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lf@ _ qu]EX(HEHV[E BBICIIIET'O OEPA30]§AHVIH PTYTHUC
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TYPU3MA 1 CEPBUCA»
PrYTHC Aucm 2

1. AHHOTauMsA pado4eil NPOrpaMMbl AU CHHUIIIMHBI
b.1.0.17 «YnpaBieHue NpoeKTaMH B TYPHU3Me H FOCTENPHAMCTBE»

JucuumuinHa «YTpaBiieHUe IPOeKTaMU B TYpU3ME U FOCTENPUMMCTBE» SIBIISETCS YacThIO
MepBOTo OJIOKAa MporpaMMbl OakanaBpuara 1o HampasieHHIo moaArotToBku: 43.03.02 Typuszm
HalpaBJIeHHOCTh (Ipo¢mib): MapKeTUHI TYPUCTCKUX MPOAYKTOB M CEPBUCOB U OTHOCUTCA K
00s3aTeNbHOM  YacTH MPOTPAMMBI.
W3yuenne naHHON IUCHMIUIMHBI OazupyeTcs Ha aucuuiuinHax: [IpaBo, OcHOBBI Typu3Ma U
TYPUCTCKOH J1eATenbHOCTH, IHHOBauu B NpOo¢eCCUOHATbHON AESITETbHOCTH.
ITK-2 Cnoco0eH ocymecTBIATH MOJTHBIH HUKJ YIPaBJICHUS] TYPUCTCKHMMH NPOAYKTAMH, B
TOM 4HcJ/ie pa3padaTbiBaTh 1 ONTUMH3HPOBATH TYPUCTCKHIl MPOAYKT, 000CHOBBIBATH
LEeHOBYIO MOJIUTHKY HA OCHOBE AaHAJIN3A PbIHKA, MPOEKTHPOBATH 3 (peKTHBHBIC KAHAJIbI
cObITA 1 HHCTPYMEHThI IPOABHMKEHHUSI, OLIEHUBATH IKOHOMHYeCKYI0 3(p(peKTUBHOCTH C
NpUMeHeHHEeM COBPeMEeHHbIX METO/I0B AHATUTHKHU
I1K-2.1. Pa3zpabaTeiBaeT TypuUCTCKUE IPOAYKTHI C yIETOM OCOOEHHOCTEN 1IEJI€BO ay TUTOPHH,
KOHKYPEHTHOM CpeJibl M TYPUCTCKUX HAIIPaBICHHM, ONIpeesIseT UX KIII0UEBble XapaKTePUCTUKU U
bopMEpyeT peATIOKEHHS TT0 UX ONITUMHU3AIIH HAa OCHOBE aHaJIM3a MOTPEOUTEILCKOI 00paTHOI
CBsI3U ¥ 3((HEKTUBHOCTH peasin3aluu
[1K-2.2. O00CHOBBIBAET IICHOBYIO NOJUTHKY, OIPEEIISIET ONTUMaJIbHbIE KaHaJbl CObITA U
pas3pabaTbIBaeT CTpAaTETHUH MPOABMKEHHS TYPUCTCKHUX MPOJYKTOB C YU€TOM PIHOYHOM
KOHBIOHKTYPbI, 0COOEHHOCTEN OTPEOUTENHCKOTO MOBEACHHS U BOBMOXKHOCTEH MapKETUHIOBBIX
MHCTPYMEHTOB
[1K-2.3. OneHnBaeT S5KOHOMUYECKYI0 3(p(PEeKTUBHOCTD TYPHCTCKUX MPOAYKTOB C UCIIOIb30BaHUEM
COBPEMEHHBIX METOJI0OB SKOHOMUYECKOT0 aHAJIN3a, IPOTHO3UPOBAHUS CIIPOCA M MOJIETMPOBAHUS
CLIEHapUeB AJI NPUHATHS 000CHOBAHHBIX YIPABICHUYECKUX PELICHUN U ONTUMU3AIMK OU3HeC-
IPOILIECCOB B TYPUCTCKOM OpraHu3aluu
CopepxaHue TUCIUIUIMHBI OXBATHIBAET KPYT BOIPOCOB, CBA3AHHBIX C LEJISAMHU, 3aJja4aMy U
METOAAMHU YIpaBJICHUs NPOEKTaMHU B Typu3Me M rocrenpuumctse. llpeanmaraemas mporpamma
OpHUEHTHPOBAaHA HA O3HAKOMJIEHME CTYACHTOB C TMOAXOJAaMHU K H3YYEHHIO U OBJIAJEHUIO
TEOPETUYECKMMHU 3HAHUAMU U MPAKTUUYECKUMU [IPUEMaMH YIpaBJIeHUs] MPOEKTaMH, IpOorpaMMaMu
U TopT(densIMH TNPOEKTOB, a TaKXKe HaBBIKAMH M 0a30BBIMH YMEHHSIMH IPHMEHSITh METOJIBI
yIpaBJIeHUs] MPOEKTaMM MPH OpraHu3aluu paboThl UCHOJHUTENEH B XoJe NpodeccHOHaTbHON
JIeSITEIIbHOCTH.

JIaHHBIA Kypc MO3BOJIUT NPUMEHATH C(POPMUPOBAHHBIE B pe3yJbTaTe€ TEOPETUUYECKOTO U
MPaKTUYECKOTO OCBOCHHS HABBIKH YIIPABIICHHS ITPOEKTAMH, TPOBOJIUTH BBIOOP PECYPCOB U CPECTB
C y4eToM TpeOOBaHMIi MOTPEOUTES.

OO61mast TpyA0€MKOCTh OCBOEHUS IUCLUIUIMHBI COCTABIISET 7 3a4€THBIX €UHMIL, 252 yaca.

Ha ouHo-3a04yHO# (hopme 00yUeHus MpenojaBaHue JUCLUILIMHBI BeleTcsl Ha 3 Kypce B 5
u 6 cemecTpax MpPOJOJKUTEIBHOCTBIO 18 Hemenp M MpeaycMaTpuBaeT MPOBEACHHE YUeOHBIX
3aHATHH CIEAYIOMINX BUAOB: 3aHATHUH JIEKLIMOHHOTO THIIA, B TOM YUCJIe 0030pHast JIEKLHUs, JEKIHs-
uHpOpManus, MpoOIeMHAs JIKIUS, JEKIHUSI-BU3yIN3aIusl, JEKIUA-KOH(DEPEHIINS; TPAKTHIECKUE
3aHATUA B (hopme yueOHO-pPOJIEBBIX UTP, CEMUHApa-uccieloBaHus, pazdopa kelcoB (case-studies),
CTPYKTYpUPOBAHHOM U yNpaBisieMO TUCKYCCHM, 00CYKJIEHUE 3CCE, BBINOJIHEHNS aHAIUTUYECKUX
yIpaXHEHUH U pelieHus 3aaad, oocyxeHue BeO-KBecTa, yueOHO-[eN0Bas Urpa, 3aciyliuBaHus U
00CYX/IeHUs JOKJIAIOB C MPE3EHTALUAMH, pa300pa KeCoB, IEIOBBIX UTP U T.1.; CAMOCTOSTEIbHAS
pabota o0yyaromuxcs, TpyIIoBble U UHIAUBUAYAIbHbIE KOHCYJIbTAIIH:
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PrYTHC Aucm 3

5 cemecTp — MPOJOIKUTENHLHOCTh 18 Henenb: nekiuu —10 4yacoB, MpakTUYECKUE 3aHATHS —
12 yacoB, KOHCYJIbTAIMA — 2 Yaca, MPOMEKYTOUHAsI aTTeCTals — 2 yaca, CaMOCTOsITelIbHast paboTa
— 62 yaca, 3 3a4eTHBIC €IMHHIIEL;

6 ceMecTp — MPOJIOJKUTENBHOCT 18 Helelnb: JeKIUH — 8 4acoB, MPAKTHUECKUE 3aHATUS —
10 gacoB, , KOHCyJbTaMsI — 2 Yaca, MPOMEXKYTOUHAs aTTecTalus — 2 4aca, CaMOCTOSATEeIbHas
pabora — 122 yacoB, 4 3a4eTHbIC STUHUIIBI.

[IporpamMmoii mpeaycCMOTpEHBI CIEAYyIOIIMe BUIBl KOHTPOJA: TEKYIIUA KOHTPOIb
yCcrieBaeMoCTH B (opMe TECTUPOBAHUS, PEIICHHE 3a]ad, BBIMOJHCHUS NPAKTHUSCKUX 3aJIaHuH,
pa3bopa KeHcoB, 3alUThl TPYMNIOBLIX MPOEKTOB U MPOMEKYTOUYHAs arTecTanus B ¢opMme 3adera
(5 cemectp) 1 5k3aMeHa (6 cemecTp).

OCHOBHBIE TIOJIOKEHUS AUCHUUIUIMHBI JOJKHBI OBITh HCHOJB30BAaHBI B JalbHEWIIEM TMpuU
paboTe HaJl BBITYCKHOM KBATH()UKAITMOHHON paboToii OakanaBpa.

2. IlepeyeHbp NIAHUPYEMBIX PpPe3yJbTATOB OOy4YeHHsl MO JUCHHUILUIMHE (MOAYJIIO),
COOTHECeHHbIE ¢ MJIAHUPYeMbIMHU pPe3y/1bTaTaMH 0CBOECHHS 00pa30BaTeJbHOI MPOrpaMMbl

Ne HNunekc [Tnanupyemble pe3yabTaTbl 00ydeHUs
/T KOMIIETEHII (KOMIIETEHITNHY, HTHANKATOPA JTOCTHKEHHSI KOMIIETEHITHH )
ui,
MHMKaTOpa
TOCTIDKEHH
b
KOMIIETEHI]
uu
Mopyns 1,2
l. I1K-2 CrniocobeH OCyIIeCTBIATh MOJHBIA LUK YHPABICHUS TYPUCTCKUMHU

MpOAYKTaMH, B TOM 4HcIe pa3pabarbiBaTh M  ONTHUMHU3HPOBATH
TYPUCTCKUHA TPOJIYKT, OOOCHOBBIBAThH IICHOBYIO MOJHMTHUKY HA OCHOBE
aHaJlu3a pbIHKA, MPOEKTHUPOBaTh J(PGEKTUBHbIE KaHaIbl CcObITA |
UHCTPYMEHTBI MIPOJBUKECHMS, OLICHUBATH 9KOHOMHYECKYIO
3¢ (HEeKTUBHOCTH C TPUMEHEHHEM COBPEMEHHBIX METO/I0B aHAJIUTUKU

IK-2.1. Pa3zpabarbeiBaeT TypHUCTCKHE TPOIYKTHI C YIETOM OCOOCHHOCTEH IIEIeBOM
ayIUTOPUH, KOHKYPEHTHOU Cpe/ibl U TYPUCTCKUX HaINpaBICHUH,
OTIpe/IeTIsieT X KIII0YEeBbIe XapaKTePUCTUKHN U (POPMHUPYET MPeII0KEHUST
0 WX ONTUMU3AIMY Ha OCHOBE aHAN3a MOTPEOUTETHCKOM 00paTHOU
CBs3M U AP (HEKTUBHOCTH pean3aiiu

[K-2.2. OOO0CHOBBIBAET IICHOBYIO MOJHUTHUKY, ONPEAEISACT ONTUMAIIbHbIE KaHAIIBI
cObITa 1 pa3zpabaThIBae€T CTPATETHH MPOJIBUKEHUS TYPUCTCKUX
MPOAYKTOB C Y4ETOM PHIHOYHON KOHBIOHKTYPBI, 0COOCHHOCTEH
MOTPEOUTEITLCKOTO MTOBEICHHUS K BO3MOKHOCTEH MapKETHHTOBBIX
MHCTPYMEHTOB

[K-2.3. OrneHrBaeT SKOHOMHUYECKYIO A(P(HEKTUBHOCTh TYPUCTCKUX TIPOAYKTOB C
WCTIOJIb30BAHUEM COBPEMEHHBIX METO0B SKOHOMHYECKOTO aHAaJIH3a,
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IIPOTHO3UPOBAHUS CIIPOCA U MOJEIUPOBAHUS CLICHAPUEB JIJIS1 IPUHATUS
00OCHOBAHHBIX YIPABICHUYECKUX PELICHUH 1 ONTUMHU3AIMH OH3HEC-
MIPOLIECCOB B TYPUCTCKOM OpraHU3ALNHI

3. Mecto nucuuminnsl (moayJs) B ctpykrype OIIOII:
JuciummHza «YpaBieHHe NPOEKTAMH B TYPU3ME U TOCTENPUUMCTBE» SIBIIAETCS YacThbIO IIEPBOTO
OJ0Ka mporpaMMbl OaKalaBpuaTa 1o HampaBieHHUIO MoAroToBku 43.03.02 Typusm
HalpaBJIeHHOCTh (Ipo¢mib): MapKeTUHI TYPUCTCKUX MPOAYKTOB U CEPBUCOB U OTHOCUTCS K
00s3aTeNbHOM  YacTH MPOTPAMMBI.
N3yuenune naHHOW AMCUUIUIMHBI OazupyeTcs Ha nucuuiuinHax: I[IpaBo, OCHOBHI TypusMma U
TYpPUCTCKOM JieATenbHOCTH, IHHOBAMM B MPOQEeCCUOHATBHOMN AEITEIbHOCTH
B pesynabrare wu3yueHHs OUCLMIUIMHBI «YIPABIEHUWE MPOEKTaMH B TypHU3ME H
TOCTENPUHUMCTBE» CTYACHTBI JIOJIKHBI:
- 3HaTh: OCHOBHBIE JTalbl DJBOJIOLUM YIPABIEHUS IPOEKTAMM; OINPEIEICHHUS W IOHATUS O
CyObeKTax YIpaBJIeHHS TIPOEKTaMH M WCIOJIb3YEMOT0 WMH HWHCTPYMEHTApHs; IPOLECCHl H
MHCTPYMEHTHI YIPABJICHUS Pa3IUYHBIMU (YHKLIMOHAIBHBIMU OOJACTSIMH MPOEKTa; COBPEMEHHbIE
IIPOrpaMMHBIE CPEICTBA U MH(POPMAIMOHHBIE TEXHOJIOTHUH, WCIOJb3yEeMblE B YIPaBICHUU
IIPOEKTaMU;
- YMETh: aHAJIM3UPOBATh LIEJU U UHTEPECHl YUYACTHUKOB MPOEKTA; ONPEAEATh LU, MPEIMETHYIO
001acTh M CTPYKTYpY HPOEKTa; PACCUUTHIBATh KaJIECHAAPHBIN IJaH OCYILECTBIICHHUS IPOEKTa;
(dbopMHpOBaTH OCHOBHBIE pa3elibl CBOJHOTO IIaHA IPOEKTA; AHAIM3MPOBATH PHUCKH MPOEKTA,
OCYILECTBJIATh BBIOOP MPOrpaMMHBIX CPEICTB MJIs PELIeHHs OCHOBHBIX 3a7ay yNpaBJICHUsS
IIPOEKTOM;
- BJIaJIeTh: HaBbIKAMU KOMAaHJHON pabOThl B MPOEKTaX; TEXHUKON CaMOCTOSITEIbHOTO YIpPaBICHHUS
HECJIO)KHBIMU  TIPOEKTaMH, CIIOCOOHOCTHIO [OMOraTh y4aCTHHUKaM IIpOeKTa BO BCEX
(GYHKIIMOHATBHBIX 00JACTSIX YIIPABICHUS MPOEKTaMU; OBITH CIOCOOHBIM 3(P(EKTUBHO y4aCTBOBATh
B pabOTe KOMaH/IbI IPH BBITIOJTHEHUH MIPOEKTA.
OCHOBHbBIE MOJIOXKEHUS JUCLUIUIMHBI JOJDKHBI OBITh MCIIOJIB30BaHbl B JajbHEHIIEM HpU
paboTe HaJl BBITYCKHOM KBATH(DUKAITMOHHON paboToii OakanaBpa.

4. O0beM IMCUMIUIMHBI (MOAYJIA) B 3a4eTHBIX EIUHUIAX C YKa3aHHMeM KOJHYeCTBa
aKaJeMH4YeCKHMX YacOB, BBIICJEHHbIX HAa KOHTAKTHYW padory oOy4yawumuxcsi ¢
npenoaasarejeM (M0 BHAAM Y4YeOHBIX 3aHATHI) M HA CAMOCTOSITEJBLHYI0 PadoTy
o0yuyapmuxcs

OO61ast TpyA0EMKOCTh AUCHUIUIMHBI COCTaBIseT 7 3a4eTHHIX eauHui/ 252 akaj. vaca (1 3aueTHas
€MHUIIA COOTBETCTBYET 36 aKaJIeMHUYECKUM Yacam)

J1st 0uHO0-3204HOM GopMbI 00yUeHHUS:

Ne Bupl yaeOHOI 1esITeIbHOCTH CemecTpbl
1/ Bcer 5 6
I 0

1 | KonTakTHas padota 00y4yalomuxcs ¢ npemnojgasarejiemM 48 26 22

B TOM YUCJIE:
1.1 | 3augaTHa JeKIMOHHOI0 THIIA 18 10 8
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_ YUPEXXEHME BBICIIIETO OBPA3OBAHSI PTYTUC
«POCCUNCKNN TOCYOAPCTBEHHBIVI YHUBEPCUTET
TYPU3MA V1 CEPBVICA»
PryThc Aucm 5
1.2 | 3aHATHS CEMUHAPCKOIO THIIA, B TOM YHUCJIE: 22 12 10
CemMuHapsl
JlaGopaTopHbie pabOTHI
IIpakTHyecKkue 3aHsATHs
1.3 | KoncyasTanum 4 2 2
1.4 | IlpomexxkyTOoUHAs aTTECTAIUSA 4 2 2
2 | CamocTosiTe/ibHasi padoTa 00y4aluuxcst 204 82 122
3 | PopMa NPOMEKYTOYHOH ATTECTALUMH 3a4er IK3.
4 OO0uas Tpy10eMKOCTh yac 252 108 144
3.e. 7 3 4
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“Teor SR OENEPAJIBHOE TOCYOAPCTBEHHOE BIOJI’)KETHOE OBPA3OBATEJIbBHOE CMK
f@ _ WP@)KLLEHV[E BBICIIET'O OBPABO]%AHVIH PIyTUC
N «POCCUVICKNN TOCYHAPCTBEHHBIM YHVIBEPCVITET
TYPVI3MA M CEPBVICA»
PIYTHC Aucm 6

5. Coaep:xxkanue IMCUMILUIMHBI (MOAYJIfA), CTPYKTYPHPOBaHHOe MO TeMaM (pa3iejiaM) ¢ yKa3aHHeM OTBEI€HHOr0 HAa HHUX KOJMYeCTBa
aKaJleMUYeCKHUX YaCOB M BUIOB Y4eOHbIX 3aHSATHI

OuHo-3204Hast popma 00yueHust
5 cemecTp
Bunpl yaeOHbIX 3aHATHH U HOPMBI UX TIPOBEICHUS
s KonTaktHas pabota ¢ npenoaaBareaemM
I
3 HanmenoBanue tem o
3 JIEKIHMH, = &
] =)
= Haumenosa MPaKTUYECKUX = = =
E{ HHUe pasjena pabor, S z 3 @ =
2 1 MOAYJIs 1ab0paTOPHBIX ; o e Q )
= o) =
o pabot, ceMuHapoB, | £ ) 5 m -t o
0] < o, O O < Q.
= CPC Ny = ] 2 =
o = < = = < <
=~ = 5
T = = BB . =
g o s g o o
&) Q3 S =¥ Q
= S E s O S
5
Mopyns
1 .Opranuza | Tema 1.BBenenue B
[IMOHHO- yIpaBiieHuE
SKOHOMHUYEC | MPOEKTAMHU I3 -
kue ocHOBBI | 1.1. IlonATne n peuieHue
YIOpaBJICHUS | XapaKTEPUCTUKHU MpaKkTuye 6 PaGora co crangapramu
MPOEKTaMU | IPOEKTOB 2 | O630pHas 2 CKHUX I'OCT P
Paznen 1 1.2. ITousatue JICKIIUS 3aJaHui
VYrpaBneHue | ynpasieHUs
MIPOEKTOM MIPOCKTaMHU.
kak ocHoBa | 1.3. Ctangaptsl B
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-‘?@ _ VUPEXJIEHME BbICIIIETO OBPA3OBAHVI PTYTUC
N «POCCUUNCKNN TOCYOAPCTBEHHBIVI YHUBEPCUTET
TYPU3MA "1 CEPBUCA»
PTYTUC Aucm 7
pa3BUTHA yIpaBJIeHUN
OpraHM3aly | MPOEKTaMHU.
u
5 Tema 2. Illenu u 2 Jleknus- 6 Osnaakomiienne ¢ IbC,
KPUTEPHH KadecTBa uHpopmail 00001eHe
yTIpaBICHUS ust JIEKIIMOHHOTO MaTepuaia
POEKTaMHU Pa6ora B ObBC
2.1. Henu
yIpaBJICHUS
MPOEKTaMH.

2.2. CpenctBa
JNOCTYDKEHUS LIeIer
yIpaBlIeHUS
MIPOCKTaMHU:
nH(pOpMaIMOHHAS
MOJICITb TTPOCKTA,
IIJIaH, CUCTEMa
OTIOBEIICHUS,
MOHHTOpPHHTA H
KOHTPOJIA.

2.3. Kpurepun
KadyecTBa
yIpaBlIeHUS
MIPOEKTaMHU,
3arpyKeHHOCTh
pecypcos,
OTKJIOHCHHUS OT
IUIaHa, COOMIONEHNE
CMETBI, OTHOIIICHUS B
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«POCCUVICKMU TOCYTAPCTBEHHBIVI YHUBEPCUTET
TYPU3MA Y CEPBUCA»

CMK
PIYTUC

Aucm 8

TPYZOBOM
KOJIJIEKTHBE.
KonTpoabnas
Touka Nel —
ayuTOpHOE
TeCTHPOBAaHHUeE

Tema 3. Pa3zpaboTtka 1 Jlexmus-
IIPOEKTa U OLIEHKa KoH(pepeH 2
ero a¢pexTuBHOCTH s
3.1.TpeGoBanus k
IUTaHY BBIMOJTHEHUS
MPOEKTA.
TexHomornyeckuit
porecc
TUTAHUPOBAHMSL.

3.2. Komnpomuce
MEXIy
IpoAOJIKUTCIIBHOCTD
IO MHBECTUIIMOHHOU
da3bl 1
MOTPEOHOCTHIO B
pecypcax.

3.3. Metonn!
JIOTUYECKOTO
KOHTPOJIS
KOPPEKTHOCTH
TIaHa.

13-
pelicHue
3a1a4

10

Osnakomiienne ¢ IbC,
00001IeHHE
JIEKIIMOHHOTO MaTepuaia
Pa6ora B OBC

Tewma 4. 1 [TpobGnemu
[TImannpoBanue ast JICKIUS 1

I13-
perieHne

Osnakomiienne ¢ ObC,
00001IeHHE
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i
Y,

PTYTUC

Aucm 9

MPOEKTa 3a7a4 JIEKIIMOHHOT'O MaTepuaia
4.1. KanennapHoe Pa6ora B OBC
HJIaHI/IpOBaHI/IG 148
OpraHu3aIus
CUCTCEMBI KOHTpOJISI
MIPOEKTA.

4.2,
ITociaemoBaTenbHOCT
b II1aroB
KaJICHJIAPHOTO
HJIaHI/IpOBaHI/ISI.
CrpykTypHas
JCKOMITO3U IS
pabor.

4.3. Matpuia
OTBETCTBEHHOCTH.
Marpuna
oTueTHOCTH. Bexnu
npoekTa. CereBast
Monens. Meton
KpI/ITI/I‘-IeCKOFO IIyTH.
KonTpoabHas
TOuKa Ne2 —
ayJIUTOpPHOE
TEeCTUPOBAHHUE

5 Tema 5. cTouHnku 13- 8 Pa6ora B ObBC
uHopmaIuu s 1 perieHne
[IPUHATUS PELICHUI 3a1a4

10 YIPaBICHUIO
POEKTaMHU
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«POCCUNCKUN TOCYOJAPCTBEHHbBIV YHUBEPCUTET
TYPU3MA V1 CEPBVICA»

i
Y,

PTYTUC

Aucm 10

5.1
Nudopmanmonnoe
obecrieueHue
YIpaBJICHUS
MPOEKTaAMH: COCTaB,
CTPYKTYpa,
XapaKTePUCTHKHU.
5.2.  IlporpammubIie
cpeiacTBa  JUIA
yIpaBICHUU
MPOEKTAMMU. Hx
(yHKIIMOHATLHBIE
BO3MOYKHOCTH u
KpUTEepuu  BBIOOpaA
MIPOTPaMMHBIX
CpEACTB.

5.3. XapakrepucTuka
COCTOSIHUSI ~ DPBIHKA

MIPOTrpaMMHBIX
MPOAYKTOB o
YIPaBICHUIO
MPOEKTaMHU.
5 Pa3nen Tema 6. YnipaBnenue 1 I13- 8 Pa6ora B OBC
2.Pa3paboTk | BpeMeHEM MPOeKTa perieHue
amnpoekrau | 6.1. Onpenenenue 3a71a4
MIOJICUCTEMBI | OIIEpaLlUN, ux
YIIPABICHUS | MOCIEI0BATEIIBHOCT
MIPOCKTOM H ¥ B3aUMOCBSI3H.
6.2. Pa3zpaboTka
pacrnucaHus
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,f@ _ VUPEXJIEHME BbICIIIETO OBPA3OBAHVI PTYTUC
N «POCCUNCKUN TOCYOJAPCTBEHHbBIV YHUBEPCUTET
TYPU3MA "1 CEPBUCA»
PryTUC Aucm 11
MPOEKTA.
6.3. CereBnle
MOJICTIH.
KoppekTuposka
ceteBoro rpaduka.
VYnpasnenue
pacrircanueM
Tema 7. Yopasnenue | 1 | Jlekus- I13 - Pa6ora B OBC,
CTOMMOCTBIO KoH(pepeH 2 perieHue 00001IeHNE
MpOeKTa st 3a1aq JEKIIUOHHOTO
7.1. OcCHOBHBIE Marepuana.
TIPUHITATIBI
yIpaBlIeHUs
CTOUMOCTBIO
MIPOEKTA.
7.2. Bumpl cMeT u
MOPSAIOK ux

pa3paboTku. OreHka
CTOMMOCTH TMPOEKTA.
broxkeruposanue
MIPOEKTA.

7.3. OTYeTHOCTH MO
3aTpaTaM Ha MPOEKT
KonTpoabnas
TOYKA Ne3 -
peuienune 3ajadu,
BbINIOJIHEHH e
NPaKTHYECKUX
3aJlaHuid, pa3oop
KeiicoB
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CMK
PIYTUC

Aucm 12

Tema 8. Ynpasnenue 1
pPUCKaMU MPOEKTa
8.1. Ynpasnenue
PUCKaMH IPOEKTa.
Pucku, onpenenenue
U KiaccuduKaIusi.

8.2. Ilman
yIpaBJieHUs
PUCKaMH.
WNnentudukarus,
aHaJIn3,
MJIaHUPOBAHKE
pearupoBaHus Ha
pucku. MOHUTOPUHT
Y KOHTPOJIb PUCKOB.

Jlexknus-
BHU3yan3a
st

I13-
pelieHne
3a1a4

Pa6ora B DBC

Tema 9. Kontpons u 1
peryiaupoBaHue
MPOEKTA

9.1. Lens 5
Ha3HaUYCHHE
KOHTpOJsA. MeTroasl
KOHTPOJIA.
TpaguunOHHBIN
METOH M METO.
OCBOCHHOI'0 00BbEMa.
9.2. OneHka
COCTOSIHUSL paboT U
MIPOTHO3UPOBAHUE
W3MEHCHUIA.

[TpobGnemu
as JICKIUA

13-
pelicHue
3a1a4

Pa6ora B OBC

© PI'YTUC
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CMK
PIYTUC

Aucm 13

TexHomorus
YIIpaBIICHUS
U3MEHEHUIMU

5 Tema 10. 1 Jlexknus-
VYmpasieHue nHpopmart
KOMMYHHUKAIIUAMU U Hs
3aBepUICHHEM
MPOEKTA.

10.1. IlnanupoBanue
KOMMYHHUKAaIUH.
10.2.
Pacnipoctpanenue
nHpopmanuu.
OT4eTHOCTH 00
UCIIOJTHEHUH.

10.3.  VYmnpanenue
MPUEMKOH-cIauen
00BeKTA.

10.4. Ocobennoctu
3aBEpIICHUS POCKTA
B c(epe cepBuca.

Pa6ora B DBC

5 KonTpoabHas
Touka Ne4d 1
3amura
HHINBUIYAJILHOTO
(rpynmnosoro)
NMpoeKTa

3ammura
MPOEKTa

Pa6ota B OBC,
0000111eH1E
JIEKIIMOHHOT'O

Marcpurajia, moAroToBka

MaTepuana K
IPYIIIOBOMY IIPOEKTY.

KouncyabTanus
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| OEOEPAJIBHOE TOCYJAPCTBEHHOE BIO[PKETHOE OBPA30OBATE/TbHOE CMK
(E?E _ VUPEXJIEHME BbICIIIETO OBPA3OBAHVI PTYTUC
N «POCCUUNCKNN TOCYOAPCTBEHHBIVI YHUBEPCUTET
TYPU3MA "1 CEPBUCA»
PryTHUC Aucm 14
IIpome:xxyTOUHAN aTTeCcTALMA — 3a4eT — 2 yaca
6 Monyib 2 Tema 1 Ilonarue n Jlexuus- 12 C6op undpopmanumu,
[TpoeKTHPOB | CYITHOCTH CEpBHUCA U nHpopmart MOATOTOBKA K paboTe
aHue u CEpBUCO- ust HaJl KEHCOM
yOpaBlieHUEe | OPUEHTUPOBAHHOTO
KayecTBOM | Om3Heca
yCIIyT
6 Tema 2. OcHOBBI Jlexmus- Case- 18 Co6op undopmarnuu,
yIpaBJIECHUS uHpopmail studies MOJTOTOBKA K paboTe
Ka4yeCTBOM 158 HaJ KeiicoM
KonTpoabnas
Touka Nel —
ayIMTOpHOe
TeCTHPOBaHUe

2.1. IlpuHIUIIBI
yIpaBJiIeHUs
KaueCTBOM

2.2. OnpIT
BHEJIpEHUS
MporpamMMBbI
yIpaBJieHUs
KayeCTBOM

2.3 ITonxons! K
HU3MEPEHUIO
KadecTBa cepBHCA

2.4. Metonanl
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CMK
PIYTUC

Aucm 15

aHayu3a u
MPOEKTUPOBAHUS

Tema 3.
Ceprudukarus
OnsHeca

14

Pa6ora B OBC

Tewma 4. 1 [TpobGnemu
KOMMYHI/IKaI_[I/H/I C as JICKIUA
MOTpeOUTEIAMU

perieHue
3aJ1a4q U
MpaKTU4e
CKHX
3aJaHui

Tema 5. 1 Jlexnus-
B3aumMooTHo1IEHN S € nH(popmaIl
KITIMEHTaMH U us
yIpaBlieHUuE
MOTPEOUTETHCKOU
JIOSUTEHOCTHEO
KonTpoabHas
TouKa Ne2 —
ayiuTOpHOE
TeCTHPOBaHUeE

14

Pa6ora B OBC

5.1 bazoBrle
TTPHHIIAITBI
yIpaBlIeHUS
B3aMMOOTHOIIECHHUIM
U C KIINEHTAMHU

5.2 Tunsl nporpamm
JOATBHOCTH U MX

12

Be6-kBecT
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«POCCUVICKMU TOCYTAPCTBEHHBIVI YHUBEPCUTET
TYPU3MA Y CEPBUCA»

CMK
PIYTUC

Aucm 16

pa3paboTka

6 Tema 6. Ynpasnenune | 2 | Jleknus-
pecypcamu nHpopmart
KonTpoabnas us

TOuKa Ne3 —
peleHHe 3a/1a4,
BbINIOJIHEHH e
NPAKTHYECKUX
3aJlaHuii, pa3oop
KeicoB

Case-
studies

20

Pa6ora B DBC

6.1 Yopasnenue
BBIPYUKOH
(10XOJTHOCTBIO)

6.2 Taiim-
MEHEKMEHT

6.3 Ynpasnenue
MOTUBaLeH

6 Tema 7. 3aBepmienue | 2 | Jleknus-
MPOEKTA nHpopmart
Hs

Case-
studies

12

Pa6ora B DBC

6 KonTpoabnas
TOouKa Ned
3amura
UHIUBUHAYATbHOIO
(rpynmnosoro)
MPOEKTA

3amura
MPOEKTa

20

Pa6ota B OBC,
0000111IeH1E
JIEKIIMOHHOT'O
MaTepuaja, MoJAroToBKa
MaTepuana K
IPyNIIOBOMY IPOCKTY.
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OENEPAJIBHOE TOCYOAPCTBEHHOE BIOJI’)KETHOE OBPA3OBATEJIbBHOE CMK
_ Y‘{P]?KHEHV[E BBICIIIETO OBPABO]?AHVISI PIYTUC
«POCCUNCKUN TOCYOJAPCTBEHHbBIV YHUBEPCUTET
TYPU3MA V1 CEPBVICA»
Aucm 17
KouncyabTanus

IIpome:kyTouHasi aTTecTalMs — IK3aMeH — 2 yaca
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GOENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIPKETHOE OBPA3OBATE/IbHOE
YUYPEXIEHWE BBICILIEI'O OBPA30OBAHVIA

«POCCUVICKUU TOCYIAPCTBEHHBIVI YHUBEPCUTET
TYPV3MA VI CEPBUICA»

CMK
PIYTUC

Aucm 18

6. IlepeuyeHb Y4eOHO-MeTOAUYECKOr0 oOOeclevYeHHs /JIsi CAMOCTOSITEJbHON PadoThI
00y4aromuXcH Mo JUCHUILUIHHE (MOTYJII0)

JLiist caMOCTOSATENhHON PabOTHI IO JUCIUILTHHE 00YUYaIONIUeCs HCTIONB3YIOT CIEAYIOIIee
y4eOHO-METOIMUECKOe 00CCTICUCHHE:

OuHo-3a04Hast popma oOyueHust

Ne Tema, TPy10eMKOCTb B aKaj. 4. Y4yeOHOo-MeTONMYECKOE 0O0ecniedeHne
n/n
Mooynb [ Oprann3anmoHHO-3KOHOMUYECKHE OCHOBBI yTIPABJICHUS POEKTAMH
1. Tema 1.BBenenue B ynpapjieHue OcHoBHas1 IMTepaTypa
MpPOeKTaMu, 6 yac. 1. VYmpaBneHne WHHOBAIlMOHHBIMH IIPOEKTaMH yueOHOe
2. Tema 2. Ilesin 1 kpuTepun KayectBa | nocodue / B. JI. ITonos, H. /. Kpemnes, B. C. Kosmos [u ap.] ;
ynpaBJieHHsl IPoeKTaMHu, 6 yac. nof pen. B. JI. IlonoBa. — Mocksa : UHOPA-M, 2024. — 336
3. Tema 3. Pa3paGoTka nmpoekTa B c¢. — (Bricmiee obpazoBanue: bakanaspuar). - ISBN 978-5-16-
TYPHHIYCTPHUH M OLEHKA €ro 010105-7. - Texcr 3JEKTPOHHBIN. - URL:
¢ dexTuBHOCTH, 10 Yac. https://znanium.ru/catalog/product/2126325 . — Pesxum nocrymna:
4. Tema 4. [lnanupoBanue npoexra, 8 10 TIOATINCKE.
qac. 2. Owmun, C. A. VYnpaBieHue NOpOeKTaMHd U OLEHKa HUX
5. Tema 5. McTounukn nudopManuu 3¢ peKTUBHOCTH yuebnuk / C. A. o&ummn, B. B.
ISl IPUHATHS PelieHuii no Benukopoccos, b. T. Ky3nenoB. — Mocksa : Pycaitac, 2026.
YIPABJIECHHUIO MIPOEKTAMH, 8 yac. — 335 C. — ISBN 978-5-466-11011-1. — URL:
6. Tema 6. YpaBJeHne BpeMeHeM https://book.ru/book/961293 . — TekcT : 3IeKTPOHHBIH. .
MpoeKTa, 8 yac. 3. Hurenanse, J. JI. Ynpasnenue npoekramu : yue6Huk / JI. /1.
7. Tema 7. YnpasiieHne CTOMMOCTBIO Hurenanze. — 2-e m3a., mepepad. u mom. — Mocksa : THOPA-
npoexTa , 8 uac. M, 2026. — 362 c. — (Beicmee obOpasoBanue). — DOI
3. Tema 8. Ynpasiienue puckavu 10.12737/2239901. - ISBN 978-5-16-021861-8. - Tekct :
npoekTa, 8 uac. SHCKTpOHHL.IP'I. - URL:
9 Tema 9. KOHTpOJIb H perymposanue https://znanium.ru/catalog/product/2239901 . — Pexwum qoctyma:
npoekTa, 8 uac. IO TOATHCKE.
10. Tema 10. Vnpasaenue JonoHUTeIbHAS TUTEpaTypa
KOMMYHHKAUMSIME M 3aBeplICHHEM 1. Hpoermazo B.B., bemokyp O.C. TexHomormueckoe
npoekra, 8 vac. MPEIIPUHAMATEIECTBO u yIpaBJIeHUE MIPOCKTAMHU.
11 ToAroToBKA M 3aIMTA TPYNIOBOLO IToBosmkckuit roCyAapCTBEHHBIN TEXHOJIOTUYECKUI
) yauBepcuret. [Ipaktukym. 2024, c. 114. Znanium.com. Pexxum
(MHIMBHUAYAJTBHOIO ) IPOEKTA, 4 yac. . .
Mooys 2 lpoexmuposanue u ynpasienie nmoctyna: https://znanium.ru/catalog/document?id=454882
Kauecmeon yeiye 2. TTonos, 0. . Yupasnenue npoekramu : yueOHOe mocodue /
B Tema 1 TlonsTHE H CymHOCTH 10.1. Tlonos, O.B. fIxoBenko. — Mocksa : UH®PA-M, 2027.
: CepBHCa H CepBHCO- — 208 ¢. — (Yuebnuku ais nporpammel MBA). - ISBN 978-5-
Gusneca. 12 gac 16-002337-3. -  Tekcr anmektpoHHbi. -  URL:
33 %232“;“32::2::’;3}):B;eﬂﬂ’ﬂ aac. https://znanium.ru/catalog/product/2227397 . — Pexwm gocryma:
Ka4eCTBOM IPoeKTa, 18 uac. go ?MHHCKG' ) .
. Tuxomuposa, O. I'. VnpaBneHnue npoexkTamu: MPAKTUKYM :
14. Tema 3. Cepruduranus Gusneca, 14 yuebnoe mocodue / O. I'. Tuxomupoa. — Mocksa : THOPA-
aac. M, 2025. — 273 ¢. — (Bsiciiee oOpaszoBanue). — DOI
15. | Tema S. Bsanmoornomenns ¢ 10.12737/17635. - ISBN 978-5-16-018585-9. - Texcr
KIHEHTAMH U NPOEKTHPOBaHHe TEKTPOHHBIIA. B URL:
YNpaBJIeHHs NOTPeGUTENbCKOH https://znanium.ru/catalog/product/2168859 . — Pexum moctyma:
JIOSLIBHOCTBIO, 26 Uac. 110 TIOJTIHCKE.
15. Tema 6. Ynpasjienue pecypcamu, 20
yac.
16. Tema 7. 3aBepuienue npoekra, 12
yac.
17. IMoaroroBka u 3a1UTa rPYNIOBOIro
(MHIUBHAYAJTBHOIO ) MPOeKTa, 20
gac.
18. Htoro no aucuuniuxe — 204 yac.

© PT'YTHUC



https://znanium.ru/catalog/product/2168859
https://znanium.ru/catalog/product/2227397
https://znanium.ru/catalog/document?id=454882
https://znanium.ru/catalog/product/2239901
https://book.ru/book/961293
https://znanium.ru/catalog/product/2126325

®IBOY BO

PTYTAC

GOENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIPKETHOE OBPA3OBATE/IbHOE

YUYPEXIEHWE BBICILIEI'O OBPA30OBAHVIA

«POCCUVICKUU TOCYIAPCTBEHHBIVI YHUBEPCUTET

TYPU3SMA 1 CEPBVICA»

CMK
PIYTUC

Aucm 19

7.1. IlepeyeHb KOMIETEHIIHI € YKa3aHMeM 3TANOB HX GOPMHUPOBAHMSA B Ipolecce
0CBOeHNsI 00pa30BaTeJIbHOM NMPOrPaMMBbI

Ne Wnpekc Copepxanue Paznen B pesynbraTte usydenus pasjena JUCHUIUIAHBI,
n/m KoMIIe- KOMIIETEHIIU | JAUCLUILIMHEI, obecrieunBaronero GopMIUpOBaHHE KOMIIETCHIIUH
TEHIIUH, (uHAMKaTOpa obecrieunBarony | (MHIUKATOPA JOCTHXKCHUS! KOMIIETEHIINH) 00YyYarOIHHACs
HHIUKATO HTOCTUKCHUS 7071 TOJDKEH:
pa KOMIIETEHINK) | pOopMUpOBaHUE 3HATh YMETh BJIAJIETD
JOCTHXCH KOMITETEHIINU
s (mHIIKaTOpA
KOMITETCH JIOCTHXCHUS
1IN KOMITCTEHIINH)
IK-2 Cnoco0eH OoCylIecTB/IATh MOJHBIA IHUKJ YNPaBJdeHUS TYPUCTCKHMMH NPOAYKTAMH, B TOM
yuciae pa3padaTblBaTh U ONTUMH3MPOBATH TYPUCTCKMII MPOAYKT, 000CHOBHIBATH LICHOBYIO
NMOJUTHKY HA OCHOBe aHAJIU3Aa PbIHKA, MPOEKTHPOBATh 3¢ (PeKTHBHbIE KaHAIbI cObITA U
HHCTPYMEHTbl  NPOJABHM:KEHHsl, OLEHHUBATh JKOHOMHYECKYH J(P(eKTHBHOCTL ¢
NPpUMEHEHHEM COBPEMEHHbIX MeTO/10B AHAJIUTHKH
T1IK-2.1. PazpabaTriBacT Pazpen 1,2 - OCHOBHBIE - OIpeNeNsITh - HaBBIKAMH
TypUCTCKHE JTaIlbl KIIIOUEeBBIE aHaIM3a
MIPOAYKTHI C pa3pabotku XapaKTEPUCTUKU | TOTPEOUTEIILCKO
YYETOM TYPUCTCKOIO 11eJIeBOM 51 oOparHoOU
ocoOeHHoCTeH MIPOAYKTa, ayJIUTOpUH, CBSI3U, CO3/IaHUS
LeNeBOi JITOPUTM (baxTopsl MPOEKTa,
ayAUTOPHH, BHEJ[PEHUS KOHKYPEHTHOH ITOpUTMa
KOHKYPEHTHOH TEXHOJIOTHYECKO | CpPeabl CBSI3U | BHEIPEHUS
cpenbl u ro mpouecca C | MEXAY TEXHOJIOTUIECKO
TYPHCTCKHX LIENBIO €ro | MOCTaBIEHHBIMU ro mpouecca ¢
HaIpaBJIeHUll, yCIEHIHOoMi 3a7a4aMu U | LEIbIO €ro
onpenessier ux peanu3auu 0KU/TaeMBIMU s dekTuBHOI
KITIOYEBbIC MPUMEHHUTEIBHO | pe3ysbTaTaMH HX | peaju3aluu
XapaKTEePUCTUKU K crienupuKe | perieHus,
u popMupyeT WHTYyCTPHH (dhopmynHEpOBaTH
MIPEATIOKEHHS IO Typu3Ma npoOemy,
UX ONTHMH3ALUN peleHne KoTopoi
Ha OCHOBE HaIpsIMYIO
aHanmu3a CBSI3aHO c
MOTPEOUTEITBCKO JIOCTIDKEHHEM
it o6paTHOM IEJTN TIPOEKTA.
CBSI3U U
3¢ PEKTHBHOCTH
peanu3ain
[K-2.2. O0o0cHOBBIBaET Paznmen 1,2 - pecypcel, - 000CHOBBIBAThH - MAPKETUHIOBBI
LIEHOBYIO KaHajbl  CcOBITa, | IICHOBYIO MH
MOJIUTHKY, OTpaHHYCHUS, TIOJIUTHKY, MHCTPYMEHTaMH
onpenenser MIPaBOBBIE oTIpenieNniTh ,
ONTHUMAJTbHBIE HOPMBI, PBIHOYHYIO MPUMEHSEMbIMU
KaHaJbl COBITA U JEHUCTBYIOIINE B | KOHBIOKTYPY, B MIPOCKTHOM
pa3pabatbIBaeT coepe aHAITM3UPOBATh TIESITeTPHOCTH,
CTpaTeruu MIPOEKTHON MOTPEONTENBCKUE | HABBIKAMHU
TIPOJIBIKEHHUS JeITeIILHOCTH TIPEATIOYTEHUS pacuera 3aTpar
TYPHCTCKHX "
MIPOAYKTOB C MPOEKTUPYEMBIX
y4eToM pe3yIbTaToOB
PBIHOYHOMH
KOHBIOHKTYDBI,
0coOeHHOCTEH
MIOTPEOUTETHCKO

© PT'YTHUC




o DEJEPAJIBHOE TOCYOAPCTBEHHOE BIOI)KETHOE OBPA3OBATEJIbHOE CMK

{?@ _ Y‘—IPE)K):[EHV[E BBICIIIET'O OBPA?)OQAHV[?I PIYTUC

N «POCCUNCKUN TOCYJAPCTBEHHDBIV YHUBEPCUTET

TYPU3MA "1 CEPBUCA»
PIYTUC Aucm 20
I'0 TIOBEIECHUS U
BO3MOKHOCTCH
MapKETHHTOBBIX
HWHCTPYMEHTOB
TIK-2.3. OneHuBaer Paznmen 1,2 KauyeCTBEHHBIE M | HCIIOJb30BaTh HaBrikamu

SKOHOMHUYECKYIO KOJINYECTBEHHBIC | COBPEMCHHBIC MO/ICJTUPOBAHHS
3¢ EKTHBHOCTD MOKa3aTean METO/IBI CIIEHApUEB IS
TYPUCTCKHX 3O (PEKTUBHOCTH | SKOHOMHUYECKOTO | MPUHSATHUS
MIPOAYKTOB C TYypPUCTCKOTO aHaJIn3a, 000CHOBaHHBIX
HCII0JIb30BaHUEM MPOAYKTA MIPOTHO3UPOBAHUS | YIIPABICHUCCKHI
COBPEMCHHBIX crpoca X peIICHUH U
METOJIOB OIITUMU3ALUHA
SKOHOMHYECKOTO OuzHec-
aHajau3a, MPOIICCCOB B
NIPOTHO3UPOBAHU TYPUCTCKOU
sI cripoca u OpraHu3aIuu
MOJICITAPOBAHHS
CIICHApHUEB IS
TIPUHSATH
000CHOBAaHHBIX
YIPABICHYCCKUX
peleHui u
OINTUMHU3ALUU
ousHec-
TIPOIIECCOB B
TYPHUCTCKOH
OpraHu3aIul

7.2. Onucanue noka3areJsjied 1 KpUTepHeB OLlECHMBAHUSI KOMIIETEHI[UI HA Pa3HbIX 3Tanax
ux ¢popMHUPOBAHHUS, ONIMCAHME IKAJ OLeHUBAHUS

Pe3yabTaTt 00yueHus Hoka3arean Kpurepuii JTan 0CBOEHUs
o JMCIMIIJIMHE OIlCHUBAHUA OIlCHUBAHUA KOMIICTCHIIUU

3HaHHE OCHOBHBIX 3TamnoB | TectupoBaHHe CTyneHT  JI€MOHCTpHpYeT | 3akperieHue
pa3paboTku  TypucTCKOro | Perrenue 3amau 3HAHME OCHOBHBIX OTaloOB | CIIOCOOHOCTH

MIPOAYKTAa, anropuT™Ma | 3amuTa rpyHImoBBIX pa3paboTKH  TYPHCTCKOTO | pa3pabaThIBaTh
BHEJIPEHHUS MPOEKTOB MPOJyKTa, NTOPUTMA | TYPUCTCKHE MPOAYKTHI C
TEXHOJIOTHYECKOTO BHEJIPCHUSI Y4ETOM 0COOEHHOCTEH
mporecca ¢ IENbl0  €ero TEXHOJIOTUIECKOTO LIENICBOM ayTUTOPHH,
YCIEIIHOM peamu3aiyu mporecca ¢ [ENBI0  €ro | KOHKYPSHTHOW CPEbl U
MPUMEHHUTETBHO K YCIICIIHOM peau3alyy | TYPUCTCKUX

crenupuke HHAYCTPUU IIPUMEHUTENILHO K | HampaBJI€HUH,
TypU3Ma; pecypcos, cnenuduke MHIYCTPUM | ONPENEIATh UX
KaHaJoB cObITa, TypHU3Ma; pecypcoB, | KIIOYEBbIC
OTpaHWYCHHH,  MPABOBBIX KaHaJlOB cObITa, | XapaKTePUCTHKH U
HOpPM, JCHCTBYIOUIMX B OTpaHHYCHUH,  OpPaBOBBIX | (HOPMUPOBATH
chepe MIPOEKTHOM HOPM, JCHCTBYIOUIMX B | OPEAJIOXKEHHS IO UX
JCSITETBHOCTH; chepe MPOCKTHON | ONTHMHU3AIUHN HA OCHOBE
Ka4eCTBEHHBIX u JIeSITEITbHOCTH; aHanmm3a
KOJIMYCCTBCHHBIX Ka4CCTBCHHbBIX u HOTpe6PITeJ'II:-CKOI>i
IoKazareneu KOJIMYECTBEHHBIX 00paTHOM CBSI3U U
3¢ dexTuBHOCTH ToKasaresei s exTruBHOCTH
TYpPUCTCKOTO MPOIYKTA. 3¢ PEKTHBHOCTH peanu3anymy;
Ymenue OTPEeIeTISATh TYPHCTCKOTO MPOIYKTA. 000CHOBBIBATH IIEHOBYIO
KITFOUEBBIC XapPAKTEPUCTUKH CTYIeHT  JEeMOHCTPHPYET | MOJUTHKY, ONPEICIISITh
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T GOENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIPKETHOE OBPA3OBATE/IbHOE CMK
,g@ YUYPEXIEHWE BBICILIEI'O OBPA30OBAHVIA PIYTUC
N «POCCUNCKUN TOCYJAPCTBEHHDBIV YHUBEPCUTET

TYPU3SMA 1 CEPBVICA»

PTYTAC Aucm 21
HeHeBOﬁ ayaIuToOpUH, YMECHUEC OINpCACIIATh OIITUMAJIbHBIC KaHAJIbI
(axkTOpel  KOHKYPEHTHOH KITIOYEBBIE XapaKTEPUCTUKK | cOBITa M pa3padaTbiBaTh
cpensl CBSI3H MEXKITY LENeBOI ayJIWTOPHH, | CTPATETHH
MTOCTABJICHHBIMH  33/1a4aMH (akTOpel  KOHKYPEHTHOW | TPOABHKEHUS

u OXKHAACMBIMH
pe3yibTaTaMH MX PEIICHHUS,
(bopmyupoBats npobiemy,

pelieHue KOTOpOi
HalpsIMyI0 ~ CBA3aHO  C
JOCTHKEHHEM LEenn
TIPOEKTAa; 00OCHOBEHIBATh
LICHOBYIO TIOJINTHKY,
OTIPEAEIATh PBIHOYHYIO
KOHBIOKTYPY,
aHAIM3UPOBATH
NOTpeOUTETbCKIE
MMPECATIOYTCHUSA,
HCIIONIb30BATh
COBPEMCHHBIE METO/BI

SKOHOMHMUYECKOTO aHaju3a,
MIPOTHO3UPOBAHHUS CIIPOCA.
Bnanenue naBbikamu
aHau3a MOTPEOUTEILCKOM
00paTHOM CBsI3H, CO3TaHUS
MPOEKTa, alTOpUTMa
BHEJPEHUS
TEXHOJIOTMYECKOI0
TpolLecca C LEIbI0 €ro

3¢ (GeKTUBHOHN pean3aliim;
MapKETUHTOBBIMU
WHCTPYMEHTaMH,
MIPUMEHSIEMBIMU B
MIPOCKTHOM JIeSITEIbHOCTH,
HaBBIKaMHU pacyeTa 3aTpaT 1
TIPOEKTUPYEMBIX
pe3ynbraroB; HaBeikamu
MOJEMPOBAHUS CLIEHAPUEB
JUTSL TIPUHSI TS
000CHOBaHHBIX
YIPaBJIEHYECKUX PEILIECHUI
Y ONITUMHU3AINN OM3HEC-
MPOLIECCOB B TYPUCTCKOM
OpraHu3aLyu.

cpensl CBSI3U MEXIY
MIOCTABJICHHBIMH  33/1a4aMH
u 0XKHJAEMBIMH
pe3yJibTaTaMy UX PELICHHUS,
dbopMynrpoBaTh TpodIEMY,

pelieHue KOTOpOi
HampsIMyi0 ~ CBSI3aHO  C
JIOCTHKECHUEM il
MIPOEKTA; 000CHOBBIBATH
LECHOBYIO TIOJIMTHKY,
OIpeaeTATh PBIHOYHYIO
KOHBIOKTYDY,
aHaJIM3UPOBATh
MOTPEOUTETHCKIE
TIPEATIOYTEHHS;
UCTIONB30BAThH
COBpPEMECHHBIC METOJIBI

HKOHOMHYECKOTO aHaJn3a,
MIPOTHO3UPOBAHHUS CIIPOCa.
CTyneHT JeMOHCTPHUPYET
BJIaACHUEC HAaBbIKaMH
aHaIN3a OTPeOUTENbCKOI
00paTHOM CBA3M, CO3TAHUS
MPOEKTA, AITOPUTMA
BHEJIPEHUS
TEXHOJIOTUIECKOTO
IpoIiecca C LEeNbIo ero

3¢ GEKTHBHOM pean3aliim;
MAapKETHUHI'OBBIMH
WHCTPYMEHTAaMH,
MIPUMEHSIEMBIMHE B
MIPOSKTHOH NIeATETHHOCTH,
HaBBIKAMU pacyeTa 3aTpar u
MIPOEKTUPYEMBIX
pe3yabpraroB; HaBeikamu
MO/ICTIMPOBAHHSI CLIEHAPHEB
JUJTIA IPUHATHSA
000CHOBaHHBIX
YIPABJIEHYECKUX PEILICHUI
1 ONITUMH3aNnU OU3HeC-
MIPOLIECCOB B TYPUCTCKON
OpTaHH3aLHH.

TYpPUCTCKHX MPOIYKTOB
C Y4E€TOM PBIHOYHOM
KOHBIOHKTYPHI,
0COOCHHOCTEH
MOTPEOUTENHCKOTO
TTOBENICHHS 1
BO3MOXHOCTEHN
MapKETHHTOBBIX
WHCTPYMCHTOB;
OIICHUBATh
SKOHOMHUECKYIO

3¢ HEKTHBHOCTD
TYPUCTCKHUX IIPOYKTOB
C MCITOJIb30BaHNEM
COBPEMEHHBIX METOJIOB
SKOHOMHYECKOTO
aHam3a,
MIPOTHO3UPOBAHHUS
crpoca u
MO/JICITHPOBAHHUS
CIICHApHEB IS
TIPUHATHS
000CHOBAaHHBIX
YIpaBICHYECKIX
pelienuii u
ONTUMU3AINU OU3HEC-
MIPOIIECCOB B
TYPUCTCKOHI
OpraHu3aIu

KpnTepnn H IIKaJa ONCHUBAHHUA 0CBOCHHUS 3TAIIOB KOMHeTeHHHﬁ

HA NIPOMEKYTOYHOH aTTeCTAluN
[lopsimok, KpuTepuu W IIKajda OLEHUBAHHMA OCBOEHMS HSTAllOB KOMIIETEHIMH

Ha

MIPOMEKYTOUHOM aTTECTAIlMM OIPENeNAeTCsl B COOTBETCTBUM ¢ [lonokeHueM O NpoBEACHUH
TEKyIIEro KOHTPOJS YCIEBa€MOCTH M TPOMEKYTOYHOH arTecTanud OOydYaromuxcs II0
oOpa3oBaTeNbHBIM IpOrpaMMaM BbICIIET0 00pa3oBaHUs — TIporpamMmaM OakajaBpuarta,

nporpaMMaM  MarucTparypsbl,

peann3yeMbiM 10 ¢eaepaibHbIM

obpasoBatensHbIM cTangapTam B PI'6OY BO «PI'YTUCH.
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o DEJEPAJIBHOE TOCYOAPCTBEHHOE BIOI)KETHOE OBPA3OBATEJIbHOE CMK
éf@ _ YUIP]?K):[EHV[E BBICIIIET'O OBPASO}iAHVISI PIYTUC
N «POCCUNCKUN TOCYJAPCTBEHHDBIV YHUBEPCUTET
TYPU3MA "1 CEPBUCA»
PIYTUC Aucm 22

Buasbl cpeacTs oneHUBaHMs, IPMMEHsIeMbIX NP NPOBEAeHUM TEKYIIEro KOHTPOJIs
U IIKAJbl OLEHKH YPOBHSI 3HAHMI, YMEHHIi U HABBIKOB NPH BbINOJHEHUH OTHEIbHBIX
(opM TekyIero KOHTPOJIA

Cpeécmeo OYECHUBAHUA — meCmuposaHue

IIlkaja OLEHKHM YPOBHHA 3HAHUI, YMEHHMH M HABBLIKOB IIPH PelLICHUH TECTOBLIX
3aaHui

Kputepuu onenkun OIleHKA
«5», ecmu (90 —100)% mnpaBUIBHBIX
OTBETOB

BBIIIOJIHCHO BEPHO Sal[aHI/Iﬁ

«4», ecimm (70 — 89)% npaBUIbHBIX
OTBETOB

«3», ecmu (50 — 69)% mnpaBUIBHBIX
OTBETOB

«2», ecom MeHee 50% mnpaBUIBHBIX
OTBCTOB

Cpedcmeo oyenusanusi — peuieHue CUmyayuoHHbIX 3a0ay (Keticvl)

IIlkajla OWEHKH YPOBHH 3HAHWUI, YMEHUHl M HABLIKOB IPH PeELICHUH KeHCoB
(cHUTyaUMOHHBIX 32/1a4)

IIpenes 1IMTETbHOCTH KOHTPOJISI 30 MuH.

Kputepun ouenku —  (dopmynupoBKa H  aHaIm3
OOJILIITMHCTBA MPOOJIEM, 3aJI0)KCHHBIX B Keice
(3amaue);

— JIEMOHCTPUPOBAaHHE  aJIeKBaTHBIX
AQHATMTUYECKUX METOJOB Tpu pabore ¢
nHpopManuei;

— HCMOJb30BaHUE  JOTOJHUTEIbHBIX
WMCTOYHUKOB MH(OpManmu 17 perieHus keiica
(3amaun);

— BBIMOJHEHHE BCEX HEOOXOIUMBIX
pacueros;

— MOJATOTOBKA B XOJIe pEIICHHUs Keiica
JIOKYMEHTOB, COOTBETCTBYIOIINX TPEOOBAHUSAM
K HUM TI0 CMBICITY U COJIEP>KaHUIO;

—000CHOBAHHOCTH BBIBOJIOB, BECOMOCTb
apryMEHTOB;

— Hanmu4yue  COOCTBEHHBIX BBIBOJIOB,
KOTOpBIE€ OTJIMYAIOT IaHHOE PelIeHHe Kehca OT
JPYTUX peuieHui

IToka3aTenn oeHKH max 10 0ayuioB
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o DEJEPAJIBHOE TOCYOAPCTBEHHOE BIOI)KETHOE OBPA3OBATEJIbHOE CMK
éf@ _ YUIP]?K):[EHV[E BBICIIIET'O OBPASO}iAHVISI PIYTUC
N «POCCUNCKUN TOCYJAPCTBEHHDBIV YHUBEPCUTET
TYPU3MA "1 CEPBUCA»
PIYTUC Aucm 23

«5», (9 — 10 6a/10B)

— OBLIO copMyITHpPOBaHO "
MPOAHATM3UPOBAHO OOJNBIIMHCTBO TPOOIIEM,
3aJI0’)KEHHBIX B Kelce (3a1ayue);

— ObUTH MPOJEMOHCTPUPOBAHBI
aJICKBaTHBIC AHAIUTUYECKHE METONbI TMPH
pabore ¢ napopmanuei;

— ObLTH HCIIOJIb30BaHbI
JIOTIOJIHUTENbHBIE HMCTOYHUKH HMHGPOpMAUU
JUTS peleHus Keiica(3agaun);

— ObUIM BBITIOJHEHBI BCE HEOOXOAUMBIE
pacueTsl;

— TOATOTOBIIEHHBIE B XOJE pEIICHUS
Kerica JOKYMEHTBI COOTBETCTBYIOT
TpeOOBaHUSIM K HHM 1O CMBICIYy |
COJICPKAHUIO;

— BBIBOABl OOOCHOBAHBI, ApPTyMEHTHI
BECOMBI;

— caenaHbl COOCTBEHHBbIE BBIBOBI,
KOTOpBIE OTIMYAIOT JAHHOE pelIeHue Keica oT
JPYTUX PENICHUN

«4» (7 -8 6ans0B)

- HE COBCEM IIOJIHBIN OTBET:;

- He ObUTM  BBINOJHEHBI  BCE
HEOOXOIUMBIE PACUETHI;

- He Oput0 CchOPMYNIHUPOBAHO U
MIPOAHATM3UPOBAHO OOJBIIMHCTBO TPOOIIEM,
3aJI0)KCHHBIX B Keiice

«3» (5—-6 6an10B)

HETIOJIHBIN OTBET;:

- He OBUTM TPOJECMOHCTPHPOBAHBI
aJIcKBaTHbIC AaHAIUTHYECKHE METOJbl TMpH
pabore ¢ undopmanueii;

- He OBUIM TOATOTOBIICHHBIE B XOJC
pelieHuss  Keiica  JOKYMEHTBI,  KOTOpPBIS
COOTBETCTBYIOT TpeOOBaHHSIM K HHUM IO
CMBICITY U COJICPKaHUIO;

- He OBLIM cHelaHbl COOCTBCHHEIC
BBIBOJIBI, KOTOPBIC OTJIMYAIOT JIAHHOE PEIICHUE
KeHca OT APYTUX PELICHUN

«2» (MeHb1E 5 0A/JIOB)

— He Obulo chOpMyIHUPOBAHO U
MIPOAHATIM3UPOBAHO OOJBIIMHCTBO MPOOIIEM,
3aJI0’KEHHBIX B Kelce (3a1aye);

— He OBUIM MPOAEMOHCTPUPOBAHBI
aJIeKBaTHBIC AHAINTHUYECKAE METOJBl IPH
pabote ¢ uHpopMmarmei;

— HE ObuIH HCITOJI30BaHbI
JIOTIOJTHUTEIbHBIE MCTOYHUKU HHGpOpMalUU
JUIs pelleHus kerca(3zagaun);

— He Obuld  BBINOJHEHBl  BCE
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o DEJEPAJIBHOE TOCYOAPCTBEHHOE BIOI)KETHOE OBPA3OBATEJIbHOE CMK
éf@ _ YUIP]?K):[EHV[E BBICIIIET'O OBPASO}iAHVISI PIYTHUC
N «POCCUNCKUN TOCYJAPCTBEHHDBIV YHUBEPCUTET
TYPU3MA "1 CEPBUCA»
PIYTUC Aucm 24

HEOOXOIUMBIE PACUETHI;
— HE TOATOTOBJIICHHBIC B XOJI€ PELICHHS

Kelca AOKYMCHTBIL COOTBCTCTBYIOT
TpeOOBaHUSIM K HUM 1O CMBICIYy U
COZICPIKAHHIO;

— BBIBOJIbI HE 0OOCHOBAHBI,

— HE cJieJIaHbl COOCTBEHHBIE BBIBOJIBI,
KOTOpBIE€ OTIMYAIOT JaHHOE PELIEHUE Kelca 0T
JAPYTUX peuieHuin

Cpeocmeo oyenusanusi — 2pynnosou npoexKm

IIIkaja OLeHKM YPOBHSl 3HAHMI, YMEHHH M HABBIKOB Pa3pa00TKH I'PyNIIOBOIO
NMpoeKTa

30-35 6a/I0B — MPOEKT COOTBETCTBYET OCHOBHBIM TPEOOBAaHUSM, MPEIBSBIIEMBIM K
paboTaM JaHHOTO THIA: CAMOCTOATENBHOCTb, KOMIIO3ULMOHHAS CTPOMHOCTb: BBEJIEHUE
(akTyanbHOCTh TEMBI, MPEAMET, OOBEKT HCCIEAOBaHUS, LIETH, 3a/layu), TCOpETUYECKas U
NpakTU4ecKas 4YacTH, 3aKJIIOYEHHE; Ipe/UIOKEHHass TeMa pacKpbIBaeTcs spKo, IIIyOoKo,
apryMeHTHpoBaHoO. [Ipy 00CYX/IeHUN YYaCTHUKHU MPOEKTa JAI0T apryMEHTHPOBAaHHbIE, TIOTHbIE
OTBETHI.

25-29 6anJ10B — MPOEKT COOTBETCTBYET OCHOBHBIM TPEOOBAHUSIM, NMPEABSBISEMBIM K
paboTaM JAaHHOrO THIA: BBEACHHE (AKTyaJbHOCTh TEMbI, NPEAMET, OOBEKT HCCIIEOBaHUs,
ey, 3a/a4M), TEOpeTHYecKas W NpaKTU4ecKas 4acTu, 3akiroueHue. [IpemnokeHHas Tema
pacKphIBaeTCs APKO, MIyOO0KO, apryMeHTUpoBaHo. [Ipu 00Cyk/1eHNH YYaCTHUKHU MIPOEKTa Jar0T
HETIOJIHBIE, TIOBEPXHOCTHBIE OTBETHI.

20-24 6a110B — IPOEKT COOTBETCTBYET OCHOBHBIM TPEOOBAHUSM, MPEIbSBISIEMBIM K
paboTaM JaHHOTO THIIA: BBEACHUE(AKTYaIbHOCTh TEMBI, IPEIMET, OOBEKT UCCIIeIOBAHUS, 1IEIH,
3aJaun), TeopeTHdecKkas MU IpakTH4YecKass 4acTd, 3akiroueHue. OCHOBHBIE YacTH MpPOEKTa
HEJ0CTaTOYHO IPOPaOOTAHBI.

15-19 6an10B — NPOEKT COOTBETCTBYET OCHOBHBIM TPEOOBAHUSAM, MPEIbSABISIEMbIM K
paboram manHoro Tuma. [IpennoxeHHass TeMa pacKpbiTa MOBEPXHOCTHO. Ilpu oOCyxkneHuu
YYaCTHHUKH IPOEKTA Jat0T IOBEPXHOCTHBIE OTBETHI.

10-14 o0annoB — IlpemiokeHHas TeMa pacKpbiTa IMOBEPXHOCTHO,  OTCYTCTBYIOT
OTJENIbHBbIE JJIEMEHTHl BBEACHUS, 3aKIIOUYEHHE; TEOpeTHYecKas M IpaKTU4YecKas YacTH
HEJ0CTaTOYHO IPOPaOOTAHBI.

Menee 10 0auI0B — T[POEKT HE COOTBETCTBYET OCHOBHBIM TpeOOBaHUSM,
NpeabABISEMBIM K paboTaM JaHHOTO TUMA. PaboTa HOCHUT OMUCATENbHBIN XapaKTep
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o DEJEPAJIBHOE TOCYOAPCTBEHHOE BIOI)KETHOE OBPA3OBATEJIbHOE CMK
éf@ _ YUIP]?K):[EHV[E BBICIIIET'O OBPASO}iAHVISI PIYTUC
N «POCCUNCKUN TOCYJAPCTBEHHDBIV YHUBEPCUTET
TYPU3MA "1 CEPBUCA»
PIYTUC Aucm 25

Buabl CpeaACTB OLICHUBAHUSNA, NMPHUMCHACMbBIX IIPH NPOBCACHHUH l'lpOMe)KyTO‘lHOﬁ
aTTeCTalui, 1 IKAJbI OHCHKAX YPOBHSHA 3HaHI/II71, yMeHI/Iﬁ H HABBIKOB IIPU UX BbINMOJHCHUHA

®opMa NPOMEKYTOUHOM aTTECTALUM — 3a4eT
3aveT NPOBOAMTCS B NUCbLMEHHOM BH/I€ M BKJIIOYAET ayJUTOPHOE TECTHPOBAHUE

IIpomeskyrouna | Kpurepun Ioka3zaresin OlleHNBAHUA
sl aTTecTAlus OlleHUBAHMS
AyautopHoe TeopeTnyeckuii Bonmpoc:
TEeCTUPOBAHHUE — oOyuaromuiicss moKa3bIBaeT BCECTOPOHHEE U

rIyOOKOe 3HAaHUE MaTepHala,
— TOYHO HCHOJB3YeTCs] TEPMHHOJIOTHS,

— JeMOHCTpPUpPYET BBICOKYIO  CTEINEeHb
YCBOEHUS paHee M3Y4YEHHBIX
CONNYTCTBYIOIIIUX BOIIPOCOB, yCTOfI‘II/IBOCTb
3HAHUM,

— TIOATBEP)KIAaeT  OCBOCHHE  «3HAHUEBOW»
COCTaBJISAIOMICH KOMIICTCHITUH,

MPEyCMOTPEHHBIX TPOrPAMMOIi.

«3ager»
AyauTopHoe — OOHapy)XCHO HE3HAHWE WM HENOHHMAaHHUE
TeCTUPOBaHHE Ooypliet WM HamOoJiee Ba)XKHOM YacTH
BOIIPOCA,
— JIOMyHmIeHBI  CEpbE3HBIE  OMIMOKH B
OMNPE/ICIICHAU TOHATHH,  TEPMHHOJOTHSI
UCITIOJIb30BaHA HEBEPHO WITH HE
UCIIOJIb30BaHA,
«Hesaqer» — oOyvaromuiicss ~ MMEeT  CYyLICCTBCHHBIC

nmpoOensl B 3HAHUW paHee M3yYCHHBIX
COITyTCTBYIOIIUX BOIIPOCOB,

— HE IMOJATBEP)KIAET OCBOCHHE «3HAHUEBOW»
COCTaBJISIOMICH KOMIIETEHITUH,
MPEYCMOTPEHHBIX TPOTPaMMO

dopmMa NMPOMEKYTOYHOMN aTTECTALMHU — IK3aMeEH.
JK3aMeH NPOBOAUTCH B NMHCBMEHHOM BH/Je M BKJIIO4YaeT 1 TeopeTH4ecKHil BONpoOC u 2
3a1a4u

Ouenka Kpurepun oueHuBanus Iloka3zare/in OLleHNBAHUSA
Teoperuyeckuii BOnpoc: Teoperuyeckuii Bonpoc:
— TIOJIHOTA PACKPBITHS - oOyyarouuiics NOKa3bIBaeT
COJIEpKaHus BOIPOCa; BCECTOPOHHHUE U ITyOOKHE 3HAHUS
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| OEIOEPAJIBHOE T'OCYOAPCTBEHHOE BIOIKETHOE OBPA3OBATEJIBHOE CMK
{?@ _ VUPEXIEHVE BbICIIEI'O OBPASOBAHVIS PIYTUC
N «POCCUNCKUN TOCYJAPCTBEHHDBIV YHUBEPCUTET
TYPU3MA "1 CEPBUCA»
PrYTHC Aucm 26
- TPaMOTHOCTb [IPOrpaMMHOI'0 MaTepuala,
W3JI0KEHUSI B ONPEETICHHON — TIOCJIEIOBATEIILHO U YETKO
JIOTHYECKOM OTBEUaeT Ha BOMPOCHI OMIIeTa,
MOCJIEIOBATCIIBHOCTH, — JIEMOHCTPHUPYET CIIOCOOHOCTb,
- MCIIOJIb30BaHUEC JIeJaTh IpaBUIbHbBIE BEIBOIEIL,
TEPMHUHOJIOTUH; MPOSBJISIET TBOPUECKUE
— HEeMOHCTpalus YCBOCHUS CIOCOOHOCTH B MOHUMAaHHH,
paHee U3y4YeHHBIX HU3JI0KEHUHU U UCIIOJIb30BAHUU
COIyTCTBYOILIUX [IPOrPaMMHOI0 MaTepuana;
BOITPOCOB, YCTOI\/'I‘II/IBOCTI) — TOATBEPKIAET IOJTHOE
3HaHUM OCBOCHHE KOMIIETEHIINM,
MPEyCMOTPEHHBIX IPOTrPaMMON
3amaua 1: 3amaua 1:
5 - IPaBUJIBHOCTH U IMOJIHOTA - 3aJla4ya pelnieHa paBuiIbHO U B
«OTJINIHO» penieHus, IOJIJHOM 00BeEME,

- ICTIONIb30BaHUE PA3IMYHBIX
croco00B perieHus,

- BEpHBIN aITOPUTM pPEIICHUS,

- 000CHOBAHHOCTb BBEIBOJIOB,

- IEMOHCTpalus YMEHUH U
HaBBIKOB

3agaua 2 (CHTyallHOHHAS):

- (opmynupoBKka W aHAIU3
po0JieM, 3aJI0KEHHBIX B Keiice
(3amaue);

— UCTIOIh30BaHHE

AQHATUTHICCKUX METOJIOB TIPH
pabote ¢ uHpopmarmei;

— HWCTOJIh30BaHUE
JIOTIOJTHUTETHHBIX HCTOUHUKOB
WHGOPMAIIAN JJTS PEIICHUS
Keiica(zamaun);

— OBUTH BBITIOJTHEHBI BCE
HEO0OXOIUMBIE PACUETHI;
—COOTBETCTBUE IOATOTOBICHHBIX
B XOJI€ pelIeHHs Keiica
JOKYMEHTOB TPEOOBaHUSIM K HUM
IO CMBICITY B COJICPIKAHUIO;

— 000CHOBAaHHOCTE BEIBOIOB U
apryMEeHTOB

- HCIOJIb30BAHBI KAK MUHUMYM 2
pa3IMYHBIX crIoco0a pemeHus,

- IPUMEHEH BEPHBII aJroOpuT™M
pereHws,

- BBIBOJIbl 0OOCHOBAHBI U PACKPBIBAIOT
CYTh H COJIEp)KaHHE 3aauH,

- IOJITBEPXK/IAET OBJIAZICHUE YMEHUSIMHU
Y HaBBIKAMH B paMKaxX KOMIIETCHITHH,
MIPESYyCMOTPEHHBIX MPOrpaMMOin
3agaua 2 (cHTyallMOHHAS):

- chOopMyIHPOBaHBI U
MIPOaHATN3UPOBAHBI OOJIBIIMHCTBO
npobJeM, 3aJ0KEeHHBIX B Keiice
(3amaue);

— HCHOJB3YeT HECKOJIbKO

AHAJTMTHYECKUX METOJIOB TIPH padoTe ¢
uHpopmanuei,

- CTIOJIb30BAHbI JOMOJTHUTEIBHEIC
UCTOYHUKH HH(DOPMALUU JUTS PeLICHUS
Keiica(3amaun),

- OBLIM BBITMOJIHEHBI BCE HEOOXOMMBbIE
pacuerTsl,

— MOATOTOBJICHHBIE B XOJI€ PEILICHUS
Kelica IOKyMEHTBI COOTBETCTBYIOT

TpeOOBaHUSAM K HUM IO CMBICITY U
COJICPKAHUIO;

— BBIBOJIbI 000CHOBaHbI, ApTyMEHThI

BECOMBEI,

- IOJITBEPXK/IAET OBJIAZICHUE
YMEHUSIMHU U HAaBBIKAMHU B paMKax
KOMIIETEHIINH, TPeayCMOTPEHHBIX
MIpOrpaMMon
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*0% | OEIEPAJIBHOE TOCYOJAPCTBEHHOE BIO/IKETHOE OBPA3OBATE/IBHOE CMK
{?@ _ VYPEXX/JIEHVE BBICILIETO OBPA3OBAHVISI PTYTUC
N «POCCUNCKUN TOCYJAPCTBEHHDBIV YHUBEPCUTET
TYPU3MA "1 CEPBUCA»
PTYTHC Aucm 27
Teoperuyeckuii Bonpoc: Teoperuyeckuii Bonpoc:
— TIOJIHOTA PaCKPBITHS - 00y4JaroIIMIiCs TTOKa3bIBaeT
coJiepXaHusl BOIIPOCa; JIOCTATOYHO ITOJIHOEC 3HAHHUE
- TPaMOTHOCTh MIPOTPaMMHOTO MaTepuaia, OCHOBHON 1
W3JI0KEHUSI B ONPEJEICHHOU JOTIOJTHUTEIBLHOM TUTEPaTypHI;
JIOTUYECKON — JaeT noJpoOHBIA OTBET Ha
MOCIIEJOBATECIHLHOCTH; BOMpOC Ouiera, Jomyckas
- HCIIOJIB30BaHUE HEKOTOPBIC HETOYHOCTH;
TEPMUHOIIOTHH; —  JIGMOHCTPHUpPYET XOPOIIHii
4 — JIEMOHCTpALIMS YCBOCHHUS YPOBEHb OCBOCHHUS MaTepuasa u
«Xopoiro» paHee U3yYEHHBIX B 11€JIOM IOJITBEPKIAE€T

COIYTCTBYIOIIMX
BOIIPOCOB, YCTOHMYHMBOCTH
3HaHUHN

3agaua 1:

- IPaBWJIBHOCTH U MTOJIHOTA
peleHus,
- HCIIOJIb30BAHNE PA3JIMYHBIX

CIOCO0OB peLICHHUS,

- BEPHBII aJITOPUTM PEILIEHU,

- 000CHOBaHHOCTb BBIBOJIOB,

- IEMOHCTpALusl yMEHUN U
HaBBIKOB

3agaua 2 (cHTyallHOHHAS):

- (GopMynHUpOBKa U aHAIH3
npooJeM, 3aJ0KEHHBIX B Keiice
(3amaue);

— MCIIOJIb30BaHNE

AQHATUTUYECKUX METOJIOB MPHU
pabote ¢ nHDopManHei;

— HCIIOJIb30BaHUE
JIOTIOJTHUTETHHBIX HCTOYHUKOB
nH(pOpMaLIUU AJIS PeIICHUS
Keiica(3agaun);

— OBbUIN BBITIOJHEHBI BCE
HEOO0XOIUMBIE PACUETHI;
—COOTBETCTBUE IMOATOTOBICHHBIX
B XO/JI€ PEILECHMs KeHca
JIOKYMEHTOB TpeOOBaHUSM K HUM
10 CMBICITY M COJIEPKAHHUIO;

— 000CHOBaHHOCTb BBIBOJIOB U
apryMEHTOB

OCBOCHHE KOMIICTEHITHM,
MPEyCMOTPEHHBIX POrpaMMOid

3agaua 1:

- 33/1aya pelleHa B LEJI0M
MPaBUIBHO,

- HCII0JIb30BAHBI KAK MUHUMYM 2
Pa3IUYHBIX crioco0a pemieHus,

- QJTOPHUTM PEIIEHUS B LIEJIOM
BEPHBIH,

- BBIBOJIBI OOOCHOBAHBI, HO HE
MOJTHOCTBIO PACKPBIBAIOT CYTh U
coJiep’KaHue 3a7aud,

- B LIEJIOM MTPOJIEMOHCTPUPOBAHBI
HEOOXOJMMbIC YMEHHUS U HABBIKU B
pamMKax KOMIIETEHIIUH,
IIPELYCMOTPEHHBIX IIPOrPAMMON
3amaya 2 (cMTyauMOHHAs):

- chopMyHpOBaHBI U
IpOaHAIU3UPOBAHBI HE BCE MPOOIIEMBI,
3aJI0’)KEHHBIE B Keiice (3agaue);

— HUCHOJIB3YeT 2-3 aHaJTUTHYECKUX

MeTo/1a ipu paboTe ¢ HHpopManuei,
- HE UCTIOJIb30BaHbI JIOTIOJIHUTEIbHbBIE
UCTOYHUKU WH(OPMAIIH JITsI PEIICHUS
Keiica(3amaun),

- OBUTH BBITIOJTHEHBI OOJILITUHCTBO
HEOOXOUMBIX PacYeTOB,

— MOJATOTOBJICHHBIE B XOJI€ PEIICHUS

Kelica JOKYMEHThI B OCHOBHOM
COOTBETCTBYIOT TPEOOBAaHUSAM K HUM IO
CMBICITY U COJIEP’KaHUIO;

— BBIBOJIBI JOCTaTOYHO OOOCHOBAHBI,

- B LIEJIOM MOATBEPK/IaET OBJIAa/ICHUE
YMECHHSIMHA U HAaBBIKAMU B paMKax
KOMIETEHIIUN, IPeyCMOTPEHHBIX
IPOrpaMMOu
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“2%|  OEOEPAJIBHOE TOCYIAPCTBEHHOE BIO[DKETHOE OBPA3OBATE/TBHOE CMK
{?@ _ VYPEXX/JIEHVE BBICILIETO OBPA3OBAHVISI PTYTUC
N «POCCUNCKUN TOCYJAPCTBEHHDBIV YHUBEPCUTET
TYPU3SMA 1 CEPBVICA»
PryTAC Aucm 28
Teoperuyeckuii Bonpoc: Teoperuyeckuii Bonpoc:
— TIOJTHOTA PACKPBITHS — HEMOJHO WIH
COJIEpKaHus BOIPOCa; HETIOCIIEI0BATENBHO
- TPaMOTHOCTb PacKpBITO coiepKaHHe
U3JIOKEHUS B OIIPENIEIICHHON MaTepuaia, HO II0Ka3aHo
JIOTUYECKON oO1iee MOHMMaHKE BOIIpOca
IIOCJIE0BATEIBHOCTH; Y TIPOIEMOHCTPUPOBAHBI
- HCIOJIb30BaHuE YMEHHsI, TOCTaTOUHBIE JUIsI
TEPMHUHOJIOTHH; JAJIIBHENIIETO YCBOEHUS
3 — JIEMOHCTpAlUs yCBOEHUS MaTepuana;
«yIOBJI€ETBOPH paHee U3y4YEHHBIX — YCBOEHBI OCHOBHBIE
TEJIbHO» COIYTCTBYIOIIHNX KaTeropuH 110
BOIIPOCOB, YCTOMYUBOCTh paccMaTpuBaeMoMy
3HaHUHN BOIIPOCY;
— UMEJINCh 3aTPYJHEHUS TN
JOTIYIIEHBI OIIHOKH B
ONPEACIICHUH MTOHATHH,
3agaua 1: UCIIOJIb30BaHUU
- IPaBWJIBHOCTD U MOJIHOTA TE€PMHUHOJIOTHH,
pelieHus, - IPY HETIOJTHOM 3HaHUU

- HCIOJIb30BAHUE PA3THYHBIX
Croco00B perieHus,

- BEPHBIH aJITOPUTM PEIICHHS,

- 000CHOBAHHOCTh BBEIBOJIOB,

- IGMOHCTpAIHs YMEHUH 1
HaBBIKOB

3agaua 2 (cHTyallHOHHAS):

- (GopMynHUpOBKa U aHAIH3
npooJeM, 3aJ0KEHHBIX B Keiice
(3amaue);

— MCTIOTh30BAHKE

AQHATUTUYECKUX METOJIOB MPHU
pabote ¢ nHDopManHei;

— HCIIOJIb30BaHUE
JIOTIOJTHUTETHHBIX HCTOYHUKOB
nH(pOpMaLIUU AJIS PeIICHUS
Keiica(3agaun);

— OBbUIN BBITIOJHEHBI BCE
HEOO0XOIUMBIE PACUETHI;
—COOTBETCTBUE IMOATOTOBICHHBIX
B XOJI€ PEILICHUS Keilca
JIOKYMEHTOB TpeOOBaHUSM K HUM
IO CMBICITY ¥ COJICPIKAHHUIO;

— 000CHOBaHHOCTb BBIBOJIOB U
apryMEHTOB

TEOPETUYECKOTO MaTepHUalia BhISIBICHA
HeJ0CTaToYHast chOPMHUPOBAHHOCTH
KOMIIETEHIIUHN

3agava 1:
- 33/1aya pelIeHa, HO HE B IIOJHOM
o0BeEME,

- QJITOPUTM PELIEHUS B LIEIOM
BEPHBIN,

- BBIBO/IbI HETIOJIHBIE, C/IETaHbI 110
OTJIEJIbHBIM dJIEMEHTaM 3a/1a4H,

- IOATBEPKJICHO OBJIa/ICHNE
YMCHHSIMH M HaBBIKaMH,
pe1yCMOTPEHHBIMU KOMIETEHIUSIMU
MpOrpaMMbl, HA MUHUMAJIBHO
JIOIyCTUMOM yYpPOBHE
3agaua 2 (cHTyallMOHHAS):

- chopMyIMPOBaHBI, HO TOJPOOHO HE
MPOAHATU3UPOBAHBI  TIPOOJIEMBI,
3aJI0’KeHHbIE B Kelice (3amaue);

— HCIOJB3YeT | aHATUTUYECKUIT METO
npu pabote ¢ uHpopmanuei,

- HE UCIOJIb30BaHbl JIOTOJIHUTEIbHbBIE
UCTOYHUKU HH(POPMAIUH JJIsl pEIICHUS
Keiica (3agaun),

- OBLTH BBITIOJTHEHBI YaCTh
HEO0OXOIUMBIX pacyeToB,

— IOJATOTOBJIEHHBIE B XOJI€ PELICHHUS
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P2 ®EOEPAJIBHOE TOCYIAPCTBEHHOE BIOIKETHOE OBPA3OBATEJTBHOE CMK
{?@ _ YYPEXIEHVE BbICLLIETO OBPASOBAHVIS PTYTUC
N «POCCUNCKUN TOCYJAPCTBEHHDBIV YHUBEPCUTET
TYPU3MA "1 CEPBUCA»
PTYTHC Aucm 29
Keica JOKYMEHTBI HE MOJHOCTHIO
COOTBETCTBYIOT TP€OOBaHUSM K HUM TIO
CMBICITY U COJIEPKAaHMUIO;
— BBIBOJIBI B II€JIOM OOOCHOBAHHI,
- HOATBEPKACHO OBJIAICHUE YMEHUSIMU
Y HaBBIKaMH, ITPETyCMOTPEHHBIMU
KOMIIETEHLIUSIMHU [TPOTPAMMBI, Ha
MHHUMAaJIBHO JIOMTYCTUMOM YPOBHE.
Teoperuyeckuii BOpoc: Teoperuyeckuii BOpoc:
— MOJIHOTA PaCKPBITHS — HE PaCKpbhITO OCHOBHOE
CoZEpKaHUs BOIIPOCa; cozepKaHue BOIPOCa,
- TpaMOTHOCTH — 0oOHapyXeHO HE3HAHUE WU
W3JI0KEHUS B ONIPELEIIEHHOM HEMMOHUMAaHUe OOJIbIIEH WITH
JIOTUYECKON HanbOoJIee BAKHOW YaCTH
MOCJIE0BATEIBHOCTH; y4eOHOr0 MaTepuana;
2 - HCIIOJIb30BAHUC — JIOMyIIEHBI OMUOKU B
«HEYIOBJIETBO | TCPMUHOJIOIHH, ONpEJIETICHUYN IOHATUH, IPU
PHTEIBHO» — JICMOHCTpanys YCBOCHHUSA MCII0JIb30BaHHUH TCPMUHOJIOTHH,

paHee U3y4YeHHBIX
COHYTCT BYIOHII/IX
BOIIPOCOB, YCTOMYUBOCTh
3HAaHUH

3apaua 1:
- IPaBHIILHOCTH U TIOJTHOTA
peleHws,
- HCTIOJIb30BAHUE PA3TTHYHBIX
CIOCOOOB pEIICHHS,
- BEPHBII aJTOPUTM PEILICHHS,
- 000CHOBaHHOCTbH BBIBOJIOB,
- IEMOHCTpALusl yMEHUN U
HaBBIKOB
3anaua 2 (cuTyauMoHHasi):
- (opMyIHpOBKa W aHAIH3
npobIeM, 3aJI0KEHHBIX B Keiice
(3amaue);
— MCIIOJIb30BaHHE
AHAJTUTHYECKUX METOJIOB IPU
pabote ¢ nHDOpMAaLIHEH;
— HCHOJIb30BaHUE
JIOTIOJTHUTEIHHBIX UCTOYHUKOB
WHPOPMALIUH JIJISI PEIICHHSI
Keiica(3amaun);
— OBLIH BBITIOJTHEHBI BCE
HEOOXOIUMBIE PACUETHI;

— oOyuaromuiicss He CroCcOOeH
apryMEHTHPOBAaHHO U
NIOCJIEIOBATENBHO €0 M3JIararh,
JIOTIyCKaeT rpyOble OmunOKH,

— HE NOJTBEPXKIAET OCBOCHUE
KOMIICTCHITUH,
MIPEYyCMOTPEHHBIX POrpPaMMOi

3agayva 1:

- 3aJ1a4a He pelIeHa

- HE TIOATBEPKIACT OCBOCHHE
KOMIIETEHIIMH, TIPeAyCMOTPEHHBIX
MIPOrpaMMoit

3amaya 2 (cMHTyauMOHHAs):
c(hopMyIMpPOBaHbL, HO HE
NPOaHAJIM3UPOBAHBI TIPOOIIEMBI,
3aJI0’KeHHBIE B Kelice (3amaue);

— HCHOJB3yeT HEeMPABIILHO
aHAJTUTUYECKHE METOJIbI IIPU paboTe ¢
uHdopmaIuen,

- HE HMCII0JIb30BaHbl JIOTIOJIHUTEIbHBIC
UCTOYHUKN HH(OPMAIMH IS PEIICHUS
Keiica (3agaun),

- He OblJIa BBHITIOJTHEHA OCHOBHAS 9aCTh
HEOOXO/IUMBIX PacueToB,

— MOATOTOBJICHHBIE B XOJIC PEIICHHS
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®IBOY BO

PTYTAC

GOENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIPKETHOE OBPA3OBATE/IbHOE
YUYPEXIEHWE BBICILIEI'O OBPA30OBAHVIA

«POCCUVICKUU TOCYIAPCTBEHHBIVI YHUBEPCUTET
TYPV3MA VI CEPBUICA»

CMK
PIYTUC

Aucm 30

—COOTBETCTBHE TOJTOTOBIEHHBIX
B XOJI€ PEUICHUs Kelica
JOKYMEHTOB TPEOOBAaHUSAM K HUM
IO CMBICITY M COJIepP)KaHHIO;

— 000CHOBaHHOCTH BBIBOJIOB U
apryMeHTOB

Kelica TOKYMEHTBI HE  COOTBETCTBYIOT
TpeOOBaHUAM K HUM IO CMBICITY U
COJIEPIKAHUIO;

— BBIBOJIbI HE OOOCHOBAHBI,

- HE IOJATBEPKIAECT OCBOCHHE
KOMIIETCHIIUH, IPEyCMOTPEHHBIX
IPOrpaMMOu

7.3. TunoBble KOHTPOJIbHbIE 32JaHUSA WJINM MHbIEe MAaTepHaJbl, HEOOXOAUMbIE ISt
OLCHKHM 3HAHMI, YMEHHMi, HABBIKOB M (MJIH) ONBITA JAeATEJbHOCTH, XaPAKTEPU3YIOUIUX

ranbl (GoOpMHPOBAHMS KOMIETEHUHH B Ipolecce OcCBOeHHs 00pa3oBaTeJbHOM
NMporpamMmbl.
=
5 . Paznen aucHumInHEL,
> f o0ecreunBarOIINi Bun u conepxxanne TpeboBanwMs K BBITIOJIHEHHIO
i 5 (dbopMupoBaHue KOHTPOJILHOTO KOHTPOJIBHOT'O 33/IaHHSI U CPOKaM
S ¢| xommeTeHUUH (WM €€ 3a1aHUs crauu
ﬁ YacTH)
1. CoBOKYNHOCTh
. 1.CBoeBpeMEHHOCTh MPEIOCTABICHUS,
IOMAIIHUX 3aJaHuil B
MOJIHOTA PACKPBITUA Borpoca. Cpok
BUJIE pedeparos,

Mopyns 1.Paznen 1
YnpaBrneHue mpoeKToM

JIOKJIaJiIoB  H  3CCe.
TeMmBI BBITAIOTCS Ha
MPAKTUYECKUX
3aHATHUAX.
2.AyauTtopHoe
TECTUPOBAHUE Ha
ONpEACIICHUE YPOBHS
OCBOCHHS

caaydu - CKCHCACIBHO

2.Kputepuu OLIEHKH TECTUPOBAHUS::

20 mpaBUIIBHBIX OTBETOB - 1€CATh
OaIoB
18-19 mpaBUIBHBIX OTBETOB - JEBATH

4/5 TEOPETHYECKUX
KaK OCHOBA pa3BUTHUS . OasoB
3HAHUMU:
OpraHu3aluu 16-17 npaBUIBHBIX OTBETOB — BOCEMb
20 TECTOBBIX
3aJaHul, B KaXXIOM Gannos
’ 14-15 npaBUIBHBIX OTBETOB — CEMb
3aJaHUN 34
0amioB
BapuaHTa OTBETA,
. 12-13 npaBuUIBHBIX OTBETOB — IIECTH
NIPaBUJIbHBIN OTBET —
1 0amioB
10-11 nmpaBUIBHBIX OTBETOB — MSTh
Pabora BbIIONHSAETCS
0amioB
Ha 4 mHenene 5
Menee 10 npaBUIIbHBIX OTBETOB —
cemecTpa B
MOBTOPHOE TECTUPOBAHUE
ayauropuu - 60 MuH.
Paznen 1 Yopasnenue 1. CoBokynHocTh | 1.CBOEBPEMEHHOCTh
IIPOEKTOM KaK OCHOBa JIOMAIIHUX 33aJaHuil B | IPEJOCTABIECHMS], I0JIHOTA PACKPBITUS
8/5 | pa3BUTHA OpraHu3anuu | BUAe cooOumeHni U | Bonpoca. Cpok cauu - eKeHeIeIbHO

Temnl
Ha

JOKJIaa0B.
BBIJAKOTCs
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W DEOEPAJIBHOE TOCYOAPCTBEHHOE BIOI>KETHOE OBPA30OBATEJIbHOE CMK
,;t@ VUYPEXIOEHNE BBICIIIEI'O ObPA30OBAHMI PIYTUC
N e e .
N «POCCUNCKUN TOCYJAPCTBEHHDBIV YHUBEPCUTET
TYPU3MA "1 CEPBUCA»
PTYTAC Aucm 31
MPaKTUYECKUX
3aHATHUSAX.
2.Kputepun O1ieHKH TECTUPOBAHUS:
20 mpaBUJIBHBIX OTBETOB - 1€CATH
2.AyautopHoe
OaJoB
TECTUPOBAHUE Ha
OMPEIETCHHeE VPOBHS 19 mpaBuIBHBIX OTBETOB - JEBATH
P yp OaJoB
OCBOCHHUS
18 mpaBUIBHBIX OTBETOB — BOCEMb
TEOPETUUECKHIX
. OaJoB
3HaHUHN U
17 mpaBUIBHBIX OTBETOB — CEMb
MPaKTUYECKHUX
. OaJoB
YMEHUM:
16 mpaBUIBHBIX OTBETOB — IIECTh
20 TeCTOBBIX
N OaJoB
3a/IaHHM, B KQXKJI0M
15 mpaBUIBHBIX OTBETOB — IISITh
3agaHuu 3-4
OaJoB
BapUaHTa OTBETA,
N 14 mpaBUIBHBIX OTBETOB —UETHIPE
MPaBUIILHBIN OTBET —
1 Oamna
’ 13 mpaBUIBLHBIX OTBETOB — TPHU OaIa
Pabota BeImomHseTCA
12 mpaBUIIBHBIX OTBETOB — 2 Oasuia
Ha & Henene 5
11 mpaBUIBHBIX OTBETOB — 1 Gayt
cemecTpa B
10 1 MeHee IPaBUIIbHBIX OTBETOB —
ayautopuu — 60 MUH.
MOBTOPHOE TECTUPOBAHHE
Paznen 2.Pazpabotka Pewenne 3anay, [IpaBUIBHOCTH pelLICHHS,
MIPOEKTa U TIOJICUCTEMBI | BBIMIOJTHEHHE HCIIOJIb30BaHUE PA3IUYHBIX CIIOCOOOB
yIIpaBJICHUS TPOCKTAMHU | MPAKTHUYECKUX pelieHus, BEpHBIA alrOpUTM
3a/iaHui, pazoop pelIeHusl.
KeicoB O06e 3amaun perreHsl BepHO - 10
14/ 0aJyIoB; O/IHA 3a/1a4ya pelieHa BepHo,
5 BO BTOPOM €CTh HECYIIECTBEHHBIC
HEJIOCTaTKH -8 0aJIOB; O/1HA 3a7a4a
petieHa BepHO, BTOpasi IPaBUIHHO
Ha4daTa - 6 0a/mIoB; 00e 3aJaun
IIPAaBWJIBHO HayaThl - 4 Oajuia; oHa
3a/1a4a MPaKTUYECKH perieHa - 2
Oasta
Pasznen 1 Yopasnenue I'pynmoBoit mpoext IIpoekT oLleHUBAETCS CIEAYIOIINUM
MIPOEKTOM KaK OCHOBA BBITIOJTHSIETCS Ha obpazoM:
pa3BUTHUS OpraHHU3aIMN | ompeseneHrue ypoBHs | Jloknmag — max 5 6amios;
OCBOCHHUS [Ipesentanust — max 10 6amios;
Pa3nen 2.Pa3zpabotka TEOPETUUECKHUX 3amuTa — max 15 6amios;
|g/ | IPOCKTA U IO/ICHCTEMbI 3HaHUH, OJyYEHNE JeiicTBre B KOMaH/e — max 5 OasioB.
5 | YNPaBJIeHUS NPOCKTAMH | NMPAKTHYECKNX
yMEHUHI
CTyaeHThI OTy4aroT
3ajaHue (Ha rpymniy
OT 5 4eJoBeK),
TOTOBSIT JTOKJIA],
MIPE3ECHTALMIO HE
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"% | OEOEPAJIBHOE TOCYJAPCTBEHHOE BIO[IPKETHOE OBPA30BATE/TbHOE CMK
,g@ _ YUPEXJIEHME BbICIIETO OBPA3OBAHMSI PTYTUC
N «POCCUNCKUN TOCYJAPCTBEHHDBIV YHUBEPCUTET
TYPU3MA "1 CEPBUCA»
PryTAC Aucm 32
MeHee 18 cnaiinos.
PaGora BeImomHsETCS
Ha 18 Henene 5
cemecTpa B
aynutopuu — 90
MHUHYT.
Monyisb 2 1. CoBokynHocTh | 1.CBOEBpeMEHHOCTb IPEIOCTABICHUS,
[IpoektupoBanue u JOMAITHUX 3aJJaHuil B | IOJTHOTa pacKpbITHs Boripoca. Cpok
YIpaBJIEHUE Ka4eCTBOM | BUJE COOOILIEHUH, | CIauy - eXKEHENEIbHO
yCIIyT JTOKJIaJIOB c
npe3eHTauueil. Tembl
BBIIAIOTCSA Ha
MPAKTUYECKUX
3aHATUAX
2.Kputepun O1eHKH TECTUPOBAHUS
2.AynuropHoe 20 npaBUIBLHBIX OTBETOB - JAECAThH
TECTUPOBAHUE Ha | 6a;mioB
BBISIBJICHHE  YpOBHs | 19 mpaBUIIBHBIX OTBETOB - JIEBSTH
4/6 OCBOCHHS 6amioB
TEOPETUUECKHUX 18 mpaBUIBHBIX OTBETOB — BOCEMb
3HAHUMU: OaJoB
20 TECTOBBIX | 17 MpaBWIbHBIX OTBETOB — CEMb
3aJaHii, B KaXIOM | OanioB
3aaHUN 3-4 | 16 npaBWIbHBIX OTBETOB — IIECTh
BapuaHTa OTBETa, | OaJIIoB
MPaBWIbHBIN OTBET — | 15 mpaBUIILHBIX OTBETOB — MATh
1. OaJioB
PaGora BeimosnHsieTcst | Menee 15 mpaBHIIbHBIX OTBETOB —
Ha 4 Henene 6 MOBTOPHOE TECTUPOBAHUE
cemecTpa B
ayuTopuu - 60 MuH.
Monyis 2 l. CoBokynHoCTh | 1.CBOEBpEMEHHOCTD IPEIOCTABIIECHUS,
[IpoekTupoBanue u JIOMAIITHUX 33JIaHUM B | TIOJIHOTA PAacKpbITUA Borpoca. Cpok
yInpaBlIeHUE KAaueCTBOM | BUJE COOOIICHHUNH U | CIadyM - €KEHEIEIbHO
yCIIyT JIOKJIAJI0B. Tembl
BBIIAIOTCS Ha
MPaKTUYECKUX
3aHATHUAX
2.Kputepun O1ieHKH TeCTUPOBAHUS
8/6 2.AyautopHoe 20 npaBWIBHBIX OTBETOB - JIECATh
TECTUPOBAaHUE Ha | 6a/mioB
BBISIBIICHHE  ypOBH | 19 mpaBUIbHBIX OTBETOB - JEBATH
OCBOEHUS OasioB
TEOPETUUECKHUX 18 mpaBUIBHBIX OTBETOB — BOCEMb
3HAHUM: u | 6amioB
MPaKTUYECKUX 17 mpaBUIBHBIX OTBETOB — CEMb
YMEHHH OasioB
20 TECTOBBIX | 16 MpaBUIbHBIX OTBETOB — IIECTh

© PT'YTHUC




W DEOEPAJIBHOE TOCYOAPCTBEHHOE BIOI>KETHOE OBPA30OBATEJIbHOE CMK
,;t@ _ YUIP]?K):[EHV[E BBICILIETO OBPASOQAHVI?I PIYTUC
N «POCCUNCKUN TOCYJAPCTBEHHDBIV YHUBEPCUTET
TYPU3MA "1 CEPBUCA»
PryTAC Aucm 33
3aJaHii, B Ka)XIOM | OaniaoB
3aJaHUN 3-4 | 15 npaBWIbHBIX OTBETOB — ISITh
BapHaHTa OTBETa, | OaJIoB
MpaBUJIbHBIN OTBET — | 14 mMpaBUIIBLHBIX OTBETOB —UETHIPE
1. Oamna
PaGora BeimomnHsercst | 13 mpaBUIBLHBIX OTBETOB — TpU Oalia
Ha & Hexene 6 12 mpaBUIIBHBIX OTBETOB — 2 Oasuia
ceMecTpa B 11 mpaBUIBHBIX OTBETOB — 1 Gayt
aynutopuu - 60 mus. | 10 U MeHee PaBUIHHBIX OTBETOB —
IOBTOPHOE TECTUPOBAHUE
Mopyns 2 Pemrenue 3amau u AKTHUBHOE y4acTue, BBIIBUKEHUE
14/ [IpoexTupoBanue u BBIIIOJIHEHHE HOBBIX UJIEH, TBOPUYECKHI MOJXO/ K
G | YTPABJICHHE KAUECTBOM | MPAaKTHIECKNX 3a/IaHUSIM U pa300py CUTyaluid
yCIIyr 3a/laHui, pazoop
KEMCOB
Mopyns 2 ['pynmoBoit mpoekT IToaroroBka nmpe3eHTanuu no TeEMam
[IpoexTupoBanue u BBITIOJTHSIETCS Ha rpymnmoBoro mpoekta. [Ipoekt
YIPABJICHUE KAYECTBOM | BBISIBIICHHE YPOBHS OIICHMBAETCA MO 5-TH OaNbHON IIKale.
yCIIyT OCBOCHHUS YYUTBHIBAIOTCS OPUTUHATLHOCTH UCH,
TEOPETUUECKHUX KayecTBO U pa3HOOOpasue
3HaHUHN U MCIIOJIb3YEMBIX METOJ/IOB aHAJIN3a U
MPaKTUYECKUX pacyeTa, BO3MOKHOCTh
HaBBIKOB TI0 KYpCY, WCIIOJIb30BAHUS MPOIYKTA B peaabHOM
BBISIBJICHUE KOMMEPUYECKOH JKU3HH, Tpadudeckoe
TOJTYYEHHBIX WCIIOJTHECHHE MPOEKTA B BUJIC
HaBBIKOB npe3eHTauuu u3 20 ciaioB.
Crynentsl nony4aoT | OLleHKa «OTIUYHOY MOAPa3yMEBACT
3alaHue (Ha TPYMIy | UCTIOJHEHHE MPOEKTa C YYETOM BCeX
4 - 5 4enosek), IpeIbsBICHHBIX TPEOOBaHUIA,
TOTOBST JIOKJIAJ, OIIEHKA «XOPOIIO»— YaCTUYHOE
18/ NPE3CHTAIIMIO - He MCITIOJIb30BAHNE COBPEMEHHBIX
6 MeHnee 20 cnaiioB. METO/IOB CO3/IaHUSI U MPOABUKEHUS
Pabota BeIMONHsACTCA | TPOIYKTa HA PHIHOK, OIICHKA
Ha 18 Hengene 6 «YZIOBJIETBOPUTEIBHO» —
cemecTpa B HEWHTEPECHOE, HEaKKypaTHOE
aynuropuu — 90 WCIIOJIHEHHE MPE3EHTALIMOHHON YacTH
MUHYT. MPOEKTa, HEIOCTATOYHAs pa3padoTKa
UJIEU U €€ BOILIOIICHHUS.
OrneHka «.HEyJIOBIETBOPUTEIbLHO»N—
YaCTUYHOE UCITOJIHEHHE MPOEKTA,
HEBO3MOKHOCTh €T0 peasiu3aliuy B
KOMMEpYECKOHN AeSTEIbHOCTH
Ha noptane: 26-35 6amioB —
«OTIIMYHOY, 16-25 GaiioB —
«xopoioy», 5-15 6annoB —
«YIIOBJIETBOPUTEILHO», MEHEE 5
0aJJTIOB —«HEYOBJIETBOPUTEIHHOY,
MIPOEKT HaJ0 NMEepeeiaTh U 3alUTUTD
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3ananus 1Js IPOBeIeHUs TEKYIEro KOHTPOJIs
(onenkn komnerenuuu IK-2.1, I1K-2.2, [1K-2.3)

PacnpenesieHbl 10 TeMaM M MOAYJISAM
Moayas 1.
KontpoabHasi Touka Nel — ayniuTopHoe TecTHpOBaHHMe

1. PykoBoauTeNb MPOEKTa OTHOCUTCS:

a) K aKTUBHBIM HETIOCPEJICTBCHHBIM YIaCTHHUKAM;
0) MaCCUBHBIM yYaCTHUKAM;

B) TTACCHBHBIM HETIOCPEICTBEHHBIM YYaCTHHUKAM;
T') HEMOCPEACTBEHHBIM YYaCTHHKAM;

1) TACCUBHBIM KOCBEHHBIM YYaCTHHUKAM.

2. HMImaTopoM NpoeKTa SABISIETCS:

a) YYaCTHHUK, OCYILECTBIIIOUINNA (PMHAHCHPOBAHHUE MTPOEKTAa U 3aMHTEPECOBAHHBIH B
JNOCTHUKEHUH (PMHAHCOBBIX PE3yJIbTaTOB IPOEKTA;

0) CyOBbeKT, SBIAIOLINICS HOCUTENIEM OCHOBHOM MU NPOEKTAa U MHULMATUBBI 110 €T0
peaNn3anyy.

B) CYOBEKT N1 TEIbHOCTH, 3aMHTEPECOBAHHBIN B IOCTUKEHUU OCHOBHOM I1€JIN PE3yJIbTaTOB
MIPOEKTA;

3. IlonHbIii nepedeHb 6a30BBIX 3JIEMEHTOB YIPABICHUS IPOEKTOM BKIIIOUAET B CEOs:
a) pecypchl, paboThI, pe3yJIbTATHI;

0) 1enu, pecypcsl, paboThI;

B) BpeMsi, CTOUMOCTh, KaueCTBO;

T') pecypchl, pabOThI, Pe3yJIbTAaThl, PUCKH;

1) LA ¥ MEPOIPUATHS 110 UX TIOCTUKEHUIO.

4. K BuaM ynpaBiieHUE€CKOU IEATETbHOCTH OTHOCATCA (2 MpaBUIIbHBIX OTBETA):
a) aHaJIn3;

0) NpOrHO3MPOBAHUE;

B) YUeT;

I') KOHTPOJIb;

1) aIMUHUCTPUPOBAHUE.

5. [ImanupoBaHue npoeKkTa — 3TO:

a) OIpeJeNeHnEe ONITUMAJIBLHOTO PE3yJIbTaTa IPH 3aJaHHbIX OTPAaHUYEHUAX BPEMEHU U
pecypcos;

0) ompeneneHue MmyTen, METOJI0B U CPEACTB JOCTHXKEHHS TOCTABICHHOM LeNH;

B) YCTAHOBJICHHUE CJIAXKEHHBIX, COaJIaHCUPOBAHHBIX, TAPMOHUYHBIX OTHOLLEHUI MEXKIY
y4aCTHUKAaMH COBMECTHOI'O TPYAa;

T') CO3JJaHie CTUMYJIMPYIOLIUX YCIOBUH Tpya, IPU KOTOPBIX KaX/blil paOOTHUK TPYAUTCS C
IIOJTHOM OTIauei.
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6. MynbTUNIPOECKTHOE yIIPaBJICHUE OXBATHIBACT:

a)HECKOJIbKO OJITHOBPEMEHHO PEaIM3yEeMbIX MPOEKTOB

0)ouH OOJBIION U CITOKHBINA TTPOCKT

B)(l)yHKI_[I/IOHaJILHyIO ACATCIIBHOCTD U ACATCIIBHOCTD 110 YIIPABJICHUIO TPOCKTAMHA

7. Kako# u3 3J1€MEHTOB, COIVIACHO UHTETPUPOBAHHOMY IIOJIXOY, OTHOCUTCS K
COLMOKYJIBTYPHBIM aCIEeKTaM:
a) peleHue npooiaem;

0) macmirao;
B) pacIlucaHus;
T') OFOJIKETHI.

8.Kaxoii U3 211eMEeHTOB, COTIIACHO MHTETPUPOBAHHOMY MOJXOY, OTHOCUTCS K TEXHHYECKUM
acIIeKTaM:

a) OTYETHI COCTOSHUS,;

0) MOJINTHUKA;

B) OKUJIAHUS KIIMEHTA;
T') yIpaBieHUe KOMaHOM.

9. ConepxaHue IpoeKTa — 3TO:

a) COBOKYIHOCTH IIeJiel, paboT ¥ YYaCTHUKOB IIPOEKTA;

0) mepedeHs 1ene, paboT U PecypcoB MPOCKTa;

B) COBOKYITHOCTb MTOCTABIICHHBIX IIeJICH U CBsI3EH MEXKIy HUMU;

I) IpeaMeTHas 001acTh, OTpaHUYEHHAs] pAMKaMU OKPYKEHHUSI IIPOEKTa.

10. Tlpu ynpaBiaeHUH MPOJOIKUTEILHOCTHIO IPOEKTA UCIIOJIb3YETCS:

a) IepeBo Leneil;

0) ceTeBas MaTpPHIIA;

B) CTPYKTypa CTOMMOCTH;

T') IEpEBO PEIICHUI;

1) TpauK TEHEKHBIX MOTOKOB.

11. bropket mpoekTa — 3TO:

a) ce6ecTONMOCTh MPOTYKIMH [IPOCKTA;

0) 00beM BceX 3aTpar, HEOOXOAMMBIX U JOCTATOYHBIX /ISl YCIICITHOW pean3alliy MPOCKTa;
B) CTPYKTYypa, COCTaB M 3HAYCHHE CTaTEH pacxo/10B, HEOOXOAUMBIX JUIsl pealiu3aliiy POeKTa, U
CTaTel I0X0/I0B, BO3HUKAIOIINX B PE3YJIbTATE MPOCKTA.

11. O6mas cTpyKTypa >KU3HEHHOT'O IIMKJIA IPOEKTa BKIIIOYAET B ceO0sl:

a) MPEIMHBECTUIIOHHYIO, MHBECTUIIMOHHYIO, SKCIUTYyaTaIllHOHHYIO CTa UM,

0) IpeAnpOoeKTHbIE UCCIIeI0BaHUS, IPOSKTHBIM aHAIN3, CTPOUTENILCTBO, SKCILTyaTallHIo;

B) 000CHOBaHUE UHBECTULIUH, pa3padOTKy OM3HEC-IIJIaHa, TEXHUKO-I)KOHOMUYECKOE
000CHOBaHUE POEKTA, CTPOUTENILCTBO, OCBOCHUE MPOU3BOJCTBEHHONW MOLTHOCTH,
AKCILTyaTaluIo, 3aBepPIICHUE TPOEKTA;

r) a3y pa3paboTku, pa3y peanuszanuu.

12. YnpaBieHue 3aKynkamMy OpezcTaBisieT COOOM:

a) IesTeIbHOCTh, HAIIPABJIEHHYIO Ha obecrieueHre paboT BCeMU HEOOXO0AUMbBIMU
MaTepuaIbHBIMU pecypcaMu IpH COOTIOICHUH paHee 3arIaHuPOBAHHBIX CPOKOB U Ka4eCTBa;
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0) 1eATeNbHOCTh TI0 CBOEBPEMEHHOW JOCTABKE MAaTEPUAIbHBIX PECYPCOB K MECTaM HX
UCIIOJIb30BaHUsl, OPTaHU3AILINIO0 UX TIPUEMKH, BXOJJTHOTO KOHTPOJIS, XpPAaHEHHUS U TIepejaul B
UCIIOJIb30BaHUE.

B) JI€ATEIbHOCTh, HAMPABJICHHYIO HA TIOUCK U BHIOOP MOCTABIIMKOB HEOOXOIMMBIX PECYPCOB,
YCTAaHOBJIEHHE C HUMHU JI€JIOBBIX OTHOLIEHUH, COTIacCOBaHUE JOITOBOPHOM TOKYMEHTALIMU U
npuoOpeTeHue NpaB Ha UCIIOJIb30BAHUE PECYPCOB

13. Ynpapnenue 3anacaMu MpeACTaBISIET COOOM:

a) JIeSITeIBHOCTD IO MOUCKY M BEIOOPY MOCTABIIMKOB PECYPCOB, IO OPTaHU3AINH U
MPOBEJICHUIO KOHKYPCOB (T€HIEPOB) HA MTOCTABKY, MO YIPABIECHUIO KOHTPAKTAMH U
JIOTOBOPaMH C MOCTABIIMKAMH, TIO OpPTaHU3AI[UH MIOCTABOK, PUEMKH, yUeTa, KOHTPOJIS,
XpaHEHUs U Mepeaadu pecypcoB B IPOU3BOACTBO;

0) COBOKYITHOCTb MPOLIETYP, MPAaBUI U pabOT, HAMIPABJICHHBIX HA 00ECIICYCHNE ONTUMATBHOTO
3amaca pecypcoB, HEOOX0IUMOTO It OecriepeOOMHOT0 MPOU3BOICTBA PAdOT;

B) obecrieueHre CBOEBPEMEHHOCTH MTOCTaBOK.

14. B pamkax yrnpaBiieHHs] KOMMYHUKAIIUSIMH ITPOEKTa B (paze pa3pabOTKH peIIatoTcs Takue
3a/1a4u, KaK:

a) onpeeneHne HHHpOPMaITMOHHBIX MOTPEOHOCTEH YYaCTHUKOB MTPOEKTA, TPOSKTUPOBAHNE
CTPYKTYpbI IOKyMEHTallUU U 0a3 JTaHHBIX, a TAKXKE CO3/IJaHUE MPOEeKTa UHPOPMAIIMOHHOM
CUCTEMBI, BKJIIOUYAIOIEH CXEMBI alllIapaTHON U IIPOrPAMMHON COCTaBIISAIOIINX;

0) pa3paboTKa TEXHHYECKOTO 3aJaHusl, pa3paboTka TEXHUYECKOTO MPOEeKTa HHHOPMAITMOHHON
CHCTEMBI, CO3/JaHie UH(POPMALIMOHHOM CUCTEMBI, BKIIOYAIOIIEH anmapaTHYIO U IPOrPaMMHYIO
COCTaBJISOLIHE;

B) OnpezesieHne CTPYKTYpbI 0a3 JaHHBIX, pa3pad0TKa MPOEKTa JIOKATbHOM BHIYUCIUTEIBHOM
CETH, BEIOOP MPOrPaMMHOTO 00ECTICUeHH S, HACTPOHKA MPOTPAMMHOTO 00ECTICUCHHSI.

15. Ilpu aHanu3e U OLIEHKE PUCKOB MPOEKTA UCTIOJIb3YETCA:
a) METOJl KpUTHYECKOIO ITyTH;

0) MeTOJ IepeBa PEIICHU;

B) CUMILIEKC-METO/I.

16. CHU3UTDH PUCKH NPOEKTA ITO3BOJISIET:

a) GyHKIIMOHATHHO-CTOMMOCTHBIN aHAJIU3;
0) MeTo]1 cOamaHCHUPOBAHHBIX MMOKA3aTeNeH;
B) CO3/IaHUE PE3EPBOB;

I') KaJeHJapHOe TUIaHUPOBAHUE;

1) yrpaBjieHne KOH(DIUKTaMHu.

17. CyOKOHTPaKTOPOM SIBIISCTCS:

a) YYaCTHUK MPOEKTa, OepyIunii Ha ce0st 00s3aTeIbCTBA Mepe] KOHTPAKTOPOM 32 BBITTOJIHEHUE
OTIENBHBIX PadoT, MPEAOCTABICHHE IPOTYKIIUH WITH YCIIYT;

0) y4acTHUK MIPOEKTa, KOTOPOMY JIeJIETUPOBAHBI IIOJTHOMOYHS IO YIPABIECHUIO ACSITEITLHOCTHIO,
HaIpaBJICHHON Ha JOCTUKEHHUE 1IeJIeH MPOEKTa;

B) IOPUINYECKOE WM (PHU3UIECKOE JIHUIIO, SIBIISFOIIEECs MTOKYAaTeIeM WU MOJIh30BaTelIeM
pe3yIbTaTOB MPOEKTA

18. B paMkax ymnpaBieHHs] KOMMYHUKAIUSIMU IPOEKTa B (haze pa3pabOTKU peIaroTcs TaKue
3aJaum, KaK:
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a) onpeeneHrne HH(PpOPMaITMOHHBIX MOTPEOHOCTEH YUaCTHUKOB MTPOEKTA, TPOSKTUPOBAHNE
CTPYKTYpbI IOKyMEHTallUU U 0a3 TaHHBIX, a TAKXKE CO3/ITaHUE MPOEKTa UHPOPMAIIMOHHOM
CUCTEMBI, BKJIIOUYAIOIEH CXEMBI allllapaTHON U IPOrPAMMHON COCTaBIISIOIINX;

0) pa3paboTKa TEXHHYECKOTO 3aJaHusl, pa3paboTka TEXHUYECKOTO MPOEKTa HHHOPMAITMOHHON
CHCTEMBI, CO3/JaHie UH(POPMALIMOHHOM CUCTEMBI, BKIIOYAIOIICH anmapaTHYIO U IPOrPaMMHYIO
COCTaBJISOLIHE;

B) OnpezesieHne CTPYKTYpbI 0a3 JaHHBIX, pa3pad0TKa MPOEKTa JIOKAIbHOMN BHIYUCIUTEIBHOM
CETH, BEIOOP MPOrPaMMHOT0 00ECTICUeHH S, HACTPOHKA MPOTPAMMHOTO 00ECTICUCHHSI.

19. I1pu aHanu3e U OLIEHKE PUCKOB MPOEKTA UCTIOJIb3YETCA:
a) METOJl KpUTHYECKOI O ITyTH;

0) MeTOJI IepeBa PEIICHU;

B) CUMILIEKC-METO/I.

20. CHU3UTD PUCKHU IPOEKTA MO3BOJISAET:

a) QYHKIIMOHATHHO-CTOMMOCTHBIN aHAJIN3;
0) MeTo]1 cOamaHCHUPOBAHHBIX MMOKA3aTeNeH;
B) CO3/IaHUE PE3EPBOB;

I') KaJeHJapHOe TUIaHUPOBAHUE;

1) yrpaBjieHne KOH(DIUKTaMHu.

KOHTpOJ’IbHaﬂ TOoukKka Ne2 — AYJIUTOPHOC TECTUPOBAHUE

1. BO3MOXHOCTh y4aCTHHKOB IIPOEKTA BO3JAECHCTBOBATH HA HETO:
a) B (paze pazpaboTku Oombiie, ueM B (paze peanusamuu;
0) B aze pa3pabOTKu MEHBIIE, UeM B (pa3e peann3aiuu;
B) OIMHAKOBa B (paze peanuszanuu U B paze pa3paboTKu.

2. Kakoii u3 BUJI0B KU3HEHHOTO IMKJIA MPOEKTa CTABUT ONTUMHU3ALIMIO BHIIIE aJalTUBHOCTH:
a) MPOTHO3UPYIOIIHNE;
0) aJlanTHBHBIC.

3. B xakyto u3 (a3 BxiIroyaroTcst paboThl 10 MPOBEACHUIO MPEANPOESKTHBIX HCCIIeIOBAaHUA:
a) B IPEAMHBECTULIMOHHYIO (hazy;

0) B MHBECTUIIMOHHYIO (a3y;

B) B OKCIUTyaTaIlMOHHYIO (a3y.

4. Cnava 00bEeKTa B IKCIUTyaTaIUIO SBJISICTCS YaCThIO:
a) KOHIIENITYyanbHOU (ha3bl;

0) da3br pa3pabOTKH MPOCKTA;

B) (pa3bl BHIIOJHEHUS IPOCKTA,

r) (ha3bl 3aBepIICHUS [TPOEKTA;

1) SKCILTyaTallMOHHOH (ha3bl.

5. IlepeueHb BUAOB ACSITENLHOCTH, OOECIIEUUBAIOIINX YIIPABICHNE IPOEKTOM, BKIIIOUAET B
cebs:

a) corilacoBaHMe, BUBMPOBaHKE, UCMIOTHEHUE paboT, MpeocTaBiIeHe nH()OPMALINH,
MIOATOTOBKY IIPEIIOKEHU;
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0) MHUIMAIINIO, TNTAHUPOBAHUE, 0OeCIIeYeHIE, KOHTPOJIb,

B) YIIPaBJICHUE PECYpPCaMH, YIIpaBICHHE pad0OTaMH, yIIpaBICHHUE Pe3yJIbTaTaMu, YIIPABIICHUE
pUCKaMU;

T') IUJAaHKPOBAHKE, OPTaHU3AIUI0, KOOPIUHAIINIO, aKTHBU3AIIHIO, KOHTPOJIb.

6. Kakyro IesTelbHOCTh OCYIIECTBISIOT PYKOBOIMTEIH BBICIIETO YPOBHS OpPTraHU3AI[MOHHON
CTPYKTYPBI MPOEKTA!

a) yIpaBJIeHYECKYIO;

0) oOecreYnBarONIyIO.

7. YTo U3 HIDKETIEPEUUCIICHHOTO SBIISIETCS SJIEMEHTOM 00ECTICUNBAIOIICH JIeITeTbHOCTH:
a) aKTUBH3aIlNS,

0) TIaHUpPOBAHUE;

B) KOHTPOJIb;

T') COIVIACOBAHME U BU3UPOBAHUE.

8. Uto u3 HWKCTICPCUYUCIICHHOT'O ABJISICTCS 3JICMCHTOM ynpaBnquGCKoﬁ ACATCIIbHOCTH
a) mpeocTaBiIecHUuEe HHGOPMAITUH;

0) MOATOTOBKA MPEITIOKEHU;

B) aKTHBH3AIINS,;

F) COTJIaCOBAHUC U BUSUPOBAHUC.

9. Cornacno Meckony, AnbbepTy u Xeaoypu BeIOOp, CAECTaHHbIM TOJIBKO HA OCHOBE
OLIYIIEHHS €T0 MPAaBIIILHOCTH, 3TO BBIOOP, 00YCIOBICHHBIN 3HAHUSIMH HJIH HAKOTUICHHBIM
OIIBITOM 3TO:

a) OpraHM3aIMOHHBIC PEIICHHS;

0) UHTYUTHUBHBIC PELICHHUS;

B)pallMOHAJIbHBIE PEIICHUS.

10. Kako#i u3 BHIIOB YIPABICHYECKOTO PEIICHUS IPEATIOIAraeT CTPOTyI0 pa3paboTKy IuiaHa
BBITTOJTHCHUSL:

a) KOHTYpHBIC;

0) CTpYKTypHUpOBaHHbIE;

B) aJIFTOPUTMHUYECKHE.

11. Kakoit u3 npuHIIMTIOB PUHATHS YIIPABICHYECKOTO PEIICHUs 03HAYaeT HE0OX0JUMMOCTh
HaJIMYUsI ONIPEACIICHHOTO Ha00opa KPUTEPUEB MPUEMIIEMOCTH PEIICHUS:

a) MPHUHIIUI CUTYaTUBHOCTH;

0) nmpUHIKII TPOOJIEMHOCTH;

B) MPUHIUI 3JIEKTUBHOCTH;
T') IPUHIIMIT METOJI0JIOTUH.

12. Pa3pa60TKa AJIbTCPHATUBHBIX pemeHHﬁ, COTJIaCHO KJIaCCHUYECKON MOJEIIN TIPUHATHA
YHOPaBJICHUYCCKOTO PCHICHUA, OCYIICCTBIIAACTCA HA 3TAlIC!
a) IIOCTAaHOBKa HpO6H6MBI;

0) BBISIBJICHHE OTPAaHUYEHUI U OTIpeieIeHue aJbTePHATUB;
B) MIPUHATHUE PEILICHUS;
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T) peajin3anys peleHus;
1) KOHTPOJb.

13. CyOKOHTPaKTOPOM SIBIISICTCS:

a) YUYaCTHHK IIpOEKTa, Oepyluii Ha ce0st 00s13aTebCTBA Nepe] KOHTPAKTOPOM 32 BBIITOJTHEHHE
OTJIENbHBIX PaboT, MPEAOCTaBICHUE TPOAYKIIMH UITH YCIIYT;

0) y4aCTHUK IPOEKTa, KOTOPOMY JI€JIETUPOBAHbI IOJHOMOYHS MO YIIPABICHUIO 1A TEILHOCTBIO,
HaIpaBJIEHHOW Ha JOCTH)KEHUE LeJIel TPOeKTa;

B) IOpUANYECKOE MU (PU3UUECKOE JIMILIO0, SBJISIOIIEECs IMOKYIaTeIeM WU M0JIb30BaTeNleM
pe3yNbTaToOB MPOEKTA

14.Kako¥i 13 3JIEMEHTOB, COTJIaCHO UHTETPUPOBAHHOMY MOAXOAY, OTHOCUTCS K TEXHUUECKUM
acIleKTaMm:

a) OTYETHI COCTOSHMUS,

0) MOUTHKA;
B) O)KHIaHHS KIIMEHTA,
I') yIpaBJICHUE KOMaHJIOM.

15. CornacHo TpaauIIMOHHOMY JIOTHKO-CTPYKTYPHOMY TOAXOY K YIIPABJICHUIO IIPOCKTAMH,
MIPEIOJIaraeTcs:

a) MHTETPaLs MPOILIECCOB MPOSKTHOTO YIIPABICHHS U CTPATETHUECKOTO YIIPABICHUS;

0) cucTeMarHu3alus MEeTO/I0B;

B) aHaJM3a 3aMHTEPECOBAHHBIX CTOPOH, NpoOeM, pa3paboOTKy JjaepeBa IeJel MpOeKTa,
(GOpMYyIUPOBKY OCHOBHBIX MPEINONIOKEHUH U (aKTOPOB pPHUCKA, OMpeACNICHUE MoKa3aTenei
nporpecca u COCTaBJICHUE JIOTUKO-CTPYKTYPHOH CXEMBI IIPOEKTA.

KonTtposbHasi Touka Ne3

3ananue 1
Ha ocHoBanum mnpuBeAeHHBIX (aKTOpOoB cocTaBUTh MaTtpurly SWOT-ananuza
MPOEKTa M CJIENaTh BHIBOIBI.

YeTko nposiBisieMas KOMIETEHTHOCTh KOMaH/IbI.

VYBenuyeHne TMpoOJaX TOBApOB-3aMEHHTENEH, W3MEHEHHE BKYCOB U  TOTpeOHOCTEH
MOKyTIaTeseH.

CHmXeHue TOproBbIX 0aphepOB B BBIXOJIC HA BHEIIHUE PHIHKH.

HenoctynHocTs ¢hnHaHCOB, HEOOXOAUMBIX JIJISI U3BMEHEHHSI CTPATErHH.
Hanuuwue ctpareruu.

Bricokast cToMMOCTB IPOIYKIIMH B CPABHEHUH C KJIFOUEBBIMH KOHKYPEHTaMHU.
OsxecToueHne KOHKYPEHIINH.

Pacummpenue nuana3zoHa npou3BOICTBa TOBAPOB.

Ycunenue TpeOOBaHMIA MOCTABIIUKOB.

CobcTBeHHAas yHUKaAIbHASI TEXHOJIOTHS, TyUIIHe MPOU3BOICTBEHHBIE MOIIIHOCTH.
PeIHOUHOE CKYCCTBO HUXKE CPEIHETO.

Cnabas ceTh pacrpeneneHus.

HenocnenoBatenbHOCTD B peau3aliy CTPATETHH.

YMeHblleHne HecTabUIbHOCTH OU3Heca.
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D¢ dexTrBHOE yrpaBieHUE.

B03MOKHOCTB 00CTy>KHBaHHS JTOTIOTHUTEIBHBIX TPYII MOTPEOUTECH.
HepnocTatku B MOMMTHKE MPOJIBUKECHUS TPOAYKILIUH.

Bricokoe nckycctso HUOKP.

3amaua 1.

[Ipenmnonaraemas croumocts poekra 150000py6 . [InanupyeTcs, 4To B TeYSHHE MIEPBOTO rojia
noxon oyaet 30000 py6uteii. B reuenue Broporo — 50 Thicsd. B Teuenue tperbero — 40000
pyoueit. A B uetBéproMm — 60000py6. A yuuTbiBast, 4ro Bioxxuiu Mbl 150000pyo0,
MPEIOIOKUTEIHHO CPOK OKYITAEMOCTH HACTYIHT T/Ie-TO MEXK1Y TPETHUM M YEeTBEPTHIM TOAOM
JIEUCTBUSA MPOEKTA.

3axanue 2.

Hcxons u3 HIDKENPUBEACHHBIX (PaKTOPOB BHEIIHEH cpe/bl, 000CHYHTE, KaKHe U3 HUX
CHOCOOCTBYIOT, KaKU€ 3aTPYJHSIOT Pa3BUTHE IPOEKTOB, a TAKXKE BBIIBUTE BO3MOYXKHOE
NPOTUBOPEUYHMBOE BIUSHUE (DAKTOPOB.

@DakTOpBI BHEIIHEH CPEbI

Crioco6¢TBYIOT (1) 3arpyaHsoT (—)

[Ipuponusie pecypest Poccun

Tpynossie pecypcbl Poccun (komuaecTBo, ypoBeHb 00pa30oBaHus, KBATH()UKALNH, KYJIbTYpBI)
Tepputopus cTpaHsl (pa3Mepsl, pETHOHAIBLHBIE U HAITMOHATbHBIE OCOOCHHOCTH )
Haumonaneublit MeHTanuret (00pas KU3HH, 1€ATEIbHOCTH, IICUXOJIOTHs, TPAJAUIIMH, TPUBBIYKU
HaceJICHUs)

MexayHapoaHbie OTHOIICHUS (MEXKIyHApOIHOE MOJIO0KEHNUE CTPaHbl, OTHOIIICHNE PA3IUYHbIX,
B TOM YHCII€ Pa3BUTHIX, CTPaH K PRIHOYHBIM Mpeobpa3zoBaHusiM B Poccun)
[NocynapcTBEHHO-TIOTUTHYECKOE YCTPOMCTBO CTPaHbI (FOCYJapCTBEHHBIE OPTaHbl BIACTH U
yIpaBIeHUs)

JelicTByro11ee 3aKOHO/IaTEIbCTBO, PETJIAMEHTHPYIOIEE PA3BUTHE PHIHOYHON YKOHOMHUKHU
CocrosiHue mpaBOMNOpsIKA B CTPaHE

OTHomIeHUs1 COOCTBEHHOCTH (TOCYAapCTBEHHOM, KOJUICKTUBHOM, KOOTIEPATUBHOM, YACTHOM,
MYHUIIUTIATHHON)

MoHononu3anus 3JKOHOMUKH

CocrosiHue pa3BUTHs KOHKYPEHIIUU

PazButne uadpactpykrypsl (MHGOPMALIUU, TPAHCTIOPTA, CBSI3U, OAHKOBCKON CHCTEMEI,
TOBapOCHAOKEHUS ¥ TOBAPOBUIKECHHUSI, MAPKETHHTA, PEKJIaAMBbI, CTPaXOBOI0 JeIa, ayIuTa)
YpOBEeHb YKOHOMHYECKOTO Pa3BUTHS CTPAHBI (00BEMBI M TUHAMHKA TIPOU3BOICTBA,
MPOU3BOJUTENHEHOCTH TPYAQ)

WNndnauus (ypoBeHb U JUHAMUKA)

Hanoroo6nosxenue (ypoBeHb U IUHAMU

YpoBeHb KU3HU HaceneHus (3apruiaTa, IeHCHH, TOCOOUsI, CTUTICH TN )

bespaboruna
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KonTtpoJubHnas Touka Ned
3amuTa HHAUBUAYAJILHOTO (TPYNIIOBOI0) NMPOEKTAa

NuauBuayanbHblil / TpyNIoOBOM MPOEKT BBINOJNHAETCA MO oOmieil tematuke «HoBbie
MPOEKTHI (PUOPHUTETHBIC HAMPABJICHUS B MPOSKTUPOBAHUU Ha (PeepaabHOM, PETUOHATIBLHOM U
MYHHIIUIIAJIBHOM YPOBHSX)». B colepkaHuu MpoeKTa MOJKHBI OBITH apryMEHTHUPOBAHHO
MIPEJCTABIICHBI:

- 11eJIb, 3aJ1a4H, OOBEKT;

- BBISIBJICHBI IPUOPUTETHBIC HAMPABJIEHUS B IPOCKTUPOBAHUH, LIETIEBAS Ay IUTOPUS;

- coCTaBJIeHa HEOOXOAMMasi HOPMATUBHO-TEXHUYECKAs IOKYMEHTALIUS;

- OMMCAHUE MPOEKTA;

- KOMaH/1a POEKTa;

- IpEeAnoJiaracMbl€ 3aTpaThl;

- OKYIIa€MOCTb [IPOEKTA;

- COLIMaJIbHAs 3HAYMMOCTb MPOEKTA.

[ToaroToBuTh mpe3eHTalUIo 10 15 cnaiaos.

Moay.s 2
Kontposabnas Touka 1

KEWC

CoTpy/IHUK 3aHUMAETCS 3aKJII0YEHHEM CTaHIaPTHBIX JJOTOBOPOB, M OH XKAJTyeTCs, YTO Y HEro
MHOTO pabOThI, UTO €My IPUXOAMUTCS 3aIePKUBAThCS mociie padodero aus. Ha oOciyxnBanue
OJTHOTO KJIMeHTa 3aTpaunBaercs 40 MuHyT. CpeiHee KOJIMYECTBO KIIMEHTOB 15 YeoBeK B JICHb.
YcneBaer 00cmy)kuTh He Oonee 10-12 venoBek. Ha Hero »xanyroTcs Apyrue cOTpyIHHKH, TaK
Kak B €r0 JIOTOBOpaxX MHOTO OIIMOOK U HEAO/ENIOK, YTO €CTECTBEHHO, €CIH y HETO MHOTO
paboTHI M OH TOPOITUTCS €€ CIeNIaTh Kak MOKHO ObicTpee. K HeMy odepens U3 KIIMEHTOB,
KOTOpBIC HAUWHAIOT JKAJIOBAThCS, €CIIM OH CHIIBHO JIOJTO 0OPMIISIET TOTOBOP, TOITOMY OH
OIATH-TAKHU TOPOMUTCA. JlyMaro, TaKyro CUTYaIlMI0 MOXKHO YBUAETh B KaXKJI0M oduce.

1. OnuumTe NOpsIIOK ACHCTBUM IO MPOBEACHUIO aHAIN3A.
BrrsiBuTE OYEBHIHBIE IOTEPH.
3. Pa3pabotaiiTe npeanaoxKeHus N0 yCTPAHEHHIO BBISIBJICHHBIX HEJJOCTATKOB B paboTe
COTPY/IHUKA.
4. IlpoBeaute pacueTsl U CAEIANTE BHIBOADI.
KonTpoabHasi Touka 2

3amaua 1.

1. YToObI 3aMEHUTH MOPAILHO U3HOIIEHHOE TEXHOJIOTUYECKOE 000PYI0BaHHE, TPOSKTOM
npenmnonaraercs BeiaenuTh 200 Tic. py0. 1 3aTeM B TeueHue 10 eT moayyaTh €KeroJHbIn
noxon 50 Teic. py6. Onpenenuts nepuoj OKynaeMOCTH JaHHOTO MPOEKTa.

3agaua 2.

PaccmarpuBarores nBa npoekra. [lepBsblil MPOEKT npeanoaaraeéT HHBECTUPOBAHKUE 2 MIIH.
pyOreil 3a 1Ba rojia ¥ B EPBBINA IO/l MEPBbI MPOEKT MOKeT aaTh npuosLIs 300 000 pyOeii.
Bropoii npoekT npezmnonaraeT THBECTUPOBaHUE 4 MIIH. pyOJiel 3a Tpu rojia U B MEPBBIN IO

© PT'YTHUC



o DEJEPAJIBHOE TOCYOAPCTBEHHOE BIOI)KETHOE OBPA3OBATEJIbHOE CMK
éf@ _ YUIP]?K):[EHV[E BBICIIIET'O OBPASOEIAHVUI PIYTHUC
N «POCCUNCKUN TOCYJAPCTBEHHDBIV YHUBEPCUTET
TYPU3MA "1 CEPBUCA»
PIYTUC Aucm 42

MmoxeT aatb npuosuts 400 000 py6uieit. Heo6xoanmo orieHuTh 3(h(peKTHBHOCTH YKa3aHHBIX
IPOEKTOB, HCIIOJIb3Ys IOKA3aTEIN PEHTA0EIbHOCTU U CPOKA OKYIIAaEMOCTH.

KonTpoabHast Touka 3

1.ITepeuncnute 6a30BbIC MPUHITUIIBEI B3AUMOJICHCTBHS ¢ KIIMeHTaMHu. PaccmoTpute n o60ocHyiTe
BO3MOXKHOCTH pa3paboTKy MpOrpaMM JIOSUIbHOCTH B OpraHU3allku.

2. ObocHyiiTe Barm BEIOOP.
3. Pazpaboraiite nporpaMmMy JOSIbHOCTH.
4. CrnemaliTe BLIBOIBI.
KonTtposbHasi Touka 4
I'pynmnoBoii npoexkr

CryneHTsl paboTaroT B IpyInax oT TpeX J0 MATH YEJIOBEK, BBIMOJIHSAS CIEAYIONINE 3a0a4u:

- BBIOOp  KOMMAHMM, OWM3HEC KOTOPOM BBICTPOEH TPATUIUOHHBIM O00pa3oM, T.e. C
HEJ0CTAaTOYHBIM IPUMEHEHNEM MHHOBALIMOHHBIX U ITPOEKTHBIX MOJXO0/I0B;

- JIeTaJIbHOE OIMCaHUE TOT0, KaKk OM3HEC (PYHKIIMOHUPYET B HACTOSIIEE BpEMS;

- TIPe3EHTAalNI0 TOT0, KaK OM3HEC MOXeT (PyHKIMOHUPOBATh Yepe3 MATh JIET, 0CiIe BHEIPEHUS
IPUHIIMIIOB U MOAX0/10B, PACCMOTPEHHBIX BO BpeMs M3yU€HHUs HACTOALIEH TUCIUIUINHBI;

- pa3paboOTKy MpeABAPUTEIBHOIO MJIaHa «YNPaBICHUS U3MEHEHUSIMU», WM «IIPOSKTUPOBAHMS
CepBHUCa», KOTOpbIEe IpeoOpa3yeT BeJleHHe OM3HECa U3 HBIHEITHETO B XKEJIAEMOE COCTOSTHHE.

KonTpoabHast Touka 2
3agava 1.

1. YToOBI 3aMEHUTH MOPAILHO H3HOMICHHOE TEXHOJIIOTHYECKOE 000PYI0BAHHE, TPOSKTOM
npenamnoiaraetrcs BeiaenuTh 200 Thic. py0. 1 3aTeM B TedeHue 10 JIeT moaydyaTh €KeroHbIN
noxona 50 teic. py0. OnpenenuTs NepHo] OKYIaeMOCTH JAHHOTO MTPOEKTa.

3amaua 2.

PaccmarpuBarores aBa nmpoekTa. I[1epBblil mpoekT npeanonaraeT MHBECTUPOBAHUE 2 MIIH.
pyOuieii 3a 1Ba roAa U B IEPBBIN TOJ MEPBBIM MPOEKT MOXKET AaTh MpuoObLTL 300 000 pyo6ei.
Bropoii npoekT npennosaraeT UHBECTUPOBaHUE 4 MITH. pyOuiel 3a TpH rojia ¥ B IEpBBINA roj
moxeT natb npuosutbs 400 000 py6uieit. HeoOxoaumo orieHUTh 3(h(peKTHBHOCTH YKa3aHHBIX

HPOEKTOB, HCIIOJIB3YS MOKA3aTEeNIN PEHTA0EIbHOCTH U CPOKA OKYTaeMOCTH.

KonTpoabHas Touka 3

1.Ilepeuncnaute 6a30Bble MPUHIMIIBI B3aUMOAECUCTBUS € KJIMEHTaMU. PaccmoTpuTte n 000CHYHTE
BO3MOXKHOCTH pa3pabOTKU IPOrpaMM JIOSIIbHOCTH B OPTaHU3aLHH.
2. O6ocHyiiTe Bai BbIOOP.
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3. Pazpaboraiite mporpamMmMy JOSIIBHOCTH.
4. Cnenaiite BbIBOABI.
KonTtpoabHas Touka 4

I'pynnosoii npoexr

CryneHThbl paboTaroT B TPYIaX OT TPEX J0 MATH YETIOBEK, BHITIOJHSS CICAYIONINE 3a1a4u:

- BBIOOp KOMIaHUM, OW3HEC KOTOPOW BBICTPOCH TPAJAUIMOHHBIM 00pa3oMm, T.e. C
HEJIOCTaTOYHBIM MPUMEHEHUEM WHHOBAITMOHHBIX M IPOCKTHBIX MOIXO0/I0B;

- IETAJIbHOE OIMCAHUE TOTO, KaK OM3HEC PYHKIIMOHUPYET B HACTOSIIIEE BpEMSI;

- TIPE3EHTAIINIO TOTO, KaK OM3HEC MOXET (PYHKIIMOHUPOBATh Yepe3 MATh JIET, TIOCIIe BHEPEHUS
MIPUHIIAIIOB ¥ MTOAXO0/I0B, PACCMOTPEHHBIX BO BpEMS M3YUCHHUS HACTOSIIEH TUCIIUTUIMHEI;

- pa3paboTKy MpEABAPUTEIHHOTO IJIaHA «YTPABICHUS U3MEHEHHUSIMIY», WIH «ITPOCKTUPOBAHHS
cepBucay, KOTOphIe IpeoOpas3yeT BeJieHHe OM3Heca U3 HBIHEITHETO B KeJaeMOe COCTOSTHHE.

@DoH/IbI OLIEHOYHBIX CPeACTB (VIS NPOBEPKH KOMIIETEHIIMHU)

IIK-2. CnocoGeH ocyliecTBIAATh MOJHbIH HHUKJ YNPaBJeHUs TYPUCTCKMMM NPOAYKTAMH, B TOM
yucjae pa3padaTrbiBaTh W ONTHMU3HPOBATH TYPHCTCKHII NPOAYKT, 000CHOBBLIBATH II€HOBYIO
NMOJMTUKY HA OCHOBe aHAJM3a PbIHKA, NPOEKTUPOBATH JI(PPeKTHUBHbIE KaHAJBI CObITA M
HHCTPYMEHTbI NPOJBHKEHHS, OLEHUBATH 3KOHOMHYECKYH 3((PeKTHBHOCTH C NPUMEHEHUEeM
COBPEMEHHBIX METOA0B AHAJIUTHKH.

IIK-2.1. Pa3zpadaTbiBaeT TYPHCTCKHE NPOAYKTHI ¢ Y4eTOM OCOOEHHOCTell 1eleBOil ayauTOpUM,
KOHKYPEHTHOM cpelbl U TYPUCTCKUX HANPABJICHUIi, onpeessieT HX KJIKYeBble XapaKTepPUCTHKH
u GopMHUpPYeT MPeAJ0KeHHs M0 UX ONTUMH3ANMU HA OCHOBE AaHAJIN3A MOTPEOUTEIHCKOH 00paTHOM
cBs34 M 3P PeKTUBHOCTH peau3aumu

1. IlpouwTaiiTe TekcT, BbHIOEPUTE TMpPaBWIbHBI OTBET U  3allUIINTE apPTyMEHTHI,
000CHOBBIBAIOIIME BEIOOp OTBETa. [IpOEKT MOXKHO ONpeNeUTh Kak:

a) COBOKYNHOCTb MEpONPUATUHN, HANpaBICHHbIX Ha JOCTHKEHHE YHHUKAJIbHOM IIeNu U
OTPaHUYECHHBIX 110 pecypcam U BPEMEHH;

0) cucreMy uejeil, pe3yJabTaTOB, TEXHUYECKOM W OPraHMW3allMOHHOW JOKYMEHTAllUH,
MaTepHabHbIX, (PUHAHCOBBIX, TPYJIOBBIX M MHBIX PECYpCOB, a TaKXe YIPABICHUECKUX
peleHui 1 MEPOTIPUATHI IO UX BBIITOJIHEHUIO;

B) CUCTEMHBII KOMIUIEKC IUTAHOBBIX ((PMHAHCOBBIX, TEXHOJIOTUYECKUX, OPIaHU3AIMOHHBIX U TIp.
JIOKYMEHTOB, COJEPKAINUX KOMIUIEKCHO-CUCTEMHYIK) MOJEIb JCHCTBUM, HANPABICHHBIX HA
JOCTUKEHUE OPUTHHAIIBHOM LIENIH.

2. IlpouwTaiiTe TeKcT, BBIOEPUTE TPABWIbHBIM OTBET M  3alUIIMTE APTYMEHTHI,
o0ocHoOBBIBarolMe BbIOOp oTBeTa. OKpyXkaromias cpesia MpoeKTa — 3TO:

a) COBOKYIHOCTh (DaKTOPOB U OOBEKTOB, HEMOCPEJICTBEHHO HE NPHUHUMAIONIMX Yy4acTus B
MIPOEKTE, HO BIUSIOUMX HAa MPOEKT U OCYIIECTBISIOMNIMX B3aUMOJIEHCTBUE C IMPOEKTOM H
OTJIEJIBHBIMU €T0 2JIEMEHTAMY;

0) COBOKYNHOCTb BCEX YYaCTHHKOB MPOEKTa M JIPYruX (U3MYECKUX M IOPUIUYECKHX JIHII,
3aMHTEPECOBAHHBIX B €r0 PE3yJbTaTaXx;

B) COBOKYNHOCTb HE3aBHCHMBIX XO3SIMCTBYIOIIMX CyOBEKTOB, B3aUMOJCHCTBYIOIIUX C
y4aCTHUKaMHU IIPOEKTa HAPSAMYIO.
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3. IlpouwraiiTe TeKCT, BbIOEpUTE TPABWIBHBIA OTBET M 3alUIIUTE APTyMEHTHI,
o0ocHoBBbIBaroMe BbIOOP oTBeTa. CyOBEKTHI, CAMOCTOSATENILHO peaIn3yIoIIne JesTeIbHOCTb
10 TIPOEKTY WM AESTEIbHOCTD, PE3YJIbTaThl KOTOPOM BIUSIOT HA MPOEKT (B3aUMOJEHCTBYIOT C
MIPOEKTOM), — 3TO:

a) MaCCUBHBIE YYACTHUKH IIPOEKTA;

0) aKTUBHBIE YUYACTHUKH MPOCKTA;

B) KOCBEHHbIE YUYACTHUKH IPOEKTA.

4. TIlpouuTaiiTe TEKCT, BBIOGpUTE NPABWIBHBIM OTBET M 3alUIIMTE APTYMEHTHI,
000CHOBBIBarOIIME BbIOOp OTBeTa. THMIIMATOPOM MpOEKTa ABISAETCS:

a) YYacTHUK, OCYUICCTBISIOMMN (UHAHCHPOBAHHWE TPOEKTa M 3aUHTEPECOBAHHBIN B
JOCTHKEHUH (DUHAHCOBBIX pe3yJIbTaTOB MPOEKTA;

0) cyOBeKT, SBIAIOUIUIICS HOCUTEJIEM OCHOBHOM HAEW MpOeKTa W WHUIMATUBBI IO €ro
peanusanuy;

B) CyOBEKT NeATENbHOCTH, 3aMHTEPECOBAHHBIM B JOCTUKEHUM OCHOBHOM II€JIM pE3yJIbTaTOB
IIPOEKTA.

5. [TlpouwTaiiTe TEeKCT, BBHIOEPUTE TPABWIBHBIA OTBET W  3alUIIATE APTYMEHTHI,
000CHOBBIBAIOIIUE BBIOOP OTBETA. Pa3BHBAIOIMIMMCS IPOSKTOM MOXHO HA3BATh:

a) pa3paboTKy ¥ BHEJAPECHHE HHPOPMAIIMOHHON KOPTIOPATUBHON CUCTEMBI;

0) yrpaBiieHHE COLMAIBbHO-IYKOHOMHUUECKUM Pa3BUTHEM METaIloJuca;

B) CTPOUTEIHCTBO MTyTENPOBO/IA.

6. [laiite onpeneneHue
[Ipoexkrt (project):

7. JaiTe onpeneneHue
[TpoexTHas AESATENBHOCTh — 3TO

8. [aiite onpenenenue
[IpoektHOoe 3amanue (project order):

9. Maiite onpenenenue
Muccusg — 3to

10 [Haiite onpeneneHue
Pesynbrar mpoekra

11. YcraHoBute COOTBETCTBUE

KOMaHaa

A.OcHoBHasg 1. Jlromu m opraHu3aiuuy, OKa3bIBaIOIIKNE BIUSHUE HA YWICHOB OCHOBHOM

U PacIIMPEHHONW KOMaHJ M Ha XOj paldoT MO MPOeKTy, HO He
BCTYMAIOIIKE C HUMH B MPSIMOE COTPYAHUYECTBO

HBIC CTOPOHBI

b.Pacmmpennas 2. I'pynnma  cnenuaaucTOB W OpraHU3alMi,  HEMOCPEACTBEHHO

KOMaH/1a paboTarommx HaJ OCYIIECTBICHHEM IPOEKTa B TECHOM KOHTAaKTe
JIPYT C IPYyTroM

B.3aunrtepecoBan 3. bomnee oOmmpHas, 4eM OCHOBHAs TPyMIa, 00ObeTUHIET CIEeIIMATUCTOB

U OpraHu3alvi, OKa3bIBAaIOIINX COI[GfICTBI/IC YjIcHaM OCHOBHOM
T'pYyIilibl, HO HC YYACTBYIOIIUX HAIMPAMYIO B OCYIICCTBJICHUHU IIPOCKTA
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U TOCTUKEHUHU €r0 lIEJIEN

12. HMHBeCTUIIMOHHEIE IIPOCKTHI. 910 MPOCKTHBI, AJIsI KOTOPBIX OMPCACIICHDBI:

1.

2.

13. YcraHoBUTE COOTBETCTBUE

A. VYnpasnenue
IIporpaMMon

1.

MEXaHU3M, MpPEJHA3HAUYCHHBIA [UIsl TPAHCIALMH CTPATETUU B
noptdenb  MPOSKTOB  JJIA  TOCHIEAYIOMEH  pean3alu,
IUTAHUPOBAHMSI, aHalW3a M TIEPEOICHKH TOPTQeNns ¢ MLelbio
2 ()EKTUBHOTO TOCTIKEHHS CTPATETHICCKUX TIEJIeH OpraHu3aIuu

b. VYmnpasnenue
noptdenem

0cobasi MeTO/10JIOTUSI OpraHU3alMy, TNIAHUPOBAHUS, PYKOBOJICTBA,
KOOpAMHAIMM  TPYAOBBIX, (MHAHCOBBIX U  MaTepHAIIbHO-
TEXHUUYECKUX PECYpPCOB HA IMPOTSHKEHUM MPOEKTHOTO IHKIIA,
HanpaB/IeHHas Ha Y(QQEKTHUBHOE OCTHKEHUE €ro Lesed MyTeMm
IIPUMEHEHUSI COBPEMEHHBIX METOJOB, TEXHUKHM M TEXHOJOTUU
yOpaBlE€HUs U1 JOCTH)KEHUS OINpPENEJeHHBIX B  IPOEKTe
pe3yJabTaTOB MO COCTaBy M 00beMy pabdOT, CTOMMOCTH, BPEMEHH,

KaueCTBY U YJIOBIETBOPEHHIO YYACTHUKOB

B. Vnpasnenue 3.
POEKTOM

MpollecC  YNpaBIEHUS  HECKOJIbKUMU
MIPOEKTaMH,
UCIIOJIb30BAaHUSl  PECYPCOB,
3aBepIICHHE KaXKIOr0 MPOEKTa

B3aMMOCBSI3aHHBIMU
HAIpaBJICHHBIH Ha TOBbIIIEHHE d()PeKTUBHOCTU
CHUKEHHUE PHUCKOB U YCIEUIHOE

CrpaTerndeckuii iaH

IToampoekt

[IpoekT

[Toprdens

[Iporpamma

15. YcTaHOBHTE COOTBETCTBHE B MCTOJAC NPCAIICCTBOBAHU !

14. Yxaxure uepapxuto (1 — Beicuinii — 5 HU3MIUN YPOBEHb), OTBET 00OCHYHTE.

A. Ounumi- | 1. 3aBepiieHue TMOCHEAYIOMIEH ONepanudyd 3aBUCUT OT  WHUIMAINHI

cTapT MPEALIECTBYIOIIEH onepaiun

b. Ounum- | 2. VHunupanus MOCIASAYIOMIEH ONepamud  3aBUCUT OT  MHHIHAIIIHN

uHII MPEeALIECTBYIOIIEH onepaun

B. Crapt-crapt | 3. 3aBepiieHue TOCIEIYIONIEH ONepaldd 3aBUCUT OT 3aBEpIIEHUs
MPEAIECTBYIONIEH onepaluu

T. Crapr- | 4. Uuunumanus mOCHEAYyIOMICH oOmepalud 3aBHCHT OT  3aBEpIICHUS

GuHUII MPEAIECTBYOLIEN ONlEpallun

16. Jlaiite onpenenenue

J1o Kakoro ypOoBHSI POBOAUTCS ACKOMIO3UIUSA padoT?
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17. daiite onpenenenue
DKOHOMHYECKHE MTPOSKTHI - ATO

18. BHumarensHO nipouTHTe 331anue. JlaliTe onpeaesieHue 1 MPUBEANUTE MIPUMEPBI COIMATIBHBIX
npoekToB. OTBET 00OCHYHTE.
ConuanbHble IPOEKTHI -

IIK-2.2. O0ocHOBBIBaeT IE€HOBYI0 MOJHUTHKY, ONpeAesieT ONTUMAJIbHbIE KaHAJbI CObITA H
paspadaTbiBaeT CTpaTernd MPOJABHJKEHHS TYPHCTCKHX TMPOAYKTOB € YYeTOM PBIHOYHOM
KOHBIHKTYPbI, 0CO0eHHOCTell MOTPe0UTeIHLCKOr0 MOBEeJCHUSI M BO3MOKHOCTEl MApPKETHHIOBBIX
HHCTPYMEHTOB.

1.BHuMartenbHO MpOYTHTE BapHaHTHI OTBETOB. BriOepuTe Haubosiee moyHbli crnucok ¢as,
COIIACHO MOJIEJIN 3PEJIOCTH YIIPABJICHUS IPOEKTaMU B OpraHU3alii U 000CHYWTE CBOM OTBET
IUTAHUPOBAHKE, OPraHU3alHsl, KOHTPOJIb;

Clly4aifHOe HCIOoIb30BaHue, (hopManbHOE MPUMEHEHHEe, OpraHU3aliK, OPUEHTUPOBAHHBIEC HA
MIPOEKTHI;
yIpaBleHUE IPOEKTOM, IPOTPaMMOid, TOpThenaeM.

2. IlpounTaiite TEKCT, BRIOEPUTE MPABUIBHBIN OTBET U 3AIUIINTE apTyMEHTHI,
00ocHOBBIBaroIIMe BbIOOp oTBeTa. Kakoii u3 31eMeHTOB, COTIIACHO HHTETPUPOBAHHOMY
MOJIXO/y, OTHOCUTCSI K COLIMOKYJITYPHBIM aCIE€KTaM:

a) pelieHue mpooseM;

0) macmral;

B) pacIucaHus;

T') OFOJIKETHI.

3. IlpounTaiite TEKCT, BHIOEPUTE MIPABUIBHBIN OTBET U 3AIUIINTE apTyMEHTHI,
000CHOBBIBAIOIIME BIOOP OTBETA. UTO U3 HUXKENEPEUNCIEHHOTO SBISIETCS 3JIEMEHTOM
o0ecreunBaroILel 1esTeIbHOCTH:

a) aKTUBU3ALMS;

0) mIaHUpOBaHUE;

B) KOHTPOJIb;

T') COTJIaCOBAHNE U BU3UPOBAHUE.

4. [IlpouuTaiiTe TeKCT, BbIOEpUTE MPABUIbHBIK OTBET U 3alMIIUTE ApPTYMEHTHI,
o0OocHOBbIBarolMe BbIOOp oTBeTa. Kakoil M3 MeTO/0B CTOMMOCTHOHM OLEHKM HpPEANoJaraer,
YTO MPU OLEHKE CTOMMOCTH TEKYILEro MPOEKTa B KAU€CTBE OCHOBBI IPUHUMAETCS (haKTUUYeCcKas
CTOUMOCTb MPEABIAYIINX CXOXKHUX TPOEKTOB:

a) OIICHKA TI0 aHaJIoTaM;

0) ompeenieHne CTaBOK CTOMMOCTH PECYPCOB;

B) OLIEHKA «CHH3Y BBEPX»;

T') MapaMeTpudecKas OIeHKa.
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5. IlpouuraiiTe TeKCT, BbIOEpUTE TPABWIBHBIA OTBET M 3alUIIUTE APTyMEHTHI,

obocHOBBIBatoImue BbIOOp oTBeTa. OTMETHTE, YTO NPEACTABISIET COOOM OLEHKA CTOMMOCTH

OTIepaIHH:

a) KOJINYECTBEHHAsI OLIEHKAa IPUMEPHONH CTOMMOCTHU PECYPCOB, HEOOXOAUMBIX JIJISl BHIIOJHEHUS

IJJAHOBBIX ONEpaluid;

0) ykazaHue auana3oHa BO3MOXHBIX 3HAUCHUI;

B) OIIPEJICJICHNE CTABOK CTOMMOCTH PECYPCOB;

r) 010/ PKETHPOBAHUE.

6. YCTaHOBUTE COOTBETCTBHE:

A. OnpeneseHne coaepKkaHus

1.Pa3zpaboTka moipoOHOTr0 OMUCAHUS COACPIKAHUS ITPOCKTA B
KayecTBE OCHOBBI JJIsl IPUHATHUS OyAyIIUX PELICHUHA 1O
MIPOEKTY

b. Cozmanue NCP

2.®opmanu3zanus IPUHATHS 3aBEPIICHHBIX PE3YJIbTATOB
IIOCTaBKH IPOEKTA

B. IToaTBepxaeHue
coziepKaHus

3.Pa3bueHune KpymHBIX Pe3yJbTaTOB MOCTABKU MPOEKTa U
MIPOEKTHBIX paboT Ha OoJee Menkue, Oosee ynpaBisieMble
3JI€MEHTBI

I'. Ynpasnenue conepxanueMm

4.YrpaBieHne U3MEHEHUSIMHU COJIEpPKaHUs IPOEKTa

7. YcTaHOBUTE COOTBETCTBUE:

A. Ananns cetu | 1. D10 METOO aHajlInu3a CCTHU pacClHMCaHusd, IMPHU KOTOPOM pacCIIHCaHHC
pacrucanus MPOCKTAa USMCHACTCA C YUCTOM OIrpaHUYCHHOCTH PECYPCOB
b. MeTOI[ 2. 010 MCTOO aHa/In3a CCTHU pacCIHCaHud, HpHMeHHIOH.[HﬁCH K MOJCInu

KPUTHYCCKOT'O IyTH

pacnucaHus, yKe HpoaHaHI/I?;I/IpOBaHHOﬁ MCTOAOM KPUTHYCCKOTO ITYTHU

B.  BreipaBuuBanme | 3. [IpencraBiaser coOOW MeETOJ aHajdWM3a CETH  PACIHUCAHMI,
pecypcoB MIPOBOJIMMOTO MTPU OMOIIY MOJIENTN PACTTUCAHUS
I. Merton | 4. [lencraBnsieT coO0 TEXHOJIOTHUIO CO3aHUS PACIIHCAHUS TPOEKTa

KpHTquCKOﬁ Ja(S20048

8. YcTraHoBHTE MOCIEN0BATEIBHOCTh B HEPAPXUUECKOM CTPYKTYPE LIENEN U 3a1a4

(cBepxy BHH3)

1.

A. OnepaTuBHbIE 33/1a4U

2. b. TakTnueckue 1ean
3. B. Crparernueckas ueinb
4. I'. Muccusa
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9 .BHumarenbpHO npoyTHTe Boipoc. Bribepure nmpaBuiibHbIN BapraHT oTBeTa. OOOCHYIHTE CBOM
BBIOOD.

B kakom nporiecce mpouCcXoIuT onpeaeeHne U JOKYMEHTaIbHOEe 0(OpMIIEHUE POJIeH,
OTBETCTBEHHOCTHU M MOJIOTYETHOCTH, a TAKXKE CO3/1aHUE IIJIaHa YIIpaBJIeHHUs 00ecrieueHueM
IIPOEKTA IIEPCOHAIIOM:

a) Habop KOMaH/IbI TPOCKTA;

0) IIaHUPOBAHKE YEIOBEYECKUX PECYPCOB;
B) pa3BUTHE KOMaH/bl IPOEKTA;
T') yIpaBlieHHue KOMaH0| MPOEKTa.

10. TIpounTaiiTe TeKCT, BEIOEPUTE MPABUIIbHBIN OTBET U 3aIIUIINTE ApTyMEHTHI,
000CHOBBIBaIOIIME BBIOOp OTBETa. BHHMMaTenbHO mpoutuTe Bonpoc. Beibepure BapuaHT
penieHus, 000CHYHTE ero.

B kakom nporiecce ocyIiecTBIseTcs: KOHTPOIIb 32 3PPEKTUBHOCTHIO YWIEHOB KOMaHIbI
MpoeKTa, o0ecreueHrne oOpaTHOM CBSI3U, pelIeHe MPo0IeM U KOOpAUHALUS U3MEHEHUH,
HalpaBJIEHHBIX Ha MOBbIIIEHHE YPPEKTUBHOCTH UCTIOTHEHUS IPOEKTA!

a) HaOOp KOMaH[IbI [IPOEKTA;

0) IUIaHMPOBAHKE YETOBEYECKUX PECYPCOB;

B) pa3BUTHE KOMaH bl IPOCKTA;
I') yrpaBJieHuEe KOMaHI0M MTPOEKTa.

11. IIpounraiitTe TEKCT, BbIOEpPHUTE MPABUIIBHBIA OTBET M 3aMUIINTE APTYMEHTHI,
o0ocHOBBIBaroIMe BbIOOp oTBeTa. [Ipu ynpaBiaeHHH MpoJoIKUTETLHOCTBIO TPOEKTA
UCIIOJIB3YETCS:

a) IepeBo Ienei;

0) ceTeBasi MaTpUIIA;

B) CTPYKTYpa CTOMMOCTH;

T) IEpEBO PEILICHUI;

1) rpaduK TEHEeKHBIX IOTOKOB.

12. TIpounTaiiTe TEKCT, BHIOEPUTE NMPABUIILHBIN OTBET U 3AITUIINTE apTyMEHTHI,
000CHOBBIBAIOIIME BBIOOP OTBETA. B KauecTBe PUHAHCOBOTO pe3ybTaTa MPOEKTa MOKHO
paccMaTpuBaTh:

a) CTOMMOCTh TIPOU3BEICHHOW MTPOIYKIIHH;

0) TOCTM)KEHHE HEOOXOIMMOTO COOTHOIIECHUSI MEXKIY TOXOJAaMHU M PacX0/IaMH;

B) BHEIPEHUE CHCTEMBI OIO/[XKETHPOBAHHUSI IIPOCKTA.

13. TIpounTaiitTe TEKCT, BbIOEpPHUTE MPABUIIbHBIA OTBET M 3aMUIINTE APTYMEHTHI,
000CHOBBIBaKOIINE BRIOOp OTBETA. BIo/KeT mpoekTa — 3T0:

a) ce6ecTONMMOCTh MPOTYKIIMH MTPOCKTA;

0) 00beM BceX 3aTpaT, HEOOXOAMMBIX U JOCTATOYHBIX JIJIsI YCIICITHONW pean3aliiy MPOeKTa;

B) CTPYKTypa, COCTaB M 3HAYCHHE CTaTEH pacxo/10B, HEOOXOAUMBIX JIUIs peau3alliy MPOeKTa, U
CTaTell J0X0/I0B, BO3HUKAIOUINX B Pe3yJIbTaTe MPOEKTa.
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14. TIpounTaiiTe TEKCT, BEIOEPHUTE MPABUIIbHBINA OTBET M 3aMUIINTE APTYMEHTHI,
00ocHOBBIBaroIIME BbIOOp oTBeTa. OOIIast CTpyKTypa *KU3HEHHOTO LIMKJIa TPOEKTa BKIIOYAET B

ceost:

a) MPEIMHBECTUIIMOHHYIO, MHBECTUITMOHHYIO, SKCILTyaTaIllHOHHYIO CTa UM,

0) mpeAnpOoeKTHbIC UCCIEI0BaHNS, TIPOCKTHBIN aHAIN3, CTPOUTENILCTBO, IKCILTYaTallHIo;
B) 000CHOBaHWE WHBECTHIIHNH, pa3pabOTKy OM3HEC-TIIaHa, TEXHUKO-2KOHOMHYECKOE
000CHOBaHUE TIPOEKTA, CTPOUTEITHCTBO, OCBOCHUE TIPONU3BOACTBEHHON MOIITHOCTH,
IKCILTYaTaIuIo, 3aBEPIICHUE TPOCKTA;

r) hazy pa3paborku, a3y peanusamuu.

15. IIpounTaiiTe TEKCT, BHIOEPUTE MPABUIILHBIN OTBET M 3AITUIIIUTE apTyMEHTHI,
000CHOBBIBaIOIINE BEIOOp O0TBeTa. KOHTPOIBbHBIE CITUCKH MPOLIEAYP KOHTPOJIS KauecTBa
ABIISIOTCS BBIXOZOM MIPOLEAYD:

a) MJIaHUPOBAHUS KAaueCTBa;

0) obecrieyeHHs Ka4eCTBa;

B) KOHTPOJISI KaYeCTBa.

16. YcTraHoBUTE COOTBETCTBUE:

A. JIBwxenue | 1.CucreMa nokazateneld, KOTOpPbIE XapaKTEPU3YIOT COOTHOILIEHUE WIIN

JIEHE)KHBIX paBHOBECHE B KAKOM-JTMOO OCTOSTHHO M3MEHSIOIEMCS SIBJICHUM. .

CPEACTB

b.Otuer o 2.0T1yeT MoKa3bIBaeT BCE JIEHEKHbIE TIOTOKU OM3HECA U JaeT MOJIHYI0 KapTUHY

npuOBUISIX U | (PUHAHCOBOTO COCTOSIHUS

yOBITKaX

B.bananc 3.IToka3bIBaeT, HACKOJIBKO MPUOBLIBHBI UM YOBITOUHBI HAIIPABICHUS
OusHeca.

17. YcraHoBUTE COOTBETCTBUE:

A. 1. OcHOBHAs BBIT'0/Ia OT BBIMIOJHEHUS TPEOOBAaHHI K KaYECTBY 3aKITIOYACTCS

beHuMapkuHr | B yMEHBIICHHH YHCIA JOPAOOTOK, YTO O3HAYAET OOJIBIIYIO
IPOU3BOAUTEIBHOCTD, MEHBIINE 3aTPAThI, M TOBBIILICHUE yIOBICTBOPEHHUS
YYaCTHHKOB TPOEKTA

b. 2. CoBOKyITHasi CTOMMOCTB BCEX JCHCTBHI, HAIIPaBJICHHBIX Ha TIOBBIIICHHE

HHaHHpOBaHI/Ie Ka4ucCTBa MMpOoAYyKTa UM YCIIYyI'u U obecrieueHre UX COOTBETCTBHUS

IKCIICPUMEHTO | ONpEIe/ICHHBIM TPEOOBaHMSM, a TAKXKE HA PEAYNPexKICHHE (PaKTOPOB,

B CHOCOOHBIX BBI3BAaTh CHHKEHHE KauecTBa IMpOAYKTa WK YCIIYTH U UX

HECOOTBETCTBUE TPEOOBAHUSM (JI0pabOTKA)

B. CroumocTs

3. CraTucTryeckuii MeTo1, MTOMOTAIOIIUI ONPeNETUTh (PAKTOPHI, CHOCOOHbBIE

KauecTBa OKa3bIBaTh BJIMSHUE Ha ONPE/IEICHHBIE TIEPEMEHHBIE BETUUYHUHBI IPOTYKTa
WJIH TIpoLiecca B X0/1€ pa3paOOTKU WK IPOU3BOACTBA

I'. Ananus 4. Bxiroyaet B ce0st CONOCTaBIEHUE JISHCTBYIOIIETO WK TNIAHUPYEMOTO

IpUOBLTA 1 IPOEKTa C IPYTUMH MPOEKTaMH C LIEIbI0 BRIpaObOTaTh UIeU AJIs

satpar YCOBEPIIEHCTBOBAHUS U KPUTEPUH OLIEHKH UCIIOJIHEHUS
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18. Briummure omnpenenenue nporecca o0ecrneyeHns KauecTna:
_ OGecnieuenue xkauectsa (auri. Quality Assurance, QA) —

19. YcranoBUTE COOTBETCTBUE:

A. 1. IToMoraroT aHaTM3UPOBATH MPUYUHBI BOSHUKHOBEHUS MPOOIIEM.
Huarpamma Jmarpamma 3aBUcCUMOCTEH TipeacTaBisieT co00il rpaduaeckoe oTodopakeHune
MPUYHHHO- nporiecca

CJICACTBCHHBIX

CBsI3ei

b. 2. CTonbukoBas 1uarpamma, 0OTOOpakarolas pacrpeesieHue MepeMEHHBIX.

KOHTpOHBHLIe Ka)I(I[aﬂ KOJIOHKaA MpCACTAaBJIACT anI/I6y'T HJIM CBOMCTBO HpO6HeMLI/ CUTyalnunu
JAuarpaMMbl

B. 3. UnmrocTpupyeT CBSI3b pa3IMUHBIX (PAKTOPOB C BO3MOKHBIMU MpoOIeMaMu
Jnarpammel i 3 dexramu

3aBUCUMOCTEN

I. 4. [IpenHa3HaueHsbl Ui ONPEEIICHUS, HACKOJIBKO CTAOMIBHO MPOTEKAET TOT

FI/ICTOl"paMMa WJIM UHOM IpOonIeCC U HACKOJBbKO IIPEACKA3YEMO €TI0 PA3BUTHUC

20. [IpounTaiiTe TEKCT, BRIOEPHUTE MPABWIBHBIN OTBET M 3AITUIIUTE apTyMEHTHI,
000CHOBBIBaroIMe BBIOOp oTBeTa. [lepedeHb BUOB IEATEIHHOCTH, 00ECTIEYNBAIOIITIX
yIpaBJIeHUE MPOCKTOM, BKITFOYAET B ceOs:

a) corJlacoBaHMe, BUSMPOBAHKE, UCMIOTHEHUE paboT, MpeocTaBIeHHe HH(DOPMALINH,
MIOJITOTOBKY MPEIOKECHU;

0) MHUIMAIINIO, TNITAHUPOBAHUE, 0OecIIeueHIE, KOHTPOJIb;,

B) YIIPaBJICHHUE PECYpCaMH, YIIpaBICHHE pab0oTaMH, yIIpaBICHUE Pe3yJIbTaTaMu, YIIPaBIICHUE
pUCKaMU;

T') IUJTAHKPOBAHKE, OPTaHU3AINI0, KOOPIUHAIINIO, aKTHBU3AIIHIO, KOHTPOJIb.

21. [TIlpouwTaiiTe TEKCT, BbIOCpUTE TPABWIBHBIA OTBET W 3allUIIUTE APTYMEHTHI,
o0ocHOBBIBatoIMe BbIOOp oTBeTa. Kakylo AeqATeNnbHOCTh OCYIIECTBIISIOT PYKOBOJUTEIH
BBICILIETO YPOBHS OPraHU3alIMOHHON CTPYKTYpPBI IPOEKTA!

a) yIpaBJIEHYECKYO;

0) oOecrieUrBaIOIIYIO.

22. [IpounTaiiTe TEKCT, BRIOEPHUTE MPABWIBLHBIN OTBET M 3AITUIIUTE apTyMEHTHI,
000CHOBBIBAIOIIUE BBIOOP 0TBETA. UTO U3 HUKETIEPEUHCICHHOTO SBIISIETCS DIEMEHTOM
yIpaBJIeHYECKON AESITeTbHOCTH:

a) MpeaoCTaBIeHne HHPOPMAIIUY;

0) MOATOTOBKA MPEIOKEHUH;

B) aKTHBHU3aIIHS,;

I') COTJIacCOBaHUE U BU3UPOBAHUE.

23. PacnosioxuTe B MPaBWIBHOM MOpsAKe mpouecchl rpynnsl «Pucku» corimacHo 'OCT P
NCO 21500

A. 1. Unentudukanus puckoB
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b. 2. PazpaboTka aHTHKPU3HUCHBIX MEPOTIPUSATHIA
B. 3. O1ieHKa PUCKOB
I.

4. KoHTpOJb pUCKOB

24. YCcTaHOBUTE COOTBETCTBUE

A.Buenrnee
MPOEKTa

okpyxenue | 1.CymiecTByeT TOIbKO BO BpEMsI OCYIIECTBICHUS IPOEKTA

IIPOEKTa

B. Buytpennee okpyxenue | 2.CymiecTByeT HE3aBUCUMO OT ITPOEKTa

I'. lanbHee okpyskeHHe npoekTa | 3.Bo3HuKaeT B paMKax JaHHOTO MPEANpPUATHS

IIPOCKTA

. baxuee

OKpPYKCHUC 4.He 3aBUCHUT OT KOHKPCTHOI'O IMPCAITPHUATHA

25. YcTa"HoBUTE COOTBETCTBHUE:

A.3aka3unk

1. BeigBuraer riaBHYIO HJ€10, TOTOBUT MPEABAPUTEIILHOE 000CHOBAHUE
Y NIPEJI0KEHUS 110 OCYIIECTBICHUIO ITPOEKTA

b.Muuunarop

2. Onpenenser OCHOBHbIE TpeOOBaHUS K MPOEKTY M 00ECIeYrBaeT ero
(uHAHCUpPOBaHME 32 CUET CBOUX JIMOO MPUBJICUYECHHBIX OT CIOHCOPOB WIIN
MHBECTOPOB CPEJICTB

B.Menenmxep
IIPOEKTA

3. O0ecnieunBaet oOIMIMI KOHTPOJIb U MOAJEPKKY IPOEKTa

I''Kyparop npoekra | 4. Hecer OTBETCTBEHHOCTh 3a JOCTHXKEHHUE II€JIE MPOEKTa B paMKax

6IO,I[}KeTa, B CPOK U C 3aIaHHBIM YPOBHEM Ka4y€CTBa

26. YcTaHOBUTE COOTBETCTBHUE:

A.Tlna”oBBIH
00BeEM

1.00mast CTOMMOCTB BBITIOTHEHUS paOOTHI B pe3yJIbTaTe ITAHOBOW ONEpaluu
wnu neMmenTa MCP B TedeHne onpeesIeHHOr0 epro/ia BpEMEHH

b.®aktuueckuit
00BeM

2.YKa3aHHBIA B OO/DKETE 00bEM padOTHI, IEUCTBUTEIILHO BBITIOJHEHHBIN B
pe3yibTaTe IUIAaHOBOM omepanuu win  3nemeHta WCP B TeueHue
ONPEICTICHHOTO IEPHO/Ia BPEMEHHU

B.OcBoennsbrit
00BEM

3.brokeTHass CTOMMOCTBh paboThI, KOTOpasi COTJIACHO PACIUCAHUS JIOJDKHA
ObITh BBINIOJIHEHA B pe3yipTaTe omnepauuu wuiaum anemenra HMCP  x
OIIPENIETICHHOMY CPOKY

27. YCcTaHOBUTE COOTBETCTBUE:

1.Ympasienue npoektamu copmMupoBaiach Kak cepa

A.30-50rr. XX B npodecCHOHAIBHON JAeATEIHbHOCTH

b. 60-err. XX B

2.Hayano ynpaBiieHUs] TPOEKTaMu Ha 3amnajie
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B. 70-e rr. XX B 3.Pa3BuTHE CUCTEMHOIO MTOIX0/1a K YIIPABICHUIO IPOEKTaMHU:
I'. 80-e rr. XX B 4.Pa3BuTHE METOAOB CETEBOr0 IJIAHUPOBAHUS
28. YcTaHOBUTE COOTBETCTBUE
A. Ilens npoekra 1. KoMIutekcHast OLleHKa HCXOHBIX YCIIOBHI, COCTaBJIEHHUE IUIaHA.
b. WNuuntmamus | 2. YTBepkaeHue, GopMyIHpyroIIee pe3ybTaThl, KOTOPBIX XOTEIOCh

OBl 10OUTHCS

29. YcTaHOBUTE COOTBETCTBUE

A. Ilpoexr

1. OMHOTHIIHEI U IIUKIAYHEI

b. IIpoueccHas
NEATENBHOCTD

2. YHUKaJeH MO CBOEHW LEeNM U METOJlaM peaju3alud, UMEET YETKHUE
CPOKHM Hayajla ¥ OKOHYaHHMS.

30. Ycra"HoBute COOTBCTCTBHC, KaKas 4aCTh PpECYPCOB PACXOAYCTCA HAa KAKOM OTaIIc:

A.Hauaino 1.15-30%
IIPOCKTA

b.Cpenuna 2.9-15%
IPOCKTa

B.Oxkonuanue | 3.45%

npoera

31. VYcramoBure

COOTBCTCTBUEC, OINPCACIMB IIOCICAOBATCIBHOCTh BJIMSAHHUA q)aKTOPOB Ha

IMPUHATHUEC PCIICHUS O pain3allii IIPOCKTa

A. 1. DKOHOMUYECKHE U COIIHATIbHBIE
b. 2. DKOHOMUYECKHE U OpTraHU3aI[MOHHBIC
B. 3.DKOHOMUYECKHUE U [TPaBOBbBIE

32. YcTaHOBUTE COOTBETCTBUE:

A Ku3HeHHsbl
U LIKJT
MIPOEKTA

1. BpeMeHHO TPOMEKYTOK MEXly HAYaJIOM U 3aBEPILIEHUEM IIPOEKTA

b. Ununuanus | 2. 3aKJIF0YUTEIBHBIN ATall )KU3HEHHOTO ITUKJIA MPOEKTa

IPOEKTa

B.3aBepmienue | 3. CaHKIMOHUPYETCS Ha4ajo MPOEKTa

IpOeKTa

IIK-2.3. OueHuBaeT 3KOHOMUYECKYI0 3¢ (PeKTUBHOCTH TYPUCTCKHUX NMPOAYKTOB € HCIOJIH30BaHUEM
COBPEeMEHHBIX METO0B 3JKOHOMHYECKOr0 aHAJIN3a, MPOTHO3UPOBAHHUSA CIPOCAa M MOJEJIHPOBAHUS

CUHeHApHEB JUIA 1
NMPOLECCOB B TYpH

© PT'YTHUC
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1. IIpounTaiite TEKCT, BRIOEPUTE MPABUIBHBIN OTBET U 3aIIUILIUTE apPTyMEHTHI,
o0ocHOBBIBaroIMe BbIOOp oTBeTa. [Ipu ynpaBiaeHHH MPOJOIKUTETLHOCTHIO TPOEKTA
UCIIOJIB3YETCS:

a) IepeBo I1eNei;

0) ceTeBasi MaTpUIIA;

B) CTPYKTYypa CTOUMOCTH;

T) IepEBO PEILICHUI;

1) rpaduK IEHEeKHBIX TOTOKOB.

2. [IpounTaiiTe TEKCT, BRIOGPUTE MPABWIBHBIA OTBET U 3aIUIINUTE aPTYMEHTHI,
000CHOBBIBAIOIIME BBIOOP OTBETA. B KauecTBe PUHAHCOBOTO pe3yibTaTa MPOEKTa MOKHO
paccMmaTpuBarTh:

a) CTOMMOCTh TIPOU3BEICHHON TTPOIYKIIHH;

0) TOCTIKEHHE HEOOXOIMMOTO COOTHOIIECHUSI MEXKIY TOXOJAaMHU M PacX0/1aMH;

B) BHEJPEHUE CUCTEMBI OIO/PKETUPOBAHHUS TIPOCKTA.

3. IlpounTaiiTe TEKCT, BHIOEPUTE MPABWIBHBIN OTBET U 3aIMIINTE apTyMEHTHI,
000CHOBBIBaKOIINE BRIOOP OTBETA. Bro/keT mpoekTa — 3T0:

a) ce6ecTONMOCTh MPOTYKIIHH MTPOCKTA;

0) 00beM BceX 3aTpar, HEOOXOAMMBIX U JOCTATOYHBIX JIJIS YCIICITHONW pean3aliiy MPOeKTa;

B) CTPYKTypa, COCTaB M 3HAYCHHE CTaTE pacxo0/10B, HEOOXOAUMBIX JUIs peau3alliy MPOeKTa, U
cTaTeil J0X0JI0B, BO3HUKAIOUINX B Pe3yJIbTaTe MPOEKTa.

4. IIpounTaiiTe TEKCT, BEIOCPUTE MPABUIIBLHBIN OTBET U 3aMMIIINTE apPTYMEHTHI,
00oCHOBBIBaroIMe BBIOOp oTBeTa. OOIIas CTPYKTypa )KU3HEHHOTO IIMKJIA MPOEKTa BKIIFOYAET B
ceost:

a) NPCANHBCCTUIIMOHHYIO, MHBECCTUIIMOHHYIO, SKCIIIYaTallUOHHYIO CTaaAUH,

0) mpennpOoeKTHBIE UCCIIE0BaHNS, TPOSKTHBIN aHAIN3, CTPOUTEIBCTBO, SKCILTyaTallHIO;

B) 000CHOBaHUE HHBECTHUIINHN, pa3padOTKy OM3HEC-TIIIaHa, TEXHUKO-I)KOHOMUYECKOE
000CHOBaHKE IPOEKTa, CTPOUTEIHCTBO, OCBOEHUE MPON3BOACTBEHHON MOLTHOCTH,
HKCILTyaTaIlNIo, 3aBEPILIECHUE TPOCKTa;

r) a3y pa3paboTku, a3y peaanusaium.

5. [IpounTaiiTe TEKCT, BRIOEPHUTE MPABWILHBIN OTBET M 3AIUIITUTE apTyMEHTHI,
000CHOBBIBaIOIINE BEIOOp O0TBeTa. KOHTPOIBbHBIE CITUCKH MPOLIEAYP KOHTPOJIS KauecTBa
ABJISIIOTCS BBIXOZIOM MIPOLEAYD:

a) MJaHUPOBAHUS KAueCTBa;

0) obecrieyeHHs Ka4eCTBa;

B) KOHTPOJISI KaYeCTBa.

6. [IpounTaiitTe TeKCT, BHIOEPUTE MPABWIBHBIN OTBET U 3AIUIINTE apTyMEHTHI,
000CHOBBIBaIOIIME BbIOOp OTBeTa. [lepeueHb BUIOB AEATEIBHOCTH, 00ECIIEUMBAIOIIUX
yIPaBIICHNE TPOEKTOM, BKIIIOUAET B CeOsL:

a) corlacoBaHUeE, BU3UPOBAHUE, UCIIOJHEHUE paboT, IpeJocTaBlIeHue HH(OpMALUH,
IIOATOTOBKY IPEJI0KEHUN;

0) MHULIMALHIO, TUTAHUPOBaHKE, 00ecriedeHne, KOHTPOJIb;

B) YIIPaBJICHUE PECYpPCAMH, YIIPABICHUE padOTaMH, YIIPABICHUE PEe3yIbTaTaMU, yIIPaBICHUE
pHUCKamy;
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I') IUJIaHUPOBaHUE, OpraHU3aL1I0, KOOPAUHALMIO, aKTUBU3ALIUI0, KOHTPOJIb.
7. llpouuTaiiTe TeKCT, BBHIOEPUTE NPABWIBHBIM OTBET M 3alUIIMTE APTYMEHTHI,

o0ocHOBBIBatONMEe BHIOOp oOTBeTa. Kakyi AedaTenbHOCTh OCYIIECTBIISIIOT PYKOBOIUTEIH
BBICILIETO YPOBHS OPraHU3allMOHHOW CTPYKTYpPBI ITPOEKTA:

a) yIpaBJIeHYECKYIO;

0) oOecreYnBarONIyIO.

8. IIpounTaiiTe TEKCT, BHIOEPUTE MPABWIBHBIN OTBET U 3aIMIINTE apTyMEHTHI,
000CHOBBIBAIOIINE BEIOOP OTBETA. UTO U3 HUXKENEPEUNCIEHHOTO SBISIETCS 2JIEMEHTOM
YIIPAaBJICHYECKOU NEATEIbHOCTH:

a) mpenocTaBiIecHUEe HHGOPMAITUH;

0) IOATrOTOBKA MPETIOKCHUIA;

B) aKTHBU3AIINS;

F) COTJIaCOBAHUC U BUSUPOBAHUC.

9. YcTaHOBUTE COOTBETCTBUE:

A. Ismwxenue | 1.Cucrema rnokaszareneil, KOTOpbIe XapaKTEPU3YIOT COOTHOIICHUE WIIH

JICHEKHBIX paBHOBECHE B KAKOM-JIMOO IMOCTOSTHHO U3MEHSIOLEMCS SIBJICHUU. .

CPEICTB

b.Otuer o 2.0T4eT MoKa3bIBaeT BCE JICHEKHBIE TOTOKH OM3HECA U 1aeT MOJIHYI0 KApTHHY

npUOBUIAX U | (PUHAHCOBOTO COCTOSIHUSI

yOBITKaX

B.bananc 3.I1oka3bIBaeT, HACKOJIBKO MPUOBUIbHBI WIIK YOBITOYHBI HAPABICHUS
OusHeca.

10. YcTaHoBHUTE COOTBETCTBHUE:

A. 1. OcHOBHasl BBITO/1a OT BBIIIOJHEHHUS TPEOOBAaHUI K KaUueCTBY 3aKIFOUACTCS

beHuMapkuHr | B yMEHbIICHUH YHCIA JOPAOOTOK, YTO O3HAYAET OOJIBLIYIO
IPOU3BOJUTENBHOCTD, MEHBIIINE 3aTPAThl, U MOBBIILIEHUE YIOBJIECTBOPEHUS
YYaCTHHUKOB IPOEKTa

b. 2. CoBOKyIHasi CTOMMOCTb BCEX JIEHCTBUI, HAlIpaBJICHHbBIX HA TIOBBIIICHHUE

[TnanupoBaHue | KauecTBa MPOJYKTA WM YCIyTH U 00ecrieueHue UX COOTBETCTBUS

HKCIEPUMEHTO | ONpeeNICHHBIM TpeOOBaHUSM, a TAK)XKE Ha MpenynpexaeHne (GaKTopoB,

B CHOCOOHBIX BBI3BaTh CHUKEHUE KaueCTBa MPOJYKTa WM YCIYTU U UX

HECOOTBETCTBHE TPeOOBaHUSIM (JIOpabOTKA)

B. CroumocTts

3. CTaTuCTHYECKUI METOI, TOMOTAIOIINN ONIPEICTUTh (haKTOPhI, CIIOCOOHBIS

KadecTBa OKa3bIBaTh BJIIMAHUC HA OIMMPECACIICHHBIC ICPEMCHHBIC BCIMUUHEI ITPOAYKTA
WU TIpoIiecca B X0JI¢ pa3padO0TKU WM MPOU3BOICTBA

I'. Ananuz 4. Bxirouaet B ce0s1 CONOCTABICHHUE IEUCTBYIOIIETO WIH INITAHUPYEMOTO

pUOBLIA 1 MPOEKTa C IPYTUMHU MPOESKTaMHU C LIEIbI0 BRIPAOOTaTh HIeH IS

3aTpar YCOBECPIICHCTBOBAHUA U KPUTCPUN OLICHKH UCITOJTHCHUA

11. Boumure OIIPCACIICHUC ITpOoIECCa o0OecrieueHHs KauyecTBa:
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_ Ob6ecrnieuenue kauectsa (anri. Quality Assurance, QA) —

12. YcTaHOBHUTE COOTBETCTBHUE:

A. 1. IToMoratoT aHanM3UpPOBATh MPUUUHBI BOSHUKHOBEHUS POOIIEM.
Juarpamma Jluarpamma 3aBHUCHUMOCTEH MpecTaBiseT coboil rpaduyeckoe oToOpaxeHne
MIPUYHHHO- nporecca

CJI€ZICTBEHHBIX

CBA3EH

b. 2. CronbuKoBas auarpamma, oToOpa)karoasi pacipezieeHle IepeMEeHHBbIX.
Konrtponsnsie | Kaknas KoJOHKa IpeACTaBISIECT aTpHOYT WIIM CBOWCTBO MPOOIEMBI/CUTYAIHH
JIMarpaMMsl

B. 3. UnmocTpupyeT CBsI3b pa3indHbIX (PAKTOPOB ¢ BOZMOKHBIMU MPoOIeMaMu
Junarpammsl i >pdexTamu

3aBHCHUMOCTEH

I. 4. Ilpenna3HaueHsl 715 ONpeAeNeHHs, HACKOIbKO CTA0MIIBHO MTPOTEKAET TOT
['mcrorpamMma | WM MHOM MpoLiecC M HACKOJIBKO MPECKA3yeMO €ro pa3BUTHE

13. Pacnonoxkute B MpaBWIbHOM MOpsiAKe mponecchl rpynmnsl «Pucku» cormacHo 'OCT P

NCO 21500
A. 1. Unentudukanus puckos
b. 2. Pa3zpaboTka aHTHKPU3UCHBIX MEPOTIPUATHI
B. 3. OueHka pucKoB
I.
4. KoHTpOIb pUCKOB

14. YcTaHOBUTE COOTBETCTBHE

IIPOEKTa

A.Bnemnee okpy>keHue | 1.CymiecTByeT TOIBKO BO BpeMsl OCYIIIECTBIICHUS POEKTa
IIPOEKTa
B. Bnyrtpennee okpyxkenue | 2.CylecTByeT HE3aBUCHMO OT IPOEKTa

I'. lanbHee OKpyKeHue IIPoeKTa

3.Bo3HuKaeT B pamMKax JaHHOTO MPEANPUATHS

IIPOEKTa

. bimxuee

okpyxeHue | 4.He 3aBUCUT OT KOHKPETHOT'O NPEAIPUATHUS

15. Ycra"HoBuTe COOTBETCTBHUE:

A.3aka3unuk

U IPCAJIOKCHUS 110 OCYHICCTBJIICHUIO ITPOCKTA

© PT'YTHUC
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b.uunmarop

2. Ompenenser OCHOBHBIE TPeOOBAaHUSI K MPOEKTY U O0ECIIEYHBAET €ro
(rHAHCHpOBaHHKE 32 CYET CBOMX JIMOO MPUBIICYEHHBIX OT CIIOHCOPOB HJIH
UHBECTOPOB CPEJCTB

B.Menemxep 3. Ob6ecnieunBaeT 00NN KOHTPOJIb U MOIIEPIKKY MPOESKTa
IPOEKTa
I''Kyparop npoekra | 4. Hecer OTBETCTBEHHOCTh 3a JOCTHMKEHHUE II€JIE MPOEKTa B paMKax

OrODKETa, B CPOK U C 33JJaHHBIM YPOBHEM KauecTBa

16. YcTaHOBUTE COOTBETCTBHUE:

A.Ilna"oBbIi
00BeEM

1.0061ast CTOMMOCTD BBIMIOJIHEHUS paOOTHI B pe3yJIbTaTe IUIAHOBOW ONEepaluu
niu sneMenta MCP B TeueHue onpeiesIeHHOro nepuoaa BpeEMEeH!

b.®akTuueckuit
00BeEM

2.YxazaHHbI B Oropkere 00beM paboThl, ACHCTBUTENHHO BBHIIOJHEHHBIH B
pesynbTare
OIIPEJIETICHHOT 0 MIEPHO/1a BpEMEHH

miaHoBo omneparuu  win  dnemeHta MCP B TedeHue

B.OcBoenusbrit
00BeEM

3.brokeTHas CTOMMOCTb paboThI, KOTOpasi COIVIACHO PACHHUCAHUS JOJDKHA
ObITh BBINIOTHEHa B pe3yibrate omepaunu wim s31aementa HWCP
ONPEACIEHHOMY CPOKY

17. YcTaHOBUTE COOTBETCTBHUE:

A.30-50rr. XX B

1.Yupanenue nmpoektamu chopMupoBaiack kak chepa
poeCCHOHAIEHON e TENHFHOCTH

b. 60-e rr. XX B 2.Hayasno ympaBieHus NpoeKTaMy Ha 3amnaje
B. 70-e rr. XX B 3.Pa3BuTHE CUCTEMHOIO MO/IX0/1a K YIIPABICHUIO POEKTaMHU:
I'. 80-e rr. XX B 4.Pa3BuTHE METOAOB CETEBOr0 IJIAHUPOBAHUS

18. YcTaHoBUTE COOTBETCTBUE

A. Ilens npoekra

1. KommiekcHast o1ieHKa UCXOIHBIX YCIIOBHH, COCTaBIICHUE TIJIaHa.

b. Nunmmanms
MPOEKTA

2. YTBepxaeHue, (HopMyIUPYIOIIEe Pe3yIbTaThl, KOTOPHIX XOTEJIOCh ObI
TOOUTHCSI

19. YcTaHoBUTE COOTBETCTBUE

A. IIpoekt

1. OTHOTHIIHEI ¥ TUKJINYHEI

b. Ilpoueccnas
NEATEIILHOCTD

2. YHHKaJEH N0 CBOEH LEJIM U METOJaM peaIn3alii, UMEeT YETKHE CPOKHU
Hayaja ¥ OKOHYaHMUS.

20. YcranoBure COOTBCTCTBHC, KaKas 4aCTh PECYPCOB PACXOAYCTCA HAa KAKOM OTaIIc:

A.Hauaio 1.15-30%
MIPOEKTA

b.Cpenuna 2.9-15%
MIPOCKTA

B.Oxkonuanne | 3.45%
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| IIpo€Ta |

21. VYcraHOBUTE COOTBETCTBHE, OIPENEIUB IMOCIEIOBATEIBHOCTh BIUSHHUA (DaKTOpOB Ha
IPUHSTUE PELICHUS O peali3aluy MPOeKTa

A. 1. DKOHOMHUYECKHE U COLIMATILHBIE
b. 2. DKOHOMUYECKHE U OpraHU3alMOHHbBIC
B. 3.9KOHOMUYECKHUE U TPABOBbBIC

22. YcTaHOBUTE COOTBETCTBHUE:

A XuzHennsl | 1. BpeMeHHOI NpOMEXYTOK MEXKIY Ha4ajlOM U 3aBEpLIEHUEM IIpOeTa
" LIUKJT
IPOEKTa
b. MHunmanus | 2. 3akI0YUTENbHBIN 3Tal KU3HEHHOTO LIUKJIa IPOEKTa
IpOEKTa
B.3aBepumienue | 3. CaHKIMOHMpYETCSA HA4allo MPOEKTa
IpOeKTa
Bomnpocsl k 3auery.
1  VYnpasieHue npoeKkToM Ha (OHE pa3BUTHUS TEOPUH U MPAKTUKU YIIPABICHHSL.
2 Mecro ynpaBiieHUsI IPOEKTaMU B CUCTEME MEHEPKMEHTA IPEIPUITHS.
3 Hcropus npoeKTHOTO ynpasieHus 3a pyoexom u B Poccun
4  PabGota Project Management Institute.
5 Krnaccudukamus npoekTos
6  OcoOEeHHOCTH TEPMUHAJIBHBIX IPOEKTOB.
7  XapaKTepHCTHKA Pa3BUBAIOIINXCS MPOEKTOB.
8 Crneuunduka OTKPBHITBIX TPOEKTOB. MOHO- U MYJIBTHIIPOEKTHI.
9 Krnaccudukanys u uepapxust IpOeKTHOT'O YIIPaBICHHUS.

10 Jloruko-cTpyKTypHBIN TOAXOA K YIIPABIECHUIO POEKTAMH.

11 CucremHoe ynpasnenue npoekramu no B.B.Unpuny.

12 CdokycupoBaHHoe ynpaBieHue npoekramu no Auaepceny 2., I'pyne K., XayrT
13 ba30Bbl€ 371EMEHTHI YIIPaBIECHUS IPOEKTOM

14 Bwupasl pe3yiabTaTOB NPOEKTA.

15 Knaccuduxanus paboT B IpOeKTe.

16 Bwuasl pecypcoB mpoekra.

17 OcHOBHBIE PUCKH ITPOEKTA.

18 JKu3HEHHBIN LIUKJIT TPOEKTA.

19  OcHoBHBIE ATaMbI BBIOJIHEHUS ITPOEKTA

20 XapakTepHCTHKa BUJIOB ACATEIBHOCTH I10 YIPABICHUIO IPOEKTOM
21 VmpaBneHuYeCKUE pELIEHMs B YIIPABICHUU IPOEKTaMU.

22 Okpy»karomas cpesia ¥ y4aCTHUKH MPOEKTa

23 VmnpaBieHue nporpaMmoi u noprdenem

24 [lonsiTust mporpaMmbl U MOPTQEsi IPOEKTOB.

25 OcobeHHOCTH YIpaBIeHHs IPOEKTaMH B cepe yCiIyr

26 Pa3BuTHE TEXHOJIOTMU ayTCOPCUHT

27 Cucrema ynpapieHHUs IPOEKTOM
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28 ba3oBbI€ 7EMEHTHI YIIpaBICHUS TPOESKTaMU U OCHOBHBIE TTOJICUCTEMBI YIIPABICHUS
IpOeKTaMu

29 Cocras mnpoiiecca yrpaBieHUs IPOCKTaMU:

30 Mogenu B yripaBJI€HUU TPOCKTaAMHU

31 OcHOBHbBIE HOHSITHS U 3JIIEMEHTHI CETEBLIX MOIEIEH.

32 IloHsTHe OpraHU3alMOHHON CTPYKTYPbI yIIPaBICHUS IPOCKTOM.

33 TIIpoekTHBIii oduc

Bomnpocsl Kk 3k3ameny
1 OOuue NpUHIMITBI BEIOOpA OPraHU3AIIMOHHOM CTPYKTYPBI YIIPABJICHUS TPOEKTOM.
Y4acTHUKH IIPOEKTa
®opmupoBanue 3PPEKTUBHOTO B3aUMOICHCTBUS yUaCTHUKOB MPOEKTA.
OcHOBHBIE OPraHU3alIMOHHBIE MEXAHU3MBI YIIPABJICHUS IPOCKTaMH.
OcHOBHBIE TPYTIIHI IPOIIECCOB YNPABICHHSI IPOSKTOM
Matpuna rpynmn npoueccoB 1 MOACUCTEM YIPaBICHUsI IPOEKTAMH
Ilens 1 3a7a41 OLIECHKH MHBECTHUIIHM.
MeTtonabl O11eHKY MHBECTUIIUIM:
VYnpaiieHne Ka4eCTBOM U PUCKAMHU ITPOEKTa
10 KoHuenuus ynpasieHHs KaueCTBOM IIPOEKTA.
11 OcHOBHBIE MPOLIECCHI YIIPABICHUS KAYECTBOM MPOEKTA.
12 OyHKIMOHAIBHO-CTOUMOCTHON M (PYHKIIMOHAIBHO-(DM3UYECKUNA aHAITU3.
13 CrpykrypupoBanue GyHKIHA KaueCcTBa.
14 AHanu3 nociencTBUN U NPUYHH OTKA30B
15 AmnHanu3 3aTpar v 10X0/I0B.
16 Ananu3 HEHHOCTH M CTOMMOCTH KauecTBa (aHAIU3 LEMOYEK CO3JaHusl CTOUMOCTH U
IIEHHOCTH).
17 Meronbl KOHTPOJS KayecTBa.
18 Pucku B ynpaBieHUU NPOEKTaMHU.
19 [lepeBo pHUCKOB IIPOEKTA.
20 Ormenka pucka HaCTYIJICHUSI HETAaTUBHOTO COOBITHSI.
21 VYmnpaBieHue pUCKOM HETaTUBHOTO COOBITHSL.
22 VupasieHue crienupuIecCKUMHA PUCKAMH peaTu3aliy MPOEKTA.
23 VYnpaBieHHe pUCKaMu pacIHCaHUs.
24  VYmupapieHue puckaMu pecypcos.
25 VYmpaBieHue pucKamu OIOKeTa.
26 DOxoHOMUYECKHM dPPEKT OT yIpaBICHUS PUCKAMH.
27 Meronbl onpeneneHns BEPOSITHOCTH U MTOCIEACTBUI PUCKOB.
28 JlepeBo penieHui.
29 Meronbl TEOpUHU UTP, AaHATIN3 YYBCTBUTEIBLHOCTHU B YIIPABICHUH PUCKAMU IPOEKTA.
30 MeTtoabl MUHMUMU3AIUU TPOEKTHBIX PUCKOB.
31 Ilepconan mpoekra
32 KiroueBble poJi YHaCTHUKOB MPOEKTA

O 0N LN B Wi

7.4. MeToanueckue MaTepUHAJIbl, ONpedeJsIOIINe NPOUeaypbl OIEHUBAHUS 3HAHMH,
YMeHHUii, HABBIKOB M (MJIH) ONBITA [JAeATeJbHOCTH, XAPAKTEPU3YKOIIHMX ITAMNbI
¢dopmupoBanusi KOMIIEeTEHIM.
TemaTuKa NPAKTHYECKUX 3aHATHI
Temaruka npakTHYECKUX 3aHITHI COOTBETCTBYET paboueil mporpaMMe AUCIUILTHHBL.
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OuHo-3204Hast popma o0yueHust

5 cemecTp

IIpakTuyeckoe 3ansitue 1 mno Teme BBeneHue B ynpaBjieHHEe MPOEKTaAMH.
IIponposkuTeILHOCTDH — 2 Yaca.
dopMa NPAKTHYECKOT0 3aHATHS — CEMUHApP-UCCIIEJOBaHUE

Nen/ ITapamerp Coaep:xanue
n XapaKTepUCTH
KH
NMPaKTHYECKOT 0
3aHATHS
1.| Ha3Banue BBenenue B ynpaBieHue mpoeKTaMu
IIPAKTUYECKOIO
3aHATUSA
2.| ®opma VYnpakHeHus! Ha MOBTOPEHUE U 0000I1IeHNEe TEOPETUUECKOTO
IIPOBECHUS Marepuana;
MIPAKTUYECKOr0 | MHAUBUAYaJIbHAasl U IPyNIIOBasi MHTEpaKTUBHAs yueOHast
3aHATUS JESATEIBHOCTD M10J] PYKOBOJCTBOM IIPENIOAaBaTelIs; CEMUHAP-
UCCIIEIOBaHKE
(penpooyKmusHo2o xapaxkmepa)
3.| JlexomnonupoBa | 3HaTh NPU3HAKHU U YCIOBUS MPOEKTHOM NEATEIBHOCTH
HHas
KOMITETCHITHSI
4.| Anpaktuyeckue Ilenb: MOBTOPUTH U YTOYHHUTH MOHSITHE IPOCKT KaK OOBEKT
Lenb U 3a7]aud | YOPaBIICHUS», 3aKpeNuTh [OHMMAHHWE CYIIHOCTH MPOEKTHOM
JESITEIbHOCTH
3agaun:
1. ®opmupoBaHHE ONBITA MPAKTUUECKOTO UCIIOIB30BAHMS
MOHSITUIHOTO annapaTa MPOEKTHOrO YIpPaBIeHUS B y4eOHBIX
YCIJIOBUSIX; OBJIQJICHUE HABBIKAMH ONEPUPOBAHUS
(bopMyIIHpPOBKaMH, TOHATUSIMH, OIIPEICICHUIMU;
2. Jleranu3upoBaHUE 3HAHUMN, TOJYYECHHBIX HA JICKIUH,
(dhopMHUpOBaHKE OMBITA PA0OTHI C JIOTIOJTHUTEIBHBIMU
MCTOYHUKAaMU UHPOPMAIUY;
3. Pa3BuTHe mo3HaBaTEIbHBIX CIIOCOOHOCTEH CTYICHTOB
CaMOCTOSITEJIbHOCTH MBIIIIEHHS B KOHTEKCTE PELIEHUS 3aa4
MOMCKOBOI'O XapakTepa
4. KoHTpoJib OCBOEHUS 3HAHUI U MHCTPYMEHTAJIbHBIX YMEHUN
110 TEME 3aHATHSL.
5.| Kpurepun 1.YMeHue KoppeKTHO U3BJIEKATh U UCIIOIb30BaTh OCHOBHYIO
OILICHUBAHMUS MH(GOPMALIMIO U3 3a/IaHHBIX TEOPETHUECKUX, HAYUYHBIX CIIPABOYHBIX U
pe3yJIbTaTOB np. ucrounnkos (0-2 6amna)
MPaKTHYECKoro | 2.YMeHue cobuparb, CUCTEMaTU3UPOBATh, AHATTU3UPOBATH U
OCBOEHUS IPaMOTHO UCIIOJIb30BaTh MH(OPMAIIHIO U3 CAMOCTOSATEIBHO
JTMCIUTIIMHBI Ha | HalJIGHHBIX HCTOYHUKOB (0-2 Oaa)
3aHATUU
6.| Uctounuku PexomMenayercst B kauecTBe TOMOIHUTEIbHBIX HICTOYHUKOB
OTpacJIEeBOro MH(OPMALIMU HCTIOJIb30BaTh MAaTepHAJIBL:
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®IBOY BO

GOENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIPKETHOE OBPA3OBATE/IbHOE CMK
YUYPEXIEHWE BBICILIEI'O OBPA30OBAHVIA PIYTUC

«POCCUVICKUU TOCYIAPCTBEHHBIVI YHUBEPCUTET

TYPU3SMA 1 CEPBVICA»
pryTuc Aucm 60
KOHTEHTAa l'ocynapcTBeHHOe U MyHUITMTIANTBHOE yTipaBienue / Kpynenkos B.B.,
Mamenora H.A., MenpaukoB A.A. - M.:HUI] UH®PA-M, 2016. -
335¢
7.| OTpacneBoit Ha 3aHaTim 3aKpernisitoTcs MOIy4YeHHbIE Ha JICKIIMU 3HAHUS
KOHTEHT, TEPMUHOJIOTHYECKOTO XapaKTePa, B YACTHOCTHU 3aKPEIUISIOTCA
NPUMEHSIEMBI | XapaKTePUCTUKU TPOEKTa KaKk 00BEKTa yIpPaBICHUS. .
Ha 3aHATUU Ha npumepax nmnrocTpupyeTcss IpUMEHEHUE TOHATHI:
(conmeprkanue 1. OCHOBHBIE yCJIOBUSI OTHECEHHUS K MPOEKTHON OT/IETBHBIX BHIOB
3aHATHSA) NEeSATEIbHOCTH;
2 Bujbl IpoeKTOB;
3. [IpoekTHas JeATeIbHOCTh B TYpU3ME.
8.| MarepuanbHO- | PexomeHyeTcs HCIosIb30BaTh ay IMTOpUI0, ocHalleHHyo PC u
TEXHUUECKOE BUJICONIPOEKTOPOM, AOCTYIIOM B ceTh MIHTEpHET
obopyoBaHue,
IIPUMEHSAEMOE
Ha 3aHATUU
9.| Xponomerpupos | 1.OprannszannoHHas 4acTb — 3 MUHYTHI
aHHBIN TUIaH 2.AKTyanu3anus 3HaHUI, HEOOXOIMMBIX JJIsl IPOBECHUS 3aHATHSL:
3aHATHSA LeNb U 33J]a4M TPAKTUYECKOI0 3aHATHS, COJEP/KaHUE U UCTOUHUKH
TEeOpeTu4ecKoro Marepuaia (0630pHO) — 3 MUHYTHI
3.IToctaHOBKa 3a7a4 MPAaKTUYECKOTO 3aHATUsA (B (popme craiinoB) — 1
MUHYTa
4.I1nanupoBanue pabOTBI/MHCTPYKTaX — 3 MUHYTHI
5.CamocTrosrenbHas padora — 20 MUHYT
6.Pe3ynbTHpyIOlunii 3Tan — 5 MUHYT
7.0ueHuBaHue pe3yabTaToOB — 4 MUHYTHI
8.Pednexcus oOyuaromuxcst — 5 MUHYT
[TonBenenue uroros — 1 MuHyTa
10. Jlnnaxtuueckue | 1 @opMupoBaHue ONbITa IPAKTUYECKOTO UCIIOJIb30BAHUS
Y OLICHOYHBIE MOHSITUIHOTO annapaTa MPOEKTHOrO YIpPaBIeHUS B y4eOHBIX
MaTepuaibl YCITIOBUSX; OBJIaJICHHE HAaBBIKAMU ONIEPUPOBAHUS (POPMYINPOBKAMH,

MTOHATUSIMH,
2.: JleranuzupoBaHue 3HaHUH, MOJYyUYEHHBIX HA JICKIIHH,
(bopMHpoBaHUE OMbITa PadOTHI C JOMOJIHUTEIHHBIMU UICTOYHUKAMU
MHPOpPMAaLIMK 321241 MOMCKOBOro xapakTtepa (I'ocynapcTBeHHBIH
PR: cBs13u ¢ 00IIECTBEHHOCTHIO JIJIs1 TOCYAAPCTBEHHBIX OPT-IIHH U
npoekToB: Yueb. / A.H.Yymukos, M.I1.bouapos - 2-e u3za., ucmp. u
nor. - M.: HUL] UH®PA-M, 2014. - 329 c.);

HalAWTe B MpeaaraeMbiX TeKCTaxX (POPMYITHPOBKUA TOHATUN MPOEKT
1 OU3HecC-IIJIaH.

3.Pa3BuTHe MO3HABATENBHBIX CIIOCOOHOCTEH CTYJCHTOB,
CaMOCTOSTEJIbHOCTH MBIIIJIEHUS B KOHTEKCTE PEIICHUs 3a1a4
MIOMCKOBOI'O XapakTepa

4. KOHTpOIb OCBOEHHUS 3HAHUN U MHCTPYMEHTAJIBHBIX YMEHUH 10
teme 3aHatus. [IpoBoautcs B popme Onui-onpoca, ycTHO

IIpakTnyeckoe 3anaTHe 2 0 TeMe . Pa3padoTka nmpoekTa M ouLeHKA ero 3(pGeKTHBHOCTH
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IpoaokuTeILHOCTH — 2 Yaca.
®opmMa NPaKTHYECKOr0 3aHATHA — OJHUI-ONPOC, CTPYKTypHUpPOBAaHHAs W yIpaBisieMas
JCKYCCHSI; 00CYXIEHHE dCCe

Nen/ ITapamerp Coaepxanue
n XapaKTepUCTH
KH
NMPaKTH4YeCKOro
3aHATHS
11.Ha3Banue . Pa3paboTka mpoekra u oneHka ero 3pQpeKTuBHOCTH
MPaKTUYECKOTO
3aHATUS
12.dopma VYnpakHeHus: Ha MOBTOPEHUE U 000011IeHNnEe TEOPETUUECKOTO
MIPOBEACHUS Marepuana;
MPaKTUYECKOTO | MHAWBHUIyalbHasT WM TPyNIoBas  HMHTEPAKTUBHAs  ydeOHas
3aHATUS NesTeNbHOCTh TIOJ PYKOBOACTBOM MpemnojaBatens; (Omui-omnpoc),
CTPYKTYpPUPOBaHHasi U yIMpaBlsgeMas. TUCKYCCHs, OOCYXKIIEHHUE dcce
Ha TeMy: «OmnpeneneHue onepanuii B yopaBJIeHUH POSKTAMM)
13. lexomnoHupoBa | 3HaTh OCHOBHBIE OTPE/IEIIEHUsI IPOEKTa U UX aBTOPOB
HHas
KOMITETCHITHSI
14. lnnaktuyeckue Lenb: MOBTOPUTh U YTOUHUTH MOHSATUE «IIPOEKT», 3aKPEIUTD
Lenb U 3a7laud | 3HaHMs crieuu(UKH IPOEKTOB.
3agaun:
5. ®opMHUPOBAHME OMbBITA MPAKTUYECKOTO UCIIOIBb30BAHUS
MOHSITHITHOTO anmapaTa MPOEKTHOTO YIPaBIEHUS B YUeOHBIX
YCJIOBUSX; OBJIAJICHUE HABBIKAMH OIIEPUPOBAHUS
(hopMyIIUPOBKaMU, TOHATUAMU, ONPEICICHUSIMU;
6. [leranu3upoBaHue 3HAHM, MOJYYECHHBIX Ha JICKIIHH,
(dhopMUpOBaHKE OTBITa PAOOTHI C JOMOJIHUTEIHHBIMU
UCTOYHUKaMU UHGOpMaIUy;
7. Pa3BuTHE O3HABATENBHBIX CIIOCOOHOCTEH CTYIEHTOB
CaMOCTOSTEJIbHOCTH MBIIIJIECHUS B KOHTEKCTE PEIICHUs 3aa4
MIOMCKOBOI'O XapakTepa
8. KoHTpoab 0CBOCHMS 3HAHUN U MHCTPYMEHTAIbHBIX YMEHUN
110 TEeME 3aHSTHUS.
13.Kpurepun 1.YMeHne KOppeKTHO U3BJIEKATh U UCIOJIB30BaTh OCHOBHYIO
OIICHUBAHUS WH(GOPMAIIHIO U3 33/IaHHBIX TEOPETHUECKUX, HAYYIHBIX CIIPABOYHBIX U
pe3yIbTaTOB np. uctouHuKoB (0-2 Gana)
MPAaKTHYECKOro | 2.YMeHue coouparh, CHCTEMATH3UPOBATh, AHATTU3UPOBATh U
OCBOEHUS IPaMOTHO UCMOJIb30BaTh HHPOPMAIIHIO U3 CAMOCTOSITENIEHO
JTUCITUTUIMHBI HA | HalIeHHBIX HcTOYHUKOB (0-2 Gara)
3aHATUU
16.cTouHuku PexoMennyercs B kaueCTBE JONMOJIHUTEIBHBIX UICTOYHUKOB
OTpacieBOro nH(pOpMaIlMU UCTIOIH30BaTh MaTepPHAIIbI:
KOHTEHTA ®apman W.I1. CounanbHo-KyIbTypHBIE TpoeKTh FOprena

Xabepmaca. — M., 1999. —245 ¢
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17.0OtpacneBoit Ha 3ansTum 3akperisitoTcsi HoMy4YeHHbIE Ha JICKIIUW 3HAHUS
KOHTEHT, TEPMHUHOJIOTHYECKOT0 XapaKkTepa, B YACTHOCTH 3aKPEILISIOTCS
MPUMEHSEMBIH | Te(DUHUIIUU TIOHATHUS «IIPOCKTY.
HAa 3aHSATUU Ha npumepax uimoctpupyeTcs IpUMEHEHUE MOHSITHIA:
(conepxanue 1. OcHOBHBIE IPU3HAKYU TPOEKTOB;
3aHATHA) 2 Buabl MpOEKTOB;
3. ITpoekT B Typu3Me.
18.MarepuansHo- | PexomeHayeTcs HCTIONb30BaTh ayAUTOPUI0, OCHaleHHY10 PC u
TEXHUYECKOE BHJICOTIPOCKTOPOM, JOCTYIIOM B ceTh IHTEepHET
obopyaoBaHue,
MIPUMEHSIEMOE
Ha 3aHSATUU
19. XponometpupoB | 1.OpranuzanroHHast 4acTb — 3 MUHYTBI
aHHBIN TUIaH 2.AKTyanu3amnus 3HaHui, HeOOXOIUMBIX JJIsl IPOBECHUS 3aHATHS:
3aHSATHUSL IeNTb U 33JIa9H MPAKTUICCKOTO 3aHATHS, COJICP)KaHUE M HCTOYHUKH

TEeOpeTUIecKoro Matepuana (0630pHO) — 8§ MUHYT

3.IlocTraHoBKa 3a7a4 MPAKTHUECKOT0 3aHATUA (B (popMme criaitnoB) — 3
MUHYTHI

4.1lnanupoBaHue padOTHI/MHCTPYKTAXK — 8 MUHYT
5.CamocrostenbHas pabora — 40 MUHYT

6.Pe3ynpTHpytomuii aTam — 15 MUHYT

7.0ueHuBaHue pe3yabTaToOB — 5 MHUHYT

8.Peduiexcust oOyuaromuxcs — 5 MUHYT

[ToaBeaeHue UTOTOB — 3 MUHYTHI

2(. Innaktnueckue | 1 @opMupoBaHKE ONBITA MPAKTUYECKOTO UCIIOJIb30BaHUSA

Y OLIEHOYHBIE MOHSATHUITHOTO arnmapara MPOEeKTHOTO yIpaBJIeHUsI B yUeOHbIX
MaTepuaibl YCIIOBUSIX; OBJIaICHUE HAaBbIKaMU ONEPUPOBaHUS (GOPMYIUPOBKaMH,
MOHSTHUSMM, ONIPEACIICHUIMU KAPTOYKH € 3aga4amMu 1-ro u 2-ro
PenpoayKTUBHOIO YPOBHSI.

2.: [letanu3zupoBaHye 3HaHUM, IOJyUYEHHBIX Ha JIEKLUH,
(dbopMHpOBaHUE OMbITa PaOOTHI C JOMOJIHUTEIHHBIMU UICTOYHUKAMU
MHpOpPMAaLIMK 321241 MOMCKOBOro xapakTtepa (I'ocynapcTBeHHbIH
PR: cBs13u ¢ 00111€CTBEHHOCTBIO /17151 TOCYJaPCTBEHHBIX OPT-LIMN U
npoekToB: Yueb. / A.H.Yymukos, M.I1.bouapos - 2-e u3za., ucmp. u
nor. - M.: HUL] UH®PA-M, 2022. - 329 c.);

HalauTe B MpearaéMbiX TeKCTax (GOpMyITMPOBKU TMOHATUN MPOEKT
1 Ou3Hec-IIJIaH.

3.Pa3BuTHe nMo3HaBaTENbHBIX CIIOCOOHOCTEN CTYEHTOB,
CaMOCTOSITEJIbBHOCTH MBIIIIEHHS B KOHTEKCTE PELIEHUS 3a1a4
MIOMCKOBOIO XapakTepa: 3aa4u MOMCKOBOI0 XapaKTepa

4. KoHTpOab OCBOEHUS 3HAHUI U HHCTPYMEHTAJIBHBIX YMEHHUH 110
TeMme 3aHsATus. [IpoBonuTcs B popMe yrpakHEHHs Ha TIOUCK U
KOPPEKTHOE PUMEHEHUE TEPMUHOB U ONPEACIECHUN, TNCHbMEHHO

CryneHTsl JODKHBI MOATOTOBUTH 3cce «OrpeneneHue onepanuii B yNpaBiIeHUU
npoektamMu» 1o Bompocy «Kiaccudukanus BUAOB INPOEKTHOrO YIpaBleHHs». B acce,
UCIIOJIB3YSl MaTepuaibl ceTu MHTepHeT, 3JIeKTPOHHBIX OMOIMOTEYHBIX U CIPABOYHBIX CHCTEM,
CTaThH B XXypHAIaX M JIPYyTrUe MCTOYHUKH, CIEIyeT MPEACTAaBUTh OMHMCAHUE KaKOro-Iu0o BHIA
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W/WIIN KaTerOpuu OIEpaluil B yIpaBlIeHUH MPOEKTaMH, KOTOPbIE PACCMATPUBAIUCH B JICKIIUU
10 TEME C 00sI3aTEeIbHBIM IPUBEIEHUEM ITPAKTUYECKUX IIPUMEPOB.

IIpakTnueckoe 3ansitue 3 mo reme IlianupoBanue npoexra

[MpomosxutenbHocTh — 1 yac.

®opMa NMPaKTHYeCKOro 3aHATHS — BBIIOJHEHUE AHAIUTHYECKUX YMNPAXHEHUH U pelieHue
3az1a

Ananutuyeckoe ynpaxHeHue 1: Ha ocHoBe aHaiv3a MartepuasioB JEKUUU 3aMOTHUTH
ctonben «Texyiue onepaunumn»

[IpoeKThI Texkymue onepanuu

KOHKpGTHO@ HavaJI0 U 3aBCPIICHUC

Bpemennslii xapakTep

IIpon3BOACTBO YHUKAIBHOI'O TOBAPA UIU
YCIIYTH

Pemenue HOBBIX, HC3HAKOMBIX 3aJa4

Pecypchl HarpaBiieHBI Ha peaTu3aliiio
MIPOEKTA, OHU Pa30Bble, MHOIOOOpa3HbIE

Pomn Y4YaCTHHUKOB HOBLIC 1 PA30BLIC

3aBepIIeHe ONpeAeIIeTCs] KOHKPETHBIMU
KpUTEPUSIMHU

Hosoe, menstomeecs okpyxeHue
Bener K ”3MEHEHUIO IOBCEIHEBHBIX YCIOBUI

TpeOyer co3naHus KOMaHabI, 3a4acTyIO
MIPUBJICUYEHUS] KOHCYJIBTAHTOB

OCHOBHBIE >JIEMEHTBI )KU3HEHHOTO [IUKJIA —
IJIJAHUPOBAHUE, pean3alys, KOHTPOJIb U
3aBEpUICHUE

I_IeneHaHpaBneHHoe N3MCHCHHC CUCTCMbI

Ananutnueckoe ynpaxHeHue 2: Ha ocHoBe aHain3a MaTepuanoB JieKIMU 1o Teme 1.1.
IOCTPOITE XPOHOJIOTHIO Pa3BUTHUS YIpaBICHUs NpPOeKTaMu 3a pyOexxom u B Poccum 1o
BpeMeHHOH 1kane oT 1930 no 2015 r. u Ha nepcnextuBy ¢ marom B 10 (1-asg komanga) u B 5
neT (2-as KOMaHa).

3agaua 1.

HavanbHbIe MHBECTHUIIMH B HOBBIM MIPOEKT cocTaBwim 10 MiaH. py0., BKIrodast 1| MitH.pyo.
npUpocTa YUCTOro oOopoTHOro kamnurana. Hopma amoptuszanmmu paBHa 16%. Cpok
¢byHKIMOHMpOBaHUS mpoekTa — 5 jer. Hamor Ha mpuGsuis coctasisier 20 %. MHBecTHIIMOHHAS
NPHUOBLIHL B MEPBBIN T'OJl COCTABUT 2 MJIH. py0., BO BTOpPO# - 3, B TpeTuii — 4, B 4eTBEPTHIN — 3,5,
B mAThI — 1,5 miH. py0. OnpenenuTs WHTETPAIBHBIN 3PQPEKT OT MPOEKTa U BHYTPEHHIOKO
HOpMYy peHTabenbHOcTH. PacueTtHast craBka % -15 %.

3amaua 2.

®dupma uMeeT cBOOOJHBIC JIeHEkKHbIE cpencTtBa B cymme 8000 m.e. 11 OCYIIECTBICHUS
(hMHAHCOBOTO TIPOEKTA, & IMCHHO HWHBECTUPOBATH B IICHHBIE OyMaru: akIuyu Wik OOIUTaINY.
[To akuuu BBITIAYMBAETCS €KETOAHBIN MOCTOSHHBbIA nuBuaeH 200 na.e., okugaemas HOpMa
TEKyIleW JOXOIHOCTH akuMi naHHoro tuna 15% B rog. CToMMOCTbh OOJIMTraluy MpeanpusTHI
no HomuHany coctaBisier 1000 m.e., oOnuranus Oblia BBIMYIIEHA Ha TPU TOJa, a 10 CpOKa ee
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MOTAIICHUS OCTANOCH JBa rojia. [IpolieHTHBIE BBITUIATHI IO HEW OCYIIECTBISIOTCS €KETOIHO 10
craBke 10% k HOMHHANy, OKHJaeMmash HOpMa MPUOBLTK MO objuramusaM Ttakoro Buaa 13,5%.
Kakoe pemienne npuHath pupme, 4TOOBI 00€CIIeYNTh HAUOOMBIIYIO JOXOIHOCTh (PHHAHCOBBIX

WHBECTUIINN?

IIpakTnueckoe 3ansitue 4 no reme Ucrounuxku uHGopManuu it MPUHATHS pellieHUi 1o

YIPaBJIeHUIO TPOEKTAMM
IIponoskutenbHocTh — 1 yac.

®opmMa NPaKTHYECKOI0 3aHATHS - 00CYXIeHHE BeO-KBecTa

KpaTkoe onucanue Bed-KBecTa

Onpenenenue BeO-KBeCTa

Beb-kBecT - crienuaibHBIM 00pa3oM
OpPTaHW30BAHHBIN BUJI HCCIICIOBATEIHLCKON
JESATCIIbHOCTH, IS BBITIOJTHEHHUS KOTOPOK
CTYJICHTBI OCYIIECTBIISIOT TOUCK
uHbopMaIu B cetTd IHTepHEeT 110
YKa3aHHBIM aJipecaM

OCHOBHBIE COCTaBJIAIOIIUC BeO-KBecTa

1. BBenenue (3aaercs UCXOAHAS CUTYyalLIUs
Be0-KBECTa, CTaBUTCA L€JIb M 0003HAYAIOTCS
CPOKH BBIIIOJTHEHUS).

2. 3ajjaHue, COOTBETCTBYIOLIEE CTETIEHU
ABTOHOMHOCTH U CaMOCTOSITEJIbHOCTU
CTYICHTOB.

3. Habop cchu1oK Ha pecypchl ceTu
WHTepHeT, HeOOXOJMMBbIE JUIs BBITOJIHEHHS
3a/1aHusl.

4. Onucanue npouecca BbIIOJTHEHUS
paboTHI.

5. IlosicHeHus o niepepaboTKe MOITyYEHHON
UH(pOpMaLIUH.

6. 3axiroueHue (aHaJIu3 IpoAeaHHOM
padoThI)

Cpoxu BBITIOTHEHHS BEO-KBECTOB

- kpatkocpouHbie (0T 1 10 3 ceaHcoB paboThI
B cucteme MHTEpHET);

- IOATOCPOYHBIE (OT OJTHOW HENeH 10
Mecsiia (MAaKCUMYM JBYX))

Dopmsbl
BEO-KBECTOB

- cozgaHne 0a3bl JaHHBIX 110 MpodIeMe;

- CO3/1aHUe MUKPOMUDA, TIepeIBUKEHNE B
KOTOPOM OCYIIECTBIISIETCS] TIPU TIOMOTITH
THIIEPCCHUIOK;

- HaTIMCaHUe WHTEPAKTUBHON HCTOPHH;

- CO3/1aHUe JOKYMEHTA, AIOIEeTo aHAIU3
KaKOH-I100 CI0KHOU MPOOIIeMbI U
NPUTTIAIIAIOLIETO CTYIEHTOB COTIaCUThCS
WM HE COTJIACUTHCSI C MHEHHEM aBTOPOB;
- HHTEPBBIO on-line ¢ BUpTyalbHBIM
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nepcoHakeM (OTBETHI U BOIIPOCHI
pa3pabaTbIBatOTCA CTYIAEHTaMU, ITy0O0KO
HN3YUYUBIIMMU JAHHYIO JII/I‘-IHOCTB)

IIpakTHyeckoe 3aHsATHE S 110 TeMe YNpaBJ/ieHHe BpeMeHeM IPOeKTa

IIponoskutenbHocTh — 1 yac.

dopMa MNPAKTHYECKOT0 3aHATUS -— OJIHUI-0TpOC, pelIeHHEe 3aJad, BBINOJHEHUE
MPaKTUYECKUX 3aJIaHUN

3agaua 1.

Hns puHaHCMpOBaHUS HMHBECTUIMOHHOTO TMPOEKTAa MPEANPHUSATHE TOJYyYUSIO B
KOMMEpUYeCKoM OaHKe ccydy B 2 MiH. pyOused Ha 2 roga moa 25% romoBbeix. OnHAKO MO
MCTEYCHUH TOTO CPOKA MPEANPHUATHE HE MOTracuiio cCyay. baHk coriacusics mpoyUIUTh ee ellle
Ha 2 rofa, HO yxe noxa 35%. KakoBa Oyner okoHYaTenbHasi CyMMa MOTAIICHUSI CCYIbI?

3agaua 2.

HuBectop mpuoOpen HEIBUKUMOCTh M CHaeT ee B apeHAy Ha 10 5er ¢ momyueHuem
CJICYIONIUX CYMM YHCTOTO PEHTHOTO JI0X0/1a, BHIMJIAYNBAEMOT0 aBAaHCOM:

['ogoBast apeniHas iara,
BHITUTAYMBAEMasi aBaHCOM 10 TOJaM, ThIC. pyoO.

1 2 3 4 5 6 7 8 9 10

300 310 320 330 340 350 360 370 380 390

Oskupgaercs, 4TO K KOHILY CpOKa apeH bl HeABIKUMOCTH OyieT ctouth 3000 Thic. pyOei.
KakoBa Tekymass CTOMMOCTb JJaHHOI'O MMYIIECTBA, €CJIM DPHIHOYHAs CTaBKa IPOLEHTa JUIs
MAHHOI'O TUMA HEABMKUMOCTH 11%.

3ananme 1
B cpene MS Excel mmu MS Project 2003 (2007) chopmupyiite rpadhux ['antra mis
IMMOATOTOBKU MPOCKTA B COOTBCTCTBUU C PCKOMCHAAIUSIMMU..

3ananme 2.

CTyneHThl TOJDKHBI TIOATOTOBHUTH JOKJIan Ha TeMy «OCOOEHHOCTH TIPOCKTOB
pasiuyHOro BuAa». B gokmane, uCnosb3ys Marepuansl ceTd HHTEpHET, 3JIEKTPOHHBIX
OMOIMOTEYHBIX U CIPABOYHBIX CHUCTEM, CTaTbU B JKypHAJIaX M JAPYTHE WUCTOYHHUKH, CIETAYyeT
HpeI[CTaBI/ITB OIINCaHUue KaKOFO-JII/I6O HpOGKTa n OHpeI[eJII/ITB €ro BUA 110 KpI/ITepI/ISIM
KJaccu(uKanuy, pacCMOTPEHHBIM B TeMe. B KadyecTBe OINMOHEHTOB BBICTYIAIOT CTYACHTHI
TPYIIIIBL.

I[IpakTHyeckoe 3aHATHE 6 IO TeMe YNIpaBJ/ieHHEe CTOUMOCTBIO IPOEKTA
IIponoskuTeILHOCTDH — 2 Yaca.
dopma NPAKTHYECKOT0 3aHATHS -— PEIICHUE 3a]1a4

3agaua 1.

B coorBeTcTBUM C NPUHATON JUBHACHIAHON MOJUTHKONM KOMIAHUSA OIpAaHUYMWIIA BBIILIATY
JVMBUACHIOB B TMpeACTOslIMEe TpU Toga cymMmou 80 m.e., B MOCIAEAYIONIUE TMSITh JIET OHA
o0s3aack BBHIIJIAYMBATH MOCTOSHHBIE TUBUAEHABI B pasMepe 100 m.e. Hopma oxumaemoii
JIOXOJTHOCTH AaKIMK JaHHOro Ttuma coctaBisieT 23% B rox. KakoBa Tekymias pbIHOYHAS
CTOMMOCTD aKI[Hi?
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3agaua

2.

cI)I/IpMa JOJI’)KHA BBIGpaTL Hn3 I[BYX HpeI[JIO)KeHHBIX HNHBCCTHUIIUOHHBIX HpOGKTOB,
WCIIOJIB3Ysl IaHHBIE O JICHE)KHBIX MOTOKAX, €CJIM CTOUMOCTh KanuTana 12%.

[TpoekTsl JICHEeKHBIH MOTOK 10 To1aM (ThIC. py0.)
0 | 2 3
A -3000 0 2100 2000
B -3000 2800 1000 50
3amaua 3.

WHuBecTop npenocTaBui 3aiiM ¢pupme s peanusanuu npoekra pazmepom 10000 y.e. Ha 5
ner. B koHue kaxaoro roga oH mnoiydaer 900 y.e, a IO MCTEUEHUHU MATH JIET ccyna Oynaer
MOJIHOCTHIO BO3BpalieHa. [lyig momoOHbIX 3aiiMOB Ha phIHKE YCTAaHOBWJIACh CTaBKa J0XO0Ja B
11% romossix. KakoBa uncTas TeKyias CTOMMOCTb MMOJ0OHOTO HHBECTUPOBAHUS KanuTaia?

IIpakTHYeckoe 3aHATHE 7 110 TeMe. YIIPpaBJeHUe PUCKAMU IIPOEKTA
IIponoskutenbHocTh — 1 yac.
®opmMa NPaKTHYECKOI0 3aHATHSA - OJIMI-ONPOC, PELICHUE 3314, BHITIOTHEHUE IPAKTHUECKUX

3aaHuN

3agauya 1. CTyAeHT JOJDKEH 3alI0JHUTh MAaTPUILy CJIECAYIOIIETrO BUAA:

KOHILIETIINS | TJIAHUPOBAHUE | OCYIISCTBICHH | 3aBEpLICHHUE
IpoeKTa U pazpaboTka | € mpoeKTa MpOEKTa
pOEKTa

VYipasneHue conepxKaHueM

ITPOCKTA

praBHeHI/IC JIIUTCIIBHOCTBIO

ITPOCKTA

VYnpaBieHue CTOUMOCTBIO

IIPOEKTA

VYrpasneHue nepcoHaaIom

MIPOEKTA

Yupasinenne MTC npoekra

VYnpasnenue

KOMMYHUKaWsAMHU IIPOCKTA

VYnpaBneHue Ka4eCTBOM

ITPOCKTA

YrpaBieHue pucKkaMu MpoeKTa

IIpakTuyeckoe 3ananue 1. CTyIEeHT [ODKEH O3HAKOMUTHCS C TMpeIaraéMbIM

MaTCpuaJIioOM U C(I)OpMy'J'II/IpOBaTB 000CHOBaHHEIC OTBETHI Ha CJICAYIOIIUC BOIIPOCHI:

1.

2.
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IIpakTnyeckoe 3amanme 2: CTyEHT TOJKEH O3HAKOMUTBCS C COJAEPKAHUEM IIPOEKTA!
«ITo BonHEe Moeii mamMATH...». Ha ocHOBe 3TOro Matepuana CTyJAeHT JOJIKEH OIUCATh 3JIEMEHTHI
OKpYyXaroIled cpeapl ATOro MPOEKTa M MX BIUSHUE HA IPOEKT OCYLIECTBIECHHOE WIN
noteHuuanbHoe. CTyJeHT uMeeT MpaBo BbIOpaTh WHOM MpoekT. B 3Tom ciywae cTyneHT
CHavaJia JIOJDKEeH MPEJCTaBUTh OMMCAHNE BRIOPAHHOTO MPOEKTa U 0OOCHOBAHUE CBOETO BHIOODA.

IMpakTuyeckoe 3ansaTHe 8 M0 Teme KOHTPOJIb M peryjupoBaHue MpoeKTa
IIponoskutenbHocTh — 1 yac.
dopmMa NPAKTHYECKOT0 3aHATHS — YUeOHO-/Ie110Basi Urpa

JesoBasi urpa « CoBelianue 1o noBoJy npeajiaraeMoro npoexkrTa»

AKTyanpHble IPOOJIEMBI B YIPABICHUH MOJACIUPYET aKTUBHAS JI€JI0Bask UTpa MO MPOESKTHOMY
MeHe/DKMEeHTY. [Ipumep BKITIOUaeT B ce0si XapaKTepUCTUKY W CIICHApUW ydeOHO-IeTOBOM
urpsl «CoBelllanue Mo MOBOAY MpeajaraeMoro npoekrta. [Iposonurcs B cepeuHe Kypca
«YmpaBieHrne MPOCKTaMU», KOTJa CTYJICHTHI YK€ HMEIOT MpEeACTaBICHUE O MPUHIUIAX
YOPaBJICHUS MPOEKTaMU U 00 OCHOBHBIX KaTETOPUSIX.TUCITUTIIHHBI.

Y4acTHUKH UTPBI:

e paboTHUKM MyHULIUTIATILHOTO TipeanpusTus (10-12 genosek ). B coBemanum y4acTByrOT
TUPEKTOP, 3aMECTHTENh IUPEKTOpa, HAYAIBHUKH OTJIENIOB, CHEIUAINUCTHI OTICIOB,
MEHEIKEPbl,CEKPETAPB;

e rpynna 3kcneptoB (10 - 15 yenosek).

Komnanusi: opranuzamus Jgwob6oro npoduis, (YHKIUOHUPYIOUIAs B  WHIYCTPUHU
TOCTETIPUUMCTBA U B TYPUHAYCTPHUH CO CpeIHEH WM HEOOIBIIONW YHCIEHHOCTBIO TIEpCOHANA.
BnagenbiiamMu mpennpusiTis He Tak JaBHO ObUT MOCTaBlieH HOBBIM aupekTop. OH ObLI
NPEJICTAaBICH KOJUIGKTUBY M MeEHekepaM (upMbl. JIUpekTopy MPEACTOUT MPOBECTH
OTepaTHBHOE COBELIaHUE BIIEPBHIE.

[1nan urpel «CoBerianue mo moBoAy MpeasiaraeMoro IpoeKTay

Cuenapuit 1e710BOM UTPHI

BBonnas yacts [Berymienue. Llenu u tema Urpsl.

Wrpoas O3HakoMIIEHHE ¢ CUTyaIueil Ha pupme.

CUTyalus

[Tnan o Pacnpenenenue poieii (10 -12 corpyanukoB u 10-15 skcniepToB)
TIOJITOTOBKH K

COBEIAHUIO e BEAYLIMI OopraHu3yeT HH(HOPMUPOBAHUE YUACTHUKOB UTPHI C

XapaKTEpUCTHUKAaMM COTPYJIHUKOB Ha COBEIIaHUH.

e ynajeHue JUPEKTOpa Ha BPEMs B IPYTOil KAOMHET «I10
MIPOU3BOJICTBEHHOI» HEOOXOAMMOCTH.

e Jayiee BEAYIIHI JTOBOIUT 10 YYaCTHUKOB HH(POPMAIIHIO O MIOBEICHUN
COTPYJHUKOB Ha COBEIIaHNH (U3 XapaKTepucTuK). [IpucyTcTByomue
Ha COBEIIaHUU OTHECIIUCh K HOBOMY HA4aJIbCTBY CO CKETITUIIM3MOM U
HEJIOBEPHUEM.

Cosemlanue BricTyIuIeHHE TUPEKTOPA, PEAKLIHU U BOIIPOCHI OT HAYaJIbHUKOB OTJIEJIOB.

Juckyccus u  |Kakum Oyjert nmoBeaeHre JUPEKTOpPA HA COBEIIAHHUH?

KOJIJICKTUBHOE |UTO OH MOXKET CKa3aTh MU CACIATh AJId HaJla) XUBaHUs JCJIOBBIX KOHTAKTOB
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o0OcyXaeHue  |c COTpyAHUKaMu?
BOIIPOCOB. Kakue ynpaBneHUeCcKHe pelIeHHs] OH MOKET MPHUHSATh MPU MOJBEICHUN

HMTOTOB [1EPBOT0 ONEPATUBHOTO COBELAHUA?

[logBenenue  |BpIBOJBI OT DKCIIEPTOB, OT yYaCTHUKOB UTphl. CamooleHKa. Pemnnu nu
UTOTOB
(pednexcus)

MOCTaBJICHHBIC 3aa4, JOCTHUTIIH JIU IeJIei?

IIpakTuyeckoe 3ansiTHe 9 — 3a1IMTA TPYNNOBBIX POEKTOB

IIponoskurensHocTs — 1 yac.

@opmMa NPAKTHYECKOT0 3aHATHS — TIPE3CHTAIUS TPOCKTOB

Temartuka MpoOEeKTOB MO BHIOOPY CTY/ICHTOB.

Temaruka nomwkHa oOTpaxarb MNpoOJeMbl, NEPCIEKTUBb, HHHOBALlMM B 00JACTH

npohecCUOHATBLHOM e TeNIbHOCTH

6 cemecTp
OuHo-3204Hast popma o0yueHunst
IIpakTnueckoe 3ansitue 1 mo teme IloHATHE M CYIIHOCTH CEPBUCA M CEPBHUCO-

OPHEHTHPOBAHHOIO OM3Heca

IIpopoxkuTeIbHOCTDH — 2 Yaca.
®opmMa NPaKTHYECKOI0 3aHATHSI — CEMUHAp-UCCIIEI0BaHNE
Ha cemMunap BBIHOCATCS CIIEIYIOIIME BOMPOCHI IS MPE3EHTAIMU KPATKUX COOOIICHUI

U 00CYXJICHUS:

l.

2.
3.
4

CymHOCTb U pa3iuyus IporpaMMbl U MOPT(ENs MPOEKTOB.

Posne 1 MecTo porpaMMmel (HOpTdesst) B CTpaTerHuecKOM Pa3sBUTUH OPTaHU3ALHH.
KittoueBsie paxTops! hopMrpoBaHust IPOrpaMMBbl (MTOPTQENs) MPOEKTOB.
VYnpaBieH4yeckre peleHust ¥ X KpUTEPUH MPH YIIPaBJIECHUU NporpaMmoit (moprdesem)
MIPOEKTOB.

Mertoab! ynpaBieHus: IporpaMMoii (moprdenem) NpoeKToB.

IIpakTyeckoe 3ansTHe 2 10 TeMe OCHOBBI YIIPaBJIeHHsI KA4eCTBOM NPOEKTA
IIpopoxkuTeIbHOCTDH — 2 Yaca.

®opma NpaKTHYECKOI0 3aHATHS - case- studies

Keiic 1.000cHOBaTh BBIOOp OCHOBaHMHA sl JEKOMIIO3MIIMM M  IOCTPOMTH

UEepapXUUYeCKue CTPYKTYypbl pabOT HCXOAS M3 CIEIYIOIIEr0o IEpedHs IakKeToB paldoT IS
MPOEKTa MO0 COOPYKEHUIO 00BEKTAa HHBECTHPOBAHUSI.

BryTtpenHsa otaenka
3akynka 060pyA0BaHUs
3emiisiHbIe pabOThI
NuxxunupuHr
Konuenmus ynpasnenus
Kpsbima
MatepuanbHO-TEXHUYECKOE CHA0XKEeHNE
MonTax

MouTax 060py10BaHUS
Hauano paGoTsl 00bekTa
Hauvano paboTsl 00bekTa
Hecymue konCTpyKIMHU
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OO01mmast KOHIETIIHS

Orpaxnaroiue KOHCTPYKINH

Otnenounsie paboTHI

[Tepedyens makeToB pabdoT:

[InannpoBaHue U MPOEKTUPOBAHUE

[ToaroToBka cTpoUTENIbCTBA

IIpuemka cTpouTenbCcTBa

[Ipremka TEXHOIOTUYECKOTO 000PYIOBAHUS

[Tycko-HananouHble paboOTHI

PaGouue cranku

Ckianackoe 000pyI0BaHHE

Coznanne KOMaHIbI TPOEKTa

CrpourenbHOE IPOEKTUPOBAHNE

CtpowuTenbHbIe PabOTHI

TectupoBanue

TexHomornyeckoe MPOEKTUPOBAHHE

TpancnopTHbIE yCTpOWCTBa

VYnpasiieHne HHXUHUPUHTOM

Yupasnenue cHab)eHUEM

YnpaBieHue CTpOUTEIHLCTBOM

YcTpoicTBO (hyHIaMEHTOB

Keiic 2.

Curyanus 1

Menemkep MO yIpaBlIEHUIO KAYECTBOM YCIIYT, U3ydas CIIPOC MOTPeOUTENsl, TOCTOSHHO
uieT HoBble uaeu. «HoByto ycimyry», Kak paBuilo, sIBJISIETCS BOIUIOIIEHUEM IT'€HEPUPOBAHHOM
UIed MEHE)KMEHTa MPEeANPUsATHS, €T0 BHEIPEHHUE JOJIKHO ONpaBaaTh HAEXK bl Ha
CYILLIECTBEHHOE YJIy4llIEHHE KIIMEHTCKOTO CIpoca.

3amanue

1.Ilepeuncnure BUABI IJIATHBIX M OSCIIJIATHBIX JIOMOJIHUTENBHBIX YCIYT B cepe Bamei
npohecCuOHATBEHOM e TEIbHOCTH.

2.Pa3bsicHUTE BIUSHUE HOBBIX ITPOJYKTOB HA IICUXOJIOTHIO KJIIMEHTA.

3.IlosicHuTe 3HaYE€HHE TOBAPHOI MHHOBAIIMH, KAK METO/Ia YIIPABICHUYECKOTO PEIICHHUS.

IIpakTnueckoe 3ansitue 3 o teme. KommyHukauuu ¢ norpeduressMu
IIpoxonxuTebHOCTH — 2 Yaca
®opMa NPAKTHYECKOT0 3aHATHS - PEILICHUE 33/1a4 U IPAKTUYECKUX 3aJaHUI
3aganue 1
Ha ocHoBanum mpuBeAeHHBIX (aKTOpoB cocTaBuUTh Matpurly SWOT-ananuza
IPOEKTa M CIENIaTh BBHIBOJBI.
Yerko nposiBisieMasi KOMIETEHTHOCTh KOMaH/IbI.
VYBenu4yeHue TMpoJaX TOBAapOB-3aMEHHTENEH, M3MEHEHHE BKYCOB U  TMOTpeOHOCTEH
MOKyTaTese.
CHmXeHue TOproBbIX 0apbepOB B BBIX0JIC HA BHEIIHUE PHIHKH.
HenoctynHocTh ¢puHAHCOB, HEOOXOIUMBIX JIJISI U3MEHEHHUSI CTPATErHH.
Hanuuwue crpareruu.
BbIcokasi CTOMMOCTh TPOIYKIIMU B CPABHEHUU C KIIFOUEBBIMH KOHKYPEHTaMHU.
OxecToueHne KOHKYPEHIINN.
Pacmmpenue quanazoHa npou3BOACTBa TOBAPOB.

© PT'YTHUC
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Ycunenue TpeOOBaHU MOCTABIIMKOB.

CobcTBeHHAs yHUKAIbHASI TEXHOJIOTHS, JTyUIIie MPOU3BOICTBEHHBIE MOIIIHOCTH.
PhIHOUHOE MCKYCCTBO HUXKE CPEIHETO.

Cnabas ceTh pacrpeiesicHHsI.

HenocnenoBatenbHOCTD B peau3aliy CTPATETHH.

YMeHbllleHne HecTabUIbHOCTH OU3Heca.

D¢ dexTuBHOE yrpaBieHUE.

Bo3M0XHOCTH 00CTYKUBaHUS TOTIOTHUTEIBHBIX TPYTIT OTPEOUTENIEH.
Henocratku B mOMUTHKE TPOABUKCHHUSI IPOTYKIIUH.

Bricokoe nckycctso HUOKP.

3amaua 1.

OueHuth 1 000CHOBATh YPOBEHb JIEATEIBHOCTH CEPBUCHON (PUPMBI MO CIEAYIOIIMM
JTAHHBIM:
W3 nepsxku Mpou3BOJICTBA, ThIC. pyO.:
oruiara tpyaa — 3000,0;
apenga — 152,0;
koMmmepueckue ycayru — 300,0;
cymMa % 3a GaHkoBckwHii kpenuT - 151,1 (o craBke 24 % roJ0BbIX).

3atpaTsl BHenpon3BoAcTBeHHbIE — 1805,0.

Croumocts OITID — 2080,0.

Cpox ciy>KObI - 5 JIeT.

3atpatsl Ha 1 py0. peanmzaruu - 78 KorI.

Onpenenuth BO3MOXHOE WM3MEHEHHE MpHUOBLUIH, ecnmd ¢ | pyOias OCHOBHBIX
MIPOU3BOJICTBEHHBIX (DOHIOB TUIAHUPYETCS MOMYYUTh Ha 75 Kom. Oousbllie YCIyr, a 3arpys3ka
obopotHbIX cpenctB cocraBut 0,15 py6. mo cpaBHenuto ¢ 0,17 py0. B mpeAmIecTBYOIEM
nepuoe.

3amaua 2.

OueHUTh BEpOSATHBIE CYMMBI MOTEPbh M CTENEHb PUCKA B AESITEIbHOCTU MPEANPUSTHS.
PaccunTtath KpuUTHYECKMI 00BEM TpoAak M TOUKy Oe3yObitounoctu. Jlnsg pemieHus
UCTIONB3YITE NaHHbIe, pUBeIeHHbIE B Tabnuie. CuenaiiTe BHIBODI.

Tabauna

1. 3aTrpaThl Ha ChIpbE U MaTEpUabl, ThIC. pyO. 600
2. Omiara Tpynza, BCero, ThIC. pyo. 400
3. CToumMocTh 000pyI0BaHMS, THIC. PyO. 480
4. O0beM pealn3aiyi, ThIiC. pyo. 2300
5. O00OpOTHBIC CPEICTBA, THIC. PyO. 300
B TOM 4uciie 000pOoTHBIE (HOHIBI 210
6. ApeHyia 1 KOMMYHaJbHBIE IUIATEXH, THIC. PYO. 150
7. Pexnama 1 MapKEeTHHT, ThIC. py0. 100
8. OmaTa Tpyza ynpaBieHYECKOTo IepCoHaa, Thic. pyo. 180
9. Hopma amopTtusaruu, % 10
10. O6veM pou3BOACTBA, THIC. €. 7,5
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IIpakTnueckoe 3ansitue 4 o reme B3anMOOTHOLIEHUS ¢ KIMEHTAMHU U
NMPOEKTHPOBAaHME YIIPABJIEHUS MOTPEOUTEIBCKOI JOSAJIBHOCTHIO

IIponoskurenbHocTh — B pamkax CPO

dopMa NPAKTHYECKOT0 3aHATHS — HHTEIJICKT-KapThl

l'ocTuHUYHBIN OM3HEC KaK CreU(PUUECKUI BUJ I TETBHOCTH.

Xapakrepuctrka roctuHrudHoro npeanpusatus OO0 «...»

O O O O O

000 «...»
o CopeprkaHue porpaMMBbl JIOSTTBHOCTH JIJIS1 KITMEHTOB TOCTUHUYHOTO
IPEIITPUATHS.
IIpakTH4Yeckoe 3aHATHE S 110 TeMe YHpaBJIeHUe pecypcaMmu
IponoskurenbHocTh — 1 Yac

XapaKTepI/ICTI/IKa JIOAJIBHOCTH KIIMECHTOB T'OCTUHUYHOI'O NPCAIIPUATHA.
MeTO}IBI OLCHKH JIOAJIbHOCTU KIIMCHTOB TOCTUHHYHOI'O MMPCATIPUATHA.

OI_ICHKa JIOAJIBHOCTHU KIIMCHTOB U ACATCIIbHOCTH T'OCTUHUYHOI'O IIPCAIIPUATHA

dopma NPAKTHYECKOT0 3aHATHS - PEUICHUE 33/1a4 U NMPAKTUUECKUX 3aJaHUI
3apauya 1. CorjnacHO MNpeACTaBIECHHBIM MpernojaaBaTesieM JaHHbIM 1o metogy EVA

npoBeauTe aHan3 Y3(PPEKTUBHOCTH MPOEKTA.
JlanHbie MpoekTa A, MITH. pyo0.

HaumeHoBaHue yKpyITHEHHBIX CTAaTei 3aTpar [TnanoBsIit OcBoeHHbIll | DakTUUECKUI
00beM 00BbeM o0beM
1. Ctparernyeckas 4yacThb
1.1. IlnaHupoBaHue NpoeKTa 50 50 45
1.2. IloaroToBKa CTpOUTEIHCTBA 80 75 75
1.3. CtpoutenbHbie pabOTHI 120 120 120
1.4. Otaenoynsie paboOThI 250 230 225
1.5. YnpaByieHue CTpouTeILCTBOM 180 180 170
2. TexHONOTMYECKAs YacTh
2.1. TexHONOrMYECKOE NPOESKTUPOBAHUE 300 290 290
2.2. 3akynka o00py/10BaHuUs 500 450 420
2.3. MonTax 110 100 70
2.4. TectupoBaHue 70 20 10
2.5. YupasneHnue cHabKeHUEM 120 20 20
2.6. YnpaBieHne HHKUHUPUHIOM 95 90 70
3. UcnpiTanus u nyck Gadbpuku
3.1. Ilpuemka CTpOUTENBCTBA 20 10 7
3.2. IIpuemMka TeXHOJIOTHYECKOT0 000pYA0BaHUS 50 20 10
3.3. Ilycko-HayiajouHbIe PaOOTHI 90 30 20
3.4. Hauano paGotsl gabpuku 150 30 10

3agaya 2. CornmacHO NpHUBEIEHHBIM AaHHBIM 1o Merony EVA mposenute aHanus

3¢ pexTUBHOCTH MTPOEKTOB | U 2 C MENbI0 BEIOOpA THIIOBOTO.
JlaHHBIE TPOEKTOB
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| [Ipoekr 1 | [Ipoekr 2 | ITpoekr 3
Bapuant 1
[1naHOBBII 00bEM, ThIC. PYO. 500 500 500
OcBoeHHbIl 00BEM, THIC. PYO. 350 400 450
dakTHuecKnii 00beM, THIC. pyO. 320 390 450
Bapuant 2
ITnaHOBBIN 00BEM, THIC. PYO. 500 700 600
OcBoeHHBII 00beM, THIC. pYO. 450 700 570
dakTrueckuii 00beM, ThIC. pyo. 450 690 570

3agaya 3. C yueToM MaTepuasoB JIEKIUH, U3YUUTE NIpeaIoKeHHyo nuarpaMmmy RACI n
ONMIIUTE B3aMMOCBSI3U MEXKIY IMATHIO YY4aCTHHKaMH OJHOTO M3 MakeToB mpoekta. IlocTpoiite
OpraHM3alMOHHYI0 CTPYKTYypy. Kak ee MOXHO yCOBEpIIEHCTBOBATh, €CJIM BO3MOYKHO COKPaTUTh
omHoro cotpynuuka? Kak torma Oyner Beirsaets quarpamma RACI?

3ananmue 1. [1o cutyaruu, onMcaHHON MIPETIOIaBaTeIeM:
1. CdopmynupyiiTe KIrOUYEeBbIC OTIUYHS YIPABIECHUS MIEPCOHATIOM B KOMIIAHUU TPU
PYTHHHBIX OIl€palUaX U B YIIPABJICHUU IIPOEKTOM.
2. Kaxkue ocHOBHBIE PUCKH (HOPMUPYIOTCS MIPH YIIPABIECHUU TIEPCOHATIOM B
npoekte?
3. YeM oTiMyaeTcs poiib JUAEpa OT POJIM PYKOBOAMUTEIS KOMAH/IbI IPOEKTa?

IIpakTuyeckoe 3ansaTHe 7 M0 TeMe . [IpoexkTUpoBanue Ou3Heca
IIpoxoskuTeabHOCTH — 1 Yac
DopMa NPAKTUHYECKOT0 3AHATHS -- PEILICHUE 3a/1a4 U IPAKTUYECKUX 3aJaHUI

3ananmne 1.
Monudunuposannas Mmarpuua bKIT
50%
45% * 2
40% I'pynima
35%
30%
25%
* 3
20% ['pynmna
T
15%
15(3;? * ['pynma I'pynma
0% 1 1
* ['pynma *
5
V)
o I'pynmna
6
0% | 10% 15% 20% §25% 30% | 35% |40% |45% | 50%
5%
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I'pynnet 1, 2, 3,4, 5, 6 - BU1bI TOBapOB (YCIIyT).

Ha pucynke npeacrasinena matpuna bKI' mo korkpeTHoMy npeanpusituto. Heooxonumo:

1. OxapakTepu3oBaTh rpyInbl TOBAPOB(YCIYyTr) B COOTBETCTBUH C UX PACIIOIOKEHUEM
B KBaJIpaHTax MaTpPHUIIbIL.

2. O0G0CHOBATh CTPATETUHU MO OTHOUIEHWIO K PAa3JMYHBIM IpylnaM TOBapoB (yCIyr),
ucxoad u3 ananusa Matpuisl KT

3. [IpeasoxXuTh MPOEKT MO MEPCIEKTUBHOMY Pa3BUTHIO MPOU3BOCTBA.

IIpakTuyeckoe 3ausaTHe 8 no Teme . [L1anHnpoBaHue ONTUMAJIBLHOIO OU3HeECA
IIponposkurenbHoCTh — 1 Yac
®opmMa NpaKTHYECKOI0 3aHATHS -- case- studies
Pa3paboraiiTe keiic, KOTOpbIil BKIIOUa ObI B ce0s CIeIyIOIIYI0 IPYIIy BOIPOCOB:
Bonpocsl K keiicy
1. KTo siBAsieTcsl yyacTHUKaMU M 3aWHTEPECOBAHHBIMU CTOPOHAMH JTaHHOTO TpoekTa? B uem
BBIPAXKaOTCSl UX UHTEPECHI?
2. KakoBbl TOYKH COTPUKOCHOBEHUS U TOYKU KOH(IMKTOB HHTEPECOB YUYACTHUKOB MPOEKTA?
3. Yro, ¢ Bamieil TOYKH 3pEHUS, CIEAYEeT CIEeNaTh 3aKa34MKy W WHBECTOPY MPOEKTa IJI €ro
YCIICIIHOW peanu3anuu’?
4. Beienute KIIOYEBbIE MPOOJIEMBI peau3allii KPYITHBIX POSKTOB Pa3BUTHUSI TEPPUTOPUI B
COBPEMEHHBIX YCIIOBHSIX.
5. Uro, c Bamedl TOYKM 3pEHUs, CJIENOBAIO CIeNaTh, YTOOBI JTOOWUTHCS MAaKCHMAILHOTO
COTJIACOBaHUSI MHTEPECOB YYACTHUKOB MPOEKTA?

IIpakTryeckoe 3ansiTue 9 — 3a1MTAa IPYNNOBBIX IPOEKTOB

IMpomosxuTtenbHoCcTh — 1 yac.

®opMa NPAKTHYECKOT0 3aHATHUS — IIPE3CHTAIHS POESKTOB

Oco0eHHOCTH rPYNIIIOBOTI0 NMPOEKTA

CtyneHTsl paboTalOT B TPYMIAax OT TPEX M0 MATH YeIOBEK, BHIMOIHSIS CIEAYIONIUE 3a1a4u:
- Bpibop  xommaHuu, OW3HEC KOTOpPOW BBICTPOCH TPAJAWIUOHHBIM O00pa3oM, T.e. C
HEJI0CTAaTOYHBIM MIPUMEHEHNEM MHHOBAIIMOHHBIX U MMPOEKTHBIX MOAXO0/IOB.
- [leranpHOE OmHMCcaHue TOTO, Kak OM3HeC (QYHKIIMOHUPYET B HACTOSIIEE BPEMSL.
- [Ipe3enranuto Toro, kKak 6u3HEC MOKET (PYHKIIMOHUPOBATH Yepe3 MATh JIET, MOCIe BHEAPEHUS
MPHUHIIATIOB ¥ ITOAXO0/I0B, PACCMOTPEHHBIX BO BpEMsl U3YUCHUS HACTOSIIEH TUCIUTUTHHEL.
- Pa3paboTky npeaBapuTENbHOTO MIaHa «YMPAaBICHUS U3MEHEHUSIMUY, WIH IIPOSKTHPOBAHUS
cepBHUcay, KOTOpbIe IpeoOpa3yeT BeJeHHe OM3Heca U3 HBIHEITHETO B )KeJIaeMOe COCTOSTHHE.

8. IlepeyeHbr OCHOBHOW M JAOMOJHUTEIbHOH y4eOHOW JIMTepaTypbl; NMepedyeHb PecypcoB
UH(POPMALMOHHO-TEJIEKOMMYHUKAMOHHOM ceTH «HTepHETY, nepeveHb
HH(POPMAIMOHHBIX TEXHOJIOT U, HE00OXO0AMMBIX /IJISI OCBOCHUS TUCIHUIJIMHBI

8.1 OcHoBHas 1uTEpaTypa

1. YnpaBrneHne WHHOBAIIMOHHBIMU TpoeKkTamu : ydeOHoe mocobue / B. JI. Tlomos, H. JI.
Kpemines, B. C. Koswos [u np.] ; nox pex. B. JI. ITonoBa. — Mocksa : UHOPA-M, 2024. —
336 c. — (Bricmee obOpazoBanue: bakamaBpmart). - ISBN 978-5-16-010105-7. - Tekct
anekTpoHHbI. - URL: https://znanium.ru/catalog/product/2126325 . — Pexxum poctyna: 1o
MOJIITUCKE.
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2. @unmn, C. A. YnpaBieHHe MPOEKTaMu U OleHKa uX 3¢ dexkruBHOCTH : yueObHuk / C. A.
®unuH, B. B. Bennkopoccos, b. T. Ky3nenos. — Mocksa : Pycaitnc, 2026. — 335 ¢. — ISBN
978-5-466-11011-1. — URL.: https://book.ru/book/961293 . — TekcT : 2JIeKTPOHHBIHA..

3. Hwrenanze, . JI. YnpaBnenue mpoektamu : yueOnuk / JI.JI. {urenmamze. — 2-e m3n.,
nepepad. u non. — Mocksa : UTHOPA-M, 2026. — 362 c. — (Briciiee obpazoBanue). — DOI
10.12737/2239901. - ISBN 978-5-16-021861-8. - Tekct : osnexktponHsidi. - URL:
https://znanium.ru/catalog/product/2239901 . — Pexxum mocTyma: mo moAmnucKe.

8.2 /lomosiHuTe/IbHAS JIUTEPATypa

1. dBoernazos B.B., benokyp O.C. TexHosornueckoe npeanpuHUMAaTeIbCTBO U YIIpaBICHUE
npoektamu. [IOBOJDKCKMI TOCYJApCTBEHHBINM TEXHOJOTHYECKUM YHUBEpCHUTET. [IpakTukym.
2024, c. 114. Znanium.com. Pexxum goctyna: https://znanium.ru/catalog/document?id=454882
2. ITomos, FO. W. Ynpasnenue npoekramu : yaedHoe mocoodue / FO.U. TTonos, O.B. SIxoBeHko.
— Mocksa : THOPA-M, 2027. — 208 c¢. — (Yuebnuku s nporpammel MBA). - ISBN 978-
5-16-002337-3. - Tekct : anexkrpoHHbIA. - URL: https://znanium.ru/catalog/product/2227397 . —
Pexxum octymna: o noamnucke.

3. Tuxomupoma, O. I'. YmpaBrneHue mnpoeKTamH: MPaKTHKyM : ydeOHoe mocobue / O. T
TuxomupoBa. — Mocksa : UHOPA-M, 2025. — 273 c. — (Beicmiee obpazoBanue). — DOI
10.12737/17635. - ISBN 978-5-16-018585-9. - Tekct : onekrponHbif. - URL:
https://znanium.ru/catalog/product/2168859 . — Pexxum mocTyma: mo mojamnucke.

8.3. Ilepeuennb pecypcoB HH(POPMALMOHHO-TEJIeKOMMYHUKAIIUOHHOM ceTn «UHTEepHET»
www.sovnet.ru - Poccuiickas acconuanys ynpasieHUs IPOSKTaMu.

DOnekTpoHHas 6ubnuoreunas cucrema Book.ru: http:// www.book.ru/

DnekTpoHHas oubnmorexa http:/www.znanium.com/

8.4. IlepeueHbr mNporpaMMHOro oodecrneveHusi, COBpeMeHHBIX NPo(ecCHOHAIbHBIX 0a3
AAHHBIX M1 HHPOPMALMOHHBIX CIIPABOYHBIX CHCTEMAM

1. Microsoft Windows
2. Microsoft Office
3. CnpaBouHo-npaBoBas cucreMa Koncynprant + http://www.consultant.ru

9. MeToandecKkue YKazanusa Jist oﬁyqamnmxcs; 0 OCBOCHHIO JUCHHUIIJIMHBI

[Tpornecc n3yueHust TUCUMILIMHBI MTpelyCMaTpUBAET ayAUTOPHYIO (paboTa Ha JIEKIHAX
U TPAaKTUYECKUX 3aHATHSAX) U BHEAYJIUTOPHYIO (CaMOMOATrOTOBKA K JEKIUSAM U MPAKTUYECKUM
3aHATUAM) paboTy oOyuaromierocs. B koHTakTHyr0 paboTy oOydaromMxcsi ¢ MpernojaBaTeieM
BXOJISIT: ayJUTOpHAasi paboTa, KOHCYJIbTALUU, IPOMEKYTOUHAS aTTeCTaLHs.

B kauecTBe OCHOBHOM MeTOIMKH 0OyueHHs Obula BbIOpaHa METOJMKA, BKIIIOYAFOIAS
COBOKYITHOCTb ~ IPUEMOB, C  TIOMOINBIO  KOTOpPBIX  TMPOMCXOJUT  ILI€JICHANpPaBICHHO
OpPraHM30BAHHBIN, IUIAHOMEPHO M CHCTEMAaTHYECKH OCYIIECTBISEMBIH IPOLIECC OBJIAICHUS
3HAHUSMM, YMEHUSIMHU U HaBbIKAMU.

B kayectBe OCHOBHBIX ()OpM OpraHu3alMud y4eOHOro mpolecca MO JAUCHUILIUHE
«Y1paBieHue MPOEKTaMU B TYpU3ME U FOCTEIIPUUMCTBE» B IIpelaraéMoil METOIUKe 00yUEeHUS
BBICTYNAIOT 3aHATHS JIEKMOHHOTO THUIA M TpPaKTHYECKUE 3aHATHUSA (C MCIOJIb30BaHHEM
MHTEPAKTUBHBIX TEXHOJIOTHI 00yUYeHHs), a TAK)KE CaMOCTOsATENbHAs paboTa 00yUarouxcs.

Teopernueckue 3aHATHA (JIEKLIMK) OPraHU3YIOTCS MO MOTOKaM. Bunbl nexuuii: o030pHas
JeKuus, JeKuus-uHpopManus, MpoOieMHas JEeKUUs, JEeKUUA-BU3yalIu3alus, JIEeKIHs-
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KoHpepeHnusa. Ha Jnexmusax wu3nararoTcss Tembl JUCIHHILTUHBL, MPEIyCMOTPEHHBIE paboueit
NPOTPaMMOi, aKIIEHTHPYETCs BHUMaHNUE Ha HanOoJiee MPUHIUITHAILHBIX M CIIOKHBIX BOITPOCAX
AUCHUIUIMHBI, YCTAHABJIMWBAIOTCA BOIPOCHI IJIA CaMOCTOSITCIbHOM HpOpaGOTKI/I. Koncnekr
JICKIMA SIBIISIETCSI 0a30M MPH MOATOTOBKE K MPAKTUYECKUAM 3aHATHSAM, K dK3aMEHaM, a TaKkKe
CaMOCTOSTEIILHON HAy4YHOU JESATEIbHOCTH.

W3noxeHne JIEKIIMOHHOTO MaTephalia PEKOMEHIYETCsl MPOBOIUTH B MYJbTUMEIUHHOMN
dopme (mpeszentanmii). CMbICIIOBasi HAarpy3Ka JIEKIIMA CMEIIAETCS B CTOPOHY OT H3JIOKEHUS
TEOPETUIECKOT0 MaTepralia K (OpMHUPOBAHHIO MOTHUBAIIMH CAMOCTOSITEIIBHOTO O0YUYCHHS Yepes
MIOCTAaHOBKY MpoOsieM OOy4YeHMs W TOKa3 MyTed pemeHus: npodecCHOHAIbHBIX MpoOiieM B
paMKax TOW WJIM WHOU TeMbI. [Ipr 3TOM OCHOBHBIM METOJOM BEICHUS JICKITUH SBIISICTCS METO]T
npoOJIEMHOT0 U3NIOKEHHS MaTepHaa.

[IpakTHdeckue 3aHATHS 1O IUCIHIUIMHE «YTIpaBICHHE MPOSKTAMH B TYypU3ME H
TOCTETIPUMMCTBE» MPOBOJATCS C ILETbI0 NMPHOOPETeHUs MPAKTUUYECKUX HABBIKOB B 00JIACTH
NPOCKTHOTO yNpaBieHUs. [IpakTHueckue 3aHATHS TPOBOASTCS B BHJIE YYCOHO-POJIEBBIX WID,
CeMMHapa-uccieIoBaHus, pa3doopa keiicoB (case-studies), CTpyKTypUpOBaHHOMN U yIpaBiIsieMoOi
JIMCKYCCHH, 00CYXIICHHE 3CCE, BBIMOIHCHHUS aHAJUTUYCCKUX YNPAXKHEHUH M PEIICHUs 3a/1ad,
o0cyxeHne BeO-kBecTa, yueOHO-/1eTI0Bast Urpa.

AKTUBHOH (hOpPMOY MPAKTUUYECKOTO 3aHATHS SBISETCA TUCKyccus. JIUCKyccus - 3T0

nyOinyHoe O00CYXXJIeHHE KaKoro-mubo mpoOJieMHOro Bompoca, mnpobiemsl. Jluckyccus
OTIpaBJbIBACT CBOC Ha3BaHWE B TOM CiIy4ae, €CIM OOCYXIaeMbIii BOMPOC CIOXKEH, BAXKCH U
HCOAHO3HAYCH IIO XOAY W TOJIKOBAHHIO, T.C. MpPCANnoIaract aJbTCPHATUBHBLIC OTBCTHI.
Jluckyccust MOXET OBITh HaMeueHa W CIPOBOIMPOBAaHA MPEMOAaBaTeNeM, HO MOXKET
BO3HUKHYTh CIIOHTaHHO. CTpYKTYpHUpOBaHHas U yIpaBisieMas JUCKYCCHS - 3TO CIELUAIbHO
TIOJITOTOBJICHHBI M OPTaHM30BAHHBIA CTOPOHBI, OTCTAWBAIONINE CBOU MO3UIMH. L[enpro Takoro
3aHATHUS ABJSIETCS (POPMUPOBAHUE OLIEHOYHBIX CY)KICHHH, YTBEpKIECHHE MHPOBO33PEHUECKUX
NO3HUIMK. YYaCTHUKOB JyYIlle pPa3[eliiTh Ha MOIATPYIIIBI, KAXKIOW W3 KOTOPBIX MPEICTOHT
JMCKYTHPOBATh C JPYroi 1o 3apaHee pa3pabOTaHHBIM BOMPOCAM, IMOATOTOBUTH COOOIICHHUS U
apryMEHTHI.
CemuHap-uccieoBanue — 370 (opma IpynroBOro 3aH;ATHS, CMBICT KOTOPOTO 3aKII0YaeTcs B
npuoOpETEHNH, PACIPOCTPAHCHUN M YaCTUYHOW pean3alliy 3HAHW C MPUBHECEHHEM B 3TOT
npoIecc KOMIIOHEHTOB HAy4YHOTO uccienoBaHus. CeMHHap-UCClIeJOBaHUE OCYIIECTBIISECTCS B
TPH dTala W 4acTO BBIXOIWT 32 PAMKH OTBEICHHOTO ISl 3aHSATHS BPEMEHH. 3]1€Ch Ba)XKHBI HE
TOJBKO COOCTBEHHO CEMHHAap, HO W €ro IMOJIrOTOBKa, M peaqu3als TEOPETHYECKHX H
NpakTHYeCKUX  HapaOOTOK. 3ajaya ceMUHapa - HUCCIEAOBAaHHWS -  OCMBICICHHOE,
I[EJICHAIIPABJIICHHOE TIPUOOpETeHHEe © YIUIyOJIeHWEe 3HAHWH, peanu3aiusi BOCHUTATEIHHOM,
NPaKTUYECKON W METOAOIOTUICCKON (PYHKIIUH MPH U3YICHUH TEMBI 3aHSATHSL.

HpaKTI/I‘-ICCKa}I pa60Ta 3aKJII0O9acTCA B BBINIOJHCHUU CTYACHTaAMH, IMOA PYKOBOACTBOM
npernojaBarens, KOMIUIEKca YYeOHBIX 3allaHWii HaNpaBICHHBIX Ha YCBOCHHE HAy4HO-
TEOPETUYECKHX OCHOB pa3pabOTKHM MPOEKTOB B  TOCYJapCTBEHHOM M MYHHIIMIIAIBHOM
yIpaBJIICHUH, TPHOOPETCHHE MPAKTUYCCKUX HABBIKOB OBJIQJCHUS METOJAaMH  paboTHI C
NPUMEHEHUEM COBPEMEHHBIX HMH()OPMAIIMOHHBIX W KOMMYHHUKAIIMOHHBIX TEXHOJOTH.
BbImoHeHNsT TIPaKTUYeCKO paboOThl CTYNEHTH TPOHW3BOIAT B MUCHMEHHOM BHIE, B BHJIC
pazbopa case-studies, penieHus MpaKTHUECKUX 3a]1a4, MPE3CHTAIIMN U TOKJIAI0B, a TAKXKE dcce
u pedeparoB. OTueT NpeAOCTABISETCS TPENOJABATENIO, BEAyIIEMY JaHHBI TpEIMET, B
3JICKTPOHHOM M MEYATHOM BHU/JIC.

[IpakTnueckue  3aHATHA  CIMOCOOCTBYIOT  Oonee  riayOOKOMYy — TIOHMMAaHHIO
TEOPETUYECKOr0 MaTepuana y4deOHOro Kypca, a TakkKe pa3BUTHIO, (OPMHUPOBAHHUIO H
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CTAaHOBJICHUIO PAa3JIMYHBIX YPOBHEH COCTABISAIOMUX TPOPECCUOHATHPHOW KOMIIETEHTHOCTH
CTYJICHTOB.

Henpto camocToATEeNnbHON (BHEAYAUTOPHOU) palbOThl OO0YYaIOMIUXCS — SIBISICTCS
oOydeHne HaBbIKaM PalbOTHI C HAYYHO-TEOPETHUYECKOM, MePUOINIECKON, HAyUHO-TEXHHUUECKON
JUTEPATYypO M TEXHHUYECKON MOKyMEHTaIlMel, HeOOXOMUMBIMH JJIsl YIUIYyOJIEHHOTO WU3YYCHHUS
TUCIHUIUTMHBL «YTIpaBJIeHUE MPOEKTaMH B TypHU3ME U TOCTEIIPHUUMCTBE», a TaKKe Pa3BUTHE Y
HUX YCTOWYUBBIX CITIOCOOHOCTEH K CAMOCTOSITETLHOMY M3YYCHHIO M U3JIOKEHUIO MOJYYCHHOMN
nH(dOpMaIuu.

OCHOBHBIMH 337]a4aMU CaMOCTOSTEIILHON paObOThI 00YJAFOIIUXCS SIBISIFOTCS:

— oBIaacHUE (PyHIAMEHTATHHBIMU 3HAHUSIMU;

— HapaboTka mpodhecCuOHATBHBIX HABHIKOB;

— npuoOpeTeHHe OmbITa TBOPUECKON U HCCIIEA0BATEIbCKOMN e TEIbHOCTH,

— pa3BUTHE TBOPUYECKOW WHHUIIMATHUBBI, CAMOCTOSITENFHOCTHU W OTBETCTBEHHOCTH
CTYJICHTOB.

CamocrosiTennbHass paboTa CTYJIEHTOB MO JUCLUIUIMHE «YTIPABJICHHE MPOEKTaMU B
TYypU3M€ U TOCTEIPUUMCTBE)» 00eCTIeynBaeT:

— 3aKpeIUleHHe 3HaHUW, TOJYYEHHBIX CTYACHTaMH B TMPOLECCe JIEKIUOHHBIX H
IIPaKTUYECKUX 3aHITHM;

— (opmupoBaHue HaBBIKOB pabOTBI €  MEPUOAMYECKON, HAYYHO-TEXHHUECKOU
JUTEPATYPON U TEXHUYECKOW JIOKYMEHTALIHIM;

— TpUOOpETEeHHE ONbITa TBOPUYECKON U UCCIIEJOBATEIBCKOMN 1€ATEIbHOCTH;

— pa3BUTHE TBOPYECKOW HWHUIIMATHBBI, CAMOCTOSITEIPHOCTM W  OTBETCTBEHHOCTH
CTYJICHTOB.

CamocrosiTenbHas paboTa SBIIETCS 0053aTebHOMN T KKI0TO 00yJaromerocs.

®opMBI CAMOCTOATEILHONH Pad0OTHI

[lepeueHp TeM caMOCTOSATENBHON PabOTHI CTYIEHTOB MO MOJATOTOBKE K JIEKIIHOHHBIM U
NPAKTHYECKUM 3aHSATHSAM COOTBETCTBYET TEMaTHYECKOMY IUTaHy pabodeld mporpamMmbl
JUCIUTUTAHBL.

CamocTosTenbHas paboTa CTyAeHTa IPelyCMaTPpUBAET CAEAYIOLIUE BUABI padoT:

- IOATOTOBKA MaTepuasa Ha 3a/laHHyI0 TEMY,

- MOJrOTOBKA MPE3EHTAIMI M0 ONpeIeIEHHBIM BOIIPOCaM;

- U3yYCHHUE HAYYHOU U HAYyYHO-METOAMYECKOM 0a3bl MO MOCTABICHHON TPOOIeMaTHKE;

- IOJITOTOBKA IpaMuecKoro MaTepuaa 1o 3aaHHON TeMe.

OCHOBHBIMU COBpEMEHHBIMU (POpMaMU OPTraHU3AlUU CaAMOCTOSITENILHON paboThI
CTYJICHTOB SIBIISIIOTCSL TBOpYECKHe paboThl u paboTa ¢ MHPOPMANMOHHBIMU KOMIIBIOTEPHBIMU
TEXHOJIOTHSIMH.
TBopueckne padoThI
[lon TBOpueCcKMMH 3aJaHUSMH TOHUMAIOTCS Takue Y4yeOHblEe 3aJaHMsl, KOTOpHIE
TpeOYIOT OT CTyJIeHTa HEe MPOCTOTO BOCIPOU3BOJCTBA MH(POPMAIIUH, @ TBOPUECTBA, MOCKOIBKY
3a/laHusl colepKaT OOJNBIIHNM WM MEHBIIMM 3JIEMEHT HEU3BECTHOCTH U UMEIOT, KaK MPaBUJIO,
HECKOJIBKO M0AXO0/0B. TBOpUeckoe 3aJaHHE COCTABIAET COJAEPKAHME, OCHOBY JHOOOIO
WHTEPAKTUBHOTO MeToa. TBOpUecKoe 3aaHue (0OCOOCHHO MPAKTUYECKOE U OJIM3KOE K YKH3HU)
NPUAET CMBICT OOYYCHHIO, MOTUBHPYET CTyAcHTAa. HEeW3BECTHOCTh OTBETa W BO3MOXHOCTH
HallTH CBOE COOCTBEHHOE «IPAaBUILHOE» pEIIeHHe, OCHOBAHHOE HAa CBOEM IMEPCOHAIBHOM
OTIBITE U OTBITE CBOETO KOJUIETH, APYTa, MO3BOJISIFOT CO3AaTh GYyHIAMEHT Ui COTPYIHIUYSCTBA,
caMooOy4eHHs, OOIINEeHWsI BCEX YYaCTHHKOB 0Opa3oBaTENLHOTO MpOIecca, BKIIIOYAs
IIperoaaBaTess.
PatGora ¢ unpopMaMOHHBIMUA KOMIILIOTEPHBIMHU TEXHOJIOTUAMU
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PaGora ¢ I/IH(bOpMaI_II/IOHHLIMI/I KOMIIBIOTCPHBIMH TCXHOJIOTUAMU MPCANOIaracTt

pa3paboTKy TperojiaBaTesieM 3aJaHuil ¢ HMCIOJIb30BaHHEM VHTEpPHET-TEXHOJIOTHH B PEKHUME
on-line. 3amaHus A7 CaMOCTOSITETBLHOM pabOThl MOTYT OBITH HampaBieHbl Ha: 1) TOHUCK
CTyJeHTaMH WH(OpMaIUU, 33JJaHus Ha TIONCK ¥ 00pabOTKy MH(POPMAIHMH; 2) Ha OpTraHU3aIHIo
B3aMMOJICHCTBHS B C€TH; 3) 3aJaHUs TI0 CO3aHUI0 Web-CTpaHUIl; 4) BBIIIOJIHEHUE TIPOSKTOB.

Ilouck cmyoenmamu ungopmayuu, 3a0anus Ha NOUCK U 0OpPaboOmMKy uHgpopmayuu

6KJllouaem.

HancaHue pedepara-o030pa;
PELIEH3HIO Ha CANT MO0 TEME;
aHaJIU3 CYIIECTBYIOIUX pedepaToB B CETH HA JaHHYIO TEMY, UX OLICHUBAHUE;
HalMuCcaHUe CBOET0 BapHaHTa IJIaHA JIEKINH;
HamucaHue (pparmMeHTa JeKInu;
cocTaBiieHHe OUOIMOrpauIeCcKOro CIrcKa;
O3HAKOMJIEHHE C TNPO(ECCHOHANBHBIMU TEJICKOH(DEPEHUUAMH, aHAIU3 OO0CYXKIEHUS
aKTyaJIbHBIX TPOOJIEM.

3a0anue na opeanusayuio 63aumMooencmeuss ¢ cemu.
00CYX/IeHUE COCTOSIBIIEHCS UITH MPEJICTOSAIICH JIEKIIUU B CIIUCKE PACCHUIKYU TPYIIIIbI;
paboTa B CIMCKaX PacChbUIKY;
oOlIeHre B CHHXPOHHOM TeleKOH(epeHuH (JaTe) Co CeluaIucTaMy Uid CTyIEeHTaMu
JPYTUX TPYIIT WIK BY30B, H3y4alOIIUX JaHHYIO TEMY;
00CyX/IeHHue BO3HUKAIOUINX MPOOJIEM B OTCPOUEHHON TeTIeKOH(EpEeHIINY;
KOHCYJIbTAIlMM C TIpernojaBareieM M APYTUMH CTYACHTAMH 4Yepe3 OTCPOUYCHHYIO
TEeJIEKOH(EPEHIINIO;
KOHCYJIbTAIIH CO CHEIMATMCTAMH Yepe3 AIIEKTPOHHYIO TOYUTY.

Bvinonnenue npoekmos:

paboTa Mo mpoeKkTam, MPeIOKEHHBIM TpernojaBaTeseM (HUCIOIb30BaHUE BCETO KOMILUIEKCA
BO3MOXKHOCTEH TE€JICKOMMYHUKAIIMOHHBIX CETeH: MOUCK HHPOPMAIINH, TUAJIOT B CETH, CO3/IaHUE
web-cTpanuil 1 web-kBecToB);

pa3paboTKa 1 MPoBeIeHNE COOCTBEHHBIX MPOEKTOB.

Benyumumu ciocobamMu cOBpeMEHHOM OpraHU3alMK MPOIEcca MHTEPAKTUBHOTO

o0ydeHus B By3e SBISETCS CaMOCTOsATENbHAsI paboTa CTYACHTOB C HCIIOIb30BAaHHEM
BO3MOXKHOCTEH TEJICKOMMYHHUKAIIMOHHBIX CETEH C IEIbI0 CO3AaHMs TEMAaTHICCKIX Beo-
KBECTOB (CM. TabnuIly) U BeO-cTpaHull — ucnoibs3zoBanue html (hypertext markup language) -
penaktopos, ftp, Be6-Opay3epoB, rpaduIecKuX pelakKTOPOB.

KpaTtkoe onucanune Be0-KBeCcTa KaK 0JJHOT0 U3 HHHOBALIMOHHBIX CIIOCO00OB OPraHU3aANNH
CaMOCTOSITE/IbHOI pa0oThI CTYICHTOB

Pa3paboran 1995 ron, rocynapcTBEHHBIM YHUBEPCUTOM
Can-/luero, bepuu lomxem u Tomom
Mapuem

Omnpenenenue BeO-KkBecTa Be6-kBecrt - crienuanbHbpIM 00pazom

OPraHU30BAHHBIN BUJT CAMOCTOSITEIbHOM
HCCHGHOB&TQHBCKOﬁ ACATCIbHOCTH, OJIA
BBITIOJITHEHHSI KOTOPOU CTYJICHTHI
OCYILECTBIISIIOT TIOUCK MH(DOPMAITUH B CETH
WHTepHET Mo yKa3aHHBIM ajipecam

OCHOBHBIE COCTaBJISIIOLIME BEO-KBECTa 1. BBenenue (3aaercs UCXOAHAS CUTYyalHs
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Be0-KBeCTa, CTABUTCS 11€JIb U 0003HAYAIOTCS
CPOKH BBITIOJTHCHUS ).

2. 3ajaHue, COOTBETCTBYIOLIEE CTEIIEHU
ABTOHOMHOCTHU ¥ CaMOCTOSITEIIbHOCTH
CTYICHTOB.

3. HaGop cchutok Ha pecypchl CeTH
WuTepHeTt, He0OX0UMBIE [Tl BHITIOTHEHUS
3aJ1aHusl.

4. Onucanue mpolecca BHITOJTHEHUS
paboTHI.

5. IlosicHeHust O IepepabOTKe MOITYIEHHON
nHbOpMaIuu.

6. 3axiroueHue (aHaJaIu3 IpoAeIaHHON
paboThI)

Cpoxu BBITIOTHEHHS BEO-KBECTOB

- KpaTkocpouHbie (0T 1 10 3 ceaHCOB pabOTHI
B cucreMe MHTEepHET);

- IOATOCPOYHBIE (OT OJTHOW HENIeH 10
Mecsia (MaKCUMYM JIBYX))

Dopmsbl
BEO-KBECTOB

- cozaHue 0a3bl JaHHBIX 110 TpobIeMe;

- CO3/1aHNe MUKPOMUDA, TMepe/IBUKEHNE B
KOTOPOM OCYIIECTBIISIETCS] TIPU TIOMOIITH
THIIEPCCHUIOK;

- HaTMCaHUe WHTEPAKTUBHON UCTOPHUH;

- CO3/1aHUe JOKYMEHTA, JIAlOLIeTo aHAIU3
KaKOH-1M00 CII0KHOU MPOOIIEeMBI U
HPUTTIAIIAIOLIETO CTYEHTOB COTIaCUThCS
WM HE COTJIACUTHCSI C MHEHHUEM aBTOPOB;
- HHTEPBBIO on-line ¢ BUpTyalbHBIM
nepcoHakeM (OTBETHI U BOIIPOCHI
pa3pabaTbIBatOTCs CTYJAEHTaMU, ITy0O0KO
W3YYUBIIMMH JTAHHYIO JTHYHOCTh)

AOJITOCPOIHBIMHU.

Be6-kBect

Beb-kBecToM Ha3bIBaeTCs CIEIUATBHBIM 00pa30M OPraHU30BAHHBIN BH/I

CaMOCTOSITEJIBHOM HCCIEA0BATEIBCKON EATEIBHOCTH, I BBINOJIHEHUS KOTOPOW CTYACHTHI
OCYIIECTBIISIOT MOUCK MHpOopMaIuu B cet HTEpHET 1o yka3aHHbIM aapecam. OHH CO3ar0TCs
I TOrO, 4TOOBI palliOHAJIBHO HCIIOJb30BATH BPEMA CaMOCTOSITEIILHOM pa60TBI CTYACHTOB,
OBICTPO HAXOIUTh HEOOXOJUMYIO Pa3HOOOpazHy MH(OPMAILHIO, UCTIOIH30BATh MOTYyUYEHHYIO
I/IH(l)OpMaHI/IIO B MNPAKTHYCCKUX LCIIAX W JJIA Ppa3BUTHA HABBIKOB KPHUTHYCCKOI'O MBINIJICHUA,
aHa/M3a, CHHTE3a W OIECHKU HHpopManuu. Beb-keecm TpencTaBiseT coboil crenuambHbIM
00pa3oM OpraHW30BaHHYIO GeO-cmpanuyy. BeO-KBEeCTHI MOTYT OBITh KPAaTKOCPOYHBIMHU U

3aoanus no cozoanuro 6eb-cmpanuy
pa3MelieHre BHIOTHEHHBIX pedepaToB U PELeH3Hil Ha caiiTe;

myosmkaus oudimorpaduu mo reme;

CO3JIaHME TEMATUYECKUX BeO-CTpaHMLl MHIMBUAYAIBHO U B MUHU-TPYIIAXx;
myOauKanus KypcoBbIX U KBaTU(PUKALMOHHBIX pab0T 00yUarouuxcs Ha caire;
nyOJIMKaus METOIMYECKUX pa3paboTOK 00yUarouXCs;
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co3llanue 0aHKa JaHHBIX O METOAMYECKUX HaXO0JKax 0OydJaronuxcs, 0aHKa Urp M yIpaKHEHUH.
Komnvromepusvie cumynayuu
JlpyruM MHHOBAIIMOHHBIM CIIOCOOOM OpraHH3alMU CaMOCTOSATEIBHOW PabOThI

CTYJEHTOB SIBIISIIOTCS cumyiayuu (AHTEPAKTUBHBIE UMUTATOPbI PEAIbHBIX CUTYalUi), KOTOpbIE
CUMTAIOTCS OJHUMH U3 CcaMbIX S((EKTUBHBIX M COBPEMEHHBIX IPAKTHUECKUX YUEOHBIX
TEXHOJIOTHA DJIEKTPOHHOTO OOy4YeHHUs. OJEKTpOHHOEe oOydeHHe — O3T0 oOydyeHue B
UHTEPAKTHUBHOM,  JUCTAaHIMPOBaHHOM  (Qopmare  dyepe3  MHTepHET,  JIOKAJIbHYIO
BHYTPUKOPIOPATUBHYIO ceTh — MHTpHET, o 3iekTpoHHOW moute wiu ¢ CD-ROM. JlanHblii
BUJI OOYYEHHS TIOKA €IIe OCTAETCS PEAKOCTHIO B POCCHHMCKHUX By3aX M Ha POCCHUHCKOM PBIHKE
0o0pa3oBaTeNbHbIX YCIyT, HO, TEM HE MEHEE, CIELUUATNCThI TOBOPIT O €r0 MepCIeKTUBHOCTH,
T.K., B TEPBYIO Ouepe]b, OH PACCUUTAaH HA COBEPLICHCTBOBAaHME CTYJCHTAMH YMEHHS U
CIOCOOHOCTH PabOTaTh CaMOCTOSITEIbHO, BECTH COOCTBEHHOE MHCCJIEIOBAHUE, a TaKkKe
CIOCOOCTBYET Pa3BUTHIO UyBCTBA OTKPBITHS, TBOPUECKOTO OIIYIICHUS, IEPEMEILICHHS CTyICHTa
B pEaIbHOCThH OyayIieit mpodecCHoHaIbHOM IS TEIIBHOCTH.

Cumynsanuu yxe TOJTYYHIN IIUPOKOE PACIpPOCTPAHEHUE B €BPOMEHUCKUX BY3aX.
OOydeHne TMpU TOMOIIM CUMYJBIIIUN OBUIO pa3padOTaHO W TPEIJIOKEHO AHTJIMUCKUMU W
¢paniy3ckumu yaensiMu (X.M. Dnumronom, H.X JIsmronom, K. [xoncom, @. J36uze u nap.).
Cumynsnus — 3To OMEIEHUE JI0Jeil B «PUKTUBHBIE, UMUTHPYIOIINE PealbHbIe» CUTYaIHH C
eNIbI0 00YUYCHHS WM MOYyYSHHS OLIEHKU MPOICIaHHOM paboThl, TO 00yUYeHHEe AEUCTBUEM WM
B AeiicTBun. KauecTBeHHAs] CUMYIISIIIMS BKJIIOYAET TPU CTPYKTYPHBIX KOMIIOHEHTA!
1) xopomo mnpoaymMaHHass pabodas MoJenb MNpodecCHOHANBHOW cpenbl. Mojenb Kak
CTPYKTYPHBIM KOMIIOHEHT CHUMYJISIIIUH TpeajaraeT KII4eBble BapUaHThl THUIOB MOBEACHUS U
B3aUMOJICVCTBUY C IPYTUMH JIIOIbMU;
2) cueHapuii Tmpolecca CHMYJSALIMM HalpaBlIeH Ha pa3BUTHE WHTYMIMM, [OMCKA
IBTEPHATHBHOTO HECTAHIAPTHOTO MYTH PEIICHUS POOIIEMBI;
3) HacTaBHUK (MEHTOp), KOTOPBIM HCHOJB3yeT cTpareruto ckdddonauura (scaffolding),
OCHOBHOHM XapaKTepUCTHUKON KOTOpO#l sBiseTcss «yracatomas nomomby» (fading help) co
CTOPOHBI MPEMNo/IaBaTesl B X0/Ie CAMOCTOSTENIbHOI pabOThI CTYIEHTOB.

«Cxaddonnuar» — 3T0 MeTadopa, ONUCHIBaIOIIas OCOOBIA THUM Ipolecca
MHCTPYKTUPOBAHUS, KOTOpasi UMEET MECTO B CUTYyallMsIX B3aUMOJICHCTBUS MpernoaaBaTelis (Uiu
apyroro Ooyiee OCBEJOMJICHHOTO HMCTOYHHKA) M CTYAEHTOB IO PEUICHHIO Y4YEOHBIX 3a/ad.
«Yracaroriasi TOMOIIb» CO CTOPOHBI MPErnoaBaTelis B Hauanae 00yueHUs] MOXKET ObITh 4acTOl 1
COJepXKATeNbHOM, a K 3aBEpUICHHI0 Kypca 3HAUYUTENHO YMEHBIIAETCS WM BOOOIIE
OTCYTCTBYET.

[Tpu M3y4eHUU AMCUMIUIMHBI «YTIpaBICHUE MPOCKTAMIU» PEKOMEHYETCs
UCIIOJIb30BaTh TPHU OCHOBHBIX MUNA 00YYAIOUWUX CUMYTIAYUIL:
CHUMYJIALINY, pa3BUBAIOIINE OBICTPOTY OTBETHOM PEAKIINU;
CUMYJISIIIUY, TIOMOTAIOIINE PAa3BUTh CIIOCOOHOCTH pelaTh MpodeccHoHaIbHbIE 3aauu;
CHUMYJIALIMM, HalpaBJCHHbIE Ha BBIPAOOTKY CHOCOOHOCTH OICHMBATh  IOJYYECHHYIO
UHGOPMAIUIO U COOTBETCTBEHHO PACIIOPSKATHCS €IO.

CrnoxHbIEe TPOBEPKU, KOHTPOJIb U TEXHOJOTHH OILEHKH BCTPOCHBI B

UHCTPYMEHTAJIbHBIE  CPEACTBA  CUMYJSIIMM UM SBJISIIOTCS  TOYHBIM  OTOOpaskeHHEM
3¢ HEKTUBHOCTH O0YUCHHSI.

10. MaTepuajbHo-TeXHUYecKas 6a3a, He0OX0AUMAS VISl OCYIIeCTBJIECHUS
00pa30BaTeJILHOIO MPoLecca Mo AUCIHUIINHE (MOYJII0):
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VYueOHblE 3aHATUS MO0 JUCHUIUIMHE «YTpaBlieHHE TPOEKTaMH B TypH3ME U
TOCTCTIPUHUMCTBEC» IIPOBOOATCA B CICOYIOIINX 060pyI[0BaHHBIX yqe6HbIX Ka6I/IHeTaX,

OCHAIIIEHHBIX COOTBETCTBYIOLINM 000PY10BaHUEM

Bun yueOHbBIX 3aHITHIA 11O

HanmenoBanune 000py10BaHHBIX YU€OHBIX KAOMHETOB, 00BEKTOB
JUTSL TIPOBE/ICHHSI IPAKTHUECKHUX 3aHATHI C IEPEYHEM OCHOBHOTO

JMCLIATLTMHE 000py1I0BaHUS
3aHATHUS JTEKUUOHHOTO yueOHas ayJUTOpHsl, Clieuanu3upoBaHHas yueOHas MeOelnb
TUIA, TPYIIIOBBIE U TCO: BHUJICONPOEKIIMOHHOE 000pyI0BaHKE/TIEPCHOCHOE
VHIUBHU1yaJIbHbBIE BUJICONIPOCKIIMOHHOE 000pY0BaHKE
KOHCYJIbTAIIMH, TEKYIIUN | 1OCKA

KOHTPOIIb,
IIPOMEKYTOUHAS
arrecTanus

3aHATUS CEMUHAPCKOTO
TUTIA

yueOHas ayJUTOpHsl, Clieualu3upoBaHHas yueOHas MeOelb

TCO: BUJICONPOEKIIMOHHOE 000py1I0BaHKE/IEPEHOCHOE
BUJICOTIPOCKIIMOHHOE 000pyI0BaHHE
JI0CKa

CamocTtosTenbpHas paboTta
oOyyJaronmxcst

MIOMEIIIEHUE [ CAMOCTOSATEIbHONU PaboTHI,

crienManu3upoBanHas yueOnast meoensb, TCO: BUACONMPOEKIIMOHHOE
00opy10BaHUE, aBTOMATU3UPOBAaHHbIE paboune MecTa CTYICHTOB C
BO3MO>KHOCTBIO BBIXOJa B MH(pOPMaMOHHO-
TEJIEKOMMYHUKaLMOHHY!O ceTh "MHTepHeT", nocka;

[Tomemnenue st CaMOCTOSITENIBHOW pa0OTHl B YHTAIBHOM 3aJie
HayuHo-TexHnueckoi 6ubnuoTeKH YHUBEPCUTETA,
CrienMaau3upoBaHHas ydeOHass MeOenb aBTOMATHU3MPOBAHHBIC
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	Для очно-заочной формы обучения:
	8.1. Управление рисками проекта. Риски, определение и классификация.
	8.2. План управления рисками. Идентификация, анализ, планирование реагирования на риски. Мониторинг и контроль рисков.

	Средство оценивания – тестирование
	Шкала оценки уровня знаний, умений и навыков при решении тестовых заданий
	Средство оценивания – решение ситуационных задач (кейсы)
	Средство оценивания – групповой проект
	Форма промежуточной аттестации – зачет
	Зачет проводится в письменном виде и включает аудиторное тестирование
	Форма промежуточной аттестации – экзамен.
	11. Общая структура жизненного цикла проекта включает в себя:
	1. Возможность участников проекта воздействовать на него:
	2. Какой из видов жизненного цикла проекта ставит оптимизацию выше адаптивности:
	3. В какую из фаз включаются работы по проведению предпроектных исследований:
	4. Сдача объекта в эксплуатацию является частью:
	5. Перечень видов деятельности, обеспечивающих управление проектом, включает в себя:
	6. Какую деятельность осуществляют руководители высшего уровня организационной структуры проекта:
	7. Что из нижеперечисленного является элементом обеспечивающей деятельности:
	8. Что из нижеперечисленного является элементом управленческой деятельности:
	9. Согласно Мескону, Альберту и Хедоури выбор, сделанный только на основе ощущения его правильности, это выбор, обусловленный знаниями или накопленным опытом это:
	10. Какой из видов управленческого решения предполагает строгую разработку плана выполнения:
	11. Какой из принципов принятия управленческого решения означает необходимость наличия определенного набора критериев приемлемости решения:
	12. Разработка альтернативных решений, согласно классической модели принятия управленческого решения, осуществляется на этапе:
	Задание 1
	13. Установите соответствие
	14. Укажите иерархию (1 – высший – 5 низший уровень), ответ обоснуйте.
	16. Дайте определение
	3. Прочитайте текст, выберите правильный ответ и запишите аргументы, обосновывающие выбор ответа. Что из нижеперечисленного является элементом обеспечивающей деятельности:
	6. Установите соответствие:
	14. Прочитайте текст, выберите правильный ответ и запишите аргументы, обосновывающие выбор ответа. Общая структура жизненного цикла проекта включает в себя:
	16. Установите соответствие:
	17. Установите соответствие:
	20. Прочитайте текст, выберите правильный ответ и запишите аргументы, обосновывающие выбор ответа. Перечень видов деятельности, обеспечивающих управление проектом, включает в себя:
	21. Прочитайте текст, выберите правильный ответ и запишите аргументы, обосновывающие выбор ответа. Какую деятельность осуществляют руководители высшего уровня организационной структуры проекта:
	22. Прочитайте текст, выберите правильный ответ и запишите аргументы, обосновывающие выбор ответа. Что из нижеперечисленного является элементом управленческой деятельности:
	25. Установите соответствие:
	А.Заказчик
	1. Выдвигает главную идею, готовит предварительное обоснование и предложения по осуществлению проекта
	Б.Инициатор
	2. Определяет основные требования к проекту и обеспечивает его финансирование за счет своих либо привлеченных от спонсоров или инвесторов средств
	В.Менеджер проекта
	3. Обеспечивает общий контроль и поддержку проекта
	Г.Куратор проекта
	4. Несет ответственность за достижение целей проекта в рамках бюджета, в срок и с заданным уровнем качества
	27. Установите соответствие:
	A. 30–50 гг. XX в
	Б. 60-е гг. XX в
	В. 70-е гг. XX в
	Г. 80-е гг. XX в
	4.Развитие методов сетевого планирования

	4. Прочитайте текст, выберите правильный ответ и запишите аргументы, обосновывающие выбор ответа. Общая структура жизненного цикла проекта включает в себя:
	6. Прочитайте текст, выберите правильный ответ и запишите аргументы, обосновывающие выбор ответа. Перечень видов деятельности, обеспечивающих управление проектом, включает в себя:
	7. Прочитайте текст, выберите правильный ответ и запишите аргументы, обосновывающие выбор ответа. Какую деятельность осуществляют руководители высшего уровня организационной структуры проекта:
	8. Прочитайте текст, выберите правильный ответ и запишите аргументы, обосновывающие выбор ответа. Что из нижеперечисленного является элементом управленческой деятельности:
	9. Установите соответствие:
	10. Установите соответствие:
	15. Установите соответствие:
	А.Заказчик
	1. Выдвигает главную идею, готовит предварительное обоснование и предложения по осуществлению проекта
	Б.Инициатор
	2. Определяет основные требования к проекту и обеспечивает его финансирование за счет своих либо привлеченных от спонсоров или инвесторов средств
	В.Менеджер проекта
	3. Обеспечивает общий контроль и поддержку проекта
	Г.Куратор проекта
	4. Несет ответственность за достижение целей проекта в рамках бюджета, в срок и с заданным уровнем качества
	17. Установите соответствие:
	A. 30–50 гг. XX в
	Б. 60-е гг. XX в
	В. 70-е гг. XX в
	Г. 80-е гг. XX в
	4.Развитие методов сетевого планирования

	Вопросы к зачету.
	2 Участники проекта
	Тематика практических занятий
	Очно-заочная форма обучения
	Продолжительность – 2 часа.
	Практическое занятие 3 по теме Планирование проекта
	Продолжительность – 1 час.
	Задача 1.
	Задача 2.
	Продолжительность – 1 час.
	Форма практического занятия - обсуждение веб-квеста
	Краткое описание веб-квеста
	Практическое занятие 5 по теме Управление временем проекта
	Продолжительность – 1 час.
	Задача 1.
	Задача 2.
	Задание 1
	Задание 2.
	Практическое занятие 6 по теме Управление стоимостью проекта
	Продолжительность – 2 часа.
	Форма практического занятия -– решение задач
	Задача 1.
	Задача 2.
	Задача 3.
	Практическое занятие 7 по теме. Управление рисками проекта
	Продолжительность – 1 час.
	Практическое занятие 8 по теме Контроль и регулирование проекта
	Продолжительность – 1 час.
	Форма практического занятия – учебно-деловая игра
	Деловая игра « Совещание по поводу предлагаемого проекта»
	Участники игры:
	План игры «Совещание по поводу предлагаемого проекта»
	Практическое занятие 9 – защита групповых проектов
	Продолжительность – 1 час.
	Форма практического занятия – презентация проектов
	Очно-заочная форма обучения
	Продолжительность – 2 часа.
	Форма практического занятия –– семинар-исследование
	Практическое занятие 2 по теме Основы управления качеством проекта
	Продолжительность – 2 часа.
	Форма практического занятия - сase- studies
	Кейс 2.
	Ситуация 1
	Задание
	Практическое занятие 3 по теме. Коммуникации с потребителями
	Продолжительность – 2 часа
	Форма практического занятия - решение задач и практических заданий
	Задание 1
	Задача 1.
	Задача 2.
	Продолжительность – в рамках СРО
	Форма практического занятия – интеллект-карты
	Практическое занятие 5 по теме Управление ресурсами
	Продолжительность – 1 час
	Форма практического занятия - решение задач и практических заданий
	Данные проекта А, млн. руб.
	Данные проектов
	Практическое занятие 7 по теме . Проектирование бизнеса
	Продолжительность – 1 час
	Форма практического занятия -- решение задач и практических заданий
	Задание 1.
	Модифицированная матрица БКГ
	Практическое занятие 8 по теме . Планирование оптимального бизнеса
	Продолжительность – 1 час
	Форма практического занятия -- сase- studies
	Разработайте кейс, который включал бы в себя следующую группу вопросов:
	Вопросы к кейсу
	Практическое занятие 9 – защита групповых проектов
	Продолжительность – 1 час.
	Форма практического занятия – презентация проектов
	Особенности группового проекта
	Практические занятия способствуют более глубокому пониманию теоретического материала учебного курса, а также развитию, формированию и становлению различных уровней составляющих профессиональной компетентности студентов.
	Формы самостоятельной работы
	Творческие работы
	Работа с информационными компьютерными технологиями

		2026-06-10T10:03:03+0300
	Новикова Наталия Геннадьевна




