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orsoyBo DEJEPAJIBHOE TOCYOAPCTBEHHOE BHOJI>)KETHOE OBPA3OBATE/IbBHOE CMK
Vi _ YIIP]E)K):[EHVIE BBICILIET'O OBPASO]%AHV[SI PIYyTUC
«POCCUNCKNUN TOCYOAPCTBEHHbBIV YHUBEPCUTET
PrYTHC TYPVISMA VI CEPBVICA»
Aucm 2

1. AuHoTauusi padoueii nporpammbl Jucuuiuinabl b1.0.17 «YnpaBieHune npoekTamMu B
TypU3Me U FoCTeNPUNUMCTBE)

Juctummna b1.0.17 «YnpaBneHnue npoekTamMu B TypU3M€ M I'OCTEIPUHUMCTBE)» SIBIISETCS
00s3aTeNbHOM YacThIO0 MEPBOro OJIOKAa MporpaMMbl OakajaBpHara MO HANPaBICHHUIO MOATOTOBKHU
43.03.03. T'octuanuHoOE neno npoduis PectopanHsiii Ou3Hec.

JlucuuninHa HarmpaBjieHa Ha OBJIAJICHHE BHITYCKHUKOM CIEAYIOLIUX KOMITETEHIIH |
[1K-4 Criocoben mpoeKTUpOBaTh OOBEKTHI MPO(PECCHOHATBHON AEATEIBHOCTH B YAaCTH:

[1K-4.1 - onpenensieT Leau U 3aJa4d IPOEKTa, COCTABIIAET TEXHUKO-IKOHOMUYECKOE 00OCHOBAHUE
MIPOEKTOB, PEAIN3YEMbIX OpraHU3aUIMH U30paHHON cdephl MPOPECCHOHATLHON IEATENbHOCTH.
[1K-4.2 - ocymiecTBisieT MpoIecc IPOSKTUPOBAHUS M PEau3allii MPOEKTOB B OpraHU3alUsAX H3-
OpanHo# cepsl MpodeccnOHATEHOM IEATEITBHOCTH

Copep:xaHue JUCIHHUILUIMHBI OXBATHIBAET KPYT BOMPOCOB, CBA3AHHBIX C IIEJIAMHU, 3a7a4aMu 1
METO/JaMH YIPABIICHUs MPOEKTaMU B TOCTUHUYHON U pecTOpaHHOM nesiteabHoCcTH. [Ipemmaraemas
porpaMMa OpUEeHTHUPOBAaHA Ha O3HAKOMJICHHE CTYACHTOB C MOAXOJaMU K U3YYCHUIO U OBJIAJICHUIO
TEOPETUICCKIUMH 3HAHUSMU U MTPAKTUICCKUMH IPUEMaMH  yIIPABJICHHS MPOCKTaMH, IPOTPaMMaMHU
U nopTdensiMu MPOEKTOB, a TAK)KE HaBbIKAMU M 0a30BBIMH YMEHUSMU IMPUMEHSATH METOJIbI YIpPaB-
JICHUS TPOCKTAMH TIPHU TIOCTPOSHUHU CHCTEMBbI KIMEHTCKUX OTHOIICHUH C y4eTOM TpeOOBAHHMA TTO-
TpeOuTEINS.

JlaHHBI KypC TO3BOJIAT MPUMEHSATH CHOPMHPOBAHHBIE B PE3YyIbTaTe TEOPETHUYECKOTO U
MPAKTUYECKOTO OCBOCHHUS HABBIKU YIPABIIEHUS MPOEKTAMU, OPTaHU30BBIBATH IMPOIIECC CEPBUCA B
TOCTUHUIE, IPOBOJUTH BHIOOP PECYPCOB M CPEACTB C yUE€TOM TpeOOBaHUM MOTPEOUTENS.

OO61ast TpyA0€MKOCTh OCBOSHHS TUCIUTUTMHBI COCTAaBIISIeT / 3a4€THBIX €UHMUIL, 252 yaca.

Ha ounoit ¢popme oOyueHHs mpernogaBaHue IUCIHUILIMHBI BeleTcss Ha 3 Kypce B 5 u 6
CEMeCTpe U IMpeaycMaTpyBaeT MPOBeIeHUE YUeOHBIX 3aHATUN CIENYIOIIMX BUIOB: 3aHSITUN JIEKIIH-
OHHOTO THUIIA, B TOM YHCJIe 0030pHast JEKIUsI, JCKIUI-UHPOpMaLrs, TpoOIeMHas JISKITUs, JISKIIHs-
BU3YalIHM3aIus, JeKIUsI-KOHGEPEeHIINS; TPaKTHUYEeCKUe 3aHATUS B (OpMe CeMUHapa-hcClIeI0BaHus,
pas3bopa keiicos (Case-study), cTpyKTYpHpPOBaHHOW M YIPABISIEMO# AUCKYCCHH, 00CYKICHHUS dCCe,
BBITIOJTHEHUS aHAJTUTHUYECKUX YIPaXKHEHUH M pelleHus 3anad, oOCyKIeHHUs BeO-KBecTa, yueOHO-
JIeJI0Basi UTPhl, 3aCIyIIMBaHUS U 00CYX/I€HUS JOKIAJ0B C MPE3CHTAUsIMHU; CaMOCTOSITENIbHAs pa-
00Ta 00yJarouMXcs, TPYNINOBbIE U HHIUBUAYATbHBIC KOHCYIbTAIIUU:

5 cemecTp — JeKIuH 16 4acoB, 3aHITHS CEMHHAPCKOTO THUMA — 36 4acoB, KOHCYIbTAIIUU — 2
yaca, MPOMEXYTOUHAas aTTecTalus — 2 Jyaca, caMoCTosITeNTbHas paboTa — 52 yaca, 3a4eTHBIE €IUHHU-
el — 3.

6 cemecTp — ek — 16 4acoB, 3aHATHS CEMUHAPCKOTO TUMa — 36 4acoB, KOHCYJIbTAIIUS —
2 yaca, TPOMEXKYTOYHAsl aTTecTalus — 2 4aca, caMoCcTosiTeNbHast pabora — 88 yacos, 4 3aueTHBIC
€IMHHMIIBI.

Ha 3aounoit popme 00yueHHs 001Ias TPyAOEMKOCTh OCBOSHUS AUCIUILIMHBI COCTABISET 7
3a4eTHBIX €IUHUIIBI, 252 vaca. [IpenogaBanne NUCIUILTMHBI BeAeTcS HA 3 Kypce B 5, 6 cemect-
pax.

5 cemectp: eKnui - 4 gaca, 3aHATHSI CEMHHAPCKOTO THUTIA — 8 9acoB, KOHCYJIbTANUS — 2 Ya-
ca, MPOMEXKYTOYHAsI aTTecTalus — 2 Jaca, caMOCToATeIbHas pabora oOydaromuxcs - 92 yaca, 3a-
YETHBIX €AUHULL — 3.

6 ceMecTp: JIKIHI - 4 yaca, 3aHSATUSI CEMUHAPCKOTO TUIA — 6 9acoB, KOHCYIbTAIM — 2 Ya-
ca, IPOMEKYTOUHAsl aTTecTalusa — 2 Jaca, caMocTosATeabHas padoTta obOyuaronuxcs - 130 gacos,
3a4EeTHBIX eIUHUIl — 4.

[IporpamMoii  MpeayCMOTPEHBI  CIAEAYIOIIME BHUIbI KOHTPOJS: TEKYyIIUHA KOHTPOJIb
ycreBaeMOCTH B (popMe TECTHPOBAHUS, PEIICHUE 3a/1a4, BHITIOTHEHHS TPAKTUYECKHUX 3a/IaHUl, pe-
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orsoyBo DEJEPAJIBHOE TOCYOAPCTBEHHOE BHOJI>)KETHOE OBPA3OBATE/IbBHOE CMK
Vi _ YIIP]E)K):[EHVIE BBICILIET'O OBPASO]%AHV[SI PIYyTUC
«POCCUNCKNUN TOCYOAPCTBEHHbBIV YHUBEPCUTET
PrYTHC TYPVISMA VI CEPBVICA»
Aucm 3

HICHUS CUTYallMOHHBIX 33]a4 (KeCOB), 3allUThl MPOEKTOB U MIPOMEKYTOUHAs aTTecTalus B popme
3aueta (5 cemectp) U 3k3ameHa (6 cemectTp).

OcHOBHbIE TIOJIO’KEHUST AUCIUILIMHBI TOJKHBI OBITh MCIOJIb30BAaHbI B JAaJbHEHIIEM B XO/€
rOCYIapCTBEHHOW UTOTOBOM aTTECTALUU.

2. IlepeyeHnb MJIaHMpYyeMbIX pPe3yJIbTATOB 00y4YeHHMs IO JUCHUILIMHE (MOAYJII0), COOTHECEH-
HbIe C IVIAHUPYEMBIMH Pe3y/1bTATaAMH OCBOCHHSI 00pa30BaTeJbHON NPOrpaMMbl

No | Hunekc kom- [TnaaupyemMble pe3ynbTaThl 00yUCHHS
T TICTCHIMH, (KOMIIETEHIINH, HHAUKATOPA UX JTOCTHKCHHUS)
WHJUKaTopa
HUX OOCTUXKEC-
HUS
1 I1K-4 CrocoOeH MPOCKTUPOBaTh OOBEKTHI MPOPECCHOHATBPHOU ACATEIHPHOCTH B

JaCTH:

[IK-4.1. Omnpenenser neaud ¢ 3aJadyd  IPOEKTa, COCTABISIET TEXHHUKO-
YKOHOMHYECKOE OOOCHOBAHUE MPOCKTOB, PEAM3YEMBIX OpPTaHHU3AIUSIMH H3-
OpanHoOl chepbl mpodhecCHOHATBLHOMN NeITeIbHOCTH.

[1K-4.2. OcyiiecTBaseT mpoiecc NPOEKTUPOBAHUS U pealn3aluu IPOEKTOB B
opranmzanysax n30paHHoi cdepbl npodeccuoHaTbHON ASSITENLHOCTH.

3. Mecro aucuumiunbl (MmoayJs) B ctpykrype OIIOIT:

Jucuumnmuna b1.0.17 «YmnpaBieHue npoekTaMu B TYpU3ME U TOCTENPUUMCTBE» SBIISETCS
00s13aTeNbHOM YacThIO0 MEPBOTrO OJIOKAa MpOorpaMMbl OakalaBpHara MO HAMpaBIEHUIO MOATOTOBKU
43.03.03. I'octuauuHOE Aeno mpoduib PecTopanHblil OM3HEC M OTHOCUTCA K 0053aTENTbHON YacTH
MIPOTPaMMBI.

B pe3ynbraTe u3ydeHHs TUCHUIUIMHBI «YTIpaBlIeHUE MPOEKTAaMH B TYpU3ME U TOCTEIPUUM-
CTBE» CTYJICHTHI JTOJKHBI:
- 3HaTh: OCHOBHBIE ATAIbl SBOJIOIUHU YIPABIEHUS MPOSKTAMH; ONPEAETICHHUS U TIOHATUS O CyOheK-
TaxX YIpPaBIICHUS MPOCKTAMH W HCIIOB3yeMOTO UMHU WHCTPYMEHTAPUS; MPOIECCHl U WHCTPYMEHTHI
yIpaBiIeHUS Pa3INYHbIMU (QYHKIIMOHATBHBIMH O0JACTAMU MPOEKTa; COBPEMEHHBIE MPOTPAMMHBIE
cpencTBa M HH(POPMAIIMOHHBIC TEXHOIOTHH, UCIIOIB3YEMbIC B YIIPABICHUH IMPOCKTAMH,
- YMETh: aHAIM3UPOBATh LIETU U UHTEPECHl YUACTHUKOB MPOEKTA; OMPEENATh LEH, PEIMETHYIO
00J1aCTh U CTPYKTYPY NPOEKTA; PACCUMTHIBATH KAJICHIAPHBIN IJIaH OCYIIECTBICHUS TPOEKTa; Pop-
MHUPOBATh OCHOBHBIE pa3/ieNibl CBOAHOIO IJIaHa MPOEKTA; aHAIM3UPOBATh PUCKH MPOEKTA; OCYIIECT-
BJISITH BBIOOP TIPOTPAMMHBIX CPEJICTB JIJISl PEIICHHS OCHOBHBIX 3a/1a4 YIIPABJICHUS TPOCKTOM;
- BIIAJCTh. HABBIKAMU KOMaHJHON pa0OTHI B MPOEKTaX; TEXHUKOW CaMOCTOSTEIHHOTO YIIPABICHUS
HECJIO)KHBIMHU MTPOEKTAMH, CITOCOOHOCTBIO TTOMOTaTh YYaCTHUKAM IPOEKTa BO BCeX (DYHKITMOHAI b-
HBIX 00JIACTSAX YIPaBIEHUS MPOEKTaMH, OBITh CIOCOOHBIM (P (EKTUBHO Y4acTBOBATh B paboOTe KO-
MaH bl TIPH BBITIOJTHEHUH MTPOCKTA.

OcHOBHBIE TIOJIOKEHUST JUCIHUILTAHBI JOJKHBI OBITh UCIIONB30BAaHbI B JaJbHEHIIEM B XO€
rOCYIapCTBEHHOW UTOTOBOM aTTECTAILINH.

4. O0beM IMCHUIIMHBI (MOXYJIS]) B 324eTHBIX €IMHUIAX ¢ YKA3aHHEM KOJIHYeCTBA aKkaJleMu-
YeCKHUX YaCOB, BbIIEJEHHBIX HA KOHTAKTHYIO padoTy o0y4yawinuxcsi ¢ mpenojaBaresieM (1o
BH/IaM YYeOHBbIX 3aHATHI) U HA CAMOCTOATEIbHYI0 padoTy 00y4aroIuMXxcst

OO01mast TpyA0€MKOCTh AUCIUILIMHBI COCTABISAET 7 3a4eTHBIX eqUHUIIBI/252 akam.4yaca (1 3aderHas
€IMHUIIA COOTBETCTBYET 36 aKaJeMHUYECKUM JacaM).
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ersome | PEJEPAJIBHOE TOCYIAPCTBEHHOE BIOJIKETHOE OBPA30BATEJIBHOE CMK
i _ YUPEXEHME BbICIIETO OBPA3OBAHVII PIYTUC
Lk%j «POCCNMNCKNUN TOCYOJAPCTBEHHDBIVI YHUBEPCUTET -
PryTHC TYPU3MA "1 CEPBUCA»
Aucm 4
Juist ouHoii popmbl 00yUeHust:
Ne Bunpl yueOHOI fesTenbHOCTH CemecTpsl
/i Bcero 5 5
1 KonrakTHasi pa6oTa 00y4arommxcsi ¢ mpenojaaBarejiemM 112 56 56
B TOM YHCIIE:
1.1 | 3aHgaTHA JeKIUOHHOI0 THIIA 32 16 16
1.2 | 3aHsATHA CEMMHAPCKOI0 THIIA, B TOM YHCIIE: 72 36 36
CeMuHapbl 72 36 36
JlaGopaTopHbie pabOThI
[IpakTrueckue 3aHATUA
1.3 | KoncyabTanumn 4 2 2
1.4 | ®opMa nNpoMe:KYTOUYHOI aTTeCTALMU 4 | 23auer | 2 9K3aMeH
2 CamocrosiTeIbHAs padoTa 00y4yarommxcsi 140 52 88
3 O0mas Tpy10eMKOCTh gac 252 108 144
3.e. 7 3 4
Jli1s1 3a04HOM opMBbI 00yUeHHS:
Ne Bunbl yueOHOI nesTeIbHOCTH CemecTpsl
/i Bcero 5 5
1 | KonTakTHasi padoTa 00y4yalomuxcs ¢ npenojaaBarteiemM 30 16 14
B TOM YHCIIE:
1.1 | 3ansATHSA JEKIHOHHOT0 THIA 8 4 4
1.2 | 3aHsATHS CEMHMHAPCKOIO THIIA, B TOM YHCIIE! 14 8 6
CeMuHapsI 14 8 6
JlaGopatopHbie paboThI
[TpakTueckue 3aHATHS
1.3 | KoncyabTamuu 2 2 2
1.4 | ®opMa NpomMeKYTOYHOM aTTECTALUM 4 2 3a4 2 3K3
2 | CamocrosiTesibHas padoTa 00y4aroUUXcst 222 92 130
3 | O6masi Tpy10eMKOCTH yac 252 108 144
3.e. 7 3 4
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PTYTHC

OEJTEPAJIBHOE TOCYJAPCTBEHHOE BIO/IXKETHOE ObPA3OBATEJIBHOE

YYPEXXIEHNME BbICIIETO OBPA3OBAHIA

«POCCUVICKUW TOCYJAPCTBEHHBIVI YHVBEPCUTET

TYPU3MA 1 CEPBUCA»

CMK
PIYTUC

Aucm 5

5. Conep:xaHue TMCUUIJIMHBI (MOYJIfA), CTPYKTYPHMPOBAHHOE 110 TeMaM (pa3jieiaM) ¢ YKa3aHHEM OTBeJIeHHOr0 HA HUX KOJIMYEeCTBA aKaJleMH-

YeCKHUX YaCOB M BU/I0B YUeOHBIX 3aHATHI
Ounas popma o0yueHust

S cemecTp

Bunel yueGHBIX 3aHATUH U POPMBI UX MTPOBEICHUS

KonrakTHas paboTa c mpenojaBarenem
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1/5 Mopyns 1 . Op- | Tema 1.BBenenue B 2 O630pHas 4 I13 - cemu-
TaHW3alMOHHO- | YIPaBIICHHE MPOCKTAMHU JIEKIUS Hap-
skoHomuueckue | 1.1. TloHsiTue u xapakre- HCCIIeI0Ba-
OCHOBBHI yIIPaB- | PUCTHKH IIPOEKTOB —
nenus npoekrta- | 1.2. IlonsTue ynpasieHus
MU MIPOEKTaMH.
Pazgen 1 1.3. CranmapTsl B ympas-
VYpasnenue JIEHUU NPOEKTaMHU.
MIPOCKTOM Kak
2/5 - Tema 2. Ilenn u xpuTepuu 2 Jlexmus- -
OCHOBA pa3BU pUTED
THS OpraHM3a- Ka4yecTBa yIPaBICHHUS uHpOpMALUs
in MIPOEKTaMH
2.1. lenu ynpaBnenus
MIPOEKTAMH.
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PTYTHC

TYPU3MA 1 CEPBUCA»

OEJTEPAJIBHOE TOCYJAPCTBEHHOE BIO/IXKETHOE ObPA3OBATEJIBHOE
YYPEXXIEHNME BbICIIETO OBPA3OBAHIA

«POCCUVICKUW TOCYJAPCTBEHHBIVI YHVBEPCUTET

CMK
PIYTUC

Aucm 6

Howmep Henenu cemectpa

3/5

Hanmenosa-
HHE pas3jena
U MOAYJIS

HaumenoBanue tem
JIEKIUH, IpaKTUye-
CKHX pador, Jrabopa-
TOPHBIX paboT, ceMu-
HapoB, CPC

Bunel yueOHBIX 3aHATUH U POPMBI UX MTPOBEICHUS

KonrakTHas paboTa c mpenojaBareinem

Jleknum,akasm.gac.

dopMa MpoBeACHUS JIEKIIH]

HpaKTI/I‘leCKI/Ie 3aHATHA,

aKkaJ.4yacoB

dopma npoBeeHUs
MPAKTUYECKOTO 3aHSITUS

KOHCYJ'IBT@.I_II/II/I, akK.

qac.

[IpomexyTounas arte-
CTarwsl, aK. Jac.

CPO, akazn.yacos

®opwma nposeaenust CPO

2.2. CpencrBa A0CTHXE-
HUS [eJIeH yTIpaBIICHUS
MpOoeKTaMu: HHPOpMAaIn-
OHHAasl MOJICITb TIPOCKTA,
IUTaH, CHCTEMa OITOBeIIe-
HUS, MOHUTOPHHTA U KOH-
TPOJISL.

2.3. Kpurepuu xauectna
YIIPaBJICHUSA IIPOCKTAMU B
CEepBHCE: 3arPyKEHHOCTh
PECYPCOB, OTKIIOHEHHS OT
IJ1aHa, COOJII0ICHHE CMeE-
ThI, OTHOIIICHUS B TPYIO-
BOM KOJUICKTHBE.

Tewma 3. PazpaboTka mpo-
€KTa H OIIeHKa ero d¢-
(heKTUBHOCTH
3.1.TpeGoBaHus K IIIaHy

Jlekmus-
BH3yaJln3a-
LU

I3 -

Oumt-ompoc,
CTPYKTYpH-
poBaHHas U
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OEJTEPAJIBHOE TOCYJAPCTBEHHOE BIO/IXKETHOE ObPA3OBATEJIBHOE

YYPEXXIEHNME BbICIIETO OBPA3OBAHIA

«POCCUVICKUW TOCYJAPCTBEHHBIVI YHVBEPCUTET

TYPU3MA 1 CEPBUCA»

CMK
PIYTUC

Auem 7

Howmep Henenu cemectpa

4,5/5

Hanmenosa-
HHE pas3jena
U MOAYJIS

Bunel yueOHBIX 3aHATUH U POPMBI UX MTPOBEICHUS

KonrakTHas paboTa c mpenojaBareinem

S
HaumenoBanme tem 5 o = g
JIEKIMH, TIpaKTHYe- 2 = E b O
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= > : & [5) = -~
< o s g o X £ 4 25 |9 (=8
] o o & o o, o = o g [a W Q
= S, H < S E Y ¥ B o @) &
BBITOJIHEHHS [TPOCKTA. yIIpaBJsie-
TexHonoruueckui mpo- Mas  JIHC-
1ecc MIaHUPOBAHUSL. KyCCHS;
9
3.2. Komnpomuce Mexay oBCyKIeH e
[POIOIDKUTEEHOCTHIO rece
HWHBECTHIMOHHO# (ha3bl U
MOTPEOHOCTHIO B pECyp-
cax.
3.3. MeTos! IOTHYECKOTO
KOHTPOJISI KOPPEKTHOCTH
IJIaHA.
Tewma 4. [TnanupoBanue 2 Jlexkuums- 4 13 - BBI- Pa6ora B OBC, 06001menune
IIPOCKTa HH(bopMa_ IIOJIHEHUE JICKIIMOHHOT'O MaTe€puasa.
4.1. KanennapHoe miaHu- s AHATHTHYE- [ToaroToBKa K KOHTPOJILHOM
POBaHHE U OpPTaHU3ALHS CKHX yII- Touke Nel
CHCTEMBbI KOHTPOJIS TPOCK- .
a paKHEHUIN
4.2. TlocnenoBaTeIbHOCTh 1 peHicHne

© PI'YTUC




rsoyeo DEJEPAJIBHOE TOCYOAPCTBEHHOE BHO/I’)KETHOE OBPA3OBATEJIbHOE CMK
Vi R V‘JP]?K)ZLEHV[E BBICIIIETO OBPA3OEEAHVI$I PIYyTUC
«POCCUNCKUN TOCYOJAPCTBEHHbBIVI YHUBEPCUTET
PrYTHC TYPVISMA M CEPBVICA»
Aucm 8

Howmep Henenu cemectpa

6,7/5

Hanmenosa-
HHE pas3jena
U MOAYJIS

HaumenoBanue tem
JIEKIUH, IpaKTUye-
CKHX pador, Jrabopa-
TOPHBIX paboT, ceMu-
HapoB, CPC

Bunel yueOHBIX 3aHATUH U POPMBI UX MTPOBEICHUS

KonrakTHas paboTa c mpenojaBareinem

Jleknum,akasm.gac.

dopMa MpoBeACHUS JIEKIIH]
[IpakTuueckue 3aHATHS,
aKaJI.9acoB

dopma npoBeeHUs
MPAKTUYECKOTO 3aHSITUS

KOHCYJ'IBT@.I_II/II/I, akK.

qac.

[IpomexyTounas arte-
CTarwsl, aK. Jac.

CPO, akazn.yacos

®opwma nposeaenust CPO

I1aroB KaJeHJapHOTO IuIa-
HupoBaHus. CTpyKTypHas
JEKOMITO3HIHUS PadoT.

4.3. Marpuia OTBETCTBEH-
HOCTH. MaTtpuiia oT4eTHO-
ctu. Bexu mpoekra. Cere-
Bast MoJielb. MeTox Kpu-
TUYECKOTO MyTH.
KounrpoabHas Touka Nel
— ayIlUTOpPHOE TeCTHPO-
BaHUe

3aJga4

Tema 5. UcTouHuku MH-
(dopmarmu A7 IPUHATHSL
pELICHNH 110 YIPaBIEHUIO
MIPOEKTaMHU

5.1 WudopmannonHoe
obecrieueHre yIpaBICHUS
MIPOEKTAMH: COCTaB,

13 — obcy-
JKJIeHue BeO-
KBeCTa

24

Be0O-kBecT
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PTYTHC

TYPU3MA 1 CEPBUCA»

OEJTEPAJIBHOE TOCYJAPCTBEHHOE BIO/IXKETHOE ObPA3OBATEJIBHOE
YYPEXXIEHNME BbICIIETO OBPA3OBAHIA

«POCCUVICKUW TOCYJAPCTBEHHBIVI YHVBEPCUTET

CMK
PIYTUC

Aucm 9

Howmep Henenu cemectpa

Hanmenosa-
HHE pas3jena
U MOAYJIS

HanmenoBanne tem

JIEKIUH, TpaKTuye-
CKHX pador, Jrabopa-
TOPHBIX pabOT, CEMH-

Bunel yueOHBIX 3aHATUH U POPMBI UX MTPOBEICHUS

KonrakTHas paboTa c mpenojaBareinem

HapoB, CPC

dopMa MpoBeACHUS JIEKIIH]

Jleknum,akasm.gac.

HpaKTI/I‘leCKI/Ie 3aHATHA,

aKkaJ.4yacoB

dopma npoBeeHUs
MPAKTUYECKOTO 3aHSITUS

KOHCYJ'IBT@.I_II/II/I, akK.

qac.

[IpomexyTounas arte-
CTarwsl, aK. Jac.

CPO, akazn.yacos

®opwma nposeaenust CPO

CTPYKTYpa, XapaKTepHCTHU-
KH.

5.2. IlporpammHble cpen-
CTBa sl  YHpaBJICHUH
npoektamu. Mx ¢ynknmo-
HaJlbHbIE BO3MOXXHOCTH H
KpPUTEpUH BBIOOpa TIpO-
IPaMMHBIX CPEZCTB.

5.3. XapakTepuctuka co-
CTOSHUS  pBIHKA  IIpO-
rpaMMHBIX TPOAYKTOB II0
YIPaBJICHUIO IPOCKTaMHU.

8,9/5

Pasznen
2.Pa3paboTka
MPOEKTa U MO/~
CHUCTEMbI ynpaB—
JICHUS TIPOCKTOM

Tema 6. Yrpasnenue Bpe- 1
MEHEM MPOeKTa

6.1. Onpenenenne omepa-
Ui, WX IOCIeI0BATEIIb-
HOCTH ¥ B3aUMOCBSI3H.

6.2. Pa3zpabotka pacmuca-

[Tpobnemuas
JICKIUS

13 — Oyu1I-
orpoc,
peuieHue
3aaa4, BbI-
IIOJITHCHHUE
npaKkTu4de-

IToaroToBka K KOHTPOJIBHOU
Touke No2.
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PTYTHC

OEJTEPAJIBHOE TOCYJAPCTBEHHOE BIO/IXKETHOE ObPA3OBATEJIBHOE
YYPEXXIEHNME BbICIIETO OBPA3OBAHIA

«POCCUVICKUW TOCYJAPCTBEHHBIVI YHVBEPCUTET
TYPU3MA VI CEPBVICA»

CMK
PIYTUC

Aucm 10

Bunel yueOHBIX 3aHATUH U POPMBI UX MTPOBEICHUS

o KonTaktHas pabora ¢ mpernoaaBarenem
o
=
3} =
o =
= HaunmenoBanue Tem = . o
: : : : < . 2
~ Hanmenosa- JIEKIUH, TpaKTuye- = = & o O
3 HMeE pasjena | CcKux pabor, Jabopa- ) = = = £ o = 2
= Q < <
) Y MOZYJIS TOPHBIX paboT, CEMU- | & 5 o 5 ° - S .| 8 5
T o = ) = 9 | = Q =
o, Hapos, CPC = Q = Q3 = 5§ S 2
5 = | B 58 | B2 2 |z | ¢ &
= s s =8 gt S | 825 -
= = 2 = £ 5 s = - s
= o s 5 o X Z 4l 25 | © o
) < o ) < o)
Q o & o, o = o £~ [aW
= iS) E < S I= X T B o | O iS)
HUSI IPOEKTA. CKHX 3a/1a-
6.3. CereBble MOJENH. HUH
KoppekTipoBka ceTeBoro
rpaduxa. VYupasneHue
pacrucaHieM
KonrpoabHasa Touka Ne2
— ayIUTOPHOE TeCTHPO-
BaHHe
10,11/5 Tema 7. VYmuparieHue 2 Jlexnus- 4 13- pemre- 4 Pemenne 3amau
CTOMMOCTBIO IIPOEKTA KOH(]epeH- HHE 33714
7.1. OCHOBHBIE NPUHLIUIIBI st
YIpaBJIEHUsI CTOUMOCTBIO
MIPOEKTA.
7.2. Buasl cMeT U TIOPSIOK
nx paspaborku. OreHka
CTOMMOCTH IIPOEKTA.
BromxetupoBaHue mpoek-
Ta.

© PI'YTUC
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PTYTHC

TYPU3MA 1 CEPBUCA»

OEJTEPAJIBHOE TOCYJAPCTBEHHOE BIO/IXKETHOE ObPA3OBATEJIBHOE
YYPEXXIEHNME BbICIIETO OBPA3OBAHIA

«POCCUVICKUW TOCYJAPCTBEHHBIVI YHVBEPCUTET

CMK
PIYTUC

Aucm 11

Howmep Henenu cemectpa

12,13/5

14,15/5

Hanmenosa-
HHE pas3jena
U MOAYJIS

Bunel yueOHBIX 3aHATUH U POPMBI UX MTPOBEICHUS

KonrtaktHas paboTa ¢ npenoaBareiaem
S|
HaumenoBanue tem = . o
5'3 xR E | A
JICKOHH, ITPpAKTHYC- = E = o QO
= = ® = = =
CKHX pador, Jrabopa- ) = = S I < = =
Q S <
TOPHBIX paboT, CEMU- | & 5 o 5 ° - S .| 8 5
o = ) = 9 | = Q =
Hapos, CPC = Q = Q3 = 5 g S Q
CQ o o m o X s 8 . . 1)
= a o o a3 & - = e
> < <
= ) =l 0 % < =
= = = = s E > = -~ =
= 2 > O =
2 o < o X T ol 25 | O o
= o S o 2 & = o
= iS) E < S I= X T B o | O S/
7.3. OT4eTHOCTH MO 3aTpa-
TaM Ha MPOEKT
Tema 8. YnpaBneHue puc- 2 [IpoGnemHuas 4 113 - peme- 4 IToaroToBKa K KOHTPOIBHON
KaMU IPpOoeKTa JIEKITHST HHE 3a]ad, Touke Ne3
8.1. YmpaBiieHue puckamu BBITIOJTHEHHE
npoekTa. Pucku, onpee- npaKkTHye-
JICHHE U KJacCU(UKAIHsL. CKHUX 3aja-
8.2. Ilnan ynpasjeHust HUH, G-
puckamu. Unenruduka- Ompoc
LHsI, aHANIN3, JIaHUPOBa-
HUE PearnpOBaHUs HA
pucku. MOHUTOPUHT U
KOHTPOJIb PHCKOB.
Tema 9. Kontpons u pery- 2 Jlexnus- 2 I13 — yue6- 2 IToaroroBka Marepuana mo
JIMPOBAHKE MPOEKTA KOH(pepeH- HO-/IeNIOBast TeMe JICJIOBO UTPBI.
9.1. llens m Ha3HAYCHHE s urpa IToaroToBKa K KOHTPOIBHOU
KOHTpOJsl. MeToasl KOH- Touke Ne3.
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PTYTHC

OEJTEPAJIBHOE TOCYJAPCTBEHHOE BIO/IXKETHOE ObPA3OBATEJIBHOE
YYPEXXIEHNME BbICIIETO OBPA3OBAHIA

«POCCUVICKUW TOCYJAPCTBEHHBIVI YHVBEPCUTET
TYPU3MA VI CEPBVICA»

CMK
PIYTUC

Aucm 12

Howmep Henenu cemectpa

16,17/5

Hanmenosa-
HHE pas3jena
U MOAYJIS

HaumenoBanue tem
JIEKIUH, IpaKTUye-
CKHX pador, Jrabopa-
TOPHBIX paboT, ceMu-
HapoB, CPC

Bunel yueOHBIX 3aHATUH U POPMBI UX MTPOBEICHUS

KonrakTHas paboTa c mpenojaBareinem

dopMa MpoBeACHUS JIEKIIH]
[IpakTuueckue 3aHATHS,
aKaJ.4yacoB

dopma npoBeeHUs
MPAKTUYECKOTO 3aHSITUS
[IpomexyTounas arte-
CTarwsl, aK. Jac.

®opwma nposeaenust CPO

Koncynpsramum, ak.
CPO, akazn.yacos

Jleknum,akasm.gac.
Jac.

TPOJISL. TpaguuuoHHBIN
METOJ{ U METOJ] OCBOECHHO-
ro oobema.

9.2. OmneHKka COCTOSIHUSA
paboT U IPOTHO3UPOBAHUE
m3MeHeHni. TexHomorus
YIpaBJICHUS H3MCHEHUSMHA
KonTpoabHast Touka Ne3
Pemenne 3agayd, BHINOJI-
HeHUe NPaKTHYECKUX
3a/1aHMii, pa30op KeiicoB

Tema 10. VYmnpasnenue
KOMMYHHUKAIlWSIMA U 3a-
BEpIICHUEM IIPOEKTA.

10.1. ITnaaupoBanre KOM-
MYyHUKaLUH.

10.2.  Pacmpoctpanenue
nHpopmannu. OTIETHOCTD

113 - BBIMON-
HEHUE MpaK-
THYECKHAX
3aJJaHUN

1 Jlexuus- 2
BU3yaJIM3a-
s

© PI'YTUC




orsovs OEJTEPAJIBHOE TOCYJAPCTBEHHOE BIO/IXKETHOE ObPA3OBATEJIBHOE
YYPEXXIEHNME BbICIIETO OBPA3OBAHIA

«POCCUVICKUW TOCYJAPCTBEHHBIVI YHVBEPCUTET

iy

PTYTHC

TYPU3MA 1 CEPBUCA»

CMK
PIYTUC

Aucm 13

Bunel yueOHBIX 3aHATUH U POPMBI UX MTPOBEICHUS

KonrakTHas paboTa c mpenojaBareinem

<
o
3
o S
= Haumenosanue teM = . @)
3 . 5 = = - e
~ Haumenosa- JIEKIUH, TpaKTuye- = = 2 o @)
3 HMeE pasjena | CcKux pabor, Jabopa- ) = = = £ o = =
=4 < <
5) Y MOZYJIS TOPHBIX paboT, ceMu- | & 5 & 5 0 . 3 . 8 5
et =) = ) SO = o2 1! =
= Hapos, CPC = Q = Q3 = - S Q
= ¥ Q O m o 5 = g g = 5)
2 = a o o &9 & S, = = e
> = SRSt =2 A 2= | g =
= - =8 gt S |52+ S
= = g o = £ 5 S = - =
< (=¥ < X o 3 = i o A o (=¥
o o a g o 8 c g &8 | Q
= S, H < S E Y ¥ B o @) &
00 UCITOJTHEHUH.
10.3. YmpapieHnue npuem-
KOH-cmayei oObeKTa.
10.4. OcobeHHocTH  3a-
BEpIICHHUs]  MpOEeKTa B
ctepe cepBuca.
18/5 KonTpoabHasi Touka Ned [Ipe3enTa- 14 IMoaroroBka maTepuaia K
3amura MHIUBUAYAJ b- 4 1S IPOEK- TPYIIOBOMY MPOEKTY.
HOro (rpynmnoBoro) npo- TOB
eKTa
Koncyabranus 2
16 36 52

IIpome:xyTouHasi aTTecTAMsA — 3a4eT — 2 yaca
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rsoyeo DEJEPAJIBHOE TOCYOAPCTBEHHOE BHO/I’)KETHOE OBPA3OBATEJIbHOE CMK
Vi R YLIP]?K)IEHV[E BBICILLIETO OBPA30]§AHVIH PIYyTUC
«POCCUNCKUN TOCYOJAPCTBEHHbBIVI YHUBEPCUTET
PrYTHC TYPVISMA M CEPBVICA»
Aucm 14
Bupl yueOHBIX 3aHATHH U HOPMBI UX MPOBEICHUS
o KonrtaktHas paboTa ¢ npenoaBareiaem
(o
=
Q —
O =
= Haumenosanue tem g o = g
; Haumenosa- JIEKIUH, TpaKTuye- 2 = E 2 @)
q:)( HMeE pasjena | CcKux pabor, Jabopa- ) = % = £ % = =
3) U MOJLYJISt TOpHBIX paboT, ceMu- | & 5 » 5 9 - S .| 8 5
T o = ) = 9 | = Q =
o, Hapos, CPC = Q S Q3 S F g s Q
Q < o 5 M o X g 8 . . 1)
2 = 2 o o 2 3 & S, X =t 2.
B E ! =2 2 2= | g E
= = |z =8 | g & S | 5g s g
) = = - =
= = 4 = & Q =
< o s g o X £ 4 25 |9 (=8
0] Q o & Q o, o = o g [a Q
= S, H < S E Y ¥ B o @) &
6 cemecTp
Mopayns 2 Ilpo-
EKTHPOBAHUE U
yIpaBieHUE
Ka4eCcTBOM YC-
Jayr
1/6 Tema 1 [TonsTue u cyur- 1 Jlexuusi- 2 T13 — ce- CO6op MaTepuasoB, MOATOTOBKA
HOCTh CEpBHCA U CEPBHCO- uHdopmarus MHHap- K paboTe HaJ KelicoM
OpPHEHTHPOBAHHOTO OU3-
HUCCIICOO-
Heca
BaHUC
2,3/6 Tema 2. OCHOBBI yrpaBiie- 4 Jlekuusi- 4 Case- CO60op MaTepraioB, IOrOTOBKA
HUSI KaYECTBOM IIPOEKTa nHpOpMAanUI studies K pabore Hax keiicom. [Toaro-
TOBKa K KOHTpOJ'lBHOI\/’I TOYKE
Nel.
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rsoyeo DEJEPAJIBHOE TOCYOAPCTBEHHOE BHO/I’)KETHOE OBPA3OBATEJIbHOE CMK
Vi R V‘JP]?K)ZLEHV[E BBICIIIETO OBPA30]§AHVI$I PIYyTUC
«POCCUNCKUN TOCYOJAPCTBEHHbBIVI YHUBEPCUTET
PrYTHC TYPVISMA M CEPBVICA»
Aucm 15

Howmep Henenu cemectpa

Hanmenosa-
HHE pas3jena
U MOAYJIS

HaumenoBanue tem
JIEKIUH, IpaKTUye-
CKHX pador, Jrabopa-
TOPHBIX paboT, ceMu-
HapoB, CPC

Bunel yueOHBIX 3aHATUH U POPMBI UX MTPOBEICHUS

KonrakTHas paboTa c mpenojaBareinem

S
2 . =
o = =
= = Wm
. = = s g
§ | B s | g%
= | 3 2 3 £
= A 2 2 2
> e O m e 35
. = 5O =2
= = ISR =
2 o < o
) Q oS o 8
Z o
= <] =< S I=

KOHCYJ'IBT@.LII/II/I, akK.

qac.

[IpomexxyTouHnas arre-
CTalMsl, aK. Jac.

CPO, akazn.yacos

®opwma nposeaenust CPO

2.1. IlpuHIUTIBL yIIpaBie-
HUS KQYECTBOM

2.2. OnbIT BHEAPEHUS
MIPOTPAMMBI YIIPABJICHHUS
KaueCcTBOM Ha MpeIpH-
SITUSIX CepBHCa

2.3.Ilonxoasl K U3Mepe-
HUIO KauecTBa cepBUCa

2.4. MeTtopl aHaanu3a u
MIPOEKTUPOBAHMUSI MIPOLIEC-
COB cepBHCa

4/6

Tema 3. Ceptudukarus
OuzHeca

Konrpoabnas Touka Nel
— ayANTOPHOE TeCTHPO-
BaHHe

1 Jleknusa-
uHdopmanus

Pemenue 3amau
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PTYTHC

TYPU3MA 1 CEPBUCA»

OEJTEPAJIBHOE TOCYJAPCTBEHHOE BIO/IXKETHOE ObPA3OBATEJIBHOE
YYPEXXIEHNME BbICIIETO OBPA3OBAHIA

«POCCUVICKUW TOCYJAPCTBEHHBIVI YHVBEPCUTET

CMK
PIYTUC

Aucm 16

Bunel yueOHBIX 3aHATUH U POPMBI UX MTPOBEICHUS

KonrakTHas paboTa c mpenojaBareinem

<
o
5
o S
= Haumenosanue teM g o = 8
; Haumenosa- JIEKIUH, TpaKTuye- 2 = E o;) @)
q:)( HMeE pasjena | CcKux pabor, Jabopa- ) = % = £ % = =
Q
5) Y MOZYJIS TOPHBIX paboT, CEMU- | & 5 & 5 0 . 3 . 8 5
T o = ) = 9 | T Q =
o Hapos, CPC = Q s 2 3 =t F 3 s Q
s g S S m S £ = S| E 2
2 = =y O o ST & 5, X = =9
> = SRSt =2 A 2= | g =
= s s =8 | gt S | 825 -
=t = z o = £ 5 S = - =
< o s g o X £ 4 25 |9 (=8
o) o =g | 2 & S8 &8 | & S
= S, H < S E Y ¥ B o @) &
5,6/6 Tema 4. KoMMmyHHKanuu ¢ 2 Jlekuus- 6 Pemtenne
MOTPEOHUTETSIMH BH3yaJIn3a- 337124 1
ust
1 MMpaKTU4C-
CKHX 3a-
OaHuu
7,8,9/6 Tema 5. B3anmooTHOIIIE- 2 IIpodaemuas 6 Case- C60p MaTepHalioB, OJrOTOBKA
HUSI C KIIMEHTAMU U TIPO- JIEKIASA studies K pabore Haj KeHCOM. Ioxro-
eKTHPOBAHHUE YIPaBICHHsI TOBKa K KOHTPOJIBHOM TOYKE
MOTPEOUTETHCKON JIOSITB- Ne2.
HOCTBIO
KonTtponbnast Touka Ne2
AyIMTOpPHOE TeCTHPOBAa-
HHe
5.1 bazoBble NPUHIIMIIBI
YIIPABJICHHUS B3aUMOOTHO-
LIEHUSMU C KIMEHTaMK
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orsorso OEOEPAJIBHOE TOCYOAPCTBEHHOE BIOIIPKETHOE OBPA3OBATEJIbBHOE CMK
Vi R YLIP]EX()IEHV[E BBICILLIETO OBPA30]§AHVIH PIYyTUC
«POCCUNCKUN TOCYOJAPCTBEHHbBIVI YHUBEPCUTET
prring TYPU3SMA "1 CEPBUCA»
Aucm 17
Bupl yueOHBIX 3aHATHH U HOPMBI UX MPOBEICHUS
o KonrtaktHas paboTa ¢ npenoaBareiaem
(o
=
() =
o =
= HaumMenoBanue Tem g o = Q
; Haumenosa- JIEKIUH, TpaKTuye- 2 = E 2 @)
q:)( HMeE pasjena | CcKux pabor, Jabopa- ) = % = £ % = =
5) Y MOZYJIS TOPHBIX paboT, ceMu- | & 5 & 5 0 . 3 . 8 5
T o = ) = 9 | = Q =
o Hapos, CPC = Q S v =5 S 5 g & 0
5} < A 5 / = o 5, A
S S ) 5 m o 5 = 2 o : )
2 = a, o o a3 & >, % = a,
> = SRSt =2 A 2= | g =
T = o SIS - B 5 5 =
= = = = s = > = - s
= 2 > O =
< o s o o X £ 4 25 |9 (=8
o) o =g | 2 & S8 &8 | & S
= S, H < S E Y ¥ B o @) &
5.2 Tunsl mporpamm Jo-
SUTPHOCTH U BIX pa3paboTka
10,11/6 Tema 6. YnpasneHue pe- 2 Jexuus- 6 Pemenue 10 Pemenue 3agau
cypcamu uHpopManus 3a1a4 U
NpaKTHye-
CKHX 3a]ia-
HUM
6.1 YopaBieHue BeIpyU-
KOH (JOXOAHOCTBIO)
6.2 TailitM-MeHEPKMEHT
6.3 YnpaBineHue MOTHBa-
e
12,13/6 Tema 7. IIpoekTrpoBaHue 4 Jlexuus- 4 Pemnienue 8 IToaroToBKa K KOHTPOJIBHOM
cepBuca uHpopmanus 3amaq Touke Ne3
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orsovs OEJTEPAJIBHOE TOCYJAPCTBEHHOE BIO/IXKETHOE ObPA3OBATEJIBHOE
YYPEXXIEHNME BbICIIETO OBPA3OBAHIA

«POCCUVICKUW TOCYJAPCTBEHHBIVI YHVBEPCUTET

iy

PTYTHC

TYPU3MA 1 CEPBUCA»

CMK
PIYTUC

Aucm 18

Bunel yueOHBIX 3aHATUH U POPMBI UX MTPOBEICHUS

KonrakTHas paboTa c mpenojaBareinem

<
(o
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O S
= Haumenosanue tem g o = 8
; Hanmenosa- JIEKIUH, TpaKTuye- 2 = E o;) @)
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14,15/6 Tema 8. [TnanupoBanue - 4 Case-
ONTHUMAJILHOTO CEPBHUCA studies
KonrpoabHas Touka Ne3
Pemenne 3aga4, BbINOJI-
HEHHeE MPAKTHYEeCKUX
3ajaHuii, pa30op KeiicoB
17,18/6 KouTtpoabHas Touka Ned 4 [Tpesen- 40 Iloaroroska maTepuana K
3amura MHIUBUAYAJ b- TaIus TPYIIOBOMY MPOEKTY.
HOro (rpynmnoBoro) npo-
IMPOCKTOB
eKTa
Koncyabranus 2
16 36 88

IIpome:xyTOouHasi aTTeCTAIUSA — IK3aMeH — 2 yaca
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orsovs OEJTEPAJIBHOE TOCYJAPCTBEHHOE BIO/IXKETHOE ObPA3OBATEJIBHOE CMK
YYPEXIEHWE BBICILIEI'O OBPA30OBAHVIS PIYyTUC
«POCCUNCKUN TOCYOJAPCTBEHHbBIVI YHUBEPCUTET
pryTRe TYPU3MA V1 CEPBUCA»
Aucm 19
3aouHan ¢opma oOyueHus
S cemecTp
5 Monyns 1 Op- Tema 1.BBenenue B
TaHU3AIMOHHO- | yINPaBJEHHE MPOEKTaMHU
skoHomuueckue | 1.1. IloHsiTue u xapakre-
OCHOBBI yIIPaB- | PUCTHUKHU NPOCKTOB
nenus npoekra- | 1.2. IlonsTue ynpasieHus
MH MIPOEKTaMH.
Paznmen 1 1.3. CrannapTsl B ympas-
YnpasieHue JICHUU TIPOEKTaMHU. O063opHast
MIPOEKTOM Kak JIEKITUS
OCHOBA pa3BU-
THUS OpraHu3a-
812471
5 Tewma 2. Ilenu u kpuTepuu 13- pemre-
Ka4yecTBa yNpaBJICHHS HHE 3a/1a4

IIPOEKTaMHU

2.1. Lenu ynpaBieHus
MIPOEKTAMH.

2.2. Cpencra AOCTHXE-
HUS LEJIeH yIpaBICHUS
MIPOEKTaMH:

CBOCHO HWHOHHAS MO-
JIeNTb TIPOEKTA, IJIaH, CHC-
TeMa ONOBEIIECHNUS, MOHH-
TOPUHTA ¥ KOHTPOJISL.

2.3. Kputepuu kauectsa
yIpaBJICHUS IPOEKTaMHU,:
3arpy’K€HHOCTb PECYPCOB,
OTKJIOHEHUS OT MJIaHa,
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rsoyeo DEJEPAJIBHOE TOCYOAPCTBEHHOE BHO/I’)KETHOE OBPA3OBATEJIbHOE CMK
R V‘JP]?K)ZLEHV[E BBICIIIETO OBPA3OEEAHVI$I PIYyTUC
«POCCUNCKUN TOCYOJAPCTBEHHbBIVI YHUBEPCUTET
PrYTHC TYPVISMA M CEPBVICA»
Aucm 20

COOJTI0OJICHHE CMETBI, OT-
HOUICHHS B TPYAOBOM
KOJIJICKTHBE.
KontpoabHnast Touka Nel
— ay/INTOPHOE TECTUPO-

BaHHe

5 Tema 3. Pa3zpabotka npo- 13- pemre-
€KTa | OLICHKA ero 3(- 1 HHE 33139
(EeKTUBHOCTH

3.1.TpeGoBaHuUs K IIIaHy
BEITIOJTHEHUS TIPOCKTA.
TexHonoruuecku mpo-
ecc IaHUPOBAHMS.

3.2. Kommpomuce Mexay
MIPOIOJIKUTENEHOCTHIO
WHBECTHUIIUOHHOU (ha3bl U
MOTPEOHOCTHIO B peCyp-
cax.

3.3. MeTobl IOTHYECKOTO
KOHTPOJISI KOPPEKTHOCTH

IUTaHA.
5 Tewma 4. [InanupoBanue 13- pemre- 24 Osnakomienrne ¢ 9b6C, 0600-
poeKTa 1 HHE 3a/1a4 IIEHHE JISKIMOHHOTO MaTepHa-
4.1. KanennapHoe miaHu- na
pOBaHUE U OpraHHU3aIHs Pa6ora B OBC
CHCTEMBI KOHTPOJIS ITPOCK-
Ta.

4.2. TlocnenoBaTenbHOCTh
[IaroB KaJCHJAPHOTO IUIa-
HupoBanus. CTpyKTypHas
JEKOMITO3HIIHUS PadoT.

4.3. Marpwuiia OTBETCTBEH-
HOCTH. MaTpuiia OT4eTHO-
ctu. Bexu npoexra. Certe-
Bas Mojenb. MeTtoa Kpu-

© PI'YTUC




rsoyeo DEJEPAJIBHOE TOCYOAPCTBEHHOE BHO/I’)KETHOE OBPA3OBATEJIbHOE CMK
R V‘JP]?K)ZLEHV[E BBICIIIETO OBPA3OEEAHVI$I PIYyTUC
«POCCUNCKUN TOCYOJAPCTBEHHbBIVI YHUBEPCUTET
PrYTHC TYPVISMA M CEPBVICA»
Aucm 21

THUYECKOTO ITyTH.
KontpoabHast Touka Ne2
— ayIUTOpPHOE TeCTHPO-
BaHHe

Tema 5. McTOYHUKY UH-
(dbopmanuu U1 TPUHATHUS
PELICHUH 10 YIIPABIEHUIO
MIPOEKTaMH

5.1 WudopmannonHoe
obecrieueHne ympaBlICHUS
MIPOEKTaMH: COCTaB,
CTPYKTYypa, XapaKTEpPHUCTH-
KH.

5.2. IlporpammMHBIe cpen-
CTBa Ui yINpaBJICHUH
npoektamu. Mx ¢yHkumo-
HaJIbHBIE BO3MOXKHOCTH H
KpUTEepHH BbIOOpa Mpo-
IPaMMHBIX CPEZCTB.

5.3. XapakTepucTuka co-
CTOSHHSL ~ pBIHKa  IIpPO-
IpPaMMHBIX TPOAYKTOB IIO
YIPaBICHUIO TPOEKTAMH.

[13- pemre-
HUe 3a71a4

16

Pa6ora B OBC

Paznen
2.Pa3zpabotka
NPOEKTa M MO~
CHCTEMBI
yIpaBJeHUS
MPOEKTOM

Tema 6. YnpaBneHue Bpe-
MEHEM ITPOeKTa

6.1. Onpenenenue omnepa-
WA, WX T0CIeI0BaTEb-
HOCTH ¥ B3aUMOCBSI3H.

6.2. Pazpaborka pacmuca-
HUSI IPOEKTA.

6.3. CereBble  MOJEIIH.
KoppexktupoBka cereBoro
rpaduka. Ympasnenue
pactimcaHueM

13- pemre-
HUE 337124

16

Pabora B OBC

© PI'YTUC




orsovs OEJTEPAJIBHOE TOCYJAPCTBEHHOE BIO/IXKETHOE ObPA3OBATEJIBHOE

PTYTHC

YYPEXXIEHNME BbICIIETO OBPA3OBAHIA

%ﬂ «POCCUVICKUW TOCYJAPCTBEHHBIVI YHVBEPCUTET

TYPU3MA 1 CEPBUCA»

CMK
PIYTUC

Aucm 22

Tema 7. VYmnpasnenue 2 Jlexnus-
CTOMMOCTBIO ITPOCKTA KOH(I)epeH-
7.1. OCHOBHBIC TPUHINTIHI st
YIpPaBICHUS CTOUMOCTBIO
MIPOEKTA.

7.2. Buapl cMeT U NOpSAOK
nx paspaborkn. OueHka
CTOUMOCTH IIPOEKTAa.
BromxetupoBaHue Ipoek-
Ta.

7.3. OTYeTHOCTH MO 3aTpa-
TaM Ha IPOEKT
KonTponbHas Touka Ne3
— pelieHHe 3aAay, BbI-
MOJIHEHHE MPAKTHYeCKUX
3ajaHuii, pa30op KeiicoB

Pa6ora B ObC, 06001eHME
JIEKIIMOHHOTO MaTepHaa.

Tema 8. YnpaBneHue puc-
KaMH POeKTa

8.1. Ynpasnenue puckamu
npoekTa. Pucku, onpene-
JICHHE M KJIacCH(pHUKALHS.

8.2. Ilnan ynpaBieHus
puckamu. Mnentuduka-
LUs1, aHAJIN3, TNITAHUPOBA-
HHE pearupoBaHus Ha
puckn. MOHUTOPHHT 1
KOHTPOJIb PHCKOB.

13- pemre-
HUE 3a7a4

Pabora B OBC

Tema 9. KonTpoins u pery-
JIUPOBaHUE TIPOCKTA

9.1. llenb W Ha3HAYCHHUE
KOHTpOJSA. MeTonsl KOH-
TPOJIA. TpaguuroHHBINA
METOJ U METOJI CBOEHOI'0
o0BeMma.

9.2. OrmeHka COCTOSHUS

13- pemre-
HUE 3a71a4

Pabora B OBC

© PI'YTUC




orsovs OEJTEPAJIBHOE TOCYJAPCTBEHHOE BIO/IXKETHOE ObPA3OBATEJIBHOE

PTYTHC

«POCCUVICKUW TOCYJAPCTBEHHBIVI YHVBEPCUTET

YYPEXXIEHNME BbICIIETO OBPA3OBAHIA

CMK
PIYTUC

TYPU3MA 1 CEPBUCA»

Aucm 23

paboT U MPOTHO3UPOBAHUE
n3MeHeHnit.  TexHomorus
YIpaBJICHUS H3MCHEHUSIMH

Tema 10. VYmpasnenue 1 Jlekuus-
KOMMYHUKAIIMSIMA U 3a- uHpOpMaNUs
BEpIICHUEM MIPOEKTa.

10.1. [TnanupoBaHre KOM-
MYyHUKaLUH.

10.2.  PacnpocTpaHeHue
nHpopManuu. OTIETHOCTD
00 HCIIOJHEHUH.

10.3. YnpaBneHue npuem-
KOH-cmayei oObeKTa.

10.4. Ocobennoctu  3a-
BEpLICHHs MPoeKTa B cde-
pe cepBuca.

Pa6ora B OBC

KonrpoabHas Touka Ne4
3amuTa HHAUBUAY A b- 1
HOro (rpynmnoBoro) npo-
eKTa

Pa6ora B OBC, 06001menune
JIEKIIMOHHOTO MaTepuaa, moj-
rOTOBKA MaTepHaa K rpyrio-
BOMY IPOEKTY.

Kouncyabranus

92

IIpoMe:kyTOUHAs aTTecTalUs — 3a4eT — 2 yaca

6 cemecTp

Monyns 2 IIpo-
eKTHPOBAHUE U
yIpaBieHUE

KayecTBOM YcC-

Iyt

© PI'YTUC




orsovs OEJTEPAJIBHOE TOCYJAPCTBEHHOE BIO/IXKETHOE ObPA3OBATEJIBHOE

PTYTHC

YYPEXXIEHNME BbICIIETO OBPA3OBAHIA

«POCCUVICKUW TOCYJAPCTBEHHBIVI YHVBEPCUTET

TYPU3MA 1 CEPBUCA»

CMK
PIYTUC

Aucm 24

Tema 1 [Tonstue u cyur-
HOCTB CEpPBHCa U CEPBHUCO-
OpUEHTHPOBAHHOTO OM3-
Heca

Jlekuus-
nHpOpMALUI

10

C60p uHpOpMaIIHH, TOATOTOB-
Ka K paboTe HaJ KelicoM

Tema 2. OcHOBHI ynpaBiie-
HUS KaueCTBOM
KounTtposabHas Touka Nel
— ayIUTOPHOE TeCTHUPO-
BaHHe

Jlexnus-
nndopmanus

Case-
studies

18

C60p uHpOpMaIIKH, TOATOTOB-
Ka K paboTe Haja KecoM

2.1. IlpuHiumne! ynpasie-
HUS Ka4eCTBOM

2.2. OnbIT BHEAPEHUS
MIPOTPaMMEI YIIPaBICHUS
KaueCTBOM

2.3.Ilonxoasl K U3Mepe-
HUIO Ka4ecTBa CEpBHCa

2.4. Metonpl aHaan3a u
MIPOEKTUPOBAHMSI IPOIIEC-
COB cepBHCa

Tema 3. Ceprudukanus
OusHeca

10

Pabora B OBC

Tema 4. KommyHukauuu ¢
MOTPEOUTEIAMH

pelieHue
3aJ1a4 "
MpaKTH4e-
CKHX 3aJ1a-
HUH

Tema 5. BzanmooTtHoIIE-
HHS C KIIMEHTaMH 1
yIpaBJieHUE MOTPEOUTEIh-
CKOH JIOSTIbHOCTBIO

Jlexuus-
nHpopMmanus

26

Pa6ora B OBC

© PI'YTUC




orsovs OEJTEPAJIBHOE TOCYJAPCTBEHHOE BIO/IXKETHOE ObPA3OBATEJIBHOE
YYPEXXIEHNME BbICIIETO OBPA3OBAHIA

%ﬂ «POCCUVICKUW TOCYJAPCTBEHHBIVI YHVBEPCUTET
TYPU3MA VI CEPBVICA»

PTYTHC

CMK
PIYTUC

Aucm 25

KonTponbnast Touka Ne2
— ayANTOPHOE TeCTHPO-
BaHHUe

5.1 ba3oBble MPUHIUIIEI
yIpaBJIeHHUs B3aUMOOTHO-
LICHUSAMH C KJIMEHTaMH

5.2 Tumnsl nporpamm Jio-
SUTbHOCTH U UX pa3paboTka

Beb-xBecT

Tema 6. Ynpasnenue pe-
cypcamu

Jlexuusi-
nHpOpMALUI

1 Case-
studies

28

Pa6ora B OBC

6.1 YnpaBieHue BeIpyd-
KOH (JOXOAHOCTBIO)

6.2 TalitM-MeHEeI>KMEHT

6.3 YnpaBieHue MOTHBa-
nuen

Tewma 7. IIpoextupoBanue
cepBuca

1 Case-
studies

10

Pabora B OBC

Tema 8. [1nanupoBanue
ONTHMAJIBHOTO CEPBUCA
KonTpoabHast Touka Ne3
Pemrenue 3aga4, BbINOJI-
HeHHe MPAKTHYECKUX
3a/1aHMii, pa30op KeiicoB

1 Case-
studies

KouTpoabHas Touka Ned
3amuTa MHAUBUIY A b-
HOro (rpynmnoBoro) mpo-
eKTa

28

Pa6ora B OBC, 06001menue
JICKIIMOHHOT'O MaTepUaa, moJ-
rOTOBKa Marepuaia K rpymnio-
BOMY IIPOEKTY.

© PI'YTUC




arsoyE0 DOEOEPAJIBHOE TOCYOAPCTBEHHOE BIOIKETHOE OBPA3OBATEJIBHOE CMK
_ Y‘JP]?K)IEHV[E BBICILIETO OBPA30]§AHVI51 PIYTUC
«POCCUNCKUN TOCYOJAPCTBEHHbBIVI YHUBEPCUTET
PFYTHC TYPVISMA M CEPBVICA»
Aucm 26
Kouncyabranus

130

IIpoMe:xyTOUHAs1 aTTecTAallUs — IK3aMeH — 2 yaca

© PI'YTUC
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¢

PFYTHC

OEJEPAJIbBHOE TOCYOJAPCTBEHHOE BIO/IKETHOE OBPA3OBATEJ/IBHOE
Y‘H’E)KHEHVIE BBICIITETO OBPA3OBAHISI

«POCCUUCKUW TOCYTAPCTBEHHBIVI YHUBEPCUTET
TYPU3MA 1 CEPBVICA»

CMK
PIYTUC

Aucm 27

6. IlepeyeHb yueOHO-METOAMYECKOr0 OOecredyeHUs JJIs1 CAMOCTOSITEbHOH PadoTbl 00y-
YAKIIMXCH M0 TUCHUILINHE (MOTYJII0)
Jlist caMocTosATENbHON pabOThI MO AUCHUILTUHE 00yYarOIHecs UCIOIb3YIOT CAEAYIoIIee
yueOHO-MeToIuIecKoe oOecreueHue:

Ounas hopma oOydeHHs

Ne
n/n

Tema, TPy10€MKOCTb B aKaj. 4.
o4Has/3a04Hasi popma

YuyeOHO-MeTOANYECKOE O0eceyeHne

Mopayas 1 . OpraHu3anOHHO-3KOHOMMYECKHe
OCHOBBI YIPaBJICHHUS NPOEKTAMH
Pasnes 1 YnpaJ/ieHne NPoeKTOM KAaK OCHOBA

Pa3BUTHS OPraHU3AINU

1

Tema 4. [InanupoBanue NpoeKTa

4.1. KanennapHoe IUIaHUPOBAHUE U Opra-
HHU3aLus CHCTEMBI KOHTPOJIS TIPOEKTA.
4.2. IlocnenoBaTenbHOCTH IATOB KaJICH-
JapHOTO ITaHupoBanust. CTpyKTypHas
JIEKOMITO3ULIUSA PaboT.

4.3. Matpuna oTBeTCTBEeHHOCTH. Matpu-
11a oT4eTHOCTH. Bexu npoexra. CereBas
Mojienb. MeToT KpUTHYECKOTO MyTH.

2 yac./24 gac.

Tema 5. Vcrounuku nHbOpMAaIMH 115
MIPUHSTHUS PEUICHUH 10 YIPaBJICHHIO TIPO-
eKTaMH

5.1 HWudbopmarnmonHoe  obecrieucHNe
YIpaBieHUS] TPOEKTaMH: COCTaB, CTPYK-
Typa, XapaKTepHCTUKH.

5.2. IlporpaMMHbIE cpeAcTBa AJIsl yIpaB-
JICHUX TIpoekTaMu. VX (yHKIMOHAIBHBIE
BO3MOKHOCTH M KPHUTEpHUH BBIOOpa IMpoO-
IPaMMHBIX CPEZCTB.

5.3. XapakTepucTuka COCTOSIHUS PhIHKA
IIPOTPaMMHBIX MPOIYKTOB 110 YIpaBJe-
HUIO IPOEKTaMH.

24 gac./16 yac.

Paznen

2. PazpadoTka npoexkTa U MoACUCTEMbI

ynpaBJeHHsi IPOEKTOM

3

Tema 6. YrpapieHre BpeMEHEM IPOEKTa,
Tema 6. YpaBieHue BpeMeHEM MPOEKTa
6.1. Ompenenenue omnepanui, ux nociue-
JIOBaTENIbHOCTH U B3aUMOCBS3H.

6.2. Pa3zpaboTka pacriucaHus TPOEKTA.
6.3. CereBrle Mozmenn. KoppekTupoBka
ceTeBoro rpaguka. YTpaBleHHE pPacIu-
caHueM

2 yac./16 yac.

Tema 7. YrpaBieHHe CTOUMOCTBIO IIPOEK-
Ta

7.1. OCHOBHBIE MNpPUHIMIBI YHOpPaBICHUS
CTOUMOCTBIO IIPOEKTA.

7.2. Bunsl cMeT U MOPSIOK UX pa3padoT-
ku. OLeHKa CTOUMOCTH IpoekTa. bromxke-
TUPOBaHUE MPOEKTA.

7.3. OTUeTHOCTH MO 3aTpaTaM Ha MPOEKT
4 yac./ 8uac.

Tema 8. YnpaBneHre puckaMu poeKTa

OcHoBHas1 JiUuTEpaTypa

1. ITonos B.JI., Kpemnie H./l. YnpaBnenue nuaao-
BAllHOHHBIMHU TTPOEKTaMH. HUILl HNHODPA-M,
2024,¢.336- OBC Znanium.com. Pexxum gocryma:
https://znanium.ru/catalog/document?id=446798
2. ®ummn, C. A., YnpaBieHue MNpOeKTaMH U
otieHka ux ¢ dexruBHocTH : yuebHuk / C. A. Ou-
muH, B. B. Bemmkopoccos, b. T. Ky3nenos. —
Mocksa : Pycaiinc, 2024. — 335 c. — ISBN 978-
5-466-04566-6. URL:
https://book. ru/book/951971 IICK-
TPOHHBIH.

3. Hurenanze J.[. Ynpasienue npoexkramu. Mo-
ckBa: HUL[ UHD®PA-M, 2024. — 335 c. - OBC
Znanium.com. Pexum JocTyna:
https://znanium.ru/catalog/document?id=433016

. — TekcrT :

JonosHuTeILHASA JUTEpPaTypa

1. TexHomoruueckoe MpEeANPUHUMATENBCTBO U
yhpaBlieHue NnpoekTamu : npaktukym / B.B. JIBo-
ernaszoB [u Ap.] ; moxa. pea. B.B. JIBoeryasos. -
Womkap-Ona : ITOBOMKCKMH TOCYIaPCTBEHHbII
TEXHOJIOTMYeCKUi yHuBepcuret, 2024. - 114 c. -
ISBN 978-5-8158-2395-2. - Tekct : JJEKTpOH-
HBIN. - URL: Pexum JIOCTyIIa:
https://znanium.ru/catalog/document?id=454882

. — Pexum gocryna: mo moJmucke.

2.ITonoB 10.A., SIxoBenko O.B. Ynpasnenue npo-
ekramu. HUI[ HWMH®DPA-M,2024,c.208- DSBC
Znanium.com. Pexum JlocTyna:
https://znanium.ru/catalog/document?id=436670
3. TuxommpoBa O.I'. VYmpaBieHue NpPOEKTAMMU:
npaktukym. HUIL[ NMH®PA-M,2025,c.273.-ObC
Znanium.com. Pexum JlocTyma:
https://znanium.ru/catalog/document?id=454743
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PFYTHC

OEJEPAJIbBHOE TOCYOJAPCTBEHHOE BIO/IKETHOE OBPA3OBATEJ/IBHOE
YYPEXIEHWE BBICIITETO OBPA30OBAHIISI

«POCCUUCKUW TOCYTAPCTBEHHBIVI YHUBEPCUTET
TYPU3MA 1 CEPBVICA»

CMK
PIYTUC

Aucm 28

8.1. Ynpasnenue puckamu npoekra. Puc-
KU, OTIpEJeNIeHne U KilacCu(uKarys.

8.2. Ilnan ynpasnenus puckamu. Mnen-
TU(UKALYS, aHAIN3, ITTAHUPOBaHKE pea-
THPOBAHUS Ha PUCKU. MOHUTOPHUHT U
KOHTPOJIb PUCKOB.

4 gac./8 gac.

Tema 9. KonTpons u perynupoBaHue mpo-
eKTa

9.1. lenp n Ha3HaueHWe KOHTpOisL. Me-
TOABI KOHTPOJS. TpaauLiMOHHBIA METOA U
METOJl OCBOGHHOTO 00BeMa.

9.2. OueHka cOCTOSHUS pabOT U MIPOTHO-
3UpOBaHUE  M3MEHEHWH. TexHomorus
YIpaBICHUS H3MEHEHUSIMA

2 yac./ 8uac.

Tema 10. YnpaBneHne KOMMYHUKAIIUSIMU
1 3aBEpILICHUEM NIPOEKTa.

10.1. IInannpoBaHNEe KOMMYHUKAIIUH.
10.2. PacnpocrpaHenue HH(pOpMAIHH.
OT4YeTHOCTH 00 HCIIOIHEHUH.

10.3. VYmpaBneHue mnpueMKoH-cradeit
o0OBeKTa.

10.4. OcobeHHOCTH 3aBepIICHHUS IPOCKTa
B cdepe cepBuca.

0/8 gac.

['pymmoBoi (MHAWBUAYAIEHBIN) IPOCKT,
14 4ac./4 gac.

Mopyas 2 IlpoexkTupoBaHue U yHpaBJeHHe Ka-

YeCTBOM YCJIyT

8

Tema 1 [loHATHE K CYITHOCTH CEpBUCA U
CEPBHUCO-OPHUEHTUPOBAHHOTO OM3HECA.
6 yac./10 gac.

Tema 2. OCHOBBHI yIIpaBlIeHHS Ka4eCTBOM
MIPOEKTa

2.1. IIpuHIUIIBI yIpaBICHUS Ka9eCTBOM
2.2. OnsIT BHEAPEHUS IPOrPaMMBI
YIpaBJIeHUS] KAYECTBOM HA MPEIIPHATHIX
cepBuca

2.3.IToaxoasl K U3MEPEHHIO KauecTBa
cepBuca

2.4. MeTozp! aHanu3a U NPOEKTUPOBAHUS
MIPOLIECCOB CEPBHUCA

8 yac./18 yac.

10

Tema 3. Ceprudukarms 6u3Heca,
8 yac./10 yac.

11

Tema 5. B3auMOOTHOILIEHHUS C KIIMEHTaMHU
1 TIPOEKTHUPOBAHME YIIPABICHHS HOTpPE-
OUTENBCKO JTOATHHOCTHIO

5.1 ba3oBbIe MPUHIMIIEI yTIPABICHUS
B3aMMOOTHOIIEHUSIMH C KIMEHTaMU

5.2 Tumnsl nporpamMm JOAIbHOCTU M UX
pa3paboTtka

8 9ac./26 gac.

12

Tema 6. Yrpasnenue pecypcamu
6.1 YnpaBneHue BHIpYUKOM (OXOTHO-
CTBIO)
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PFYTHC

OEJEPAJIbBHOE TOCYOJAPCTBEHHOE BIO/IKETHOE OBPA3OBATEJ/IBHOE

YYPEXIEHWE BBICIITETO OBPA30OBAHIISI

«POCCUUCKUW TOCYTAPCTBEHHBIVI YHUBEPCUTET
TYPU3MA 1 CEPBVICA»

CMK
PIYTUC

Aucm 29

6.2 TaliM-MEHEKMEHT
6.3 YnpaBneHue MOTUBAIUEH
10 yac./28 uac.

13 Tewma 7. [IpoexktupoBaHue ceppuca,
8 yac./10 yac.
14 I'pymmoBoii (MHANBUAYAIBHBIN) IPOCKT,

40 yac./28 yac

7. ®OH/I OLEHOYHBIX CPEACTB JJIf NMPOBeAeHUs] TeKylleld U MPOMEKYTOYHOH aTTecTauuu
o0yuyarumuxcst Mo JUCHUIINHE

7.1. IlepeyeHb KOMNETEHUHA ¢ YKa3aHHEM 3TANoOB UX ()OPMHUPOBAHUSA B Mpolecce 0CBOe-
HUs1 00pa30BaTeJIbHOI NMPOrpaMMbl

No WNnnekc Conepxanue Pazmen | B pesynbTare usydeHus pasneia AACIHUILIMHEI, 00CCIeYUBAIOIICTO
o | KoMIle- KOMITETEHIINU qucuy- | (OopMHPOBaHUE KOMIIETEHIIMHU (MHIUKATOpA UX JOCTHKEHHUs) 00y-
TeHIMH, | (MHIMKATOpA UX | TUIMAHBL, YaIOUIMHCSI JOJKEH:
WH]IMKa- JIOCTIIKCHHS) obec- 3HATh YMETh BJIaJIeTh
TOpa ux neyu-
JOCTH- Balo-
JKEHUS 1105054
dop-
MHpO-
BaHHE
KOMITe-
TEHLIUH
(vHH-
KaTopa
uX JI0C-
THXe-
HUSI)
1. | IK-4 Crioco0eH poeKTUPOBaTh 0OBEKTHI MPO(PEeCCHOHATEHON JESITETPHOCTH B YACTH:
IIK-4.1 | ompenensier uean | Mo- - TIpoIecCHl W | - ONpPEAENATH IIEH, | - HABBIKOM KalleHJap-
¥ 3a]]a4M POEK- biy'A) 1 WHCTPYMEHTEHI 3a7a4d U CTPYKTY- | HOTO IUTAHUPOBAHMS;
Ta, COCTABIIACT 1,2 YIpaBIeHUs. pa3- | py HPOEKTa; - HaBBIKOM CTPYKTYp-
TEXHHUKO- JMYHBIMA  (QYHK- | - COCTaBIATH TeX- | HOM JIEKOMITO3UIINT
KOHOMHYECKOE [MOHAIbHBIMH HHKO- pabor:  marpuna ot-
o0ocHOBaHME 00MacTsIMH  TIPO- | SKOHOMHYECKOE BETCTBEHHOCTH,  MarT-
MPOEKTOB, peaju- €KTa; COBpPEMeH- | 0OOCHOBaHHE MPO- | pHUIA OTYETHOCTH U II.
3yeMBbIX OpraHu- HblE IIPOTPaMM- | €KTOB B TOCTHHHY-
3anusiMu U30paH- HBIE CpEJICTBA W | HOM JIeSITENbHOCTH
HOU cepsI mpo- nHPOPMALINOH- u JIeSTENbHOCTH
(eccnoHanbHOM HBIE TEXHOJIOTHH, | MPEINPHUATHA  IH-
JIeSITeIIbHOCTH. UCTIONIb3yeMble B | TaHUA
yIpaBJIEHUH MPO-
eKTaMH
IK-4.2 | ocymecTBisieT - TexHoJyloruye- | - paccunTHIBATh | - HAaBBIKOM HCIIOJIB30-
nporecc  Ipoek- CKHH npouecc | KaJICHJapHbIM IUIaH | BaHUS ~ COBPEMEHHBIX
THUPOBaHMS U pea- TUTAHUPOBAHUS OCYIIECTBIICHHS MIPOTPaMMHBIX CPEJCTB
JHU3alUH  TIPOEK- MIPOEKTA; MPOEKTa,; U uH(pOpMaAMOHHBIX
TOB B OpraHu3a- - uHbOpPMAIMOH- | - (bopMHUPOBATH | TEXHOJIOTHIA, HCIIOJb-

UAX  W30paHHOM
chepsl  mpodec-
CHUOHAJIbHOU Jesi-
TEJIBHOCTH.

HOoe olecrmeueHHe
yIIpaBJI€HUA IIPO-
€KTaMH: COCTaB,
CTPYKTYpa, Xa-
PAKTCPUCTHKH

OCHOBHBIE pPa3J€iibl

CBOJHOTO  TUIAHA
MPOEKTa,;
- aHAJIU3MPOBATH

PHUCKH IIPOEKTA

3yEMbIX B YIIpaBJICHUHN
IMpOC€KTaMH1, B TOM YHUC-

JIe

Project

Management Institute;

HaBbIKaMHU KOMaHJI-

HOW pPaboTHl B IpOEK-
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Tax;
- CHOCOOHOCTBIO  IIO-
MOraTh y4acTHHKAM
MPOeKTa BO BCEX

(yHKIMOHATBHBIX 00-
JacTAX YIIpaBJICHUS
MIPOCKTAMH;

7.2. OnucaHue nMoKa3aTeJieil 1 KpUTepUeB OLIEHUBAHUSI KOMIIETEHIIMI HA Pa3HbIX 3Tanax
uX (popMupoBaHus, ONMCAHNE KA OLeHUBAHUS

Pe3yabTaT 00y4eHnus no
AUCIUILINHE

Iloxa3aTean oneHu-
BAaHUA

KpuTepuii onennBanus

JTan oCBOEHHUA
KOMIIeTeHI{HH

3HaTh NPOIECCHl U UH-
CTPYMEHTHI yIpaBiie-
HUS pa3TuYHbIMU
(GyHKIMOHATHLHBIMH
00JIaCTSAMHU MTPOCKTA;
COBPEMEHHBIE MPO-
rpaMMHBbIE CpEJICTBa U
MH(POPMAIOHHBIE
TEXHOJIOTHH, UCITOJIb-
3yeMble B YIIPABJICHUHI
MIPOEKTaMHU.

YMeTh onpenensTh 1e-
7Y, 33Jla4yd U CTPYKTY-
Py MPOEKTa;

- COCTaBIIATb TEXHHKO-
SKOHOMMYECKOe 00o0cC-
HOBaHHUE TMPOEKTOB B
TOCTHHHUYHOWN JeATeIIb-
HOCTH W JIeSTECIbHOCTH
MPEANPUITHI TUTAHUS
Bnanete HaBBIKOM Ka-
JIEHJAPHOTO TUIAHUPO-
BaHMHS;

- HaBBIKOM CTPYKTYp-

HOM JEKOMITO3UIIUU
pabor:  MaTpuma OT-
BETCTBEHHOCTH,  Mart-

pHLIa OTYETHOCTH U TIP.

TectupoBanue
Pemenmue 3amau
Brinonuenue npaktu-
YECKMX 3aJlaHui
Pemenue cutyaunon-
HBIX 3a7a4

3amuTa rpymnmnoBbIX
MIPOEKTOB

CTyaeHT 1eMOHCTPUPYET

3HaHHE NPOLIECCOB U UH-
CTPYMEHTOB YIIPaBJICHUS
Pa3NUYHBIMU (YHKIIHO-
HAJTBHBIMH 00JaCTSIMH
MPOEKTa; COBPEMEHHBIX
MPOTPaMMHBIX CPEACTB
WH(POPMAITMOHHBIX TEX-
HOJIOTHH, UCHIOJIB3YEMBIX
B YIIPaBJICHUU MPOEKTA-
MH.
CTyneHT AEeMOHCTPUPYET
YMEHHUE OIpeaesiTh Iie-
TH, 33/1a4d U CTPYKTYpY
MIPOEKTA;

- COCTaBIISITh TEXHHUKO-
9KOHOMHYEcKoe O000CHO-
BaHHE MPOEKTOB B FOCTH-
HUYHOU JAEATENbHOCTH H
JeSTEebHOCTH  TIPENIpH-
SITUM IUTAHUS.

CTyneHT AEeMOHCTPUPYET
BJIaJICHHE HAaBBIKOM Ka-
JIEHJJAPHOTO  TUIAHUPOBa-
HUS,

- HaBBIKOM CTPYKTYpHOH
JeKkoMno3unus  paboT:
MaTpHUlla OTBETCTBEHHO-
CTH, MaTpHLIa OTYETHOCTH
u TIp.

DopMHpOBaHUE
CIIOCOOHOCTH OTIpe-
JeTISITh 1IeNU | 3a/1a-
YH MPOEKTA, COCTAB-
JIA€T TEXHUKO-
KOHOMHYECKOE
000CHOBaHUE MPOCK-
TOB, PEANTN3yEeMbIX
OpraHM3aIHIMH U3-
OpaHHOI cdepbl
poheCCUOHATBHOMN
JeSATeIbHOCTH

3HaTh  TEXHOJIOTHUYE-
CKMI TIpoliecCc IJIaHU-
pOBaHUS MPOCKTA;

- UH(POPMALIMOHHOE

TectupoBanue
Pemenue 3amau
Brinonsenve npaktu-
YEeCKUX 3aJlaHuH

CTyleHT AEeMOHCTPUPYET
3HaHUE TEXHOJIOTUYECKO-
ro Tpollecca IJIaHuPOBa-
HUS TIPOCKTA;

Hcnonw3oBanne

CIIOCOOHOCTH ~ OCYy-
MIECTBILITh  TIPOIIECC
MPOCKTUPOBAHUA U

Pemenwue cutyanmon- | - MH(GOPMAITUOHHOT aju3aIii  MPOeK-
obecIieyenye ympasie- | - o -onue CHTYalo (bopmaronroro | peamusan poc
HBIX 3a7a4 obecrieueHne  ympaBiie- | TOB B OpraHU3AIMIX
HUA TPOEKTaMH: CO- .
3amuTa rpynmnoBbIX HUSI TIPOCKTaMU: COCTaBa, | M30paHHOW  cdepsl
CTaB, CIpykTypd, Xa- IIPOEKTOB CTPYKTYpBI, XapakTepHu- | npodeccHoHaTbHON

© PTYTUC




ersoyso DEIEPAJIBHOE TOCYIAPCTBEHHOE BIOI’)KETHOE OBPA30OBATEJIbBHOE CMK
Vi _ YUIP]:DKHEHVIE BBICILIETO OBPA30]§AHVI§I PIyTUC
«POCCUNCKUN TOCYOJAPCTBEHHbBIVI YHUBEPCUTET
il TYPU3MA U CEPBUCA»
Aucm 31
PaKTEPUCTUKU CTHUKHU. JIeSITETbHOCTH
VMeTh  PacCYMTHIBATH CTyneHT neMOHCTpHpPYET
KaJIeHJapHBIi Iag YMEHUE paccuyuThIBaThH

KaJIeHIapHBIA TUIaH OCY-
IIECTBIICHUS MTPOCKTA;

- (dopmMupoBaTh OCHOB-
HBbIC pa3Jelibl CBOJHOTO
TJIaHA TTPOEKTa;

- aHaJM3UPOBATh PHCKU

OCYIICCTBIICHHS  TIPO-
eKTa;

- GopmMHupoOBaTH OCHOB-
HBIE pa3lielibl CBOJHO-
ro IJIaHa MPOCKTa;

- AaHAJIM3UPOBATh PUCKHU TIPOEKTA.

IIPOEKTa CTyneHT AEeMOHCTPUPYET
BJ'Ia,Z[GTI: HaBBIKOM HC- BJIAJACHHUC HABBIKOM HC-
II0JIb30BAHUA  COBpE- MOJIb30BAaHUSI  COBPEMEH-
MEHHBIX HPOrpaMMHBIX HBIX [IPOrpaMMHBIX
cpencTB M HHpOpMa- CpeICTB U I/IH(I)OijIa]_[I/I-
[IUOHHBIX TCXHOJ'IOFPIﬁ, OHHBIX TCXHOJIOTHH, HC-
HCTIONB3YEMBIX B MOJb3YEMBIX B yIIpaBiie-

HUN HpOGKTaMI/I, B TOM
qHUCIIe Project
Management Institute;

- HaBBIKAMHU KOMAaHJIHOH

YIIpaBJICHUU IIPOCKTA-
MU, B TOM YHCIE
Project  Management

Institute; paboTHI B IPOEKTAX;

- HaBBIKAMU KOMAaH[I- - CHOCOOHOCTBIO IIOMO-
HOM pPaloTBl B MpOEK- raTh y4aCTHUKaM IIPOEK-
Tax; Ta BO BCEX (YHKIHO-
- CIOCOGHOCTBIO TO- HAJIBHBIX o0JacTsx
MOTaTh y4aCTHHKAM YIIpaBIEHHS IPOEKTaMHU

MIPOEKTa BO BCEX
(GYHKITMOHATBHBIX 00-
JIACTSIX YIPABJICHHUS
MIPOEKTAMH;

Kpurtepun un mkasna oueHMBaHUs OCBOCHUS ITANOB KOMIIETEHUMA HA IIPOMEKYTOYHOM
aTrecTaluy

[Topsiiok, KpUTEpHUH U IIKajda OIEHUBAHUS OCBOCHHUS ITAlOB KOMIIETEHIIUNM HA TpOMe-
KYTOYHOM aTTECTAIMH OTPEEISIETCS B COOTBETCTBUH C [los10kKeHHEM O TIPOBEICHUH TEKYIIETO
KOHTPOJISI YCIIEBAEMOCTH M MIPOMEKYTOUHON aTTECTAIlMU OOYJaroIIMXCsl 0 00pa3oBaTEIbHBIM
mporpaMMaM BBICIIETO 00pa3oBaHMs — MporpaMMaM OakajiaBpuara, mporpaMmaM MarucTpary-
pBI, peanu3yeMbiM M0 (eaepaibHbIM TOCYAapCTBEHHBIM OO0pa30BaTENbHBIM CTaHIAPTaM B
OI'BOY BO «PT'YTUCH.

Buabl cpeacTs oneHuBaHMsA, IPUMEHsIEMbIX IIPH NPOBEICHNH TEKYIIero KOHTPOJIs
U IKaJbl OHCHKH YPOBHSHA 3HaHl/ll7], yMeHI/lﬁ U HABBIKOB IPH BBIINOJHCHUH OTACJIbHBIX
(popm TexyLIero KOHTPoOJIA
Jljis OLIEHKM y4eOHBIX OCTHXKEHUHN O00yJaroluxcs HCMOJib3yeTcs OajuibHash TEXHOJO-
I'sl, KOTOpas OCHOBAaHA Ha €AMHBIX TPEOOBAaHMSIX K CTYAEHTaM, MPEAINOJIAaralolX B Mpolecce
W3YUYEHUs TUCLUILIUHBI IPOXO0KIEHNE (PUKCUPOBAHHOTO KOJIMYECTBA MEPONPUATHHA TEKYLIETO
KOHTPOJISl YCIIEBAEMOCTH.
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bannpHas TEXHOJOrMs OLIEHKH YCIIEBAEMOCTU CTYIEHTOB 0a3MpyeTcs Ha CIelyroIuX
MIPUHLIMIIAX:

peanu3any KOMIETEHTHOCTHOTO MOAX0JIa K pe3ysibTaTaM 00ydeHHs! B 00pa30BaTeIbHOM
polecce;

MHAMBUyaJIN3aluu 00y4YeHus;

MOJTyJIbHOM IPUHIIMIIE CTPYKTYPUPOBAHHS YU€OHOTO Mpoliecca;

BapUaTUBHOCTH (OPM KOHTPOJISL M TMOKOW MOJENM OLCHUBAHUS YCIIEBAEMOCTH CTY/EH-
TOB;

OTKPBITOCTU NPOLEAYP KOHTPOJIS M pe3yJabTaTOB OLEHKH TEKYILIEH yCreBaeMoCTH CTy-
JICHTOB;

€IMHCTBA TPeOOBaHUM, NMPEBbABISIEMBIX K pad0Te CTYJIEHTOB B XOZI€ OCBOEHHUS MPOrpaMm-
MBI TUCIUIUINHBI;

CTPOrOM COOJIIOJICHUM HCIOJIHHUTENbCKON AUCLUIUIMHBI BCEMU YYaCTHHKaMU oOpa3oBa-
TEJIBHOTO IIpolecca.

bannpHas cucrema npegHa3zHaueHa JJisl MOBBILICHNUS MOTHBALUU Y4e€OHOH JesTeIbHOCTH
CTYJEHTOB, JUIsl OObEKTUBHOCTU U JIOCTOBEPHOCTHU OLIEHKU YPOBHS UX MOATOTOBKHU U UCIOJb3Y-
eTcs B KaueCTBE OJJHOI'0 U3 JIEMEHTOB yIpaBJieHUs y4eOHbIM IIporieccoM B yHuBepcutere. [1o-
Jy4deHue 0aJlIoB MO3BOJIET CTYACHTaM YETKO NOHUMAaTh MeXaHU3M (OPMHPOBAHMSI OLEHKHU IO
JUCHUIUIMHE, YTO UCKIOYAET BO3MOKHbBIE KOH(DIMKTHBIE CUTYallUU IPU NOJYYEHUU UTOrOBOM
OLIEHKHU; OCO3HaBaThb HEOOXOJAMMOCTh CUCTEMATHUECKOW M PEryispHOi pabOThl 10 YCBOCHMIO
y4eOHOro MaTepuaa; CTUMYJINPOBATh CAMOPA3BUTHE U caMOOOpa30BaHUE.

Bce MeponpusiTHs TEKYIIET0 KOHTPOJIS CTYJEHT JI0JIKEH BBIOJHUTH U OBITh aTTECTOBAH
110 HUM B OaJiax.

ITocemaeMocTh — MOCEIICHUE JIEKIMHA U MPAKTUYECKUX 3aHATUN OLICHMBAECTCS HAKOIU-
TEJBHO CIEIYIOUMM 00pa30M: MAKCHUMalIbHOE KOJIMYECTBO OAJIJIOB, OTBOJUMBIX Ha ydeT Moce-
maemocty (30 6annoB), JETUTCS HA KOJMYECTBO JEKIMHA U MPaKTUYECKUX 3aHATUH MO JAUCIUI-
nuHe. [loyyeHHOE 3Ha4YeHue onpenenseT KOIMYeCTBO 0auIoB, HAOUPAaEeMBbIX CTYAECHTOM 3a I10-
CEILIEHNE OJTHOTO 3aHATHS.

YcneBaeMocTh — OLIEHKA YCIIEBAEMOCTH BBICTABIISETCS 3a BBIIIOJHEHUE 3aJaHUM TeKyIle-
ro KOHTPOJIS 10 AUCHUIUIMHE. Beero B kaxaoM cemectpe 4 MEpONPUATHS TEKYLIETO KOHTPOJIS
(4 «KOHTpPOJBHBIX TOUYKW»), IPUYEM BbINOJHEHUE BceX 4 3aJaHUH TeKylero KOHTPOJIs siB-
JsieTcs 00f3aTeJbHBIM UIA CTYJAEHTAa. ATTECTallUs IO YETBEPTOM «KOHTPOJIBHOM TOYKE»
IIPOBOAMTCS B TIEPUOJ MOCIETHUX JIBYX HEJENIb CeMecTpa B opMe Ipe3eHTAlUH TPYIIOBOrO
(MHAMBUIYATBHOTO) TPOEKTA HA MPEINocieHeM (M MOCISIHEM — Ui Te€X, KTO OTCYTCTBOBAJ
M0 YBaXXHUTEIbHOM NPUYNHE) MPAKTUYECKOM 3aHATHH C MaKCUMaJIbHOU OlleHKOM B 15 Oanios.

[IpakTuyeckue 3aHATHS (MEXIY «KOHTPOJHHBIMH TOUKAMHU») MPOBOAATCA B aKTHBHON U
MHTEPAaKTUBHOU (popme (OIML-0MpOoChl MO M3YYEHHOMY MaTepHaiy, pa3oop cUTyaluil 1 T.11.), B
ayJAUTOPUH WM BHE ayJJUTOPUU (HalIpUMep, Ha BBICTABKE, ).

Buabl cpeacTs oueHUBAHKS, IPUMEHSEMBbIX IIPH MPOBEJICHUH TEKYLIEro KOHTPOJIs
U IIKAJbI OLEHKU YPOBHS 3HAHMN, YMEHHMH M HABBIKOB IIPH BBINOJHEHHH OTAEJIbHBIX
(opm Texkyiero KOHTpoOJIs

Cpedcmeo OYECHUBAHUA — mecmuposarnue

IIIkana oueHKN YPOBHS 3HAHM A, YMEHHH ¥ HABBIKOB NPHU pPellieHUU TeCTOBBIX 3aJaHUI

Kputepun onenkun OLICHKA

«5», ecmu (90 —100)% npaBUIBHBIX OTBE-

TOB
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BBINOJHEHO BEPHO 3aIaHUI

«», ecin (70 — 89)% mnpaBUIBHBIX OTBe-

TOB
«3», ecin (50 — 69)% mnpaBUIBHBIX OTBE-
TOB
«2», eciin meHee 50% TMpaBUIIBHBIX OTBE-
TOB

Cpedcmeo OYeHuUueaHus — peutenue cumyayuOHHblX 3a0ay (Kel:iCbl), 6blNOJIHEHUE NPAKMUYECKUX

3a0anUll, peuteHue 3a0ay

IxaJjia oueHKH YPOBHS 3HAHWH, YMEHUIl U HABBIKOB IPU PelIeHHU KelcoB (CHTYyalHOH-

HBIX 3a/1a4)

IIpenes ATUTEIBHOCTH KOHTPOJIS

30 muH.

Kpurtepun ouenkn

— (opMynUpoBKa H aHANHU3 OOJBITMHCTBA
npo0JieM, 3aJI0KEHHBIX B Kelce (3a1ade);

— IEMOHCTPUPOBAaHUE aJIeKBaTHBIX aHAJIU-
TUYECKHUX METOAOB Ipu padore ¢ nHpopMaIuei;

— HCIIOJIB30BAHUC JOITOJIHUTCIBHBIX HC-
TOYHHKOB WH(POPMAIUK JUIS peleHus Keiica (3a1a-
um);

— BBINIOJTHEHUE BCEX HEOOXOAMMBIX pacue-
TOB;

— MOATOTOBKA B XOJIe peLleHHs Keica J0-
KYMEHTOB, COOTBETCTBYIOIINX TPEOOBAHUSIM K HUM
TI0 CMBICITY U COJIEPKaHHUIO;

—00OCHOBaHHOCTh  BBIBOJIOB, BECOMOCTH
apryMeHTOB;

— Hanuuhe COOCTBEHHBIX BBIBOJIOB, KOTO-
pBle OTIIMYAIOT JaHHOE PElIeHUe Kelica OT APYTHX
peueHuit

IToxa3zaTean oeHKH

max 10 OaiutoB

«5», (9 — 10 6an10B)

— 0bUIO c(OPMYIUPOBAHO W TPOAHATH3H-
pOBaHO OOJBIIMHCTBO TPOOJIEM, 3aI0KEHHBIX B
Keiice (3amaue);

— OBUIM TIPOJEMOHCTPHPOBAHBI aJCKBAT-
HbIC aHAUTUYECKUE METOJbl MPH padoTe C HH-
dhopmariueii;

— OBUIM MCIIOJB30BAaHbI JIOMOJHUTEILHBIE
WCTOYHUKK WH(POPMANMK IS PEUICHHUS KEeWi-
ca(3amaumn);

— OBUIM BBINOJIHEHBI BCE HEOOXOIUMBIE
pacyeTsl;

— MOJITOTOBJICHHBIE B XOJ€ PEIlICHUs Kelica
JIOKYMEHTBI COOTBETCTBYIOT TPCOOBAaHUSAM K HHUM
10 CMBICITY B COJIEPKAHUIO;

— BBIBOJIBI 00OCHOBaHBI, apPTYMEHTHI BECO-
MBI,
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— cJelaHbl COOCTBEHHBIC BBIBOJIBI, KOTO-
pBIE OTIMYAIOT JaHHOE PEeIIeHHne Kelca OT JPYTHux
penieHuit

«4» (7- 8 6ans0B)

- HE COBCEM IIOJIHBIN OTBET:;

- He OBUIM BBIIOJIHEHBI BCE HEOOXOIUMBIE
pacyeTsl;

- He OBUIO ChOPMYIHPOBAHO U MPOAHAIIH-
3UPOBAHO OOJILIIMHCTBO MPOOJIEM, 3aI0KCHHBIX B
Keiice

«3» (5 -6 06am10B)

HEIIOJIHBIN OTBET;:

- He OBLIM TIPOJAEMOHCTPHUPOBAHBI a/IeKBAT-
Hble aHAUTHYECKHWE METOABl NMPH pabdoTe C HH-
dhopmarueii;

- He OBUIH MOATOTOBJICHHBIE B XOJI€ pellie-
HUS Keica JOKYMEHTBI, KOTOPhIE COOTBETCTBYIOT
TpeOOBaHMSIM K HUM IO CMBICITY U COACPIKAHUIO;

- He OBUIM CJIeJTaHbl COOCTBEHHBIC BBIBOJIBI,
KOTOpBIE OTJIMYAIOT [JaHHOE pEIICHUE Keica OT
JIPYrux peuieHui

«2» (MeHb1e 5 0a/1710B)

— He ObUTO CPOPMYITMPOBAHO U MPOAHATH-
3WPOBAHO OOJBIIMHCTBO MPOOJIEM, 3aI0KEHHBIX B
Keiice (3amaue);

— He OBUIM TPOJIEMOHCTPHPOBAHBI aJIeK-
BaTHbBIC aHAIMTHYECKUE METOJIbl IPH paboTe ¢ WH-
dhopmarueii;

— He OBbUIM HCIOJIb30BAHbBI JIOMOJTHHUTEIb-
Hble MCTOYHHKH WHGPOPMAIUK I PEUICHUs Keil-
ca(zamaun);

— He OBUIM BBIMOJHEHBI BCE HEOOXOIUMBIC
pacuerTsr,

— HE MOJTOTOBJIICHHBIE B XOJ€ pPEHICHUS
Kelica JIOKYMEHTBI COOTBETCTBYIOT TPEOOBAHUSIM K
HHUM 110 CMBICITY U COJICPYKAHUIO;

— BBIBOJIBI HE 00OCHOBAHEI,

— HE CJIeNaHbl COOCTBEHHBIC BBIBOJIBI, KO-
TOpBIE OTIMYAIOT JJAHHOE pEIIeHHE Keiica OT Ipy-
TUX pEelIeHUI

Cpedcmeo oyenusanus — 2pynnogoul npoexkm
IIIkajsa OomeHKHM YPOBHSI 3HAHWH, YMEHHMH M HABBIKOB Pa3pa0oTKM IpynmnoBoro

NPOEKTa

13-15 6an10B — TPOEKT COOTBETCTBYET OCHOBHBIM TPEOOBAHMSM, MPEABSIBISIEMBIM K
paboTaM JaHHOTO TUIIA: CAMOCTOSITEILHOCTh, KOMIO3UIIMOHHAS CTPOMHOCTD: BBEJECHHE (aKTY-
AIIbHOCTh TE€MBI, MPEAMET, 0OBEKT UCCIEOBaHMS, LIEIH, 3a/1a4H), TEOpETHUECKast U MpaKkTuie-
CKasl 4acTH, 3aKII0YCHUE; MPEJUIOKEHHAs! TeMa PacKpbIBAaeTCA SIPKO, TITyO0KO, apryMEHTHUPOBa-
Ho. [Ipu 0o6CyX/1eHNH yYaCTHUKH IIPOEKTa JAl0T apryMEHTHUPOBAHHBIE, TIOJHbBIE OTBETHI.
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11-12 6asn0B — MPOEKT COOTBETCTBYET OCHOBHBIM TPEOOBAHUSAM, MPEABIBISIEMBIM K
paboTaM JaHHOTO TUNA: BBEJACHHE (AKTYaIbHOCTb TEMBI, MPEIMET, OOBEKT MCCIEIOBAHUS, 11e-
7, 3a7a4M), TEOPETHUYECKas W MpaKTHUECKas 4acTH, 3akitoueHue. [IpemioxkenHas tema pac-
KpBIBAETCS SIPKO, IITYOOKO, apryMeHTHpoBaHo. [Ipu 0OcyKaeHnn y4aCTHUKH MPOEKTa AAl0T He-
MIOJTHBIE, TOBEPXHOCTHBIC OTBETHI.

8-10 6a1710B — IPOEKT COOTBETCTBYET OCHOBHBIM TPEOOBAHUSAM, IPEIBIBISAEMBIM K pa-
00TaM JaHHOTO THWIIA: BBEICHUE (AKTYyaJbHOCTh TEMBI, IIPEAMET, OOBEKT UCCIICIOBAHHMS, TIEIIH,
3aJjaum), TEOPETHYECKasi U MPaKTHUECKas 4acTH, 3akiodeHrne. OCHOBHBIC YacTU NMPOEKTa He-
JOCTaTOYHO MPOPAOOTAHBI.

6-7 6a/JI0B — TIPOEKT COOTBETCTBYET OCHOBHBIM TPEOOBAHHSIM, PEABIBISEMBIM K pa-
0oTtam naHHOTO THIA. [IpeaokeHHas TeMa pacKpbITa MOBEPXHOCTHO. [Ipu 00CyXIeHHH ydacT-
HUKH MPOEKTA JAI0T TOBEPXHOCTHBIC OTBETHI.

5 6amnoB — [IpemiokeHHast TeMa pacKpbITa MOBEPXHOCTHO, OTCYTCTBYIOT OTACIbHBIE
AJIEMEHTHI BBEJICHHS, 3aKIIOYCHNE; TEOPETHUECKAs M MPAKTUYECKass YaCTH HEJOCTATOYHO IPO-
paboTaHBbI.

MeHnee 5 6a/JI0B — MPOEKT HE COOTBETCTBYET OCHOBHBIM TPEOOBaHUSM, MpEAbSBIIsC-
MBIM K paboTaM JJaHHOTO ThIa. PaboTa HOCUT omucaTeIbHBIN XapaKkTep

Buapbi CpeaAcCTB OLICHUBAHUA, IPUMCHACMBIX IIPHU MIPOBCACHUH NPOMEKYTOUYHOI aTTecTa-
MU, U IKAJIbI OHICHKH YPOBHS 3]—[31—[]/]171, yMeHI/Iﬁ N HABBIKOB IIPA UX BLINNOJIHCHUHU

®dopMa NPOME:KYTOUYHOH aTTeCTALMHU — 3a4eT
3adeT NpoBOAMTCH B MHCbLMEHHOM BH/I€ H BKJIIOYAET TECTOBbIE BONPOCHI

IIpomexyTounas Kpurepun onenuBanns IToxa3aTenu ouneHuBa-
arrecraums HHUSA

- oOydvarouiics IMoKa3bIBaeT
BCECTOPOHHEE U TIyOOKOE 3Ha-
HUE MaTepuana,

«3auer» TecT BbINoJIHEH (€3 OIIMO0OK - JIEMOHCTpPHUpPYET BBICOKYIO
CTETIEHb YCBOEHUS paHEe H3y-
YEHHBIX COINYTCTBYIOUIMX BO-
IIPOCOB, YCTOWYHUBOCTH 3HAHUU,
- MMOATBEPK/IaeT OCBOCHUE «3Ha-
HHUEBON» COCTABJISAIOLIEN KOMIIE-
TEHIUH, IPEyCMOTPEHHBIX
IIPOrpaMMOoil.

«He3auer» B TecTe nonymeHbl OIMOKHU - OOHapy>KeHO HEe3HaHue WM
HETMIOHUMAaHKE BOIIPOCOB;

- JIOTYIIICHBI CEPhE3HBIE OMUOKHT
B ONPEACIICHUU MOHATUH, Tep-
MUHOJIOTHS HCIIOJIb30BaHA He-
BEPHO WJIM HE UCIIOJIB30BaHa,

- HE TOATBEPKIAECT OCBOCHUE
«3HAHHUEBOM COCTAaBIISIONICH
KOMIIETCHIIMH, MPEIyCMOTPEH-
HBIX IIPOTPaMMON.
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C[)opMa l'lpOMe)KyTO‘IHOi/i aTrreCTalnmu — 3K3aMCEH.
9K3aMeH NMPOBOJAUTCH B IMCbMEHHOM BHAC H BKIIIOYAECT TECTOBLIC 3a/ITaHUA

Ouenka

Kpurepumn oue-
HHUBaHUS

Iloka3aresin oneHUBaHUS

5

«OTJITHYIHO»

90 -100 % mnpa-

BUJIBHBIX OTBETOB

- 00y4arolHiics MOKa3bIBaeT BCECTOPOHHEE U
ri1y0oKoe 3HaHME Marepuana,

- JEMOHCTPUPYET BBICOKYIO CTEIIEHb yCBOE-
HUS PAaHEE M3YYEHHBIX COIYTCTBYIOIIMX BO-
MIPOCOB, YCTOWYHMBOCTh 3HAHUU,

- IOATBEPKAAET OCBOECHUE «3HAHUEBOW) CO-
CTaBJIAIOLIEH KOMIIETEHIUH, IPEyCMOTPEH-
HBIX IIPOIPaMMOM.

4

«X0polIo»

70 — 89 % mpa-
BUJIbHBIX OTBETOB

- 00yyarouuiicst MOKa3bpIBa€T BCECTOPOHHEE U
riy0oKoe 3HaHME Marepuana,

- IEMOHCTPUPYET BBICOKYIO CTEIIEHb yCBOE-
HUs paHee U3YYCHHBIX COMYTCTBYIOIIMX BO-
MPOCOB, YCTOMYHMBOCTh 3HAHUM,

- IIOATBEPXKAAECT OCBOCHUE «3HAHUEBOW) CO-
CTaBJIAIOIIECH KOMIIETEHIUH, IPEyCMOTPEH-
HBIX [IPOrpaMMOil.

- IOMYIIEHHbIE OIIMOKH IEMOHCTPUPYIOT He-
JIOCTATOYHYIO YBEPEHHOCTh B OTBETAX.

3

«YAOBJIETBOPUTECJIBLHO»

50 - 69 % mpa-
BUJIBHBIX OTBETOB

- o0yyJaromuiics JEMOHCTPUPYET HEYBEPEH-
HOCTh B OTBETAaX,

- cnabas «3HaHUEBasi COCTABIISAIOLIAS»,

- HEBBICOKAsl CTETNIEHb YCBOCHUS paHEE U3Y-
YEHHBIX BOIIPOCOB.

2

«HEYIAOBJETBOPUTECJIbHO»

menee 50% npa-
BUJIBHBIX OTBETOB

- 00Hapy>XeHO He3HAHHE WM HEMOHUMAaHKe
OoJbIel niKM Hanbosee BaKHOM yacTH
y4eOHOT0 MaTepuana;

- HE TIOATBEPKACT OCBOCHHE KOMITETEHITHIA,
MPEYCMOTPEHHBIX MPOTrpaMMOin
MIPOrpaMMOon

7.3. TumoBble KOHTPOJbHBbIC 3aJaHUS MJIM HMHbIe MaTepuajbl, He0OXOAUMBIE IJIs
OLICHKHM 3HAHMi, YMEHHMi, HABBIKOB M (MJIM) ONBITA JAEATEIbHOCTH, XaPAKTEPHU3YIOLIUX
Transl (GOpMUPOBAHUS KOMIIETEHIHMI B Npouecce 0CBOeHHsI 00pa3oBaTeIbHON NMporpam-

MBI
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=
O «| Pa3zmen nuCUMILUIMHBI
> B ACI HCT . Bug u conepxxanue
z 5 oOecrnieunBaroIuii TpeboBaHMs K BHIIOJHEHUIO KOH-
o KOHTPOJIBHOI'O 3a/1a-
& =| dopmupoBanue xomme- TPOJIBHOI'O 3a/IaHHS U CPOKAM CIauu
gD HUSA
& ©| TeHuuu (WM €€ YacTH)
T
1. COoBOKYITHOCTH [10-
MAalllHUX 3aJaHuld B
1. CBoeBpeMEHHOCTH NpEAOCTaBIIE-
BH/JIC pedepatos,
HUs, TIOJIHOTA PACKPBITHSI BOIIPOCA.
JIOKIaa0B U occe. Te-
Cpoxk cnaum - exeHeACIbHO
Mbl  BBIAAIOTCA  HA
2. Kputepuu OLIeHKH TeCTUPOBAHUS:
MPaKTUYECKUX 3aHs-
20 nmpaBWIBHBIX OTBETOB - JACCITh
THUSX.
OaoB
2.AyputopHoe  Tec-
18-19 mpaBWIBHBIX OTBETOB - JIEBATH
TUPOBAaHUE Ha Olpe-
Mopyns 1.Paznen 1 OaJuI0B
JIeJIEHUe YpOBHS OC-
VYnpasneHue npoeKTomM 16-17 npaBWIBHBIX OTBETOB — BOCEMb
4/5 BOCHUS  TeopeThye-
KaK OCHOBA pa3BUTHUSA . OaoB
CKHX 3HAHMI:
OpraHu3alNH 14-15 npaBUIIbHBIX OTBETOB — CEMb
20 TecTOBBIX 3aja-
HUW, B KOKJIOM 3aa Oao
’ 12-13 mpaBWIBHBIX OTBETOB — HIECTh
Hum 3-4 BapuaHTta
., | 6annos
OTBETa, IPABWJIbHBIN
10-11 mpaBUIIBHBIX OTBETOB — IISATh
otBet — 1.
0anioB
PabGorta BeIMONHSETCA
Menee 10 npaBuIbHBIX OTBETOB — IO-
Ha 4 Henene 5 ceme-
BTOPHOE TECTUPOBAHUE
CTpa B ayauTOpUH -
60 MUH.
Pa3znen 1 Yopasnenue 1. CoBokynHOCTh 110- | 1. CBOEBpEMEHHOCTH MPEAOCTaBIIE-
IIPOEKTOM KaK OCHOBA MalllHUX 3aJaHuil B | HUS, IOJIHOTA PACKPBITUS BOIIPOCA.
pa3BUTHs OpraHu3auu | Buae cooOmeHnnid u | Cpok cliayu - eKeHeIeIbHO
noknanoB. Tembl BbI- | 2. KpuTepuu OlleHKH TECTUPOBAHUS:
JatoTcsl Ha mpakTthye- | 20 mpaBUIIbHBIX OTBETOB - JECSTh
CKHX 3aHSTHSX. 6amioB
19 npaBUIBHBIX OTBETOB - JEBATH
2.AyautopHoe Tec- 0aoB
TUPOBAHUE HA OIIpe- 18 mpaBHUIIBHBIX OTBETOB — BOCEMb
JiefieHHe YpOBHS oc- | OaioB
8/5 BOCHMS TEOpETUYE- 17 mpaBUJIbHBIX OTBETOB — CEMb OaJl-
CKMX 3HaHWH U Mpak- | JIOB
TUYECKUX YMEHUM: 16 mpaBUJIbHBIX OTBETOB — IIECTh Oa-
20 TecTOBBIX 3a/1a- JIOB
HUM, B KOKJIOM 33a71a- | 15 mpaBUIBLHBIX OTBETOB — IISITH Oall-
Huu 3-4 BapuaHTa JI0B
OTBETA, MPAaBWIbHBIA | 14 IpaBUIBHBIX OTBETOB — YETHIPE
orBeT — 1. Oamna
Pabota Bemonusercs | 13 mpaBUIBHBIX OTBETOB — TPH Oasia
Ha 8 Hexene 5 ceme- | 12 mpaBHIBHBIX OTBETOB — 2 Oajia
CTpa B ayJUTOPUU — 11 mpaBUIBHBIX OTBETOB — 1 Gayn
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onone | OEIEPAJTBHOE TOCYIAPCTBEHHOE BIO[IDKETHOE OBPA3OBATE/TbBHOE CMK
y YYPEXIEHME BBICIIIETO OBPA3OBAHMS PIYTUC
«POCCUVCKUN TOCYIOAPCTBEHHBIVI YHUBEPCUTET
prring TYPU3MA V1 CEPBUCA»
Aucm 38
60 MuH. 10 u MeHee mpaBUIIbHBIX OTBETOB —
MMOBTOPHOE TECTUPOBAHUE
Pazgen 2.Pa3zpaborka Pemenue 3agay, Bel- | [IpaBHIIbHOCTB pelIEHUsI, UCTIOJIB30-
MPOEKTA U TIOJICUCTEMBI | TIOJTHEHHUE MPAKTUYE- | BAaHHE PA3IMYHBIX CIIOCOOOB pelIeHUs,
yIpaBieHUs MPOEKTaMU | CKHUX 3aJjaHHii, pa300p | BEPHBII alTOPUTM PEIICHHUS.
KeiicoB O06e 3amaun penieHsl BepHO - 10 Oai-
JIOB; OJIHA 3a/1a4a PeIleHa BEPHO, BO
14/5 BTOpPOM €CTh HECYILIECTBEHHBIE HEAOC-
TaTKU -8 OaJIJIOB; OlHA 3a/1a4a pelIeHa
BEPHO, BTOpasi MpaBWJIbHO HavaTa - 6
0aioB; 00€e 3a/1a4u MPaBUIIHLHO Hava-
ThI - 4 OaJia; oJlHa 3a/1a4a MpaKkTuye-
CKU peleHa - 2 0anna
Paszgen 1 Yopasienue I'pynnoBoil mpoexr [IpoexT oreHnBaeTCs CaeayrmuM 00-
MIPOEKTOM KaK OCHOBA BBIIIOJIHSIETCS HA OI- | Pa3oM:
pa3BUTHS OPraHU3ALMKU | PEACIICHUE YPOBHS Joxnag — max 5 6asnios;
ocBoeHus Teopetnue- | [Ipesenrtarnus — max 10 6annos;
Pa3nen 2.Pa3zpabotka CKHX 3HaHHM, MoJTy- 3amuTa — Max 15 6amwios;
MIPOEKTAa U MOJICUCTEMbl | YeHHE MpakTH4eckux | JleficTBue B koMaH e — Max 5 6amios.
YIPaBJICHUSA IPOCKTAMU | YMEHUH
CryzaeHTsl NoIy4yaroT
18/5 3agaHue (Ha TPYIIyY
OT 5 YeNoBeK), roTo-
BAT JIOKJIAJ], MpE3€eH-
Taluo He MeHee 18
crnaiioB. Pabota BbI-
nonHsercs Ha 18 He-
nene 5 cemecrtpa B
aynutopuu — 90 mu-
HYT.
Mopyns 2 IIpoektupo- | 1. CoBokynHOCTh 110- | 1.CBOEBpEMEHHOCTh IPEIOCTABIEHUS,
BaHHE U YIIPaBJICHUE MaIllHUX 3aJaHuil B | OJIHOTA pacKphITUs Bompoca. Cpok
KaueCTBOM YCIIyT BHJIE COOOIIIEHUH, | CIayM - eXKEeHEIeTbHO
JOKJIaJIOB C TpPEe3€eH-
tauuen. Tembl Bblga- | 2.Kputepun oneHKH TECTUPOBAHUS
IOTCA Ha mpakTude- | 20 MpaBUIbHBIX OTBETOB - AECATH
CKHX 3aHATHIX 0aoB
2.AyautopHoe  Tec- | 19 mpaBUIBHBIX OTBETOB - JEBATH
46 TUPOBAaHWE HA BBISAB- | OATIIOB
JICHHE YPOBHSI OCBO€- | 18 mpaBUIIbHBIX OTBETOB — BOCEMb
HUS TEOpPETHUYECKUX | O6aioB
3HAHUMU: 17 mpaBUJIbHBIX OTBETOB — CEMb OaJl-
20 TecToOBBIX 3ajJa- | JIOB
HUM, B KOKIOM 3a7a- | 16 mpaBUIBHBIX OTBETOB — IIECTh Oa-
Huu 3-4 BapuaHTa | JIOB
OTBETa, NPABWIBHBINA | 15 MpaBUIBHBIX OTBETOB — IATH Oaj-
orBeT — 1. JIOB
Pabota Bemonusercs | Menee 15 nmpaBUIbHBIX OTBETOB — I10-

© PTYTUC




©rE0YBO

PFYTHC

OEJEPAJIbBHOE TOCYOJAPCTBEHHOE BIO/IKETHOE OBPA3OBATEJ/IBHOE
YYPEXIEHWE BBICIITETO OBPA30OBAHIISI

«POCCUUCKUW TOCYTAPCTBEHHBIVI YHUBEPCUTET
TYPU3MA 1 CEPBVICA»

CMK
PIYTUC

Aucm 39

Ha 4 Henene 6 ceMe-
CTpa B AyJJUTOPHUH -
60 mMuH.

BTOPHO€ TCCTUPOBAHUEC

Mopyns 2 IIpoektupo-
BaHUE U YIIpaBJICHUE
KauecTBOM YCIIyT

1. CoBOKyNHOCTh J10-
MallHUX 3aJaHuld B
BUJIE COOOLIEHUH U
noxinanoB. Temsl BbI-
JTAIOTCSl Ha IpaKTH4e-
CKHX 3aHATHUAX

2.AyautopHoe  Tec-
TUPOBAaHUE HA BBIIB-
JIEHHE YpOBHS OCBOE-
HUS  TEOPETHUYECKUX
3HaHUU: U IpaKTUye-

1.CBOEBPEMEHHOCTD NIPENOCTABIICHUS,
MOJIHOTA PacKpbITHs Borpoca. Cpok
cIa4 - €XKEHEACIbHO

2.Kputepun OLIEHKUA TECTUPOBAHUS
20 nmpaBWIbHBIX OTBETOB - JAECITh
OaoB

19 mpaBUIBHBIX OTBETOB - JIEBSTh
OaoB

18 npaBUJIbHBIX OTBETOB — BOCEMb
OaioB

17 npaBUJIBHBIX OTBETOB — CEMb OaJl-

8/6 CKHX YMEHUH JIOB
20 TecTOBBIX 3aja- | 16 mpaBUIBHBIX OTBETOB — LIECTh OaJl-
HUH, B K&XJIOM 3aJa- | JIOB
Huu 3-4 BapuaHTa | 15 npaBUIBHBIX OTBETOB — IATH Oa-
OTBETa, IPABWIBHBIN | JIOB
oreer — 1. 14 npaBUJIBHBIX OTBETOB — YETHIPE
Pa6ora BbmonHsercs | Oamna
Ha 8 Henmene 6 ceMe- | 13 mpaBUIIBHBIX OTBETOB — TPH Oasia
CTpa B AyJUTOPHUH - 12 npaBUIIBHBIX OTBETOB — 2 Oasia
60 MuH. 11 npaBUIBHBIX OTBETOB — 1 Oa1
10 1 MeHee IPaBUIIBHBIX OTBETOB —
ITOBTOPHOE TECTUPOBAHUE
Mognyis 2 IIpoektupo- | Pemenue 3anaq u AKTHBHOE y4yacTHe, BBIIBUJKEHUE HO-
14/ | BAHHE 1 yNpaBIeHne BBITIOJTHEHUE MPAKTU- | BBIX UAEH, TBOPUYECKHUI MOAXOM K 3a-
KAaueCTBOM YCIIyT YEeCKMX 3a/1aHull, pa3- | JaHUSAM U pa300py CUTYaIHi
00p KeiicoB
Monyisb 2 IIpoektupo- | I'pynmoBoil mpoekT IToaroroBka npe3eHTanuu M0 TEMaM
BaHUE U YIIPaBJICHUE BBITIOJIHSIETCS HA BBI- | TPYIIIOBOro mpoekta. [Ipoext onenu-
KAaueCTBOM YCIIyT SIBJICHHE YPOBHA OC- | BaeTcs Mo 5-TH OanbHOM mikane. Y4u-
BOEHUS TEOpeTHye- THIBAIOTCS] OPUTHHAIBHOCTh UJIE€U, Ka-
CKUX 3HaHUH U Ipak- | 4ECTBO M pa3HOOOpa3ue NCIOJb3ye-
TUYECKUX HaBBIKOB MBIX METOJIOB aHAJIN3a U pacyera,
10 KypCy, BBISIBJIEHHE | BO3MOYKHOCTbH UCIIOJIb30BAaHUs IIPO-
MOJIyYEHHBIX HaBbI- | AYKTa B pEAIbHOM KOMMEpPYECKON
18/6 KOB KHU3HH, TpadUuecKoe NCTIOTHEHUE

CTyeHTBI TOTYYArOT
3aanue (Ha Tpymmy
4 - 5 4enoBek), roTo-
BST JIOKJIAJl, TPE3EH-
Tauio - He Mexee 20
ciaigoB. PaboTa BEI-
nonHseTcs Ha 18 He-
neine 6 ceMecTpa B
ayautopuu — 90 mu-

MpOEKTa B BUJI€ Npe3eHTauu u3 20
CIIaiIoB.

O1eHKa «OTJIIMYHOY MOAPa3yMEBAET
HCIOJIHEHUE TIPOEKTA C YUYETOM BCEX
MPEAbSIBICHHBIX TPEOOBAHUIA,
OLIEHKA «XOPOLIO»— YACTUYHOE UC-
MOJIb30BAaHUE COBPEMEHHBIX METOJI0B
CO3[1aHUS U ITPOABUKECHHS TPOILYKTA
Ha PBIHOK, OLIEHKA «YyJIOBJIETBOPH-
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HYT. TEJIbHO» — HCUHTCPECHOC, HCAKKYpaAT-

HOC HCIIOJIHCHUE TMPE3CHTAIMOHHON
4acTU MPOEKTa, HEIOCTATOYHAS pa3-
paboTKa UaeH U ee BOILIONICHUS.
OneHka «.HEYJOBJIETBOPUTEIHLHON—
YaCTUYHOE MCIIOJIHEHUE MPOCKTA, HEe-
BO3MOXKHOCTh €T0 pealin3alii B KOM-
MEpPUYECKOH AEATEIbHOCTH

Ha noprane: 26-35 6amioB — «OTiIn4-
HO», 16-25 GamioB — «xopomioy, 5-15
0aJI0B — «yJIOBIETBOPUTEIHHOY, ME-
Hee 5 06aJuioB -
«HEYIOBJIECTBOPUTEILHO», IPOEKT Ha-
JI0 TIepeIeNaTh U 3alTUTHTh IIOBTOPHO

KOHTpOJIbHaﬂ Touka Nel — AYJAUTOPHOC TECTUPOBAHUE

1. PykoBouTENh MPOCKTA OTHOCUTCS:

a) K aKTUBHBIM HEMIOCPEJICTBCHHBIM YYaCTHUKAM;
0) MacCUBHBIM YYaCTHUKAM;

B) IAaCCHBHBIM HETIOCPEICTBEHHBIM YYaCTHUKAM;
T') HEMOCPEACTBEHHBIM YYaCTHHUKAM;

1) TACCUBHBIM KOCBEHHBIM YYaCTHUKAM.

2. IHnumaTopoMm MpoeKTa SBIISETCS:

a) YYaCTHHUK, OCYILECTBISAIONINN (PMHAHCUPOBAHHUE MTPOEKTA U 3aMHTEPECOBAHHBIN B IOCTHXKE-
HUU (PUHAHCOBBIX PE3YJIbTAaTOB IIPOEKTA;

0) CyOBeKT, SBJIAIOLINICS HOCUTENIEM OCHOBHOM UIeW MPOEKTa U MHUIIMATUBBI 110 €r0 peansa-
ITUH.

B) CYOBEKT J1eATEIbHOCTH, 3aMHTEPECOBAHHBIN B IOCTHKEHUN OCHOBHOI LIeJI Pe3yJIbTaTOB
MIPOEKTA;

3. [lonHbIii nepedeHb 6a30BbIX JIEMEHTOB YIPABICHUS MPOEKTOM BKIJIIOUAET B ceOsl:
a) pecypchl, paboThl, pe3ybTaThl;

0) 1enu, pecypcsl, paboTHI;

B) BPEMsl, CTOUMOCTb, Ka4€CTBO;

T') peCypchl, paboThI, Pe3yJIbTAaThl, PUCKH;

1) L€JN U MEPOIIPUATHS 110 UX JOCTUKEHHUIO.

4. K BuziaMm yrpaBlieHUE€CKOH IeSTeTbHOCTH OTHOCATCA (2 MpaBUIIbHBIX OTBETA):
a) aHaJn3;

0) IpOTHO3UPOBAHUE;

B) yUeT;

I') KOHTPOJIb;

1) aIMUHUCTPUPOBAHUE.

5. IlmanupoBaHue MpoeKTa — 3TO:
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Vi _ YUIP]:DKHEHVIE BBICILIETO OBPABO]%AHI/ISI PIyTUC
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a) OIpeeIICHHE ONTUMAJILHOTO PE3yJIbTaTa MPHU 33JJaHHBIX OIPAHUYCHUSX BPEMEHHU U PECyp-
COB;

0) ompeeneHre MyTei, METOJIOB M CPEJICTB TOCTHXKCHHS TTOCTABICHHON 11EJIH;

B) YCTAHOBJICHUE CJIAXXEHHBIX, COATAHCHPOBAHHBIX, TAPMOHUYHBIX OTHOIIIEHUH MEXy y4acT-
HUKaMHU COBMECTHOTO TPY/a,

T') CO3JJaHHE CTUMYIUPYIONIUX YCIOBUH TPy/ia, IPU KOTOPBIX Kax bl paOOTHUK TPYAUTCS C
HOJIHOW OTIauei.

6. MyIbTUIIPOCKTHOE YIIPaBJICHUE OXBATHIBACT:

a)HECKOJIKO OZJHOBPEMEHHO PEaTn3yeMbIX MPOEKTOB

0)ouH OOJIBIION M CIIOKHBIN MTPOCKT

B)(DYHKIIMOHAILHYIO JIEATEIHBHOCTD M JICATEIIBHOCTD 110 YIIPABJICHUIO MPOCKTaAMH

7. Kako# u3 371€MEHTOB, COIVIACHO MHTErPUPOBAHHOMY IOJXO0Y, OTHOCUTCS K COLMOKYJIBTYp-
HBIM aCIEeKTaM:

a) perreHre npooeM;

0) macmTa0;

B) pacrlucaHus;

I) OIOKETHI.

8.Kakoii U3 211eMEHTOB, COTJIACHO MHTETPUPOBAHHOMY ITOAXO0/Y, OTHOCUTCS K TEXHUYECKIM
acreKTam:

a) OTYETHI COCTOSIHUS;

0) MONUTHKA;

B) OKUJaHUSI KIIMEHTA;

T') ypaBieHUe KOMaHOM.

9. ConepxaHue mpoeKTa — 3TO:

a) COBOKYITHOCTb I1eJIeH, paboT U y4aCTHUKOB IPOEKTA;

0) mepeveHs 11eNeid, paboT U PECypCcoB MPOEKTA;

B) COBOKYITHOCTb MTOCTABIICHHBIX IIeJIel U CBSI3eH MEXKy HUMU;

T) IpeaMeTHas 00J1acTh, OrpaHUYEHHAsI pAMKaMH OKPY>KEHHS TPOEKTa.

10. Ilpu ynpaBiaeHUH NPOIOJIKUTENBHOCTHIO MPOEKTa UCTIONb3YETCS:

a) IepeBo IIeNei;

0) ceTeBasi MaTPHUIIA;

B) CTPYKTypa CTOUMOCTH;

T) IEPEBO PEIICHUN;

1) TpauK AEHEKHBIX TTOTOKOB.

11. bromxer npoekra — 3T0:

a) ce0eCTOMMOCTh MPOYKIMH MTPOEKTa;

0) 00beM BceX 3aTpaT, HEOOXOAUMBIX U JOCTATOYHBIX IS YCIIEITHOW peaTn3aliy MPOEKTa;
B) CTPYKTYypa, COCTaB U 3HAYCHHUE CTaTeil pacXo10B, HEOOXOJUMBIX JUIS PeaTU3aIMU IPOSKTa, 1
cTareil T0X0/I0B, BO3HUKAIOIINX B PE3yJIbTATE MPOCKTA.

11. O0miast CTpyKTypa )KMU3HEHHOTO IIMKJIA IPOSKTa BKIIFOYAET B CEOS:

a) PETMHBECTUIIMOHHYIO, HHBECTUIHOHHYIO, YKCILTYaTal[HOHHYIO CTaIUH;

0) mpeanpOeKTHBIE UCCIIEIOBAHMS, IPOCKTHBIN aHAIN3, CTPOUTEIILCTBO, IKCILTYaTaIHIo;
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B) 000CHOBaHHUE MHBECTHUIINH, pa3pabOTKy OU3HEC-TIIIaHa, TEXHUKO-YKOHOMHUYECKOE 000CHOBA-
HUE MPOEKTa, CTPOUTEIHCTBO, OCBOSHHE MTPOU3BOICTBEHHON MOITHOCTH, IKCILTyaTaIHIO, 3a-
BEPIICHHUE TIPOCKTA;

r) hazy pa3pabotku, a3y pearusamnuu.

12. YupaBnenue 3akyrnKamu MpecTaBiIseT co00i:

a) JIeATeNbHOCTb, HAIPaBJIEHHYIO Ha obecnieueHne padoT BceMH He0OXOAUMbIMU MaTepHallb-
HBIMHU PECypcaMu IpHU COOJIOJICHUN paHee 3alJIaHuPOBAHHBIX CPOKOB M KaueCTBa;

0) 1eATeIbHOCTh 110 CBOEBPEMEHHON JOCTaBKE MaTE€pUalIbHBIX PECYPCOB K MECTaM MX MCIIOJIb-
30BaHUs, OpraHrU3alrIio UX IMPUCMKH, BXOAHOTO KOHTPOJIA, XpaHCHHA U IEPCAavdr B UCIIOJIb30-
BaHUE.

B) JIeSITENIbHOCTD, HAIIPABIICHHYIO HA TIOUCK U BBIOOP MOCTABIIMKOB HEOOXOAUMBIX PECYPCOB,
YCTAQHOBJICHHE C HUMHU JIEJIOBBIX OTHOLIEHUH, COTIaCOBaHUE IOTOBOPHOM IOKYMEHTALUU U
npruoOpeTeHue MpaB Ha UCIIOIb30BAHUE PECYPCOB

13. YipaBnenue 3anacamMu IpecTaBisieT COOOM:

a) IeATEIBHOCTB 10 TIOMCKY U BHIOOPY NMOCTABIIMKOB PECYPCOB, TI0 OPraHU3allMK U POBE/Ie-
HUIO KOHKYPCOB (TE€H/IEPOB) Ha MTOCTABKY, I10 YIIPABJICHUIO KOHTPAKTAMHU U JOTOBOPAaMH C I10-
CTaBUIMKaMH, IO OpraHu3aliu 1oCTaBoK, IPUEMKH, YUCTA, KOHTPOJIA, XpPaHCHUA U IICPCaAaAvYn
peCypcoB B IPOU3BO/ICTBO;

0) COBOKYITHOCTB IPOIIEYP, IPABWI U pabOT, HAIIPABICHHBIX Ha 00ECIIeYeHUEe ONTUMAIBHOTO
3araca pecypcoB, He00X0AUMOro i 6ecriepe0oiHOro MPOU3BOICTBA padoT;

B) o0ecrieueHrne CBOEBPEMEHHOCTH MTOCTABOK.

14. B paMkax ynpaBieHHs] KOMMYHUKaLUIMU IpoeKTa B (aze pa3pabOTKHU pelIaroTcsl TakKue
3a/1a4u, KaK:

a) onpejenenre HHPOPMalMOHHBIX TOTPEOHOCTEN YHACTHUKOB MPOEKTA, TPOEKTUPOBAHHE
CTPYKTYpbI TOKYMEHTALMHU 1 0a3 TaHHBIX, @ TAKXKE CO37aHNE MPOEKTa NHPOPMAITMOHHON CHC-
TEMBI, BKJIFOYAOIIEH CXEMBI alllapaTHOW U ITPOTPaMMHOM COCTaBIIAIOIINX;

0) pa3paboTka TEXHUYECKOI'0 33/1aHus, pa3padOTKa TEXHUUECKOTo MPOeKTa MH(HOPMAIIMOHHON
CHCTEMBI, CO3/JaHuEe UHPOPMAIIMOHHOW CHCTEMBI, BKJIIOUYAIOLIEH aIrnapaTHyo U MpOrpaMMHYIO
COCTABJIAIOLINE;

B) OIpe/ieNIeHNE CTPYKTYpPhI 0a3 JaHHBIX, pa3padoTKa MPOEKTa JOKAIbHON BBIYUCINTEIbHON
CeTH, BBIOOP MPOrpaMMHOT0 0OecIieueHus], HaCTPOMKa MPOrpaMMHOT0 0OecIieueHusl.

15. IIpu aHanm3e 1 OLIEHKE PUCKOB MTPOEKTA MCIIOIb3YETCS:
a) METOJl KpUTHYECKOTO MyTH;

0) MeTo AepeBa peleHHiA;

B) CUMILJIEKC-METOI.

16. CHU3UTH PUCKH MTPOEKTA NO3BOJISAET:

a) (yHKIIMOHAJILHO-CTOMMOCTHBIHN aHaNN3;
0) MeTo] cOaaHCUPOBaHHBIX MOKa3aTeNeH;
B) CO3/1aHHE PE3EPBOB;

T') KaJeHJapHOe TUIAHUPOBAHNE;

1) yrpaBlieHHue KOH(IUKTaMU.

17. CyOKOHTPAaKTOPOM SIBIISICTCS:
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a) Y4aCTHUK MPOEKTa, Oepyiuii Ha ce0si 00s3aTeIbCTBA epel KOHTPAKTOPOM 3a BBIIIOJTHEHUE
OTAENBHBIX padoT, MPeAOCTaBICHUE MPOAYKIIMH WIH YCIYT;

0) y4aCTHHK ITPOEKTa, KOTOPOMY JI€JIETUPOBAHBI IIOJTHOMOYHS 10 YIPABICHUIO JACSITEIbHOCTHIO,
HaIPaBJIEHHOM Ha JOCTM)KEHUE LEJIel IPOEKTa;

B) IOPUAUYECKOE WU (PU3NYECKOE JIHUIIO, SIBJISIOIIEeECs MOKYMaTeIeM UiTU M0JIb30BaTelIeM pe-
3yJlbTAaTOB IPOEKTA

18. B pamkax yrpaBieHHsI KOMMYHUKAIIUSIMH IIPOEKTa B (ha3e pa3pabOTKU PEHIatoTCs TaKue
3a/1a4y, KaK:

a) orpenenenrne MHGpOPMAITMOHHBIX MOTPEOHOCTEH YIaCTHIUKOB MTPOEKTA, TPOSKTUPOBAHKE
CTPYKTYpbI TOKYMEHTALMHU 1 0a3 NaHHBIX, @ TAKXKE CO3aHUE MPOEKTa NHPOPMALITMOHHON CHC-
TEMBI, BKJIFOYAIOIIEH CXEMBI allllapaTHOW U IIPOTPaMMHOM COCTABIISIOLIMX;

0) pa3paboTKa TEXHUYECKOI'0 3a/1aHus, pa3padOTKa TEXHUUECKOro IPOeKTa NH(OPMAILIMOHHON
CUCTEMBI, CO3/JaHuEe UHPOPMALIMOHHOM CHCTEMBI, BKJIIOUYAIOLIEH alapaTHyo U NpOrpaMMHYIO
COCTaBJISIOLINE;

B) OIpE/IeTICHUE CTPYKTYpPBI 0a3 NaHHBIX, pa3pad0TKa MPOEKTA JOKAJIbHOMN BHIYMCIUTEIbHON
CeTH, BBIOODP MPOrpaMMHOT0 0OecreueH s, HaCTPOHKa POrpaMMHOI0 0OecreueHMsl.

19. [Ipu ananu3e U OLIEHKE PUCKOB MIPOEKTA UCTIOIB3YETCS:
a) METOJl KpUTHYECKOTO MyTH;

0) MeTO[I IepeBa penicHMi;

B) CUMILIEKC-METO/I.

20. CHU3UTD PUCKH MPOEKTA MO3BOJISET:

a) QyHKIIMOHAIbHO-CTOMMOCTHBIN aHaIN3;
0) MeTon cOaTaHCUPOBAaHHBIX MTOKa3aTeNeil;
B) CO3/IJaHUE PE3EPBOB;

I') KaJeHJJapHOE TUIAHUPOBAHUE;

1) yipaBieHUue KOHPINKTaMU.

KonTposabHasi Touka Ne2 — ayAuTOpPHOE TECTHPOBAaHHUE

1. BO3MOXHOCTh Y4aCTHMKOB ITPOEKTA BO3/ICHCTBOBATH HA HETO:
a) B (haze pazpaboTku OombIe, yeM B (haze peansainy;
0) B aze pa3pabOTKu MEHBIIE, UeM B (pa3e peans3aiuu;
B) OZIMHAKOBA B (paze peanus3alvu U B (pasze pa3pabOTKu.

2. Kaxkoif U3 BUI0B )KH3HEHHOTO IIUKJIA MIPOEKTA CTABUT ONTUMMU3AIINIO BBIIIE aJalITHBHOCTHU:
a) MPOTHO3UPYIOIIHNE;
0) aJanTHBHBIC.

3. B xakyro u3 (a3 BKiItoyaroTcs paboThl IO MPOBEACHUIO MPEANPOESKTHBIX UCCIIEJOBAHUI:
a) B MPEIMHBECTULIMOHHYIO (a3y;

0) B MHBECTUIIMOHHYIO (a3y;

B) B OKCILTyaTaIllMOHHYIO (a3y.

4. Cnava 00beKTa B AKCILTyaTAIHIO SBJISICTCS YaCThIO:
a) KOHIIETITyaIbHOH (a3bl;
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0) a3bl pa3pabOTKH MPOCKTA;

B) (a3bl BBIIIOJIHCHUS MTPOEKTA;
r) (ha3bl 3aBepIICHUS TPOCKTA;
1) SKCIUTYaTallMOHHON (ha3bl.

5. [lepeueHb BUAOB AEATEIBHOCTH, 00ECIICUMBAIONINX YIIPABICHHUE TPOSKTOM, BKITIOYAET B CE-
Ost:

a) CorJacoBaHUe, BUBHMPOBAHKE, UCTIONHEHUE pa0OT, MpeAoCTaBICHIE WH(OPMAIIMH, TTOATOTOB-
Ky NMPeJITIOKEHU;

0) MHUIHAIIWIO, INITAHUPOBAHUE, 00CCIICUCHIE, KOHTPOJIb;

B) yIIpaBJICHHUE pecypcaMi, yrpaBieHue paboTamu, yrpaBieHHE pe3yIbTaTaMu, YIIPaBlIeHUE
pUCKaMU;

T') INIAaHUPOBAHUE, OPTraHU3ALNIO0, KOOPAMHAIUIO, AaKTHBU3AIIMIO, KOHTPOJIb.

6. Kakyro 1esTeNbHOCTh OCYIIECTBIISIOT PYKOBOJMUTEIN BBICIICTO YPOBHS OpraHH3aIlMOHHOM
CTPYKTYpPBI IPOCKTA:

a) yIpaBJICHYECKYIO;

0) oOecreunBaroIIyIO.

7. YTO U3 HIKENEPEUNCIEHHOTO SBISIETCS JIEMEHTOM 00ecieuynBarollei 1eATeIbHOCTH:
a) aKTUBH3AIIUS;

0) TIIaHUPOBAHHUE;

B) KOHTPOJIb;

I') COIJIACOBaHUE U BU3UPOBAHUE.

8. UTO U3 HUKETIEPEUUCIIEHHOTO SBIISIETCS 3JIEMEHTOM YITPAaBIECHUECKOH NesITeIbHOCTH:
a) mpejocTaBiIeHne HH(OpMalnu;

0) MOATOTOBKA MPEAIOKEHU;

B) aKTUBU3ALINS;

I') COIJIACOBaHUE U BU3UPOBAHUE.

9. CornacHo Meckony, Anb0epty u Xenoypu BeIOOp, CieTaHHBIN TOJIBKO HA OCHOBE OILyIIe-
HUS €r0 IPaBUIBHOCTH, 3TO BBIOOP, 00YCIOBIIEHHBIN 3HAHUSIMU UM HAKOTIJIEHHBIM OIBITOM
3TO:

a) OpraHu3allMOHHBIE PELICHNUS;

0) UHTYUTUBHBIE PEIICHNUS;
B) pallMOHAJIbHBIE PEIICHHUS.

10. Kakoit u3 BUJIOB yIpaBIIEHYECKOTO PEIICHUS TIPEANOIaraeT CTporyro pa3padoTKy IiaHa
BBITIOJIHEHHS:
a) KOHTYpPHBIE;

0) CTpYKTYpUpOBaHHbIE;
B) QJICOPUTMHUYECKHE.

11. Kakoit u3 MpUHITUTIOB IPUHSATHS yIIPABIECHYECKOTO PEIICHUS 03HAYaeT HEOOX0IMMOCTh Ha-
JIMYUS ONPEesIEHHOT0 Habopa KpUTEPUEB MPUEMIIEMOCTH PELICHUS:
a) MPUHIHIT CUTYaTUBHOCTU;
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0) IpUHIKI TPOOJIEMHOCTH;
B) MPUHIIMII JICKTUBHOCTH;
I') IPUHLIMIT METOJI0JIOTHH.

12. Pa3zpaboTKka aJIbTepHATUBHBIX PEIICHUHN, COTJIACHO KJIACCUYECKOW MOJICTTH MPUHSATHUS YIIPaB-
JICHYECKOTO PEUICHHUS, OCYIIECTBISICTCS Ha JTalle:
a) MOCTaHOBKA MPOOJIEMBI;

0) BBISIBJICHHE OTPAaHUYCHUH U OTIPE/ICIICHNE allbTepPHATHB;
B) IPUHATUE PELICHMUS;

I') peanu3anus pereHus;

1) KOHTPOJIb.

13. CyOKOHTPaKTOPOM SIBIISICTCSI:

a) y4aCTHUK MPOEKTa, Oepyiuil Ha ce0si 00s3aTeIbCTBA Mepe]l KOHTPAKTOPOM 3a BBITIOJTHEHUE
OTJENbHBIX PaboT, PEAOCTABIECHNE IPOAYKIIUU WU YCIIYT;

0) y4aCTHHK IIPOEKTa, KOTOPOMY JIeJIETUPOBAHBI IIOJTHOMOYHS 0 YIPABICHUIO JACSTENbHOCTHIO,
HaIpaBJIEHHOM Ha JOCTM)KEHUE LeJIel IPOEKTa;

B) IOPUAUYECKOE WU (PU3NYECKOE JIHIIO, SBIISIOIIEECs MOKYMaTeIeM WU T0JIb30BaTelIeM pe-
3yJlbTAaTOB IPOEKTA

14.Kakoli u3 31eMEHTOB, COIJIACHO MHTEIPUPOBAHHOMY MOJIXO]1y, OTHOCUTCS K TEXHUYECKUM
acreKTaMm:
a) OTYEThI COCTOSTHMUS,

0) MOUTHKA;
B) OJKUIaHMSI KIIMEHTA,;
T') yIpaBlIieHUEe KOMaHJIOM.

15. CormacHo TpaJuIIMOHHOMY JIOTHKO-CTPYKTYPHOMY TOZXOY K YIIPABJICHUIO IPOCKTAMH,
IpearnoaaraeTcs:

a) MHTEerpamus IpoleccOB MPOEKTHOTO YIPABICHUS U CTPATErMUECKOr0 yIpaBIeHHUS;

0) cucremaTu3anus METO/10B;

B) aHaJIM3a 3aMHTEPECOBAHHBIX CTOPOH, MPOoOJIeM, pa3paboTKy JiepeBa Lieieil mpoekra, popmy-
JMPOBKY OCHOBHBIX MPEATNOJIOKEHUH 1 (PaKTOPOB pUCKa, OIpeielIeHue IoKa3zaTesiel mporpecca
M COCTaBJICHHE JIOTHKO-CTPYKTYPHOU CXEMBI ITPOEKTA.

KoHnTpoubHas Touka Ne3 PemieHue cMTYallMOHHBIX 32/1a4

3aganue 1
Ha ocnoBanum npuBeneHHBIX (pakTopoB coctaBuTh MaTpuny SWOT-ananmuza npo-
€KTa U CIEJIaTh BEIBOIBIL.

Yertko nposiBisieMas KOMIETCHTHOCTh KOMaH/IbI.

VYBenu4yeHne npojak TOBApOB-3aMEHUTENIECH, N3MEHEHHE BKYCOB M MOTPEOHOCTEH MOoKymaTe-
JIEH.

CHuXeHUE TOProBbIX OApHEPOB B BHIXOJIC HA BHEIIHUE PHIHKH.
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HepoctynHocTh MHAHCOB, HEOOXOAUMBIX ISl U3MEHEHUS CTPATErHH.
Hanuuwe crparerun.

Bbicokast crouMOCTb NPOJYKLMU B CPABHEHHUHU C KJIFOUEBBIMH KOHKYPEHTAMH.
OsxecToueHne KOHKYPEHLIUU.

Pacimpenue quanazoHa nponu3BO/ICTBA TOBAPOB.

Ycunenue TpeOOBaHMIA MOCTABIINKOB.

CoOcTBeHHas: yHUKaIbHAs TEXHOJIOTHSL, JTy4lIle IPOU3BOACTBEHHbIE MOIIHOCTH.
PhIHOYHOE CKYCCTBO HUKE CPEIHETO.

Cnabas ceTb pacupeeneHus.

HemnocnenoBaTensHOCTD B peaii3aiyy CTPATETHH.

YMeHblIeHHe HeCTaOMIIbHOCTH OU3Heca.

D¢ dexkTrBHOE yIIpaBIeHHUE.

Bo3MoxkHOCTB 00CITy>)KUBaHHS JONOIHUTENIBHBIX TPYII TOTPEOUTENEH.
Henocratku B MOMMTHKE MPOIBUKEHUS MTPOAYKIIHH.

Beicokoe uckycctso HUOKP.

3agaua 1.

[Ipenmonaraemasi croumocth mipoekta 150000py6 . [lmanupyeTcs, 4TO B TEYCHHUE MIEPBOTO rojia
noxoz oyner 30000 py6neii. B reuenue Broporo — 50 teicstu. B Teuenune tpersero — 40000
pyoueit. A B uetBEéproM — 60000py6. A yuntsiBas, uro Biroxuiu Mbl 150000py6, mpeanoso-
KHUTEITHHO CPOK OKYITaeMOCTH HACTYIUT TAE-TO MEX/Y TPETHHM U Y€TBEPTHIM T'OZIOM JICHCTBHS
MIPOEKTA.

3ananue 2.

Hcxons u3 HIKENpUBEACHHBIX (PaKTOPOB BHEIIHEH cpe/ibl, 000CHYIHTE, KaKhe U3 HUX CIIOCO0-
CTBYIOT, KAKHE 3aTPYAHSAIOT pa3BUTHE IPOEKTOB, a TAKXKE BBIIBUTE BO3MOXKHOE IPOTUBOPEUH-
BO€ BIHMsHHUE (haKTOPOB.

@akTOpBI BHEIIHEN CPEABI
Crnoco0cTByHOT (1) 3aTpyaHsor (—)

IIpuponusie pecypesl Poccun

Tpynossie pecypcbl Poccun (konmmuecTBo, ypoBEeHb 00pa30BaHusl, KBATM(PUKAIINH, KYJIbTYPHI)
Tepputopus cTpaHsl (pa3Mepsl, PETHOHATBLHBIE U HAITMOHATHHBIE OCOOCHHOCTH )
Hanmonaneueril MmeHTanmmreT (00pas KU3HH, N€ITEITbHOCTH, TICUXOJIOTHS, TPAIUIINHA, TPUBBIYKH
HACEJICHUs)

Mesx1yHapoiHbIE OTHOIIEHUS (MEXAYHAPOAHOE MOJI0KEHNE CTPaHbl, OTHOIIEHUE PA3IMYHBIX,
B TOM YHCJIE€ Pa3BUTHIX, CTPAH K PHIHOYHBIM MTpeoOpazoBanusM B Poccun)
I'ocynapcTBeHHO-TIOTUTHYECKOE YCTPOMHCTBO CTpaHbl (TOCYAapCTBEHHBIE OpraHbl BIACTH U
yIIpaBIICHUS)

JleiicTByrO1II€E 3aKOHOIATENILCTBO, PErJIAMEHTHPYIOIIEe Pa3BUTHE PHIHOYHOM SKOHOMUKH
CocTosiHHE IPAaBOIIOPAIKA B CTPaHE

OTtHomIeHUs: COOCTBEHHOCTH (TOCYIapCTBEHHON, KOJUIEKTUBHOM, KOOTIEPATUBHOM, YaCTHOM,
MYHUIUIIATBHOMN)

Monononau3anus 3KOHOMUKHU

CocrosiHue pa3BUTHSI KOHKYPEHIIMHU
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Pa3Butne undpactpykrypsl (MHMOpMaLIUK, TPAHCIIOPTA, CBSI3U, OAHKOBCKON CHCTEMBI, TOBapO-
CHaOXEHUS ¥ TOBAPOIBMIKCHHSI, MAPKETUHTA, PEKJIaMbI, CTPaXOBOTO JIeJIa, Ay TUTa)
YpoBeHb SKOHOMUYECKOTO PAa3BUTHSI CTPaHbl (00bEMbI U JUHAMHKA IIPOU3BOACTBA, TPOU3BOIU-
TEJBHOCTH TPY/a)
WNudusiius (ypoBeHb U THHAMUKA)
Hanoroo6mnosxenue (ypoBeHb U AMHAMU
YpoBeHb KU3HU HaceNneHUs (3apIiiaTa, IEHCHH, TOCOOMS, CTUTICH U )
be3paboruua
KonTposbHasi Touka Ne4
3amuTa HHAMBHUYAJIBHOIO (TPYNIIOBOI0) IPOEKTA

WHauBUyanbHBIA / TPYNIIOBOM TPOEKT BHIMONHSAETCS Mo oOmel temaTtnke «HoBbie
IIPOEKTHI (IPUOPUTETHBIE HANIPABICHUS B IPOCKTUPOBAHNUU Ha (peepanibHOM, pETHOHATIBHOM U
MYHHUIIUTIAIEHOM YPOBHSX )». B conepkaHuu nMpoekTa JOKHBI ObITh apTyMEHTHPOBAHHO TPE-
CTaBJICHBI:

- I[eJIb, 3aJ1a4n, OOBEKT;

- BBISIBJICHBI IPUOPUTETHBIE HAIIPABJICHUS B IPOEKTUPOBAHUH, LIEJIEBAsT Ay AUTOPHUS;

- COCTaBJIEHa HEOOXOAMMasi HOPMATUBHO-TEXHUYECKAs JOKYMEHTALIMS;

- OIIMCAHME MTPOEKTA;

- KOMaH/1a MPOEKTa;

- IPEAIIOJIaracMble 3aTPaThl;

- OKYIIa€MOCTb ITPOEKTA;

- COLIMAJIbHAs 3HAYMMOCTb IIPOEKTA.

[ToaroroBuTh mpe3eHTanuo 10 15 cnaingos.

Mopnyas 2
KonrtposabHas Touka 1

KEMNC

CoTpyIHUK 3aHHMAETCs 3aKJIIOYEHHEM CTaHIApTHBIX JOTOBOPOB, M OH JKalIyeTCs, YTO y HEro
MHOTO paboThl, YTO €My MPUXOIUTCA 33JepP KUBAThCs Mocie padouero aHs. Ha oOciyxuBanue
OJIHOTO KJMeHTa 3arpaunBaercsa 40 MunyT. CpeqHee KOJTUYECTBO KIIMEHTOB 15 4eoBeK B JICHb.
VYcneBaer o6cnyxuth He 6osee 10-12 yenoBek. Ha Hero xanyroorcs Jpyrue COTpyIHUKH, TaKk
KaK B €ro JIOroBopax MHOI'O OIMIMOOK U HEJOJENOK, YTO €CTECTBEHHO, €CJIM Y HEro MHOTO pabo-
Thl M1 OH TOPOIIUTCS €€ CleJIaTh KaKk MOXXKHO ObicTpee. K HeMy ouepenb U3 KIMEHTOB, KOTOpPbIE
HAYMHAIOT KaJI0BaThCS, €CJIM OH CUJIBHO JTOJT0 OQOPMIISIET JOTOBOP, MOITOMY OH OMSITh-TaKU
TopornuTcs. Jlymaro, Takyro CUTYaIlui0 MOXXHO YBUAETh B KaXXJI0M oduce.

1. Omnummre mopsa0K IeHCTBUIN MO MPOBEICHUIO aHAIN3A.

2. BpbIBHUTE OYEBHIHBIE IOTEPH.

3. PaspaboraiiTe mpetosKeH s 10 YCTPAHEHHUIO BBISIBICHHBIX HEJIOCTATKOB B paboTe co-
TPYJIHUKA.

4. TlpoBenuTe pacyeTsl U CIIENANTE BHIBOIBI.

KonTposbHasi Touka 2

3apgaua 1.
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1. YtoObl 3aMEHUTh MOPAJIBHO M3HOLIEHHOE TEXHOJIOTMYECKOE O0OpYIOBaHHUE, IMPOEKTOM
npenmnosaraercs BelaenuTh 200 ThIC. py0. U 3aTeM B TeueHue 10 JieT noiaydars €KeroJHbli 10-
xox 50 TeIc. py0. OnpenenuTs Neproa OKyIaeMOCTH JAHHOTO IPOEKTA.

3amaua 2.

PaccmarpuBarorces aBa nmpoekta. IlepBblif poeKkT mpeanosaraeT MHBECTUPOBAHUE 2 MIIH. pyO-
Jiei 3a 1Ba rojia ¥ B MEPBBIH T'OJ] NEepBbIid MPOeKT MoxeT naTh npudsuis 300 000 pybneii. Bro-
POl IPOEKT MpeAnoaaracT MHBECTUpOBaHUE 4 MJIH. pyOJiel 3a Tpu rojia U B MEPBBI IO MOXKET
natb puosue 400 000 py6ieit. HeoOxoaumo oneHuTh 3P PEKTUBHOCT YKa3aHHBIX IMPOCKTOB,
MCTIOJB3Ys TIOKA3aTe PEHTA0EITBHOCTH U CPOKA OKYMTAEMOCTH.

KonTtpoabHas Touka 3

1.Ilepeunciure 6a30BbIC PUHITUITEI B3aUMOACUCTBHS ¢ KJIMEHTaMH. PaccMoTpuTe n 000CHYHTE
BO3MOKHOCTH pa3pabOTKK MPOTrPaMM JIOSUIBHOCTH B OPTraHU3aL[HH.

2. O6ocHyiiTe Bail BBIOOP.

3. PazpaboraiiTe mporpamMmy JIOSUTBHOCTH.

4. Cnenaiite BHIBOJIBI.

KonrtposabHas Touka 4
I'pynmnoBoii npoexkt

CryneHTsl paboTaroT B IpyIax OT TPEX J0 MATH YEJIOBEK, BHIMOJIHAS CIEYIOLINE 3a/1a4H:

- BBIOOp KOMITaHMH, OM3HEC KOTOPOIl BHICTPOEH TPaJUILMOHHBIM 00pa3oM, T.€. ¢ HEJOCTaTOyY-
HBIM IPUMEHEHUEM MHHOBALMOHHBIX U ITPOEKTHBIX MTOIXO0/10B;

- IeTaJbHOE OMMCAHUE TOT0, KaK OM3HeC (PYHKIIMOHUPYET B HACTOSIILEE BpeMs;

- IPE3EHTALINIO TOTO, KaK OM3HEC MOXKET (PYHKIMOHUPOBATh Yepe3 MATh JIET, 10CJI€ BHEAPEHUS
MIPUHILUIIOB U MIOJXO0/0B, PACCMOTPEHHBIX BO BPEMs U3yUYEHHUs HACTOALLEH JUCIHUIIINHBI,

- pa3pabOTKy NMpPEeaBAPUTEIBHOIO IJIaHa «YIPABJICHUS U3MEHEHUSIMU», WIH «IIPOEKTHPOBAHUS
cepBHUCa», KOTOpbIE Mpeo0pa3yeT BeJeHne OU3Heca U3 HBIHEITHETO B )KeJIaeMOe COCTOSIHUE.

Tunosble 3ananus
1o onenke cpopmupoBannHoctu xkommnerenunu I[NK-4 (ITK-4.1, 1K-4.2)
IIK-4 Cnioco0eH nNpoeKTHPOBATH 00beKThI NPO(ecCHOHATBHOM 1eATeJIbHOCTH B YACTHU:

3a11aH1/1e KOMﬁl/IHI/lpOBaHHOFO THUIIA C BblﬁOpOM O/THOI'0O BEPHOI'0 0TBETA UJIM HECKOJIBKHUX
NPaBUIBHBIX H 000CHOBaHNEM BbIOOpa

1. ITpounTaiiTe TEKCT, BHIOEPUTE MPABUIBHBIM OTBET U 3alUIINTE apIyMEHThI, 000CHOBBIBAIO-
e BoIOOp oTBeTa. [IpoeKT MOXKHO ONpeneTuTh Kak:

a) COBOKYITHOCTb MEPONIPUATHH, HAPABICHHBIX HA JOCTH)KEHUE YHUKAJIBHOM LIENIU U OIPaHU-
YECHHBIX 110 pecypcaM 1 BPEMEHU;
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0) cuctemy Iiesiei, pe3ynbTaToB, TEXHUYECKOW U OPraHU3allMOHHON JJOKYMEHTAIU1, MaTepu-
QJIBHBIX, ((MHAHCOBBIX, TPYAOBBIX U UHBIX PECYPCOB, a TAKXKE YIIPABICHYECKUX PEIICHUN U Me-
POTIPUSATHUI 11O UX BHIIOTHEHUIO;

B) CHICTEMHBII KOMILIEKC TUTAHOBBIX ((DMHAHCOBBIX, TEXHOJIOTHYECKUX, OPTaHU3AIMOHHBIX U TIP.
JIOKYMEHTOB, COJIEpPKAlllUX KOMILIEKCHO-CUCTEMHYIO MOJIeIb AeHCTBHI, HalTPaBIEHHBIX Ha
JIOCTUKEHHE OPUTUHAIIBHOM LIEJIH.

2. IlpounTaiite TeKCT, BBIOEpUTE MPABUIIBHBIN OTBET U 3aIIUILUTE aPTyMEHTHI, 000CHOBBIBAIO-
mue BelOop oTBeTa.  OKpyXkaromas cpesia IpoeKTa — 3TO:

a) COBOKYITHOCTb (haKTOPOB U OOBEKTOB, HETIOCPEICTBEHHO HE MPUHUMAIOIINX YJacTHS B TIPO-
€KTe, HO BIMAIOLIMX Ha MPOEKT U OCYUIECTBIIAIOINX B3aUMOIECHCTBUE C IIPOEKTOM U OTIEINb-
HBIMH €0 JIEMEHTaMU;

0) COBOKYITHOCTb BCEX YYAaCTHUKOB IPOEKTA U JPYTUX (PU3NYECKUX U FOPUIANYECKUX JIUL], 3aUH-
TEPECOBAHHBIX B €0 PE3y/bTaTaX;

B) COBOKYITHOCTh HE3aBHCHUMBIX XO35ICTBYIOIUX CyOBEKTOB, B3AUMOIEHCTBYIOIUX C YYaCTHHU-
KaMHU [IPOEKTA HAIPSIMYIO.

3. IlpounTaiite TeKCT, BBIOEPUTE MTPABUIIBHBIN OTBET U 3aIUILUTE aPTyMEHTbI, 000CHOBBIBAIO-
e BeIOOp oTBeTa. CyOBEKThI, CAMOCTOSTENIFHO PEATH3YIONINE ACITEIBHOCTD MO MIPOEKTY
WIH JEATENbHOCTb, PE3YJIbTAaThl KOTOPOU BIMSIOT HA MPOEKT (B3aUMOJEHCTBYIOT C IIPOEKTOM),
— 3TO:

a) NaCCHUBHBIE YYACTHUKU IIPOCKTA;

0) aKTUBHBIE YYaCTHUKH [IPOEKTA;

B) KOCBEHHbIE YYACTHUKH MPOEKTA.

4. ITpounTaiite TEKCT, BEIOEpUTE MTPABUIIBHBIN OTBET U 3aIMILIUTE apTyMEHThI, 000CHOBBIBAIO-
e BBIOOp OTBETa. PyKOBOIUTENH MPOEKTA OTHOCUTCS:

a) K aKTUBHBIM HETIOCPE/ICTBEHHBIM YUaCTHHKAM;

0) MacCUBHBIM y4aCTHUKAM;

B) MaCCUBHBIM HETIOCPEICTBEHHBIM YUaCTHUKAM;

T') HETIOCPEACTBEHHBIM yYaCTHUKAM;

1) TACCUBHBIM KOCBEHHBIM YYaCTHHUKAM.

5. IlpounTaiite TeKCT, BBIOEpUTE MPABUIIBHBII OTBET U 3AMHUILIUTE apTyMEHTHI, 000CHOBBIBAIO-
e BbIOOp oTBeTa. MHUIMaTopoM mpoekTa sSBIsSeTCs:

a) YYaCTHHUK, OCYLIECTBISIONINN (PMHAHCHPOBAHHUE MTPOEKTA U 3aMHTEPECOBAHHBIN B IOCTHXKE-
HUU (PUHAHCOBBIX PE3YJIbTAaTOB MPOEKTA;

0) CyOBeKT, SIBJISIOLINICS HOCUTENIEM OCHOBHOM UIer MPOEKTa U MHUIIMATUBEI 10 €r0 peansa-
uu;

B) CYOBEKT JIeATeIbHOCTH, 3aMHTEPECOBAHHBIN B IOCTHKEHUH OCHOBHOH 1I€IH PE3yJIbTaTOB
IIPOEKTA.

6. [IpounTaiite TEKCT, BRIOEPUTE MTPABUIIBHBIN OTBET U 3AIHUIIUTE apTyMEHTHI, 000CHOBBIBAIO-
mye BeIOOp oTBeTa. Pa3BHBarommMCs MPOEKTOM MOKHO Ha3BaTh:

a) pa3paboTKy U BHeJIpeHHE HHPOPMALIMOHHONW KOPIIOPATUBHOM CUCTEMBI,

0) ynpaBieHHE COLUANTbHO-’KOHOMHUYECKUM Pa3BUTHUEM METaIloJnca;

B) CTPOUTENHCTBO IYTEHPOBO/IA.
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7. I[IpounTaiite TEKCT, BBIOEpUTE IPABUIBHBIN OTBET U 3alUIIUTE apIyMEHThI, 000CHOBBIBAIO-
Me BBIOOp OTBETa. TepMUHAIBHBIM IPOSKTOM MOXHO Ha3BaTh:
a) MPOEKT OPraHU3alMOHHOIO PA3BUTHUS HPEAIPUATHS;

0) IPOEKT CTPOUTEIIbCTBA aBTOMOOMIIBHOM IOPOTH;
B) MPOEKT 10 60pb0e ¢ HE3aKOHHBIM 000POTOM HAPKOTUKOB.

8. [IpouruTte TEKCT, BRIOEPUTE BApUAHTHI OTBETOB (HanOOJIee MOJIHBIN CITUCOK (a3), COrIacHO
MOJIEJIN 3pPEJIOCTH YIPABICHUS IPOSKTaMU B OpraHU3alMK U 000CHYHTE CBOI OTBET
IUTAHUPOBAHKE, OPraHU3alMsl, KOHTPOJIb;

Clly4aifHOE MCTI0NIb30BaHue, (hopMaIbHOE MPUMEHEHNEe, OPTaHU3allui, OPUEHTHPOBAHHBIE Ha
MIPOEKTHI;
yIpaBJeHHE MPOEKTOM, IPOTPaMMOii, TOPTheaeM.

9. [IpounTaiiTe TEKCT, BRIOEPUTE MPABMILHBIA OTBET U 3AIHIIUTE APTYMEHTHI, 000CHOBBIBAIO-
nme BeIOOp oTBeTa. Kakoi M3 3JIeMEHTOB, COTNIACHO MHTETPUPOBAHHOMY TOJIX0/1y, OTHOCHTCS
K COITMOKYJIBTYPHBIM aCIIEKTaM:

a) pelreHre npooieM;

0) macmTa0;

B) paclucaHus;

T) OFOJIKETHI.

10. ITpoutuTe TEKCT, BEIOEPUTE BapUAHTHI OTBETOB (HanboIIee MOIHbIHN MepeyeHb) MpoLecCoB
VIIpaBJICHUS IITUTEIBHOCTBIO MPOEKTa M 00OCHYHTE CBOW OTBET
a) OINpeJeNieHne COCTaBa OIepaluii, OI[EHKa PeCypcoB ONepanny, OLEHKa JJIUTENbHOCTH OIle-

pammii, pazpaboTka onepanuii, pa3paboTka paclucanus, yIpaBIeHHE PACTUCAHNUEM;

0) ompeneneHNe cocTaBa OIEpaIuii, OnpeIeIeHne B3auMOCBs3el oIepannii, OIleHKa PecypcoB
OTIepalny, OIeHKA JUTMTEILHOCTH Olepanui, pa3padoTka omepamnuii, pa3paboTka pacriucaHus,
yIIpaBJICHUE PacIIUCaHUEM;

B) OIpeJesieHHe cocTaBa OIepaluii, onpeaeaeHne B3auMOCBs3el ornepanuii, OlleHKa pecypcoB
orepalyy, pa3paboTka onepanuii, pa3padoTKa paciCcaHus, YIpaBICHHE PaCIICaHHEM;

I') OlpesieIeHne COCTaBa ONepaluid, onpeaesieHue B3auMOCBs3eil onepaluii, OlleHKa pecypcoB
OTIepalny, OleHKA JUTUTEIHHOCTH ONepalfii, pa3padoTKa orepanuii, yrpaBieHHe paclrucaHu-
eM.

11. [IpounTaiite TeKCT, BEIOEPUTE MPABUIBHBIA OTBET U 3aIUIINTE APIYMEHThI, 000CHOBBIBAIO-
e BIOOp OTBETA.

Kaxo#l Thn 3aBHCHMOCTH HCIIOJB3YETCSI B METOJI€ CTPEIIOYHBIX JUArPaMM:

a) @uHuNI-cTapT

0) OuHUII-DUHUII

B) Crapr-cTapr

r) Crapr-puHuII

12. IlpounTaiite TEKCT, BEIOEPUTE MPABUIBHBIM OTBET M 3alIUIINTE apryMEHThI, 000CHOBBIBAIO-
mue BbIOOp oTBeTa. Kakoil M3 METOA0B CTOMMOCTHOM OIICHKH MPEAIOJIAaraeT, YTo MPH OIICHKE
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CTOMMOCTH TEKYIIETO MPOEKTa B KAUeCTBE OCHOBHI MPUHUMAETCS (haKTHUECKasi CTOMMOCTh TIpe-
ABIAYIINX CXOXKUX MNPOCKTOB!:

a) OLICHKA T10 aHaJIoTaM;

0) ompeeeHne CTaBOK CTOMMOCTH PECYPCOB;

B) OIICHKA «CHH3Y BBEPX)»;

T') HapaMeTprYIecKas OlEHKA.

13. IlpounTaiiTe TEKCT, BEIOEPUTE MPABWIBHBIA OTBET U 3AIHUIIUTE apTyMEHThI, 000CHOBBIBAIO-
e BeIOOp oTBeTa. Kakoit U3 METOJ0B CTOMMOCTHOM OIIEHKHM HCIIOJIB3YeT CTATUCTHUYECKas
3aBUCUMOCTD MEXKIY

a) HICTOPUYECKUMHU JTAHHBIMH U JIPYTUMHU ITE€PEMEHHBIMU

0) OIICHKA 110 aHAJIOTaM;

B) OIpe/ieTIeHNe CTABOK CTOMMOCTH PECYPCOB;

T') OIICHKA «CHU3Y BBEPX»;

1) IapaMeTpuiecKast OleHKa.

14. IlpounTaiiTe TEKCT, BBIOEPUTE MPABUIBHBIA OTBET U 3aIMIIUTE apIyMEHThI, 000CHOBBIBAIO-
e BBIOOP OTBETA.

OTMmeTbTe, 4TO MpeACcTaBIIsIeT co00M OleHKa CTOMMOCTH ONEepalluu:

a) KOJINYECTBEHHAsI OLIEHKa IPUMEPHONW CTOMMOCTU PECYPCOB, HEOOXOAUMBIX JJIsl BHITOJHEHUS
IIJIJAHOBBIX ONEPALINIA;

0) yka3aHue 1uana3zoHa BO3MOXHbBIX 3HaYECHUH;

B) OIpeJieNIeHHe CTaBOK CTOUMOCTHU PECYPCOB;

r) OI0JKETHPOBAHUE.

15. IIpounTaiite TEKCT, BEIOEPUTE MPABUIBHBIN OTBET U 3aIUILUTE apTyMEHThI, 000CHOBBIBAIO-
1ue BeIOOp OTBETA.

B kakoMm mnporiecce mpoucXoIuT ONpeeseHre U TOKyMeHTaabHoe 0(hopMIIeHHE poJieii, OTBET-
CTBEHHOCTH U MOJOTYETHOCTH, a TAKXKE CO3/IaHUE MJIaHa YIIpaBJIeHUs 00eCIIeYeHHEM ITPOEKTa
IIEPCOHAJIOM:

a) Habop KOMaH/Ibl IPOEKTA;

0) MIaHUPOBAHUE YEITOBEYECKUX PECYPCOB,;

B) pa3BUTHE KOMAaH/Ibl TPOEKTA;

I') ylpaBjeHe KOMaH0M MMPOEKTa.

16. I[IpouuTaiiTe TeKCT, BEIOGPHUTE MPABUIIBHBIN OTBET M 3aMHIIUTE ApTYMEHTHI, 000CHOBBIBAIO-
ue BEIOOP OTBETA.

B kakom mpoiiecce oCyIIecTBIsSETCS MPUBICYCHHUE YETOBEYECKIX PECYPCOB, HEOOXOUMBIX ISt
BBIITOJTHCHHSA ITPOCKTA:

a) Habop KOMaH/bI TPOCKTA;

0) IUIaHUPOBAHKE YEJIOBEYECKUX PECYPCOB;
B) pa3BUTHE KOMaH bl IPOEKTA;
I') yIIpaBjieHHEe KOMaHI0H MIPOEKTa.
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17. IlpounTaiiTe TEKCT, BEIOCPHUTE MPABWIBHBIN OTBET M 3alMIIUTE apIyMEHTBI, 000CHOBBIBAIO-
I[Me BBIOOP OTBETA.

B kakoMm mporiecce OCyIIecTBIAETCS KOHTPOJIb 32 () (HEKTHBHOCTHIO YWICHOB KOMaH IbI IIPOCKTA,
obecrnieueHre 0OpaTHOM CBSI3H, PEIICHUE MPOOIEM M KOOPIUHAIMS N3MEHEHUH, HalIPaBICHHBIX
Ha TOBBIIICHHE 3 (HEKTHBHOCTH UCIIOIHCHHS ITPOCKTA:

a) HabOp KOMaH/IbI POEKTA,;

0) IUIaHUPOBAHKE YEIIOBEUECKHX PECYPCOB;
B) pa3BUTHE KOMAaH/IbI IPOEKTA;
T') ylpaBjeHUe KOMaH0M MMPOEKTa.

18. [IpounTaiite TEKCT, BEIOCPUTE MPABHILHBINA OTBET U 3aIUIIUTE apryMEHThI, 000CHOBBIBAO-
IIMe BHIOOP OTBETA.

[Tpu ynpaBieHUU TPOAODKATEIBHOCTBIO TPOSKTA UCTIOIB3YETCS:

a) IepeBo IIENICH;

0) ceTeBas MaTpUIa;

B) CTPYKTypa CTOMMOCTH;

T') IEPEBO PEIICHUI;

1) rpad UK JAEHEKHBIX TTOTOKOB.

19. IIpounTaiiTe TEKCT, BEIOGPHUTE MPABUIIbHBIA OTBET M 3aMUIIATE apIyMEHTbI, 000CHOBBIBAIO-
Iye BEIOOp OTBETA.

B kagecTBe GUHAHCOBOTO pe3ysbTaTa MPOEKTa MOKHO pacCMaTpUBaTh:

a) CTOUMOCTh MPOU3BEIEHHON MPOTYKIINH;

0) nocTuKEeHHEe HeOOX0IMMOT0 COOTHOIIEHUS MEX 1Y I0X0AaMH U Pacxo/laMu;

B) BHEJIPEHUE CUCTEMBI OI0/DKETUPOBAHUS IPOCKTA.

20. IIpounTaiiTe TEKCT, BEIOEPUTE MPABUIHHBINA OTBET U 3aMUIINTE ApPTyMEHTHI, 000CHOBBIBAIO-
ue BeIOOp OTBETA.

brojoker npoekra — 3T0:

a) ce0eCTOMMOCTh MPOIYKIIUU MTPOCKTA;

0) 00BeM Bcex 3aTpaT, HeOOXOIUMBIX M IOCTATOYHBIX ISl YCTICITHOW peann3aiiy MpoeKTa;

B) CTPYKTYpa, COCTaB M 3HAYCHHUE CTATEeH pacxo/I0B, HEOOXOAUMBIX ISl peaTn3aluy MPOEKTa, U
cTaTell 10X0/10B, BOBHHUKAIOIIUX B PE3YJIbTAaTE MPOCKTA.

21. IpounTaiiTe TEKCT, BbIOEpPUTE MPABUIBHBIA OTBET U 3aMUIINTE APTYMEHTHI, 000CHOBBIBAIO-
ue BEIOOP OTBETA.

OO1m1ast cTpyKTypa ®KU3HEHHOT'O IIMKJIA IPOEKTA BKIIOYAET B ceO:

a) IPEMHBECTUIIMOHHYIO, HHBECTUIIMOHHYIO, SKCILTYaTallHOHHYIO CTaIHH;

0) IpeAnpOeKTHbIE UCCIIeI0OBAHNS, IPOCKTHBIN aHAIIN3, CTPOUTENILCTBO, IKCILTyaTaIlHIO;

B) 000CHOBaHWE MHBECTHUIINH, pa3paboTKy OM3HEC-TIJIaHa, TEXHUKO-3KOHOMHUYECKOe 000CHOBA-
HUE MPOEKTa, CTPOUTEIHCTBO, OCBOSHHE ITPOU3BOICTBEHHON MOIIIHOCTH, SKCILTyaTalllo, 3a-
BEpIICHHUE TIPOCKTA;

r) a3y pa3paboTku, pasy peanuszanuu.

22. [IpounTaiiTe TEKCT, BEIOEPUTE MPABUWIBHBIA OTBET U 3aIUIINTE APTYMEHTHI, 000CHOBBIBAIO-
ye BEIOOP OTBETA.

KoHTpomnbHbIe CTUCKU TPOLEAYP KOHTPOJIS Ka4eCTBa SIBIISIOTCS BBIXOZOM MPOLEIYP:

a) MJIaHUPOBAHUS KA4eCTBA;
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0) oOecricUeHHs KaYeCTBa;
B) KOHTPOJIS KAUeCTBa.

23. [IpounTaiiTe TEKCT, BEIOEPUTE MPABUIIBHBIA OTBET U 3aIUIINTE APTYMEHTHI, 000CHOBBIBAIO-
1ye BeIOOP OTBETA.

Bribepure npaBuiibHOE ONpeieiIeHNE ayAuTa KauecTBa. JlonoaHuTe BEIOpaHHbINA OTBET 000C-
HOBAHUEM CTPYKTYp (JIMILI), 33/1€iCTBOBAHHBIX B [IPOBEICHNUN ayAUTa KauecTBa.

a) He3aBUCHMas HKCIIEPTHAs OLIEHKA, ONpPEJeIAonias, HACKOIbKO ONEpaluu MPOEKTa COOTBET-

CTBYIOT, © COOTBETCTBYIOT JIH, YCTAHOBJICHHBIM B paMKaX IMPOEKTa WJIM OPTaHU3aI|H IPaBUIIaM
mporeccaM | Mporeaypam;

0) mpeaycMaTpuBaeT BBHITIOJHEHNE ACWCTBUI, ONMCAHHBIX B IUIaHE YITYYIIESHHs Mpolecca, U Ha-
MPABJICHHBIX HA BBIABICHHE HYKIAIOMIUXCS B YIYYIICHUH MOMEHTOB C TEXHUYECKOH M OpraHu-
3allMOHHON TOYEK 3pEHUS;

B) 3TO COBOKYITHOCTb ITPOIECCOB KOHTPOJISI KAUECTBA;

') 3TO UHCTPYMEHT O€HUMAapKUHTA.

3agaHue OTKPBITOI0 THIIA C PA3BEPHYTHIM OTBETOM
1. IlpounTaiiTe TEKCT U 3aMUILINTE PAa3BEPHYTHI 0OOCHOBAHHbBIN OTBET.

ITpoexT (project)- sto
2. IlpounTaiiTe TEKCT U 3aIMIINTE Pa3BEPHYTHI 00OCHOBAHHBINA OTBET

[IpoexTHas nesATenbHOCTh — 3TO

3. IlpounTaiiTe TEKCT U 3alMIINTE Pa3BEPHYTHIH 0OOCHOBAHHBIN OTBET
ITpoextHoe 3amanue (project order)-sto

4. ITpounTaiiTe TEKCT U 3aNMILIUTE Pa3BEPHYTHIH 000CHOBaHHBIN OTBET
Muccus — oT10

5. IIpounTaiiTe TEKCT U 3alUILNTE Pa3BEPHYTHI 00OCHOBAHHBIN OTBET
Pesynbrar npoekra 3To

6. [IpounTaiiTe TEKCT U 3aIUIINUTE Pa3BEPHYTHIH 0OOCHOBAHHBIN OTBET

W HBeCTULIMOHHBIE POEKTHI. ITO MPOEKTHI, JJIsI KOTOPBIX OIPEIEIICHBI:
1.
2.

7. IIpounTaiiTe TEKCT U 3aIUIINTE Pa3BEPHYTHI 00OCHOBAHHBII OTBET.
OKOHOMHMYECKHE MPOEKTHI - 3TO

8. [IpounTaiiTe TEKCT M 3alUIINTE Pa3BePHYTHIH 0OOCHOBAHHBIN OTBET.
ConasbHbIE POEKTHI - 3TO

9. IlpounTaiiTe TEKCT U 3alUIINTE Pa3BEPHYTHIH 0OOCHOBAHHBINA OTBET.
Ooecnieuenue kauectna (anri. Quality Assurance, QA) - sto

10. BanmatenpHO npouTuTe Bonpoc. Brimmmmre HenocTaronmii opmMaT 10KYMEHTUPOBAHUS
pacripesiesieHus poJieii 1 OTBETCTBEHHOCTH WICHOB KOMaH/ bl poekTa. O0OCHYiTE CBOI BBIOOD.
a) NepapX1UECKUii;
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0) MaTpUYHBIA;
B) TEKCTOBBIH.

33)131-[1/16 3aKPLBITOI'0 TUIIA HA YCTAHOBJICHUE COOTBETCTBUSA UJIH MOCJIEA0OBATC/ILHOCTHU

1. IlpounTaiiTe TEKCT U YCTAHOBUTE COOTBETCTBHE

A.ocHOBHaAsg Ko-
MaHJa

1. Jlrogu u opraHu3alyu, OKa3bIBAOIIKME BIUSHUE HA YWICHOB OCHOBHOM
U paclIMpEeHHOW KOMaHI U Ha XOJ paboT Mo MPOEKTy, HO HE BCTY-
MAIOLIUE C HUMHU B IPSIMOE COTPYAHHUUECTBO

b.pactmupennas
KOMaH/1a

2. I'pynma cnenuaiicTOB M OpraHW3alli, HETOCPEICTBEHHO padoTaro-
IIMX HaJ| OCYLIECTBICHHEM IIPOCKTa B TECHOM KOHTAKTE APYT C APY-
roM

B.3aunTepecoBan
HbI€ CTOPOHBI

3. bonee 06I_HI/IpHa$I, YCM OCHOBHAJ I'pyIIIa, O6’L€I[I/IH$I6T CIICHHNaJIMCTOB
" OpraHu3alinn, OKa3bIBaAOIHUX coAeHCTBHE YJeHaM OCHOBHOM IrpyI-
IIbl, HO HC YYAaCTBYIOIIUX HAIPAMYIO B OCYILICCTBJIICHHU IPOCKTA U

IOCTIKEHHUU €T0 LeIei

2. [IpounTaiiTe TEKCT U YCTAHOBUTE COOTBETCTBUE

A. VYmpasnenue
IporpamMmoin

1. MEXaHU3M, TMPEIHA3HAYEHHbIA JJISI TPAHCISALMM CTPATETUH B
noptdens MPOEKTOB MAJs TOCIEAYIOIIeH peann3aluy, IIaHUPOBaHMUS,
aHaJn3a U TEepeoleHKH mopTdens ¢ 1enbio 3OPEKTUBHOTO TOCTHKEHUS
CTpaTernyecKuX LeJel oprauu3aliuu

b. VYmnpasnenue
noptdenem

2. 0cobast METOA0JIOTUSl OpraHU3alMK, IIJIAHUPOBAHUS, PYKOBOJICTBA,
KOOPJIMHAIIMK TPYAOBBIX, (MHAHCOBBIX U MaTepUATbHO-TEXHUYECKUX pe-
CYpCOB Ha MPOTSKEHUU MPOEKTHOTO IUKJIa, HanpaBieHHas Ha 3 PeKTuB-
HOE JOCTHKEHUE €ro LeJIe MyTeM NPUMEHEHHUS COBPEMEHHBIX METOJOB,
TEXHUKH M TEXHOJIOTHMH YIIPABICHUS JUI JOCTH)KCHMS OINPEICICHHBIX B
IIPOEKTE PE3yJIbTAaTOB 110 COCTAaBYy M 00beMy paboT, CTOMMOCTH, BPEMEHH,
KA4eCTBY M yJIOBJIETBOPEHUIO YYaCTHUKOB

B. VYnpasnenue
IIPOEKTOM

3. MIPOLIECC YIIPABIEHUs HECKOJIBKUMHU B3aUMOCBA3aHHBIMU IIPOEKTa-
MU, HallpaBJICHHbIM Ha MOBbIIEHHE 3()(PEKTUBHOCTH HCIOIb30BAHUS pe-
CYpCOB, CHUKEHUE PUCKOB U YCIICIIHOE 3aBEPIICHUE KaKI0T0 ITPOEKTa

3. Vkaxwure uepapxuio (1 — BeICHINi — 5 HU3MIMI YPOBEHB), OTBET 0OOCHYMHTE.

CTpaTernyeckuil miaH

[Tonmpoekr

ITpoext

[Toprdens

IIporpamma

4. ITpounTaiiTe TEKCT U YCTAHOBUTE COOTBETCTBUE

A. Ounum- | 1. 3aBepiieHne MOCASAYIOMICH ONEpAIMK 3aBUCUT OT WHUIIUAIIMH TTPEIIECT-

BYIOLIEN ONEepaluu
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cTapr
b. Gunnm- | 2. HUIMANMS TOCIEAYIOMEH Onepaiy 3aBUCUT OT MHUIMALUK [PEAIIeCT-
buHIII BYIOILIEH oneparu

B. Craprt-crapr

3. 3aBepieHue NOCIEAYIOIEH ONepaluy 3aBUCUT OT 3aBEpILEHHs Mpeale-
CTBYIOLIEHN ONEpaLUU

I. Craprt-
¢buHUII

4. Vlnunuanus mocjaeayroniei onepaii 3aBUCUT OT 3aBEpIICHUS] TIPE/IIIeCT-
BYIOLIEN Onepanuu

5. [IpounTaiiTe TEKCT M YCTAHOBUTE COOTBETCTBUE

A. AHanmu3 ceTtu pac-
IIMCaHUuA

1. Dto MeTon aHanM3a CeTH PACHUCAHMS, MPU KOTOPOM pAaCIUCaHUE
MIPOEKTA U3MEHSIETCS C yUETOM OTPAaHUYCHHOCTU PECYPCOB

b. Meron xpuruye-

2. OTO METOJ| aHaJ13a CeTHU PACIUCAHUS, IPUMEHSIOMIMNCT K MOJIENIN
pacnucaHus, yKe IpoaHaAIU3UPOBAHHOM METO/I0M KPUTUYECKOTO MYTH

CKOT'O IyTH
B. BripaBauBanue | 3. [IpencraBuseT co0oii METO aHAM3a CETU PaclUCaHus, TPOBOIUMO-
pecypcoB r'0 MPU TOMOIIY MOJIENIA PacCIUCaHUs

I'. Meron xpuruuye-
CKOH Lienu

4. HpeI[CTaBJIHeT c000¥ TEXHOJIOTHIO CO31aHus paCliMCaHuA IIPOCKTa

6. IIpounTaiiTe TEKCT M yCTAHOBUTE COOTBETCTBHE

A. Ananus cetu pac-
MACAHUS

1. DTo MeTOn aHanmM3a CETH pacHUCaHUs, MPU KOTOPOM pACIHCAHUE
MIPOEKTAa U3MEHSETCS C yUETOM OTPaHUYEHHOCTU PECYPCOB

b. Meron kpuruye-

2. DTO METOJ aHAJIM3a CETH PACIUCAHMSI, IPUMEHSIONTUICI K MOJICITN
pacnucanus, yKe IpoaHaJIu3upOBaHHON METOIOM KPUTHYECKOTO IIYTH

CKOT'O IyTH

B. Bripasuusanue | 3. IIpencrasisger coO0i METOI aHAIN3a CETH PACIIMCAHUsA, IIPOBOINMO-
b

pecypcoB ro MpHY MOMOIIXA MOJENH PACIUCAHUS

I'. Meron xpuruye-
CKOH Lienu

4. TlencraBnseT cOO0M TEXHOJIOTHIO CO3/IAaHUS PACITUCAHUS MMPOEKTA

7. I[IpounTaiiTe TEKCT U YCTAHOBUTE COOTBETCTBUE

A. Ismxenue | 1.Cucrema rnokaszareneil, KOTOPbIE XapaKTepPU3YIOT COOTHOIIIEHUE WITH PABHO-
JIEHEXKHBIX BecHe B KaKOM-JIMOO MOCTOSTHHO U3MEHSIOIIEMCS SIBJICHUH. .

CPEJZICTB

b.Otuer o 2.0T4eT MoKa3pIBaeT BCE ICHEKHBIE TTOTOKU OM3HECA U AAaeT MOJIHYIO KapTUHY
NpUOBLISAX U | (GUHAHCOBOTO COCTOSTHUS

yOBITKax
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B.bananc

3.HOKa3HBa€T, HACKOJBbKO HpI/I6BI.]'IBHBI N Y6BITO‘IHI)I HaITpaBJICHUA OousHe-
ca.

8. IlpounTaiiTe TEKCT M YCTAHOBHTE COOTBETCTBHE

A. bernumap-
KHHT

1. OcHoBHas BBITOJIa OT BHIOJHEHUS TPEOOBAHMI K KAUECTBY 3aKITIOUACTCS
B YMEHBIIIEHUH YHUCIIa 10paO0TOK, YTO 03HAYAET OOJIBIIYIO TPOU3BOAUTENb-
HOCTb, MEHBIINE 3aTPaThl, U NOBBILICHUE YAOBIECTBOPEHUS YYACTHUKOB IIPO-
€KTa

b. IInanuponsa-
HUE JKCIEepHU-
MCHTOB

2. COBOKyIIHasi CTOMMOCTh BCEX JICHCTBHIA, HAPABICHHBIX HA TIOBBIIIICHHUE
Ka4ecTBa MPOIYKTa MM YCIYTH B 00eCIieYeHIe X COOTBETCTBUS OIpeie-
JICHHBIM TPEeOOBaHUSM, a TAKKE Ha MPeIyNpeKaeHne GaKTOPOB, CIIOCOOHBIX
BBI3BATh CHI)KEHHE Ka4eCTBA MPOYKTa WIH YCIYTH H UX HECOOTBETCTBHE
TpeboBaHusIM (10paboTKa)

B. CtoumocTts

3. CTaTucTUYeCKHil METO/1, TOMOTAIOIINIA OMPEeeNUuTh (haKTOPbI, CIIOCOOHBIE

Ka4dyeCcTBa OKa3bIBATh BJIMAHUEC HA OMIPCACIICHHBIC ICPEMCHHBIC BEJIMYMHBI IPOJAYKTa
WY IIpoliecca B X0/ie pa3pabOTKU WM IPOU3BOJICTBA
I'. Ananu3 4. BxirodaeT B ce0s CONOCTaBICHHUE JEHCTBYIONIEr0 WIH IJIAHUPYEMOIO

npuObLIN U 3a-
Tpar

IMMPpOCKTa C APYIr'uMHU MPOCKTaMU C LCIIbIO BBIpa6OTaTB naeun Jisl YCOBCPIICH-
CTBOBAHHA U KPUTCPUU OLICHKHU UCITIOJITHCHU A

9. IlpounTaiiTe TEKCT M YCTAHOBUTE COOTBETCTBUE

A. Imarpam- | 1. IlomoraroT aHanu3upoBaTh NPUYUHBI BOZHUKHOBEHUS MpolieM. J(uarpam-
Ma MPUYMHHO- | Ma 3aBUCUMOCTEH MpeACTaBIsAET co00i rpaduueckoe oToOpakeHue mpoiiecca
CJIEZICTBEHHBIX

CBsA3EH

b. Koutpons- | 2. CronOukoBas fuarpaMma, oToopakarolias pacrpeielieHue MepeMeHHBIX.
HBIE J1a- Kaxxnast konoHKa npeacTaBiiseT aTpuOyT WM CBOMCTBO NMPOOJIEMbl/CUTYaLUN
rpaMMBbl

B. lnarpam- | 3. MiutrocTpupyeT CBSI3b Pa3UYHBIX (aKTOPOB C BOZMOKHBIMU TIPOOIeMaMu
MBI 3aBUCH- Wi Ypdexramu

MOCTEMN

I'. T'ucro- 4. IlpeaHa3HayeHsl JUIsl ONpeAeIeHNs, HACKOIBKO CTA0OMIIBHO MTPOTEKAET TOT
rpaMmMa WJIM WHOM Mpoliecc U HACKOJIbKO MPEJICKa3yeMO €ro pa3BUTHE

10. [TpounTaiiTe TEKCT U YCTAHOBUTE COOTBETCTBUE

A.BuemHee oOkpyxeHue IMpo-

CKTa

l.Cy'IlICCTByeT TOJIBKO BO BpCMA OCYHICCTBJICHUA ITPOCKTA

B. BnyrpeHHee

IIPOEKTa

okpyxkeHue | 2.CyliecTByeT He3aBUCUMO OT MPOEKTa

I'. lanbHee OKpyKEHHUE MPOEK-

Ta

3.Bo3HuKaeT B paMKax JaHHOT'O NPCAIIPUATHAL

. bimxHee OKpyXeHUE MPO-

4.He 3aBUCHUT OT KOHKPETHOTO MIPEAPUATHS
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CKTa

11. IlpouynTaiite TEKCT U YCTAHOBUTE COOTBETCTBUE

A.3aka3ynk

1. BeiiBuraeT riaBHy0 WK, TOTOBUT MpPEIBAPUTEILHOEC 000CHOBAHUE
Y NIPEJJI0KEHUS 110 OCYILECTBICHUIO ITPOEKTa

b.uuumarop

2. Ompenenser OCHOBHBbIE TPeOOBAaHUS K MPOEKTY U 00ECIeYNBAET €ro
(rHaHCHPOBAHKE 32 CYET CBOMX JINOO MPUBJICYEHHBIX OT CIIOHCOPOB WU

MHBECTOPOB CPEJCTB

B.Menemxep mpo-
eKTa

3. Ob6ecnieunBaeT 00U KOHTPOJIb U MOAIEPKKY MPOEKTa

I".Kyparop npoekta

4. HeceT OTBETCTBEHHOCTb 3a JOCTM)KEHHUE IeJIel IMPOEeKTa B paMKax
010/1KeTa, B CPOK U € 33JJaHHBIM YPOBHEM KaueCTBa

12. HpO‘IHT&ﬁTG TEKCT U YCTAHOBUTE COOTBCTCTBUC OIIPCACIICHUSA U TUIIA IIPOCKTOB

a) COBMECTHas yueOHO-TI03HaBaTEIbHAs,
TBOpPYECKAsI WJIK UTPOBAsI JICATEIBHOCTD yda-
[IUXCSA-TIAPTHEPOB, UMEIOMIast OOIIYIO IIeTb,
COTJIACOBAHHBIC METO/IbI, CIOCOOBI JICSITEIb-
HOCTH, HallpaBJICHHAsl Ha JJOCTIKEHUE OOIIIe-
ro pe3yabTaTa Mo peneHnio Kakoi-mubo mpo-
0JIeMbl, 3HAYUMOM JUIsl y9aCTHUKOB IPOEKTa

1. CounanbHbIi IPOEKT

b) aTo coBMecTHast yueOHO-TIO3HABATEIbHAS
TBOpYECKAas WK UTPOBasi AEATEIBbHOCTh y4da-
[IUXCS-TIAPTHEPOB, OPTraHU30BaHHASI HA OCHO-
B€ peCypCcOB HHPOPMALMOHHO-
KOMMYHHUKAIIMOHHBIX TEXHOJIOTUH, HMEIOIIast
OOIIIYIO 11€JTh, COTJIACOBAHHBIE METO/BI U CIIO-
COOBI 1€ATENILHOCTH, U HallpaBJIeHHAas! Ha J10C-
THKEHHE O0IIETo pe3yabTara 1o PEIICHUI0
KaKoH-Tn00 npo6ieMbl, 3HAaUUMOMN JJIs y4acT-
HUKOB ITPOEKTA

2. Y4eOHbIil MpoeKT

C) caMOCTOsITeIbHAS e TeILHOCTh O0yUaro-
IIUXCsl, HApaBIeHHAs Ha TPAKTHIECKOe pe-
IIICHHE OOIECTBEHHO-3HAYMMON TTPOOIIEMEI,
CrocoOCTBYIOIIAs B3aUMO/ICUCTBUIO CTY ICH-
YeCKOro COOOIIECTBA C BIACTHBIMHU CTPYKTY-
pamu 1 00IIIECTBEHHOCTHIO

3. TenekOMMYHUKAIIMOHHBINA TPOEKT

13. IIpounTaiiTe TEKCT U YCTAHOBUTE COOTBETCTBHUE ITAMOB PabOT HAJ MPOEKTOM C COJepKa-

HUEM JACATCIBHOCTHU

a) OTPY)KEHUE B MPOEKT

1. pednexcus

b) opranu3anroOHHBIHI

2. MoUCK HeoOXoauMon nHpopMaluu, coop
JTAHHBIX, H3Y4YCHUE TEOPETHUECKUX TIOJ0XKE-
HUN HEOOXOAMMBIX ISl PEIICHUS TOCTABIICH-
HBIX 32124, U3TOTOBJICHHE TPOJTyKTa
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C) OCYHIECTBJIICHUEC ACATCIIBHOCTH

3. popmynupyroTcs mpoOIeMbl, KOTOpBIE OY-
YT pa3perieHbl B X0/1€ MPOCKTHOM JIeSTelb-
HOCTH

d) opopmieHue pe3ynbrara mpoeKTa

4. ciocoObl 00pabOTKM MOTYYCHHBIX JaHHBIX,
JeMOHCTpAIHsl pabOThI

€) 00Cy>KIeHHUE TOIyIEeHHBIX PE3yIbTaTOB
IpOeKTa

5. OIlpeseseHUe HallpaBiieHUs paboThl, pac-
npezeneHue posel, GopMyIupoBKa 3aaay JUist
KaKJIOU TPYMIIBI, CIIOCOOBI MOMCKA UCTOYHH-
KOB MH(OpMaIK, COCTaBJIEHUE JETaIbHOIO
r1aHa padoThl

14. YkaxuTe NopsiI0K pa3AesioB miiaHa mpoekTa corinacHo meroauku KOHUO:

JIFOACKUEC PECYPChI

OpraHu3als MPOU3BOJICTBA U HAKJIAHBIC
pacxoibl

OSKOHOMUYECKUH aHaIu3 M3JACPKEK |
npUOBLIH

MECTO OCYHICCTBJICHHA, CTPOUTCIIbHAA
IIomaaka M 3KOJIOrH4e€CKas OLICHKa

IUIAHHPOBAaHHE M CMETHAs CTOMMOCTb
paboT 1o MPOEKTY

CbIPbC U MAaTCPHAJIbL

(bHHaHCOBaH OLICHKa

aHaJIM3 pbIHKA U CTPATCTUSA MAPKCTHHI'A

HHXXCHCPHOC NPOCKTUPOBAHUC M TCXHO-
JIOIrus

MMpEaAbICTOPUA U OCHOBHAA UICA IIPOCKTA

15. IlponymMepyiiTe 3Tarbl BbIIEIEHNUS OCHOBHBIX OM3HEC-TIPOLIECCOB PECTOpaHa (TOCTHUHUIIBI),

TpeOyroIIre HeMEeJIEHHOTO PeIICHHUS

Oran _ MojenupoBaHue CyIIECTBYIOIINX OM3HEC-TIPOIIECCOB.

Oran _ BHenpeHue perinaMeHTUPYIOIUX JOKYMEHTOB.

Oran _ OneHka oNTUMaJIbHOCTU U ONTUMHU3ALUS OM3HEC-TIPOIIECCOB.
Oran  Opranuzanus BHEAPEHUS U3MEHEHUM.

Oran JlnarHocTrka 6u3HEC-TIPOIIECCOB KOMITAaHUH.
Oran Pa3zpaboTka permaMeHTHPYIOMHUX JOKYMEHTOB.

16. [IpornymepyiiTe MOPSAIOK MPOLIECCOB YIPABICHUS KOMMYHUKALUSIMU:

pacnpocTpaHeHHe HHPOpMaIIIH,
CTOPOH IIPOEKTA,
COBAHHBIX CTOPOH IPOEKTAa,

YIpaBJICHUEC OXKUTAHUAMHA 3aMHTCPECOBAHHBIX
noATroTOBKA OTYECTOB 00 HUCIIOJTHCHUU,
IJIaHUPOBAHUC KOMMYHHKaHHﬁ.

OIpe/ICIICHIE 3aUHTEPE-

Bomnpocsl k 3auery.

Pabora Project Management Institute.
Knaccugukarus npoekToB
Oco0eHHOCTH TEPMUHATIBHBIX MPOEKTOB.

OoOoO~NOoO U WN P
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Knaccudukanus u nepapxust IpoOEKTHOTO YIIPaBJICHUS.
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Jloruko-cTpyKTYpHBIN MOIXO K YIPABICHUIO TPOESKTAMHU.
CucreMHoe ynpasnenue npoekramu no B.B.Wibuny.
CdoxycupoBaHHOE yrpaBiieHHE MpoeKkTaMu 1o Auaepceny J., ['pyae K., XayrT
ba3oBble 351eMEHTHI yIIpaBIEHUS IPOEKTOM

Buel pe3ynbTaToB MpOEKTa.

Knaccudukanus paboT B MPOEKTe.

Buner pecypcoB npoekra.

OCHOBHBIE PUCKH IIPOEKTA.

JKW3HEHHBII UKI IPOEKTA.

OcHOBHBIE 3TaIlbl BHIITOJIHEHUS IPOEKTA

XapakTepucTUKa BUJIOB IEATEIHHOCTH TI0 YIIPABICHHUIO TPOEKTOM
VYipaBieHyecKue penieHus B yIpaBJIeHUU IPOEKTaMU.
Oxkpykarolas cpefia U y4aCTHUKH ITPOEKTa

VYpasieHnue nporpaMmoi u noprdenem

[TonsiTust mporpaMMbl ¥ MOPTQEst IPOEKTOB.

OCo0eHHOCTH yIPaBICHHS TPOEKTaMH B cepe yCIyT

Pa3BuTHe TeXHOIOTHH ayTCOPCUHT

Cucrema yrpaBieHHs IPOSKTOM

ba3oBble 351€MEHTBI yIIpaBiI€HUsI IPOEKTAMU U OCHOBHBIE [TO/ICUCTEMBI YIIPABICHUS
MIPOEKTaMU

Cocras nporiecca ynpaBieHUs! IPOEKTaMu:

Mogenu B ynpaBieHUHN IPOEKTaMH

OcHOBHBIE IOHATHSA U 3JIEMEHTBI CETEBBIX MOJEIIEH.

[TonsiTHE OpraHU3alMOHHOMN CTPYKTYPBI YIIPaBJICHHS IPOEKTOM.
[TpoekTHbIi 0uc

Bonpocsl Kk 3k3ameny
OO01re TPUHIIUIIBI BBIOOpA OPraHU3allMOHHON CTPYKTYPHI YIPaBIECHUS IPOSKTOM.
Y4acTHUKM pOEKTa
®opmupoBanue 3QGHEeKTUBHOTO B3aUMOACHCTBHS YUaCTHUKOB MTPOEKTA.
OcHOBHBIE OPraHU3aIlMIOHHBIE MEXaHU3MBbI YIIPABICHUS MPOEKTaMHU.
OcHOBHBIE TPYIIIBI POLIECCOB YIPABICHUSI IPOEKTOM
Marpuna rpynn npoueccoB 1 MOACUCTEM YIIPABIEHUS IPOEKTaMU
Ilenp 1 3a1a4M OLIEHKU MHBECTULIUM.
MeToObI OIIEHKN UHBECTHUIINN:
YnpasieHue KaYeCTBOM U PUCKAMU IIPOEKTa
KoHuenuus ynpasiaeHus Ka4eCTBOM MTPOEKTA.
OcHOBHBIE IIPOLIECCHI YITPABJIEHUS KaUE€CTBOM IIPOEKTA.
@OYHKIIMOHATBHO-CTOUMOCTHON M (YHKIIMOHANBbHO-(GU3NUECKUIN aHAIIN3.
CrtpykrypupoBaHue QyHKIIHIA KauecTBa.
AHanu3 nocaeACTBUMA U IPUYUH OTKA30B
AHanu3 3atpar u J0XO0J0B.
AHanu3 HEHHOCTH ¥ CTOMMOCTH KadyecTBa (aHaJu3 LEeMOoYeK CO3JaHusI CTOUMOCTU U
[IEHHOCTH).
MeTonabl KOHTPOJIS Ka4ecTBa.
Pucku B ynpaBieHun npoeKTaMu.
JlepeBo pUCKOB MTPOEKTA.
OreHka pricka HaCTYIUICHUSI HETaTUBHOTO COOBITHSI.
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YrpaBneHrne pucKOM HEraTHBHOTO COOBITHS.

VYnpasienue cienu(puIecKuMU pUCKaMH peaTu3aliiy POeKTa.
VYrpaBneHrne pucKaMu paciiucaHusl.

VYipasieHue puCKaMu pecypcoB.

VYupasneHne puckaMu OroKera.

DKOHOMUYECKHUN APQPEKT OT yIpaBICHUS PUCKAMH.

Mertop! onpeeneHus BEpOSITHOCTH U TIOCIIEICTBHIA PUCKOB.

HepeBo pemieHuid.

MeTop1 TEOpUU UTP, aHATH3 YYBCTBUTEIBHOCTH B YIPABICHUU PUCKAMHU MTPOEKTA.
MeTo/1bl MUHUMHU3ALUK TPOEKTHBIX PUCKOB.

[Tepconain mpoekra

KiroueBbie posayu y4acTHUKOB ITPOEKTA

7.4. MeToau4eckue MaTepuabl, onpeaesiionye Npoueaypbl OleHUBAHUS 3HAHMIA, yMe-
HHMii, HABBIKOB U (WJIN) ONBITA AeSITeJIbHOCTH, XapaAKTePU3YyIIMX 3Tanbl (POPMHUPOBAHUSA
KOMIIeTeHIU M.
TemaTuka NPaKTHYECKUX 3aAHATHI

JKUTEJLHOCTEL — 4 yaca.

Temartuka npakTUYECKUX 3aHITUN COOTBETCTBYET pabouel mporpaMMe AUCIUILIHHBL.
Ounas ¢opma 00yueHusn

S cemecTp

IIpakTuyeckoe 3anaTue 1 mo treme BBenenne B ynpapjenue npoekramu. [lponoJi-

CbopMa MNPAKTHYE€CKOI'0 3aHATUA — CCMUHAP-HUCCICIOBAaHUC

Ociib U 3agadun

Nen/ | IMapametp xa- Conepxanue
N | PaKTepPUCTHKH
NMPaAKTHYECKOT0
3aHATHSA

1.| Ha3Banwue npak- | BBegeHue B ynpaBieHue MPOSKTaMHU
TUYECKOTO 3a-
HATHS

2.| ®opma mpoBe- VYnpaxHeHus Ha TOBTOPEHUE U 0000IICHIE TEOPETUIECKOTO MaTe-
NIEHUs MPakTH- | puana,
YECKOT0 3aHs- WHMBUIyaJIbHAS U TPYIIIIOBas HHTEPAKTHBHAS YIeOHAs JIeITCIb-
TS HOCTb IOJI PYKOBOACTBOM IIPETIOAABATENS; CEMHUHAP-UCCIICIOBAHHE

(penpodyKmusHo2o xapaxmepa)

3.| dexomnonupo- | 3HaTh NPU3HAKHU M YCIOBUS MPOEKTHOU MEATEIBHOCTH
BaHHAas KOMIIe-
TEHIUS

4.| lnmakTudeckue [{enb: MOBTOPUTH M YTOYHHUTH MOHITHE «IIPOCKT KaK OOBEKT

YOpPaBJICHUS», 3aKPENUTh MMOHUMAHUE CYIIHOCTU MPOEKTHOM Hdesi-
TEALHOCTH
3agaun:
1. ®opmupoBaHUE ONBITA MPAKTHUYECKOTO UCIOIb30BAHUS TTOHS-

TUHHOTO amnmapara MPOEKTHOTO YIPAaBJICHUS B YUEOHBIX yC-
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JIOBHSIX; OBJIAJICHUE HABBIKAMH OTICPUPOBAHUS (DOPMYITHPOB-
KaMU, IMTOHATHSMHU, ONIPEAECIEHUAMMU;

2. Jleranu3upoBaHKE 3HAHUI, OTYYSHHBIX HA JEKIUU, GOPMHU-
poBaHUE OMbITa pabOTHI C JONOTHUTEIBHBIMA UCTOYHUKAMHU
uHpOpMaInu;

3. PasButHe mo3HaBaTENIBHBIX CITIOCOOHOCTEH CTYACHTOB CaMO-
CTOATCIIbHOCTU MBIIJICHUS B KOHTCKCTC PCIICHHWA 3a/1a4 I10-
HCKOBOT'O Xapakrepa

4. KoHTpojb OCBOEHMS 3HAHUI U HHCTPYMEHTAJIBHBIX YMEHUN
10 TEME 3aHATHUA.

5.| Kputepuu onie- | 1.YMeHHe KOPPEKTHO U3BJIEKaTh U UCIOJIb30BATh OCHOBHYIO HH(DOP-
HUBaHUS pe- MAaIMIO U3 3aJIaHHBIX TEOPETUYECKUX, HAYUYHBIX CIIPABOYHBIX U .
3yJIbTaTOB nctouHuKkoB (0-2 Gasa)
IIPAKTHYECKOro | 2.YMeHue coOuparb, CUCTEMATU3UPOBATh, AHAJIU3UPOBATH U TPAMOT-
OCBOCHHMS JIMC- | HO UCIIOJIb30BaTh HH(OPMALIMIO U3 CAMOCTOSATENILHO HAallIEHHBIX HC-
[UIUIAHEL Ha touHukoB (0-2 6asna)
3aHSATUH
6.| OtpacneBoit Ha 3aHsTHYM 3aKperuisiioTcs Moy4eHHbIE Ha JIEKIIUU 3HAaHUSI TepMU-
KOHTEHT, IIPH- HOJIOTUYECKOT'0 XapaKTePa, B YACTHOCTH 3aKPEIUIIOTCS XapaKTepH-
MEHSEMBIN Ha CTHKU NPOEKTa Kak 00BbEKTa yIpaBICHHUS..
3aHATUH (CO- Ha npuMepax mutrocTpupyercss IpUMEHEHNUE TOHSITHMN:
nepkanue 3aHs- | 1. OCHOBHBIE YCJIOBHS OTHECEHHUS K MPOEKTHOM OTAENbHBIX BUIOB
THS) JESATEIBHOCTH;
2 Bunel npoeKToB;
3. ITpoekTHas AESITEIBHOCTD B TYpU3ME.
7.| MarepuansHo- | PekomeHayeTcst UCIob30BaTh ayIuTOpuIo, ocHaleHHyto PC u Bu-
TEXHUUYECKOE JIEOTIPOEKTOPOM, AOCTYIIOM B ceTb MIHTEpHET
obopyoBaHue,
IPUMEHSIEMOE
Ha 3aHSATUU
8.| XpoHnometpupo- | 1.Opranu3anoHHas 4acTh — 3 MHUHYTbI
BaHHEIN I1aH 2.AxTyanu3anus 3HaHUH, HEOOXOIUMBIX U1l TPOBEICHUS 3aHSATHUS:
3aHSTHS LeNb U 33JJa4M [TPAKTUYECKOI0 3aHATHS, COJIEP/KAaHUE U NCTOUHUKH
TEOpEeTUYECKOro MaTepuasna (0630pHO) — 3 MUHYTHI
3.ITocTaHoBKa 3aj71au MPAaKTUUECKOTO0 3aHATUsA (B hopMme craiios) — 1
MHUHYTa
4 I1nanupoBanue pabOThI/MHCTPYKTaX — 3 MUHYTHI
5.CamocrodarenbHas pabora — 20 MUHYT
6.Pe3ynbTupytonmii 3Tan — 5 MUHYT
7.011eHMBaHNE PE3YIBTATOB — 4 MUHYTHI
8.Peduiexcust oOyqaronmxces — S5 MUHYT
IToneenenune utoroB — 1 MuHyTa
9.| Aunaktnueckue | 1 @opmMupoBaHuE ONbITa IPAKTUYECKOTO UCIIOJIb30BAHUS TOHATHI-

N OICHOYHBIC

HOTO arnrnapara MPOeKTHOTO YIPaBJIeHNUsS B YU€OHBIX YCIOBUAX; OB-
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MaTCpPUaAJIbI

Ja/ieHre HaBBIKaMH ONEpUPOBaHUS POPMYIUPOBKAMHU, TOHITUIMH,
2.: Jleranu3upoBaHKUe 3HAHUMN, TIOJTYYCHHBIX HA JICKIIUU, POPMHUPOBA-
HUE OIbITa pabOThI C TONOTHUTEIbHBIMI HCTOYHUKAMU WH(OpMaLuu
3aJ1a44 MOMCKOBOI0 XapaKTepa: HallAUTe B MpeJjlaraéMbIX TEKCTax
(bOpMYIUPOBKHU TOHSATUI MPOEKT U OU3HEC-TUIaH.

3.Pa3BuTHE 03HaBaTENbHBIX CIIOCOOHOCTEN CTYAEHTOB, CAMOCTOS-
TEIbHOCTU MBILIUICHUS B KOHTEKCTE PEIICHUS 3a/1a4 IIOMCKOBOTO Xa-
pakTepa

4 KOHTpOJIb OCBOCHHMS 3HAHUN U UHCTPYMEHTAJIbHBIX YMEHUH I10 Te-
Mme 3asaTus. [IpoBoautcs B popme Onuir-onpoca, yCTHO

IIpakTHyeckoe 3anATHE 2 MO TeMe. Pa3padoTka nmpoekTa u ouneHka ero 3pGeKTUBHOCTH
IMpoxo/kuTeIbHOCTD — 4 Yaca.

dopMa NPAKTHYECKOT0 3aHATHUS — OJIUI-ONPOC, CTPYKTYPUPOBAHHAS W yIMpaBiisgemas JHC-
KyccHsi; 0OCYKIEHHE 3CCe

Ociib U 3agadun

Nen/ | IMapametp xa- Conepxanue
I | PAKTepPUCTHKH
NPAKTHY€eCKOr0
3aHATHSA
1 HaszBanue npak- | PazpaboTka nmpoekTa | oleHKa ero 3¢deKTuBHOCTH
TUYECKOTO 3a-
HATHS
2 ®opma npoBe- | YpakHEHUs Ha IOBTOPEHKE U 0000IIEHHE TEOPETHIECKOIO MaTe-
JIEHUS TIPaKTU- | puaia;
YECKOro 3aHs- WHAMBUAYallbHAas W TPYINIOBash WHTEpPAKTHUBHAs ydeOHas JesATelb-
TUSA HOCTh O]l PYKOBOJCTBOM IpenojaBarest; (OJIUI-0Mpoc), CTPYKTY-
pUpOBaHHAas U yIpaBisiemMas. JUCKycCusi, 00CYXIEHHUE dcce Ha TEMY:
«Onpenenenue onepanyii B ynpaBjaeHUN IPOEKTaMH»
3 JlexkomnoHupo- | 3HaTh OCHOBHBIE ONPEENICHUS TIPOEKTa U UX aBTOPOB
BaHHAas KOMIIe-
TEHIUs
4 Junaktuueckue [lenb: NOBTOPUTH U YTOUYHUTH MOHSATHUE «IIPOEKT», 3aKPENUTh

3HAHUA CHEU(PUKU TPOSKTOB.
3agauu:
1.®opmupoBaHue OMNbITAa TPAKTUYECKOTO UCIIONb30BAHUS MOHATHM-

HOTO arnrmnapara MPOeKTHOI'0 YIPaBJIeHHUs B yU€OHBIX YCIOBHUAX; OB-
Ja/IeHre HaBbIKaMH ONEpUPOBaHUS POPMYIUPOBKAMHU, TOHITUIMH,
OIPENIETICHUSIMY;

2.Jleranu3upoBaHue 3HAHUH, MOTYYEHHBIX HA JIEKIHH, PopMUpoBa-
HUE OTBITa PaOOTHI C IOMOJIHUTEIbHBIMUA UCTOYHUKAMHU HH(pOpMa-
1A,

3. Pa3BuTHe nMo3HaBaTENbHBIX CIOCOOHOCTEH CTYACHTOB CAaMOCTOS-
TETHLHOCTH MBIIIJICHUS B KOHTEKCTE PEUIeHUs 3a/1a4 TOMCKOBOTO Xa-
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pakKTepa

4. KOHTpOJIb OCBOCHHUS 3HAHUN U UHCTPYMEHTAJIBHBIX YMEHUH 110
TEME 3aHSTHS.

5 Kpurepuu oue- | 1.YMeHHEe KOPPEKTHO U3BIIEKATh U UCIOIb30BAaTh OCHOBHYIO HH(DOP-
HUBaHUS pe- MalMIO U3 33JaHHbIX TEOPETUUECKUX, HAYYHBIX CIIPABOYHBIX U JP.
3yJIbTAaTOB ncrouHukoB (0-2 6amia)

IPaKkTU4YecKoro | 2.YMeHue cobuparb, CUCTEMaTU3UPOBATh, AHAJIM3UPOBATH U IPAMOT-
OCBOEHUS AMC- | HO MCHOJb30BaTh UHPOPMALIMIO U3 CAMOCTOSITEIbHO HallJICHHBIX HC-
IUTTAHBI HA touHuKOoB (0-2 Oasa)

3aHITUH

6 OrtpacineBoii Ha 3aHaTHN 3aKperistoTcs Noay4eHHbIe Ha JICKIUHY 3HaHUS TEePMHU-
KOHTEHT, IIpU- HOJIOTHYECKOTO XapaKTepa, B YaCTHOCTH 3aKPEIUIAIOTCS Ae(PUHUITIH
MEHsIeMbIi Ha HOHATHUS «IPOEKT.
3aHsTHH (CO- Ha npumepax miuttoctpupyercs IpUMEHEHNE TOHSTHIA:
nepxanue 3aHs- | 1. OCHOBHBIE IPU3HAKU IIPOEKTOB;

THS) 2 Bunpl 1poeKToB;
3. IIpoexT B Typu3me.

7 MarepuanbHo- | PexoMmeHayeTcs NCHoiIb30BaTh ayAUTOPUIO, ocHaleHHYo PC u Bu-
TEXHUUYECKOE JIEOTIPOEKTOPOM, AOCTYIIOM B ceTb HTEepHeT
o0opynoBaHue,
pUMEHSIEMOe
Ha 3aHATUU

8 Xponometpupo- | 1.OpranuzanroHHast 4acTb — 3 MUHYTBI
BaHHBIH IJ1aH 2.AKTyanu3aiys 3HaHuH, HeOOXOAUMBIX JUIsl TPOBEACHUS 3aHATHS:
3aHSTHS 1eNb U 33JJa4l IPaKTUUYECKOT0 3aHATHUS, COJIEpP’KaHUE U HCTOUHUKH

TEOpPEeTUYEeCKOro Marepuaia (0030pHO) — 8 MUHYT

3.ITocraHoBKa 3a/1a4 MPAKTUYECKOTO 3aHATHS (B hopme crnaiiio) — 3
MUHYTBI

4.IlnanupoBanre pabOTHI/UHCTPYKTAX — 8 MUHYT
5.CamocrosrtenbHas pabora — 40 MUHYT

6.PesynbTupyromuii stan — 15 MuHyT

7.01eHUBaHUE PE3yIbTATOB — 5 MUHYT

8.Peduiexcust oOygaronumxcs — 5 MUHYT

ITonBeneHne UTOroB — 3 MUHYTHI

9 Hunaxktuueckue | 1.dopMupoBaHUE OMBITA TPAKTUUECKOTO UCTIOIB30BAHMS TIOHITHI-
Y OLICHOYHBIE HOTO afrnapara IpOeKTHOTO YIPABJICHUSI B YU€OHBIX YCIOBHUSAX; OB-
MaTepuabl Ja/IeHre HaBbIKaMH ONEpUPOBaHUS POPMYTUPOBKAMHU, TOHATHIMH,

ONpe/IeTICHUSIMI KaPTOYKH € 3aa4amMu 1-10 U 2-10 penpoaykK-
THBHOI'O YPOBHSI.

2.JleTanu3upoBaHKe 3HAHUMN, TIOTYYEHHBIX HA JEKIIUHU, PopMHUpOBa-
HUE OTBITa PA0OTHI C IOMOJIHUTEIbHBIMUA UCTOYHUKAMU WH(OpMaIuu
3aJ1a44 MOMCKOBOI0 XapaKTepa: HalluTe B IpejlaraéMbIX TEKCTax
(GhOpMYTUPOBKH TOHSATUH MPOEKT M OW3HEC-TUIAH.

3.Pa3BuTHE MO3HABATENBHBIX CIIOCOOHOCTEH CTYACHTOB, CAMOCTOS-
TEJIBbHOCTH MBIIIJIEHUS B KOHTEKCTE PEeLIEHUs 3a/1a4 IOMCKOBOTO Xa-
pakTepa: 3a/1a4M MOMCKOBOI0 XapaKkrepa
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4 KOHTpOJIb OCBOCHHS 3HAHUN U UHCTPYMEHTAJIbHBIX YMEHUH 110 Te-
Me 3aHsaTus. [IpoBoauTcs B hopMe yrpakHEHUS Ha TIOUCK U KOP-
PEKTHOE MPUMEHEHHE TEPMHUHOB U OINPEIEICHUI, MUCEMEHHO

CryneHThl JOKHBI OATOTOBUTH 3cce «OmnpesesieHne onepauuii B yIpaBJiIeHUN MPOEK-
Tamm» 110 Borpocy «Kaccudukaius BUAOB IPOSKTHOTO yrpaBlieHus». B acce, ncnonb3ys ma-
Tepuasbl ceTu VIHTEepHET, 3IEKTPOHHBIX OMOIMOTEYHBIX U CIIPABOYHBIX CHCTEM, CTaThH B KYyp-
Hajax ¥ Ipyrue UCTOYHHMKH, CIEAYeT MPEICTABUTh OMMCAHUE KAKOTO-TU00 BUA /WU KaTEro-
pUU Ollepalnyii B yIIPaBJICHUH MTPOCKTAMH, KOTOPBIC PACCMATPUBAIKCH B JIGKIIHH 110 TEME C 0051-
3aTeJIbHBIM MTPUBEICHUEM MTPAKTUUECKHUX ITPUMEPOB.
IIpakTuyeckoe 3anaTue 3 no teme [liianupoBanune npoexra
IMpoxo/kuTeIbHOCTD — 4 Yaca.
dopMa NPAKTHYECKOTr0 3aHATHA — BBHINOJHEHUE AHATUTUYECKUX YIPAKHEHUM M pEeIIeHUE
3a1a

Ananutuyeckoe ynpaxHenue 1: Ha ocHOBe aHanmi3a MaTepuUaliOB JICKLUH 3aIlOJHUTH
cronber «Tekymue onepanum

ITpoekTsl Tekymue onepanuu

KOHerTHOG Ha4aJIO U 3aBCPHICHUC

Bpemennsbiii xapaxkrtep

[Tpon3BOACTBO YHUKAIBHOI'O TOBapa WIH yC-
JIyTU

Penrenue HOBBIX, HC3HAKOMBIX 3aJa4

Pecypcsl HanpaBiieHbl Ha pean3aluo Mpo-
€KTa, OHU Pa30Bble, MHOI00Opa3HbIe

Pony y4aCTHUKOB HOBBIE U PA30BBIE

3aBeplUICHUE ONPENENIAETCS KOHKPETHBIMU
KPUTEPUSIMHU

Hogoe, Menstomieecss okpyxeHue
Bener k n3MEHEHNIO TOBCETHEBHBIX YCIOBHI

Tpe6yeT CO3aHns KOMaHIbI, 3a49aCTYI0 IpU-
BJICUCHHW S KOHCYJIbTAHTOB

OCHOBHBIE 3JIEMEHTHI KU3HEHHOTO LIUKJIA —
IUTAHUPOBAHME, Pean3alus, KOHTPOJIb U 3a-
BepILIEHUE

I_[CJ'ICHaHpaBJ'IeHHOC N3MCHCHHUEC CUCTCMbI

AHanutnueckoe ynpaxHeHue 2: Ha ocHoBe aHanu3a MaTepuasios JIEKIUH 1o Teme 1.1.
MIOCTPOMTE XPOHOJIOTHIO Pa3BUTHUS YIpPaBIEHUs MpoeKTamu 3a pydexxom u B Poccuum mo Bpe-
MeHHOH 1mkaie oT 1930 o 2015 r. u Ha nepcnekTuBy ¢ maroM B 10 (1-as komanma) u B 5 et
(2-as xomaHma).

3anauva 1.

HavansHble MHBECTHUIINH B HOBBIM MpoeKT cocTaBwin 10 mMiH. pyo., BKIo4as 1 MiIH.pyoO.
MPUPOCTa YUCTOTO 000poTHOTO KamuTana. Hopma amopTtuzanuu paBHa 16%. Cpok ¢GyHKIIHO-
HUPOBaHUA MpoekTa — 5 ner. Hanor Ha npuOsus cocraBuseT 20 %. HBecTUIIMOHHAS TIPUOBLITH
B TIEPBBINA TOJ] COCTABUT 2 MJIH. py0., BO BTOPO# - 3, B TpeTuii — 4, B 4eTBEPTHIN — 3,5, B MATHII
— 1,5 myH. py6. Onpenenuts UHTETPaIbHBIN 3PPEKT OT MPOEKTa U BHYTPEHHIOIO HOPMY pEHTa-
6enpHOCTH. Pacuernas craBka % -15 %.
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3agaua 2.

dupmMa nMeeT CBOOOAHBIE ACHEKHBIE cpeacTBa B cymme 8000 a.e. UIsi OCYIIECTBICHHUS
(bMHAHCOBOIO MPOEKTa, @ UMEHHO HHBECTUPOBATH B IIEHHbIC OyMaru: akiuu Uid OOJIHraluu.
[To akiuu BHITIIIAUMBACTCS €KErOHbIN MOCTOSHHBIA nuBuaeHa 200 a.e., oxxugaemMas Hopma Te-
KyIIeH TOXOIHOCTH akiui nanHoro tuna 15% B roa. CTOMMOCTh OOJIMTAIlK TPEINPUATHS 110
HomuHay cocrapiser 1000 m.e., obnuranus ObUla BRITYIICHA HA TPH I'OJa, a I0 CPOKa ee Io-
rameHusi OCTaloCch JBa roja. [IpoueHTHbIE BBIIIATHL O HEM OCYIIECTBISAIOTCA €XKErOHO IO
craBke 10% K HOMUHAIly, O)kKMJaeMasi HOpMa MpHObLTH 1o obsmranusm Takoro Buaa 13,5%.
Kaxkoe pemenue npuHath Gupme, 4ToObl 00€CTIeunTh HAUOOIBIIYIO TOXOAHOCTh (PMHAHCOBBIX

UHBECTULINI?

HpaKTI/I‘IeCKOC 3ansaTue 4 no teMe Mcrounukn I/IH(l)OpMaIII/I]/I AJIsI IPUHATUHSA peme}mﬁ mo

yIpPaBJIeHHIO MPOEKTAMHU
IIpoxonxurenbHocTs — 4 yaca.

@opMa NPaAKTHYECKOT0 3aHATHS - 00CYyK/IeHHEe BeO-KBeCTa

Kpartkoe onucanue Bed-KBecTa

Onpenenenue BeO-KBecTa

Beb-kBecT - ciennaibHBIM 00pa30M OpraHU30BaH-
HBIM BHJ HMCCIEI0BATEIbCKON NEATENHHOCTH, 1T
BBITIOJTHEHUSI KOTOPOH CTYJIEHTHI OCYIIECTBIISIOT
nouck uHdopmaiuu B cetu MHTEpHET 1o yKa3aH-
HBIM aJipecam

OcHoBHbBIC COCTaBJIAOIIUEC BeO-
KBECTa

1. Beesenue (3agaeTcs UCXOIHAS CUTYaIUs BeO-
KBECTa, CTaBUTCS 11€7Ib M 0003HAYAI0TCSA CPOKH BbI-
TIOJTHEHUS ).

2. 3agaHue, COOTBETCTBYIOIIEE CTEIIEHU aBTOHOM-
HOCTH U CaMOCTOSITEJIBHOCTH CTYJEHTOB.

3. Habop ccrhuiok Ha pecypcebl cetu MHTepHeT, He-
00XOAMMBIE AJIs BHITTOJTHEHUS 3aJaHUS.

4. Onucanue nponecca BHIIOJHEHUS pabOThI.

5. IlosicHeHus o nepepaboTKe NOIYyYEHHOU NH-
dbopmarumn.

6. 3akioueHue (aHaJIM3 Ipo/IeTIaHHOM paboThI)

Cpoxu BBITIOTHEHHS BE0O-KBECTOB

- KpaTtkocpoyHble (0T 1 10 3 ceaHCOB pabOTHI B cUC-
teme VHTEepHeT);

- IOJITOCPOYHBIE (OT OJTHOW HEIEH JI0 MecsIa
(MaKCUMyM JBYX))
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(DopMBI - CO3JaHHueC 0a3el JAHHBIX I10 npo6neMe;
B€0O-KBECTOB - CO3JaHUC MUKpOMHpPA, NCPCABUKCHUC B KOTOPOM

OCYIIECTBIISICTCS TP TOMOIIH T'HIIEPCCHUIOK;
- HaIMCaHNUE MHTEPAKTUBHOW UCTOPHU;

- CO3JIaHKE JIOKYMEHTa, JAIOIET0 aHAIN3 KaKO-
100 CI0XKHOM MPOOIEMBI M MIPHUTIIALIAIONIETO CTY-
JICHTOB COTJIACUTHCS MITU HE COTJIACUTHCS C MHEHU-
€M aBTOpOB;

- HHTEPBBIO on-line ¢ BUPTyaJIbHBIM HEPCOHAKEM
(OTBETHI U BOIPOCHI

pa3pabaThIBAIOTCS CTYACHTAMH, TITyOOKO U3y4HB-
UMY JAHHYIO JINYHOCTB )

IIpakTuyeckoe 3ansATHE S 110 TeMe YNpaBJieHHe BpeMeHeM NPOeKTa

IMpoxo/kuTeIbHOCTD — 4 Yaca.

dopmMa NPAKTHYECKOT0 3aHATHUSA - OJUI-ONPOC, PEUICHUE 3a/1a4, BBITIOJHEHUE MPAKTHUYECKUX
3aJaHuN

3agaua 1.

Jlia puHAaHCUMPOBAaHUS MHBECTULIMOHHOTO MPOEKTA MPEANPHUATHE MOJIYUYNUIO B KOMMepye-
CKOM 0aHKe ccyAy B 2 MIH. pybneii Ha 2 roga o 25% ronoBeix. OAHAKO 1O UCTEUEHUHU ITOTO
CpoOKa MpeAnpusTHe He NMOracuio ccyay. bank cormacuiics mpoUIMTh €€ elle Ha 2 roja, HO yxkKe
noJ 35%. KakoBa OyneT okoHuaTenbHasi CyMMa MOTalleHus CCybl?

3agaua 2.

WuBectop npuoOpen HEABUKUMOCTh U CHIAaeT ee B apeHay Ha 10 JieT ¢ moixydeHueMm cie-
JYIOIIMX CYMM YHCTOTO PEHTHOTO JIOX0/1a, BHIIJIAYMBAEMOI'0 aBAHCOM:

I'onoBast apenHas miara,
BBHITIJIAYMBAEMasi aBaHCOM T10 TOJ[aM, ThIC. pyO.

1 2 3 4 5 6 7 8 9 10

300 310 320 330 340 350 360 370 380 390

Osxupaercs, 4TO K KOHILY CpOKa apeH bl HeABMKUMOCTh OyneT crouts 3000 ThIc. pyoieil.
KaxoBa Teky1ias cTOUMOCTb JaHHOTO MMYILECTBA, €CIM PhIHOYHAS CTaBKa MPOIEHTA JJis AaH-
HOTO THIIAa HEABKUMOCTH 11%.

3ananmne 1
B cpene MS Excel i MS Project 2003 (2007) chopmupyiite rpaduk ["anTTa 1ist moj-
TOTOBKH MPOEKTa B COOTBETCTBHHU C PEKOMEHIAIIUSIMH. .

3ananmue 2.

CTyaeHThl JOJDKHBI MOJATOTOBUTH J0KIAM Ha TeMy «OCOOEHHOCTH MPOEKTOB Pa3IuIHO-
ro Buga». B moknazae, MCHOIb3ysl MaTepralbl ceTu MHTEepHET, SMeKTPOHHBIX OMOTMOTEUHBIX U
CHpaBO‘IHBIX CHUCTEM, CTAaThbU B >KypHanax 158 )lpyrne HUCTOYHHKH, cne;lyeT Hpe)ICTaBI/ITI) oruca-
HUE KaKOTO-IIM0O MPOEKTa M OMPECNIUTh €ro BHJ MO KPUTEPUSIM KiaccU(UKAINH, paccCMOT-
pPEHHBIM B TeMe. B kauecTBe ONMOHEHTOB BHICTYIAIOT CTYACHTBI TPYIIIIHI.

IIpakTuyeckoe 3ausiTHe 6 M0 TeMe YNpaBJjieHHe CTOUMOCTHIO NPOEKTAa
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IMpoxo/ukuTeIbHOCTH — 4 Yaca.
dopmMa NPaKTHYECKOT0 3aHATHS - PEIICHUE 3a/1a4

3agaua 1.

B coorBeTcTBHM C NPUHATON AUBHUICHAHOW MOJUTUKON KOMIIAHUSA OTPAHUYMIIA BBIILUIATY
JTUBHJICHIOB B TIPEACTOAINIME TP roga cymmon 80 j.e., B MOCIEAYIOMHNE MATh JIET OHA 00s3a-
J1ach BBIIUIAYMBATh MOCTOSIHHBIE TUBHUIEHABI B pazmepe 100 n.e. Hopma oxungaemoit 10X0aHO-
CTH aKuMi gaHHoro tumna coctabiisieT 23% B roa. KakoBa Tekyias ppIHOYHAsi CTOMMOCTh aK-
LUH?

3anaua 2.
®dupma 10mKHA BEIOPATh U3 ABYX HPEAIOKEHHBIX HHBECTUIMOHHBIX MIPOCKTOB, UCIIOJb-
3ys JJAHHBIE O JICHEKHBIX MMOTOKAaX, €CJIM CTOUMOCTh KarnuTayia 12%.

[TpoekThr JleHexxHblIil MOTOK 1o rofam (ThIC. pyo.)
0 1 2 3
A -3000 0 2100 2000
B -3000 2800 1000 50
3agaua 3.

HNHuBecTop npenocTaBuil 3aiiM Gupme s peam3aiuu mpoekrta pazmepom 10000 mosura-
poB Ha 5 ner. B koHIe kaxaoro roga o moiydaer 900 goiiapoB, a MO UCTEYCHHUH TISITH JIET
ccyna OyneT MOJNHOCThIO BO3BpalieHa. [ mogoOHbIX 3aiMOB Ha PhIHKE YCTAHOBUJIACH CTaBKa
noxona B 11% rogosbix. KakoBa uncras TeKymiasi CTOMMOCTh IOJOOHOTO MHBECTUPOBAHUS Ka-
nurana’?

IIpakTH4Yeckoe 3aHATHE 7 110 TeMe. YIIpaBJIeHUe PUCKAMHU IIPOEKTA

IIpoxonxurenbHocTs — 4 yaca.

®opmMa NPaKTHYECKOI0 3aHATHSA - OJIMI-OIPOC, PELICHUE 3314, BHIIOJIHEHUE MPAKTHUYECKUX
3a1aHUI

3agaya 1. CTyaeHT JOJKEH 3al0JHUTh MATPUILY CJIETYIOIIEro BUJA:

KOHLEMNIMS | IUITAHUPOBaHHUE | OCYLIECTBIICEHUE | 3aBEpLICHHE
IIPOEKTa U pa3paboTkKa | mpoeKTa IIPOEKTa
MIPOEKTa

VYnpasieHue coaepkaHuemM
MIPOEKTa

VYnpasieHue JIMTENbHOCTBIO
IIPOEKTA

VYpaBieHue CTOMMOCTBIO
MPOEKTA

VYrpasneHue nepcoHaIomM
IIPOEKTA

Ynpasnenue MTC npoekra

YrpaBiieHne KOMMYHUKAIIHSI-
MU IIPOEKTa

VYipasneHue KauecTBOM IIPo-
eKTa

VYrpapieHue puckaMu MpoeKkTa
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IpakTuyeckoe 3aganue 1. CTyAeHT JOKEH O3HAKOMUTBHCSA C MpEAJIaraéMbIM MaTe-
puaiom u chopMynrpoBaTh 000OCHOBAHHBIE OTBETHI Ha CIEAYIOILINE BOIPOCHI:
1. Kaxkwue aiieMeHThI BHELIHEH cpefbl, o BameMy MHeHHIO, OyIyT KIIFOUEBBIMU IS

pa3BUTHSA ylIpaBicHUs NTpoekTamu B Poccun?

2. Kakue dakropsl OynyT clepKuBaTh pa3BUTHE yIpaBileHUs Npoekramu B Poc-
cun?

3. Kaxospl, no Bamemy MHEHUIO, IEPCIIEKTUBEI YIIpaBJIeHUs poekTaMu B Poccun?

IIpakTnyeckoe 3aganue 2: CTYIACHT JOKEH O3HAKOMUTHCS C COACPIKaHUEM TPOEKTA:
«bnaroycTpoiicTB TeppuTOpuUH ... paiioHay. Ha ocHOBe 3TOro Marepuaa CTYACHT JOJDKCH OIH-
CaTh DJICMCHTHI OKPY)KaIOHIGfI CpCAbl OTOI'0 MPOCKTA U UX BIUAHHUC HA ITPOCKT OCYHICCTBJICHHOC
win noteHuuanbHoe. CTyIeHT UMeeT MPaBO BBHIOpAaTh MHOM MPOEKT. B 3TOM ciiydae cTyaeHT
CHayaJia JJOJKEH MPEJICTaBUTh OMKMCAHNE BEIOPAHHOTO TPOEKTa 1 0OOCHOBAHHUE CBOETO BHIOOpA.

IIpakTuyeckoe 3anaTHe 8 Mo TeMe KOHTPOJIb M peryiupoBaHue NpoeKTa
IIpoxo/KUTEIbHOCTD — 2 Yaca.
dopMa NPaKTHYECKOT0 3aHATHS — YICOHO-/IeJI0Bas UTpa

JenoBasi urpa « CoBelianue 1o noBoJy npeajiaraeMoro mpoexkTa»

AKTyallbHble TPOOJIEMBI B yIIPaBICHUHM MOJIEIMPYET aKTUBHAs JI€JI0Bas UTpa MO MPOEKTHOMY
HeHeKMeHTy. [IpuMep BkItodaeT B ceOsl XapakTEPUCTHKY W CIIEHApUH Yy4eOHO-IeI0BOM
urpsl «CoBelanne mo MoBoOAy NnpeaiaraeMoro npoekray. [Iposoaurcs B cepeanHe Kypca
«YTpaBieHue MPOEKTaMU», KOrJa CTYJIEHTbl Y€ HMEIOT MPEJCTaBICHUE O MPUHLHUIIAX
yIpaBJeHUs] IPOEKTAaMH U 00 OCHOBHBIX KaTErOpHsX.JUCIIUITINHBIL.
Y4yacTHMKM UTPBI:

e paboTHUKM MyHHLIMMATbHOTO npeanpusatus (10-12 yenosek ). B coBemannn yyacTByOT

JTUPEKTOP, 3aMECTUTENb JAUPEKTOpPA, HAYaIbHUKU OTJENOB, CHEIUAINCThI OT/EIOB, Me-
HEIKEPBhL,CEKPETAPh;

e rpynna 3xkcneptoB (10 - 15 yenoexk).

Komnanus: opranmzanus sroboro mnpodwuis, QYHKIUOHHpYIOLAs B  HHIYCTPUU
TOCTENPUUMCTBA U B TYPHUHIYCTPUU CO CpelHEN MM HEOOBIION YUCICHHOCTBIO MepCoHAaa.
Bnanensiamu mpeanpustHs HE Tak JaBHO ObUT MOCTaBlIeH HOBBIN aupekTop. OH ObLI
NpeJCTaBlIeH KOJJICKTUBY W MeEHe[kepaM ¢GupMbl. JIMpeKTopy MpeIcTOUT MPOBECTH
OIllepaTHUBHOE COBEILAHUE BIIEPBHIE.

[1nan urpel «CoBelanye no moBoAy MpeasiaraeMoro IpoeKTa
CueHapuil 1€10BOM UTPBI

BonHas yacte Bceryruienue. Llenu u tema urpel.

Urposas O3HaKOMIJIEHHE C CUTYyaIuei Ha pupme.

CUTyanus

Inau o Pacnpenenenne poineii (10 -12 corpyanukos u 10-15 sxcnepToB)
MOATOTOBKHU K

COBEIIIAHUIO e BeAyIIUH OpraHu3yeT HH(HOPMUPOBAHKHE YUaCTHUKOB UTPHI C XapaKTe-
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PUCTHKAMU COTPYAHUKOB Ha COBEIIAHUU.

e yJaJIeHUuE AUPEKTOpa Ha BPEeMs B APYroil KAOMHET «I10 IPOU3BOJCT-
BEHHOW» HEOOXOAUMOCTH.

e Jasiee BeIYLIMH JOBOAUT /10 YYaCTHHKOB HH(POPMALIHIO O MTOBEICHUH
COTPY/HUKOB Ha COBELIaHUHU (U3 XapakTepucTuk). [Ipucyrcryromue
Ha COBEILAHMH OTHECIIUCh K HOBOMY HauajbCTBY CO CKENTULIM3MOM U
HE/I0BEpUEM.

COBCI_HaHI/IC BBICTYHJ'IGHI/IC AUPEKTOPA, pC€aKusd U BOIIPOCHI OT HAYaJIbHUKOB OTACIOB.

Huckyccuss 1 Kakum OyzeT nmoBelleHHE TUPEKTOPa Ha COBEIAHUN?

KOJUIEKTUBHOE UTO OH MOXKET CKa3aTh WIK CAEJIATh JJI1 HAIA)KUBAHUS JEJIOBBIX KOHTAKTOB C

o0CyXKJeHHe  COTpyAHUKamu?

BOIIPOCOB. Kakue ynpaBiieHUECKHE PEIIEHHUS] OH MOKET IPUHATH IIPU MTOJBEICHUHU
UTOTOB IIEPBOT0 ONEPATUBHOIO COBEIAHUA?

[lonBenenne  BBIBOJBI OT 3KCIEPTOB, OT y4aCTHUKOB UIpbl. CamooueHka. Pemunu nu
UTOTOB (ped-  MOCTaBlIEHHBIC 3a7a4M, JOCTUTIIH JIU LieTei?
JIEKCHSA)

IIpakTHyeckoe 3ansiTHe 9 10 TeMe YnpaBiieHHe KOMMYHHUKAIMSAMH U 3aBeplUIeHHEM IPO-
eKTa.

IIpomosxuTeILHOCTH — 2 Yaca.

dopmMa NPAKTHYECKOT0 3aHSATHS - BBITIOJHEHNE TPAKTUYECKHUX 3a/IaHUM

IIpakTuyeckoe 3ananme 1. CTyAeHT JOKEH O3HAKOMUTBCS C COJAEPKAHUEM MPOEKTa
«lHHOBaIMU B pecTopaHHOM Ou3Hece...». Ha ocHOBe 3TOoro Matepuana CTyIEHT JOJKEH OMu-
caTh COCTaB YYaCTHMKOB IIPOEKTA U C YUETOM JIEKIIMOHHOTO MaTepualia 1o TeMe Kiaccupuiiu-
poBath ux. CTyIEHT MMeeT MpaBO BBIOpATh MHOM MPOEKT. B 3ToM cimyuyae cTyAeHT cHavana
JOJKEH MPEICTaBUTh ONMKCaHuEe BEIOPAaHHOTO MPOEKTa 1 000CHOBAaHUE CBOETO BBIOODA.

IIpakTuyeckoe 3aganme 2. CTyIEHT JIOJDKEH O3HAKOMUTBLCA C MpeJjiaraéMbIM Mate-
puaigom u chopMyIupoBaTh 0O0CHOBAHHBIE OTBETHI HA CJIEAYIONINE BOIIPOCHI:

1. Kaxkoe MecTo B MPOEKTE 3aHUMAET (MOXKET 3aHUMATh) UHBECTOP?

2. Kak BBICTpanBarOTCsS OTHOIIICHHS MEXKTy MHBECTOPOM M KOMAHJIOW MTpoeKTa?
3. Kaxue (akTopbl BIUSIOT Ha IOCTPOCHNUE TAKMX OTHOIICHUH?

IMpakTuyeckoe 3ausaTue 10 — 3amMTa rPyNnoBbIX NPOEKTOB

IIpomosxuTeLHOCTH — 4 yaca.

®opMa NPaKTHYECKOT0 3aHATHUS — IPE3ECHTAIHS IPOECKTOB

TemaTHka NpoeKTOB 1O BHIOOPY CTYIEHTOB.

Temartuka g0KHA OTpa)kaTh IPOOJIEMBI, TEPCIIEKTUBbI, MHHOBAIIMU B 00s1acTH mpodec-
CHUOHAJIbHOW JEATENBHOCTH.
3aounas popma o0yueHust

[IpaxkTnueckoe 3anstue 1 nmo teme Llenu u KpuTEpHM KayecTBa yIPaBICHUS IPOEKTOM.
Tpynoemkocts — 1 gac.
[TpakTrueckoe 3ansTue 2 Mo Teme Pa3paboTka mpoekTa u omeHka ero 3¢ (GpeKTHBHOCTH.
Tpynoemkocts — 1 gac.
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[Ipaktnueckoe 3anstue 3 no teme [lnanupoBanue npoekra.
Tpynoemkocts — 1 yac.

[IpakTuueckoe 3ausitue 4 mo teme lcrounuku uHPOpMALMK AJIS NPUHATUS PELICHUH IO
YIPABJICHUIO IIPOCKTaMHU.

TpynoemkocTs — 1 yac

IIpakTrueckoe 3aHsATHE 5 110 TEME YIPABICHUE BPEMEHEM IIPOEKTA
TpynoemkocTs — 1 yac

[IpakTuueckoe 3aHsATue 6 10 TeMe. YpaBICHUE PUCKAMU IIPOEKTa
TpynoemkocTs — 1 yac

[IpakTrueckoe 3anstue 7 o reme KOHTpOJb U pEryanpoBaHUE IPOCKTA
TpynoemkocTs — 1 yac

[IpakTuueckoe 3aHATHE 8 — 3aIIUTa IPYNIIOBBIX IPOEKTOB
TpynoemkocTs — 1 yac

6 cemecTp
Ounas ¢popma 00yueHus
IIpakTnueckoe 3ansaTue 1 mo teme IloHATHE M CYNIHOCTH CepBHCAa M CEPBHCO-

OPHEHTHPOBAHHOIO OM3Heca

IIpoxonxurenbHoCTH — 2 Yaca.
®opMa NPAKTHYECKOI0 3aHATHS — CEMHHAP-MCCIICI0OBaHNE
Ha cemMunap BBIHOCSATCS CIIEIYIOIIUE BOMPOCHI JIJIsi IPE3EHTALUUA KPATKUX COOOIIECHUN

U 00CYXJICHUSL:

1.

2.
3.
4

CyIIHOCTB M pa3inuyusi MporpaMMbl U HOPTQENs MPOEKTOB.

Ponb u MecTo porpaMmel (optdensi) B cTpaTeTH4ecKOM pa3BUTUN OPraHU3alUHU.
Kirouessie (hakTopsl opMUpOBaHUS TPOTPAMMBI (ITOPT(Es) MPOEKTOB.
VYrpaBieHueckue peleHuss U X KpUTEepUu Mpu yIpaBIeHUH IporpaMMoit (moprdenem)
IIPOEKTOB.

Mertoap! ynpaBieHus nporpaMmoii (moprgenaem) NpoeKToB.

IMpakTnyeckoe 3anaTHe 2 0 TeMe OCHOBBI YIIPABJIEHHs] KAYeCTBOM MPOEKTA
IIpoxonxurenbHocTh — 4 yaca.
dopMa NPaKTHYECKOI0 3aHATHS - case- Studies

Keiic 1.000cHOBaTh BBIOOP OCHOBaHMU JJIs1 JEKOMIO3HMIMU U MOCTPOUTH Hepapxuye-

CKHE CTPYKTYpBl pabOT MCXOJ U3 CIEAYIOIIEro MepedHs MakeToB paboT A MPOeKTa Mo co-
OpYXEHHI0 00BEKTa HHBECTUPOBAHUSI.

BryTpeHnHsd oTaenka
3akynka 000pya0BaHUs
3emJisiHble paboThI
NuxxuHupuHT
KoHuenuus ynpaieHus
Kppima
MatepuanbHO-TEXHUYECKOE CHA0XKEeHNE
MomnTax

MonTax 060pyaoBaHUs
Hauano pa6otsr 00bexTa
Havano paboTer 00beKkTa
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Hecymue koHCTpyKIIMH

OO01ast KOHUENIHS

Orpaxaaromue KOHCTPYKIUH

Otnenounbie paboOTHI

Ilepeuens nakeToB paboT:

[InanupoBaHue U IPOEKTUPOBAHUE

[ToaroToBka cTpouTenbCcTBa

IIpuemka crpouTenbCTBa

[Tpremka TeXHOIOrHYECKOro 000pyA0BaHUS

[Tycko-HanamouHbie paboOThI

Pabouue cranku

Ckitajickoe 000pyI0BaHHE

Co3nanue KOMaH/bl IPOEKTA

CrpoutenbHOE NPOEKTUPOBAHNE

CrpoutenbHble paboThI

TectupoBanue

TexHoIorMueckoe NPOeKTUPOBAHUE

TpancnopTHbIe ycTpoiicTBa

VYpasieHne HTHXUHUPUHTOM

VYnpaBieHue cHaO)XeHUuEM

VYrpasieHue CTpOUTEILCTBOM

YcrpoiicTBo hyHIaMEHTOB

Keiic 2.

Curyanus 1

MeHemxep 1O YIpaBJIEHHIO Kaue€CTBOM YCIIYT, U3ydasl CIIPOC OTPEOUTES], TOCTOSTHHO
uuieT HoBble uaen. «HoBbli TOBap», Kak MpaBUIlo, SIBJISIETCS BOIUIOLICHUEM F€HEPUPOBAHHON
W€ MEHEPKMEHTA CEPBUCHOTIO MPEINPUATHS, €r0 BHEAPEHHUE JTOJKHO ONPaBIaTh HAJIEHKIbI
Ha CYLIECTBEHHOE YJIyUIllIeHHE KIIMEHTCKOIO CEpBUCA.

3aganue

1.Ilepeuncante BUABI MIATHBIX M OSCIIJIATHBIX JOMOJIHUTENBHBIX YCIYT B cepe Bamiei
npodeccnoHanbHOM e TENbHOCTH.

2.Pa3pscHUTE BIUSHUE HOBBIX ITPOJYKTOB Ha IICUXOJIOTHIO KIMEHTA.

3.IlosicHuTe 3HaUE€HUE TOBapHON MHHOBAIIMU, KaK METO/1a YIIPABICHUYECKOIO PELICHUSI.

IIpakTHyeckoe 3ansaTHE 3 MO0 TeMe. KoMMyHuKaluu ¢ noTpeduTeIsIMHU
IIpomoxuTeILHOCTL — 6 YacoB
@DopMa NPAKTHYECKOI0 3aHATHS - PEIICHNE 331a49 U TPAKTUYECKUX 3aJaHUN

3aganue 1
Ha ocnoBanuu npuBeneHHbIX (pakTopoB cocTaBuTh MaTpuny SWOT-ananuza npo-

€KTa W CIEeJaTh BEIBOBI.

YeTko mposiBisieMasi KOMIETEHTHOCTh KOMaH/IbI.

VYBenm4yeHne mpojaxk TOBAapOB-3aMEHUTENEH, N3MEHEHHE BKYCOB M MOTPEOHOCTEH IMOKyraTe-

TIeH.

CHMXEHHE TOPTOBBIX 0APHEPOB B BHIXO/IC HA BHEIIHUE PHIHKH.

HenoctynHocTh rHAHCOB, HEOOXOAUMBIX ISt U3MEHEHHUS CTPATETHH.

Hanuuue crparerumu.

Bricokast cToMMOCTh MPOIYKIIMU B CPABHEHUH C KIIIOUEBBIMU KOHKYPEHTAMH.
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OxecToueHne KOHKYPCHIIHH.

Pacmmpenue nuana3zoHa mpou3BOICTBA TOBAPOB.

Ycunenue TpeOOBaHMI MOCTABITUKOB.

CoOcTBeHHAs YHUKAIBHAS TEXHOJIOTHS, JIyUYIIHE TPOU3BOICTBEHHBIC MOIIIHOCTH.

PBIHOYHOE MCKYCCTBO HUXKE CPETHETO.

Cnabas cetb pacnpeieneHus.

HemocnenoBarenbHOCTD B pealin3aliiy CTPATErHH.

YMeHbleHrue HecTaOUILHOCTH OM3HECA.

DddexTrBHOE yIIpaBICHUE.

B03MOXHOCTH 00CTY)KUBAHUS JIOTIOTHUTEIBHBIX TPYIIIT MOTPEOUTEIICH.

Henocratku B monuTHKe NPOABUKECHUS IPOAYKIIHH.

Bricokoe uckycctso HUOKP.

3amaua 2.
OneHUTh BEPOSATHBIE CYMMBI TIOTEPh U CTEICHb PUCKA B JCATCILHOCTH TPEIAIPUSTHS.

Paccunrarh kpuTHyeckuii 00beM MpPoaax U TOUKy 0€3yObITOUHOCTH. [[71s1 pereHus ucnoab3yi-
T JaHHBIC, PUBEACHHBIC B Ta0HIe. ClenaiTe BEIBOIBI.

Tabnuna

1. 3aTpatTsl Ha ChIpbE U MaTepUabl, ThIC. pYyO. 600
2. Omiara Tpyna, BCEro, ThIC. pyo. 400
3. CToumMocTh 000pYIOBaHMS, THIC. PYO. 480
4. O06beM peanusaiui, ThiC. pyo. 2300
5. OGopoTHBIE CPEACTBA, ThHIC. PYO. 300
B TOM YHCJIe 000POTHBIE (DOHIBI 210
6. ApeHsia 1 KOMMYHaJIbHbIE TUIaTEXH, ThIC. PYO. 150
7. Pexknama v MapKeTHHT, ThIC. PyO. 100
8. Omutara Tpynaa ynpaBieHUYeCKOro epcoHaa, Thic. pyo. 180
9. Hopma amopru3zaruu, % 10
10. O6BemM IPOM3BOICTBA, THIC. €]I. 75

IIpakTHyeckoe 3anATHE 4 10 TeMe B3aMMOOTHOIIEHHS ¢ KJIMEHTAMHU U TPOEKTH-
poBaHMe yIIPaBJIeHUs] NOTPEOUTEIbCKOI JIOSIIBHOCTHIO

IIpomoxuTeILHOCTL — 6 YacoB

(I)opMa HpaKTl/l‘leCKOFO 3AHATHUA — I/IHTGJ’IJ’IGKT-KapTI)I

o Pecropan kak cnienuduueckuii BUJ 1€ATEIHHOCTH.
o XapakTepHUCTHUKA JOSUIbHOCTH KJIMEHTOB.
o MeToabl OLIEHKH JIOSIIBHOCTH KIMEHTOB.

o Xapakrepucruka npeanpusataus OO0 «...»
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o OueHKa JOAIBPHOCTH KIMEHTOB U AedarenbHocTu npeanpuiatus OO0 «...»

o CO,I[Cp}KaHI/IC IIporpaMmal JTOSAJIbHOCTU JIA KIIMCHTOB IPEANIPUATHA.

IIpakTHyeckoe 3aHsiTHE 5 110 TeMe YHNpaBJieHHe pecypcaMmu

HpO}IOJ’DKHTeJILHOCTL — 6 yacoB

®opma NPAKTHYECKOT0 3aHATHS - PEIICHHE 33/1a4 U IPAKTHUCCKHUX 3aJaHUN
3agaya 1. CornacHo npeacTaBiIeHHBIM IIPENoiaBaTeleM JaHHbIM 110 MeTony EVA npo-

BeauTe aHaian3 3(GEeKTUBHOCTH MPOEKTA.

[lannsle npoekta A, MJIH. pyoO.

HanmeHnoBaHue yKpynHEHHBIX CTAaTel 3aTpar [LiranoBsIi OcBoenHblil | aKkTUYECKHI
00BeM o0beM 00BeEM
1. Ctparernyeckas 4yacTh
1.1. IlmtanupoBaHue MPOCKTA 50 50 45
1.2. IToaroToBKa CTpOUTENHCTBA 80 75 75
1.3. CtpouTenbHbie pabOTHI 120 120 120
1.4. Otnenodnbie pabOTHI 250 230 225
1.5. YrpasieHue CTpOUTEeIIbCTBOM 180 180 170
2. Texnonornveckast 4acTh
2.1. TexHomorn4eckoe NpOeKTUPOBAHKE 300 290 290
2.2. 3akymnka 000pyJOBaHUs 500 450 420
2.3. MoHTax 110 100 70
2.4. TectupoBaHue 70 20 10
2.5. Yopasienue cHaO)KeHUEM 120 20 20
2.6. YripaBjieHHe HHKUHUPUHIOM 95 90 70
3. UcnbiTanus u nyck padpuku
3.1. IIpuemka CTpouTENbCTBA 20 10 7
3.2. [Ipuemka TeXHOJIOTHYECKOTO 000Dy IOBAHHS 50 20 10
3.3. ITycko-Hana/10uHble pabOThI 90 30 20
3.4. Hagaiio pabotel hpadpuku 150 30 10

3agauya 2. CoriacHO NMpHUBENEHHBIM AaHHBIM 10 MeTony EVA mpoBenute ananus 3¢-
(EeKTUBHOCTH MPOEKTOB 1 1 2 ¢ 11e7bI0 BBIOOpa TUIIOBOTO.

JlaHHBIE IPOEKTOB
ITpoekr 1 ‘ IIpoekr 2 ‘ ITpoekr 3

Bapnanr 1
[TmanoBsIi 00BEM, THIC. pYO. 500 500 500
OcBoeHHBII 00beM, ThIC. PYO. 350 400 450
DakTHyecKuii 00BEM, THIC. PYO. 320 390 450

Bapuanr 2
[TnaHOBBI 00BEM, THIC. PYO. 500 700 600
OcBoeHHBII 00beM, ThIC. PYO. 450 700 570
DakTHyeCKHil 00BeM, THIC. pYO. 450 690 570
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3agaua 3. C yuerom MaTepHaioB JICKIIUH, U3yUUTe Mpeiokennyto quarpammy RACI n
OTMIIIMTE B3aMMOCBSI3M MEXK]Y ISATHIO YYaCTHHKAMHU OJHOTO W3 MakeToB IpoekTa. [locTporite
OpraHMU3aIMOHHYIO CTPYKTYpY. Kak ee MOXHO yCOBEpIICHCTBOBATh, €CJIM BO3MOKHO COKPATHUTh
onHoro cotpyanuka? Kaxk torma Oynet Beirisiaets quarpamma RACI?

3apanme 1. [lo cutyanuu, onucaHHOM NMpenoaBaTeIeM:
1. ChopmynupyiiTe KItOUYEBBIE OTIUYHS YIIPABICHUS IEPCOHATIOM B KOMIIAHUU TIPH

PYTHHHBIX ONEpALUAX U B YIPABICHUU IIPOEKTOM.

2. Kaxue ocHOBHBIE pUCKU (OPMHUPYIOTCS MPHU YIPABICHUN IIEPCOHAIOM B ITPOEK-
Te?

3. Uem oTimuaeTcs poJib JHUEpa OT POJIM PYKOBOAMTENS KOMAH IbI TPOEKTa?

IIpakTr4yeckoe 3ansaTue 7 mo teme. IllpoekTupoBanue ceppuca
I[IpoxonxurenbHocTsh — 4 yaca

(I)opMa NMPAKTHYECCKOI'o 3aHATHUSA - PCHICHUC 3a1a4 U IIPAKTHYCCKUX 3a,I[aHI/H71

3aganme 1.
Monudunmpoannas marpuma BKIT
*Tpym- | 2
na
*Tpyn- | 3
na
* I'pynmna I'pynmna
4 1
* ['pymnma *
5
* ['pymma
6
0% | 10% 15% 20% | 25% 30% |35% |[40% |45% |50%
5%

I'pynmer 1, 2, 3,4, 5, 6 - BUIIBI TOBApOB (YCIIyT).

Ha pucynke npencrasnena matpunia bKI' no konkpetHomy npennpusituto. Heodxonumo:

1.

OxapaxTepu3oBaTh IPyNIbl TOBApOB(YCIyr) B COOTBETCTBUM C UX PACIOIOKEHUEM

B KBAJIPaHTAaX MATPHUIIBL.
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2. O00CHOBaTh CTPAaTEruM IO OTHOIIEHHUIO K PA3JIMUYHBIM IpyIaM TOBapoB (yciyr),
ucxons u3 ananusa marpunsl bKI'.
3. [IpennoxuTh MPOEKT MO NEPCHEKTUBHOMY Pa3BUTHIO IPOM3BOJICTBA.

IIpakTuyeckoe 3ansiTue 8 no reme. Ili1annpoBanue ONTUMAJILHOIO CePBHUCA
IIpoxonxurenbHocTh — 4 yaca
dopMa NpPaKTHYECKOro 3aHATHSA -- case- Studies
PazpaboraiiTe keiic, KOTOPBIN BKITI0YaJ ObI B ce0s CIIEAYIOUIYIO TPYIITY BOIIPOCOB:
Bormpocs! k kelicy
1. KTo siBnsieTcss y4acTHUKaMU M 3aMHTEPECOBAHHBIMM CTOPOHAMHU JIaHHOrO Ipoekra? B uem
BBIPAXKAIOTCS X UHTEPECHI?
2. KakoBbI TOYKH COMPUKOCHOBEHHS U TOYKH KOH()IMKTOB HHTEPECOB YIaCTHUKOB MTPOEKTa?
3. UTo, ¢ Balel TOUYKHU 3peHUs, CIEAYeT CAeNaTh 3aKa3UYUKy U UHBECTOPY MPOEKTa AJIsl €ro yc-
MEHIHON peann3anuu?
4. Bpienure KIHOYEBbIE MPOOIEMBbI pealu3alui KPYIHBIX MPOEKTOB Pa3BUTHUS TEPPUTOPUN B
COBPEMEHHBIX YCIOBHUSIX.
5. Yto, ¢ Baieil TOYKU 3peHUs, CIIE0BAJIO ClIENaTh, YTOOBI JOOUTHCS MAKCHMAaIbHOTO COTIIACO-
BaHUS MHTEPECOB YYACTHUKOB MPOEKTA?

IIpakTHyeckoe 3aHsiTHE 9 — 321U TA IPYNIOBBIX IPOEKTOB

IIpoxonxurenbHocTh — 4 yaca.

®opMa NPaKTHYECKOI0 3aHATHUS — IPE3CHTALUS IPOEKTOB

Oco0eHHOCTH rPYNIIOBOrO MPOEKTA

CryneHtsl paboTaroT B Tpynnax oT TpeX A0 MATH YeJIO0BEK, BBIMOJIHSAS CICAYIOIINE 3aauu:
- Boibop kommanuu, Ou3HEC KOTOPOW BBICTPOEH TPAJUIMOHHBIM 00pa3oMm, T.€. ¢ HeI0CTaToyY-
HBIM IPUMEHEHUEM MHHOBAIIMOHHBIX M MPOEKTHBIX MMOIXO0B.
- JleranbHOe onucaHue TOro, Kak OM3HeC PYHKIIMOHUPYET B HACTOSIILIEE BPEMSL.
- [Ipe3enTanuio Toro, kak OM3HeC MOKeT (YHKIIMOHUPOBAThH Yepe3 MATh JIET, 10C/Ie BHEAPEHUS
MMPHUHIUIIOB U MMOAXO0A0B, pACCMOTPCHHBIX BO BPEM U3YUCHUA HaCTOSIHIeﬁ JAUCHUITIINHBI.
- Pa3zpaboTKy nmpeaBapUTEIbHOTO IUIaHA «YMPABICHUS U3MEHEHUSAMI», WM «IIPOEKTUPOBAHUS
cepBHUCa», KOTOpbIE Ipeo0pa3yeT BeJeHHe OM3HECa U3 HBIHEIIHETO B KEJIAEMOE COCTOSIHHE.

3aounas popma o0yueHus

[Ipaktnueckoe 3ansTue 1 mo teme OCHOBBI yIIpaBIEHUS Ka4€CTBOM
Tpynoemkocts — 1 gac.

IIpakTruyeckoe 3ansTue 2 no teme KoMMmyHukanuu ¢ norpedurenem
TpynoemkocTs — 1 gac

[IpakTrueckoe 3ansaTue 3 0 TeME Y IpaBIICHHE peCcypcaMmu
TpynoemkocTs — 1 yac

IIpakTnueckoe 3ansatue 4 o reMe IIpoekTupoBaHue ceppuca.
TpynoemkocTs — 1 gac

[IpakTrueckoe 3ansatue S no reme llnanupoBaHre ONTUMAIILHOTO CEPBHUCA.
Tpynoemkocts — 1 yac
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[IpakTuueckoe 3ansaTue 6 - 3amura rpynmnoBoro (MHIMBUIYalbHOIO) IPOEKTA. .
TpynoemkocTs — 1 yac

8. IlepeyeHb OCHOBHOM W /IONMOJHUTEJbHOH Y4eOHOW JMTEPATYypbl; NepedyeHb PecypcoB
HHG(OPMANMOHHO-TEJIEKOMMYHUKAMOHHOMH ceTn «HTepHeT», MepeuyeHb HHGOPMAIIUOH-
HBIX T€XHOJIOTHil, HeOOXOAUMBIX /IJIS OCBOEHUS TMCHHIIMHBI

8.1. OcHoBHas iuTEpaTypa

1. llonos B.JI., Kpemnes H.JI. YnpaBnenue nnnoBanmonusiMu npoekramu. HULL MTHOPA-M,
2024,c.336- 9bC Znanium.com. Pexxum JOCTYyIIa:
https://znanium.ru/catalog/document?id=446798

2. ®unun, C. A., YpasieHue npoekTamu H olieHka ux 3¢ dextuBHocTH : yueoHuk / C. A. Ou-
muH, B. B. Bemukopoccos, b. T. Ky3nenoB. — Mocksa : Pycaiinc, 2024. — 335 c. — ISBN
978-5-466-04566-6. — URL.: https://book.ru/book/951971 . — TeKCT : 2IIEKTPOHHBII.

3. Hurenamze J.J. Yupasnenue npoexkrtamu. Mocka: HULl UHOPA-M, 2024. — 335 ¢. -
OBC Znanium.com. Pexxum focryna: https://znanium.ru/catalog/document?id=433016

8.2. J/lonmosiHuTEIbHAS JIUTEPATYypPa

1. TexHOJOrMUYECKOE MPEANPUHUMATENBCTBO M YIpPaBICHUE NpOeKTaMu : npakTukyMm / B.B.
JlBoerasos [u ap.] ; mox. pex. B.B. JlBoernasos. - Momkap-Ona : [ToBOKCKHI rOCY1apCTBEH-
HBIA TexHoJornueckuil yHusepcuter, 2024. - 114 c. - ISBN 978-5-8158-2395-2. - Tekcr :
anekTpoHHbIid. - URL: Pexum gocrymna: https://znanium.ru/catalog/document?id=454882

. — PexxuM gocTyna: o noanucke.

2.IlonoB FO.A., SIkoBenko O.B. Ynpasnenue npoexkramu. HUL] UHO®PA-M,2024,c.208- ObC
Znanium.com. Pexxum noctyma: https://znanium.ru/catalog/document?id=436670

3. Tuxomupona O.I'. Ynpasnenue npoexramu: npaktukym. HUL] MTHOPA-M,2025,c.273.-ObC
Znanium.com. Pexxum noctyma: https://znanium.ru/catalog/document?id=454743

8.3. [lepeuens pecypcoB HHGPOPMAIHMOHHO-TEIeKOMMYHUKANMOHHOH ceTn « UHTepHET
1. www.sovnet.ru - Poccuiickas accoruanysi ynpaBiieHUsl IPOEKTaMu.

2. DnektponHas 6ubaroTeuHas cuctema Book.ru: http://www.book.ru/

3. DnexTponHas oubiroTeka http://www.znanium.com/

8.4. Ilepeyenb MporpaMMHOro odecrne4eHusi, COBpeMEHHbIX NMPo¢ecCHOHANBHBIX 0a3 1aH-
HbIX M1 HHPOPMALMOHHBIX CIIPABOYHBIX CHCTEMAM

1. Microsoft Windows

2. Microsoft Office

3. ®enepauust pecroparopoB u orenbepoB Poccun (OPUO). 3ammmaem nHTepecs Ou3Heca
HoReCa ¢ 1996 rona): Pexum nocryna: http://frio.ru/

4. WMNudopmaruonHas crpaBoyHas cucrema «HTepHeT-Bepcusi CIpaBOYHO-IIPABOBON CHCTe-
MBI “I'apanT”» (MHpOPMAITMOHHO-TIPABOBOM nopTa «["apanT.py»)
Pexxum noctyna: http://www.garant.ru

5. MuHHCTEpCTBO MHBECTHIIMNA, TPOMBIIIJICHHOCTH U HaykKH MOCKOBCKO# oOnactu (uHpopMa-

LINOHHO-CIPaBOYHas cuctema). IHHOBallMOHHbIE TEPPUTOPUATIBHBIE KIACTEPHI

Pexxum noctyna: https://mii.mosreg.ru/deyatelnost/tehnicheskoe-regulirovanie
10. MuHuCcTEepCcTBO PKOHOMHMYECKOro pa3BuTHs Poccuiickoit @enepanuu: Pexxum nocryma:
https://www.economy.gov.ru/
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11. QA Hotel Service (KoncanTunroBas KOMIanus. AyJuT U KOHCAITHHT MTPOCKTOB. TPECHUHTH
111 otenbepoB): Pexxum mocryma: https://ga-hotelservice.ru/about/

9. MeToauyeckue yKazaHusi /151 00y4arouXxcs 10 0CBOCHUIO M CIUIITHHBI

[Tponecc n3ydyeHHus NUCLUILUIMHBL Y IIPaBICHUE POCKTAMH B TYPU3M U I'OCTEIIPUUMCT-
BE MPEIyCMaTPUBACT ayIUTOPHYIO (paboTa Ha JIEKIUAX U MPAKTUYECKUX 3aHATHIX) U BHEAYIH-
TOPHYIO (CaMOIOJATrOTOBKA K JIEKLMSAM M IPAKTUYECKUM 3aHATUSAM) paboTy oOyuaromierocs. B
KOHTAKTHYIO paboTy 00ydaromMXcsl ¢ MPEeroiaBaTesieM BXOIAT: ayIUTOpHast paboTa, KOHCYIIb-
TalUu, IPOMEKYTOYHAsL aTTECTALIMSL.

B kadectBe OCHOBHOW MeTOAMKK OOyueHHs Oblia BHIOpaHA METOAMKA, BKIIIOYAIOIIAs
COBOKYITHOCTb NIPUEMOB, C MOMOIIBI0 KOTOPBIX IIPOUCXOAMT LIEJICHAIIPABIECHHO OPraHU30BaH-
HBIM, IJJAHOMEPHO U CUCTEMATUYECKU OCYIIECTBISIEMBIN MpollecC OBIAJEHUS 3HAHUAMHU, yMe-
HUSIMU U HaBBIKAMH.

B kauyectBe OCHOBHBIX (hOopM oOpraHuzanmuy y4eOHOTO Ipolecca IO TUCIHILIINHE
«YnpaBiaeHue NIPOeKTaMU B TYpU3Me U FOCTEIIPUUMCTBE» B IpearacMoil MEeToAuKe 00yueHust
BBICTYNAIOT 3aHATHUS JIEKLMOHHOIO THUIA U MPAKTUYECKHE 3aHATUS (C UCIOIb30BAaHUEM HHTE-
PaKTUBHBIX TEXHOJIOTHI 00yueHHs), a TAKXKe CaMOCTOsITeIbHAs paboTa 00y4aroLXCsl.

Teopernueckue 3aHATHA (JIEKLIMK) OPraHU3YIOTCS 1O MOTOKaM. Buabl nekuuii: 0630pHast
JeKuus, JieKuus-uHpopManus, npoOreMHas JIeKIHs, JEKIUSA-BU3yalu3alus, JICKIHs-
KoH(pepeHMs. Ha nekuusx mznararoTcst TeMbl JUCLUIUIMHBL, IPEAyCMOTPEHHBIE paboyeil mpo-
IpaMMOii, aKIEHTUpPYETCsl BHUMaHUE Ha HanOoJiee NPUHLMIIMAIBHBIX M CIOXHBIX BOIPOCAX
JMCLUIUIMHBI, YCTAaHABIMBAIOTCS BOIPOCHI JJISi CAaMOCTOSTEIbHOM MpopaboTku. KoHCnekT nek-
Ui ABseTcs 6a30i MpU MOATOTOBKE K MPAKTUYECKUM 3aHATUSAM, K 9K3aMEHaM, a TaKke caMo-
CTOATEIbHON HAyYHOU NEATEIBHOCTH.

W3noxxeHue JEKIMOHHOTO MarepHhajla PeKOMEHIYeTCS IMPOBOAUTH B MYJbTUMEIUIHON

¢dopme (mpesenrtanuii). CMbIcIOBas Harpy3ka JEKIUH CMEIIAETCSl B CTOPOHY OT H3JIOKEHHS
TEOPETUYECKOro Mareprana K GOopMHUpPOBaHUIO MOTHBALIMM CAMOCTOATEILHOTO 00y4eHHUs uepe3
MIOCTAHOBKY Ipo0JieM 00y4YeHHUs U MOKa3 MmyTel peieHus npodeccuoHaIbHBIX Ipo0IeM B paM-
Kax TOW WM MHOM TeMbl. [Ipu 3TOM OCHOBHBIM METOJIOM BEAEHHUS JIEKLUU SIBISETCS METOA
pOOJIEMHOT0 M3JI0’KEHUs MaTepuaa.
[IpakTuueckue 3aHATHS MO JUCHUIUIMHE «YIpaBiIeHUE MPOEKTaMH B TYpU3ME U TOCTEIPUHUMCT-
BE» MPOBOIATCA C ILEJIbI0 MPUOOPETEHUS MPAKTUYECKUX HaBBIKOB B O0JIACTH MPOEKTHOIO
ynpasneHus. [Ipaktuyeckue 3aHATHS MPOBOASATCS B BUAE Yy4e€OHO-POJIEBBIX WP, CEMHHapa-
uccienoBanus, pazoopa keiicon (Case-study), CTpyKTypHpOBaHHOI M yIIpaBIsieMOH JUCKYCCHH,
oOcCyXJIeHHE 3cce, BBINMOTHEHNS aHAJTUTHUECKUX YIPaKHEHUH U pelleHus 3afad, o0CyKIeHHe
BeO-KBecTa, yueOHO-/1e10Bas Urpa.

AKTHBHOU (POpMON MPAKTUYECKOTO 3aHATHUS SABISETCS AUCKyccus. Jluckyccus - aTo
nyOoInyHOe 00CYX/IeHHEe KaKOoro-a1ubo mpoOiIeMHOro BoIpoca, npodsieMsl. JIMCKyccHus OnmpaB-
JIbIBAE€T CBOE HA3BAHUE B TOM Ciydae, €CiM 00CYXIAaeMblil BOIIPOC CIOXKEH, BaXKEH U HEOJIHO-
3HAUEH IO XOJy M TOJIKOBAHMIO, T.€. IPEAIOJaraeT albTepHaTUBHBIE OTBETHI. J(uckyccus mo-
KeT ObITh HaMEYeHa U CIPOBOIMPOBAHA MPENO0IaBaTeIeM, HO MOXKET BOSHUKHYTh CIIOHTAHHO.
CrpykTypupoBaHHasl M ylnpasisieMass AUCKYCCUsl - 3TO CIELUAIbHO IOJATOTOBJIEHHBIN U opra-
HU30BaHHBIM OOMEH MHEHUSIMU CTOPOHBI OTCTaMBAIOIIMX CBOM Mo3uluu. Llenpio Takoro 3aHs-
TUS ABNsETCS (OPMHUPOBAHUE OIICHOYHBIX CYXKACHUH, YTBEP)KICHHE MHUPOBO33PEHUYECKUX IO-
3UIMHA. YYaCTHUKOB JIy4Ille pa3JeUTh Ha MOJATPYIIbI, KaKI0W U3 KOTOPIX MPEACTOUT JUCKY-
THUPOBATh C APYrod Mo 3apaHee pa3pabdOTaHHBIM BOIPOCAM, MOJATOTOBUTH COOOIIECHUS U apry-
MEHTBHI.
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CemuHap-uccienoBanue — 370 (opMa rpynnoBOro 3aHSTHSI, CMBICT KOTOPOTO 3aKIIO-
qaeTcsi B NpuoOpeTeHNH, pacClpOCTPAHEHUH U YaCTUYHON peanu3ali 3HaHUH ¢ MPUBHECCHH-
€M B 3TOT IPOIIeCC KOMIIOHEHTOB HAay4yHOro ucciieqoBanus. CeMuHap-ucciae10BaHue OCYIIECT-
BJISIETCSl B TPU dTalla M 4acTO BBIXOJUT 32 PAaMKU OTBEIEHHOIO JUIS 3aHATHUSI BPEMEHM. 311€Ch
BaYKHBI HE TOJILKO COOCTBEHHO CEMHHAp, HO U €ro MOATrOTOBKA, U pealin3alus TEOPETHUECKUX U
MPAaKTUYECKUX HapaboTOK. 3a/iaua CEMHHApa - UCCIIEJOBAHUS - OCMBICICHHOE, LIeIeHAPABIICH-
HOe MpHoOpeTeHne U yriyOlieHne 3HaHUM, pean3alys BOCIHUTATEIbHON, MPAKTUIECKOH U Me-
TOJIOJIOTHYECKON (DYHKIIMU NIPU U3YUCHUH TEMBI 3aHSTHUS.

[TpakTrueckass paboTa 3aKJIIOYaeTCs B BBIOJHEHUU CTYACHTAMHU, MOJ PYKOBOJCTBOM
mpernojaBaTensi, KOMIUIEKca Yy4YeOHBIX 3a/JaHUil HAmpaBJICHHBIX Ha YCBOCHHE HAy4YHO-
TEOPETUYECKIX OCHOB pa3pabOTKU MPOEKTOB, MPUOOpETEHUE MPAKTUYECKUX HABBIKOB OBJIAjIE-
HUS METOAAMHU pabOTHI C IPUMEHEHUEM COBPEMEHHBIX WH(POPMAIMOHHBIX U KOMMYHHUKAIOH-
HBIX TEXHOJIOTUN. BrinonHeHne npaktuaeckoit paboThl CTYJACHTHI MPOBOAAT B TUCHbMEHHOM BU-
ne, B Buae pazoopa Case-study, perreHuss IpakTHYECKHUX 3ajad, MPE3CHTAIMI U TOKJII0B, a
Takxke 3cce u pedeparoB. OTUeT mpegocTaBiseTcs MPENoaBaTeNi0, BeAyleMy JaHHBIA Tpe-
MET, B 3JIEKTPOHHOM U II€YaTHOM BH/IE.

[TpakTHyeckue 3aHATHS CIIOCOOCTBYIOT OoJiee MIyOOKOMY MOHMMAHHIO TEOPETHUECKO-
ro Marepuanga y4yeOHOro Kypca, a TakKe pa3BUTHIO, (POPMUPOBAHMIO M CTAHOBJICHHUIO Pa3iiny-
HBIX YPOBHEH COCTABIIAIOIINX NMPOPECCUOHATBHON KOMIIETEHTHOCTU CTYE€HTOB.

Lenbto caMoCTOATENbHOM (BHEAYAUTOPHOM) pabOThl 00YJarOIIMXCs SBISETCS 00yue-
HUE HaBblKaM pabOThl ¢ HAYYHO-TEOPETHUUECKOM, EPUOINYECKOM, HAyYHO-TEXHUUECKOMN JINTe-
paTypoil U TeXHHYECKOH JOKyMEHTallel, HeOOXOIMMBIMU JJIsl YIIIyOJI€HHOTO0 M3Y4YeHUs IHC-
LUUIUTMHBI «YTIPaBJIEHUE IPOEKTaMU B TYpU3ME€ U TOCTEIPUHUMCTBE», a TAaKK€ Pa3BUTHE Y HUX
YCTOMUYMBBIX CHOCOOHOCTEH K CaAMOCTOSITEIbHOMY M3YYEHMIO M M3JI0KEHUIO MOTY4YeHHOW WH-
dbopmaruu.

OCHOBHBIMU 33/1a4aMH CaMOCTOSITENIbHOM pabOoThl 00YyJaIOLINXCS SIBISIOTCS:

— oBiaZeHue pyHAaMEHTaIbHBIMU 3HAHUSMU;

— Hapa0oTka mpo¢eCCHOHATBHBIX HABBIKOB;

— INpHOOpEeTeHHE OIbITa TBOPUECKON U HCCIIEI0BATENbCKOM 1€ATEIbHOCTH;

— pa3BUTHE TBOPUECKOW MHUIMATHUBBI, CAMOCTOSITEIbHOCTH M OTBETCTBEHHOCTH CTY-

JICHTOB.

CamocrosiTenbHast paboTa CTYI€HTOB 0 AUCLUILIMHE «YTIpaBlIeHHUE MPOEKTaMH B TY-
pHU3ME U TOCTENIPHUUMCTBEY 00ECIIeUHBAET:

— 3aKperieHHe 3HaHWM, NOJYyYEHHBIX CTYIEHTaMHU B MpoIlecce JEKIIMOHHBIX U MpaKTuye-

CKHX 3aHSATHH;

— (opMHpOBaHKE HABBIKOB pabOTHI C MEPUOANYECKOM, HAYYHO-TEXHUUECKOM JTUTepaTypoit

Y TEXHUYECKON JOKYMEHTAIUM;

— MpHOOpPETEeHHUE OIbITa TBOPUECKOM U UCCIIEeI0BATENIbCKON AESITEbHOCTH;
— pa3BUTHE TBOPYECKOW MHUIMATHBBI, CAMOCTOSITEILHOCTH U OTBETCTBEHHOCTH CTYIEH-

TOB.

CamocrosTenbHas padboTa siBisieTcs 003aTeNIbHOM IS KaX10T0 00yJarouierocs.

PopMBI CAMOCTOATEIBHOM PadoOTHI

[TepeueHb TeM caMOCTOSTENBHON PabOThI CTYIEHTOB IO MOJATOTOBKE K JIEKI[HOHHBIM U
MPAKTUYECKUM 3aHATUAM COOTBETCTBYET TEMaTHUECKOMY IUIaHy pabodell mporpaMMbl JUCIHII-
JIUHBL.

CamocrosTenbHas paboTa CTyieHTa IPeIyCMaTPUBAET CIIETYIOIUE BU Bl PadoT:

- IOATOTOBKA MaTepuala Ha 3a/IaHHYIO TEMY,

- IOATOTOBKA MPE3EHTALMI 110 OIIPEIEICHHBIM BOIIPOCaM;
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- U3y4YEeHHE HAyYHOU U HayYHO-METOAMYECKOI 0a3bl O MOCTABJIEHHOM MPOOIeMAaTHKE;

- IOJITOTOBKA IpaMuecKoro MaTepuaa 1o 3aaHHOH TEME.

OCHOBHBIMU COBPEMEHHBIMU (pOpMaMH OpraHU3aLUU CAMOCTOSITENbHOI paboThl CTY-
JICHTOB SIBIISIIOTCSL TBOPYECKHE paboOThl M paboTa ¢ HH(GOPMAIMOHHBIMU KOMITBIOTEPHBIMH TEX-
HOJIOTUSIMH.

TBopueckne padoThI

[Ton TBOpueCKMMH 3a/laHUSIMU TIOHUMAIOTCSA Takue ydeOHbIE 3a/laHusi, KOTOpble TpeOy-
IOT OT CTYJEHTa HE MPOCTOr0 BOCIIPOM3BOACTBA MH(OPMAIINH, a TBOPUECTBA, TTOCKOJIBKY 3a1a-
HUS cojiepKaT OONIBIINI WM MEHBIIUN 3JE€MEHT HEU3BECTHOCTH U MMEIOT, KaK MpaBHIIO, He-
CKOJIbKO TOAX0/10B. TBOpUecKoe 3aaHne COCTaBISIET COJEpIKaHHE, OCHOBY JIOOOTO MHTEpaK-
TUBHOTO MeTona. TBopueckoe 3afanue (0COOEHHO MPAKTUYECKOe M OIU3KOe K KU3HU) MPHUIaeT
CMBICIT O0YYEeHHNIO0, MOTHBHPYET CTy/eHTa. Hen3BecTHOCTh OTBETa M BO3MOKHOCTh HAWTH CBOE
COOCTBEHHOE «IIPABHJILHOE» PEIlIeHHEe, OCHOBAHHOE HAa CBOEM IE€PCOHAIBLHOM OIIBITE M OIBITE
CBOETO KOJUIETH, IPYyTa, MO3BOJSIOT CO3/1aTh (PyHIAMEHT JJIsl COTPYAHUYECTBA, CaMOOOYUEHUS,
OOIIeHHsI BCEX YYaCTHUKOB 00pa30BaTeIbHOIO MPOLIECcca, BKIIOYAas MPENo1aBaTes.

PadoTa ¢ uHPOPMANIMOHHBIMU KOMIbIOTEPHBIMH TEXHOJIOTHSIMH
PaGora ¢ unpopMalMOHHBIMU KOMIBIOTEPHBIMU TEXHOJOTUSIMU MpEIoaaraeT pas-
paboTKy MpernojaBaTesieM 3aJaHHil ¢ MCMONIb30BaHUEM MHTEpHET-TEXHOJIOTUH B peXHME On-
line. 3amaHust A7 CAMOCTOATENBHOM paObOTHI MOTYT OBITH HAIIPABIECHBI HA: 1) MOUCK CTyJCHTa-
MU UHGOpMAIUK, 3a/1aHusl Ha MOUCK M 00paboTKy MH(OpMAINK; 2) Ha OPraHU3AINI0 B3aUMO-
NEHCTBUS B ceT; 3) 3aJlaHus TI0 CO3AaHUI0 Web-CTpaHuIl; 4) BBIMIOJTHCHHE ITPOCKTOB.
THouck cmyodenmamu ungopmayuu, 3a0anusi Ha NOUCK U 0OPAOOMKY UHDOpMayUu

gKIIOYAem:

e HamucaHue pedepara-o030pa;
PELIEH3HIO HA CANT MO TEME;
aHaJIN3 CYIIECTBYIOIUX pedepaToB B CETH HA JAHHYIO TEMY, UX OLICHUBAHHCE;
HalMCaHUe CBOETO BapHaHTA IJIaHA JICKIINH;
HamucaHue (pparMeHTa JICKIIHH,
cocTaBiieHre OUOIMOTrpaduuecKoro CrmcKa;
03HAKOMJICHHE C TIPOPECCHOHATBHBIMH TEICKOH(DEPEHIIUIMH, aHAIN3 OOCYKJICHHS aK-
TyaJbHBIX IPOOIIEM.

3adanue na opeanuzayuro 83aumMooeticmeus 8 Cemu.

e 00CYXIEHHE COCTOSIBILICHCS WIIA IPEICTOSIIEH JISKIINH B CIIUCKE PACCHUIKH TPYIITIHI;

e paboTa B CHUCKaX PACCHLUIKH;

e O0OIIeHNE B CHHXPOHHON TeleKOH(epeHIuu (4are) cO CHelHaTucTaMi WIH CTYACHTaMU

JPYTUX TPYIII WIK BY30B, U3YUAIOIIUX JaHHYIO TEMY;

e 00CYXIeHHE BO3HUKAIOIINX MTPOOJIEM B OTCPOUYCHHOH TeIeKOH(PEPEHIIHH;

® KOHCYJBTAIMU C TPETOAABATEIIEM M JAPYTHMHU CTYIEHTAMH Yepe3 OTCPOUYCHHYIO Telle-

KOH(EPEHIIHIO;
® KOHCYJIBTAIIMU CO CIICIUATMCTAMH YepPe3 DICKTPOHHYIO MOUTY.
Bovinonnenue npoekmos:

paboTa moO mMpoeKTaM, MPEeNOKEHHBIM MpernoaBaTenieM (UCHOIb30BAaHUE BCETO KOMILIEKCA
BO3MOYKHOCTEH TEIIEKOMMYHUKAITMOHHBIX CETEH: MOMCK HHPOPMAIINH, THAJIOT B CETH, CO3TaHHE
web-ctpanui u web-kBecToB);
pa3paboTKa ¥ MPOBEICHHE COOCTBEHHBIX MPOCKTOB.

Benymumu criocobamMu coOBpeMEHHOM OpraHu3aliy Ipolrecca MHTEPAKTHBHOTO 00Y-
YEeHUsI B BY3€ SIBJISIETCSI CAMOCTOSITENIbHAsL pa00Ta CTY/IEHTOB C MCIOJIb30BAHUEM BO3MOKHOCTEMN
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TEJIEKOMMYHHUKAIIMOHHBIX CETEH C IEIbI0 CO3/IaHMs TEMAaTHYCCKUX BeO-KBECTOB (CM. TAOIHILY)
U BeO-cTpanul — ucnois3zoBanue html (hypertext markup language) - penakropos, ftp, Be0-
Opay3epoB, TpapUECKUX PEIAKTOPOB.

Kparkoe onucanmne Bed-KBeCTa KaK OJJHOT0 U3 HHHOBAIMOHHBIX CIIOCO00B OPraHu3aluu
CAMOCTOSITE/IbHOI PadoThI CTY/IEHTOB

Pa3zpaboran 1995 ron, rocynapctBeHHbIM yHUBepcuteToM Can-/{uero, bepuu Homxem
u Tomom Mapuem

Omnpenenenue Be6- | Beb-kBecT - criennaibHBIM 00pa30M OPraHU30BaHHBIN BUJ CAMOCTOSI-
KBECTa TEJBHON MCCIICI0BATEIIBCKON ICITCIBHOCTH, TSl BRITIOJTHEHUS KOTOPOH
CTYJCHTBI OCYIIIECTBIISIOT IIOUCK WH(POPMAIUK B ceTH MHTEepHET 1o yKa-
3aHHBIM aJipecaM

OCHOBHBIE COCTaB-
Jsiromye Beo- 1. BBenenwue (3agaercst UCXOHAs CUTyalus BeO-KBECTa, CTABUTCS LIENb U

KBECTa 0003HAYaIOTCsl CPOKHU BBITIOJTHEHUS).

2. 3ajanue, COOTBETCTBYIOIIEE CTEIIEHH aBTOHOMHOCTH U CAMOCTOSITEIb-

HOCTH CTYJCHTOB.

3. HaGop ccwinok Ha pecypcesl cetu IHTEpHET, HE0OX0IUMBIE JUTSI BBITIOJ-
HEHHS 33JJaHMUS.

4. Onucanue nporecca BbIIIOTHEHUS paOOThI.

5. IlosicHeHus 1o nepepadoTKe MOTYYEHHON HHPOPMAIIHIH.

6. 3axiroueHue (aHaIu3 IpojeslaHHON paboThl)

Cpok¥ BbINIOSIHEHUS | - KpaTKocpouHble (0T 1 10 3 ceancoB paboThl B cucteme HTepHeT);

Be0-KBECTOB - IOJITOCPOYHbIE (OT OJJHOM Heeau 10 Mecsla (MAKCUMYM JIBYX))
dopmbl - co3anue 0a3bl JaHHBIX MO pobIeMe;
Be0-KBECTOB - CO3J]aHlE€ MUKPOMUPA, IEPEABIKEHUE B KOTOPOM OCYILECTBIISETCS IPU

MIOMOIIU TUTIEPCCHUIOK;

- HaIllMCaHUE UHTEPAKTUBHON UCTOPHH;

- CO3[IaHMe TJOKYMEHTA, TAIOIIETO aHaJIN3 KaKoH-In00 CI0XKHON mpobie-
MBI U TIPUTITALIAIONIETO CTYJCHTOB COTIACUTHCS MITH HE COTIIACUTHCS C
MHEHHEM aBTOPOB;

- HHTEPBBIO ONn-line ¢ BUPTyaNbHBIM NEPCOHAXKEM (OTBETHI U BOIIPOCHI
pa3padaTbIBarOTCS CTYICHTAMHU, IITyOOKO N3YUUBIIMMU TAHHYIO JINY-
HOCTb)

BeoO-kBecT

Be6-kBecTom Ha3bIBaeTCs CrielMaIbHBIM 00pa30M OpraHU30BAHHBIN BHJI CAMOCTOSI-
TEJNBHOM HMCCIIEeIOBATENbCKON JESITeTHbHOCTH, JUIS BBITIOJTHEHUS KOTOPOH CTYACHTBHI OCYIIECTB-
JSIOT MOUCK MH(popMaruu B cetu HTepHeT 1o yka3zaHHBIM agpecaM. OHU CO3/1al0TCs LISl TOTO,
9TOOBI PaIMOHAIBHO HCIIOJIB30BaTh BPEMsI CAMOCTOSTEIBHON pabOTHI CTYIACHTOB, OBICTPO Ha-
XOZMTh HEOOXOAMMYIO Pa3HOOOpa3HyI0 MH(OPMAIUIO, HCII0JIB30BaTh MOIyUYEeHHYIO HH(pOpMa-
U0 B MPAKTUYECKHUX IEJSIX W JUIS Pa3BUTHS HABBIKOB KPUTHYECKOTO MBINIICHHS, aHAJN3A,
CHHTE3a U OLIEHKH MH(popMaluu. Beb-keecm NMpeacTaBiseT co0oi crenuaibHbIM 00pa3oM op-
TaHW30BaHHYIO 8eO-cmparuyy. BedO-KBeCThI MOTYT OBITh KPATKOCPOYHBIMH U JIOJITOCPOYHBIMH.

3adanus no cozoanuio 6ed-cmparuy

pa3MeIIeHNne BHITOTHEHHBIX ped)epaToB U PEIIEH3MI Ha CalTe;
nyOsmkanus oubnmorpaduu mo Teme;
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CO3/IaHH€ TEMAaTHYECKUX BeO-CTPaHUIl MHIUBUAYAIBHO U B MUHU-TPYIIaXx;
myOJIMKaLus KypCOBBIX M KBAIM(UKAIIMOHHBIX paboT 00yyaromuxcs Ha caire;
MyOJMKAIUs METOJAMYECKUX pa3pab0OTOK 00yUJarOIINXCs,
co3zlaHue OaHKa JaHHBIX O METOAMYECKHX HaXO0KaX 00ydyaromuxcs, 0aHKa Urp U yrpaKHEeHUI.
Komnwvromepusie cumynayuu
JpyrumM MHHOBALIMOHHBIM CIIOCOOOM OpraHH3allMy CaMOCTOSTENILHOW pabOTHI CTY-
JICHTOB SIBISIOTCS cumynayuu (MHTEPAKTUBHBIC MMHTATOPBI PEATbHBIX CHTYaIlHii), KOTOpPbIC
CUMTAIOTCS OJHUMH U3 CaMbIX 3()(PEKTUBHBIX U COBPEMEHHBIX MPAKTHYECKUX YUEOHBIX TEXHO-
JIOTUH 3JEKTPOHHOTO OO0y4YeHHs. DJIEKTPOHHOE o0yueHue — 3T0 oOyueHue B MHTEPAKTUBHOM,
JUCTAaHLIMPOBAaHHOM (opMmaTe uepe3 VHTepHeT, JoKalbHYI0 BHYTPUKOPIOPATHUBHYIO CETh —
WuTpHert, o anekrponHoit moure win ¢ CD-ROM. Jlanuslii Bua o0ydeHus moka eIie ocTaeTcs
PEAKOCThIO B POCCUNCKHX BYy3aX M Ha POCCUNCKOM PBbIHKE 00Pa30BaTEIbHBIX YCIYT, HO, TEM HE
MeHee, CIEIHAIMCThI TOBOPAT O €0 MEPCIEeKTUBHOCTH, T.K., B TIEPBYIO O4Yepelb, OH PACCUUTAH
Ha COBEPIICHCTBOBAHME CTYJICHTAMH YMEHHS M CIIOCOOHOCTH paboTaTh CaMOCTOSITENFHO, BECTH
COOCTBEHHOE HCCIIEIOBAHUE, a TAK)KE CIIOCOOCTBYET Pa3BUTHUIO UyBCTBA OTKPBITHUS, TBOPUYECKO-
rO OUIYIICHUs, TIEPEMEUICHHS CTYJCHTA B PEAbHOCTh Oyaymiel npodhecCHOHAIBHON AesTeb-
HOCTH.
Cumynauuu yxe HOJy4diId IMUPOKOE paclpoCTpaHEeHUE B eBponeiickux By3ax. O0y-
YEeHHE TPH MTOMOIIN CHUMYJISIUI ObLIO pa3paboTaHO U MPEIUIOKEHO aHTIMHCKUMHU U (QpaHIry3-
ckuMu yueHbiMH (X.M. Dnumrronom, H.X JIhmtonom, K. [[xxorcom, @. 1n6uze u np.). Cumy-
JSIHS — 3TO TIOMEIIEHHE JTI0/IeH B «(DUKTUBHBIC, IMUTHPYIOIINE PEATbHBIC» CUTYAIHH C IEIBI0
00y4YeHMs UM MOJTyYEHHsI OLICHKH MPOJIeNIaHHON paboThl, 3TO 00y4YeHue AeHCTBUEM UM B JIeH-
ctBuu. KauecTBeHHast CUMYJISIUS BKIIOYAET TPU CTPYKTYPHBIX KOMITOHEHTA!
1) xopo1o npogymMaHHas pabodast MozeNb MpohecCUOHaNBbHON cpesibl. Moienb Kak CTPYKTYp-
HbI KOMITIOHEHT CUMYJISLIMU TMpejJiaraeT KIIOYeBble BapHaHThl TUIIOB IOBEJIEHUS M B3aUMO-
JEUCTBUI C IPYTUMH JIFOJbMH;
2) cueHapuii mpoliecca CUMYJISILIMN HAIpaBlieH Ha pa3BUTHE MHTYMIIMM, [TOMCKA aJbTEPHATUB-
HOT'O HECTAHAAPTHOI'O IYTH PELICHUs TPOOIEMBI;
3) HacTaBHUK (MEHTOP), KOTOPBIM UCHOIB3YeT cTpaTeruto ckaddonnunra (scaffolding), ocHos-
HOW XapaKTepUCTHKON KOTOpPOHl siBisercst «yracaromas nomous» (fading help) co croponsl
IpenojaBaTesisi B X0JI€ CaMOCTOSATEIbHONU padOThI CTYIEHTOB.
«Cxapdonaunr» — 310 MeTadopa, onuckiBarolasi 0coObI TUI MpoLecca MHCTPYK-
THPOBAHMUSI, KOTOPasi UMEET MECTO B CUTYaIUsX B3aUMOJIEHCTBUS MpenoaBaTelis (Wik Apyroro
Golee OCBEIOMIIEHHOTO UCTOYHHMKA) M CTY/IEHTOB 10 PEIIEHHI0 y4eOHBIX 3a1ad. «Yracaromas
MIOMOIIIb» CO CTOPOHBI INPENojaaBaTelis B Hayajge oOyueHHUs MOXKET OBbITh 4acTOM M conepika-
TEJIbHOM, a K 3aBEPILIEHUI0 Kypca 3HAYUTEIIbHO YMEHBIIAETCS WK BOOOIIE OTCYTCTBYET.
[Ipy M3yueHnn TUCLUIUIMHBI «YnpaBneHue NpoekTamMu B cepe rocTenpummMcTea v obLLeCT-
BEHHOrO MWUTaHWs» PEKOMEHYETCSl UCIIONIb30BaTh TPU OCHOBHBIX MURA 00YUAOWUX CUMYTA-
uui.
CUMYJISIIIUH, pa3BUBAIOIINE OBICTPOTY OTBETHOW PEaKINY;
CHUMYJISILIMH, TOMOTAIOIIIE Pa3BUTh CIIOCOOHOCTH pelIaTh NpoQeccCuoHaIbHbIE 33/1a4H;
CUMYJISIIUH, HaIlpaBJICHHbIE Ha BBIPAOOTKY CIIOCOOHOCTH OIIEHMBATh MOJy4YE€HHYIO HH(pOpMa-
LU0 U COOTBETCTBEHHO PACIOPSKATHCS €10.
CrnoxHble MPOBEPKH, KOHTPOJIb U TEXHOJIOTUH OLEHKH BCTPOEHBI B MHCTPYMEH-
TaJIbHbIE CPEACTBA CUMYJISLUI U SBISAIOTCA TOYHBIM OTOOpakeHHEM 3((HEKTUBHOCTH 00yue-
HUSL
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ersovao OEJEPAJIbBHOE TOCYOJAPCTBEHHOE BIO/IKETHOE OBPA3OBATEJ/IBHOE CMK
,@ YYPEXIEHWE BBICIITETO OBPA30OBAHIISI PIyTUC

PFYTHC

«POCCUUCKUW TOCYTAPCTBEHHBIVI YHUBEPCUTET

TYPU3MA 1 CEPBVICA»

Aucm 82

10. MatepuajibHO-TeXHHYECKas1 0a3a, HeOOX0AMMAas VISl OCYLIECTBJIEHUs 00pa3oBaTeib-
HOIO npouecca no JMCHUIINHE (MOAYJII0):

VY4eOHble 3aHATHS 110 AUCUUIUIMHE «YTpaBlIeHUE MPOSKTaMH B TYpU3ME U TOCTEIIPUUM-
CTBE» IPOBOJATCS B CICAYIOIIUX OOOPYAOBAaHHBIX y4eOHBIX KaOMHETaX, OCHAIICHHBIX COOT-
BETCTBYIOIIUM 000PYJOBaHHEM

By yueOHBIX 3aHATHIA 110
IUCLUAIIINHE

HaunmenoBanue o00py0BaHHBIX YU€OHBIX KAOMHETOB, 00BHEKTOB
IS TIPOBE/ICHHSI TPAKTHUSCKHUX 3aHSATHIA C IEPEYHEM OCHOBHOTO
000pynoBaHUs

3aHATHS JIEKIUOHHOIO
THIIA, TPYIIIOBBIE U UH/IU-
BU/lyaJIbHbIE KOHCYJIbTa-
LIUH, TEKYIINI KOHTPOJIb,
IIPOMEXYTOYHAs aTTeCTa-
s

yueOHast ayJUTOpHs, CIIeUAIM3UPOBaHHAs yueOHass MeOeb

TCO: BUICONPOCKIIMOHHOE 000PYAOBaHUE/TIEPEHOCHOE BHICOTPO-
CKIIMOHHOE 000PYI0BaHHE

JI0CKa

3aHATHA CECMHHApPCKOIro
THIIA

yueOHast ayJJUTOpUs, CIICIIUAIM3UPOBaHHAasl yueOHass MeOeb
TCO: BHUICONPOCKIIMOHHOE 000PYAOBaHUE/TIEPEHOCHOE BHICOIPO-
CKIIMOHHOE 000PYI0BaHHE

JI0CKa

yueOHasi 1abopaTopus MO Pa3BUTHIO YCTOWYHMBOTO Typu3ma B PocH
CuH, CllelMaIu3upoBaHHas yueOHas MeOelb

TCO: BuneonpoekunoHHoe 000pyA0OBaHHE, HOYTOYK, MY3BIKallb-
Has arnmaparypa, MYJIbTHMEIHIHAS 10 CH
Ka, JI0CKa

CamocrosiTenbHas padboTa
oOyJaromuxcs

MIOMEIIEHUE JUIsl CAMOCTOATENBHOM padoThI,
crenyanu3npoBaHHas ydeOHas Mebens, TCO: BUACONPOESKIIMOHHOE
000pyI0BaHUE, aBTOMATU3UPOBAHHBIE Pa00OYHE MECTa CTYIEHTOB C
BO3MO>KHOCTBIO BBIXO0/1a B MH(POPMAaIMOHHO-
TEJIEeKOMMYHUKaMOHHYIO ceTh "MHTepHer", nocka;
[Tomerienue JuIst caMOCTOATENBbHOM paboThl B yMTanbHOM 3ane Ha-
YUHO-TEXHUYECKOW OMOIMOTEKH YHUBEPCHUTETA, CHEUAIN3UPOBAHA
Has ydeOHas MeOelb aBTOMAaTU3UPOBaHHbIE paboure MecTa CTY/AEHH
TOB  C BO3MOXXHOCTBIO ~ BbIXOJa  HMH(OPMAaIMOHHO-
TEJIEKOMMYHUKAMOHHYIO ceTh «/HTEpHET», MHTEpaKTUBHAsI TOCKA
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