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TYPU3MA 1 CEPBVICA» Aucm 2 us 65

1. AHHOTanUs padoyeil MPOrpaMMbl JUCUMILIMHBI (MOTYJIS)

Jucnunmmnaa «CTpaTeruyeckuii MEHEDKMEHT» SBJISIETCS YacThl0 IEpBOro Oioka
nporpaMMbl OakanaBpuara 1o HampasieHuio nmoArotoBku 38.03.02 «MenemxkMeHT», Mpoduib
MeHeKMEHT OpraHu3aluy 1 OTHOCHUTCS K 0053aTeNIbHOM YacTH MPOTPaMMBI.

Conepxanue IUCHMIUIMHBI OXBaTBIBA€T KPYT BOMPOCOB, CBA3AHHBIX C OCHOBAaMH H

MCTOJaMM CTPATCTMYCCKOI0 aHajin3a U MCHCIPDKMCHTA KOMITaHUM.
I[I/ICHI/IHJ'II/IHa HalipaBJI€CHA Ha OBJIAICHUC BBIITYCKHUKOM CJICAYIOIINX KOMHGTCHHHﬁ;

OIIK-3 - CnocobeH pa3pabarbiBaTh 000CHOBAHHBIE OPraHU3AIMOHHO-YIIPABICHYECKUE PEIICHUS
C Y4€TOM HUX COLIMAIIbHOW 3HAYMMOCTHU, COACHCTBOBATh UX PEANU3aIlMU B YCIOBUIX CIOXKHOU U
JTUHAMUYHOM CPEeJIbl M OLIEHUBATh MX MOCJIEICTBHS

OIIK-3.3 - Hcnonb3yeT COBpEMEHHbBIE METOABI PeaTM3allii OpPTaHU3alMOHHO-YTIPABICHYECKUX
peLICHUH B YCIOBUAX CI0XKHOM U JMHAMUYHON CPe/ibl M OLIEHKH UX MTOCIIEICTBUS.

Lesnb AMCUUIUIMHBL: TOATOTOBUTH OakaiaBpa, 00J1agarolero 3HaHUAMU KOHIIETI Ty aJIbHbBIX
U IPAaKTUYECKUX OCHOB (POPMHUPOBAHUS CTPATETHMHM KaK HEOOXOAMMOTO 3J€MEHTa YCTOHYHMBOIO
Pa3sBUTHSI OpraHU3ALUU, IOCTPOCHHSI CUCTEMbI CTPATETHYECKOI0 MEHEIKMEHTA, U BIIaJICI0IIEro
0a30BbIMM YMEHMSIMU NPUMEHATh M3yYEHHBIE METO/bl Ha IPAaKTUKE, B MPOU3BOACTBEHHOH U
NPEIIUTUIOMHOM MPAKTHKE, SBISIOMICHCS YaCThI0 00pa30BaTeIbHOM MporpaMMbl OakataBpuara.

B nanpHeiimem chopMupoBaHHBIE B pe3ysbTaTe TEOPETUYECKOTO M IMPAKTHYECKOTO
OCBOEHUSI HaBBIKU CTPATETMYECKOIO0 MEHEKMEHTA B TYpHU3ME€ U IFOCTEIPUUMCTBE OTHOCSTCS K
pe3ynbraraM oOpa3oBaHus OakaliaBpa M MPUMEHSIOTCS UM B IMPAKTUIECKON paboTe, CBSI3aHHOM C
npodecCHOHATBLHOM 1A TeNTbHOCTHIO.

OOmiast TPyIOEMKOCTh OCBOEHHUS JUCLUIUIMHBI COCTaBISET 4 3ayeTHble eIuHHLbI, 144
yaca, B TOM YHCIIe: KOHTakTHas paboTa MpernojaBaress CO CTYyAEHTOM IO O4HOH (opme
oOydenus — 74 gaca (34 4acoB - 3aHATHUS JEKIIMOHHOTO TUIIA, 36 Yaca — 3aHITHS CEMHUHApPCKOTO
TUIA, KOHCYJbTAIlMK- 2 yaca, MPOMEKYyTOUYHas aTTecTallus- 2 yaca), caMOCTOsTelIbHasi paboTa
crynenra -70 4acos;

- M0 04YHO-3209HOU (hopme oOyuenus — 30 gacos, (12 gacoB — 3aHATHUS JIGKIIMOHHOTO THIA, 14
YacoB 3aHSATHS CEMHHAPCKOTO THIA, KOHCYJIbTAllMW- 2 Yaca, MPOMEXKYTOYHAsl aTTecTanus- 2
yaca), caMOCTOsITeNIbHas paboTa cTy/eHTa -114 vacos.

JlucuumimrHa peanusyercst B 7 cemectpe (Ha 3a0uHoit opme oOydeHust — 6 u 7 cemectp)
U TpeAycMaTpUBaeT NpOBEIEHUE YYEOHBIX 3aHATUH CIEAYIOIIMX BHJIOB: JICKIUH, JEKIMU-
JTAJIOTH, IPOOJIEMHBIE JIEKIIMH, TPAKTUYECKHE 3aHATHUS, B TOM YHCJIe, MO3TOBOM IITYpM, paboTa
B Tpynnax (TpeHUHT), pa300op KOHKpeTHOW cutyanuu (Case-study), Kpyriblii cToJ, TUCKYCCHH,
Npe3eHTalluy, JIOKJIaJbl, CcaMOCTOsTeNbHas pabora  oOydaloIIMXCs, TPYNIOBbIE U
MHAUBHUIyaJIbHbIE KOHCYJIbTALINN.

[IporpamMmMoil TpeayCMOTPEHBI CIEAYIOINIME BHIbI KOHTPOJSA: TEKYIIUHA KOHTPOJIb
yCIeBaeMOCTH B (opMax MHHH — MPOEKT B MaJbIX TpylNax, TECTUPOBAHUS, NpPE3eHTALUU
JIOKJIa/1a, TPYMIIOBOTO MPOEKTa, MPOMEKYTOUHas arTecTauus B (hopMe SK3aMeHa B 7 ceMecTpe.

ITocne 3aBepmieHust kypca «CTpaTerndeckuii MEHePKMEHT» OakalaBp COBEPIICHCTBYET
NOJIyYeHHbIE 3HAHMUA M YMEHMs B XOJA€ M3Y4YeHHs IUCHMIUIMH «OpraHuzaius M yrpaBlieHHE
NeSITebHOCTIO MPEANPUATHI (OpraHu3anuii)», B Mpolecce MPOXOXKICHUS MPOU3BOJICTBEHHOM
MPAKTUKU U UCTIONB3YET B XOJI€ TOCYAapCTBEHHOM HTOrOBOM aTTEeCTAlIUU.
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2. IlepeyeHp NJIAHMPYeMbIX pe3yJbTATOB O0y4YeHHUS] 1O JHCHUILUIMHE (MOAYJI0),
COOTHECeHHbIE C IVIAHUPYEMbIMH Pe3y/JIbTaTAMHU 0CBOCHHS 00pPa30BaTe/IbHON NPOrpaMMbl

Hunexe [Inanupyemsle pe3yabTaTbl O0yUeHUs
KOMIICTCHIIMH, (I/IH,HI/IKaTop JOCTHIKCHUA KOMHCTGHHI/II/I)
HWHAUKATOP
JOCTHXKCHUA
KOMIICTCHIIMH
OIIK-3.3 Hcrnons3yeT  COBPEMEHHBIE  METOABl  pealu3allid  OpPraHU3alMOHHO-
YIPAaBIEHYECKUX DPEIIEHUN B YCIOBHUAX CJIOXKHOW M JUHAMMYHOM Cpenbl U
OLICHKH MX IIOCIIEACTBHS.

3. MecTto qucuuninnbl (MoayJs) B crpykrype OINOIL:

HucuuruinHa «CTpaTerMuecKkuil MEHEKMEHT» SBIISETCS 4YacThlO0 IepBOro 0OJioka
nporpaMMbl OakaiaBpHara 1o HampasieHuto nmoArotoBku 38.03.02 «MenemxMeHT», Mpoduib
MeHepKMEeHT opraHu3aluy 1 OTHOCUTCS K 0053aTeNIbHON YaCTH MPOrpPaMMBbl.

@opMupoBaHUE  KOMIETEHIMI  HAuWHAeTCs B  JUCHHUIUIMHE  «ODKOHOMHKA U
HpEANPUHUMATENBCTBO» (2 ceMecTp U 3 ceMecTp).

[Tocne 3aBepmienus: kypca «CtpaTernueckuii MEHEIHKMEHT» OakajaBp COBEPIICHCTBYET
MOJTyYCHHBIE 3HAHHMS M YMEHHS B XOZA€ HM3y4YCHHS IUCHHMIUIMH «OpraHu3aius U yIpaBlieHHE
NeSITeTbHOCTIO MIPEAIPUATHIA (OpraHu3anuii)», B MPOoIecce MPOXOXKICHUS MPOU3BOICTBEHHOM
NPaKTUKH U HCIIONIB3YET B XOJI€ TOCYAAPCTBEHHON UTOTOBOM aTTECTAIIHH.

4. O0beM IMCUMILUIMHBI (MOAYJisI) B 3a4YeTHBIX €IMHMLAX C YKa3aHHEeM KOJUYeCcTBa
aKaJeMH4YeCKMX YacOB, BbIJeJEHHbBIX Ha KOHTAKTHYI paldory oO0ydamomuxcs ¢
npenoaasarejeM (M0 BHJAAM Y4YeOHBIX 3aHATHH) M HAa CaMOCTOSITEJIbHYH PpadoTy
00y4YarIHUXCs

OO1ast TPy0EMKOCTh AUCIUIUTHHBI cocTaBiisieT 4/1443aueTHpIX eIMHULY aKa 1.9acoB.

Ne Bunsl yueOHOM nedTenbHOCTH Cemectpbl
n/n Bcero 7
1 | KonTakTHas padora 00y4yaromuxcs ¢ 74 74
npenoaaBartejieM
B TOM YHCIIE!
1.1 | 3aHsaTHS JTEKIIUOHHOIO THUIIA 34 34
1.2 | 3aHATHS CEMUHAPCKOTO THTIA, B TOM YHCIIE: 36 36
CemuHapsl
JlabopaTopHbIie paboThI
[IpakTnueckue 3aHsATHS 36 36
1.3 | Koncynpramuun 2 2
1.4 | ®opma npoMe:KYTOYHOI aTTecTanuu (3a4eT, 2 IK3.
IK3aMeEH) 2
2 | CamocTosiTeJibHAS padoTa 00y4aKOIIMXCSI 70 70
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3 | O6mas Tpy10eMKOCTh yac 144 144
3.e.
4 4
15t 04HO0-3204HOM GopMBbI 00yUeHUs:
Ne Buner yae6HON AeATEIHHOCTH CemecTpbl
n/n Bcero 7
1 KonrakTHasi padoTa 00y4yaomuxcsi ¢ npenogaBareiemM 30 30
B TOM YHCIIE:
1.1 | 3aHATHS TEKUMOHHOTO TUIIA 12 12
1.2 | 3aHsATHS CEMUHAPCKOIO THIIA, B TOM YHUCIIE: 14 14
CemuHapsbl
JlaboparopHsie pabOTHI
[IpakTHueckue 3aHATUSA 14 14
1.3 Koncynprammm 2 2
1.4 | ®opma npoMe;KyTOYHON aTTeCTALMH (324eT, IK3aMeH) 2 IK3.
2
2 CamocTrosiTeqibHasi pab0Ta 00y4AION[UXCH 114 114
3 OO0mast Tpy10€eMKOCTH Jac 144 144
3.€. 4 4

© PI'YTHUC




5. Couepmanne AUCHHUIIIMHBI (MO[[y.]Iﬂ), CTPYKTYPHUMPOBAHHOEC II0 TEMaM (pa311e.11aM) C YKa3aHHE€M OTBE€ACHHOI'0 Ha HHUX KOJUYECTBA

OEJTEPAJIBHOE TOCYJAPCTBEHHOE BIO/IKETHOE ObPA3OBATEJIBHOE

YYPEXIOEHWME BbICIHIETO OBPA3OBAHIA

«POCCUVICKUW TOCYJAPCTBEHHBIVI YHVBEPCUTET

TYPU3MA 1 CEPBVICA»

CMK PTYTUC

Aucm 5 u3z 65

aKaJeMUYeCKUX YaCOB M BUI0B y4eOHbIX 3aHATHI

HanmeHoBaHUE TEM JICKLIUH,
MPaKTHYECKUX padoT,
11a00paTOPHEIX PadoT,

cemuHapos, CPO

Bupl y4eOHbIX 3aHATUH 1 (OPMBI UX TTPOBEICHHS

KonrtaktHas paboTa 00y4aronuxcs ¢ mpernoaBaTeneM
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1/7 | Pazgmen 1. 1.1 CymHocTh cTpaTeruueckoro | 2 Jlexuus- 4 | Pabora B OBC,
MeTo10J0rHIECKHE OCHOBEI MEHEIKMEHTA JHaior 2 | Kpyrabrit 00001IEHTE
CTPATErHYECKOTO MEHEDKMEHTA CTOJI, JIEKIIAOHHOTO
JTACKYCCHS MaTepHaia,
TOJITOTOBKA JIOKJIaa
217 1.2 DTanbl cTpaTeruueckoro 2 Jlexknus 4 | Pabora B OBC,
MEHEKMEHTA 2 | MosroBoii 000011IeHIEe
ITYypM JIEKIIMOHHOTO
Marepuaa,
3/7 1.3 Buapl cTpareruueckoro 2 Jlexnus- Mo3roBoit 4 | Pabora B OBC,
yIpaBJIeHUs JIHAJIOT 2 | wrypm o6o0enne
JIEKIIMOHHOTO
Marepuaa,
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HauMeHoBaHUe T€M JIEKIIHH,
MPaKTHYECKHUX padoT,
nabopaTopHBIX PadoT,

cemuHapos, CPO

Buel yueOHBIX 3aHATHI U OPMEI X TPOBEAECHHS

KonTtakTHas pa60Ta 06yqa10mnxca C npenogaBaTeyemM
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ar7 1.4 ®opmupoBaHue BUACHUS U 2 Jlexuns Kpyrumsrit 4 | Pabora B OBC,
MHUCCHH (PUPMBL CTO, 0000mIeHme
2 | muckyccus JIEKIHOHHOTO
MaTrepHaa,
MIOJTrOTOBKA JOKJIaga
5/7 1.5 ®opmupoBanue neneit 2 Jlexuns Paz6op 5 | Pabora B OBC,
(hupMsI 2 | KOHKpETHBI 0000mIeHme
X JIEKIHOHHOTO
Texymuit koHTpob Nel CUTYyaluH, Marepuana,
Case-study MOATOTOBKA MHHH -
Munu — IIPOEKTA,
IPOEKT B
MaJbIxX
Tpymnmnax
6/7 | Pa3znmen 2. 2.1 Amnanu3 BHELIHEH cpebl 2 Jlexknus 4 | Pabora B OBC,
Crpareruueckuii aHanus ¢bupmbl. AHanmu3 BHYTpEHHeEH 2 | Mo3rogoit 06obmuieHne
cpens! GUpMBI MITYypM JIEKIHOHHOTO
MarepHaia,
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HanmenoBauue teMm Jieknuii, Buel yueOHBIX 3aHATHI U OPMEI X TPOBEAECHHS
MPaKTUIECKUX pador,
a60paTopHBIX padoT, KonraktHast paboTta 00ydJaronuxcs ¢ IpernogaBareiieM
cemuHapos, CPO
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717 2.2  KowmmnexkcHeli  aHanmm3 4 Jlexuns Paz6op 5 | Pabora B OBC,
BHYTpPEHHE W BHEUIHEH CpeNbl 2 | KOHKpETHBI 0000mIeHme
¢upmer. SWOT-ananu3 X JIEKITHOHHOTO
cuTyauui, Marepuana,
Case-study MOATOTOBKA K
TectupoBan TECTHPOBAHUIO
Texymuit KoHTpOIb No2 ue
8/7 3.1 Knaccudukanus cTpaTerii. 2 Jlexuns 2 | Pa3bop 4 | Pa6ora B OBC,
ba3oBele cTparerun KOHKPETHBI 06obuieHne
X JIEKLHOHHOTO
CUTYyaluH, Marepuana,
Case-study
Pasznen 3. o
9/7 c A o 3.2 Crpareruu AOCTHKEHUS 2 Jlexnus 2 | Kpyrabrii 5 | Pabora B OBC,
TpaTCrunu (PUPMBbI
P P KOHKYPEHTHBIX PEUMYIIIECTB. crod, 06o01eHne
Crparerun Hpe3eHTaIH JICKLHOHHOTO
MOBE/ICHHS B KOHKYPEHTHOM s TOKJIazaa MarepHana,
cpene
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Howmep Henemu cemectpa

10/

11

12/

Hawnmenosanue paznena

HauMeHoBaHUe T€M JIEKIIHH,
MPaKTHYECKHUX padoT,
nabopaTopHBIX PadoT,

cemuHapos, CPO

Buel yueOHBIX 3aHATHI U OPMEI X TPOBEAECHHS

KonTtakTHas pa60Ta 06yqa10mnxca C npenogaBaTeyemM

<DopMa MPOBEACHUSA 3aHATHU S JIEKIITMOHHOTO
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3.3 OrpacneBble  CTpaTerd. 2 Jlexnms- 4 | Pasbop 5 | Pa6ora B OBC,
[MoptdenbHbIe cTpaTeru. JTHajior KOHKPETHBI 06obuieHne
X JICKIITMOHHOTO
cuTyauui, Marepuana,
Case-study
3.4 OyHKIMOHATBHBIC 2 Jlexuus- 4 | Pa3bop 5 | Pabora B OBC,
CTpaTerHu. JTHajior KOHKPETHBI 00001IeHe
X JIEKIHOHHOTO
CHUTYAIHH, Marepuaa,
Case-study
3.5 [Moaxopt K 2 [Ipo6nemua | 4 | Pa36op 5 | Pabora B OBC,
(hopmHpOBaHHIO ST JTEKIUS KOHKPETHBI 00o00mIeHme
CTpPaTeTHYECKUX AIbTEPHATUB U X JIEKIHOHHOTO
CTpaTernyecKuii BEIOOP. CHUTYyaIHi, Marepuaa,
Case-study MOTOTOBKA K

Npe3eHTalMK JJOKIIA/a,
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HauMmenoBaHue TeM JICKIUH, Bujisl yueOHbIX 3aHATHH U POPMBI UX ITPOBEICHHS
MPaKTHYECKUX pador,
71a60paTOPHBIX PaboT, KonraktHast paboTta 00y4Jaromuxcs ¢ mpernoaaBarelieM
cemuHapos, CPO
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[Ipesenranu
Texymmuit KoHTpOIB No3 s ToKJ1aaa
13/ | Pazgmen 4. 4.1 CyuiHocTb mporecca 4 Jlexuus 2 | Padota B 5 | Pa6ora B OBC,
7 MexaHu3M IUIaHUPOBAHUS U CTPAaTErHYeCKOro MIAHUPOBAHUS rpyImax, 06001IeHEe
peanu3anuy CTpaTerun U €ro JTarbl TPEHHHT JIEKIHOHHOTO
Marepuaa,
14/ 4.2 CtpaTternveckuii riad u ero | 2 Jlekuus 2 | Pabora B 6 | Pabora B OBC,
7 CTPYKTYypa. rpymmnax, 06obuieHne
TPEHHHT JIEKIHOHHOTO
Marepuaa,
15/ 4.3 [Mpouecc  peanusaruu 2 [IpoGnemua | 2 | Pabota B 5 | Pabora B OBC,
7 CTpaTervu. Crparteruueckue s JIEKIUSA rpynmnax, 00001eHNe
W3MEHEHUsI B OpraHu3aIii TPEHHHT JIEKIHOHHOTO
Marepuaa,
MOATOTOBKA
Mpe3eHTAN
prHHOBOFO IIPOECKTa,
Texyuuit KoHTpOJBL Nod
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CMK PTYTUC

«POCCUVICKUW TOCYJAPCTBEHHBIVI YHVBEPCUTET
TYPU3MA " CEPBUCA»

Aucm 10 uz 65

Hawnmenosanue paznena

Howmep Henemu cemectpa

HauMeHoBaHUe T€M JIEKIIHH,

Buel yueOHBIX 3aHATHI U OPMEI X TPOBEAECHHS

MPaKTUIECKUX pador,
11abopaToOpHBIX paboT, KonraktHast paboTta 00ydJaronuxcs ¢ IpernogaBareiieM

cemuHapos, CPO

<DopMa MPOBEACHUSA 3aHATHU S JIEKIITMOHHOTO
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Koncynpramun 2
IIpomexxyTounass arrecramust — 2

2 yaca K3aMeH
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OEJTEPAJIBHOE TOCYJAPCTBEHHOE BIO/IKETHOE ObPA3OBATEJIBHOE
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«POCCUVICKUW TOCYJAPCTBEHHBIVI YHVBEPCUTET
TYPU3MA " CEPBUCA»

CMK PTYTUC

Aucm 11 uz 65

J1st 04HO-3204HOM GopMBI 00yYeHHUS:

HauMeHoBaHUe TE€M JIEKIIHH,
MPaKTUYECKHUX padoT,
mabopaTopHBIX padoT,

cemuHapos, CPO

Buiel yueOHBIX 3aHATHI U OPMEI X TPOBEACHHS

KonTtakTHas pa60Ta 06yqa10mnxca C IpenoiaBaTeiieM
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Paznen 1. 1.1 CymHOCTh CTpaTeru4eckoro 2 Jlexuus 5 Pa6ota B OBC,
Metopmonornyeckre OCHOBBI MEHEPKMEHTA - 0000mIeHe
CTPATErHYeCcKOT0 MEHEPKMEHTA Tajor JIEKITHOHHOTO
MaTepuaia,
MOJITOTOBKA K
JTUCKYCCUHU
1.2 Dransl cTpaTernyeckoro 5 Pa6ota B OBC,
MEHEHKMEHTA MosroBoii 00001IeHNE
HLITYPM JICKITHOHHOTO
Marepuana.
1.3 Bugpl cTpaTernueckoro 5 Pabora B OBC,
YIpaBICHUS 00o00mIeHme
JICKITMOHHOTO
Marepuana.
1.4 ®opMupoBaHue BUACHUS U 2 Jlexn 5 Pa6ora B OBC,
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TYPV3MA U CEPBVICA» Ko 12 ws 65
aNMEHOBaHHE TEM JICKIIHI Wbl Y9EeOHBIX 3aHATHH U GOPMBI X TPOBEIECHHS
H . B 0
MIPAaKTHIECKHUX padoT,
71a60paTOpHBIX paboT, KonraktHast paboTta 00ydJaronyxcs ¢ IperoaBaresieM
cemuHapos, CPO
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MHUCCHU (pUPMBI us 0000mIeHme
JIEKIHOHHOTO
MarepHaa,
MOATOTOBKA
JloKJIaza
1.5 ®opmupoBanue nenei 2 Paz6op 5 Pa6ota B OBC,
(bupMBbI KOHKpETH 0000mIeHme
BIX JIEKIHOHHOTO
Texymmit koHTpoabL Nel cuTyauui Marepuana,
) MOATOTOBKA MHUHH -
Case- poeKTa
study
Munn—
MIPOEKT B
MaJbIxX
Tpynmnax
Pasznen 2. 2.1 AmnHanu3 BHemHell cpensl 2 Jlexiy 5 Pabota 8 OBC,
Crparernueckuii ananms ¢upMEL.  AHanmM3  BHYTpeHHeEH us 00o0mIeHme
cpensl GUPMEI JIEKIHOHHOTO
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YYPEXIOEHWME BbICIHIETO OBPA3OBAHIA

«POCCUVICKUW TOCYJAPCTBEHHBIVI YHVBEPCUTET

TYPU3MA VI CEPBVICA» Nuem 13 us 65
HanmenoBauue teMm Jiekuuii, Buiel yueOHBIX 3aHATHI 1 (GOPMEI X TPOBEAECHHS
MIPAaKTHIECKHUX padoT,
71a60paTOpHBIX paboT, KonraktHast paboTta 00ydJaronyxcs ¢ IperoaBaresieM
cemuHapos, CPO
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MaTrepHaa,
MOATOTOBKA K
TECTHPOBAHUIO
2.2 KomrmnekcHbrit aHau3 2 Paz6op 10 Pa6ota B OBC,
BHYTPEHHE W BHEIIHEH Cpeabl KOHKpETH 0000mIeHe
¢upmer. SWOT-ananus oit JIEKITHOHHOTO
CHTYaINH, MarepHaa,
Texymuit KOHTpOJH No2 Case- MOATOTOBKA K
study TECTHPOBAHHIO
TECTHpPOBa
HHE
3.1 Knaccuduxarusi cTpaTerHid. 2 Jlekn 10 Pa6ora B OBC,
Paszen 3 BasoBble cTparerun ust- 00001eHne
) najo JICKLHOHHOTO
Crpareruu pupMsl A 11
r MarepHaia,
3.2 Crpareruu JOCTHKEHUS 2 Kpyrabiii 10 Pabora B OBC,
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«POCCUVICKUW TOCYJAPCTBEHHBIVI YHVBEPCUTET

TYPU3MA VI CEPBVICA» Nuem 14 us 65
HanmenoBauue teMm Jiekuuii, Buiel yueOHBIX 3aHATHI 1 (GOPMEI X TPOBEAECHHS
MIPAaKTHIECKHUX padoT,
71a60paTOpHBIX paboT, KonraktHast paboTta 00ydJaronyxcs ¢ IperoaBaresieM
cemuHapos, CPO
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KOHKYPEHTHBIX TIPEUMYIIECTB. CTOI, 0000mIeHme
Crpaterun JIACKYCCH JIEKIHOHHOTO
MIOBE/ICHNS B KOHKYPEHTHOH o MarepHaa,
cpene MOATOTOBKA
Mpe3eHTALIN
JIOKITaz1a
3.3 OrpacrneBsle  CTpaTeruu. 2 Paz6op 10 Pa6ota B OBC,
IMoprdenbHble CTpaTeruy. KOHKPETH 06obuieHne
on JIEKIIHOHHOTO
CHTYyaIuH, Marepuasa.
Case-
study
3.4 OyHKIMOHATIBHBIE CTPATETUH 10 Pabora B OBC,
06o6muieHne
JICKLHOHHOTO
MaTrepHaa.
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HauMeHoBaHUe TE€M JICKIIHH,
MPaKTUYECKHUX padoT,
nmabopaTopHBIX padoT,

cemuHapos, CPO

Buiel yueOHBIX 3aHATHI 1 (GOPMEI X TPOBEAECHHS

KonTtakTHas pa60Ta 06yqa10mnxca C IpenoiaBaTeieM
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3.5 lomxompl Kk (OpMHUPOBAHHIO 2 [po6 10 Pa6ota B OBC,
CTpaTeTHYECKUX aNbTEePHATUB U JIeMH 0000mIeHme
CTpaTeTHIEeCKUi BEIOOD. ast JIEKIHOHHOTO
JIeKIIN MarepHaa,
Texymunit KOHTpOJBL No3 'y MOATOTOBKA K
Mpe3eHTALIN
JloKJIaza
4.1 CyImHOCTb mporiecca 10 Pa6ota B OBC,
CTPATETHYECKOTO ITAHUPOBAHUS 0000mIeHme
" €ro 3Tallbl JICKIITMOHHOTI'O
MarepHana,
HO/ITOTOBKA K
Paznen 4. Mexanusm 1
MIpE3EHTaluN
TUTAaHUPOBAHUA U pe€ain3alu
JIOKITaz1a
CTpaTeruu
4.2 Ctparerndeckuil iaH 1 ero 2 Jlexn IIpesenra 4 Pabora B OBC,
CTPYKTYpa. ust st 06o6muieHne
JIoKJIazna JICKLHOHHOTO
MarepHaia,
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Hawnmenosanue paznena

Howmep Henemu cemectpa

HauMeHoBaHUe TE€M JICKIIHH,

Buiel yueOHBIX 3aHATHI 1 (GOPMEI X TPOBEAECHHS

MPaKTUYECKUX pa60T,

71ab0paTOpPHBIX paboT, KonTakTHas pabota 00y4aromuxcst ¢ IpernoaaBaTeneM

cemuHapos, CPO

(DopMa IIPOBCICHUA 3aHATUSA JICKIIMOHHOTO
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MOATOTOBKA
MIpE3CHTalNN
TPYIIIOBOTO
MPOEKTA,
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«POCCUVICKUW TOCYJAPCTBEHHBIVI YHVBEPCUTET
TYPU3MA " CEPBUCA»

CMK PTYTUC

Aucm 17 uz 65

Hawnmenosanue paznena

Howmep Henemu cemectpa

HauMeHoBaHUe TE€M JICKIIHH,

Buiel yueOHBIX 3aHATHI 1 (GOPMEI X TPOBEAECHHS

MPaKTUYECKUX pa60T,

71ab0paTOpPHBIX paboT, KonTakTHas pabota 00y4aromuxcst ¢ IpernoaaBaTeneM

cemuHapos, CPO

(DopMa IIPOBCICHUA 3aHATUSA JICKIIMOHHOTO
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43 IIponecc peanu3anuu 2 Pabota B 10 Pa6ota B OBC,
CTpaTeTHH. Crparerndeckue Tpymmnax, 0000mIeHme
W3MEHEHUS B OpraHH3aIiN (TpeHHHT) JIEKIHOHHOTO
MarepHaa,
Texymuit KoHTpoIb Ned I'pynmnoso MOArOTOBKA
i IpoeKT Mpe3eHTALIN
Koncynpranun 2 IPYIIIOBOTO
MIPOEKTA,

IMpomexyTounas arrecramus — 2
Jaca, 9K3aMeH

© PI'YTUC




OrE0YBNO

OEJEPAJIbBHOE TOCYOJAPCTBEHHOE BIO/IKETHOE OBPA3OBATEJ/IBHOE
YYPEXXIEHME BbICIITETO OBPA30OBAHIA

«POCCUVICKMU TOCYTAPCTBEHHBIVI YHUBEPCUTET
TYPU3MA 1 CEPBVICA»

CMK
PIYTUC

Aucm 18 uz 70

6. IlepeueHb yueOHO-METOAMYECKOr0 oOecmedeHUs] I CAMOCTOSITEJBHON PadoThI
00y4aroIUXCH MO JUCUMUILIMHE (MOTYJII0)
Jljis caMoCTOSITeNTEHOM pabOThI MO AUCHUIUTHHE 00YYaIOIIUECs UCIIONIB3YIOT CIIEIYIOIIee
yueOHO-MeToInYecKoe 00eCreYeHue :

Ne Tema, TPy10eMKOCTH B aKa/1.4. Y4eOHO-MeTONMYeCKOe 00ecTieYeHre
n/n
1.1 | CymrHoCTh CTpaTernIecKoro OcHoBHas JuTepaTypa
MEHEDKMEHTA, 4 Jac./5 Jac. 1. Crparerudyeckuii MEHEKMEHT: YueOHoe
1.2 | Dramer crpaTermueckoro MeHeKMEHTa, | ocoOue / FO.H. Jlambirun. - 2-e usm. - M.: HUI],
4 yac./ 5 yac NH®PA-M, 2022. Pexum JOCTyIIa
13 Bunger crparerudeckoro http://znanium.com/catalog/document?id=372284
) ynpasienus, 4 gac./5 yac. 2. Ponuonosa B.H. Crparernueckuii
1.4 | ®opmupoBaHHE BUNCHHS U MUCCHH MEHEDKMEHT : y4ueb. mocooue / B.H. Pomnonoga.
upmer, 4 gac/5 Hac. — 3-¢ m3x., ucnp. u nepepad. — M. : PUOP :
1.5 dopmupoBanue 1eneit GpupMel, 5 yac/S NH®PA-M, 2020 Pexxum J0CTyna
dac http://znanium.com/catalog/document?id=352581
2.1 | Amnanus BHemHeH cpenr Gupmbl, 3. Crparernyeckuii MEHEDKMEHT : y4eOHUK /
aHanu3 BHYTPEHHeH cpesl GupmbL, 4 AL Eropumn, W.B. T'ycbkoBa. — 2-€¢ mu3jm.,
2.2 | uac./ 5 wac. 5 _ | mepepab. u gom. — M. : MHOPA-M. 2022
KOMnneiccm,m AHAJIN3 BHYTPEHHEH U | poserin nocTyna
BHetei cpensl gupmbl. SWOT- http://znanium.com/catalog/document?id=309048
anaims, 5 vac./ 10 uac. _ 4. CrpaTerndeckuii MEHEIKMEHT: YdeOHOe
31 | Kaccuuranus ctparernii. nocobue M. JI. Knascym, . A. Knascyn
Bazosbie cpaternn, 4wac./109ac. | popocubupek. 2022. 116¢c. ISBN:978-5-7782-
> Crpareruu 1OCTHXKEHUS 4675-1
' KOHKYPCHTHBIX IPEUMYILCCTB. 5. Crparernueckuii MEHEKMEHT:  YueOHOE
53 | Cpaternu TIOBEZICHNA B noco6ue/A.H. ®omuues. M.: Jlamkos u K, 2021.
KOHKYPEHTHOI cpejie, S yac./10 uac. | 469¢. ISBN:978-5-394-04371-0
34 | OtpacieBbie cTparerum.
[MToprdenpubie cTpareruu, 5 gac./10 JloNOHATEILHAS JHTEPaTypPa
ac. 1. Crparernyeckuit meHeKkMeHT: YueOnuk / JLE.
DYHKIHOHATBHbIE CTPATETHH, Bacosckuii. - M.: HULL Undpa-M, 2018. Pexum
vac./10 gac focTyma
Tozxobt k GopmupoBanHIo http://znanium.com/catalog/document?id=372549
35 | crpatermieckux anbTepHaTHB U 2. CrpaTternueckuii MEHEUKMEHT: YueOHOe
CTpaTeruyeckui BpIdop, 5 uac./ 10 nocobue / A.B. KypiasikoBa. - M.: UI] PUOP:
Hac. HULl WHOPA-M, 2018 Pexum pgocryna
41 | Cymmocts mporecca http://znanium.com/catalog/document?id=372059
CTPaTErnieCKoro IIaHNPOBAHUA U 3. Crparernueckuii MeHEIKMEHT: YdeOHoe
ero sramel, 5 yac./10 gac nocobue/ B. M. JDxyxa, U.C. Illramora, H.II.
4.2 | CrpaternecKuii IIaH 1 ero JKykosekas. M.: KnoPyc, 2021. 282 c. ISBN:
CTPYKTypa, 6 4ac./ 4 Jac. 9785406031711
43 [Ipouecc peanuzanuu CTpaTerum. M, 2018 Pexxum nocTyma

Crparernyeckre U3MEHCHHUS B
opranm3anuw, 5 gac./ 10 gac

http://znanium.com/catalog/document?id=372059
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http://znanium.com/catalog/product/398643
http://znanium.com/catalog.php?bookinfo=774157
http://znanium.com/catalog/document?id=309048
https://www.litres.ru/author/irina-klavsuc/
https://www.litres.ru/author/d-a-klavsuc/
https://www.litres.ru/dashkov-i-k/
http://znanium.com/catalog.php?bookinfo=253142
http://znanium.com/catalog.php?bookinfo=354060
https://www.litres.ru/author/vladimir-dzhuha-5993379/
https://www.litres.ru/author/irina-shtapova-5999380/
https://www.litres.ru/author/natalya-zhukovskaya/
https://www.litres.ru/author/natalya-zhukovskaya/
https://www.litres.ru/knorus-media/
http://znanium.com/catalog.php?bookinfo=354060

OrE0YBNO

OEJEPAJIbBHOE TOCYOJAPCTBEHHOE BIO/IKETHOE OBPA3OBATEJ/IBHOE
YYPEXXIEHME BbICIITETO OBPA30OBAHIA

«POCCUVICKMU TOCYTAPCTBEHHBIVI YHUBEPCUTET

TYPU3MA 1 CEPBVICA»

CMK
PIYTUC

7. ®oHJ OLEHOYHBIX CPEACTB AJId NMPOBECACHUSA TeKymei/i H HpOMe)KyTO‘lHOﬁ aTTreCTalumn

00y4aroIUXCH MO JUCUMUILIMHE (MOTYJII0)

7.1. IlepeyeHb KOMIETEHIMA ¢ yKa3aHueM JTanoB uX (OpMHMpPOBAHUA B Ipolecce

OCBOCHHs 00pa30BaTEJIbHOI NPOrPaMMBI

Wnnekc Conepxanue Paznen B pesynbrate u3ydeHus pasaena JUCIUIINHEI,
KoMIIe- KOMIIETEHIUH JUCLUIUINHE, obecrnieunBaromiero GopMupoBaHue KOMIIETCHIHH
TEHIUU (uuauKaTOp oOecreunBaro- (MHIMKATOP JOCTHXKCHHUSI KOMIICTCHIIMH 00y YaroIHics
, JOCTHKEHHSI it hopmupo- JIOJDKEH:
WHITIKA KOMIICTCHIIHH) BaHHUE KOMIIe- 3HaTh yMETh BJIAJETh
TOp TEHLUH
TIOCTHXK (vHoUKATOp
eHHUs JOCTHKEHUS
KOMIIET KOMIICTCHIINH)
CHIIUH
OIIK-3 | CrocobeH pa3pabaTsiBaTh 0OOCHOBAHHBIE OPraHW3AIIMOHHO-YNPABICHUECKHE PEIICHUS C YU4EeTOM HX
COIIMANBHON 3HAYUMOCTH, COJICHCTBOBATh NX PEANN3alU B YCIOBHAX CIO0KHOW M TMHAMHYHOHN CpeJIbl
Y OIICHUBATh WX HOCIEACTBHS
OIIK Ucnons3yer Merononoruyec | COBpeMEHHBIE HCII0JIb30BAThH HaBBIKaMHU
3.3 COBPEMEHHBIE KHE OCHOBBI METObI SHAHH U1 OLCHKH (hopMyITUpOBKH
CTpaTETHUECKOr | peanu3aluu HOCIECTBUI BBIBOJIOB JIJISI
METOBI pearu3aliu
0 MEHE/KMEHTa | OpPTaHU3allMOHHO | peaau3aluu OLIEHKH
OpraHH3allHOHHO" Crparernyecku | - OpraHU3aIMOHHO- MOCJIECTBUI
YUPABICHICCKHX it aHanu3 YIPaBIEHYECKUX | yNpaBICHUECKUX peanu3aiuu
peleHui B| Crpareruu pelieHuii B pelieHuii B OpraHU3allMOHHO
YCIOBUSIX  CIOXKHO# | (PHPMBEI YCIOBHUAX YCIIOBUSIX CIOXKHOH | -
" AuHaMuyHoOM | MEXaHu3M CJIOKHOM 1 1 TUHAMHYHOH YTIPaBICHYECKUX
cpesl M onenky ux | [WAHHPOBAHAA | IMHAMUYHOI cpensl peueHuii B
S — 1 pean3anin cpeabl ycroBIX
CTpaTeruu CIIOXKHOH 1
JTUHAMHAYHOM
cpensl

7.2. Onucanue nokasareJiell 1 KpuTepHeB OLlEHNBAHUS KOMIIeTEHIIMII HA pa3HbIX ITanax
uX ¢popMHpOBaHHS, ONMCAHNE IIKAJ OLlCHUBAHUS

Pe3yabTar 00y4yenus no

JUCIUIIINHE

IToka3aTean
OLICHUBaHHUA

Kpurtepuii ouennBanns

JTan ocBOeHHNA
KOMIIeTeHIINH

© PI'YTHUC
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OrE0YBNO

OEJEPAJIbBHOE TOCYOJAPCTBEHHOE BIO/IKETHOE OBPA3OBATEJ/IBHOE

Vi VUPEXXIEHVE BbICIIIETO OBPA30BAHVISI

\ «POCCUVICKHUN TOCYOJAPCTBEHHBIVI YHVBEPCUTET

PryTuC

TYPU3MA 1 CEPBVICA»

CMK
PIYTUC

Aucm 20 uz 70

3HaTh COBPEMEHHBIE METOIBI
peanuzanuy OpraHu3aluOHHO-
YIIPABJIEHYECKUX PELLIECHUH B
YCJIOBHUSAX CIIOKHON U
JIMHAMHUYHOM cpenbl
YMeTh HCIIOJIb30BaTh 3HAHHS
JIJIS OLICHKH IIOCJIEICTBHIA
peanu3anuy OpraHU3aluOHHO-
YIpaBJIeHYECKUX PELIeHUH B
YCIIOBUSIX CJIOKHOM U
JTUHAMUYHOM cpebl
BrnaneTs HaBBIKAMH
(OpMYIHPOBKH BEIBOJOB ISt
OLICHKY ITOCJICACTBHI
peanuzauuy OpraHu3aluOHHO-
YIPABIEHYECKUX PELLIEHUH B
YCJIOBHSAX CIIOKHOH U
JIUHAMUYHOU Cpelbl

Munu npoexT B
MaJbIX TPpyIIax,
IIpe3enTanus
JIoKJIaaa
TectupoBanue
I'pynnosoii npoexT

CryeHT JeMOHCTPUPYET
3HAHUE COBPEMEHHBIX METOJOB
peanu3auuy OpraHu3aluOHHO-

YIPaBJIEHUYECKUX PEIICHUI B
YCIIOBUSIX CJIOKHOU U
JIUHAMUYHOH cpenbl

CryneHT JeMOHCTPHPYET
YMEHHUE UCTIONIb30BaTh 3HAHUS

JUTsl OEHKU TIOCTIEACTBUM
peanu3anyy OpraHu3aloHHO-

YIpaBIEHUYECKUX PELICHU B
YCIIOBUSIX CIIOKHOM U
JIMHAMUYHOM cpebl
CTyzneHT AEMOHCTPUPYET
BJIa/ICHUE HaBBIKAMHU
(hOpMYITHPOBKH BEIBOJOB IS
OLICHKH MOCJEICTBUN
peanuzanuy OpraHu3aluOHHO-
YIPaBJIEHUYECKUX PEIICHUI B
YCJOBUSIX CIIOKHOU U
JIMHAMUYHOU Cpefbl

3akpenieHne pa3padbaTHBaTh
000CHOBaHHEBIE
OpraHU3aIMOHHO-

yIpaBlieHYeCKHe PEIICHUS C
Y4eTOM HX COLIMATbHON

3HAYUMOCTH, COJICHiCTBOBATh

WX peaIi3allii B YCIOBUSIX
CJI0KHOM U TMHAMMWYHOM
CpeIsl ¥ OIICHUBATH UX
TIOCJIEICTBUS

KpnTepnn H IIKaJIa OIICHUBAHUA 0CBOCHUSA 3TAIIOB KOMHeTEHHI/Iﬁ Ha
l'[pOMC)KyTO'lHOﬁ aTrrecranmumn

[Topsinox,

KpUTCpUKM MW HIKaJla OHOCHHMBAHHA OCBOCHHA OTallOB KOMITCTEHIUI

Ha

HpOMe)KYTOqHOﬁ arrecrau OmnpeaAcIsICTCd B COOTBCTCTBHUU C Ilonoxenuem o IMPOBCACHNUN
TCKYLICTO KOHTPOJIA YCIICBACMOCTU H HpOMCX(YTOqHOfI aTTcCcTainuu 06yqafoumxc;1 10

00pa3zoBaTeNbHBIM TIPOrpaMMaM  BBICIIETO OO0pa3oBaHUS —
MarucTpaTyphl,

nmporpaMmmam

peaIn3yEeMbIM

110

oOpa3zoBatenbHbIM cTangapraM B @I'BOY BO «PI'YTUC.

beneparbHBIM

nporpaMmaMm OakajaBpuara,

rocy4apCTBECHHBIM

Buabl CpeaACTB OCHUBAHUSA, IPUMEHSAECMBIX IIPH IPOBECACHUN TCKYHIET0 KOHTPOJISA
H IKaJbl OICHKH YPOBHHA 3HaHI/II71, yMeHI/Iﬁ H HABBIKOB IMPH BBINOJHCHHUH OTACJIbHbBIX

(hopM TekyLIero KOHTPOJIs

Cpedcmeo oyenusanus — GblNOIHEHUE MUHU-NPOEKMA 8 MAbIX epynnax (2 uei.)

IIIxana oueHkKHn YPOBHsA 3HaHHﬁ, yMeHHﬁ U HABBIKOB IIPA BBLINNOJJHCHUHM MUHU-INIPOECKTA B

MaJbIX Ipynnax

Ipenea
KOHTPOJISA

AJIUTECJIBbHOCTH

5-6 muH.

Kpurepun onenkn

- BBITNIOJTHEHHME MTPOEKTa IPYNION CTYJEHTOB 1O 2 Yell.

- IelicTBUE B KOMaH/JIE

- JIeMOHCTpaLHus
WCIIOJIb30BaTh MHPOPMAIOHHBIM HCTOUYHHUK O AEATEILHOCTH (UPMBI

- BIIQJICHUE AaHAJIWTUYECKUMH MeEToJaMHu TIpu pabore ¢
WHpOpPMAITUE 0 COCTOSIHUM BHEIITHEW U BHYTPEHHEH cpelibl QUPMBL;

- TOTOBHOCTH K (POPMYyITHPOBKE COOCTBEHHBIX MPEATIOKECHUH

- croco0HOCTh K 0(OPMIICHHIO MUHH-TIPOCKTa B COOTBETCTBHU
¢ TpeOOBaHUAMHI

- IPE3EHTALNs IPOEKTA

- 3aIMTA IPOEKTA

MPAKTUICCKUX

HaBBbIKOB nu

yMEHHE

IToxa3aTeu olleHKH

Max 10 oayutoB

© PI'YTHUC




OrE0YBNO

PryTuC

®EIEPAJTBHOE T'OCYIAPCTBEHHOE BIOJI>KETHOE OBPA30BATEJTBHOE CMK
Vi VUPEXXIEHVE BbICIIIETO OBPA30BAHVISI PIYTUC

“ «POCCUVICKMU TOCYTAPCTBEHHBIVI YHUBEPCUTET

TYPU3MA 1 CEPBVICA»

Aucm 21 uz 70

«5», ecaiu (9-10) 6a/10B

IMOJIHOC COOTBETCTBUC IIPOCKTA Tpe6OBaHI/I$I 3(0] COI[Cp)KaTeJ'ILHOﬁ nu
Ka4yeCTBCHHOM KpUTCpHUAM OLCHKH

«4», ecaiu (7-8) 6aniioB

MPOCKT BBITIOJHEH W O(POPMIICH B COOTBETCTBHHU C TIPEABSIBISIEMBIMU
TpeOOBaHMAME, HO €ro pa3paboT4YWKA JEeMOHCTPUPYIOT Cialble
MPE3CHTAIIMOHHBIC HABBIKU

«3», ecaiu (5-6) 6ansI0B

IMPOCKT UMECT 3aMCUaHUA U HC O(bOI)MJ'IeH B (bopMe MMpe3CcHTaln

Cpedcm@o OYerHuearusa — mecmuposanue

IllkaJia OHeHKH YPOBHS 3HAHUI, YMEHHii M1 HABBIKOB NPH PellIeHNH TeCTOBbIX 3a/IaHMIl

Kputepun ouenku

Onenka

«5», ecin (90 —100)% mpaBUIBHBIX OTBETOB

«4», ecir (70 — 89)% mMpaBUIBHBIX OTBETOB

BBITIOJIHEHO BEPHO 3a1aHUi «3», ecn (50 — 69)% mpaBUIBbHBIX OTBETOB

«2», ecii MeHee 50% npaBUIBLHBIX OTBETOB

Cpedcmeo oyenuganus - npezenmayus 00K1A0d
IIIkaJia OHeHKU YPOBHS 3HAHMI, YMEHH M HABBIKOB IIPH NpPe3eHTAlUM J0KJIAAa

Ilpenen JJUTEIbHOCTH | 5-8 MUH.

KOHTPOJIs

Kputepun onenku

- 00beM aokiana 4-6 crp.

- PacKpBITHE TEMBI JOKIaa

- HCIIOJIF30BaHUE OTEUYECTBEHHBIX U 3apYOEKHBIX UCTOYHUKOB
- OTCYTCTBUE HETOYHOCTEHN

- Ipe3eHTAaIus JIOKIaaa

- TpeboBanus maruaty 60%

IToka3zaTenn oneHKH max 10 OaiutoB

«5», ecaiu (9 — 10) 6as10B T€Ma pacKphITa TOJHOCTHIO, OTIWYHBIC MPE3CHTAIMOHHBIC

HAaBbIKH BBICTYIUICHUSA, YMCHHUEC JACPKATHCA MCPE EIYI[HTOpHeﬁ

«4», eciu (7 — 8) 6as10B TeMa pacKpbiTa TMOJHOCTBIO, HO CJab0  BBIPAXKECHBI

MPE3CHTALIMOHHBIC HABBIKHW, CTYACHT HC MOXCET OTBCTUTH Ha
BONPOCHI TI0 TEME

«3», eciiu (5 — 6) 6a10B TEMa PACKPbITa IMOBEPXHOCTHO C OrPaHHYCHHBIM HaOOpOM

ClIai10B

Cpeocmao oyenusanus — 2pynnosou npoexm
IIIkaja oeHKH YPOBHS 3HAHU, YMEHUI H HABBIKOB NP IPYNIIOBOM NMPOEKTE

IIpenen nuTenbHOCTH
KOHTPOJIA

30 MuH.

Kpurepun ouenku

— ObUIO cHOPMYIMPOBAHO M MPOAHANMUZUPOBAHO OOJBIIMHCTBO HpoOIIEM,
3aJI0’KEHHBIX B MIPOEKTE;

— OBUIM TPOJIEMOHCTPHPOBAHBI aJICKBATHHIC AHAJIHTUYECKUE METOJBI MpU
pabote ¢ nHpopMaLuei;

— OBUIM HCHOJNB30BaHbl JIOTIOJHUTENbHBIE HCTOYHHKH WH(QOPMALUH IS
peanu3aiyy TpynrnoBoro NpoeKTa,

— OBLTH BBITIOTHEHBI BCE HEOOXOANMBIE PAaCUEeThI;

— TOATOTOBICHHBIE B  XOJE  BBIIOJIHEHHE MPOEKTa  JOKYMEHTHI
COOTBETCTBYIOT TPEOOBaHUSIM K HUM IO CMBICITY U COJICPIKAHHIO;

— BBIBOJII 00OCHOBAaHBI, APT'YMEHTHI BECOMBI,

© PI'YTHUC




OrE0YBNO

DEIEPAJIBHOE TOCYOIAPCTBEHHOE BIOJI’)KETHOE OBPA30OBATEJIbBHOE CMK
_ YEIP]:DKHEHVIE BBICIILIETO OBPA3OP:AHV[$I PIyTHUC
«POCCUNCKUN TOCYOJAPCTBEHHbBIVI YHUBEPCUTET
TYPU3MA V1 CEPBUCA»
Aucm 22 uz 70

— CACIaHbI COOCTBEHHBIE BbIBOAbI, BBIABJICHBI HECAOCTATKH U MPCIAJIOKCHDBI
MMPAKTUYCCKHUEC PCKOMCHAAIUN

Tloka3aTenu oneHKN

Max 15 OamutoB

0 6ayutoB NPOEKT HE MOJATOTOBJIEH;
1-2 6anna IIOATOTOBJIEH, HO TEMa PACKPBITA HE MOJIHOCTHIO
3-4 6anna IPOEKT TOATOTOBJIEH, HO COACPKUT OWIMOKM U HETOYHOCTU

(hOpMYIHPOBOK

Buanl CpeacTe OUCHUBAHUSI, NMPHMEHACMBLIX IIPH MNPOBCACHUM l'[pOME)KyTO‘lHOﬁ
aTTeCTallui H IKAJbI OLCHKHA YPOBHSHA 3HaHI/II71, yMeHI/Iﬁ U HABBIKOB IIPA UX BbINNOJIHCHUU

VYcrHbIM onpoc

IIkaJia OleHKU YPOBHSI 3HAHMII, YMEHHU M HABBIKOB IIPH YCTHOM OTBETE

OIICHKA

Kputepum onieHuBaHus

IToxa3zaTen oneHUBAHUS

«5»

— MOJTHO PacKpBITO coJiep>KaHue
MaTepuana,

— MaTepuanl U3JI0KEH TIpPaMoOTHO, B
ONPENCIICHHOMN JIOTUYECKON
MOCIIE0BATEIHHOCTH;

- MPOJAEMOHCTPUPOBAHO CHUCTEMHOE U
IyOOKO€ 3HaHKE MTPOTPaMMHOTO MaTepHaa;
- TOYHO UCITOJIb3YETCSI TEPMUHOJIOTHS;

- MOKa3aHO YMEHHUE WJUIIOCTPUPOBATH
TEOPETUYECKUE TIOJOKEHUS KOHKPETHBIMU
NpUMepamMu, TPUMEHATh HUX B  HOBOH
CUTYyaLlNH;

- MIPOAEMOHCTPUPOBAHO YCBOCHUE PAHEE
W3YYEHHBIX  COMYTCTBYIOIIMX  BOIPOCOB,
chOpMHUPOBAHHOCTH u YCTOMYHBOCTh
KOMIIETEHIINH, YMEHUI U HABBIKOB;

- OTBET MPO3BYYaAJI CAMOCTOATENBHO, 0e3
HaBOJSAIIUX BOIIPOCOB;

— OOyuaromuiics MOKa3bIBACT
BCECTOPOHHHE M TJIyOOKHE 3HAHUS
MIPOrPaMMHOTO MaTepHUaa,

— 3HAHHE OCHOBHOU 5
JIOTIOJTHUTEIILHOM JINTEPaTyphI,

— TOCJEJOBaTeIbHO W YETKO
OTBEUaeT Ha BOINPOCHI OwWiera u
JIOTIOJTHUTEIILHBIE BOIIPOCHI;

— YBEpEHHO  OpHUEHTUPYETCS B
POOJIEMHBIX CUTYaLIUAX;

— JIEMOHCTPHUPYET CIOCOOHOCTh
NPUMEHSITh TEOPETHUYCCKUE 3HAHUS
JUTST aHaM3a MPAKTHYCCKUX
CUTyallWif, JeNaTh  IMPaBHIbHBIC
BBIBOJIbI, TIPOSIBJIIET TBOPYECKHE
CIIOCOOHOCTH B MMOHUMAaHUU,
W3JIO)KEHUH W HUCIOJb30BaHUU
MIPOTPAaMMHOTO MaTepuaa;

- IPOJEMOHCTPUPOBAHA  CHOCOOHOCThH | — IMOIATBEPXKAACT IMOIHOC OCBOCHHUE
TBOPYECKH TPMMEHATh 3HAHWE TEOpMM K | KOMIICTCHIMH,  MPEIyCMOTPEHHBIX
peleHnIo Npo(ecCHOHATBHBIX 3a/1a4; porpaMmon

- MPOJEMOHCTPUPOBAHO 3HaHHE

COBPEMEHHOM yaeOHOU 51 Hay4YHOH

JTUTEPaTypHI;

- JOTYIIEHbl OJIHAa — JIB€ HETOYHOCTH

P OCBEILIEHUU BTOPOCTENEHHBIX BOIPOCOB,

KOTOpBIE UCIIPABJISIOTCS 110 3aMEYaHUIO

- BOIPOCHI u3JaraTcs | — oOydaromuiicss MOKa3bIBaeT
CUCTEMATU3UPOBAHO U NIOCIIEN0BATENBHO; IIOJIHOE 3HAHUE

- IIPOJEMOHCTPUPOBAHO YMEHHE | — MpPOrpaMMHOT0  MaTepuaa,
aHAJIM3UPOBaTh MarepHall, OJHAKO HE BCE | OCHOBHOM U

BBIBOJIBI  HOCST  apryMEHTHPOBAHHBIA W | — JOTIOJTHUTEITLHON
JI0Ka3aTeNIbHBII XapaKkTep; JUTEpaTyphl;

© PI'YTHUC



28|  @PEOEPAJIBHOE TOCYJAPCTBEHHOE BIO/IKETHOE OBPA3OBATE/IBHOE CMK
a _ VYPEX[IEHVE BBICIIIETO OBPA3OBAHVISI PIYTUC
& «POCCUNCKUN TOCYOJAPCTBEHHbBIVI YHUBEPCUTET
TYPU3MA V1 CEPBUCA»
PIYTuC Aucem 23 us 70
— MMPpOACMOHCTPHUPOBAHO YCBOCHHE — JacT IIOJIHBIEC OTBCETHI Ha

«4»

OCHOBHOM JIUTEPATYPBHI.
- OTBCT YAOBJICTBOPACT B OCHOBHOM
TpeOOBaHUSAM Ha OICHKY «5», HO TPU 3TOM

TEOPETUYECKHE BONPOCHl OWIIeTa U
JOTIOJTHUTEIIbHBIC BOITPOCHI,
JIOITyCKast HEKOTOPbIE HETOYHOCTH;

«3»

MMEET OJMH U3 HEJJOCTATKOB: - IIPaBUIBHO [IPUMEHSET
- a) B H3JI0KEHUHU JIOMYIIEHBI | TCOPETUUCCKHUE [1OJIOKEHUSA K
HeOObIIE  MPOOENbI, HE  HCKA3WBINKE | OLIEHKE IPAKTUYECKUX CUTYaIUM;
COJlepyKaHuE OTBETA; - JEMOHCTPUPYET  XOPOILIMI
- 0) JomymieHbl OJWH — JBa HeEJAOYeTa | YPOBEHb OCBOCHHMs Marepuajla W B
IIPpU OCBEIIEHHH OCHOBHOI'O COJEp)KaHHUs | LEJIOM  IIOATBEPKAAET  OCBOCHUE
OTBETa, HCMPABICHHbICE [0  3aMCUAHHIO | KOMIETEHIMH, IPEAYCMOTPEHHBIX
IperoaaBaTesis; IporpamMmoit

— B) JOMYIIEHBI OmMOKa WK O6oJee IByX

HEJI0YETOB IIPU OCBEIIEHUU BTOPOCTEIECHHBIX

BOIIPOCOB, KOTOPBIE JIETKO HCIIPABIISIFOTCS IO

3aMEUYaHuIo MpenoaaBaTesist

- HEIIOJIHO WJIM  HEMOCJIENOBATENbHO | — oOydaroluiicss MOKa3bIBaeT
pacKpeITO  coAepKaHME  MaTepuhasa, HO | 3HAHHE OCHOBHOI'O

Noka3aHo oOuiee IOHMMaHWe BOIpoca U
IIPOJIEMOHCTPUPOBAHbl YMEHUS, TOCTATOYHbIE
JUI JAJIBHEHUIIETO YCBOCHHS MaTepHalla;

- YCBOEHBI OCHOBHBIE KAaTETOpUU IIO
paccMaTpuBaeéMOMy M JIOIIOJIHUTEJIBHBIM
BOIIPOCAM;

- HMMEIIUCh 3aTPyAHEHUS WIN JOIIYLIEHBI
OLIMOKH B OIpEEICHUN MIOHATUH,
HCIIOJIb30BAaHUH TEPMUHOJIOTUH,
HCIIPaBIICHHBIE oCJIe HECKOJIbKUX
HAaBOJSLIUX BOIIPOCOB;

- pu HEIOJIHOM 3HAHUU
TEOPETUYECKOTO Marepuaia BBISIBJICHA
HEJ0CTaTOYHAas c(OpPMHUPOBAHHOCTh
KOMIIETCHIINM, YMEHUA M HAaBBIKOB, CTYJEHT
HE MOXET MPHUMEHHUTh TEOPUIO B HOBOM
CUTYaLWH;

- IIPOJIEMOHCTPUPOBAHO
OCHOBHOM JIUTEPATYPBI

YCBOCHHUC

- MaTepuaia B obbeme,
HEOOXOMUMOM  JIJIsl  TPEICTOAIIEH
PO eCCUOHAIBHON JEATEIHLHOCTH;
- IpH OTBETE Ha BOMPOCHI
oumiera u JOTIOJTHUTEIIbHBIC
BONIPOCHI HE JOMyCKaeT TIpyObIxX
OIIHNOOK, HO HUCIBITBIBACT
3aTpyIHEHUS B
MOCJIEI0BATETLHOCTH 170'¢
U3II0KEHUS;

— HE B MTOJTHOM Mepe
JIEMOHCTPHUPYET CIOCOOHOCTh
MPUMEHSTh TEOPETUYECKUE 3HAHUS
TUTSt aHanM3a MIPAKTUICCKHIX
CUTyalul;

— MIOJITBEPIKIAET OCBOCHHE
KOMIIETCHIIMHA,  MPEAYCMOTPEHHBIX
IporpaMMoii  Ha  MUHUMAJIBbHO
JIOITYCTUMOM yYPOBHE

«2»

- HE PAacKpPBITO OCHOBHOE COJICpIKaHHUE
yueOHOTo MaTepuana;

- 0OHapyKeHO HEe3HaHUEe
HEMOHUMaHUE  OOJNbIIEH WK
Ba)XHOW YacTH y4eOHOTO MaTepHaa;
- JONYIIEHbl OIIMOKH B OINpENelICHHN
MOHSTHH, npu UCIIOJIb30BAHUH
TEPMHUHOJIOTHH, KOTOpbIE HE HCIIPABICHEI
MOCJIe HECKOJIBKUX HABOJISIINX BOIIPOCOB.

- He  chOopMHPOBaHBI  KOMIICTEHIIHH,

AN
HanoOoJee

- oOyyJaronuiics nMeeT
CYIIECTBEHHBIC MPOOEIbl B 3HAHUSIX
OCHOBHOTO y4eOHOTO Marepuaia 1o
JTUCITUTLINHE;

— HE crocoOeH
apryMEHTHPOBAHO 5
MOCJICIOBATEILHO ~ €r0  M3J1arath,
JolycKkaeT TpyOble  omuOKH B

OTBCTAX, HCIPABUJIBHO OTBCYACT Ha
3a1aBacMbIC BOITPOCHI niIn
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YMCHUA U HAaBBIKU.

3aTPyAHSETCS C OTBETOM;
- HE IOATBEPXKIAET OCBOCHHUE
KOMIIETCHIIMM, IMPELyCMOTPEHHBIX
IIpOrpaMMoin

Pemenne keiicoB (CUTyallMOHHBIX 3a7a4)

IIIkaja OUEHKH YPOBHS 3HaHWIA,
(cUTyauMOHHBIX 33/1a4)

YMEHUII M HABBIKOB IIpH pelleHHH KeiicoB

Kputepun onenkn

- ObLIO chopMyIUpOBaHO u
MIPOaHAIN3UPOBAHO OOJIBIIMHCTBO npobieM
3QJI0KEHHBIX B Kelc(3amaue)

- OBbUIM IPOJEMOHCTPUPOBAHBI 1€KBATHBIE
aHaMTHYeCKue  MeToApl mnpu  pabore ¢
nH(popMaIueii;

- IIOJrOTOBJICHHBIE B XOJ€ PELICHHUs Keiica
JOKYMCHTBI COOTBETCTBYIOT TpeGOBaHI/IHM K HUM
10 CMBICITY U COZIEPKAHUIO ;

- BBIBOABl OOOCHOBaHbBI, AapryMEHTHI
BE€COMBI,

- caenaHel  OOOCHOBaHHBIE  BBIBOJIBI
Kotopele oTnuyaroT AaHHOE pELIEHUE Kekca OT
JIPYTUX pelIeHuH

IToka3aTeu OLleHKH

«5»

IlonHeIi, 000CHOBAHHBIMH OTBET C
MIPUMEHEHHUEM HEOOXOIMMBIX HCTOYHUKOB

«4»

- HEMOJIHBIA OTBET B 3aBHCHMOCTH OT
NPaBHIILHOCTH U TIOJTHOTHI OTBETA,

- He OBbLIM BBITMIOJIHEHBI BCE HEOOXOIUMBIC
pacueTsr,

- He ObUIO  cHOpPMYNIMPOBAHO U
NPOAHAIM3UPOBAHO  OOJBIIMHCTBO  TpOOJIEM,
3aJI0’KCHHBIX B Kelce;

«3»

- HENONHBIH OTBET B 3aBUCUMOCTH OT
IIPaBUIIBHOCTH U IIOJIHOTHI OTBETA;

- He ObUTM  TPOJIEMOHCTPHPOBAHBI
a/IeKBaTHBIC aHAJTMTHYECKHE METOABI Ipu padore ¢

uHopMaIuen;
- He OBUTH MOJITOTOBJICHBI B XOJIE PEILICHHUS
Kelica JIOKYMEHTbl , KOTOpPBIE€ COOTBETCTBYIOT

TpeOOBaHUSIM K HUM IO CMBICITY U COJIEPKAHUIO

- He OBUTH CJIeTaHbl COOCTBEHHBIE BBIBOJIHI,
KOTOpBIE OTJIMYAIOT JIAHHOE pEIIeHHE Keica OT
JPYTHX pelIeHud

7.3. TunoBble KOHTPOJIbHBIC 3aJaHUS] UJIH WHbIC MaTepHAaJIbl, HCOOXOAUMBbIEe 1 OLECHKHU
3HAHMH, YMEHHUH, HABBIKOB M (MJIM) ONBITA AEATEJbHOCTH, XaPAKTEPHU3YIOUIUX ITANbI
(hopMHpOBaHUSI KOMIIETCHIMI1 B Ipo1ecce 0CBOCHHUsI 00pa30BaTeIbHON NPOTrPaMMBbl.

Pasnen mucruniunne,

o 5 &

233 o0ecreunBaroI i

2 L0 w

2 2 2 (dbopmupoBanue
E o

KOMIICTCHIIMHU (I/IJ'II/I €C

Bunn COACPIKAaHNE KOHTPOJIBbHOT'O

TpebGoBaHMS K BBIMIOJHEHUIO
KOHTPOJIBHOTO 3aJIaHus U

3aJaHus
CpOKaM cavun
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JaCTH)
5/7 PA3JIEJT 1. BrimonHeHne MHWHHU-TIpOEKTAa B MaJbIX | BhITOnHEHHE MUHH-TIPOCKTa
TpyImax. TPYIIIOH CTYACHTOB
MeTtognonorudeckue BeraBrnenue YPOBHS OCBOEHHS | YHCICHHOCTBIO 2 Yell.
OCHOBBI CTPAaTETHYECKOTO | TEOPETHIECKMX 3HaHWMH, yMmeHHH u | TpeGOBaHMS K BIOIHEHUIO
MEHEKMEHTa HaBBIKOB II0 TEMaM: MPOEKTA:
11 CymHocTh cTpaterudeckoro | 1)JleiicTBue B koMaHze
MEHE/)KMEHTA. 2)CogeprkaHue qoKIana
1.2 Oransl ctpaterudeckoro | 3)IIpesenrarus
MEHE/PKMEHTa 4)3amuTa npoexTa
13 Bunst CTPaTEruuecKoro | rpyImoi CTy/IeHTOB
MEHEIKMEHTa YHCIEHHOCTHIO 2 Yell.
14 ®opmupoBanne  BumeHus U | IIpe3eHTanus MUHU-
MHCCHH (HUPMBI MIPOEKTa MPOBOIMTCS Ha 5
15 ®dopmupoBaHue 1eneit Gupmel Hezene 7 ceMecTpa B
ayIUTOPHU
717 PA3AEJL 2. AyaUTOpHOE TECTUPOBAHHUE. BrinonHeHue TeCTOBBIX
BeisiBnienue YPOBH: ocBoeHMs | 3amaHui. Kaxaslit BapuaHTt
Crparterndeckuii aHanus3 TEOPETHYECKUX 3HaHMH 1O TemaM | 3ajaHus BKIroudaeT 10
paznena 2: TECTOB.
2.1 Awnanuz BHemHed cpensl ¢Gupmbl. | Kakaplil npaBUiIbHBIA OTBET
AHanu3 BHyTpeHHeH cpenbl GUpMBL Ha TECTOBOE 3aJaHue
2.2 KommiekcHbIN aHanu3 BHYTpeHHEH | cocramiseT 1 6amn
u BHemHe# cpensl ¢upMel. SWOT- | BemmonHeH#e TecTHpOBaHHS
aHaJIu3 NpoBOUTCS Ha 7 Henene 7
CEMECTpa B ayAUTOPUH
11/7 PA3JIEJI 3. [IpesenTanus gokiana [IpoBoxuTcs YCTHO,
Brrsnenue YpOBHS OCBOCHUSI | MOJTOTaBINBAETCS B
Crparerust pupMsI. TEOPETHYECKNX 3HAHUH 110 TeMaM: MTMCEMEHHOM BHJIE
31 Knaccudpukanms cTpareruil. | Bpemsi,  oTBogumoe  Ha
BazoBele cTpaTeruu. npoLeaypy — 5 MHHYT
32 Crparerun noctwkeHus: | cnonp3oBanue
KOHKYPEHTHBIX MPEUMYIIECTB. | TEXHUYECKUX CPEJICTB
Crpareruu nosejieHus B KOHKypeHTHoOH | TpeGoBaHMsl K KaHAWAATY —
cpere. 60%
33 OtpacneBbie crparerun. | 1.006bem noknana 4-6 cTp.
[optdensublie cTparern. 2.PackpseITHE TEMBI 10KJIa/1a
3.4 OyHKUMOHAJIBHBIE CTPATETUH. 3.0t1cyTCTBHE HE TOUYHOCTEN
4 Ilpe3eHTaIus JOKIIaaa)
[pesenranms JIOKJIaj1a
npoBogutcs Ha 11 nenene 7
CEeMEeCTpPa B ayJUTOPHH
14/7 PA3JIEJT 4. I'pynnoBoii mpoexT. Brimonnenne nmpoekra
BbIsiBlIeHHE TNPAaKTUUECKMX HABBIKOB M | TPYHIION CTYJIEHTOB
MexaHU3M TUTaHUPOBAHMS | YMEHHUS DPa3pabOTKH CTPATErMYECKOTO | YHUCIEHHOCTHIO 4-5 denoBeK.
1 pean3aliy CTPaTeTHN riaHupoBanusi  Gupmbl. Beimosasiercs | TpeGoBaHuUs K BBIOTHEHHUIO
o TemMaM pazzena 3 u 4. MPOEKTa:
1)[eiicTBre B KOMaH/e
2)ConeprkaHue A0KIaaa
3)IIpe3enrauns
4)3ammTa npoekTa
TPYIIIOH CTY/ICHTOB
YHCIIEHHOCTHIO 4-5 yenoBex.
[pesenranms MIPOEKTa
npoBoauTcs Ha 17 Henmene 7
CeMeCTpa B ayJUTOPHH .

© PI'YTHUC




28|  @PEOEPAJIBHOE TOCYJAPCTBEHHOE BIO/IKETHOE OBPA3OBATE/IBHOE CMK
a _ VYPEX[IEHVE BBICIIIETO OBPA3OBAHVISI PIYTUC
& «POCCUNCKUN TOCYOJAPCTBEHHbBIVI YHUBEPCUTET
TYPU3MA V1 CEPBUCA»
PIYTuC Aucem 26 us 70

IIpumepHas TeMaTHKA 3aJaHUI TEKYIIEro KOHTPOJIsI

[ToaroroBka k Tekymemy KoHTporo Nel o pazgeny 1 «Merogosioruyeckiue OCHOBBI
CTPaTEruuecKoro MEHEeDKMEHTa» B ()OpMe BHITIOJTHEHHUS MHHH-TIPOCKTA B MAJIBIX rpynmax (2
Yen.)

[Ipumepsl TEM MUHU-TIPOEKTA B MAJIBIX TPYyIIITaX
Pa3paboTka MUCCHH U CTPATErHIECKUX IIEICH TOCTHHUITBI

Pa3paboTka MuccHU U CTpaTernyeckux Liesel TyponepaTopa

Pa3zpaboTka Muccum U CTpaTeTUIECKHX IIeJIeil Typarenra

Pa3paboTka MUCCHH 1 CTpAaTETHIECKUX IIeNiel 3KCKYPCHOHHOE OI0pO
Pa3paboTka MuccHM U cTpaTerH4ecKuX elied pecTopaHa

PazpaboTtka muccun u crparerndeckux meneit SPA-otens

Pa3paboTka MHCCUM U CTpaTETHUYeCKUX 1eNieii pecTopan OBICTPOrO MUTAHHS
Pa3paboTka MECCUM U CTPATETUYECKUX 1ENIEH 3arOPOAHOTO OTEIS

© oo N gk~ wDdE

PazpaboTka Muccum 1 CTpaTeTHIEeCKHX Iefieil KOHTPecc-OTeNs

=
o

. Pa3zpaboTka MuCCUM U CTpaTETHYECKUX IIeNIeH CaHATOPUS

[TonroroBka k Tekyuiemy KoHTpoutto Ne2 o paszeny 2 «CtpaTernueckuii aHaans3»
npeaycMaTpuBaeT IPOBEACHUE ayAUTOPHOIO TECTUPOBAHMS

[IpuMeps! TECTOBBIX 3a1aHUM:

3amanue: BEIOEPUTE U3 MPEACTABICHHBIX OTBETOB TOT, KOTOPHIN CUMTAEeTe BEpHBIM. B
IIPEJCTABICHHBIX BAPUAHTaX BEPHBINA OTBET TOJBKO OJIHH.

1.BcTaBbTe HEOCTAIOLIUE CIIOBA B OIIPE/IEIICHHE:

Bremnsis cpena — 310 (A) pealibHO CyIIECTBYIOLIUX SBJICHUHN U MPOLIECCOB, MPSIMO HIIN
KocBeHHO Brustomux Ha (b) komnanuu, Ha (B) Heonpenenennocreit u (I') mpu pazpaboTke u
peanuzanun YP.

BapuaHTsI Cl10B:

A) Habop

b) nestenpHOCTH

B) ypoBenn

I') puck

M) pemienue

2. Kakyto poJib UrpaeT BHELIHS cpelia B pa3padoTKe yNpaBIeHYECKUX PeIEHHH KOMMEPUYECKUX
opra"u3amui’?

A) Oxa3bIBaeT BIMSAHHUE HA TUIOJIOTHIO MEHEKMEHTA.

b) Oxa3biBaeT BiIMsIHHE HA BRIPAOOTKY BCeX Lieel U 3a/1a4 OpraHu3aluu.

B) Oxa3biBaeT BIMsHUE HA PEIICHUE KaJPOBBIX BOIIPOCOB.

I') Ponu He urpaer.

J1) Oka3pIBaeT BIMSAHNE HA BEIPAOOTKY CTPATETHUYECKUX LIeJIeH, CBI3aHHBIX C U3MEHEHUSIMU
JESITEIbHOCTH.

3. KakoBa poib pecypcoB B IPUHATUU AOJITOCPOYHBIX IUIAHOB Pa3BUTHUS OpraHu3anun?

A) Tonbko KaJpoBbIe pecypchl UTPAIOT BaKHYIO POJIb B PA3BUTUN OpraHU3aIIH.

b) BaxHbl He pecypchl, a UX COOTHOIIEHHUE U IEHA.
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B) Ilpu pazpaboTke JOATOCPOUYHBIX TUIAHOB PECYPCHI MOTYT HE YUHUTHIBATHCS.

') PazButne opranu3aniuy MOXeT ObITh CBS3aHO C peopraHu3alueii, B KOTOPOil pecypchl UTParoT
BTOPOCTENIEHHYIO POJIb.

J1) Pecypchl o0ecriednBarOT TOCTHKEHUE BCEX IICIICH.

4. Kakue ¢akTopsl B HAaMOOJbINEH CTENCHH BIUSIOT HA KOHKYPEHTOCIIOCOOHOCTh TPEATIPHUSTHS?
A) THHOBalIMOHHBIN TTOTEHIIHAI

b) IIpou3BoacTBEHHAs MOILIHOCTD

B) OGecrnieueHHOCTH CHIpBEM

I') Het BepHBIX OTBETOB

J1) Bce oTBeThI BepHBI

5. [lepen HauanoM aHanK3a B pacOPSHKEHUHN OPraHU3allii HaXOAUTCS MHOTO HH(OpPMAIIHH,
4acTh KOTOPOH HE MoHanoouTes B ganbHeieM. CBoeoOpa3Hbie «QUIbTPhI», MO3BOJISIOINIIEC
OTCEUBATh HEHYKHYIO HH(POPMAIUIO SBISIOTCS:

a) TeXHOJIOT U,

0) menwu;

B) CTpaTerus;

') MECCHS.

6. B ocHoBe ananusa cpepl ACSITENbHOCTU MPEANPHUATHS TOJKHBI JIEKATh CIIEAYIOIINe
00LIEMETO0IOTUYECKUE IPUHIUIIBI:

a) MPUHIUI KOHKYPEHTOCIIOCOOHOCTH;

0) TMHAMWYECKHIA TPUHIIAIT ¥ IPUHIIATI CPABHUTEIILHOTO aHAJIH3a,;

B) METOJ1 HaOIIOICHNS,

I') CHCTEMHBIN MTOXO/T;

1) IPUHIUN Y4€Ta CHEUPUKN TPEITPHUITHS,

€) CPaBHUTEIIBHBIHN TTOIXOT,

’K) KOMIUICKCHBIN aHaJIH3.

7. K cocraBnsonum BHEIIHEN Cpebl OTHOCST:
a) MUKPOOKDPYKEHHUE;

0) Meraokpy xeHue;

B) MaKpOOKpPYKEHHE;

I') MUHHOKpYKeHHE?

8. KTto0 13 HIXKenepeunciaeHHbIX MPEAT0KUIT MOEIb MSTH CHII C LIEThI0 WACHTU(DUIIUPOBATD
6J'IaFOHpI/I$[THI)Ie BO3MOXXHOCTH 1 OITACHOCTH, C KOTOPBIMH MOXKCT BCTPETUTHCA CbI/IpMa B
OTpacCIH:

a) Kapnoo;

0) [Toprep;

B)CaiiMoH?

9. Kto npemnaraer paccmarpuBaTh BHUMaHUE MEHEKepa Kak OrpaHUYEeHHBIN pecypc,
BIIMSIOIIMM HA MPOLIECC MPUHSTHS YIIPABICHYECKUX PEIICHUN:

a) [loprep;

6) CaiimoH;

B) Kapnod;

r) dpyxep?
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10. Kaxkue anemMeHTsl HHTErpalIbHOM MOZEIIHA OpraHu3anuy, 1o Muenuro J[.boxau u P.
I[T>iiToHa, HE MOAXOAAT K (POPMUPOBAHUIO BHYTPEHHEN Cpe/ibl OpraHu3alyu:

a) 1enu;

0) OM3HEC-TIPOIIECCHI;

B) TEXHOJIOT U,

I)JIIOIH;

1) MUCCHSL;

€) BJIaCTh;

) CTpaTerus;

3) KyJbTypa OpraHu3alui;

1) CTpyKTypa?

11. B ocHoBe knaccupuKanuii CTpaTeruil UCHOIB3YIOTCA CIEAYIOUIME KiacCU(UKALMOHHBIE
MIPU3HAKH:

a) CTaJIMy )KU3HEHHOT'O IIUKJIA OTPACIIH;

0) OTHOCHUTEJIbHAS CHJIa OTPACIECBON MO3UIIMHA OPTaHU3aAIUY;

B) CTEIIEHb arpPECCUBHOCTHU

') COBOKYITHOCTb THX H JPYTUX KJIACCHU(PUKAIMOHHBIX IIPU3HAKOB.

12. UHTerpupoBaHHbIA POCT OPraHU3aLUH MIPEAIOIAracT:

a) pa3BUTHE IPOAYKTA ( €r0 COBEPILEHCTBOBAHUE UJIM CO3/1aHNE HOBOTIO).

0) peanu3annio TEXHOJOIMUYECKH HOBOM MPOAYKLUH Ha CYIIECTBYIOIIEM PhIHKE;

B) peau3aIiio TEXHOJIOTUYECKH HOBOM MPOTYKIIMK Ha HOBBIX PHIHKAX;

I') MOJIyueHHE B COOCTBEHHOCTb M YCTAaHOBJIEHHME KOHTPOJS 3a IOCTaBIIMKaMHU, JHOO 3a
COBITOBO CETHIO, THO0 32 KOHKYPEHTaMHU.

13. Crparerust MUHUMH3aIMK U3epKeK ( IMAEPCTBA MO U3JIEPKKaM) HalleJleHa:

a) Ha oOecreyeHne Oojlee HHU3KUX CHUCTEMHBIX H3JIEPKEK Ha TOBap IO CPaBHEHUIO C
KOHKYpEHTaMH;

0) Ha MpUIaHKe MPOAYKTY-TOBAPY OTIMUUTEIHHBIX CBOMCTB, KOTOPBIC BAXKHBI JUISI TOKYTIATENS U
KOTOpPBIE OTJINYAIOT JAHHBIA TOBAp OT MPEIOKEHUI KOHKYPEHTOB;

B) Ha HaéM M TPEHUHT TaKOro NmepcoHaya, KOTOpblil padoTaer ¢ kiaueHTaMu Oosee 3pPexkTuBHO,
YeM NepCOHal KOHKYPEHTOB;

I') Ha co3JaHue Oojiee BHITOJHOTO MMHJDKA OPTaHHW3alWd, PEKIAMHOW MapKH MPOJIYKTOB, T.€
OpeHpa.

14. Ctparerust KOHKypEeHTHOI'O [TOBEIECHUS MTOCIEA0BATENS 3a JINAEPOM MPEIoaraer:

a) aKTUBHYIO aTaKy Ha JIUJepa;

0) BeleHNEe UHTEHCUBHON KOHKYPEHTHON O0pHOBI;

B) peaiu3aIfio CTpaTernu NHHOBAIIHIA;

T') OXpaHy CBOEH JOJIH PBIHKA, Y/IepPKaHNE CBOMX KIIMEHTOB.

15. Crparerus Ans OTpaciIM Ha dTare Crajia -3To:

a) CcTpaTerusi pacIIMpPeHus pIHKA TSI TTOTydYeHHsI 00JIee BBICOKOW TTPUOBLIH;

0) cTpaTerust «CHATHUS CIMBOK» ( yCTAaHOBJIEHHE HAa HOBMHKY B Hauase BHICOKUX II€H, a TOTOM UX
CHIDKEHHE TI0 MEpe HACHIIICHHS PHIHKA);

B) CTpaTerus HU3KUX LI€H JJIs 3aBOE€BAHUS PhIHKA U OBICTPOTO OTPhIBA OT KOHKYPEHTOB;

r) crparerusi «cbopa ypoxkas» ( YIOpPaBIsSEMOro COKpAIIeHHWs MHBECTULHUNH C IIENIbIO
MaKCUMH3aIMK TOTOKOB JI0X0/I0B).

16. IToptdenbras matpuna AHCODPpa «TOBAP-PHIHOKY:

a) mpeJyIaraet psJ cTpaTerui As pblHKa, HAXOJIAIIErocs Ha CTaluu 3peJloCTH;

0) mpequaraeT psii CTpaTeruidl Al CETMEHTOB MaTPHUIbl «I1aT», «00bEMay, «CIenUaIn3anus»,
«(pparmeHTanusy;
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B) B KA4ECTBE OJIHOM M3 CTPATETHIA MTPEAJIaraeT CTPATETUI0 COBEPIICHCTBOBAHHUS IEATEIIHHOCTH;
I) MOpejularaer CTpaTeruu, B 3aBUCHMOCTH OT KOJMYECTBA KOHKYPEHTHBIX MPEUMYIIECTB U
CIOCO00B UX peaU3allHu.

17.CtpaTerus ynpaBlieHHs] IEPCOHATIOM OTHOCUTCS:

a) K (pyHKIIMOHAIBHBIM CTPATETHSM;

0) kK 6a30BBIM CTpATETHSIM;

B) K KOPIIOPATUBHBIM CTPATETHUSM;

T') K OTPacjeBbIM CTPATETUSIM.

18. Ctparerus riobain3ma OCHOBaHa:

a) Ha CTaHJapTU3aI[MU TOBapa U CTaHIapTU3AIUN PEKIIaMBbl;

0) Ha CTaHIAPTHU3AIMH TOBApa U UCTIOJIb30BaHNE MHUPOBOTO MAPKETHHTA,

B) Ha (pparMeHTapHOU AESATENbHOCTU MPEANPUATHI OTPACIIH;

T') Ha TIOJTHOCTBIO TOXK/IECTBEHHBIC CTPATET M BHEITHEAKOHOMUYCCKOM IS TCIILHOCTH.

19. Ecnu npeobnanaet 1ieHOBast KOHKypeHIusi, 6omnee 3 pexTuBHOM Oyner:

a) cTpaTerus JIMJEPCTBA M0 U3/ICPKKaAM;

0) cTparerus nuddepeHua NPoIyKIUY;

B) CTpaTerys MHHOBAILIMHA

r) crpaterus auddepeHnanum cepBuca.

20. AMOMIIMO3HBIN TTOAXO]T OCHOBAH:

a) Ha BHYTPCHHHUX, BHCINHUX KOMIICTCHIUAX, JUHAMHUYCCKUX CIIOCOOHOCTAX
0) Ha KOHKYPEHTHOW MO3UIIAN (PHPMBI

B) Ha IIOMCKE OTBETOB HA BOIIPOCEHL, I/I¢ U KaK KOHKYPHPOBATh;

T') Ha OLICHKE TEMIIOB POCTa PBIHKA.

[ToaroroBka k Tekyuiemy koHTposto Ne3 no paszzneny 3 «Crpaterun Gpupmbi»
IIPElyCMAaTPUBAET MPE3ECHTALIUIO JOKIIAJa.
Temsl noknana:

1. Xapakrepuctuka 6a30BbIX CTpaTErui

2. CpaBHHTENbHAs XapaKTEPUCTHKA 0A30BBIX CTPATETHH PA3UUHBIX MPEANPHUITHH chepbl yCIyr

3. XapakTepHucTHKa CTPaTETuil JOCTIKEHNSI KOHKYPEHTHBIX TPEUMYIIECTB

4. XapakTepucTUKa CTpaTeTHHl  JOCTIKEHUS  KOHKYPEHTHBIX  HPEUMYILECTB  Pa3IHMYHBIX
npeanpusTuii cepsl yciyr

5. XapakTepucTHKa CTpaTeruii MOBEJCHUSI B KOHKYPEHTHOH O0ph0e

6. CpaBHHTENbHAs XapaKTepUCTHKA CTPATETHH IMOBEJCHUS B KOHKYPEHTHOH OOpbOE pa3InuHBbIX
npeanpusTui cdepsl yciyr

7. CpaBHI/ITeJ'H:Haﬂ XapaKTCpUCTUKA OTPACIICBBIX CTpaTCFI/Iﬁ

8. XapakTepucTuka MopTQersHOro aHaiau3a ¢ TOMOLIBIO MaTPUIIBl BOCTOHCKON KOHCYIBTallMOHHON
TPYIIIEI

9. XapakTepucTuka mopTeabHOTro aHaln3a ¢ moMompio MaTpullel M. Aucodda
10. XapakrepucTuka QyHKIIMOHAILHBIX CTPATETHIA

11. CpaBHHTENBbHAS XapaKTEPUCTHKA (QYHKIIMOHAIBHBIX CTPATETUH PAa3UYHBIX MPEANPUATHIA chepbl
yCIIyr
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OrE0YBNO

DEIEPAJIBHOE TOCYOIAPCTBEHHOE BIOJI’)KETHOE OBPA30OBATEJIbBHOE CMK
_ YEIP]:DKHEHVIE BBICIILIETO OBPA3OP:AHV[$I PIyTHUC
«POCCUNCKUN TOCYOJAPCTBEHHbBIVI YHUBEPCUTET
TYPU3MA V1 CEPBUCA»
Aucm 30 uz 70

Texyuuit KoHTpob Ned 110 pazaeny 4 «MexaHu3M IJITAHUPOBAHUS U PeAIU3AIUU CTPATETUM»
MPOBOAUTCA B (POpME BBIIOTHEHUS TPYIIIIOBOTO MPOEKTA.

© ® N g~ owbdE

10.

Tembl TpynInoBoro NpoexTa:
Pa3paboTka cTpaTrernyeckoro miaHa Mara3muHa

Pa3paboTka cTparerndeckoro IiaHa Typoreparopa

Pa3paboTka cTpaTernueckoro mnjiaHa TypareHTa

Pa3pa0oTka cTpaTernyeckoro miaHa pecropaHa

Pa3paboTka cTpaTernyeckoro miaHa 3KCKypCHOHHOE Or0po
Pa3paboTka cTpaTern4eckoro 1jiaHa caHaToOpHUs

Pa3paboTka cTpaTernyeckoro mjiaHa cajioHa KpacoThl

Pa3paboTka cTparernyeckoro IiaHa 3aropoJHOr0 OTEJs
Pa3pabotka crparernueckoro mjaaHa pectopaHa ObICTpOro MUTAaHUS
Pa3paboTka cTparerndeckoro miaHa KOHIpecc-0Tes

TemaTuka 3agaHui 1Js l'[pOMC)KyTO'lHOi;I aTrecranmmm:

HpOMe)KYTOqHaH aTTCeCTal v IIPOBOAUTCA B q)OpMC IIHMCBbMCHHOI'O 5K3aMCHaA.

[TpuMepHBIii TepeueHb BOMPOCOB K SK3aMEHY:

O N Ok owDdE

9.

10.
11.
12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.

CyIIHOCTB CTPATErHYECKOr0 MEHEHKMEHTA

[enu 1 3aga4n CTPATErHIECKOr0 MEHEIKMEHTA

DTansl pa3BUTHS CHCTEM YIIPABICHUS

XapakTepucTuka 0COOEHHOCTEH CUCTEMBI 00 PKETUPOBAHUS

Heo0xoauMoCTh CTaHOBJIEHUS CTPATETHYECKOTO MEHEHKMEHTA

B3anMocBs3b CTpaTernueckoro MEHeKMEHTA B CTPATETHIECKOTO MapKETHHTa
Cocrapisomuye cTpaTeruueckoro MapKeTuHra

OCOOEHHOCTH CTPATErMueCcKOro MEHeKMEHTa KaK 0COOEHHOCTh CTPATErnYeCKUX
peLeHni

D¢ eKTUBHOCTH CTPATETHUYECKOT0 MEHEKMEHTA

Henocratku u orpaHiueHHs CTPATETUYECKOTO MEHEIKMEHTA

[Tonxop! K pa3pabOTKe CTPATErMUECKUX PELICHHM

OcoOeHHOCTH BBIOOpA CTPATETMUYECKUX PELIEHUI

OCOOCHHOCTH pean3ainy CTPATeTHIeCKUX PEeIICHUN

OCOOCHHOCTH CTPATETHYECKOTO YIPABICHUSI B KOMMEPUYECKUX OPTaHU3aIUsIX
OCOOEHHOCTH CTPATETHUECKOro yIpaBIeHUsI B HEKOMMEPUYECKUX OpraHu3alusix
XapakTepuCTUKA 3TANIOB CTPATETHYECKOTO MEHEIKMEHTa

Busel cTpaTernueckoro ynpaieHuUs

Oco0eHHOCTH yIIpaBlIeHHs ITyTeM BbIOOpa CTPATETHYECKUX MTO3UIHIHA
OCOOEHHOCTH YIIpaBIICHHS ITyTEM paH)XUPOBAHUS CTPATETMUYESCKHX 33124
Oco0eHHOCTH YIIpaBICHUS «II0 CIa0BIM CUTHATAM)

Oco6eHHOCTH yIIpaBJICHHS B YCIOBUSX CTPATETUUECKUX HEOKHTAHHOCTEH
3HavYeHune 1eJIeBOT0 MOX0/1a B YIIPaBICHUN

Oco0eHHOCTH 1IeNIeBOTr0 MOJIX0/Aa B YIIPaBICHUH
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a _ VYPEX[IEHVE BBICIIIETO OBPA3OBAHVISI PIYTUC
& «POCCUNCKUN TOCYOJAPCTBEHHbBIVI YHUBEPCUTET
TYPU3MA V1 CEPBUCA»
PIYTuC Aucem 31 us 70

24. TlousTue, ey, 3a1a4M BUACHUS (QUPMBI.

25. ®opmupoBaHue BUIAECHUS (PUPMBI

26. [TonsTue, nemnu, 3a1a4u MUCCUU (PUPMBI

27. 3HaueHUE MUCCHUH B JICATEILHOCTH (DUPMBI

28. CocTaBIsOIMINE MUCCHH (PUPMBI

29. TpebGoBanus K GOpMYTUPOBKE MUCCUU (DUPMBI

30. IIpomecc pa3paboTKu MUCCHH (PUPMBI

31. ®akTopsl, yUUTHIBaEMBIC TIPU Pa3pabOTKE MUCCHH (PUPMBI

32. [loHsiTHE ¥ OCHOBHBIE XapPAKTEPUCTUKHU 1IeTTH (PUPMBI

33. Bunsr neneit pupmsl

34. TpeboBanus k pazpaboTke 1esei Gupmbl

35. COBOKYMHOCTb LIeNei GUPMBI U UX TIPUOPUTETHI

36. OcobeHHOCTH pa3pabOTKH JOITOCPOUYHBIX CTPATETUYECKUX LieTei

37. IlonsTHe, 11€NH, 3a/1a41 CTPATETUH (PUPMBI.

38. Anroput™m pa3pabOTKH CTpaTEru (PUPMBI

39. AHanu3 BHENIHEH cpebl GUPMBI B CTPATErHYECKOM MEHEKMEHTE

40. Ocobennoctu [19CT-ananu3a makpocpensl Gupmbl

41. OcobeHHOCTH OTPACIIEBOTO aHAJIM3a BHEITHEH Cpeibl (PUPMBI

42. OcoOeHHOCTH aHAJIM3a KOHKYPEHTHBIX CHJI, ACUCTBYIOIMX Ha pupmy

43. TlonsTre, cocTa, 3HaUE€HUE KIIFOYEBBIX (DAKTOPOB yCIieXxa B OTpaciu

44, AHanu3 MUKPOOKPYKEHUS (GUPMBI

45. AHanu3 BHyTpeHHE! cpeibl PUPMBI B CTpATErHue€CKOM MEHEKMEHTE

46. [ToHsiTHE M OCOOEHHOCTHU YIIPABICHUECKOTO aHAIN3a IEATEIbHOCTH (PHUPMBI

47. CoctaB U XapaKTepUCTHKa IOKa3aTesell YIpaBIeHUECKOT0 aHalu3a JAesITeIbHOCTH
bupMbI

48. CoctaB 1 o1nieHKa ()aKTOPOB BHYTPEHHEH cpenbl GupMbl

49. AHanu3 CUIIBHBIX M CTA0BIX CTOPOH (PUPMBI

50. Lenb 1 3Tanbl CUTYAlMOHHOTO aHAJIM3a AeSITeIbHOCTH (GUPMBbI

51. KoMmmuiekcHbIH aHaU3 BHEIIHEH U BHYTpEeHHEH cpelibl (hupMbl

52. Ilonsarue, uenu, 3agaun SWOT-ananuza ¢pupmsr

53. ®axropsl, yuuteiBaeMbele B SWOT-ananusze

54. Metoauka noctpoenust Matpuiiel SWOT-ananuza pupmbl

55. Meronuka coctaBiieHus: mpoduis cpesl Gupmbl

56. MeToanKa OIIEHKH CHITBI KOHKYPEHTHOM MO3UIIHA (DUPMEI

57. TlonsTue, uenu, 3a1a4u crpaTeruu GupMbl

58. Anroput™m pa3pabOTKH cTpaTeruu (UPMBI

59. Xapakrepuctuku 3pPeKTUBHOIM cTpaTeruu GUpMbI

60. Knaccudukanus crpareruii pupmol

61. Ilonarue, cocraB, XapakKTEPUCTUKU 0A30BBIX CTpATEruid (UPMBI

62. XapakTepuCcTHKa 1 OCOOCHHOCTU CTPATETHH POCTa

63. XapakTepHucTHKa 1 OCOOCHHOCTH CTPATETHH COKPAIICHUS

64. XapakTepucTHKa # 0COOCHHOCTH KOMOMHHPOBAHHOM CTPaTETUH
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65. Llenn, 3a1a4n, COCTaB CTPATEruid JOCTHKEHHUSI KOHKYPEHTHBIX MPEHUMYIIECTB

66. XapakTepucTHKa 1 OCOOCHHOCTH CTPAaTerM MUHIUMM3ALINN H3IEPIKEK

67. XapakTepucTHKa U OCOOCHHOCTH cTpareruu quddepeHnnanm

68. XapakTepucTika U 0COOCHHOCTH CTpaTeruu (HOKyCUPOBAHUS

69. XapakrepucTiuKa 1 0COOCHHOCTU CTpaTeruy HHHOBAIMIA

70. XapakTepucTHUKa 1 OCOOCHHOCTU CTPATErMH ONEPaTUBHOIO pearupoBaHUs

71. XapakTepucTHUKa 1 OCOOCHHOCTH CTPATETHH CHHEPru3Ma

72. OTn4uTeNbHbIE 0COOCHHOCTH M YCIOBHS UCTIONB30BAHUS CTPATEI M JOCTHKEHHS
KOHKYPEHTHBIX MPEUMYIIECTB

73. llenu, 3a1aum, COCTaB CTpATETUil IOBEICHUS B KOHKYPEHTHOM cpejie

74. XapakrepucTuKa U OCOOEHHOCTH CTPATETUH <JIUIEP PbIHKa»

75. XapakTepuCcTHUKa 1 OCOOEHHOCTHU CTpaTernuu «Opocaromuii BBI30B PIHOYHOMY
OKPYKEHUIO»

76. XapakTepuCTUKA U OCOOCHHOCTU CTPATETHUH «HCCIIEI0BATEb)

77. XapakTepuCTUKa 1 OCOOCHHOCTHU CTPATErHH «3HAIOIUI CBOE MECTO»

78. OTim4yuTeNbHbIE 0COOCHHOCTH M yCIIOBHS UCTIONB30BAHUS CTPATErHid IOBEJICHUS B
KOHKYPEHTHOH cpejie

79. Lenu, 3a1a4n, COCTaB OTPACIIEBBIX CTPATETHIA

80. XapakTepHucTHKa 1 OCOOCHHOCTH CTPATETHH Ha CTAJINH 3aPOXKACHUS OTPACIIH

81. XapakTepucTHUKa 1 OCOOCHHOCTU CTPATErMy Ha CTAJAMU 3pEJIOCTH OTPACIIU

82. XapakTepucTHKa 1 OCOOCHHOCTH CTPaTETHH Ha CTAJMU CIaJla OTPACIN

83. Posb 1 3HaUeHME KITIOUEBBIX (AaKTOPOB ycIiexa B OTPACIIM Il UCTIOJIb30BAaHUS CTPATEerun

84. OTiinuyuTenbHbIE 0COOEHHOCTH M YCIIOBHSI MCTIOIb30BAHUS OTPACIIEBBIX CTpaTEerHii

85. Lenn, 3a1a4n, COCTaB MOPTPETHBIX CTPATETHIA

86. CymHoCTh, 0COOEHHOCTH, MOJICITH aHAIM3a MMOPTPETHBIX CTPATETUI

87. IlocnemoBaTenbHOCTD, JOCTOMHCTBA U HEJJOCTATKH MOPTPETHOTO aHAJIH3a

88. XapakTepucTiKa MOPTPETHOTO aHAIIM3a C TOMOIIBI0 MaTpullbl bocToHCKOH
KOHCYJIbTAlIMOHHON TPYIIIBI

89. XapakTepucTHKa MOPTPETHOTO aHAJIN3a C MOMOIIIBI0 MaTpullsl pupmbel Mak-Kumncu-
JlxeHepan DnexTpu

90. XapakTepHucTHKa MOPTPETHOTO aHAJIN3a C MMOMOIIIbIO MaTpullsl pupmbl Aptyp . JIutTin

91. XapakTepHucTHKa MOPTPETHOTO aHAJIN3a C MOMOIIIbI0 MaTpulel Uropst Aucoddpa

92. XapakTepHuCcTHKa IIOPTPETHOTO aHAIIM3a C TOMOIIBI0 MaTpuIlsl JI. Aders

93. XapakreprucTrKa MOPTPETHOTO aHAIM3A ¢ TTIOMOIIBIO TIpoekTa PIMS

94. llenn, 3ama4n, cocTaB PyHKIMOHATBHBIX CTPATETHHA

95. XapakTepHucTHKa H 0COOCHHOCTH TOBAPHO-MapPKETHHTOBBIX CTPATEeTH

96. XapakTepuCTHKa K OCOOCHHOCTH CTPATETHH YIPABIECHUS IEPCOHAIOM

97. XapakTepucTHKa 1 OCOOCHHOCTH MHHOBAIIMOHHOH CTpaTeruu

98. XapakTepucTHKa 1 OCOOCHHOCTU CTPATETHMH BHEIIHEAKOHOMHUYECKON JeSITeIbHOCTH

99. IloHATHE U TUMBI CTPATETMYECKUX AJIbTEPHATHB

100. I[porecc pa3pabOTKH CTPaTErMYECKHUX allbTEPHATHB U CTPATETHYECKOTO BEIOOpa

101. ®akTopsl (OpMUPOBAHUS BAPUAHTOB MOPTQENel CTpaTeruu
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102. Opranu3zanus mporecca pa3padoTKH CTPATETHIECKUX ATbTEPHATHB
103. [Toxxoer K GOPMUPOBAHUIO CTPATETHUECKUX ATLTEPHATHB
104. Oco0eHHOCTH KOHKYPEHTHOTO MOAX0/1a K (GOPMUPOBAHUIO CTPATETHUECKHIX
albTepHATUB
105. CyIIHOCTb CTPATErUYECKOT0 IJIAHUPOBAHUSL U €0 BapHAHThI
106. MecTo cTpaTernueckoro IiaHuPOBaHUS B YIIPaBICHUU
107. [TonsiTHE CTPATErNYECKOrO MJIAHUPOBAHUS
108. Tunonorust CTpaTernyecKoro MIaHuPOBAHUS
109. Oco0eHHOCTH CTPATErnuecKoro IIAHUPOBAHMS U €r0 OTIMYUTEIbHBIE YEPTHI
110. [Iporecc cTpaTern4eckoro MIaHUPOBAHUS U €T0 3TAIlbl
111. Crparerudyeckuii IJIaHUPOBAHUS U €T0 CTPYKTypa
112. OreHka BUJIOB CTPYKTYP IUITAHUPOBAHUS JIEKIHsIaHA
113. 3apyOexHasi MpaKkTUKa CTPATETUYECKOrO IIIaHUPOBAHUS
114. Poccuiickas mpakTuka cTpaTern4eckoro niaHupOBaHUs
115. DopMuUpOBaHUs PALIMOHAIBHON CTPYKTYPBI CTPATETHUECKOT0 TUIAHUPOBAHUS
116. [Toxazarenu cTpaTeru4eckoro niaHuPOBaHUS
117. IIpouecc peanusanuu cTpaTeruu
118. IJIAHUPOBAHUS PEAIN3ALMU CTPATEruU
119. Opranu3zanys CTpaTeruueckoro yrnpaBieHUs

3aganus B pamkax kommnerennuu OIIK-3

15 3axanuiil 3aKpHITOro THIIA

1 Crparernyeckuii MEHeI;KMeHT — 3TO
KoJ1-Bo IpaBWIBHBIX OTBETOB - 1

HayKa 1 TCXHOJIOTUS CTPATCTUYCCKOI'0 YIIPaBJICHHUA

HayKa 00 YHPABJICHUH CIIOKXHBIMU 00BbEeKTaMHU

IIpoHeCC MPUHATHA peIJ_IeHI/Iﬁ

peanu3anys INIAHOB IPEANPHUSITHS

NIRWIN|F-

OcHOBHbBIE TOHATHA CTPATErHI€CKOro MEHE/IKMECHTA
KoJj-Bo NMNPpaBUJbHbIX OTBCTOB - 3

MUCCHUA

JasAN4

(buHaHCHI

CTpaTcrus Nporn3BOACTBO MAPKETHUHT

WA WIN|F-

DYHKIHMHN CTPATErH4€CKOro MeHeI)KMeHTAa
KoJ1-Bo IpaBWIBHBIX OTBETOB - 1

IMPOTHO3UPOBAHUE, INIAHUPOBAHUEC, OpTraHU3aluA, KOOpAUHAIWA, YUYCT, aHaJIu3 U KOHTPOJIb

YUCT, aHaJIn3, KOHTPOJIb U MOTUBAIIHUIO

COIMAJIBHOE TNIAHUPOBAHUE, KOOPAUHALIMS, KOHTPOJIb 1 MOTHUBAIUS

IUIAHUPOBAHUC, OpraHu3anus, pykKOBOACTBO M KOHTPOJIb

AR WINEF

3agauu cTpaTernyeckoro MeHeI;KMeHTa
Ko.J1-B0 IpaBWJIBHBIX 0TBETOB - 2

1 obecrneucHUe yCTOI\/'I‘-II/IBOCTI/I TMOJIOKCHUSA IPCATIPUATHUSA Ha PBIHKC
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OEJEPAJIbBHOE TOCYOJAPCTBEHHOE BIO/IKETHOE OBPA3OBATEJ/IBHOE
YYPEXXIEHME BbICIITETO OBPA30OBAHIA
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PIYTUC

TYPU3MA V1 CEPBUCA»
PrYTuC Aucem 34 uz 70
2 o0ecreyeHre TOATOCPOUHON KOHKYPEHTOCTIOCOOHOCTH PEANPUSTHS
3 o0ecrneueHre KpaTKOCPOYHONH KOHKYPEHTOCIIOCOOHOCTHU NMPEATPUSTHS
4 COCTaBJICHHE OYXTaaTEepPCKOTo OaylaHca MpeanpusTHS
5 ABTOPCTBO KHUTH «36 cTpaTaremM» NPUIUCHIBAIOT
Ko.1-Bo npaBH/IbHBIX OTBETOB - 1
1 Kondymuro
2 Kapny dhon Kiayzeuity
3 Hanoneony bonamaprty
4 Cynbp-113b1
6 OCHOBOIOJIO)KHUKAMHM  HAYYHOr0 HAINpPaBJeHUS] CTPATerH4ecKOro ymnpasJieHHs
CUUTAIOTCS
KoJ1-Bo npaBHJILHBIX OTBETOB - 1
1 HEMEILKME BOCHHBIE
2 AHTUYHBIC PUITOCODBI
3 KuTaiickue Gpurocodsl
4 BOCHHbBIC TEOPETUKHU
7 OcHOBHBIE 3JIeMeHTBI CTPATErHYeCKOr0 MeHe)KMeHTa
Ko.,1-Bo npaBHJIbHBIX OTBETOB - 1
1 IUTAHUPOBAHHE MEHEDKMEHT, MAPKETHHT, OCHUMApKUHT
2 CTPATETHUECKOE INIAHMPOBAHUE U TAKTUIECKOE
3 CYOBEKTHI U 00BEKTHI CTPATETHUYECKOT0 YIIPABICHUS
4 CTpaTETHUECKOE TNIAHMPOBAHNE, PEATH3AIHs CTPATETHH, CTPATErMYECKII KOHTPOJIb
8 CrpaTernyecKuii MeHeIKMEHT — ITO
KoJ1-Bo nnpaBHJILHBIX 0TBETOB - 1
1 HAayKa M TEXHOJIOTHs CTPATErMYECKOr0 YIIPABICHHUS
2 peanu3alys MIaHOB MPEATPHSITHS
3 HayKa 00 ynpaBJIeHUHU CIOXKHBIMU 00BEKTaMH
4 MIPOLIECC MPUHSATHUS PEIICHUN
9 IMoaxoabl ynmpaBJjieH4eCKOr0 aHAIU3a
Ko.1-B0 npaBHJIbHBIX 0TBETOB - 1
1 marpuiia BCG
2 «uenoyka nesuocren» Ioprepa
3 cxema Aoens
4 cucrema Mc. Kinsey
10 | MeToasb! ynpaB/ieHYeCKOI0 aHAJIM3a
Ko.1-BO IpaBWJIBLHBIX OTBETOB - 2
1 nopTQenbHbIi aHaTH3
2 crcTeMa OyXTalTepCKUX CUETOB
3 CUTYaIlMOHHBIN aHAIN3
4 o(UCHBIN aHAIN3
11 | Bce pecypcebl Uil HeJieli CTpaTern4eckoro aHaJm3a JAeJsiT Ha
Ko.,1-Bo npaBH/IbHBIX OTBETOB - 1
1 HEOCSI3aEMbIE
2 BHEILITHUE
3 BHYTpPEHHHUE
4 MaTepUaJIbHbIE
12 | CoBOKYNHOCTh HMMEIOIINXCSI PECYPCOB W BO3MOKHOCTEH [Jisi  pa3padoTKu M
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OrE0YBNO

OEJEPAJIbBHOE TOCYOJAPCTBEHHOE BIO/IKETHOE OBPA3OBATEJ/IBHOE CMK
YYPEXXIEHME BbICIITETO OBPA30OBAHIA PIyTUC

«POCCUVICKMU TOCYTAPCTBEHHBIVI YHUBEPCUTET
TYPU3MA 1 CEPBVICA»

Aucm 35 uz 70

peasu3anuu CTpaTeruu NpeanpusaTHs
Ko.1-Bo npaBH/IbHBIX OTBETOB - 1

KIIIOYeBbIe (DAKTOPHI ycrexa

KJIIOUEBBIE KOMITETEHIINY OM3HECA

CTpaTel"I/ILICCKI/II\/'I MNOTCHIMAJI IPCAIIPUATUA

AIWIN(F

KOHKYPEHTHBIE IPEUMYILECTBA IPEAIPUATHUS

=
w

I'1aBHBIM pe3yJIbTaTOM aHAJM3a BHYTPeHHell cpelbl ABJIsIeTCS onpe/eieHue
Ko.,1-Bo nNpaBHJIbHBIX OTBETOB - 2

CHUJIBHBIX CTOPOH NPCAIIPHUATHA

cJIa0BIX CTOPOH MPEINIPHUITUS

BO3MO)KHOCT€I71, HUCXOAIIMX U3 BHEITHEH CpeClbl

AW IN|(F-

yYIpo3, UCXOIAIINX U3 BHEIITHEH Cpeabl

IIpomecc KOMIUIEKCHOTO AaHAJIW3a BHYTPEHHHX PeCcypcoB M  BO3MOKHOCTEH
NpeInpusTHs HANPABJIEHHbIH HA OIEHKY TeKYIIEero COCTOSTHUS OM3Heca ero CHJIbHbIX
U ¢JIA0BIX CTOPOH M BbISIBJIEHHE CTPATErHYeCKUX MPooJieM

KoJ1-Bo npaBHJILHBIX OTBETOB - 1

nopTdeapbHbINA aHAIN3

CTpaTErnyeCKUi aHaJIu3

yIpaBIeHYESCKHUI aHAIIN3

AWIN|F

CUTYALIMOHHBIN aHAJIU3

=
ol

B nonsitue BHyTpeHHel cpeibl OPraHu3alii BKJIOYAI0T
KoJ1-Bo IpaBWJILHBIX OTBETOB - 2

MApKETHHT

(MHAHCBHI TEPPUTOPHSI

KOHKYPEHTOB

AIWIN(F

ITOCTAaBIIMKOB

40 3a1aHUI OTKPLITOI0 THIIA

3aganue 1. Chopmymupyiite muccuro 3A0 «TenedpoH» B COOTBETCTBUU C MO3ULUSAMHU
CTPaTErnyecKoro ynpaBJICHUS:

1. I'eHepanbHble 11eJIM OpraHU3alHH.

2. Oncanue ycnyr, mpeajiaraeMbIX OpraHu3aiuei.

3. XapakTepuCcTHKa pbIHKA.

4. OcoOEHHOCTH UCIIOJIb30BAHUS TEXHOIOTHA.

5. BO3MOXHOCTH U CIIOCOOBI TOCTHKEHUS LEJIEH.

6. ®unocodust opraHu3anuy.

3apanue 2. dupma, BBITyCKAIOMIAs JIAKH IS AepeBa U (hupMa MPOU3BOIAIIAS KOMIOHSHTHI JIJIS
MOJTyYeHUs JIaKka JUIs IepeBa PEIIniau J00pOBOIBLHO 00beTUHUTHCS. [Ipr 5TOM OHM OCTaroTCs B

TOU

K€ OTpaciii, 4TO W paHbLIC. OnpeneJmTe TUIT CTPATECTHU AOOCTHIKCHUA KOHKYPCHTHBIX

peuMyIecTB (UPM B OTPACIIH.

3ananme 3. B xo3zsiicTBeHHBI mnoOpTdens KOMIIAHUU BXOJUT HAOOp XO3sSHCTBEHHBIX
NOJpPa3/IeJIEHUH, BKIIIOYAIOIIUX 110 HECKOJIBKY «3BE31», «TPYAHBIX AETeN», «IOWHBIX KOPOB» U
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«Co0aK. OHpel[eJII/ITe CTPATCTUYCCKHUEC BO3MOXKXHOCTU KOMIIAHMHW B OTHOUICHWH KaXJ0ro us
YETBIPEX THUIIOB CTpaTeFI/I‘IeCKOﬁ CAMHUIIBI ousHeca

3ananue 4. MeHeHKMEHT QUPMBI, 3aHUMAIOIIEHCS (PepPMEPCKUM XO35IHICTBOM pEIINi BBIOPATh
JUIL CBOETO DAa3BUTHs CTPATETHIO NPEHMYIIECTBA B HM3JICPIKKaxX, KOTOpas HarpaBieHa Ha
JOCTI)KEHUE KOHKYPEHTHBIX TNPEHMYIIECTB 3a CYET HU3KHUX 3aTpaT Ha HEKOTOpHIE Ba)KHBIC
9JIEMEHTHl TOBAapPOB M COOTBETCTBEHHO OoJyiee HM3KOH Ce0ECTOMMOCTH MpOAyKuuH. Omnuimmre
HEOOXOIMMBIE YCIOBHS JUIsl pEANM3alldd 3TOW CTpAaTeTMd W NPEUMYIIecTBa Ui (UPMBL
CrenaiiTe BBIBOJ: NMPaBHJIBHOE JIM PELICHUE BHIOpAN MEHEKMEHT (UPMBI IPH POCCUICKOM
JeHCTBUTEIIEHOCTH PA3BUTHS PhIHKA?

3ajnanmue S.
[Tpeanonoxum, 4TO HAPSAY C HACTYIATEIbHON CTpPATerHeld MMEIOTCS CIIOCOOHOE M JICSITEIIbHOE

PYKOBOJICTBO, TBOPYECKUU KOJUICKTUB, PECYpChI, yJAadyHO W30paHHAs MCXOIHAS HJIEs, XOPOIIO
(GYHKIMOHMPYIOIIAsi HHHOBAIIMOHHAs cucTema. [lepBoit cTparernueckoi mpooyieMoid, ¢ KOTOPOi
CTAJIKMBACTCSI PYKOBOJCTBO Ha NPAKTHKE — 3TO BBIOOP AIBTEPHATHBBI CTPATETHH PA3BUTHSL.
Kakoit coco6 pasButust Oyner mins ¢upMbl Hambosee IEIIEBBIM M OBICTPBIM: COOCTBEHHAs
pa3paboTKa HOBOTO TOBapa MJIM MOKYTKA JIUIICH3UN ?

3ananmue 6.
HepI/IOIH/I‘-IGCKI/I HOBOBBCJICHUS B paSJH/I‘-IHI)IX o6nacmx ynpaBJICHI/Iﬂ SIBIIAIOTCA OCHOBOI71

MMpOUBECTAHUIO 70001 kommanuu. Bmecte ¢ TEM, HCPCAKO MCHCIKCPY IPUXOIUTCA
CTAJIKMBATBHCA C COITPOTUBIICHUEM IICPEMCHAM. KaKI/Ie, 10 BamIicMy MHCHHIO, I[CflCTBI/ISI MOXET
MNpEAPUHATD MEHEIKED, YTOOBI Mpeoa0JICTh TAKOC HpOTHBOI{CﬁCTBHC I/IHHOBaI_II/ISIM?

3ananmue 7.
®upmoii, Npou3BOAAIIEH KOMIIBIOTEPHYIO TEXHUKY ObLI BBISIBJIEH HA0Op CUJIbHBIX U CIIa0BIX

CTOPOH, a TAK)K€ BO3MOXHOCTEH U yrpo3:

1. CunbHBIE CTOPOHBI: a/IeKBaTHBIC (PMHAHCOBBIE PECYPCHI, BRICOKAsl KBATH(HUKAINS IEPCOHANA,
XOpolIas pernyTanus y HoKynaresien.

2. Cnabble CTOPOHBI: IJIOX0€ OTCIIEKUBAHUE MPOIIECCA BBIMOIHEHUS CTPATETUH, Y3KUI
IPOM3BOJICTBEHHBIN aCCOPTUMEHT, HECIIOCOOHOCTh (PUHAHCUPOBATH HEOOXOUMbIE U3MEHEHUS B
CTpaTeTHH.

3. BO3MOXHOCTH: BBIXOJ1 HA HOBBIE PBIHKH, PACIIMPEHNE IPOU3BOICTBEHHON JIMHUH,
n00aBIIEHUE COMMYTCTBYIOIIMX TOBAPOB

4. YTpo3bl: BO3MOXKHOCTb MOSBICHHSI HOBBIX KOHKYPEHTOB, 3aMe/JIEHUE POCTa PhIHKA,
M3MEHEeHHe NoTpeOHOCTeN 1 BKyca MOKyIaTenen

Heo6xoaumo coctaButh Matpuity SWOT- aHanu3a u BeIIETUTh KOMOMHAIINH, KOTOPbIE CIETyEeT
YUUTBIBATh MPH pa3pabOTKe CTPATETHH OPTaHU3aINH.

VYTrpo3bl: BO3MOXKHOCTb MOSBICHHSI HOBBIX KOHKYPEHTOB, 3aMEJIEHUE POCTa PhIHKA, H3MEHEHUE
MoTpeOHOCTEN U BKyca MOKymnaTeei

Bo3MoskHOCTH: BBIXOJ] HA HOBBIE PBIHKH, PACIIMPEHHE TPOU3BOJICTBEHHOM JTMHNH, 100aBICHNE
COITyTCTBYIOIIUX TOBAPOB

3ananmue 8.
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[Tpu pa3zpaboTke CTpaTernuecKux meiei GopMupyeTcs uepapxus Heliei: e, OTHOCSIIHECS K
MOJIO’KEHUIO OM3Heca NMPeANpUATHs Ha PhIHKE; ONlepallMOHHBIE 1eH; (PyHKIHOHAIIbHBIE LIEJIH;
KopropatuBHbIe 1eau. OnpenenuTe mociie0BaTeIbHOCTh 3TAOB U 0XAPAKTEPU3YUTE UX.

3ananme 9.
B cBsi3u ¢ Bo3pocuMu TpeOOBaHUSAMHE K KaUu€CTBY MOCTABISIEMON MPOLYKIHH, O0JIee )KECTKUMH

YCIIOBUSIMHU IIOCTaBKU M TPEOOBAaHUSAMH TEXHUKH O€30IIaCHOCTH PYKOBOJCTBO KPYITHOT'O
YTOJILHOTO pa3pe3a pa3paboTano mporpaMMy MepCcrleKTUBHOTO Pa3BUTHS MPEANPUSATHS, B
KOTOPOH Hapsily ¢ APYTUMH MEPONPUATHAMU IPEIyCcMaTpUBaJIaCh 3aMEHa yCTapeBLIEro
obopynoBanus. B cBs3M ¢ pa3pabOoTaHHOMN MpoTrpaMMoi OBLIIO IPHHSITO PEHICHHUE O 3aKYITKe
KPYITHOW apTHUH HOBOT'O 00OPY/I0BAaHUS, Ul YETO YTOJbHOMY pa3pe3y TpeOoBalICs KPEeIuT B
pasmepe 3 MutH 101 Takoil CyMMBI «CBOOOAHBIX)» IEHET Y IPEANPHUATHS HE OBLIIO.
[TpaBuIbHBIM S OBLIO PELIEHUE, IPUHATOE PYKOBOJCTBOM YIOJIBHOTO pa3pesa, 3aKyIHUTh
KpPYIHYIO IapTHIO HOBOTO 00opynoBanus? UTo, ¢ Baliell TOUKU 3peHUs, CIE10BaI0 Obl
HPEANPUHATh PYKOBOJICTBY JJIsl TOTO, YTOOBI 3aKyIIKa HOBOT'O 000PYAOBaHMS CTajla BO3MOXKHOMN?

3ananue 10.
[Tocne mepexoa cTpaHbl K PAIHOYHON 3KOHOMHUKE PYKOBOJICTBO 3aBOJIa, IIPOU3BO/IAIICTO

MOJIyIPOBOIHUKOBBIE MaTE€PHUAIIbI ISl 3JIEKTPOHHBIX CXEM, CTOJIKHYJIOCH C HEOOXOMMOCTBIO
peLIeHHs MPUHLIUIINAIBLHO HOBBIX Mpo0ieM. [IpoMbIluIeHHBIH cajl B IepeXoHbIN IepUo]
IIPUBEJI K PE3KOMY CHUKEHHIO 00BEMOB ITPOU3BOJCTBA OTEYECTBEHHOM 3JIEKTPOHHOM MPOTyKIUU
U KaK CJICICTBUE K MAJCHUIO CIIPOCA Ha OCHOBHYIO IIPOAYKLHUIO, IPOU3BOJUMYIO 3aBOJIOM.
ITepen pykoBOJICTBOM 3aB0Jia BCTaja 3a/ja4a BEIpAaOOTKU HOBOW CTPATETrMH Pa3BUTHS
IIPENIPUATHSL, COOTBETCTBYIOIIEH HOBBIM SKOHOMHUYECKUM peanusiM. OLlEHUTE CUTYaLHIo,
CJIOKMBILYIOCS HAa 3aBOJE MOJYNPOBOJHUKOBBIX MATEPHUAIIOB IIPH MEPEX0/I€ K PHIHOYHBIM
dopmam skoHOMUKH. Kak n3MeHeHue ycnoBuid (yHKIIMOHUPOBAHUS MPEANIPUITUS TOBIMSIIO HA
€ro X034HMCTBEHHYIO AesTeabHoCcTh? Kakyto cTpaTeruto pa3BuTus IpenpusaTus, ¢ Balei TOUKU
3peHHsl, ClIe0BaI0 Obl MIPUHATH PYKOBOJICTBY 3aBOJIa B M3MEHUBIIIEHCS BHELIHEH cpefe?

3ananme 11.
3aBOI[ HOJ'IyrIpOBOI[HI/IKOBBIX MaTepI/IaJ'IOB CTOJ'IKH}U'IC?I C OCHOBHBIMH pr,[[HOCT?IMI/I B CBOGI\/'I

JeSITeIbHOCTH UMEHHO BCIIEICTBUE U3MEHEHUH, MPOUCILIEANINX Ha TeX PhIHKAX cObITa, T/e
TPaJMLIMOHHO PEATU30BbIBAJIACH MPOAYKIMS 3aB0oJ1a. [101yTpOBOJHMKOBBIX MaTEPHAIIOB IS
AJIEKTPOHHBIX CXEM Ha OTEYECTBEHHBIX PhIHKAX cObITa TPEOOBAIOCH BCE MEHBIIIE U MEHBIIIE.
Coxkpaienue 00beMOB peanu3aluy NpoayKINH, IPOU3BOAUMON 3aBOOM, IPUBEIIO K
HE00XO0IMMOCTH U3MEHEHUs], a TOUHee, (POpMUPOBaHM HOBOW MapKETHHIOBOM CTpaTeruu
npennpusTtus. Kakoe, ¢ Baiieit TOUKH 3peHUs, BIMSIHNUE 0Ka3ajl0 U3MEHEHUE NOTPeOUTEIbCKOTO
cIpoca Ha NPOLyKIUIO, IPOM3BOAMMYIO 3aBOJIOM ITOJIyIIPOBOJHUKOBBIX MaTEPUAIIOB, HA
HKOHOMUYECKYIO JAEATEIbHOCTH Npeanpuatusa? YTo Morio Obl MOCTYKUTh OCHOBOI
MapKETUHTOBOW MOJMTUKHU 3aBOJIa, OPUEHTHPOBAHHOM HA HOBBIE PEAINU MOTPEOUTEIHCKOTO
pBIHKA?

3ananme 12.
B ropone N aBTOMOOHIIBHBIN 3aBOJT BBITYCKAET JIETKOBBIE aBTOMOOMIN Mapku «HeBa» ¢

o6wemom asuraresst 2000 cv®. OHOBpEMEHHO 3aBOJI BBIITYCKAET MPHUIIETIBI JJIST JIETKOBBIX
aBTOMOOMIIEH, KoTophle cocTaBisitoT 10% OT 0611ero o6bsemMa Mpou3BOACTBA.
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B cBsi3u ¢ TeM, 4TO Ha ABTOMOOHMIIFHOM PBIHKE CTPAHBI MOSIBHJIOCH OOJIBIIIOE KOTUYECTBO
UMIIOPTHBIX aBTOMOOMIIEH aHAJIOTMYHOI0 Kiacca ¢ 60siee BBICOKUMH ITOTPEOUTEILCKUMU
XapaKTepUCTHKaMH, CIIpoc Ha aBToMoOuis «HeBa» causmiics Ha 50% u mpogoinKaeT najiath.
3aBo1 OTEPs CBOE MOHOIIOJIBHOE IIOJI0KEHUE HAa BHYTPEHHEM PhIHKE aBTOMOOUIIEH.
IIpoucxoauT 3aToOBapyMBaHUE CKJIAJOB TOTOBOM IPOAYKIUEH.

[TpoBeneTe MapKEeTUHIOBOE UCCIIEOBAHUE C 1I€IIbI0 BEIPAOOTKH CTPATErnu M TAKTUKHU BBIXOJA U3
CO3JaBILIETOCS TTOJIOKCHHUS.

3ananme 13.
3aBo/1, BBITYCKAIOIIUI CTPOMMAaTEpHAalIbl, CTOJKHYJICS C CUTYyalliel 3HAYMTEIbHOTO ITOBBIIICHUS

CIIpoca Ha CBOIO MIPOIYKIIHIO, BBI3BAHHOTO Pa3BEPHYBIIUMCS CTPOUTEIECTBOM KOTTEKHOTO
MIOCEJIKa B OKPECTHOCTSIX TOpo/ia. B CBsI3M ¢ ATUM AUPEKTOP 3aBOJA MIPUHSUT PEIICHUE YBEIHUUTh
00beM BbIlTyckaemon rpoaykiuu Ha 30%.

Ha coBemanuu, npoBeICHHOM JUPEKTOPOM, BBISICHHIIOCH, UTO «Y3KHM MECTOMY,
3aTPyIHSIOMINM PEIICHUE TOCTABIICHHOM 3a/1a4H, SBJISICTCS PAacIpeielieHue padOoThl MEX Ty
UCTIOJTHUTEIISIMU ¥ 3arpy3Ka MPOU3BOJICTBEHHBIX MOIIIHOCTEH.

Jlyist perieHust 3Tol po0JIeMbl OBLTH TIPEIOKECHBI CIICIYIOIINE BAPHAHTHI IIEITH:

— BBe0eHUe OCHOBHO20 KANeHOAPHO20 NIaHd, O0ECTICUMBAIOIIETO THOKOCTh B paboTe 1
yJI00HOTO TIPH BBITIOJTHEHUH CPOYHBIX 3aKa30B, MPUMEHSIEMOTO Yallle BCETO MPH MOCTOSHHOM
HOMEHKJIATYpe MPOIYKIMH U TIPU HAJTHYUH OTIBITHBIX MAaCTEPOB;

— nepexoo Ha memoo becnpepviéHol 3a2py3Ku, KOTOPBIA OTIIMYAETCS OT MPEIbLIYIIEro MeToAa
OOJIBIICH neTanu3aluel Xo1a MPOU3BOJICTBA, UCIIOJIB30BAHUEM PA3JIMYHOTO POJia OTYETHO-
YYeTHBIX ()OpM, TTOKA3bIBAIOIINX BECh XO/I BBHITIOJHEHUS pa0OTHI, a TAaKXkKe rpa@KOB 3arpy3KH;
— UCNONIL308AHUE 2PADUKO8 NO CMAOUAM BbINOJHEHUs. 3A0aHUs, TIO3BOJISIONINX O0IbIIIe
JETATM3UPOBATH XOJI MTPOU3BOJICTBEHHOTO MTPOIIecca ¢ yKa3aHHEeM BPEMEHH HaJIaIKU
000py0BaHus, CPOKOB Hauaia U 3aBeplIeHHs pabOThl, BpEMEHH MepeMEIeHUs MaTepraoB,
KOJIMYECTBA M3TOTABIMBACMBIX H3CIUH U 33/ICHCTBOBAHHBIX CTAHKOB H T. [I., B TO K€ BPEMsI 3TO
0oJee TOPOTOCTOSIINI BapUaHT.

O1eHUTE CUTYAIIHIO, CTIOKUBIIYIOCS Ha 3aBojie. Kakyro w3 TpeX BO3MOXKHBIX I[eJIeH BbI OBI
BbIOpan? O60CcHYyiTE CBOIl BHIOOD.

3ananue 14.
PykoBo/ICTBO 3aBO/Ia TIO MMPOU3BOJICTBY TPAKTOPOB OBLIO MOCTABICHO Mepe]] HEOOXOAMMOCTHIO

MIPUHSATHUS CTPATETUYECKOTO PELIEHU O MYTAX €ro JajibHelmero pa3surus. Ha coBemanmum,
MPOBEJICHHOM JUPEKTOPOM, OBLIO MPUHATO PEIeHHE O pa3paboTKe MporpaMMbl
JIOJITOBPEMEHHOTO PAa3BUTHS TPEATPUSATHS.
[lepen m1aHOBO-9KOHOMHYECKOH cITy>k00ii 3aBoj1a ObLIa TOCTAaBIIEHA 33/1a4a; TIPEkKIAE YeM
MIPUCTYNHTH K pazpaboTKe MpOTrpaMMBbl, HAJI0 TTPEJACTABUTh PYKOBOJICTBY 3aBOJIa COTIIACOBAHHYIO
CUCTeMY Iiesield, 00eCTIeUnBAIOIINX JTOCTHKEHUE TIOCTABICHHON TeHepalbHOM 11eTH.
B dactHOCTH, B KaueCTBE OJJHOM M3 MOALENEH JOCTHKEHUS T€HEPaTbHOM 1€, TOCTABIECHHON
PYKOBOJICTBOM 3aBOJIa, B CUCTEMY II€JIeH TOJKHA ObITh BKIFOYEHA MO/IENb 110 TTOBBIIICHUIO
PUTMUYHOCTH ITPOU3BOJICTBA TPAKTOPOB.

Kak BBI OlIeHHBaeTe MPUHSITOE PyKOBOJICTBOM 3aBOJIa PEIIEHUE O pa3pabOTKe CUCTEMBI
CTOSIIIUX TIepe]] 3aBOJAOM IIEJI€N U MPOTPaMMbl IEPCHIEKTUBHOTO PA3BUTHS MIPEATTPUATHS ?

3ananme 15.
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Kpymnas mockoBckast Opokepckas ¢pupma « THUHBECT» J0ITr0oe BpeMsl YCIIEITHO AeHCTBOBAjA Ha
dbongoBoMm peiake Poccuun. B 1997 r. u nepoii monopuHe 1998 r. HameTHIIach TEHICHIIUS
MajieHusl Kypca aklMidi KPYMHBIX POCCUICKUX KOMIIAHUM, TaK Ha3bIBAEMBIX ToyObx duiiiek.
[Ipoananu3upoBaB CIOKUBIIYIOCS Ha (DOHIOBOM PHIHKE CUTYAIIHIO M TEHICHIIMU €€ Pa3BUTHS, a
TaKXXe MPUHUMAs BO BHUMAHHUE MOIyYeHHYI0 HH(POPMALIKIO 00 0XKHUIABIIEMCS TIPEIOCTABICHUN
MB® kpynHbIX cTabUIU3alMOHHBIX KpeauToB Poccun, pykoBoACTBO (hupMbl H30pasio
CTpATETHIO CKYIIKM Ma/IaBIIMX B IIEHE aKIHii royObix ¢umek. [Ipunsatoe pykoBoacTBoM
«HuHBecTa» perieHre OblJI0 OCHOBAHO HA 0XKUJIAHUSX MOCJIEIYIOIIET0 PE3KOr0 MOBBIIICHHUS
Kypca aKIuii roryObIxX (uiek mnocie noaydeHust Poccueil craOumn3aoHHbIX KPEJAUTOB.
Crtparerust CKyIku O0JIbIION MapTHH aKIIUKA TOJIyOBIX (QHUIIIEK ¢ MOCIEIYIOMEH UX MPoaaKen
cynuina 6pokepckoit pupme «MTHUHBECT» 3HAYUTEITHHYIO IPUOBLIb.

OuenuTte cnoXuBIyrocs Ha GOHAOBOM phIHKE cuTyaruio B 1997 r. u nepBoit nojosune 1998r. ¢
KOTHPOBKOH aKIHii royObIxX ¢umiek. Kak BbI OIIEHHBAETe CTPATETHIECKOE PEIICHHE
MOCKOBCKOM Opokepckoil kommanuu «VIHUHBECT» O CKyIKe KPYIMHOM MapTUH aKIUil roIyObIX
¢uriex?

3ananue 16.
B oxHoM u3 kpynHe#mmx 6ankoB mrata @nopuaa — «Caytuct 65HK» B Hadaie 80-X IT.

CJIOKUJIACh CUTYAIlMs, KOT/la 3HAUUTEbHAs YaCTh €r0 aKIMil ObLIa CKYTIEHA TPYIIION
MHBECTOPOB, KOTOpasi UMeIa Apyroi B3I Ha pa3BuTHe OaHka. [loaToMy cTpaTernyeckue
pelIeHus pyKoBoICTBa 0aHKa BCTPEUANN C €€ CTOPOHBI HeIOHUMaHue 1 Heogoopenue. [lox
yIpo30ii 0OKa3zanach peaau3alis BBIBEPEHHOW CTPAaTerHH, B COOTBETCTBUU C KOTOPOH IILIO
pa3BuTHE OaHKa, U OCYILIECTBIISIIACH €TO OCHOBHASI I€ATEIbHOCTD.

[Tpoananu3upyiTe MONOKEHHE, CIOKUBIIIEECs B 00JacT pa3pabOTKU U peanu3alii CTpaTeruu
pa3Butus «Caytuct 63HK». UTO OB BBl TOCOBETOBANIM MPEAPUHATH PYKOBOJICTBY OaHKA B
CJIOKUBILIEWCS CUTyaluuu ?

3ananue 17.
PykoBonactBoM pupmbl «CBsizbUHBECT» B 1998 T. OBLIO MPUHATO CTPATETHUECKOE PEIICHHE O

MpoJIaXke KPYyMHOTOo MaKeTa akiuil. HecMoTpst Ha aBTOPUTET U XOPOIIIee MOJI0KEHNE
CBsI3bMHBECTaY», pEATU3ALIMS €r0 CTPATETUYECKUX TUIAHOB OCJIOKHSIIACHh TEM, YTO PHIHOK
COTOBOM CBSI3M K 9TOMY MOMCHTY OBLT YKC MOACJICH: B MockBe AOMUHHPOBAJIM KOMITAHHUH
«Cucrema» u «Bemmnenkomy, a B CeBepo-3anagHom peruone — « Tenekomunsect». [Jaxe
CHIWDKEHUE 1IeH TP paclIupeHUu Ou3Heca BPsI JI MPUBEIIO ObI K 0KMIa€MOMY PE3yJIbTaTy.
Uro crneaoBano Obl MPEeANPUHATH PYKOBOJACTBY «CBSI3bHHBECTA» B MOMEHT, HEMTOCPEJACTBEHHO
IpEeIIeCTBOBABIINI MPOAake KPYIHOTO MaKeTa aKIil KOMIIaHUH, JIJIs1 TOTO 4TOOBI 00eCeunTh
€ro yCHEeHIHy0 Npoaaxy?

3ananme 18.
[Tpu pa3zpaboTke cTpaTernu pa3BUTUsI OpraHU3allMi HEKOTOPBIE YIPABIEHIIbl CYUTAIOT CAMBIM

HAJCKHBIM KPUTEPHEM YCIEIIHOCTH €€ AeITeIbHOCTH MPUOBLTH WK KOG (UIIUEHTHI, ee
XapaKTepu3yIolIne, Takue, Kak HOpMa peHTa0eIbHOCTH, I0XO/T B pacueTe Ha aKI|io, HopMa
BO3BpaTa MHBeCTULIUH U T. 1. [loaTOMY Ipyrue KpuTepuu Uit OIIEHKH YCIICITHOCTH
JIESATSIIbHOCTH OPTraHU3aIliy HEe HY KHBI.

3aoanue : Coenacnul u 6vl ¢ makou moukou 3penusi? C nomMowbo, KaKkux Kpumepues 6ol Uil
PYKOBOOCMBO OP2aAHU3AYUU, OesAMENbHOCIb KOMOPOUL 8bl AHATUZUPYeme, OYeHUsaeme ce200Hs.
ycneuwinocms ee oeamenvHocmu? Cnocobcmeyem iu 8blOPAHHAs cucmema Kpumepues
svipabomxke dQhhexmusHol cmpameuu pa3euUmMus OpeaHu3ayuu?
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3ananue 19.
Ynpasnenueckuit yuxkn peanuszayuu cmpamezuu

3apanmue 20.
Maiite onpenenenue: Onepexaroliye noka3aTesu

3ananme 21.
Jlalite onpenenenue: PeTpocnekTUBHBIE TTOKAa3aTeIn

3ananue 22.
Jaiite onpenenenue: YnpaBieHHUE MO LEIIM

3ananue 23.
Balanced Scorecard (BSC), unu C6anancupoBannas cucrema nokasareneit (CCII)- ato...

3apanme 24.
[Hanite onpenenenune: KackaaupoBanue

3ananue 25.
[Tepeuncnure 5 3TanoB peanuzaius CpeITHECPOUHON ON3HEC-CTpaTeruu

3ananme 26.
CdopmynupyiiTe TpU OCHOBHBIX HarpaBieHus sl «CTpaTeruu yCTOMYUBOTO MPUOBLILHOTO
pocTay.

3ananue 27.
HazoBute nsth rpyi (GakTopoB aHallM3a KOHKYPEHTHOH cpeapl o M. Tloptepy

3ananme 28.
[lepeuncnure cTaguu Kpu3ucHOTO mpoiecca o Kpucrexy

3ananme 29.
HazoBute kpusucHsie hakTopbl

3ananme 30.
HaBBaHI/Ie IIUKJIOB paSBI/ITI/ISI COHH&JILHO-BKOHOMH‘I@CKOI\/’I CHUCTCMBI

3ananme 31.
PaBHOBI/IZIHOCTI/I IIUKJIOB U KpI/I3I/ICOB

3ananue 32.
JlaiiTe onpe/iesieHne KPU3UC U TIPUBEIAUTE IPUMEPBHI.

3ananue 33.
YacTHbIi pecTopaH crienuanu3upyeTcs Ha ppaHiry3ckoil kyxHe. birona npenqnazHadeHbl s

TYPMAaHOB U IMMPHUT'OTOBJICHLI BEICOKOKJIACCHBIMH ITOBapaMu U KyJIMHapaMHu. Meunro pecTopaHa
conepkut 6osee 50 OJr0/1 IO TOCTATOYHO BBICOKUM I[EHAM.

CdhopmynupoBaTh MECCHIO PECTOpaHa.

3ananue 34.

®upma peanusyer OJIHy U3 KOHKYPEHTHBIX CTPATEruil, UCIOJb3Ys OJHU U3 IPUHATHIX OJIXO0/0B.
[TocnenHuit COCTOUT B CO3/IaHUM TAKUX OCOOCHHOCTEH TOBApOB, KOTOPHIE MOBBIIIAIOT
pPe3yNbTaTUBHOCTH B €0 MpUMEHeHHH noTpedutenem. [Ipu stom ¢pupma npennaraer
MOKYTIATEIISIM MPOIYKIIUIO C OOJIBIIIMMHU BO3MOXHOCTSIMHU, O0JIee TOJTOBEYHYIO, YI00HYIO,
JIETKYIO B UCIIOJIb30BaHUU. ONpeeNnuTh TUIl KOHKYPEHTHOU CTpaTeruu (pupMel U Ha3BaTh
JpyTHUE MOAX0/IbI, KOTOPBIe (PUPMa MOXKET PEeaM30BhIBATh B PAMKAX 3TOW CTPATCTHH.

3ananme 35.
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[Tpon3BoauTens KOMIBIOTEPOB OTKpbUT 100 pO3HMYHBIX Mara3wHOB, 4YTOOBI MPOAABATH
IPOAYKLUIO HETIOCPEACTBEHHO NoTpeduTeNnto. Pacipenue ero chepsl 1esTEIbHOCTH B LIETIOUKE
LIEHHOCTE HE MeEIIaeT €My OCTaBaTbCsi B OTpPacid IO IPOU3BOACTBY KOMIIBIOTEPOB.
OnpenenuTs CTPATETUIO MPOU3BOIUTENS KOMIIBIOTEPOB.

3apanue 36.

[aiite onpeneneHrue MOHATHIO «CTPATErHYECKOE PEUICHUE)

3ananue 37.

B xomnanuu Mars Inc. kaxxapiit paOOTHHK, BKITIOUAsi IPE3UICHTA, TOIy4aeT eXKEeHEIeTbHbIN
6onyc B pazmepe 10% 3apabOTHOM IUIAThI, €CJIM B TEYCHHUE ITOW HEAEIU OH MIPUXOAUT Ha paboTy
BOBpeMsl. Takoe MoopeHre UMEET LENIbI0 CBEIEHNE K MUHUMYMY KOJIMYECTBA OMO3/1aHUN U
MPOTYJIOB, YTO CTUMYJIHPYET POCT MPOU3BOJUTEILHOCTH TPY/a 3a CUET MPOU3BOACTBA OOJIBIIETO
KOJINYECTBA IIOKOJIAIHBIX OATOHYMKOB B €IMHHILY pabodero BpeMeHH.

Ha uto nenaercs craBka B komMmnaHuu?

3ananue 38.
"Kommanus John Hancock HamepeHa He TOJIEKO KOHTPOJIHPOBATh, HO M Pa3BUBATHCA,

3aBOEBBIBAs CBOIO JIOJIIO PHIHKA, IIPEJIarasl YaCTHBIM JIUIAM U YUPEKICHHUAM CaMbIi IIUPOKUN
KpyT TOBapoB  ycnyr. [loMuMo cTpaxoBaHusi KOMITAHUS 3aHUMAETCSI 0AaHKOBCKUM JI€JIOM,
MIPEACTABIISIET IMMOJHBIN HA00P OPOKEPCKUX YCIIyT, 3aHUMAETCSl MHBECTUPOBAHUEM, - U 3TO
TOJIEKO HECKOJIBKO chep ee AuBepcuUIIMPOBAHHON JACITEILHOCTA. MBI HaIeeMCsl, 9TO 3TH
HOBBIC HANPAaBJICHUs BLIOPAaHbI HAMH BEPHO W YTO OHH MPUBEAYT K MIPOIIBETAHUIO HAIICH
KoMMaHuu."

OTIPEICTUTH, BHITIOJHEHNE KAKOH U3 3aJ1a4 CTPATeTHYECKOT0 YIPABJICHHS OTPAKACT TEKCT
CUTYaIUH.

B yeM 0cOOEHHOCTE €€ BLIITOIHEHHUA?

3ananue 39.
JlesTenbHOCTh KOMITAHUU CTPOUTHCSI HA OCHOBE CTPATErHH, B paMKaX KOTOPOil cTpaTerndyeckas

1eJIb - OPUEHTALMSI Ha Y3KYIO PHIHOUHYIO HUIIY, I71€ TOKYaTeIbCKUE HY Kbl U PEIIOYTEHUS
CYLECTBEHHO OTJIMYAIOTCS OT OCTAIBHOIO PbIHKA. OCHOBOM KOHKYPEHTHBIX IPEUMYILIECTB
ABIIAIOTCA O0Jiee HU3KUE U3JIEP’KKH B 00CITY)KMBAEMO HUILIE.

ACCOPTUMEHTHBII HabOp CTPOUTCS TaK, YTOOBI YAOBIETBOPUTH OCOOBIE HYXK/IbI LIE€JIEBOTO
cermeHnTa. [Ipon3BoACTBO OpUEHTHPYETCS HA TOBAap, COOTBETCTBYIOLUH TaHHOM HHUILIE.
MapkeTuHroBast CTpaTerusi CTpOUTCS Ha yBsI3Ke CPOKYCHPOBAHHBIX OCOOEHHOCTEN TOBapa ¢
yOBJIETBOPEHUEM clieln(pUUECKUX TPeOOBaHUMN OKYIATENs.

[Tonneprkka cTpaTeruu BeIpaXkaeTcsi B 00CIyKMBAaHUM HUILIM HA 60jiee BBICOKOM YPOBHE, UeM
KOHKYPEHTBI.

Onpenenute THI CTPATETUN (PUPMBI.

3ananmue 40.
[IpencraBwTe cede, uto BhI crienpanuct 1o CY u Bac mpuriacuia u3BecTHas kommanus "A"

IPOKOHCYJIETHPOBATh €€ B 00JIACTH CTPATErHYECKOTO YIIPABICHUS.
Bel npuxonute Ha GUpMY ¥ IPUBOIUTE BCECTOPOHHEE 00CIICI0BAHHE.
C dero BbI HauHETE CBOIO paboTy:

a) ¢ aHayIM3a (PUHAHCOBOTO MOJIOXKEHUS (PUPMBI;

0) uzyueHus uenei GUpMsI;

B) IOCKOHAJILHOT'O aHAJIN3a IESTEIbHOCTH BBICIINX PYKOBOUTEIICH;
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T') U3y4EHUs TOJIOKEHUS U IOBEJICHUS (PUPMBI Ha PHIHKE;

1) aHaJI13a IPOU3BOCTBEHHOIO MOTEHIIMAIa (PUPMBI;

€) U3yYeHUS CTPYKTYPhI (PUPMBI U CUCTEMBI B3aUMOJICHCTBHSA €€ MOApa3AeICHU;
K) aHaJIM3a YeJI0BEUECKOro NoTeHuana (GUupMbl U YIIpaBIeHUs Kapamu?

IIpumepHBbIe KeHchl (CUTyallMOHHBIE 3a/1a4M) K SK3aMEHY:

Curyanmonnas 3a1ada 1.
JlesTeIbHOCTh TOCTUHUIIBI XapaKTePU3YyeTCs CIACAYIONTMMH JTaHHBIMU :

3aHMMaemas J0Jsl Ha peIHKe - 15%;

CTaOMIIBHBINA POCT 00bEMa peann3aly yciayr B Te4eHue 5 1eT paboThl;
IPOJOKUTEIBLHOCTh pabOThI Ha JaHHOM phIHKE - 10 seT;

OKa3aHHe 5-U BUJIOB JIOTIOJIHUTEIbHBIX YCIYT;

CJIOKHMBIIUNCS KOJJIEKTUB PaOOTHUKOB, HEM3MEHHBIN C Havaja JeSaTeIbHOCTH;
OTCYTCTBHUE CEPbE3HBIX KOHKYPEHTOB.

3a nmocnegHee BpeMs yCIIOBUS padOThl TOCTUHUIIBI U3MEHWINCH:

HaMETUJIaCh TEHJCHIIUS CHU)KEHUS TEMIIOB POCTa 00beMa peaau3anus yCiyr,
YBEIUYMBAIOTCA 3aTPATHI HA IPOU3BOACTBO U PEAIM3ALUIO YCIIYT,
YMEHBIIUIACh J0JIA Ha PBIHKE B CBA3H C IOABICHUEM KOHKYPEHTOB;
OLYII[AETCSl HEXBATKa KBAIM(UIMPOBAHHBIX KaJPOB.

3amanus.

1.ChopmynupoBaTh CTpaTeruuecKre MM U 331a9d TOCTHHUIIHI.

2.IIpuBecTr 000CHOBaHUE KaXKI0M LI€TH U 3a]1a4H

CuryanuonHas 3a7a4da 2.
JlesTeTbHOCTh TOCTUHUIIBI XapaKTePU3YyeTCs CIACAYIONMMH JTaHHBIMU :

3aHMMaeMas 707 Ha peiHKe - 20%);

CTaOUIIBHBIN pOCT 00bEMa pealin3aluy yClIyT B Te4eHue 4 JeT padboThl;
MPOJOHKUTENHFHOCTh PAabOTHI Ha TAHHOM PBIHKE - 6 JIET;

OKa3aHWe 6-1 BUJIOB JIOTIOTHUTEIBHBIX YCIYT;

CIIOKUBIIUNCS KOJUIEKTUB PAaOOTHHUKOB, HEM3MEHHBIH C Hauasa JIesTeIbHOCTH;
HAJIMYUE CEPhE3HBIX KOHKYPECHTOB.

3a IocJIeAHEC BPEMA YCIIOBUS pa6OTBI TOCTHHHIBI U3BMCHHUJIUCH:

HaMETHJIach TEH/ICHLIUSI CHIDKEHUS TEMIIOB pocTa 00beMa peanusalus yciyr;
YBEIIMUMUBAIOTCS 3aTPATHl HA IPOU3BOACTBO U PEAIM3ALIUIO YCIYT,
MOSIBIISIFOTCS] HOBBIE KOHKYPEHTHI;

OLIyIIaeTCsl HEXBAaTKa KBAIM(UIIMPOBAHHBIX KaJPOB.

pacteT TpeOOBAaTEIbHOCTh KIMEHTOB K TOBBIIIEHUIO KauyecTBa U

KYJIBTYpBI OOCITYKUBaHUS
3amanue:

CocTaBUTH MaTpHUIbl BO3MOXKHOCTEM U yYIpo3 i AaHHOTO IMMPEATIPUATHUA.

Curyanuonnas 3aja4da 3.
Pabora 3aropo/1HO# rOCTUHUIIBI XapaKTEPU3YETCsI CIETYIOIIMMH JaHHBIMU :

3aHMMaeMas J10Js Ha peiHKe — 25%);

HECTaOMJIBHBIN POCT 0O0BEMA peaTu3aliu yCIyT B TeUeHne 3 MOCIeAHUX JIET paboThI;

MPpOAOJIKUTCIIBHOCTD pa6OTLI Ha JTaHHOM DPBIHKC - 6 JET,
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- OKazaHHe 3-X BHJIOB JIOTIOJIHUTEIBHBIX YCIYT;

- He cTaOMJIBHBIA KOJUICKTHB paOOTHUKOB, HEM3MEHHBIH ¢ Hadana JIesTeIbHOCTH;

- HaJIWYHE CEPhE3HBIX KOHKYPEHTOB.

3a mocnenHee BpeMsl yCIOBHS PaOOThl TOCTHHUIIBI H3MEHIIIHCE!

- HaMeTWJach TCHICHIMS CHIDKEHUS TEMIIOB POCTa 00beMa peann3amus yCiyr;

- YBEJIHMYMBAIOTCS 3aTPaThl HAa IPOU3BOJICTBO U PEATH3ALMIO YCIIYT;

- TOSIBJIIIOTCS] HOBbIE KOHKYPEHTHI

- OIIYIIACTCS HEXBAaTKa KBATM(UIMPOBAHHBIX KAIPOB.

- pacTeT TeKy4ecThb KaJIpoB.

B 3THX ycnoBHsSX TOCTHHHUIA JOJDKHA PELIMTH MPOOJIEMY HOBBIICHHS

KOHKYPEHTOCIIOCOOHOCTH.

3ananue:

[TpenyioxkuTh 2-e¢ anbTepHATUBHBIC CTPATETUH MOBBIIMICHUS KOHKYPEHTOCTIOCOOHOCTH

TOCTUHUIIBI U 0OOCHOBATH ITyTH PeaTU3aluy KaXKI0H U3 HUX.

Curyanuonnas 3aja4da 4.
[TocTpouts marpuity Mak — KuHcu 1 cienath BBIBOJIBI, UCXO/SI U3 CIIEAYIOIINX JTaHHBIX:

Tabmauua 1
OreHKa TPHUBJICKATEILHOCTH OTPACIIU
ITapameTpsl oTpaciu OtHocuTenbHbINM Bec | OleHKa MPUBJICKATEIHbHOCTH
1. Poct 0,3 5
2.TexHomornyeckas cTaOUIbHOCTH 0,5 2
3. [IpuOBUIBHOCTH 0,1 1
4. Pa3zmep 0,1 5
OreHKa MPHUBJIEKATETLHOCTH OTPACIU
Tabnwa 2.
OreHKa KOHKYPEHTHOM MO3UIIMU B OTPaCiu
[TapameTpsl oTpaciu OtHocuTenbHbIN Bec | OleHKa MpUBJICKATEIHbHOCTH
1. Poct 0,4 5
2. Texnomgornueckas cTaOMILHOCTD 0,1 1
3. IIpuOBLIBLHOCTH 0,2 1
4. Pazmep 0,3 3

OrieHKa KOHKYPEHTHOM MO3HUITNHT
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CuryannonHas 3ajgaya 3.

[Toctpouts MaTpuy Mak — KuHcH 1 crienaTh BBIBOJIBI, HCXO/S U3 CICIYIOMINX JaHHBIX:
Tabmuua 1-Ouenka npuBIeKaTEIbHOCTH OTPACIH

[TapameTpsl oTpacin OtHocuTeNnbHBIN Bec | OlleHKa MPUBJIEKATEIbHOCTH
1. Poct 0,2 4
2. TexHomornueckas CTaOMIBHOCTE 0,4 3
3. [IpuGBUTLHOCTH 0,2 2
4. Pazmep 0,2 4

OHeHKa IMPUBJICKATCIIBHOCTH OTpaCIn

Tabnuua 2.-OneHka KOHKYPEHTHON O3UILUMHU B OTPaciIu

[TapameTpsl oTpaciu OtHocutenbHbIN Bec | OneHKa NPUBICKATESIHHOCTH
1. Poct 0,3 4
2.TexHomornyeckas cTaOUIBHOCTH 0,2 2
3. ITpuOBUTLHOCTH 0,3 2
4. Pazmep 0,2 2

OrnieHKa KOHKYPEHTHOM MO3HUITNHT

Curyanuonnas 3aja4da 6.

[TocTpouts Matpuity Mak — KuHcu u cenath BBIBOJIbI, HCXO/S U3 CICAYIOMINUX JaHHBIX:
Tabnuna 1- Ouenka npuBIEKaTEIbHOCTH OTPACIU

[TapameTpsl oTpaciu OtHocutenbHbIN Bec | OnieHKa NPHUBIICKATSILHOCTH
1. CTaOuiIbHOCTE 0,3 5
2.9KoHOMUYECKas CTA0UIBLHOCTD 0,2 2
3.KaapoBas cTaOuiIbHOCTh 0.1 2
4. ITpnObUIBHOCTH 0,2 5
5. Pasmep 0,2 3

OI_ICHKa IMPUBJICKATCIIBHOCTH OTPAaCIn

Tabnuua 2.- OueHka KOHKYPEHTHON MO3UIIMHU B OTPaciIu

[TapameTpsl oTpaciu OtHocutenbHbIN Bec | OneHKa NpHUBIEKATEIbHOCTH
1. Poct 0,4 5
2.DOKOHOMUYECKAs CTAOMILHOCTH 0,2 1
3. KagpoBasi cTaOMiIbHOCTD 0.1 2
4. ITpuOBLILHOCTH 0,2 2
5. Pasmep 0,1 3

O1ieHKa KOHKYPEHTHOM MO3UILIMHT

Curyanonnas 3ajaJa 7.

HpoaHaJlI/IBI/IpOBaTL OPpCACTABJICHHLIC JAHHBIC U IMPCIJIOKUTL CTPATCTUIO ACATCIBHOCTH,
a TaK)K€ KOHKPETHBIC MEPOIIPHUATHUA 11O MCIIOJIB30BAHUIO CHUJIBHBIX CTOPOH pPECTOpaHa 6I)ICTp01"0

INUTaHWUA U JIMKBUJAIIUH CIa0BIX.

O60cHOBaTh YCIIOBHS UCIOJIB30BAaHUS JAHHON CTpATETUU U €€ PUCKHU.
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CuibHble H cj1a0dble CTOPOHBI NPEANPUATHS

OTHoCHTE/IbHBIE Xy:xke | Jlyume Lo
npenMylecTBa B Y AeILHEL Cuatbneiimuii Meponpusitus
perMyIt wBec,% [-2(-1|0 [+1|+2 KOHKYPEHT ponp
KOHKYPEeHIHH
1. I{ensr 30 ~ Konkypent A
2. KauectBo T Konkypenr b,
30 SN
00CITy)KHBaHUS 7* | KOHKypeHT A
3. KavectBo GOm0 30 ,/ KonkypeHt A
4. Cetb cObITa 10 ) Konkypenr b
Hroro ,/

Curyanuonnas 3aja4da 8.
[Ipoananu3upoBaTh MPEICTABICHHBIC JaHHBIC U MPEUIOKHUTh CTPATETUIO JACSITEILHOCTH,
a TaKXKe KOHKPETHBIC MEPONPHUSATHS I10 MCIOIb30BAaHUIO CHIIBHBIX CTOPOH pECTOpaHa u
JIMKBUJALIMA CIAOBIX.
OO00CHOBaTh YCIIOBHSI CIIOJIb30BAHMUS JJAHHOW CTPATETHH U €€ PUCKH.
CuibHbIe H ¢JIa0ble CTOPOHBI MPEANPHATHS

OTHoOCHTE/IbHBIE Xyxe | Jlyumne N
NpeuMyIiecTBa B Y AeIbHEL Crate el Meponpusitus
Bec,% [-2|-1|0 |+1|+2 KOHKYPEHT
KOHKYPEHIIUH
1. Ilensl 25 ~ Konkypent A
2. ACCOPTUMEHT MEHIO TN Konkypenr b,
25 SN
P | KoHKypeHT A
3. KauecTBo 01101 30 ) Konkypent A
d
4. KauecTBO 20 / Konkypenr b
00CITyKMBaHUS py
Hroro

Curyanuonnas 3aga4da 9.

HpoaHaanpOBaTL IpCACTABJICHHBIC JAHHBIC U MPCAJIOXKUTL CTPATCTUIO ACATCIBHOCTH,
a TaKKe KOHKPETHBIE MEPONPUATHS IO MCIOIb30BAHUIO CHIIBHBIX CTOPOH 3aropoJHOTO
pecTopaHa U TUKBUAAINH CIIa0BIX.
O60cHOBaTh YCIIOBUS UCIOJIb30BAaHUS JAHHON CTPATETUU U €€ PUCKHU.
CunibHble H cj1a0dble CTOPOHBI NPEANPUATHSA

OTHOCHUTE/IbHBbIE Xy:ke | Jlyume Lo
NpenuMyLIecTBa B YACTbHbL Cuatbneiiumnii Meponpusitus
permyIi nBec, % [-2|-1|0 |+1|+2 KOHKYPEeHT ponp
KOHKYPEHIUH
1. Ilensr 20 ~_ Konkypent A
2. ACCOPTUMEHT MEHIO I Konkypenr b,
25 SN
P* | KOHKYpeHT A
3. KauecTBo 01101 25 ) Konkypent A
d
4. JIonOJHUTENIbHBIE o5 / Konkypenr b
YCIYTH P
Hroro
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Curyanunonsas 3a1a4a 10.

ConuanbsHas opueHTaIus Ou3Heca B SIMOHUM — BayKHAsE COCTaBHAs 4acTh HAIIMOHAIBHOTO
CTWJIA MEHEIKMEHTA. MI3BECTHOE BbIpaXKEHHUE:

«IIpouBeraronias ¢pupma — O60oraToe OOIIECTBO» IMOATBEPKIACTCS BICUATISAIOMIMMH YyCIIeXaMu
SATIOHCKOM SKOHOMHUKH M BBICOKMM YPOBHEM KU3HHU HACEJICHUS.

N3 npenioxkeHHbIX Jajiee TPOU3BOIHLHO PACTIONOKEHHBIX (POPMYITHMPOBOK, OTPAKAIOIIUX
CTpaTerui0 SIMOHCKOM TOCTUHUIBI «OpHOH» U METOIbl €€ peanu3allid, COCTaBbTE JIOTHYECKU
MIOCTPOCHHBIA QJITOPUTM, XAPAKTEPU3YIOLIUNA COIUAIBHO — OPUEHTHUPOBAHHBIA MEHEKMEHT
3TOM T'OCTHHHIIEL:

- IOXOJIbI OT KJIMEHTOB — HICTOYHUK MHBECTHUIUHN B Pa3BUTHE TOCTUHUYHOTO OM3HECA;
- YaCTh MPUOBUTH HAIIPABIISICTCS HA COIUATBHBIC HYXIbI M 0JIarOTBOPUTEIBHOCTD;

- IOCTABILIMK TOCTUHUIIBI IOJYYalOT XOPOUIEro NapTHEPa;

- TJ1aBHAs 11€7Tb TOCTUHHUIIBI — €€ Pa3BUTHE;

- yacTh NMPUOBUTH B BUJIC HAJIOTA MIOM/IET HA MOJIb3Y OOIIECTBa;

- TOCTHHUIIA TIOJIy4aeT YBaXKEHNE B MECTHOM OOIIIECTBE;

- IOBBICUTCS Ka4€CTBO TOCTUHUYHBIX YCIYT;

- YaCTh MPUOBUTH MOMIET Ha TOTIOJHUTEIILHBIC BBITUIATHI COTPYAHHKAM T'OCTHHHUIL;

- pa3BUTHE TOCTUHULIBI BEJET K YBEIMUYECHHIO 3aHITOCTU HACEICHUS;

- KJIMEHT MOJy4YaeT HaJeKHOTO MOCTABIINKA TOCTUHUYHBIX YCIIYT .

Curyanmonnas 3ajga4da 11.

Pecropan «Pamgyra» mnpuctymun k pabore roa Hazad. ACCOPTUMEHT  OJIFO  MCHIO
OPUEHTHPOBAH Ha E€BPOIEHCKYIO KYXHIO, IEHbl — Ha MOCETUTEJIEH CPEIHEro YpOBHS JOXOJIOB,
3ain paccuntaH Ha 30 MOCaJOYHBIX MECT. PecTopaH pacroyiokeH Ha OKpauHe ropoja , UMeeT
xopoiero med-noBapa, KyXHs OCHAallleHa COBPEMEHHBIM OO0OpYIOBaHHUEM, HYTO MO3BOJSET
pacuIupsITh aCCOPTUMEHT U MOBBIIIATh KAYECTBO MpeJTaraéMbiX OJTIO/I.

[Tepconan hbupmsbl ABISETCS JOCTATOYHO CIUIOYEHHBIM KOJUIEKTUBOM €TUHOMBIIIIJICHHUKOB.
3agaHus:

1. CdopmymupoBaTs MHCCHIO peCTOpaHA.

2. OO60cHOBaTh COOTBETCTBHE €€ (POPMYITMPOBKH TPEOOBAHMS K MUCCHUH.

Curyanuonnas 3ajga4da 12.

Pecropan «Pamyra» mnpuctymun k pabore TOA Hazad. ACCOPTUMEHT OO MEHIO
OPUEHTHUPOBAH HA €BPOIECUCKYI0 KYXHIO, IIEHBl — HA MOCETUTENIEN CPEIHEr0 YPOBHS J10XOJIOB,
3ai paccuntad Ha 30 mMocago4HBIX MecT. PecTopaH pacnosiiokeH Ha OKpauHe ropoja , UMeeT
xopoiero med-moBapa, KyXHs OCHAIlleHa COBPEMEHHBIM OO0OpYIOBaHHEM, YTO MO3BOJISET
pacCIIMPSTh ACCOPTUMEHT U TIOBBIMIATH KAY€CTBO MPEIaraeMbIX OO/,

[Tepconan hupmsbl SIBISETCS JOCTATOYHO CIUIOYEHHBIM KOJUIEKTUBOM €TUHOMBIIIJICHHUKOB.
Samanus:
1. CdopmynnpoBaTh cTpaTeTHYECKHE LIENH PECTOPaHA, PACTIPEIEIINB UX 110 HAPaBICHUIM
JESITeIbHOCTH U TIO BPEMEHH.
2. TlpencraButh 1ienu rpaduIecky B BUIE «AepeBa ey,

Curyanionnas 3agada 13.

Pecropan «Pagyra» mnpuctymun k pabore roa Hazad. ACCOPTHUMEHT OJIIOJ] MEHIO
OPHUEHTHPOBAaH Ha €BPOIEHCKYIO KYXHIO, IIEHbl — Ha MOCETUTEJIEH CPEIHEr0 YPOBHS JOXOJIOB,
3ai1 paccuntad Ha 30 mocagouHbIX MecT. PecropaH pacrosioxeH Ha OKpawHe ropoja , MUMeeT
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xopoiiero med-noBapa, KyXHs OCHAI[eHa COBPEMEHHBIM OO0OpYIOBaHUEM, YTO IO3BOJISIET
pacCHIMPSTh ACCOPTUMEHT U TOBBIIIATH KAYE€CTBO MPEIaraeMbIX OJrO/T.
[Tepconan pupmbI SABISETCS JOCTATOYHO CIUIOYCHHBIM KOJUICKTUBOM €TUHOMBIIIJICHHHKOB.
3aganus:
1. OrueHuTs BIUSHUE Ha ACSITEILHOCTh pecToOpaHa (aKTOPOB BHEIIHEH cpeanl OJIMKHETO U
JTATBHETO OKPY>KCHUSL.
2. Cuenartb BbIBOIBL.

Curyannonnas 3ajga4da 14.

Pecropan «Pagyra» mnpuctymun k pabore roa Hazad. ACCOPTHMEHT OJII0J] MEHIO
OpPUEHTHUPOBAH HA €BPOIECUCKYIO KYXHIO, IIEHbl — Ha MOCETUTENIEN CPEHEr0 YPOBHS J10XOJIOB,
3as paccuntad Ha 30 mocagouHbIX MecT. PecropaH pacrosiokeH Ha OKpawHe ropoja , UMeeT
xopoiero med-noBapa, KyXHs OCHaIlleHa COBPEMEHHBIM OOOpYIOBaHMEM, YTO MO3BOJISET
pacuIupsTh aCCOPTUMEHT U MOBBIIIATH KAYECTBO Mpe/jIaraeéMbIx OJO/I.

[Tepconan upMBI ABIASETCS JOCTATOYHO CINIOYCHHBIM KOJUICKTHBOM €IUHOMBIIIIICHHUKOB.
3anaHus:
1. TIpoBecTH OIEHKY BIHSHHUS CHUIT KOHKYPEHIIMH Ha A€ATEIIbHOCTh PECTOPaHa B COOTBETCTBUH C
Mozenbro M.IToptepa.
2. VYkasarh, Kakas U3 5-¥M CHJI KOHKYPEHIMH TPEICTABIACT HAaMOOBIIYIO YTPO3Y IS
pecTopaHa.
3. JlaTh mpeIoXKeHHS IO CHIKCHHUIO €€ HETaTHBHOTO BO3JICHCTBUSI.

Curyanuonnas 3aga4da 15.

Typuctuueckas ¢upma «Mepuanan» Obuta ocHOBaHO B 1993 romy OBIBHIMMHU CITy)KaIUMHU
TOCYapCTBEHHOTO TYPHCTHUYECKOTO areHTcTBa «CIyTHHK». [IpeicTaBiiseT Cleayroniue BUIbI
YCIIYT:

- OpraHm3aiyisi W Mpojaxa TYypOB IO CTpPaHE M 3a PYyOEKOM IOCPEACTBOM TIOITUCAHMS
KOHTPAKTOB C POCCHUICKUMH U 3apyOEKHBIMU MapTHEPAMHU;
- OpraHu3aIvs YKCKYPCHIA 110 TOPOTY B 00JIaCTH.

®upma umeer opuc B IEHTPE Topoja U /Ba aBrodyca. @upMa 3aHUMAET JTOCTATOUYHO NMPOUYHYIO
MO3ULUI0 Ha PBIHKE TYpUCTHYECKHX ycayr. OHa MMEeT psiJi KOHKYPEHTHBIX IPEUMYIIECTB Ha
PBIHKE, CBSI3aHHBIX C JJIMTENIBHOCTBIO MPEObIBAaHUS Ha HEM, OINPENEICHHBIM ONBITOM pabOThl U
U3BECTHOCTBIO (pupmbl. Ho B mociennue aBa rona ypoBeHb 0ObeMa MPEJOCTaBIIIEMBIX YCIyT
CHU3MUJICS, IPU 3TOM IPUOBLIL OPraHU3alMKM HECKOJIBKO BbhIpocia. Oprann3aloHHas CTPYKTYpa,
chopMHpOBaHHAs MPH CO3JAaHUU MPEINPUATHS, B HACTOALIEE BpeMs HE SABISETCA JOCTATOYHO
3¢ (deKTUBHON, TaKk Kak HE MO3BOJISIET (upMe OBICTPO pearupoBaTh Ha M3MEHEHHE BHEIIHEH
CpeJBl.
Samanus:

1. CdopmynupoBaTs MHCCHIO TYPPUPMBI.

2. O0OCHOBaTh COOTBETCTBHE €€ (HOPMYIIUPOBKH TPEOOBAHHS K MUCCHH.

Curyanuonnas 3a1a4da 16.

Typuctuueckass ¢dupma «Mepuanan» Obuta ocHOBaHO B 1993 romy OBIBIIMMH CITy>KaIlUMH
rOCYJJapCTBEHHOTO TYPUCTHYECKOro areHTcTBa «CnyTHHK». [lpeacraBisieT ciemyromiue BUIbI
YCIIYT:

- OpraHm3aiisi W Mpojaxa TYpOB IO CTpaHEe M 3a PyOEKOM IMOCPEACTBOM TOJITUCAHHS
KOHTPAKTOB C POCCUMCKUMU U 3apyOEKHBIMU TTapTHEPAMH;
- OpraHu3als YKCKypCHii IO TOPOAY B 00JIaCTH.
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®dupma umeeT oduc B IIEHTPE ropojia u aBa aBTooOyca. dupma 3aHUMAET JOCTATOYHO MPOUYHYIO
MO3ULIMI0 HA PBIHKE TYpUCTHYECKHX yciyr. OHa MMeeT psifi KOHKYPEHTHBIX MPEUMYIIECTB Ha
PBIHKE, CBS3aHHBIX C JUTUTEILHOCTHIO MPEOBIBAHUS HAa HEM, ONPEACIICHHBIM ONBITOM paldOTHI U
M3BECTHOCTHIO (upMbl. HO B mociieqHue Ba ToAa ypOBEHb 00BhEMa MPEIOCTABISIEMbIX YCIYT
CHU3WICS, TIPY 3TOM MPUOBUTH OPTaHU3aIIMHA HECKOJIBKO BhIpociia. OpraHu3allioHHas CTPYKTYpa,
chopMUpOBaHHAS TIPH CO3JAHUM MPEANPHUSATHS, B HACTOAIIEE BpeMsl HE SBIISICTCS JOCTATOYHO
3¢ PeKTUBHOM, TaK KaK HE TMO3BOJSET (GUpME OBICTPO pearupoBaTh Ha M3MEHECHHE BHEIIHEH
Cpelbl.
3amanus:

1. CdopmynupoBaTh cTpaTeTHIecKue Helr TyppupMa, pacpeelIiB UX M0 HAMPaBICHISIM

ACATCIIBHOCTH U 110 BPCMCHMU.
2. TlpencraBuTh 1enu rpaguECKH B BUJIC «ICpPEBa LENeiy.

Curyanuonnas 3ajga4da 17.

Typuctuueckass ¢upma «Mepuauan» Obuta ocHOBaHO B 1993 romy OBIBIIMMHU CITyKaIUMH
rOCyJJapCTBEHHOI'O TypHCTHYEeCKOro areHTcrBa «CryTHuk». IlpeacraBiser cienyroliye BHIbI
YCIIYT:

- OpraHuszalnus M NpoJaxa TypoB IO CTpaHe M 3a pPyOEKOM IOCPEACTBOM MOAMHUCAHUS
KOHTPAKTOB C POCCUICKUMU U 3apyOeKHBIMU [TapTHEPAMU;
- OpraHu3alus 3KCKypCHi 110 TOpoay U 001acTu.

®upma umeet opuc B IEHTPE TOpoa U Ba aBTodyca. PupMa 3aHUMAET TOCTATOUYHO MPOUYHYIO
MO3UIIMIO Ha PBIHKE TypUCTHYECKHX yciyr. OHa MMeeT psifi KOHKYPEHTHBIX MPEUMYIIECTB Ha
PBIHKE, CBSI3aHHBIX C ATUTENBHOCTHIO MPEOBIBAaHUS HA HEM, OMPECIEHHBIM OMBITOM PadOTHI U
M3BeCTHOCTHIO (upMbl. Ho B mocnennue aBa roga ypoBeHb 0ObeMa MPEIOCTaBISEMBIX YCIyT
CHU3MUJICS, IPU 3TOM MPUOBLITH OpTraHU3aAIMH HECKOJIBKO BeIpocia. OpraHu3alioHHas CTpyKTypa,
chopMupoBaHHasi TIPU CO3JIAHUU TIPEANPUSITHS, B HACTOSAIIEE BPEMsI HE SIBISETCS JOCTATOYHO
s (deKkTUBHON, TaK Kak HE MO3BOJsIET (upMe OBICTPO pearupoBaTh Ha W3MEHEHHE BHEIIHEH
Cpebl.
3amaHus:

1. OueHuTh BIUSHHUE HA ACATEIBHOCTh TyphupMa (HaKTOPOB BHELIHEW Cpebl OJIMKHETo U

JTaJIbHETO OKPYKEHUSI.
2. Cnemnarb BBIBOJBI

Curyanuonsas 3a1a4da 18.

Typuctuueckass ¢dupma «Mepuauan» Obuta ocHOBaHO B 1993 rogy OBIBIIMMH CITy>KallUMU
rOCyJJapCTBEHHOTO TYPUCTHYECKOTro areHTcTBa «CnyTHHK». [IpencraBisieT ciemyromiye BUJIbI
YCIIYT:

- OpraHm3alyisi W Mpojaaxa TYpOB IO CTpaHEe M 3a PyOEKOM MOCPEACTBOM TOJITUCAHHS
KOHTPAKTOB C POCCUMCKUMU U 3apyOEKHBIMU TTapTHEPAMH;
- OpraHu3aIys YKCKYPCHid TT0 TOPOIY B 00JIaCTH.

®dupma umeer ouc B IEHTpe ropoja U aBa aBrodyca. dupma 3aHUMAET TOCTATOYHO MPOYHYIO
MO3ULIMI0 Ha PBIHKE TYpUCTHYECKHX yciyr. OHa MMeeT psifi KOHKYPEHTHBIX NMPEUMYLIECTB Ha
PBIHKE, CBSI3aHHBIX C JJIUTEIHHOCTHIO MPEObIBAaHUSA HA HEM, ONPENEICHHBIM OINBITOM paboOThl U
M3BECTHOCTHIO (GupMbl. Ho B mocneqHue nBa roja ypoBeHb 00beMa MPEIOCTABISIEMBIX YCIYT
CHH3HJICS, IPU 3TOM MPUOBLIH OpraHU3allii HECKOJIBKO BbIpocia. OpraHu3allMoOHHas CTPYKTYpa,
chopMUpOBaHHAs MPHU CO3JaHUM MPEINPUITHS, B HACTOSIIEe BPEMsSI HE SBISETCS TOCTATOYHO
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3 PEKTUBHON, TaK KaK He MO3BOJsIET (GupMe OBICTPO pearupoBaTh Ha U3MEHEHHE BHEIIHEH
cpenpbl.
3anaHus:
1. TIpoBecTu OLEHKY BIUSHUS CHJI KOHKYPEHIIMU Ha AEATENLHOCTh TypUpMa B COOTBETCTBUHU
¢ Mojenbio M.Iloprepa.
2. Yka3aTh, Kakas U3 5-M CHJI KOHKYPEHIIMU IPEACTABISET HAHOOJBIIYIO YTPO3y AJIS
pecTopana.
3. JlaTh mpemIoKeHHs [0 CHIYKEHUIO €€ HEraTHBHOI'O BO3ICHCTBUSL.

Curyanumonnas 3a1a4a 19.

Typuctnueckas ¢dupma «Mepuauan» Obuta ocHOBaHO B 1993 rogy OBIBIIMMH CITy>KaIllUMH
rOCYJJapCTBEHHOTO TYPUCTHYECKOTO areHTcTBa «CryTHHK». [IpeacTaBisieT ciemyromue BUIbI
YCIIYT:

- opraHuzanusi M TMpojJaxa TYpPOB MO CTpaHe U 3a PyOEkKOM IOCPEICTBOM MOAMHCAHUS
KOHTPAKTOB C POCCUIICKUMH U 3apyOeKHBIMU MTapTHEPAMHU;
- OpraHu3alus SKCKYPCHIA TI0 TOPOAY U 001acTH.

®upma umeer ouc B EHTPE ropoja u a8a aBrodyca. dupma 3aHUMAET JOCTATOYHO MPOYHYIO
HO3MLMI0 Ha PbIHKE TypUCTHYECKHX yciyr. OHa MMeeT psii KOHKYPEHTHBIX NPEUMYILECTB Ha
PBIHKE, CBSI3aHHBIX C JUIMTEIIHOCTHIO NMIPEOBIBAaHMS HAa HEM, ONPEACIICHHBIM OIBITOM PadOTHI U
U3BECTHOCTBIO (pupmbl. HOo B mocienHue aBa roja ypoBeHb 0ObeMa MPENOCTaBISIEMBIX YCIyT
CHH3HJICS, TIPH 3TOM MPUOBLIH OPTraHU3alUU HECKOJIBKO BhIpocia. OpraHu3anuoHHas CTPYKTYpa,
chopMHpOBaHHAs MPHU CO3/JaHUM MPEINPUATHS, B HACTOALIEE BpPEeMs HE SBISIETCS 1OCTATOYHO
3¢ (eKTUBHON, TaKk KaK HE MO3BOJISIET (upMe OBICTPO pearupoBaTb Ha W3MEHEHHME BHEIIHEH
Cpenpbl.

3aganue:

[TpoBectn SWOT-ananu3 nesTeabHOCTH Typ(OUPMBI.

Curyarnmonnas 3aga4da 20.

Typuctuueckas ¢dupma «Mepuanan» Obuta ocHOBaHO B 1993 rogy OBIBIIMMH CITy>KallUMU
rOCYJJapCTBEHHOTO TYPUCTHYECKOro areHTcTBa «CnyTHHK». [lpeacraBnsieT ciemyromue BUIbI
YCIIYT:

- OpraHm3alisi W Mpojaxa TYpOB IO CTpaHEe M 3a PyOEKOM MOCPEACTBOM TOJITHUCAHHS
KOHTPAKTOB C POCCUMCKUMU U 3apyOEKHBIMU TTapTHEPAMH;
- OpraHu3alys YKCKypCHid TT0 TOPOaY U 00JIaCTH.

®dupma umeet opuC B IIEHTPE TOpoa U Ba aBTodyca. PupMa 3aHUMAET TOCTATOYHO MPOYHYIO
MO3UIMIO HA PBIHKE TYpPUCTHYECKUX ycayr. OHa MMeeT psAll KOHKYPEHTHBIX MPEUMYIIECTB Ha
PBIHKE, CBSI3aHHBIX C JTUTEIBHOCTHIO MPEOBIBAHMS HA HEM, OMPECIICHHBIM OMBITOM PadOTHI U
M3BeCTHOCTHIO (upMbl. Ho B mocnennue aBa roga ypoBeHb 0ObeMa MPEIOCTABISEMBIX YCIyT
CHU3MUJICS, TIPU 3TOM NPUOBLITH OPraHU3AIMH HECKOIBKO BhIpocia. OpraHu3airoHHas CTPYKTYpa,
chopMupoBaHHas TPHU CO3/IAHUU TIPEANPUSITHS, B HACTOSIIEE BPEMs HE SIBISETCS JOCTATOYHO
s (deKkTUBHON, TaKk Kak HE MO3BOJIsIET (uUpMe OBICTPO pearupoBaTh Ha W3MEHEHHE BHEIIHEH
Cpebl.
3agaHue:

1. VYka3zaTh cuiabHBIE U cabble CTOPOHBI TYP(PHUPMBL.

2. llpemnokuTh ONTHUMAJbHBIE B CIIOKHMBIIMXCS YCJIOBHAX 0a30BYH0 M JEJIOBYIO CTpaTerdu

TypOUPMBIL.
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3. OO00CHOBATH BBIIBUHYTHIC TPEITIOKCHUSI.

Curyanuonnas 3ajga4da 21.

Pecropan ObICTpPOrO MUTAaHUSI OTKPHIT TPU TOAa TOMY Ha3aa. Bce 3T0 BpeMs OH CTaOUIBHO
pa3BUBAJICSA, MMEET COBPEMEHHOE O00OpyJOBaHHE, KBaJTH(PHIIMPOBAHHBIC KaJpbl, T'PAMOTHOE
PYKOBOJCTBO. ACCOPTHMEHT HEOONBINOH, OH OrpaHUYECH HECKOJIBKHMH BHIAM OO, HO HX
Ka4eCcTBO BBICOKOE, IIECHOBOM THara3oH — CpeJHui. B mocnennee BpeMsi pecTopaH HCIBITHIBACT
CEpbE3HBIC TPYTHOCTHU, B CBSI3U C POCTOM KOHKYPEHIIMM HA PHIHKE, a TAKXKE UMEET CEphE3HbBIE
npoOJeMbl ¢ TIOCTaBIIMKAMH, TaK KakK, TIIOCTaBIIMKKA YacTO HAapyIIalOT JIOTOBOPHBIC
00s13aTeIbCTBA U YBEIMYUBAIOT [[EHBI.

3anaHus:
1. CdopmynupoBaTs MHCCHIO peCTOpaHA.
2. O0ocHOBaTh COOTBETCTBUE €€ (POPMYITHPOBKHU TpeOOBAHS K MUCCHH.

Curyanuonnas 3agada 22.

Pectopan ObICTpOro MUTaHUs OTKPHIT TPU T'OAa TOMY Hazal. Bce 3To Bpemsi OH CTaOMIIbHO
pa3BHBAJICSA, UMEET COBPEMEHHOE O0OpYIOBaHUE, KBATHU(PUIIMPOBAHHBIC KaJPbI, I'PAMOTHOE
PYKOBOJICTBO. ACCOPTHMEHT HEOOJIBIIOW, OH OrpaHMYCH HECKOJbKUMH BHJAM OJIOJ, HO HUX
KaueCTBO BBICOKOE, IICHOBOM JMAIla30H — CPeIHUN. B mocienHee BpeMsi pecTopaH HCIBITHIBACT
Cepbe3HbIC TPYAHOCTH, B CBS3M C POCTOM KOHKYPEHIIMHM Ha PBIHKE, a TAaKXKE MMEET CEPhe3HbIC
npoOJIeMbl ¢ TOCTABIIMKAMH, TaK Kak, IIOCTAaBIIMKK YacTO HApYIIAIOT JIOTOBOPHBIC
00513aTeJIbCTBA U YBEIUYUBAIOT IICHBI.

3agaHus:
1. CdopmymupoBath CTpaTernyecKue IeId PECTOPAHa, PACTIPEICTHB UX MO HATPABICHUSIM
JISSATSIIbHOCTU U 110 BPEMEHHU.
2. TlpencraButh 1ienu rpadudecKu B BUJIE «IAepeBa eIy,

CuryanuoHnsas 3a1a4a 23.

Pecropan ObICTpOrO MUTAaHUS OTKPHIT TPU TOAa TOMY Ha3aa. Bce 3T0 BpeMst OH CTaOMIBHO
pa3BUBAJICS, UMEET COBPEMEHHOE O0OpyIOBaHHE, KBATH(YHUIIMPOBAHHBIC KaJpbl, TPaMOTHOE
PYKOBOJICTBO. ACCOPTUMEHT HEOOJBINONH, OH OIPaHWYCH HECKOJIBKUMHU BHJaM OJIIOJ, HO HX
KauecTBO BBICOKOE, IIEHOBOM JMara3oH — cpelHuid. B mocnennee Bpemsi pecTopaH HCIBITHIBAET
Cepbe3HBIC TPYTHOCTH, B CBSI3U C POCTOM KOHKYPCHIIMM HA PHIHKE, a TAKXKE UMEET CephE3HbBIE
npoOyieMbl C TMOCTAaBIIMKaMH, TaK KakK, TOCTaBIIMKKM YacTO HApPYyMIIAIOT JOTOBOPHBIE
00s13aTeILCTBA U YBEIMYUBAIOT I[EHBI.

Samanus:
1. OuenunTs BIHAHKE HA JESTETLHOCTh pecTopaHa ()akTOpOB BHEIIHEH Cpeibl OIMKHETO U
JTAIBHETO OKPY>KEHUSI.
2. CpenaTb BBIBOABI.

Curyanionnas 3agada 24.

Pecropan ObICTpOro MUTaHUS OTKPHIT TPU Tofa TOMY Hazaa. Bce 3T0 BpeMs OH CTaOUIBHO
pa3BUBAJICS, UMEET COBPEMEHHOE O0OpyAOBaHHE, KBATHU(PHUIIMPOBAHHBIC KaJphl, IPAMOTHOE
PYKOBOJCTBO. ACCOPTHMEHT HEOONbBINO, OH OrpaHWYEeH HECKOIBKHUMH BHJaM OO, HO WX
KaueCcTBO BBICOKOE, IICHOBOW JWAIa3oH — CpenHuid. B mocieaHee BpeMsi pecTopaH HCTIBITHIBAET
CepbE3HbIE TPYAHOCTH, B CBA3U C POCTOM KOHKYPEHIIMM Ha PBIHKE, a TAK)KE€ UMEET CEepPhE3HbIE
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HpO6JIeMBI C TIOCTaBHIMKaMH, TaK KaK, IIOCTaBIIUKKW YaCTO HApymarT OOrOBOPHLIC
00s13aTeNbCTBA U YBCIUWYHUBAIOT LI CHBI.

3aganus:
1. TIpoBecTy OIEHKY BIUSHUS CHUII KOHKYPEHIMH Ha JAEATEIILHOCTh PECTOPAHa B COOTBETCTBUH C
mozensto M.IToprepa.
2. Ykasarh, Kakas U3 5-W CHJI KOHKYPEHIIMHU TIPEJICTABISACT HAMOOIBIIYIO YTPO3y JJIs
pecTopaHa.
3. JlaTh mpeuioKeHUs 10 CHUKCHUIO €€ HETaTHBHOTO BO3/ICHCTBUS.

Curyanuonnas 3ajga4da 25.

Pecropan ObICTpOro mMuTaHWs OTKPHIT TPH rojla TOMY Hazana. Bce 3To BpeMs OH CTaOHMIIBLHO
pa3BUBAJICS, UMEET COBPEMEHHOE O0O0pyJIOBaHHE, KBATH(PHUIIMPOBAHHBIC KaJIpbl, I'PaMOTHOE
PYKOBOJICTBO. ACCOPTHMEHT HEOOJBINONH, OH OrpaHWYCH HECKOJBKUMHU BHJaM OJIIOJ, HO HX
KayecTBO BBICOKOE, IIEHOBOM JMara3oH — cpelHui. B mocnennee BpeMsi pecTopaH HCIBITHIBAET
CEpbE3HBIC TPYTHOCTH, B CBSI3U C POCTOM KOHKYPCHIIMHM Ha PBIHKE, a TAK)KE UMEET CEPbe3HbIC
npoOyieMbl € TMOCTAaBIIMKAMH, TaK Kak, TMOCTaBIIMKKH YacTO HapylIalOT JOTOBOPHbBIE
00s13aTeIbCTBA U YBEIMYUBAIOT I[EHBI.
3angaHue:

[TpoBectn SWOT-anaim3 nesaTenbHOCTH pecTopaHa.

Curyanuonnas 3agada 26.

KpynHblit TOCTUHUYHBIN KOMIUIEKC ObUT OPraHU30BaH B Mpoliecce MpuBaTu3anuy B Havane 90-
X roaoB. KoMIuiekc MNpeacTaBlieH OJHOMECTHBIMHU M JIBYXMECTHBIMM HOMEpPaMH CO BCEMH
ynooctBamu B KonmuecTBe 108 Homepos. Ilpenmpustue He MEHAIO OpraHU3allUI0 CBOEH
pabotel. He3HauumrtenbHas KOHKypeHTHass cpefa To3BoJsIa ¢GuUpME HWMETh CTaOUIIbHOE
MOJIOKEHUE M Xopommi noxox. Ho B mocnegHue rogel B ropojie MOCTPOCHO HECKOJIBKO
COBPEMEHHBIX TOCTUHHUIL, TO €CTh MPOCICKUBACTCA YETKAS TEHACHIUSA K POCTY KOHKYPEHIINH B
TOCTUHUYHOM Ou3Hece. JTO MPUBENO K TOMY, YTO JIOXOAbl TOCTUHHYHOTO KOMILIEKCa PE3KO
YITQJIH.
3anaHus:

1. CodopmynrpoBaTh MUCCHIO TOCTHHUYHOTO KOMILIEKCA.
2. O060CHOBaTh COOTBETCTBHE €€ (POPMYITHPOBKH TPEOOBAHUS K MUCCHH.

Curyanuonnas 3aga4da 27.

KpynHblit TOCTUHUYHBIN KOMIUIEKC ObUT OpraHU30BaH B Mpoliecce MpuBaTU3aluy B Hadase 90-
x TomoB. Komrmuiekc mpencTaBlieH OJHOMECTHBIMU M JIBYXMECTHBIMH HOMEpPaMU CO BCEMU
ynooctBamu B KommuecTBe 108 Homepos. Ilpenmpustie He MEHSAJIO OpraHU3alUI0 CBOECH
pabotel. HesnauuTenbHas KOHKYpPEHTHas cCpeaa TMO3BoJsIa (upMe HMETh CTaOMIBHOE
MoJIOKEHUE W xopomwuilt goxon. Ho B mocieanwe rofsl B TOpoJie MOCTPOEHO HECKOJIBKO
COBPEMEHHBIX TOCTHHHII, TO €CTh MPOCICKUBACTCS YETKAsA TCHICHIUS K POCTY KOHKYPEHIIUH B
TOCTUHUYHOM OHW3Hece. DTO MPHUBEIO K TOMY, YTO JOXOJbl TOCTHHMYHOTO KOMILIEKCA PEe3KO
yIaJH.
3agaHus:

1. CohopmyaupoBarh CTpaTErHYECKUE [ETH TOCTHHUIHOTO KOMILIEKCA, PACIPEICIIHB UX 110
HaHpaBHeHI/IHM OCATCIBbHOCTHU U 110 BpeMeHI/I.
2. TlpencraBuTh 11e1M TpadUUECKH B BUJIE «IE€PEBA LIENICH.

Curyanuonnas 3ajga4da 28.
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KpynHblii TOCTHHUYHBIN KOMITJIEKC ObUT OPraHu30BaH B MpOLIecce MpUBaTU3anuu B Havaie 90-
x romoB. Kommiiekc mpelncTaBieH OJHOMECTHBIMU M JIByXMECTHBIMH HOMEpPaMU CO BCEMHU
ynooctBamu B KonmuectBe 108 Homepos. Ilpennpustve HE MEHSIO OPraHU3alUI0 CBOCH
pabotel. He3HnauurtenbHas KOHKYpEHTHasi cpela IO3Bojsla (QUpMe HUMETh CTaOuiIbHOE
NOJIOKEHHe M Xopowmwuii noxoa. Ho B mociennue roasl B TOpoje MOCTPOCHO HECKOJIBKO
COBPEMEHHBIX TOCTHHHII, TO €CTh MPOCIIEKUBACTCS YeTKasg TEHACHIUS K POCTY KOHKYPEHIUH B
TOCTHHUYHOM OM3Hece. JTO NMPHUBEIO K TOMY, YTO JOXOJbl TOCTUHHYHOIO KOMIUIEKCA PE3KO
yHaJIH.
3anaHus:

1. OHGHI/ITI) BIIWAHUE HA ACATCIBbHOCTh TOCTUHHUYHOI'O KOMIIJIICKCA q)aKTOpOB BHEILIHEH CpcablL
OJIVIKHETO U JAJIBHET'0 OKPYIKCHU.
2. Crenatb BBIBOIBI.

Curyanuonnas 3agada 29.

KpynHblit TOCTUHUYHBIN KOMILIEKC ObUT OpraHM30BaH B Mpoliecce MpuBaTu3anuu B Hadase 90-
X ronoB. KoMIuiekc mNpencTaBiieH OJHOMECTHBIMHM M JIBYXMECTHBIMM HOMEpPaMH CO BCEMH
ynooctBamu B KonmuectBe 108 Homepos. Ilpenmpustue He MEHAIO OpraHU3aldI0 CBOEH
pabotel. HesHauuTenbHas KOHKYpPEHTHAs cpena TMo3BOJsLIa (UPME HMETh CTaOMIIBLHOE
MOJIO)KEHUE W Xopomuh aoxon. Ho B mocimenHue roabpl B TOpPOAE MNOCTPOEHO HECKOJIBKO
COBPEMEHHBIX TOCTUHHUIL, TO €CTh IPOCIECKUBACTCA YETKAS TEHACHLIUSA K POCTY KOHKYPEHIINH B
TOCTUHUYHOM OHu3Hece. DTO MPHUBENO K TOMY, YTO JOXOJbl TOCTUHHMYHOTO KOMILIEKCAa PEe3KO
YITAJIH.
3agaHus:

1. TlpoBecTu OLIEHKY BIHMSIHHS CHJI KOHKYPEHIH Ha IEATEIHPHOCTh TOCTHHUYHOTO KOMIUIEKCA B
cooTBeTcTBUU ¢ Mojenbio M.IToprepa.

2. Yxazarh, Kakas U3 5-U CHJI KOHKYPEHIIUU TPE/ICTaBIsET HANOOIBIIYIO YTPO3y IS
TOCTHHUYHOTO KOMITJIEKCa.

Curyanmonnas 3a1a4da 30.

KpynHblit TOCTUHUYHBIN KOMIUIEKC ObUT OpraHU30BaH B Mpoliecce MpuBaTU3aluy B Hadase 90-
X TOIOOB. Kommniexc npeacTaBJIcH OAHOMECTHBIMH W JIBYXMCCTHBIMH HOMCpaMH CO BCCMHU
ynooctBamu B KomuuecTBe 108 HoMmepoB. Ilpeampusarve He MEHSJIO OpraHU3alUI0 CBOEH
pabotel. HesHauuTenbHas KOHKYpPEHTHAas cCpela To3BOJsLIa (UPME HWMETh CTaOMIBHOE
MOJIOKEHWE W Xopomwii noxoa. Ho B mocnenHue rofsl B Topojieé MOCTPOCHO HECKOIBKO
COBPEMECHHBIX I'OCTUHHUI, TO €CTh IMPOCICIKUBACTCA YE€TKad TCHACHIWA K POCTY KOHKYPCHIIUH B
TOCTUHUYHOM OHu3Hece. JTO MPHUBENO K TOMY, YTO JOXOAbl TOCTUHUYHOTO KOMIIJIEKCA PE3KO
YTHaJTH.
3aganue:

[Mposectn SWOT-ananus3 nesTenbHOCTH TOCTHHHYHOTO KOMITIIEKCA.

7.4. Conep:kanue 3aHATHI CEMHHAPCKOTO TUIIA.

HpaKTquCKaﬂ pa60Ta 3aKJII04YacTCAd B BBIIIOJITHCHWHN CTYACHTAMH, IIOA PYKOBOACTBOM
npenoaaBarejid, KOMIIJICKCA y‘-IC6HLIX 3a,[[aHPII>'I HaIlpaBJICHHBIX Ha YCBOCHUC HAYYHO-
TCOPCTUUCCKUX OCHOB  JUCHHUIIIMHBI ((CTpaTeFI/IIIeCKI/Iﬁ MCECHCI)KMCHT», npno6peTeHI/Ie
MPAKTUYCCKUX yMeHI/Iﬁ Hn OBJIaACHHA HaBbIKaAMHU HpaKTHHCCKOﬁ pa6OTBI C TPUMCHCHHUCM
COBPEMECHHBIX I/IH(i)OpMaHI/IOHHBIX 1 KOMMYHHUKAIIUOHHBIX TEXHOJIOTHIA.
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[IpakTuyeckue 3aHATHS COCOOCTBYIOT Oojiee TIyOOKOMY MOHMMAHHUIO TEOPETUYECKOTO
MaTepuaia AMCUUILTHHBI « CTpaTernyeckuil MEHEPKMEHT», a TaKXkKe Pa3BUTHIO, (HOPMHUPOBAHHIO
U CTAaHOBJICHHUIO DPA3JUYHBIX YPOBHEH COCTAaBIIAIONMX MPO(ECCHOHANBHONH KOMIETEHTHOCTH
CTYJICHTOB.

OCHOBHBIMH BHJAMH TPAKTUYECKUX 3aHATHH 10 aucuumimHe «CTpaTernyecKuii
MEHEIKMEHT) SIBIISIOTCS:

- Ouckyccus — 00CYXJIEHHE KaKOro-ITuOO BOIPOCa, MPOOJIEMBI, pacCMATPUBACTCS KaK METO/,
AKTUBM3UPYIOUIMI mpoiecc o0ydeHHUs, U3YYEHUs CIIOKHON TeMbl, TEOPETUUYECKON MpPOOIEMBI.
BaxxHol XapakTEpUCTUKOM AUCKYCCUM, OTIMYAKOUIEH €€ OT APYrMX BHUJAOB CIIOpa, SIBISAETCS
apryMeHTUpPOBaHHOCTh. OOCyXk/1as JAUCKYCCHOHHYIO MpOOJeMy, Kaxaas CTOpOHA, OMIOHUPYS
MHEHHIO COOECEHHKA, apryMEHTHUPYET CBOIO MO3UIMI0. OTIMYUTENBHOW YEpPTOM AMCKYCCHH
BBICTYIIAET OTCYTCTBUE, HO HATMUKE B Ka4eCTBE 0ObEIUHSIONIETO Hauana TEMBI;

- Kpyeawlil cmoJ - OJUH U3 CIIOCOO0B OpraHu3alnKu 00CYX ACHUS HEKOTOPOTO BOIMpOCa, IJisi €r0o
MPOBEJCHUS OMpeAeNseTcss Leidb OOCYXKIeHHUs, Npu3BaHHAas O0O0O0OMHUTh UACH U MHEHHUS
OTHOCHUTEIILHO 00CYXIaeMoil MpoOJeMbl, a yYaCTHHUKH KPYIJIOrO CTOJIa BBICTYHAIOT B POJIH
BBIPQKAIOT MHEHHME MO MOBOAY OOCYXJIaeMOro BOIPOCa, a HE MO MOBOJY MHEHHH IPYyrux
YYaCTHUKOB, SIBIISIIOTCS PAaBHOTIPABHBIMH, T.€. HUKTO HE UMEET IIpaBa AUKTOBATH CBOIO BOJIIO U
pEILICHHUS;

- 00K1a0 — TyOIU4HOE, pa3BEPHYTOE MO OMPEAeNEHHOMY BOIIPOCY, OCHOBAaHHOE Ha
NPUBJICUYCHUHN JAHHBIX;

- pazbop rkonkpemnou cumyayuu (Case - study)— 3to onucaHue COOBITHH, HMEBIIUX MECTO B
peanbHOi XKU3HU. B 3TOM KauecTBe MOXET OBITh MCIHOJB30BaHa U CIELUAIbHO MPUAYMaHHAas,
HO MakKCHMajJbHO TpUOMIKEHHAss K  pEAIbHOCTH  CHTyalHs, MeToA  OOydYeHus,
MpeIHa3HAYCHHBIA 11 COBEPIIEHCTBOBAHMS HABHIKOB U TOJYYEHHUS OMNBITA B CIEIYIOLIUX
00J1acTAX: BBISBIEHHE, OTOOp U pelleHue npobieM; pabota ¢ nHpopmanuein — OCMBICIEHHE
3HAYEHMs JieTajiell, OMHUCAHHBIX B CHUTyallMW; aHaJu3 W CUHTE3 MH(OpMAIUu U apryMEHTOB;
paboTa ¢ MPEInoIOKEHUSIMU W 3aKITIOUYCHUSMH; OICHKA albTePHATHB; NMPHHATHE PEIICHUMH;
CIIyIllIaHWE ¥ TOHUMAaHHE IPYTUX JIIOIeH — HaBBIKU IPYIIIOBOI pabOTHI;

- paboma & epynnax (TPEHUHT) — METOJl, HAIIPaBJICHHBIA HA PAa3BUTHUE 3HAHUU, U COIMATBLHBIX
YCTAaHOBOK, HE TOJBKO IOJIydeHHE HOBOM HHGOpMAIMU, HO W TNPUMEHEHHE MOJYyYEHHBIX
3HAaHWUW Ha IPAKTHKE.

- M0320801l wmypm — METOJ 00y4YeHUsl, MPeyCMaTPUBAIOIINI MMOTyYeHHE OMNbITAa U HABHIKOB
paboTel ¢ wHpOpMaIUell, pacKpbpIBaOMmEH TPOOJEMHYI0O CHTYalHi0, BBICKa3bIBaHUE
COOCTBEHHOT0 MHEHMs B KOJUIEKTHBHOM Ipoliecce, 00CyKJeHHE BO3MOXKHBIX IMOJIXO0JIOB K ee
petennio, GOpMUPOBAHUE HABBIKOB TPYIIOBON PaOOTHI.

TemaTnka NPaKTHYECKUX 3aHATHI
Paznen 1. Metoponornueckrie OCHOBBI CTPATETMYECKOTO MEHEKMEHTA

IIpakT4eckoe 3ansaTue 1

Bua mpakTudeckoro 3aHATHSA: KPYTJIbIA CTOJ, TUCKYCCHUS.

Tema u conepxanue 3aHITHH: «CyIIHOCTh CTPATETHYECKOIO MEHEKMEHTA».
[1maH nmpakTUYECKOro 3aHATUS:

1. IIIKOJIBI CTPATErnYeCKOro MEHEIKMEHTA

2. DBOMIOLMA TEOPHUM CTPATErMYeCKOro MEHEI)KMEHTA

3. DTansl CTAHOBJIEHUS CTPATETMUECKOTO MEHEPKMEHTA

4. KoHuenuuu cTpaTternyeckoro MEHEePKMEHTa B COBPEMEHHBIX YCIOBUSIX
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5. CtpaTerudeckoe u olepaTUBHOE YIPaBIECHUE

6. Ctparernyeckoe ynpapieHHE U KOHKYPEHTOCIIOCOOHOCTh OpraHu3aluu

Lenp 3aHsATHA: NPOBEPUTH W 3aKPENUTh 3HAHUS [0 TOHATHIO M CYIIHOCTH
CTPaTEeruuecKoro MEHEPKMEHTa, OTJIIMYHIO CTPATETHYeCKOr0 MEHEKMEHTa OT ONEpPaTHBHOIO
MEHE[PKMEHTA, METOJIOJIOTUU CTPATETUYECKOT0 MEHEKMEHTA.

[TpakTHyeckre HaBbIKU: OBJIA/IETh HABBIKAMU BBISBJICHHS HAIPABICHHUM CTPATErHYecKoro
MEHE/DKMEHTa M €ro CBSI3eM CO CTpaTEerMYeCKUM MEHEPKMEHTOM, MOWCKa HHpOopMamuu 1o
TEOPETUUECKUM aCIEKTaM, PACKPBIBAIOLINM TEMY COIIACHO TEMaTUKE JOKJIJI0B.

[Ipo10KUTENBHOCTD 3aHATHS — 2 Y.

KonTponbHble 3aganus:

[logroTroBuTcss K MJUCKYCCMHM B paMKax Kpymioro crona. I[loaroTtoBuTs AoKIiIan
(cooOmieHne) MO MPEIJIOKEHHBIM TemMaM, O(QOPMUTh €ro B COOTBETCTBYIOIIEM BHUIE H
MPEJICTAaBUTH TPEIOIaBaTeI0 B TUCBbMEHHON (hOpMe U SJIEKTPOHHOM BHUJIC.

Tembl 10KIIa700B:

1. I1IkoBI cTpaTernyeckoro MeHePKMEeHTa

2. DBOJIOLUS TEOPUI CTPATETUYECKOTO MEHEPKMEHTA

3. DTamnbl CTaHOBJIEHUS CTPATETHYECKOTO MEHEIXKMEHTA

4. KoHIIenuu cTpaTernyeckoro MEHEPKMEHTA B COBPEMEHHBIX YCIOBHUSX
5. CtpaTeruueckoe 1 ONepaTuBHOE yIpaBJICHUE

6. CtpaTernveckoe ynpaBieHnEe H KOHKYPEHTOCTIOCOOHOCTh OpTraHU3aluu

IIpakTuyeckoe 3ansATHE 2

By npakTu4eckoro 3aHATHS: MO3rOBOM IITYPM.

Tema n conepkaHne 3aHATUN: «ITanbl CTPATETHYECKOTO MEHEKMEHTAY.
[1nan npakTUYECKOro 3aHSTHS:

1. IIIKOJIBI CTPATErMuecKoro MEHEIKMEHTA

2. DBOIOIUSA TEOPHUM CTPATErMUYECKOT0 MEHEKMEHTA

3. Dransl CTaHOBJIEHUS CTPATErMYECKOT0 MEHEKMEHTA

4. KoHuenuuu cTpaTernyeckoro MEHEPKMEHTa B COBPEMEHHBIX YCIOBHIX
5. CrpaTterndeckoe u olepaTUBHOE yIPABICHUE

6. CtpaTternyeckoe ynpapjieHHE U KOHKYPEHTOCIIOCOOHOCTh OPTaHU3aluN

leny 3aHsATHA: TPOBEPUTH U 3aKPENUTh 3HAHUS IO TMOHATHUIO TIPOIlECCa U DITAroB
CTPaTernyecKoro MEHEI)KMEHTA, COCTaBy Olepaluid KakJ10ro Tana.

[IpakTuueckre HaBBIKA: OBJIAJIETh HaBBIKAMHU BBITIOJIHEHUS OTAEIBHBIX OIepaIui
Ka)KJIOTO ATamna CTPaTeru4eckoro MeHeHKMEHTa

[TpogoKUTETbHOCTD 3aHATHS — 2 4./2 1./1 4.

KoHTposbHble 3a1aHus:

Typuctuueckass ¢dupma «Mepuanan» Obuta ocHOBaHO B 1993 rogy OBIBIIMMH CITy>KaIlUMH
rOCYJJapCTBEHHOTO TYPUCTHYECKOro areHTcTBa «CnyTHHK». [lpeacTaBisieT ciemyromiue BUIbI
YCIIyT:

- OpraHm3anyisi W Mpojaaxa TypOB IO CTpaHE M 3a PyOEKOM MOCPEACTBOM TOJITUCAHHS
KOHTPAKTOB C POCCHMCKUMU U 3apyOEKHBIMU TTapTHEPAMH;
- OpraHu3alys YKCKYPCHid IO TOPOAY B 00JIaCTH.
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®upma umeer ouc B IEHTPE ropoaa U aBa aBroOyca. dupMa 3aHMMAET JOCTATOYHO MPOYHYIO
HO3UIMIO Ha PBIHKE TYpUCTHYECKUX yciyr. OHa MMeeT psa KOHKYPEHTHBIX MPEUMYILECTB Ha
PBIHKE, CBSI3aHHBIX C JJIUTEIHHOCTHIO MPEObIBAaHUA HA HEM, ONPEIEICHHBIM OIMBITOM pabOThl U
U3BeCTHOCTHIO (upMbl. Ho B mociennue aBa roja ypoBeHb 0ObeMa MPEJOCTABISIEMBIX YCIyT
CHH3HJICS, TIPH 3TOM MPUOBLIH OPraHU3alli HECKOJIBKO BbIpocia. Opranu3anuoHHas CTPYKTYpa,
copMupoBaHHas PU CO3/IAHUM TPEINPHUATHS, B HACTOSIIEE BPEMsS HE SBISIETCS JOCTATOYHO
3 PEeKTUBHOM, TaK KaK He TO3BOJsIeT (Gupme ObICTPO pearupoBaTh Ha M3MEHEHHE BHEIIHEH
Cpenpbl.

OmnpenenuTb OCHOBHBIC LN (PUPMBI, PaCHOpEAeTUB UX MO cdepaM AEATEIbHOCTH U IO
BpeMeHu. [IpencraBuTh 1enu rpaduuecky B BUJIE JepeBa Helei.

IIpakTnyeckoe 3ansitue 3

By npakTUYecKoro 3aHATUSA: MO3TOBOM IUTYPM.
Tema u conepxanue 3aHsITUN: «BUIbl CTpaTErM4ecKoro yrnpaBieHUs».
[TnaH mpakTU4ECKOro 3aHATHSA:
Bolenenue BU0B CTPaTErMuecKoro yrnpaBieHUs
XapakTepucTUKa YIPABICHUS ITyTeM BbIOOpA CTPATErHYECKUX MMO3UIHIH
XapakTeprucTUKa yIpaBiICHUs IIyTEM paHKUPOBAHUS CTPATETUYECKUX 3a/1a4
XapakTepuCTUKA YIPABICHUS «I10 CJIa0bIM CUTHATIAM)
XapakTepucTUKa yIpaBiIeHUS B YCIOBUSIX CTPATErMUECKUX HEOXKHUIaHHOCTEN
Ilenb 3aHATHA: IPOBEPUTH U 3aKPENMUTH 3HAHUS 110 BUAAM CTPATETHYECKOTO YIIPaBJICHMUS,
UX OTJIMYUTEIBHBIM OCOOEHHOCTSIM.

[IpakTHyeckre HaBBIKM: OBJAJETh HABBIKAMU BBIABICHMS YCJIOBHHM IIPUMEHEHUS
OTJIENbHBIX BUJIOB CTPATETHYECKOTO YIIPABIICHUSI.

[TponomKUTENBEHOCTD 3aHATHSA — 2 Y.

KoHTpoibHBIE 3a1aHUS:

CoumanbHas opueHTalus 6u3Heca B SIMOHMM — BaXKHAsl COCTaBHAs 4aCTh HALIMOHAJIBHOTO
CTHJISL MEHEPKMEHTA. VI3BecTHOE BhIpayKeHUE:

«IIpouBeraromas ¢pupma — 6oraroe oOIIECTBO» MOATBEPXKIACTCS BIEUATIISAIOLUMH yCIIEXaMu
ATIOHCKOM SKOHOMHKH Y BBICOKUM YPOBHEM YKU3HU HACEJICHUS.

W3 npeanokeHHbIX Janee MPOU3BOIbHO PACIIONOKEHHBIX (OPMYIHPOBOK, OTPAKAIOLINX
CTparervio SNoHCkod ¢upmel «OpHOH» M METOAbI €€ peanu3alli, COCTaBbTE JIOTUYECKU
IIOCTPOEHHBII AITOPUTM, XAPAKTEPU3YIOIIMHA COLUAIBHO — OPHUEHTUPOBAHHBIA MEHEI)KMEHT
3TON (PUPMBL:

- JIOXOJZbI OT MOKYIATeNsl — UICTOYHUK MHBECTULIMHA B HAYYHO — UCCIIEJOBATEIbCKAE U OIBITHO-
npomeinuieHHsie pabotel (HUOKP) u o6opynosanue;

- YaCTh MPUOBUIN HAINpPaBIISETCS HAa COLMANIbHBIE HYX/Ibl U 0JJarOTBOPUTEIBHOCTS;
- IOCTABILKK MOTy4YaeT XOPOIIEro MOKyIaTes;

- [JIaBHAA LIeJ1b KOMIIAHUU — €€ Pa3BUTHE;

- YaCTh MPUOBLIN B BUJIC HAJIOTA TIOM/IET Ha MOJIb3y OOIIECTRA;

- KOMIIaHHUS TOJTyYaeT YBaKEHHUE B MECTHOM OOILIECTBE;

- IPOU3BOJICTBO TOBAPOB CTAHET JIyUIIEro KauecTBa U Mo 0oJjiee HU3KUM IIeHaM;

- YacTh NPUOBUIN TOKAET Ha JJOMOJHUTEIbHBIE BBIIUIATH COTPYAHUKAM (UPMBI;

- pazButTHe (GUPMBI BEAET K YBEIHMUEHUIO 3aHATOCTH HACEICHHUS,

- IOKyNaTelb MOJIyYaeT HaJJe)KHOTO IIOCTABLINKA.

arONE

IIpakTyeckoe 3ansaTue 4
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Bun npakTueckoro 3aHATUSA: KPYTJblid CTOJ (IUCKYCCHSL)
Tema u conepkanue 3aHATUi: «@OPMUPOBAHUE BUJICHUSI U MUCCUU (PUPMBI».
[1maH nmpakTUYECKOro 3aHATUS:

1. 3HaveHHE BUACHUS U MUCCUU (DUPMBI
2. 3HavyeHne BUICHUS U MUCCUU (PUPMBI
3. [Ipomecc pa3paboTku Muccuu GupMbl
4. Bo3MoskHBIE TPYTHOCTH B pa3pabOTKe MUCCUU (PUPMBI

B mporecce mnpakTHYECKOro 3aHATUS TPOBOAUTCS KPYIJBIA CTOJN TIO0 BOIPOCY
(GhOopMUPOBAHUS BUIICHUS K MUCCUU (DUPMBI.

Lenp 3aHATHS: MPOBEPUTH M 3aKPEHUTh 3HAHUS O (OPMHUPOBAHUU BUJCHUS U MHUCCHU
(bUpMBI.

[IpakTuyeckue HaBBIKUA: YMEHHE (POPMYITHUPOBKU BUACHUS K MUCCUU (DUPMBI.

[TpomoKUTETLHOCTD 3aHATHS — 2 Y.

IIpakTHyeckoe 3ansiTHe S.

Bun npaktiHueckoro 3aHATHS: pa300p KOHKPETHOI cutyaruu (case study)
Tema u conepxkanue 3anaTuii: «@opmMupoBaHUe LEIEH PUPMBI».

[Tnan npakTH4ECKOro 3aHATHUA:

Bunsl nenent

TpeboBanus K HeIH

Oco0eHHOCTH yCTaHOBJIEHUSI CTPATETHUYECKUX Lesen
CoBOKYITHOCTb LieJIel (PUPMBI U UX IPUOPUTETHI
[TonsiTue crparerun

ook whE

ANropuTt™m pa3paboTKu CTpaTeruu

B mponecce mpakTH4eCKOro 3aHATHS HPOBOIUTCA Pa300p KOHKPETHOW CHUTyallud IO
(bopMHUPOBaHHUIO LIETEH PUPMBI.

Llenb 3aHATHSA: NMPOBEPUTHh W 3aKPENUTh 3HAHUA O MOAXO0JaX K (HOPMUPOBAHHMIO U
pa3paboTke 1eneit GUupMsI.

[TpakTudyeckue HaBBIKM: yMeHHE BblOOpa BHJA LedM (UPMBI U €€ (OPMYIMPOBKH,
PUMEHHUTEIHHO K KOHKPETHBIM YCIIOBHSAM €€ eI TETbHOCTH.

[Tpo1OKUTETBHOCTD 3aHATHS — 2 4./2 4./14.

KonTposnbHbie 3a1aHus:

JlesarenbHOCTD PON3BOACTBEHHOM pupmbl «AHT» Xapakrepusyercs cienyromuM:

- 3aHMMaeMas J0J1s Ha peIHKE - 25%);

- CTaOMIIbHBINA POCT 00beMa MPOAAXK B TEUEHUE 5 JIeT paboThl;

- TIPOJIOJDKUTEIHLHOCTD PAa0OTHI HA TAHHOM pPBIHKE - 6 JIeT;

- POM3BOJICTBO 2-X BUJIOB MPOAYKIINY;

- CJIO’KUBIIMICS KOJJICKTHB PAOOTHUKOB, HEU3MEHHBIH ¢ Havana JAeITeIbHOCTH;

- OTCYTCTBHUE CEPbE3HBIX KOHKYPEHTOB.

3a nmocneHee BpeMs yCI0BUS padOThl PUPMbI U3MEHHIIUCH:!

- HaMETUJIach TEHJCHIIMS CHIKEHHSI TEMIIOB POCTa 00beMa MpOoJIaK;

- YBEJIMYMBAIOTCS 3aTPaThl HA MPOU3BO/ICTBO U PEANH3ALUIO YCIYT (IPOAYKIMH);

- YMEHBIIWIACH JIOJISl HA PBIHKE B CBSI3H C TIOSBJICHUEM KOHKYPEHTOB;

- OLIYIIAeTCs] HEXBaTKa KBAJIM(UIIMPOBAHHBIX KaIPOB.

Kpowme storo, hupma 10iKHA peIIUTh CIAEAYIOLIE MPOOIeMBbI:

- MOBBICUTh KOHKYPEHTOCTIOCOOHOCTD MPEAIPUSATHS;

- OpraHW30BaTh .MHHOBAIIHOHHYIO JACATEIBHOCTb.
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28|  @PEOEPAJIBHOE TOCYJAPCTBEHHOE BIO/IKETHOE OBPA3OBATE/IBHOE CMK
a _ VYPEX[IEHVE BBICIIIETO OBPA3OBAHVISI PIYTUC
& «POCCUNCKUN TOCYOJAPCTBEHHbBIVI YHUBEPCUTET
TYPU3MA V1 CEPBUCA»
PIYTuC Auem 57 us 70
Heo0Oxomumo:

1.CopmynupoBaTh cTpaTernyeckue Leln 1 3a1aun IpeAnpUsIThs.

2. TlpennoxuTh aabTEPHATUBHBIC CTPATETHH IO BCEM YPOBHSAM M 0OOCHOBATH BBHIOOD
OJIHOM M3 HUX Ha Ka)XkKJIOM YPOBHE.

3. CocTaBUTh MAaTPUIbl BO3MOKHOCTEN U yTpo3 JUIsl JAHHOTO MPEATIPUSATHS.

Pasznen 2. Ctparernueckuii ananus

IIpakTnyeckoe 3ansTHE 6.

Bun npakTueckoro 3aHATHSA: MO3TOBOM IITYPM KOHKPETHOM CUTYaLUH.

Tema u comepxaHue 3aHATHS: «AHAJIN3 BHEIIHEW cpelbl GUPMbL. AHAINW3 BHYTPEHHEH
cpebl GUPMBD».

[1naH IpakTUYECKOTO 3aHATHS:
AHanu3 MaKpOOKpYKEHHs
OtpacneBoii aHanu3
KoHKypeHTHBII aHanu3
AHanan3 MUKPOOKPYKEHUS
Oco0eHHOCTH U MOKa3aTeNu YIPaBIeHUECKOro aHaIu3a
@DakTOpbl BHYTPEHHEH CPENbl U UX OLIEHKA
CunbHble U criabble CTOPOHBI (YUPMBI

B mpouecce mpakTHUUeCKOro 3aHATUS HPOBOAUTCSA Pa300p KOHKPETHBIX CUTyaluil MO
aHaJIU3y BHEUIHEH M BHYTPEHHEN cpeibl PUPMBI.

[lenp 3aHATHA: IPOBEPUTHh M 3aKPENUTh 3HAHUA [0 AHAJIU3y BHYTPEHHEM M BHEUIHEH
cpeabl GUPMBIL.

[IpakTyeckue HaBBIKM: OBJIAJCHUS HABBIKAMHU IPOBEJICHUS CTPATErMYECKOrO aHAIN3a
BHEIIIHE! U BHYTPEHHEH cpeibl KOHKPETHOTO MPeanpUsiTHs chepsl YCIyT.

[TpogomKUTETHHOCTD 3aHATHS — 2 Y.

KoHTponbHble 3ananus:

CrpoutenbHO — IPOU3BOACTBEHHAs opranuzanus «Ctpoii-cepBucy» Oblila OpraHu3oBaHa
IyTEM OTHAEIEHHUS OT KPYNHOIO TOCYJapCTBEHHOIO CTPOUTENIBHOrO TpecTa. OcCyIiecTBseT
CJIEIYIOIIHE BUJIBI ACSTEIBHOCTH:

- KOTTEIPKHOE CTPOUTEIBCTBO;

- CTPOUTENBCTBO FapakKHBIX KOMILJIEKCOB;

- PEMOHTHbIE paloThI;

- peaaM3alHio CTPOUTEIbHBIX MAaTEPHAIOB COOCTBEHHOTO IPOU3BOCTBA.

Opranu3zanus uMeeT O00eCHeueHHYI0 MaTepHalbHO -  TEXHUYECKyr  0asy:
aBTOTPAHCIOPT, OallleHHBIH KpaH, aBTOKpaH, II€X MO IMPOM3BOJACTBY ILIEMEHTHOTO pacTBOpa,
HEOOXOIUMYIO CTPOMTENbHYIO OCHAcTKy. PupMma Mpou3BOAUT pabOTHl Ha TEPPUTOPHH TOpoja
[Tononbcka. Mimeer moTeHLMaIbHbIE BO3MOXKHOCTH YBEIMYEHHS MaclITabOB MPOU3BOJICTBA U
pacupeHusi BUIOB AEATeNbHOCTU. TeMIbl pocta 00beMOB MPOM3BOJCTBA HAa (UpME HE TakKHe
BBICOKHE, KaK B LIEJIOM I10 OTPACIIH.

OueHuts BiAMAHUE Ha (QuUpMY (PAKTOpPOB BHEIIHEH cpenbl pPa3IMYHBIMH METOAAMHU.
Crenatpb BBIBOJIBI.

Noook~whPE

IIpakTH4yeckoe 3ansaTHE 7.
Bupa npaktiueckoro 3aHATHs: pa300p KOHKpETHOH cutyanuu (case study).
Tema u conepxanue 3aHATHA: «KOMIUIEKCHBIN aHAIN3 BHYTPEHHEH W BHEIIHEH Cpefbl

dupmer. SWOT-ananusz».
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28|  @PEOEPAJIBHOE TOCYJAPCTBEHHOE BIO/IKETHOE OBPA3OBATE/IBHOE CMK
a _ VYPEX[IEHVE BBICIIIETO OBPA3OBAHVISI PIYTUC
& «POCCUNCKUN TOCYOJAPCTBEHHbBIVI YHUBEPCUTET
TYPU3MA V1 CEPBUCA»
PIYTuC Aucm 58 us 70

[1maH mpakTUYECKOro 3aHATUS:
Lenb 1 Tanbl CUTYAalMOHHOTO aHan3a
OneHka NpUMEHsSIEMOM CTpaTeruu
Crparerndyeckuii CTOMMOCTHOW aHAJIU3
OreHka cuJIbl KOHKYPEHTHOH MO3UIHH (PUPMBI
Metoauka SWOT-ananusa
®axTopsl, yunteiBaeMble B SWOT-ananusze
Marpunia SWOT-ananuza
Mertox coctaBieHust TPOQHIIS CPEabl
B mpouecce mpakTHUeCKOro 3aHATUS MPOBOAUTCA Pa300pP KOHKPETHBIX CHUTyaluil MO
NPOBEICHUIO KOMIUICKCHOTO aHalu3a BHYTpeHHEH W BHemHed cpenbl ¢gupmbl, 1 SWOT-
aHaiM3a.
Lenb 3aHATHA: IPOBEPUTH U 3aKPENUTh 3HAHUS I10 MIPOBEIECHUIO KOMIIJIEKCHOTO aHAIN3a
BHYTpeHHeH u BHewHel cpeabl hupmbl 1 SWOT-ananusa.
[IpakTueckre HaBBIKM: OBJIAJCHHUS HAaBBIKAMU IIPOBEJIEHUS KOMIUJIEKCHOTO aHajau3a
BHYTpPEHHEH U BHEIIHEH cpeibl KOHKPETHON (UPMBI B ppIHOYHBIX ycinoBuax 1 SWOT-ananusa.
[TponomkuTensHOCTh 3aHaThsA — 2 4./2 4./14.
KonTponbHble 3aganus:

LN wNE

3amaumue 1.

[Ipoananu3upoBaTh MPEICTABICHHBIC JaHHBIC U MPEUIOKHUTh CTPATETUIO JACSITEIHLHOCTH,
a TaKKe KOHKPETHBIC MEPOIPHUATHS 110 HCIIOJB30BAHHMIO CHJIBHBIX CTOPOH MPEINPHITHS U
JIMKBUJALIUA CIAOBIX.

O60CcHOBaTh YCIOBHUS UCIONB30BAaHUS JAHHON CTpATETUU U €€ PUCKHU.

CunibHble H cj1a0dble CTOPOHBI NPEANPUATHSA

OTHocHTEIbHBIE Xy:xke | Jlyyime Lo
npenMyIiecTsa B YAeTLHbL Cubneiimmii Meponpusitus
WBec,% [-2|-1|0 [+1|+2 KOHKYPEHT
KOHKYP€eHIHH
1. I1ensl 30 ~ Konkypent A
2. Cobmronenue 30 \\\ Konkypenr b,
CPOKOB TOCTaBKHU 7* | KOHKypeHT A
3. KauectBO 30 ,/ KoHnkypeHt A
4. Cetb cOBITa 10 ,/ Konkypenr b
Hroro ,/

ITposectun SWOT-ananus.
3aganue 2

ToproBast pupma «Apaom» CHEIUATHZUPYETCS HA pPEaTH3allid W CEPBUCHOM OOCITYKHMBAaHUU
OBITOBOM TEXHUKH: XOJOAMILHUKOB, MOPO3HIBHBIX Kamep, Ta30BbIX M JJIEKTPUUYECKUX ILIUT,
CBU - neueil, cTUpanbHBIX MAaIIMH U MbUIECOCOB. MMeeT aBa Mara3uHa B TOpoJe, OCHAIIEHHbBIX
COBPEMEHHBIM TOPTOBBIM O0OOPYJOBaHMEM W MaTepHadbHyH 0a3y MO pPEMOHTY OBITOBOM
TexHukd. HanpaBieHus nesTenbHOCTH:
- IpoJiaXka OBITOBOM TEXHUKH;
- rapaHTUiiHOE 00CTyKMBaHUE U MOCTIapAaHTUIHBINA PEMOHT.

B texymem rogy otrmedaercs MaJeHHE CIPOca HAa TOBAphl MOTPEOUTENHCKOTO Ha3HAYEHUS, B
TOM YHCJI€ U Ha OBITOBYIO TeXHUKY. [10 OIleHKE SKCTIEPTOB, ATa TEHACHITUS JOJKHA COXPAHUTHCS
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OrE0YBNO

_ VUPEXIEHME BbICIIET'O OBPA3OBAHVI PIYTVC
«POCCUNCKUN TOCYOAPCTBEHHBIV YHUBEPCUTET

@J OEJEPAJIbBHOE TOCYOJAPCTBEHHOE BIO/IKETHOE OBPA3OBATEJ/IBHOE CMK

TYPU3MA 1 CEPBVICA»

Aucm 59 uz 70

B Onmmkaifmue nBa roga. upma uMeeT XOpOoIIo HaJaXKeHHBIE CBS3HU C TIOCTaBIIMKAMU OBITOBOM
TEXHUKH, HO YHCJIO IOCTABIIUKOB HEBEIHUKO.
IIpoectu SWOT-ananus.

Paznen 3. Ctparerus GpupMsl

IIpakTnyeckoe 3ansTHe 8
Bu nmpaktiueckoro 3aHaTHs: pa3dop KOHKpETHOM cuTyaruu(case study).

Tema u conepxanue 3ansatus: «Knaccupukamus crpareruid. bazoBbsie cTparerum.
[Tnan mpakTU4EeCKOro 3aHATHSA:

1. KnroueBbie nmpusHaku 3((HEeKTUBHON CTpaTETHH

2. KnaccugukanmoHHbie IPU3HAKN CTPATETHIA

3. TpeboBanwus1, mpeabsBIIsieMble K 0a30BBIM CTPATETHUSIM
4, Tpyanoctu BeiOopa 6a30BOM CTpaTeruu

B mpouecce mpakTHUUeCKOro 3aHATUS HPOBOAUTCSA Pa300p KOHKPETHBIX CUTyaluid IO
BBISIBJICHHIO U XapaKTepUCTHKE 0a30BBIX CTpPATErHil, MCIOJIb3YEMbIX MPEANPHUATHIMU
TOCTUHUYHOI'O U TYPUCTCKOIO OM3Heca.

Llenp 3aHATHS: NPOBEPUTh U 3aKPENUTh 3HAHUSA IO 0a30BBIM  CTpATETUsM (PUPMBI;
OBJIQJICHHE HABBIKAMU Pa3pabO0TKu 0A30BBIX CTPATETUM.

IIpakTHyeckre HaBBIKM: OBJIAJCHUS HaBBIKAMU pPa3pabOTKU 0a30BBIX CTpaTeruit
NpEINPUSATHIA ChEPhI YCIYT.

[TpoaomKUTENTLHOCTD 3aHATUS — 2 Y.

KoHntposnbHsle 3a1anus:

3anoIHUTh CXCMY DJICMCHTAaMHU, (l)OpMI/IPYIOH_[I/IMI/I CTPATCTUIO NPCAIIPUATHA, U 1aTh ITOSICHCHUA.
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28|  @PEOEPAJIBHOE TOCYJAPCTBEHHOE BIO/IKETHOE OBPA3OBATE/IBHOE CMK
(@ _ VYPEX[IEHVE BBICIIIETO OBPA3OBAHVISI PIYTUC
& «POCCUNCKUN TOCYOJAPCTBEHHbBIVI YHUBEPCUTET
TYPU3MA V1 CEPBUCA»
PIYTuC Aucem 60 us 70

A 4
~

h 4
A

IIpakTHyeckoe 3ansATHE 9

Bun npakTHuecKkoro 3aHATUSA: KPYTJbIA CTOJ, JUCKYCCHSL.

Tema u conepkanue 3aHsaTus: «CTpaTeru HOCTHKEHUS KOHKYPEHTHBIX MPEUMYIIECTB.
Crpareruun noBesieHUs] B KOHKYPEHTHOM cpesie».

[11an mpakTUYECKOTO 3aHATHUSA:

1. [ToHsITHE KOHKYPEHTHBIX TPEUMYIIECTB (PUPMBI

2. VYcnoBust IPUMEHEHNs CTPATETUM TOCTUKEHUSI KOHKYPEHTHBIX ITPEUMYIIECTB

3. Cnalble CTOPOHBI CTPATETUH TOCTHKEHUSI KOHKYPEHTHBIX IPEUMYIIECTB

4, VYcioBus IpuMEHEHUs CTpaTeruii MOBEJAEHUS B KOHKYpPEHTHOHM cpeaeB mpouecce

MPAKTUYCCKOI'0 3aHATHA 3aCIIYIIUBAIOTCA JOKJIAJbI IO CTPATCTUAM JOCTUKCHHUA KOHKYPCHTHBIX
MNpEUMYIIECTB U CTPATETHUAM IMOBCICHHA B KOHKypeHTHOI\/II cpeaec, NpOBOAUTCA OJUCKYCCHS.
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OrE0YBNO

OEJEPAJIbBHOE TOCYOJAPCTBEHHOE BIO/IKETHOE OBPA3OBATEJ/IBHOE CMK

Vi _ VYPEX[IEHVE BBICIIIETO OBPA3OBAHVISI PIYTUC
\ «POCCUNCKUN TOCYOJAPCTBEHHbBIVI YHUBEPCUTET
TYPU3MA V1 CEPBUCA»

PrYTuC Aucm 61 uz 70

[lenp 3aHATHS: TPOBEPUTHh M 3aKPEMHUTh 3HAHHS [0 CTpaTerusM (pUpMbl, OBIAJCHUC
HABbIKAMU Paclo3HABAHUS OTJEJbHBIX CTPATETHI U UX pa3pabOTKU.

[IpakTHveckre HaBBIKU: OBJIAJICHUS HAaBBIKAMH pPa3pa0OTKH CTPATErwid JOCTHKCHHUS
KOHKYPEHTHBIX IPEUMYIIIECTB U TIOBEJICHUSI B KOHKYPEHTHOM cpejie.

[TponomkuTensHOCTh 3aHAThsA — 2 4./2 4./14.

IIpakTnyeckoe 3ansTue 10
Buy npaktuueckoro 3aHaTHS: pa300p KOHKPETHOI cutyaruu (Case study).
Tema u conepkanue 3ansatusi: «OtpacieBbie cTpateruu. [lopTdensHbie crparerumy.
[Tnan npakTU4eCKOro 3aHATHUA:
CocraB 1 XapaKTepUCTUKa OTPACIIEBbIX ITOKa3aTeei
VYci10BUs IPUMEHEHUS OTPACIEBBIX CTpaTerui
Ponp 1 3HaUeHNE KITFOYEBHIX (DAKTOPOB yCIIeXa pa3IMYHbIA OTpaciiei
Oco0eHHOCTH 1 MOJIeNIM aHaJIM3a MOPT(ENbHBIX CTpaTerui
JlocTonHCTBa U HEAOCTATKU NOPT(HENHHOIO aHAIN3a
[TocnenoBarenbHOCT HOPTQENBLHOTO aHATTU3A

B mpouecce mpakTUUeCKOro 3aHATUS HPOBOAUTCA Pa300p KOHKPETHBIX CUTyalui MO
BBISIBICHUIO M XapaKTEPUCTUKE OTPACIEBbIX U MOPTQENbHBIX CTpaTervil, HCHOIb3YEMbIX
NPEANPUATHIMA CHEPBI YCIYT.

Lenb 3aHATHA: NPOBEPUTH M 3aKPENUTh 3HAHUS [0 OTPAC]IEBBIM M HOPTQEIbHBIM
CTpaTerusiM (pUpMBbI; OBIIaICHUE HaBBIKAMH Pa3pabOTKH CTPATETHA.

IIpakTHyeckre HaBBIKU: OBJIQJICHUS HaBbIKaMM pa3paOOTKH OTPACIEBbIX U MOPT(HETbHBIX
CTpaTeruil mpennpuaTuii chepsl yCiyT.

[Tpo10oKUTETBHOCTD 3aHATHS — 4 4./2 u./1 4.

KoHntposnbHsle 3a1aHus:
[Toctpouts MaTpuny Mak — KuHcen u cienaTth BBIBOABI, HCXOS U3 CIEAYIOIIMX JAHHBIX:

Tabnuna 1 -OueHka npuBIeKaTeIbHOCTH OTPACIU

ook wndE

[TapameTpsl oTpaciu OtHocutenbHbIN Bec | OneHKa IpUBIEKATEIbHOCTH
1. Poct 0,3 5
2. TexHomornueckas CTaOMILHOCTE 0,5 2
3. [IpuOBUTEHOCTH 0,1 1
4. Pazmep 0,1 5
OreHKa MPUBJIEKATETLHOCTH OTPACIIU

Tab6numa 2. OneHka KOHKYPEHTHON TTO3UIIMN B OTPACTH

[TapameTpsl oTpaciu OtHocuTenbHbINM Bec | OreHKa MpUBJICKATEIHbHOCTH
1. Poct 0,4 5
2. Texnomgornueckas CTaOMILHOCTD 0,1 1
3. [IpuOBUTEHOCTH 0,2 1
4. Pazmep 0,3 3
OneHKa KOHKYPEHTHOM MMO3UINHU

IIpakTnyeckoe 3ansaTue 11

Bu nmpakTiueckoro 3aHATHs: pa30op KOHKPETHO cuTyanuu (case study).
Tema u copepxanue 3ausaTHs: «DYHKIHOHATIBHBIC CTPATETHID).

[T1aH MPaKTHYECKOTO 3aHSATHS:

1. OcobeHHOCTH, LeH, 3a1aul (YHKIIMOHAIBHBIX CTPATeruil
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28|  @PEOEPAJIBHOE TOCYJAPCTBEHHOE BIO/IKETHOE OBPA3OBATE/IBHOE CMK
i _ YYPEXXIIEHME BBICITIETO OBPA3OBAHVSI PTYTUC
N «POCCUUCKUN TOCYOAPCTBEHHbBIVI YHUBEPCUTET
TYPU3SMA 1 CEPBVCA»
PrYTuC Aucm 62 uz 70
2. YcnoBust npuMeHeHus PyHKIIMOHAIBHBIX CTPATEr Ui
3. TpynHocTn BeIOOpa GyHKIIMOHATBHBIX CTPATETUH

B mpormecce mpakTHUECKOTo 3aHATHS MPOBOAMTCS pa300p KOHKPETHBIX CUTYalUd IO
BBISIBJICHUIO U XapaKTEPUCTHKE (PYHKIIMOHAIBHBIX CTpATETuii, UCIOJIb3YEMbIX MPEIIPUATUIMU
cdepsl ycuyr.

Ienp 3aHATHA: NPOBEPUTh U 3aKPENUTh 3HAHUS 1O (DYHKUHMOHAIBHBIM CTpPATETUsM
(bupMBIL; OBIIaZICHNE HABBIKAMH pa3padoTKH (H)yHKIIMOHAIBHBIX CTPATETHH.

IIpakTHyeckre HaBbIKH: OBJIa/ICHUS HaBbIKAMU Pa3pabOTKU (YHKLIHNOHAIBHBIX CTpaTeruit
NOpEINpUSTHIA ChEPbI YCIYT.

[IponomKUTENBHOCTD 3aHATHS — 2 Y.

KoHtposbHble 3a1aHus:

Meo6enbHas ¢abpuka OAO «PaccBer» NpPOU3BOAUT KOPIYCHYH MeOenb U3 JIPEBECHO-
CTPY>KE€YHOU IJIUTHI: CTEHKH, MPUXOKUE, KHIDKHBIC TIOJKH M JIpyrue npeamersl. Gupma uMeeT
000py10BaHHE MOJHOIO LHUKJIA MPOU3BOJACTBA M CBOM aBTOTpaHcnopT. OHa peanu3yeT CBOIO
IPOAYKIUIO 4Yepe3 COOCTBEHHBIN (PUPMEHHBI MarasMH U 4epe3 COOCTBEHHBIE W PO3HHYHBIC
opranuzanuu. @upma nMeeT cTaOuIIbHbBIE TEMIIbl YBEJIWYEHUs: 000pOTa, TOCTOSIHHO PacIIUpsET
accoptuMeHT. OTHOIICHHUS C TOCTABIIMKAMU HE SBISIFOTCSA CTAOMIBHBIMU. DTO HE 00ECIIEYHBAET
Ka4yeCcTBO MOCTaBOK U BEJET K POCTY MaTepUalbHbIX 3aTpaT, TaK Kak (upma BbIHYKIECHA UMETh
JOCTaTOYHO OOJIBINIKE 3aachl TOBAPHO — MAaTEPUAIIBHBIX IIEHHOCTEH.

OnpenenuTs OCHOBHBIE (DYHKIIMOHAJIBbHBIE CTpAaTeruu (padpUKH.

IIpakTuyeckoe 3ansaTue 12

Bua npakTrueckoro 3aHATHS: pa300p KOHKpeTHOU cutyarmu (case study).

Tema wu conmepxanue 3auatus: «[logxomsl K (OPMHPOBAHHIO CTPATETHUCCKHUX
AIIbTEPHATUB M CTPATErNIECKUI BEIOOPY.

[1naH TpaKTUYECKOTO 3aHSITHS:

1 Oco0eHHOCTH U YCTIOBHSI MPUMEHEHHS] KOHKYPEHTHOTO MOIX0/1a

2 Oco0eHHOCTH U YCIIOBHS MPUMEHEHHS TI0/IX0/1a Ha OCHOBE CIICHApHUEB

3. Oco0eHHOCTH U YCTIOBHS MPUMEHEHHS MOX0/1a HA OCHOBE MOJIEIIUPOBAHHUS

4 Oco0eHHOCTH U YCIIOBHS MPUMEHEHHS TI0/IX0/1a Ha OCHOBE MO3TOBOIO IITypMa

5 Oco0eHHOCTH W YCTIOBHS PUMEHEHHS MOJX0J]a Ha OCHOBE pe3ynbratoB SWOT-
aHajam3a

6. Oco0eHHOCTH U YCTIOBHSI IPUMEHEHHS TOPT(ETHHOTO MOAX0/1a

B mporecce mnpakTHUeckoro 3aHATHS CTYACHTBHl 3HAKOMSTCS C TMOAXOAaMH K
(GOpMHUPOBAHUIO CTPATETUUECKHIX ANBTEPHATHB M CTPATETHIECKOMY BBIOODY.

lens 3aHATHSA: TMPOBEPUTh W 3aKPENHUTh 3HAHHUS O MOAXOoAaX K (OPMHPOBAHUIO
CTpaTernuecKux albTEPHATUB U CTPATETHUECKOMY BEIOODY.

[IpakTrueckre HABBIKW: OBJIAJCHHUS HAaBBIKAMH (OPMHUPOBAHMS  CTPATETHUYECKUX
ATbTEPHATHB U CTPATETUYECKOMY BBIOOPY B YCJIOBHSIX JEATEIHHOCTH MPEANPUATHI chepbl
YCIIYT.

[IponomKUTENBHOCTD 3aHATHS — 4 Y.

KonTposnbeHbie 3ananus:

[IpennpusTie Mo MpOU3BOACTBY MSCHBIX MOy (hadpuKaTOB OBLTO 0Opa30BaHO TPH r0/Ia TOMY
Hazana. Bee 910 Bpems mpeanpusTre cTabuiabHO pa3BUBAIIOCH, HMEET COBPEMEHHOE
o0opynoBaHue, KBaTU(UITUPOBAHHBIE KaJIPbl, TPAMOTHOE PYKOBOJICTBO. ACCOPTUMEHT
HEOOJIBIIION, OH OTPAaHWYEH HECKOIPKUMH BHAAMH MPOAYKITUU, HO KAYECTBO MPOTYKITHH
BBICOKO€, IICHOBOW JIMaMa3oH — CpeIHU. B mocieanee BpeMs npeanpusiTie UCIbIThIBAET
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CepbE3HbIE TPYJHOCTH, B CBSI3U C POCTOM KOHKYpPEHILIMU Ha phIHKE. [Ipennpusrue peanusyer
npoaykuuo B ropojax Meanrteeska, [lymkuno, Kpacnoapmeiick. B HacTosiiee Bpemst
MPEIIPHUATHE UMEET CEPhE3HBIE MPOOIEMBI C TTOCTABIIMKAMU, TAK KAK MECTHBINA PBIHOK CHIPbSI
OTpaHHYeH, MOCTABIIMKU YaCTO HAPYLIAIOT I0TOBOPHBIE 0053aTENbCTBA U YBEJIUYUBAIOT IICHBI.
ApryMeHTHpYHTE MOAXOABI K (OPMUPOBAHUIO CTPATETHUECKUX ATbTEPHATHUB.

Pa3znen 4. MexaHu3M IJI1aHUPOBAHUS U peAIM3allUU CTPATEruu

IIpakTnyeckoe 3ansaTue 13
By npaktiueckoro 3aHATHs: padoTa B Tpynmax (TPEHHHT).

Tema u copepxanue 3aHsaTHs: «CyLUIHOCTb, IPOLECC CTPATETUYECKOTO IUIAHUPOBAHUS U
€ro 3Tanb».

IInan IMPAKTUYCCKOI'O 3aHATHA:

1. MecTo cTpaTernueckoro IIaHUPOBAHUS B YIIPABICHUU
2. Turosnorus CTpaTernyeckoro MiIaHuPOBAHUS

3. OTnHUuYUTENBHBIE YEPTHI CTPATETMYECKOTO INIAHUPOBAHUS
4. Mogens nponecca CTpaTernyecKoro MIaHupOBaHUs

B mponecce mnpakTUYECKOTrO 3aHATHS PaCcCMaTPUBAIOTCSA BOIPOCH CTPATETMYECKOIO
IUIAHUPOBAHMSI, U €r0 MECTY B YIIPaBJICHUU (PUPMOH.

Leny 3aHATHA: TPOBEPUTH M 3aKPENUTh 3HAHMSA O IIPOLIECCE CTPATETHYECKOIO
IUTAHUPOBAHMS U €T0 MECTY B YIPaBICHUU (UPMBI CHEPBI YCIYT.

IIpakTueckue  HaABBIKA:  OBJIAJCHUSA  HAaBBIKAMU  THUIIOJOIMM  CTPATErM4ECKOro
IUTAHUPOBAHUS B I€ATEIbHOCTH NPEANPUATUN CPEPBI YCIIYT.

IIpoaoMmKUTENBHOCTD 3aHATHS — 2 4.

KonTtposnbHble 3a1aHus:
®upma 1o Npou3BOACTBY M COMPOBOXKIECHUIO NMPOTrPAMMHBIX MPOIYKTOB ObllIa OpraHU30BaHA B
KOHIle mnpouutoro roga. Pupma apeHayer o¢puc, uUMeeT KBIM(UIUPOBAHHbIE KaJpHl,
COBPEMEHHYIO BBIYMCIUTENbHYIO TeXHUKY. [Ipu dopmupoBaHMM KOMIEKTHBA PYKOBOJICTBO
CTOJIKHYJIOCh ~ C  CEpPbE3HBIMH  TPYAHOCTAMH, TaKk Kak  paOOTHUKH  SIBJISIOTCS
BI)ICOKOKBaJ'II/I(l)I/IHI/IpOBaHHI)IMI/I, I'paMOTHBIMHA CIICHUAIMCTAMU C BBICOKHM IPOU3BOACTBCHHBIM
MOTEHIIMAJIOM, JKEAIOLIMM pealu30BaTh €ro B paboTe M MMETh BBICOKYIO omiaTy Tpyna. Ho
q)HHaHCOBI)IC BO3MOXHOCTH MNpCaAnpuiaATus OIrpaHUYCHBI B CBA3HU C OOJIBIINMHU
OpraHU3alMOHHBIMU pacxojaMu. OTCIOa BBICOKAs TEKYUYECTh KaJpOB, YTO MEIIaeT CTa0MIbHOM
paboTe npeanpusaTus.

OcymiecTBUTE TMOCTPOCHHE U OOOCHOBaHME MOJEIM Ipoliecca CTPAaTErH4YecKOro
IJIAaHUPOBAHUSA OPraHu3anuu.

IIpakTHyeckoe 3ansaTHe 14

Bun npaktuueckoro 3aHATHS: paboTa B rpymnmnax (TPEHUHT).

Tema u conepxanue 3aHATHS: «CTPATETHYECKHU IJIaH U €r0 CTPYKTYpay.
[1naH IpaKTUYECKOTO 3aHATUS:

1. Buabl CTpyKTYyp CTpaTern4eckoro IjiaHa

2. [Toxazarenu cTpaTernyecKkoro niaHa

3. 3apyOexHas MpakTHKa CTPaTETHYEeCKOro MIaHUPOBAHUS
4. Poccuiickas npakThka CTpaTErMYeCKOro MiIaHUPOBaHUs

B nmpomecce mpakTHYECKOro 3aHATUS pPacCMaTPUBAIOTCS  BOMPOCHI  Pa3pabOTKH
CTPATETUYECKOTO IIaHa (PUPMBI.
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Llenp 3aHATHSA: NPOBEPUTH M 3aKPENUTh 3HAHUS O CTPYKTYpe U OCOOCHHOCTSAX
pa3paboTKU CTPATErMYECKOro IIaHa MPeIpUiTuil chephl YCIyT.

[IpakTHueckre HaBBIKU: OBJAJECHUS HAaBbIKAMM COCTABJIEHUS CTPATErMYECKOTo IjaHa
OpennpusaTHii chepsl yCIyr.

[MpopomxurensHOCTh 3aHATUS — 4 4./ 2 4./ -

KoHntposnbHble 3a1anus:

KpymnHblii TOCTUHUYHBIA KOMIUIEKC OBUI OpPraHM30BaH B IPOLIECCE NPUBATH3ALMHU B
Hayasie 90-x rogoB. Kommuiekc mpencraBiieH OJHOMECTHBIMU M JABYXMECTHBIMH HOMEPAMH CO
BceMH yaoOcTtBamu B konnuectBe 108 HOoMmepoB. Ilpennpusarue He MEHSJIO OpraHU3aluio CBOEH
pabotel. He3HnauurtenbHas KOHKYpEHTHash cpega TMo3Boisla (QupMe UMETh CTaOMIbHOE
NOJIOKEHUE M Xopomwmi noxox. Ho B mociennue rogsl B ropoje INOCTPOEHO HECKOJIBKO
COBPEMEHHBIX FOCTUHMII, TO €CTh IPOCIEKUBACTCA YETKAsI TEHACHLMS K POCTY KOHKYPEHIMHU B
TOCTUHUYHOM Ou3Hece. JTO NPUBEIO K TOMY, YTO JI0XOJAbl FOCTUHUYHOI'O KOMILJIEKCA PE3KO
yHaiH.

OcyiecTBuTe pazpaboTKy CTpaTErnyecKoro rnjiaHa TOCTUHUYHOTO KOMILIEKCA .

IIpakTnueckoe 3ansaTue 15.

Bupa nmpaktuueckoro 3aHATHs: padoTa B Tpynnax (TPEHHHT).

Tema u conmepxanue 3amarus: «IIpomecc peammsammm crparernu. Crparernieckue
U3MEHEHHS B OPTaHU3aI.

IInan IMPAKTUYCCKOI'O 3aHATHA:

1. @OyHKUMY yHpaBieHUs U (PaKTOPbI peau3aluy CTpaTeruu

2. HeoOxonuMmele yciioBust peaan3aluuu CTpaTeruu

3. Oco0eHHOCTH YIIpaBlIeHHsI CTPATETNYECKUMU U3MEHEHUAMHU

4. XapakTepHucTUKa OCHOBHBIX (DYHKIIMH yIIpaBiIeHUs peain3aluen CTpaTeruu

B nmpomecce nNpakTHMYECKOro 3aHATHS PAacCMaTpPUBAIOTCA  BOIPOCHI  pealln3allin
CTPaTeruyeckoro miaia (upMsl.

Ilenp 3aHATHA: TNPOBEPUTH M  3aKPENUTh 3HAHUSA 0 Tpolecce pealn3anuu
CTPaTEruuecKoro IlaHa U OLIEHKE CTPaTerH4eCKUX U3MEHEHUI B OpraHu3aliH.

IIpakTHueckre HaBBIKU: OBJIQJCHMSI HAaBBIKAMU OLEHKU CTPATETMUYECKUX W3MEHEHHUH B
JeSITEIbHOCTH NMPEATIPUATHS CPEPbI YCIIYT.

[TpoaoKUTETBHOCTD 3aHATHS — 2 4./2 u./14.

KoHntposnbHsle 3a1anus:

[IBeitnHoe oObenuHenue spnserca OAQO, oOpa3oBaHHBIM Ha 0a3e TOCYIapCTBEHHOTO
npennpusatis. OHO  M3rOTaBIMBAeT HECJOXKHBIE IIBEHHBIE U3JENMS  OIpPaHUYEHHOMN
HOMeHKJaTypbl. O60pyOBaHNE Ha NPEANPUATHH yCTapeBllee, YTO He MO3BOJIAET BBITYCKAaTh
IPOAYKIHUIO BBICOKOIO KauecTBa. 3arpy3ka o0opyaoBaHus Hu3kas. OObeM IpOM3BOACTBA
orpaHu4eH cOBITOM, 3apabOTHas IUIaTa HEBBICOKas. B mocnenHee BpeMsi Ha NpeANPHATHN
HaOJII01aeTCsl BBICOKAsk TEKYUYECTh KaJpOB.

OcymecTBuTe pazpaboTKy CTPATErHYECKOro MjaHa 0ObeANHEHUS U 000CHYHTE MOIXOIbI
K €ro peaqu3anum.

8. IlepeyeHb OCHOBHOH M JONOJIHUTEIbHON Yy4eOHOW JMTEPATyphbl; NepedyeHb PecypcoB
HHG(pOPMALMOHHO-TEJIEKOMMYHHUKALMOHHOH ceTH «HnTepHeT», nepe4eHb
MH(OPMALMOHHBIX TEXHOJIOTHI, MCNOJb3yeMbIX MPH OCYLIECTBJIECHHH 00Pa30BATEJIHLHOIO
npouecca 1no JHCHUIVINHE (MOYJ10), BK/IIOYasi NepedyeHb MPOrpaMMHOro odecnedyeHus H
HH(OPMALMOHHBIX CIIPABOYHBIX CHCTEM ( IPH HEOOXOAUMOCTH)

© PI'YTHUC



DEIEPAJIBHOE TOCYOIAPCTBEHHOE BIOJI’)KETHOE OBPA30OBATEJIbBHOE CMK
_ YEIP]:DKHEHV[E BBICIILIETO OBPASO]?lAHV[H PIyTUC
«POCCUNCKUN TOCYOJAPCTBEHHbBIVI YHUBEPCUTET
TYPU3MA V1 CEPBUCA»
PIYTuC Aucm 65 uz 70

8.1. OcHoBHas uTEpaTypa

1. Crparernyeckuii MeHeKMEHT: YueOHoe mocodue / FO.H. Jlaneirun. - 2-e uza. - M.: HUIL]
NH®PA-M, 2022. Pexxum goctyma http://znanium.com/catalog/document?id=372284

2. PonuonoBa B.H. Ctparernveckuii MmeHemkMeHT : yueb. nmocobue / B.H. PoguonoBa. — 3-¢
u3a., wucnp. u nepepad. — M. : PUOP : HUHDPA-M, 2020 Pexum pgocryna
http://znanium.com/catalog/document?id=352581

3. Crparernueckuii menemxment : yueOHuk / A.Il. Eropmmn, U.B. I'ycekoBa. — 2-e¢ u3fm.,
nepepao. u JIOTI. — M. : NHOPA-M. 2022 Pexum JOCTyTa
http://znanium.com/catalog/document?id=309048

4. Crpareruveckuii MeHeKMEHT: YueOHoe mocobue WM. JI. Kmascym, JI. A. Kiascyn
Hosocubupck. 2022. 116¢. ISBN:978-5-7782-4675-1

5. CTparernyeckuii MEHEDKMEHT: YdueOHoe nmocooue/A.H. ®omuuen. M.: [lamkos u K, 2021.
469c. ISBN:978-5-394-04371-0

8.2. JlonosinuTeIbHAS JJUTEPATypa

1. Crpareruueckuii menemxment: Yuebuuk / JLE. bacosckumii. - M.: HUL| Undpa-M, 2018.
Pexxum nmoctyna http://znanium.com/catalog/document?id=372549

2. Ctpaternueckuii MeHeKMEHT: Y4yeOHoe nocodue / A.B. Kypmasikosa. - M.: UL PUOP: HUL]
NH®PA-M, 2018 Pexxum noctyna http://znanium.com/catalog/document?id=372059

3. Crparernueckuii MeHeKMEHT: YdueOHoe mocobue/ B. M. Jhxyxa, U.C. Illtanona, H.II.
Kyxorckas. M.: KnoPyc, 2021. 282 c. ISBN: 9785406031711

-M, 2018 Pexxum noctyna http://znanium.com/catalog/document?id=372059

8.3. Ilepeuennb pecypcoB HH(POPMALMOHHO-TEICEKOMMYHUKAIIMOHHOM ceTH « IHTEepHET»

1.Onexktponnas Oubsmoreka pgucceprauuii Poccuiickoit ['ocynapcTBeHHON OMOIMOTEKH:
http://diss.rsl.ru/

2. Hayunas snextponHas oubnuoreka e-library: http://www.e-library.ru/

3. YHuBepcuTeTcKas uH(popMarmoHHas cucrema  Poccun (YHUC Poccun):
http://uisrussia.msu.ru/

4. EnuHOE OKHO J0CTYIa K 00pa3oBaTesibHbIM pecypcam: http://window.edu.ru/

8.4. IlepeueHb nporpaMMHOro odecneyeHns, COBpeMeHHbIX NPo(ecCHOHAIBHBIX 0a3
JAHHBIX M MHGOPMALMOHHBIX CIPABOYHBIX CHCTEMAM

1. Microsoft Windows

2.Microsoft Office

3. HaGopbl OTKPBITHIX JaHHBIX MHUHHCTEPCTBA SKOHOMHUYECKOTO pa3BUTHS PO
[mpodeccuonanbHas 6a3a JaHHBIX|:
http://economy.gov.ru/minec/activity/sections/strategicplanning/index

4. ba3a maHHBIX 0 cyOBbEKTaX MaJloro M CpeHero mpeAnpuHuMarenscrea https://ofd.nalog.ru/
5. Undopmanmonno-cnpaBouHas cuctema denepansHoro o6pa3oBareibHOro noprana
http://ecsocman.hse.ru/ "Ixonomuka, cormoorus, MmeHeKMeHT" (DCM)

6. UudopmaninoHHo-cripaBoyHasi cucTeMa A IMUHHCTPATHBHO-YIIPABICHUYECKOTO MOpTaia
http://www.aup.ru/

9. MeToauyeckne yKazaHus AJs 00y4YAIOUIUXCS 10 OCBOCHHUIO JUCHUIJIMHBI (MOAYJIs1)

[Ipouecc n3yveHus IUCHUILUIMHBI MpeIyCMaTpUBaeT ayAUTOPHYIO (paboTa Ha JEKUUAX
U MPAKTUYECKUX 3aHATHUSX) M BHEAYNUTOPHYIO (CAaMOIMOATOTOBKA K JICKIUSAM U MPAKTUYECKUM
3aHATUAM) pabOTy 00yUaroerocs.
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B kadecTBe OCHOBHOWM METOMKHN 00y4YeHHs ObLIa BEIOpaHa HHTEPAKTUBHOE OOyUCHHUE.

B kadecTBe OCHOBHBIX (HOPM OpraHu3alMu y4eOHOro Tpolecca MO JUCIHHUILTHHE
CTpATETUYECKUN MEHEDKMEHT B MPeIaraéMoil METOMKE 00YUYEHHUs BBICTYIIAIOT JIGKIIMOHHBIE U
NPaKTUYECKHE 3aHATHS (C UCIOIB30BAHUEM MHTEPAKTUBHBIX TEXHOJIOTHH OOyUYEHHMs ), a TaK e
caMmocCTosTeNIbHas paboTa 00ydJarOIIMXCsl.

- JCKINH

Teopernueckue 3aHATUS (JIEKIMHM) OPraHU3YIOTCS MO MOTOKaM. Ha Jekuusx m3mararoTcs
TEMbl JUCIHUIUIMHBI, MPEIyCMOTPEHHBIE PadoYeil MpOrpaMMoii, aKIEHTHPYETCs BHUMaHHE Ha
HanOoJiee MPUHIUIHAIBHBIX M CIOXKHBIX BOIPOCAX IUCIMILIMHBI, YCTAaHABIMBAIOTCS BOIPOCHI
JUIL CaMOCTOSATENBbHON TpopaboTku. KOHCHEKT Jiekuuid siBisiercss 0a30i MPH TOATOTOBKE K
NPAaKTUYECKUM 3aHATHAM, K 9K3aMEHaM, a TAK)KE CaMOCTOSTEIbHON HAy4YHOU AEATEIbHOCTH.

CMbIciIOBasi Harpys3ka JICKI[MM CMEIIAeTCS B CTOPOHY OT H3JIOXKCHHUS TEOPETHYECKOTO
Mmarepuaia K (HOPMUPOBAHHIO MOTHBAIMM CAMOCTOSITEIILHOTO OOy4YEHHS 4Yepe3 IOCTaHOBKY
npoOeM oOyYeHUs U MOKa3 MyTel pemieHus MpodeCcCHOHAIBHBIX MPOOJIEM B paMKax TOH HIIU
uHOW Tembl. [Ipy 3TOM OCHOBHBIM METOJOM BEACHUS JIEKIIUU SBISIETCS METOJ MPOOJIEMHOTO
U3JI0KCHHUS MaTepHala.

Hcronp3ytoTcest HHTEpaKTUBHBIE (hOPMBI ( HAIPUMED: JEKIIMH — TUaJIOT ( JIGKIHS Yepe3 CEPHIO
BOIPOCOB, HA KOTOPBIC CIIYIIATEIh JIOJKSH OTBEYaTh HEMOCPEACTBEHHO B XO/I€ JICKIIUN ),
npoOJeMHast JISKIHs BBEACHNE HOBOTO 3HAHUS Yepe3 MPOOIEMHOCTh BOIIPOCA U T.1.)

- IPAKTHYECKUE 3aHATHUS

[MpakTrueckue 3aHsITUS O TUCHUIUINHE «CTPAaTerUueCKHii MEHEIKMEHT» TPOBOISTCS
C IEJIBI0 MPHUOOPETCHUS MPAKTHYECKUX HABBIKOB B pa3pabOTKe CTpaTeTUH MPEANPUSITHN chepbl
cepBuca.

[IpakTrueckass paboTa 3aKIOYaeTCs B BBINOJHEHHH CTYIEHTAMH, IOJ PYKOBOACTBOM
IpernoiaBaTessi, KOMIETCHIUS YYeOHBIX 3aJaHWil HaIpaBICHHBIX Ha YCBOCHHE HAydHO-
TEOPETUYECKUX OCHOB y4eOHOro mpeaMera, MpHoOpeTeHrne MPaKTHYECKUX HABBIKOB OBJIAJICHUS
METOJaMHU TIPAKTHUECKOW pabOThl ¢ MPUMEHEHHEM COBPEMEHHBIX TEXHOJIOTHH. BrImonHeHus
IIPaKTHYECKONM PaOOTHI CTYJCHTHI MPOU3BOMAAT B MHUCbMEHHOM Buae. OTYET MpenoCTaBIsIeTCs
MIPETo/IaBaTeNo, BEAyIEeMY JaHHBIN TPEJAMET, B JIEGKTPOHHOM U II€YaTHOM BHJIE.

[IpakTHyeckue 3aHATUS CIOCOOCTBYIOT OoJiee IIyOOKOMY OHUMAaHUIO TEOPETHUECKOTO
Marepuaia yuyeOHOTo Kypca, a TakKe pa3BUTHIO, (JOPMHUPOBAHUIO M CTAHOBIICHHIO PA3TUYHBIX
YPOBHEW  COCTaBISIOIIMX  NPOPECCHOHATBHOM  KOMIIETEHTHOCTH  CTyJeHTOB. (OcHOBOMH
NPaKTUKyMa BBICTYHAOT THIIOBBIE 33/1a4H, KOTOPHIE [OJDKEH yMETh peliaTb MEHeIKep B
o0acTu cepBHca.

Ilpu npoBegeHMHM NPAKTHYECKHUX 3aHATHH MCNOJIb3YHOTCH € HHTEPAKTHBHBIC
(opMbI IPAKTHYECKUX 3AHATHH MCIOJAb3YIOTCS 10 JAHHOH UCHMILIUHE!

«Mo3rosoi mTypM»

Pa6ora B rpynnax (TpeHUHT)

Kpyrastii cton

Huckyccns

Pa36op xoHKpeTHOH cuTyarmu (case study)

- camocTosTeNnbHas paboTa 00yyaronmxcs

[lenpio caMOCTOATENHHON (BHEAYIUTOPHON) pabOTHI CTYJEHTOB SBISETCS OOy4YeHHE

HaBbIKaM PabOTHI C HAYYHO-TEOPETHUYECKONW M MEPUOAMYECKON JHUTepaTypoi, HE0OXOJUMBIMU
JUISL yTITyOJIEHHOTO U3Y4YeHHs JUCHUIUIMHBL «CTpaTernueckuii MEHEDKMEHT», a TAaKXKe pa3BUTHE
Yy HUX YCTOMYUBBIX CIIOCOOHOCTEHN K CaMOCTOSITEIbHOMY M3YUYEHHIO U U3JI0KEHHUIO MOTyYEeHHOU
uHpOpMaLUH.
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OCHOBHBIMH 33/1a4aMH CaMOCTOSITEIIbHOW PaOOThI CTYJICHTOB SIBJISTIOTCS:
— OoBJajJeHHe (yHIAMEHTAIbHBIMH 3HAHUSIMH;
— HapaboTka mpoeCCHOHATBHBIX HABBIKOB;
— IpUOOpEeTEeHHE ONbITa TBOPUYECKOHN U UCCIIE0BATENbCKON AESITEIbHOCTH;
— pa3BUTHE TBOPYECKOW HHHUIIMATUBBI, CAMOCTOSATEIBHOCTH U OTBETCTBEHHOCTH
CTYJICHTOB.
CamocrosTenbHas  paboTa  CTyA€HTOB MO  AUCHMIUIUHBI  «CTparernyeckui

MCHCIPKMCHT o0ecrcynBaeT:

3aKpEeIUICHUE 3HAHUM, IIOJY4YEHHBIX CTYJEHTaMHU B IIpollecce JIEKIMOHHBIX U

MPaKTUYECKUX 3aHATHUIH;

dbopMupoBaHHE HAaBBIKOB pabOThl C TEPUOAMYECKON U HAYyYHO-TEOPETUUYECKOM

JUTEPaTypoi;

CHUCTEMAaTU3alUI0 3HAHUM CTYyJCHTOB O TEOPUM U IIPAKTUKE MEHEJDKMEHTA B TYPUCTCKON

JUCLUIIIIMHE;

pa3BUTHE TBOPUYECKOW MHULIUATUBBI, CAMOCTOATEIBHOCTU U OTBETCTBEHHOCTH CTYJIEHTOB.
CamocrosTenbHas padoTa sIBISIETCS 003aTENBHOM IS KaXKI0TO CTYICHTA.

DopMBI CaMOCTOATEILHON PaOOTHI

[Ipu wm3ydenun aucuUIUIMHBL «CTpaTerudecKui MEHE/UKMEHT» PEKOMEHAYETCS

UCIIOJIb30BATh CICAYIONIHE POPMBI CAMOCTOSATEILHON PabOThI CTYIEHTOB:
- M3yYCHHE MATEPUAJIOB 110 TeMaM JAUCIUILTHHBI (TOJrOTOBKA K MPAKTHICCKHM 3aHSTHSIM);
- IOJIrOTOBKA COOOIIIECHHIA, TOKIIA/I0B;
- IOJIrOTOBKA K OOCYKJICHUIO COOOIICHUH, TOKIIaI0B;
- OJIrOTOBKA K Pa300py KOHKPETHO# cutyarnuu (case study);
- TIOITOTOBKA K YYACTHIO B MO3TOBOM IITYPME;
- IOJITOTOBKA K padoTe B rpynnax (TPeHUHTY) ;
- TIOAITOTOBKA K TECTUPOBAHMIO TI0 TEMaM JHUCIIUTUTHHBL;
- TIOITOTOBKA K TEKYILIEMY KOHTPOJIIO 110 OJIOKaM JIHMCIMILTHHBL,

10.

MartepuaJIbHO-TEXHMYECKAsA 0a3a, Heo0XoanuMas OIS OCyLIeCTBJICHUS

0o0pa3oBaTeIbHOIO MpoIecca Mo JMCHUILIMHE (MOY110):
VYyeOuble 3aHsATHS TO AucHuiuinHe «CTpaTermyecKuii MEHEIKMEHT»  MPOBOJSATCS B
cienyomux 000pyI0BaHHBIX YYEOHBIX KaOMHETaX:

Buy yueOHBIX 3aHATHI 110

HanmeHoBaHre 000pyTOBaHHBIX yU4E€OHBIX KAOWHETOB, OOBEKTOB IS

MIPOBEJICHISI IPAKTHYECKUX 3aHATHH C IIepeYHEM OCHOBHOTO
JUCLIUILINHE

000pyT0BaHUS
3aHATHS JEKIIMOHHOTO THIA, |y4eOHas ayJuTOpUsl, CIICIMAIM3UpOBaHHas yueOHass MeOeIb
rpynmnossle ¥ HHABHAYyanbHbIe| TCO: BUCONPOCKIIMOHHOE 000pyAOBaHHE/TIEPEHOCHOE
KOHCYJIbTallMH, TeKYIHHA BUICONPOEKLMOHHOE 000pyI0BaHNE
KOHTPOJIb, IPOMEXKYTOUHAS JI0CKa
aTTecTauus
3aHATHS CEMHHAPCKOTO THUNA | yueOHas ayAUTOpHsl, ClIeINaIM3upOBaHHas yueOHass MeOelb
TCO: BHJICOITPOSKIIMOHHOE 000pyIoBaHKHE/ TIEPEHOCHOE
BHJICONPOEKIIMOHHOE 000pYyI0BaHNE
JIOCKa
CamocrosiTensHas padoTta MOMEIIEHHUE AJIsl CAMOCTOATENILHON paboThl,
oOydaronxcs cnenuanu3upoBanHas  ydueOHas mebenb, TCO: BUICONMPOEKIIMOHHOE

000pyI0BaHKE, AaBTOMATHU3WPOBAaHHBIC PAa0OYHME MECTa CTYICHTOB C
BO3MOXKHOCTBIO BBIXOJ]a B MH(POPMAIIMOHHO-TEIEKOMMYHUKAIMOHHYO|
cethb "MnaTepHET", MOCKA;
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[Momemenne mnsi CcaMOCTOSITETLHOW pabOThl B YHUTAIBHOM 3aje
HayuHo-TexHn4eckon OubIHOTEKU YHUBEPCUTETA,
CreaTN3UpOBaHHas yueOHas MeOelb aBTOMaTH3UPOBaHHbBIE paboUme]
MeCTa CTYJCHTOB C  BO3MOXXHOCTBHIO BBIXOJla HWH(OPMAIIMOHHOA|
TEJICKOMMYHUKAITMOHHYIO ceTh « THTepHET», MHTEPaKTHBHAS JJOCKA
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