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1. IMacmopt ¢oHIA OLIEHOYHBIX CPEICTB
B pesynbrare ocBoeHus yueoHou nuctuminabl OI1.12 « MeHeKMEHT B

po(heCCHOHAILHOM JSATSIBHOCTH» 00yUaONIUICs T0KEH 00/1a1aTh

npeaycmoTperabiMu OI'OC o cnernmansroctu CI1O 09.02.07 UndopmanmonHbie

CHUCTEMBI U IIPOrpaMMHPOBAHHUEC KOMIICTCHIIUAMM.

Kon HaumenoBanue o01umx u npogeccHOHAIBHBIX KOMIIETEHIU

OK 01 Br16upats crmocoOsl penieHust 3a71a9 npoPecCHOHATBHON eI TeIbHOCTH, TPUMEHHTEIBHO
K pa3JINYHbIM KOHTEKCTaM.

OK 02. OcCymiecTBISITh TOUCK, aHAIW3 W HHTEPHPETAN0 HMHPOpMalUHU, HEOOXOIUMOMN IS
BBITIOJIHCHHMS 33714 MPOPECCHOHATBHOM JIEATCTLHOCTH.

OK 04. PabGorate B KOJUIGKTHBE M KOoMaHze, 3((EKTHBHO B3aMMOJCHCTBOBATH C KOJUICTAMH,
PYKOBOJCTBOM, KJIMEHTAMHU.

OK 05. OcCyHIeCTBIISITH YCTHYIO M MHUChbMEHHYI0 KOMMYHHUKAIIUIO HA TOCYJApPCTBEHHOM SI3BIKE C
Y4€TOM 0COOEHHOCTEH COLIMATBLHOTO U KYJIBTYPHOTO KOHTEKCTA.
Hcnonb3oBaTh HHPOPMAITMOHHBIE TEXHOJIOTHH B TPO()ECCHOHATLHOM TSI TEIbHOCTH.

OK 09.

OK 10. [Tonb3oBaTbess  mpodecCHOHANBHOW  JOKYMEHTAallMed Ha  TOCYJapCTBEHHOM U
WHOCTPAHHOM SI3BIKE.

OK 11, Hcmons30BaTh 3HAHUS (0] ¢dbuHaHCOBOM IPaMOTHOCTH, IJIaHUPOBATH

MPEANPUHUMATEIIbCKYIO ACSITEIILHOCTh B MPO(heCcCHOHATBHOM cdepe.

B pe3ynbTaTe 0CBOCHUS TUCUUILIMHBI 00YYaIOIUNAC JOJKEH yMeThb:

Vpasiagare puckaMu 1 KoHbIukTaMu. [[puHNMATh 000CHOBAHHBIE DEIIEHUS.
BrictpanBaTth TpaekTopuu NpodECCHOHAIBLHOTO U JIMYHOCTHOIO Da3BUTHUA. [IpUMEHATH
nHbOPMAIIMOHHBIE TEXHOJIOTHUH B chepe viipaBieHus: mpou3BoAcTBOM. CTPOUTH
CUCTEMY MOTHUBAIIAH TPYaa. Y IPABIATh KOHMDINKTAMU,

Baagers 3THKO# nenoBoro oomeHust. OpraHn3oBbIBATh pa0OTy KOIJIEKTHUBA U
KOMaH/Ibl; B3aUMO/ICIICTBOBATh C KOJUJIETaMH, PYKOBOJACTBOM, KIIMEHTAMHU B XOJI€
podeCCHOHATILHOM JIeSITeIILHOCTH.

BoIsSBIATE JOCTOMHCTBA U HEAOCTATKH KOMMEPUYECKOM UEH; TIPE3CHTOBATh UJICH
OTKPBITHS COOCTBEHHOTO Jiefia B MpOo(eCCHOHATLHOMN ACATEILHOCTH, 0OPMIISITh
Ou3HEeC-TIJIaH;, PAaCCUMTHIBATh Pa3MepPhl BHIILIAT I10 MPOLICHTHBIM CTaBKaM KpeJIUTOBA-
HHUS; ONPEACIATh HHBECTUIIMOHHYIO IIPUBIICKATEILHOCTh KOMMEPUYSCKUX HICH B
paMKax MmpodecCuoOHaIbHOM €S TeIbHOCTH; MPE3EHTOBATh OU3HEC-UICH0; ONPEICIIATh
MCTOYHHUKN (PUHAHCUPOBAHHMS

B pe3ynbrarte 0CBOCHUS TUCHUILUIMHBI 00YUYarOITUNCS JTOKEH 3HATh:
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OyHKIUH, BUABI U IICHXOJOTHIO MEHEIKMEHTA

MeToIbl ¥ 3Tallbl IPUHATHS pelicHui TeXHOIOIMH U HHCTPYMEHTBI II0CTPOCHUS
Kapbephl

Oco0eHHOCTH MEHEKMEHTA B 00J1aCTH MPO(PECCHOHANBHON ASATEIbHOCTH

OcCHOBBI OpPraHU3aIuN PA0OOTHI KOJJICKTHUBA HCIIOTHUTCIICH;

[TpuHIMIIBI 1ETOBOTO OOIIEHUS B KOJIJICKTHUBE

OCHOBBI NMDPEANDUHUMATENIBCKONU NEATEIbHOCTH: OCHOBBI (DMHAHCOBOM T'DaMOTHOCTH:
npaBUiia Da3pabOTKM OHM3HEC-IUIAHOB; TMOPSAOK BBICTPAMBAHUS  IPE3CHTALUU;
KpeIuTHbIE 0AHKOBCKHUE MPOAYKTHI

2. Pe3yabTaThbl 0OCBOEHUS YUeOHOM TUCUMILIMHBI, MOAJIeKAIINe POBepPKe

@OopMBI aTTECTALIUU IO CEMECTPAM:

Ne cemectpa dopma KOHTPOJIS

7 DK3aMeH

B pesynbpraTe arrecTtanuu Mo y4yeOHOW NHMCLUMIUIMHE OCYIIECTBISETCA KOMIUIEKCHAs
MpOBEpPKa CICAYIOIIMX YMEHUW M 3HAHUM, a Takke JAUHaAMUKa (QOpMHUPOBAHUS

KOMIIETEHIIN:

Dopmbl u Memoovl
Pesynomamor 06yuenus Kpumepuu oyenxu
oyeHKu

Ilepeuens 3nanuti, oceausaemvix «OTIHYHO» - TEOPETHYECKOE

8 PAMKAX OUCYUNTIUHBL COICpXaHue Kypca OCBOCHO | . KommeroTepraoe
MOJIHOCTBI0, 0e3 MmpoOenos,

TECTUPOBAHUC HA 3HAHUC
CDYHKHI/II/I, BHUBI U IICUXOJIOTHUIO YMCHHUS C(bOpMI/IpOBaHBI, BCe

TCPMHUHOJIOTHUHU 10 TEME;

MCHC/PKMCHTA OpeayCMOTPEHHBIC npo-
N . TectupoBanue.

rpaMMmoii y4eOHBIE 3aqaHus

Metoabl 1 3Tanbl IPUHATHS . KOHTDONBHAS
. BBIIIOJIHEHBI, KAyeCTBO HX p
eIeHnH’

p BBIIIOJIHEHHUS OIIEHEHO BEI- pabora.
TexHoIornn 1 HHCTPYMEHTHI COKO. : CamocrosiTenbHas
ITOCTPOEHUS Kapbephl pabora.

«Xopomo» - TEOPETUYECKOE 3a a

. IIUAT
Oc00EeHHOCTH MEHEKMEHTA B COACpKaHHUE KypCa OCBOCHO pe q)epa a
Ta.

obsractu mpodeccrnoHaIbHON MOIHOCTBIO, 6e3  mpobernos, Cenmiap
eSTENBHOCTH HEKOTOpbIe yMeHus cdop- 5

MHPOBaHbI HEJOCTATOYHO, BCE | * 3amura KypcoBoi
O rTNARET NNTATTRATIUT “ﬂﬁDTBI HpC,Z[YCMOTpeHHBIe HpO' pa60TLI (HpoeKTa)
KOJIJIEKTHBA UCHOJIHUTENEH, .

rpaMmoii y4eOHBIC 3aJaHUs | e Brinonnenue npo-
[TpuHIMIBL 1eT0BOTO OOIIeHNs B | BBIIIOJHEHbI, HCKOTOPbIC BU/IbI | eKTa;
KOJUIEKTHBE 3alaHnu BEIITOJIHCHBI Cle HaGmogenue 3a
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Ilepeuens ymenuii, oceausaemvix
8 PAMKAX OUCYUNTUHDBL

YrpaBisaTh puckaMu U KOH(GIUK-
TaMu

[TpuHMMaTE 000CHOBAHHBIE
peleHus

BricTpanBaTh TpaekTopuu
npodecCHOHANBEHOTO U
JUYHOCTHOTO Pa3BUTHS

[TpumensaTh nHGOpMALIMOHHBIE
TEXHOJIOTHH B cepe
yIpaBJICHHUS MPOU3BOJACTBOM

CTpOI/ITI) CUCTEMY MOTHUBAaIlUH
Tpyaa

YpaBnate KOHQIUKTaMU;

Bnaners 3THKOH JI€T0BOTO
oO1IeHus

OIIIUOKAMH.

«Y TOBJICTBOPHUTEIBLHOY -
TEOPETHYECKOE  COJACpIKAHUE
Kypca OCBOCHO YaCTHYHO, HO
npoOeiabl HE HOCAT CYIIECT-
BEHHOI'0 XapakTepa, Heo0-
XOJMMBIC YMEHHS pPaboOThI ¢
OCBOCHHBIM MaTEepUajoM B
OCHOBHOM  C(hOPMHPOBAHBI,
OOJIBIIIHHCTBO peyCMOT-
PEHHBIX TporpamMmor  00y-
YeHHsT ~ Y4eOHBIX  3aJaHHi
BBIIIOJIHEHO, HEKOTOphIE H3
BBINIOJIHEHHBIX 3aJaHUA  CO-
JIepKaT OIIMOKH.

«HeynoBneTBopuTenbHO» -
TEOPETUYECKOE  COJIEpIKAHHE
Kypca HE OCBOEHO, HE00XO-
JUMble yMEHHMs He copMu-
POBaHBI, BBINIOJTHEHHbBIE
yueOHbIe 3aJaHusd cojJepxkaT
rpyOble OINOKH.

BBITIOJTHEHUEM TIPaKTHYe-
CKOT'0 3aJIaHMSI.
(AeATEeNBHOCTHIO
CTy/ICHTA)

. Ouenka
BBIITOJTHCHHS
MPaKTUYECKOTO
3amaHus(paboThl)

. IToaroroBka u BEI-
CTYIUICHUE C JOKJIAJIOM,
COOOIICHHEM,
Mpe3eHTauuen

. Pemienue
CUTYaIlMOHHOU 3a/1a4Hu.

dopMHUpyeMble KOMIIETEHIINN:

Kon HanMeHoBaHMe KOMIETEHUUH @®opMbI U METOAbI KOHTPOJISI M OLIEHKH
(popmupyemon pe3yJIbTaTOB 00y4YeHH s
KOMIIETEeH MM

JIns mexywe2o KOHmponsi:
Bei6upaTh CriocoOb! pemeHus 3a1a9 | orepka paGOTHI Ha IPAKTHIECKAX
OK 01. npO(ecCHOHANbHOM esTeNbHOCTH, 3aHSATHUSX, OLICHKA BBITTOITHEHHS
HPUMEHHTEIIHO K PasTMIHbIM CaMOCTOSTENBHBIX PaboT, YCTHBIN OIPOC.
KOHTCKCTAM. 115l npOMEdHCYMOUHOT ammecmayuu.;
SK3aMeH
JIns mexywe2o KOoHmponsi:
OcymecTBasTh MOUCK, aHATU3 1 OIlEHKa pabOThI Ha MPAKTHYECKUX
OK 02. MHTCPIPETALHIO MH(OpMALIHH, 3aHSTHUSX, OLICHKA BBITTOITHEHHS
HEOOXO/IMMOH IS BBITOMTHCHIA CaMOCTOSTENBHBIX PaboT, YCTHBIN OIPOC.
337124 PO(ECCHOHANLHOH 115l npOMedHCYMOUHOT ammecmayuu.
NEATENBHOCTH. SK3AMEH
OK 04. Pate JIns mekywe2o KoHmpons.:
TaTh B KOJVICKTUBE W KOMAHIC, | orienka paOOTHI Ha MPAKTHYECKUX
3¢ PEeKTUBHO B3aUMOACHCTBOBATH C
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KOJIUIETaMH, PYKOBOJCTBOM, 3QHATHUSX, OLEHKA BBINOJIHEHHUS
KJIMEHTAMH. CaMOCTOSITENILHBIX Pa0OT, YCTHBIH OIPOC.
Jlna npomedxcymounou ammecmayuu.:
5K3aMEH
s mexywe2o KoHmposa.:
OcyImecTBIATS YCTHYIO 1 OLIEHKa pabOTHI Ha MPAKTHYECKUX
OK 05. ITHCEMCHHYIO KOMMYHHKAIHIO HA 3aHATHSX, OLIEHKA BBITIOJTHEHUS
TOCYapCTBCHHOM S3BIKE C yHCTOM CaMOCTOSTENLHBIX paboT, YCTHBIA OIPOC.
O0COOCHHOCTEH COIMAITBHOTO U JT151 npomedcymounoii ammecmayui:
KYJIbTYPHOTO KOHTEKCTA. SK3AMEH
s mexywe2o Konmpona.:
Hcnonb3oBath HHGOPMALMOHHBIE OIIEHKA PAGOTHI HA MPAKTHUECKHX
OK 09 TEXHOJIOTHH B IIPO(PECCUOHATBHOM 3aHSTHSIX, OLCHKA BHITONHEHHA
ACATCIBHOCTH. CaMOCTOSTENBHBIX Pa0OT, YCTHBIN OIPOC.
I npomedicymouHol ammecmayui:
SK3aMEH
s mexywe2o Konmpona.:
[Tonp3oBaTbCs I}poq)eccpIOHanLHoﬁ OLIEHKa PabOTHI Ha IIPAKTHYECKHX
OK 10. AOKYMCHTAILIHCH HA 3aHATHSX, OLIEHKA BBITIOIHECHHUS
FOCyNapCTBCHHOM U MHOCTPAHHOM CaMOCTOSTENBHBIX Pa0OT, YCTHBIN OIPOC.
A3BIKE. 115 npOMEdICYMOUHOT ammecmayuu.;
SK3aMeH
Jlna mexywe2o Konmpona.:
HCHOHBOB%TB SHaHMA 1O OIleHKa pabOThI Ha TPAKTHIECKHUX
OK 11. SJI;I;I?;COBOH I'PaMOTHOCTH, 3AHATHSX, ONCHKA BEIOIHEHHA
poBatbk CaMOCTOSITENIBHBIX PaboT, YCTHBIH OMPOC.
HPCAMPAHAMATETBCKYTO 115 npOMEdICYMOUHOT ammecmayuu.
JIESITELHOCTD B IPOPECCHOHANBHON | yinanien
cdepe.

3. KoHTpoJibHO-U3MepHuTeIbHbIEe MATEPHAJIBI

MCTO}II/IKa NMPUMEHCHHUA KOHTPOJbHO-USMEPHUTEC/IILHBIX MAaTCPHAJIOB

KoHTposib 3HaHM# 00y4aromuxcs BKIOYAET:

- Tekymuin KOHTPOJIb

- IIpoMexyTOUHYIO aTTECTALUIO

KoHTpo1bHO-U3MepUTeIbHbIE MATEPHAJIbI BKJIIOYAIOT:

Turnosble 3a7aHus OLEHKM 3HAHUW M YMEHUM I TEKYIIEro U IPOMEKYTOYHOTO
KOHTPOJIS, COCTOAIINE TEOPETUYECKUX BOIIPOCOB IO KypCY AUCLHUIUIMHBI, 33JaHUM HA
MPAKTUYECKUE 3aHATUS,

3aJlaHusl i1 CaMOCTOSITeIbHOM palOThl U UTOTOBOIO

TECTUPOBAHMUSL.

Tunosble 3a1aHUs JJIs1 ONEHKH 3HAHWIA M YMeHHIl (TeKYIIHil KOHTPOJIb)
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KOHTpOJII) N OICHKA PC3YyJIbTATOB OCBOCHHA TCMbI OCYIICCTBILACTCA IIPCIIOAABATCIICM B
IMpoHecCcCC  BLIIMOJIHCHUA 06y‘IaIOHII/IMHCH HHAWBUAYAJIBHBIX BaﬂaHI/Iﬁ B BUIC
NMPAKTHICCKUX 3aHﬂTHl7[, CAaMOCTOATEC/IbBHBIX paﬁoT YCTHOI 0 orpoca.

IIpumepHbIe 3a1aHus

[IpakTHueckue 3aaHus, MPEAoIaratome NMCbMEHHbBIA OTBET:

1.1. Onpenenenue BausHUS (HaKTOPOB BHEITHEHN CpeJlbl HA IEATETLHOCTh OPraHU3alUU.
1.2. B16op onTUManbHOTO METO/Ia YIIPABJICHUS B KOHKPETHON CUTYaIlUH.

1.3. VmpaxHeHHs NO pacCMOTPEHHIO BAapHUAHTOB YIIPABICHUYECKUX pEIICHUN B
KOHKPETHBIX CUTYallUsX.

1.4. Onpenenenue CTUIIA MO yIPABIEHYECKOUW PEIIETKE

YacTtb 2 YCTHBIE OTBETHI HA BOIPOCHI:

2.1 Pa3Butue MeHnemxmenTa B Poccnn.

2.2 CaMOMEHEI)KMEHT — MOHSTHUE U CYIIHOCTb.

2.3. AIMMUHUCTpaTUBHAS IIKOJIA YIIPABIICHHS

IIpumepHbIe TECTOBBIE 3aJaHUS
Tema 1.1 .CymHOCTb U XapaKTepHble 4YepTbl COBPEMEHHOI0 MEeHeIKMEeHTAa

1. TepMuH «ynpaBJjieHHe» U TEPMHH «MEHEIKMEHT):

a) TOXKJIECTBEHHBI

0) ynpaBiieHHE TPAKTYETCS IIUPE, YEM MEHEIHPKMEHT

B) MEHEKMEHT TPAKTYETCS IITUPE, YEM yIPABIICHUE

T') HE CBSI3aHHBIE MEX]Ty COOO0M MOHATHS

2. YnpasJjeHue — 3To:

a) 1eJIeHaIIPaBICHHOE BO3/ICHCTBHUE, COMIACYIOIIEEe COBMECTHYIO JESTEILHOCTD

0) mocienoBaTeIbHOE OCYIIECTBICHHE MOTHBAIIMU, OPTaHHW3aIlMU, TUIAHUPOBAHUS U
KOHTPOJIS

B) PYKOBOJICTBO OpTraHHU3allUeH

T') TOCTIDKCHHE IIeJIeH opraHu3aluu

3. MeHeKMEHT — 3TO:

a) yIpaBJeHHUE TICPCOHATIOM OpTaHU3aIuU

0) ynpaBJieHHE MPOU3BOICTBEHHBIMU TIPOIIECCAMH OPTaHU3AITIN

B) yIIpaBJICHHUE COIUAITBHO-YKOHOMHUYECKUMH MPOIIECCaMHU OpTaHU3aIliN

T') CIIOCOOHOCTH BJIUSTH HA TIOCTYIIKH JIFOIeH

4. MeHeqKMEHT €031aeT Heo0X0uMble OPraHU3alMOHHbIE YCJIOBHS ISl CHHTE3a
HAYKH,

NPAKTUYECKUX HABBIKOB M 3HAHUI, MO3BOJSIIOIIMX NPUHUMATHL ONTHMAJbHbIE
peleHus,

HCXO/ISl M3 ITOT0 MEHEKMEHT-ITO:

a) BUJI JI€ATEIbHOCTH U MPOIIECC MPUHATUS pEIICHUIN
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0) anmapat yrpaBJICHUS

B) HayKa U UCKYCCTBO YIIPaBICHUS

T') BCE MEPEYUCIEHHOE

5. Uto siBJsieTCS 1eJIbI0 MEHeIKMeHTa?

a) obecrieyeHre MPUObUILHOCTH OpraHU3aluu

0) s pexTHBHOE UCTIOIB30BAaHUE PECYPCOB OPTAHU3AITUN

B) COBEPIICHCTBOBAHUE BCEX MPOIIECCOB OPraHU3alluU

T') BCE MIEPEUNCIICHHBIE OTBETHI BEPHBI

6. Ha BpiciieM ypoBHe ynpaBJieHUsI IPOUCXOMT:

a) pa3pab0OTKa CMEHHO-CYTOYHBIX 3aJlaHUI

0) opranu3aiys BHIMOJHEHUS! KBApPTAJIbHBIX 3a1aHUM

B) (popMUpOBaHUE 1ieJIel OpraHu3aluu

I') KOHTPOJIb UCIIOJI30BAHUS ChIPbs U 000pYI0BaHUS

7. UH(popManMOHHAs POJIb MEHEIKePa He MPEAIoJaraeT BbINOJIHEeHHE cJeaAyiei
bynxkumum:

a) coop undopMaiuu 00 OpraHU3alMOHHON cpesie

0) pacnpocTpaHeHUE (PaKTOB U HOPMATHUBHBIX YCTAHOBOK

B) OCYIIIECTBJICHHE TEKYIINX KOPPEKTUPOBOK 33aJaHUI MOAYNHEHHBIX

T') BCE NPEBITYIINE OTBETHI BEPHBI

8. BaxxHBIM NPUHIMIIOM B MEHeIKMEHTe sIBJIsieTCsl NMPaBUJIbLHOE pacinpeaeieHHe
3a1a4 Mo

nepapxXuyecKuM YPOBHSIM, B COOTBETCTBUM C KOTOPBIM:

a) 4YeM BBILIE YPOBEHb, TEM OOJIbIIE ONEPATUBHBIX 3a/1a4 Ha HEM PELIatOTCs

0) PyKOBOAUTENb SIBISIETCS JYUIIUM CIIEHUAIUCTOM 110 POU3BOACTBY

B) o0ecrieueHrne pUTMUYHOCTH - 3a/1a4a HU30BOT'O 3BEHA

') OTBETCTBEHHOCTbH 32 YIPABJICHHE HECET COOCTBEHHUK

9. [Io mMecTy B cucremMe ynpapjieHHsI OPraHM3alueil MeHeIKepbl 3aHMMAKT TPH
YPOBHHI.

JleATeJIbHOCTh MEHEIKEPOB BBHICIIEr0 YPOBHSI XapaKTepu3yeTcsi MacIITA0HOCTHIO
u

CJI05KHOCTHIO U BKJIIOYAET:

a) MOCTOSTHHOE OOIIEHUE C MPOU3BOJICTBEHHBIM MTEPCOHATIOM

0) MpUHSATHE KIFOUYEBBIX PEUIEHUH IO CTpaTeruu

B) KOHTPOJIb pabOThl PYKOBOJIUTENEH HU30BOTO YPOBHS

I') COCTaBIISIIOT CAaMYyI0 MHOTOYHMCIIEHHYIO KaTETOPUIO

10. B coBpeMeHHBIX YCI0BHSAX POJIb PYKOBOAMTEJIel cpeiHero YpOBHsI BO3pacTaer,
170.¢

eATeJbHOCTDh CBSI3aHA:

a) KOHTPOJIb BBIITOJIHEHUS IPOU3BOACTBEHHBIX 3a/1aHUMN

0) peleHne TAKTHUECKUX U ONEPATUBHBIX TPOOIIEM
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B) caMasl MaJIOYHUCIJICHHAA, HO BIIMATCIIbHAA KaTCTOPUA
F) caMasa MHOT'OYHUCIICHHAA KaTCTOPUA

Tema 1.2 Uctopusi pa3BUTHS MEHeI:KMEHTA

1. IToaxoaml K yNpaBJIeHUI0 BKIKOYAIOT:

a) Hay4yHOE yIpaBJIE€HUE; MPOILIECCHBIN MOJXO/; CUCTEMHBIA MOJXOJ; MOBEICHUECCKUN
NOJXO0/1

0) MoaX0/] C MO3UIUI IITKOJ; CUCTEMHBIN MOJIX0/T; MPOIIECCHBIN MOAXO/; CUTYaIIMOHHBIN
NOJIXOJ1

B) HAy4YHOE YIpPaBIECHUE;, aJIMHHUCTPATUBHOE YIPABJICHUE; IIKOJA YEIIOBEUECKUX
OTHOLIEHUU

I') KOJIMYECTBEHHBIE METO/Ibl; HAyKa YIIPABJICHUS; HAYYHOE YIIPaBJICHUE; CUTYAI[MOHHBIN
NOJIXOJ1

2. Kakasi U3 IKOJI yIPaBJIEHYeCKOM MBICJIH ObLIa XPOHOJIOTHYECKHU NMEPBOIi:

a) KOJIMYECTBEHHBIX METO0B

0) Hay4HOT0 yIpaBJICHUS

B) aIMUHHCTPATUBHO-KJIaCCUUECKas

I') 4eJIOBEYECKUX OTHOIIEHUN U MOBEICHUYECKUX HAYK

3. IlpeacraBure/ IIMU AAMUHUCTPATHBHO-KJIACCHYECKON IIKOJIbI SIBJISIIOTCS:

a) MLII. ®onert, 3. Mbaito, A. Macnoy

0) A. @aitons, JI. YpBuk, /{. MyHu

B) @.V.Teiinop, ®. u JI. T'unbepr, I'. Dopx

r) I'. Caiimomn, [I. P. ®oppectep, /1. Mapu

4. YTo cYUTaETCHA OCHOBHBIM 3JIEMEHTOM CUTYALIMOHHOIO MOAX0/1Aa:

a) METOJ| yIIpaBJICHUs

0) TMYHOCTH MEHEKEpa

B) HAOOp 0OCTOSITEIHCTB, BIHSIONINX HA OPTaHU3AIUIO

I') BHEILIHSS CpeJia OpraHu3aluu

5. Cory1acHO MpPOLECCHOMY MOAXO0AY, CBA3YIIIMMH IMPOLECCAMH B MeHeIKMeHTe
SIBJISIFOTCS S

a) TUTAaHUPOBAHUE, OpraHu3aIlvsl, MOTUBAIUS, KOHTPOJIb

0) KOMMYHUKAIMU U IPUHATHE PEIICHUM

B) LIEHTpAJIU3AIMS U ICLCHTPATN3aluUs

I) JIeIETUPOBAHUE MTOJTHOMOYHI 1 OTBETCTBEHHOCTD

6. Kakoii U3 HI:Ke nepeyncJIeHHbIX MOIX0/I0B PACCMATPHUBAET YIIPABJIeHHE KAK
OCyLIeCTBJICHHEe HA00pa ynpaBjIeHYeCKNX (PYHKIMIA:

a) CUTYallMOHHBIHI

0) cucTeMHBIN

B) PYHKIIMOHATIBHBIN
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I') OAXOJ, C MO3UIIMK KO

7. UTO0 MOXHO Ha3BaTb OCHOBHON ONTHMAJbHOW XAPAKTEPUCTUKON MIKOJIbI
YeJ10BeYeCKHUX

OTHOILIEHUIi?

a) WCIONB30BAaHWE HAYYHOTO aHaIW3a JJIs OMPEACICHHS ONTHMAIbHBIX CIOCOOOB
BBITIOJTHEHUS

3a1a4u

0) mepeHoC IEHTpa TSHKECTH B YIPABJICHUU C BBITIOJHEHUS 3a7a4 HA OTHOIICHUS MEXIY
JIOJIbBMU

B) CO3JJaHWE CUCTEMATHU3UPOBAHHOW TEOPHUM YIPABIICHUS 6Celi OpTraHW3allid, BBIIACIHNB
yIpaBJICHUE

KaK OCOOBII BUJI IEATEILHOCTH

T') BCE MPEJBIIYIINE OTBETH HEBEPHBI

8. JleATeILHOCTL MpeEACTABUTE/ICHl KAKOM IIKOJbI YNPABJEHHUS MOKHO OLCHHUTH
CJIeIyKIIMM 00pa3oM: OHH PACCMATPUBAJIHN YINPaBJIeHHE KAK KOMILIEKCHbIN
Npolecc ¥ BbIIeJIUJIM OCHOBHbIE YHUBEPCAJIbHbIE MPUHIIUIBI YIIPABJICHUSA:

a) IIKOJIa HAYYHOT'O YIpPaBJIECHUS

0) mIKoya aIMUHUCTPATUBHOTO YIPABIICHUS

B) IIKOJIa YEJIOBEYECKUX OTHOIICHUHN U TOBEICHUYECKUX HAYK

I') IIKOJIa KOJIMYECTBEHHBIX METOJ/IOB

9. UccaenoBanus @.Y. Teilsiopa ObL/IM HATIPABJIEHbI HA:

a) pabouero

0) pyKOBOJUTEIIS CPEHEr0 3BEHA

B) MEHEIKepa

I') BCIO OpTaHU3aIINIO

10. B yem riiaBpHasi NpMYMHA ycnexa siiOHCKOr0 MeHeIKMeHTa?

a) ymeHue paboTaTh C JIIOJAbMHU

0) UCTIOTH30BAHNE BHICOKOKAYECTBEHHON TEXHUKHU U TEXHOJIOTHI

B) HAIICJICHHOCTh Ha BBITIOJIHEHUE 3a]1a4 JTIOOBIMU CIIOCO0aMU ¥ METOIaMU

T') BCE IPEABIIYIINE OTBETHI HEBEPHBI

Tema 2.1. ®yHKk1UM yIIpaBJIeHUs

1. Yo siBAsIeTCHA 00BbEKTOM YIIPABJICHHS:

a) opraHuzanus

0) yenoBek

B) OTHOLIEHUS MEXAY PYKOBOJIUTEIEM U MOJUMHEHHBIM

I') BCE MPEIBITYIIHE OTBETHI BEPHBI

2. ®opMaibHbIe 1 He)OPMAJIbHbIC OPraHU3AUMHU OTJINYAET:
a) He0OXOTMMOCTb YIPaBICHUS
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0) KOJIMYECTBO YYACTHUKOB

B) IOPUINYECKAsl WU TOCYIapCTBEHHAS PETUCTPALIUS

T') BCE MPEIBIIYIINE OTBETH HEBEPHBI

3. K xapakrepucrukam (popMajbHON OPraHM3aluy OTHOCHAT:

a) HaJIM4YME PECypCOB; 3aBUCHUMOCTb OT OKPYKAIOIIEW Cpelbl; pa3leicHUue Tpyna;
BBIJICJICHHE

No/Ipa3/ieJIeHui; HEOOXOIUMOCTb YIPABIICHHUS

0) 3aBUCUMOCTB OT OKPY>KaIOIIEeH Cpebl; CBSI3U € MOCTABIIMKAMU; ITepepabOTKa ChIPbS;
IPOU3BOJCTBO MPOAYKINH; HATHYHE PAaOOTHUKOB

B) HEOOXOJIMMOCTh YIUIAYMBATh HAJOTH; OKa3aHUE YCIYT; (pUKCHpOBaHHas 3apIuiara;
IIOTYMHEHNE

PabOTHUKOB TUPEKTOPY; UEpAPXUs YPOBHEM

I') BCE IPEbITYIINE OTBETHI BEPHBI

4. K10 yuacTByeT B BePTHKAJIbHOM pa3/ieJIecHUM Tpyaa:

a) COTPYJIHUKH PA3IMYHBIX OTJICJIOB OPTaHU3aIlMU, PABHBIC 10 CTATYyCy

0) COTpYIHUKH OJHOTO OT/ieJia OPraHU3aIH, PaBHBIE IO CTaTyCy

B) PYKOBOJUTENH PA3JIMYHBIX YPOBHEN yIPABICHHUS

I') PyKOBOJUTEIU OJTHOTO YPOBHS YIPaBICHUS

5. Cy0beKTOM MEHEeAKMEHTA OPraHNu3aluHU SIBJISCTCH:

a) pyKOBOJMTEIIb, 3aHUMAIOLIUI TOCTOSHHYIO JTOJKHOCTh

0) pyHKIMOHANIbHAS 00JIaCTh JEATEIBHOCTH OpraHu3aluu

B) MIPEAIPUATHS CO CBOEH CUCTEMOM Lienen

I') HE OJIHO U3 MEePEUYHCICHHBIX

6. Cpena opranmzanuu BKJIIOYaeT B cedsi:

a) COBOKYITHOCTh ()aKTOPOB BHYTPHU OpTraHU3AINH

0) COBOKYITHOCTh BHEIIHUX (DAKTOPOB

B) COBOKYITHOCTh BHYTPEHHUX U BHEIIHUX (aKTOPOB

I') COBOKYITHOCTb COCTaBIISIFOIIMX OPTraHU3aALNH

7. Kak BJMSAIOT HA OpraHu3anuio GakTopbl MUKPOBHENIHEH Cpebl:

a) KOCBEHHO

0) mpsimMo

B) B 3aBUCUMOCTH OT CJIOKUBILEHCS HA PbIHKE CUTYallUU

I') COBEPIIICHHO HE BJIUSIOT

8. VYmpasienue sBJsSeTCH CPeACTBOM, C IOMOIILI0 KOTOPOr0 YYHMTBHIBAKOTCS
(pakTopsI

BHEIIHEIr0 OKPY/KEeHUSI:

a) BEpTUKAJIBHOE U TOPU30HTAIBHOE pa3JIeJIeHUE TpyAa

0) menu

B) JIIOIU

I') IOTpeOuTEnU
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9. llenTpasibHBIM (GAKTOPOM B JII000M MOJEJIH YIIPABJICHUS SIBJISIETCS:
a) uHpopMaIus

0) TEXHOJIOTHUS

B) 000pyA0OBaHUE

T) IO

10. C uybMM HMeHeM CBSI3bIBAIOT B MeEHEIKMEHTe BONPOC O CONHMAIbHOM
OTBETCTBEHHOCTH

OpraHu3alum:

a) @.VY. Teitnop

0) I'. Dopn

B) I1. Ipakep

r) O. Mbiio

d)yHKl(u}l nianupoeanus

1. ®yHkuus JIAHKUPOBAHUS B MEHeI)KMEHTe MpeIcTaBJIsieT CO0O0I:

a) pa3paboTKy Ilejiell opraHu3alu U onpesaenaeHue Hanbosee 3pPEeKTUBHBIX MyTEeH HX
TOCTHKEHUS

0) mporecc yCTaHOBJIEHUS TNIAHOBBIX 3aJaHHI JJIsl UCTIOJIHUTENEH paboT

B) OLIEHKY TEKYIIEH JAeITeTbHOCTA OpTaHU3aIIH

T') BCE MPEIBIIYIINE OTBETH HE BEPHBI

2. [Ipouecc n1aHUPOBAHUSA HeCeT OPraHU3ALMM CJIeAYIOIIHe BbITO/bI:

a) MOTHUBAIIMsI, BHYTPEHHSI KOOPIUHAIINSI, IOCTAHOBKA 11eTIeH, KOHTPOJIb

0) pacmpeeneHne pecypcoB; aanTaus K BHEUIHEH cpelie; BHYTPEHHSISI KOOpIUHALIMS;
NPUHSATHE

00OCHOBaHHBIX PEIICHUMN

B) B3aMMOJECICTBHE C NOJYMHEHHBIMH, pacCIpelieJIeHUEe pecypcoB; yIpaBiIcHHUE
IPOU3BOJICTBOM;

KOMMYHUKAIAH

T') 9TOT MPOIECC HE TPUHOCUT BBITOJ] OPTaHU3AINN

3. CTpaTternyeckoe IJiaHMPOBAHHUE — ITO:

a) MOMCK HOBBIX BO3MOXHOCTEH pa3BUTHSI OpTraHU3aIuU

0) co3maHue MPEaNOChUIOK IS pEaTU3aliK CYIIECTBYIOIMINX BO3MOKHOCTEH pa3BUTHS
OpraHU3aIu

B) TUTAHUPOBAHUE KOHKPETHBIX MEPOMPHUSITUI

T') IJITAHUPOBAHKE CPEJICTB OPTaHU3AINH

4. I'ndxoe NJIAHUPOBAHHE OTJINYAETCH TEM, YTO:

a) TMoKa3aTesy MJIaHa HEU3MEHHBI,

0) moka3aTenu MjiaHa MOTYT ObITh U3MEHEHbI

B) 4acCTh NOKa3aTesel IIaHa OCTAeTCs HEM3MEHHOM, a Apyrasi 4acTb MOXKET MEHSATHCS
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') PyKOBOJICTBO OpTraHU3AIMK HE 3aHUMAETCS TIaHUPOBAHUEM

S. IIpouecc NIIAHUPOBAHUS COCTOUT U3 CJACAYHOIIUX (PYHKIIMMA:

a) MOTUBALMSI, BHYTPEHHSA KOOPIUHALIMS, IOCTAHOBKA LIE€JIEH, KOHTPOJIb

0) pacnpeneneHre pecypcoB; aanTalys K BHEIIHEN Cpele; BHYTPEHHSSI KOOPAUHALINS;
OCO3HAHHE

OpPraHM3aLMOHHBIX CTPATETUN

B) B3aMMOJEHCTBHE C NOJYMHEHHBIMHU, PaCOpPEIEICHUE pECypCcoB; YIIPABICHHE
IIPOU3BOJICTBOM;

KOMMYHUKAIIUH

I') OpraHu3anus paboThl, aJanTaluus K BHEIIHEH cpele, MOCTAHOBKA LeJel, MPUHITHE
pemeHuin

6. Muccusi opraHum3aluM OTpakaerT OOLIECTBEHHO 3HAYMMbIe HaMepeHHs
OpraHu3auMu, NpHu pa3padoTke MUCCUM HEOOXOAUMO YUUTHIBATH:

a) 3aBUCUMOCTB OT TEKYILIETO COCTOSIHUSI OPTaHU3aluu

0) 3aBUCHUMOCTb MHCCHUU OT BPEMEHHBIX PaMOK

B) OCHOBOW MUCCHUU SIBJIAECTCS MOJTYyYEHUE TPUObUIH

') MUCCHUSI- 9T0 000CHOBaHUE CYIIECTBOBAHUE OpraHU3aIuU

7. CTpaterusi, Kak 0CHOBA /1151 000CHOBAHHOI'0 NMO3UIIMOHNUPOBAHMS NPeANPUSTHI
B

YCJIOBHUSIX PIHOYHON KOHKYPEHIMU:

a) HE CBSI3aHA C TAKTUKOW M ONEpaTUBHBIMU TIAaHAMHU

0) TO k€ caMoe, 4TO | IJIaHbI EPCIIEKTUBHOTO PA3BUTHUS

B) OIpeNeNsieT HallpaBICHUs Pa3BUTHUS

') HE yUUTHIBAET (DAKTOP KOHKYPEHITUU

8. Crparernss ¥ TAaKTHKa SIBJISIOTCH XapAKTEePUCTHKAMHM YNPABJICHUS W
NPOHU3BIBAIOT BCIO YIIPABJICHYECKYIO 1eITEJIbHOCTh, HCXOSI M3 ITOI0:

a) TAKTUYECKHUE PEIICHUS ONPENEISIIOTCS BRIOPAHHOM cTpaTeruei

0) cTpaTerus oOecrieunBacT HEMPEPHIBHOCTh PA3BUTHS

B) 0€3 onpeeIeHHOW TAKTUKM HEBO3MOYXHA PeaTn3allusl CTpaTeruu

I') BCE MEPEUUCICHHOE BEPHO

9. Urto npeanmoiaraloT CTpaTeru JMBepcu(puuMpPOBAHHOIO POCTA:

a) pacUIMpeHre OpraHu3aliy 3a CYeT T00ABICHHS HOBBIX CTPYKTYP

0) cokpalleHue WM JUKBUIAINIO Or3Heca

B) MPOMU3BOJCTBO TEXHOJOTUYECKH HECBA3AHHBIX MPOAYKTOB B Pa3HBIX OTPACIAX U HX
peanu3anuio

Ha Pa3JIMYHBIX PhIHKAX

I') HUYETO U3 MEPEYUCICHHOIO BBIIIE

10. Ina xkakux wesjeil mcmosbdyercss marpuua bocronckoit KoHcyabTanmoHHoM
I'pynnsbr:

a) JUIsl IPUHSTHS CTPATETUYECKUX PEIIeHU
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0) JUTsl IPUHATHS OTIEPATUBHBIX PEIICHUIMA
B) JUIS PUHATUS TAKTUYECKUX PELICHUN
T') BCE MPEIBIAYIIUE OTBETHI BEPHBI

Dynukyus opzanuzayuu

1. ®yHKIMA Oprauu3anys B MEHEIPKMEHTE - 3TO:

a) MPOIIECC CO3/IAHUS CTPYKTYPbI IPEINPUATHUS

0) 00beAMHEHUE JIFOICH IS TOCTHIKEHUS MX LIeJICH

B) pacrpeieieHe MOJHOMOYMI MeXay paOOTHUKaMH

I') B3aUMOJICHCTBUE C BHEIIHEH Cpeoit

2. JlenerupoBaHue NMpeACTaBIsAET COOO0M nepenady CyObeKTOM yIpaBIE€HUS YaCTu:

a) OTBETCTBEHHOCTH

0) 00s13aTEILCTB

B) ITOJTHOMOYHUIA

T') 10JITOB

3. Cucremaruyeckoe jJejlerMpoBaHHe pPYKOBOAWTEJIEM CBOMX IOJHOMOYMM
OCYLLeCTBJIsIETCS B

ciaenymwouieit popme:

a) B MPUHATON IPOU3BOJICTBEHHOU CTPYKTYpe

0) B cucTeM€ JTOJKHOCTHBIX MHCTPYKIIMIMA

B) B IIOJIO)KEHUSAX O CTUMYJIMPOBAHUU TPY/ia

T') B MOJIOKEHUAX 00 oruiare Tpyaa

4. KnroueBoii 3a1aueil pyKoOBOACTBA MPH COBEPIICHCTBOBAHUN MEXaHU3MA
(YHKUIMOHMPOBAHWSI  OPraHU3aAlMU  SBJSAETCH  CTPYKTypa  yIpPaBJICHUS.
XapakTepuCTUKH

CTPYKTYPbI YIIPABJICHUS:

a) CJIIOKHOCTbD - UCIIOJIb30BaHUE MEXaHU3MOB UHTETPALIUU

0) popmannzanius - MacIITabbl UCIOIBL30BAHUS TPABUIT

B) LIEHTpAJIA3AIHS - KOJIMYECTBO OTJIEIOB, IPYIIII

') KOOpAUHALIMS - pacipeiesieHue IpaB U 00s3aHHOCTEN

5. CTpykrypa ynpaB/jieHUsI NOKa3bIBaeT ONpeAeJeHHYIH C€XeMy B3aHMOCBsi3eil
MEXKIY

3BE€HbSIMU U OT[EJbHBIMH PA0OTHUKAMHU, 3aHATHIMHM pPellieHHeM YIPaBJIeHYEeCKHUX
3aga4

opranm3zanuu. W3 npeanoxeHHbIX XapaKTEePUCTHK TUIIOB CTPYKTYPbI YIIPABJICHUSA
HEBEPHO

BbICKa3bIBAHME:

a) IMHENHas CTPYKTypa- KaKIblid COTPYJHUK UMEET OJHOTO HayaIbHUKA

0) mrabHas - opraHu3anuell pyKoBOJIUT IITA0
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B) (YHKIIMOHAJIbHAS - COTPYIHUK UMEET HECKOJBKO (PYHKIIMOHAIBHBIX KOOPIMHATOPOB
I') BCE BbICKa3bIBaHUSI HEBEPHBI

6. Ilpu BbI0OOpE THIIA OPTraHU3ALMOHHON CTPYKTYPHI HEO0OX0AHUMO YYUTHIBATD:

a) CTpaTEruio OpraHu3alHH

0) 0COOEHHOCTH OTpPEOUTENEH

B) MOJIEJIb YIIPABIICHUS

T') BCE BBILICTIEPEUUCIICHHOE

7. OCHOBHBIMM THIIAMM OPraHU3ANHOHHBIX CTPYKTYP SBJISIIOTCH:

a) aKIIMOHEpHbIE 00I1IECTBA, TOBAPUIIIECTBA, KOOIIEPATUBBI

0) MaTpUYHbIE, JINHEHHO-(DYHKIIMOHAJIbHBIE, TUBU3UOHAJIbHbIE

B) YaCTHBIE, TOCYIAPCTBEHHBIE, CMEIIIaHHBIC

I') aJalTUBHbIE, IPOCKTHBIE, PYHKIIMOHAIbHbBIE

8. MexaHucTu4ecKue OpPraHu3aluM BKJIKYAKT B ce0sl CJeaylIHe THIIbI
OPraHN3alMOHHBIX CTPYKTYP:

a) MaTpUYHBIEC U AUBU3UOHAIILHBIE

0) MaTpU4HbIE U JTUHEHHO-(DYHKIIMOHAJIbHBIE

B) JIMHEMHO-(DYHKIIMOHAJIbHBIE U IUBU3UOHAIbHbBIE

I') BCE MPEIBIIYIINE OTBETHl HE BEPHBI

9. YUto siBiIsieTCSl OCHOBHOM XapaKTEPUCTUKON KOPIOPATUBHOM OPraHM3alum:

a) cB000/1a BIOOpa peCYpCOB U 3aa4 JIJIsl UCTIOTHUTEIEH

0) ydet noTpeOHOCTEN U UHTEPECOB PAOOTHUKOB

B) JACLIEHTPAIM3ALMS U IEJIETHPOBAHNE MTOJITHOMOYHMA

') MaKCHMaJbHasl LIEHTpaJIU3alusl U aBTOPUTAPHOCTh PYKOBOJICTBA

10. Kaxkoii n3 npeajioskeHHbIX TUIIOB OPraHu3anuii HandoJiee NpeaAnoYTHTEeH /I
KOMIIaHU, 3aHUMAKOIIUXCS CJI0KHBIM, HAYKOEMKHM NPOU3BOACTBOM B YCJI0BHSX
ObICTPO

U3MEHSAIOUIECH BHEIIHEN cpeabl:

a) MEXaHUCTUYECKUI

0) TMHENHO-(PYHKIIMOHAIbHBIN

B) KOPIOPaTUBHBIN

') OpraHuYecKuit

Dyukyusa momusayuu

1. MoTuBanus — 3T10:

a) ClIOCOOHOCTh Pa0OTHUKA BBITIOJIHATH CBOH JOJDKHOCTHBIE 00SI3aHHOCTH
0) pyKOBOJICTBO ITPOU3BOICTBEHHBIM MPOIIECCOM

B) OOYX/I€HHE pAaOOTHUKOB K BHITIOJIHEHUIO paOOThHI

') JOCTHKEHUE OpraHu3alen MOCTaBICHHBIX LeeH
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2. Yro u3 mepeYHMCIEHHOr0 HH)K€ MOKHO OTHECTH K BHYTPEHHUM
BO3HAIPAKICHUSIM:

a) 3apaboTHas 1iaTa

0) moXBaJIbl U IPU3HAHUS

B) YyBCTBO JOCTIIKCHHUSI pe3yiIbTaTa

T) Kapbepa

3. K nepBUYHBIM NOTPEOHOCTAM HE OTHOCSTCH:

a) NOTpeOHOCTHU B MHUIIIE

0) mMoTpeOHOCTH B 0€30MMaCHOCTH

B) OTPEOHOCTH B YBaKEHUU

I') BCE BBILICITPUBEICHHBIE TOTPEOHOCTH

4. Ha kakue rpynmnsbl noJpa3aejsiloTcsi COBpeMeHHbIe TEOPUH MOTHBALMU:

a) MaTepuagbHble U HEMaTepUaIbHbIC

0) copeprKaTenbHbIC U MTPOIIECCYaIbHbIC

B) MOTPEOHOCTH U BO3HATPAKICHUS

T') MOTUBBI U CTUMYJIBI

5. PazpaboTka «nmMpaMuabl HOTPeOHOCTE» - 3aciyra:

a) A. Macnoy

0) I'. I'antTa

B) O. Mbiio

r) @.V. Teiinopa

6. B coorBeTcTBUM ¢ Teopueil A. Macyioy o01edesioBedecKue NOTPEeOHOCTH
KJIacCU(PUUMPYIOTCS 10 KATErOPUsIM, B COOTBETCTBUM € KOTOPbIMMU:

a) K IEpBOMY YPOBHIO MOTPEOHOCTEN OTHOCST MOTPEOHOCT B MMUTAHUU

0) KO BTOpOMY — HOTPEOHOCTH B KOMMYHHUKAITHSIX

B) K TPEThEMY - TOTPEOHOCTH B 3aIIUIIIEHHOCTH

T') K 4eTBEPTOMY - TOTPEOHOCTh B 00pa30BaHUU

7. Ilpu peaju3anuM MOTHBALUUM KAaK (PYHKUMHM MEHEIKMEHTA He MCIOJb3yeTcCsl
MOHSITHE:

a) NoTpeOHOCTH

0) cripoc

B) MOOYK/ICHHE

') CTUMYI

8. CorsiacHo Teopum MOCTAHOBKHU HeJseld J. JIOKka, ypoBeHb HCIOJHEHUsSI PadoThI
3aBHCHUT OT CJIeAYIOIINX XapaKTEePUCTHK LeJIeii:

a) THOKOCTh, KOHKPETHOCTH, COMTOCTABUMOCTb, IPUEMIIEMOCTh

0) CJI0)KHOCTB, CICIIM(PUIHOCTD, TPUEMIIEMOCTb, IPUBEPKECHHOCTH

B) YNpaBIAEMOCTb, JOCTHXKUMOCTh, OpHCHTAIMS HAa KOHEYHBIH  pe3yJIbTar,
KOJIMYECTBEHHAS

SICHOCTh
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I') BCE BBINICIIPUBEICHHBIC OTBETHI HE BEPHBI

9. Kakasi u3 MOTHBAIIHOHHBIX TEOPHii MPUIILIA K BBIBOAY, YTO pe3yJIbTATHBHBIIA
TPYI BedeT K

YIOBJIETBOPEHHIO, 2 He HA000pPOT, KAK CYMTAJIU CTOPOHHUKH 0oJiee PaHHHMX
HCCJIeIOBAHMIA:

a) Teopus A. Macnoy

0) teopus [loptepa-Jloynepa

B) Teopus C. Anamca

r) Teopust B. Bpyma

10. YTo U3 mepe4mcJeHHOr0 HUKE MOKHO OTHECTHM K COBPEMEHHbIM NPUHIMIAM
MOTHUBALNH:

a) YCTaHOBJICHUE YETKHUX LIeJieH U 3aa4

0) yBsI3Ka 11eJIei 1 BO3HATPaKICHUS

B) yUeT JIMYHBIX Ka4eCTB paOOTHUKOB

I') BCE MPEBITYIINE OTBETHI BEPHBI

Tema 2.2 [IpuHsATHE pelIeHUI

1. ®yHKuMsA KOOPAMHALUM B MEHEIKMEHTe NpeamnoJiaraer:

a) YCTAaHOBJICHUE YETKHUX IIeJIeH 1 3a71a9

0) cozmaHue onpeeIeHHbIX OPraHU3alUOHHBIX CTPYKTYP

B) oOecrieueHre B3auMOJICHCTBHUS BCEX YaCTeH OpraHu3aIiu

) pa3paboTKy IJIAHOB OpraHU3aluN

2. TloHsaTHs B3aMMO3aBHCHMMOCTH MOJApPa3/iejeHHd TPYNNMUPYIOTCH CJAeIyHIAM
oOpa3om:

a) HOMUHaJIbHAas, IMOCIe0BaTeIbHAs, 0000 THAS

0) yeTkasi, yCTaHOBJICHHAs, ITOCIIS YOI

B) IIpeIBapUTeIbHAs, TEKYIIas, 3aKII0OUNTEIbHAS

T') BCE BBIIICITPUBECHHBIC OTBETHI HE BEPHBI

3. Curyanmuioo, B KOTOpPOii BBOAUMBbIe (PAKTOPHI NPOU3BOJACTBA OJHOIO
noapasjaeieHust

OPraHM3alMM CTAHOBATCH BbIXOAOM JAPYIroro, U Hao00poT, Haudo/Jee TOYHO
XapakTepu3yeT:

a) HOMHUHAJIbHAsT B3aUMO3aBHCUMOCTb IOPA3ACIICHUIA OpraHu3aIiuu

0) mocienoBaTeIbHas B3aMMO3aBUCUMOCTD MOAPAa3AeICHUN OpraHu3aIluii

B) 00010/THAsI B3aUMO3aBHCHUMOCTD MOAPA3ACICHUN OpTraHUu3aIiH

') OTCYTCTBHE B3aMMO3aBUCUMOCTH MEXTY TOJIpa3eICHUSIMU OpraHUu3aIiN

4. [IpeBeHTHBHASI KOOPAUHAIMA HANIPABJIEHA HA:

a) ycTpaHeHHue nepe0oeB B CUCTEME TTOCIIE TOTO, KaK OHU MTPOU30IILITN

0) coxpaHeHHE CYIIECTBYIOIICH CUCTEMBbI Pa0OTHI
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B) yJIy4IlIEHUE JEATEILHOCTH CUCTEMbI JaKe MPU OTCYTCTBUU KOHKPETHBIX MPOOIIEM
I') BCE BBILICITPUBECHHBIE OTBETHI HE BEPHbI

5. Posib KOHTPOJISI B OPraHU3alUM:

a) obecrieyeHue MOAYMHEHHS OJHIUX MEHEIKEPOB IPYTUM

0) KaueCTBEHHOE IJIAHUPOBAHUE OPTAHU3AUOHHON JEATEIbHOCTH

B) IPEAYNPEXICHNE BOSHUKHOBEHUS KPU3UCHBIX CUTYALIHM

) obecreyeHne HEeHTPATU30BAHHOTO YIPaBICHUS

6. K 0CHOBHBIM BHIaM KOHTPOJISA C MO3UIIUM MEHEIKMEHTA OTHOCATCSH:
a) BHEIIHWM, BHYTPEHHUH, ayTUTOPCKUIN

0) mpeABapUTENIbHBIN, TEKYIIUN, 3aKTIOYUTEIbHBINA

B) (DMHAHCOBBIN, MaTepUaTbHBIN, HTHPOPMAITMOHHBIHI

I') LEeJIEeBOU, MPOTpaMMHBINA, KOHTPOJIb CPEJICTB

7. K 0CHOBHBIM 3TanaM Mpouecca KOHTPOJIsi B OPraHU3aAlMU OTHOCATCH
a) TMarHOCTHKA MPOOJIEMbl, OTIpeieSIEHUE KPUTEPUEB, BHIOOP aJIbTEPHATUB
0) BbIpabOTKa CTaHAAPTOB, COIIOCTABICHHUE CO CTaHAapTaMu (PaKTUYECKHU TOCTUTHYTHIX
pE3yNbTATOB, IPUHATHUE HEOOXOAUMBIX KOPPEKTHPYIOUIUX JIEHCTBUMA

B) YCTAHOBJICHUE LIEJIEH, aHAJIN3 CUTYyalluu, IPUHITHE pEIICHUI

I') BCE BBILIEIPUBEIECHHBIE OTBETHI HE BEPHBI

8. C kakoH ueJbI0 NPOMCXOAUT Pa3padoTKa IMIKAJbI J0IYCTUMBIX OTKJIOHCHUI:
a) nepenavya UHPOPMaLUU OT OJHUX YPOBHEHN YIIpaBIEHUS APYTUM

0) U3MepeHHe TOCTUTHYTHIX PE3YJIbTATOB PAOOTHI

B) IPUHATHE PEILIEHUI O BBOJIE B JIEHCTBHE CUCTEMBI KOHTPOJIS

I') BCE IEPEUYNCIICHHBIE OTBETHI HE BEPHBI

9. YUto Takoe KOHTPOJIJIMHI:

a) KOHLEMIUS YIpaBICHUs

0) BUJI KOHTPOJIS

B) ACUCTBUS KOHTPOJUPYIOIINX 3BEHBEB OPraHU3ALNH

I') 10JDKHOCTh

10. Yo siBiIsIeTCA LEIbI0 ONEPATUBHOIO0 KOHTPOJIJIMHIA:

a) obecnieueHre BbKUBAEMOCTH OpTraHU3al|U

0) nMpoBeJIcHNE aHTUKPU3UCHOMN TTOJTUTHKH

B) o0OecreueHre NpuObUIbHOCTH U JTUKBUIHOCTHU MPEINPUATHUS

I') NoAiepKaHue NMOTEeHIIMAJIa ycreXa OpraHu3aluu

Tema 2.3. Ceazyrwouiue npoueccol 6 MeHeOHCMeEHme

1. KoMMyHUKAUMH B OPraHU3alUM NPEIACTABJISIOT CO00Ii:
a) mporiecc ooMeHa nHpopmaruein

0) mpoiiecc BHIOOpa OpraHU3aMOHHBIX ATETEPHATHB

B) TIPOIIECC MTOCTPOEHUST OPTaHU3AIMOHHON CTPYKTYPBI
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I') IPOU3BOACTBEHHBIN MPOIIECC

2. OCHOBHBIMH TPE0OBAHUAMH K HH(POPMAIMU B MEHEIKMEHTE CUUTAKOTCH:
a) CBOEBPEMEHHOCTh

0) HaJEKHOCTh

B) aKTYaJIbHOCTb

T') BCE MEPEUNCIICHHbBIE OTBETHI BEPHBI

3. Uro npeacrasiser co60il nHGOpMaTH3ALMA:

a) 9Tar 00IIECTBEHHOT'O Pa3BUTH

0) BHelpeHuEe MH(HOPMAIIMOHHBIX CUCTEM YIIPABICHUS

B) 0OMeH nH@opMmarmen

r) paboTta ¢ JOKYMEHTaMH B OpraHU3aluu

4. TexHUKA yNIPaBJeHUs B OPraHU3AIUN UCIOJIb3YeTCs C HeJIbIO:

a) BBIPAOOTKH pallMOHATIBHBIX PEIICHUN

0) PJKOHOMUU BpEMEHU

B) MEXaHU3allMU U aBTOMAaTU3AIMN HHPOPMAIIMOHHBIX MTPOIIECCOB YIIPABICHUS
T') BCE IPUBEICHHBIC BHIIIEC OTBETHI PaBHBI

5. Hasimyue KOMMYHHUKAUMA HEO0X0AUMO /1M JIIOOOr0 BAasKHOI0 YIIPABJICHYECKOI0
nencTBUsA,

Mo3TOMY:

a) 3ppexTrBHBIE MEHEKEPDI TE, KOTOPBIE 3(HPEKTUBHBI B KOMMYHUKAIUSIX

0) mpoliecc KOMMYHHMKAIMi He CBA3aH C 3(pPEKTUBHOCTHIO YIIPaBIEHUS

B) 2¢(eKTUBHAS KOMMYHHUKAITUS HE TPeOyeT ONpeIeIeHHbIX 3HAHUN 1 YMEHUN
') KauecTBO 0OMeHa HH(pOpPMAIIMEH HE BIMAET Ha CTENEHb peain3allniu 1esei

6. PenieHne MHOTHX yIIPaBJICHYECKHX 32/1a4 CTPOUTCH HA B3aMMO/1eiiCTBHH JIKOeH
(HaYaTbHUKA C NOJAYUHEHHBIMM, TOAYMHEHHBIX JAPYr € JAPYroM...) B paMKax
Pa3IUYHbIX

coObITHii. PazinyaioT cienyomnue BUIbl KOMMYHUKAIIUM:

a) HepopMaJbHBIE — ITO KaHAJIBI PACTIPOCTPAHECHUS CITyXOB

0) 1Mo BOCXOASAIIEH - COOOIIECHUS MOJYMHEHHBIM O TEKYIIUX 3a/1auyax

B) 10 HUCXO/SIIEH - OMOBEIIEHUE O TOM, YTO JIeTIAeTCsl Ha HU3IIEM YPOBHE

I') BCE BBIIICITPUBEACHHBIC OTBETHI PABHBI

7. K 0CHOBHBIM 3JIeMEHTaM Mpouecca KOMMYHHKAMU OTHOCST:

a) MMChMO, YCTHYIO PeUb, )KECThI, THTOHAIINU

0) oTIIpaBUTENb, COOOIICHUE, KaHa, TOJy4aTellb

B) ujes, oOpaTHas CBsi3b, MH(POpPMAIIUs, CPEICTBA MEpeIadH

') PyKOBOJIUTEIb, UCTIOJHUTENb, 3a7a9a, TEXHUKA

8. KoMMyHMKALIMOHHBII CTHJIb — 3TO:

a) croco6 nepegaun nHGpopManuu

0) cnoco6 BoctpusiTUa HH(OPMALIUU

B) CIIOCOO PYKOBOJICTBA
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r) cnoco0 BHINOJHEHNSI Pa00ThI

9. Kakoil U3 mepe4yucJeHHbIX KOMMYHHKAUMOHHBIX CTHJIe 0oJiee sKejaTesieH C
TOYKHM 3PeHUs

3¢ PeKTUBHON KOMMYHUKAIIUN:

a) OTKPBITHE CeOs

0) ToproBaThcs 3a ce0s

B) peaym3arius ceos

T') 3ammTa ceos

10. Ha 3¢ peKTUBHOCTHL KOMMYHHKAIIHOHHOT'0 MIPOLIECCA OKA3BLIBACT BJIMSHUE:
a) ryM B H”HGOPMAIIMOHHON CUCTEME

0) HaM4Ke CUCTeMbl OOPATHOM CBSI3U

B) HUCIIOJIb30BAaHUE JOCTUKEHNUN COBPEMEHHBIX TEXHOJIOT Wil

) BCe NMepevncJIeHHoe

Ilpunamue pewienuil 6 meHeoOHcMeHme

1. Kakoi U3 npu3HAKOB HE OTHOCUTCA K 3alPOrPaMMHAPOBAHHBIM PEIICHUSAM:

a) OrPaHUYEHHOE YHCII0 BO3MOYKHBIX alIbTePHATHB

0) pe3yJbTaT peanu3aluy OnpeaeICHHON NOCIeI0BATeIbHOCTH IEUCTBUM

B) HOBBIC, BHYTPCHHE HE CTPYKTYPUPOBAHHBIC CUTYAIIUN

T') BCE MMEPEUYNCIICHHBIE OTBETHI HE BEPHBI

2. UHTYyUTHBHOE pellieHre XapaKTepu3yeTcs:

a) 3HAHUSIMU U OTIBITOM PYKOBOUTEIIS

0) KUCIIOIb30BaHUEM OOBEKTUBHOTO aHATUTHYECKOTO MpoIecca

B) TOHUMaHUEM CUTYaIlUH

T') ONIYIIICHUEM IPABUIBHOCTH BBIOOpA

3. YnpasieHueckue penieHusi MOTyT ObITh OCHOBAHBI HA:

a) UHTYUIIMH JIUIA, TPUHUMAIOIIETO PelieHue

0) palMoOHATLHOM TIPOIECCe, BKIIOYAIOIIEM JUArHOCTUKY MpPOOJEeMbI, BBIOOP
OTPaHUYHUTEIILHBIX

KPUTEPHUEB, aHAJIN3 BO3MOXHBIX aJIbTEPHATUB M TOCIICAYIONINI BHIOOp HAWITydIeH W3
HUX

B) IPSIKHEM OIBITEC M 3HAHUAX JINIIA, IPHHUMAIOIIETO PEIICHUE

T') BCE MPEIBIITYIINE OTBETHI BEPHBI

4. K 0CHOBHBIM 3TanaM npouecca NPpUHATHA PEelIeHUH OTHOCHAT:

a) JMAarHOCTHKa TMpoOsieMbl, (GOPMYIHpPOBKAa OTPAaHUYCHHN W KPUTEPHEB BHIOOPA,
oTpe/ieNieHueE,

OIICHKA U BHIOODP aJIbTepHATUB

0) BeIpabOTKA CTAaHAPTOB, COMOCTABJIICHUE CO CTaHAapTaMU (DAKTUUIECKHU TOCTUTHYTHIX
PE3yNBTATOB, MPUHATHE HEOOXOMUMBIX KOPPEKTHPYIONTUX TEHCTBUI

B) YCTAHOBJICHHUE 1I€JICH, aHAJIN3 CUTYaIluH, IPUHSITHE PEIICHUI
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I') BCE BBILICITPUBECHHBIE OTBETHI HE BEPHbI

5. Cpena npuHATHS pelIeHUI BKIOYaeT B cels:

a) YCIIOBUSI ONPEICTICHHOCTH

0) ycioBus pUcCKa

B) YCIIOBUSI HEOIIPEAEIEHHOCTH

T') BCE MEPEUYUCICHHBIE YCIOBHUS

6. K OCHOBHBIM THIIaM MOJI€JEH NPUHATHS PELIEHUN OTHOCHT:

a) pu3MYECKHEe, aHAIIOTOBBIE, MATEMATHUECKHE

0) Cl0XHBIE, IPOCTHIE, FKCTIEPUMEHTAIIbHBIE

B) BHYTPECHHME, BHEIIHHUE, OPTaHU3al[MIOHHbIE

I') MHTYUTUBHBIE, palliOHaIbHbIE, ONBITHHIE

7. JlepeBO pelIeHHH, KaKk OAWMH W3 OCHOBHBIX METOJOB NPHUHATHS PEIICHHM,
VCITOJIb3YFOIINICS

B CJIOKHBIX CUTyalUsIX, [IPEAIO0JIaraer:

a) CXeMaTUYECKOE MpeACTaBICHUE MPOOIEMbI

0) cOop MHEHUI 0 TpoOJIeMe pa3IMYHbIX CIEIUAIUCTOB

B) IOCTPOEHUE TUIATEKHON MaTPUILIBI

I') UCTIOJIB30BAHNUE PEUTUHTOBBIX OLIEHOK

8. MeTo1 mporHo3upoBaHusl, IOCTPOCHHBIA HAa MH(OpMAIMH, TIOJYYEHHON U3 ra3er,
OroJuieTeHeH, Teje- U paauonepenay, OyaeT:

a) HehopMaJIbHBIM

0) KaYeCTBEHHBIM

B) KOJINYECTBEHHBIM

r) He OyIeT OTHOCUTHCS K METOJ]aM MPOTHO3UPOBAHUS

9. Kakue wu3 mnepednciaeHHbIX (DAKTOPOB BIHUSAIOT Ha MPOIECC MPHUHITHS
OpraHU3alMOHHBIX

PELICHUM:

a) nH(OPMAaLIMOHHBIE OTPAHUYEHUS

0) TMYHOCTHBIE OLIEHKU PYKOBOIUTEIS

B) HEraTUBHBIE MOCIEICTBUS

I') BCE NMEPEYUCIICHHbIE OTBEThHI BEPHbI

10. Db deKTUBHOCTH YIPABICHYECKUX PEIICHUMN SBIISIETCS OJHON U3 KIIFOYEBBIX
XapaKTEPUCTUK YCHEIIHOI0 MEHEKMEHTA. JlJis TOCTHXKEHHS] HAWTYUIINX Pe3yJIbTaToB
B

Ipolecce TMPUHATHS OPraHU3alMOHHBIX PEIIEHUH COBPEMEHHBIE PYKOBOJMUTEIN
NPUMEHSIOT

CJIEIYIOLIME CPENICTBA:

a) IeJIETUPYIOT KaK MOKHO OO0JIbIlIEe TOJTHOMOYHIA

0) LEHTPAIU3YIOT IIpOLIECC YIPaBICHUS

B) IPUHUMAIOT PELICHHS €TMHOIUYHO
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I') IPUHUMAIOT KOJIJIETHAJIbHBIE (TPYIIIOBHIE) peIIeHUs
Tema2.4. Pykoeoocmeo: é1acmo u napmMHEPCHIE0

1. IToHsATHS «BIUSIHUE» U «BIIACTH» B MEHE/KMEHTE OTPAXKAKOT:

a) MPOMCXOSIINE B OPraHU3allU MTPOLIECCH

0) TOJIBKO (popMaTbHBIC IIOTHOMOYHS B OpTraHU3AINH

B) TOJIbKO He(pOpMaIbHbIE OTHOLLEHUS B OpraHu3aluu

I') YCJIOBHUSI YCIICUTHOM JIeATeIbHOCTH OpraHu3alliu

2. Brmactb — 310:

a) BO3MOXKHOCTb JI€JIETUPOBAThH MOTHOMOYUS

0) BO3MOKHOCTb MPUHSITHS pEHICHUN

B) BO3MOXXHOCTbH BJIMSIHUS HA IPYTUX WICHOB OpraHU3aINH

I') BO3MOKHOCTh UCIIOJIb30BAHUS Pa3HBIX CPEACTB U METOJIOB YIIPABICHUS

3. UeM omnpenensieTcst BIACTh B YCIOBUSIX COBPEMEHHBIX OpraHU3aIUi:

a) uepapxuei

0) ypoBHEM (POPMAIIBHBIX MTOJTHOMOYUM

B) CTEMEHBIO 3aBUCUMOCTH

I') BCE MPEAbIIYIIHUE OTBETHI BEPHBI

4. ®opmyna OGalaHca BIACTH B MEHEKMEHTE BbIPAXKAET:

a) B3aMMOJICHCTBHUE BIIUSIHUS OJHUX YJEHOB OpPraHM3allMM M 3aBUCUMOCTH APYTUX
YJICHOB

OpraHu3aluu

0) B3auMmoieiicTBue GopMalbHBIX U HE(POPMATBHBIX CTPYKTYP OpraHU3alun

B) B3aMMO/ICHCTBUE PA3JIMYHBIX ACTIEKTOB JIESITEIbHOCTH MEHEKEPa

I') B3aUMOJICHCTBUE PA3IMUHBIX YPOBHEH yIIpaBiIeHUS

5. K rpymnmne HCTOYHMKOB W BHUAOB, COCTAaBIAIONIMX JIMYHOCTHYIO OCHOBY BIIACTH,
OTHOCHIT:

a) BJIACTb MPUHYKJICHUS

0) BJIaCTh CBsI3eH

B) BJIACTh MpUMEpPA

I') BJIACTh HaJl peCypcamMmu

6. K rpyrmne ncToYHHKOB U BUJOB, COCTABIISAIOIINX OPraHU3allMOHHYI0 OCHOBY BJIACTH,
OTHOCHT:

a) KCIEPTHYIO BJIACTh

0) 3aKOHHYIO BJIACTh

B) BJIacCTh HHGOPMAIIHH

I') BJIACTh BO3HATPAXKICHUS

7. Csi3aHa Jin )K€CTKO Takasi (hpopMa BJIacTH, KaK 3KCIIEpTHAs BIACTh, C OMPEIEICHHON
JOJKHOCTBIO B OpraHu3aluu:
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a) CBsA3aHa

0) HE cBs3aHa

B) B 3aBUCHMOCTHU OT CIIEIU(UKH IEATEIBHOCTH OpraHU3aIlluu

T') B 3aBUCUMOCTH OT Pa3MEpPOB OPTaHU3aINH

8. DddexTurHa 1 Takas popMa BIACTH, KaK BIACTh MPUHYKICHHSI, B COBPEMEHHBIX
OpraHu3aIMsIX:

a) 3(pdexTuBHA, TaK KaK MOJYMHEHHBIE XOPOIIO BBHIMOJHIIOT PadOTy MOJ CTPAXOM
HaKa3aHUs

0) s¢¢dekTuBHA, Tak KaK MO3BOJIAET PYKOBOAMUTEISAM HCHOJIb30BaTh JONOJHUTEIIbHBIE
METOJIbI U

CpelICTBAa BO3JACHUCTBUS

B) Hed(pdexTHBHA, TaK KaKk CTpax TMOPOXKIAET MAaKCUMaJIbHO  aJIeKBATHYIO

MIPOU3BOIUTEILHOCTh
TpyAa

r) HeapdekTHBHA, HO (HAKTUUYECKU HCIONB3YyeTCs B OOJBIIMHCTBE COBPEMEHHBIX
OpraHu3anun

9. 3akoHHas BJIACTH MOAPA3YMEBAET BIMSIHUE HA OCHOBE:
a) 3HaHW, OMbITA U TaJaHTa PYKOBOIUTES

0) TMYHBIX Ka4yeCTB PYKOBOJIUTEINS U €r0 MaHEPhI MOBEICHUS
B) YIpo3, HaKa3aHuil u mwrpapon
231

T') TOJDKHOCTHBIX TIOTHOMOYUN PYKOBOJUTENS

10. BnacTp kak mporiecc 6azupyercst Ha IByX Hadajax:
a) TNYHOM U OPTaHU3AI[MIOHHOM

0) popmaibHOM U HEDOPMATHLHOM

B) KOMMEPYECKOM U HEKOMMEPYECKOM

') TOCYJapCTBEHHOM M YaCTHOM

Tema 2.5 Coyuanvno- ncuxonocuveckuil acnekm pyKoeoocmaea

1. Kakas u3 a3 GopMupoBaHUsS M Pa3BUTHSA TPYIIT XaPAKTEPHUIYECTCS CIICTYFOIINM:
YJICHBI

TPYNIB BOCIPUHUMAIOT TPYIITY KaK €AMHOE 1IeJI0e, B TPYIIIE YKPEIUIICTCS KOOTepaIus
1

€IUHCTBO MHECHHM:

a) HauanpHas (aza GOpMUPOBAHUS TPYIITIHI

0) B3aUMHOE PaCKpPBITHE

B) KOHCEHCYC M KOOmepalus

T') ONITUMAJLHBIN KOJIJICKTUB

2. UTo U3 HIDKETIEPEUYHCIICHHBIX XapaKTePUCTUK HE OTPAXKAET CYITHOCTh (hOPMaTbHOMN
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PryTuc

TPYIIIBL:

a) HAJIMYUE CTPOTrOM CUCTEMbI MO TUMHEHUS

0) oTcyTcTBHE O(DUIIMATIEHO TIPENMUCAHHBIX MeJIeH U OTHOIIEHUHN

B) CO3/IaHUE TPYTIIHI 110 BOJIE PYKOBOJICTBA

T') BCE BBIIICTIEPEUNCIICHHBIE OTBETHI HE BEPHBI

3. B coctaB KOMHUTETOB Kak OJHOTO U3 BUAOB (OpMajbHBIX TPYHI B OpraHHU3aINH
MOTYT

BXOJINTH:

a) TOJIbKO MEHEIKEPHI

0) n1r00ble COTPYAHUKU OPTaHU3ALINHY, 32 UCKIIOUEHUEM PYKOBOIUTENEH

B) KaK pPyKOBOJUTENH, TaK U PSIOBBIE COTPYIHUKH

I') TOJIbKO BHEIIHHE 110 OTHOIIEHUIO K OPTaHU3aIMH TI0JIb30BaTeIN UHPOpMaIuu

4. Yto gBIIsSIETCSI OCHOBHOM 11€J1bI0 JIF000H (hOpMabHOM TPYIITIHL:

a) opraHu3aius IpOU3BOJACTBEHHOIO IIpoLecca

0) hbopMupoBaHUE ONPEAEICHHBIX HOPM MOBEICHUS €€ YICHOB

B) IPOCKTUPOBAHNUE CTPYKTYPhI MEKINIHOCTHBIX OTHOIICHHMA

T') YIOBJIETBOPEHHUE TUYHBIX NHTEPECOB WICHOB TPYIIIHI

5. Kax nmpaBuio, hopmasibHble U HeOpMalIbHbIE TPYIIIBI B OPraHU3alUsAX:

a) HUKaK HE 3aBUCST IPYT OT Jpyra

0) 0OCTAaTOYHO CUJILHO 3aBUCAT JIPYT OT Apyra

B) HE MOTYT CYIIIECTBOBATh OJTHOBPEMEHHO B paMKaxX OJTHOM U TOW e OpraHu3aluu

T') TOCTOSIHHO 1 3()(PEKTUBHO B3aMMOJICHCTBYIOT

6. K o6mmm xapakrepuctukaMm HeopMaabHBIX TPYII OTHOCSATCS

a) HAJIMYUE PECYPCOB; HEOOXOIMMOCTh YIPABIICHUS; TIO3UTUBHBIE COIUATHLHBIC HOPMBI
0) mNpOTUBOpPEUMBHIE LEIM; 3aBUCUMOCTh OT BHEIIHEH Cpenpl; yIydlleHHe
KOMMYHUKaIUH

B) COLIMAJIbHBIN KOHTPOJIb, CONPOTHBIIEHHWE TIEpeMEeHaM; Haluyue HePOPMaTbHOTO
auaepa

I) HeraTWBHBIE  COIMAIbHBIE  HOPMBI, KOH(MOPMH3M; HH3KHE  IOKa3aTelu
IPOU3BOAUTEIHLHOCTH

7.B opranuzanuu HeOpMaIbHBIN JTUIEP U PYKOBOAUTEIb:

a) 00s3aTeNILHO OJTHO U TO K€ JIUIIO0

0) MOTyT OBITh Pa3HBIMU JIOABMU

B) 00513aTEJIHHO JIOJKHBI OBITH PA3HBIMU JIIOABMU

') MOTYT OBITh OJTHUM M TE€M K€ JIUI[OM

8. Kakoit 13 moxo/10B K ONpeIeIeHUIO 3HAaUUMBbIX (DaKTOPOB JIMIEPCTBA Jeiall YIop Ha
BaKHOCTh BBIOOpA PYKOBOAMUTENIEM ONTUMAIBHOTO, caMOro 3()(PEKTUBHOTO CTUJIS
YIPaBJICHHUS:

a) MOAXO/]I C MO3ULIUN JTUYHBIX Ka4eCTB

0) MOBEICHUYECKUI TTOIX0/
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PryTuc

B) CUTYaIIMOHHBIN TI0JIX0]T
I') BCE TTOAXO/IbI

9.B CJIydac, Korga pyKOBOJAUTCIIb ITO3BOJIACT ITOJYNMHCHHBIM Y4aCTBOBATh B IIPUHATHUHN
peH_IeHI/Iﬁ 1 u30eraeT HaBsA3LIBATH UM CBOIO BOJIFO, TOBOPAT 00 HMCIOJIB30BAaHUU TAKOT'O

CTHIIS
PYKOBOJICTBA, KaK:

a) TMOepaTbHBIN

0) 1IeMOKpaTUYECKUMA

B) aBTOPUTAPHBII

r) 61arOCKJIOHHO aBTOPUTAPHBIN

10. ABTOpOM YETBIPEX CUCTEM, XapaKTEPUIYIOIINX CTUIU JIUJIEPCTBA, SBIISETCS:
a) ®.Ouiep

0) P. JlaitkepT

B) B. Bpym

r) @. Merton

Ynpaenenue kongpruxmom

1. OCHOBHOM XapaKTepUCTUKOW KOH(PIUKTHON CUTYyalluH SIBJIETCS:

a) CTOJIKHOBEHHE U IPOTUBOOOPCTBO PA3IMYHBIX HHTEPECOB

0) mpoliiecc NPUHATUS PELICHUS

B) NOMBITKA KOHPIUKTYIOIINX CTOPOH MPUITH K KOMIIPOMHCCY

I') HU OJTHO U3 MEPEUNCICHHBIX

2. KoH(auKTHI B OpraHu3aluu:

a) BCET/1a HOCST MOJIOKUTENbHBINA XapakTep

0) MOryr HMEThb KaK IIOJIO)KUTEIbHOE, TaK M OTPHULATEIbHOE BIIUSHUE
OpraHU3alMOHHbIE

IIPOLIECCHL

B) BCETJa HOCAT OTPHUIATENbHBIN XapaKTep U KenaTeabHO 00X0IUThCs 0e3 HUX
I') BCE 3aBUCUT OT CIIELIM(PUKU IEATEITbHOCTH OpPraHu3aIuu

3. OYyHKUMOHAIBHBIA U JUCHYHKIMOHATBHBIN KOHPIUKTHI OTIMYAIOTCS:

a) MpUYUHAMU

0) ydaCTHUKaMH

B) MTOCJIEACTBUSIMU

I') CTUISIMU UX pa3pelieHus

4. B MeHeDKMEHTE BbIIEISIOT CJIEIYIOIINE OCHOBHBIE TUITBI KOH(DIUKTOB:

Ha

a) BHYTPWIMYHOCTHBIM, MEXIWYHOCTHBIMA, MEXAYy JIMYHOCTBIO W  TPYIIIOH,

MEKI'PYIIIIOBOU

0) TUYHBINA, OpraHU3alMOHHBIN, (PopMaTbHBIN, HeOpMaATHHBIN

B) MOMEHTAJIbHBIN, KPATKOCPOUYHBIH, CPEAHECPOUHBIN, JOJITOCPOYHBII
T') BCE MEPEYUCIICHHBIE OTBETHI BEPHbI
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PryTuc

5. Meroabl pa3pelieHust KOHQIUKTHBIX CUTYalNil MOpa3aesitoTCs Ha:

a) CTPYKTYpPHBIE U MEXIIMYHOCTHbBIE

0) NPUHYKJIEHUS U BO3HATPAXKICHUS

B) 3aIIPOrPaMMHUPOBAHHBIE U HE3aIIPOTPAMMUPOBAHHBIE

T') IJIAHOBBIE Y CTUXUIHBIC

6. UTo OTHOCUTCS K NOTEHIIMATBHBIM IPUYNHAM KOH(IIUKTA:

a) COBMECTHO UCIIOJIb3yEMbIE PECYPCHI

0) B3aMMO3aBUCHUMOCTbh 3aTaHUU

B) pa3In4usl B IEJISIX

I') BCE BBIILICIIPUBEICHHBIE OTBETHI BEPHbI

7.  CognepkaHue  KakOoro METOJAa  YOpPaBJIEHUS  KOH(MIUKTHOM  cUTyanuei
XapaKkTepu3yeTcs

CJIEYIOIMM: YCUJIUS BCEX YUaCTHUKOB KOH(JIMKTA HAPABJISAIOTCS MEHEIKEPOM Ha
JOCTHKEHHE OIIPENIEIIEHHOTO KOHEYHOTO pe3ybTaTa:

a) CriaKUBaHUE

0) pa3bsicHeHHEe TpeOOBaHMI K paboTe

B) YCTAHOBJIEHHE OOIIEOPTaHNU3ALMOHHBIX KOMIUIEKCHBIX LEJIeH

r) peleHue npooyiem

8. Urto saBisAeTCSs OJHOM W3 XapaKTEPUCTUK, OMPEACNAIOMNX BHYTPUIMYHOCTHBIN
KOH(DJIUKT:

a) TPEeabsSBICHUE K YEIOBEKY NPOTUBOPEUMBHIX TPeOOBaHWI MO pe3yabTaTaMm €ro
paboThI

0) 60opb0a pyKOBOIUTENEH 32 OTPAaHUYCHHBIC PECYPCHI

B) 3aHATHUE JINYHOCTBIO MO3ULUH, OTIIMYAIOUIEHCS OT MO3ULIUU TPYTIIIbI

T') IPOTUBOCTOSIHUE (DOPMATBHBIX M HE(POPMATLHBIX TPYIIN B OPraHU3aIiu

9. Ilnoxast KOMMYHHUKalUsl B OpraHU3AINH SBIISETCS:

a) MPUYUHON KOH(IUKTA

0) cneacTBueM KOH(MIUKTA

B) MOXET OBITh KaK MPUYMHOM, TaK U CIAEACTBUEM KOHMIUKTA

') KOMMYHHKAIIMN U KOH(QJIUKTHI B OpTaHU3AI[MH HE CBSA3aHBI MEXy cOO0M

10. Kakoii U3 MEXJIMYHOCTHBIX CTHIJIEH pa3pelnieHus: KoH(MIUKTa ABisgeTcs Hanboee
3¢ HEKTUBHBIM /1J11 OOJIBIIMHCTBA OpTraHU3aIHil:

a) YKJIOHCHUE

0) peuieHue npoodsemM

B) KOMIIPOMHCC

I') IPUHYXJECHUE

Tema 2.6. Cucmema memooo8 ynpaeneHus 6 MeHeOHCMEeHme

1. KOHHCHHI/DI yHpaBJICHUS U3MCHCHUAMU CBUIACTCIILCTBYCT O TOM, 4TO B COBPCMCHHBIX
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PryTuc

OpraHU3aLHUsIX:
a) U3MEHEHUS HeXeJaTelIbHbl U UX HY>KHO W30eraTh JJisl MOBbIIeHUS 3((HEKTUBHOCTH
JEATEeIIbHOCTH

0) n3MeHeHus1 He0OXOIMMBI, TaK KaK 00€CIIeYNBAIOT BEDKUBAHUE OPTaHU3AIIAN

B) U3MCHCHHUS SBIISIOTCS HE3HAYMTEIIBHON YaCThIO YIPABICHUECKOU pabOThHI

T') BCE BBILICIIPUBEICHHBIC OTBETHI HE BEPHBI

2. TepMuH «IPOAKTUBHOE PYKOBOACTBO» 3HAUUT CIIEYIOLIEE:

a) pyKOBOJICTBO CaMO MPOSIBIISIET aKTUBHOCTh

0) pyKOBOJICTBO pearupyet Ha TpeOOBaHUS CUTYaIUH

B) PYKOBOJICTBO HE MPOSIBIIIET AKTUBHOCTh

') PyKOBOJICTBO JICJIETUPYET MOTHOMOYHS

3. Ecim B pe3ynpTaTe Imponecca HM3MEHEHUHM B OpraHu3alud  [POUCXOJUT
nepepacrpeneicHue

MOJTHOMOYHMM W  OTBETCTBEHHOCTH, BHOCATCS KOPPEKTUBBI B  YNPABIECHYECKYIO
HEepapXHuIo, TO

JTAHHBIN THIT U3MEHEHUHN MOXKET OBbITh OTHECEH K:

a) U3BMEHEHUSAM TEXHOJOTUM U 3a]1a4

0) U3MEHEHUSIM 1IN

B) CTPYKTYPHBIM U3MEHEHUSIM

') UI3BMEHEHUSIM YeJI0BeYeCKoro akTopa

4. Jlns noctrkeHus 00bIIe MOTUBAIIUY TOAYMHEHHBIX B TIPOLIECCE YIPABICHUS
W3MEHEHHUSIMU B OpTraHU3aIMi HEOOX0IUMO 00ECTIeYNBaTh:

a) YCUJICHHYIO CUCTEMY KOHTPOJIS 3a pe3yJbTaTaMu PaboThI

0) ydacTue MoJYMHEHHBIX B IPOBOAMMBIX U3MEHEHHSIX

B) IIEPEOPUCHTAIIMIO BHUMAHUS TTOTYMHEHHBIX Ha JPYTHe OPTaHU3AIMOHHBIE TPOOIEMBI
I') YCTAaHOBJICHHE >KECTKOW 3aBUCUMOCTH 3apabOTHOM MIIaThl OT PE3yJbTaTOB TPY/a

5. Pucku B MEHEIKMEHTE MOKHO MOAPA3AETUTh HA CIEAYIOUIME OCHOBHbBIC THUIIbI:

a) IPOCTOM U CIIOKHBIM

0) pyHKIMOHAJBbHBINA U TUCPYHKIIMOHATILHBIN

B) TMHAMUYECKUM U CTATUYCCKUIMA

I') IPOTHO3UPYEMBIN U CIOHTAHHBIN

6. UTo U3 mepeyrciIeHHOTO HUXKE OTHOCUTCS K OCHOBHBIM dTaraM MPUHSTHUS PEIICHUN B
YCIIOBUSIX PHUCKA:

a) oTpeJieNIeHUE 11eJIU prcKa

0) onpenenieHue BEPOSITHOCTH HACTYTUICHUS PUCKOBOTO COOBITHS

B) BBIOOP CTpaTeruu YIpaBICHUS PUCKOM

I') BCE BBIIIENIEPEYUCICHHBIE OTBEThHI BEPHBI

7. XapaKkTepuCTUKON KaKOTO Crioco0a CHIKEHHSI pUCKa SIBJISIETCS CIIeyIoIee:
OTBETCTBEHHBIM 3a PHCK CTAHOBUTCA TOT YYACTHUK pa3pabOTKH perieHus,
COJIeprKalllero
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PryTuc

PHUCK, KOTOPBI JTy4Ille BCEX PACCUUTHIBAECT U KOHTPOJIUPYET PUCKHU:

a) pacrpejieJiecHue pucka

0) pe3epBUpPOBAHUE CPEJCTB HA MOKPHITHE HEMPEABUICHHBIX PacX00B

B) CTpaxOBaHUE pUCKa

T') BCE BBILLIEIIEPEUYHCICHHBIE CIIOCOOBI COACPKAT JAHHYIO XapaKTEPUCTUKY

8. C TOYKM 3peHHs YNpaBICHUA KpPU3UCAaMH B OpraHu3alud, 4YTO SBISIETCS
HEOTHEMIIEMBIM

AJIEMEHTOM JII000T0 KpHU3Huca:

a) HEKOMIIETEHTHOCTh MEHEIKEpPa

0) PUCKH XO35HCTBEHHOU JESTEIbHOCTU

B) HEKBAJIU(PUIIMPOBAHHBIN NIEpCOHAI

I') HapyIIEHUE 3aKOHO1ATEIbCTBA

9. Uro siBIsIeTCA MPOLYKTOM YIIPABIEHYECKOIO TPY/1a B KPU3UCHOW OpraHu3aluu:
a) MepcoHajl OpraHu3aluu

0) peleHus, IpUHUMAaeMbI€ B YCIOBHIX HEONIPEAEIEHHOCTH

B) HH(pOpMaIMsA O KPU3UCHBIX SIBJIICHUAX U IIPOLIECCaX

T') YMCTBEHHBIN TPy MEHEIKEPOB

10. Ha yTo HanpaBieHa nmporpaMma CiaeI0BaHusl MEHEIKEPOB 3THUECKUM CTaHAAPTAM
MOBEACHUS:

a) Ha NoBBIIIeHUE Y(PPEKTUBHOCTHU AEATETBHOCTA OPTaHU3AINMHT

0) Ha noBbIlIeHHE F(P(PEKTUBHOCTHU YNPABIECHUS IEPCOHATIOM

B) BCE€ BBILIENPUBEACHHBIE OTBETHI BEPHBI

I') BCE BBIILICIIPUBEICHHBIE OTBETHI HE BEPHBI

Tema @axkmopvt u menoeHyuu IPghexkmusHocmu meHedHcMeHma

1. K coBpeMEHHBIM TEHJICHIIUSM Pa3BUTHUS MEHEKMEHTA MOKHO OTHECTHU:
a) OPUEHTALINIO Ha KAYECTBO

0) BOo3pacTaHue POJIM HHHOBAIIUMA

B) MpoheCCUOHAIU3AIINIO YTIPABICHUS

I') BCE BBIICITPUBEACHHBIC OTBETHI BEPHBI

2. Pe3ynbTaTHBHOCTh MEHEIKMEHTA CBsI3aHa C:

a) TOCTIKCHUEM IIETH

0) MepeBbINOJHEHNEM LIETIEBBIX MTOKa3aTeNeH

B) JOCTH)KEHUEM KOHEUHBIX PE3YJIbTATOB

T') BCE BBIIICMPUBEICHHBIC OTBETHI BEPHBI

3. DpheKTUBHOCTh MEHEKMEHTA MOXKET OBITh PACCMOTPEHA B CIICAYIONINX OCHOBHBIX
CMBICIIax:

a) 9KOHOMHUYECKOM U COLIMATLHOM

0) OpraHu3alMOHHOM U UHAUBUIyaTbHOM
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PryTuc

B) TOCYJJapCTBEHHOM M YaCTHOM

r) popMaibHOM B HEHOPMaATLHOM

4. D deKTHBHOCTh MEHEKMEHTA OTPEEIIAETCS COU3MEPEHUEM:

a) 1esnei u norpedHoCcTEn

0) 11eJiei U pe3ybTaToB

B) pe3yJIbTaTOB U 3aTpaT

T') 3aTpaT U yIOBJICTBOPEHHOCTH BO3HATPAXKICHUEM

5. D dexTuBHOCTD ynpaBIeHIECKON ASSITETFHOCTA OTHOCUTCS K TPYIITIC BUAOB

3¢ (HEeKTUBHOCTH MEHEKMEHTA, OOBEIUHEHHBIX CIEIYIOINUM KIaCCU(PUKALUOHHBIM
PU3HAKOM:

a) 1o cojepxanuto s dexra

0) o BUJAM JI€ATEIbHOCTU

B) 10 opMam 3(hPeKTUBHOCTH

r) 110 aKkTOpy BpEMEHU

6. Taxoii mokaszarenab 3 PEKTUBHOCTH, KaK MOCIENPOIAXKHBINA CEPBUC, SBISAETCS
MOKa3aTeIeM, XapaKTePU3YIOIINM:

a) SKOHOMHUYECKYIO 3(PPEKTUBHOCTD

0) conuanbHyI0 3PPEKTUBHOCTD

B) SKOHOMMKO-COIUATBHYI0 () PEKTUBHOCTH

T') TOCTENPOAAKHBIN CEPBUC HE ABIISETCS ToKa3aTeneM 3 (HEeKTUBHOCTH

7. K OCHOBHBIM HampaBiIeHHUSIM OIEHKU Y(P(PEKTUBHOCTH MEHEHKMEHTA OTHOCSITCSI:
a) MOTPeOHOCTH TOTpEOUTENEH

0) KOHEUHbIE PE3yJIbTAThl JEATEIBHOCTH OpraHUu3aluu

B) MOTEHIIMAJI OpraHU3alN1

I') BCE BBIILICIIPUBEICHHBIE OTBETHI BEPHbI

8. D (pekTUBHOCTD YyNPaBICHUECKOTO TPYAa ABIISETCS MOKa3aTesieM, KOTOPbI OYeHb
CIIO)KHO pacCUMTaTh M OLEHUTb, B CBSA3M C 3TUM 3(P(PEKTUBHOCTH YIPABIECHUYECKOTO
TpyAa

Yarie BCEro paCCYMTHIBACTCS C IIOMOIIIBIO:

a) MPSMBIX MMOKa3aTeeu

0) KOCBEHHBIX TTOKa3aTesei

B) AaHHBINA BU 3(D(PEKTUBHOCTU HE PACCUUTHIBACTCS

T') BCE BBINICIPUBEICHHBIC OTBETHI HE BEPHBI

9. BaxxubiMu (pakTopamu 3(h(PeKTUBHOCTH MEHEKMEHTA BBICTYIAIOT:

a) CTPYKTypa pecypcoB OpraHU3aluu

0) pacrpeneneHre pecypcoB OpraHu3aluu

B) BCE BBILIEIPUBEICHHBIE OTBETHI BEPHbI

I') BCE BBIILICIIPUBEICHHBIE OTBETHI HE BEPHBI

10. Tlo ¢akTopy BpeMeHHU BBIAEISIOT CleAyoune BUAbl 3PHEKTUBHOCTH MEHEKMEHTA:
a) onepaTuBHas
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0) Mpon3BOACTBEHHAS
B) collMaJIbHAs
) cTpaTernyeckas

KJIIOY9 K TECTAM /1711 CAMOIIPOBEPKH 3HAHHUU
No
BOIIpOCa
12345678910
Temal BABI'IT'BBBbBb
Tema2 BB EBBEBBBAA
Tema3ABABABBIITB
Tema4d ABABBT'BI'BA
Tema5SABBBBABBI T
Tema6BBBBAABBBT
Tema7BABI'BEEBAB
Tema8 AT ATAABABT
Tema9 BITATAAATT
Tema l10ABT ABI'BTTA
Temall BEBABBBBbBbB
Tema 12 ABBAATBABGB
Tema 13 BABBBI' ABEB
Temal4I'BABBBI'EBA
B tex Temax, rje KOJIu4ecTBO HEMPaBHIIBHBIX OTBETOB MPEBBICHIIO 5,
CTyJICHTaM PEKOMEHIyeTCS JIOMOTHUTEIbHAS MpopaboTKa MaTepraa, Imocie
KOTOPOM HEOOXOAMMO €IIIe pa3 MPOUTH BOMPOCHI TECTA TEMBI.

3.3.1 TunoBbie 3agaHuMsl AJIs1 OIEHKM 3HAHMH W YMEHHIl TNPOMEKYTOYHOM
aTTecTalum.
[IpomexxyTouHas aTTecTanus MPOBOAUTCS B (popMme dK3amMeHa
[TpumepHBIE BOITPOCHI K SK3aMEHY:

. CyIIHOCTb ¥ CO/iepKaHW€ MOHSATUN MEHEI)KMEHT U YIIPABJICHHUE.
. llenu, 3a1a4n ¥ TPUHLIMIIEI COBPEMEHHOIO MEHE)KMEHTA.

. Menemxkep, posiu MeHemkepa 1o I'. Munioepry.

. YpoBHu ynpasnenus. [Iupamuna [1apconca.

. [Ipodeccuonanbubie TpeOOBaHUS K MEHEIKEDY.

. CyOBekT n 00beKT MEHEIKMEHTA.

. OCHOBHBIE TOAXOAbI K MEHEJIKMEHTY C MO3UIUN HAYKH.

0 3 O L W N —

. IIIxomabl MCHC/PKMCHTA: HaAy4YHasd, aAMHUHHUCTPATHBHO-KIIACCUYICCKaAs, YCJIOBCUCCKUX
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OTHOILIEHWI U MOBEJEHYECKUX HAYK, KOJTMYECTBEHHBIX METOA0B. X CyIIHOCTB,
IPEICTaBUTENN, OCHOBHOW BKJIaJ B Pa3BUTHUE MEHEIKMEHTA.

9. IIpoieccHbIN MOAXO0 K MEHEKMEHTY.

10. CucteMHBIN OAXO/ K MEHEIKMEHTY.

11. CuryanmoHHbBIN MOAXOA K MEHEI)KMEHTY.

12. SlnoHCckas MoIelIh MEHEKMEHTA.

13. AMepuKaHCKas MOJIETIb MEHEKMEHTA.

14. CoBpeMEHHbIE KOHILIETIIUN YIIPABICHUS.

15. ®opmanbHbIE OpraHu3aluu: CYIIHOCTb U OCHOBHBIE XapAKTEPUCTUKH.

16. HedopmasibHbIE OpraHU3alMK U UX POJIb B MEHEIKMEHTE.

17. Cpena opraau3anyi: OCHOBHBIE DJIEMEHTHI M UX XapaKTEPUCTHKA.

18. Buemnss cpena opraHu3anun: Makpocpeaa 1 MUKpOCpea.

19. BHyTpeHHss cpefia OpraHu3aiuu.

20. Conepxanue (yHKIUY MJIAHUPOBAHUS B MEHEI)KMEHTE.

21. CtpaTernyecKkue U TAKTUYECKNE PEIICHNS B MEHEI)KMEHTE.

22. CojepskaHue MOHATHS AMHCCHs Opranu3auu’.

23. Coneprxanue (pyHKIIMM OPTaHU3AIMN B MEHEKMEHTE.

24. JlenernpoBaHHU€ MOJHOMOYUH U OTBETCTBEHHOCTh: CYITHOCTD, LI, OCHOBHBIE
MPUHIIUTIBI.

25. CTpyKTypa OpraHm3aiu: CyllHOCTh, OCHOBHBIE TUIIbI OPraHU3allMOHHBIX
CTPYKTYp, TPEOOBaHUS K CTPYKTYpPaM.

26. Ilpunnune!l GopMUpOBaHMS CTPYKTYPBI YIIPABICHUS OpraHu3aluei.

27. MeXaHUCTUYECKUI U OPraHUYECKUI TUIIbI OPraHU3allMOHHBIX CTPYKTYD.
28. KopriopaTuBHBII 1 HHANBUYATUCTCKUI TUIIBI OPraHU3allMOHHBIX CTPYKTYD.
29. Conepxanue (PyHKIIMM MOTHUBAIIMM B MEHEI)KMEHTE.

30. CyIHOCTb ¥ COAEpKaHKUE MOHATUH +MoTUBalMsAY U +cTuMyupoBanue?,
31. OcHOBHBIE KATETOPUH U MOHATHS MOTUBALIMK: TOTPEOHOCTh, MOTHB,
BO3HArpaXkJieHUe, CTENEHb yI0BIECTBOPEHHUS.

32. ConepxaTelibHbIE TEOPUU MOTHUBALIMH.

33. [IponeccyanbHble TEOPUH MOTHBALIUH.

34. CoBpeMeHHbIC MPUHITAITBI MOTUBAITUH.

35. Coneprxanue GyHKIIMHA KOOPAUHAIIMN B MEHEKMEHTE.

36. CylIHOCTh OCHOBHBIX THUITOB B3aMMO3aBUCUMOCTH NOAPA3AECICHUN OPraHU3alliHN:
HOMUHAJIBHAS B3aUMO3aBUCHUMOCTb, MIOCJIEI0BATENbHAS B3aUMO3aBUCUMOCTb,
00010/THasi B3aUMO3aBUCUMOCTb.
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37. Buabl KOOpAMHALIMK U UX XapaKTEpUCTHKA: IPEBEHTUBHAS, YCTPaHSIOIIas,
peryJupyromas i CTUMYJIPYIOIast KOOPAUHALIMS.

38. OcHOBHBIE BU/IbI KOHTPOJIS C O3UIUI MEHEI)KMEHTA.

39. Ilokazarenu 3¢ HEKTUBHOCTH KOHTPOJISL.

40. CymHOCTb CTPAaTErH4eCKOro 1 ONEepaTUBHOIO KOHTPOJUIMHIA.

41. CymHOCTh KOMMYHHUKAIIMI MEHEI)KMEHTA.

42. ®opManbHble KOMMYHUKAIIUU U UX XapAKTEPUCTHUKA.

43. HepopmanbHble KOMMYHUKAITUU U UX XapaKTEPUCTUKA.

44. KOMMYHUKaIIMOHHBIN MTPOLECC: LETb U OCHOBHBIE ATAIlbI.

45. HanpaBneHusi COBEPILIEHCTBOBaHUS MH(POPMALIMIOHHOIO 0OMEHa B OpraHU3alUsX.
46. Buapl yripaBIIeHUECKUX PEIICHUI: NHTYUTUBHBIE, OCHOBAHHBIE HA CYKICHUSX,
palrOHAJIbHBIE.

47. ®axTopsl, BAUsIONIME Ha 3 (HEKTUBHOCTD YIIPABICHYECKUX PEIICHUN.

48. OCHOBHBIE METOJIbI MOJICTUPOBAHNS YIIPABICHYECKUX PEIICHUN.

49. BiiacTh 1 BIUSHAE KaK OpPraHU3alMOHHBIE IIPOLECCHI.

50. CyniHoCcTh 3aKOHHOM BJIACTH B OpraHU3aIlUu.

51. OcHoBHBIE BUIbI ()OPMAJIBHBIX TPYIIN B OPraHu3aliu.

52. HeopmaiibHbi€ TpYyNIbl B OpraHU3aIuU: CYITHOCTh, OCHOBHBIE XapaKTEPUCTUKH,
MPUYUHBI BCTYIIJICHUS.

53. daktopsl 3PPEKTUBHOCTH AEATEIBHOCTH IPYII B OPraHU3aILIHH.

54. CylHOCTb JIUJEPCTBA KaK OPraHU3alMOHHOTO MpoIlecca.

55. ®opmanbHbie U HehopMaIbHBIEC TUAEPHl B OpraHU3AIIHH.

56. OCHOBHBIE CTHJIHM YIIPABIICHUS: aBTOPUTAPHBIN, 1EMOKPATUUECKUH,
TuOepanbHBIi.

57. OcHOBHBIE TOIX0bI K 3P(HEKTUBHOMY JUAEPCTBY: MOAXO/] C TTO3UILIMH JIMUHBIX
Ka4yeCTB, MIOBEICHYECKUM, CHTYallHOHHBIN.

58. OyHKITMOHAIBHBIN U TUCPYHKITMOHATHHBIA KOH(PJIMKT B OPraHU3aIlMU;: CYIIIHOCTh
Y OCHOBHBIE OTJINYHS.

59. IloBenenune MeHemKepa B KOHMOIUKTHON CUTYAIIHH.

60. CTpyKTypHBIE METO/IbI YIIpaBiICHUS KOHMIUKTHON CUTYyaIHEH.

61. MeXJIMYHOCTHBIE METO/Ibl YIIPaBJICHUS KOHPIUKTHON cUTyaluen.

62. OCHOBHBIEC HANPABJIEHUS POBEICHUS U3MEHEHUI B OpraHU3alUu.

63. ConpoTHBIICHUE NTEPEMEHAM: CYITHOCTh U HAIPABJICHUS TPEOJOJICHUS.

64. YrpaBiieHHE pUCKaMH B MEHEJPKMEHTE: CYIIIHOCTh 1 OCHOBHBIE LIEJIH.

65. CymHOCTh KOHLIETIIMA AHTUKPU3UCHOTO YIIPABIICHUS.
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66. CymHocTh HOHATHS 13()()EKTUBHOCTL MEHEKMEHTa' .

67. Ilokazarenu 3¢ (HEeKTUBHOCTU MEHEIHKMEHTA.

67. Bunsl 3pPpeKTHBHOCTH MEHEIKMEHTA.
68. OCHOBHBIC HaINPaBJICHUS OLIEHKH 3(PPEKTUBHOCTH MEHEIKMEHTA.

3. KpnTeplm H NMMoKa3aTeJin OCHNBaAaHNA

JJ1s TeKyero KOHTpoJist

Onenka

(I)opMa KOHTPOJIsA KpHTepnn OICHUBAHUSA Iloka3arean OICHUBAHUSA

«5»

CamocTosTenpHas n | IlomHOTA, OTBeTbl Ha IIOCTABJICHHBIE  BOIIPOCHI
MpaKTHIecKas padora [OCJIE0OBATEIHLHOCTD M | U3JIararoTcsl JJOrHYHO, IIOCIEI0BATEIbHO U
JIOTHYHOCTH OTBECTA HC Tpe6YIOT JOITIOJIHUTCIIBbHBIX HOﬂCHCHHﬁ.
ITonHo PacKpBIBAIOTCS MIPUYUHHO-
CJIEICTBEHHBIE CBSI3MU. Jenarotcs
000CHOBaHHEIE BBIBOJIBI.
JleMOHCTpUpYIOTCS ~ TIIyOOKHE  3HAHHS
MaTtepuana.

«“»

CamocTosiTensHas u | IlonHoTa, OTBeTel Ha TOCTaBJICHHBIE  BOIPOCH
mpakTuieckas pabora MOCIIE0BATENBHOCTD U | U3JIararoTcs CHUCTEMAaTHU3UPOBAHO u
JIOTUYHOCTH OTBETA [IOCTIEIOBATEIFHO, HO B HEAOCTATOYHOM
o0beMe. Marepuas u3naraercs yBepeHHO.
JleMOHCTpUpyeTCsl yMEHNE aHAIU3HPOBATh
MaTepual, OJJHAaKO HE BCE BBIBOABI HOCAT
apryMEHTUPOBAHHBIA W JI0Ka3aTeJIbHbIH
XapakTep.

«3»

CamocTrosiTenpHas u | Ilonxora, JHomyckatoTest HapyLIeHUs B
pakTuieckas padbora MOCIIE0BATENBHOCTD U | MOCJIE0BATEIBHOCTH H3II0KEHUS.
JIOTUYHOCTH OTBETA HenomHo  packpbIBatoTCs  NPUYHHHO-
CIIEJICTBEHHbIE CBs3U. [leMOHCTpupyroTCcs
MOBEpXHOCTHBIE  3HAaHUSA  BOMpoOca, C
TPYAOM pEIIAIOTCA KOHKPETHBIE 3aJauu.
WwmeroTcs 3aTpyAHEHNUS C BHIBOIAMHU.

«2Q»

CamocTosTenbHas u | IlonHorTa, Marepuai M3J1araeTcst
pakTuieckas pabora MOCIIE0BATENBHOCTD U | HETOCJIEA0BATENBHO, cOMBYMBO, HE
JIOTUYHOCTH OTBETA MIPECTABISIET  ONPEAEICHHON CHCTEMBI
3HAaHUN o YCILIAIIIIVHE. He
PacKpBIBAIOTCS  MPUYUHHO-CIIEICTBEHHBIE
cBA3M Mexay. He mnpoBoaurtcs aHanums.
BriBogpr  orcyrcrByroT.  OTBeThl  Ha
JIOTIOJTHUTENBHBIE BOIPOCH OTCYTCTBYIOT.

Onenka

(I)opMa KOHTPOJHA KpnTepml OICHUBAHUA

«5»

TecTtoBoe 3agaHue 85 - 100%
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«“@» TecToBoe 3amanne 75 — 84%
«3» TecroBoe 3amanne 50 — 74%
«Q2Q» TecToBoe 3amanne Menee 50%

I[J'Iﬂ l'[pOMe)KyTO‘lHOﬁ arTrecranmmn

Onenka

DopmMa KOHTPOJIS

Kputepun ounennBanns

IToka3aTejn oLleHUBaHHUS

«5» Huddepennuporannsiii | [lonHoTa, OTBeThl Ha TIOCTABJIICHHBIE  BOIIPOCHI
3a4er (KOHTpOJBHBIE | OCIEN0BATEIHHOCTh U | U3J1araroTCs JOTMYHO, IOCIEJ0BATEIBHO U
BOIIPOCHI) JIOTUYHOCTh OTBETA He TpeOyIOT AOMOTHUTENHHBIX MTOSICHEHUH.

ITonno PacKpbIBaIOTCA MPUYUHHO-
CJIEICTBCHHBIE CBSI3U. Henarorcs
000CHOBaHHBIE BBIBOJIBL.
JeMoHCTpUpYIOTCS ~ TIIyOOKHE  3HAHHA
MaTepuaa.

«4» Huddepennuporannsiii | [lonHoTa, OTBeThl Ha TIOCTABJIICHHBIE  BOIPOCHI
3a4er (KOHTpONBHBIE | MTOCIEOBATEIHLHOCTh U | U3JaratoTcs CHUCTEMAaTU3UPOBAHO u
BOIIPOCHI) JIOTUYHOCTh OTBETA MOCJIEI0BATEIbHO, HO B HEIOCTATOYHOM

o0beMe. Marepuan u3naraercsi yBEpeHHO.
JeMoHCTpUpyeTcst yMEHHE aHAIU3UPOBATH
Marepuai, OJHAKO HE BCE BBIBOJBI HOCAT
apryMEHTUPOBAaHHBIA M JIOKa3aTeJbHbIN
XapaKkTep.

«3»

JuddepeHnmpoBanHbINH
3a4eT  (KOHTPOJIbHBIC
BOIIPOCHI)

IlomHoTA,

IoCJICA0BaTCIIbHOCTD u

JIOTUYHOCTDH OTBETA

HonyckaroTcs HapyLIeHNs B
MIOCTIEI0BATEIIEHOCTH H3JI0KEHUSI.
Hemonmno  packpbIBaloTCsi ~ MPUYHUHHO-
CIICZICTBEHHbIE CBSI3H. [leMOHCTPUPYIOTCS
MIOBEPXHOCTHBIE ~ 3HAHUS  BONpPOCA, C
TPYAOM pEeIaloTCs KOHKPETHbIE 3aJayu.

MMeroTcs 3aTpyIHEHUS C BBIBOJIAMH.

«2»

JuddepeHnmpoBaHHbINH
3a4eT  (KOHTPOJIbHBIC
BOIIPOCHI)

ITonHoTa,

IoCJICA0BaTCIIbHOCTD u

JJOTUYHOCTH OTBETA

Marepuan H3jaraercs
HEIIOCJIE0BATCILHO, COMBYHBO, HE
MPEACTABISICT  ONPEACICHHON CHCTEMBI
3HaHWUH o JUCIUIIIIMHE. He
PacKpbIBAIOTCS  MPUYUHHO-CIICICTBEHHBIE
cBs3u Mexnay. He mnposoxurcs aHamus.
BrBogmer  oTcyrcTByIOT.  OTBETHI  Ha
JIOTIOJTHUTENbHBIE BOIPOCHI OTCYTCTBYIOT.

Nudpopmanuonnoe odecreyeHne 00y4eHus.
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DJIEKTPOHHBbIE PecypcChI:
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