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®rsoy B0

DEIEPAJIBHOE TOCYIAPCTBEHHOE BIOJI’)KETHOE OBPA30OBATEJIbBHOE CMK
_ Y‘H’E)}(}IEHV[E BBICILIETO OBPA3QBAHV[5[ PIyTHUC
«POCCUMNCKNN TOCYOJAPCTBEHHBIVI YHUBEPCUTET
TYPU3MA 1 CEPBUCA»
Aucem 2

1. 1. IHacnopt ¢oHAA OLIEHOYHBIX CPEACTB

B pesynbprate ocBoeHWs ydeOHON MUCHMILIMHBI MEHEIKMEHT OOyJaromuiics

JOJIXKCH 06.]1.’:1,[[8,’1‘1) KOMIICTCHIIMAMM

Kon HauMenoBanue 00X KOMIETEHIIAA

OK 1. BriOupats criocoOsI pemeHus 3a1a4 npo(ecCHOHANBHON e TeNbHOCTH, TPUMEHUTEIBHO K
Pa3IMYHbIM KOHTEKCTaM

OK 2. OcCymiecTBIATh TOWCK, aHAIM3 M HMHTEPIpETanui0 WHPOpManuu, HEOOXOIUMOW JUIs
BBITIIOJIHEHUS 331a4 IPO(ECCUOHATIBbHON NEATENIbHOCTH

OK 3. [TmanupoBaTh U peaTn30BbIBATH COOCTBEHHOE MPOPECCHOHATHHOE W TMYHOCTHOE PAa3BUTHE.

OK 4. Paborath B KOJUIeKTUBE M KOMaHzAe, 3(PQPEKTHMBHO B3aWMOJIEHCTBOBaTH C KOJUIErami,
PYKOBOJICTBOM, KJIMEHTAMH.

OK 05. | OcymecTBiiATh YCTHYIO M HHMCbMEHHYIO KOMMYHMKAIMIO Ha TOCYJapCTBEHHOM S3BIKE
Poccuiickoii @enepanuu ¢ yueToM 0COOEHHOCTEH COLMAIIBHOTO U KYJIbTYPHOTO KOHTEKCTA;

OK 9. Hcnonb30BaTh MHPOPMALIMOHHBIE TEXHOJIOTMH B IPOPECCHOHANBHOM e TETbHOCTH

OK 10. | ITomp3oBarbest mpodeccnoHaIbHOM TOKYMEHTaluel Ha TOCYyAapCTBEHHOM U MHOCTPaHHbIX
SI3bIKaX.

OK 11. | Ucnonp3oBaThk 3HaHUS N0 (PUHAHCOBOW IPaMOTHOCTH, IJIAHUPOBATh
MPEeANPUHUMATENIBCKYIO ACSITEIBHOCTD B MPOodecCHuOHaIbHOM cdepe.

JIP 13 Cobnronaromuii B cBoei mpoecCHOHATIbHON ASSTEIIbHOCTA STUYECKUE TPUHITUTIBL:
YECTHOCTH, HE3aBUCUMOCTH, MPO(PECCHOHAIBHOTO CKENTUIIN3MA, TPOTUBOICHCTBUS
KOPPYILMH U SKCTPEMHU3MY, 00J1a/1al0LI1I CUCTEMHBIM MBIIIJICHUEM U YMEHHEM
IIPUHUMATD PELIEHUE B YCIOBUSX PUCKA U HEONPEAEIEHHOCTU

JIP 14 I"'0TOBBII COOTBETCTBOBATH OKUAAHUAM pabOTOAATENCH: TPOSKTHO-MBICIISAIIHH,
3G PEKTUBHO B3aUMOJCHCTBYIOIUH ¢ YWieHAMU KOMaH bl U COTPYIHUYAIOLINNA C IPYTUMHU
JIIOAbMHU, OCO3HAHHO BBITIOJHAIONIU MpodeccroHalbHbIe TpeOOBaHMsI, OTBETCTBEHHBIH,
MYHKTYaJbHBIN, TUCIMITIMHUPOBAHHBIN, TPYAOIIOOUBBINA, KPUTUUECKU MBICIISIIHH,
HallEJICHHBIN Ha IOCTUKEHUE TTOCTABJICHHBIX LEJIEH; IEMOHCTPUPYOIINN
poeCCUOHATBHYIO JKU3HECTOMKOCTh

JIP 15 OTKpBITHINM K TEKYIIMM U MEPCIIEKTUBHBIM U3MEHEHUSIM B MUpPE TpyZa U npodeccuit

JIP 16 Nmeromnii aHaMMTUYECKOE MBILIJIEHUE, YCTOWYNBOE BHUMAHUE

JIP 17 [TposBistromuii TpeOOBaTENBHOCTD KaK K ce0e, TaK U K OKPY>KaIOIIUM
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DEIEPAJIBHOE TOCYIAPCTBEHHOE BIOJI’)KETHOE OBPA30OBATEJIbBHOE CMK
_ Y‘H’E)E(HEHVIE BBICILIETO OBPA3QBAHV[5[ PIyTHUC
«POCCUMNCKNN TOCYOJAPCTBEHHBIVI YHUBEPCUTET
TYPU3MA 1 CEPBUCA»
PIYTUC Aucem 3

B pe3ynbraTte n3yd4eHHs IUCUUILIMHBI CTYAEHT TOJDKEH YMETh!
OIIEpUPOBATh OCHOBHBIMU IOHATUSAMU U KaT€rOpUsSIMHU MEHEIKMEHTA;
IUTAHUPOBATh U OPTAaHU30BBIBATH PAOOTY MOIpa3ACICHUS;
IIPOEKTUPOBATH OPraHU3ALMOHHBIE CTPYKTYPBI YIIPABICHUS;

OPUMEHATh B MNPO(EecCHOHATBHON  ACSITENbHOCTH TMPUEMBI M METOJBI

3¢ (HEKTUBHOTO JEITOBOTO OOIICHNS;

npUHUMATh 3P(HEKTUBHBIE PEIEHUS, UCIIOJIb3Ys CUCTEMY METO/IOB YIIPABJICHUS.

B PE3IYIbTATC N3YUCHUA TUCHUIIIMHBI CTYJACHT JOJIZKCH 3HATDh:

CYIIHOCTb M XaApPaKTCPHBLIC YCPTBI COBPCMCHHOI'O MCHCIKMCHTA, HUCTOPHIO C€I'0

pa3BUTHS;
(dbakTophl BHEIIHEW U BHYTPEHHEH Cpe/ibl OpraHu3aluy;

OCHOBHBIC BHABbI OPraHU3allMOHHBIX CTPYKTYpP, IIPHHOMUIIBEI H IIpaBHJId HX

IMIPOCKTUPOBAHU,
IMpOoHCCC IIPUHATHA U pCaJIn3allii YIIPABIICHYCCKHUX pemeHHﬁ;

(bYHKIII/II/I MCHCIXMCHTA B pI:IHO‘IHOfI 9KOHOMHMKC: OpraHHU3aluIo0, IJIAaHUPOBAHUC,

MOTHBAIMIO 1 KOHTPOJIb ACATCIIBHOCTU 9KOHOMHWYCCKOI'O C}’6T>CKTa;

CUCTEMY MCTOAOB YIIPABJICHHWA, BHUJblI YIIPABJICHYCCKUX pCI]_ICHI/Iﬁ Hn METOAbI HUX

MIPUHSTHUSA;

CTUJIN YTIPABJICHUS;

CYIIHOCTh U OCHOBHBIE BUJbl KOMMYHUKALUK;

O0COOEHHOCTH OpPTraHU3aluy YIPABICHUS B 0AHKOBCKUX YUPEKICHUSAX.

2. Pe3yabTaThbl 0OCBOEHUS Y4eOHOM TMCUMILINHBI, MO/JIe:Kallie MPoBePKe

21 B pe3ynbrare MPOMEKYTOUHOM aTTeCTAllMM 1O Yy4eOHOW JUCUHUILIIUHE

OCYILECTBIISIETCS KOMIUIEKCHAsl MPOBEpPKa CIEAYIOIIUX YMEHUW W 3HAHHUM, a TakxKe

JUHAMUKa (OPMUPOBAHUSL KOMITETEHIINIA:

Pe3yabTaThl 00y4eHUs1: yMeHMUs, IToka3aTe/n OLEHKH dopma KOHTPOJIS U
3HAHUA U 001Me/mpodeccHoOHATbHBIE pesyabrara OLlCHUBAHUA
KOMIEeTeHIIHH
Ymenus:
pacrno3HaBaTh 3a1aqy u/unu | DpdexTuBHOE Ucnoab3oBanue | JuddepeHnupoBaHHbIHl

HpO6HeMy B HpO(l)eCCI/IOHaHLHOM METOJIOB YIIPABJICHUS; YMEHUE 3a4ecT
w/uim COIMUAJIBHOM KOHTCKCTC,

aHAIM3UpOBaTh  3aga4yy  W/WiK
poOJIEMY U BBIIEIATH €€ COCTABHBIE
4acTu;

- ompenenaTh dTansl  pemeHus | ACIOBOC M yIPABICHICCKOC
3aj1a4u;

TUTAHUPOBATh U
KOHTpPOJIUPOBATh padboTy
YJICHOB KOMaH[bI ; TPUMEHATH
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®rsoy B0

OEJEPAJIbBHOE TOCYOJAPCTBEHHOE BIO/JIKETHOE OBPA3OBATEJ/IBHOE
%J YYPEXXIEHME BbICIITETO OBPA30OBAHIIA

«POCCUVCKUM TOCYTAPCTBEHHBIVI YHUBEPCUTET
TYPU3MA VI CEPBVCA»

CMK
PIYTUC

Aucm 4

- BBIBISATH U 3(G(EKTUBHO HUCKATH | OOIICHUE
UHPOpPMALIMIO, HEOOXOTUMYIO IS
pEIICHUS 3a]1a4i W/WUIH TIPOOJIEMBI;

- COCTaBHUTH I1aH JIeHCTBHS,
OTpeIeNIUTh HEOOXOAUMBIE PECYPCHI;
- BJAJIETh aKTyaJbHBIMH METO/IaMHU
paboTel B MPOQPECCHOHATHHOU H
CMEXHBIX chepax;

- peamu3oBaTh COCTaBIICHHBIN
IUTaH, OICHUBATh pPE3yJIbTaT |
OCJIENCTBHUS CBOUX NEUCTBUI
(caMOCTOSATENHHO WM C TIOMOIIBIO

HAaCTaBHHKA)
- ONpenensaTh 3aJaud JUIsl TIOWCKa
nHpopmanuu;
- ONpEenesATh HEO0OXOMMBIE
UCTOYHUKHU UHpOpMaIINY;
IUIAHUPOBATh ~ MpOIECC  TOUCKa;
CTPYKTYPUPOBATh MOJTy4aeMyo
UH(POPMALIHUIO;

- BBLACTATH HauboJsiee 3HaYMMOE B
nepeyHe HHQpopmaluy;

- OLICHUBATH IIPAKTHYECKYIO
3HAYUMOCTh PE3YyJIbTaTOB IIOUCKA;
0(OpMIIATH pe3yIbTaThl MOUCKA

- OIpeaensiTh aKTyaJIbHOCTb
HOPMaTUBHO-IIPaBOBOU
JIOKYMEHTaIuu B
npodeccuoHaIbHOMN 1S TeTbHOCTH;

- TIPUMEHATH COBPEMEHHYIO
Hay4YHYIO npodeccCHOHABHYIO
TEPMHUHOJIOTHIO;

- ompenensTh M BBICTpaMBaTh
TPaeKTOpUH  MPOPECCHOHATBHOIO
Pa3BUTHS U CAMOOOPA30BaHUS

-  OpraHM30BBIBAThH paboty
KOJIJICKTHBA u KOMaH/Ibl;
B3aWMOJICHICTBOBaTh C KOJUICTAMH,
PYKOBOJICTBOM, KJIMEHTaMHU B XOj€
poeCCHOHAIBHON e TENHHOCTH

- TpaMOTHO H3JIaraTh CBOM MBICIIH
u  ohopMIATH  TOKYMEHTHI  TIO
npodecCHOHAIBPHONM TeMaTHKe Ha
TOCYJApPCTBEHHOM SI3BIKE, MPOSBISITH

TOJIEPAHTHOCTh B pabouem
KOJUIEKTHBE
- TIPUMEHSTH cpeacTBa
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®rsoy B0

OEJEPAJIbBHOE TOCYOJAPCTBEHHOE BIO/JIKETHOE OBPA3OBATEJ/IBHOE
%J YYPEXXIEHME BbICIITETO OBPA30OBAHIIA

«POCCUVCKUM TOCYTAPCTBEHHBIVI YHUBEPCUTET
TYPU3MA VI CEPBVCA»

CMK
PIYTUC

Aucm 5

UH()OPMAIIMOHHBIX TEXHOJOTUH IS
pelieHus mpopecCHOHANBHBIX 3aa4;
UCTIOJIb30BATh COBPEMEHHOE
IPOrpaMMHO€E 00ecrieueHNe

- TIOHUMAaTh OOLIMH CMBICI YETKO
MMPONU3HCCCHHBIX BBICKQ3bIBAHUM Ha
U3BECTHBIC TEMBI
(mpodeccroHanbHble W OBITOBEIE),
NOHMMAaTh TEKCTHl Ha 0a30BbIC

npoQeCCuOHAIIbHBIC TEMBI;
y4yacTBOBaTh B  JUaiorax  Ha
3HAKOMBIE o0rmme u

npodeccHoHaIbHbIE TEMBI; CTPOUTH
IIPOCThIE BBICKAa3bIBaHUS O ceOe U O

cBO€i npodecCuoHAIbHON
JIEATEIIbHOCTH; KpaTKo
00OCHOBBIBATL M OOBSICHHUTL CBOH
JIEHUCTBHUS (Texyuiue 51
IUTAHUPYEMBIE);

- mmcathb MIPOCTHIC CBSI3HBIE

CoOOIlleHHsT Ha 3HAKOMbBIE WU
WHTEpECYIONIHNE MPOQPEeCCHOHAIBHBIC
TEMBI

- BBIABIIATH JOCTOUHCTBA u
HEJOCTaTKM KOMMEPUYECKOW H/JIeH;
MMPE3CHTOBATH nacu OTKPBITHA
COOCTBEHHOTO nena B
MpoeCCHOHAIBHON JEATEIHHOCTH;
- odopmiaTs OU3HEC-TIIAH;

- pacCUUThIBATL Pa3MCpPhbl BBIIJIAT

o IMPOLCHTHBIM CTaBKaM
KpCAUTOBAHUSA, OIpCaACIIATD
HWHBCCTUIIUOHHYIO

MPUBJIEKATEILHOCTh KOMMEPUECKHX
uaed B paMKax MpogeccCHOHATHLHON
JeSITEIbHOCTH;

- TIpe3eHTOBaTh OM3HEC-UJICIO;

- ONpEAENATs  MCTOYHUKH

(buHaHCUPOBAHMUS.

OK1-OK5,0K9-OK 11.

3HaHuA.
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®rsoy B0

DEIEPAJIBHOE TOCYIAPCTBEHHOE BIOJI’)KETHOE OBPA30OBATEJIbBHOE CMK
Viéi _ Y‘H’E)}(HEHV[E BBICILIETO OBPA3QBAHV[5[ PIYTUC
N «POCCUMNCKNN TOCYOJAPCTBEHHBIVI YHUBEPCUTET
TYPU3MA 1 CEPBUCA»
PIYTUC Aucm 6

- aKTyaJbHBIH 3Hanune MeToN0oB ympasieHus ; | JuddepenurpoBanHbiii
po(eCCHOHANBHBIM M COLMAIBHBIA | MeTomuku npuHsATHs | 3a9eT

KOHTEKCT, B KOTOPOM MPHUXOAUTCS
paboTaTh U KUTh;

- OCHOBHbBIE UCTOYHUKHU
uHpOpMALlMU ¥ Pecypchl  JJs
peiieHuss 3agad U npolieM B
po(hecCHOHATLHOM u/unm
COLIMATIbHOM KOHTEKCTE;

- QJITOPUTMBI BBIIIOJIHEHUS PaboT B
npoecCHOHANBHOM UM CMEXHBIX
001acTsIX;

- METOJBI paboThI B
NpOPECCHOHAIBHOW W CMEXHBIX
chepax; CTPYKTypy IJaHa M
peuieHus: 3aaad; TMOPSIOK OLIEHKH

yIPaBICHUYECKUX PELICHH

pe3yNIbTaToOB pelieHus 3a1a4y
PO EeCCHOHAIBHON e TEIHHOCTH

- HOMEHKIIaTypa
UH(OPMAITMOHHBIX HMCTOYHUKOB
MPUMEHSIEMbIX B PO eCCHOHaTBHON
JIeSITEIIbHOCTH; MIPUEMBI
CTPYKTYypUPOBaHUS UH(DOPMAIIUH;

- ¢opmar odopmiieHus
pe3yNbTaTOB MOMCKa HHPOPMAIIUU

- ComepaHue aKTYyaJIbHOM
HOPMAaTUBHO-TIPABOBOM
JIOKYMEHTAITUH;

- COBpeMeHHas Hay4YHas u
npodecCHOHANIbHAST TEPMUHOJIOTHS;
BO3MOKHBIE TPaeKTOPUHI
MpOPECCHOHAIBHOTO  Pa3BUTUS U
camoo0pazoBaHus

- TICHUXOJIOTHYECKHE OCHOBBI
JESITEIIbHOCTH KOJIJIEKTHBA,
MICUXOJIOTHYECKUE 0COOEHHOCTH
JUYHOCTH,

- OCHOBBI MIPOEKTHOMN
JESITEIIbHOCTH

-  O0COOEHHOCTH COLMAJILHOIO U
KYJIbTYPHOTO KOHTEKCTa; TIpaBHiia
odopmIteHUS JIOKYMEHTOB u
MOCTPOCHUS YCTHBIX COOOIIEHHMA

- COBpEMEHHBIE cpeacTBa "
ycTpoiicTBa uH(pOpMaTHU3aLINY;
HNOPSZIOK WX NPUMEHEHHWsS U
nporpaMMHOE  oOecleyeHue B

© PT'YTUC



DEIEPAJIBHOE TOCYIAPCTBEHHOE BIOJI’)KETHOE OBPA30OBATEJIbBHOE CMK
_ Y‘H’E)E(HEHVIE BBICILIETO OBPA3QBAHV[5[ PIyTHUC
«POCCUMNCKNN TOCYOJAPCTBEHHBIVI YHUBEPCUTET
TYPU3MA 1 CEPBUCA»
PIYTUC Auem 7

npodecCuOHaNBHOM e TeIbHOCTH
- IpaBWJA NOCTPOEHHUS MPOCTHIX U

CIIOKHBIX MIpeII0KEHU N Ha
npodeccuoHabHBIC TEMBI,
OCHOBHBIE  OOIIEYNOTPEOUTEIHHBIC
rJ1aroJibl (6brTOBAsS "
npodeccuoHaIbHAs JIEKCHKA);
JIEKCUYECKUI MHUHUMYM,
OTHOCSIIMICS K OIHUCaHUIO

IIPEIMETOB, CPEACTB M IPOILIECCOB
npohecCHOHANBHON  1eATeIbHOCTH;

0COOEHHOCTHU IIPOU3HOIICHHUS;
npaBuiIa YTEHHS TEKCTOB
npodeCcCHOHAILHON
HaIpaBJICHHOCTH

- OCHOBBI TPEANPHUHUMATEIHCKOM
JeATENIHOCTH;

- OCHOBBI ¢buHaHCOBOM

IPaMOTHOCTH; TIpaBHja pa3padOTKU
OM3HEC-TIaHOB;

- TOpAOOK BBICTpauBaHUsA
Ipe3eHTAlNH;

-  KpEeAWUTHBIE 0OaHKOBCKHE
IPOIYKTbI.

OK1-OK5,0K9-OK 11.

3. KoHTpo/ibHO-U3MepHuTe/JbHbIE MAaTepHaJbl JJs HTOrOBOH aTTecTAllUM IO
Y4eOHOM JUCHMIIUHE
@opMBI MPOMEKYTOUHON ATTECTALIUU IO CEMECTPAM:

Ne cemectpa dopma KOHTPOJIA

3) HuddepennmpoBaHHbIi 3a4eT

3.1 KoHTpoJbHO-U3MepHuTeIbHbIe MaTePHAJbl MPEIHA3HAYCHBI JJI1 KOHTPOJA U
OLICHKM 00pa3oBaTeNbHbIX JOCTHKEHUH O0O0YyYalolUMXcsi, OCBOMBIIMX IMPOTpPaMMy
y4eOHOM NUCHMIUIMHBI W BKIIIOYAIOT MAaTepUaibl JAJid MIPOBEACHUS TEKYIIEr0 KOHTPOJIS
U MIPOMEXYTOUYHOU arrecTauun. KOHTpOJIbHO-U3MEPUTEIBHBIE MATEPUAIIBI ITO3BOJISIOT
OLIEHMBATh OCBOEHNE YMEHHUN U YCBOCHUS 3HAHUI 10 y4eOHOM NUCHIUIUIMHE.

3.2 MeToauka npuMeHeHHs] KOHTPOJIbHO-U3MePUTEJIbHbIX MATEPHAJIOB

© PT'YTUC




DEIEPAJIBHOE TOCYIAPCTBEHHOE BIOJI’)KETHOE OBPA30OBATEJIbBHOE CMK
_ y‘ﬂ’E)}(ﬂEHVIE BBICILIETO OBPA3QBAHV[5[ PIyTUC
«POCCUMNCKNN TOCYOJAPCTBEHHBIVI YHUBEPCUTET
TYPU3MA 1 CEPBUCA»
PIYTUC Aucm 8

KonTponb 3HaHMi 00y4aromuxcst BKIIOYAET:
- Texymuit KOHTPOJIb
- [IpomexxyTouHas arrecranus

3.3 KOHTPO/IbHO-U3MEPUTEIbHbIE MATEPHAJIbI BKIKYAKOT!
3.3.1 TumnoBble 3aJaHus ISl OIEHKHA 3HAHUNA U YMEHH TeKYIIero KOHTPOJIA

KOHTpOJIB )51 OOCHKa  PpC3yjabTaTOB OCBOCHMH TCMBI OCYHICCTBIIACTCA
MperogaBaTcjicM B IIPOLCCCC BBIIIOJIHCHUA O6y‘-IaI-OHII/IMI/IC5I HHAWBUAYAJIBbHBIX
BaﬂaHI/Iﬁ B BUAC IIPAKTHYCCKUX 3aHaHHﬁ, KOHTPOJIbHBIX pa60T, TCCTUPOBAHHUA U

Ap.

IIpumepHbIe 3a1aHuA

[IpakTrueckue 3a1aHus, NPEANnoararouye MMCbMEHHbBIA OTBET:

1.1. Onpenenenue BIusiHUS (PAKTOPOB BHEUTHEH Cpe/bl HA AESTEIBHOCTh OpTraHU3alluH.
1.2. Bb1OOp ONTUMAaIbHOTO METO/Ia YIPABJICHHS B KOHKPETHON CUTYallUU.

1.3. VYmopaxHeHHss 0O pacCMOTPEHHUIO BapUAHTOB YIPABICHYECKHX PEUICHUNA B
KOHKPETHBIX CUTYalIHsIX.

1.4. Onpenenenue CTUIA MO yIPABICHYECKON PEUIETKE

Yactb 2 YCTHBIE OTBETHI HA BOIPOCHI:

2.1 Pa3Butue MeHnemxkmenTa B Poccun.

2.2 CaMOMEHEI)KMEHT — MOHSTHUE U CYIIIHOCTb.

2.3. AIMMUHUCTpaTUBHAS IIKOJIA YIIPABIICHUS

IIpuMepHbIE TECTOBbIE 3aJAHUS
Tema 1.1 .CymiHOCTb U XapaKTepHble 4YepThl COBPEMEHHOI0 MEHEe/>KMEHTA

1. TepmuH «ynpaBjieHHE» U TEPMHH «MEHEIKMEHT):

a) TOKJI€CTBEHHBI

0) yrpaBieHHE TPAKTYETCs IIHUPE, YeEM MEHEIKMEHT

B) MEHEPKMEHT TPAKTYETCS LIUPE, YEM YIPABIICHUE

I') HE CBSI3aHHBIE MEX]1y COOO0I MOHATHS

2. YnpasJjeHue — 3T0:

a) LieJIeHAIIPaBJIECHHOE BO3/ICMCTBHUE, COTIIACYIOLIEE COBMECTHYIO ACSTENbHOCTD
0) mocienoBaTENbHOE OCYIIECTBIEHWE MOTHBAIMU, OPraHU3allMd, MIAHUPOBAHUS U
KOHTPOJIS

B) PYKOBOJICTBO OpraHH3alnuei

T') TOCTH>KEHHE LIeJIel OpraHu3aluu

3. MeHeIKMEeHT — 3TO:

a) YIpaBJICHUE IEPCOHATIOM OpTraHU3aAINU

© PT'YTUC



DEIEPAJIBHOE TOCYIAPCTBEHHOE BIOJI’)KETHOE OBPA30OBATEJIbBHOE CMK
_ y‘ﬂ’E)}(ﬂEHVIE BBICILIETO OBPA3QBAHV[5[ PIyTHUC
«POCCUMNCKNN TOCYOJAPCTBEHHBIVI YHUBEPCUTET
TYPU3MA 1 CEPBUCA»
PIYTUC Aucm 9

0) ynpaBiieHHEe MPOU3BOCTBEHHBIMU MIPOLIECCAMU OpPTraHU3aIuu

B) YINpaBJIEHHUE COIUATBHO-3KOHOMUYECKUMH MPOIIECCAaMU OpraHU3aluu

I') CIOCOOHOCTH BIIUSTH HA TTOCTYIIKH JIIOIeH

4. MeHeqKMEHT C031aeT He00X0AUMble OPraHU3alMOHHbIE YCJIOBHS JIs CHHTE3a
HAYKH,

NPAKTHYECKUX HABBIKOB W 3HAHWH, MO3BOJSIOIIMX NPUHUMATH ONTHMAJbHBIE
peleHus,

HCXO/S1 M3 ITOT0 MEHEe>KMEHT-3TO:

a) BUJ JI€ATEIbHOCTH U MPOLIECC MPUHATHS pEIICHUI

0) amnmapat ynpaBJieHUs

B) HAyKa U UCKYCCTBO YIIPaBIEHUS

I') BCE MEPEYUCICHHOE

5. Yo siBASIETCH LEJBI0 MEHEAKMEeHTa?

a) obecrieyeHre NpUObUIBHOCTH OpraHu3alun

0) s pexTHBHOE UCTIOJIL30BAHUE PECYPCOB OPTaHU3AIUU

B) COBEPILIEHCTBOBAHME BCEX MPOLIECCOB OPraHU3aALUU

I') BCE IEPEUYUCIIEHHBIE OTBETHI BEPHbI

6. Ha BbiciieM ypoBHe yIIpaB/IeHUsI IPOUCXOAMT:

a) pa3paboTKa CMEHHO-CYTOYHBIX 3aIaHUI

0) opranu3aiys BbIIOJHEHUS KBApPTAJIbHBIX 3aaHHM

B) (hopMupoBaHUE 11eJIei OpraHu3auu

') KOHTPOJIb UCIIOJIb30BAHUS ChIPbsl 1 000PYI0BaHUS

7. UndopmManmoHHasi poJib MEHEAXKepa He MPeAIoJiaraer BbIOJHEHHEe CJeayomen
pyHkumu:

a) coop nundopmaiu 06 OpraHu3aIMOHHON Cpejie

0) pacnpocTpaneHre (pakToB 1 HOPMATUBHBIX YCTAHOBOK

B) OCYLIECTBJIEHUE TEKYIINX KOPPEKTUPOBOK 3aJaHUI MOJUYMHEHHBIX

I') BCE MPEIBIIYIIHNE OTBETHI BEPHBI

8. Ba:xxkHbIM NPUHIMIIOM B MEHEIKMEHTe SIBJISIeTCSl MPAaBUJIbHOE paclpeeieHue
3a7a4 Mo

Hepapxu4ecKuM YPOBHAM, B COOTBETCTBHM € KOTOPbIM:

a) 4eM BBIIIIE YPOBEHb, TEM OO0JIbIIIE ONEPATUBHBIX 33/1a4 HA HEM pEelIatoTCs

0) pyKOBOJUTENb SIBJISETCA JTYyYIIUM CHEIUATUCTOM I10 POU3BOJICTBY

B) oOecrieyeHre pUTMUYHOCTH - 3a/la4a HU30BOT'O 3BEHA

') OTBETCTBEHHOCTH 3a yIPABJICHUE HECET COOCTBEHHUK

9. ITo MecTy B cucTeMe yNpaBJieHUs] OPraHu3anueil MeHelKepbl 3aHUMAIOT TPH
YPOBHHI.

JleITeIbHOCTh MEHEKEPOB BbICIIEr0 YPOBHS XapaKTepu3yeTcsli MacIITa0HOCTHIO
n

CJI0’KHOCTBHIO H BKJIIOYAET:
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a) MOCTOSIHHOE OOILEHUE C TPOU3BOJICTBEHHBIM IIEPCOHATIOM
0) IpUHATHE KIIOYEBBIX PEIIEHUH 110 CTpaTEruu

B) KOHTPOJIb pPa0OTHI pyKOBOJIUTENIEH HU30BOTO YPOBHSI

I') COCTaBIISIIOT CAaMYyI0 MHOTOUYHMCIIEHHYIO KaTETOPUIO

10. B coBpeMeHHBIX YCJI0BHUAX POJIb PYKOBOAUTE/ICH CPpeJHero YPOBHA BO3pacraer,
ux

NesITeJIbHOCTh CBA3aHA:

a) KOHTPOJIb BBIIOJIHEHUS IPOU3BOICTBEHHBIX 3aJJaHUI

0) pelieHre TAKTUYECKUX U ONEPaTUBHBIX MPOOIIeEM

B) caMasi MaJIOUMCJIEHHAs1, HO BIIUSTENIbHAS KaTErOpUs

') camasi MHOTOYHCIIEHHAs KaTeropus

Tema 1.2 Uctopusi pa3BUTHSI MEHETKMEHTA

1. IToaxoaml K yNpaBJIeHUI0 BKIKYAIOT:

a) HAy4yHOE YMPABJICHHE, MPOLIECCHBIN MOAXO0J; CUCTEMHBIN IMOIXOJ; MOBEICHYSCKUN
IIOAXO/

0) MOJIX0/1 C O3ULIMK IIKOJ; CHCTEMHBIN MOAXO0/; MPOLIECCHBIN MOAXO0/; CUTYallMOHHBIN
MTOAXO

B) HAy4YHO€ yIpaBJieHUE, aJIMHUHUCTPATUBHOE yMpaBJICHUE; IIKOJA YEIOBEUECKUX
OTHOIIEHUI

I') KOJMYECTBEHHBIC METO/IbI; HAyKa YIPaBJICHUS; HAYYHOE YIIPaBJICHUE, CUTyallMOHHBIN
MTOAXO

2. Kakasi U3 IIKOJI yIPaBJIeHYECKOM MBICJIH ObLJIa XPOHOJIOTHYECKH MEPBOM:

a) KOJIMYECTBEHHBIX METO/IOB

0) Hay4HOTO YIIpaBJICHUS

B) aIMUHHCTPATUBHO-KJIACCHUECKas

T') YEJIOBEYECKUX OTHOUIEHUW U MOBEICHUYECKUX HAYK

3. IlpeacraBurensiMu aAMUHUCTPATHBHO-KJIACCHYECKOM IIKOJIbI ABJIAIOTCS:

a) MLIL. ®onert, O. Mbito, A. Macioy

0) A. @aitons, JI. YpBuk, /{. MyHu

B) @.VY.Teitnop, ®@. u JI. T'unbéept, I'. Dopna

r) I'. Caitmon, [I. P. ®oppectep, . Mapu

4. YTo cYUTAETCHA OCHOBHBIM 3JIEMEHTOM CUTYAIMOHHOIO MOAX0/1a:

a) METOJ1 YIIPaBJICHUS

0) TMYHOCTh MEHEKEPA

B) HAOOp OOCTOSITENHCTB, BIMSIONIUX HA OPTaHU3AIUIO

I') BHELIHSS Cpe/la OpraHu3aiu

5. CorjiacHO MpoOUECCHOMY MOAXOAY, CBA3YIOIIUMH MPOLECCAMH B MEHEIKMEHTe
SIBJISIIOTCSL
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a) IJIAaHKPOBaHUE, OPTaHU3aIUsl, MOTHBAIUS, KOHTPOJIb

0) KOMMYHUKAIIUU U IPUHATHE PEHICHUI

B) LIEHTpAJIU3AIIMS U ICLICHTpATN3alus

I') JeJerupoBaHuE TTOJTHOMOYUNA U OTBETCTBEHHOCTh

6. Kaxoii u3 HIsKe nepeYmcjJeHHbIX MOAX0/I0B paccMaTPpUBaeT yIpaBJeHUue KaK
ocyliecTB/JIeHHEe HA0OPa yIpaBJIeHYeCKUX (PYHKIMI:

a) CUTYaIlMOHHBIH

0) cCUCTeMHBIN

B) ()YHKLIMOHAJIBHBIN

') HOJIXO/ C MO3UIIUN HIKOJI

7. UTo MOXHO Ha3BaTb OCHOBHOI ONTHMAJBLHON XaPaKTePUCTHUKON IIKOJIbI
YeJI0BeYeCKHUX

OTHOLLEeHHUI?

a) WUCIOJB30BAaHUE HAYyYHOI'O aHajau3a s ONpPEIEICHHUS ONTHMAJIbHBIX CIIOCOOOB
BBIIIOJIHCHHUS

3a/1aun

0) mepeHoc UEHTPa TSHYKECTH B YIPABICHUH C BBIMOJIHEHUS 33/1a4 Ha OTHOLIEHUS MEXY
JTHOBMU

B) CO3/IaHHE CUCTEMATU3UPOBAHHON TEOPUM YINPABIEHUS 6cell OPraHU3alMH, BbIIEIUB
yIpaBJICHHE

KaK 0COOBII BUJI I€ATEIbHOCTH

I') BCE MPEIBIIYIINE OTBETH HEBEPHBI

8. JlesiTeJIbHOCTL mMpeAcTABUTEN el KAKOW IIKOJbI YINPaBJIeHHA MOKHO OLEHUTh
CJAeAyOIMM 00pa3oM: OHHM PpacCcMATPUBAJIH YyINpPaBJeHHEe KAK KOMILIEKCHBIM
MPOLECC ¥ BbIICJWIN OCHOBHbIC YHMBEPCAIbHbIC IPUHLIMIIBI YIIPABJICHHSA:

a) UIKOJIa HAYYHOTO YIPaBIICHUS

0) mIkoa aIMUHUCTPATUBHOTO YIIPABJICHHUS

B) IIKOJIA YEJIOBEUYECKUX OTHOILIEHUI U TOBEACHUYECKUX HAYK

I') IKOJIa KOJIMYECTBEHHBIX METOJIOB

9. UccnenoBanus @.Y. Teilsiopa Obli1M HANIPAaBJIEHbI HA:

a) paboyero

0) pyKOBOJUTEISI CPETHETO 3BEHA

B) MEHEKepa

I') BCIO OpraHU3alUIo

10. B yem ri1aBHasi NpM4YMHA ycnexa simOHCKOr0 MeHeaKMeHTa?

a) yMeHue paboTarth C JIOAbMU

0) UCIIOJIBb30BaHUE BICOKOKAYECTBEHHON TEXHUKH U TEXHOJIOTUN

B) HAlleJICHHOCTh Ha BBIMOJIHEHHUE 3aJ1a4 JIF0OBIMU CIOCO0aMU U METOAAMHU

T') BCE NPEIBIIYIINE OTBETH HEBEPHBI
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Tema 2.1. ®yHKUMHU ynpaBJIeHUsI

1. Uro siBJisieTcst 00EKTOM yIIPABJICHMS:

a) opraHuzarus

0) JeoBeK

B) OTHOLIEHUS MEXAY PYKOBOJIUTEIEM U MOJUMHEHHBIM

T') BCE NPEBIIYIINE OTBETHI BEPHBI

2. ®opMasibHbIe U He)OPMAJIbHbIEC OPraHU3AUMHU OTJINYAET:

a) HEOOXOIUMOCTb YIIPaBIIECHUS

0) KOJTMYECTBO YYACTHUKOB

B) IOPUANYECKAsl WU IOCYIapCTBEHHAs PETUCTPALIUS

I') BCE IPEIBIIYIINE OTBETHl HEBEPHBI

3. K xapakrepuctukam popMaibHOIl OPraHM3alMU OTHOCHT:

a) HaJM4ME PECYpCOB; 3aBUCUMOCTb OT OKpY)KAIOIIEH Cpeabl; pa3iesieHue Tpyna;
BBIJICIICHHE

noJipa3zesieHuil; HE0OXOAUMOCTh YIIPaBJICHUS

0) 3aBUCHUMOCTb OT OKPY>KaloIllel CPe/Ibl; CBS3H C IIOCTABIIUKAMMU; TepepadoTKa ChIpbs;
MPOU3BOICTBO MPOAYKIIMH; HAIUYUE PAOOTHUKOB

B) HEOOXOOMMOCTb YIUIAYMBATh HAJOTH; OKa3aHUE yCIyr; (DUKCUpOBAHHAs 3apIuiaTa;
MOJIYMHEHNE

pabOTHUKOB IUPEKTOPY; UEepapXUsl YPOBHEH

I') BCE MPEIBIIYIIHNE OTBETHI BEPHBI

4. K10 yyacTByeT B BepPTHKAJIbHOM pa3/ie/IecHUM Tpyaa:

a) COTPYJHUKH PA3IMYHBIX OTJIEJIOB OPraHU3allMHU, PABHBIE 110 CTaTyCy
0) COTpYIHUKHU OJTHOTO OT/EJIa OpraHu3allu, paBHbIE IO CTATyCy

B) PYKOBOJIUTENN Pa3IMUHBIX YPOBHEH yIpaBiIeHUsS

I') PYKOBOAMTEIN OJHOTO YPOBHS YIIPaBICHUS

5. Cy0beKTOM MEeHEeIKMEHTA OPTaHN3AIUU SABJISIETCS:

a) pyKOBOJAMTEIIb, 3aHUMAIOLIUI OCTOSHHYIO JOJKHOCTh

0) pyHkroHambEHAs 00J1ACTh JAESTEIHHOCTHA OPTaHU3AINH

B) IPEANPUSATHS CO CBOCH CUCTEMOM Lienen

I') HE OJIHO U3 MEePEUYHCIICHHBIX

6. Cpena opranm3zanuu BKJIIOYaeT B ceds:

a) COBOKYITHOCTh ()aKTOPOB BHYTPHU OpTraHU3ALMU

0) COBOKYITHOCTb BHEIIHUX (DAKTOPOB

B) COBOKYITHOCTb BHYTPEHHUX U BHEUTHUX (haKTOPOB

I') COBOKYITHOCTbh COCTaBIISIFOIIMX OPTraHU3ALNH

7. Kak BJIMAIOT HA OPraHu3anuio GaKkTopbl MUKPOBHEUIHEH Cpelbl:
a) KOCBEHHO

0) mpsiMo
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B) B 3aBUCUMOCTH OT CJIOXKUBILEHCS HA PHIHKE CUTYallUU

I') COBEPIICHHO HE BIUSIOT

8. VYnpasiienne #ABJfIETCHA CpPeACTBOM, C NOMOIIBI) KOTOPOI0 YYHUTHIBAKTCH
(daxTopsI

BHEIIIHEr0 OKPY:KeHMS:

a) BEpTUKAIBHOE W TOPU30HTAIBLHOE pa3/ieJICHUEe Tpyaa

0) nenu

B) JIIOJIU

T) oTpeduTenu

9. llenTpasibHbIM (GAKTOPOM B JII000M MOJEJIH YIIPABJICHUS SIBJISICTCSH:
a) UH(popMaLus

0) TeXHOJIOTHUS

B) 000pyI0BaHNE

T) JIIO/IH

10. C 4bMM HMeHeM CBSI3bIBAIOT B MEHEIKMEHTe BOINPOC O COUHAJIBHOM
OTBETCTBEHHOCTH

OpPraHM3alum:

a) ®.V. Teitnop

0) I'. Dopn

B) I1. Ipakep

r) O. Mbiio

DynKyua naaHUPOBAHUA

1. ®yHKuMS IVIAHUPOBAHUS B MEHEI)KMEHTe NpecTaBIsIeT CO00I:

a) pa3paboOTKy IIe/eil opraHu3alyu U ornpejeacHue Hanoosaee 3PEKTUBHBIX MyTeH HX
JOCTHKECHHUSI

0) mpoiiecc yCTaHOBJICHHMS TUIAHOBBIX 3aIaHUM JIJIs1 UCTIOJIHUTETIEH padoT

B) OIICHKY TEKYIIIEH NeATEeILHOCTH OpPTaHU3aIluu

T') BCE MPEBIIYIINE OTBETHI HE BEPHBI

2. [Tpouecc NJIAHUPOBAHUSA HECET OPraHU3ANUH CJIeAYIOIIHEe BITOIbI:

a) MOTHBAIMS, BHYTPEHHSS KOOPAMHAIIMS, [TOCTAHOBKA IIeJIeH, KOHTPOJIb

0) pacmpeneneHre pecypcoB; alanTanus K BHEIIHEH Cpe/ie; BHYTPEHHSSI KOOPIMHAIINS,
TIPUHATHE

00OCHOBaHHBIX PEIICHUN

B) B3aWMOJICHCTBHE C TIOJAYMHCHHBIMH, paclpeneliecHue pecypcoB; YIpaBIICHUE
MIPOU3BOJICTBOM;

KOMMYHUKAIIHH

T') 9TOT MPOIECC HE MPUHOCUT BBHITOJ] OPTAHU3AIUU

3. CTpaTernyeckoe NJIaHMPOBAHHUE — ITO:
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a) MOMCK HOBBIX BO3MOXHOCTEH pa3BUTHsI OpraHU3alun

0) co3aHue NPEINOChUIOK Ul peal3alliy CYIECTBYIOIINX BO3MOKHOCTEN pa3BUTHUS
OpraHu3alun

B) IJIAHUPOBAHUE KOHKPETHBIX MEPOIPUITHIMI

I') INTAHUPOBAHUE CPEJICTB OpPraHU3aluu

4. I'mOkoe NJIaHNPOBaHME OTJIMYAETCH TEM, YTO:

a) MOKa3aTeNy IJIaHa HEU3MEHHBL;

0) Mmoka3aTesy IIaHa MOTYT ObITh U3MEHEHBI

B) 4aCTh IMOKA3aTeJeH MIaHa OCTAETCs] HEM3MEHHOM, a Ipyras YaCTh MOKET MEHSIThCS

I') pYKOBOJICTBO OpPraHM3al[uy HE 3aHUMAETCS INTAHUPOBAHUEM

5. IIpouecc NIIAHUPOBAHUA COCTOMUT U3 CJIEAYOIINX PyHKIIUIL:

a) MOTHBALMs, BHYTPEHHSS KOOPAUHAIIMS, IOCTAaHOBKA 1L1eJIei, KOHTPOJIb

0) pacupeieleHue pecypcoB; aJanTalys K BHEIIHEW Cpele; BHYTPEHHSAS KOOPANHALINS;
OCO3HAHME

OpraHU3alMOHHBIX CTPATETUN

B) B3aWMOJCHCTBHE C IIOJAYMHEHHBIMHM, PaCIpPEIEICHUE pEeCypcoB; YIIPABICHUE
IIPOU3BOJICTBOM;

KOMMYHUKALIUH

r) opraHuzauusi paboThl, aganTalus K BHEIIHEHW cpene, MOCTaHOBKa LieNied, MPUHATHE
pelIeHu

6. Muccusi opraHumzaluM OTpazkaerT oOOUIECTBEHHO 3HAYMMble HaMepeHMs
OpPraHM3aluy, NPU pa3padoTKe MUCCHHM HEO0X0AMMO YUYUTHIBATh:

a) 3aBUCUMOCTb OT TEKYILEro COCTOSIHUS OpraHu3aluu

0) 3aBUCUMOCTh MUCCUU OT BPEMEHHBIX PAMOK

B) OCHOBOW MUCCHUH SIBJISIETCS MOJIyY€HHUE TPUOBLITN

I') MUCCHSI- 3TO 000CHOBaHHE CYIIECTBOBAHUE OPTaHU3ALNN

7. CTpaTerusi, KAk 0CHOBA JJI1 000CHOBAHHOI0 MO3MIMOHMPOBAHUSA NMPEANPUATHH
B

YCJIOBHUSIX PHIHOYHON KOHKYPECHIMU:

a) HE CBSI3aHA C TAKTHKOW M ONEPaTUBHBIMU IUIAHAMHU

0) TO k€ caMoe, UTO U MJIaHbl MePCIIEKTUBHOTO Pa3BUTHUS

B) ONpeesieT HapaBJICHUs Pa3BUTHUS

') HE YUUTHIBAET (PAKTOP KOHKYPEHIIUU

8. Crparernss M TaKTHKA SABJISIOTCH XApPaKTEPUCTHUKAMM YNpPABJEHUS H
NPOHU3BIBAIOT BCIO YIIPABJIEHYECKYIO 1eSITeJIbHOCTh, HCXO/ISl M3 ITOI0:

a) TAKTUYECKHUE PEILICHUs ONPENEIAIOTCs BBIOPAaHHOM cTpaTerueit

0) cTpaTterus oOecrieunBacT HEMPEPHIBHOCTh PA3BUTHS

B) 0€3 onpeielIeHHON TaKTUKU HEBO3MOKHA pean3alusi CTpaTeruu

T') BCE MEPEUUCIIEHHOE BEPHO

9. Uro mpeanoJiaraloT cTpaTeruu AuBepcuGpuuupoBaHHOIO pPoCTa:
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a) pacIlMpeHHe OpraHU3aluy 3a CUET J00aBJICHUS HOBBIX CTPYKTYP

0) cokpalleHre WM JIUKBUIAINIO Or3Heca

B) IIPOU3BOJICTBO TEXHOJIOTUYECKH HECBA3AHHBIX IPOAYKTOB B PA3HBIX OTPACISIX U UX
peann3anuo

Ha Pa3JINYHBIX PbIHKaX

I') HUYETO U3 MEPEYNCICHHOrO BBIIIE

10. Jus xkakux peaed ucnoJb3yercs marpuua bocronckoit KoncyiabraumoHHoun
I'pynnsbr:

a) U1l IPUHSTHUS CTPATETHYECKUX pPEeICHUI

0) JUIsl IPUHATHS ONIEPATUBHBIX PEIICHUIMA

B) JJIA IPUHATHSA TAKTUYECKUX PEUICHUIN

I') BCE IPEIbITYIINE OTBETHI BEPHBI

Dynkyusa opzanuzayuu

1. ®yHKIUA OpraHu3alys B MEHEIKMEHTE - 3TO:

a) MPOIIECC CO3/IaHUSI CTPYKTYPhI PEINPUATHUS

0) 00ObeMHEHUE JIIOACH JISI TOCTUKEHUS UX LIeJIeH

B) pacnpeaeneHre NoITHOMOYUN MexXay paOOTHUKAMU

I') B3aMOJICHCTBUE C BHEITHEH cpeaoit

2. [lenerupoBaHue NpeICTAaBIAECT COOOM nepenavy cCyObeKTOM yIpaBiIeHUs YaCTH:
a) OTBETCTBEHHOCTH

0) 00s13aTEIBCTB

B) MTOJTHOMOYHUMA

T') I0JITOB

3. Cucremaruyeckoe JelerMpoBaHHe pPYKOBOAUTEJIEM CBOMX IOJHOMOYMM
OCYLLIECTBJIAACTCS B

ciaenymwouieit popme:

a) B IPUHSATON MIPOU3BOJICTBEHHON CTPYKTYpE

0) B cucTeMe JTOJDKHOCTHBIX WHCTPYKITHIMA

B) B IMOJIOXKEHUSAX O CTUMYJIMPOBAHUU TPY/ia

T') B TIOJIOXKEHUSIX 00 oIuiate Tpyaa

4. KiiroueBoii 3agaueil pyKoOBOACTBA MPH COBEPIICHCTBOBAHUN MEXaHU3MA
(GYHKIMOHMPOBAHMSI  OPraHU3alMU  SIBJSIeTCSl  CTPYKTypa  ynpaBJieHHS.
XapaKTepuCTUKH

CTPYKTYPbI YIIPaBJIE€HUS:

a) CJIIOKHOCTb - UCIIOJIb30BaHUE MEXaHU3MOB UHTETPALIUU

0) bopmanmzarus - MacITaObl UCTIONB30BAHUS TIPABUII

B) UEHTpAIA3ALMS - KOJIMYECTBO OTJEIOB, IPYIIII

') KOOpJIMHAIIMS - pacHpeieNICHUE MpaB U 00s13aHHOCTEMN
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5. CTpykrypa ynpaBjieHUsI NOKa3bIBaeT OIpeNeJeHHYI0 CXeMy B3auMOCBs3ei
MEXKIY

3BeHbSIMU U OTJEJbHBIMH PA0OTHUKAMHU, 3aHATHIMH pPellleHHeM YIPaBJIeHYeCKUX
3agaq

oprann3zauuu. U3 npensioskeHHbIX XapaKTePUCTUK THIIOB CTPYKTYPbI yIIPaBJIeHUSA
HEBEPHO

BbICKa3bIBaHHE:

a) TMHEWHas CTPYKTypa- KaXKIblid COTPYJHUK UMEET OJHOTO HayaIbHUKA

0) mrabHas - opraHu3aiueil pykoBOJUT IITad

B) ()YHKLIMOHAJbHAS - COTPYIHUK UMEET HECKOJIBKO (PYHKIIMOHAIBHBIX KOOPAUHATOPOB
T') BCE BBICKA3bIBAHMS HEBEPHBI

6. Ilpu BbI0OpE THIIA OPraHU3ANMUOHHOM CTPYKTYPHI HEO0X0AUMO YUYNTHIBATh:

a) CTPATEruio OpraHu3aliu

0) 0cOOEHHOCTH MOTpeduTENeH

B) MOJIEJIb YIIPaBICHUS

I') BCE BBIIIEIIEPEUNCICHHOE

7. OCHOBHBIMH THIIAMH OPraHU3ALMOHHBIX CTPYKTYP ABJISIOTCH:

a) aKIIMOHEPHBIE 00I1IeCTBA, TOBAPHUIIIECTBA, KOOIIEPATUBBI

0) MaTpu4HbIE, TMHEUHO-(DYHKIIMOHATIbHBIE, TUBU3NOHAIIbHbBIE

B) YaCTHbIE, TOCYIAPCTBEHHbIE, CMEIIIAaHHbIE

I') aJalTUBHBIE, MPOEKTHHIE, PYHKIIMOHAIbHBIE

8. MexaHucTHYeCKHEe OPraHM3aluM BKJIKYAKT B ce0s ciaeAyoude THIbI
OPraHU3AlHOHHBIX CTPYKTYP:

a) MAaTPUYHBIE U TUBU3UOHAJIbHbIE

0) MaTpuU4HbBIC U JTMHEHHO-(QYHKIIMOHATLHBIC

B) JINHEHHO-(DYHKIIMOHAJIbHBIE U JUBU3UOHAIIbHBIE

I') BCE NPEbIIyIINE OTBETHI HE BEPHBI

9. Uto siBJIsieTCSI OCHOBHOM XapaKTEePUCTUKONH KOPIMOPATUBHOM OPraHM3alum:

a) cB00O0/1a BBIOOpA PECYPCOB U 3a7a4 JIJIsl UCTIOJTHUTEIIEH

0) ydeT moTpeOHOCTEN 1 HHTEPEeCcOB PAOOTHUKOB

B) JACLIEHTpAIM3ALMs U IeTIETMPOBAaHNE TOJTHOMOYHA

') MaKCUMaJsbHas HEHTPAIMU3AIUsI U aBTOPUTAPHOCTh PYKOBOJICTBA

10. Kakoi 13 npeasioKeHHbIX TUIIOB OPraHu3anuil HandoJ1ee NpeAnoYTHTECH IS
KOMIIAHMI, 3aHUMAKONIUXCH CJO0KHBIM, HAYKOEMKHM MPOU3BOACTBOM B YCJIOBHUSAX
ObICTPO

U3MEHSIIONIeCsl BHEIHEH cpeabl:

a) MEXaHUCTUYECKUI

0) TuHEHO-(PYHKITMOHAIBHBIN

B) KOPIIOPaTUBHBII

T') OpraHuYeCcKuil
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DynKkyus momueayuu

1. MoTuBanus — 310:

a) CIIOCOOHOCTH PaOOTHUKA BBITOJIHUTH CBOM JIOJDKHOCTHBIE 00SI3aHHOCTH

0) pyKOBOJICTBO MPOU3BOICTBEHHBIM MTPOIIECCOM

B) NOOYX/IeHHE pAaOOTHUKOB K BBIITOJIHEHUIO paOOThI

') TOCTHKEHHUE OpraHu3aluen MoCTaBICHHBIX 1eNeh

2. UYro u3 nmepeyHMCICHHOr0 HH)Ke MOKHO OTHECTH K BHYTPEHHUM
BO3HAIPAKICHUSIM:

a) 3apaboTHas 1iaTa

0) MoXBaJIbl U MPU3HAHUS

B) 4UyBCTBO JOCTH)KECHHUSI pe3yibTaTa

T') Kapbepa

3. K nepBUYHBIM NOTPEOHOCTAM HE OTHOCATCS:

a) MOTPEOHOCTH B MUIIIE

0) MoTpeOHOCTH B 0€30MMaCHOCTH

B) NOTPEOHOCTH B YBAKEHUH

I') BCE BBILIEIPUBEIECHHBIE TOTPEOHOCTH

4. Ha kakue rpynnsbl noapa3aejialoTcs COBpeMeHHbIe TeOPUH MOTHBALMN:
a) MaTepuagbHble U HEMAaTepUaJIbHbIC

0) copeprKaTenbHbIE U MPOLIECCYaTIbHbIE

B) NOTPEOHOCTH U BO3HATPAKACHUS

I') MOTUBBI U CTUMYJIBI

5. PazpaboTka «nupaMubl NOTpeOHOCTE» - 3aciyra:

a) A. Macioy

0) I'. 'anTTa

B) O. Mbiio

r) @.VY. Teinopa

6. B coorBercTBHHM € Teopueir A. Macioy oduieyesoBedeckre NOTPeOHOCTH
KJIacCM(PUUIMPYIOTCS 10 KATErOPUsiM, B COOTBETCTBUM ¢ KOTOPBIMU:

a) K TIEpBOMY YPOBHIO MOTPEOHOCTEN OTHOCIT MOTPEOHOCTh B MUTAHUU

0) KO BTOpOMY — NOTPEOHOCTH B KOMMYHUKAITUSIX

B) K TPETHEMY - TOTPEOHOCTH B 3ALIUIIEHHOCTH

I') K 4YeTBEPTOMY - OTPEOHOCTh B 00Opa30BaHUU

7. Ilpu peaju3anuy MOTHBAIUM KaK (PYHKUUHM MEHEIKMEHTa He HMCHOJIb3yeTcs
MOHATHE:

a) MOTPeOHOCTH

0) cripoc

B) NOOYX/IeHHE

© PTYTUC



DEIEPAJIBHOE TOCYIAPCTBEHHOE BIOJI’)KETHOE OBPA30OBATEJIbBHOE CMK
_ y‘ﬂ’E)}(ﬂEHVIE BBICILIETO OBPA3QBAHV[5[ PIyTHUC
«POCCUMNCKNN TOCYOJAPCTBEHHBIVI YHUBEPCUTET
TYPU3MA 1 CEPBUCA»
PIYTUC Aucm 18

') CTUMYJI

8. CorstacHo Teopum MOCTAHOBKH HeJseld J. JIOKka, ypoBeHb HCIOJIHEHUSI PadoThI
3aBHCHUT OT CJIeAYIOIIMX XaPAKTEPUCTHK LeJIeii:

a) TMOKOCTh, KOHKPETHOCTh, COTOCTABUMOCTh, IIPUEMIIEMOCTh

0) CIOXHOCTB, CIEUU(DUIHOCTD, TPUEMIIEMOCTh, PUBEP)KEHHOCTh

B) YOpPaBIAEMOCTb, JOCTH)KMMOCTh, OpPHUEHTAlMsi HAa KOHEYHBIM pe3yIbTarT,
KOJIMYECTBEHHAs

SICHOCTb

T') BCE BBHINICTIPUBEACHHBIE OTBETHI HE BEPHBI

9. Kakasi U3 MOTHBAIlHOHHBIX TeOPHil MPUIILIA K BbIBOAY, YTO pe3yabTaTHBHBII
TPYA BeleT K

YIOBJIETBOPEHHI0, a He HAa000pOT, KAaK CYUTAJIM CTOPOHHUKH 0ojee pPaHHUX
HUCC/IeI0OBAHMM:

a) reopust A. Macnoy

0) Teopus [loptepa-Jloynepa

B) Teopust C. Anamca

r) Teopust B. Bpyma

10. Yro u3 nmepevyucIeHHOI0 HHMKE MOKHO OTHECTH K COBPEMEHHBIM NPUHUMIIAM
MOTHBAIIUH:

a) YCTaHOBJICHUE YETKHUX LIeJIeH U 3a1a4

0) yBsI3Ka 11eJIel U BO3ZHATPaXKICHUS

B) yUeT JIMYHBIX Ka4eCTB pa0OTHUKOB

T') BCE MPEIBITYIINE OTBETHI BEPHBI

Tema 2.2 IlpuHsATHE pelIeHUI

1. ®yHKuMsA KOOPAMHAIIUM B MEHEI:KMEHTe MpeAnoJaraer:

a) YCTAaHOBJICHUE YETKHX LieJIel U 3a7a4

0) cozmanue onpeeIeHHBIX OPTraHN3aAUOHHBIX CTPYKTYP

B) oOecreueHre B3auMOICHCTBHUS BCEX YaCTeH OpraHu3aIiu

I') pa3paboTKy IJIAHOB OpraHU3aIuu

2. IlonsiTMsl B3aMMO3aBHCUMOCTH MOAPAa3JeJIeHHH TPYNNUPYIOTCS CJAeIyHIuM
oOpa3om:

a) HOMUHaJIbHAas, IMOCae0BaTeIbHAsI, 0000 THAS

0) ueTkasi, yCTaHOBJICHHAsI, MOCIIE Ty OIS

B) IIpeJBapUTEIbHAS, TEKYIIas, 3aKII0UNTEIbHAS

I') BCE BBIIICIPUBE/ICHHBIE OTBETHI HE BEPHBI

3. Curyanuio, B KOTOpPoii BBOAUMBIe (AaKTOPbI MPOU3BOJACTBA OJHOIO
nojapasaejeHus
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OPraHM3alMy CTAHOBATCH BBIXOJOM /JPYroro, u Hao00poT, HauboJiee TOYHO
XapakTepu3yer:

a) HOMUHAJIbHAsl B3aMMO3aBUCUMOCTh MOPa3/IeICHUN OpraHu3aluu

0) mocnenoBaTenbHasi B3aUMO3aBUCUMOCTD MOJIpa3/IeJIEHUI OpraHu3alui

B) 00010/THas1 B3aMMO3aBHCUMOCTb MOAPA3/ICJICHUN OpraHUu3aliu

') OTCYTCTBUE B3aMMO3aBUCUMOCTH MEXAY MOAPA3ICICHUAMH OpraHu3aluu

4. [IpeBeHTHBHAS KOOPAMHAIMS HATIPABJIEHA HA:

a) yCTpaHEeHHE IepedOoeB B CUCTEME TI0CJI€ TOT0, KaK OHU MPOU30IIITN

0) coxpaHeHHE CYIIECTBYIONICH CUCTEMBbI PaOOThHI

B) YJIy4YILIEHUE NEATEIBbHOCTH CUCTEMBI AK€ MPU OTCYTCTBUU KOHKPETHBIX MPoOIeM
T') BCE BHIICTIPUBEACHHBIE OTBETHI HE BEPHBI

5. Pos1b KOHTPOJISI B OPraHU3aluM:

a) obecrieyeHue MOAYMHEHHS OJHUX MEHEIKEPOB IPYTUM

0) KaueCTBEHHOE TUIAHWPOBAHNUE OPTaHU3AIIMIOHHOM e TEIbHOCTH

B) NPEAYNPEXICHNUE BOSHUKHOBEHHSI KPU3UCHBIX CUTYalUN

r) o0ecreyeHne HEHTPaIN30BaHHOTO YIPaBICHUS

6. K 0CHOBHBIM BH/IaM KOHTPOJISI ¢ MO3UIIUH MEHEIKMEHTA OTHOCHATCS

a) BHEIIHWI, BHYTPEHHUH, ayIUTOPCKUI

0) nMpeaBapUTENIbHBIN, TEKYIIHUM, 3aKITFOYUTETIbHBIN

B) (PMHAHCOBBIN, MaTepUaIbHbII, HTHPOPMALIMOHHBIHI

I') LIeJIEBOM, MPOrPaMMHBIN, KOHTPOJIb CPEJICTB

7. K 0CHOBHBIM 3TanaM Npouecca KOHTPOJIsi B OPraHU3aAlMU OTHOCATCS:

a) TMarHOCTHKa MpOOJIEMbl, ONIPEETIeHIE KPUTEPUEB, BIOOP albTEPHATUB

0) BbIpabOTKA CTaHJAPTOB, CONOCTABJICHHUE CO CTaHAAPTAMU (DAKTUYECKHU TOCTUTHYTHIX
pe3yJbTaTOB, MPUHATHE HEOOXOIUMBIX KOPPEKTUPYIOLIUX JIEHCTBUIN

B) YCTaHOBJICHUE 1I€JIeH, aHAJIU3 CUTYyalluH, IPUHATUE PELICHUN

I') BCE BBIILICIIPUBEICHHBIE OTBETHI HE BEPHBI

8. C kakoil e/ ibI0 MPOUCXOAUT Pa3padoTKa MIKAJbI JOIMYCTUMBbIX OTKJIOHECHUI:
a) nepenaya UHGOpMaLMK OT OAHUX YPOBHEH yHpaBIEHUS IPYTUM

0) u3MepeHne JOCTUTHYTHIX Pe3yIbTaTOB PabOThI

B) MPUHSATHE PEUICHHU O BBOJIC B JCHCTBHE CUCTEMBI KOHTPOJIS

I') BCE NMEPEUYUCIICHHbIE OTBEThI HE BEPHBI

9. UTo TaKkoe KOHTPOJIJIMHT:

a) KOHIIETIIUS YIPaBJICHUS

0) BUJ KOHTPOJIS

B) JACMCTBUS KOHTPOJUPYIOIIHUX 3BEHHEB OpraHU3ALNU

T') I0JDKHOCTh

10. Yto siBJsIeTcs HeJIbI0 ONEPATHBHOIO0 KOHTPOJIMHIA:

a) obecrieyeHre BHKMBAEMOCTH OpPTaHU3alun

0) MpOBEACHNE AHTUKPUZUCHOMN TOJUTUKH
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B) oOecrieueHue HpI/I6I>IJIBHOCTI/I N JIMKBUIHOCTH IIPCAIIPUATUA
F) MMOAACPKAaHUC ITOTCHIOHNAJIA YCIICXa OpraHU3alliun

Tema 2.3. Ceazyrwougue npoyeccol 8 MEHEOHCMeEHme

1. KoMMyHHUKaUMU B OPraHM3a0MU MPEJACTABJSIOT CO00ii:

a) mporiecc ooMeHa nHpopmaruein

0) mporecc BIOOpa OpraHU3aIlMOHHBIX AIbTEPHATUR

B) IIPOLIECC MTOCTPOEHUSI OPTaHU3ALMOHHON CTPYKTYPbI

') IPOU3BOJCTBEHHBIN MpoIIeCC

2. OcHOBHBIMM TPe0OOBAHUSAMM K HH(OpMALIH B MeHEKMEHTe CUUTAIOTCH:
a) CBOEBPEMEHHOCTb

0) HaJIE)KHOCTh

B) aKTyaJIbHOCTb

I') BCE IEPEYUCIIEHHBIE OTBETHI BEPHbI

3. Urto npexacrasiasier co00il nHpopMaTH3aAIUA:

a) aTan 00ILECTBEHHOTO Pa3BUTHS

0) BHeApeHUE UH(POPMALIMOHHBIX CUCTEM YIIPABIICHUS

B) 0OMeH nH(opManuen

r) paboTta ¢ JOKYMEHTaMH B OpraHU3aluu

4. TexHuka ynpapJ/jieHUsl B OPraHU3ALMHU MCIIOJIb3YeTCS ¢ Heblo:

a) BEIPAOOTKH pallMOHATBHBIX PEIICHUN

0) SJKOHOMUU BpEMEHU

B) MEXaHU3allU{ U aBTOMATU3ALlMU HHPOPMALIMOHHBIX MTPOLIECCOB YIPABICHUS
T') BCE NMPUBEICHHBIC BBIIIEC OTBETHI PABHBI

5. Hasimyue KOMMYHHKALIMH HE00X0AUMO JIJIM1 JIIOOOT0 BAasKHOT0 YIIPABJIEHYECKOT0
NEeUCTBUA,

o3TOMY:

a) 9 pexTuBHBIC MEHEKEPHI T€, KOTOPHIC Y(HPEKTUBHBI B KOMMYHHUKAITUSIX

0) mpoiiecc KOMMYHHKAITUH He CBsA3aH C 3(PPEKTUBHOCTHIO YIIPABICHUS

B) 3¢ (heKTUBHAs KOMMYHUKAIUs HE TpeOyeT ONpEACICHHbIX 3HAHUN U YMEHU I
') KauecTBO 0OMeHa MH(pOpMalIMel He BIUSAET HA CTENEHb pealln3aliu Lesien

6. PerieHne MHOTMX ylIpaBJeHYeCKHUX 32/1a4 CTPOUTCS HA B3aMMOAEMCTBUM JIKOAeH
(HayaJlbHUKA C TOAYHHEHHBIMHM, TOAYMHEHHBIX APYr ¢ APYroM...) B paMKax
Pa3JIMYHbIX

coObITHil. Pazinyaror cieayronue BUJIbl KOMMYHUKAIIUN:

a) HepopMaJbHBIE — ATO KaHAJIBI PACTIPOCTPAHECHUSI CITyXOB

0) mo BocxosIen - COOOLIEHHs TOAYMHEHHBIM O TEKYIIUX 3a/1a4ax

B) IO HUCXO/SIIIEN - ONIOBEIIEHHE O TOM, YTO JEIAETCS] HA HU3LIEM YPOBHE

T') BCE BBILICIIPUBEICHHBIE OTBEThHI PABHBI

© PTYTUC



DEIEPAJIBHOE TOCYIAPCTBEHHOE BIOJI’)KETHOE OBPA30OBATEJIbBHOE CMK
_ y‘ﬂ’E)}(ﬂEHVIE BBICILIETO OBPA3QBAHV[5[ PIyTHUC
«POCCUMNCKNN TOCYOJAPCTBEHHBIVI YHUBEPCUTET
TYPU3MA 1 CEPBUCA»
PIYTUC Aucm 21

7. K 0CHOBHBIM 3J1€MEHTaM NPOLecca KOMMYHMKAUMH OTHOCHAT:
a) MUCbMO, YCTHYIO P€Ub, )KECThI, UHTOHALIUU

0) oTIIpaBUTENb, COOOIICHUE, KaHa, TOJy4aTellb

B) uzes, oOpaTHas CBA3b, UH(OpMaLUsL, CPEJICTBA IIEpeaun

') pYKOBOJMTEIIb, UCIIOJIHUTENb, 33]]a4a, TEXHUKA

8. KoMMyHHMKAIlMOHHBIA CTHJIb — 3TO:

a) crocob nepeaaun HHGOpMaIUU

0) crioco0 BocpusATUS UH(OpMAITIU

B) CII0COO PYKOBOJICTBA

I) CII0C00 BBHINOJHEHUS PadoThI

9. Kakoii U3 mepeyMcJeHHbBIX KOMMYHMKAIMOHHBIX CTHJIeH 0oJiee KeJiaTeJeH C
TOYKH 3PCHUS

3¢ PeKTUBHON KOMMYHHUKAIIMU:

a) OTKpBITHE ce0s

0) ToproBaThcs 3a ce0s

B) peaynzarius ceos

r) 3amuTa ceos

10. Ha 3¢ ¢peKTHBHOCTHL KOMMYHMKAILIMOHHOI'O MPOLIECCA OKA3bIBACT BJIMSHUE:
a) IyM B MH(GOPMAIIMOHHON CUCTEME

0) HanM4Ke cucTeMbl OOPaTHOM CBS3H

B) HCIIOJIb30BAaHUE JJOCTUKEHNN COBPEMEHHBIX TEXHOJIOT Wil

) BCe NepevYncJIeHHoe

Ilpunamue peutenuit 6 meneodHcmenme

1. Kakoii U3 mpu3HAKOB HE OTHOCUTCS K 3alpOrpaMMUPOBAHHBIM PEILICHUSIM:

a) OrPaHUYEHHOE YHUCIIO BO3MOXKHBIX alIbTEPHATHB

0) pe3yJbTaT peaau3aluy OnpeaeIICHHON MOCIeI0BAaTEIbHOCTH JICUCTBUN

B) HOBbIE, BHYTPEHHE HE CTPYKTYPUPOBAHHbBIEC CUTYaAllUN

I') BCE NIEPEUYUCIIEHHBIE OTBETHI HE BEPHBI

2. UHTYyNTHBHOE pellleHre XapaKTepu3yeTcs:

a) 3HaHUSIMU U OIIBITOM PYKOBOJIUTEIISI

0) UCTOJIb30BaHUEM OOBEKTUBHOTO aHATTUTHYECKOTO Mpoliecca

B) IOHUMAaHUEM CUTYallUU

I') OLIYIIEHUEM IPABUIBHOCTH BHIOOpA

3. YnpasiieHuecKHe petieHusi MOryT ObITh OCHOBAHBbI Ha:

a) UHTYUIUY JUIA, TPUHUMAIOIIETO pelieHre

0) palMoOHATLHOM TIPOIECCe, BKIIOUAIOIMIEM JTUATHOCTUKY MPOOJEMBI, BBIOOP
OTPaHUYUTEITbHBIX

KPUTEPHUEB, aHAIIN3 BO3MOXKHBIX aIbTEPHATUB M MOCICTYIONINI BHIOOp HAWITyUIEeH W3
HUX
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B) IPEKHEM ONBITE U 3HAHUSX JIMIA, TPUHUMAIOUIETO PEIICHUE

I') BCE MPEBITYIINE OTBETHI BEPHBI

4. K 0CHOBHBIM 3TanaM Mpouecca NPUHATHS PelIeHnuil OTHOCAT:

a) JMAarHOCTHKa TMpoOsieMbl, (GOPMYIUPOBKAa OTpaHUYEHUH U KpUTEpPUEB BHIOOPA,
OIpeEIICHHE,

OLICHKA U BBIOOD aJIbTEpHATUB

0) BbIpabOTKa CTaHAAPTOB, COMIOCTABIICHHUE CO CTaHAapTaMu (PaKTUIECKU TOCTUTHYTHIX
PE3yNbTATOB, MPUHATHUE HEOOXOIUMBIX KOPPEKTHPYIOUIUX JIEHCTBUMA

B) YCTAHOBJICHUE LIEJIEH, aHAJIN3 CUTyalluu, IPUHITHE pPEIICHUI

T') BCE BBILLIECIIPUBECHHBIE OTBETHI HE BEPHBI

5. Cpena npuHATHSA pellieHUd BKJIKOYaeT B ceds:

a) yCIIOBUS OIIPEIEICHHOCTH

0) yCI0BHUS pUCKa

B) YCIIOBUSI HEOIIPENEIEHHOCTH

I') BCE IEPEYNCIIEHHBIE YCIOBUS

6. K OCHOBHBIM THIIaM MOJIEIEN NPUHATHS PELIEHUI OTHOCHT:

a) (pusnueckue, aHAIOrOBbIE, MATEMaTUUECKHE

0) CIIOKHBIE, MPOCTHIE, IKCTIEPUMEHTATILHBIE

B) BHYTPEHHHE, BHEIIHUE, OPraHU3al[MIOHHbIE

I') MHTYUTUBHBIE, pallMOHAIbHbIE, ONIBITHBIE

7. [epeBo pelieHUuM, KaKk OJWH H3 OCHOBHBIX METOJOB IIPUHATHS PELICHHM,
MCTIOJIb3 YOI CS

B CJIOKHBIX CUTyalUsiX, PEI0JIaraeT:

a) CXeMaTUYECKOE MPEJICTABICHUE MPOOIEMbI

0) cOop MHEHHUI 0 TTpobJIeMe pa3IMYHbBIX CIEIIUAIUCTOB

B) IIOCTPOCHUE TUIATEKHON MaTPHUIBI

I') UCIIOJIb30BaHUE PEUTUHTOBBIX OLICHOK

8. MeTo mporHo3upoBaHusl, TOCTPOCHHBIN Ha WH(DOpPMAIHH, TIOTyYSHHON U3 ra3eT,
OroJIJIeTeHEeM, Tesle- ¥ paauonepenad, Oyaer:

a) He(opMaITbHBIM

0) Ka4YECTBEHHBIM

B) KOJINYECTBEHHBIM

r) He OyJIeT OTHOCUTBCSA K METOJIaM MTPOTHO3UPOBAHUS

9. Kakue wu3 mnepeyuciaeHHbIX (AKTOPOB BIMAIOT Ha TMPOLECC MPUHATHUSA
OpraHu3alMOHHBIX

peLICHUN:

a) nH(OpMAaLIMOHHBIE OTPAHUYEHUS

0) TMYHOCTHBIE OLIEHKU PYKOBOJUTEIS

B) HEraTUBHBIE MTOCIEICTBUS

T') BCE MEPEUYUCIEHHBIE OTBETHI BEPHbI
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10. D¢ ¢eKTUBHOCTD YIIPABIEHYECKUX PEIICHUN SBISETCS OAHON U3 KIFOYEBBIX
XapaKTEPUCTUK YCHEIIHOIO MEHEIKMEHTa. {151 TOCTHKEHUsT HAaWIydlluX pe3yJIbTaToB
B

IpOLECCe TMPUHATHS OPraHU3allMOHHBIX PEIIEHUH COBPEMEHHBIE PYKOBOAMTEIH
IPUMEHSIOT

CJIEQYIOIINE CPEICTBA!

a) IEJETUPYIOT KaK MOKHO OOJIbIIIE MOTHOMOYUI

0) LIEHTPAIU3YIOT MPOIIECC YIPABICHUS

B) IPUHUMAIOT PEIICHHS €TUHOINYHO

T') IPUHUMAIOT KOJIJIETHAJIbHBIE (TPYIIIOBHIE) pEeIIEHUS

Tema?.4. Pykoeoocmeo: eénacmo u napmHepcmeo

1. I[ToHATHSA «BIUSIHUE» U «BJACTH» B MEHEIKMEHTE OTPAXKAIOT:

a) MPOUCXOJAIINE B OpraHU3aI[UH IIPOLIECCHI

0) TOJBKO (hopMasbHbIE TOJTHOMOYHS B OpraHU3aluu

B) TOJIBKO HE(pOpMalIbHbIE OTHOLIEHHSI B OpraHU3alluu

I') YCJIOBHSI YCIIEUTHOM J1€ATeIbHOCTH OpraHu3aluu

2. Bnacte — 3710:

a) BO3MOKHOCTb JEJIETUPOBATh MOJTHOMOYUS

0) BO3MOKHOCTb NPUHSTHS pEeLICHUIN

B) BO3MOXHOCTb BJIMSIHUSI HA IPYTUX WICHOB OpraHU3aluH

I') BO3MOKHOCTb UCIIOJIb30BaHUS Pa3HbIX CPEACTB U METOJOB YIPABICHUS

3. Uem onpenersieTcs BIacTh B YCIOBUSIX COBPEMEHHBIX OpraHU3aIU:

a) uepapxuei

0) ypoBHEM (pOpMAITHHBIX TTOJTHOMOYHMA

B) CTEIEHBIO 3aBUCUMOCTH

I') BCE PEIbITYIINE OTBETHI BEPHBI

4. ®opmyna H6anaHca BIACTU B MEHEI)KMEHTE BhIPAXKAET:

a) B3aMMOJCICTBHE BIMSHHUS OJHMX YJICHOB OpPraHM3allMM U 3aBUCUMOCTU JPYTUX
YJICHOB

OpraHu3aluu

0) B3auMoeiicTBue GopMalIbHBIX U HE(POPMaAIbHBIX CTPYKTYP OpraHU3aluu
B) B3aMMOJICWCTBHE PA3JIMYHBIX ACMIEKTOB JIEATEILHOCTH MEHEIKepa

I') B3aUMOJICHCTBUE PA3IMYHBIX YPOBHEH YIIpaBIeHUs

5. K rpymnmne HCTOYHMKOB W BHIOB, COCTaBIAIOMIMX JIUYHOCTHYIO OCHOBY BIIACTH,
OTHOCHIT:

a) BJIACTh MPUHYXKICHUS

0) BJIaCTh CBA3EH

B) BJIACTh MpUMEpPA
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I') BJacTh HaJ| pecypcaMu

6. K rpymnmne ncToOuHUKOB U BUA0B, COCTABIISIOLUIMX OPraHU3al[MOHHYI0 OCHOBY BIIACTH,
OTHOCSIT:

a) SKCIIEPTHYIO BJIacTb

0) 3aKOHHYIO BJIACTb

B) BJIacTh UH(GOPMALIUU

T') BJIaCTh BO3HATPAXKICHUS

7. CBsi3aHa JIM KECTKO Takas (hopma BIACTH, KaK SKCIIEPTHAs BJIACTh, C ONPEAECICHHON
JOJKHOCTBIO B OpraHu3aluu:

a) CBsI3aHa

0) HE cBsi3aHa

B) B 3aBUCHUMOCTHU OT CIIEUU(UKH JEATEIBHOCTH OpraHu3aluu

I') B 3aBUCUMOCTH OT pa3MepPOB OpTraHU3aluU

8. D¢ dexTrBHA U Takas popMa BIACTH, KaK BIACTh NPUHYKIEHUS, B COBPEMEHHBIX
OpraHu3aLysX:

a) 3(pdexTuBHA, TaK KaK MOJYMHEHHBIE XOPOIIO BBINOJIHIIOT PabOTy MOJ CTPAXOM
HaKa3aHUs

0) > dexTuBHA, TaKk KaK MO3BOJISIET PYKOBOAMUTENSIM HCIOJIB30BaTh JOMOJHUTEIBHBIC
METO/bI U

CpEeACTBa BO3ACHCTBUA

B) Hed(pdexTnBHA, TaK Kak CTpax MOPOXKIAET MAaKCUMaJIbHO  aJIeKBAaTHYIO

MPOU3BOAUTEILHOCTh
Tpyna

r) HeapQeKTHBHA, HO (PAKTUUYECKU HCIONb3YyeTCs B OOJBIIMHCTBE COBPEMEHHBIX
OopraHu3aIun

9. 3akoHHas BIACTh MMOJPA3yMEBAET BIUSIHUE HA OCHOBE:
a) 3HAHUH, OTBITA U TaJJAHTA PYKOBOIUTEIIS

0) TUIHBIX KaueCTB PYKOBOJUTEIISI U €T0 MaHEPHI MMOBEICHUS
B) yIpo3, HaKa3aHuil u mrpadoB
231

T') JOJDKHOCTHBIX TIOJTHOMOYUH PYKOBOIATEIS

10. BiracTh kak mpoiiecc 6a3upyeTcs Ha IByX Hadajax:
a) TMYHOM M OpTaHU3AIMOHHOM

0) popmasibHOM U HEDOPMATHELHOM

B) KOMMEPYECKOM M HEKOMMEPUECKOM

I') FOCYJapCTBEHHOM M YaCTHOM

Tema 2.5 Coyuanvno- ncuxono2uueckuii acnekm pyKoeoocmea
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1. Kakas u3 ¢a3 ¢opMupoBaHUs U pa3BUTHUS TPYNI XapaKTEPU3YETCs CIEAYIOLIUM:
YJICHBI

IpyNIbl BOCOPUHUMAIOT IPYIILY KaK €JUHOE LIEJI0€, B IPYIIE YKPEIJISETCs] KOOoTeparus
U

€IVUHCTBO MHEHHI:

a) HayaspHas (aza GopMHUPOBAHUS TPYIIIIBI

0) B3aUMHOE pacKpbITUE

B) KOHCEHCYC M KOOomeparus

T') ONITUMAJIbHBIN KOJIJIEKTHUB

2. YTo U3 HIKETIEPEUNCIICHHBIX XapaKTEPUCTUK HE OTPAKAET CYIIHOCTh (POpMaJIbHOM
TPYIIIIbL:

a) HaJM4ue CTPOTOil CUCTEMBbI TOAUYNHEHUS

0) orcyTcTBHE O(UIMANBHO NPEANUCAHHBIX LIE€JeH U OTHOIIECHUN

B) CO3JaHHUE IPYMNIIBI IO BOJIE PYKOBOJCTBA

I') BCE BBIILICIIEPEUNCIICHHBIE OTBETHI HE BEPHbI

3. B coctaB KOMHUTETOB Kak OJHOTO U3 BUAOB ()OpPMajbHBIX I'PYNI B OpraHU3alUH
MOTYT

BXOJIUTh:

a) TOJIbKO MEHEIKEPHI

0) mMo0Oble COTPYTHUKN OpTaHU3alllM, 34 UCKIIFOUECHUEM PYKOBOIUTEEH

B) KaK pyKOBOJUTENH, TAK U PAIOBBIE COTPYIHUKH

I') TOJIbKO BHEIIHHUE 110 OTHOLWIEHUIO K OPraHU3alMHU MOJIb30BaTENN HHPOPMALIUU

4. Yto gBisieTcsi OCHOBHOM LENbIO JTH000 (pOpMaIbHOM rPpyIIIbL:

a) OpraHusanus Mporu3BOJACTBEHHOrO Mpolecca

0) popMupoBaHUE OMPEICIICHHBIX HOPM TTOBEJICHUS €€ YJICHOB

B) IPOEKTUPOBAHNUE CTPYKTYPbI MEXKINYHOCTHBIX OTHOIICHHI

I') YJIOBJIETBOPEHHE JTMUYHBIX HHTEPECOB YJICHOB IPYIIIbI

5. Kak npaBuio, ¢popmanbHbie 1 HehOpMalbHbIE TPYIIbI B OpraHU3aIHsIX:

a) HUKaK HE 3aBUCAT APYT OT Apyra

0) AOCTATOYHO CUJIBHO 3aBUCAT JPYT OT JIpyra

B) HE MOTYT CYIIECTBOBATh OJJHOBPEMEHHO B pPaMKax OJHOM U TOM K€ OpraHu3aluu

I') IOCTOSIHHO U 3()(PEKTUBHO B3aMMOJIEHCTBYIOT

6. K o6mumM xapakrepuctukaMm HeopMaabHBIX TPy OTHOCSATCS:

a) HAJIMYUE PECYPCOB; HEOOXOMMOCTh YIPABJICHUS; MO3UTUBHBIE COLUATBHBIE HOPMBbI
0) nOpOTMBOpPEYMBBIE I1€IM; 3aBUCHUMOCTb OT BHEIIHEW Cpelbl; YIy4ylleHUe
KOMMYHUKALUN

B) COLMAJIbHBIM KOHTPOJIb, CONPOTHUBIICHUE IE€peMeHaM; Haluuue He(pOpMalbHOTO
auaepa

I) HEraTUBHBIE  COIMAJbHbIE  HOPMbI;  KOH(OpPMH3M; HH3KHE  TOKa3aTellu
POU3BOAUTEILHOCTH
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7.B opranuzanuu HeOpMaIbHBIN JTUIEP U PYKOBOAUTEIb:

a) 00s3aTeILHO OJTHO U TO K€ JIUIIO

0) MOTyT OBITh Pa3HBIMU JIFOJIbMHU

B) 0053aTEIBHO JOJKHBI ObITh Pa3HBIMHU JIFOJIbMU

I') MOTYT OBITh OJTHUM UM TE€M K€ JINIIOM

8. Kakoit 13 moaxo0B K ONpeeICHUIO 3HAUNMBbIX (haKTOPOB JIHMIEPCTBA Jeall YIop Ha
BaXHOCTbH BBIOOPA PYKOBOAMUTENEM ONTUMAIBHOTO, CaMOro 3((HEeKTUBHOTO CTHIISA
yIpaBICHUS:

a) MOAXO/I C TIO3UIIUN JTMYHBIX Ka4eCTB

0) moBeICHUYECKUI TTOIXO0/T

B) CHUTYaI[MOHHBIN MOAX0/

T') BCE TTOAXO/IbI

9. B ciyuae, korzia pykoBOAMTENb MO3BOJISET MOAYNHEHHBIM Y4aCTBOBATh B IPUHATUHN
pelieHuid U n30eraer HaBs3bIBATh UM CBOIO BOJIO, TOBOPAT 00 HCIIOJIB30BAHUU TAKOT'O
CTHIIS

PYKOBOJICTBA, Kak:

a) MuOepasbHbIN

0) 1IeMOKpaTUYEeCKUMA

B) aBTOPUTAPHBII

r) 01arOCKJIOHHO aBTOPUTAPHBIN

10. ABTOpOM YETBHIPEX CUCTEM, XaPAKTEPUIYIOIINX CTHIIN JTUAEPCTBA, SBIISIETCS:

a) ®.duanep

0) P. JlaiikepT

B) B. Bpym

r) @. Merton

Ynpaenenue kongpruxkmom

1. OCHOBHOM XapaKTePUCTUKOU KOH(PIUKTHON CUTYAITUH SBIISCTCS:

a) CTOJIKHOBEHHE U MMPOTUBOOOPCTBO Pa3IMUHbIX HHTEPECOB

0) mpoiiecc MPUHATHS PEIICHUS

B) NOMBITKA KOHPIUKTYIOIIMX CTOPOH MPUITH K KOMIIPOMUCCY

') HA OJIHO U3 NMEePEYUCICHHBIX

2. KoH(UKTBI B OpraHu3anuu:

a) BCerJla HOCST MOJIOKUTEIBHBIN XapakTep

0) MOryT HMeThb KaK TOJIOKHUTEIbHOE, TaK M OTpULATEIbHOE BIUSHUE Ha
OpraHu3aliOHHbIE

IIPOLIECCHI

B) BCETJa HOCAT OTPHUIATENbHBIA XapaKTep U kKelaTeabHO 00X0IUThCs 0e3 HUX
T') BCE 3aBUCHUT OT CIIEHU(UKH JEATEIBHOCTH OpraHU3alluu

3. ®yHKIMOHANBHBIN U TUCHYHKIIMOHATIBHBIA KOH(PIUKTHI OTIUYAIOTCSL:
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a) IpUYUHAMU

0) ydacTHUKaMH

B) MOCJEICTBUSMU

I') CTWISAMU UX pa3pelieHus

4. B MeHEe)KMEHTE BBIICISIOT CJIEIYIOIINE OCHOBHBIE TUITBI KOH(DIUKTOB:

a) BHYTPWIMYHOCTHBIM, MEXJIMYHOCTHBIMA, MEXAYy JIMYHOCTBIO W  TPYIIIOH,
MEKIPYIIIOBOU

0) TMYHBINA, OpraHU3alUOHHBIN, (POopMaNbHBIA, He(OopMaTbHBINA

B) MOMEHTAJIbHBIN, KPATKOCPOUHBIH, CPEAHECPOUHBIN, JOJITOCPOUHBII

T') BCE MEPEYUCIEHHbIE OTBETHI BEPHbI

5. Meroabl pa3pelieHnst KOHPIUKTHBIX CUTYalNil NOApa3aesitoTCs Ha:

a) CTPYKTYpPHBIE U MEKIMYHOCTHBIE

0) IpUHYXJICHUS U BO3HATPaXKICHUS

B) 3aIlpOrPaMMHUPOBAHHBIE M HE3AIIPOIPAMMUPOBAHHBIE

I') IUTAHOBbIE U CTUXUIHBIE

6. UTo OTHOCUTCS K NOTEHUMAIbHBIM IPUYMHAM KOH(IUKTA:

a) COBMECTHO MCIOJIb3yEMbIE PECYPCHI

0) B3alM03aBUCUMOCTb 3alaHUMN

B) pa3iavyMsl B LEJIIX

I') BCE BBILIEPUBEIECHHBIE OTBETHI BEPHbI

7. CopepxaHue  Kakoro MeToJa  YIpaBieHUs  KOHQIMKTHOM  cuUTyanuen
XapaKTepHU3yeTCs

CJIEIYIOLIMM: YCHIIHS BCEX YYACTHUKOB KOH(DIJIMKTA HAMPABIISIOTCS MEHEIKEPOM Ha
JOCTHKEHHE ONPEIEIEHHOTO KOHEYHOT0 pe3yibTaTa:

a) CTIaKHBaHUE

0) pa3zbpsicHeHHEe TpeOOBaHMIT K paboTe

B) YCTaHOBJIEHUE O0II€OpraHN3allMOHHBIX KOMIUJIEKCHBIX LieJIei

T) perieHre npoodiem

8. Uto sBusAeTcs OAHOM M3 XapaKTEPUCTHUK, OINPECTSAIONMNX BHYTPHUIMYHOCTHBIN
KOH(DITUKT:

a) MpeIbsBICHUE K YEJOBEKY NPOTMBOPEYMBBIX TPeOOBaHUW IO pe3ysibTaTaMm €ro
paboThI

0) 0oprOa pyKOBOJMUTEIICH 32 OTPAaHUUCHHBIE PECYPCHI

B) 3aHSTHE JJUYHOCTHIO MO3UIMH, OTIUYAIOIIEICS OT MO3ULIMK TPYIIITHI

I') IPOTUBOCTOSIHUE (POPMANTBHBIX U HEGOPMATIBHBIX TPYIIN B OpraHu3aluu

9. [1noxass KOMMYHUKAIIUSI B OpraHU3ALMU SABIISIETCS:

a) MPUYUHON KOH(IMKTA

0) cneacTBueM KOH(MIUKTA

B) MOKET OBbITh KaK MPUYMUHOMN, TaK U CIEACTBHEM KOH(DIUKTA

I') KOMMYHHUKAIIUU 1 KOH(DIUKTHI B OpraHU3allii HE CBSI3aHbI MEXKAY CO00it
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10. Kakoii U3 MEXJIMYHOCTHBIX CTHIIEH pa3pelieHus: KOH(MIUKTa sBIIIeTCs Hanboee
3 PEKTUBHBIM TSI OOJIBITUHCTBA OpTraHU3aAIUN:

a) YKJIOHCHHUE

0) perieHue nMpoodemM

B) KOMITPOMMCC

T) IPUHYKJICHHUE

Tema 2.6. Cucmema memo0ooeé ynpasieHus 6 MeHeOICMeHme

1. Konuenuust yrnpapjieHUsI U3MEHEHUSIMU CBUJIETEILCTBYET O TOM, YTO B COBPEMEHHBIX
OpraHU3alUsIX:

a) U3MEHEHUS HeXeJaTelIbHbl U UX HY>KHO W30eraTh JJisl MOBBIICHUS 3((HEKTUBHOCTH
JEATEIIbHOCTH

0) u3MeHeHus1 He0OXOIUMBI, TaK KaKk 00eCIIeYuBaIOT BhKMBAHUE OPTaHU3allUN

B) U3BMEHEHHUS SBJISIOTCS HE3HAUUTEIILHON YacThIO yIPaBIIEHYECKON PabOThI

I') BCE BBILICITPUBECHHBIE OTBETHI HE BEPHbI

2. TepMuH «IpOAKTUBHOE PYKOBOJCTBO» 3HAUUT CIICIYIOIIEE:

a) PyKOBOJICTBO CaMO MPOSIBIISIET aKTUBHOCTh

0) pyKOBOJICTBO pearupyeTt Ha TpeOOBaHUS CUTYyallun

B) PYKOBOJICTBO HE MPOSIBIISET AKTUBHOCTh

') PYKOBOJICTBO JIEJIETUPYET MOJTHOMOYMS

3. Ecam B pe3yibTaTe mnOpolecca MU3MEHEHUWHW B OpraHU3allu  [POUCXOIUT
nepepacnpeecHme

MOJTHOMOYMM U OTBETCTBEHHOCTH, BHOCATCS KOPPEKTUBBI B  YNPABICHYECKYIO
HEepapXHuIo, TO

JTAHHBIN TUIT U3MEHEHNUHN MOXKET OBITh OTHECEH K:

a) U3MEHEHHUSAM TEXHOJIOTHH U 33/1a4

0) U3MECHECHUSIM 1IN

B) CTPYKTYPHBIM U3MEHEHUSIM

T') I3MEHEHUSIM YeJI0BEUECKOro (hakTopa

4. Jlns noctrkeHus 60JbIIed MOTUBAIIMY TTOAYMHEHHBIX B IIPOLIECCE YIPABICHUS
W3MEHEHUSIMU B OpraHU3aIlMi He0OX0 MO 00eCcTieUnBaTh:

a) YCWJICHHYIO CUCTEMY KOHTPOJIS 3a pe3yJibTaTaMu padoThl

0) y4acTue MOJYMHEHHBIX B IPOBOIUMBIX U3MEHECHUSIX

B) MIEpEOPUEHTALIUIO0 BHUMAHUS IMOJYMHEHHBIX Ha APYrUe OpraHu3alluOHHbIE TPOOJIEMbI
I') YCTAaHOBJICHHE KECTKON 3aBUCUMOCTH 3apa00THOM TUIaThl OT PE3yJIbTATOB TPY/Ia

5. Puck# B MEHEIIKMEHTE MOKHO MOJAPAa3/ICTUTh HA CJIEIYIOIINE OCHOBHBIC TUIIBI:

a) IPOCTOM U CIIOKHBIM

0) GyHKIIMOHATBHBIA U AUC()YHKIIMOHAIBHBIHI

B) IMHAMHUYECKHUI U CTaTUICCKUI
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I') IPOrHO3UPYEMBIN U CIIOHTAHHBIHI

6. UTo 13 nepeuncIeHHOro HUKe OTHOCUTCS] K OCHOBHBIM dTaliaM MPUHATHS pELICHU B
YCIIOBUSIX pUCKA:

a) ONpEENICHUE 1IeJIN pUCKa

0) onpenieIeHue BEPOSITHOCTU HACTYIIEHUS PUCKOBOIO COOBITHUS

B) BBIOOp CTpaTEruu yrnpaBICHUS pUCKOM

T') BCE BBILIEIIEPEUYHCICHHBIE OTBETHI BEPHBI

7. XapaKTepUCTUKON KaKOro Croco0a CHIKEHHSI pUCKa SIBJISIETCS CIeyIoLIee:
OTBETCTBEHHBIM 3a PHUCK CTAHOBUTCA TOT YYACTHUK pa3pabOTKUM peuieHus,
COIEpPIKaAIIETO

PHUCK, KOTOPBIH JIy4Ille BCEX PACCUUTHIBAET U KOHTPOJIUPYET PUCKHU:

a) pacrpezesieHue pucka

0) pe3epBUpPOBaHHUE CPEICTB HA TIOKPHITHE HENIPEIBUIEHHBIX PACcX0/0B

B) CTPaXOBaHUE PUCKa

I') BCE BBIILICIIEPEUUCIIEHHBIE CTIOCOOBI CO/IEPKAT JaHHYIO XapaKTEPUCTUKY

8. C TOUYKM 3peHHs YIpaBICHUS KPHU3UCAMHU B OpPraHU3ALMM, 4YTO SBIIETCS
HEOTHEMJIEMBIM

AJIEMEHTOM JII000T0 KpHU3Hca:

a) HEKOMITIETEHTHOCTh MEHEIKepa

0) pUCKHU XO35UCTBEHHOH JEATEIbHOCTH

B) HEKBAIM(PUIIMPOBAHHBIN IEPCOHAT

I') HapyILIEHUE 3aKOHOIaTEIbCTBA

9. Uto siBNsieTCA MPOAYKTOM YIPABIEHYECKOTO TPYyAa B KPU3UCHOW OPTaHU3ALNN:

a) IepCOHAJI OpPTaHU3aALUH

0) peleHus, NpUHUMAaeMbI€ B YCIOBHIX HEONPEAEIEHHOCTH

B) MH(pOpMAIUs O KPU3UCHBIX SBJICHUSIX U MPOIeccax

I') YMCTBEHHBII TPyl MEHEIKEPOB

10. Ha uro HanpasiieHa MporpaMMa CJaeI0BaHNsI MEHEIKEPOB ITHYECKUM CTaHAapTaM
NOBEICHUS:

a) Ha noBbIlIeHHE F3(P(HEKTUBHOCTHU AEITEIbHOCTH OpraHU3aIUH

0) Ha noBbIlIeHHE F(P(PEKTUBHOCTHU YNPABIICHHUS [IEPCOHATIOM

B) BCE€ BBILIEIPUBEACHHBIE OTBETHI BEPHbI

I') BCE BBILIEIPUBEICHHBIE OTBETHI HE BEPHBI

Tema @axkmopul u menoenyuu Iphekmuenocmu meHedHcmMeHma

1. K coBpeMEeHHBIM TEHJCHIIUSIM Pa3BUTHSI MEHEPKMEHTA MOKHO OTHECTH:
a) OPUEHTALINIO Ha KAYECTBO

0) BO3pacTaHue POy MHHOBALUI

B) Mpo¢eCCUOHATH3AIIIO YIIPaBICHUS
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I') BCE BBILICIPUBEACHHBIE OTBETHI BEPHbI

2. Pe3ynbTaTUBHOCTh MEHEIKMEHTA CBS3aHa C:

a) IOCTY>KCHHUEM 1IN

0) MepeBbINOIHEHNEM 1IEJIEBBIX MTOKa3aTeNen

B) JOCTI)KEHNEM KOHEUHBIX PE3YJIbTaTOB

T') BCE BBIMICTIPUBEICHHBIC OTBETHI BEPHBI

3. D heKTUBHOCTh MEHEIKMEHTA MOXKET OBITh PACCMOTPEHA B CIICAYIOIINX OCHOBHBIX
CMBIC/IaxX:

a) 9KOHOMHYECKOM U COIIMATILHOM

0) OpraHu3alMOHHOM U UHAUBUTyaTbHOM

B) TOCYIapCTBEHHOM U YaCTHOM

r) hopmanbHOM U HepopMaTLHOM

4. 3¢b(PeKTUBHOCTH MEHEHKMEHTA OINPEACIIACTCS COU3MEPEHUEM

a) 1ener u norpedHocTen

0) uenei u pe3yabTaToB

B) pe3yJIbTaTOB U 3aTpaT

I') 3aTpatT U yJIOBJIECTBOPEHHOCTH BO3HATPAXKICHUEM

5. DPhHeKTUBHOCTH YIIPABICHYCCKOMN IEITEILHOCTH OTHOCUTCS K TPYIIIEC BUIOB

3 PEeKTUBHOCTH MEHEIPKMEHTA, OOBEIMHEHHBIX CIEAYIONTUM KJIaCCU(DUKAIIMOHHBIM
MIPU3HAKOM:

a) o coaepxkanuto 3pdexra

0) 1Mo BUIaM JI€SITEILHOCTH

B) 10 opMam 3(hPpeKTUBHOCTH

r) o (GakTopy BpEMEHH

6. Takoi mokazatesb 3QPEKTUBHOCTH, KaK MOCIEIPOIAXKHBIN CEPBUC, SIBIIACTCS
MoKa3aTesieM, XapaKTepU3yIOIIIM:

a) SKOHOMUYECKYI0 d(PPEKTUBHOCTD

0) cormanbHYI0 3PPEKTUBHOCTH

B) 9KOHOMHKO-COIUATEHYIO A (DEKTUBHOCTH

T') IOCJIETPOAKHBIN CEPBUC HE SABJSETCSA MOKazaTesneM dpPeKTuBHOCTH

7. K OCHOBHBIM HampaBJICHHUSIM OIIEHKH 3(P(GEKTUBHOCTH MEHEIPKMEHTA OTHOCSTCS:
a) NOTpeOHOCTH MOTpeOUTENCH

0) KOHEUHBIC PE3yIbTAThI JEATCILHOCTH OPTaHU3AIUN

B) MOTEHIIMAJI OPTaHU3AINHT

T') BCE BBIICITPUBECHHBIC OTBETHI BEPHBI

8. DphekTHBHOCTH yIIPaBICHYECKOTO TPYyAa SIBIISCTCS TOKa3aTeaeM, KOTOPhIH OYCHb
CJIOKHO PACCUYUTAaTh U OICHUTH, B CBSI3M C ATUM J(P(HEKTHBHOCTH YIPABICHYECKOTO
Tpyna

Yalie BCEro paCCUUTHIBAETCS C MOMOUIBIO:

a) OpsIMBIX MMOKa3aTesneu
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0) KOCBEHHBIX TTOKa3aTesei

B) JaHHBINA B 3(D(PEKTUBHOCTU HE PACCUNUTHIBACTCS

I') BCE BBILICITPUBEICHHBIE OTBETHI HE BEPHbI

9. BaxxubiMu (hakTopamu 3¢ (PEeKTUBHOCTH MEHEHKMEHTA BBICTYIIAIOT:
a) CTPYKTypa PeECypcoB OpraHU3aliH

0) pacrnpeneneHrue pecypcoB OpraHu3anuu

B) BCE BBILIEIPUBEICHHBIE OTBETHI BEPHBI

T') BCE BBHIICTIPUBEACHHBIE OTBETHI HE BEPHBI

10. ITo daxTopy BpeMEHH BBIACISIOT CASAYIONINE BUABI 3(PPEKTUBHOCTH MEHEIKMEHTA!
a) onepaTuBHas

0) MpoOU3BOACTBEHHAS

B) COllMaIbHAs

I') CTpaTeruyeckas

KJII0Y K TECTAM 1711 CAMOIIPOBEPKH 3HAHUU
No
BOIIpoOCa
12345678910
Temal BABI'TBBBbBB
Tema2 BEEBBEBBBA A
Tema3ABABABBIITB
Tema4d ABABBTBI'BA
Tema5SABBBBABBI T
Tema6 BBBBEAABBBT
Tema7BABIBEEBAB
Tema8 AT ATAABABT
Tema9 BITATAAATT
Tema l10ABT ABI'BTT A
Temall BEBABBBBbBbB
Tema 12 ABBAATBABGB
Tema 13 BABBBI' ABEB
Temal4TBABBBI'BBA
B Tex Temax, rjie KOJIMYECTBO HEMPABWIIBHBIX OTBETOB MIPEBBICHIIO S,
CTYJIEHTaM PEKOMEHYeTCs TOTOJHUTEIbHAS TPopadoTKa MaTepraa, mocie
KOTOPOH HE0OXOIUMO €IIIe pa3 MPONTH BOIPOCHI TECTA TEMBI.

3.3.2 TunoBblie 3aJaHus ISl OUEHKH 3HAHUI W YMEHHUIl TPOMEKYTOUHOI
aTTecTAllUM.
[IpomexxyTounast arrectammsi mpoBoauTcs B (opme auddepeHInpoBaHHOTO
3a4eTa
© PI'YTUC



DEIEPAJIBHOE TOCYIAPCTBEHHOE BIOJI’)KETHOE OBPA30OBATEJIbBHOE CMK
_ y‘ﬂ’E)}(ﬂEHVIE BBICILIETO OBPA3QBAHV[5[ PIyTUC
«POCCUMNCKNN TOCYOJAPCTBEHHBIVI YHUBEPCUTET
TYPU3MA 1 CEPBUCA»
PIYTUC Aucm 32

[Tpumepnsbie Borpockl k qudGepeHInpoBaHHOMY 3a4eTy:

. CYIHHOCTB " COACPIKAHHNC MOHSITHH MCHC’KMCHT M YIIPABJICHUC.

. lenu, 3a1a4u ¥ IPUHLIMIBI COBPEMEHHOTO MEHEIKMEHTA.
. Menemxkep, posi MeHekepa 1o I'. Munioepry.
. YpoBnu ynpasienus. [Tupamuna Ilapconca.

. CyOBeKT u 00bEKT MEHEI)KMEHTA.

. OcHOBHBIC moaAxXoAbl K MCHCI?KMCHTY C HO3HHHI>1 HAayKH.

1
2
3
4
5. Ilpodeccuonanpubie TPeOOBAHUS K MEHEIKEDPY.
6
7
8

. IIIxombI MCHC/’KMCHTA: HaAy4YHasd, aAMUHHUCTPATHBHO-KIIACCUYICCKAs, YCJIOBCUCCKUX

OTHOILICHUH U IMOBCACHUYCCKHX HAYK, KOJIMYCCTBCHHBIX MCTOIOB. Hx CYIIHOCTb,

MPEACTABUTENN, OCHOBHOW BKJIA]l B Pa3BUTHUE MEHEI)KMEHTA.
9. IlpoueccHblid MOAXO0 K MEHEKMEHTY.

10.
11.
12.
13.
14.
15.
16.
17.
18.
19.
20.

21

24

CHUCTEMHBIN TOAX0/ K MEHEKMEHTY.

CuTyalMOHHBIN OAXO/T K MEHE)KMEHTY.

SImoHCcKast MOAeIIb MEHEDKMEHTA.

AMepuKaHCKasi MOAEIb MEHEIKMEHTA.

CoBpeMEeHHbBIE KOHIICIIIINY YIIPaBJICHHUS.

DopMaTbHBIE OPTraHU3aALMU: CYIITHOCTh U OCHOBHBIE XapaKTCPUCTUKH.
Hedopmanbabie opranu3aiuy 1 X pojib B MEHEHKMEHTE.

Cpena opraHu3aiiy: OCHOBHBIE 3JIEMEHTHI M UX XapaKTEPUCTHUKA.
BremHss cpena opranuzanun: Makpocpeaa 1 MUKpOCpEa.
BuyTpeHHsIs cpena opraHu3anni.

Conepxxanue (GyHKIUU TIJIAHUPOBAHUS B MEHEPKMEHTE.

. CTpaTernyeckue 1 TAKTUYECKUE PEIICHHS] B MEHEI)KMEHTE.
22.
23.

CozepikaHue MOHATHS AMHUCCHs Opranu3anuut.
Coneprxanue GyHKIIMA OPTaHU3AIMU B MEHEPKMEHTE.
JlenernpoBanue MOJIHOMOYHUM U OTBETCTBEHHOCTD: CYIIIHOCTD, LI€JIN, OCHOBHBIE

IIPUHIOUIIBI.

25.

CtpyKTypa OpraHu3aiuu: CylliHOCTb, OCHOBHBIE THIIbI OPraHW3aLMOHHBIX

CTPYKTYp, TPEOOBaHUS K CTPYKTYypam.

26.
27.
28.
29.

[TpunHIMTIBEI POPMUPOBAHUS CTPYKTYPbI YIPABICHUS OpraHu3aluei.
MexaHUCTUYECKUH U OPTAaHUYECKUM TUIIBI OPTraHU3AIMOHHBIX CTPYKTYP.
KoprniopaTuBHbIN 1 HHANBUAYATUCTCKANM TUIIBI OPTAHU3ALMOHHBIX CTPYKTYP.
Conepxanue (yHKIIMU MOTHUBALUU B MEHEKMEHTE.
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30. CyLHOCTb U COAEPKAHKE MOHATUH +MOTUBalMsAY U +cTuMyupoBanue?,

31. OcHOBHBIEC KATETOPUU U MOHATHUS MOTUBALIMK: TOTPEOHOCTh, MOTHB,
BO3HArpaKJICHUE, CTENIEHb YAOBJIETBOPEHUSI.

32. ConepxaTesibHbIE TEOPUU MOTHUBALIMH.

33. IIporneccyanbHbIC TEOPUHA MOTHUBAIIUH.

34. CoBpeMEHHbIE TPUHIIUIBI MOTHUBAIUU.

35. Conepxanue PyHKIIMM KOOPJUHAIIMN B MEHEI)KMEHTE.

36. CymHOCTh OCHOBHBIX THUIIOB B3aMMO3aBUCHMOCTH NOJPA3IEICHUI OpraHu3aliu:
HOMUHAJIbHAs! B3aUMO3aBUCHUMOCTb, OCIIEIOBATENIbHAS B3aUMO3aBUCUMOCTb,
00010/1Hast B3aUMO3aBUCUMOCTb.

37. Buabl KOOpAMHALIMY U UX XapaKTEPUCTHUKA: IPEBEHTUBHAS, YCTPAHSIOIIAS,
pPEryIUpyIoLas U CTUMYJIUPYIOLIas KOOPIUHALKA.

38. OcHOBHBIE BU/IbI KOHTPOJIS C TO3UIUI MEHEI)KMEHTA.

39. Ilokazarenu 3(pPEeKTUBHOCTHA KOHTPOJIS.

40. CymHOCTb CTPAaTErH4ecKOro 1 ONepaTUBHOIO KOHTPOJUIMHIA.

41. CymHOCTh KOMMYHUKAIIU MEHEI)KMEHTA.

42. ®opManbHble KOMMYHUKAIIMU U UX XapaKTEPUCTHUKA.

43. HepopmanbHble KOMMYHUKAITUU U UX XapaKTEPUCTUKA.

44. KoMMyHUKaIlMOHHBIN MTPOLIECC: LETb U OCHOBHBIE JTAIIbI.

45. HampaBneHusi COBEpILIEHCTBOBaHUS MH()OPMAITMOHHOTO OOMEHA B OpraHU3aLHsIX.
46. Buapl yripaBIIeHUECKUX PEIICHUI: MHTYUTUBHBIE, OCHOBAHHBIE HA CYKJICHHUSIX,
panoHaJIbHBIE.

47. ®akTopsl, BIusOmMUe Ha 3HPEKTUBHOCTD YIPABICHUYECKUX PEIICHHM.

48. OCHOBHBIE METObI MOJICTTUPOBAHHUS YIIPABICHUECKUX PEIICHUM.

49. BnacTb 1 BIUSIHUE KaK OPTaHU3alMOHHbIE TPOIECCHI.

50. CymHOCTh 3aKOHHOW BJIACTH B OPTaHU3aLIAH.

51. OcHoBHBIE BUIbI (POPMANIBHBIX TPYIIN B OPTaHU3AIUH.

52. HedopmaiibHbl€ TPYNIBI B OPraHU3aMU: CYIIHOCTh, OCHOBHBIE XapaKTEPUCTUKH,
MPUYUHBI BCTYIIJICHUS.

53. daktopbl 3PPEKTUBHOCTH JEATEIBHOCTH IPYII B OPTaHU3ALIHH.

54. CylHOCTb JIUJEPCTBA KaK OPraHU3alMOHHOTO MpoIlecca.

55. ®opmanbHbie U He(hopMaTbHBIEC TUACPHl B OpraHU3AIIHH.

56. OCHOBHBIE CTWJIM YIIPABJICHUS: aBTOPUTAPHBIN, 1EMOKPATUUECKUH,
auOepanbHBIi.

57. OcHOBHBIE OAXOABI K 3PPEKTUBHOMY JTHAEPCTBY: MOAXO C MO3ULIMHA TUIHBIX
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Ka4yCCTB, HOBCHGHHGCKHﬁ, CHTyaHHOHHBIﬁ.

58. OYHKIIMOHAJIbHBIN U TUCPYHKIIMOHAIBHBIA KOH(DIUKT B OpraHU3aluu: CYyIIHOCTh

N OCHOBHBIC OTJIMYHA.

59.
60.
61.
62.
63.
64.
65.
66.
67.
67.
68.

[Tokazarenu 3¢)(peKTUBHOCTH MEHEIHKMEHTA.
Bunbl 3¢ (peKTUBHOCTH MEHEIKMEHTA.
OcHOBHBIE HaNpaBJIEHUs OUEHKH 3(PPEKTUBHOCTA MEHEIKMEHTA.

4. Kputepuu U moka3aTejid OLeHUBAHUS

JJ1s TeKyero KOHTpoJist

[ToBenenue meHemkepa B KOHOIUKTHON CUTYALIHH.

CTpyKTypHBIE METO/IbI YIIPaBICHUS KOH()JIUKTHON CUTYyaIUEH.
MeXITMYHOCTHBIE METO/IbI YIPaBICHUS KOHPIUKTHON CUTYaIUEH.
OcCHOBHBIE HANPAaBIICHUS TPOBEACHUS U3MEHEHHI B OPTaHU3aL1K.
ConpoTuBiIeHHE NTEpEMEHAM: CYIIIHOCTb ¥ HaIIPABJICHUS IPEOJOICHUS.
YpaBiaeHUe prUcKaMu B MEHEDKMEHTE: CYIIIHOCTb U OCHOBHBIE LIEJIH.
CyIHOCTh KOHLIETIIIMA AaHTUKPU3UCHOTO YIIPABIICHUS.

CyIIHOCTB MOHATHUS 43P (PEKTUBHOCTH MEHEHKMEHTAY

OneHka

dopmMa KOHTPOJIS

Kpurtepun oueHuBanus

Iloxa3zaTen oeHNBAHUSA

«5»

CaMocTosTenbHast
MpaKkTU4ecKas padbora

n

IlonmoTa,
IIOCJIEJ0BATEIIFHOCTD
JIOTUYHOCTH OTBETA

)54

OTBeTHl Ha TIOCTABJICHHBIE  BOIIPOCHI
H3J1aratoTcs JIOTUYHO, MOCIEA0BATENBHO U
HE TPEeOYIOT JOMOJHUTEIbHBIX TTOSCHEHHM,

ITonuo pacKpbIBaOTCS MIPUYUHHO-
CJIE/ICTBEHHBIE CBSI3U. Hemnatorcs
000CHOBaHHbBIE BEIBO/IBI.
JleMOHCTpUPYIOTCS  TIIyOOKHE  3HAHHS
Marepuana.
«@» CamocTosTenbHas u | [lonHoTA, OTBeTHl Ha TOCTaBICHHBIE  BOIMPOCHI
npakTuieckas padbora MOCJIeI0BATENLHOCTD U | U3JararoTcs CHCTEMAaTU3UPOBAHO u

JJOTUYHOCTDH OTBETA

IIOCIIEZIOBATENbHO, HO B HEIOCTaTOYHOM
o0beMe. Marepuas u3naraercs yBEepeHHO.
JleMOHCTpUpyeTCsl yMEHNE aHAIU3UPOBATh
MaTepuai, OJHAKO He BCE BBIBOJBI HOCST
ApryMEHTUPOBAaHHBIA W JIOKa3aTeJIbHBIH
XapaxTep.

«3»

CamocTosTenbHas
npakTuieckas padbora

n

ITommoTa,
MMOCJIEI0BATEIIFHOCTD
JIOTUYHOCTH OTBETA

n

Homnyckarorcs HapylIeHUs B
10CJIE/I0BATEIILHOCTH M3JTI0KEHUSI.
Henomno  packpbIBatoTCsi ~ NPUYHMHHO-

CIICACTBCHHEBIC CBA3U. I[GMOHCTpI/Ip}IIOTCH
TTOBEPXHOCTHBIC 3HaHUA BOIIpoOCa, C
TPYAOM PCHIAOTCA KOHKPCTHBIC 3aJaydu.
Hmerorcs 3aTpyAHCHUS C BBIBOAAMMU.
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«2» CamocTosTenpHas u | llonHorta, Marepuai U3J1araeTcst
IIpaKTHU4YECKasA pa60Ta IIOCJICIOBATCIIBHOCTD Hn | HCIIOCJICAOBATCIIBHO, C6I/IB‘II/IBO, HC
JIOTUYHOCTH OTBETA OpeacTaBIIsICT onpeueneHHoﬁ CHUCTECMBI
3HAHUN o JYCLIMIIIIMHE. He

PacKpbIBAlOTCS  NPUYUHHO-CIIEICTBEHHBIE
cBa3u Mexay. He mnpoBomutcs aHamus.
BreBogsl  orcyrcTByroT. OTBETHI  Ha
JIOTIOJIHUTENBbHBIE BOIPOCH! OTCYTCTBYIOT.

Ouenka | @opmMa KOHTPOJS Kputepun onennBaHus
«5» TecroBoe 3aganue 85— 100%
«4» TectoBoe 3aganue 75— 84%
«3» TecToBoe 3a1aHue 50 - 74%
«2» TectoBoe 3aganue Menee 50%

JlJIs IpOMesKYyTOYHOM aTTeCTAluu

Onenka | ®opmMa KOHTPOJISA Kpurepun onennBanns IMoka3aTesn oeHMBAHUSA

«5» Huddepentupoannsiii | [lonHOoTa, OTBeTbl Ha IIOCTABJICHHBIE  BOIIPOCHI
3a4er (KOHTpONBHBIE | TTOCIIEOBATEIHLHOCTh U | U3JIaratoTCsl JOTUYHO, MOCIEA0BATENIBHO U
BOIIPOCHI) JIOTUYHOCTH OTBETA HE TPEeOYIOT JONOJHUTEIbHBIX TTOSCHEHHM,

[Tonno PacKphIBaIOTCA MPUYUHHO-
CJI€/ICTBEHHbIE CBSI3U. Henatorcs
000CHOBaHHbIE BBIBO/IBI.
JleMOHCTpUpPYIOTCS ~ TIIyOOKHE  3HAHHS
Marepuaia.

«4» Huddepentupoannsiii | [lonHOoTa, OTBeTbl Ha IIOCTABJICHHBIE  BOIPOCHI
3a4eT (KOHTpOJNBHBIE | TTOCIEN0BATEIHLHOCTh U | M3JIararoTcs CHUCTEMAaTHU3UPOBAHO u
BOIIPOCHI) JIOTUYHOCTH OTBETA MIOCIIEZIOBATENbHO, HO B HEIOCTaTOYHOM

oObemMe. Marepuan u3naraercsi yBEpeHHO.
JleMOHCTpUpyeTCsl yMEHNE aHAIU3HPOBATh
MaTepuai, OJHAKO He BCE BBIBOJBI HOCST
ApryMEHTUPOBAHHBIH U JIOKa3aTeJIbHBIN
XapaKkTep.

«3» Huddepennuporannbiii | [lonHoTa, Honyckarorcs HApPYILICHUS B
3a4eT (KOHTpOJBHBIE | TOCIEN0BATEIHLHOCTh U | TIOCIIEe0BATEIHHOCTH M3JTI0KEHUSI.
BOIIPOCHI) JIOTUYHOCTh OTBETA Hemonno  packpeiBaroTcs — NPUYUHHO-

CIIEJICTBEHHBIE CBs3U. [leMOHCTpupyroTcs
MIOBEpXHOCTHBIE 3HAHWSA BOMpoOca, C
TPYJOM pEIIAOTCSI KOHKPETHBIE 3aJauH.
MmeroTcs 3aTpyIHEHUS C BEIBOJIAMH.

«» Huddepenmupopannsiii | [TomHoTa, Marepuain u3araercs
3a4er (KOHTpOJBHBIE | TOCIE0BATEIHLHOCTh U | HENOCJIEJOBATENBHO, cOMBUYMBO, HE
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BOITPOCHI) JIOTUYHOCTh OTBETA NPEACTABISICT  ONPEACICHHON CUCTEMBI
3HAHUH o JTUCIAIIINHE. He
pPAaCKpBIBAIOTCS  TTPHUYMHHO-CIICICTBEHHEIE
cBs3u Mexnay. He mnpoBomutcs aHamus.
BriBogsl  oTcyTcTBYIOT.  OTBETHI  Ha
JIOTIOJTHUTENNBHBIE BOITPOCH OTCYTCTBYIOT.

NudopmanuonHoe odecrieyeHue 00y4eHus.
OCHOBHBIE HCTOYHUKH:
1. MenemxmenT: YueOHoe nocodue/Kunimosa E. H. - M.: 1JI ®OPYM, HUIL]
NH®PA-M, 2020 Pexum moctyna http://znanium.com/catalog/document?id=355736
2. MenemxmenT : yueb. mocobue / A.B. Paituenko, U.B. XoxmoBa. — 2-¢ u3a., mepepaod.
u gomn. — M. : UHOPA-M, 2017 Pexum nocrymna
http://znanium.com/catalog/product/563352
JlonmomHUTEIbHBIE UCTOYHUKHU:
3. MenemxmenT: YueOHUK st cp. creil. yueO. 3aBenenunii / Buxanckuii O. C., Haymos
A. W. - 2-e u3x., nepepad. u gom. - M.: Maructp, HUL] UHOPA-M, 2017 Pexum
noctyna http://znanium.com/catalog/product/895219
4. MenemxMenT : yueOHoe nocooue / B.JI. I'puboB. — Mocksa : KnoPyc, 2017. Pexum
nocryma https://www.book.ru/book/925916

DJIEKTPOHHBIE Pecypcehbl:
cfin.ru - caiit "KopmnoparuHusiii MenepxkmenT". HoBoctu, myOnmukanuu, bubimoreka
YIPaBJICHUS
ecsocman.edu.ru - deaepanbHblii 00pa3oBaTeNbHbIN MopTai "DKkoHOMUKA, COIMOJIOTHS,
MenemxmeHT"
aup.ru - AAMUHUCTPATUBHO-YIIPaBIICHUECKU opTan "MeHe ) KMEHT U MaPKETUHT B
ouznece". Kuuru, cratbu, JOKyMEHTHI U TIP.
http://infomanagement.ru/-Jlekuuu,craThbu,TuTepaTypa
http://www.managment.aaanet.ru/
http://teormenedgment.ru/
http://znanium.com/
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