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1. AuHoTanus padoyeii nporpammsbl fucuuiuinebl 51.0.17 «Ynpasiienne npoekramMu
B TYpHU3Me T FOCTENPHUMCTBE»

JucuumimHa «YpaBiieHHe IPOEKTaMu B TYpU3ME€ M TOCTENIPUUMCTBE», HAIPaBIEHHOCTh
(mpocuib): TexHonorus M opraHu3anus yciyr Ha HOPEANpUATHIX UHIYCTPUU TypuU3Ma SIBIISETCS
4acThl0 ImepBoro Osioka mporpammbl OakanmaBpuata 43.03.02 «Typusm» u OTHOCHUTCS K
00s13aTeJIbHBIM AUCHUIUINHAM. .

JucuumuinHa HanpaBiieHa Ha OBJIAJICHUE BBIITYCKHUKOM CIIEAYIOIMMU KOMIIETEHIUSAMU: |
I1K-2 CriocobeH npoeKTHpOBaTh OOBEKTHI TYPUCTCKOMN ACATEIHHOCTH:

[1K-2.1 Vcnonp3yeT METOIbI U TEXHOJIOTHH MPOSKTHPOBAHUS ICATEIbHOCTH TYPUCTCKOTO
IIPEIITPUITHS

[1K-2.2 - onenuBaet 3(ppeKTUBHOCTD TUIAHUPOBAHUS 110 PA3JIMYHBIM HAIIPABJICHUSAM IPOEKTA;
[1K-2.3. - paccuuThIBaET KaUeCTBEHHbIE U KOJIMUECTBEHHBIE I0KA3ATENN, XapaKTePU3YIOIIHe
3 PEKTUBHOCTH MPOEKTA,;

[1K-2.4. - hopMupyeT uzero npoekTa, OpraHu3yeT MPOEKTHYIO eI TeIbHOCTD.

CopepxaHue OUCUMIUIMHBI OXBaThIBAa€T KpYr BOIPOCOB, CBSI3aHHBIX C METOJaMU
yhnpaBieHusi Inpoekramu B cdepe Ttypusma. Ilpennaraemas nporpaMma OpHUEHTHpPOBAaHa Ha
03HAKOMJIEHHE CTYJEHTOB C MOJAXOAaMM K M3YUYEHHIO U OBJIAJICHUIO TEOPETUUECKUMHU 3HAHUIMU U
IPAaKTUYECKUMHU MpUEMaMHU YIIPaBJIEHHUs MPOEKTaMH, IIPOrpaMMaMu M MOPTQENsiMU MPOEKTOB, a
TaK)K€ HaBbIKaMU M 0a30BBIMH yYMEHMSIMM IPUMEHSATh METOJbl aHallu3a, MPOTHO3UPOBAHUSA U
000CHOBaHMS YIPABJICHUECKUX PEIICHUI NpPU MOCTPOCHUU CUCTEMbI YIPABJICHUS MPOEKTaMHU B
opraHuzanusax TypusMa. J[aHHBIH Kypc TO3BOIUT CHOPMHUPOBAHHBIEC B PE3YIBTATE TEOPETUIECKOTO
U NIPaKTHYECKOTO0 OCBOCHHUS HABBIKU IIPOTHO3UPOBAHUS U OOOCHOBAHUS YNPAaBIEHYECKUX PELICHUN
IpU TOCTPOEHUU CHUCTEMbI YNPABICHHUS IPOEKTaMU B OpraHU3alusiX TypU3Ma IPUMEHSTH B
IPaKTUYECKOM paboTe, CBA3aHHON ¢ MPo(hecCHOHAIBHOM e TeTbHOCTHIO.

OTaenpbHBIMU TEMaMU JUCHMILIMHBL B 00JIACTH OpraHU3alMK pealnu3aliy PoeKToB B cepe
Typu3Ma SBISIIOTCA: LieJenoyiaraHue, (OpMHpPOBaHME TEXHMUYECKOro 3ajaHus, pabora ¢
3aKa3yMKaMu, U3y4yeHHUE MEePEeI0BOro OMbITa, (POPMUPOBAHNE KOHIEMIMH MIPOEKTa, IUIAHUPOBAHUE,
yIOpaBlIeHUE pecypcamMHd, B TOM YHCJIE pachpejaeieHue o0s3aHHOCTe W (yHKUMOHana,
YCTaHOBJICHHE MPOLIECCOB COIJIACOBAHUS C 3aKa3UMKOM, 3aIIUThHI IPOEKTOB.

OO01m1ast TpPyA0EMKOCTh OCBOCHHUS AUCHUIUIMHBI COCTABIIAET 7 3a4€THBIX €AMHULL, 252 yaca.

Ha ounoii ¢opme oOyueHHs TpenojaBaHue ITUCIMIUIMHBI BeAeTcs Ha 3 Kypce B 5 u 6
CeMecTpax MPOJIOJKUTENBHOCTBIO 18 Helens W mpeaycMaTpuBaeT NMPOBEACHHE YUeOHBIX 3aHATHH
CIIEYIOIIMX BUJOB: 3aHATUN JIEKIIMOHHOI'O TUIA, B TOM YKCJIE BBOJHAs JIEKIHS, aKaJeMHUECKHUe
JEKIHMH, JEeKIUHU-BU3yallu3alliy, IMpOoOJIeMHbIE JIEKIMH, JEKIMU-KOH(QEPEHIINH, IpaKTUYECKUe
3aHiATHSI. B ¢QopMe B (QopMmMe ceMUHapa-uccieloBaHus, OJIMI-ONpoca, CEMUHapa-AUCKYCCHH;
00CYX/IeHUs 3CCe, BBIMOJIHEHUS aHATUTUYECKUX YIIPaKHEHUH U peleHus 3a/1a4, 00Cyk/1eHUs BeO-
KBECTa, y4eOHO-/ICTIOBOM HWIpHI, MpE3eHTAIlMH MPOoeKTa, case- Studies; camocrosTenpHas padoTa
oOyuatomuxcs (140 wdacoB), TpymnmoBble KOHCYJIbTaMM M (WIM) HHAMBHIyaJbHas paboTa
oOygaromuxcsi ¢ mpernojaBareneM (4 daca) (B TOM YHCJE MO MPOEKTaM, PEaM3yeMbIM B paMKax
ITpoextHoro akceneparopa PI'VTUC), arrecrallnoHHBIE UCHBITAHUS B XOJA€ INPOMEKYTOUHOMN
aTTecrauuu (4 yaca):

5 ceMecTp — IPOJOIKUTENBLHOCTD 18 Henenb: JIeKuuu — 16 4acoB, MPAKTUYECKUE 3aHITUS —
36 yacoB, camocTosTenbHast paboTa — 52 yaca, rpyNnoBble KOHCYJIbTAIMH U (UJIH) UHIMBUAYAIbHAS
pabota oOydalmuxcsi ¢ MpenojaBarejleM - 2 Yaca, aTTECTAllMOHHBbIE WCIBITAaHUS B XOJE
IIPOMEXYTOYHOM aTTecTalluu - 2 4yaca, 3 3a4€THbIE €IMHULIbI, BUJ IPOMEXYTOUYHON aTTECTALUU —
3ayer.;

6 ceMecTp — MPOAOJIKATENIBHOCTh 18 Henenb: AeKuuu — 16 4acoB, MpakKTHYECKUE 3aHATHS —
36 wuacoB, camocTosATenbHas pabora — 88 uYacoB, TIpYyNNOBbIE KOHCYJIbTAMK U (WIJIN)
WMHAMBHUAyallbHAs paboTa o0yyaroumxcs ¢ npernojaBaTesieM - 2 yaca, aTTeCTal[MOHHbBIE UCIIBITaHUS
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B XOJ€ IPOMEXYTOUHOM arrecTtauuu - 2 4yaca, 4 3a4eTHbIC €IMHULBI, BHUJ MPOMEXKYTOUHOU
aTTecTally — SK3aMEeH.

Ha 3ao4noit popme oOyuyenus oOmias TpyI0eMKOCTb OCBOCHUS TUCIMILIMHBI COCTABISIET 7
3a4eTHBIX enuHull, 252 Jaca. [IpenogaBanue TUCIUTIIMHBI BeeTcs HA 3 Kypce B 5 u 6 cemecTpax:
JEKIMH - 8 YacoB, MPaKTUUYECKUE 3aHATHS - 14 dacoB, camocTosITeNbHas paboTa o0ydarommxes -
222 w4yaca, TpyINNOBBbIE KOHCYIbTalMM M (WIM) UHAMBUAyalbHas paboTa oOOydYarommxcs C
npenojaBaTesneM - 4 yaca, aTTECTallMOHHBIE UCIBITAHUS B XOJI€ IIPOMEXYTOUHOM arTrectauuu - 4
yaca;

5 cemecTp: ek — 4 yaca, MPaKTUYECKUE 3aHATH — 8 4YacOB, CaMOCTOsATEIbHAas padoTa —
128 wyacoB, TpymnmoBble KOHCYNbTallMM W (WJIM) HMHAUBHIyajdbHas paboTa 0Oydarommxcsi C
npenojaBaTesieM - 2 yaca, aTTeCTallMOHHbIC UCIIBITAHUS B XOJ€ MPOMEXKYTOYHOM aTTectauuu - 2
yaca, 4 3a4eTHbIe €JUHUILIbI, BUJ IPOMEKYTOUHON aTTeCTAllUU — 3a4eT.

6 cemecTp: nekuuu — 4 yaca, MpakTUYECKUE 3aHATHS — 6 4acoB, caMOCTOATEIbHas paboTa—
94 wvaca, TpyNmoBblE KOHCYJbTAMM M (WJIM) HHIUBUAyalbHAas pabdora OOydYaromMXCs C
mpenojaBaTesnieM - 2 yaca, aTTECTAllMOHHBIE UCTIIBITAHUS B XO0JIe MPOMEXKYTOYHOM aTTecTaluud - 2
yaca, 3 3a4eTHBIC eIMHUIIBI, BH]I IPOMEKYTOYHON aTTECTAllUN — IK3aMEH.

CaMocTosTenbHas paboTa CTyIeHTa IPelyCMaTPUBAET CIEAYIOIUE BUABI padoT:

- IOArOTOBKA MaTepHasa o TeME JI€JI0BOM UTPHI;

- cOop MaTepuanoB, HOJArOTOBKA K paboTe HaJl KeHcoM;
- IOArOTOBKA MaTepHalia K IpylIoBOMY IPOEKTY;

- pelleHue 3aay;

- pabota B DBbC, 000011eH1E JICKITMOHHOTO MaTepHaa;
- MOJATOTOBKA K TECTUPOBAHHUIO.

[IporpaMmMoil IPEXyCMOTPEHBI CIEAYIOIIME BHJBI KOHTPOJA: TEKyLIMH KOHTpPOJIb
yCIeBaeMoCTH B (hopMe TECTUPOBAHUS, JJOKJIAI0B, IPOEKTOB, 3AIIUTHI IPOEKTOB U MPOMEXYTOUHAs
atrectaius B popme 3auera (5 cemecTp) u 3Kk3ameHa (6 cemectp).

®opmupoBanue kommerenumid I1K-2.2, TIK-2.3., [IK-2.4. HaumHaercd C AUCHMIUIMHBI
VYipaBneHne MNpOeKTaMM B TypU3ME M TOCTENPUUMCTBE U MPOAOIDKAIOT (POPMHUpPOBAHUE MPU
POXOXKJICHUN NPAKTUKHU IO MOIYYEHUIO TPOPECCHOHATIBHBIX YMEHUH U ONbITa IPOpEeCCHOHATBLHON
JIETeNIbHOCTH U 3aBepiuaeT (OpMUpPOBAHME MPHU 3aLIUTE BBIMYCKHON KBaTU(UKALMOHHON paboThI,
BKJIIOUAs IOJIrOTOBKY K MPOLEAYPE 3aLUThI U IPOLEAYPY 3aLIUTHI.

2. IlepeyeHb NIAHHPYEMBIX Ppe3yJbTATOB O0y4YeHMs 1O [JMCHHMILIMHE (MOAYJIIO),
COOTHECeHHbIE C IVIAHUPYEMbIMHU pe3yJIbTATAMHU 0CBOECHHS 00pa30BaTeIbHOI IPOrpaMMbl

Ne Hunexc [Tnanupyemsble pe3ynbTaTbl 00yUeHUS
n/n | KOMICTCHIHH (KOMIIETEHIINY WJIN €€ YaCTH)
1 |IK-2 CrniocobeH MpoeKTUPOBATh OOBEKTHI TYPUCTCKOM JIEATETbHOCTH
[K-2.1 Hcnonbs3yer MEeTobl M TEXHOJIOTUU TPOCKTUPOBAHMS 1€ TEIIBHOCTH
TYPUCTCKOT'O MPEATIPHUSITUS
[1K-2.2 orieHUBaeT YPPEKTUBHOCTH IJIAHUPOBAHUS 110 PA3TMYHBIM HAIIPABICHHSIM
IPOEKTa
[1K-2.3 paccUuThIBaeT Ka4eCTBEHHbIE  KOJIMYECTBEHHBIE TIOKA3aTENH,
xapakTepusyronie 3hpexkTHBHOCTh MPOEKTa
[1K-2.4 (bopMHpyeT UeI0 IPOEKTa, OPraHU3yeT MPOEKTHYIO AEATEIbHOCTD

3. Mecto aucuuniaunsl (MoayJisi) B crpykrype OINOII:
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Jucuumimna «YmpaBieHHEe MPOSKTaMH B TypU3ME M TOCTEIIPHMMCTBE» SIBISIETCS YaCThIO
nepBoro 0OJioka mporpamMMmbl  OakanaBpuaTta HampasieHus noarotoBku 43.03.02 «TYPU3M»,
HanpaBiIeHHOCTh (Tpoduib): TeXHONOTUS M OpraHu3anys yCIyr Ha MPEeANpHATUSX HHIYCTPUHU
Typy3Ma U OTHOCHUTCS K. K 00513aTeIbHBIM AUCHUTIIIMHAM. .

B pesynbraTe wW3y4deHHs IUCHMIUIMHBI «YTpPaBICHHE TMPOEKTaMH B TypuU3ME U
TOCTEPUUMCTBEY» CTYJEHTBHI JOKHBI:

- 3HATh: METOAMKH OLECHKH A(PPEKTUBHOCTH IUIAHHUPOBAHUS I10 HAMpPaBJICHUSM TYPHCTCKOTO
MPOEKTa, KAYECTBEHHbIC M KOJIMUYECTBEHHBIEC IMOKa3zaTean >(PQPEKTUBHOCTH TYPUCTCKOTO IMPOEKTa,
MIPUHIIAITEI B METOJIBI OPraHU3alMU IPOSKTHOM NEATEIILHOCTH B TYPU3ME.

- YMeTh: OIIeHHBaThb 3(PPEKTUBHOCTH IUIAHUPOBAHUS [0 HAMPABICHUSIM TYPHUCTCKOTO MPOEKTa,
paccUMTHIBaTh KAUYECTBEHHbIE M KOJMYECTBEHHBIE MOKa3aTean 3(PQPEKTUBHOCTH TYPUCTCKOTO
poekTa, (OpMUPOBATh UJICI0 TYPUCTCKOTO MPOEKTa U OPraHU30BaTh MPOEKTHYIO JIEATEIHHOCTH B
Typu3Me

- BJIaJeTh HABbIKaMU OIEHKU S(H(HEKTHUBHOCTH IUIAHHUPOBAHHUS MO HAMPABICHHUSIM TYPUCTCKOTO
NPOEKTa, HAaBBIKAMHM pacueTa KAa4eCTBEHHBIX W KOJIMYECTBEHHBIX TOKa3zarened 3((eKTHBHOCTH
TYPUCTCKOTO MPOEKTa, HABBIKOM MPOEKTUPOBAHUS 00BEKTOB TYPUCTCKON AESITETbHOCTH.

@®opmupoBanue kommereHmmid [I1K-2.1., TIK-2.2, TIIK-2.3., [IK-2.4. nHaumnHaercss c
TUCIUIUIMHBL  YTpaBieHHEe NPOEKTaMU B Typu3ME€ U TOCTEINPHUUMCTBE M  MPOJOJIKAIOT
(dbopMHpOBaHUE TIPU MPOXOKACHUH MPAKTHKH IO MOTyYSHHIO MPO(HECCHOHATBHBIX YMEHHUH U OIBITA
npoecCHOHANBPHOM JEeSITeNbHOCTH U 3aBepiiaeT (HOpPMHUPOBAHHE TMPU 3aLIUTE BBIMYCKHON
KBaJTM(UKAIIMOHHOHN paboThI, BKIIFOYAst MOATOTOBKY K IPOIEAYPE 3alIUTHl U MPOIETypy 3alHTHI.

4. O0beM IMCUMILUIMHBI (MOAYJIA) B 3a4eTHBIX EIUHUIAX C YKa3aHHeM KOJHYeCcTBa
aKaJeMH4YeCKMX YacOB, BbIIEJEHHbBIX HAa KOHTAKTHYW padotry o0y4yawmmxcss ¢
npenoaasarejeM (M0 BHAAM Y4YeOHBIX 3aHATHH) M HAa CaAMOCTOSITEJIbLHYI0O PadoTy
00y4YarIHNXCH

OO0mmast TpyI0eMKOCTh JTUCIUIUIHHBI COCTABIIACT 7 3a4eTHBIX equHUIY252 akan.daca (1 3aderHas
€MHHIIA COOTBETCTBYET 36 akaJeMHUYECKUM Yacam)

st 04HOi (hopMBI 00YUCHHS

Ne Bunel yueOHOI nesTenbHOCTH CemecTpbl
w/n Beero 5775
1 | KontakTHasi padoTa 00y4aomuxcs ¢ npemnojaBarejiemM 112 56 56
B TOM YHCIIE: -
1.1 | 3auaTus JeKIMOHHOI0 THIIA 32 16 16
1.2 | 3aHATHS CEMHHAPCKOIO THIA 72 36 36
1.3 | I'pynnoBelie KOHCYJIbTAIMK U (WIM) HHAUBUAyalbHas paboTa 4 2 2
00yJaromuXcsl ¢ MpenojaBareieM
1.4 | TIpoMexxyTO4Hasi aTTecTalus 4 2 2
2 | CamocrosiTesqibHasi padoTa 00y4aOIMUXCs 140 52 88
3 ®DopMa NPOMEKYTOUYHOM aTTeCTALNH 3a4eT | IK3.
4 | O6uas TPy10eMKOCTh yac 252 108 | 144
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3.e. 7 3 4
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®EJEPAJIBHOE TOCYJAPCTBEHHOE BIO/IKETHOE OBPA3OBATE/TBHOE | CMK PTYTUC
_ YUPEXIEHME BbICIIETO OBPA3OBAHVII
«POCCUNCKUN TOCYOJAPCTBEHHbBIVI YHUBEPCUTET —
TYPU3MA V1 CEPBUCA» Aucm 6 uz 97
JL1s1 3204HOii (hOopMBI 00YUCHHS:
Ne Buapl yaeOHOI AesITeIbHOCTH CemecTpsl
i Bcero 5 5
1 KonTrakTHasi pa6oTa 00y4arommXxcs ¢ npemnogaBarejiemM 30 16 14
B TOM YHCIIE:
1.1 | 3auaTusa JeKIMOHHOr0 THIIA 8 4 4
1.2 | 3aHATHS CEMHMHAPCKOT0 THUINA 14 8 6
1.3 | I'pynmoBsie KOHCYJIbTAIMK U (WIM) HHIUBUAyalbHas paboTa 4 2 2
00y4aroIuXxcs ¢ mpernojgaBaTeseM
1.4 | IIpomexxyTouHas aTTecTalus 4 2 2
2 CamocrosiTesibHas padoTa 00y4aAKIIHXCH 222 128 94
3 DopMa NPOMEKYTOUYHOM aTTEeCTALMH 3a4eT | IK3.
4 OO01mas Tpy10eMKOCTh Jac 252 144 | 108
3.e. 7 4 3
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DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIKETHOE ObPA30OBATEJIbHOE
YUYPEXIOEHME BbICIIEI'O OBPA30OBAHVIA

«POCCUVICKVV TOCYJAPCTBEHHBIVI YHUBEPCUTET
TYPU3MA ¥ CEPBUCA»

CMK PTYTUC

Auem 7 uz 97

5. Copep:kanue AUCHMIUIMHBI (MOIYJIfl), CTPYKTYPHPOBAaHHOe MO TeMaM (pa3iejiaM) ¢ yKa3aHHeM OTBEIEHHOr0 HAa HHUX KOJMYeCTBa
aKaJeMHUYeCKHUX YACOB ¥ BUJI0B Y4eOHBbIX 3aHATHI
Ounas ¢popma o0ydeHus

Buapl yaeOHBIX 3aHATHH U (YOPMBI UX TIPOBEICHUS
KonTakTHas pabota ¢ npenoaaBareiem
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1/5 Moaynb 1 Tewma 1.BBenenue B 2 BBognas 4 113 -
.OpraHu3alumoH | ymnpaBlieHHE IPOSKTaMH JeKLHS CeMUHap-
HO- 1.1. [onsaTHe n HCCIIeA0BaH
9KOHOMHYECKHE | XapaKTEPUCTHUKH IPOSKTOB He
OCHOBBI 1.2. IlonsaTHe ynpasneHus
yIpaBJICHUS MPOEKTaMH.
IIPOEKTaMuU 1.3. Crannaptsl B
Paznen 1 YOpaBIEHUH ITPOEKTAMH.
Ynpasienue I13: TIpoekT kak 0OBEKT
MPOEKTOM KaK yIpaBiIeHUs
OCHOBa
2/5 pasBuTHs Tema 2. Llenn u kputepun 2 AxaneMH4ecKk -
KauecTBa yIpaBieHHS ast JIeKLHs
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YUYPEXIOEHME BbICIIEI'O OBPA30OBAHVIA

%J «POCCUVICKVV TOCYJAPCTBEHHBIVI YHUBEPCUTET

CMK PTYTUC

2.2. Cpencraa
JIOCTIDKEHUS TIeNei
YIOpaBJICHUS POCKTAMHU:
HHPOPMAIMOHHAS MOICITH
MPOEKTa, TUIAH, CUCTEMa
OTOBEIICHUS,
MOHHUTOPHHIA U KOHTPOJIS.
2.3. Kpurepun kadecTa
YIPABJICHUS MPOCKTAMH B
TYPUHILYCTPHH:
3arpy>KEHHOCTh PECYPCOB,
OTKJIOHEHUS OT TUTaHa,
COOJTIOZICHNE CMETHI,
OTHOIICHHSA B TPYIOBOM

- A TYPU3MA 1 CEPBUCA» Auem 8 us 97
Buzpl yueOHBIX 3aHATHH ¥ (OPMBI HX [IPOBEICHHUS
KonrakTHas paboTa ¢ npernoaaBaTeaeM
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OpraHHu3aIiu MpOEKTaMu
2.1. Uenu ympaBneHus
POEKTAMH.
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{| PEIEPAITBHOE rOCYIAPCTBEHHOE BIOKETHOE OBPA3OBATE/TBHOE | CMK PIYTIAC
i VYUYPEXIEHWE BBICIIEI'O OBPA30OBAHVI
\ | «POCCUNCKNUN TOCYOAPCTBEHHbBIV YHUBEPCUTET
PrYIHC TYPU3MA V1 CEPBVICA» Aucm 9 uz 97
Bunp! ydeOHBIX 3aHATHH U (DOPMBI UX IIPOBENECHUS
y p p
KoHnTtakTHas paboTa ¢ mpernogaBaTeiemM
8—4
=
Q o
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KOJIJICKTHUBE.
3/5 Tema 3. PazpaboTka 2 Jlexuus- 4 I3 -
MPOEKTa B TYPUHAYCTPHH BU3YaJIN3aL1 6smi-omnpoc,
U OLIEHKA €ro q CTPYKTYpHUD
3(1)(1)CKTI/IBHOCTI/I OBaHHAas u
3.1.TpeGoBanus K miaHy yrpasisiemMa
BBIIIOJITHEHU A HpOGKTa. q
Texnonmornueckuit .
JTUCKYCCHS,
Iponecce MmIaHupoBaHMs. O6C HIICHHE
3.2. Komnpomuce Mexay accg
MMPpOAOJZKUTCIIBHOCTBIO «Onpenenen
I/IHBCCTHHI/IOHHOﬁ (1)331:1 u e (I))Heﬂ ALt
NOTPeOHOCTHIO B s pall
pecypcax.
3.3. MeTosl JIOTHYECKOTO zgg:ﬂzzii
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PrECY BO

DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIKETHOE ObPA30OBATEJIbHOE CMK PI'YTUC
{i‘% YUYPEXIOEHME BbICIIEI'O OBPA30OBAHVIA

«POCCUVICKVV TOCYJAPCTBEHHBIVI YHUBEPCUTET

/4 TYPV3MA U CEPBUICA» Ko 10 ws 97
Buapl yaeOHBIX 3aHATHH U (HOPMBI UX TIPOBEICHUS
KoutakTHas pa60Ta C IMperogaBaTciicM
g
B
o o
Q =
2 HanmenoBanue Tem = =
) .
= HanmenoBan JICKIIUH, a o - S 2
) )
LE[ We pasjiesia ¥ | NPaKTHYECKUX pador, = = E E @
2 MOy ISt nabopaTopHbIX paboT, | . = % z = o = =
Q = ani < =
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KOHTPOJISI KOPPEKTHOCTH
IaHa.
I13: TIpoexT kak 0OBEKT
yIIpaBIICHHUS
4,5/5 Tewma 4. [InanupoBanue 2 AxkanemMuuec 4 I3 - 2 Pa6ora B BC, 000011eHHE
IMpOCKTa Kasl JEKLUs BBITIOJIHEHU JICKITUOHHOI'O MaTe€purala.
4.1. KanennapHoe e [ToaroToBKa K TECTUPOBAHUIO
TUIAaHUPOBAHUE U aHaJIUTH4IEeC
OpraHM3alisi CHCTEMBI KHX
KOHTPOJIS ITPOEKTA. PASKHCHI
4.2. ITocnenoBaTeNbHOCTh yip .
IIAroB KaJeHIapHOTO nH
TUIAHUPOBAHHUSI. peHICHHE
CrpykrypHas 3anaq
JIEKOMITO3UIIUS pador.
4.3. Marpuna
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PrECY BO

DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIKETHOE ObPA30OBATEJIbHOE

YUYPEXIOEHME BbICIIEI'O OBPA30OBAHVIA

%J «POCCUVICKVV TOCYJAPCTBEHHBIVI YHUBEPCUTET

TYPU3MA V1 CEPBUCA»

CMK PTYTUC

Aucm 11 uz 97

Howmep Henenu cemectpa

6,7/5

HanmenoBan
ue paszzaena u
MOAYJIs

Bunbl yueOHbIX 3aHATUN U POPMBI UX MPOBEACHUS

KonTakTHas pa60Ta C IMperogaBaTciicM

HaumenoBanue tem
JICKIIUH,
NPaKTUYECKHUX padoT,
1abopaTOPHBIX padoT,
cemuHapos, CPO

dopMma poBeACHUS JICKIIUN

Jleknmn,akag.gac.

[TpakTrdeckue 3aHITHS,
aKaJ.4yacoB

dopma mpoBeICHUS
MPAKTUIECKOTO 3aHSITUS
[IpoMexyTouHas aTTecTalus,
aK. Jyac

®opwma nposeaenus CPO

Koncynpranuu, ak.
CPO, akaj.4acoB

gac

OTBETCTBEHHOCTH.
Marpuua 0T4eTHOCTH.
Bexwu mpoekra. CereBas
Mojens. Metox
KPUTHUYECKOTO MYTH.

I13: Buasl npoekToB.
KonTpoJsbHas Touka Nel
TecTupoBanue

Tewma 5. cTounuku -
HHPOPMALIUH IS
MPUHSATHS PEIICHUNA IO
YOPaBJICHUIO POCKTAMH
5.1 WNudopmanmonnoe
oOecrieyeHHEe YIpaBICHUS
MPOCKTAMHU: COCTaB,

CTPYKTYypa,

4 I13 - 24 Beb-kBecT
o0cyKeHue
BeO-KBECTA
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PrECY BO

DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIKETHOE ObPA30OBATEJIbHOE

YUYPEXIOEHME BbICIIEI'O OBPA30OBAHVIA

TYPU3MA V1 CEPBUCA»

%J «POCCUVICKVV TOCYJAPCTBEHHBIVI YHUBEPCUTET

CMK PTYTUC

Aucm 12 uz 97

Howmep Henenu cemectpa

HanmenoBan
ue paszzaena u
MOAYJIs

HaumenoBanue tem
JICKIIUH,
NPaKTUYECKHUX padoT,
1abopaTOPHBIX padoT,
cemuHapos, CPO

Bunbl yueOHbIX 3aHATUN U POPMBI UX MPOBEACHUS

KonTakTHas pa60Ta C IMperogaBaTciicM

Jleknmn,akag.gac.

dopMma poBeACHUS JICKIIUN

[TpakTrdeckue 3aHITHS,
aKaJ.4yacoB

dopma mpoBeICHUS
MPAKTUIECKOTO 3aHSITUS
[IpoMexyTouHas aTTecTalus,
aK. Jyac

®opwma nposeaenus CPO

Koncynpranuu, ak.
CPO, akaj.4acoB

gac

XapaKTePUCTHKH.
5.2. IIporpammusie
CpeaCcTBa I YIIPaBICHUN
MIPOEKTaMHU. Ux
(yHKIIMOHAIbHBIE
BO3MOXKHOCTH U KPHUTEPUH
BBIOOpA MPOTPaMMHBIX
CPEACTB.

5.3. XapaKkTepucTHKa
COCTOSIHUS pbIHKA
MPOTPAMMHBIX HPOIYyKTOB
o YIPaBJICHUIO
MIPOEKTAMHU.

113: IIpoexTHOE
yHpaBIeHHUE.

8,9/5

Paznen

Tewma 6. Yrpasienue

[Ipobnemuas

4 113 — 6mu-
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PrECY BO

DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIKETHOE ObPA30OBATEJIbHOE

YUYPEXIOEHME BbICIIEI'O OBPA30OBAHVIA

«POCCUVICKVV TOCYJAPCTBEHHBIVI YHUBEPCUTET

CMK PTYTUC

pacnucaHusl IPOEKTa.
6.3. CereBble MOJENU.
KoppekTtupoBka cereBoro
rpaduka. VYupasnenue
pacnucaHueM

I13: CocraB ympaBineHHS
MPOEKTAMHU.
KonTpoJibHast Touka Ne2
TecTtupoBanue

o TYPVU3MA VI CEPBVICA» Auem 13 us 97
Buapl yaeOHBIX 3aHATHH U (HOPMBI UX TIPOBEICHUS
KonrakTHasg pa60Ta C IMperogaBaTciicM
g
&
O -
5] =
2 Haumenosanue tem = =t
Q o
= HanmenoBan JICKIIUH, a o - S 2
D) Q
LE[ We pasjiesia ¥ | NPaKTHYECKUX pador, = = E E @
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Q ani ani < =
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S - o = v 5 S = & )
o < Q ™ R < = o] X A
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=) < =S s = S o Jd < s
= = = > s
=t = Z o = g O = 5§ ~ =
= = s 5| &3 o 9 o S,
= S/ =< | & B 25 B o O S/
2.Pa3paboTtka BpEMEHEM TPOEKTA JICKLIUS orpoc,
MpPOEKTa U 6.1. Omnpenenenue penieHue
MOJACUCTEMBI onepaui, ux 3ajad4,
yIpaBiICHUS MOCIIE/IOBATEILHOCTH | BBITIOJTHEHHE
POETOM B3aUMOCBSI3U. MPaKTHYECKU
6.2. PaspaboTka X 3alaHui
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PrECY BO

DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIKETHOE ObPA30OBATEJIbHOE

YUYPEXIOEHME BbICIIEI'O OBPA30OBAHVIA

«POCCUVICKVV TOCYJAPCTBEHHBIVI YHUBEPCUTET

CMK PTYTUC

PrYIHC TYPU3MA V1 CEPBVICA» Aucm. 14 uz 97
Buapl yaeOHBIX 3aHATHH U (HOPMBI UX TIPOBEICHUS
KoHnTtakTHas paboTa ¢ mpernogaBaTeiemM
g
=
o o
Q =
2 HanmenoBanue Tem = =
(&) o
= HanmenoBan JICKIIUH, a o - S 2
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10,11/5 Tema 7. VYmpasnenue 2 Jlexuns- 4 13- 6 Pemienwe 3anaq
CTOMMOCTBIO TIPOCKTa B KOH(bepeHHI/I peuicHue
TYPUHAYCTPUU q 3a7a4

7.1. OcHOBHbBIE PUHLIHUIIBI
YIpPaBICHUSI CTOMMOCTBIO
MPOEKTA.

7.2. Buapl cMeT 1 nopsaoK
ux paspaborku. OneHka

CTOMMOCTH MPOEKTA.
bromxeTuposanue
MPOEKTA.

7.3. OTYETHOCTD o

3aTparam Ha MPOCKT
I13: JKusueuusrit
MPOCKTA.

LIUKJIT
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PrECY BO

DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIKETHOE ObPA30OBATEJIbHOE

YUYPEXIOEHME BbICIIEI'O OBPA30OBAHVIA

%J «POCCUVICKVV TOCYJAPCTBEHHBIVI YHUBEPCUTET

CMK PTYTUC

o TYPU3MA M CEPBVICA» Suem 15 us 97
Buapl yaeOHBIX 3aHATHH U (HOPMBI UX TIPOBEICHUS
KonrakTHasg pa60Ta C IMperogaBaTciicM
g
E
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Q =
3 HaumeHoBaHue TeM = =
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= HanmenoBan JICKIIUH, a o - S 2
D) 193
LE[ We pasjiesia ¥ | NPaKTHYECKUX pador, = = E E @
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12,13/5 Tema 8. YrpagieHue 2 [MpobnemHuas 4 13 - onui- 4 IToaroToBKa K KOHTPOJIHOW TOYKE
pHUCKaMU TIPOEKTa B JICKIIUS ompoc, Ne3
TYPUHIYCTPUH perieHune
8.1. Ympasnenue puckamu 3amau
npoekra. Pucku, BLIIOJHEHHE
olpeieNicHIe 1 NpaKTHYECKH
KIIacCU(UKAITHS. X 3a[aHMiT
8.2. Ilnan ynpaBieHus
PHCKaMH.
Unentudukanysi, aHaaus,
TIAHUPOBAHUE

pearupoBaHus Ha PUCKU.
MOHUTOPHHT U KOHTPOJIb
PHCKOB.

I13: Cpena npoexra.
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PrECY BO

DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIKETHOE ObPA30OBATEJIbHOE

YUYPEXIOEHME BbICIIEI'O OBPA30OBAHVIA

«POCCUVICKVV TOCYJAPCTBEHHBIVI YHUBEPCUTET

CMK PTYTUC

PrYIHC TYPU3MA V1 CEPBVICA» Aucm 16 uz 97
Buapl yaeOHBIX 3aHATHH U (HOPMBI UX TIPOBEICHUS
KoHnTtakTHas paboTa ¢ mpernogaBaTeiemM
g
=
o o
Q =
2 HanmenoBanue Tem = =
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14,15/5 Tema 9. Kourtpoms u 2 Jlexuus- 2 I13 — yuebHo- 2 IMoaroToBka Marepuaa mo TemMe
peryJinpoBaHue MPOEKTa KoH(epeHu JIeJIoBasi urpa JIeTTI0OBOM UTPBI

9.1. llenb W Ha3HAYEHUEC
KOHTPOJISL. Metonas!
KOHTpoJIsl. TpaaunOHHbII
METOJI " METOJT
OCBOEHHOI'0 00BEMA.

9.2. OmneHKka COCTOSIHUSA
padoT U MPOrHO3UPOBAHKE
n3MeHennii. TexHoJorus
yIpaBlIeHUs] U3MEHEHUSIMU
I13: YuyacTHHKYU MpOeKTa.
KonTpoJibHast Touka Ne3
Pemenue 3ajaad,
BBINOJIHEHHE
NMPAKTUHYECKUX 3aJaHUI

s
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PrECY BO

DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIKETHOE ObPA30OBATEJIbHOE

YUYPEXIOEHME BbICIIEI'O OBPA30OBAHVIA

«POCCUVICKVV TOCYJAPCTBEHHBIVI YHUBEPCUTET

CMK PTYTUC

PrYTHC TYPU3MA V1 CEPBVICA» Aucm 17 us 97
Buapl yaeOHBIX 3aHATHH U (HOPMBI UX TIPOBEICHUS
KoHnTtakTHas paboTa ¢ mpernogaBaTeiemM
g
B
O o
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2 HanmenoBanue Tem = =
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[P} Q
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16,17/5 Tema 10. VYmpasienue 1 Jlexuusi- 2 13 -
KOMMYHUKaAIUAMU u BI/I3ya.TH/I3aHI/I BBIITIOJIHCHUC
3aBCPUICHUCM MIPOCKTA. q MpaKTUICCKU
10.1. [InanupoBanue X 3aJaHUN
KOMMYHHKaLHH.
10.2.  PacmpocTpaHeHue

uHpopmanuu. OTIETHOCTH
00 UCTIOTHCHHH.

10.3. VYnpasnenue
MpUEMKOU-c/1aueit
00BeKTa.

10.4. OcobenHoct
3aBEpIICHUS IIPOCKTa B
TyPUHIYCTPHH.

I13: Crparterust KOMIaHuu
u (opmupoBanue
nporpaMM H  IOPTQens
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PrECY BO

DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIKETHOE ObPA30OBATEJIbHOE CMK PI'YTUC
{i‘% YUYPEXIOEHME BbICIIEI'O OBPA30OBAHVIA

«POCCUVICKVV TOCYJAPCTBEHHBIVI YHUBEPCUTET

A TYPU3MA VI CEPBUCA» Mo 18 s 07
Buapl yaeOHBIX 3aHATHH U (HOPMBI UX TIPOBEICHUS
KonTakTHas pa60Ta C IMperogaBaTciicM
g
E
O o
g =
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MPOEKTOB.
18/5 Kontpoasnas Touka Ned [Ipe3enranu 14 [MoxroroBka Marepuana K
3a1unTa 4 sl IPOEKTa TPYIIIOBOMY IIPOCKTY.
HHIHBUIYATBHOTO
(rpynmnoBoro) npoekra
I'pynmoBble KOHCYJIBTALMH U (MJIH) HHIUBUIyalIbHAS paboTa 00yJaroIuxcs ¢ IpernojaBaTeieM 2
IIpomexyTouHas arTecTanus 2 3auer
Monyns 2
IIpoextupoBanu
€ U yIpaBJICHUE
KauyeCTBOM
YCIIyT B
TypusMe
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PrECY BO

DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIKETHOE ObPA30OBATEJIbHOE

YUYPEXIOEHME BbICIIEI'O OBPA30OBAHVIA

«POCCUVICKVV TOCYJAPCTBEHHBIVI YHUBEPCUTET

CMK PTYTUC

A TYPU3MA VI CEPBUCA» Ko 19 us 07
Buapl yaeOHBIX 3aHATHH U (HOPMBI UX TIPOBEICHUS
KonrakTHasg pa60Ta C IMperogaBaTciicM
g
I
o o
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2 HanmenoBanue Tem = =
o N
= HanmenoBan JICKIIUH, a o - S 2
(5} 3}
LE[ We pasjiesia ¥ | NPaKTHYECKUX pador, = = E E @
2 MOy ISt nabopaTopHbIX paboT, | . = % z = o = =
Q am am < am
o cemunapos, CPO S o & S o . | 3 g 5
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T = S 2 9 < = = 2,
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= < =8 s = 5 5 d 5 <
= = = = S E > s =
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= o s 5| &3 T ] O o =
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1/6 Tema | [lonarue u 1 AkaneMudeck 2 I13 - 14 COop mMaTepuanos, MOATOTOBKA K
CYIIHOCTh CepBHCa ast JISKIHs ceMuHap- pabore Hax KeiicoM
ceppuco- UCCIIeI0OBaH
OPHEHTHPOBAHHOTO e
Om3Heca
I13: Meronb! ynpaBiieHus
COZIePIKAHUEM TIPOCKTA.
2,3/6 Tema 2. OcHOBHI 4 AKageMHuIeck 4 pelieHue 14 COop MaTepraoB, MOATOTOBKA K
yIPaBICHHUSI KAYECTBOM ast JIEKIHs IPaKTHUEC pabore Hax KeicoM
NPOEKTa B TYPUHAYCTPUH KHX
I13: IToaxonas! k .
3aaHUN

YIpaBJICHUIO
JUIUTEIBHOCTBIO IPOEKTA.

2.1. IpuHINIE
YIpaBIEHUS KAYE€CTBOM
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PrECY BO

DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIKETHOE ObPA30OBATEJIbHOE

YUYPEXIOEHME BbICIIEI'O OBPA30OBAHVIA

%J «POCCUVICKVV TOCYJAPCTBEHHBIVI YHUBEPCUTET

CMK PTYTUC

A TYPU3MA VI CEPBUCA» e 20 s 07
Buapl yaeOHBIX 3aHATHH U (HOPMBI UX TIPOBEICHUS
KonTakTHas pa60Ta C IMperogaBaTciicM
g
I
O o
g =
2 HanmenoBanue Tem = =
o N
= HanmenoBan JICKIIUH, a o - S 2
(5} 3}
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2.2. OnBIT BHEAPEHUS
OPOTPaMMBI YIIPABICHHS
KaueCTBOM
2.3.IToaxoms! K
M3MEPEHHUI0 KayecTBa
cepBuca
2.4. MeTopl aHaIu3a 1
NPOCKTUPOBAHHUS
MPOLIECCOB CepBUCA
4/6 Tema 3. Ceprudukarms 1 AkanemMudeck 6 Pemienue 14 CO6op MaTepuasoB, OJroToBKa K
OuzHeca ast JIeKLHs 3amaq paboTe HaJ KelicoM
I13: OcHoBBI yripaBneHus
CTOMMOCTBIO IPOCKTa
KonTtpoabnas Touka Nel
TecTupoBanne
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PrECY BO

DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIKETHOE ObPA30OBATEJIbHOE

YUYPEXIOEHME BbICIIEI'O OBPA30OBAHVIA

TYPU3MA V1 CEPBUCA»

«POCCUVICKVV TOCYJAPCTBEHHBIVI YHUBEPCUTET

CMK PTYTUC

Aucm 21 uz 97

Bunbl yueOHbIX 3aHATUN U POPMBI UX MPOBEACHUS

KonTakTHas pa60Ta C IMperogaBaTciicM

g
=
o o
Q =
2 HanmenoBanue Tem = =
; HanmenoBan JICKIIUH, a o - S 2
Q
LE[ ¥ie pasjiena u | TIPaKTHYECKUX pador, = = E 2 @)
> MOZYJIS 1abopaTOPHBIX padoT, . = % = = v ) 5
Q = ani < =
o cemunapos, CPO S o & S o . | 3 g 5
) N = ) X 2 = fast Q =
S = Q = v 5 S| = < )
o) < 5 =N = o) X =
m < Q Q M Q 3} o] = = o
- = 5o | B g A % > =
=) = = S < = S 5 Jd < <
=~ = 7 = > s
=t = Z o = g O = 5§ ~ =
= o s 5| &3 T ] O o =
= S/ =< | & B 2 g B & O S/
5,6/6 Tema 4. KoMMyHUKaIIUK C 2 Jlexuusi-
HOTpe6I/ITeH$[MI/I B BI/I3ya.TH/I3aHI/I
TYPUHAYCTPUU q
7,8,9/6 Tema 5. 2 [Ipobnemuas 6 Case- stud- 14 COop MaTepHaoB, MOATOTOBKA K
Bs3aumoorHomeHus ¢ JICKIUA |eS pa60Te Hazjg KelicoM

KIIMEHTaMH U
MIPOEKTUPOBAHHE
YIpaBIICHUS
MOTPEOUTETHCKOM
JIOSITBHOCTBIO

I13: OcHOBHI yrIpaBIeHUS
CTOMMOCTBIO TTPOEKTA.
KonTpoJibHast Touka Ne2
TecTupoBanne

5.1 ba3oBbIe IPHUHITHITEI
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PrECY BO

DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIKETHOE ObPA30OBATEJIbHOE

YUYPEXIOEHME BbICIIEI'O OBPA30OBAHVIA

%J «POCCUVICKVV TOCYJAPCTBEHHBIVI YHUBEPCUTET

TYPU3MA V1 CEPBUCA»

CMK PTYTUC

Aucm 22 uz 97

Howmep Henenu cemectpa

HanmenoBan
ue paszzaena u
MOAYJIs

HaumenoBanue tem
JICKIIUH,
NPaKTUYECKHUX padoT,
1abopaTOPHBIX padoT,
cemuHapos, CPO

Bunbl yueOHbIX 3aHATUN U POPMBI UX MPOBEACHUS

KonTakTHas pa60Ta C IMperogaBaTciicM

dopMma poBeACHUS JICKIIUN

Jleknmn,akag.gac.

HpaKTI/IquKI/IC 3aHATHS,
IIPAKTUYCCKOTO 3aHATHA

aKaJ.4yacoB
dopma mpoBeICHUS

Koncynpranuu, ak.

gac

HpOMC)I(yTO‘lHaSI aTrecranus,

aK. yac

CPO, akaj.4acoB

®opwma nposeaenus CPO

YIIPABJICHUS
B3alMOOTHOLICHUSAMH C
KIIMEHTaMU

5.2 Tunsl mporpamMm
JIOSUTHOCTH M UX
pa3zpaboTka

10,11/6

Tema 6. YrpasneHue
pecypcaMu

I13: Merone! ynpasneHus
MaTepHaIbHO-
TEXHUYECKUM
obecrieueHneM.

2 AxkaneMuueck
as JeKLUs

6 Case- stud-
ies

10

[TonroroBka k pa3zdoopy KelcoB

6.1 Yopasnenue
BBIPYYKOH (JI0XOZHOCTBIO)

© PI'YTUC




PrECY BO

DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIKETHOE ObPA30OBATEJIbHOE

YUYPEXIOEHME BbICIIEI'O OBPA30OBAHVIA

«POCCUVICKVV TOCYJAPCTBEHHBIVI YHUBEPCUTET

CMK PTYTUC

A TYPU3MA VI CEPBUCA» e 23 1s 07
Buapl yaeOHBIX 3aHATHH U (HOPMBI UX TIPOBEICHUS
KonTakTHas pa60Ta C IMperogaBaTciicM
g
I
O o
Q w
2 HanmenoBanue Tem = =
>} .
= HanmenoBan JICKIIUH, a o - S 2
) 3)
LE[ We pasjiesia ¥ | NPaKTHYECKUX pador, = = E E @
> MOZYJIS 1abopaTOPHBIX padoT, . = % = = v ) 5
Q = jan) < jan)
o cemunapos, CPO S o & S o . | 3 g 5
O N = Q X 2 = o) Q =t
= = ) = v 5 = = 3 )
S < M 5 a o = o 5 A
m ~ Q Q M Q 3} < = = o
S E S8 | EQ2 Sz | S E
= « = s s = S 5 g = -
=~ = 7 = > s
=t = Z o = g O = 5§ ~ =
= o s 5| &3 T ] O o =
= S E s | & E o5 B g O &
6.2 TaiiM-MeHEeIKMEHT
6.3 YnpasneHue
MOTHUBaILIHCH
12,13/6 Tewma 7. [IpoekTupoBaHue 2 AxkazeMuueck 4 Case- studies 4 [MonroToBka K KOHTPOJIEHOW TOYKE
CepBHCa B TypU3Me ast JIeKIHs Ne3
I13: ®opmupoBanue
CHCTEMBI KOMMYHHUKALIUH
MPOEKTA.
14,15/6 Tewma 8. [InanupoBanue - 4 Case- studies
ONTHMAJILHOTO CEPBUCA
I13: Toaxoas! K
YIIPaBJIEHUIO KAYECTBOM
MPOEKTA.
Kourpoabnas Touka Ne3

© PI'YTUC




PrECY BO

®EEPAJIBHOE TOCYJAPCTBEHHOE BIOIPKETHOE OBPA30OBATEJIbBHOE
i _ YYPEXJIEHME BBICIIETO OBPA3OBAHISI
«POCCUNCKUN TOCYOAPCTBEHHBIN YHUBEPCUTET

CMK PTYTUC

/4 TYPV3MA U CEPBUICA» Ko 24 ws 07
Buapl yaeOHBIX 3aHATHH U (HOPMBI UX TIPOBEICHUS
KonrakTHasg pa60Ta C IMperogaBaTciicM
g
&
O o
Q =
2 HanmenoBanue Tem = =
o .
HanmenoBan JIEKIIUI = - « o
= ’ = w = 5 =9
LE[ We pasjiesia ¥ | NPaKTHYECKUX pador, = = E E @
> MOJTYJIst 1a00paTOpHBIX PadoT, S E % E = i © E
o cemunapos, CPO S o & S o . | 3 g 5
) N = ) X 2 = fast Q =
= = o = v 5 S = & )
5 = g 4 g Z = o X g
m X S [>) [a] [ =
5 | B S8 | E2 5z | g E
= < = s s = 5 5 d 5 <
= = = = > s
=t = Z o = g O = 5§ ~ =
= o s 5| &3 T ] O o =
= S/ HE < | © E 25 B o O S/
Pemenue 3aaad,
BBINOJIHEHHE
MPAKTHYECKHX 3aJaHU
17,18/6 KonTpoJibHasi Touka Ned 4 [Ipe3enTarus 18 [ToaroroBka Marepuana K
3ammTa IIPOEKTOB IPYIIIOBOMY IIPOEKTY.
HHIHBUIYATBHOTO
(rpynmnoBoro) npoekra
['pynmnoBbie KOHCYJIBTALMH U (MJIHM) HHIUBUIYyallbHAS paboTa 00yJaroIMXCs ¢ PernoaBaTesieM 2
IIpomexxyTouHas arTecTanus 2 IK3aMeH
HUTOI'O no aucumniinHe 32 72 4 4 140
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PrECY BO

®EEPAJIBHOE TOCYJAPCTBEHHOE BIOIPKETHOE OBPA30OBATEJIbBHOE
i _ YYPEXJIEHME BBICIIETO OBPA3OBAHISI
«POCCUNCKUN TOCYOAPCTBEHHBIN YHUBEPCUTET

CMK PTYTUC

PrYTUC TYPV[?)MA V1 CEPBMCA» Aucm 25 uz 97
3aounas ¢popma od0yueHust

Monyns 1
.Opranuzanuox
HO-
9KOHOMHYECKHE
OCHOBBI

1/5 yIpaBICHUSL Tema 1.BBenenne B
MPOEKTaMu YIPABJIEHUE POEKTaMH BronHnas 12 Oznakomienne ¢ DBC, 06001meHne
Paznen 1 1.1. ITonsarue u JIEKLIUS JIEKLIMOHHOT'O MaTepuaia
Yupasnenne XapaKTEePUCTHUKHU ITPOCKTOB
IIPOEKTOM Kak 1.2. Ilonatue ynpaBieHus
OCHOBa MPOEKTaMU.
pa3BUTHSA 1.3. Crannaptsl B
OpraHu3aIu YIpaBIEHUH IPOEKTaMHU.

2/5 Tema 2. Llenunt u kputepuu I3 12 Pabora B OBC.

KadecTBa YIpaBJIeHUS
MPOEKTaMU

2.1. lenu ympaBneHus
MPOEKTAMHU.

2.2. Cpencraa
JOCTHXEHUS LeNei
YTIPaBIICHUS ITPOECKTAMMU:
nH(opMaMoOHHAs MOJEIb
NPOEKTa, IJIaH, CHCTEMa
OIOBEILEHMUS,
MOHHUTOPHHTA U KOHTPOJIA.
2.3. Kpurepun kadecTBa
YIpaBIEHUS IPOSKTaMH B
TYPHH/YCTPUU:
3arpy’KeHHOCTb PECYPCOB,
OTKJIOHEHUS OT IUIaHa,

© PI'YTUC




PrECY BO

DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIKETHOE ObPA30OBATEJIbHOE CMK PI'YTUC
{i‘% YUYPEXIOEHME BbICIIEI'O OBPA30OBAHVIA

«POCCUVICKVV TOCYJAPCTBEHHBIVI YHUBEPCUTET
PrYTUC TYPV[?)MA V1 CEPBMCA» Aucm 26 usz 97

COOJTIOZICHIE CMETHI,
OTHOIIIEHHS B TPYI0BOM
KOJIJIEKTHBE.

3/5 Tema 3. Paspaborka I3 10 Pa6ora B OBC.
NPOEKTa B TyPHUHIYCTPHU 1
1 OIIEHKa ero
3(hHEeKTHBHOCTH
3.1.TpeOoBaHus K Mmiany
BBITIOJTHEHHSI TIPOEKTA.
TexHonoruueckui
npolLecc IIaHUPOBaHUSL.
3.2. Komnpomucce Mexay
MPOJIOIKUTEIEHOCTBIO
WHBECTHILMOHHON (ha3bl U
MOTPEOHOCTHIO B
pecypcax.

3.3. MeToibl TOrHYECKOr0o
KOHTPOJISI KOPPEKTHOCTH
TUIaHa.

45/5 Tewma 4. [InanupoBanue 113 10 Pa6ora B OB6C
MPOCKTA 1
4.1. KanennapHoe
IUTAHUPOBAHKE U
OpraHU3aI[HsI CHCTEMBI
KOHTPOJISI TPOEKTA.

4.2. Tlocneq0oBaTeNLHOCTE
[IaroB KaJeHIapHOrO
TUTAHUPOBAHHS.
CrpykTypHas
JICKOMITO3HIIHS PaboT.
4.3. Matpuua
OTBETCTBEHHOCTH.
Martpwuiia OTYETHOCTH.
Bexu npoekra. CereBas
Mozaeas. Mertog
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PrECY BO

DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIKETHOE ObPA30OBATEJIbHOE
YUYPEXIOEHME BbICIIEI'O OBPA30OBAHVIA

«POCCUVICKVV TOCYJAPCTBEHHBIVI YHUBEPCUTET
TYPU3MA ¥ CEPBUCA»

CMK PTYTUC

Auem 27 uz 97

KPUTUYECKOTO MyTH.
KonTpoabsHas Touka Nel
TecrupoBanue

6,7/5

Tema 5. UcTounuku
HHPOPMALINH IS
MIPUHSTHS PELLIECHUN 110
YIPaBIEHHUIO IPOEKTaMH
5.1 Wudopmanmonnoe
oOecrieyeHne yHpaBICHUSA
MPOEKTAMU: COCTaB,
CTPYKTYpa,
XapaKTEePUCTHKH.

5.2. IIporpammubie
CpeACTBa M1l yNPaBICHUH
MIPOEKTaMHU. Nx
(yHKIIOHATbHBIC
BO3MOXKHOCTH U KPHUTEPUH
BbIOOpA MPOTPaMMHBIX
CPEACTB.

5.3. XapakTepucTHKa
COCTOSIHUS pBIHKA
MPOTPaMMHBIX ITPOJIYKTOB
o YIPaBICHUIO
MPOEKTaMH.

I13

12

Pa6ora 8 OBC

8,9/5

Paznen Tema 6. Yrpasienue 1
2.Pa3paboTka | BPEMEHEM IPOEKTa
TIPOEKTA U 6.1. 3 Onpenenenue
oIepanui, ux
MOCJIEIOBATEIEHOCTH u
B3aMMOCBSI3H.

6.2. PazpaboTka
pachucaHus IPOCKTa.

6.3. CeTeBble MOJCIU.
KoppekTtupoBka ceTeBoro
rpaduka. VYpasinenue

MOJICUCTEMBI
yIpaBICHUS
MIPOEKTOM

12

Pa6ora B OBC

© PI'YTUC




PrECY BO

DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIKETHOE ObPA30OBATEJIbHOE
YUYPEXIOEHME BbICIIEI'O OBPA30OBAHVIA

«POCCUVICKVV TOCYJAPCTBEHHBIVI YHUBEPCUTET
TYPU3MA ¥ CEPBUCA»

CMK PTYTUC

Aucm 28 uz 97

pacnucaHueM
Kontposabnas Touka Ne2
TecrupoBanue

10,11/5

Tema 7. Ympaenenue 1 Jlexuus-
CTOMMOCTBIO IIPOCKTa B KOH(bepeHI_II/I
TYypUHIYCTPHU q

7.1. OcHOBHBIE NMPHUHIUIIBI
YIOpPaBIEHUSI CTOUMOCTBIO
MIPOEKTA.

7.2. Buasl cMeT U IOPSAI0K
ux pazpaborku. OueHka
CTOUMOCTH MIPOEKTA.
BromxetupoBanue
MIPOEKTA.

7.3. OT4eTHOCTD no
3aTpaTraMm Ha IPOCKT

12

Pa6ora B OBC, 06001menue
JICKIIMOHHOT'0 MaTepHana.

12,13/5

Tema 8. Ymparienue 1
pHCKaMH MPOEKTa B
TYPHHYCTPHUHU

8.1. YmpaBnenue puckamu
npoekra. Pucku,
oIIpejieTICHUE U
Kiaccudukarys.

8.2. [Inan ynpasnenus
PHUCKaMH.
Wnentnduxanms, aHanms,
IUITAHUPOBAHHE
pearupoBaHus Ha PUCKH.
MOHUTOPHHT U KOHTPOJIb
PHCKOB.

12

Pa6ora B ObC

14,15/5

Tema 9. Koutpoms u
peryiupoBaHHe NPOeKTa
9.1. Uenr u HazHayeHHE

12

Pa6ora B ObC
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PrECY BO

®EEPAJIBHOE TOCYJAPCTBEHHOE BIOIPKETHOE OBPA30OBATEJIbBHOE
i _ YYPEXJIEHME BBICIIETO OBPA3OBAHISI
«POCCUNCKUN TOCYOAPCTBEHHBIN YHUBEPCUTET

PIYTHC TYPU3MA V1 CEPBUCA»

CMK PTYTUC

Aucm 29 uz 97

KOHTPOJISL. MeToant
KOHTpoJIA. TpaauiiuoOHHBINA
METOJI u METOJI
OCBOEHHOI'0 00BeMa.

9.2. OrmeHKa COCTOSHUSA
paboT U MPOrHO3UpPOBAHHE
n3MeHEeHUH. TeXHoIorHs
YIpaBICHUSI H3MECHCHISIMA
KonTpoJsbHas Touka Ne3
Pemenue 3ajaad,
BBINOJIHEHHE
NMPaKTHYECKUX 3aJaHMii

16,17/5 Tema 10. VYmpaenenue 12 Pa6ora B OB6C
KOMMYHHUKAIHSIMA u
3aBepIICHIEM IPOCKTA.
10.1. [TmarupoBanme
KOMMYHHKaLHH.
10.2.  PacmpocTpaHeHue
uHpopmanuu. OTYETHOCTH
00 HCTIOTHEHHH.
10.3. VYnpasnenue
MpUEMKOU-c1aueit
00BEKTA.
10.4. OcobenHOCTH
3aBepIICHUS MPOCKTa B
TypUHITY CTPHH.

18/5 Konrtpoabnas Touka Ned 12 Pabora B 9BC, 060011eHIEe

3amura 1 JIEKIIMOHHOT'O MaTepuarna,
HHIUBHIYAJIHHOTO MOJITOTOBKA MaTepuaia K

(TpynImoBoro) npoexkTa

TPYIIIIOBOMY HPOEKTY.

I'pymnioBeIe KOHCYIBTAINH U (WJIM) HHAUBHIyadbHAS paboTa 00yJaroNIiXcs ¢ mpenogaBaTeieM

24aca

[IpomexxyTounas arrectanusi 2 4aca

3auer
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PrECY BO

DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIKETHOE ObPA30OBATEJIbHOE
YUYPEXIOEHME BbICIIEI'O OBPA30OBAHVIA

«POCCUVICKVV TOCYJAPCTBEHHBIVI YHUBEPCUTET
TYPU3MA ¥ CEPBUCA»

CMK PTYTUC

Aucem 30 uz 97

Moayns 2
IIpoexTupoBanu
€ U yIIpaBJICHUE
KaueCTBOM

ycIyr

1/6

Tema 1 IToustue u 1 AxkageMuueck
CYIIHOCTh CEpBUCA U ast IEeKINs
CEpBHCO-
OpPUEHTUPOBAHHOTO
Ou3Heca

Co6op uH(popMaIHH, IOATOTOBKA K
pabote HaJ KeiicoMm

Tema 2. OcHOBEI 1
YIPaBJICHUS KAYECTBOM

1 Case- studies

10

CO6op uH(pOpMAHH, IIOATOTOBKA K
pabote HaJ KeiicoM

2.1. IlpuHuunst
YIpaBIEeHUS Ka9eCTBOM

2.2. OnbIT BHEAPEHUS
MPOrpaMMBbI YIIPABJICHUS
KauyeCTBOM

2.3.IToaxonsl K
M3MEPEHUIO KaYyecTBa
cepBuca

2.4. Metonpl aHanu3a U
MIPOCKTHPOBAHUS
MIPOIIECCOB CEpBHUCA

Tema 3. Ceprudukarms
OuzHeca

KonTpoubnas Touka Nel
TecTupoBanne

1 Pemrenue 3amau

Pa6ora B ObC

Tema 4. KomMmyHHKauu ¢
HOTPEOUTETSIMU

1 Pemenue 3amau

Pa6ora B OBC

Tema 5. 1

Pa6ora B OBC
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PrECY BO

®EEPAJIBHOE TOCYJAPCTBEHHOE BIOIPKETHOE OBPA30OBATEJIbBHOE
i _ YYPEXJIEHME BBICIIETO OBPA3OBAHISI
«POCCUNCKUN TOCYOAPCTBEHHBIN YHUBEPCUTET

PIYTHC TYPU3MA V1 CEPBUCA»

CMK PTYTUC

Aucm 31 uz 97

BsaumooTHomenus ¢
KJIMEHTaMH U yIpaBJIeHUE
MOTPEOUTEITBCKOM
JIOATBHOCTBIO
KonTposabnas Touka Ne2
TecTupoBaHue

5.1 ba3oBble IPUHIIMIIBI
yIpaBieHUs
B3aUMOOTHOILCHUAMH C
KJIMEHTaMH

5.2 Tumnsl nporpamMm
JIOSUTBHOCTH M UX
pa3paboTka

Tewma 6. YrpasieHue 1
pecypcamu

1 Pemenne 3amaq

10

Pa6ora B OBC

6.1 YnpasneHue
BBIPYYKOH (JT0XOHOCTHIO)

6.2 TaliM-MeHEIHKMEHT

6.3 YnpasneHue
MOTHBaIMEH

Tema 7. IlpoexTupoBanue
cepBuca

1 Case- studies

12

Pa6ora 8 ObC

Tewma 8. [lmannpoBanue -
ONTUMAIILHOTO CepBUCA
KonTpoubnas Touka Ne3
Pemenne 3axau,
BBINOJIHEHHE
NMPAKTUHYECKUX 3aJaHUI

1 Case- studies

12

Pa6ora B OBC

KonTpoJibHast Touka Ned
3amura

18

Pa6ora B ObC, 06001menue
JICKIIMOHHOTO MaTepHaa,
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PrECY BO

®EEPAJIBHOE TOCYJAPCTBEHHOE BIOIPKETHOE OBPA30OBATEJIbBHOE
i _ YYPEXJIEHME BBICIIETO OBPA3OBAHISI
«POCCUNCKUN TOCYOAPCTBEHHBIN YHUBEPCUTET

PIYTHC TYPU3MA V1 CEPBUCA»

CMK PTYTUC

Aucm 32 uz 97

MHIMBUAYAJBHOTO
(rpynmnoBoro) npoekra

MOJrOTOBKA MaTepHaia K
IpyNIIOBOMY IIPOEKTY.

I'pymmoBeie KOHCYIBTAINH U (WIH) HHAUBUIyadbHAs paboTa 00yJaroNIiXCs ¢ mpenogaBaTeaeM 2 gaca
[IpomexxyTouHast arTecTauus 2 yaca IK3aMeH
HUTOT'O no aucuMninHe 8 14 222
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BrEQY BO

GENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIXETHOE ObPA30OBATE/IbHOE
YYPEXIEHME BbICHIET'O OBPA30OBAHVIA

«POCCUVICKUW TOCYIAPCTBEHHBIVI YHUBEPCUTET
TYPU3MA V1 CEPBUCA»

CMK PTYTUC

Aucm 33 uz 97

6. IlepeyeHb Y4eOHO-METOAUYECKOTr0 oOOecrmeYeHHsI ISl CAMOCTOSITeJIbHOH PadoThl
o0yuarouuxcst Mo JUCHUIIMHE (MOIYJIIO)

Jlist caMocTosTeNbHON PabOThI MO AUCHUILTUHE 00yYaroIHecs UCIONIb3YIOT CeAyIolee
y4e0HO-MeToIuYecKoe oOecreueHue:

Ounas ¢popma 00yueHusn

Ne
n/n

Tema, TPy10€eMKOCTh B aKa/.4.

Y4yeOHO-MeTOANYECKOE 00ecIeueHue

MO()y]lb ] OpFaHI/I3aHI/IOHHO-SKOHOMI/I‘IGCKI/IG OCHOBBI YIIPaBJICHUS MPOCKTAMU

1. Tema 1.BBeenne B ynpabieHue OcHoBHas1 JIUTEpaTypa
;p"e";a““’ 6 =ac. 1. Yopasnenue npoekramu opranuzanuu: Yu. / "1,

2, ema 2. Ilea i KpUTEpUH KaecTBa Antonos, O.I1. UBanosa, B.M. Tymun. - M.: Un-
yInpaBJeHusl MPOeKTaMHu, 2 4ac. )

3. Tema 3. PaspaGoTka npoexta B dpa-M, 2020. - 244 ¢ - Znanium. pexXuM J0CTyTa
TYPUHAYCTPHH H OLEHKA €T0 http://znanium.com/catalog.php?bookinfo=391146
3¢ pexTHBHOCTH, 6 Yac. 2. [Toramesa, I'. A. YnpapieHue npoeKkTaMu

4. Tema 4. [lianuposanue npoekta, 8 | (poeKTHBIM MEHEIKMEHT) : yueOHoe nocobue / I.A.
aac. [MoTamesa. — Mocksa : UHOPA-M, 2022. — 224 c.

5. Tema 5. UcTounukn nupopmauuu N 3 o
[T IPHHATHS penenuii mo Jlon. Marepuaisl [ DIEKTPOHHBIN pecypc]. —
VIPABJICHHIO IPOEKTAMH, 28 uac. (Beicmiee oOpazoBanue: bakanaBpuar). — DOI

0. Tema 7. YnpasiieHHe CTOUMOCTBIO 10.12737/17508. - ISBN 978-5-16-010873-5. - Tekcr
npoekra , 12 yac. : BHeKTpOHHBIﬁ. - URL:

7. | Temas. yi‘g’a'me““e pHCKaMu https://znanium.com/catalog/product/1840953
HpoekTa, 22 Hac. 3. TTonos, 10. U. YipaBienue NpoeKTaMu : yueGHoe

8. Tema 9. KoutpoJsb u peryjJupoBanue
npoekTa, 6 uac, noco6ue / 1O. W. ITonos, O. B. SIkoBeHKO. —
KOMMYHMKAUMSIMH M 3aBepmienuem | I nmporpamMmMmbl MBA). - ISBN 978-5-16-002337-3.

porp
npoeKTa, 3 yac. - Tekcr : anekrponHsrii. - URL:

10. | MoaroToska u 3amuTa rpynmoBoro | hitns://znanium.com/catalog/product/1153780
(MHAUBHAYAJTBHOIO ) MPOeKTa, 18
qac.

10. | Tema 1 [onsiTHe U CymHOCTD JlonoHuTeIbHASL TUTEPATypa
CepBHCA H CEPBHCO- 1. . PomanoBa, M. B. YnpaBienue npoekramu :
OpPHEHTHPOBAHHOIO Ou3Heca, 14 yac. | yyeOHoe nmocodue / M.B. PomanoBa. — Mockaa :

11. | Tema 2. OcHOBBI ynpaB/ieHUs! ®OPYM : UH®PA-M, 2022. — 256 ¢c. : uin. —
KQuCCTBOM NPOEKTA, 14 Hac. (Bbiciee o6pasosanue). - ISBN 978-5-8199-0308-7.

12 Tema 3. Cepruduxanus 6usneca, 14 o .
yac. - Tekct : anexkTpoHHbIH. - URL:

13 | Tema 5. B3aumooTHomenus c https://znanium.com/catalog/product/1860010
KJIMEHTAMH M TPOEKTHPOBAHME 2. Ceetnos, H. M. Un(dopmaninoHHbIe TEXHOIOTUN
YNpaBJIeHHsl NOTPeOHTENbCKO yIpaBieHus IpoeKkTamMu : yueOHoe nocodue / H.M.
J;""”":";“’"” 14 vac. m Csetinos, I'.H. CeetnoBa. — 2-¢ u3., nepepad. u

14| Tewa 6. Ynpandenne peeypeartt 10| 1on. — Mockea : HHOPA-M, 2022. — 232 ¢. —

15 | Tema 7. TipoekTnposanne cepauca, 4 | (BBICIICE obpa3zoBanue: bakanaspuar). - ISBN 978-
yac. 5-16-004472-9. - Tekcr : anekrpornbIi. - URL:

16 Ioaroroska u 3ammra rpymnosoro | https://znanium.com/catalog/product/1840490
(MHAUBHUIYAJTBHOTO ) MpoeKTa, 14
qac.

17 Hroro mo pucounuanne — 140 gac.
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TYPU3MA V1 CEPBUCA»

CMK PTYTUC

Aucm 34 uz 97

3aounas ¢popma 00yueHusn

Ne
n/n

Tema, TPy10eMKOCTh B aKa/.4.

Y4yeOHO-MeTOANYECKOE 00ecIeueHue

MO()y]lb ] OpFaHI/I3aHI/IOHHO-3KOHOMI/I‘IGCKI/IG OCHOBBI YIIPaBJICHUS MPOCKTAMU

1

Tema 1.BBenenne B ynpapJjieHUe
npoekTamu, 12 yac.

2

Tema 2. Ilesiu u KpUTepUHU
Ka4yecTBa yNpaBJIeHHsI
npoekTamu, 12 yac.

Tema 3. PazpaGoTka npoekra B
TYPHHAYCTPHUH H OLIEHKA ero
3¢ dexTuBHOCTH, 10 Hac.

Tema 4. IlianupoBaHue NPoeKTa,
10 gac.

Tema 5. UcTOYHHKHT
HHpOPMALUH VIS IPUHATHSA
peleHuii o ynpasJjieHHIO
npoekTamu, 12 yac.

Tema 6. YnpasJjieHHe BpeMeHeM
npoekTa, 12 yac.

Tema 7. Ynpasienue
CTOMMOCTHIO IIPOeKTa , 12 yac.

Tema 8. YnpasJjieHHe puckaMu
npoekTa, 12 yac.

©O©| O N o

Tema 9. Kourpoab u
peryJiupoBaHue npoekra, 12 yac.

Tema 10. YnpasJieHue
KOMMYHHKALMSMH U
3aBeplieHHeM NpoekTa, 12 yac.

11

IMoaroroBka u 3amura
TPynmnoBoro (MHIMBUAYAJBLHOIO )
npoekra, 14 yac.

OcHoBHas1 JiUTEpaTypa
1. Yopasnenue npoexkramu opranuzauuu: Yu. / I 1.
Antonos, O.I1. BanoBa, B.M. Tymun. - M.: Un-¢dpa-M,
2020. - 244 ¢ - Znanium. pexxXuM J0CTyna
http://znanium.com/catalog.php?bookinfo=391146
2. Iloramesa, I'. A. Ynpasnenue npoekTamu (IIPOEKTHBIN
MEHEKMEHT) : yueOHoe mocooue / I'.A. IlorameBa. —
Mocksa : UTHOPA-M, 2022. — 224 c. + Jlon. MaTeprabl
[DnekTponHBbIi pecypc]. — (Briciee oOpazoBaHue:
bakanaspuar). — DOI 10.12737/17508. - ISBN 978-5-16-
010873-5. - Tekcr : anekTponnbiid. - URL:
https://znanium.com/catalog/product/1840953
3. [omog, 1O. U. Ynpasienue npoekTaMu : yueOHOE
nocooue / 1O. W. ITonos, O. B. SIkoBeHko. — MoOcCKBa :
NH®PA-M, 2021. — 208 c. — (YuebHukH 1ms
nporpammbl MBA). - ISBN 978-5-16-002337-3. - Tekcr :
anekTponHsid. - URL:
https://znanium.com/catalog/product/1153780

JdonmosiHuTEIbHAS JIUTEpATypa
1. . PomanoBa, M. B. YmpaBnenue npoekrtamu : yueOHOe
nocobue / M.B. PomanoBa. — Mocksa : @OPYM :
NH®PA-M, 2022. — 256 c. : un. — (Bricmiee
obpazoBanmue). - ISBN 978-5-8199-0308-7. - Tekcr :
ANeKTpoHHBIN. - URL:
https://znanium.com/catalog/product/1860010
2. CeetnioB, H. M. lHdopmMaimoHHbIe TEXHOJIOTHU
yIpaBlieHUs IpoeKTaMu : yueOHoe nocodue / H.M.
Cgetnos, I'.H. CeetnoBa. — 2-e u3za., nepepad. u 1om. —
Mocksa : UHOPA-M, 2022. — 232 c¢. — (Bricuiee
oOpa3zoBanue: bakanaspuar). - ISBN 978-5-16-004472-9. -
Texcr : anexTponHsbIi. - URL:
https://znanium.com/catalog/product/1840490

Mooynb 2 TlpoektupoBaHue U yNpaBlIeHUe

Ka4eCTBOM yCIyT

12 Tema 1 IlousiTHe U CYNTHOCTH
cepBHCa U CEPBHCO-
OpHEeHTHPOBAHHOTIO OU3Heca, 8
yac.

13 Tema 2. OcHOBBI yHIpaBJIeHUsI
Ka4yecTBOM MmpoekTa, 10 yac.

14 Tema 3. Ceprupuxanus 0u3Heca,
8 uac.

15 Tema 5. B3aumMooTHOIIEHUS €

KIIMEHTAMH M1 TIPOCKTHPOBaAHHE

OcHoBHas JInTepaTypa
1. Yopasnenue npoektamu opranuzauuu: Yu. /1.
Awntonos, O.I1. Banoa, B.M. Tymus. - M.: Uu-¢ppa-M,
2020. - 244 ¢ - Znanium. pexXuM J0CTyIa
http://znanium.com/catalog.php?bookinfo=391146
2. Iloramesa, I'. A. YnpaBnenue npoektamu (TIPOSKTHBIH
MEHEKMEHT) : yaeOHoe rocobue / I'.A. [lotamesa. —
Mockga : UHOPA-M, 2022. — 224 c. + [lon. maTepuaibl
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CMK PTYTUC

Aucm 35 uz 97

yIpaBJieHUs MOTPEeOHTEIHCKOI
JIOAILHOCTHIO, 8 yac.

15 Tema 6. YnpasJieHue pecypcamu,
10 uac.
16 Tema 7. IIpoexTnpoBanune

cepBuca, 12 uac.

[DnexTpoHHBIH pecypc]. — (Bricmiee oOpa3oBaHue:
bakanaspuar). — DOI 10.12737/17508. - ISBN 978-5-16-
010873-5. - Tekcer : anexTponHsIii. - URL:
https://znanium.com/catalog/product/1840953

17 Tema 8. IlnannpoBanue

ONTHMAJBHOIO cepBuca, 12 yac.

18 IloaroroBka u 3amura

TpyNnnoBoro (MHAMBHAYAJILHOTO )
npoexra, 18 yac.

3. [omog, FO. 1. Ynpasnenue npoekTaMu : yueOHOE
nocobue / 10. U. ITomos, O. B. SIkoBenko. — MockBa :
NHOPA-M, 2021. — 208 ¢. — (YueOHUKH 15t
nporpammbl MBA). - ISBN 978-5-16-002337-3. - Teker :
anekTponHsid. - URL:
https://znanium.com/catalog/product/1153780

JlonoJIHNTeIbHAS JIMTEpaTypa

1. . Pomanosa, M. B. YmpaBnenue npoekrtamu : yuebHoe
nocooue / M.B. PomanoBa. — Mocksa : DOPYM :
NH®PA-M, 2022. — 256 c. : un. — (Bwicmiee
obpazoanmue). - ISBN 978-5-8199-0308-7. - Tekcr :
anekTponHsid. - URL:
https://znanium.com/catalog/product/1860010

2. CeetnioB, H. M. lHopManimoHHbIe TEXHOJIOTHA
yIpaBJICHUS IPOEKTaMu : yueOHoe mocooue / H.M.
Cgetnos, I'.H. CBetnoBa. — 2-e u3z., mepepad. u 1o1m. —
Mocksa : UHOPA-M, 2022. — 232 ¢. — (Bricuiee
obpa3oBanue: bakanaspuar). - ISBN 978-5-16-004472-9. -
Texct : anexTpoHHBIH. - URL:
https://znanium.com/catalog/product/1840490

19 HToro nmo gucuunianue — 222 yac.

7. ®OoHA OLEHOYHbIX CPEaACTB AJIsl MPOBEACHUSA TeKymeﬁ u I[pOMe)KyTO‘-IHOﬁ arrecralnum
oﬁyqamumxm Mo JMCHUIIJIMHE

7.1. TlepeyeHb KOMIeTeHUMil ¢ YykKa3aHueM 3TanoB HMX (GoOpMHpPOBaHMA B Mpouecce
O0CBOEHHS 00pa30BaTeIbHOI MPOrpaMMbl

Nunexc Nupux | Copepxanue | Paznmen B pesynbrate uzyuenus pasjaena IMCUUIUIMHBL,
KOMITETEH aTop KOMIIETEHI[UU | JUCLHUILINHEI, oOecrieunBaromero GopMrupoBaHue KOMIICTCHIINHU (HITH €€
IIMA K €€ | KOMIIET (wu ee o0ecIeunBaron] 9JacTH) 00yJYaroIUiCs JOIDKEH:
COJICpXaH | CHIUHU 4acTH) 150751 3HATh yMETh BIIAJICTh
ue hopmupoBaHue
KOMIIETEHI[UN
(nu ee JacTH)
IK-2 [IK-2.1 | Ucmonap3yer Monyns 1,2 Metonst Hcnonp3oBath Haspixkamu
CIIOCO0CH METO/IbI U MPOEKTHPOBAHUS | METOIBI U pa3paboTKu
MIPOSKTHP TEXHOJIOTHH JIEATENLHOCTH TEXHOJIOTHH MIPOCKTOB C
0BaTh MPOCKTHPOBA TYpPUCTCKOTO MPOSKTHPOBAHUS | MCIIOJIB30BAHHE
00BEKTHI HUS TIPEIPUATHS JIEATEILHOCTU M METOJIOB
TYPUCTCK JIeATEeILHOCTH TYpPHUCTCKOTO MPOSKTHPOBAHU
ot TYypPUCTCKOTO TIPEIPUATHS P
JIeATEIbH PEIIPUATHS
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CMK PTYTUC

pryTic TYPU3SMA 1 CEPBUCA» Aucm 36 us 97
oCTH: IK OLICHHBAET Mopnyns 1, 2 METO/IUKHU OLICHUBATh HaBbIKAMU
-2.2 3¢ peKTUBHOC OLIEHKHU 3¢ PEeKTUBHOCTH OLIEHKHU
Tb (G QEKTUBHOCTH | TUIAHUPOBAHUS 10 | 3P HEKTUBHOCTH
TUTAaHUPOBAHU TUIAHUPOBAHHUS HalpaBJIeHUSIM TUIAaHUPOBAHUS
g 10 o TYPHUCTCKOTO o
Pas3IMYHBIM HalpaBJICHUSIM MIPOEKTa HarpaBJIeHUsIM
HaIpaBICHUS TYPHUCTCKOTO TYPHUCTCKOTO
M IIPOEKTa MIPOEKTa MIPOEKTa
TIK- paccuuteiBae | Moayns 1 KaueCTBEHHBIE U | PACCUMTHIBATH HaBBIKaMHU
2.3. T KOJINYECTBEHHBIE | KAUECTBEHHBIC U pacuera
Ka4eCTBEHHbI TIOKa3aTeIH KOJINYECTBEHHBIE | KAaYECTBCHHBIX U
en 3¢ (GEeKTHBHOCTH | TOKa3aTeln KOJIMYECTBEHHBI
KOJIMYECTBEH TYypPHUCTCKOTO 3¢ eKTHBHOCTH X TIOKa3aTemnei
HBIE IpOEKTa TYypHUCTCKOTO 3¢ peKTUBHOCTH
HOKa3aTeH, HpoeKTa TYPHCTCKOTO
XapaKkTepu3y HpoeKTa
IOIIHe
s pexTuBHOC
Th NIPOEKTA
K- ¢hopmupyer Monyns 2 MIPUHIUIIBL A (dbopMupoBaTh HaBBIKOM
24. UzeIo METOJIBI H7CI0 MIPOCKTUPOBAHH
MPOEKTa, OpTaHM3aINA TYPHCTCKOTO s1 00BEKTOB
OpTaHH3yeT MIPOECKTHOM MIPOEKTa 1 TYPHUCTCKOH
MPOEKTHYIO JEATENIBHOCTH B | OPTaHU30BATh JEATeIIBHOCTH
JeSATEIBHOCTD TypHu3Me MIPOCKTHYIO
JCATCIBHOCTDL B
TypHu3Me

7.2. Onucanue nokasaTesieil 1 KpUTepUEB OLIEHMBAHMS KOMIIETEHIM HA Pa3HBIX ITanax
ux ¢popMUpPOBaHUS, ONIMCAHME IIKAJ OLeHUBAHUS

Pe3yabTaT 00yueHus mo IMoxaszaresn . JTtan ocBoeHUSs
KpuTepuii oneHuBanus
JUCHHUIINHE OLICHMBAHUSA KOMIIeTCeHIMH
3HaHHE: METOIUK OLEHKU
3¢ HEeKTHBHOCTH Crynent oOmamaer
IUTAHUPOBAHHUS 10 3HAHUEM METOJIMK OI[CHKH
HaIpaBJICHUSM TYPUCTCKOTO 3¢ GeKTHBHOCTH
MPOEeKTa TUTAHUPOBAHUS TI0
3akpenieHue
HATIPABJICHUSIM TYPUCTCKOTO
CHOCOOHOCTH
MPOEeKTa
MIPOEKTHPOBATH
. O00BEKTHI TYPUCTCKOMH
YMeHue: orieHnBarTh TectupoBanwue, 3a1a4H, )
JeSITETbHOCTH:
a3 pexTHBHOCTH MpaKTUYECKHEe 3aJlaHus,
TJTAHUPOBAHHUS TT rpynnoBoi
JTaHApOBa 0 py N . OueHuBaet
HAIpPaBJIEHUSIM TYPUCTCKOTO (MHIUBHUIY aTTBHBII) YMeHue: oLeHUuBaTh
MIPOEKT 3¢ EeKTHBHOCTD dbexrusroCTS
fpoeKTa P IUTAHUPOBAHUS 110
IUTAHUPOBAHHMS 110
pa3InIHBIM
HAIPABJICHUSAM TYPUCTCKOTO
HaIpaBJICHUSIM
MPOEKTa
MPOCKTa
CryaeHT oBiajen
Brasenre. HaBbIKaMy MPAKTHICCKUMU HaBBIKAMU
OIIEHKH 3P PEKTUBHOCTH OLEHKH 3 PeKTHBHOCTH
IJIAHUPOBAHUS 110 I1aHUpOBaHUs 110
HaIpaBJIEHUSIM TYPUCTCKOTO HaIIpaBJIEHUAM TYPUCTCKOr'O
IIPOEKTA TPOCKTa
3HaHME: KaYeCTBEHHBIX U TectupoBanwue, 3amaun, | CTyaeHT o0agaeT 3HAHHEM
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«POCCUVICKUW TOCYIAPCTBEHHBIVI YHUBEPCUTET

CMK PTYTUC

o TYPU3MA VI CEPBUICA» Nuem 37 us 97
KOJINYECTBEHHBIX NPaKTHYECKUE 3aJaHusl, | KOJIMYECTBEHHBIX U
rokazaTesen TpyNIOBOH Ka4eCTBEHHBIX IT0Ka3areneit
3¢ PeKTUBHOCTH (MHAMBU/TY aTIbHBIN) 3¢ peKTUBHOCTH
TYpPHCTCKOTO TPOEKTa MIPOEKT TYPHUCTCKOTO MPOEKTa,

(dopmyI ux pacuera

JleMoHCTpUpYy€eT yMEHHE
paccuuTaTh U OLIEHUTH
JUHAMHKY [OKa3aTeneil

YMeHUE: paccUUTHIBATH 3¢ dexTHBHOCTH 3akperuieHne
KauecTBeHHEIE U TYPUCTCKOTO IIPOEKTa CIIOCOOHOCTH
KOJIMYECTBEHHBIE IIPOCKTHPOBATH
noka3zarenu 3 (heKTUBHOCTH OOBEKTBI TYPUCTCKOH
TYPUCTCKOTO TPOEKTa ACATEILHOCTH:
PaccuutsiBaer
CryzneHT oBnanen Ka4ueCTBEHHbIC U
NPaKTHYECKUMH HaBbIKAMU | KOJIWYECTBEHHBIE
pacyera OCHOBHBIX MOKa3aTeH,
BrajeHue. HaBbIKaMi noKasaresield MpoeKTa u XapaKTepHU3yOIIne
pacyera KauyeCTBEHHBIX U OLCHKH €10 dpexrusrOCTH
KOJTHUECTBCHHBIX 9 }eKTUBHOCTH; HABBIKAMH | POEKTa
oKazaTeneit KOMaHJIHOW pabOTHI B
¢ dexTHBHOCTH MPOEKTAX; TEXHUKOH
TypHCTCKOTO MPOEKTa CaMOCTOSITEIILHOTO
yIpaBJICHUS HECIOKHBIMU
NPOEKTaMH B
TYPHUHYCTPUH; OBITH
CIIOCOOHBIM TIOMOTI'aTh
YYaCTHHKaM IPOEKTa B €T0
peanu3anuu; ObITh
CHO0COOHBIM 3()(PEeKTUBHO
y4acTBOBAaTh B paboTe
KOMAaH/Ibl IPH BBIOJIHCHUH
MPOEKTA
CryneHt obOianaer
3HaHME: IPUHIIAIIOB W SHAHWEM MPHHIAIOB 1
MCTOZ0B OpraHu3aliu METOI0B OpraHU3allUu1
NPOEKTHOHN JEeSTeIbHOCTH B IPOEKTHOI JeSTeNHHOCTH B
TypH3Me TypH3Me
Hoxnansl ¥ coobuieHus ¢ | JeMOHCTpUpYyeT yMeHue 3axperenne
Npe3eHTalueH, (bopMHUpOBATh UJICHO criocoORoCTH
MPOEKTHPOBATh
TeCTHpOBaHHE, pazdoop TYPUCTCKOT'O IIPOEKTa Ha .
. OOBEKTBI TYPUCTCKON
YMeHHe: (popMHpOBATH CHUTYyaIlNi, pellieHue OCHOBE HCIIOJIb30BaHUS ESTENBHOCTH:
HJIEI0 TYPUCTCKOTO TpoekTa | 3a1atd, KpeaTHBHBIX METOJ0B HaABBIKOM
¥ OPraHU30BaTh POCKTHY0 | TPYIIIOBOi 5 TIONCKa HOBBIX UeH HIpOCKTHPOBAHNS
JESTENIBHOCTh B TypU3ME (MHIMBHTY A TbHBIIT) 06BEKTOB
MPOEKT .
CryaeHT oBiajen TypucTcKon
JIeSTeIbHOCTH

Bnanenue. HaBblkamu
MIPOEKTUPOBAHMS OOBEKTOB
TYPHUCTCKOH JEITeTLHOCTH

MPaKTHYECKUMH HaBBIKAMU
MPOEKTHPOBAHUS 0OBEKTOB
TYPHCTCKOI1 JIeTeIbHOCTH U
MOJKET MX HCIIOJIb30BATH B
MIPAKTUYECKON
JeATeIbHOCTH

© PI'YTUC




BrEQY BO

@EIEPAJIBHOE FTOCYJAPCTBEHHOE BIODKETHOE OBPA3OBATE/IBHOE | CMK PTYTIC

«POCCUVICKUW TOCYIAPCTBEHHBIVI YHUBEPCUTET

@%J YYPEXIEHME BbICHIET'O OBPA30OBAHVIA

pryTie TYPVISMA V1 CEPBUCA» Aucm 38 us 97

Kputepun u mkaJja oneHMBaHUs 0CBOCHUS ITANOB KOMIETEHUHA HA IPOMEKYTOYHOM
arrecTaluu

[Topsiaok, KpUTepUU U 1IKajaa OLICHUBAHUS OCBOEHUS ATANIOB KOMIIETEHIIUN Ha MTPOMEXKYTOUHOM
aTTecTalluu ONpeaeNsieTcs: B cOOTBeTcTBUHU ¢ [lonojkeHneM o mpoBeeHUH TEKYLIEro KOHTPOJIs
YCIIEBAEMOCTH U TPOMEKYTOUHOM aTTeCTallui 00y4aroIIMXCs 10 00pa3oBaTeIbHbIM
IporpaMMam BhIcIIero o0pa3zoBaHus — IporpaMMaM OakaiaBpuaTa, IporpaMMam
MarucTpaTypsl, peaaru3yeMbIM 1o (eepaabHbIM FOCYAapCTBEHHBIM 00pa30BaTEIIbHBIM
cranzaptam B ®I'bOY BO «PI'YTUCH.

Buabl cpeacTs oueHUBaHNs, IPUMEHSEMBbIX IIPH MPOBEJICHUN TEKYLIero KOHTP 0JIs
U LIKAJbl OLEHKU YPOBHSI 3HAHMH, YMEHHM W HABBIKOB NPH BBINOJHEHUHU OTAEJbHBIX
(¢opM TekyLIero KOHTPOJIs

CpencTBo oLeHUBaHMs — JOKJIA] C IPe3eHTalueH
Ixana oueHKH YPOBHS 3HAHMI, YMEHUH M HABBIKOB IIPH J0KJIa/le ¢ pe3eHTauuei

IIpenen IUTEIbHOCTH KOHTPOJISA 10 MuH.

Kpurtepun ouenkn
- TIIOJIHOTA PAaCKPBITHS TEMBI TOKIA1a,
- YPOBEHb BJIaJICHUSA MaTEPUAIIOM,

- HAJIMYME MPE3CHTAlMOHHBIX HAaBBIKOB,

- 000CHOBaHHOCTh M KPEATUBHOCTH BHIBOJIOB

IMoxa3zarenu oLEeHKH max 10 oayuioB

9 - 10 6a10B TEMA packpeITa MTOJIHOCTBIO, OTJIMYHBIC
MPE3E€HTAMOHHLIE HABBIKM  BBICTYIUICHHS, YMEHHE
JIEPXKATbC  MEpe]  ayJAUTOPHEH, SAPKO  BBIPAXKEHBI
HeBepOAIbHBIC HABBIKI

7 — 8 day10B TEMa PpacCKpbITa IMOJHOCTBIO, HO HC OYCHbL BbIPA’KCHDLI
MNPE3CHTAIMOHHBIC  HABBIKM, CTYACHT HC  MOXCT
OTBCTUTH Ha BOIIPOCHL ayJJUTOpUHN Io TEMC

BBICTYIIJICHHUA

5 — 6 6as10B TeMa pacKpbiTa TMOBEPXHOCTHO C OTrPAaHUYCHHBIM
HabOpOM ClIaiIoB

3-4 6amna TeMa  HE  TOJNHOCTHIO  pacKphiTa,  HMEIOTCS

CYHICCTBCHHBIC HpO6€J’II)I BO BJAQJCHHUU MaTCpPUAJIOM,
BbBIBOJbI HC 000CHOBAHBI

1-2 danna TEMa HE COOTBETCTBYET BBIJAHHOMY 3aJaHUIO

0 6annoB JOKJIaJl HE TIOATOTOBJICH

CpencTBo OlleHUBaHUS — TECTUPOBAHHE
IlIkaja OeHKH YPOBHSI 3HAHWIi, YMEHHI1 M HABBIKOB IIPH PelIeHHH TeCTOBBIX 3aJaHMI

Kputepun oneHkn | Onenka
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BrEQY BO

®EJIEPAJIBHOE TOCYJAPCTBEHHOE BIOI>)KETHOE OBPA3OBATEJIbHOE
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«POCCUNCKUN TOCYOAPCTBEHHBIN YHUBEPCUTET

TYPU3MA V1 CEPBUCA»

CMK PTYTUC

Aucm 39 uz 97

Brinonneno BepHO 3a1aHui

20 mpaBWIIbHBIX OTBETOB - IECATh OAJIOB

18-19 mpaBWIBHBIX OTBETOB - JEBATH 0AJIOB

16-17 npaBUIBHBIX OTBETOB — BOCEMb 0AJLIOB

14-15 npaBuIBHBIX OTBETOB — CEMb 0aJLIOB

12-13 npaBUIIbHBIX OTBETOB — HIECTh OAIOB

10-11 npaBuIBHBIX OTBETOB — MATH 0AJIOB

Menee 10 npaBuIbHBIX OTBETOB — IIOBTOPHOE TECTUPOBAHUE

CpencTBo OLICHUBAHUS — PELICHUE 3a/1a4
IIIkana oueHKH YPOBHS 3HAHU, YMEHMI{ M HABBIKOB NPH PellIeHHH 3a1a4

IIpenes AIUTEIHLHOCTH KOHTPOJISI

60 muH.

Kputepun onenku

- IIPaBUJIBHOCTH U MOJHOTA PELICHUS,
- UCTOJIb30BAHUE PA3IMYHBIX CLIOCOOOB peILIeHMUS,
- BEPHBII aJITOPUTM pPEILIECHUS,
- 000CHOBaHHOCTb BBIBOJIOB,
- JISMOHCTpalysl YMEHUN U HABBIKOB

IToxka3zaTean oeHKH

Max 10 oaiuioB

9 —-10 6a10B

00e 3aJla4y pCIICHBI ITPAaBUJIbHO, CACJIAHbI BEPHLIC BHIBOAbI

7 — 8 6a10B

OJlHa 3ajJa4ya pelieHa, BEpPHO, BO BTOPOH  €CTh
HECYIIECTBCHHBIC HEJOCTATKH

5—6 6aa10B

OJHa 3aaa4a pCiucHa, BEPHO, BTOpas NpaBUJIbHO Ha4YaTa

3-4 6a1a

00e 3aJa4u MMPpaBUJIbHO HAYAThI

2 daJi1a

OJiHa 3aaa4a NPaKTHYCCKU PCIICHA

Cpedcmeso oyeHusanus —peuenue CumyayuoHHblx 3a0ay (Keticol)

Hlkana oumeHkHn YPOBHS

(cUTyauMOHHBIX 32124)

3HAHMIi, yYMEHHHl W HaBBIKOB IIPpM peLIEHUM KeiicoB

penen
KOHTPOJIsA

AJIHUTEJIbHOCTH

20 - 40 mMuH.

Kputepun onenku

— dopmynupoBka W aHanu3 OOJBIIMHCTBA
3aJI0’KEHHBIX B Keiice (3amaue);

— JIEMOHCTPUPOBAHHE a/IeKBaTHBIX AHATUTUYECKHX METOJIOB
pu padoTe ¢ uHpOpMaIHeH;

- HCTIOJIb30BaHHE JOTIOJTHUTENLHBIX
MH(POPMaLUK IS peleHus Kelca (3a1a4n);

— BBINIOJIHEHHUE BCEX HEOOXOAMMBIX PacueToB;

— TIOATOTOBKAa B XOJE peIIeHUs Keiica JIOKyMEHTOB,
COOTBETCTBYIOIIMX TPEOOBAHMSIM K HUM IO CMBICITY U COJIEPKAHHUIO;

—000CHOBaHHOCTH BBIBOZIOB, BECOMOCTb apI'yMEHTOB;

— HalM4Me COOCTBEHHBIX BBIBOJOB, KOTOPHIE OTJIMYAIOT

JIAHHOE pelIeHue Kelca OT APYTIUX PeLIeHUN

npoodem,

HNCTOYHHUKOB

IToxa3zaTean oeHKH

Max 10 OayuioB

«5», (9 — 10 6an10B)

— ObuI0  CcHOPMYIMPOBAHO M TNPOAHATUIUPOBAHO
OOJBIIMHCTBO MPOOJIEM, 3aJI0KEHHBIX B Keiice (3a1aue);
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BrEQY BO

@EIEPAJIBHOE FTOCYJAPCTBEHHOE BIODKETHOE OBPA3OBATE/IBHOE | CMK PTYTIC
é YYPEXJIEHVE BbICILIETO OBPA3OBAHVISI

«POCCUMCKUV TOCYJAPCTBEHHbBIVI YHUBEPCUTET
pryTHc TYyPUSMA M CEPBVICA» Aucm 40 us 97

— OBIIM TPOJEMOHCTPHUPOBAHBI a/IeKBATHBIE AHATMTUYECKHE
METOBI TIPH padoTe ¢ HHPOPMAIIHEH;

— ObUIM  WCHOJIb30BaHbl  JIOTIOJNIHUTEIBHBIE  HCTOYHUKHU
WHQOPMAaLUK IS pelIeHus Kelica(3aaaun);

— OBLTH BBITIOTHEHBI BCe HEOOXOAMMBIE PacueThl;

— TMIOATOTOBJIICHHBIE B XOJ€ pEIIeHWs Keica TOKYMEHTHI
COOTBETCTBYIOT TPEOOBAaHUSIM K HUM IO CMBICITY U COJICPYKAHHUIO;

— BBIBOJIBI 00OCHOBaHBI, apT'yMEHTHI BECOMBI,

— c/IeTIaHbl COOCTBEHHBIE BBIBOJIBI, KOTOPBIE OTIMYAIOT JaHHOE
pelIeHre Kelca OT JPYrUuX PEeLeHUN

«4» (7 — 8 6annoB) - HE COBCEM IIOJIHBII OTBET:;

- He OBLJIM BBINIOJIHEHBI BCE HEOOXOANMBIE PacueThl;

- He ObuUl0 Cc(hOPMYTUPOBAHO H  NPOAHATUIUPOBAHO
0OJBIIMHCTBO Npo0IIeM, 3aJI0KECHHBIX B Kelce

«3» (5—6 6anI0B) HETIOJIHBIN OTBET;:

- He OBLIM IPOAEMOHCTPUPOBAHBI ICKBATHBIC AHAIUTHYCCKHE
METOJIBI TIpH paboTe ¢ nHpopManmei;

- He OBUIM TOATOTOBJIEHHBIE B XOJIe pCEIIeHHs Keica
JOKYMEHTBI, KOTOPBIE COOTBETCTBYIOT TPEOOBaHMAM K HUM I10 CMBICITY
U COZICPKAHHUIO;

- He ObUIM cHenaHbl COOCTBEHHBIC BBIBOJBL, KOTOpBIC
OTJIMYAIOT JAHHOE PELICHME Keiica OT APYTUX PEIIEHUI

«@» (MeHbLIE 5 — He Obul0 cPOpMYIHpPOBAHO U  TPOAHATUIUPOBAHO
0aJI10B) OONBIIMHCTBO TTPOOIIEM, 3aJI0KEHHBIX B Keiice (3amade);

— HE 6])IJ'H/I IMPOACMOHCTPHUPOBAHBI aICKBATHBIC
aHANTUYECKHE METOJIBI IpH padoTe ¢ nH(popManmei;

— He OBUIM HCHOJb30BAHBI JOIOJHHUTEIBHBIE HCTOYHUKU
WHPOPMAIUH ISl pelIeHus Kelica(3aaaun);

— HE GBIJ'H/I BBIIIOJTHEHBI BCC HGOGXO)Z[I/IMBIC pacyeThI;

— HE TOJATOTOBJIEHHBIE B XOJ€ PELICHUS Kelca DOKYyMEHTHI
COOTBETCTBYIOT TPEOOBAaHUSIM K HUM IO CMBICITY U COJICPIKAHHIO;

— BBIBOZBI HE 0OOCHOBAHBEI,

— HE cAe’aHbl COOCTBEHHBIE BBIBOIBI, KOTOPBHIE OTJIMYAIOT
JAHHOE PelICHUE Keca OT APYTUX peleHUH

Cpedcmeo oyenusanus — 2pynnoeou npoexkm
IIIkajsa OmeHKH YPOBHSI 3HAHWH, YMCHHMH M HaBBIKOB Pa3pa00TKM IpynmnoBoro
NpoeKTa

30-35 6an/10B — MPOEKT COOTBETCTBYET OCHOBHBIM TPEOOBAHMSIM, MPEABSBISEMBIM K
paboTaM JaHHOTO THIA: CaMOCTOSITEIbHOCTh, KOMITO3UIIMOHHAS CTPOMHOCTh: BBEICHUE
(aKTyaJIbHOCTh TEMBI, TPEAMET, OOBEKT HWCCIEHAOBAHUS, IENIH, 3aJadd), TEopeTHdecKas H
MpaKkTUYecKass YacTH, 3aKJIIOYCHME; TMpeUIOKEeHHAss TeMa pacKpbIBaeTcs SPKO, TIyOOKo,
apryMeHTHpoBaHO. [Ipy 00CYX/IeHUN yJaCTHUKHU MPOEKTa AA0T apryMEHTHPOBAHHBIE, TIOTHEIC
OTBETHI.

25-29 6anJI0B — MPOEKT COOTBETCTBYET OCHOBHBIM TPEOOBAHMSIM, MPEABSBISEMBIM K
paboTaM JaHHOTO THIA: BBEJCHHME (AKTYalbHOCTb TEMBI, MpPEIMET, OOBEKT HCCIEI0BaHMS,
[eNTM, 3aJa4dd), TeOpeTHdecKass W IpaKTUYecKas YacTH, 3akiodeHue. lIpemnokeHHas Tema
pacKpbIBaeTcs ApKO, IITyOOKO, apryMeHTHpoBaHO. [Ipu 00CYKAEHNN YYaCTHUKH MPOEKTa JAI0T
HETIOJTHBIE, TOBEPXHOCTHBIE OTBETHI.
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@EIEPAJIBHOE FTOCYJAPCTBEHHOE BIODKETHOE OBPA3OBATE/IBHOE | CMK PTYTIC
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@%J YYPEXIEHME BbICHIET'O OBPA30OBAHVIA

pryTie TYPVISMA V1 CEPBUCA» Aucm 41 us 97

20-24 6an1710B — IIPOEKT COOTBETCTBYET OCHOBHBIM TPEOOBaHMSM, HPEABABISEMBIM K
paboTaM JaHHOTO TUIIA: BBEACHUE(AKTYaIbHOCTh TEMBI, IPEIMET, 0OBEKT UCCIEIOBaHUS, 1IN,
3aJaun), TeOpeTHdecKas M IpaKTHuYecKas 4acTH, 3akiatoueHue. OCHOBHBIE YacTH IPOEKTa
HEI0CTaTOYHO MPOPaOOTaHBI.

15-19 6a110B — IPOEKT COOTBETCTBYET OCHOBHBIM TPEOOBAHUSAM, MPEIbABISIEMbIM K
paboram manHoro Tuma. llpennoxeHHas Tema pacKpbiTa MOBepXHOCTHO. [Ipu oOcyxaenuun
YUYaCTHUKH IIPOEKTA JatOT TOBEPXHOCTHBIE OTBETHI.

10-14 6anaoB — IlpemnoxkeHHass TemMa pacKpbiTa IMOBEPXHOCTHO,  OTCYTCTBYIOT
OTJENbHbIE JJIEMEHTHl BBEICHHUSA, 3aKIIOYEHHE; TEOpeTHYecKas M IpaKTHYecKas YacTH
HEI0CTaTOYHO MPOPaOOTaHBI.

Menee 10 ©6ami0B — TIPOGKT HE COOTBETCTBYET OCHOBHBIM TpPEOOBAHUSIM,
MPEIbSIBIIEMBIM K paboTaM JaHHOTO TuMa. PaboTa HOCHUT onucaTenbHBIN XapakTep

Buabl CpeacTe OUCHHUBaHHsl, IMPHMCHACMbLIX IIPpA IMPOBCACHUHU HpOMe)KyTO'lHOﬁ
aTTeCTallMi, U IKAJbI OIICHKH YPOBHS 3HaHI/II71, yMeHI/lﬁ H HABBIKOB IIPU UX BbINNOJHCHUU

dopmMa NPOMEKYTOUHOI aTTeCTANNHU — 32a4eT
3a4yer MPOBOJIUTCS B MUCHMEHHOM BH/I€ M BKJIIOYAET TECTOBbIE BONPOCHI

IIpomexyTounas Kpurepun IMoka3aTeiu oLeHUBAHUSA
arrecrauus OlleHUBAHUS

TeopeTnyeckuii Bonpoc:

- oOyyaroimuics [IOKa3bIBACT
BCECTOPOHHEE H  TIyOOKOe 3HAHUE
MarepHuaa,

Tectr BbIMOJMHEH  0e€3 | 1eMOHCTPHPYET BBICOKYIO CTENEHb YCBOECHHUS
omndoK panee M3YYEHHBIX COIYTCTBYIOLIUX
BOIIPOCOB, YCTOMYMBOCTH 3HAHUM,

- IIOATBEPIKAAET OCBOEHHE
«3HAHUEBOM» COCTABIIAIONICH KOMIICTCHITUM,
«3auer» IIPELYCMOTPEHHBIX ITPOTrPAMMOM.

B Tecre jmomymeHbl - OOHapyKEHO HE3HaHHE WU
omuoOKH HEIIOHUMaHHE BOIIPOCOB;
- JOTYIIEHBI CePhe3HBIEC OLTUOKU
«He3auer» B OIpPEACIICHUH TOHATHM, TEPMHHOJOTHUS
UCIIOJIb30BaHa HEBEPHO U HE
HCIIOJb30BaHA,

- HE TMOATBEPXKAAECT OCBOCHHE
«3HAaHHUEBOW» COCTABIIAIOLIEN KOMIIETEHIUH,
MIPEAYCMOTPEHHBIX TPOrPaMMOi

dopMa NpPOMEKYTOYHOH aTTECTALMHU — IK3AMEH.
JK3aMeH IMPOBOAMTCH B NMHCbMEHHOM BH/e U BK/IKOYaeT 1 TeoperMyecKH BONMPOC U 2
3a1a4u

Ounenka Kpurtepun onenuBanus ITokasaTe/u OLleHUBAHUSA

Teoperuyeckuii BOpoc: Teoperuyeckuii Bonmpoc:
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BrEQY BO

GENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIXETHOE ObPA30OBATE/IbHOE
YYPEXIEHME BbICHIET'O OBPA30OBAHVIA

!
Q%J «POCCUVCKUU FOCYH,APCTBEHHBIV[ YHUBEPCUTET
TYPU3MA V1 CEPBVICA»

CMK PTYTUC

Aucm 42 uz 97

5
«OTJIMYHO»

— IIOJIHOTA PacKpbITUS
COJIepKaHUs
BOIPOCA;

- TpaMOTHOCTH
HU3JI0KCHHS B
ONpeICIICHHOMN
JIOTHYECKOM
MOCJIEIOBATEILHOCTH;
- HCIOJb30BaHUE
TEPMUHOJIOTUU;

— JEMOHCTpauus
YCBOEHUS paHee
W3YUYEHHBIX
CONYTCTBYIOIINX
BOIIPOCOB,
YCTOMYUBOCTh
3HAHHI

3amgaua 1:

- IPaBUJIbHOCTDH U IMOJIHOTA
pelIeHus,

- HCITOJIb30BAHME
pa3IUYHBIX CIOCOOOB
peleHus,

- BEPHBII aJrOPUTM
pelieHus,

- 000CHOBaHHOCTH
BBIBO/IOB,

- IGMOHCTpAIHs yMEHUH
1 HABBIKOB

3agauya 2
(cuTyanmoHHasn):

- (dopMyIHUpOBKa U
aHalu3 TMpooseM,
3aJI0’KEHHBIX B Keiice
(3amaue);

— HCIIOJIb30BaHHE
AHAIUTUYECKUX METOJIOB
pu padorte ¢
uHpopManuen;

— HWCIOJBh30BaHUE
JIOTIOTHUTETHHBIX
HMCTOYHUKOB MH(MOPMAITUH

- 00yYaroIIHIACs MOKa3hIBACT
BCECTOPOHHHE U TIIyOOKHE 3HAHUSI
MIPOrpaMMHOT0 MaTepuaa,

— TOCJIEIOBATEIILHO M YETKO
OTBEYaeT Ha BOMPOCHI
ouiera,

— JIEMOHCTPHUPYET
CIIOCOOHOCTB, JI€/IaTh
HpaBI/IJIBHbIG BbIBOJbI,
IPOSIBIISIET TBOPUCCKHEC
CIIOCOOHOCTHY B ITIOHMMAaHMH,
U3JI0KCHUU N
HCIIOJIb30BaHUH
IPOrpaMMHOr0 MaTepHaa;

— TOATBEPKIAET MOJTHOE
OCBOCHHE KOMIICTCHITHM,
MPENYCMOTPEHHBIX
IIPOrpamMmon

3agava 1:
- 33/1a4ya pelieHa MpaBuwiIbHO U B
MOJIHOM O00BEME,

- HCTIOJIb30BAHbl KaK MUHUMYM 2
pa3IMYHBIX crioco0a pemeHus,

- IPUMEHEH BEPHBII alrOpUTM
pelIeHus,

- BBIBOJIBI OOOCHOBAHBI U
PacKpBIBAIOT CYTh M COJICPIKAHHE
3a/1a4w,

- IOJITBEPIK/IAET OBJIAZICHHE
YMEHHSIMH U HaBbIKAMH B paMKax
KOMITETEHITHH, TTPETyCMOTPEHHBIX
IIPOrpamMMoin

3angaua 2 (cuTyallMOHHAas):

- cpOopMyIHPOBaHBI U
MMPOAHATM3UPOBAHBI OOJIBITMHCTBO
po0JieM, 3aJI0’)KEHHBIX B Kekce
(3amaue);

— HCTONB3YeT HECKOIBKO
AQHATUTUYCCKUX METOJIOB TIPH
pabote ¢ uHpopmanmei,

- HCITOJIB30BAHBI JIOTIOJTHUTEIHLHBIC
HUCTOYHUKHA WHGPOPMAIUU IS
pelieHus keiica(zagaun),

- OBLTH BBITTOJTHEHBI BCE
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BrEQY BO
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J%J «POCCUVCKUU FOCYH,APCTBEHHBIV[ YHUBEPCUTET
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YYPEXJIEHVE BbICILIETO OBPA3OBAHVISI

TYPU3MA V1 CEPBUCA» Aucm 43 us 97

JUTSL PETICHUS
Keica(3amaun);

— OBUIH BBHITIOJTHEHBI BCE
HEOOXOIUMBIC PACUCTHI;
—COOTBETCTBUE
MOJITOTOBJICHHBIX B XOJIC
peuieHus Kenca
JOKYMEHTOB TPEeOOBaHUSM
K HUM TIO CMBICITY H
COJICPKAHUIO;

— 000CHOBaHHOCTb
BBIBOJIOB U apTyMEHTOB

HEOO0XO/IUMBIE PACUETHI,

— IOATrOTOBJICHHBIE B XOJI€
peuieHus Kerca TOKyMEHThI
COOTBETCTBYIOT TPEOOBAaHUAM K
HHUM I10 CMBICIIY U COJIEPKAHUIO;

— BBIBOJIbl 000CHOBAHBbI, apT'yMEHThI
BECOMBI,

- IOATBEPKAAET
OBJIaJICHUE YMEHUSIMHU U HaBbIKaMU
B PaMKaX KOMIIETCHIIUH,
IIPEyCMOTPEHHBIX IPOTPAMMOIL

4
«XOpoLI0»

TeopeTnyeckuii Bonpoc:
— TOJHOTA PACKPBITHUS
coJiep>KaHus
BOIIPOCA;

- TPaMOTHOCThb
W3JI05KCHUS B
ONPEACIICHHON
JIOTUYECKOU
MOCIIEI0BATEILHOCTH;

- HCIOJIb30BAHUE
TEPMUHOJIOTUU;

— JEMOHCTpauus
YCBOEHHMS paHee
HU3yYEHHBIX
CONYTCTBYIOIINX
BOIIPOCOB,
YCTOMYUBOCTh
3HAHUI

3anava 1:

- IPaBUJIBHOCTH U MOJTHOTA
pereHus,

- UCTIOJIb30BaHUE
pa3IUYHBIX CITIOCOO0B
peuieHus,

- BEpHBIN aITOPUTM
peuieHus,

- 000CHOBaHHOCTh
BBIBOJIOB,

TeopeTnyeckuii BOonpoc:

- 00y4aromuiics MOKa3bIBAET

JIOCTATOYHO IOJIHOE 3HAHHE

IPOrPaMMHOTO MaTepHaa,

OCHOBHOM M JIOTIOJTHUTEIbHOM

JUTEPaATYPHI;

— JIaeT MOoApPOOHBIN OTBET HA

BOIIpOC OuseTa, JOmycKas
HEKOTOPBIC HETOYHOCTH;

— JIEMOHCTPHUPYET XOPOILIHH
YPOBEHb OCBOEHUS
MaTepHuaa U B LIEJIOM
MIOATBEPK1a€T OCBOCHUE
KOMIICTCHITUH,
MPEAYCMOTPEHHBIX
IpOrpaMMOn

3agava 1:
- 33]]a4a peuIieHa B [eJI0M
IIPaBWIBHO,

- HCIIOJIb30BaHbl KAK MUHUMYM 2
pa3IMYHBIX crioco0a perieHus,

- QITOPUTM PELICHHUS B LIEJIOM
BEPHBIN,

- BBIBOJIBI 0OOCHOBaHbI, HO HE
MIOJIHOCTBIO PACKPBIBAIOT CYTh U
COJIepKaHUeE 33]1a4H,

- B LI€JIOM IIPOJIEMOHCTPUPOBAHBI
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GENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIXETHOE ObPA30OBATE/IbHOE
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- IEMOHCTpALUs YMEHUI
U HaBBIKOB

3amaua 2
(cuTyaumoHHas):

- ¢opmynupoBKa U
aHaju3 TpooJeMm,
3aJI0’KEHHBIX B Kelice
(3amaue);

— UCTIOJIh30BaHUE
AHAJTUTHYECKUX METOJ/IOB
pu padoTte ¢
nHpopManmei;

— HCIOJIb30BaHUE
JIOTIOTHUTEITLHBIX
HUCTOYHHUKOB MHPOPMAIIUH
JUTSL PETICHUS
Keica(3amaun);

— OBUIH BBHITIOJTHEHBI BCE
HEOOXOIUMBIC PACUCTHI;
—COOTBETCTBUE
MOATOTOBJICHHBIX B XOJI€
peuieHus kenca
JOKYMEHTOB TpeOOBaHUSIM
K HAM TI0 CMBICITY H
COJIEPKaHUIO;

— 000CHOBaHHOCTb
BBIBOJIOB U apTyYMEHTOB

HEO0OXOIUMBIC YMCHHSI U HABBIKU B
pamMKax KOMITETECHIIUH,
MPEeyCMOTPEHHBIX MPOTPAMMOI
3anaua 2 (cuTyalMOHHAasA):

- c(hOopMyJIUPOBAHBI U
IPOaHATM3UPOBAHBI HE BCE
MPOOJIeMEI, 3aJI0)KCHHEIE B Kelice
(3amaue);

— HUCHOJIB3YEeT 2-3 aHaJTUTUYECKUX
MeToJia Ipu paboTe ¢
uHpopManme,

- HE UCIIOJIb30BaHbI
JIOTIOJTHUTETHHBIC UCTOYHUKHU
uHGOPMAIIUH IJIS PEIICHHUS
Keiica(3amaun),

- OBLJIM BBITTOJTHCHBI OOJIBIITUHCTBO
HEOOXOIUMBIX PaCU€TOB,

— TIOJITOTOBJICHHBIC B XOJIE
peleHus Kelca TOKYMEHTHI B
OCHOBHOM COOTBETCTBYIOT
TPeOOBaHUSAM K HUM TI0 CMBICITY U
COJICP)KAHUIO;

— BBIBOJIBI JIOCTATOYHO
00OCHOBAHEI,

- B 1I€JIOM MTOATBEPKIaeT
OBJIAJICHUE YMEHUSIMHU ¥ HaBBIKAMU
B paMKaX KOMIETEHIIHH,
MPETyCMOTPEHHBIX TPOTPAMMOI

3
«YAOBJIETBOPUTECJIBHO»

Teoperuyecknii Bonpoc:
— TOJHOTA PaCKPbITUSA
colepKaHus
BOIIPOCaA;

- T'PaMOTHOCTb
H3JI0KCHUS B
ONPEACIICHHON
JIOTHYSCKOM
MOCJIEI0BAaTEIbHOCTH;

- HCIIOJIb30BaHUE
TEPMHUHOJIOTUU;

— JE€MOHCTpauus
YCBOEHHS paHee
HU3YyYEHHBIX
CONYTCTBYIOIINX
BOIIPOCOB,

Teoperuyeckunii Bonpoc:

— HENOJIHO WU
HETIOCIEI0BATEILHO
PaCKpBITO CO/IEpKAHUE
MaTtepuana, HO
MOKa3aHo o01Iee
TMOHWMAaHHE BOIIPOCa
MPOIEMOHCTPUPOBAHBI
YMEHUS, TOCTATOYHBIC
1A JaJIbHEUIIIEro
YCBOEHUSI MaTepuana;

— YCBOEHBI OCHOBHBIE
KaTeropuu 1o
paccMaTpuBaeMoOMy
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YCTOMYUBOCTh
3HAHUU

3amaua 1:

- IPaBWJIBHOCTH U MOJHOTA
pelieHus,

- UCMOJIb30BaHUE
Pa3IMYHBIX CIIOCOOOB
peuieHus,

- BEpHBIN aITOPUTM
peuieHus,

- 000CHOBaHHOCTh
BBIBOJIOB,

- IEMOHCTpALUs YMEHUI
Y HaBBIKOB

3agaya 2
(cuTyannMoHHasn):

- (GopMyIHUpOBKa U
aHaAJIN3 TPOOIIEeM,
3aJI0’KEHHBIX B Kelice
(3amaue);

— UCIIOJIb30BaHMe
AHATTUTHYECKIX METO/IOB
npu pabore ¢
nHpopmanuen;

— HCHOJb30BaHUE
JOTIOJTHUTETHHBIX
UCTOYHHUKOB MH(POPMALIUH
TUTSL PEIICHUS
Keiica(zagaun);

— OBLTH BBITIOJTHEHBI BCE
HE00XO/IUMBIE PACUETHI;
—COOTBETCTBHE
MOJITOTOBJICHHBIX B X0/1€
peuieHus kenca
JOKYMEHTOB TpeOOBaHUSAM
K HUM T10 CMBICTTY U
COJIePKAHUIO;

— 000CHOBaHHOCTb
BBIBOJIOB U apTyMEHTOB

BOIIPOCY;

— HUMEIINCH 3aTPYTHCHUS
WM JIOTTYIICHBI
OIINOKH B
OTpe/ICIICHUU TIOHSATHH,
HCIIOJIb30BaHUH
TEPMHHOJIOTHH,

- IPY HETIOJHOM 3HAHHUU
TEOPETHYECKOTO MaTepHaia
BBISIBJICHA HEIOCTATOYHAS
c(hOpPMUPOBAHHOCTH KOMITETCHITUH

3anauva 1:
- 3aj1a4a perieHa, Ho He B MTOJTHOM
o0BeMeE,

- QJITOPHUTM PEILICHUS B IIEJIOM
BEPHBI,

- BBIBO/IbI HETIOJIHBIC, CJICTIaHbI 110
OTJICJILHBIM DJICMEHTAM 3aJauH,

- IOJTBEPKJICHO OBJIAJICHUE
YMCHHSIMH U HaBBIKAMH,
peyCMOTPEHHBIMU
KOMITETEHITUSIMU TIPOTPaMMBI, Ha
MUHUMAJIBHO IONTyCTHMOM YPOBHE
3agava 2 (cUTyallHOHHAS):

- chopMyIHpOBaHbI, HO TOAPOOHO
HE TPOAHATU3UPOBAHBI
po0JieMBbl, 3aJI0’KEHHBIE B Keiice
(3amaue);

— HCTONB3YyeT | aHaTUTHYECKUn
MeToJ Ipu padoTe ¢ nHpopMaluen,
- HE MCIIOJIb30BaHbI
JIOTIOJTHUTEIbHBIC HCTOYHUKH
uH(bOpMaIUU ISl peLIeHHs Keiica
(3amaum),

- OBUTH BBITTOJTHEHBI YaCTh
HEOOXOUMBIX PacUeTOB,

— IOJATOTOBJICHHBIC B X0JI¢
pelIeHus Keica JOKYMEHTHI He
MOJIHOCTHIO COOTBETCTBYIOT
TpeOOBaHUSAM K HUM I10 CMBICITY U
COJIEPKaHUIO;

— BBIBOJIBI B IIEJIOM OOOCHOBAHEI,
- IOATBEPKICHO OBJIA/ICHUE
YMECHHSIMH M HaBBIKaMH,
MIPEeIyCMOTPEHHBIMU
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KOMIICTCHIHAMUA IPOrpaMMEbI, HA
MHWHHUMAJIbHO J0IIYCTHUMOM YPOBHE.

2
«HEYAOBJECTBOPUTEJIBHO»

Teoperuyeckuii Bonpoc:
— IIOJIHOTA PaCKpbITUS
COJlepKaHus
BOIIPOCA;

- I'PaMOTHOCTb
W3JI0KEHUS B
ONPENCIICHHOMN
JIOTUYECKOU
IIOCJIEI0BATEIILHOCTH;

- HCIIOJb30BAHUE
TEPMHUHOJIOTUU;

— JIeMOHCTpauus
YCBOECHUS paHee
W3YUYEHHBIX
COMYTCTBYIOIINX
BOIIPOCOB,
YCTOMYUBOCTh
3HaHUHI

3amauva 1:

- IPaBHIILHOCTH U TIOJTHOTA
pereHus,

- HCTIOJIH30BAHUE
pa3IUYHBIX CIOCOOOB
pereHws,

- BEpHBIN aJITOPUTM
pereHws,

- 000CHOBaHHOCTb
BBIBOJIOB,

- IGMOHCTpAIHUs YMEHUN
Y HaBBIKOB
3amaua 2
(cuTyanmoHHasn):

- (¢opmynupoBKa U
aHaiau3 TpooseMm,
3aJI0)KEHHBIX B Kelce
(3amaue);

— UCIIOJIb30BaHMe
AHATTITHYECKIX METO/IOB
npu padore ¢

Teoperuyeckuii Bonpoc:
— HE PACKPBITO OCHOBHOE
CoJIep;KaHue BOIpoca,

— 00HapyXeHO He3HAHHE WIIH
HETIOHNMaHue OOJbIIeH I
HanOosee BaKHOM 4acTH
y4eOHOTO MaTepuana;

— JIOIMYIICHBI OLITUOKYU B
OTIpeICTICHUY TTOHATUH, TIPH
HCIOJIb30BAaHU U
TEPMUHOJIOTHH,

— oOyyaromuiics He criocoOeH
apryMEHTUPOBAHHO U
IIOCJICA0BATEILHO €ro
u3Jararh, JOIMYyCKaeT
rpyObie ook,

— HE MOATBEPKIAET OCBOCHUE
KOMIICTCHITHH,
MPEyCMOTPEHHBIX
MIpOrpaMMOn

3anaua 1:

- 337]a4a He pelleHa

- HE MOJTBEPK/IaE€T OCBOCHNUE
KOMITIETEHIINM, PEIyCMOTPEHHBIX
IpOrpaMMOn

3angaua 2 (cuTyallMOHHAas):
chOopMyIIMPOBAHbI, HO HE
MMPOAHATM3UPOBAHBI  TTPOOIIEMBI,
3alI0’KeHHBIE B Keiice (3amaue);

— HCHOJIb3YeT HEeTPABWILHO
AQHATUTUYECKUE METO/IbI TPU
pabote ¢ nHpopMaIue,

- HE UCIMOJIb30BaHbI
JOIIOJIHUTCIIBbHBIC HCTOYHUKN
nHdOpMalUY JJI pelIeHus Kekca
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JIOTIOJTHUTETHHBIX
WCTOYHHUKOB MH(POPMAITUH
JUTSL PEIICHUS
Keica(3amaun);

— OBUIH BBHITIOJTHEHBI BCE
HEOOXOIUMBIC PACUCTHI;
—COOTBETCTBUE
MOJITOTOBJICHHBIX B XOJIC
peuieHus Kenca
JOKYMEHTOB TPEOOBaHUSM
K HAM TI0 CMBICITY H
COJICPKAHUIO;

— 000CHOBaHHOCTb
BBIBOJIOB U aPTYMEHTOB

PrYIe TYPU3MA "1 CEPBUCA» Aucm 47 uz 97
nH(popMaIHeH; (3amaun),
— HCIOJIb30BaHUE - He ObLIa BBITIOJTHEHA OCHOBHAS

9acTh HEOOXOAMMBIX PacdeToB,

— IOATrOTOBJICHHBIE B XOI€
peuieHus Kevica T0KyMEHTHI He
COOTBETCTBYIOT TPEOOBAHUAM K
HUM I10 CMBICILY U COJIEPKAHUIO;
— BBIBOJIbI HE  OOOCHOBAHBI,

- HE IOJATBEPKIACT OCBOCHUE
KOMIIETCHIIUH, IPEyCMOTPEHHBIX
IIpOrpaMMon

7.3. TunoBble KOHTPOJbHBbIE 3aJaHHUsl WJIM WHbIe MaTepHajbl, HeOOXOAMMBbIE IJIisi
OllEHKHM 3HAHMi, YMeHHMil, HABBIKOB M (MJIH) ONBITA AeSATEIbHOCTH, XaPAKTEPU3YIOIINX

sranbl  (GopMHPOBAHMST KOMIIETEHIIMA B Mpolecce OCBOeHHsI 00pa3oBaTeJbHOM
NPorpamMmbl.
=
5 o Paznen mucnumimHel,
o B  obecneynBaromuii Bun u conepxanue TpeboBaHUs K BBITTOJIHEHUIO
E’; § dbopmupoBaHUe KOHTPOJIBHOTO KOHTPOJIBHOIO 33JJaHUSI U CPOKaM
S 3| KOMICTCHIMH (MK ee 3a/1aHUS caauu
é 4acTH)
1. CoBokynHocTh | 1.CBOEBpEMEHHOCTb MPEIOCTABICHNUS,
JIOMAIIHUX 33/IaHUi B | IOJIHOTA pacKpbIThs Borpoca. Cpok
BUJIE pedeparos, | caauu - exeHenenbHO
JOKJaJ0B M 3CCe.
TeMmbl BBIZAIOTCS Ha
MPaKTUYECKUX
3aHSATHUSAX. 2.KpuTtepun OlleHKU TECTUPOBAHMUS:
2.AyautopHoe
Monayns 1.Paznen 1 TECTHPOBAHUE Ha | 20 nmpaBWIBHBIX OTBETOB - IECATh
4/5 YmpaBieHue IpoeKTOM | ompeneneHue ypoBHsS | OaioB
KaK OCHOBA Pa3BUTHUSA OCBOCHHUS 18-19 mpaBWIBLHBIX OTBETOB - JICBATH
OpraHu3aluu TEOPETUUECKHUX 0aoB
3HAHUMU: 16-17 mpaBWIBHBIX OTBETOB — BOCEMb
20 TECTOBBIX | OaIoB
3amMannii, B KaxaoMm | 14-15 mpaBUIBHBIX OTBETOB — CEMb
3a/1aHUHU 3-4 | 6amioB
BapuaHTa otBeTa, | 12-13 nmpaBMILHBIX OTBETOB — IIECTh
MPaBWIbHBIN OTBET — | O6ayioB
1. 10-11 mpaBWIIBHBIX OTBETOB — IISATh
PaGora BeImonHsETCS | 6aIOB
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Ha 4 wmenene 5
cemecTpa B
ayautopuu - 60 MuH.

Menee 10 npaBuiIbHBIX OTBETOB —
IIOBTOPHOE TECTUPOBAHUE

Paznen 1 Yopasnenue
MIPOEKTOM KaK OCHOBA
Pa3BUTHS OpraHU3AINT

1. CoBOKyIIHOCTB
JOMAIIHNX 337aHuil B
BUJIE COOOLIEHUH U

OKJIaJOB. Tembl
BBIJIAIOTCS Ha
MPAKTHYECKHUX
3aHATHUIX.

2.AyautopHoe
TECTUPOBAaHHUE Ha
OIIPEJICJICHUE yPOBHS
OCBOCHHUS

1.CBOEBpPEMEHHOCTH
MPEA0CTABIICHHUS], TIOJTHOTA PACKPBITHS
Bonpoca. Cpok c1auu - exeHe1eIbHO

2.Kputepun OLIEHKH TECTUPOBAHUS:
20 mpaBUJILHBIX OTBETOB - JIECATh
0ajoB

19 npaBWIBHBIX OTBETOB - JI€BSTH
0ajoB

18 npaBUIBLHBIX OTBETOB — BOCEMb

8/5 TEOPETHYECKHX SaILI0B
SHAHIH 1 17 npaBUIIbHBIX OTBETOB — CEMb
NPAKTHYECKHX SaILI0B
YMCTHHI: 16 npaBUIBLHBIX OTBETOB — IIECTh
20 TECTOBBIX SAILIOB
SIAHIH, B KOKIOM 15 npaBUIBHBIX OTBETOB — MAThH
3anaHuu 3-4 SaILIOB
papuarita oTBeTa, 14 mpaBUIBHBIX OTBETOB —UETHIPE
NPaBWJILHBIH OTBET — | o
113.a60Ta BEIIONHSCTCS 13 npaBUIIBHBIX OTBETOB — TpU Oasa
Ha 8 Hexene 5 12 npaBUJIBHBIX OTBETOB — 2 Oasuia
cemecTpa B 11 npaBUIBHBIX OTBETOB — 1 Gan
2y MTOPUH — 60 MHH, 10 1 MeHee MpaBUIIbHBIX OTBETOB —
IIOBTOPHOE TECTUPOBAHUE
Pa3nen 2.Pa3zpabotka Pemenue 3anay, [IpaBunbHOCTH peleHus,
IIPOEKTA U TIOJICUCTEMBI | BBINIOJIHEHHE UCIIOJIb30BaHUE Pa3IMYHBIX CIOCOOOB
YIPaBJIEHUS IPOEKTaMHU | MPAKTHUYECKUX peleHwsl, BEPHBIH alrOpuT™M
3aaHui, pa3oop pelLeHusl.
KeicoB O06e 3amaun penieHs BepHO - 10
0aJuI0B; OJIHA 3ajjaua pelieHa BepHo,
14/5 BO BTOPOM €CTh HECYIIECTBEHHbIE
HEIOCTaTKU -8 6aJIoB; O/1HA 3a7a4a
pelieHa BepHO, BTOpasi MPaBUILHO
HayaTa - 6 0aj/UI0B; 00€ 3a1aun
MpaBUIILHO HAYaTHI - 4 Oayyia; oHa
3aJaya MPaKTUYECKU pelieHa - 2
Oasa
Paznen 1 Ynpasnenue I'pynmoBoit mpoexr IIpoekT onieHUBaeTCA CaeAy LM
MIPOEKTOM KaKk OCHOBA BBITIOJTHSIETCS HA oOpa3zom:
18/5 | pa3BuTHs OopraHu3aMu | onpezenacHue ypoBHs | Jlokmam — max 5 Gamios;

Paznen 2.PazpaboTka

OCBOCHU
TCOPCTUUCCKHUX

[Ipesentamus — max 10 6anios;
3amura — max 15 Gamios;
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MPOEKTA U MOJICUCTEMBI
YIpaBJIECHUS IPOEKTaMU

3HaHUH, 0JIy4YECHHE
IIPAKTUYECKUX
yMEHU

CTy1eHThI OJTy4aroT
3aaHue (Ha rpymniy
OT 5 YelIoBeK),
TOTOBSAT JIOKJIaJ,
IIPE3EHTALIIO HE
MeHee 18 cnaiinos.
Pa6ota BbInoONHSAETCS
Ha 18 Henene 5

JleiicTBre B KOMaHe — Max 5 0ayios.

cemecTpa B
ayauropun — 90
MUHYT.
Monyisb 2 1. CoBokynHocTh | 1.CBOEBpEMEHHOCTD MPEIOCTABICHNUS,
IIpoextupoBanue u JOMAallHUX 3aJaHuil B | IOJHOTA pacKpbITHs Bompoca. Cpok
yIpaBJIEHUE KaUeCTBOM | BUJE COOOMICHUH, | c1auu - eXKEHEICTbHO
yCIIyT JOKJIaJI0B c
npe3eHTanueil. Tembl
BBIIAIOTCS Ha
MIPaKTUYECKUX
3aHATHIX
2.Kpurepun oLeHKH TECTUPOBAHUS
2.AynutopHoe 20 mpaBUJILHBIX OTBETOB - JIECATh
TECTUPOBaHUE Ha | 6ayioB
BBISIBJICHHE  YPOBH | 19 NpaBUIIBHBIX OTBETOB - JIEBSTH
4/6 OCBOCHHS OayutoB
TEOPETUUECKHUX 18 npaBUIBHBIX OTBETOB — BOCEMb
3HAHUM: 0amioB
20 TECTOBBIX | 17 MpaBUIIBHBIX OTBETOB — CEMb
3aJaHnii, B KaXIOM | OaioB
3a1aHUHU 3-4 | 16 npaBUIIbHBIX OTBETOB — IIECTh
BapHaHTa oTBeTa, | 6ayIoB
MpaBWIbHBIN OTBET — | 15 mpaBUIIBLHBIX OTBETOB — IATh
1. 6amioB
Pa6ora BemonHsercst | Menee 15 npaBUIBHBIX OTBETOB —
Ha 4 Henene 6 IOBTOPHOE TECTUPOBAHUE
cemecTpa B
ayauropuu - 60 MuH.
Monyis 2 1. CoBokynHocTh | 1.CBOEBpEMEHHOCTD NIPENOCTABICHNUS,
[IpoekTupoBanue u JIOMAITHUX 3aJlaHui B | TTOJTHOTA pacKpbITUs Bompoca. Cpok
yIpaBJIeHUE KaYeCTBOM | BHJI€ COOOIIEHUM M | CIauyM - eKEHEAEIbHO
yCIIyT JTOKJIaOB. TeMEl
8/6 BBIIAIOTCS Ha
MPaKTUYECKUX
3aHATHSX
2. Kpurepuu OlleHKH TECTUPOBAHUS
2.AyautopHoe 20 mpaBWIBHBIX OTBETOB - JIECATh
TECTUPOBaHUE Ha | 6amioB
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TYPU3MA V1 CEPBVICA»
BBISIBIICHUE  YpPOBHSA
OCBOEHHUS
TEOPETUUECKHUX
3HAHHI: u
MPAKTUYECKUX
YMEHHI
20 TECTOBBIX
3aJaHui, B KaXIOM
3aJlaHuHU 3-4
BapHaHTa OTBETA,

MpaBUJIbHBIA OTBET —
1.

PaGora BeImomHSETCS
Ha 8 Henene 6
cemecTpa B
aynutopuu - 60 MuH.

19 mpaBUIIBHBIX OTBETOB - JIEBSITh
OaioB

18 npaBUJIbHBIX OTBETOB — BOCEMb
OaoB

17 npaBUJIbHBIX OTBETOB — CEMb
OaoB

16 npaBUJIBHBIX OTBETOB — LIECTH
OaoB

15 npaBUJIBHBIX OTBETOB — IATh
OaoB

14 npaBUJIBHBIX OTBETOB —UETHIPE
Oamna

13 npaBUIBHBIX OTBETOB — TpH Oasuia
12 mpaBUIBLHBIX OTBETOB — 2 Oasia
11 npaBuIBbHBIX OTBETOB — 1 Oas1
10 1 MeHee MpaBUIIbHBIX OTBETOB —
IIOBTOPHOE TECTUPOBAHUE

Mopyns 2

Pemenue 3amau u

AXTHBHOE y4acTue, BbIABUXKCHUC

[IpoekTupoBanue u BBIIIOJTHEHUE HOBBIX UJEH, TBOPUYECKUHN MTOAXO]T K
14/6 | ynpaBieHHe KaueCTBOM | MPAKTHYECKHX 3a/laHusM U pa30opy cUTyaruit
yCiIyr 3a/1aHui, pazoop
KEeHCoB
Mopyns 2 ['pynnoBoii mpoexT [ToaroroBka npe3eHTaMU IO TEMaM
[IpoekTupoBanue u BBIIIOJIHSIETCS HA rpymnmnoBoro mnpoekta. [Ipoekr
yIpaBJeHUE KaYeCTBOM | BBISIBJICHHE YPOBHS OIICHUBAETCSA 10 5-TU OANBHOM IITKaJIe.
yCIIyT OCBOCHMS YUuTHIBatOTCS OPUTHHAIIBHOCTD UIEH,
TEOPETUUECKHUX KadecTBO U pazHoobOpasue
3HaHUU U UCIIOJIb3YEMBIX METO/IOB aHAIIN3a U
MPAKTUYECKUX pacdeTa, BO3SMOKHOCTb
HaBBIKOB 10 KypcYy, MCIIOJIb30BaHUs NMPOAYKTA B peaIbHOMI
BBISIBIICHHE KOMMEPUYECKON KU3HH, TpaPuiecKoe
MOJTYYEHHBIX UCIIOJIHEHHE MPOEKTA B BUJIE
HaBBIKOB npe3eHTanuu u3 20 ciaios.
Crynentsl nonyyaroT | OneHKa «OTIMYHO» MOAPa3yMeBaeT
3a/1aHe (Ha TPYNIy | UCMOJIHEHHE MPOEKTa C yYeTOM BCEX
18/6 4 - 5 yenoBek), NpeabsIBICHHBIX TPeOOBaHUA,

TOTOBAT JIOKJIaJ,
MPE3EHTALIHIO - HE
menee 20 ciainos.
Pabora BeImoHsETCS
Ha 18 Henene 6
cemecTpa B
aynuropun — 90
MHUHYT.

OIICHKA «XOPOIIO»— YaCTUIHOC
HCIIOJIb30BAHNUEC COBPEMCHHBIX
MCTOOOB CO3JaHHA U MMPOABHUIKCHUA
IpOAYKTa Ha PbIHOK, OLICHKA
«YOOBJICTBOPHUTCIIBHO» —
HCHUHTCPCCHOC, HCAKKYPATHOC
HUCIIOJTHCHUC HpeSeHTaHHOHHOﬁ qaCTHu
MPOCKTA, HEAOCTATOYHAA pa3pa60T1<a
nacu 1 €€ BOINJIOIICHN .

OI_IGHKa «.HCYHOBJICTBOPUTCIBHO»—
YaCTUYHOC UCIIOJTHCHHUEC ITPOCKTA,
HCBO3MOXKHOCTB €TI0 pCajin3alliv B
KOMMepquKOﬁ JCATCIIBHOCTHU
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BrEQY BO

_ YUPEXEHVE BbICIIErO OBPA3OBAHV
«POCCUNCKUN TOCYOAPCTBEHHBIN YHUBEPCUTET

1%) @EIEPAJIBHOE FTOCYJAPCTBEHHOE BIODKETHOE OBPA3OBATE/IBHOE | CMK PTYTIC

pryTie TYPVISMA V1 CEPBUCA» Aucm 51 us 97

Ha moprane: 26-35 6amioB —
«OTIUYHOY», 16-25 OayioB —
«xopouioy, 5-15 6annos —
«yZIOBJIETBOPUTEIILHO», MEHEE 5
0aJI0OB —«HEYIOBJIECTBOPUTEIHHOY,
IPOEKT HaJI0 Iepe/ieaTh U 3alllUTUTh
MTOBTOPHO

Monayas 1.
KonTtposbHas Touka Nel — ayIuTOpHOE TECTUPOBAHUE

1. PykoBonuTenb NpoOEeKTa OTHOCUTCS:

a) K aKTUBHBIM HETIOCPE/ICTBEHHBIM YUaCTHUKAM;
0) MacCUBHBIM yYaCTHUKAM;

B) MACCUBHBIM HEIIOCPEICTBEHHBIM YUaCTHUKAM;
I') HEIIOCPEACTBEHHBIM YYaCTHUKAM;

1) aCCUBHBIM KOCBEHHBIM YYaCTHHUKAM.

2. lHumaTopoM IpoeKTa SIBISETCS:

a) yYaCTHHUK, OCYIIECTBIISIONINNA (PMHAHCHPOBAHHUE MTPOEKTA U 3aMHTEPECOBAHHBIH B
JOCTUXKEHUH (PMHAHCOBBIX PE3YyJIbTaTOB MIPOEKTA;

0) CyOBeKT, SIBIISIONINICS HOCUTENIEM OCHOBHOM HEH MPOESKTa U MHUIIMATHUBEI 110 €TO
peanu3anui.

B) CYOBEKT J1€ATEIbHOCTH, 3aUHTEPECOBAHHbBIN B IOCTH)KEHUH OCHOBHOM LIE€IH PE3yJIbTaToOB
IIPOCKTA;

3. IonHbli nepeyeHb 6a30BbIX JIEMEHTOB YIPABICHUS IPOSKTOM BKJIFOUAET B CEOsL:
a) pecypchl, pabOThl, pE3yIbTaThI;

0) ey, pecypcsl, paboThl;

B) BpeMsl, CTOUMOCTb, Ka4€CTBO;

I') pecypchl, paboThl, pe3yJIbTaThl, PUCKH;

1) e ¥ MEPOIIPUSATHS 110 UX JTIOCTHKECHUIO.

4. K BusaM ympaBiieHUE€CKOM IEATETbHOCTH OTHOCATCSA (2 MPaBHIIBHBIX OTBETA):
a) aHaJu3;

0) IpOrHO3UPOBAHHUE;

B) YUET;

I') KOHTPOJIb;

1) aIMUHUCTPUPOBAHUE.

5. IInanupoBanue npoekra — 3TO:

a) omnpeJesieHre ONTUMAaIbHOTO Pe3yJIbTaTa Mpy 3aJaHHbIX OTPAHUYECHUSX BPEMEHU U
pecypcos;

0) ompeneneHne myTei, METOJIOB M CPEJICTB JOCTIXKCHHS TTOCTABJIICHHOMN 11€JIH;

B) YCTAHOBJICHUE CJIAXKEHHBIX, COAIAaHCHPOBAHHBIX, TAPMOHUYHBIX OTHOIICHUH MEXITY
Y4aCTHUKAMH COBMECTHOT'O TPYAa;

T') CO3/IaHHe CTUMYJIMPYIOLINX YCIOBUH TPpy/a, IPU KOTOPBIX KaXJIbId paOOTHUK TPYIUTCS C
MOJIHOU OTIaueil.
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d)
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6. MyJbTUIIPOCKTHOE YIPABICHUE OXBATHIBACT:

a)HECKOJIBKO OJTHOBPEMEHHO PEan3yeMbIX IPOCKTOB

6)ouH OOJIBIION U CIIOXKHBINA TPOEKT

B)(pyHKIMOHAJIBHYIO IESITEILHOCTD U JICSITEIbHOCTD 10 YIPABICHUIO TPOCKTAMHU

7. Kakoii U3 2JIeMEHTOB, COTIIACHO HHTETPHUPOBAHHOMY ITOJIXO/TY, OTHOCUTCS K
COLIMOKYJIBTYPHBIM aCTIeKTaM:

perieHue npooem;

Macirao;

pacrucaHus;

OO/ KETHI.

8.Kakoli u3 311eMeHTOB, COIJIACHO HHTErPUPOBAHHOMY IOJIXOLy, OTHOCUTCS] K TEXHUYECKUM

acIreKTaM:
OTYCTHI COCTOSIHUA,
MOJIUTHKA;
OXUJaHUuA KJIIMCHTA,
yIpaBJICHUE KOMaH/IOM.
9. Conep:xaHue mpoeKTa — 3TO:
a) COBOKYITHOCTbD IIeJiel, pab0T U YY4aCTHUKOB IPOCKTA;
0) mepeyeHs 1elei, paboT U PeCypcoB MPOCKTA;
B) COBOKYITHOCTB TIOCTAaBJICHHBIX IIEJICH M CBS3CH MEXYy HUMH,
T) IpeaMeTHas 00J1acTh, OrpaHUYEHHAsI pAMKaMH OKPY>KEHUS IIPOEKTa.

10. Ilpu ynpaBiaeHUH NPOJOIKUTENBHOCTHIO IPOEKTA UCIIOJIb3YETCS:
a) IEpeBo IieNei;

0) ceTeBast MaTpUIIA;

B) CTPYKTYpa CTOUMOCTH;

T') IEPEBO PEIICHUI;

1) rpaduK TeHEKHBIX TTOTOKOB.

11. bromxer npoekra — 3T0:

a) ce0eCTOMMOCTh MPOTYKIMH MTPOEKTa;

0) 00BeM Bcex 3aTpat, HeOOXOIMMBIX U IOCTATOYHBIX JUIsl YCIEIIHOM peannu3aly MpoeKTa;
B) CTPYKTYypa, COCTaB U 3HaAUEHHE CTaTel pacXxo/10B, HEOOXOAUMBIX JJIS peau3aliy MpoeKTa, U

cTaTel JOX0J10B, BOSHUKAIOIINX B PE3YyJIbTaTe MPOEKTA.
11. Obmras cTpykTypa >KMU3HEHHOTO IIUKJIa MPOEKTa BKIIOYAET B ceOs:
a) MPeIMHBECTUIIMOHHYIO, UHBECTHUITMOHHYIO, SKCTUTYaTAIlMOHHYIO CTaIHH;

0) mpeAnpoeKTHbIE UCCIIeI0OBaHNS, TIPOSKTHBIM aHAIN3, CTPOUTENILCTBO, KCILTyaTallHIo;
B) 000CHOBaHWE MHBECTHUIIHNH, pa3paboTKy OM3HEeC-TIaHa, TEXHUKO-3KOHOMHYECKOe

000CHOBaHUE MPOEKTA, CTPOUTENILCTBO, OCBOCHHE MPOU3BOJICTBEHHOM MOIITHOCTH,
IKCIUTYaTaLNIO, 3aBEPIICHUE ITPOCKTA;
r) da3y pa3paboTku, Ga3y peanus3amnuu.

12. YipasneHue 3akynKamMH MpeacTaBiseT co0oii:
a) IeATeNbHOCTb, HAIPaBJIEHHYIO Ha oOecreueHue padoT BceMH He00XO0AUMBIMU

MaTCpHaJIbHBIMHA pECYypCaMu ITpH CO6J'IIOI[€HI/II/I paHCe 3alUIaHUPOBAHHLBIX CPOKOB U Ka4CCTBA,
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0) AesTenbHOCTD 110 CBOEBPEMEHHON JOCTaBKE MAaTEPUAIILHBIX PECYPCOB K MECTAM UX
HCIIOJIb30BAaHUSl, OPraHU3ALUIO UX IIPUEMKH, BXOJHOIO KOHTPOJISL, XPAaHEHUS U IIEpeladu B
HCIIOJIb30BAHUE.

B) JIeSATENILHOCTD, HAIIPABJICHHYIO HAa IOUCK U BBIOOD MOCTABIIMKOB HEOOXOIMMBIX PECYPCOB,
YCTaHOBJICHUE C HUMU JEJIOBbIX OTHOLIECHH, COrNIACOBAaHNE JOTOBOPHOW JOKYMEHTALlUU U
npuoOpeTeHue MpaB Ha UCTIOJIb30BaHUE PECYPCOB

13. Yipasnenue 3anacamMu IpecTaBisieT COOOM:

a) IeATEIBHOCTD IO MMOUCKY M BEIOOPY IMOCTABIIMKOB PECYPCOB, IO OPTaHU3AIUH U
MIPOBEICHUIO KOHKYPCOB (TE€H/IEPOB) HA TIOCTABKY, MO yIPAaBJICHUIO KOHTPAKTAMHU H
JIOTOBOPaMH C TIOCTABIIMKAMHU, I10 OPTaHU3aIUU TIOCTABOK, IPUEMKH, Y4eTa, KOHTPOJIS,
XpaHEeHHUs U Mepeladui PeCypcoB B IPOU3BOJICTBO;

0) COBOKYITHOCTb TIPOIICYP, TPABHUJI M PadOT, HANIPABICHHBIX HA 00ECIICUEHUE ONTUMAIBHOTO
3araca pecypcoB, HEOOXOIUMOTO JJis OecriepeOOMHOT0 MPOU3BOJICTBA PAbOT;

B) o0ecIieYeHrEe CBOEBPEMEHHOCTH ITOCTABOK.

14. B paMkax ynpaBieHHs KOMMYHUKAIMSIMH TPOSKTa B (haze pa3pabOTKH PEIIAIOTCs TaKUe
3aJauu, KaK:

a) orpeneneHrne HHGOPMAIMOHHBIX TOTPEOHOCTEH YYaCTHUKOB IPOEKTA, TPOSKTUPOBAHHE
CTPYKTYPHI IOKyMCHTAIINN U 0a3 TaHHBIX, a TAKXKE CO3JIaHUE TIPOCKTa HHPOPMAITHOHHOMN
CHCTEMBI, BKJIFOUAIOIICH CXEMBI allllapaTHON U IPOrPaMMHOM COCTAaBJISIONIUX;

0) pa3paboTKa TEXHUYECKOTO 3aJIlaHusl, pa3pab0TKa TEXHUIECKOTO MPOCKTa HHPOPMAITMOHHOM
CHCTEMBI, CO3JJaHHE UH(POPMAIIMOHHON CUCTEMBI, BKIFOYAIOIICH annapaTHYIO U MPOrPaMMHYIO
COCTABIISIOLINE;

B) OIpe/ieNieHNe CTPYKTYPHI 0a3 JaHHBIX, pa3padoTKa MPOEKTa TOKAIbHON BRIYUCIUTEIHHON
CEeTH, BEIOOP MPOTrPaMMHOTO 00ECTICUeHH s, HACTPOMKA IPOTPAMMHOTO 00ECIICUCHHSI.

15. Ilpu ananu3e 1 OLIEHKE PUCKOB MTPOEKTA UCIIOJIb3YETCHA:
a) METOJl KpUTHIECKOTO MyTH;

0) MeTOJ1 IepeBa peIIeHu;

B) CUMILIEKC-METO/I.

16. CHU3HUTBH PUCKHU MPOEKTA ITO3BOJISET:

a) (pyHKIIMOHAIbHO-CTOMMOCTHBIN aHaIN3;
0) MeTon cOaTaHCUPOBAaHHBIX MTOKa3aTeNeil;
B) CO3/IJaHUE PE3EPBOB;

I') KaJeHJJapHOe TUIAHUPOBAHUE;

1) yIpaBiieHue KOHQIINKTaMU.

17. CyOKOHTPaKTOPOM SIBJISIETCSI:

a) Y4aCTHUK MPOEKTa, Oepymuii Ha ceOst 00s3aTeNbCTBA Mepe] KOHTPAKTOPOM 32 BBIITOJIHEHUE
OTJICTBHBIX PabOT, MPEAOCTABICHUE TTPOIYKITNH HITH YCIIYT;

0) y4acTHUK MPOEKTa, KOTOPOMY JIeJIETUPOBAHBI MIOJTHOMOYHS 0 YIIPABICHUIO NESATEbHOCTHIO,
HaTpPaBJICHHOW Ha IOCTH)KEHUE IIeJIeH TPOEKTa,

B) IOPUAUYECKOE WU (PU3NIECKOE JIHUIIO, SIBISIFOIIEECs MOKYMaTeIeM WU TOIh30BaTelIieM
pe3yIbTaTOB MPOEKTA

18. B paMkax ymnpaBieHHs] KOMMYHUKAIUAMU TPOeKTa B (haze pa3pabOTKU peliaroTcs Takue
3aJaum, KaK:
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a) ornpeneneHne HHOOPMAITMOHHBIX MOTPEOHOCTEH YYaCTHUKOB MTPOEKTA, TPOCKTHPOBAHHE
CTPYKTYPBI IOKYMEHTAIMU 1 0a3 TaHHBIX, a TAKXKE CO3JaHKE MPOEKTa HHPOPMALMOHHOM
CHCTEMBI, BKJIFOUAIOIICH CXEMBI allllapaTHON U IPOTPaMMHOM COCTABJISIONIUX;

0) pa3paboTKa TEXHUYECKOTO 3aJIJaHusl, pa3pab0TKa TEXHUYECKOTO MPOCKTa HHPOPMAITHOHHOM
CHCTEMBI, CO3/JaHHE UH(POPMALIMOHHON CUCTEMBI, BKITIOYAOIICH armnapaTHYIO U MPOrPaMMHYIO
COCTAaBIISIOLINE;

B) OmpeiesieHHe CTPYKTYpPbI 0a3 JaHHBIX, pa3padoTKa MPOCKTAa JOKaIbHON BRIYACITUTEIBHOM
CEeTH, BEIOOP MPOTPaMMHOT0 00ECTIICUeHH s, HACTPOMKA MPOTPAMMHOTO 00ECIICUCHHSI.

19. [Ipu ananu3e U OLICHKE PUCKOB MTPOEKTA UCIOJIb3YETCS:
a) METOJl KpUTHYECKOIO MyTH;

0) MeTO[I IepeBa penicHMi;

B) CUMILIEKC-METO/I.

20. CHM3UTh PUCKHU MPOEKTA MO3BOJISCT:

a) QyHKIIMOHAIEHO-CTOMMOCTHBIN aHAJIH3;
0) MeTo/ cOaTaHCHPOBAHHBIX MTOKA3aTEIICH;
B) CO3/IaHUE PE3EPBOB;

T') KaJleHAapHOe MJIaHUPOBAHUE;

1) yIpaBlieHUEe KOH(PINKTAMHU.

KOHTpOJIbHaﬂ TOuKa Ne2 — AYJAUTOPHOC TECTUPOBAHUE

1. BO3MOXHOCTh Y4aCTHUKOB ITPOEKTA BO3/IEHCTBOBATH HA HETO:
a) B (haze pazpaboTku Oomblie, yeM B (haze peannsainy;
0) B ase pa3pabOTKu MEHBIIIE, UeM B (pa3e pean3aiuu;
B) OZIMHAKOBAa B (paze peanu3aiyu U B (pasze pa3paboTKu.

2. Kaxoif U3 BUIOB )KM3HEHHOTO IIUKJIA MPOEKTa CTABUT OMTUMMU3AIIHNIO BBIIIE aJaITHBHOCTHU:
a) MPOTHO3UPYIOIIUE;
0) aganTUBHBIE.

3. B xakyto u3 (a3 BxiItoyaroTcs paboThl [0 MPOBEACHUIO MPEANPOESKTHBIX UCCIIEJOBAHUM:
a) B IPEIMHBECTUITHOHHYIO (pazy;

0) B MIHBECTUIIMOHHYIO (a3y;

B) B OKCILTyaTallMOHHYIO (a3y.

4. Cnava 00beKTa B HKCILTyaTaIUIO SBISICTCS YaCThIO:
a) KOHIIETITYyaJIbHOM (a3bl;

0) a3br pa3pabOTKH MPOCKTA;

B) (pa3bl BHIITOJHEHUS MTPOCKTA,

r) (ha3bl 3aBEpIICHUS [TPOEKTA;

1) DKCIUTyaTallMOHHON (ha3bl.

5. [lepeueHs BUAOB AEATENBHOCTH, 00ECIIEUHBAIOIINX YIIPABICHUE TPOEKTOM, BKITIOYAET B
ce0s:

a) corjJacoBaHUe, BUBMPOBAaHKE, UCMIOTHEHUE paboT, MpeocTaBieHne nHpopmanuu,
MTOATOTOBKY IIPEII0KECHHI;
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0) MHHUIMAIMIO, TUTAHUPOBAaHKE, 00ECIIeUeHHEe, KOHTPOJIb,

B) YIIPaBJICHHE PECypCaMH, yIpaBIeHUE paboTaMu, YIIpaBJIeHUE pe3yIbTaTaMHt, YIIPABICHHIE
pUCKaMU;

T') IJIAHUPOBAHUE, OPTaHU3AINI0, KOOPAUHAIUIO, aKTUBU3AIHUIO, KOHTPOJIb.

6. Kakyro aedaTenbHOCTh OCYHIECTBIISIOT PYKOBOJIWTEIH BBICIIETO YPOBHSI OpPTraHU3aIllMOHHOU
CTPYKTYPBI POCKTA!

a) yIpaBJIECHYECKYIO;

0) oOecTeunBaIOILYO.

7. UTO U3 HIDKENIEPEUNCIICHHOTO SBJISICTCS 2JIEMEHTOM 00ECTICUNBAIOIICH IeATEIIbHOCTH:
a) aKTUBH3ALIUS;

0) MIaHUpPOBaAHUE;

B) KOHTPOJIb;

T') COTJIACOBAaHUE U BU3HPOBaHUE.

8. UTo M3 HIKENEPEUNCIIEHHOTO SIBJISIETCS AJIEMEHTOM YIIPABIEHYECKON e TEIbHOCTH:
a) MpejocTaBlIeHne HH(OpMaLIUK;

0) MOATOTOBKA MPEIOKEHUH;

B) aKTHBHU3AIIHS;

T') COTJIACOBAaHHUE U BU3WPOBAHUE.

9. Corntacio Meckony, Ans0epty u XeI0ypH BHIOOp, CIETaHHbIi TOIBKO Ha OCHOBE
OIYIICHHA €T0 IMPAaBUIBHOCTH, 3TO BI)I60p, O6YCHOBHGHHBIﬁ 3HAHUAMUA UJIN HAKOIIJICHHBIM
OITBITOM 3TO:

a) OpraHU3aI[MOHHBIC PEIICHUS;

b) MHTYUTHBHBIC peLICHUS;

C) palluOHAJIBHBIC PCHICHUA.

10. Kakoii u3 BUJIOB yIpaBIEHYECKOTO PEIICHUS MIPEANOaraeT CTporyio pa3padoTKy IiaHa
BBIIIOJIHCHUS:
d) KOHTYpHBIC;

b) cTpykTypHpOBaHHEIC;

C) aJIroOpuTMHYECKHE.

11. Kakoit u3 NpUHLUIIOB MPUHATHUS YIIPABICHUECKOTO pelIeHUs O3HaUYaeT HE0OX0AUMOCTh
HAJINYMSL OTPEICTICHHOT0 Habopa KPUTEPHEB MTPUEMIIEMOCTH PEIICHUS:
) MPHHIUIT CUTYaTHBHOCTH;

b) mpuHIMI TpobIeMHOCTH;
C) NPHHIMII JICKTHBHOCTH;

d) mpuHIMIT METOA0IOTHH.
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12. Pa3paboTka anbTepHATUBHBIX PEIICHUH, COTJIACHO KIACCUYECKON MOIETH MIPUHSATHS
YIPABICHYECKOTO PEIICHNUS, OCYILECTBIISIETCS HA dTarie:
d) TOCTaHOBKA MPOOJIEMBI;

b) BbIsIBICHHE OrpaHUUYCHUIT U ONIPEICIICHHE AJTbTCPHATHB;
C) UpHUHSITHE PELICHUS;
d) peanuszanms pemicHus;

€) KOHTPOIIb.

13. CyOKOHTPaKTOPOM SIBIISICTCSI:

a) Y9aCTHUK MPOEKTa, OepyInii Ha ceOst 00s3aTeNbLCTBA Mepe] KOHTPAKTOPOM 32 BBITOJTHCHUE
OTIEIBHBIX PaboT, IPEAOCTABICHHE IPOIYKIIUH WIH YCIYT;

0) y4aCTHHUK ITPOEKTa, KOTOPOMY JICJICTUPOBAHBI IIOJTHOMOYHS IO YIIPABJICHUIO NESTSIIEHOCTHIO,
HAIPaBJICHHOW Ha IOCTH)KCHUE IIEJICH MPOCKTa,

B) IOPUAMYECKOE WM (PU3UUECKOE JIHIIO, SBIISIOICECS IMOKYaTeIeM WX T0JIh30BaTEIeM
pe3yIbTaTOB MPOEKTA

14.Kakoli u3 3JIeMEHTOB, COTJIACHO HHTETPUPOBAHHOMY TIOJIXO/Ty, OTHOCUTCS K TEXHUYCCKIM
acIreKTaM:

€) OT4EeThbI COCTOSIHUS;

f) monuTHKa;
Q) OKHIAaHUS KITHCHTa,

h) ynpaBnenue KoMaHI0M.

15. CornacHo TpaAUIIMOHHOMY JIOTHKO-CTPYKTYPHOMY MOAXOY K YIPABIECHUIO POEKTAMH,
MIpeIoJiaraeTcs:

a) UHTEerpaIus IpoIecCOB MPOEKTHOTO YIPABICHUS U CTPATETMUECKOTO YIIPABJICHHUS;

0) cucreMaTu3aius METOI0B;

B) aHajKM3a 3aMHTEPECOBAHHBIX CTOPOH, MpoOsieM, pa3paboTKy JepeBa IeNell MpoeKTa,
(hOpMYITUPOBKY OCHOBHBIX MPEANOJIOKEHUH U (DAKTOpPOB PHUCKA, OMpENeTeHUE IOKa3aTesen
MpOrpecca U COCTABIEHUE JIOTUKO-CTPYKTYPHOM CXEMbI IPOEKTA.

KoHnTpoJsbHas Touka Ne3

3aganue 1
Ha ocHoBanum mnpuBeneHHbIX (akTopoB coctaBuTh Matpuny SWOT-ananuza
MpPOEKTa W CIeNaTh BHIBOJIBI.

Yetko ImposBIsAEMast KOMIICTCHTHOCTb KOMAH/IbI.
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VYBenuueHue NOpoAak TOBApOB-3aMEHUTENECW, UW3MEHEHHWE BKYCOB M  IMOTpeOHOCTeH
IIOKYTIaTEIIeH.

CHukeHmne ToproBuix 0apbepOB B BBIXO0JI€ HA BHEIIHHUE PHIHKU.

HenocrynHocTs (huHAHCOB, HEOOXOAUMBIX JIJII U3MEHEHUS CTPATETHH.
Hanuuue ctparerun.

Bricokast cTOMMOCTH MPOIYKIMH B CPABHEHUH C KJTFOUEBBIMH KOHKYPEHTaMH.
OsxecToueHne KOHKYPEHLIUH.

Pacimpenue quamnasoHa mpon3BOJICTBA TOBAPOB.

Ycunenue TpeOOBaHMI MOCTABITUKOB.

CoOcTBeHHAs yHUKATbHAS TEXHOJIOTHS, JTyYITHE MPOU3BOICTBEHHBIC MOIITHOCTH.
Pr1HOYHOE MCKYCCTBO HUXKE CPEIHETO.

Cnabas ceTb pacnpeieneHusl.

HenocnenoBarenbHOCT B pealn3aliy CTPaTeruu.

YMeHbIIeHNE HeCTa0MITBHOCTH OHU3Heca.

D¢ddexTuBHOE ypaBICHHE.

B03MOXHOCTH 00CTY)KUBAHUS TOTIOJTHATEIBHBIX TPYIIIT TOTPEOUTEICH.
Henocratku B monuTHKe MPOABUKECHUS MPOAYKIIHH.

Bricokoe uckyccrso HUOKP.

3amaua 1.

IIpennonaraemas croumocts npoekra 150000py0 . [Tnanupyercs, 4To B TeUEHUE MIEPBOTO rojia
noxox oyner 30000 py6uneii. B reuenue Broporo — 50 teicstu. B Treuenune tpersero — 40000
pyouieit. A B uetBEéproM — 60000py6. A yuutsiBast, uro Biroxuiu Msl 150000py0,
MIPENIOJIOKHUTEIHLHO CPOK OKYIAaeMOCTH HACTYIIUT IA€-TO MEKIAY TPETbUM U YETBEPTHIM I'OJIOM
JeWCTBUS MPOEKTA.

3aganue 2.

Hcxonas u3 HIDKENPUBEACHHBIX (DAKTOPOB BHEITHEH cpeibl, 000CHYITe, KaKHe U3 HIX
CIOCOOCTBYIOT, KaKH€ 3aTPYAHSIOT Pa3BUTHE MPOEKTOB, a TAKKE BBIIBUTE BO3MOXKHOE
MIPOTUBOPEUNBOE BIUSHUE (PAKTOPOB.

@akTOpBI BHEIIHEH CPEABI

Crnioco6ctBytoT (+) 3atpyaHsoT(—)

IIpuponuslie pecypcesl Poccun
Tpynossie pecypebl Poccun (komu4ecTBo, ypoBeHb 00pa3oBaHMsl, KBaTHU(PHUKALIUU, KYJIbTYpPbI)
TeppuTtopus ctpansl (pa3Mepsl, pernoHaIbHBIE U HAIIMOHAJIbHBIE OCOOCHHOCTH)

HanuonaneHelit MeHTanuTeT (00pa3 *KU3HU, AeSITeIbHOCTH, ICUXOJIOTHs, TPAJAULIUH, TPUBBIYKH
HaceJIeHus)

MesxayHapoaHbIe OTHOIIEHHS (MEXIYHAPOIHOE MOJI0KEHUE CTPaHbl, OTHOIIEHUE Pa3INYHbIX,
B TOM YHCIIE€ Pa3BUTHIX, CTPAH K PHIHOYHBIM ITpeoOpa3oBanusaM B Poccun)
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I'ocynapcTBEHHO-TTOJIMTHUECKOE YCTPOHCTBO CTpaHbl (roCy1apCTBEHHbIE OpPraHbl BIACTH U
yIpaBJICHUs)

JleiicTByto11I€€ 3aKOHOIATENILCTBO, PErJIaMEHTHPYIOIIEE Pa3BUTHE PHIHOYHONW SKOHOMUKH
CocTosiHHEe TPaBOIIOPAJIKA B CTPaHe

OTtHomeHus: COOCTBEHHOCTH (TOCYapCTBEHHOM, KOJUICKTUBHOM, KOOTIEPAaTUBHOM, YaCTHOM,
MYHULHUIIATBEHON)

MonHononu3anus 5KOHOMHUKHU
CocrossHue Pa3BUTHA KOHKYPCHIIUN

Pa3Butne undpactpykrypsl (MHbOpMaLIUU, TPAHCIIOPTA, CBA3U, OAHKOBCKON CHCTEMBI,
TOBapOCHA0KEHUS M TOBAPOJBUKEHMSI, MAPKETUHIa, PEKJIaMbl, CTPAXOBOI0 J€JIa, ayJuTa)

YpoBeHb YKOHOMUYECKOTO PAa3BUTHSI CTPaHbI (00bEMBI U JTUHAMHKA IPOU3BOICTBA,
MIPOU3BOIUTEIHHOCTH TPY/Ia)

WNudnsauus (ypoBeHb U AMHAMUKA)

Hanoroo6nosxenue (ypoBeHb U AUHAMU

VYpoBeHb KU3HU HacelleH!s (3apIuiaTa, IeHCUH, T0COOUs, CTUIICH/IUN)
bespaboTuia

KonTtpouabHas Touka Ned
3amuTa HHAMBUAYAJBHOIO (TPYNIIOBOI0) MPOEKTa

WNunuBuayanbHbli / TPyNmoBOM HMpPOEKT BhIMONHsAETCS Mo oOmel temaTtnke «HoBble
MIPOEKTHI (IPUOPUTETHBIE HAMPABJICHUSI B POEKTUPOBAHUU Ha (eiepalibHOM, PETHOHATIBHOM U
MYHULUOAIBHOM YpPOBHX)». B comepkaHuM mnpoekTa MODKHBI OBITh apryMEHTHPOBaHHO
MIPEACTABIICHBI:

- LIeJ1b, 33/1a4H, OOBEKT;

- BBISIBJICHBI IPMOPUTETHBIE HAIPABJICHNS B IPOCKTUPOBAHNH, LI€JIEBAs Ay AUTOPUS;

- COCTaBJIeHa HEOOXO0JMMasi HOPMATUBHO-TEXHUYECKas JOKYMEHTaIHS;

- OIIMCaHUE MTPOEKTA,

- KOMaHJa MPOEKTa;

- IPENI0JIaraeMbIe 3aTpaThl;

- OKYIIaéMOCTb IIPOEKTA;

- cOIlMabHas 3HAYUMOCTb ITPOEKTA.

[ToaroroBute mpe3eHTtanuio a0 15 craiinos.

Monayasb 2
KonTtpouabHnasi Touka 1

KEMNC

CoTpyAHMK 3aHUMAETCS 3aKIF0YEHUEM CTaHIapTHBIX JOTOBOPOB, U OH JKAIYETCsl, YTO y HETO
MHOT0 paboThl, YTO €My MPUXOAUTCS 3aJep>KUBaThCs Nocie padoyero nHa. Ha oGcnyxuBanue
OJIHOTO KiMeHTa 3aTpaunBaercs 40 MuHyT. CpeiHee KOJIMYECTBO KJIMEHTOB 15 4eoBEK B ACHbD.
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YcneBaet 06cmyxuth He 6osee 10-12 yenosek. Ha Hero »xaiyroTcst Apyrue COTpYIHUKHU, TaK
KaK B €r0 JIOTOBOPaX MHOTO OIMUOOK U HEAOCIIOK, YTO €CTeCTBEHHO, €CJIH Y HETO MHOTO
paboThl U OH TOPOMUTCS €€ cieTaTh Kak MOXKHO ObicTpee. K Hemy ouepeib U3 KIIMEHTOB,
KOTOpBIC HAYMHAIOT JKaJI0BATHCS, €CIIM OH CHIIBHO JA0JITO 0(hOPMIISET T0TOBOP, IOITOMY OH
OISIThb-TaKU TOponuTcs. JlyMaro, TaKyr0 CUTyal[i0 MOKHO YBUJETh B KaKI0M oduce.

1. Onumure NopsaOK ASHCTBUI 1O MPOBEICHHUIO aHAIN3A.
2. BplgBUTE OYEBU]IHBIE IOTEPU.
3. PaszpaboraiiTe npeiokeHus 0 yCTPAaHEHUIO BbISIBICHHBIX HEIOCTaTKOB B paboTe
COTPYAHHUKA.
4. IlpoBenute pacyeThl U CIIEIANTE BHIBOJIBI.
KonTtposabHas Touka 2

3amaua 1.

1. YtoOBl 3aMEHUTH MOPATHHO U3HOIIEHHOE TEXHOJIOTHYECKOe 000pyI0BaHUE, IPOSKTOM
npeanonaraercs BeiieauTh 200 Toic. pyO. u 3areM B TeueHue 10 JeT moaydarh €KeroHbIi
noxon 50 Teic. py0. Onpenenuts nepuoj OKynaeMoCTH JAHHOTO IPOEKTa.

3agaua 2.

PaccmatpuBaroTcs nBa npoekta. [1epBblit mpoeKkT mpenonaraeT MHBECTUPOBAHUE 2 MITH.
pyOsieii 3a 1Ba rojia v B MEPBBINA IO/l MEPBbII MPOEKT MOXkKeT 1aTh npudsLts 300 000 pyoneii.
Bropoii mpoekT npennosaraeT ”HBECTUPOBaHUE 4 MITH. pyOJiel 3a TpH roja U B EPBBIN IO
MoskeT aath npuobuib 400 000 py6ieit. Heo6xoaumo onieHuTh 3 (HEeKTHBHOCTh YKa3aHHBIX

MIPOEKTOB, UCMOJb3Ys MOKA3aTEIN PEHTA0EIbHOCTH U CPOKA OKYIaeMOCTH.

KonTtposabHas Touka 3

l.Hepqu/IanTe 0a3oBbIC IMPUHIHUIIBI B3aUMOACUCTBHUS C KIMEHTAMH. PaCCMOTpI/ITe n 06OCHYIZT6
BO3MOXHOCTH pa3pa6OTKI/I nporpamm JIOAJIbHOCTU B OpraHU3alunm.

2. Ob6ocHy#TE Ball BEIOOD.
3. PazpaboraiiTe mporpammy JOsUTbHOCTH.
4. Cnemnaiite BBIBOIBI.
KoHnTpoJsbHas Touka 4
I'pynnoBoii npoexkt

CryneHTsl paboTaroT B IpyInax oT TpeX J0 MATH YeJIOBEK, BBIITOJHSAS CIEAYIONINE 3a1auu:

- BBIOOp  KOMMAaHMM, OW3HEC KOTOPOM BBICTPOCH TpPAJWLIMOHHBIM OOpa3oM, T.e. C
HEJ0CTaTOYHBIM TPUMEHEHUEM MHHOBAIIMOHHBIX U MPOEKTHBIX MOAXO00B;

- IeTaJIbHOE OMMCaHUEe TOTO, KaK OM3HEC PYHKIIMOHUPYET B HACTOSIIIEE BPEMS;

- TIPE3EHTAlUIO TOTr0, KaKk OM3HEC MOXeT (PYHKIIMOHMPOBAThH Yepe3 MATh JIET, TOCIe BHEAPSHUS
MIPUHIIMIIOB U MOJX00B, PACCMOTPEHHBIX BO BpeMs M3YUEHHsI HACTOSILEN JUCIUIIIINHBL;
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- pa3paboTKy NpeABAPUTEIHHOIO IUIAaHA «YIPABICHUS H3MEHEHUSMI», WIH «IIPOCKTUPOBAHHS
CepBHCay, KOTOPBIC TpeoOpasyer BelleHHe OU3HEeCa 3 HBIHEIIHETO B JKEJIaeMOE COCTOSHHE.

1.TecroBble 3a1aHus
1. OcHOBHBIE MOHATHS U ONPe/ieIeHNs YIIPABJIEHUS IPOEKTAMH
Opomonus ynpasjenus npoekramu (ITK 2.1ITK 2.4)

1.1. [TpoeKT MOKHO ONPEIEIUTh KaK:

a) COBOKYITHOCTh MEPONPUATUI, HAIIPABICHHBIX HA JOCTH)KECHUE YHUKAIBHOH 1IENU U
OTrpaHUYEHHBIX 10 peCypcaMm U BPEMEHHU;

0) cucremy 1ieneil, pe3yIbTaToB, TEXHUIECKON U OPraHU3aIllMOHHON TOKYMEHTAIINH,
MaTepUaIbHbIX, PUHAHCOBBIX, TPYIAOBBIX U HHBIX PECYPCOB, a TAKXKE YIPABIECHYECKIX
peLIeHUI U MEPOIIPUATUH 110 UX BBIITOJIHEHUIO;

B) CUICTEMHBII KOMILIEKC TIaHOBBIX ((PMHAHCOBBIX, TEXHOJIOTMUECKUX, OPraHU3alMOHHBIX U TIP.
JIOKYMEHTOB, COZIep KallliX KOMIUIEKCHO-CUCTEMHYIO MOJIEJIb JEHCTBUI, HallpaBJIEHHBIX Ha
JOCTH)KEHHE OPUTMHAIBHON LEIH.

1.2. Oxpyxaromias cpefia IpoeKTa — 3TO:

a) COBOKYITHOCTH ()aKTOPOB M 0OBEKTOB, HEMIOCPEICTBEHHO HE MPUHUMAOIINX YIaCTHS B
MIPOEKTE, HO BIUSIOUINX HA MPOEKT U OCYIIECTBISIFOIINX B3aUMOACHCTBUE C MPOSKTOM U
OTJIETTLHBIMU €T0 JIIEMEHTAMHU;

0) COBOKYITHOCTh BCEX YYACTHHKOB MPOEKTA U APYTUX (U3HUECKUX U IOPUANUECKUX JIULL,
3aMHTEPECOBAHHBIX B €T0 PE3YyJIbTATAX;

B) COBOKYITHOCTb HE3aBHCHUMBIX XO3SHCTBYIOIINUX CYObEKTOB, B3aUMOACHCTBYIOIIUX C
YYaCTHUKAMH MPOEKTA HAMIPSMYIO.

1.3. CyOBeKThl, CaMOCTOSITEIHFHO PeaTU3yIoIne ASSITEIbHOCTD M0 MTPOEKTY UITH JAESTEIHHOCTD,
PE3yNbTaThl KOTOPOl BIMSAIOT HA MPOEKT (B3aUMOJIEHCTBYIOT C IPOEKTOM), — 3TO:

a) MaCCUBHbIE YYACTHUKH ITPOEKTA;

0) aKTUBHBIE YYaCTHUKH MIPOEKTA;

B) KOCBEHHbIE€ YUaCTHUKHU IIPOEKTA.

1.4. PykoBOaUTENb MPOEKTA OTHOCUTCS:

a) K aKTUBHBIM HETOCPEACTBEHHBIM YUaCTHUKAM;
0) MacCUBHBIM yYaCTHUKAM;

B) MaCCUBHBIM HETIOCPEICTBEHHBIM YUaCTHUKAM;
T') HETIOCPEACTBEHHBIM YYaCTHUKAM;

1) TAaCCUBHBIM KOCBEHHBIM YYaCTHHUKAM.

1.5. IHMIIMaTOpOM MPOEKTA SIBISIETCS:

a) Y9aCTHUK, OCYIICCTBIISIOMNH (PMHAHCHPOBAHKE MMPOCKTA U 3aMHTEPECOBAHHBIH B
JOCTUXKEHUH (PMHAHCOBBIX PE3yIbTaTOB MPOEKTA;

0) CyOBEKT, ABJISIOMUICS HOCUTEJIEM OCHOBHOU MJIEU TTPOCKTA M MHUIIMATHBEI 110 €r0
pealn3aImm.

B) CYOBEKT JIeATEIHbHOCTH, 3aNHTEPECOBAHHBIN B JIOCTH)KCHUH OCHOBHOM IIEJTH PE3yJIbTaTOB
MIPOEKTA;

1.6 JlaiiTe onpenenenue
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ITpoexT (project):

1.7 [laiite onpeneneHue

HpOCKTHaH ACATCIIbHOCTb — 3TO

1.8 MlaiiTe onpenenenue

ITpoekTHOE 3a1anue (project order):

1.9 [laiite onpenenenue

Muccusa — sto

1.10 [aiite onpeneneHue

Pesynbrar npoekra

2. Knaccupuxanus npoexkros (IIK 2.1, 1K 2.4)

2.1. TepMHUHATIBHBIM MPOEKTOM MOKHO Ha3BaTh:
a) MPOEKT OPraHU3AIMOHHOIO PA3BUTHS TPEAPUATHS

b) mpoekT cTpouTeabCcTBA AaBTOMOOMIBLHON TOPOTH
C) mpoeKT mo 60pbOe ¢ He3aKOHHBIM 000POTOM HAPKOTHKOB

2.2. Pa3BuBaronmmcst IpOEKTOM MOYXHO Ha3BaTh:
a) pa3paboOTKy W BHeIpeHHE HH(DOPMAIIHOHHONW KOPIOPATUBHOM CHCTEMBI
b) ympaBieHue connanbHO-9KOHOMHUYECKUM Pa3BUTHEM METATONnca
C) CTPOMTENLCTBO MyTEIPOBOIA

2.3. OTKpBITBIM IPOEKTOM MOXHO Ha3BaTh:
a) pa3pabOTKy M BHEAPCHUE KOPIIOPATUBHOM HH(POPMAIIMOHHON CHCTEMBI;
b) ynpaBneHue — cOUMAIbHO-DKOHOMHUYECKHM  Pa3BUTHEM  TEPPUTOPHAIBHOI
CUCTEMBI
C) CTPOMTENHCTBO MYHHIIUMATBHON TOTUKIMHUKA

2.4. OrpaHUYCHHBIM COCPKAHUEM U KOHEUHOM 1IebI0 00J1a/1at0T:
a) OTKPBITHIC IPOCKTHI

b) TepmuHaNBHBIC TPOEKTHI
C) MyJIbTHIIPOSKTHI

2.5. HeorpannueHHBIM COJIep)KaHUEM M KOHEYHOU 1IEeTTbI0 00J1a1at0T:
a) OTKPBITBIC MPOCKTHI

b) TepMHHANBHBIE IPOEKTHI
C) MYJBTHIIPOSKTHI
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d) HuKakue U3 IPOEKTOB, MEPEUUCICHHBIX BBIIIC

2.6. YCTaHOBUTE COOTBETCTBUE

OCHOBHas
KOMaHa

1. JOOW W OpraHru3alyi, OKAa3bIBAKOIINE BIUAHHUC HA YJICHOB OCHOBHOM

W pacIIMpeHHOW KOMaHJ M Ha XoJ paboT IO MpOeKTy, HO He
BCTYyMAIOIINE C HUIMH B MPSIMOE COTPYIHUYECTBO

pacumpeHHas
KOMaHza

rpynna  CHELUAIUCTOB M OpraHM3alyii, HENOCPEICTBEHHO
paloTarolMX HaJ OCYLIECTBICHHEM IIPOEKTa B TECHOM KOHTAKTe
JpYT C IpyroM

3aWHTEPECOBAHHBI
€ CTOPOHBI

Oosiee oOLIMpHAst, YeM OCHOBHAs IpyIa, 00beAUHSAET CIEIATUCTOB
U OpraHM3alud, OKa3bIBAIOIIMX COJCHCTBHE YJIEHAM OCHOBHOM
IPYIIIBI, HO HE YYAaCTBYIOIIMX HAMNPSIMYIO B OCYIIECTBICHUH IIPOCKTA

U JOCTHXKEHUH €ro Heiei

2.7 HMHBeCcTULIMOHHBIC ITPOCKTLI. 9T0 IIPOCEKTHI, AJIsI KOTOPBIX OIIPEIACICHBI:

1.

2.

3.

2.8 JlaiiTe onpeneneHne

OKOHOMUYECKHE IMPOCKTEI - 3TO

2.9 HNaiite onpeneneHune

COI_II/IaJ'IBHHe ITPOCKTHI -

3.Knaccupukanus npoextHoro ynpasiaenus (IIK 2.2, TIK 2.4)

3.1. Boumnre onpeneneHue ynpasieHUs: IPOrpaMMOM IPOEKTOB:

VYnpasiieHue nporpaMMoii MpoeKTOB —

3.2.BriOepute HaubosIee MONHBIN CUCOK (ha3, COTIIACHO MOJIENH 3PEIOCTH YIIPaBICHUS
MIPOEKTaMH B OpraHU3AIUH:

a)
b)

IIaHUPOBAHUEC, OpraHu3alus, KOHTPOJIb,

cnyqaﬁHoe HCIIOJIBb30BaHUC, (bOpMaJ'ILHOC MMPUMCHCHUC, OPraHn3anuu,

OPHUCHTHPOBAHHBIC HA IIPOCKTHI;
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C) yIpaBlieHUE MPOEKTOM, IIPOrpaMMoOii, moprdenem.

3.3. Kakoil U3 371€MEHTOB, COIIACHO UHTETPUPOBAHHOMY IOJXOAY, OTHOCUTCS K
COIIMOKYJIbTYPHBIM aCHEKTaM:

a) pelieHue npooeM;

0) maciTa0;

B) paclucaHus;

) OFO/IKETHI.

4. ba3zoBble 3jieMeHTHI ynpapJjenns npoexkrom (11K 2.3)

4.1. Coneprxkanue npoekTa — 3TO:

a) COBOKYITHOCTb IIeJiel, pab0T U YY4aCTHUKOB IPOCKTA;

0) mepeyeHs 1elnel, paboT U PeCypcoB MPOEKTA,

B) COBOKYITHOCTb TIOCTAaBJICHHBIX IIEJICH M CBS3CH MEXYy HUMH,

T) IpeaMeTHas 00J1acTh, OTpaHUYEHHAsI pAMKaMH OKPY>KEHUS IIPOEKTa.

4.2. Ilpu ynpaBiaeHUH MPOJOKUTEILHOCTBIO IPOEKTA UCIIOJIB3YETCS:
a) IepeBo IIENICH;

0) ceTeBas MaTpPUIA;

B) CTPYKTypa CTOMMOCTH;

T') IEPEBO PEIICHUI;

1) rpaduK TeHEKHBIX TTOTOKOB.

4.3. Komana npoekra — 3T0:
a) COBOKYITHOCTb BCEX 3aMHTEPECOBAHHBIX B IIPOEKTE JIULL;

6) COBOKYITHOCTBH HeﬁCTBYIOHlHX KaK €ANHOC CJIOC YHaCTHUKOB IIPOCKTA, O6CCHC‘-II/IBaIOIJ_Ia$I

10/l PYKOBOJICTBOM IIPOEKT-MEHEIKepa JOCTUKEHUE 1ieJIel TPOeKTa;
B) MEPCOHAJI IIPOEKTA.

4.4. B xauecTBe (PMHAHCOBOIO Pe3yJbTaTa MPOEKTa MOXKHO pacCMaTpUBaTh:

a) CTOMMOCTb IIPOU3BEIEHHON MPOTYKIUH;

0) mocTHXKeHHe HEOOXOIMMOI0 COOTHOILIEHHS MEXTy TOXOJaMH U pacXo/laMu;
B) BHEIPEHUE CUCTEMBbI OI0JKETUPOBAHUS MPOEKTA.

4.5. BrokeT npoeKkTa — 3TO:
a) ce0eCTOMMOCTh MPOYKIIMH POEKTA;

0) 00BeM Bcex 3aTpaT, HeOOXOIMMBIX U IOCTATOUYHBIX JUISl YCHEIIHOM peanu3aliy MpoeKTa;
B) CTPYKTYypa, COCTaB U 3HaUEHHE CTaTell pacxo/10B, HEOOXOAUMBIX JJIs peau3aliy MpoeKTa, u

cTaTel JOXO0JI0B, BOSHUKAIOIINX B PE3YyJIbTaTe MPOEKTA.

5./ Ku3HeHHbIi HUKJ MpoekTa. OcHOBHBIE 3Tanbl BbiNoJHeHus npoekra (IIK 2.3)

5.1. OGmmast cTpyKTypa )KU3HEHHOTO IMKJIa TPOEKTa BKIIFOUAET B ceOsl:
a) MPEIMHBECTUIINOHHYIO, MHBECTHUITMOHHYIO, SKCIUTYaTAIlMOHHYIO CTaIHH;

6) MNPpEAPOCKTHBIC UCCIICOOBAHNA, HpOCKTHLIfI aHaJIn3, CTPOUTCIIbLCTBO, IKCILIYyaTaIlUIO;
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B) 000CHOBaHUE HHBECTHIINH, pa3pabOTKy OM3HEC-TIIaHa, TEXHUKO-D9KOHOMHUYECKOE
000CHOBaHHKE MPOEKTA, CTPOUTEIBCTBO, OCBOSHHE IIPOU3BOICTBEHHON MOIIHOCTH,
IKCIUTYaTAIMIO, 3aBEPIICHUE ITPOCKTA;

r) hazy pa3paboTku, a3y pearn3amnum.

5.2. BO3MOXHOCTb y4aCTHUKOB IIPOEKTa BO3/EICTBOBATh HA HETO:
a) B ¢aze pa3paboTKu OoJIbllie, 4eM B (aze peann3alny,
0) B (haze pa3paboTKu MeHbIIIE, 4YeM B (haze peann3alum,
B) OJIMHAKOBA B (pa3e peanusaiuu 1 B ¢aze pa3pabOTKH.

5.3. Kakoii U3 BHJIOB >KM3HEHHOT'O I[UKJIa POCKTA CTABUT ONTHMH3AIINIO BBIIIC aalTHBHOCTH:
a) MPOTHO3UPYIOIIHUE;
0) aJanTHBHBIC.

6.XapakTepucTuka BUI0B JeATeJIbHOCTH N0 ynpasjeHuio npoektom (IIK 2.3)

6.1. [TepedeHb BUIOB IEATEIIHHOCTH, 0OCCIICUNBAIONIUX YIIPABICHUE MPOCKTOM, BKIIFOYACT B
ce0s:

a) CoTJIacOBaHME, BUBHPOBAHKE, UCIIOJHEHUE paboT, MpeoCcTaBIcHe HHpOpMALIHH,
MOJITOTOBKY TPEJIOKEHHIA;

0) MHUIMAIIWIO, ITITAHUPOBAHUE, 00ECIICUCHHE, KOHTPOJIb,

B) YIPaBJICHHUE PECypCaMH, YIIPABICHHE Pa0OTaMHU, YIIPaBJICHUE Pe3yIbTaTaMHU, yIIPABICHUE
pUCKaMU;

T') IJIaHUPOBAHKE, OPTaHU3AINI0, KOOPAUHAIIUIO, aKTUBU3AIIUIO, KOHTPOJb.

6.2. Kakyro nedareabHOCTh OCYIIECTBISIOT PYKOBOJIUTENN BBICIIETO YPOBHS OpraHU3allMOHHON
CTPYKTYPHI POCKTA:

a) yIpaBlIeHYECKYIO;

0) oOecTeunBaroIIyIo.

6.3. UTo 13 HUKENEPEUUCTEHHOTO SIBJISIETCS SJIEMEHTOM 00€CIIEUNBAIOIICH NEeITEIbHOCTH:
a) aKTUBH3AIHS;

0) IIaHUPOBaHMUE;

B) KOHTPOJIb;

T') COTJIACOBaHUE U BU3HPOBAHUE.

6.4. UTO U3 HUKENEPEUHUCICHHOTO SIBJISIETCS 3JIEMEHTOM YNPABIECHYECKOUN eI TEIbHOCTH
a) mpeJocTaBlieHNe HH(POPMAIINH;

0) MOArOTOBKA MPEJIOKEHU;

B) aKTHUBU3AIH;

T') COTJIaCOBAaHHE U BU3WPOBAHUE.

6.5. CornacHo Meckony, Anp6epTy 1 Xeaoypu BbIOOp, CieTaHHBINA TOJBKO Ha OCHOBE
OLIYIICHHUS €r0 MPaBUIBHOCTH, 3TO BBIOOP, 00YCIOBICHHbIN 3HAHUSMU MM HAKOTUIEHHBIM
OTIBITOM 3TO:

d) opranu3zaioHHbIE pEIICHUS;

e) HHTYUTUBHBIC PCHICHUSA,
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f) panmoHasbHBIC pEIICHHS.

7. Oxpy:kaounias cpena u yuactnuku npoekra (IK 2.4)

7.2. OTMETBhTE JEMEHT NAJIbHEr0 OKPYKEHHS ITPOCKTA:
a) Ppa3BHUTOCTb PHIHOYHOMN UHPPACTPYKTYPHI;

b) OromKeTHBIC paMKHU MPOCKTA;
C) PYKOBOJCTBO MPEINPHSATHS, TJI€ OCYIIECTBISETCS MPOEKT;
d) TexHONOIrHs Ha MPEINPUATHH.

7.3. OTMETBhTE JIEMEHT BHYTPCHHETO OKPYKEHHUS MPOCKTA:
a) OIOKETHBIC paMKH MIPOCKTA;
b) pyKOBOACTBO MpeANpUATHS, T1IC OCYIIECTBISIETCS MPOCKT;
C) METOJBI U CPECTBA KOMMYHHKAIIMH B IPOEKTE;

d) TexHONOIrHs Ha MPEIIPUATHH.

7.4. Kakoil U3 311eMEHTOB BHYTPEHHETO OKPYXEHMSI MPOEKTA ONpEesieT B3aMMOOTHOIICHHUS
MEXJly OCHOBHBIMM YYaCTHUKAaMHU IIPOEKTa, paclpeleiieHue IpaB, OTBETCTBEHHOCTH H

00s13aHHOCTEH:
a) opraHu3alus MPOeKTa,;

b) yuacTHHKM pOEKTa;
C) CcoIMaNbHBIEC YCIOBHS ITPOCKTA;
d) PKOHOMHYECKHE YCIIOBHUS MTPOCKTA.

7.5. YcTaHOBUTE COOTBETCTBUE

OKpYXKEHHE
MIPOEKTa

a) Buernee 1. cyuiecTByeT TOJIBKO BO BpEMsI OCYIIECTBICHHS POEKTa

b) BuyrpenHee 2. CYIIECTBYET HE3aBHCHMO OT MPOEKTA
OKpYXEHHUE
MPOEKTa

OKpYXXEHHE
IIPOEKTa

c) HampHee 3. BO3HHKAET B paMKaX JaHHOTO MPEIIPUSTHS
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d) Bmmxuee 4. He 3aBHCUT OT KOHKPETHOTO MPEIIPUSITHS

OKpYXKEHHE
IIPOEKTa

7.6. YCTaHOBUTE COOTBETCTBUE:

3aKazuuk BBIJIBUTAET TJIABHYIO UJICI0, TOTOBHUT IpEABAPUTEIHLHOE 0OOCHOBAHHE U
HPEUIOKEHHS 110 OCYUIECTBICHUIO IPOEKTa
Wuunmatop orpeneNnsieT OCHOBHBIE TpPeOOBaHHS K MPOCKTY M OOECIeYMBAET €ro

(buHAHCUPOBAHUE 32 CUET CBOMX JIMOO MPUBJICUEHHBIX OT CIOHCOPOB WIIH
HMHBECTOPOB CPE/CTB

Menemkep npoexTa

obecrnieunBaeT OOLIUI KOHTPOJIb U MOJACPKKY MPOEKTa

Kyparop mpoekra

HECET OTBETCTBEHHOCTh 3a JOCTHIKCHHC IICICH IMPOCKTa B pPaMKax
6IOI[)I(6T3., B CPOK U C 3a/1aHHBIM YPOBHEM Ka4C€CTBaA

8.1. Bnuuure onpeneneHue ynpasiaeHUs IpOrpaMMon IPOEKTOB:

8.2. BrimmmTe onpeaeseHne yrpaBieHHs MOPTQEneM MPOEKTOB:

8.Ynpasienue nporpammoii u noprdenaem (IK 2.1)

8.3. Kakoi u3 NEPCUUCIICHHBIX ACIICKTOB SABJIACTCA KIKOYCBBIM JJIS1 YIIPABJICHUA r[porpaMMoﬁ

MIPOEKTOB:

a) COOTBCTCTBHUEC HAIIPABJICHUIO 6I/I3HCC8.;

b) OusHec-moanepxKa u GUHAHCUPOBAHUE,

C) COOTBETCTBHE OPraHU3AIMOHHON CTPATETHH.

8.4. YcTaHOBUTE COOTBETCTBUE

a) YmpasieHue
IpOrpamMmoit

1. MEXAaHMU3M, MpPEJHA3HAYECHHBIM M TPAHCISALUUU CTPAaTETHMH B
noprdenb MPOEKTOB Js TMOCIENYIOIIEeH peanu3aluy, IUIAaHWPOBAHMUS,
aHajM3a U MepeoleHKH MopTdens ¢ 1eiabio 3(P(HEeKTUBHOTO JTOCTHKEHUS
CTpaTernyecKux Iiejieil opraHu3alnuu

b) Ynpasnenue
noptdenem

2. oco0asi METOAOJIOTHSI OpraHU3AINH, TFIAHUPOBAHUS, PYKOBOJICTBA,
KOOpAuHaluu TPYyAOBBIX, (i)I/IHaHCOBI)IX n MaTCpHAIIbHO-TEXHUYCCKUX
pPECYpPCOB Ha TMPOTSHKEHUU TMPOEKTHOTO IIMKIIA, HaIMpaBJICHHAs Ha
3¢ (deKTUBHOE JOCTUKEHHE €ro ILeJeil MyTeM MPUMEHEHUs COBPEMEHHBIX
METOJIOB, TEXHUKM U TEXHOJIIOTUM YMPABICHHUS HIS JOCTHKCHHS
OTIpENICJICHHBIX B TPOEKTE PE3yJhTaTOB IO COCTaBy M 00BbeMy pador,
CTOMMOCTH, BpEMEHH, KAUECTBY U yJIOBJICTBOPCHHUIO YYACTHUKOB

C) Yupasnenue
POEKTOM

3. IIPOLIECC ~ YIPABIEHUS  HECKOJBKMMH  B3aMMOCBS3aHHBIMU
MPOEKTaMM,  HANpaBiIeHHbIH  Ha  TOBBIIIEHHE  APPEKTUBHOCTH
HCIIOIB30BAaHUS PECYPCOB, CHUIKEHHUE PUCKOB U YCIICIIHOE 3aBEPILICHUE
KaXJIOTO ITPOEKTA
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8.5. Ykaxute uepapxuto (1 — BeICHIMI — 5 HU3LINI YPOBEHb):
CTpaTernyeckuii miaH
[Toampoekt
IIpoekT
[Toptdens
IIporpamma

9. OcobGeHHOCTH ynpaBJienus npoektamu B cepe cepsuca (ITK 2.1)

9.1. AyTCOPCHUHIOM HE SABJISETCA:
a. HCIOJIb30BAHUE YCIYT CTOPOHHUX KOMIIAHUH J1JIsl BHITOJIHEHHS CBOMX 3a/1a4;

b. 3aka3 npousBojcTBa B perroHe ¢ OoJiee ACIEeBEIMU PECyPCaMH;
C. Koomepaumus,

d. OTKPBITUC COOCTBEHHOT'O 3aBOJa B APYIroM pEeruoHe.

9.2. AYTCOPCI/IHI‘ KaK ICJIOCTHAas KOHICTIIUS YIIPABJICHUA, BBICTYIIACT KaK:
a. TepeBoA MOJAPA3ACICHUS NPCANIPUATHS B MHYH0 OpraHM3alui0-II0CTaBIINKA yCIIYT,

b. mepemaua  KOHTpOJisi 32  BBIIOJHEHHEM  KAaKOH-THOO  (YHKUUH  KOMIIaHHH,
crienManu3npyomeiics B JaHHOM cdepe;

C. OrpaHHYCHME 4Hncia ypOBHeﬁ YHOPpPaBJICHUA,

d. COKpalICHUC W/VIIH CoKaThe OpraHHu3alunu.

9.3. DkcTepHanu3anys NpeacTaBiIsieT COOOM:
a. TepeBOj MoApa3eNIeHUs MPEANPHUATHS B MHYIO OpraHU3alMI0-TIOCTAaBIINKA YCIYT;

b. mepemaua  KOHTpoNs 3a  BBINOJHCHHWEM  KakoOW-mOO  (QYHKIMH  KOMITaHUH,
CrIeIUATM3UPYIOIEHCs B TaHHOM cdepe;

C. OrpaHMYECHUE YHCIIA YPOBHEW yIIpaBICHUS;

d. cokpamieHue u/uim cxKaTue OpraHU3aIny.
9.4. MakcuMasnbHBINM WM MOJIHBIN ayTCOPCUHT MPEACTaBIIsIEeT co00il mepeaady nocTaBIIUKY
YCIIyT Ha BPEMs IEUCTBUSI KOHTPAKTa:

d. IPEUMYIIECTBEHHYIO YaCTh AKTUBOB, OTHOCSIIHUXCSA K OCHOBHOM J€STENBHOCTH;

b. xommiekca OMMPCACIICHHBIX (I)YHKLII/IOHaHLHBIX MponIcCCOB;

C. MH(pOPMAIMOHHBIE CUCTEMBI U TIAT(HOPMBI;
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d. JO0JIF0 B aKHMOHCPHOM KalluTali€ IapTHEPA.

9.5. YacTUuHBII WM BEIOOPOYHBINA ayTCOPCHHT MPEJICTABISET cOOO0M mepeady MoCTaBIINKY
YCIIyT Ha BpeMsl IeHCTBUS KOHTPAKTa:
a. OOoJbIIYI0 YaCTh AKTUBOB, OTHOCSILIUXCSI K OCHOBHOMU JI€SITEIbHOCTH;

b. xomruiekca omnpeneieHHbIX (YHKIIMOHAIBHBIX ITPOIIECCOB;
C. uH(pOPMAIMOHHBIE CUCTEMBI U TIAT()OPMBIL;

d. J0JIXO B aKIIHOHCPHOM KaIllUTAJIC IIapTHEPA.

10. IMMoaroToBka u peayu3amus npoekra (IK 2.2)
Cucrema ynpaJieHUsI IPOEKTOM

10.1. Ykaxure onpenesieHne akTUBOB OPTaHU3allMOHHOTO ITpoLecca:
a) dopmanbHbIe U HehOpMAIbHBIC TIPABHIIA, TPOLIEAYPHI U PETIIAMEHTBI, KOTOPBIC MOTYT

MOBJIMATH Ha YIPABIIEMOCTb COJICp)KaHHEM IPOEKTa;
b) dakTopsl BHEIIHEH U BHYTPEHHEH CPebl PSP THS;
C) wabJIOHBI JOKYMEHTOB YIPABJICHHS IPOCKTOM;
d) ruaH ympaBlIeHHs COJCPIKAHUEM TPOCKTA.
10.2. Kakoii MeToJ1 He MCTIONb3YIOT IpH co3nanuu MCP:
a) 1Ia0JIOHBI HePAPXHUECKON CTPYKTYpHI paboT;
b) nmexommosuius;
c) wmeron Jlenbdu.
10.3. Jlo kakoro ypoBHS IPOBOAUTCS JEKOMIIO3UIINS padoT:
a) [0 ypOBHEW MOANPOCKTA;
b) 1o ypoBHs HampaBieHHll padoT;
C) 110 ypOBHS MaKeTOB padorT.

10.4. YcTaHoBUTE COOTBETCTBUE:

a) Ompenenenune pa3paboTka o IpoOHOTO OMHUCAHUS COACPIKAHUS
CcOZepIKAHMUS MPOEKTa B KAYECTBE OCHOBBI JUTS IPUHATHS Oy TyIIHX
pElIeHUH IO TPOEKTY
b) Coznanue CP (dhopManm3aius IpUHATHS 3aBEPIICHHBIX PE3YIbTATOB
MTOCTABKH TPOCKTA
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c) TloarBepxacHue pa30ueHNe KPYIHBIX Pe3yIbTaTOB OCTABKH MPOCKTA
COZlepKAHUS 1 TIPOCKTHBIX paboT Ha OoJjiee Menkue, 6osee
yIPaBIISIEMBIC DJIEMEHTBI
d) VYmnpasnenue yIpaBJICHUE U3MEHEHUSIMH COJCPKAHHS TIPOCKTa
coJiep>KaHueM

10.5. Boumute onpeneneHusi 00beKTOB POLIECCOB YIIPABIEHHSI COJIEPKaHUEM IPOEKTa:

Conepxanue
MPOAYKTa

Copep:xanue MpoeKTa

11. Monesu B ynpasjenun npoexktamu (IK 2.1)

11.1. Beibepute HauOonee TMONHBIA TMEpeYeHb IMPOLIECCOB YIPABICHUS JUIUTEIHHOCTHIO
IIPOEKTA:

a)

b)

c)

d)

11.3.K

oTmpezieNieHue COCTaBa OIEpallMii, OLIEHKA PECYpPCOB OMEpaIiy, OIEHKA ATUTEIbHOCTH
oreparuii, pa3paboTka orneparuii, pa3padoTka pacucaHus, yIpaBlIeHUE PACITUCAHUEM;

ONpEACIICHUE COCTaBa ONEpaluid, OMNPEACICHUE B3aUMOCBS3€H OIepanuii, OIEHKa
pPECYpPCOB  Ollepanuu, OIEHKa [UIMTeTbHOCTH Omepalui, pa3padoTka omepaluii,
pa3paboTKa pacnucaHusi, yIpaBlieHHE pacliucaHueM;

ONpeeICHUE COoCTaBa ONepaluid, OMNpPENEJICHUE B3aMMOCBA3EH ONEepaluid, OLEHKA
pecypcoB ormepanuu, pa3zpaboTka omepanuid, pa3padoTka paclucaHusi, YyMpaBiICHHE
pacnucaHuemM;

ONpeeICHue COoCTaBa ONEepaluid, OMNpPENEJICHUE B3aMMOCBA3EH ONepaluid, OLEHKA
PECYPCOB  Ollepanuu, OIeHKa JUIMTeTbHOCTH Omepalui, pa3padoTka omepaluii,
YIPaBJICHUE PACIIUCAHUEM.

aKOU THUII 3aBHCHMOCTH HCIIOJIB3YETCA B METOJC CTPCIIOYHBIX AUArpaMM:

a) dunum-crapt

b) ®unum-punwU

c) Crapt-crapt

d) Crapt-¢punum

11.4. YcTaHOBUTE COOTBETCTBHUE B METOJC IMPEAIICCTBOBAHUS:
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a) DunmnI- 3aBepuleHHE MOCJIEAYIOLIEH olepaluy 3aBUCUT OT WHULUALUU
cTapT IIPEIUIECTBYIOLIEHN Ollepaluy

b) ®ununu- NHnnmanys mocinenyrome onepauuyd  3aBUCUT OT HHULHAALNAU
uHEI IIPEIUIECTBYIOLIEHN Ollepaluy

c) Crapr- 3aBepileHre TMOCJIEeAYIONed OMNepaly 3aBUCUT OT 3aBEPILICHUS
cTapT IIPEIUIECTBYIOLIEHN Ollepaluu

d) Crapr- Wuunumanus nociaeayroulel onepanuy 3aBUCUT OT 3aBEPLICHUS
uaEI IIPEIUIECTBYIOLIEHN Ollepaluy

11.5. YcraHOBUTE COOTBETCTBUE:

a) Anamu3 certu 39TO METOA aHalu3a CCTH pacCnuCaHuA, IIpU KOTOPOM

pacnucanus pacimiuCaHue MPOCKTa M3MCHACTCA C YUYCTOM OI'PAHUYCHHOCTHU
PECYypCOB

b) Merton 9TO MCTOJ aHajln3a CCTH pacCluCaHuA, HpHMCHHIOH.[HfICH K
KPUTUYECKOTO MOZACIIM pacCllMCaHuA, YiKE HpOﬁHaJII/I?,I/IpOBaHHOﬁ METOJ0OM
nyTH KPUTHYCCKOT'O ITYTH

C) BLIpaBHI/IBaHI/I IIPEACTaBIIACT co0oi MeTon aHaau3a CeTU pacnrcaHus,
€ pecypcoB IMPOBOAMMOTO IIPU MOMOIIKU MOACIIN paClIMCaAHUA

d) Meton IpEACTABIIACT co00lf TEXHOJIOTHUIO CO3JIaHHs pacniucanusd
KPUTHYECKOU HIpOCKTa
Ji(S7004¢

12.11oHsiTHE OPraHM3ANMOHHON CTPYKTYPBbI ynpaBjeHusi npoekroM. IIpoexTHsblii oduc

(TIK 2.4 )

12.1. B kaxoMm mpoliecce IpOUCXOANUT ONpEeNIEHUE U IOKyMEHTaIbHOEe 0OpMIIEHHUE POJIeil,

OTBETCTBEHHOCTHU U MOJOTYETHOCTH, a TAKXKE CO3aHUE IJIaHa YIPaBJIEHUs 00ecriedeHueM

IIPOEKTA MEPCOHAIOM:
a) HaOOp KOMaHJbI IPOEKTA;

b) mIaHMpOBaHME YEITOBEUECKHX PECYPCOB;

C) pa3BUTHE KOMaH[IbI MPOCKTA;

d) ympaBneHre KOMaHIOW MPOEKTA.

12.2. B kakoM mpo1iecce OCyIIEeCTBISETCS TPUBIICUEHHUE YEJIOBEUECKUX PECYPCOB,
HEOOXOUMBIX JIJIsl BBITIOJTHEHUS IPOEKTA:
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a) Habop KOMaH/IbI POEKTA,;

b) maHMpoBaHME YETOBEUECKUX PECYPCOB;

C) pa3BUTHE KOMaH/IbI IIPOCKTA,;

d) ympaBneHre KOMaHIOU POCKTA.
12.3. B kakoM mporiecce IMPOBOISTCS PabOThI MO TOBBIMIEHUIO KBATH(PHUKAIIMN YICHOB
KOMaHJbI MPOCKTA U YKPCIIJICHUIO B3aHMO[[eI>iCTBH§I MCXKAY HUMHU C LCJIBIO ITOBBIIIICHUA

3 HEKTUBHOCTH MCIOIHEHHUS ITPOEKTA:
a) HabOp KOMaH/IbI MPOCKTA,;

b) maHMpoBaHME YETOBEUECKUX PECYPCOB;

C) pa3BUTHE KOMaHJIbI IIPOCKTA,;

d) ympaBneHre KOMaHIOW MPOEKTA.
12.4. B KakoM IIPOIIeCCe OCYILECTBIACTCS KOHTPOJIb 32 3()(HEKTUBHOCTHIO YICHOB KOMAH/IbI
pO€eKTa, obecrieueHrne 00paTHOM CBA3H, pelICHUE TPOOIEM M KOOPIUHAIMS H3MCHEHHIA,

HApaBJIEHHBIX Ha MOBbIICHHE Y)(HEKTUBHOCTH UCTIOTHEHUSI IIPOCKTA:
a) HabOp KOMaH/Ibl TPOCKTA;

b) mraHMpOBaHKE YEIOBEUECKUX PECYPCOB;
C) pa3BUTHE KOMaHJbI IIPOCKTA;
d) ympaBieHHE KOMaHIOU MPOCKTA.
12.5. Bnummte HepocTaromui GopMat JOKyMEHTHPOBAHHUS paclpe/IelieHUs poieil u

OTBETCTBEHHOCTH WIEHOB KOMaH/ bl IPOEKTA:
a) MepapxXuuecKui;

b) mMaTpuuHbIii;

C) TEKCTOBBIH.

13.Yuactauku npoekra (IK 2.4)

13.1. B uem 3axmouaercs CynHOCTb paboT MpH IUIAHUPOBAHUM KOMMYHHKAIIMNA POEKTa:
a) ompeneseHre MOTPEOHOCTEH YIACTHUKOB MPOEKTa B KOMMYHHUKAIIMU ¥ HH)OPMAIINH;

b) cBoeBpeMeHHOE NpenoCcTaBIeHHEe HEOOXOAMMOW NH(POPMALINY YIaCTHUKAM MTPOCKTA;

C) cOop u pacrpocTpaHeHHe HHPOPMAIIUU O BHIMIOJIHEHHH PadoT;
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d) ympaBieHHEe KOMMYHHUKAIMSIMH B IENIAX YyIOBJICTBOPCHUS TPEOOBAHUI yYaCTHHKOB
IIPOEKTA U PELIEHUS BO3HUKAOLIUX [TPOOIIEM.

13.2. B yem 3akiro9aercs CyIHOCTh pabOT Ha dTamne pacpocTpaHeHus HHPOPMAIUH:

a) ormpeeNeHre NOTPEOHOCTEH YYaCTHUKOB MPOEKTa B KOMMYHHUKAIIMU ¥ HHPOPMAIIHH;
b) cBoeBpeMeHHOE MpeIOCTaBICHHE HEOOXOAMMOM HH(POPMAIINU YIACTHUKAM MTPOCKTA;
C) cOop u pacrnpocTpaHeHHe HHPOPMAIIUU O BHIMOJIHEHHH PaboT;

d) ympaBiieHHE KOMMYHHUKAIMSMH B LENSAX YyJIOBJICTBOPCHUS TPEOOBAHWI y4YaCTHHKOB
IIPOEKTA U PELIEHUS] BO3HUKAIOLIUX MTPOOIIEM.

13.3. B yem 3akiro4aercs CyIHOCTh pabOT MPHU MOATOTOBKE OTYETHOCTH 110 UCTIOTHEHUIO:
a) ompeeNeHne NOTPEOHOCTEH YYaCTHUKOB MPOEKTa B KOMMYHHUKAIIMU ¥ HHPOPMAIIHH;
b) cBoeBpeMeHHOE IpeIOCTABICHHE HEOOXOAMMON HH(OPMAIINN YIACTHUKAM ITPOCKTA;
C) cb6op u pacmpocTpaHeHre HHHOPMAIIUK O BBIMOJHEHUH PadoT;

d) ynpapneHne KOMMYHHUKAIIUSIMU B TEIISIX YAOBJICTBOPEHHS TPEOOBAHUI YYaCTHUKOB IPOCKTA
U pelIeHUs] BO3HUKAIOIUX IPOOIIeM.

13.4. B uem 3akmouaercs CyIHOCTh paboT MO yIPaBIEHUIO YYaCTHUKAMU MTPOEKTa!
a) ompeneseHHe MOTPEOHOCTEH YYaCTHUKOB MPOEKTa B KOMMYHHUKAIIMU ¥ HHPOPMAIINH;

b) cBoeBpeMeHHOE MpeIOCTaBICHHE HEOOXO0AUMMOM HH(POPMAIIUK YIaCTHUKAM ITPOEKTa;
C) cbop u pacrnpocTpaHeHre HHPOPMAIIUU O BHIMOJHEHHH PaboT;

d) ympaBieHHe KOMMYHHKALUSMH B LEISX YAOBJICTBOPEHHsS TPEOOBAHUI YYaCTHUKOB
MIPOEKTA U PELICHUs] BO3HUKAIOIUX MTPOOIIEM.

13.5. OpranuzannoHHoe 3HaHue GopMUpyeTCs:
a) Korja MHAUBHIyalbHOE 3HAHUE (HOPMATTH3YETCS U XPAHUTCS B ONPEeTICHHOM (hopMare;
b) HakamMBaeTCs OIBIT AEATEIHHOCTH;

C) MPOAYKIHS MOJCTPAUBACTCS MO TPEOOBAHUS PHIHKA;

d) ocymiecTBasieTCS MapKETUHTOBAS IEATCILHOCTb.

14.0cHoBHBIE TPyNINBI MpoeccoB ynpasJenusi npoekrom (1K 2.1)
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14.1. Kakoil U3 METOJI0B CTOMMOCTHOM OLICHKHM MIPEANoJiaraet, 4ro Mpu OLEHKE CTOMMOCTH
TEKYIIET0 MPOEKTa B KA4eCTBE OCHOBBI MPUHUMAETCA (PAaKTHUUYECKas CTOMMOCTH IMPEIBLIYIIHX

CXOXKHX IPOEKTOB:
a) OIIEHKa I10 aHAJIOTaM;

b) ompeneneHue cTaBOK CTOMMOCTH PECYPCOB;

C) OIICHKAa «CHH3Y BBEPX);

d) mapamerpuueckas OICHKA.

14.2. Kakoil U3 METOJOB CTOMMOCTHOM OIIEHKH HCIIOJIb3YeT CTATUCTUYECKAas 3aBHCHUMOCTD
MEX1y HICTOPUUECKUMHU JaHHBIMU U IPYTUMU MEePEMEHHBIMU:

a) OIICHKA 110 aHaJIoTaM;

b) ompeneneHue CTaBOK CTOMMOCTH PECYPCOB;

C) OLICHKA «CHU3Y BBCPX»;

d) mapamerpuyeckas OICHKA.

14.3. OT™MeThTE, YTO MPEACTABIAET COOOH OIICHKA CTOMMOCTH OIepaIiu:
d) KOJWYECTBCHHAs OIICHKA MPUMEPHON CTOMMOCTH PECypCOB, HEOOXOIUMBIX IS

BBITNTOJIHEHH S IIJIAHOBBIX onepaunﬁ;

b) yka3zanue nuamasoHa BO3MOYKHBIX 3HAUCHUH;

C) oIpe/eNeHHne CTABOK CTOMMOCTH PECYPCOB;

d) OromxeTupoBaHHe.

14.4. Boumuire 0CHOBHBIE IMPOLCCChI YIIPABJICHUS CTOUMMOCTBIO IIPOCKTA:

CTOMMOCTHAad OLICHKA -

pa3paboTka 010/ KeTa pacxoa0B -

yHpaBJICHUC CTOUMOCTBIO -

14.5. YcTaHoBUTE COOTBETCTBUE:

a) TlmaHOBBIi
o0beM

00I11asi CTOMMOCTh BBITMIOTHEHUSI pabOThI B pe3yJbTaTe TIAHOBOM
onepauuu win snemeHta MCP B TedeHue oOmnpeneneHHoro
MepUO0/1a BPEMEHHU

b) ®aktuuecku
it 00BeM

yKa3zaHHBIH B Oro/pkere 00beM  paboThl, JI€HCTBUTENBHO
BBIITOJIHEHHBIA B PE3YJIBTATE IIJIAHOBOM ONEPALIMM WM 3JIEMEHTA
VICP B TeueHue onpeieIeHHOro Nepuoia BpeMeH!
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C) OcBoeHHBII OIOJKETHAsi CTOMMOCTh PabOThI, KOTOpasi COTJIACHO paclyCaHHs
00beM JOJDKHA OBITH BBIMOJIHEHA B PE3YJIBTATE ONEPAIMH WM JIEMEHTA

NCP k onpeneneHHOMY CPOKY

15. TIpoexkTHbBIE MOACHCTEMbI. MaTpHIa TPYII MPOIECCOB U MOACHCTEM YIPaBJICHUS
npoexktamu (I1IK 2.4)

15.1. OrmerbTe, Kakue pabOTHl OCYNISCTBIAIOTCS Ha JTale IUIAHWPOBAHUS TIOKYIIOK U
npuoOpeTeHuit:
a) oIpeieNeHHe TOro, YTO HEOOXOAMMO KYIHUTh HJIM HPHOOPECTH, a TakkKe KOrja W Ha
KaKUX yCIOBUSIX;

b) mpeacraBieHHe B JOKYMEHTAJIbHOM BHJIE TpPeOOBaHUI K NPOIYKTaM, YCIyram u
pe3yabTataM, KOTOpble HEOO0XOIUMO  NpUOOpEecTH, a TaKKe OIpelesieHHe
IIOTEHIUAIbHBIX IIPOJIABLIOB;

C) monydeHnue HH(POPMAIIUH, PACIEHOK, O(epT WM MPEUIOKEHUI (B 3aBHCHUMOCTH OT
MIOCTAaBKH) OT MPO/IABIIOB;

d) anamu3 mnpeIoKeHUH, OTOOpP MOTEHIMAIBHBIX IMPOAABIOB M OOCYXKICHUE YCIOBHIA
KOHTPAKTa C K&KIBIM ITPOIABIIOM.

15.2. OT™meThTe, Kakue paboThl OCYIIECTBIAIOTCS HA dTare MJIaHUPOBAHUS KOHTPAKTOB:
a) ompeaesieHHe TOTO, YTO HEOOXOAWMO KYITUTh WJIM MPUOOPECTH, a TakXe KOorja W Ha
KaKUX yCIIOBUSAX;

b) mpeacraBieHne B JOKYMEHTAaJbHOM BHAE TpeOOBaHWI K TMPOJIYKTaM, YCIyram |
pe3ynbTraraM, KOTOpble HEOOXOJMMO MNpuOOpecTH, a TakkKe OIpeaesieHUe
MOTEHIIMAJIbHBIX MPO/IABIIOB;

C) mosy4yeHue HMHGOPMAIUH, PACICHOK, OQepT WM TPeATIOKeHHH (B 3aBHCUMOCTH OT
IIOCTAaBKH) OT MPO/IABIIOB;

d) amamu3 mnpeoXKeHUH, OTOOpP MOTEHIUAIBHBIX MPOAABIOB M OOCYXKICHUE YCIOBHIA
KOHTPAKTa C K&KIBIM IPOIABIIOM.

15.3. OT™meTbTe, Kakue paboThl OCYIIECTBIISIOTCS Ha dTare 3anpoca UHPOpPMaILMK y MPOIaBIIOB:
a) ompeneleHHe TOTrO, YTO HEOOXOAWMO KYNUTh HJIM MPUOOPECTH, a TakkKe KOrja U Ha
KaKuX yCJIOBHAX,

b) mpeacraBieHHe B JOKYMEHTAaJbHOM BHAE TpeOOBaHWA K TMPOJIYKTaM, YCIyram |
pe3ynbTraraM, KOTOpble HEO0OXOJMMO MpUOOpecTH, a TakkKe OIpeaeseHUe
MOTEHIIMAJIbHBIX MPO/IABIIOB;
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C) momydenue HH(POPMAIIUH, PaACIEHOK, O(epT WM MPEIOKEHUH (B 3aBHCHMOCTH OT
MOCTaBKM) OT MPOJIaBIIOB;

d) amamu3 mnpeIoKEHUH, OTOOpP MOTEHIUAIBHBIX MPOAABIOB M OOCYXICHUE YCIOBHIA
KOHTpAKTa C KaXXJIbIM ITPOJIaBLIOM.

15.4. OtmeTbTe, Kakue paboThl OCYILIECTBISIOTCS Ha 3Tare BIOOpa MPo/1aBIIOB:
a) ompenelieHHe TOro, YTO HEOOXOAMMO KYNUTh WM MPUOOPECTH, a TakXKe KOria U Ha

KaKHX YCJIOBHAX;

b) MNpEaACTaBJICHUEC B HOOKYMCHTAJIbBHOM BHJC Tpe6OBaHI/II71 K IpoAyKTaM, YycCilIyraMm Hu
pe3yiibTaTam, KOTOPELIC HCO6XOI[I/IMO HpI/IO6peCTI/I, a TaKKEC OIIpCACIICHUC
MNOTCHIHAJIbHBIX ITPOJaBI OB,

C) moaydyeHue HMH(POPMAIUM, PACIEHOK, OQepT WM NPEITOKEHHH (B 3aBHCUMOCTH OT
MIOCTAaBKH) OT MPO/IABIIOB;

d) amamu3 mnpemToKeHUH, OTOOpP MOTEHIUAIBHBIX MPOAABIOB M OOCYXICHUE YCIOBHIA
KOHTpaKTa ¢ KaKJIbIM ITPOJIaBIIOM.

15.5. OT™meTbTe NONHBIN NepedeHb paboT M0 aIMUHUCTPUPOBAHUIO KOHTPAKTOB:
a) ympaBieHHE KOHTPAKTOM M B3aMMOOTHOIICHHUSMH MEXKAY MOKYIATeIeM U IPOAABIIOM,

dHAJIN3 U HOOKYMCHTAJIBbHOC Oq)OpMJ'IeHI/Ie TCKYH_[CI\/'I ACATCIBHOCTH IIpOoJdaBlia JJIA
OIIPCACIICHUA HeO6XOI[I/IMLIX KOPPCKTHUPYIOIUX HeﬁCTBHﬁ 1 00eCIIeUeHHs] OCHOBBI JJIA
6YI[YH_[I/IX OTHOIIEHUH C npoaaBOoOM, VYIIPABICHUC HU3MCHCHUSAMU, CBA3AHHBIMU C
KOHTpPAaKTOM, u, npu H€06XOI[I/IMOCTI/I, YIPaBJICHUC KOHTPAaKTHBIMUA
B3aMUMOOTHOIICHUAMHA CO CTOPOHHUM IMOKYIIATCJIEM ITPOCKTA,

b) ympaBieHHE KOHTPAKTOM M B3aMMOOTHOILICHUSIMH MEXIy MOKYMATelIeM M MPOJABIIOM,
aHaJIU3 U JOKYMEHTalbHOE 0(OpMIICHHE TEKYyIel U MPOILION AEITeIbHOCTH MPOoJiaBlia
JUISL OIIpEJIeIeHUs] HEOOXOIMMBIX KOPPEKTUPYIOMIUX ACHCTBUIA U 00ecrieyeHHs] OCHOBBI
Juis OyAyIIMX OTHOLIEHWH C MpPOJaBIOM, YIPaBJIEHUE W3MEHEHUSMH, CBSI3aHHBIMU C
KOHTPAKTOM;

C) ympaBlieHHEe KOHTPAKTOM M B3aMMOOTHOIICHUSMH MEXIY MOKYIaTeleM U TPOJIABIIOM,
aHaJIM3 U JOKYMEHTalbHOE 0(OopMIICHHE TEKYyIleH U MPOILION AeITeTbHOCTH MPO/iaBlia
JUISL OTIpeJIeIeHUs] HEOOXOIMMBIX KOPPEKTUPYIOMIUX ACHCTBUIA U 0OecrieyeHHs] OCHOBBI
U1 OyAyIIKMX OTHOIIEHUH ¢ IPO/IaBLIOM;

d) ympaBieHHe KOHTPAKTOM M B3aWMOOTHOIIECHUSMH MEXIY MOKYIATeIEM U MPOIaBIIOM,
aHAJIM3 ¥ JOKyMEHTAIbHOE OPOpMIICHUE TEKYIIEeH U MPOIILION AeATEILHOCTH TPO/IaBIla
JUISL OTIPEIeTICHUs] HEOOXOIUMBIX KOPPEKTHPYIOMIUX ACHCTBUI U 00ECTIeYeHHsS] OCHOBBI
Uit OyAyIIMX OTHOILIEHWH C MPOJAaBIOM, YIpPaBIEHHWE W3MEHEHHUSMHU, CBSI3aHHBIMU C
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KOHTPAKTOM, u, IIpu HeO6XOHI/IMOCTI/I, YIpaBJICHUEC KOHTPAaKTHBIMHA

B3aMUMOOTHOIICHUAMMN CO CTOPOHHUM IMOKYIIATCJIEM IIPOCKTA.

16.MeTo0/10ru OLIeHKU MHBeCTUIIMOHHOTO npoekTa (IIK 2.2)
16.1. PaccmarpuBatotcs ABa npoekTa. [lepBblii MPOeKT MpeanonaraeT UHBECTUPOBAHKE 2 MITH.

pyOI1eii 3a 1Ba Toj1a ¥ B MIEPBBIN T'OJ] IEPBEIA MPOESKT MOXET AaTh mpruObLTs 300 000 pyOmeii.

Bropoii npoekT npeanosaraeT ”HBECTUPOBaHUE 4 MIIH. pyOJiel 3a TpU rojia U B MEPBBIN IoJ

moxet fatb npuosus 400 000 py6neii. HeoOxoaumo oneHUTh 3 PeKTUBHOCTD yKa3aHHBIX
MIPOEKTOB, UCIIOJIb3Ysl MIOKA3aTENIN PEHTA0CIBHOCTH U CPOKA OKYIIAa€MOCTH.

17.YnpaBienue kadyectBoM U puckamu npoekra (IK 2.3 )
17.1. KoHTpoJibHBIE CIIUCKU MPOLIELyp KOHTPOJIS Ka4eCTBA SBIISAIOTCS BBIXOJOM IPOLETYp:
a) TUIAaHMPOBAHHUS KAueCTBa;

b) obecreuenus kauecTna,;
C) KOHTPOJIS KaYeCTBa.

17.2. Boibepute npaBUiIbHOE ONpPEAEIECHUE ayAUTa KayeCcTBa:
a) He3aBHCHMAasi DKCIICPTHAsl OICHKA, OMNPEeIsIoIas, HACKOJIbKO ONepaldH MPOeKTa

COOTBCTCTBYIOT, W COOTBETCTBYIOT JIM, YCTAHOBJICHHBIM B paMKaX IIPOCKTa HWJIA
OopraHu3alyy 1paBujiaM ImpoucccaM U npoucaypam,

b) npeaycmarpuBaer BoIoNHEHHE CHCTBUH, OMMCAHHBIX B IIAHE YIyUIICHHs MTpoIecca, 1
HAIPABJICHHBIX HA BBISIBIICHUE HYKJIAIOUIUXCS B YIYUYIIEHUM MOMEHTOB C TEXHUYECKOMN
Y OPTaHU3AIMOHHON TOYEK 3pECHUS;

C) 3TO COBOKYITHOCTH MPOIIECCOB KOHTPOJISI KAYECTBA;

d) 9TO MHCTPYMEHT OEHUMAapKUHTA.

17.3. YcraHOBUTE COOTBETCTBUE:

benuMapkuHr OCHOBHas BBIT0J1a OT BBIITOJHEHHUS TPEOOBAHUH K KaueCTBY
3aKIII0YAeTCsl B yMEHBIICHUH YHCIa JOPa0OTOK, UTO O3HAYAET
OO0JIBIITYIO TPOM3BOIUTENHLHOCTh, MEHBIIINE 3aTPAThI, U OBHIILICHUE
YAOBJIETBOPEHHUS YHACTHUKOB ITPOEKTA

[1nanupoBanue COBOKYITHAsi CTOMMOCTb BCE€X JIEWCTBHI, HAPABIICHHBIX Ha
IKCIIEPUMEHTOB MOBBINICHUE KAYeCTBA TPOIYKTA WU YCIYTH U 00SCTICUCHHE NX
COOTBETCTBUSI ONPEACICHHBIM TPEOOBAHUSIM, a TAKXKE Ha
npeaynpexacHne GakTopoB, CIIOCOOHBIX BbI3BATH CHIKCHHE
KauecTBa MPOAYKTa WIH YCIYTHU U X HECOOTBETCTBUE TPEOOBAHUAM

(mopaboTka)
Croumocth CTaTHCTUYECKUN METO]I, TOMOTAIONINI OMpeIenuTh (PaKTOPHI,
KadyecTBa CIIOCOOHBIE OKA3bIBATh BIMSHIE HA OIMPECACIICHHBIC IICPEMCHHBIC
BEJIMYMHBI MPOIYKTa WK MPOIlecca B X0/1e Pa3padOTKU HIIN
IPOM3BOJICTBA
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a) Ananu3 BKJIIOUYAET B c€0s1 CONOCTABICHNUE JEMCTBYIOLIETO WIH IIJIAHUPYEMOIO
IPHOBLT MPOEKTa C IPYTUMU IPOEKTaMU C LIEJIbI0 BEIPadOTaTh UAEH IS
o YCOBEPIICHCTBOBAHUS U KPUTEPUU OLIEHKU UCIIOJHEHUS
3arpar

17.4. BniummuTe onpeeneHue nmpoiecca o0ecrnedeHns KauecTna:
_ O6ecnieuenne kauectna (anria. Quality Assurance, QA) —

17.5. YcTaHOBUTE COOTBETCTBUE:

a) [lnarpamma [IOMOTat0T aHAJIU3UPOBATh IPUYMHBI BOSHUKHOBEHUS Tpoliem. [luarpamma

IIPUYUHHO- 3aBUCUMOCTEH MpeacTaBisieT co0oil rpaduueckoe 0ToOpakeHue npouecca

CJIEICTBEHHBIX

CBsI3eH

b) KonTpomnbHble | cTONIOMKOBas quarpaMma, 0TOOpaKaroasi pacupeieieHUe ePEeMEHHBIX.

JyarpamMmmbl Kaxas KoyloHKa MpeCTaBIseT aTpuOyT MM CBOMCTBO
po0JIeMbl/CUTyaluu

C) [luarpaMmbl | HIUTIOCTPUPYET CBSA3b PA3IMUYHBIX (PAKTOPOB C BO3MOYKHBIMHU ITPOOIEMaMH

3aBUCHMOCTEH win 3ddexramu

d)'ucrorpamma | mpeaHa3HAYCHBI UTS ONPEICICHHUS, HACKOIBKO CTAOMIIBHO POTEKACT TOT
WJIM MHOM MPOLIECC U HACKOJIBKO IIPEJICKa3yeMO €ro pa3BUTHE

3aganue 1
Ha ocuoBanum mnpuBeneHHbIX (akTopoB coctaButh Mmatpuny SWOT-ananuza
IIPOEKTA W CHENIaTh BHIBOJBI.

YeTko mposiBisieMasi KOMIETEHTHOCTh KOMaH/IbI.

VBenn4yeHne MpoJaX TOBAapOB-3aMEHMTENEH, M3MEHEHHE BKYCOB U  NOTpeOHOCTEH
MTOKYTIaTEIEH.

CHuXeHue TOproBeIX 0apbepoB B BBIXO/IE HAa BHEIIHUE PHIHKH.

HenoctymHOCTh pHAHCOB, HEOOXOAUMBIX JUISI U3MEHEHUS CTPATETHH.
Hanuuue ctpaterun.

BrIcokasi CTOMMOCTB MPOYKIIMU B CPABHEHHH C KIIFOUEBBIMH KOHKYPEHTAMH.
OsxecToueHNEe KOHKYPEHLIUH.

Paciimpenne nqramnazoHa mpon3BOJICTBA TOBAPOB.

Ycunenue TpeOOBaHUI MOCTABIINKOB.

CoOcTBeHHAsT yHUKATbHAS TEXHOJOTHS, JTyYIIHE TPON3BOJACTBEHHBIE MOIIIHOCTH.
PbIHOUHOE HCKYCCTBO HUXKE CPEIAHETO.

Cnaas ceTh pacripeesieHHs..

HemnocnenoBaTensHOCTh B pealii3alii CTPAaTEeTHH.

YMeHbllIeHue HecTaOUILHOCTH On3Heca.

D¢ dexkTuBHOE yrpaBiIeHUE.

B03M0OXKXHOCTB 00CITYy)KUBaHHSI JJONOTHUTEIBHBIX TPYII MOTPEOUTEINEH.
Henocratku B MOMUTHKE MPOJIBUKEHUS MTPOLYKIIHUH.

Bricokoe nckyccrso HUOKP.

Bomnpocsl k 3auery.
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1 VYnpasieHne NpoeKToM Ha (pOHE pa3BUTHUS TEOPUH U IPAKTUKU YIIPABICHHS.
2 MecTo ynpaBieHus: IPOSKTaAMU B CUCTEME MEHEKMEHTA MPEATPUSATHUS.
3 HcTopus npoekTHOro ynpasieHus 3a pyoexoM u B Poccun
4 Pabota Project Management Institute.
5 Knaccudukanms mpoekTos
6 Oco6eHHOCTH TEPMHUHAIBHBIX IPOCKTOB.
7 XapakTepuCTHKa Pa3BUBAIOLINXCS IPOEKTOB.
8 Crenuduka OTKPBITBIX TPOEKTOB. MOHO- U MYJIBTUIIPOEKTHI.
9 Knaccudukanus u nepapxusi IpOEKTHOTO yIpaBICHUS.
10 JIOruKO-CTPYKTYPHBIN MOAXO K YIIPABJICHUIO IPOCKTAMU.
11 CucreMHoe yrpaBiieHue npoekramu 1o B.B.Unbuny.
12 CdokycupoBanHoe ynpasiieHue npoekramu no Auaepceny 9., I'pyne K., XayrT
13 ba3oBble 351€eMEHTHI yIPaBICHUs IPOEKTOM
14 Buasl pe3ynbTaToB NpoeKTa.
15 Knaccudukanms paboT B mpoekTe.
16 Buasl pecypcoB npoekra.
17 OCHOBHBIE PUCKH TIPOCKTA.
18 JKW3HEHHBIN UKII IPOEKTA.
19 OcCHOBHbIE 3Talbl BBIIOJHEHUS IPOEKTA
20 XapakTepuCTHKA BUIOB JIEATEIFHOCTH 110 YIPABICHUIO TPOSKTOM
21 VYnpaBieHyeckre pelieHns B yIIpaBJIeHUH TPOEKTaMH.
22 Oxpykarolas cpefia 1 y4aCTHUKU ITPOEKTa
23 VYnpasiienue nporpamMmmoii u noprdenem
24 [TonsiTst MporpamMmbl ¥ MOPTQENs IPOEKTOB.
25 Oco6eHHOCTH YITpaBIEHUS IPOEKTaMHU B cdepe yCiIyT
26 Pa3BuTHe TEXHOJIOTMHM ayTCOPCUHT
27 Cucrema yrpaBieHHs IPOEKTOM
28 BazoBeie 251eMEeHTHI yIpaBICHUS POSKTAMU 1 OCHOBHBIE TIOJCUCTEMBI
yTpaBJIeHUs IPOEKTaMHU
29 CocTas mporiecca yrpaBiIeHUS POCKTaMHU:
30 Mogenu B ynpaBJIeHUN IPOEKTaMHU
31 OCHOBHBIE TIOHSITHSI U DJIEMEHTBI CETEBBIX MOJIEIICH.
32 [ToHATHE OpPraHU3allMOHHOM CTPYKTYpPHI YIIPABIEHHS IPOSKTOM.
33 [TpoexTHBI 0duc
Bonpocs! k 3k3amMeHy
1 OO111e MpUHIUIBI BBIOOPA OPraHU3alMOHHON CTPYKTYpbI YIPaBICHUs
TIPOEKTOM.
2 Y4acTHUKH MPOEKTa
3 ®opmupoBanue 3(h(HEKTUBHOTO B3aNMOJICHCTBHS yYACTHUKOB TIPOCKTA.
4 OcHOBHBIE OpraHU3aIIOHHBIE MEXAHU3MbI YIIPABJICHUS IPOCKTAMHU.
5 OCHOBHBIE TPYIIIBI TIPOIIECCOB YIPABICHUS TIPOSKTOM
6 Marpuia rpymni nporeccoB U NOJCUCTEM YIPaBICHUS IPOSKTaMU
7 Lenp v 3a1a4M OIIEHKA WHBECTHUITHH.
8 MeTtoabl O1IEHKU NHBECTHUIINN:
9 VYnpaBieHrne Ka4eCTBOM U PUCKAMH ITPOEKTa
10 Konuenius ynpapieHns Ka4eCTBOM MPOEKTA.
11 OcHOBHBIE MPOIIECCHI YIIPABJICHUS KaueCTBOM MPOEKTA.
12 @OyHKIMOHATBHO-CTOUMOCTHON U (PYHKIMOHATBHO-(PU3HMUECKUI aHANN3.

© PI'YTUC




BrEQY BO

@EIEPAJIBHOE FTOCYJAPCTBEHHOE BIODKETHOE OBPA3OBATE/IBHOE | CMK PTYTIC
YYPEXJIEHVE BbICILIETO OBPA3OBAHVISI

«POCCUVICKUW TOCYIAPCTBEHHBIVI YHUBEPCUTET

pryTac TYPU3SMA U CEPBVICA» Aucm 79 us 97

13 CrpykTypupoBanue pyHKIIUH KauecTBa.

14 AHain3 oCIeACTBUN U IPUYHMH OTKA30B

15 AHanu3 3aTpaT U I0XO0JI0B.

16 AHaJi3 IEHHOCTH U CTOMMOCTH Ka4yecTBa (aHaJIU3 1IENOYEK CO3/IaHMs
CTOMMOCTH U LIEHHOCTH).

17 Meroasl KOHTPOJIS Ka4ecTBa.

18 Pucku B ynpaBieHHH MPOEKTaMH.

19 JlepeBo PUCKOB MPOEKTA.

20 OreHka prucka HaCTYIUICHUSI HETATUBHOT'O COOBITHSA.

21 VYnpaBieHne pucKkOM HETaTUBHOTO COOBITHS.

22 VYnpasienue cienuGpruuecKUMU PUCKaMH pean3aliy MPOoeKTa.

23 VYnpaBieHne puckaMu pacryCaHms.

24 VYrpaBneHue pucKkaMu pecypcos.

25 VYnpasiienue puckamu Or0KeTa.

26 DOxoHoMHYeCKH 3((DEKT OT yIpaBlIeHUs PUCKAMH.

27 Mertobl onpeaeneHus BEPOSTHOCTH U TIOCIEICTBUNA PUCKOB.

28 JlepeBo penieHui.

29 MeToabl TEOpUU Wrp, AHAJIM3 YYyBCTBHTEIBHOCTH B YIPABICHHUH PHCKAMHU
MIPOEKTA.

30 MeTo 1l MUHUMU3A1IUK TPOEKTHBIX PUCKOB.

31 [Tepconai nmpoekra

32 KittoueBbie poiau y4acCTHUKOB IPOEKTa

7.4. Mertoauyeckue MaTepuasbl, ONpeleJsOlIMe NpouUelypPpbl OLEHWBAHUS 3HAHWH,

YMeHMH,

HaABBIKOB H (I/I.]'[I/I) onbiTa JACATCJIbHOCTH, XaPaKTCPUIYIOUIMX IJTallbl

¢dopmMupoBaHKsi KOMIIETEHIIMIA.

TemaTnka NPaKTHYECKUX 3aHATHHI

Temaruka npakTUYECKUX 3aHITUNA COOTBETCTBYET paboueill mporpaMMme AUCHUIIINHBL.
Ounas ¢popma o0y4eHus
S cemecTp
IIpakTnueckoe 3anaTtHe 1 mo Teme BBeneHue B ynpaBJjieHHMe NPOEKTAMH.
IIpoxonxurenbHocTs — 4 yaca.
®opmMa NPaKTHYECKOI0 3aHATHS — CEMUHAP-UCCIIEI0OBAHNE

Nen/ ITapamerp Coaepxanue
n XapaKTepucTH
KH
NPaKTHYEeCKOr 0
3aHATHA
1. Haspanue BBenenune B ynpaBieHUe MPOEKTaMU
IIPAKTUYECKOTIO
3aHSTHUS
2. ®opma VYrpakHeHus: Ha MOBTOpEHUE U 0000I1IeHHE TEOPETHUECKOTO
IPOBEACHUS marepuana,
MPAKTUYECKOr0 | MHAUBUYaJbHAas U IPYyNIOBasi MHTEPaKTUBHAS yueOHas
3aHSTHS JESATENILHOCTD 10| PyKOBOJCTBOM IIPENOJABATENS; CEMUHAP-
HCCIIETOBaHHE
(penpodykmugHo2o xapaxkmepa)
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BrEQY BO

GENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIXETHOE ObPA30OBATE/IbHOE
YYPEXIEHME BbICHIET'O OBPA30OBAHVIA

«POCCUVICKUW TOCYIAPCTBEHHBIVI YHUBEPCUTET

CMK PTYTUC

TYPU3MA V1 CEPBUCA» Aucm 80 us 97

JlexomnoHupoBa | 3HaTh NPU3HAKU U YCIOBUS MPOEKTHOU AESITEIbHOCTU
HHast
KOMIICTCHIINA
4, Junaktudeckue | Llenb: MOBTOPUTH M YTOYHHUTH IIOHSATHE «IIPOEKT KaK OOBEKT
IeJb U 3ada4u praBHeHI/IH», 3aerHI/ITB IIOHUMAHHUC CyH_IHOCTI/I HpOeKTHOﬁ
JIEATENHLHOCTH
3amaun:
1. dopMHUpOBaHUE OIBITA MPAKTUICCKOTO UCIIOJIb30BAHUS

MOHSATUHUHOTO afapaTa IPOEeKTHOTO YIPaBJICHUsI B yUeOHBIX
YCIIOBUSIX; OBJIa/ICHUE HABbIKAMH OIEPUPOBAHUS (POPMYIUPOBKAMH,
MMOHATUSIMHU, ONIPEIAECIECHUAMU;

2. Jletanu3upoBaHue 3HaHUM, TOJTYYEHHBIX Ha JIEKLUH,
(dbopMUpOBaHHE OTIBITA PAOOTHI C JOMOJHUTEIHHBIMU UCTOYHHKAMH
nHpopManuu;

3. Pa3Butue 1no3HaBaTeNbHBIX CIOCOOHOCTEH CTYIEHTOB
CaMOCTOSITEJIBHOCTH MBIIIUICHHUS] B KOHTEKCTE PEIICHUS 3a]1a4
IIOMCKOBOI'O XapaKTepa

4. KoHTposb ocBOEHUs 3HAaHUI U MTHCTPYMEHTAJIbHbBIX YMEHUN
110 TEME 3aHATHSL.

Kpurepuun 1.YMeHune KoppeKTHO U3BJIEKATh U UCIIOJIb30BATh OCHOBHYIO
OIICHUBAHUS MH(pOpMAIIKIO U3 33JIaHHBIX TEOPETHUECKUX, HAYYHBIX CIIPABOYHBIX U
pe3yNbTaToB np. ucrouHukos (0-2 Oaa)

npakTuueckoro | 2.YMeHue coOuparh, CHICTEMaTU3UPOBATh, aHATU3UPOBATh U

OCBOEHHUS IPaMOTHO UCMOJIb30BaTh HHPOPMAIIHIO U3 CAMOCTOSITETLHO

JTUCHUTIIMHBI HA | HalJIEHHBIX UCTOYHUKOB (0-2 Oaa)

3aHSATUU

Ucrounnku Pexomenayercs B KaueCTBE JOMOJTHUTEIBHBIX HCTOYHUKOB

OTpaciIeBOrO nH(pOpPMaIIUU UCTIOIH30BaTh MaTepPHAIIBI:

KOHTEHTA INocynapcTBenHOe U MyHULIUNIaNbHOE yripaBienue / Kpynenkos B.B.,
MawmenoBa H.A., MenpaukoB A.A. - M.:HUI] UH®PA-M, 2016. -
335¢

OtpacneBoit Ha 3aHsTHM 3aKperisioTCs MOTyYEeHHbIE Ha JICKIUW 3HAHUS

KOHTEHT, TEPMHUHOJIOTHYECKOTO XapaKTepa, B YACTHOCTH 3aKPEIUISIOTCS

MPUMEHSIEMbIN | XapaKTepUCTUKU TPOEKTa KaKk 00bEKTa yIpaBICHHUS..

Ha 3aHITHU Ha mpumepax numrocTpupyeTcsi IpuMeHEeHNUEe TTOHSATHH:

(comepxanue 1. OcHOBHBIE YCIIOBUSI OTHECEHUS K MPOEKTHOW OT/EIbHBIX BUIOB

3aHSITHUSA) JIesATeTLHOCTH;

2 Bujsl IpOEKTOB;
3. IlpoekTHas 1esITENbHOCTh B TYPU3ME.
8. MarepuansHo- | Pexomenayercs UCOIb30BaTh Ay JUTOPHUIO, OcHaleHHY0 PC 1

TEXHUYIECKOE BHJICOITPOCKTOPOM, JIOCTYTIOM B ceTh MHTEpHET

obopyoBaHue,

MIPUMEHSIEMOE

Ha 3aHITHU

9. XpoHoMetpupoB | 1.OpranuzanmonHas 4actb — 3 MUHYTHI

aHHBIN TUIaH 2.AKTyanu3amus 3HaHui, HeOOXOIUMBIX JJIsI TPOBEIACHHS 3aHATHS:

3aHATHUS 1eJTh ¥ 33]]a4H MPAKTHIECKOTO 3aHATHSI, COACP>)KaHUE U NCTOYHHUKHU

TeopeTudecKoro Marepuana (0630pH0) — 3 MHUHYTHI
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3.ITocraHoBKa 3a/1a4 MPaKTUYECKOTO 3aHATHS (B popme craitnos) — 1
MUHYTa

4.1InanupoBanue pabOTHI/MHCTPYKTAX — 3 MUHYTHI
5.CamocrosrenbHas padora — 20 MUHYT

6.PesynpTUpytonuii sTan — 5 MUHYT

7.01eHuBaHue pe3ysibTaTOB — 4 MUHYTHI

8.Pednexcus oOydaromuxcst — S MUHYT

[TonBenenue uroros — 1 MmuHyTa

10.

JunpakTuueckue
U OILIEHOYHBIE
MaTepHalIbl

1 ®opmupoBaHue OIbITa MPAKTUYECKOIO UCIIOJIB30BAHUS
HNOHATUIHOTIO anmnapara MPOEKTHOrO yIPaBJIEHUs B yU4eOHBIX
YCIIOBHSX; OBJIa/ICHHE HAaBBIKAMHU OIIEPUPOBAHUS (POPMYINPOBKAMH,
HOHSTHUSIMH,

2.: Jleranu3upoBaHue 3HAHUH, TOTYYSHHBIX HA JICKIUH,
(dbopmupoBaHue ONbITa pabOTHI C JONOJHUTEIHBIMU HCTOYHUKAMU
uH(popMaLnu 3a1a4M MoMcKoBoOro xapakrepa (I'ocyanapcTBeHHbIN
PR: cBs3U ¢ 00IIECTBEHHOCTBIO 11l TOCYAAPCTBEHHBIX OPr-IIHi U
npoekToB: Yueb. / A.H.Uymukos, M.I1.bouapos - 2-¢ uza., ucrp. u
nom. - M.: HUIT UTHD®PA-M, 2014. - 329 c.);

HalauTe B IIpeaIaraéMplX TeKCTax GOpMyIMPOBKUA HOHSTUN IPOEKT
1 OM3HEC-TIIaH.

3.Pa3BuTHe 03HaBaTENbHBIX CIIOCOOHOCTEN CTYJIEHTOB,
CaMOCTOSITEJIBHOCTH MBIIIJIEHUS B KOHTEKCTE PELIECHUS 3a]a4
MIOMCKOBOI'O XapakTepa

4. KOHTpOJIb OCBOEHUS 3HAHUI 1 HHCTPYMEHTAJIbHBIX YMEHUH 1O
teme 3aHsaTus. [IpoBonutces B popme Osuir-onpoca, yCTHO

IIpakTuyeckoe 3anaTHe 2 nmo teme . Pazpadorka npoexkra u oueHka ero 3¢¢eKTHBHOCTH
IIpomosxuTebHOCTH — 4 yaca.

dopMa NPAKTHYECKOT0 3aHATHA — OJUI-OMPOC, CTPYKTYpUpPOBAHHAsS W yIMpaBisgeMas
TUCKYCCHSI; 00CYXICHHE dCCe

Nen/ ITapamerp Copepxanue
n XapaKkTepUCTH
KH
NPaKTHYECKOr0
3aHATHA
11. | Ha3Banue . Pa3zpaboTka npoekta u oreHka ero 3¢h(pexKTHBHOCTH
PaKTUYECKOT O
3aHSATHUS
12. | ®opma VYnpaxHeHus: Ha TOBTOpeHUe U 0000I1IeHNnEe TEOPETHYECKOTO
IPOBEICHUS MaTepuana,
NPaKTUYECKOro | MHIMBUAyaJlbHasT M TpYINIoOBas  HWHTEpaKkTUBHas  yueOHas
3aHATHUS JIEeATETLHOCTh T0J] PYKOBOJCTBOM TIperojaBarens; (Oaui-ompoc),
CTPYKTYPHPOBAaHHAs M yIpaBiseMas. JUCKycCHs, 00Cy>KAeHue 3cce
Ha TeMy: «OmnpeneneHue onepanuii B yopaBJIeHUU IPOSKTaMU»
13. | JexommnonupoBa | 3HaTh OCHOBHbIE ONPEAEICHUS IPOEKTa U UX aBTOPOB
HHast
KOMITETEHIIHS
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14. | Junaktuueckue | Llenb: HOBTOPUTh U YTOYHUTH MOHSATHE «IIPOEKT, 3aKPENUTh 3HAHUS
HeNnb U 3a7aud | crieuu(UKHU MPOEKTOB.

3anaumu:
S. ®opMHUpPOBAHUE ONBITA MPAKTUYECKOIO UCIOIb30BAHMS
MOHSATUHUHOTO arapaTa IPOEKTHOTO YIIPaBJICHUsI B yUeOHBIX
YCIIOBUSIX; OBJIa/ICHUE HABbIKAMH ONEPUPOBAHUS (POPMYIUPOBKAMH,
MOHSATUSAMH, ONIPEICIICHUIMH;
6. JleTanu3upoBaHue 3HaHUM, TOJTYYEHHBIX Ha JEKLUH,
(dbopMUpOBaHHE OTBITA PAOOTHI C JOMOJHUTEIHHBIMU UCTOYHHKAMU
nHpopManuu;
7. Pa3BuTHE MO3HABATENBHBIX CIIOCOOHOCTEH CTYJCHTOB
CaMOCTOSITEJIBHOCTH MBIIICHUS] B KOHTEKCTE PELICHUS 3a1a4
MTOMCKOBOT'O XapaKkTepa
8. KoHTposb ocBOEHUs 3HAaHUI U MTHCTPYMEHTAJIbHBIX YMEHUN
110 TEME 3aHSTHUS.

15. | Kpurepuu 1.YMeHne KoppeKTHO U3BJIEKATh U UCIIOJIb30BATh OCHOBHYIO
OIICHUBAHUS nH(pOpMAIIKIO U3 33JJaHHBIX TEOPETHUECKUX, HAYYHBIX CITPABOYHBIX U
pe3yNbTaToB np. ucrouHukos (0-2 6aa)
npakTuueckoro | 2.YMeHue coOuparh, CHCTEMaTU3UPOBATh, aHATU3UPOBATh U
OCBOEHHUS IPaMOTHO UCMOJIb30BaTh HHPOPMAIUIO U3 CAMOCTOSTEILHO
JTUCLUIUIMHBI HA | HalJIEHHBIX UCTOYHUKOB (0-2 Oaa)
3aHATUU

16. | UcTounuku Pexomenayercs B KaueCTBE JIOMOJTHUTEIIBHBIX HCTOYHUKOB
OTpaciIeBOrO uH(pOpPMaIIMU UCTIOTIH30BaTh MaTEPHAIIBIL:

KOHTEHTA ®apman N.I1. CoumanibHO-KYIBTypHBIE TPOEKTH KOprena
Xabepmaca. — M., 1999. —245 ¢

17. | OtpacneBoii Ha 3aHsTHM 3aKperisioTCs MOTyUYEeHHbIE Ha JICKIUU 3HAHUS
KOHTEHT, TEPMHUHOJIOTHYECKOTO XapaKTepa, B YACTHOCTH 3aKPEIUISIOTCS
NPUMEHSIEMbIN | Te(DUHUIIUU TIOHATHUS CIIPOCKTY.

Ha 3aHITHU Ha mpumepax numrocTpupyeTcsi IpuMeHEeHNEe TOHSATHH:
(comepxanue 1. OcHOBHBIE TPU3HAKU TPOEKTOB;
3aHSTHS) 2 Bunbl npoexToB;

3. IIpoexT B Typu3Me.

18. | MarepuanbHo- | PekoMeHIyeTcs UCTIONB30BaTh Ay IUTOPHUIO, OcHaIIeHHY0 PC 1
TEXHUYECKOE BUJIEOITPOEKTOPOM, TIOCTYNOM B ceTb MHTepHeT
obopyoBaHue,

MIPUMEHSAEMOE
Ha 3aHITHU

19. | Xponomerpupos | 1.Opranu3aiiuoHHas 49acTb — 3 MHUHYTBI
aHHBIN TIJ1aH 2.AxTyanu3anys 3HaHUH, HEOOXOUMBIX JIJIS1 TPOBEICHUS 3aHSATHUS:
3aHATUSA 1eJb ¥ 33J]a4M PAKTUYECKOT0 3aHATHS, COAEPKaHUE U UCTOUHUKHU

TEOpEeTUUYECKOro MaTepuaina (0630pHO) — 8§ MUHYT

3.ITlocraHoBKa 3a/1a4 MPaKTUYECKOTO 3aHATHS (B hopme craiiioB) — 3
MUHYThI

4.IlnanupoBaHue pabOTHI/UHCTPYKTAXK — 8 MUHYT
5.CamocTrodarenbHas padora — 40 MUHYT

6.Pe3ynbTrpytomuii stan — 15 MUHYT
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7.01eHuBaHuE PE3YyIbTATOB — 5 MUHYT
8.Pedurexcust oOyyaromuxcss — 5 MUHYT
ITonBeieHUE UTOrOB — 3 MUHYTHI

20.

JunpakTuueckue
U OLIEHOYHBIE
MaTepHuabl

1 ®opmupoBaHue ONbITA IPAKTUYECKOTIO HCIIOJIb30BaAHMS
MOHATUITHOTO arnmapara MPOEKTHOTO YIPABICHUSI B yUeOHBIX
YCIJIOBHSIX; OBJIaJIeHHE HaBbIKAMHU OIIEPUPOBAaHUS (POPMYJIMPOBKAMH,
MOHSTUSIMU, OIIPEIECIICHUAMU KAPTOYKH ¢ 3aga4amMu 1-ro u 2-ro
PeNnpoAyYKTHBHOIO YPOBHHI.

2.: Jleranu3npoBaHue 3HaHU, TOTYYCHHBIX Ha JICKIHH,
(dopmupoBaHue OMbITa pabOTHI C JONOJHUTEIHBIMU HCTOYHUKAMU
uHpOpMaLKKY 3aJa4i MOMCKOBOIo xapaktepa (I'ocynapcTBeHHbII
PR: cBs3U ¢ 00I1IECTBEHHOCTHIO 115l TOCYAAPCTBEHHBIX OPr-IIHi U
npoekToB: Yueb. / A.H.Uymukos, M.I1.bouapos - 2-¢ uza., ucrp. u
nom. - M.: HULT MTHD®PA-M, 2022. - 329 ¢.);

HaluTe B peularaeéMblX TeKcTax GOpMyJTUPOBKU MOHATUN IPOEKT
U OM3HEC-TIIaH.

3.Pa3zBuTue no3HaBaTeIbHBIX CIOCOOHOCTEH CTYICHTOB,
CaMOCTOSITEJIBHOCTH MBIIUICHHS] B KOHTEKCTE PELICHUS 3a1a4
IIOMCKOBOIO XapakTepa: 3aa4 MOUCKOBOI0 XapaKTepa
4.KoHTpOJIb OCBOEHUS 3HAHUN U UHCTPYMEHTAJIbHBIX YMEHUH 110
teme 3aHATus. [IpoBoautcs B popme ynpakHeHHs Ha MTOMCK U
KOPPEKTHOE IPUMEHEHUE TEPMHUHOB U OIIPENICIICHUN, TMCbMEHHO

CryneHTbl JOJKHBI TMOATOTOBUTH 3cce «OmpeneneHue omnepauuil B yIpaBIE€HUU
npoektamMu» 1o Bompocy «Kiaccudukainus BHAOB INPOEKTHOro YIpasieHHs». B acce,
UCIOJIb3Ysl MaTepuaibl cetu VHTepHET, 3NeKTPOHHBIX OMOIMOTEUHBIX U CIIPABOYHBIX CHUCTEM,
CTaThU B JKypHaJIaX U JPyrHMe UCTOUYHUKH, CIEAYeT MPEJCTaBUTh OMUCAaHHWE KAaKOro-imubo BHIA
W/WIM KaTeropuM OIEpaluil B YNPaBICHUU MPOEKTaMH, KOTOPbIE PACCMAaTPUBAINCH B JIEKIUH
10 TEME ¢ 00s13aTeIbHBIM MPUBEAECHUEM MTPAKTUYECKUX TPUMEPOB.

IIpakTnyeckoe 3anaTue 3 no reme Ilnanuposanue npoexkra
IIpoxonxurenbHocTs — 4 yaca.
®opMa NPAKTHYECKOr0 3aHATHSA — BBIIIOJHEHUE AHAINTUYECKUX YIPAKHEHUN M pELICHHE

3aa1a

AHanutnueckoe ynpaxHeHue 1: Ha ocHoBe aHanmm3a maTrepuasioB JIEKLIUH 3alOJHUTH
cronben «Tekymue onepanun»

[TpoekThl Texynme onepauuu

KOHKpCTHOC Ha4aJIO U 3aBCPHICHUC

BpeMeHHBIN XapakTep

IIpou3BOACTBO YHUKAJIBHOI'O TOBAPA UIU
YCIIyTH

Pemenne HOBBIX, HC3HAKOMBIX 3a1a4

Pecypchl HanpaBieHbl Ha peaan3alnio
MIPOEKTA, OHU Pa30BbIe, MHOTOOOpa3HbBIC

Poau YYaCTHUKOB HOBBIC M pA30BLIC

3aBepIeHne OnpeaenseTcsi KOHKPETHBIMU
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KPUTEPUSIMHU

HoBoe, MeHsttomieecs: OKpyKeHue
Bener Kk n3MEHEHNIO TOBCETHEBHBIX YCIOBHI

Tpebyet co3ganusi KOMaH/bl, 32a4aCTYIO
MIPUBJICYCHUS] KOHCYJIbTAHTOB

OCHOBHBIE 3JIEMEHTHI JKH3HEHHOT'0 ITMKJIa —
IJIaHUPOBAHUC, pCain3alusd, KOHTPOJb U
3aBCPLICHUC

HeﬂeHaHpaBHeHHOC N3MCHCHHC CUCTCMbI

AHanutnueckoe ynpaxHeHue 2: Ha ocHoBe aHain3a mMaTepuasoB JieKuu o teme 1.1.
IIOCTPONTE XPOHOJIOTHIO PA3BUTHUS YIpPABICHMS HpoekTaMHu 3a pyOexom u B Poccum 1o
BpemeHHoH 1mkane ot 1930 no 2015 r. u Ha nepcnexTuBy ¢ marom B 10 (1-ast komanna) u B S
neT (2-as KOMaH/1a).

3agaua 1.

HauanbHble MHBECTUIIMH B HOBBIN MPOEKT coctaBmwin 10 MitH. py0., BKimovast | MitH.pyO.
mpupocta uucrtoro obopoTHoro kKamutana. Hopma amoptuzamuu paBHa 16%. Cpok
¢byHKIMOHMpOBaHUs MpoekTa — 5 net. Hanor Ha mpuosute cocrasisiet 20 %. MHBeCTHIIMOHHAS
MpUObLTb B MEPBBII IO/ COCTaBUT 2 MIJIH. py0., BO BTOPOii - 3, B TpeTuit — 4, B 4eTBepTHIN — 3,5,
B maTeii — 1,5 muH. py0. Omnpenenuth MHTETPATBHBIA 3PPEKT OT MPOEKTa W BHYTPECHHIOKO
HOpMY peHTabenbHOCTU. PacueTtHas craBka % -15 %.

3agaua 2.

®dupMma nMeeT cBOOOAHBIE JAeHEKHbIE cpeacTBa B cymme 8000 g.e. Iisi OCyIIECTBICHUS
(bMHAHCOBOIO IPOEKTa, @ UMEHHO HMHBECTUPOBATh B LIEHHbIE OyMaru: aklMy WKW OOJIUTaIiH.
[lo akuum BbIIUTAUMBAETCS €XKETOAHBIM MOCTOSHHBIN auBuaeH] 200 g.e., oxuaaemas HOpMa
TEKyIIeH TOXOAHOCTH akiui naHHoro tumna 15% B roa. CTOMMOCTH OOJIUTAIluU TIPEANPUITUS
o HomuHany cocrasiser 1000 a.e., obnuranus Oblia BHIMYIIEHa HAa TPH rojia, a 10 CPOKa ee
MOTalIeHHs 0CTaI0Ch J1Ba roja. [IpoleHTHbIE BBIMIATHI 10 HEH OCYLIECTBIISIFOTCS €KETOIHO IO
craBke 10% K HOMUHAIly, O)kKMJaeMas HOpMa MpHOBLIM Mo obsuranusm Takoro Buaa 13,5%.
Kaxkoe pemienue npuHath Gupme, 4ToObl 00€CTIEUNTh HAMOONBIIYIO TIOXOJHOCTh (PMHAHCOBBIX
WHBECTULINN?

IIpakTnyeckoe 3anaTHe 4 no reme Mcrounuku mHpopmManum 1Jisi NPUHATHS PELICHUI 110
YIPaBJIECHHUIO IPOEKTAMH

IIpomosxuTeLHOCTH — 4 yaca.

dopMa NPaKTHYECKOI0 3aHATHS - 00CYyX/1eHNE BeO-KBeCTa

KpaTtkoe onucanue Bed-KBecTa

Omnpenenenue BeO-kBecta | BebG-kBecT - crenanbHbIM 00pa3oM OpraHU30BaHHBIN BT
HCCIIEI0BATENBCKON IEATEIHOCTH, IS BBIITOJIHEHUS! KOTOPOM
CTYZCHTBI OCYIIECTBIISIOT MOUCK HH(POPMALIUU B CETH
HMHTepHET 10 yKa3aHHBIM ajipecam

OCHOBHBIE COCTaBJISIOIIHE
BeO-KBECTa 1. Benenue (3amaeTcst MCXOHASI CUTYyaIUsl BeO-KBECTa,
CTaBUTCH 1IeTb U 0003HAYAIOTCS CPOKH BBITIOTHEHUS ).

2. 3ajaHne, COOTBETCTBYIOIIEE CTETIEHH aBTOHOMHOCTH U
CaMOCTOSITENIbHOCTH CTYJICHTOB.
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3. HabGop cchuiok Ha pecypcehl cetu HTepHET, HEOOX0AMMbIe
JUTSI BBITIOJIHEHUS 3aJaHUsl.

4. OnucaHue npouecca BbIIIOJHEHUS padOTHI.

5. [losicneHust o nepepaboTKe MOTYyYEHHON HH(POPMAIIHH.

6. 3akiroueHue (aHaJIU3 MPOJICIaHHONW PaOOTHI)

Cpoxku BeInosiHeHHsI Be0- | - KpaTkocpouHbie (0T 1 10 3 ceaHcoB pabOTHI B cHCTEME
KBECTOB WutepHer);
- IOJIrOCPOYHbIE (OT OJHOM HENENN 0 Mecsila (MaKCUMyM
JABYX))
Dopmbl - co3ianue 0a3bl JaHHBIX 110 MpodIeMe;
Be0-KBECTOB - CO3/1aHue MUKPOMUPA, TIEpEIBUKEHUE B KOTOPOM

OCYILIECTBJISIETCS IPU MOMOIIH TUIIEPCCHUIOK;
- HallMCaHUE UHTEPAKTUBHOMN UCTOPUU;

- CO3/IaHME€ TOKYMEHTA, JAIOIIET0 aHAIN3 KaKON-IIM00 CII0KHOM
pOOJIEMBI U MPUTTIAIIAIONIETO CTYIEHTOB COTJIACUTHCS WU HE
COIIACUTHCSA C MHEHUEM aBTOPOB;

- HHTEPBBIO On-line ¢ BUPTyalIbHBIM EPCOHAKEM (OTBETHI U
BOIIPOCHI

pa3pabaThIBaOTCs CTYACHTaMU, TTTyOOKO U3YyYUBIIMMH JaHHYIO
JIMYHOCTb)

IIpakTHYeckoe 3aHATHE S 10 TeMe YIpaBJ/ieHHe BpeMeHeM IPOeKTa

I[IpoxonxurenbHocTs — 4 yaca.

dopmMa MNPaKTHYECKOI0 3aHATHUA -— OJHMI-OMpOC, pelieHue 3a1ad, BBIIOJIHEHUE
MPAaKTUYECKUX 3aJaHHUI

3agaua 1.

Jns  ¢uHAHCHpPOBAHUS WHBECTUIIMOHHOTO TMPOEKTa MPEANpUATHE TMOIY4YHIO B
KOMMepueckoM OaHKe ccylqy B 2 MiH. pyOneil Ha 2 roga mox 25% rogosbix. OpHako 1o
HCTEYEHHUH 3TOT0 CpoKa MpEeANpHUsITHE HE NMOracuiio ccyay. bank cormacusics nposiuTh ee emle
Ha 2 roxa, Ho yxe nof 35%. KakoBa OyeT okoH4aTenbHasi CyMMa MOTaIIeHHs CCY/IbI?

3amgaua 2.

WuBectop mpuoOpen HENBMKUMOCTh M CHaeT ee B apeHay Ha 10 Jjer ¢ moiydeHuem
CJICAYIOUIMX CYMM YHCTOTO PEHTHOTO JI0X0/1a, BHIMJIAYMBAEMOT'0 aBAaHCOM:

l'omoBas apenHas miara,
BBITJIAYMBaEMasi aBAaHCOM 10 T'0JiaM, ThIC. pyO.

1 2 3 4 5 6 7 8 9 10

300 310 320 330 340 350 360 370 380 390

OskuaeTcs, 4To K KOHITY CPOKa apeH Ibl HeIBMKUMOCTh OyieT ctouth 3000 ThIC. pyOIeit.
KakoBa Texymasi CTOMMOCTh JaHHOTO HMYIIECTBA, €CIM PHIHOYHAS CTaBKa MPOIICHTA IS
JAHHOT'O TUMA HEABUKUMOCTH 11%.

3aganue 1

B cpene MS Excel wiu MS Project 2003 (2007) copmupyiite rpadpuk ['antra ms
MOJITOTOBKH MIPOEKTa B COOTBETCTBUH C PEKOMEH/IAIMSIMH. .
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3aganmue 2.

CTyneHThl JOJDKHBI TOATOTOBUTH JoKiax Ha TeMy «OCOOEHHOCTH IIPOEKTOB
paznuuHOro BHUAa». B gokmane, ucnosib3yss Marepuanbl ceTtd HHTEpHET, 3JIeKTPOHHBIX
OMOJMOTEYHBIX U CIPABOYHBIX CHUCTEM, CTaTbU B JKypHAJIAX M JAPYIHMEe UCTOYHHMKH, CIEAYET
MPEJICTABUTh OINMCAaHUE KaKOTO-TMOO TPOEKTa W ONPEICIUTh €ro BHJI 10 KPUTEPUIM
KJIacCU(PUKAIMKM, PACCMOTPEHHBIM B TeMe. B KadecTBe ONIMOHEHTOB BBICTYNAIOT CTYJICHTHI
TPYIIIIBL.

IIpakTHYeckoe 3aHATHE 6 IO TeMe YNpaBJ/ieHHe CTOUMOCTBIO IPOEKTA
IMpoxo/kuTeIbHOCTD — 4 Yaca.
DopMa NPAKTUYECKOI0 3aAHATHS -— PEIICHUE 3a]1a4

3amaua 1.

B coorBeTcTBUM C NPUHATON JUBHACHAHON MOJUTHKON KOMIIAHWS OTPAHUYMIIA BBIILIATY
JUBUJICHIOB B MpelaCTOsAIMe Tpu roga cyMmou 80 a.e., B MHOCIHEAYIOUIME MATh JIET OHA
o0s3aach BBHIIJIAYUBATH IMOCTOSHHBIE TUBUACHIBI B pasmepe 100 m.e. Hopma oxumaemoit
JOXOAHOCTH aKUMWi JaHHoro Tuma coctaBisieT 23% B roa. KakoBa Tekyias pbhIHOYHAs
CTOMMOCTD aKI[Hii?

3anaua 2.
dupma nomKHA BBIOpaTh W3 JIByX NPEIOKECHHBIX HMHBECTHIIMOHHBIX MPOCKTOB,
WCIIOJIB3YS JaHHBIC O JICHEKHBIX MOTOKAX, €CJIM CTOUMOCTH Kanutaina 12%.

[TpoekThr JleHexHBII MOTOK 10 TojaM (ThIC. pyo0.)
0 1 2 3
A -3000 0 2100 2000
B -3000 2800 1000 50
3anaua 3.

WNuBectop mnpemoctraBuin 3aiiM ¢upme uisi peanuszanuu npoekra pasmepom 10000
J0J71apoB Ha 5 sieT. B koHIe kaxaoro roaa oH noiayyaer 900 goinapoB, a MO UCTEUEHUH MATH
JeT ccyna OyJeT IMOJIHOCTBIO BO3BpamieHa. J[isi momoOHBIX 3aiiMOB Ha PBIHKE yCTAaHOBUIIACH
craBka jgoxona B 11% rogoBeix. KakoBa wumcras Tekymias CTOMMOCTb I0J00HOTO
MHBECTUPOBAHUS Kanurana?

IIpakTHyeckoe 3aHATHE 7 O TeMe. YNIPaBJieHUE PUCKAMHU MTPOEKTa

IIpomosxuTebHOCTH — 4 Yaca.

dopMa NPAKTHYECKOT0 3aHATHUSA - OJIUI-OMPOC, pEIICHUE 3a/1a4, BBITOJHEHUE MPAKTHIECKUX
3aJlaHu i

33}13'-13 1. CTy,Z[eHT JAOJDKCH 3aIllOJIHUTh MAaTpuUully CICAYIOIICTO BUAA:

KOHICIIIUSA | TNIAHUPOBAHUC OCYHICCTBJICHUC | 3aBCPIHICHUC

IIpOEeKTa U pa3paboTka | mpoeKTa IIpOeKTa
IIPOEKTa
VYrpasnenue conepKaHueM
IIPOEKTa
VYnpasieHue JIUTENbHOCTBIO
IIPOEKTa
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VYpaBieHue CTOUMOCTBIO
MIPOEKTa

VYpasieHue nepcoHagom
MIPOEKTa

Yupasinenue MTC npoekra

VYnpasnenue
KOMMYHHKAIIUIMH MPOEKTA

VYnpaBieHne KauecTBOM
IIPOEKTA

YnpasiieHue puckamu MpoeKTa

IIpakTuyeckoe 3aganme 1. CTyIeHT [OJDKEH O3HAKOMUTBCS C IpeIaraéMbIiM
MaTepHuaioM U cpopMyJIMpOBaTh 0OOCHOBAHHBIE OTBETHI HA CJIEAYIOLINE BOIPOCHI:
1. Kakwue srieMeHTHI BHELIHEW Cpeibl, 10 BameMy MHEHHIO, Oy IyT KIFOUE€BBIMH ISt
pa3BUTHS ypaBieHUs npoektamu B Poccun?
2. Kakume daxTopsl OyayT chepKHBaTh pa3BUTHE YIPABICHHUS IPOEKTAaMH B
Poccun?
3. Kaxospl, no Bamemy MHEHHUIO, IEPCIIEKTUBEI YIIpaBJIeHUs IpoekTaMu B Poccun?

IIpakTHyeckoe 3aganue 2: CTyAEHT JOIDKEH O3HAKOMHTBCS C COJIEPIKaHHEM IPOCKTA!
«bnaroycrpoiictB Tepputopuu ... paiiona». Ha ocHOBe 3TOro marepuana CTyICHT IOJDKEH
OIIMCaTh JJICEMCHTbBI OKp}I)KaIOIIICﬁ Cpe€abl JTOTO MPOCKTAa M HUX BIHUAHHUC Ha IIPOCKT
OCYIIECTBIICHHOE WJIM TOTEeHIMadbHOe. CTyAEHT MMEeT MpaBo BHIOPATh MHOHW MPOEKT. B aTOoM
CIly4ae CTY/EHT CHadaJa JIOJDKEH IPECTaBUTh ONMCAHNE BBIOPAHHOTO MPOEKTa M 000CHOBaHUE
CBOETO BBIOODA.

IIpakTnuyeckoe 3ansitue 8 no reMe KoHTpo.1b M pery/impoBanue nNpoexkTa
I[IpoxonxurenbHocTh — 2 yaca.
®opmMa NPaKTHYECKOI0 3aHATHS — YUeOHO-/1eI0Basi UTpa

,IICJ'IOBaH urpa « CoBemianue no MOBOAY NpeajiaraeMoro nmpoeKTa»

AKTyanpHble POOJIEMBI B yIIPaBICHUN MOJECIUPYET aKTHUBHAs JEJI0OBas Urpa MO MPOEKTHOMY
neHeKMeHTy. [lpumep Bkitoyaer B ceOs XapaKTepUCTHKY U CLEHapuil ydeOHO-/1eI0BOMH
urpsl «CoBellaHue Mo MOBOAY NpeaiaraeMoro npoexkray. [Iposoaurcs B cepenuHe Kypca
«YTnpaBlleHHE NPOEKTaMU», KOTJA CTYIEHTHl YK€ HMEIOT IPEJCTaBICHUE O IPUHIUIIAX
yIpaBJiIeHUS IPOEKTAMH U 00 OCHOBHBIX KaTETOPHSX.IUCLHUIIIINHBL.
Y4acTHUKH UIPBI:

e paboTHUKMU MyHHUIMMATbHOTO npeanpusatus (10-12 yenosek ). B coBemannn y4acTByOT

JTUPEKTOP, 3aMECTUTENb ITUPEKTOpa, HAadalbHUKK OT/AEJIOB, CIELUATUCTB OTJIENOB,
MEHEeIKEPhl,CEKPETAPh;

e rpymna 3xkcneptoB (10 - 15 yenoek).

Komnanmsa: opranmzanuss mgo6oro npodwis, (YyHKIMOHUPYIOIAS B  HUHIYCTPHUH
TOCTEPUUMCTBA ¥ B TYPHHIYCTPUHU CO CPETHEH MM HEOONBIION YMUCICHHOCTBIO IePCOHAA.
BnagenpiiamMmu mpeanpuaTHs HE Tak JaBHO OBLI IMOCTaBI€H HOBBIA Jupektop. OH ObLI
MPENCTaBICH KOJUICKTUBY W MeHemkepaM (upMmel. JIMpekTOopy NPEACTOUT TPOBECTH
OlepaTUBHOE COBEIlAHUE BIIEPBHIE.
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[Tnan urpst «CoBenanue Mo MOBOIY IPEATaraéMoro mpoeKTa»
Cuenapuii 1e10BON UIPbI

BBognas wacte Bcerynnenue. Llenu u Tema urpsi.

Urposas O3HaKOMIICHHE C CUTYyalue Ha pupme.
CUTYyaIus
Inau o Pacnpenenenue poseii (10 -12 corpyanukoB u 10-15 sxkcneptoB)
IMOJATOTOBKH K
COBCIIAHUIO e BEAYIIMIA OpraHU3yeT NH(OOPMHUPOBAHKE YIACTHUKOB UTPHI C
XapaKTEpUCTHUKAMM COTPYJIHHUKOB Ha COBEIIAHUM.
e  yIaJICHUE JUPEKTOPA HA BPEMs B APYTOH KAOMHET «I10
MIPOM3BOICTBEHHON» HEOOXOIUMOCTH.
e J1ajiee BeIyIIUW JOBOIMT JIO YYACTHUKOB HH(POPMAITHIO O TIOBEICHUH
COTPYJIHUKOB Ha COBEIIaHUH (U3 XapakTepucTuk). [IpucyTcTByromue
Ha COBEIIaHUU OTHECIIUCh K HOBOMY HAYaJIbCTBY CO CKENITHIIU3MOM U
HEJIOBEpUEM.
CoBemanue BricTynenue qupekropa, peakiys U BOPOChl OT Ha4aIbHUKOB OT/ICJIOB.

Huckyccuss 1 Kakum OyJeT moBeieHre TUPEKTOpa Ha COBEIAHUN?

KOJUIEKTUBHOE |UTO OH MOXKET CKa3aTh WM CHEJIATh I HAJIA)KUBAHUS J1€JIOBBIX KOHTAKTOB C

o0CyX/eHHe  COTpyAHUKaMu?

BOIIPOCOB. Kakue ynpaBieH4eCKHe PEIICHUS] OH MOKET IPUHATH IIPU ITOJBEICHUN
WUTOTOB IIEPBOTO ONEPATUBHOTO COBEIIAHMS?

HOIIBGI[CHI/IC BBIBOI[I)I OT OKCIIEPTOB, OT YHAaCTHHUKOB UTPHI. C&MOOH@HK&. Penmiu
UTOTOB MOCTABIICHHBIC 33]]a4M, JOCTHUTIIH JIU TIeJIeh?
(pednexcust)

IIpakTHyeckoe 3aHsiTHe 9 MO TemMe YnpaBiieHMe KOMMYHMKANUSIMH M 3aBeplICHHEM
NpoeKTAa.

IIpomosxuTeILHOCTH — 2 Yaca.

dopmMa NPAKTHYECKOT0 3aHATHS — BBIIIOTHEHUE MPAKTUYCCKUX 3aJaHUN

IIpakTnuyeckoe 3apanme 1. CTyIeHT JOIKEH O3HAKOMUTBCS C COAEPKAHUEM IPOEKTA
«bnaroycTpoiicTB Tepputopun ... panioHa». Ha ocHOBe 3TOro mMarepuana CTyACHT AOJKEH
ONHCaTh COCTAB YYAaCTHUKOB IIPOEKTa M C YYETOM JIEKIIMOHHOTO MaTepuana IO TeMe
kiaccuuuupoBath ux. CTyZIeHT UMeeT MpaBo BHIOpATh UHOM MPOEKT. B 3TOM citydae cTyeHT
CHayaJia JI0JKEeH MPEJCTaBUTh OMMCaHNE BRIOPAHHOTO MPOEKTa U 00OCHOBAHUE CBOETO BHIOODA.

IIpakTuyeckoe 3amanume 2. CTyAeHT JOJDKEH O3HAKOMMTBCS C NPEIJIaracéMbIM
MaTepHaioM U chopMyIMpOBaTh 0OOCHOBAHHBIE OTBETHI HA CJIEAYIOLINE BOMPOCHI:

1. Kakoe mecTo B mpoeKTe 3aHUMAET (MOKET 3aHUMaTh) UHBECTOP?

2. Kak BbICTpanBaroTCs OTHOILEHUS MEX/1y HHBECTOPOM M KOMaHJI0M mpoeKTa?
3. Kaxue (axkTopbl BIUSIOT Ha IOCTPOCHNUE TAKMX OTHOIICHUI?

IpakTuyeckoe 3ausiTue 10 — 3ammTa rpynnoBbIX NPOEKTOB
IIpomosxuTeLHOCTH — 4 yaca.
®opMa NPAKTUHYECKOT0 3aAHATHS — IPE3CHTAIMS IPOECKTOB
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TemaTnka NpoeKkToB 10 BBIOOPY CTYAECHTOB.
TemaTnka [MOMKHA OTpakaTh MNPOOJIEMBI, NEPCHEKTHBBI, HHHOBAIMM B O0JIACTH

npoeccnoHabHOI 1eATEIbHOCTH
1.

3aounas popma o0OyueHust

[TpakTrueckoe 3ansatre | no Teme Llenu u kpuTepun KadecTBa ynpaBieHUs IIPOESKTOM.
Tpynoemkocts — 1 yac.

[IpakTruyeckoe 3anstue 2 no Teme PazpaboTka mpoexTa u oneHka ero 3p(HEeKTUBHOCTH.
Tpynoemkocts — 1 yac.

[TpakTrueckoe 3ansaTue 3 no Teme [ImanupoBanue mpoekra.
Tpynoemkocts — 1 yac.

[Ipaktuyeckoe 3anarue 4 mo teme VICTOYHMKM MHPOPMALWU Ui TPUHATHA PEHICHUH IO
YIIPABJICHUIO IPOSKTaMHU.
Tpynoemkocts — 1 yac

[IpakTrueckoe 3aHsTHE S5 IO TEME YIIPABICHUE BPEMEHEM ITPOEKTA
Tpynoemkocts — 1 yac

IIpakTnueckoe 3aHsATHE 6 1O TeMe. YTIPaBICHUE PUCKAMU IIPOEKTA
Tpynoemkocts — 1 gac

[IpakTrueckoe 3anstue 7 no reme KOHTpOJb U peryJMpoBaHUE MPOEKTA
TpynoemkocTs — 1 yac

[IpakTryeckoe 3aHATHE 8 — 3alUTA IPYNIIOBBIX TPOEKTOB
Tpynoemkocts — 1 yac

6 cemecTp
Ounas ¢popma o0y4eHus1
IIpakTnueckoe 3ansaTue 1 mo teme IloHAITME M CYIIHOCTH CepBHCAa M CEepPBHCO-
OPHEHTHPOBAHHOI0 OM3Heca
IIpomosxuTeILHOCTH — 2 Yaca.
®opMa NPaKTHYECKOI0 3aHATHS — CEMHHAP-UCCIIEA0BAHNE
Ha cemuHap BbIHOCSATCS CEIyIOIIME BOMPOCH sl MPE3EHTAUN KPATKUX COOOLIEHUI
U 00CYXKJIeHUS:
1. CymHocTb u pa3inuuus IporpaMMsbl U TOPTQEs MPOESKTOB.
2. Ponb 1 MecTo nporpammsl (TOpTQeEs) B CTPaTerHdecKoOM pa3BUTHU OpPTraHU3aIHH.
3. Kurouesbie (hakTopsl (hOpMUPOBAHHS TPOTPAMMEI (TTOPTQEs) MPOSKTOB.
4. VYmupaBlieHUECKHE PEIICHHS U UX KPUTEPUU TIPU YIIPABIECHUN MPOTpaMMoit (TopTQenem)
IIPOEKTOB.

5. Merojbl ynipaBiieHUs IporpaMmoi (moprgenemM) NpoeKToB.
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IIpakTuyeckoe 3ansiTue 2 1o Teme OCHOBBI YNIPABJIEHHsSI KAYeCTBOM NPOEKTA
IIpomosxuTeILHOCTH — 4 Yyaca.
dopmMa NPaKTHYECKOro 3aHATHS - case- Studies

Keiic 1.00ocHOBaTh BBIOOP OCHOBAaHMH I JEKOMIIO3MIIMM ¥  TOCTPOHTH
HEepapXUUeCKrue CTPYKTYpbl paboT HCXOAs M3 CJIEHYIOIIEro IepeyHs MaKeToB padoT s
MIPOEKTA MO COOPYKEHUIO0 00BEKTa HHBECTHUPOBAHUSI.

BryTtpeHHss oTaenka

3akynka 000py10BaHUS

3eMistHbIE PabOTHI

NuxunupuHr

Konuenuus ynpasneHus

Kppiia

MartepuanbHO-TEXHUUYECKOE CHa0XKEeHNE

MoHnTax

MoHnTaxx 000opy1oBaHuUs

Havano paboTel 00beKTa

Hauano paGoter 00bexTa

Hecyume koHCTpYyKIINH

OO0miast KOHIEN U

Orpaxpaaroniyue KOHCTPYKIIUU

Otnenovnbie paboTHI

[lepeuens nakeToB padoT:

[InanupoBaHue U IPOEKTUPOBAHUE

[ToaroToBka cTpouTenbCTBA

IIpuemka crpouTenbCcTBa

[Tpremka TeXHOIOrHYeCKOro 000pyJ0BaHUS

[Tycko-HananouHble paboThI

Pabouue cranku

Ckraackoe o0opyaoBaHue

Cozntanue KoMaH bl IPOEKTa

CrpoutenbHOE MPOEKTUPOBAHNE

CrpoutenbHble paboThI

TecTtupoBanue

TexHoI0rnuecKoe NPOEKTUPOBAHUE

TpaHcnopTHBIE yCTpOMCTBA

VYnpaneHrue HHKUHUPUHTOM

VYnpanenue cHaO)KeHHUEM

VYmpaBieHne CTpOUTEIBLCTBOM

VYerpoicTBO pyHIaMEHTOB

Keiic 2.

Curyanns 1

Menemkep IO yIpaBIEHUIO KAUECTBOM YCIIYT, H3ydasi CIIPOC MOTPEOUTENS, TOCTOSIHHO
uuiet HoBble uaen. « HoBblit TOBap», Kak MpaBUIIO, SIBJISETCS BOIUIOLUICHHEM FeHEepUPOBAHHOMN
UJIeM MEHEHDKMEHTA CEPBUCHOTO MPEINPUATHUS, €r0 BHEIPEHUE JOKHO ONpaBAaTh HaJAEK bl
Ha CYUIECTBEHHOE YJIyUIlIeHHE KIIMEHTCKOr0 CepBuUca.

3agaHue

1.Ilepeuncnute BUIBI IIJIATHBIX U OECIIATHBIX JONOJHUTENBHBIX YCIYT B cdepe Baiei
npoecCUOHATLHON EATEIbHOCTH.
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2.Pa3bsicHUTE BIUSHUE HOBBIX IPOAYKTOB Ha IICUXOJIOTHIO KJIIMEHTA.
3.IlosicHuTe 3HaUE€HUE TOBAPHON MHHOBALIMU, KaK METO/1a YIPABIECHUYECKOI'O PELLICHUSI.

IIpakTuyeckoe 3ausiTue 3 o teme . KoMmmMyHuKauuu ¢ norpeduTe I siMu
IIpomoKkuTEILHOCTL — 6 YacoB
®opMa NPAKTHYECKOT0 3aHATHS - PEIICHHE 3a/1a4 U MPAKTUYECKUX 3aJaHuIl

3aganue 1
Ha ocnoBanum mnpuBeneHHbIX (akTopoB coctaButh Matpuny SWOT-ananuza

IPOEKTa WU CHeaTh BHIBOJbI.
YeTko mposiBisieMasi KOMIETEHTHOCTh KOMaH/Ibl.

VBenn4yeHne MpoJaXk TOBAapOB-3aMEHMTENEH, M3MEHEHHE BKYCOB U MOTpeOHOCTEH
IIOKYTIaTEIIEH.

CHuXeHue TOproBeIX 0apbepoB B BBIXO/IE HAa BHEIIHUE PHIHKH.

HenoctynmHocTh (pHAHCOB, HEOOXOAUMBIX JUISI U3MEHEHUS CTPATETHH.
Hanuuue crpateruu.

Bricokasi cCToMMOCTB MMPOIYKIIMU B CPABHEHHUH C KJIIOUEBBIMH KOHKYPEHTAMH.
OrxecToueHNEe KOHKYPEHLIUH.

Pacimpenne nquamnazoHa mponu3BOJICTBA TOBAPOB.

Ycunenue TpeOoBaHU MOCTABIIMKOB.

CoOcTBeHHAs yHUKATIbHAS TEXHOJOTHS, JTyYIIUE TPON3BOACTBEHHBIE MOIIIHOCTH.
PBIHOYHOE HCKYCCTBO HUXKE CPEAHETO.

Cnabas ceTb pacnpeieneHusI.

HenocnenoBaTensHOCTh B peaii3aliii CTpaTeTHH.

YMeHbllIeHue HecTaOUILHOCTH On3Heca.

D¢ dexTuBHOE yrpaBieHUE.

B03M0OXHOCTB 00CITY)KUBaHHS JOTOTHATEIBHBIX TPYII IIOTPEOUTENEH.
Henocratku B MOMUTHKE MPOJIBUKEHUS TPOAYKIIHH.

Bricokoe nckyccrso HUOKP.

3agaua 1.

OneHuTh U1 000CHOBATH YPOBEHb JIEATEIBHOCTU CEPBUCHOM (PUPMBI MO CIIEAYIOLIMM
JAHHBIM:
W3 nepKu mponu3BOJCTBA, THIC. PYO.:
oruara Tpyaa — 3000,0;
aperma — 152,0;
kommepueckue yceayru — 300,0;
cymMma % 3a 6ankoBckuii kpeaurt - 151,1 (o craBke 24 % roaoBbIX).

3arpatsl BHenpou3BoacTBeHHbIe — 1805,0.

Croumocts OIT® — 2080,0.

Cpoxk ciryx0sI - 5 JeT.

3atpatel Ha 1 py0. peanuzaruu - 78 Kor.

OmnpenenuTh BO3MOXHOE M3MEHEHHE MpHOBUIM, ecnmu ¢ | pyOns OCHOBHBIX
MIPOM3BOJICTBEHHBIX (DOHNIOB IUIAHUPYETCA IMOJY4YUTh Ha 75 KOI. OOJbIIE YCIyr, a 3arpyska
obopoTtHbIX cpenctB coctaBuT 0,15 py6. mo cpaBhenuto ¢ 0,17 py0. B mpenmiecTByoLeM
TIEpUOJIE.

3amaua 2.
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«POCCUMCKUV TOCYJAPCTBEHHbBIVI YHUBEPCUTET
pryTHc TYyPUSMA M CEPBVICA» Aucm 92 us 97

OueHuTh BEPOSATHBIE CyMMBI IOTEPb U CTEIECHb PUCKA B JECATCIBHOCTH NPEIIPUATHUS.
PaccunTtarh KpuTHUYECKMI 00BEM TMpoJa)k M TOUKy Oe3yObITouHOCTH. s perieHus
UCIOJb3YHTE IaHHbIE, IPUBECHHbIE B Ta0iue. Caenaite BIBOJBI.

Tabmuna

1. 3aTpathl Ha CBIPbE U MaTE€PHUAIBI, THIC. PYO. 600
2. Omnara Tpynaa, BCero, Thic. pyo. 400
3. Croumocth 000pyAOBaHUs, THIC. pYO. 480
4. O0beM pealli3alyH, ThIC. pyoO. 2300
5. O6opOTHBIC CPEACTBA, ThIC. PYO. 300
B TOM 4YHCIIe 000POTHBIC (POHIBI 210
6. ApeH1a 1 KOMMYHaJIbHbIE IIATEXH, ThIC. PyO. 150
7. Pexnama v MapKeTHUHT, ThIC. PYO. 100
8. Omutara Tpyaa ynpaBlIeHYECKOTro epcoHaa, Thic. pyo. 180
9. Hopma amopTu3anuu, % 10
10. O6BemM IPOU3BOACTBA, THIC. €]I. 75

IIpakTuyeckoe 3ansiTue 4 Mo reMe B3anMOOTHOIIEHUS ¢ KIMEHTAMHU U
NPOEKTHPOBAHME YIIPABJIEHUS NMOTPEOUTEIbCKOI JIOSJIBHOCTBHIO

IIpomoxuTeILHOCT — 6 YacoB

@®opMa NPAKTUYECKOT0 3AHATHS — UHTEIJIEKT-KapThl

o Cepsuc kak cnenuduueckuil BU AesITeIIbHOCTH.

o XapaKTepHUCTHKA JOIIBHOCTH KIMEHTOB CEPBUCHOTO NIPEANIPUATHUS.
o MeTtoabl OLIEHKH JIOSIIBHOCTH KJIMEHTOB CEPBUCHOTO MPEANPUATHS.
o Xapaktepuctuka cepsucHoro npeanpustas OO0 «...»

o OleHKa JOAIBbHOCTH KIIMEHTOB U JAESITEIbHOCTU cepBUCHOTO npeanpustus OO0
€

o CozlepmaHHe mporpaMmsal JJOSAJIbHOCTHU JJIA KJIMCHTOB CCPBHUCHOI'O IPCAIIPUATHA.

IIpakTHyeckoe 3ausiTHE 5 110 TeMe YHNpaBJjieHHe pecypcamu
IIpomoKxuTEILHOCT — 6 YacoB
®dopmMa NPaKTHYECKOI0 3AHATHUS - PEIICHHE 3a/1a4 U MPAKTUYECKUX 3aJaHUM
3agaua 1. CormacHo mpeAcTaBIeHHBIM MpernojaBaTesieM TaHHBIM 1Mo MeToxy EVA
npoBeauTe aHaau3 3((HEKTUBHOCTH MPOEKTA.
JlanHble ipoekTa A, MITH. pyoO.

‘ HanMmeHoBaHMe YKPYITHEHHBIX CTaTE€H 3aTpar ‘ [1naHoBBII ’ OcBOEHHBIN ’ PakTUYECKUI
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i _ YYPEXIIEHME BBICIIIETO OBPA3OBAHVSI

\‘i%J «POCCUMUNCKUN TOCYOJAPCTBEHHDBIV YHUBEPCUTET —

PryTic TYPU3SMA U CEPBVICA» Aucm 93 us 97
00beM o0beM o0beM

1. Ctparernyeckasi 4acTb
1.1. [InanupoBaHue MPOCKTA 50 50 45
1.2. IToAroTOBKa CTPOUTEIHCTBA 80 75 75
1.3. CtpouTtenbHbie paboOThI 120 120 120
1.4. Otaenovynsie pabOTHI 250 230 225
1.5. YopaBieHue CTpOUTEIHCTBOM 180 180 170
2. TexHosiornueckast 4acTh
2.1. TexHOJIOTHYECKOE MPOSKTUPOBAHHE 300 290 290
2.2. 3akynka 000pyI0BaHHS 500 450 420
2.3. MonTax 110 100 70
2.4. TectupoBaHue 70 20 10
2.5. YnpasieHue cHaO)KeHUEM 120 20 20
2.6. YupasieHrue HHKUHUPHHTOM 95 90 70
3. UcnplTanus u nyck padpuku
3.1. Ilpuemka cTpouTenbCcTBa 20 10 7
3.2. [lpuemKa TEXHOIOTHYECKOTO 000PYAOBaHUS 50 20 10
3.3. Ilycko-Hanago49HbIe PabOTHI 90 30 20
3.4. Havano pabotsl pabpuku 150 30 10

3agauya 2. CornacHo NHpUBENEHHBIM JaHHBIM M0 Meroay EVA mpoBenute ananus

3¢ PexTUBHOCTU MPOEKTOB | U 2 C 1eNIbI0 BEIOOpA THIIOBOTO.

JlaHHBIE TPOEKTOB
[Ipoexkr 1 ‘ [Ipoekrt 2 ‘ ITpoekt 3

Bapuanr 1
[TranoBBII 00BEM, THIC. PYO. 500 500 500
OcBoeHHBI 00beM, THIC. PYO. 350 400 450
dakTHyeckuii 00beM, ThIC. pyo. 320 390 450

Bapuant 2
[TnanoBbI 06BEM, ThIC. PYO. 500 700 600
OcBoeHHBI 00BeM, THIC. PYO. 450 700 570
dakTHyeckuii 00beM, ThIC. pyo. 450 690 570

3agava 3. C yuerom MaTepHalioB JIEKLIUH, U3y4UTE NpeaioxkeHnyto quarpaMmmy RACI n
ONMILIUTE B3aUMOCBSI3M MEXIY MATHhIO YYaCTHHUKAMHU OJIHOTO U3 MakeToB mpoekrta. [locTpoiite
OpraHM3alMOHHYI0 CTPYKTYpy. Kak ee MOXkHO ycOBEpIIEHCTBOBATh, €CIIM BO3MOYKHO COKPAaTUTh

omHoro cotpyanuka? Kak Torma Oynet BeirisaeTsh auarpamma RACI?

3apanme 1. [To cutyanuu, onucaHHON NpenogaBaTeIeM:

1. C(I)OpMYJ'IHpYﬁTC KIIFOYCBBIC OTJINYUSA YIIPABJIICHUS ICPCOHAJIOM B KOMITAHWUU ITPU

PYTHHHBIX OIEPALASIX U B YIPABJICHUH IIPOEKTOM.

2. Kaxue ocHOBHBIE pUCKH (OPMHPYIOTCS TIPH YIIPABICHUN TIEPCOHAIIOM B

npoekte?

3. Uem oTimuaeTcs poib JHIEPa OT POJIM PYKOBOIUTENSI KOMAH/IbI TPOEKTa?
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BrEQY BO

GENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIXETHOE ObPA30OBATE/IbHOE
YYPEXIEHME BbICHIET'O OBPA30OBAHVIA

«POCCUVICKUW TOCYIAPCTBEHHBIVI YHUBEPCUTET

CMK PTYTUC

PrYTiC TYPU3MA V1 CEPBUCA» Aucm 94 us 97
IIpakTnyeckoe 3ansaTue 7 no teme . [IpoexTupoBanue cepBuca
IMpoao/kuTEIbHOCTH — 4 Yaca
®dopMa NPaKTHYECKOI0 3aHATHS -- PEIICHUE 33]1a4 U IPAKTUUECKUX 3aJaHUN

3aganmue 1.
Monudunuponannas marpuna bKIT

50%
45% * 2
40% ['pynma
35%
30%
25%

* 3
20% ['pynna

T

15%
15(3;? * I'pynna I'pynna
0% 4 1

* ['pynma *

5

% I ['pynma

6

0% | 10% 15% 20% | 25% 30% |35% |[40% |45% |50%
5%

I'pynmet 1, 2, 3, 4, 5, 6 - Buasl TOBapoB (YCIyT).

Ha pucynxke npencrasnena marpuna bKI' mo konkpetHomy npennpusituto. Heodxonumo:

1. OxapakTepHu30BaTh rPyNIbl TOBApOB(yCIYyr) B COOTBETCTBUU C UX PACIOJIOKEHUEM
B KBA/IPAaHTAaX MATPHIIBI.

2. O0oCcHOBaTh CTPAaTETHH MO OTHOIIEHHUIO K PA3JIMYHBIM IpyIaM TOBapoB (yCIyr),
ncxons u3 ananusa matpunsl bKI'.

3. Hpe,Z[J'IO)KI/ITL IMMPOCKT IO INCPCIICKTUBHOMY Pa3BUTHIO ITPOU3BOACTBA.

IIpakTnyeckoe 3ansaTHe 8 o Teme . IlnaHnpoBaHue ONTUMAJILHOIO CEPBHCA

IIponosxuTebHOCTH — 4 yaca
®opma mpaKkTHYeCKOro 3aHATHA -- case- Studies

PazpabotaiiTe keiic, KOTOPHIN BKIFOYA ObI B CE0S CIEAYOIIYIO TPYTIITY BOIPOCOB:

Bonpoc

bl K KEUCY

1. KTo siBnsieTcsl y4aCTHHKaMH M 3aMHTEPECOBAHHBIMU CTOPOHAMH JaHHOTO IpoekTa? B uem
BBIPAXKAIOTCSL UX UHTEPECHI?
2. KakoBbI TOUKH CONPUKOCHOBEHUSI M TOYKH KOH(MDIMKTOB HHTEPECOB YUaCTHUKOB TIPOEKTA?

3. Uro, ¢ Bamieil TOYKH 3peHHUs], CIEAYeT CAeNaTh 3aKa3uyMKy W MHBECTOPY MPOEKTa AJis €ro
YCIIENTHOM peanu3amum?
4. Beienute KIIOYEBBIE MPOOIEMBI peau3alliid KPYIMHBIX MPOEKTOB Pa3BUTHS TEPPUTOPUN B
COBPEMEHHBIX YCIIOBHUSIX.
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BrEQY BO

YYPEXIEHME BbICHIET'O OBPA30OBAHVIA

«POCCUVICKUW TOCYIAPCTBEHHBIVI YHUBEPCUTET

1%) DEJEPAJIBHOE TOCYOAPCTBEHHOE BIOI’)KETHOE OBPA3OBATEJIbHOE CMK PI'YTUC
o TYPU3MA U CEPBUICA> Aucm 95 us 97

5. LITO, C Ballell TOYKHU 3p€HUA, CJICOOBAJIO CACIATh, YTOOBI I[O6I/ITBC$I MaKCHUMaJIbHOI'O
coryiaCoBaHus MHTCPECOB YHYaCTHUKOB HpOGKTa?

IIpakTHYeckoe 3aHATHE 9 — 321U TA IPYNIIOBbIX IPOEKTOB

IIpoxo/ukuTeIbHOCTD — 4 Yaca.

dopma NPAKTHYECKOT0 3aHATHS — MPE3EHTAIUS TPOCKTOB

Oc00eHHOCTH TPYNIIOBOI0 NMPOEKTA

CryneHTtsl paboTaroT B TpyINax OT TPEX 0 MATH YEJIOBEK, BHIMOJIHSS CICAYIONINE 3aauu:
- Bribop  kommanum, Ou3HEC KOTOPOM BBICTPOEH TPAJUIMOHHBIM 00pazoMm, T.€. C
HCAOCTATOYHBIM ITPUMCHCHUEM MHHOBAIIMOHHLIX W IIPOCKTHBIX IMOJAXO0I0B.
- JletanbHoe onucaHue TOro, Kak Ou3Hec PyHKIIMOHUPYET B HACTOSIIIEE BPEMSI.
- [Ipe3eHTanuio Toro, Kak OM3HEC MOKET (PYHKIIMOHUPOBATH Yepe3 MAThH JIET, IOCIIe BHEAPSHHUS
MIPUHIIMIIOB U MOJX0/0B, PACCMOTPEHHBIX BO BpEeMsl U3YUECHUS HACTOSIIEH TUCIUTUIHHBI.
- Pa3paboTKy mpenBapuTeIbHOTO TUIaHA «YIPABICHUS H3MEHEHUSIMI, WIIH «IIPOSKTUPOBAHHS
cepBHCcay», KOTOpbIe Mpeoldpa3yeT BeJeHNe OM3Heca U3 HBIHEITHETO B JKeJIaeMOe COCTOSIHHE.

3aounas popma 00yueHusn

[IpakTuyeckoe 3ansatue 1 mo reme OCHOBBI yIPaBJICHUs Ka4eCTBOM
Tpynoemkocts — 1 yac.

[TpakTnueckoe 3ansTue 2 mo TeMe KoMmMyHUKanuu ¢ morpeduTeeM
Tpynoemkocts — 1 yac

[IpakTnueckoe 3aHATue 3 10 TeMe Y IIpaBJICHHUE PECYPCAMHU
Tpynoemkocts — 1 gac

[Ipaktuueckoe 3anstue 4 nmo teme I[IpoexkTrpoBanue cepBuca.
TpynoemkocTs — 1 yac

IIpakTnueckoe 3anarue 5 o reMe I[lmaHupoBaHME ONTHMAIBLHOTO CEPBUCA.
Tpynoemkocts — 1 gac

[IpakTrueckoe 3aHsTHE 6 - 3aUTa TPYIIOBOTO (MHIUBUYAIBHOTO) ITPOCKTA. .
TpynoemkocTs — 1 yac

8. IlepeyeHbr OCHOBHOW W JONMOJHUTEIBHON Y4eOHOH JUTEPATYphl; NepevyeHb pPecypcoB
HHG(OPMALMOHHO-TEJIEKOMMYHHKAMOHHOM ceTu «HHTEepHETY, nepeYeHb
HH(OPMALMOHHBIX TEXHOJIOTHI1, HeOOXOAUMBIX IS OCBOCHHS 1M CIMIIIHHbI

8.1 OcHoBHas uTEpaTypa
1. Ynpasnenue npoektamu opranusamnuu: Yd. / I'.J]. Aatonos, O.I1. UBanoBa, B.M. Tymu=. -
M.: Un-dppa-M, 2020. - 244 ¢ - Znanium. pexuM J0CTyIa
http://znanium.com/catalog.php?bookinfo=391146
2. Iloramesa, I'. A. YnpasneHue npoektamu (IPOEKTHBIM MEHEKMEHT) : yueOHoe mocobue /
I'.A. ITorameBa. — Mocksa : UHOPA-M, 2022. — 224 c. + Jlon. matepuasl [ D1eKTPOHHbBIN
pecypc]. — (Bwicuiee oopazoBanue: bakanaspuat). — DOI 10.12737/17508. - ISBN 978-5-16-
010873-5. - Tekcr : anekrponHsIit. - URL: https://znanium.com/catalog/product/1840953
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3. [Tomog, 1O. U. Ynpasnenue npoekramu : yueoHoe mocodue / 10. U. ITomos, O. B. SIkoBeHko.
— Mocksa : UTHOPA-M, 2021. — 208 ¢. — (YueOnuku s nporpammel MBA). - ISBN 978-
5-16-002337-3. - Tekcr : anextponHsii. - URL: https://znanium.com/catalog/product/1153780

8.2 lomoiHuTE/IbHASL JIMTEpaTypa
1. . PomanoBa, M. B. Ynpasnenue npoekramu : yue6Hoe nocooue / M.B. PomanoBa. —
Mocksa : DOPYM : UTHOPA-M, 2022. — 256 c. : wi1. — (Bsicmee obpazoBanue). - ISBN 978-
5-8199-0308-7. - Tekcr : anexrponHbiid. - URL: https://znanium.com/catalog/product/1860010
2. CeetnioB, H. M. HopManimoHHbIe TEXHOJIOTHH YIIPaBIEHUS MMPOEKTAMH : yueOHOe mocodue
/ H.M. Cgetnos, I'.H. CBetnoBa. — 2-e uzn., nepepad. u gon. — Mocksa : UHOPA-M, 2022.
— 232 c. — (Bwicmiee o6paszoBanue: bakanaspuar). - ISBN 978-5-16-004472-9. - Tekcr :
anekTponHsiid. - URL: https://znanium.com/catalog/product/1840490

8.3. Ilepeuyenn pecypcoB HH(POPMALMOHHO-TEJIEKOMMYHUKAIIMOHHOM ceTn «AHTEepHeT»

1. E>xeHenmenbHBIN TalipKecT HOBOCTEH cdepbl rocrenpuuMcTBa. Be€ 00 oTensx,
rocTuHMIaX. Pexxum nocryma: http://hotelier.pro

2. ExenneBHas anekrpoHHas rasera Poccuiickoro Coroza Typunayctpun Pexum
noctyma: http://ratanews.ru/

3. Odwunmaneaeiii caiit Poccuiickoro Coro3za TypuHAycTpun. 3aKOHOIATEIBCTBO.
Bce BaxkHble MeXAyHapoJaHble U poccuiickue nokymeHThl. HoBoctu. Cratuctuka. Pexum
noctyna: http://www.rostourunion.ru/

4, [Ipodeccuonansuoe uznarenberBo. [Ipaktuueckuii xypuan «I1290» (Ilnanoso-
AKOHOMHUECKUH oTen») Pexxum nocrtyma: https://www.profiz.ru/

5. [Ipodeccuonansuoe wusnarenbctBo. [Ipaktudeckuit kypHan «CrpaBOYHHUK
sKoHOMHUCTa» Pesxxum moctyna: https://www.profiz.ru/

6. Hayunsiii xypHan «BecTHuk Accouuanuu By30B TypU3Ma U cepBuca» Pexum
noctyna: https://vestnik.rgutspubl.org/index.php/1

7. Hayunsiii xypHan «CoBpeMeHHBbIE TpOOJIEeMBI cepBUCa M Typu3Ma» Pexum

noctyna: https://stcc.rgutspubl.org/index.php/1

8.4. Ilepeuenr nporpaMMHOro odecrnevyeHusi, COBPEMEHHBIX NPO(ecCHOHAJBHBIX 0a3
AAHHBIX 1 HHPOPMALMOHHBIX CIIPABOYHBIX CHCTEMAM

1. Microsoft Windows
2. Microsoft Office

3. DnekTpoHHO-0ubnuoreunas cucrema ZNANIUM . Pexum
noctyma: https://znanium.com/

4. DnexTpoHHO-O0nbMMoTeuHas cucreMa BOOK.ru Pexum
noctyma: https://book.ru/

5. Hayunas snexktponHas Oubnuoreka E-library (MH(popMaioHHO-cripaBoYHast
cucrema) Pesxxum mocrtyna: http://www.e-library.ru/

6. Crnpasounas npaBoBas cuctema (CIIC) Koncynprantllntoc. Pexxum

noctyma: https://www.consultant.ru/

9. MeToaunuyecKkue YKazaHusd 1J1s1 oﬁyqamumxcsn 10 OCBOCHMIO JHUCHMITJIMHBbI
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[Ipouecc n3ydeHus: AUCUUILTUHBI PEAyCMaTPUBAET ayJUTOPHYIO (paboTa Ha JIEKIHSIX
Y TPAKTHYECKHUX 3aHSATUSX) U BHEAYIUTOPHYIO (CAMOTIOATOTOBKA K JICKIUSAM U MPAKTHYCCKUM
3aHATUSAM) paboTy oOydaromierocsi. B KOHTakTHY0 paboTy O0ydaroImxcs C MpernoiaBaresieM
BXOJISIT: ayIMTOPHAs paboTa, KOHCYJIbTALUH, IPOMEKYTOUHAS aTTECTALUS.

B kadyecTBe OCHOBHOM METOAMKH 00y4deHMsI ObUla BhIOpaHa METOAMKA, BKIIOYAOIIAS
COBOKYIIHOCTb ~ NPHUEMOB, C  TIOMOIIbI0  KOTOPBIX  NPOUCXOAMUT  LEJICHAIPABICHHO
OpPraHM30BAHHbBIN, IUIAHOMEPHO M CHCTEMaTHYEeCKH OCYIIECTBISEMBIA MpOILECC OBJIAJICHUS
3HAHUSMH, YMCHHUSIMHA U HABBIKAMHU.

B kauectBe OCHOBHBIX ()OpM OpraHu3alMy y4yeOHOro IMpolecca MO JUCIUILINHE
«YTpaBieHHe TMPOCKTaMH» B TMpEajaraeMoil MeToAuKe OOYyYeHHUs BBICTYIMAIOT 3aHITHS
JIEKIMOHHOIO THUIA M MPAKTHYECKUE 3aHATHS (C UCIOIB30BAaHUEM MHTEPAKTUBHBIX TEXHOJOTHIA
00y4YeHHs), a TAK)KE CAMOCTOATENIbHAS paboTa 00yUJarOIIMXCs.

Teopernueckue 3aHATUS (JIEKIIUN) OPraHU3YIOTCS MO MOTOKaM. Buel nekuuii: 0630pHas
JeKIus, JieKnus-uHopManus, mpoOleMHas JCKIUs, JICKIUS-BU3YyaIu3alus, JICKIUs-
koH(pepeHus. Ha nexuusx wu3nararoTcs TeMbl TUCHUIUIMHBI, MPEAYCMOTpPEHHbIe paboueit
MIPOrpaMMOH, aKIEHTUPYETCSI BHUMaHUE Ha HanOoJIee MPUHITUITHAIBHBIX U CIIOKHBIX BOIIPOCaX
JUCHUIUIMHBI, YCTAHABIMBAIOTCS BOIPOCHI [UIsI CaMOCTOSITENIbHOM mnpopaboTku. KoHcmekt
JIEKIUH sIBISIeTCs 0a301 MPU MOATOTOBKE K MPAKTHUYSCKUM 3aHSATHUSM, K DK3aMEHaM, a TaKXKe
CaMOCTOSITENIbHOM Hay4YHOH eATeIbHOCTH.

N3noxkeHrne JEKIMOHHOTO MaTepuaia PeKOMEHIYEeTCS MPOBOIUTH B MYJIbTHMEIUWHON
dbopme (mpeseHtanuii). CMbICIOBass Harpys3ka JEKLIHUHA CMEIHIA€TCS B CTOPOHY OT H3JIOKEHHUS
TEOPETUYECKOT0 MaTeprasia K (pOPMHPOBAHUIO MOTHUBALIUN CAMOCTOSITEILHOTO 00ydeHUs yepe3
MIOCTAHOBKY MpoOsieM OOy4eHHs U TOKa3 MyTel pelieHus MnpodeccroHalbHBIX MpoOiIeM B
pamMKax TOW WJIM WHOW TeMbl. [Ipr 3TOM OCHOBHBIM METOJIOM BEJCHUS JICKIIUU SIBIIICTCS METO]I
MPOOIEMHOTO U3T0XKEHHS MaTepHaa.

[IpakTHueckue 3aHATUS 10 AWCHUILUIAHE «YTIpaBlIEHHE IMPOEKTaMI» IPOBOJISATCS C
LEeNbl0 MPUOOPETeHHUs MPAKTHUYECKUX HABBIKOB B O0JIACTH TMPOEKTHOTO YyIPaBJICHHUS.
[TpakTHdeckue 3aHATHS MPOBOJATCS B BHJE YUCOHO-POJICBBIX HIP, CEMHUHAPA-UCCIICIOBAHUS,
paszbopa keticoB (case-studies), CTpyKTypHUpOBaHHON U yIPaBsIEeMON JAUCKYCCHH, 00CYKICHUE
9cce, BBIMOJIHEHUS! aHATMTHYECKUX YIMPAXKHEHUH W pelleHus 3ahad, oOCyXIeHue BeO-KBecTa,
yueOHO-IeJI0Bast Urpa.

AKTHBHON (hOpMOM MPAaKTUUECKOTO 3aHATHUS SBISETCS AUCKyccus. Juckyccus — 3To
nyOonuyHOe OOCYXKIeHHEe Kakoro-nubo mpoOIeMHOro Bompoca, mpodinemsl. Jluckyccus
OTIpaBJIbIBAECT CBOE Ha3BaHWE B TOM Ciydae, €Clii OOCYXKTaeMbIi BONPOC CJIOXEH, BaXEH W
HEOJIHO3HAYEH MO0 XOAy M TOJKOBaHWIO, T.e. TMpENAINoyiaraeT albTEPHATUBHBIE OTBETHI.
Jluckyccust MOXeT OBITh HamMeueHa U CIPOBOIMPOBAaHA IIPETO/aBaTeieM, HO MOXKET
BO3HUKHYTh CHOHTaHHO. CTPYKTypHUpOBaHHAs W yIpaBlisieMass TUCKYCCHS - 3TO CHEIHAIbHO
MOJITOTOBJICHHBIM ¥ OPTaHW30BaHHBIN CTOPOHBI, OTCTAMBAIOIINE CBOM No3uIuH. Llenbio Takoro
3aHATUS SABISETCS (DOPMHUPOBAHHME OIIEHOYHBIX CYXKICHHM, YTBEP)KIECHUE MHUPOBO33PEHUECKUX
MO3UIMH. YYaCTHHKOB JIydIlle Pa3JIeIUTh HA TMOATPYIIBI, KAKIOW W3 KOTOPBIX IMPEICTOUT
JTUCKYTHPOBATh C JAPYroi MO 3apaHee pa3padOTaHHBIM BOMPOCAM, MOATOTOBUTH COOOIIEHUS U
apTyMEHTHI.

CeMuHap-uccienoBaHue — 3To (opMa TPYyIIOBOTO 3aHIATH, CMBICT KOTOPOTO 3aKII0YaeTCs B
MPUOOPETEHUH, PACTIPOCTPAHEHUH M YACTHYHOW pealli3alliy 3HAHWUW C TMPUBHECCHHEM B ATOT
MPOLIECC KOMIIOHEHTOB HAy4YHOTO uccienoBanus. CeMUHap-HCCIe0BaHNEe OCYIIECTBISETCS B
TPH 3Talla W YacCTO BBIXOJUT 332 paMKH OTBEJCHHOTO JUUIS 3aHSATHS BPEMEHHU. 3]1eCh BAKHBI HE
TOJILKO COOCTBEHHO CEMHHAp, HO M €ro MOJArOTOBKA, W peanu3alus TEOPETUUYECKUX H
MpaKTHYeCKNX  HapaboOTOK. 3ajgada CceMHWHapa - HCCIEJOBAaHUS -  OCMBICIEHHOE,
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LIeJICHAMPaBICHHOE IpHOOpeTeHne M yriayOleHue 3HaHWH, peanu3alus BOCIHUTATENbHOH,
MPAKTUYECKON M METOJOJIOTHUECKON (DYHKIIMU TIPU U3yUYSHUU TEMBbI 3aHSTHUSI.

IIpakTyeckass paOoTa 3aKJOYaeTCs B BBINOJHEHMM CTYIEHTaMH, O] PYKOBOJCTBOM
nperojiaBaTensi, KOMIUIEKca Y4eOHBIX 3aJaHUil HampaBJICHHBIX Ha YCBOGHHE HAy4HO-
TEOPETUYECKMX OCHOB pa3pabOTKM IIPOEKTOB B TOCYJapCTBEHHOM M MYHHUIMIAIBHOM
yIpaBJIeHUH, NPHOOPETEHHE MPAKTUYECKHX HABBIKOB OBJAJACHUS MeToAaMu  paboThl C
IPUMEHEHUEM COBPEMEHHBIX HH(POPMALMOHHBIX W KOMMYHMKALIMOHHBIX TEXHOJIOTUH.
BoinosnHeHust npakTU4ecKold padoThl CTYJAEHTHI MPOU3BOJIAT B IUCHBMEHHOM BHJE, B BUJE
pasbopa case-studies, pereHus MpakTHYECKUX 3aa4, IPE3CHTALUI 1 JJOKJIAIOB, a TAKIKE ICCe U
pedepatoB. OTueT NPEAOCTABISAETCS TNPENOJABATENI0, BEAyIIEMY JaHHBIA MpeaMeT, B
JIEKTPOHHOM U II€YaTHOM BHJIE.

[lpakTnyeckne  3aHATUS ~ CHOCOOCTBYIOT — Ooniee  TIyOOKOMY — IOHHMAaHHUIO
TEOPETUYECKOI0 MaTepuasa ydeOHOro Kypca, a TakkKe pa3BUTHIO, (OPMHUPOBAHUIO U
CTAaHOBJICHUIO pPa3JIMYHbIX YPOBHEH COCTABIAIOIIMX MPO(ecCHOHATbHON KOMIIETEHTHOCTH
CTYJEHTOB.

Lenbto camocTosTENbHOM (BHEAyIUTOPHOM) pabOThl O00ydYaromIMXCsl —SIBISETCS
o0yuyeHHe HaBbIKaM PabOThl C HAyYHO-TEOPETUUECKOH, MepHOANYECKON, HAyYHO-TEXHUYECKON
JUTEPaTypoOll U TEXHUYECKOM JOKyMEHTalueld, HEOOXOIUMBIMU i YIIIyOJIEHHOTO HU3Y4YEHHS
JTUCLUIUIMHBI «YTIpaBIeHUE IPOEKTaMU», a TAKXKE Pa3BUTHE Y HUX YCTOHYMBBIX CIOCOOHOCTEH
K CaMOCTOSITEIbHOMY U3YUYEHHUIO U U3JI0KEHUIO MOTYYEeHHON HHPOpMaIUK.

OCHOBHBIMU 331a4aMH CaMOCTOSTEIIbHOM paboThl 00yUYaIOIIUXCS SBIISIOTCS:

- OBJIa/ieHUE (PyHAaMEHTAIbHBIMU 3HAHUSMU;

- HapaboTKa Npo(ecCHOHANbHBIX HABBIKOB,;

- pUOOpETEHUE OMBITa TBOPUYECKON M NCCIIC0BATEIILCKOM NESTEILHOCTH;

- pa3BUTHE TBOPYECKOM WHUIMATHBBL, CAMOCTOSATEIBHOCTH U OTBETCTBEHHOCTHU
CTYJEHTOB.

CamocTrosTenbHast paboTa CTYyJEHTOB MO JUCHUIUIMHE «YTpaBiIe€HUE MPOEKTAMU»
obecreynBaer:

- 3aKpENJICHUE 3HAHWM, IOJYYEHHBIX CTYJIEHTaMH B IpOLecCE JIEKIUOHHBIX U
MIPAKTUYECKUX 3aHATUH;

- (¢bopMHpOBaHHE HABBIKOB pabOThl C MEPUOJNYECKOM, HAYyYHO-TEXHUUECKON
JIUTEPaTypOr U TEXHUYECKON JOKYMEHTALUM;

- pUOOpETEHUE ONbITa TBOPUYECKON M UCCIIE0BATENIBCKOM e TETbHOCTH;

- pa3BUTHE TBOPYECKONM HHULMATHBBI, CAMOCTOSATEIBHOCTU M OTBETCTBEHHOCTH
CTYJEHTOB.

CamocrosiTenbHas paboTa SBISIETCS 0053aTeIbHON ISl KaXA0T0 00y4aroIerocs.

DopMBbI CAMOCTOATEIBLHOM PadOTHI

[lepeueHs TeM caMOCTOATENBHOM pabOTHl CTYAEHTOB IO MOATOTOBKE K JIEKIIMOHHBIM U
MPAKTUYECKHUM 3aHATUSAM COOTBETCTBYET TEMAaTHYECKOMY IUIaHy paboyeil mporpammsl
JTUCIUIIIAHBI.

CamocrosTenbHas paboTa CTyIeHTa MpeyCMaTpUBAET CIEIYIOIIUE BUIbI Pa0OT:

- IOATOTOBKA MaTepuala Ha 3a/IaHHYI0 TeMY,

- IOATOTOBKA MPE3EHTAIHI 110 OIpe/IeTICHHBIM BOPOCaM;

- U3y4eHHUe HayyHOU M HayYHO-METOANYECKON 6a3bl MO MOCTaBIEHHON MPOOIeMaTHKE;

- IOATOTOBKA IrpapuecKoro Marepuana mno 3aaHHOl TeMe.

OCHOBHBIMH COBPEMEHHBIMH (OpPMaMU OpPraHU3aIMM CAMOCTOSTEIBHONH PabOTHI
CTYJEHTOB SIBIISIIOTCS TBOpUeckue paboThl M paboTa ¢ MHGOPMAIMOHHBIMU KOMITbIOTEPHBIMU
TEXHOJIOTHSAMH.
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TBopueckne padoThl

[Ton TBOpYECKMMH 3aJaHUSAMU TIOHUMAIOTCS TaKHe YydeOHble 3aJaHus, KOTOpHIC
TpeOyIOT OT CTYZEHTa HEe MPOCTOr0 BOCIPOU3BOJCTBA HH(POPMAIMH, & TBOPUECTBA, MOCKOIbKY
3aJaHus COZEpKaT OOJIBIIMK WMIIM MEHBIIMN 3JIEMEHT HEU3BECTHOCTH M MMEIOT, KaK MpPaBUIIo,
HECKOJIbKO TOAXOA0B. TBOpYecKoe 3aJaHHE COCTAaBISIET COJEpXKaHUE, OCHOBY JIIOOOTO
MHTEPAKTUBHOTO MeToa. TBopueckoe 3aganue (0COOEHHO MPAKTUYECKOEe U OIM3KOE K JKU3HH)
MPHUIAET CMBICI OOY4YEHHIO, MOTHBUPYET CTyJeHTa. Heu3BecTHOCTh OTBETa W BO3MOXHOCTH
HaliTH CcBOe COOCTBEHHOE «IPABHIIBHOE» DEIICHHE, OCHOBAaHHOE Ha CBOEM MEPCOHATBHOM
OTIBITE U ONBITE CBOETrO KOJUIETH, APYTa, MO3BOJSIOT cO31aTh (DyHAAMEHT JUIsl COTPYIHUYECTBA,
caMooOy4yeHHs, OOIIEHUsT BCEX YYAaCTHMKOB 00pa30BaTENBHOTO MpOLECcca, BKIOYAs
MpernojaBaTe’is.

Pa6oTa ¢ uHPpOPMAIIMOHHBIMU KOMIbIOTEPHBIMH T€XHOJIOTHAMH

Pabora ¢ wuH(OPMALMOHHBIMU KOMIBIOTEPHBIMH TEXHOJOTHSIMH  IPEANOIaraeT
pa3paboTKy mpenojaBareieM 3aJaHUi ¢ WCHOJIb30BaHHEM VIHTEpHET-TEXHOJIOTHI B peXHME
on-line. 3amaHus s CaMOCTOATEIbHOW pPabOTBI MOTYT OBITh HampaBieHbl Ha: 1) MOUCK
CTyAICHTaMH WH(pOpPMAINH, 3aJaHusI Ha IOUCK B 00paboTKy mH(popMarmm; 2) Ha OpraHU3aIHIo
B3aMMOJICHCTBUS B CeTH; 3) 3a/laHus IO CO3JaHHI0 Web-CTpaHull; 4) BBIMOJIHEHHE TPOSKTOB.

THouck cmyodenmamu ungpopmayuu, 3a0aunus HA NOUCK U 0OPAOOMKY UHGOpMayuu
gKIOYAem:

. Harnucanue pedepara-o03o0pa;
PEIEH3UI0 Ha CAlT MO TeMeE,;
aHaJN3 CYIIECTBYIOIUX pedepaToB B CETH HA JaHHYIO TEMY, HX OLICHHBAHNUE;
HaNMCaHUE CBOETO BapHAaHTA IUIaHA JICKIIUH;
HanucaHue pparMeHTa JeKIHH;
cocTaByieHHe OUOIMOrpaduuecKoro CIucKa,;

o O3HAKOMJICHHE ¢  TNpo(ecCHOHANBHBIMA  TEJIeKOH()EpPEeHIUsIMH,  aHaJH3
00CYX/IeHUS aKTyaJIbHBIX POOIIEM.

3adanue na opeanuzayuro 83aumMoO0eticmeus 8 cemu.

o 00CYyXJIEHHE€ COCTOSIBLICICS WM MPEACTOSIIEN JIeKIUU B CIHUCKE PACCHUIKU
TPYTIIIBL;

o paboTa B criMcKaxX pacChbUIKY;

. oOllleHne B CHHXPOHHOM TEIEKOH(EPEHIMH (YaTe) CO CHEeUATMCTAMH WM
CTYJIEHTaMH JPYTHX TPYIII WIH BY30B, U3YYAIOIIUX TAaHHYIO TEMY;

o 00CyX/IeHUe BO3HUKAIOUINX MPo0IeM B OTCPOUEHHON TeNeKOH(pepeHIny;

o KOHCYJIbTAIlMM C MpernojiaBaTeseM U APYTUMH CTYJEHTaMHU 4epe3 OTCPOUYCHHYIO
TeNeKOH(EePEHIIHIO;

o KOHCYJIbTAIlMH CO CHEeLMATUCTAMH Yepe3 FJIEKTPOHHYIO MOYTY.

Bvinonnenue npoexkmoag:

paboTta 1O TmpoeKTaM, MpPEUIOKEHHBIM TIpernoaBareneM (HMCIOJIb30BaHUE BCETO
KOMIUJIEKCa BO3MOXHOCTEH TEIEKOMMYHUKAIIMOHHBIX CeTel: MOUCK WH(OpMAaIlUU, TUATIOT B
CEeTH, CO3/1aHne web-cTpaHuIl 1 web-KBecToB);

pa3paboTKa U MPOBEICHNE COOCTBEHHBIX MMPOEKTOB.

Bemymumu criocobamMu COBpEeMEHHOM OpraHu3ainy MpoIecca HHTEPaAKTHBHOTO
o0ydeHus B By3e SBISETCS] CAMOCTOSITEbHAsI paboTa CTYACHTOB C HCIIOIh30BAaHHEM
BO3MOYXKHOCTEH TEJICKOMMYHHUKAIIMOHHBIX CETEH C IENTbI0 CO3JJaHMs TeMaTHICCKIX Beo-
KBecTOB (cM. TabnuIly) M Bed-cTpanul — ucnonbs3oBanue html (hypertext markup language) -
penakTopos, ftp, Be6-Opay3epoB, rpaduIeCcKux peIaKTOPOB.

© PI'YTHUC



_ YUPEXEHVE BbICIIErO OBPA3OBAHV
«POCCUNCKUN TOCYOAPCTBEHHBIN YHUBEPCUTET

"%J @EIEPAJIBHOE FTOCYJAPCTBEHHOE BIODKETHOE OBPA3OBATE/IBHOE | CMK PTYTIC

TYPU3MA V1 CEPBUCA» Aucm 100 us
97

KpaTtkoe onucanue Be0-KBecTa KaK 0JJHOI0 M3 HHHOBALIMOHHBIX CII0CO00B OPraHM3alUH
CAMOCTOSITE/IbHOI padoThI CTYICHTOB

Pazpaboran 1995 roa, rocynapctBeHHbIM YHUBepcuToM Can-/{uero, bepuu
Homxem nu Tomom Mapuem

Onpenenenue Beo6- Be6-kBecT - crienuanbHbIM 00pa3oM OpraHU30BaHHBINA BU/T

KBECTa CaMOCTOSITEIILHOM HCCIIEI0BATENBCKON e TEIbHOCTH, JJIs

BBITIOJIHEHUS KOTOPOM CTYAECHTBI OCYILECTBIISAIOT IIOUCK
uHpopManuu B ceTd MIHTEpHET M0 YKa3aHHBIM aJipecaM

OcHoBHEBIE 1. Brenenue (3agaercst uCXoHast CUTYyalusl B€O-KBECTa, CTAaBUTCS
COCTaBJISIOLINE BEO- 1eJb U 0003HAYar0TCsI CPOKU BBIITOJIHEHUS).
KBecTa 2. 3ajjaHue, COOTBETCTBYIOLIEE CTENIEHN! aBTOHOMHOCTH U

CaMOCTOSITETEHOCTH CTYICHTOB.

3. Habop cchutok Ha pecypcsl cetu HTepHET, HEOOXOUMBbIE IS
BBITTOJIHEHUS 33 ]IaHHSL.

4. Onucanue nporecca BHIOTHEHUS pa0OTHI.

5. IlosicHenus no nepepadoTKe NOTYYSHHOW HHPOPMALINH.

6. 3axuroueHue (aHaJIu3 IpoAeaHHOM paboTh)

CpoxH BBITIOTHEHUS - KpaTtkocpodnblie (0T 1 10 3 ceaHCOB pabOTHI B cUCTEME
BeO-KBECTOB HHTepHeT);

- IOJTOCpPOYHbI€ (OT OJHOM HEJENU 10 Mecsila (MAKCUMYM JBYX))
Dopmbl - co3aanue 0a3bl TaHHBIX O MpobiiemMe;
BE0-KBECTOB - CO3JJaHME€ MUKPOMUPA, IEPEIBUKEHUE B KOTOPOM

OCYILECTBIISICTCSI ITPH [TOMOIIY THIIEPCCHUIOK;

- HallMCaHUE UHTEPaKTUBHOM HCTOpUH;

- CO3/1aHUE JOKYMEHTA, JAOLIero aHaIUu3 KaKoh-Tn00 CI0XKHON
pOOJIEMBI U MPUTJIAIIAIONIETO CTYIEHTOB COTJIACUTHCS MU HE
COIIACUTHCS C MHEHHEM aBTOPOB;

- HHTEPBBIO Oon-line ¢ BUPTyaIbHBIM IIEPCOHAKEM (OTBETHI U
BOIIPOCHI

pa3palaThIBatOTCs CTYACHTaMU, TTTyOO0KO U3YUYUBIIMMHU JJAHHYIO
JUYHOCTD )

Be6-kBect
BeO-kBecToM HazbIBaeTCsl CHELUAIbHBIM 00pa30M OpraHM30BaHHBIA BHUJ CaMOCTOSITEIBLHOM
HCCIIEI0BATENBCKOM NE€ATEIbHOCTH, AJIS BBINOJIHEHHSI KOTOPOM CTYyAEHTHI OCYIIECTBIISIOT IOUCK
nHpopmanuu B cetd MHTepHeT mo ykazaHHbIM ajgpecam. OHM CO3[AIOTCS UISl TOTO, YTOOBI
panMoHaIbHO UCMOJB30BaTh BPEMsSI CaAMOCTOSITENIbHONW pabOThl CTYAECHTOB, OBICTPO HAXOAUTh
HEOOXOIMMYI0 Pa3HOOOpa3Hyr WH(GOPMAIUIO, WCIIONB30BaTh MOJYYECHHYI0 HH(GOPMAIHNIO B
MIPAKTUYECKUX LEIAX U JUIS Pa3BUTHS HaBBIKOB KPUTUYECKOTO MBILUIEHHUS, aHAJIN3a, CUHTE3a U
ornleHKH  WHPOpMAIMu.  BeO-kgecm  TPEACTaBISET COOOM  cHenuadbHBIM  00pa3om
OpPraHU30BaHHYIO  6e6-cmpanuyy. BebG-kBecTbl  MOTryT  ObITb  KPaTKOCPOYHBIMH U
JOJITOCPOYHBIMHU.
3adanus no cozoanuio 6eb-cmparuy
pa3MelieHre BHIIOJHEHHBIX pedepaToB U peLeH3Hi Ha caiite;
nyOnukanus 6ubnuorpaduu no Teme;
CO3/1aHH€ TEMAaTHYECKUX BEO-CTPaHUIl MHIUBUAYAIBHO U B MUHU-TPYIIIax;
myOIMKanus KypcoBbIX U KBAUIN(UKAIIMOHHBIX paboT 00ydaroIMXCs Ha caiTe;
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myOIMKanys METOANYECKHX pa3paboToK 00yUaromuXcs;

co3JlaHue OaHKa JaHHBIX O METOJAMYECKUX HAXOJKaX 00ydarouxcs, OaHKa Urp ¥ ynpaxHeHUi.
Komnviomepuvie cumynayuu

JIpyruM HMHHOBALIMOHHBIM CHOCOOOM OpraHMU3aLUU CAMOCTOSTEIbHOM pabOThl CTYAEHTOB
SABIISIIOTCS cumyaAyuy (AHTEPAKTUBHBIC UMUTATOPBI PEATbHBIX CUTYAIHii), KOTOPbIE CUUTAIOTCS
OJHUMHM M3 caMbIX 3((EKTUBHBIX M COBPEMEHHBIX IPAKTUYECKMX YUYEOHBIX TEXHOJOTHIl
ANEKTPOHHOTO OO0y4YeHUs. DIEKTpOHHOEe oOydeHne — HSTO OoOydeHHE B HWHTEPAKTUBHOM,
IUCTAaHIIMPOBAHHOM (popmare depe3 MHTepHEeT, JOKaJIbHYI0 BHYTPUKOPIOPAaTHUBHYIO CETh —
WutpHeT, no >nextporHoi noure uin ¢ CD-ROM. [lannblii Bu 00y4deHHs TIOKa €I1e 0CTaeTCs
PEIKOCTBIO B POCCUMCKHX By3aX U Ha POCCHICKOM PbIHKE 00pa30BaTeIbHbIX YCIYT, HO, TEM HE
MeHee, CIEIHATIUCThI TOBOPST O €ro0 MepCIeKTHBHOCTH, T.K., B IEPBYIO O4Y€pelb, OH PACCUNTAH
Ha COBEPILICHCTBOBAHME CTYJCHTaMH YMEHUS U CIIOCOOHOCTH paboTaTh CaMOCTOSTENIbHO, BECTH
COOCTBEHHOE HCCIIEIOBaHME, a TaKKe CHOCOOCTBYET pa3BUTHUIO YyBCTBAa OTKPBITHS,
TBOPYECKOI'0 OILYLICHHMS], IEPEMEIICHUS CTYIeHTa B pealbHOCTh Oyayieit npodeccuoHaaIbHON
TeSITeTbHOCTH.

Cumynsanuu yxe NOJdy4YHIN HIMPOKOE PACIpOCTpaHEHHE B eBpoNeickux By3ax. O0yueHue npu
MOMOIIM CHUMYJIAIMK OBbUIO pa3pabOTaHO M MPEIUIOKEHO AHTIIMHCKUMH U (PaHILy3CKUMH
yuenbiMu (X.W. Omumronom, H.X Jlbhmtonom, K.Jlxxorncom, @. [x0u3e u ap.). Cumynauus —
3TO TOMENICHHE JIOJeH B «(QHUKTHBHBIC, WMUTHPYIOIIHME PEATbHBIC» CHTYyallMd C LENbIO
0o0y4YeHMs WM NOJY4YEeHUs OLIEHKHM MpOJiellaHHONW paloThbl, 3T0 OoO0y4yeHHEe IeCcTBUEM WIN B
neiictBuu. KauecTBeHHass CUMYJISIIIUS BKJIFOUAET TPU CTPYKTYPHBIX KOMIIOHEHTA!

1) xopomo mpoaymMaHHas pabodas MoOAedb MpodecCHOHANbHOW cpelnpl. Monenb Kak
CTPYKTYPHBI KOMIIOHEHT CHMYJISIIIUM Tpe/UIaraeT KJIIOYeBbIe BAPUAHTHI THUIIOB MOBEICHHUS U
B3aUMOJICHCTBUH C IPYTHMHU JIIOJIbMH;

2) creHapwii Tpollecca CHUMYJSIIMM HANpaBiIeH Ha pa3BUTHE WHTYHIWHU, IIOMCKA
aJIbTEPHATUBHOT'O HECTAHIAPTHOTO MTyTH PELICHUs TPOOIEMBI;

3) HacTaBHUK (MEHTOp), KOTOpBIA HcCIONb3yeT crpareruto ckapdonaunra (scaffolding),
OCHOBHOHM XapaKTepUCTUKOH KOTOpOil sBisiercss «yracatomas nomouib» (fading help) co
CTOPOHBI TIPETIOIABATENSI B XOZI€ CAMOCTOSATEILHOW pabOThI CTYICHTOB.

«CxaddonauHr» — 310 MeTadopa, ONUCHIBAIOIIAs 0COOBIN THUII Mpollecca HHCTPYKTUPOBAHUS,
KOTOpasi UMEET MECTO B CHTYyallHsX B3aUMOCWUCTBUS TpernojaBarens (WM Apyroro Ooee
OCBEJIOMJICHHOTO HMCTOYHMKA) U CTYJEHTOB IO pEIIeHUI0 YYeOHbIX 3adad. «Yracarouias
MOMOIIIbY» CO CTOPOHBI TIpEnojaBaTelis B Hadajlie OOYy4YeHHS MOXKET OBbITh YacToH |
COJZIepKATeNbHOM, a K 3aBEpUICHHI0 Kypca 3HAUMTEIbHO YMEHBLIAETCS WM BOOOIIE
OTCYTCTBYET.

[Ipu u3ydyeHun AMCHUIUIUHBI «YTIpaBlIeHHE NMPOEKTaMI» PEKOMEHAYETCS HUCIOJIb30BaTh TpPHU
OCHOBHBIX MUNA 00Y4AIOUWUX CUMYTIAUUIL

CHUMYJIALIMY, pa3BUBAIOIINE OBICTPOTY OTBETHOM peaKInu;

CHMYJISIIIAH, TOMOTAIOIIIE Pa3BUTh CIIOCOOHOCTh PeIIaTh MpoQecCHOHaTbHBIC 3a/1a4H;
CHUMYJIALIMY, HalpaBJCHHbIE Ha BBIPAOOTKY CIIOCOOHOCTH  OIICHHMBAaTh  IMOJYYEHHYIO
WH(POPMAIIHIO U COOTBETCTBEHHO PACIIOPSIKATHCS €IO.

CHoXHBIE TPOBEPKH, KOHTPOJIb M TEXHOJOTMHU OLEHKH BCTPOEHBI B HHCTPYMEHTAJbHbIC
CpEICTBA CUMYJISILIUI U SBIISIOTCS TOUHBIM OTOOpaskeHHueM 3PPEeKTUBHOCTH 00yUYEHHUSI.

10. MaTepuanbHO-TeXHUYecKas 0a3a, HeoOXoaUMAsl ISl OCYIIECTBJICHUS
o0pa3oBaTe/IbHOIO Npouecca Mo AUCHUILINHE (MOIYJII0):
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VueOHbIe 3aHATHS IO JUCHUITIINHE

CIIE Ty FOIITIX
o0opyoBaHuEeM

000pyIOBaHHBIX y4eOHBIX KaOWHETax,

<<praBJIeHI/IC IMPOCKTaAMU»
OCHAIICHHBIX

IMPOBOJATCA B
COOTBCTCTBYHOIIIUM

Bup yueOnbIx 3aHaTHIA 110
JUCIHIIIINHE

HanmenoBanue 0o00py/JOBaHHBIX YU€OHBIX KAOMHETOB, 00BHEKTOB
ISl TIPOBE/ICHHSI TPAKTHUECKHUX 3aHATHI C IEPEYHEM OCHOBHOTO

KOHTpOJIb,
IIPOMEKYTOYHAS
aTTecTanus

o0opyaoBaHus
3aHsATHS JIEKLUOHHOTO yueOHast ayJUTOpHs, CIIeHUAIN3UPOBaHHas yueOHas MeOenb
THUTIA, TPYTIIIOBBIC U TCO: BH/JICOTIPOCKITMOHHOE 000pyI0BaHNE/TIEPEHOCHOE
WHIUBUy aJIbHBIC BHUJICOMTPOCKIIMOHHOE 000PYI0BAHUE
KOHCYJIbTalluH, TeKYIlII/Iﬁ J0CKa

3aHATHA CEMHHAPCKOIro
THIIA

yqe6Ha51 ayJuTopusd, ClriCHuaJIn3npoBaHHast yqe6Ha;1 Mebenn

TCO: BHJICOITPOCKIITMOHHOE 000pyT0BaHNE/TIEPEHOCHOE
BUJICONPOCKIIMOHHOE 000PYI0BaHKE
JIOCKa

CamocrositenbHasi pabota
00yJaromuxcst

MOMEILEHUE JIJIS1 CAMOCTOSITENILHON paboThI,
crienManu3upoBanHas yueOHnas mebens, TCO: BUICONMPOEKIIMOHHOE
o0opyaoBaHKe, aBTOMAaTU3HPOBaHHBIE paboure MecTa CTYACHTOB C
BO3MOKHOCTBIO BBIXOJIa B UH(POPMAITMOHHO
TEJIEKOMMYHUKAIIMOHHYIO ceTh "MHTepHeT", 1ocKa;

[Tomemnienne uIsi CaMOCTOSITENIBHOM pPaOOThl B YUTAIHHOM 3aJi¢
Hayuno-TexHuueckoit OoubIroTEKU YHUBEPCUTETA,
CIelMaTu3upOBaHHass y4yeOHass MeOenb aBTOMATHU3HPOBAHHBIE
paboure  MecTa  CTYJIGHTOB C  BO3MOXHOCTBIO  BBIXOJQ|
MH(}OPMaLIOHHO-TEJIEKOMMYHUKAIIUOHHYIO cetb «MHTEpHETY,
WHTEPAaKTUBHAS JIOCKA
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