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1.0BIIASI XAPAKTEPUCTHUKA PABOYEM ITPOI'PAMMBI JUCIIATLIIMHBI
«MEHE/IKMEHT»
(HauMEeHOBaHWE JUCITUTIIIHBI)

1.1 MecTo THCHUILIAHBI B CTPYKTYpPe OCHOBHOI 00pa30BaTe/IbHOIi MPOrpaMMBbl:
Vuebnas  gucummmmna «MEHEJUDKMEHTY»  asmsercs obGssarensHOl — 9acThio
obmenpodeccuonanpHoro 1ukiaa OIIOIT CITIO B coorBerctBHM ¢ ®I'OC mo crnenuaibHOCTH
40.02.01 Ilpaso u opzanu3zayusn coyuaibHo20 odecnevyeHus.

Ocob0oe 3HaueHwue

aMcUMIUIMHa — uMmeeT npu  (Gopmuposamum u  pasButunm  OK

1,2,3,6,7,8,10,11,12.

1.2 He.]'lb H INIAHUPYEMBIC PE3yJabTaThbl OCBOCHUA JUCIHUIIIMHBI:
B paMKax IIporpamMMbl yqe6H0171 AUCHUITIIMHBI O6y‘IaIOH_[I/IMI/ICH OCBauWBarOTCs YMCHUSA U

3HAHUSA
Kon YMmenusa 3HaHUs

IIK, OK, JIP
HAIPaBJIATh AEATEIbHOCTD 0COOEHHOCTH

OK 1. CTPYKTYPHOI'O IOApPaA3ACIICHUS COBPEMEHHOI'0

OK 2. OpraHu3aly Ha JTOCTUKECHUE MECHEIKMCHTA;

OK 3. 0O0IIMX LIENEH; GyHKIMH, BHIBI 1

OK 6. MPUHUMATh PELICHUS 10 IICUXOJIOTHUIO

OK'7. OpraHu3alluy BBIIOJIHECHUS MEHEI>KMEHTA,

OK 8. OpraHU3allMOHHBIX 33]1a4, OCHOBBI OpTraHU3aluU

OK 10. CTOSILLIMX IEPEN CTPYKTYPHBIM pabOTHI KOJIJIEKTUBA

OK 11. MOJpa3ACICHUEM; HUCIIOJTHUTEJIEN,

OK 2. MOTHUBHUPOBATh YJICHOB NPUHLMIIBI JEITOBOTO

LK 1.2. CTPYKTYPHOTO IIOAPA3ACICHUA OOIIIeHHS B KOJIJICKTHBE;

1K 2.3. Ha 3(1)(1)6KTI/IBHO€ BBITIOJTHCHHUEC OCO6€HHOCTI/I opraHu3anuu

TP 1-JIP 17 paboT B COOTBETCTBUHU C MeHeIKMEHTa B cepe
JACJICTUPOBAHHBIMHU UM Hpoq)eCCI/IOHaJIBHOﬁ
HOJHOMOYIHAMH, JCATCIIbHOCTH,
IMPUMCHATD IIPUCMBI ICJIIOBOI'O I/IH(l)OpMaL[I/IOHHble
oOIIeHNs B 5 TEXHOJIOTHH B cepe
npodeccuoHaNTbHON yIIpARIIHYS.
JICSATCIBHOCTH;

JInuHOCTHBIE pe3yJIbTaThI

peau3anuu NPporpaMMbl BOCIIMTAHUS pe3yJbTaToB
(Oeckpunmopbwt) peajau3zanuu
NpOrpamMmbl

BOCIIUTAHUS

Koa JM4HOCTHBIX

Ocosnaromuii cedst rpaxknannaoM Poccnn u 3amutHrkom OTedecTBa,
BBIPAXKAIOIINI CBOIO POCCUUCKYIO HACHTUYHOCT B TIOJUKYJIBTYPHOM JP1
1 MHOTOKOH()ECCHOHAIbBHOM POCCHICKOM OOIIIECTBE U COBPEMEHHOM
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MUpOBOM cooOiectBe. Co3HaOLIMM CBOE €AMHCTBO ¢ HapoJoM Poccun,
¢ Poccuiickum rocy1apcTBoM, JEMOHCTPUPYIOIIHM OTBETCTBEHHOCTD

3a pa3BuTHE cTpaHbl. [IposBistomuii rOTOBHOCTS K 3amuTe PoanHsl,
CIIOCOOHBIN apryMEHTUPOBAHHO OTCTaUBaTh CYBEPEHUTET U JIOCTOMHCTBO
Hapoza Poccun, coxpaHsaTh U 3alMIaTh UCTOPUUYECKYIO IIPABIY

0 Poccuiickom rocynapcrse

[TposiBnsitoIUi AKTUBHYIO IPAKIAHCKYIO MO3UIIMIO HA OCHOBE YBa)KEHUS
3aKOHA M MIPABOMOPSIIKA, TIPAaB M CBOOO/I COTpaxk/iaH, YBaKECHUS

K HCTOPUYECKOMY U KyJIbTypHOMY Hacneauto Poccun. Oco3HaHHO

U JCSTEIBHO BBIPAXKAIOLIMN HENPUSATUE JUCKPUMHUHALIUU B O0IIECTBE
M0 COIMAJIbHBIM, HAllMOHATLHBIM, PETUTHO3HBIM MPU3HAKAM;
IKCTpPEMU3MA, TEPPOPU3MA, KOPPYILIMH, AaHTUTOCYJaPCTBEHHOMN
nesTeibHOCTH. O0MaJaronfil ONBITOM IPasKIaHCKOM COIMAIBHO
3HAUYMMOM JIEATENBHOCTH (B CTYI€HYECKOM CaMOYIIpaBJICHUH,
JT00OPOBOJIBUECTBE, IKOJOTUYECKUX, IPUPOIOOXPAHHBIX, BOCHHO-
NaTPUOTUYECKUX U JpP. O0ObEIUHEHUSX, aKIIHUIX,
nporpammax ). [IpuHumMaromuii pojas u30upaTesis U y4aCTHHKA
00I111eCTBEHHBIX OTHOIIECHUH, CBA3aHHBIX C B3aUMOJICHCTBHEM C
HapOJHBIMU U30pPAHHUKAMHU

JIP 2

JleMOHCTpUpYIOLUI TPUBEPKEHHOCTh TPAJULIMOHHBIM JTyXOBHO-
HPABCTBEHHBIM LICHHOCTSM, KyJIbType Hapo1oB Poccun, npuHIunam
YECTHOCTH, IMMOPSAJOYHOCTH, OTKPBITOCTH. [IeHCTBYIOIUI 1
OLICHUBAIOIIMN CBOE ITOBEJCHUE U ITOCTYIKH, [IOBEICHUE U ITOCTYIIKH
JPYTUX JIFOAEH € MO3UIHUNA TPAJUIUOHHBIX POCCUHCKUX TyXOBHO-
HPaBCTBEHHBIX, COLUOKYJIBTYPHBIX LICHHOCTEN U HOPM C y4ETOM
OCO3HAHUS MTOCIIEICTBHUM ITOCTYNKOB. I OTOBBIN K 1EIOBOMY
B3aUMO/ICHCTBHIO U HE(POPMaATbHOMY OOIEHHIO C IPECTaBUTENISIMU
pa3HbIX HAPOJIOB, HALMOHAIBHOCTEW, BEPOUCTIOBEAAHUM, OTINYAOIIHNI
UX OT YYaCTHHUKOB TPYII C NI€CTPYKTUBHBIM U JCBUAHTHBIM IIOBEICHUEM.
JleMOHCTpHUPYIOIHI HENPUATHE COLUATILHO OMTACHOTO MOBEACHUS
OKPY’KAIOILKX U IIPEAYIPEKIAomuii ero. [IposBisromuii ypaxxeHue

K JIFOJIIM CTApUIErO NOKOJIEHHS], TOTOBHOCTh K YYaCTHIO B COLIUAJIbHON
MOJJIEPKKE HYKIAIOIIMUXCS B HEU

JIP 3

[TposiBisrOIMI M IEMOHCTPUPYIOIIMN YBaXKEHHUE K TPYy YEIIOBEKA,
OCO3HAIOIINI [IEHHOCTh COOCTBEHHOT'O TPpyZAa U TpyAa APYTUX JIOACH.
OKOHOMUYECKH aKTUBHBIN, OPUEHTUPOBAHHBIA HA OCO3HAHHBII BHIOOD
cdepsl TpodhecCHOHATBLHON NESTENIbHOCTH C YU4E€TOM JIMYHBIX KU3HEHHBIX
IUIaHOB, MOTPEOHOCTEH CBOEH CEMbH, POCCUHCKOTO

oOuiecTBa. Beipakaromuit 0CO3HaHHYIO TOTOBHOCTH K TIOJTYYEHHIO
npo¢eCcCHOHATBLHOr0 00pa30BaHMsl, K HEMPEPHIBHOMY 00pa30BaHUIO

B TE€UEHUE )XKU3HU J[eMOHCTPUPYIOLIHI TO3UTHBHOE OTHOILLIEHUE

K PETyJINPOBAHUIO TPYJOBBIX OTHOIIEHUN. OpUEHTUPOBAHHBIN

Ha camooOpa3oBaHue U MPodeccHOHANbHYIO IEPENOATOTOBKY B
YCIIOBUSX CMEHBI TEXHOJOTMYECKOTO YKJIa/la U COMYTCTBYIOLINX
colManbHBIX NiepeMeH. Crpemsmuiicss K QOPMUPOBAHUIO B CETEBOU
cpezie IMYHOCTHO U MPO(HEeCCHOHAIBHOTO KOHCTPYKTUBHOTO «1IH(POBOTO
crena

JIP 4

JleMOHCTpUpYIOIINI TPUBEPKEHHOCTD K POJTHOM KYJIBTYpE,

JIP S
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HCTOPUYECKON MaMATH Ha OCHOBeE JII00BH K Posiuue, Hapoay, Manoi
pOJIMHE, 3HAHUS €r0 UCTOPUM U KYJIBTYPbI, IPUHITHE TPATULIMOHHBIX
LIEHHOCTEN MHOTOHAIIMOHAIBLHOT0 Hapoia Poccuu. Beipaxkaroiinii cBoro
ATHOKYJIBTYPHYIO UIACHTHYHOCTD, CO3HAIOIINIA ce0sl MaTpUOTOM Hapo/1a
Poccun, aesatenbHO BbIpaXaroUMi 4yBCTBO TPUYACTHOCTH

K MHOTOHallMoHajIbHOMY Hapony Poccun, k Poccuiickomy OtedecTBy.
[IposiBAsrOIIMI HEHHOCTHOE OTHOIIEHUE K HCTOPUUYECKOMY

U KyJIbTYpHOMY Haclieuto HapoaoB Poccun, Kk HAlIMOHAIbHBIM
CHUMBOJIaM, Pa3aHUKAM, TAMITHUKAM, TPAAULUSAM HApPOIOB,
MpOoXUBAONINX B Poccuu, kK cCOOTEYeCTBEHHUKAM 32 PyOexoM,
MO//IEPKUBAIOIINMA UX 3aMHTEPECOBAHHOCTh B COXPAHEHUU
00111epOCCUIICKOI KYJIIBTYPHOM UICHTUYHOCTH, YBXKAIOIINN UX TTpaBa

OpueHTHpOBaHHbIN Ha MpodeccCHoHabHbBIE JOCTUKEHUS, IEATEIBHO
BbIpaXKalOII1H M03HAaBATEIbHbIE HHTEPECH] C YYETOM CBOMX
CIocoOHOCTEH, 00pa30BaTENBHOTO U MPOPECCHOHANTBHOIO MapIIpyTa,
BBIOpaHHOW KBaJIM(DUKAIIMH

JIP 6

Oco3HaMMI U 1eATEIbHO BbIPAXKAIOIINUNA IPUOPUTETHYIO LIEHHOCTh
Ka)XJI0M 4eJI0BEYECKOM KU3HH, YBAXKAIOIIHNI JOCTOUHCTBO JTUYHOCTH
Ka)KI0ro 4eJoBeKa, COOCTBEHHYIO U UYXKYI0 YHUKaIbHOCTh, CBOOOIY
MHPOBO33PEHYECKOr0 BbIOOPA, CAMOOIIPEIETICHHUS.

[TposiBnsitoruii 6epeKITUBOE U YYTKOE OTHOIIEHUE K PETUTHO3HOMN
MPUHAJICKHOCTH KaXJ0r0 YEJIOBEKA, MPETYTPEANTEIbHBINA

B OTHOILIEHUH BBIPAKEHUS NTPaB U 3aKOHHBIX UHTEPECOB JIPYTUX JIIOACH

JIP 7

IIposiBastromuii U JEMOHCTPUPYIOIINI YBA)KEHUE 3aKOHHBIX HHTEPECOB
Y IIPaB IIPEICTABUTENICH PA3INYHBIX STHOKYJIBTYPHBIX, COLIMAJIBHBIX,
KOH(EeCCHOHATIBHBIX TPYII B POCCUHCKOM OOIIECTBE; HALIMOHATIBLHOTO
JIOCTOMHCTBA, PEJIUTHO3HBIX YOEKICHHUM ¢ y4ETOM COOIOICHUS
HE00X0/IMMOCTH 00ecieueHUs] KOHCTUTYIIMOHHBIX IIPaB U CBOOO
rpaxjaad. [ToHumaromui n qesTenbHO BeIpaXKaroui IEHHOCTh
MEXPEJIIUTUO3HOIO U MEKXHALMOHAIBHOI'O COTJIACHS JIFOACH, IpakiaH,
Hapo10oB B Poccnn. BeIpakarommii CONpUYacTHOCTD K IIPEYMHOKEHHUIO
Y TPAHCISIIMK KYJIbTYPHBIX TPAAULIUN U [IEHHOCTEN
MHOTOHAIIMOHAJIBHOTO POCCUICKOT0 IOCY1apCTBa, BKIIFOYEHHBIN

B OOIIIECTBEHHbIE HHUIIMATUBBI, HAIIPABJICHHBIC HA X COXPAaHEHHE

JIP 8

Co3zHaromui IeHHOCTh )KU3HH, 3/I0POBbs 1 0€30MaCHOCTH.
Cobmroaaronuii ¥ mponaraHJupyoIuil 310poBbIi 00pa3 KU3HU
(3mopoBoO€ MUTaHUE, COOTIOJICHUE TUTUEHBI, PeKUM 3aHSITHH U OT/IbIXa,
¢du3nueckas akTHUBHOCTb ), IEMOHCTPUPYIOIINN CTpEeMIIEHHUE

K (pu3nueckoMy coBepiIeHCTBOBaHUIO. [IposBistonuii co3HaTeIbHOE

¥ 000CHOBAHHOE HETIPHUATHE BPEIHBIX MPUBBIUEK U OMACHBIX
HAKJIOHHOCTEH (KypeHue, ynmoTpeOIeHne aaKoroJisi, HApKOTHUKOB,
NICUXOAKTHUBHBIX BEILECTB, a3apPTHBIX UTP, JTIOOBIX GOPM 3aBUCUMOCTEH),
JIECTPYKTHUBHOTO MOBEJICHHS B 00I1IECTBE, B TOM YHCIIe B IIU(PPOBOIL cpese

JIP 9

bepexnnBo oTHOCAIMIACS K IPUPOAHOMY HACIIEIUIO CTPAHbI U MUPA,
MIPOSIBIISIONNN C(HOPMUPOBAHHOCTD IKOJIOTUUECKON KYJIBTYpPhl HA OCHOBE
MMOHMMAaHHS BIUSHUS COIIUAIBHBIX, DKOHOMHYECKUX

1 Tpo(PeCCHOHATBEHO-TIPOU3BOICTBEHHBIX MTPOIIECCOB HA OKPYKAIOIIYIO
cpeny. Beipaxkaromuii 1esITeNbHOE HENPUATHE JEUCTBUM, TPUHOCAIIUX

JIP 10
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BpEJl IPUPO/IE, PACIIO3HAIOIIUI OMACHOCTHU CPEJIbl OOUTAHUS,
IpeIyNpex a0l PUCKOBAHHOE TIOBEJICHUE IPYTUX IPaXaaH,
MOMYJISIPU3UPYIOIIUNA CIOCOOBI COXPAHEHUS MTaMSATHUKOB IIPUPO/IBI
CTpaHbl, pETUOHA, TEPPUTOPUH, ITOCETCHUS, BKIIFOUCHHBIN

B OOIIIECTBEeHHbIEC MHUIIMATHBEI, HAIIPaBJICHHbIC HA 3a00TY O HUX

[TposiBnsitonuii yBa)K€HUE K 3CTETUICCKUM IICHHOCTSIM, 00JIaJaroIIHiz
OCHOBaMU 3CTETUYECKOU KyIbTYpbl. KpUTHUECKH OLICHMBAKOLIUH

U JCSATENBHO MPOSBIAIOIINN TOHUMAaHNUE YMOLIMOHAIBHOIO BO31CUCTBUSA
HCKYCCTBa, €ro BIUSHUSA Ha yIIEBHOE COCTOSHUE U IIOBEJICHUE JIIOIEH.
bepexnuBo OTHOCAIMICA K KYJIBTYPE KaK CPEACTBY KOMMYHUKALIUH

U CaMOBBIPAXXEHUS B O0IIECTBE, BHIPAXKAIOLINI CONMPUIACTHOCTD

K HPaBCTBEHHBIM HOpMaM, TPAAULIMIM B UCKyccTBE. OpUEHTUPOBAaHHBIH
Ha COOCTBEHHOE CaMOBBIPAKEHHUE B Pa3HbIX BU/IaX UCKYCCTBA,
XyJI0’KECTBEHHOM TBOPYECTBE C YYETOM POCCUMCKUX TPAJIULHOHHBIX
JyXOBHO-HPABCTBEHHBIX LIEHHOCTEH, 3CTETUUECKOM 00yCTpOICTBE
coOcTBEeHHOro0 ObITa. Paznenstomuii HEHHOCTH 0T€YECTBEHHOIO

Y MUPOBOTO XYyZI0’)KECTBEHHOI'O HaCJIe[Usl, POJIM HAPOJHBIX TPaIAULIUN

Y HapOJIHOTO TBOPYECTBA B UCKYCCTBE. BBIpaKaromuil IECHHOCTHOE
OTHOULICHHE K TEXHUUYECKOM M IPOMBIIIJIEHHON ICTETUKE

JIP 11

IIpuHUMAarOIKM POCCUICKHAE TPAAULMOHHBIE CEMEUHBIEC IEHHOCTH.
OpueHTHPOBaHHBIN HA CO3JaHNE YCTOMYMBOW MHOTOJIETHOM CEMBH,
NOHMMaHHe Opaka KakK COK03a MY)KYHUHBI U KEHIIUHBI JJIs1 CO3/TaHHsI
CEMbH, POKIECHUS U BOCIIUTAHUS 1€TeH, HENIPUATHS HACUIIUS B CEMbE,
yX0Jia OT POJAUTEIBCKOW OTBETCTBEHHOCTH, OTKa3a OT OTHOILIEHUN

CO CBOMMH JIETbMH U UX (PMHAHCOBOTO COJIEPKAHUS

JIP 12

JIN4YHOCTHBIE pe3yabTaThl
peau3alnuy NporpaMmMbl BOCIMTAHMS,

ONMPEACJTCHHBIC 0TPAC/ICBbIMH TpGﬁOBaHHHMI/l K J1€JJ0BbIM Ka4eCTBaAM JIMYHOCTH

JleMOHCTpUpYIONUH TOTOBHOCTh W CIIOCOOHOCTH BECTH C JPYTUMHU
JIOJIbMU, TOCTUTATh B HEM B3aWMOIIOHWMAHUS, HAXOIUTh OOIINE eI U
COTPYAHHUYATH JIJISI UX TOCTHIKEHUS B TPOPECCHOHAILHON JIESTETHHOCTH

JIP 13

[IposiBnsitolIMiA ~ CO3HATENIBHOE  OTHOILIEHWE K  HENPEPHIBHOMY
00pa3oBaHUI0 KaK yCIOBUIO  YCIEHNIHOM mpodecCuOHaIbHON |
00IIECTBEHHON AESITeTbHOCTH

JIP 14

[TposiBnsitolIMil  TpaKJaHCKOE  OTHOIIEHHWE K  MpodeccroHaIbHOMN
JEATEIbHOCTH KaK K BO3MOXKHOCTM JIMYHOTO Yy4YacTHUs B pPEHICHUH
00IIIeCTBEHHBIX, TOCYIAPCTBEHHBIX, OOIICHAIIMOHAILHBIX MPOOJIeM

JIP 15

JIn4YHOCTHBIE pe3yabTaThl

peajindanuu nNporpaMmsbl BOCIIUTAHUSA, ONIPEACICHHBIC KIIIOY€BbIMU pa60T0)1aTe.JmMu

[TonoxuTenbHOE OTHOIIEHUE K TPYAY, COLUATbHO 3HaYNMast
1IEJIEYCTPEMIIEHHOCTh M OTBETCTBEHHOCTD B JIEJIOBBIX OTHOIIECHUSIX;

JIP 16

YBakeHHE K 3aKOHY U IPABONOPSAJIKY

JIP 17
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2.CTPYKTYPA U COJEP)KAHUE YUYEBHOU JUCIHUAILIMHBI

2.1. O6beM yueOHOI TUCIUNITUHBI H BH/IBI Y4eOHOI padoThI

Buj yueOHoii padoThl

O0beM B yacax

O01beM 00pa3oBaTe/IbHON MPOrpaMMbl Y4eOHO# JUCHUTITIMHBI 108

6 m.4. ¢ hopme nPaKmMuYecKoii n0020moeKu (eciu npedycmompeHo) 28

BT. 4.:

TEOpeTUIecKoe o0ydeHne 42

MIPAKTUYECKHE 3aHATHUS (eCiu npedycmMompeHo) 28
T

Camocmosmenvras paboma 38

IIpome:xxyTounasi arrectanusi — 1M pepeHIUPOBAHHBIH 324€ET

YCamocrosrensas paboTa B pamMkax 00pa30BaTEIBbHON MPOrpaMMBI INTAHUPYETCsT 00pa30BaTEIEHON OpraHu3anueit
B cootBeTcTBHU ¢ TpeboBanusmMu ®I'OC CIIO B mpenenax o0beMa y4eOHOH AMCHUILTAHBEI B KOJUYECTBE YaCOB,
HEOOXOMMMOM UL BBIIONHCHHS 33JaHUMl  CaMOCTOSTENBHOH paboThl  00ydaroImmxcs,
TEMATHICCKUM IUIAHOM U COJICPKaHHEM Y4eOHOU TUCIUILTHHEI.

TIPEAyCMOTPEHHBIX
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2.2. TemaTuyeckuii nJjian u copep:kanue ydeonoi qrucuumanasl  MEHEJDKMEHT

HanmenoBanue Conep:xxanue yueOHOro MaTepuaia u (pOpMbl OPraHU3aLUU Oo6bem Koawbl
pa3/1esioB U TeM AeITeJIbHOCTH 00y4aroluXxXcst B 4acax KOMIIeTeHIUIi 1
JIMYHOCTHBIX
pesybTaToB’,
(opmupoBanuio
KOTOPBIX
crnocodcTByer
3JIeMEHT
NMPOrpamMmbl
1 2 3
Pa3znen 1.BBEJEHUE B MEHE/I’KMEHT
Tema 1.1.CymHocTh U Coaep:xaHue yueOHOro MaTepuaJia OK 01.,
XapaKTepHble YepThl 1.ITonstue ympaBineHuss U ero oOBEKT. BeprukanmpHOe paszaeneHue OK 02.,
COBPEMEHHOI0 TpyJa U YpOBHHM yrpaBieHHs. ['opu30oHTaIbHOE pa3sieleHne Tpyaa Kak OK 03.,
MEHEeIKMEeHTa 0aza co3gaHus (QYHKIMOHAIBHBIX TOAPA3/ICICHUI OpraHU3aIHH. OK 04.,
Hecsatb  ympaBineHuyeckux posneid (mo MunuOepry). 3akoHbsl U OK 05.,
3aKOHOMEPHOCTU MEHEKMEHTA. [ [pUHIINIIBI MEHEKMEHTA. 6 OK 09.,
2.3apyOeKHbIi OTBIT yipaBieHus. SmoHckui MeHeKMeHT. Oco- OK 10,
OCHHOCTH OpraHU3alliy YIIPaBJICHUS B aMEPUKAHCKUX U 3amaHO- OK'11.
eBporneickux ¢pupmax. CpaBHUTEIbHAS XapaKTEPUCTUKA ABYX MO- Jp 13
JIeJIed MEHEKMEHTA: AMEPUKAHCKOU U SITOHCKOM. ]Jg 1451
B ToM 4nciie NpaAKTHYECKHUX 3aHATHH JIP 16
IpakTtudeckoe 3anstue 1. OnpeneneHne BIMAHUA —(AKTOPOB JIP 17
BHEILIHEW cpefibl Ha JAeSTENbHOCTh OpraHu3auud. MeHemkep:
MOHSATHE,  JBOJIONHUA,  HEOOXOIUMBIC KauyecTBa,«pPeIIeTKa» 2
MEHEKMEHTA. TectupoBanue c LEbI0 onpeneneHus

WHAWBUAYAJIBbHBIX KAUCCTB MCHCIKCPA

’B coorsercraun ¢ [punoxennem 3 TIOOIL




«POCCUVICKUM TOCYTAPCTBEHHBIV YHUBEPCUTET
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TYPU3SMA Y1 CEPBUCA»

Aucm 9

Tema 1.2. UcTopus

Copep:kanue y4eOHOTo MaTepuaia

OK01.,

pa3sBHTUA MeHeMKMeHTa | 1. Bo3HuKHOBEHME cucTeMHOro ynpasieHus. [llkosna HayuyHoro OK 02,
yrIpasieHus (MEHEPKMEHTA): OCHOBATEIN M BKJIAJ] B Pa3BUTHE OK 03.,
YIPABJICHUYECKOU MBICIIH. OK 04.,
2.Kimaccuueckas 1IKoJia yIpaBJICHHs: OCHOBATEIM U BKJIA/ B Pa3BUTHE 8 OK 05,
yIpaBiieH4ecKoil Mpicau. [1Ikona yeaoBe4eckux OTHOLIEHUH U LIKOJa OK 09.,
noBegeH4Yeckux Hayk. [1Ikona Hayku yrpaBieHus. OK 10.,
CoBpemeHHas cucTema B3IVIAI0B Ha MEHEKMEHT: Teopus "7s", OK 11.
Teopus "z", Teopus "xaoca'u ap. JIP 13
B TOM unc/ie NPAKTHYECKUX 3aHATHI JIP 14
IpakTuyeckoe 3ansiTue 2.BKian npeacTaBuTeNnell pasaMuHbIX MKOJ ) JIP 15
yIIpaBJIEHUs B pa3BUTHE COBPEMEHHOT'O MEHEIPKMEHTA. JIP 16
CamocrosiTesibHas padora o0yuarwmuxcs. [loaroroska JIP 17
npeseHTranuii «l1Ikoibl ynpasieHus», «MeToabsl COBPEMEHHOTO 10
MEHEIKMEHTa», «3Ha4eHHE CUCTEMHOIO YIPABICHUS IS
OpraHu3axi»

Paznea 2. OCHOBBI MEHE/KMEHTA

Tema 2.1. ®yHKIUHU Coaeprxanue yueOHOro MaTepuaJa OK 01.,

yHpaBJIeHUS 1.06mue ¢pyHKIMM yIpaBlieHUs U UX XapakTepucTuka. Macmrad OK 02,
ynpasieHus. HopMbl yripaBiisieMOCTH JINHEHHBIX PyKOBOIUTENEH. OK 03.,
Pa3znenenuie 00s13aHHOCTEN U TOJTHOMOYUHN U IPUHIUIIBI UX [IEpeIayn. OK 04.,
OKOHOMMYECKHH TOTEHIIMAN NpeAnpuaTusa. Muccus, 1ienu, 3agadn OK 05.,
OpraHu3aIyy. OK 09.,
vk MeHeKMEHTA: OpraHu3anus, INIAHUPOBAHUE, MOTUBALUS U 8 OK 10.,
KOHTPOJIb. OK 11.
Opranuzanus. [loctpoenne opraHn3anMOHHON CTPYKTYyphl. JInHeHas JIP 13
opraHu3zanus ynpasieHus. JInHelHO- QyHKITMOHAIBHOE JIP 14
(TpaauLMOHHOE) MOCTPOCHUE Opranu3anuu. J(MBU3MOHAIBHOE JIP 15
ITIOCTPOEHHE OpraHnu3aluu. MaTpudHbIe CTPYKTYpPbI OPraHHU3a1H. JIP 16
KopnopaTtuBHas 1 HHAMBUAYAIUCTCKAs opranu3anus. J[Ba noxxona B JIP17




OEJTEPAJIbBHOE TOCYJAPCTBEHHOE BIO/IKETHOE ObPA3OBATEJIBHOE CMK
YYPEXXIOEHWME BbICIITETO OBPA3OBAHIIA PIYTUC

«POCCUVICKUM TOCYTAPCTBEHHBIV YHUBEPCUTET

TYPU3SMA 1 CEPBUCA»
Aucm 10

TEOPUH U NPAKTUKE YIPABICHUSA: MEXaHUYECKUN U OPTaHUYECKUI.
BHemHss 1 BHYTpEHHsIS cpella OpraHu3aiyu.

2.I1nanupoBanue. DTanbl MJIaHUPOBaHUA. BU/bI U1aHOB: B
3aBUCUMOCTH OT COJCP>KaHUS IEATEIbHOCTH; B 3aBUCUMOCTH OT
OpraHU3allMOHHON CTPYKTYpHI oapasaenenus. Tekymue u
onepanroHHbIe TUIanbl. CpeHecpOYHbIe IUIaHbl. JJonrocpoynbie
ianbl. CTpaTernueckoe MmiaHupOBaHUe: CYITHOCTh U (yHKITUH.
Kpurepuu oneHku 1aaHOB: KOJTUYECTBEHHBIC U KAYECTBEHHBIE.
[Iporuo3upoBanue. Metonasl nporao3upoBanusi. Motuanus u
KOHTPOJIb B MEHE/IDKMEHTE

B ToM yHcJie NpaKTHYeCKUX 3aHIATHH

IIpakTnueckoe 3ansaTue 3. OyHKINU yIPaBICHUS U HX
xapakTepucTuka. Pa3aenenue 06s13aHHOCTEN U TOTHOMOYUM U

INPUHLUIIBI UX TTepelauH. 2
W3yuenne Ha mpuMepe KOHKPETHOTO MPEANIPUITHS MUCCHH, TIeITH,
3aJ]auu OpraHu3aluu
CamocTosTebHast padoTa odyuarommxes. [[posectu aHanms u
MIOCTPOUTH CXEMY OPraHU3aLIMOHHOM CTPYKTYpPhI Ha IpUMeEpe
«KpenuTHOTo yUpexIeHUs» 10
ITonoGpate Hanbomee 3¢pPeKTUBHBIE METO/IBI TPOTHO3UPOBAHUS U
TUTAHUPOBAHMS [T KPETMTHOTO YUPEXKICHHSI, 00BSICHUTH CBOM BBIOOD
Tema 2.2.Ilpunsitne Coaepxanue yueOHOro MaTepuaJa OK 01.,
peleHui 1. Bunpl ynpaBieHueckux perieHuid. OOgacTy NPUHATUS PELIeHUuN U OK 02.,
poiu  CBA3aHHBIE C TPUHATHEM PEIIEHUH: NPEIIPUHUMATEND, OK 03,,
pacnpenenuTeslb pecypcoB, CIEHMHAIUCT MO JTOCTHKEHHUIO COTIAICHUN OK 04.,
Ha TEeperoBopax, KOOPAUHATOpP AEHCTBHHA. PemieHus, TUMUYHbIE A OK 05.,
GyHKIMI  ynopaBlieHus: B IUIAaHUPOBAaHUM; B OpraHU3alud 4 OK 09.,
JesITeIbHOCTH (PUPMBI; B MOTUBALIMH; TIPH KOHTPOJIE. OK 10.,
ANTOpUTM  palMOHAIBHOIO  NPUHATUSA  pemieHus.  DakTopsl, OK 11.
BIIMSIOIIME HA IPOLECC MPUHATHS pPELIeHUs. TeXHOJOTHS MPUHATHUSL JIP 13
YIPABICHUYECKOTO PEIICHUS. JIP 14

10
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B TOM 4ynciie NpaKTHYEeCKUX 3aHATHI JIP 15
IIpakTnueckoe 3anaTHE 4.YIPAaBIEHYECKOE PELLIEHUE, TIOAXOIbI K 5 JIP 16
KJIacCU(PUKAIINH. JIP 17
IIpakTuyeckoe 3ansiTue S.MeTobl NPUHATHS PEIICHUIA. 2
IIpakTHyeckoe 3ansiTHe 6.YIPaXKHEHHUS IO PACCMOTPEHUIO
BapUaHTOB YIPaBJIEHYECKUX PEIICHUIN B KOHKPETHBIX CUTYaIUsl. 2
Henosas urpa «Kopabnexpymenue». [Ipunsatue pemenuit
pa3NUYHBIMU METOJIAMH.
CamocrosiTesbHas padora odyuyarwimuxcs. [1oaroToBuTh 10KIa61
Ha TeMy «Poub ynpaBieHYeCKOro pelieHus B JesITeIbHOCTH
opranuzanum». [1ocTpouTh anropuT™M NPUHATHUS YIPABICHYECKOTO 10
peleHusl B KpEAUTHBIX OpraHu3anusax. JlaTte OleHKY TeXHOJIOTHUH
MPUHATHUS YIPABICHYECKOTO PEHICHUS Ha TPUMEPE KPEITUTHON
OpraHu3aIMH.
Tema 2.3. Csizyromue Coaepixanue yueOHOro MaTepuaJa OK 01.,
npoueccbl B 1. KoMMmyHMKanus B cucTeMe yIpaBlieHUs. MeXIMYHOCTHbIE OK 02,
MeHe:KMeHTe KOMMYHHKaIU. OpraHn3aliioHHble KOMMYHUKAUU. THUIIBI OK 03.,
KOMMYHMKAIIMOHHBIX ceTeil. KoMMyHMKanmoHnHble ponu: "cTopox", OK 04.,
"cBsi3HOM", "nmunep MueHus", "kocMomnonuT". OK 05.,
2
IIperpaas! Ha myTH KoMMyHHKanuu. CriocoOb! o0mmeHus. bapbepsl OK 09.,
obmenus. [lytu cHsaTus 6appepoB 0O0LIEHUS. ATTEPAKIIUS. OK 10.,
CoBepiieHCTBOBaHME KOMMYHHUKAIMI B opranu3anusx. Jlemosoe u OK 11.
YIPaBJICHUYECKOE OOIICHHE. JIP 13
B ToM Ynciie NPAaKTHYECKUX 3aHATHI JIP 14
IpakTuyeckoe 3ausitue 7.001EHIE U KOMMYHHKAIHH. 5 JIP 15
D¢ dhexTuBHBIE KOMMYHHKAIIMU U YCIOBHSI 3()()EKTUBHOTO OOIICHUSI. JIP 16
IpakTuyeckoe 3ansiTue 8.MIHPOpPMALHA U TPAHCAKTHI. JIP 17
TpancakunoHHbIN aHanu3 1 3PPEKTUBHOTO OOIICHHS. 2

Hcnonn3oBanme IMPUEMOB aTTpPaKIIMU B 3aJaHHBIX CUTYyallUuAX IIPU
pa60Te C IOAYNHCHHBIMU. Pemenue CUTYAallMOHHBIX 3aJ/1a4.

11
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CamocrosiTesqibHasi padora odyuarommxcs. [loaroroBka nokinaaoB Ha
TeMbI «Buabl KOMMYHUKAaTUBHBIX IIPOLECCOB B Opranu3auuny, «HJIII
U €r0 pOJib B )KU3HEEITEIbHOCTH YeoBeKay, «CyIIHOCTh U 3a/1a4u
JIEJIOBOTO U YIPABJICHUECKOTO OOIIEHUs B opranu3aiuny. [Iposectu
aHaJiM3 CUTYallMOHHBIX 3a/1a4. Hanmucanue riooccapus.

Tema 2.4. PykoBoacTBo: | Conep:kanue yueOHOT0 MaTepuajia OK 01.,
BJIACThb U MAPTHEPCTBO | 1.DKoHOMMYECKHUE, MPABOBBIE, COLIUATIbHBIE U MOPAJIbHBIE OCHOBBI OK 02.,
Biactd. Biacte u Binusaue. CooTHOIIEHWE NOHATHH. BiiacTs Hax OK 03.,
nongunHeHHbIMU. [Ipockba, ykazaHue, pacnopsbkeHue, IpuKas. OK 04.,
2.PyxoBonurens u nuaep. Camomenempxkment. [lonstue u OK 05.,
XapaKTEPUCTUKA CTUJIEH YIIpaBIICHUsA. Y IIpaBICHYECKas PEIIETKA OK 09.,
I'PU/I. OK 10.,
Crtunu ynpasieHusi: 1€MOKPaTUUECKUN, aBTOPUTAPHBIM, OK 11.
nubepanbHbli. MaTpuna crusieit pykoBoxactBa, (mo P.bneiiky u JIP 13
Jx.C.MyTOHY). ApXUTHUIIBI YIIPABJISIONMINX: JUAEP, AAMUHUCTPATOP, JIP 14
[IJIAHOBUK, NIpeAnpuHUMarels. Harpasienue KaapoBoil IOJTUTUKHA HA JIP 15
bupme. JP 16
B ToM uHciIe NPAKTHYECKUX 3aHATHI JIP 17
IIpakTuyeckoe 3ansaTHe 9.BiacTb, HCTOYHUKHU BIIACTH,
Pa3HOBUIAHOCTH BJIACTHU. JINIEPCTBO U BIIACTD.
IIpakTnueckoe 3ansaTue 10.0npenenenue cTuis yrpaBieHUs 110
«peleTKe MEHEPKMEHTa» B 3aJJaHHOI cuTyaruu. Perenue
CUTYallMOHHBIX 3a/1a4.
Tema 2.5. CounajibHo- Coaepxanue yueOHOro MaTepuaJa OK 01.,
ICUXO0JIOTHYECKUH 1.lenoBoe u ympasieHuyeckoe obmenue. CounanbHO- OK 02.,
acCIleKT PyKOBOJCTBa IICUXOJIOTMYECKHE MTPOLIECCHI B TPYIIIIE. OK 03,,
Ananranud. YnpasieHue nporeccoM aganrtanuu. CruioueHue OK 04.,
IpYyTIIbL. OK 05.,
Tpu cragum pasBUTHS TPYIIIBI: NEPBUYHBIM CHHTE3; CTAIUS OK 09.,
muddepeHnmanum;, oKOHYaTeabHbIN cunTe3. [Ipu3Haky, OK 10.,

12




OEOEPAJIBHOE TOCYOAPCTBEHHOE BIOIIPKETHOE OBPA3OBATEJIBHOE CMK
_ YLIPE)I()IEHVIE BBICILIETO OBPABQBAHV[H PTYTUC
«POCCUMNCKUN TOCYOJAPCTBEHHBIVI YHUBEPCUTET
TYPU3SMA " CEPBUCA»
Aucm 13
XapaKTePU3YIOIINEe KOMaHY. OK 11.
Couunansho- ncuxonorudyeckuid kimmar (CIIK) B komtextuse. CIIK u JIP 13
Kapbepa JIP 14
2.OCHOBHBIE TIOHATHUS KOH(IMKTOJIOTUU: KOH(DIUKTHAS CUTYalUs, JP 15
00BeKT ¥ MOTUB KOH(IHMKTA. Tunosorust KOHGIUKTOB. ICTOUHUKHN 2 JIP 16
KOH(IMKTOB JIP 17
B ToM yuciie NPaKTHYeCKUX 3aHIATHIH
IIpakTuyeckoe 3anaTHe 11CyIHOCTD, 37IEMEHTHI, HCTOYHUKU U 1
MIPUYMHBI KOH(DIUKTOB B OPTaHU3AIIHH.
IIpakTnueckoe 3ausTue 12. Buabl KOHQJIUKTOB U yIIpaBlIeHUE 1
KOH(DJIMKTHOW CHUTyaluen
IpakTuyeckoe 3ansTue 13. Penmenue 3ananHoi KOHMOIUKTHON 5
CUTYAINH.
Tema 2.6. Cucrema Coaep:xaHue y4eOHOIro MaTepHuaJia 8& 85’
METOA0B ynpaBjeHuss | 1. DOKOHOMHYECKHE METOJBI YIIPABICHUS B MEHEKMEHTE: 5 OK 03..
B MEHeI)KMEeHTe KOMMEPUECKHIi pacueT, IIEHOBasl MOJUTHKA, GUHAHCOBasl MOJUTHKA. OK 04.,
B ToM unciie npakTHYeCKUX 3aHATHH 8& 88:
IIpakTuyeckoe 3ausitue 14.IlpoBenenue nemoBoit urpel «Cucrema 2 OK 10.,
KOHTPOJISI B OpPraHU3alum. (J)Ilf’ 11%
IpakTuyeckoe 3ansaTue 15.I1poBenenne cemuHapa « AHTUKPU3UCHBII JIP 14
MEHEJKMEHT U €r0 POJIb B CUCTEME COBPEMEHHOTO MEHEKMEHTAY. 2 %E %g
JIP 17
IIpomexyTouHas aTTecTanus — AU depeHIupPOBAHHBINA 3249¢T
Bcero: 108

Brympu kascoozo pasoena ykasviearomcs coomeemcmsaylowue memvl. Ilo kasxcooil meme onucvlgaemcs cooepiicanue yuedno2o mamepuana (8
OUOAKMUYECKUX eOUHUYAX), HAUMEHOBAHUSL He0OXO00UMbIX JN1aOOpaAmMOpPHbIX pabom U NPAKMUYECKUX 3aHAMUU (OMOeIbHO N0 KANCOOMY 6U0Y),
KOHMPONbHLIX pabom, a makdxice NPUMEPHAs MeMAmuKa camocmoamenvHou pabomwl. Eciu npedycmompenvt Kypcosvie pabomwi (npoexkmsi) no
oucyuniune, onucvlgaemcs npumepras memamurxa. Oovem 4acos onpedensiemcs no Kaxcoou nozuyuu cmoioya 3 (ommeueno 36e300uxkoi *). Ypoeeno
0CB0EHUSL NPOCMABTIAAEMCS. HANPOMUE OUOAKMUYECKUX eOUHUY 8 cmonoye 4 (ommeueno 08yms 36e300uxamu **).

J11s1 XapaKTepUCTUKH YPOBHS OCBOSHHSI YUEOHOTO MaTepraia UCTIONb3YIOTCS CIIEAYIONINE 0003HAYCHHS:

13
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PryTHUC Aucm 14

— O3HAKOMHTENbHBIN (Y3HaBaHHE paHee N3YUEHHbIX 00ObEKTOB, CBOMCTB);
— pPenpOAYKTHBHBIH (BBIOJIHEHUE JESITEILHOCTH M0 00pa3ily, HHCTPYKIIMH WIH O] PyKOBOJCTBOM)
— IPOAYKTUBHBIN (IJITAHUPOBAHUE U CAMOCTOSITEIIbHOE BBIINOJIHEHUE ACSITEIbHOCTH, PEIIeHUE MPOOIEeMHBIX 3a/1a4)



T OEIEPAJIBHOE TOCYJAPCTBEHHOE BIOIPKETHOE OBPA30OBATEJIBHOE CMK
,;1@ _ YUYPEXIEHVE BBICIIIETO OBPA3OBAHMSI PIYTVC
N «POCCUMNCKNN TOCYOJAPCTBEHHBIVI YHUBEPCUTET
TYPU3SMA U CEPBUCA»
PryTUC Aucm 15

3.MeToanyeckue yKa3aHus M0 MPOBEIEHUIO MPAKTHYECKUX 3aHIATHI/1a00paTOPHBIX
paboT/ceMUHApPOB, 3aHATHH B (h)opMe NPAKTUYECKOI OATOTOBKH (IIPY HAJTMYHN), U
CaMOCTOSITEJIbHOM padoTe

IIpakTHyeckue 3aHATUS - METOJ 00y4eHUs!, 00eCIIeUNBAIOIINN CBA3b TEOPHU U IPAKTUKHY,
CONCHCTBYIOIIMI BBIPAOOTKE Yy YydYaluxcs YyMEHUH ¥ HaBBIKOB TNPUMEHEHUS 3HAHHIA,
IOJYYEHHBIX Ha JIEKIMM M B XOJI€ CaMOCTOATENbHOM paboTel. PopMbl OpraHu3alnuu
IIPAKTUYECKUX 3aHATUI: PEIICHUE TUIIOBBIX 3a1a4.

3.1. Tematuka u coJaep:KaHHe NPAKTHYECKHX 3aHSITHII/JIadopaTOpHBIX PpadoT/
ceMHHapOB

Ilpakmuueckoe 3anamue 1.

Tema 1.1:CYH_IHOCTB " XapaKTCPpHBIC 4YCPTbl COBPEMCHHOI'O MCHCI’KMCHTA
Conep;xaHI/Ie:OnpeL[eneHHe BJIMAHUA (1)aKTOp0B BHEIIHEH Cp€abl Ha ACATCIbHOCTDH
OpraHu3amnuu. MeHemKep: IIOHATHC, OBOJIFOIIUA, H606XOI[I/IMBIG Ka4eCTBa,«pCUICTKA»

MCHCI>KMCHTA. TeCTI/IPOBaHI/IC C IICJIBIO OIIPECACIICHUS NHANBUAYAJIbHBIX KAUCCTB MCHCPKCPA.

Ilpakmuueckoe 3anamue 2.

Tema 1.2 McTopust pa3BUTHSI MEHEKMEHTA

Copepxanne: Bkiag mnpencraBuTeneld pa3IUYHBIX IIKOJ YIPaBICHUS B Pa3BUTUE
COBPEMEHHOT0 MEHE[KMEHTA.

Ilpakmuueckoe 3anamue 3.

Tema 2.1.:@yHKUNHN yIIpaBICHUS

Conepxanne: DyHKIIMY YIpaBICHUsT M UX XapakTepucTuka. Paznenenue obs3aHHOCTEN U
NOJTHOMOYHMI M NPUHLMIBI WX mepenaud. M3yueHue Ha mpuMepe KOHKPETHOTO HpPEeANpUSTHS
MUCCHH, TIEJIH, 33]]a91 OpTraHu3aIHH.

Ilpakmuueckoe 3anamue 4.
Tema 2.2:1Ipunstue perieHuit
Copneprkanue: YpapieHUECKOE pelIeHne, MOAX0bl K KIacCUUKAIIH

Ilpakmuueckoe 3anamue 5.
Tema 2.2:TIpunsiTre pereHui
Conepxannie:MeToabl IPUHATUSA PEILEHUI

Ilpakmuueckoe 3anamue 6.

Tema 2.2:TIpunsiTre pereHui

Conepxanue: YIpaXHEHUsI TI0 PACCMOTPEHHUIO BapHUAHTOB YIPABICHUECKUX PEIICHUN B
KOHKpeTHBIX cutyanus. [lenosas urpa «Kopabnekpymenuey. [Ipunsarue pemeHuii pa3anuyHbIMU
METO/IaMHU.
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Ilpakmuueckoe 3anamue 7.

Tema 2.3:CBsizyromue npoueccsl B MEHEPKMEHTE

Conepxxanme: OOmeHne U KOMMYHHKanud. D(PQPEKTUBHbIE KOMMYHHUKAIIUU M YCIOBHSA
3¢ PeKTUBHOTO OOIICHUSI.

Ilpakmuueckoe 3anamue 8.

Tema 2.3: CBs3yromue nMpouecchl B MEHEPKMEHTE

Conepxanne: Mubopmaiius u TpaHcakThl. TpaHCAKIIMOHHBIN aHANMU3 IS 3PPEKTUBHOTO
oOmienusi. Mcmonb3oBaHWe NPUEMOB aTTPAaKUMU B 3aJaHHBIX CHUTyalUsX INpu pabdore ¢
MO TYMHEHHBIMH. PelieHne cuTyanmoHHbIX 3a/1a4.

Ilpakmuueckoe 3anamue 9.
Tema 2.4:PykoBO/ICTBO: BIacTh U TAPTHEPCTBO
Coneprxanne:Brnacts, MICTOUHUKH BJIACTH, PAa3HOBUIHOCTHU BJIacTU. JINIEpCTBO U BIACTb.

Ilpakmuueckoe 3anamue 10.

Tema: 2.4:PykoBOACTBO: BIACTh M MMAPTHEPCTBO

Conepxanne: OnpenencHre CTHIIS YIPABICHUS TI0 «PEIIeTKe MECHEDKMEHTA» B 3aJIaHHOM
CUTyalluu. Perrenne cCUTyalimoHHbIX 33]1a4.

Ilpakmuueckoe 3anamue 11.
Tema 2.5: ConaiibHO- TICUXOJOTHYECKHI aCIeKT PYKOBOJICTBA
Conepxanvne: CylnHOCTb, JJIEMEHTBI, UCTOYHUKU U MPUIHHBI KOH(QJIMKTOB B OpTaHW3aIUH.

Ilpakmuueckoe 3anamue 12.
Tema 2.5: ConpanbHO- IICUXOJIOTMYECKH acleKT PyKOBOJCTBA
Copneprxanue: Buapl KOHQIUKTOB U yIpaBieHHEe KOHQIUKTHONW CUTYaIen

Ilpakmuueckoe 3anamue 13.
Tema 2.5: ConpanbHO- IICUXOJIOTMYECKH acleKT PyKOBOJCTBA
Copneprxanue: Penenne 3a1aHHON KOH(DIUKTHON CUTYalLlUH.

Ilpakmuueckoe 3anamue 14.
Tema 2.6: Cucrema METOJIOB YIPaBICHUS B MEHEDKMEHTE
Conepxxanue: [IpoBenenue nenoBoit Urpbl «CrcTemMa KOHTPOJIS B OpraHu3alimn.

Ilpakmuueckoe 3anamue 15.

Tema 2.6: Cucrema METOJIOB YIPaBICHUS B MEHEDKMEHTE

Conepxanme: [lpoBeneHne cemMuHapa «AHTHKPH3HCHBI MEHEDKMEHT H €ro poilb B
CHCTEME COBPEMEHHOT'O MEHEDKMEHTA.

3.2. TeMaTHKa U cofep:KaHHe CAMOCTOSITeJIbLHON PadoThI
Camocmosamenvhas paboma sA615emcs HeOMbeMAeMOU YACMbI0 00PA306aMeNbHO20
npoyecca, C6:3aHHO20 C POPMUPOBAHUEM KOMNEMEHYUL 00y 4aroOuuxcs.
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Yuebno-memoouueckoe obecneuenue 0iisi cCamoCmosmenbHol pabomvl NPeOHA3HAYEHO
0J151 PAYUOHATILHO20 PACHpedeleHUs BPEeMEHU CIMYOeHma no 8UOAM CAMOCMOAMENbHOU
pabomul u pazoenam oucyuniurvl. OHO COCMABIAEMC HA OCHOBE C8EOeHULL O
mpyooemMKoCmu OUCYUNTUHDBL, ee COOEPAHCAHUU U 8UOAX paDOMbL NO ee UZYUEHUIO, A MAKHCe
VUeOHO-Memoou4ecKo2o U UHGOPMAYUOHHO20 0DecnedeHUsl.

Konmpons camocmosmenvhoti pabomsl cmyoeHmos ocyujeCmeaisemcs 8 medeHue
scezo cemecmpa. [Ipenodasamenv camocmosimensHo onpeoensem Gopmvl KOHMPOLs
CamocmosamenbHol pabomol CMyO0eHmMOo8 8 3a8UCUMOCTIU OM COOEPHCAHUS PA30eN08 U
mem, 8bIHOCUMBIX HA CAMOCmosimenvbHoe uzyuenue. Takumu gpopmamu mMo2ym seisimvcsi:
mecmupoganue, KOHMpPOoIbHble pabombl U Op.

TeMaTuka U coepkaHue

Tema 1.2:Mcropust pa3BUTHSI MEHEIKMEHTA
Copnepxanue:Ilogroroska npesenrtanuii «Illkossl ynpasnenus», «MeToasl COBpEMEHHOTO
MEHEIKMEHTa», «3HAaUeHUE CUCTEMHOI'O YIIPABJICHUS 71l OpraHu3aIuii».

Tema 2.1:@yHKIMH yIIpaBICHUS

Conepxxanue: [IpoBecTn aHamM3 M MOCTPOUTH CXEMY OpPraHU3AIMOHHOW CTPYKTYpHI Ha
npumepe «KpenuTHOro yupekIeHus

[Tono6pate Hambonee 3((eKTHBHBIE METOJBl MPOTHO3UPOBAHMUSA W TUTAHUPOBAHHS IS
KPEAUTHOIO YUPEXACHUSI, 00BICHUTH CBOM BHIOOD

Tema 2.2:1Ipunsitue perieHuit

Copnepxxanue: IloaroroButh nokiaaabl Ha Temy «Posib ynpaBlIeHYECKOrO pELIeHHs B
NeSITeIbHOCTH OpraHu3anuu». [1ocTpouTh aqropuT™M HPUHATHS YHIPABICHUECKOTO pEIIeHHUs B
KPEIUTHBIX OpraHu3ausx. /laTh OlEHKY TEeXHOJOTHH MPUHSITHS YIPABICHYECKOTO PEIICHUs Ha
nprMepe KPeIUTHON OpraHu3aIyy.

Tema 2.3:CBsizyrolye Npoueccsl B MEHEDKMEHTE

Copnepxanue: [loaroroBka noknanoB Ha TeMbl «Buabsl KOMMYHUKATHBHBIX IIPOLIECCOB B
opranuzaiumn», «HJIII u ero ponb B XKHU3HENEATENBHOCTH 4esloBeKa», «CyIIHOCTh U 3aJayu
JIEJIOBOTO U YIPaBJIEHYECKOTO OOIIeHus B opraHuzauuu». IIpoBecTu aHamm3 CUTyallMOHHBIX
3ana4. Hanmmcanue rioccapus.

4. ®OH/ OLEHOYHBIX CPEACTB JMCHUIIMHbI
4.1. Pe3yJbTaThbl 0CBOCHMS YUeOHOMH AMCUHUILIMHBI, MO/IVIesKalie TPOBEepKe

(I)OpMBI HpOMeXCYTOqHOﬁ ATTCCTAllUU 110 CCMECTpPAM:

Ne cemectpa dopMa KOHTPOJIA

5 JuddepeHurpoBaHHbIi 3a4eT

B pesynpTaTe MpOMEXYTOYHOW aTTeCTAllMM MO y4eOHOW MUCIUIUIMHE OCYIIECTBISETCS
KOMILJIEKCHAs TIPOBEPKa CISAYIOIINX YMEHUN U 3HAHHM, a Takke POpMUPOBAHUS KOMITETCHITHI:
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Pe3ysbrarnl 00y4yenusi (0CBOCHHbIE YMEHUs],
YCBOCHHbIE 3HAHUA)

DopMBbI U METOAbI
KOHTPOJISI U OLICHKH

3HaHuqa:

0COOEHHOCTH COBPCMCHHOI'O MCHCI’KMCHTA

q)YHKHI/II/I, BUJIBI U IICUXOJIOTHNIO MCHCI)KMCHTA

OCHOBBI OpraHU3aIuy PadoThl KOJIJIEKTHBA
UCIOJHUTEJIEHN

IIPHUHIOHUIILL JCJIOBOTO O6H_ICHI/I$I B KOJIZICKTHUBEC

O0COOCHHOCTH OpPTaHU3aIMN MEHEKMEHTa B cdhepe
npodheCCUOHAIBHON JIeATEIIbBHOCTH

nH(OpMAIMOHHBIE TEXHOJIOTUH B chepe yrnpaBlieHUs

OIIPOC, CAMOCTOSITEIbHAS
paboTa, TeCTUpOBaHHUE,
KOHTPOJIbHBIE paOOTHI,

WH/IMBHUIyaJIbHbIC 3a/1aHUs

Ymenus:

HAMPaBJIATh ACATEIBHOCTb CTPYKTYPHOTO
oApa3eCHUs OPTaHU3alMK Ha JOCTIKEHUE OOIINX
enen

MIPUHUMATh PEIICHUS [0 OPTraHU3aLNU BhITTOJTHCHUS
OPraHU3AIMOHHBIX 33/1a4, CTOSIIUX TIEpe
CTPYKTYPHBIM TOJpa3ACICHUEM

OTPOC, MPAKTUYECKHUE paOOTHI,

MOTHUBHUPOBATH WICHOB CTPYKTYPHOI'O TECTUPOBAHHUEC
nojipasnieneHus Ha 3(HEKTUBHOE BHIMOJTHEHUE
paboT B COOTBETCTBHH C JICJICTUPOBAHHBIMHA M
IOJHOMOYHSIMU
MIPUMEHSIThH TPUEMBI J€JIOBOTO OOIIECHUS B
poheCCUOHATIBHON eI TEIbHOCTH
Dopmupyemsie JIP:
Ne n/mt Kox hopmupyemoit HaumeHoBaHME KOMIIETEHIINH
KOMIETEHIINU
1. [IpostBisromuid U JEMOHCTPUPYIOLIUN YBaXKCHHUE K
JTIOASM TPYZAA, OCO3HAIOIINN [IEHHOCTh COOCTBEHHOIO
JIP 4 tpyaa. Crpemsmuiics K (HOPMHUPOBAHHUIO B CETEBOM
cpene JUYHOCTHO u Ipo¢eCCHOHATLHOIO
KOHCTPYKTUBHOTO «IIM()POBOTO CIIe/1a
2. 3a0oTAmuiics O 3allUTe OKPYXKAIOMIEH Cpelsbl,
JIP 10 COOCTBEHHOM M Uy)KOi 0€30MacHOCTH, B TOM YHCIE
ndpoBoit
3. JIP 15 [IposiBistoIMi ~ IpaXJAaHCKOE  OTHOLIEHHE K
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npodeccuoHaIbHON JeSITEIbHOCTH Kak K
BO3MOXXHOCTH  JIMYHOTO  YYacTHsi B  pEIICHUH
OO0I1eCTBEHHBIX, roCyJIapCTBEHHBIX,
00IIeHAIIMOHAIBHBIX POOJIEM
4, JIP 17 VYBa)xeHHUE K 3aKOHY U IPaBONOPAIKY

4.2. MeToanKka NpuMeHEHHsI KOHTPOJILHO-H3MEPUTEIbHBIX MATEPHAJIOB
KoHTpoIb 3HaHMI 00y4YarOIIMXCsl BKITFOYACT:

Texymmii KOHTPOIb B popme 3auéra

[TpomexyTouHyto aTTecTaiuio B popme auddepeHunpoBaHHOro 3auéTa

4.3. KoHTpPOJIbHO-N3MePUTEIbHbIE MATEPHAJILI BKJIIOYAIOT:
4.3.1. TunoBsble 3a1aHNUs 1JIs1 OLEHKH 3HAHUI M YMEHUIl TeKyIlero KOHTPOJIsi

KOHTpOJIb N OLCHKAa PC3yJbTaTOB OCBOCHHA TCMblI OCYHICCTBJIACTCA IPCIIOAABATCICM B
IMpOoIeCCCC BLIITOJIHCHUS O6y‘~IaIOH_II/IMI/IC$I HHAUBUAYAJIBbHBIX 3aJaHuM B BUjIE 3ayéTa

Koumponvno — usmepumenvhvle mamepuanvt Oasi MeKywe20 KOHMPOIs NO YUeOHOU
oucyuniure

IIpumepHsble 3axanus

[TpakTHyeckue 3a1anus, MpeAnoarawlue MICbMEHHbIN OTBET:

1.1. OnpenencHue BIMsHUAS (HPAKTOPOB BHEUTHEH CPe/Ibl HA IEATSIBHOCTh OPraHU3aIINH.
1.2. Bei6op onTUManbHOrO METOIa YIIPABJICHUS B KOHKPETHON CUTYaIUH.

1.3. YpaxHeHUs 0 PACCMOTPEHHUIO BAPUAHTOB YIPABICHUYCCKUX PEIICHUH B KOHKPETHBIX
CUTYaIUsX.

1.4. Onpenenenue cTUIs MO yIpPaBICHUECKON peleTke

Yactb 2 YCcTHBIE OTBETHI HA BOIPOCHI:

2.1 Pa3Butne MenemxkMenTa B Poccun.

2.2 CaMOMEHEI)KMEHT — OHSTUE U CYLIHOCTb.

2.3. AIMUHUCTpaTHUBHAs LIKOJIA YIIPaBJICHUS

HpI/IMepHLIe TCCTOBBIC 3a/JaHUA
Tema 1.1 .CYH_IHOCTB H XapaKTCPHBIC YCEPTbl COBPEMCHHOI'O MCHCIXKMCHTA

1. TepMUH «ynpaBlieHUE» U TEPMUH «MEHEKMEHT:
a) TOXKJIECTBEHHBI

0) ympaBieHHe TPaKTyeTcs MIHpe, YeM MEHEKMEHT

B) MCHEDKMEHT TPAKTyeTCs IIUPE, YeM yIPaBJICHHE

T') HE CBSI3aHHBIE MEXKy COOOM MOHATHUS

2. YpaBiieHue — 3T0:

a) LieJIeHaNpaBJIeHHOE BO3/IEIICTBHE, COTIacyIOIee COBMECTHYIO JIEATEIbHOCTh

0) mocienoBaTeIbHOE OCYILECTBICHUE MOTHBALIMHY, OPTaHU3alluH, ITTAHUPOBAHUS U KOHTPOJIS
B) PYKOBO/JICTBO OpTraHu3aIuei

I') JOCTHKEHHE 1eJIel OpraHu3aiun

3. MeHeIHKMEHT — 3TO:
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a) yIpaBJICHUE TIEPCOHAIOM OpPraHU3aluN

0) ympaBieHUe MPOU3BOICTBEHHBIMHU MPOIIECCAMU OPTaHHU3AIHH

B) YIIPaBJICHUE COIMAIBLHO-IKOHOMHYECKUMH ITPOIECCAMH OpPraHUu3alnuu
T') CITIOCOOHOCTH BIHATH HAa TOCTYIIKHU JTFOACH

4. MeHeKMEHT co371aeT He0OX0TUMbIE OpraHU3allMOHHbIE YCIOBUS /Il CHHTE3a HaYKH,
IPAaKTUYECKUX HABBIKOB U 3HAHWMH, IIO3BOJISIFOIMX IPUHUMATh ONITUMAJIbHBIE PELIECHUS,
UCXO0/IS U3 3TOTO MEHEHKMEHT-3TO:

a) BUJ ICATEIbHOCTH U NPOLIECC MPUHATUS PELIEHUN

0) anmapar ynpaBieHUs

B) HayKa U UCKYCCTBO yIpaBJICHUS

I') BCE NIEPEUNCIIEHHOE

5. Yro siBNsieTCA LENbI0O MEHEIPKMEHTa?

a) obecrieyeHue NpUOBUILHOCTH OPTaHU3aAIuU

0) a¢(hekTUBHOE UCTIOIB30BAHUE PECYPCOB OPraHU3AlUN
B) COBEPIICHCTBOBAHUE BCEX MPOIIECCOB OPraHU3AINN

T') BCE NIEPEYUCIICHHBIE OTBETHI BEPHBI

6. Ha BeicIieM ypOBHE yIpaBJICHUS IIPOUCXOJIUT:

a) pa3pab0TKa CMEHHO-CYTOYHBIX 3a/IaHUI

0) opraHu3aiys BbIIIOJIHEHUS KBAPTaIbHBIX 3aaHUI
B) GOpMUPOBAHUE TIEJICH OpTaHU3aITN

T') KOHTPOJIb HCTIOIBb30BAHUS CHIPhsl U 000PYAOBaHUS

7. NadopMaiinoHHast poiib MEHEXKepa He Tpe/noiaraeT BhIMOJIHEHHE CAeAyIoe GpyHKunuu:
a) coop uapopmManu 00 OpraHU3alMOHHON Cpelie

0) pacripocTpaHeHue (paKTOB U HOPMATUBHBIX YCTAHOBOK

B) OCYILIECTBJICHHE TEKYIINX KOPPEKTUPOBOK 3a/laHUM MOJUMHEHHBIX

T') Bce MPEbIIYIINe OTBETHl BEPHBI

8. BayKHBIM IPUHIIMIIOM B MEHEHKMEHTE SIBJISETCS MPABUIIbHOE PACTIPEEICHHUE 3a1a4 110
HUepapXUYeCKUM YPOBHSIM, B COOTBETCTBUU C KOTOPHIM:

a) 4YeM BBIIIIE YPOBEHb, TEM OOJIbIIIE ONEPATUBHBIX 33/1a4 HA HEM PEIIaloTCs

0) pyKOBOJMTEIb SBJISICTCS JIYUIIIUM CIICIIHAIIUCTOM IO MPOU3BOJICTBY

B) o0ecrieueHrne pUTMUYHOCTH - 33/1a4a HU30BOTO 3BEHA

T') OTBETCTBEHHOCTH 32 yMPaBIICHUE HECET COOCTBEHHUK

9. ITo MecTy B cucTeme yIpaBlIeHUs OpraHU3aliel MeHeKEephl 3aHUMAaIOT TPH YPOBHS.
JlesaTenbHOCTh MEHEKEPOB BBICIIETO YPOBHS XapaKTepU3yeTcs MacITaOHOCThIO U
CJIO’)KHOCTBIO U BKJIFOUAET:

a) MOCTOSIHHOE OOIIEHHE C TPOU3BOACTBEHHBIM MIEPCOHAIOM

0) MpUHSATHE KIIIOUEBbIX PEIIECHUI 10 CTpaTeruu

B) KOHTPOJIb Pa0OTHI PYKOBOJUTEIEH HU30BOI'O YPOBHS

') COCTaBJISAIOT CAMyI0 MHOTOUYHUCIIEHHYIO KaTETOPHIO

10. B coBpeMEHHBIX YCIOBHUAX POJIb PYKOBOJUTENECH CPEAHETO YPOBHS BO3PACTAET, UX
JIEATEIbHOCTD CBSI3aHa!
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a) KOHTPOJIb BBIIIOJHEHUS IIPOM3BOICTBEHHBIX 3a1aHUI
0) pelieHrne TAKTUYECKUX M OTIEPaTUBHBIX MPoOIeM

B) caMasi MaJIOYKCIICHHAs, HO BJIUATENIbHAS KaTeropusl
') caMasi MHOTOUUCIIEHHAsl KaTeropus

Tema 1.2 UcTopus pa3BUTHS MEHEIKMEHTA

1. ITonxo1bl K yIPaBJIEHUIO BKIFOYAOT:

a) Hay4yHOE YIpaBJIEHUE; MMPOIIECCHBIN MOAXO0]; CACTEMHBIN IMOIX0/T; TOBEACHYCCKUN TTOAXO/T

0) MOX0/] C MO3UIUHN IIKOJI; CHCTEMHBIN MOAXO0/; MPOLECCHBIN MOIX0/1; CUTYaI[MOHHBIN MOIXO0]]
B) HAYYHOE yIIpaBJICHUE; aIMUHIUCTPATUBHOE YIIPABICHHE; IIIKOJIA YEIOBEYECKUX OTHOLICHUIN

') KOJINYECTBEHHBIE METO/Ibl; HAYKa YIIPABJICHHS; HAYYHOE YIPABICHUE; CUTYAIMOHHBIHN MOIX0/T

2. Kakast 13 IKOJI yrpaBJIeHYeCKOM MBICIH OblJIa XpOHOJIOTUYECKH MTEPBOI:
a) KOJIMYECTBEHHBIX METOJI0B

0) Hay4YHOTO YIpaBJICHUS

B) a/IMUHUCTPATUBHO-KJIacCUYECKas

I') 4YeJIOBEYECKMX OTHOLICHUHN U MMOBEIEHYECKUX HAYK

3. IlpeacTaBUTENsIMH aIMUHUCTPATUBHO-KIACCUUYECKOM LIKOJIBI SBIISIFOTCS:
a) MLII. ®onerr, 3. Mbaiio, A. Macnoy

0) A. daiionp, JI. YpBuk, . Mynu

B) @.V.Teitnop, ®. u JI. 'unbepr, I'. Dopxa

r) I'. Caiimon, /1. P. ®oppecrep, 1. Mapu

4. Yto cunTaeTcsi OCHOBHBIM AJIEMEHTOM CUTYAIIHOHHOTO MOAX0/a:
a) METO/I YIIPABJICHUS

0) TMYHOCTH MEHEKepa

B) HA0Op 0OCTOSITENHCTB, BIMSIOMIMX Ha OpraHU3aIUI0

T') BHELIHSS CpeJia OpraHu3aluu

5. CornacHO IPOLECCHOMY MOAXOAY, CBSA3YIOLIMMHU MPOLIECCAMU B MEHEIIKMEHTE SIBJISFOTCSL:
a) MJIaHUPOBaHUE, OpraHU3alMs, MOTUBALIKSA, KOHTPOJIb

0) KOMMYHHKAIMK U IPUHSITHE PEIIeHUI

B) LIEHTpAIM3ALMs U JeLEHTpaTU3aHsl

I') AeJIerupoBaHie MOJHOMOYHUI U OTBETCTBEHHOCTh

6. Kakoli u3 HuXe MepeurciIeHHbBIX MTOIX0/I0B pacCMaTPUBAET yIPABICHUE KaK
OCYIIECTBIIEHNE HA0Opa yIPaBICHUCCKUX (PYHKITAMN:

a) CUTYaIlMOHHBIH

0) cCUCTeMHBIH

B) GYHKIIMOHATHHBIN

T') TIOJIXO/JT C TIO3UITUH TITKOJT

7. YTO MOKHO Ha3BaTh OCHOBHOM ONTUMAJIBbHON XapaKTEPUCTUKON IIKOJIbI YEIOBEUYECKUX
OTHOIIECHUN?

a) UCIIOJIb30BAaHME HAYYHOT'O aHaJIN3a JJIsl ONpeAesieHUs] ONTUMAIbHBIX CIIOCOOOB BBITTOJIHEHUS
3a7a4u
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0) mepeHoc eHTpa TSHKECTU B YIIPABJICHUH C BBITIOJIHEHUS 3a/1a4 Ha OTHOIICHUS MEXY JII0IbMU
B) CO3/IaHUE CUCTEMATU3UPOBAaHHOW TEOPUH YIIPABIICHUS BCEH OpraHU3allu1, BbIIEIUB
yIpaBieHHUE

KaK 0COOBII BHJI I€ATEIIEHOCTH

T') BCE MPEeIbIAyIIHNe OTBETHl HEBEPHBI

8. JleaTenbHOCTh MPEACTaBUTENCH KaKOH IIKOJIBI YIIPABICHUS MOKHO OLCHUTH CIEAYIOIIUM
00pa3oM: OHM pacCMaTPUBAJIH YIPABJICHUE KaK KOMIUIEKCHBIH MPOIECC U BBIACIHIN OCHOBHBIC
YHUBEpCAIbHbIC TPUHIIMIIB YIPABICHHS:

a) IIKOJIa HAyYHOT'O YIIPABJICHUS

0) 1mIKoNIa aAMUHUCTPATHBHOTO YIIPABICHUS

B) IITKOJIA YeJI0OBEUECKUX OTHOIIECHUH 1 IMOBCACHYCCKHX HAYK

T') IIKOJIa KOJIMYECTBEHHBIX METOJIOB

9. UccnenoBanus ®.Y. Teinopa ObUTH HapaBICHBI HA!
a) pabouero

0) pyKOBOJMTEIISA CPEAHETO 3BEHA

B) MEHEKEpa

I') BCIO OPraHu3aluio

10. B ueM rnaBHas npuyuMHa ycrexa aSoHCKOTO MEHEKMEHTA?

a) ymeHue paboTaTh C JI0JbMU

0) UCTIOIB30BaHKE BRICOKOKAYECTBEHHOM TEXHUKH U TEXHOJIOTHI

B) HallEJIGHHOCTh Ha BBINOJIHEHHUE 33/1a4 JIIOOBIMU CIIOCOOAMU U METOJIaMH
T') BCE MPEbIIyIIIe OTBETHl HEBEPHEI

Tema 2.1. ®yHKUMH yIpaBICHUS

1. Yro siBrsieTcst 0OBEKTOM yIpPaBIICHUS:

a) opraHuzanus

0) uenoBex

B) OTHOIIIEHUSI MEX]TY PYKOBOJIUTENIEM U O JYMHEHHBIM
T') BCE MPEBIAYITHE OTBETHI BEPHBI

2. ®opmMmanbHble U He(popMalibHbIE OpraHU3aluy OTIMYAET:
a) He0OXOAUMOCTD YIPABICHHUS

0) KOJIMYECTBO YYaCTHHUKOB

B) IOPUANYECKAs WIIM TOCYIapCTBEHHAsI PETUCTpaLUs

T') BCE MPEeIbIIyIIHNEe OTBETHl HEBEPHBI

3. K xapakrepuctukam GopmMalibHON OpraHu3aluyd OTHOCST:

a) HaJIM4KUE PECYPCOB; 3aBUCUMOCTh OT OKPYKAIOIIEH CPE/Ibl; pa3eJIeHUE TPYAA; BbIICIECHUE
NOJpa3/IeNIeHuil; HeOOXOAUMOCTb YIPABICHHUS

0) 3aBUCHUMOCTb OT OKPY’KAIOIIEH Cpe/Ibl; CBSA3U C MOCTABIIMKAMHU; IepepadoTKa ChIpbs;
MIPOM3BOJICTBO MPOIYKIINH; HATHYNE PAaOOTHUKOB

B) HEOOXOJJMMOCTb YIJIAaUMBaTh HAJIOTH; OKa3aHUE yCIyr; (UKCUPOBAHHAS 3apIUiaTa;
MTOJYNHEHHE

pabOTHUKOB IUPEKTOPY; UEPAPXUS YPOBHEH
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T') BCE MPEIbIIYIINEe OTBEThl BEPHBI

4. KT0 yyacTBYeT B BEpTUKAJIIBHOM Pa3JeJIC€HUU TPyAa:

a) COTPYAHUKH Pa3IMYHbIX OT/EJIOB OPraHU3alluu, PaBHBIE 110 CTATyCY
0) COTpYIHUKH OJHOTO OTJIEJIa OpPraHU3aI[H, PABHBIE IO CTATyCY

B) PYKOBOJUTENN Pa3IMUHbIX YPOBHEH yIpaBiIeHUs

') PYKOBOJMUTENIU OJTHOTO YPOBHS yIIPaBICHUS

5. CyObeKTOM MEHEDKMEHTa OpPraHu3aluu SBJISCTCS:

a) pyKOBOJUTEIIb, 3aHUMAIOIIUI TTOCTOSIHHYIO JODKHOCTh
0) byHKUIMOHANBHAS 00JaCTh AESTEILHOCTH OpraHU3alluu
B) NPEANPUATHS CO CBOEH CUCTEMOII Lieeit

I') HE OJTHO M3 MEePCUHCICHHBIX

6. Cpena opranu3aiiy BKIIOYAET B ceOs:

a) COBOKYITHOCTB (h)aKTOPOB BHYTPH OpPTraHH3aLUH

0) COBOKYITHOCTH BHEIIHUX (haKTOPOB

B) COBOKYITHOCTh BHYTPEHHHX U BHEUIHUX (PaKTOPOB
') COBOKYITHOCTb COCTABJISIFOIIUX OPTaHU3aIlUH

7. Kak BIHAIOT Ha OpraHu3anuio (akTopsl MUKPOBHEITHEH CPEIbl:
a) KOCBEHHO

0) mpsimMo

B) B 3aBUCHMOCTH OT CJIO’KUBIIEHCS] HA PHIHKE CUTYaAIUH

') COBEPIIEHHO HE BJIMSIOT

8. YnpaBieHue SBISETCs CPEICTBOM, C IOMOIIbIO KOTOPOI'O YUUTHIBAIOTCS (PaKTOPHI

BHEIIIHET0 OKPYXEHHUS:

a) BEpTUKAJILHOE ¥ TOPU30HTAIBHOE pa3/IelieHne Tpyaa
0) menu

B) JIOJIU

I') HOTpeOuTEeNn

9. LlenTpanpHbiM (haKTOPOM B JIFOO0I MOJENN YIIPaBICHUS SBISIETCS:
a) uHdopmanus

0) TEeXHOJIOTHS

B) 000opyI0BaHue

T) JIIOJIA

10. C ybuM HMEHEM CBS3BLIBAIOT B MCHC/I’KMCHTC BOIIPOC O COLIMAJIbHOM OTBETCTBEHHOCTHU

OpraHu3aIuu:
a) @.VY. Teitnop
0) I'. Dopn

B) II. [Ipakep

r) D. Mbaiio

DyHKIMA [NTAHUPOBAHUS
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1. ®yHKIMS MTIAHUPOBAHUS B MEHEDKMEHTE TIPEACTABIISIET COOOH:

a) pa3paboTKy 1LeJei opraHu3amnuy 1 onpeaencHue Hanoomnee 3G PEKTUBHBIX MyTeH UX
JOCTHKECHUS

0) mpolecc YCTaHOBIICHUS TUTAHOBBIX 3aJJaHUI JIJIsl UCTIOJIHUTENNEH paboT

B) OIICHKY TEKYIICH JACATEIbHOCTH OPTaHU3aIHH

I') BCE IPEJBIIYIINE OTBETHl HE BEPHBI

2. Ilponecc muaHUPOBAHUS HECET OPraHU3AIMHU CIICAYIOIINE BBITOIbI:

a) MOTHBALUS, BHYTPEHHSISI KOOPIMHALMSL, TIOCTAaHOBKA IIeJIel, KOHTPOJIb

0) pacnpezienieHHE PECypCOB; afanTalys K BHEIIHEH Cpeie; BHYTPEHHSS KOOPAUHAIIHS;
NpUHSITHE

000CHOBAHHBIX PEILIEHUMN

B) B3aUMOJICHICTBHE C IOJJUMHEHHBIMH, PACIIPE/ICIICHIE PECYPCOB; YIIPABICHUE TPOU3BOICTBOM;
KOMMYHUKAIIUA

F) OTOT NPOUCCC HEC MPHUHOCUT BbII'OJ] OpraHu3anun

3. Ctparerndyeckoe IIaHuPOBAHUE — ITO:

a) MOMCK HOBBIX BO3MOYKHOCTEH pa3BUTHsI OpraHU3aluu

0) co3maHue MpeanoChIOK IS PeaTH3aluy CYIIECTBYIOIUX BO3MOKHOCTEH Pa3BUTHSA
OpraHu3aIu

B) IJIAHUPOBAHNE KOHKPETHBIX MEPOIIPUATHH

I') IUIAHUPOBAHKE CPECTB OPraHU3aAlUU

4. T'nbxoe MIaHUPOBAHKE OTINYACTCSA TEM, UTO:

a) IMOKa3aTely IIaHa HeM3MEHHBL,

0) mokazareiy rmiaHa MOTYT ObITh U3MEHEHBI

B) YaCTh MOKAa3aTeJIeH TIaHa 0CTAeTCsl HEM3MEHHOM, a IPyras 9acTh MOKET MEHATHCS
T') PYKOBOJICTBO OpTaHHU3aI[MU HE 3aHMMAETCs TUIAHUPOBAHHEM

5. Ilpouecc nIaHUPOBAHUS COCTOUT U3 CIEAYIOUINX (HYHKINIA:

a) MOTHBAIUs, BHYTPEHHSISI KOOPIMHAIMS, IOCTAaHOBKA 11€JIei, KOHTPOJIb

0) pacnpeziesieHHe PeCypCcoB; aflanTalys K BHELIIHEH cpesie; BHYTPEHHS KOOPAWHALIMS,
OCO3HaHHE

OpPraHU3alMOHHBIX CTPAaTErui

B) B3aMMO/IEWCTBHE C MIOJUMHEHHBIMH, paclpeielieHue peCypcoB; yIpaBlIeHHUE TPOU3BOJICTBOM;
KOMMYHHUKAaINH

') opranu3anus padoThl, aJanTalus K BHEIIHEN cpejie, TOCTaHOBKa IieJiel, MPUHATHE pelIeHuN

6. Muccust opraHuzalyu oTpakaeT 00IIeCTBEHHO 3HaUMMble HAMEPEHUS OpraHu3aluu, IpU
pa3paboTke MUCCUU HEOOXOMMO YUUTHIBATH:

a) 3aBUCUMOCTD OT TEKYILETO COCTOSIHUS OpraHU3alul

0) 3aBUCUMOCTb MUCCHH OT BPEMEHHBIX paMOK

B) OCHOBOM MUCCHUU SIBJISIETCS MOTy4eHHE TPUObLIN

') MUCCHS- 3TO 000CHOBaHHE CYIIECTBOBAHHE OPraHNU3aALUU

7. Ctpaterusi, Kak OCHOBA /11 000CHOBAaHHOT'O TIO3ULIMOHUPOBAHUS MPEIIPUATHI B
YCIIOBHSIX PpIHOYHON KOHKYPEHIIUU:
a) HE CBsA3aHA C TAKTUKOMN M ONEPATUBHBIMU IJIAHAMU
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0) ToO ke camoe, UTO U IJIaHbl IEPCIIEKTUBHOTO Pa3BUTHS
B) OIpENEISAET HAIIPABICHUS Pa3BUTHS
') HE yYUTBIBAET ()aKTOP KOHKYPEHIINU

8. CTparerus ¥ TaKTUKA SIBISIOTCS XapaKTEPUCTUKAMHK YIIPABJICHUS H IPOHU3BIBAIOT BCIO
YIIPaBJIEHYECKYIO I€ATEIbHOCTD, HCXO/S U3 3TOTO:

a) TAKTUYECKUE PELICHUS ONPEACIAIOTCS BEIOPaHHOM cTpaTernen

0) cTpaTerusi obecreurnBaeT HEMPEPHIBHOCTh PA3BUTHUS

B) 0€3 ompeesIeHHOM TaKTUKK HEBO3MOXKHA peajii3anus CTpaTeruu

I') BCE IIEPEUNCIIEHHOE BEPHO

9. Urto mpeanonaraioT CTpaTeruu AMBEPCUPUIIUPOBAHHOTO POCTa!

a) pacuIMpeHre OPraHU3aIluy 32 CYET J00aBICHHSI HOBBIX CTPYKTYP

0) COKpalleHUe WM JIMKBUAAINIO OU3HEeca

B) IPOM3BOCTBO TEXHOJIOTMYECKN HECBSA3AHHBIX IPOJYKTOB B Pa3HbIX OTpACisiX U UX
pea3almo

Ha Ppas3sjiIM4YHbIX PbIHKAaX

') HUYETO U3 MEPEUNCIICHHOTO BBIIIE

10. lna kakux ueneit ucnoapzyercsa Marpuua bocronckoit Koncynbranmonnoii ['pynmsr:
a) JIsl IPUHATHUS CTPATETUUECKUX PEIICHUI

0) JIUIs1 IPUHSATHUS OTICPATUBHBIX PEIICHUMA

B) JUIS IPUHSATHS TAKTUYECKUX PEIICHUN

T') Bce MPEIbIIYIINe OTBETHl BEPHBI

OYHKIHS OpraHu3aluu

1. ®yHKIMSA OpraHu3aiys B MCHEDKMEHTE - 3TO:

a) MPOIIECC CO3JIaHUSI CTPYKTYPBI IPEATIPHSITHS

0) 0ObeTMHEHUE JIFOICH JIJIS TOCTHIKEHHUS UX TeNeH
B) pacrpe/ieieHue TIOJTHOMOYHIA MEKy paOOTHUKAMHU
T') B3aUMO/ICHCTBHUE C BHEIITHEN cpeaoi

2. lenerupoBaHue MpeACTaBIsAET cO00i nmepenady CyObeKTOM YIpaBIeHUS YaCTH:
a) OTBETCTBEHHOCTH

0) 00s13aTeNbCTB

B) TTOJITHOMOYHI

T') IOJTOB

3. CucremaTnyeckoe AeIerupoBaHNe PyKOBOAUTEIEM CBOUX IIOJHOMOYMM OCYIIECTBIISIETCS B
cienyromen Gopme:

a) B IPUHATOM MPOU3BOJICTBEHHON CTPYKTYpE

0) B cuctemMe JOJIKHOCTHBIX HHCTPYKIUI

B) B MOJIOKEHUAX O CTUMYJIMPOBAHUH TPyAa

T') B TIOJIOXKEHUSAX 00 oruiaTe Tpyaa

4. KiroueBo# 3aaueil pyKOBOJACTBA IPU COBEPIICHCTBOBAHUY MEXaHU3Ma
(GYHKIIMOHUPOBAHMSI OPTaHU3AIIMU SBISETCS CTPYKTYpa yIpaBlieHus. XapaKTepUCTHKU
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CTPYKTYPHI YIIpABICHU:

a) CJIOKHOCTD - HCIIOIh30BAaHNE MEXaHU3MOB HHTETPALIUN
0) popmanmzanms - MacImTaObl UCIIOIB30BAHUS TIPABHIT
B) IICHTPATM3AIIHS - KOJTHYECTBO OT/IEIIOB, TPYIII

I') KOOPAWHAIMS - pacrpeie]IiCHUE TpaB U 00sI3aHHOCTEH

5. CtpyKkTypa ynpaBieHus MOKa3bIBACT OMPEACICHHYIO CXEMY B3aUMOCBS3EH MEXKIY
3BEHbSMU U OTJIEIbHBIMHA PA0OOTHUKAMH, 3aHATHIMHU PEIICHUEM YIPABICHYECKHUX 33124
opranu3zanuy. M3 npemiokeHHbIX XapaKTePUCTHK TUIIOB CTPYKTYPHI YIIPABICHUS HEBEPHO
BBICKa3bIBAaHHE:

a) JIMHEWHas CTPYKTypa- KaXIblii COTPYAHUK UMEET OJTHOTO HaYaJIbHUKA

0) mrabHast - OpraHu3anueil pykKoBOIUT MITA0

B) (yHKIMOHAIIBHAS - COTPYAHUK UMEET HECKOJIBKO (PYHKIIMOHAIBHBIX KOOPIMHATOPOB

T') BCE BHICKA3bIBAHUSI HEBEPHBI

6. [Ipu BHIOOpE THIIA OPTaHU3AUOHHON CTPYKTYPbl HEOOXOMMO YYUTHIBATH:
a) CTpaTeruio OpraHu3aIu

0) ocobeHHOCTH TTOTpeOuTeneH

B) MO/JIEJIb YIPABJIECHUS

I') BCE BBIIICTICPEYHCIICHHOEC

7. OCHOBHBIMH THUIIAMH OPTaHU3ALMOHHBIX CTPYKTYP SIBJISIOTCS:
a) aKIIMOHEpHbIE 00I11ECTBA, TOBAPUIIIECTBA, KOOIIEPATUBBI

0) MaTpuuHbIe, TMHEHHO-()YHKIIMOHANbHBIE, IUBU3HOHAIbHBIC
B) YaCTHBIE, TOCY/IapCTBEHHbIE, CMEILIaHHbIE

I') aJIalITUBHBIE, TPOEKTHBIE, (PYHKIIMOHAIbHBIE

8. MexaHuCTHUYECKUE OpTraHU3alluU BKIIOYAIOT B C€0sl CIIeIyIOIMe TUITBI OPraHU3allMOHHBIX
CTPYKTYD:

a) MaTpUYHBIE U TUBU3HOHAIIbHBIE

0) MaTpUYHBIE U JIMHEWHO-(PYHKIIMOHAIbHbBIE

B) TMHEWHO-(DYHKIIMOHAJIbHBIE ¥ TUBU3UOHAIbHbIE

T') BCE MPEIbIYIINE OTBETHI HE BEPHBI

9. Yto sBNIIETCS OCHOBHOM XapaKTepUCTUKON KOPIOPATUBHOM OpraHu3aluu:
a) cB000/1a BBIOOpA pecypcoB M 3ajiay JJsl UCIIOTHUTENeH

0) y4eT moTpeOHOCTeH U NHTEPECOB paOOTHUKOB

B) JIELIEHTPAIN3ALINA U AETIETUPOBAHHUE ITOJIHOMOYUI

I') MaKCUMaJbHas [IEHTpaIU3alHs U aBTOPUTAPHOCTh PYKOBOJICTBA

10. Kakoii u3 npeyio)KeHHbIX TUIIOB OpraHu3aluii Hanbosee MpearnouYTUTENEH IS
KOMITaHUH, 3aHUMAIOIINUXCS CII0KHBIM, HAYKOEMKHM ITPOU3BOICTBOM B YCIIOBUSAX OBICTPO
W3MEHSIOIIEHUCS BHEIIHEN CPEIbl:

a) MEXaHUCTHYECKU

0) TMHEeMHO-(yHKIIMOHATbHBIN

B) KOPIIOPATUBHBIN

T') OPraHUYeCKUi
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(DYHKHI/IH MOTHBAIIUH

1. MoTtuBanus — 310:

a) CIIOCOOHOCTh PAOOTHHKA BBIMTOJIHUTH CBOM JIOJDKHOCTHBIE 00SI3aHHOCTH
0) pYKOBOJCTBO IIPOU3BOJICTBEHHBIM IIPOLIECCOM

B) MOOYXJIeHHE PAOOTHUKOB K BHITIOJTHEHUIO PaOOTHI

') JOCTHKEHHE OpraHu3aleil MOoCTaBICHHbBIX Leei

2. Yrto U3 nepeyrcIeHHOro0 HUKE MOXKHO OTHECTH K BHYTPEHHUM BO3HATPAKICHUAM:
a) 3apaboTHas rJiaTa

0) MOXBaJIbl U IPU3HAHUS

B) UyBCTBO JOCTUKEHUS pe3yibTaTa

') Kapbepa

3. K nepBUYHbBIM OTPEOHOCTAM HE OTHOCSTCSL:
a) MOTPEOHOCTH B IHIIIC

0) moTpeOHOCTH B 6€30MaCHOCTH

B) MOTPEOHOCTH B YBAXKCHHUH

I') BCE BBIIIECNIPUBEACHHbIE TOTPEOHOCTH

4. Ha xakue TpYIIIbI IOAPA3ACIAOTCA COBPEMCHHBIC TCOPHUHU MOTUBALIUU:
a) MaTepualibHbIC U HEMaTepHAaIbHbIC

0) cozeprkarenbHbIE U MPOLIECCYAIbHbBIE

B) MOTPEOHOCTH U BO3HAIPAXKICHUS

T') MOTUBBI U CTUMYJIbI

5. Pa3zpaboTka «rupamuabl HOTpeOHOCTEM» - 3aciyra:
a) A. Macnoy

0) I'. 'anTTa

B) 3. Mbiio

r) ®.V. Teinopa

6. B cooTBeTcTBUM ¢ Teopueit A. Macnoy obiieuenoBedeckue moTpeOHOCTH
KJIacCU(UIUPYIOTCS IO KaTErOpusiM, B COOTBETCTBUHU C KOTOPBIMHU:

a) K IEpBOMY YPOBHIO TOTPEOHOCTEN OTHOCAT MOTPEOHOCTH B TUTAHUU

0) KO BTOpOMY — HOTPeOHOCTh B KOMMYHMKAIHUAX

B) K TPEThEMY - OTPEOHOCTH B 3AIIMILEHHOCTU

I') K YeTBEPTOMY - MOTPeOHOCTH B 00pa30BaHUU

7. Ilpu peanu3aiuy MOTHBAIIMH KaK (PYHKIIMH MEHEKMEHTA HE UCIIOJIb3YETCsI TOHSTHE:
a) moTpedHOCTH

0) cipoc

B) MOOYXKIEHHE

') CTUMYJI

8. CornmacHo TeOpUH MOCTAaHOBKH 1enelt 3. JIokka, ypoBeHb HCIIONHEHUS Pa0OTHI 3aBUCUT OT
CJIEIYIOIINX XapaKTEPUCTHUK LIeTIei:
a) THOKOCTh, KOHKPETHOCTh, COMTOCTABUMOCTh, IIPUEMIIEMOCTh
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0) CI0XHOCTh, CHELU(PUUHOCTD, TPUEMIIEMOCTb, TPUBEPKEHHOCTH

B) YIIPaBJISIEMOCTb, IOCTUKUMOCTb, OPUEHTALMI HA KOHEUHBIN Pe3ysIbTaT, KOJIMYECTBEHHAs
SCHOCTh

T') BCE BBIIIECNIPUBEACHHbBIE OTBETHI HE BEPHbI

9. Kakast 13 MOTHBAIlMOHHBIX TEOPUI TIPUIILTA K BEIBO/IY, UTO PE3YJIbTATUBHBIN TPY/ BEIET K
YIIOBJIETBOPEHHIO, & HE HA00OPOT, KaK CYMTAIH CTOPOHHHUKH 00Jiee PAaHHUX MCCIICTOBAHMIA:
a) reopust A. Macnoy

0) Teopus [Toprepa-Jloynepa

B) Teopust C. Anamca

r) Teopus B. Bpyma

10. Yto 13 nepeyrcIeHHOTO HUXKE MOKHO OTHECTH K COBPEMEHHBIM MTPHHIIMIIAM MOTHUBAIUH:
a) YCTAaHOBJICHHE YETKUX LIEJeH U 3a/1a4

0) yBs3Ka LIeTIel U BO3HATPAKICHUS

B) Y4eT JINYHBIX Ka4eCTB PAOOTHHKOB

T') BCE IPEIBIIYIIHE OTBETH BEPHBI

Tema 2.2 [Ipunsitue pemeHui

1. @yHKIMS KOOPAMHALMN B MEHEKMEHTE [IPEII0JIaraer:
a) yCTaHOBJICHHE YETKHX LIeJIeH U 3a1a4

0) co3gaHue ONPECIICHHBIX OPraHU3aIlIMOHHBIX CTPYKTYP

B) obecrieueHue B3aMMOACHCTBUS BCEX YacTel OpraHu3aIiu
') pa3pabOTKy TUIAHOB OpPTaHU3aAIUN

2. IloHaTHs B3aMMO3aBUCUMOCTH TIO/Ipa3IeNIEHUH TPYNITUPYIOTCS CIEYIONIUM 00pa3oM:
a) HOMUHAJIbHAA, TTOCIe0BaTENbHAsI, 0000 THAS

0) ueTkasi, yCTaHOBJICHHAs, TIOCIIEYIOIIIast

B) MpeJBapuTeIbHas, TEKyIIasl, 3aKTFYUTEIbHAT

T') BCE BBIIIECNIPUBEACHHbBIE OTBETHI HE BEPHBI

3. Curyauuio, B KOTOpOI BBOJMMBIE (PAKTOPHI TPOU3BOJICTBA OJJHOTO MOAPA3IEICHUS
OpraHu3alliKi CTAHOBATCS BBIXOAOM JIPYTOTo, U HA000POT, HanboJiee TOUHO XapaKTePU3yeT:
a) HOMUHAJIbHAs B3aMMO3aBUCUMOCTh TOJIpa3AeIeHUI OpraHu3alun

0) mocienoBaTeNbHas B3aMMO3aBUCUMOCTD TOJpa3/IeNIeH!i opraHu3anuit

B) 00010/THas B3aMMO3aBUCUMOCTD TIO/Ipa3/IeNICHU OpraHu3aiu

I') OTCYTCTBUE B3aMMO3aBUCUMOCTH MEX]y OJPa3/IeleHUsIMI OpraHU3aluu

4. IlpeBeHTUBHASL KOOPIMHAIMS HAlpPaBIIeHa Ha:

a) ycTpaHeHue nepeboeB B CHCTEME MOCTIE TOT0, KaK OHU MTPOU3O0IILITH

0) coxpaHeHHE CYIIECTBYIOIIEH CUCTEMBI pabOTHI

B) yJIy4llIeHHE AESITeIbHOCTH CUCTEMBI Ja)Ke MPU OTCYTCTBUHM KOHKPETHBIX pobiieM
T') BCE BBILICTIPUBE/ICHHBIC OTBETHI HE BEPHBI

5. Poib KOHTPOJIS B OpraHu3aluu:
a) obecrieyeHne MOAUYNHEHUSI OJTHUX MEHEKEPOB JIPYTHUM
0) KauecTBEHHOE IJIAHUPOBAHUE OPraHU3alMOHHOM JesTeTbHOCTH
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B) MpEYINpPeKIeHUE BOSHUKHOBEHUS KPU3UCHBIX CUTYAIIUi
r) o0ecreyeHne eHTPATU30BAHHOTO YIIPABJICHUS

6. K OCHOBHBIM BH/1aM KOHTPOJISI C TO3ULIUU MEHEKMEHTA OTHOCATCS:
a) BHEITHUH, BHYTPEHHHUM, ayAUTOPCKHI

0) nmpeaBapuTENbHBIN, TEKYIIUH, 3aKITIOYUTEIIbHBIN

B) (PMHAHCOBBIN, MAaTEPUAITBHBINA, HH()OPMAITHOHHBIN

I') LEJIEBOW, IPOrPaMMHBINM, KOHTPOJIb CPENICTB

7. K OCHOBHBIM 3TariaM Ipouecca KOHTPOJIs B OpPraHu3aluyi OTHOCSATCS:

a) IMarHOCTHKa MPOoOJIEMBI, OIIpeielIeHUe KPUTEPUEB, BEIOOP aJIbTEpHATHB

0) BeIpaOOTKa CTAaHIAPTOB, COTIOCTABIICHHUE CO CTaHAAPTaMH (DAKTUYECKH JJOCTUTHYTHIX
pe3ysbTaTOB, IPUHATHE HEOOXOAUMBIX KOPPEKTUPYIOIIUX JIeHCTBUN

B) YCTAHOBJICHUE 1I€JIeH, aHAJIU3 CUTYalLlUH, IPUHATUE PELICHUM

T') BCE BBIIIENIPUBEACHHbBIE OTBETHI HE BEPHbI

8. C xaKkoli 11eJ1bI0 IPOUCXOIUT pa3padOoTKa MIKaJbl JOIYCTUMbIX OTKIOHEHUM:
a) nepenada MHGOPMALIMH OT OJJHUX YPOBHEH yIPaBICHUS IPYTUM

0) u3MepeHue JOCTUTHYTHIX Pe3yJIbTaTOB pabOTHI

B) IIPUHSATHE PEILICHUI O BBOJE B JICHCTBUE CHCTEMBI KOHTPOJIS

I') BCE MEPEUUCIICHHBIC OTBETH HE BEPHBI

9. YTo Takoe KOHTPOJLIUHT:

a) KOHIIETILUS YIPaBJIeHUs

0) BUJ KOHTPOJIA

B) JIeHICTBHS KOHTPOJIMPYIOIIUX 3BE€HbEB OpraHU3aluu
T') IOJDKHOCTD

10. Yo siBRsieTCSs 1EIbI0 ONEPATUBHOTO KOHTPOJUTHHTA:

a) obecrieueHNe BBDKUBAEMOCTH OPTaHU3AI[UN

0) nmpoBeeHNE AaHTUKPU3UCHON MOJTUTHKA

B) o0ecrieueHne NpUObLTFHOCTU U JIMKBUAHOCTH MPEATPUATHUS
T') MOJiJIep>KaHKe MOTEHIIMala yCrexa OpraHu3aium

Tewma 2.3. Cs3ytoiue mpoiecchl B MEHEKMEHTE

1. KoMMyHUKaIMK B OpraHu3aluy NpeCcTaBlIsiOT COOOM:
a) mporecc oOMeHa uHpopmanuei

0) mporiecc BbIOOpa OPraHU3alMOHHBIX aJTbTEPHATHB

B) MPOLIECC TOCTPOEHUSI OPraHU3allMOHHOMN CTPYKTYpPbI
T') IPOU3BOJICTBEHHBIN MPOLIECC

2. OcHOBHBIMHU TPeOOBaHUSIMH K HHPOPMAIIMH B MEHEPKMEHTE CUUTAIOTCS:
a) CBOEBPEMEHHOCTh

0) HaJIEXKHOCTh

B) aKTyaJIbHOCTh

T') BCE IEPEUUCIICHHbIE OTBEThI BEPHBI
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3. Yro npexacraBisieT co0oit HHPOpMAaTH3AITUS:

a) 9Tan OOIIECTBEHHOIO Pa3BUTHS

0) BHeApeHHE HH(POPMAIIMOHHBIX CUCTEM YIIPABICHUS
B) 0OMeH nH(popMaIuei

r) paboTa ¢ JOKyMEHTaMHU B OpraHU3alUH

4. TexHHKa YyIpaBJICHUS B OPTraHU3AI[UHN UCTIONB3YETCS C LEIbIO:

a) BBIPAOOTKHU pallMOHAIbHBIX PELICHUN

0) SKOHOMHUH BPEMECHH

B) MEXaHHU3AIMU U aBTOMATU3alUN WH(HOPMAITMOHHBIX MTPOILIECCOB YIIPABICHUS
T') BCE MIPUBEICHHBIE BBIIIIE OTBETHI PABHBI

5. Hannune KOMMyHHKaLUi HEOOXOIUMO /1711 JII0OO0Tr0 BasKHOTO YIPaBJIEHYECKOTO IEHCTBHUS,
[03TOMY:

a) 3¢ PeKTUBHBIC MEHEKEPHI T€, KOTOPBIE 2(PPEKTHBHBI B KOMMYHUKAIUSIX

0) mpoliecc KOMMYHUKAIIUIA HEe CBSA3aH ¢ 3(EKTUBHOCTHIO YIIPABICHUS

B) 9 (eKkTHBHAS KOMMYHHKALUS HE TPEOYeT ONpeeICHHBIX 3HAHUN U YMEHHH

I') KadyecTBO oOMeHa MH(opMaIeil He BIUAET Ha CTENEHb peau3aliy Lenei

6. PemieHrie MHOTMX YIPaBJICHUECKUX 33Jja4 CTPOUTCS Ha B3aUMOICHCTBUH JIIO1eH
(HayaJIbHMKA C MTOJYMHEHHBIMHU, OJYUHEHHBIX JAPYT C IPYIOM...) B paMKaX pa3iMyuHbIX
coObITuil. PaznuuatoT cinenyromue BUIbl KOMMYHUKAIUH:

a) He(popMalIbHbIE — 3TO KaHAJIbI PACIIPOCTPAHEHUS CIIyXOB

0) 1o Bocxos1Iel - COOOLIEHNS MOJYMHEHHBIM O TEKYIIHX 3aJa4ax

B) M0 HUCXOZSILEHN - ONOBEIIEHUE O TOM, YTO JIEJAeTCsl Ha HU3IIEM YPOBHE

I') BCE BBIIICTIPUBEICHHbBIE OTBEThHI PaBHbI

7. K OCHOBHBIM 3JIEMEHTaM Ipoliecca KOMMYHUKAIIMA OTHOCST:
a) MACHMO, YCTHYIO PeUb, KECThI, HHTOHAIINH

0) oTmpaBuTENb, COOOIIEHNE, KaHAN, TOTyYaTellb

B) uzed, oOpaTHas CBs3b, HHPOpMAIHs, CPEICTBA MIEpelaun

T') PyKOBOAHUTENb, HCTIOTHUTENb, 33/1a4a, TEXHUKA

8. KOMMyHUKallMOHHBIN CTHJIb — 3TO:
a) crioco0 nepenaur HHGopMaluu

6) cioco6 BoctpusATHS UHOPMAITIH
B) CITOCOO PYKOBOJICTBA

I') C0co0 BBIOTHEHUS PaOOTHI

9. Kakoif u3 nepeynciaeHHbIX KOMMYHUKAIIMOHHBIX CTUJIEH OoJiee KeIaTeleH ¢ TOUKH 3peHHs
3¢ (PeKTUBHON KOMMYHUKAITUH:

a) OTKphITHE ce0s

0) ToproBatbcs 3a ce0st

B) peanu3zaius ceos

T) 3ammTa ceos

10. Ha a¢pexTBHOCTS KOMMYHUKAIIMOHHOTO MPOLIECCa OKA3bIBAET BIUSHUE!
a) IIyM B MUH(OPMAIIMOHHOHN cHCTEME
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0) HaJTMYUe CUCTEMBI OOPAaTHOMN CBS3U
B) UCIOJIb30BAHUE JOCTHKEHUM COBPEMEHHBIX TEXHOJIOTHI
T') BCE NIEPEUNCICHHOE

[IpuHsTHE pelICHU B MEHEKMEHTE

1. Kakoli u3 mpu3HaKoB HE OTHOCUTCS K 3alPOTPAMMUPOBAHHBIM PEIICHHSIM:
a) OrpaHUYEHHOE YHCIIO BO3MOXKHBIX aJbTEpHATHB

0) pe3yiabTaT peanu3aliu ONpeeICHHOM MOCIe10BATEIbHOCTH ACHCTBUI

B) HOBbIE, BHYTPEHHE HE CTPYKTYPHUPOBAHHBIE CUTYalIUU

T') BCE NIEPEUNCIICHHBIE OTBETHI HE BEPHBI

2. IHTYHTHBHOE pELIeHHE XapaKTepU3yeTCs:

a) 3HaHUSMH U OTIBITOM PYKOBOJIUTEIIS

0) ucronb30BaHuEeM OOBEKTUBHOT'O aHAJTUTUYECKOTO TIpoIiecca

B) IOHUMaHUEM CUTYalUU

I') OLYIIEHUEM NMPAaBUIBHOCTU BbIOOpa

3. YrpaBiieH4ecKre pelieHusi MOryT OBITh OCHOBAHBI Ha!

a) UHTYULMH JIHMLA, IPUHUMAIOLIETO PeLIeHNne

0) palmoHaIBHOM IPOILECCe, BKITFOYAIONIEM JHArHOCTHKY POOIeMbl, BEIOOP OrpaHUYHTEIBHBIX
KPUTEPHEB, aHAJIU3 BO3MOXKHBIX AIbTEPHATHB U MOCIETYIOLINI BEIOOp HAMTyYIlIed U3 HUX
B) MPEXHEM OIBITE U 3HAHUSAX JIUIIA, IPUHUMAIOILETO PELICHUE

I') BCE MPEeIbIIYyILIE OTBEThI BEPHbI

4. K ocHOBHBIM 3Tanam Mpouecca NpUHATUS PEILIEHUN OTHOCST:

a) TMarHoCcTHKa npobsieMbl, (GOpMyIHpPOBKA OTpaHUUEHUN U KPUTEPUEB BBIOOPA, ONIPE/IETICHHE,
OLIEHKAa U BBIOOD albTEpPHATUB

0) BbIpabOTKa CTaHIAPTOB, CONIOCTABIEHUE CO CTAHIAPTAMU (DAKTHUUECKU JOCTUTHYTBIX
pe3yJIbTaTOB, MPUHATHE HEOOXOAUMBIX KOPPEKTUPYIOIIUX JIeHCTBUN

B) YCTaHOBJIEHUE IIeJIeH, aHAaJIU3 CUTYyallUU, IPUHATHE PELIeHUH

I') BCE BBIIICTIPUBEICHHBIE OTBETHI HE BEPHBI

5. Cpena mpUHATHUSA PEIICHUH BKIIIOYAET B ceOs:
a) YCJIOBUS OTIPEICIICHHOCTH

0) ycioBus pucka

B) YCIIOBHSI HEOTIPEIEIIEHHOCTH

I') BCE NEPEUUCIICHHBIE YCIOBUS

6. K OCHOBHBIM THUIIaM MOJieJIei MPUHATHS PEIICHUI OTHOCST:
a) pu3HUecKue, aHAJIOTOBbIE, MATEMATUYECKHE

0) cloXHBIE, TPOCTHIE, SKCTIEPUMEHTAILHBIE

B) BHYTPEHHHE, BHEITHNE, OpraHU3aI[IOHHbIE

T') UHTYUTHUBHBIE, pAI[HOHATILHBIC, OIIBITHBIE

7. JlepeBo pelieHnid, Kak OJIMH U3 OCHOBHBIX METOJIOB MPUHATHUS PEIICHUH, UCIIONIb3YIOLTUICS
B CJIOKHBIX CUTyallHUAX, IPEAIIOJIaracrt:

a) CXeMaTHYECKOe MPeACTaBICHNE TIPOOIEMBI

0) cOop MHEHHIT O TTpoOIIEME PA3TUYHBIX CIICITHATICTOB

B) MIOCTPOEHUE TIIATE)KHON MATPHUIIBI
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F) HUCIIOJIB30BaHHC peﬁTHHFOBBIX OLCHOK

8. MeTo/ IporHo3upoBaHus, IOCTPOEHHbIN Ha MH(OPMaLUK, TOJYYEHHOM U3 raser,
OroyieTeHei, Tene- u paguonepeaay, Oyaer:

a) HeOpMaJTbHBIM

0) Ka4eCTBEHHBIM

B) KOJIMYECTBEHHBIM

I') He OyZeT OTHOCUTBCS K METOJIaM IPOTHO3UPOBAHHUS

9. Kakue u3 nepednciaeHHbIX (PaKTOPOB BIUSIOT HA TIPOIECC MPUHATHUS OPTaHU3AIMOHHBIX
pelICHUN:

a) "HGOPMAIIMOHHBIE OTPAHUYCHUS

0) TMYHOCTHBIE OLIEHKHU PYKOBOAUTEIS

B) HEraTUBHBIE MOCIEACTBUS

T') BCE MEPEUNCIICHHBIC OTBETHI BEPHBI

10. DdhekTHBHOCTD YIIPaBICHYECKUX PEIICHHUN SBIISETCS OJJTHOW M3 KITFOUEBBIX
XapaKTEPUCTHUK YCIIEITHOTO MEHEKMEeHTa. J[Jst TOCTHKeHUsT HaWTy4dIIuX pe3yabTaToB B
MIpOIIeCcCe MPUHATUS OPTAHU3AIMOHHBIX PEIICHUI COBPEMEHHbBIE PYKOBOIUTEIN IPUMEHSIOT
CIEeyIOIINe CPEICTRA!

a) JIeNETUPYIOT KaK MOXHO OOJIbIIIE TOJIHOMOYUI

0) LEeHTPATU3YIOT MIPOLIECC YIIPABIICHUS

B) IPUHUMAIOT PEIICHUS €AMHOINYHO

T') IPUHUMAIOT KOJIJIETHATbHBIE (TPYIIOBBIE) PEIICHUS

Tema 2.4. PykoBOACTBO: BIAacTh U MAPTHEPCTBO

1. [ToHSTHS «BIUSIHHE» U «BJIACTh» B MEHEIKMEHTE OTPAXKAIOT:
a) MPOUCXOJIAIINE B OPTaHU3AIINN TIPOIECCHI

0) TonbkO (hopMabHbIE TOTHOMOYHSI B OpraHU3aIlluu

B) TOJIbKO HE(OpPMaJIbHbIE OTHOILIEHHUS B OPraHU3aluN

T') YCIIOBUS YCIIEUTHON AESITENFHOCTH OpraHU3aIlul

2. Bnactp — 370!

a) BO3MOXKHOCTb JICJICTUPOBATH MTOJTHOMOYHS

0) BO3MOXHOCTb NPUHATHUS PELICHUI

B) BO3MO)KHOCTh BIIMSIHUS HA IPYTUX WICHOB OpraHU3aIllN

') BO3MOKHOCTb MCIIOJIb30BaHUS Pa3HbBIX CPEJCTB U METOAOB YIIPaBICHHS

3. Uem onpenenseTcs BIACTh B YCIOBHSIX COBPEMEHHBIX OpTraHH3aINii:
a) uepapxuei

0) ypoBHEM (OpPMATIBHBIX TOTHOMOYNH

B) CTETIEHBIO 3aBUCUMOCTHU

T') BCE IPEABIIYIIHE OTBETHI BEPHBI

4, (DOpMYJ'Ia OajlaHca BIIaCTH B MCHCIPKMCHTC BbIPAXKaAcCT:
a) BSaI/IMOJIeI\/IICTBHe BJIMAHNA OAHUX YICHOB OpraHu3allii U 3aBUCUMOCTH APYIrux 4JICHOB
OopraHu3alnuunu
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0) B3aumo/eiicTBie PopMalIbHBIX U HEPOPMAIBHBIX CTPYKTYpP OpraHU3aluu
B) B3aMMOJICUCTBHUE PA3IMUHBIX ACTICKTOB JACSITEIBHOCTH MEHEKEPA
T') B3aUMO/JICHCTBUE PA3IUMYHBIX YPOBHEH YIIpaBICHUS

5. K rpy1rme uCTOYHUKOB U BHJIOB, COCTABJISIOIIUX JTMYHOCTHYIO OCHOBY BJIACTH, OTHOCSIT:
a) BJIACTb IPUHYKJICHUS

0) BJIaCTh CBSI3EH

B) BJIACTh IpUMEpPA

T') BJIaCTh HaJl peCypcaMu

6. K rpyrmne ncTouHMKOB ¥ BUJIOB, COCTABIISIOIINX OPTaHU3alMOHHYIO OCHOBY BIIACTH,
OTHOCHT:

a) DKCIIEPTHYIO BJIACTh

0) 3aKOHHYIO BJIACTh

B) BJIACTh WH(OpPMAIHH

T') BJIaCTh BO3HAIPaXKIACHUS

7. CBsi3aHa JIK J)KECTKO Takas (popMa BIACTH, KaK SKCIIEPTHAS BJIACTbh, C ONPEICIICHHON
JIOJDKHOCTBIO B OpraHU3alIiH:

a) CBsi3aHa

0) HE cBsi3aHA

B) B 3aBHCHMOCTH OT CTICIU(HUKH EATSITHHOCTH OpraHU3aluu

T') B 3aBHCUMOCTH OT pa3MepOB OpPraHU3aLUuH

8. DddexTrBHA MU Takas popMa BIACTH, KaK BIACTh MPUHYKICHHS, B COBPEMEHHBIX
OpraHu3aIusIX:

a) o dexTuBHA, TaK KaK MOJIYMHEHHBIE XOPOIIO BBIMOJHSIIOT padoTy MO/ CTPAXOM HaKa3zaHUS
0) a(pdpexTrBHA, TaK KaK MO3BOJISIET PYKOBOAUTEIISIM HCTIOI30BaTh JOMOJHUTEIIbHBIE METOIBI U
CpEeACTBA BO3ICUCTBHUS

B) HE3(PPEKTHUBHA, TaK KaK CTPAX MOPOKIACT MAKCHMAIBLHO aJICKBATHYIO MIPOU3BOAUTEIHLHOCTD
Tpyna

r) HedPheKTHUBHA, HO (PAKTUYECKH UCTIOIB3YETCSl B OOJIBIIMHCTBE COBPEMEHHBIX OpraHU3alluii

9. 3akoHHas BJIACTh MOAPA3yMEBAET BIHMSHUE HA OCHOBE:

a) 3HaHUH, ONbITA U TaJJaHTA PYKOBOAMUTEIIS

0) TMYHBIX Ka4eCTB PYKOBOJHTENSI M €r0 MaHEPhI MOBEICHUS
B) YIpo3, Haka3zaHuil u mrpadon

T') JOJDKHOCTHBIX MTOJTHOMOYHUH PYKOBOIUTEIS

10. BnacTs kak mporiecc 6a3upyeTcst Ha IByX HavaJiax:
a) TUYHOM M OpPTaHU3allMOHHOM

0) popmansrHOM M HEDOPMATTEHOM

B) KOMMEPYECKOM 1 HEKOMMEPUYECKOM

') FOCY/IapCTBEHHOM U YaCTHOM

Tewma 2.5 ConnanbHO- ICUXOJIOTUYECKUM aCIIEKT pyKOBOJCTBA

1. Kakas u3 ¢a3 hpopMupoBaHus U pa3BUTHUS TPYIII XapaKTEPU3YETCs CIIEIYIOIINM: YJIECHbI
TPYIIIBI BOCIIPUHUMAIOT IPYIITY KaK €IUHOE LIEJI0e, B TPYIIIE YKPEIUIAETCS KOONEpaus U
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€IUHCTBO MHEHUN:

a) HavaibHas (a3za GOPMHUPOBAHUS TPYIIIIBI
0) B3aMHOE PacCKPBITHE

B) KOHCEHCYC M KOOTIepalus

') ONTUMAaJIbHBIA KOJUIEKTUB

2. YTO U3 HIDKENIEPEUNCIICHHBIX XapaKTEPUCTHK HE OTPAKACT CYITHOCTh (popMaIbHOM
TPYIIIBL:

a) HAJINYHE CTPOTOW CUCTEMBI TTOTYMHEHUS

0) oTcyTCcTBUE O(UIIMATHHO MPEIMUCAHHBIX IIeTICH U OTHOIICHHHA

B) CO3/[aHUE TPYIIIBI TI0 BOJIE PYKOBOJICTBA

T') BCE BBINICTICPCUNCIICHHBIC OTBETHI HE BEPHBI

3. B cocTaB KOMUTETOB KaK OJJHOTO M3 BHIOB (POPMABHBIX TPYI B OPTaHU3AIUN MOTYT
BXOOUTH:

a) TOJIbKO MEHEKEPBI

0) mo0bIe COTPYIHUKN OpraHU3AINH, 32 UCKIIOUEHUEM PYKOBOAUTEIEH

B) KaK pyKOBOJIUTEIIU, TaK U PSIOBBIC COTPYIHUKH

F) TOJIBKO BHCIIHUC MO OTHOMICHUIO K OpTraHrU3alru I10JIb30BaTCIIN I/IH(bOpMaIII/II/I

4. Yro sBAsieTCSl OCHOBHOM 1I€JIBIO JI000M (pOpManbHOM rpyIIIbI:
a) opraHu3alus Mpou3BOJCTBEHHOIO Mpoliecca

0) hopMupoBaH¥E ONPEICIICHHBIX HOPM TIOBEICHUS €€ YICHOB
B) MPOEKTUPOBAHUE CTPYKTYPhI MEXINYHOCTHBIX OTHOLLICHUN
T') YIOBJIETBOPEHUE JINYHBIX HHTEPECOB WICHOB T'PYIIITHI

5. Kak npaBuio, popmanbHble 1 HepOpMallbHbIE IPYMIbl B OPraHU3aIsIX:

a) HUKaK He 3aBUCAT APYT OT Apyra

0) 10CTaTOYHO CUJIBHO 3aBUCST JPYT OT Ipyra

B) HE MOT'YT CYIIIECTBOBATh OJJHOBPEMEHHO B paMKax OJJHOM U TOU K€ OpraHu3aIiH
T') IOCTOSIHHO U 3()()EKTUBHO B3aUMOAECHCTBYIOT

6. K o0mum xapaktepructukam He(opMaabHBIX TPYII OTHOCSTCS:

a) HAJINYKME PECYpCcOB; HEOOXOAUMOCTD YIIPABIEHHS; TO3UTUBHbIE COLIMATbHbBIE HOPMBI

0) MPOTUBOPEUYUBBIE LIETH; 3aBUCUMOCTb OT BHEIIHEH Cpeibl; yaydlleHne KOMMYHHUKAIUI

B) COIIMAJILHBIN KOHTPOJIb; COITPOTHBIIEHUE NTEpEMEHaM; Halu4yre HeopMaIbHOTO JIujepa

') HEraTUBHbBIE COLUATbHBIE HOPMBI; KOH()OPMH3M; HU3KHUE MTOKA3aTEeIH TPOU3BOIUTEIILHOCTH

7.B opranuzanuu HeopMaIbHbIN TUJEP U PYKOBOIUTENb:
a) 00513aTeIbHO O/IHO U TO K€ JIULO

0) MOTyT OBITH Pa3HBIMHU JHOIBLMHU

B) 00s13aT€JILHO JI0JKHBI OBITh Pa3HBIMH JIFOAbMU

I') MOTYT OBITh OJJHUM U TEM K€ JINLIOM

8. Kakoii 13 moJIxo10B K OIpeIelIeHHIO 3HAaUUMbIX (DaKTOPOB JIMAEPCTBA Jiejall yIop Ha
Ba)XHOCTb BbIOOpA PYKOBOAUTENIEM ONTUMAIBHOTO, caMOro 3 (EKTUBHOTO CTHUIIS
YHOpaBJICHUA:

a) MOAXO0J C O3ULMH JIMYHBIX KAUECTB
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0) MOBEICHYECKHH TOIX0/T
B) CHUTYaI[MOHHBIH IMOIXO0/
T') BCE MOJIXOJIbI

9.B cj1ydaec, Korja pyKoBOAWUTEIIb ITO3BOJIACT IIOAYNMHEHHBIM Y4aCTBOBATh B IIPUHATHU

peleHnii 1 u30eraeT HaBsI3bIBaTh UM CBOIO BOJIIO, TOBOPST 00 MCIOJIB30BAHNHU TAKOTO CTUJIS
PYKOBOJICTBa, KaK:

a) u0epanbHbINA

0) 1eMOKpaTUUYECKHM

B) aBTOPUTAPHBIN

r) 0JarOCKJIOHHO aBTOPUTAPHBIN

10. ABTOopom
a) ®.dunnep

YCTBIPEX CUCTEM, XaPAKTCPUIYIOIIUX CTUJIN JIMACPCTBA, SABJISACTCS:

0) P. JlaiikepT

B) B. Bpym
r) ®. Uerron

VYnpasienne KOHQIUKTOM

1. OcHoBHOIT

XapaKTepI/ICTI/IKOI;'I KOH(bHHKTHOﬁ CUTyalluU SBJISACTCA:

a) CTOJIKHOBEHHE U TIPOTHBOOOPCTBO PA3TUYHBIX HHTEPECOB

0) mporecc NPUHATHS PEIICHHS

B) TIOIBITKA KOHQIMKTYIONUX CTOPOH MPUHTH K KOMIIPOMHCCY
') HUA OJTHO U3 MIePEUUCICHHBIX

2. KoH(IUKTBI B OpraHu3aIm:
a) BcerJa HOCST MOJIOXKHUTENIbHBIN XapaKkTep
0) MOT'YT UMETh KaK MOJ0XKHUTEIbHOE, TaK U OTPULIATEIbHOE BIUSHUE HA OpraHU3alllOHHbIE

HPOLIECCHI

B) BCEI/la HOCAT OTPULIATETIbHBIN XapaKTep U jKelaTelbHO 00XOIUThCS 03 HUX
T') BCE 3aBHCUT OT CIIeUU(UKH e TEIbHOCTH OpraHNu3aluu

3. ®yHKIMOHANBHBIN U TUCHYHKIIMOHATBHBIA KOHQIMKTHI OTINYAIOTCS:
a) IPUYMHAMU

0) ydyacCTHUKaMH

B) MOCJIEICTBUSIMU

T') CTWISIMHU UX pa3pelieHus

4. B MeHE)KMEHTE BBIICISIOT CIIEIYIOIINEe OCHOBHBIE TUITBI KOH(JINKTOB:
a) BHYTPWJIMYHOCTHBIN, MEKIIMYHOCTHBIN, MEKY JTMYHOCTBIO M TPYIIION, MEXTPYIIIOBOM
0) AMYHBIN, OpraHU3alMOHHBIN, (popManbHBIH, HehopMaTbHBIN

B) MOMEHTAJIbHBIN, KPATKOCPOUYHBIN, CPEIHECPOUHBIH, JOITOCPOUHBIN
T') BCE NIEPEUUCIICHHbIE OTBEThI BEPHBI

5. Meroapl pa3penieHns KOHOIUKTHBIX CUTYaIlUN MOAPA3ACIISTIOTCS Ha:
a) CTPYKTYpPHbIE€ U MEXJIMYHOCTHBIE

0) MPUHYKICHUS ¥ BO3HATPAXKICHUS

B) 3alpOrPaMMUPOBAHHBIE U HE3AIIPOTPaMMHUPOBAHHBIE
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F) IUIAHOBBIC M CTUXUMHEIC

6. UTO OTHOCHUTCS K TIOTCHIIMAILHBIM TPUYMHAM KOH(IUKTA:
a) COBMECTHO MCIOJIb3YEMBIC PECYPCHI

0) B3aMMO3aBUCUMOCTbD 33JIaHUI

B) pa3IM4Ms B IEJISIX

T') BCE BBIIICTIPUBEICHHBIE OTBETHI BEPHBI

7. ConeprxaHue Kakoro METo/a YIpaBJICHUs KOHPIMKTHOW CUTYalluel XapaKTepu3yeTcst
CIICTYIOIINM: YCHIIUS BCEX YYaCTHUKOB KOH(DIMKTA HAIPABISIOTCS MEHEKEPOM Ha
JOCTH)KEHUE OTPEICTICHHOTO KOHEYHOTO Pe3yiibTaTa:

a) CriaXuBaHUe

0) pasbsicHeHHUE TpeOOBaHUI K paboTe

B) YCTaHOBJICHHE OOIICOPTaHN3ANMOHHBIX KOMIUICKCHBIX TeJIeH

T') perreHue npooieM

8. Uto sIBIISIETCS OTHOM M3 XapaKTEPUCTHK, OTPEISISIONUX BHYTPHINIHOCTHBIA KOH(IIUKT:
a) IpeabsIBIICHUE K YeJIOBEKY IPOTHBOPEUMBLIX TPeOOBaHUII 110 pe3yabTaTaM ero padoThl
0) 6oprOa pykoBOUTENEH 32 OTPaHUUEHHBIE PECYPCHI

B) 3aHSTHE JINYHOCTHIO MO3UILNHU, OTJINYAIOLIEHCS OT NO3ULUHU TPYIIIIbI

I') IPOTUBOCTOSIHKE (POPMAJIbHBIX U HE(POPMaTIbHBIX I'PYIII B OpraHU3aluu

9. Ilnoxast KOMMYHHKaIUsl B OpraHU3ALNH SBJISETCS:

a) MPUYUHON KOH(]IUKTA

0) ciencTBueM KOHQIIMKTA

B) MOXKET OBITh KaKk MPUUYMHOM, TaK U CIEeICTBHEM KOH(IINKTA

I') KOMMYHHUKAIIMU 1 KOH(DJIUKTHI B OpPraHu3alliy He CBSI3aHbl MEXY CO00i

10. Kakoil 13 MEXJIMYHOCTHBIX CTUJIEH pa3penieHns: KOHQINKTA sBisieTca Haubosee
3 PEKTUBHBIM JUIsI OOJIBIIMHCTBA OPraHU3aIMI:

a) YKJIIOHEHHUE

0) perieHue npodieM

B) KOMIIPOMHUCC

I') IPUHYXKAECHUE

Tema 2.6. Cucrema METOHOB YIpPAaBJIICHUA B MCHCIXKMCHTC

1. KoHuenmus ynpaBiieHUs: N3MEHEHUSIMU CBUAETEIBCTBYET O TOM, UTO B COBPEMEHHBIX
OpraHu3aIusIX:

a) U3MEHEHMSI HeXKeTaTeIbHbI U UX HYXHO M30eraTh /Ui NOBbILEHUS () ()EKTUBHOCTH
JEATETbHOCTH

0) u3MEeHeHUs1 HeOOXOIUMBI, TaK KaK 00eCIeunBalOT BHKMBAHNE OpraHU3aluu

B) U3MEHEHUS SBJISIOTCS HE3HAUUTEIBHON YacThIO yIpaBiIeHYeCKOH paboThl

I') BCE BBIIICTIPUBEICHHBIC OTBETHI HE BEPHBI

2. TepMHH «IIpOAKTUBHOE PYKOBOJACTBO» 3HAUUT CIIEIYIOILEE:
a) pyKOBOJICTBO CaMO TMPOSIBIISIET aKTUBHOCTh
0) pyKOBOJCTBO pearupyeT Ha TpeOOBaHMs CUTYALHH
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B) PYKOBOJICTBO HE MPOSBIISIET aKTUBHOCTD
I') PyKOBOJCTBO JEJIETUPYET ITOJIHOMOYUS

3. Ecnu B pe3ynbrare mpoiiecca U3MEHEHUN B OpTaHU3aIl[MU IPOUCXOIUT MepepacnpeieiicHue
MOJTHOMOYMH U OTBETCTBEHHOCTU, BHOCSTCS KOPPEKTUBBI B YIIPABJICHUYECKYIO UEPAPXHIO, TO
JIAHHBIN TUIT A3MEHEHUI MOET OBITh OTHECEH K:

a) I3MCHECHHSIM TEXHOJIOTHH U 33]1a4

0) U3MEHEHUSIM 1IeJIU

B) CTPYKTYPHBIM H3MECHCHHSIM

') I3MEHEHHSIM YeJIOBEYEeCKOro (pakTopa

4. Inst noctrkeHus 00blIel MOTUBALMY IOJYMHEHHBIX B IPOLIECCE YIIPABIICHUS
U3MEHEHHUSMHU B OpraHu3aluyu HeoOX0IuMo 00ecIieunBaTh:

a) YCWIEHHYIO CUCTEMY KOHTPOJIS 3a pe3yJbTaTaMu padoThl

0) yyacTue NOJYUHEHHBIX B IPOBOJAUMBIX H3MEHEHUSAX

B) NI€PEOPUEHTALINIO BHUMAHUS IOJYMHEHHBIX Ha IPYTHe OpraHu3aliOHHbIE TPOOIIEMbI
T') yCTAaHOBJICHHE )KECTKOW 3aBHCUMOCTH 3apaO0THOH IIJIaTHI OT pe3yabTaTOB TPyIa

5. Pucku B MEHEIP)KMEHTE MOXHO MOIPA3/IEJIUTh Ha CIEAYIOLUE OCHOBHBIEC TUIIBI:
a) IPOCTOM M CIIOKHBIN

0) QyHKIIMOHAIBHBIN U AUC(YHKITHOHATBHBIN

B) IMHAMUYECKUHN U CTAaTUYECKUIT

I') IPOTHO3UPYEMBIN U CIIOHTAHHBIN

6. UTo 13 nepeuncIeHHOro HUkKe OTHOCUTCSI K OCHOBHBIM 3TanaM MPUHATUS PELICHUH B
YCIIOBUSIX PUCKA:

a) OIpeJIeNICHHE 1IeTTN PUCKa

0) orpeJienieHUe BEPOATHOCTH HACTYIUIEHUS! PUCKOBOTO COOBITHS

B) BBIOOp CTpaTEruu yrnpapjeHUs] pUCKOM

I') BCE BBIIIETIEPEUHCICHHbBIE OTBETHI BEPHBI

7. XapakTepuCTUKON KaKOro crocoda CHUKEHHsI pUCKa SBISIETCS ClIeAyIolIee:
OTBETCTBEHHBIM 33 PHCK CTAHOBUTCS TOT YYAaCTHUK Pa3paOOTKU PEIICHHUs, CONEPIKAIIETO
PHCK, KOTOPBIH JTydIlle BCEX PaCCUUTBIBAET U KOHTPOJIUPYET PUCKU:

a) pacripesiesieHle pucka

0) pe3epBUpPOBaHME CPEACTB Ha MOKPHITHE HEMPEABUICHHBIX PACXO0B

B) CTpaxOBaHUE pUCKa

I') BCE BBIIICTIEPEUHCIICHHbBIE CIOCOOBI COJIEpKAT JaHHYIO XapaKTePUCTUKY

8. C Touku 3peHus yIpaBIeHUs KPU3HCAMU B OPTaHU3AIUH, YTO SBISETCS HEOTHEMIEMBIM
AIIEMEHTOM JIF000TO KpH3Hca:

a) HEKOMIIETEHTHOCTh MEHEKepa

0) pUCKH XO3SIMICTBEHHOM IEATETLHOCTH

B) HEKBaATH(PUIIMPOBAHHBIN TIEPCOHAI

') HapylIeHHE 3aKOHOaTeIbCTBA

9. Uro sBNIsETCA MPOAYKTOM YIPABIEHUYECKOTO TPyAa B KPU3UCHOW OpraHn3aluu:
a) MepcoHaj OpraHu3aluu
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0) pelieHus, MPUHUMAEMbIE B YCIOBUSIX HEONPEIEICHHOCTH
B) MH(OPMAIHS O KPU3UCHBIX SIBICHHUSX M MPOIECCAX
I') YMCTBEHHBIH TPy MEHEIKEPOB

10. Ha 4ro HampaBieHa mporpamMMa CIeI0BaHUsI MEHEPKEPOB STHUECKUM CTaH/IapTaM
MOBEJICHHS:

a) Ha NOBBIIIEHNE Y(PPEKTUBHOCTH JEATEIILHOCTH OPTaHU3aLUH

0) Ha noBbIIeHNe 3()(HEKTUBHOCTH YIPABICHUS IEPCOHATIOM

B) BCE BBIILICTIPHBEICHHBIC OTBETHI BEPHBI

T') BCE BBIIICTIPUBEICHHBIC OTBETHI HE BEPHBI

Tema ®akTopsl ¥ TeHAESHINH YPPEKTHBHOCTH MEHEKMEHTA

1. K coBpeMeHHBIM TSHICHIIMSAM Pa3BUTHS MEHEPKMEHTA MOYKHO OTHECTH:
a) OPUEHTAIIMIO Ha KAYEeCTBO

0) BO3pacTaHKE POJIM MHHOBAIIMI

B) POeCCHOHATM3AIUIO YITPABICHHUS

T') BCE BBIIICTIPUBEICHHBIC OTBETHI BEPHbI

2. Pe3ynbTaTUBHOCTh MCHEDKMEHTA CBSI3aHA C:
a) IOCTUKEHUEM 1IETH

0) IepEBBITOIHEHUEM IICJICBBIX ITOKa3aTeNIeH
B) AOCTHIKCHUCM KOHCUHBIX PE3YyJIbTATOB

T') BCE BHIIICTIPUBEICHHBIE OTBETHI BEPHBI

3. Db heKTUBHOCTh MEHEIKMEHTA MOXKET OBITh PACCMOTPEHA B CIIEIYIOLIMX OCHOBHBIX
CMBICIIaX:

a) YKOHOMHUYECKOM U COI[MAIbHOM

0) OpraHM3aIMOHHOM W HHIAUBUIYaTbHOM

B) rOCY/IapCTBEHHOM M YaCTHOM

r) hopmanbHOM U HehOpPMATIELHOM

4. 3¢pdeKTUBHOCTh MEHEIKMEHTA ONPEEIIIETCS COU3MEPEHUEM:
a) 1eneit u motpedHocTel

0) 1eneit u pe3yabTaToB

B) pe3yJbTAaTOB U 3aTPaT

T) 3aTpaT U yI0BJIETBOPEHHOCTH BO3HATPaXKIEHUEM

5. D heKTUBHOCTH yNPaBIEHYECKON AEATEIHHOCTH OTHOCUTCS K TPYIITIE BUIOB

3P PEKTUBHOCTH MEHEKMEHTA, 00BEANHEHHBIX CIEAYIOUIMM KIacCU()UKAMOHHBIM
PU3HAKOM:

a) Mo coJiepkanuio dp¢exra

0) 1Mo BUJIaM JeSTETHHOCTH

B) 110 Gpopmam 3¢ppeKTUBHOCTH

T) 10 paKkTopy BpeMeH!

6. Taxoii mokaszarenb 3QpPEKTUBHOCTH, KaK MMOCIEIPOJAKHBIN CEPBUC, SBISETCS
rokaszareseM, XapaKTepU3yIOLIIM:
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a) DKOHOMHYECKYIO 3P (HEeKTUBHOCTh

0) conmanbHy0 3((HEeKTUBHOCTH

B) DKOHOMHUKO-COIIMAIBHYIO (P PEKTUBHOCTH

I') IOCJETIPOJaKHBINA CEPBUC HE SABJISIETCS MOKaszaresneM 3(ppekTuBHOCTH

7. K OCHOBHBIM HaINpaBICHUSIM OIEHKU Y(P(EKTUBHOCTH MEHEPKMEHTA OTHOCSTCS:
a) MOTpeOHOCTH MOTpedHuTENeH

0) KOHEYHBIE Pe3yIbTATHI ICATEIHHOCTH OPTaHU3AINH

B) IMOTCHIIMAJ OPTaHU3aIIH

T') BCE BHIICTIPUBEICHHBIC OTBETHI BEPHBI

8. D eKTHBHOCTD YIIPABICHUECKOTO TPY/Ia SBISETCS MOKa3aTeJIeM, KOTOPBI OYeHb
CJIOKHO PAcCYMTATh M OILICHUTh, B CBS3H C 3TUM 3((HEKTUBHOCTD YIIPABICHUECKOTO TPy ia
Yae BCero PAaCCYUTHIBACTCS C TOMOIIBIO:

a) MpsAMBIX IIOKa3aTesen

0) KOCBEHHBIX ITOKa3aTelIeH

B) TaHHBIN BUJ 2(PPEKTUBHOCTH HE PACCUMTHIBACTCS

T') BCE BBIIICTIPUBEICHHBIC OTBETHI HE BEPHBI

9. BaxubiMu (aktopamu 3¢ (HEeKTUBHOCTH MEHEIXKMEHTA BBICTYIIAIOT:
a) CTPYKTYpa pECypcoB OpraHu3aluu

0) pacmpeiefieHUE pecypCcoB OpraHu3aluu

B) BCE BBILICIPUBEICHHBIE OTBETHI BEPHbI

I') BCE BBIIIECTIPUBEICHHBIE OTBETHI HE BEPHBI

10. o dakTopy BpeMeHH BBIJCISIOT CIEAYIOIINE BUABI YPPEKTUBHOCTH MEHEIKMEHTA:
a) onepaTuBHas

0) NpOM3BOJICTBEHHAS

B) collMaibHast

T') CTpaTeruyecKast

KJIFOY K TECTAM JIJI1 CAMOIIPOBEPKU 3HAHUI
Ne

BOITpOCa

12345678910

Temal BABI'ITBBBbBbB
Tema2 BBBBEBBB A A
Tema3 ABABABLEITB
Tema4d ABABBT'BI'BA
Tema5SABBBBABBIT
Tema6 BBBEAABBBT
Tema7BABI'BBEBAB
Tema8 ATAT AABABT
Tema9 BT T AT AAATT
Temal0ABT ABI'BI'TA
Temall BEBABBBBFEB
Temal2 ABBAAT BABB
Temal3FABBBI' ABBEB
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Temal4T BABBBI'BBA

B tex Temax, rae KoJM4ecTBO HENPABUIbHBIX OTBETOB IIPEBBICUIIO 5,
CTYAEHTaM PEKOMEHIYETCsl JOIOJHUTEIbHAs IPOpabOTKa MaTepuaa, ocie
KOTOpOH HEOOXOAUMO €Il Pa3 MIPOMTU BOIPOCH! TECTA TEMBI.

4.3.2. TunoBble 3aJaHusi Ui OUEHKH 3HAHUI M YyMeHHI NMPOMeKYTOYHOM
aTTrecTanuu

Koumponono — uzmepumenvuvie mamepuanbi Ons NPOMENHCYMOUHOU ammecmayuu no
VueOHOU OUCyuniuHe

[TpumepHbie Bonpock! K quddepeHIIpoBaHHOMY 3a4ETy:

1. CymHoCTh ¥ cofiep>kaHue TOHSITHI MEHEPKMEHT U YIIPABJICHHE.

2. lenu, 3a1a4u ¥ IPUHLIMIIBI COBPEMEHHOTO MEHEKMEHTA.

3. Menemxep, poin MeHemxepa o I'. Munuoepry.

4. YpoBuu ynpasnenus. [ lupamuaa Ilapconca.

5. IlpodeccuonanbHbie TpeOOBaHUS K MEHEIKEDY.

6. CyObeKT u 00BEKT MEHEeIKMEHTA.

7. OCHOBHBIE TTOIXO/IbI K MEHEIKMEHTY C IMO3UIUI HAyKH.

8. IlIkoJIbl MEHEI)KMEHTA: Hay4YHas1, a AIMUHUCTPATUBHO-KJIACCUYECKasl, YEIIOBEUECKHUX
OTHOIIICHU Y TTOBEJCHYECKUX HAYK, KOJIMYECTBEHHBIX METOJIOB. VX CyIIHOCTB,
MIPEJACTABUTENH, OCHOBHOM BKJIAJ] B PA3BUTHE MEHEKMEHTA.

9. IlpoueccHbli TOXO K MEHEIKMEHTY.

10. CuctemMHbIN OAXO K MEHEKMEHTY.

11. CuryaninoHHBIN MOIX0 K MEHEKMEHTY.

12. SImoHckast MOJIeNTb MEHEKMEHTA.

13. AMepukaHcKasi MOJIEJIb MEHE)KMEHTA.

14. CoBpeMeHHbIE KOHLENIUHU YIIPABICHUS.

15. ®opmanbHbIE OpraHU3alUK: CYIITHOCTh K OCHOBHBIE XapaKTEPUCTUKH.

16. HedopmanbHble OpraHu3aliy U UX pojib B MEHEKMEHTE.

17. Cpena opranu3anyii: OCHOBHBIE 3JIEMEHTHI M UX XapaKTEepPUCTHKA.

18. BHewHsAs cpefia opraHu3aliy: Makpocpeaa 1 MUKpoCpea.

19. BHyTpeHHsisl cpeia OpraHu3aiuu.

20. Coneprkanue (GyHKIUY TIIAHUPOBAHUS B MEHEDKMEHTE.

21. Ctpareruveckve U TaKTUUECKHUE PEIICHUS B MEHEIPKMEHTE.

22. ConeprxkaHue MOHATUS «MUCCHS OPTaHU3ALUN.

23. Conepxkanue (yHKIUU OPTaHU3allMd B MEHEI)KMEHTE.

24. JlenernpoBaHue MOJHOMOYHMM U OTBETCTBEHHOCTD: CYIIIHOCTb, 11€JTM, OCHOBHbIE
MIPUHITUTIBI.

25. CtpyKkTypa OpraHu3aluu: CyIHOCTb, OCHOBHBIE THUITBI OPTaHU3AILIMOHHBIX
CTPYKTYp, TpeOOBaHUS K CTPYKTYypam.

26. IpuHnumnsl GopMHUpPOBaHUS CTPYKTYPHI YIIPABICHUS OpraHUu3alueH.

27. MexaHUCTUYECKU U OPTAaHUYECKHUI TUITBI OPTaHU3AMOHHBIX CTPYKTYP.
28. KopnopaTuBHBIA U MHAUBUIYAIUCTCKUN TUIIBI OPTaHU3ALMOHHBIX CTPYKTYP.
29. Coneprkanrie PyHKIIMA MOTHUBAIIMUA B MEHEPKMEHTE.

30. CynHocTh U COAEpKaHUE MOHATUN «MOTUBALUS) U «CTUMYJIHPOBAHUE.
31. OcHOBHBIE KaTETOPUHU U TTOHATHS MOTHBAIIMU: TTIOTPEOHOCTH, MOTHB,
BO3HArpaxJeHue, CTENEeHb YAOBIETBOPEHUS.

32. ConeprxarenbHble TEOPHUH MOTHBALMH.
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33. [IpoueccyanbHble TEOPUU MOTUBALIUH.

34. CoBpeMeHHbIE TPUHIIUITBI MOTUBALIUH.

35. Coneprxanue PyHKIIMU KOOPJIMHAIIMUA B MEHEIKMEHTE.

36. CylHOCTh OCHOBHBIX TUIIOB B3aMMO3aBUCUMOCTH MO/Ipa3/ICJIEHUN OpraHnu3aluu:
HOMUHAJIbHAs B3aUMO33aBUCUMOCTb, [10CJIEI0BaTEIbHAsI B3aMMO3aBUCUMOCTb,
00010/1Has1 B3aUMO3aBUCUMOCTb.

37. Buasl KOOpAMHALMK U UX XapaKTEPUCTUKA: IPEBEHTUBHAs, YCTpaHsItoIIas,
pEryJupymoIas u CTUMYJIUPYIOIIas KOOPAUHALMSL.

38. OCHOBHBIE BU/IbI KOHTPOJIS C TTO3UIIUNA MEHEIHKMEHTA.

39. Tlokazarenu 3 PEeKTUBHOCTH KOHTPOJIS.

40. CyuiHoCTb CTPAaTErn4ecKoro U OnepaTUBHOIO KOHTPOJIJIMHTA.

41. CymHOCTh KOMMYHUKALIUA MEHEI)KMEHTA.

42. dopMmasibHble KOMMYHHUKAIMU U UX XapaKTepPUCTHKA.

43. HedopMmanbHble KOMMYHUKALIMK U UX XapaKTEPUCTHKA.

44. KoMMyHHUKAaIIMOHHBIN MPOLIECC: 1EeNIb U OCHOBHBIE 3TAIIb.

45. HampaBneHust COBEpILIEHCTBOBAHUS MH(POPMALTMOHHOTO 0OMEHA B OpraHu3aIUsX.
46. Buapl ynpaBiaeHUECKUX PELIEHUI: MHTYUTUBHbBIE, OCHOBAaHHbIE Ha CY)K/ICHUSX,
paLyoHAaJIbHbIE.

47. ®akropsl, BiusAonme Ha 3Q()EKTUBHOCTD YIIPABICHUECKUX PELIICHUN.

48. OCcHOBHBIE METO/Ibl MOJICJIMPOBAHUS YIIPABICHYECKUX PEIICHUH.

49. Bnactb 1 BIUSHUE KaK OpraHU3al[MOHHBIE [TPOLIECCHI.

50. CymHoCTh 3aKOHHOM BIAaCTH B OPraHU3aLIUH.

51. OcHOBHBIE BUABI (OPMATBHBIX TPYII B OPraHU3AIHH.

52. HedopmanbHble rpynibl B OpraHU3alMu: CyITHOCTb, OCHOBHBIE XapaKTEPUCTUKH,
MPUYMHBI BCTYIICHUS.

53. ®axTopsl 3(pPEKTUBHOCTHU AEATEIBHOCTU TPYII B OpraHU3allnu.

54. CymHoCTh TUAEPCTBA KaK OPTaHU3alMOHHOTO TIpoliecca.

55. ®opmanbHble U HeopMaibHbIE JIUAEPHl B OpraHU3alHH.

56. OCHOBHbBIE CTUJIM YIIPABJICHUS: aBTOPUTAPHBIN, JEMOKPAaTUUYECKHUIA,
au0epantbHbIH.

57. OcHOBHBIE TOAXO0/bI K 3PPEKTUBHOMY JIUJIEPCTBY: MOAXO0/1 C O3UIIMNA JTUUYHBIX
Ka4yeCTB, I0BEACHUECKNN, CUTYalluOHHBI.

58. OyHKIMOHANBHBIA U AUC()YHKIMOHAIBHBIN KOH(DIUKT B OpraHU3aI|K: CYIIIHOCTb
Y OCHOBHBIE OTJINYMSL.

59. TloBeneHune MeHeKepa B KOHPIMKTHON CUTYalUH.

60. CTpyKTypHbIE€ METO/IbI YIIpaBIeHUs KOH(DIUKTHON CUTYyalneH.

61. MexMuHOCTHBIE METO/IbI YIIPaBJIeHN KOHMINKTHOM CUTYyalluen.

62. OCHOBHBIE HaIIpaBJICHUS [TPOBEIECHUS U3MEHEHUI B OpraHU3aLuu.

63. ConpoTHUBJIEHUE NTEPEMEHAM: CYITHOCTh U HAPaBJIEHHUS MPEOIOTIECHUS.

64. YrpasieHue pucKkaMu B MEHEDKMEHTE: CYIIIHOCTh U OCHOBHBIE LIEJIH.

65. CymHOCTh KOHIIENIMY aHTUKPU3UCHOTO YIIPaBJICHUS.

66. CymHOCTh MOHSTHS 13()(eKTHBHOCTEMEHEKMEHTAY .

67. Iloka3zatenu 3(h(h)eKTUBHOCTH MEHEIKMEHTA.

67. Buabl 53 peKTUBHOCTH MEHEI)KMEHTA.

68. OCHOBHBIE HaNpaBiIeHUs OLEHKH () (HEKTUBHOCTH MEHEIKMEHTA.

4.4. Kputepuu M noka3ate/ju OLleHMBAHUS
JlJ1s1 TeKyliero KOHTpoJIst
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Ouenka | @opma koutpoJsss | Kpurepuu Iloka3zaTresiu oLleHNBAHUA
OLlCHUBAHMS

«5» CamocrostenbHast u | [lomHora, OTBeThl Ha MOCTABJICHHBIE BOIPOCHI
IIpaKTU4ecKas MIOCJIEZI0BATENBHOCTD U | U3JIAraloTCs JIOTUYHO,
pabora JIOTUYHOCTH OTBETA MOCIEIOBAaTEIbHO W HE TPeOyroT

JIOTIOJTHUTEIbHBIX MOSICHEHUH.
[TonHO packpbIBalOTCS MPUUYUHHO-
CIIECTBEHHbIE CBs3U. JlenaroTcs
000CHOBaHHbIE BBIBOJIBI.
JleMOHCTpHUPYIOTCS riryookue
3HAHMS MaTepuana.

«4» CamocrositenbHast u | IlonHora, OTBeThl Ha MOCTABJIEHHBIE BOIIPOCHI
MpaKTU4ecKas MOCIIEAOBATENbHOCTh U | U3NIATAIOTCS CUCTEMAaTHU3UPOBAHO U
pabora JIOTUYHOCTh OTBETA II0CJIEI0BATENbHO, HO B

HEJIOCTaTOYHOM oObeme. Matepuan
u3JIaraercs YBEPEHHO.
JlemoHcTpupyercs yMEHHE
aHAJIM3UPOBATh MaTepuai, OJHAKO
HE BCE BBIBO/IBI HOCST
apryMEHTUPOBAHHBIN u
JTIOKa3aTeNbHbBIN XapakTep.

«3» CamocrostenbHast u | IlonHora, Jonyckarorcs HapyLIECHUs B
MpaKTU4ecKas MOCIIEAOBATENBHOCTh U | MOCIEAOBATEILHOCTH  W3JIOKEHUSI.
pabora JIOTUYHOCTH OTBETA HemnonHo packpbiBatOTCs MPUIHMHHO-

CJIEICTBEHHbBIE CBSI3H.
JIeMOHCTpUPYIOTCA TOBEPXHOCTHBIC
3HaHUS ~ BOIpOca, C  TPYyIOM
pemaTcss  KOHKPETHBIE  3aJJayu.
Nmerotcs 3aTpyAHEHUS c
BBIBOJIAMH.

«2» CamocrositensHas u | IlomHora, Marepuan u3Naraercs
MpaKTU4ecKas MOCJIEZI0BATENbHOCTh U | HEMOCIEA0BaTENbHO, COMBUMBO, HE
pabota JIOTUYHOCTh OTBETA MPEACTABIISIET onpeIeIeHHOU

CHUCTEMBbI 3HAHMM TIO JUCHHUILIHNHE.
He  packpeiBatoTcs  NpPUYMHHO-
CIIEICTBEHHBIE CBsI3M Mexnay. He
MPOBOAUTCS  aHaIU3.  BbIBOABI
OTCYTCTBYIOT. OTtBeTsl Ha
JOTIOJTHUTEIbHBIE BOIIPOCHI
OTCYTCTBYIOT.
Ouenka | @opma KOHTPOJIsA Kpurepun onennBanus

«3» TecToBoe 3amanue 85 — 100%

«“@» TecToBoe 3amanue 75 — 84%

«3» TecToBoe 3amanue 50 - 74%

«2» TecroBoe 3amanue Memnee 50%
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Ouenka | @opMa KOHTPOJIS Kpurepun Iloka3zaTresiu olleHNBAHUA
OlLleHUBAHWS
«5» Huddepenuuponannsiii | [lonaHoTa, OTtBeTbI Ha MOCTaBJICHHBIE
3a4yeT  (KOHTPOJIbHBIE | MIOCJIEI0BATEILHOCTh | BOIIPOCHI  U3JIAraroTcs JIOTUYHO,
BOIIPOCHI) Y JIOTHYHOCTh OTBETa | MOCIEAOBATEIbHO U HE TpeOyroT

JIOTIOTHUTETHHBIX MOSICHCHU .
[TomHO pacKphIBalOTCS TPUYUHHO-
ClIeZICTBEHHBIE CBs3U. [lemaroTcs
000CHOBaHHbBIC BBIBOJIbI.
JleMOoHCTpUpYIOTCS rIyOoKue
3HAHUS MaTepuaa.

«“4»

JuddepennrpoBaHHbIT
3a4yeT  (KOHTPOJIbHBIE
BOIIPOCHI)

ITonHoTa,
IOCJIEJOBATEILHOCTh
H JJOTUYHOCTH OTBETa

OTtBeTbI Ha MIOCTaBJICHHBIE
BOIIPOCHI M3J1ararTcs
CUCTEMATU3UPOBAHO u
MOCJIEIOBATENBHO, HO B
HEI0OCTaTOYHOM o0beme.
Marepuan wuznaraeTcsi yBEpPEHHO.
JemoHCcTpHpyeTCs YMEHUE
aHAJIM3UPOBATh MaTepHall, OJHAKO
HE BCE BBIBOJIbI HOCSIT
apryMEHTUPOBaHHBII u
JIOKA3aTeJIbHBIN XapaKkTep.

«3»

HNuddepennrpoBanHbIit
3a4eT  (KOHTPOJIbHBIE
BOIIPOCHI)

ITomHOTA,
MOCIIE0BATEIbHOCTh
1 JIOTUYHOCTH OTBETA

JlonmyckaroTcs ~ HapylmeHHsT B
NIOCIIE0BATENBHOCTH  U3JI0KEHUS.
Henonno PaCKpBIBAIOTCS
IPUYMHHO-CJIEICTBEHHBIE  CBA3M.
JlemoHCTpHpYIOTCA
NIOBEPXHOCTHBIE 3HAHUS BOIPOCA,
C TPYAOM pEeIIaloTCs KOHKPETHbIE
3amaun. Mmerores 3aTpyaHeHus ¢
BBIBOJIaMH.

«2»

JuddepeHnnpoBaHHbIi
3ayeT  (KOHTPOJIbHbBIE
BOIIPOCHI)

IlonHoTa,
MOCJIEA0BATEILHOCTh
M JTOTUYHOCTh OTBETA

Marepuan H3JIaraercs
HETOCJIEI0BaTEILHO, COMBUMBO, HE
IIPEACTABIISIET OIIPENECICHHON
CHCTEMBI 3HAHUM 110 JUCIHILINHE.
He packpeiBatoTcsi MOpUYUHHO-
CJIEACTBEHHBIE CBA3M Mexay. He
MPOBOAUTCS  aHaiu3. BbIBOJBI
OTCYTCTBYIOT. OTtBeTHI Ha
JIOIOJIHUTEIIbHEIE BOIIPOCHI

OTCYTCTBYIOT.

5.YCJ0OBUSA PEAIM3ALUU ITPOTI'PAMMBI JIUCIHHTUTIJTIMHBI
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5.1.Jns peanuzauuu nporpamMmbl y4eOHON TUCHUIUIMHBI JOJDKHBI OBITH MPEIyCMOTPEHbI
CJIEYIOIINE CIEUAIbHBIE IOMEIIECHHUS:

Peanu3arus mporpaMmbl JUCIHUILTAHBI TPEOyeT HAMHUIWS y4eOHOTO KaOMHETa
MEHEPKMEHTA ¥ SKOHOMHKH OpPTaHU3aIUN

O6opynoBanue yueOHOro KabUHeTa:

Y4eOHast Mebenb, CTEH I, JOCKa, TtakaTsl, [1IK

6.MudopmannoHHOe obecnieyeHHe pean3aluu MpPorpaMMbl

Jis peanuzauuy nporpaMMbl  OMOIMOTEUHBIH (HOHI 0O0pa30BaTENLHONW OpraHU3alUH
JIOJDKEH MMETh TeYaTHbIC W/ 3JIEKTPOHHBIE 00pa30oBaTeIbHbIe M MHPOPMAIIMOHHBIE PECYPCHI,
pekoMennoBanHble DYMO, nans ucnonb3oBaHuss B oOpasoBarenbHoM mporecce. Ilpu
dbopMupoBaHuU OHOIMOTEYHOTO POHIA 0O0pA30BATEIIFHON OpraHu3alyeil BRIOMpPASTCs He MEHEE
OJTHOTO M3JIAHMSI U3 TIEPEUNCIICHHBIX HIDKE IMEYaTHBIX U3aHUi U (MJIH) SIEKTPOHHBIX M3/1aHUN B
Ka4yeCcTBE OCHOBHOTO, IIPU 3TOM CIIUCOK, MOKET OBITh JIOMOJIHEH HOBBIMU U3JJAHUSMHU.

6.1. OcHoBHBIE NTeYaTHBIE U3TAHUSA

1. Buxanckuii, O. C. Menemxment : yuyeOnuk / O.C. Buxanckuii, A.H.
Haywmog. - 6-e u3n., nepepad. u jom. - Mocksa : Maructp : UHOPA-M, 2022. -
656 c. - ISBN 978-5-9776-0320-1. - Tekct : osnekrponnnii. - URL:
https://znanium.com/catalog/product/1836393

JlonoTHUTE IbHbIE HCTOYHUKH:
1. Tebekun, A. B. Menemxkment : yueOHuk / A.B. Tebexkun. —

Mockgra : UTHOPA-M, 2020. — 384 c. — (Bricuiee oOpazoBaHue:
bakanaBpuat). — www.dx.doi.org/10.12737/2532. - ISBN 978-5-
16-009321-5. -  Tekcr :  oamektponsbii. -  URL:
https://znanium.com/catalog/product/1066124

HuTepHeT- pecypcsl :

cfin.ru - caium "Kopnopamuenbwtii menedxncmenm'". Hosocmu,
nyoauxkayuu, buonuomexa ynpaenienus
ecsocman.edu.ru - Deoepanvhulii oopazosamenvHblil

nopman ""Ixonomuxa, Coyuonozus, Meneoryncmenm'

aup.ru - Aomunucmpamugno-ynpaeienueckuit nopman ""Menedyrcmenm
u mapkemune ¢ wpuouueckoi oeasmenvnocmu''. Knueu, cmamou, 0okymenmot u
np.

http://infomanagement.ru/- Jlekuuu,cmamou,1iumepamypa

http://www.managment.aaanet.ru/

http://teormenedgment.ru/
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