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AHHOTanus padoyeil NPOrpaMMbl AU CHHUIIIMHBI
b1.0.3 YnpaBieHue pa3BUTHEM OPraHU3allM U NPOEKTHPOBaHUe OM3Heca

JucuuiuinHa «YTpaBieHUue pa3BUTHEM OpPraHU3alMK U MPOEKTUPOBAaHUE OU3HECa» BXO-
JUT B 00s3aTENIbHYIO YacTh | OJ0Ka TUCHMIUIMH TporpaMmbl Maructparypsl 38.04.02 Menemxk-
MEHT, TpOQHIIb YIIpaBlieHHE MPOSKTAMH: TPOSKTHBIE UCCIIEIOBAHUS, TEXHOJIIOTUHU pealln3alliuy.

W3yueHne qaHHOW MUCHMIUIMHBI Oa3HpyeTcsl Ha 3HAHHSX, C(HOPMUPOBAHHBIX KaK B MPO-
necce oOydeHus: B OakajnaBpuaTe, Hay4yHOW JEATEIbHOCTU OOy4aroIlerocs, a Takke 3HaHHM,
YMEHUH M HaBBIKOB IPUOOPETEHHBIX NMPH U3YYEHUH MPEAUIECTBYIOIUX JUCUUIUIMH: «CoBpe-
MEHHBIE METOJIbl HAayY4HBIX HCCIe0BaHUN», «COBpEMEHHbIE MOJIXOJbl K OpPraHu3alMOHHO-
yIpaBICHUYECKON  JieATenbHOCTH», «IIpOEKTHO-OpMEHTHPOBAaHHOE  yIpaBieHHE Ou3Hec-
npoleccamMmu», «YnpaBieHue NpoeKTaMu (IIPOABUHYTHIM ypoBeHb)», «IIpenpoeKTHbIN aHanu3».

JlycuumuivHa HarpasieHa Ha OBJIAICHUE BBITYCKHUKOM CIIEAYIOLUIMX KOMITETeHIIMI:
OIIK-3. CmocobeH  caMOCTOATENbHO NPUHUMATh  OOOCHOBaHHBIE  OpPTaHHU3ALMOHHO-
yIpaBJICHYECKUE PEIICHHs, OICHWBATh WX OMNEPAIMOHHYI0 W OpPraHW3alUuOHHYI0 3(]dexTus-
HOCTb, COL[MAJIbHYIO 3HAYMMOCTb, 00€CIeUNBaTh UX PEATH3ALMIO B YCIOBUSAX CIOXKHOH (B TOM
qHCIIe KPOCC-KYJIbTYPHOM) U IMHAMUYHON Cpe/ibl, B YaCTH:

OIIK-3.1. Kputndeckn OIEHUBAET aTbTEPHATUBHBIC BAPHAHTHI CTPATETUYECKUX U OTIe-
PaTUBHBIX OPraHU3AlMOHHO-YNPABICHUYECKUX PELICHUM MMOCTABIEHHBIX MPOQECCHOHATbHBIX 3a-
nau;

OIIK-3.2. Pa3pabaTbiBaeT 1 0OOCHOBBIBAET OpraHU3ALMOHHO-YIIPABICHYECKHE PEIICHUs
U CTpaTeruy pa3BUTHUs OpPraHU3aLUU C YYETOM KPUTEPHEB ONEPALMOHHON M OpraHM3allMOHHON
3¢ (HEKTUBHOCTH ¥ BOZMOXKHBIX COLIUAIIBHO-DKOHOMUYECKHUX MOCIIEACTBHIA;

OIIK-3.3. OO6ecreunBaeT peanu3aluio  cOAJAHCUPOBAHHBIX  OPTraHU3ALMOHHO-
YIpaBJIEHYECKUX pEIIeHU ¢ Y4YeToM OCOOEHHOCTEH TIOBelIeHUSI CYyOBEKTOB COLUAIBHO-
HKOHOMUYECKUX B3aUMOJCHCTBUI B 3aBUCUMOCTH OT CIEUU(UKHU U TUHAMUKU CPEJbl, BKIIOYAs
0COOEHHOCTH KPOCC-KYJIbTYPHBIX B3aHMOICHCTBH.

OIIK-4. CriocobeH pyKOBOIUTH MPOEKTHON U MPOLECCHOM 1eATeNbHOCTHIO B OPraHU3alluH C U C-
I10JIb30BAHNEM COBPEMEHHBIX MPAKTUK YIPABICHHUS, TUIEPCKUX U KOMMYHUKAaTUBHBIX HaBBIKOB,
BBISIBJISITH U OLICHUBATh HOBbIE PHIHOYHBIE BO3MOXHOCTH, pa3padaThIBaTh CTpATEruu CO3JaHUs U
pa3BUTHs HMHHOBALIMOHHBIX HANpPAaBJIEHUN JEATENBHOCTH W COOTBETCTBYIOIIME UM OH3HEc-

MOACIN OpraHHSaHHﬁ, B 4aCTH:
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OIIK-4.3. Pa3zpabarbIBaeT CTpaTErnYeCKUe U TAKTHUECKUE PEIICHUs B 001aCTH Pa3BUTHUSA
MHHOBAIIMOHHBIX HAINpaBJICHUH AEATENbHOCTH, MPOBOJAUT aHAIM3 M pa3pabareiBaeT OHW3HEC-
MO/JIeJIb OpraHu3aluy, (GOpMHUPYET KapTy OM3HEC-IIPOLIECCOB.

I1IK-1. CriocobeH mMpuMeEHSATh MPOEKTHBIM MOJXOJ K Pa3BUTHIO MHHOBAIIMOHHBIX HaIlpaBJIECHUN
JESATEIbBHOCTH OpraHu3alliii Ha OCHOBE PE3YJIbTaTOB YIIPABJIEHYECKOT0 aHAIN3a, B YaCTH:

IIK-1.3. Ananusupyer u pa3padaTblBaeT OpPTaHU3AMOHHBIC CTPYKTYpPHI YIPABICHUS C
Y4€TOM MPOEKTUPYEMBIX MTOJICUCTEM PEaTU3alUU IIPOEKTOB.

ConepxaHue QUCLUIUIMHBL «YTIpaBleHUE Pa3BUTHEM OpPraHU3allMM U NPOEKTHUPOBAHME
Ou3Heca) OXBaThIBAa€T KPYr BONPOCOB, CBSA3AHHBIX C M3YYEHUEM OCHOB, CIIOCOOOB U METOJOB
MIOMCKA U YNpaBJIE€HUS MHHOBALIMOHHBIX HANPABICHUM Pa3BUTUS OpraHHU3allH, MOJEIUPOBAHU-
eM Ou3Hec-Mo/iesiel opraHu3alny, UCI0JIb30BaHUEM ITPOEKTHOIO U MPOLIECCHOTO MOIX0/0B, KaK
OCHOBBI IIPOEKTUPOBAHUS OU3Heca.

[Ipennaraemass mporpaMmMa OpHUEHTHpPOBaHAa HAa O3HAKOMIIEHHWE CTYIEHTOB C HAay4YHBIM
MOJIXOJIOM M3YYEHHUS U OBJIAJICHUS 3HAHUSMHU U TIOHMMaHUEM OCHOBHBIX IPUHIIUIIOB U METOJI0B
yIpaBJIEHUS Pa3BUTHEM OpraHHU3aluu, 0a30BbIMM YMEHUSIMH IPUMEHITh METOJbl M TEXHOJIOTHH
IPOEKTUPOBAHUS OU3Heca.

JlaHHBIN Kypc MO3BOJIUT 00YYaIOIIMMCSl OCBOUTh OCHOBBI TEOPETUUYECKUX 3HAHUI B 001a-
CTH YIIpaBJICHNUS HOBOBBEACHUSIMHU C LI€JIbI0 PA3BUTHUS OpraHU3aluH, IPOEKTUPOBAaHUS OM3HECaA C
HYJSD» WIM C Y4€TOM YTBEP)KIECHHBIX HAIPABICHUN DPAa3BUTHS, U3YUUTh CPEICTBA M METOMBI
IIPUHSTHS PELICHNUH, CBA3aHHBIX C [IOMCKOM U BHEAPEHUEM HOBBIX HANpPaBICHUI pa3BUTH Opra-
HU3aLWHU, CPOPMUPOBATH HABBIKK U YMEHMSI IPOEKTUPOBAaHUS OU3HECA.

OO0mast TpyA0E€MKOCTh OCBOEHUS JUCLHUIUIMHBI 0O4YHOW (hopmbl 0OydeHus cocrasiser 4
3a4eTHbIX equHuL, 144 vacos. [IpenonaBanue NUCIUIUIMHBI BeJeTCs Ha 2 Kypce B 3 ceMecTpe U
npeaycMaTpuBaeT MpOoBeCHNEe YUeOHBIX 3aHATHH CIEYIOUIMX BUIOB: JeKIHi (28 yacoB), B TOM
yyclie NpoOJeMHbIE JIEKIIMH, JIEKIIMU-TUCKYCCUU, TpakThUyeckue 3aHsaTus (28 dacoB) B dopme
ceMHUHapa — 3acJIyIIMBaHUs U 00CYXICHUS TOKJIAI0B C MPE3eHTAlUsIMH, AeJI0BOU UTPbI, pazbopa
KOHKpeTHOU cutyanuu, Case-study, HHAMBHUIYalIbHBIX U TPYIIOBBIX MPOEKTOB, CAMOCTOATENb-
HOU paboThl oOyJaromuxcs (82 yaca), TpyNNoOBBIX U HHIWBUIYaJbHBIX KOHCYIbTAIlUN (4 yaca),
poMeXyTouHas aTrectauus (2 yaca).

OO61ast Tpy10EMKOCTh OCBOCHMSI TUCIUIUIMHBI 3a04HON (OopMbl 00ydeHHUs cocTapisieT 4
3a4eTHbIX equHULB], 144 yaca. [IpenogaBanne AUCHUIUIMHBL BesleTcs Ha 2 Kypee B 3,4 cemecTpe
U TIpelyCMaTpUBaeT MPOBEJACHUE YUEOHBIX 3aHATUH CIENyIOIMX BUJOB: JeKuui (8 yacos), B

TOM YHCJIe TIPOOJIEMHBIC JISKIIHH, JICKITUU-TUCKYCCUH, ipakTrueckue 3ausatus (10 gacor) B dop-
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M€ CeMHUHapa — 3aCIyIIMBaHUS U 00CYXIEHUS JOKIAJ0B C IPE3CHTAIMSIMH, ASTIOBOM UTPHI, pa3-
0opa koHkpeTHoU curyaruu, Case-study, HHIUBUYaTbHBIX U TPYIIOBBIX MPOEKTOB, CAMOCTOSI-
TeIbHON paboThl oOyuarommxcs (122 yaca), TpyNNOBBIX U WHIWBHIYAIbHBIX KOHCYJIbTAUH (2
yaca), MpoMeXKyTOYHas aTTecTarus (2 yaca).

[IporpaMMo#i AMCHMILTUHBI MPETYCMOTPEHO HCIIOJIb30BAHUE AKTHUBHBIX M WHTCPAKTHUB-
HBIX (QOpM OOYYCHHS: JCKIUK-TUCKYCCUH, MPOOJIEMHBIX JICKIHHA, JETOBBIX WUIP, CEMHUHAPOB-
JUCITYTOB, CEMUHAPOB-KOJJIOKBUYMOB, CEMHUHAPOB-Pa300pOB KOHKPETHBIX CHUTYyallHii, HA KOTO-
PBIX IPOUCXOAT 3aCIyIIMBaHUs, OOCYX ACHUS U B3aUMHas OLEHKA JTOKJIAI0B, PE3eHTAlluH, OT-
PaXKAOIMINUX PE3yabTaThl HHIUBUIYATBHBIX WM TPYIIIOBBIX IMPOCKTOB, a TAKKE CAMOCTOSTEIb-
Hast paboTa 00yJaromuxcs.

[IporpaMMoii mpenycMOTpPEeHbl CIEAYIONINE BUIbl ATTECTAIIMOHHBIX MCIBITAHUNA: TEKY-
M KOHTPOJIb yCIIEBa€MOCTH B (hopMe TECTUPOBAHUS M BHITIOJHEHHS] KOHTPOJIbHON WHIUBUIY-
IBHOM pabOThI; MPOMEXKYTOUHAs aTTecTanus B (hopMe SK3aMeHa.

OCHOBHBIE TIOJIOKEHUST JUCIUILIAHBI TOJDKHBI OBITH HMCIIOJIb30BAHBI B AABLHEHIIIEM MPU
uzydeHun «CTpaTernyeckoe IUIAHUPOBAHHE U MPOTHO3UpOBaHUE», «KauecTBeHHBIE M KOJIHYe-
CTBEHHBIE METOJIbI pa3pabOTKU W NPHUHATUSA YIpaBICHUYECKHX pemeHuity, «lIpoekTHo-
OpPUEHTUPOBAHHOE YIpaBlIeHUE OM3HEC-TIpoIeccaMuy «YTpaBlIieHUE MPOSKTaMu (TIPOJBHHYTHIN
YPOBEHB)», Mpu TpoxoxkaeHnu «lIpousBoacTBeHHON mpakTUKu» U «lIpeanumioMHoi npakTu-

KH», a TAKXKC rocy,uapCTBeHHoﬁ HWTOTOBOM aTTECTallMU.

2. IlepeyeHp MIAHMPYEMBIX Pe3yJIbTATOB 00y4eHHUsl 10 JHCHHUILIHHE (MOAYJ/II0), COOTHECEH-

HbIC C IINIAHUPYEMBIMHU PE3YJILTATAMU OCBOCHHUS 06p33OBaTe.]II)HOI7I MporpaMmal

HanmenoBanue HanmeHoBaHHE N HHAEKC KOM- HanmeHoBaHMe HHANMKATOPA 1OCTH-
MOAYJIsA IeTCHII U KECHHUA KOMIICTCHIINU
Mopyns 1. VYmpasne- OIIK-3.1. KpuTnuecku oueHUBAET albTepHATHB-
HUE PpasBUTUEM Opra- HbIC BapUAHTBI CTPATCTUYCCKUX U ONCPAaTUBHBIX
HU3aLUU OPraHU3alMOHHO-YIIPABICHYECKUX peuieHui
IIOCTABJICHHBIX HpO(bCCCHOHaHBHBIX 3aaa4
Mopynb 2. IIpoektupo- | OIIK-3. Cnocoben camocrostenbHo | OITK-3.2. Pa3pabaTsiBaeT 1 000CHOBBIBAET Opra-

BaHMe OM3HECA

MPUHUMATh 00OCHOBaHHBIE OpTaHHU3aIN-
OHHO-YTIPABJICHYECKHE pEHICHUs, OIle-
HUBAaTh UX OTEPAIMOHHYIO M OpraHH3a-
IMOHHYIO0 3(()EeKTHBHOCTD, CONMAIBHYIO
3HAYUMOCTh, 00ECIeYrBaTh UX pea3a-
MO B YCJIOBUSX CJIOKHOH (B TOM 4HCIIe
KPOCC-KyJIbTYpHOI) M TMHAMUYHOH cpe-
Tl

HU3aLlMOHHO-YNPAaBICHUECKUE PELIEHUsI U CTpa-
TErUM Pa3BUTHUS OpraHMU3alUM C y4ETOM KpUTe-
pHEB OMNEpariOHHOH M OpraHM3alMOHHON >3-
(EeKTUBHOCTH WM  BO3MOXHBIX  COI[HAJBHO-
9KOHOMHMYECKHUX NOCIEACTBUI

OIIK-3.3. OOecneunBaer peanu3anuio cOaxaH-
CHUPOBAaHHBIX OpPraHU3aLMOHHO-YNPABICHYECKUX
pEIIeHUA ¢ y4eTOM OCOOCHHOCTEH IOBEACHUS
CyOBEKTOB COIUAIEHO-IKOHOMHYECKHX B3aUMO-
JIEHCTBUN B 3aBUCHUMOCTH OT CIECNU(UKH U JIH-
HaMHKH Cpeabl, BKIIOYas OCOOCHHOCTH KpocC-
KyJbTYPHBIX B3aUMOJIEHCTBUI
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HauMeHnoBanue HanMeHoBaHNe M HHIEKC KOM- HaumeHOBaHUE MHANMKATOPA T10CTH-
MOYJISA neTeHInNn JKeHHSI KOMIIETEHIIHH
Monayne 1. VYmpaene- | OIIK-4. Cocoben pykoBomuth npoekt- | OIIK-4.3. Pa3zpabatbiBaeT CTpaTeTHUCCKUC U TAK-

HUC pa3sBUTUEM Opra-
HHU3alluH

Monyns 2. IIpoektupo-
BaHHe OM3Heca

HOM M TPOLECCHON AEATeNbHOCTBIO B
OpTaHU3aIK C UCIOJIb30BAaHUEM COBpE-
MEHHBIX NPaKTUK YNpaBICHUs, JHUIEP-
CKUX U KOMMYHUKAaTHUBHBIX HaBBIKOB,
BBISIBIIITH M OLIGHUBATh HOBBIE PBIHOY-
HBIE  BO3MOXXHOCTH,  pa3pabaTbIBaTh
CTpaTerny CO3/[aHHSA U Pa3BUTHS WHHO-
BAaIlMOHHBIX HANpPAaBICHUH NESATEIbHOCTH
U COOTBETCTBYIOIINE MM OM3HEC-MOAETH
opraHu3anuil

TUYECKUE PEIICHHS B 00JaCTH Pa3BUTHS MHHOBA-
LIMOHHBIX HAIIPaBJICHUN JEATEIbHOCTH, IPOBOJUT
aHamu3 W pa3pabaThiBaeT OM3HEC-MOJNENIb Opra-
HU3AIMH, POPMHUPYET KapTy OM3HEC-TPOIIECCOB

Mopayns 2. IIpoektupo-
BaHUe Ou3Heca

[TK-1. CriocobeH npuMeHSTh IPOSKTHEII
MOJAXOA K Pa3sBUTHIO HMHHOBALMOHHBIX
HaNpaBlICHUI AEATENBHOCTH OpraHu3a-
LM Ha OCHOBE pe3yJbTaTOB YIPaBJICH-
4EeCKOr0 aHaJIn3a

[IK-1.3. Arammupyet u pa3padaTbiBaeT OpraHH-
3aI[MOHHBIE CTPYKTYpPBI YIPaBJICHUS C y4YETOM
MPOEKTUPYEMBIX MOJCHCTEM pean3alliy MPOeK-
TOB

3. MecTo gucuunaunsl (MoayJisi) B crpykrype OINIOII:

JucuuiuimHa «YTpaBieHue pa3BUTHEM OpPTaHU3aIH U MPOCKTHPOBAaHUE OM3HECa» BXO-

TUT B 00s3aTeNbHYIO YacTh 1 OJI0Ka TUCIUILIMH MporpamMmbl Maructparypsl 38.04.02 Menemxk-

MCHT, HpO(bHHL anaBneHHe IMPOCKTaMU: ITPOCKTHLIC UCCIICIOBAHUSA, TCXHOJIOTUU pCalnu3alluu.

OCHOBHBIE TTOJIOKEHUS JUCHUIIIIMHBI JOJI?KHBI OBLITH HCIIOJIL30BaHbI B I[aJ'II)HCI\/'IHIeM npu

W3YYEHUHU CIEAYIOUIMX NUCHUIUIMH: «CTpaTernyeckoe ympasieHue», «I[IpoexkTooprueHTHpoBaH-

HOE YyIpaBjieHue OHM3Hec-TpoleccaMu», «YIpaBlieHHEe NpPOeKTaMu (IPOJBHUHYTHIA YPOBEHb),

HpOI/ISBO,[[CTBeHHOﬁ 151 HpeﬂHHHHOMHOﬁ IIPAaKTHUKH, HUTOTOBOM FOCY,Z[&pCTBCHHOfI aTTeCTalnu.
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4. O0beM IMCHUILVIMHBI (MOXYJIs]) B 3a4€THBIX €IMHUIIAX C YKa3aHMEeM KOJIM4YeCcTBa aKaje-
MHYECKHX YaCOB, BbI/IEJIEHHbIX HA KOHTAKTHYI0 pa0oTy 00y4yalouuxcs ¢ nmpenojaaBareieM
(o BU1aM y4eOHbIX 3aHATHII) 1 HA CAMOCTOSITEIbHYIO pa00Ty 00y4YaKOIIMXCS

OO0111ast TPYA0EMKOCTb AMCIHUILIMHBI COCTaBIsIeT _ 6/216  3a4eTHBIX €AMHUII aKal.49acoB.

(1 3auemnasn eounuya coomsemcmeyem 36 akademMu4ecKum 4acam)

Jl1st ouHOi popMBI 00yUeHHS:

Ne Bunpl yueOHoOI AesTenbHOCTH CemecTpbl
n/m Bcero 3
1 KonTakTHas padora odyuyarommxcs ¢ npemnojgasaresiemM 62 62
B TOM YHUCIJIE: - - - | --
1.1 | 3aHsATHUS JCKIIMOHHOTO THIIA 28 28
1.2 | BansATUS CEMHUHAPCKOTO THIA, B TOM YHCIIE: 28 28
CeMuHapbl
JlaGopaTopHbIie pabOThI
[TpakTrueckue 3aHATHS 28 28
1.3 | KoncyabTanuu 4 4
1.4 | ®opma MpOMEKYTOYHOI aTTeCTAIINH (IK3aAMEH) 2 2
2 | CamocTosiTe]IbHAs patoTa 00y4alOIINXCs 82 82
3 OO01mas Tpy10eMKOCThb, 4ac 144 144
3.e. 4 4
st 3204HOi# (pOpMBI 00YUCHHS:
No Bunbl yueOHOM 1eaTenbHOCTH CemecTphbl
n/n Beero| 1 |23 |4
1 KonTakTHas padora odyuyaommxcs ¢ npenogasarejiemM 22 2 |20
B TOM YHUCIIE: - - - -
1.1 | 3aHsATHUS JTEKIIMOHHOTO TUTIA 8 2 |6
1.2 | 3aHATHS CEMUHAPCKOTO TUIIA, B TOM YHCJIE: 10 10
CemMuHapsl
JlabopaTopHbie pabOThI
[IpakTHdeckue 3aHsATHS 10 10
1.3 | KoncyabTanuu 2 2
1.4 | ®opMa npoMe:KYTOUYHOM aTTecTAUMHU (IK3AMEH) 2 2
2 CamocrosiTeibHas padoTa 00y4alOIIMXCS 122 34 | 88
3 OO01mas TPy10eMKOCTh, Yac. 144 36 | 108
3.e. 4 1 |3
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5. Conep:xaHue TUCUMILIMHBI (MOYJIS1), CTPYKTYPHMPOBAaHHOE M0 TeMaM (pa3jiesiaM) ¢ YKa3aHueM OTBeJIeHHOr0 Ha HUX KOJMYeCTBA aKaJleMH-
YeCKHUX YaCOB M BU/I0B YUeOHBIX 3aHATHI
st ounoii gopmbl 00ydeHusi:

HaumenoBanue pasnena u

HaumeHoBaHue TeM JICKITUH,

Buzbl yueOHBIX 3aHATHI U POPMBI UX MTPOBEIACHHS

'
;‘3 MOAYIA NPaKTHIECKUX padot, naGopa- KonrakTtHas paboTa ¢ nmpenonaBaresiemMm “ ®dopma nposeaenus CPC
= TOPHBIX PabOT, CEMUHAPOB, 3
% & CPC Jlex- ®opma npose- | Ilpaktuue- | dopma npoBeaeHHs Ipak- §
23 1Y, JICHMS JIKIIMH | CKHE 3aHS- | THYECKOTO 3aHATHS o
o = aKajl. THS, S
Z 4acoB aKaj.4acoB <
2 s
@)
1/3 Monyns 1. Yopasnenue Tema 1. Teopetuko- 2 0630pHas 2 13 — ycTHBI ompoc, perie- 8 OsnakomiieHue ¢ 9bC, 06001eHNE TEKITMOH-
pa3BUTHEM OpraHH3alUK KOHIIENTYaJbHbIE OCHOBBI Op- JICKIHS HHE TECTOB, aHAIUTHYC- HOT0 MaTepHaa, BBITOJHEHUE aHATUTHYC-
raHU3ALHOHHOTO Pa3BUTHS CKHX 3a/IaHHil CKHX YIPa)XHEHHUH, MOATOTOBKA COOOIICHHH.
2/3 Tema 2. IIpoGiemsl ympasiie- 2 TIpoGremuast 2 13 — ycTHBIif 0npoc, BbI- 8 Pa6ora B DBC, 0600111eH1e JEKIIHOHHOTO
HHSl OPraHU3allMOHHBIM Pa3BHU- JIeKIHS HOJIHEHNE aHAJIMTHYECKUX Marepuaa, BHITOJHEHUE aHATUTHYECKUX
TueM. OpraHu3anioHHAs Ha- YOpaXHEHUH, pelIeHue yIpa’KHEHUH, HOATOTOBKA COOOIICHUH.
THOCTHKA MPaKTHYECKUX M pacyer-
HBIX 3a/1a4
3/3 Tema 3. IHCTpYMEHTHI yIpaB- 2 Jlexnms- 2 13 — ycTHBI ompoc, perie- 8 Pa6ota B DBC, 0600111eHIE JIEKITHOHHOTO
JICHHS] OPTaHU3AI[MOHHBIM pa3- uHpopMmaIys HHE PaCUYETHBIX 33/1a4 MaTepHuaa, BHIMOJHCHHE aHATHTHUECKHX
ButHeM. CaMooOyUaroniascst yrpakaeHui. [ToroToBKa K TECTHPOBAHHIO.
OpraHHu3aLus
3/3 KontponbHas Touka Nel - - TectupoBanue 2
4,513 Moguyas 2. [IpoektupoBa- | Tema 1. @opmupoBanue Ou3- 4 Jlexuus- 4 13 — pemenne TecToB, ycT- 8 Pa6ora B OBC, 060011eH1e TEKITHOHHOTO
HHe OU3Heca HEC-MOJIeIH uHpopMmarys HBII OMPOC, pPelIeHHE aHa- MaTepHuaia, pelieHne 3a/1a4, BbIOTHEHNE
JIUTHYECKUX YIPAKHCHUH HPaKTHYECKUX 3a/IaHUi
6/3 Tema 2. OuieHka u BEIOOP 2 Jlexnms- 2 13 — BBIMOTHEHUE aHATIH- 8 Pa6ota B DBC, 0600111eHIE JIEKITHOHHOTO
BHEIIHUX YCIIOBHIi GH3Heca KOH(epeHIHs THYECKHX YIPaKHEHHUIA, MaTepHuaa, BHIMOJHCHHE aHATHTHYECKHUX
KelicoB 3a/IaHHii, MOrOTOBKA K TECTUPOBAHHIO
6/3 KontponbHas Touka Ne2 - - TectupoBanue 2
7/3 Tema 3. OcobeHHOCTH pa3BH- 2 [MpoGnemuas 2 I13 — ycrHsI onpoc, Tpym- 8 Pa6ora B OBC, 06001menne TeKIOHHOTO
THS ~ OpraHM3amuu:  Ou3Hec- JeKIUsS HOBasi ayAMTOpHas pabora, Marepuaa, BHITOJHEHHE aHATUTHYECKUX
MPOLECCHI U MOACHCTEMBI pelIeHHe aHATUTHYECKHX 3a/IaHUH, MOArOTOBKA K TECTUPOBAHHIO
yOpaxHeHU!
8,9/3 Tewma 4. TIpoekTrpoBaHKe MOI- 4 Jlexmms- 4 [13 — ycTHBIH ompoc, camo- 8 Pa6ora B OBC, 0600111eHIE JICKITMOHHOTO
CHUCTEM OpraHu3alu BI/I3yaJ'lI/ISaLII/Ifl CTOATCIIbHAA ay}ll/ITOpHaﬂ MaTepualia, BbIIIOJHCHUE aHATUTUYCCKUX

paborTa, pelieHne aHATUTH-
YECKHX yTpakKHEHUH

3a/IaHu#, peleHre 3a/1a4, BBITOJTHEHHE MPaK-
TUYECKHX 33JaHUH, BHIIOJHEHHUE MTPAKTHYE-
CKOTO 33IaH¥si KOHTPOJIEHOU TOUKH 3
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HaumenoBanue pasgena u
MOyt

HaunmenoBanue TeM JeKINH,
IIPaKTHYECKHX pador, 1abopa-

Bunpl yueOHBIX 3aHATHI 1 OPMBI UX IPOBEIECHUS

KonTakTHas pa60Ta C IpenogaBaTeyemM

®opma nposeaenus CPC

b
o
5] TOPHBIX paboT, CEMHHAPOB S
5 < p p s pOB, 8
g e CPC Jlex- ®opma npose- | IIpaktuue- | dopma npoBeneHUs pak- 2
2 g HH, JCHUS JICKIMH | CKHE 3aHs- | THYECKOTO 3aHSITHS ;
&= aKas. TH, %
g 4acoB aKaj.4acoB .
O
T |-
QO
10,111 Tema 5. IlpoexTupoBaHue op- 6 Jlexius- 6 13 — ycTHBII 0mpoc, TECTH- 8 Pa6ora B DBC, 0600111eH1e JEKIIHOHHOTO
213 raHM3allid B pa3pe3e dJIeMEH- BU3yaJIN3aLHs pOBaHHME, PELICHUE aHAIHU- Marepuara, BHITOJHEHUE aHATUTHYECKUX
TOB THYECKUX YIPaKHECHUH 3a/IaHUH, PEIICHHE 3a/1a4, BBIITOIHEHHUE MPaK-
THYECKUX 33/1aHUH, BBIIIOJIHCHUE Pa3/IeIoB
MH/MBHAYaIbHOTO (TPyNIIOBOT0) MPOEKTa
12/3 KonTponbHas Touka Ne3 - - [pakTrueckoe 3aiaHne 2
13,14/3 Tema 6. MeTopI MPOEKTHPOBA- 4 Jleknms- 4 I13 - BEIMOTHEHUE aHATIH- Pa6ota B DBC, 0600111eHIE JIEKITHOHHOTO
Hus GH3Heca uHpopMaLs THYECKHX YIPaKHCHUIA, Marepuara, BHITOJHEHHE aHATUTHUCCKHUX
YCTHBI onpoc yHIpaskHEHuil
14/3 ['pynmoBasi KOHCYJIbTaIlUsl 4
14/3 KonrponbHas Touka Ned. ITpe3eHTAIMS IPOEKTA 4

3amuTa MHIUBHYJIEHOTO
(TpynmoBoro) mpoekra

I[IpomexyTouHas aTTecTAIIUS
— 9K3aMeH 2

Ju1s1 3a04HOM GOpPMBI:

HaumenoBanue paznena u

HammeHoBanue TeM JIEKITHH,

Bunp! yaeOHBIX 3aHATHIA ¥ HOPMBI HX TPOBEICHUS

TueM. OpraHu3aloHHas Jua-
THOCTHKA

PECUICHUE NPAKTUYECKUX U
PaCUCTHBIX 3a1a4

1
[0
M L MPaKTHYECKUX T -
; oxyn pa eckux pabor, 1aGopa KonrakTtHas paboTa ¢ mpemnonaBarenemMm ®opma nposeaenust CPC
= TOPHBIX paboT, CEMUHAPOB, a
% & CPC Jlex- ®opma npose- | IIpaktuue- | Popma npoBeneHUs Mpax- §
28 1Y, JICHMS JIEKIIMH | CKHE 3aHS- | THYECKOTO 3aHATHS o
&= aKas. TH, g
<
Z 4acoB aKaj.4acoB -
T O
A~
@)
Monyns 1. Yrpasnenue Tema 1. Teoperuxo- 0,5 O0630pHas 1 [13 - pelieHne CUTyaIOH- 12 Osuakomienne ¢ 9BC, 060011IeHHE JIEKITNOH-
pa3BUTHEM OpraHHU3alin KOHIIENTYaJbHbIE OCHOBBI Op- JIEKIHS HBIX 3a/1a4 U TECTOB HOT'0 MaTepHana, BBIMOJTHEHHE aHATUTHYC-
raHW3ALHOHHOTO Pa3BUTHS CKHX YNPa)XHEHHUH, TOATOTOBKA COOOIICHHH.
Tema 2. IIpoGmemsr ympasie- 1 [Tpobnemuas 1 I13 - BBITIONTHEHNE aHATIH- 12 Pa6ora B OBC, 06001menne TeKIOHHOTO
HUs OpraHu3alluOHHbIM pa3BH- JICKIIUA THYCCKHUX yl'lpa)KHeHI/Ii/'l, MaTepualia, BbIIIOJHCHUE aHATUTUYCCKUX

YIpa)KHEHUH, HOATOTOBKA COOOLICHUI.
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. HanmenoBanue pasznena u HanmenoBanune TeM nexknui, Bunpl yueOHBIX 3aHATHI 1 OPMBI UX TPOBEACHUS
E MOAYTIA mpakTIreckix pabor, nabopa- KonraxtHas pabora ¢ mpenonaBateiaeM 2 ®opma nposeaenus CPC
E o TOPHBIX paboT, CEMUHAPOB, a
g & CPC Jlex- ®opma npose- | IIpaktuue- | dopma npoBeneHUs pak- 2
2 g IHH, JICHUS JIEKIIMN | CKHUE 3aHSA- | THYECKOTO 3aHATHS ;
&= aKas. TH, g
g 4acoB aKaJ.4acoB =
= £
QO
Tema 3. IHCTpYMEHTHI ynpaB- 0,5 Jlexums- 1 [13 - BeImOTHEHUE aHATIH- 10 Pa6ora B ObC, 0600111eH1E TEKITHOHHOTO
JICHUsI OPTaHU3ALUOHHBIM Pa3- nHpopmarms THYECKHUX 3aJa4 U TECTOB MaTepHaa, BEIMOTHEHNE aHATUTHIECKUX
ButreM. CamooOyuarormasics ynpaxHeHuH. [IoAroToBka K TeCTUPOBAHHUIO.
OpraHM3aIus
KontponbHas Touka Nel - - Tectuposanue 2
Monymns 2. [IpoektupoBa- | Tema 1. ®opmuposanue Ou3- 1 Jleknms- 1 I13 — pemieHue TECTOB, YCT- 10 Pa6ota B DBC, 0600111eHIE JIEKITHOHHOTO
Hue 6u3Heca HEC-MOJIeIIH nHpopmarms HBIH OIIpOC, PelIeHNe aHa- MaTrepuaa, pelieHHe 3a1ad, BHITOTHEHHE
JIUTUYECKUX YIPAKHEHUN TIPaKTHYECKUX 3alaHUI
Tema 2. Ouenka u BEIOOp - - 16 Pa6ora B ObC, 0600m1eH1e TeKITHOHHOTO
BHEIIHUX yCIOBHI OM3HECa MaTepHaa, BEIMOTHEHNE aHATUTHIECKUX
3aaHui, HOATOTOBKA K TECTHPOBAHHUIO
KontponpHast Touka Ne2 - - TectupoBanue 2
Tema 3. OcobeHHOCTH pa3BU- - - 16 Pa6ora B ObC, 060011eH1e TeKITHOHHOTO
THSL  OpraHu3anuu: Ou3Hec- MaTepHana, BBIIOJIHEHUE aHATUTHIECKHX
MIPOLIECCHI M TTOJICHCTEMBI 3a7aHui, HOATOTOBKA K TECTUPOBAHUIO
Tema 4. IIpoexTupoBaHue MOJ- 1 Jlexuus- 2 13 — pemenue pacueTHbIX 12 Pa6ora B OBC, 0600111eH1e JEKIIHOHHOTO
CHCTEM OpraHHU3aliu BU3yaITU3aLUs 3aj1a4, TECTHPOBaHHUE MaTepHana, BHINOIHEHUE aHATUTHIECKHX
3aJaHuH, pelIeHne 3a/1a4, BEIMOTHEHUE TIPaK-
THYECKUX 3aJaHIUH, BBIMOTHEHUE PaKTHYIe-
CKOTO 33IaHHsI KOHTPOJIBHON TOUKH 3
Tema 5. TlpoekTHpoBaHHE Op- 1 Jlexnms- 2 I13 — penieHne pacueTHBIX 12 Pa6ota B DBC, 0600111eHHE JIEKITHOHHOTO
raHu3alMd B pa3pes3e dJIeMeH- BU3yaITU3aLUs 3aj1a4, TECTHPOBaHUE MaTepHana, BBIIOJIHEHUE aHATUTHIECKHX
TOB 3a7aHuH, pelIeHne 3a/1a4, BEIOJTHEHUE TpaK-
THUYECKHUX 3aJaHUi, BBIOJHEHUE Pa3/IeiioB
HHJIMBHAYATGHOTO (TPYIIOBOT0) MPOEKTa
KontponbsHas Touka Ne3 - - [IpakTuueckoe 3anaHue 2
Tema 6. Metoabl MPOEKTUPOBa- 1 Jlexnus- 2 I13 - BBINIOTHEHHE aHAIH- 12 Pa6ora B OBC, 0000111€HIE TEKIIMOHHOTO
HUs On3Heca nHpopmarms THUYECKUX 3a]a4 U TECTOB, MaTepHaa, BEIMOITHEHNE aHATUTHIECKIX
pelIeHe aHATUTHIECKIX YIpaXHEHUH
3aJaHuM
I'pynnoBast KOHCYyJIbTaLUS 2
KonTponbHast Touka Ne4. IIpesenrtanus npoekra 4
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HaumenoBanue pasgena u
MOyt

Howmep nenenu ce-
MecTpa

HaunmenoBanue TeM JeKINH,
IIPaKTHYECcKHX pador, Jabopa-
TOPHBIX PabOT, CEMUHAPOB,
CPC

Bunpl yueOHBIX 3aHATHI 1 OPMBI UX TPOBEACHUS

KonTakTHas pa60Ta C IpenogaBaTeyemM

Jlek-
1uH,
aka.
qacoB

®opma npose-
JICHUS JICKIUU

[IpaxTuue-
CKUE 3aHs-
THS,

aKaJ.4acoB

dopma npoBeeHHs TpaK-
TUYECKOTO 3aHITUS

CPC, akaz.yacoB

®opma nposeaenus CPC

3amuTa MHIUBHIYAJIBHOTO
(TpynmoBoro) mpoekra

I[IpomexkyTouHas aTTecTAIIUSA
— 9K3aMeH 2
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6. IlepeyeHb y4eOHO-METOAMYECKOT0 OOecledeHus JJIsl CAaMOCTOATEIbHON PadoThI

00y4yaIUXCs M0 JUCHUILINHE (MOIYJIIO)

HJ’I?I CaMOCTOSITeILHOMI pa6OTBI IO JUCHOUIIIINHE 06yqa10umec;1 HCIIOJIB3YIOT CICAYIOLICE

y4eOHO-METOIMYECKOE 00CCIICUCHHE:

Ne Tema, TpynoeMKoCTH B YueOHO-MeTOAMYeCKOe o0ecnevyeHne
n/n aKal.4.
Monyns 1. Ynpanenue 1. Crparernueckuii MeHepkMeHT: YueOnuk / I.H. Cremanosa, B.A. Bupio-
pa3BUTHEM OpraHu3aluu koB, M.B. JluscoH. - M.: UH®PA-M, 2022. — 261 c. 3BC Znanium.com. Pe-
1 Tema 1. Teopernxko- UM joctyna https://znanium.com/read?1d=420219
KOHLENTYalbHbIC OCHOBBI 2. CoBpeMeHHBIH cTparerndeckuil aHanms: YueOHuk / B.A. Kosanes - CII6.:
OpPranM3alMOHHOTO PasBUTHA | [Tytep, 2016. — 288 c. DBC Znani-um.com. Pexum mocryma 3BC
(8/12) https://znanium.com/read?id=379366
3. Crparernu ynpasieHus KoMInaHusiMA. OT TeOpHH K MPaKTHYECKOH paspa-
Ootke u peammzanuu: Yueb. moc. / B.M. I'pymenko - M.: HUIl Uudpa-M,
2021. 336 c. - SbC Znani-um.com. Pexum JIOCTyIa
https://znanium.com/read?id=398538
4. JlutBunosa, T. H. [InanupoBaHue Ha MpeAnpusTHY (B OpraHu3anuu) : yueo.
nmocodue / T.H. Jluteunosa, M.A. Mopo3sosa, E.I'. IlomkoBa. — Mockga :
NH®PA-M, 2020. — 156 c¢. — (Bwicmiee obpazoBanue: bakanaBpuar). —
2 Tema 2. TIpo6nemsr ynpasne- | Www.dX.doi.org/10.12737/14982. - ISBN 978-5-16-011296-1. - Tekcr : amek-
HUS OPraHU3alMOHHBIM pas- | tponubiid. - URL: https://znanium.com/catalog/product/1946498 — Pexum
BuTHEM. OpraHn3aloHHAs JOCTYIIA: 1O TIO/IIHCKE.
?él/irz};ocmxa 5. Anekcanap OcrepBanbiaep IlocTpoeHue Ou3Hec-MOfesel: HACTOJbHAS
KHHTa cTparera u HoBatopa / OctepBanbaep Anekcanap, [Iunbe VB ; mepeBon
3 Tema 3. UHCTpyMEHTHI . o
M. KynereBa ; mox pemaknueir M. CaBuHOH. — 2-¢ m31. — Mocksa : Alb-
YyrpaBJi€HUA OpraHu3aliioH- .
HbIM pasBuTHEM. CaMooGy- MTIHA Ha6J'.II/II.Hep, 2020. — 287 c¢. — Pexumm mo- cryma:
qatoIIANC OpraHM3aIIs https://www.iprbookshop.ru/93048.html
(8/10) 6. Anekcanapos [I. B. MonenupoBanue 1 aHaiu3 OM3HEC-TIPOIECCOB: yUeO-
KonTposbHas Touka Nel uuk / JI. B. AnekcangpoB. — Caparos: A Ilu Op Meaua, 2017. — 227 c.
(212) Pexxum nocryna: https://www.iprbookshop.ru/61086.html
Monyas 2. Ilpoextuposanue 7. boopsimeB A. /. busHec-Monenu B ynpaBIeHUH YCTOWYHMBBIM pa3BUTHEM
Ousneca npeanpustuit: yaeOuuk / booprmmes A. 1., Tymur B. M., Tapabpun K. M.,
4 Tema 1. dopmuposanme 6u3- | Bygenok E. A., 3enxuna E. B. — M.: Undpa., 2021. — 289 c.- Pexum gocty-
?86 /cl-(l)\;onenn ma: https://znanium.com/catalog/document?id=362114
8. Bynbiruna, O. B. iMuTaunmoHHoe MOJIeNMpOBaHUE B SKOHOMUKE U YIpaB-
5 Tema 2. Onenka u BEIOOP
L ———— nerny : yaeOHuk / O.B. byneruna, A.A. EmenssaoB, H.3. EMenbsHoBa ; o
(8/16) pen. n-pa 3KoH. Hayk, mpod. A.A. EmenssHoBa. — MockBa
KoHTposbHas Touka Ne2 : UIHOPA-M, 2021. — 592 c. — (Bsicmiee oOpa3zoBanue: bakanaBpuar).
(2/2) — DOI 10.12737/textbook_5b5ab5571bd995.05564317. - ISBN 978-5-
6 Tema 3. Ocobennoctu pa3su- | 16-014523-5. - Texkcer: 3JIEKTPOHHBIN. - URL:
THSI OpTaHU3aIMK: OU3HEC- https://znanium.com/catalog/product/1192240
TPOLECCHI U MOJICUCTEMBI 9. I'obapesa, . JI. MogenupoBanne (HUHAHCOBO-XO3SHCTBEHHON AEATEIHHO-
(8/16) ctu komnanuu B ProjectExpert : yue6. moco6ue / S.JI. 'o6apesa, O.1O. T'opo-
7 Tema 4. IpoekTuposanne nerkast, A.B. 3omoraprok. — Mocksa : UHOPA-M, 2019. — 197 ¢. —
?é)/)iczl;CTeM Oprai3atiHi (Bricmee obpazoBaHue: Bakanaspuar). —
8 Tewa 5. Tpockmposanie Www.dx.d0|.org/lO.12737/textbook_5c4059e9d940d9.505?4167. - ISBN
OPraHM3AIHH B Pa3pe3e siie- 978-5-16-01_4387-3. - TexkcT: 3JEKTPOHHBII. - URL:
MEHTOR https://znanium.com/catalog/product/978856
(8/12) 10. Unpnemenos, C. B. Onepanuonnsiii MeHeKMEHT : yueOHuk / C.B. Winb-
KoHTponbHas Touka Ne3 nemenoB, A.C. Unpnemenos, C.B. JloboB. — Mocksa : UH- ®PA-M, 2021.
(212) — 337 ¢. — (YueOuuku mis nporpammel MBA). - ISBN 978-5-16-009611-7.
9 Tema 6. Metozbl npoextupo- | — Tekcr: anexTponnsiit. - URL: https://znanium.com/catalog/product/1226518

BaHMs OM3HECA
(8/12)

['pynnoBast KOHCYJIbTaIMs

KontposnbHas Touka Ne4.

11. Ken, IlIBabep Ckpam: rubkoe ympaBiieHHE HPOIYKTOM H OW3HECOM /
[IBabep Ken ; mepeBox /1. brmHoB. — MockBa : AnprnnHa [Tabmmmep, 2020.
— 240 c. — ISBN 978-5-9614-2546-8. — Tekct : 351eKTpoH- HBIA // Diek-
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(3amuTa MHAMBHIYAIBHO- | TPOHHO-OMONMoTeunas cuctema IPR BOOKS [catit]. — URL:

ro (IpyINIoBOro) NpoeKTa

(4/4)

https://www.iprbookshop.ru/96868.html

12. KoBanenko, B. B. [IpoexTupoBanue nHPOPMaAIMOHHBIX CHCTEM : YueOHOE
nocobue / B.B. KoBanenko. — 2-e uzp., mepepadb. 1 gon. — Mocksa :
NH®PA-M, 2021. — 357 c¢. — (Bricmee obpasoBanue: bakamaBpuar). —
DOI 10.12737/987869. - ISBN 978-5-00091-637-7. - Texct

: amektponHblit. - URL: https://znanium.com/catalog/product/987869

13. Marperra JI. Tpancopmanus 6msHec-monenu / JI. Marperra, M. [IxoH-
coH, K. Kpucrencen [u np.]. — Mocksa : Ansnmaa [Ta6mumep, 2021. — 170
¢. Pexxum noctyma: https://www.iprbookshop.ru/109266.html

14. Macnesuu, T. [1. YnpaBneHue 6u3Hec-mponeccaMu: OT TEOPHU K MTPAKTH-
ke: yuebnoe nocobue / T.I1. MacneBuu. — Mocksa : UHOPA- M, 2021. —
206 c. + Jlon. marepuainbl [DnekTpoHHBIA pecypc]. — (Bricmee obpa3osa-
Hue: Bakanaspuat). — DOI 10.12737/1037144. - ISBN 978-5-16-015484-8. -
Tekct : anexrponnsrit. - URL: https://znanium.com/catalog/product/1037144
15. Puc 3. Busnec ¢ nyns: Meroxn Lean Startup mi1s GbICTPOro TeCTHpPOBaHUS
uner u BeIOOpa Om3Hec-Momenu: ydeOHoe mocobue / Puc 3. - M.: AnbnuHa
ITabur., 2017. - 253 c. - Pexum JlocTyna:
https://znanium.com/catalog/document?id=187738

Hroro: 82/122 yac

7. ®OH/I OLIEHOYHBIX CPEJACTB /IJIsl MPOBeeHHs TEKYIIero KOHTPOJIsI M POMEKYTOY-
HOM aTTecTaluu 00y4YaIIUXCSH M0 TUCHHUILINHE (MOYJII0)

7.1. llepevyeHb KOMIIETEHIHI C YKAa3aHMEM 3TANOB UX (P)OPMUPOBAHUS B Mpouecce
0CBOEHHUS 00pa30BaTeJIbHON MPOrpaMMbl

No WHupexc ConeprkaHue KoMIie- B pesynbrate uzydeHus yueOHOH JUCIUIUIMHBI 00yYarOIHecs TOKHbI:

I KOMIIe- TEHIUN 3HATH YMETh BJIAJIETh
TEHIUHA (nmu ee MHIUKATOPA)

1 OIIK-3 CrocoOeH caMOCTOsITENEHO IPUHUMATE 000CHOBAHHBIE OPTraHU3aI[MOHHO-YIIPABICHYECKHE pellie-

HHS, OLICHUBATh UX ONIEPAIOHHYIO U OPraHM3alHOHHYIO 3((EKTHBHOCTD, CONABHYIO 3HAUH-
MOCTh, 00€CIIeUHBaTh UX PEATH3AIMIO B YCIOBUAX CIIOKHON (B TOM YHCIE KPOCC-KYJIBTYPHOM) 1
JIMHAMHUYHOU Cpefbl

OIIK-3.1. Kputnuecku | MeToapl ¥ KpUTEpHn PazpabatsiBath 1 | HaBbIkamu kpuTne-
OIICHUBAaeT aJbTEPHA- | OIEHKH albTEPHATHBHBIX OIICHUBATh aJb- CKOI1 OIIEHKH aJIbTep-
THUBHBIE BapHaHTHl | BApPUAHTOB Pa3BUTHS Op- TEepHATHBHbIC HaTHBHBIX BApUAHTOB
CTpaTEeTHUECKUX U | TaHU3aIMH, MeTOauKI BapHaHTHI Pa3BU- | Pa3BUTHS OpraHU3a-
ONEPAaTUBHBIX OpPTaHM- | MPOEKTUPOBAHMA OM3HECA | THSA OPTAaHU3AIMM | I[HH, OPTaHU3AIMOH-
3aI[MIOHHO- 1 OLICHKH aJbTePHATUB- CTPATEernieckoro | HbIX M3MEHEHHH cTpa-
YIPaBIEHYECKUX  pe- | HbIX OM3HEC-MOzesel Op- | M ONepaTHBHOTO TETUYECKOTo U olepa-
IIEHWH TIOCTaBJICHHBIX | FaHU3AIUU ypoBHsi, [Tpume- THUBHOTO YPOBHS 1
npodeccHoHaIBHBIX HSTb METOIMKH MIOCTpOeHHs On3Hec-
3ajaq MPOEKTUPOBAHMS | MOJIENICH OpraHu3aIin

6u3Heca U OLIEHKU

aIbTEPHATHBHBIX

BapHaHTOB €T0

pa3BUTHA
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OIIK-3.2 Pa3pabatsl-
BaeT 1 00OCHOBBIBAET
OpraHu3aIlOHHO-
yIpaBleHYeCKue pe-
HICHUS U CTPAaTETUU
pa3sBUTHs OpraHU3aLUH
C y4€TOM KpUTEPHUEB
OIEpallMOHHOI U opra-
HHU3AIMOHHOH 3P dek-
TUBHOCTH U BO3MOX-
HBIX COLIMABHO-
SKOHOMHUECKHUX MO-
CJIEeICTBUI

Kpurepuu onepannon-
HOH U OpraHu3alMOHHOMI
3¢ PEKTUBHOCTH yIpaB-
JICHYECKHUX peIIeHui
Pa3BUTHs OPTaHU3ALUH U
OM3HEeC-MOACTNPOBAHNS,
MeTtonbl U KpUTEPUU
OLIEHKH COLMATIbHO-
SKOHOMHYECKHUX MOCNIEN-
CTBUH YIIpaBIEHYECKUX
peleHui

PazpabarsiBaTh ynpas-
JICHYECKHUE PEeIICHHS
pas3BuTHs U OU3HEC-
MO/IETIb OPTaHHU3AIIH C
Y4ETOM KPUTEPHUEB
OIEpallMOHHON U opra-
HU3AIMOHHOH 3 dek-
THUBHOCTH, OTIPEACIATh
TpeOOBaHMUS K OpPTaHH-
3aIiH, HaJlaracMble
BHEILIHEN cpenoil, u
TUIAaHUPOBATH BBIXO] B
oTpacib

HaBBIKAMU 000C-
HOBBIBATh yIpaB-
JICHYECKUE pellie-
HUS B IpoIecce
YIOpaBJICHUS paz-
BHUTHEM OpTaHU3a-
UM 1 On3Hec-
MOJICITUPOBAHHS C
YYeTOM OIepaItu-
OHHOM U OpraHu-
3alMOHHOMU (-
(EKTUBHOCTH U
BO3MOJKHBIX COIIU-
aJbHO-
9KOHOMHUYECKUX
MOCJEeCTBUN

OIIK-3.3. O6ecnieun-
BaeT pean3aluio coa-
JAHCHPOBAaHHBIX OpTa-
HHU3aLMOHHO-
YIpaBICHICCKUX pe-
IICHUH ¢ y4EeTOM 0CO-
OEHHOCTEH ITOBENECHUS
CcyOBEKTOB COIUANBHO-
SKOHOMUYECKUX B3au-
MOJIEHCTBUH B 3aBUCH-
MOCTH OT ClieHU(pUKH U
JUHAMUKHU CPEJIbI,
BKJIIOYast 0COOEHHOCTH
KPOCC-KYIBTYPHBIX
B3aUMOJIEUCTBUAN

MeToauKu OLIEHKH -
HaMUKHU CPEZbl U BBISB-
JIEHHUS €€ 0COOEHHOCTEH,
Meronuku onpeaeneHus
TpeOOBaHUI K OpraHn3a-
I B COOTBETCTBHH CO
crenuUKo U AUHAMHU-
KOU BHEIIHEH cpeJibl
OcobenHoctu Kpocc-
KYJbTYPHBIX B3aUMOJIEH-
CTBUH

Hcnonp3oBaTh METO-
JIUKH OIICHKU JHHAMU-
KU ¥ BBISIBJICHUS 0CO-
OEHHOCTEN BHEIIHEN
cpenbl, ONpeaensTh
TpeOOBaHUS K OpTaHH-
3allMH B COOTBETCTBUH
co cnenuuKoit u au-
HaMUKOM BHEITHEH
cpenbl

Hasrixamu peanu-
3amuu cOanaHcu-
POBaHHBIX YIIpaB-
JICHYECKUX pellie-
HUM pa3BUTHS Op-
TaHU3aluN U On3-
Hec-
MOJICIUPOBAHHUS C
y4eTOM 0COOCHHO-
CTeH TOBeACHUS
CyOBEKTOB COIH-
aJLHO-
IKOHOMHUYECKHX
B3aUMOIEUCTBUI B
3aBHCUMOCTH OT
cnenuuKA U TU-
HAMFUKH CPEJIBI,
BKJIFO4ast 0COOEH-
HOCTH KpOCC-
KYJbTYpPHBIX B3au-
MOJIECTBUH

2 OIIK-4

Cnioco0OeH pyKOBOIUTH MPOEKTHOM M MPOLIECCHOM JIeTENIbHOCTHIO B OPTaHU3AIMU C UCTIOIh30BaHHU-
€M COBPEMEHHBIX MPAKTUK YIIPABJICHUS, TUJCPCKUX U KOMMYHUKATHBHBIX HABBIKOB, BBISBIISTH U
OIICHUBATh HOBBIE PHIHOYHBIE BO3MOXKHOCTH, pa3padaThIiBaTh CTPATETUN CO3AAHUS U Pa3BUTHUS HH-
HOBAIMOHHBIX HANPABJICHUHN JEATSILHOCTH U COOTBETCTBYIOIIHE UM OU3HEC-MOJICIIHM OpTraHU3alIuid

OIIK-4.3. Pa3pabatsI-
BaeT CTpaTernIecKue U
TAKTUYECKUE PEIICHUS
B o0nacTu pa3BUTHS
WHHOBAITHOHHBIX
HaIrpaBJIeHUH JesTeNb-
HOCTH, IIPOBOAMT aHa-
mu3 U paspabaThiBaeT
Ou3HEeC-MOJeNIb  Opra-
HU3aIMH, (GOPMHPYET
KapTy Ou3Hec-
MPOIIECCOB

Mertos! On3HeC-
MOJIETTMPOBAHMS, HHHO-
Bauu B cdepe npodec-
CHOHAJIBHOH JIeSITeIbHO-
CTH, ITapaMeTpBl, Mpo-
LIecChl ¥ OKa3aTelH
TIOJICUCTEM OpraHH3a-
1M1, METOBI Pa3padoT-
KU CTPAaTerHYeCcKuX 1
TaKTUYECKUX YIpaBIICH-
YECKUX pelieHui, [lapa-
METPBbI, IPOLIECCHI U M0-
KazaTeJH NOACUCTEM
opranuzanyu, MeTosl
OLICHKH BO3MOKHOH 3(-
(DEeKTHBHOCTH TPOEKTH-
pyeMoii opranuzanuu

DopmupoBaTh OU3HEC-
MOJEINb U KapTy Ou3-
Hec-MPOLIECcCOB Opra-
HHU3aLUH, TIPOSKTHPO-
BaTh (TIEPENPOEKTHPO-
BaTh) OCHOBHBIE TIO/1-
CHUCTEMBI OpraHu3alnu
(OCHOBHOM JeSITENHLHO-
CTH U yIIpaBJICHYE-
CKHE), OTIPEEIIATh
He0OX0UMBIE TIapa-
METPBI, IPOLECCHI U
MOKa3aTeJH /IS OJI-
CHCTEM OpraHM3al|y,
OLICHMBATh BO3MOX-
Hy10 3()(heKTUBHOCTD
IPOEKTHUPYEMOH opra-

HaBBIKaMU OW3HEC-
MOJIEMPOBAHMS B
00JacTH pa3BUTHSA
MHHOBAILIMOHHBIX
HanpaBJIeHUH aesi-
TEJILHOCTHU Opra-
HU3AIUU
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| HHU3alluH

3 [K-1

Cnocoben MMPUMCHATH HpOGKTHHﬁ NOAXO0J K pasBUTUIO MHHOBAIIMOHHBIX HaHpaBHeHI/Iﬁ JACATCIbHO-
CTHU OpFaHI/I3aI_[I/II71 Ha OCHOBC PE3YJILTATOB YIPABJICHYCCKOT'O aHaJI1M3a

CTPYKTYPBI

MK-1.3. Anamusupyet
U pa3pabaThiBacT oOp-
TaHHU3aIMOHHBIC

yrpasie-
HHUSL C YYETOM TMPOCK-
THUPYEMBIX MOACHUCTEM
peanu3aiuy npoeKToB

MIPOCKTOB

buznec-niponeccs! pea-
JIM3alluy IpOEeKTOB, Me-
TOJIBI IPOCKTHPOBAHNUS
TIOJICHCTEM pean3aliiy

IPOEKTOB

Hcnonb30BaTh METOIBI
MPOEKTUPOBAHUS O~
CHCTEM peallu3aluu
IPOSKTOB B IIpoLEcce
pa3paboTKH OpraHu3a-
IIHOHHBIX CTPYKTYP
yIpaBJIeHUS U OM3HEC-
MPOLIECCOB PEATH3ALIIH

HaBbikamu npu-
MEHEHHUs NOoIy-
YEHHBIX 3HAHUU U
YMEHUI B Ipo1iec-
ce pean3anuu
IIPOEKTOB

7.2. Onucanue nokasarejieil 1 KpuTepHeB OLEHUBAHUSA KOMIIETEHUHMH Ha Pa3HbIX
Tanax ux (popMupoBaHusA, ONMCAHHUE KA OLIEHUBAHUA

Pe3yabTaT 00y4eHMsI 1O JUC-
HMILTHHE

Iloxa3aTesn one-
HUBaHUA

KpuTepunii onenuBanusi

JTan 0cBOEHUA
KOMITETeH N

3HaHUE METOJOB U KPUTEPUEB
OLICHKH allbTEPHATHBHBIX BapU-
AHTOB Pa3BUTHUS OPraHU3aLNY,
METOJIMK NTPOSKTUPOBAHUS OM3-
HECA U OLCHKH albTEPHATUB-
HBIX OM3HEC-MOAENeH OpraHu-
3a1un

YMenue pazpabarbiBaTh U Olle-
HUBaThb aJIbTCPHATUBHBIC BapU-
AHTBI pa3BUTHA OpTraHU3alluA
CTPATETHYECKOro U ONepaTHB-
HOTO YPOBHA, IPUMCHATH ME-
TOJVKH TIPOEKTHPOBaHHUs On3-
HECa U OLICHKH albTEePHATUB-
HBIX BAPUAHTOB €r0 Pa3BUTHUS
Bnagenue HaBbIKaMH KpUTHYE-
CKOM OLIEHKHU allbTEPHATUBHBIX
BapUAHTOB PAa3BUTHA OpraHu3a-
U, OpraHNn3allMOHHBIX U3ME-
HEHUH CTPaTErn4ecKoro U ome-
paTUBHOI'O YPOBHS U ITIOCTPOE-
HUs1 OM3HEC-MOJIeNiel OpraHu-
3anun

BrinonxeHue npak-
TUYECKOI0 3aJaHus,
TECTUPOBAHUE,
3alIUTa UHAUBUIY-
aIBpHOTO (TPYIIIOBO-
r0) MpOoeKTa Io Hpo-
EKTUPOBAHUIO OM3-
Heca

CTyIeHT AeMOHCTPUPYET 3HAHUE
COBPEMEHHBIX OTEYECTBEHHBIX U
METOJIOB ¥ KPUTEPHUEB OLICHKH
aIbTEpPHATUBHBIX BAPUAHTOB
Pa3BUTHSI OpraHU3alUH, METOIUK
MIPOCKTUPOBAHMS OM3HECA U
OLICHKHU aJIbTCPHATUBHBIX 61/[3-
HEC-MOJEJIEH OpraHU3aluu
CryneHTt ymeeT pa3pabaTbiBaTh U
OLICHUBATH AJIbTCPHATHUBHBIC
BapUaHThbI pa3BUTHA OpTaHU3a-
I[UH CTPATETHYECKOTO U OIepa-
TUBHOTO YPOBHS, IPUMEHSATh
METOJMKH MIPOSKTUPOBAHUS OM3-
HeCa U OLEHKH aJbTePHATUBHBIX
BApHAHTOB €r0 Pa3BUTHS
CryneHT BIajeeT HaBbIKaMU
KPUTHYECKON OLEHKH albTepHa-
THUBHBIX BApUAaHTOB Pa3sBUTUA
OopraHusanuu, OpraHnu3alfuOHHBIX
WU3MEHEHUH CTPATETHYECKOro U
OTIEPATUBHOI'O YPOBHSA M MOCTPO-
eHust Gu3Hec-Moeneil opranu-
3aluu

3akpernieHue Ccro-
COOHOCTH KpHUTHYE-
CKH OLICHHUBATH aJlb-
TEpHATUBHBIE Bapu-
AHTBI CTpaTerude-
CKHUX U OIIEPATHUBHBIX
OpTaHM3aIMOHHO-
YIPaBIEHYECKUX
peuieHuii nocras-
JIEHHBIX Tpoeccno-
HaJIbHBIX 3a1a4

3HaHMEe KPUTEPHEB OlEepalnoH-
HOW W OpraHM3alMOHHOU 3(-
(heKTHBHOCTH YNPaBICHUYECKHX
pelleHuii pa3BUTHS OpraHH3a-
MM U OM3HEC-MOJIEITMPOBaHNS,
METOZI0B U KPUTEPUEB OLECHKHU
CONMATEHO-?KOHOMHYECKIX
HOCJIEACTBUM  YIIPABICHYECKUX
peleHui

YMmenne pa3pabaTeiBaTh yIpaB-
JICHYECKUE PEIIeHUs Pa3BUTHSA
1 OW3HEC-MOJIebh OpTaHU3aIuN
C y4éTOM KpHTEpHEB OIEpalU-
OHHOM U  OpraHU3allMOHHOI
3G PEeKTUBHOCTH,  OIPEAEIATh
TpeOOBaHMS K OpraHM3alNH,
HaJlaraeMbleé BHEIIHEW cpenol,

Brimonnenune mpak-
TUYECKOTO 3a/laHus,
TECTHPOBAHHE,
3amUTa  MHIWBUAY-
aIpHOTO (TPYHIOBO-
ro) MpoeKTa Io Mpo-
eKTUPOBAHUIO OM3-
Heca

CTyIneHT IeMOHCTPUPYET 3HAHUE
KPUTEPHEB  OIEPAallMOHHOW W
OpraHM3anoOHHON 3(deKTHBHO-
CTH YNpaBIICHYECKUX pEIICHUH
pasBUTHSl OpraHu3aldd u Ou3-
Hec-MOJEINPOBAaHUS, METOJIOB H
KPUTEPHEB OIICHKH COIHAIbHO-
SKOHOMHYECKHUX  MOCIEICTBUH
YIPaBJIEHUYECKUX PEIUECHUI

CryneHt ymeer pa3pabaTeIBaTh
yIpaBlIeHYECKNE PEIICHHs pas-
BUTHA U OW3HEC-MOJETh OpPTraHu-
3alUU ¢ y4ETOM KPUTEPUEB OIe-
pPaLMOHHON U OpraHU3allMOHHONI
3¢ GEKTHBHOCTH, ONpeAeNiTh
TpeOOBaHMSI K  OpraHU3aluH,
HajaraeMble BHEIIHEH cpeioi, u

I'oToB pa3pabatsi-
BaTh U 00OCHOBBI-
BaTh OPraHU3alUOH-
HO-YTPaBJIEHYECKUE
pelIeHus U cTpare-
THH Pa3BUTHS OpTa-
HU3aLlUU C Y94ETOM
KPUTEPHEB OTIepaIn-
OHHOM M OpraHu3za-
IUOHHOH 3 (HheKTHB-
HOCTHU ¥ BO3MOKHBIX
COLIMANIBHO-
SKOHOMHUECKUX MO-
CJIEICTBUH
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PesyabTaTt 00y4eHus no auc-

Iloxa3arTesn one-

. ITan 0cCBOEHUA
Kpurepnii onennBanus

HUILINHE HUBaHUS KOMIIeTeHII U
U IUIAHUPOBAaTh BBIXOA B OT- ITaHUPOBATh BBIXOJ] B OTPaciib

pacib CryneHT crocoOeH 0OOCHOBBI-

Bnanenue CHOCOOHOCTBIO BaTh YINpaBJIEHYECKHE DPELICHUS

000CHOBBIBATH yIpaBlieHYe- B IIPOLIECCE YIIPABIICHUS pPa3BU-

CKHE pelleHHs B Ipolecce THEM OpraHm3anud u Owu3Hec-

YOpPaBJIEHUSI PA3BUTHEM Opra- MOJEIUPOBAaHUS C YYETOM OIle-

HHU3aIUHA " OnsHec- PALMOHHON U OpraHU3alMOHHOMN

MOJEIUPOBAHUS C YUYETOM OIle- 3¢ (GEeKTUBHOCTH W BO3MOXKHBIX

PalMOHHOM M OpraHu3aluoH- COLIMAJIbHO-9)KOHOMHUYECKUX I1O-

HOW 3((DHEeKTUBHOCTH U BO3- CJIeJICTBUI

MOJKHBIX COLIUAJIBHO-

9KOHOMMYECKUX MOCIEJCTBUI

3HaHUE METOJUK OI[EHKU JH- CTyaeHT AeMOHCTPUPYET 3HaHUE

HaMMKH CPeJbl U BBIIBICHUS €€ METOAMK OLIEHKU TUHAMHKH Cpe-

0CcOOEHHOCTEH, METOIUK OTpe- JIbl U BBISIBJICHHS €€ 0COOCHHO-

JIeNIeHHs TPeOOBaHUH K OpraHu- cTel, METOAMK ONpeIeTIeHUs

3allM B COOTBETCTBUU CO CIIE- TpeOOBaHUH K OpraHNU3aIlNH B

MUPUKON ¥ TUHAMUKOH BHEIII- COOTBETCTBHH CO ceH(UKOI 1 | 3aKkpemieHne  CIo-
HEH cpepl, 0COOCHHOCTEH JUHAMHUKOM BHELIHEHN Cpeabl, COOHOCTH  peanm3a-
KpOCC-KYJIbTYPHBIX B3aUMO- ocobeHHOCTeH Kpocc- uuu cbaancupo-
JIeHCTBUI KYJbTYPHBIX B3aUMOJEHCTBUI BaHHBIX  OpraHu3a-
‘YMeHue ucnonb3oBaTh METO- CTyJeHT yMeeT UCIIOIb30BaTh LIUOHHO-

JIUKY OIICHKH JMHAMUKU U BbI- | BBITOTHEHHE TIpak- | METOAMKHU OLCHKU TUHAMUKU U yIpaBIEeHYECKUX

SIBJICHHUS 0COOCHHOCTEH BHEIII-
HEH cpejibl, ONpeaesTh TPeOo-
BaHUsI K OpPraHU3aI[UH B COOT-
BETCTBHH CO CIIEIU(DUKON U
JIMHAMUKOM BHEIHEN CPe/Ibl
Bnagenue criocoOHOCTBIO pea-
n3anuy cOaaHCUPOBaHHBIX
YIpaBJICHYCCKAX PEIICHUN pa3-

THUYECKOTO 3a/laHus,
TECTUPOBaHHE,
3alUTa HHIUBUAY-
anpHOTrO (TPYNIOBO-
r0) MpoeKTa Mo Ipo-
eKTHPOBaHUIO  OM3-
Heca

BBISIBJIEHHS 0COOEHHOCTEM
BHEIIIHEH CPe/Ibl, ONPECIIATh
TpeGOBaHUS K OpPraHU3aLuU B
COOTBETCTBHH CO CIIEIU(UKON U
JUHAMHUKOM BHEIIHEHN cpeibl
CTyneHT BiajgeeT CrioCOOHOCTRIO
peanm3anuu cOaTaHCHPOBAHHBIX
YIIpaBJICHYCCKUAX PEIICHUN pas3-

peuleHui ¢ y4eToM
0ocoOeHHOCTEH MOBe-
JeHUS CyOBeKTOB
COLIMAJIBHO-

SKOHOMHYECKHUX B3a-
UMOJEUCTBUIL B 3a-
BUCHMOCTH OT CIIe-
OU(PUKA U THHAMHAKH

BUTHS OpraHU3alny 1 Ou3Hec- BUTHS OpPTraHW3alMy U On3Hec- cpenpl, BKITIOYas
MOJIEIUPOBAHUSA C YYETOM OCO- MOJIENIMPOBAHUS C YIETOM OCO- 0COOEHHOCTH KpOocc-
6eHHocTel ToBeieHHsI CyOBeK- OGeHHOCTEH MoBeIeHUS CyOheK- KyJIBTYpPHBIX  B3aH-
TOB COLMAJIbHO- TOB COLIUAJIbHO-DKOHOMUYECKUX | MOJEHCTBUIL
9KOHOMMYECKUX B3aUMOJIEH- B3aMMOJEICTBUI B 3aBUCUMOCTHU

CTBHH B 3aBUCHIMOCTH OT CIIe- oT crienn(pUKH U TUHAMHKH Cpe-

IU(GHUKT U AUHAMUKH CPETIH, b, BKJIFOYast 0COOEHHOCTH

BKJTI04asi 0COOEHHOCTH Kpocc- KPOCC-KYJIbTYPHBIX B3aMOJAEH-

KyJbTYPHBIX B3aUMOJEHCTBUI CTBUH

3HaHMEe METO0B OM3HEC- CryeHT JeMOHCTPUPYET 3HAHUE

MOJIEINPOBaHNs, THHOBAIUH B OU3HEC-MOAEINPOBAHNS, HHHO- Toros paspabars:-

cdepe npodeccroHaNBHOM nest-
TEJBHOCTH, IapaMeTPOB, MPo-
LIECCOB U MOKa3aTenel nojcu-
CTEeM OpTraHU3aIlH, METOJIOB
pa3pabOTKH CTPATETHUECKUX H
TAKTHYECKUX yIPABICHIECKUX
pelIeHui, METO10B OLEHKH
BO3MOKHOH 3(h(heKTHBHOCTH
MIPOEKTUPYEMOM OpraHU3alUuU
YMenue popMupoBaTh OM3HEC-
MOJIETIb ¥ KapTy OHu3Hec-
MPOLIECCOB OpraHU3aluy, Ipo-
EKTHPOBATh (IIEPENpPOSKTHPO-
BaTh) OCHOBHBIE M10JICUCTEMBI

Brimonnenune mpak-
THUYECKOTO 3a/IaHus,
TECTHPOBAHHE,
3amUTa  MHIWBUAY-
apHOTO (TPYHIIOBO-
ro) MpoeKTa Io IMpo-
eKTUPOBAHUIO OM3-
Heca

Balii B cepe npodeccHoHab-
HOH JIeSITeIbHOCTH, NTapaMeTpoB,
MIPOIIECCOB U ITOKa3aTeseit mo-
CHCTEM OpraHu3alli1, METOJIOB
pa3-pabOTKH CTPATETUIECKUX U
TaKTUYECKUX YIPaBICHUYECKUX
pelIeHuit, METO/1I0B OLIEHKH BO3-
MOKHOU 3 (PEKTHBHOCTH IPOEK-
TUPYEMOI OpraHu3anuu
CryzneHT ymeeT GOpMHUPOBATH
Ou3Hec-MozeNb U KapTy On3Hec-
MIPOLIECCOB OPraHU3ALUH, IIPOCK-
THPOBATH (TIEPENPOESKTHPOBATH)
OCHOBHBIE IIOJICHCTEMBbI Opr'aHH-

BaTh CTPATETHUYCCKHUE
U TaKTHYECKUE pe-
mIeHus B OO0JIACTH
pa3BUTHS WHHOBAI[U-
OHHBIX HaIlpaBJICHUM
JESITeIBHOCTH, TIPO-
BOIUTh aHAIN3 U
paszpabarbiBaTh OU3-
HEC-MOJIe)Ib OpTaHu-
3anuu, GopMUpOBaTH
Kapry omsHec-
MPOIIECCOB
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PesyabTaTt 00y4eHus no auc-
HUILIHHE

Iloxa3arTesn one-
HHUBaHUSA

Kpurepnii onennBanus

ITan 0cCBOEHUA
KOMIIETeH NI

opraHu3saiuu (OCHOBHOM Jesi-
TENBHOCTH U YIIPABICHYCCKHUE),
OMpeneNiaTh HEOOXOJUMEIC T1a-
paMeTpsl, MPOIECcChl U TOKa3a-
TEJH IS TIOICUCTEM OpTaHu3a-
UM, OLIEHINBATH BO3MOXHYIO
3((eKTHUBHOCTH IPOEKTUPYE-
MO opranuzanuu

Biagenne criocoOHOCTBIO OM3-
HEC-MO/JICIUPOBAHUS B 00JIACTH
Pa3BUTHS HHHOBAI[MOHHBIX
HaHpaBJ’ICHI/Iﬁ JCATCIIBHOCTU
OpraHu3aIiu

3a1K (OCHOBHOM JIESITEIILHOCTH
U yIpaBIeHYECKHE), ONPEACTIAT
HEOOXOANMBIE ITapaMeTpBl, IIPO-
LIECCHI ¥ TOKA3aTEIH AJIsl TOJCH-
CTEM OpTraHU3aLUH, OLICHUBATh
BO3MOKHYIO 3(P(PEKTHBHOCTD
NIPOEKTUPYEMOM OpraHU3aLUH
CTyZmeHT IeMOHCTPHUPYET Blaje-
HHUE CITIOCOOHOCTHIO OHM3HEC-
MO/JIEITMPOBAHMS B 00JIaCTH paz-
BUTHSI MHHOBAI[MOHHBIX HAIPaB-
JIEHUH NesATeIbHOCTH OpraHu3a-
107070

3HaHMe OU3HEC-TIPOLIECCOB pe-
aNu3aluy MPOEKTOB, METOI0B
MPOEKTUPOBAHUS TIOACUCTEM
peann3aiyy IpoeKTOB

YMeHHUe UCTIONb30BaTh METOIBI
MPOEKTUPOBAHUS TIOACUCTEM
peann3aiyy MpoeKTOB B MPO-
necce pa3pabOTKU OpraHHU3alIy-
OHHBIX CTPYKTYp YIPaBJICHUS U
OGU3HEC-TIPOLIECCOB peanu3aluu
MIPOEKTOB

Bnagenue HaBbIKaMuU IIpUMe-
HEHM MOJTY4YEeHHBIX 3HAHUHN U
YMEHHH B ITpoIiecce peasinsa-
IIH TIPOEKTOB

Brmmonnenne mnpak-
THYECKOTO 3aJaHus,
TECTUPOBAHME,
3alnTa  WHIUBHIY-
anpHOTrO (TPYNIOBO-
ro) MpoekTa Io Mpo-
eKTHPOBAHUIO OU3-
Heca

CTyaeHT AeMOHCTPUPYET 3HaHUE
OM3HEC-TIPOLIECCOB pPealIu3alnu
HPOEKTOB, METOJIOB IIPOEKTUPO-
BaHMA MOJICUCTEM peann3alun
MIPOEKTOB

CTyZmeHT IeMOHCTPHPYET yMe-
HHE UCIIOIH30BaTh METOIBI TIPO-
EKTHPOBaHUS MOJICUCTEM pealu-
3alli¥ IPOEKTOB B IIpoIiecce
pa3paboTKK OpraHU3aI[MOHHBIX
CTPYKTYp yIIpaBJeHHs U OH3Hec-
IPOIIECCOB peaTu3alyu IPOeK-
TOB

CTyAeHT AeMOHCTpUpPYeT Biaje-
HHUE HaBbIKAMHU PUMEHEHHS M0~
JyYEHHBIX 3HAaHUI U yMEHUI B
TIpolIecce peai3aliy NPOSKTOB

3aKkpemieHue  CIo-
COOHOCTH  aHAJIN3H-
poBaTh U pazpadarsl-
BaTh OPraHU3aIHOH-
HBIE CTPYKTYPBI
YIpaBJIEHUS C yue-
TOM HPOEKTHPYEMBIX
MOJCUCTEM Deanu3a-
I[UH IPOEKTOB

Buabl CpEeaACTB OLCHUBAHUSNA, IPUMEHACMBIX IPHA NMPOBCACHUHN TCKYIIECIr0 KOHTPOJISA
U HIKAJbl OCHKH YPOBHA 3HaHHi7[, yMeHI/lﬁ U HABBIKOB IIPU BBINMOJHECHUH OTACJIbHBIX

(opM TeKkyLIero KOHTpoJIs

CpencTBo OLICHUBAHUS — TECTUPOBAHUE
IIIxasna olleHKH YPOBHA 3HAHMI, YMEHH M HABBIKOB NPH PelIeHUH TECTOBBIX 3aJaHUI

Kpurtepuu ouenkn

Onenka

BrinonaHeHo BepHO 3aqaHuil

20 mpaBWIbHBIX OTBETOB - JIECATh OAJUIOB
18-19 npaBUWIBHBIX OTBETOB - JEBATH OAJIJIOB

16-17 mpaBWIBHBIX OTBETOB — BOCEMb 0AJIOB

14-15 npaBUWIBHBIX OTBETOB — CEMb 0AJIJIOB

12-13 mpaBWIBHBIX OTBETOB — MIECThH OAJIIOB

10-11 npaBWJIBHBIX OTBETOB — MAThH OAJIOB

Menee 10 npaBUIBHBIX OTBETOB — IOBTOPHOE TECTUPOBAHKE

CpencTBo OLICHUBAHUS — PEIICHUE TTPAKTUICCKOTO 3aJaHus (AHATUTUICCKUE 3aIa9H )
IlIkas1a OeHKHN YPOBHS 3HAHMI, YMEHHUI M HABBIKOB NPH PelIcHUH 32124

Hpenen AJIATECJIBbHOCTH KOHTPOJISK

60 MuH.

Kpurtepnn ouenkn

- IPaBUJIBHOCTD U MOJIHOTA PELICHUS,
- NCTIOJIB30BaHUE PA3JINYHBIX CIIOCOOOB PELICHNS,
- BEPHBIN aJITOPUTM PELIECHMUS,
- 000CHOBaHHOCTH BBIBOJIOB,
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- AEMOHCTpalund yMEHI/Iﬁ 1 HaBBIKOB

IToka3aTenn oLeHKH

max 10 Gamios

9 - 10 6a10B

o0e 3aJaquur pCIICHbI IMPAaBUJIbHO, CACJIAHbI BEPHBIC BHIBO/bI

7 — 8 6ajL10B

OJHa 3aJa4a peuicHa BEPHO, BO BTOpOfI €CTh HECYIICCTBCHHBIC HCAOCTAT-
K1

5—6 6a/10B

OJHa 3ajJja4ya pCuIcHa BEpHO, BTOpas MpaBrUJIbHO Ha4YaTa

3-4 dasa

o0e 3aJa4u MpaBUJIbHO HA4YaThl

2 0aia

OJHa 3a/Jja4a NPAKTUYCCKHU pCUICHa

CpencTBo OLCHHBAHMS — PEILICHUE TIPAKTHYECKOT0 3a1aHusl (KeHCOB, CUTYaI[MOHHBIX 33/1a4)
IIlxajia OEHKHU YPOBHS 3HAHUII, YMEHHMI U HABBIKOB NPHU PelICHUH CUTYallMOHHBIX 3a/Ja4

(keiicoB)

Hpez[e.n MJIUTECJIBHOCTH KOHTPOJISL

40 MuH.

Kpurtepun ouenku

— ObUIO c(HOPMYIIMPOBAHO W MPOAHATM3UPOBAHO OOJBIINHCTBO MPO-
O1eM, 3aJI0)KEHHBIX B Kelice (3aaue);

— OBUTH HPOAEMOHCTPHPOBAHBI aICKBATHBIC aHATUTHYCCKHUE METO/BI
pu paboTe ¢ HHPOpMALHEH;

— OBUIM HCIOJB30BaHbI JOIOJHUTEIbEHbIE UCTOYHHKHA HH(POPMALUH
JUTS pelIeHus Keiica (3amadn);

— OBUTH BBITIOJTHEHBI BCe HEOOXOAUMBIE pacyeThl;

— MOJTOTOBJICHHBIE B XOJE pEIICHHs] Kelca JOKYMEHTHI COOTBET-
CTBYIOT TpeOOBaHHSIM K HUM I10 CMBICITY M CO/ICPIKAaHUIO;

— BBIBOZIbI 000CHOBAHBI, apI'yMEHTHI BECOMBI;

— CclIieJlaHbl COOCTBEHHBIE BBIBOJBI, KOTOPHIC OTJIMYAIOT JAHHOE pe-
IICHKE Kelica OT JPYIuX peleHU

IToka3aTenn oueHKH

max 10 Gaimos

9 -10 6a10B

-IIOJIHBIH, 0OOCHOBaHHBIA OTBET C MPUMEHEHHUEM HEOOXOJUMBIX HC-
TOYHUKOB, IIOJJHOE COOTBETCTBUE KPUTEPHUSIM OLIEHKH

7 — 8 6a/u10B

-HE COBCEM IIOJIHBIH OTBET 10 NTOCTABJICHHON Ipobieme;

- OBUTH BBITIOJTHEHBI HE BCe HEOOXOIMMBbIE PACUEThI;

- He ObIM c(OPMYJIMPOBAHBI M NPOAHAIN3UPOBAHBI BCE BOIPOCHI,
3aJI0’)KEHHBIE B Kelce

5 -6 6a10B

- HENOJIHBIA OTBET;

- OBUIO POAEMOHCTPUPOBAHO HEIOCTATOYHOE KOJIMYECTBO aHAINTH-
YeCKHUX METOJIOB IpH paboTte ¢ nHdpopmanuei;

- He OBbUIM TIOATOTOBJICHHBIE B XOJI€ PEIICHNUS Keiica BCe TOKYMEHTHI,
KOTOPBIE COOTBETCTBYIOT Tpe60BaHI/I}IM K HUM IO CMBICIIY U COACP-
JKaHUIO;

- He ObLIn CACJIaHbI COOCTBEHHBIE BbBIBO/JIbI, KOTOPBIC OTJINYAIOT JaH-
HOE PEIICHUE Kelca OT APYTUX pelIeHUH

3-4 6anaa

- HETIOJIHBIN OTBET;

- He OBIIM IPOJIEMOHCTPUPOBAHBI a/IeKBaTHBIC AaHAIUTHYECKHE METO-
IBI TIpH paboTe ¢ nHpopMaIHei;

- He OBUIN MOJTOTOBJIEHBI B X0JI€ PEIICHHs Kelca JTOKYMEHTBI, KOTO-
pBI€ COOTBETCTBYIOT TPEOOBAHMSM K HUM II0 CMBICITY U COJICPKAHHIO;
- He ObUIM ceaHbl COOCTBEHHBIE BBHIBOABI, KOTOPHIE OTIMYAIOT JaH-
HOE pelleHue Keiica OT IPYrux peleHui

CpeAcTBO OLIEHUBAHUS - BBIMOJHEHUE WHAUBHUIYAILHOTO (TPYIIIOBOT0) MPOEKTa
IlIkana oeHKH yPOBHS 3HAHMII, YMEHHMII M HABBIKOB NPH BBINOJIHEHNH HHAWBHIYAJbHOIO

(rpynmoBoro) npoeKra

Hpezlen JJINTCIBHOCTH KOHTPOJIA

30 MuH.

Kpurepuu onenku

— OBUIO CHOPMYIMPOBAHO W TPOAHAIU3WPOBAHO OOJBIIMHCTBO MPO-
0JieM, 3aJI0)KEHHBIX B IPOEKTE;

— OBUIM TPOJEMOHCTPUPOBAHBI A/ICKBAaTHBIC AHAJIMTHYECKHE METOJBI
npu pabore ¢ nHpOpPMaIHeH;

— OBUIM MCHOJIb30BaHbl JOTOJHUTEIbHBIE HCTOYHUKH MH(OPMALMH JIIs
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peaiu3aly TpymnIoBoro NpoeKTa;
— OBLIM BBITIOJIHEHBI BCE HEOOXOMMBIE PacyeThl;
— TIO/ATOTOBJICHHBIC B XO/IC BBINOJHEHUE MPOEKTa JOKYMEHTHI COOTBET-
CTBYIOT TPEOOBaHUSIM K HUM I10 CMBICITY M COAEPKaHUIO;
— BBIBOZIBI 00OCHOBAHBI, apT'yMEHTHI BECOMBI;
— cZeNaHbl COOCTBEHHBIC BBIBODI, BEISIBICHBI HEJJOCTATKH U HPEIOKe-
HBI IPAKTUYECKHIE PEKOMEH AN
TToka3aTenu oLeHKHU Max 15 GamoB
0 6amoB MPOEKT HE TMOATOTOBJICH;
1-2 6anma MIOJITOTOBJICH, HO TeMa PacKphITa He MOJHOCTHIO
3-4 bamna MPOEKT TOATOTOBIICH, HO CONEPKUT OMIMOKHA W HETOYHOCTH (POPMYIIH-
POBOK
5-7 6amnoB MIPOEKT MOJITOTOBJICH, HO HE JOCTATOUYEH 10 00BeMy
8-10 bannoB MPOEKT MOJITOTOBJICH, HO OTCYTCTBYET MPE3CHTALUS
11-12 6annoB MPOEKT IOATOTOBIICH, TEKCTOBASI YaCTh COOTBETCTBYET BCEM TPEOOBAHU-
sIM, HO TIPE3CHTANNS YCIOBHA
13-15 6amnos Bce TpeOOBaHUS COOIIOACHEI, TPE3CHTAINS IOJTHOCTBIO PAaCKPHIBACT Te-
MY TPOEKTa

Buabl cpecTB oleHUBaHMS, IPUMeEHsIEMbIX IIPH MPOBeeHNHU MPOMEKYTOUHOI aTTecTa-
MU, U IIKAJbI OlIeHKH YPOBHS 3HAHMII, YMEHHUI1 1 HABBIKOB MPH UX BBINOJHEHUH
[Topsiiok, KpUTEpHUH | IIKaIa OLICHUBAHUS OCBOEHHUS 3TAIOB KOMIIETECHIIUN Ha IPOMEXY-
TOYHOI aTTecTaluu OIpenesseTcss B COOTBETCTBUM C [lojokeHueM O MpOBEIECHUH TEKYIIETO
KOHTPOJIS yCIIEBAEMOCTH U MPOMEKYTOUHON aTTeCTallMM O0YyYarolmuxcsi mo o0pa3oBaTeIbHBIM
mporpaMMam BbICIIEr0 oOpa3oBaHHUs — MporpaMMaM OakalaBpuara, mporpamMmaMm MarucTpary-

pBI, peamu3yemMbiM 10 (eAepalbHBIM TOCYIAPCTBCHHBIM 0O0pa30BaTEIbHBIM CTaHIAPTAM B
OI'bBOY BO «PI'VTUC».

®opMa IPOMEKYTOYHON ATTECTALUMN — IK3aAMeH

JK3aMeH MO’KeT NMPOBOAMTCH KAaK B MHCbMEHHOM BH/e (BKJOYAeT 2 TeopeTHYeCKHUX BO-
npoca u 3 3axa4m), Tak U B (popme TecTHpOBaHUSA (BAPHAHT 3aIaHUS COAEPKUT BONPOCHI
OTKPBITOr0 U 3aKPHITOro Tuna) (3 cemecrp)

JK3ameH B popMe TeCTHPOBAHUS

IIpomexkyTouHasi aTTecTa- Kpurtepuu onenuBanus | [loka3are,in oueHUBaHUSA
M
5 «OTau4HO» BrInonHeHO BEpHO 3a/1aHuM 50-55 npaBUIIBHBIX OTBETOB
4 «Xopomuio» BrinosiHeHO BEpHO 3a1aHui 38-49 npaBUIIbHBIX OTBETOB
3 «Y/10BJIETBOPUTENBbHO | BollosiHEHO BepHO 3a1aHui 28-37 npaBUIBHBIX OTBETOB
2 «HeynoByieTBopuTeIbHO» | BhlnonHeHo BepHO 3agaHni Menee 28 mpaBHIBHBIX OT-
BETOB

JK3aMeH B IUCbMEHHOI (opme

Ounenka Kpurtepuu onieHuBanus Iloka3aTenau olleHHBAHUA
Teopernueckuii Bonpoc: Teopernueckuii Bonpoc:
- IOJTHOTA PACKPBITHS COAEPKAHUS BOIIPOCA; | - OOyJArONIMIACS MOKa3bIBAET BCECTO-
- TPaMOTHOCTb H3JIOKCHUSA B OHpC}IGJ’IGHHOﬁ pOHHUE H rny601<ne 3HaHUA TIIpoO-
JIOTUYECKOMN TOCIIeI0BATEIbHOCTH; TpaMMHOTO MaTepuaia,

5 «oTAn4YHO» - HCTIOJIb30BaHUE TEPMUHOJIOTHH; - IOCJIEAOBATENBHO U YETKO OTBEYAET
- IEMOHCTpanusa YCBOCHUA paHEC M3YUYCHHBIX | Ha BOIPOCHI 61/meTa,
COIYTCTBYIOIIMX BOIIPOCOB, YCTOMYHMBOCTBH | - JIEMOHCTPUPYET CIIOCOOHOCTH, Jie-
3HaHUI JaTh NPaBUIbHBIE BBIBOJIBI, IPOSBIS-

€T TBOpPYECKHE CHOCOOHOCTH B MO-
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Onenka

KpuTtepuu oneHuBanus

Iloka3aTesn oneHUBAHUS

3amaua 1:

- IPaBHJIBHOCTP U TIOJIHOTA PEIICHUS,

- WCIOJIb30BaHUE PAa3JIMYHBIX CIIOCOOOB pe-
LICHUS,

- BEPHBIH aITOPUTM PELICHHS,

- 000CHOBAHHOCTH BBIBOJIOB,

- ICMOHCTpALUS YMEHHIA  HABBIKOB

3agaua 2 (cUTyalHOHHAs):

- ¢opmynupoBka m aHamu3 mpobieM, 3aio-
JKEHHBIX B KeHice (3amaue);

— HCHOJB30BaHUC AHATUTUYCCKUX METOJOB
pu paboTe ¢ HHPOpMALUECH;

— HCIIOJIB30BAHUEC MOOIIOJIHUTCIIBHBIX HCTOY-
HUKOB MH(GOpPMalMK JUIsl pellleHns Keiica (3a-
Ja4n);

— OBUTH BBINIOJHEHBI BCE HEOOXOIMMBIC pac-
YETBI;

—COOTBETCTBHE TOATOTOBJICHHBIX B XOJE pe-
LICHHUs Keica JOKYMEHTOB TPeOOBaHUSIM K
HHUM TI0 CMBICITY U COJICPIKAHHIO;

— 000CHOBAaHHOCTH BBIBOJIOB U apI'yMEHTOB

HUMaHHHU, U3J0XKEHUU M HCIOJb30-
BaHUM NIPOrPaMMHOTO MaTepuaa;

- TIOATBEP)KIAET IOJHOE OCBOCHUE
KOMIIETEHIINH,  MPEeayCMOTPEHHBIX
NIpOrpaMMoi

3agaua pacueTHas:

- 3ajaya pemieHa IPaBWIHHO H B
IIOJIHOM 00BEME,

- TPUMEHEH BEpHBII aJTOPUTM pe-
LICHUS,

- BBIBOJIBI 0OOCHOBAHBI U PacKphIBa-
10T CYTh M COACP)KaHUE 3aJIa4H,

- TMOATBEPKIAET OBJIAJICHUC YMCHHUS-
MH ¥ HaBBIKAMH B paMKax KOMIIC-
TEHIIMHA, TMPEIYCMOTPEHHBIX MpO-
rpaMMoi

3agauya cUTyallMOHHAA:

- copMyIHUpOBaHEl ¥ TPOAHAIH3H-
pOBaHBI  OOJBIIUHCTBO  TMPOOIEM,
3aJI0KCHHBIX B Kelce (3aaade);

— UCIIOJIb3YET HECKOJIBKO aHaINTHYE-
CKHX METOJIOB IpH pabote ¢ uHpop-
Maluei,

- HKCIOJB30BaHbI JIOMOJHHUTEIBHBIC
UCTOYHUKK HH(OpMAIMK I pere-
HU Kelca(3anaun),

- OBUIH BBIMIONHEHBI BCE HEOOXOMM-
MBI€ PACYETHI,

— MOJATOTOBJICHHBIE B XOJ€ pEIICHUSI
Kelica JOKYMEHTHl COOTBETCTBYIOT
TpeOOBaHUSAM K HHM IO CMBICTY U
COJICPKAHUIO;

— BBIBOJIBI OOOCHOBAHBI, apTyMEHTHI
BECOMBI,

- TIOATBEPIKAAET BJIAJICHUE HABBIKAMU
B paMKaxX KOMIIETEHIIHM, PEIyCMOT-
PEHHBIX IPOrPaMMOi

4 «xopouio»

Teopernuyeckuii Bonpoc:

- IIOJIHOTA PACKPBITUS COJIEPKAaHUS BOIIPOCA;

- TPaMOTHOCTb H3JIOKEHHsI B ONpEAEICHHOU
JIOTHYECKOW MOCIIEJ0BATENBHOCTY;

- ICNOJIb30BaHUE TEPMUHOJIOTUU;

- IEMOHCTpalLUsl yCBOCHHUS PaHEE U3yYEHHBIX
COITyTCTBYIOLIUX BONPOCOB, YCTOHYMBOCTB
3HAHUH

3agava 1:

- IPaBHJIBHOCTP U TIOJIHOTA PEIICHUS,

- WCIOJIb30BAHUE PA3JIMYHBIX CIIOCOOOB pe-
LICHUS,

- BEPHBIIl aJlTOPUTM PELICHUS,

- 000CHOBaHHOCTB BBIBOJIOB,

- IEMOHCTpAIHs YMEHUI U HABBIKOB

3anaua 2 (cuTyalMOHHAas1):

- (opMyIMpOBKa M aHaIM3 NpoOIieM, 3allo-
JKEHHBIX B Kelice (3a1aue);

Teopernuyeckuii Bonpoc:

- 00yJaromMiCsl TOKa3bIBAa€T JOCTaA-
TOYHO TOJIHOE 3HAaHUE MPOrpaMMHO-
ro MaTepuaa, OCHOBHOM M JIOMOJIHU-
TEJIbHOW JINTEpaTypBI;

- JaeT 1MoJpoOHbBI OTBET HA BOINPOC
Ounera, JOMycKas HEKOTOpHIE He-
TOYHOCTH;

- JEMOHCTPUPYET XOPOUIMM ypOBEHb
OCBOEHHMsI MaTepHalla U B LEJIIOM TI0J-
TBEPKJAET OCBOEHUE KOMIIETCHLIUH,
NIPENYCMOTPEHHBIX IPOTPAMMOMN
3agaua pacueTHas:

- 3a/a4a pellieHa B LEJIIOM IIPaBUIIb-
HO,

- QITOPUTM pEIIEHUSA B LEIOM BEp-
HBIH,

- BBIBOIbI 0OOCHOBAHBI, HO HE II0JI-
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Onenka

KpuTtepuu oneHuBanus

Iloka3aTesn oneHUBAHUS

— HCHOJB30BaHUC AHATUTUYCCKHX METOIOB
pu paboTe ¢ HHPOpMALUECH;

— UCIOJIb30BaHKUE JOMOJHUTEIBHBIX HCTOY-
HUKOB MH(GOpPMaIMK JUIs pelleHus Keiica (3a-
JIa9n);

— OBUTH BBITIOJTHEHBI BCE HEOOXOIMMEIE pac-
YETBI;

—COOTBETCTBHE TOATOTOBJICHHBIX B XOJE pe-
LICHHUs Keiica JOKYMEHTOB TpeOOBaHUSIM K
HHUM TI0 CMBICITY U COJIEPIKAHHIO;

— 000CHOBaHHOCTH BBIBOJIOB U apI'yMEHTOB

HOCTBIO PACKPBIBAIOT CYTh U COAEp-
JKaHMe 3a1a4H,

- B LEJIOM MPOAEMOHCTPUPOBAHBI
HEOOXOAMMBIE YMEHUS W HaBBIKH B
paMKax KOMIICTEHIMH, MpPeaycMOT-
PEHHBIX IPOrpamMMOn

3agaya cUTyalMOHHAS:

- copMyIMpoOBaHbl M TPOAHAIH3H-
pPOBaHBI HE BCe MPOOIIEMBI, 3aJI0KEH-
HbIE B Keiice (3agaue);

— HCMONB3yeT 2-3 aHAJIUTUYECKUX
MeTO/a Ipu paboTe ¢ uHDopMaIHe,
- HE UCITOJIL30BAaHEI JOMOIHUTEILHEIE
UCTOYHUKH MH(OpMAIMK I pere-
HU Kelca(3anaun),

- OBUIM BBINIOJIHEHBI OOJIBIIHHCTBO
HEOOXOIUMBIX PacUyeToB,

— MOJATOTOBJICHHBIC B XOJE PEIICHU
Kelica JOKYMEHTEI B OCHOBHOM COOT-
BETCTBYIOT TpeOOBaHMAM K HHM IIO
CMBICITY U COZICPIKAHUIO;

— BBIBOJIBI JOCTATOYHO 00OCHOBAHEI,

- B IIEJIOM IOJTBEPXKIACT OBJIAICHHE
YMCHUSMH W HaBBIKAMH B paMKax
KOMIIETEHIIHA, MPEYCMOTPEHHBIX
IPOrpaMMoN

3 «yOBJIETBOPUTEILHO»

Teopernyeckuii Bonpoc:

- IOJIHOTA PACKPBITUS COAEPKaHUS BOIPOCA;

- TPaMOTHOCTb M3JIOKEHHsI B OINpEAEICHHOU
JIOTHYECKOW MOCIIEJ0BATENBHOCTY;

- ICNOJIb30BaHUE TEPMUHOJIOTHU;

- JIEMOHCTpal¥s yCBOEHHs paHee U3y4eHHBIX
COITyTCTBYIOIIUX BONPOCOB, YCTOHYMBOCTB
3HAHUH

3agava 1:

- IPaBWJILHOCTH M TIOJIHOTA PELICHHS,

- WCIOJIb30BaHUE PAa3JIMYHBIX CIIOCOOOB pe-
HICHHMS,

- BEPHBIH AITOPUTM PELICHHS,

- 000CHOBaHHOCTH BBIBOJIOB,

- IGMOHCTpaNys YMEHHUH 1 HAaBBIKOB

3anaya 2 (cuTyalMOHHAas1):

- (opMyIMpOBKa M aHaJIM3 NpolIieM, 3allo-
JKEHHBIX B KeHce (3amayqe);

— UCIIOJIb30BAaHHUE AHAIUTHYECKUX METOJIOB
pu pabote ¢ uHGOopMaImei;

— HCIOJIb30BAHUE JIOTIOJIHUTEIBHBIX HCTOY-
HUKOB MH(pOpMaNWU I perieHns Keica (3a-
Jla4n);

— OBUIM BBITIOJIHEHBI BCE HEOOXOAMMBIE pac-
YETBI;

—COOTBETCTBHE ITIOATOTOBJICHHBIX B XOZE pe-
LIeHUsT Keica JOKYMEHTOB TpeOOBaHUSIM K
HUM II0 CMBICITY U COJIEP)KaHHIO;

— 000CHOBAHHOCTH BBIBOJIOB M apI'yMEHTOB

Teopernueckuii Bonpoc:

- HEMNOJIHO WJIM HEIOCJeI0BATEIbHO
PacKpBITO coOJepXKaHHE MaTrepHuaa,
HO IIOKa3aHo oOIee MMOHWMaHUE BO-
1poca ¥ IpOJEMOHCTPHPOBAHBI yMe-
HUSI, JOCTaTOYHBIE JJIs TAJIbHEHIIIEro
YCBOGHUSI MaTepuala;

- YCBOCHBI OCHOBHBIC KaTCTOpHUU II0
paccMaTprBaeMOMYy BOTIPOCY;

- UMEJIIMCh 3aTPpYAHEHHUS WU JOIy-
IIICHBI omInOKu B OMpeACICHUN I10-
HS[TPIﬁ, HCIIOJB30BaHUNU TEPMHHOJIO-
TUH,

- NIpY HETIOJIHOM 3HAHWW TeOopeTHye-
CKOTO MaTepualla BBISIBIEHa HEI0-
cTaTo4Hasi C()OPMUPOBAHHOCTH KOM-
TMETESHIINH

3anaua pacuerHasi:

- 3ajaya pelieHa, HO HE B IOJHOM
o0beMe,

- QITOPUTM pPEUIEHHS B ILEJIOM BEpP-
HBIH,

- BBIBOJBI HCIIOJIIHBIC, CACJIIAHBI II0
OTJCIBFHBIM 3JICMEHTAM 33]1a4H,

- TOATBEPXKICHO OBJIAJICHHE YMCHHU-
SIMH W HaBBIKAMH, HPEIYCMOTPEH-
HBIMHA KOMIICTCHIIUSIMH TPOTPAMMEI,
Ha MUHHMAJIbHO JIOITyCTUMOM
YpOBHE
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Onenka

KpuTtepuu oneHuBanus

Iloka3aTesn oneHUBAHUS

3ajgaya cuTyalMoOHHAN:

- c(hopMyJIMPOBaHBI, HO MOJIPOOHO HE
MIPOaHATU3UPOBAHBl IPOOIEMBI, 3a-
JIO)KEHHBIC B Kelice (3aaaue);

— UCHOJb3yeT | aHaNUTHYECKUU Me-
TOII IpH pabdote ¢ nHpOpMAaIHEH,

- HE MCIOJIb30BAHBI JOTIOJIHUTEIBHBIC
WCTOYHUKH HH(OPMAIMH AT perre-
HUS Kelica (3a1a4n),

- ObUIM BBINIOJIHEHBI YacTh HEO0XO-
JMMBIX PAacdeToB,

— MOJATOTOBJICHHBIC B XOJC PCUICHUA
Kelca JOKYMCHTBI HE IIOJIHOCTBIO
COOTBETCTBYIOT TPEOOBAHUSIM K HUM
IO CMBICITY U COZIEPKaHUIO;

— BBIBOZBI B I1€7I0M 00OCHOBAHBI,

- TOATBEP)KACHO OBJIAJICHAE YMCHH-
SIMH ¥ HaBBIKAMH, IPEIyCMOTpPEH-
HBIMH KOMIIETEHIIMSIMH TPOTPaMMBI,
Ha  MHHHUMAaJIBHO JOIYCTHMOM
YPOBHE.

2 «HeyI0BJIeTBOPUTEIb-

HO»

Teopernyeckuii Bonpoc:

- IIOJIHOTA PACKPBITUS COJIEPKAaHUS BOIIPOCaA;

- I'PaMOTHOCTb H3JIOKCHUS B OIPENEICHHON
JIOTUYECKOM MTOCIIE0BATEIbHOCTH;

- HCIIOJIB30BAHUE TEPMUHOJIOTUY;

- JIEMOHCTpalUsl YCBOCHHUSI paHee U3yUEHHBIX
COITyTCTBYIOIIUX BONPOCOB, YCTOHYMBOCTB
3HaHUI

3agaua 1:

- IPaBUJILHOCTD U TOJIHOTA PEIICHHS,

- WCIOJIb30BAHUE PA3JIMYHBIX CIIOCOOOB pe-
HICHUS,

- BEPHBIH aJITOPUTM PELICHHS,

- 000CHOBAaHHOCTh BBIBOJIOB,

- IGMOHCTpAIIUsl YMEHHI U HAaBBIKOB

3anaua 2 (cuTyanuoHHasi):

- opmynupoBka u aHanu3 mnpobieM, 3ao-
JKEHHBIX B Ketice (3amaue);

— UCIMOJb30BaHHUE AHAIUTHYCCKUX METOJIOB
pu paboTe ¢ HHPOpMALUEH;

— HCIHOJIb30BaHUE JIOMOJHUTEIBHBIX HCTOY-
HUKOB WH(pOpMAIUU ISl PelIcHus Kekca (3a-
Ja4n);

— ObUIM BBITIOJIHEHBI BCE HEOOXOAMMBIE pac-
YETHI,

—COOTBETCTBHE TO/TOTOBJICHHBIX B XOJAE pe-
LIeHHUs Keica JOKYMEHTOB TpeOOBaHUSIM K
HHUM TI0 CMBICITY U COJIEpIKaHHIO;

— 000CHOBAaHHOCTH BBIBOJIOB U apI'yMEHTOB

Teopernyeckuii BOnpoc:

- HE PacKpBITO OCHOBHOE CO-
JiepIKaHKe BOIIpOca,

- 00OHapy>KeHO HE3HaHHE WJIH
HETIOHUMaHUe OoJblIed WiIu Haubo-
Jee BaKHOW 4YacTW ydeOHOro mare-
puana;

- JIOIYIIEHBI OIMOKK B Ompe-
JICTICHUH TIOHATHH, TIPU HCIIOJIB30Ba-
HUH TEPMUHOJIOTHH,

- oOygaromuiicss He croco0eH
apryMEHTHPOBAaHHO U  IIOCIIe/IOBa-
TENbHO €ro u3jararb, MJOIyCKaeT
rpyOble omuoKy,

- HE MOJTBEPXKIAET OCBOCHHE
KOMIIETEHIIMH,  TPEeIyCMOTPEHHBIX
IIPOrpaMMoi

3anaya pacueTHas:

- 3aj1a4a He pelIeHa

- HE TIOATBEPXKIaET OCBOCHUE KOMITE-
TeHLMH, TPEIyCMOTPEHHBIX IpO-
rpamMmon

3agaya cUTyallMOHHAS:
chopMynHpOBaHBI, HO HE MPOAHAIH-
3MPOBaHbI POOJIEMBI, 3aJI0KEHHbBIC B
Keiice (3agade);

— WCIOJIB3YeT HENPaBWIBHO aHalH-
THYECKHE METOJbl pU paboTe ¢ MH-
¢dopmaruei,

- HE MCIOJIb30BAHBI JOIOJHUTEIIBHbIC
WCTOYHUKHM MH(OPMAIMH IS pelie-
HUS Kelica (3a1aun),

- He Obula BBHINOJHEHAa OCHOBHAs
4acTh HEOOXOANMBIX PACUETOB,

— MOATOTOBJICHHBIE B XOJIE PelIeHHUs
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Onenka

KpuTtepuu oneHuBanus

Iloka3aTesn oneHUBAHUS

Kelca JOKYMEHTBl He COOTBETCTBYIOT
TpeOOBaHUSM K HHM IO CMBICIY U
COZIEPKAHUIO;

— BBIBOZIBI HE 000CHOBAHBI,

- HE TIOATBEPXKIAET OCBOCHUE KOMIIE-
TCHLUH, TPEIYCMOTPEHHBIX IIPO-
rpaMMOH

7.3. TunoBble KOHTPOJIbHbIE 32/IaHUSI WJIM UHbIe MATEPHUAJIbl, HEO0OXOAUMbIE JIsl OLEHKHU
3HAHM, yMeHM i, HABBIKOB M (WJIH) ONBITA IeATEJIbHOCTH, XapaKTePU3y0IMX ITanbl (hop-

MU

POBAHUA KOMIIETEHMI B Mpouecce 0CBOeHHsI 00Pa30BaTeJIbHOM IPOrPaMMbI.

Howmep nenenu ce-
MecTpa

Pasnen puctumiuHel, odec-

MICYUBAIOIINN (POPMHPOBA-

HHUE KOMIICTECHIINH (WU ee
YacTH)

Bug u conepxanue KoH-
TPOJILHOTO 3a/1aHus

TpeboBaHus K BHIIOJIHEHHUIO KOHTPOJIEHOTO 3a-
JTAHUS ¥ CPOKaM CIa4H

4/3

Monyns 1. Yopasienue pas-
BUTHEM OpTaHH3AINH

Tema 1. Teopetuko-
KOHIIETITYaJIbHBIE OCHOBBI
OPTaHM3AIIOHHOTO Pa3BUTHUS
Tewma 2. [IpobnemMsr yripas-
JICHUSI OPTaHU3AMOHHBIM
pa3ButHeM. OpraHu3anuoH-
Hasl TUarHOCTHKA

Tema 3. MHCTpYMEHTHI
YIpaBJIeHUS OpraHU3alHOH-
HBIM Pa3BUTHEM

KonTponbnas Touka 1.
AynuTOpHOE TECTHpPOBa-
HHE Ha BBIABICHUE YPOB-
HSl OCBOCHHUS TEOpETHYe-
CKHX 3HAHUM:

20 TecTOBBIX 3aaHUI
PaGorta BbImoNHSAETCS Ha
4 wHenene 3 cemecTpa B
ayauropuu - 30 MuH.

1.CBOEBpEMEHHOCTH NMPEIOCTABICHUS, TOJTHOTA
PacKphITHS BOIIpOCa

2.KPI/ITepI/II/I OIICHKH BBITIOJTHCHHA 3a/IaHUA:

20 mpaBHUIIBHBIX OTBETOB — JIECATH OAIIOB

19 mpaBUIBHBIX OTBETOB — AEBATH OAIIOB

18 npaBUIIBHBIX OTBETOB — BOCEMb 0aLIOB

17 npaBWIBHBIX OTBETOB — CEMb OAJIIOB

16 IpaBIIIBHBIX OTBETOB — IIECTH OAJIIOB

15 npaBWIBHBIX OTBETOB — ISITh OAJUIOB
Menee 15 npaBHIBHBIX OTBETOB — TIOBTOPHOE
TECTHPOBAHHE

9/3

Monyis 2. [IpoekTupoBanue
OusHeca

Tema 1. ®opmupoBanue
OM3HEC-MOJETN

Tema 2. OnieHKa U BEIOOD
BHEIITHUX yCJIOBHUIT OM3HEca

KontponpHas Touxa 2.
AyIuTOpHOE TECTHpOBa-
HHUC Ha BBIABIICHHE YPOB-
HS OCBOCHHUS TEOpeTHYe-
CKHX 3HAHMWIL:

20 TeCTOBBIX 3aJaHUN
PaGoTa BBINOJHSETCS Ha
9 nenene 3 cemectpa B
ayauropuu - 30 MuH.

1.CBOEBpPEMEHHOCTH NMPEIOCTABICHHUS, TOJTHOTA
PacKpBITHS BOIIpOCa

2.KpI/ITGpI/II/I OILICHKH BBITIOJTHCHUA 3aJaHUA

20 npaBUIIBHBIX OTBETOB — JIECATH OAJIOB
19 mpaBHIBHBIX OTBETOB — IEBATH OAJIOB
18 npaBMWIIBHBIX OTBETOB — BOCEMb OAJIJIOB
17 npaBWIBHBIX OTBETOB — CEMb OAJIIOB
16 IpaBIWIBHBIX OTBETOB — IIECTH OAJIOB
15 mpaBWIBHBIX OTBETOB — IISITH OAJUTOB
14 npaBUIIBHBIX OTBETOB — YETHIpe Oasna
13 npaBUIIBHBIX OTBETOB — TpHU Oauta

12 npaBuIIBHBIX OTBETOB — 2 Oasia

11 npaBUIBHBIX OTBETOB — 1 Gasut

10 1 MeHee MPaBUIIBHBIX OTBETOB — IOBTOPHOE
TECTUPOBaHHE

11/3

Monyis 2. [IpoektupoBanue
OuzHeca.

Tema 3. OcobeHHOCTH pas-
BUTHSI OpTraHU3aIuy: OM3HEC-
MPOLIECCHI U MTOJICHCTEMBI
Tema 4. IIpoextupoBanue
MOJICUCTEM OpTraHH3aLUH
Tema 5. IlpoexTupoBaHue

Kontponbnas Touxa 3.
Pemenue npakruyeckoro
3aJ]aHusl — ayJUTOpPHAs
KOHTPOJIbHAs paboTa
Pabota BeImoONHSAETCS Ha
11 wenmene 3 cemectpa B
aymuropuu — 90 MUHYT.

[IpaBUIBHOCTH PELICHHS, UCITOBL30BAHAE Pa3-
JMYHBIX CIOCOOOB PEIICHHS, BEPHBIN aJITOPUTM
peleHus

MaxkcnmanpHas onenka 10 6ammos
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OpraHu3allu B paspese dJe-
MEHTOB

Monyns 1. Ynpasnernue pas-
BUTHEM OpraHu3anuu. TeMsl
1-3

Mopayns 2. IIpoexkTupoBanue
6uzneca. Tems! 1-6

14/3

KonrtponbHas Touka 4.
NnauBuayanbHbIi (TpyTi-
MOBOI#1) MPOEKT BBIMOHS-
eTcs Ha BBISIBIICHHE
YPOBHS OCBOCHHS TEOpPE-
TUYECKUX 3HAHUH U
MPaKTHYECKUX HABBIKOB
0 Kypcy:

CTyIeHTHI OIy4atoT
UHAUBUAYaJIBHOE 33]a-
HUE WM 33J]aHue Ha
rpynmy (Ha rpyniy 1o 3-
X 4eJIOBEK), TOTOBSAT JI0-
KJIaJl, MPEe3eHTAlIHIo - He
meHee 20 cnaiinos. Pabo-
Ta BBINOJHsAETCS Ha 14
Henene 3 cemecTpa. 3a-
IINTA B Ay IUTOPUH

[IpoekT oneHnBaeTcs 1o 5-Tu OaNbHOM HIKAae.
Y4YUTBIBAaIOTCS. OPUTHMHATIBHOCTD U/IEU, KAUECTBO
U pa3HooOpasue UCIO0Ib3YEMbIX METO/I0B aHAJIH-
3a U pacyeTa, BO3MOXKHOCTb HCIOIb30BaHUs MPO-
JlyKTa B peaJlbHOM KOMMEPYECKOM KU3HHU, Tpa-
(pruecKoe NCTIOMTHEHUE IPOEKTa B BUJIE MIPE3EH-
Tanuy u3 20 caangos.

OmueHKa «OTINYHOY» TOAPA3yMEBACT UCTIOIHEHHE
MIPOEKTA C YIETOM BCEX HPEIBSIBICHHBIX TPEOO-
BaHUM,

OLIEHKA «XOPOILI0Y» — UCTIONHEHHE MIPOEKTA C yde-
TOM HNPAKTUYCCKH BCEX MPEABABICHHBIX Tpe60—
BaHUH,

OLICHKA «yJIOBJIETBOPUTEIBHO» — HEMHTEPECHOE,
HEaKKypaTHOE UCIIOJHEHHUE IIPEe3eHTalHOHHOM
YacCTH IPOEKTa, HEJOCTATOYHAs pa3paboTka uaen
U €€ BOILIOUICHUSI.

O1neHKa «HEyIOBIETBOPUTENBHOY — MIPOEKT HE
BBINOJIHEH B COOTBETCTBUH C TPEOOBAaHMSAMH U B
HETIOJTHOM 00BbeMe

7.3. Tunoevie KonmpoavHble 3a0aHUsA 01 MEKYuLe20 KOHMpPos

TecToBble 3a1anus no MoayJi0 1. KonrpoabHas Touka Nel

1. Bo3M0KHOCTH OPraHU3aluM KAK OTKPBITOH CHCTEMBI ONPEIEISIOT CHCTEMO0Opa3ylomue

(paxkTopbI:

1) nenu u UHTEpPECHI JIUIEPOB — BIIAIENbIIEB, MEHEXKEPOB BBICIIETO 3BEHA;
2) 11eu ¥ UHTEpECHI NIepCcoHaa;
3) TpeOoBaHUS U OrpaHUYEHHUS, 33/1aBa€MbI€ TEXHOJIOTHEN MPOM3BOACTBA U peallu3alliy ToBapa

WIN YCITYTH;

4) TpeOoBaHUS Cpe/bl: SKOHOMUYECKUE, TOJTUTHYECKHE, COLIMAIbHBIE U T. T1.

5) Bce nepeunciIeHHbIe

2. Kakne u3 NEPEUNCTCHHBIX OCHOBHBIX IOACUCTEM BBIACIAIOTCH B opraHnaaunn?

1) onepanuonHas;

2) obecrieunBaroas;
3) monuTHYECKas;

4) o>KOHOMHYECKas;
5) cucrema pa3BUTHS.

3. Yrto u3 NEePEeYUCICHHOr0 ABJIACTCHA OAHUM M3 l'lyTEﬁ OPraHU3alMOHHOr0 PasBUTUA Npea-

NpuATUs (Opranuszanum)?
1) sKOHOMHYECKUH POCT;

2) MexaHUYEeCKUU POCT;

3) Ipon3BOJACTBEHHBIN POCT;
4) opraHu3anuoOHHBIN POCT;
5) counanbHbIN POCT.

4. IIpyHOMI Kay3aJbHOCTH B NpoLecce OPraHU3alMOHHOT0 Pa3BUTHS NMPeANoaraer:
1) upentuduxanus npoOiaemMbl COTpYTHUKAMHU, COOP TOMOIHUTENBbHON HH(OPMALINN;
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2) ueneHarpaBiIeHHOE 00yYeHHE COTPYIHUKOB;
3) BblJIETIEHHE IPUUNHHBIX IEPEMEHHBIX;

4) MOCTaHOBKY YETKHX IIEJICH;

5) moctpoenue 3pPEKTUBHBIX OpTaHU3AIHH.

5. K meTonamM, HanmpaBJjeHHbIM HA COTPYJAHHKOB, OPraHU3AIMOHHOIO Pa3BUTHS U3 Mepe-
YHCJIEHHBIX OTHOCATCS

1) opranu3amoHHbIN JU3alH,

2) TUMOWJIAVHT;

3) nu3zaiiH pabo4nx MPOIECCOB;

4) BO3ACHCTBUSA,

5) KOH(GPOHTAIIMOHHBIC BCTPEUH.

6. MeToa 11eHO00pa30BaHusl HA MPOAYKIHUIO (PaGOThI, YCJIYIH), MO3BOJISIIOIIHI UCYHCTUTD
npejesi HeHbl, HUKe KOTOPOro IleHA MOKeT OMYCTUTHCS TOJbKO B HCKJIIOYHTEIbHBIX CIY-
yasix ¥ Ha ompe/eJIeHHbI CPOK — 3TO?

7. MeToa 1eHO00pa30BaHUsl HA MPOAYKIHIO (PadoThl, YCJIYru), OCHOBAHHBIH Ha MoOAXoje,
MPHA KOTOPOM IPOM3BOAUTE/Ib YCTAHABJIMBAET LEHY YYTh BbIle MJIM YYTh HHMKE KPYII-
Hellllero KOHKypeHTa — 310?

8. Ilpu kakoM MeToJ€e LEHOOOpPa30BaHUs HA MPOAYKIUIO (PabdoThl, YCJOYrH) MPOU3BO/I-
CTBEHHbIE 3aTPAThl PACCMATPUBAKTCS KAK OIPAHMYHUTEIbHBIN pakTop?

9. Hapucyiite rpaguk 3aBHCHMOCTH BHMIOB HCIOJIb3yeMbIX CTpPATeruil mpeanpusATUs v
JA0JITOBPEMEHHOCTH Npe0bIBAHMS OPraHu3auuy (peINpPpUATHSA) HA PbIHKeE.

10. Creiikxoaaep — 310?

11. CooTHecuTe nepeuncjieHHble GYHKIUHA OPTraHU3AMUOHHOTO Pa3BUTHS C UX CO/IEPIKAHMU-
eM.
DyHKIUH:
(1) Pa3pabotka TpeOOBaHUIA;
(2) Pa3paboTka OM3HEC-MOJICIH | IIJIaHA PA3BUTHUS;
(3) Pa3pabotka npoaykra;
(4) TlpoekTrpoBaHKe OU3HEC-APXUTEKTYPHI,
(5) Co3nanue nim U3MEHEHHE ONEPAIIMOHHOM U 00CITY)KUBAIOIICH CUCTEM.
Conep:xanue GpyHKUMIA:
(1) OcymecTBieHHE ASSITENBHOCTH, HANIPABICHHON Ha CO3[aHHE MPOEKTa (OMUCAHHMs) Ome-
PAIMOHHON W 0OCITY)KMBAIOIIECH CUCTEM.
(2) IpoBeneHue aHami3a BHELIHEH CPe/Ibl M aHAIN3a OTPEOHOCTEH KIMEHTOB.
(3) Ha ocHoBe conepikaluxcs B MpOeKTe TPeOOBAHUI K MEPCOHAITY M CPEJCTBAM POU3BO/I-
CTBa MPOUCXOUT MOJAOOP MM poTalusi, O0yudeHHe MepcoHaia, 3aKyIKa WK H3TOTOBIIC-
HHE CPE/ICTB MPOM3BOICTBA, BHEIPEHUE HH(OPMAITMOHHBIX CUCTEM, COOpKa BCEX KOMITO-
HEHTOB B €IUHYIO CUCTEMY.
(4) TlonpoOHOE omucaHWe MPOMYKTa C TOYKU 3PEHUSI €ro MOTPEOUTETbCKUX CBOMCTB, KOH-
CTPYKIIMHU U TEXHOJIOTHUH H3TOTOBJICHHUSI.
(5) Pa3paboTka rtaHa pa3BUTHs OPTaHU3AlUKH B COOTBETCTBUH C BHIOPAHHON MOJIEIBIO.
Ortser:
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12. llpuBeauTe pacimM(ppoBKY NepeMeHHbIX, NPeICTABIEHHBIX HA CXeMe, HIIICTPUPYIO-

U NUKJ YIPABJIEHUsI OPraHu3amueii.

OBbekT W

[l
YTREBNEHKA

OKpyaWan
cpena

LY

| CucTema
"| ynpaeneHKA

MM+, ZUIM{E) W,

13. OnumuTe NpeacTaBJIeHHYI0 HA PUCYHKe cXeMy YNpPaBJeHHSl ¢ TOYKH 3pPeHUsl B3aMMO-

CBSI3H NMIPOUECCOB YIIPpaBJICHUS.

McxogHbIe }?n £ @
AaHHElE MnaHMpoBaHKe » EMBI

nl
» AHANK3 3

(B T. 4. IITaH I'IpEILI,EI:I:
EEPEHETD
Vi OBHA) _

HalT)

R )
— hd ¥
Fa
Ferynupogadie |4 Al KoHTpone ‘ YieT
Halt]

14. A3 NPEAIOKEHHOI'0 CIIMCKAa BBLIACJIUTE NMPUYUMHHBIC NMEPEMCHHLIC (Kay3a.111>m,1e, uc-
MOJb3yeMbI€ MPH peaju3allii IMPUHOMIIA KAay3aJbHOCTH OPraHU3allMOHHOIO paSBI/ITI/Iﬂ),
MPOMEKYTOIYHLIC MPUYIUHHBLIC MEPEMEHHBIC U PE3YJILTHPYIOIIUE NMEPEMEHHDIC. 3anojaHuTe

Ta0JInIy.

Ipuyunabie mnepemenHsblie | [IpoMekyTOUHBIE TNPHYUH-
(kay3aJbHbIe) HbIEe NIepeMEeHHbIe

PesyabTHpyOIIME mepeMeH-
HbIe

IlepemennbIe:

CTPYKTYpBHI,

pUObLIb,

yBeNIU4eHue oobeMa Mpojax,
MIPOLIECCHI,

MOTHBAIYS,

o0ydJeHwue,

MIOBE/ICHNE MEHE/IKEPOB, JIUJIEPOB,
YCTaHOBKH,
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COKpaIICHUE U3JICPIKEK,
BOCIIPUSITHE,

HOPMBI,

LICHHOCTH,

OTBETCTBCHHOCTD,

KBaJTM(DUKAIIHS,

JIOXOJIBI,

UMH/TK,

HPECTHK,

JOSIIBHOCTH MOTpeduTenei,
ONITUMHU3AIHS (PUHAHCOBBIX IIOTOKOB

15. ConocraBbTe NMpeaCcTABJIEHHbIE METOAbI OPraHU3AIMUOHHOTO PA3BUTHS C MX COJepIKa-
HHEM.
MeTtoanl:

(1) MeToapbl, HarIpaBJICHHBIC HA COTPYAHUKOB.

(2) TumOUIIHHT.

(3) KondpoHTrarmoHHbie BCTpEUn

(4) TexHOCTPYKTYpPHBIC METO/IBI.

(5) Ynpasnenue KaueCTBOM.

(6) Huszaiin padbounx mporecco (Work design).

Conep:kanue MeTO10B:

(1) MeTompbl, HaNpaBICHHBIC HA TEXHOJIIOTHH M CTPYKTYPY MPEIIPUSATHS.

(2) MeTompl, ¢ MOMOIIBIO KOTOPBIX PACCMATPUBAIOT B3aMMOOTHOIICHUS MEXIY KaXIbIMH
KOHerTHBIMI/I COpr,I[HI/IKaMI/I u oTaciiaMu BHYTpH KOMITAaHUH.

(3) MeToa, HampaBIeHHBINH HA yIyYIICHHE TPOIECCOB, OEPEKITHMBOE MPOU3BOICTBO, a TAKKE
BKJIHOYA€T KOHOCIIIIUIO IICCTU CUTM.

(4) MeTon HampaBiieH Ha BBISIBIICHHE MTPOOJIEMbI, PACCTAHOBKY TIPHOPUTETOB, @ TAaKXKe OMpe-
JieJICHUE TIoKazaTesei i perieHus 3aiay.

(5) B pamkax mMeTo/1a OMPEICIAIOT MPHOPUTETHI TIPH OCYIECTBICHUHU T€X WA UHBIX OU3HEC-
MPOIIECCOB.

(6) MeToa, pUMEHSIEMBIiA C [ENbIO0 TOBBICHTH 3(P()EKTUBHOCTH PabOTHI COTPYIHHKOB B KO-
MaHJIC 3a CUYECT paSBI/ITI/ISI HAaBBIKOB KOM&H}IHOﬁ pa6OTI>I, HO)II[GP)KKI/I KOMAaHIHOT'O I[yxa,
pa3BUTHS 3I0POBOM KOHKYPEHIIUU U T. .

OrtBer:

1) 2) ©) (4) ) (6)

16. Ha3zoBuTe 4aile Bcero MCnoab3yeMble MeTO/Ibl OPraHU3alHOHHON JTHATHOCTUKH.

17. Pacnosio:kuTe B JIOTHYECKOM MOPsiKe padoTy €O CBeJeHHUSIMH, MOJYYEeHHBIMHU B XOj1€
OPraHU3aUMOHHOM TMATHOCTHKM:

1) ompeneneHue ONTUMAIBHBIX «TOYCK PA3BUTHUS KOMITAHUH;

2) (hopMyIHpOBAHKE M SKCIIEPTHAS OI[CHKA OPTraHU3allMOHHBIX CIIOKHOCTEIH;

3) BBISBJIICHUE KOPHEBBIX MPOOJIEM MIPEIIPUSATHS,

4) NOTHYECKUH aHaM3 MMOJyYCHHBIX CBEICHUM;

5) pa3paboTka JIeTalbHOTO TUIaHA OPraHU3aIIMOHHBIX U3MCHECHUH.
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L%J ®EJEPAJTBHOE TOCYIAPCTBEHHOE BIOIPKETHOE OBPA30OBATEJTbHOE CMK PTYTVIC

18. Ha3oBUTe OCHOBHbIE€ BHEIIHHE MPUYUHBI, KOTOPbIe MOTYT NMPUBECTH K WHUIHANUHU
Nporecca OpraHu3alMOHHbIX U3MEHEeHHIA.

19. PackpoiiTe NOHsITHE TEPMUHA «PEOPTraHU3AIU).
20. PackpoiiTe NOHATHE TEPMHUHA «OPraHU3AIMOHHOE NIPeodpa3oBaHue».

TecToBble 3a1anus 10 MoAy 0 1. KonTpoJsibHast Touka Ne2

1. BoiGepure 0/10kH, BXoAsil[ie B MIA0JI0H OM3HEC-MO/1eJIU, B COOTBETCTBHHU C MOAX0A0M A.
OcrepBauabaepa u U. [Iunbe:

1) moTpebuTeNnbCcKre CErMEHThl, HEPHIHOUHOE KOHKYPEHTHOE IPEUMYIIECTBO, KaHajbl COBITA,
MOTOKU TOCTYIJICHUS JTOXOJOB, IIEHHOCTHBIE MPEIJIOKEHUs, MpoOeMa, KIIUEBbIE METPHKH,
pelIeHne, CTPYKTYpa U3JEPKEK;

2) noTpeOUTENbCKHE CETMEHTBI, TOTOKH MOCTYIUICHHSI I0X0J0B, CTPYKTYpa U3ACPKEK, IEHHOCT-
HBIE MPEJIOKEHNS, KaHaJIbl CObITA, B3AUMOOTHOILIEHUS C KIIMEHTaMU, KJI0UEBbIE PECYPCHI, KITIO-
YeBbIC MAPTHEPDI, KITIOUYEBbIC BUABI ACITEIbHOCTH;

3) noTpeduTENbCKUE NPEANOYTEHHS], B3AUMOOTHOILIEHHS C KIIMEHTaMH, KaHaibl CObITA, CTPYKTY-
pa 10XOJI0B, LIEHHOCTHBIE MPEJIOKEHUS, KIIFOUEBbIE BU/BI JAE€ATEILHOCTH, KIIOYEBBIE PECYPCHI,
CTPYKTYpa U3JepiKeK, ((MHAHCOBAsI yCTOHYNBOCTB;

4) mocTaBUIUK, MPOIYKT, CPEIHUN pa3Mep cAenkd (Yeka), KOJIUYECTBO KIMEHTOB Ha pBIHKE,
OlICHKA (KaK KJIMEHT IPUHUMAET PELICHUE O MOKYIIKE);

5) B3aUMOOTHOILEHUS C MOTPEOUTENSIMHU, KIIOUEBbIE MOCTABIIMKH, MaKpPOOKpYKEHHE, MOTOKU
MOCTYIUIEHUSI JIOXOJIOB, CTPYKTypa 3aTpaT, BHYTPEHHHUE IMPOIECCHI, PECYpPChl, KOHKYPEHTHOE
IIPEUMYILECTBO, CTPATETU.

2. Bei0epure cocTaB/sIiOIINE «BOJIIIEOHOT0 TPEYIr0JIbHHKA», B COOTBETCTBHH C MOAX0A0M K
ananu3y ousHec-moaeneil OuuBepa N'accmana «Business model navigator»:

1) KTo? Yto? Kak? ITouemy?

2) Yro (kaxoii, kotopslit)? Korga? Kto? [louemy?

3) Uto? I'me? Korna? Ilouemy?

4) BeisBnenue norpeOuteneld, Bepudukanus norpeduTesnei, paclMpeHue KIMEHTCKOW Oasbl,
BBICTpPaWBaHUE KOMIIAaHUU

5) I'unioTesa, TecT, pocT, yaydllIeHHE

3. B Ou3Hec-Moe/IM KAKOI0 CTHJIsI, 0 KpalHel Mepe, OIMH 3HAYMMBII OTPeOuTeIbCKHU
CerMEeHT MOKeT B TeYeHHe NJIMTEJbHOI0 BPeMeHHM IOJy4YaThb HMPOAYKT OecIuiaTHO, NPH
3TOM (PMHAHCHPOBAaHHME NMOTpeduTeIeli, KOTOPble HUYEI0 He IVIATAT, OCYLIEeCTBJsIETCS 3a
cYeT APYroi yacTu OM3HeCc-MoJe/IH MU APYTUM NOTPEOUTEIbCKHM CeTMeHTOM:

1) moniensb «JITMHHBIN XBOCTY;

2) 6usHec-MOeNb «AYKIIMOHY;

3) 6usnec-mozenp «Freemiumy;

4) 6uzHec-moens «PpaHyal3uHT»;

5) monens FREE-Tuna.

4. Kakoe u3 u3MepeHuil OM3Hec-MOJe/IH, B COOTBETCTBHM €O cxeMou aHaau3a «Ilarrepn
pemiennii 4W» K. I'upotpsl u C. Hetecuna, onucbiBaeT puCK HECOOTBETCTBUSI MOTHBALIMI,

© PI'YTHUC



“gl| ©PEOEPATIBHOE TOCYIAPCTBEHHOE BIO)KETHOE OBPA3OBATE/IBHOE | CMK PIYTUC
a _ VUPEXIEHME BbICHIET'O OBPA3OBAHVI
«POCCUNCKNUN TOCYOAPCTBEHHBIV YHUBEPCUTET
PrYTHC TYPU3MA U CEPBVICA» Aucm 28

BO3HHKAOIIEr0 TOIra, KOTJa HeCOBMEeCTUMbIe MOTHBALMH CO31aI0T KOH(QJIUKT MEXKIY kKe-
JIaeMbIMH U (paKTHYECKUMHU HeassMu?

1) Yro (kakoii, KOTOPHIi)?

2) Korna?

3) Kto?

4) llouemy?

5) I'me?

5. B coOTBeTCTBHM ¢ TEPMHHOJIOTHEN TEOPHH OTPAHNYEHUI, KOPHeBbIE TPOOJIeMBbI — 3TO:

1) mpu4MHBI OPraHU3ALMOHHBIX TPYIHOCTEH, BOCIPUHUMAEMBIX PYKOBOIUTEISIMU KaK OIHO-
3HAYHO HEXeJIaTelIbHbIC SBJICHUS,

2) popMyIUPOBKH BBISIBJICHHBIX TPOOJIEM U UX MPUIUHHO-CIIEACTBEHHBIX 3aBUCUMOCTEH;

3) npobieMbl, JIETKO PErUCTPUPYEMBIE C TOMOIIbIO OYXTaITePCKOT0 U YIPaBIECHYECKOTO yUeTa;
4) npoOiembl, BBIABICHHBIE U (hOpMaIN30BaHHBIE IKCIEPTaMU B MPOIECCE OpPraHU3allMOHHON
JUarHOCTHKHU;

5) npobieMsl, peraeMbie MO/ JaBICHUEM U KOHTPOJIEM BBIIIECTOSIIETO PYKOBOAUTEIIS.

6. 3amosiHHTE cXeMy OlleHKH On3Hec-Moaeau no A.OctepBansaepa u U.Iuusbe.

7. Hapucyiite MeTrononornueckyw miargopmy OusHec-moaenu npeanpusitus (Mogeab
SW+7S) u naiite pacui(ppoBKY KOMIOHEHTOB OM3HEC-MOIeJIH.

8. ConocraBbTe 3TaNbl NPOBEICHUS AHAJIU3A B COOTBETCTBUHU ¢ N0oAX010M «Business model
navigator». 3anoJiHuTe Ta0IMILY.

Homep sTrana Conep:xanue pador

I1epBbIii 5Tan

Bropoii 3tan

Tperuii otan

Conep:xanue pador:

(1) m3menenne bBM Ha ocHOBe BbIJENCHHBIX 55 TumoB. KitodeBas 3ajada Ha JaHHOM dTare —
HEO0OXOIMMOCTh MPEOOJIECHUS JOMUHUPYIOMIECH JTIOTUKU OTPACITH.

(2) unTerpamus BIOpaHHOTO BapuaHTa TUMOBOW BM ¢ 0coOOEHHOCTAMHU JEATETbHOCTH KOHKPET-
HOW KOMIIaHHH.

(3) omucanme texymieit bM, Bcmonbp3yeMol JIOTHKH CO3/IaHUs [IEHHOCTH, a TaKKe CBSI3eH KOM-
MaHUM C APYTUMH YYACTHHUKAMH MOJEIH.

9. ConocTraBbTe MOAXO0ABI K BbIAEJIEHHIO MOTPEOUTETHCKHX CETMEHTOB C MPEICTABIEHHbI-
MH OH3HEC-MOJAeJIAMH.
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Bbusnec-mopenn:
(1) 6usHEc-MOeTH, OTHOCSIIUECS K MPEIOKESHUIO TOBAPOB IIUPOKOTO MOTPEOICHHUS;
(2) 6u3HEC-MOEIN HUIIEBBIX PHIHKOB;
(3) O6usHEC-MOCTH OPUEHTHPOBAHHBIC HA CEIMEHTBI PhIHKA, HE3HAYMTEIbHO OTIHYAI0-
IMECS 110 TIOTPEOHOCTSIM U 3aIpocam;
(4) mHOTOIIPO(HUIBHBIC OU3HEC-MOJICIIH;

IMoxxoabl K BbIIeIeHUIO OTPEOUTEILCKHX CerMeHTOB:

(1) He MPOBOIAT pa3nuYUil MEXKAY MOTPEOUTEILCKUMU CETMEHTAMH M OPHUEHTHPOBAHBI
Ha OOJNIBIIYI0 TPyNNy HoTpedurtesneil, 00beAMHEHHBIX CXOAHBIMU MOTPEOHOCTIMH U
HYXJIaMU;

(2) mpoOHOE cerMeHTHPOBaHHKE;

(3) 00OCTy)XHBAIOT HECKOJIBKO COBEPILICHHO Pa3HbIX MOTPEOUTEIBCKUX CETMEHTOB C pas3-
JMYHBIMU TIOTPEOHOCTSIMU U 3aIIPOCAMU;

(4) opueHTHpPOBaHBI Ha 0COOBIE MTOTPEOUTETHCKHIE CETMEHTBI,

OtBer:

1) ) 3) (4)

10. CooTHecuTe METOABI FreHepalliu Heil ¢ UX co/lep:KaHueM.
MeToabl reHepanyuu ujaei:

(1) mMo3roBo# WTYpM;

(2) cunexTHKa;

(3) mopdonoruueckuii ananus;

(4) metoa hokaTbHBIX OOBEKTOB,;

(5) «TPU3».

Conep:xaHue MeTO/I0B IreHepaMH H/Ieii:

(1) aT0 MeTomONOTHS, KOTOPAasi MPEACTABIsAeT coboil Habop 3BpucTHK (Oonee 30 MeTOIOB,
QITOPUTMOB U TIPOLIEAYP), CIIOCOOCTBYIOMIMX MPOIYKTHBHOMY TBOPYECKOMY MBIIIUICHUIO
U CO3JJaHMIO paHee HEU3BECTHOTO;

(2) metox perieHust 3a1a4, OCHOBAHHBIN Ha 1MOJI00PE BO3MOXKHBIX PELICHUH ISl OTACTBHBIX
yacTel 3ajauM (Tak Ha3bIBAEMbIX MOP(OIOTHYECKHX MPU3HAKOB, XapaKTEPU3YIOIIUX
YCTPOKCTBO) M TOCIEAYIONEM CHCTEMATU3UPOBAHHOM IOJTyYEeHHH WX COYETAaHWH (KOM-
OMHUPOBaHUM);

(3) MeTox rpymImoBoi reHepaluu uei, OCHOBAaHHBIN Ha KOMOWHMPOBAHWU PAa3HOPOIHBIX U
Jla’ke HECOBMECTUMBIX 3JIEMEHTOB B PELICHUN TBOPUECKUX 33]ay;

(4) meTo/ mOMCKA HOBBIX HJCH U XapaKTEPHUCTUK OOBEKTa HA OCHOBE MPUCOCTUHECHUS K HC-
XOJTHOMY OOBEKTY CBOMCTB JAPYTUX, BHIOPAHHBIX CIy4aifHO, 0O BEKTOB;

(5) metox perieHust 3a1a4, B KOTOPOM YYACTHUKH OOCYKICHHS TeHEPUPYIOT MaKCHMalIbHOE
KOJINYECTBO WJEH peleHus 3ajaud, U3 MOJYyYCHHBIX BapUAHTOB BHIOMPAIOT JyYIIHE pe-
IICHUS, KOTOPbIE MOTYT OBITh MCIIOJB30BaHBI HAa MPAKTHUKE, MPEIIOIaraeT CHHXPOHM3a-
U0 JIEHCTBUI yYaCTHUKOB B COOTBETCTBUHU C paclio3HaBaeMoil UMu cxemoi (obpa3om)
OIIEHUBAEMOTO TIpOIIecca.

OTtBer:

(D | (2 () | (9 | (5)
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11. CootHecute npeacraBiaeHHble koAbl OKBJJl ¢ coOTBeTCTBYWIIUMH UM BHJIaM jesi-
TEeJbLHOCTH.
Koga OKBI:

(1) 01.41.21,

(2) 41.20,

(3) 45.20.1,

(4) 53.20.31,

(5) 55.30,

(6) 93.29.

Buabl 1eaTe IbHOCTH:
(1) I'pynna «CTpOUTENBCTBO KHUIIBIX U HEKMIIBIX 3/IaHHI»
(2) HesitenbHOCTH 1O KYPHEPCKOM JOCTABKE PA3IMYHBIMHU BUIAMHU TPAHCIIOPTA
(3) ITpon3BOICTBO CHIPOrO KOPOBHETO MOJIOKA
(4) MesiTenbHOCTD 3pENUIIHO-Pa3BIeKaTeIbHAs IpoYast
(5) HesiTenbHOCTh MO MPEIOCTABICHUIO MECT Ui BPEMEHHOTO MPOXKUBAHUS B KEMITMHIaX,
JKUJIBIX aBTO(QYpProHax U TYPUCTHYECKUX aBTOMPUIETaxX
(6) IMoarpynna «TexHuueckoe 00CITy)KHUBaHUE M PEMOHT JICTKOBBIX aBTOMOOMJICH M JIETKUX
rPY30BbIX aBTOTPAHCIIOPTHBIX CPEICTBY
Otsert:

1) ) 3) (4) () (6)

12. ConocraBbTe MeTOAbI GOPMHUPOBAHNS OPraHU3ANUOHHBIX CTPYKTYP YIPaBJIeHUsS U UX
XapaKkTepPUuCTUKY.

MeTtoabl:

(1) meron ananoruu;

(2) sKCTIepTHBIN METO/T;

(3) MeTon1 CTPYKTYpHU3AIINH TIEJIEH;

(4) MeTo OpraHU3aIMOHHOTO MOJICTTUPOBAHHUS.

XapakrepucTHKa MeToAA:

(1) meton, npuMeHsieMbIil Tipu pa3pabOTKe HAa OCHOBE aHaIM3a MEPEJOBBIX THIOBBIX CTPYKTYD
yTpaBJIeHUS JUIsl IPenpUATUH, QYHKIIMOHUPYIOIUX B CXOIHBIX YCIOBHSIX;

(2) MeTon, B paMKax KOTOPOTO OCYIIECTBIsieTCs pa3paboTka (popMaln30BaHHBIX MaTeMaThye-
CKUX, TpaMuecKuX M MAIIMHHBIX ONMUCAHUU paCHpeeeHUs] TOTHOMOYHA U OTBETCTBEHHOCTH
Ha MPEANpUATHH, 4TOObl Ha OCHOBE YETKO C(HOPMYIHMPOBAHHBIX KPUTEPUEB OIIEHUTH CTENEHb
palMOHAIBHOCTH Pa3HbIX BAPUAHTOB OPraHU3aLMOHHBIX PEILICHUN;

(3) MeTo/1, OCHOBAHHBIM HAa U3YYEHUHU MIPEANIPHUATHS, ONPEEICHNN ero HauboJiee CyleCTBEHHBIX
ocobeHHoCTeH, "y3kuX MecT" B paboTe anmnapaTa U pa3padoTKe peKOMEHJAaluidi Ha OCHOBE MHe-
HUM 3KCIIEPTOB, a TaKke Ha 0000IEHNN pe3yNbTaToOB MEPEI0BOIl MPAKTUKU B 00JIACTH OpPraHU-
3allMM yIIPaBICHUS;

(4) MmeToa, OCHOBAaHHBIN Ha pa3pabO0TKEe CUCTEMBI IEJIEH MPEANPUITHS U €€ TIOCIEIYIOIINM COB-
MEILEHNH ¢ pa3pabaThiBaeMON CTPYKTYpOIl.

OTBer:
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1) (2) 3) (4)

13. ConocTaBbTe HOBbIE THIBI NPEANPUATHI U UX XapAKTePUCTUKH.

Tunsl NpeANpPUATHI:

(1) snxokparuyeckue MpeANnpuUATUs - XAPAKTEPU3YIOTCS BBICOKOM CTENEHBIO CBOOOJBI B JIEH-
CTBHSIX paOOTHHUKOB, UX KOMIIETEHTHOCTBIO U YMEHHEM CaMOCTOSITEIbHO pellaTh BO3HUKAIOIINE
pOo0JIEMBI;

(2) MHOTOMEPHBIC TIPEANPUSITHS - TC, B KOTOPBIX MojapasaeieHus (pabodyue rpyrmibl) caMmoCTOs-
TEJIBHO M OJHOBPEMEHHO BBINOJHSIOT TPU (YHKIMHU: YIpaBICHUE CHAOKEHUEM, YIpPaBICHHE
IPOM3BOJICTBOM U YympaBieHue cObITOM. Takue aBTOHOMHBIE HOJpPA3/EIEHUs] MMEIOT CTaTyc
[EHTPOB MPUOBLIH;

(3) mapTHCcHUIIaTUBHbIC HPEANPUATHS - OPUEHTUPOBAHBI Ha ydyacTHe pabOOTHHMKOB B Ipolecce
yIpaBiieHUs (B IIOCTaHOBKE II€JIEH, B IPUHATUH PEIICHUH, B PEIICHIH TAKTUIECKUX U OTIepaTHB-
HbIX 3a1a4). [Ipu 3ToM obecnieunBaeTcs Ooiee NoaHAsE MOTUBUPOBAHHOCTh UX Tpyaa, popMupy-
€TCS 9YyBCTBO COOCTBEHHUKA;

(4) K mpennpUHUMATEIBCKUM OTHOCSTCSA NPENNpUATHs, Oasupyrolecs Ha MPUHIMIAX Mpea-
NPUHUMATEIHCTBA (CAMOPETYJIMPOBAHUE JIEATEILHOCTH, PHOPUTETHOCTD MOTPEOUTENS, KOHKY-
PEHTHOCTH U Ip.);

(5) opueHTHpOBaHHBIC HA PHIHOK MPEATIPHUATHS - HHTETPUPYIOT CBOMCTBA BCEX PACCMOTPEHHBIX
OPEANPUATHNA. DTO NPEIIPUATHS, IPUACPKHUBAIOLIUECS OPraHUYECKOIO MOJIX0/a, B KOTOPBIX BCC
(GYHKIMHM TPYHNIUPYIOTCS BOKPYT KOHKPETHOI'O PhIHKA (MJIU PHIHKOB);

(6) cereBble CTPYKTYPBI - BHI3BaHBI K )KU3HH [IEPCHECEHHEM PHIHOYHBIX OTHOILICHUI HA BHYTPH-
¢upMeHHbIE CBSI3W (BHYTPEHHHUE PBIHKH), WHPOpPMAaTH3alueil On3Hec-1esaTelbHOCTH. B pamkax
ATUX CTPYKTYpP B CHCTEME yIpaBiieHUs (POPMUPYETCS OAMH U3 OCHOBHBIX KOMIIOHEHTOB pecypc-
HOTO MOTEHIIMAIA IPEeIIPUITHS - YIPABICHYECKUH.

XapakTeprcTUKH HOBBIX THIIOB NpeANPUATHIA:

(1) mpennpusTus, O0azupyromuecs Ha NMPUHIMIAX MPEIITPUHUMATENBCTBA (CAaMOPEryINpPOBaHUE
JeSITeNIbHOCTH, IPUOPUTETHOCTD MOTPEOUTENSI, KOHKYPEHTHOCTD U JIp.);

(2) npeanpusTUs, XapakTepU3yIOLIHecs BbICOKON CTEMEHbI0 CBOOOIBI B IEHCTBUAX paOOTHHUKOB,
UX KOMIIETEHTHOCTBIO U YMEHUEM CaMOCTOSITENIbHO pellaTh BOSHUKAIOIINE TPOOIIEMBI;

(3) mpeanpusTHs, KOTOPbIE BbI3BaHbI K KU3HU NEPEHECEHUEM PHIHOYHBIX OTHOIICHUH Ha BHYT-
pudupMeHHbIE CBSI3U (BHYTPEHHUE PBIHKH), HHPOpMaTH3alueil Ou3Hec-AesITeNbHOCTH, B CUCTE-
Me yIpaBiieHHs] GOPMHUPYETCsl OJJUH U3 OCHOBHBIX KOMIIOHEHTOB PECYpPCHOTO MOTEHIMaa Mpe/-
HPUSITUS — YIPABJICHYECKUH;

(4) npeanpusATHs - OPUEHTUPOBAHBI HAa y4acTHe PaOOTHUKOB B MpoLiecce yIpaBieHHs (B mocra-
HOBKE IIeJiel, B MPUHATHH PEIIeHUM, B PEIICHUH TaKTUYECKUX M ONEPAaTUBHBIX 3ajay), odecrie-
yuBaeTcs 0oJiee MoJHasi MOTUBUPOBAHHOCTD UX TPY/a, GOpMuUpyeTcs 4yBCTBO COOCTBEHHHUKA;
(5) npennpusTs, B KOTOPBIX MojapaszzeneHus (pabodne rpynmnbl) caMOCTOSATENbHO U OJHOBpE-
MEHHO BBINOJIHAIOT TpU (YHKIMHU: yIpaBlIeHUE CHA0XXEHUEM, YNpaBJIeHHE MPOU3BOJICTBOM U
yIpaBJICHUE COBITOM;

(6) mpennpuATHS - UHTETPUPYIOT CBOMCTBA BCEX PACCMOTPEHHBIX MPEANPHUATUNA. ITO Mpeanpusi-
THUS, TPUIEPKUBAIOIINECS OPTraHMYECKOIO IMOJAX0J1a, B KOTOPBHIX Bce (PYHKUIMU TPYHIHPYIOTCS
BOKPYT' KOHKPETHOT'O PbIHKA (MJI PHIHKOB).

OTBer:

1) () 3) (4) ©) (6)
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14. Pacnpenesnurte nepeyncieHHbIe IapaMeTPhl OLEHKH B COOTBETCTBHH C METO/I0M aHAJIHU-
3a «5 koHKypeHTHBIX cJD» [lopTepa. 3anosHuTe TAOAMILY.
ITapameTpbl OLleHKH:
—  Huddepennmanms npoaykra
— Tewmn pocra orpacin
— ToBapsl 3aMEHHTENN «1I€HA-KAYE€CTBO»
— KonnuecTBo UTpOKOB Ha PBIHKE
— Ilorpedburenu He y10BIETBOPEHBI KAYECTBOM TOBApa, CYIIECTBYIOLIETO Ha PhIHKE
— Temm pocra prIHKa
— OrpaHuyeHre B NOBBIIIEHUH LIEHBI
— DKOHOMHS Ha MacuITabe MpH MPOU3BOACTBE MPOIYKIINU, pabOT, yCIyr
— YpOBEHb MHBECTHLIMN U 3aTPAT U1 BXOJA B OTPACIIb
— JlocTym K KaHanam pacrpeneseHus
— T'OTOBHOCTB CyIIECTBYIOIMX UIPOKOB K CHUXKEHHUIO LIEH
— Jlons nmokymnaresneit ¢ 607abIINM 00BEMOM IIPOAANK
— CunpHble MapKH C BBICOKMM YPOBHEM 3HAHUS U JIOSUIBHOCTH
— CKJIOHHOCTB K NEPEKIIOYEHHIO HA TOBAPbI-3aMEHUTENH (CYOCTUTYTHI)
— YyBCTBUTEIBHOCTH K LIEHE
— KonnuecTBo MocTaBmuKoB
— YpoBeHb auBepcu(UKAINYU POIYKTA HA PHIHKE
— OrpaHu4eHHOCTb PECypCOB IIOCTABIIMKOB
— HM3pepKku nepexinroyeHus
— IlonuTuka npaBUTEILCTBA
— IlpuopureTHOCTb HallpaBlI€HUs I IOCTABILHUKOB

KOHKypeHTHbIe CHJIBI HapaMeprl OINCHKH

1.  OueHka  yrpo3sl  TOBapoOB-
3aMEHUTEIECH

2. OueHKa yrpo3bsl BHyTPHOTPACIEBON
KOHKYpPEHLUHU

3. OueHka yrpo3bl MOTEHUUATIbHBIX
KOHKYPEHTOB (yrpo3a TMOsIBIEHUS HO-
BBIX KOHKYPEHTOB)

4. OueHka yrpo3bl pPIHOYHOU BJIACTH
MIOKYIaTeJIeH

5. OueHka yrpo3bl prIHOYHOW BJIACTH
MOCTaBUIMKOB

15. CooTHecuTe npejacTaBjIeHHbIE NApaAMeTPbI M X XapPaAKTEPUCTHUKY.
ITapamerpsbi:
(1) leHexHBIM MOTOK PHIHOYHOM HUIIIH.
(2) PeanbHbIi TeHSKHBII TOTOK (GUPMBI OT MPOIAK.
(3) [ToTeHnMaNbHBIA IEHEKHBIA MMOTOK OT IOCTYMAIOIIUX 3apPOCOB (KOJMYECTBO BCEX 00-
pamieHuil B ICHbIaAX).
(4) PeanbHBbIi IEHEKHBII TOTOK OT NOCTYIAIOLIMX 3aIIPOCOB.
(5) PeanbHO mpou3BeCHHBIC YCIYTH / IPOIYKIUS B JICHbIAX.
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(6) TTocraBiieHHOE CHIPHE U KOMILICKTYIOIIIHUE.
(7) 3asBKM Ha CHIpbE U KOMIUICKTYIOIIUE MO CPEAHEPHIHOYHBIM LIEHAM.

XapakTepuCTHKH NapaMeTpoB:

(1) cpennsisi ppIHOYHAST CTOMMOCTH HEOOXOAMMBIX JUIS MPOU3BOJCTBA MPOAYKLIUH / YCIyT
(bUpMBI MaTEpHAOB, KOMIUICKTYIOIIUX U T.I1.;

(2) Bech mIaTEKECOCOOHBIN CHPOC, MOTCHIMAIBHBIA JCHEKHBIH TOTOK Ha MpHOOpETeHHE
IPOAYKIHIO / YCIyTH (PUPMBI B pRIHOYHOW HUIIIE B ONPEICICHHBIIN epHO1 BPEMEHH;

(3) moTeHUMANBHBII JACHEKHBIH MMOTOK OT BCeX oOpalleHuil U 3ampocoB B Gupmy (cymma
BCEX JICHEr, KOTOPbIe IOTOBHI 3aINIATUTh KJIMEHTHI 332 TOBApbl / ycayru (Gupmsl) B ompe-
JIeJICHHbII IepHOJ BPEMEHU;

(4) pakTuveckue MOJHOCTHIO MIEPEMEHHBIC 3aTpaThl (MHBECTUIMH) HA MPOU3BOIUMYIO (up-
MO IPOAYKIHIO / YCIIYTH;

(5) xoHKpeTHasi cymMMa JICHET, MOJIYYeHHBIX 3a MPOJAAHHBIC YCIYTH U TOBapbl (PUPMBI, BKITIO-
yas 1e0UTOPCKYIO 33J0JKEHHOCTh B ONPE/IEICHHBINA IEpUO]] BpPEMEHH;

(6) Bce nenbru, nocrymnaronme B GupMy B pe3yabTaTe MPOAaX MPOU3BOJAUMBIX MPOIAYKIINH /
yCIIyT B OIPEeEICHHbII epUo BpEMEHHU;

(7) croumocTh Bceil MPOM3BEICHHOW TPOIYKIIUK WM YCIIYT Uil KOHEYHOTO MOTPEOUTENS B
OIpeIeIeHHbIN IepUO]l BPEMEHH, BBICTABIEHHON KIIMEHTY.

OtBer:
1) (2) 3) 4) ) (6) @)
16. IlpuBeauTe PyHKIUH, BKIKYEHHbIE B OPraHU3aIHOHHOE Pa3BUTHE.

17.

18.

Hepeqnc.JmTe OCHOBHbBIC MYTH OPTaHU3AIIMOHHOI0 Pa3BUTHSL.

Ha pucyHkax npeacraBjeHbl ABe MOJeJIH OPraHu3alMOHHOro pa3Butus. Kakas u3 Hux

sIBJIsIeTCSl MOJIeJIbIO Ali3enuca, a kakas I'peiinepa.
Pucynoxk (1)
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19. HazoBuTe MoaXoAbl K aHAJIU3Y OPraHU3ANMOHHONH CTPYKTYPbI C TOYKH 3PEHHS BbIsIB-
JICHUSI CBSI3M MEKAY JUYHBIM BKJIAJ0M COTPYJIHHKOB M CTPaTerH4eckoil 3ajadeil mpea-
NpUATHA.
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20. ITpuBeauTe BUABI CTPATErH4eCKUX YIPABJEHYECKUX pPelleHH .

IIpakTnyeckoe 3aganue nmo Mmoay o 1. KonrposbHast Touka Ne3

Nzyuute crarpio O.A.Tpetwska, /1. E. KnumanoBa «HoBblli moaxon K aHaiu3y Ow3Hec-
Mmojenei» //Poccuiickuii sxypaan meHemkmenTa 115 Russian Management Journal Tom 14, Ne 1,
2016. C.115-130.

1) Onmnpenenute, B ueM 3aKJIIOYaeTCsl MOAXOJ] K aHamM3y OusHec-moxened «Business
model navigator», pa3pabotanHblii ucciaemoBarensimMu u3 YHuBepcutera Cent-I'ayuieHa
(O.I'accmann, K.®@pankenbeprep, M.1cuk).

2) CpaBHUTE 3TOT MOAXOJ] K aHAIM3y OM3HEC-MOJENIEH C IPYTMMH THIIAMH aHaJIH3a.
Hokaxmure, uyto «Business model navigator» mpeamnosiaraer, mOMHUMO CaMOro aHaju3a Ou3HecC-
Mojiesiel, 6oJiee MUPOKYIO 1ellb, 8 HUMEHHO KJIaCCU(HUKAIIMIO CYIIECTBYIOMINX OM3HEC-MOJIENEeH ¢
WCIIOJIb30BAHUEM OIPEICICHHBIX KIIOYEBBIX OCHOBaHMM. B KauecTBe MOCIEAHUX BBICTYMAIOT
OTBETHI HAa YEThIPE OCHOBHBIX Bompoca BM: kimeHT (KTO sIBisieTcs KIMEHTOM JJisi KOMIaHuu?),
MPEIIOKEHUE IEHHOCTU (YTO KOMIAHUS TPEaiaraeT IeJIeBbIM KIMEHTaM?), MPOIECChl, aKTHUB-
HOCTHU, PECYpPChl U CIIOCOOHOCTH KOMITAHUHU (KaK KOMIAHUS MPOU3BOAUT U MPEAOCTABISIET IICH-
HOCTh?), MOJIEJIb U3BJICUEHUS ]0X0/1a (KaKOBa IIEHHOCThH JJisi (GPUPMBI?)

3) 3Bamosnute TabaMy «AHaau3 OM3HEC-MOJCIH KOMIIAHHU C MCIOJIb30BAaHUEM Me-
tonukn «Business model navigatory mist kommnanwii. 3anoaauTe Gopmy.

Kto sBnsercs kimenToM | Uro kommanms mnpen- | Kak komnanus | KakoBa I1IeHHOCTH
IUTS KOMIIaHUH? JaraeT IEJeBbIM KIIH- | TPOU3BOIUT u | st pupmer?
enram? IPEI0CTABIISACT
LIEHHOCTD?

4) O6ocHyiTe HEOOXOUMOCTh U3MEHEHHUST OM3HEC-MO/ICITH Ha OCHOBE BBIJCICHHBIX 55
THUTIOB.

IpakTuyeckoe 3aganue mo MoayJaio 2. KonrposbHas Touka Ned

3ananue. BoinosHeHne HHANBUIYAJIbHOTO MPOEKTA.

Henbto pazpaboTKy MHAMBUAYAIBHOIO MPOEKTAa MO BTOPOMY MOJYJIIO JAUCHUUIUIMHBI SB-
JsieTcsl 3aKperyieHUe U YriyOJieHue TeOpeTUUECKUX 3HaHUM, OTYYEeHHBIX MPU U3yYeHNUHU TaHHOU
JUCIUIUIMHBL, TPUOOPETEHNE MPAKTUYECKMX HABBIKOB MPOEKTHPOBAHUS OM3HEC-MOAeNel U oc-
HOBHBIX TOJICUCTEM NPEIIpPUATHS (OpraHUu3aIig).

B npoekTte CTyIeHT T0JKEH MHUPOKO MCIIONIb30BaTh 3aKOHOAATENbHBIE akThl Poccuiickoin
®denepaniv, HOPMATUBHBIE U METOAMYECKHE TOKYMEHTHI, ONPEAEISIONINE AEATEIbHOCTD MPE-
OPUATUA M OpPraHM3alMid B YCIOBHUSIX PHIHOYHBIX OTHOUIEHWH, PEKOMEHIYEMYIO JIUTEparypy,
OTIBIT MEePEAOBBIX MPEANPHUATHI ceprl cepBrca U APYTrUX OTpacieil HApOIHOTO XO3SHCTBA.

IIpoeKT BBIMOIHAETCS B COOTBETCTBMM C 3a/laHUEM, BBIAAHHBIM IIPENOJABATEIIEM U CO-
JepKaIIUM CTPYKTYpPY MPOEKTa.

HacTosmuii mpoeKkT MOXKET BBIIOJHATHCA HAa MaTepuaiax IEHCTBYIOIIUX IPEINPUITHH,
MPOU3BOIANIMX MPOAYKILHIO, BBIIOIHSIIOUIMX pabOThl U YCIYTH, HA KOTOPBIX CTYJEHTHI padoTa-
10T (17151 3204HOM (POpPMBI 0O0YUEHHS) UM TMPOXOIUIN MPAKTUKY (A1 OUHOM (POpMBI 00yUESHHS).
B oTaenpHBIX ciaydyasx MOXET ObITh CIPOEKTHPOBAHO HOBOE MpeAnpusitue chepsl cepBuca U Ty-
pu3Ma.
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3agaya MMpoekTa COCTOMT B pa3paboTKe OM3HEC-MOJENM M OCHOBHBIX MOACUCTEM Ipea-
IIPUATU.

CoaepixkaHue npoexTa

BBenenue.

1. OOuras xapakTepuCTUKA IPEANPUATHS (OpTraHU3aIIH ).

2. Ananmu3 makpookpyxkenus npennpusatus (PEST-ananus, ananus HopMaTUBHON 0a3bl).

3. UccnenoBanue puiHKa (onpeneaeHue rpalull, eMKocTH, Mozelnb 5 cui [loptepa).

4. Ananu3 notpebureneii, onpeaenenue L{A.

5. OmnpeneneHue KOHKYPEHTOB (TPSMbIE M KOCBEHHBIE KOHKYPEHTHI, KIIOUYeBbIe (DaKTOPHI
ycnexa, SWOT-ananus).

6. buznec-monenupoBanue (Meronuku A. OctepBanpiaepa, O. ['accmana, C. Herecuna).

7. IlpoexTHpoBaHKE OCHOBHBIX MOJICUCTEM MPEANPUATUS (OpraHU3AINHN).

BriBoabl.

Cnucok UCHOIb30BaHHBIX HICTOYHHUKOB.

OdopmiieHue MHAUBUAYAJIBHOTO npoekTa. [IpoekT odopmiisercs B COOTBETCTBUU C
TpeOOBAHUSMU, TPEIBSIBISICMBIMI K y4eOHBIM paboTaM, W MPEICTABISICTCS K 3allUTE B BHJC
00BSCHUTENIBHON 3aIIUCKU C HEOOXOAUMBIMH pacueTaMu, PUCYHKAMU, TaOIHUIIAMHU.

JIMCTBI TIOSICHUTEIHLHOW 3aIUCKH, TAOJHUIbI, PUCYHKH JIOJDKHBI OBITH MPOHYMEPOBAHBI,
TaOJIMLIbI, U PUCYHKH COOTBETCTBYIOIIUM 00OPa30M 03ariaBleHbI.

B koHIIe TOSICHUTEIHHOMN 3aITMCKU TTPHUBOUTCS CIIUCOK UCTIOIB30BAaHHBIX HCTOYHHKOB.

O6bem paboThl He A0KeH npeBblmaTh 15 crpanun, mpudt TNR. Pasmep 12, untepsan
1,5 m.

Iopsinok 3ammThl npoekTa. CpoK BBHINOJHEHUS IPOEKTa ONpeAeseTcss y4eOHbIM rpa-
¢duxom u paboueil nmporpammont aucIUIUIMHBL. [IpenBaputenbHO paboTa claercs Ha MPOBEPKY,
1ocJie MOJIy4EeHHUs MOJOKUTEIBHON PEelleH3UH MPOEeKT Jomyckaercd K 3amure. [Ipuem 3amuTsl
IPOEKTa OCYIIECTBISAETCS B ayAUTOPUH W/WIIM C UCIIOJIb30BAaHUEM JAUCTAaHIIMOHHBIX TEXHOJIOTUH
oOyuenus. Ha usnoxxenue copep:kaHusi MpoeKTa CTYJEHTY OTBOAUTCS 5-7 MUHYT, MOCIE YEro
npernojiaBaTeseM eMy 3aJJal0TCsl BOIPOCH! B 00bEMe COJIepKaHUsl TPOEKTa.

OneHka 3a MPOEKT CTaBUTCS MO pe3yJbTaTaM 3aIIMTHI C YYETOM KauecTBa BBHIMOIHEHUS
OCHOBHBIX Pa3ZeyIOB MPOEKTA.
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7.3.2. Tunoevle 3a0anusn 011 NPOMEIHCYMOUHOU ammecmauuu no oucyuniune (IK3ameH 6
RUCbMEHHOU (hopme, Ouem eknrouaem 2 meopemuueckux éonpoca u 1 zaoauy)

BOl'[pOCLI K 3K3aMEHYy IJisd HpOMe)l(yTO‘lHOﬁ arrecranuun

Mopnyas 1. YnpasieHue pa3BUTHEM OPraHU3anuu

1. OcobeHnHoOCTH Mpoliecca pa3BUTHSI OPraHU3ALMU: TEXHOIOTHYECKUH IIpezes1, 00JacTh TEXHO-
JIOTHYECKOTO pa3phiBa, U dy3us HHHOBAIM U TIp.

2. OcHOBHBIE OCOOEHHOCTH OpraHU3aLUHU KaK COLUAIbHO-9KOHOMHUYECKONW CHCTEMBI.

Teopust opraHM3aliMOHHOrO Pa3BUTHS KaK CIIELMaIbHOE HAIIPABJIEHUE B paMKaxX TEOPUM OpraHHu-
3alUi.

3. OcHOBHBIE KOHIIETIIUY OPTaHU3AL[MIOHHOTO PAa3BUTHSL.

4. Tunel opraHu3anuii 1 BHyTpHUOPraHU3alllOHHbIE OTHOILIECHUS.

5. KoMIOHeHTHBIE MOIENIN OpTraHU3ALMH.

6. Oprann3allMOHHOE Pa3BUTUE U KXU3HEHHBIN LIMKJ OpraHu3anuu. Moaenu ;KU3HEHHOro LUKia
OpraHu3aluu

7. OcHOBHBIE KJIaCCU(PHUKALIMU MOJIeJIeH OpraHU3allMOHHOIO PAa3BUTHUS

8. IlpukiiagHoe 3HaYeHHE MO/IEIE OPraHU3allMOHHOTO Pa3BUTHS.

9. cTOYHUKH, KPUTEPUU U MPHU3HAKH OpraHU3allMOHHOTo paszButus. IIpobnema HeompeneneH-
HOCTH.

10. BHemHsAs cpena Kak MCTOYHUK OPTaHU3alOHHOIO Pa3BUTHS.

11. IIpoGnema KpuTepreB MO3UTUBHOCTH OPTraHU3AIIMIOHHOTO PA3BUTHSL.

12. I[Ipo6nema 3¢ (heKTUBHOCTH OPraHU3allMOHHOIO Pa3BUTHS.

13. Opranu3anioHHOE Pa3BUTHE KaK MO3UTHUBHOE KAYECTBEHHOE M3MEHEHHE OpPraHU3allMOHHOMN
CTPYKTYpBHI.

14. MeTtoab! OpraHu3allMOHHOTO Pa3BUTHSL.

15. [Ipo6semMbl CTpaTeruuecKoro yrnpaBieHUs! pa3BUTHEM OpraHU3aLUH.

16. Kputeprun opraHn3aiiioOHHOTO Pa3BUTHS:

17. OcHOBHBIE CTaANM NPOLIECCA OPTAHU3ALMOHHOTO PA3BUTHS.

18. IlonaTue 00 opraHU3aIMOHHOM JMArHOCTHKE, €€ BUIaX W dTanax. [IpobnemHoe momne mua-
THOCTHUKH.

19. MeTopl opraHU3aliMOHHON JUArHOCTUKH.

20. Metonp! aHanu3a pe3ynabTaToB auarHoctuku: STEP-anamus, «aate cum» M.Iloprepa, npo-
OJIEMHBIN aHaIH3.

Mopnyas 2. [IpoekTupoBanmne 0usHeca

1. Oxapakrepu3oBaTh OM3HEC-MOAETh (PYHKIIMOHUPOBAHUS OU3HECA KAK OCHOBY IPOEKTHPOBa-
HUS OM3HECa, 0COOCHHOCTH €€ TIOCTPOCHUS, KITFOUEBBIE SJIEMEHTBI MO/IEITH.

2. atb onpenenenue orpaciau. OxapakTepu3oBaTh 0COOEHHOCTH Pa3BUTUS KOHKYPEHTHBIX OT-
pacnen.

3. IlepeuncnuTh IBUXKYIIME CHIIBI OTPACIH, 0XapaKTepPU30BaTh UX BIMSHUE HA BHIOOP OM3HECA.
4. Bnugnue reorpaduyeckux (pakTopoB Ha BbIOOp OM3HEca.

5. Ilernouka EHHOCTH: ATAIbl OCHOBHOU J€SITEIbHOCTH, BCIIOMOTaTeIbHbIE TPOLIECCHI.

6. Opranuzamus Kak uepapxudeckasi cucTeMa. BUabl moicucTeM B OpraHU3allii.

7. OcobenHocTH (POPMHUPOBAHUS MAPKETHHIOBOM MOICUCTEMBI.

8. OcobenHocTH POPMHUPOBAHUS TTOACUCTEMBI PyKOBOJICTBA OCHOBHOM JESITETHHOCTBHIO.

9. OcobenHocTH POPMHUPOBAHUS MTOACUCTEMBI YIIPABICHUS HHHOBAIMSAMU

10. OcobenHoCcTH (OPMHUPOBAHUS TIOJCUCTEMBI YIIPaBIeHUS (PUHAHCAMHU.

11. Ocobennoctu GopMHUPOBAHUS TOJACUCTEMBI YIIPABICHUS YETIOBEUECKUMHU PECYPCaMHU.
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12. OcobenHocTH (OPMHUPOBAHUS TIEICBOW TIOJICHCTEMBI YIIPABICHHS Ka4ECTBOM.

13. OcobeHHOCTH TPOSKTHPOBAHUS OPTaHU3ALNU B Pa3pe3e AJIEMEHTOB.

14. OcoOGEHHOCTH 3JIEMEHTOB MOJICUCTEMbI OCHOBHOM JCATEIBHOCTU: KaJAPhl OCHOBHOM JIESATEIb-
HOCTH, CTPYKTYpa OCHOBHOH JI€ATEIILHOCTH, (PYHKIIH OCHOBHOM JI€ATEIBHOCTH.

15. OcoGeHHOCTH JIEMEHTOB IMPOU3BOJICTBEHHONW CUCTEMBI: TIPOYKIIMU (TOBApOB, YCIIYT),
IPEMETOB TPYAA, TEXHUUYECKUX CPEJCTB OCHOBHOW JAEATEIbHOCTH.

16. OcoOEHHOCTH 3JIEMEHTOB MOICUCTEMbI OCHOBHOM JICATEIIEHOCTH: TEXHOJIOTHSI OCHOBHOM Jie-
ATEIBHOCTU (M3TOTOBJICHUS MPOIYKIINHU, OKa3aHUS YCIIYTH ), METOABI OpraHU3allMi OCHOBHOU
NeSITETTHHOCTH.

17. OcoOeHHOCTH 3JIEMEHTOB CUCTEMbI YIIPABIICHUS: KaJJpOBOE 00ECIIeUeHNE CUCTEM YIIpaBJie-
HUSI, OPTaHNU3alMOHHAS CTPYKTYpa YIpaBiIeHUs, GYHKIIUU YIIPABICHHUS.

18. OcoOGeHHOCTH PJIEMEHTOB CUCTEMBI YIPABJICHHUS: METOBI YIIPABJICHUS, IIPOLIECC YIpaBie-
HUSL.

19. OcobGeHHOCTH 2TIEMEHTOB CUCTEMBI YIIPABJICHHUS: YIIPABICHUYECKUE PEIICHUs, HH(OpMAIIHS,
OPI'TEXHUKA yIPABICHHUS.

20. Dxonomuyeckas 3¢ eKTUBHOCTH OM3Heca: 00mas oreHka 3(p(HEeKTUBHOCTH OpraHU3allnH,
olleHKa Y3 PEKTUBHOCTH CHCTEMBI yITPABIICHHUS.

TunoBble 3a1a4u 1JIs1 MPOBeAeHHUs IK3aMeHa

1. Ompenenuth TOAOBOI BBIMYCK M3AEIUI ¢ pa30MBKOI MO KBapTajiaM, €CJIM YUCICHHOCTh pado-
YUX COCTaBJseT 24 4Yesl., MPOJOJKUTEIbHOCTh paboueit CMEHbI — 8 yac, Yucio padouux JHEH B
rony — 253 nH., B T.4. B | kBapTane — 60 aH., Bo 2 kBaprtane — 62 n1H., B 3 kBaprtane — 66 1H., B 4
KBapTasie — 65 1H.; CpeaHsis TPYJA0EMKOCTh €UHUIIBI U3/IEHs COCTaBIsAeT 4,8 yac.

2. CocTaBUTh CMETY 3aTpaT Ha MPOBEJECHHE KAMUTAILHOTO PEMOHTA TEXHOJIOTUYECKOTO 000py-
JIOBaHUS, €CJIM 3aTpaThl BPEMEHH Ha MPOBEACHUE peMOHTa cocTaBisoT 450 yacoB, yacoBas Ta-
pudHas craBka nepsoro paspsaa 110 py0., paboTy BbINOIHAIOT paboune 4 paspsiia, 4acoBOU
tapudHblii kodddunment 1,58, nononaHuTenbHas 3apaboTHas Iu1ata cocTaBiseT 9% OT OCHOB-
HOM, oTYMClIeHUs1 Ha counanbHble HYk bl 30,2%. CTOMMOCTh MaTEpUAIOB U CyMMa HAaKJIaJHBIX
pPacxo/i0B, COOTBETCTBEHHO, cOCTaBIAIOT 50% 1 350% k ocHOBHOM 3apaboTHO TIaTe.

3. Ha ocHOBaHMM NpPHBEJCHHBIX AAaHHBIX pacCcYUTaiTe NMOKa3aTean dPPEeKTHBHOCTH CH-
CcTeMbl YIIpaBJICHUS:

1) Db dexTuBHOCT YIpaBICHHUS;

2) KoadpuumeHT pe3ynbTaTUBHOCTH YIPaBIEHUSI.

VcxonHble JaHHBIE!

ITokazarensb BennuunHa nokasaresns
Bripyuka OoT peanuzanuu NpOAYKUWH, pabOT, YCIYT, THIC. 2586310
pyo.
YucTast npuOBLIb NPENNPUSITHS, THIC. pYO. 39311,9
YunCIeHHOCTh TIepCOHAlIa TPEATIPHSITHS, Yell. 301
Jlonst paGOTHUKOB anmapara yrnpasieHus: B 00IIel YMCIeHHO- 50
cTu nepconana, % ’
Jlonst 3aTpaT Ha yrpaBlieHHE B IOCTOSHHBIX pacxojax Mpe- 10.0
npusitus, % '
J107151 TOCTOSIHHBIX PacXoJI0B MPEINPHUSITHS B C€0ECTOMMOCTH 47.0

OPOAYKIMH, PaboT, ycuyr, %
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PenTtabenpHOCTh ACATCIIBHOCTH MMPCAIIPUATHSA, %

3arpatsl Ha 1 pyOnb peanusamnuu, pyo. 0,81

4. Ha ocHOBe NpuBeJeHHbIX HCXOHBIX JAHHBIX paccuuTaiiTe mokaszareau 3pGeKTUBHOCTH
CHCTEeMbI YNIPABJICHUS:

1) KoaddummenT 3aTpat Ha ynpaplieHUE;

2) Pe3ybTaTUBHOCTH IE€ATEILHOCTH.

Hcxonuble naHHbIE:

ITokaszarens BennunHa nokasareis
Beipyuka OT peaym3anuu NPOAYKIUH, pabOT, YCIYT, ThIC. 63126.0
pyo. ’
Yucras npuObLIb TPEINPUSITHS, THIC. PYO. 6060,1
UnCIIeHHOCTh NTePCOHANIA TTPEIITPHUATHSI, Yell. 30
Jos1st paOOTHUKOB amnmapara yrpasjieHus: B 00IIel YHCICHHO- 70
ctu nepconana, % ’
Josst 3aTpaT Ha yIpaBlIeHHE B IMOCTOSHHBIX pacxojax IMpel- 11.0
npusTus, % ’
J107151 TOCTOSIHHBIX PacXO0JI0B MPEANPHUATHS B CEOECTOMMOCTH 56.0
pOAyKIHH, padot, ycuyr, % '
PenTabenbHOCTD AeSITENbHOCTH NPEANPUITHS, Yo 13,6
3arpatsl Ha 1 pyOnb peanusanuu, pyo. 0,88

5. OnpenenuTs OPUPOCT BBIPYUKU OT PeANM3alUU MPOTYKIHUH, TIPUPOCT NPUOBLIM U BETUYUHY
BBIPa0OTKHM pabo4yuX B IJIAHUPYEMOM IEPUOJE, €CIIU B PE3YJIbTATE BHEAPEHUSI COBPEMEHHO-
ro o6opynoBaHus 00eCHeYUBAETCS CHM)KEHUE TPYAOeMKOCTH u3aenus Ha 13%,. BeIpaboTka
Ha oJHOTO paboyero B otueTHOM nepuozae — 300 ef., konuuecTBO pabouux 16 yen, eHa eAUHU-
bl u3genus — 8000 py06., mpuObUIb Ha eMHULLY TPOAYKIMH cocTaisteT 1500 pyo.

6. B pe3ynbTare BHeApPEHUs] HOBOM TEXHOJOTUU MPOM3BOJCTBA TPYAOEMKOCTb M3/EIHs CHU3H-
nach Ha 10%. OnpenenuTs BO3MOXKHBIN BBIIYCK U3AEIHUN B rOJ, €CIU TPYIOEMKOCTb 10 MpO-
BEJICHUS MEpOIpUATUIl cocTaBisia 12 yacos, mutaHoBbIN GoH pabouero Bpemenu - 1800 vacos,
Ha IpeAnpUsITUn padotaet 45 OCHOBHBIX pabOUYHUX.

7. Pazmep BioxeHHBIX cpelcTB B poekT — 600,0 Teic. py0. CtaBka nuckoHTupoBanus — 17 %
roZIoBbIX. JI0X0/bl OT BIOXKEHHBIX cpelcTB: roj nepsblit = 168,0 Thic. pyd. Koaddunument nuc-
KOHTHUPOBaHUs B niepBbIil ro1 — 0,854, Jloxon ¢ yuerom auckontupoBanus 143,47 teic. pyo. ['on
BTOpOil = 223 ThIC. py0. Koo dunment auckontuposanus - 0,730. Jloxon ¢ yueToM AUCKOHTH-
poBanusa = 162,79 Teic. py6. I'ox Tpetuit = 291 toIc. py6., KoapduuueHt aAucKkoHTHpPOBAHUS
0,624. loxon ¢ yuetom auckoHTupoBanus = 181,58 teic. py6. ['ox werBepthiit = 330 THIC. pYO.
Koaddumuent nuckontuposanus 0,533. Joxox ¢ yaerom auckoHTupoBanus = 175,89 Teic. pyo.
Onpenenum nepuo, Mo UCTEYEHUU KOTOPOTO BIOKEHHBIE CPEJICTBA OKYIIATCS.

8. 3a cuer peanuzaii MEPOTIPUATUI CTPATETMUYECKOTO TIAaHA PA3BUTHS TUIAHUPYETCS H3MEHe-
HUE BBIPYUYKH OT Mpoaax Ha 2,8% u yBenudenne npuobutn Ha 3,1%. Onpenenuth, Kak ©3MEHUT-

Cia peHTa6CHBHOCTB npoaax B MJIIAHOBOM IICPUO/IC.

9. MeponpusiTHs CTPATETHYECKOT0 UIaHa Pa3BUTHS MPEATNONaraloT BbIBOJ HOBOTO MPOAYKTa Ha
PBIHOK, YTO MPHUBEAET K pOCTy cpeaHux IeH Ha 2,4%. [Ipu 3ToM muiaHupyercs BbIBECTH HEPEH-
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TabeNbHBIN MPOAYKT, YTO MPUBEIET K CHUKEHHIO (u3nueckoro oorema npoaax Ha 0,7%. Onpe-
JENIATh, KaK U3MEHHUTCS 00bEM BBIPYUYKH B IIJITAHOBOM TIEPUOJIC.

10. 3a cyer opraHM3alMOHHO-TEXHUYECKUX MEPOTNPHATUHN TUIaHA PAa3BUTHUS NMPEANPHUATHS IIIAHU-
pyeTcst AOCTHYb poCTa MPOU3BOAUTENIBHOCTH Tpyaa Ha 1,9%. Taxke miuaHoOM NperycMOTPEHO
CHIDKEHHE YHCIEHHOCTH OCHOBHBIX pabounx Ha 3,1%. OnpenenuTs, Kak peann3anus yKazaHHbIX
MEpOIPUATHI TOBJIHSACT HAa H3MEHEHUE 00beMa MMPOU3BOICTBA MIPOIYKIIHH.

11. TInanoM pa3BUTHUS MPEANPUATUS MPEITYCMOTPEHO MPOBEJACHHUE Psia MAPKETUHIOBBIX MEPO-
NPUATHH, YTO MO pacyeTy IKOHOMHUYECKON 3(h(HEKTUBHOCTH MOBIHUSET Ha POCT BBHIPYUKH OT pea-
nu3anuu Ha 3,6% u poct npudsuiu Ha 15,2%. OnpenenuTs 3aTpatsl Ha 1 pyOsib BRIpYYKHU B Iia-
HUPYEMOM IIEPUOJIE, ECIU B OTYETHOM roay oHu cocrasisuim 0,86 pyoO.

12. 3a cuer BHeIpeHUS HOBOW MPOHM3BOJCTBEHHOW JIMHUU CTOMMOCTb OCHOBHBIX IPOHM3BOJ-
CTBEHHBIX (POHJIOB MPEANPUATUS yBeTuuuBaercsa Ha 5,3%. BHenpsiemass mpou3BOACTBEHHAS JIH-
HUS TO3BOJIUT IPEANPUATHIO BBITYCKAaTh HOBYIO JIMHEMKY IIPOJYKLIIMM U IOBBICUT BBIPYUYKY OT
peanuzanuu npoayknuu Ha 2,1%. Onpenenure BeandruHy (OHIOOTAAYU B IUIAHOBOM IEPHUO/IE,
€CJIM B OTYETHOM OHa cocTassiia 8,9 pyo.

13. 3a cuer BHeIpeHUS HOBOW MPOHM3BOJCTBEHHOW JIMHUU CTOMMOCTH OCHOBHBIX IPOHM3BOJI-
CTBEHHBIX (P)OHJIOB MPEANPUATHUS yBeInunBaercs Ha 2,8%. BHenpsiemast mpou3BOACTBEHHAS JIH-
HUS TO3BOJIUT IPEANPUATHIO BBITYCKAaTh HOBYIO JIMHEMKY IIPOJYKLIIMHM U IOBBICUT BBIPYYKY OT
peanuzanuu npoaykuuu Ha 5,1%. Onpenenure GoHI0EMKOCTH B IIIAHOBOM IEPUOJIE, €CITH B OT-
yeTHOM (OHI00TAaYa cocTaBisuia 12,8 pyo.

14. B nensix COBEpIICHCTBOBAHUS PA0OTHI ¢ MOCTABIIMKAMH B TUTAHE PA3BUTHS MPETYCMOTPEHO
3aKJTFOUYUTH JIOTOBOP C HOBBIM MOCTABIIMKOM, YTO MPUBENET K CHIKEHUIO CTOMMOCTH MaTepH-
alTbHBIX pecypcoB Ha 3,9%. OnpenenuTs IpOLEHT U3MEHEHHS] MaTePHUATIOEMKOCTH TIPOIYKIIUU B
TUTAHOBOM TIEPUOJIE, €CNIM BBIPYYKa OT pealli3allid MO CPAaBHEHHUIO C OTUYETHBIM MEPHOJIOM BHI-
pacrert Ha 1,8%.

15. PaccunTaTh NpPUPOCT BHIPYUYKH OT pPeajiM3alMy ¥ NPUObLIN B pe3yJibTaTe peajiu3anuu
MEpPONPHUSATHI 110 COBEPIICHCTBOBAHHUIO CHCTEMbI CKHAOK TOProOBOI0 NMpeaNnpusiTUsi, eCJIu

Haumenosanue pabor, Bemnunna | KosmmuecTtBo peanuso- | lleHa eaHUIBI IPOAYK-
yCIIyT, TOBapOB CKUJKU BaHHBIX €IMHHIL 1 (yciyr) 6e3 CKUIKH,
1o IocJie pyo.
npoayKuust A 10% 1000 1500 5700
npoxaykist b 5% 6400 7100 1700

[TpuObu1b Ha 1 pyOIIb peann30BaHHON MPOIYKIIMU B OTYETHOM nepuoje coctapuiua 0,2 pyo.
7.3.3. @ono ouenounvix cpeocme 01 KOHMPOIA 0C60EHU KOMNEMEHYUIL 6 PAMKAX U3yYe-

HUA OUCYUNIIUNDL « YNpae/ieHue pazsumuem op2anu3ayu u npoeKmuposanue ousneca» (Mo-
2ym 0bimo UCHOIb306AHbL 0J13 NPOGEOEHUA RUCOMEHHO20 IKIAMEHA 6 hopme mecmuposanus)

TectupoBanue MOXXET IPOBOAUTHCA B MUChbMEHHOW (hopme (Ha OnaHKe TECTUPOBAHUSA)

HnJIn C HUCIIOJb30BaHUEM I/IH(bOpMaL[I/IOHHBIX TEXHOJIOTUH (BHCKTPOHHBIX (bOpM) Ecmu TECTUPO-
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BaHHE MPOBOJHUTCS B MUCbMEHHOU (popme, TO B OJIaHKE TECTUPOBAHUS HE JIOMYCKAIOTCS 0000

po/ia UCIIpaBJICHUS.

OIIK-3 Cnocoben camocmoamenbHo NpUHUMAamp O00OOCHOBAHHbIE OP2AHU3AUUOHHO-
ynpaejienueckue peuieHus, OUeHUugamy Ux OnepayuoOrHHyIo U Op2aHu3auuoHHYI0 Iphdhexmues-
HOCMb, COUUATbHYI0 3HAYUMOCHb, 00ECnEeUU8aAmy UX Peanu3auuio 6 yCl08Usax Cl0MHCHOI (8
mom uucie Kpocc-KyJabmypHoil) u OUHAMUYHOU CPeObl

OIIK-3.1. Kpuruyecku  OLEHUBAaET  aJbTEPHATUBHbIE  BapUaHTbl  OPraHU3aLMOHHO-
YIIPABJICHYECKUX PELICHUI

OIIK-3.2. Pa3pabaTbiBaeT 1 0OOCHOBBIBAET OpraHU3aIMOHHO-YIIPABICHYECKUE PEIICHHS Pa3BH-
TUS OpraHU3alUU C YYETOM KPUTEPHUEB ONEPALMOHHONW U OPraHU3aIlMOHHON 3(PPEKTUBHOCTU U
BO3MO>KHBIX COIIMAJIbHO-3KOHOMHYECKUX MOCIEICTBUN

OIIK-3.3. ObecnieunBaeT peanu3anyio OPraHU3AIHMOHHO-YIIPABICHUYECKUX PEIICHUH C y4eToM
0COOCHHOCTEH MOBe/IeHUs! CyOBEKTOB PhIHKA B 3aBUCUMOCTHU OT CIEU(DUKU U JUHAMUKH CPEbl,

BKJIFOYasg 0COOEHHOCTH KpPOCC-KYJIBbTYPHBIX B3aUMOACUCTBUI

3apanme 1. [lpouumaiime mexcm, gvibepume npasuibHvle OMEEmMvl U 3anuuiume apey-
MeHmbl, 000CHO8bIBAIOWUE 8bIOOP OMBEMOB.
Kakne u3 mepedmcieHHBIX cHcTeMO0Opasylommx (akToOpoB oONpeneasioT BO3MOKHOCTH
OPraHu3anyiy KaK OTKPBITOH CHCTeMBbI?
1) nenu u UHTEpPECHI JIUIEPOB — BIIAJIENbIIEB, MEHEIXKEPOB BBICIIETO 3BEHA;
2) 11eU ¥ UHTEpECHI ITepCcoHaa;
3) TpeOoBaHUS U OrpaHUYEHHUS, 33/1aBa€MbI€ TEXHOJIOTMEN MPOU3BOACTBA U pealn3ally ToBapa
WIN YCITYTH;
4) TpeOoBaHUS Cpe/ibl: SKOHOMUYECKUE, TOJTUTHYECKHE, COLIMAIbHBIE U T. T1.
5) TpeboBaHNs OCTaBIIUKOB

OTBer:
O0ocHOBaHUE OTBETA:

3ananue 2. [Ipouumatime mexcm 3a0anusi, 8vloepume npasuibHblll OmMeem u 3anuuume
e2o coomgemcmeayroueli yugpou, omeem ooocuytime. Koa-Bo npaBUIbHbIX OTBETOB - 1
C TOYKHM 3peHHs] KOHIENMIHN OPraHNU3AIMOHHOI0 PAa3BUTHS, KAaKOe U3 NMepPeYrcJIeHHbIX BbI-
cka3piBanuil npuHagiae:xkuT O. Koury u I'. Cnencepy?
1) conmanbHasi opraHu3anus MpeacTaBiseT co0oil HEKUH OpraHu3M, €CTECTBEHHYIO OpraHu3a-
LI1I0, KOTOpasi pa3BUBAETCS SBOJIIOLIMOHHO;
2) oNTUMATBHOW OpTaHU3AIMEH SBISICTCS MPEACIHHO PAIIMOHATN3UPOBAHHAS OIOPOKpaTHIECKas
CUCTEeMa, KOTOPOH CBONCTBEHHBI PAIlHOHATBHOCTh, HAAEKHOCTh, SKOHOMHYHOCTh M dPPEKTUB-
HOCTb, O€3JTMYHOCTh, peaTu3alus ClelualbHbIX U PYTUHHBIX 33/a4, HEHTPaIbHOCTh, HEPAPXU -
HOCTb, 3aKOHHOCTb IIpaBUJI I€UCTBUS, BIaCTHAs LIEHTPAIN3AIHS;
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3) BbLmeNseTCS 2 THUIA OpPraHW3alldil: eCTeCTBCHHAs, OCHOBaHHAs HA «ECTECTBEHHOHM BOJIEY» K
SAMHCHUIO — OOIITMHE, U JeJI0Basi, 0a3uPYIOIascs Ha «PAalMOHATBHON BOJIe» — 00IIECTBE, HO 00¢
UMEIOT 001I[ee OPraHU3aMOHHOE HAYAJIO — UEIOBEUCCKYIO BOJIIOY;

4) B OCHOBC CUCTEMBbI HeﬁCTBHH HHAWBHJIA JIC)KAT TUIIOBBIC CXEMBbI ITIOBCACHUA, KPOJIN», KOTOPHIC
3aJI0’KEHBI B «ICSITENISI» B MPOIIECCE COI[HMATH3AIINHT;

OtBer:
O0ocHOBaHHME OTBETA:

3angaunue 3. [lpouumaiime mexcm 3a0anusi, gvbloepume NPAGUILHBIL OMEEM U 3anULume
eco coomeemcmayoweti yughpot, omeem oobocuytime. Koja-Bo npaBUIbHBIX OTBETOB - 1
C TOYKM 3peHus] KOHIENIIUHN OPTAaHU3AUMOHHOI0 PA3BUTHSA, KAKOe U3 NepevYncJeHHbIX BbI-
cka3pIBaHuil npuHagie;kut M. Bebdepy?
1) coumanbHas opraHu3alnus MpeacTaBiIseT co00il HEKUI OpraHu3M, €CTECTBEHHYIO OpraHu3a-
IIUI0, KOTOPasi pa3BUBAETCS SBOJIIOIIMOHHO;
2) onTHMaNbHOIN OpraHU3aIMel SBISAETCS MPEebHO PallOHAIN3UPOBAaHHAS OIOPOKpAaTHUECKas
CUCTEMa, KOTOPOH CBONCTBEHHBI PAIlMOHATBHOCTH, HAAEKHOCTh, SKOHOMHUYHOCTh U 3 (HEeKTUB-
HOCTB, OE€3JIMYHOCTD, PeaTN3alysl CIIeHUAIBHBIX U PYTHHHBIX 3a/1a4, HEUTPAIbHOCTb, HEpPAPXUU-
HOCTb, 3aKOHHOCTb MPaBUJI JICHCTBUS, BIIaCTHAS [ICHTPAIU3AIIHS;
3) BbIOENsETCS 2 TUNA OpraHU3allMii: €CTeCTBEHHAs, OCHOBAHHAs HA «ECTECTBEHHOM BOJIE» K
eAMHEHUIO — OOLINHE, U JIeNI0Basi, 6a3upyroascs Ha «pallMoHATbHON BOJIe» — 00IIECTBE, HO 00e
UMEIOT 00111ee OpraHN3alMOHHOE HAYaJI0 — «4EJIOBEUECKYIO BOJIIO»;
4) B OCHOBE CHCTEMBI ICCTBUSI HHIMBU/IA JIEKAT TUIIOBBIE CXEMBbI MIOBEJCHUS, «POJIH», KOTOPHIE
3aJI05KEHBI B «IESITENs» B MIPOLIECCE COLIMATIN3ALINN;

OTtBer:
O0ocHOBaHMeE OTBETA:

3anaunue 4. [lpouumaiime mexcm 3a0aHus, 8vloepume NPASUILHLIL OMEem U 3anuuume
e2o coomeemcmayroweti yugpot, omeem oobocuytime. Koa-Bo npaBUIbHBIX OTBETOB - 1
C TOYKHM 3peHHs] KOHIENIMN OPraHN3allMOHHOT0 Pa3BUTHS, KAKOE U3 NMepPeYrCIeHHBbIX BbI-
cka3biBaHuil npuHagie;kutT @. Tennucy?
1) conmanbHass opraHu3aiys MpeicTaBiIseT co00i HEeKUl OpraHu3M, €CTeCTBEHHYIO OpraHu3a-
LIUI0, KOTOpasi pa3BUBAETCS SBOJIIOLIOHHO;
2) onTUMaNTbHON OpraHu3alliel sIBISETCS MPeAebHO PallMOHATM3UPOBaHHAS OIOpOKpaTHdecKas
CUCTEMa, KOTOPOH CBONCTBEHHBI PAl[MOHAIBHOCTh, HAAEKHOCTh, SKOHOMUUYHOCTh U 3(PPEKTHB-
HOCTb, O€3TUYHOCTh, peaTu3allus ClielualIbHbIX U PYTUHHBIX 33/1a4, HEUTPATbHOCTh, HEPAPXH Y-
HOCTb, 3aKOHHOCTb IPaBUJI JIEHCTBUS, BIIaCTHAS [IEHTpaIU3alHs;
3) BblOENsieTCS 2 TUINA OpraHU3allMii: €CTeCTBEHHAs, OCHOBaHHAs Ha «ECTECTBEHHOM BOJE» K
eIMHEHHNI0 — OOIINHE, U JIeToBasi, 0a3uPYIOIIasics Ha «pallMOHAIBLHOM BOJIe» — O0IIECTBE, HO 00€
UMEIOT 0011Iee OPraHNu3alMOHHOE HAauaJlo — «YEeJIOBEYECKYIO BOIIIOY;
4) B OCHOBE CHCTEMBI I€UCTBUSI MH/IMBU/IA JIEKAT TUIIOBBIE CXEMBI MIOBEJCHHUS, «POJIH», KOTOPHIE
3aJI0’KEHBI B «ESTEIN» B MPOLIECCE COLMATIN3ALINN;

OrtBer:
O0ocHoBaHMe OoTBETA:

3apanme 5. [lpouumaiime mexcm 3a0anus, gvloepume NPAUIbLHLIL OMEEm U 3anuiume
e2o coomeemcmayrowet yugpot, omeem obocuytime. Koa-Bo npaBUIbHBIX OTBETOB - 1
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C TOYKHM 3peHHs KOHUENIHMH OPraHNu3alHOHHOI0 PA3BUTHS, KAKOE U3 NePeYnCJIeHHbIX BbI-
cka3biBaHuil npuHagiae:xkut T. Ilapconcy?

1) conmanbHas opraHu3aiys MpeicTaBiIseT co0Oil HEeKUi OpraHu3M, €CTeCTBEHHYIO OpraHu3a-
LI1I0, KOTOpasi pa3BUBAETCS SBOJIIOLIMOHHO;

2) onTUMaNbHON OpraHu3aluel sIBISeTCs MPeesibHO PalMOHaIN3UPOBaHHAs OIOpOKpaTUyecKas
cucTeMa, KOTOPOW CBOMCTBEHHBI PAllMOHAIBHOCTh, HAAEKHOCTh, SKOHOMUYHOCTH U 3(dexTus-
HOCTb, O€3JTMYHOCTh, PeaTu3alus CleluaIbHbIX U PYTUHHBIX 3a/1a4, HEUTPaIbHOCTh, HEPAPXHU Y-
HOCTb, 3aKOHHOCTb ITpaBUJI JEHCTBUS, BJIAaCTHAs LICHTpaJIN3alus;

3) BblAeNseTCs 2 TUIA OpraHM3allfil: ecTeCTBEHHAs, OCHOBAHHAs Ha «ECTECTBEHHOW BOJe» K
SAMHCHUIO — OOIIMHE, U JIeJI0Basi, 0a3upyIOIascs Ha «PallMOHATBHON BOJIe» — 00IIECTBE, HO 00¢
UMEIOT 00I1Iee OpraHN3alMOHHOE HAYaJI0 — «UEJIOBEUECKYIO BOJIIOY;

4) B OCHOBE CHCTEMBI I€CTBUS UH/IMBU/IA JIEKAT THUIIOBBIE CXEMBbI IOBEJIEHUS, «POJIN», KOTOPHIE
3JI0KEHBI B «AEATENS» B MPOLECCE COLMAIIN3ALUY;

5) HY OJTHO U3 NEPEUUCIICHHBIX.

OTtBer:
O0ocHOBaHMeE OTBETA:

3aganue 6. /Ipouumaiime mexcm, vloepume npasuibHble OMEemsl U 3anuuume apey-
MeHmbl, 000CHO8bIBAIOUUE BbLOOD OMBENO8.
Kakue u3 nepeuncieHHbIX PYHKINOHAIBHBIX MOJICHCTEM BbIIEJIAIOTCS COTJIACHO KOHIIET-
uuu T. ITapcounca?
1) onepanonHas;
2) obecrnieunBaroIas;
3) monuTHYECKas;
4) o>KOHOMHYECKas;
5) cuctema pa3BUTHA.

OTBer:
O0GocHOBaHUE OTBETA:

3ananue 7. [Ipouumaiime mexcm, gvlOepume npasuiibHbie OmMeemvl U 3anuiume apey-
MeHmbl, 000CHO8bI8AIOUUE BbLOOD OMBENO8.
Kakue u3 nepe4ncjeHHbIX OCHOBHBIX MOJACHCTEM BBIIEISIIOTCS B OPraHU3alMU COTJIACHO
TeOpHUHU OPraHU3ALMOHHOTO PA3BUTHA?
1) onepamronHas;
2) obecrieunBaroas;
3) moMTHYeCcKas;
4) H5KOHOMHYECKas,
5) cucrema pa3BUTHS.

OTtBer:
O0ocHOBaHME OTBETA:

3ananue 8. [Ipouumaiime mexcm, vibepume npasuibHble OMEEMbl U 3anUUme apey-
MeHnmbl, 000CHO8bIBAIOWUE 8bIOOD OMBEMOB.
YTo U3 nepevncIeHHOro siBJjsieTcs: pyHKUUSIMM YIIPaBJIeHUs] pa3BUTHEM OpraHuzanuu’?
1) npoexTHpoBaHUE OM3HEC-APXUTEKTYPHI;
2) pazpaboTka OM3HEC-MOJIENN U IJIaHA PA3BUTHUS;
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3) ynpaBieHHE TPOU3BOJICTBOM;
4) pa3paboTKa MPOJIyKTa;
5) ynpaBieHue mpoIakaMu.

OtBer:
O0ocHOBaHHME OTBETA:

3agaunue 9. Ilpouumaiime mexcm 3a0anus, 8blboepume NPASUILHBLL OMEEm U 3anuuume
eco coomeemcmayoweti yughpot, omeem oobocuytime. Koj-Bo NnpaBUJIbHBIX OTBETOB - 1
YTo U3 mepevyucJeHHOro SBJSETCS OJHMM W3 MyTeil OPraHU3alHOHHOIO Pa3BUTHS Mpe-
npusTua (opranuszanum)?
1) ’KOHOMHUYECKUH POCT;
2) MEeXaHUYECKUHU POCT;
3) mpOU3BOJCTBEHHBIN POCT;
4) opraHu3alMOHHbBIN POCT;
5) counanbHbINA POCT.

OTtBer:
O0ocHOBaHHME OTBETA:

3agaunue 10. /Ipouumaiime mexcm 3a0anus, vlbepume NPasuUIbHblll Omeenm U 3anuuume
e2o0 coomgemcmaytoujeli yugpoti, omeem odoocHyvime. KoJi-Bo npaBuJIbHBIX 0TBETOB - 1
[IpuHUMN KAay3aJbHOCTH B MIPollecce OPraHU3AIMOHHOI0 PA3BUTHS NPeANoJIaraer:
1) unenTrdukanys npodIeMbl COTPYTHIUKAMH, COOp AOMOTHUTEIBHON HH(POPMAIINH;
2) nieneHanpapiieHHOE 00y4eHUEe COTPYIHUKOB,;
3) BbIJIETIEHUE TPUUMHHBIX IEPEMEHHBIX;
4) NOCTaHOBKY YETKHUX LieJIeH;
5) moctpoenue 3HPEKTUBHBIX OpraHU3AINM.

OTtBer:
O0ocHOBaHMeE OTBETA:

3agaunue 11. Ilpouumatime mexcm, vlOepume npasguibHvle OMEembl U 3anuuiume apey-
Menmbl, 000CHOBbIBAIOWUE BbIOOD OMBEMO8.
Kakune u3 mepedmc/ieHHbIX MeTOJ0B OPraHM3alMOHHOIO PA3BUTHUS OTHOCATCH K TEXHO-
CTPYKTYPHBIM MeToaaM?
1) opraHM3aIMOHHBIN TU3aliH;
2) TUMOMJIVHT
3) nu3zaitH pabo4ux MPOIECCOB;
4) BO3ACHCTBUS,
5) KOHGPOHTAIIMOHHBIE BCTPEUH.

OtBeT:
O0ocHoBaHue OTBETA:

3ananue 12. Ilpouumatime mexcm, vlbepume npasuibHvle OMEemMvl U 3anuuume apey-
MeHmbl, 000CHO8bIBAIOWUE 8bIOOP OMBEMOB.
K meTonam, HanpaB/ieHHBIM HA COTPYAHMKOB, OPraHU3ALMOHHOI0 PA3BUTHSA U3 Nepevuc-
JICHHBIX OTHOCATCS:
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1) opranu3anmoHHbBIN JU3alH,

2) TUMOWJIIVHT;

3) nu3aitH pabouYrXx MPOIECCOB;
4) BO3/ICUCTBHS;

5) KOH(PPOHTAITMOHHBIC BCTPEUH.

OtBer:
O0ocHOBaHHME OTBETA:

3ananue 13. /lpouumaiime mexcm 3a0anusi, blbOepume npasUibHuILL OMEem U 3anuuume
eco coomeemcmayoweti yughpot, omeem oobocuytime. Koja-Bo npaBUIbHBIX OTBETOB - 1
ABTOpaMH KaKOW Mo/JeJH OPraHU3alMOHHOrO pa3BuTus aBjaswoTca k. Jlopm,
I1. Jloypenc, I:x. Tomncon?
1) ”HHOBALIMOHHO;
2) KOH(JIMKTHOM;
3) CeNneKInOHHOM;
4) CTPYKTYpHO-CUTYaIlMOHHOM;
5) heHOMEeHOIOTHYECKOH.

OTtBer:
O0ocHOBaHMeE OTBETA:

3anaunue 14. [Ipouumaiime mexcm 3a0aHus, vlbepume npasuibHblil Omeem u 3anuuume
e2o0 coomeemcmaytoujeli yugpoti, omeem odoocHyvime. KoJi-Bo npaBHuJIbHbIX 0TBETOB - 1
Kakas u3 mojeJieil OpraHu3aiMOHHOT0 PA3BUTHUS SIBJISIETCS PALMOHAIbLHO-HCKYCCTBEHHOM,
IK30Te€HHO-IH/I0TeHHOM, 0aJIaHCOBOI, afanTUpPYIOLIeH?
1) uHHOBAIIMOHHAS;
2) KOoH(IMKTHAS;
3) ceneKnuoHHasli;
4) CcTPYKTYpHO-CUTYallMOHHAS;
5) ¢peHomeHoOrNYECKas.

OTBer:
O0GocHOBaHUE OTBETA:

3ananue 15. Ilpouumaiime mexcm 3a0anus, bloepume npasuibHulLll OMEem U 3anuuume
e2o0 coomgeemcmeytoujeli yugpoti, omeem odoocuyiime. KoJi-Bo NpaBHJIbHBIX 0TBETOB - 1
Meton nieHooOpa3zoBaHus Ha MPOIYKIHIO (paObOThI, yCIyTH), MO3BOJISIFOIIMM HCYUCIUTD Mpeel
IIEHBI, HUKE KOTOPOT'0 11€HA MOXKET OIyCTUTHCS TOJIBKO B UCKIIFOUUTENIBHBIX CIy4asx U Ha OIpe-
JIETIEHHBIA CPOK — 3TO:
1) MeTon orpeieieHus IeHbl Ha OCHOBE M3EP>KEK MMPOU3BO/ICTBA;
2) MeToJ oTIpeieNIeH s IICHbI ¢ OPHEHTAINeH Ha KOHKYPEHIIHIO;
3) MeToA omnpeeNieHUs IeH ¢ OpUEeHTaIMeN Ha CIpoc;
4) MeTox ompeieTIeHUs IICHBI C OPUEHTAINEH Ha KOHKYPEHIUIO H CIIPOC;
5) MeToJ1 orpeesieH s LIeHbl Ha OCHOBE M3/EP)KEK MTPOU3BOJICTBA U CIPOCA.

OtBeT:
O0ocHoBaHue OTBETA:
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3anaunme 16. /Ipouumaiime mexcm u ycmanosume coomsaenmcmasue.
CooTHecuTe mMpeACTABJIEHHbIE CXeMbl MHTErPallid B CHCTEME CTPATErH4ecKOro MeHeIsK-
MEHTa ¢ MeTOAMKAMHU OMUCAHMUS CPEICTB JAOCTHKEHHUs CTPATerH4ecKuXx 1eseid U cnocodoB
H3MepeHNsl pe3yJabTaToB.

MeTtoauku CxeMbl HHTErpanuu (KaCKaJupoBaHue MATPHIL)
1. «XocuH KaHpu» '
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B.
3anuwume 6vibpartbvle OYKEbl NOO cOOMEemcmayouue Yu@pol
OTtsBer:

1 2 3

3ananue 17. [Ipouumaiime mexcm u ycmanosume coomeemcmaeue.
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CooTHecuTe npejacTaBjieHHbIe (OPMYJIbl PACYETA C COOTBETCTBYHIIMMHU MOKA3ATEIAMH:

IlokazaTenu ®opmyJibl pacyera
A. KoappuuueHT pe3yibTATUBHOCTH YIIPABJIEHUS 1. E= Iy
' 3
y

i S
b. Jlonsi pa0OoTHHMKOB amnmapara ynpabjeHHs B oO0miei 2 K== % 100

YUCJICHHOCTH IEPCOHAJIA

B. Ko puuuenr 3arpar Ha ynpasjeHue 3 K= My
i C

I'. D PeKTUBHOCTH yIpaBJIeHHUs 4 x=JL
. Toy

I[. Pe3yJ’[LTaTI/IBHOCTb HCATCJIbHOCTH

3anuwume 6v1Opanubie OYKbl HOO COOMEEMCMEYIOWUe YUPpol

OtBer:

1

2 3 4

3ananue 18. /lpoyumaiime mexcm u ycmanosume coomseemcmeue.
CooTHecuTe nepeuncjieHHble QYHKIMU OPraHU3ANMOHHOT0 PA3BUTHS C UX CO/IeP:KAHHEM

DyHKIMH

Conep:xanue GpyHKIM

1. Pa3zpabotka Tpe-
OoBaHui

A. OcyiecTBiieHHE AEATEIbHOCTH, HAIIPABIEHHON HA CO3[]aHUE IIPOEKTa
(ommcanust) oneparmoOHHON U 00CITY)KHBAIOIIIEH CUCTEM

2. Pazpabotka mpo-
JIYKTa

b. IIpoBenenue ananu3a BHEIIHEH Cpebl M aHaIU3a MOTPEOHOCTEH KIU-
€HTOB

3. IIpoexktupoBanue
ounsHec-
APXUTEKTYPHI

B. Ha ocHoBe conepxamuxcs B NpoekTe TpeOOBAHUN K MEPCOHAY U
CpeACTBaM IIPOU3BOACTBA MPOUCXOAUT NOAO0OP MM poTauus, oOydyeHHe
IIEPCOHAJA, 3aKyIIKa WM U3TOTOBJIEHUE CPEICTB MPOU3BOACTBA, BHEIPE-
HUE HMH(OPMALMOHHBIX CHCTEM, COOpKa BCEX KOMIIOHEHTOB B E€IMHYIO
CUCTEMY

4, Cospmanne Wik
U3MEHEHHEe orlepa-
IIMOHHOM U 00cmy-
JKMBAIOILEH CHCTEM

I'. TlonpoOHOe omucaHue MPOAYKTa C TOYKH 3PEHHUSI €ro MOoTpeOUuTesnb-
CKHMX CBOMCTB, KOHCTPYKILUU U TEXHOJIOTMH U3TOTOBICHUS

J1. PazpaboTka miiaHa pa3BUTUSI OpraHU3allii B COOTBETCTBUU C BHIOpaH-
HOHM MOJIEIIBIO

3anuwume svibpanHvle 6YKEblL NOO cOOmMeemMcmeyouue Yuppol

OTtBer:

1

2 3 4

3aganue 19. [lpouumaiime mexcm u ycmanosume coomeemcmesue.
ConocTaBbTe NpeAcTaBIEHHbIE METO/IbI OPraHU3ALMOHHOTO PA3BUTHS C HX COJIEP:KAHUEM.

MeToanl

Conep:xaHue MeTO0B

A. Metoppl, HanpaBJIeHHbIE

Ha COTPYJAHUKOB

1. Metonpl, HanpaBJIeHHbIE HA TEXHOJOTMU U CTPYKTYpYy Mpe.-
TIPUSITUS

b. TumOunguar

2. Metonipl, ¢ MOMOIIBKD KOTOPBIX PAacCMaTPHUBAKOT B3aUMOOT-
HOUICHUS MEXAY KaXKIbIMU KOHKPETHBIMU COTPYIHUKAMU U OT-
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ACJIaMH BHYTPHU KOMIIaHHWN
B. Koudponranuonnsie | 3. MeTos, HanpaBlIeHHBINH Ha YIy4IIEHUE MTPOLIECCOB, OCPEHITH-
BCTPCUYU BOC IMPOMU3BOJACTBO, d TAKIKC BKIIIOYACT KOHUCIIIUIO ICCTH CUT'M

I'. TexHOCTPYKTypHBIE METO-
JbI

4. Meron HampaBJeH Ha BBIIBICHUE IMPOOJIEMBI, PACCTAHOBKY
IIPUOPUTETOB, a TAKXKE ONPEACICHUE NIOKA3aTeNeH sl PEeIIeHUs
3a1a4

. YrpaBiieHre KkauecTBOM

5. B pamkax meTtoja OIpeaesstoT MPUOPUTETHI IIPU OCYIIECTB-
JICHUU TeX WJIU MHBIX OHM3HEC-NPOLECCOB

K. HQuzaiin pabo4mx mpoiiec-
coB (Work design)

6. Mertoa, mpUMEHSIEMBII C 1EJIbI0 MOBBICUTH YPPEKTUBHOCTD
paboThl COTPYJHHKOB B KOMAaHJE 3a CUET Pa3BUTHsS HABBIKOB
KOMaHJIHOW paboThl, MOAJEPKKA KOMAHIHOTO JlyXa, Pa3BUTHUS
310pOBOM KOHKYPEHILIMH U T. [I.

3. Opranu3aioHHbIN TU-
3aiH

3anuwume 6vibpanHbvle OYKEbL NOO coomeemcmayouue yughpol

OTtBer:

1 2

3 4 5 6

3apanue 20. /Ilpouumaiime mexcm u ycmaHogume nocied08ameibHOCHb
Pacnosio:kuTe B JIOTHYECKOM MOPsIIKe PadoTy €O CBeIeHUSAIMHU, MOJTy4eHHbIMH B X0JIe Opra-

HU3aIUOHHOI IMATHOCTHKH:

6) ompenencHUE ONTUMAIBHBIX «TOYEK PA3BUTHUS KOMITAHHU;

7) GbopMyaHpOBaHHE U IKCIEPTHAS OI[CHKA OPTaHU3aIMOHHBIX CIOXKHOCTEIH;
8) BbIsSIBJICHHE KOPHEBBIX MPOOJIEM MPEAIPUSITHS;

9) JOTMYECKHIi aHAIM3 MOJTYYCHHBIX CBEJICHUH;

10) pa3paboTKa AeTaabHOIO IUIaHa OPTraHU3AIMOHHBIX U3MCHEHUI.

Sanuwume coomeemcmeyrowyio nocne008amenbHOCmb Zxﬂl¢p cilesa Hanpaeso

|

OTBer:

3aganue 21. [Ipouumaiime mexcm u ycmanogume coomeemcmeue.
IMon0epure Ka:kI0My TePpMHUHY NMPaBoii rpadgbl TaGJAUIBI COOTBETCTBYIONIEE ONpeieIeHne,
npeacTaBJeHHoe B JIeBOil rpade Ta0IuIbI

Omnpenesienune Tepmun

1. Opranu3anvoOHHbIE U3MEHEHUSI, CBSI3aHHBIE C PAJAUKaIbHBIM U3MEHE-
HUEM CTPYKTYPHI B (popMe CIHSTHUS, TPUCOCTUHEHUS, PA3/ICICHUS, BbI-
JIEJICHUS U TPeoOpa3oBaHus IOPUINYECKUX JTUI]

A. OpraHuzanMoHHOE
npeoOpa3oBaHue

2. OOuwmit TepMUH, IPUMEHSIEMBbI K KPYIHBIM OpraHU3allMOHHBIM U3-
MEHEHHUSM, CPEACTBOM JIOCTUKEHUS PE3YJIBTATOB KOTOPBIX BBICTYIAET
PECTPYKTYpHU3ALMs OpraHU3alNnN

b. Peopranuzarmus

3. CnoxxHble U3MEHEHHUs BO BCEU CHCTEME MPEANpPUITHS B BUJE IEpe-
pacnpeneneHdss TpaB W OO0S3aHHOCTEW, TEXHOJOTHH, (PUHAHCOBO-
HKOHOMHUYECKHUX, COIMATLHO-TICUXOJIOTHYECKHX U IPYTUX (DaKTOpOB

B. PeopmupoBanue

I'. OpranuzanmoHHas
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‘ ANardioCTHKa

3anuwume 8vlOpanubie OYK8bL HOO COOMEeMcmaywue Yyu@ppol
OrtBer:

1 2 3

3anaunme 22. [ Ipouumaiime mexcm u ycmaHosume coomeaencmasue.
ConocraBbTe MpeACTABJIEHHbIE METOIbI IEHOOOPa30BaHMUs HA MPOAYKIUIO (PadoThl, yCIy-

M) C UX COJIEPKAHUEM.

CopepxaHue MeTo/1a HaumenoBanue metona

1. Meroa nieHooOpa3oBaHus Ha MPOIYKIHUIO (paboThl, yciy- | A. METOJA OMpeleieHUs IeHbI C
TH), TTO3BOJISIIOLIUN UCYUCITUTH TIPEIEIT LIEHbI, HUKE KOTOPO- | OpUEHTAI[MEH Ha KOHKYPEHITHIO

ro IIeHa MOXET OMYCTHTHCS TOJBKO B HCKIIOYUTEIHHBIX
CIIy4asix ¥ Ha ONPEJCICHHBIA CPOK

2. Mertoa 11eHo0Opa3oBaHus Ha MPOAYKIUIO (paboThl, yciy- | b. Meron ompeneneHus LEHBI C
TH), OCHOBAaHHBII Ha TMOAXOAE, MPH KOTOPOM IPOU3BOJU- | OPUEHTAIIMEH HAa KOHKYPEHIIUIO U

Telb YCTAHABIMBACT LIEHY 4YyThb BBIIIE WM YyTh HUXKE | CIIPOC
KPYIHENIIET0 KOHKYPEHTa

3. Ilpu kakom Merozae 1eHOOOpa3oBaHHMS Ha MPOAYKIUIO | B. Meron ompesneneHus 1eHbl Ha
(paboThI, YCIIyTH) MPOU3BOJICTBEHHBIC 3aTPAThl PAaCCMAaTPH- | OCHOBE M3/ICPIKEK MPOU3BOJICTBA

BalOTCA KaK OrpaHUYUTENbHBIN (hakTop?

I'. meron omnpexneneHuss UEH C
OpHEHTAIMEN Ha CIIPOC

3anuwume 6v1Opanubie OYK8bl HOO COOMBEMCMEYIowuUe Yu@dpol
OtBer:

1 2 3

3aganue 23. [Ipouumaiime mexcm u ycmanogume coomeemcmesue.

CooTHecuTe METOAbI T€HEPpAuH uaei ¢ ux COACPKAHUEM.

Conep:kaHue MeTOI0B IreHepaluu Waei

MeToabl reHepauuu
uaei

1. 3T0 MeTOoA0J0rus, KOTOpasi MpeacTaBiseT coboil Habop IBPUCTHK
(Oonee 30 MeTomOB, aJIrOPUTMOB U NIPOLEAYP), CIOCOOCTBYIOIIMX
IPOAYKTUBHOMY TBOPUYECKOMY MBIIUICHHIO U CO3/IaHUIO paHee HEe3-
BECTHOTO

A. MO3roBoi IITypM

2. MeTOJl pelieHHs 3a7a4y, OCHOBAHHBIM Ha MOAOOpE BO3MOXHBIX pe-
HIEHUH 715 OT/EIbHBIX YacTel 3a/1auM (Tak Ha3bIBaeMbIX MOpdoiIoru-
YECKUX MPU3HAKOB, XapaKTEPU3YIOIUX YCTPOUCTBO) U MOCIEIYIOIEM
CHUCTEMATHU3UPOBAHHOM IOJIYYEHUU UX cOYeTaHuM (KOMOMHUPOBAHUN)

b. cunektuka

3. MeToj rpyHmnoBOM reHepaluu Uae, OCHOBaHHBIH Ha KOMOMHHPO-
BaHUU PA3HOPOJHBIX U J1aK€ HECOBMECTUMBIX DJIEMEHTOB B PELICHUU
TBOPYECKHUX 3a7a4

B. wmopdonornuecknmii
aHaIn3

4. MeToJ MOMCKa HOBBIX MJIEH M XapaKTepPUCTHK OOBEKTa Ha OCHOBE
MPUCOEANHEHUS K UCXOIHOMY OOBEKTY CBOWMCTB JIPYIHX, BHIOpaHHBIX
CllyyaitHO, 0OBbEKTOB

I'. meron ¢oxanbHBIX
00BEKTOB
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5. MeTo[ pemeHus 3aJa4d, B KOTOPOM YYaCTHUKU OOCYKACHUS TeHEPH-
PYIOT MaKCUMaJlbHOE KOJHMYECTBO WICH peIleHUs 3afadyd, U3 MOJy-
YEHHBIX BAPHAHTOB BBIOMPAIOT JIYYIIHE PEUICHUS, KOTOPBIE MOTYT
OBITh HCIOJIB30BaHBl HA IPAKTHKE, MPEANOJaraeT CHHXPOHU3AILUIO
JICUCTBUI YYaCTHUKOB B COOTBETCTBHHU C PacllO3HABAEMOM MMH CXe-
Mo (00pa3oM) OLIEHMBAEMOTO MPOIecca

H. «TPU3»

K. SWOT-ananus

3anuwume 8viOpanibie OYKEbI NOO COOMEEMCmMEyuue Yuppol
OtBer:

1 2 3 4

3ananue 24. [I[pouumaiime mexkcm u yCmaHosume coomseemcmaeue.
CootHecute npeacrasiieHHble koAbl OKBJ/l ¢ cooTBeTCTBYOIIMMH UM BHIAMU JeATe/b-

HOCTH.

Koasr OKBI/1 Buapl gesiTeJIbHOCTH

1.01.41.21 A. I'pynina «CTpOUTENBCTBO KUJIBIX U HEXHWIBIX 3JaHUI»

2.41.20 b. JlearenbHOCTD MO KYphEPCKOW OCTABKE Pa3IMYHBIMU BHIaMU TPAHCIIOPTA

3.45.20.1 B. IIpou3BoicTBO CHIPOro KOPOBHETO MOJIOKA

4.53.20.31 I'. JlesiTenbHOCTD 3peMIIHO-pa3BieKaTeIbHasl Ipoyast

5.55.30 . JleaTensHOCTh MO MPEIOCTABICHUIO MECT JJIsI BPEMEHHOI'O TIPOKUBAHUS B
KEMITHHTaX, )KHJIBIX aBTO)YProHax U TYpUCTHUECKUX aBTOIPHIICIIAX
K. Moarpynna «Texnudyeckoe 0OCIy:KMBaHUE M PEMOHT JIETKOBBIX aBTOMO-
OWJIeH 1 JISTKUX TPY30BBIX aBTOTPAHCIIOPTHBIX CPEJICTBY

3anuwume 6vlOpanubie OYK8bl HOO COOMEEMCMEYIOwue Yu@pol
OtBer:

1 2 3 4

3ananue 25. [Ipouumaiime mexkcm u yCmaHosume coomeemcmaeue.
Hcnoub3yss nmpuBeJeHHbIe HUKe NMapaMeTpbl, COOTHECUTEe NpPeACTABJICHHbIE NMOKA3aTeJn

KIIL ¢ popmynamu pacyera.
ITapamerpsbi:
—  JICHEXHBIH IOTOK PHIHOYHOW HHUIIIN;
— peaJbHBIN JEHEKHBIN MOTOK PUPMBI OT MPOIAK;

— TIOTEHIUAJBHBIN JIEHEKHBIN MOTOK OT MOCTYIAIIINX 3alPOCOB (KOJUYECTBO BCeX oOpa-

IICHUH B JICHbIax);
— pealbHBIA IEHEXKHBII MOTOK OT MOCTYNAIOIIUX 3alIPOCOB;
— peaJbHO MPOU3BEACHHBIC YCIYTH / TPOAYKIIHS B IEHBIAX;
— TIOCTaBJIEHHOE ChIPhE U KOMIUJIEKTYIOLIUE;

— 3a4BKH Ha ChIPbC U KOMIUICKTYIOHIUC 110 CPCAHCPBIHOYHBIM IICHAM.

IMapamerp KII/{ dopmyJsa pacyera

1. KIT1 ®upmbr A. KIII? = PeanbHblil I€HEKHBIN MOTOK OT MOCTYNAOIINUX 3alIPOCOB

(KOJMUYeCcTBO BCeX OOpallleHuH B JIeHbIax)

/ TloTeHIMAIbHBIA JIEHEKHBI TOTOK OT TMOCTYMAIOIIUX 3alpOCOB

2. KITJI mapketunra b. KITJI? = PeanbHbIil NeHEKHBIA MOTOK (GUPMBI OT Tpojax / Jle-

HEYKHBIW IOTOK PHIHOYHON HUILIHU
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3. KIIJI mpomax

B. KIIJI? = ITocTaBneHHOE ChIphe M KOMIUICKTYIOIIHE / 3asSBKH Ha
ChIPbE U KOMIUIEKTYIOIIHE 110 CPETHEPHIHOYHBIM IIEHAM

4. KIIJI npousBojicTBa

I'. KIIJ? = IloTeHuanbHbld JEHEKHBIA MOTOK OT IMOCTYIAKOIIUX
3anpocoB (KOJMYECTBO BceX OOpamieHuii B JeHbrax) / JleHeKHbIH
MMOTOK PHIHOYHOW HUIITH

5. KIIJ] cHabxenust

H. KIT? = (Jdenexubrit notok peiHouno Huiu * KITJ mapkerunra
x KITJ mpomax x KIIJ] mpousBoactea % KIIJ cOpiTa — MOJTHOCTHIO
MIEPEMEHHBIE PacXo/bl +/- HHBECTUIIMU — OTICPAIlMOHHBIC 3aTPaThI) /
BpeMs = YnCTas MPUOBLIb / BpeMs

E. KII/]? = PeanbHO mpou3BeACHHBIC YCIYTH (MPOAYKITHS) B JEHbIaX
/ TIoTeHIMANbHBIA EHEKHBIH MOTOK OT MOCTYMAMIIUX 3allPOCOB
(koymuecTBO Becex oOpaIeHul B JeHbIax)

3anuwume 6vibpantvle 6YKEbl NOO coomeemcmayoujue Yu@pol

OTtBer:

1

2 3 4 5

3apanue 26. /Ilpouumaiime mexcm u ycmaHogume nocied08amenibHOCHb

PacnoJio:kuTe B JIOTHYECKOM MOpsiAKe Ga3bl HHHOBAIMOHHOIO MPoLecca:

(1) Maunpanus MHHOBALUU

(2) Ouenka sxoHOMUYECKOU 3(P(HEKTUBHOCTH MHHOBAIHH

(3) MapkeTHHI HHHOBALMH

(4) TpoaBmKeHNE HHHOBAIIMN

(5) Bsimmyck (ITpou3BOACTBO) HHHOBAIHH

(6) duddysus (pacnpocTpaHeHUE HHHOBAIINH )

(7) Peanu3zaiust HHHOBAIIUU

Sanuwume coomeemcmeyryio noc1e008amenbHOCHb I/;l/lgbp cjleea Hanpaeo

|

OTtBer:

3ananue 27. [Ilpouumaiime mexkcm u ycmaHosume coomeemcmaeue.
CooTHecuTe npeACTABJICHHBbIE NAPAMETPbI U HX XaAPAKTEPUCTHKY.

ITapamerpsl

XapakTepucTHKH IapaMeTPOB

1. I[CHC)KHLIﬁ IMOTOK PLIHOY- A. CpcaHAsA pbIHOYHAA CTOUMOCTD HCO6XOIII/IMBIX JJId TpOU3BO/JI-

HOW HUIIN

CTBa MPOIYKIMH / YCIyT (pUpMBI MaTepuanoB, KOMILJIEKTYIOIIUX
U T.IL.

2. PeanbHBI JACHEKHBIA 1MO- | b. BeCh MIaTeKeCIOCOOHBIN CIIPOC, MOTEHITHABHBIN JECHEKHBII

TOK (PMPMBI OT MPOJIAXK

MOTOK Ha MPUOOpPETEeHHE MPOAYKIUIO / YCIyrH (PUPMBI B PBIHOY-
HOM HUIIIE B ONPEJECICHHBIN MTEPUOJT BPEMEHH

3. PeanbHbIi NeHEXKHBIN 1MO- | B. MOTEHIMANBHBIN AEHEKHBINM MOTOK OT BCEX OOpalleHu u 3a-
TOK OT TMOCTYIAIIINX 3aMpo- | IPocoB B ¢upmMy (CymMma BCeX JIEHET, KOTOPbIe TOTOBBI 3aria-

COB

TUTHh KJIMEHTHI 32 TOBaphbl / yCIyru (pupMbl) B OINpeaesieHHBII
MIEpPHOJ] BPEMEHU

4. PeanbHO ITPONU3BCIACHHBIC I. (baKTI/IquKI/IC IMOJIHOCTBIO TICPCMCHHBIC 3aTPAThI (I/IHBCCTI/I-
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yCIIyTu / MPOAYKUHUS B J€Hb-

[IUH) HA TTPOU3BOAMMYIO (PUPMOM MPOAYKITUIO / YCIIYTH

rax
5. IlocraBnennoe coipbe u | Jl. KOHKpeTHas cymMMa JCHET, MOJyUYEeHHBIX 3a MPOJaHHbIE YCITY-
KOMIUIEKTYIOLIUE T'H ¥ TOBaphl (PUPMBI, BKIIIOYas JEOMTOPCKYIO 33/I10JDKEHHOCTD B

oTpezieNICHHBIN NEePHOJ] BpEMEHU

6. 3asBKM Ha CHIPbE M KOM-
IUICKTYIOIINE TI0 CpPEIHEpHI-
HOYHBIM IIEHaM

E. Bce nennru, mocrymammue B GUpPMY B pe3yibTaTe MPOIakK
MIPOU3BOJIUMBIX TMPOIYKIUU / YCIYr B OINpPEAETCHHBIA Mepuoj
BpEMEHHU

K. crouMocTh BCel MMPOU3BEAECHHON MPOAYKIMHU WUJIU YCIYT IS
KOHEYHOT'O TOTpeOuTeNss B OINpEAeTCHHBIA Mepuoj BPEMEHH,
BBICTABJIEHHOW KJIIMEHTY

3anuwume 6v1Opanubie OYKbl HOO COOMEEMCMEYIOuuUe Yu@dpol

OtBer:

1 2 3

4 5 6

3ananue 28. [I[poyumaiime mexkcm u ycmanosume coomseemcmeue.
CooTHecHTE KOHKYPEHTHbIE CWJIbI M COOTBETCTBYIONIME UM NMapaMeTPbl OllEeHKH.

KoHKypeHTHBIE CHJIbI

IlapamMeTpbl OlIEHKH

1. Ouenka  yrpo3sl  TOBapoOB-
3aMEHUTENCH

A. Iuddeperunanust TpoayKTa, YpOBEHb HHBECTUIHIA
U 3aTpar AJs BXO0Jla B OTpAacib, AOCTYI K KaHajlaM pac-
IpeJeNeH ], TEMII POCTa OTPacIu

2. OueHKa yrpo3bl BHyTPpUOTPACIEBOI
KOHKYPEHIIUU

b. ToBapbl 3aMEHUTENN «IIEHA-KAYECTBO»

3. Omenka yrpo3bl MOTEHIIUATBHBIX
KOHKYPEHTOB (yrpo3a IMOsIBIEHUS HO-
BbIX KOHKYPEHTOB)

B. OrpannueHHOCTh peCypCcOB MOCTaBIIUKOB, U3/IEPXK-
KM TEPEKIIOUCHHUS, IPUOPUTETHOCTD HAIPABICHUS IS
TTOCTaBIINKOB

4. OneHka yrpo3bl ppIHOYHOHM BlacTh
MOKyTaTeJIen

I'. KosnnuecTBO UTPOKOB Ha PBIHKE, TEMII POCTa PHIHKA,
yYpOBEHb JuBepcU(UKALNK TPOAYKTAa Ha PBIHKE. orpa-
HUYEHUE B MTOBBIIICHUH LICHBI

/1. UyBCTBUTEIBHOCTS K LIEHE

3anuwume 6vlOpanubie OYKbl HOO COOMEEMCmMEYwue Yu@pol

OTBer:

1 2 3

4

3anaunme 29. /Ipouumaiime mexcm u ycmanosume coomeemcmasue.
ConocraBbTe NMOAXO0AbI K BbIIEJEHHUIO MOTPEOUTEIHCKHX CETMEHTOB C MPeACTaBJIeHHbIMH

ou3Hec-MoOJeJIIMU.

Bbu3Hec-Mmoaen

IToaxoapl K BbIAEJIECHHIO l'[OTpeﬁl/ITeJIBCKI/IX
CErMEeHTOB

1. 6u3HEC-MO/IeTH, OTHOCSIINECS K TPeUIoxKe-

HUIO TOBAPOB IMIMPOKOTO MOTPEOICHUS

A. HEe TPOBOAAT pa3IHuUUi MEXIy HOTpeOu-
TEIBCKUMHU CETMEHTAMU W OPUEHTUPOBAHBI Ha
OOMBINYIO TPYNNy MOTpeduTeNne, 0ObeTuHEH-
HBIX CXOJHBIMHU MIOTPEOHOCTSIMH U HYKIAMH

2. 6I/I3HCC-MOI[CJ'II/I HUIICBBIX PBIHKOB

b. npo6HOE cermMeHTHpOBaHNe
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3. 6I/I3HCC'MO,I[GJ'II/I OPHUCHTHPOBAHHBIC HaA CCT- B. O6CJ'Iy>KI/IBaIOT HECKOJIBKO COBCPIICHHO
MCHTHBI PbIHKA, HC3HAYUTCIIbHO OTJINYAIOIIHUECH | pa3HbIX HOTpe6I/ITCJIBCKI/IX CCTMCHTOB C pas-
o HOTpe6HOCT5{M " 3a1pocamM JIMYHBIMHU HOTpC6HOCT5[MI/I " 3al1poCaMu

I'. opueHTHpOBaHBI HA OCOOBIC TOTPEOUTEIH-
CKHE CETMEHTBI

3anuwume 8vlOpanubie OYK8bL HOO COOMEeMcmaywue Yyu@pol
OrtBer:

1 2 3

3apanue 30. /I[poyumaiime mexkcm u ycmanosume coomseemcmeue.
ConocraBbTe 3TaNbl NPOBEIEHUS AHAJIN3A € COJep:KaHUeM PadoT B COOTBETCTBHHU C MOIXO0-
nom «Business model navigator»

Homep 3Trana Conep:xanue padoT

1. IlepBsIit aTan A. msmenenre bM Ha ocHOBe BbIAENIEHHRIX 55 TunoB. KimroueBas 3amayua
Ha JAaHHOM 3Tare — HeOOXOUMOCTh MTPEOOICHUS JOMUHUPYIOMIEH J10-
TUKH OTPACIIU

2. Bropoii stan b. unTerpanus BeIOpaHHOrO BapuaHTa TUIIOBOM BM ¢ ocobeHHOCTAMU
JIeATEIbHOCTH KOHKPETHON KOMIIAHUU
3. Tpetwnii stan B. onucanue texynieir bM, ncnosib3yeMon JJOTUKHA CO3JaHUs IEHHOCTH,

a TakXKe CBSI3eH KOMITaHHUU C APYIruMH Y4aCTHUKaMU MO CIIN

3anuwume 6vlOpanubie OYKbl HOO COOMEEMCMEYIOwuUe Yu@dpol
OtBer:

1 2 3

3ananme 31. Ilpoyumaiime mexcm 3adanus. Omeem 3anuwiume pazeepHymo u 000CHO-
8AHO, UCNONL3YS YemKUe KOMNAKMHblE POPMYIUPOSKU, NPU HEOOXOOUMOCIU UCNOAb3YUMe Pac-
yemol
3a cuer peanu3aluM MePONPHUATHH CTPATErMYeCKOro IJVIaHA Pa3BUTHS IJIAHMPYeTCH M3-
MEHeHHe BBIPYYKH OT npoaak Ha 2,8% u yBeaudyenue npudOsumm Ha 3,1%. Onpeneants,
KaK U3MEHHUTCSl peHTa0eJIbHOCTD NMPOJA:K B IVIAHOBOM Ilepuoje.

OTtBer:
O0ocHOBaHMeE OTBETA:

3agaunue 32. [Ipouumaiime mexcm 3aoanus. Omeem 3anuwiume pazeepHymo u 0O60CHO-
8AHO, UCNONB3YS YemKUe KOMNAKMHbLE POPMYIUPOBKU, NPU HEOOXO0OUMOCIU UCNONb3YIMe PAaC-
yemol
MeponpusiTusi cTpaTern4eckoro njiaHa pa3BUTHA NPeANno/aralT BbIBOJ HOBOT0 MPOAYKTA
HA PBIHOK, YTO NPHBEAET K POCTY CpeAHMX LeH HA 2,4%. Ilpu 3ToM mu1aHupyeTcsi BbIBECTH
HepeHTa0eJbHbIH NMPOAYKT, YTO NPUBeIeT K CHUKeHNI0 (PU3UYeCKOro 0o0bemMa Mpoaax Ha
0,7%. OnpenesinTh, KAK H3MEHUTCSI 00beM BBIPYYKH B IVIAHOBOM IlepHOJe.

OtBeT:
O0ocHoBaHue OTBETA:
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3agaunue 33. [Ipouumaiime mexcm 3aoanus. Omeem 3anuwiume pazeepHymo u 0O0CHO-
8AHO, UCNONB3YSL YemKUue KOMNAKmMHbvle hOPpMYIUPOSKU, NPU HEeOOXOOUMOCMU UCNONb3YIMme pac-
yemol
3a cuer OpPraHM3aUMOHHO-TEXHHYECKHMX MEpPONPHUATHI IJIAHA Pa3BUTHUS NPeINPUSTHS
IVIAHMPYeTCcs 10CTHYb POCTA MPOU3BOAUTENbHOCTH Tpyaa Ha 1,9%. Tak:ke niianom npeny-
CMOTPEHO CHHMKEHHE YUCJIEHHOCTH OCHOBHBIX pado4ux Ha 3,1%. Onpeneanrts, Kak peaim-
3a0Msl YKa3aHHBIX MEPONPUATHI MOBJIMsAET HA H3MEeHeHHe 00beMa NMPOU3BOACTBA NMPOAYK-
HHH.

OtBer:
O0ocHOBaHNE OTBETA:

3ananue 34. [Ipouumaiime mexcm 3aoanus. Omeem 3anuwiume pazeepHymo u 0O60CHO-
8AHO, UCNOB3YSL YemKUue KOMNAKMHble hOPMYIUPOBKU, NPU HE0OXOOUMOCMU UCNONb3YIMe Pac-
yemol
[Inanom pa3BuTHA NpPeANPHUATHS NMPEIYCMOTPEHO NMPOBeAeHUE PAIA MAPKETHHIOBBIX Me-
PONPHUSATHIA, YTO MO pacyeTy IKOHOMHYECKOH I(PPeKTUBHOCTH MOBJIMSAET HA POCT BHIPYYKH
oT peanu3auuu Ha 3,6% u poct npudblLid Ha 15,2%. Onpenenurs 3aTpatbl Ha 1 py0Jb
BBIPYYKH B IUIaHNPYeMOM IlepHo/ie, ecjii B 0TYeTHOM roay oHu cocrasisiau 0,86 pyo.

OTtBer:
O0ocHOBaHMeE OTBETA:

3ananme 35. Ilpoyumaiime mexcm 3adanus. Omeem 3anuwiume pazeepHymo u 000CHO-
8AHO, UCNONL3YS YemKUe KOMNAKMHble POPMYIUPOSKU, NPU HEOOXOOUMOCIU UCNONb3VIIME Pac-
yemol
3a cyeT BHeJpeHHUS] HOBOM NPOU3BOJACTBEHHON JIMHMU CTOMMOCTH OCHOBHBIX INPOU3BO/I-
CTBEHHBIX (DOHJAOB NPEANPHATHS yBeJuYuBaercs Ha 5,3%. BHeapsieMasi Npon3BOACTBEH-
Hasl JIMHUS MO3BOJIMT NPEeANPHUATHIO BHINYCKATh HOBYIO JMHEHKY NMPOAYKUHMH U TMOBBICUT
BBIPYYKY OT peaji3anuMu npoaykuuu Ha 2,1%. Onpenesnre BeaunuuHy GoHA00TAAYH B
IJIAHOBOM II€PHO/Ie, €CJIM B OTYETHOM OHA cocTaBJsia 8,9 pyo.

OTtBer:
O0ocHOBaHMeE OTBETA:

3ananme 36. [Ipoyumaiime mexcm 3adanus. Omeem 3anuwiume pazeepHymo u 000CHO-
8AHO, UCNONB3YS YemKUe KOMNAKMHbLE POPMYIUPOBKU, NPU HEOOXO0OUMOCIU UCNONb3YIME PAaC-
yemol
3a cyeT BHelpeHHUS] HOBOH NPOU3BOJACTBEHHON JIMHMU CTOMMOCTH OCHOBHBIX INPOU3BO/I-
CTBEHHBIX (DOHJAOB NMPEANPHATHS yBeJuYuBaercs Ha 2,8%. BHeapsieMasi Nnpon3BOACTBEH-
Hasl JIMHUS MO3BOJIMT NPEeANPHUATHIO BHINYCKATH HOBYIO JIMHEHKY NPOAYKIMH U MOBBICUT
BBIPYYKY OT peaju3anuu npoaykunum Ha 5,1%. Onpenenure (poHI0eMKOCTh B IJIAHOBOM
nepuoje, ecJid B 0T4eTHOM (poHI00TAAYA cocTaBJasa 12,8 pyo.

OTtBer:
O0ocHOBaHME OTBETA:
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3ananue 37. [Ipouumaiime mexcm 3aoanus. Omeem 3anuwiume pazeepHymo u 0O0CHO-
8aHO, UCNONIL3YSA YemKue KOMNAKMHble QOPMYIUPOSKU, NPU HeoOXOOUMOCIU UCHOIb3YImMe pac-
yemol
B nensix coBepuIeHCTBOBAHUS PadoThl ¢ MOCTABIIMKAMHY B IUIaHE PA3BUTHUS MPeIyCMOTpe-
HO 3aKJIIOYHUTh I0TOBOP € HOBBIM IOCTABIIMKOM, YTO NPHBeIeT K CHUKEHUI0 CTOMMOCTH
MaTepuaJIbHBIX pecypcoB Ha 3,9%. OnpeneauTh NPOLEeHT U3MEHEHUS MAaTePHAT0EeMKOCTH
NPOAYKIMH B IJIAHOBOM IIePHOJe, €CJH BbIPYYKA OT peaju3allii N0 CPABHEHHIO C OTYeT-
HBIM NepuooM BbipacTteT Ha 1,8%.

OTtBer:
O0ocHOBaHMe OTBETA:

3agaunue 38. [Ipouumaiime mexcm 3aoanusn. Omeem 3anuwiume pazgepHymo u 0O0CHO-
8aHO, UCNONB3YSL YemKUue KOMNAKmHble YOPMYIUPOBKU, NPU HEOOXOOUMOCU UCHOAb3YIIme pac-
yemsl
OnpeneJuTh NPUPOCT BHIPYYKH OT peajiM3aluv U NPpUObLIM B pe3y/bTaTre peaju3anuu
MEpPONPUSITHI 110 COBEPIIEHCTBOBAHUIO CHCTEMbI CKUI0K TOProBOr0 NMpeIpUsiTUsl, eCIU

Haumenosanue pabor, Bemnunna | KosmuectBo peanu3o- | lleHa eaHuUIbI IPOaYK-
yCIIyT, TOBapOB CKUJKU BaHHBIX €IMHHULL 1 (yciyr) 6e3 CKuIKy,
bifo) IocJie pyo.
OpOAYKIHs A 10% 1000 1500 5700
npoaykiust b 5% 6400 7100 1700

[Tpu6sL1b Ha 1 pyOIb peann30BaHHON MPOAYKIIUHU B OTYETHOM meproze coctauia 0,2 pyo.

OTtBer:
O0ocHOBaHME OTBETA:

3ananue 39. [Ipouumaiime mexcm 3aoanus. Omeem 3anuwiume pazeepHymo u 0060CHO-
8aHO, UCNONB3YA YemKUe KOMNAKMHblE POPMYIUPOSKU, NPU HEOOXO0OUMOCIU UCNOAb3YImMe pac-
yemol
B pe3yabTare BHepeHHs] HOBOIl TeXHOJOTHHM MPOM3BOACTBA TPYAOEMKOCTh M3/Je/JUsl CHH-
3uaach Ha 10%. OnpeneJuTh BO3MOKHBIH BBINYCK U3/AeJHH B I0/, €CJIM TPYA0eMKOCTh
A0 NMpOBeJeHUs] MepPONPHUATHH cocTaBisiiia 12 yacoB, miIaHOBbIA GOHI padoyero BpeMeHH!
- 1800 yacoB, Ha npeanpuATHU padoTaeT 45 0CHOBHBIX paboYHX.

OTtBer:
O0ocHOBaHME OTBETA:

3anaunue 40. [Ipouumaiime mexcm 3aoanus. Omeem 3anuwiume pazeepHymo u 0O60CHO-
8AHO, UCNONB3YS YemKUe KOMNAKMHbLE (OPMYIUPOBKU, NPU HEOOXO0OUMOCIU UCNOAb3YIMe PAC-
yemol
CocTaBUTH CMeTY 3aTPaT HA NMpoOBeJeHHE KANMTAJIbHOI0 PEMOHTA TEXHOJIOTHYECKOr0 000-
PYAOBaHHUs, €CJIM 3aTPAaThl BpeMeHH HA NMpOBeJAeHUe PeMOHTa cocTaB/siloT 450 yacos, 4ya-
coBasi Tapu(Has cTaBka nepsoro paspsiia 110 pyo6., pa6ory BeInoHSAIOT padoune 4 pa3-
psifa, yacoBoii Tapudubiii ko3gdpuumnent 1,58, nomosHUTEIbHAA 3apa0oTHasl MJaTa Co-
craBjsieT 9% 0T 0CHOBHOM, OTUMC/IeHUs1 HA counaabHble HY:KAbl 30,2%. CToumocTh Ma-
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TEPHAJIOB U CYMMa HAKJAJHBIX PACX0A0B, COOTBETCTBEHHO, COCTABJAKT 50% u 350% k
OCHOBHOI 3apa0oTHOM miare.

OTtBer:
O0ocHOBaHMe OTBETA:

OIIK-4. Cnocoben pykosooums npoeKmHol U nPOUECccHOll 0esameaIbHOCMbIO 8 OPZAHUZAUUU C
UCNOb30BAHUEM COBPEMEHHBIX NPAKMUK YNPAGIEHUSA, TUOEPCKUX U KOMMYHUKAMUGHBIX
HABLIKOB, 6bLIAGNAMb U OUCHUBAMDL HOBbIE PLIHOYHbBIE 603MOMNCHOCHMU, PA3PadAmMbIEaAnb
cmpamezuu co30aHUA U PA36UMUA UHHOBAUUOHHBIX HANPABIEHUI 0eAMEeNbHOCHU U COOM-
eéemcmeyioujue um du3Hec-mooenu opeanu3ayuil

OIIK-4.3. Pa3paOarbiBaeT cTpaTeruu pa3BUTHsI MHHOBALMOHHBIX HAIPABIICHUMN JAEATEIbHOCTH,
MIPOBOJAMT WX aHANU3 U pa3padaTbiBaeT OM3HEC-MOJIENb OpraHu3anuu, GopMUpyeT KapTy OuszHec-

IpouecccoB

3ananue 1. [Ipouumaitime mexcm 3a0anusi, 8vloepume NPAGUIbHbILU OMEEem U 3anuuume
e2o coomeemcmeayroueti yugpou, omeem ooocuyiime. Koa-Bo npaBuIbHbIX 0TBETOB - 1
BoiOepurte 06,10k, BXoasime B Ma0/J0H OuU3Hec-MO/e]H, B COOTBETCTBHH € IOJXO0A0M
A. OcrepBanbaepa u U. IIunsbe:
1) moTpeOuTENbCKNUE CETMEHTHI, HEPHIHOYHOE KOHKYPEHTHOE NPEHMYILECTBO, KaHAIbI COBITa,
IOTOKH TOCTYIUIEHUSI JIOXOJIOB, IIEHHOCTHBIE TNpPEJUIOKEHUs, MpobiemMa, KIIIOUeBble METPUKH,
peleHue, CTpyKTypa U3JepiKek;
2) noTpeOUTENbCKUE CETMEHTBI, TOTOKU MOCTYIIJICHUS JOXOJ0B, CTPYKTYpa U3/IepKeK, IEHHOCT-
HBIE TIPEUIOKEHUS, KaHAIBI COBITA, B3AMMOOTHOIICHHS C KIIMEHTAMH, KITFOUEBbIE PECYPCHI, KITFO-
YeBbIe MAPTHEPHI, KIIFOUEBBIE BUJIbI ACATEIbHOCTH;
3) moTpeOUTENBCKUE TPEATIOUTEHHSI, B3AMMOOTHOIICHUS ¢ KIIMEHTaMH, KaHAIIbI COBITA, CTPYKTY-
pa 1I0X0JI0B, LIEHHOCTHBIE MPEJVIOKEHNUs, KII0UEBble BUbI AEATEIbHOCTH, KIIOUEBbIE PECYPCHI,
CTPYKTYpa U3JepKeK, ((HHAHCOBAsI yCTOHYNBOCTB;
4) mocTaBLIMK, NPOAYKT, CPEIHUN pa3Mep CAENKU (4eKa), KOJIMYECTBO KIMEHTOB Ha PBIHKE,
OlICHKA (KaK KJIMEHT NPUHUMAET PELICHHE O TOKYIIKE);
5) B3aUMOOTHOILIEHUS C MOTPEOUTENIMHU, KIIOUEBbIE MOCTABIIMKH, MaKpPOOKPY)KEHHUE, MMOTOKU
MIOCTYIUICHUSI JIOXO/IOB, CTPYKTypa 3arpar, BHYTPEHHHE TPOIECCH, PECYpChl, KOHKYPEHTHOE
PEUMYIIECTBO, CTPATET U
Otser:
O0ocHoBaHMe OTBeTA:

3agaunue 2. [lpouumaiime mexcm 3a0aHusi, 8vloepume NPABUILHYIL OMEem U 3anuuume
e2o coomeemcmayroweti yugpot, omeem obocuytime. Koa-Bo npaBUIbHBIX OTBETOB - 1
Bbi0epuTe cocTraBisilomMe «BOJIIEOHOr0 TPEYroJbHHKA», B COOTBETCTBHH C MOAX0A0M K
ananu3y ousHec-moaeneil OuuBepa IN'accmana «Business model navigator»:
1) Kto? Uro? Kak? [Touemy?
2) Yro (kaxoit, kotopsli)? Korga? Kto? [louemy?
3) Uro? I'ne? Korga? Ilouemy?
4) BeisBnenue notpeOuteneld, Bepudukanus norpedutenei, pacMpeHue KIUEHTCKON Oasbl,
BBICTpAaUBaHUE KOMITAHUU
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5) 'unoresa, TecT, pocT, yIydIlICHHE

OtBer:
O0ocHOBaHHME OTBETA:

3agaunue 3. Ilpouumaiime mexcm 3a0anus, 8bloepume NPABUILHBIIL OMEEMm U 3anuuume
eco coomeemcmayoweti yughpot, omeem oobocuytime. Koja-Bo npaBUIbHBIX OTBETOB - 1
B Om3Hec-moe M KaKoro cTuisi, 0 KpaiiHeil Mepe, OAMH 3HAYHUMBbIN NMOTPeOUTENbCKHIT
CcerMeHT MOKeT B TeyeHHe NJMTEJbLHOr0 BpPeMeHH MO0JIyYaThb MHPOAYKT OecIIaTHO, NPH
3TOM (PMHAHCHPOBaHMEe MOTpedUTeeli, KOTOPble HUYEro He IUIATAT, OCYILIeCTBJsIeTCs 3a
cYeT APYroi yacTtu OM3Hec-MOAe/IM WIH APYTrUM MOTPEONTEIbCKMM CerMeHTOM:
1) Mmogenb «JlJIMHHBIA XBOCTY;
2) 6uzHec-MoeNb «AYKIIHOHY;
3) 6usnec-mozenb «Freemiumy;
4) buzHec-monens «DOpaHuali3uHTY;
5) moxens FREE-Tuna.

OTtBer:
O0ocHOBaHHME OTBETA:

3anaunue 4. [lpouumaiime mexcm 3a0aHus, 8vloepume NPABUNILHLIL OMEem U 3anuuume
e2o0 coomgemcmaytoujeli yugpoti, omeem odoocHyvime. KoJi-Bo npaBuJIbHBIX 0TBETOB - 1
Kaxkoe u3 n3mepenuii Ou3Hec-Mo/1e/1M, B COOTBETCTBUM €O cxemoil aHaau3a «IlarrepH pe-
menuii 4W» K. I'uporpsl u C. Herecuna, onucbiBaeT PUCK HECOOTBETCTBUSI MOTHBALIMIA,
BO3HHMKAIOLIEr0 TOrAa, KOrAa HECOBMECTUMbIC MOTHBALIMH CO31AI0T KOH(PIHUKT MEXKIY Ke-
JlaeMbIMHM U PaKTHYECKUMH LeJasaMu?
1) YUto (kakoii, KOTOPHIiA)?
2) Korpa?
3) Kto?
4) [Mouemy?
5) Tne?

OTBer:
O0GocHOBaHUE OTBETA:

3ananue S. [Ipouumatime mexcm 3a0anusi, 8vlbepume npasuibHbIl OMeem U 3anuuume
e2o0 coomgeemcmeytoujeli yugpoti, omeem odoocuyiime. KoJi-Bo NpaBHJIbHBIX 0TBETOB - 1
Kaxkoe u3 nepeunciieHHbIX OIpeie/ieHUil COOTBETCTBYET NOHATHIO «OM3HeC-MOoeab)» ?
1) onmcaHue mpolecca CO3JaHMs U peanu3aliy EHHOCTU sl MoTpeOuTens, onpeaesstomeil’
CTOMMOCTbH MPOAYKIUH, YCIYT U padoT, a TaKkKe IeHEKHbIE TOTOKU U CTOMMOCTh OM3HECA;
2) 3T0 CTPYKTypa OM3HEC MPOILIECCOB U CBSI3€H MEXIy HUMH, KOTOPbIE UCHOIB3YIOTCS IS Ija-
HUPOBAHUS, KOHTPOJIS U KOPPEKLUU JEITeIbHOCTH OpraHU3allHH;
3) COBOKYIIHOCTH 3JIEMEHTOB, C IIOMOIIbIO KOTOPBIX OCYILECTBIISIETCS OpPraHU3alUs JEATENbHO-
CTH;
4) rpaduueckoe onucaHue AesITeIbHOCTH OpraHu3alluy;
5) MoJienb B3aUMOJICHCTBUS MEXTy TOCTABIIMKOM U OTPEOUTETEM.

OTtBer:
O0ocHOBaHME OTBETA:
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3apanue 6. [Ipouumatime mexcm, vlbepume npasuibHble OMEEMyl U 3anuuiume apey-
MeHmbl, 000CHO8bI8AIOUUE BbLOOD OMBENO8.
Opranu3annoHHoe pa3sBUTHE NPEANPUSTUS OCYHIECTBJISAETCH MOCPEACTBOM CJeXYIOIIMX
dopmM nesiTeIbHOCTH:
1) opranu3anuoHHas paloOHAIN3AIINS;
2) opraHu3alMOHHbIE OTHOLICHHUS;
3) opraHu3alMoOHHOE MTPOECKTUPOBAHHUE;
4) opranu3zanus yrnpaBJieHUS;
5) opranu3alMoOHHOE B3aUMOJICUCTBHE.

OTtBer:
O0ocHOBaHMeE OTBETA:

3agaunue 7. [Ipouumaiime mexcm, vloepume npasuivHvle OMeemsl U 3anuwume apey-
MeHmbl, 000CHO8bIBAIOUUE BbLOOD OMBEMO8.
C ToukHM 3peHHs yNPaBJeHHs OPraHU3AIHOHHBIM Pa3BUTHEM NPeINPUATUS PYHKUHMHU CH-
CTeMbI MOKHO pPa3/1eJHuTh Ha:
1) oOmue;
2) KOMIUIEKCHBIE;
3) KOHKpPETH3UPYEMBIE;
4) cneunduyeckue;
5) GyHKIIUU KOHTPOJISL.

OTBer:
O0GocHOBaHUE OTBETA:

3ananue 8. [lpouumatime mexcm 3a0anusi, 6vlbepume npasuibHbIN OMeem U 3anuuume
e2o0 coomgeemcmeytoujeli yugpoti, omeem odoocuyiime. KoJi-Bo npaBHuJIbHBIX 0TBETOB - 1
B npouecce peasuszanun pyHKUMH OPraHU3allMOHHOIO Pa3BUTHS «CO3JaHHe WJIH M3MeEHe-
HHE ONePALOHHOM U 00CIYKUBAIOWIEH CHCTEM» 0CYIIeCTBJISICTCH:
1) BHeapeHue NHPOPMAIIMOHHBIX CUCTEM;
2) MoiepHU3a1LMsl TEXHOJIOTHYECKOT0 000py10BaHMS;
3) cTuMynHMpOBaHUE MTEPCOHAIA,
4) peanusanus HEUCIOJIb3YEMbIX 3aI1aCOB;
5) BbIOOp MHHOBAIIMOHHBIX HANpPaBICHUH pa3BUTHS.

OTtBer:
O0ocHOBaHME OTBETA:

3aganue 9. [Ipouumaiime mexcm, vlOepume npasuibHvle OMeemsl U 3anuwume apey-
Menmbl, 000CHOBbIBAIOWUE BbIOOD OMBEMO8.
Kakne u3 nepeuncieHHbIX NPUHUMIIOB SIBJISIIOTCA NPUHIUIAMH OPraHM3alMOHHOIO pa3-
BUTHA?
1) mpuHIUIT KOMILJIEKCHOCTH;
2) MPUHIIAT KOJIJIETHAIBHOCTH;
3) npUHLKI paBHOIIPaBUS;
4) MPUHIINATT UEPAPXUIHOCTH;
5) NpUHIUI HENPEPHIBHOCTH.
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OTtBer:

O0ocHOBaHMe OTBETA:

3ananue 10. Ilpouumatime mexcm, vlbepume npasuibHvle OMEeMvl U 3anumume apey-
MeHmbl, 000CHO8bIBAIOWUE 8bIOOP OMBEMO8.
Metoaos0rusi ayiuTa cCTpaTern4ecKoro ynpapjieHHs BKJIKOYaeT cieayloume 00/1acTu:
1) peanu3zanus cTpaTeruy;
2) pa3paboTKa CTpaTeruu;
3) cTpaTernyeckuii aHaJIu3;
4) NpOrHO3UPOBAHHUE;
5) comepxaHue CTPATETUH.

OTtBer:
O0ocHOBaHMeE OTBETA:

3agaunue 11. [Ipouumaiime mexcm 3a0anus, gvloepume npasuIbHbll OMeem U 3anuuume
e2o0 coomeemcmsytoujeli yugpoti, omeem odoocHyvime. KoJi-Bo npaBuJIbHBIX 0TBETOB - 1
IToa Gu3HeC-peHHKUHUPUHIOM MOHMMAKT MOAX0/, L[eJIb KOTOPOro —
1) mepectpoiika Ha COBPEMEHHOM TEXHOJOTMYECKOW OCHOBE OpraHM3allMM IPOU3BOJICTBA,
VIpaBICHUS U YUE€Ta;
2) mpoBeJieHHEe Ha MPEANPUITAN U3MEHEHHH, peIHa3HAYeHHBIX ISl MOBBIIICHUS 3()(HeKTUBHO-
CTH MPOU3BOJICTBA U CKOPOCTH PEAKIIUU MPEIIPUATHS HA U3MEHEHUS PHIHKA;
3) pEeKOHCTPYKIMsI pabOUUX IMPOIIECCOB HE MYyTEM aBTOMATHU3AIMH, a YINPOIICHUS WM YHHUYTO-
KEHHUS;
4) ucnonp3oBaHne HHHOPMAITMOHHO-TEIEKOMMYHHUKAIIMOHHBIX CHCTEM HE JIJISl aBTOMATHU3alllH, a
JUIS PEKOHCTPYKIIMHU ASHCTBYIOLINX OM3HEC-TIPOLIECCOB;
5) PEKOHCTPYKIIMIO BCeX O€3 UCKIIIOUEHHUS AJIEMEHTOB On3Heca, U, B IEPBYIO OYEpPE/b, YUETa.

OTtBer:
O0ocHOBaHMeE OTBETA:

3ananme 12. Ilpouumaiime mexcm 3a0anusl, 8bibepume NpasuibHblll OMEem u 3anuuiume
e2o coomeemcmayrowet yugpot, omeem oobocuytime. Koa-Bo npaBUIbHBIX 0TBETOB - 1
Y10 M3 nepevyHcJIeHHOr0 MOKHO OTHECTH K OCHOBHBIM NPH3HAKAM OPraHM3alMOHHOM Npo-
0s1eMb1?
1) HM3Kas KBaNU(UKALUS TEPCOHANA;
2) NpoTHUBOpEUHUs B OLIEHKAX KOJMYECTBEHHBIX U (WM KaueCTBEHHBIX IMOKazareiei 3pQpexTun-
HOCTH paboTHI MPEANIPHUSTHUS;
3) HU3Kas IPOU3BOIUTENBHOCTh TPY/IA;
4) perynspHbIe 3aJIEPKKH B BBIITOJIHEHUHU IIPOEKTOB U 3aKa30B;
5) CHIKEHUE YIpaBIsIeMOCTH HNPEAIPUATHUS.

OTtBer:
O0ocHOBaHMeE OTBETA:

3angaunue 13. /Ipouumaiime mexcm 3a0anus, blOepume NPAasUIbHbIL OMEenm U 3anuuume
e2o coomeemcmayrowet yugpot, omeem obocuytime. Koa-Bo npaBUIbHBIX OTBETOB - 1
Oprann3anMoHHBIN NPOEKT — ITO:
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1) pe3yabTaT OpraHu3alluOHHOTO Pa3BUTHS;

2) cpeACTBO BBIPAOOTKH YIPABIEHYECKOTO PEIICHUS;

3) HHCTPYMEHT OMHUCAHMsI OPraHU3aLMOHHBIX B3aUMOOTHOIIICHUIA;
4) criocob Gopmanu3aIi OpraHu3alMOHHBIX U3MEHECHUN;

5) cpencTBO peanu3aluy yrpaBIeHUYEeCKOro pelIeHUs.

OtBer:
O0ocHOBaHHME OTBETA:

3ananme 14. IIpouumaiime mexcm, vlbepume nNpasuibibie OMEeMvl U 3anuume apey-
MeHmbl, 000CHO8bI8AIOUUE BbLOOD OMBENO8.
YTo U3 nepevnceHHOro siBJIsIeTCS MeToAaMu ¢Hopa MepBUYHOI HH(OPMAIIUM NIPH NMPOBe-
JeHUN OPraHU3AMUOHHOM TMATHOCTUKU?
1) nabnronenue;
2) SKCIIEPTHBIN aHau3;
3) UHTEPBbIOMPOBAHUE;
4) SWOT-ananus;
5) aHanau3 JOKYMEHTOB.

OTtBer:
O0ocHOBaHMeE OTBETA:

3ananme 15. IIpouumatime mexcm, gvibepume npasuivlvie Omeemvl U 3anuume apey-
MeHmbl, 060CHOBbIBAIOWUE 8bIOOD OMBEMOE.
N3 nepeuynciieHHOro BpidepuTe OM3HEC-MOJEJIM KOTOPbIE COIVIACHO KJIACCH(PMKAIMM IO Lie-
JISIM NIpeAnpuATHS (OPraHu3aluM) OTHOCATCH K MOJEJISIM «OT MPOU3BOICTBAY.
1) nupdepenumpoBaHHas MOJENb,
2) mporeccHasi MOJEIb,
3) cerMeHTUpOBaHHAs MOJIEIb,
4) MozieNb, UHTETPUPOBAHHASI C UHHOBAIIMOHHBIM ITPOLIECCOM,
5) GroKeTHAS MOJIETTD,
6) nHGOpMaILIMOHHASI MOJIEIb,

OTtBer:
O0ocHOBaHMeE OTBETA:

3aganue 16. [Ipouumaiime mexcm u ycmanogume coomeemcmesue.
CooTHecuTe nepevucjeHHble OU3HeC-MO/ie/H ¢ YKa3aHHbIMHM Buaamu BM.

KoHKypeHTHBIE CHJIbI ITapameTpsbl OLleHKH
1. Buemne opuentupoBannsie BM A.
«AYKLIHOH.
«baprep».

«JIoSITBHOCTD KIIMEHTOBY.
«IlmaTuTe 1Mo KeJIaHUIOY.

2. Kimaccuueckne bBM b.

«Mara3uH B Mara3smHe.
«Mycop — B HaTUYHBIEY.
«I[Iponaxka BedataeHun».
«CamMo000CITy)KUBaHUEY.
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3. Henuddepenmupopanasie bBM

B.

«bputsa u sne3Bue».
«JIByCTOPOHHUI PBIHOK.
«JITMHHBIN XBOCTY.
«JInuensupoBanue

4. MuddepenuupoBanasie BM

I.

«Tp1 — MHEe, 1 — TeOe».
«DpaHyal3uH».
«INEKTPOHHAS KOMMEPITUS.
CAHKHI0Y.

5. CermenTupoBanasie bM

.

«be3 m3numecTB.
«JlomeBasi COOCTBEHHOCTBY.
«OpueHTanus Ha OCTHBIX .
«CKpBITBIN TOXO11».

6. MHTerpupoBaHHble OU3HEC-MOAETU
C UHHOBAILIMOHHBIM MPOIECCOM

E.
«AddunupoBanuey.
«Kpayncopcunr».
«Kpayndanauury.
«OTKpBITHIN OU3HECH.

7. AnqarrtuBasie bBM

XK.

«Pobun ['yny.

«PocCKomIb M DKCKITIO3UBY.
«HTerpaTopy.

3.

«benas aTUKETKa».

«bpeHIMHT NHIPETUEHTOBY.

«OT IpOTaNKUBaHUs K IPUBIICUCHHUION.
«O1mdpoBBIBAaHUEY.

3anuwume 6v10panubie OYKEbI NOO COOMEEMCMBYIOUUE YUPDPbI

OTBer:

1 2 3

4 5 6 7

3aganue 17. [Ipouumaiime mexcm u ycmanogume coomeemcmeue.
CooTHecuTe NpUMepPbl OM3Hec-Moje/ieli B COOTBETCTBMM ¢ Kiaccupukamuein Business
model framework (BMF), pa3pa6orannoii I'enpu Yecopo.

Hazsanue

IIpuMmepsbl

1. Hequddepenuuponannas

A. llpennpusitus, cnenuanusupyomuecs Ha HUOKP
U JCUCTBYIOLIUE B 3pEJbIX OTPACIAX

2. IuddepenunpoBannas

b. CemeitHble pecTOpaHbl

3. CerMeHTHpOBaHHAs

B. HpeIIHpI/IHTI/IH, MMPOABUTAOIINEC KAKYIO-TO TEXHOJIO-
THIO

4. BHeniHe opueHTUpOBaHHAs

I". Intel, Wal-Mart, Dell

5. UHTerpupoBaHHasi ¢ MHHHOBAIlMOH-
HBIM IIPOLIECCOM

J1. HaunHaronme TeXHOJOTHYECKHUE TPEAIPUATHS

E. Benymue puHaHCOBBIC TPEATPHUATHS
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3anuwume 8vibpanHbvle 6YKEbL NOO COOMEeMCmMEyouue Yu@pol

OtBer:

1 2

3 4 5

3anaunme 18. /lpouumaiime mexcm u ycmanosume coomeemcmasue.
Ha ocHoBaHUM NpeAJIOKEHHOT0 CIIMCKA COOTHECUTE XaPAKTEPUCTHKH MOJeJIeil «0T KJIMeH-
Ta» H «OT NPOU3BOACTBA.

HauMenoBanue mo-
bi (8) 0

XapakTepucTuka

A. Moxenb «OT KiH-
€HTa»

1. ITpousBoACTBO TOBapa, €lie He BOCTPEOOBAHHOTO PHIHKOM, COMpPshKE-
HO C TIOSIBJICHUEM M3JIEPKEK — OIulaTa yCIYT U TOBapOB MOCTABIINKOB,
MPOLIEHTHI 0 OAHKOBCKUM KpEAUTaM

b. Moxens «oT mpo-
W3BOJICTBAY

2. OtcyrcTBYyeT mpobsiema cOblTa TOBapa: MPOU3BOJAUTCS TO, YTO BOC-
TpeOOBaHO KIIMEHTOM M PHIHKOM

3. CreneHn YAOBJICTBOPCHHOCTHU KJIIMCHTA OCTACTCA HAa HU3KOM YPOBHC

4. Bojiee TOYHO YAOBJICTBOPAKOTCS HOTpC6HOCTI/I KIIMCHTOB

5. HeoOxoamMocTh TpOBENEHHs CHENHATbHBIX PEKJIAMHBIX M MapKe-
TUHTOBBIX KaMIIaHUH, C 11110 MOOYKICHUs KIMEeHTa K IIOKYIKe ToBapa

6. [Tpoucxoaut ynydieHue 1BUKeHUS (GUHAHCOBBIX PECYPCOB

7. CHIXKaTCS U3AEPKKHU, CBA3AHHBIE C IPOU3BOJCTBOM, MEPEHPOMU3-
BOJCTBOM U CKJIaJAUPOBAHUEM

8. HeobxoammMocCTh CKIIaAMPOBAHUS U TPAHCIIOPTUPOBKH TOBApa

3anuwume sviOpanuvie yugpol noo coomeemcmaeayowue OyKewl

OTBer:

A b

3ananue 19. [lpouumaiime mexcm u ycmanosume coomeemcmaeue.
ConocraBbTe onucanns OusHec-mMozaesei nmo kiaaccupukanun A. Kyamkckoro

HaszBauusa moageen

Onucanusa MoaeJei

1. Mogenu CTPATCTUYCCKOI'0 aHajin3a A. THIOBBIC OTpacCJICBBIC PCHICHUSA, KOTOPLIC

MOTYT CIIYXKHUTb JJIs APYTMX KOMIIAHMW IpH-
MEPOM ISl TOAPAKAHUS

2. Mopenu crpareruit

b. Mozens 1IEHHOCTHOH IIemOYKH, MOACTh 3aX-
MaHa, MOJieJb CaMOOOydJarolieiicss opraHu3a-
UM, APXUTEKTYPHBIE MOJICIIN

3. Peddepentanie monenu B. CRM, SCM, BSC, TQM, ISO, PMI, SCM,

BPM, KPI, MBO, HRM, u T.11.

4. CymHocTHbIe OU3HEC-MOJIETH I'. 7S, monenp KOHKYpeHTHBIX cTpareruil Ilop-

tepa, moaensb Shell, monens Xodepa-lllennena
u JIp.

Jl. SWOT, PEST, BCG, McKinsey u p.

3anuwume 6vlOpanubie OYKbL HOO COOMEEMCmMaEywue Yu@ppol

OTBer:
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3anpanue 20. /Ilpoyumaiime mexkcm u ycmaHosume coomseemcmeue.
ConocraBbTe MeTOAbI (POPMHUPOBAHUSI OPraHN3AMUOHHBIX CTPYKTYP YNPaBJIeHHsSI U HX Xa-
PAKTEPUCTHKY.

XapakTepucTHKA MeTOAA Metoambl

A. Mero, IpUMEHsIeMbIH TpH pa3paboTKe Ha OCHOBE aHaAJIM3a Nepeao- | 1. MeTo aHaJIoruu
BBIX THUIIOBBIX CTPYKTYpP YIpPaBICHHUS I NPEANPHUATHNA, GYHKINOHU-
PYIOLIMX B CXOAHBIX YCIOBUAX

b. MeTozn, B paMKax KOTOPOTro OCYLIECTBIIIETCS pa3paboTka GpopMasiu- | 2. SKCIIEPTHBIN METOA
30BaHHbIX MaTeMaTHUYECKUX, IpaUuecKuX M MAIIWHHBIX OMMCAHUM
pacopeneseHns MOJHOMOYMI U OTBETCTBEHHOCTH HAa MPEAIPUSTUH,
4yTOObl Ha OCHOBE YETKO C(HOPMYJIUPOBAHHBIX KPUTEPUEB OLIEHUTDH
CTENEHb PAallMOHAJIBHOCTH Pa3HbIX BapUaHTOB OPraHU3aLMOHHBIX pe-
HIEHU I

B. MeTosa, ocHOBaHHBINM HA U3YUYECHUU TPEANPUATHS, OTIPEEICHUU €r0 | 3. METOJ CTPYKTYpH3a-
HauboJsee CylIeCTBEHHBIX 0COOEHHOCTEH, "y3kux MecT" B paboTe am- | UM Lene

napara u pa3padoTKe peKOMEH/IalMil Ha OCHOBE MHEHHUH JKCIEPTOB, a
Takke Ha 0000IIEHUHN Pe3yIbTAaTOB MEPEIOBOM MPAKTHKU B OOJIACTH
OpraHu3aIiy YIpaBICHUs

I'. MeTon1, OCHOBaHHBIN Ha pa3pabOTKe CUCTEMBI LiesIel NPeAnpusITrs U | 4. METOJI OpraHu3aly-
€€ MOCIIENYIOIIHUM COBMELIEHUU C Pa3padaTbIBAEMOM CTPYKTYpOi OHHOI'0 MOJIEIMPOBA-
HUS

. meTon ympaBiieHUs] pa3paOOTKOH, peaTu3yIOMUi MPUHITUIT «TOYHO
B CPOK» U CHOCOOCTBYIOIINI paBHOMEPHOMY paclpe/ieeHUI0 Harpy3-
K1 MEXJ1y paOOTHUKAMH

3anuwume 6v1Opanuble OYKEbI OO COOMEEMCMBYIOUUE YUPDPbI
OrtBer:

1 2 3 4

3ananue 21. [Ipouumaiime mexcm u ycmaHosume coomeemcmaeue.
ConocraBbTe HOBbIE THIIBI NPEANPUATHI M X XaPAKTEPUCTHKH.

Tunel npexnpuaTHii XapaKTepuCTHKH HOBbIX THIIOB NPeANPUATHI

1. 3axoxpaTHyeckne NpeANpPUATHA - Xa- | A. MpeInpuaTusi, 6asupyronmecs Ha TPUHIUITAX
pPaKTEpU3YyIOTCS BBICOKOM CTENEeHbIO CBOOO- | MPEANpPUHUMATENBCTBA (CaMOPETYIMPOBaHUE Jie-
Ibl B JICMCTBUSAX pPAOOTHHUKOB, MX KOMIIE- | ATEILHOCTH, IPUOPUTETHOCTh MOTPEOUTENS, KOH-
TEHTHOCTBIO M YMEHHEM CaMOCTOSITEJIbHO | KYPEHTHOCTH U JIp.);

penaTh BO3HUKAIOMINE TPOOIEMBI

2. MHOTOMepHbI€e MPeANPUATHSA - T€, B KO- | b. mpeanpusaTus, xapakTepu3yrOmuecs: BBICOKOH
TOPBIX TOJpasjesieHust (paboune TPYIIbI) | CTENEHbI0 CBOOOABI B IEHCTBHUIX paOOTHUKOB, UX
CaMOCTOSITENIbHO U OJHOBPEMEHHO BBINOJ- | KOMIIETEHTHOCTPIO M YMEHHUEM CaMOCTOSITEIILHO
HSIOT TpU (QYHKIMHU: yIpaBlIeHHUE CHa0XKe- | pellaTh BOSHUKAIOIIUE MPOOJIEMBbI

HUEM, VIpaBiI€HHE TMPOU3BOACTBOM H
ynpaBiieHue cObITOM. Takue aBTOHOMHbBIE
NOJpPA3/IeIeHUs] HMMEIT CTaTyC LIEHTPOB
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3. MapTUCHNATHBHBbIE NPEINPUITHS -
OpUEHTUPOBaHbI Ha yyacTHe PabOTHHUKOB B
[IPOLIECCE YIIpaBJIEHUs (B IIOCTaHOBKE Iie-
JIed, B IPUHATUHU PEUICHUNA, B PEIICHUU TaK-
TUYECKMX M OINEpaTUBHBIX 3anadv). llpu
3TOM obecrieunBaeTcsi 6osee MojHas MOTH-
BUPOBAHHOCTh WX Tpyaa, Gopmupyercs
YYBCTBO COOCTBEHHUKA

B. npennpusartusi, KOTOpbIE BbI3BAHBI K KU3HU T1e-
pEHECEeHHEM DPBIHOYHBIX OTHOIIEHUI Ha BHYTpPH-
¢bupMeHHbIE CBA3M (BHYTPEHHHUE PBHIHKH), HHOP-
MaTh3anuen Ou3Hec-AEsITEIbHOCTH, B CHCTEME
ynpaBieHus: (OpMHPYETCS OJUH M3 OCHOBHBIX
KOMIIOHEHTOB PECYpPCHOT0 MOTEHLIHANa MpeaIpHU-
ATHSL — YIIPABJICHYECKUI

4. K NpeANpPUHUMATE]BCKUM OTHOCATCA
npennpusaTys, 0a3upyromuecs Ha MPUHIU-
nax MpeAnpUHUMATENIbCTBA (CaMOperyJiu-
pOBaHME JNEATEIbHOCTH, HPHUOPUTETHOCTD
noTpeOuTeNsl, KOHKYPEHTHOCTD U JIP.)

I'. mpennpustus - OPUEHTUPOBAHBI HA Y4acTUE
paOOTHUKOB B IIpoliecce YyIpaBieHHs (B MOCTa-
HOBKE 1I€JI€M, B IPUHATUM PEIICHUN, B PELICHUU
TaKTUYECKUX U ONEPaTUBHBIX 3ajad), obecnedu-
BaeTcsa Oosiee TOJHAS MOTHUBUPOBAHHOCTH UX
TpyAa, GOPMHUPYETCsl UyBCTBO COOCTBEHHHUKA

5. OpPMEHTHPOBAaHHbIE HA PBIHOK Ipe.-
NPUATHSA - UHTEIPUPYIOT CBOMCTBA BCEX
PacCMOTPEHHBIX NPEANPUATUH. DTO Mpen-
OpUATUS, TPUICPKUBAIOIIUECS OpraHuye-
CKOIO I0/X0/1a, B KOTOPBIX BCC (PYHKIIMH
IPYNIUPYIOTCS BOKPYT KOHKPETHOI'O PbIHKA
(MM PBIHKOB)

J1. mpenmnpusaTHs, B KOTOPBIX MoApasaeneHus (pa-
0oume TpyIIbl) CaMOCTOSTEIHLHO U OJHOBPEMEH-
HO BBITIOJIHSIOT TpH (DYHKIMU: YIpaBJIeHUE CHAO-
JKEHUEM, YIpaBJeHHE MPOU3BOJICTBOM M YIIPaB-
JeHne cObITOM

E. mpeanpusaTtus - MHTETPUPYIOT CBOMCTBA BCEX
PacCMOTPEHHBIX MNPEANPUATUH. DTO Npeanpus-
THUS, TPUIEPKUBAIOIINECS OPraHUYECKOI0 MOJIXO-
J1a, B KOTOPBIX BC€ (YHKIMH TPYNIHUPYIOTCS BO-
KpPYT KOHKPETHOT'O PbIHKA (MJIU PHIHKOB)

3anuwume 6v1Opanuble OYK8bl HOO COOMBEMCMEYIOWUe YUPpvl

OTBer:

1 2 3

4 5

3aganue 22. [Ipouumaiime mexcm u ycmanogume coomeemcmeue.
IMon0epure Ka:kI0My TePMHUHY NMPaBoii rpadgbl TaGJAUIBI COOTBETCTBYIONIEE ONpeieIeHne,

npeacTaBJeHHOe B JIeBOi rpade Ta0IHIbI.

Onpenesienne

Tepmun

1. 3TO MHHOBAIMH, KOTOPbIE PEATU3YIOT KpPYIHbIE N300pETeHUs
1 GOPMUPYIOT HOBBIE HAIPABIIEHUS B PA3BUTHH TEXHUKHU.

A. yaayumaromue HHHOBAllun

2. 3TO UHHOBALIMHU, KOTOPbIE PEATU3YIOT MEJKUE U300peTeHUs U
npeoOianatoT Ha (hazax pacnpoCTpaHEHUs M CTaOMIIBHOTO pas-
BUTHUS HAYYHO-TEXHUUYECKOTO ITHKJIa

b. MOAN(UKAITHOHHBIC
(4acTHBIC) MHHOBAITUN

3. 910 HWHHOBAIMX, HAIIPABJICHHBIC HAa Y4aCTUYHOC YIIYUIIICHUC
YCTApCBIINX MOKOJICHHH TEXHUKH 1 TEXHOJIOTUH

B. OtpacneBas uenouka

4. 3TO TEXHOJIOTUYECKUH MpolecC Mpeodpa3oBaHUs HUCXOIHOTO
CBIpbSl B KOHEYHBIH MPOJYKT, pachpeleieHHas Ha (UpMbl U
UMEIOILAsl LEJIbI0 YBEIIMUYEHUE MHTEHCUBHOCTH JIEHEKHOIO II0-
TOKA KaK OTHOCHTEJIBHO BCEH IENOYKH, TaK U OTHOCHTEIBHO

I'. panukanpHble (Oa3uCHBIC)
WHHOBAIMHA
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KaKJ10M (UPMBI, BXOSIICH B HEE.

JI. "THHOBAIIMOHHBIN TPOLIECC

3anuwume 8vibpantbie OYKEbl NOO COOMBEMCMEYIouUue Yuppol
Ortsert:

1 2 3 4

IIK-1. Cnocooden npumenames npoeKmuslii N0OX00 K PA36UMUI0 UHHOGAUUOHHBIX HANPAs/ie-
HUIl 0eaAmenbHOCImU OP2aHU3auuil
[TK-1.3. Ananu3upyeT U pa3padaTbiBacT OPraHU3AIMOHHBIC CTPYKTYPHI YIIPABJICHUS C YUETOM

MPOCKTUPYCMBIX IMOACUCTEM pPCAIU3aluU ITPOCKTOB

3agaunue 1. /Ipouumaiime mexcm, vloepume npasuibHvle OMeemsl U 3anuuume apey-
MeHmbl, 000CHO8bIBAIOUUE BbLOOD OMBEMO8.
1. ITo BpeMeHu NpoBe/ieHUs] OPTAHU3ANMOHHAS THATHOCTHKA MOXKET ObITh:
1) Texymas;
2) oOmmas;
3) cnenuanpHas;
4) npenBapuTeIbHAS;
5) 3aKIrOYUTEIbHAS.

OTtBer:
O0ocHOBaHMeE OTBETA:

3ananme 2. [Ipouumaiime mexcm, vlbepume npasuibHble OMEEmvl U 3anuuiume apey-
MeHmbl, 060CHO8bIBAIOWUE 8bIOOP OMBEMO8B.
ITo mmpoTe oXBaTa OPraHN3alMOHHAN TUATHOCTHKA MOKET ObITh:
1) Texymas;
2) obmas;
3) crienmanbHast;
4) npenBapuTeIbHAs,
5) 3aKIrOYnTEIbHAS.

OTtBer:
O0ocHOBaHME OTBETA:

3agaunue 3. Ilpouumaiime mexcm 3a0aHus, gvloepume NPABUILHLIL OMEEm U 3anuuume
e2o coomeemcmayroweti yugpot, omeem obocuytime. Koa-Bo npaBUIbHBIX 0TBETOB - 1
JInarHoCcTH4YeCKHil MOAX0, B KOTOPOM JAHATHOCTHPYEMbIil 00bEKT PacCMaTPHBACTCH KaK
00beKTHMBHO CYUIeCTBYIOLlee KBa3HUIPHPOIHOe 00pa3oBaHHe, pa3BHBalolleecss MO c00-
CTBEHHBIM 3aKOHAM — 3TO:
1) npeaMeTHBIN TOIXO/;
2) npoOaeMHBIH MOIXO;
3) cUTyallMOHHBIN MOJXO;
4) onucaTeabHO-aHATMTUIECKUI MOIXOT;
5) mparMaTH4ecKui mMoaX 0.
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OTtBer:

O0ocHOBaHMe OTBETA:

3ananue 4. [Ipouumaiime mexcm 3a0anus, vloepume NpasuibHbII OMeem U 3anuuume
e2o0 coomgemcmeayroueli yuppou, omeem obocuyiime. Koja-Bo npaBHIbHbIX 0OTBETOB - 1
JAMarHocTHYEeCKU MOAX0/, B KOTOPOM JIMATHOCTHUPYEMbI 00BbEKT pPacCMATPUBAETCH KAK
CIIOHTAHHO AaKTUBHBII, 00/1a1a101MIi ¢B00010ii BHIOOpA — ITO:
1) mpeaAMETHBIN MOIXO/T;
2) npoOJIeMHBIN TOJIXO;
3) cUTYyarMOHHBIN MOAXO/I;
4) onucareabHO-aHATUTUYECKUHN TTOJIXO/;
5) mparMaTH4ecKui MoaX 0.

OtBer:
O0ocHoBaHueE OTBETA:

3ananue S. [Ipouumatime mexcm 3a0anusi, 8vloepume npasuibHbIl OMeem U 3anuuume
e2o coomgemcmeayroueti yugpou, omeem obocuyiime. Koa-Bo npaBuIbHbIX 0TBETOB - 1
HNuHoBanMoHHbIEe OU3HEC-TIPOEKTHI KJIACCH(PUIIUPYIOTCS CJIeAyI0OLUM 00pa3om:
1) counanbHbie, OPraHU3aIHMOHHBIE, KOMMEPUYECKUE;
2) TeXHUYECKUE, KOMMEPUYECKHUE, COLIMATIbHBIE;
3) S5KOHOMUYECKUE, COIIMATIbHBIEC, OpPTraHU3aI[MOHHBIC;
4) opraHu3anMoOHHBIE, IPEIITPUHUMATEIHCKIE, COLUAIBHBIC;
5) S5KOHOMUYECKHUE, TyMaHUTaPHbBIE, TEXHUUECKHE.

OTBer:
O0GocHOBaHUE OTBETA:

3ananue 6. [Ipouumaiime mexcm 3a0anus, blbepume NPAGUILHLIL OMEEM U 3anuuiume
e2o0 coomgeemcmsytoujeli yugpoti, omeem odoocuyiime. KoJi-Bo npaBHJIbHbIX 0TBETOB - 1
BbiGepuTe BepHOe onpeiesieHHe MOHATUS «CHCTEMa YIPABJIEHHUD):
1) cucrema ynpaBieHUs — 3TO COBOKYITHOCTb 3JIEMEHTOB, C TIOMOIIbIO KOTOPBIX OCYIIECTBISETCS
OpraHu3aIus e TeIbHOCTH;
2) cucrema ymnpaBJIeHUsI — 3TO MPOLECC CO3IAaHUs, COBEPIICHCTBOBAHUS U MOAJEPKaHUSA (YHK-
[IMOHUPOBAHMS OPTaHU3AIMOHHON CTPYKTYPHI MIPHU peaM3aldil MPUHSATOTO YIIPABICHYECKOTO
peleHns U pa3paboTaHHOTO MIaHAa MEPOIPUATHH;
3) cucTema ympaBiIeHUS] — 3TO ONHCAHUE MPOIIEcCca CO3/AaHUs M peau3alii IEHHOCTH IS T10-
TpeOUTEs, ONPENENAIONEeH CTOMMOCTh IPOAYKIMH, YCIYT U paboT, a TaKKe JIEHEKHbIE TTOTOKU
U CTOUMOCTEL OM3Heca;
4) cuctema ympaBJeHHsS — 3TO IOCJIEAOBATENLHOCTh JeHCTBUH, (POPMUPYIOMIUX IIEHHOCTD JUIS
KJIMCHTOB;
5) cuctema ympasieHHus — 3TO 3(()eKTUBHAS OpraHU3allMOHHAs CTPYKTYypa MpeanpusTus (opra-
HU3AIIH ).

OTtBer:
O0ocHOBaHME OTBETA:
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3ananue 7. [Ipouumaiime mexcm 3a0anus, vloepume NpasuibHbllL OMeem U 3anuuume
e2o0 coomeemcmsytoujeli yugpoti, omeem obocHyiime. KoJi-Bo npaBuJIbHbIX 0TBETOB - 1
Bbi0epuTe BepHoe onpeaeeHHe MOHATHS «LEMOYKA CO3AHUSA LEHHOCTH»:
1) mocnenoBaTeNbHOCTh ACUCTBUM, (POPMUPYIOIIUX IEHHOCTD ISl KIINEHTOB;
2) COBOKYIHOCTb 3JIEMEHTOB, C MMOMOIIbI0 KOTOPBIX OCYIIECTBISICTCS OpraHU3alusl AeSITeIbHO-
CTH;
3) omucaHue mpolecca CO3/IaHusl M peaiu3aluyd IEHHOCTH IS MOTpeOuTeNs, Onpeaesstouleil
CTOMMOCTb MPOAYKIIUH, YCIYT U padOT, a TAK)KE JICHSKHbBIE TTOTOKH U CTOMMOCTh OM3HECa;
4) 3aKkiIr04eHre JOrOBOpPa MEXAY IPOU3BOJUTENEM U MOCTABIIMKOM;
5) moruYecKkoe CXeMaTHYeCKOe ONMCaHue OW3Heca, MPHU3BAHHOE MMOMOYb B OLIEHKE KIIFOUEBBIX
dakTopoB ycrexa opraHu3aluu.

OtBer:
O0ocHOBaHUE OTBETA:

3ananue 8. [Ipouumaiime mexcm 3a0anusi, 8vlbepume npasuibHbIl OMeem U 3anuuume
e2o coomgemcmeayroueti yugpou, omeem ooocuyiime. Koa-Bo npaBuIbHbIX 0TBETOB - 1
DYHKIMOHAJILHASI MATPHUIIA — 3TO:
1) crioco6 pasrpaHrueHHsI TOJTHOMOYUH MEXIY PYKOBOJUTEIISIMU BBICIIETO YPOBHS;
2) WMHCTPYMEHT aHaliu3a paCHpeNeICHHs IMOJIHOMOYMI W OTBETCTBEHHOCTH HAa KOHKPETHOM
NPEINPUATHHA WIA B KOHKPETHOM CTPYKTYPHOM TIOJIpa3/ICIICHUH;
3) MeTOJ MPOCKTUPOBAHUS OM3HECA ITPH MIOCTPOSHUH CTPYKTYPHI YIIPABJICHHUS,
4) metox aHaNM3a YPPEKTUBHOCTH YIIPABICHYECKUX CTPYKTYP;
5) HET BEpHOTro OTBETA.

OTtBer:
O0ocHOBaHMeE OTBETA:

3apnanme 9. [Ipouumaiime mexcm, vibepume npasuibHvle OMEeMvl U 3anuuiume apey-
MeHmbl, 000CHO8bI8AIOUUE BbLOOD OMBEMOS.
C TOYKH 3peHHus] KOHUeNUNHU Heno4YKu neHHocreid mo M. Iloprepy kakue u3 mepeymciieH-
HBIX BU/I0B J1€SIT€JIbHOCTH NPeANPUATHA (OPraHU3alUN) OTHOCATCH K OCHOBHBIM?
. MaTepUaIbHO-TEXHUUECKOE 00eCIIeueHUE;
. ICCJIEIOBaHUs U pa3paboTKu;
. U3TOTOBJICHUE;
. YIPaBJICHUE MEPCOHAIIOM;
. pacrpoCTpaHEHHUE;
. aAIMUHUCTPUPOBAHHUE;
. IPOJaYKa U MAPKETHUHT;
. 00CITy’)KMBaHUe.

01N N W~

OTtBer:
O0ocHOBaHME OTBETA:

3aganue 10. /Ipouumaiime mexcm u ycmanogume coomeemcmesue.
CooTHecuTe KJacc OU3HeC-IIPOEKTA C ero XapaKTepHCTHKOIA.

Kuacc OusHec-npoekTa XapakTepucTHKA KJIACCOB OM3HEC-TIPOCKTOB
1. MOHOTIPOEKTHI A. 1ieneBple IPOrpamMMbl pa3BUTHSL PETUOHOB, OTPACIEH U JPYTUX
o0Opa3oBaHuit
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2. MyJIBTUITPOCKTHI

b. OTACJIBHBIC IIPOCKTHI Pa3JIMYHOIO THIIA, BUJA U Macitada

3. MerarpoeKThl

B. KoMIIeKCHBIE MPOEKTHI, COCTOSIINE U3 psAJia MPOCKTOB U Tpe-
Oyrolie NpUMEHEHNs] MHOTOITPOEKTHOTO YITPaBJICHUS

I'. mpOeKTHI pa3BUTHA U COBEPILICHCTBOBAHUS OPraHU3alMOHHOU

CTPYKTYPHBI YIIPaBICHUS
3anuwume 8viOpanibie OYKEbI NOO COOMEEMCmMEyouue Yuppol
OtBer:
1 2 3

3angaunue 11. [Ipouumaiime mexcm u ycmanogume nociedo8amesbHOCHb

Pacmosioxxute B BepHOﬁ MmocJIEA0OBATC/ILHOCTH IIPOLECC NIPOCKTUPOBAHUA CUCTEMbBI YIIpaB-

JICHUHA

0N DN W~

. Onpenenenrie 0ObEKTOB YIIPaBICHHUS.
. @opMysIpoBaHNE HAUBBICIIEH 1€JTU OpraHU3alHH.

. [IpoekTupoBaHe OpraHu3aluOHHON CTPYKTYPHI.

. Pazpabotka cTpateruu ee JOCTHKEHHUSL.

. DOpMHUPOBAHKE BEPXHEIO YPOBHS CUCTEMBI LIEJIEH U NTOKA3aTeIICH.

. @opMUpOBaHUE pErIaMEHTUPYIOLIEH U METOANYECKON TOKYMEHTALUH.

. ABTOMaTH3aIHsI CUCTEMBI YIIPaBJICHUS (IIPH HEOOXOAUMOCTH).

. Pazpabotka Mozenu GusHec-nporieccoB, (POPMUPOBAHHE HIXKHEIO YPOBHS CHCTEMBI LieNeil u
IIOKA3aTEeNEH.

Banuwume coomeemcmeyrouyro nocae008amenbHOCb uuqbp ciesa Hanpaso

OTBer:

3aganue 12. [lpouumaiime mexcm u ycmanogume coomeemcmesue.

CoorHecure ¢popMupoBanne GUHAHCOBOM CJYKObI B 3aBHCHMOCTH OT Pa3MepoB Npeanpu-
SITHSL (3anoinume maoauyy)

Pa3mep npeanpusitus

dopmupoBaHue GUHAHCOBOM CJIYKObI

1. Manoe npeanpustus

A. ®uHAHCOBLIN OTIEN

2. CpenHee npeanpusTHe

b. ®unancoBas rpymnmna, BXoJsllas B cOCTaB OyXrai-
TEPUU WU IJIAHOBO-9KOHOMHUYECKOI'0 OT/IeIa

3. KpynHoe npeanpustus

B. ®unancoBas aupexius, oobeauHsAomas GUHaAHCO-
BbI€ OTJIEJI, NMJIAHOBO-I)KOHOMHUYECKUI OTAeN, OyXxrai-
TEPHUIO, OTAET MAPKETHHTA U APYTHE CIYKObI

I'. OTcyTcTBYeT pa3aeleHre yrnpaBieHuYeCKuX QpyHK-
i, GUHAHCOBYIO PabOTY BHINOJHSIET OyXrajuTep

3anuwume 6vlOpanubie OYKbl HOO COOMEEMCcmaywue Yyu@ppol

OTBer:

1

2

3
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3ananue 13. [Ipouumaiime mexcm u ycmanogume nocie008amenbHOCHb.
YcraHoBuTE MOC/€I0BATEIBHOCTh AJITOPUTMOB OPTraHM3AIMOHHBIX pelleHMid B mpolecce

opraHusaunum Om3Heca.
AJITOPUTMBI:

(1) Oco3nanue, hopmupoBanue u GopMyIHpoBaHue OHM3HECA (MPOU3BOICTBEHHONW CHCTEMBI)
(2) IlpoexTrpoBaHuE yIpaBIEHYECKON COCTABIISIONIEH TPOU3BOICTBEHHONW CUCTEMBI

(3) HokymeHTanbHOE 0opMIIEHHE TPOCKTHBIX ATANlOB OM3HEca

(4) IIpoexkTupoBaHme pecypCHON COCTABJISIONIEH OPraHU3yeMON MTPOU3BOICTBEHHON CUCTEMBI

(5) IlpoexTupoBaHue BCEX OCHOBHBIX 3JIEMEHTOB

(6) PazBuTue (3BOJIIOLMS, YIIpaBICHUE) MPOU3BOICTBEHHOM CUCTEMBbI

Banuwume coomeemcmeyrouyro nocie008amenbHOCHb Lﬂld)p cjlesa Hanpaso

OtBer:

3apanue 14. [I[poyumaiime mexkcm u ycmanosume coomseemcmeue.
CooTHecHuTe yKa3aHHbIe MPOLECCHI M MOANPOLECCHI C YPOBHAMHU B COOTBETCTBUHU € (PYHK-

UAMH

HanmeHoBaHue nmpouecca/moanponecca

YpoBeHb npouecca/moanponecca

1. PazpaboTka KOMIUIEKCa MTPOJIBUKEHHUS MPO-
JIYKTOB Ha IEJICBBIC PIHKU

A. IlepBblil ypoBEHb

2. IIpon3BoJICTBEHHOE IIJIAHUPOBAHHE

b. Bropoi1 ypoBeHb

3. OpraHuzanusi yJOBIETBOPEHUS MpPETEH3UN
KJINEHTOB

B. Tperuit ypoeHs

4. Ananu3 YAOBJICTBOPECHHOCTH KIIMCHTOB

5. IlpoaBmxeHne U MpoJaxu

6. OpFaHI/BaHI/IH BBITTOJIHCHHA 3aKa3a KJIIMCHTAa

7. I'pynnupoBka KJIMEHTOB M aHAJIU3 KIUEHT-
CKOI1 0a3bl

3anuwume sviOpanuvie yugpol noo coomsemcmayoujue OyKewl

OTBer:

A b B

3aganue 15. [Ipouumaiime mexcm u ycmanosume coomeemcmsue.
ConocraBbTe crioco0bl YIPaBJeHUs] H COOTBETCTBYIOIIME UM (DOPMBI YIIPABJIEHHS.

Cnoco0bl ynpaBJjieHust

®opmbl ynipaBJIeHUsA

1. ynpaBineHue mocpeacTBOM (OPMYITHPOBKU
3a/1a4 ¥ OCYIIECTBIIEHUS] KOHTPOJISI

A. KOHCYJIbTaTUBHAA, KOJIJICKTUBHAA

2. ympaBlieHHE MOCPEACTBOM JEJIErUPOBAHUS
OJIHOMOYHI

b. xomannHas

3. ympaBiieHHEe Ha OCHOBE MPUHIMIIA HCKIIO-
yeHHs (BbIAEJIEHUE TJIaBHOTO)

B. OnaroskenarenbHO-IIOBEIUTEIbHAS

4. yripaBJieHue 1o LEeIsIM

I'. rpynnoBas

5. yIpaBJIeHHE T10 PE3YJIbTATAM

H. AIAMHUHUCTPATUBHO-TTIOBCIIUTCIIbHAA

6. CUTYAaIMOHHOC YIIPABJICHUC
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3anuwume 8viOpanibie OYKEbI NOO COOMEEMCmMayuue Yuppol
OTtBerT:
1 2 3 4 5 6

3anaunme 16. /Ilpouumaiime mexcm u ycmanosume coomsaenmcmasue.
CooTHecuTe c10COObI MOCTPOEHHUSI CTPYKTYP YNIPABJIEHUS C X XaPAKTEPUCTUKOM.

Crnoco0bI IOCTPOEHUsI CTPYKTYP yHpasJie-
HHUS

XapakTepucTHKA

1. paznenenue o GpyHKIHSIM

A. mocTpoeHue CTPYKTYpbl YIPaBJIEHUS C HC-
II0JIb30BAHUEM IIPEUMYILIECTB BCEX METOJIOB

2. pa3zaeneHue o Npou3BOAUMON IPOAYKIIMH

b. npumensieTcs Ha NpeanpUsATHsIX, [/1€ IPOU3-
BOJICTBEHHBIN Mpolecc pa3padOTKH U MPOU3-
BOJICTBA IPOJYKIMM OCYIIECTBIISETCS MO He-
CKOJIBKMM 3Talam KU3HEHHOT'O IIUKJIa

3. pa3zeneHue 1o 3TarnaM Ipou3BOJICTBA

B. mpakTukyercs npOWU3BOACTBEHHBIMM IIpEN-
HNPUATUSAMHU, CIELHAIUZUPYIOLIUMHUCA HA IIPO-
WU3BOJICTBE pPa3JIMYHBIX BUJOB IPOAYKIHMH C
[IPUMEHEHUEM Pa3JINYHBIX IIPOU3BOJACTBEHHBIX
IIPOLIECCOB

4. pPa3aciICHUC 110 FCOFpa(I)I/I‘ICCKOMy ITIOJIOXKEC-
HUIO

I'. ¢opmupoBaHue yIrpaBlIeHYECKOH CTPYKTY-
pBl [0 OJHOPOJHBIM (CHEIHATIN3UPOBAHHBIM)
(GyHKLUSAM yIpaBIeHUs

5. KOMOMHHUPOBAHHOE Pa3/IeICHUE

J. mpumeHsieTcss Ha MMPOU3BOJICTBEHHBIX MPE/T-
OPUATHSIX, UMEIOIINX CMEHHYIO paboTy

E. npennpuatvs wnu monpasneneHus Ipej-
NPUATUS PACCMATPUBAIOTCS KakK YIIpaBiIcHYE-
CKHME €IMHMIIBI C PA3HOW CTENEHbI CaMOCTOSI-
TEJILHOCTH

3anuwume 6vlOpanubie OYK8bl HOO COOMEEMCmMEYouue Yu@pol

OTBer:

1 2 3

4 5

3ananme 17. [Ipoyumaiime mexcm u ycmanogume nocieo008amenbHOCb.
Pacnosio:xxute B BEepHOii MOC/1€10BATEILHOCTH 3TANBI AJITOPUTMA NMOCTPOEHUSI CeTEeBOM MO-

JAeJIM MPOEKTA.
1) AHanu3 BBISIBIEHHBIX PUCKOB.

2) HOCTpOCHI/IC CETEBOI MOJeIIHN pa3pa6aTLIBaeMoro KOMIIJICKCa pa60T, OIMPCACIICHUC UCXOAHBIX

apaMeTpoB.
3) Onpenenenne KOHTPOJIbHBIX TOUYEK.

4) BoisiBneHue v UaeHTU(PHUKALUS PUCKOB Ha paboTax CETEBON MOJIENH.

5) ®opmupoBaHue TaOIMIIBI CETEBOTO TpaduKa.

6) Pacuer mapameTpoB ceTu.

7) Beibop MeTtona (cmoco6a) 60pbObI ¢ PHCKOM.

8) Ananmu3 cereBoro rpaguka U €ero ONTHMH3AIHS.
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9) Ontumu3anus rpaduka N0 OTHOUICHUIO K KOHTPOJIbHBIM TOUKaM.

10) OnTuMu3anus ceTeBoro rpaduka mo OTHOLUICHUIO K PUCKAM.
11) Onenka BBISIBICHHS PUCKOB.

12) Yder, KOHTPOJIb, aHATHN3, PETYIUPOBAHUE XOJa BBHIMOJIHEHUS pabOT HAa MOJEIU CETEBOTO

rpaduka.

Sanuwume coomeemcmeyrouyro nocne008amenbHoCmb L;uqbp clesa Hanpaso

| | | | | | |

OTtBer:
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7.4. Conep:xanue 3aHATHIH CEMHUHAPCKOT0 TUIA

TeMaTuKa NPAKTHYECKHUX 3AHATHI
Temaruka npakTUYECKUX 3aHITHI COOTBETCTBYET pabouel mporpaMMe AUCIUILTHHBL.
Ounas ¢opma odyueHus

Ne | Tema nmpakTHyeckoro 3ansi- | ®opMa NpPaKTHYECKOro 3aHATHS U €ro co- Tpyaoem-
n/n THS AeprkaHue KOCTh B Yacax
Mogyns 1. Yipasnenue pa3BUTHEM OpraHA3aliiu

Tema 1. Teopetuxo- | II3 — ycTHBIN ompoc, pemieHHe TeCTOB, aHAIH- 2

KOHIIENTyaJIbHbIE OCHOBBI Op- | THUYECKUX 3aaHUil

TaHW3aLMOHHOTO Pa3BUTHS

Tema 2. IIpobGaemsr ympasie- | [13 — ycTHBIN ompoc, BEIIOJTHEHHE aHATHTHYE- 2

HUSl OPTaHU3ALMOHHBIM Pa3BU- | CKHUX YIPaXHEHUH, pEelIeHUE MPAKTUYECKUX U

tueM. OpraHu3allMOHHAs JUa- | pacyeTHBIX 3a/1a4

THOCTHKA

Tema 3. Uuctpyments! ynpaB- | I13 — ycTHBIN onpoc, pelieHne pacueTHbIX 3a41a4 2

JICHUS OpPTraHU3aI[MOHHBIM pa3-

ButhueM. CamooOyuaroniasics

OpraHu3anys

KontponbHas Touka Nel TectupoBanue
Mopyns 2. [IpoektupoBanue 6uszHeca

Tema 1. ®opmupoBanue 6u3- | [13 — BBINONHEHHE aHATUTUYECKUX YIIPa)KHE- 4

HEeC-MOJeNHU HUM, KelicoB

Tewma 2. Ouenka u BIOOD TectupoBanue 2

BHEIIHUX YCJIOBHI OM3HECa

Kontponbshas Touka No2 [13 — ycTHBIA ompoc, TPyMNIoBas ayIuTOpHAsS

paloTa, pelieHne aHATMTHYECKUX YIPAXKHEHUH

Tema 3. OcobenHoctu pasBu- | II3 — ycTHbIM ompoc, camocTosiTelIbHAs ayau-

TUSL OpraHu3anuu: Ou3Hec- | TopHas paboTa, pEHIeHHEe aHaJIUTUYECKUX 2

MIPOIECCHI M TOACUCTEMBI yHpaxxHeHHUH

Tema 4. IlpoextupoBanue | I3 — yCTHBIN ompoc, TECTUPOBAaHHUE, PELICHHE 4

MOJCUCTEM OpraHU3alHU AHAJTMTHYECKUX YIPaOKHEHUH

Tema 5. IIpoextupoBanue op- | IlpakTnueckoe 3ananue

raHW3alMd B pa3pe3e 3JIeMEH- 6

TOB

KonTponbsHas Touka Ne3 I13 - BEINOIHEHNE AaHAIUTUYECKHUX YIPAKHEHU,

YCTHBIA 0nIpocC

Tema 6. Mertoasl npoexTtupo- | I13 — ycTHBIN ompoc, pelieHue TecTOB, aHAIH- 4

BaHMs OM3HECa TUYECKUX 33JaHUH

KontponsHas Touka No4 3ammTa UHAUBUTYAJIbHOTO TPOEKTA

Hroro 3 cemectp 28
3aouHnas popma 00yyeHuUs
Ne | Tema mpakTuuyeckoro 3ansi- | ®opMa NPaKTHYECKOTr0 3aHATHS U €ro €O- Tpynoem-
n/n THS AepkaHue KOCTh B 4acax
Monyns 1. YpaBieHue pa3BUTHEM OpraHU3aLUN

Tema 1. Teopetuxo- | I13 - pemenne cuTyannnOHHBIX 33]]a4 U TECTOB 1

KOHIENTyaJIbHbIE OCHOBBI Op-

TaHU3aIMOHHOTO Pa3BUTHS

Tema 2. IlpoGuemsl ympasne- | [13 - BbImosHeHHE aHATUTHYECKHX YIpPa)KHE- 1

HUSI OPTaHU3ALIMOHHBIM Pa3BU-
treM. Opra"u3aniioHHas Jua-
THOCTHKA

HUM, PELICHNUE NMPAKTUYECKUX U PacUETHBIX 3a-
Jaq
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Ne | Tema nmpakTHyeckoro 3ansi- | ®opMa NpPaKTHYECKOro 3aHATHS U €ro co- Tpyaoem-
n/n THS AeprkaHue KOCTh B Yacax
Tewma 3. UacTpymenTs! ynpas- | [13 - BeImonHeHWE aHAIMTHYECKHUX 3a/1ad U Te- 1
JICHWSI OPTaHU3allMOHHBIM pa3- | CTOB
BuTHEeM. CaM000y4aronascs
OpraHH3anys
KontponbHas Touka Nel TectupoBanue
Monynsb 2. [IpoektupoBanue On3zHeca

Tema 1. ®opmupoBanue 6u3- | I13 — pemeHne TecToB, YCTHBIH ONpoC, pelICHUE 1
HEC-MOJEIHN AHAIATUYECKHUX YIPAKHEHUH
Tema 2. OnieHka u BEIOOD
BHEIIHUX YCIOBHH OM3HECa i
KonTtponpHas Touka Ne2 TectupoBanue
Tema 3. OcoOEHHOCTH pa3BH-
TS OpraHu3amuu: Ou3Hec- -
MIPOLECCHI M TTOACUCTEMBI
Tema 4. IlpoextupoBanue | I13 — pemienne pacyeTHbIX 3a/1a4, TECTUPOBAHUE 5
MTOJICHCTEM OpraHU3aliH
Tema 5. IIpoektupoBanue op- | I13 — pelieHne pacueTHbIX 3a/1a4, TECTUPOBAHUE
raHu3allid B pa3pese 3JeMeH- 1
TOB
KoHnTtponbsHas Touka Ne3 [IpakTHyeckoe 3agaHue
Tema 6. Meroasl npoektupo- | [13 - BeINOJHEHUE aHAIUTUYECKUX 3a7ad U Te- 1
BaHMsI OM3Heca CTOB, pellieHNe aHATUTUYECKUX 3aJaHUN
Kontponrshas Touka No4 3ammTa UHIUBUTyJIbHOTO TPOEKTa

Hroro 3 cemecTp 8

[IpakTHyeckue (ceMUHApCKUE) 3aHATHUSA 1O JTUCLMIUIMHE «YTpaBiIeHUE pa3BUTHEM Opra-
HU3AIlMM W NIPOEKTUPOBaHHE OU3HECa» HAIpaBJIECHbI HAa 3aKPEIUICHUE W3Yy4EHHOI'O B IIpoLecce
JEKIMHA U CaMOCTOSITEIbHON pabOThI CTY/IEHTHI MaTepHaa.

[enbto mpoBeaeHUsT NPAKTHUECKUX (CEMMHAPCKUX) 3aHATHH SBJIsIETCS 3aKperieHue Io-
JYYEHHBIX 3HAaHUH, TPHUOOpETeHNnEe YMEHHUI 1 HaBBIKOB, HEOOXOJUMBIX [T (POPMUPOBAHUS KOM-
METEHUNH, TPEAYCMOTPEHHBIX AUCIUIUIMHOM.

Jlns mpoBeeHHUs MPAKTUYECKUX (CEMHUHAPCKMX) 3aHATHH MPEayCMOTPEHO HCIOJIb30Ba-
HUE PA3JINYHBIX METOAMK M TEXHOJIOTUH, CIIOCOOCTBYIOIIMX 3aKPEIJICHUIO ONPEENIEHHBIX CIIO-
cobHocTel U GOopMHUPOBAHUS HEOOXOJUMBIX KOMIIETEHIIMNA, a UMEHHO: pellleHHe MPAKTUYECKUX
Y pacyeTHBIX 3aJ1a4, BHIIIOJIHCHUE AHAJUTUYECKUX YIPAKHEHMM, PEIICHHE TECTOBBIX 3aJIaHUM,
pelleHre KOHKPETHBIX CUTYaIUil, TPOBEACHUE JIENOBBIX UI'P B Pa3IMYHbIX (POpMax, BHIMOJIHEHHE
WHJUBHIYAJIHBIX U TPYIIOBBIX IIPOEKTOB.

Conep:kaHue NPaKTHYECKUX (CEMUHAPCKHUX) 3aHATHH
Moayasb 1. YinpasiieHue pa3BuTHEM OPraHu3aluu
Tema 1. TeopeTHKO-KOHIENTYAJIbHbIE OCHOBbI OPIraHU3aLMOHHOI0 PA3BUTHS.
Leap mpakTH4YecKOro 3aHATHS — 3aKPEIUIEHUE IOJYYEHHBIX 3HAHUN MO TEOPETUYECKUM U
KOHLENTYaJIbHBIM OCHOBaM OPraHM3allMOHHOI'O Pa3BUTHS NPEANPUATUI (OpraHM3aluii), moay-

YEHUEC HABBIKOB U yMeHPII)’I IMPUMCHCHUA METOJ0B OLCHKHN AJIbTCPHATUBHBIX BAPUAHTOB PA3BUTHA
OpraHHu3alunu.
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Couepma}me 3aHATHA — YCTHLIﬁ OnpocC, pelIcHUEC AaHAJIUTHYICCKUX 3aJaHUH U TECTOB.

Bonpocsl 1J11 mpoBeieHUs YCTHOTO ONPOca:
1. OcHoBHBIE KIaccu(PHUKAIIMU MOJeNIel OPraHU3allMOHHOTO Pa3BUTHA (IIKOJIA COLUATBHBIX CH-
CTEM, CTPYKTYPHO-CUTYAallMOHHBIA TOJX0Jl, WHHOBALIMOHHBIN TMOAXOJ, TEOpUS CIIy4alHBIX
TpaHcopmaluii, HEOMHCTUTYLIMOHAIBHBIN MOAX0/, (PEHOMEHOJIOTMUYECKUNA MOAX0/l, KOH(IUKT-
HBII MTOIXO0/, CEJIEKIIMOHHBIN MOJIX0/I, TEOPHs] OPTaHU3AIMOHHON SKOJIOTHH, TEOPUS KU3HEHHBIX
IUKJIOB OPraHU3alnu).
2. IlpuknanHoe 3Hau€HUE MOJIENIEH OpPraHU3alMOHHOIO Pa3BUTHSL.
3. McTOUHMKH, KpUTEPUU U IPU3HAKH OPTAHU3ALMOHHOTO PAa3BUTHA.
4. Ilpobnema HeonpezeneHHOCTH. HeonpeieneHHOCTh KaKk UCTOYHUK OpPraHM3allMOHHOIO pa3Bu-
TUs. BHyTpeHHUE 1 BHELIHNME NCTOYHUKU HEONPEIEICHHOCTH.
5. CrioHTaHHasi aKTUBHOCTh MHJMBHJIOB U TPYIIN BHYTPU OPraHU3ALMM KaK TJIABHBIA BHYTPEH-
HUW UCTOYHUK HEONPEIEICHHOCTH.
6. Baemnsis cpesia Kak MCTOUHUK OPTraHU3AIMOHHOTO Pa3BUTHS.

IIpakTuyeckoe 3aganue 1. Pelmenne aHaJIMTHYECKUX 3aaHUM.
3aganue 1. Hapucyiite rpaduk 3aBUCHMOCTH BHJIOB MCIIOJIb3YEMbIX CTPATErHil MPEeINpUITUS U
JOJTOBPEMEHHOCTH TpeObIBaHUs OpraHu3anvu (IpeanpusTus) Ha peiHke. [aiite ero pacmmd-

POBKY.

3aganme 2. CocTaBbTe COAEPXKATEIBHYIO MAaTPUILy METOJIOB OPraHU3allMOHHOIO pPa3BUTHUS
IPEATPUITHS.

3ananue 3. Ha30BUTE OCHOBHBIC BHEIIHWE NMPUYHUHBI, KOTOPHIE MOTYT NPUBECTH K WHUIHALIUT
IIPOLIECCA OPTaHU3ALMOHHBIX U3MEHEHUN.

3aganue 4. PackpoiiTe MOHSATHE TEPMUHOB «peOpraHU3anus», «pehoOpMUPOBAHHEY, «OPTaHU3A-
[IMOHHOE MpeodpazoBaHue. ComMoCTaBbTE U BHIJEIUTE OCHOBHBIE OTINYHSI.

2. TecToBble 3a1aHusA. PDOPpMUPYIOTCS HA OCHOBE 3aJaHUI TeKYlIel aTTecTallMU

Tema 2. HpOﬁJ’leMbl YiupaBJIcHUA OPraHu3alluOHHBIM Pa3BUTUHEM. Opraﬂu3aun0}maﬂ aAna-
THOCTHKA

HEJ'IB NMPAKTHYCCKOI0 3aHATUA - 3aKPCIITICHUE MTOJTYYECHHBIX 3HAHUM 110 HpOGHCMaM YyipaBJic-
HUS OpPraHu3alfMOHHBIM PAa3BUTUEM, MCETOAaM OpFaHHSaHHOHHOﬁ AUArHOCTHUKH, IIOJTYYCHHE
HaBBIKOB U yMeHI/Iﬁ MNPUMCHCHUA MCTOAOB OLUCHKH aJIbTCPHATHBHBIX BAPUAHTOB PA3BUTHUA OpTra-
HU3alu1u 1 ME€TOJ0B 0pFaHPI33HPIOHHOI>'I JUarHOCTUKH

Conep:xxkaHue 3aHATUSI — YCTHBIN ONPOC, BHINIOJHEHHE AHAJTUTHYECKUX YNpPaKHEHUil, pe-
HIeHHe MPAKTHYECKUX U PacyeTHBIX 3a1a4.

Bomnpocs! 1151 poBeeHHsI YCTHOTO ONpoca:

1. OcHoBHBIE CTaiMU MpoLIecca OPraHU3aALMOHHOTO Pa3BUTHSL.
2. BeiOop cTparerny n3MeHEHHUSI.
3. CorynacoBaHue MUCCHUU OpraHM3alliH, OLIEHKA BHEIIHEH W BHYTPEHHEH cpe/bl, COOp U aHaIu3
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JaHHBIX.

4. OGecnieueHNE BOBJICYEHHOCTH.

5. YnpapneHue nepexoom.

6. IlocTaHoBKa 11eTIei N3MEHEHHIA.

7. Matpwuiia BbIOOpa HEOOXOIUMBIX MPOIEAYP IS PEIICHHUS TPOOIeM.

8. OcymecTBiieHNEe U3MEHEHHUH U Pa3BUBAIOLINX MEPOIPHUATUN (MHAMBHUIYAIbHBIH, TPYIIOBOH,
MEXTPYIIOBOM, OpraHU3aI[MOHHBIN YPOBHH).

9. OueHka U 3aKperUieHne U3MEHEHUI: U3MEPEHHE Pe3yIbTaTOB U 00CYKIEHHE JOCTUTHYTOTO.
10. MeToabl OLIEHKHA U3MEHEHUH.

11. Oprann3anvoHHOE pa3BUTUE KaK LIUKJI AUATHOCTUKHU U UHTEPBEHLIUM.

12. TlonsTue 00 opraHu3allMOHHOW TUArHOCTHKE, ee BUAAaX W dtanax. [IpobnemHoe nomne aua-
THOCTHKH.

13. Buewrnue u BHyTpeHHHE TPOoOsieMbl opranu3zanuu. OpraHu3aluoHHbIE TATOJIOTHH.

IIpakT4eckoe 3aganue 1. Boino/iHeHHe AHATUTHYECKUX YIIPaKHEHUH.
3aganue 1. Packpoiite copepxaHue METOAMK ONMCAHUS CPEICTB JAOCTHXKEHUS CTPATErMUYECKUX
neseit 1 cnoco00B U3MEPEHHUs PE3YJIbTATOB.

3aganue 2. [Ipeacraspre xapaktepuctuky meroga Hoshin Kanri (Xocun Kanpu nnm «Passep-
ThIBaHUE NOJUTUKNY»). OXapakTepusyiiTe ocHOBHYIO uzaeto Merona Xocud Kanpu. [lepeuncnure
miaru BHeApeHus Mmeroga Xocud Kanpu.

3ananme 3. HazoBuTe yaiie Bcero MCrolib3yeMble METO bl OPraHU3allMOHHON TUarHOCTHKHU.
IIpakTyeckoe 3aganue 2. PemieHne pacyeTHbIX M NPAKTHYECKHUX 3a1a4.

3agaua 1. 3a cuer peanuzaluy MEpPONPHUATUN CTPATETUUECKOro IJIaHa Pa3BUTHUS IUIAHUPYETCS
M3MEHEHHE BBIPYYKH OT Mmpojax Ha 2,8% u yBenuueHnue npuObun Ha 3,1%. Onpenenuts, Kak
U3MEHHUTCS PeHTa0eNbHOCTh MPOIaX B IJIAHOBOM IEPHO/IE.

3agaua 2. MeponpusaTus CTpaTerH4ecKoro MiaHa pa3BUTHs MPEANoiaraloT BbIBOJ HOBOTO Mpo-
JyKTa Ha PBIHOK, YTO MPUBEJET K POCTY CpelHuX 1eH Ha 2,4%. [Ipu 3ToM maHupyeTcs BHIBECTH
HepeHTa0eNIbHBINA MPOIYKT, YTO MPHUBEIET K CHIKEHUIO (pU3ndecKkoro oobema npojax Ha 0,7%.
Onpenenuth, Kak U3MEHUTCS 00HEM BBIPYUYKH B INIAHOBOM ITEPHO/IC.

3agauya 3. 3a cueT opraHM3alMOHHO-TEXHUYECKUX MEPONPUATUH MJIaHA Pa3BUTHUS MPEANPUATHUS
IUTAHUPYETCS IOCTUYb pOCTa MPOU3BOAUTEIBHOCTU TpyAa Ha 1,9%. Taxke nmiuaHoM mpeaycMoT-
PEHO CHIDKEHME YHCIICHHOCTH OCHOBHBIX pabounx Ha 3,1%. Onpenenurth, KaK peaausanus yka-
3aHHBIX MEPOIPUATUH MOBIUAET HA U3MEHEHHE 00beMa MPOU3BOICTBA MPOLYKIIUH.

3agaua 4. [InanoM pa3BUTHS NPEAUIPUATHS IPELYCMOTPEHO MPOBEACHUE Psiia MApPKETUHIOBBIX
MEPONPUSITHIA, YTO MO pacdyeTy IKOHOMUYECKOH 3((EeKTUBHOCTH MOBIHUSIET HA POCT BHIPYUKU OT
peanuszanuu Ha 3,6% u poct npubsun Ha 15,2%. Onpeaenuts 3aTpathl Ha 1 pyOiab BEIPYYKH B
IUTAHUPYEMOM TMEepUoJIe, €CIIM B OTYETHOM oy oHM cocTaBiisiu 0,86 pyo.

3agaua S. 3a cuer BHeIpPEHUs HOBOM IPOM3BOACTBEHHOMN JIMHUM CTOMMOCTH OCHOBHBIX IPOU3-

BOJICTBEHHBIX (DOHJIOB MpEeANpUATUsl yBeanuuBaeTcs Ha 5,3%. BHenpsemas nmpou3BOICTBEHHAs
JIMHUSA TTO3BOJIUT MPEAIPUITHIO BBIITYCKAaTh HOBYIO JIMHENKY IPOAYKIUH U MIOBBICUT BBIPYUKY OT
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peanuzauuu npoaykiuu Ha 2,1%. Onpenenure BeaMurHy (OHIOOTAAYU B IUIAHOBOM IEPHUO/IE,
€CJIM B OTYETHOM OHa cocTamiisiia 8,9 pyo.

3agaya 6. 3a cuer BHEIPEHMsI HOBOM MPOM3BOACTBEHHOH JIMHUU CTOMMOCTb OCHOBHBIX IPOM3-
BOJICTBEHHBIX (DOHJIOB MpEANpUATUs yBeauuuBaeTcs Ha 2,8%. BHenpsemas npous3BOJICTBEHHAs
JIMHUS TI03BOJIUT IPEAIPUATHIO BBIITYCKAaTh HOBYIO JINHEHKY IPOAYKIIMH U MOBBICUT BBIPYUKY OT
peanu3anuu npoaykuuu Ha 5,1%. Onpenenure poHI0EMKOCTh B INIAHOBOM IEPUOJE, ECIIH B OT-
yeTHOM (OHI00Taa9a cocTaBisuia 12,8 pyo.

3agauya 7. B nensx coBepIIEHCTBOBAaHMS pabOTHI C MOCTaBIIMKAMHU B IUIAHE Pa3BUTHUS IMPENy-
CMOTPEHO 3aKJIOYUThH JIOTOBOP C HOBBIM ITOCTABIIMKOM, YTO MPUBEIET K CHIKEHUIO CTOMMOCTH
MaTepuaibHbIX pecypcoB Ha 3,9%. Onpenenuth NpoLEeHT U3MEHEHUs MaTepUalOEMKOCTH IPo-
JOYKIUH B TUITAHOBOM TEPHO/IE, €CIIM BBIPYYKa OT peau3aliy M0 CPABHEHHUIO C OTUYETHBIM IMEPH-
0/10M BheIpacteT Ha 1,8%.

3agaya 8. PaccuurtaTh NpUpOCT BBIPYUKH OT pealu3alyy U MPUObUIM B PE3yJIbTaTe peau3alnuu
MEpONPUSITHIA IO COBEPIIEHCTBOBAHUIO CUCTEMbI CKHJIOK TOPIOBOT'O MPEIPUATHUS, €CIIU !

Haumenosanue pabor, Bemnunna | KosmuectBo peanu3o- | lleHa eaHuUIbI IPOaYK-
yCIIyT, TOBapOB CKUJKU BaHHBIX €IMHHULL 1 (yciyr) 6e3 CKuIKy,
bifo) IocJie pyo.
OpOAYKIHs A 10% 1000 1500 5700
npoaykiust b 5% 6400 7100 1700

[Tpu6sLTb HA 1 pyOIb peann30BaHHON MPOAYKIIUHN B OTYETHOM riepuoje coctasuia 0,2 pyo.
Tema 3. UHCTPYMeHTBI yNpaBJIeHHsI OPraHN3aHOHHBIM Pa3BUTHEM

Leab npakTHYecKoro 3aHATUSA - 3aKpPEIUICHUE MOJIYYEHHbIX 3HAHUN MO YIPaBIEHUIO OpraHU-
3allMOHHBIM PAa3BUTHUEM, NOJYYEHHE HAaBBIKOB U YMEHHUH IIPUMEHEHUS METOJO0B OLICHKU allbTep-
HAaTUBHBIX BAPUAHTOB Pa3BUTHUS OPTaHU3ALMU U METOJOB YIPaBJIECHUSI OPraHU3AllMOHHBIM pa3-
BUTHEM.

Copep:xkaHue 3aHATHA — YCTHBIH ONPOC, pellleHHue PacYeTHBIX, TECTOB.
Bonpocs! 1151 IpoBeeHUs1 YCTHOTO OIpoca:

1. MacTpyMeHTHI GOPMUPOBAHUS MHCTUTYTA, Pa3paOOTKH CTPATETHH, CTPATETUIECKOTO aHAlIu3a
Y CTPATETUYECKOTO yIIPaBJICHHUS.

2. MacTpymMeHThl OPMUPOBAHUS WHCTUTYTA MPEATPUATHUS.

3. HCTpYMEHTBI ITOCTAaHOBKHU W JICKOMIIO3HIIMH IIeJIeH (IIeienoiaranus), pa3paboTKH CTpaTeTuN
4. nocTmXeHns MocTaBieHHbIX eireil. SMART-ananus.

5. MHCTpyMEHTHI pa3paOOTKU CTPATETHH U CTPATETHYECKOTO YMPAaBICHUS, OPTaHU3AIMOHHOTO
Pa3BUTHS B LIEJIOM.

6. THCTpYMEHTBI TIOICPKKH TPUHSTHS YIIPABICHUYCCKUX PEIICHUH.

7. THCTpyMEHTHI peaiu3aluu cTpaTerun

8. MeTo 1 HOMUHAIBHOM TPYIIITHI,

9. AHanu3 CHIIOBOTO IOJIS

10. Koy4uHT 1 METOBI pabOTHI C PYKOBOJCTBOM OpPTaHU3AIHIH.
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11. KomannooOpa3zoBaHue: CyIMIHOCTh U (PYHKIMH B OPTaHU3aLMOHHOM Pa3BUTHUHU. JTarmbl KO-
MaH/1000pa3oBaHus. TPEHUHT Ha Pa3BUTHE HABBIKOB KOMAHIHOM pabOTHI.

12. Pemérka ynpaBieHuUs.

IIpakTnyeckoe 3aganue 1. Pemenne tectoB. @®opMUPYIOTCS HA OCHOBE 3aJJaHUI TEKYyLIEro

KOHTPOJIS

HpaKTH‘leCKOC 3aJJaHue 2. Pemienne PaCUY€THBIX 3a/1a4.

3agaua 1. Ha ocHOBaHMM NPUBEACHHBIX JAHHBIX PacCUMTANTE MoKa3aTena 3(PPEKTUBHOCTH CH-

CTEMBbI yIpPaBJICHHUS:

1) O dexTuBHOCTD yrIpaBICHHUS;

2) KoaddunmeHT pe3ynbTaTUBHOCTH YIIPaBICHUSI.
WcxonHbie naHHbIE:

IToka3zareinb Bennunna nokaszaress
Bripyuka oT peanmzanuy MPOAYKUIWH, PabOT, YCIYT, THIC. 258631,0
pyo.
Uwncras npuObLTb NPEANPHUSITHS, THIC. PYO. 39311,9
YKCIIEHHOCTD MTepCOHAIIa IPEATIPUSITHS, Ye]l. 301
Jos1st paOOTHUKOB amnmapara yrpasjieHus: B 00IIel YHCICHHO- 50
¢t nepconana, % ’
Jost 3aTpaT Ha yIpaBlIeHHE B IOCTOSHHBIX pacxojax Mpe- 10.0
npusTus, % '
J107151 TOCTOSIHHBIX PacX0JI0B MPEINPHUATHS B C€OECTOMMOCTH 470
pOAyKIHH, padot, ycuyr, % ’
PenTabensHOCTh NESTENBHOCTH NPEANPUSITHS, %o
3arpatsl Ha 1 pyOss peanusanuu, pyo. 0,81

3agaua 2. Ha ocHOBe npuBeIEHHBIX UCXOJHBIX JAaHHBIX PACCUMTANTE MMOKa3aTean A3P(EeKTUBHO-

CTH CHUCTEMBI YIIPaBICHUS:
1) KoadunmenT 3aTpat Ha ynpasieHUE;
2) Pe3ynbTaTUBHOCTD AEATEIBHOCTH.
HUcxonupie nanHLIe:

ITokazarensb BennuunHa nokasareis
Beipydka oT peanu3zanuu HpOIYKUIUH, paldOT, YCIYT, THIC. 63126.0
pyo. ’
YucTast npuOBLIb NPENNPUSITHS, THIC. pYO. 6060,1
YunCIeHHOCTh TIepCOHalIa TPEATIPHUSITHS, Yell. 30
Jloist paOOTHUKOB armapara yrnpasieHus B 0OLIel YHCICHHO- 70
cTu nepconana, % ’
Jlonst 3aTpaT Ha ympaBlieHHE B TIOCTOSHHBIX pacxojax IMpel- 110
npusTus, % '
J1oJisl TIOCTOSIHHBIX PAacX0JI0B MPENNPUSATHS B C€0ECTOMMOCTH 560
POIYKIHH, padoT, ycuyr, % '
PeHTabensHOCTh e TeIIbHOCTH MPEATIPUATHS, %o 13,6
3arpatsl Ha 1 pyOnb peanuzaiu, pyo. 0,88
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3apauya 3. OnpenenuTh TOAOBOM BBITYCK M3JEIHN ¢ pa30MBKOW MO KBapTajaM, €CJId YHUCIICH-
HOCTh pabOyuX cocTaBisieT 24 4el., MPOAOIDKUTEIBHOCTh pabodeld cMeHbl — § Yac, 4ucio pado-
4yuxX JHEW B roay — 253 aH., B T.4. B | kBapTane — 60 aH., Bo 2 kBapTaie — 62 aH., B 3 KBapTajie —
66 1H., B 4 kBaptaine — 65 H.; CpeAHss TPYAOEMKOCTh €AMHUIIBI U3/eius cocTaBiseT 4,8 Jac.

3anaua 4. CocTaBUTh CMETY 3aTpaTr Ha MPOBEACHUE KAMUTAIBLHOIO PEMOHTA TEXHOJIOTUYECKOTO
00opy/0BaHus, €clii 3aTPaThl BpEMEHHU Ha MPOBEIEHUE PEMOHTA CcOCTaBIAT 450 yacoB, yaco-
Bas TapuHas craBka rnepsoro paspsaga 110 py6., paboTy BRIIOIHSIOT paboune 4 paspsizia, 4aco-
BOIl TapudHsblii kodhdunuent 1,58, nonomHuTensHas 3apaboTHas 1uiata coctasisier 9% ot oc-
HOBHOM, OTUYMCIICHUS Ha conpaibHbie HYXbI 30,2%. CTOMMOCTh MaTepuaaoB U CyMMa HaKJIa-
HBIX PAacX0JI0B, COOTBETCTBEHHO, cocTaBisitoT 50% u 350% K 0CHOBHOI 3apaboOTHOI maTe.

3agauya 5. OnpenenuTh OPUPOCT BHIPYUKHU OT peanu3aliyl IpOAYKIHUU, IPUPOCT IPUObLIN U Be-
JUYUHY BBIPA0OTKU pabouyux B IUIAHUPYEMOM IEPHOJI€, €CIIU B PE3yJbTaTe BHEJPEHUS CO-
BpPEMEHHOTO 000pynoBaHusl oOecleunBaeTcsi CHHXKEHUE TpydoeMKocTu uznenus Ha 13%,.
BbIpabOTKa Ha OJHOrO padodero B otdeTHOM nepuojae — 300 en., komuyecTtBo padouux 16 den,
1eHa enuHuIsl u3nenus — 8000 py06., mpulbLTs HA eqUHUILY TpoAyKiuu coctasiseT 1500 pyo.

3agaua 6. B pesynbrare BHEApeHUs HOBOW TEXHOJIOTMH MPOU3BOJICTBA TPYIOEMKOCTh U3AETUS
camsmiach Ha 10%. OnpenenuTs BO3MOXKHBIN BBINTYCK M3JICJIHH B TOJl, €CJIU TPYIOEMKOCTb 10
MPOBEACHUS MEPOIPHUATHN COcTaBiisiia 12 yacoB, mIaHOBBIM (hoHJ padoyero Bpemenu - 1800
4acoB, Ha MPEANPUATUN paboTaeT 45 OCHOBHBIX pabOUHX.

3agaua 7. Pa3mep BioxeHHbIX cpeacTB B mpoekT — 600,0 Teic. pyd. CraBka TUCKOHTUPOBAaHUS
— 17 % ronoBbIx. JI0X0/AbI OT BIOXKEHHBIX CpeACTB: roj nepsbiii = 168,0 Thic. py0. Koadduun-
€HT JHUCKOHTHpoBaHus B nepsblil rog — 0,854. Jloxox ¢ yueroM auckoHTHpoBaHus 143,47 Thic.
py0. I'ox BTOpOi#t = 223 ThIC. py6. Koaddunment nuckontuposanus - 0,730. Joxon ¢ yuerom
JUCKOHTUpOoBaHus = 162,79 toic. py0. 'og Tpetuii = 291 ThIc. py0., KoapdunueHt quckoHTH-
poBanus 0,624. Jloxox ¢ yyerom auckoHTHpoBanus = 181,58 Teic. py6. ['on uerBepThiit = 330
ThIC. py0. Koadppunment nuckontuposanus 0,533. [Joxox ¢ yuerom quckoHTupoBanus = 175,89
ThIC. py0. Onpenenum nepuo, Mo UCTEYEHUH KOTOPOTO BIIOKEHHBIE CPEJICTBA OKYIIATCS.

Mopnyas 2. IIpoekTupoBanune 0usHeca.

Tema 1. ®opMupoBaHue OM3HEC-MOACTH

Iesb mMpakTHYeCKOro 3aHATHUS - 3aKPEIUICHUE MOJYyYEHHbIX 3HAHUN M0 OM3HEC-MOJeNu, UcC-
M0JIb30BAHMIO METOJIOB U KPUTEPUEB OLIEHKU pElIeHUH B chepe OM3HEeC-MOIeIUpPOBaHUS, METO-
JIMKHU ONpesielieHns TpeOoBaHU K OpraHu3aluy B COOTBETCTBUU CO CHEIM(PUKON U AUHAMHUKON
BHEITHEH CpE€abl, MOTYYCHNE HABBIKOB U YMeHI/Iﬁ MPUMCEHCHUSA U3YYCHHBIX MCTOJOB U MECTO/JUK B
IIPAKTUYECKON AESITEIbHOCTU

Copaeprxanue 3aHATHS — YCTHBIN ONIPOC, pellIecHHe KelCoB, pelleHHe TeCTOBbIX 3aaHui.

Bonpocs! 1J1s1 MpoBeAeHUs1 YCTHOTO ONpoca:
1. Oxapaktepu3oBaTh OM3HEC-MO/IE€Tb (PYHKIIMOHUPOBAHUS OU3HECA KaK OCHOBY MPOEKTHUPOBA-
HUs Ou3HEca, 0COOEHHOCTH €€ MOCTPOCHUS, KIIFOUEBBIE 3JIEMEHTHI MOJIEIH.

IIpakTyeckoe 3aganue 1.
Keiic 1. [ToaroroBsTe nmpe3eHTanuio Ha TeMy «bu3Hec MOen N3BECTHRIX KOMIaHu» BeiOpaTh
OJIHY KOMIIAHUIO U3 CITUCKA:
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- IKEA

- Dell Computer

- Apple

- Toyota

- McDonald's

- eBay

- Amazon.com

- Google
3amanue.
1. Ilpoananu3upyiTe CyIIECTBYIOLIYI0O OM3HEC-MOJENb KOMIAHWU. Bocmonb3yiTech Jto-
OBIMIIIA0JI0OHOM TTOCTPOSHHUSI OU3HEC-MOIETICH.
2. O0bsacHuTe, Onarogaps yeMy Komrnanuu no0mmmce ycnexa? [IpuBenure GpaxTsl, HCXOAs
U3aHaIn3a OU3HEC-MOAECIH.
3. Ilpeanoxxute n3MeHEeHHs B OM3HEC-MOAETH KOMIAHHUHU /IS e1le OOJIBIIEro ycrexa.

Keiic 2.
YciaoBue Keiic-3aaaHuA

CasnoH KpacoThl OKa3bIBaeT cienyromue ycayru: Mmanukiop — 300 py0. (0,7 4); negukiop
— 900 py6. (1,5 u); monroBpemeHHOe 0HOTOHHOE TOKpbITHE — 700 py6. (0,4 4); MonroBpemMeH-
HOE MOKpbITHE ¢ au3aitHoM — 1200 py6. (0,5 4); makusik 6e3 pecaury — 1700 py6. (0,5 4); maku-
sk ¢ pecauniamu — 2000 py0. (0,8 u); apxutektypa 6poseit — 800 py6. (0,6 u); koppekuus op-
MBI OpoBeit — 350 py6. (0,4 4). B mecsn canmon kpacoTsl padotaet 30 nueit ¢ 10:00 o 20:00.

KonndecTBo oka3biBaeMBbIX yCIyr B JieHb: MaHuKIOp — 70; nenukioop — 40; 1oaroBpeMeH-
HOE OJJHOTOHHOE€ MOKpBITHE — 15; MoAroBpeMeHHOEe MOKphITHE ¢ au3aiiHoM — 40; mMakusxk 0e3
pecHUI] — 6; MakMsK C peCHMLAMU — 2; apXuTekTypa Oposed — 20; koppekuus (HopMsl
Opogeii — 8.

MacTtep MaHMKIOpa OKa3bIBACT CIEYIOILINE YCIYTH: MAaHUKIOP, TEIUKIOp, JOJITOBpEMEH-
HO€ OJTHOTOHHOE TOKPBITHE, JOJITOBPEMEHHOE MOKPHITHE ¢ Au3aiiHOM. CTOMMOCTh paboThl Ma-
crepa MaHHKIOpa — 35% oT ctoumocTH yciayru. KocMmeTrosnor oka3plBaeT cielylolue yCIyTrH:
MakUsK 0€3 PECHUL, MaKUsK C PECHULIAMH, apXUTEKTypa OpoBei, Koppekuus Gpopmbl OpOBEH.
Croumocth paboTel kocMmerosora — 35% oT croumocTH yciayru. CTOMMOCTh MaTepHajoB CO-
craBisieT B cpeaHeM 20% OT CTOMMOCTH YCIIyTH. ApeHJia OMEIIEHUs MO CAJIOH KPacoThl CO-
crasnsier 400 000,0 py6. B mecan. @®OT agMUHUCTPAaTUBHOTO NEPCOHANA, BKIIIOYAs COL[MAIbHbIE
otruncnenns, cocraisier 450 000,0 py6. B MecsI (reHepallbHBIA JUPEKTOP, 3aMECTHTEIh TeHe-
paIbHOTO AUPEKTOPA, aIMUHUCTPATOPHI — 6 YEIOBEK, YOOPILIHUIIBI — 2 YEJIOBEKa).

Omtara yenyr Oyxrantepun, ropuandeckoro u UT-ob6ecnieuenus — 100 000,0 py6. B me-
csn. Kommynansneie mnatexxu coctasisioT 50 000,0 py6. B mecsan. HenpensuaenHbie pacxosl
B MecALl — 5% OT BBIPYUKH.
3aganus

1. Omnpenenute exeMecsUHyI0 TPUOBLIb O HATOT000I0KEHUSI.

2. Omnpeznenute TpeOyeMoe KOJIMYECTBO MACTEPOB MAHUKIOPA U KOCMETOJIOTOB B JIEHb.

3. Omnpenenure 6€3yOBITOYHOCT JIJIS TAHHON OW3HEC-MOJICITH.

4. Omnpenenute TpeOyeMyl0 €XEeMECSUHYIO BBIPYUKY JJIsi TaHHOW OM3HEC-MOeNH, KOTopas
obecrneunT MPUOBLTH 10 Haoroobmoxenus B pazmepe 900 000,0 pyo.

5. Omnpenenute U3MEHEHUsI B KOJIMYECTBE MEPCOHATA C Y4ETOM TOro, 4TO Tpedyemas BbI-
pyYKa JOCTUTACTCS 32 CUET YBEIHMUCHHSI OTPEOICHHS YCIYTH «MAKHSDK C PECHUTIAMI.

Keiic 3.
YciaoBue kenc-3a1aHuA
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Kodeitns B meHTpe ropoja mpomaer CIERYIONIYyI0 TPOAyKIUio, pyo.: scmpecco — 50;
IBoiIHOM Acmpecco — 80; amepukano — 120; kanmyunno — 180; marre — 200; pad-kode — 220; mo-
MOJIHATEINIbHBIE HHTpenueHThl — 50; KpyaccaH kinaccudeckuid — 70; kpyaccan ¢ moxosaaom — 90;
KpyaccaH ¢ celpoM 1 BeTunHoi — 120; sxnep — 140. Kodeiins paboraer 30 nueit B mecsi ¢ 11:00
o 23:00.

KonunuecTBo peann3yemMoi NpoayKIuu B JIeHb, WIT.: 3cnpecco — 10; qBoMHOM 3cnpecco —
5; amepukano — 10; kamyanno — 100; natte — 80; pad-kode — 20; 1onMOIHUTETLHBIE HHIPEINCH-
ThI — 50; Kpyaccan kinaccuueckuit — 80; Kkpyaccan ¢ mokosajaom — 40; KpyaccaH ¢ CBIpOM U BET-
yuHO# — 60; 3xiep — 100.

CebectoumocTb, pyo.: 3cmpecco — 20; nBoitHO# 3cnpecco — 30; amepukano — 35; kary-
yuHo — 40; natte — 46; pad-kode — 60; nonosHUTETHLHBIE HHTPeAUeHTH — 20.

Iena 3akymnku, py0.: KpyaccaH kiaccuaeckuii — 30; KpyaccaH C IIOKOJIaIoM — 45; Kpyac-
caH ¢ ceIpoM Hu BeTurHOM — 50; sxiep — 60.

Bpemst oOcmyxuBaHus OIHOTO KIMEHTa coctaBisier 5 muH. Cpemauii uek — 220 pyo.
CroumocTh 01HOTO Yaca paboThl OapucTa (BKIto4as Hanoru) coctaniser 240 py0. Exxemecsunas
apeHaa momemieHust noj Kodeitaio cocraBiser 500 000,0 py6. KomMyHanbpHBIE TIUTaTEXKH
50 000,0 py0. B mecsi. POT aqrMUHUCTPATUBHOTO MEPCOHANA, BKIIIOYAsl COLIMATBHBIE OTYHUCIIE-
aus, - 280 000,0 py6. B mecsn. CTOUMOCTD YCIIYT 1O OyXraiarepckomy, ropuandeckomy u UT-
obecnieuenuto cocrasiseT 40 000,0 py6. B mecsii. HenpenBuaeHnHble pacXxosl B Mecsil (B TOM
YHCJIE CIIUCAHMSI) COCTABIAIOT 7% OT BBIPYUKH.
3amanua

1. Onpenenure TpeOyemMoe KOIUIECTBO OAPHCTa B ICHb.

2. Ormpexnenute eKEMECIUHYIO TPUOBLIb JO HATOT000I0KEHUSI.

3. Ompenenute 6€3yOBITOYHOCTD /IS TAHHON OM3HEC-MO/ICIIH.

4. Omnpenenure TpeOyeMyr0 €KeMECIYHYIO0 BBIPYUKY JUJIS TaHHOW OM3HEeC-MOJIenH, KoTopas
obecreuut puoOBLIL 10 Hajmoroobmoxenus B pazmepe 300 000,0 py6.

5. Omnpenenure, HACKOIBKO HY>KHO YBEIMUYUTH MPOJAXKH SKIEPOB B MECAIl /I 0OecTieyeHUs
MIEPBOHAYAILHOMN €KEeMeCSYHOU BRIPYUYKHU B Cllydae CHHKCHHsI IIeHbI Ha HuX 10 120 py0. 3a enu-

HUILY.

Keiic 4.

Canon KpacoThl OKa3bIBaeT cieayromue yciayru: Mmanukiop — 300 py0. (0,7 9); neaukiop
— 900 py6. (1,5 u); monroBpemMeHHOe 0HOTOHHOE TOKpbITHE — 700 pyd. (0,4 4); MonroBpemMeH-
HOE TOKphITHE ¢ au3aitHoM — 1200 py6. (0,5 1); makusk 6e3 pecuurr — 1700 py6. (0,5 1); maku-
sk ¢ pecHuiamu — 2000 py6. (0,8 4); apxurextypa 6poseit — 800 py0. (0,6 1); koppekuus pop-
Ml 6poBeit — 350 py0. (0,4 4). B mecsn canon kpacotsl padotaer 30 gueit ¢ 10:00 go 20:00.

KonnyecTBo oka3piBaeMbIX yCayr B eHb: MaHUKIOp — 70; nenukiop — 40; 1oaroBpeMeH-
HOE OJHOTOHHOE TOKPHITHE — 15; JONTOBPEMEHHOE MOKPBITHE C Au3aiiHOM — 40; Makusik 0e3
pecHUI] — 6; MakMsK C peCHMLIAMU — 2; apXuTekTypa Oposed — 20; koppekius (HopMsl
Oposeii — 8.

MacTep MaHHMKIOpa OKa3bIBAET CIEAYIOIINE YCIYTH: MAHUKIOP, NEAUKIOP, JOJITOBPEMEH-
HO€ OJHOTOHHOE MOKPBITHE, JIOJITOBPEMEHHOE MOKPBITHE ¢ Au3aiiHOM. CTOMMOCTh paboThl Ma-
cTepa MaHuKoopa — 35% oT croumocTu ycinyrd. KocMeTonor okas3blBaeT CIEAYIOLUE YCIYTH:
MakusK 0€3 PEeCHUI], MaKMsDK C PECHUIIAMH, apXUTEKTypa OpoBei, Koppekius GopMbl OpoBeH.
Croumocth paboTel kKocMmerosora — 35% oT croumocTu yciayru. CTOMMOCTh MaTepHajoB CO-
craBisieT B cpeaHeM 20% OT CTOMMOCTH YCIIYTH. ApeHJia IOMEIIEHUs MO CAJIOH KPacoThl CO-
crasnsieT 400 000,0 py6. B mecan. @®OT agMUHUCTPAaTUBHOTO NEPCOHANA, BKIIIOYAs COI[MATIbHbIE
otuncnenus, coctasisieT 450 000,0 pyd. B mecsi (reHepalbHBIA JUPEKTOP, 3aMECTUTENIh TeHE-
pabHOTO AUPEKTOPA, aIMUHUCTPATOPHI — 6 UEIOBEK, YOOPILIHUIIBI — 2 YEJIOBEKa).
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Omnara yenyr Oyxranrepu, ropuandeckoro u UT-obecieuenust — 100 000,0 py6. B me-
cau. Kommynansnble mnatexu cocrasisitoT 50 000,0 py0. B mecau. HenpensuaeHusie pacxosl
B MecAll — 5% OT BBIPYUKH.
3ananusa

1. Canon kpacotsl npenoctaisieT ckuaky 10% s KIMEHTOB MOCTABIIMKA MAaTEPUAJIOB,
KOTOPBIC B MECHI] MOTPEOIISIFOT CIEAYIOIIee KOJTMIECTBO YCIyT: MaHukiop — 60; mequkop — 40,
JOJITOBPEMEHHOE OAHOTOHHOE MOKphITHE — 40; nmonroBpeMeHHOe MOKpbITHE ¢ Au3aiiHom — 20.
[Ipu 5TOM MOCTaBIIMK MaTEpPHAJOB AENAeT CKUAKY CaJoHy KpacoThl. CTOMMOCTh MaTepUalIOB
coctaBuT 18% oT cToumocTu ycayr. Onpenenure, HAaCKOJIbKO U3MEHHUTCS MPUOBLIL caloHa Kpa-
COTHI B pe3YJIbTAaTE BHIICONMMCAHHBIX B3aMMOOTHOIICHHI C TTOCTABIIMKOM MAaTEPUAIIOB.

2. Omnpenenure TpeOyeMyr BBIPYUYKY IIOCJIE OCYIIECTBICHUS H3MEHEHH B Ou3Hec-
Mojeu (3amanue 1), kotopas obecnieunt nmpuoObLTH 10 Hasmorooonoxerus 850 000,0 pyo6., ¢ yue-
TOM TOTO, YTO MPOU3OIUIN CIEIYIONINE U3MEHEHHUS: apeH101aTelb YBEINYUI CTOUMOCTh apeH-
Il Ha 5%, KoMMyHalIbHbIE Tu1aTexu Bblpocau Ha 10%. ®OT agMuUHUCTpATUBHOrO IEpcoHala
yBesnuuuics Ha 5%.

3. Ompenenure MUHUMAIIBHBIC TICHBI HA YCIIYTH JUIsl JAHHON OM3HEC-MOJENH, TPU KOTO-
PBIX MIPUOBUTL OyAET cOCTaBIATh 5% OT BBIPYUKH (CIIEyeT OPHEHTUPOBATHCS Ha €KEMECTUHYIO
BBIPYUYKY C YYETOM CKHJIKH, U TIPU U3MECHECHUH BBIPYYKH CKHUJIKY OTICIIEHO HE BBIACIATS).

IIpakTuyeckoe 3aganue 2. Pemenue TecTtoBbIX 3aganuii. DopMupyroTCsl Ha OCHOBE 3aaHUN
TEKYIEro KOHTPOJIs

Tema 2. Onenka u BbIOOp BHELIHUX yCJI0BHI OM3Heca

Ieab NpakTHYeCKOro 3aHATHS - 3aKPEIICHUE TIOJIYyYEHHBIX 3HaHUH M0 MCIIOIb30BAaHUIO METO-
JIMKHU ONpesielieHns TpeOoBaHU K OpraHu3alMy B COOTBETCTBUU CO CHEIM(PUKON U AUHAMHUKON
BHEITHEH CpC€abl, MOJTYYCHHUE HABBIKOB U YMGHI/If/'I MNPUMCEHCHUS U3YYCHHBIX MCTOJO0B U MCTO/JUK B
IIPAKTUYECKON AESITEIbHOCTU

Copepxxanue 3aHATHA — YCTHBIH ONPOC, pelICHHE KEHCOB, pelIeHHe AHAJMTHYECKHX
YIPaKHEHUH.

Bonpocs! /151 IpoBeeHUs1 YCTHOTO ONpoca:
1. latb onpenenenue orpaciau. OxapakTepu3oBaTh 0COOEHHOCTH Pa3BUTUS KOHKYPEHTHBIX OT-
pacinen.
2. IlepedncnuTh ABUXKYIIME CUIIBI OTPACIIU, OXapAKTEPU30BaTh UX BIMSIHUE HA BBIOOp OM3Heca.
3. Bausiaue reorpadguueckux (pakTopoB Ha BbIOOp OM3HECA.
4. llenouka EHHOCTH: 3Talbl OCHOBHOM J€SITEIbHOCTH, BCIIOMOTaTeIbHbIE MTPOLECCHI.

IIpakTyeckoe 3aganue 1. Pemenne keiicon
Keiic 1.
YcaoBue keiic-3a1aHusA

Kodelins B meHTpe ropoaa NpoaaeT CISAYIONIYI MPOIYKIHUio, pyod.: acnpecco — 50;
nBoOMHOM 3cnpecco — 80; amepukano — 120; kanyunno — 180; nmarre — 200; pad-kode — 220; no-
NIOJTHUTENbHBIE HHTpeAneHTH — 50; KpyaccaH kinaccndeckuid — 70; kpyaccas ¢ mokonagom — 90;
KpyaccaH ¢ cbIpoM u BeTunHOM — 120; sxnep — 140. Kodeiins pabotaer 30 nueit B mecs ¢ 11:00
1o 23:00.

KonnuecTBo peannsyemMoi NpoayKIUH B IeHb, WIT.: 3cnpecco — 10; ABOMHOM cnpecco —
5; amepukano — 10; karmyunno — 100; natre — 80; pad-kode — 20; AOMOIHUTENbHbIE HHTPEHEH-
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Thl — 50; KpyaccaHn knaccuueckuil — 80; kpyaccan ¢ mokosnaaoM — 40; KpyaccaH ¢ CBIpOM U BET-
graOK — 60; Kep — 100.

CebecroumocTs, pyo.: acnpecco — 20; nBoitHON scnpecco — 30; amepukano — 35; kamy-
yrHO — 40; narre — 46; pad-kode — 60; HOMOIHUTENbHBIE HHTpeaueHTh — 20.

Ilena 3akymnku, py0.: Kpyaccan kinaccuyeckuid — 30; kpyaccaH ¢ 1mokosiagqom — 45; kpyac-
caH ¢ ChIpoM U BeTunHoi — 50; sxnep — 60.

Bpemst oOcinyxuBaHusi OHOrO KiaueHTa coctaBisieT 5 muH. Cpegnuit yexk — 220 pyo.
CroumMocTb 0JTHOTO Yaca paboTsl OapucTa (BKIItoyast Hanoru) coctasisieT 240 py6. Exxemecsunas
aperaa mnomenieHuss mnon kKodeiHro cocrasiusger 500 000,0 py6. KommyHanmbHBIE TUIaTEXU
50 000,0 py6. B mecsn. @POT agMUHHCTPATUBHOTO MEPCOHANA, BKIFOUYAsT COIMATBHBIC OTYHCIIC-
Hus, - 280 000,0 py6. B mecsi. CTOUMOCTh YCIYT 1O OyXrainTepckomy, ropuandeckomy u MT-
obecnieuennro cocraisier 40 000,0 pyd. B mecsii. HenpenBumeHHbIE pacXosl B MecsIl (B TOM
YHCIIe CIIMCAHUA) COCTABISIOT 7% OT BBIPYUKHU.
3aganus

1. Kodeiins 3axirodaeT mapTHEPCKHU JOTOBOP C KOMITAHUN, KOTOpas 3aHUMAETCs Mpoja-
kel MoposkeHoro. Jlannas komnanus matut 250 000,0 py0. 3a apeH 1y mOMEIIeHusl, T/Ie pacio-
noxeHa KodeiHs. OgHako cOpoc Ha KpyaccaHbl M dKJepbl maaaer Ha 25%. Omnpenenure,
HACKOJIBKO YBEJIMYUTCS (YMEHBIIUTCSA) NPUOBUIL KOQEHHU B pe3yibTaTe B3aUMOJCHCTBHUS C
MapTHEPOM.

2. B Gu3Hec-Mo/1eny MPOU30ILIH CIEIYIONEe U3MEHEHHS: CTOMMOCTD apPEH/Ibl TIOMEIICHHS
yBenuuuiach Ha 5% (apeHja orjiaurBaeTcs MomojaM ¢ MapTHEPOM); CTOUMOCTh KOMMYHAJIbHBIX
rtatexeit ypenuamiack Ha 10%; CTOMMOCTH OJTHOTO Yaca paboThl OapucTa yBeaumauiaach a0 260
py6. Onpenenute exxeMeCIYHYI0 MPUOBUIH 10 HAJIOTOOOJI0KEHHUS.

3. Ompenenure TpeOyeMyro BBIpYUYKY, KoTopas obecneuuT npuObuts B pazmepe 350 000,0
py0., ¢ yueToM u3MeHeHul (3aanus 1, 2) u yBenu4eHus cebecTOMMOCTH KOPEHHBIX HAMUTKOB
Ha 10%.

Keiic 2.

CanoH KpacoTsl OKasbIBaeT cieaytomue ycuyru: Manukiop — 300 py6. (0,7 4); nenukiop
— 900 py6. (1,5 4); nonroBpemeHHOe OAHOTOHHOE MOKpbITHE — 700 pyo. (0,4 u); MONTOBpEMEH-
Hoe MoKpbITHE ¢ au3aitHoM — 1200 pyO6. (0,5 u); makuspk 6e3 pecaur — 1700 pyO. (0,5 4); maku-
sox ¢ pecauriamu — 2000 py6. (0,8 9); apxurektypa 6poseit — 800 py0. (0,6 4); koppekuwmst dop-
MBI 6poBeit — 350 py6. (0,4 4). B mecsn canon kpacoTsl pabotaet 30 nueit ¢ 10:00 o 20:00.

KonndecTBo oka3piBaeMbIX yCIyr B JIeHb: MaHUKIOp — 70; nenukiop — 40; 1oaroBpemMeH-
HO€ OJIHOTOHHOE MOKpbITHE — 15; noiaroBpeMeHHOEe MOKphITHE ¢ Au3aiiHOM — 40; makusok 0e3
pecHull — 6; Makus K C pecHUIlaMH — 2; apXuTekTypa OpoBeirt — 20; koppekuus (GopMbl
Opogeii — 8.

Macrtep MaHHKIOpa OKa3bIBACT CIEAYIONINE YCIYTH: MAaHUKIOP, TIETUKIOP, JOITOBPEMEH-
HO€ OJTHOTOHHOE MOKPBITHE, JOJITOBPEMEHHOE MOKpPHITHE ¢ Au3aiiHOM. CTOMMOCTh paboOThl Ma-
crepa MaHuKOpa — 35% o1 croumoct yciryrd. KocMeTosor okas3piBaeT CIEAYyIOIIHE YCITYTH:
MaKusDK 0e3 pecHHIl, MaKusK ¢ PeCHUIIAMHU, apXUTeKTypa OpoBeif, koppekiusi ¢popmbl OpoBei.
Croumocts paboTel KocmeTosiora — 35% oT crouMocTu ycinyru. CTOMMOCTh MaTe€puajioB CO-
ctaBnsieT B cpenHeM 20% OT CTOMMOCTH yCIyrH. ApeH/a MOMEIeHHs 0] CaJloH KpacoThl CO-
crasisiet 400 000,0 py6. B mecsn. POT amrMUHUCTPATUBHOTO TIEPCOHANA, BKIIFOYAsi COIIMAIbHBIC
otuucnenus, cocrabiser 450 000,0 py0. B Mecsi (TeHepalbHBIH TUPEKTOP, 3aMECTHTENh TeHe-
PaTLHOTO AUPEKTOPA, AIMUHUCTPATOPHI — 6 YEIOBEK, YOOPIIHIIBI — 2 YeJIOBEKa).

Omnata ycnyr 6yxrantepuu, ropuauueckoro u UT-obecneuenuss — 100 000,0 py6. B me-
csau. Kommynanbnble mnatexu coctasisitoT 50 000,0 py0. B mecau. HenpensuaenHnsie pacxomsl
B MecAll — 5% OT BBIPYUKH.
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3aganusa

1. Canon kpacoThl opraHusyer npojaxy ¢panmmssl. Posuitu s Gpanydaiizu coctaBat 5%
oT BbIpyuku. CTOMMOCTh MaTepHasioB [UIs (ppaHuaii3u coCcTaBUT B cpeaneM 25% ot ycuyru (3a-
KyIIKa MaTepUaJIOB OCYIECTBIseTCs y (ppanvaiizepa). ExxemecsiaHbIe 3aTpaThl Ha MOAICPKAHUE
bpanmm3Hol cetu I ppanyaiizepa coctaisaior 25 000,0 py6. dpanuaiizu pacCUUTHIBAET OKa-
3BIBATh YCIYTH TI0 TEM K€ IIEHAM B CIIEAYIONIEM O0BhEME.

KonndecTBO OKa3piBaeMbIX YCIyT B JIeHb: MaHuKOp — 50; neaukiop — 35; monrospe-
MEHHOE OJTHOTOHHOE MOKPBITHE — 5; JTOITOBPEMEHHOE MOKPBITHE ¢ Au3aiiHOM —20; Makusik 0e3
pecHull — 4; MakusSO K C pecHUIaMH — 1; apXuTekTypa OpoBer — 15; koppekuus (GopMbl
Opogeii — 6.

I'paduk padotsl ppanuaiizu: 30 queit B mecsir ¢ 10:00 o 20:00. Ctoumocth paboOThI Ma-
crepa manukiopa — 30% ot croumoctu ycayru. CToumMocTh paboThl kocMeTosiora — 35% oT cTo-
UMOCTHU YCIIYTU. ApeHJia OMEIEHUs o]l CaJIOH KpacoTsl s ¢panyaiizu cocrasut 250 000,0
py6. B Mecsan. @OT agmunanctpatuBHoro nepconana — 400 000,0 py6. B mecsi (TeHepalbHBIMA
TUPEKTOP, 3aMECTUTENb TeHEPATbHOIO JUPEKTOPa, aAIMUHUCTPATOPHI — 4 yenoBeka, yOOpUIUIIbI
— 2 uyenoseka). Omnara ycinyr Oyxranrepuu, ropugundeckoro u MT-obecneuenus — 100 000,0
py6. B mecsn. KommyHnanbnbie mnatesxxu coctasisitoT 40 000,0 py6. B mecsiu. HenpenBuneHHbie
pacxonsl B Mecsil — 3% BBIpydkH. PaccunTaiite exxeMecssaHyto TpuObLIh (ppaHIaii3u.

2. PaccuuTaiiTe eXeMeCSUHYI0 TOMOIHUTENbHYIO MPHUObUIb OT MPOAaXu (paHIIM3BI IS
(dpaHuaiizepa Ha OCHOBE yCJIOBHS 3aaHus 1.

I[IpakTuyeckoe 3a1anue 2. Penienne aHATUTHYECKUX YIIPAKHEHU .

3ananue 1. 3anoaHure Tadauny.

Buan1t BM Ha3Banust BM

Bremne opuentupoBanasie bBM

Knaccuueckue bBM

Hemnddepenunposannsie bBM

JunddepennnpoBannsie BM

CermenTtupoBanisle bBM

WuTerpupoBanHble  OM3HEC-MOJAENTU €
MHHOBAIIMOHHBIM MPOILIECCOM

Anantusasie BM

MHoro¢gyHKIIMOHaNbHBIE  (CMELIaHHBIC)
bM

3ananue 2. 3anoJHUTE cXeMy OLleHKHU Ou3Hec-monaenu no A.Ocrepsaibaepa u U.Iunse.

3aganue 3. Hapucyiite cxemy Ou3Hec-Mo/1eJIM NPeANPHHUMATEIBCKOH CTPYKTYPbI
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3ananue 4. IlpuBeaure nmpuMepbl OM3HeC-MoOAe/iell B COOTBETCTBHMH ¢ KJjaccCH(pUKanMed
Business model framework (BMF), pazpadorannasi H. Chesbrough. 3anosinnre Tadéauiy.

Tun 0us- Hassanue IIpumepsl
Hec-
MO/1eJ 11
1 Henuddepennupopannas
2 JuddepenumpoBannas
3 CerMeHTHpOBaHHAS
4 BHenine opueHTHPOBAH-
Hast
5 WuTerpupoBaHHas ¢ UH-
HOBAIIMOHHBIM TPOIIEC-
COM
6 AnantuBHas

3aganue 5. IlpeacraBbre KiIaccupukanuio 6M3Hec Mojaeseil Mo MeToauKe (POPMHPOBaAHNS,
Pa3BUTHI0O M MHHOBALMAM, LEJIENOJAraHUuI0 ¥ B3aHMOOTHOLICHHIO C BHELIHHMM MHPOM.
Hapucyiite cxemy.

Tema 3. Oco0eHHOCTH Pa3BUTHSI OPraHU3ANMU: OU3HEC-TIPOLECCHI U MOACUCTEMbI

Leab npakTHYecKOro 3aHATHA — IPUOOpPETEHNE 3HAHUI B 00JIACTH ONpeIeIeHUst 0COOECHHO-
CTEW pa3BUTHA OpraHU3aINK, (GOPMHUPOBAHUS €€ OUZHEC-TIPOIIECCOB H MOJICUCTEM, TPHOOpETE-
HUE YMEHUH 1 HaBBIKOB Pa3pabOTKH KPUTEPUEB ONEPAIMOHHON U OpraHU3allMOHHOM 3 heKkTrB-
HOCTH 6I/I3HCC-MO)1€J'II/Ip0BaHI/I$I, MPUMCHCHUA MCTOAWKH OITPCACICHHUA TpG6OB&HPII>i K opraHuia-
LMW, METOIMKYU aHaJIN3a OTPACIEBOM IIENOYKH [IEHHOCTH.

Copepxxanue 3aHATHS — YCTHBIH ONPOC, PEIICHHE NMPAKTHYECKHUX 3aJaHUM U aHAJINTHYe-
CKHMX YHPaKHEHH.

BOl'lpOCbI AJIsl MPOBEACHUA YCTHOTO OIIpoca:
1. OpFaHI/BaHI/IS{ KaK UCpapXHUUCCKasl CUCTEMA.

2. Buel IoJIcHCTEM B OPTaHU3AIIHH.

IIpakTuyeckoe 3aaanue 1. 'pynnoBas aynuropuas paéora

. 3agaHue 1o pacyeTy OTpaciieBOM LIEMOYKHU LIEHHOCTH (110 BEIOpaHHOM cepe AesaTenbHo-
CTH).
. 3amaHue o aHaJU3Y MOJICUCTEM OpPraHU3allK U IPUHATHE PELICHUH 10 U3MEHEHUIO I1ie-

Jeil u nojacucteM (1o BEIOOPY CTY/IEHTA).
IIpakTu4yeckoe 3axanue 2. PerieHne aHATMTHYECKUX YIIPAKHEHHU I
3aganue 1. /laiiTe XapaKTepuCTHKY NMOAX04a K aHaJu3y Om3Hec-monean «Business model

canvas»

3ananue 2. JlaiiTe XapaKTepUCTUKY MOAX0a K aHAJu3y Ou3Hec-monenu «Business model
navigator».
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3ananue 3. [lajiTe XapakTepUCTUKY MOAX0a K aHAAu3y Ou3Hec-moaean «Ilarrepn pemre-
Hui 4Wy.

3ananue 4. HazoBute Tpu OCHOBHBbIE MPO0OJeMbl, OCI0KHSIOIME CO3IaHHEe WHHOBALIMOH-
HOil Ou3Hec-momesm nmo mMHenuro OuuBepa I'accmana, Kapoaun ®pankenOeprep, Mu-
Kadbl Hluk.

3ananme 5. /laiiTe XapakTepucTHKY MeTOAUYECKOro moaxona GopmMupoBanusi Ou3Hec-
moaen «Bxoa-sbixom» (B-B).

3ananue 6. [lailiTe XapakTepuCTUKY METOAUYECKOr0 Moaxoja K (p)OpMHPOBAHUIO OM3HeC-
MO/IeJIi «PeCypCHOro MOAX0Aa».

Tema 4. HpOGKTHpOBaHI/Ie MOJACUCTEM OpPraHu3alumn
HeJIb NMPAKTUYCCKOIro 3aHATHA — 3aKPCIITICHUC 3HaHHI>i, MMOJIYYCHHC YMGHI/Iﬁ Y HaBBIKOB OH3-
HEC-MOACIIMPOBAHUA, B TOM YHCJIC MHHOBAIMOHHBIX HaHpaBJIGHI/If/'I JACATCIIBHOCTH.

Coaep:xaHue NPaAaKTHYECKOI0 3aHATHA — YCTHBIN ONPOC, pellleHHe AHAJTUTHYECKUX YIIPaK-
HEHHUIi, CAMOCTOSITeIbHASI Ay AMTOPHas padoTa.

Bomnpocs! 1151 poBeeHHsI YCTHOTO ONpoca:
1. OcobGennocTr popMHUpOBaHHSI MAPKETUHTOBOM MOJICUCTEMBI.
2. Ocobennoct HOpMHUPOBAHHS IOACUCTEMBI PyKOBOJICTBa OCHOBHOM JIESITEIBHOCTBIO.
3. Ocobennoctu (hopMHUPOBAHUS TTOJCUCTEMBI YIIPABIICHUS HHHOBAIMSIMH
4. OcobeHHocTu (OpMHUPOBAHUS TOJACUCTEMBI YIIPaBIeHUs (PMHAHCAMHU.
5. OcobenHoctu (hOpMHUPOBAHHUS [TOACUCTEMBI YIIPABICHHS YEIOBEYECKUMHU PECYPCAMHU.
6. OcobeHHOCTH (OPMHUPOBAHUS 11€TIEBOM MOACUCTEMBI YIIPABICHUS KaYeCTBOM.

IIpakTyeckoe 3aganue 1. CamocrosiTe/IbHasi padoTa MO0 NPOEKTHPOBAHMIO NOACHCTEM OP-
raHu3anuu (1o 3aJJaHUI0 PYKOBOJAUTEJIS)

IIpakTuyeckoe 3aganue 2. PeieHne aHAJIMTHYECKUX YIIPAKHEHU .
3aganue 1. [laiiTe onpeneseHHe TEPMUHY «OPTraHU3allMOHHOE IPOEKTHPOBAHHE».

3aganue 2. OTBeThTE HA BONPOCHI:
Panukanpable (0a3MCHBIE) MHHOBAIIUH — 3TO?
Viydmaromye HHHOBAMHU — 3T0?
Monudukarontsle (4acTHbIE) UHHOBAIIMU — 3TO?

3ananmue 3. [IpuBeauTe cxeMy CTPYKTYPbl HHHOBALIMOHHOI0 Npolecca.
3ananmue 4. /laiiTe onpesesieHre NOHATHS «OTPAC/eBasi HEMOYKA».

3aganme 5. Hcnouib3ysi nmpuBeleHHble HM:Ke NapaMeTpbl, npusBeaute ¢gopmyast KIIJ{
®upmbl, KIIJI mapkerunra, KII npoaa:xk, KII{ npoussoacra, KII/{ chadxenus, popmy-
ay Iloroka yucroit npudbLIN pupMBI.
IHapamerpsi:

—  JICHEXHBIN IOTOK PHIHOYHOW HHUIIIN;
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— peaJibHBIN AEHEXHBIN TOTOK (GUPMBI OT IPOJAK;

— TOTEHUUAIbHBIA JAEHEXHBIH IOTOK OT MOCTYHAIOIIUX 3alIPOCOB (KOJIMYECTBO Becex oOpa-
IICHUH B JICHbIaX);

— peaJbHBINA JEHEXKHBIM MIOTOK OT IOCTYIAOIIUX 3alIPOCOB;

— peasbHO NMPOU3BEACHHBIC YCIYTH / TPOIYKIHS B ICHbrax;

— IIOCTaBJIEHHOE CBIPHE U KOMILIEKTYIOILHNE;

— 3as4BKH Ha ChIPbE U KOMIUIEKTYIOLIUE 110 CPEIHEPBIHOYHBIM LIEHAM.

3aganue 6. [IlpuBenuTe BUABLI U MPUMEPHI CTPATErHYECKUX YIPABJIEHYECKUX pellleHuil oT-
HOCHUTEJbHO OPraHu3anuu (Mo 3aJaHNI0 NPENnoJaBaTeJIs).

Tema 5. IIpoekTpOBaHNEe OPTAHU3ANAN B Pa3pe3e 3JIeMEHTOB

Heab npakTH4ecKoro 3aHATUS — 3aKPETUICHUE 3HAaHUHN B 00JIaCTH MTPOCKTUPOBAHUS OpraHU3a-
[[UU B pa3pe3e AIEMEHTOB, IPUOOPETeHNE YMEHUN U HABBIKOB BBISIBIICHUS HOBBIX PHIHOYHBIX
BO3MOXHOCTEH, ()OPMHUPOBAHUS KapThl OM3HEC-TIPOIIECCOB, MPOSKTUPOBAHMS OPTaHNU3ALINH B
paspese JIEMEHTOB.

Coaep:xaHue NPAKTHYECKOI0 3aHATHA — YCTHBIN ONPOC, pelieHHe AHAJTUTHYECKUX YIIPAK-
HEeHHMH, TECTUPOBAHME.

BonpochI /151 MpoBeIeHUs1 YCTHOTO ONpoca:
1. OcoOGeHHOCTH MPOSKTUPOBAHUS OPTraHU3aI[uU B Pa3pe3e AIEMEHTOB.
2. OCOOEHHOCTH DIIEMEHTOB MOCHCTEMbI OCHOBHOM JCSITEILHOCTH: KaJIphl OCHOBHOM JIESTEIh-
HOCTHU, CTPYKTYpa OCHOBHOM JESATEIbHOCTH, (PYHKIIUHU OCHOBHOM €S TEIbHOCTH.
3. OCOOEHHOCTH 2JIEMEHTOB MMPOU3BOACTBEHHON CHCTEMBI: TIPOIYKIIMH (TOBAPOB, YCIYT), IPE/I-
METOB TPY/Ja, TEXHUYECKUX CPECTB OCHOBHOM JIEATEIbHOCTH.
4. OcoOEHHOCTH DJIEMEHTOB IIOACUCTEMBI OCHOBHOI IEATEILHOCTH: TEXHOJOTHS OCHOBHOIM J1ed-
TEIBHOCTH (M3TOTOBIIEHUS MPOAYKIIMU, OKa3aHUS YCIYTH), METO/Ibl OpTaHU3aI[UU OCHOBHOM Jiesi-
TCIIBHOCTHU.
5. Oco0eHHOCTH AIIEMEHTOB CHCTEMBI YIIPABIICHUS: KaJpOBOE 00ECTIeueHUE CUCTEM YIPaBJICHHSI,
OpraHM3allMOHHAs CTPYKTYpa yNpaBieHUs], QYHKLINN yIIPaBICHHUS.

IIpakTnyeckoe 3axanue 1. TectupoBanue.

IIpakTuyeckoe 3aganue 2. Pemienne aHAJIMTHYECKUX YIIPAKHEHU I

3ananmue 1.

3anosaHuTe Ta0JMIY KIaccupukannu OM3HeC-IPOEKTOB.

IIpusnak  kiaaccugu- | CoapepkaHue Npu3HaKa busnec-npoexrt

KAl

THUI TIPOEKTA OCHOBHBIE cepbl JesATeIbHO-
CTH, B KOTOPBIX OCYILECTBIIA-
€TCsI POEKT

KJIaCC MPOEKTa COCTaB M CTPYKTypa IPOEKTa
U €ro npeaMeTHas 00JacTh

MaciTadbl IPOEKTa pa3Mep NpOeKTa, YNCIECHHOCTh
€ro YYacTHUKOB WU CTENEHb
BIUSIHUS Ha  OKpYXKaroIui
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MUD

AJIUTCIIBHOCTD ITPOCKTA MNpOAOJDKUTCIIBHOCTE MICPUOa
OCYHICCTBJICHHUA ITPOCKTA

CJI0HOCTb IIPOEKTa CTerieHb (DMHAHCOBOM, TEXHU-
YECKOW WJIM APYroil CIIOXKHO-
CTH

BU/I ITPOCKTA XapakTep NIpeaMeTHOW o0ma-

CTH IIPOCKTA

3ananue 2. [laiiTe onpenesieHue MOHATHIO «PUHAHCOBOE MJIAHUPOBAHHEY.

IIpakTuyeckoe 3aganue 3. 'pynnoBas aynuropuasi padora «Pa3padorka kapThl OM3Hec-
NMPoUEeccOoB NMpeaNnpPUATHD)

MeToauueckue PE€KOMEHIAIUMH K BBITIOJTHCHUTIO paﬁoTBl

Hlae 1. TlpenonaBatens GopMupyer B y4eOHOW TpyIIe MOATPYMIBI MO 3-5 YENOBEK Ui COB-
MECTHOM pabOThI.
Lllaz 2. OnpenensieTcst Kpyr BUIOB JAESITEIbHOCTH, [0 KOTOPBIM OYAYT CTPOUTHCS KapThl OM3HEC-
IPOILIECCOB (MOTYT OBITh MCIIOJIb30BaHbI JaHHbIE MPEANPUATUH, 10 KOTOPBIM IPYIIBI CTYICHTOB
BBITNOJIHSUIM IIpeabIayIyto padoty). [Ipeanaraemble BUIbI 1€ATEIbHOCTH:
— TypHUCTCKasi;
— TOpro,as;
— YCIIyTH TPaHCIIOpTa;
— aBTOCEPBUCHBIE yCIIyTH;
— YCIYTH MO U3rOTOBJIEHHIO HOBBIX M3JIEIHH 110 3aKa3aM KJINEHTOB;
— CTPOMTENIBCTBO U PEMOHT XKHJIbS;
— SPA u ¢utneEcc ycnyru;
— TapUKMaxepcKue YCIyIH;
— OaHKOBCKHE YCIYTH U Jp.
lae 3. 3a kaxa0W MOATPYINION CTYACHTOB 3aKPEIISeTC KOHKPETHBIM BHUJI ESITEIBHOCTH IS
BBITOJIHEHUS TPYNIIOBON PabOTHI IO TEME.
[lae 4. I'pynine BeIgaeTcs 3aJaHue.
Heo0xoanmo:
A) IlocTpouTth rpaduueckyro cxeMy KapTbl OM3HEC-TIPOLIECCOB MPEANPHUATHS (OpraHu3a-
1IUH).
b) [Ipeanoxute 1 060CHOBaTh MEepeyYeHb MOKa3aTellel, BKIIOUEHHBIX B OLIEHKY 3¢ ¢ek-
TUBHOCTH OU3HEC-TIPOIIECCOB.

Tema 6. MeToabl NpoeKTHPOBaHUsI OM3Heca

I_Ie.m) MNPAKTHIECCKOI0 3aHATHUA — 3aKPCIICHUC 3HaHWUH B 00JIACTH MCIIOJIb30BAHUS METOI0B
NPOEKTHPOBaHUs OU3HECA, TPUOOPETEHNE YMEHUI U HABBIKOB UCIIOJIB30BAHUS METO/I0B MPOEK-
TUPOBaHMSI [IOJICUCTEM PEAJIN3aLUU IPOEKTOB B IpoLecce OM3HEC-MOICINPOBAHUS, ONpeee-
HUSl THHOBALIMOHHBIX HANIPABJICHUN JESATEIBHOCTH.

Coaep:xaHue NPAKTHYECKOI0 3aHATHS — YCTHBIN ONPOC, pelleHHe AHAJTUTHYECKUX YIIPAK-
HEHUH.
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Bonpocs! /151 IpoBeeHHs1 YCTHOTO ONpoca:
1. Oco0eHHOCTH JIEMEHTOB CUCTEMBI YIIPABIICHUS: METO/Ibl YIIPaBIEHUS, IPOLIECC YIIPABICHUS.
2. OCOOCHHOCTH DIIEMEHTOB CHCTEMbI YIPABICHHS: YIPABICHYCCKHE PEUICHHS, WHPOpMALNS,
OPI'TEXHUKA yIPABICHHUS.
3. DxoHoMmuueckas 3¢p(GEeKTUBHOCTh Ou3Heca: oOmas oreHka 3(PQPEeKTUBHOCTH OpraHU3alluH,
oleHKa 3 PEKTUBHOCTH CHCTEMBI yIIPABICHHS.

HpaKaneCRoe 3aJlaHueE 1. PemieHne aHAJIMTHYECKHX ynpamﬂefmﬁ.

3ananmue 1. /laiiTe onpeaesienue:

CereBoe MIIaHUPOBAHKE YIIPABICHUS — 3TO?

[enb npeanpusTus (opraHu3anuu) — 3To?

Crioco6 ympasiieHust — 3107

Oprann3annroHHas CTPYKTYpa KaJpoBOH CIyX Obl — 3T0?
[Tpon3BOICTBEHHO-TEXHOJIOTHYECKAsl CTPYKTYpPA NPEAIPUATHS — 3T0?.

3ananue 2. BoinosHuTe 3a1aHuA:

1) [IpuBenuTe KIacCUPHUKAIMIO TeNIeH TPEANpUATHS (OpraHU3alyi) 0 HAIPaBJICHUSIM MOTHBA-
LIMH 00IIIeCTBa.

2) HMaiiTe XapaKT€pUCTUKY IBPUCTUYECKOTO U aJITOPUTMHUUYECKOTO METOA0B JJOCTUKEHHUS LIeTIeH.
3) IIpuBenuTe OCHOBHBIE XapaKTEPUCTUKHU OPraHU3ALMOHHOIO €IMHCTBA TPEIPUATHS.

3aganue 3. 3anmoJiHUTe (PYHKUMOHAJILHYI0O MATPHIy pacnpeaeleHHsi 00si3aHHOCTeHd Ha
npumMepe JI000ro noapasaeieHusi OpraHu3aluu, HA KOTOPOl CTYAEHT NPOXOAU MPAKTHKY.
YcaoBHbIe 0003HAYECHHS:

P — npunumaert pemenus (yTBepxKaaeT, MOAMUCHIBAECT TOKYMEHTHI)

VY — y4acTByeT B 0OCYK/IEHUH U BBHITIOJIHEHUH JIEHCTBUIMA

K — koHTpONUpyeT BhINOJIHEHUE PAOOTHI

C — cornacoBbIBaeT JOKYMEHTHI HJIM OTAEIbHBIE BOMPOCH IO TaHHOH (yHKIIUU

O — oTBeuaer 3a BHIMOJHEHUE (PYHKIIUU, OPTAaHU3YET €€ BHIMOJTHEHHUE

[T — pa3pabaTbIBaeT NpeaI0KeHUs, TOTOBUT UH(OPMAIUIO JIJIS1 BBITOTHEHUS (DYHKIINH

W — ucnionHsieT OCHOBHBIE BUBI pabOT

3aganue 4. 3anonnuTe QyHKIUOHAIBHYI0 MATPULY B3aHMMOCBf3ell Moapa3aejieHUH U py-
KOBO/ANTEJeH OpPraHu3aluu (1esiTeIbHOCTh N0 BbIOOPY CTY/I€HTAa), UCHOJb3Yysl YCJIOBHBIE
0003HaYeHHs.

Ycii0BHBIC 0003HAYCHHSA:

P — npunaumaeT pemienus (yTBepKIaeT, MOAMUCHIBACT TOKYMEHTHI)

K — koHTponupyeT BINOIHEHHE PaboThI

O — oTBeyaeT 3a BbINOJHEHNE QYHKIIMH, OPTaHU3YeT €€ BHIOTHEHHE

W — ucnonHseT OCHOBHBIE BUJIBI paboT

Y — y4dacTByeT B 00CY>KJI€HUU U BBIMOJHEHUU AeHCTBUI

C — cornacoBbIBaeT JOKYMEHTHI UM OTAENIbHbBIE BOIPOCHI O JaHHOW (DYyHKIIUU

[T — pa3pabatbiBaeT npeasioKeHus,, TOTOBUT MHPOPMALIUIO /JIs BHITOJIHEHUS PYHKIIUU
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8. IlepeyeHb OCHOBHOM M J1ONOJHUTEIbHON Y4eOHOI JIMTEepaTyphl; lepedeHb pecyp-
0B MH(POPMALMOHHO-TEJIEKOMMYHUKAMOHHON ceTH «HTepHeT», MepeyeHb MH(OpMAIIH-
OHHBIX TEXHOJIOTHii, MCI0JIb3yeMbIX NPH OCYILIECTBJICHUH 00pa30BaTeJbLHOI0 Mpouecca 1no
AUCUUIIMHE (MOYJII0), BKJIKOYAs MepedyeHb MPOrpaMMHOro odecrneyeHus 1 nHpopManu-
OHHBIX CIIPABOYHBIX CHCTeM (IIPH HEOOXOAMMOCTH)

8.1. OcHoBHas uTEpaTypa

1. Crparernueckuii meHemkmenT: YueOonuk / I.H. CrenanoBa, B.A. buprokxos, M.B.
Jluecon. - M.: MHOPA-M, 2022. — 261 c. DBC Znani-um.com. Pexum mgocrymna
https://znanium.com/read?id=420219

2. CoBpeMeHHBIN cTpaTernyeckuii aHanus: YueOHuk / B.A. Kosanes - CII6.: Ilutep,
2016. — 288 ¢. OBC Znani-um.com. Pexum nocryna 3bC https://znanium.com/read?id=379366

3. Crparerun ynpapieHus KoMmrnaHusiMu. OT TeOpUHU K MPAaKTHIECKOH pa3paboTke U pea-
mm3armu: Yue6. noc. / B.M. I'pymenko - M.: HULl Uudpa-M, 2021. 336 c. - ObC Znani-
um.com. Pexxum nocryna https://znanium.com/read?1d=398538

4. JIutBunoBa, T. H. [InanupoBanue Ha npeanpuatuu (B opraHu3aiun) : yued. mocoodue /
T.H. JlutBunoBa, .A. Mopo3zoga, E.I'. [TonkoBa. — Mocksa : UHO®PA-M, 2020. — 156 c. —
(Beicuiee obpasoBanue: bakanaBpuar). — www.dx.doi.org/10.12737/14982. - ISBN 978-5-16-
011296-1. - Tekct : anektponnbiid. - URL: https://znanium.com/catalog/product/1946498 — Pe-
UM JIOCTYMA: 110 MOMHCKE.

5. Anekcannap OctepBanbaep. [loctpoenue Ou3Hec-Mo/ieeil: HacToJbHAsI KHUTA cTpaTera
u HoBaTopa / OctepBanbaep Anekcannp, [Iuase UB ; nepe-son M. KynbHeBa ; mon penaxiuei
M. CaBuHoil. — 2-e u3n. — Mocksa : Anbnuza [Tabnumep, 2020. — 287 ¢. — Pexum no- cry-
na: https://www.iprbookshop.ru/93048.html

6. Anekcanzapos JI. B. MoaenupoBanue u aHainu3 6usHec-nporeccos: yueo-uuk / J1. B.
AnekcanapoB. — CaparoB: Al I[lu DOp Memua, 2017. — 227 c. Pexum npocryna:
https://www.iprbookshop.ru/61086.html

7. boOpeieB A. [I. busnec-Moenu B ynpaBieHUH YCTOWYMBBIM Pa3BUTHEM MPEIIPHUsi-
tuil: yae6Huk / boopeimes A. J1., Tymun B. M., Tapabpun K. M., By6enok E. A., 3enkuna E. B.
— M.: Undpa., 2021. - 289 C.- Pexum JIOCTyTIA:
https://znanium.com/catalog/document?id=362114

8. Bbynsiruna, O. B. MMuTannoHHOe MOJAEIMPOBAHHWE B SKOHOMHUKE M YIPAaBICHUH :
yuebnuk / O.B. byneiruna, A.A. EmenssnoB, H.3. EmenbsHoBa ; moa pen. 1-pa 3KOH. Hayk,

npod. A.A. EmenbsinoBa. — Mocksa : UH®PA-M, 2021. — 592 c¢. — (Bricuiee o6pa3zoBanue:
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bakanaspuar). — DOI 10.12737/textbook_5b5ab5571bd995.05564317. - ISBN 978-5-16-
014523-5. - Tekcr: anektponnbIit. - URL: https://znanium.com/catalog/product/1192240

8.2. lonoiHuTEILHAS JIUTEPATypPa

9. I'obapesa, f. JI. MonenupoBanue (prUHAHCOBO-XO3SMCTBEHHOM ACSITEIBHOCTA KOMIIa-
Hun B ProjectExpert : yue6. mocobue / S1.JI. 'ob6apesa, O.1O. I'oponenxkas, A.B. 3omoraprok. —
Mocksa : MHOPA-M, 2019. — 197 c¢. — (Bwicmee obOpazoBanue: bakamaBpuar). —
www.dx.doi.org/10.12737/textbook_5c4059e9d940d9.50534167. - ISBN 978-5-16-014387-3. -
Tekcr: sanexkrponnsiii. - URL: https://znanium.com/catalog/product/978856

10. Unbpnemenos, C. B. Onepanuonnsiii MmeHemkmenT : yueOnuk / C.B. WnbnemeHos,
A.C. Unpnemenos, C.B. Jlo6oB. — Mocksa : UH- ®PA-M, 2021. — 337 c. — (YueOHuku s
nporpammbl - MBA). - ISBN 978-5-16-009611-7. — Tekct: »snektponsnsii. - URL:
https://znanium.com/catalog/product/1226518.

11. Ken, llIBabep Cxpam: rubkoe ymnpapieHue mpoaykrom u omsnecom / [11BaGep Ken ;
nepeson J{. bimHoB. — Mocksa : Anpnuna [Tabmumep, 2020. — 240 c. — ISBN 978-5-9614-
2546-8. — TekcT : 21eKTpOH- HBIA // Dnek-TpoHHO-OuOIMoTeunas cucrema [IPR BOOKS :
[caiir]. — URL.: https://www.iprbookshop.ru/96868.html

12. Kopanenko, B. B. IIpoektupoBanue nHpOpMalmoHHbIX CUCTEM : yueOHOe mocobdue /
B.B. KoBanenko. — 2-e u3n., nepepad. u pon. — Mocksa : THOPA-M, 2021. — 357 c. —
(Beiciiee oopasoBanue: bakanaspuar). — DOI 10.12737/987869. - ISBN 978-5-00091-637-7. —
Tekcer : anextponnsiid. - URL: https://znanium.com/catalog/product/987869

13. Marperra JI. Tpancpopmanus O6usnec-monenu / JI. Marperra, M. JlxoH-coH, K.
Kpucrencen [u np.]. — MockBa : Anenuna I[labmumep, 2021. — 170 c. Pexum pocryna:
https://www.iprbookshop.ru/109266.html

14. Macnesuy, T. [1. YrpaBnenue 6u3Hec-miporieccaMu: OT TEOPUH K IPaKTU-Ke: yueOHOoe
nocobue / T.II. Macnesuu. — MockBa : UHOPA- M, 2021. — 206 c. + Jlon. MaTepuasl
[DnexTponnsii pecype]. — (Bsiciee oOpa3oBa-uue: bakamaspuar). — DOI 10.12737/1037144.
- ISBN 978-5-16-015484-8. - Texkcr : DIIEKTPOHHBIH. - URL:
https://znanium.com/catalog/product/1037144

15. Puc D. busnec ¢ nynst: Meton Lean Startup amst ObICTpOro TeCTUPOBaHUS UAEH U BbI-
O6opa 6usHec-moaenu: yueoHoe nocodue / Puc 3. - M.: Ansniuna [1a6m., 2017. — 253 ¢. — Pexum

noctyma: https://znanium.com/catalog/document?1d=187738
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8.3. Ilepeyens pecypcoB MHGOPMALMOHHO-TeIeKOMMYHUKANIMOHHOH ceTn «HTep-
HET»
1. DIIeKTPOHHO-OMOIMOTeYHas cucrema ZNANIUM. Pexxum JOCTyTa:
https://znanium.com/. Jloctym cBoOOHBIH
2. OnexktpoHHO-OMOmMoTedHas: cuctema BOOK.ru. Pexxum nmocryna: https://book.ru/. Jlo-
CTYII CBOOOTHBIN
3. CnpaBounast mnpaBoBass cuctema (CIIC) Koncynasrantllnioc. Pexum nmocryna:
https://www.consultant.ru/. BHyTpuceTeBOi AOCTYIl B YUTAIBLHOM 3ajie OHOIMOTEKH U B KOM-
NBIOTEPHBIX KJIaccaX yueOHBIX KOPIYCOB.
4. [IpaBurensctBo Poccuiickoii ®denepamuu. Pesxxum noctyma: http://government.ru/. Jlo-
CTYIl CBOOOIHBIN
5. MuHnucTepcTBO 3KOHOMHYECKOTro pa3Buths Poccuiickoit @enepanuu. Pexxum gocrymna:
https://www.economy.gov.ru/. JlocTym cBoOOTHBII
6. Odwunmaneuelii  cadt  MwunucrepcrBa  ¢uaancoB  P®.  Pexum  gocryma:
http://www.minfin.ru. Jloctyn cBoGoaHbIH
7. Ocdunuaneubiii  caiit  denepanbHOM  HajIoroBoil  cinyxkObl. Pexxum  nmoctyma:
http://www.nalog.ru. Toctym cBo6O1HBIM
8. Od¢uunaneubiiil caiit OenepanbHON Ci1y)KObI TOCYJapCTBEHHOM CTaTUCTUKU. Pexum no-
cryma: http://www.gks.ru/. Jloctyn cBoOOOJHBII
9. Odunnaneupiii cailt PenepaibHON aHTUMOHOMOJBHOW CiyXObl. Pexxum poctyma:
https://fas.gov.ru/pages/contacts/contact-info/. Jloctyn cBoOOAHBII
10.  OOmepoccuiickas oOmiecTBeHHas opranu3amus «PoccHiickuii COr3 MPOMBITIUICHHHKOB
U nipeanpuHumMareneiy. Pexum noctyma: https://rspp.ru/. Jloctyn cBoOO HBII
11. IIpodeccuonanbHoe wu3narenscTBo. IlpakTnueckuit sxypHan «I[I130» (IlnanoBo-
HIKOHOMUYECKHUH oTaen»). Pexum nocryna: https://www.profiz.ru/. loctyn cBoOoaHbII
12. [IpodeccuonanpHoe uznarenbctBo. IlpakTnueckuit xypHan «CrnpaBOYHUK SKOHOMH-
cta». Pexxum nocryna: https:// www.profiz.ru/. Jloctyn cBOOO HBIHA
13.  Hayunslit xxypHan «CoBpeMeHHbIe MpoOJIeMBbl cepBUca U TypusMay. Pexxum noctyna:
https://stcc.rgutspubl.org/index.php/1. JJoctyn cBoGOIHBII
14, CnoBapp (UHAHCOBBIX TEPMHUHOB M HOKOHOMHYECKHMX MNOHATHUH. Pexum pocryna:
https://fingramota.org/servisy/slovar. Jloctyn cBoOO HBII

15.  CnoBapu no sxoHomuke. Pexum nocryna: http://economics.niv.ru/. Jloctyn cBo60 HBIN
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8.4. Hepeqenb MMporpaMMHoOro 06ecneqe}mﬂ, COBPEMECHHBIX HpO(i)GCCI/IOHaJILHLIX 0a3

JAHHBIX " I/IH(l)OpMaIII/IOHHLIX CIIpaBOYHBIX CUCTEMaM

1.
2.
3.

10.

11.

12.

13.

14.

Microsoft Windows

Microsoft Office

[Toptan oTkpeITEIX naHHBIX Poccuiickoit @exepannu (mpodeccuonanbHas 6a3a JaHHBIX).
Pexxum noctyna: http://data.gov.ru/. loctynm cBOOOTHBIIM

[Ipodeccuonanvhas 6a3za nanubeix «DenepanbHas ciay0a roCylapCTBEHHONW CTATUCTHKU.
Pexum noctyna: https://rosstat.gov.ru/. Jloctyn cBoOoaHBIN

[lenTpanpHas 6a3za craructudeckux naHHBIX (L[BCJl) denepanpHOil Ccimyx)ObI rocynap-
CTBEHHOH  CTaTHCTUKHM [mpodeccuoHanpHas 0Oa3a  nmaHHBIX]. Pexxum  goctyma:
http://cbsd.gks.ru/. JocTyn cBOOGOHBIH

[Tpodeccuonanphas 6a3a COIMOIOTHYECKHX MaHHBIX Bcepoccuiickoro HeHTpa U3ydeHUus
obmecreerroro MueHus (BLIMOM). Pexxum nmoctyma: https://bd.wciom.ru/. Joctyn cBo-
0O0IHBIN

baza manHbIX OTKpBITEIX TpoekTOB «BIIMIOM» (mpodeccuonanbuas 6a3a nanHbix). Pexxum
noctyna: https://profi.wciom.ru/open_projects/. JlocTyn cBOOOIHBIN

baza npeanpusituii, komnanui u opranuzanuii PO mo pa3nudHbiM 00J1aCTIM AESITEIHHOCTH.
Pexxum mgoctyna: http://www.baza-r.ru/enterprises/. Jloctymn cBoOOIHBIH

baza ngaHHBIX O CyObBeKTax Majoro M CpeaHero npearnpuHUMaTeabcTBa. PexxuMm pocryna:
https://rmsp.nalog.ru/. Jloctyn cBoGOIHBII

Hayunas snextponnas oubnuoteka E-library (uH@opmanrionHo-cipaBouHas cucrema). Pe-
kUM gocrtyna: http://www.e-library.ru/. Jloctyn cBoOO1HBII

Poccuiickas kamkHas manara u Poccuiickas rocynapctsennas oubnuoreka (PI'B) (undop-
MaI[MOHHO-CIIpaBOYHasl cuctema). Pesxxum poctyma: https://www.rsl.ru/ru/rkp/. Jloctyn cBo-
00aHbII

Poccuiickas HanuoHanbHast 6ubianoTeka (MHGOPMAMOHHO-CIPAaBOYHAsI cucTeMa). Pexum
noctyna: https:/nlr.ru/. Jloctyn cBoGO HBIN

Hayunas snextponHnast 6ubnmnoteka. Pexxum nocrtyma: https://cyberleninka.ru/. loctyn cBo-
00aHbBII

HanmoHnanmpHasi sKOHOMHYECKasi SHIUKIONEAUs (MHPOPMAIMOHHO-CIIPABOYHAS CHUCTEMA).

Pexxum noctyma: https://vocable.ru/. Jloctyn cBoO01HBIH
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15. Enunas mexxBeJoMcTBeHHAs HH(popMarmonHo-ctatuctiueckas cucrema (EMUCC). Pexxum
nocryna: http://www.fedstat.ru/. loctynm cBoOOTHBII

16. UndopmannonHo-cripaBoyHas cucrema denepanbHOro o6pa3oBaTeabHOro moprana «JKo-
HOMHKA. Cornmosorusi. MeHnemxMenT. Pexum JIOCTyTa:

http://ecsocman.hse.ru/docs/27572260/ loctyn cBOOOIHBII

9. MeroauvecKkue yKa3aHus il 00y4al0IUXCH 10 OCBOCHUIO JUCUMILIMHBI (MOXYJIS)

IIponiecc m3yueHus: TUCHUILIMHBI «YTIPaBICHUE PA3BUTUEM OpPTraHU3aLMM U IIPOEKTUPO-
BaHHe OM3HECa» MPeNyCMaTPUBACT ayAUTOPHYIO (paboTa Ha JIEKIHUAX W MPAKTUYECKUX 3aHSATH-
SX) ¥ BHEAYTUTOPHYIO (CAMOMOATOTOBKA K JICKIUSAM U MPAKTUYECKUM 3aHATUSM) paboTy o0y-
YaroLIerocs.

B xauecTBe OCHOBHON METOIUKU 00yueHHs Oblla BhIOpaHa METOAMKA, BKIIIOYAOLIAs CO-
BOKYIHOCTh IIPUEMOB, C MOMOILbIO KOTOPBIX MPOUCXOIUT LI€JIECHANPABICHHO OpraHU30BaHHbIN,
IUTAHOMEPHO U CUCTEMAaTHYECKH OCYILECTBIISEMBbIN MPOIECC OBIAJACHUS 3HAHUSMU, YMEHUSIMU U
HaBBIKAMU.

B kauecTtBe OCHOBHBIX (hOpM OpraHu3anuy y4eOHOro mnpouecca o AUCHUIUIMHE «IUCIH-
IUIMHBI «YTIpaBieHUe pa3BUTHEM OpraHU3alluyd U MPOEKTHpPOBaHHE OM3HEca» B IpejiaracMoin
METOJIMKE 00YUYEHHs BBICTYNAIOT JEKIMOHHbIE (IOTOYHBIE JIEKIIMM) M MPAKTHUYECKHUE 3aHATHS (C
UCITOJIb30BAaHUEM MHTEPAKTUBHBIX TEXHOJIOTWH OOYy4eHHs), a TakkKe caMoCTosATelbHas pabora
o0yJaromuxcs.

- JIeKIUHU

Teopernueckue 3aHATUS (JEKLIUN) OPraHU3YIOTCS 1O nMoTokam. Ha nmexkuusax usnaratorcs
TE€Mbl JUCLUILINHBI, MPETYCMOTPEHHbIE pabodeil MporpaMMoi, aKIEHTHPYETCS BHUMaHHUE Ha
HauOoJiee MPUHUUIHNAIBHBIX M CIOXKHBIX BOIPOCAX JUCLMIUIMHBI, YCTAaHABIMBAIOTCS BOMPOCHI
JUIS. CAMOCTOATENbHOM npopaboTku. KoHcnekT nekiuii sisiercst 0a30i MpH MOATOTOBKE K MPaK-
TUYECKUM 3aHATHUSAM, K 9K3aMEHaM, a TaK)Ke CaMOCTOSITENIbHOM Hay4dHOH 1eATeIbHOCTH.

W3noxxeHne NEKUMOHHOTO MaTepHallia peKOMEHAYETCs MPOBOAUTH B MYJIbTUMEIUITHON
dopme (mpe3eHTanuii). CMpIcIOBas Harpy3ka JIGKIIMU CMEIAEeTCsl B CTOPOHY OT U3JI0KEHHUS TEO-
peTnyeckoro Matepuaia K (GOpMUPOBAHHIO MOTHBAIIMHM CAMOCTOSITEILHOTO 00yUeHHs yepe3 Io-
CTaHOBKY Ipo6yieM 00y4yeHus U MoKa3 myTel peuieHus npodeccuoHaIbHBIX TpobiieM B paMKax
TOM My MHOM Tembl. [Ipu 3TOM OCHOBHBIM METO/JOM BEICHHS JIEKIIUU SIBISETCS METOH Ipo-

OJIEMHOT'0 M3JI0KCHUS MaTrepuraia.
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[IpenycmaTpuBaeTcs NpoBeIeHUE 3aHATHI JEKIMOHHOTO THUIA CIEIYIOUINX BHJOB: 00-
30pHasl JIEKIMA, JIEKIUA-UHPOpMALUs, MPOOIeMHas JIEKIUs, JEKIHUSI-BU3yaIn3alus, JIEKIus-
KoH(pepeHIus.

O0630pHas JIeKIUs - 3TO CUCTEeMaTHU3alis Hay4YHbIX 3HaHUN HAa BHICOKOM YPOBHE, JIOIYC-
Karomiast O0JIBIIOE YMCIIO ACCOIMATUBHBIX CBSI3€H B MPOLIECCE OCMBICTICHUS MH(DOPMAIIUH, U3J1a-
raeMou IIpU PACKPBITUH BHYTPUIIPEAMETHON U MEKIIPEAMETHOM CBSA3H, UCKIIIOYAs NETAIU3ALUIO
1 KOHKpeTu3auuwo. Kak npaBuio, CTEpKeHb U3J1araéMbIX TEOPETUUECKUX MOJIO0KEHUNA COCTaBIIS-
€T Hay4YHO-TIOHATHITHAs U KOHLENTyaJIbHAasi OCHOBA BCETr0 Kypca UM KPYIHBIX €ro pa3JiesoB.

Jlexuusi-unpopmanusi. OpueHTUPOBAHA HA U3JIOKEHUE U OOBSCHEHHE CTYyACHTaM Hayu-
HOW WH(OPMAIIH, TMOJICKAMEH OCMBICICHHIO W 3alIOMUHAHHUIO. JTO CaMbId TPaJAUIIMOHHBIN
TUII JIEKIIUHA B MPAKTUKE BBICIIEH IIKOJIBI.

[IpoGnemuas nexuus. Ha 3Tol Jekiuu HOBOe 3HaHKWE BBOJUTCS Yepe3 MPOoOIeMHOCTh BO-
npoca, 3a71a4i Uiy curyauuu. Ilpu 3ToM mporecc mo3HaHuUsl CTYAEHTOB B COTPYAHHUYECTBE U
JMaJiore ¢ IMPEero/IaBaTesieM MPUOIMKACTCS K UCCIIeI0BaTEeIbCKON AestenbHocTH. Copepikanue
po0JIeMbl paCKpBIBACTCS MyTEM OpPraHH3alluU MOWCKa € PelIeHUs WM CYMMUPOBAHUS U aHa-
JU3a TPAOUIMOHHBIX U COBPEMEHHBIX TOUYEK 3PECHHUS.

Jlexuus-Bu3yanu3anusi OpeacTaBisgeT coO0l BU3yaldbHYIO (JOpPMY MMOAAYU JIEKIIMOHHOTO
Matepuana cpeactsamu TCO unu ayTuoBUICOTEXHUKHU (BUACO-TEKIMs). UTeHHE TaKOW JIEKIIUU
CBOJUTCS K Pa3BEPHYTOMY WJIM KPATKOMY KOMMEHTHPOBAHMIO MPOCMATPUBAEMBIX BU3YalbHBIX
MaTepuaioB (HaTypalbHBIX OOBEKTOB — JIOJIEH B UX ACHCTBUSIX W MOCTYMKax, B OOLICHUH U B
pasroBope; MUHEPAJIOB, PEAKTHUBOB, JACTaJIel MallluH; KapTUH, PUCYHKOB, ¢oTorpaduil, ciaiaos;
CUMBOJIMYECKHUX, B BUJIE CXeM, TaOnuIl, rpadoB, rpaduKkoB, MOJIEICH ).

Jlexuus-KoH(pEpeHUs: TPOBOANTCA KaK HAYYHO-IIPAKTHUECKOE 3aHSATHE, C 3apaHee Io-
CTaBJICHHOHM MpoOJIeMON M CHUCTEMOM JOKIIAJOB, JIUTENbHOCTRIO 5-10 MunyT. Kaxmoe BbICTYTI-
JICHHE TPEeJCTaBsAeT coO0M JTOrMUecKu 3aKOHUEHHBINH TEKCT, 3apaHee MOJATOTOBICHHBI B paM-
Kax MOpeUIoKEeHHON mpernoaaBareneM nporpammbl. COBOKYIHOCTh MHPEICTABIEHHBIX TEKCTOB
MO3BOJIUT BCECTOPOHHE OCBETUTH MpoliaemMy. B KoHIle JeKIuK npenojaBaTelb MOABOJUT UTOTH
CaMOCTOSITENIbHON paboThl M BBICTYIJICHUH CTYIEHTOB, JOTOJHSS WM YTOYHSIS IPEATOKEHHYIO
uH(popMaIrio, u GOPMyTUPYET OCHOBHBIE BBIBOJIBI.

- MPAKTUYECKUE 3aHATHS

[IpakTHyeckue 3aHATUS MO JAUCLUUIUIMHE «IUCIUIUIMHBL «YTIpaBlieHUE Pa3BUTUEM Opra-

HU3allMi W IMPOCKTUPOBAHHUC OuzHecay MMpoOBOAATCA C LECJBIO HpI/I06peTCHI/IH MPAKTUYCCKUX
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HaBBIKOB B 00JacTu ynpasieHus. [IpakTudeckue 3aHATHS TPOBOJATCS B BUE Y4€OHO-POJIEBBIX
Urp, CEMUHApa-KMCCiIe0BaHus, pa3dopa kelcoB (Case-studies), cTpyKTyprupOBaHHOM U yrpaBlisi-
€MOM JIMCKYCCHUH, BBIIOJHEHMsI aHAINTHUECKUX YNPaKHEHWH, PELIeHUs 3a7ay, BBIIOJIHEHUS
NPAaKTUYECKUX U CUTYallMOHHBIX 33JJaHUH, ayIMTOPHON CAMOCTOSITEIbHON pabOTHI.

AKTUBHOH (pOpMOI1 MPaKTHUECKOTO 3aHATHUS ABJISIETCS AUCKyccus. Juckyceus — 3To myo-
JUYHOE O0CYKICHHE KAaKOT0-JIHM00 MPOoOJIEMHOT0 BOIIpoca, MpoOieMbl. JIUCKyCCust OpaB/IbIBacT
CBOE€ Ha3BaHME B TOM cllydae, €Clid 00CyKJaeMblil BOIPOC CII0XKEH, BaK€H U HEOJAHO3HAUEH 110
XOJly M TOJKOBAHHIO, T.€. HPEINOoiaraeT ajbTepHaTUBHbIE OTBETHL. JIUCKycCHs MOKET ObITh
HaMeu€Ha U CIIPOBOLIMPOBAHA MIPENOJaBATEIEM, HO MOYKET BO3ZHUKHYTh CIIOHTaHHO. CTPYKTypH-
pOBaHHasi U ymnpasiisieMasl IUCKYCCHS - 3TO CHELHUAJIbHO MOATOTOBJICHHBIA U OpPraHW30BaHHBIN
JMCKYpPC, B KOTOPOM Y4acCTBYIOT CTOPOHBI, OTCTaUBalOIMe CBOM Mo3uLMU. Llenbro Takoro 3aHs-
THUS sIBIIseTCSl (POPMUPOBAHHME OLIEHOUYHBIX CYXJIEHUH, YyTBEPKICHUE MUPOBO33PEHUECKUX 103U~
Ui, YYaCTHUKOB JIy4llle pa3JesIuTh Ha MOATPYIIIbI, KaKI0W U3 KOTOPBIX IPEICTOUT AUCKYTH-
pOBaTh C Opyroi mo 3apaHee pa3pabOTaHHBIM BOIPOCAM, MOJATOTOBUTH COOOIIEHUS U apryMeH-
TBI.

Cemunap-uccieoBanue — 3To ¢popma IpyninoBOro 3aHATHs, CMBICI KOTOPOIO 3aKIova-
eTcsl B MPUOOPETEeHUH, paCIPOCTPAHEHNN U YaCTUYHON pean3alliy 3HaHUHN ¢ TPUBHECEHUEM B
ATOT MPOLECC KOMIIOHEHTOB Hay4YHOTO HcciieoBaHus. CeMHHap-UCCIeOBAaHUE OCYIIECTBIISETCS
B TPH dTala M 4acTO BBIXOAMT 3a PaMKU OTBEIEHHOIO JUIS 3aHATHS BPEMEHHU. 3/1€Ch BaXKHBI HE
TOJIKO COOCTBEHHO CEMUHAp, HO M €ro MOATOTOBKA, M pean3aliis TEOPETUYECKUX U MpaKTHYe-
CKHMX HapaboOTOK. 3a/laya CEeMUHApa-UCCIEIOBAHUS — OCMBICIICHHOE, IIeJIEHANIPaBIECHHOE MPHUO0-
peTeHue u yriyOJaeHue 3HaHUW, peanu3aus BOCIIUTATEbHOM, MPaKTHUYECKON U METOJI0JIOTHY e-
CKOM (PyHKIIMH NPU U3yYEHUH TEMBbI 3aHATHS.

[IpakTyeckas paboTa 3aKiIrO4aeTcs B BBINOJHEHMM CTYAEHTaMH, MOJ PYKOBOICTBOM
npernojiaBaTesns, KOMIUIEKCa Y4YeOHbIX 3aJaHMi, HalpaBIEHHBIX Ha YCBOCHHE Hay4yHO-
TEOPETUYECKUX OCHOB JUCLUIUIMHBI, TPUOOpETEHNE MPAKTUUECKUX HABBIKOB OBJIAZICHUSI METO-
JamMu paboThl C MPUMEHEHUEM COBPEMEHHBIX MHGOPMAIIMOHHBIX U KOMMYHUKAIIMOHHBIX TEXHO-
JIOTHH.

[Ipu KOHCTPYHUPOBAHUU AETIOBOIM UIPhl HEOOXOAUMO ONMUPATHCSA HA CTPYKTYPHOE ONHCca-
Hue nocneaHei. OHUM U3 caMbIX CIOXHBIX ATAllOB KOHCTPYMPOBAHUS JI€JIOBON UTPHI SBISETCS
BbIOOp U onucaHue 00beKTa UMHUTALUU. B kauecTBe Takoro o0beKTa BeIOMpaeTcss Haubosee TH-

IMUYHBIN (I)pal"MeHT HpO(I)CCCHOHaHBHOIZ PCAIBHOCTH BBIIIOJHCHUE, KOTOPOIo CIICHUaIMCTaMU
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TpeOyeT CHCTEMHOrO NPUMEHEHHsS, Pa3HOOOPA3HBIX YMEHHH M HABBIKOB, «3arOTOBJICHHBIX» Y
CTYACHTOB B TMEpHOJ 00yUEHHS, IPEIIECTBYIONIETO UTPE, IPU YEM ITO NMPUMEHEHHUE CBSA3AHO C
TPYAHOCTSAMU; B peLICHHE NPO(ECCHOHANBHBIX 33134 BOBJIEUYEH TOT WM MHOW KPYr CHelMau-
CTOB, UMEIOIUX Pa3HbIE HHTEPECH] U CBOU IPEIMETHI ACATEIbHOCTH.

ba30oBbIM 271€MEHTOM [€EJI0BOM WIpHI sABIIAETCS cueHapuid. Kak mpaBuio, B creHapuu
otoOpakaeTcs oOmIas MocieA0BaTeIbHOCTh TP, pa30MTOIl HA OCHOBHBIC ATAIlbl, ONEpAlUU U
L1ary.

Cxema crieHapHst MOKET OBITh OITUCAHA C TOMOIIBIO CIETYIOLUX JIEMEHTOB:

peanbHOe MPOTUBOpPEUHE (CIEAYeT OTINYATh OT UTPOBOTO KOH(IIMKTA, 0OYCIOBIEHHOTO
Pa3HOCTHIO TO3ULUI UTPOKOB), KOHMIMKT — HAJMYUE B CUTYAIMH «PAcCOTIACOBAHMS MapaMeT-
POB JI€ATENBHOCTH, CTOJIKHOBEHHMS PAa3HOIUIAHOBBIX SBJICHUMN, NPOTMBOPEYUBOCTH KPUTEPUEB
IIPUHSTHS PEILIEHUN» U T.II.

UrpoBoii KOH(IUKT TaKKe MOXKET IMPHCYTCTBOBaTh B ClieHapuu. JlenoBoil urpe B
HauOOoJbIIENH Mepe MPUCYL] CMEIIAHHbIN c10co0 reHepupPOBaHUs COOBITHI, KOTAa MPOLIECC UIPbI
clleflyeT KakoMy-TO 0000IEHHOMY allrTOPUTMY, OTpa)xaroleMy TEXHOJIOTHIO IPOU3BOICTBEHHO-
r'o Ipolecca, HO YUUTHIBAIOLIEMY BEPOSITHOCTHBINA XapaKkTep COOBITHH.

JlenoByt0 Urpy MOKHO IIPOBOJAUTH MEpe]] N3I0KEHUEM JIEKIIMOHHOTO MaTepuana i 00-
HapyKeHUsI TPOOENIOB B 3HAHUSX, KOI/Ia UX OCHOBOM SIBJISIETCSI TOJBKO JIMYHBIN OMBIT, IMOO MO-
ClIe JIEKIIMOHHOTO Kypca JUlsl 3aKpEeIUICHHMs] M aKkTyalu3alud 3HaHWM B ONBIT. MOXKHO Takxke
OCYILECTBIISATh OPraHU3allMI0 BCETO yUeOHOTO IMpolecca Ha OCHOBE CKBO3HOM JenoBoi Urpel. B
MOCIEIHEM Cllydae JUHAMHKa HHTepeca 00yCIOBIMBAETCS JUHAMUKON CMEHBI TPAJAULIMOHHBIX U
JIEJIOBBIX (POpPM TpOBEACHMS 3aHATUH, KOTOPBIE LEIOCTHO BOCIPOU3BOJAT Ipoliecc Oyayuiei
npohecCuOHATbHON NeSTENbHOCTH.

JlenoBast Urpa B 3aBUCHMOCTH OT COJIEP>KAHUS MOJKET JUIMTHCS OT OAHOrO 210 2-3 aKaje-
MHYECKUX YacOB, T.€. 3TO MOT'YT ObITh HEOOIbIINE (pparMeHTH! WK MOJHOLCHHAS JIeNIoBast Urpa.
VYuurteiBas OOJBIIYI0 3MOLMOHAIBHYIO HArpy3Ky Ha yYYaCTHMKOB WIpbI, 1I€JI€CO00pa3HO JIeno-
BBIMH WUIPaMU 3aKaHYMBaTh Y4e€OHBIN JAeHb. J[eTOBYI0 UIPy MOXHO MCHOJIb30BaTh U Kak (popmy
npoBe/ieHus 3a4yera. B aToM cilyuae npenojaBaresb ONpeaesiseT, Kakue Ipo0IeMbl BBIHOCATCS B
ee coJiepyKaHue, 10 KaKUM KpUTepusiM OyJeT OLleHUBAThCs ypoBeHb 3HaHMN. ConepxaHue, X0/
UTPHI U yJacTue B HEl 00rOBapuBaIOTCS B CTY/ICHYECKOU ayJUTOPUH 3apaHee.

OneHka 1eTelbHOCTH YYaCTHUKOB UTPhI BCAKHI pa3 CKIIaabIBaeTCsS U3 OLICHKH aHaIu3a

06CTaHOBKI/I, BLIpa6OTaHHOF0 U IIPUHATOTO PCHICHUA, a TAKKC €0 pCain3allud B YCTAHOBJICHHOC
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HOpMaTUBaMU BpeMs.

OneHka UTOrOB UIPbl OCYIIECTBIISETCS C LENbIO MOJABEACHUS IPOMEXYTOUHBIX U OKOH-
YaTeJIbHbIX UTOTOB PE3yJbTATOB ACATEIBHOCTH OpraHu3auuil. [ 1aBHas 3ajada OLEHKH — IOJIY-
YEHHME NMPEACTABICHUSA O XapaKTepe NEMCTBUM KOMaHJ — Y4aCTHHUKOB Mrpbl. Mcnomns3yercsa nBa
BapHaHTa OLEHKU UTOTOB UIPBL: OLIEHKA UIPbI €€ YYaCTHUKAMH; OLIEHKAa UIPbl €€ PyKOBOJUTE-
nem. OLeHKa UIpbl €€ YYaCTHUKAMHU IPOU3BOJUTCS IO KAXIOMY NPEANPUATUIO U OXBaTbIBAET
Bce nepuozsl urpbl. OLieHKa UTPhl €€ PYKOBOAUTEIEM IIPOBOAUTCS KaK UTOTOBasi 10 COBOKYITHO-
CTH IIEPUOJIOB UIPHI U OCYILIECTBIISIETCS IIyTEM CPAaBHUTEIBHOIO aHAJIN3a PE3yJIbTaTa IesATEIbHO-
CTH BCEX YYAaCTHUKOB WIpBHI, T.€. HOCUT 0000IAIOMIUN XapaKTep U OCYLIECTBISIETCS 110 OCHOB-
HBIM HaIlPaBJICHUSM JESITEIbHOCTU MIPEAIIPUSITHSL.

IlonBenenue UTOroB 1€J0BOM UIPHI TOJKHO COIIPOBOXKIATHCS HAPSIAY C PAHKUPOBAHUEM
YYaCTHHUKOB TIIATEJIbHBIM aHAINU30M (PAKTOPOB ycIexa JIMJAEPOB U MPUUUH OTCTaBaHUs ayTcail-
JIEPOB UT'PHI.

JlenoBast urpa AaeT BO3MOKHOCTb HAIJIITHO U IPOCTO IPEACTABUTH MOJCIUPYIOIIUN
nporecc. [lomyueHHble B pe3ysibTaTe IPOBEIECHUS JEI0OBOM UIPbl YMEHUS U HaBBIKU UMEIOT 0O-
Jie€ BBICOKYIO CTEIIEHb YCBOSIEMOCTU II0 CPaBHEHHUIO C JPYIrMMHM TPaJULMOHHBIMU METOJAMHU
00y4eHwusI.

[IpakTiueckue 3aHATUS CIIOCOOCTBYIOT OoJsiee MIyOOKOMY MOHMMAHHUIO TEOPETHUYECKOTO
MarepHaia y4yeOHOro Kypca, a TakKe pa3BUTHIO, (POPMHUPOBAHUIO M CTAHOBJICHHIO PAa3JIMYHBIX
YPOBHEH COCTaBJIAIOLUIMX NPOPEeCCHOHATBHON KOMIETEHTHOCTH CTY/ICHTOB.

JlucuunianHa coAepKUT psia keiicoB. KOHKpeTHast cuTyanusi — MeToJ] 00y4YeHus, peHa-
3HAUEHHBIN I COBEPUICHCTBOBAHMS HABBIKOB M IOJIyUYEHHUS OIbITa B CIEAYIOIIMX 00JacTAX:
BBISIBJIEHHE, OTOOp M pelieHue mnpobiem; padboTta ¢ nHdopmanued — OCMbICICHUE 3HAUYEHUs Je-
TaJiel, OMMCAHHBIX B CUTYAI[MH; aHAJIN3 U CUHTE3 MH(POPMALMU U apryMEHTOB; paboTa ¢ mpe-
MIOJIO)KEHUSIMU W 3aKJIIOUEHUSIMU; OLIEHKA aJIbTEPHATUB; MPUHATUE PEIICHUN; CIyIIaHUE U I0-
HUMaHUE JIPYTUX JI0Jed — HaBBIKU IPYNIOBON pabOThHI

Eme onuH Meron mpoBeneHUs 3aHATUH, UCHONB3YEMBIH MPU U3yYEHUH JUCIHUILIMHBI —
Kpyribii cron (aebater). Kpyrmsiii cron (nebaTsl) - OIUH U3 CIOCOOOB OpraHU3aIKN 00CYyXKIIe-
HUSI HEKOTOPOTO BOIPOCA, /Ul €ro MPOBEACHUS ONpENeNsieTcsl 1eslb 00CyKIACHUs, TPU3BaHHAS
00001IUTh U/IeW U MHEHHS OTHOCUTENIBHO 00CYXKAaeMOM poOIeMbl

- camocTosTeNlbHasg paboTa 00yJaromuxcs

Lenpio caMOCTOATENBHOM (BHEAYAUTOPHOM) pabOThl 00yUarOIIUXCs SIBIISIETCS 00ydeHue
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HaBBIKaM pabOTHl ¢ HayYHO-TEOPETUYECKOH, MEPUOTUIECKOM, HAyYHO-TEXHUYECKON JUTEpary-
PO M TEXHUYECKOW JOKyMEHTaluel, HeOOXOAUMBIMU ISl YIITYOJIEHHOTO U3Y4YEHUS TUCIHUILIU-
Hbl «IUCLUIUINHBI «YIIpaBJIeHUE Pa3BUTHEM OpPraHU3alMM U MPOECKTHPOBaHUE OU3HEca», a Tak-
K€ Pa3BUTHE Y HUX YCTOWYMBBIX CIIOCOOHOCTEHM K CAaMOCTOATENBHOMY U3YUECHUIO U U3JI0KEHUIO
NOJy4eHHOU nH(pOpMaIUu.

OCHOBHBIMU 33/1a4aMU CAaMOCTOSITENIEHONU Pa0OThI 00yUYaIOIMIUXCSI ABIISIOTCS:

- oBIIa/ieHUE (PyHIaMEHTAIbHBIMU 3HAHUSMU;

- HapaboTKa Npo(ecCHOHANbHBIX HABBIKOB,;

- nproOpeTeHue OmbITa TBOPYECKON U UCCIIE0BATENILCKOM NesITEIbHOCTH;

- pa3BUTHE TBOPUYECKON WHUIMATHBBI, CAMOCTOSITEIBHOCTH U OTBETCTBEHHOCTH
CTYJEHTOB.

CamocrosiTenbHast paboTa CTYJIEHTOB IO AUCIUIUIMHE 00eCIeYnBaeT:

- 3aKpEIJICHUE 3HAHWM, IIOJIyYEHHBIX CTYJEHTAMHM B IpOILECCE JEKUUOHHBIX U
IIPaKTUYECKUX 3AHATUM;

- (opMUpOBaHKE HAaBBIKOB paOOThI ¢ NEPUOANYECKOM, HAYUHO-TEXHUYECKOM JIUTE-
paTypoil U TEXHUYECKON TOKYMEHTALIHNI;

- IPUOOpPETEHUE ONBITa TBOPUYECKOMN U UCCIIEI0BATENBCKOMN AEATEIbHOCTH;

- pa3BUTHE TBOPUYECKON WHUIMATHBBI, CAMOCTOSITEIBHOCTH U OTBETCTBEHHOCTH
CTYJICHTOB.

CamocrosiTenbHas padboTa sIBiIsieTcs 00s13aTeNIbHOM 1711 KaX/10r0 00y4aroerocs.

®opMBI CAMOCTOATEIBLHOH PadOTHI

IlepeueHb TeM caMOCTOSITEIBHON pabOThI CTYAEHTOB MO MOATOTOBKE K JIEKIIMOHHBIM U
MPAKTUYECKUM 3aHSITUSIM COOTBETCTBYET TEMaTHYECKOMY IUIaHy pabodeil mporpamMmbl JHUCLIH-
TUTMHBI.

CamocrodTenbHas paboTa CTyeHTa IPeyCMaTpUBAET CIEAYIOUIIE BUIbI paboT:

- IOATOTOBKA MaTepHala Ha 3aJaHHYI0 TEMY,

- IOATOTOBKA MPE3eHTAIUI MO ONpeAeIeHHBIM BOIIPOCaM;

- U3y4YeHHE Hay4YHOH U Hay4YHO-METOANUYECKOl 0a3bl MO MOCTABIEHHOM MPOOIeMaTHKE;

- IOJITOTOBKA IpaMuecKoro MaTepuaa 1o 3aJ1aHHON TeMe.

OCHOBHBIMU COBPEMEHHBIMH (hOpMaMU OpraHU3alMK CaMOCTOSTEIbHON pabOThl CTY/IEH-
TOB SIBJIIIOTCSI TBOpUYECKHE pabOTHl U paboTa ¢ MHPOPMAIIMOHHBIMH KOMIBIOTEPHBIMU TEXHOJIO-

TUsMU.
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TBopueckue pabotsl. [lox TBOpUECKUMH 3alaHUSIMU TOHUMAIOTCS TaKkue yueOHbIe 3aja-
HUS, KOTOpbIe TPEOYIOT OT CTyJEHTa HEe IMPOCTOr0 BOCIPOU3BOJCTBA MH(OpMAIUH, a TBOpYE-
CTBA, IOCKOJIbKY 3aJaHMsI COAEPKaT OONBIINNA UM MEHBIINNA 3JIEMEHT HEU3BECTHOCTH U UMEIOT,
KaK MPaBHJIO, HECKOJBKO MOAX0/I0B. TBOpUECKOe 3a/1aHUE COCTABIISAET COAECPKAHHUE, OCHOBY JIIO-
00ro MHTEpaKTUBHOIO MeTona. TBopueckoe 3amaHue (OCOOCHHO IMpaKTHYecKoe U OIM3KOe K
KU3HHU) MPUIAET CMBICT O0YYEHHIO, MOTUBUPYET CTyJeHTa. Hen3BeCTHOCTh OTBETa U BO3MOXK-
HOCTb HalTU CBOE€ COOCTBEHHOE «IIPABHJIBHOE» pPEIIeHHE, OCHOBAHHOE Ha CBOEM IEPCOHATLHOM
OTIBITE W OMBITE CBOETO KOJUIETH, JIPYyra, MO3BOJISIIOT cO3/1aTh (GyHIAMEHT JIJIsl COTPYAHHYECTBA,
camMoo0y4YeHHsI, OOIIEHUS BCEX YUYaCTHHKOB 00pa30BaTEIHHOIO MPOIEcca, BKIIOYAs MpenoiaBa-
TEJIS.

Pa6ora ¢ nHbopMaMOHHBIMU KOMITBIOTEPHBIMU TeXHOJOTHsAMH. PaboTta ¢ uHdpopmau-
OHHBIMU KOMITBIOTEPHBIMU TEXHOJIOTUSMU MPEATNOiaraeT pa3padoTKy MperoaaBareiaeM 3aJaHui
C WCIOJBb30BaHMEM VIHTEpHET-TEXHOIOTUI B pekuMme on-line. 3ajaHus UIsi CaMOCTOSTEILHON
paboTbl MOTYT OBITH HampaBlIeHbI HA: 1) MOMCK CTYACHTaMH WHGOpPMAINY, 3aJaHUsI Ha TIOUCK H
00paboTKy uHdopmaruu; 2) Ha OpraHU3aUI0 B3aUMOCHCTBHS B CeTH; 3) 3a/1aHus IO CO3JJaHUIO
web-ctpanuir; 4) BBITIOIHEHHE TPOEKTOB.

TIouck cmyoenmamu ungopmayuu, 3a0anus Ha NOUCK U 0OPabOMKy UHGopmayuu KO-
yaem:

HanucaHue pedepara-0030pa;

PELIEH3HIO Ha CalT 10 TeME;

aHaJN3 CYIIECTBYIONINX pedepaToB B CETH Ha JJaHHYIO TEMY, HX OlCHHBAHUE;

HaIMCaHUe CBOETO BapHAaHTA IUIaHA JICKIIUH;

HanucaHue pparMeHTa JeKIHH;

cocTaBlieHHe OMOIorpaguuecKkoro Cucka,

O3HAKOMJIEHHE C POPECCHOHATBHBIMU TEIEKOH(EPEHIUAMHU, aHAIN3 00CYKICHUS aKTy-
aJIbHBIX MPOOJIEM.

3aoanue na opeanuzayuro 83aumMooeticmeus 8 Cemu.

00CYXJIeHUE COCTOSIBILICHCS MITH MPEJICTOAIIEH JIEKIIUU B CIIMCKE PACCHUIKH TPYIIIIbI;

paboTa B CIIMCKaxX pacChUIKHU;

oOlIeHNe B CUHXPOHHOW TeleKOoH(epeHIH (YaTe) co CrenuanicTaMy WM CTyIeHTaMu
JPYTUX TPYIII WK By30B, H3y9alOIUX JAaHHYIO TEMY;

00CyX/IeHUe BO3HUKAIOUINX MPOOIeM B OTCPOUEHHON TeNeKOH(pepeHIny;
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KOHCYJIbTallMM C IPENOJaBaTEIEM M JAPYTUMHU CTYJEHTAaMHU 4epe3 OTCPOUYECHHYIO Telle-
KOH()EPEHIIHIO;

KOHCYJIbTAIIH CO CIELHATUCTaAMU Yepe3 AIEKTPOHHYIO MOUTY .

Buvinonnenue npoexmos:

paboTa Mo MpoeKTaM, MPEUIOKEHHBIM IpernojaBareieM (HCIOIb30BaHHE BCErO KOM-
IUIeKCa BO3MOXKHOCTEH TEJIEKOMMYHHMKALIMOHHBIX CETEH: MOMCK MH(OpMAIMH, JHAJIOT B CETH,
co3JaHne web-cTpaHull U web-KBEeCTOB);

pa3paboTKa U MpoBeACHNE COOCTBEHHBIX MPOEKTOB.

Benymumu criocodamMy COBpEMEHHOM OpraHu3aluu Mpolecca MHTEPAKTUBHOIO 0o0yue-
HUSL B BY3€ SBJIIETCS CaMOCTOSITENIbHAsl padoTa CTYIAEHTOB C MCIIOJIb30BAaHHUEM BO3MOXKHOCTEH
TEJIEeKOMMYHHUKAIIMOHHBIX CETEH C LIEeTbI0 CO3aHUs TEMAaTHUYEeCKUX BEO-KBECTOB U BEO-CTpaHUIl —
ucnonszoBanue html (hypertext markup language) - penakropos, ftp, Be0-0pay3epoB, rpadude-
CKHX PEJaKTOpOB.

Komnvromepnvie cumynayuu

JlpyruM MHHOBAIlMOHHBIM CIIOCOOOM OpraHU3allMyd CaMOCTOSITEILHOM pabOThI CTYJEHTOB
ABISAIOTCA cumyasiyuy (MHTEPAKTUBHBIE UMUTATOPBI PEANbHBIX CUTYallUii), KOTOPhIE CUUTAIOTCS
OJIHUMHU U3 caMbIX 3(P()EKTUBHBIX U COBPEMEHHBIX NMPAKTUYECKUX YUEOHBIX TEXHOJIOTUH 3JI€K-
TPOHHOTO 00y4YeHMsI. DIEKTPOHHOE 00Y4YeHHE — 3TO 00y4YeHHE B MHTEPAKTUBHOM, HUCTaHIUPO-
BaHHOM (opmare yepe3 VIHTepHET, JOKaJbHYI0 BHYTPHUKOPIOPATUBHYIO ceTh — MHTpHET, 1o
anekTpoHHOH noure win ¢ CD-ROM. JlanHblit Bua 00OyueHHsI pacCUMTaH Ha COBEPIICHCTBOBA-
HUE CTYJEHTaMH YMEHUS U CIIOCOOHOCTU paboTaTh CaMOCTOSITEIbHO, BECTU COOCTBEHHOE HCCIIe-
JIOBaHME, a TaK¥Ke CIIOCOOCTBYET Pa3BUTHIO UyBCTBA OTKPBITUS, TBOPUECKOTO OLIYIIEHMS, IIEepe-
MEIIEHUs CTYIEHTa B PeaJTbHOCTh OyayIien MpopecCuoOHaAIBHOM IeATeTbHOCTH.

IIpy n3ydeHuM OUCLMIUIMHBI «IUCLMIUIMHBL «YTIPABIECHUE PA3BUTHUEM OpPraHU3ALMH U
POEKTHPOBAHUE OM3HECA» PEKOMEHIYETCS MCIONb30BaTh TPU OCHOBHBIX MURA 00Y4aAlOU{uUxX
CUMYTIAYUL.

CUMYJISILIUH, pa3BUBAIOIINE OBICTPOTY OTBETHOW pEeaKIUy;

CHUMYJISILIUH, TOMOTAOIIIE Pa3BUTh CIIOCOOHOCTD pelIaTh NPOopecCuOHAIbHbBIE 3a/1a4H;

CHUMYJISILIMHU, HalpaBJICHHbIE HA BBIPAOOTKY CIIOCOOHOCTH OLICHMBATH MOJYYEHHYIO HMH-
(dbopMaIuio U COOTBETCTBEHHO PACIIOPSIKATHCS €10.

CrnoxHble TPOBEPKH, KOHTPOJIb M TEXHOJIOTUU OLIEHKH BCTPOEHBI B MHCTPYMEHTAJIbHbBIE

cpeacrTBa CI/IMy.IISII_II/Iﬁ " ABJIAIOTCA TOYHBIM OTO6pa)KeHI/IeM S(I)(bCKTI/IBHOCTI/I 06y‘{eHI/IH.
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C yuérom meneil u 3aga4 yueOHON TUCIMILIMHBI «YTIpaBlieHUE Pa3BUTHEM OpTaHU3ALUU

" IIPOCKTHPOBAHUC Ou3Heca» MOXKHO npeaAyCcCMOTpPETh CICAYHOIIUC HAIIpaBJICHUA U BUAbBI CaMO-

CTOSTEIbHOMN pa6OTI>I CTYACHTOB, IIPEACTABJICHHBLIC B Ta6J'II/IHe.

Hanpasnenus u Bugsr CPO

Hampasnenuss  camo- | Buasl camocTosTeIbHOM pabOThl CTYICHTOB

CTOSITEIBHOH paboTHI

CTYJICHTOB

1.CamocrositenpHas 1.1. PaboTa ¢ KOHCIIEKTOM JIEKIIUI

pabora, obOecreunBa- | 1.2. Pabora Hax y4eOHBIM MaTepuajioM, B TOM YHCJE y4eOHHUKaMH,
I0Iasi IMOATOTOBKY K | MEPBOMCTOYHUKAMH, JOMOJHUTEIHHOU JIMTEPATYpOH, MPEIyCMOTPEH-
AyJUTOPHBIM  3aHSATH- | HOW paboYeil mporpaMMOil TUCIIMIIMHBI U KOHCTIEKTOM JICKITHIA

M, IOArOTOBKY K Te-
KyIIEMY KOHTpOJIIO U
IIPOMEKYTOYHOM aTTe-
CTallMH

1.3. IloarotoBka Kk 0OTBETaM Ha KOHTPOJIbHBIE BOIPOCHI

1.4. IToAroTOBKa IOKJIAI0B C IPE3CHTALIHSIMU

1.5. IloarotoBka K TEKyIeMy KOHTPOJIIO

1.6. IToAroToBKa K MPOMEKYTOYHOM aTTECTallK B (hOpMe IK3aMeHa

2. TlouckoBo-
aHaJMTHYeCKas pabora

2.1. INowuck (moxbop), 0030p ¥ aHATU3 HOPMATUBHOM, IIPABOBOM, CIIpa-
BOYHOM JOKYMEHTAIINH, CIICIIUAIIBHON 1 HAYYHOH JIUTEPATYpPhI U JJIEK-
TPOHHBIX UCTOYHUKOB MHPOPMAITUH 110 TIPOOIEMATHKE JUCIIATLTHHBI
2.2. BrinonHeHre KOHTPOJIbHBIX MPAKTHUYECKUX paboT

2.3. BhITIOJIHEHHE TPYIIIOBOIO MPOEKTA M0 3aJaHHBIM TeMam

3. Hayunas pa6ora

3.1. IloaroroBka cOOOIIEHUN U NOKJIAJ0B K HAyYHOU CTYIEHUECKOH
KOH(EepeHINHI
3.2. [loarotoBka u HanmucaHue cTaTeil B COOPHUKH HAYYHBIX TPYAOB

10. MaTepuanbHO-TeXHUYECKasl 06a3a, HEOOX0AUMAsI /1151 OCYLIECTBJICHHSI 00Pa30BaTeIbHO-

ro nmpouecca 1no JTUCHUIIMHE (MOAYJII0):

YueOHBIE 3aHATHS I10 JUCTUIITIMHE «IUCHUIIITHHBI ((praBJIeHI/Ie Pa3BUTHEM OpraHu3allun

U MPOEKTUpOBaHUE OM3HECa» MPOBOJATCS B CIAEAYIOLIUX 000PYAOBAHHBIX y4EOHBIX KaOMHETax,

OCHAIIIEHHBIX COOTBETCTBYIOIIIUM O0OPYJOBAHUEM:

JAUCITUITIIINHC

Bun yueOHBIX 3aHITHIA 110

HaumenoBaHue 000py0BaHHBIX YU€OHBIX KAOMHETOB, 00BEKTOB
JUTSL TIPOBEICHUS PAKTHUECKUX 3aHATHHA C TIEPEYHEM OCHOBHOTO
o0opynoBaHus

us

3aHATHSA TEKITMOHHOTO
TUIA, TPYIIIOBbIE U UHIU-
BHUIyaJIbHbIE KOHCYJIbTA-
UM, TEKYILIMH KOHTPOJIb,
MPOMEXKYTOYHAS aTTeCTa-

yueOHas ayJUTOpHsl, clieluaiu3upoBaHHas yueOHas Mebenb

TCO: BHIEONPOEKIIMOHHOE 000PYAOBaHNE/TIEPEHOCHOE BHJICOIPO-
EKIIMOHHOE 000pY0BaHUE

JI0CKa

THUIIA

3aHATHS CEMUHAPCKOTO

yueOHas ayJuTOpHsl, crielnain3upoBaHHas yueOHas Mebelb

TCO: BHUIEONPOEKIIMOHHOE 000PYAOBaHNE/TIEPEHOCHOE BHJIEOIPO-]
EKIIMOHHOE 000pYI0BaHNE

JIOCKa

CamocTosTenbHas pabora

MOMEIIEHHUE JUIsl CAMOCTOSATENBHOM padoThl,
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o0ydJaronmxcs

crienuaau3upoBaHHas yaeOHas mebenb, TCO: BUICONMPOSKIIMOHHOE
00opy0BaHNE, aBTOMATU3UPOBAHHBIE Pa0OYHE MECTa CTYJCHTOB C
BO3MOXXHOCTBIO BBIX0/1a B UH(GOPMaIMOHHOA
TEJIEKOMMYHUKALMOHHYIO ceTh «MIHTepHET», TOCKa;

[Tomemenue A7 CcaMOCTOATENbHOW pabOThl B UYHUTAILHOM 3ali¢
Hay4Ho-TexHnueckol OMONIMOTEKH YHHBEpPCHTETA, CIICIHATU3UPO-
BaHHas yueOHas MeOellb aBTOMaTHU3UPOBAHHbBIE padoure MecTa CTY-
JIEHTOB C BO3MOKHOCTbBIO BBIXOJA UH(POPMALIMOHHO-
TEJICeKOMMYHUKAIMOHHYIO0 ceTh «/HTepHeT», MHTEpaKTUBHAs JTIOCKA
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