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1. AHHOTauUs pado4eil MPOrpaMMbl JUCUMILIMHBI (MOTYJISA)

JucunmmHa «YTpaBlieHHe YeJI0BEYECKHUMHU PECypcaMu» BXOAHUT B YaCTh, (OPMHUPYEMYIO
y4aCTHHKaMH OOpa30oBaTelbHBIX OTHOLIEHWH IporpamMMbl OakajaBpuaTra IO HalpaBJICHHIO
noarotoBku 38.03.02 «MeHemxMeHT», npoduiab YTpaBiIeHHWE NEPCOHATOM OpPraHu3alud U
OTHOCHTCS K IUCLMITJIMHAM HalpaBJIEHHOCTH (IPOQUIIA).

JlMcuuIuIHa HallpaBJieHa Ha OBJIAJICHUE BBIITYCKHUKOM CIIEAYIOIINUX KOMIETEHIUI:

VYK-6. CnocoGeH ympaBisiTh CBOMM BpEMEHEM, BBICTPAaWBaTh U PEAJU3OBHIBATH
TPAEKTOPHUIO CAMOPA3BUTHUS HA OCHOBE NPUHLIUIIOB 00pa30BaHUs B TE€UCHUE BCEH KU3HU

YK-6.2. Onpenensier 3a1auu caMOPa3BUTHsI M TPOPECCHOHATBHOTO POCTa, paclpeaeiseT
UX Ha JOJIro-, CpeiHe- M KpaTKOCPOUYHbIE IEPUOJbl C OOOCHOBAHHMEM AaKTYalbHOCTH H
orpeneneHneM HeoOXOAMMBIX PECYpPCOB ISl HX BBITOJTHEHHS

VYK-6.3. Onpenensier npuopuTeThl COOCTBEHHOM AEATENBHOCTH, JMUHOCTHOI'O Pa3BUTHUS U
po(hecCuOHANBHOTO pOCTa

[1K-1. CnocoGeH ompezaensaTb NOTpeOHOCTh OpraHM3allMd B IMEPCOHAJE, OCYILECTBIAThH
TIOWCK, TIPUBJICYCHHE, TIO00P U OTOOP MepcoHasa

[1K-1.1 OGsagaer 3HaHUSAMHM B OO0JIACTH ONpEAEiCHUs NOTPeOHOCTH OpraHu3aluyd B
IepCOHAJIE C YYETOM aHaJIu3a phlHKa TpyJa

[1K-1.2. JlemMoHCTpupyeT IOHMMaHHE€ W YMEHHE BbIOMpAaTh CIOCOOBI M METO[bI
IpUBJICUEHHS, TO00pa 1 0TOOpa mepcoHaa

[1K-1.3. Hcnons3yer B paboTe HEOOXOAMMbIE METOJbI MPUBJICUEHHUS, [10I00pPa U 0TOOpPa
IepCOHaNa C Y4eTOM MOTPeOHOCTH OpraHu3auu

I1K-2. Cnoco0OeH opraHu30BaTh U MIPOBECTH OLIEHKY U aTTECTALMIO ITepCOHAIa

[IK-2.1. O6namaer 3HaHUSMH B OOJIACTH OPraHU3ANMH W TIPOBEACHHS OICHKA U
aTTecTalluy IepcoHana

[1K-2.2. AHanu3upyeT IUIaHbl, PECYpChl, CPEACTBA M METOJbl IMPOBEICHUS OLEHKU U
aTTecTalluy IepcoHana

[1K-2.3. Hcnone3yer B paboTe COBPEMEHHBI MHCTpYMEHTapuil B 00JacTH OLEHKU H
aTTecTalluy IepcoHana

ITK-3. CnocobeH opraHu3oBaTh MEPOIPUITHS MO Pa3BUTHIO MEPCOHAA, B TOM YHCIE IO
MOCTPOCHUIO MPO(ECCUOHATILHON Kapbepbl, 00yUeHUI0, aJanTallii U CTAKUPOBKE IepcoHaa

[TK-3.1. OcymiectBisger c6op uHGOPMAIMU N0 BBISBICHUIO MOTPEOHOCTH OpPraHU3allU B
pPa3BUTHU IIEpCOHANA

[1K-3.2. JleMOHCTpUpPYET NOHUMaHUE MIAHUPOBAHUS U OpTraHU3a[ul padOThI 110 Pa3BUTHIO
nepcoHaia

[1K-3.3. Peanuzyer MeponpusiTUs 10 Pa3BUTHIO MEPCOHANA, aHATH3UPYeET 3 (PEKTUBHOCTH
ATUX MEPONPHUATUH, BKIIIOYAs OCTPOEHUE NPOPEeCcCHOHATBHON Kapbephl, 00yUeHHUs, afarnTalio
U CTQ)XHPOBKY TepCOHaa

ConepkaHuie IUCHIUIUIMHBI OXBaTBIBAET KPYr BOIPOCOB CBS3aHHBIX C YIIPaBJICHUEM

YCIIOBCUCCKUMU peCypCaMU Ha MPCANPHUATUAX W B OpraHU3alUAX: OCHOBHBIC IMOHATHA HAYKH
YIpaBJICHUA YCIIOBECUCCKUMU PECYpCaMH, KOHICIITYAJbHBIC MOAXOABI K IMPAKTUKC YIIPABJICHUA
YCJIOBCUYCCKUMHU  peCypCaMu, CTpaTCFI/FICCKI/Iﬁ nmoaxod K YHIOPaBJICHUIO YCIOBCUCCKUMU
peCypcamMu, IIaHUPOBAHUC U (I)OpMI/IpOBaHI/IC YCJIOBCUYCCKUX PECYpPCOB Ha MNPCANPUATUAX U
OopraHu3alnusix, HUCIIOJBb30BaHHUC YECJIOBCUYCCKHX pPeCypcCoB, TCXHOJIOTHH YIIpaBJICHUA
YCJIOBCUYCCKUMU PECypCaMU Ha NMPCANPUATUAX U OpraHU3alUAX

OO011ast Tpy10EMKOCTh OCBOCHHUS TUCIUILIIMHBI COCTaBIAET 4 3a4eTHBIX eAUHuL, 144 yaca,
B TOM YHCIIE:

- Ui O4YHOM (GopMbl 0OyUeHHUsl - KOHTAKTHas paboTa mpenojaBaress co CTYACHTOM - 56
gacoB (16 9acoB - 3aHATHS JIGKIMOHHOTO THMA, 36 YacoB — 3aHATHS CEMHUHApPCKOTO THIIA,
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KOHCYJbTAllMM - 2 4aca, NPOMEXKYTOYHas aTTecTalus- 2 Yaca), caMOCTosATelbHas pabora
CTyJIeHTa - 88 4acoB;

- JUTsl OYHO-3a04HOM (opMBbl 00yUEHHUS - KOHTaKTHas paboTa mpenoaaBaress co CTyIeHTOM
- 26 yacoB (10 yacoB - 3aHATHS JEKIMOHHOTO THUIA, 12 YacoB — 3aHATHS CEMHUHAPCKOTO THIIA,
KOHCYJIbTAllMM- 2 4Yaca, MPOMEXKYTOYHAs arTecTalus- 2 yaca), CaMOCTOsTelbHas pabora
crynenra -118 gacos.

[IpenogaBanue BeneTCs Ha OYHOW M OYHO-3a0YHOM opMax oOydeHust Ha 3 Kypce B 6
cemectpe. [IpogomKuUTEIbHOCTE ceMecTpa Ha OYHOM M OYHO-3204HOHM (opmax oOyueHus 18
Henenb Kaxaeld. [IpemycmaTrpuBaercsi mpoBeleHHE Y4YEOHBIX 3aHATUN CIEIYIOIIUX BHIOB:
TPAIULIMOHHBIX JICKIIUH, MPAKTUYECKUE 3aHATHS B ()OpPME YCTHBIX U MHCHMEHHBIX OIPOCOB,
pellleHus] CUTYallMOHHBIX 3a7a4 / Keic-cTaau, TECTOBBIX 3aJaHUil, BHICTYINICHUN C JOKIaJaMH,
TPYIIIOBBIX JTUCKYCCHH, JEJIOBBIX M POJEBBIX HIP, CAMOCTOsITeNbHAas paboTa oO0ydaromuxcs,
CPYIIIOBBIE U UHAUBUAYAIbHBIE KOHCYJbTALIUH.

[IporpaMMoll NpPenyCMOTPEHBI CIEAYIOLIME BHUABI KOHTPOJSA: TEKYLUIMH KOHTPOJb
ycreBaeMoCTH B (popMe MUCHbMEHHOTO TECTHPOBAHMS, PEIICHUS! MPAKTUYECKUX/CUTYAIIMOHHBIX
3a/1a4, BBIMOJIHEHMS] W 3aIIUTHl PYIIOBOrO MPOEKTA; MPOMEKYTOUHAsl aTrTecTauus B ¢dopme
sK3aMeHa (6 cemecTp).

JucuumiuHa «YTpaBieHUE 4YeJNOBEUYECKHMMH pecypcaMu»  (pOopMHUpPYeT  B3TJISAbI
Oynymero OakanaBpa Ha MNpo(ecCHOHAIBHBI WHCTPYMEHTapUi SKOHOMHYECKONW HayKH,
MOSTOMY 3HaHHWSA, TOJYYCHHBIE B XOJE€ H3Y4YCHHS Kypca, JOJDKHBI CIY)KUTh 0a30i ais
nocneAyromero ocoenus cryaeHtamu guciuruiid - OIIOIL, Takux kak: PazpaboTka
yIOpaBieHYECKUX pemieHnid, OpraHuzanus W IUIAHUPOBAHHWE JIE€ATENbHOCTH NPEIIPUSITUN
(opranu3anmii).

2. IlepeyeHp NJIAHMPYEMBIX Ppe3yJbTAaTOB O0y4eHHs] 1O JUCHUILIMHE (MOIYJIO0),
COOTHECEHHbIE C IIJIAHUPYEMbIMHU pe3yJIbTaTaMU 0CBOECHHsI 00pa30BaTeIbHOI IPOrpaMMbl

Ne | Hupekc [Tnanupyemble pe3ynbTaTbl 00yUEHHS
IIIT [KOMIIETEHIN (KOMIETEeHLIUU WIJIH €€ YaCTH)
U
1 | VK-6 Cnoco0OeH ympaBiATh CBOMM BpPEMEHEM, BBICTpAaUBaTh M PEAINU30BHIBAThH
TPAaEeKTOPHUIO CaMOPa3BUTHsI HA OCHOBE NMPHHILIUIIOB 00pa30BaHMs B T€UEHHE BCeH
KU3HU

VK-6.2. Omnpenenser 3ajadd caMOpa3BUTHS M TNPO(ecCHOHANIBHOIO pocTa,
pacrpenenser HMX Ha JOJIrO-, CpeJHe- M KpPaTKOCPOYHBIE MEPUOABI C
000CHOBAHHEM AKTYaJIbHOCTH M OIpEeJIeIEHUEM HEOOXOAUMBIX PECYPCOB Ul UX
BBITIOJTHEHUS

VK-6.3. Onpenensier nNpuOpUTETHl COOCTBEHHOH NEATENBHOCTH, JUYHOCTHOTO
Pa3sBUTHSL U TPO(PECCHOHAIBHOIO POCTa

2 |IIK-1 CniocobeH ompenemnsiTh MOTPEOHOCTh OpPraHU3alliyd B TIEPCOHAJIE, OCYIIECTBIIATH
MIOWCK, MIPUBJICUEHUE, MOAO0p U 0TOOp MepcoHana
[IK-1.1 OG6namaer 3HaHWSIMH B OOJACTH  OMNpEACNICHUS TMOTPEOHOCTH
OpTraHMU3aINH B IEPCOHAJIE C YUETOM aHaJIHM3a PhIHKA Tpyaa
[1IK-1.2. lemoHCTpUpYET MOHMMAaHUE W YMEHHE BBIOMPATh CIIOCOOBI M METOIBI
MIPUBJICYECHHSI, 1000pa U 0TOOpa MepcoHaia
[1K-1.3. Ucnonb3yet B paboTe HEOOXOAUMBIE METOJIbI PUBIICUEHUS, TIOI00pa 1
0TOOpa mepcoHala ¢ y4eToM NOTpeOHOCTH OpraHu3aluu

3 | IIK-2 CniocobeH opraHu30BaTh U MPOBECTH OIICHKY U aTTECTAIIUIO TIEpCOHama
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[TIK-2.1. O6nagaer 3HaHUSAMH B OOJIACTH OpraHU3AIMH U MPOBEACHUS OIECHKH U
aTTeCTalMy MepcoHasa

[1K-2.2. AHanu3upyeT IJ1aHbl, PpeCypChl, CPEICTBA U METObI MPOBEACHUS OLICHKU
Y aTTeCTalluu IIepcoHaa

[1K-2.3. Hcnone3yer B paboOTe COBPEMEHHBIM HMHCTPYMEHTapHii B 00JacTu
OIICHKH U aTTeCTalliy MepCoHasa

4 | TIK-3 Crioco0OeH OpraHn30BaTh MEPOIPHUSITHS 10 PA3BUTHIO TIEPCOHATIA, B TOM YHUCJIE 110
NOCTPOCHHIO  MPO(ECCHOHATLHOW  Kapbepbl, OOYYEHHWIO, ajanTaiud U
CTOKUPOBKE MepCcoHaIa

IIK-3.1. OcymectBisger cbop wuHGOpPMAIMKW 10 BBISABICHUIO IOTPEOHOCTH
OpraHu3aliy B pa3BUTHUH MEPCOHAIA

[1K-3.2. JleMOHCTpHpYyeT MOHUMAaHKE TUIAHUPOBAHUS U OPTaHU3ALUU PabOTHI MO
Pa3BUTHIO NTEpCOHAA

[1K-3.3. Peanusyer MeponpusTds IO Pa3BUTHUIO [EpPCOHANA, aHaJIU3UPYET
3¢ (HEKTHBHOCTh ITUX MEPONPHSITHHA, BKIIOYAs MOCTPOCHUE MPOQPECCHOHATBHON
Kapbepbl, 00YUEeHHs, aJaNTAIMIO U CTAXKUPOBKY MEepCOHAIa

3. Mecro gucuumiunbl (Moay.as) B crpykrype OIIOII:

Jucuunnmza «YpaBieHUE YEIOBEUECKUMH PECYpPCaMm» BXOIUT B 4acTb, (POPMUPYEMYIO
YYaCTHHUKaMHU OOpa30BaTEIbHBIX OTHOIICHUN MpOrpaMMbl OakajgaBpuaTa IO HAMPaBICHUIO
noarotoBku 38.03.02 «MeHemkMeHT», Npoduib YIpaBiICHUE IEPCOHAIOM OpraHU3AlMH U
OTHOCHUTCS K JUCHUTUTMHAM HANPABICHHOCTH (TIPOUIIS).

Juctumuimaa  ¢opMupyeT B3Il Oyaymiero OakanmaBpa Ha mpodeccHOHATbHBIN

I/IHCTp}TMeHTapI/Iﬁ 3KOHOMHUYECKOH U ynpaBnqueCKoﬁ HAayYKH, IIO3TOMY 3HAHUSA, IMOJIYYCHHBIC B
X04€ HU3Yy4YCHUA KypcCa, NOJDKHBI CIYXKHUTb Oa3oit IJIg TTOCIIEAYIOHIETO OCBOCHUSA CTYACHTAMU
JUCIUITIIINH yqe6H0ro Ij1aHa.

®opmupoBanue kommnereHuuu YK-6 HaunHaercs B aucuumiuHax: [IpakTukym 1o
caMOOpraHu3alluy, CaMOpPa3BUTUIO M KoMaHJ0o00pa3oBanuto (1 cemectp) 1 MeHemxmeHT (2
CEMECTP),IPOIOJKAETCS. B JaHHOW TUCHUIUIMHE (6 ceMecTp) M 3aBeplIaeTcsl IPU BBITOJIHEHUU
BBIITYCKHON KBaTH(PUKALMOHHON pabOTHI.

®opmupoBanue kommnereHiuu [IK-1 naumnaercs B aucuumiauHax: PeiHOK Tpyma (2
cemecTp), MapkeTHHr mnepcoHana (5 cemecTp) M MPOJOJDKAaeTcsl B JaHHOW aucuuruivHe (6
CEMECTp) U 3aBEPIIACTCS P BHIMOJIHEHUN BbITYCKHON KBaTU(UKALKOHHON pabOTHI.

@®opmupoBanue kommnereHuuu [IK-2 HaumHaercs B JaHHOW JUCHMIUIMHE U
npojoipkaercs B qucuumuinHax: CoBpeMeHHble nepcoHan-rexHoaoruu (7 cemectp), Ludpossie
KaJpoBble TexHoJMoruu (7 cemecTp) M 3aBeplIaeTcsi MpPU BBIIOJHEHWH BBITYCKHOU
KBaJIM(DUKALIMOHHOM paboTHI.

@®opmupoBanne kommnereHuuu [IK-3 HaumHaercs B JaHHOW TUCHMIUIMHE U
npojopkaercs B aucuuiuinHax: CoBpeMeHHble mepcoHan-TexHosnoruu (7 cemectp), OneHka
3QGEKTUBHOCTH TpyJa U yIpaBIeHUs IMepcoHasoM (8 ceMmecTp) M 3aBeplIaeTcs Npu
BBIMIOJTHEHUH BBITYCKHOW KBaJIM()UKAIIMOHHOM PaboTHI.

JucuuruinHa  «YTOpaBieHHE YeNIOBEUECKUMH  pecypcamMu»  (OpPMHUPYET  B3TJISAbI
Oynymiero OakaiaBpa Ha TPO(PECCHOHATBHBIN HWHCTPYMEHTAPUN DKOHOMHYECKOW HAYKH,
MOSTOMY 3HaHHWS, NOJYYEHHBIE B XOJ€ M3Y4YCHHs Kypca, JOJDKHBI CIYXUTh O0a30i ams
nocienyromero ocBoeHust cryaeHtamu guctuimH - OIIOIl, Takmx kak: Paspabortka
yIOpaBIEHYECKUX pemeHni, OpraHuzanus W IUIAaHUPOBAHUE JEATEIbHOCTU IPENNPHUATHH
(opraru3zanmii).
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4. O0beM IMCUMILUIMHBI (MOAYJsl) B 3a4eTHBIX €IHMHHIAX C YKa3aHHMeM KOJU4YeCTBa

aKaJeMHU4Y€CKUX 4YacoB,

BbIIeJIEHHBIX HA KOHTAKTHYI0 PadoTy o00y4amoumuxcsa ¢

npenoaaBarejeM (M0 BHAAM Y4YeOHBIX 3aHATHI) M HA CaMOCTOSITEJIbHYH PpadoTy
o0y4aromuxcs

st ouHoii popMbl 00yUeHMSI:

OO1ast TPYA0EMKOCTh AUCIUIUTMHBI cocTaBiisieT 4/144 3aueTHBIX eMHUIL/ aKaJl. YacoB.

Ne Bunpl yueOHOI fesTenbHOCTH CeMmecTpbl
1111/ Bcero 6
1 | KonrakrHas padora 00y4amuxcs ¢ NpenojaBareieM 56 56
B TOM YHCJIE: - -
1.1 | 3ansaTHS JIGKIIMOHHOTO THIIA 16 16
1.2 | 3aHsaTHS CEeMUHAPCKOTO TUIIA, B TOM YHCIIE: 36 36
CeMuHapbl
JlabopaTopHbie paboThI
[TpakTryeckue 3aHATHS 36 36
1.3 | Koncynpranmm 2 2
1.4 | ®dopma npoMe:KyTOUHOI aTTecTalNu (3a4€eT, IK3aMeH) 5 JK3aMeH
2
2 CamocrosiTesibHasi padoTa 00y4arommxcst 88 88
3 | O6mas Tpy10eMKOCTh qac 144 144
3.e.
4 4
15t 04HO-3204HOM GopMBbI 00ydeHHUs:
Ne Bunpsl yueOHOM AedTenbHOCTH CemecTpbl
n/m Bcero 6
1 | KonrakTHas padora 00y4alomuxcs ¢ npenojgaBarejeM 26 26
B TOM YHCIIE:
1.1 | 3aHATHUS JEKIIMOHHOTO THIIA 10 10
1.2 | 3aHATHS CEeMHUHAPCKOTO TUIIA, B TOM YHCJIE: 12 12
CemuHapsl
JlaGopaTopHbie pabOTHI
[TpakTiueckue 3aHsATH 12 12
1.3 | Koncynpranmu 2 2
1.4 | ®opma npomMe:KyTOUYHON aTTecTAIHU (324eT, IK3aMeH) 5 JK3aMeH
2
2 | CamocTrosiTesibHasi padoTa 00y4aroumxcst 118 118
OO0mas Tpy10€eMKOCTh yac 144 144
3.e. 4 4

© PI'YTHUC




PIYTHC

GENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIKETHOE OBPA30OBATEJIbHOE
YYPEXIIEHME BbICHIET'O OBPA30OBAHVIA

«POCCUVNCKVU TOCYIAPCTBEHHBIV YHUBEPCUTET
TYPU3MA V1 CEPBUCA»

CMK PI'YTUC

Aucm 6

© PI'YTHUC




Ors0YBO

¢

PIYTHC

TYPU3MA 1 CEPBUCA»

DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJI)KETHOE ObEPA30OBATEJIbHOE
YYPEXIOEHME BbICIIET'O OBPA30OBAHVIA

«POCCUVICKUV TOCYOAPCTBEHHBIVI YHUBEPCUTET

CMK PTYTUC

Aucm 7

5. Conep:kaHue JUCUMILIMHBI (MOAYJisl), CTPYKTYPHPOBaHHOe MO TeMaMm (pa3jejaM) ¢ YKa3aHHEM OTBEJIEHHOI0
aKaJleMH4YeCKNX YaCOB M BU/0B y4eOHbIX 3aHATHUMH
st ounoii Gopmbl 00ydeHUs1:

Ha HHX KOJH4YeCTBaA

alMEHOBaHUE Uabl Y4eOHBIX 3aHATUH U (POPMBI UX IPOBEACHUS
H B yueb
TEM JICKITHIA,
MPAKTHYECKHX KonTtakTHas paboTa 00y4aroLuxcs ¢ MpernoaaBaTesieM <
=
§ pabor, o @ CE{
3 1abopaTOPHBIX < = s S1R= 8
L = = mﬂ R m T —| i (@)
z pabor, cemuHapos, | = S = « = Sl ER |« B |5 & -
- CPO : PE G x T BEEER -
S HanmenoBanme 5 m B = O o T 0@ 40 3| 2| F| = 5
= pasnena z 3 T 2 o 3 2o Sl Sleggg EE g Q
O O = o < 2 8o 9
= = 7 = T =} .| o ] g 9| «® =4
- I I O R -
< ] (o9 = /M
Q Q = < < F| A <
= g 2 8 = 2 sz g 2ls 92 8/ 5/8 & >
= % =2 > o= 5| Bl | &Y E o
= s 0 & O S 2 |2 8l = )
= S B S S < Ie (&< <
= a, = S, 0| s [s 8 2| = S}
= ) = = @) 8F 5| &
6 cemecTp
1/5 | Pasmen 1. Tema 1. OcHOBHEBIE 2 Tpaguuuonnas YcTHBIN onpoc, 7 | [loBTOpEHUE U 3aKpeIuIeHue
2/5 | Teopernyeckue | KOHICIIHU JIeKI U IMACbMEHHBIN 3HaHUH 1O TEME JIEKIINH C
OCHOBBI yIIpaBJIeHUS orpoc, UCTOJIb30BaHUEM
ynpasJieHHsA 9YeJIOBEYECKIMH TpYIIIOBBIE TOTIOTHUTETBHBIX
YyeJ0BeYeCKMMH | pecypcamu JUCKYCCHH HCTOYHUKOB JINTEPATYPHI.
pecypcamu [TonroroBka k
MPAKTUYECKOMY 3aHSATHIO
3/5 Tema 2. 2 Tpaguumonnas | 4 YcTHBIl onpoc, 7 | IloBTOpeHue U 3aKperieHne
4/5 Crparernveckuit JIEKIUA MHCbMEHHBIN 3HAHUM 10 TEME JIEKIIHH C
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Ors0YBO

®EJEPAJIBHOE TOCYJAPCTBEHHOE BIO[IXKETHOE OBPA3OBATEJIBHOE CMK PTYTUC
i YVYPEXXIEHVE BBICILIETO OBPASOBAHVS
g;l «POCCUVCKUU TOCYAAPCTBEHHBIV YHUBEPCUTET
PrYTHC TYPU3MA 1 CEPBUCA» Aucm 8
MOAXON K orpoc, HCIIOJIb30BAHNEM
YIIPaBIICHUIO BBICTYIUIEHHUS C JIOTIOJTHUTEIbHBIX
4eJI0BEYECKUMHU JOKJ1aiaMu/3cce VCTOYHUKOB JINTEPATYPHI.
pecypcamMu [TonroroBka k
IIPAKTUYECKOMY 3aHATHIO
Texymmi AyJAUTOPHBIH TeCT ITonroroBka k Tekyuieu
KOHTPOJIb 1 aTTecTalnyuu
5/5 Tema 3. Jlexuus- YcTHbIl onpoc, [ToBTOpEHME U 3aKpernIeHHEe
6/5 Texnonornu BHU3yalIu3alus pelieHne 3HAHUU 10 TEME JIEKIIUH C
npebopaAnHTa U CUTYallMOHHbIX HCI0JIb30BaHUEM
OHOOp/AMHIA U 3aJa4, pojeBas JOTIOJIHATEIIbHBIX
¢dbopmupoBanue urpa HCTOYHUKOB JINTEPATYPHI.
¢ pexTuBHOU [Toaroroska k
KOMaH bl MIPAKTUYECKOMY 3aHSITHIO
Paznea 2.
7/5 | ®opmupoBanue | Tema 4. Cucrema Jlexuus- YcTHBIN onpoc, [ToBTOpEHME U 3aKpernieHe
8/5 | uenoBeuyeckux MOTHBALIVH U BHU3yalIn3alus BBICTYIUICHHUS C 3HAHUHU 110 TEME JIEKIIUH C
pecypcos BO3HArpaKaACHUs JOKJIaiamu/accee, UCIIOJIb30BaHUEM
nepcoHaa JIeJI0Bas UIpa, JIOTIOJTHATEIbHBIX
IpyNIoBbIE MCTOYHUKOB JINTEPATYPHI.
JUCKYCCHH [TonroroBka k
MIPaKTUYECKOMY 3aHSATHIO
Texymmii AyAUTOPHBIN TEeCT [ToaroroBka K TeKyieu
KOHTPOJIb 2 aTTecTaluu
9/5 | Pasnen 3. Tema 5. [lenoBas TpaguiuonHas YceTHBIN O1poc, IloBTOpEHUE M 3aKpEIIIEHUE
10/5 | Memonn3zopanme | OLCHKA IepcoHaa JEeKIMS pelLIeHNE TECTOBBIX 3HaHUH 110 TeMe JIEKIUH C
YeJJOBeYeCKHX 3aJlaHuH, HCIIOJIb30BAHNEM
pecypcoB BBICTYIUICHHUS C JIOTIOTHUTEIbHBIX
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oy @OEJIEPAJIBHOE TOCYJAPCTBEHHOE BIOIKETHOE OBPA30OBATEJIBHOE CMK PTYTUC
i YYPEXIEHVE BBICIIIETO OBPA30OBAHVIST
«POCCUMCKUU TOCYOAPCTBEHHBIVI YHUBEPCUTET
PryTHC TYPU3MA " CEPBUCA» Auem 9
JOKJIagamMu/scce HMCTOYHHUKOB JIUTEPATYPHI.
[TonroroBka k
MIPAKTUYECKOMY 3aHATHIO
Tema 6. TpaguuroHHas VYeTHbIl onpoc, [IoBTOpEHME U 3aKperIeHne
[Tpodeccrnonansao JICKIIHS penieHue 3aaay, 3HaHUH MO TeMeE JICKIIUH C
€ pa3BUTHE pELIeHNE TECTOBBIX HCII0JIb30BaHUEM
repcoHana 3aJaHui JIOTTOJTHUTEIbHBIX
HMCTOYHHUKOB JIUTEPATYPHI.
[TonroroBka k
MPAKTUYECKOMY 3aHATHIO
Tekymumi [IpakTuueckas [ToaroroBka k TeKyieu
KOHTPOJIb 3 3a/aua aTTeCTaIluu
11/5 Tema 7. Ayaut TpaguuroHHas Henosas urpa, [ToBTOpEHME U 3aKperIeHNnE
12/5 nepcoHasa JIEKIUS BBICTYILICHHE C 3HaHUH MO TeME JIEKIIUH C
JIOKJIaJgaMu/dcce, HCIIOJIL30BAHUEM
poJieBast urpa, JIOTIOJIHUTETbHBIX
TPYIIIOBBIE HMCTOYHHUKOB JIUTEPATYPHI.
Pasnen 4. JUCKYCCHUH, [ToaroroBka k
IPpdekTHBHOCTE pellieHHe TECTOBIX MPAKTUYECKOMY 3aHSTHIO
HCIOJIL30BAHUS 3a/laHun
13/5 | 1€10BEMECKNX Tema 8. Ouenka TpanuunonHas VcTHsIi onpoc, [ToBTOpEHHE U 3aKpEIIEHNE
14/5 | pecypcos >} PeKTUBHOCTH JeKIHus HHMCEMEHHBIH 3HAHHMI1 110 TeMe JIEKIHH C
NeSATETbHOCTH OMpocC, peleHne HCI0JIb30BaHUEM
KaJIPOBBIX CITYKO MPaKTUYECKHUX JTIOTIOJTHUTEITLHBIX
3ajau, Case-stady HMCTOYHHUKOB JIUTEPATYPHI.
IloaroroBka x
MPaKTUYECKOMY 3aHSTHIO
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oy @OEJIEPAJIBHOE TOCYJAPCTBEHHOE BIOIKETHOE OBPA30OBATEJIBHOE CMK PTYTUC

«POCCUVICKUV TOCYOAPCTBEHHBIVI YHUBEPCUTET

YYPEXIOEHME BbICIIET'O OBPA30OBAHVIA

PIYTHC TYPU3MA "1 CEPBUCA» Aucm 10
Texymunit ['pyrnmoBoit mpoekT «AHaNnU3 KaJApOBOW MOJUTUKHU 8 [ToaroroBka
KOHTpOJIb 4 (Ha mpuMepe KOHKPETHBIX MOSICHUTEIBLHOM 3aMUCKH U
MpeANPUATHI/ OpraHnu3aluii)» pe3eHTalUuU
Koncynbramnus 2
[Ipomexxyrounas

arrecTauus — 2
yaca, DK3aMeH

J1st 04HO-3204HOMH GopMBI 00yYeHHUS:

Howm

HaunmenoBanue
pazaena

HanmenoBanue
TEM JIEKITHH,

Bunpl yaeOHBIX 3aHATUN U POPMBI UX MTPOBEACHUS

KonTtakTHas paboTa 00y4aronuxcs ¢ MpernoiaBaTesieM SIS
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®EJIEPATIBHOE TOCYIAPCTBEHHOE BIO[PKETHOE OBPA30OBATEJIbBHOE CMK PI'YTUC
i VUPEXIEHVE BBICIIIETO OBPA3OBAHSI
«POCCUNCKUN TOCYOJAPCTBEHHbBIV1 YHUBEPCUTET
PYTHC TYPU3MA "1 CEPBUCA» Aucm 11
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6 cemectp
1/5 | Pazgen 1. Tema 1. OcHOBHBIE 1 Tpaguumonnas | 2 YcTHBIN onpoc, 10 | IToBTOpeHUE U 3aKpeTICHHE
2/5 | Teopernveckue | KOHILEIIHN TeKIHS MUCHMEHHBIN 3HaHUH M0 TeMe JIEKIUH C
OCHOBBI YIIpaBJICHUS orpoc, WCTIOJIb30BaHUEM
ylnpasJieHust YeJI0BEYECKHUMHU IpyTIOBBIE JOMOJTHUTENbHBIX
YeJI0BEeYECKHMHU | pecypcaMu JIICKYCCHH MCTOYHUKOB JINTEPATYPHI.
pecypcamu [Toxroroska k
MPAKTUIECKOMY 3aHSITHIO
3/5 Tema 2. 2 Tpaguumonnas | 2 YcTHBIN onpoc, 10 | [HoBTOpeHue u 3aKperieHne
4/5 Crparernyeckuit TeKIHS MUCHMEHHBIN 3HaHUH 10 TeMe JeKIUH C
MOJIXO/T K orpoc, WCTIOJIb30BaHUEM
yIIpaBJICHUIO BBICTYIIJICHUS C JOTIOJTHUTENBHBIX
9YeJIOBEYECKIMH JOKIIa1aMu/3cce MCTOYHUKOB JINTEPATYPHI.
pecypcaMu [Toxroroska k
MPaKTUIECKOMY 3aHSTHIO
Texymmii AyAUTOPHBIN TEeCT 8 [ToaroroBka K TeKyieu
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Ors0YBO

®EEPAJIBHOE TOCYJAPCTBEHHOE BIO/IKETHOE OBPA30OBATEJIBHOE CMK PI'YTVC
i YYPEXIEHVE BBICIIIETO OBPA30OBAHVIST
«POCCUNCKUN TOCYOAPCTBEHHbBIV YHUBEPCUTET
PIYTHC TYPU3MA "1 CEPBUCA» Aucm 12
KOHTPOJIb 1 aTTecTaluu
5/5 Tewma 3. Jlexums- YcrHbI# omnpoc, 12 | TToBTOpEHME 1 3aKpEITICHUE
6/5 Texnonoruu BU3yaIU3alus pelieHne 3HAHUU 110 TEME JIEKLIUU C
npebopIuHTa U CUTYallMOHHBIX HCII0JIb30BaHUEM
OHOOpAMHTA U 3aja4, pojieBas JIOTIOJTHUTEIbHBIX
dbopmupoBanue urpa HMCTOYHHUKOB JIUTEPATYPHI.
s hexTruBHOU [ToaroroBka k
KOMaH/1bI MIPAKTUYECKOMY 3aHITHIO
Paznea 2.
7/5 | ®opmupoBanne | Tema 4. Cucrema Jlexuus- VYerHbIl onpoc, 12 | IloBTOpEHUE U 3aKpeIUICHHE
8/5 | yesloBeyeCKHX MOTHBAIUH U BU3yaIU3alus BBICTYIUICHHUS C 3HAHUU IO TEME JIEKLIUU C
pecypcosB BO3HarpaxaeHus JoKJIagamu/acce, HCII0JIb30BaHUEM
IIepcoHalIa JIeJI0Bas urpa, JIOTIOTHUTEIbHBIX
TPYIIIOBbIE HMCTOYHHUKOB JIUTEPATYPHI.
JINCKYCCUHU IloaroroBka x
MPaKTUYECKOMY 3aHATHIO
Texymmit AyIHATOPHBIN TECT 8 IToaroroBka K TeKyILEH
KOHTPOJIb 2 aTTecTaln
9/5 Tewma 5. Jlenosas TpanuunoHHas YeTHBI onpoc, 10 | [HoBTOpeHue u 3aKperieHne
10/5 Pasien 3 OILIEHKa [epcoHasa JIEKIUS pEIIeHNE TECTOBBIX 3HaHUH MO TeME JIEKIIUH C
’ 3aJlaHuH, HCIIOJIb30BaHUEM
Hcnoabn3oBanue
BBICTYILICHHUS C JIOTIOJIHUTETbHBIX
YyeJI0BeYecKHX
JIOKJIagamMu/acce MCTOYHUKOB JINTEPATYPHI.
pecypcos
[Toxroroska k
MPAKTUYECKOMY 3aHSATHIO
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oy @OEJIEPAJIBHOE TOCYJAPCTBEHHOE BIOIKETHOE OBPA30OBATEJIBHOE CMK PI'YTUC
i YUYPEXIEHVIE BBICIIIETO OBPASOBAHIS
g;l «POCCUMCKUN TOCYIAPCTBEHHBIV YHUBEPCUTET
PRYTHC TYPU3MA " CEPBUCA» Aucm 13
Tema 6. 1 Tpamuuvonnas | 2 YcTHbI# omnpoc, 10 | IToBTOpEHME 1 3aKpeITICHUE
[Mpodeccrnonansuo JICKIIMS pelieHue 3aaay, 3HAHUH 10 TEeME JICKIIHH C
€ pa3BUTHE pelLIEHHE TECTOBBIX HCITOJIb30BaHUEM
repcoHana 3aaHu JOTIOJIHUTEIBHBIX
HWCTOYHUKOB JIUTEPATYPHI.
IloaroroBka k
MIPAKTUYECKOMY 3aHSTHIO
Tekymuni [IpakTueckas 8 [ToaroroBka K TeKyieu
KOHTPOJIb 3 3a/aua aTTeCTaIluu
11/5 Tema 7. Ayaur 1 Tpaguuuonnas | 1 Jlenosas urpa, 10 | [HoBTOpeHue u 3aKperieHne
12/5 rnepcoHana JIEKITHS BBICTYILICHHE C 3HAHUM 110 TEME JICKIIHH C
IOKJIagaMu/dcce, HCIIOIL30BaHUEM
poJieBas urpa, JIOTIOJTHUTEIIBHBIX
TPYIIIOBBIE HMCTOYHHUKOB JIUTEPATYPHI.
JUCKYCCHUH, IloaroroBka x
pEIICHNE TECTOBBIX MPAKTUYECKOMY 3aHSTHIO
Pa3nen 4. 3aJlaHuH
13/5 I pexTHBHOCTH T .
ema 8. Ouenka 1 Tpagumuonnas | 1 VYeTHbIl onpoc, 10 | IloBTOpEHUE U 3aKpeIICHNE
14/5 UCHOIL30BAHM s dexTuBHOCTH JIEKIUA NHUCHbMEHHEIN 3HAHUU 110 TeEME JIEKIIUHU C
YeJI0BeYeCKHX
pecypcos JeSITeIbHOCTH ONpoC, pelIeHne HCIOJIb30BaHUEM
KaJIPOBBIX CITYKO MPaKTUYECKHUX JIOITOJTHUTSIIBHBIX
3agau, Case-stady HMCTOYHHUKOB JIUTEPATYPHI.
IloaroroBka x
MPaKTUYECKOMY 3aHSTHIO
Tekymunii ['pynmoBoii mpoekT «KaapoBoe obecrieueHme 10 [Toaroroska
KOHTpPOJIb 4 MPEANPUITHS UHAYCTPUHU TypU3Ma U MOSICHUTEILHOM 3alIUCKU U
TOCTEPUUMCTBAY MPE3EeHTALUU
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oy @OEJIEPAJIBHOE TOCYJAPCTBEHHOE BIOIKETHOE OBPA30OBATEJIBHOE CMK PTYTUC
i _ VUYPEXIIEHVE BbICILIETO OBPA3OBAHMSI
«POCCUNCKUN TOCYOAPCTBEHHbBIV YHUBEPCUTET —
PFYTHC TYPVISMA n CEPBVICA» Aucm 14
Koncynbranus 2
[TIpomexxyTouHas

arrecrauus — 2
yaca, 9K3aMeH
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PIYTHC

DEJEPAJIBHOE TOCYOAPCTBEHHOE BHOJI’)KETHOE OBPA3OBATEJIbHOE CMK PITYTUC
R Y‘-IP]E)K):[EHVIE BBICIIETO OBPASO]%AHVIH
«POCCUNCKUN TOCYOAPCTBEHHbBIV YHUBEPCUTET —
TyPI/ISMA I/.[ CEPBMCA» Aucm 15

6. IlepeyeHb yueOHO-METOAUYECKOT0 O0ecevYeH sl I CAMOCTOSATEILHON padoThl 00yYAIOIMXCS M0 AU CHUILINHE (MOYJII0)

Neri/n | Tema, TpPyZJOEMKOCTb B aKaJ.u. Y4eOHo-MeTonuuecKoe obecrneyeHme
6 cemecTp
1 OcHOBHbIE KOHIICTIIIMH YIIPaBICHUS OcHoBHasi IuTEepaTypa
YeIIOBEYECKIUMHE pecypcamMu — 7 4acoB / 1.  Vnpaenenme mnepcoHanmoM. IIpakrtudyeckoe mocodme. IlepeBox ¢ aHTIMICKOTO -
10 gacoB WznatenbctBo: Anbnuna [labmumep, 2026, 242 c. - OBC Znanium.com. Pexum nocryma:
2 Crpareruueckuii moaxom K https://znanium.ru/read?id=473066
YIIPABJICHHIO YEIOBEUECKHMH 2.  KiroueBckas W.C. 'mbkoe ympaBieHHE MEPCOHATIOM TOCTHHHYHOTO MPEANPHUSATHUS:
pecypcamu — 7 yacoB / 10 gacoB HOBBIC TTOJIXO/IBI U aAaNTUBHEIE pernerus. MoHorpadus- M3narensctBo: UTHOPA-M, 2026, 196 c. -
Texy1mii KOHTPosIb 1 — 8 uacos / 8 ObC Znanium.com. Pexxum nocryma: https://znanium.ru/read?id=470591
4acoB 3. Munesa O.K., Axynxanosa 1U.H., Mopnacosa T.A., Xonenkosa O.I1., Xpamosa T.M.
4.  VYmpaBieHue TEPCOHAIIOM OpraHU3allid: TEXHOJIOTMU  YIPaBICHHUS  Pa3BUTHEM
3 TeXHOIOrUH IPeGOpANHTa 1 nepcoHala. qu6HHK_ - Msparenscreo: MTHOPA-M, 2025, 160 c. - 9bC Znanium.com. Pexum
OHOOPAKMHIa 1 OPMHUPOBAHHUE nocrymna: https://znanium.ru/read?id=457684
> deKTUBHOI KoMaHIbl — 7 4acos / 12 5. XKykos A.JIL, Xabaposa /I.B. Ynpasnenue nepconanom. AyauT 4eJI0BE€YECKUX PECYPCOB
4aCOB opranuszauun. YuebHuk - UznarensctBo: Uudpa-Umxenepus, 2025, 312 c. - ObC Znanium.com.
4 | Cucrema MoTHBALIH I Pexxum noctyna: https://znanium.ru/read?id=470214
BO3HArPAX/ICHNs! IEPCOHAIA — 7 YacoB 6. ypaxosa U.b., I'peuxo T.lO., baruposa A.Il. YnpaBnenue nepconasom B Poccuu:
/12 yacos anantauus K Hacrosmemy. Kaura 12. Monorpagus - Uznatensctso: UH®PA-M, 2025, 248 c. -
Tekymmwit KOHTPOITb 2 — 8 4acos / 8 9BC Znanium.com. Pexxum noctyna: https://znanium.ru/read?id=459513
4ACOB 7. Kapramosa JI.B. YnpaBieHue denoBeuecKMMH pecypcamu. YdeOHHK. M3maTenscTBo:
NH®PA-M, 2025, 235 c. - OBC Znanium.com. Pexxum poctyma: https://znanium.ru/read?id=446998
— JlonoJIHUTE/ILHAA JIUTEPATYypa
> 21106 J}{(;]Z?; OUEHKA NEpCOMaa — 7 Hacon / 1. Vxanoa T.B., IlleroneBa H.b. YmpaBneHue yenoBeuecKUMH pecypcaMu: YdeOHOE
nocobue. U3marensctBo: Hayunsnii koHCcynpTanT, 2022, 176 ¢. 3BC Znanium.com. Pexxum gocrymna:
6 | TIpodheccnonanboe passTie https://znanium.ru/read?id=441036
Hepcoana — 7 4acos / 10 4acos 2. Cadonona JILA., CMOJ‘IOI‘?J/IK I''H. HR-menemxment. YueOHoe goco6I/Ie . I/I_3)1aTeJIBCTBo:
Cubl'YTH, 2021, 115 ¢. OBC Znanium.com. Pexxum goctyna: https://znanium.ru/read?id=440948
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PIYTHC

DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJI)KETHOE ObEPA30OBATEJIbHOE

YYPEXIOEHME BbICIIET'O OBPA30OBAHVIA

«POCCUVICKUV TOCYOAPCTBEHHBIVI YHUBEPCUTET
TYPU3MA V1 CEPBVICA»

CMK PTYTUC

Aucm 16

Texymmii koHTpOJH 3 — 8 yacoB / §
94acoB

Aynut nepconana — 7 yacos / 10 yacoB

Ouenka 3¢ (HeKTHBHOCTH JEATEILHOCTH
KaJpOBBIX cIyk0 — 7 gyacoB / 10 yacoB

Texymuit koHTposb 4 — 8 yacos / 10
JacoB

7. ®OH/ OLIEHOYHBIX CPEACTB /s NPOBe/IeHUs TeKylIeil ¥ MPOMe:KYTOYHOM aTTecTAMU 00y4aloIuXcs M0 JUCHUIIHHE (MOAYJII0)
7.1. IlepeyeHb KOMIIETEHIM ¢ YKa3aHHEM 3TanoB UX (JOPMHPOBaHHSA B IIPoLecce 0CBOCHHUsI 00pa30BaTeJIbHOM MPOTrPaMMbl

Ne | Unne CopepxaHrie KOMIIETEHIIUU Pazgen nucnunivsel, B pesynprare nuzydeHus pasaena JMCHUILINHEI,
I KC (unm ee yacTH) o0ecreunBaroNuil 3Tanbl obecrnieunBaromero GopMupoBaHUe KOMIETEHIIUH (MIIN €€ YacTH)
KOMIIE (dbopMHpOBaHNE KOMIIETEHIH 00yYaroIUICs TOJKEH:
TEHLIH (umm ee yacTH) 3HATh YMETb BIIAJICTh
u
1 | YK-6 Crnioco0eH ymnpaBisiTh CBOUM BPEMEHEM, BBICTpAauBaTh M PEAIN30BbIBATh TPAEKTOPHUIO CAMOPA3BUTHUS HA OCHOBE NMPUHIIUIIOB 00pa30BaHuUs

B T€UEHHE BCEH KU3HU

VK-6.2. Onpenensier 3amauu
CaMOpPa3BUTHUS u
poQeCCHOHAIBHOTO pocra,
pacopenensier uxX Ha J0Jro-, CpeaHe-
nu KpaTKOCpO‘—IHI)Ie nepnonm C
000CHOBaHHEM aKTyalbHOCTH U

KimroueBrie
WHCTPYMEHTBI
TaM-
MEHEKMEHTA
JUTSL peatu3ariu
YIPABJICHYECKH

Paszgen 1. OcHOBBI ynpaBieHUs
YeJI0BEYECKUMH peECypcaMu
Paznen 2. Crparerust ynpaBieHus
YeJI0BEYECKUMH peCypcaMu
Paznen 3. [InanupoBanue
4eJI0BEYECKUX PECYPCOB

HCIIOJIb30BaTh
WHCTPYMEHTapUM TaiMm-
MEHEHKMEHTA npu
BBIIIOJIHEHUH

KOHKPETHBIX 3aj1ad4,
IIPOEKTOB, pu

HaBBIKaMH
OpraHu3aluu
YIPaBJIEHYECKOU
NEeATEIbHOCTH,
HaBBIKaMH
YIPABJICHUs] BPEMEH
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oy @OEJIEPAJIBHOE TOCYJAPCTBEHHOE BIOIKETHOE OBPA30OBATEJIBHOE CMK PI'YTUC
i VUPEX/IEHVE BBICIIIETO OBPA3SOBAHVIS
«POCCUMCKUN TOCYIAPCTBEHHBIV YHUBEPCUTET
PRYTHC TYPU3MA " CEPBUCA» Aucm 17
onpeieIeHuEM HeoOxoauMbIX | Pa3men 4, dopMupoBaHUe | X 3a/1a4 JIOCTH KECHH U €M TIpU BBITIOJTHEHUH
PECYPCOB ISl UX BBITIOJTHCHHS YEJIOBEUECKHX PECYpCOB IIOCTAaBJIECHHBIX IeIeH KOHKPETHBIX 3aj1ad,
MPOEKTOB, npu
JOCTHKEHUH
IMOCTABIICHHBIX
meneu
YK-6.3. Omnpenensier | Pazgen 1. OcHoBwl yripaBienus | KiroueBbie [TpaBmwibHO HaBbikamu
MIPUOPUTETHI COOCTBEHHOM | UEIOBEYECKUMU pecypcaMu UHCTPYMEHTHI paccTaBiIsATh onpeeacHus
JIeSITECIIbHOCTH, muyHocTHOrO | Paszmen 2. Ctparterust ynpaBieHus | TaM- IPUOPUTETHI MIPUOPUTETOB
pa3BuTUsg U  NPodECCHOHATIBLHOrO | YETOBEYECKUMHU PeCypcaMu MEHEKMEHTA COOCTBEHHOI CcOOCTBEHHOH
pocta Pasnen 3. [InanupoBanue | uIsi peanu3anuu | AesITEIbHOCTH, YIPaBJICHUYECKOM
YeII0BEYECKIX PECYPCOB YIPaBICHUYECKH | TUYHOCTHOTO PAa3BUTHS | IEATEIHHOCTH,
Paznen 4. dopmupoBaHue | X 3a1a4 U TNPOPECCHOHANBHOIO | JMYHOCTHOIO
YeII0BEYECKIX PECYPCOB pocta pa3BUTHSA U
npoeCcCOHATHLHOTO
pocrta
[IK-1 | CnocoGeH ompenensiTh TOTPeOHOCTh OPraHU3alMK B MIEPCOHANE, OCYIIECTBIIATH MOUCK, MPUBIICYEHUE, TTOI00p U OTOOP MepcoHata
[1K-1.1 Ob6nagaer 3HaHUIMHA B Pazgen 1. OcHoBbl ynpaBieHusi | OCHOBHbIE Hcnonb3oBats Ha | HaBblkamu
00J1acTu omnpeiesIeHusI MOTPEOHOCTH | YETTOBEYECKUMHU PECYpPCaMHU METObI MIPaKTUKE METO/IbI | ONIPECIICHHS
opraHu3aluu B nepconaiue ¢ yuetom | Paznen 2. Crparerust ynpapiieHUs | OTIPEEICHUS onpeneaeHus MOTPEOHOCTH
aHaJn3a peIHKA TPpyJa YEJIOBEUECKUMU PecypcaMu noTpeObHOCTH noTpeObHOCTH OpraHu3aIuH B
Paznen 3. [InanupoBaHue | opraHu3alMy B | OpraHU3aNN B | IEpCOHAJE C YYETOM
YEJIOBEUECKUX PECYpCOB repcoHase C | mepcoHaie ¢ YYETOM | aHaJIM3a PBIHKA
Pasnen 4, dopmupoBaHUE | yYETOM aHajHM3a | aHalIKM3a pbIHKA Tpya Tpyaa
YEJIOBEUECKHX PECYPCOB pBIHKA Tpy/Ja
[1K-1.2. lemoncTpupyetr nonumanue | Paznen 1. OcHoBbl yrnpaBneHus | OCHOBHBIE BBIOMpaATh CMOCOOBI U | HABBIKAMU  BhIOOpa
U yMEHHE BBIOMpPATh CHOCOOBI U | YEIOBEYECKUMH pecypcaMu CIOCOObI U | METOJIbI TPUBJIEYECHHUS, | CIOCOOOB U METO/IOB
METOJbI TpHUBIeUeHUs, moadopa u | Pazmen 2. Ctparerusi ynpaBieHHUs | METObI momgbopa W oTOOpa | MPUBJICUCHUS,
otbopa nepcoHansa YEJIOBEUECKUMU pecypcamMu MIPUBJICYCHUS, TepcoHasa moabopa u oTOOpa
Pasnen 3. [TnaaupoBanue | mogdbopa i nepcoHasna
YEJIOBEUECKHX PECYPCOB otbopa
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Paznen 4. @opmMupoBaHUE | IEpCOHANA
YEJIOBEUECKUX PECYpPCOB

IIK-1.3. Hcmoaesyer B padore | Pazmen 1. OcCHOBBI yIpaBieHUS | METOJIbI Hcnonw3oBatk B padbore | HaBbikamu

Heo0XO0UMbIE METO/BI | YEJIOBEYECKUMHU PECYPCaAMHU IIPUBJICYCHUS, HEOOXOAMMBIE METOJIbI | UCIIOJB30BAHUS B

npuBieyeHus, noabopa u ortdopa | Pazgen 2. Ctparerus ynpasienus | moadopa U | IpUBJIeUeHUs, moadopa | padbote

IepCOHAJIa C Y4YETOM IOTPEOHOCTH | YEIIOBEUECKUMU pecypcaMu orbopa U oTbopa mnepcoHana ¢ | HeOOXOJIUMBIX

OpraHu3alu Pazpnen 3. [InanupoBanue | nepconaia C | yueToM MOTpeOHOCTH | METOJIOB
YEJI0BEYECKUX PECYpCOB y4eTOM OpraHu3anyuu IIPUBJICYECHUS,
Paznen 4. dopmupoBaHue | TOTPeOHOCTH nonbopa u orbopa
YEJI0BEUYECKUX PECYpCOB OpraHu3anyuu IIEPCOHAJIA C YYETOM

moTpeOHOCTH
OpraHu3alNN
[TK-2. CnocobeH opraHu3oBaTh U MPOBECTHU OLIEHKY M aTTECTAIMIO TIepcoHala

[IK-2.1. Ob6namaer 3HaHusMu B | Paznen 3. Hcnons3oBanue | METOIBI Hcnonb3oBate B pabote | HaBbikamu

00JacTu OpraHu3alvy U MPOBEJICHUS | YEIIOBEYECKUX  PECYpCOB  HA | OpraHU3allid M | METOAbl OPTaHM3allMM U | UCIIOJb30BAaHUS B

OLICHKH M aTTECTALMU IIEpCOHAJIA MIPEANPHUATHAX IIPOBEJCHUS NPOBEIEHUS] OLIEHKH WU | paboTe METO/I0B
Paznen 6. VYipasieHue | OLEHKH U | aTTEeCTallly NIEpCOHAIA | OpraHU3aALHUH 51
OpPraHM3allMOHHBIM  IIOBEJIEHUEM | aTTeCTalluU IIPOBEJIEHUS OLEHKU
YEJI0BEYECKUX PECYpCOB IepcoHalIa " aTTeCcTaluu
Paznen 7. Passurtue IepcoHaia
YEJI0BEUYECKUX PECYpCOB
Paznen 8. D dexTuBHOCTD
yIpaBJiIeHUS YEJI0BEUYECKUMU
pecypcamu

IIK-2.2.  Anaimsupyer  massl, | Pasnen 5. Hcnonws3zoBanne | MeTo bl AHanu3upoBats IaHel, | HaBpikamMn  ananmusa

pecypebl, CpeAcTBa M METOJBI | YEJIOBEYECKUX  PECYpPCOB  Ha | aHAIM3a pecypehl, CpencTBa W | IUIAHOB,  PECYPCOB,

MPOBEJCHUS OLIEHKM U aTTeCTallUHU | MPEeANPUATHIX IIJIAHOB, METOABl  TPOBEIECHUS | CPEACTB U METOJIOB

IepcoHala Pazpen 6. VYmpasieHue | pecypcos, OLICHKM M aTTECTallUU | IPOBEJIEHUS OLEHKU
OpPraHU3allMOHHBIM TIOBEJIECHHUEM | CPEICTB U | IepcoHana " aTTecTaluu
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YEIIOBEYECKIX PECYPCOB
Paznen 7.

YEIIOBEYECKIX PECYPCOB
Paznen 8. DddekTHBHOCTH
yIIPaBICHUS YeIIOBEYCCKIMHU

METOJI0B
HPOBEICHUS
OLICHKHU n
aTTecTaluu
nepcoHaa

Pa3Butue

nepcoHana

[1K-2.3.

oOJactu
nepcoHaa

Hcnonb3yer
COBPEMEHHBII HHCTPYMEHTapuil B
OLICHKU

pecypcamu

Paznen S. Hcnonbs3oBanue | COBpEeMEHHBIN
YEJIOBEYECKMX  PECypCcOB  Ha | HHCTPYMEHTapu
MPEANPUATHIX i B obmactu
Paznen 6. YrpaBneHue | OIEHKH "
OpPraHMU3allIOHHBIM  IIOBEJIEHUEM | aTTeCTalluu
YeJI0BEYECKUX PECYPCOB nepcoHaa
Pazpnen 7.
YeJI0BEYECKUX PECYPCOB
Pazmen 8. DddexTuBHOCTH
YIIPaBICHUS 4eJI0BEYECKUMHU

pecypcamu

B pabore

arTreCcTaliinuu

PaszButue

Hcnonk3oBatk B pabote
COBPEMEHHBIM
WHCTPYMEHTAPUU B
o0jacTd  OLEHKH U
aTTecTalluu epcoHalia

Hasreikamu
HCITOJIb30BaHUS B
pabote
COBPEMEHHOTO
WHCTPYMEHTApUs B
00/JacTH OLIEHKU U
aTTecTaluu
nepcoHasna

[1K-3

CriocobeH opraHu3oBaTh MEpOINPHUATHSA MO PAa3BUTUIO NEPCOHANA, B TOM
aJanTalyy U CTAKUPOBKE MepcoHaa

YHUCJIC IO MOCTPOCHUIO HpO(l)CCCI/IOHaJ'H)HOI\/'I

Kapbephbl, 00y4eHHIO,

[IK-3.1. Ocy1iecTBisieT coop | Paznen 5. Hcnonb3oBanue |Meronbl  cbopa |OcymiecTBIsATh cobop |HaBbikamu cbopa
uH(popMalun o BBISIBJICHHIO | YEJIOBEUECKUX  pEecypcoB  Ha | uHGopMaluu 1o | nHdopmanuu 1o | uHpopMaun o
noTpeOHOCTH OpraHu3aIu B | IPEANPUATHUAX BBISIBJICHUIO BBISIBJICHUIO BBISIBJICHUIO
pa3BUTHU TIEPCOHATIA Paznen 6. VYmpasnenue | morpebHOCTH noTpeObHOCTH noTpeOHOCTH
OpPraHM3allMOHHBIM  IIOBEJICHUEM | OpPraHM3alMy B | OpraHU3aluu B | OpraHu3anuu B
YeJI0BEYECKHX PECYPCOB pa3BUTUU pa3BUTHUHU IIEpCOHAIIA pa3BUTUHU NIEpPCOHANIA
Paznen 7. Passutne | mepconana
YeJI0BEYECKIX PECYPCOB
Paznen 8. D dexTuBHOCTD
yIpaBiIeHUs YeJI0BEYECKUMU
pecypcamu
[1K-3.2. JleMmoHCcTpupyeT noHumanue | Paznen 5. Hcnonws3zoBanue | Teopernueckne | Mcnosb3oBaTh B |HaBbikamu

© PI'YTUC




oy @OEJIEPAJIBHOE TOCYJAPCTBEHHOE BIOIKETHOE OBPA30OBATEJIBHOE CMK PI'YTUC
i YYPEXIEHVE BBICIIIETO OBPA30OBAHVIST
g;l «POCCUVICKUU TOCYJAPCTBEHHBIVI YHUBEPCUTET
PIYTHC TYPU3MA "1 CEPBUCA» Aucm 20
IUIAHUPOBAHUSI M OPraHU3allUU | YEJIIOBEYECKUX  PECYpPCOB  HA | aCHEKThI MPaKTUYECKOU MMOHUMAaHUS
paboThI 1O Pa3BUTHUIO NTEPCOHANA MIPEANPUATHIX IUIAHUPOBAHUS | JESATEIIbHOCTH TUTAHUPOBAHUS u
Paznen 6. VYnopasineHue | 1 OpraHu3alyy | TEOPETUUYECKHE OpraHu3aluu
OpraHMU3allMOHHBIM  TIOBEJECHUEM | PaOOTHI 0 | acTEKThI JIAHUPOBAHUS | pabOThI o
YeJI0BEYECKUX PECYPCOB Pa3BUTHIO U OpraHu3aluu pabOThI | Pa3BUTHIO
Paznen 7. PazButune | nepconana no Pa3BUTHIO | IEPCOHAIIA
YeJIOBEYECKUX PECYPCOB nepcoHaa
Paznen 8. D¢ dexTuBHOCTD
yIpaBICHUS YeJIOBEYECKIUMHU
pecypcamu
I1K-3.3. Peanusyer meponpusitus no | Paznen S. Hcnonp3oBanue | CymHOCTh PeanusoBats Hagsikamun
pPa3BUTHIO TEpPCOHANA, AHAIM3HUPYET | YEIOBEYECKUX  PECYpCOB  HA | MEPONPUSATHUI MEPOIPUSITUS o | peanu3anuu
3¢ (HEKTHBHOCTh ITUX MEPOIPHUATHH, | IPEAPUATHIX M0  Pa3BUTHIO | Pa3BUTHIO TE€PCOHAJIA, | MEPOTIPHUATHI 1o
BKJIIOUast noctpoenue | Paznen 6. VYnpapneHue | nepcoHana, aHAJIU3UPYET Pa3BUTHUIO
npodheccuoHaIbHOM Kapbepbl, | OPraHU3ALMOHHBIM  IIOBEJICHUEM | OLICHKY 3G (GEKTUBHOCTh  3THX | EPCOHANA, aHAIN3a
o0yueHus, aJlanTauo U | YEJIOBEYECKUX PECYPCOB 3¢ (HEeKTUBHOCTH | MEPOTIPUATHH, BKITI0Yas | 9PPEKTUBHOCTH
CTaXXUPOBKY IIEPCOHAIIA Paznen 7. PazButne | 3Tnx IIOCTPOECHUE TUX MEpPONPUATHUH,
YeJI0BEYECKUX PECYPCOB MEpPOTIPUATUN npodecCuoHaTbHOM BKJIFOYAst
Paznen 8. O dexTuBHOCTD Kapbepbl,  OOy4Y€HHS, | IOCTPOCHHE
YIPABICHUS YEJI0BEUECKUMHU aJanTaluio u | mpodeccnoHaNbHOMI
pecypcamu CTa)KUPOBKY II€pCOHANA | Kapbepbl, OOyueHus,
aJanTaluio u
CTaXXUPOBKY
nepcoHasIa

7.2. Onucanue nNokasarejed 1 KpUTEPHEB OLICHMBAHUSI KOMIICTCHIIMI1 HA Pa3HbIX 3Tanax UX ()OPMHUPOBAHUS, ONIMCAHUE IIKAJ OLCHUBAHHUSA

Pe3yabTaT 00yueHHs1 M0 TMCHMILINHE

IToxa3aTenn onleHUBAHUA

Kpurepuii oneHuBanus

JTan 0CBOEHUA KOMIICTCHIUN

3HaHME KIIOYEBBIX WHCTPYMEHTOB TalM-
MEHEDKMEHTA JUISt peanu3anuu
YIIpPaBJICHUYECKHUX 3a]1a4.
VYMeHHne  HCIOJIb30BaTh

WHCTPYMEHTApUH

Pemenne  TeCTOBBIX  3aJaHUIi;
pelieHue

CI/ITyaHI/IOHHBIX/ MPAKTHYCCKUX
3aja4, MOJrOTOBKA W BBINIOJHECHUE

CTyneHT JEeMOHCTpUpYET 3HaHHE
KIJIFOYEBBIX HMHCTPYMEHTOB TalM-
MEHE[DKMEHTa Uil pealn3aluu
YIPaBIEHYECKHX 3a/1a4.

3akperuieHue CrocoOHOCTH
ONPENENATh 3aJa4d CaMOPA3BUTHS U
npodeccnoHaTbHOTO pocra,

pacnpeacidaTb UX Ha JOJIT0-, CPECAHC- U
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TaliM-MeHEKMEHTa pu BBITIOJTHEHUH | TPYMIIOBBIX TIPOEKTOB CTyneHT JEeMOHCTPHUPYET YMEHHE | KpaTKOCPOUIHBIC TIEPHOIBI c
KOHKPETHBIX 3a1ad4, MPOEKTOB, npu HCTIOJIb30BaTh HHCTPYMEHTapuii | 000CHOBaHUEM aKTyaJIbHOCTU u
JOCTHKEHHUH ITOCTABJICHHBIX LIETICH. TaliM-MEHEIKMEHTA IIPH | OMpEeIeHnEM HEOOXOANMBIX PECYPCOB
Bnanenue HaBBIKAMHM OpraHU3aINH BBITIOJITHCHUH KOHKPETHBIX 3ajad, | I UX BBITIOJTHEHUS
VIPaBJIEHYECKON JEATCIbHOCTH, HaBBbIKAMU MIPOEKTOB, npu JOCTHKEHUU
yIpaBJeHUs] BpEMEHEM TPU  BBITIOJIHEHUU MOCTaBJICHHBIX LICTICH.
KOHKPETHBIX 3a7ad, MIPOCKTOB, npu CTyneHT IeMOHCTPHUPYET BIIaJeHIE
JOCTMXKCHHNU ITOCTABJICHHBIX HCHCIZ. HaBbIKaMH Oopranuvsanuu
YIPABICHUCCKOM  JIEATEIHHOCTH,
HaBBIKAMH  YIIPaBJICHHUSI BPeMEHEM
MPH  BBITIOJIHCHUH  KOHKPETHBIX
3a71a4, IMPOEKTOB, IIPU OOCTHIKEHUU
IIOCTABIICHHEIX IIEJICH.
PeuieHre TeCTOBBIX 3a0aHU; CTyoeHT JEMOHCTPUPYET 3HAHUE 3akperuieHue CIOCOOHOCTH
penieHue KIIIOYEBBIX HMHCTPYMEHTOB TalM- | ONpPENeNsATh MPUOPUTETHl COOCTBEHHOM
CI/ITyaHI/IOHHI)IX/ MPAKTHYCCKUX MCHCKMCHTA JJIA peainzanuu | ACATCIbHOCTHU, TMYHOCTHOI'O Pa3BUTHUA U
3HaHUE KIIOYEBBIX HHCTPYMEHTOB TailM- | 3a7ay, MOATOTOBKA U BBHIIOJIHEHHE | YIPABICHUYECKUX 3a]a4. Mpo(hecCUOHATBHOTO POCTa
MCHEDKMEHTA JIIISE peanuzanuu TPYIIIOBBIX TPOEKTOB CTyIeHT AEMOHCTPUPYET YyMEHHE

YIpaBIeHUYECKUX 3a/1a4.

YMeHue npaBuiIbHO PACCTABIATH PHOPUTETHI
COOCTBEHHOM JESTEIbHOCTH, JIMYHOCTHOTO
pasBUTHS U MPOPECCUOHATBHOTO POCTA.
Bnanenne HaBbIKaMH OTIpe/IeNICHUS
MPUOPUTETOB COOCTBEHHOH YHPaBICHYECKOU
NESITeNbHOCTH, JIMYHOCTHOTO PasBUTUS U
MpodecCHOHANBEHOTO POCTa.

MPaBUIIBHO paccTaBIsATh
MIPHOPHUTETHI cOOCTBEHHOH
JIeSATEIIbHOCTH, JUYHOCTHOTO
pa3BuTuUsi M NPOGECCHOHAIBHOTO
pocra.

CTyoeHT IeMOHCTPUPYET BlaJIcHUE
HaBBIKAMHU OTIpe/IeTICHHSI
IIPUOPUTETOB COOCTBEHHOM
YIPaBIIEHUYECKOW  JESTENbHOCTH,
JIMYHOCTHOTO pasBUTHA u

poeCCHOHATIBHOTO POCTA.

3HaHUE OCHOBHBIX METOAOB ONPEICICHUS
MOTPEOHOCTH OpraHu3ald B TIEpCOHANE C
Y4eTOM aHajan3a peIHKA TPyaa.

YMeHHe HCNOIb30BaTh Ha MPAKTUKE METOJIbI

Perenne TecTOBBIX 3aIaHMA;
perieHue
CI/ITyaHI/IOHHBIX/ MPAKTHYCCKUX
3aj1a4, IOATOTOBKA U BHINOJHEHHE

CTyoeHT AEeMOHCTpUpPYET 3HaHHE
OCHOBHBIX METOJIOB OIpEIeIICHHS
MOTPEOHOCTH  OpraHu3alvd B
MEPCOHANE € y4YeTOM aHaju3a

3akperieHne 007anaTh 3HAHUSAMHU B
obnmactu  ompeneNeHus IMOTPEOHOCTH
OpraHM3alMi B IEPCOHAJEC C Y4EeTOM
aHaJIM3a peIHKA TPyAa
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oTpesieNieHnsT TIOTPEOHOCTH OpTaHM3alUud B
MepCOHAJIE C YYETOM aHau3a PhIHKA TPYAa.
Brnanenne HaBBIKaMH OTIpe/ieTICHHS
MOTPEOHOCTH OpraHM3alid B TIEpCOHANE C
YUETOM aHaJIM3a PhIHKA TPY/Ia.

TPYIIOBBIX TPOEKTOB

pBIHKA TPY/A.
CTyIeHT JEMOHCTPUPYET YMCHHE
WCTIOJIb30BaTh Ha MPAKTHKE METOJIbI
omnpenencHus MOTPeOHOCTH
OpraHu3allid B  TepcoHale C
Y4eTOM aHaJIu3a PhIHKA TPYAA.

CTyJIeHT IEMOHCTPUPYET BIIaJICHUE

HaBbIKAMHU onpeneneHus
noTpeOHOCTH ~ OpraHM3aluil B
mepcoHane C y4eToM aHanu3a

PBIHKA TPYAA.

Pelienre TeCTOBBIX 3aaHUIA; CTyaeHT JEeMOHCTPUPYET 3HaHue | 3aKkperyieHue CIIOCOOHOCTH
pelieHue OCHOBHBIX CIIOCOOOB M METOJIOB | UCIIOJB30BaTh B PaboTe HEOOXOIUMBIC
3HaHUMEe OCHOBHBIX CIIOCOOOB M METOIOB CUTYaIMOHHBIX/TIPAKTHYECKUX MPUBJICYCHUS, MOM0OpPa M OTOOpa | METObl  TNPUBICYCHHUS, ToAdopa U
MPUBJICUCHHUS, TOA00pa U 0TOOpa MmepcoHana. 3aj1a4, MOJITOTOBKA ¥ BHIITOJHEHNE | MEPCOHAA. orbopa mepcoHana c YYETOM
YMeHHE aHanu3HpOBaTh IUIAHBI, PECYPCHI, IPYIIIOBBIX IIPOCKTOB CTyoeHT JAEeMOHCTPUpPYET YMEHHE | IOTPEOHOCTH OpraHHU3aluH
CpelicTBA W METOJABI TMPOBEICHUS OICHKH H aHAITM3UPOBATh TIUIAHBI, PECYPCHI,
aTTECTAIlMU MEPCOHAA. CpelcTBa M METOJAbl MPOBEICHHUS
Brnamenre HaBBIKAMH BBIOOpPA CITOCOOOB W OIIEHKH ¥ aTTECTAIlNH IEPCOHAA.
METOJIOB MpHBJCUCHHS, Moa00Opa W oTbOopa CTyJIeHT IEMOHCTPUPYET BIaJICHUE
MepcoHana. HaBBIKAMU BBIOOpA CIOCOOOB W
METOJIOB TPHUBJICUCHUS, TT000pa U
0TOOpa NepcoHaa.
Perenue TecTOBBIX 3aJaHMIA; CTyJIeHT IeMOHCTPUPYET 3HAHHE 3akperuieHue CIIOCOOHOCTH
pelieHue METOJIOB OPTraHU3aIuH U JIEMOHCTPUPOBATh [IOHUMAaHUe 5
3HaHUE METOJIOB OPraHW3alMU U MPOBEICHHUS
CI/ITyaHI/IOHHBIX/HpaKTI/I'-IeCKI/IX HpOBeI[eHI/IH OLCHKHU U aTTeCTalluu yMeHI/Ie BBI6I/IpaTb CHOCO6BI U METOAbI
OLICHKH M aTTECTAIlUH MePCOHAIA
3a/1a4, IOJrOTOBKA 1 BEITIOJTHEHUE | TIEpCcoHaIa MpUBJICUYCHUS, Toa00opa W  OoTOOpa
VYMeHne WHCIons30BaTh B paboTe METOIBI
TPYMIOBBIX POCKTOB CTyIeHT AEMOHCTPUPYET YMEHHE | mepcoHaa

OpraHW3allMd W  TPOBEACHIUS
aTTeCTallMy MepcoHaa
Bramenne HaBBIKAMH — WCIIONB30BAaHUS B
paboTe METOIOB OpraHU3aIlMH U TPOBEACHUS
OLICHKHU U aTTEeCTallUU [ePCOHaa

OLIEHKH U

HCIIOJIB30BaTh B pa60Te METOJbI
opraHnu3anuu u IIPOBCACHUA
OIICHKHU U aTTCCTAllUH NEPCOHAIa
CTyI[CHT JACMOHCTPUPYCT BJIaACHUC
HaBBIKaMH HCIIOJIB30BaHHS B
pa60Te MCTOJ0B OpraHuv3anvu 1
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TIPOBEICHMSI OICHKH W aTTECTAITHH
nepcoHana

3HaHHWEe METOJO0B IMPHBJCUCHUsS, TOAOOpa
oTOopa TepcoHaNa C y4eTOM MOTPEOHOCTH

OpraHu3alyy.
Ymenue WCIIONB30BaTh B pabote
HCO6XOI[I/IMBI€ METOAbI IIPUBJICUYCHUA,

nogbopa M oTOOpa MepcoHaga C Y4eToM
MOTPEOHOCTH OpTaHM3AIIHH.
BHaI[CHI/Ie HaBbIKaMH HCII0JIb30BaHUA B
paboTe HEOOXOAUMBIX METOJIOB TIPUBIICUCHUS,
moxbopa W OTOOpa TMEpcoHaNa C yYeTOM
MOTPEOHOCTH OpTaHM3AIIHH.

Pemenne TecTOBBIX 3aaHMIA;
perieHue
CUTYAI[MOHHBIX/TIPAKTHYECKUX
3a7a4, IOJArOTOBKA U BBIIIOJIHCHUE
TPYIIOBEIX TPOEKTOB

CTy#eHT JEeMOHCTpPHPYET 3HaHHE
METO/OB MPHUBJIEUCHHS, TOI00Pa U
orOOpa mepcoHala C  Y4eToM
MOTPEOHOCTH OpTaHM3AIIHH.
CTy#eHT JEeMOHCTPUpPYET YMEHHe
HCIIOJIb30BaTh B pabote
HE0O0XOIMMBIE METO/TBI
MpHUBIICYCHHS, TOJ00pa W OTOOpa
MepcoHalla C Yy4eTOM MOTPEOHOCTH
OpraHu3aIHH.

CTyz#eHT IeMOHCTPUPYET BIIaJCHUE
HaBbIKaMH HCIIOJIB30BAaHUs B
paboTe HEOOXOTUMBIX METOJOB
MpHUBIICYCHHS, TOJ00pa W OTOOpa
HepCoHaIa C y4eTOM MOTPEOHOCTH
OpraHu3alyH.

3akperuieHne CITIOCOOHOCTH
UCTIONB30BaTh B paboTe HEOOXOAMMBbIC
METOABl MpUBJICYCHMs, MOA0Opa H
otbopa repcoHana c y4eTOM

MOTPEOHOCTH OpTaHU3AIHN

Pernienune TeCTOBBIX 3a/1aHUM;
peuieHue

CTyneHT JeMOHCTpUpYeT 3HaHHe
METOZ0B OpraHu3anuu u

3aKkperyieHHe CIIOCOOHOCTH 00J1aaaTh
3HAHUSIMA B OOJACTH OpraHu3aluk |

CUTYAI[MOHHBIX/TIPAKTHYECKUX IIPOBEJICHUSA OLICHKU M aTTeCTalluy | IPOBEJCHUSA OLIEHKW W  arTecTaluu
3HaHHe METOJOB OPraHM3ALMU U MPOBEIEHUS
3a/1a4, MIOIrOTOBKA U BHINIOJIHEHHE | MEepCOHAA. HepcoHasa
OLICHKH M aTTECTaIlNH MIePCOHAA.
IPYIIOBBIX IPOEKTOB CTyoeHT JAEMOHCTPUpPYET YMEHHE
YMeHue WUCmonp30BaTh B PabOTe METOIBI
UCIIONb30BaTh B pabOTe METO/BI
OpraHu3allii M TPOBEICHHS OLCHKH H
opraHnn3anuu u IMPOBCACHUA
aTTecTallly MepcoHala.
OLICHKH ¥ aTTECTAIUH NIePCOHAA.
BHa}IeHI/Ie HaBbIKaMH HCIIOJIb30BaHUA B
CTyoeHT IeMOHCTPUPYET BllaJicHUE
paboTe MeToJI0B OpraHW3allii U MPOBEACHUS
HaBbIKaMH HCIIOJIb30BAaHUA B
OLICHKH M aTTECTALMH [IEPCOHANA.
paboTe METOIOB OpraHu3ali |
MPOBENEHHs OLIEHKU U aTTeCTalllH
nepcoHaa.
3HaHME METO/IOB aHAJIM3a IUIAHOB, PECYPCOB, Pemenne TeCTOBBIX 3aMaHM; CTy#eHT AEeMOHCTpPHUPYET 3HaHHE | 3aKperuieHue crocoOHOCTH
CPEJCTB M METOJIOB MPOBEJICHHs OIIEHKU W pelieHue METOJIOB aHaim3a IUIAHOB, | AHAIM3UPOBATh  IUIAHBL,  PECYPCHI,
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aTTECTAIMH TIepCOHAIA.

YMeHHe aHaNMM3UpPOBaTh IUIAHBI, PECYPCHI,
CpeIcTBa W METOIBI IIPOBEICHUS OICHKH H
aTTECTAITH TIepCOHAIA.

Brnagenue HaBhIKAMH — aHajlnW3a  IUIAHOB,
PECYPCOB, CPEICTB U METOJOB IPOBEICHUS
OIICHKH U aTTECTAIlNH MIEPCOHANIA.

CUTYAI[MOHHBIX/TTPAKTHYECKUX
3a/1a4, IOJrOTOBKA U BHITIOJHEHUE
TPYIIOBBIX TPOEKTOB

pPECYpPCOB, CpEACTB MW METOJOB
MPOBENEHHS OLIEHKU U aTTeCTallH
TepcoHaa.

CTyneHT AEeMOHCTPUPYET YMEHHE
aHATM3UPOBATh IUIAHBI, PECYpPCHI,
CpelcTBa M METOABl MPOBEICHHS
OIICHKH W aTTECTAINH [IepCOHAA.
CTyoeHT IeMOHCTPUPYET BlaJicHUE
HaBBIKAMU aHamm3a IUIAHOB,
pPECYpPCOB, CpEACTB W METOJOB
MIPOBEICHHS OIICHKH W aTTeCTAIlHH
NepcoHaa.

CpEICTBAa M METOIBI TPOBEACHUS OICHKH
Y aTTECTAIlUH IepcoHaa

3HaHME COBPEMEHHOT0 HWHCTPYMEHTapus B
00JIACTH OLIEHKH M aTTECTALUH MEPCOHAA.
Ymenue HCIIONIb30BaTh B pabote
COBPEMEHHBIN HMHCTPYMEHTapHii B 00JacTu
OLIEHKH U aTTeCTalVH MIEPCOHANIA.

Brnagenne HaBbIKaMM  HCHONB30BaHUS B
paboTe COBPEMEHHOTO WHCTPYMEHTapHs B
00J1aCTH OLIEHKH U aTTeCTallU NIePCOHaIA.

Penienue TecTOBBIX 3a/1aHUM;
peuieHue
CUTYAI[MOHHBIX/TIPAKTHYECKUX
3aj1a4, MOJIrOTOBKA 1 BBITIOJITHEHUE
TPYIIIOBBIX TPOEKTOB

CTyneHT JeMOHCTpUpYyeT 3HaHHe
COBPEMECHHOTO HHCTPYMEHTapHs B
0o0JlacTU OLIEHKM M arTecTaluu

HEpCOHAIA.
CTyoeHT JAEMOHCTPUpPYET YMEHHE
WCTIOJIb30BaTh B pabote

COBPEMEHHBIM MHCTPYMEHTapui B
00acTH OLUEHKM M aTTecTallH
MepcoHaa.

CTyneHT IeMOHCTPHUPYET BIIaJCHHE

HaBbIKAMH  HCIOJB30BaHHUA B
pabote COBPEMEHHOI0
WHCTPYMEHTApHUs B o0mnactu

OIICHKH Y aTTECTAIMH IEPCOHAIA.

3akpervicHue CIIOCOOHOCTH
UCIIOJIb30BaTh B PabOTE€ COBPEMCHHBIN
WHCTPYMEHTapHii B O0JIACTH OILICHKH U
aTTeCTallMy MepcoHaa

3HaHWe MeTo/JOB cOopa wuHpOpMANUU TI0
BBISIBIICHHIO IOTPEOHOCTH OpraHu3alid B
Pa3BUTHH IIEPCOHAA.

YMeHne ocymecTBIsATh cOOp MHPOPMALIUU TIO
BBISIBJICHHIO IOTPEOHOCTH OpraHu3alid B
Pa3BUTHH IIEpCOHANIA.

Brnanenune HaBbikamu cOopa HHGOpPMALUHU 10
BBISIBJICHHIO TMOTPEOHOCTH OpraHu3alid B

Permenne TeCTOBBIX 3a/1aHUM;
peleHue
CUTYAI[MOHHBIX/TIPAKTHYECKUX
3aj1a4, IOJIrOTOBKA 1 BBHITIOJTHEHHUE
TPYHIOBBIX MPOEKTOB

CTyneHT JAEeMOHCTPUpPYET 3HaHHE
MeToJI0OB cOopa WH(pOpMaIHH 10

BBISIBIICHUIO MOTPeOHOCTH
OpraHu3aIuu B pa3BUTUHU
nepcoHaa.

CTyZneHT HAEeMOHCTPUPYET YMEHHE
OCYIIECTBIATh cOOp WHpOpMAIH
10  BBUIBICHUIO  MOTPEOHOCTH

3akperuieHne CITIOCOOHOCTH
OCYILECTBIISTH COOp WHPOpPMAIUM MO
BBISIBIICHHIO TIOTPEOHOCTH OpraHU3aIiuf
B Pa3BUTHH MEPCOHAA
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Pa3BHUTHU EPCOHANA. OpTraHU3aInn B pa3BUTHU
nepcoHaa.
CTyneHT IeMOHCTPHPYET BIIaJeHIE
HaBBIKAaMH cOopa HH(pOpMaIMu 110
BBISIBIICHUIO MOTPEOHOCTH
OopraHu3anuu B pa3BUTUU
TepcoHaa.
PemieHre TeCTOBBIX 3a0aHUI; CTygeHT JAEeMOHCTpUPYET 3HaHHUE | 3aKperUicHue crocoOHOCTH
pelieHue TEOPETHUECKUX aCTeKTOB | JIEMOHCTPHUPOBATh MMOHUMaHue
3HaHne TEOPETUIECKUX aCTIeKTOB CUTYAI[MOHHBIX/TIPAKTHYECKUX TUTAHWPOBAaHWS W  OpTaHH3alliH | IJIAHUPOBAHWUA W OPTaHWU3alluu pPabOTHI

IUIAaHUPOBAHUSI WM OpraHu3auud padoThl MO
Pa3BUTHIO TIEpcOHAIA.
YMeHHe UCTONb30BaTh B MPAKTUYECKOM
NESITeNbHOCTH  TEOPETHYECKHE  ACIEKTHI
TUTAHUPOBAHUSI M OpraHu3alud paboThl 0
Pa3BUTHIO TIEpCOHAIA.
Brnanenne HaBBIKAMH MIOHUMAaHHUS
IUIAaHUPOBAHUSI M OpraHu3auud padoThl MO
Pa3BUTHIO TIEpCOHATIA.

3a/1a4, IOArOTOBKA U BBHINIOJIHEHUE
IPYIIIOBBIX IIPOEKTOB

paloThI [0 Pa3BUTHIO NIEPCOHANA.
CTyneHT JAEeMOHCTPUpPYET YMEHHE

WCMOJb30BaTh B MPAKTUYECKOU
JIEATEIbHOCTH TEOPETUUYECKHE
aCIeKTHI TJIAaHUPOBAHUS u
OpraHu3aly padoThl IO PA3BUTHIO
MepCOHAIA.

CTygeHT OEeMOHCTpUPYET BlaJcHUE
HaBBIKAMH TTOHIUMAaHUS
IJIAHUPOBAHUSI W OpraHHU3aluu

paloThI 10 Pa3BUTHIO MEPCOHANA.

0 Pa3BUTHUIO ITEpCOHANIA

3HaHHWe CYIIHOCTH MEPONPHUSITHI 1O Pa3BUTHIO Penrenue TecToOBBIX 3a1aHUIA; CtyzmeHT peMOHCTpUpyeT 3HaHME |3aKpeIUIeHHe CIHOCOOHOCTH pealn30BaTh
nepcoHayia, OmeHKH AS()(OEKTHBHOCTH 3THX pelenue CYILIHOCTH MEpOIPUATUN 10 | MEPONPHUATUS [0 PA3BUTHIO IIEPCOHAIIA,
MEpONPUSATHI. CHUTYAIIMOHHBIX/TIPAKTHYECKUX Pa3BUTHIO TEpPCOHANA, OIEHKH | aHAMU3UPyeT APPEKTUBHOCTH  ITHX
YMeHue — peanu3oBaThb ~ MEpONPHUSATHA IO | 3a1ad4, HOATOTOBKA U BBINOJIHEHHE | 3(deKkTuBHOCTH 9TUX | MEPONPHATHH, BKIIOYAs IOCTPOCHUE
Pa3BUTHIO NepcoHana, aHAU3UPYeT IPYIIOBBIX MPOEKTOB MEpPOTIPHSITUH. npogeccHoHANBEHON Kapbephl,
3G PEKTHBHOCTH 3THX MEPONPHUSTHI, BKITIOYAS CryneHT nAeMOHCTPHpPYET yMeHHe | OOydeHus, aJanTalii0 U CTaXHPOBKY
MOCTpOeHHEe MPO(ECCHOHATBHON  Kapbepsl, peann3oBaTh  MEPOIpPUATHS 1O | IEpPCOHaja

OoOy4eHHUs, ajanTalui® W  CTAXHPOBKY Pa3BUTHIO NIEPCOHATIA, AaHATN3UPYET

MepcoHaIa. 3 PEeKTHBHOCTH 3THX

Brnanenue HaBBIKAMH peanuzanuu MEpOTPHUITHIA, BKJTIOYast

MEpPONPHUATUH 10 Pa3BUTUIO IIEpCOHANA, MOCTpOeHHEe  MpodeCCHOHATBHOM

aHan3a 3QQPEKTUBHOCTH ITUX MEPOIIPHSATHIH, Kapbepbl, 00y4eHus, afanTaluio H

BKJIIOYasg IMOCTPOEHHE MpodecCHOHATIbHOU CTaKUPOBKY IIEpCOHAJIA.
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Kapbephl, o0Oy4eHus,
CTaXMPOBKY IepcoHaa.

aaITauio

u

TYPU3MA " CEPBUCA» Aucm 26
CTyJIeHT NEeMOHCTPHPYET BiaJicHHE
HaBbIKAMHU peanuzanuu
MEpOIPUATUN o Pa3BUTHIO
MepCcoHana, aHanm3a
3¢ (heKTUBHOCTH ATUX
MEPOTIPUSITHH, BKJIFOYAs

MOCTpOeHHEe  MpodeCCHOHATBHON
Kapbepbl, OOyUeHHs, aJanTaluio M
CTaKUPOBKY IIEpCOHAJIA.
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Kpurtepun u mkaja oneHHBaHUs 0CBOEHHUS ITANOB KOMIIETEHIINH HA
NMPOMEKYTOYHOM aTTeCTALMHU

[lopsimok, kpuTepuu U IIKajda OICHUBAHMUS OCBOCHHS JTallOB KOMIIETEHUUHA Ha
MIPOMEKYTOUHOM aTTecTalluy ompezensercs B cooTBeTcTBUM ¢ [lonoxkeHueMm o MpoBeneHUU
TEKYIIET0 KOHTPOJS YCIIEBAEMOCTH M TMPOMEKYTOYHOW aTTECTAllMd OOYYAIOIIUXCS TIO0
o0Opa3oBaTelbHBIM MpOrpaMMaM BBICHIEr0 00pa3oBaHUs — @porpamMmaMm OakajaBpHara,
mporpaMMaM  MarucTparypbl, pealm3dyeMbiM 10  (eAepalbHbIM  TOCYJAPCTBEHHBIM
obpazoBarenbabIM cTangaptam B ®I'BOY BO «PT'YTUCH.

Buabl cpeacTB oneHUMBaHUs, IPUMEHSEMbIX IIPH MPOBEACHUH TEKYLIEro KOHTPOJIS
U IIKAJbl OEHKU YPOBHSI 3HAHWM, YMEHUIl W HABBIKOB NPH BbINOJHEHUH OTAEJIbHBIX
(opM TEeKyLIEr0 KOHTPOJISA

Cpedcmeo OUeHUBAHUsl — mecnioesle 3a0aHUsA

IIIkana oHeHKH YPOBHS 3HAHMH, YMEHMH U HABBIKOB INPH PElIEHHH TeCTOBBIX
3aJaHNH

Kpurepum ouenkn OLIEHKA

«5», eciiu (90 —100)% npaBUIBHBIX OTBETOB

«4», eciu (70 — 89)% npaBHIIbHBIX OTBETOB

BBITIOJIHEHO BEPHO 3a7aHUI «3», ecnu (50 — 69)% npaBUIBLHBIX OTBETOB

«2», ecnii MeHee 50% MpaBUIHHBIX OTBETOB

Cpeocmeo oyenusanus — case-study, cumyayuonnas 3adaua, npakmuueckas 3a0a4a

IIlkana oOmEeHKHM YPOBHHA 3HAHWHM, YMEHUIl M HABBIKOB IIPH pPELICHHH KeicoB
(CHTYalMOHHBIX, MPAKTHYECKHUX 32/124)

IIpenes aauTeIbHOCTH 30 muH.
KOHTPOJISt
Kpurtepuu oueHnku — OBIIO CPOPMYIMPOBAHO U NMPOAHATM3UPOBAHO OOJIBIINHCTBO

po0JieM, 3aJI0)KEHHBIX B Keiice (3a1aue);
METO/IbI TP paboTe ¢ HHPOopMaIIHeii;

nH(popManuy A pelieHus Keica(3aaaun);
— OBLITU BBITIOJIHEHBI BCE HEOOXOMMBIE PACUETHI;

COOTBETCTBYIOT TPEOOBAaHUSAM K HUM II0 CMBICITY U COJIEPKaHUIO;
— BBIBOJIbI 00OCHOBAHBI, APTYMEHTHI BECOMBI;

pelLIeHre Kelca OT IPYTUX PEIICHUN

Iloka3aTenu oueHKn Mmax 10 GansoB

«S», ecm (9 - 10) TIOJIHBIN, 0OOCHOBAaHHBI OTBET C MPUMEHEHHEM HEOOXOIUMBIX

0a/10B HWCTOYHHUKOB

«4», ecaim (7 — 8) 6ass10B HEMOJIHBIA OTBET B 3aBUCHUMOCTH OT MPABHJIBHOCTH M IMOJHOTHI
OTBETA:
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- He ObUTH BBITIOJTHEHBI BCE HEOOXOIUMBIC PACUETHI,
- He Opumo chopMynmHpoBaHO W TPOAHATU3HPOBAHO
OOJILIITUHCTBO TIPOOJIEM, 3aJI0’KEHHBIX B KEHCe;

«3», ecaiu (5 — 6) 6as1I0B

HETIOJHBIN OTBET B 3aBUCHMOCTH OT NMPABHJIBHOCTH U MOJHOTHI
OTBeTa:

- He OBUIM MPOJIEMOHCTPUPOBAHBI A/J€KBATHBIC AHAIUTHYECKUE
METO/BI ITPU paboTe ¢ HHPOPMAIIHECH;

- He OBUTH TOJATOTOBJICHHBIE B XOJIE PELICHUs Kelica JOKYMEHTHI,
KOTOpbIE COOTBETCTBYIOT TpeOOBaHUSIM K HHM IO CMBICIYy |
COJICPIKAHUIO;

- He ObUIM C/IeTIaHbl COOCTBEHHBIC BBIBOBI, KOTOPHIC OTIUYAIOT
JAHHOE pelIEeHUE Kelca OT IPYTUX PEIICHHUN

Cpedcmeo OYEHUBAHUA - 8bINOJIHEHUE 2PpYNN068020 npoekma

IIIkajia oeHKH YPOBHSI 3HAHUH, YMEHU M HABBIKOB NPH BHINIOJIHEHUH TPYNIIOBOI0

NMpPOeKTa

[Ipenen puTenbHOCTH
KOHTPOJIS

30 MuH.

Kputepuu onenku

— OBbUIO COPMYIUPOBAHO U MPOAHATH3UPOBAHO OOJIBIIMHCTBO
po0JIeM, 3aJI0KEHHBIX B IIPOCKTE;

— OBUIM TIPOJEMOHCTPUPOBAHBI AJCKBATHBIC AHATUTHYCCKHE
METOBI TpU padoTe ¢ HHPpOpMaIuei;

— ObUIM  HCHOJNB30BaHbl  JOINOJHUTEIbHBIE  HMCTOYHUKU
WHGOPMAIINY /IS pealTi3alliyl TPYIIIIOBOTO MPOEKTa;

— OBUIM BBITIOJHEHBI BCE HEOOXOANMBIE PaCUEThI;

— TOJrOTOBJICHHBIC B XOJIC BBITIOJIHEHHE MPOCKTA TOKYMEHTHI
COOTBETCTBYIOT TPEOOBAaHUSAM K HUM TI0 CMBICITY H COACPKAHHIO;
— BBIBOJIbI 00OCHOBAHbBI, APT'yMEHThI BECOMBI;

— cnenaHbl COOCTBEHHBIE BBIBOJBI, BBHISBICHBI HEIOCTATKA H
MPEIOKEHBI TIPAKTHYECKHUE PEKOMEH AN

ITokazaTenu OoLEHKU

max 15 0ayuioB

0 GamioB MIPOEKT HE TOJITOTOBJICH;
1-2 Ganna MIOJITOTOBJIEH, HO TEMa PACKPhITa HE MOJTHOCTHIO
3-4 bamna MPOEKT TOATOTOBJIEH, HO COJEPKUT OIIMOKM W HETOYHOCTH
(hopMyIHPOBOK
5-7 6amoB MIPOEKT MOATOTOBJICH, HO HE IOCTATOYEH 10 00BEMY
8-10 6annos MIPOEKT MOATOTOBIIEH, HO OTCYTCTBYET IPE3EHTAIHS
11-12 6annos MIPOEKT TOJTrOTOBJEH, TEKCTOBAs 4YacTh COOTBETCTBYET BCEM
TpeOOBaHUSIM, HO MTPE3CHTAIHSI YCIIOBHA
13-15 6annos Bce TpeOoBaHMs COOIOIEHBI, TPE3EHTALUS TIOJTHOCTHIO

pacKpbIBaeT TEMY POEKTa

Buabl cpeacrs ouneHMBaHHMs, NMPUMEHSEMbIX INPH MPOBEACHHH IPOMEKYTOYHOMN
aTTeCTAlMU M IIKAJIbI OLeHKH YPOBHSA 3HAHUN, YMEHUI U HABBIKOB IIPH MX BBINOJTHEHHHU

CpencTBo OLICHMBAHUA - YCTHBIA OMPOC + TECTUPOBAHUE + BBHINOJHEHHE MPAKTHUECKUX
3aJIaHUI/pETlIeHNEe CUTYAITMOHHBIX 3a/1a4
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IlIkana oeHKH YPOBHS 3HAHMH, YMEHUI U HABBIKOB IIPH NIPOBEeICHUH
NMPOMEKYTOYHOM aTTeCTALMHU

Orenka

Kpurepuu onieHuBaHus

Ilokazarenu olleHUBaHUSI

«5»

—  IIOJHO PacKphITO coJIepKaHue
MaTepHaa;

— MaTepuall U3JIOKEH TIpPaMOTHO, B
OonpeAeIeHHON JIOTUYECKOU
IIOCJICIOBATCIIbHOCTH;

—  TPOJAEMOHCTPHPOBAHO CHCTEMHOE H
rIyOOKOe 3HaHUE MIPOTPAMMHOTO
MaTepuaa;

—  TOYHO HCHOJb3YETCsS TEPMHUHOIOTHS;
— [IO0Ka3aHO yMEHHUE WLUIIOCTPUPOBATD
TEOPETUYECKHE TMOJOXKEHUS KOHKPETHBIMU
npuMepamMu, TPHUMEHITh WX B HOBOW
CUTYallUu;

—  OTBET IPO3BYYaJ] CAMOCTOSTEILHO, 03
HaBO/ISIIUX BOIPOCOB;

—  [POJEMOHCTPUPOBAHA  CIOCOOHOCTH
TBOPUYECKH MPHUMEHITh 3HAHHE TEOPUH K
peNIeHHI0 MPOQECCHOHATBHBIX 33]1aY;

—  [POJEMOHCTPUPOBAHO 3HaHUE
COBPEMEHHON  yueOHOW W  Hay4dHOU
JTUTEPaTypPHI;

— JIONYyHICHBI OJHa — JB€ HETOYHOCTH
npu OCBEIICHUHT BTOPOCTETICHHBIX
BOIPOCOB, KOTOpBIE HCIPABISAIOTCS IO
3aMEYaHUIO;

— 90 —-100 % mnpaBUIBHBIX OTBETOB Ha
TECTOBBIC 3aJ[aHMS,

— 3aJjaHWe  BBHIOJIHEHO  TPAaBHIIBHO,
MPUMECHEH BEPHBIA AJITOPUTM PpEIICHUS /
OpU  pEeHIeHUH CUTYallUOHHOW  3aJauu
UCTIOJTH30BaHBI pKUe MIPUMEDHI,
npejJlaraéMble pelIeHus COOTBETCTBYIOT
pazOupaeMoil CUTyallMHM, PEKOMEHAINH
HETPUBHAIILHBI u MOTYT OBITh
WCTIOJIB30BaHBI JJIs KOHKPETHOTO TIPUMEpa;
—  TIPOJEMOHCTPHUPOBAHO YCBOCHHUE paHee
U3YYEHHBIX COMYTCTBYIOIIMX BOIIPOCOB,
COPMHPOBAHHOCT W YCTOHYMBOCTH
KOMIIETEHIIMM, YMEHU U HABBIKOB.

— oOyuarouuiics IIOKa3bIBAET
BCECTOPOHHHE U TIyOOKHE 3HaHUSA
IIPOrpaMMHOT0 MaTepuaia,

— 3HAHUE OCHOBHOM "
JIOTIOJIHUTEIbHOM JINTEpaTypHI;

— TOCJIEI0BAaTEIbHO u YETKO
OTBEYAaE€T Ha BONPOCH Ouiera u

AOMOJHUTCIIbHBIC BOIIPOCHI;

— YBEpEHHO  OpHCHTUpYeTCS B
pOOJIEMHBIX CUTYaIIUsX;
— JIEMOHCTPHUPYET CIIOCOOHOCTh

IIPUMEHATh TEOPETUYECKUE 3HAHUS
JUIsS aHAJIM3a IPAKTUYECKUX CUTYalLUil,
JeJIaTh IIPaBUJIbHBIE BBIBO/IBI,
HpPOSIBJIIET TBOPYECKHUE CIHOCOOHOCTH
B IIOHMMaHUMW, H3JIOKEHUU U
UCIIOJIb30BaHUU IIPOrPaMMHOT0
MaTepuana;

— TOATBEP)KIACT IIOJIHOE OCBOCHHUE
KOMIIETECHIIUH, IIPEAYCMOTPEHHBIX
IpOrpaMMOn

— BOIIPOCHI n3jararoTcs
CUCTEMATHU3UPOBAHO U MTOCICA0BATCIIBHO,
— HPpOACMOHCTPHUPOBAHO YMCHHC
AHAJIM3UPOBATE MaTCpuall, OJHAKO HE BCC
BBIBOJAbI HOCAT aprMCHTHPOBaHHLIf/'I u

— oOydaroruiics
MOJHOE 3HAHHE

—  TOpOrpaMMHOTrO
OCHOBHOM U

—  JIOTIOJTHUTENbHOU JIUTEPATYpHI;

ITOKa3bIBACT

Matcpualia,
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,I[OKEB&TGJ'IBHBII\;I XapaKkTep,

— NPOAEMOHCTPUPOBAHO YCBOCHHUE
OCHOBHOM JIUTEPATYpHI.
— OTBET YNOBJIECTBOPSET B OCHOBHOM

TpeOOBaHUSAM Ha OICHKY «S5», HO TPU STOM
UMEET OJMH U3 HEJIOCTATKOB:

— a) B U3JIO)KCHHH JOIYIICHBI HEOOIbIIIHE
npoOeNibl, HE WCKA3UBIINE COACPKAHKE
OTBETA;

— 0) JomymieHBl OJWUH — JBa HEIO4YeTa
IIPH OCBEIICHUU OCHOBHOTO COJCPIKAHHUS
OTBETa, WCIPABJICHHBIC 10 3aMEYaHUIO
MPEToIaBaTelIs;

— B) JONYIIEHBI omuOKa win 6oee IByX
HEJIOYETOB npu OCBCIICHUHU
BTOPOCTEIICHHBIX ~ BOINPOCOB,  KOTOPHIC
JIETKO  UCTPABISIOTCA 10  3aMEYaHUI0
MPEToIaBaTells;

— 70 -89 % mpaBWIBHBIX OTBETOB Ha
TECTOBBIC 3aJ[aHUS;

— 3aJlaHue  BBINOJHEHO  MPaBWIBHO,
NPUMECHEH BEPHBIA AJITOPUTM pEHICHHS /
CUTyallss B II€JIOM OIEHCHa BEpHO,
npeiaraeMbie  pemieHUus B IICJIOM
COOTBETCTBYIOT  pa3bupaemMoil CHUTyalluw,
OTCYTCTBYIOT TIPUMEPHI, JTaHbBI
TPaJMLIMOHHBIE PEKOMEHJAIMH 1O BCEM
BOIIPOCAM K CHTYaI[IOHHOM 3a/1a4e.

— JaeT  MOJHblE  OTBEThl  HA
TEOPETHUYECKHE BOIPOCH Ouiera u
JIOTIOJIHUTEIIbHBIE BOIIPOCHI, JOITYCKas
HEKOTOpPbIE HETOYHOCTH;

—  IIPaBUIIBHO MPUMEHSIET
TEOPETHUUYECKUE IIOJIOKEHUS K OLEHKE
IPaKTUYECKUX CUTYALHI;

—  JIEMOHCTPHUPYET XOPOLLNH
YPOBEHb OCBOECHHMSI Marepuaiga U B
LIEJIOM  TIOATBEPXKIACT  OCBOCHHE
KOMITETEHLIUH, IPETYCMOTPEHHBIX
IIPOrpamMMoil.

«3»

— HEMOJIHO WM  HEeMOCIeI0BaTeIbHO
PacKpBITO COJICPIKaHUE Marepuana, Ho
NOKa3aHO o0Ilee MOHMMAaHUE BOIpPOCA H
MIPOIEMOHCTPUPOBAHBI YMEHUH,
JOOCTAaTOYHBIC IJIs1 z[anLHeﬁmero YCBOCHUA
Marepuaa,

— YCBOCHBI OCHOBHBIC KAaTCropuud I10
paccMaTpUBaeMOMY H  JIOTIOJHHUTEIBHBIM
BOIIPOCAM;

— UMEIUCh 3aTPYJAHCHUS WU JTOMYIICHBI

OMMOKA B  OMNpeNeNeHUH  TOHATHUH,
HCIIOJIb30BaHUN TEPMHHOJIOTHH,
UCTIPaBIICHHBIC nocrne HECKOJIbKUX
HABOJISIIUX BOIIPOCOB;

— MPOJEMOHCTPUPOBAHO YCBOCHHE
OCHOBHOI TUTEPATYPHI;

— 50 —69 % mnpaBWIBHBIX OTBETOB Ha
TECTOBBIC 3a/IaHHS,

— 3aJlaHue  BBIIOJIHEHO B IIEJIOM

MNpaBUJIIbHO, HO CCTb HCCYHICCTBCHHELIC

— oOyuaromuiics
3HaHUE OCHOBHOTO
— Marepuaia B o0Beme,
HEOOXOMUMOM NSl MpeacTosIen
po¢eCcCuOHANBHON EATEeTbHOCTH;

— TIpW OTBETE Ha BOMPOCHI OMieTa U
JOTIOTHUTETIbHBIC BOIPOCHI HE
JOTMyCKaeT TrpyObIX omuboK, HO
WCTIBITHIBAET 3aTpyIHEHUs B
MOCTIETOBATEIIPHOCTH UX U3JIOKCHHUS;
- He B MOJHOMN Mepe
JI€MOHCTPHUPYET CHOCOOHOCTh
MPUMEHITh TEOPETHUYECKUE 3HAHUSA
TUIS aHaim3a MPAKTUYECKUX
CUTYallHi;

— TOATBEpXKIaeT OCBOEHHE
KOMITETEHITHH, MPEyCMOTPEHHBIX
MIPOrpaMMOi Ha MUHUMAJIBHO
JOTTYCTHMOM YPOBHE

ITOKAa3bIBACT
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HEJOCTaTKU / CUTyalMsl B LEJIOM OIlCHeHa
BEpHO, HO HE II0 BCEM BOIIPOCaM JaHbI
KOPPEKTHBIE OTBETHI, PEKOMEHALMHN HOCAT
OTBJICUCHHBIN XapaKTEP, HET IPUMEPOB;

— IpPU HEMOJHOM 3HAHUHM TEOPETUYECKOTO
Marepuana  BbIABIEHA  HEIOCTAaTOYHas
c(hOpMUPOBAHHOCTh KOMIIETCHIIHA, YMCHHA
Y HaBBIKOB, CTYJICHT HE MOYET IIPUMEHUTH
TEOPHIO B HOBOM CUTYallUH.

«2»

— HE pPacKpbITO OCHOBHOE CO/Ep)KaHUE
y4eOHOro MaTepuana;

—  0oOHapyXeHO HE3HaHUE WIIN
HEeMOHMMaHue Oouplieil WM  Hamboee
BaXHOW YacTH yueOHOro MaTepuara;

— JIONMyUICHBI OIIMOKM B OINpPEACICHUU
HOHSTHH, npu UCIIOJIb30BaHUH
TEPMUHOJIOTHH, KOTOpPBIE HE HCIPABICHBI
HI0CJIE HECKOJIBKUX HABOJSIINX BOIIPOCOB;
— wmeHee 50% mnpaBUIBHBIX OTBETOB Ha
TECTOBBIC 3aaHUS;

— HayaTo BBIIOJHEHUE 3aJaHHs, HO
OKOHYATEJIbHOTO BapUaHTa BBITOJHEHUS

—  o0yyarommiics nMeeT
CYIIECTBEHHBIE MPOOEIBI B 3HAHMSIX
OCHOBHOTO Y4YeOHOI0 Marepuaia Iio
IHACIAIUINHE;

— HE CIocoOeH apryMEHTHPOBAaHO U
[IOCIEA0BATEILHO  €r0  H3jararh,

JOIyCKaeT TIpyOble  ommOKH B
OTBETaX, HENpaBUJIBHO OTBEYAET Ha
3aJlaBaeMble BOIIPOCHI W
3aTPYAHSIETCS C OTBETOM;

— HE  TIOATBEPXKIAET  OCBOCHHE
KOMITETEHIIUH, IPETYCMOTPEHHBIX
MPOrpaMMoi.

HeT / cuTyauusi pa3oOpaHa MOBEPXHOCTHO,
HET KOHKPETHBIX BBIBOJIOB u
PEKOMEHIallMii, HE Ha BCE BOIPOCH K
CUTYaLIMOHHOM 3a/1a4e JaHbl OTBETHI.

— He chopmHpoBaHbl  KOMIETEHLUH,
YMEHUS U HaBBIKU.

Briensiem Tpu mokasaresnsi OIICHUBaHUS YPOBHS MPHOOPETESHHBIX KOMITETEHITHHA:

1. mOporoBelii (MUHUMAJIBHBIA YPOBEHB, ONPEECICHHBII HOPMAaTUBOM M 00s3aTeNbHbIN 115
Bcex oOywaromuxcsi By3a mo 3aBepuieHHH ocBoeHusi OIIOII BO), cooTBeTCTBYeT OIlICHKE
«yJIOBJIETBOPUTEIILHOY;

2. 0a30BbIi  (YypOBEHb BBIILIE MHUHHUMAJIbHOTO, OTJIMYAIOLIUMHCSH  CIIOCOOHOCTBHIO
00y4aromuxcsi MPUMEHSTh MOJy4YCeHHbIE 3HAHMsSI JUUIsl PEIICHUs] TUIOBBIX, CTAHJAPTHBIX 337a4),
COOTBETCTBYET OLIEHKE «XOPOIIO»;

3. BbIcOKMH (YpOBEHb, OTIMYAIOIIMUACA CIIOCOOHOCTbIO OOYYAIOMIMXCS TMPHUMEHSTh
TIOJTyYCHHBIC 3HAHUS JUTsl PEIICHHUS HECTaHIAPTHBIX 33/1a4), COOTBETCTBYET OLIEHKE «OTIHIHOY.

Kputepun onieHnBaHMs KOMIETEHIIMI Ha pa3IUYHBIX dTanax ux GOpMHUPOBAHUS:

— KOCHUMUGHbIY ~ KOMNOHeHm OTIPENeNsieT  ypOBEHb  3HAHMH  TEOPETHYECKHX |
METOJOJIOTUYECKMX OCHOB  «YTIpaBJIEHUS  YEJOBEYECKHMMM  pecypcamm», TBOPUECKUX
cnocobHocTeil  oOydaemblx. Ha ~ KOTHUTMBHOM  ypOBHE  OIpeneisieTcsl  CTeneHb

c(OPMHPOBAHHOCTH HAYYHO-TEOPETHUECKON U MPAKTHUECKOW TOTOBHOCTH K MPO(heCCHOHATEHON
JIeATEIbHOCTH;

— UHMeZPamu6Ho - OessmelbHOCMHbIL KomMnoHenm (YPOBEHb YMEHHMH M HAaBBIKOB) CBSI3aH C
OBJIaJICHUEM YMEHHSIMH U HaBbIKAMH, TPHOOpPETaEMbIMU O0YUYaAIOLUIUMUCS B MPOLIECCE OCBOCHMS
UMH «YTIpaBJICHUS YEOBEUECKUMH PECypcaMu», CO CIIOCOOHOCTHIO MPUMEHSTH IOJyYeHHbIE
TEOPETUYECKHE 3HaHUS B TPOPECCUOHANBHOM 1eATEIbHOCTH;
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— IUYHOCMHBIUL ~ KOMNOHEeHmM CIIOCOOCTBYET —OMNPENEICHUI0 YPOBHS CHOPMHUPOBAHHOCTH
WHIWBHUYaIbHBIX KayecCcTB 06yqaeMHx, IEHHOCTHO-MOTHBAIlMOHHOMI C(pepm,

KOMMYHHUKATHUBHBIX YMEHUH OakaliaBpa, OCO3HAIOIIETO0 3HAYMMOCTh Mpo(deccrnoHalIbHOTO
CaMOpa3BUTHA U JIMYHOCTHOTO CAMOCOBEPIIEHCTBOBAHNUS;

— MOMUBAYUOHHBIU KOMNOHEHM OPUEHTUPYET OOydYaloIIMXCsl Ha JOCTKEHHE Yycliexa B
npoeCCHOHATPHON AEATENbHOCTH W XapaKTepU3yeTcs MOTPeOHOCTBI0O M CTPEMJICHHEM
OBJIaJIcBaTh  OOIIEKYJIbTYPHBIMH,  OOWIENpO(ecCHOHANBHBIME W MPO(ECCHOHATbHBIMU
KOMIIETEHIIUSIMM M HCIIOJIb30BaTh MX B Ipolecce oOydeHus, 4YTO SIBISIETCS MOTHUBALMEH AJis
JOCTHKEHHS ycriexa B Mpo(ecCuOHANbHOM e TEIbHOCTH.

7.3. TunoBble KOHTPOJIbHbIE 32]aHUSI WJIM UHbIe MATEePHUAJIbl, HEOOXOAUMbIE JJIs1 OLEHKHU
3HAHWH, YMEHUIl, HABBIKOB M (MJIHM) ONbITA JAeATEJbHOCTH, XapaKTEePHU3YIIIUX 3TANbI

(opMupoBaHus KOMIETEHIIHI B IIpoIecce 0CBOCHUS 00pa30BaTeILHOI POTPaAMMBI.

=
E a Pa3ﬂen JUCHUIIIINHBI,
2 5 Oz)e;;eqszafmgﬂ Bun u cogepikanue Tpe6oBaHMs K BBIIOJIHEHHIO
o MHUPOBAHHU
o
2 2| xommeresmmm (wm ee KOHTPOJBHOIO 33JJaHUSI | KOHTPOJBHOTO 33/IaHUs U CPOKaM C/Iauu
c ° YaCcTH)
T
B aymurtopun B Teuenue 40 muH
Pazgen 1. AyautopHoe YAUTOP yr
JIOJDKHBI OBITh OTMEUEHBI MPABHIIbHBIC
Teopernueckue TECTUPOBAHUE Ha
BapHaHThl OTBETOB Ha 20 TECTOBBIX
6 OCHOBBI YIIPaBIICHUS BBISIBJICHHE YPOBHS .
3alaHM ¥ CIaHbl TPEToJaBaTeNio Ha
YEJIOBEUECKUMU OCBOCHHS TEOPETUUECKUX
. npoBepky. PaboTta BeimonHsercs Ha 6
pecypcamu 3HaHUU MO TeMaM pazjiena
HEJIeNe B 5 ceMecTpe.
Paznen 2. AyIHTODHOE B aynutopunm B Teuenue 40 MHUHYT
dopMupoBaHue Y p JOJIKHBI OBITH OTMEUEHBI MPABHUILHBIC
TECTUPOBAHHUE HA
YEJI0BEYECKUX BapuaHThl OTBETOB Ha 20 TECTOBBIX
10 BBHISIBJICHHE YPOBHS N
pecypcoB 3alaHMl M CHaHbl NPENoJaBaTeI0 Ha
OCBOCHHS TEOPETUUECKUX
. npoBepky. Pabora BemomnHsercs Ha 10
3HaHUU MO TeMaM pazjiena
HEJIeNe B 5 ceMecTpe.
Paznen 3. Pemenue npaktuueckux | B ayauropun B Teuenun 30 MHUHYT
Hcnons3zoBanue 3a/1a4 10 TeMaM pasjiesia | JOJIKHBI OBITh JTaHBbI YETKO
YEJIOBEUECKHX Ha BBISIBJICHUE YPOBHSA apryMEHTHPOBaHHBIC OTBETHI o
14 | Pecypcos YMEHUS U BIAJCHUS MPEAJIOKEHHBIM BOIIpOCam K
KOMIIETEHITHEN CUTYallHOHHOM  3aJaye€ ¢  CHIaHbl
MIPENO0/IaBaTell0 Ha MPOBEPKY.
Pabora Bemonusgercsa Ha 14 "Henene B 5
CEMECTpE.
Pasznen 4. I'pynmoBoii mpoext BelllonHeHne  rpymnmoBOro  IpoOEKTa,
D dexTuBHOCTD BBITIOJIHSIETCS HA COCTOSIIILIETO u3 CJEIYIOLINX
WCTIOTB30BaHUS BBISIBIICHUE YPOBHS MOCJIeIOBAaTEbHBIX JAeWcTBHM. [ 'pymma
17 | HenoBeUecKnX OCBOEHHS TEOPETUYECKUX | CTYJEHTOB JIEJTUTCS HA MOATPYIIIBI OT 2
pecypcoB 3HAaHUW Ha TEMY no 4 dyenoBek B Kaxaon. Kaxnas
«KanpoBoe obecrieueHre | mMOArpyrmma MPOBOAUT UCCIEIOBAHUE TIO
00BEKTOB TeME€ C  BBIOOPDOM  KOHKPETHOM
TrOCYJapCTBEHHOTO U opranm3ain  (npennpusarus). [locne
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MYHUIUIIAIBHOTO UCCIIEI0BaHMS TOTOBUTCS
yIpaBICHUS» HOSCHUTEIIbHAS 3alIUCKA, HA €€ OCHOBE

— mnpe3eHTanusA. ['pynmoBOd MNPOEKT
opopmisieTcs B COOTBETCTBUU  C
TpeboBanusimu. Kaxnas moarpymma
MPE3eHTYeT CBOW MPOEKT B (opme
MyJIbTUMEAUNHON mnpe3eHTanuu. I[lo
OKOHYaHUU BBICTYTUICHHS
npejroaraeTcsa HebobIlas TPynmnoBas
JIUCKYCCHUSI M OTBETHl HA BO3MOXKHbBIC
BONPOCHL.  3aBepliaroluii  3Tam  —
MOoABEJACHUE  MTOTOB M OLICHKA
pe3yNbTaTOB  TPYMIOBOTO  MPOEKTa
MOATPYIII u JOCTHOKCHHSI
MOCTaBIICHHBIX Tepes paboToi Leei.
Pabota Beimonusiercs Ha 17 Henmene B 5
ceMecTpe.

TecToBble 3aJaHNA 1JIs1 TEKYLET0 KOHTPOJIS

6 CEMECTP

Texkymmii KOHTPoJIb 1 (pelIeHue TeCTOB):

1 BapuanT

1. «YacTtb, HaceleHMsA CTpaHbl, oOJagamas (GU3NYECKHM Ppa3BUTHEM,
YMCTBEHHBIMHU CIIOCOOHOCTSIMH U 3HAHUSIMH, HEOOXOAUMBIMH /IJISl PA0OTHD) - ITO:

a. 4EeJIOBEYECKHUE PECYPCHI

0. UeTToBEYECKHE PE3EPBBI

B. TPYJIOBBIE PECYPCHI

T. 4YeJIOBEYECKUM MOTEHIHAI

J. 4YeJIOBEUECKUH KaluTall

2. «CocraBHasi 4acThb YNpPaBJIeHYeCKOW [1esiTeJIbHOCTM M HNPOM3BOACTBEHHOI
NOJIMTHKH OPraHu3aluM, 00beINHAIOIIAA Pa3JandHble GOPMBI KaIPOBOil PadoThI, HEJIbI0
KOTOpOH siBJISieTCA YyBeJIMYeHHe BO3MOKHOCTH OpPraHM3alliM pearvpoBaTb Ha
H3MeHsAoIMecs: TPe00OBAHHMA TEXHOJIOTHH M PbIHKA B OJMzKalmeM Oyaymem» - 3TO:

a. yIpaBJIEHUE YEJIOBEYECKUMH pecypcaMu

0. KazipoBas MOJUTHKA

B. yIpaBJ€HUE NEPCOHAIOM

3. YnpasieHne 4eJJ0Be4eCKHMHU pecypcaMu — 3TO:

a) Mpolecc aHaun3a TPYIOBBIX ONepaluii U IIaHUPOBAHUS YEJIOBEUECKUX PECYpP COB

0) mpolecc MCNONb30BAHUS WHIAMBUAYYMOB (COTPYAHMKOB) JJsi JOCTHXKEHUS Leiel
KOMITaHUH

B) IIPOILIECC YIIPABIEHYECKOT0 BO3AEHCTBYS HA COTPYAHUKOB

') Cpely MepeYNCICeHHbIX BAPUAHTOB MIPABUIILHOTO HET

4. Yro BKiIOYaET B ce0sl cHCTeMa yNIPaBJeHUA epCOHATIoM?

a) TOJApa3/elieHHs, pealu3ylolue OTAeNbHble (YHKIHMHM YIPABICHHUS MEPCOHAIOM
(pyHKUMOHANBHBIE TIOJpa3/IeNIeHNUs);

0) pyHKIMOHAIBHBIE MOJIPA3/IETICHUS U UX PYKOBOJIUTENEH;

B) (¢yHKUMOHaNbHBIE Tonpa3aenenus mno YII, ux pykoBoauTeneil, a Takxke
PYKOBOJMTEIIEH IPYTruX MojApa3aeseHuil (TUHEHHBIX U (YHKIIMOHAIBHBIX ).

5. Kak k1accupuuupyroTcsi couuaabHO-TPY/10BbIe OTHOIEHHS ?
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a) COIMAJIbHO-TPYJIOBbIE OTHOIICHMSI, CBA3aHHbIE C OopraHu3auuedl u 3()PeKTUBHOCTHIO
TpyAa;

0) colMaIbHO-TPYI0BbIE OTHOLICHHUS, CBSI3aHHBIE C MCIIOJIb30BAHUEM MTPEIMETOB U OPYAHiA
TpyAa;

T') COIIMAILHO-TPYI0BbI€ OTHOIICHHUSI 3aHSITOCTH;

B) COLIMAIbHO-TPY/IOBbIE OTHOIICHUS, BO3HUKAIOILIUE B CBA3U C BO3HATPAXKJICHUEM 3a TPY/I.

6. Kakue Bo3pacTHbIe TPaHUIbI TPYJAOBBIX PECypPCOB yCTaHOBJIEeHbI B Poccuu:

a) ms Mmyx4uH — 16-60 mer;

0) mus myxxunH — 18-65 ner;

B) JUIs1 JKeHIIMH — 16-60 JerT;

r) ais xkeHnmH — 16-50 er;

1) st sKeHIH — 16-55 ner.

7. YupasiaeHnue — KOHIENUMSA, 3aKJIIYAIASICA B TOM, 4YTO
JIOAM PACCMATPHUBAIOTCSH KaK JOCTOSIHHE KOMIAHUM B KOHKYPEHTHOH Oopble, KoOTOpoOe
HAQ/J10 pa3MelaTb, MOTUBHPOBAaTh, Pa3BUBATh BMeCTe C JPYTHMH pecypcamMH, YTOObI
AOCTUYDb CTPATErHYEeCKHX IleJIell OpraHu3anuu.

a) KaJpOBBIM PE3EPBOM;

0) xagpamu;

B) YEJIOBEUECKUMU PECYPCAMH;

I') IEPCOHAJIOM.

8. B IIHPOKOM CMbICJIE — CHCTEMa NMPaBUJI U HOPM (KOTOpbIE
AOJIZKHBI OBITH 0CO3HAHBI U ONpeAeJeHHbIM 00pa3oM c(opMyJHPOBaAHBbI), TPUBOASIIUX
YyeJI0BeYeCKHUil pecypc B COOTBETCTBHE €O cTparerueil Gupmel.

a) KaJpoBasi CTpaTerus;

0) KazpoBast MOJIUTHKA,;

B) YIIPaBJICHUE MTEPCOHAIIOM,;

T) yIpaBlieHHE YeJIOBEUECKUMHU pecypcamH.

9. Cucrema, B KOTOpPOH peanu3ylOTcss (PYHKUMH YNPaBJeHUS 4YeT0BeYeCKHMH
pecypcaMu OpraHu3anuu — 3TO:

a) cUCTeMa yIpaBJIEHUS IEPCOHAIOM

0) cuctema JIMHEHHOTO PYKOBOJICTBA MIEPCOHATIOM

B) CHCTEMa YIPaBJICHUS MPEATPUITUEM

') CHCTEMa pealn3aliy TPYI0BOro MOTEHIIMAala OpraHu3aIuu

10. ylpaBJ/ieHHs] YeJIOBe4eCKMMH pecypcaMu — cCOBMelleHHe
HMEIIUXCH YeJ0BEeYECKHX PecypcoB, KBAIU(PHUKANMUA M NMOTEHUHAJA COTPYIHMKOB CO
cTpaTeruei v mejasiMM KOMIAHUH.

a) cTpaTerus;

0) pyHKIUU;

B) IIEJIb;

r) 3aJa4H.

11. Cucrembl ynpasjieHHsI YeJIOBEYECKHUMH PecypcaMM — 3T0:

a) METOJbI, MPOIEAYPhl U TMPOTPaMMbl OPTaHHM3AIUU IMOA00pa, OOyYEHHsI, OIEHKH H
BO3HArpaXkJeHus NepcoHaa;

0) moapa3aesieHusl OPTaHu3alliy, BBITIOJHSIONINE (DYHKITUU YIpaBIECHUS YEIOBEUCCKUMU
pecypcamy;

B) KOMIIBIOTEPHBIE TPOrPaMMbI, TIOMOTAIONIAE PYKOBOJIUTEIIO B  YyNpaBICHUU
YeJI0BEUECKHUMU PECYpCaMHu.

12. TpynoBoii 1orosop — 3710:

a) MPaBOBOM AaKT, PEryJIUPYIOIIUA COIMATbHO-TPYAOBbIE OTHOIIEHUS B OpPraHuU3aluu U
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3aKIJII0YaeMblil paboTHUKAMU M pab0TOIaTeNIeM B JIUIIE UX MPEICTaBUTENEH;

0) cornameHue MexIy paboTonmareneM W paOOTHUKOM, B COOTBETCTBHH C KOTOPBHIM
paboTonaTenb 00s3yeTcsl MPEIOCTaBUTh PaOOTHUKY padoTy Mo OOYCIIOBICHHOW TPYAOBOM
¢yHKIMH, OOECIEeYUTh YCIOBHS TpPYyJa, CBOEBPEMEHHO M B IOJHOM pa3Mepe BBILIAYUBATH
paboTHUKY 3apaboOTHYIO IJIATy, @ paOOTHUK 00A3YyeTCs IMYHO BBHIMOIHITH OMPEICICHHYIO 3TUM
COTJIAIIEHWEM TPYIOBYIO (YHKIMIO, COOJOJaTh JEHCTBYIOIIME B OpraHU3allMM IpaBUIIa
BHYTPEHHETO TPYIOBOTO PaCHOpsIKa;

B) IITATHOE paclUCaHKe, JOJDKHOCTHBIC HHCTPYKIMH, TpapUKH CMEHHOCTH, MOJIOKEHHE 00
oIiaTe TpyJa, MOJIOKEHUS O IPEMUPOBAHUH, HaZ0aBKaX, BOZHATPAXKIACHUH 110 UTOraM pabOThI
3a TOfI, IpaBUjIa BHYTPEHHETO PAacHOpPsIIKa, IOJI0KEHHUE O IEPCOHANE U T.].

13. Cy0beKT conuaJbHO-TPYAOBBIX OTHOIIEHHH — 3TO:

a) 3aHATOCTB;

0) KOH(JIUKT;

B) TOCYAapCTBO;

T') BO3HArpaKaeHue 3a Tpy.

14. Ha kakue J1Be OCHOBHbIE KATEerOPUM AeJTUTCS NMEePCOHAJ NPeANPUITHS?

a) Ha OCHOBHOI1 MepCOHAJ M BCIIOMOTaTENbHBIN EPCOHAIT;

0) Ha IPOU3BOJICTBEHHBIN NIEPCOHAI M YIIPABJICHYECKUI IEPCOHAT;

B) Ha CIyXKaIllUX U YIPaBIEHYECKUI MepCOHAI.

15. Haiinute cooTBeTcTBHE MeKAY OO0BEKTAMH M IpeAMeTaAMH OLEHKH B
yIpaBJIeHUHU YeJI0BeYeCKHUMH pecypcamMu:

OOBEKT OLICHKH [IpenmeT oneHKn

1. Kagpossle pemeHus a. CIHOCOOHOCTH; JIMYHOCTHBIE KauecTBa; IIOBEJECHUE;
BBITNIOJTHEHHE PAOOTHI

2. J1esTeNbHOCTD CIIY>KOBbI 0. pemeHuss B oOnactu HaOopa, oTOOpa, COKpalIEeHUS

yIpaBJICHUS IIEPCOHATIOM nepcoHana; B cdepe oOydeHHs W pa3BUTHUS; B YaCTH
OpraHM3aIiy OIJIaThl U CTUMYJIMPOBAHUS TPYia

3. PaboTHuKM B. BBINIOJIHEHHE (YHKLIMHM (OKa3aHUE YCIIYT); COOTBETCTBHUE
TOMY, 4TO OBUIO 3aIJIAHUPOBAHO; 3aTPaThI-PE3yJIbTATHI

16. HaiinuTe coOTBeTCTBME MeXAY CTpaTerueil ymnpaBJieHHsI 4eJOBeYeCKHUMH
pecypcamu B cdepe TPYyIOBBIX OTHOIIEHHN M JTANAMH KHU3HEHHOI0 IHKJIA

OpPraHM3alNH:
JKu3HeHHbIH HUKI TpynoBbie OTHOIIEHUS
opraHu3alu
1. Cragus cTaHOBIIEHUS a. OIpeJeleHUe TOJUTUKUA pPEryJIUpOBaHUs BHYTPEHHEIO

pBIHKA TpyAa, GOpMHUPOBAHHE KAJPOBOTO sipa OpraHU3alUU
1 BpeMeHHOU pabouei CuiIbl

2. Ctagus pocta 6. BbeIpaboTka  ¢uiocodpun  ympaBieHUS  JIIOJIbMH,
CTaHOBJIeHHE 0a30BBIX I[EHHOCTEH, OPOpPMIIEHHE TPYIOBBIX
OTHONIIIEHWH B KOJUIEKTHBAaX M UHAWUBUAYAJIbHBIX TPYIAOBBIX

JIOTOBOpax
3. Cragus 3penoctu B. pelieHue MpoOieM 3aHSATOCTH, COOIIOJICHHE TPYIOBBIX
3aKOHOB, IIPOBEACHUE IIEPETOBOPOB, paspeleHue
KOH(JIMKTOB, YINpaBJIEHHE CTPECCaMHU
4. Cragus cokpauieHus I. MOAAEpKKa TPYAOBOM MOTHBALIMM NEPCOHANa, U3bICKaHUE
MIPOU3BOJICTBA HOBBIX BO3MOXKHOCTEH U pe3epBOB
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17. Haiiiure cOOTBETCTBUE HA3BAHHBIX CTPAaTeruil ynpapJjieHUs1 OpraHu3anue ¢
TO4YKH 3penus YUP ux cogepxanuio

Crparerus ynpaBieHHS Coaepxanue crpareruu ¢ nozuuuu YYP
OpraHu3anuen
1. UunoBanmonHas a. CTUMYJIHMpPOBaHHME  MPEINPUHUMATEIBCKOTO  PHCKa,
CTpaTerus pa3BUTHUs HEIMPEPHIBHOEC OOHOBJICHUE 3HAHUN M pa3BUTHE MEPCOHANa;
OopraHu3aiu OTCYTCTBHEM MKECTKUX JOJDKHOCTHBIX  HMHCTPYKIIHH,

CO3JJaHUE TBOPYECKON OOCTAaHOBKM M JIEMOKpAaTHYECKHUE
(OpMBbl IPUHATHUS peLICHUI

2. Crparerus 0. CTUMYJIMpPOBAHME MAaKCUMaJbHON 3aMHTEPECOBAHHOCTHU
MUHUMU3ALUN 3aTpaT pabOTHMKOB B MOBBIIIEHUHM KayeCTBEHHBIX IOKa3aTellel;
BBEJ/ICHUE )KECTKUX METOJI0B KOHTPOJIS Ka4eCTBa MPOIYyKLUU
U pa3paboTKa COOTBETCTBYIOIIUX CTpaTeruil pa3BUTHUSA
IIepCcoHalia B 00J1aCTH UCIOJIb30BAaHUS HOBBIX TEXHOJIOTUN

3. Ctparerus yiayduieHus B. CTUMYJMPOBAHME COKpAlUICHUs PAacXOJOB  CBHIPbA,
Ka4yeCcTBa MPOAYKTOB U YCIYI | MAaT€pHUajaoB U JJIEKTPOIHEPIUU; ONTUMU3ALUS YUCIEHHOCTU
IIEPCOHAJIA, 3a49aCTYI0 €r0 COKpallCHUE

18. HaiiguTe cooTBeTCTBHE MEKAY ITANaAMM KU3HEHHOT0 MKJIA OPraHU3ANUM U
0COOEHHOCTSIMM YIIPABJICHHUS YeJI0BEYeCKUMH pecypcaMu

Ku3HEHHBIN UK Ocobennoctu YYP
OpraHu3aIuu
1. Cragus a. ruOkume pabouyme MOJENU: TMPHUBJICUCHUE TPUBEPKCHHBIX U
CTaHOBJICHUS BBICOKOMOTHBUPOBAHHBIX PA0OTHUKOB; OIUIaTa Ha OCHOBE JIMYHBIX
pe3yNbTaToOB; MaIo ()OPMaTLHOCTEH.
2. Cranus pocra 6. oco0oe BHUMaHUE yJeseTcsl KOHTPOIIIO 3aTpaT Ha pabouyro CUILY U
MOBBIIICHUIO  TIPOU3BOIUTEILHOCTH TPpyna; TpeboBaTeapHOE
OTHOIIEHHE K pacxojJaM Ha oOydyeHue IepcoHaja, YCHIJIEHUE
pasnuani MEXITY OTJICITbHBIMU MOIpa3IeICHUsIMA "

YHOPaBJICHUYCCKHUMU YPOBHSAMHA B OpraHU3allHuH.

3. Ctaaus 3peiocTd | B. TOHKME M (OpMajau30BaHHbIE METOJbl MPUBJICUEHHUS, OTOOpa U
oOyueHus TmepcoHana; pa3zpaboTka (OpMaIM30BaHHBIX CHCTEM
ynpaBiaeHus: 3Q(EeKTUBHOCTBIO U BO3HArpaKJI€HHUs, OpPUEHTalUs Ha
JOCTUKEHHE BBICOKOM CTENIEHU NPUBEPKEHHOCTH U  pa3BUTHUE
CTaOMJIBHBIX TPYJOBBIX OTHOIIEHHUH C COTPYIHUKAMU

4. Cragus I. aKLEHT CMEIIAeTCAd B CTOPOHY palMOHAIM3ALUU U COKpalCHUs
COKpalleHUs IITAaTOB; JOJIOCPOYHBIE TMOAXoAbl K YUP mpakTuyecku He
IIPOU3BOJACTBA IIPUMEHSIOTCS WJIA CWJIBHO OTPAHUYEHBI B LIEJIAX COKPALLCHUS 3aTpar.

19. HaiiguTe COOTBETCTBYHOIIEE KAKIOMY TEPMHUHY ONpe/ie/ieHHue:

Tepmun Omnpenenenue
1. Muccus a. KOHKPETHBbIC IIaru W JEWCTBHS, HANPABICHHbIE HA peanu3aluio
CTpPATEruy U NOJUTUKH OPraHU3aluu
2.Crparerus 0. MpUYMHAa CYIIEeCTBOBAHUS OPTraHU3allU1, €€ IEHHOCTH U UJIeaIbl
3.IlonuTtuka B. JOJITOBPEMEHHBIE LEJIM OpPraHM3allMd M KOHLENTYyaJbHbIE
MOJXO0/IBI K UX JOCTHKEHHIO
4 HamnpaieHue I. JETalu3UpOBAHHbIE TOAXOAbl K OCHOBHBIM KOMIIOHEHTaM
JIEATENbHOCTH CTpaTeruu, BakHelIne NpUHINIBI U TpaBUJia BeJIeHHs Ou3Heca
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20. Haiiaure sl KaXKJA0r0 YPOBHSI YNpPaBJIeHHSI YeJIOBEYECKMMH PpecypcaMu
COOTBETCTBYIOIIUII MPpUMepP NMPOBeJeHHs MOJUTHKHU B o0jactu YUP

YpoBHU [Tpumepsnl
1. 'mo6anbHBIN ypOoBEHDb a. CTpaTerus KapbepHOrO0 pOCTa, CTPATETvs IOBBIIICHUS
KBATH(UKAIIMU U MACTEPCTBA U T.JI.
2.HanuoHanbHbIi YpOBEHb 0. KazpoBas NOJUTHUKA, CTPATErusi COKpAILEHUS H3AEpPiKEK,
MAapKETHUHIOBasi CTpATErusi u Ap.
3.YpoBeHb OopraHnu3anuu B. IOJIUTHKAa B oOjmactu o0pa3oBaHUsA, 3aHATOCTH,

3APAaBOOXpPAaHCHUA, IPOMBIINIJICHHAS ITOJIMTUKA U T.A.

4.YpoBeHb noapa3aeiacHuit I. yIOpaBjeHUE Pa3BUTHEM PaOOTHUKOB, CTpPATErusl pPa3BUTHUS

IpEIPUATHS IIPOU3BOJACTBA U JP.
5.YpoBeHb OTAEIBHOTO 1. noiauTuka B chepe  0e30maCHOCTH,  IKOJIOTHH,
paboTHUKa MEXKIYHAPOAHOIO IIPaBa U T.A.
2 BapuaHT
1. npeacTapjsier co00i JeTaJbHbIII BCECTOPOHHUM J0JITOCPOYHBIH

KOMILUIEKCHBIN IUIaH, NMpPeIHA3HAYEHHBIH I TOro, 4rodbl o0ecneYyuTh OCylLIeCTBJICHHE
MHCCHH OPraHU3aIUM M JOCTHKeHHUe ee 1esieil. BctaBbTe nponyiieHHoe ¢Jj10Bo.

a) MHUCCHS;

0) 1enb;

B) CTpaTerus;

) Ou3Hec- MJIaH.

2. Ilpu peann3anuu Kakoil OPraHM3anMOHHON CTpPaTernu MMeEITCS OYeHb 0oJbIIHe
BO3MOKHOCTH /Jisl NPO(eCcCHOHAJBLHOIO Pa3BUTHS, HO IPOBOAUTCH JKeCTKHIl 0OTOOP
NPETEeHACHTOB /ISl 3TOr0 Pa3BUTHSA:

a) MpeANPUHUMATENIbCKOM;

0) TMTHAMHYECKOTO POCTa;

B) NPUOBLILHOCTH;

I') TMKBUIALUOHHOM;

1) IIUKITUYECKOM.

3. YnpasiieHHe NEePCOHAJIOM KaK cTpaTrernyeckass GyHKIUs J0JKHO ObITh HAIEJICHO
cKopee Ha , YeM HA UX onepaTuBHOe peuieHue. BctaBbTe nponyleHHbIe c10Ba.

a) BbISICHEHUE Mpo0JieMm;

0) nmpenynpexaeHue npooiem;

B) aHAJIU3 CUTYaLIUN;

I') MOHUTOPHHT PbIHKA.

4. Ilpn npeAnpHHUMATE/IBCKOH OPraHNU3alMOHHON CTPAaTeruu aKUeHT NPH HaliMe M
oT0ope nenaercs:

a) Ha MOUCK MHUIMATHBHBIX COTPYIHUKOB C JOJTOBPEMEHHOW OpUEHTALMEW, TOTOBBIX
PHUCKOBAaTh U JOBOJIUTH /10 A0 KOHIIA;

0) Ha TOMCKE COTPYIHUKOB Y3KOH OpHEHTanuH, O0e3 OOJIbIION NPUBEPKEHHOCTU
OpraHU3aIi Ha KOPOTKOE BPEMS;

B) Ha [TIOMCKE Pa3HOCTOPOHHE Pa3BUTHIX COTPYAHUKOB, OPUEHTHPOBAHHBIE HA JOCTUKECHHE
OOJIBIINX JIMYHBIX U OPTraHU3AI[MOHHBIX LEJEH.

5. Hon Mbl NOHMMAaeM TaKyl0 WEJOCTHYI) M YNOPSAJ0YCHHYIO
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COBOKYIIHOCTh 3JIEMEHTOB, KOTOpash 00/1alaeT HOBBIMHM Ka4eCTBAMH, He MPHUCYIIMMH
KAaXK/I0MY U3 BXOJSIIIMX B Hee 3JIeMEHTOB B OT/eJIbHOCTH. BcTaBbTe NpomnyieHHbIe CJ10Ba.

a) KaJpoBOH MOJIMTHKOM;

0) cTpaTerueil yrpajaeHus MePCOHAIOM;

B)yIpaBJICHUEM TaTaHTAMU;

I') CUCTEMOM yIpPaBIEHUS IEPCOHATIOM.

6. Boigeasitor ciaeayomue moaxoabl K KOMIeTeHHUsiM. BpiOepure npaBumiibHbBIN
OTBeT.

a) aHTTIMHCKUH (EeBpOIEHCKUI ), aMepUKAHCKHU;

0) eBponencKuil, pOCCUICKHIA,

B) SIMTOHCKHH, aMEPUKAHCKHH;

') TpaJAULMOHHBIN, HETPAAULIMOHHBIM.

7. HIK0JIa KOMIIETEHUM HANpPaBJeHAa Ha U3y4YeHHEe XAPAKTEPHUCTHK M
CTAHJAAPTOB JeATeJIbHOCTH (Mo/1eJieil moBeaeHns). Boidepute npaBuJibLHbBINA OTBeT.

a) SIMOHCKas,

0) poccuiickas;

B) aMEepUKaHCKas;

T) aHIJIMHCKas

8. MO/AXO0/ HANPAaBJEeH HA BbISIBJICHHE NMOBEJICHYECKHUX XAPAKTEPHCTHK
JIMYHOCTH, COCPEJOTOYEeH Ha JIIOAAX, KOTOpble BBINOJHAKT [esiTeJbHOCTh. BbiOepure
NMPaBUJIbLHBIA OTBET.

a) aMEepUKaHCKHIA;

0) aHTJIMICKHIA,

B) SIIOHCKMIA;

I') POCCUMCKH.

9. IlepeuucanTe OCHOBHbIE BHbI KOMNETeHIUI. BbiOepuTe NpaBUJILHBII O0TBET.

a) JMYHOCTHBIE, TOBE/IEHYECKUE, MOTHBALIMOHHBIE;

0) KopropaTHBHbIE, TPOPECCHOHATbHBIE, YIIPABIECHYECKUE;

B) LIEHHOCTHBIE, TI0OBE/IEHYECKHE;

T') YHUBEpCaJIbHbIE, UHINBUIyaJIbHBIE.

10. CnocoOHOCT, HMHAMBHAYYMA, 00J1aJAK0IIET0 JMYHON XAPAKTEePUCTHKOH IS
peuieHusi pado4ux 3ajad4, MOJay4aTh Heo0XOAMMBbIe pe3yJbTaThl padoThl — 3TO .
Bbi0epuTe npaBUIbHBINA OTBET.

a) uepTa Xapakrepa;

6) nmuuHas 3¢ (HEeKTUBHOCTH;

B) KOMIIETEHTHOCTb;

I') TpynoJitooue.

11. OcHOBHBIMH 3JIeMeHTAMH NPO(ecCHOHAIBLHBIX KOMIIETEHIIUH SABJIAIOTCH. ..

Bbi0epuTe npaBu/IbHbIC OTBETHI.

a) 3HaHUsI, YMEHHUsI, HaBbIKU;

0) MOTUBAIIOHHBIE, IEHHOCTHBIE YCTAHOBKH;

B) OIIBIT, TOTEHIIUAJ, TUYHO-/I€JIOBbIE KaUeCTBAa;

I') Ipo¢eCCHOHATIN3M, LIEIeyCTPEMIICHHOCTh, MOTHBALIUS K JOCTHKEHHSM.

12.Jlornyeckoe omucaHue 3JIEMEHTOB M (YHKUMH KOMIETEHI UM, JdeTajbHoe
ONHCAHME CTAHJAPTOB NOBeIeHUsI pAa00OTHHKA — ITO...

Bri0epuTe NpaBUIIbHBIH OTBET.

a)CTPYKTypa KOMIIETEHLUI;

0) pabouune cTaHIaPTHI;

B) CHCTEMA YIIPABJIECHMSI IEPCOHATIOM;
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') MOJIETTb KOMIIETEHIIUH.

13. Mopaesib KOMIeTeHUHH HAXOAMT CBOe NMPUMEHEHUHE B CJEAYIOUIMX 00JacTAX
CUCTeMBbI YNIPaBJIeHUsI epcoHaioM. BoidepuTte npaBu/ibHbIE 0TBETHI.

a) hopMupoBaHHEe KaIPOBON MOIUTUKU TPEATIPHUITHS;

0) hopMupoBaHIe KOPIOPATUBHON KYJIBTYpBI, TOAOOP U OLIEHKA [TePCOHANa;

B) JIMarHOCTHUKA JIOSJIBHOCTH IIEPCOHANIA;

r) oOy4ueHue u pa3BUTHE IepCOHala, OIiaTa Tpy/a, INIaHWPOBaHKE NIepCcoHAalIa

14. HaGop xommnereHuuii (0T 2 10 5), CBSI3aHHBIX MeXAy C000ii B eIMHBII
CMBICJIOBOM 0JIOK — 3TO KoMIeTeHMid. BcraBbTe mMponyeHHoe CJ10BO.

a) KJ1acTepbl

0) IIKaJIbI;

B) TUIIOJIOTUH;

T) CTPYKTYpa.

15. HNupukatopsl noBeneHust — 310... Boidepute npaBuJbLHbBIN 0TBeT.

a) MPOSIBIICHHE KOMIETEHIINI BHICOKOTO YPOBHS;

0) MHAMBHIyalbHbIE KadyecTBa CyObEKTa IEATEIbHOCTH, BIHsIOMUE Ha 3((eKTHuBHOCTH
JESITEIbHOCTH;

B) CTaHIAPTHl TIOBEACHUS, COOTBETCTBYIOIIHE 3S(P(EKTUBHBIM JEHCTBUAM pabOTHHKA,
00Jaaro1ero KOHKPETHON KOMIETeHIIUEH;

') KOPIOpPaTUBHBIE CTAHIAPTHI.

16. CrpykTypupoBaHHOe, OAPOOHOE ONMUCAHHE J0IKHOCTHOMH MO3UIIUM HA OCHOBE
npogeccHoHAIbHBIX KOMIIETEHIHI — 3TO...

Bbi0epuTe npaBWJIbHbBII OTBET.

a) MOJIeJIb KOMITETEHIINH;

0) KacTep KOMIETEHIHII;

B) KOMIIETEHTHOCTb;

I') IpOpHIIb JOIKHOCTH

17. OrtHecuTe mnepeyHcieHHbIe LEHHOCTH K KOPHOPATHBHBIM KOMIIETEHUMAM.
Bbi0epuTe npaBuIbHBINA OTBET.

a) LeJernoiaraHue, njiaHupoBaHUE, IOCTAaHOBKA 3a/1ay;

0) yBaKXeHUE JMYHBIX IpaB U HHTEPECOB COTPYIHUKOB, JOBEpUE COTPYAHHUKAM,
3¢ (PEeKTUBHOCTD;

B) paboTa ¢ 1o1pMH, paboTa ¢ HHpOopMalMen, THHAMU3M;

T') TUAEPCTBO, CTpATErysl, IOHUMaHue Ou3Heca.

18. Mopaesib KoMIeTeHUMIT BKJIIOYAaeT... BbiOepuTe npaBujibHbIE OTBETHI.

a) MOJIHBIN HAa0Op KOMIETEHIINH

0) onucaHue CTaHJAPTOB MOBEJICHMUS;

B) YPOBHU KOMIIETCHITUH;

I') Ipo¢uIIb KOMIIETECHIINH.

19. KpurepusiMmu KauecTBa MOJeJIU KOMIETEHIUIi SIBJISIOTCH. ..

Bbi0epuTe npaBu/IbHbIC OTBETHI.

a) YPOBHHU Pa3BUTHUS KOMIIETCHIIUN, aKTyaanu3aus;

0) COOTBETCTBUE CTPATETHYECKUM IIENIIM KOMIIAHUH, IMOJIE3HOCTh, ONTUMAJIbHBIA Hab0p
AIIEMEHTOB;

B) JUIMTEIBHOCTD AKCIUTyaTallH, OTCYTCTBHE Ae(PEKTOB;

T') U3MEPSAEMOCTb, ITPOCTOTA, TPO3PAYHOCTD.

20. Crparerusi  ynpaBjeHUsl TeEPCOHAJIOM, MJM  KaJapoBasi  cTpaTerus,
BbIpa0aThIBaeT:

a) METO/1bl, 00eCIIeUnBAIOIIIEe YIKOHOMUYECKH YPPEKTUBHOE JOCTHIKEHHE CTPATErMYECKUX
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HeeH;

0) peanuzanMs CTPATETUYECKUX LeJICH, TOBBIIEHWE 3aMHTEPECOBAHHOCTU BCEX
PaOOTHHUKOB TIPEANPHUATHS K PEaM3alldd CTPaTeTMH pPa3BUTHUA KOMHaHUU U A(P(PEKTHUBHOM
NOCTH)KEHUH ITHUX LIEJIEH.

KonTpoJsbHasi Touka Ne2 (peuieHue TeCTOB):
1 BapuanT

1. IIpouecc Bo3aeiicTBUS HA 4YeJIOBEeKA B IEJAX MOOYKIEHHsI ero K onpenaeJeHHbIM
AeficTBUSM MyTeM NPOOY:KIeHUS B HEM OINpe/ieJIeHHBIX MOTHBOB HA3bIBAETCH...

a)  MOTHBUPOBaHUEM;

0) moolIpeHueM;

B)  MaHUIyJUPOBaHUEM;

I)  CTUMYJIMPOBAHUEM.

2. lIpoueccyanbHble TEOPUM MOTHUBALIMY OCHOBBLIBAIOTCS HA:

a)  IpEeACTaBICHUU, YTO YEJIOBEK IO MPUPOJE CBOCH JIEHUB;

0) wuepapxuu NOTpeOHOCTEH;

B)  KOHIEMIIMH 3HAYMMOCTH JIJIS YEJIOBEKA MPOLIECCa U BBITOJIHEHHS PabOTHI,

I)  KOHIICMIHUHU «TUTHEHUYECKUX (PaKTOpPOBY.

3. Conep:xaTesibHble TEOPHH MOTHBAIUM OCHOBBIBAIOTCS HA:

a)  KOHIEIIIUHU MOTpeOHOCTEH pabOTHHUKA;

0)  OILICHKE COOTHONIICHHS YCUJIUN U MOJIy4aeMOro pe3ybTara;

B)  aHajM3e Mmpoliecca BHINOIHEHHS padoThI;

I)  [peACTaBIEHUU O CIPABEIMBOCTU BO3HATPAXKICHUSI.

4. HazoBuTe aAMHMHHUCTPATHBHBIC WeJHM ONEHKH J(Q(PeKTHBHOCTH TPYAOBOH
NeATeJIbHOCTH:

a)  TepeBoJ Ha APYTyio padorTy;

0) TIOBBINICHUE B JIOJDKHOCTH;

B)  HM3MEHEHHUE CTaTyca;

I)  TOHWXCHHE B JJOJDKHOCTH;

)  YBOJIbHEHHE C PabOTHI.

5. Mepa kBaanpukanun paGoTHUKA onpeaesasieTcs.

a)  OMBITOM;

0) 3HaHUIMU;

B)  mpodeccrnoHalbHON KOMIIETEHTHOCTHIO;

r)  craxeMm pabOTHI.

6. HazoBuTe BUABI aTTECTAIIUM:

a)  uToroBafd;

6) mociemoBaTeIbHAas;

B)  NIPOMEXyTOYHAs;

r) crenuaibHasl.

7. llepeunciante 00bEKTHI OLIEHKH MPH ATTECTAIMH MEPCOHAJA:
a)  pa3MYHBIC CTOPOHBI ACITCIHLHOCTH;

6) cnenuduka AeSITETLHOCTH;
B)  pe3ynbTaT TPyaa;

r)  OTHOIIEHHE K CBOMM O0S3aHHOCTSIM;
A)  4epThl INYHOCTH, CBSI3aHHBIC C BHIMOJHEHUEM Pa00OUNX WU CITY>KEOHBIX (DYHKITHA.
€)  TMOTeHIHAJbHBIE CHOCOOHOCTH K COOTBETCTBYIOIIEH padoTe.

8. ATTecTanug - 3T0
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a)  MeToj omnpeaeneHus KBaTu(pUKalUU U YPOBHS 3HaHUN pabOTHHKA;

6) aHaiM3 MoKaszarenei NesATeNbHOCTH paOOTHUKH,

B)  JMarHOCTHKa KOMIIETEHTHOCTH.

9. OcHOBOI1 AJ1s1 BbIPA0OTKM M NPUHATHS pelleHUs] MO CTHUMYJIMPOBAHUIO TPylaa
MePCOHAJIA ABJISIETCH:

a) OLICHKA JIMYHBIX U JIEJIOBbIX KaueCTB;

0) oreHKa Tpy/a;

B) OLIEHKA Pe3yJbTaTOB TPY/a;

I') KOMIUIEKCHAsI OI[eHKa KayecTBa pabOTHlI.

10. ArtTectauua paboTHMKOB npeacTaBnseTr coboi npoueaypy onpeaeneHUsa COOTBETCTBUSA
KBanuduKaumm, pe3yNbTaTUBHOCTU [EATENbHOCTU, YPOBHA 3HAHWUW U HABbIKOB COTPYAHWUKOB, WX
AENO0BbIX, IMYHOCTHBIX U MHBIX 3HAYUMbIX KauecTB Tpe60BaHWUAM 3aHUMAEMOWN AOMKHOCTK:

a) BEPHO;

0) YaCTUYHO BEPHO;

B) HEBEPHO.

11. Onenka 3¢¢deKTHBHOCTH JeATEJbHOCTH MOAPa3/ieJIeHUl  ynpaBJIeHUst
MEPCOHAJIOM - 3TO CUCTEMHBIN MpoIecc, HANPaBJIeHHbIH Ha:

a) COM3MEpEHHE 3aTpaT U PE3yJIbTaTOB, CBSI3aHHBIX C JEATEIBHOCTHIO KaJJPOBBIX CIIYKO;

0) COOTHOIIEHHE PE3YIbTATOB ACSITEILHOCTU KAJPOBBIX CIY)XO C UTOraMu JESTEIbHOCTH
OpraHU3aluy B LEJI0M;

B) COOTHOILIEHUE PE3yJIbTATOB AEATEIHLHOCTH KaJIPOBBIX CIY:KO C UTOraMH JEATEIbHOCTU
JIpYrux MOJpa3aeicHu.

12. Oagnumm u3 3Q¢eKTHUBHBIX METOJA0B OIEHKH SBJAIOTCS... BbiOepure
NpaBWJibHbIE OTBETHI.

a) METOJ1 PaH>)KUPOBAHUS;

0) MeTOJ1 MapHbIX CPaBHEHMUI];

B) ACCECCMEHT- LIEHTP;

r) MeToJ «360 rpamycoB.

13. B oraumume oOT mnpomecca MOTHBAIMM, MOJ CTHUMYJMPOBaHHMEM Tpyla
1ejiecoodpa3Ho pacCMaTpUBATh:

a) MpOoLeCcC CO3/IaHMs B YeJIOBEKE BHYTPEHHUX MOTHBATOPOB €T0 TPYIOBOH AEATEIbHOCTH;

0) M3MEHEeHHE KOMIUIEKCA BHEUIHUX W BHYTPEHHUX MOTHBATOPOB, KOTOPOE IO3BOJISIET
HOBBICUTH Y(PPEKTUBHOCTD TPYJOBOH AEATEIBHOCTH;

B) MPOIIECC CO3JaHMsI BHEIIHUX MOTHUBAaTOPOB K pPe3yIbTaTUBHOMN TPYIOBOM JI€ATEIBHOCTH;

r) TpoIecc, B pe3yiapTaTe KOTOPOro Hambosee 3HAYMMbIE JUIS 4YeJOBeKa BHYTPEHHUE
(haKTOphl MOTHUBAIIMH TOJKPETISIOTCS BHEITHUMHU CTUMYJIAMH.

14. KomnuexkcHasi oneHka padoTsl - 3TO:

a) olleHKa Ipo(eCCHOHATBHBIX 3HAHUI U YMEHHI ¢ TOMOIIbIO KOHTPOJIbHBIX BOIPOCOB;

0) ormpeneneHUe COBOKYITHOCTH OILIGHOYHBIX IOKa3aTelell KayecTBa, CIOXKHOCTH U
3¢ ¢deKkTUBHOCTH pabOThl M CpaBHEHHE C MPEbIIYIIUMHU IEPUOJAaMH C TOMOIIBIO BECOBBIX
K03 PUIIHEHTOB;

B) OIIEHKa MPOQECCHOHANbHBIX 3HAHWM, MPUBBIYEK M YPOBHS HHTEIJIEKTA C MOMOIIbIO
KOHTPOJIbHBIX BOIIPOCOB;

r) ompeneneHue MNpodecCHOHANbHBIX 3HAHUH U MPHUBBIYEK C TOMOIIBIO CIEIHUAIbHBIX
TECTOB C UX JlalbHeHel pacmdpoBKOi.

1) OlIeHKa Mpo(decCHOHaNbHBIX 3HAHHWM, MPUBBIYEK W YPOBHS HHTEIJIEKTa C MOMOIIBIO
COLIMOJIOTUYECKHUX OIIPOCOB.

15. AyrcopcuHr — 310!

a) nepeaaya OM3HEC-TPOLIECCOB HAa UCIOJIHEHNE CTOPOHHUM 3aKa3uuKaM
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0) MPOCTOIi TOTOBOP MOApPsi A

B) 3aKyIIKa TOBAPOB U YCIIYT JJISl IPOU3BOJCTBEHHBIX HYX]]

16. TpynoycTpoiicTBO YBOJEHHOI0 IMEPCOHAJIA OPraHU3ANMUM-KJIMEHTa CHJIaMU
CIenHATU3NPOBAHHBIX AaT€HTCTB HA3bIBAETCS:

a) KOHCAJITHHTOM;

0) hakTOpUHTOM;

B) ayTIUICCMEHTOM.

17. BHemHuMii  ayTCOPCHMHI  OTJIMYAeTCAd  CJAEAYIOIUMMH  KayeCTBEHHBIMH
XapaKTepPUCTHKAMM:

a) coxpaHeHue (PUHAHCOBOTO KOHTPOJIS;

0) BbICOKasi THOKOCTb B BHIOOpE MapTHEpa-ayTcopcepa U yCIOBH COTTAlIeHHUS;

B) ayTcopcep — MmapTHEp 1o OU3HeCy.

18. Kakme u3 mnepevyuCIeHHbIX BHAOB AaYTCOPCHMHIA OTHOCATCH K AayTCOPCHHIY
nepcoHasa:

a) ”HCOPCUHT

0) ayrcrapunr

B) ayTTaCKUHT

) ayTIUICHCMEHT

1) pPEMHCOPCUHT

19. JIu3MHT nepcoHAaa He0OX0AUM JIsl:

a) MPUBJICUCHUE HOBBIX PAOOTHUKOB H MPEANPHUSATHE HAa TOCTOSHHOW OCHOBE.

0) MOKPBITHS KPATKOCPOYHOH BPEMEHHON MOTPEOHOCTH B TepcoHalie (depe3 OO0Je3Hb,
yepes cepbe3Hble KoneOaHus B ASSITENbHOCTU MPEINPHUITHS U T.J1.).

B) MMOBBIIICHNE KBATH()UKAINU paOOTHUKOB TPEATIPHITHS.

I') BO3MOXXHOCTH MOJIyYEHHsI TPEeIIPUATHEM JOMOTHUTEIBHOTO 10X0/1a.

20. K ¢popmaM BHelIHero npuBjieYeHsI NEPCOHAIA OTHOCHT:

a) mepeMeneHus

0) HaeM HOBBIX paOOTHUKOB

B) JIM3UHT NIEpCOHANA

') BEpHBI OTBETHI O U B

2 BapuaHT

1. IIpouecc BoO3aeliCTBUSI HA 4Yesl0BeKa B LesX MOOYKIEHHS ero K omnpeeieHHbIM
AefiCTBUSIM IyTeM NPoOYKIeHHUsI B HEM ONpe/ieJIeHHbIX MOTHBOB HA3bIBAETCH...

1)  MOTHUBHUPOBAHUEM;

€)  TOOLIPEHHUEM;

)  MaHUITYJIHPOBAHHEM;

3)  CTHUMYJUPOBAaHHEM.

2. IIpoueccyajibHbIe TEOPHMH MOTUBAIIMUA OCHOBBIBAKOTCH HA:

J)  TOpeACTaBICHUH, YTO YEJIOBEK MO MPUPOJIE CBOCH JICHUB;

€)  uepapxuu MnoTpeGHOCTeH;

)  KOHIIETIUHM 3HAYMMOCTH JJIsl YeJIOBEeKa Mpollecca U BHIMOJIHEHUS paboThl;

3)  KOHIEMIIUU «TUTUEHUUYECKHUX (PaKTOpOBY.

3. Conep:xaTebHble TEOPHH MOTHBAIMM OCHOBBIBAIOTCS HA:

)  KOHIICTIINH MOTpeOHOCTEN pabOTHHKA;

€)  OLEHKE COOTHOLICHMS YCUJIMH U MOJIy4aeMOro pe3ylbTaTa;

’K)  aHaJIM3€ MpOoIlecca BRIMOTHEHUS PaOOTHI;

3)  NOpEeACTaBICHUHU O CIPABEATUBOCTH BO3HATPAXKICHMS.
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4. AyTCOpCHHT — 3TO:

a) nepeaaya OM3HEC-TPOLIECCOB HAa MCIOJHEHNE CTOPOHHUM 3aKa3uuKaM

0) MPOCTOI TOTOBOP MOApPsi A

B) 3aKyIKa TOBAPOB U YCIIYT JJISl IPOU3BOCTBEHHBIX HYX

5. TpyaoycTpoiicTBO YBOJIEHHOI0 IMEPCOHAJIA OPraHM3ANUN-KIMEHTa CHJIAMHU
CIelHATU3NPOBAHHBIX AT€HTCTB HA3bIBAETCH:

a) KOHCAJITHHTOM;

0) dhakTOpUHTOM;

B) ayTIUICCMEHTOM.

6. BHemHuMii  ayTcOpCHMHr  OTJHMYaeTcs  CAeIYIOIIMMH  KadyeCTBEHHbIMH
XapaAKTEePUCTHKAMH:

a) coxpaHeHue (PUHAHCOBOTO KOHTPOJIS;

0) BbICOKasi THOKOCTh B BEIOOpE IapTHEpa-ayTcopcepa U YCIIOBHM COTIalleHHUS;

B) ayTcopcep — MapTHEp 1o OU3HECy.

7. Kakume u3 mnepeyHCJECHHBIX BHJAOB AyYTCOPCHHIA OTHOCATCA K ayTCOPCHHIY
nepcoHaja:

a) ”HCOPCUHT

0) ayrcradppunr

B) ayTTaCKUHT

) ayTIUICHCMEHT

1) pPEMHCOPCUHT

8. JIM3MHI nepcoHaa He0OXOAUM /1JIs:

a) IpUBJICYEHUE HOBBIX paOOTHUKOB H IIPEIIPUATHE HA IIOCTOSHHON OCHOBE.

0) MOKPBITHS KPATKOCPOYHOH BPEMEHHON MOTPEOHOCTH B TepcoHale (depe3 OO0Je3Hb,
yepe3 cepbe3Hble KoJIeOaHus B IEATEIbHOCTH MPEIIPUATHS U T.11.).

B) MOBBIIIEHNE KBaIM(UKAIMY PAOOTHUKOB MPEAIPUATHUS.

I') BO3MOXXHOCTH MOJIyYEHHsI TPEeIIPUATHEM JOMOTHUTEIBHOTO 10X0/1a.

9. K ¢popmam BHellIHEro0 NPUBJIEYEHUS MEPCOHAIA OTHOCHT:

a) mepeMeIeHus

0) HaeM HOBBIX paOOTHUKOB

B) JIM3UHT NIEpCOHANA

') BEpHBI OTBETHI O U B

10. Ctenenb npecevyeHusi MOTpe0HOCTEll OpraHU3anuu U NoTpedHOCTeli paGOTHUKOB
XapakTepu3yeT B 00bllIeil cTeneHu:

a) MUCCHIO OpraHU3allnY;

0) opraHu3aIMOHHBINA KJINMAT;

B) HaJMYHUE NPOrpaMM MOBBIIICHUs KBaTH(PUKALNY;

I') ypOBEHb KOHQIUKTHOCTH B OpraHU3allly;

1) XapakTep KOMMYHUKAIIU{ B OpraHu3alnun

11. Kakoe noJioskeHre JOCTATOYHO MOJHO XapaKkTepu3yeT (PYHKUMI0O KOMMYHUKAIHUI
B OPraHu3alMM:

a) KOMMYHHKAIIUU - 3TO JOBEACHHWE MH(OpMAIMH OT OJHOTO YelIOBEeKa J0 IPYTroro WIIH
TPYIII JIIOJIEH ¢ LENIbI0 B3aMMOIIOHMMAaHUS, MTO3BOJISIONIETO MOBBICUTh KaYeCTBO MPHUHUMAEMBIX
penieHui;

0) KOMMYHMKAIIUHU - 3TO 0OMEH HH(popMaIMed MeXAy WIeHaMH TPYIIIIb;

B) KOMMYHHKAIIAH - TO MOTHBAIIHS YWICHOB OPTaHU3aINH;

I') KOMMYHHKAIIMK 00JIETYaoT B3aUMHOE MPUCIIOCOOICHHE JTI0/Iei B OpraHU3allu;

1) KOMMYHHUKAIIMH PEATH3YIOT CTHIIh YIPABJICHUST OPTaHU3AIIOHHBIM TIOBEJICHUEM.

12. IIpenmymecTBaMu KOMaH/ SIBJISIIOTCS:
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a) rmepepacmpe/ielieHie BIacTu

0) BO3pacTaHue TPYJOBBIX YCUIIUNA

B)yBEJIMYCHHE YAOBICTBOPEHHOCTH €€ UJICHOB

I')yMEHBIIEHNUE YCUIUI 10 KOOPAMHALIUN ACUCTBUI €€ YJIEHOB

13. Eciin THYHOCTD 3aHSJIa NO3UIUIO, OTJIMYHYIO OT MO3ULHMHU CBOEI IPyNNbl, TO

BO3HUKIIMII B pe3yJibTaTe 3TOr0 KOH(QJIUKT SABJIsAETCH:

a )MeXIy JINYHOCTBIO U TPYMION

0 )MEXTPYIIOBBIM

B) BHYTPUJIMYHOCTHBIM

') MEKJIMYHOCTHBIM

14. Baarogapsi komaHjaaM KOMIAHUsI CTAHOBUTCS OoJiee ...

a) MHULMATUBHOM P BBIOOpE BapUaHTOB PELICHUM

0) aKTUBHOH IpH pa3pabOTKe peIIeHU

B) AMCLUUIIJIMHUPOBAHHOW IIPU UCIIOJIHEHUU PEUICHUM

') THOKOM B MIPUHATUHN PEIICHUMA

15. Yto0bl KOMAHABI CTAJH CAMOOPTraHU3YWINMMHUCH €IWHHMIAMHU, BaKHO
odecneYuTh

a) HAJIMYUE PECYPCOB I paOOTHI KOMaH/IbI

0) agekBaTHbIE KOMMYHHKAIIUN MEKIYy HUMU

B) TIOJTHYIO CAMOCTOSITEIIBHOCTh Pa0OTHI

') TOYHOCTb [TOCTABJICHHBIX IIeJIeH

16. Komananas opranusanus Tpyjaa odecreunBaeT:

a) KOMaHIHBIN TyX

0) BBICOKYIO MOTHBAITUIO

B) MOJIy4E€HUE CUHEPTHH

T') IOBBIIIIEHHE TPOU3BOIUTEIILHOCTH TPYIa

17. KoJ/lsIeKTHB e IMHOMBIIVICHHUKOB € BBICOKHM YPOBHEM CILIOYEHHOCTH,
KOMILIMMEHTAPHBIMH HABBIKAMH, NMPHBEPKEHHbIX O0IMM HaMepeHUsIM, (PG eKTUBHBIM
HeJsiM M eIHHOMY IMOAX0Ay K padore, B PpaMKax KOTOPOro OHH CYMTAIOT celst
B3aMMOOTBETCTBEHHBIMHU — 3TO:

a) coluanbHas Tpymnmna

0) KOJIJICKTUB

B) KOMaH]1a

T') BCE OTBETHI BEPHbI

18. Mopeas komananbix pojeit M. I'eiepra u K.HoBaka Bkirouaer
poJieii:

a) MATh

0) BoceMb

B) LIECTh

T) CeMb

19. Komananas poasb no moaenu M. I'esiiepra u K.HoBaka orBeuaer
3a MOMCK M MpeJ0CTaBJIeHHe CBeleHHi 00 maesix, pa3padoTkax M pecypcax Kak BHYTPH
KOMaH/Ibl, TAK H 32 ee NnpeaejaMu:

a) IeTaau3aTop

0) CBSI3HOM

B) JyIlIa KOMaHIbl

I') TeHeparop uiei

20. Komananas poJsb no moaean M. I'esutepra nu K.HoBaka orBeuaer
32 MOMCK HETPUBHAJIBHBIX pPellleHUi Mpo0dJieMbl:
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a) CBSI3HOU

0) Ayma KOMaH bl
B) TEHEPATOP HJCH
T) IeTaInu3aTop

KonTpoJsbHasi Touka Ne3 (pemieHue NpakTHYeCKHX 3a/1a4):

3apnanme 1. Omnpenenure TUN OPraHU3AIMOHHOM CTPYKTypbl. KakoBbl €€ JOCTOMHCTBA U
HenocTaTku?

{  PYKOBOOMWTENb KOMNAHWMNA |
|
I | | | |
MogcucTema MoacucTema MopcucTema NopcwecTenma TexHuBCKan
| No MapKeTHH | no HWOKP no NpowW3soncTey | [~ |ND aKoHOMUKE NOACKCTEMA
y i
W IMHAHCAM
PykoBOANTENG JKOHOMMCT, WHserep-
—| “npoexra 4 —|MaquTunDr — Wccnenoeatens| —{MporzeoncTeeqHwx | Gyxrantep Sgiovnte:
| I I I [ [
| |Pyxosomuens | MapkeTonor Vikeriep- —{ MpoW3B0ACTEEHHWE 3eonommer, | | | Unwenep-
npoexta B KOHCTRYKTOP Gyxrantep TEXHOMOT
| [ [ | [ [
|_|Pyxosogurens Wnxenep- JkoHoMKCT, Wrxenep-
npoexta C | — MapxeTonor — korerpyirop | MpouasoncTeeHHWY | L gyxrantep | — Texwonor

CuryanuonHas 3ajgayda 2.

Hcxoanble nanHble. MecTopacoyio)keHHe KaJpoBOW CIIy:KObl B CHUCTEME YNpaBJIECHUS
OpTraHU3aIUEN:

Bapuanr 1: cTpykTypHas NOJYMHEHHOCTH
OpraHa BbICIIEMY PYKOBOJICTBY

KaJIpOBOM CIyXObl B KadecTBE IITAOHOIO

| PyHOBOQMTEND CPraHM3aLMK |

Crysifia yNpaBneHKWA NepooHanom

THHAHCOBMA AupexTop Hommepyec OupexTop
OHPEKTOR no KHH no HUOKP
NPOMZECICT OHpEeHTOR

BapI/IaHT 2: OpTraHnu3allMOHHOC BKIIFOUYCHUC CJIy)K6BI yrpaBJICHUA TICPCOHAJIOM B

PYKOBOJCTBO OpraHU3aLueil
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PyKOEOZHTEND CPraHM3ALMA

PHHAHCDED DupekTop Hommepy AnpexT CmywiGa
i nupekTop no ecHKH op no YNpEBNEHHA
NpoM3EDH, OHpERTOR HHOHP NEpCoHanom
CTEY

BapI/IaHT 3: CTPYKTYypHas1 IMNOJYHMHCHHOCTD KaﬂpOBOﬁ CJ'Iy>I(6BI PYKOBOOUTCIIKO II0
AJIMUHUCTPUPOBAHUTO
| PYKOBOIMTEND DPTaHMIBLMK |
MupekTop Hommepsec OupexTop AMAMHMCTRALMA
no KB no HHOKP
NpoMIB0aoT M pERTOR
CmywiGa ynpaeneHMA NepooHanom
MnaxkuposanMe THHAHCBI W Oprasmzayms
By yHET YTIpEENEHHA

BapI/IaHT 4ICpr1(TypHOC INOAYMHCHUC CJ'Iy)K6bI yHpaBJICHUA IHIIEPCOHAJIOM B KadCCTBC

MITaOHOTO OT/Iea 00IIeMy PYKOBOJICTBY OpraHU3aLuU

PyHOBOOMTEAD CPTEHMIALMH

MupekTop no
NPoH3BONCTEY

Hommepyeck

HH gHpeKTop

OsuperTop no
HHOKP

dMHaHCOEDIM
AMpeKTop

CmyiGa ynpaeneHKA NepCoHAN0M

IlocTanoBka 3agauu. Ilo KaXXJIOMY BapHAHTY MNPOAHAJTIU3UPOBATH IOJOXUTCIBLHBIC U

OTpULATCIIBHBIC CTOPOHBI  PACIIOJIOKCHUA KaHpOBOfI CJ'Iy>K6BI

B CHCTCMC YIIPABJICHHUA

OpFaHI/IBaHI/Ieﬁ. yKaSaTB, B KaKHUX CJIy4dasax OolpaBAaHO NIPUMCHCHHUC HO,E[O6HOI71 CTPYKTYPHI.

CuryaunuonHnas 3ajgayda 3.

VicxonHBIMU JAHHBIMH JUISL PEIICHUs 3aJaud SIBJSIeTCs MepedeHb (PYHKUUI Ciry>KObI
YIpaBJIEHUS TIEPCOHAJIOM, IIPUUYEM 3TOT EPEYEHb COCTaBJIEH B CBOOOIHON MOCIEI0BATEIBHOCTH

6e3 coOr0IeHNS JIOTHYECKOM B3aMMOCBSI3U MEXKAY (PYHKIIUIMHU.
[lepeuens GyHKIMI ciy>KObI yIIpaBiIeHUs IEPCOHATIAM:

[1 obecnieyeHre NOTPeOHOCTH B MIEPCOHAJIE;

[] ucronb30BaHUE NEpCcoHANIA;
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[ aHa/IM3 MapKeTUHIOBON MH(pOpMaIny;
[1 pa3paboTka cuCTeMBblI IieJIel yrpaBIeHus IIEPCOHAIIOM;
[] onpenienieHue coiepkaHus TpyJa Ha KaKJI0M paboueM MecTe;
[] BBIOOD IyTeH MOKPBITUSI HOTPEOHOCTH B IIEPCOHAJIE;
[] aganTanys nepcoHaa;
[] ompenenenue GpyHKIMI 1 OPraHU3AIMOHHON CTPYKTYPHI CITY>KOBI YIIPaBJICHUS TIEPCOHAIIOM;
[ hopmMHupOBaHKE CUCTEMBI YIIPABICHHSI IEPCOHATIOM;
[] naHMpoBaHKE KaU€CTBEHHOM U KOJIMYECTBEHHOW MOTPEOHOCTH B IIEPCOHAIIE;
[ oTGop nepconana;
[] onpenienienue MOTPeOHOCTH B IIEPCOHAIIE;
[] mpONU3BOACTBEHHAs COLMAIN3alMs IEPCOHANA;
[] MOTHBaLUS TPYIOBOU AEATEIBHOCTH;
[] ynpaBieHe Kapbepoi EpCoHaNa;
[ BBICBOOOKIEHUE TIEpCOHATIA;
[] onpenesieHne CoAEpKaHus U IPoLiecca MOTHBALIUH;
[] nenoBasi OLleHKa IepCoHaa;
[] Mcriob30BaHUE JICHEIKHBIX U HEJIEHE)KHBIX MOOYIUTEIBHBIX CUCTEM;
[] pa3BUTHE IIEpCOHANA;
[ opranu3zaist 00y4eHus mepcoHana.
IlocranoBka 3agaum. PaccraButh mnepeuucieHHble (YHKUMM B  JIOTUYECKOU
[0CJIEI0BATEIbHOCTH, CTPYIIUPOBAB UX B OTJENIbHbIE ()YHKIIMOHAIbHBIE [10JICUCTEMBI.

CuryanuonHas 3ajxava 4.

Onpenenure THUN Kapbepbl B KaXIOM M3 TPEX CUTyallMd M IIOATOTOBBTE OTBETHI Ha
HIDKeceaytonme Bonpockl. 1. [1o Bamemy MHeHHIO, Kakue (aKTOPHI BIUAIOT HA (JOPMHUPOBAHUE
U peanuzanuio kapbepbl? 2. Kakue akropsl MOTyT oMemaTh kapbepe?

Cumyayus 1. KypoxTtun Cepreit Binagumuposuy

OOpa3zoBaHue: MeXJIyHapoAHOEe oTAeneHue QakynbreTa >XypHanucTuku MIY umenu
JlomoHnoOCOBaA.

Pabota: 1982-1990 r1r. — KOppECHOHAEHT-KOMMEHTATOp TIJaBHOM  peJakiuu
paauoBenianus Ha ctpanbl Boctounoi EBponsl (nHoBemanue). 1990-1994 rr. — pykoBoaurens
ciyx0b1 HoBOocTel Pagno POKC. 1994-1997 rr. — koopauHaTop AMPEKIMH WH(POPMAIIMOHHBIX
nporpamm «Panno Poccum». 1997-1999 rr. — nupekTop AUpEKUUU HHPOPMAIMOHHBIX
nporpamMm TBII. 1999-2002 rr. — 3amecTUTeNb IJIABHOTO peAakTopa Iporpammsel «BecTu».
2002-2004 rr. — qupexTop paanoctaHy «Masik 24».

Cumyayusa 2. Urops TamkuHoB

OO6pazoBanue: B 1982 1. OKOHUMI VYpaJdbCKUH AIIEKTPOMEXAHUYECKHI HHCTUTYT
MHXEHEPOB JKEJIE3HOIOPOKHOTO TPAHCIIOPTA IO CHEUAIIBHOCTH «MHKEHEP-CTPOUTETIB.

Kapsepa: 1982-1985 rr. — crapmmii Mactep nmyreBoid MammmHHON ctaniuu Ne 1 FOxHO-
VYpanbsckoit xene3noit goporu. 1985-1992 rr. — CMY VYpanmamizaBoaa (Mactep, mpopad, 3aM.
HavaypHUKA ydacTka). C 1993 r. — pectopatop.

B EkarepunOypre aeWcTByeT 4eTblpe aBTOPCKUX pecTopaHa M Kade «oT TamkuHOBa».
[Touemy ero 3aMHTEpecOBajJIO0 MMEHHO PECTOpPAHHOE HalpaBjieHHe, TalllKMHOB JI0 CHUX IMOp HE
MOXeT 00bsACHUTh. OH HUKOT/Ia HE XOTeJ paboTaTh Mo MAabIOHY, XOTEJIOCh HAUTH CBOIO JIMHUIO.
ITepBbrit nmpoekt 3apoamincs B 1993 r., korga crpourtens WUropp TamKMHOB pemmsl OTKPBITH
cobctBeHHOe Kade Ha mpocnekTe JleHnHa B mojaBasie Jloma Moiesei.

Bo Bcex mpoekTax KoMMepyecKHe KOHTAKThl MOBTOPSUIMCH IOYTH IO OJIHOM cxeMme.
Haxoaunuce coyupenurenu, 3aMHTEpecOBaHHbIe B Ou3Hece. JIeHbI'M BKJIAJbIBAIM COBMECTHO, HO
MpaBo Ha pa3palbOTKy WJEH W pa3BUTHE Jefia TalKHHOB OCTaBIsUT 32 co00i. B ero ke pykax
ObUT M KOHTPOJIbHBIN MakeT — He MeHee 60 % akumii npeanpustus. [lepoe kape — «KameHHbIH
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BETOK». Uepe3 AeciaTb MecAleB Iocie OTKpbITUS Kade TalKuHOB paccuuTancs cO BCEMU
3aeMILMKAMH, a €Ie Yepe3 JBa r0/1a 3aBEJIEHUE CTAJIO0 IPUHOCUTD JOXO/.

[TpoekT BTOpOro Kade mosiBuicS B Havyase 1996 r., koraa moa pecTopaHbl MepeIeIbIBAINA
JUETUYECKHUE CTOJIOBBIE, JOMOBBIE KYXHM M KBapTUpPbl Ha MEPBBIX 3Taxax. TalIKWHOB KyIHJI
MOMEIlEHUE Ha Ypanmaiie, Iie U OTKpPbUI pecTopaH. 31ech TallkMHOB caenan CTaBKy Ha
IIOCTOSIHHBIX TOceTUTeNe. TalllKMHOBBIM MPUILIOCH CTaTh IU3aliHEpaMM, MEHEIKepamu u
noBapamu. Camu pa3zpabaTbIBaJii MEHIO, BHIAYMBIBAIN OJIF01a, CTOSUIA Y TUIMTHI, ITpopadaThiBast
Bce cocTapistomume 6o, Jlo cux mop ero jkeHa BIUIOTHYIO 3aHMMaeTcsl KyxXHel B JIByX Kade,
3aMenias WiM HampsMmyi pabotas c med-moBapoMm. Cam Biajenel] pPecTOPAHOB MOKET
IIPUTOTOBUTH THICSAYHU BUJIOB CYIIa, U BCE — II0 COOCTBEHHBIM pELENITAM.

BoNbIIMHCTBO k€ METOJOB MPUBICYEHUS KIMEHTOB CeMbs TalIKMHOBBIX Y3HaBajla BO
BpeMsi yueObl B MockBe U 3a pyoesxkom. C 1997 1. OHM perysisipHO €3[T Ha CTaKUPOBKUA U
BBICTaBKH, NIEPEHUMAsl U TMEPEHOCS Ha ypalbCKUE Pealii HOBUHKHU M XUTPOCTH PECTOPAHHOTO
ousneca. ®panuus, CHIA, IIBenus, AHraus — Kaxjgas U3 3THUX CTpaH IPUBHECIAa CBOE B
WHAUBHUYalIbHbIE aBTOPCKUE pecTOopaHbl TallkiuHOBA.

B 2003 r. pecropan Uropst TamkuHoBa «MeaBexbs Majib» yIOCTOWICSA TJIABHOW MPEeMUH
Coroza pectopatopoB Poccun — «3omotoro xypasisi». Mes co3ganusi 3Toro pectopaHa Takxke
npuHaiexkuT TamkunoBy. [locnennuil npoekt — kade-6ap «Krwonbp Bepu» — Tperbs «Touka
oOmienuTa», OTKpbITas TalIKMHOBBIM Takke Ha Ypanmaimie. TallkMHOB cTal OJHUM U3
WHUIIMATOPOB co3danmss B ExarepuHOypre Accommanuum pecroparopoB. OmHa w3 3amad
00BeAMHEHUS IO «BBICOKON KYXHU» — IPUBUBATh MacCaM PECTOPAHHYIO KYIbTYpY.

Cumyayus 3. [TaBen ActaxoB

O6pazoBanue: Bricmias mikona KI'b o crienuanbHOCTH «IIPaBOBEICHUE.

Pabora: B 1991 rony, Ha mATOM Kypce €ro Npuriaciwid paboTaTh HOPUCKOHCYJIBTOM B
HOBYIO SIPOCIIAaBCKYIO aBHakoMmmaHuioo. OT OPUCKOHCYIbTa ACTaxoB OBICTPO J0poOC [0
HayaJbHUKA IOpPUAWYECKOro yrmpaBieHus. «Mou aMOuiuu u 3ampockl Obuin 1mmpe. Mue
XOTeNoCh paboTaTh MO pa3HbIM jenaM. SI 4yBcTBOBal B ce0e MOTEHIMal, 3Hepruto. S cran
aJIBOKaTOM.

OnHUM U3 MEpPBBIX CpPEeaU aIBOKATOB OH CO37ajl COOCTBEHHBIN cailT. ACTaxoB mpejiarai
IPUCHUIATh €MY BOIIPOCHI, HAa KOTOpble oTBeuan. becriartHo. [Ipuxoauno mo Teicsye MUCEM B
Mecsl. OTo Oblla HpeKpacHas TNpPAaKTUKa M OJHOBPEMEHHO paboTa Ha COOCTBEHHYIO
MOMYJISIPHOCTb.

B ropuanueckux kpyrax mpossuine ActaxoBa — «MHpOTBOpEL», TO €CTh aIBOKAT AEIAET
BCE BO3MOYKHOE€, YTOOBI PEIINTh BOMPOC MEXKAY MCTLOM U OTBETYMKOM IOJIFOOOBHO, 1a0bl HE
JIOBOJIUTH JI€JI0 J0 CyAa, K YeMy CTpeMHTCs Jt000i KBalu(UIMPOBAHHBIA ajBOKaT. MIMeHHO
MHUpPOBOE COIJIAIlIEHHE, a HE BBIUIPAHHBIM IPOILIECC, CUUTAETCS BBICHIMM JIOCTUKEHUEM
a/IBOKaTCKOM SKBUIMOPUCTHKHY.

AcCTaxoBy /IOBOJAMJIIOCH 3aHUMAThCsl OpaKOPa3BOAHBIMHM TMPOIECCAMU 3BE€3] ACTPAIbL.
PasroBapuBaer ¢ kinuMeHTamMu AcCTaxoB JBa-TpH 4Yaca — TOJbKO O jene. He pa3 ObIBano, uTo
Oorarble KIIMEHTHI, 3aKJIFOUYUB ¢ ACTaXOBBIM JIOTOBOD, TYT K€ 3BaJIM €T0 B PECTOpPaH, B CayHy, Ha
oxotry. «COmmkeHHe TOJNBKO MelaeT pabdore,— oObscHsIeT AcTaxoB.— Sl JOIKEH OCTaBaThCs
YUCTBIM MPOGECCHOHATIOM.

AMepuKaHCKUI ceHaT mpuriacuia ActaxoBa Ha roa B YHuBepcuter [IurtcOypra, onuH u3
crapeiimmx B CIIIA, yunTscss MEXIyHApOJIHOMY U KOHCTUTYLIMOHHOMY npaBy. B 1999 rony on
3amuman B BepxoBHOM cyne nunTepecs mpaButenbeTBa PO. 3acenanue BepxoBHoro cyna 6b110
Ha3Ha4yeHo Ha 7 okTsA0ps. EnBa mporecc momiesn, Kak HUCTIBI 3asiBHJIM, YTO OTKAa3bIBAIOTCS OT
ucka. B Oymare, koTopyto OHHM mojaaiy, Oblia Jake BbIpakeHa TOTOBHOCTh HMPUCOEIUHUTHCS K
O0opb0e ¢ mMUPaTCTBOM. DTO ObLIa KaNUTYISIUSA,—3aKiI09aeT AcTaxoB. B BU3UTHOM KapTodke
AcrtaxoBa Hanucano—"TlaBen AcraxoB, agBoKaT" U OOJIBIIIE HUYETO.
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CuryanuonHas 3ajiava 5.

Anammn3 curyauuu «IlpodeccnonanbHas kapbepa padOTHUKAY.

Brl siBisieTech HAYAILHUKOM OT/IENa KaIPOBOM CITY:KObI MPEANPUATHUS (OPTaHU3AIINN ).

Bomnpocsl

1. [TpenoxuTe MPUMEPHBIH IIaH padOThI ¢ KAHIUAATOM, BKIIOYCHHBIM B PE3€pPB.

2. llpemioxure acmekTbl, MO KOTOPHIM MOXHO MPOBECTH HPOBEPKY CIOCOOHOCTEH U
KaueCTB 3TOT0 KaH/IU]1aTa.

3. Kakue MHCTpYMEHTHI (JI€JI0BbIE UTPHI, MPAKTUUYECKHE 3aJaHHs TECThI, UHbIE (HOPMBI)
MO>KHO HCIIOJIB30BaTh MPHU padOTe C KaHAUIATOM?

KouTtposabHasi Touka Ned (BbINOJIHEHHE TPYIIIIOBOTO MPOEKTA):
«KanpoBoe o0ecnieuenne npeanpusTs HHAYCTPUU TYPU3Ma U FOCTENPHUUMCTBA

I'pynna cmyoenmos denumcs na nooepynnel om 2 00 4 yenogex 6 kadxcoou. Kaocoas
nooepynna npoeooum ucciedogarHue no 8vlbpanHomy obwvekmy. Ilocne uccredosanus
20MOBUMCS NOACHUMENbHASL 3ANUCKA, HA OCHO8e KOMOPOU BbINOIHAEMCS Npe3eHmayus u
nUULemcsi peyb.

Kaoicoas nooepynna npezenmyem ceoil 2pynnogou npoekm 6 ¢hopme MyaibmumeOutiHol
npesenmayuu. 1o okoHuaHuu npeseHmayuy npeonoiazaemcs HeboIbuas ePYNNoeast OUCKYCCuUs
U Omeembvl Ha 803MONCHbIE BONPOCHL OPY2UX KOMAHO.

Tocneonum smanom 3awumol Spynnosvlx NPOeKmos SNAemcsi no0GedeHUe UMo2o8 U
9KCHEPMHAsL OYEHKA pe3yIbmamos pabomsi HOOSPYNN.

IIpumepHoe coiepkaHue TPYNIOBOIrO MPOEKTA.

Tumynonoiti tucm

Beseoenue (1-2 ctpaHuiis)

OO06ocHOBaTh AaKTyaJlbHOCTb TEMbI TPYNIOBOTO IMPOEKTAa, €ro TEOPETUYECKYI0 U
IIPAKTUYECKYIO0 3HAUYUMOCTh. OIpenenauTh Ledb I'PYNIOBOTO INPOEKTa U OCHOBHBIE PEIIAEMBIE
3a1a4i. BeIaenuTe npeaMeT 1 00beKT rPYIIOBOI0 MIPOEKTa.

1. Obw1ast xapakTepUCcTHKa 0ObEKTa UCCIEeI0OBAHUS

2. AHanu3 KOJMYECTBEHHBIX M KauyeCTBEHHBIX XapaKTEPUCTUK IepcoHaja (aHaiu3
NepCoHaa Mo KaTeropusM, FreHIepHOMY MPU3HAKY, BO3PACTY, 00pa30BaHMIO, CTAXYy U JIp.)

3. AHanu3 KaJpoBOW MOJUTUKU OOBEKTa UCCleoBaHUs (BbIOOp JTHOOOro HampaBiECHUS
YYP: ananu3z mnoxbopa M oTOOpa TMepcoHala, €ro ajanTalMd, OLEHKH, OOy4YeHHMs,
CTUMYJIMPOBaHUS, OPraHU3allMOHHOTO MTOBEACHUSI, KOH(IMKTOB U Jp.)

AHanuTuuyeckue MaTepuanbl 00s3aTeIbHO JIOJKHBI CONPOBOXKIATHCS TaONIMLIIAMU U

PUCYHKaMH.

Bwvi600vl u pexomenoayuu (2-3 CTpaHUIbI)

Cpenate BBIBOABI 10 IPOBEIEHHOMY aHAIM3y: OCHOBHBIE IIOJIOKUTENbHBIE U
oTpulaTellbHble MOMEHTHI. Ha 0OCHOBE BBISIBIEHHBIX HETaTUBHBIX MOMEHTOB MEPEUUCIUTh MYTH
UX pELICHNUS.

Cnucoxk ucnonvsyemou aumepamypuol (He meHee 10).

OdopMnenne cnucka peKoOMeHAyeTcs MpoBOAUTH B cooTBeTcTBuu ¢ ['OCT 7.1.-84.
[TepeuncnuTh UCMIOIB30BAHHYIO JINTEPATYPY HEOOXOIMMO CIIMCKOM CO CKBO3HOW HyMepaluen B
anaBUTHOM TIOPSAJIKE, a TAaKXKe yKkazaTh cchuiku Ha DBC http://znanium.com/.

['pynnupyercs COUCOK IUTEPATYPHI CAEAYIOLUIUM 00pa3oM:

HopmartuBHas nuteparypa
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OcHoBHas nuTeparypa
JlononHuTenbHAS IUTEPATYpA
[lepuonnueckue n3nanus
NHuTtepHeT-pecypcesl

1
2.
3.
4

IlepeuyeHb BONPOCOB K MPOMEKYTOYHOM aTTecTanum (3K3aMeH 6 cemecTp)

[TonsiTHe «YTIpaBiIeHHE YEIOBEUECKUMU PECYPCAMID)

OcHoBHbIe KoHIenuu YUP

M3meHenue MecTa ylpaBiIeHHs YEJI0BEYECKUMHU PECYPCaMU B OPraHU3aLun
OTnnuuTenbHble 0COOEHHOCTH YIPABJICHUS IEPCOHAIOM U yIIPaBJICHUS

YeJIOBEUECKUMH pecypcaMu

5.
6.
7.
8.

Ponu yripaBieHus 4enoBe4eCKUMH pecypcaMi B OpTraHH3aLUH

Mopnens 4C B ynpaBiieHUU Y€I0BEYECKUMU PECypcaMu

HazoBuTe 0OCHOBHBIE MTOICHCTEMBI CUCTEMBI YIIPABJICHUS YEIOBEYECKUMH PECypcaMu
OTnuunTenbHbIE 0COOCHHOCTH YTIPABICHHS MIEPCOHATIOM M Y IPABICHUS

YCJIOBCYCCKUMU peECypCaMu

9.

10.
11.
12.

Uro noHuMaeTcs oJ CTpyKTypoi nepcoHana? Ha3oBure BUIbl CTPYKTyp NEpcoHalIa
HazoBuTe 0CHOBHBIE KaTEropuu IepcoHasia

OxapakTepu3yiTe pojid MEHEAKEPOB 110 padOTE ¢ IIEPCOHAIOM

Yo Takoe KOMIETEHIIMY U UHAMKATOp noBeneHus? Kakue noaxosl k

KOMIICTCHIIUSAM Bawm usBecTHBI?

13.
14.
15.
16.
17.
18.
19.
20.

B kakux obnactsax YUP HaxoauT npuMeHeHre KOMIETEHTHOCTHBIA MOIX01?
OxapakTepu3yiTe OCHOBHBIC BUJIbI KOMIIETEHITUN

OxapakTepu3yiiTe OCHOBHBIE 3JIEMEHTHI MPOGECCHOHATBHBIX KOMITETEHIIUHT

Kakum ObIBatOT MIKagbl U3MEPEHUST KOMITETEHIIUMA

Kak ncnonb3yroTest KOMIIETEHITUH B TOA00pe U 0TOope mepcoHana?

Jlns yero Heo6XoAUM MTPOPUITE KOMIETEHIINN?

Oxapaxrepusyiite Assessment Center Kak METO/I OLIEHKH KOMIIETEHIIUI
OxapakTepu3yiTe JOCTOMHCTBA U HEJIOCTATKH BHYTPEHHHUX W BHEIIHUX UCTOYHUKOB

nonbopa nmepcoHana

21.
22.
23.
24.
25.
26.
27.
28.
29.
30.

Kakue nHcTpyMeHTHI oKcka nepconana Bam u3BectHbl?

OxapakTepu3yiiTe 0€CKOHTaKTHBIE METOABI 0TOOpa MepcoHana
OxapakTepu3yiTe MOJTyKOHTAKTHBIE METOJIbI 0TOOpa MepcoHaia
OxapakTepu3yiiTe KOHTAaKTHBIE METOJIbI OTOOPA MepcoHana (BUIbl HHTEPBBIO)
OxapakTepu3yiTe pbIHOK KaJIpOBBIX areHTCTB

Uto moHMMaeTcs Mo ajanrtaiuuen nepcoHana’?

Kaxwe Bunpe! aganranun Bam n3BecTHBI?

HazoBure uzBectHbie Bam Metoab! onieHk# 3(h(pEeKTHBHOCTH aanTaiuu
Kaxkue 3apy0OexHbpie MeT oJ1bl ajanTanu Bel 3Haere?

Posib HacTaBHMYECTBA B aanTalyy nepcoHaia

31. lepeurcnuTe THMHYHBIE OMIMOKNA COBPEMEHHBIX MPENMPUATHI TIPH OPTaHU3AIIH
CHUCTEMBI a/IalTallkH.

32. TloHATHE «ayINUT YETOBEUYCCKIX PECYPCOB»

33. OxapakTepu3yiTe 0COOCHHOCTH MOKOJICHUS «Y» U KaK paboToaaTeNb JOIKEeH
BBICTPAanBAaTb OTHOLICHUA C O9TUM IMOKOJICHUEM

34. JlaiiTe XapaKkTepUCTUKY OCHOBHBIM MTOKa3aTesIM 00y4eHHs IepcoHana

35. MeToipl OLIEHKH ITepcoHaa, (hakTOphl U MOKA3aTeN OICHKH

36. OxapakTepu3yiTe KpUTepUH BEIOOpA ayTUTOPA YETOBEUECKUX PECYpCOB
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37. Kakue BubI OlIEHKHU TiepcoHana Bam u3BectHb1? JlaiiTe O1eHKy MX JTOCTOMHCTBAM U
HEJO0CTAaTKaM.

38
39
40
41
42
43
44
45

. CoBpemeHHbIC Teopur MoTHUBaIuK (Moaens B.W. ['epurkosa)

. Uro mpencrasisier codoii Acceccment- LienTp?

. Ilepeuncnure OCHOBHBIE OTJIMYUS KaJPOBOIO PE3€PBa U YIIPABIICHUS TaJJaHTaMU
. Tunonorus opranusanuoHHon KynsTypsl 1o K. Kamepony u P. Kyunny

XapakTepucTHKa (JOCTOMHCTBA U HEIOCTATKH) METOA0B 00yueHHs Ha pabodeM MecTe
Tunonorus oprann3zaunonHon KynbTypbl T. Jlelina u A. Kenneau
Ilenwu, 3a1a4 1 OCHOBHBIEC HAIIPABJICHUS ayIUTa YEJIOBEUECKUX PECYPCOB

. MeTo bl aHanu3a OpraHu3allMOHHON KYJbTYpbI (KOJIMYECTBEHHBIE, KAUECTBEHHBIE,

KOCBECHHBIC)

46.
47.
48.
49.
50.
S1.
52.
53.
4.
55.
56.

Oxapakrepu3yiTe MeToJ KapTorpaduu B pa3penieHn KOHPINKTa
Omnpenenure CyIHOCTb U (YHKLUU OPraHU3aLMOHHOMN KYJIbTYpBI
OxapakTepu3yiTe COBpeMEHHbIE METObI 00YUCHUS

CoBpeMeHHas cucTeMa MaTepuanbHON MOTHBALIUU

OxapaxkTepu3yiTe METOIbI BBISIBJICHUS TOTPEOHOCTH B 00YUCHUH
CoBpeMmeHHas cucTeMa HeMaTepuallbHOW MOTHUBALIUH

OxapakTepu3yiTe OCHOBHBIC METO/IbI ay/IUTa YEIIOBEUYECKUX PECYPCOB
KOHQIUKTBL: TOHATHE U TUIIBI

C xakoil nenpro HeoOX0AUMO OCYIIECTBIIATH OLIEHKY AP dexkTuBHOCTH YYUP?
[Ipo6nembl BBIOOpa CTHIIS OBEJCHUS B KOH(PIUKTHON CUTYaLluu
Oxapakrepu3yiTe mokasarenu oteHkH 3¢ dexkruBHoctn YUP B pamkax cucremsl YUP

Makaposoit 1.K.

57
58
59
60
61
62
63

OxapakTepu3yiTe OCHOBHBIC CTa UM Pa3BUTHsI KOH(PIUKTOB B KOJUIEKTUBE
OxapakTepu3yiTe OCHOBHBIE Tallbl ayIUTOPCKON IPOBEPKU

. [lepeuncnure 0CHOBHbIE BUJIbI KapbEphl
. Kaxue Bam u3BecTHBI MOAX0BI K OMpeeneHuto kputepues d¢dexktuBHocT YUP

Oxapakrepusyiite (HakTopbl, BIUSIOMINE HA GOPMUPOBAHUE KapbePbl
CrpyKTypa ayIUuTOPCKOIro OTYeTa
Bnusinue nuunbix ocoOeHHOCTEN Ha BbIOOp Kapbepbl. Teopun E.A. Knumosa u k.

I'onnannga

64.
65.
66.

OxapakTepHu3yiiTe OCHOBHBIE IPYIIIbI METOJIOB OlLIeHKH 3 dexTrBHOCTH YYUP
VYipasneHue TalaHTaMU KaK pa3HOBUAHOCTD YIIPABIICHHS KaJpPOBBIM PE3EPBOM
CymHocTh 00y4YeHHs YET0BEYECKUX PECYPCOB (ITOHITHE, LIEIH, BHIT0/1a)

67. OxapakTepu3yiiTe OCHOBHbIE TPEH/Ibl PbIHKA TPY/a B TEKYIIIEM U IIPOTHO3HOM
nepuoaax

IlepeueHb TeCTOBBIX 3aJaHUI ISl IPOMEKYTOYHOM aTTecTauuu (3xk3aMeH 6 cemecTp)

1. Crpareruss  ynpaBjeHHsi  NEPCOHAJIOM, WJIM  KaJApoBas  cTpaTerus,
BbIpaldaTbIBaeT:

a) METO/Ibl, 00eCreunBaroe SKOHOMUUECKH YPPEKTUBHOE JOCTHKEHHUE CTPATETHYECKUX
Heneit;

0) peanmuzauus CTpPATETMUECKUX IleJiel, TIOBBIIIEHHE 3aWHTEPECOBAaHHOCTH BCEX

pabOTHUKOB TPEANPUITUS K peaTu3alliil CTpaTerud Pa3BUTUS KOMOaHuu U dhdeKTHBHOM
JOCTHIKEHUHU DTHX IIEIJIEH.

2.

I[O.TI)KH& JIU KaJpoBas CTpaTerus Opranm3aliui BKJIKYATb:

a) UccieloBaHUuE KOHKYPEHTHBIX MPEUMYILECTB B KaJApPOBOU MOJIUTHKE;
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0) uccienoBaHus PhIHKA TPYQ;

B) (popMHpOBaHUS KapOBOTO MOTEHIIHANA (PUPMBI;

T') pacupeeieHus UMEIOIIUXCS KapOB MPEANPUATHS WIH MPUBIECKAEMBIX JOIOJTHUTEIHHO
4eJIOBEYECKHX PECypPCOB;

1) B3aUMOJEHUCTBUS C PbIHKaMU (PAKTOPOB MPOU3BOJCTBA, LIEHHBIX Oymar, BalrOTHBIMU
pPBIHKaMU;

e) popmupoBanus 3PpPEeKTUBHON KaAPOBOH MOJUTHKH;

) CBOEBPEMEHHOE OIpeJe/ieHHe KadeCTBEHHOW M KOJMYECTBEHHOH MOTPeOHOCTH B
KaJpax ¢ y4eTOM pa3BUTHSI.

3. Kakoii meroa ynpaBjeHUsl NepCOHAJIOM OTJHYAeTCS MNPAMBIM XapaKTepoM
BO3/1eHCTBUA.

a - aJIMUHUCTPATHBHEIC;

0 - DKOHOMUYECKHUE;

B - COLIMAIBHO-TICUXOJIOTUIECKHE.

4. Konuenuus 0ropoxparuyeckoro ynpasiieHust YP ocHoBbIBaeTcs Ha:

a) CHHTE3€ Ppa3IMYHBIX AaCHEKTOB HMCTOPUYECKH pA3IMYHBIX IIKOJ YIPABICHHUS C IEJbIO
YCUJICHUS TIPUKIIaTHON OpUEHTAIIMY TEOPUH YIIPABIICHUS,

0) CO3maHMM  CHUCTEMBl TPUHIMIIOB  YOPABICHUS  IEPCOHAJIOM IOCYIapCTBEHHBIX
OpraHu3aIui;

B) pa3paboTKe METO/IOB YIIPaBIICHHs TIEPCOHAIIOM, HAIIPABIICHHBIX HA Pa3/IelICHUH Tpyla U
Y3KOH Ccrienranu3aiuid pabOTHUKOB.

5. Konnenuusi aIMMHUCTPATHBHOI0 YIIPaBJIEHUs NMEPCOHATIOM ObLIa HANpaBJieHA Ha
pa3padoTKy:

a) CHCTeMbI METOIOB aKTUBU3ALIMY MHTEIUIEKTYaJbHBIX PECYPCOB JIMUYHOCTH;

0) cucteMbl METO0B, PYHKLMI U IPUHIUIIOB YIIPABICHHUS OPraHU3aLUHU B LIEJIOM;

B) CHICTEMBI, TPEOYIOIIEH HENPEePHIBHOW PAIMOHATN3AIMN TIPOM3BOJICTBA U TPy C IEIbIO
HOBBIIIEHHS €70 TPOU3BOIUTEIHLHOCTH U 3(HEKTUBHOCTH;

') CUCTEMbI MOTUBALIUY [TEPCOHAA.

6. Komy npuHaaie:uT BbIBOA 0 CyIIECTBOBAHMHU 3aBHCUMOCTH NPOU3BOAMTE]bLHOCTH
TPYAa OT OTHOUIEHWH MeKIYy YieHAMH KOJUIEKTHBA, U YTO IKOHOMHUYECKHE Pe3yJbTaThl
(PYHKIIMOHMPOBAHHUSI OPraHU3ALUM HENOCPEeACTBEHHO 3aBUCAT OT MOTHBALIUM PA0OOTHUKOB
M COUMAJIBHBIX ACNEKTOB YIPaBJIeHUs?

a) Aupu daitonio;

0) Dnrony Mbiio;

B) Bunbsimy Oyuu;

r) @.VY. Tritnopy.

7.Tlo105keHUsT 0 TOM, YTO TPYA SABJISAETCH KeJIAHHBIM 1151 00/ILIIMHCTBA PA0OTHUKOB,
OHH cTpemMsTCSl OpaTh Ha cedsl OTBETCTBEHHOCTh, MPOSIBJISIIOT 3aHHTEPECOBAHHOCTH B
pe3yJbTarax padoThI, MHULIUATHBHBI, HeJieyCTpeMJIeHHBbI, u300peTaTesIbHbI,
3aHHTEPECOBAHHOCTH PA0OTHHKOB NMPSIMO 3aBUCHT OT CHCTEMbI BO3HATPAKIEHHUS COCTABJISIIOT
OCHOBY:

a) Teopuu Y,

0) Teopuu Z;

B) KOHIIENIMH ynpasieHus no ueiasim (MBO);

r) Teopun X.

8. K d¢akrTopam BHemHeii cpeabl, BO3AECTBYIOIIMM Ha KAJAPOBYK) MNOJHTHKY
OpPraHM3aluu, OTHOCATCS:

a) IeJI OpraHu3aIny;

0) cTuib paboThl;
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B) IpO(pCOrO3HI;

I') IPaBUTEJIbCTBEHHOE PETYJIMPOBAHUE U 3aKOHOATENbCTBO;

1) IpUpoOJa 3a/1auH;

€) SKOHOMHYECKUE yCIIOBUS;

) KOHKYpPEHIIMs Ha PhIHKE TPY/a;

3) pabouas rpymma.

9. K BHyTpeHHHM (akTOpaM, BO3JAEHCTBYIOINIMM Ha KaJPOBYK MOJUTHKY
OpraHu3anyu, OTHOCATCSH:

a) KOHKYpPEHIIMs Ha PhIHKE TPY/a;

0) IpaBUTENBCTBEHHOE PETYJIMPOBAHUE U 3aKOHO/1ATENNbCTBO;

B) pabouas rpymmna,

T') CTWJIb JIUZAEpA.

10. C Touku 3penusi YUP oTHO1IeHHE Pe3y/IbTATA BHINOJIHEHHOH COTPYIHUKAMH PadoThI K
3aTparaM, KOTOpble HeceT OPraHu3anusi B CBSI3U C BbINIOJTHEHHEM JaHHOH padoThbI ABJISIETCH:

a) ToKazareyeM SKOHOMHUYECKOH 3(h(HEeKTUBHOCTH;

0) rmokasareseM ConmaibHON P(HEKTHBHOCTH;

B) IMOKa3aTesIeM IPOM3BOICTBEHHOM 3(h(hDEeKTUBHOCTH;

r) noka3zaresneM 3p(eKTHBHOCTH Ka4ecTBa.

11. Obecneyenne B JI00ObIX BEPTHKAJIBLHBIX pa3pe3ax cucrembl YUP uepapxmueckoro
B3aMMO/EiiCTBUSl MeKAy 3BeHbSIMH YIPABJICHMsl, NPHHUMIHAIBHON XapaKTepUCTHKON
KOTOpPOro sIBJIfieTCSI HeCMMMeTpPUYHAsi mnepegadya wuHopmanum “BHU3” U “BBepx”
npeacTaBJsieT codoi:

a) IPUHLUI OIePaTUBHOCTH;

0) MPUHILINI TPEEMCTBEHHOCTH;

B) IIPUHIUI HEPAPXUIHOCTH;

T') IPUHLIUI CUCTEMHOCTH.

12. Kak pno0uTbC YMEHbIICHHMS MNpeAJIOKeHHe Pa00THHKOB B OpPraHu3anuu
(mpuUBeCTH YMCIEHHOCTH B COOTBETCTBHE C €e peaJIbHbIMHM OTPeOHOCTAMM), He Mpuderas K
YBOJIbHEHHAM?

a) 3aKJII0YEHHE KPaTKOCPOUHBIX KOHTPAKTOB;

0) mepeoOy4eHHe epcoHana,;

B) MIEPEBO/I YaCTH COTPYIHUKOB Ha COKpALICHHBIN paOouuil 1eHb WM pabouyro HEEIO;

I') C IOMOIUIbIO POTAIIMH [IEPCOHATIA,

1) YIpaBJieHUE COAEPKaHUEM U MTPOLIECCOM MOTHBAIIMK TPYJOBOIO MOBEICHHUS.

13. K npenmyimecTBaM BHYTPEHHHUX HCTOYHHKOB HaliMa OTHOCHT:

a) MOBBIIIEHUE MOTUBALIUHU, CTETIEHU YJJOBJIETBOPEHHOCTH TPYJIOM;

0) IPUTOK HOBBIX UJIEH U UMITYJIBCOB ISl Pa3BUTHUS;

B) OoJiee MHMPOKHE BO3MOKHOCTH BBIOOPA;

r) 60JI€€ TOUHYIO OLIEHKY CIOCOOHOCTEH COTPYTHUKOB;

1) CHUYKEHHUE CTENIEHU PUCKA MTPU MPOXO0KIEHUH UCIIBITATEILHOTO CPOKA.

14. K npenMyimecTBaM BHEIIHMX HCTOYHMKOB HAaiiMa OTHOCHAT:

a) HU3KHUE 3aTPaThl Ha aJaNTalllIo ePCOHAaa;

0) IPUTOK HOBBIX UJIEH U UMITYJILCOB ISl PA3BUTHS;

B) TMOBBIIIEHWE MOTUBALMM, CTENEHU YJOBIETBOPEHHOCTH TPYAOM Yy KaJIpOBBIX
pPabOTHUKOB.

') MeHblIMe NMpo0aeMbl ¢ MPOPECCHOHATHHON U COLUATbHON UHTETpaluei;

1) 6osee MUPOKHUE BO3MOXKHOCTH BbIOOpA.

15. IIpouecc, KOTOpPBI BKJIKWYaeT B ce0f CepuI0 MepPONPHUATHH M JAEHCTBHI IO
H3YYCHUIO ICHXOJOTMYECKHMX H NPOQecCHOHAIbHBIX KAa4eCcTB IpPeTeHJAeHTa ¢ LeJbI0
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YCTAHOBJIEHHS] NMPHUIOAHOCTH I BBINOJHEHUS] KOHKPETHBLIX padounx 00si3aHHOCTel U
BbIOOP M3 COBOKYITHOCTH 3asiBUTeJIeil HanboJ1ee MOAX0AsIIIero — 3To:

a) Habop KaHIUJIATOB;

0) oTOOp KaHIUIATOB;

B) (hOPMHUPOBAHKE KAJPOBOIO PE3EPBA;

I') pacCTaHOBKa PaOOTHHUKOB;

1) KCTIOJIb30BaHUE paOOTHUKOB.

20. OcHOBHBIE 1eJIM AJANTAIUN HOBbIX PA0OTHUKOB B OPraHU3aIUM:

a) YMeHbIICHHE CTapTOBBIX HU3JEP)KEK, CHI)KEHHUE CTPECCOB, COKpAIllEHHE TEKY4YEeCTH
KaJIpOB

0) DKOHOMUSI BpEMEHH MEHEKEPOB U KOJLIET

B) Pa3zButre cocTosiHUS yOBIETBOPEHHOCTH paboTOM

r) Bee BhllenepeurcieHHbIE BApUAHTHI.

21. 3agadveii ynpaBJjieHHsI YeJIOBeYeCKUMH pPecypcaMu sIBJISIIOTCS

0) OnTumMu3anus TPYAOBBIX OTHOIICHHIA.

B) TpeHUHT 1 pa3BUTHE UETOBEYECKUX PECYPCOB.

r) Bce oTBeTHI BepHbI

n) Her npaBunbHOrO oTBeTa

22. Pa3iuyusi Me:XIy 3aKPbITOH M OTKPBHITOH KaJApoOBOil MOJUTHKOI CYyIIEeCTBYIOT
npu:

a) HaGope, anmanrtanmuu, oOyueHWH, MPOJIBUKECHHHM, MOTHUBALMU U CTUMYIHPOBAHUS
nepcoHasa

0) Beibope cructeMsbl OTUIaThl TPY/Ja U BOSHATPAXKICHUS TIEpCOHANa.

B) B3BICKAaHUS 32 HAPYIICHUE TPYAOBOM TUCIMIIMHBI U )KajJ00ax Ha OTJEIbHBIX pabovnX.

r) OCBOOOXA€HUH MTEpCOHAIA.

n) Her npaBunbHOrO 0TBETa

23. KagpoBasi noJMTHKA NPeANPUATHA — ITO:

a) CloXHbII KOMIUJIEKC MPEUIOKEHUH, 10rM, 0€3710Ka3aTeIbHO MPHUHIT BCEMHU WIEHAMU
KOMITaHUH, KOTOPBIN OIpeenseT o0lIe paMKi OpraHU3allMOHHOTO MTOBEICHHS.

6) Cucrema, KoTOpasi OIpeAeNseTcss BO B3aWUMHOM KOHTPOJIE, B3aMMOIIOMOIIIH,
HENPEPbIBHOM Pa3BUTUH MHAMBHUYAIbHOTO U IPYNIIOBOIO NOTEHIIMANA TPEAIPUITHS.

B) KagpoBoe nminanupoBaHue.

r) Cucrema mnpaBWsl M HOPM, KOTOpPbIE€ OCO3HAHbI M COOTBETCTBYIOIIUM 00pa3zoM
0(OpMIIEHBI U IPUBOJAT YETIOBEUECKUI PECYPC B COOTBETCTBUE CO CTpaTerueil mpeanpusTus

1) Het npaBunsHOTrO 0TBETa

24. ¢ dexT oT ynpaBjieHHs NePCOHATIOM HA NPEANPUITHH BbIPAKAETCH:

a) B yBenuueHun BbIycKa MPOAYKIMH BCIEICTBUE POCTa MPOU3BOAUTEIILHOCTH TPY/Ia.

0) B y10BIETBOPEHHOCTH TPYIOM.

B) B sKOHOMHMM CpencTB HpU COKpAIlEeHWH CPOKOB OOydeHHUs B pe3yjbTare moadoopa
BBICOKOKBATM(DYUITUPOBAHHBIX KaJpPOB,

r) Bce oTBeTHI BepHBI

n) Her npaBunbHOTO OTBETa

25. IlnaHupoBaHMe Ha MNpeINpUATHM B cdepe yNpaBJeHUs MEPCOHAIOM
npeacrasjsieT codoii:

a) [Iporpammy onpeneneHus: ONTUMaIbHON OpPraHU3allMOHHON CTPYKTYPBI PEATIPHUITHS.

6) Cucremy mnpaBuil U HOPM, KOTOpBIE OCO3HAaHbI M COOTBETCTBYIOIIMM OOpa3oM
opopMIeHBI M TNPHUBOIAIIMX YEJIOBEYECKHH pecypc B COOTBETCTBUE CO CTparerueu
TIPEIIPUSTHSL.

B) CucreMy pelieHuii, Ha OCHOBAaHHWU KOTOPBIX MOXHO OyZeT pa3paboTaTh Mporpammy
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pa3BUTHUSA NIEPCOHANIA BO B3aUMO/ICUCTBUU CO CTpATETUEll MpeAnpusTUs

r) IlpuBneueHuss [AONOJHUTEIBHOIO IEPCOHANA WM COKPALICHUsS CYILECTBYIOLIEH
YHCIIEHHOCTHU MEPCOHANA Yepe3 POCT WM CIaj POU3BOJICTBA.

E) Her npaBunpHOro oreera

26. IIpouecc npuema Ha padoTy COCTOUT U3 CJAeAYIOIIMX CTATNIMA:

a) neTanu3anus TpeOOBaHUH K BAKAHTHOMY pabodeMy MECTy | IpUeM Ha paboTy;

0) moadop KaHIMIATOB, OTOOP KaHAMIATOB U IIPUEM Ha padoTy;

B) JeTanu3anus TpeOOBaHM K BAKAHTHOMY paboyeMy MeCTy, oJ00p KaHAUIATOB, OTOOp
KaHJIUJATOB U MpUEM Ha paboTy

27. llpodeccuorpamma - 3710:

a) TmepedyeHb IpaB U 00sA3aHHOCTEH pabOTHHUKOB;

0) omnucaHue OOIIETPYJOBBIX M CHEHUATBHBIX YMEHUW KaXJ0ro pabOTHUKAa Ha
peIPUITHH;

B) 3TO ONHCAaHWE OCOOCHHOCTEW OIpeneNieHHOW Tpodec—Chuu, pacKpbIBaroIIee
coJiepkanue npohecCHOHATBLHOTO TPY/a, a TAaKkKe TPeOOBa "HHSI, IPEABSABISIEMBIC K YEIOBEKY.

r) mepedyeHb mnpodeccuii, KOTOPHIMH MOXKET OBJaJeTh PAaOOTHUK B Mperenax ero
KOMIIETCHIINH;

1) mepeyeHb BceX Mnpodeccuit.

28. KongaukTHas cuTyauus - 3T0:

a) CTOJIKHOBEHbE MHTEPECOB PA3HbIX JIIOJICH C arpeCCUBHBIMH JICHCTBUSIMU;

0) mpeaAMeThl, JIIO/IU, SBICHUS, COOBITHS, OTHOIICHHUS, KOTOPhIE HEOOXOAUMO MPUBECTU K
OIpeIeIECHHOMY PaBHOBECHIO JUIsl o0ecriedeHHss KOM(POPTHOTO COCTOSHUSL MHJIMBUJIOB, KOTOPBIE
HAXOJSTCS B MOJI€ 3TOM CUTYalUU;

B) COCTOSIHME [IEPETOBOPOB B X0/1€ KOH(DIINKTA;

I') olpeieieHne CTaAuii KOH(IINKTA;

1) TPOTUBOPEUNBBIE MO3ULIUN CTOPOH IO MOBOAY PELICHUS KAaKUX-JINOO BOIPOCOB.

29. CpenHuii ypoBeHb 3apIIaThl 0OAHOT0 PAa0OTHHKA PACCUNTHIBACTCH:

a) KaK OTHOIIEHNE KaYeCTBEHHON MPOAYKLINHU K 0011eMy 00beMy TOBapHOM MPOAYKIINH;

0) KaKk OTHOILIEHHE MPUOBLIH K C€0ECTOMMOCTH MPOU3BEIEHHON MPOTYKIINH;

B) KaK OTHOLIEHHE ce0ECTOMMOCTH K CTOMMOCTH TOBapHOW MPOIYKIIHH;

I) Kak OTHOUIEHHEe o0beMa MPOU3BEACHHOM NPOAYKIMM K OOIIeld YUCIEHHOCTH
pabOTHUKOB;

1) KaK OTHOIIeHUe 0011ero (hoH1a OIUIaThl TpyAa K 00IIel YNCIEHHOCTH NepcoHaa.

30. Onpenenenue KBaJu(UKANMN CNIENMATNCTA, YPOBHS 3HAHUI 100 OT3BIB 0 €ro
CIIOCOOHOCTSIX, 1eJIOBBIX M HHBIX Ka4ecTBax:

a) arTecTaius;

0) AMCKpPUMUHAIUS;

B) aBTOpU3AIIUS;

I') JOJDKHOCTHAs MHCTPYKIIUS;

1) ampooarusi.

31. BbicB0OO:K/I€HHE MEPCOHAJIA - ITO:

a) YBOJIbHEHHE PaOOTHUKOB 10 COOCTBEHHOMY EJIaHUIO U MHUIIUATHBE aIMUHUCTPALINN;

0) KOMIUIEKC MEpONpPHUATHHA IO COOJIOAECHUIO IPABOBBIX HOPM M TCHXOJOTHYECKOU
NOJJIEP’KKE MIPU YBOJIbHEHUY;

B) KOMIUIEKC MEpOIPHUATUH IO COONIONEHUIO IPAaBOBBIX HOPM M TICHXOJOTMYECKOU
MOJJIEPKKE MTPU YBOJBHEHUH, a TAK)KE BBIXO]I HA MEHCHUIO.

32. Cpeam KavecTBeHHbIX IOKa3arTeseil 3(QeKTHBHOCTH CHCTEMbl YNpPaBJeHHUS
Bble/JMTe KOJIUYeCTBEeHHbIH MoKa3aTe/b:

a) ypoBeHb KBalnH(UKaluu pabOTHUKOB amrapara yrnpaBlieHHs,
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0) 00OCHOBAaHHOCTP M CBOEBPEMEHHOCTb MPHUHITHUS PEHICHUH yIpPaBICHUYECKUM
[IEPCOHAJIOM;

B) YPOBEHb HCIIOJIb30BAHUS HAYYHBIX METOJOB, OPraHU3alMOHHON M BBIYHUCIUTEIHHOM
TEXHUKHU;

') YpOBEHb OPraHU3AIIMOHHON KYJIbTYPBI;

J) BeJIMYMHA 3aTpaT Ha COJEp)KaHHWE YNPABICHUECKOro ammapara B oOmieMm ¢oHge
3apabOTHOI IIaThI IEpCOHANIA.

33. Pa3BuTHe nepcoHaia - 3T0:

a - IpoLecC NOATOTOBKM COTPYIHHMKA K BBINOJHEHUIO HOBBIX ITPOU3BOACTBEHHBIX
(GYHKIHMH, 3aHSTHIO HOBBIX JJOJDKHOCTEH, PEIICHUIO HOBBIX 3a71a4;

0 - mpolecc NepuoInYecKoil MOArOTOBKH COTPYIHHUKA Ha CHEIMATIM3UPOBAHHBIX Kypcax;

B - oOecrieyeHne >(PQPEKTHBHON yIPaBIEHYECKOH CTPYKTYphl M MEHEIDKEPOB IS
JOCTH>KEHHS] OpraHU3allMOHHBIX LIeJIeH.

34. Kapsepa - 3T0:

a - UHIMBHUIYaJIbHO OCO3HAHHAS MO3ULIKS U OBEACHUE, CBA3aHHOE C TPYIOBBIM ONBITOM U
NeSITeTbHOCTHIO Ha TIPOTSHKECHUH paboyeid )KU3HHU YeTIOBEKa;

0 - moBbIIIeHHE HA O0JIee BHICOKYIO CTYIEHb CTPYKTYPhI OPTaHU3allMOHHON HePapXHH;

B - [IIpeajaraeMas OpraHu3alueil I0CiIeoBaTeIbHOCTh pPAa3IMYHbIX CTYINEHEH B
OpraHU3alMOHHOW UepapXuu, KOTOPbIE COTPYAHHUK MTOTEHIIUATBHO MOXKET IPOUTH.

35. Ouenka 3¢¢eKTHBHOCTH [eATEJbLHOCTH TMOJApa3/ieJieHuii  ynpaBjeHUsi
MEPCOHAJIOM - 3TO CHCTEMHBIN MPoLecC, HANPaBJIeHHbIH Ha (BbIOepuTe BCe NMPaBUIbHbIE
OTBETHI):

a - COM3MEpPEHUE 3aTpaT U Pe3yabTaTOB, CBA3AHHBIX C JACSITEILHOCTHIO KaJPOBBIX CIIYXKO;

0 - COOTHOLIEHHE PE3YJIbTATOB JACATEIBHOCTH KaJIPOBBIX CIYXO C UTOraMH JESTEIIbHOCTH
OpraHM3alH B LIEJIOM;

B - COOTHOIIEHHE PE3YyJIbTATOB JAESITEIbHOCTH KaJIPOBbIX CIYKO C UTOraMH JeSTEIbHOCTH
JPYTHUX NOJpa3eiICHUN.

36. Ilpucnocodienne padOTHHKA K HOPMaM MOBeJeHMs M B3aHMOOTHOLIEHHWIl B
HOBOM KOJIJICKTHBE — 3TO:

a) ncuxodusuosiornyeckas aganTaius;

0) coLMaIbHO-TICUXOJIOTHYECKas aJalTalus;

B) OpraHu3allMOHHAas a/lanTalus;

T') HOpMaTUBHAS aJanTallus.

37. CteneHb nmpecedyeHusi NOTPeOHOCTEl OPpraHu3aluu M MOTPeOHOCTeli paGOTHUKOB
XapakTepu3yeTr B 00JIbIIIeH CTENEeHN:

a) MHUCCHUIO OpraHu3aluy;

0) opraHM3aIMOHHBIN KIMMAT;

B) HAJIMYKE MMPOTPAMM MOBBIIIEHUS KBaTU(UKALNN;

') YPOBEHb KOH(JIUKTHOCTH B OpraHU3aLUY;

1) XapakTep KOMMYHUKAIU B OpraHu3aluy.

38. O0beKTOM ayuTa NEePCOHAJIA SIBJISIETCS COCTOSTHUE:

a) COCTOSTHHE TPYI0BOM chephbl IKOHOMUUIECKOTO CyOBEKTa;

0) Tpy10BO# KOJUIEKTUB, €T0 OPraHM3alUsl © HOPMUPOBAHUE;

B) a/IMUHUCTPATHUBHBIN amnmapar;

I') COCTOSIHHE TPYJJOBOTO KOJUIEKTHBA B OpraHU3alUH;

1) TIOJIOKEHHE FOCYIapCTBEHHBIX CITY>KaAIINX

39. Texkymas qejioBasi OLlEHKA MEPCOHAJIA OCYLeCTBIIsAETCS B hopMme:

a) aTTeCTaIuu;

0) aHKETHPOBAHUS;
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B) HAOJIFOICHMS.

40. Poranus Kak MeTOJ 00y4eHHUs], XapaKTepU3yeTcsi BLICOKUMH H31€PKKAMH, YTO
CBSI3aHO C:

a) HEOoOXOJUMOCTBIO TO00pa 3aMEHBI MPH MEPEeXo/ie COTPYAHHKA C OJHOTO MecTa Ha

ApYyTroc,
0) moTepel MPOU3BOUTEIHLHOCTH MPH MEPEMENICHUH PAOOTHUKA C OJHOW JOJKHOCTH Ha

APYTYIO;
B) HEOOXOJMMOCTBIO BBIJICTICHHUS MAacCTEpOB JJisi OOyYeHUS COTPYIAHHKA KaXKJI0H HOBOM
pabore.

IlepeyeHb MPUMEPHBIX NPAKTUYECKUX 3aJAHUI/CUTYAIMOHHBIX 33124 J1JIs
NMPOMEKYTOUHOM aTTecTanum (3K3aMeH 6 cemecTp)

IlepeyeHb mMpakTHYeCKMX 3aJaHUI JJIS NMPOMEKYTOUHON aTrrectauuum (IK3aMeH 6
ceMecTp)

IIpakTuyeckoe 3axanue 1
«Pa3paboTka npo¢uis 101KHOCTH Pa0OTHUKA NPeANPUATUHS MHAYCTPHH TYpU3Ma
U FOCTENPHUMCTBA»

Onucanue 3TanoB NPOBEIECHUS IPAKTUUECKOTO 3aJaHMsI:

1. Jarte KpaTKyl0 XapaKTepUCTUKY BBIOpaHHOro oObeKkTa B cdepe TypusMa U
roCTENPUUMCTBA.

2. OmnpenenuTh BaKaHTHYIO JOJDKHOCTB, JJIs1 KOTOpPOHM OyzeT pa3zpabaTbiBaTbCs MPOQPUIIb
KOMITIETECHIIH.

3. Pa3paboraTh npoduib KOMIETEHIMH /U1 BAKAHTHOH JTOJI’KHOCTH.

4. OueHNUTh BaXKHOCTh KaK/10M KOMIETEHLIMH, HCIOJB3YS KJIACCU(PUKALNIO: KPUTUYHO,
BaXXHO, JKEJIATEIILHO.

5. OTo6pa3uth npoduiib KOMIETEHIMH rpadguuecku nin B popme TabJInLIbL.

IIpakTnyeckoe 3aganue 2

«IIOCTPOEHUME KAPBEPOI'PAMMBbI»

Onucanue cuTyauuu

Ber  3akanuumBaere ®PI'BOYBO «PI'YTUC» 1o HampaBieHUIO  MOJATOTOBKH
«MenemxmenTy. [lepenq Bamu BcTaeT BOMpOC, Kak MOCTPOUTH CBOM JAIbHEWINNNA HKU3HEHHbBIN

yTh.

ITocTaHoBKA 3aga4un

[TocTpoiiTe kKapbeporpaMMy CBOETO BO3MOXKHOTO KapbepHOTO NyTH (IIyTei) mocie
OKOHYAHUS BBICIIIETO Y4EOHOTO 3aBE/ICHUSI.

MeToaunyeckue yKasaHUus

Kapvepoepamma - WHCTpYMEHT yIpaBieHHs Kapbepoi, MPeACTaBISIONNN co0oit
rpaguyecKkoe OMHMCAHWE TOr0, YTO JIOJDKHO TPOUCXOJUTHh WM TPOUCXOJHWT C JIIOJbMH Ha
pa3JIMUHBIX dTanax Kapbepbl. [IpoBOIATCS CHEUMAIbHBIE HAy4YHbIE MCCICAOBAHUS B
3aMHTEPECOBAHHBIX OpraHu3alusiX, MO pe3yJibTaTaM KOTOPBIX CTPOSATCS KapbeporpaMMbl IS
PA3JIMYHBIX CIELIUATUCTOB U PYKOBOJAUTEIICH.

Kapwseporpamma cocTtouT u3 IByx 4YacTed. B mepBod 4acTu COAEPKUTCSA MEPEUYEHb
JIOJ>KHOCTEH, BBICTPOEHHBIX B ITOCJIEAOBATEIBHYIO LIENOYKY MO BOCXOISIIEH JIMHUU, KOTOPBIE
MEHEDKEp MOXKET 3aHMMaTh B TEUYEHUE BCEW CBOEH TPYJIOBOM AEATEIBHOCTH C YKa3aHUEM
CPOKOB 3aHSTHsl JOJDKHOCTeW B rogax. Bo BTopoil - XapakTepucTUKa BHUAOB OOyUEHUS,
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HOBBIIIEHUS KBaIM(PUKALUY, IEPENOArOTOBKH KaJIpOB € YKa3aHUEM BHUJIOB y4EOHBIX 3aBEICHMIH,
(baxyabTeTOB, KypCOB, KOTOPbIE HEOOXOJMMO IPOUTH MEHEKEPY Ha KapbepHOM IyTH, BKIIOUYAs
3alIUTy JUCCepTallMid M IOJydYeHHME YYEHBIX CTENEHEH M 3BaHMi, ¢ yKa3aHHEM INepHOAOB (B
rojiax) npoxoxjaeHus: ooyuenus. CaMocTosTeIbHOE 00yUeHHE TaK)Ke BXOAUT BO BTOPYIO 4aCTh
Kapbeporpammbl. CrieyeT OTMETUTb, YTO CPOKHM HAXOXAEHUS Ha OTAEIbHBIX JOJDKHOCTSIX
JIOJIKHBI YBSI3bIBaTHCSI CO CPOKAMU IIOCTOSTHHOTO 00Y4EHHUS.

Pemenue cutyauunu
Ha ocnoBanuu mpuBeneHHON Ha puc. 1 kapbeporpamMMmbl MEHEIKepa MO IepCOHaTy
BBICILIETO 3BEHA YIPABJIEHUS IOCTPONUTE COOCTBEHHYIO KapbepPOrpaMMy.

Cpokun
3aHATUS KsanudukauvoHHas yueba
AOMKHOGTEN
(ner)
HauanbHuk genapTameHTa yrpasneHus NepcoHanom CamocrosTensHoe oByqenne.
dbenepansHoro rocynapcTBEHHOrO opraMa BAacTu CTaxmuposka, NekTopckas v
KOHCYNbTAUWOHHAS [esTeNbHOCTb,
y4aCTe B KOHMEPEHUNSIX,
CUMNO3MYMax, CeMUHapax u T.4.
3amecTuTess pykosoauTens Pekrop MHCTUTYTa 3awmra AOKTOPCKON ANCCepTaLMiA.
pecnyGNuKaHcKoro ueHTpa MOBbILIEHUS! KBANMPUKALIM 5—6 Oby4eHvie B AOKTOPAHTYpE
3aHATOCTM (MM couckaTenseTac)

- 3aumra kaHaAMaaTCKol anccepTaummn.
3amecTuTeNb reHepasnbHoro HauasnsHuk otnena 4-5 OByuenne 8 acAMpaHType
AVDEKTODA MO yNpaBneHio noaroToexi kanpos YNPEBAEHUECKOrO 1 3KOHOMUYECKOrO

nepcoHanom KpyrnHon L pecny6ankaHckoro npoguns

oprasusaumm MUHUCTEPCTBA

Oby4enne Ha cneuvanbHom
HauanbHuk oTaena kaapos Hauaribux otaena 3—4 [?;K?;;;:fm: izz;gﬂ?;iagse.
NOArOTOBKM KaApOB ‘
opraHnaaumnm opransaum CamocTosTensHoe oBydeHune
(cTaxwuposka)
‘ Metemxep no nepcoHany MeHeaxep no NoAroTOBKE OBGy4eHNE B8 UHCTUTYTE NOBLILEHUS
opranusaumn KalpoB OpraHuzaunn 2—3 keanpukaumm. CamocTosTensHoe
- obydeHue (CcTaxuposka)
‘ Bagosast NOArOTOBKA 3KOHOMWYECKOrO MAW YNPaBNeHYeckoro npohuns 5—6 Buicuwiee yuebHoe 3aBegeHue

Puc. 1. Kapseporpamma MeHemkepa o nepcoHally BBICIIETO 3BEHA YIIPaBICHUS

IIpakTHyeckoe 3aganue 3

Ananus cutyauuu «Bsibupaem criocoObl 0TO0Opa U MPUBJICUEHHS IEPCOHATIA

Xapaxmepucmuxa opzanuzayuu

[Tpoduiie AedTeNnbHOCTH: MPOIOBOIBCTBEHHAS! PO3HUYHAS CETh.

Yucnennocts nepconaina:; 6osee 50 THIC. UETOBEK.

Cpok paboTsl Ha pbIHKE: 12 TeT.

Obwas cumyayus

Komnanusi — KpynHbI NPOAOBOJILCTBEHHBIN pUTEIIEp Ha pOCCHHCKOM pbiHKE. Ee
CTpaTeruyeckas 1eib — CTaTh JIUJEPOM B 00JIaCTH PO3HUYHON TOPTOBJIM NPOAYKTOB MUTAHUS U
HEMPOJIOBOJIBCTBEHHBIX TOBAapOB NEPBOM HEOOXOAMMOCTH. [JTaBHBIM CHOCOOOM JTOCTHIKEHUS
0003HaYeHHOM LIEJIH SBJISETCS MOCTOSHHOE YBEJIMYEHHE YKcia TOPTOBbIX TOYEK 10 BCEW CTpaHe
C TIOIVIOIIEHMEM MEJIKUX I1aBWJIbOHOB, JApbKOB, PBIHKOB. B CBf3M € 3THUM CYIIECTBYET
MOCTOSIHHAS! TOTPEOHOCTh B MPUTOKE TPYJIOBBIX PECYPCOB, OJHAKO MOTEHIMAbHBIE PAOOTHUKU
(MoJIOZIeKb) HE CIeIaT BBIOMpaTh TOPrOBble TOYKH JAHHOTO pUTEHiepa B KauyecTBe MecTa
paboThl MO NPUYMHE HETaTMBHOTO HUMUJKAa KOMIAHMMU. XOIAT CIyXH, UYTO PYKOBOJCTBO
MarasvHoOB (3AMHUHUCTPATOPHI) HEYBAKUTEIBHO OTHOCHUTCS K PSJAOBOMY IEPCOHAIY, OKa3bIBAET
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Ha Hero MopanbHOe gaBieHue. Cucrema mrTpadoB 3a Mayeimne NPOBUHHOCTH,
HEHOPMHUPOBAaHHBIA pabounii AeHb (MOpOil mpuxomuTcs paboTaTh CBEpX CMEHBI OECIUIaTHO)
00yCIIOBIMBAIOT Ae(DUIUT KaAPOB B KOMIIAHUH, OCOOEHHO KacCUPOB M MpoaaBloB. [loTpedHOCTS
B TakuX coTpyaHukax pocturaer 80 %, 4To Jaxke BBILIE, YEM B CPEAHEM IO OTpaciu. Takum
o0pazom, nepex Ciryk00ii mepcoHana CTOAT 331a4n: 00ECTIeYNTh TOCTOSHHBINA MPUTOK PSIIOBOTO
nepcoHana U oOpaTUTh BHUMAHHUE BBICIIETO PYKOBOJCTBA HAa OCHOBHYIO MPUYMHY TEKYYECTH
KaIpoB — HeA((HEKTUBHBIN CTHIIb YIPABJICHHUS PYKOBOAUTEIICH CPEIHETO 3BEHA.

Bonpoc. Uto nenats B AaHHOM cutyauun? BriOpaTh onTUMalibHBIE METOJIBI IPUBIICUCHHS
1 0TOOpa nmepcoHara.

Tunoeguvie KOHmMpOJ/libHblEe 3a0aHusA npomeofcymoqnoﬁ ammecmauuu, Heobxooumbvle 011
OUECHKU 3mmuﬁ, ymenuﬁ, HABBIKOG6, Xapakmepu3yrouiux d)opmuposauue Komnemenuuu

VK-6 - cnocoben ynpaenamv ceoum 6pemeHeM, Bblcmpaugams U peaiu308bléamb
MPAEKMOopUI0 Camopazeumus Ha OCHO8e NPUHYUNO8 00pA306aAHUs 8 MmeyeHue 6Cell HCUSHU 6
yacmu UHOUKamopos docmudicenust komnemenyuu YK-6.2. (onpedensem 3adauu camopazeumus
u npogheccuonanrbHo20 pocma, pacnpeoensiem uUx Ha 00420-, CPeOHe- U KPAMKOCPOUHble
nepuoosl ¢ 060CHOBAHUEM AKMYAIbHOCMU U OnpedeleHuem HeoOX00UMbIX pecypcos OJisl ux
svinonnenus) u YK-6.3. (onpedensiem npuopumemot coOCmeenHol 0esmeibHoCmu, IUYHOCMHO20
pazeumusi U NPoheccuoHaIbHO20 PpOCma)

IlepeyeHb NPUMEPHBIX TECTOBBIX 32JAHUH 1JI1 IPOMEKYTOYHOM aTTecTauuu (IK3amMeH 6
ceMecTp)

Bpewms - 3T0...:
Heorpanuuennsiii pecypc
OrpaHudeHHbI pecypc
He pecypc
Pecypc, orpannueHHbIN TOJBKO BO3MOKHOCTSIMH €ro 00J1aaaTens
Bpemennbie 3aTparbl Ha o00si3aTe/IbHbIC PYTHHHBIC 3aa4M, CBSI3aHHbIC C
MOJIePKAHUEM KM3HEAeATEeJIbHOCTH. ..
Mo:kHO cokpanaTth
Henb3s cokpamars
HeB03MOXXHO COKpaTUTh
HyxHo cokpamars
IHornorures i BpeMeHH — 3TO...
3aHATHUS, TOTJIOMIAOIINE BPEMSI IPYTHUX JFOJAEH BIIYCTYIO
3aHsTHS, NOTJIOLIAIOIINE Ballle BPEMs BITYCTYIO
3aHATHUSA, TOTJIOIIAOIINE Ballle BpEMsI M TAIOIIHE 3HAUMMbIE PE3YNIbTAThI APYTUM JIFOASAM
3aHATHS, TOIVIOIIAIOLIME BPEMs JPYruX JIIOJEH BIYCTYHO M JaolUe 3HAaYUMbIe
pe3ynbTaThl BamMm
4 IIpn omnpenejieHuM NPHOPUTETOB ¢ NMOMONIIBI0 MaTpHIbl Ji3eHxaylpa Bce
3aa4M JeJIATCH Ha:
1 4 kareropun
2 3 kareropuu
3 2 xaTteropuu

NP OWOWDNPEFE P

AP OWODNPFPWMAAWDNPE
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A WONPEFE O

6

5 Kareropuu
TexHUKA XPOHOMeETPAKA MOMOTaeT:
BBISIBUTH CBOM TUIIOBBIE CTPATEIMYECKUE 1IEJIN
BBISIBUTH CBOM THUIIOBBIE MTOTJIOTUTENIN BPEMEHH
OTNpeAeNUTh KPUTEpUU A5l GOpMYyITUPOBAHUS LIEITH
BBISIBUTH CBOM TAKTUYECKUE L[ETU
Baxuneiimue 3anaum (kareropusi A) COCTABJISIOT NPUMEPHO

06HI€F0 KOJIMIECTBA BCEX 3a/1a1 U N€JI, KOTOPLIMHU 3aHAT PYKOBOAUTEIb

1
2
3
4
7

25%
50%
15%
30%.
Baxubie 3amaum (xkareropusi b) cocraBiasilor B cpeaHeMm

oT

oT

00IIEero YMucjaa ¥ 3HAYUMOCTH el PYKOBOAUTEJIA.

1
2
3
4
8

20%
30%
40%
50%

MeHee BaxHble M HecyllecTBeHHble 3aaaum (kareropusi B) cocraBasiior

PYKOBOJUTEIb.

O B~ WN P

E-NNCO RN O

10

50% u 10%
65% u 15%
70% u 30%
50% u 50%

OT 00IIEero YmucJja 3aa4, HO UMECKOT HESHAYUTECJIBHYIO 10110 — IIPUMEPHO
B 00lIeil «cTOMMOCTH» Bcex A€Jd, KOTOpbI€ [T0/I’KEH BbIINOJHUTD

ITocaenoBaTebHoOe NPUMEHCHUE MPUHIIUIIA HapeTo HUCII0JIB3YETCH B...

BBC- ananuse
ABB- ananuse
SWOT- ananuze
PEST - ananmuze

Jns pa3pa0oTku IuiaHa pado4yero JAHS MOKHO BOCIOJIB30BATHCS METOI0M

KOTOpLIﬁ NMpeamnojgaracT peajausanuio niaTu CTa)II/Iﬁ, 6a3upyloumxc;l Ha

UCII0JIB30BAHUMU OCHOBHBLIX IPUHIUIIOB U NPaBWJI INIAHUPOBaAHUSA paﬁoqero BPEMEHU.

A WDN B

11
—3T0...

1
2
3
4

12

«'mmanany,
«ATBIIBY,
BCE BEPHBI
BCE HEBEPHBI

JddexTnBHAA OopraHu3anys cOOCTBEHHOr0 BPeMEHHM W BPeMEHHM COTPYIHHKOB

[lepcoHANBHBIN U KOPIOPATUBHBIN TaliM- MEHEKMEHT;
TuMOUIIUHT

JInunas opraHM30BaHHOCTb.

Koyuunr

Kakas xkapbepa xapakrepu3yercsi TeM, YTO KOHKPETHBII pa00OTHHK B npouecce
cBoeil NpPOo(ecCHOHAILHON [esiTeIbHOCTH NPOXOJMT PAa3jIM4YHbIe CTAAWH Kapbepsbl,
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KOTOpbIE OH MOXKeT MPONTH MOC/JAeA0BATEJbHO KAK B OJHOW, TAK M B Pa3IHYHBIX
OpraHmu3anusix, H0O B paMKax npodeccuu U OJHOH 00JIACTH 1eATEJbHOCTH, B KOTOPOH OH
cnenuagnsupyercsa?

LEHTPOCTPEMUTENIbHAS
BHYTPUOpPraHU3aLMOHHAS

CreLlMaIU3UPOBAHHAS

TOpPU30HTAJIbHAS

13 Kakoii yueHblii pa3padorai Teopui0 BbIOOpa Kapbepbl B 3aBHCHMOCTH OT

W DN

NMPUHAAJCKHOCTH HHAUBUAYYMA K OTHOMY U3 6 THIOB JIHYHOCTH?

1 JIx.Iommang

2 A.Macnoy

3 @.Teitnop

4 V.Oyuu

14 — 93TO Yy3HaBaeMblii 00pa3, KOTOPbIH CKJIAJALIBAeTCS B

OﬁﬂleCTBeHHOM NnpeacraBJ€Hu B OTHOILICHUH KOHKPETHOT0 Y€/JI0BEKA.

JIOTOTHII
JTMYHBIA OpeH]T
cTaTyc
MIOTEHIIUAT

15 HuauBuayaiabuslii mian passurus (UIIP) —sro...

1 nokymeHT mnpo(hecCHOHANLHOTO JBWKEHUS COTPYAHMKA, IUTAH €ro mporpecca Ha
ommxaiimue 1 — 3 roga uin 3 — 5 ner.

2 IOIHKHOCTHAs MHCTPYKIUS

3 KOJUIEKTHUBHBIN JOTOBOP

4 TpynoBoil 10roBoOp

Onpenenure MpaBUIbHYIO TOCIEI0BATEIbHOCT OCHOBHBIX 3TAllOB MPOIIECCa YIIPaBICHUS
COOCTBEHHOM () (PEKTUBHOCTHIO

16 Ilepeuncaurte narb SMART-kpuTepneB, KOTOPbIMH HY’KHO PYKOBOJCTBOBATHCS
MPHU NOCTAaHOBKE I(P(PeKTUBHBIX LEICH:

A~ WD

OnpenejuTe NPaBUILHYIO MOC/I€10BATEIbHOCTh OCHOBHBIX 3TAlNoB INpolecca YIpaBJeHUs!
co0CTBeHHOM Y(PPEeKTHBHOCTHIO:

1 MOTHBAIHS (CAaMOMOTHBAIINSA),

IIOCTaHOBKA LICIIN

pcajim3anuss HaMCYCHHOI'O

IIJTAaHUPOBAHUEC

gl wiN

KOHTPOJIb (CAMOKOHTPOJIB)

18. HaiiinTe cOOTBETCTBYIOIIEE KAKIOMY TEPMHUHY OMpe/ie/ieHue:

Tepmun Onpenenenue

1. BeprtuxanpHas Kapbepa 1. [lepememnienne B Apyryr0 (GyHKIHOHAIBHYIO 00J1acTh
NESTENIbHOCTH JMOO BBIMOJTHEHHE OMPEICIICHHON CIyKeOHOU
poOJIM HA CTYNEHH, HE HMEIIeld KECTKOro ¢(opMaibHOIO
3aKpEIUIeHUs] B OPraHU3allMOHHON CTPYKTYpe, PacHIMpEeHHE WU
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YCIIOXXHCHHUEC 3aJa4 B paMKax 3aHUMaeMOH CTYIICHHU

2. T'opuzoHTanbHas Kapbepa | 2. JIBHKeHHE K sApYy, PYKOBOJCTBY OpTaHU3AIMH, IOJyYeHHE
Joctyna K HeQOpMaIbHBIM  HCTOYHHMKAM  HMH(OpMAaIUH,
JIOBEPUTENbHbBIE OOPAILIEHHS], OT/AEIbHbIE BaXKHBIE IOPYUEHUS

3. LenTtpocTpemurenbHas [Tonvem Ha GoJiee BBICOKYIO CTYIIEHb CTPYKTYPHOI HepapXuu.
Kapbepa

19. HaiinuTe cOOTBETCTBYIOIIIEE KAKIOMY TEPMHUHY ONpejieieHne:

Tepmun Omnpenenenue

1. BnacTtHas kapbepa 1.Ilpennonaraer mnpodeccHOHaTbHBIN POCT, JBHXKCHHE I10
pa3psiiaM Tapu@HON CETKU TOW WM WHOW mpodeccuu.

2. Ksamn¢ukanmonnas kappepa | 2. Cpszana 1mO0 ¢ (OpPMalIbHBIM pPOCTOM BIHSHHS B
OpraHu3aliy MOCPEICTBOM JIBHKCHHS BBEPX IO HEPAPXUH
yIpaBJeHUs, MO0 C POCTOM HEPOPMAIBLHOTO aBTOPUTETA
pabOTHUKA B OpraHU3aI|H.

3. CrarycHas kapbepa 3 [TloBbiieHHE YpOBHSA BO3HarpaxaeHus pabOTHHKA, a
MMEHHO YypOBHS OIUIaThl Tpyna, o0beMa U KadecTBa
MIPEAOCTABIIIEMbBIX €MY COLMAIBHBIX JIBIOT

4. MomnerapHas Kapbepa 4.VBenuueHnne cratyca pabOTHMKAa B OpraHHU3allvu,
BbIpakaeMoe JHOO0 TPUCBOCHHEM OYEpEIHOr0 paHra 3a
BBICJIYT'Y JIET, JMOO IOYETHOTO 3BaHMs 3a BBIIAIOIIMICS
BKJIaJ] B pa3BUTHE (DUPMBI

IlepeyeHnb NpUMePHBIX MPAKTHYECKUX 32JAHHIT/CHTYAIMOHHBIX 32124 JJIs1
NPOMEKYTOUYHOM aTTecTanuu (3K3aMeH 6 cemecTp)

1. CuryannonHas 3a1ava. Bel ctanu cBuaerenem 6ecenpl 1ByX cBoux Koser. OnuH u3
HUX YTBCPXKIACT, YTO IJIAHUPOBAHUC H€O6XO)II/IMO OCYHIECTBIIAThL, HAYHMHAA C IMCPCIICKTUBHBIX
Iiel, T.€. Ha Toj. Ero onmoHeHT cuuTaeT, 4To MiIaHupoBaHue YI00OHO HAYMHAThH C 3alKCel e Ha
Henento. Ysto Touky 3penus Bol mognepxuBaere? OO0CHYNHTE CBOIO MO3UITHUIO.

2. CuryanuoHHas 3ajgada. Bbel oTnanu pacnopspKeHHE, Kacarolleecs peLIeHHs
npobaembl. Baml MoAYMHEHHBIH HE BBIIOJIHMUI 3TOTO PACHOPSIKEHUs, HO pelni Mmpodiemy,
UCTONB3Ys Apyrue cpeactsa. Bel moHumaere, uro ero pemenue jydie Bamero. Kak cnenyer
MOCTYIHTb B 3TOW CUTyaluu?

3. CuryanuonHas 3anada. OauH u3 Bammx NoJYMHEHHBIX OTCTaMBA€T CBOE MHEHME,
COTJIaCHO KOTOPOMY BCE€ MOPYYEHHMsI, KOTOPbIE OH MOJy4yaeT oT Bac, HEBO3MOYKHO BBIOJIHUTH 32
OTBEJICHHOE BpeMs U, CIIeJIOBaTeIbHO, HEOOXOUMO THUOO YMEHBIIUTh KOIWYECTBO MOPYUCHUH,
700 YBEJIUYHUTH BPEMs Ha X BBIMOTHEHUE. UTO MOKHO OTBETUTD MOJYMHECHHOMY?

4. CuryaunonHass 3ajgada. Bbl  nopydaere  BBIIOJHEHME  3a/laHUs  CBOEMY
MOJMYMHEHHOMY, 3Has, YTO TOJIbKO OH B COCTOSIHUM XOpOLIO ero BhIMOJIHUTH. Ho Bapyr Bel
Y3HAETE, 4TO TOT MEPENOPYUYMII 3aJaHUe APYroMy JIMILY, U B pe3ysibTare 3aJaHHe K CPOKY He

OBLTO BBIMTOJTHEHO. BBI BhI3BIBacTE K ceOe B KAOMHET 00OUX M TOBOPHUTE. ..

S. CuryaunonHas 3ajada. Yepes msaTh MUHYT Y Bac BBICTYIUIEHUE C JAOKJIaAoM. Bapyr
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BBl OOHApyXXWBaeTe, YTO B Marepuaigax, KOTOpble OyAyT pa3aaBaThCs CIyIIATENSIM, €CTh
ole4yaTKa, HCKakarolllasi cMbIciI. Bamu neficteusa?

6. CuryaunonHas 3azauya. Mpaer BaxhHoe coBemianue. Bam kosera mnpezaraer
pelieHre npoOsIeMbl, KOTOPOE OH SBHO HE JIO KOHLA MpoJyMai. Bl moHMMaeTe, 4To MOXKeTe
IPEUIOKUTh Jydlllee, HO JUIsl 3TOrO0 HaJA0 IOABEPrHYTh KPUTHKE MHEHUE KoJulerd. Bamm
nenucTBUs?

7. CutyannonHasi 3amava. WMHIUBHIyalbHBIA TpEANPUHUMATEIb C MPABOM HalMma
nepcoHana, paboraronii B cdepe TOProBIu XJIeOOOYIOYHBIMU HM3ACTUSMHU, 3aMETHII
TCHJICHIIUIO CHYDKECHHS TIPOU3BOJUTEIBHOCTH TPY/Ia CBOMX COTPYAHHUKOB B TEUCHHUE MOCICAHUX
HECKOJIbKUX MecsleB. PaHee OH, Kak pPYKOBOIUTENb, IEPepacrlpenesisil O0sI3aHHOCTH |
OTBETCTBEHHOCTb JUISI CHHXKEHUSI MOHOTOHHOCTH TPY/Ia, U 9TH pelieHus Obutr 3G HeKTHBHBIMH.
BaI[aHI/Ie. HpeI[JIO)I(I/ITe PYKOBOAUTCIIO HMHCTPYMCHTBI JISA IMOBBIIICHHUA HPOU3BOAUTCIBHOCTH
TPy/Zla CBOMX COTPYIHHUKOB.

8. CuryanmonHas 3ajada. PyKoBOIUTENb apXUTEKTypHOro Owopo, IUIaHUpPYET
U3MEHEHHS B CTpyKType opranm3anud. CoTpyaHukam Oblla TPEIOCTaBICHA BO3MOKHOCTH
BHECTH CBOM MPEUIOKEHUS IO M3MEHEHUsM. B 1enoMm, KOJUIEKTHB 10 3TOro paborai
POAYKTHBHO, IEMOHCTPUPYS IPH 3TOM THOKOCTH B CBOEH J1EATEIILHOCTH.

3ananue. IIperoxuTe pyKOBOAMUTEIIO MEPBI 10 COXPAHEHHUIO NPOU3BOJUTEIBHOCTH TPyAa B
YCJIOBHSIX HOBOM M3MEHEHHOM OPraHU3alMOHHON CTPYKTYPHI.

9. CutyanmonHas 3afava. Bl siBiIsierech pykoBOIUTENEM HEOOJBIION KOMIIAHHM YXKe
Ha nporsokeHnn 10 net. Komnexktus padoraer 3¢ppekTrBHO, BBHIOMHSIS CIOXKHBIC 337auu, U 32
HOCJETHUM IO/l TMOKa3bIBaJ BBICOKUE Pe3ynbTaThl. Bce coTpyaHuku — npodeccruoHanbl CBOEro
nena u obsagatoT HeoOxoaumon kBanugpukanueid. OnHako k Bam mocrynuna uHpopmanus o
HEKOTOPBIX TPYIHOCTSX BO B3aUMOOTHOILIEHUSX B OJHON U3 IPYIII KOJUIEKTHUBA.

3ananue. Onumure Bamm nelicTBus, Kak pyKOBOJUTENs, B AaHHOHN rpymme. [Ipeamnonoxure
IIPUYMHBI N3MEHEHNS XapaKTepa B3auMOJICHCTBUS B KOJUIEKTHUBE.

10. CuryaunonHas 3amada. PykoBoauTens oTaena HE BMEIIMBAICS B €A
B3aMMOJICMCTBUS TPyNNbl 10 TOTO MOMEHTAa, MOKa OHU paboranu ciaxeHHo. KoiiexTus
3(p(GEKTUBHO BBINOJHI CBOIO paboTy, JOCTHras IOCTAaBICHHBIX 331ad. B3anMooTHomIeHUs
MEXJly COTpYIHUKaMU oT/iena — xopouue. HoBblil pykoBoUTENb, paHee HE padOTaBIINI B ATOI
KOMITAaHWH, CTOUT Tepes 3ajJaueil Mo COXpaHEeHHIO IMoKa3aTeneil paboThl OT/Aena Ha MPEXHEM
YPOBHE.

3ananue. [Ipenoxure HOBOMY PYKOBOJIUTENIO PEIIEHUS 110 ONTUMHU3ALMHU PAOOThl KOJUIEKTHBA
orzena.

11. CuryaunoHHas 3aia4a. Bel siBisieTech pyKOBOJIUTENEM HEOOJIBIION KOMITAHUU YKe
Ha npotsokeHnu 10 net. Komnektus paboraer 3¢ppekTHBHO, BBHIMOIHSIS CIOXKHBIC 33Jauu, U 3a
MOCIEAHUM TO/ MOKa3bIBaJl BHICOKUE pe3yJbTaThl. Bce cOTpyaHUKH — MpodeccHOoHaNbl CBOETrO
nena U obnagaroT HeoOxoauMol kBanmudukanuei. OgHako k Bam moctynuna uHpopmaius o
HEKOTOPBIX TPYIHOCTSIX BO B3aMMOOTHOILIEHUSAX B OAHON U3 TPYIII KOJUIEKTHBA.

3amanue. Onummre Bamm nelicTBus, Kak pyKOBOJUTENS, B AaHHOHN rpymme. IIpeanonoxure
MPUYMHBI U3MEHEHUS XapaKTepa B3auMOIEHCTBUS B KOJJIEKTUBE.

12. CuryaunonHass 3anadya. B ympaBiieHdeckol KOMaHJE KOMIAHMM —CJIOKUJIAach
HernpocTasi KoOMMyHUKalus. HoBbIi reHepanbHblil TUPEKTOp HEJABHO B KOMIIAHUU U BUIHT, YTO
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cTapble crnocoObl paboThl yxe HeapekTuBHBL. OH IbITaeTCs NOOYIUThH KOMaHa1y OCMOTPETh Ha
cuTyaluo mno—apyromy. OJHako [eidaeT 3TO B CWIY TEMIEpaMEHTa WHOIZIA W3JIUIIHE
JUPEKTUBHO, YMOLIMOHAIILHO.

PykoBoauTenb oT/Aea TOTUCTUKH — CaMBIi OTIBITHBIN COTPYAHUK B KOMIIAHUH, pabOTaeT co JHSA
ocHoBaHus. [loka y HeEro HeT NHOJHOIO JOBEPHS K MPEMIOKEHUSM HOBOTO T'€HEPAIBHOIO
nupekropa. K Tomy ke OH He corjaceH, 4Tro cUTyauus TpeOyeT KaKHX- TO CEPbE3HBIX Mep.
Komnanust 4yBcTByeT ceOs Ha phIHKE YBEPEHHO, TaK 3a4eM >KePTBOBATh CTAOMJILHOCTHIO pau
IIPU3PAYHBIX HOBBIX BO3MOXHOCTEHN? [lepuoguuecku  OH  OTKpBITO  BCTyHaeT B
KOH()POHTAIUIO C TEPBHIM JIMIIOM KOMITAHUU.

B nporecce coBenianuii 1 BCTpey TET-a-TE€T NEPUOAUMUECKH BO3ZHUKAIOT CIOPBI, PYKOBOJIUTENIN
U3JIUIIHE SMOIMOHAIBHO 00CYXJIalT pabouyne BOMpPOChl.. B cBS3M ¢ 3TUM 4acTo pas3roBoOp
IpUOOpeTaeT HEKOHCTPYKTUBHBIM XapakTep, KOJUIETM NEpEeXOoaaT Ha JIMYHOCTH, HE BCerja
YBaXKUTEIBHO OT3BIBAKOTCS APYT O APYre, HE CIBIIIAT U HE CAYIIAIOT JOBOABI KaKIOTO.
Hekoropele uieHbl ynpaBieHYECKOW KOMaH/Ibl IOAJEPKUBAIOT PYKOBOJIUTENSI OT/eElNa
JOTUCTUKHU, U JENAT 3TO HWHOTJAA H3IUIIHE pPbsAHO. OCTaNbHBIE 3aHSUIM BBDKHAATEIBHYIO
MO3UIMIO U CTAparOTCsl IIOKa HE BBICKA3bIBAaTh CBOIO TOUKY 3peHHUs. B 1enom y Bcell KoMaHbI
€CTh SIBHAsI CIIO)KHOCTh B TOM, YTOOBI KOHCTPYKTUBHO BECTU OOCYKIEHHUS M MPUHUMATh O0IIHe
pemenus. J{MpeKTOp MO MepCcoHaTy BHIUT HEOOXOIUMOCTh TOMOYb PYKOBOJIUTEISIM HAYYUThCS
JIOTOBApUBATHCS, CIAYIIATh M CIbILATH Apyr Apyra. OH MOCTaBWII BaM 3aJady — IPEIJIOXKHUTh
pelieHre Haubosee ONTUMAIBHOE B JAHHOW CUTYaLlUU.

13. CutyaunonHas 3agada. B otaen HazHayaroT HOBOro Moioxoro pykosoxutess. Ilpu
3TOM OOJIBIIMHCTBO €r0 IMOAYMHEHHBIX 3HAYUTEIBHO CTaplle — CPEIHUI BO3pacT MepcoHana —
40 ner. JlroOble pemieHHs] U YCTAHOBKM MOJIOJOTO HayallbCTBA COTPYIHUKH BOCIHPUHHMAIOT
HEraTUBHO — OHHM IIOJIAaraloT, YTO PYKOBOJUTENb HEIOCTaTOYHO KOMIETeHTeH. Moioaoi
YeJIOBEK B CBOIO OYepe/ib MOHUMAET, YTO €ro NMOJYNHEHHBIE OTHOCATCS K HEMY OTPHIIATENEHO, U
X04eT U3MEHHUTh Takoe oTHoIeHHe. Kak MOKHO BBIWTH U3 10100HOM cuTyaruu?

14. CutyanmonHas 3agada. B KkosulekTuBe pabOTalOT MEHEKEp M €ro acCHCTEHT.
[TepBblil peryasipHO HarpykaeT CBOETO IMOMOIIHUKA paboTOl, a caM OOJIBIIYI0 YacTh pabovero
BPEMEHU CHJIUT B COLIMAIBHBIX CETSAX, pa3sroBapuBaeT C KOJUIeraMy U nojaoiry odegaer. OngHako
UTOTOBBII PE3yIbTaT COBMECTHOH PabOTHI OH MPEMNOJHOCHT KaK CBOIO JIMYHYIO 3aCIyry, 3a 4TO
pEryJsipHO TMOJy4YaeT OT HayalbCTBa OJIArOJApHOCTH M IMPEMHUHU, B TO BpeMs KaK ACCHUCTEHT
OCTaeTCsl B TCHU.

Kak moMoImHuky BbITH U3 3TOH cutyaruu?

15. CutyanmonHas 3anada. Kakoe M3 yka3aHHBIX HHXKE MEpONpPHUATHH IenecooOpasHo,
no BameMy MHEHMIO, OCYIIECTBUTH YIPABISIIOIIMM, YTOOBl ONTHMAalbHO OTpPEarupoBaTh Ha
HEOKUJaHHbIE U3MEHEHUS CUTyalluu?

A. Tlpexne Bcero, OlIEHUTh XapaKkTep U3MEHEHUIl, 3aTeM NMPUBECTH B COOTBETCTBUE C HUM LIEJIU
U JeATENbHOCTh CAMOU OpraHU3aliy, a TAKXKE METOIBI YIIPABIICHUS €I0.

b. B cnydae u3MeHeHMH Bcerga NPUHUMAIOTCS IMOCHENIHbIE, HECOOOpa3Hble pEelIeHUS,
3aTpayuBalOTCsl  HampacHble, HeHYXHble ycunus. OT 53Toro opraHuzamus paboraer
HepaBHOMEPHO. [10ATOMY HYXHO B CPOYHOM IMOPSAKE BBIIBUTH BCE HETATHBHBIE CHUTYallUH,
YCTPaHUTh UX M TOCTapaTbcs MOAJNCPKHUBATH B JIEATEIILHOCTH OPraHU3alMM HEOOXOIUMYIO
CTaOMIIBHOCTb.

B. M3MeHeHus1, BO3HUKAIOIIKE B OKpYKarolieil 00CTaHOBKE, CKa3bIBAIOTCS HA HAaBBIKAaX, KOTOPHIE
TpeOyIOTCSl OT COTPYAHUKOB opranusanuu, [losromy HeoOXoAMMO MpuiIaraTh yCUIUS K TOMY,
4TOOBI OHM MOTJIM IPUCTIOCOOUTHCS K JIFOOBIM U3MEHEHUSIM.
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16. CuryaunonHas 3agada. OnucaHue y4acTHUKOB:

1. OAO Hwxnerarumnbckuii mertamryprudeckuii komOomHat (HTMK), ubuM Briagenbiiem
apisiercs EBpasxonaunr (Mocksa)

2. Banentuna McaeBa — map ropona Huwxuuii Tarun

3. OAO HIIK «Ypansarounzason» (YB3)

4. ®onpg «YucTelil TOpoa»

Bpemennsie pamku: 2012 rog.

Tepputopus: ropon Huxuauit Tarum.

[{enn y4aCTHHUKOB:

1. EBpa3xoyiiuHT 3auHTEpEecOBaH B TOM, YTOOBI yrpaBieHue ropogomM (Map u ['opoxackas yma)
HaxOJMJIOCh MOJI €r0 KOHTPOJIEM;

2. Uenbto Banentunsl McaeBoil sSBIsETCS COXPAaHUTh CTA0MIIBHOM COLMAIbHO-I3KOHOMUYECKYIO
CUTYALUIO B TOPOJE, YTO SIBJISETCSA OJHUM U3 IIyTE€H yAEpKAaTbCs HA ITOCTY M3pPa;

3. OcHoBHas 3anava ¢onna «HucTelii ropo1» U3MEHUTH CUTYAllMIO B YIPABICHUH TOPOJOM, B
YAaCTHOCTH NPOBECTU CBOUX IPEACTABUTENIEH B OPraHbl 3aKOHOJIATEIbHOW M HCIIOIHUTEIBHOU
Biactu H.Taruna.

OnucaHue cuTyaluu:

Ha cerognsiminuii nens Hacenenue T. Huxnero Taruna cocrasisier nopsiaka 350 ThIC. 4elOBeK,
KOTOpBIE TMPOXKUBAKOT B Tpex paiioHax: JlenuHnckuii, TarwictpoeBckuil u [[3ep:KUHCKHI
(Baronka). ['opoxg umeet nBa rpamoo6pasyromux npennpustus — HTMK (Huwxknerarunsckuit
MeTayuryprudeckuii komouHat) u YB3 (YpanBaronsason).

Hecmotps Ha TO, 4TO 00a mpeanpusITHs SIBISIFOTCS Tpajoo0pa3yomuMu, YB3 HUKOrja cepbe3Ho
HE BMEIIMBAICSA B IOJIUTUKY TOpOJa, OCHOBHOW c(epoil ero BIUSHUS TPaJULMOHHO SIBISUICS
J3epxuHCKMil pailoH, rae npoxkuBaeT okoyio 130 Teicsiu yenoBek. HTMK xe B ocHOBHOM
MOAJEPIKUBAI JlennHckuit u TaruncrpoeBckuii panoHBI.
B teuenue 19 ner moct mapa ropoaa 3anuman Hukonait HaymoBuu /lunenko, ObIBIINE wieH
naptun «EnnHas Poccusi», KOTOpblil moibp30Bajics akTUBHOM moanepxkkoi 2.3.Poccens. 3a
IEPUOJ CBOEr0 PYKOBOJACTBA, €MY YAAaBAJIOCh IIOAJCPKUBATH IAPUTET MEXKAY 3aBOJAMHU,
HaXOJUTh OOIIMH SI3bIK C PErHMOHAJbHBIMH OpPraHaMU BJIACTH, YTO B IIE€JIOM OJAarompusTHO
CKa3bIBAJIOCh HA Pa3BUTHH rOpO/Ia.

Tpu roga nazan, H. H. JIlunenko oTkazancst oT y4acTusi B NMPEABBLIOOPHON TOHKE, B pe3ysIbTaTe
4ero MdIpoM ropoga crana Banentuna HMcaesa, npencrasutens HTMK, kotopoii ynanocs
000NTH BCceX KaHAUAATOB, B T.4. 1 u3 Enunoli Poccun.

C mnpuxonom Banentunbsl lcaeBoll NpakTUYECKH BCE OCHOBHBIE JIOJDKHOCTH B ammapare
TOPOACKON amMuUHHUCTpanuu Obut oTAaHbl mnpenctaButensM HTMK, nHaxomsmerocs mon
MOJIHBIM KOHTpoJeM EBpasxonaunra. biaromaps Takod pacCTaHOBKE CUJI, PABHOBECHUE MEXKIY
BIUSHUEM  TIpajjooOpasyroluX MpEeANpUsTHd  elle CHJIbHEe CMECTWJIOCh B IOJIb3Y
HTMK. ITomMumo 3TOro, yMeHblIeHHE OCTYIUIEHUI HaJIOTOB B TOPOACKOM OIOKET, OTCYTCTBHE
KOHCTPYKTUBHOI paboThl HOBOrO M3pa C PYKOBOJACTBOM O0JIaCTH MPUBEIO K YXYIIICHUIO
COLIMAJIbHO-DKOHOMUYECKOM CUTyallUM B TOPOJE M, KaK CIEICTBHE, IOBBIIICHUIO YPOBHS
COIIMAIbHOW HANPS)KEHHOCTH HACEJICHMS.

[TpumepHo monrona Hazan B Huwxaem Tarune mosiBunachk opranuzanus GoHa «HUCThId Topoay,
kotopast unancupyercs YB3. Tlomutuka, mpoBomumasi (oHIOM, HaleleHa Ha HM3MEHEHHUE
CUTYyAalLlUH YIIPaBIEHUS B TOPOJE.

3amaya: BbIOpaTh CTOPOHY OJHOTO M3 YYaCTHHKOB W TPEMJIOKUTH CTPATETUIO0 JEWCTBUH,
HAIpPaBJICHHYIO Ha JIOCTHKEHUs ero uenu. CTparerus N0JDKHA MpEeNycMaTpuBaTh PEaKIMIO Ha
JNIEUCTBUS OIIIOHEHTOB.
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17. CuryanmonHas 3azada. Kommanus «X» — KPYIIHOE€ TOCYAApCTBEHHOE
npennpustie. B komnanun 0osiee cTa COTpYAHUKOB, CPEAHUN CPOK pabOThl B KOMIIAHUU IATh
net. PykoBoaut kommaHued ee Biazaenen AHaperd MapanoB, KOTOPOMY yAalloch coOpaTh
3P PEKTUBHYI0 KOMaHIy MOJIOJIBIX, IPOTPECCHBHBIX PYKOBOIUTENCH. YTIpaBiIeHnEe epCOHATIOM
B OTJICJIBHYIO CIIy’KOY HE BBIJEJIEHO, BCEMH BOIIPOCaMM, BKJIOYas MOUCK, OOyueHHUE, pa3BUTHE
NEpCOHAJIA, 3aHUMAIOTCSl PYKOBOJIUTENN OTEN0B. Kaxk1oMy M3 HUX B Hayalle TO/1a BbLIEIAETCS
OrojkeT Ha oOydeHue 1epcoHana. BpIOOp TPEHHMHIOBBIX KOMIIAHUH HPOMCXOJUT IO
pEKOMEHAlMHU JIpy3ed, KoJuler W 3HakoMbIXx. Oco0oe MeCTO B KOMIIAHMM 3aHUMAeT OTJel
Ipojax, B KOTOPOM paboTaroT 26 uesoBeK. B ero cTpykrype HECKOJbKO TPYII, Kaxkias W3
KOTOPBIX 3aHMMAETCS MIPOJAKEH CBOEro TYpIIPOIyKTa. YK€ J1Ba roja OTJEI0M PYKOBOAUT VBaH
KonomeHnues, paboTaroimuii B KOMIOAHUU LIECTh JIET, 00JIaarouil aBTOPUTETOM B KOMIaHUU. B
TOM, YTO BBIpYyYKa KOMIIAaHMM 3a IOCIEAHME JABa roja Bbipocia Ha 30%, ecTb U €ro 3aciyra.
VBaH mno-HacTosAlIEMY pajeeT O CBOEM Jiele, IpU 3TOM OH JIOCTaTOYHO JI€MOKpPAaTHUYHBIN
PYKOBOJUTEINb, MpHOEraoliuii K €IMHOBIACTUIO TOJIBKO B OCOObIX ciydasx. Ilepen Tem, kak
IOPUHATH pEIlIeHHe, OH YacTO CHpAIIMBAET TOYKY 3PEHUS CBOMX COTPYIHHMKOB, JaBas UM TeM
caMbIM IOYYBCTBOBaTh c€0sl NPUYACTHBIMM K pa3BUTHUIO OTAena. VBaHy Ka3aloch, 4TO OH
HOCTPOMJI KPETIKUIA OT/JeN MPOJIaXK, BHEIPUB CUCTEMY BHYTPEHHET0 00y4eHUsI HOBUYKOB.

[Tocne ero Ha3HaueHUsT PYKOBOJUTENIEM OT/AEIAa OH cpa3y ke, NpU MOAJEP)KKE JAUPEKTOpa
KommaHuu, BBen Keicbl A aHanmu3a, HOBYHO cHCTeMy OOHYCOB, KOTOpas NpeAroJiaraer
[IPEMUPOBAHUE COTPYJHUKOB 3a UX JIMYHBIE PE3yJbTaThl U 3a pe3ynbTaThl oTnena B ueiaoM. K
TOMY k€ VIBaH BBeJ CHUCTEMY paclpelleIeHUs] KIUEHTOB, KOTOpasi 3aKJII0YaeTCsl B 3aKpEIUICHUH
KQ)KJ0ro KJIMEHTA 33 MEePCOHAIbHBIM MEHEIKEPOM: C KJIMEHTOM BeJlach KpONOTiuBas padora,
BBICTPAaWBAINCh MAPTHEPCKHUE OTHOIIECHU. B ciydyae oTCyTCTBUS MeHeKepa KIMEHTa ero 3aKka3
NpUHUMAJT KOJUIe- Ta M TPU TEPBOW K€ BO3MOXKHOCTH TepelnaBayl MHPOPMAIHIO MEHEIKEPY.
Hekotopoe Bpemst Hazaja B oTene Hadaiauch npoOiemMbl. Bee yarie cra- au 3BydaTh BONPOCHI
«IloyeMy MMEHHO S TOJKEH OTBEYaTh Ha 3BOHOK «HE Moero» kinueHra? Ilouemy s Tpauy Ha
HEro CUJIBI, @ BBIPYYKa OT 3TOr0 KJIMEHTa UJIeT He B MOH IJIaH, a B IJIaH TOT0, KTO OTCYTCTBOBai?
[Tpu sTOM, KOTrZla MEHS HET Ha MECTE, MOEro KJIMEHTa HE MOIXBAThIBAIOT, a MPOCTO TOBOPST
«Ilepe3BOHUTE MO3KEN.

B wutore ObulO pemieHO CO34aTh HOBYHO CHUCTEMY OOHYCOB, KOTOpas IMpEAIoyiaraeT oIJaTy
a000T0 yCHIIMS €O CTOPOHBI COTPYAHHMKOB. TeM He MeHee, aTmocepa B OTAele craia
MPOXJIAJHOW, Mpomnan JIyX B3alMMO3aMEHSEMOCTH, KOTOpbIM lBaH Bcsuecku mojnep:kKuBail B
OTJieNie Bce 3TH J1Ba roja. Eciu paHblle COTpyIHUKN IPOBOIMIIM BMECTE BpeMs U TOCie paboThI,
CIIOHTAHHO COOMpAasiCh, HAIIPUMEP, B KMHO, TO TENEPh ATO cTano OGoipiiol peakocteio. Kpome
TOTO, B OTJEJNie CTald 0Opa30BHIBATbCA KOAJIMIIMU, U CTOJKHOBEHHS MX MHEHMH NMPOUCXOAUIIO
KaXKIbIH pa3 Ha coOpaHusax otaenos. [lopoii ka3anock, YTO KOHQIMKTHI BCIIBIXUBAJIU Ha ITyCTOM
MecTe. Bce yaie pykoBOAMTENIO NMPUXOAWIOCH CTY4aTh «KYJIAKOM IO CTOJIy» W IPUHUMATh
pelieHus eAMHOINYHO, XOTS 3TO OBLIIO COBCEM HE B CTHJIE KOMIIAHUH. .

[Tocne Toro, xak MBaH momydmn 3asBieHHE 00 yXoJleé OT OJHOTO U3 CaMbIX YCIEIHIHbIX
MeHemkepoB Onbru CleniioBoil cTajgo MOHATHO, YTO CUTYaIUsl camMa He pa3pelIuTcs U HYKHO
CPOYHO YTO-TO J€JATh...

Kaxkne BBl 1aiute pekoMeHJaluy PyKOBOIUTENIO oTAeNa poaax Meany Konomennesy?

18. CuryaunonHas 3agada. Ha xpynHoil TekcTuibHON (habpuke Jiena IUIM YCIEUHO 10
TeX MOp, MOKa KOHKYPEHTHI HE CTAJIM BBITECHATH C PHIHKA 3Ty HEKOT1a MPOIBETAOLIYI0 PUpMY.
VY Hee noy0aBUIIOCH 3aKa30B JJaKe OT MOCTOSIHHBIX KJIMEHTOB, MOSBUIMCH ITPOOJIEMBI ¢ epedoemM
HAJIMYHBIX JICHET, a KOT/1a BO3HUKAIOT MOJOOHBIEC 3aTPyAHEHUS, OOBIYHASI Mepa — COKpalleHHe
mraroB. Ha coBemanun coBera AUPEKTOPOB ObUIO MPUHATO pELIEHUE: OTIPY3UTh
HEJIOTOCTABIECHHBIN TOBap, a 3aTEM ITPOM3BECTH YBOJIbHEHHUE.

© PI'YTHUC



_ VUPEXIEHME BbICIIET'O OBPA3OBAHVI
«POCCUNCKNUN TOCYOAPCTBEHHbBIV YHUBEPCUTET

%ﬂ ®EIEPAJIBHOE TOCYJAPCTBEHHOE BIOI>)KETHOE OBPA30BATEJTbHOE CMK PTYTUC
W

PFYTHC TYPV[3MA M CEPBUCA» Aucm 67

Ota nHopMarus crajia u3BecTHa paboTHUKaM. Uepe3 HEKOTOpoe BpeMs TPOU3BOIUTEIBHOCTh
TpyJa pe3ko ymnajga. AIMUHUCTPALUU [IPUILIOCH 00PAaTUTHCS K KOHCYJIbTAHTY, KOTOPBIM Havas
HCKaTh MPUYUHY Tpoucxosmiero. OH modecenoBall ¢ TEKCTUIBIIUKAMU IPYKECKH, C TJ1a3y Ha
IJ1a3, paccmpammBas, 4TO K€ Ha camMoM Jelie y Hux mnpoucxoaut. M oamH u3 paboumx
nporoBopuJics: «[loHuMaere - MbI 3HaeM, YTO, KaK TOJIBKO OTIIPABHM BCE OCTABIIHMECS 3aKa3bl,
HAC OTIPABSAT 32 BOPOTa. BOT MBI U cTapaeMcsi BOBCIO, YTOOBI 3TUX 3aKa30B HAM Ha TOJIOJIBIIEC
XBaTHIIO.

Bomnpocksr:

1. Kakas moTpeOHOCTH, B HACTOsAIIEEC BpeMs HMEET Uil paOOTHUKOB Hamboyiee Ba)KHOE
3Ha4YeHUE?

2. Kak pykoBoUTEI0 MOTHUBHPOBATH PAOOTHUKOB, YTOOBI N3MEHUTH CUTYAIIHIO?

19. CutyanmonHas 3ajgada. Bama mopgumHeHHas coTpynHunia — Oyxrantep Pauca —
IIOCTOSIHHO MTHOpUpyeT Baiinm onepaTuBHbIE yKa3aHUS, HEYETKO BBINOJIHAET IOPYYECHHbIE
3ajjaHus, paboTaeT HMXKe CBOMX Bo3MokHocTeil. IlocnenHee ee ymylieHue mpHUBENO K
HEBBINOJIHEHHUIO KBapTAJIbHOTO IUIaHa nojapasaenenusd. Jlo Bamero npuxoaa B 3Ty opranusaiuo
OHa IpeTeHjoBajla Ha Bamie Mecto, HO He ObUIa Ha3HaueHa IO NMPUYMHE KOHMIMKTHOCTH.
Paboroii B opranuszanuu oHa JOpOXKHT, T. K. padoTa — €IMHCTBEHHBIH HCTOYHHUK €€ J1I0XOJ0B U
OHa BOCIIUTBIBAET JJ0Ub 0€3 MyxXka.

Bompoc: Kakue rpynnbsl METO0B yIpaBieHUsS U KOHKPETHBIE NEHCTBUS CIIEAYET MPUMEHUTH K
Pauce, 4ro0Obl TOOYIUTH €€ BBIIOJIHATH CBOO pabOTy KaueCTBEHHO?

20. CutyauuoHHas 3a1a4a

Pemenne cpouHoil 3agauym, MOCTABICHHOW PYKOBOJCTBOM Iepena Bammm mnoapasjaeneHuem,
noTpeOyeT pe3KOro MOBBIIICHUS HHTEHCUBHOCTH PaOOThI BCEX COTPYAHHKOB U TPO3UT CPHIBOM
rpauka OTHyCKOB.

Bonpoc: Kakue rpynmbsl METOIOB yIpaBJiIEHUSI U KOHKPETHBIE JEHCTBUS CIIENyeT MPUMEHUTh K
paboTHHKaM, YTOOBI TOOYIUTH UX JJIS IOCTHIXKEHHUS 1IeJIel opraHu3anuu?

21. CuryaunonHas  3agada.  PykoBoautens — oTAena  KOMIAHMM — 03a004eH
IPOIOJDKAIOIMMCS HApYIIEHUEM MpaBWJI KOMIIAHUU OTHOCUTENBHO KodeiHbIX nepepbiBoB. OH
OTJlaJl YETKUE YKa3aHMsl, YTO Ul STOW LENH HeNb3sl TPATUTh 00Jiee YCTaHOBJIECHHBIX 15 MUHYT.
OH M3/1a71 HECKOJIBKO PACHOPSDKEHUH MO MOBOAY HapyHIEHHWH NpaBuil KO(EHHBIX MOPHIBOB U
JMYHO OecefoBall C  OTHAENBHBIMH  HapymurTeassMu. [loxoxke, 4YTO e€ro ciyamue
COIPOTHUBIIAIOTCS €r0 CTAPaHUSAM, KOTOPBIE HU K YEMY HE TPUBOJAT.

Bomnpocsr:

1. ITouemy npuHATBIE MEPHI HE NEHCTBYIOT?

2. Kakue anpTepHaTUBHBIE METO/IbI YIPABIEHUS U KOHKPETHBIE IEUCTBUS CIelyeT IPUMEHUTH K
HapyILIUTEIAM?

22. CuryannonHasi 3amavya. Bl HEOXKHMTAHHO Y3HAETE, YTO COTPYAHHUK, KOTOPOMY BhI
NOPYYHITH pa3pabOTKy BaXHOTO IMPOEKTa, MO ATOMY JK€ BOMPOCY MapauielbHO padoTaeT B
Ipyroi ¢hupme, 9TO MOXKET CYIIECTBEHHO MOI0OPBaTh KOHKYPEHTHYIO mo3uiinu Bameit pupmel.
Bomnpocsr:

1. B yem 3akmouaercs npobiema?

2. Kakwue anpTepHaTHBBI PEIICHUS MPOOIEMBI MOYKHO MTPEATIOKUTH?

3. Kakoe eanHCTBEHHO BepHOe perieHue Bel npumere u nouemy?

23. CuryanmonHas 3a1a4a. imeercs ungopmanus o 4 opranuzalusx, rae NoJ4uHeHHbIe
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001aJat0T CIEeTYIOIUMH XapaKTePUCTUKAMMU:

1. He moryT BeINOIHUTH pabOTy U HE XOTAT OpaTh Ha ce0sl OTBETCTBEHHOCTh

2. XOTAT B3STh Ha ce0sl OTBETCTBEHHOCTh, HO HE B COCTOSIHUM BBIIIOJHUTH paboTy

3. MoryT BBINOIHUTH paboTy, HO HE XOTAT

4, MoryT u XOTST BBIIIOJIHUTH PaboTy.

Bompoc:

Kakoli cTunb pykoBOACTBa CielyeT INPUMEHUTh B KaXKIOW OpPraHu3alldd COIJIACHO TEOPHH
JKW3HEHHOTO IUKJIA U IToYeMy?

24. CutyanuonHas 3agada. Bel — pykoBOauTeNb KpPYyHHOHM opranHusainuu. B mepyio
ouepeab Bbl Bcerna BBINOJIHSIETE HEOTIOXKHBIE Jieaa. Bel MbITaeTECh CaMOCTOATENBHO pPEIIATh
BCE BaXHBIC BOMPOCHI U TEM CaMbIM TpaTHTE OOJIBIIYIO YacTh CBOEro pabodero BpEeMEHH, HO
YacThb JIeJ1 TaK U OCTAETCS «JIKaTh HA CTOJIEN.

Bonpocui:

1. B yem MokeT ObITh MPUYUHA CIOKUBLICHCS CUTYaLHH?

2. Kak ee ucnipaButh?

2) CuryauuoHHas 3amada. Bel 4yBCTByeTe, 4TO HaMEUYECHHBbIC Ha JCHb Jeia Bbl He ycreBaere
caenarb BoBpems. [IoMHMO TOro, 4ro yke BBIIIOJIHEHO, €Ill€ HYXXHO IIPOBECTH COBEIIAHHUE C
PYKOBOAMTENSIMU ~ TOJpa3leieHui, 3aka3aTh OWJIETHl Ha caMmMolieT [UIs MPeACTOsIIen
KOMaHIUPOBKH, CIENaTh 3aKa3 Ha MOCTAaBKY TOBAapOB M BCTPETUTHCS C PAOOYMMHU IO MOBOIY
BHEJIPEHUS B IPOU3BOJCTBO HOBOM TEXHOJIOTHH.

Bomnpocsr:

1. Cranere nu BbI cTapaTbes Bce yCneTh caenarh caMmoMmy?

2. llepenopyuunTe JI1 Kakue-HUOYIb Jefia CBOMM MOAYMHEHHBIM? Eciu 1a, TO Kakue u Komy?
3. Uro Bsl nepenecere Ha gpyrue qHu?

25. CuryannonHas 3a1ava. Bel cranu cBugerenem O6ecenpl IByX cBoux kojuier. OnuH u3
HUX YTBCPXKIACT, YTO IJIAHUPOBAHUC H€O6XOJII/IMO OCYHECTBIIAThL, HAYMHAA C IMEPCIICKTUBHBIX
Jen, T. €. Ha Toj. Ero onmoHeHT cyuTaer, uTo MJIaHHUpPOBAaHUE YIOOHO HAUYMHATH C 3amlucel Aeln
Ha HEJEeIo.

Bomnpocsr:

1. Kakoii cioco6 niaHupoBaHUs SBISETCS ONTUMAIbHBIM?

2. UYbto TOUKY 3peHus noaaepxkuBaere Bol u mouemy?

26. CuryannonHass 3amada. PaccmarpuBas modTy, pyKOBOJUTENb OOHAPYKUBAET
JIOKYMEHT, ¢ KOTOPBIM HEOOXOJIUMO O3HAKOMHTHCS NeTanbHee. Ho BpemMeHU ceiiuac HET, U OH
OCTaBIISIET IOKYMEHT y ce0s B HaJle)ke BHUMATENIbHO MPOYECTh €ro B Cy00OTy JoMa.

Bomnpocsr:

1. BepHo 1 0H mocTynaet?

2. B 4em 3axirodaercs ero ommoka?

3. Uro cnenyeT aenarb, 4TOOBI H30€XKaTh MOJOOHBIX CUTYAIlUi B Oyaymiem?

27. CuryanonHas 3agada. Bel 3HaeTe — A7 TOro, yTOObI B )KU3HU JIOCTUYb Y€ro-inoo,
HY>KHO PETyJISIpHO NMPUKJIAJAbIBaTh YCUIIUS U MOCTOSIHHO MOBBIIIATH CBOI mpodeccuonanusM. Ho
©XKeJJHEeBHAsl PyTHHA yOMBAeT BCAKOE KeJlaHUe TPYAUTHCS U CAMOCOBEPIIEHCTBOBATHCS.
Bonpocsr:

1. Yo BeI cnenaer, 4ToObl 3aCTaBUTH ce0s €XKETHEBHO, TOCTOSHHO paboTaTh?

2. I'me MOXHO HaWTH pe3epBHI IS MOBBIIICHUS TBOPYECKOTO MTOTEHITHAA?
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28. CutyanuonHas 3agada. ¥ Bac HampsokeHHBIN paOounii 1eHb, Bl MHOTO caemanu, HO
emie OoJbIlIe MPEACTOUT CACNIAaTh. BBl BBIACIMIN HEMHOI'O BPEMEHHU IS OTABIXA, HO ITPHIICI
Bam mogyuMHEHHBIH, KOTOPOMY CpOYHO HY)KHAa TIOMOIIb, B PEIICHUH TMPOOJIEM JIMYHOTO
XapakTtepa.

Bomnpoc:

Kax Bbl noctynute B jaHHOM cutyanuu?

29. CuryanmonHas 3agava. Jlenuc, 30 net, pyKOBOAUTENb OTAeIa 00yUECHHUS U Pa3BUTH
(T&D manager) TOCTUHHYHOTO TNPEIUPUATHS MPUIIET CIoJa Ha JODKHOCTh PYKOBOIHUTEINS
OKOJIO 2 JIeT HazaJ M3 MHOCTPAHHOH KOMIIaHWH, TJe mpopadoTan 5 jer OM3HEC - TPEHEpOM.
JIMpeKTop Mo mepcoHaly TOCTHHUIIBI 3aHMHTEPECOBANIACH €r0 ONBITOM B KOMITAHUU C OTIMYHO
OTCTPOCHHOM CHUCTEMOW YIpaBJICHHs MEPCOHAJIOM M CYHIECTBEHHBIM OIO/DKETOM U IMOCYJIUIIA
€My 3aHSTOCTh HE TOJBKO Kak TpeHepa, HO W pykoBoautens Bceil ¢ynkuun T&D Ha
TPEINPUSTHH.

[Tocne 2 ner ymopHoro Tpyaa JleHucy ynanoce BBICTPOUTH CHCTEMY OOYUSHHS ISl TMHEHHOTO
IepCOHaNa ¥ MEHEDKEPOB CPETHETO 3BeHa — TaKOBa ObLIA II€Jb, TOCTABJICHHAS PYKOBOJICTBOM.
Jlo pa3BuUTHA TMOKAa «HE JMJOXOIWIM PyKW». JlOIDKHOCTH PYKOBOIMTENS HANpaBICHHS 10
o0yueHHI0 00pena yBaKeHUE COTPYIHUKOB — JeHrca 3HaIM U yIuThIBaJIN ero MHeHUe. Hexemto
Ha3aJ e€ro BBI3BAIM K JAUPEKTOPY TOCTUHHIBI, KOTOPBHIH IOCTaBWJI HOBYIO 3alady: CO3/aTh
CTpaTETUYECKUH KaJPOBHI pe3epB U 3aHATHCS PA3BUTHEM COTPYTHUKOB.

Beiiing w3 kaOunera paupekropa, [leHuc OBLT 03ajayeH: Kak NPUCTYNUTh K PEHICHHUIO
IIOCTaBJICHHOMU 3a7aun?

30. CuryaunonHas 3ajada. J[MpeKTop KOMIIAHMHM I10 OKa3aHUIO HOPUAWYECKUX YCIYT
y3HA€T, YTO OJMH M3 €ro JyYlIMX CHEIHaIHCTOB COOMpAETCS YBOJIBHATHCS M YK€ HaMepeH
yCcTpauBaThCs Ha OTy K€ JODKHOCTb, HO Ha 0ojee BBIFOJHBIX YCIOBUSX B (GupMy,
KOHKYPUPYIOIYIO C [JaHHOH. JIUPEKTOp MOPOKUT CTOIb LIEHHBIMM KaJpaMHU M HE XO4YeT
OTIIYCKaTh OJIHOTO M3 CBOUX JIYUIIMX COTPYIHUKOB. Y HEro €CTh MECSI Ha TO, YTOOBI HE
JOIYCTUTh YXOJ AAHHOI'O COTPYIHHUKA U3 KOMIIAHUH.

3ananue: Kakue neiicTBus 10JKEH NPEANPUHATE JUPEKTOP (PUPMBI, UTOOBI €0 MOAUYNHEHHBIN
OcCTaJICsl Ha TEKYIEM MecTe paboThI?

TunoBbie KOHTPOJIbHBbIC 3aJaHUS IPOMEKYTOYHOM aTTeCTALMHU, HEOOXOAUMBbIE /15l OLEHKH
3HAHUI, YMEHHUIi, HABBIKOB, XapaKTepHU3yOIMX (popMupoBaHue KOMIIeTEHIMH

IIK-1. Cnocoben onpedensams nompeOHOCMb OpeaHu3ayull 8 NepPCoHAle, OCYWecCmensims NOUCK,
npueneyenue, noobop u omoop nepconana I1K-1.1 Obradoaem 3nanuamu 6 obracmu
onpeodenerus NOMpeOHOCMU OPeAHU3AYUY 8 NePCOHATIe C YUemOoM aHanu3a pvinka mpyoa, I1K-
1.2. Jlemoncmpupyem nonumanue u ymeHue ebloupams cnocoowvl U Memoobl NPusieyetus,
noobopa u omoopa nepconana, [1K-1.3. Hcnonvzyem 6 pabome Heobxo0umwvle Memoovl
npusieyenuss, no0bopa u omoopa NepcoraNa ¢ yuemom nompeoHoOCmu opeanu3ayuu

ITepedennb 3axannii 1151 NPOMEKYTOYHOH aTTecTanuM (IK3aMeH 6 cemecTp)

3adanue 3aKpvlmozo muna Ha YCMAHOBIACHUE COOMEEHICHBUSL

3aganue 1. /lpouumarime mexcm u ycmanogume coomeemcmeue.
Iloa0epure KaxaO0My TepMHMHY JieBOM rpadgbsl Ta0AULbI COOTBETCTBYHOLIEE
onpenaeaeHue, NpeacTaBJeHHOe B IpaBoii rpage Tadaunbl.
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1) Texnonorus moadoOpa MepcoHana, KoTopas
UCIONIB3YET  CIIENYIOIIME  IPEeUMYIlecTBa:
Oonblasi ayAuTOpHsi, MOKHO BBIOpaTh digital
rPaMOTHBIX KaHJUJATOB, COKpalIeHHe
BpEMEHU U DSKOHOMHS JEHEer IpH Moadope
nepcoHasia u Jip.-

A) MOOUJIBHBIN PEKPYTUHT

2) J1oroBOpHOE IPUBJIEYEHUE CTOPOHHUX
OpraHu3aluii, UCIOJIb30BAHNE BHEIIHUX
PECYPCOB LIS TOCTHKEHUSI COOCTBEHHBIX
Lesel, a Takke NpeJoCTaBICHUE COTPYIHUKA
HAa TIOJTHBIA paboUYnii ICHb WJIM HA €0 YacTh B

ApyTyio dupmy

b) digital -pexpyTunr

3) Texuosorust moadopa mepcoHana, KOTopas
ucnonb3yeT QR-KoJbI, TEKCTOBBIC COOOIICHUS,
IPUJIOKEHHUS U ONITUMU3ALIMIO BeO-CaliTOB

B) ayrcradpunr

3anummre BHIOpaHHBIE OYKBBI O] COOTBETCTBYIOMINE IIU(PHI

1 2

3

3ananmue 2. [lpouumatime mexcm u ycmanogume coomeenmcmaue.

IoxOepure KaxkaO0My TepMHMHY JieBOil rpadbl

Ta0JIUIBI  COOTBETCTBYIOIIEE

omnpejejieHue, MpeACTABJIEHHOE B IPaBoii rpade TadanubI.

1) Texnomorus mnoabOopa nepcoHala, NpH
KOTOpPOH KOMIAaHMsS NpPUBJIEKaeT K IOUCKY
KaHAua1aToB COOCTBEHHBIX COTPYAHUKOB

A) pedepanbHbIil peKpyTUHT

2) TexHonorus noadbopa nepcoxana, npu
KOTOPOH CKOPOCTh U YA0OCTBO TTO3BOJISET
paccMOTpPEeTh KaHIUaTa KPYIHBIM TJIAHOM,
YBHJIETh BCE IMOIIMOHAIBHBIE HIOAHCHI
MIOBEJICHUS U SI3BIK KECTOB

b) counanbHbIi pEKpYTHHT

3) Ilpomecc cbopa umHbOpMaIuu, TMOHWCKA U
HaliMa IE€pPCOHaNa, HCIOJIb3YET COLMAIBHBIC
wiatGopmMbl IS MPOABUIKEHUSI/PEKIIAMBI
paboronareneii M KaHIWAATOB Ha pabouee
MECTO

B) Buneo- cobecenoanus

I") MOOUIILHBIN PEKPYTHHT

3anuiuTe BIOpaHHbIE OYKBBI [10J] COOTBETCTBYIOIINE HU(PHI

1 2

3

3azIaHne 3. Hpoqumadme meKkcm u ycmaHhosume coomeemcmeue.

ITonGepure KaxkAOMy TepMHHY JIeBOH rpagbl

Ta0JMUbI COOTBETCTBYHOLIIEE

onpejaeieHue, NpeacTaBjieHHoe B IPaBoii rpage Tadunbl
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1) uens moucka A) cy3utb Kpyr A0 HEOOXOJMMOIO 4YHuCiIa
Haubosee MOoAXOIAIINX KaHIUIaTOB

2) uenb otrbopa b) MaKCUMaJIbHO PaCIIPHTH KpyT
MOTCHIIMATBHBIX KaH/IHUIaTOB

B) COKpaTUTh  BpeMs  IMPUBICUYCHUSA
KaHJAU/IaTOB

3anuiuTe BIOpaHHbIE OYKBBI 101 COOTBETCTBYIOMINE HU(PHI

1 2

3ananmue 4. Ilpouumatime mexc u ycmanogume nocie008amenbHOCHb.

PacnosioskuTe B XPOHOJIOTHYECKO# TOCI€I0BATEJILHOCTH 3TaaMu MpPOoIeayphl
o0ecrneyeHusi MOTPEOHOCTH B NEPCOHAJIE TIPH €ro HeA0CTaTKe:

1) MOMCK MOTEHIMATIBHBIX HCTOYHUKOB IIPUBJICUCHHS [IEPCOHAIA. ;

2) otOop nepcoHaa;

3) ycraHOBJIEHHE KOHTAKTA C MPETEHICHTAMH Ha IOJDKHOCTD,

4) 3auucienue Ha padoTy.

3anuImuTe COOTBETCTBYIONIYIO MTOCIICIOBATEILHOCTE U ClIeBa HAIIPABO:
Omeem:

3aganue S. /Ipouumavime mexcm u ycmanogume coomeemcmeue.
IonGepure KaxkaoMy TepMHMHY JeBOil rpadgbl TadJMUbI COOTBETCTBYIOIIEE
onpeaeaeHue, NpeacTaBjIeHHOe B IPaBoii rpage TadIunbI

1) BHyTpEeHHUE UCTOYHHUKH 110100pa A) monu, paboTamomume B KOMIAHUU
(poTamust)

2) BHEIIHHE UCTOYHUKH 1To00pa b) nouck kaHAMIaTOB U3 BHELIHEH Cpebl
B) momck cpeam  pOJCTBEHHHKOB WU
3HaKOMBIX

3anumure BoIOpaHHBIE OYKBBI O] COOTBETCTBYIOIINE IIU(PHI

1 2

3ananue 6. /Ipoyumaiime mexc u ycmanogume nocie008amenbHOCb.

Pacnosiosxkure B XPOHOJIOTMYECKOH I0CJ€I0BATEJIBHOCTH 3Tallbl MPOLEAYPbI
ol0ecrieyeHusi MOTPEOHOCTH B MIEPCOHAJIE NIPH €ro U30bITKe:

1) MepOIpUATHSI TTO0 BEICBOOOXKICHHIO;

2) Mephbl COLMAIBHOM afanTaiuyu pabOTHUKOB, KOTOPHIX OBUIO BHICBOOOXK/IEHO;

3) olieHKa UMEIOLIErocs IEPCOHANA AJIs OCJIEAYIOLIETO €ro BHICBOOOKICHHUS;
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4) oTbop mepcoHaa.

3anummre COOTBETCTBYIOUIYIO TIOCIIEOBATEIBHOCTD (P ClIeBa HANIPABO:

Omeem:

3aganue 7. /I[pouumatime mexcm u ycmanogume coomeemcmeue.

IonOepure KaxkaOMy TepMHHY JieBOH rpadbl

Ta0J U bI COOTBETCTBYHIOLIICEC

onpeaenaeHue, NpeacTaBjieHHoe B IpaBoii rpage TadIunbl

1) npenmnonaraer
CTPYKTYpHOM YpOBHE €IMHHII,
OTBETCTBCHHBIX 32 OKa3aHHE yCIyr IIo
noadopy TmepcoHana Uil ONpeAeTICHHOM
chepnl Ou3Heca

BBIICIICHHUEC Ha

A) Crparerust nuBepcuduKanim

2) IIpeayCMaTpPUBAET pa3BUTHE
JIOTIOJTHUTEIbHBIX BO3MOXKHOCTEN
PEKpPYTHHTOBOTO OHM3HEca, a Takxke ero
AKTUBHYIO 3KCIIAHCHUIO B JIPYTHE€ CTPaHbl U
PErvOHBI

b) Ctparerus cnenuanu3amnuu

B) Ctparerust unrerpamum

3anummre BHIOpaHHBIE OYKBBI 0] COOTBETCTBYIOIINE IIH(PHI

1 2

3ananme 8. [Ipouumatime mexcm u ycmanosume coomeemcmeue.

ITonGepure KaxkaoMy TepMHHY NpaBoi rpagbl

Ta0JMUbI COOTBETCTBYIOLIEE

omnpeesieHne (XapaKTEPUCTUKY), IPeICTABJIEHHOE B JIeBOii rpade Tadauubl.

1) Ananus pe3romMe cBepXy BHHU3

A) BoccTranoBnenue xKU3HEHHOTO myTnu

2) Ananus pe3roMe CHU3Y BBEpX

b) OtceB no «muHyc- npu3HaAKaM»

3) KonteHt- aHanu3 (aHanu3a cCoAEpKaHMs)
pe3roMe

B) matching.

I') XxpoHonoruueckas oleHka

3anuiuTe BIOpaHHbIE OYKBBI [10J] COOTBETCTBYIOUINE LU(PHI

1 2

3

3aganue 9. Hpoqumadme meKkcm u ycmaHhosume coomeemcmaeue.

ITonGepure KaxkAOMy TepMHHY JIeBOH rpagbl

Ta0JMUbI COOTBETCTBYIOLIIEE

onpejaejieHue, MpeaAcTaBJIeHHOe B MPpaBoil rpade radauubl.

1) Ctparerndeckoe — IOITOCPOYHOE KAAPOBOE
IJIAaHUPOBAHUEC

A) (1e 6osee 0HOTO TO/1a)

© PI'YTHUC




©rB0YBO

¢

PIYTHC

OEJEPAJIbBHOE TOCYOJAPCTBEHHOE BIO/IKETHOE OBPA3OBATEJ/IBHOE
YYPEXXIEHME BbICIITETO OBPA30OBAHVIA

«POCCUUCKUW TOCYTAPCTBEHHBIVI YHUBEPCUTET
TYPU3MA 1 CEPBVICA»

CMK PI'YTUC

Aucm 73

2) TakTuyeckoe — CpeAHECPOUYHOE KaAPOBOE
TJIaHUPOBAHUE

b) (ot 1 roga no 3 ner)

3) OmnepaTuBHOE — KpPAaTKOCPOYHOE KaJpOBOE
TJIaHUPOBAHUE

B) (ot 3 o 10 ner)

I') 5ner

3anummre BHIOpaHHBIE OYKBBI O] COOTBETCTBYIOIIHNE ITU(DPHI

1 2

3

3aganue 10. [lpouumaiime mexcm u ycmaunogume coomeemcmaue.

IlonGepure KaxkaAOMy TepMHHY JieBOil rpagbl

TA0JINIbI COOTBETCTBYHIOLIIEEC

onpejaeieHue, MpeAcTaBJIeHHOe B MPaBoi rpade Tadaunbl.

1) Pe3tome 1 aHKeTHI

A) mpoctora W ymoOCTBO HCIOJIb30BAHUS;
MUHUMAJIBHBIE  BpEMEHHBIC  3aTpaThl  Ha
u3ydyeHue; Oonblias CKOpPOCTh 00paboOTKH
JTAHHBIX OT MHOTUX KaHJIUJATOB

2) TectupoBaHue

b) OecmpucrtpacTHOCTh M YHUBEPCAIBHOCTD;
BO3MOKHOCTh TIPOBEPKH HWHTEJUICKTYaJbHBIX
CIIOCOOHOCTEN KaHIUIaTa; MO3BOJSIOT JIETKO
OTCEMBAaTh  HU3KOKBATM(PHUIIUPOBAHHBIX U
IJI0X0 MOTHBUPOBAHHBIX JIIOJIeH

3) CoGecenoBanue

B) mos3Bonsier caenath MakCHMalbHO TOYHBIC
BBIBOJIBI 110 CPAaBHEHHIO C JPYTUMH BHIAMHU
10100pa; MO3BOJISET MOJTYyYUTh HEBEPOATbHYIO
UH(OPMAIIHIO; MIO3BOJISIET OLICHHUTh
JIMYHOCTHBIC U HpO(i)CCCI/IOHaJ'H)Hl)Ie Ka4dyeCTBa,
MO3BOJISICT y3HATh HWHTEPECHl M X000HW, YTO
MOXET OBITh IMOJE3HO BO MHOTHX cdepax
palboThI

I') BBICOKMII ypOBEeHb WH(OPMATUBHOCTH IO
MHOT'UM IMapaMeTpaM; BO3MOXHOCTb YBUICTH
Oymyiiero COTpYAHUKA B pabore;
BO3MOYXHOCTh aHaM3a HE TOJIBKO
HpO(l)eCCI/IOHaHBHBIX, HO U IICUXOJIOTHUYCCKUX
KaueCTB JUYHOCTH; BO3MOXHOCTH TOTYYHTh
00paTHYIO CBSI3b OT JIFOJICH, C KOTOPHIMH OH
«paboTan», U clienaTh BHIBOJIBI O MOBEACHUH B
KOJIJICKTHBE

3anumure BoIOpaHHbIE OYKBBI O] COOTBETCTBYIOIINE IIU(PHI

1 2

3

3aoanus KOMOUHUDOGAHH020 MUNA

© PI'YTHUC




©rB0YBO

OEJEPAJIbBHOE TOCYOJAPCTBEHHOE BIO/IKETHOE OBPA3OBATEJ/IBHOE CMK PIYTUC
YYPEXXIEHME BbICIITETO OBPA30OBAHVIA

«POCCUUCKUW TOCYTAPCTBEHHBIVI YHUBEPCUTET

3

PIYTHC TYPV[3MA M CEPBUCA» Aucm 74

3aoanus KOMOUHUPOGAHHO20 MUNA C 6blOODOM 00HO20 6EPHO20 Omeema U3
NPEON0IHCeHHBIX U 000CHO8AHUECM 8b1OOPA OMEema

3ananue 1. Ilpouumaiime mexcm 3a0danus, vlOepume NPASUILHBIN OMEEM U 3anuwume e2o
coomeemcmayroweti OyKeot, omeem 0OOCHylUme.

Ko.1-Bo npaBHJIBHBIX 0TBETOB — 1

[1nanupoBaHye YUCIEHHOCTHU MepCOHaNa HeOOXOIMMO JIJIsl 00OCHOBAHUS:

A) moTpeOHOCTH B OCHOBHBIX (pOHIAX

b) BenmnuuHbl cebecTOMMOCTH

B) 00beMOB BBIITyCKa TPOAYKIIUN

I') pazmepa npuObLIN

3aganue 2. /Ipouumatime mexcm 3a0danus, vlOepume NpasUNIbHBIN OMEem U 3anuuiume e2o
coomeemcmayroweti OyKeou, omeem 000CHylme.
Ko.1-Bo npaBHJIbHBIX 0TBETOB — 1

Yacte mnpolecca HaiilMa NEpCOHaNa, CBSI3aHHAs C BBIICICHUEM OJHOTO MIIM HECKOJbKUX
KaHIUJATOB HAa BAKaHTHYIO JIOJDKHOCTh Cpeau OOIIero uucia IoJel, MPeTeHIYIoMHUX Ha
JTAHHYIO TOJDKHOCTB— 3TO:
a) Habop KaHIUJIATOB;
0) oTOOp KaHIUIATOB;
B) popMUpOBaHUE KaJpOBOTO pe3epBa;

I') pacCTaHOBKa PaOOTHHUKOB;

1) MCTI0JIb30BaHUE PaOOTHUKOB

3aganue 3. /lpouumaiime mexcm 3a0anus, vlOepume NpasUNbHBIN OMeem U 3anuuiume e20
coomseemcmaytoueli 0yKgotl, omeem 00OCHylime.

KoJ1-BO NpaBUJILHBIX 0TBETOB — 2

CoBpeMeHHbIE OpraHU3alMM HUCHOJIB3YIOT Ul IUIAHUPOBAHUS MOTPEOHOCTEN B YEIOBEYECKHX
pecypcax pa3MyHble METOJIBI OT BEChMa MPOCTHIX 10 KpaiHe CIIOKHBIX

A) KauecTBEHHBIE

b) xonnuecTBeHHBIE

B) unrerpanbHbie

3anaunue 4. [lpouumatime mexcm 3adanus, vlOepume NPASUNIbHBIN OMEem U 3anuuiume e2o
coomeemcmayroweti OyKeou, omeem 000CHylUme.

Ko.1-Bo npaBHJIBHBIX 0TBETOB — 1

Kakas 1mkoma KoOMIETEHIMH HampaBlieHa Ha W3Y4YEHHME XapaKTepUCTHMK M CTaHAAapTOB
JEeSTENIbHOCTH (MOJIeJIel moBeAeH s )?

a) SIMOHCKAs;

0) poccuiickas;

B) aMepUKaHCKas;

T') aHTJIMHCKas

3ananme 5. IIpouumatime mexcm 3a0anus, vloepume NPAGUIbHLIL OMEem U 3anuuume e2o
coomeemcmayroweti OyKeou, omeem 00OCHylUme.

Ko.1-Bo npaBHJIbHBIX 0TBETOB — 1

Kakas mikoma KOMIIETEHIIM HarpaBieHAa Ha BBIIBICHHWE TIOBEJICHUECKUX XapaKTEPHUCTHK
JUYHOCTH, COCPEIOTOUEH HA JIIOJSX, KOTOPBIE BBHITOJIHSIOT ACSITENbHOCTD.

a) SIMOHCKAs,
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0) poccwuiickas;
B) aMEpUKaHCKas;
T') aHTJIUHCKast

3ananue 6. Ilpouumatime mexkcm 3a0anus, vlOepume NPASUTILHLIL OMEem U 3anuuiume e2o
coomseemcmayioueli 0yKeotl, omaem 000CHylme.

Ko.1-Bo npaBHJIbHBIX 0TBETOB — 1

Uro npencrasisier coboit Habop koMmneTeHuil (0T 2 10 5), CBA3aHHBIX MEXIY cO00M B €IMHBIH
CMBICIIOBOM OJI0K?

a) KJacTep;

0) IIKaJIbI;

B) TUIIOJIOTUH;

T) CTPYKTypa

3aganue 7. [Ipouumatime mexcm 3a0danus, vlOepume NpaAsUNIbHBIL OMEem U 3anuuiume e2o
coomeemcmayroweti OyKeot, omeem 00oCHylUme.

KoJ1-BO npaBWJILHBIX 0TBETOB — 1

Kak Ha3pIBaIOT CTaHAAPTHI MOBEICHHS, KOTOPBIE COOTBETCTBYIOT 3(()EKTHBHBIM JIEHCTBUSM
paboTHHUKA, 00JIAIAI0IIET0 KOHKPETHOW KOMITCTCHITHECH?

a) KJjacTep

0) MOBEICHYECKUI HHIUKATOP;

B) YMEHUS U HABBIKH

3ananue 8 Ilpouumatime mexcm 3a0anus, 6vlOepume NPASUTILHLILL OMEEM U 3anuuiume e2o
coomeemcmayoueli 0yKgotl, omaem 00OCHYlime.

Ko.1-Bo npaBH/IbHBIX 0TBETOB — 1

Yro npeacrasisieT co00M CTpYKTypupoBaHHasi BEIOOpKA BCEX KOMIIETEHIIMN, COOTBETCTBYIOIIUX
JTAHHOM KOHKPETHOM JOKHOCTH?

a) NpouIb KOMIETECHIINHI;

0) cranmapr;

B) CTPYKTypa

3apanue 9. Ilpouumaiime mexcm 3a0anus, 6blOepume NPABUNbHBIN OMEEm U 3anulUme e2o
coomseemcmaytoueli 0yKgotl, omaem 00OCHylime.

KoJ1-BO npaBWJIBLHBIX 0TBETOB — 3

[TpakTuKM pa3nUyarOT TP OCHOBHBIX BHJIA PE3IOME.

A) XpOHOJIOTMUYECKOE;

b) ¢pynkuumonansHoe;

B) crannaptusupoBaHHoe.

I') pyHKIIMOHATBHO-XPOHOIOTHYECKOS(CMEIIaHHOE)

3ananme 10. [Ipouumaiime mexcm 3adanus, evibepume NpasUIbHLIL OMEEM U 3anuiume e2o
coomeemcmayroweli OyKeou, omeem 00OCHylUme.
Ko.1-Bo npaBHJIbHBIX 0TBETOB — 1

JloroBopHO€e mpHBIIEYEHHE CTOPOHHUX OpraHHU3allfii, MCIOJb30BaHNE BHEIIHUX PECYpCOB IS
JOCTHIKEHUSI COOCTBEHHBIX €I, a TakKe MPelIOoCTaBlIeHWEe COTPYIHUKA HA MONHBINA pabounii
JIEHb WJTK Ha €T0 YacTh B APYTYIO pupmy

A) ayrcopcuHr

b) ayrcraddunr

B) acceccmenT
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I') kpayacopcunr

3aoanus OMKpvIMO20 MUNA_C PA36EPHYMbIM OMEEIOM

3ananue 1. [lpouumaiime mexcm 3adanus. Omeem 3anuwmiume pazeepHymo U 0OOCHOBAHO,
UCNONb3YA YemKUue KOMNAKMHble opMyIuUposKu

YuciieHHOCTh paOOTHUKOB Ha Havaso roaa coctarisuia 300 ven. B tedenune roma npunsaTo — 25
yen. BeiObuio: Ha meHcuio — 10 49en., o COKpamleHUIo MTaTtoB — 12 den., mo coOCTBEHHOMY
xkemanuto — 20 uen. PaccuuTaiiTe CpeqHECHHCOYHYIO YHCICHHOCTh, a TaKXKe IOKa3aTesu
JBUKCHUS KQAPOB — KOAPPUITUEHTHI IO IPUEMY, BBIOBITHIO U TEKYYECTH.

3ananue 2. [lpouumatime mexcm 3adanus. Omeem 3anuwiume pazeepHymo U 0OOCHOBAHO,
UCNONIL3YA YemKue KOMNAKMHble YOPMYTUPOSKU

CpenHecnucovHas YUCICHHOCTh paboTarommx Ha npeanpustuu 2100 gen. B tedenwme rona
YBOJICHO 110 pa3HbIM npuuruHaMm 250 gei., B T.4. 110 JIMYHOMY KEJIaHUIO U 3a HapyweHus 180 yen.
[Tpunsito Ha padoty — 230 yen. Paccuutarh KOG PUIMEHTH 000pOTa: MO MPUEMY, YBOJIbHEHHIO,
TEKy4eCTH KaJpOB.

3apnanme 3. [Ipouumaiime mexcm 3aodanus. Omeem sanuwume pazeepHymo u 0060CHO8AHO,
UCNONb3YA YemKue KOMNAKmHule POpMyIUposKU

Paccunrtarh moTpeOHOCTH BO BHELTHEM HA0OPE, €CIIM MOXKHO MEPEBECTH U3 JIPYIHX CTPYKTYPHBIX
nonpaszaenenuit 10 gen. Ilnanupyercs yBenuuuTh 00beM BhlllycKa npoaykuuu Ha 20% mpu
HEM3MEHHOM YPOBHE ITPOU3BOIUTEIBHOCTH Tpyaa. YncieHHocTs 6a3oBoro nepuoaa — 360 e

3ananme 4. [Ipouumaiime mexcm 3aoanus. Omeem 3anuuwiume pazeepHymo u 0O00CHOBAHO,
UCNONIL3YS YemKUe KOMNAKMHblE OPMYTUPOSKU

Paccuntars YMCIEHHOCTh TMEpcOHANAa B IIJJAHOBOM IMEPHOJE, €CIU O0BEeM MPOU3BOJCTBA
BO3pacTaeT Ha 8,5%, a mpou3BOIUTENHHOCTD Tpy/a Ha 6%. YucnenHocts 6azoBas — 480 yert.

3ananue 5. Ilpouumaiime mexcm 3adanus. Omeem 3anuwiume pazeepHymo U 0OOCHOBAHO,
UCNONBb3YSL YemKue KOMNAKMHbLE POPMYTUPOBKUL.

Ouenure 3(pPeKTUBHOCTD MOAO00PA IEPCOHATIA, UCTIONB3YS CIAEAYIOIINE TaHHbIE:

- YCPEOHEHHBIM CyMMapHbBIH pEUTHHI KadyecTBa pPa0OThI, BBIIOJIHEHHOW HAOpaHHBIMU
pabotaukamu 1o 18 mokazaresnsiM coctaisieT 4 0auia mo nATuOaIbLHOM MIKae;

- YAENbHBII BeC NpoJBUHYBIINXCS paboTHUKOB 11, = 40%);

yJEeIbHBIN BEC OCTaBIIMXCs pabOTaTh 110 NPOLIECTBUHN OJJHOIO Tojia coTpyaHukos O, = 85%.

3apnanue 6. [Ipouumaiime mexcm 3adanusn. Omeem 3anuwiume pazeepHymo u 0OOCHOBAHO,
UCNONIb3YA YemKUue KOMNAKMmHule opMyIuposKu

[TpousBoacTBeHHass MeOenbHas KOMIIAHMS, HMMEIOIIas B CBOEM COCTaBE YK€ JiBa
komOuHaTta B PocToBckoil obmactu, B mapte 2007 T. MOKymaer euie oJWH OOaHKPOTHUBLIMKCS
koMOuHar Toro ke npodunsi. KomOunar naxonutcs Ha pacctosHud 300 kM oT 00J1aCTHOTO
[IEHTpa B MaJICHHbKOM IPOBUHIMAJIHLHOM TOPOJIKE Ha TEPpPUTOpUHU coceaHed obmactu. [lmaHb
COBETa JUPEKTOPOB — cliejaTh MpEeANpUsiTHE peHTaOeIbHBIM YK€ 4Yepe3 JBa roja, MpOoBeIs
TEXHUYECKOE NEePEBOOPYKEHHE TPU OTPAHUUYEHHOM OI0JKETHPOBAHUH.

B cBs31 ¢ 3TUM KOMIIaHUU TPeOyeTCs CIOTHUTENbHBIN TUPEKTOp KOMOUHATA.

TpeboBanus: myxunHa 30-45 J5eT; BbICIIEe TEXHHUECKOE/TEXHOJIOTHYECKOE

o0Opa3oBaHHe; OMNBIT PYKOBOJCTBA CPEIHUM II0 YHCIEHHOCTH 3aBOJOM WJIM ONBIT PabOTHI
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[JIaBHBIM MH)KEHEPOM/TEXHOJIOTOM Ha KPYMHOM MPEANPUSATHH; NPEINPUUMUYUBOCTD; XOPOIINE
OpraHu3aTOPCKUE CIIOCOOHOCTH; 3HAHUE COBPEMEHHOT0 000pyI0BaHUSI.

VYcinoBus: NpoKUBaHME B MPOBHHIMAILHOM TOpPOJAKE CHavaja Ha apeHayeMou
KUITUIOIIAN;, TIOCE JABYX JIET paboThl MpH JAOCTIKEHHH TPeOYeMBIX Pe3yJIbTaTOB BO3MOXKHA
MOKYIIKa KBAapTHUPHI, paboTa Ha M3HOC, HEHOPMUPOBAHHBIM pabouMil JIeHb, OTIYCK B TEUCHUE
IIEPBBIX JIBYX JIET KOMIIEHCUPYETCS I€HEKHBIM BO3HAIPAXKICHUEM.

TunoBbie KOHTPOJIbHbIE 3aJaHUS IPOMEKYTOUYHOI aTTecTAlMU, He00X0AUMbIE 1/l OLleHKH
3HAHUIi, YMEHH i, HABBIKOB, XapaKTePU3yOIIUX (JOPMUPOBAHUE KOMIIETEHIIUH

1IK-2. Cnocoben opeanuzosams u nposecmu OYyeHKy 1 ammecmayuio nepconald

I1IK-2.1. Obradoaem 3uanusimu 8 0O1ACMU OPAHUZAYUU U NPOBEOCHUs. OYEHKU U ammecmayuu

nepcouana

TIK-2.2. Auanuzupyem niauvl, pecypcwl, cpeocmea U Memoobl HNPOBeOeHUs OYEHKU U

ammecmayuy nepcoHand

I1IK-2.3. Hcnonvsyem 6 pabome cO8peMeHHbll UHCMPYMEHMAapuil 6 001acmu OYeHKU U

ammecmayuy nepcoHand

3aoanue 3aKpbimo20 MURA HA YCIMAHOG1CHUE COOMECMCM U

3ananme 1. Ilpouumanime mexcm u ycmanogume coomeemcmaue.
IlopGepure kaxkaoMy TepMHHY JieBOH rpadgbl Taldauubl (LeJH OLEHKH IepcoHaJia)
COOTBETCTBYIOIIIEE ONpe/aeieHne, MpeIcTaBIeHHOe B IPaBoii rpade Tadaunbl.

1) OcHoBHBIE A) TmpoBepka COBMECTUMOCTH pabOTHHKA C
KOJJIEKTUBOM, IIPOBEPKA MOTUBALIUU K TPYAY U
paboTe B JaH-HOM JOJKHOCTH, ONpe/eieHue
MEPCIIEKTUB Pa3BUTHS Kapbepbl pabOTHHKA

2) JlonoyIHUTENbHbIE b) ompenenenne sddexTuBHOCTH PpabOTHI
IIEPCOHAJIa, W3MEHEHUE OIUIaThl TpyAa H
CTUMYJHMpPOBAaHUE IO pe3yjbTaTaM padoThI,
pa3BUTHE NIEpCOHAJIA

3) OGmmue B) ynydmenue ympaBieHHs NEpPCOHAIOM H
MTOBBIILICHHE 3¢ (heKTUBHOCTH KaJIpOBOM
paloThbl, TIOBBINIE-HUE OTBETCTBEHHOCTH U
VCTIOJTHUTENIbCKON TUCIIATUTHHEI

4) Crnenudpuueckue I') onpenenenue kpyra paOOTHUKOB U MEPEYHS
JOJK-HOCTEH, MOJUIekKalluX YBOJIbHEHUIO U
COKPAILLEHUIO, YIyUIIEHHE IICUXOJIOTUYECKOrO
KJIUMaTa B OpraHu3alluu.

J) monydenune HeoOX0AUMOI HHPOpMAIH 00
OTJICITBHBIX COTPYIHUKAX

3anuiuTe BIOpaHHbIE OYKBBI [10J] COOTBETCTBYIONIHME HU(PHI
| 1 \ 2 3 \ 4
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3ananmue 2. [lpouumatime mexcm u ycmanogume cOOmeemcmaue.
IonOepure Ka:xkaO0My TepPMHUHY JieBOM rpadbl TadauUbI (OLEHHUBAaeMble KOMIIETEHINH)
COOTBETCTBYHOIIIEE OMpeaeieHne (BONMPOChI), MpeACTABIeHHOE B IPaBoii rpade TadIuIbI.

Yto orieHuBaeTCA

Bonpocsl

1.HaBbiku IIEPErOBOPOB +
CTPECCOYCTOMYUBOCTh + KPEaTUBHOCTD

A) Onumute uaeanpHyro koMmanay. Kakoso
Ballle MECTO B HEM?

2. HaBblkM  1EperoBopoB +  HAaBBIKU
ylpaBiieHUs] KOH()IUKTOM

b) Ilepen Bamu ctouT BakHasi 3ajaya. Bol
CUUTAETE, UTO JJIsl €€ PEIICHUS ONITUMAJIbHBIM
saBisercss TwiaH  A. Bam  pykoBoOauTElNb
TOBOPUT, YTOOBI BBl JIEWCTBOBAIU MO IJIAHY
B. Ho BbI cunTaere, 4ro miad A jyduie s
noJib3bl Aena. Uto Bl Oynere nenarb?

3.IlpennoureHue 1Mo KOMaHJE, ONpeeieHUue
CBOEH pOJIU B HEU

B) JlaiiTe kak MOXHO OoJiblI€e pELICHUI B
JAHHOHM CHUTyallMM: KIUEHT TpeOyeT TaKylo
CKHUJIKY, KOTOPYIO Bbl IPEIOCTaBUTh HE
MOJXKETe

4.YMeHHE OTCTaWBaTh CBOIO TOYKY 3PCHHSI,
yOexaathb

I') Kak BbI Oyzere JeiiCTBOBATh B CUTYAIIHH,
KOrJla KJIMEHT MPEABSABISACT MPETEH3UIO 10
CpOKaM IOCTaBKM (OHM ObUIM  peajbHO
HapylIeHbl), HO BBl 32 OTH  CPOKH
OTBETCTBEHHOCTHU HE HeceTe?

J) Beumu n1u BBl B cuUTyalHsX, T/I€ BaMm
MPUXOJUIOCH BIUATH Ha o00pa3 MbICIen
JIPYTuX Joaen?

3anuiuTe BIOpaHHbIE OYKBBI [10J1 COOTBETCTBYIONIME HHU(DPHI

1 2 3

4

3aganue 3. /Ipouumatime mexc u ycmanogume nocieo08amenbHOCmb.
Pacnosnio:xute B XPOHOJIOTHYECKOH MOC/IEA0BATEIBLHOCTH 3Talbl MOCTPOEHHUS CHCTEMbI

OI[eHKH MEePCOHAJIA MPeINPUsITHS:
1) Beibop MeTona OleHUBAHUS;

2) Ompe/ierieHnue KPUTEPUEB OICHKH;

3) Opranu3zanus npoiiecca OleHUBAHNUS;

4) OmpeziesieHUe eI MOCTPOSHHS CHCTEMBbI OLIEHKH MEPCOHAIA TOCTHHUYIHOTO TPEIIPUSITHS

5) Onpenenenne npeaMeTa OLEHKH

6) Peanmuzamus mporecca

7) llpunATHE yIIpaBIEHUECKUX PELICHUN
8) [MoaroToBKa ympaBJIEHYECKUX PEIICHUN

3anummure COOTBCTCTBYIOIIYIO MTOCICAOBATCIIbHOCTD I_[I/I(I)p CJICBA HAIIpaBoO:
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3ananmue 4. [lpouumatime mexcm u ycmanogume coOomeemcmaue.
IonOepure KaxkaOMy TepMUHY JeBOH rpadbl TAOAMUBI (LeJH OLEHKH IepPCOHAJA)
COOTBETCTBYHOIIIEE ONpeaeieHne, MPeICTABIEHHOE B MPaBoii rpade TadauibI

1) AnMuHHCTpaTHUBHAS 1IEJTb

A) PaOOTHHKM # pPYKOBOIUTEIU HUMEIOT
BO3MOXHOCTb  IOJIyYUTh  JIOCTOBEPHYIO
MH(POPMAIIHIO O IESITETbHOCTH

2) NudopmarnimoHHas 1eib

b) OIIpeIeICHUE MIPUHAIIEKHOCTH
COTPYIHUKA K KOHKPETHON OpraHU3alMOHHO-
COLIMAJILHON CHUCTEME

3) MoTuBanuoHHas 1eib

B) JOCTHTAETCSI myTeM TIPUHSATHS
000CHOBaHHOTO aJIMMHHUCTPATUBHOIO
pemicHus (MOBBINICHUE WM TMOHWKCHHUE I10
cnyx0Oe, TepeBoJy Ha JAPYyryn pabory,
HarpaBJicHUe Ha OOy4YeHHE, YBOJbHCHHE) Ha
OCHOBE pE3yJbTATOB OICHKH IESTEIHHOCTH
nepcoHaa

I') Ounenka cama 1o cebe sBIseTCA
BaXHEHIIUM CPEICTBOM MOTHBAIIUH
MTOBEJICHUS JII0JIeH

3anuiuTe BIOpaHHbIE OYKBBI [10J1 COOTBETCTBYIONIME HU(DPHI

1 2

3

3ananmue 5. Ilpouumatime mexcm u ycmanogume coomeemcmaue.
ITonGepure KaxaoMy TepMHHY JeBoil rpadgbl Tadaunbl (TpeOOBAHMA K TEXHOJOTHH
OlIeHKH) COOTBETCTBYIOIIee Olpe/ie/ieHue, NpeAcTaBJIeHHOe B IPaBoil rpadge Tadauubl.

1) Bo3aMO>XHOCTB pOTHO32

A) HE3aBHCHMOCTb OT YaCTHOTO MHEHHS WJIH
OTAENBHBIX CYKJICHHI

2) 1oCcTOBEpHOCTD

b) oneHuBaThCcs MOMKEH peanbHBI YpPOBEHb
BIIQJICHUS HABBIKAMM, HACKOJIBKO YCIIEIIHO
YEJIOBEK CIPABIIAECTCSA CO CBOUM JIEIIOM

3) OOBEKTUBHOCTD

B) omenka gomkHa naBaTh JaHHBIE O TOM, K
KakMM BHJAM JEATEIbHOCTH U Ha KaKoOM
YPOBHE Y€JIOBEK CITOCOOCH MOTEHIINATEHO

I') oumenka  3acTaBiseT pPYKOBOAUTEIEU
BHUMATeJIbHO CJEAUTHh 3a KauecTBOM TpyAa
MO TYMHEHHBIX

3anumure BIOpaHHbIE OYKBBI O] COOTBETCTBYIOIINE IIU(PHI

1 \ 2

|

3

|
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3apaunme 6. /Ipouumanime mexkcm u ycmanosume coomeenmcmaue.
Ion0epure kaxkaoMy TepMHHY JieBOH rpadbl Tadauubl (TPeOOBAHUSA K TEXHOJOTMU
OLIEHKH) COOTBETCTBYIOIIEe ONpeiesieHue, NpecTaBJIeHHOe B MPaBoil rpade Tadauubl

1) KommiiekcHOCTB A) OlIGHMBAeTCS HE TOJBKO KaXIbId U3
YICHOB OpraHu3alud, HO M CBS3UM U
OTHOIIICHUS BHYTPHU OpTaHU3AIMH, a TaKKe
BO3MOKHOCTH OpraHU3AIMH B IEJIOM

2) [TonsiTHOCTH b) cnocobctBoBaHME K  pa3BUTHIO W
COBEPILIEHCTBOBAHMIO KaJIpOBOM pabOThI

3) Bcrpoennocts B 00myro cucteMy | B) mporiecc onieHUBaHUS M KPUTEPUU OIICHKH
KaJpOBOW pabOThI JOJDKHBI ~ OBITH  JIOCTYITHBI  OIEHIIUKAM,
HaOJIIOATEIISIM U OLIEHUBACMbIM

I') ycranoBnenue pa3mepa 3apabOTHOM TUIATHI
Y TIPEMHUATBHBIX BBITIIAT

3anummre BHIOpaHHBIE OYKBBI O] COOTBETCTBYIOMINE IIH(PHI

1 2 3

3aganue 7. [I[pouumavme mexcm u ycmanogume coomeencmeue.
IMopGepure kamxaoMy TepMHHY JieBOii rpagbl Ta0Juubl (MeTOAbI OLEHKH IEepPCOHAJa)
COOTBETCTBYIOIIECE ONpeeIeHHe, PEICTABJICHHOE B IPAaBOi rpade Tad bl

1) MeToa KpUTUYECKUX CITy4aeB/MHIUACHTOB | A) OIKMCAaHUE DOKCIEPTOM MO3UTHUBHBIX H
HEeraTHUBHbIX IIPUMEPOB NIOBEJICHUS
paboTHHKa Ha pabodyeM MecTe B TEueHHUE
ONPEACIEHHOIO BPEMEHU M MOCIEAYIOIUN
aHaJIN3 «KPUTHUYECKUX)» CIIy4aeB c
pabOTHU-KOM

2) PamxupoBaHue b)  cpaBHeHue  pe3ynbTaToB  PabOTHI
COTPY/ZHUKOB, KOTOPBIE 3aTE€M PaHKUPYIOTCS
OT JIYYHIEro K XyAIeMy WX HA000pOT

3) banbHbIi METO/ OIIEHKH B) mpucBoenne 3apanee 0OYCIOBICHHOTO
yuciaa OauloB 32  KaXA0€ JOCTH)KEHHE
paboTHUKa c MOCIIEAYIOLUM ux
CYMMHUPOBaHHEM

I') nuusbli ombIT HSKcmepra, u30Oeranue
KpalHUX OLICHOK

3anumure BHIOpaHHbIE OYKBBI MO COOTBETCTBYIOMINE IIU(PHI

1 2 3
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3ananmue 8. Ilpouumatime mexcm u ycmanogume coomeemcmaue.
IonOepure kKaxaOMy TepMHHY JieBOH rpadbl Tadauubl (MeTOAbI OIEHKH IEePCOHAJIA)
COOTBETCTBYHOIIIEE ONpe/eieHne, MPeICTABJIEHHOEe B MPaBoil rpade Tadauibl.

1) Meroa stanona

A) omnucaHue DBKCIEPTOM IO3UTHBHBIX M
HEeTaTHBHBIX IPUMEPOB TIOBEICHHSI
paboTHUKa Ha paboyeM MeCTe B TCUCHHE
OTIPENICIICHHOTO BPEMEHU M TOCICTYIOUTHHA
aHaImn3 «KPUTHYECKHIX)» ciIydaeB c
pabOTHHU-KOM

2) Meron TOBEACHYECKUX PEHTHHTOBBIX
HIKaJI

b) mnpocraBienue OLEHOK MO IIKale C
OaJUIbHBIMU OLIEHKaMM 3a Pe3yJIbTaThl Tpyda

3) Meton mkamupoBaHus

B) CpaBHEHUE c peasbHBIM
JUIIOM/COTPYIHUKOM, HAWIY4IIUM TIO0 TEM
WJTA UHBIM KPUTEPHSM,

1100 ¢ «pouIeM UIeaIbHOI0 COTPYTHUKA»

I') coTpynHuKM oOpraHu3anuy HE3aBHCUMO
ApYyr OT Jpyra ONPAIIUBAIOTCA O Pa3IMYHBIX
IpuMepax IMOBEICHUS M ONPENeIIOT, KaKkue
Mojenu  moBeneHust  d(PQPEeK-TUBHBI IS
BBIOpAHHOM JOJDKHOCTH, @ KAKHE HET

3anuiuTe BIOpaHHbIE OYKBBI [10J] COOTBETCTBYIONINE HU(DPHI

1 2 3

3aganue 9. /Ipouumavime mexcm u ycmanogume coomeemcmeue.

IMopGepure Ka:xkgoMy TepMHHY JeBOil rpadgbl TaAOIULBI
COOTBETCTBYIOLIEE OMpeaeIeHue,

OLlECHMBAHUM)
Ta0IUIIbI.

(ommMOKHM JKCHEPTOB NpPH
NpeACTaBJICHHOEe B MpaBoil rpade

1) Omnbka 1Mo CBEXECTH BIICUATICHHUI

A) BricTaBneHne OIEHKH Ha OCHOBaHUH
pe3ynabTaTOB eI TETLHOCTH nepen
MPOBEICHUEM CaMOM OIIEHKH, a HE 3a BECh
epuos

2) CpaBHEHUE aTTECTYEMBIX JIPYT C APYroM

b) CpaBHeHHe COTpYAHHUKOB JIpYT C APYroM, a
HE  CpaBHEHUE  JCATCIBHOCTH U €€
COOTBETCTBUE CTaHJapTaM pabOThI

3) «ano-3pdext» (3 dext opeona)

B) Cyxnenue 00 OZHOM WM HECKOJIBKUX
KadecTBaX OIICHWBAEMOTO TIEPEHOCUTCS Ha
OIICHKY BCEX OCTAJIbHBIX KaueCTB

I') HeoOwbekTHBHAs OlIGHKA, OCHOBaHHas Ha

JIMYHOM OTHOIICHHHU SKCIICPTaA

3anuiuTe BIOpaHHbIE OYKBBI 101 COOTBETCTBYIOIINE HU(PHI

© PI'YTHUC
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1 2 3

3ananmue 10. /Ipoyumaiime mexcm u ycmanogume coomeemcmaue.

IonGepure kaxkaomMy TepMHuHY JieBoii rpadgbl Ta0AMUbI (OIMOKM 3KCIEPTOB MPH
OlleHMBAHNH)  COOTBETCTBYIOILIlEEe ONpeejieHHe, TMpPeICTaBJIeHHOe B TMpaBoii rpade
TA0JHUIBI.

1) JInunast npeB3sTOCTh A) M36eranue 3KCIEPTOM KPAHHUX OIEHOK

2) OmunbKa HeHTpaIbHON TeHICHIINH b) HeoOwbekTnBHas OlleHKa, OCHOBaHHas Ha
JUYHOM OTHOIIICHUU JKCTepTa

3) Omubka KoHTpacTa B) Cpennuit paboTHUK MOJIy4aeT

HE3aC/y’)KEHHO BBICOKHE OICHKH, €CIH OH
OLIEHUBAETCAd IOCIE JOCTATOYHO  CJIA0BbIX
pabOTHUKOB, W, HAOOOPOT, HH3KHE - €CIU
aTTECTYETCsI MOCJIe HECKOJIBKUX CHIIbHBIX

I') Cyxnenne 00 OTHOM WM HECKOJbKHX
Ka4yecTBaX OIICHUBAEMOI'O TIEPEHOCUTCS Ha
OIICHKY BCEX OCTAJIbHBIX KAUECTB

3anummre BHIOpaHHBIE OYKBBI MIOJ] COOTBETCTBYIOMINE ITHU(PHI

1 2 3

3ananmue 11. [Ipoyumaiime mexcm u ycmanosume coomeemcmaue.

ITonGepure KaxkaomMy TepMuHY JeBOH rpadgbl TA0AUNIBI (OMOKHM DJKCIEPTOB IpPH
OlleHUBAHUH)  COOTBETCTBYIOIllee ONpe/e/ieHne, MpeacTaBIeHHOe B NpaBoii rpade
Ta0JIUIBI.

1) OmmOka nHepIUu A) IlpocraBneHue mMOA0OHBIX, MNOTYYEHHBIX
paHee JPYTMMHM  COTPYJHUKAaMH OLEHOK,
«(peKT cTyAeHIECKOM 3aUeTKN»

2) Omubka «obpaza u mogoous» b) CpaBHeHue COTpyJHUKAa C JMYHBIMU
Ka4eCTBAMHU CaMOTr'0 JKCIepTa
3) Ommbka neHTpabHON TeHICHIIUN B) HeoOwvexkTuBHas OIlleHKa, OCHOBaHHas Ha

JIMYHOM OTHOIICHHHU SKCIICPTA

') M36eranue 3KCepToM KpaitHUX OLIEHOK

3anumure BHIOpaHHbIE OYKBBI O] COOTBETCTBYIOIINE IIU(PHI

1 2 3

3aganue 12. [Ipouumaiime mexcm u ycmanogume coomeemcmeue.
IloaOepure KakaOMy TepMHHY JIeBOH rpabl Ta0Juubl (METOAbI OLEHKH IEePCOHAJIA)
COOTBETCTBYIONLIEe ONpeaeIeHHe, IPEICTABJICHHOE B IPaBoi rpade Tadaunbl.
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1) OnucarenbHbI METO A) 3akio4aeTrcs B BBISBICHUM CTEIEHU
COOTBETCTBUSI ~ COTPYAHHKAa  3aHUMaeMOM
JOJDKHOCTH TTOCPEJCTBOM OIpOCa JIETIOBOIO
OKPYKCHHUSI COTPYIHHUKA.

2) Meton 360 rpamxycoB b) mpocraBieHre OIEHOK IO IIKajie C
OaJUTHHBIMU OIICHKAMH 32 PE3YJIbTAThI TPYAQ

B) Omnwucanue WCIOJHEHUS COTPYJAHHKOM
CBOMX  00sA3aHHOCTEH, WJM  OIIMCaHHE

JKCIIEPTOM KayecTBa UCIIOJTHEHUS
COTPYJHUKOM ero 00s13aHHOCTEHN u
pa3paboTka JAIbHEUIIEro JIaHa

COBCPUICH-CTBOBAHUA ACATCIIBHOCTH

3anummure BBI6paHHbIe 6YKBBI 1104 COOTBCTCTBYIOIIUC I_[I/I(bpbl

1 2

3ananmue 13. [Ipouumaiime mexcm u ycmanogume coomeemcmaue.
Ilox0epure kakaoMy TepMHHY JieBOl rpabl Ta0JMubl (MeTOAbI OLEHKH IEepPCOHAJIA)
COOTBETCTBYIOLIIEe ONpe/aesieHue, MpecTaBIeHHoe B IpaBoii rpade Tadauubl.

1) KauecTBeHHBIE METO/IBI OIIEHKHU A) TO3BOJISIFOT OLIEHUTh KOHKPETHBIE HHU(PHI
U TIOKaszaTeiH, XapakTepusyrolme padoTy
COTpY/IHHKA

2) KonnuecTBeHHBIE METOIBI OICHKH b) omenka, mo3BoJsioast ceaaTh BHIBOJBI O

TOM, KakKue KayecTBa IPUCYIIU JIMYHOCTHU
COTpy/JHMKa, Kak OH cebs Benér B
ONPEACIEHHBIX CUTYAIUSAX U YCIOBUAX

3) KomOuHMpOBaHHBIE METObI OLIEHKU B) CpaBHEHUE c peanbHbIM
JMILIOM/COTPYIHUKOM, HAWIyYIIMM 110 TeM
WJIM UHBIM KPUTEPUSIM,

1100 ¢ «IpoduiIeM HJICAIbHOTO COTPYAHUKA»

I COYETaI0T KOJIMYECTBEHHYIO u
KayeCTBEHHYI0O  OLEHKY  XapaKTepUCTUK
paboTHHKA

3anumure BoIOpaHHbIE OYKBBI O] COOTBETCTBYIOMINE IIU(PHI

1 2 3

3ananmue 14. [Ipouumaiime mexcm u ycmaHosume coomeemcmaeue.
ITonGepure kamxaoMy TepMHHY JieBOH rpagbl Ta0Juubl (METOAbI OLCHKHM IEpPCOHAJIA)
COOTBETCTBYIOLIIEE ONpe/ieieHue, peIcTaBJIeHHOe B IPpaBoil rpade Tadauubl.
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1) Meron KIIOYEBBIX TOKa3aTeNel | A) OIEHMBACT CIOCOOHOCTh IMEpPCOHAa JOCTUTATh
s dexruBHoCcTH (KPI) CTPATETUYECKUX U TAKTHUECKHX I1eJIel KOMITAaHUH

2) AcceccmenT- LlenTp b) meron komruiekcHOM oleHKH TmepcoHana. OH
OCHOBaH Ha HCIOJb30BAHUM B3aMMOJIOMOJIHSIOMINX
METOAMK W OpPHUEHTHPOBAH Ha OLIEHKY pEaJbHbIX
KOMIIETCHIIMN COTPYJHHUKOB

B) cpaBHeHue c peasbHBIM JUIIOM/COTPYIHUKOM,
HAWTYYIIAM TI0 TEM WJIA UHBIM KPUTEPUSIM,
1160 ¢ «poduIeM UeanbHOro COTPYTHUKA»

3anummre BHIOpaHHBIE OYKBBI O] COOTBETCTBYIOMINE IIH(PHI

1 2

3ananue 15. Ilpouumaiime mexc u ycmanosume nociedo8ameibHOCHb.

Pacno/io:kure B XpPOHOJIOTHYECKOI MOCIeI0BATEILHOCTH 3TANbl MPOBEIEHUs ATTECTANMH
nepcoHasa mpeanpusiTHsI:

1) HenocpeicTBEHHO aTTeCTAIUS;

2) IToaroToBUTENBHBIH ATAIT;

3) IMpunsaTHE peeHus Mo Pe3yJabTaTaM aTTeCTalluy;

4) ToxBeeHUE UTOTOB

3anuImTe COOTBETCTBYIOMIYIO TIOCIEI0BATENLHOCTD IH(p ClIeBa HAIPABO:

3aoanus KOMOUHUDPOGAHH020 MUNRA

3aoanus KOMOUHUPOGANHO020 MUNA C 8bLOOPOM 00HO20 6€PHO20 OMEECHIA U3 NPEOI0HCCHHbIX U
000CcHOsanUeM ¢blOOpaA Oomeema

3apanue 1. Ilpouumaiime mexcm 3adanus, evblOepume NPABUNbHBIN OMEem U 3anuUme €20
coomseemcmayioueli 0yKeotl, omaem 00OCHYlime.

Ko.1-Bo npaBHIbHBIX 0TBETOB — 1

Kakoil U3 HuXe MepeyrcIeHHbIX MYHKTOB HENb3sl OTHECTH K (haKkTopam, JIeXKalldM B OCHOBE
KpUTEpPUEB OLIEHKH ITepcoHaa?

a) 3HaHUS,

0) KauecTBO BBITIOJHEHUS pabOTHI;

B) CIIOCOOHOCTHU K PYKOBOJICTBY;

') BO3pacT pabOTHHKA;

1) cHOCOOHOCTH K Pa3BUTHIO.

3ananme 2. [Ipouumatime mexcm 3a0anus, vloepume NPAGUIbHLIL OMEem U 3anuwiume e2o
coomeemcmayroweti OyKeot, omeem 00OCHyUme.
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KoJ1-BO npaBWJILHBIX 0TBETOB — 1

Kakoli n3 HuXe nepeunciaeHHbIX IYHKTOB OIPaHUYMBAET IIPOLIECC OLIEHKH IepcoHana?
a) eIMHOO0Opa3ue METOJIOB OIICHKH;

0) 0THO3HAYHOCTh 3aBUCUMOCTH MEXY OLIEHKOU U JeATEIbHOCTbIO;

B) pa3iuyue npeactaBieHuid 00 3 PEeKTUBHOCTH OIICHKH;

') HEOOXOIMMOCTh HAJTMYHUS OOJBIIIOTO YHCIIA YWICHOB aTTECTAIIMOHHOW KOMHUCCHUH;

3ananue 3. [lpouumatime mexcm 3a0anus, vlOepume NPASUILHBIL OMEEMm U 3anuume e2o
coomeemcmayroweti OyKeot, omeem 0OOCHyUme.

Ko.1-Bo npaBHJIBHBIX 0TBETOB — 1

MeTo/ OLIeHKH TIepcoHala, Ipeanoaraloliuii co3qaHne KPUTHUECKON CUTYalluu U HaOJtoIeHue
3a MOBEJICHHEM YeJI0BEKa B TIPOIIECCE €€ Pa3pelIeHus], Ha3bIBACTCS:

a) KPUTUYECKUIN UHIIUJICHT;

0) ynopsiio4eH1e paHroB;

B) MapHbIE CPABHEHMUS;

') CAaMOOLIEHKA.

3ananue 4. [lpouumaiime mexcm 3a0anus, vlOepume NPASUILHBINL OMEem U 3anuuiume e2o
coomseemcmaytoweli OyKgotl, omaem 00OCHylime.

KoJj1-Bo npaBu/ibHBIX 0TBETOB — 1

MeTo/, MO3BOJSIONINI BBIIBUTH HAUBBICIIUE PEHTHUHTU PA3IUYHBIX COTPYAHHKOB 110 TOMY WU
MHOMY TI0Ka3aTeNi0 OICHKH, Yepe3 MOCIeI0BATEeIbHOE CPABHEHUE COTPYJHHUKOB JAPYT C IPYrOM
HA3bIBAETCSI METOJ/IOM ...

a) TOMAapHOTO CPaBHEHUS;

0) MPUHYAUTETHFHOTO PACIPEICIICHNUS;

B) aJIbTEPHATUBHBIX XapaKTCPUCTHK;

T) YIOPSAOYCHHS PAHTOB;

1) YOpaBJIEHUS O LESIM.

3apnanme 5. IIpouumatime mexcm 3a0anus, vloepume NPaGUIbHLII OMEEm U 3anuuiume e2o
coomseemcmaytoueli 0yKgotl, omaem 00OCHylime.

Ko.1-Bo npaBH/IBHBIX 0TBETOB — 1

Yro mnoHuUMaeTcs IMOJA TPaJUIMOHHOM cUCTeMOil arrectauuu paboTHHKA ((opManbHBIHA
KJIACCUYECKUM rOCy/1apCTBEHHBIA BapHaHT)?

a) mporecc OLEHKH 3((HEKTUBHOCTH BBINOJHEHUS COTPYIHUKOM CBOUX JOJDKHOCTHBIX
00s13aHHOCTEH, OCYHIECTBIISIEMbII HETIOCPEICTBEHHBIM PYKOBOJAUTEIEM;

0) mporecc KOMIUIEKCHOM OIIEHKH BBIIOJHEHUS COTPYJHHKOM CBOMX JOJDKHOCTHBIX
00s13aHHOCTEHN, OCYLIECTBIISIEMbIN CHEHATbHO (OPMUPYEMOW KOMHCCHEH B COOTBETCTBUHU C
MOJIOKEHHUEM O TIOPsI/IKE IPOBEICHUS aTTeCTallui paOOTHUKOB;

B) MpOIlECC OICHKM BBIMOJIHEHUS] COTPYIHHUKOM CBOMX JOJDKHOCTHBIX OOsI3aHHOCTEH €ro
KOJIJIETaMH;

T') POIECC PETYJIIPHOTO HAOITIOEHUS 32 paO0TON HEMOCPEICTBEHHOTO PYKOBOIUTEIIS;

1) XpPOHOMETPasK, MPOBOAUMBINA COTPYAHUKAMHU OT/eJIa HAyYHON OpraHu3aliy Tpy/a.

3ananme 6 /Ipouumaiime mexcm 3adanus, evibepume NPAGUIbLHLII OMEem U 3anuuiume e2o
coomeemcmayroweli OyKeou, omeem 000CHylUme.

KoJ1-Bo nNpaBWJILHBIX 0TBETOB — 1

Ouenka 3¢ (HEeKTUBHOCTH [EATENbHOCTH MOJpPa3/IeJIeHU yNpaBieHUs MEPCOHAIOM - 3TO
CUCTEMHBIH IPOLECC, HAIIPABJIECHHBIN Ha!
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a) COM3MEPEHHUE Pe3yNIbTATOB U 3aTpaT, CBA3aHHBIX C JICATEIBHOCTHIO KaJPOBBIX CITYXKO;

0) COOTHOIICHHWE pPE3yJIbTaTOB MACSITEILHOCTH KAJAPOBBIX CIY)KO C HMTOTaMH JAESATEILHOCTH
OpraHu3aIiy B [IEJIOM;

B) COOTHOHICHUC PE3YJIbTATOB JACATCIBHOCTH KaAPOBBIX CJIy)K6 C HUTOraMm JOCATCIBbHOCTU
JPYTUX MOJIpa3/IeICHUH;

I') COM3MEPEHHE 3aTpaT, CBS3aHHBIX C JEATEIBHOCTHIO PYKOBOJHUTEICH KaJIpOBBIX CIYkKO ¢
3aTpaTamMu CIIy)>KObl MApPKETHUHTA;

1) MaTepHaIbHOE TIOOIIPEHNE PAOOTHUKOB MOIPA3/ICICHUS

3ananme 7 [lpouumatime mekcm 3a0anus, 6vlbepume NPAGUIbLHBII OMEem U 3anuuiume e2o
coomeemcmayroweti OyKeot, omeem 0OOCHyUme.

KoJj1-Bo npaBu/ibHBIX 0TBETOB — 1

Kputepuii onenku >P¢peKTUBHOCTH pabOThl IEpCcOHANA, OMpEeAeNseMblil KaK COOTHOIIECHHE
pe3yabTaTOB U 3aTpaT >KMBOTO TPy/a 3a CAMHUILY BPEMEHH

A) IpON3BOAUTETHLHOCTD TPYAQ

b) 6ananc pabouero BpemeHu

B) tapudnsbrii koadpunpeHt

I') 3apaboTHas nnata

3ananue 8 Ilpouumatime mexcm 3a0anus, 6vlOepume NPASUTILHLIL OMEEm U 3anuuiume e2o
coomseemcmayoweli OyKgotl, omaem 00OCHylime.

KoJj1-Bo npaBu/ibHBIX 0TBETOB — 1

Mepa kBanudukanu paboTHHUKA ONPEAETAETC ...

A) onbITOM

b) 3nanusMu

B) ctaxxem paboTsl

I') mpodheccnoHanbHOM KOMITETEHTHOCTHIO

3ananme 9 Ilpouumaiime mexcm 3adanus, evibepume NPAGUIbLHLII OMEem U 3anuuiume e2o
coomeemcmayrowetli OyKeou, omeem 000CHylUme.

KoJ1-Bo npaBWJILHBIX 0TBeTOB — 1

Kakoii Buz aTTecraniuu He0OXO0AUM /7S onlpeiesieHus Tpo(eCCUOHAIbHBIX MEPCIEKTUB, 3HaHUH,
YMEHUH ¥ HaBBIKOB JJIsi Ha3HAueHUs pPa0OTHUKA Ha HOBYIO JIOJDKHOCTb C YYETOM
HpeIbABISEMBIX TPEOOBAHUH ...

A) arTecranys 1o UCTEYEHUH UCIBITATEILHOIO CPOKa

b) arrecranuu npu npoABHKEHUHU O CIyX)0e

B) neproanueckas arrecranus

3ananue 10 /lpouumaiime mexcm 3a0anus, 6vibepume NpasUIbHbIL OMEem U 3anuuiume €20
coomeemcmayroweli OyKeot, omeem 00OCHyUme.

Ko.1-Bo npaBHJIbHBIX 0TBETOB — 1

Urto npencrapiseT co00il CTPYKTypHUpOBaHHAsI BEIOOPKA BCEX KOMITETCHIIMM, COOTBETCTBYIOIINX
JTAHHOM KOHKPETHOM JO0KHOCTHU?

a) mpouIIb KOMITETCHIIHH;

0) cTangapr;

B) CTPYKTypa

3ananme 11 [Ipoyumaiime mexcm 3a0aHnus, 6vibepume NPAasuUibHbINU OMEeMm U 3anuUUme e2o
coomseemcmayioueli 0yKgotl, omaem 000CHylime.
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KoJ1-Bo npaBuJIbHBIX 0TBETOB — 1

Kak Ha3pIBalOT CTaHAAPTHI MOBEICHHS, KOTOPHIE COOTBETCTBYIOT 3(()EKTHBHBIM JIEHCTBUSM
paboTHHKA, 00JIa/TAFOIIETO KOHKPETHON KOMITETeHIIUECH?

a) KJjacTep

0) MOBEICHYECKUI HHIUKATOP;

B) YMEHUS U HaBBIKU

3ananue 12 [lpouumaiime mexcm 3a0anus, 8vlOepume NpAsUIbHBIL OMEem U 3anuiuume e2o
coomeemcmayroweti OyKeot, omeem 0OOCHyUme.
Ko.1-Bo npaBHJIBHBIX 0TBETOB — 1
Kakoli Buj arrectanuu HEOOXOOUM JUISl MOJYYEHHsS] aKTyaJIbHOTO 3aKJIIOYEHHS] OTHOCHUTEIBHO
JMAIGHEUIIIETO HA3HAYCHWS BHOBb IIOCTYIUBIIETO COTPYIHWKA TI0 HMTOTaM aHallM3a ero
[epBOHAYAJIBHON JEATEIbHOCTH?
a) aTTeCTaIws 10 UCTCUCHUH HCIIBITATEIILHOTO CPOKa
0) aTTecTaluy MpH MPOJBUKEHHUH 10 CITYKOe
B) aTTeCTaIUs IIPH MIEPEBOJIE B IPYroe CTPYKTYPHOE TIOpa3AcIIcHUE
T') ouepe/iHas aTTeCTalus

3aganue 13. [Ilpouumaiime mexcm 3a0aHus, evibepume NpasUlbHbll OMEem U 3anuuume e2o
coomeemcmayroweti OyKeou, omeem 00oCHylUme.
Ko.1-Bo npaBHJIbHBIX 0TBETOB — 1
Kakoii u3 HIKe NEpeYHCICHHBIX ITYHKTOB HEJb3s OTHECTH K (hakTopam, JISKalIMM B OCHOBE
KpUTEPUEB OLICHKU MepcoHana?
a) 3HAHUSA
0) KauecTBa BBIIIOJHEHUS PAOOTHI
B) CLIOCOOHOCTH K PYKOBOJICTBY
I') BO3pacT

3ananme 14. [Ipouumaiime mexcm 3adanus, vibepume NpasUIbHLIL OMEEM U 3anuiiume e2o
coomeemcmayrowetli OyKeou, omeem 000CHylUme.

KoJ1-Bo NpaBUJILHBIX 0TBETOB — 2

Onnumu 13 3 PEKTUBHBIX METOOB OLIEHKH SIBJISFOTCS

a) METOJ paH>)KUPOBaHMUS;

0) METOJ MapHOTO CPAaBHEHUS;

B) MetoA 360 rpaaycos;

') aCCECCMEHT- LIEHTP

3ananue 15 [Ipouumaiime mexcm 3a0aHus, 6vibepume NPAasuibHbIU OMEem U 3anuwume e2o
coomseemcmayioueli 0yKeotl, omaem 00OCHYlime.

Ko.1-Bo npaBHIbHBIX 0TBETOB — 1

Kakoli MeToJ OLEHKH MO3BOJIAET OLIEHMBAET CIIOCOOHOCTh TNEepCOHAaNa JIOCTUTATh
CTPATErMYECKUX M TAKTUYECKUX LIeJIe KOMITAaHUU?

a) MeTOJ KJItoUYeBBbIX Moka3zateneit a¢pexruBnoctu (KPI);

0) arTrecranus;

B) MeTo1 360 rpaaycos;

T') aCCECCMEHT- LIEHTP

3adanusn OMKpbIMo20 muna ¢ pa36eepHynibimM omeemom
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3apnanue 1. Ilpouumatime mexcm 3adanus. Omeem 3anuumiume pazgepHymo u 000CHOBAHO,
UCNONb3YA YemKUue KOMNAKMHble POPMYTUPOBKIL.

OTtzaen yenoBEYECKUX PECYpPCOB KOMIAHUM MPOBEN aHOHUMHBIA ONPOC COTPYJHUKOB C LENbIO
BBISICHEHHUS] MX OTHOLICHHMS K TPOLEAYype AaTTeCTalliH, NPOBOJUMON B IITa0-KBAapTUpPE IO
KJIACCUYECKON CXeMe, - €XKEroJHOE aTTeCTAllMOHHOEe coOeceloBaHhe C PYKOBOJIUTEIEM,
3aroJIHEHUE CIEUUANBHBIX (POPM OLIEHKM M IUIaHA Pa3BUTHS, MOBBIIICHHE 0a30BOr0 OKJIaAa B
COOTBETCTBUM C aTTECTAlMOHHON oOleHKoi. CoOpaTh MHEHHE COTPYIHHKOB OBLIO JOCTaTOYHO
CJIO’KHO, TIOCKOJIbKY OOJIBIIIMHCTBO W3 HUX MPOBOIAT JBBUHYIO JONIO paboyero BpEMEHH B
pervoHaNIbHBIX (uiIMagax M JUIIb WHOTAA MOSBISETCS B LIEHTpalbHOM oduce. Beero ObL10
Bo3BpaiieHo 70 u3 154 pazociaHHBIX COTPYAHUKAM aHKET.

[TpoBeneHHBIN OMPOC al CIAeAYIONINE PE3YIbTAThI:

65% COTpYIHUKOB HE YJOBJIETBOPEHBI aTTECTALIMEN KaK METOJIOM OLICHKU X PabOThI;

50% COTpYIHUKOB CUUTAIOT, YTO PYKOBOJIUTEIM HE MOTYT OOBEKTMBHO OILIEHUTh UX padoTy,
MIOCKOJIbKY HE pacrojararoT Heo0X0IUMOM JIIsl 3TOro MHGOopMaIiei;

45% COTpyIHUKOB CUMTAIOT aTTECTAlMOHHOE cobeceqoBaHne (HOpMaIbHBIM OTPAKEHHUEM
3apaHee MPUHATOrO PEIICHNUS;

12% coTpyAHUKOB yTBEPKIAIOT, YTO UX PYKOBOAHUTENU BOOOIIE HE MPOBOAAT cOOeceJOBaHMs, a
IPOCSIT MOJIIICATh 3apaHee 3aMoIHEHHYIO GopMYy;

68% COTPYIHUKOB HE UYBCTBYIOT, UTO PE3YJIbTAThl aTTECTAIIMH HCIIONb3YIOTCS ISl 4ero-auoo,
IIOMHMMO TIOBBIIIEHUSI OKJIAa/1a;

75% TpOBOAMBIIMX aTTECTALMIO PYKOBOAUTENEH MOXKAIOBAINCh HA HEIOCTATOK BPEMEHH JIJIS €€
NOJTOTOBKU U IIPOBEACHHUS;

25% pykoBoIUTENEH MPU3HATNCH, YTO UCHBITHIBAIOT CI0XKHOCTH B CIIy4asiX, KOT/1a HEOOXOAUMO
KPUTHKOBATh aTTECTYEMbIX U PETYJSPHO 3aBbIIIAIOT ATTECTALIMOHHBIE OLICHKHU.

Bormpocst

1. O 4eM CBUIETEIBCTBYIOT PE3yJIbTaThl IPOBEIEHHOTO ompoca’?

2. B ueM npu4MHBI CI0KUBIIEHUCS B KOJUIEKTUBE CUTYallMH?

3. Kaxue mepbl 10 ycOBEpIIEHCTBOBAHUIO CUCTEMBI OIIEHKHU IIEpCOHAJa BbI ObI IIPETIOKIIN

MNPpECAIPUHATD OTACITY YCJIOBEYCCKUX PCCYPCOB KOMITaHUH ?

3apanme 2. [Ipouumaiime mexcm 3aoanus. Omeem 3anuuwiume pazeepHymo u 000CHOBAHO,
UCNONb3YSl YemKUe KOMNAKMHble POPMYIUPOSKU
Korza Bo3HMK METOJT aCCECCMEHT-LIEHTpa?

3apanme 3. [Ipouumaiime mexcm 3aoanus. Omeem 3anuwiume pazeepHymo u 0OO0CHOBAHO,
UCNONb3YS YemKUue KOMNAKMHblE POPMYTUPOBKU

[TpopaboTaB B KOMIIAaHUM TPH r0J1a, BBl PELIMIN MEPEUTH B Apyryto GpupMmy, 4ToObl JBUTATHCS
BBEpPX M0 KapbepHOW nectHune. CiyXxu O IEperoBopax C HOBBIM paloTojaTesieM yike
pacrpoCTpaHMINCh Ha BallleM pabodyeM MecTe.

Kak moctynurs?

. coo0IMTh 00 yX0/€ KoJljleram, HalesCh Ha MOBBIIICHUE;

. COOOIIUTH PYKOBOJUTENIO U MPOJIOJKUTH paboTaTh KakK MPEK/IE;

. CKOHIICHTPUPOBATbCS HA HOBOW [JOJDKHOCTH, YAENsAs TEKYLIMM 3aJaHMsIM MEHbILIE
BPEMEHHU U CUIT,

. HUKOMY He coo011ath 00 yxoje, IoKa He HalUIINTe 3asBiieHre 00 yBOJIbHEHHUH.

3apnanue 4. [Ipouumatime mexcm 3adanus. Omeem 3anuwiume pazeepHymo u 0OOCHOBAHO,
UCNONb3YSl YemKUe KOMNAKMHble POPpMYIUPOSKU
PaccuuTath ypoBeHb kBanudukanuu s3xkonomucra [lapnosoit A.U.
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Pabotauk — skonomuct I xareropuu IlaBmoBa A.M.— umeer: oOpa3oBaHHe — BBICIIEE; CTAXK
paboThl B JOJDKHOCTH 3KoHOMHMcTa — 12 ner. [lo oOpa3oBaHHI0O OH OTHOCHUTCS KO BTOPOM
rpynne, mo craxy paOoThl Juisi paOOTHUKOB C BBICIIMM OOpa3oBaHHEM — TaKke KO BTOPOM
rpynie, 4To cooTBeTcTBYET 3HaueHuto 0,50.

3ananme 5. llpouumaiime mexcm 3adanus. Omeem 3anuwiume pazeepHymo u 00O0CHOBAHO,
UCNONb3YS YemKue KOMNAKMHble (POpMYIUPosKU

Onpenenure KPUTEPUHU, KOTOPHIE MOTYT UCIOJIB30BATHCS IS OIICHKH KOJUYECTBA M KauecTBa
TpyJAa JJisi MEHEKepa 1o MoI00py IMepcoHaia.

TunoBbie KOHTPOJIbHBbIE 32/IaHUA IPOMEKYTOYHOM aTTeCTAllMU, He00X0AUMbIe I
OLICHKHU 3HAHUI, YMEHHH, HABBIKOB, XapaKTepu3yrummx ¢GopMupoBanne KOMIETEHIHH

1IK-3. Cnocoben opeanuzosamsv mMeponpusmus no pa3eumuio NepcoHaid, 8 mom yucie no
HOCMPOEHUI0 NPOpecCcUOHATbHOU Kapbepbl, 00yYeHUI0, a0anmayuu U CIMadxcupoeke nepcoHand

1IK-3.1. Ocywecmensiem coop uHgopmayuu no 8via6ieHUur0 NOMpeOHOCMU OP2AHU3AYUU 8
pazeumuu nepcoHana

1IK-3.2.  Jlemoncmpupyem noHumauue NIAHUPOBAHUS U Op2aAHU3AyuUu pabomvl no
pazeumuio nepconana

IIK-3.3.  Peanuzyem  meponpusamus nO  pA36UmMulo  NEPCOHANd,  AHATUSUPYem
ahpexmusHocmes dIMUX MepOnpusmuULl, BKIOUA NOCMPOeHUe NPopecCUOHATbHOU Kapbepbl,
00yuenUs, a0anmayuro U CMadicupoeKy nepcoHand

3aoanue 3aKpbimo20 MUNA HA YCIMAHO0G1eHUE COOMEEH CHIGUS

3aganue 1. /Ipouumavime mexcm u ycmanogume coomeemcmeue.

ITonGepure KaxkI0My TepMHHY JieBOH rpagbl Ta0JuIbl (OCHOBHbIE BUbI 00yUYeHHUS
MepcoHaja Ha padoyeM MecTe) COOTBETCTBYIONIee ONpe/eseHHe, NPeICTABJICHHOE B
npasoii rpage TadauNbI.

1) HactaBHuuecTBo A) TpaaMUHMOHHBIA MeToA OOydYeHHUs, OCYLIECTBISIETCS
ONBITHBIM CHELUAJINCTOM, 3a KOTOPBIM 3aKpEIuIsieTcs
HOBBIH COTPYJHUK Ha TMPOTSHKEHUU  OIPEAEICHHOIO
BPEMEHHU

2) lenerupoBanue b) nporpamma o0ydeHus, B paMKax KOTOpOH,
oOyyaroluiicss BBIIOJIHSAET 3aJaHusl, C IOCTEHEHHBIM
YBEJIMUEHUEM CIIOKHOCTH 3a/IaHNH, 3aKIIIOYUTEIbHBIM
ATAroOM SIBJISIETCS] CAMOCTOSITEIIbHOE BBITIOJTHEHHE 3a/1a4

B) Mmeron, B pamkax KOTOpOTrO MPOMCXOAMT MpOIEcC
nepeaayn 4acTh (QYHKIMNA pyKOBOJAUTENS, YIIPABISIOMIEMY
amb0  TMOAYMHEHHOMY, €  LEJIbI0  BBIMOJIHEHUS
OINpPEAEIIEHHBIX 3a7a4

3anumure BoIOpaHHbIE OYKBBI MO COOTBETCTBYIOIINE IIU(PHI

1 2

3azIaHne 2. Hpoqumadme meKkcm u ycmaHhosume coomeemcmeue.
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IHonGepure Ka:ka0My TepMHUHY JieBOH rpadbl Ta0aUIbI (OCHOBHBbIE BHAbI 00yYeHUs

NepcoHaja Ha padoueM MecTe)

npasoi rpage Tadanubl.

COOTBETCTBYIOIIIEC OIPEaACTCHUE,

1) MeTtoa yCIOKHSIOIMMX 3a1aHAM

A) pa3bsCHCHHE M JEMOHCTpAIMsS MPUEMOB
paboThI HEMOCPEACTBEHHO HAa pabodyeM MecTe

2) UHCTpyKTa)X

b) meronm, B paMKax KOTOPOTO MPOUCXOIUT
rpoiiecc nepeaadu 4acTH byHKIU]
PYKOBOIIUTEIIS, YIIPaBJISIONMIEMY 1100

OIMPCACIICHHBIX 3a1a4

B) nporpamma oOydeHus, B pamMKax KOTOpOi,
oOyyaromuiicss  BBIIOJHAET  3aJaHus,

3aﬂaHHﬁ, 3aKJIFOYUTCIBbHBIM

BBIINIOJIHCHHUC 3a1a4

3anummure BbI6paHHbIe 6YKBBI oL COOTBCTCTBYIOIIHUC I_[I/I(bpbl

1 2

3ananmue 3. Ilpouumatime mexcm u ycmanogume coomeemcmaue.
IMoxdepure KaxKI0My TePMHUHY JieBoii rpadbl Ta0auubl (OCHOBHbIE BHIbI 00y4YeHHSI
NnepcoHasia BHe pa0oyero Mecra) COOTBETCTBYIOIee oOINpe/eseHHe, NMpeICTaBJIeHHOe B

npasoii rpage Ta0IuNbI

1) nexumst

A) aKTUBHBIN METOJI o0yJeHusl,
IpeIycMaTpUBAET ydacTHe OOYyJaroIIuXcs B
JTUCKYCCHUAX W  BBIpadaThIBAaCT  CIIOCOOBI
MOBEJCHUSI B PA3JMYHBIX CMOJEIUPOBAHHBIX
CUTYyaIlUsiX, HHCTPYKTOP KOHTPOJUPYET U
HaMpaBIseT 00yJYaroXcs

2) KeWchI

b) sBnsieTcs maccUBHBIM METOAOM O0y4YeHHUS,
TaK Kak TMpeayCMaTpUBAECT  U3JI0OKEHHUE
TEOPETUUECKOr0 MaTepHralia U MPAKTUIECKOTO
OTIBITA

3) TpeHuHT

B) aT0 MeTon oOydeHus, KOTOphI Hanbomee
OMM30K K pealbHOM MpodeccHoHaNbHON
NEeATEIbHOCTH  OOYYaroIIMXCs, B paMKax
KOTOPOTO oOydaroruecs JTOJKHBI
BBIpa0aThIBaTh  AlbTEPHATUBHBIE  TOYKU
3peHHs, B 3aBHCHMOCTH OT ITOCTaBJICHHOM
nepesl HUMU 3aJauu

4) nenoBbie UTPhI

I') oOyueHue, UHCTPYKTOPOM HWJIM TPEHEPOM
JIPYTOro COTPYJHUKA, OTHOCHTEIBHO OCHOB
ero  mpodeccHOHaTbHON  JIESITEIbHOCTH
WHTEHCUBHO 00ydas, W  JEMOHCTPHUPYS
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MPAKTHYECKYIO padoTy

1) oOydyenume, B paMKax  KOTOPOW,
OOy4arolUicsl  BBINOJHSCT  3aJaHus, C
MOCTCTICHHBIM ~ YBEJIMYCHUEM  CIIOXKHOCTH
3a/1aHHi, 3aKITFOYUTEIIHHBIM

ATANoM SIBIISICTCS CaMOCTOSITEIIFHOE
BBITIIOJIHCHHUE 33144

3anuiuTe BIOpaHHbBIE OYKBBI [10J] COOTBETCTBYIONIHE HU(PHI

1 2 3 4

3ananmue 4. [lpouumatime mexcm u ycmanogume coOomeenmcmaue.
Iox0epure Ka:xkaoMy TepMHHY JeBoii rpadgbl TA0MUUbI (3TANBI AJANTALMH)
COOTBETCTBYHOIIIEE ONpe/eieHne, MPeICTABIEHHOEe B MPaBoii rpade TadauIbI.

1) Oram o01eit opueHTaIUN A) [poOUCXOAWUT 3HAKOMCTBO HOBOIO pabOTHHKA C
OpEANpUsATHEM U TOJpa3ieieHueM, C OOIKMMHU A BCexX
paboTHUKOB mpennpusTus npasunamu. Ha stom stame
HOBBIIl COTPYAHHUK MOXET COCTaBUTb JJs ceds «oOuyro
KapTy», 4YTO IIOMOXXET €My 4yBCTBOBaTb ceOsi Ooiee
yBepeHHee, ycToWuMBee B HOBOH OOCTaHOBKe. o0O0uue
CBEICHMSI O MPENNPUATHH U IMOAPA3JACICHNUN, UCTOPUS UX
HNOSBICHUsI WM pa3BUTHs,  TPYIAOBOM  BHYTpEHHHI
pacrnopsiiok; o0Iue mpaBwia, TpPaguluh, CTaHIApPThI
OOIIEeHUs U MOBEJIEHHsI, 00I11asi CTPYKTYpa KOMITAaHUU

2) Dran  BxoxJeHus B | b) HOBHUOK mpucnocabnuBaeTcs K CBOEMY CTaTyCy B XOe
JOJKHOCTh pabouell  JeATENBHOCTH,  CTPOUT  OTHOUIEHHS  C
PYKOBOJMTENEM, KOJUIETaMH, OPUEHTUPYETCS B CUTYallUH
HENOCPE/ACTBEHHO, Ha IMpakTuke. B pamkax »stama
JEMCTBEHHOW  aJanTaluu  CJleAyeT JlaTb  HOBHYKY
BO3MOXXHOCTh aKTHBHO JICHICTBOBATh B Pa3jIM4YHbIX cepax,
mpoBepsisi Ha ce0e MoTyYeHHbIe 3HAHUS O MPEATNPUITUI

3) Oran neiictBeHHOM | B) 3aTparuBaroTcs cienyromue BOIPOCHL:  CTPYKTYpa,
OpHUEHTAIUH. GyHKIMY, LeU U 3a/1a4l CTPYKTYPHOTO MOJpa3IeIeHUs, B
KOTOPOM TIPEACTOMT paboTaTh HOBOMY PpabOOTHHKY;
BHCUIHHUEC n BHYTPCHHUC B3aMOOTHOIIICHHU B
noapasjeneHu;  Oonmee  ONM3KOE  3HAKOMCTBO €
COTpYIHUKAMU Mo/Ipa3esieHus; e, 3aJauu,
00513aHHOCTH HOBOT'O COTPYAHUKA NOJPOOHO, B AETAIIAX

4) Dran GyHKIIHOHUPOBAHHSI [') 3aBepmaer mporecc aganTaliyd, Ha OSTOM JTare
HaXOJAT MOCTENIEHHOE IIPEOA0IEHUE IPOU3BOJCTBEHHBIE U
MEXINYHOCTHBIC HpO6HeMI)I, COTPYAHUK KIIPUTUPACTCA» K
HOBOMY MeCTy paboTbl, KoOJUIeTaM M IOCTEIEHHO
IIPOUCXOUT MEepPeXo] K cTabMIbHOM paboTe

J1) mpuBBIKaHWE M TNPHUCIOCOOJEHHE K COJEPXKAHHIO H
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XapakTepy TpyAa, €ro OpraHu3aldd ©  yCIOBHUSM.
Jocturayr
3HAHW, YMEHHI 1 HaBBIKOB

TpeOyeMblli ypOBEHb MPOQPECCHOHATHHBIX

3anuiuTe BIOpaHHbIE OYKBBI [10J] COOTBETCTBYIOMIHE HU(PHI

1

2

3 4

3aganue 5. /I[pouumatime mexcm u ycmanogume coomeemcmeue.
IonGepure Ka:xka0My TepMHUHY JeBOH rpadgnbl TadaMubl (3apydexHbIe TEXHOJIOTHU
aJanTanun) COOTBETCTBYIOLIEe ONpe/iesieHNne, PecTaBIeHHoe B IpaBoii rpade TadaunbI.

1) Secondment

A) Meron npencrasisier co00il cBOCOOpa3HYIO
HOAJCPKKY, IIOMOIb, B KaKOi-TO Mepe
PYKOBOJCTBO ¥ 3allUTy OJHOIO YeJOBEKa
JIPYTUM JUIsl JOCTMXKEHHST MM PE3yJIbTaTOB B
MEPBLIC HEACIIN pa6OTBI HOBHYKaA

2) Job Shadowing

b) wmerog  amanranmoHHOro - O0yuyeHUSA
NepcoHasa, KOTOPBIA 3aKII0YAaeTCs B TOM, UTO
HOBBI PaOOTHHK CIIEAyeT Kak TeHb 3a OoJjee
ONBITHBIM ~ COTPYOHHUKOM  KOMIIAHUU |
HaOIIOJaeT 3a TEM, KaK TOT BBITIOJIHSIET CBOU
00s13aHHOCTH

3) Buddying

B) Ot1o0 crparerust oOy4eHus: WU 3TO OCOOBIA
TUIl TIpOLlEcCa WHCTPYKTUPOBAHMS, KOTOPBIN
MMEET MECTO B CHUTYyallMsIX B3aMMOIEHCTBUS
HacTaBHUKa M  00y4aeMoro IO pEeLICHHIO
po0JieM WM 3a/1a4

4) Ckaddonaunr

I CyTb METOJa COCTOUT B IIEPEBOJE
IIEPCOHAJIA HA ONPEICICHHBIM NPOMEKYTOK
BpeMs B JPYroe CTPYKTYPHOE IOAPA3ICICHUE
JUIS OBJIAJICHUS npodeccuoHaTbHBIMU
HaBbIKaMU

J) npuBbIKaHME W  NPUCHOCOOJIEHHE K
COJIEP)KaHUIO W  XapakTepy Tpyla, €ro
OpraHu3aMd ¥ yclnoBUsM.  J[OCTUTHYT
TpeOyeMblii  ypOBeHb  NPO(PECCHOHATBHBIX
3HaHUM, YMEHU U HAaBBIKOB

3anuiuTe BIOpaHHbIE OYKBBI 101 COOTBETCTBYIONIHE HHU(PHI

1

2

3 4

3aganue 6. /Ipouumatime mexcm u ycmanogume coomeemcmaue.
IHoaOepure KaxaOMy TepMHHY JeBOil rpagbl Ta0aunbl (IPUHUMIBI YIPABJICHUS
Kapbepoii) cooTBeTCTBYIOIIEE ONpeaeIeHue, MPeIcTaBJIeHHOe B IPaBoii rpade Ta0IHIbI.
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1) UanuBuIyaibHOCTD A) Opranuzanus MepOIpHUSATHH 1O HPOJABMKEHHUIO IO
KapbepHOW  JIECTHHUIE,  MPENOCTABICHUE  BO3MOXKHOCTHU
nepeMeIeHu B Ipyryro pyHKIIMOHAIBHYIO 00J1acTh HA YPOBHE

IpEeIIpUATHS

2) CrumynupoBanue | b) Co3nanue ycinoBuil ajis yIOBJIETBOPEHHUS MNOTPEOHOCTEM

pa3BUTHSL KapbephbI paOOTHUKOB NPU NPOXOXKIAECHUH KAXKIAO0H KapbepPHOM CTyNEHH

3) OOBEKTUBHOCTh B) MW ckmiouenune BIUsSHHS CYOBEKTUBHBIX (DAKTOpPOB €O
CTOPOHBI CHEHUATIMCTOB, MJIAHUPYIOLUIUX Kapbepy COTPYIHUKOB
IPEeIIPUATHS

4) Y 10BJIE€TBOPCHHOCTb I'’) Cyrp Merozma coCTOMT B II€pEBOJIE IE€pCOHaa Ha

OIIPEJICJICHHBI TIPOMEKYTOK BpEMsi B JIPYroe CTPYKTYpHOE
MoJpa3ielieHne  Js  OBJaAeHHs  Mpo(hecCHOHATbHBIMU
HaBBIKAMU
) Oco3nanwe COTPYAHUKOM COBMEIICHHS  OCHOBHBIX
KU3HCHHBIX IIGHHOCTEH ¢ paboTOH H  COIUAIbHBIMU
poreccaMmu

3anummte BHIOpaHHBIE OYKBBI O] COOTBETCTBYIOMINE IIH(PHI

1 2 3 4

3aganue 7. [I[pouumatime mexcm u ycmanogume coomeenmcmeue.
IHox0epure KaxaOMy TepMHHY JeBOi rpagbl Ta0JauNbl (IPUHUMIBI YIPABJICHUS
Kapbepoii) COOTBETCTBYIOLIEe ONpe/iesieHne, MPeIcTaBIeHHOe B MPaBoii rpade TadauIb.

1) MarepuansHoe | A) @uHaHCUpOBaHHE  pPa3BUTHS  Kapbepbl  pabOTHUKA
obecnieucHue (MaTepuanbHOE CONPOBOXKACHUE MPOLECCOB PAa3BUTHA U
0o0yu4eHUsl COTPYIHUKOB, POTALINH)

2) HenpepsIBHOCTH b) Ilpennonaraer, 4ro HM OJHA W3 JOCTHTHYTHIX Ielei B
Kapbepe HE MOXET OBITh OKOHYATEIHLHOW M CIIYKHUTh MOBOJOM
JUIsl OCTAHOBKH

3) DKOHOMHUYHOCTb B) PaGoTHHMKY BaXXHO YyMeENO paclpeaeauTb CBOM CHJIBL,
COOTHECTH CBOM KapbepHbIE CTPEMJICHHS C pealbHBIMU
BO3MOKHOCTSIMHU

4) 3aMeTHOCTb I') Yewm mmpe M3BECTHOCTh paOOTHHKA U MOTPEOHOCTH B €ro

TpyJie, TeM 0oJiee NIMPOKO €ro KapbepHoe MoJe

) IlepcoHanbHBI TOAXOA MpH IJAHUPOBAHUM Kapbepbl
Ka)KJIOTO COTPY/IHUKA, N30UpaTeIbHOCTD, YUET
WHMBUYaIbHBIX JUYHOCTHBIX XapaKTepUCTHK:
CIOCOOHOCTEH, BO3pacTa, 00pa30BaTEIbLHOIO YPOBHS

3anuiuTe BIOpaHHbIE OYKBBI 101 COOTBETCTBYIONIHE HHU(PHI

1 2 3 4

33}13HI/IC 8. Hpoqumaﬁme meKkcm u ycmaHosume coomeenicmeue.
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IonGepure kaxkaoMy TepMHHY JieBOH rpadgbl TA0MUbI («KaApbepHbIEe SIKOPS))
COOTBETCTBYIOLIEE ONpe/ie/ieHue, MPeACTaABIeHHOE B MPaBoil rpade TadauibI

1. Ilpodeccronanphas
KOMIIETEHTHOCTb

A) JIroneit ctpeMsiTcst ObITh HE3aBUCUMBIMHU, CBOOOTHBIMH OT BCEX
CBsI3€H, BO3HUKAIOUIUX MPU paboTe B OOJIBIINX OPraHU3aIUsIX.
[ToBeIeHNs, TIEPEBOIBI ¥ 3apa0dOTHAs TIaTa JCNIAI0T UX
3aBUCALIMMHU OT JAPYTUX

2. YpaBieHUeCcKas
KOMIIETEHTHOCTb

B) JIromu cTpemsiTcst ObITH MAacTEpaMu CBOETO Jiea, OHU 0COOSHHO
CYACTJIMBBI, KOTJIA JIOCTUTAIOT ycIiexa B MpodeCCHOHaIbHOU cdepe,
HO OBICTPO TEPSIFOT HHTEpEC K paboTe, KOTOpas He O03BOJISET
pa3BUBaTh CBOM CIIOCOOHOCTH

3. ABTOHOMUS U
HE3aBUCUMOCTh

B) JIronu neMOHCTpHUPYIOT OOJBIIOE KETaHUEe CTaTh YIpaBlIeHI[aMH,
MEHEKEPaMH, UX OMBIT IMO3BOJIAET MOJIarath, YTO OHU BIAJACIOT
HaBBIKaAMH, KOTOPbIE HEOOXOIMMBI JIJIs CIACAYIOIIECH CTYIIEHU

4. CTa0WILHOCTD

I') JTIronu 3anHTEpECOBAHBI B JJOJTOCPOYHON HAJIEHKHOCTH U
cTabmibHOU paboTe. B iepBom citydae 4enoBeK MPeTeHIyeT Ha
paboTy B opraHu3aluu, KOTopas 00ecrednBaeT ONpeIeICHHbIN CPOK
CIIy>kObI, IMEET XOPOIIIYIO PEMyTAIHIO0, BRIMJISIAUT O0siee HaAeKHOM
B CBOEH OTpaciu

J1) YUenoBek xo4eT, 4TOOBI B €r0 KU3HU CEMbS, Kapbepa U
camopasBHuTHE ObUTH cOalaHCHPOBaHbI. Takol 4eJoBeK 0ObIe
LIEHUT CBOIO JKU3Hb B LI€JIOM — I'/I€ )KUBET, KaK COBEPLICHCTBYETCH,
YeM KOHKPETHYIO paboTy WK Kapbepy

3anuiuTe BIOpaHHbIE OYKBBI 1101 COOTBETCTBYIONIHE HHU(PHI

1

2 3 4

3apnanme 9. /lpouumatime mexcm u ycmanosume coomeemcmeue.
ITonGepure kaskaomMy TepMHHY JieBOH rpagpr Tadauubl («KapbepHbIC SKOPS»)
COOTBETCTBYHIOLIEE ONpe/ie/IeHUe, IPeCTABICHHOE B IPaBoi rpade Tadiuubl.

1. Unrerpauus ctunen
KU3HU

A) OcHOBHAas IEHHOCTH YeJIOBEKa — KOHKYPEHIIUsI, modea Hal
JIpYTUMU, IPEOI0JIEHHUE MPENATCTBUM, pelieHue TPYAHBIX 3a/1a4.
UYenoBek OpUEHTUPOBAH HA TO, YTOOBI «OPOCATH BHI30BY

2. Bre1zoB

b) Yenosek ¢ Takum ssikopeM He OyneT paboTaTh B OpraHU3aIuH,
KOTOpasi BpakJ1eOHa ero LeNsiM U LIEHHOCTSM, U OTKaXKeTCs OT
IIPOABMIKEHMSI MM NIEPEBO/Ia Ha APYTyro padoTy, €CIIM ITO He
MIO3BOJIMT PEATU30BATh TJIaBHbIE IEHHOCTH XU3HU. LleHHOCTSIMU
SKOPSI ABJISIOTCS «paboTa C JTI0ABMIY, «ITOMOIIb JIFOISIMY, KEJIaHue
CENaTh MUP JIy4lle» U T.J.

3. Cyxenue

B) Jlronu neMOHCTpUPYIOT OOJIBIIIOE JKETIaHNWEe CTATh YIPABIICHIIAMH,
MCHCPKEpaMU, UX OIIBIT ITO3BOJIACT I10JIaratb, YTO OHU BJIAJCIOT
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HaBBIKaMH, KOTOPbIE HEOOXOAMMBI ISl CIICTYIOIIEH CTYIEeH!

I') YenoBek xo4eT, 4TOOBI B €T0 KU3HH CEMbs, Kapbepa U
camopa3BuTHE ObUTH cOalaHCUPOBaHbI. Takoi yenoBek 0oJbie
LIEHUT CBOIO JKU3Hb B LIEJIOM — IJI€ )KUBET, KaK COBEPLICHCTBYETCH,
YeM KOHKPETHYIO paboTy WK Kapbepy

3anuiuTe BIOpaHHbBIE OYKBBI [10J] COOTBETCTBYIOIINE HU(PHI

1 2 3

3aoanus KOMOUHUDPOGAHH020 MUNA

Jaoanus KOMOUHUPOGAHHO20 MUNA C 6blOOPOM 00HO20 6ePHO20 Omeema U3
NPEONOHCEHHBIX U 000CHO8AHUECM 8bIOOPA OMEema

3apanue 1. Ilpouumaiime mexcm 3adanus, evblOepume NPASUNbHBIL OMEEm U 3anuluUme e2o
coomseemcmayoueli OyKgotl, omeem 00OCHylime.

Kos1-Bo npaBH/IbHBIX 0TBETOB — 1

Ananranus - 3T0:

A) npucnocoOieHue pabOTHUKA K  HOBBIM  MPO(PECCHOHAIBHBIM, COLUAIbHBIM U
OpraHU3alMOHHO-9KOHOMHUYECKUM YCIIOBHAM TPYAQ;

b) B3aumHOe mpucnocoOieHHe pabOTHUKA U OpPraHu3aludd  MyTeM  IOCTENEeHHON
Bpa0aThIBAEMOCTH COTPY/THHKA B HOBBIX YCIIOBMSX;

B) npucnocoGienne opranu3anyuy K M3MEHSFOIUMCS BHEIITHUM YCIIOBHUSIM;

I') npouiecc noBeIIeHNs KBATHU(PHUKAIIMA HOBOTO paOOTHHKA

3ananue 2. /Ipouumatime mexcm 3adanus, vlOepume NpasUNIbHBIN OMEem U 3anuuiume e2o
coomeemcmayroweti OyKeou, omeem 000CHylUme.

Ko.1-Bo npaBHJIbHBIX 0TBETOB — 1

B ueM 3akirouaeTcs COMUaAILHO-IICUXOJIOTHYECKHUI aCIIEKT afanTaim?

A) «BKIIOYEHHE» UYENOBEKa B OPraHU3alMOHHYIO KYyIbTypy KOMIIAaHWHW, TPUBBIKAHUE K
MICUXOJIOTHYECKOMYKIIUMATY B KOJUICKTHBE;

b) npucnoco6ienre Kk OTHOCUTENILHO HOBOMY COLIYMY;

B) ycBoenue ponu u opraHM3alMOHHOTO CTaTyca pabouero MecTa B CTPYKTYpe OpTraHHU3allnu;

[') monHOE M ycCHemHoe OBIaJeHue HOBOW MpodeccHeid, T.e. MPUBBIKAHUE, TPUCIIOCOOICHHUE K
COJIEPKAHUIO U XapaKTepy TPY/Ia, €ro YCIOBUSIM M OPTaHHU3AIINN;

3ananue 3. [lpouumatime mexkcm 3a0anus, vlOepume NPABUILHLIN OMEem U 3anuuiume e2o
coomseemcmayioueli 0yKeotl, omaem 00OCHYlime.

Ko.1-Bo npaBHIbHBIX 0TBETOB — 1

Yro moHuMaeTcs noJ npodeccuoHaNnbHOM afganTauen?

A) npruobpeTeHre HaBbIKOB, OCBOCHHE HOBBIX IPUEMOB B BBHINIOJTHEHUN PaOOTHI;

B) ocBoeHue npaBuil 1 HOPM B3aUMOOTHOIIEHUH B KOJIJICKTHBE;

B) npuBbIKaHNEe K HOBBIM JIIOJSIM;

') ananranus K TpyAOBOM AEATEIbHOCTH HA YPOBHE OpraHu3Ma paOOTHHKA KaK 11€JI0r0;

J1) ananTanus kK 6nmkaiIeMy colMaibHOMY OKPYKEHHIO.
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3ananue 4. [lpouumatime mexcm 3a0anus, vlOepume NPASUILHBIN OMEeMm U 3anuuiume e2o
coomeemcmayroweti OyKeot, omeem 0OOCHyUme.

Ko.,1-Bo npaBHJIbHBIX 0TBETOB — 1

C kakoro npoiiecca HaUMHAETCS aJlanTaus pabOTHUKA B KOJUJICKTUBE?

A) npucnocobIeHus;

b) obmielt opueHTanmy;

B) unenrudukanum;

I') ctepeoTunuzanuu;

) akkpeauTanuu.

3ananue S. Ilpouumaiime mexcm 3a0anus, eblOepume NPASUNbHBIN OMEEm U 3anulume e2o
coomseemcmaytoweli OyKgotl, omeem 00OCHylime.

KoJ1-BO paBWJILHBIX 0TBETOB — 3

BeiGepute MeTo1pl 00yueHHst Ha paboyeM MecTe . TPOU3BOACTBEHHBIN HHCTPYKTAXK

A) TpeHuHTH

b) ocBoeHne cMeXHBIX crelHaIbHOCTEN

B) nexuu, ceMunapsl

I') craxxupoBKa B JOJPKHOCTH

J1) Ipou3BOICTBEHHBIN HHCTPYKTAXK

3ananme 6 Ilpouumatime mekcm 3a0anus, evibepume NPABUTLHLIL OMEEM U 3anuuiume e2o
coomseemcmayoweli OyKgotl, omeem 00OCHylime.

KoJ1-BO npaBWJILHBIX 0TBETOB — 3

BriGepute MeTo1p1 00yueHHs BHE pabodero mMecra

A) IpON3BOACTBEHHBIN HHCTPYKTAXK

b) Tpenunru

B) xondepenunu

I') nexuuu, ceMUHApHI

J) cTaxxupoBKa B IOJKHOCTH

3apnanme 7 Ilpouumaiime mexcm 3a0anus, evibepume NpaGUIbHLII OMEem U 3anuuiume e2o
coomseemcmaytoueli 0yKgotl, omaem 00OCHylime.

Ko.1-Bo npaBH/IBbHBIX 0TBETOB — 1

Bei0epuTe U3 nepeuncieHHbIX BAPUAHTOB ONpeIeieHNEe Kapbepbl

A) MHIMBUIYaJTBbHO OCO3HAHHAs MO3ULUS M TOBEACHME, CBA3aHHOE C TPYJIOBBIM ONBITOM U
NeSITeIbHOCTBIO Ha IPOTSHXKEHUH paboyel )U3HHU YeoBeKa

b) nosbltieHne Ha 60iee BHICOKYIO CTYNEHb CTPYKTYpPbI OPraHU3allMOHHON HepapXuu

B) npemmaraemas  opraHuzanued  MOCJIENOBATENbHOCTb  Pa3jMUHBIX  CTYIEHEH B
OpraHU3aI[IOHHON HepapXuH, KOTOPbIE COTPYAHUK MOTEHIIHAIBHO MOXET MPOUTH

3ananue 8 Ilpouumatime mexcm 3a0anus, 6vlOepume NPABUTILHLILL OMEem U 3anuiiume e2o
coomseemcmayioueli 0yKeotl, omaem 00OCHYlime.

Ko.1-Bo npaBHIbHBIX 0TBETOB — 1

Kakoli yueHslii pa3zpaboTan TeOpHI0 BBIOOpa Kapbepbl B 3aBUCUMOCTH OT MPUHAMICKHOCTH
WHIUBHUIYyMa K OTHOMY U3 6 TUIIOB TUYHOCTU?

A) JIx.Tomnanyg

b) A.Macnoy

B)®.Teiinop
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I') ¥.Oyun

3ananue 9. [llpouumarime mexcm 3a0anus, 8vblbepume NPASUILHLIL OMEEM U 3aNUWUME €20
coomseemcmayioueli 0yKgotl, omaem 000CHylme.

Ko.1-Bo npaBHJIbHBIX 0TBETOB — 1

CKOJBKO ypOBHEW BKIIIOYAET METOJUKA OLEHKU A(PPEKTUBHOCTH 0OydeHUs 1o JloHaibay
Kupknarpuxy?

A)3

b) 4

B)5

o6

3aoanus OMKpLIMO20 MUNA_C PA36EPHYMbIM OMEEIOM

3aganue 1. Ilpouumaiime mexcm 3adanus. Omeem 3anuwiume pazeepHymo U 0OOCHOBAHO,
UCNONb3YA YemKUe KOMNAKMHble POPMYTUPOBKIL.

B wmexanocO6opounom 1exe 750 KpymHOro MamdHOCTpouTenbHOro 3aBona B 2019 rony
TUTAHUPOBAJIOCH MPOBECTH BHYTPUPUPMEHHOE OOydeHHE Mt 26 COTpyAHHKOB. [lmanupyembrit
oromxer o0yuyenus coctasmi 268808 py6. Ha ocHoBanum monenu KupknaTprka mo oKOHYaHUU
oOydeHus ompocwin 26 COTPYIHUKOB, Ipouieamunx oOydeHue. PesynbratuBHOE oOyueHue
npu3HaHo y 12 paboumx.

Paccunraiite mokasarenb pe3yJIbTATUBHOCTH O0YYCHHUS, UCTIONB3YS (OPMYITY:

OO61mas pe3yabTaTUBHOCTh 00y4eHUs COTPYIHUKOB MIPEITPHUATHS:

P=K1, /K2 x 100%,

rae K1 — konudectBo pabOTHUKOB, 00ydyeHUE KOTOPBIX OIIEHEHO KaK pe3yIbTaTHMBHOE, PaBHOE
WJIU BBIIIE€ YCTAHOBJIICHHOTO HOPMAaTHBA;

K2 — obmree konuyecTBO paOOTHUKOB, IPOMIEAIINX 00yueHHUe 3a JaHHbII MepHO/I.

3apanme 2. [Ipouumaiime mexcm 3aoanus. Omeem 3anuwiume pazeepHymo u 0O0CHOBAHO,
UCNONIL3YS YemKue KOMNAKMHble POPMYIUPOBKU

YucneHHocTh paOOTHUKOB Ha Hayao rojaa coctasisia 300 yen. B teuenue roga npunsTo — 25
yen. BeiObuto: Ha meHcuio — 10 den., Mo COKpalieHUIo MTaToB — 12 dYel., 1o cOOCTBEHHOMY
xkemannto — 20 den. PaccumTaiiTe CpeJHECIMCOYHYKO UHMCIEHHOCTb, a TaKKe IIOKa3aTeNH
JBUXKEHUS KaJAPOB — KOAPGUIUEHTHI IO TPUEMY, BBIOBITHIO U TEKYYECTH.

3apanme 3. [Ipouumaiime mexcm 3aoanus. Omeem 3anuuiume pazeepHymo u 0OO0CHOBAHO,
UCNONb3YSl YemKUe KOMNAKMHble POPMYIUPOSKU
K kakoMmy THIy OTHOCHUTCS JaHHas Kapbepa?

JOupektop
npeanpusaTHs

3amecTutens
aupexkTopa

HauanbHuk
uexa

HausanbHuk
y4acrtka

MacTep

MeHcunoHep
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3ananme 4. llpouumavime mexcm 3adanus. Omeem 3anuwiume pazeepHymo U 0OOCHOBAHO,
UCNONb3YS YemKue KOMNAKMHble (POpMYIUPOSKU
K xakomy Ty OTHOCHUTCS TaHHAs Kapbepa?

eHepankHeIiA
ANPEKTOp

3amecTutens 3amecTutens ob6beanHeHus
3amecTutens
no Npouna- 11O Kappam no 3KOHOo-
BOACTBY p MUKE
11
Il yposerie 1-2r. 1-2r. 1-2r.
(0b6veauHeHne) > > >

3amecTtuTens || 3amecTuTens

no Npowna- no cHab- Sﬁg‘ig‘;”;eab
BOACTBY KEHUIO P
Il yposeHb 2-3r. 2-3r. 2-3r.
(npepnpuaTtne) - - - HavanbHuK
nogpasae-
neHus
l HAwucnetyep ‘ ‘ TexHonor 3koHOMUCT
1-2r. 1-2r. 1-2r.
| ypoBeHb T o =
(noapaspenexune) MacTep

3aganue 5. [Ipouumatime mexcm 3adanus. Omeem 3anuwiume pazeepHymo U 00OOCHOBAHO,
UCNONIL3YS YemKue KOMNAKMHble QOpMYIUPOSKU
K kakoMy Ty OTHOCHUTCS 1aHHasi Kapbepa?

[IMpexTop NpeAnprsTrs

Nonwwesire nyrem
PIOOAMAR M HAIANaHMA

HavansHwe yoxa -
Ar vecmun NOPOMELEHME
NYTOM HAIHAYOHHA

OMINBIAD B POIY
HENONHOMO AOMKHOCTHOO COOTBETCTERA

Havanssmx
uexa

7.4. Conep:xanue 3aHATHA CEMHUHAPCKOT0 THIIA.
3aHATUS CEMUHAPCKOIO TUIA MO JUCHUIUIMHE «YTIpaBIE€HUE YETOBEYECKUMH PECYPCAMU»
MIPOBOJSTCS 8 hopme NPaKmu4eckux 3aHamuil.

Pa3pnen 1. Teopernueckue 0OCHOBbI YIIPABJICHHUS Y€JI0BEYECKUMH pecypcamMmu

IIpakTH4eckoe 3ansaTHe 1

Bua npakTH4eckoro 3aHsITMSA: YCTHBIM ONPOC, NMHCBMEHHBIM OIPOC, BBICTYIUIEHHE C
JOKJIajaMu

Tema u cogep:kanme 3aHATHA: OCHOBHBbIE KOHIIETIIMU YIPABICHUS YEJIOBEYECKUMU
pecypcamu
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Lenp 3aHATHSA: 3aKpeIUICHHE TEOPETUYECKUE 3HAHUNH 00 OCHOBHBIX KOHIICTILHUSAX
YIpaBJIEHUS YEI0BEUECKUMHU PeCypcaMu

Copepxxanue: DBOJIIONMS KOHUENIUI  yNpaBiIeHUS YEJIOBEYECKUMHU  PECYpPCaMH.
OcoOeHHOCTH YyIpaBJIEHUS YEJIOBEUECKUMU pecypcaMu. OTiIMuYMe yNpaBiIeHUs YEIOBEUECKUMU
pecypcamu OT YIPaBIIEHUS IEPCOHAIOM.

IIpakTuyeckne HaBBIKM: HAaBBIKM 3aKPEIUICHUS 3HAHMM OO0 OCHOBHBIX MOHSTHSIX
yIpaBJIeHUS YEI0BEUYECKUMHU pecypcaMu

IIpoao/KuTEeILHOCTH 3aHATHSA — 4 yaca / 2 yaca

Bomnpoce! 1151 00cy:kaeHusi (MMCbMEHHbIN U YCTHBIN 0ONpPOcC).

1. HazoBUTE OCHOBHBIE IPUHLIMIIBI YIIPABIEHUS YEIOBEUECKUMH PECYPCAMH.

2. Yro nmoapa3ymeBaeTcs Mol yIpaBIeHUEM YeJIOBEYECKUMH pecypcamu?

3. KakoBa cxema ynpaBiieHUs! 4eJI0OBEUECKUMHU pecypcamu’?

4. KakoBa ricTopus pa3BUTHS TEOPUU YIIPABICHUS YEIOBEUECKHUMH pECypcamu?

5. KakoBbl 0OCOOEHHOCTH YHpAaBIEHUS 4YEJIOBEUECKUMHU pECypcaMH B CpPaBHEHUU C
yIpaBieHUEM KaJpOoB?

5. OxapakTepusyiiTe OCHOBHBIE 3Talbl Pa3BUTUS TEOPUU YIPABICHUS YEJIOBEUYECKHUMH
pecypcami.

6. HazoBuTE OCHOBHBIE XapaKTEPUCTUKH YIIPABIEHUS YEJIOBEUECKUMHU PECYPCAMHU.

7. KakoBbI OCHOBHBIE 1€JIH YIIPABICHUS YEI0BEYECKUMHU pecypcamu’?

8. Kakue pa3inn4aroT BapuaHThl YIPABICHUS YEIOBEYECKUMH PECypCcamu?

9. aiiTe XapaKTepUCTUKY IIUKJIaM YIPaBIEHUS YETIOBEUECKUMHU PECYPCAMH.

19. KakoBsl ocHOBHBIE 1€ YYP?

BobicTynieHHs CTYA€HTOB € JOKJIAJaMU U NMPe3eHTAIUsIMU HA TeMbI:

- Makc BeGep;

- @Y. Teinop;

- P. Onnc;

- "XotropHckuil a3 dhexT.

[Tocne BeICTYIIEHUH CTYJEHTOB C AOKJIaAaMH BO3MOXHBI I'PYNIOBbIE MUHU- JUCKYCCHU.

IIpakTuyeckoe 3ansTHE 2

Bujx npakTH4eckoro 3aHSITHsSI: YCTHBIM ONpPOC, MUCBMEHHBIA OINPOC, BBICTYIUIEHUE C
JOKJIalaMu

Tema n copepxanune 3ansaTus: CTpaTernuecKuil MOAXOA K YIPABJICHUIO YEJIOBEYECKUMHU
pecypcamu

Lenp 3aHATHSA: 3aKPEIUICHHE TEOPETUYECKHE 3HAHUM O CTPATErMYEeCKOM YIPABICHUHU
YeJI0OBEUECKUMH pecypcaMu

Conep:xkanue: YIpaBieHHE 4YeJIOBEYECKMMHU pecypcaMu Kak (QYHKLIUS MEHEIKMEHTa.
OCHOBBI CTPaTCTNU4YCCKOro YIIpaBJICHUA YEJIIOBCUYECKUMU peCypCaMu. I/IHHOBaHI/IOHHOC
YIPaBJIEHUE YEITOBEYECKUMHU PECYPCAMHU.

IIpakTHYeckre HABBIKU: HABBIKM 3aKPEIUICHUS 3HAHUM O CTPATErMYE€CKOM YIIPABICHUH
4eJI0BEYECKMMH peECypcamMu

Ipoao/KuTEeILHOCTH 3aHATHS — 4 Yaca / 2 gaca

Bonpocs! 1i1s1 00cyk1eHus (MMCbMEHHBIH M YCTHBIN 01Ipoc).

1. Yto BBl HOHMMAETE TOJ] CTPATETUYECKUM YIIPaBICHUEM YeJIOBEUECKUMH pecypcamu?

2. HasoBure ueTwlpe 1€IM, KOTOpBIE MpECIEAYeT CTPAaTEerMuecKoe YIpaBICHHE
YeJI0OBEUECKUMHU PECYpCaMH.

3. Kakumu npuunHamMu OOYCIIOBJIEHO NPEOJ0JIeHHE BHYTPEHHEH HEeCOrJIacOBaHHOCTH B
YIIPaBJIEHUH YEJIOBEUECKUMU pecypcaMu?

4. Kakue mnpensaTrcTBUs MOTYT BCTPETHTBHCS HAa IYTH CTPATETMYECKOrO YIPABICHUS
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YeJI0BEYECKHUMH pecypcamu?

5. Uro HeoOXOomMMO NPEANPHHSATH MJs TMPEOJOJCHUS MPEISITCTBHIA B YIPABICHUH
YeJI0BEYECKHMH pecypcamu?

6. B ueM oTnuumMe ymnpaBieHHUs YEIOBEUECKUMHU pecypcamH OT YIPABJICHHS MEPCOHAIOM
opranu3anuu’?

7. OxapakTepu3yiTe CTaJuu U BUAbI CTPATETUN Pa3BUTHUSI OpraHU3aAIUU

8. OxapaktepusyilTe H3BECTHbIE KOHIICMIMH CTPATETHH YIPABICHUS YEIOBEYECKUMU
pecypcamu.

3. KakoBbl OCHOBHBIE YEpThl CTPATETHMH YIPABICHUS YEJIOBEUYECKHUMH pecypcamu?
[loaTBEepauTE OTBET IPUMEPAMH.

4. B dyeMm 3akiouyaroTCid MOHSTHE, MPUHIMUIBI M OSTalbl Mpolecca CTPATErHYECKOro
ynpaBieHus?
5. Oxapakrepu3yiiTe 3Tarbl Mpolecca CTPATErHuecKOro yrpaBieHHs YeI0BEUECKUMU pecypcaMu
6. Uro sBiseTcsl CyObEKTOM, a YTO OOBEKTOM CTPATETHYECKOTO YIPABIICHUS YCIIOBCYCCKHMHU
pecypcamu?
7. I1o xakuM HampaBJICHUSM PeAIU3yeTCs CTPATErusl YIPABICHUS YEJIOBEUECKUMHU pecypcaMu’?
1. [aiite onpenenenrue «KOMIETEHIIUN PA3IMUYHbBIX aBTOPOB.
2. OxapakTepu3yHlTe IMOAXO0bI K TIOHATHIO «KOMITCTCHITU
3. Kaxkue Buasl komneteHuuii Bam n3Bectubl. OxapakTepusynTe HuX.
4. OxapakTepu3yiTe OCHOBHBIE 3JIEMEHTHI TPO(PECCHOHAIBHBIX KOMIIETEHITUH.
5. Ko sBnsieTcss OCHOBOMOIOKHUKOM MOHSATUS KOMIIETSHIIUN?
6. [lalite ompeneneHuss KOMIICTCHIIMU, MPEIIOKEHHBIC CIEAYIOMUMHU aBTopamu: Parry,
Mirabile, Spencer & Spencer, Keen. Uto sBisiercss oOmKMM B 3TUX OIpelIeieHHs, a 4YTO -
paznuuaercs?
7. UYem KOMIETEHIIMS OTIMYAETCS OT JIFOOOTO IPYroro KPUTEPHsl OLEHKU?
8. OOBsCHUTE pa3HUILy MEXTY KOMIICTCHIIUSIMA U KOMIICTEHTHOCTBIO.
10. Yro Takoe MHANKATOPHI NOBEACHUS?
11. Yro Takoe kmactepsl kKoMmrereHuuii? [IpuBenure npumMepsl.
12. IlepeuncnuTte KOpHOpPaTUBHBIE KOMIIETEHIIMY U3BECTHOM Bam komnaHuwm.
13. TTouemy, Ha BaI B3I, UMEHHO TaKHE KOMIIETEHIIMNA HEOOXOAMMBI OpTraHU3aIuu?
14. Kakue ympaBieHUECKHE KOMIIETCHIIMM HEOOXOAMMBI TON-MEHeIXepaM H JIHHEHHBIM
MEHE[XKEpPaM COBPEMEHHOW OpraHu3aIiu?
15. JIns yero HeoOXxoauMa MO/IeTh KOMIETeHIIMI B opranu3anuu? Kakue ocHOBHBIE TpeOOBaHUS
MIPEABSIBISIOTCS K MOJIETTH KOMITETEHIIUNA?
17. HazoBuTE CBSI3b MOJEIN KOMIETEHIUN C APYTUMHU MOJEIISIMU YIIPaBJICHUS IEPCOHATIOM.
18. UeM koprmopaTUBHBIE KOMIIETEHIIMUA OTIUYAIOTCA OT JIO3YHTOB, JCKIAPUPYEMBIX B KOACKCAX
KopnopatuBHOro noseneHus? [losicaure oTBer.
19. Jlyis 9yero BO3HHUKIIA HEOOXOIUMOCTh H3MEPEHUS U KiTacCH(DHUKAITIH KOMITCTCHITUH?
20. TlepeuncnuTe OCHOBHBIE TApaMETPhI KITacCU(DHUKAIIH IITKATI.
21. TlpuBenuTe HamOoJiee THITMYHBIC W YacTO BCTPEUAIONIMECS IMapaMeTpPhl pacipe/IeICHUS
KOMIIETEHIINI 10 YPOBHSIM.
22. B yeM 0COOEHHOCTh OIMMCAHUs IIKAJI KOMIICTCHIINH, COepKaIIuX B CBOEM CocTaBe Oojee 7
ypoBHEN?

23. OmnpenenuTe e UCIOJIb30BAHMS MO KOMIICTCHIIUN B OpTaHH3AIHH

24. Kak MoxxHO mnpouH(popMHpOBaTh PaOOTHUKOB O Tpolecce pa3pabOTKH MOJAEIH
KOMIIETEHITHI?

25. CocraBbTe TUIaH W BbIOEpUTE TEXHOJOIMM cOopa HMHpopManuu s pa3pabOTKH
KOMIIETECHITNH.

26. Kakue ¢uHaHCOBBIE U BpEMEHHBIE 3aTpaThl ClEAyeT YYUTHIBaTh MPHU Pa3paboTKe U
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BHEJAPEHUU MOJIEIN KOMIIETCHIIUA?
27. Koro ObI BbI BKIIFOYHIIM B KOMaH/1y pa3padOTYMKOB MOJIEIN KOMITETCHITHIA?
28. Kakue uctounuku cOopa u aHanm3a MHPOpPMAUH BBl OyAeTe HCIIOIB30BATH IS
pa3pabOTKH KOMIETEHLINN?
29. B kakoil oOmactu ympaBiieHUS MEPCOHAIOM BBl XOTEJNU Obl MPUMEHUTH MOJEINb

KOMIIETEHIIUH B nepByto odepenn? [louemy?

Case- stady

[lenbto HAHHOrO 3aHATHA SBIAETCA IPOBEICHUE PAJIMUUN MEXKIYy KaaApoBOM H
KOPIIOPaTUBHOM CTpAaTEerMeil MO YIpaBieHUIO NepcoHanoM. CTYIOEHTHl JENATCS Ha TPYIIbl U
3HaKomATcA ¢ 3anaHueM. Kaxnas rpynna paGoTaeT Haj napameTpamu cTpaTeruu. B koHue
3aHATHSI KOKasi IO3ULMS apITyMEHTHUPYETCSL.

Keiic 1. Illpoumume keiic u 6viderume 6 Hem cmpame2uu KaopoBou CryiHcoOvl U
KOpnopamueHvle —cmpame2uu  YNpaeieHuss NepcoHaroM. 3anoiHume  HUICeNnPUBEOeHHble
mabauywvl. U CpasHume noay4yeHHbvle pe3yibmamsi.

Mexnynapoanas kopropanus «NNN» — onHa u3 Beaymux KoMmmanui mupa. Hawas c
CO3/laHUsl HaXXKAayHOM Oymarm B Hayaje TEKYIIEro CTOJETHs, CerojiHs BhlmyckaeT 60 ThIC.
HauMEHOBaHUN TOBapoB. ['010BoI 00BbeM ee nponax 14 mupa nomn. Ee puinansl pacrnonoxeHsl
B 57 cTpaHax, B KOMIaHuH pabotaroT okojio 90 Teic. yenoBek. Kopnopanus «NNN» — oqHa U3
25 KoMIaHWi MHpa, BIAJCIONINX HAUOOJBIIUM YHCIOM IATEHTOB. TpeTh o0beMa ee MpOoaaK
IIPUXOJUTCS HAa HOBYIO IIPOAYKLHUIO.

[lpu ¢opmymupoBanum cTpaTerud Ha T1epBblii 1wtan  BeigBuratorcss HUOKP wu
nuBepcudukanus 6usHeca. KoprnopaTuBHbI OM3HEC OPUEHTUPOBAH HAa HECKOJBKO KIIFOYEBBIX
[apaMeTpoB: CO3JaHUE HOBBIX HU3JENUNA, OOMEH M Iepenady TEXHOJIOTMH BHYTPU (UPMBI,
CaMOCTOSITENIBHOCTh ~ MOJPA3/AEICHUII B WHHOBALIMOHHOW JI€ATENBHOCTM M  PACHIMPEHUE
MOJIHOMOYMII HOBaTOPOB B TBOpPYECKOM Noucke. OpraHu3alliOHHasi CTPYKTypa CTPOMUTCS IO
IPOAYKTOBOMY JMBHU3MOHHOMY MpUHIMIY. HenpepelBHBIN IpoLecc OpraHU3alMOHHOTO
Pa3BUTHS MPEATNONATaeT CO3/JaHUE HOBBIX OTAENEHHUI, OPUEHTHPOBAHHBIX Ha MEPCIEKTUBHYIO
IPOAYKIUIO M PHIHKU COBITA.

Tonumuka ynpaenenus mpyoosvimu pecypcamu. Kanpoble ciiykObl KOPIIOpalid UMEIOT
BBICOKMI cTaTyc M 00JaJaloT IIHPOKUMHU IIOJIHOMOYMSMHU TpU TPUHATUM pEUIeHuH B
OTHOLIEHUH NEepCOoHalla, a TaKXe IMPH PEIIeHWH OOIIMX BOIPOCOB, CBSI3aHHBIX C Pa3BUTHUEM
6usneca. Koprnopaiusi BepuT B HEOOXOJIUMOCTh NPHUHIIMIIOB, B OCHOBE KOTOPBIX YBa)XEHUE K
JIOCTOMHCTBY JIIOJIeH, K II€HHOCTH WHIUBUJIA, IOOIIPEHHWE WHULMATUBBI U PaCKpBITHE
TBOPUYECKOTO IIOTEHLMANa, IPEIOCTABIEHUE PABHBIX BO3MOXKHOCTEH JUId pa3BUTUA U
BO3HArpaxaeHus 1o Tpyy. PaboTHHUKM Ha3bIBalOTCS KIIFOUEBBIM AKTUBOM KOPIIOpAIUH.

XapakTepHas 4YepTa KOpIIOpallMM — TECHas yBsi3ka MHHOBALMOHHBIX CTpaTerui u
MOJIMTUKM YIpPABJICHUS YEJIOBEUECKUMU pecypcaMu. J[[ias KopmopaTUBHOTO MeEHEIKMEHTa
LEHTpaJIbHON NPO0IEeMOil ABNSETCS aKTUBU3ALMS HOBATOPCKOI IEITETLHOCTH MEPCOHANIA.

Pa3paboTranbl 0coOble MEpONPUATHS 110 TOJIEPIKKE MPOLIECCOB MPOABUKEHHSI HHHOBALIUH,
CTUMYJIHMPOBAaHUS TBOPYECKOTO IIOMCKA, BO3HArpaKJEHUs HOBAaTOPOB. boiblioe BHUMaHuE
yaensieTcsl pPa3BUTHIO MPOo(ecCHOHATBHOTO U TBOPYECKOrO TOTEHIMAlla COTPYIHUKOB,
(GOpMHPOBAHUIO MPEITPUHUMATEIBCKON ATUKH, MOIJIEPKAHUIO BBHICOKOH OTBETCTBEHHOCTH 32
KauyecTBO pabOTHI U CYAb0Y KOPIIOPALIUU B LIETOM.

B 1uentpe ympaBieHuss ueloBeUueCKMMH pecypcaMH — 3((EKTUBHBIA MeXaHU3M
CTUMYJIMpOBaHUs mnepcoHana. Bes cucrtema cTUMynnpoBaHMsl OpraHU30BaHa 10 MPOrPaMMHOMY
npuniuny. W3  obmero uwucna mnporpamm  ctumynupoBanus (637), 303  mporpammbl
OpUEHTUPOBaHbl Ha HAy4YHO-HCCIENOBaTeNbCKU mnepcoHas, 208 mporpaMMm — Ha COBITOBOU
ypOBeHb, 79 mporpaMM — Ha aJIMUHUCTPAaTUBHO-YIIPABIEHYECKUN YpOBEHb. OCTalbHBIE HOCAT
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—CKBO3HOU XapakTep.

ConmanbHble MPOrpaMMbl HAIPaBICHBI Ha MOJAEPKKY MNPO(EeCCHOHAIBHOTO pPOCTa,
OpraHU3alMIo0 10CYTa U Y4acTHe B OOLECTBEHHBIX Jienax. B komnanuu crnoxuics 3¢pGeKTUBHBIN
MEXaHU3M MOJTrOTOBKHM U TOBBIIICHUS KBaJU(pHUKAIMK MepcoHana. Yepe3 BHYTpHUPHUPMEHHYIO
CUCTEMY IIOJrOTOBKH KaJIPOB €XKETOIHO IPOXOAUT OKOJIO 15 THIC. YelloBeEK.

[Tporiecc oOydeHust MpeaCTaBIsSeT COOOM MOCIEeIOBATEILHOCTh 3BEHBEB OOIIEH IEMOYKH:
—aKKyMYJIUPDOBaHHME OINbITa — MOJJACPKKAa M BO3HArpaXkICHUE 3a YCIIEXH — YCTAHOBJICHHE
o0paTHON CBsI3U — 0O€CIIEYEHHE BOBJIIEUYEHHOCTH PAOOTHUKOB — MHTErpalus HMX YCHIHH.
Hcnonp3yloTcss HE TOJIBKO CBOM KaJApbl, aKTUBHO IPUBJIEKAIOTCA BHELIHME KOHCYJbTaHTBHI,
U3BECTHBIE CIIEHUAINCTHI, Mpodeccopa YHUBEPCUTETOB, MPUTIIAIIAIOTCS MEHEIKEPhl IPYTHUX
KOMITAaHUH, OpPraHU3ylTCs —KpYIJble CTOJbl U JUCKyccHM. PaGoTHHMKaM (GHUpPMBI, KOTOpbIE
o0y4aroTcs B KOJUIEIKaX U YHUBEPCUTETaX, NpPU YCHEIIHOM cadye 3K3aMEHOB BO3MEIAETCS
CTOMMOCTh 00Y4€HUS CO CTOPOHBI (PUPMBI.

[lepBocTenneHHOE BHUMAaHHE yJIeNsieTcsl HallMy HOBBIX paOOTHHKOB. PaboraTh B
KOPIIOpAIMK MPECTUKHO, U TIOITOMY CYILECTBYET KOHKYpC IpH Ipueme Ha padboty. KagpoBsiMu
NOJpa3JielIeHusIMU U MEHEJDKEpaMU BEJIETCs lieJieHalpaBieHHas pa0oTa 1O ajanTaluuu
nepcoHana B pupme. Yke CIOXUINCH TPATULMU BKIIOYEHUS B KHU3Hb —KOPIIOPATUBHON CEMBH.
B xopmopanum OeMCTBYyeT LEHTP IO OLICHKE KOMIIETEHIMM M pa3BUTUIO Kapbepbl. Jlis
pacIIMpeHysi BO3MOXHOCTEN MHIMBUIYaJIbHOIO POCTa BBEICHA CUCTEMA —IBOMHOM JIECTHULIBI,
WIM —JIByX HallpaBJICHUH B Kapbepe. B 3aBUCHMMOCTM OT MHAMBUAYAJIBHBIX CIIOCOOHOCTEH U
IOpEeAnoYTeHU pabOoTHUKA, KapbepHOE MPOABHKEHHE BO3MOXKHO JMOO M0 aJMHHUCTPATUBHON
JIMHUH, JTUOO 110 JIMHUU HayuyHO-UH)KEeHepHOH. CrucTema oIuiaThl U MOOLIPEHUSI TPyla IPUBSA3aHA
K OLICHKaM pe3yJIbTaTUBHOCTH COTPYAHHUKOB.

Tabmuna 1.

CpaBHUTENBHBIN aHAIU3 KaJPOBOI M KOPIIOPATUBHON CTPAaTErvu

10 YIPABJIEHUIO YEJIOBEUECKHUMH PECYPCAMHU

[TapameTpsl cTpaTeruu [TosnnTHKa ynpaBiaeHs 4€JI0BEUYECKUMHU PECYPCAMHU

Kanposas cTparerus KopnoparusHas crparerus

OO611e NpUHIUIBI

BpemenHo ropu3oHT

OOBEKTHI yIIpaBJIeHUS

[TnanupoBaHue TPYIOBBIX
PECYpCOB, CTPYKTYpPHI U LITATA,
CO3JIaHHE pe3epBa

[Touck, HaeM 1 yBOJIbHEHUE
IIepCcoHaJIa

Ananranuys nepcoHajia

OOydeHrne 1 pa3BUTHE TIEPCOHATIA

[InanupoBaHue Kaprepsl U
ITPOJBMIKEHHE NTEPCOHAIIA

OO6yueHue 1 pa3BUTHE MIEPCOHATIA

HopMupoanue n ontuMu3anus
Tpyaa

MotuBanus 1 oriara Tpyaa

Onenka nepcoHaa

[TonuTuka noompenus

praBJ’IeHI/IC TaJlaHTaMH

VYnpaBieHue 3HaHUSIMU U
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WHHOBAIUSIMU
VYnpasnenue
WM3MEHEHUSIMU
Tabmuna 2.
CpaBHUTENBHBIN aHATU3 KaJpOBOil U KOPIOPATUBHON CTPATErny MO dTanam >KU3HEHHOTO IHKIa
KOMIIaHUU
ITapameTpsl KU3HEHHOTO ITonuTuka ynpasiIeHHs 4€JI0BEYECKUMH pPECypCaMu
LUKJIa Kanposas crparerus KopnoparuBnas crparerus

[IpennpuHuMaTenbCKU Tl

JIMHaMHU4YHBIN pOCT

Pacuser
3penocThb
Crarmamus
PectpykTypusanus
CnusiHuS ¥ NOTJIOIIEHUS
JInkBumanusa
Tabnuua 3.
Baemnve 1 BHyTpeHHUE PUCKH KaJAPOBON U KOPIIOPATUBHOMN
CTpAaTEruM I0 3TanaM >KM3HEHHOIO IMKJIa KOMIIAHUU
[TapameTpsl KU3HEHHOTO BHyTpeHHUE ¥ BHEIIHUE PUCKU PEAIM3ALUU CTPATETUN
LUKJIa
Kanposas cTparerus Kopnoparusnas crparerus
Buemnue Buyrpennue Bremnue Buyrpennue
IIpeanpuHuMa-TENbCKUN
JTaln
JIMHaMUYHBIN pOCT
Pacuger
3penocThb
Crarnauus
Pectpykrypusanus
CnusiHus ¥ OTJIO-1EHUS
JIukBumanms

BOITPOCHI K KEICY:

1. Kakme cOTpyqHMKH OKaxyTcs HauOojee BOCTpeOOBAaHHBIMM Ha KaXJI0M JTare
JKU3HEHHOTO ITHKJIa?

2. B kakux ciyyasiXx B 3aBHCUMOCTH OT >KM3HEHHOI'O IIMKJIA U MOTEHIMAJIbHBIX PHCKOB
MOXeT OBITh 3 (PEeKTHBHA OTKPHITAs, @ B KAKUX CITydasX 3aKpbITas KaapoBas MOJUTHKA?

3. Kakoif Tunm opraHu3allMOHHON KyJIbTYpbI M CTHJb PYKOBOJCTBAa OKa)KeTcs Hamboiiee
NPEMOYTUTEILHBIM B YCIOBUSX Kpu3uca?

4. IlpeioxxnuTe BApHAHTHI CHIDKEHUS CTPATErMYECKUX PUCKOB B YIIPABJICHUHU MIEPCOHAIIOM.

5. Ha xakoM 5Tare >KM3HEHHOTO IMKJIa KOPIOpaluu HEOOXOJMMO aKTUBHO NPUBJIEKATh
TaJaHThI?

POJIEBASI UT'PA.

AynuTopus pazdbuBaeTcsi Ha BOCEMb I'PYIIII, 1O JBe TPYMIBI Ha OAHY poib. Kaxknas rpymma
u3ydaer Keilc (cM. HIDKE BOCEMb KEHCOB) M IpeljiaraeT CBOE€ pellleHHe MpoOJIeMbl B

© PI'YTHUC




_ VUPEXIEHME BbICIIET'O OBPA3OBAHVI
«POCCUNCKNUN TOCYOAPCTBEHHbBIV YHUBEPCUTET

%ﬂ ®EIEPAJIBHOE TOCYJAPCTBEHHOE BIOI>)KETHOE OBPA30BATEJTbHOE CMK PTYTUC
W

PIYTHC TYPV[3MA M CEPBUCA» Aucm 104

COOTBETCTBUE C BBHIOPAHHOH pOJIBIO, OLIEHUBAs TEKYIIYI0 U MOJEIUpPYs OyAyIlyr CUTyalUu.
[Tocne aToro rpymnibsl 00BEIUHSIOTCS B JIBE pa3Hble KOMIIAHHHM, OOMEHUBAIOTCS MEXIY COOOM
pesyiabTataMu paOOThl, W BBIPAOATHIBAIOT CBOK EIUHYIO CTpPAaTEerdi0 110 YIPABJICHUIO
nepcoHaNoM, 3anoHss Tadnuiy 4. I1o okoH4aHuu paboThl CPAaBHUBAIOTCS PE3YJILTAThl pabOTHI
JIBYX KOMIaHUMH.

JesioBasi urpa Ha oCBOeHHE MOHATHIHHOIO aNMNaparTa B 00J1aCTH KOMIIeTeH Uil

1 gacte. CtyzneHT B TedueHue 1-2 MUHYT mpe3eHTyeT 2-3 3JeMeHTa IpodecCHOHaTbHBIX
KOMIIETEHIIMH, KOTOpble IPUCYIIM €My B HACTOsIlee BpeMs U OLICHUBACT CTENEHb
BBIPQXEHHOCTH JAHHOT'O 3JIEMEHTA.

2 4acTb.
1.  CdopmupoBars rpynmsl o 2-4 4eIoBeKa.
2. Kaxnoil rpynne chopMyaupoBaTh KOMIIETEHLHIO M PaCHpPeAEIUTbh HHIUKATOPbI

MOBEJICHUS 10 YPOBHSM, B3SIB 32 OCHOBY JIIOOOH KpUTEpUM IIKAIMPOBAHUS U MPOU3BOJILHOE
KOJINYECTBO YPOBHEH. ( Ba YPOBHs, TPU YPOBHS, UETHIPE YPOBHS, ISITh YPOBHEM).

3. Kaxxnas moarpymmna npe3eHTyeT CBOo padorTy.

4. XKenatensHo  (QOpMynIHpPOBaTh KOMIETEHIMM, aKTyaJlbHble [UId IepcoHalia
roCy/1apCTBEHHBIX U MYHUIUNAIbHBIX OPraHOB

5.  IlpenonaBaresb MOABOAUT UTOTU M BBICTABIISIET OAJUIBI.

[esoBast Urpa «Pa3paboTka npoguis KOMIIeTeHIUi padoTHUKA
NpeanpusTHs/Oprauu3anum

Onucanue 3TanoB NPOBEIECHUS JET0OBOM UIPHI:

1. ChopmupoBaTh KOMaH bl 110 4-8 yesIoBeK, UCXOs U3 MPO(ECCHOHABHBIX HHTEPECOB.

2. JlaTp KpaTKyr XapaKTepHUCTHKY BbBIOpaHHOTO oObekTa 3. Omnpenenuth BaKaHTHYIO
JOJDKHOCTB, JUIsl KOTOpO# OynieT pa3zpabaTbIiBaThest MPOGUIb KOMIETEHIHHA.

5. Ucnonb3ys Marepuan MpeablAyliuX TEM MO KOMIIETEHIUSM U pa3fAaTO4HbIN MaTepual
pa3paboTaTh MpouiIb KOMIIETEHIIMN /11 BAKAHTHOM JJOJKHOCTH.

6. OueHuTh BaXXHOCTh KaK/10M KOMIETEHLIMU, MCIONb3ysd KiIaccu(UKalUo: KPUTHYHO,
BaXXHO, JKEJIATEIILHO.

7. OT00pa3uTh Npoduiib KOMIETEHINN rpaduuecku win B popme TabIUIIBI.

8. IloaAroTOBUTH OPUTHHAIBHYIO ITPE3EHTALINIO IPOEKTa. Jloknan nenaer "reneparop uaei"
WJIM OpraHu3aTop.

9. IloaBenieHne UTOTOB U HKCIEPTHAS OLIEHKA PE3YJIbTaTOB PaOOThI KOMaHA U JOCTHXKEHHS
ITOCTaBJICHHBIX LEJEH.

10. Harpaxxnenue nobenureneit

Paznen 2. ®opmupoBaHue Ye10BEYECKUX PeCypCcoB

IIpakTnyeckoe 3ansiTue 3

Bua npakTH4eckoro 3aHsITHA: YCTHBIA ONPOC, NMHCBbMEHHBIM OIPOC, BBICTYIUICHUS C
JIOKJIaJlaMH, JI€JI0Basi Urpa, poJieBas UIpa, PEIICHUE CUTYallMOHHBIX 337ad, PEIIEHUE TECTOBBIX
3aJlaHni, perrenue case-stady

Tema wu copep:xkanume 3aHsTus: TexHomoruum mnpedOpaUHTra U OHOOpJAMHra H
dbopmupoBanne 3PpPEeKTUBHON KOMaH/IbI

Hesab 3aHATHS: 3aKpeIUIEHUE TEOpPETHYECKHE 3HAHUK O mpolecce moadopa, oroopa H
HaiiMa repcoHaiia (mpeOOopMHT U OHOOPIMHT)

Conep:xanue: TeopeTrueckue OCHOBBI 10100pa, 0TOOpa U HaiiMa mepcoHasa: OCHOBHBIE
METO/Ibl, UICTOYHUKHU, Y3PPEKTUBHOCTD

IIpakTHyecKkue HaABBIKU: HAaBBIKM 3aKpeIIeHUs 3HAHUU O mIpoliecce mojadopa otdopa u
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Haiima nepcoHasia

IponokuTEILHOCTD 3aHATHS — 6 YacoB / 2 yaca

Bonpoce! 1151 00cy:kaeHusi (MMCbMEHHBINA M YCTHBIH ONPOC).

1. Yro mpencrasisier co0oii MEpCOHAT B CUCTEME TOCYJAPCTBEHHOTO M MYHUITUIIATIBHOTO
yrpaBJiieHus?

2. Kakue xaTeropuu 4eji0BE4eCKMX PECYPCOB IIPEICTABIEHBI B CUCTEME FOCYAAPCTBEHHOTO
Y MYHUIUTIATBHOTO YIIPaBICHUS?

3. Oxapakrepu3yiiTe HamOojee TUIHYHYIO OPraHU3ALMOHHYIO CTPYKTYPY KaJpOBBIX
CiIy’0 B CUCTEME roCyAapCTBEHHOTO U MyHHUIIUIIAIBLHOTO YIIPABICHUS

4. Yto yuuTHIBACTCS IMPH pacueTe HEOOXOAMMOH YHUCIEHHOCTH INTATHBIX PAaOOTHHKOB
KaJIpOBOM CITy>KOBbI1?

5. Kakue coBpemeHHbIE 3aJaud CTOST IHepe] KaJpOBbIMH CIy)KOaMH B CHUCTEME
roCy/IapCTBEHHOT'O U MYHUIIUIIAJIBLHOTO YIIPABICHUS ?

6.Kaxue paznensl JOIKHBI COIEpKaTh [TpaBUiia BHYTPEHHETO TPYAOBOIO pacrnopsaka?

7. Kakue pazgenbl BKIIOYAIOTCS B MOJOXKEHHE O TMOAPA3IEICHUSIX U JOJKHOCTHBIC
UHCTPYKLUU?

8. Ha ueM ocHOBBIBaeTCsI 1eATEIBHOCTh KaJPOBBIX CIIYKO0?

9. OxapakTtepusyiiTe Bce MNPOPECCHOHAIBHBIC CTAHAAPTBI, PETJIAMEHTHPYIOIIHE
TpeOOBaHUS K YEIOBEYECKUM pecypcaM B CHUCTEME TOCYAApCTBEHHOTO W MYHHUIIUIAIBHOTO
ynpaBieHus?

10. OxapakTepusyiiTe OCHOBHBbIE TpeOOBaHHSA K ypPOBHSM KBanu(UKAlUM TEpcoHala B
CUCTEME TOCYJapCTBEHHOTO ¥  MYHULUIAIbHOIO  YIPABICHUS B  COOTBETCTBUU C
npodeccCuoHaNbHBIMU CTaHAAPTaAMHU?

11. Yro BXODUT B KOMIETEHIMIO MEHE/HKepa MO OOyYEeHHIO MEepCOoHajla B CHUCTEME
roCy1apCTBEHHOTO U MYHHMIIMIIAJIbHOTO YIIPABICHUS?

12. Uto BXOIUT B KOMIIETCHIIMIO MEHEIKepa M0 HalilMy B CHCTEME TOCYJAapCTBEHHOTO U
MYHHUIIMIIAJILHOTO YIPABJIEHUS U7

13. Yto nomKHBI 3HATh PAOOTHUKH CITY>KOBI YIIPaBICHHS YeTIOBEYECKIMHU pecypcamu’?

14. laiiTe XapaKTepHCTUKY POJIEBON CTPYKTYphI KOJJICKTHBA.

15. Yro Takoe mpodeccuoHalibHas OpUEHTAIIMs, €€ OCHOBHBIC 1IETTU U 3a]a4H?

16. PackpoiiTe cylHOCTh 1 OCHOBHBIE 3TaIlbl TPYIOBON alanTalliy IepcoHan?

17. TlpuBenute knaccudukaiyio BUAOB TPYAOBOH ajanTanuu?

18. . Ha3oBute 1enu M 3a7aydl CUCTEMBI yIpaBiieHus npodopueHTanueil u ajantanuei
nepconana’?

19. Yrto nonumaercs noj ajanrtanuei nepconana?

20. [laliTe XapaKTepUCTUKY OCHOBHBIM BHaM a Al TaI[|H.

21. Kakue ycioBUs OKa3bIBAIOT MOJIOKUTENIBHOE BIMSIHUE HA aaNTaluio?

22. KaxoBa poJib HACTABHUYECTBA B OPTaHU3AINH AN TAIlHH?

23. Ilepeuncaure n3BecTHbIe BaM 3apyOekHbIe TEXHOJIOTMHU a/IalTAllMK MIEPCOHAA.

24. C moMombI0 KakhX WHCTPYMEHTOB MOKHO OLEHHUTHh I(PPEKTHBHOCTH MPOLEAYPHI
aJanTanun?

25. OxapakTepu3yiTe THIIOJIOTHIO POCCHHCKAX KOMITAHUHN TI0 OTHOIICHUIO K a/IaIlTaI[HH.

BoIcTyIeHHsI CTY/IEHTOB € IOKJIQJIaMU U NPe3eHTANMSIMHU HA CJIeYIolHe TeMbI:

- CoBpeMeHHBIE POJIH CTYXKO YIIpaBlIeHUs YeTIOBEUECKUMHU PECYPCAMU;

- TlpodeccuonanbHble CTaHAAPTHI, PETVIAMEHTHPYIONIHE TPEOOBAHHUS K YEIOBEUYECKUM
pecypcaM B CUCTEME rOCYIapCTBEHHOT'O U MyHUIIUMIIAJIBLHOTO YIIPABIICHNUS;

- Ponp mpodeccroHanbHBIX CTaHIAPTOB B JACSITEIBHOCTH KAJAPOBBIX CIY)KO B CHUCTEME
rOCYJapCTBEHHOTO U MyHUIIUIIATBHOTO YIIPaBICHUS.
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HenoBas urpa «Ilogoop u oTd60p nepconaa»

Onucanue 1e10B0Oii UTPBI

Opranu3anus B CBA3M C pacCIIMPEHHEM CBOEH JIEATEIIBHOCTH IIPOM3BENa pacyer
noTpeOHOCTH B mepcoHane. PacueT mokasai, 4yTO Ha OTHENBHBIX Y4YacTKax paOOTHUKOB He
XBaTaeT, MOSBWINCh BaKaHTHbIE JOJDKHOCTU U, CJIE€JOBATEIBHO, HEOOXOAUMO JIOMOJIHUTEIBHO
NPUBJIEYb TIEPCOHAIL.

bbutn  Mcnosnb30BaHbl  pa3MYHbIE HCTOYHMKM IIOMCKA W 10J00pa MNOTEHIMAaIbHbBIX
pabOTHUKOB: OOpalIeHNEe K CBOUM COTPYIHUKAM ISl TIOMCKA BO3MOXKHBIX KaHAUIATOB CPEIU UX
POJCTBEHHUKOB U 3HAKOMBIX; ITyOJIMKalLUsl OOBSBICHUN B CPEACTBaX MacCOBOM MH(OpMaLuu, B
pEeKIIaMHBIX M3/IaHUSX U T.I. B 0OBsBIEHUSX coaepkaiauch TpeOoBaHMA K pabOTHHKAaM IO
KaX/10 BAKAaHTHOW JOJDKHOCTH, COCTaBJICHHbIE HA OCHOBE JOJDKHOCTHBIX MHCTPYKIIMM,
yKa3bIBAJICS Takke TeledoH aucrerdepa (MOCISTHUN BBICTYNANI KaKk OBl B PONU «PHIBTPay,
OTCEUBAIOILIETr0 3aBEI0MO HEMOAXOIAIINX KaHIU1aTOB).

B oprammzammio cranmm IOCTymarh pe3lOME M aHKEThl KaHAWJATOB Ha BaKaHTHBIC
JOJDKHOCTU. MX M3ydyeHue MO3BOJIMIO pabOTHUKAM CIIyKObl YIpaBlIEHHS [EPCOHAIOM
NPOM3BECTH NPEABAPUTEIBHBIA OTOOP MPETEHICHTOB, KOTOPHIM M OBUIM pa3ociaHbl MUChMa C
IpUIJIAIIEHUEM Ha cobeceloBaHMe.

Mo npoBenenus codeceqoBaHusi pabOTHUKH 3BEHA MO0 OTOOPY M MPUEMY TepCOoHaa OTAeNa
yIpaBJIEHUS [IEPCOHATIOM M3YYWIIM CUCTEMY METOJIOB OLIEHKH U 0TOOpa MPETEHACHTOB C LIENbIO
BbIOOpa Hambonee 3()()EKTUBHBIX W3 HUX JUIS XAPAaKTEPUCTHKU OTACIBHBIX OIECHHBAEMBIX
Ka4yeCcTB 4YE€JIOBEKa, a TaKXe IPOBEJIM MEpONPHUATHS IO MOATOTOBKE MOMEIEHUs, MPUIIIACHIIN
HYXHBIX COTPYJHHKOB W3 JPYTUX TMOApa3AeieHuld, pa3paboTaad CTPATErHi0 IMPOBEICHHS
cobeceIoBaHuUs.

CrienuanucTel OTAeNa YIpaBlIeHHUs TEPCOHAIOM 3apaHee IOJATOTOBWIIM CTaHIAPTHBIN
6maHK «OIEHOYHBIM JHCT coOeceqoBaHUS», Ha KOTOPOM MPOBOJAIIMN Oeceny COTPYTHHK
OTMEYaeT OTBETHl MPETEH/CHTa Ha BOMPOCHI, NENAaeT MMOMETKH O MPOPECcCCHOHATHHOM YpPOBHE
KaHJMJ1aTa Ha JIOJKHOCTh WJIM OLIEHUBAET OTJIEJIbHBIE €r0 KauecTBa (MapameTphl).

Crnenyroumii aTan oTO0pa nepcoHaia - codecejoBaHue, B KOTOPOM MOT'YT Y4acTBOBAaTh, C
OJTHOW CTOPOHBI, CHEUAINUCTHI OTJIeNIa YIPaBJIEHUs EPCOHAIOM, IPYTUX MOApa3AeIeHu, s
KOTOPBIX TPOW3BOAMTCS OTOOpP HA BaKAaHTHYIO JOJDKHOCTh, PYKOBOIHMTEIHh OpTaHU3AIlHH,
KOHCYJITAHT IO BOMpocaM OTOOpa MepcoHala, a C JIPYrol CTOPOHBI - MPETEHIEHT (WM
NPETEH/ICHTHI) Ha JIOJDKHOCTD.

ITo pe3ynbTatam cobece1oBaHUs JOKEH ObITh BHIOpAH TOT KaHAWUIAT, KOTOPBIH MO0 CBOUM
XapaKTEepUCTHKAaM B HAWOONBIIEH Mepe OTBEeYaeT TPeOOBaHUSM, MPEIbSBISIEMBIM K JTaHHOU
JOJKHOCTH.

IMocTaHoBKa 3aga4n

Jnis mpoBenieHus paboThI 10 OTOOPY MEpPCOHAIa YYaCTHUKAM JI€JI0BON UTPbl HEOOXOIUMO:

1. Ha ocHoBe ananu3a (hakTOpOB NOSIBIEHUS JONOJHUTEIBHON MOTPEOHOCTH B MEpCOHAe
OTIPENIeIUTh COCTAB BAKAHTHBIX JOJDKHOCTEH M KOJMUYECTBO TPeOyEeMbIX paOOTHUKOB MO KaXKIOH
JOJKHOCTH.

2. Tlo xaxmoil BakaHTHOM JOJDKHOCTH pa3paboTaTh JOHKHOCTHYIO HHCTPYKIHUIO,
COJIep KaITyIo TTepevYeHb 3a1a4, PYHKIUH, TPaB U OTBETCTBEHHOCTH paOOTHHKA.

3. Tlo kaxaoi BakaHTHOW JOJDKHOCTH pa3paboTaTh JHWYHOCTHYIO CIHEIH(HUKAIHIO,
cojiepkanryro TpeboBaHMS K paOOTHUKY, MPETEHAYIOIIEMY Ha JaHHYIO JIOJDKHOCTH (T.e.
COCTaBHUTh «HJ€AbHYI0» MOJIeNb paOOTHHKA).

4. CocrtaBuTh OOBSBICHUS Uil MyOJIMKallMM B CPEACTBAX MaccoBOMl HMH(OpManuu o
HAJIMYMY BaKaHTHBIX JOJDKHOCTEH B JaHHOM opraHu3anuy (C ykazaHueM Homepa TenedoHa).

5. Pa3paboTath CTPYKTypy pe3lOMe M COCTaBUThH pe3toMe Ha ceOst TuO0 Ha BHIMBIIINICHHOE
JIMIIO - IPETeH/IEHTa Ha JIOJDKHOCTb.
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6. Pa3zpabortath QopmMy aHKeThl KaHIUJAaTa HAa BAaKaHTHYIO JOJDKHOCTH C YKa3aHHEM TeX
PEKBU3UTOB, KOTOPHIE, KaK CYUTAIOT B OPTaHU3ALUH, NadyT HanOoJee MOJHOE MPEICTaBICHUE O
MPETEHACHTE ellle 0 JUYHOU BCTPEUU C HUM.

7. IlpousBecTu MNpeABAPUTEIBHBI OTOOP KAaHAMIATOB HA JOJKHOCTH HAa OCHOBAaHHUH
aHayM3a COOOIICHWM O HMX, MOJYYEHHBIX IO TeledoHy, pe3loMe M aHKeT KaHAujgaTa Ha
JIOJIKHOCTB, OTCESIB TEM CaMbIM 3aBEOMO HETIOAXOISIINX JIFOIEH.

8. CocrtaBuTh NUCHMO-TIPUTJIAIIEHHE Ha coOeceOBaHME TeX KaHIUIATOB, KOTOpHIE
IPOILIH MTPEBAPUTEILHBIA 0TOOD.

9. M3yuuth cucreMy METOJOB OTOOpa M OICHKM INPETEHIEHTOB W OToOpaTh Haumbosee
IIPUEMJIEMBIE METOJIbI ISl KXKI0M TOJIKHOCTH.

10. Pa3paboraTh MOATOTOBUTENbHBIE MEPONPUATHUS AJis IMPOBEIEHUs cobeceqoBaHMUs,
BKJTIOYAIOIIME, KPOME BBIPAOOTKHU CTpaTeruu coOece10BaHus, BEIOOP M MOATOTOBKY ITOMEIICHHUS,
MpUIrJalleHue HEOOXOAWMBIX COTPYOHHKOB W3 JPYIHMX NOJpa3felieHud, pPyKOBOIUTEIs
OpraHu3alyy U T.I1.

11. Pazpabotath ¢opMy OIIEHOYHOTO IHUCTa coOeceqOoBaHUs, KOTOPHIH HUCIOJIb3yeTCs
COTPYJIHUKOM OTJIEa YIPABJIEHUSI [IEPCOHAIOM B XO0/€ cOOeceOBaHMsl sl KPaTKUX MOMETOK,
3aMEeYaHUi, KacarolUXCsl KaHuaaTa.

12. TIpoBectu cobecenoBaHue, BHIOPAB M3 YYAaCTHUKOB JEJIOBOW HMIPBI MPEJICTABUTENICH
OpraHu3alu U NPETEHICHTOB HAa BAKaHTHBIE TOJKHOCTH.

13. TTocne cobecenoBanus MPOAHATM3UPOBATH BOIPOCH M OTBETHI OJJHOM U JPYTOil CTOPOHBI C
TOYKH 3PEHUS MOJHOTHI U JIOCTOBEPHOCTH HH(OpMAIMK, KOPPEKTHOCTH BOIPOCOB, JIOTHYHOCTH
Oecenpl U T.1II.

14. IIpousBectu 0TOOP KaHAUAATOB U MPUHSATH PEIIEHUE O IpUeMe Ha paboTy TeX U3 HUX,
KOTOpbIe B HanOOJBIICH CTETIEHNW OTBEYAIOT «UACATBHOI» MoJenu pabOTHHKA 10 KOHKPETHOM
JIOJIKHOCTH.

Meroanueckue ykazaHus

Jlnis mpoBeieHust 1eI0BOM UTPhl ydJacTHUKAaM HEOOXO0JIMMO BOCIIONIb30BaThCs MaTepHalaMu
nekuuii u  yueOHuka: Epemwun B. . VYmnpasnenue uenmoBeueckumu pecypcamu: YueOHOE
noco6ue/EpemunB.U., llymakotO.H., XapukosC.B. - M.: HULl UH®PA-M, 2016. - 272 c.
Pesxxum nmoctyna: http://znanium.com/bookread2.php?book=445081

1. BwiOop opranuzanuu, Aas KOTOpOW MpOBOAATCA NoAOOp M OTOOp MepcoHana,
OCYIIECTBIISIETCS] YYACTHUKAMH JIEJIOBOM MI'Pbl CAMOCTOSITEILHO C YYETOM CHELU(PUKUA CHCTEMbI
rOoCyIapCTBEHHOTO U MYHMIIMIIAJILHOTO YIIPABIECHUS.

AHanu3 (akTOpoB MOSBIEHHUS JONOJHUTENBHONW MMOTPEOHOCTH B IEPCOHAIE MOMKET
IIPOBOAMTHCSA JIOTUYECKUM IIyTE€M, a OINPEACIECHUE BAaKAHTHBIX JOJDKHOCTEH W KOJIMYECTBA
pabOTHUKOB MO HUM - 3KCHEPTHO-aHAIUTUYECKUM HWJIM PACUETHBIM NYTEM C NPUMEHEHUEM
U3BECTHBIX METOJIOB pacueTa: MO TPYAOEMKOCTH, 10 HOpMaM OOCIyXHBaHHA, MO pabodyum
MECTaM.

2. Ilo kaxmoil BakaHTHOW JOJDKHOCTH HEOOXOJMMO pa3paboTaTh JIOJKHOCTHYIO
UHCTPYKIMIO, KOTOpas COJEPKUT OCHOBHbIE TpeOoBaHUS K paboTe, BBINOIHIEMON IO
KOHKPETHOMN JOJKHOCTH.

3. Cnegyer coOCTaBUTh JMYHOCTHYIO crenudukanuio - Habop TpeOOBaHMM, KOTOpbIE
OpeIbSBISIOT K pabOTHUKY B COOTBETCTBUM C JaHHOM JODKHOCTBIO. JIMYHOCTHas
crienuuKanus COAECPN UT HHPOPMAIMIO, HEOOXOAUMYIO [IJIsi MpueMa Ha paboty m oTdopa
HYXHBIX COTPYAHUKOB, IIpoBe/ieHHs cobecetoBanus (Tadl. 5).

4. O6wsBienne g myonukaiud B CMU o0 BakaHTHBIX JOJDKHOCTSX JIOJDKHO COZIEPIKATh
JIOCTaTOYHO TOJHYI0 W BBIMIPBIIIHYIO HH(OPMAIMIO, BBI3BIBAIOIIYI0 HHTEpEC M K JaHHOM
JOJDKHOCTH, U K caMmoil opranuzanuu. OHO JOMKHO OBITh KpaTKUM, JIAKOHUYHBIM, COJIEpKaTb
CBEJICHUsI O Ha3BaHMM JIOJDKHOCTH, MHOTJIA - 00 OKJIaje, O COLMAIbHBIX JBIOTaX, a Takke OOIIue
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TpeOOBaHUS K TPETCHAEHTY Ha JOJDKHOCTB: YPOBEHb M BHJ OOpa30BaHUS, CTaX paOOTEHI,
CreMaIbHbIe HABBIKH (MHOCTPAHHBIN SI3IK, KOMITBIOTEP H T.I1.).

5. Pe3toMe - 0HO M3 CaMBIX MOUIHBIX CPEJCTB CAaMOMAapKETHHIa Ha pbIHKE Tpyda. Ero
3aJada - MPUBJICYb BHUMaHUE paboTodarenst K NPETeHIEHTY, OHO JOJDKHO OBITh KpaTKHM,
JIOCTOBEPHBIM, CO BKycoM oopmiieHO (cM. cutyanuio «CocTaBlIeHHE pe3loMe»).

6. Ilpoumenypa 3amonHEHUS AaHKETbl KaHIWAATa, Kak IPABWIO, MPEAIIECTBYET
cobeceloBaHuIo, MOITOMY ee (popma ToKHA OBITH TAaKOW, YTOOBI M3 HEe MOKHO OBLIO MOJTYYUTh
MaKCHUMaJbHO TOJNHYI0 HHpopMammio o kaHgupate. OauH w3 00pa3noB (HOPMBI aHKETHI
KaH/IU/1aTa Ha BAKAHTHYIO JOJDKHOCTD HPE/ICTABIICH HIKE.

Tabuuma 5.1
JIMYHOCTHAS CIIELIMOUKALIN A
JIOJIDKHOCTB TpebGyemble kauecTBa
Ilepeuenb TpebOBaHMI K paOOTHUKY OCHOBHBbIE|’K€JIaeMbl€|IPOTUBONOKA3AHUS

1. ®usnueckuil 061K (BO3pacT, pocT, 101, 3/J0POBLE,
BHCIITHUI BH]T)

2. JlocTxeHust

(oOpa3oBaHue, KB (UKAIHUS, OTIBIT)

3. MarennexT (yM, cOOOpa3UTeIbHOCTb, NaMSTh,
0erja0cTh peuu, JJOTMKa MBIIIJICHUS, YETKOE
BBIpa)KEHUE MBICIIH)

4. CnenuanbHble CIOCOOHOCTH (K BBIYUCIICHUSAM,
yepTexkaM, My3bIKaJIbHbIE, XY10KECTBEHHBIE)

5. MaTepeck! (K KOHCTPYUPOBAHUIO, OOIIECTBEHHON
paboTe; K BIaCTH, IeHbraM, IPECTHKY, Kapbepe)

6. UepTs! XapakTepa (MHUIIMATHBHOCTD,
CaMOCTOSITENIbHOCTb, OTBETCTBEHHOCT,
HMOILIMOHAIBHOCTH )

7. BHenHue yciioBus (IoMalllHKe, COLUaIbHO-
ObITOBBIE, (PMHAHCOBBIE, BO3MOXKHOCTh
KOMaHJMPOBOK)

7. Jns mepBoHauanbHOro OTOOpa M OTCEMBAHMSA HEMOAXOJAIIMX IO OCHOBHBIM
TpeOOBaHUSAM KaHAWIATOB, IMO3BOHMBIIMX B OpTraHU3AIMIO IO TelePOHY, MOXKET OBITh
UCMOJIb30BaHa CIEeLUalbHas KapTouKa, B KOTOPYIO 3aHOCSTCS OCHOBHBIE CBEICHUS O HUX. B
JaTbHEHIIEM C ee MOMOIIBI0, TaK e KaKk W ¢ MPUMEHEHHWEM pPe3IOME M aHKeThl KaHIHJaaTa,
MOXKHO OTOOpaTh TEX JHI], KOTOPHIX HEOOXOAMMO MpUITacuTh Ha cobecenoBanue. OQUH U3
00pa3IoB TaKoil KapTOYKH NMPUBENICH Ha PHC. 5.2.

8. Ilucemo-mpurnameHue Ha coOeceJOBaHUE SBISETCS CBHUAETEIBCTBOM TOTO, 4YTO
KaHAUIAT 3aMHTEPECcOBall OPTaHU3AINI0, TaK KaK €ro aHKETHBIC JaHHBIE COOTBETCTBYIOT TEM
TpeOOBaHUSAM, KOTOpBIE NMPEABABISAIOTCA K PaOOTHUKY MO JAaHHOM JosmkHocTH. [Ipurnamenus
JydIlle pacchuIaTh B MUCHBMEHHOM BHJE IO ToYTe Ha GupMeHHOM Onanke. OMH U3 PUMEPOB
TAKOT0 MPUIJIALICHUs IPUBEACH Ha pHc. 5.3.

9. Ilna oueHku u o0TOOpa MPETEHJEHTOB HA BAaKAHTHYIO JOJDKHOCTH MOTYT OBITh
UCIIOJIb30BaHbl Pa3IMYHbIE METOJbl, NMPUMEHEHHE KOTOPBIX MOXeET OBITh 0ojee WM MeHee
1es1ecoo0pa3HbIM ISl OIICHKH Pa3HBIX KayecTB uesnoBeka. CHCTeMa OCHOBHBIX METO/IOB JOJDKHA
ObITh HM3ydyeHa pabOTHHKAMHU OT/ENa YIpaBJIEHUs MEPCOHAJIOM (3BEHOM IO OTOOpY U NpHEMY
NepcoHasia) B COOTBETCTBHUH € Ta0. 5.2.

10. ITpu moAroToBKe K MPOBEACHUIO COOECEeAOBAaHUS HA0 TLIATEIBHO MPOAYMaTh BOIPOC
0 TOM, B KakOi 00CTaHOBKe - (hOpMaIbHOU MU HePOpMaIbHOU - OyneT mpoxoauTh Oecena. Ot
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sToro OyaeT 3aBUCETh BHIOOp MecTa, MOMEIIEHUS, MPUCYTCTBYIOIIUX JHIl (PYKOBOAMUTEIS
OpraHu3alliy, BHEIIHETO KOHCYJIbTaHTa MO OTOOpY W OLIEHKE MEepcoHaja, MCUXOoJora M T.1.).
Bcex, komy HeoOxoaumo ObITH Ha cobeceqoBaHHM, HYXHO OIOBECTHTh 00 3TOM 3apaHee.
[Ipenynpenure COTpyAHUKA y BXOJa B 3/JaHHE O MPUOBITUM KOHKPETHBIX JIUII.

Baxnsbiii hakTop 3dHeKTHBHOTO coOeceI0BaHMS - BRIpaOOTKA CTPATETUH, KOTOPas T0DKHA
BKJIIOYATh TPU DJIEMEHTA!

1) ycTaHOBJI€HHE KOHTAKTA C MPETEHICHTOM JJIsl CO3AaHUS TI0BEPUTEIIHHBIX, OTKPOBEHHBIX
OTHOIIICHU;

2) MOAroTOBKa COJEp)KaHUs coOeceloBaHMs, T.€. TEX BOIPOCOB, KOTOPBIE TOJIKHBI OBITH
3aJjaHbl IPETCH/ICHTY,

3) ynpaBlieHHE MPOIIECCOM coOeceoBaHms (TIPEICTABUTEIEM OpTraHU3aIiH ).

11. JIumo nimm nuia, IpoBOsIIKE cCoOOeceJOBaHNE, JOIDKHBI YETKO MPECTaBIATh ceOe ero
[EJIH, KOTOPBIE COCTOSIT B CIEAYIOIIEM:

1) oLleHUTh CHOCOOHOCTH JIaHHOTO YEJIOBEKA K BBINOJHEHHIO pabOThl MO KOHKPETHOU
JOJIKHOCTH;

2) BBISICHUTH MOTHBAIIMIO TPETCHIEHTA, T.€. MOYEMY OH JKellaeT paboTaTb MMEHHO B
JAaHHOW OpraHU3aIiy;

3) BBISICHUTbH, YNpaBIsieM JIM MPETEHJEHT, MOHUMAeT JIM, 4TO Takoe cyOopauHaius,
HACKOJIBKO OH Y>KMBUYMB, KOMMYHHUKA0OEJIEH C JPYTHUMH JFObMHU.

OTH 1EeNM MOXXKHO JIOCTUYh C TOMOIIBIO IMPEIBAPUTEIBHO COCTABJICHHBIX M TINATEIHHO
MPOJYMaHHBIX BOIPOCOB, KOTOpBIE 3aTeM OyIayT 3afaHbl KaHIWJATy B XOJe coOeceI0BaHUS.
['oToBsICH K cOoOEeceI0BaHUIO, CIICIUATUCTHI OT/IENa YIPABJICHUS TIEPCOHAIIOM TOJDKHBI U3YYUTh
CHEIHUANIbHYIO JINTEPATYypy C PEKOMEHAAUAMHU, TpaBUiIaMu YPPEKTUBHOTO coOeceI0BaHUSI.

12. B xone coOecenoBaHMsi HE PEKOMEHYETCS BECTH 3alMCH, OJHAKO HEOOJbIINE
MIOMETKH, 3aMeyaHMs JenaTb HeoOxoaumo. C 3TOH Lenabi0 MOXXKHO HMCIIOIb30BaTh OIEHOYHBIN
JUCT coOeceoBaHus, OJIMH U3 BapHaHTOB KOTOporo mpuBeaeH B Tabn. 6.3. Ilocne okoHyaHus
cobece/JoBaHUs CHELHUAIHUCT MO YNPABJIECHUIO MEPCOHATIOM MOXET JaTh KPaTKUH KOMMEHTapui
€ro pe3yabTaTOB M yKa3aTh ATy COOOIICHUS MPETSHICHTY O MPUHATOM PEIICHUH.

13. OxoHuaTenbHOE pelIeHHe O MpUeMe KaHAuAaTa Ha paboTy B JAHHYIO OpPTraHU3ALUIO
Wi 00 OTKa3ze eMy B 3TOM JIOJDKHO OBITh NPUHSATO B KPaTYAWIIMKA CPOK PYKOBOIUTEIIEM
OpraHu3allii 10 NPEACTABICHUIO OT/EeNa YIPaBICHUS MEPCOHAJIOM U HEHNOCPEICTBEHHOTO
PYKOBOIUTENST OTOMpAaeMbIX pPa0OTHHUKOB HAa OCHOBAaHWHM aHAJM3a M COIOCTABICHHS BCEX
NpPEJCTAaBICHHbIX HMH JOKYMEHTOB, Ppe3yJbTaToB coOeceloBaHMs, C OAHON CTOpOHBI, M
TpeOoBaHUI K paOOTHHUKY IO KOHKPETHOW JOJKHOCTH - C APYTOM.

Jluunvie Oanmubie

1. ®.1N.0.

2. Anpec

3. Tenedon

4. T'ox poxxieHus

5. Ilon

6. CeMeliHOE MOJIOKEHNE

Obpaszosanue

1. Kakoe n3 nepeuynciaeHHbIX Y4eOHbIX 3aBeJeHni Bbl okoHUMIn?

0ObIUHask CpeHss MIKOoJIa

crienMaibHas MIKoJa

VYKaxute crernuain3anuio

[ITY / Texuukym

2. Briciiee o6pazoBaHue, B TOM YHCIIE BY3, MOCEMAEMbIH HA JAHHBIA MOMEHT

\Haspauue By3a|®axynsrer|Crenuansaocts| 01 OKOHUAHHS WIH KYPC HA JTAHHEIA MOMEHT
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3. YpoBeHb paboOThl HA KOMIIBIOTEPE

4. Kakumu si3pikamu Bel Biajneere?
AHTIUACKHAA CBOOOHO XOPOIIIO YIOBJIETBOP.
Hewmenkuii cBO60IHO XOPOIIIO YOBIETBOP.
@®paHIy3cKUl CBOOOAHO XOPOLIO YIOBIETBOD.
5. Ectb 1u y Bac Bonutensckue npasa?
Csedenus o pabome

1. B xakux opranu3anusix Bel pabotanu uiam pabotaeTe B HacTosIEe Bpems?

Hassanue Hanpasnenue nearenbHoctu |[lospkHocTh|3apiatal ['og mocTymieHusl.
OpraHu3alNH OpraHu3aIn

l'ox yxona

2. HazoBuTEe OCHOBHYIO IPUUMHY, TTI0 KOTOpOoil Bel paboTaere / paboranm:
Jenbru [ MHTEIIEKTYaIbHOTO Pa3BUTHS
Jns nonydenus onbita Kapbepa

Jpyroe

3. OtmeTbTe HanboJee MPEANOUYTUTENBHBIN 111 Bac pox 3aHsATHiA:

®unancs [Ipogaxu

Mapxkerunr Kaapsr

Koncantunr IIpousBoactso

Hayunsie nuccnenoanust Pexitama

Eme ne onpenenmics/He numeer 3nHaueHus

4. Kakoii tun opranuzauuu Bbl cunraere HambOosiee NMpUBIEKATEIbHBIM C TOYKH 3pEHHUS
paboThI B HElt?

Poccuiickast hupma ¢ HEOOTBITUM HITATOM

KpymHoe poccuiickoe mpeanpusiTue ¢ OOIBIINM ITAaTOM

CoBMeCcTHOE MPEANPHUAITHE C HEOOIBIIINM IIITATOM

CoBMecTHOE TIPEeaNpHUsITHE ¢ OOIBIINUM IITATOM

NuocTtpannas ¢pupma ¢ OOIBIINM IITATOM

He umeer 3Hauenus

5. Oxunaemas BelnMurMHa 3apab0THOM IUIAThI

6. [Touemy BBl OT/IANIM IPEANIOYTEHUE UMEHHO 3TOM OpraHU3aIuu?

Xopotas 3apriata

Mmook

Pexomennamuu npysen

Bricokoe kauecTBO MpOyKITUN/YCITyT

[TpuBnekarenbHas 001aCTh ACSITENLHOCTU

Hpyroe

7. YKaXuTe OCHOBHOH CIOCOO TPYAOYCTPOMCTBA MJIM HMCTOYHUK MH(OpMALUM O HATUYUH

BaKaHCHH:

CamocrosiTenbHO

[Tpu oMoy poACTBEHHUKOB
Yepes cirykObl 3aHATOCTH
IIpu nomomm apysen

Yepes o0ObsiBICHHE

Ha Jlne xapbepsl

Hpyroe
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8. Ilognuce, gara

Puc. 5.1. AHKeTa kaHIUaTa HA BAKAHTHYIO JI0JKHOCTD

Opranuzanus JomKHOCTb

O 1Y 1701 17 (TP PP

a1 (o1 USSR
IMECTO PADOTBI ...vveeiieeeiieeeiteeeitee ettt e et e e st e e sateeesabeeesabeeenseeeeaabe e e sabe e e asbeeaanbeeennneeans
JLOTIIKHOCTD....cceeitiiieeeeeeeectite e e e e e e ettt e e e e e e e e e eettaeeeeeaeeeeesensssseaeaaeeeaaassssaseaaeessannnnes
CIICTIHAIMBAIIHS ....vveeuvveeeteeenneeeennseeenaseeasseesnsseesnsseessneessseeessseesssseesssseesssseesssneesnsneens
OOPA3OBAHUE. ......ccvveeeereeeereeenrenns VUYEOHOE 3ABEIEHUE ....ceevveeeeeeeeeeeeeeeeeaaeeanns
CHeUaTbHOCTD IO OOPABOBAHIIQ ....eeeuvveeeurreernrreensreenereesisneesseeessseeensessnsseesnseesssseens
MHOCTPAHHBIN S3BIK = CTCTICHD BITAMCHHMS. . .. vveeeeveeeereeeeereeesseeessseeessseesssseesssseessseeenns
TeMeDOHBL: CITYMK..eevveereeereerireereeieenereeneees TIOM.c.uveeneieenteenieeeteenieeenteenieesaeeenieesaneens
JIOTIOTHUTEITBHBIC CBEIECHIS ....eecuvveeeurreeeurreeasreeensseesssressssseessssesssssesssssesssssessssnessssneeans
®.1.0. [ara [Toanuce

Puc. 5.2. O6pazen kapTOUKH, UCTIOIB3YEMOU MIPH TeIePOHHOM O0TOOpE

Komy

Enpec

[Ipurnamenne Ha cobecenoBaHUE I10
BOIPOCY  HaWMa KaHInJaTa Ha
BAaKAHTHYIO JIOJDKHOCTb
YBaxaemblit !
(M3, OTUECTBO)

Bonwioe criacu6o 3a Bamr oTkiuk Ha Haie mpeaioxkenue!

Msl OyaeM MpoBOAUTH COOECEIOBaHUE C PSAAOM KaHAMJIATOB Ha ClEAyIOIIed Hexene U
xoTenu Obl BcTpeTuthesi ¢ Bamu B 17.00, Bo BTOpHUK 15 anpens Ay 00CyKIeHUs MPUIaraéMoro
onucaHus paboThl U BO3MOXKHOCTH Bariielt paboThl Ha TaHHOM JTOJIKHOCTH.

CobecenoBanue OyJeT MPOXOIUTH IO aAPECy:

Bam cnenyer mogoiTu kK coTpyaHUKY npu Bxozae U coobmuts @.1.O. Ilpunaraem kapry,
ITOKa3bIBAIOLIYIO, KaK obIcTpee nobpartbes oT CTaHIUHU METPO
(mnatdopmel ) no Hamero 3aanus. CoOecenoBaHue, BEpOSITHO,
MPOJUIUTCS OKOJIO Yaca.

Ecnu nmpennoxenHoe BpeMst WM Aata HeyJoO0Hb! s Bac, mokanyiicra, naiite MHe 3HAaTh
cpasy ke, YTOOBI Mbl MOT'JIM YCTAaHOBUTH JIPYro€ BpeMmsl.

Byny Bam npusHareneH, eciau Bol B 11000M ciiydae cOOOLIUTE O CBOEM PELICHUH.

Jara

TElL Hckpenne Bam

®.N1.0., 1oImKHOCTH

Puc. 5.3. [Ipumep npurnamenus

Tabmuna 5.2
CUCTEMA METOJOB OLIEHKU U OTBOPA INPETEHAEHTOB (CPABHUTEJIbHA A
XAPAKTEPUCTHUKA)
OuennBaeMoe KauecTso | 1 | 2 | 3 | 4 | 5 | 6
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Amnanms IMposepka | Keamuduxanu | [Icuxomormuec | CobecenoB | OneHOYHBIC
AHKCTHBIX | OT3BIBOB U OHHOE KOE aHUE  |/EJOBBIC UTPHI
JAaHHBIX | pEKOMEHALHI | TECTHPOBAHHUE | TECTHPOBAHHUE

1. |MaTennexT ++ + ++
2. |Dpymunus + ++ +
3. |lIpoteccnonanbHbIe 3HAHUS, + + + +

HaBBIKH
4. |OpraHuszatropckue + + + +

CITOCOOHOCTH, HABBIKH
5. |KoMMyHHKAIIMOHHBIC + . .

CITOCOOHOCTH, HABBIKH
6. |JImuHOCTHBIE OCOOEHHOCTH

(ICUXOJIOTHYECKUH TOPTPET) i i i i
7. |3m0poBbe U

ijgTOCHOCOGHOCTL * * * *
8. |BHeuiHuit Bua 1 MaHepbl ++
9. |MoruBanus ++

+ - PEKOMEH1yEMbIIl METOL;
++ - HanOosee 3()(heKTHBHOE UCTIONB30BaHUE METO/IA.
Tabnuna 5.3
OHEHOLIHBHL/'I JIMCT COBECEJJOBAHUA
[TapameTpsl Onenka (coorBerctBue) -1 2 3 4 5+|KommenTtapuii

1. Ou3ndeckuii 00K
Buemaunii Bung
310poBBE

Peun

Mamnepsl

JnHamMu3m

2. JlocTrmkeHus
O6pazoBanue
HNHocTpanHbie SI3bIKK
KBanuduxamms
OnsIT pa®oTHI
Kappepa

3. HTEemNeKT

VM

ITamsaTe
Coo0pa3uTenbHOCTh
Jloruka

4. CrienualibHbIe CIIOCOOHOCTH

5. Nutepecsl
Xo06u

6. UepTsl xapakTepa
OO0ImUTENLHOCTD
JInpepctBO
YBepeHHOCTh
CaMOKOHTpOJIb

7. YpaBisieMOCTh

8. MoTtuBanus

9. BeITOBBIE yCIOBUS
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PosieBasi urpa «IlpoBenenue HHTEPBbIO»

[{enb Urpbl — UCXOMA U3 OCOOCHHOCTEH CHUCTEMbI TOCYJapPCTBEHHOTO ¥ MYHHIIMIIAIEHOTO
yIpaBiieHUs], OJ00paTh U3 HECKOJIBKUX KaHAMIATYp HanOojee MOAXOAIIYIO Ui 3aMElICHHUs
KOHKPETHON BaKaHTHOM JOJKHOCTHU IIyTeM MPOBEACHUs cOOeceJOBaHMUS.

1.  Onpenenuth 4UCIO YYaCTHUKOB POJIEBOU UIPhI

2.  CobecenoBaHue MOXKET OBITh IPYIIIOBBIM M UHIUBUYaTbHBIM.

Hcxons u3 3Toro GopMUPYIOTCS TPYIIIBI MU Maphl Y4aCTHUKOB POJICBON UTPHI.

3. OmpenenuTs TUI TPEANPUITUS U €r0 OPraHU3aLMOHHO-TIPABOBYIO (hopmy.

4.  OmnpenenuTh BaKaHTHYIO JIOJDKHOCTh U TpeOOBaHUS K HEH.

5.  OmpenenuTb TEXHUKY NPOBEACHHUS HMHTEPBbIO (BO3MOXHO KOMOWMHUpPOBaHUE
Pa3IUYHbIX TEXHUK)

6. Omnpenenenue Kpyra 3aaBacMbIX BOIIPOCOB WJIM CUTYyallUN

7.  TlpoBenenue cobecenoBaHusl.

8. IloaroToBUTH BOMIPOCHI ISl KOMaH] KOHKYPEHTOB.

9. BoaenuTh U3 KOMaH/Ibl YWIEHA KIOPH U 1aTh SKCIIEPTHYIO OLIEHKY pe3yJbTaTaM pa-00Thl
KOMaHJi KOHKYPEeHTOB 1o (popme Tadi. 3.

10. IToaBeCTH UTOTH UTPHI U 1aTh OIEHKH pabOThl KOMaH]I.

BricTyrienne cTyAeHTOB ¢ JokianaMu Ha TeMmy: «lIpumepbl KelcoB (CHUTYallMOHHBIX
3a/1a4) /Ui pa3IuyuHbIX JOKHOCTEH.

[To okOHYaHUU BBICTYIUICHHS — TPYIIOBAs AUCKYCCHSI.

BeicTynuieHue ¢ 3cce H JOKJIaaMu

Ha TeMbl: «Crennduka BepOaIbHOTO U HEBEPOAILHOTO MOBEACHUS Ha UHTEPBbIOY, «PoIb
Y 3HaYEHHE OT/IEIbHBIX 1103 U )KECTOB YEJIOBEKAY.

Curyanuonnas 3axava 1

JIBa coTpynHuka B Bamiem oTiesne BBINOIHSIOT OAMHAKOBBIA 00bEM pabOT, HO MOIY4YaroT
pasHylo 3apaOoTHyro muaTy. HenoBoibcTBO pabOTHHKA, MOJIydYarollero MeHblle, pacter. Kak
HajnaauTh dPGEeKTUBHYIO paboTy oTAena?

CuryanuonHas 3axava 2

Benymue cnenuanuctsl Bamero noapasaeneHus Noayduid BO3MOKHOCTb MPOUTH KypPChI
NOBbIIIEHUS KBamudukanuu. [locme 4yero B LedsSX MOBBILIEHHUS KapbepHOrO pocTa Haydaid
NOJIbICKMBaTh cebe HoBoe MecTo paborbl. Kak pykoBOAWMTENI0 MOTHUBHPOBATH PabOTHUKOB
0CTaThCsl B KOMIIAHUN?

Case-stady 1 «IleHHOCTHBIE OpPHEHTAIINU NIPH BHIGOPE PadOTHD

Onucanue cutyanuu

Morooli cnenuanucT 3aKaHYMBaeT BhICIIEE y4yeOHOE 3aBeleHHE IO HAalpaBJIEHUIO
HoAroToBKU «MeHekMeHT». EMy npeanararor paboTy B HECKOJIBKUX OPraHU3aUAX, KaXas 13
KOTOPBIX pacrojaraeT pasHbIMU BO3MOYKHOCTSMHU YAOBJIETBOPEHUS CIOXKHUBIIMXCS Y MOJIOJIOTO
CIEIMAJINCTOB 3aIPOCOB.

IlocranoBka 3aga4u

KakuM 1EHHOCTHBIM OpHEHTAIMsIM OTJAcT MPEANOYTEHHE MOJOAON CIENUATUCT MpU
BbIOOpE cBoel Oynymiel padboTel? [IpopanxupyiiTe UX, HCIOIB3YS METOJI MONAPHBIX CPAaBHEHUN
(Tabmn. 5.4).

Tabnuna 5.4

I[ITEHHOCTHBIE OPUEHTAIINU
[leHHOCTHBIE OpHEHTAIINN Panr

1 Xopomio 3apabaThIBaTh
2 [lonmy4ats OTIyCK B y100HOE BpeMs
3 PaboTaTh B HOpMAJIbHBIX CAHUTAPHO-TUTHEHUYECKUX YCIOBUAX
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4 PaGoTath B IpyKHOM, CIUIOYEHHOM KOJIJICKTHUBE

5 I1osy4nTh KWIbE WIN YIYYUIUTh KUIUIIHBIE YCIOBUS

6 IloBpiaTh cBOE MpOohecCHOHATLHOE MACTEPCTBO

7 Haubosee noiHo MCHoiab30BaTh CIIOCOOHOCTH U YMEHUS

8 Ilomy4ats, omymaTs 00IECTBEHHOE TPU3HAHUE 32 CBOM TPYIOBBIE TOCTHKEHHS
9 AKTHBHO y4acTBOBATh B YIPaBJIECHUU IPOU3BOJCTBOM

10 Mmeth HanexkHOE pabouee MecTo

11 Bracte 1 BusiHHE (ITpaBO MPUHUMATH PEIICHUS)

12 IIpoaBmxeHue 1o ciyxoe

13 CooTBeTCTBHE UHTEPECOB HA PabOTE U BHE €€

14 O611eHne ¢ MHTEPECHBIMU, SPYAUPOBAHHBIMU KOJUIETaMH

15 meTsb criokoiiHyto paboTy € YETKO ONpeAeIEHHbIM KPYroM 00s13aHHOCTEN
16 meth xopoiiee o0ecriedeHrne B CTapOCTH

Cast-stady 2 «CocraBiieHHe pe3roMe»

Onucanue CUTYallMH U MOCTAHOBKA 3324

Monoo¥i crienuaiucT, 3aKOHYMBIINKA By3 MO CIIEIHATBHOCTH «MEHEKMEHTY, IIPOYHTAIl
B Taszere oOBsBICHHE O HAOOpe B OPraHM3alMIO CHENHAIHCTOB ero mpoduis. B oObsBieHnn
U3J1araeTcs Npockda COCTaBUTh PE3IOME M MPECTAaBUTh €ro pabOTOIaTeNIo.

Heo6xoanmMo cocTaBuTh pe3roMe.

MeToanuyeckue ykazaHus

Pestome - mHpoOpMamus o cebe, mpeacTaBiusiemMas KaHIUAATOM pabOTOAATeN 0. Y TauHOe
pE3IOMe MOKET CTaTh MTOBOJIOM JJIsl MHTEPBBIO, T.€. IMYHOW BCTPEYM C pabOTOAATENIeM HIIH €ro
npefcTaBuTeNieM. Pe3ioMe JOKHO COOTBETCTBOBATH OINPEACICHHBIM TPEOOBAaHHUSAM: pE3OMe
JIOJDKHO OBITH KPAaTKUM, HO IIPU 3TOM MaKCUMaJIbHO MH(POPMATUBHBIM, B HEM HE JIOJKHO OBITh

JUTMHHBIX TIPEIOKEeHMH, maccuBHBIX hopm. [IpuBenem npumepHyto hopmy pesrome.

®.1.0., anpec, TenedoH

JInuHble CBeIeHUA

Bo3spact CemeitHoe mosoxxeHne

[enb

Onumure, Ha KaKyro J0JKHOCTD Bbl IPETEHyETe, Ballll
MOYKEJIAaHUsI 110 TOBOy OyayIiel paboTsl

O6pa3oBanue B 00paTHOM
XPOHOJIOTUYECKOM MOPSIIKE

20xx - 20xx rT. (yKaXkUTe Toj] BHIITYCKA)
dakynbTeT, OCHOBHBIE IUCIUIITUHBI
YkaxuTe Takxke JIF000€ JTOMOJTHUTEIHFHOE 00pa3oBaHue

OnbIT paboTs B 00paTHOM
XPOHOJIOTUYECKOM TIOPSITIKE

20xx - 20xx rr. Ha3zpanue opranuzanuu
JloJKHOCTB, OCHOBHBIE 00S3aHHOCTH, YKA)KUTE HHOCTPaHHbIE
SI3bIKM, KOTOPBIMU BbI BJIA/IEETE, U YPOBEHb UX 3HAHUS

HaBbiku paboThl Ha KOMIIBIOTEPE

Ykaxxute nporpamMmmHoe obecriedeHre, KOTOPbIM Bbl BlIaJIeeTe

I[OHOJ'IHI/ITCJ]LHBIC CBCACHUA

Hanuume BOgUTEIbCKUX 1paB O6IJ_ICCTBCHH3.$I JACATCIIBHOCTD

WHTepecsl

CutyauMoHHbIe 321a4¥ 110 OHOOPAMHTY

Cutyanmonnasi 3anava 1. Pa3zpaGoTka mporpamMmbl aanTaliiy KJIFOYeBOH JOJDKHOCTH B
CHUCTEME rOCyJapCTBEHHOTO0 ¥ MYHUIIMIIAJILHOTO MPEANPUSATHS.

CuryanmonHasi 3agaya 2. AHalIM3 TUIHMYHBIX OIIMOOK OPraHOB T'OCYAAPCTBEHHOTO M
MYHUIIMIIAJILHOTO MPU OpPraHU3aliy CUCTEMBI a/lallTalliy.

ITo oxoH4YaHMH 3aJaHUI IPEAYCMOTPEHBI IPYTIIOBBIE JUCKYCCHH.

CuryanuonHas 3aaaya 3 "[Ipo6.iema nokosnenuii"

Curyanus: MBan BacuibeBud Monojoi crnenuanuct (emy Bcero 26) Ha KpYIMHOM
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IPOMBIIIICHHOM mpeanpusatud. OH Ipullen Ha NpeANnpusiTHEe OOBIYHBIM MEHEKEpOM, HO
nposiBUII  ce0s1  KaK  BBICOKOKBAJIM(UIIMPOBAHHBIM  CIIEHUAIUCT CO  CIIOCOOHOCTBIO K
CTPaTEruuecKOMY MBILUIEHUIO U OPraHU3aTOPCKUMH 3a/aTKaMu. I uepe3 HEKOTopoe BpeMs ero
HOBBICUIIM JIO PYKOBOAUTENA. B ero mopumHeHnu okasaiauch JIIOOU B Bo3pacte 45 — 65 ner,
KOTOpbIE MIPOPa0OTaId HA 3TOM IMPEIIPUATHH HE OJMH JECATOK JIET. OTO MYXUUHBI CTapoi
3aKaJIKu, HHKCHEPHI, TPYISTH.

[Tockonbky Ham VBaH aMOMIIMO3HBIH MOJIOJON YENIOBEK, €ro MO0Ka3aTesd CTaOMIbHO
pactyr. Ho mpoGnema B TOM, €ro He BOCHPMHHMAIOT KaK PYKOBOIMTENIS B CHIIy €ro FOHOTO
Bo3pacTa. B pesynbrare MIBaH HauMHaeT 3MUThCS U AEP3UTh, @ COTPYAHUKHU BOCHPUHUMAIOT 3TO
elle Xy)K€ M HalpsbkeHue B oThene Bo3pacraeT. A VIBaH HE NOHMMAET, MOYEMY €ro HE XOTAT
CJIyLIaTh U BBINOJHATE €ro pacrnopsbkeHus. M BoT ¢ ogHo#M cTtopoHbl MBaH, KOTOpBIA OBICTPO
IPUHUMAET YOPABJICHYECKUE PEILIEHUs, HCIIOJIb3yeT COBPEMEHHBIE METOJbl B padore,
IIOKa3bIBAaET POCT MPOU3BOJUTEIBLHOCTH, U COBEPILICHHO HE TepIUT HepacToponHocTH. C apyroi
CTOPOHBI COTPYJHHUKH OT/EJa, HECIIOCOOHBIE HACTOIBKO OIEPATUBHO BBIOJIHATH 3TH PEIICHHS,
HO KOTOpbIE IPOpabOTaIM HAa NPEANPUSITUN HE OJUH O[], 3HAIOT CBOE JIeJI0 U TpelyroT K cebe
0oJee yBaXUTEIbHOIO OTHOUICHHUS.

Bomnpoc: Uro nenare reHepaabHOMY IUPEKTOpY B JaHHOM curyauuu? JInbGo yOupars
MBaHa, OTOMY YTO CUTyallls B OTJ€JI€ HAUMHACT HAKaJIAThCS, HO OH MOXKET pealbHO [IPUBECTH
OpeanpusTHe Ha JIpyroil ypoBeHb. JIMOO MEHATh YTO-TO B KOJUIEKTHBE, HO TOIJA MOKHO
NOTEPATH CHELHUAIMCTOB, KOTOPbIE TpOopadoTalu MHOTO JIET. YTO JOKEH CAeNaTh FeHepalbHbIN
JUPEKTOp, YTOOBI HE MOTEPATh LIEHHbIE Kaapbl U, 4YTOObI paboTa B OTHeNe CTajla CIAaXEHHOW U
KOMaHAHOM?

Curyanmnonnas 3ana4a 4 «HoBu4ok — nomoraem B aJantauum»

Omner B. O0bu1 mpuHAT Ha paboTy B KOMITAaHUIO «M...» B OTJeI, KOTOPBIM pyKoBom [letp
K. Ha mpommoit pabore y Omera Obl1 aBTOPUTapHBIM pPYKOBOJUTENIb, KOTOPBIM Bcerjaa
cTpeMuJsicsi ObITh B Kypce BCEX JeJ B OTHele, U J00e AeHCTBUE JOIKHO OBLJIO OBITH C HUM
coryiacoBano. [loaromy c mepBbIX aHel paboTel Oser moBen cedst OYeHb aKTUBHO, CTapaics
IPOM3BECTH BIIEYATICHHE HA KOJJIET U, OCOOCHHO, Ha CBOEr0 HENOCPEACTBEHHOIO
pykosoautensa. OH nocrositHHO npuctasall K Iletpy ¢ paccnpocamu. bes ero cornacust oH HE MOT
NPUHATH HA OJTHO PELICHHUE.

VY Ilerpa Ob1 Apyroi CTHIIb PYKOBOJCTBA, OH LIETMKOM IOJIarajcs Ha KBaJU(HUKAIHIO
CBOMX IOJUMHEHHBIX U JIOBEPsUT UM pelIaTh BOIPOCHl camocTosTenbHo. [loaTomy depes kakoe-
TO BpeMs OH CTall 3JIMThCS Ha MOCTOSHHbIE BOMpOChl Oriera M OJHaXKAbl B MOBBIIIEHHOM TOHE
BbIpa3uil cBoe HeJoBOJbCTBO. Korna sxe Osner nmonsiTancs NposSBUTh MHUIIMATUBY U MPEASIONKUI
HOBOE pelleHHe NOoCTaBleHHOW 3amauu, Ilerp numpe oTmaxHyscs, ckazaB: «Mbl Tak He
nenaeM...». Oner Obul 0OMKeH MOAOOHBIM OTHOILIEHHWEM M Hamucall 3asBieHue o0 yxone. Iletp
yIUBWICA U, 00CyIUB 3Ty cuTyanutio ¢ Oaerom, yoeans ero He CIEeMNTh C YBOJIbHEHUEM.

[To ero MHeHMIO, HEOOXOAMMO BO3HHUKIIYIO MPOOJIEMY pelIaTh COBMECTHBIMH YCHUIIHSMHU.
Jns sroro oH obpartmics k Ceernane E., MeHemxepy HO MepcoHaly, W IMOMPOCHI MOMOYb
BBISICHUTB M YCTPAHUTh NMPHYUHY HEIOTIOHUMAHHUS, KOTOPOE BO3SHHUKIIO MEXIY PYKOBOJIHUTEIEM U
nogurHeHHbIM. Kak nmoctynute CBeTNiaHe B JaHHOM cuTyaruu?

3aganue

ITomorute CBeTnaHe NpUHATH NPABUIBHOE pelIEHNE. TO €CTh IPEIOKUTE CBOE PELICHHE
Kelica, OTBETUB Ha CJIEIYIOIIUE BOIPOCHI:

1. Yrto HeoOX0oAMMO MpennpUHATh, YTOOB! ajanTtanus Osera B KOJJIEKTHBE U K CTHIIIO
pykxoBojcTsa lleTpa npomma ycrniemso?

2. Kakue pexkoMeHJallMd MOXHO JAaTh IleTpy OTHOCHTENIbHO €ro IMOBEACHUs, Kak
pyKoBOAMTENS?

3. Kak MOXHO yCTpaHMTh BO3HHUKIIEE HEJONMOHUMAHHE MEXAYy pPYKOBOJIUTENEM U
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HOIYNHEHHBIM?

BoicTymuieHusl CTY€HTOB € JOKJIagaMH M 3cce HA Temy: (O030p coBpeMeHHBIX
3apy0esKHbIX METOAUK AIANTAIUM:

- Secondment,

- Buddying,

- E-learning u (muctannuonHoOE 00y4eHMUE);

- blended learning (cmermanHoe o0yueHue);

- Job Shadowing.

IIpakTHyeckoe 3ansaTHe 4

Bua npaktudeckoro 3aHsiTHsi: Y CTHBIN ONPOC, MUCbMEHHBIN OMPOC, PEIICHUE TECTOBBIX
3aganwmii, Case-stady

Tema u conep:xanme 3anaTHsA: CucTeMa MOTUBALlMU U BO3HAIPAXKACHUS IEPCOHANA

Heap 3aHATHA: 3aKpEIUICHUE TEOPETUYECKUE 3HAHUNW O MOTHMBALMU U CTUMYJIMPOBAHUU
TpyZAa pabOTHUKOB

Conep:xkanue: MotuBanusi M oOIUiaTa TpyJda INEepCOHANa: OCHOBHBIE (DOPMBI M BHIBL,
rOCYyIapCTBEHHOE PETYJIMPOBAHME; CTUMYJIMPOBAHME TPYNOBOW JEATEIBHOCTH: IIOHATHE U
CYILIHOCTh

IIpakTHyecKHe HABBIKU: HABBIKM 3aKPEIUICHUS 3HAHUN 00 oIulate U CTUMYJIMPOBAHUU
Tpy/Aa paOOTHHKOB

IIpoxo/ukuTeIBLHOCTD 3aHATHA — 4 Yaca / 1 gac

Bonpocs! 14151 00cyk1eHns (IHCbMEHHBbIH M YCTHBIH OIpoc).

1.  Ilepeunciaure OCHOBHbIE MOTHBBI UEIOBEUYECKOM AEATEILHOCTH.

2. B uem cocTOWT KOHIETIIIUS CTUMYITHPOBAHUS?

3. Onummre CcUTyallud, B KOTOPBIX CETrOJHSA MOXXHO H(PQPEKTHO HCHOIb30BAThH
MOTHUBAIIMOHHBIE MOJIETH.

4.  OOBsICHUTE CYIIHOCTh MOJEIM MOTHBAllMM MOBEJCHHUS YEJIOBEKa B MUpaMUe
Macnoy.

5. Kakyio ponp a MoTHBaUMU Wrpaer BosHarpaxzaeHue? HazoBute ¢dopmbl
BO3HArpax/eHus.

6. B uem otnmune Teopun Makknenanja ot reopuit Macnoy u Anbnepdepa?

7. B uem ocobeHHocTH Teopuu oxkunanuii B.Bpyma?

8. Kakume BBIBOABI MOXHO CZelaThb U3 TEOPUU CHpPaBEIJIMBOCTH Anamca s
MCIIOJIb30BaHUs B IPAKTUKE YIIPABIICHUS?

9. TIloprep u Jloynep B cBOeil TeOpUM MPUIILIN K 3aKIIOUEHHIO, YTO PE3yIbTaTUBHOCTh
TpyZa BBI3bIBACT yIOBJIETBOpeHHE paboToi. KakoBbl mocaeacTBUS ATOrO BBIBOJA JUJISl IPAKTUKU
ynpaBieHus?

10. OnumuTe HEAKOHOMHYECKUE CITOCOOBI MOTHBAIINH.

11. HazoBute ¢opmbl U cuctemsl 3apadboTHO miaTel B PD. OTBeT nmpousuocTpupyie
XapaKTepHBIMU MTPUMEPAMHU.

12. HazoBute u3zBecTHble Bam coBpeMeHHbBIE CUCTEMBI 3apaOOTHOM IIIATHI 32 PYyOEIKOM.

13. IIpoaHamu3upoBaTh MOCIEACTBUS, K KOTOPBIM MOXET NMPUBECTH YBEIUYCHHUE ITOITU
pabOTHUKOB B COOCTBEHHOCTH KOMIIaHUU.

14. CymHocTh 3apabOTHON MJaThl KaK COLHUAIbHO - SKOHOMHYECKOW KaTeropuu
PBIHOYHOM SKOHOMUKH.

15. Dnementsl 3aTpaT paboTomaresns Ha paboUyrO CHITY.

16. Crpykrypa 3apaboTHOMU TUIaThl U PaKTOPHI €€ HOPMHUPYIOIIHE.

17. HomuHanbHas u peasibHas 3apaboTHas 1iaTa.

18. ®yHkuuu 3apabOTHOMN MIIATHI, IPUHLUIBI 1 OCHOBHBIE 3JIEMEHTHI €€ OpraHU3alHH.
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19. KakoBa cBs3p MEXIy BBIOOPOM paOOTHHUKOM (DOpPMBI OIUIATBl €r0 TpyAa C €ro
CIIOCOOHOCTSIMU?

20. Bupsl, TpeOoBaHMs, UICTOUHUKH U MEXaHU3Mbl UHACKCAIIUH.

21. Mopnenu COBpEMEHHOM OpraHu3anny 3apad0THOHN IIIATHI.

22. CymHOCTb, Ha3HAUYEHUE U OCHOBHBIE JIEMEHTHI TapU(HOIN CHCTEMBI.

BoicTynieHue CTY/I€HTOB € T0KJIAIaMH U NPe3eHTANMIMHI HA CJIeyIolIne TeMbI:

1.  CoBpemeHHas cucTema MpsiMON MaTepUaIbHOW MOTHBALIUU.

2. CoBpemMeHHas CUCTeMa KOCBEHHOW MaTepUaIbHON MOTHBAIIUH.

3.  CoBpemMeHHas cucTeMa HeMaTepuaibHOM MOTHUBAIHH.

I[IpocmoTp BHIEOMATEPHAIOB MO MOTHBANMU mepcoHana ( «MeToasl MOTHBALIUU
NepcoHalla: COBPEMEHHBIM B3IMMsA», «MoTuBauus — 3T0 oOMaH» U Jp.), MOCIEe KOTOPBIX
MIPEJIITOJIATAIOTCS TPYITIOBBIC MUHHU- TUCKYCCUH

Keiic 1

B srom 3agaHuu HEOOXOAMMO MPOJEMOHCTPUPOBATH YMEHHE CTYIEHTOB MOTHBHPOBATH
IMOTUMHCHHBIX.

3amanue: PykoBojacTBOM Balield KOMIIAHUW OBUIO MPHUHSTO pEIICHUE YBEIUYHTh
JUTUTEIIBHOCTD pabouero JHS BalllUX MOAYUHEHHBIX Ha | yac 6e3 yBenudeHus 3apab0THON IJIAThI
3a JIOMOJIHUTEIbHOE Bpems. Bamia 3amada qoHectd 3Ty MHGOpPMAIUIO HA TMOJYMHEHHBIX Ha
OTNIEPAaTUBHOM COBEIIAHUM TaKUM 00pa3oM, 4YTOObI OHO OBLIO MPHUHATO TOJIOKHUTEIBHO.
Onumute B hopme IpsIMOM pedH, KaKMM 00pa3oM BbI 3TO C/eIIacTe.

1 mrar. Jlath CTyaeHTaM BO3MOXHOCTh copmynupoBaTh B (opme mpsiMON pedn
oOparieHue K MoAYMHCHHBIM.

2 mar. IlpeninoxuTh CTyJAeHTaM TPU BapuaHTAa OTBETOB pyKoBojuTenaed. OHU JOJHKHBI
BbIOpaTh Hanbosee 3(pPEeKTUBHBIN U OOBSICHUTD, TIOYEMY.

OTBeThl pyKOBOAUTENEH:

PyxoBogutens 1.

VYBaxkaempble KoJuteru! Y MeHsI IJisi Bac HE OY€Hb MPUATHAs HOBOCTh. [[ns perreHus
OTIepaTUBHBIX 3a/1a4 HaM HE0OXO0JIMMO TopaboTaTh OoJiee HANIPSKEHHO, YeM 0OBIYHO. B cBsi3H ¢
ATUM, HaYWHasl C CETOAHSIIHETO HSA Ha paboTe HY)XHO OCTaBaThCS HA 4ac JOJibllle. JDTa Mepa
BpPEMEHHasl, BOMPOC TOMOTHUTEIHHOW OMIaThl OyAeM 00CYXIaTh C PYKOBOJCTBOM IO HUTOTaM
Hatiel paboThl.

S Taxke octaroch Ha paboTe BMecTe ¢ Bamu aHanM3upoBaTh TO YTO MBI HAJIENallu 3a JICHb
MPHUACTCS BEUEpPOM, TaKk 4YTO s Oyay Ha paboTe MpaKkTUYECKH IO HOYH, KTO XOYET OCTaThCs
JIOJIbIIIE€ — IPUCOETUHANTECH!

PykoBogutens 2

Ha oOmewm cobpanuu: «/loBoxxy no Bamiero cBemeHus, 4to ObUT CIENaH pacuer
CIeNUaTuCTaMd Ha OCHOBAaHUM KOTOPOTO JUIsl JaidbHEHIed mpuObuIbHONH padoTel OOmiecTBa
HEOOXOUMO YBEIHUYUTH JJIUTEIHHOCTH pabodero JHS HAIIero oTAena Ha | yac 6e3 yBenndeHus
3apa0OTHOM TIIaTHI 3a JOTMOJHUTENbHOE Bpems. [Ipu mpomomkeHnn padboOThI B HACTOSIIEM
peKuMe Hac JKIET OTpPUIATENbHBIA OXOA W B JanbHeWmem — nukBupanus OoOmectsa. Sl
HAJIEI0Ch, YTO YBEIWYCHHUE JUIUTEILHOCTH pabodyero BpeMeHu Oy/1eT BpeMEHHBIM Ha 3-6 MecsIeB
u Hamre OOIIecTBO BBIHAET B ONMKaiiliee BpeMs U3 3aTPYAHUTEIHHOTO TIONIOKEHUs. B Haimem
oT/eNe paboTarOT MOPSJOYHBIE COTPYAHUKH, HA B3aUMOBBIPYYKY KOTOPBIX PYKOBOJICTBO
O6mecTBa Hazmeercs. ['0ToBa 0TBeTUTH Ha Barm BOMpOCHI, MPeII0KEHUS

PykoBogurens 3

JoOpslit neHb, Komern!

C 3aBTpamHero nHS Mbl OyJeM C BamMH BHUJICTHCS 4Yalle, OOMAThCAd U OOCYXKIaTh
MIPOU3BOJICTBEHHBIE BOMPOCHl aKTUBHEW W OOJbINE, U HA 3TO y HAC €CTh | JOMOJHUTEIHHBIN
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pabounii yac. M 310 Bce Guaronmaps HE MEpexoay Ha «JIETHEe» BpeMs. A HCKIIOYUTEIHHO BO
OJiaro mpouBeTaHus Haulel komnanuu. Pabouee BpeMst yBeIMUUTCS, 3apIjlaTa HET, HO YCUIIUSAMU
HAIIeTO CIUIOYEHHOTO KOJUIEKTHBA MBI YIYYIIUM pE3yJbTaThl HamIel padoThl M 3apaboTaem
Ooraryro IpeMHIo.

BriGepure TOT OTBET, KOTOpBIH BaM Kaxercsi caMmbiM 3¢ ¢dextuBHbIM. Chopmynupyiite
CBOI1 OTBET. A Tenepb CBEPHTECH C HALIUM MHEHUEM.

Keiic 2

Hcxonuble nannble. MBan IlepmskoB sBisercs ['eHepallbHbIM AUPEKTOPOM M BIIAJIEIbLEM
KoMnaHuu «KOMIIBIOTEpHBIA JOM», 3aHUMAIOLICHCS MMIOPTOM UM ONTOBOM TOProOBJIEH
KOMITBIOTEPHON TEXHUKOI Ha ceBepo-3amnaze Poccun. B komnanum paboTaroT Ba creruaimcra
[0 3aKylKe KOMIBIOTEPOB 3a PYOEKOM, MOJy4arollue JOJDKHOCTHBIC OKIJIAABI M MeCSYHbIe
npemun B pazmepe 10 43% okiaga (pemieHue o BbIIUIATE MpeMuil MpuHUMaeT |'eHepanbHbIN
JTUPEKTOP), U MATh KOMMEPUYECKHUX areHTOB, 3aHATHIX IMPOJAKaMH Ha BHYTPEHHEM PBIHKE U
MOJIyJarouux KoMucCcHOHHbIE B pa3zmepe 10% oT cymmbl npopax. LleHel Ha peanusyemble
KOMIBIOTEPHI YCTAHABIMBACT | €HEPAIbHBIN JUPEKTOP.

AHanu3 (MHAHCOBBIX PE3yJIbTATOB 3a MOCIEAHNE IIECTh MECAIIeB Moka3an VBany,

YTO MPUOBUILHOCTh KOMITAHMM CTajla COKPAIAThCS, HECMOTPSI Ha MOCTOSHHBIA POCT 00BHEMOB
peanu3alud MU COXPAaHEHHE TOBAPHBIX 3allacOB Ha OJHOM YpPOBHE, M, 4YTO KpOME TOrO,
YBEIMYMIINCh CPOKH cOopa neOuTopcKoi 3amonkeHHOCTH. CIIeNUaluCThl MO 3aKylKaMm B
TEUEHUE BCEX LIECTU MeCALEeB Noiydanu 43% npemMuro, 0JHAKO UX BO3HArPAXKIECHUE COCTABIISIO
TOJIbKO 37% OT cpeAHero J0X0/1a KOMMEPUYECKOT 0 areHTa.
Bonpocs! mist 06cyxaenus:
1. Ilpoananu3upyiite pa3BuUTHE CUTyalld B KoMmanuu «KommbioTepHbii nom»? YeM MOXKHO
OOBSCHUTh JOCTUTHYTHIE pe3ynbTarthl? Kak oOHM MOryT OBITh CBSI3aHBI C CHCTEMOM
KOMITCHCAITHH?
2. Kakyto cucreMy BO3HArpaXkKJAeHUs Bbl Obl IPETIOKIIN I STOM KOMIAHUU?
3. Kax 651 Bl mocoBeTOBa)IM VIBaHy BHEPSATD ATy CUCTEMY?

Keiic 3

Bbl sBnseTech HayaJbHUKOM HEOOJBIIONO OT/AENa M HMMEeTe B IMOTYMHEHUHM TPEX
coTpynHukoB Jmutpus, Anaronus u ['eoprus. Bamein ocHOBHOM 3a/ayedl Ha TAHHBI MOMEHT
SBJISIETCS MOBBIIIEHNE 3(PPEKTUBHOCTH JIEATENLHOCTH BAILIETO MOPA3/IeNeHus, U KoY K yCIeXy
3aKJIFOYAETCs] B TOM, YTOOBI Ballld COTPYAHUKH ObUIM MaKCHMaJIbHO MOTUBHpOBaHbI. BOT kparkas
XapaKTEePUCTHUKA KayKIOT0 U3 COTPYIHUKOB.
JMHATpHUI B BBICIIEH CTENEHU MPEJaH KOMIIAHUM, TO3UTUBHO BOCIIPUHUMAET BCE €€ MpaBHIIa U
CYIIECTBYIOIIYIO CUCTEMY BO3HarpaxkaeHus. OH Oo4eHb MPUATHBIA MapeHb, HO ero npodiema B
TOM, YTO JIMIIb OY€Hb HEMHOTOE€ MOXKET OH JeNlaTh CaMOCTOATEIbHO. JIMUTpuUil 106pOCOBECTHO
BBITIOJIHSET TOPYYEHHBIE €My 3aJjaHus, HO TNPH 3TOM JIMIIEH TBOPYECKOTO BOOOpaXKEHUS WU
YYBCTBYET CBOIO 3aBUCHUMOCTb, KOIJ]Ja HEOOXOIMMO CaMOCTOSITENIbHO NMpUHUMAaTh pemeHus. OH
OYEHb 3aCTEHUMBBII YEJIOBEK M HCIBITHIBAET HEYBEPEHHOCTb, KOIA NMPUXOAUTCSA padoTarh C
COTPYAHUKAMH U3 APYTUX OTIEIIOB.
AmHaronuii ke, HaPOTUB, UCKIIIOYUTEIBHO OOIIUTEIBHBIN U IpYKento0HbIH yenoBeK. OHaKo OH
OTHOCHUTCSI K TOMY THUITY JIFOE€H, KOTOPBIX JOCTATOYHO CJIOXKHO MOHATH. KonnuecTBo OTrynoB y
HEro IPEBBIIIAET NMPUHATHIE B KOMIAHUM HOpMBL. OH OYEHb TPOrarelbHO OTHOCHUTCS K CBOEH
cembe (y HEro JIBoe JieTel) U CUMTAET, YTO OHU — caMoe IJIaBHOE B ero »*u3Hu. [lo ero ciosawm,
JUIs Hero paboTa — 3TO BCEro JIMIIbL CPEICTBO MOJIYYEHHUs JACHET Ul YAOBIETBOPEHHs 0a30BBIX
noTpedHocTel ceMbU. AHATONUI BBHINONHAET pabOTy OTBETCTBEHHO U JTOOPOCOBECTHO, HO HE
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6onee Toro. Bece monbITKM NpHBIEYb €r0 K pa3pabOTKe M BBIIOJHEHUIO HOBBIX WIEH M 3aaad,
KOTOPBIC HEC BXOIAT B JOJLDKHOCTHBIC O6ﬁ3aHHOCTI/I, TCPIIAT HEYyAaAqy.

['puropuii HexgaBHO ObLI NMPUHAT Ha paboOTy M IOKa3aln cels KaK OYeHb HACTONMYMBBIM U
TpyAomoOuBbIid 4enoBek. OH HE CKpBIBAeT, YTO pPAa0OTAeT paau JAEHET M C TOTOBHOCTBHIO
IIOMEHSIET MeCTO paboThl, €CIM €My MIpeAaoXkar OOJbLIYI0 3apIuiaTy. ['puropuii oueHb XOpouio
paboTraeT 1 MOXeT paboTarh 1o ceMb JHEH B Hepemnto. OH HacTosANIMiA Beaymuii. PykoBoaurens ¢
€ro MOCJIEJIHEro MecTa paboThl XapaKTepU30BaJl KakK JIUJEepa U CUIbHYIO JIMYHOCTh. HecMoTps Ha
TO, YTO OH MCKIIIOUYUTEIIFHO XOpOoIIo paboTai, OHM OBUIM pajabl OT HEro M30aBUThHCS. | puropuii
BCE BpeMsi ObUI HENOBOJIEH, €My BCE BpEeMs YEro-To He XBaTajl0 — WM IOBBIIIEHUS OILIATHI
Tpyaa, Win XC NOIMOJIHUTCIIbHBIX JIBI'OT.

Bomnpocnr:

1. K kakoMy THITy JINYHOCTH Bbl MOXETE OTHECTU KaXk/10I'0 COTPYAHHUKA?

2. Pa3paboraiiTe cucreMy MOTHBAIIMH JUIsl K&KI0T0 paOOTHHKA Balllero OT/ena.
Pa3nen 3. Ucnojib30BaHHE YeJIOBEYECKHX PECYPCOB

IIpakTH4eckoe 3aHsATHE D

Bua npakruyeckoro 3aHATHA: YCTHBIM ONPOC, NMHUCBMEHHBIM OIPOC, BBICTYIUIEHUE C
JIOKJIaJIaMH, TPYIIIOBBIE TUCKYCCUU, POJIEBAsI UTPa

Tema u conepxanue 3ansTUA: /[e10Bas olleHKa IepcoHaa

Henb 3aHATHA: 3aKpEIUICHUE TEOPETUYECKUE 3HAHUW O JIEJIOBOM OLEHKE YEJIOBEYECKHUX
pecypcoB

Copepxxanue: Llenu oneHKH yenoBeYeCKUX pecypcoB. PakTOpbl, BIUAIOLIME HA OLEHKY
YeJIOBEUECKUX pecypcoB. OCHOBHBIE 33/1aUH, CTOSALIUE MEPE]] OLEHKON YEJIOBEYECKUX PECYPCOB.
Ornenka nepcoHana mo noaxoay buzrokoBoi. Yder 3aTpar Ha cojiepKaHue epcoHarna.

IIpakTHYeckne HABBIKN: HABBIKY 3aKPEILJICHUS 3HAHUH O JIEJIOBOM OLICHKE YEIOBEUYECKUX
pecypcoB

IIpoaponxuTebHOCTH 3aHATHS — 4 yaca / 1 yaca

Bonpocsl 14151 00cyx1eHns (MMCbMEHHBbIH M YCTHBIH Onpoc).

1. Yro mpencTasiseT coO0M OlIEHKA YeTOBEYECKHX PECYpPCOB B OpraHU3aIiuu?

2. OxapakTepu3yiiTe TpH KitoueBble (PYHKIINN OLIEHKH YEJIOBEYECKUX PECYPCOB

3. OxapakTepu3yidTe (QakTopbl, KOTOpblE HEOOXOIUMO YUYHUTHIBATh MPH MPOBEACHUU
OLIEHKHU 4€JI0BEYECKUX PECYPCOB

4. B 4em cocTonuT OCHOBHAs 3a7jauya OLIEHKH YEI0BEYECKUX PECYPCOB?

S. Kakum OCHOBHBIM TpeOOBaHMSM JOJDKHA COOTBETCTBOBaTh MHQOpMAIUS O
4eJI0BEYECKUX pecypcax?

6. Kakwue a1eMeHThI BXOJAT B OLIEHKY UeJIOBEYECKUX pecypcoB? OxapakTepusyiiTe ux

7. Ha xakue rpymnmsl KJIacCCH(QHUUUPYIOTCS 3aTpaThl Ha COJEpKAHUE YeJTOBEYECKHX
pECypcoB B OpraHuzanuu’?

8. Kak wucumcnsrorcs oOmmMe 3aTpaThl Ha COJEpKAHHUE UEIOBEYECKHUX PECYpCOB
IpEANPUATHS?

BoicTynienue ¢ 10KJIaJaMH U NPe3eHTalUsIMH HA TeMBbI:

1.  CoBpeMeHHbIII HHCTpYMEHTapuil OLIEHKM IIepcoHajla - KIIOYEBbIE IOKa3aTeNn
apdextuBHocTH nesrenbroct (KPI— Key Performance Indicators).
2. CoBpeMEHHBIC METO/IbI OIICHKH PYKOBOIUTEIEH.

3. Hcnonb3oBaHue pe3yabTaTOB OICHKH JJISl pa3BUTHsI IEPCOHATA B KOMITAHUU.
4.  Onenka 3(ppexTuBHOCTH PaObOTHI IEpCcOHAIA

5. Ormenka nepcoHalia B OpraHu3aIliy Kak Hay4dHas mpoOiema

6.  JIOKyMeHTHI, perIaMEHTHPYIOIIUE OIICHKY TIEpCOHAA Ha MPEIITPUIATHI
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JlenoBas olleHKa IepcoHana
Onenka «360 rpangycoBy.
AccecMeHT- LleHTp: cocTOsiHME U IepCHeKTUBBI pa3BUTUS B Poccun

10. Poccuiickuii crangapt «Llentp OueHkn»

11. Poccuiickas @enepanust OieHKH ITepcoHaa

12. B d4em 3axioyaercss OpraHu3anusi pabOThl MO aTTecTanuu nepcoHana? HasoBute
OCHOBHBIE 3Talbl JaHHON pabOTHI.

13. Kakue Buasl oueHku mnepcoHasa Bam wu3BectHbI? JlaliTe XapaKTEpHCTUKY HX
JIOCTOMHCTBAM U HEJIOCTaTKaM.

14. B uem cnenmduka MpoBeNCHUs OLECHKH PYKOBOAsImIEro cocraBa? Kakue merombl
OLIEHKU IIPUMEHSIETCS K JaHHOW KaTeropuu rnepcoHana?

15. Kakue mMeToapl NPUMEHSIOTCS Ui OLIEHKH COOTBETCTBUS MEpCOHalIa TPEOOBAHUAM
KOPIIOPATUBHOMN KYyJIbTYpbI?

16. Yro mpencrasinsier coboit AcceccmeHT- LieHTp?

17. Kakue oneHOuUHBIE IPOLIEAYPHI UCIIOB3YIOTCA B AcceccmeHT- Llentpe ?

18. KakoBBI OCHOBHBIE JIOCTOMHCTBAa M TpeumyinecTtBa AcceccMeHT- lleHTpa mepen
JPYTUMH METOJJaMH OLIEHKH paboThl epcoHana?

19. TIlepeuncnute GakTopbl, BIHSOMKE HA 3((HEKTUBHOCTL PabOTHI NIEpCcOHANIA. KaK CO
CTOPOHBI CAaMOT'0 NIEPCOHAJIA, TAK U CO CTOPOHBI OpPraHU3aLHH.

20. Kro HeceT OTBETCTBEHHOCTh 32 MPOBEIACHHUE OIICHKH?

21. KaxoBbl KpUTEpUH, UCIIOIB3yEMBIE IIPU OLIEHKE pabOTHI IIepcoHana’?

22. Kaxue moaxosl K BAIAIU3AIMNA KPUTEPHEB OIICHKH Bam u3BecTHBI?

23. KaxoB 0CHOBHOM HeI0CTaTOK METO/a MAapHOTO CPABHEHUS?

I'pynnoBble JUCKYCCHH HA TeMBbI:

© o~

1. Mecto oneHKH pabouyux pe3ylbTaToB pPaOOTHUKOB B CHCTEME YIIPaBJICHUS
4eJI0BEYECKMMH PECYPCAMH.

2. Ilogxonsl k pa3pabOTKe CUCTEMBI OLIEHKHU YEJI0OBEUYECKUX PECYPCOB.
3. Creunduka OLEHKH MHAUBUIYAJIbHBIX OCOOEHHOCTEN paOOTHUKOB

4. BanuHOCTh KpUTEPUEB OLIEHKU.

5. Metojibl o11eHKH 3P PEKTUBHOCTH pabOThI IepcoHaIa.

6. YrpasiieHue 10 LM KaK METOJ OLIEHKH 4eJIOBEYECKUX PECYPCOB.
7. OmMOKH OIIEHUBAHMS U UX MPEOJI0JIEHUE

8. CompoTuBlI€HHE MPOBEJCHUIO OLEHKH YEJIOBEYECKUX PECYpCOB U IMYyTH €ro
IPEOI0JICHMSL.

PoseBasi urpa. Anpoéanus TeCTOBbIX METOAUK B IpyIIe

1. METOAUKA N. KEWUPCHU s oTpesieNieHus] COIMALHOTO THIA JTUYHOCTH (Ha
6a3e Teopun MBTI).

METOJIMKA 1. KEHPCH

JJIs1 onpejiesIeHHsl COIMATIBLHOTO TUIA TUYHOCTH

Meronuka TpenHa3HaueHa IJs OINpeneleHus OCOOEHHOCTEW TeMIepaMeHTa, KOTOpPbhIE
MIPOSIBIISTIOTCS KaK TUIIMYHBIE CBOMCTBA YETIOBEKA.
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HucTpykius kK 0pOpMICHHIO OTBETOB HAa OMPOCHHUK.
Bam npeanaraercst 1Ba 1oKyMeHTa Ui pabOThI: ONPOCHUK U PErHCTPALMOHHBINA OJIaHK.
OnpocHuk Bbl OyJeTe 4uTaTh, a B PETUCTPALIMOHHOM OnaHke Oyaere ohOopMIISTH CBOM

OTBCT.

OnpocHuk Bkioyaer B ce0s 70 MpPOHYMEpOBAaHHBIX HE3aKOHUEHHBIX MPEII0KEHUH.
Kaxnoe nmpemyiokeHue UMeeT Ba BApUaHTa MPOI0JDKEHHS, 0003HAYCHHBIX OYKBaMH a | 0.

BHuMarenbHO IpoYTUTE IEPBOE NPEIOKEHUE U BAPHUAHTHI €0 MPOI0JIKEHUSI.

Bribepere TOT BapHaHT MpeIUIOKEHUs, KOTOPbI OoJiee BCEro OTpaXkaeT Bally MO3UIHIO,
yoexnaenue. Haiinure B perucTpalliOHHOM OJaHKE MOPSAKOBBIA HOMEpP 3TOTO MPEASIOKECHUS

(momep 1).

[ToctaBbTe 3HAK «+» (WLIHOCY») B KJIETKE ¢ OYKBEHHBIM 0003HAYEHHUEM, KOTOPOE OTPAXKaeT
BbIOpaHHBIN BaMU BapHaHT MIPOJOJIKEHUSI TPEATIOKEHUS.

[Tlepexogure OBICTPO, MOAOJITY HE 3aayMbIBasChb HaJ OTBETOM,
IIPEIIOKECHUH.

OIIPOCHHK

1.

B xomMnanuu (Ha Be4YeprHKeE) BbI:

a) o011aeTech CO MHOTUMH, BKIIIOYasi HE3HAKOMIIEB;
0) oO1aerech ¢ HEMHOTMMHU — BalllUMU 3HAKOMBIMH.
2. Bbl 4es10BeK ckopee:

a) peaJInCTUYHbIN, UeM CKJIOHHBIM TEOPETU3UPOBATh;
0) CKJIIOHHBIN TEOPETU3UPOBATh, YEM PEAUCTHUHBIHN.
3. Kak mo-Bamemy, 4To Xy:xe:

a) «BUTATh B O0JIaKax»;

0) mpuaepKUBaThCS IPOTOPEHHOM TOPOKKH.

4. Bbl 0oJiee moaBep:KeHbI BINSHHUIO:

a) IPUHIIUIIOB, 3aKOHOB;

0) PMOIMI{, UyBCTB.

5. Bbl GoJiee CKJIOHHBI:

a) yoexxaaTb;

0) 3aTparuBaTh 4yBCTBA.

6. Bl npeanounTaere padborarnb:

a) BBIIIOJIHSAS BCE TOYHO B CPOK;

0) He cBsA3bIBas ce0s ONpPeeICHHBIMU CPOKaMHU.

7. Bbl CKJIOHHBI [1€J1aTh BbIOOP:

a) I0BOJIEHO OCTOPO’KHO;

0) BHE3aIHO, UMITYJILCUBHO.

8. B xoMnanum (Ha Be4epHHKe) BbI:

a) OCTaeTech J0M03/1Ha, HE YYBCTBYS YCTaJIOCTH;

6) OBICTPO yTOMJISIETECH U MPEANIOYNTAETE IIOPAHBIIIE YHTH.
9. Bac 0oJs1ee mpuBJIEKAIOT:

a) 3/1paBOMBICIISIILINE JIFO/IH;

0) mou ¢ 6oraThIM BOOOPaKCHHUEM.

10. Bam unTepecHee:

a) TO, YTO MPOUCXOTUT B JIEHCTBUTEIILHOCTH;

0) Te cOOBITHS, KOTOPBIE MOT'YT IIPOU3OMTH.

11. OuennBasi NOCTYNKH JII0/Iei, BbI 00JIbllIe YYUTHIBAETE:
a) TpeOOBaHUS 3aKOHA, YeM 00CTOSITEIbCTBA;

0) oOCTOSITENbCTBA, YeM TPEOOBAHUS 3aKOHA.

12. O0pamasch K APYruM, Bbl CKJIOHHDI:
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a) coOmoaaTh (OPMAIBHOCTH, ITHKET;

0) IpOSIBJIATH CBOY JINYHbIE, MHAWBUyAIbHBIE KaYeCTBA.
13. Bbl 4esioBeK ckopee:

a) TOYHBIH, TYHKTYaJIbHBIH;

0) HETOPOIUTUBBIN, MEUTUTEILHBIN.

14. Bac 6oJb11e 6eclIOKOMT HE0OX0AMMOCTh:

a) OCTaBJIATH JIeJIa HE3aKOHYEHHBIMU;

0) HETPEMEHHO JOBOJIUTH JEJIO J0 KOHIIA.

15. B kpyry 3HaKOMBIX Bbl, KaK IIPABUJIO:

a) B Kypce MPOUCXOISAIINX TaM COOBITH;

0) y3HaeTe 0 HOBOCTSIX C OIIO3JJaHUEM.

16. IloBceaHeBHBIE 1€J1a BAM HPABUTCH 1€J1aTh:
a) OOIIEIPUHATBHIM CIIOCOO0M;

0) CBOMM OPUTHHAIBHBIM CITIOCOOOM.

17. IlpeanounTaere TAKHX MUCATEJIeH, KOTOpPbIE:
a) BBIpaXkKatoTcsi OyKBaIbHO, HAIPAMYIO;

0) MOJIb3YIOTCS AHAIOTUSIMH, MHOCKA3aHUSMHU.

18. Uto Bac 00sbI1Ie MPUBJIEKAET:

a) CTPOMHOCTH MBICIIH;

0) rapMOHHMSI YETIOBEYECKUX OTHOIICHUH.

19. Bbl uyBcTBYeTe ce0si yBepeHHee:

a) B JIOTUYECKUX YMO3aKIIOUECHHUS;

0) B MPaKTUYECKHUX OLIEHKAaX CUTYaIUH.

20. Bbl npeanmovyuTaere Koraa aesa:

a) peLIeHbl U YCTPOEHBI;

0) HE pelIeHBI U TTOKa HE yJIaXKEHBI.

21. Kak nmo-Bamemy, BbI 4eJIOBEK CKOpee:

a) CepbEe3HBIN, OMPEICTICHHBIN;

0) 6e33a00THBIN, OCCTICUHBIN.

22. llpu TesiepOHHBIX Pa3roBOpPax BbI:

a) 3apaHee He IPOAYMbIBAaETe, YTO HY)KHO CKa3aTh;
0) MBICIIEHHO «pEIeTUpyeTe» TO, UTO OYAET CKa3aHo.
23. Kak BbI cuuTaere, pakrbi:

a) BayKHbI caMu 110 ce0e;

0) ecTb IPOSIBIEHUS OOIIUX 3aKOHOMEPHOCTEH.
24. ®pazepsl, MeuTaTEIH 00BIYHO:

a) pa3paXkaroT Bac;

0) TOBOJIHHO CUMITATHYHEI BaM.

25. Bbl yaie fgelicTByeTe KaK 4eJ10BeK:

a) XJ1aIHOKPOBHBII;

BCIIBUIbYUBBIN, TOPIUUN.

26. Kak no-Bamemy xyxe ObITh:

a) HECTIpaBeIIMBBIM;

0) OecromniaHBIM.

27. O0bIYHO BbI MpeINoYuTaETe 1€l CTBOBATH:
a) TIIATEIHO, OIICHUB BCE BO3MOXKHOCTH;

0) mosarasich Ha BOJIIO CITy4asl.

28. Bam npusithee:

a) MOKyMNaTh YTO-JIN00;
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0) UMETh BO3MOKHOCTh KYIIHTh.

29. B xoMnIaHUH Bbl, KaK NPABUJIO:

a) TIEpBBIM 3aBOJIUTE Oeceny;

0) *xere, KOrjaa ¢ BaMH 3aroBOpST.

30. 3apaBblii CMbICJ:

a) peako omudaercs;

0) yacTo MmoraaaeT BIPOCaK.

31. JleTsim 4acTO He XBaTaeT:

a) MPaKTUYHOCTH;

0) BOOOpakeHusl.

32. B npuHATHH pelleHN Bbl PYKOBOJCTBYeTeCh CKopee:
a) MPUHSATHIMA HOPMaMU;

0) CBOMMU UyBCTBaMHU, OIIYIICHUSIMH.

33. Bbl 4yesioBek ckopee:

a) TBEPJIbIH, YeM MSTKHUH;

0) MSTKUM, 9YeM TBEPIbIil.

34. Yro, no-amemy, 00Jib111e BIie4YaT/isieT:

a) YMEHHE METOJIMYHO OPTraHU30BbIBATH;

0) yMeHHe MPUCTIOCOOUTHCS U I0BOJILCTBOBATHCS TOCTUTHYTHIM.
35. Bbl 00ab11I€ BCETO IIEHUTE:

a) ONpPEIEICeHHOCTh, 3aKOHYEHHOCTb;

0) OTKPBITOCTh, MHOTOBAPUAHTHOCTb.

36. HoBble 1 HecTaHAAPTHBIE OTHONIEHUS C JIKJAbMMU:
a) CTUMYJIMPYIOT, IPUJIAIOT BaM YHEPIHH;

0) yTOMJISIFOT Bac.

37. Bbl yauie geiicTByeTe Kak:

a) YeJIOBEK MPaKTUYECKOTO CKIIAa;

0) 4eIOBEK OPUTHHATIBHBIN, HEOOBIUHBIH.

38. Bbl 00/1€€ CKJIOHHBI:

a) HaXOJIUTh TI0JIh3Y B OTHOIICHUSX C JIFOIbMH;

0) MOHMMATh MBICII U YyBCTBA APYTHUX.

39. Yto npuHOCUT BaM 0o0JIb11Ie YAOBOJIbCTBHSA:

a) THIaTeNbHOE U BCECTOPOHHEE 00CYKIEHUE CIIOPHOTO BOTIPOCa.
0) TOCTHKEHHUE COTJIAIICHHS TI0 TIOBOAY CITIOPHOT'O BOIIPOCA.
40. Be1 pykoBoacTBYyeTech 0oJiee:

a) pacCcyaKoM;

0) BeJICHUSIMU cep/lia.

41. Bam yno0Hee BBINIOJHATH padoTy:

a) MO MpeBAPUTEIHHON JOTOBOPEHHOCTH;

0) KOoTOpasi MOIBEPHYIACH CIIyJaiHO.

42. Bbl 00bIYHO NOJIATA€TECh:

a) Ha OPTaHU30BaHHOCTH, TOPSJIOK;

0) CIy4aifHOCTh, HEOXKHUIAHHOCTbD.

43. Bbl npeAnovyuTaeTe UMeTh:

a) MHOTO JIpy3€il Ha HEMPOJOKUTEIbHBIN CPOK;

0) HECKOJIBKO CTapbIX JIpy3eH.

44. Bbl pykoBOACTBYeTeCh B 00/1bIIIel CTeNeHN:

a) ¢pakTamu, 0OCTOATEIHCTBAMH;

0) OOLTUMU MOJOKEHUSIMU, IPUHITUITAMH.
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45. Bac 0oJiblIIe HHTEpPeECYeT:

a) MPOU3BOJICTBO U COBIT POAYKIIHH;

0) MPOEKTUPOBAHKE U UCCIICIOBAHHUS.

46. Uto BbI cKOpee couTeTe 32 KOMILJIMMEHT:

a) «BoT o4eHB JIOTUYHBIN YEIIOBEK;

0) «BOT TOHKO UyBCTBYIOIUI YETOBEKY.

47. Bul 00J1ee ieHUuTE B cede:

a) HEBO3MYTHUMOCTb;

0) YBICYCHHOCTb.

48. Bbl npeAnovYuTaeTe BICKA3LIBATh:

a) OKOHYATEeJIbHBIC U ONPEICTICHHBIE YTBEPKICHUS;
0) npeaBapUTEIbHBIC H HEOIIPEICIICHHBIC YTBEPKICHUSI.
49. Bl Jy4ie yyBcTByeTe ceds:

a) ToCIie MPUHSTHUS PEIICHHUS;

0) 10 IPUHSATHS PEIICHHUS.

50. O6masicb ¢ He3HAKOMBIM, BbI:

a) JIETKO 3aBSI3bIBACTE MPOJIOJKUTENIbHBIE OeCe/Ibl;
0) He Bcerja HaxoauTe OoOIIIe TeMbI B Oecesie.

51. Bbl OoJsib1Ie 10BepsieTe:

a) CBOEMY OIIBITY;

0) CBOMM MPEAUyBCTBUSIM.

52. Bbl uyBcTBYeTe ce0sl 4eJI0BEKOM:

a) 6oJsiee MPaKTUYHBIM, YEM U300peTaTeIbHbIM;

0) Oonee m300peTaTeIHLHBIM, YeM IPAKTHIHBIM.
53. KTo 3acay;kuBaer 0oJsib1Ie 0O00peHHs:

a) pacCyIUTeNbHBIN, 3]PAaBOMBICIISIIIIUI YEIIOBEK;
0) 4enoBeK, CHIIHO MEePEKUBAIOIIIHIA.

54. Bbl 00s1ee CKIIOHHBI:

a) OBITh MPSMBIM U OECTIPUCTPACTHBIM;

0) COYyBCTBOBATh JIFOJISIM.

55. Yro, mo-Bamemy, Npeano4YTHTEIbHEH:

a) YIIOCTOBEPUTHCS, CTO BCE MOATOTOBIICHO U YIIaXEHO;
0) MPeIOCTaBUTh COOBITUSIM HITH CBOMM YEPEIOM.
56. OTHOLIEHUSI MEKAY JIOAbMHU J0JKHBI CTPOUTHCH:
a) Ha Mpe/IBapUTEIbHON TOTOBOPEHHOCTH;

0) B 3aBUCUMOCTHU OT OOCTOSITEIHCTB.

57. Korna 3BoHHUT Tes1e()OH, BbI:

a) TOPOMHUTECH TIOJIONTH TIEPBBIM;

0) HazleeTech, UTO MOJIOUIET KTO-TO JIPYTOil.

58. Yrto BbI HeHHTE B cede OosibIIe:

a) pa3BUTOE YyBCTBO PEAIbHOCTH;

0) mbUTIKOE BOOOpaxKeHHe.

59. Bl 0os1b11e IpHAaETE 3HAYCHHE:

a) TOMY, 4TO CKa3aHo;

0) TOMy, KaKk CKa3aHo.

60. Yto BITIAAUT 00JIbIINM 320/1yKICHHEM:

a) M3JIUIIHSS TBUTKOCTD, TOPSYHOCTH;

0) upe3aMepHasi 00bEKTUBHOCTE;

61. Bl B 0CHOBHOM cuHTaeTe celsi:
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a) TPE3BbIM U NMPAKTUYHBIM;

0) cepAe4YHbIM U OT3bIBYMBBIM.

62. Kakue cuTyannu npuBjeKaoT Bac 0oJblie:

a) periaaMeHTUPOBAaHHBIE U YIIOPSAI0OUEHHBIE;

0) HEeyNOPsII0UEHHbIE U HEPEeTJIaMeHTUPOBAHHBbIE.

63. Bbl 4yesn0Bek ckopee:

a) TICIAaHTHYHBIN, YeM KalpU3HBbIi;

0) Kanpu3HbIN, YeM MeTaHTUYHBIH.

64. Bbl yanie CKJIOHHBI:

a) OBITH OTKPBITHIM, JOCTYITHBIM JIFOISIM;

0) OBITh CIepKAHHBIM, CKPBITHBIM.

65. B 1uTepaTypHbIX IPOM3BeJAeHUAX BbI NIPeNoYnTACTE:

a) OyKBaJIbHOCTh, KOHKPETHOCTH;

0) 00pa3HOCTh, MEPEHOCHBIN CMBICI.

66. Uto nJ1s1 Bac Tpy/aHee:

a) HaXOJUTh OOIIUH S3BIK C IPYTUMHU;

0) UCIONIB30BATh APYTUX B CBOUX MHTEPECAX.

67. Yero 0bI BbI cede 00/IbIIE NOMKETATN:

a) SICHOCTH pa3MBbIILICHUI;

0) yMEHHUS COYyBCTBOBATh.

68. Uto xy:xe:

a) OBITH HEPa300PUMBHIM, HEMPUXOTIINBBIM;

0) OBITh U3JTUIITHE MPUBEPEITTUBBIM.

69. Bol npeanounTaere:

a) 3arJIaHUPOBAHHBIE COOBITHUS;

0) He3arIaHUPOBAHHBIE COOBITHS.

70. BbI CKJIOHHBI IOCTYNATh CKOpee:

a) 00lyMaHHO, YeM UMITYJIbCUBHO;

0) UMITYTLCUBHO, YEM 00yMaHHO.

ITepBuuHasi 00padoTKa M OLIEHKA Pe3yJIbTATOB

B xonmonke 1 HaiiiuTe CyMMy 3HAKOB «+» («IUIIOC») MO BapHaHTy «a». Brummte
MIOJIy4EeHHOE 3HAYEHHE I0JI BapUAaHTOM «a». B 3TOH ke KOJOHKE HAWJWTE CyMMY 3HAaKOB «1)»
(«TUTIOCY) IO BapuaHTy «O». BruimTe moiyueHHOE 3HaUE€HUE T10]] BAPUAHTOM «O».

[Tepenecute nonydeHusle nanHble B rpady «lllkanay. [lomyueHHble CyMMBI pa3inyaroTCs
MEXy COOO Ha KaKyl0-TO BEJIMUHHY.

[lepexonute k 00pabOTKE NaHHBIX B CIEAYIOUIMX KOJOHKaX C Y4€TOM OCOOEHHOCTEH
nanpHelmeit oopadorku. C uymcnamu (cymMMamu), BOHCaHHBIMEH B Tpady «Cymma», Hamo
paboTarth Tak:

Crnoxwure nonapHo: a2 u a3; a4 u a5; a6 u a7; 62 u 63; 64 u 65; 66 u 67 u MONIy4YCHHBIE
3HA4YEHUs BIMILKTE B COOTBETCTBYIOLIME KIeTKHU rpadsl «Illkamay.

M3 kaxaoi mapel MOJyYEeHHBIX CyMM BbIOepuTe Haubombinyio. B rpady «torossiit
pe3ynbpTaT» BHECHUTE OYKBY, COOTBETCTBYIOIIYIO BBIOPAaHHOM HAMOOJBIIEH CyMMe IO KaKIOon
KOJIOHKE.

WTak, BbI MOJIY4YUIIH KOMIIO3HUIIMIO YCIOBHBIX OYKBEHHBIX 0003HAUEHUH.

OTa KOMITO3UIMS CBUAETEIBCTBYET 00 0COOCHHOCTSX COIMAIBHBIX CBOMCTB YeI0BEKa.

2. TECT Tumoru JIMPMU. llenp Hacrosmiell METOIMKH 3aKIIOYacTCS B HCCICIOBAHUU
MPEACTABICHUN HCHBITYeMOTO O ce0e W HUIACAThHOM <¢I», a Takke B HW3yYeHUU
B3aMMOOTHOILIEHHUI B MaJIbIX TPYyIIIaX.
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Ota meroauka co3nana T. Jlupu, I'. Jlehopxkem u P. Cazexom B 1954 1. u saBisercs, mo
CyTH, METOJUKON JUArHOCTUKHU MEKIIMYHOCTHBIX OTHOIIECHHUH.
Jtan 1. [IpenBapurenbHblii (cOop uHGOpMALIHN)

OIIeHI/ITe, COOTBECTCTBYET JIM KaAXKI0€

npeajaraeMoe  yrBeEpKI€HHE BalleMy

npeacTaBjeHu0 0 caMmom cebe. [lpu Mo10KUTENBHON OLlEHKE BbIJAEJIUTE COOTBETCTBEHHOE

yTBepK/IAeHHe.
YMeeT HpaBUTHCS

YMeeT paciopsbKaThCs, IPUKA3bIBATh
YMeeT HacTOATh Ha CBOEM.

OO0nanaeT 4yBCTBOM JJOCTOUHCTBA.
HezaBucumpbiii

CrniocoOeH cam 1103a00TUTHCS O cede.
MosxeT nposiBUThH Oe3paznnine
Crioco6eH ObITh CypOBBIM

10. Crpormii, HO cipaBeATUBBIN

11. MoxeT ObITh HCKPECHHUM

12. KputHueH kK 1pyrum

13. JIroOut nomnaakaTscs.

14. Yacro neyasneH.

15. Cmnoco0GeH nposBiIsITh HEJOBEpPHE.

16. Yacto pa3ouapoBbIBaeTCs

17. CnocoGeH ObITh KPUTUYHBIM K cebe
18. Cmoco0eH mpu3HATH CBOIO HETPABOTY
19. OxoTHO moguuHsETCS

20. TloxmamucThid

21. bnaromapHsIii

CoNoO~WNE

[Ipou3BOUT BIIEUATIICHHE HA OKPYKAIOIIHUX.

22. BOCXHIAIONINICS W CKIIOHHBIN K TIOJIPaKAHUIO

23.  YBaxuTeJIbHBIN
24. Wurymmii omoOpeHus

25. CnocoOHbI| K COTPYIHUYECTBY, B3aUMOIIOMOIIN

26. CTpemHTCS YKUTHCS C IPYTUMHU

27. JloOposkenaTenbHbIi

28. BHHUMaTeNbHBIN U JIACKOBBIH

29. JlenukaTHBIN

30. OOGonpstrommmit

31. OT3bIBUMBBIN K MPU3BIBAM O TOMOIIIH.
32.  BecKopBICTHBIH

33. CnocoOeH BBI3bIBaTh BOCXHUIIIEHUE.
34. Tlonp3yercs y Ipyrux yBa)KCHUEM
35. OO6nanaer TaJlaHTOM PYKOBOIMTEIS
36. JItoOUT OTBETCTBEHHOCTH

37. YBepeH B cebe

38. CamoyBepeH U HAIIOPHCT

39. JlenoBUTHIN, MPaKTUYHBIN

40. ComepHHUYAOIIUI

41. Crolikuil T€ HAZO.

42. HeymoauMBIii HO OECTIPUCTPACTHBIH
43. PazmpaxutenbHbIN
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44,
45.
46.
47.
48.
49.
50.
51.
52.
53.
54,
55.
56.
57.
58.
59.
60.
61.
62.
63.
64.
65.
66.
67.
68.
69.
70.
71.
72.
73.
74.
75.
76.
77.
78.
79.
80.
81.
82.
83.
84.
85.
86.
87.
88.
89.
90.
91.
92.

OTKpPBITBIA U PSIMOJIMHEHHBIN

He Tepriut, 4T00BI IM KOMaH0BaTU
CkenTuyeH

Ha Hero tpyaHo nmpou3BecTH BeYaTICHUE
OOUIYUBBIN, IIEITETUILHBIA

Jlerko cmymaercs.

HeyBepennsiii B cebe.

YerynuuBeli

CKpOMHBII

Yacrto npuberaer K HOMOIIM IPYTHX.
OdeHb MOYUTAET AaBTOPUTETHI.

OXOTHO MMPUHUMAET COBETHI.

JloBepUHB U CTPEMUTCS PAIOBATh APYTUX.
Bcerna mo6e3eH B 00X0X/ICHUU.
JIOpOXKUT MHEHHEM OKPY>KAIOLIUX.
OO1muTeNbHBIN U Y)KUBUUBBIH.
JlobpocepieuHbIi.

J1oOpblii, BCensomuil yBEpEHHOCTbD.
HexHplil 1 MSTKOCEpICUHBIH.

JIrobut 3a00THTHCS O APYTHX.

[lenperit

JIroOuT MaBaTh COBETHI.

[Tpou3BoauT BHeUaTICHHE 3HAYUTEIILHOCTH.
HauanscTBeHHO-TIOBEUTENBHBIN
BuiactHsiii.

XBacTIUBBIN

HaaMmeHHBIN 1 caMOJI0BOJIbHBIN

Jymaet TobKO O cebe

XHUTpBIil.

HerepriuMm k ommbkaM apyrux.
PacuernuBeii.

OTKpOBEHHBIN

YacTo HenpyxemodeH

O3n00s1€eH.

KanoOmuxk.

PeBHUBHBIA.

Jlonro moMHUT OOUIBI.

CKJIOHHBIN K CaMOOHYEBAHUIO.
3aCTEeHUYMBBIM.

be3rpmnuImaTuBHEII.

Kpotkuii.

3aBUCUMBIN HECAMOCTOSITEbHBIN
JIroOUT MOAYUHSATHCS.

[IpenocraBnser IpyruM NMPUHUMATD PEIICHHS.
Jlerko nomanaer Bnpocak

Jlerko nopnaercs BIUSHAN Ipy3ei
['oTOB HOBEPUTHCS THOOOMY.
bnaropacmnonoxen ko Bcem 6e3 pazoopa.
Bcem cumnartusupyer
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93. [Ilpomaer Bce

94. TlepemnoyHEH Ype3MEPHBIM COUYBCTBUEM.

95. BenukoayiieH U TEPIHUM K HEJOCTaTKaM

96. CrpeMHuTCs TIOMOYb KaXKIOMY.

97. Crpemsuaiics K ycnexy.

98. Oxwumaer BOCXHUIICHHS OT KaXKIOTO

99. Pacnopsbkaercs IpyruMu

100. JdecnoTHYHBIN.

101. OTtHOCHTCS K OKPYKAIOIIUM C YyBCTBOM IPEBOCXOCTBA.

102. TmecnaBHbII

103. OroucTu4HbII

104. XomnoIHBIA, YSPCTBBIM.

105. SI3BUTEIBHBIN, HACMEIIINBEII

106. 310, )KECTOKHIA.

107. YacToii rHEBIUB

108. BecuyBcTBEHHBIH, pAaBHOAYIIHBIMA.

109. 3nomamsTHBII

110. TIpOHUKHYT TyXOM IMPOTHBOPEUUS

111. Yupsmslii.

112. HenoBepuuBHIi U MOA03PUTEIIBHBIN

113. PoOxkwii

114. CreLuMBEIA

115. VcnyxnauBslii

116. Msrkortensii

117. TlouTu HUKOMY HE BO3pakaeT

118. HaBsi3uuBBIii.

119. JIroOut, 4TOOBI €T0 OICKAIIH.

120. YpesmepHO JOBEPUMB.

121. CrpemuTcsi CHUCKATh PaCHONI0KEHNE KaXKIOTO.

122. Co Bcemu coramraeTcst

123. Bcerna co BceMu ApyXemo0eH

124. Bcex mo0uT.

125. CaumkoM CHUCXOAMUTENEH K OKPYKAIOIIUM.

126. Crapaercsi yTeIIUTh KaXJ0TO

127. 3abotuthcs 0 Apyrux B ymep0 cele.

128. TlopTut mroaeit upe3MepHoit T0OpOTOH.

Jran 2. OO0pa0oTka mNOJy4YeHHBIX pe3yabTaroB. IIpexne Bcero mNPOU3BOIUTCS
00BeIMHCHNE YTBEPIKICHUN-XapaKTEPUCTHUK B TPYIIIIEL.

[TepByto TpyIIy COCTaBISAIOT YTBEPXKICHHS C MOPSAIKOBBIMU HoMepamu 1-4, 33-36, 65-68,
97-100; BTOpYIO TPYIIITY COOTBETCTBEHHO, - 5-8, 37-40, 69-72 n 101-104; TpeTrio — 9-12, 41-44,
73-76 u 105-108; gerBepryro — 13-16, 45-48, 77-80 u 109-112; maryro — 17-20, 49-52, 81-84 u
113-116; mecryro — 21-24, 53-56, 85-88 u 117-120; cenpmyro — 25-28, 57-60, 89-92 u 121-124
U, HaKOHeIl, BocbMyto — 29-32, 61-64, 93-96 u 125-128.

3areM TOJCYUTHIBACTCS OOIEe YMCIIO BBUICICHHBIX YTBEPXKICHUH, T.e. YHCIO KPYKKOB
WM KPECTUKOB B KXKAOW U3 TPYIII, U IOMydyeHHbIe 3HaueHus: N1, n2, ......, N8 HaHOCSTCS B BUIE
TOYEK Ha COOTBETCTBYIOIIWE OCH JHArpaMMbl, TPUYEM ST TOYKH COCAUHSIOTCS, 00pa3ys
VHHUKAJIBHBIN TS KaXI0W JIMYHOCTH MHOTOYTOJIBHUK, «THYHOCTHBIN mpodiby. (puc. 1)

Ha nuarpamme mo kakaol M3 BOCBMH OCEM MOXXHO BBLACNHUTH 3HaYeHUs oT 0 10 4 — 3T0
HU3KHE 3HaueHus, oT 5 a0 8 — yMmepeHHsle, oT 9 no 12 — Beicokue u ot 13 mo 16 —
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skcTpeMasibHble. [Ipu 3TOM 3HaueHMs, HE BBIXOAALIME 3a 3HaueHUE 8 OaysIoB, CBOMCTBEHHBI
TapMOHUYHBIM JUYHOCTAM. llokaszarenu, npeBblIaOmue 8§ OauIOB CBUAETEIBCTBYIOT 00
aKUEHTyallud, JIOMMHUPOBAaHMM OINPEAEICHHBIX JIMYHOCTHBIX KauecTB. 3HAYEHUS IKe,
nocruratone yposHss 14 — 16 0amioB, CBHICTEIBCTBYIOT O TPYAHOCTSAX COLMAIBHOM
anantauuyd. Huskue nokasatenu no BceM mkaigaMm (0 — 3 Oamna) MOryT ObITh PE3y/lbTaTOM
CKPBITHOCTM M HEOTKPOBEHHOCTH HCIBITYEMOI'O, YTO CBHUJETEIIBCTBYET O HEJOCTOBEPHOCTH
HOJIyYEHHBIX JIaHHBIX.

Jrtan 3. UHTepnperanus pe3yJibTaToOB

Ochb 1 — 0Ch aBTOPUTAPHOCTH (BIACTHBIN-TUAUPYIOIININ )

0<n1<4: yBepeHHbIii B ceOe UeIOBEK, YMEIOIINI 1aBaTh XOPOIINE COBETHI,

5<n1<8: obnagaromuii CHOCOOHOCTIMH HACTaBHUKA M OpPraHU3aTopa, YepTaMH YCIEIIHOIO
PYKOBOAMTEIIS, YIOPHBIN, KOMIIETEHTHBIM, aBTOPUTETHBIM JINJED;

9<n1<12: HeTepnUMBIil K KPUTHKE, IEPEOLIEHUBAIOIINNA COOCTBEHHBIN BO3MOXKHOCTH;

13<n1<16:uenoBeKy MPUCYIIX JOTMATHU3M, ACCIIOTHYHOCTh M BIIACTHOCTH, MOTPEOHOCTH
KOMAaHJI0BaTh APYIMMH, OH I10J1araeTcs TOJIbKO Ha CBOE MHEHHE, AUKTATOP.

Ocpb 2 — 0Ch 3rOMCTUYHOCTHU (HE3aBUCUMBIN — TOMUHUPYIOIIHI)

0<n2<4: yBepeHHbIl B cebe, HE3aBUCHUMBIIA;

5<nN2<8: MMeIoLUI CKIOHHOCTh K COPEBHOBATEIILHOCTH, COIIEPHUYECTBY;

9<n2<12: umeromuii 060co0ICHHYIO MO3UIUIO B TPYIINE, OPUESHTUPYIOIIHIICS Ha cebs;

13<n2<16  caMOJOBOJBLHBINA,  CAaMOBJIIOOJIEHHBIH,  CEOSUTIOOMBBIM,  XBAaCTJIMBEBIN,
3aHOCUMBBIM, pacyeTIMBBIA, O00JANAIOMMKA IO OTHOUIEHHIO K OKPYXKAalOIIUM YyBCTBOM
IIPEBOCXO/ICTBA, CTPEMSIINICA ObITh HAJl BCEMU U NEPEKIIAbIBATH TPYAHOCTH Ha OKPYKAIOLIUX

Ocb 3 — ocb arpeccuBHOCTH (IIPSIMOJIMHEHHBIHN, arpecCUBHBIN)

0< n3<4: uckpeHHuH, HETTOCPEICTBECHHBIN;

5<n3<8: IIpssMonuHENHHbIH, HACTOWYUBBIN U YHEPTUYHBIN B TOCTHXKEHUH 1IETTH;

9<n3<12: HenpuMupuMBbIiA, HEAPYKEMOOHBIN, CKJIOHHBII BO BCEM OOBHHSATH
OKpPY’KaroIINX, HACMELIUIMBBIN, UPOHUYHBIN, pa3apakKUTEIbHBIMH;

12<n3<16: JKectkuii, BpaxmeOHBII TIO OTHOIIEHHIO K OKPYKAIOUIMM, pE3KHH,
HecJIepKaHHbIH, BCIBUIUMBBINA, arpecCUBHBIHN (ITOPOH 0 aCOIMAILHOIO MTOBEACHU)

Ocb 4 — ocb nodospumenvHocmu (He008epPUUBHILL — CKeNMUYeCKULL).

0 < ng < 4: obnanaromuii peanucTuyeckoi 0a30i Cy)AeHUN U MOCTYIKOB;

5 < n4< 8: uMmerouui CKIOHHOCTh K CKENITULIN3MY U HEKOH()OPMHOCTH;

9 < n4 < 12: oOMAUMBBIA M HEJAOBEPUYMBBIN, CKIOHHBIA K KPUTHUIHM3MY, 3aMKHYTBHIH,
CKENTUYHBIM, pPa304apOBaHHBIH B JIKOJSAX, CKPBITHBIA, HCIBITHIBAIOIIMN TPYIHOCTH B
MEXJIMYHOCTHBIX KOHTAKTaX M3-3a MOJ03PUTEIBLHOCTU U OOS3HU IJIOXOTO OTHOILIEHUS;

13 < n4 < 16: HEMOBOJBHBIN OKPYKAIONIMMH, ITOJ03PUTEIBHBIN, OTUYXICHHBIA IO
OTHOIIEHUIO K BpaxJaeOHOMYy M 37100HOMY MHpPY, CKJIOHHBIH K COMHEHHMIO BO BCEM,
3J10TIaMATHBIN.

Ocb 5— ocb noouunsemocmu (HOKOPHbIU — 3ACTEHYUBDILL).

0 <n5 < 4: ckpOMHBI, 3aCTEHYUBBIH, POOKUN, YCTYITUNBBIN;

5< n5< &: mocnymHO, YECTHO M OXOTHO BBINOJHSIOMUN 4YyXue O0OsS3aHHOCTH,
AMOIIMOHAIIBHO CAEPKAHHBIN, CITIOCOOHBIN MOMUUHATHCS;

9<n5< 12: obOnagaromuii MOBBIIIEHHBIM YyBCTBOM BHHBI, CKIIOHHBIN K CAMOYHHUNKEHHUIO
Y NIOIYMHEHHIO OoJiee CuIbHOMY 0€e3 yueTa cuTyanui

13<n5<16: MOTHOCTHIO MOKOPHBIH, CI1a00BOJIBHBIN, CKJIOHHBII YCTYNaTh BCEM U BO BCEM,
BCerja CTaBsIIMi ceOd Ha MOCJIeIHEe MECTO U OCYXKJAIoLuil cedsi, mpumnuchiBas cede BHHY,
NACCUBHBIN, CTPEMSIIMICA HAUTH ONOPY B KOM-TTMO0 00Jiee CHIIHOM.

Ocb 6— ocb 3a8ucumocmu (3a8UCUMBLII— NOCTYUIHBILL).

0 < ng < 4: umeromuii NOTPeOGHOCTH B JOBEPHH CO CTOPOHBI OKPYKAIOIIMX, B IPU3HAHUM,
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BEIKJIMBBII;

5<n6<8: KOH(POPMHBIA, MATKUN, OXUMAOIIMA TOMOIIM W COBETOB, CKJIOHHBIA K
BOCXMIIICHHUIO OKPYKAIOUIUMU;

9<n6<12: mnocnyuiHbId, OOS3NMBBIA, OECIIOMOINHBIA, HE YMCIOIUH TMPOSBUTH
CONPOTUBJICHUWE, WCKPEHHE CYMTAIOMIMK, 4YTO JApYyrHue Bcerja IpaBbl, oO0IagaroIuit
CBEPXKOH(OPMHOCTHIO;

13<n6<16: pe3ko HEyBepeHHBIH B ceOe, MMCIONUN HaBSA3UMBBIC CTpPaxH, OIMACCHMHS,
TPEBOXKAIIMICSA IO JIOOOMY TIOBOAY M IO3TOMY 3aBUCHMBIA OT JPYrUX, OT YYKOTO
MHEHUS>AEMOHCTPUPYIOIINMA MOTHYIO 3aBUCUMOCTh OT MHEHHS OKPYXKAIOIUX.

Ocb 7 — ocb Opyarcentodnocmu (CompyoHuLarouuil — KOHEEHYUATbHbILL).

0 < n7 < 4: CKIIOHHBIN K COTPYAHUYECTBY, KOONEpallUU, THOKUN 1 KOMIIPOMUCCHBIN TpH
penieHuy mpobieM U B KOHMIUKTHBIX CUTYAIUsAX, CTPEMS IIIUICS OBITh B COTJIACUH C MHECHUEM
OKPY’KaIOIIHX;

5<n7<8: co3HaTenbHO KOH(MOPMHBIH, CIEAYIOIUN YCIOBHOCTSAM, NpaBHJIaM H
OPUHIUIIAM «XOpPOILIEero TOHAa» B OTHOIICHUSX C JIOJbMH, CTPEMSIIHICS 3aclyKUTh
MPU3HAHKE U JTF000Bb, OOITUTEILHBINA, TPOSBIISIONIUN TEILIOTY " IPYyXKeTIo0ue;

9<n7< 12: nro6e3HbIi CO BCEMH, OPUEHTHUPOBAHHBIM Ha MPHUHATHE U COLUAIBHOE
0JIO0peHHE, TEMOHCTPUPYIOIIHI KOMIPOMHUCCHOE TTOBECHHE;

13< n7< 16: cTpemsuiics yIOBIETBOPUTH TPEOOBAHUS BCEX, «OBITH XOPOLIUMY JJI BCEX
0e3 ydera CHUTYyallMH, CTPEMSIIUICS K IENISIM TPYIIIBI, TMPOSBIISIIONINN HECACPKAHHOCTh B
U3IIUSHUSIX CBOETO JIPYKETIOOuSI.

Ocb 8— ocb anompyusma (0meemcmeeHHblll— 8EIUKOOYUIHBIL).

0<n8< 4. OTBETCTBEHHBIM IO OTHOLICHUIO K JIIOASAM, JICIUKATHBINA, MITKWAU, TOOPBIH,
3a00TJIMBBIH, JIACKOBBIN; CTPEMSIIIIUICS COTYBCTBOBATh, COCTPAIATh H IIOMOTATh OKPY KAFOIINM;

5<n8<8: ymeromuit MOAOOAPUTH U YCIIOKOUTHh OKPYXKAIOUIMX, OECKOPBICTHBIM U
OT3BIBUMBBIH, MPOSBISIONUN MATKOCEPJICTHOCTh U CBEPXO00S3aTEIIbHOCTH;

9<n8<12: rumepoTBETCTBEHHBIH, BCerAa MPUHOCALIMA B JKEPTBY CBOM HHTEPECHI,
CTpEMSIIIMICS TMOMOYb W COCTpajaTh BCEM, HABA3YMBBIM B CBOEM MOMOIIM M CIUIIKOM
AKTUBHBIN 110 OTHOIICHUIO K OKPYXKAIOIIHUM;

13<n8<16: HeamekBaTHO TPUHUMAIONMH Ha ce0s OTBETCTBEHHOCTh 33 JPYTHX,
MPOSABIIAIOLIUN ITOJHBIN alIbTPYU3M.

© PI'YTHUC

i g 8,
Q,
Q““‘V Ny Py,
LML HoHap Y~ ,
\,L\\"‘\\Q-"b 6‘.“\“ e ,’a(”lb. :3*1 v gy, Voo,
0-:\\6\;‘\:“\5&; (gol;[lfﬂ[/,\:;mep::‘.ﬂa,”:‘llg
QRIS Mo, Nep . 2M0c,, 19~
007 O ox¥ L TR
(R X ey Hty, " €0, b
0 (O Hoc X e L€y, 9
gt 8 Meg o5 /S 2%
St %23
Xopowud 23 2<3
!'seperinpld | PYROBOgUMEAD, 2, ‘:},‘0 73 %
1,23aBUCUNBIT | COBEMYUR, %29%%% i
U conepHu- | HACMABHUK S 323
ekpen- Yaowud u opza- 2 22, ,50\
HOCMB, Heno A Bbipasen- 2 ‘—,’c“a% P
(pegemBeH- il HA% zomoa- 22225
HOCMb, HACMOd~ HOCMb NOKO- 3$3¢%2
YUBOCMb B GOCMU- 0 2amb U C04yBCM- %‘? ‘-} %‘{-,
MEHUU ueau BOBAMb OKPYRAWUWUN % 3
:ennu(mg\:emax base, Cmperaenue K ‘J
YHgeHuQ, crenmu-, compygrusecnsy| ST L
U3M U HeROH~ ¢ 2pynnod, gpy- §'§ S8&s
g Nompeb Kexubue ¥ ‘§-§ S
~ xl S S
HoCmb & 5’ SSSES
~| nonowu u SESISS
by, 0| goBeEpUL CO §§§§'S’$ Uil
[U » Yo ~| CMOPOHY (O 3 é‘ 5 o9 &
H0¢p ¢ £Saqo
4 SES
% oS S
0, \
o, SO S <
280 e on
4, St D UK
s, o v*g.cg‘\‘\@ e
0a o, @‘z‘“‘,.“ P 0‘“\0\\\\\*
By, Oy w0 O
Hey, 50 20w
e Wt ul
S |

Puc. 1 /lnarpamma BapuaHTOB MEKIMYHOCTHBIX OTHOILICHHM.



T @OEOEPAJIBHOE TOCYOJAPCTBEHHOE BIOIKETHOE OBPA30OBATEJIbHOE CMK PI'YTUC
YUPEXIEHVE BBICIIIETO OBPASOBAHIS

«POCCUUCKUW TOCYTAPCTBEHHBIVI YHUBEPCUTET

3

PIYTHC TYPV[3MA M CEPBUCA» Aucm 131

Puc. 2. JluarpamMmMa JIMYHOCTHOTO TIPOQUIIS

IIpakTH4yeckoe 3ansiTHe 6

Bua npakTu4yeckoro 3aHsAATHSI: YCTHBIA ONPOC, NMUCBMEHHBIA OMpPOC, AEJNOBas MUIpa,
BBICTYIUICHUS C JOKIAAaMH

Tema u conepxanue 3ausatus: [I[podeccrnonanbHoe pa3BUTHE NIEPCOHAA

Leap 3aHATHSA: 3aKpEIJICHHE TEOPETUYECKUE 3HAHUN O MPO(EeCcCHOHATHLHOM OO0y4YEHHU
YEJIOBEUECKUX PECYPCOB

Copepxxanue: OrmpeneneHue MOTPEOHOCTH B OOYYEHHHM M Pa3BUTUU YEJIOBEYECKHX
pecypcoB. 3anadu, CTOSIIIIME TIepe1 MPOrpaMMoii 0OydeHHs YeloBeUecKnX pecypcoB. Kauectna,
HeoOxoaumble TpeHepy. [Ipuunnbl HeapdexTuBHOCTH TpeHUHTOB. [locTpoenue >¢dexTuBHON
CHUCTEMBbl OOYYEHHUS YEJIOBEUYECKHUX PECYpCOB B COOTBETCTBMHM C IEISIMU OpTraHHU3allvu.
OCHOBHBIE COCTABIISIFOLINE TEXHOJIOTUN PA3BUTHS YEJIOBEYECKUX PECYPCOB.

IIpakTHYeckne HABBIKM: HABBIKU 3aKPEIUICHUS 3HAHUI O MPO(PECCHOHATIEHOM Pa3BUTHH
nepcoHana

Ipoao/KuTEeILHOCTH 3aHATHSA — 4 yaca / 2 gaca

Bonpocs! 1i1s1 00cyk1eHns (IHCbMEHHBIH M YCTHBIH ONPOC).

1. B uyewm 3akmrouaeTcsi opranu3anus padoThl 0 O0YUYEHUIO YEIOBEUECKHX PECYpPCOB?
HazoBuTe OCHOBHBIE ATAMbl JaHHOH paOOTHI.

2. Kakume coBpeMeHHBIE TOAXOAbI K MOBBIMICHUIO 3(dekTuBHOCTH 00ydeHUs Bbl
3Haere?
3. HasoBure u oxapakTepusyiiTe u3BeCcTHbIe BaM MeTOIBI onpeiesieHus: TOTPeOHOCTH B

00y4eHUH M pa3BUTHH YEJIOBEUECKHUX PECYPCOB.

4.  Kakue BBIIETSIOTCS MPUHIIUITBI 00YICHHS YeTOBEUYECKUX PECYPCOB?

5. Kaxue (akropbl BIUSIOT HAa MOTUBAIMIO COTPYAHUKOB K 00y4eHHIO?

6. Kaxune meroast 00yueHust Bam nu3BectHb1?

7. UYro BKiIIOUAIOT B ceOs npasuia 3¢ pekTuBHOM nogaun yueOHOro marepuana?

8.  Uro oTHOCUTCS K aKTUBHBIM MeTonaMm oO0ydeHwms? Ilodemy OHM Tak Ha3bIBAIOTCS?
AprymeHTupyuTe cBOM OTBET.

9. Urto noHnMaeTcs o] TPEHUHIoM?

10. KakoBa poib HAacTaBHMYECTBA B CHCTEME OOYYEHHMS M Pa3BUTHS 4YEJIOBEUYECKHUX
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pecypcoB?

11.  OxapaxTepu3syiiTe 3Tamnbl pa3pabOTKH U OPraHU3aI[MH HACTABHUYECTBA.

12. TepeuncnnTe OCHOBHbIE 3Tamnbl Pa3BUTUA NEPCOHana.

13. HasoswuTe OCHOBHbIE HaKTOPbI, UNNKOCTPUPYIOLLME BaXKHOCTb HENPEPbLIBHOTO 06pa3oBaHus.

14. CpaBHUTE «COXpaHSIOIIEE» U KAHHOBALIMOHHOE» O0yUYEHHE.

15. Kakue Tumbl y4eOHBIX MPOTrpamMM BHYTPUCMEHHOTO OOYYCHHS MOXHO BBIJICIIUTH
UCXOJS U3 33714 OPraHU3allIOHHOTO Pa3BUTHA?

16. KakoBbI 0COOCHHOCTH HHTETPUPOBAHUS O0yUeHUs?

17. B dem crnenmduka B3pocioi ayuTopun?

18. KakoBbI THUITBI HHIUBUYaTbHOTO 00y4YeHUs Bbl 3HaeTe?

19. B uyem Bwl BuautTe cBs3b 00ydeHHS C mOpakTUKonW? OTBET NPOMILIIOCTPUPYHUTE
KOHKPETHBIMHU TIPUMEPAMH.

20. KakoBbl TpeOOBaHUS K KaJpPOBOMY OOECIIEUEHHUIO MPOrpamMM BHYTpUPUPMEHHOM
IIOATOTOBKH?

21. C yero Bbl HauHeTe BBHIOOp y4eOHOTO 3aBelCHUS AJIS MOBBIIICHUS KBalU(DUKAINH
JvHeHoro Jlaite onpeaeneHue MoHIATHIO «Kapbepay

22. OxapakTepu3yiiTe u3BecTHble Bam Tumonoruu Kappepsol.

23. Ilepeumcnute 5 3TanmoB Kapbepsl B 3aBUCUMOCTH OT Bo3pacTta. B uem 3akimovaercs
IUTAHUPOBAHKE JIEIOBOI Kapbephl?

24. Jlaiite XapakTepUCTHKY (YHKIHMOHAIBHBIX B3aMMOCBS3EH CIIY)KOBI yIpaBICHUS
MIEPCOHAJIOM B MPOIIECCE YIPABICHUS 1€TI0BON Kapbepbl?

25. Packpoiite coaepXaHHWE OTAaloOB  CUCTEMBI  CIYXeOHO-TTPO(ECCHOHATBEHOTO
MPOJBUKEHHUS TTepcoHana’?

26. HazoBuTe KpUTEpUU JIJIsl BBIIBMKCHUS B Pe3€PB KaJIPOB YIIPABICHUS.

27. Kaxkumu HpaBCTBEHHBIMH KaueCTBaMH JOJKEH 00NafaTh MpU BBIABUKEHUH B PE3EPB
KaJIpOB CHELUAINCT?

28. Uro Takoe kaapoBblil pezepB? Kakue Buas pezepBa Bam n3BecTHbI?

29. Packpoiite CyIHOCTb ITAHHPOBAHUS KaJAPOBOTO pe3epra?

30. OxapakTepusyiiTe CTpYKTYpY IIaHa pabOTHI C p€3ePBOM PYKOBOSIINX KaIpOB.

31. Oxapakrepusyiite (aKTOpbl, XapaKTePU3YIONIHE TOTECHIUATBHYI0 BO3MOXKHOCTH
KapbepHOTO pOCTa

32. TlepeumncnuTe LeNu yrpaBlIeHUs KApbEpOil B OpraHu3aluu

33. Oxapakrepu3yiTe COBPEMEHHBIC TEXHOJIOTUU KAPHEPHOTO MPOJBIKEHUS M OIICHKU
KapbepHOT0 MOTEHIMATa YeIOBEYECKIX PECYPCOB

JAEJIOBAS UT'PA «OPTAHU3ALIUA OBYUYEHUS ITEPCOHAJIA»

Onucanue 1ej10BOM UTPHI

dapmaneBTHYeCKUN XONIUHT «[ eHe3uc», IEeHTpaJbHBbIH O(HUC KOTOPOro HAXOAWUTCS B
Mockse, umeet 3 nodepHue KoMrnaHuu, 12 ¢unuanoB B KpyNmHEHIINX ropo/iax CTPaHbI, a TaKKe
CBOIO ITPOU3BOICTBEHHYIO 023y M POZHUYHYIO CETb.

Cmpamezusn xonounza - ougpgepenyuayusn:

* IPOM3BO/ICTBO 10 IPUHLIUITY: «HUKTO HE JEJIAET JIyULIe);

* TOCTM>KEHHME MPEBOCXOJICTBA HaJ APYTUMHU B HECKOJIBKUX IPUOPUTETHBIX HANPABICHUSIX
JeATEIbHOCTH;

* [MpoYaiiue BO3MOKHOCTH ISl TOBBIILIEHUS KBATU(UKALIUN CBOUX COTPYIHUKOB;

* YaCTblE MHHOBAIINY;

* UHTEHCUBHAs PEKJIAMHAsl U TOProBasi AesATEIbHOCTD;

* OpUEHTALUs Ha TECHOE B3aUMOJIECHCTBHUE U CIINIOYEHHOCTD;

* TEXHAYECKOE ITPEBOCXOJCTBO;
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* BBICOYANIIINI UMUK U PEITyTaIUs;

* KOHIEHTpalUsl YCWJIMM Ha NPUOPUTETHBIX HAIMPABICHUSAX MPOU3BOACTBA U MPOJAKHU
(dapmaleBTUYECKUX MPENapaToB;

* JIOCTUKEHUE MAKCUMAJILHOTO KaYeCTBA TPOU3BOAMMON MPOAYKIINH;

* HCIIOJIb30BAHHE CAMOT'0 COBPEMEHHOI'O CHIPhSl U 000PYI0BaHMUS;

* KOHLICHTpalys YCUJIMK Ha peajin3alii HOBOBBEICHUM.

B coctraB ciyxObl ympaBieHHs TEpPCOHAIOM XoJjauHra «l'eHe3uc» BXOIUT OTHAEN
00y4deHUs, KOTOPBII COBMECTHO ¢ (DYHKITMOHATBLHBIMU M JTHHEWHBIMH PYKOBOJMUTEIISIMU ITUPOKO
UCIOJIB3YET HMMEIOIIMECS] BO3MOXKHOCTU JUISl MPOBEACHHsS] OOy4YeHHUs C HCIOJIb30BAHHEM Kak
METOJIOB OOydeHuss Ha pabodyeM MecTe, TaK M BHE €ro. YUYeOHBIM MPOILecC B XOJJUHTE
OpraHM30BaH TakuM oOpa3oM, YTO OH I[IepecTajJ OrpaHHuYMBATBCA TOJIBKO Mepeaayeit
oOydJaronmMcs He0OX0IUMOW CYMMBI 3HAHUW M HABBIKOB I10 CIICIIMAIBHOCTH, a HAMpPABJICH Ha
pa3BUTHE y HUX CIOCOOHOCTH W KellaHWs OCBaMBaTh HOBHIC 3HAHUS, OBIAAEBATh CMEKHBIMU
CIEIUATBLHOCTSIMHU, YCUIIMBAET TBOPUYECKUHN AIIEMEHT B OOYUCHHH.

Ha naHHBII MOMEHT B XOJJMHIE BO3HHKIA HEOOXOAMMOCTh TPOBECTH OOYy4YCHHE
HECKOJIbKUX PaOOTHHUKOB:

Pa6ornuk 1 (30 uer). Mecsan Hazan cTal 3aHHMaTh JOKHOCTh 3aMECTHUTEIIS
YIPaBISIOLIET0 PO3HUYHOW anTEe4YHOM CceThio (apManeBTuueckoro xosauHra «l'eHesucy.
Hauunan ¢ mpojaBua otTaena pO3HUYHOM TOProBid B anTeke npu ¢upme. 3areM ObLI
KOHCYJIbTAHTOM, OJHOBPEMCHHO C TPHOOPETEHHUEM IMPAKTUYECKOrO OIBITa 10 pabdore C
KIIMEHTaMH TOJy4us BhIcIIee MpoduibHOe oOpazoBanue B obnactu (apmakonoruu. OKOHUUB
BY3, XOTE€Jl MEPEUTH B TEXHOJIOTMYECKUH OTJIEN, OJTHAKO OCBOOOMIIOCH MECTO MEHEIKepa I0
ONTOBBIM TMOCTaBKaM PETHMOHANBHBIM JuiepaM. PaboTHUK 3a TO Bpems, MOKa TPYAMICS, BO-
MEPBBIX, XOPOIIO H3YYHMJ PHIHOK (hapmampenaparoB, NpUOOpET HABBIKU B ONPEICICHUN
MPUOPUTETHOCTH TOCTaBOK, & BO-BTOPBIX, XOPOIIO 3apPEKOMEH0BaNl ce0sl KaK WHUIIMATHUBHBIH,
TPaMOTHBIN U OTBETCTBEHHBIN UCIIOJIHUTENb.

Co BpeMeHeM OCBOWJCS B JaHHOM [OJXKHOCTH, MOKAa3all BBICOKHUE PE3YJIbTAThl CBOETO
Tpy/la MO TaHHOMY HaIlpaBJIeHUIO paboThl. B CBsI3M ¢ 0CBOOOXKIEHUEM JAOJIKHOCTH 3aMECTHTEIIS
YIOPABJISIIOLIETO0 PO3HUYHOM aNTEeYHOM CEThbI0 PYKOBOJCTBO MPHUHSJIO pEUIEHUE Ha3HAYUTh
paboTHHKA HA JaHHYIO JOJKHOCTh U 3aYHCIUTh €r0 B MEPCIEKTUBHBIA PE3€pPB PYKOBOISIIETO
COCTaBa.

Onnako paOOTHHK, CHEIUATHU3UPOBABIIUNCA TOJHKO HA OJHOM HANpPABICHUH MPOIAX,
HECKOJIBKO pacTepsuicsi, 03HAKOMHUBIIUCH HA HOBOM paboyeM MECTE CO CBOMMH (PYHKIHUSIMHU IO
YIPABJICHUIO TOPTOBBIMH MPEICTABUTEIHCTBAMH.

PaborHuk 2 (22 roaa). Co crenyromiero JHs HaYMHAeT paboTaTh B CTAPTOBOM JOHKHOCTH
MPOBU30pa B aNTEUYHOM KHOCKE PO3HMYHON TOPTOBIM XOJIUHTA. 3aKOHUMUI MOCKOBCKYIO
MeauuuHeKyo akaaemutro uMm. .M. CeudenoBa no cnenuansHocTH «®Dapmakonorusy». Mmeer
OMBIT pabOTHI B Tpejeiax MPOU3BOJACTBEHHOW MPAKTUKH B OJHOW W3 CTOJIMYHBIX anTek. Bo
BpeMsl MPAKTUKHU CTOJKHYJCS C TE€M, YTO, MOJYYUB JOCTATOYHBIC 3HAHUS W3 OONACTH TOYHBIX
HayK, HE 00JaJaeT Ka4yeCTBAMU T'yMaHUTapHsl, HEOOXOIUMBIX JIJIsl YCIIEITHON pabOThl B TOPTOBOM
OpraHu3aIu.

Pabdornuk 3 (40 Jser). Benymmii coTpyAHUK Hay4HO-HCCIIEOBATEIbCKON J1abopaTopuu
XONAWHTa. 3aKOHYMIJ BY3 IO CHENUaTbHOCTH OMOoXuMUK. CTaxk paboThl B AaHHOW oTpaciu 18
JIET, U3 HUX B JJAHHOW KoMMaHuu - § jer. Ha MHAX TJIaBHBIA TEXHOJIOT COOOIIMII €My, UTO IS
MOJJIEP)KAaHUST KOHKYPEHTOCIIOCOOHOCTH PYKOBOJICTBO (UPMBI MPUHSIIO PEIICHHEe O 3aMeHe
CYIIIECTBYIOIIETO 00OPYAOBaHUS HOBBIM, CIOCOOCTBYIOIIMM aBTOMATH3AIIMN TEXHOJIOTHYECKOTO
npoiiecca, IPUMEHEHHE KOTOPOTO MO3BOJIMT PACHIMPUTh ACCOPTUMEHT BBIITyCKAaeMOM MPOIyKIIUU
- JIeKapcTBeHHBIX mpemnapatoB. O HOBOM  000OpyAOBaHMM  pabOTHUK  YUTal B
CHEIMAIM3UPOBAHHOM KYypHAJIe, OJHAKO Ha MIPAKTHUKE HUKOTa He paboTall Ha HEM.
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Pabornuk 4 (45 jer). I'maBHBIM TEXHOJNOr XOJIAuHTa. ViMeeT BbICIIEe XHUMHYECKOE
oOpazoBanue. OTIIMUHOE 3HAHNE TEXHOJIOTUU U cTaHAApTOB. VIHTEpecyeTcsl 0TeUeCTBEHHBIMU U
3apyOeKHBIMU JIOCTIDKCHUSMH B OOJACTH XUMHUU M MEIUIMHBI, CTapaeTcsi ObITh B Kypce
OPOUCXOIAIINX HM3MEHEHUH. PyKOBOICTBO COOOMMIO €My O TOTOBSIICHCS 3aMeHe
000py/I0BaHUs U TONPOCUIIO TTO00paTh CHEIUATMCTOB AJIs MPOXOXKIeHUs 00ydeHus paboTe Ha
HEM.

PaGornuk 5 (37 Jger). Crapmuii MeHEIKEp OTAeNa HCIOJHUTEIBHOTO JHUPEKTOpa
xojaauHra. MiMeer Briciee SKOHOMUYECKOe 00pa3zoBaHue. XOPOIIO 3HACT CIeUU(UKY alTEIHOTO
Oousneca, MeHemkMeHT. Kapnbepa - B amreyHoM OusHece. C PYKOBOAMTENEM HAaXOAUTCA B
HOPMAJIbHBIX OTHOIICHUSX, OTHOCUTCS K PaboTe ¢ MOHMMAaHHEM, OTBETCTBEH, MCIIOJHUTEIICH.
Bce, uto emy nopyuarot, BHIOIHIET 0€3 MpoMeUIeHus, TiaTenbHo. O1HaKo OOUTCS MPUHUMATD
CaMOCTOSITEJIbHBIC PEICHHS, BCET/la MBITACTCS CHATh C ce0s BCSAKYIO OTBETCTBEHHOCTh. M3-3a
3TOTO MEPUOJUYECKH CIYYaOTCsl HENULETIPUATHBIE PA3TOBOPHI C PYKOBOIUTEIEM.

PadorHuxk 6 (39 user). UcnomHuTenbHBIM TUpEKTOp XoyauHra. KMwmeer Beiciiee
SKOHOMHYECKOE OOpa3oBaHME, OMBIT YIPABICHHUS KOJUIEKTUBOM, peaM3allid KPYITHOTO
MHBECTUIIMOHHOTO TMpOEeKTa B anTe4yHoM OwmsHece. Crapaercs OBITH B Kypce BcCeX Oel U
NPUHUMAET Y4YacThe BO BCEX HANpaBlEHUSX JAedaTeabHocTH (Gupmbl. Ho BpemeHu ans 3TOro
IIOCTOSIHHO HE XBaTaeT, a XBaTaeT TOJILKO Ha TEKYyIIUE Jesia. DTO HE IMO3BOJSIET pabOTHUKY
aKTUBHO paboTaTh Ha MEPCIEeKTHBY, Yy4acCTBOBATb B ONPEICIICHUU CTPATETUH DPA3BUTHUS
npeanpustus. JlenerupoBars psij MOJHOMOYHI HE MOXET U HE XOUeT, TaK KaK CUYUTAET, YTO BCE
BOIPOCHI, BXOJSIIINE B €r0 KOMIETEHIIHMIO MOXET PEIIUTh TOJIBKO CaM.

ITocTanoBka 3a5aun

Hcnonb3yst mpeaCTaBICHHYIO BbIlIe HH()OPMALINIO, OIPEIEIUTh MOTPEOHOCTH B 00yUEHUH,
COCTaBUTH 3asIBKH HA MPOBEACHUE OO0YUEHHUs, IPEIJIOKUT COJIepKAHUE TPOrPaMMbl 00yUIEHUS,
BBIOpaTh COOTBETCTBYIOILINE METOBI O0yUEHUSI.

Meroanueckue ykazaHus

['pynna cTy1IeHTOB JENHUTCS Ha CIEAYIOIINE HOATPYIIIIbI:

1) paOOTHUKM U UX PYKOBOJUTEIIN;

2) 3aM. AUPEKTOpA MO YIPABIECHUIO IEPCOHAIIOM M HaYaJIbHUK OT/eNa O0y4YeHHUS;

3) MeHeKEPHI TIO TIEPCOHATY OT/IeNIa O0yUEHUS;

4) TUPEKTOP U €ro NMEePBbIH 3aMECTUTEb.

Kaxgas mnoarpynma [goipkHa pELIUTh CIEAYIOIIME 3a/adyd, OTPaKalolue IpOoLecC
ompeeNneHuss MOTpeOHOCTH B OOYyYEHUH U TPHUHATHS COOTBETCTBYIOIIUX MeEp IO €ro
YII0BJIETBOPEHUIO:

PaGoTHUKHM M WX PYKOBOJIMTEIM: ONPEICIUTh MOTPEOHOCTH B OOYyUEHUH, COCTaBUTh
3asiBKM Ha TNpodeccuoHallbHOE O0y4YeHHE C yKa3aHHEM HaIlpaBiIeHHM W CPOKOB MOBBIIICHUS
KBaTM(UKAIIMM, YCTAaHOBUTh COOCTBEHHBIE I1IEIH, TMpecleayeMble B XOJE MOBBIIICHUSI
KBaIM(UKALMM;,  ONpPENEeNUTh  POJb  YIOPAaBIEHYECKOrO0 IMEpcoHalia B  MOAJIEpPKaHUU
KOHKYPEHTOCIIOCOOHOCTH  OpTraHM3alliii W OOBEKTHBHBIE H CYOBEKTHUBHBIE (DAKTOPHI,
BBI3BIBAIOIINE HEOOXOIMMOCTh TTOBBIIICHUSI KBATU(UKAIIUN TIEPCOHATIA.

3amM. JAupeKkTOpa MO YNPaBJIEHHI) NEPCOHAJOM M HAYAJIBHHUK OTAe]a O0y4YeHHs:
MPOAHAIM3UPOBATh OTYET O TMOTPEOHOCTSIX B OOYYEHUH, COCTABUTh MPOEKT IMpPHKa3a O
MPOXOXKACHUA OOYUYEHHS W TMPEACTaBUTH €r0 JUPEKTOPY, paclpeieliuTh OTBETCTBEHHOCTH 3a
NPUHATHE pEIIeHHH B OOJAaCTH  TOBBIMICHHUS KBANTM(HUKAMKA  MEXKIYy JHHEWHBIMU
PYKOBOAMTENSIMA M OTIEIOM OOYYEeHHsI MEepCcOoHalla, ONMpenenuTh (YHKIMH OTIena OOydeHus
MepCcoHalla Ha PAa3IUYHBIX dTalax >KU3HEHHOTO IUKJIAa WHHOBAIMU. Y CTAaHOBHUTH TPEOOBAHUS K
npoecCHOHANBHBIM ~ 3HAHUSM U CIIOCOOHOCTSM  TMEpCOHala  KOHKYPEHTOCTOCOOHOM
OpraHu3aIi, KOTOPhIE OyIYT OTPa)KEHbI B CTPATETUYECKOM TIJIaHE Pa3BUTHA.

MeHeq:kepsl 110 EPCOHATY OT/IeJIa 00y4YeHHUsI: IPOAHATN3UPOBATH 3asIBKU M0 O0YUCHHIO
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OT PYKOBOAMTENEH, BHIOPATh COOTBETCTBYIOIIME (DOPMBI U METOJbI OOY4YEHHMs], MPEACTABUTH
OTYET W TPEAJIOKEHHsI HAYaJbHHUKY oTaena oOydeHus. CocTaBUTh MpOrpaMMbl OOy4YECHHS,
OTpeeNuTh, 0 KaKUM KPUTEPUSIM OyIyT OLEHUBATHCS, BO-TIEPBBIX, MOITYYCHHbIE 3HAHUS; BO-
BTOPBIX, 3P (HEKTUBHOCTH MPETIOAABAHUSI.

JlupeKkTop M ero mepBblii 3aMecTUTeNb: CHOPMYIUPOBATH (PAKTOPHI, BIUAIOIIME Ha
KOHKYPEHTOCIIOCOOHOCTh OpPraHU3allli; YCTAHOBUTH OCHOBHBIE LIEJIM PYKOBOJCTBA OpraHU3aluN
B XOJI¢ MOBBIIICHUSI KBATU(DUKAIINK;, PACCMOTPETh MPEATIOKEHUs 10 BbIOOPY (HOpM U METOOB
NOBBIIICHUS KBaTH(PHUKAIUKA pabOTHUKOB W YTBEPAMUTH IMpHKa3z 00 oOydeHuu. Onpenenurs,
KakoB OyneT conuanbHbll 3(PQPeKT OT MeponpuaTHid MO MOBBIIICHUIO KBaTU(pUKAIUU
YIPaBJIEHYECKOTO TepcoHana (Isi OpraHu3alyy, Ha MEXKJIMYHOCTHOM U HWHIUBUAYaJIHbHOM
YPOBHSIX).

BoicTynuieHHe ¢ JOKJIAAaMH M NIPe3eHTANMAMHU HA TeMbl:

1.  Mecrto 0OyueHus B CUCTEME YIPaBICHUS EPCOHATIOM.

2.  3apyOexXHbI ONBIT OpraHu3alu OOy4YeHHS B CHUCTEME TOCYAapCTBEHHOTO U
MYHHIIMIIAIFHOTO YIPaBICHUSI.

3. CospemenHsble moaxozs! K 3G pekTuBHOCTH 00yUICHUSI.

4.  AKTHBHBIEC METOJbI U (POPMBI OOYUECHHSI U Pa3BUTHUS NIEPCOHAIA.

5.  Ponb HacTaBHMYECTBA B CUCTEME OOYUCHHS U Pa3BUTHUS IIEPCOHAIA.

6.  Ouenka ¢ dexkTuBHOCTH 00ydeHHs nepcoHana B Poccuu u 3a pydexom

Case- stady

CUTYAIUA « COCTABJIEHUE JIMYHOI'O )KUBHEHHOI'O IIJTAHA»

Onucanue cuTyauuu

Menemkep 1o nepcoHaly HaXOAWUTCS Ha MOJIYTH K JOCTHKEHUIO KOHEYHOM LIEJIM CBOEH
Kapeepbl. B opranuzanuu, rae oH padoTaer, HAMETUIIUCh CTPYKTYPHbIE M3MEHEHUs, KOTOpbIe
MOTYT IIPUBECTH K HETPEABUACHHBIM PaHEE IONOJHUTEIBHBIM IIEPECTAHOBKAM.

INocTanoBka 3aga4n

Menempkepy HEOOXOQMMO JaTh OLIEHKY CIOXKMBIIEHCS CHTyallud B OpraHHM3allud U
B3BECUTh CBOM BO3MOKHOCTH U MEPCIIEKTUBBI MTPOABUKEHUS 110 cityk0e. [[i1st aToro Heo6xoaumo
COCTaBUTH (€CIIM €r0 HEeT) WJIM YTOYHUTh CBOW JIMYHBIHN KU3HEHHBIH MJ1aH Kapbepsl (puc. 6.2).

MeTtoauyeckue ykazaHus

,/‘ _ PABOTA 2 e
i N 4 \,
CE,’;"ME;"_"*:“ ~” 3KOHOMMWYECKOE \
N i COCTOSHUE \
— ‘ A \
NCUXONOrMYECKOE ~ . ®UINYECKOE /
COCTOSIHME N\ COCTOSIHUE /
3 " COUMANBHOE ™\ 4
8 A COCTOSIHUE N P s
. > (4enoseveckue NG ~
~ ) OTHOLWIEHNH) \/

Puc. 6.2. [IpumepHas CTpyKTypa JIMYHOTO )KM3HEHHOTO IJIaHA Kapbepbl PYKOBOAUTENS
JIMYHBIA )KU3HEHHbIH IJIaH

1. Ouenka KU3HEHHOH CUTyaluH

1.1. Pabora

Hmero 1 g 4eTKyro KapTUHY O CBoel padoTe U ee Hemnsix?

[Tomoraet i1 MOst paboTa B JOCTHKEHHUH IPYTHX KU3HEHHBIX IIeTeii?

KaxoBbI Mo 11€7TH pa3BUTHSI M IPOABUKEHUS IO OTHOIICHHIO K padoTte?
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Kakyto paboty s xoTen Obl BHIIOIHATE Yepe3 MATh JIeT?

EcTb 11 y MeHS BOOAYLIEBIEHUE U MOTHUBALINA?

Uro siBnsieTcs AJisi MeHa MoThBaluei ceiiuac? Yepes msth jet?

KakoBrsl ciiibHBIC U cl1a0ble CTOPOHBI MOSH MOTHBAIIMN?

Kakwue peiictBus ciefyer NpeAnpuHsITh, YTOObI MOsi paboTa B OurKaiiline roabl oTBeyana
MOUWM JINYHBIM MOTPEOHOCTAM?

1.2. DKOHOMHYECKOE COCTOSIHUE

KakoBO MO€ SKOHOMHYECKOE MOJI0KEHUE?

EcTb u y MeHs JIMYHBINA OIOKET - KaKOB OH, PUIEPKUBAIOCH JIH S €70 PaMOK?

Kakue w™Mepsl s Mory B ciydae HEOOXOAMMOCTH TPUMEHUTh Ui  YIIy4LICHHUS
SKOHOMMYECKOTO MOJIOKEHUS?

1.3. ®usnueckoe coCcTossHNE

KakoBo moe ¢uszmnueckoe cocrosiHue?

Ha yem ocHoBaHa Mos o1ieHKa (COOCTBEHHOE MPEICTaBIEHUE, TECTHI U T.1.)7

brIBato 1 g perynsapHo Ha OCMOTpax y Bpaua?

1.4. ConmanbHOE COCTOSIHUE - 4YeJOBEYeCKHEe OTHOIIEHUsS VICKpeHHE JIn 1 UHTEPECyCh
MHEHHUEM M TOUKOW 3peHus Apyrux?

Kak s ux yuursiaro?

HuTepecyroT 1 MeHs uykue 3a00Thl ¥ PoOIeMbl?

WuTepecyet a1 MeHs Jpyroe MHeHHe?

HagBsi3bIBaro 11 s IpyruM CBOU MBICITU M MHEHUSA?

YmMetro 11 s ciaymars?

YMero 1 s IEeHUTH JII0JIeH, C KOTOPBIMH 00I11at0Ch?

Kak 310 nposiBisiercst Ha IpakTUKe?

Crioco6CTBYIO JH s pa3BUTHIO JOAEH, C KOTOPBIMH 001IIat0Ch?

Kak s mognepxuBaro 1py>keckrue OTHOIIEHUs?

Mory 5u 51 pa3BUBaTh CBOM OTHOLIEHUsI OOPAaTHOMN CBSI3U?

1.5. Ilcuxomornueckoe COCTOSTHUE

KakoBo Moe ncuxuyeckoe cocTossHue?

Ha uyem ocHoBaHa Mosi oreHka (COOCTBEHHOE IIpPEACTaBICHUE, TECTbI, PE3YyIbTAThI
MEAMIIMHCKOTO 00CcTe0BaHus)?

Kakwue ctpeccopsl OecriokosT MeHsl B Hactosiiiee Bpems? He cieayeTr nu MHe B HacTosiee
BpeMs NMOMEHATh paboTy? Kakue crpeccopsl MOTYT 0kMJaTh MeHs B Onmkaiiinem Oynymem? He
CJIelyeT JI MHE MOMEHATh 00pa3 *KHU3HU, KPyr 0OIIeHus, x066m" Hyxnaroce 1m 1 B momMomu
IICUXHUATPOB?

1.6. CemeiiHast )KU3Hb

HmeroTcst 11 y MEHs yCJIOBUS U1 CO3AAHMsI CEMbU?

Crnemyer mu 3aBECTH €111e OJHOTo pedeHka?

VY aendro 1 s 10CTaTOYHO BHUMAHUS POAUTENSAM, KEHE, NETAM?

Kak nyuiie npoBoauTh 10CYT B KPYr'y CEMbH?

Kyna noexatb Ha OTABIX?

Kyna noiitn yuutscs aetsm?

Kak moMoup AeTsIM, UMEIOLUM CBOIO CEMbIO?

2. ITocTaHOBKA JIMYHBIX KOHEYHBIX 1eJIell Kapbepbl

2.1. llenssmu Moeli Kapbepbl ABISIIOTCS:

1)

2)

3)

2.2. Mos xapbepa JOJKHA OCYIIECTBIAThCA 10 20 T. camoe No3/1Hee
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2.3. Kakue ¢akTopbl CHOCOOCTBYIOT OCYIIECTBICHHIO Moei Kapbepbl? 2.3.1. A kakue

IPENSATCTBYIOT?

2.4. KakoBbl Hanbosee KPUTHYECKHUE MYHKTHI B OCYIIECTBICHUU MOEH Kapbepbl? UTto s

MOTy cJIeJIaTh B 3TOM Iu1aHe?

2.5. Uro MHe HY>XHO HCIIOJB30BaTh IJId OCYIICCTBJICHUA KapbE€pbl: BpEMs, ACHBIU,

3710pOBBE U T.1. ?

2.5.1. ToroB 11 5 B34Th Ha BOOPYXKEHHE ATH (HAKTOPbI UM MHE HY)KHO U3MEHHUTH CBOU

nenu?
3. YacTHble e U IUIAHbI JeATeJIbHOCTH, CIIOCOOCTBYIOIME OCYIIECTBJIEHUIO Moeil
Kapbepbl
Jns moCTHXKEHUs TOCTaBJICHHBIX JKM3HCHHBIX II€JIed MHE HYKHO pemuThb|Meponpustus|Bpems

CJICAYIOUC YaCTHBIC 3a/la4n

3.1. B obnacTtu pa3Butus ciayeOHON 1eITeTbHOCTH

3.2. B 001acTi 3KOHOMHAYECKOTO COCTOSTHUSA

3.3. B obmactu 310poBbst ¥ GU3NIECKOTO BOCITUTAHUS
3.4. B obnacTu COLMAIBHOTO B3aUMOBIUSHUS, APYXKECKHX OTHOLICHUH MU
YBJICUCHHU I

3.5. B obnactu MOpaHLHOﬁ MOTHUBAIIMHU U IICUXOJIOTHYCCKOI'O COCTOSAHUA

3.6. B o0macti ceMeMHOI KU3HU

CUTYALUOHHASA 3AJAYA «ITOCTPOEHUE KAPBEPOI'PAMMBbI»

Onucanue curyanuu

Ber  3akanuumBaere @ ®dI'BOYBO «PI'YTUC» 1o  HampaBieHHIO  MOATOTOBKH
«['ocymapcTBeHHOE M MyHHMIMNAIbHOE ynpasiacHue». llepen Bamm Bcraer Bompoc, Kak
MIOCTPOUTH CBOM JAJIIbHEHMIINM )KU3HEHHBIN ITYTh.

ITocTranoBka 3agaun

[TocTpoiiTe KapbeporpamMmy CBOEro BO3MOYKHOTO KapbepHOro MyTH (IyTel) mocie
OKOHYaHHs BBICHIETO y4EOHOTO 3aBEICHMS.

Meroanyeckue yKasaHus

Kapvepoecpamma - WHCTpYMEHT yIpaBleHUs Kapbepoil, mpeacTaBisomuil coboi
rpajguyeckoe omucaHue TOTO, YTO JOJKHO MPOMCXOAWTH WM IMPOUCXOAUT C JIOABMHM Ha
pa3aMuYHBIX JTanax Kapbepel. lIpoBoasTcs cnenualbHBIE HAy4dHBIE HCCIENOBAaHUSA B
3aMHTEPECOBAHHBIX OPraHU3alUsAX, O PE3YJIBTATaAM KOTOPBIX CTPOSATCA KApbEepOTrPaMMBbl IS
Pa3IMYHBIX CIELUATUCTOB U PYKOBOAUTEIICH.

KapseporpamMmma cocrout W3 [aByX 4acTed. B mepBol 4acTH COAEPKUTCS NEPEUYECHBb
JIOJDKHOCTEH, BBICTPOCHHBIX B ITOCIIEIOBATEIbHYIO LIEMOYKY II0 BOCXOIALICH JIMHUH, KOTOPbBIE
MEHEKEp MOXET 3aHMMaTh B TEUYCHUE BCEW CBOEU TPYJIOBOW JEATEIBHOCTH C YKa3aHUEM
CPOKOB 3aHATHS JOJDKHOCTEH B rojmax. Bo BTOpoil - XapakTepucTHKa BHJOB OOYy4YeHHS,
MOBBILICHUS KBaJM(UKALUY, IEPENOATOTOBKU KaJIpOB C yKa3aHUEM BUJIOB YUEOHBIX 3aBeJICHUM,
(baKkyIbTeTOB, KypCOB, KOTOpble HEOOXOAMMO MPOUTH MEHEKEPY Ha KapbepHOM IyTH, BKIIOYas
3alIUTy JUCCEpTalMi U IMOJyYeHHE YYEHBIX CTEleHed W 3BaHuil, C yKa3aHUEM MEepHOOB (B
rojiax) npoxoxjaeHus: ooyuenus. CaMocTosTeIbHOe 00yUeHHEe TakKe BXOAUT BO BTOPYIO YaCTh
KapbeporpaMMbl. CienyeT OTMETHTh, YTO CPOKHM HAXOXJACHHS Ha OTIENIBbHBIX JOJKHOCTSX
JIOJDKHBI YBSI3BIBATHCS] CO CPOKAMHU TOCTOSIHHOTO O0yUYEeHHS.

Pemienue curyauuu

Ha ocHoBanum mpuBeIeHHONM Ha pHUC. 7 KapbeporpaMMbl MEHEIKepa II0 IEPCOHAILY
BBICILIETO 3BE€HA YIpPABJIEHUS TIOCTPOWTE COOCTBEHHYIO KapbeporpamMmy B CHCTEME
rOCYJapCTBEHHOTO U MyHUIUIIAIBHOI'O YIIPaBICHUS.
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Cpokn
3aHATNS KeanudukaymoHHan yueba
AONXKHOCTER
(ner)
HauanbHuk aenapTaMeHTa ynpasnerns NepcoHanom Camocrosirensroe oby4etive.
benepansHOro rocyaapcTBEHHONO Oprana BRacTi CTaxmupoBKa, nekTopekas n

KOHCYNbTAUMOHHAa ALATESIbHOCTb,
yHacTue B KOH(MEPEHUNSX,
CcUMNo3unymax, cemumHapax v 1.4.

3amecTuTens pykosoguTens Pexrop wHCTUTYTa 3awmra fOKTOPCKOW ANCCepTaunnt.
pecnybnmMkaHckoro ueHTpa noBbIWEHUs KBaNdUKALM 5—6 QObyueHue B AOKTOPaHTYpe
3aHATOCTM (MAn conckaTenscTeo)
H a 3auwwmra KaHANMAATCKOW anccepTaumu.
as

3aMecTuTeNb reHepasnbHoro od 1aSTbHVK OTllellB 4-5 OByuerue B acnupaHType

n TOTH
AvpeKTopa no ynpasnenuio eﬂ: gs:v' KaanO YNPABAEHUECKOrO 1 SKOHOMUYECKOTO

NepCcoHanoM KpyrHon pecnyonukaHckor npoduns
oprasmnsaumm MUHUCTEPCTBA
ObyueHne Ha cneunansHoMm

dakynsTeTe NepenoaroToBKu
3—4 PyKOBOAAWMX KaApOe Npu By3e.
CamoctosatensHoe obyyeHve
{cTaxwuposka)

HavaribHuk oTaena
noAroToBKM KaapoB
opraHuzaumnm

HauansHWk oTaena Kaapos
opraHuaaunm

MeHepxep no nepcoHany | | MeHemxep no noprotoske OfBy4eHne 8 UHCTATYTE NQBLILLEHUA
opranusaunn KaapoB opraHugaumm 2—3 kBanugpukaumu. CamocTosTensHoe
obydyeHne (cTaxvposka)

{ BazoBasi NOAroTOBKA 3KOHOMWUYECKOrD WAV YMPaBNEHYECKoro npoduns [ 5—6 Bricuiee yuebHoe 3aseaeHue

Puc. 7. Kapseporpamma MeHemKepa 1o IepcoHaly BBICIIETO 3BEHA YIIPaBICHUS

Pa3nen 4. IppekTHBHOCTH HCNIOIB30BAHUS YeJIOBEYECKHX PecypcoB

IIpakTH4yeckoe 3ansiTtue 7

Buja npakTH4eckoro 3aHATHs: YCTHBIA ONPOC, MHCBMEHHBINA ONPOC, PEIICHUE TECTOBBIX
3aJJaHuH, BBICTYIUICHHS C JOKJIaJaMHu

Tema u conep:kanme 3aHATHSA: AYyIUT IIepcOHaNIa

Iesb 3aHATHA: 3aKpeIICHHE TEOPETUUECKHUE 3HAHUM 00 ayJuTe 4eI0BEUECKUX PECYPCOB

Copeprxanue: ayauT MepcoHaa, OCHOBHBIE METObl ayJuTa, STalbl IPOBEACHUS ayauTa,
pacuet ero 3()()eKTUBHOCTH, KOHTPOJUIMHT M€PCOHAJIA: TOHATUE U CYIIHOCTb, BUJIbI, 3aTPAThl HA
IIEpCOHAI

IIpakTHyeckHe HABBIKM: HAaBBIKM 3aKpeIUieHWs 3HaHUH 00 ayJquTe 4YeloBEYeCKHX
pecypcoB

IIpoapoxuTebHOCTH 3aHATHS — 4 yaca / 1 gac

Bonpocsl 14151 00cyx1eHns (MMCbMEHHBbIH M YCTHBIH Onpoc).

1.9ro Takoe KaapoBbI KOHTPOJUIMHI? PackpoilTe €ro OCHOBHBIE COJEp)KaHUE, LENU U
3a1aun’?

2. UYem orimuaeTcs KOHTPOJIb B KaJIpoBOi paboTe OT KaApOBOro KOHTPOJUIMHTA?

3 IIpuBenuTe AeTANIM3UPOBAHHBIN ITEPEUYEHB 3a]1a4 KaAPOBOI0 KOHTPOJIMHTA.

4. Yo TaKkoe onepaTUBHBIN MIaH paboThHI ¢ IEPCOHATOM?

5 Kakyro cTpyKkTypy UMEET TUIIOBOW ONEPATUBHBIN IIJIaH KaJAPOBOTO TUIAHUPOBAHUS?

6 KakoBblI 11€111 ayTMTOPCKOM MPOBEPKH YEIOBEYECKUX PECYPCOB?

7. OxapakTepusyiiTe mpoOJeMbl, ¢ KOTOPBIMH YacTO CTAJKHUBAETCS OpraHU3alMs B
OTHOILIEHUU BEJCHUS yUeTa YEIOBEUECKUX PECYPCOB.

8. Uro npencrasiser co0oil MHPOpMAaIOHHAS CUCTEMa O YEJIOBEYECKUX pecypcax?

9.  OxapakrepusyiiTe OCHOBHBIE 3JI€MEHTHl HHPOPMALMOHHBIX cUCTeEM?

10. [IIpencraBpTe 0030p COBPEeMEHHBIX HWH()OPMAIMOHHBIX CHCTEM B 00JacTu
4eJI0BEYECKUX PECYPCOB U IPUBEIUTE UX CPABHUTEIBHYIO XapaKTEPUCTHKY.

BoicTynuieHue ¢ 10K/1aJaMU U IIPe3eHTALUSIMU 10 cJleylolleii TeMaTuKe:

1.  MeHeKMEHT KauecTBa, OCHOBHASI CyTh MOHSATHS.

2.  IlpodeccronanbHbIe CTaHIAPTHI.
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Mertonpl u cpencta Beeobmero MmenemxmenTa kaaectsa 1 QM.
Camoo11eHKa U €€ POJIb B COBEPIICHCTBOBAHMH MEHEKMEHTA KauecTBa.
AyauT Kak HHCTpyMeHT noanepxku TQM.
[TpaBonmpuMeHHTENbHAS PAKTHKA ayIUTa IIepCcoHaa.
OddekTuBHOCTE U HEAPDEKTUBHOCTh  YIPABJICHUYECKOTO ayJIWTa: H3YYCHHE
3apy0eKHOTO U OTEUYECTBEHHOTO OIbITAa KOMITAHHA.
8.  3akoHopaTenbHBIE AaKThl W OCHOBHBIE HOPMATHBHBIE IPABOBBIE JOKYMEHTBI
ayJAUTOPCKOM NEATEIIBHOCTH.
9.  OOparHas CcBsI3b IIPU MPOBEICHUN ayUTa YEIOBEYECKUX PECYPCOB.
10. Ucrouynuku nHpoOpMAIMU IPU MPOBEICHUH ayJUTa YETIOBEYECKIX PECYpPCOB
11. KagpoBas HOJUTHKA U €€ POJIb B YIIPABJICHUU YEJIOBEUECKUX PECYPCOB
12.  AynuTopckoe 3aKIIIOUYEeHHUE U €ro poiib pH (popMHUpPOBaHUH MONUTHKH Y.
13. DOkcneptHas oueHka. [Ipumep SKcrepTHON OIEHKU B CUCTEME T'OCYJApPCTBEHHOTO U
MYHHIIHITAJILHOTO YIIPABIICHUSI.
14. Muccus opraHu3aluy U €e B3aUMOCBS3b C MUCCUEH ayJNTa YeIOBEYECKUX PECYPCOB
15. AmHanu3 pedTUHra OCHOBHBIX KOMIIAHUMN, TPEIOCTABISAIOMIUX ayIUTOPCKUE YCIYTH.
16. OcHOBHBIE TpyAOBBIE MOKAa3aTeNM, aHAJIU3UPYEMbIE B XOJE ayquTa YeIOBEUYECKHX

pecypcos
17. KOHTpOJUIMHT KaK 3JIEMEHT YIPaBJICHHUS YEIIOBEYECKUX PECYpPCOB

No ok w

IIpakTnyeckoe 3ansaTue 8

By npakTH4ecKoro 3aHAATUS: ONPOC, TUCbMEHHBIN ONPOC, BHICTYIUIEHHUS C AOKJIadaMU

Tema u conep:kanue 3anaTHsA: O1ieHKa 3((HEKTUBHOCTH JIEATENBHOCTH KaJPOBBIX CIYkKO

Hesab 3aHATHSA: 3aKpEIUIEHUE TEOPETUYECKHE 3HAHUKH 00 Y(PPEKTHBHOCTH YIpPABICHHUS
4eJI0BEYECKMMH pECypcaMu

Copepxanue: I[loHsTe 5>(QQEKTUBHOCTH YIPABICHUS UEIOBEYECKHMHU PECYpPCaMH.
Mertonbl oneHkH 3(PPEKTUBHOCTH NIEATENBHOCTH MO YIPABICHUIO YEJIOBEYECKHMMHU PECypCaMHu.
KonuuecTBeHHblE M KayeCTBEHHbIE METOJAbI  OLEHKH 3(P(EKTUBHOCTH  yHpaBICHUS
yenoBeueckuMu pecypcamu. Ilonarue KPI kak mokasarenb OEATENBHOCTH I ONpPEAEICHUS
CTENEeHU JOCTHXKEHUS 1eu. OCHOBOIOJIOKHUKHA TEOPUU U MPAKTUKU CHUCTEMBI YIpPaBIECHUS
3P PeKTUBHOCTHIO. OCHOBHBIE KOMIIOHEHTBI CUCTEMBI.

IIpakTHyeckHe HABBIKHU: HAaBBIKU 3aKPEIUICHUS 3HaHUN 00 3(PPEKTUBHOCTU YIpaBICHUS
4eJI0BEYECKHMH pECypcaMu

IIpoaoxuTenbHOCTH 3aHATHSA — 6 yacoB / 1 yac

Bonpocs! 1i1s1 00cyk1eHns (MMCbMEHHBIN M YCTHBIN 01IpPoC).
Uto npeacTaBisioT coboii kpuTuueckue GakTophl ycrexa B Opranu3anuu?
Yro npencrasnser coboit SMART- npunmmn?
Kak ctpoutcs B koMnaHUHM U3MepuTenbHas cucteMa 3pPpeKTuBHOCTH?
HazoBure nantonee nzsecrurie KPl coBpemennoro pekpyrepa?
[lepeuncnure U oxapakTepu3yiiTe OCHOBHBIE 3Tallbl pazpadoTku KPI.
Kro paspabartsiBaer cucremy KPI B oprannzanuun?
[Tpusenure npumepsl KPI s npennpusituii
KaknMu 0CHOBHBIMM MOKa3aTeIsIMHM OLICHUBAIOTCS pE3yIbTaThl TpyAa epcoHana?
Yro BKIItOUAET B ce0s crcTeMa TPYAOBBIX MOKa3aTenen?
0. Kak ocymiecTBIsIOTCS aHANKU3 M OLIEHKa BBINOJHAEMOHN paboTel? Kakyio posib oHH
UTPAIOT B YIIPABIEHNUH [TEPCOHAIOM?

11. Kakue OCHOBHBIE IOKa3zaTeld CIEeAyeT MPUMEHSATh A OLEHKH 3()(HEeKTUBHOCTU
KaJIpOBOM MOJUTUKH?

12. Kak onieHMBaIOTCs KOHEYHbIE PE3YIbTAThI JESATEILHOCTH MPEIPUATH?

BOoo~NoOR~WDNE
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13. B deMm 3axioyaroTcsi HETpaJMLMOHHBIE CIIOCOOBI OLIEHKH MepcoHana? UYTo oHU
IpeyCMaTpUBAIOT?

14. Ot xakux (akTopoB 3aBUCUT BBIOOP METOA ATTECTAL[MH COTPYAHUKOB?

15. Kak MOXHO yYUTBIBATh CTPATErMUYECKHE LI PA3BUTHS ITepcoHana?

16. Kakue MexayHapogHbleé CTaTUCTUYECKHME IIOKAa3aTeIM  UCHOJIb3YIOTCS  Ha
COBPEMEHHBIX (pHpMax IJisi ONpEeIICHHs pacX0/I0B Ha COIep KaHue repcoHana?

17.  Yro BXOIUT B 3aTpaThl Ha OIUIATy TPy/Aa IepcoHana’?

18. [aiite ompeneneHue OCHOBHBIX U JIOMOJHUTENIBHBIX pAcXoJ0B Ha IEpCcoHal
OpraHu3aluHm.

BoicTynuieHHe ¢ JOKJIAaaMH M NIPe3eHTANMAMHU HA TeMbI:

- CoBpeMeHHBI MHCTPYMEHTApUU OIIEHKH IMEpPCOHAIa - cHCcTeMa cOalaHCHPOBAHHBIX
nokasareneii (BSC — Balanced Scorecard);
- COBpeMeHHHﬁ HHCTpYMeHTapI/Iﬁ OLICHKKN IICpCOHAJIa KIIFOYEBBIC 1I0Ka3aTCiIn

saddexruBHocTu aestenbroctu (KPI — Key Performance Indicators).
- OnbIT nepeioBbIX NpennpusaTuil B paspadborke Key Performance Indicators.
- [Ipumepsb! KIIIOUYEBBIX MTOKa3aTeneit 3h(HEeKTUBHOCTH ISl IPEIPUATHIA

8. IlepeyeHb OCHOBHOM M [ONOJIHHMTEJIbHOH Y4eOHOW JIMTEPAaTypbl; NepedYeHb PecypcoB
HHGOPMANMOHHO-TEJIEKOMMYHUKALMOHHOM ceTn «HTepHETY, nepevyeHb
HH(OPMANMOHHBIX TEXHOJIOTHIi, UCMOJb3yeMbIX MPH OCYIIECTBJIEHHH 00pPa30BaTEJLHOIO
npouecca 1no JHCHUILVINHE (MOYJ10), BKJIYasl NepedyeHb MPOrpaMMHOro odecnedyeHust
HH(OPMANMOHHBIX CIPABOYHBIX CUCTEM ( PH HEOOXOAHUMOCTH)

8.1. OcHoBHas JIMTEpaTypa

1.  Vnpasnenme nepconaiom. Ilpakruueckoe mnocobue. IlepeBon ¢ anrnmiickoro -
WznatenbctBo: AnpnuHa [labmumep, 2026, 242 c. - ObC Znanium.com. Pexum noctyma:
https://znanium.ru/read?id=473066

2.  Kirouesckas U.C. ['nOkoe ympaBieHHe MePCOHATOM TOCTUHUYHOTO TPEIIPUSITUS:
HOBBIE TOJIXO/IBI M AN THBHBIEC penieHuss. Monorpadus- MzgarensctBo: UHOPA-M, 2026, 196
c. - OBC Znanium.com. Pexxum nocryna: https://znanium.ru/read?id=470591

3. Munesa O.K., AxymxkanoBa M.H., Mopnacosa T.A., Xongenkosa O.I1., Xpamoa

T.M.

4.  VYmopaBieHue MEpCOHAJIOM OpraHMU3alMM: TEXHOJOIMH YIPAaBICHUS pPa3BUTHEM
nepconana. YueOnuk - MznarensctBo: UHOPA-M, 2025, 160 c. - 3bC Znanium.com. Pexxum
noctyna: https://znanium.ru/read?id=457684

5. XKykoB A.JL, Xabaposa [I.B. VYmpaBneHue mnepcoHasoM. AYIUT YeOBEUECKUX
pecypcoB opranm3anuu. Ydeonwk - M3matensctBo: Uubpa-Umxenepus, 2025, 312 ¢. - ObC
Znanium.com. Pexxum nocrtyna: https://znanium.ru/read?id=470214

6. HypaxoBa WN.b., I'peuxo T.1O., baruposa A.Il. Ynpasienue nepconaioMm B Poccun:
ananTanus K Hacrosmemy. Kaura 12. Monorpagus - M3narensctso: THOPA-M, 2025, 248 c. -
3BC Znanium.com. Pexxum moctyna: https://znanium.ru/read?id=459513

7.  Kapramosa JI.B. VYmpaBneHue  uenoBeueCKUMH  pecypcamH.  YUeOHHK.
W3narensctBo: MH®PA-M, 2025, 235 c¢. - DOBbC Znanium.com. Pexum pgocryna:
https://znanium.ru/read?id=446998

8.2. lonosiHMTE/ILHAS JIUTEPATYPaA

1. Vxanona T.B., llleronesa H.b. Ynpasienue uenoBedeckuMu pecypcamu: YdeOHOE
nocobue. U3narenpctBo: Hayunsiii koncyneTant, 2022, 176 c¢. ObC Znanium.com. Pexum
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nocryna: https://znanium.ru/read?id=441036

2. CagponoBa JI.A.,, CwmomoBuk [ H. HR-menemxment. YuebHoe mocobue
M3parensctBo:  Cubl'YTHU, 2021, 115 c¢. DOBC Znanium.com. Pexum gocryna:
https://znanium.ru/read?id=440948

8.3. [Iepeuens pecypcoB HHGOPMANMOHHO-TEJIEKOMMYHHUKANMOHHOI ceTH « UHTEpHET

1. XKypnan «YmnpaBieHue NEepcOHAIOM M HMHTEUIEKTyallbHbIMU pecypcamu B Poccum» Pexum
nocryna: https://naukaru.ru/ru/nauka/journal/12/view#fresh

2. Kypnan «Pabora u Kapsepa» Pexxum nocryma: https://eac.elpub.ru/jour

3. XKypnan «YnpasieHue nepconagom» Pexum gocryma: https://www.top-personal.ru/

8.4. [lepeuenb mporpaMMHOro odecrneyeHusi, COBpeMEeHHbIX MPodecCHOHANIBbHBIX 0a3
AAHHBIX U MH(OPMAIMOHHBIX CIPABOYHBIX CHCTEMAaM

1. Microsoft Windows

2. Microsoft Office

3. DnekTpoHHO-OHOIHOTEYHAs cucrema ZNANIUM Pexum JI0CTYyTIA:
https://znanium.com/

4.  DnekrponHo-ombmmroreuHas cuctema BOOK.ru Pexxum noctyma: https://book.ru/

5. CnpaBounas mnpaBoBas cuctema (CIIC) Koncynprantllnioc Pexum pgocryma:
https://www.consultant.ru/

6. HMudopmanmonnas cucrema «EnnHoe OKHO 10CTyna K 00pa3oBaTeIbHBIM pecypcam»
Pexxum nmoctyna: https://web.archive.org/web/20191122092928/http://window.edu.ru/

7.  depepanpHbIi LEHTp MH(OPMAIIMOHHO-00Pa30BaTENbHBIX pecypcoB  Pexum
nocryma: https://web.archive.org/web/20191121151247/http://fcior.edu.ru/

8.  Odunmansueiii caiit ®I'BOY BO «Poccuiickuii rocyaapCTBEHHbI YHHUBEPCUTET
Typu3Ma u cepBuca» Pexxum moctyna: https://rguts.ru /

9. Hayunas onektpoHHas Oubnuorexka E-library (unHpopmannonHo-cripaBouHas
cucrema) Pexxum nocryna: http://www.e-library.ru/

10. Poccuiickas HauuvoHandbHas OuONMMOTEKa (MH(POPMAIIMOHHO-CIIPABOYHAS CHCTEMA)
Pesxxum nmoctyna: https://nlr.ru/

11. TIIpocdeccuonanpHas 6a3a naHHbIX «DenepanbHas cCiyxba TocyIapCTBEHHON
cratucTuku» Pexxum nocryma: https://rosstat.gov.ru/

12. TIpodeccuonanpHas 0a3a COLMOJOTMYECKHMX JaHHBIX Bcepoccuiickoro ueHTpa
u3ydenus oduiecteennoro Mmaenus (BLIMOM) Pexxum nocryma: https://bd.wciom.ru/

13. Undopmanmonnas crnpaBouyHas cucreMa «l/HTepHeT-Bepcusi ClpaBOYHO-TPABOBOM
cucrteMbl “Tapant”» (umHbOpMaImoHHO-TIpaBOBOM mopTtan «[apanT.py») Pexum pocryna:
http://www.garant.ru

14. Tlopranm oTkpwITBIX naHHBIX Poccuiickoit ®denepanuu (mpodeccuoHanpHas 06a3a
nanHbix) Pexxum nocryna: https://web.archive.org/web/20160307092457/http://data.gov.ru/

15. Enwnas xomnekuust mUQPOBBIX 00pa3oBaTeNbHBIX pecypcoB Pexum mocryna:
https://web.archive.org/web/20141007145643/http://school-collection.edu.ru/collection/

16. WndopmanmonHo-cipaBoyHas cuctema «KaagpoBoe pgemo» Pexum gocryna:
https://1kadry-kdelo.ru/index.html

17. HWadopmanmonHo-cnpaBouHas cuctema MHTEpHET-Bepcuu mpoekta Kamposoe aeno
Pexum nocryna: https://www.kdelo.ru/

18. HWudopmanmoHHO-CTIpaBOYHAsE ~ CUCTeMa  AJIMHUHUCTPATHBHO-YIPABICHYECKOTO
noprana Pexxum nocryma: http://www.aup.ru/

© PI'YTHUC


https://znanium.ru/read?id=441036
https://znanium.ru/read?id=440948
https://naukaru.ru/ru/nauka/journal/12/view#fresh
https://eac.elpub.ru/jour
https://www.top-personal.ru/
https://znanium.com/
https://book.ru/
https://www.consultant.ru/
https://web.archive.org/web/20191122092928/http:/window.edu.ru/
https://web.archive.org/web/20191121151247/http:/fcior.edu.ru/
http://www.e-library.ru/
https://nlr.ru/
https://rosstat.gov.ru/
https://bd.wciom.ru/
http://www.garant.ru/
https://web.archive.org/web/20160307092457/http:/data.gov.ru/
https://web.archive.org/web/20141007145643/http:/school-collection.edu.ru/collection/
https://1kadry-kdelo.ru/index.html
https://www.kdelo.ru/
http://www.aup.ru/

YYPEXXIEHME BbICIITETO OBPA30OBAHVIA

«POCCUUCKUW TOCYTAPCTBEHHBIVI YHUBEPCUTET

ors DEIEPAJIBHOE TOCYOIAPCTBEHHOE BIOJI’)KETHOE OBPA30OBATEJIbBHOE CMK PI'YTUC
@
PIYTHC TYPV[3MA N CEPBUCA» Aucm 142

19. UndopmanuonHo-cnpaBouHas cucrema PenepaibHOro 00pa3oBaTeIbLHOrO MopTaia

«IKOHOMHUKA. Couuonorusi. MeHeKMEHT Pexum JOCTyMa:
http://ecsocman.hse.ru/docs/27572260/

9. MeroauvecKkue yKa3aHUus sl 00y4alOIUXCH 110 OCBOCHUIO JUCUMILIMHBI (MOXYJIS)

[Iponiecc u3y4yeHMs JAUCUUILUIMHBI IpEeIycMaTpUBaeT KOHTAKTHYI0 paboTy ¢
npernojaBareneM (paboTa MPaKTUUECKUX 3aHATHUAX) M CAMOCTOSTEIbHYIO (CaMOMOJATrOTOBKA K
JEKIMSIM U MPAKTUYECKUM 3aHATHAM) paboTy 00ydaromerocs.

B xaudecTBe OCHOBHBIX (OPM OpraHuzanuu y4eOHOro Ipolecca MO TUCIHILUIMHE
«YTIpaBlIeHHE YEIOBEYECKUMHU PECYPCAMU» BBICTYNAIOT JICKIIMOHHBIE M IPAKTHUYECKUE 3aHATHUSA
(c UCIIOJIP30BAHUEM MHTEPAKTUBHBIX TEXHOJOTUN 00yUeHus), a TaK K€ caMOCTOsITeNIbHas paboTa
oOyJaromuxcs.

Teopernueckue 3aHATUS (JEKLUMU) OpraHU3ylOTCs 0 noTokaMm. Ha nexuusx usnararorcs
TEMbl JUCLHUIUIMHBI, MPEIyCMOTPEHHbIE pabodel MporpaMMoi, akLEHTHUPYETCS BHUMaHHE Ha
HauOosee MPUHLMINAIBHBIX U CIOXKHBIX BOIPOCAX AUCLMILIMHBI, YCTAaHABIMBAKOTCS BOIIPOCHI
JUI caMOCTOATENbHOM mpopaboTku. KoHcnekT sekuuil siBisiercs 06a30i MpH MOATOTOBKE K
IPAKTUYECKUM 3aHIATUSIM, K SK3aMEHY, a TAK)K€ CAaMOCTOSITENIbHON HAYy4YHOH JAESITEIbHOCTH.

OCHOBHBIMM  BHJAMHU JIEKUMH @O0 JUCLUIUIMHE «YIPABICHUE YEJIOBEYECKUMU
pecypcammy SBISIOTCSA:

- TPAAHIHOHHBIE JICKIUH,

- JIEKIMHU-BU3YyATH3AIUH.

[IpakTHyeckue 3aHATHS 10 JUCLUUIUIMHE «YIIPaBICHHE YEJIOBEYECKUMHU DPECYPCAMU»
IPOBOJATCS B CIHEIHATM3UPOBAHHOM KaOMHETE, OCHAIIEHHOM CTEHIAMH, MYJIbTUMEIUHHBIM
TEXHUYECKUM 00OpYJOBAaHUEM U CHELUATU3UPOBAHHBIM 000PYAOBaHUEM.

[lenb mNpakTUUECKUX 3aHATUN: TNPUOOpPETEHHE TMPAKTUYECKUX HABBIKOB B 00JaCTH
yIpaBJIEHUS] YEJIOBEUECKUMHU pecypcamu. [IpakTuueckue 3aHATHS CHOCOOCTBYIOT —Oolee
NIyOOKOMY NOHMMAHHUIO TEOPETHYECKOro MaTepuana ydyeOHOro Kypca, a TakkKe pa3BUTHIO,
(GOpPMHPOBAHUIO U CTAaHOBJEHUIO Pa3IMYHBIX YPOBHEH COCTaBISIOMIMX MNpOoQecCHOHATbHON
KOMIIETEHTHOCTH CTYJI€HTOB.

OCHOBHBIMM  BUJAMM IPAKTUYECKUX 3aHATUH 10 JUCHUIUIMHE «YIIPaBIIEHUE
YeJIOBEYECKUMH pPeCypcaMu» SBISIOTCA:

YcTHBIE M NHCBMEHHBIH OIPOC - METOABl KOHTPOJISA, IO3BOJISIONIME HE TOJIBKO
oNpanvBaTh U KOHTPOJIMPOBATh 3HAHUS YYalllUXCsl, HO U Cpa3y K€ MOINpPaBisATh, HOBTOPITh U
3aKpeIUIATh 3HaHMWS, YMEHHMsS W HaBBIKM. MeToabl, NPU HCIOJIB30BAHUU KOTOPOIO YEJIOBEK
OTBEYaeT Ha pAJ 33aJaBa€MbIX €My BOIPOCOB — YCTHO WJIM MUCBMEHHO, B COOTBETCTBUU C
BBIOPAHHBIM THIIOM OIPOCA.

Case-study / pemieHue CHTYalMOHHBIX 3aJa4 - aHAIW3 PEATbHBIX MPOOIEMHBIX
CUTYyallUui, UIMEBIIUX MECTO B COOTBETCTBYIOILIEH 00JIaCTH MPOQPecCHOHANBHOMN AEATENbHOCTH, U
MOKMCK BapUaHTOB JIYUIINX PEIICHUI.

Pemenne TecTOBBIX 3alaHMH - METOJ IENarOTMYECKONW JIMArHOCTUKH, C IOMOIIBIO
KOTOpPOrOo BBIOOp TOBEAEHUS, MPE3EHTYIOUIEr0 MPEANOChUIKA WM Pe3yJbTaThl y4eOHOTO
npoliecca, J0JDKEeH MAaKCHUMajbHO OTBEYaTh INPUHIMIIAM COIMOCTaBJICHUS, OOBEKTUBHOCTH,
HaJAEKHOCTU U BaJIMIHOCTH U3MEpPEHUH.

BoicTyniieHue ¢ qokiIagaMmu/acce - 3TO CaMOCTOATENbHAs MMCbMEHHAs paboTa Ha TeMy,
NpeJIOKEHHYI0 TpernojaBareieM (TeMa MOKeT ObITh TNpeUIoKeHa U CTYAEHTOM, HO
00s13aTeNIbHO J0JKHA OBITH COTJIacOBaHa C IpernojaasareneM). Llemb scce cOCTOMT B pa3BUTUHU
HABBIKOB CAMOCTOSITEIILHOTO TBOPYECKOI'O MBIIIJIEHUS M MUCbMEHHOT'O U3JI0KEHUSI COOCTBEHHBIX
MBICIIEH.
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Jle1oBasi W poJieBasi Mrpa — 3TO UMHTaLus paboyero mpouecca, MOJEIUPOBaHUE,
YIIPOLIEHHOE BOCIPOU3BEICHUE PEAIBHOM MPOU3BOJACTBEHHONU cuTyauuu. llepen ydactHukamu
UIPbl  CTaBATCA 3aJadd, AaHAJIOTMYHBIE TEM, KOTOPHIE OHU pEIIAIOT B  €XKEAHEBHOU
npodeCcCHOHATBLHOMN 1eATETbHOCTH.

I'pynnoBass jamckyccusi - MeroJ OOyueHHs, TOBBIIAKOIUNA HWHTEHCUBHOCTh U
3¢ (hEeKTUBHOCTL TMpoOIecCa BOCIPHUATHS 3a CUET AaKTHBHOTO BKJIIOYEHHUs OOy4aeMBIX B
KOJUICKTUBHBI IIOMCK HCTHHBI. B IpynnoBOoH IHMCKYCCUM KaXKIBIA YIEH TPYIIBI IOJy4aeT
BO3MOXKHOCTh IPOSICHUTH CBOIO COOCTBEHHYIO MO3HUIINIO, 0OHAPYKUTH MHOT000pa3He MOAX0I0B,
o0ecrieunTh BCECTOPOHHEE BuJIeHHE Ipeamera. Kpome Toro, rpymnmoBas IUCKYCCHUS
AKTUBU3UPYET TBOPYECKHE BO3MOXXHOCTH YENIOBEKa, €ro MHTEpeC K MPEAMETy OOCYKICHHS,
ABJISICTCSA TPEKPACHBIM CPEJICTBOM CIUIOYEHUS U Pa3BUTHUs IPYIIbI, 00eCHeUnBaeT MPUHATHE
rpynmnoi Hanbosee ONTUMAIIBHBIX PEILICHUH.

Lenbto  camocrosiTenbHONM — pa®oThl  oOywaromuxcs — siBisgercss  (GOpMHUpPOBaHUE
CIOCOOHOCTEH K CaMOCTOATEIBFHOMY ITO3HAHUIO M 00yUEHHIO, TOUCKY JTUTepaTyphl, 0000IIeHNUIO,
0(pOpPMIICHHIO U NIPECTABICHUIO MOJIYYEHHBIX PE3YIbTATOB, UX KPUTUUECKOMY aHAIU3Y, IOUCKY
HOBBIX ¥ HEOPJAMHAPHBIX PELICHUM, apryMEHTUPOBAaHHOMY OTCTAaMBAaHUIO CBOMX INPEMJIOKEHUH,
YMEHMH NOATOTOBKH BBICTYIIJIEHUHN U BEIEHUS JUCKYCCUM.

®opMBbI CAMOCTOATEJIBHOH PadoThI

CamocrosarenbHas paboTa 3aKiIOYaeTcs B H3YYEHUM OTHENbHBIX TEM [0 33JaHMIO
IpenoaaBaresis 10 PEKOMEH1yeMOI UM y4eOHOH IUuTepaType U BKIIIOYAET:

- TOJTrOTOBKY K YCTHOMY OIIpOCY;

- 03HaKOMJICHHE C JIATePATypol 1o quciumuinHe Ha caiite ObC znanium.com.;

- TOATOTOBKY K BBICTYIUIEHHUSIM, JOKJajzam/3cce, COOOLIEHHSMHU 110 TEMAaTHUKE,
PEKOMEHI0BaHHOM MpernojaBaTesieM;

- IOATOTOBKY KEHCOB U MPE3EHTALMI 10 PEKOMEHJOBAHHBIM IPENOIaBATEIEM TEMaM;

- 0030p Hay4YHBIX cTaTel U UX aHHOTALHUS.

CamocrodrenbHas paboTa sBIseTcs 0043aTeNbHOM I KaXKA0T0 00yJaroerocs.

10. MarepuajJbHO-TeXHHYEeCKast 0a3a, Heo0XoauMas Jifi §: OCYLIeCTBJICHUS
00pa3oBaTe/ILHOIO NMPoIecca MO JMCUHUILTUHE (MOIYJII0):

YuyeOHbIE 3aHATHS 1O JUCHUIUNIUHE «YTIPABJICHHE YETOBEYECKUMH PECypCcamm»
IOPOBOAATCS B CIEAYIOUMX  OOOPYIOBAaHHBIX  yueOHBIX  KaOMHETaX, OCHAILIEHHBIX
COOTBETCTBYIOIIUM 000pY/I0BaHUEM:

. HaumenoBanue 000pya0BaHHbBIX yU€OHBIX KaOMHETOB, OOBEKTOB
Buj yueOHbIX 3aHATHI 1O .
U1l IPOBEIEHUS MPAKTUUECKUX 3aHATHH € IIepeuHeM OCHOBHOTO
TVCTIATUTAHE
000pyIOBaHUs
3aHATUS TIEKIUOHHOTO | y4yeOHas ayJuTopus, ClieUaIn3upoBaHHast yueOHas meOenb
THUTIA, TPYITIOBBIC U TCO: BHJICOMTPOCKITMOHHOE 00opynoBaHuEe/TIEPEHOCHOE
UH/IMBUIYyalIbHbIE BUJICONPOEKIIMOHHOE 000pyI0BaHHE
KOHCYJIbTAIlMH, TEKYIIUN | ToCKa
KOHTPOJIb,
IPOMEKYTOUHAS
aTTecTanus
3aHATHSI CEMUHAPCKOTo | yueOHasi ayTUuTOpus, ClIeIMaIn3upoBaHHas yueOHast MeOenb
TUNA TCO: BUJICOTIPOECKIIMOHHOE 000pyI0BaHNE/TIEPEHOCHOE
BUJICONIPOEKIIMOHHOE 000pYAOBaHNE
JIOCKa
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CamocrosiTenpHas pabora
o0yyJaromxcs

MOMEILEHUE /ISl CAMOCTOSITENIbHON paboThlI,
crenuanu3upoBanHas yueOHas medens, TCO: BUACONPOCKIIMOHHOE,
o0opysoBaHue, aBTOMAaTU3UpPOBaHHbIE paboune MecTa CTYIEHTOB C
BO3MOXKHOCTBIO BBIXOJ1a B MH(POPMAIIMOHHO-
TEJICKOMMYHUKAIIMOHHYIO ceTh "MHTepHeT", 1ocKa;

[Tomemienue A CaMOCTOSITENBHOW pabOThl B YMTAILHOM 3alie]

Hayuno-TexHuueckoi O6ubIMoTEKU YHUBEpCUTETA,
CIeUallM3upOBaHHas ydeOHas MeOellb aBTOMATH3HPOBAHHBIC
paboune MecTra CTYIEHTOB C BO3MOXXHOCTBIO  BBIXOJQ|

UH(POPMALMOHHO-TEIEKOMMYHHUKAIIHOHHYIO cetb «/HTEpHETY,
UHTEpPaKTUBHAs JOCKA
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