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°aj DENEPAJIBHOE TOCYOAPCTBEHHOE BIOIIPKETHOE OBPA30OBATEJIBHOE CMK PIYTUC

1. AnHoTanus pado4eil NPOrpaMMsbl AUCHHUIIMHBI (MOLYJI51)

Jucuumuinaa « MEeHeKMEHT» OTHOCUTCS K TUCIMIUIMHAM 0053aTeNIbHONW YacTH MPOTrpaMMBI
43.03.03 T'octuaM4HOE feno npoduib Pecropanusiii OuszHec.

W3ydyenue naHHOM IOUCHMIUIMHBI Oasupyercs Ha 3HAHUM CIEAYIOIUX JAUCHUILINH:
«TexHON0ruM J1eT0BbIX KOMMYHHKAIUI B MPOPECCHOHANBHOMN 1EATEIbHOCTH.

JucuuiuinHa HampasieHa Ha (OPMUPOBAHUE CIEAYIOUIMX KOMIIETCHIIUN BBITYCKHHKA:

- Crnioco0eH ympaBisiTh CBOUM BpPEMEHEM, BhICTpanuBaTh U PEaIU30BBIBATH TPACKTOPHUIO
CaMOpa3BHUTHUS HA OCHOBE NMPUHLUIOB 00pa3oBaHus B TeueHue Bee xu3uu  (YK-6) B uactu:

- Hcnonp3yeT HWHCTPYMEHTBHI W METOJbI YNpaBICHUS BpPEMEHEM IIPHU BBINOJIHEHUU
KOHKPETHBIX 3a/1a4, IPOEKTOB, IPU JOCTUKEHUH 1TOCTaBIIeHHBIX 1eneil (YK-6.1);

- OmnpezensieT 3afjaud CaMOpa3BUTHUA U MPO(ECCHOHATBHOTO POCTa, paclperenseT uX Ha
JIOJIT0-, CpellHe- M KPaTKOCPOYHbIE MEepHOoJbl ¢ OOOCHOBAHHMEM AaKTYyaJlbHOCTH U ONpeAeiICHHEM
HEOOXOUMBIX pecypcoB s ux BeinoiaHenus (YK-6.2);

- OmpenenseT NPUOPUTETHI COOCTBEHHOH JEATENBHOCTH, JHUYHOCTHOIO pAa3BUTHA U
npodeccuorabHOro pocta (YK-6.3).

- Cnocoben  oOecrieunMBaTh  BBIOJHEHME  OCHOBHBIX  (YHKIMHA  yIpaBieHHs
MO/Ipa3ieNICHUs MU OpraHu3aIuii cepsl rocTenpuuMcTBa U obmectBenHoro nutanus (OIIK-2) B
JacTH:

- OnpenensieT 1eny U 3aJla4y yIpaBiIeHUs] CTPYKTYPHBIMH MOAPA3ICICHUIMUA OpraHU3alui
cdepsl rocTenpuuMcTBa 1 oomectBeHHoro nuranus (OI1K-2.1);

- Hcnonb3yeT 0CHOBHbBIE METO/IbI U MIPHUEMBI INITAHUPOBAHUS, OpraHU3allui, KOOPAUHALIMUA 1
KOHTPOJIS JeATEIbHOCTH MOJpa3IesIeHU opranu3anuii cepbl TOCTENPUUMCTBA U OOIECTBEHHOTO
nutanus (OI1K-2.2).

Komnerenmus  OIIK-2 mapamnenbHO  ocBaMBaeTcsi B CIEAYIOIIMX — AMCHUIIIMHAX
«Opranu3aioHHbIE U TEXHOJIOTUYECKNE OCHOBBI TOCTUHUYHOTO 1 PECTOPAHHOTO JeJIay.

[Ipennaraemass mporpamMma OpPHEHTHPOBAHA Ha O3HAKOMJIEHME CTYJEHTOB C HAay4YHBIM
MOJIXOJIOM H3YYECHHsI U OBJIAJICHUS 3HAHUSMHU M MMOHMMAaHHEM OCHOBHBIX MPHUHIIMIIOB U METOOB
yIpaBJICHUS CITY>KO CPe/ICTB pa3MelIeHus, Hanboee BaXKHbIX, THITIMYHBIX (opM, QyHKIHIA, BUIOB U
COCTOSIHMM yNpaBJIeHUYECKUX OTHOILICHHWM; IMOHMMaHHE OCOOEHHOCTEH COBPEMEHHOro JTama
pa3BUTHUS YIIPABICHYECKON MBICIN; OCHOBHBIX KOHIENIUN YIIPaBJIECHHUS, ONIPEIEICHUE UX CUIIBHBIX
1 cnadbix cTopoH. CTyAEHT 3HAKOMUTCS C METOJIaMU CTUMYJIMPOBAHUS U MOBBILICHUS MOTUBAIIUU
MOTYUHEHHBIX, 00ECTIEYCHHUS X JIOSUIBHOCTH.

JlaHHBIN Kypc MO3BOJIUT OCBOUTH CTYJIEHTAM OCHOBHBIE METO/IbI M TEXHOJIOTUH YIIPaBJICHHUS,
MIOJIyYUTh ONPEAEIEHHBIC HABBIKY /ISl UCTIOJIb30BaHUS X B IPAKTUKE YIIPABICHUS NIPEANPUATHIMHI
TOCTENPUMMCTBA B YCJOBMSIX CIIO)KHOTO M JUHAMHYHOTO OKPY)KEHHUS, a TakKe pa3BUTh y HHUX
JUJEPCKUE KadecTBa M HABBIKM, KOTOpble JaayT UM BO3MOXKHOCTb YCIEIIHO paboTaTh
PYKOBOIUTENSAMU B cepe rocTenpUUMCTBA.

OO6mast TpyA0EMKOCTh OCBOCHHUS AUCHUIUIMHBI COCTABIISACT 4 3auéTHBIC eTUHMILIbI, 144 gaca.

[IpenonaBanue nUCHMILUIMHBI BEAETCS HA | Kypce Ha 2 ceMecTpe MPOAOLKUTEIBHOCTRIO 18
Heslelnb W TpeaycMaTpUBaeT MpPOBEACHUE YYEOHBIX 3aHATUH CIEAYIOIMIMX BHJIOB: KOHTAaKTHAs
paboTta ¢ mpernonasarenaeM (JIEKIMH, B TOM YHCJIE TPAJULIUOHHON JEKLWH, JIEKUHU-IUCKYCCHUH,
JeKIMU-TIPE3eHTallMU — 16 YacoB; MpakTHYECKue 3aHATHA B (hopMe: MHTEPaKTHUBHOIO OIpoca,
BBICTYIUICHHH C 3cce U JIOKJIa/laMi, pelIeHHe CUTYallMOHHBIX 3a/1ad C TPYNIOBBIMHU TUCKYCCHIMH,
JIEIIOBOM, pOJIEBOM  WIPbl, MHIMBHUIYAJIBHOTO NPAaKTHKyMa, I'PYNIIOBOIO IMPOEKTa — 36 4acos;
IpyNIOBbIE U MHAWBUyallbHbIEe KOHCYJbTAllMM — 2 yaca, IPOMEXKYTOUHasi aTTecTanus — 2 yaca,
caMmocTosiTeNbHast paboTa o0yyaromuxcs — 88 4acos.
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Ha 3aounoit ¢popme 00yueHust 001mas Tpy10eMKOCTh OCBOCHUS AUCITUTUTHHBI COCTABIISET 4
3aueTHbIX enuHull, 144 daca. [lpenogaBanue OUCUUIIMHBI BeaeTcss Ha 1 Kypce B 1 cemecTtpe:
nekuui (4 4aca), MpakTH4ecKHe 3aHsATHs (6 4yacoB), KOHCyIbTalMU (2 dYaca), MPOMEXYTOUHAas
aTtrecranus (2 gaca) camocrositensHas padora oOydaromuxcs (130 gacos).

[IporpamMoli  MmpexyCMOTPEHBI  CIAEAYIOIIHWE BHUAbI KOHTPOJS: TEKYUMA KOHTPOJIb
YCIEeBAaEMOCTH TMPOBOIUTCS B (popMe TECTUPOBAHMSI, PEUICHHS] CUTYAI[MOHHBIX 3a7ad U 3aIIUTHI
MIPOEKTOB, MPOMEKYTOUHAs aTTecTalus — B opme sk3amena (1/2 cemectp).

®opmupoBanue KomrereHIMn YK-6 HaunHaeTcs NMpHU W3YYCHHH JAaHHOW JAUCHUTUIMHBI (2
ceMecTp), MpoxoxkaeHur O3HaKOMUTENbHON NpakTUKH (2,3 cemecTpsl), 3akanunBaetcs B [ A (8/9
ceMecTp).

®opmupoBanne komnereHuun OIIK-2 B gactax OIIK-2.1, OIIK-2.2 nauymnaetrcs B 1
CeMEeCTpe MNpH M3YYCHHH JAUCHUIUIMHBI OpraHu3aldOHHbIE M TEXHOJOTUYECKUE OCHOBBI
TOCTUHUYHOTO M PECTOPAHHOTO JeNa, MPO0JKASTCS MPY U3yUYCHUH JUCIUIUIMHB MEeHeKMEHT (2
cemectp) U OpraHU3aIMOHHBIE U TEXHOJIOTUYECKHUE OCHOBBI TOCTHHHYHOTO M PECTOPAHHOTO Jeja
(2 cemectp), 3axkanunBaercsa B [ 1A (8/9 cemectp).

2. IlepeyeHb IUIAHUpPYEMbIX Ppe3yJbTATOB O00y4eHHMs MO JUCUMIUIMHE (MOAYJIIO),
COOTHECEHHbIE C IVIAHUPYEMBbIMH pPe3yJbTaTaMi 0CBOCHHsS 00Pa30BaTeJIbHOI IPOrPAMMBI

Ne Hunexc [Tnanupyemble pe3yabTaTbl 00y4eHUs
myy | KOMICTCHLMH, (KOMIETEeHIIUH, MHAWKATOpA TOCTHKEHUSI KOMITETCHIINN )
WHIMKATOpa
JOCTHXCHUSA
KOMIICTCHIINH
1 | YK-6 CriocoGeH ympaBisiTh CBOMM BpEMEHEM, BBICTpAauBaTh U PpPEaIH30BBIBATH
TPAEKTOPUIO CAMOPA3BUTUSI Ha OCHOBE NMPUHIUIIOB O00pa3oBaHMs B TEUCHHE
BCEU JKU3HU
YK-6.1 Hcnons3yeT HMHCTPYMEHTBI M METOABI  YIPABICHUS BPEMEHEM IIpHU
BBINOJIHEHNH KOHKPETHBIX 3ajjay, IPOEKTOB, IPU JOCTHKEHUH MTOCTABICHHBIX
Lenen
VK-6.2 Ompenenser 3agayd  CcaMOpPa3BUTHUA M MPO(PECCHOHAIBLHOTO  POCTAa,
pacnpenenser UX Ha JOJro-, CpedHe- M KpPaTKOCPOYHBIE IIEPUONBI C
00OCHOBAHHEM AKTYaJIbHOCTH M OIpe/ie]IeHneM HeOOXOAUMBIX PEeCypCcOB A
UX BBIIIOJHEHUS
VYK-6.3 Omnpenensier OPUOPUTETHI  COOCTBEHHON  JIEATEIBHOCTH, JIMYHOCTHOTO
pa3BUTHS U POHECCUOHATBLHOIO POCTa
2 | OIIK-2 Crocoben oOecreuynBaTh BBIMOJHEHWE OCHOBHBIX (DYHKIMN yHpaBIICHHS
MOJpAa3/IeIEHUsIMI OpraHu3aluil cepbl rOCTENPUUMCTBA M OOIIECTBEHHOTO
IUTAHUSA
OIlK-2.1 Omnpenensier Heny U 3a4a4d YIPaBJIEHUS CTPYKTYPHBIMH MOJpa3fesieHUusIMU
opraHusaiuii cepbl roCTeNPUMMCTBA U OOLIIECTBEHHOIO TUTAHUS
OIlK-2.2 Hcnons3yeT OCHOBHBIE METOJbI M IPUEMBI IJIAHUPOBAHUS, OPTaHM3ALNU,
KOOpAMHAIIMM W KOHTPOJI JACSITEIBHOCTH NOJApa3Ae/IeHuN OpraHu3anui
cepbl TOCTENPUUMCTBA M OOIIECTBEHHOTO MMUTAHUS

3. MecTo aucuumianHbl (MoayJs) B crpykrype OITOII:

Hucturnnuza «MeHeIKMEHT» OTHOCUTCS K IUCIHUIUIMHAM 00s3aTeIbHONW YaCTH MPOTPaMMBbI
43.03.03 I'octuaM4HOE neno npoduib Pecropanusiii OuszHec.

N3yuenne naHHOW JUCHUIUIMHBI Oa3upyeTcs Ha 3HAHUU CIACAYIOIIMX JUCHUILIINH:
«TexHONOoruH 1eT0BbIX KOMMYHHKAIUI B MPOPECCHOHANBHOMN 1eATEeIbHOCTHY.
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®opmupoBanue komnereHuun YK-6 HauMHaeTcs mpU M3YYEHUM JaHHOW JMCLUUIUIMHBI (2
cemMecTp), MpoxoxaeHuN O3HAKOMUTENBHON MpakTuku (2,3 ceMecTpsl), 3akanunBaetrcs B [ A (8
CEMECTD).

®opmupoBanue kommereHMu OIIK-2 B uactax OIIK-2.1, OIIK-2.2 nauunaercs B 1
ceMecTpe MpU U3YYEHHH JUCHMIUIMHBI OpraHu3allMOHHbIE W TEXHOJIOTMYECKHE OCHOBBI
TOCTUHUYHOTO U PECTOPAHHOTO JIeNa, MPOI0JDKACTCS IPU U3yUYeHUH JUCIUILTUHBI MeHeKMEHT (2
cemectp) 1 OpraHu3alMOHHbIE U TEXHOJOTUYECKHUE OCHOBBI TOCTUHMYHOTO M PECTOPAHHOTO Jieja
(2 cemectp), 3akanuuBaetcs B [ 1A (8/9 cemectp).

4. O0beM JUCHUIVIMHBI (MOAYJIsI) B 3a4YeTHBIX EIMHHLAX C YKa3aHHeM KOJHMYecTBa
aKaJeMH4YeCKHMX YacoB, BbIIEJEHHbIX HAa KOHTAKTHYI0O padory oOydyamwuuxcsi ¢
npenoaasareseM (M0 BHAAM Y4YeOHbIX 3aHAATHI) M HA CAMOCTOSITEJBHYIO PpadoTy
00y4aroumuxcs

OO01ast TpyA0€MKOCTh TUCIUTUIMHEI COCTaBIISIeT 4 3a4eTHBIX eanHull/ 144akan.uacos.

(1 3auemnasn eounuya coomsemcmeyem 36 akademMuiecKum 4acam)

Ne Bubl yueOHOM nesTeNIbHOCTH Cemectpbl
n/n Beero| 1 2 3 4
1 KonTakTHas padota odyuyarommuxcs ¢ 56 - 52
npenojgaBaresaemM
B TOM YHCJIE! - - -
1.1 | 3aHsTHS JEKIMOHHOIO THIA 16 - 16
1.2 | 3aHATHA CEMUHAPCKOTO TUIIA, B TOM YHCJIE: 36 - 36
CemuHapsl - -

JlabopatopHble pabOTHI - -

HpaKTI/I‘leCKI/Ie 3aHATHA - -

1.3 | KoncyabTauuu 2 - 2
2 | CamocrosiTesibHasi paboTa 00y4YalOIIMXCs 88 - 88
3 DopMa NPOMEKYTOUYHOM aTTecTalum (IK3aMeH) 2 - 2
4 OO0uas Tpy10eMKOCTh yac 144 - 144
3.e. 4 - 4

Jlist 3204HO (hopMBbI 00YUeHUsI

Ne Bunbl yueOHOM eaTenbHOCTH Cemectp
/1 Bcero Bl

1
1 KonrakTHasi pa6oTa 00y4amolmmuxcs ¢ npemnojgaBarejiemM 14 14

B TOM YHCJIC: - -

1.1 | 3aHaTHs TEKIIMOHHOTO THIIA 4 4
1.2 | 3aHsTHA CEMUHAPCKOrO TUIA, B TOM YHCIIE: 6 6
CeMuHapsl -
JlabopaTopHbie pabOThI -
[IpakTuyeckue 3aHsTHsI 6
1.3 | KoncyabTanum 2 2
2 CamocrosiTesibHAas padoTa 00y4yaroImuXxcst 130 130
3 PDopmMa NPOMeKYTOUHOI aTTecTANMU (IK3aMEH) 2 -
4 Oo0wmast Tpy10eMKOCTh qac 144 144
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TYPU3MA V1 CEPBUICA»

GOENEPAJIBHOE TOCYAOAPCTBEHHOE BIOIPKETHOE OBPA30OBATEJIBHOE
YYPEXXIEHNME BbICIIETO OBPA30OBAHVIA

«POCCUMCKUW TOCYIAPCTBEHHBIVI YHVBEPCUTET

CMK PI'YTUC

Aucm 6

5. Coaep:xxkaHue IMCUMIUIMHBI (MOXYJIfA), CTPYKTYPHPOBAHHOe MO TeMaMm (pa3lejiaM) ¢ yKa3aHHeM OTBEIEHHOr0 HAa HHUX KOJHYeCTBa
aKaJeMH4YeCKNX YaCOB M BUA0B Y4eOHbIX 3aHATHI
Ounas popma o0yueHust

Buibl yueOHbIX 3aHATHI U GOPMBI UX TPOBEACHHS

KonrtakTHas pa60Ta 06yqa}0mnxc;[ C IpenoJiaBaTeyieM
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6. Ilepeuenbp y4eOHO-METOAMYECKOTO o0ecrevyeHHsl AJsi CAMOCTOSATENbHOH PadoOThHI
o0yvyaumuxcs Mo JUCHUIIMHE (MOLYJII0)

JInst caMOCTOSATENIbHON PabOThI M0 AUCIUILIMHE 00YYaIOIIAECs UCTIONb3YIOT CIEAYIOIee
4eOHO-METOIMUYECKOE 00ECIIEUCHUE:

3a IEATENbHOCTHIO
MOAYMHEHHBIX — 11 gac.
(ounas ¢opma), 18 gac.
(3aouHast popma)

Ne Tema, TPy10eMKOCTH B Y4eOHO-MeTOAMYeCKOe o0ecniedeHHe
n/n aKaj.4.
1 dopMupoBaHue u OcHoBHas JuTEpaTypa
pa3sBUTHE TCOPUHN 1.Imutpuesa H.B., 3aitnieBa H.A., Ornesa E.A., Ymakos P.H.
ynpasnenus — 11 vac. FOCTHHHYHBIH MEHEeIKMEHT. YdebHoe mocobme. HUII
(ounas dpopwma), 16 uac. NH®PA-M, 2024, 326 c. 9BC Znanium.com. Pexum nocryma
(saounaz hopua) hitps://znanium.ru/read?id=435954
2 CucreMa ynpaBieHUs: 2 K NC I
HpoLECCHbIii, CHOTEMHE | 2 FOUEBCKas .C. POIIBIIKEHUE TOCTUHUYHOTO
N MPEINPUSTHSI B HOBBIX YKOHOMHYECKHX YCIIOBUSX Pa3BHTHUS
" CUTyallTUOHHBIN ITOJAXO0
K MeHekmenTy — 11 uac, | PPIHKA:  TPEHIBl H OCO6CHHOCTI/I.. Mownorpadus: HUIL
(ounast popma), 16 vac. NH®PA-M, 2025, 219 c. 9bC Znanium.com. Pexxum gocryna
(3a0unas hopma) https://znanium.ru/read?id=458128
3 ®yukuyn ynpasienus — | 3.Maneix H.M., Moxaesa H.I'. DxoHOMHKAa TOCTHHUYHOTO
11 gac. (ounas popma), npennpusaTus. YuebHoe mnocobue: MzmatensctBo POPYM,
16 yac. (3aounas dopma) | 2025, 320 c¢. DBC Znanium.com. Pexum gocryma
4 Mopnenu npouecca https://znanium.ru/read?id=453581
npunAThA pemenni — 11| 4 Pespuk  C.JI,, Wrommnra M.A. MeHemkMeHT. YueGHOE
uac. (ounas popma), 16 nocobue: Msnarenscrso: HUL UH®PA-M, 2023, 367 ¢. O9BC
dac. (3aounas hopma) Znanium.com. PexmM focTyma  https:/znanium.ru/read?
5 [TonsiTre u BUABI id=422426
Oprau3afiHoHHEx 5.Bakynenko P4, KoukypoBa E.A.Ynpasnenue
CTPYKTYp YIpaBICHUS — i
11 wac. (ounas dopma), TOCTUHUYHBIM IPENPUATHEM. YuyebHOe goco6ne..
16 wac. (3a0qnas Gopma) | Y HHBEPCHTETCKas KHHUIa, 2020 — 320 c. - OBC Znanium.com.
6 MeTo/bl YIIpaBIeHns. - Pexxum noctyna: https://znanium.ru/read?id=367670
11 gac. (ounas hopma), 6.KupmmoBa  E.H., benozepoa O.M. MenemxkmeHT
16 gac. (3aounas ¢opma) | TOCTEHPUHUMCTBA. YyeOHoe  mocobue: N3paTenscTBO:
7 O6MmeH uHpopMaIuei u M3pnatensckuit  Jlom  DOPYM,2021- 512 c¢. DBC
KOMMYHHUKallUK B Znanium.com. Pexxum nocrymna
opranmsaimsax — 11 9ac. | https://znanium.ru/read?id=398937
(ounast popma), 16 uac. 7.MakcumnoB M.M. CoBpeMEeHHBII MEHEIPKMEHT. Y4eOHHK.
(sa0unas dopma) UsnarensctBo: Bysosckuii yueGnmk, 2022 — 299 ¢. - DBC
8 Opranu3zanus KOHTPOJIA

Znanium.com. Pexum noctyma: https:/znanium.ru/read?
1d=399503
8.Mleiineka, A. B. YnpaBieHue 4elOBEYECKUMHU PECYypCaMU :

yueonuk / A. B. Jleiineka, B. A. becnanbko. - 4-e u3n., crep. -

Mocksa : JlamkoB u K, 2023. - 388 c. - ISBN 978-5-394-
05126-5. -  Tekcr anekTponHsli. -  URL:
https://znanium.ru/catalog/document?pid=2084844 . — Pexum

JOCTYyTIA: TI0 TTO/IUCKE.
9.I'pumko H.U.MenemxMmeHT B TypusMe: YueOHoe mocodue /
N3parenscTBO: Pecnybnukanckumii UHCTUTYT
npodeccuoHanbHoro oobpaszoBanus, 2020- 274 c¢.  3OBC
Znanium.com https://znanium.ru/read?1d=367795
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JonmosHuTEIbHAS JHUTEpPATypa

1.Pe3nuk, C. JI. KappepHblil MEHEeKMEHT : yueOHoe nmocodue /
C. J. Pesnuk, U. A. Urommna, A. E. YUepHuiioB ; moa oOmI.
pen. n-pa skoH. Hayk, mpod. C. J[. Pesnuka. — 4-e usn.,
nepepab. u gon. — Mocksa : UHOPA-M, 2023. — 196 c. —

(Briciee oOpa3oBaHHe: bakanaBpuar). — DOI
10.12737/1898406. - ISBN 978-5-16-017943-8. - Tekcr :
JJIEKTPOHHBIN. - URL:
https://znanium.ru/catalog/product/1898406 . — Pexum

JOCTYyIIA: 10 MOJIHUCKE.
2.CromsspoBa  W.}HO. Menemxment.YueOHoe mocobue
UsznarensctBo: Pnunra, 2023 -83 ¢. - OBC Znanium.com.
Pexxum noctyma: https://znanium.ru/read?id=390136
3.MakcumuoB M.M. CoBpeMeHHbIi MEHEKMEHT. YUeOHUK.
WznarensctBo: By3oBckuit yuebnuk, 2022 — 299 c. - 3bC
Znanium.com. Pexum noctyma: https:/znanium.ru/read?
1d=399503

4.Koporyn O.H., Komens N.C., Mazyp B.B. MenemxmeHr:
OCHOBHBIE TEXHOJIOTHMH. YueOHOe mocobOue, M3aarenncTBO:
HamkoB u K, 2022, 108 c. - ObC Znanium.com. Pexum
nocryta https://znanium.ru/read?id=431643

5.Tebexun A.B. MenemxmeHnT. YueOnuk /M3maTenbcTBo:
HUIL UHOPA-M, 2022 — 384 c. OBC Znanium.com. Pexum
noctyma https://znanium.ru/read?id=354805

6.ABneeB, B.B. Pabota ¢ KoMaHHOH: IICHXOJOTHYECKHUE
BO3MOXXHOCTH: [Ipaktukym: s caMOCTOSTENbHOM paboOThI
HaJl OIITUMH3AINEN COBMECTHON nesarenpHocTh / ABaees B.B.
- Mocksa : KYPC, HULl UTH®PA-M, 2021. - 152 c. - ISBN
978-5-905554-35-3. - Tekct : osnekrponusii. - URL:
https://znanium.ru/catalog/document?pid=1210075

7 Jupmmn A.C. VYmpaBieHHE UYETOBEYECKUMH PECYypCaMU:
Teopus U npaktuka: MznarensctBo: PMOP, 2023 — 266¢.-
OBC Znanium.com Pexum noctyna: https://znanium.ru/read?
1d=422711

Kpome ykazaHHBIX BBIIIIE HCTOYHUKOB, 00yUaIOMIAECs] NCIOIB3YIOT CIeAyIomiee YaeOHO-
METOAMYECKOE 00eCTIeYeHHUE:
1. DnexTponHas 6ubaroTeuyHas cucrema Book.ru: http://www.book.ru/
2. OBC znanium.com

7. @OHA OUEHOYHBIX CpPeICTB /Jsi TMPOBeJeHHs] MNPOMEXKYTOYHOH AaTTeCTANNH
00y4aromuXxcs Mo JUCHUILIHHE (MOIYJII0)

7.1. IlepeyeHb KOMIIETEHUMI € YKa3aHHeM 3TanoB HUX (GOPMHUPOBAHHS B IHpoLecce
OCBOEHHS 00pa30BaTeJbHOH MPOrPaMMbl

Ne | Unpekc Copnepxanue Paznen B pesynbrare nzyuenus paszaena IMCLUUIUIMHBI,
I | KOMIIe- KOMITCTCHINN JHCIUIIINHBI, obecrnieunBaoNIero GopMHUPOBAHHE KOMIIETCHIINH
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TEHIINN (mHIUIKaTOpa 00eCIIeYnBaroIIL (MHOUKATOPa JOCTIKEHUS KOMIIETCHIINN) 00yJatOIHHAcs
) JOCTHIKEHHUS 5071 JIOJIKEH:
WHJIKA KOMITETEHIINN) (hopmupoBanue 3HATh YMETh BIIAaJETh
Topa KOMITETEHIINU
JIOCTHIK (MHOUKaTOpa
eHHMs JIOCTHKEHUSI
KOMIIET KOMIIETEHIIHH)
SHIUU
1 VK-6 | Cnocoben Passurue METOJBI H pea30BEIBAT | HAaBBIKAMH
YIPaBIATE  CBOMM | CHUCTCMBI (hopmBI b OCHOBHBIE OopraHusanuu
BpEMEHEM, YUPaBICHIA M CC | capmoopranmsall | yIpaBICHYECK | yIpaBICHICCKOM
BBICTPaNBaTh u %?SS:CHCO;TH‘ WU u ne QyHKIUH JIeSITEIIEHOCTH,
peann30BHIBATH P camMo00pa3oBaH | 3a cuer _ | HaBbIKaMH
TPaeKTOPHUIO yIpaBeHHs Ha sl C LIEJIBIO 3 (EeKTUBHOH | CaMOCTOATEILHOTO
CaMOpasBUTHA  HA | ppennpusruax JOCTIDKEHUS OpraHu3ali | IPUOOPETCHHS
OCHOBE MNPHHIMUIIOB | pasnuuHOii chepsl | MOCTABIEHHON | YIPABIEHYECK | JTOMOJHUTENBHBIX
oOpa3zoBaHUs B | JEATEIbHOCTH LeIn Oro Tpyzaa u 3HAHUW U YMEHUH
TCUCHHC Beeii | OpraxusanuonHa IJIaHUPOBAHU
JKU3HA A CTpyKTypa 1 s paboyero
KOMMYHUKallUH BpeMCHI/I
CouuaspHo-
TICUXOJIOTHYCCKHUE
ACIICKThI
MCHCIKMCHTA
VK-6.1 | Ucnonssyer PasBurune - MHCTPYMEHTBI | - UCIIOJIB30BAT | - HABBIKAMU B
WHCTPYMEHTBI U | cuctemMsl u METOJBI | b MIPUMEHEHHUN
METOABI yIpaBJeHUs U yIpaBiIeHUs WHCTPYMEHTHI | WHCTPYMEHTOB u
YIpaBIEHUS ee BpEMEHEM TIpH | U METOABI | METOJIOB YIPaBICHUSA
BpeMEHEM IpHu | 0COOEHHOCTH. BBINTOJIHCHUN yIpaBieHUs BpeMeHeM npu
BBITIOJTHEHUN IIpouecc n KOHKPETHBIX BpPEMECHEM BBINTOJTHEHUN
KOHKPETHBIX 3a/ad, | QyHKIUH 3aad, pu KOHKPETHBIX  3ajad,
MIPOEKTOB, IIPY | YIpaBiICHUS HA | MPOEKTOB, IIPH | BBIIOJIHEHWH | MPOEKTOB, pu
JIOCTHKEHUH TIPEATIPUATHAX JOCTHKEHUH KOHKPETHBIX JIOCTHKCHUH
TIOCTABJIEHHBIX pa3IuuHOI MOCTaBJICHHBIX | 3ajad, MIOCTABJICHHBIX LIEeH
nenei cepbl nenen MIPOEKTOB, MIPUMEHHUTEIBHO K
JIeSITeTbHOCTH NPUMEHHUTENBH | MpH chepe WH]Ly CTPUH
OpranuzanmoHH | 0 Kk cdepe | HoCTHKEHUH TOCTENIPUMMCTBA U
asi CTpyKTypa U | MHIYCTPHUH MOCTABJICHHBI | OOIIECTBEHHOTO
KOMMYHHUKAallMH | TOCTENPHUMCTB | X Lenel | muTaHus
CounanbsHo- a W | IPUMCHUTETH
TICUXOJIOTHYECK | OOIIecTBEHHOr | HO K cdepe
W€ aCTeKThI O IHUTaHUs WH]Ly CTPUH
MEHeKMEHTa TOCTEIPUHMCT
Ba u
0O0IIIeCTBEHHO
TO UTaHUs
YK-6.2 | Onpenensier 3agaun | Pa3zsutne - OCHOBHBIE - OIIpeNENATh - HaBBIKAMU
CaMOpa3BUTUSI U | CHCTEMBbI 3TaIlbl 3a1a4n JIOCTHKECHUS
podecCHOHANIBHOT | yNpaBJiIeHUs U JIropuT™Ma CaMOpa3BHUTHUS | CaMOPa3BUTHUS u
0 pocrta, | ee JIOCTIDKEHUS u podecCHOHANBEHOTO
pacnpezenseT  MX | OCOOGHHOCTH. camMopa3BUTHSl | mpodeccHoHa | pocta € y4éToM
Ha jgonro-, cpeane- | IIpomecc u U JBHOTO pOCTa, | JOJATo-, CpenHe- |
U KpaTKOCpOuHbIE | (DyHKIUH npodeccuoHanp | pacipeneniaTs | KpaTKOCPOYHBIX
MEPHOABI C | ympaBieHUss HA | HOTO pOCTa C | MX Ha JONro-, | IIEPHOJOB c
000CHOBaHHEM MPEATIPUATHAX y4€ToM JII0dro-, | CpemHe- u | 000CHOBaHHEM
AKTYyaJIbHOCTH 1 | pa3nmuuHOMN cpenHe- 1 | KPaTKOCPOYH | aKTyaJbHOCTH u
oIpeneneHueM cepsl KpPaTKOCPOYHBI | bI€ HEPUOJBI C | ONPEAEICHUEM
HEOOXOANMBIX JIeSITeTIbHOCTH X TIEpHOJOB C | OOOCHOBaHHE | HEOOXOAMMBIX
pecypcoB Jjuiss  uxXx | OpraHu3aliMoHH | 00OCHOBaHHEM | M pecypcoB  Ans  HX
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BBITIOJTHEHHS asi CTPYKTypa M | aKkTyaJlbHOCTH aKTYaJIbHOCTH | BBIITOJHEHHS
KOMMYHHUKaIuu | U " MIPUMEHHUTENEHO K
CounanbHo- onpezeneHueM | ompeneneHne | chepe WH]Ly CTPUH
TICUXOJIOTHYECK | HEOOXOAUMBIX | M TOCTEIIPUMMCTBA U
W€ aCIeKThI pecypcoB it | HEOOXOAMMBIX | OOIIECTBEHHOTO
MEHEKMEHTa WX BBINIOJIHEHHUS | PECYpCOB JUISl | IIUTaHUS
NPUMEHUTENbH | HX
0 K cdepe | BBIOTHEHUS
HMHIYCTPUH MIPUMEHUTENb
TOCTETIPUIIMCTB | HO K cdepe
a U | MHAYCTpUHU
OOILECTBEHHOT | TOCTEIIPUUMCT
O IHUTaHUs Ba u
0O0ILIECTBEHHO
rO MUTaHHS
VYK-6.3 | Omnpenenser Pa3Burne - OCOOCHHOCTH | - ONPENeNsATh | - HaBBIKAMH
MIPUOPHUTETHI CHCTEMBI Teopuit MIPUOPHTETHI OTIpENETICHUS
cOOCTBEHHOM yTpaBIeHUS 1 JMYHOCTHOTO COOCTBCHHOH | NMPHUOPHUTETOB
JIeSITEIIbHOCTH, ee pa3BuTHS, JIEITENIHOCTH | COOCTBEHHOM
JIMYHOCTHOTO 0COOEHHOCTH. OCHOBHBIE , JIeSITEIIEHOCTH,
pa3BUTHS u | Ipouecc n TIOHSATHUS JMYHOCTHOTO | JINYHOCTHOTO
npodeccroHanbHOT | (QYHKIHH («MoTHBanMA», | pa3sBUTUS W | pa3BUTHUS "
0 pocta yOpaBJICHUS HA | «OdKrpayHI», npodeccrona | mpodeccHoHaIbHOTO
MPEATIPUATHAX «yCTIeIIHast JBHOTO POCTa | pocTa
pa3nTuIHOI JUYHOCTBY» W | IPUMEHHUTENb | NPUMEHHUTEIBHO K
chepsr T.IL.), HO K cdepe | chepe HHIYCTPUHU
JIeSITEIIbHOCTH XapaKkTepu3ylo | MHIYCTPHH TOCTEIIPUMMCTBA U
Opranu3alMoHH | MKEe  TPOLEcC | TOCTEIPUUMCT | OOLIECTBEHHOTO
asi CTpyKTypau | caMOpas3BUTHSL | Ba U | MUTaHUA
KOMMYHHKallUd | | 00I1IeCTBEHHO
CoruaabHO- npo¢eCCHOHaNb | IO MUTAHUS
TICUXOJIOTHYECK | HOTO pocra
W€ aCTIEKTHI TIPUMEHUTETbH
MEHEKMEHTa o Kk cdepe
WHTyCTPUH
TOCTENPUHMCTB
a "
00ILIECTBEHHOT
O IUTaHHs
2 | OIIK-2 | CnocobGen obecrieunBaTh BBIIOJHCHHE OCHOBHBIX (DYHKIIMH YIIPaBICHHUSA IOAPA3ACICHUSIMHI
opraHm3aiyi cepbl FOCTENPUIMCTBA M 00IIECTBEHHOTO TUTaHUS
OIIK- | Onpenensier uenu u | Passurne ¢byHKIMH pacupesneniTh | TeOpeTHUYECKUMHU
3a7a4M ynpaBiieHHs | CHCTEMBI YIpaBJI€HUS HA | LIEJIM U 3a1a44 | OCHOBAMH
2.1 CTPYKTYPHBIMH YUPaBICHIWA M CC | jpennpuaATusix | CTPYKTYPHBIX | IUIAHMPOBAHUS U
T0/Ipa3ieNeHUAMU %CI;’(?I?:;OHCT”' chepsl TIO/Ipa3/ieNicHH | OpraHu3aliu
OpraHM3anui P TOCTEPUUMCTB | H _ | AesTenbHOCTH
cdepsl yTIpaBIeHHs Ha au OpTaHM3ali | MOJpa3/ieneHuN
FOCTENPUUMCTBA U | ppeanpusTusx obmiecTBeHHOT | chepbl OpraHu3aIuii chepol
00IIIECTBEHHOTO pasmiaHoii cepsl | O MUTAHUSA TOCTEIPUUMCT | TOCTEIPUUMCTBA U
MU TaHUSA JeSITENLHOCTH Ba U 00111eCTBEHHOTO
Opranunsannonna OOIIECTBEHHO | NMHUTaHUS
A CTpYKTypa U ro MUTaHUs
KOMMYHHUKaIIUU
CounanabHo-
TIICUXOJIOTHYCCKHUC
aCIICKThI
MCHCIPKMCHTA
OIIK- | Ucnomssyer Passurne OCHOBBI UCIIONIb30BaTh | HaBBIKAMH
OCHOBHBIE METOJbI | CHUCTCMBI METOJI0B METO/bI pacpeneiaeHus
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22 51 IIPUEMBI | YNPABICHUS M €€ | yIpaBICHUSA YIIpaBICHUSA GbyHKIHN
IJTAHUPOBAHUSA, 0COOCHHOCTH. (amMuHHCTpaTH | UIA CTPYKTYPHBIX
OpraHu3aINy, Ipouece n BHBIX, OCYINECTBIIEH | TIOpa3IelIcHHA
KOOpAUHALUU u g’;’;{;;lg{m a SKOHOMHYECKU | Hd opraHu3aiui cdepol
KOHTPOJIS X, COLIUANBHO- IUTAaHUPOBAHU | TOCTENPUUMCTBA U
HPEANPUATHIX
JIeSITeTIbHOCTH pasHuHOi cheppr | ICUXONIOTHUECK | 4, 00111eCTBEHHOTO
noapasaeeHui JCATEIbHOCTH UX) OpraHu3allid, | MUTAHHS;
opraHmauHﬁ OpFaHI/IBaLII/IOHHa KOOpAWHAINU - METOOaMHU
chepsr s CTPYKTypa u 1 KOHTPOJIS KOOpJMHALUU U
TOCTCIIPUMMCTBA H | KOMMYHHKalMH JCATEIIBHOCTH | KOHTPOJIA
00IIECTBEHHOTO CommanbHo- MOJIpa3/IeIIeHN | ACATEIIEHOCTH CIYXKO
IHTaHUS TICHXOIOrIHeckue i opranuzanui cdepo
ACTICKTbI OpraHu3alif | rOCTENpPUUMCTBA U
MEHEPKMEHTA
chepsr 0O0IIIECTBEHHOTO
TOCTETIPUUMCT | HMHTAHUS
Ba U
00IIIECTBEHHO
ro NUTAHUS

7.2. Onucanue noka3sareJsieil 1 KpUTepHeB OLlEHNBAHUS KOMIIETEHIIUI HA Pa3HBIX ITanax
ux (opMHPOBaHNS, ONIMCAHUE KA OLleHNBAHUS

Pe3yabTaTt 00y4eHus nmo Iloka3zaresn N JTan 0CBOCHHA

Kpurepuii onennBanns
AUCHUILJIMHE OLCHUBAHUA KOMIIETCHIIMHA

CryneHt

3HaHue METOJI0B U POopM MIPOAEMOHCTPUPOBAI 3HAHUE

CaMOOpraHM3aluu 1 METONI0B | (opM

caM000pa30BaHusl C IIEITbI0 CaMOOpraHu3aluu U

JOCTHKEHHSI TOCTAaBIEHHON caM000pa30BaHus C LETIbI0

e JIOCTYDKEHUS TOCTAaBICHHOM

YMeHnue Lenu 3aKpeIICHUe

pealn30BbIBATE OCHOBHEIE JleMoHCTpHUpyeT yMeHHe CIOCOOHOCTH

ynpaBiIeH4YecKUe (HYHKINH peaM30BbIBaTh OCHOBHBIC YIPAaBIATH CBOUM

3a cueT 3P PeKTUBHOM Tectuposanue, penienre | ynpasiaeHdeckue QyHKIUH BpEMEHEM,

OpraHu3anuu CUTYyallMOHHBIX 3a/1a4, 3a cuet 3¢ dexTuBHOM BBICTpanBaTh U

YIpPaBJICHYECKOTr' 0 TPyaAa U BBINOJIHCHUC I'PYNIIOBOTO | opraHu3anuu Tpyaa u peann30BBIBAThH

TUTAHUPOBAHUS pabovero MpOCKTa IUITAHUPOBaHUS paboyero TPaCKTOPHIO

KOHKPETHBIX 337124,
MPOEKTOB, MPHU JOCTHKSHUU
MMOCTABJICHHBIX I[eJIei
MPUMEHHUTENBHO K chepe
WHIyCTPUH F'OCTENIPUUMCTBA
1 OOIIECTBEHHOTO TIHTAHHS;
OCHOBHBIX 3TaroB

TecTupoBaHue, pelieHue
CUTYallMOHHBIX 3a4a4,
BBITNIOJTHEHUE T'PYIIIIOBOT'O
poeKTa

BPEMCHU BpPEMCHU CaMOpa3BUTHA Ha
Bnaners CTyaeHT JEMOHCTPHUPYET OCHOBE IIPUHIUIIOB
HABBIKAMHU OpPTaHH3aIMU BJIAJICHUE MPAKTUICCKUMHU 00pa3oBaHuUs B
YIpaBIEHIECKOI HaBBIKAMHU OpPTaHU3aIUN TEYEHHUE BCEH JKU3HU
JeSITeIbHOCTH, HABBIKAMH YIpaBICHIECKON
CaMOCTOSTEIFHOTO JIESITETFHOCTH, HaBBIKAMH
pHOOpETEHUS CaMOCTOSTEIIEHOTO
JIOTIOJTHUTEIBHBIX 3HAHUU 1 MpHOOpETECHUS
YMCHUH JIOTIOJTHUTEIIBHBIX 3HAHUUA U

YMEHUI
3HaHWe HHCTPYMEHTOB U CrygaeHt 3akperieHue
METOJIOB yIIPABICHHS MIPOAEMOHCTPHUPOBAI 3HAHUE | CIIOCOOHOCTH
BPEMEHEM IIPH BHITIOTTHEHUH HHCTPYMEHTOB M METOJIOB HCTIOJIB30BaTh

YIpaBJICHUS BpeMEHEM IIpH
BBIITOJTHEHUH KOHKPETHBIX
3aja4, MPOCKTOB, MPHU
JIOCTH)KEHUH MTOCTABICHHBIX
nesel MpUMEHUTENBHO K
chepe HHIYCTPUU
TOCTCTIPHUMCTBA U

MHCTPYMEHTHI U
METO/Ibl YIIPaBIICHUS
BpPEMEHEM IpU
BBINOJIHEHUH
KOHKPETHBIX 3a/ad4,
MPOEKTOB, PH
JOCTHKEHHUH
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AITOPUTMA TOCTHKCHUS 0OIIECTBEHHOT O IUTaHMUS;
CaMOPa3BUTHUS U OCHOBHBIX ATAIlOB
po¢heCCHOHATBFHOTO POCTa aNTOPUTMa JTOCTHKCHUS
¢ Y4€TOM JI0JIT0-, CpeiHe- U CaMOpa3BUTHS U
KpaTKOCPOYHBIX MEPUOJIOB C podeCCHOHANBEHOTO POCTa
000CHOBaHUEM ¢ yu€TOM JI0JITO-, CPEIHEe- U
aKTyaJIbHOCTH U KpaTKOCPOYHBIX IIEPUOJIOB C
ompesieieHueEM 000CHOBaHUEM
HEOOXOIUMBIX PECYPCOB IS aKTyaJbHOCTH U
WX BBITIOTHEHUS oTpeneeHueM
MIPUMEHUTETHHO K cepe HEOOXOIUMBIX PECYPCOB LIS
HUHIYCTPUH FOCTEIIPUUMCTBA UX BBIOJIHEHUS
U OOIIECTBEHHOTO MTUTAHNUS; MPUMEHUTEIBHO K cepe
0co0eHHOCTEN Teopuid HMHJYCTPUM FOCTEIIPUUMCTBA
JIMYHOCTHOI'O Pa3BUTHA, )5 O6H16CTBCHHOI‘O IIUTAaHUA,
OCHOBHBIX MTOHSATUH 0COOEHHOCTEH TeopHit
(«moTHBaIADY, JUYHOCTHOTO Pa3BHUTHS,
«OdKTpayHa», «yCHenrHas OCHOBHBIX TTOHSATHI MTOCTaBIICHHBIX

JHYHOCTE» H T.IL.),
XapaKTEPU3YIOIIUX MPOoIece
CaMOPAa3BUTHUS U
po¢eCCHOHATBHOTO POCTa
NPUMEHHUTEIBHO K chepe
HHAYCTPUH FOCTCIPHUMCTBA
1 OOIIECTBEHHOTO TTUTAHMSL.
‘VYMeHne UCIIoIb30BaTh
WHCTPYMEHTBI U METOIbI
YIpaBJICHUS BpEMECHEM TIPU
BBITIOJTHEHUM KOHKPETHBIX
3a/1a4, MPOEKTOB, MIPH
JOCTUXKCHUU ITOCTABJICHHBIX
11eyiel MPUMEHUTENBHO K
cdepe HHIYCTpUU
rOCTENPUHMCTBA U
OOIIECTBEHHOTO ITUTAHMS;
OTIPENIeNIATh 3aaUK
CaMOPAa3BUTHUS U
npoQeCCHOHATBHOTO POCTAa,
pacrpeesaTh UX Ha JI0JIro-,
CpeHe- ¥ KPaTKOCPOYHBIC
TIEPHUOIBI ¢ 000CHOBaHUEM
aKTyalIbHOCTHU U
orpejieIeHueM
HEOOXOJUMBIX PECYPCOB JUIS
HX BEITIOJIHEHUS
NPUMEHHUTENBHO K chepe
WHIyCTPUH F'OCTENIPUUMCTBA
1 OOIIECTBEHHOTO ITUTAHNS,
OIIPEACIIATH PHOPUTETHI
COOCTBEHHOMH IESITEIBHOCTH,
JMYHOCTHOTO Pa3BUTHSI U
po¢heCCHOHATFHOTO POCTa
MPUMEHUTEIBHO K cepe
WHIYCTPUH FOCTENIPUUMCTBA
¥ OOILECTBEHHOrO ITUTAHUS.
Bnanenne HaBrikaMu B
MIPUMEHEHUH HHCTPYMEHTOB
Y METOJIOB YIIPABICHUS

(«MoTHBAIIHSAY,
«O3KTpayHI», KyCIelIHas
JMYHOCTHY U T.IL.),
XapaKTepU3yIOLINX MPOLECcC
CaMOpAa3BUTHUA U
po(heCcCHOHAILHOTO POCTa
MIPUMEHHUTEIHHO K chepe
WUHIYCTPUH TOCTEIPHIMCTBA
1 00ILECTBEHHOTO MMUTaHHMSI.
CrygaeHt
MIPOJIEMOHCTPUPOBAI
YMEHUE UCIIOJIb30BaTh
HWHCTPYMEHTBI 1 METOBI
YIPaBJICHUS BPEMEHEM IIPH
BBINIOJIHEHMH KOHKPETHBIX
3a/1a4, IPOEKTOB, IIPH
JOCTH)KCHUH TTOCTaBICHHBIX
Hesel MPUMEHHUTETBHO K
cdepe HHIYCTpUH
TOCTCIIPUUMCTBA U
OOIIECTBEHHOTO ITUTAHUS;
OIIpeeNATh 3aJa4n
CaMOpa3BUTHUS U
npo(heCcCHOHAIBHOTO POCTA,
pacrpeneNniTh X Ha JOJro-,
cpezHe- ¥ KpaTKOCPOYHbIE
NepHO/IbI C 000CHOBAaHHEM
AKTYaJIbHOCTH U
orpeJiesIiCHueM
HE00XOMMBIX PECYPCOB IS
UX BBIIIOJHEHUS
MIPUMEHHUTEIHHO K cepe
HUHIYCTPUH TOCTCIPUIMCTBA
1 00IIECTBEHHOT O TUTAHMS;
OIPEeNIEeISITh IPUOPUTETHI
COOCTBEHHOM EATEIBHOCTH,
JIMYHOCTHOTO Pa3BUTHUS U
po(heCcCHOHAIBHOTO POCTa
MIPUMEHHUTEIHHO K chepe
WUHIYCTPUH T'OCTEIPHHMCTBA

LeJIeii; ONpeIeNiTh
3aa4n
CaMOpa3BUTHUS U
npodeccroHanbHOro
pocTa, pacnpeaenser
HX Ha J0JIro-,
cpenHe- U
KPaTKOCPOUHbBIE
MEPHO/IBI C
000CHOBaHHEM
AKTYaJIbHOCTH U
omnpeseaeHueM
HEOOXO0UMBIX
PECYpPCOB IS KX
BEITIOJTHEHHS;
OTPECIATh
MPUOPUTETHI
CcOOCTBEHHOM
JEATENBHOCTH,
JIMYHOCTHOI'O
pa3BUTHA U
npodeccnoHaTEHOTO
pocra
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1 OOIIECTBEHHOTO TUTAHUSI.
CryneHT
MIPOAEMOHCTPHUPOBAIT
BPEMEHEM IIPH BBIIIOTHEHUH BJIaJICHIE HABBIKAMU B
KOHKPETHBIX 33/a4, MIPUMEHEHUU HHCTPYMEHTOB
MPOEKTOB, P JOCTIKEHUH U METOJIOB yIPaBIECHUS
MIOCTaBJICHHBIX I1eJIei BpPEMEHEM IIPH BBIIIOIHEHIH
MIPUMEHHUTEIBHO K cepe KOHKPETHBIX 3a/1a4,
WHAYCTPUH TOCTETPHAMCTBA MIPOEKTOB, TP TOCTIKEHUHN
¥ OOIIECTBEHHOTO MTUTAHNUS; MTOCTABJICHHBIX LIeel
HABBIKAMH JTOCTHKCHUS MIPUMEHUTEIHHO K cepe
CaMOpPa3BUTUS U HUHAYCTPUH FOCTENIPHUUMCTBA
MpodeCCHOHAIBEHOTO POCTa 1 OOLIECTBEHHOT'O TUTAHMS;
C Y4€TOM J0NIro-, CpeiHe- U HaBBIKAMU JTOCTHKECHUSA
KPaTKOCPOUYHBIX NTEPHUOJIOB C CaMOpPa3BUTHA U
000CHOBaHNEM podeCCHOHANBLHOTO POCTa
aKTyaJIbHOCTH U ¢ y4€TOM JONT0-, CpeTHe- U
oTpenieIeHueM KPaTKOCPOYHBIX IIEPHOIOB C
HEOOXOJIUMBIX PECYPCOB IS 000CHOBaHHEM
UX BBINOJIHEHUS AKTyaJIbHOCTH U
MIPUMEHUTEIBHO K cepe oInpenieneHueM
UHIyCTPUH TOCTEIIPUUMCTBA HEOOXOANMBIX PECYPCOB ISt
Y OOIIECTBEHHOTO MUTAHMS; UX BBITTOJIHEHUS
HABBIKAMH OIPEECIICHHS MIPUMEHHUTEIHHO K chepe
MIPHOPUTETOB COOCTBEHHOM WHAYCTPHH TOCTETIPHAMCTBA
e TeTHbHOCTH, JINYHOCTHOTO 1 OOIIECTBEHHOTO MTUTAHUS;
pa3BUTHS U HABBIKAMH OTPEICIICHHS
MIPOoQeCCHOHAIBEHOTO POCTa IIPUOPHUTETOB COOCTBEHHON
MIPUMEHUTEIBHO K cepe JIeSITEIbHOCTH, JINYHOCTHOT'O
UHIyCTPUH TOCTEIIPUUMCTBA pa3BUTHS U
Y OOIIECTBEHHOTO MUTAHMSI. podeCCHOHANBLHOTO POCTa
MIPUMEHHUTEHHO K chepe
WHAYCTPHH TOCTETIPHUMCTBA
1 OOIIECTBEHHOTO MTUTAHUSI.
CryneHt 3akperneHue
MIPOAEMOHCTPUPOBAII 3HAHHE CIOCOOHOCTH

3HaHNe QYHKIUN
yIpaBJIeHUs Ha
NPEANPUATHIX CPEpbI
rOCTENPUHMCTBA U
OOIIECTBEHHOTO TIUTAHUS

(GYHKIUU yIIpaBJICHUS Ha
MPEANIPUSATHSIX CHEphI
FOCTerI/II/IMCTBa nu
00IIIECTBEHHOTO TUTAHUS

OIPEAEIATH LN U
3a/1a4¥l yIpaBJICHUS
CTPYKTYPHBIMH
MO/Ipa3eJICHUIMHU

CTyneHT  JIEMOHCTpPHpYeT | opraHm3anuid cdeps
YMeHue pacnpeneisaTb Leau YA prpy p B (bep
YMEHHE paclpeneisiTh NN | TOCTEIPHUUMCTBA U
W 33/1a9¥ CTPYKTYPHBIX
IO Apa3Ae eIt TectupoBaHue, penieHne | U 3a7a4u CTPYKTYPHBIX 00IIIECTBEHHOTO
P . CHUTYaIlMOHHBIX 3a]1ad, ToJIpa3/iesieHuH MTUTAHUS
opraHu3anuii cepsl .
BBITIOJTHEHHE TPYIIIIOBOTO | OpraHU3anuii cepbl
TOCTEPUHMCTBA U
IIPOCKTa TOCTCIIPUUMCTBA H
OOILECTBEHHOTO TIUTAHUS
00ILIECTBEHHOTO IMUTaHUS
Bnanenue teopernyeckumMu
CTymeHT  JIE€MOHCTPHUPYET
OCHOBaMH IUTaHUPOBAHUS U
BIAJICHUE TCOPETHUECKUMHU
OpTaHM3aINN AESTEIbHOCTH
N OCHOBaMHM IUIAHHPOBAHUS |
ToJpa3AeneHnH
. OpPTaHM3aLUH JICSTEIBHOCTH
opraHu3anuii cepsl .
ToJIpa3/ieNieHuH
TOCTENPUHMCTBA U 9
OpraHu3aIuii cepbl
OOILECTBEHHOTO TIUTAHUS
TOCTCIIPUUMCTBA H
00IIIECTBEHHOTO MTUTAHUS
3HaHUEe OCHOB METOJIOB TectupoBanwue, pemenue | CTymeHT 3akpernieHue
yTIpaBIeHUS CHTYaIMOHHBIX 3a]1ad, MIPOJIEMOHCTPUPOBAI 3HAHNE CIOCOOHOCTH
(agMHMHHCTPATHBHBIX, BBITIOJHEHHE TPYIIIOBOTO | OCHOB METOJIOB YIIPABJICHUS UCIIOJIb30BATh
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(aAMHHHUCTpPATUBHBIX, OCHOBHBIE METOJIBI U
9KOHOMHYECKHX, pUEMbI
9KOHOMUYECKUX,
COLIMAITBHO- IUIAHUPOBAHUS,
COLIMAITLHO-
TICHXOJIOTUYECKHX ) OpraHu3alyy,
TICHXOIOTHHIECKHX) CTyIeHT JeMOHCTPUPYET KOOPJHMHAINHU U
yMEHHE HCIIOIb30BaTh YACHT A PHPY PUHHALL
yYMEHHE HCIIO0JIb30BaTh KOHTPOJIS
METO/IbI YIIPABICHHS JIJIsI
METOABI YIIPaBJICHUA I JACATCIIBHOCTHU
OCYIIECTBIICHUS .
OCYIIIECTBIICHUS HOApa3eIeHui
IJIaHUpOBaHUA, v
IUIAaHUPOBAHUS, opraHuzanui chepst
OpraHu3aIi1, KOOPAUHAINH
OpraHu3aLyy, KOOPAUHALIMU TOCTEIIPUMMCTBA U
1 KOHTPOJIS ACSTEILHOCTH
. 1 KOHTPOJIS ACSTEIbHOCTH O0IIECTBEHHOTO
NOApa3eICHHI .
. HoJIpa3/ieN e Hu I MHUTaHUS
opraHm3anuii cepsl .
OpraHu3anuii cepsl
TOCTENPUHMCTBA U
IIPOCKTa TOCTCIIPUUMCTBA U

OOIIECTBEHHOI0 TUTAHUS
BJIAACHUC HABBIKAMU
pacnpenenenus GyHKIANR

OOIIIECTBEHHOT'O MUTAHHMS
CTyaeHT JeMOHCTPHUPYET
BJIJICHUE HABBIKAMHU

CTPYKTYPHBIX .
PYKIYP . pacrpeneneHus GyHKIHHA
NoApa3eIeHHI

. CTPYKTYPHBIX
opraHuzanui chepbl Hofpaseneii

TOCTENPUUMCTBA U
OOLIECTBEHHOTO MTUTAHUS;

- METOZIaMH KOOPAWHAIMU U
KOHTPOJIA ACATCIIbHOCTU
ciry0 opranuzanuii cepsr

OpraHu3anuii cepbl
TOCTCIIPUUMCTBA U
OOIIECTBEHHOTO ITUTAHUS;
METOAaMH KOOPIMHALUH U

KOHTPOJIS e TENHOCTH
rOCTENPUHMCTBA U .

CIIy’)k0 opraHuzanii cdeps
00IIECTBEHHOTO TUTAHUS

rOCTEIPUUMCTBA u

00IIECTBEHHOr0 TUTAHUS

Kputepun u mkaJjia onieHHBAaHUS OCBOCHHUS ITANOB KOMIIETEHIIUH HA MPOMeKYTOYHOI
arrecTanuu

[lopsimok, kpuTepuum U IIKaja OLICHUBAHMS OCBOEHHUS JTAallOB KOMIIETEHLUUH Ha
IIPOMEXYTOYHOM aTTeCTallMM OINpEAEsieTcss B COOTBETCTBMM C IlosokeHMeM o NpoBeneHUU
TEKYIIEro KOHTPOJS YCIIEBAEMOCTH M IPOMEXKYTOYHOM aTTecTaluu oOOydaroluxcs M0
o0Opa3oBaTeNbHBIM IpOrpaMMaM BBICIHIErO 00pa3oBaHHsT — MporpaMMmaM OakanaBpHara,
mporpaMMaM  MarucTparypbl, pealusyeMbiM 10  (¢eAepalbHbIM  T'OCYJapCTBEHHBIM
oOpasoBatenbHbIM cTangapTam B PI'EOY BO «PI'YTHUC.

Buasl CpPpEeACTB ONCHUBAHUS, MPUMCHACMBIX MPHU MPOBCACHHH TCKYIIECTr0 KOHTPOJIA U
IKAJbl OHCHKHU YPOBHHA 3Haﬂﬂﬁ, yMeHI/Iﬁ U HABBIKOB IIPH BBIMMOJHECHHUHU OTAC/IbHBIX (l)OpM
TEKYLIEro KOHTPOJisa

Cpeocmeo oyenusanus — Kelicol (peuenue cumyayuoHHsIx 3a0a4)

IIlxajia OLEHKHM YPOBHA 3HAHMN, YMEHMH M HABBIKOB IIPM PpeLICHHMH KeicoB
(cUTyauMOHHBIX 3a124)

Ipenen 30 muH.
JJIMTETbHOCTH
KOHTPOJIsI
Kputepun — 010 CcHOPMYITMPOBAHO W MPOAHATUZUPOBAHO OOJIBITHHCTBO
OLIEHKHU mpo0JieM, 3aJI0KEHHBIX B Keiice (3a1a4e);
— OBUTH MPOJEMOHCTPUPOBAHBI aJIEKBATHBIC aHATTUTHYECKUE METOIBI
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pu padoTe ¢ HHpOpMaIneH;

— OBUIM KCIIOJIB30BaHBI JIOMOJHUTEIBHBIC UCTOYHUKA HUH(POPMAIUU
JUTSL peleHus Keiica(3amaun);

— OBLTH BBITTOTHEHBI BCE HEOOXOIUMEIE PaCcUETHI;

— TOATOTOBJCHHBIE B XOJe pEIHIeHHs Keiica
COOTBETCTBYIOT TPEOOBaHUSAM K HUM IO CMBICITY U COJICPKAHHUIO;

— BBIBOJIBI OOOCHOBAHBI, apTYMEHTHI BECOMBI;

— cHejaHbl COOCTBEHHBIC BBIBOIBI, KOTOPHIC OTJIHYAIOT JIaHHOE
pelieHue Keica OT APYTUX PEeLIeHUu

JIOKYMEHTBI

IMoka3aTenn Max 10 6amioB
OLIEHKH

«5», ecmm (9 - MOJIHBIA, OOOCHOBaHHBIA OTBET C MPUMEHEHHEM HEOOXOIUMBIX
10) 6aan10B HCTOYHUKOB

«4», eciu (7 - 8)
0assioB

HENOJIHBIA OTBET B 3aBUCUMOCTH OT OPpaBUIBHOCTU W IIOJHOTLL
OTBeTA!

- He OBLTH BBIMIOJIHEHBI BCE HEOOXOIUMBIC PACUCThI;

- He ObUIO CHOPMYJIUPOBAHO M MPOAHAIU3MPOBAHO OOJIBIIMHCTBO
npo0JIeM, 3aJTI0KCHHBIX B Kelice;

«3», ecam (5 — 6)
0asjioB

HEIOJHBI OTBET B 3aBUCHMOCTH OT MPAaBUIBHOCTH M TIOJHOTHI
OTBeTa!

- He ObUIM IIPOAEMOHCTPUPOBAHBI AaJI€KBAaTHHIC AaHAIUTUUYECKHUE
METO/IBI ITpH paboTe ¢ uHpopManueii;

- He OBUIM TOJATOTOBJICHHBIC B XOJAE pEIICHMs Kelca JOKYMEHTHI,
KOTOpbIE COOTBETCTBYIOT TPEOOBAaHHUAM K HUM IO CMBICTY M COJCPKAHUIO;

- He ObUIM cHenaHbl COOCTBEHHBIE BBIBOJbI, KOTOPBIE OTIHYAIOT
JIAHHO€ pelIeHHe Keiica OT APYTUX PEeIIeHUN

Cpedcmeo OYEeHUBAHUA — mecmuposaHue

IllxaJia OLEHKH YPOBHS 3HAHUIl, YMEHHI U HABBLIKOB IIPH PEelICHUHU TECTOBBIX 3aIaHUH

Kpurtepun OLICHKA
OLICHKH
«5», ecu (90 —100)% TpaBHIIBHBIX OTBETOB
BBIIIOJIHEHO «4», ecu (70 — 89)% mpaBUIIBHBIX OTBETOB

BEPHO 3aJaHuM

«3», ecn (50 — 69)% mpaBUIBHBIX OTBETOB

«2», ecu meHee 50% TpaBMIIBHBIX OTBETOB

Cpeocmeo oyenusanus — BbITTOTHEHNE TPYIIIOBOTO MPOEKTa
IIIxajia OMEHKH YPOBHH 3HAHMH, YMEHHH M HABBIKOB IIPH BBINOJIHEHUH TPYIIIOBOIO

MPOEKTa

Ilpenen 1IUTEIbHOCTH KOHTPOJIA 30 mMuH.

Kpurepun onenku - OBLIIO c(hopMyITUPOBAHO u
MIPOAHATTU3UPOBAHO  OONBIIMHCTBO  TIPOOIIEM,
3aJI0’KEHHBIX B MTPOEKTE;

— ObLIH MPOAEMOHCTPUPOBAHBI
a/ICKBaTHbIE aHAIMTHYECKHE METOMbI MpH paboTe ¢
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nH(pOpMaIHe;

— OBUIM HCIIOJB30BAaHbLI IOIOJHHUTEILHBIE
HUCTOYHUKU  WHPOpPMANMM  JUIS  pealu3aliu
IPYIIIOBOTO MPOEKTA;

— OBUIM BBIIIOJIHEHBI BCE HEOOXOIUMEBIE
pacyersr;

— MOATOTOBJIECHHBIE B XOJI€ BEHITOJHEHNE
MPOEKTa JTOKYMEHTBhI COOTBETCTBYIOT TPEOOBAHUSIM
K HUM TI0 CMBICITY U COJICPIKaHUIO;

— BBIBOABI OOOCHOBaHBI, AapryMEHTHI
BECOMBI;

—  cAemaHbl  COOCTBEHHBIE  BBIBOIBI,
BBISIBJICHBI HEJOCTaTKH u MIPEI0KESHBI

IMPAKTHYCCKHUE PEKOMCH Al

IToka3aTeu OolleHKH

Max 35 6amioB

5 6anuaoB

IMPOCKT HC MOJAT'OTOBJICH,

6— 10 6a10B

IIOATOTOBJICH, HO TEMa
ITIOJITHOCTBIO

packpbiTa HE

11-15 6aa10B

MPOEKT MOATOTOBJICH, HO COJCPIKHUT OIIMOKH
Y HETOYHOCTH (OPMYIHUPOBOK

16-20 6a10B

MIPOCKT IMOJArOTOBJICH, HO HE JOCTATOYEH IO
o0BemMy

21-26 6annoB MPOEKT IIOATOTOBJIEH, HO OTCYTCTBYET
MpEe3CHTalN

27-30 6as10B IPOEKT IMOArOTOBJIIEH, TEKCTOBasg 4YacThb
COOTBETCTBYET  BCeM  TpeOOBaHUSM,  HO

MIpe3eHTAlMsl YCIOBHA

31-35 6ay10B

Bce TpeOOBaHMS COOIOICHBI, TPE3CHTALUS
HOJIHOCTBIO PAaCKPBIBAET TEMY IPOCKTA

Buabl cpeacTB oueHMBaHUSI, NMPUMEHSIEMbIX IPH TPOBeIEHUHM MPOMEKYTOUYHOM
aTTecTAllMU U MIKAJIbI OLEHKH YPOBHSI 3HAHUI, YMEHHUI1 U HABBIKOB NPH UX BHINOJTHEHUH

Cpeocmeo oyenusanusi — Y CTHBIA OIIPOC

IIxaJia OeHKH YPOBHS 3HAHUI, YMeHMII 1 HABBIKOB IIPU YCTHOM OTBeETE

Ouenka Kputepuu oueHuBanus IToka3aTesin OLleHUBAHUSA
- MOJIHO  PACKpBITO  coaepkanue | — OOyuaromuics MOKa3bIBaeT
Marepuana; BCECTOPOHHHUE W TIYOOKHE 3HAHUS
- MaTepuan M3J0XKEH TpamMoOTHO, B | IPOrPaMMHOI0 MaTepuasa,
ONpeIeTICHHOM JIOTUYECKOW | — 3HaHUE OCHOBHOM u
MOCJIEI0BATEILHOCTH; JOTIOJTHUTEILHOM JTUTEpaTyphI;
- MPOJICMOHCTPUPOBAHO CHUCTEMHOE | — TMOCIEAOBATEIbHO HM  YETKO
U r1y0oKoe 3HaHWE MPOTrPAMMHOTO | OTBEUaeT Ha BOIPOCH Ouiera u
MaTepuana; JIOTIOJIHUTEbHBIE BOIIPOCHI;
- TOYHO WCIIONB3YETCS | — YBEPEHHO  OpPUEHTUPYETCAd B
TEPMUHOJIOTHUS; POOJIEMHBIX CUTYAIUsX;
- MOKa3aHO YMEHHUE | — JEeMOHCTPHPYET  CIIOCOOHOCTH

© PI'YTHUC




e DEJEPAJIBHOE TOCYOAPCTBEHHOE BIOIKETHOE OBPA3OBATEJIbHOE CMK PI'VTUC
(i@?ﬂ _ YQP]?K):[EHV[E BBICILIET'O OBPA?)OBLAHV[SI
«POCCUNCKUN TOCYOAPCTBEHHbBIVI YHUBEPCUTET
PrYTHC TYPU3MA V1 CEPBUCA» Auem 26
WIITIOCTPUPOBATH TEOPETUYECKUE | IPUMEHATh TEOPETUYECKUE 3HAHUS
IOJIOKCHUS KOHKPETHBIMH IIpUMEpaMH, | JJIA aHam3a MIpaKTHICCKUX
MPUMEHSATH UX B HOBOW CUTyalluu; CUTyallMil, JeJlaTb MPABUJIbHbBIC
- MPOJIEMOHCTPUPOBAHO  YCBOEHHE | BBIBOJIBI, TMPOSABISACT TBOPYECKHUE
«S» paHee M3YUYCHHBIX COIIYTCTBYIOIINX CIIOCOOHOCTH B TIOHWUMAaHUU,
BOIIPOCOB, c(hOpMHPOBAHHOCTH M | U3JIO)KEHUM U HCIIOJIb30BAaHUH

YCTOMYMBOCTh KOMIIETCHLIMH, YMEHUM U
HaBBIKOB,;

- OTBET IPO3BYYaJl CAMOCTOSATENBHO,
0e3 HaBOSIIMX BOIIPOCOB;

- MIPOIEMOHCTPUPOBAHA
CHOCOOHOCTh  TBOPYECKHU
3HaHHE TEOpHH K
po(hecCHOHANBHBIX 3a7a4;

- MIPOIEMOHCTPUPOBAHO
COBpEMEHHOM  yueOHOH U
JUTEPATypHI,

- JIOTYIIICHBI OJTHA — JIB€ HETOYHOCTH
npu OCBEIICHUHU BTOPOCTENICHHBIX
BOIPOCOB, KOTOpbIE HCIPABIAIOTCA 10
3aMeYaHHIo

MMPUMCHATH
PEIICHHIO

3HaHUE
Hay4YHOU

MPOTPaMMHOTO MaTepuana;
— TMOJTBEPKIAET MOJIHOE
OCBOCHHE KOMIICTCHITUH,
MPEyCMOTPEHHBIX IPOTrPaMMO

«“4»

- BOTIPOCHI U3JIararTCs
CHUCTEeMaTH3UPOBAHO U MOCIEA0BATEIHHO;
- MIPOJIEMOHCTPHPOBAHO yMEHHE
aHAJTM3UPOBATh MaTepHall, OJTHAKO HE BCE
BBIBOJIBI HOCAT apryMEHTHPOBAHHBIA U
JIOKa3aTebHbIN XapakTep;

- MPOIEMOHCTPUPOBAHO
OCHOBHOM JIUTEPATYPHI.

- OTBET YJIOBJICTBOPSICT B OCHOBHOM
TpeOOBaHUSM Ha OIEHKY «5», HO TpH
9TOM MMEET OJIMH M3 HEJIOCTATKOB:

- a) B  UBJIOXKCHUH JIOMYIICHBI
HeOonpe TpoOenbl, HE WCKA3UBIINE
CoJIep’KaHue OTBETA;

- 0) JomymieHbl OIWH — JBa
HEeloYeTa TPU OCBEIIEHHH OCHOBHOTO
COJICpPIKaHUsI OTBETA, WCIIPABJICHHBIC I10
3aMeYaHUI0 TPETOaBaTes;

- B) JOIYyIIEHbI omuoOka uiu Oosee

YCBOCHHUC

ABYX HEO0YECTOB npu OCBCIIICHUHA
BTOPOCTCTICHHBIX BOIIPOCOB, KOTOPELIC
JICTKO  HCHPABJIAKOTCA IO 3aMCYaHHUIO
npenogaBaTCiisd

- o0yJaromuicss MOKa3bIBaCT
IIOJIHOE 3HAHHE

- IIPOrPaMMHOI0 MaTepuana,
OCHOBHOMU U

- JIOTIOJTHUTETHHON
JUTEpaTyphl;

- JaeT TOJIHbIE OTBETHI Ha
TEOPETUYECKHE BONPOCHI OMieTa U
JOTIOTHUTEJIbHBIE BOIPOCHI,
JIOTIyCKasi HEKOTOPbIE HETOYHOCTH;
- IIPaBUJIbHO MIPUMEHSIET
TEOPETUYECKHE  IOJIOKEHUS K
OLICHKE MPAKTUYECKUX CUTYaLUi;

- JNEMOHCTPUPYET  XOPOUIUI
YpOBEHb OCBOEHHS Marepuajia U B
[EJIOM TMOATBEPKAAET OCBOEHHUE
KOMIETEHIIMH, MPeayCMOTPEHHBIX
MPOTrpaMMOit

- HCIIOJITHO HWJIM HCEIIOCJICOAOBATCIBHO
PACKPLITO COACPKAHUEC MaTCpualia, HO
IIOKa3aHO 06HI€C IMIOHMMAHHEC BOIIpOCa H
MMPOACMOHCTPHUPOBAHBI YMCHU,

- o0ydaromuiicss MOKa3bIBaeT
3HAHKE OCHOBHOI'O

- Mmarepuaia B oObeMme,
HEOOXOJAMMOM JIJIsl  MIPEJCTOSIICH
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JIOCTaTOYHBIE I JaJbHEUIIEr0 YCBOCHUS
Marepuana;

- YCBOEHBI OCHOBHBIE KAaTErOpUU I10
paccMaTpuBaeMOMYy U JIONOJIHUTEIbHBIM
BOIIPOCAM;

— WMEJIUCH 3aTpyIHCHUS 1581071
JOMYIICHBl OIMOKKA B  OMpeJeJeHUH
MOHATHUH, UCIOJIb30BAHUU TEPMHUHOJIOTHH,
HCIIPABJICHHBIE rocJse HECKOJIbKUX
HaBOJISIIIINX BOIIPOCOB;

| pu HETIOJTHOM 3HAHUU
TEOPETUYECKOTO  MaTepuajia  BbISBICHA
HEJ0CTaTOYHAas c(hOpMUPOBAHHOCTh
KOMIIETEHLINM, YMEHUWA H  HABBIKOB,
CTYJIEHT HE MOKET NPUMEHUTh TEOPHUIO B
HOBOH CUTYallly;

— MPOAEMOHCTPUPOBAHO  YCBOCHHE
OCHOBHOW JIMTEPATYPBI

npoeCCHOHAIEHOMN JEeSTEHHOCTH;
- IPH  OTBETE HA BOIPOCHI

ounera u JOTIOJTHUTEbHBIC
BOINPOCHl HE JIOMyCKaeT TpyObIxX
OIIINOOK, HO HUCITLITHIBACT
3aTpyIHEHUS B
MOCJIEI0BATEIbHOCTH ux
U3JI0KEHUS;

- HE B  TOJHOM  Mepe
JIEMOHCTPHUPYET CIIOCOOHOCTh
MPUMEHATh TEOPETHUUECKUE 3HAHUS
JUIs aHaimn3a MPaKTUYECKUX
CUTyalui;

- MOATBEPKIAET  OCBOCHHUE
KOMIIETEHIIUM, MPEeAyCMOTPEHHBIX
nporpaMmMol  Ha  MUHHUMAJIBHO
JIOITyCTUMOM YPOBHE

- HE PacKpbITO OCHOBHOE
coJiepxKaHue yueOHOro MaTepHaa;
- o0OHapy>KeHO HE3HaHME WIN

HEITOHMMaHWe OOoJblIed WIH Hauboee
BaXHOI YacTH y4eOHOTO MaTepHana;

— JOTYILEHBI OIIIHOKHU B
omnpeneneHun MMOHSTHH, npu
UCIIOJIb30BAHUU TEPMHUHOJIOTHH, KOTOPHIE
HE UCIpaBJCHBI IIOCIE  HECKOJBKUX
HABOJISIIIUX BOIPOCOB.

— He c(hopMHpPOBAHBI KOMITCTEHITUH,
YMEHHUS U HaBBIKH.

«2»

— oOyuatomuiics UMeeT
CyIIeCTBEHHBIE TIPOOEITBI B 3HAHUSIX
OCHOBHOT'O Y4eOHOTr0 MaTepHaa 1o
JMCIIATUTHHE;

- HE crocobeH
apryMEHTHPOBAHO u
NOCJIEI0BATENbHO €0  HU3jararh,
JOTyCKaeT rpyOble OmHOKH B
OTBETax, HEMPAaBUIBLHO OTBEYAET Ha
3aJaBacMble BOTIPOCHI WITH
3aTPYAHSAETCS C OTBETOM;

— HE TOJTBEPXKIAET OCBOCHUE
KOMITETEHIIHI, TPEIyCMOTPEHHBIX
IPOrpamMmoit

Cpeocmeso oyenusanus — PellieHue 3amad
Ikana oumeHkM YpPOBHA 3HaHUI, yYMEeHUNl H
(cMTYauMOHHBIX 3a/124)

HAaBBIKOB IIpU PpPEHICHUH KelcoB

IIpenen 30 muH.
JIJIHTETbHOCTH KOHTPOJIS

Kpurtepuu ouenkn

— 6bUTI0 C(HOPMYITHPOBAHO M TPOAHATU3UPOBAHO OOJIBIIHHCTBO
po0JieM, 3aJI0KCHHBIX B Kefice (3amgade);

- 6I>IJ'II/I IMPOACMOHCTPUPOBAHBI AJCKBATHBIC AHAJIUTUYCCKUC
METOABI ITpH paboTe ¢ nHdopManueii;

— ObIIM  WCIONB30BaHBI  JIOTIOJHHUTENBHBIC  HCTOYHHKH
WHpOPMaIIH JJ1s pelieHns Kelica(3amnadn);

— OBLIM BBHIITOJTHEHBI BCE HEOOXOIUMBIE PacyeThI;

— TMOJrOTOBJICHHBIE B XOJE pCIICHHS Keica JIOKYMEHTBI
COOTBETCTBYIOT TPEOOBAaHMIM K HUM IO CMBICTY M COAEP KaHHUIO;
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— BBIBOJIBI 00OCHOBAHBI, ApTYMEHTHI BECOMBI;
— cJenaHbl COOCTBEHHBIC BBIBOJIBI, KOTOPHIC OTJIMYAIOT JAaHHOE
peleHue Kehca OT APYrux penieHuin

Iloka3zaTenn
OLICHKH

max 10 6aymtoB

«5», ecim (9 — 10)
0a/uI0B

HOHHLIﬁ, 000CHOBAHHEIH OTBET C MNPUMCHCHUCM H€O6XO,Z[I/IMLIX
HCTOYHHUKOB

«4», ecsin (7 — 8)
0a/u10B

HETIOJIHBI OTBET B 3aBUCHMOCTH OT NPAaBUJIBHOCTH M TMOJIHOTHI
OTBETA:

- He OBUIM BBITIOJTHEHBI BCE HEOOXOIUMBIE pacUeThl;

- He OBUIO COPMYJIMPOBAHO M MPOAHATU3UPOBAHO OOJIBIINHCTBO
po0JeM, 3aJI0’)KeHHBIX B Kelce;

«3», ecin (5 — 6)
0assioB

HEIOJHBIA OTBET B 3aBUCHUMOCTH OT NPABUIBHOCTH U IOJHOTHI
OTBeTAa:

- He OBUIM TIPOAEMOHCTPHUPOBAHBI A/JI€KBATHHIE AHATMTHYECKHE
METOABI IpH paboTe ¢ nHpopManueii;

- He OBLTH MOATOTOBIIEHHBIE B XOJIE PEIIEHUs Keica JTOKyMEHTHI,
KOTOpPBIE COOTBETCTBYIOT TpeOOBaHUSIM K HHM 10 CMBICIY W
COJIEPKAHMIO;

- He ObUTH crenaHbl cOOCTBEHHBIE BBIBOZBI, KOTOPBIE OTIMYAIOT
JIAHHOE pEelIeHue Keiica OT IPYyrux peneHuin

7.3. TunoBble KOHTPOJIbHbIE 3aaHUS MU MHbIe MaTepuajbl, He0O0X0AUMBIE /ISl OLEHKH
3HAHMii, YMeHHIl, HABBIKOB U (WJIM) ONbITA AeSITeIbHOCTH, XapaKTepPU3YIIIMX 3Tanbl
(popMupoBaHusI KOMIIETEHIHIl B Ipollecce 0CBOeHNsI 00pa30BaTeIbHOI POrpaMMBbl.

Paznen Bun u conepxanue TpeOoBaHMUS K BBHITTOJIHCHUIO KOHTPOJIEHOTO
S | AMCUMILIHHBL, KOHTPOJIBHOTO 3a/IaHuUs 3aJIlaHus U CPOKaM CHAYU
g | obecneunparormmii
2 | bopmupoBanue
S | xomneTeHIMYM (UK
2 | ee wactn)

an)

4 Pa3BuTue cuctemsl | TeCTUpPOBAaHUE MO pa3ACTy Kou-Bo npaBuiibHBIX 0TBETOB (HE MeHee 50%
YIpaBJIeHHS U ee paBUIBHBIX 0TBeTOB) 0-10 6amioB
0COOEHHOCTH

8 | Ilpouecc n TECTUPOBAHME IO pa3AeIy Kon-Bo npaBuiibHBIX 0TBETOB (HE MeHee 50%
GbyHKIIHH paBWILHBIX 0TBeTOB) 0-10 GautoB
yIpaBiIeHHS Ha
MPEINPUATUAX
pasIn4HON cepsl
JeSITENbHOCTH

12 | OpranuzanmonHas | Perienne cutyanioHHBIX BrisiBiIeHHE YETKOM apryMEHTHUPOBAaHHOU
CTPYKTypa U 3a1a4 (KelcoB) MTO3ULUH,

KOMMYHHKaLIUU BapuaTHBHOCTH MBIIITICHUS
0-10 GaynoB

18 | ComuanbpHo- BelosiHEHKE TPyIIIIOBOTO 0- mpoeKT MoAroTOBJIEH, HO TeMa pacKkpbITa He
TICUXOJIOTUYECKHE MIpOEKTa MOJIHOCTBIO; 11-15 - mpoeKT NoATroTOBIEH, HO
ACIIEKTBI COJEP)KUT OIIMOKH M HETOYHOCTH B
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MEHEDKMEHTA (dopmynupoBkax wim pacuerax; 16-20 - mpoekT
MOJITOTOBJICH, HO HEIOCTAaTOYEH 10 00BeMy; 21-
26 - IPOEKT NOATOTOBIIEH, HO OTCYTCTBYET
npe3enTanus; 30 - IpoeKT MOATOTOBIIEH,
TEKCTOBas YaCTh COOTBETCTBYET BCEM
TpeOOBaHMSAM, HO Mpe3eHTalus ycinoBHa; 31-33
-Bce TpeOOBaHMUs K TPYIIIOBOMY IIPOEKTY
COOJTIO/IEHBI, HO BBISIBIIEHA Pa3INyYHas CTEIIEHb
y4acTHsl CTy/IEHTOB B IIpoeKTe; 35 - Bce
TpeOOBaHMS K TPYIIIIOBOMY IIPOEKTY COOJIIOACHHI,
MIpe3eHTAaINs TIOJTHOCTHIO PACKPBIBAET TEMY
IIpOeKTa

TecToBbIE 321aHUS /ISl TEKYILIEr0 KOHTPOJISA:
KonTpoabHas Touka Nel (pemieHue TecTOB):

1.BriGepete BepHOE omnpeaenenne «Y ciayray. Koj-Bo mpaBMIbHBIX OTBETOB - 1
1.Ycnyra ecTtp B3aMMOAEWCTBHE MEXIY BCEMHM CTPYKTYPHBIMU THOJPA3AEICHUIMHU
IPEaIPUITUS
2.¥Yciyra 3T0 MOMOIIb IPOU3BOIUTENS YCIYTH MOTPEOUTENIO IPH BHITIOJTHEHUH 3aKa3a
3.Yciyra 3To neicTBHe NpoaaBiia Ipu MpoIake ToBapa
4.Ycnyra 3TO pe3ysbTaT, AOCTUIAEMbI IPU HENOCPEACTBEHHOM B3aUMOJEHCTBUU
WCIIOJTHUTEIIS U TTOTPEOUTENS TIO YAOBJIETBOPEHHUIO MOTPEOHOCTEN MOTpeOUTEs
2.Kak mpaBwio, pecTOpaHHBIH CEPBUC B T'OCTUHUYHO-TYPUCTUYECKOM KOMILJIEKCE NOIYMHEH
PELIEHUIO Ba)KHEUIINX 3a1a4 ...Ko-Bo MpaBUIBbHBIX OTBETOB - 3
1.ITpenoctaBuTh cOaTaHCUPOBAHHOE MTUTAHUE
2.IlpuBieub TYpUCTOB K UCIIOJIB30BAHUIO TOTIOJHUTEIBHBIX PECTOPAHHBIX YCIYT
3.IlpenocTaBuTh YCIyrd MO OpraHM3alUMU OaHKETHBIX MEPONpPHUATHI C peanu3aiuen
3aKOHOB UCKJIIOYUTEIBHOTO TOCTEIPUUMCTBA
4.1103HaKOMHUTBCS C HOBBIMU TaCTPOHOMUYECKUMU YCIyraMu
3. Yrto mpeaycmaTprBaeT AUCLUILIMHA KaK IPUHLIUI MEHEKMEHTa?
1. Beinosinenne BcemMu pabOTHUKAaMU MOCTABICHHBIX 3alaHUH;
2. Yerkoe NpUACPKUBAHUE AJIMUHUCTPALMEN MNPEINPHUATHS K €ro MNepCOHAIOM
3aKJIFOYEHHOT'0 KOJUIEKTUBHOT'O OTOBOPA U KOHTPAKTa;
3. BeInonHeHne MEHe )KepaMHU ITOCTaBICHHBIX 33/I1aHAN;
4. BeinonHeHne paOOTHUKAMHU arapaTa ynpaBlIeHUs TOCTABICHHbIX 3aaHUH;
5. TlonHoe nogunHeHne pabOTHUKOB PYKOBOJSAIIEMY anmnapary.
4. Yto 10JKHBI OTpaXkaTb COBPEMEHHBIE IPUHIUIIBI MEHEIPKMEHTA?
1. OcHOBHBIE 3aKOHOMEPHOCTH yNPABICHMUS;
2. OcHOBHBIE CBSI3H, KOTOpBIE CKIIAABIBAIOTCS B CUCTEME;
3. OCHOBHBIE OTHOILIEHUS, KOTOPBIE CKJIA/IbIBAIOTCS] B CUCTEME;
4. OCHOBHBIE CBOWMCTBA, CBSI3M U OTHOILIECHHS YIIPABIICHUS, KOTOpBIE CKJIAJBIBAIOTCS B
CUCTEME;
5. O0s3aTenbHOE HAJIMYKE 1IeTTH NP YIPABJICHUH.
5. Yto sABNI€TCS OCHOBOM yIpaBlieHUs! Kakoi JIMOO0 cucTeMbl?
1. IIpyHUIMIIBI, KOTOPBIE OTPAYKAIOT PHIHOYHBIE YCIOBUS X0391CTBOBAHUS;
2. MeTonpl MEHEDKMEHTA,
3. OyHKIHMU MEHEIKMEHTA;
4. ®uHAHCOBBIE PECYPCHI;
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5. O0BEKT MEHEIKMEHTA.
6. I'le 1o MHEHHI0O OTEUECTBEHHBIX M 3apyOCKHBIX CIEIUAINCTOB MEHEKMEHTa
(dbopMupoBaach NpakTUKa yIpaBJIeHUsl Opranu3anuenn?
1. B lllymepun, Makenonuu, Pume, Kuesckoii Pycu;
2. B Kuesckoii Pycu;
3. B Pume u lllymepuu;
4. B lllymepun u Makenonuu;
5. B Pycckoit umnepun.
7. KTO sIBIIIETCSI OCHOBOIOJIO)KHUKOM HAYYHOT'O YIIPABICHUS TPOU3BOJACTBOM?
1. ®penepux Yuncnoy Teitnop
2. JI. T'un6per
3. l'anTT
4. M. Bebep
5.1. ©®opn
8. KTo siBWICSA pOIOHAYAIBHUKOM KJIACCUYECKOM (aIMUHUCTPATUBHON) IIIKOJIBI YIIPABIICHUS ?
1. ®penepux Yuncnoy Teitnop
2. A. ®aiionb
3. M. BeGep
4.T. ®opn
5. TanTT
9. Kakue oTHOIIIEHUS CTaIu IPEIMETOM M3YUYEHUS B aIMUHUCTPATUBHOMN IIKOJIC YIIPABICHUS?
1. Tpyn
2. OTHOUIEHUS JTIOJIEH B TIpoliecce Tpy/ia
3. Cpenctsa Tpyna
4. Ilpenmetsl Tpya
10. Kakue onepanuu BKIOYEHBI B CHCTEMY aIMUHUCTPUPOBAHUS?
1. TexHu4eckas ¥ TEXHOJIOTUUYECKAS
2. Kommepueckas u ¢pruHaHCOBas
3. OxpanHas
4. YuerHas
5. AaMuHHMCTpaTUBHAs
1. €CThb  COBOKYMHOCTh MpaBWJ, MPHEMOB, IMPUHIUIIOB,
HANPaBIICHHBIX HAa TOBBINICHHE JS()PEKTUBHOCTH MPEANPUHUMATEIBCKON JIEATEeIHHOCTH,
palroHaIbHOE UCTIOIB30BAaHUE PECYPCOB MPEANPHUATHUS BO BCEH UX COBOKYITHOCTH.
1. Teopus ynpaBieHus
2. Teopus HAy4HOU OpraHMU3ally TpyJa
3. Cucrema ympaBiieHus paboYrMH HA OCHOBE 337124
4. bropokpaTtuueckas Teopus
5. Ilcuxosorus ynpasieHus
12. CkoJibKO MPUHLHKIIOB yIpaBieHus npeioxkeHo A.daitonem
1. 10
2. 14
3.7
4. 9
5. 16
13. KTo siBUJICS pOAOHAYATIEHUKOM OIOPOKPATHUYECKOM IIKOJIbI YIIPaBICHUS?
1. ®penepux Yuncnoy Teitnop
2. A. @aiionb
3. M. BeGep
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4.T. ®opn
5. TanTT
14. Kakue u3 nepeyucieHHbIX HUKE XapaKTEPUCTUK OTHOCSTCS K UJIealbHON OI0poKpaThu?
1. Paznenenue Tpyna.
2. Uepapxus Biactu.
3. @opmalibHbIe paBUiIa U MPOLEAYPHI.
4. bectipucTpacTHOCTh
5. OpUeHTUPOBAHHOCTH Ha Kaphepy.
15. Korma mnosyumsa IIMPOKOE pacHpOCTpPaHEHUE B SKOHOMMUYECKON JHUTepaType TEpMUH
«opraHuzanus»?
1. B 20-e rogel XX CTOJETHS;
2. B 30-e roger XX crojieTus;
3. B 60-¢ rogsl XX CTOJCTHS;
4. B 70-e rogsl XX CTOJIETHS;
5. B 80-e roxpt XX cronerus.
16. Llenbto mIaHUPOBAHUS IEATEIHHOCTH OPTaHU3AIIUU SBISETCS
1. O6ocHOBaHUE 3aTparT.
2. OG0CHOBaHUE CPOKOB.
3. Onpenenenue 1enen, CUI U CpeCTB.
4. OG0cHOBaHUE YHUCICHHOCTH PaOOTHUKOB.
17. Yto siBNsIeTCSE COCTABIISIONIAM AJIEMEHTOM YITpaBiICHUs ?
MapxkeTuHr;
MenemKMEHT;
DKOHOMHYECKHE MPOLECCHI;
CornnanbHO-3KOHOMHYECKHE TPOLECCHI;
DUHAHCHI.
18. «[Ipunuunsr Maiioy, «uepapxust norpedHocTe Macioy», «XOTOPHCKHE SKCIIEPUMEHTHD)
SBIIIOTCS BKJIAJIOM B TEOPUIO YIIPABICHUS:
1. [Ikona yenoBeYECKUX OTHOUIEHUM
2. bropokpatnueckas IIKoJa yIpaBiIeHUS
3. IIkona Hay4yHOTO YIIpaBJICHUS
4. KonuuecTBEHHBIN MOAX0] K YIIPABICHHUIO
5. AIMUHUCTpaTHUBHAs LIKOJIA
19. 17 0CHOBHBIX MUKPOABHKEHUH pab0oUYnX (TEPOIUTH) ONIPEACIINIIN:
1. A. ®aiionp
. Cynpyru @. u JI. 'unbper
. P. Bneiik u [Ix.C. MoyTtoH
. 1. MakI'perop u ®. Xepuodepr
. . Arcodd

Nk W=

[V S UV I\

20. ABTOpPOM «IIPUHLMIIOB HAYYHOI'O YIIPABJICHUS», IOJOKMBIIMX HA4ajJo IPU3HAHUIO
yIpaBJIeHUs HAYKOM, SBISIETCS:
1. A. Qaiionb
. M. BebGep
. P. Bneiik u [[x.C. MoyTton
. @Y. Teinop
. . Aacodd

[V SOV I\

KoutposbHas Touka Ne2 (penieHue TeCTOB):
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1. Tlomxon, KOTOpbI TpedyeT NPHUHATHUS ONTHUMAIBHOTO pPEIICHHS, KOTOPOE 3aBHCHT OT
COOTHOIIEHUS B3aUMOICUCTBYIOIINX (DAKTOPOB - 3TO:

1. CuTyallMOHHBIN OJXOI;

2. CHCTEeMHBIH MOAXO0I;

3. TlpoueccHblit TOAXOT;

4. TloBeneH4YeCKHH MOAXOI;

5. Texkymmi noaxon.
2. Ecnu ympaBieHHe paccMaTpHUBAEeT BCE MPOIECCHI M SIBJICHUS B BHUJE IEJIOCTHON CHCTEMBI,
KOTOpasi IMeeT HOBBbIE KadecTBa U (YHKIIUHU, KOTOPbIE OTCYTCTBYIOT Yy 2JIEMEHTOB, KOTOPbIE UX
COCTaBIISIFOT, TO MBI IMEEM JIEJIO C:

1. IToBeaeHYECKUM ITOIXOIOM.

2. TlpomeccHBIM MOIX0I0M;

3. CUTyalMOHHBIM HOJIX0/I0M;

4. CHCTEMHBIM MOAXO0I0M;

5. Tekymum moaxo10M.
3. Kakum metonam ympaBiieHHs] OpraHU3alUsIMH MPUHAJICKUT BEAYIas POJib B COBPEMEHHBIX
yCIOBHSX?

1. DKOHOMHYECKHUM;

2. ConuanbHO-IICHXO0JIOTHYECKHM;

3. OpraHu3anmoHHO-PACIOPSAIUTEIbHBIM;

4. PacniopsauTenbHBIM;

5. CommaabHO-DKOHOMHYECKUM.
4. AHanmu3, 3aKJIIOYAONIUHCA B COIMOCTaBJICHUW (AKTOPOB BHEIIHEH Cpeabl ¢ Mpoduiem
KOMIIAaHUH JIJISl OTIPEJICIICHUSI CHIIBHBIX M CIIA0BIX €€ CTOPOH, BO3MOXKHOCTEH M yrpo3 OW3HECY,
Ha3bIBACTCS:

1. SWOT-ananuzom

2. PEST-ananu3zom

3. CTpareru4ecKuM aHaju30M

4. MapKeTHHTOBBIM aHAJIU30M

5. AHanMM30M XO3SMCTBEHHOM JEATEILHOCTH
5. B HOBYy10 cTajuio mocTpoeHus: UHGOPMAITMOHHOTO OOIIECTBA YEJIOBEYECTBO BCTYIUIIO B:

1. Hagane XX Beka

2. IlepBoii yeTBepTH XX BEKa

3. Ilocnenneii uerBeptu XX B

4. Hauane XI Beka
6. Uto co3gaeT CTpyKTypy yHpaBJICHHs OpraHu3anuen?

1. CoBOKYNMHOCTH TUHEHHBIX OPTaHOB YIIPABIICHUS;

2. CoBOKYNHOCTb (yHKI[MOHAIBHBIX CITYKO;

3. CoBOKYMHOCTH JIMHEHHBIX U (PYHKIIMOHAIBHBIX CIIyk0 (OpraHoB);

4. COBOKYIHOCTb OPTaHOB YIIPaBJICHMUS;

5. COBOKYMHOCTH MPOTPaMMHO-IIEJIEBBIX CITYXkO.
7. AHanmM3 KOHKYPEHTOB OpPTraHU3aIliy IPOBOUTCS C LENBIO:

1. OmnpeneneHnst KX CTPATETUH U CUIIBHBIX CTOPOH;

2. OmnpeneneHus Ux 1eaeil U CUIbHBIX CTOPOH;

3. OnpeneneHus ux LeieH, CTpaTerui, CHIIBHBIX M CJIA0BIX CTOPOH;

4. OnpeneneHus cTpaTeruy;

5. OnpeneneHus uX IEICH U CIa0bIX CTOPOH.
8. Llenn opraHmu3anyu JOJKHBI YIOBICTBOPUTH TAKUE OCHOBHBIC TPEOOBAHUS:
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'?j ®ENEPAJIBHOE TOCYJAPCTBEHHOE BIOIPKETHOE OBPA3OBATEJIbHOE CMK PI'VTUC

1. JIoCTMXXKMMOCTb, KOHKPETHOCTb, OPUEHTALIUSI BO BPEMEHH;
2. JIOCTHKMMOCTb U OPUEHTAILMs BO BPEMEHH;
3. OpueHTanus BO BpEMEHU U KOHKPETHOCTb;
4. JIOCTHKUMOCTB;.
5. OpueHTanus BO BpEMEHH.
9. Llenbro mIaHUPOBAHUS AEATEIILHOCTU OpPraHU3aluu SBISIETCS
1. O6ocHOBaHUE 3aTparT.
2. OG0CHOBaHUE CPOKOB.
3. Onpenenenue 1enen, CUI U CpeCTB.
4. O60ocHOBaHUE YHCICHHOCTH PAOOTHUKOB.
10. OCHOBHOE OTJIMYUE OTKPBITOI CUCTEMBI OT 3aKPBITOM 3aK/II04aETCs B
1. OtcyTcTBUM YHOPSAOUEHHOIO B3aUMOJICHCTBUS MEX/Y OTJEIbHBIMU ITOACUCTEMAMU.
2. Hannuune B3auMoAeMCTBUS OTAEIBHBIX MOJCUCTEM C BHEIIHUM MUPOM.
3. 3aMKHYTOCTH 3JIEMEHTOB CUCTEMBI CAMUX Ha ceO0sl.
4. Hayinune B3auMOICUCTBUS C BHEIITHEH CPEIOH.
11. B mpouenype KOHTpOJIsl HACUUTHIBAETCSI STAIOB!
1. Tpu
2. Yetnipe
3. [IBa
4. Ilate
12. BHyTpeHHSS YNOPSIOYEHHOCTb, COTJIACOBAHHOCTb, B3aUMOJEHCTBUE YacTEl LIEJIOro WU
COBOKYIHOCTb IIPOLIECCOB U ACUCTBUI MEX/y YacTSAMHU 1IeJI0r0 — 3TO:
1. [InanupoBanue
2. Opranuzanus
3. MoTuBanus
4. KoHTpOoib
13. OnHa u3 Haubonee nomysspHbIX B 1980-€ IT. cUCTEMHBIX KOHLENIIUNA MEHEI)KMEHTA — 3TO:
1. Teopust «5-S»
2. Teopust «6-S»
3. Teopust «7-S»
4. Teopus «4-S»
14. BbipaboTka LEIM MEHEKMEHTAa, MPOrHO3UPOBAHME M IEPCIEKTUBHOE IUIAaHUPOBAHUE
SBJIIOTCS. COCTABHBIMU YaCTAMU
1. TakTH4eckoro ynpasiaeHHs
2. CtpaTern4eckoro ynpaBieHUs
3. OnepaTuBHOIO yIPaBJICHUS
15. Ykaxwure, uto Takoe ¢pyHKuus ynpasieHus ? Koi-Bo nmpaBUIbHBIX OTBETOB - 1
1.000c0o0aeHHBIN BUJ] yIIPaBICHYECKON 1€ATEIbHOCTH
2. IpUHLIMIIBI MEHEJKEPa
3.0CHOBHBIE 3a]1a41 YIIPABICHUS
4. NOKHOCTHBIE 00sI3aHHOCTH MEHEKepa
16. Onpenenure GYHKUUIO YIpPaBICHUs, 00ECIIEUHUBAIOLIYIO COIJIACOBAaHUE M B3aMMOJEHUCTBHE
BCEX OCTaJIbHBIX. KOJI-BO MpaBUIIbHBIX OTBETOB - 1
1. MoTHBaLIMU
2.KOHTPOJIb
3.KoOpIUHAIUS
4.nnaHupoBaHuE
S.opra"uzanus
17. ®ynkuun meHeaxxMenTa — 310: Kos-Bo mpaBMiIbHBIX OTBETOB - 1
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1. OtnenbHble BHUIBI YNPABICHYECKOW JIEATEIBHOCTH, KOTOPBIE YBEIMYHBAIOT
3¢ (HeKTUBHOCTH PYKOBOJICTBA
2. Buael ympaBieHYECKOW MeSTEIBHOCTH, KOTOphIE oOecnednBaroT (OpMHUPOBAHUE
YOPaBIEHYECKOTO BIUSHUS
3. OtpenpHble  yOpaBIEHYECKHE IPOLIECCHI, HAINPaBJICHHbIE HAa  YBEJIMUYEHUE
IPOAYKTUBHOCTH TPY/ia MOTYMHEHHBIX
18.IIponecc menemxmenTa — 3710: Kos-Bo npaBUIbHBIX OTBETOB - |
1.ITocnenoBarenbHOE HE BBIMOTHEHNUE (DYHKIIUH
2. IlocnenoBaTeIbHOCTH OMPEIETIEHHBIX OKOHYEHHBIX ATANlOB
3. IlocnenoBarenbHOE BBIMONHEHNUE QYHKIIUN U METOI0B MEHEIXKMEHTA
4.IlocnenoBaTeNIbHOCTb OIPEIEICHHBIX ATAlOB
19.1LtanupoBanue — 3710...K0J-BO NpaBuiIbHBIX OTBETOB - |
1. ympaBieHueckas AEATEIbHOCTh, OTPa’KEHHAs B IIaHaX M (UKcHpyromas Oynyiiee
COCTOSTHHE MEHE)KMEHTA B TEKYIIee BpeMs
2. epCIeKTUBHASL OPUEHTAIIMS B PaMKax pacrio3HaBaHus MPoOeM pa3BUTHS;
3. of0ecrnieueHue MeICHANPABIECHHOTO PAa3BUTUS OpraHU3alUd B IEIOM U BceX e€
IIO/IPa3/ICIICHUN.
4.10JDKHOCTHBIE 00sI3aHHOCTH MEHEKEpa
20. ®akTophl, KOTOPHIE HE OKAa3bIBAIOT MPSIMOTO HEMEJICHHOTO BO3ICHCTBUSA HA OIEpaluu
MOPEeNNpusITHs, HO TeM HE MEHee CKa3bIBalOTCS Ha HUX, SBISIOTCS (akTopamu ... Kon-Bo
MPABWIILHBIX OTBETOB - |
1 .KOCBEHHOT0 BO3J€HCTBHUS
2.MpsSAMOTO BO3JICUCTBUS;
3.BHYTPEHHErO U BHEIIHETr0 BO3JCHCTBHUSL.
4.HEemoCpeICTBEHHOT'O BO3/ICUCTBUS;

KoutpoabHas Touka 3 - PenieHue cMTyauMOHHBIX 3a2/1a4 (KeiCOB)
3apaua 1

[-xa Mepunga Cmut, Oonblnas JTIOOUTEIBHALIA MTyTEHIECTBOBATh, PEIIWIN MOCETUTH Poccuto.
ITo npu6sITHM B MOCKBY OcTaHOBMIIACh B roctuHuIe «Paauccon cac CraBsHCKas» Ha 2 CyTOK.
[TocMOTpeB AOCTONPUMEYATENBHOCTH M AKKJIMMAaTU3UPOBABIINCH, MPOJOJIKIIIA ITyTEIIECTBUE.
OnHuM M3 NYHKTOB HaszHadyeHus Obw1 ropoj CouM, KyJna OHa, HpUOBIB, BOCIOJIb30Bajach
yciyramMmu roctuHullsl «Panuccon cac JlasypHasiy».

3aganue.

1.ITosicauTe OYEMy r—xa BOCIIOJIb30BAJIaCh FOCTUHUIIAMH MEXyHApOJAHON TOCTUHUYHOHN LIeNu
«Paauccon cac»?

2.YKa)XuTe KaKOBbl ObUIM OCHOBHBIE AaCIEKThl €€ BbIOOpa B MOJIb3y JAHHOTO CpEACTBa
pazmenieHus ?

3.00bsICHUTE OCHOBHBIE IPEUMYILECTBA U JIbIOTHI, UCIOIb3yEMbIE B FOCTUHUIAX, BXOJIALINX B
MEX/YHapOAHYI0 TOCTUHUYHYIO LEIb.

3anaua 2

Ha 6a3y otapixa «Jla3yphslii 6eper» npuOblia ceMeliHas napa o TypucTuueckoi myreBke. C
coboii 3a00TIMBBIE X03s1€Ba B3sIM cobaky. Ha pykax y ee BiajenbleB ObLIM BCE JOKYMEHTHI
(macropT W BeTepHHAapHAas KapTa C YKa3aHMEM BCEX BBINOJIHEHHBIX IPUBUBOK), OJHAKO
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aMUHUCTPATOP OTKa3aJ B IOCEJICHUHM, U CeMelHas mapa ObUla BBIHYXKJIEHAa MOKHUHYTH 0a3y
OT/bIXA.

3amanue

1.ITosicHuTE NECTBUS AIMUHICTPATOPA B COOTBETCTBHHU C €TI0 JOJDKHOCTHBIMU MHCTPYKITHSIMH.
2.0xapakTepullyHTH CPEJICTBA Pa3MEIEHUs ¢ BO3MOKHBIM MOCEICHUEM T'OCTS C )KUBOTHBIM, T10
CJICAYIOUINM KIacCU(DUKAIUSIM:

- MECTO PaCTOJIOKEHUS

- YPOBCHB

- aCCOPTUMEHT

- CTOUMOCTbD YCIIyT

- ICHOBAS TIOJIMTHKA HA CPEJICTBA PA3MEIIICHUSI.

3.Cuaenaiite aHaau3 KJIACCH(PUKAIMK CPEJCTB Pa3MEIIECHUs 10 Ha3HAYEHHUIO: KOJUICKTHBHBIC W
I/IHI[I/IBI/IIIyaJILHI)IC CpeI[CTBa pa3M€HIeHI/I$L

3amaua 3

Kommanust «X» — rocTuHUIIA - OJAUH U3 BEIYIIMX WIPOKOB B TOCTUHUYHOM CEKTOPE
peiHKa. B koMmanuu Oosee cTa COTPYAHHMKOB, CPelIHUN CPOK pabOThl B KOMIAHHH IAThH JIET.
PykoBomuT kommaHuweid ee Buazenen; Anaped MapaiaoB, KOTOpOMY yaajaoch coOpaTh
3¢ (HEeKTUBHYI0O KOMaHIy MOJIOJBIX, POTPECCUBHBIX PYKOBOJIUTENCH. YTIPaBlIeHUE MEPCOHATIOM
B OT/EJBHYIO CIIy’kOy HE BbIIEJIEHO, BCEMU BOIIPOCAMH, BKJIIOUAs MOUCK, OOyueHHUe, pa3BUTHE
nepcoHaa, 3aHUMAIOTCSl PyKOBOJIUTENN OTeN0B. Kax1oMy M3 HUX B Havalie rojia BbIIEISETCS
Oro/keT Ha o0yuyeHue nepcoHasa. BbIOOp TPEHMHIOBBIX KOMIIAHUH MPOUCXOJUT IO
peKOMeHIaluu Apy3ed, Koier u 3Hakomblx. Ocoboe MecTo B KOMIAHHHM 3aHUMAeT OTAel
MpoJIaXk, B KOTOpOM paboTaroT 26 uenoBek. B ero cTpykType HECKOJbKO TPYMMH, KaXKaas H3
KOTOPBIX 3aHMMAETCSl MPOJAXe CBOEro0 TOCTMHUYHOTO TMPOAYKTa. YK€ JIBa roja OTAEIOM
pykoBogut Meanm KomomeHnieB, paboTarommii B KOMIIAHWU IIECTh JIET, OOJaJaromuit
aBTOPUTETOM B KOMIaHUH. B TOM, 4TO BBIpy4YKa KOMIIAaHWU 3a MOCIEAHHE /IBa TOAa BhIpPOCIa Ha
30%, ectb u ero 3aciyra. MBaH mo-HacTosiieMy pajeeT 0 CBOEM Jielie, IPU 3TOM OH JOCTaTOYHO
JEMOKPATUYHBIA PYKOBOAUTENb, MPUOETAIONINI K €IMHOBIACTUIO TOJBKO B OCOOBIX CIydYasX.
Ilepen Tem, Kak NPUHATH PELIEHUE, OH YAaCTO CHPALIMBAET TOUKY 3PEHUS CBOUX COTPYIHHKOB,
JlaBasi UM T€M CaMbIM MIOYYBCTBOBAThH ce0sl MPUUACTHBIMU K Pa3BUTHIO OTHejNa. MBaHy Ka3anocs,
YTO OH [TOCTPOMJI KPENKUI OTAEN NIPOAAK, BHEAPUB CUCTEMY BHYTPEHHET0 00yUEHUSI HOBUUYKOB.

[Tocne ero Ha3HaYeHUs] PyKOBOAUTENIEM OTAENA OH Cpa3y ke, IPH MOAEPKKE AUPEKTOpa
koMranuu, BBen Kelicel nns ananusa 45 HOBYIO cuUCTeMy OOHYCOB, KOTOpas MpeArojiaraet
MIPEMHUPOBAHUE COTPYTHUKOB 3a UX JIMYHBIC PE3YJIbTAThl M 33 Pe3yibTaThl oThena B ueiaoM. K
ToMy ke VIBaH BBeJl CUCTEMY pacIpe/ieieHHs KIIMEHTOB, KOTOpask 3aKJII0YaeTCsl B 3aKPEIICHUU
KaKIO0ro KJIMEHTa 3a MEepCOHANBHBIM MEHEIKEPOM: C KIIMEHTOM Bejach KpomoTiuBas paboTa,
BBICTpAauBAJINCh NApTHEPCKUE OTHOIIECHUA. B cilydae oTCyTCTBUSI MEHEKEpa KIMEHTa €ro 3aKas
MPUHUMAJ KOJIJIETa W TIpU TEpBOM K€ BO3MOXKHOCTU IepelraBal MHPOPMAIUIO MEHEIKEPY.
HekoTtopoe BpeMs Haszajx B OoTAele Hadaiauch mpodiembl. Bee wamie cranu 3Bydarh BOIPOCHI
«Ilouemy MMEHHO sl JOJDKEH OTBEUaTh HAa 3BOHOK «HE Moero» kiuenrta? [louemy s Tpady Ha
HEro CHJIbI, a BBIpyYKa OT 3TOT0 KJIMEHTa UJET HE B MOM IlJIaH, a B IUIaH TOr0, KTO OTCYTCTBOBa?
[Tpu sTOM, KOrIa MEHS HET HAa MECTE, MOETO KIMEHTa HE IMOJIXBATBhIBAIOT, & MPOCTO TOBOPST
«IIepe3BoHUTE TO3XKE.

B urore 65110 pelieHo co31aTh HOBYIO CUCTEMY OOHYCOB, KOTOpas MPEAINOIaraeT oriary
T000TO YCWIIHMS CO CTOPOHBI COTPYAHUKOB. TeM He MeHee, aTMocdepa B OTIeNe cTaia
MPOXJIATHON, Mpoman IyX B3aMMO3aMEHSIEMOCTH, KOTOpbIi BaH Bcsdecku MHOIACpKUBAT B
OTJIeJIe BCE ATH JiBa rojia. Eciu paHblie cOTpyAHUKHU MPOBOIUIN BMECTE BpEMS U MOCJE pabOThl,
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CIIOHTAHHO COOMpasACh, HAIIPUMEpP, B KMHO, TO TEMEPb 3TO CTaN0 OOJbIION penkocThio. Kpome
TOrO, B OTJeJNe CTalu OOpa30BHIBAThCA KOAIMIIMU, U CTOJIKHOBEHHUS UX MHEHUH MPOUCXOIUIIO
KaX/Iblif pa3 Ha coOpanusx otaenoB. [Topoii ka3anock, 4TO KOHPIMKTHI BCIIBIXUBAIH HA ITyCTOM
Mmecte. Bee yare pyKoBOAMTENIO MPUXOJWIOCH CTydaTh «KYJIAKOM IO CTOJY» M NPUHHUMATh
pelIeHns eAMHOIMYHO, XOTS 3TO ObLIIO COBCEM HE B CTHJIE KOMIIAHUH. ..

ITocne Toro, kak VMiBaH moiy4ui 3asBieHHE 00 yXO/€ OT OJHOIO U3 CaMbIX YCHEIIHBIX
MeHekepoB Onbru ClenuoBoi cTajao MOHITHO, YTO CUTyalUsl caMa HE pa3pelinTcss U HY>KHO
CPOYHO YTO-TO JI€NIaTh...

Kakwue BBl ganure pekoMeHalyu pyKOBOJAUTENO oTena rpojax MBany Konomennesy?

3amaua 3

OnuH 13 Bammx noJYMHEHHBIX OTCTAWBAaeT CBOE MHEHHUE, COIVIACHO KOTOPOMY BCE IMOPYYEHHS,
KOTOPBIE OH MOJIy4aeT OT Bac, HEBO3MOXHO BBIIIOJIHUTH 32 OTBEACHHOE BPEMS U, CIIEIOBATEIBHO,
HEOOX0MMO JIMOO YMEHBIIUTh KOJMYECTBO TOPYYCHHUH, JMOO YBEIMYUTH BpeMs Ha UX
BBINOJIHEHHE. UTO MOKHO OTBETUTH IIOAYUHEHHOMY ?

3amaua 4

PykoBonuTenb oTAena He BMEIIUBAJICS B Jefia B3aUMOJICHCTBHS TPYMIIBI O TOTO MOMEHTA, MOKa
oHM pabortamu cnaxkeHHO. KommektuB 3()(eKTHBHO BHINMONHST CBOKO pabdoTy, JOCTHras
MOCTaBIICHHBIX 3a7a4. B3auMOOTHOIICHUS MEXAYy COTPYIHHKAMHU OTAesia — xopomue. HoBblit
PYKOBOJIUTENb, paHee He padOTaBIIMI B 3TOW KOMITAaHWH, CTOUT IEpe]] 3a7adeii 0 COXpaHEHUIO
nokasareneil paboThl OT/eNIa Ha TIPEKHEM YPOBHE.

3ananue. [Ipeanoxxure HOBOMY PYKOBOAMUTENIO PELICHUS IO ONTUMU3ALMK PaOOThl KOJIJIEKTHUBA
oTnena.

3agaua 5

Onmnaxnel mpodeccop bupmmuremckoro yauepcutera KesuH TomricoHn, Oyayuum B
Jlonnone, ocranoBuics B otene Chesterfield, kKoTOpbIii crnaBWiICS CBOMMH TPaJWLUSAMH U
BBIIIKOJICHHBIM TIepcoHaioM. [lepcoHan B OOJBIIMHCTBE CBOEM JCHCTBHUTEIBHO OKa3ajcs
BEJIMKOJICTTHBIM. Bech, kpome GapmeHna. OH ObUT HENPUBETINB M MEIUTEIICH HACTOJIBKO, UTO
PELIUBIINI TIEpel OTHE3I0M BBIITUTH Yaleuky kode nmpodeccop ToMIICOH Omo3an Ha caMoJIeT.

06 sTrom cam K. Tomricon, paccyxaasi, 3aMEeTHII, 4TO MOKHO CKa3aTh, 4YTO OH CaM BUHOBAT,
MOJKHO OBLIO MPOCTO HE MUTH KOo(e, HO BOMPOC B JIPYrOM: BEPHETCS JIM OH TyJlla KOTa-HUOY/Ib
eme? Bo3MOKHO, HO TOJIBKO YTOOBI JaTh UM €Il OJUH IIAHC, U 3TOT IMAHC — PeaTbHBIA aKTHB
orens Chesterfield, peanbHas IIGHHOCTb, CO3/JaHHAs e€ro mepcoHaloM. Kpome, KOHEYHO,
OapMeHa.

VY opraHu3zanuyu MOXET OBITh MPEKPACHBI OpAIHJI, MPEKPACHOE JIOTO U JIydllias B MHUPE
CTpaTerusi, OHa MOXKET NPOU3BOAWTH (HAHTACTHUECKOE BIICUATICHHE HA JIIOJCH, KOTOpHIC
CTAJIKUBAIOTCS ¢ ee¢ OpaHaoM. Ho ecim COTpyIHUKHM HE JOHOCAT JIO MOTPEOUTENss 3TO
(daHTacTHYECKOE COACPKAHME JACHDb OTO JHS, TO BCE YCHJIMS MPUTOAATCS, KaK IMOMajia TOpPHILIE,
octpoymHO yTBepxkaaeT K. TommcoH.

3aganue:

1. Kakywo mpoOiieMy B CHCTEME YIPAaBJICHHUS IEPCOHAJIOM MOXKHO 3aMETUTh B JIaHHOU
cuTyanuu?

2. HWcxons u3 cutyanuu, Kakyro 1ejib cTaBuT nepen coooit otens Chesterfield? [Touemy?

3. DddexTrBHO T BEICTPOCHA CHCTEMA YIIPABJICHUS IEPCOHATIOM?
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4. TlpemyioxuTe KOMIUIEKC PEKOMEHIAlUi, IO3BOJISIONIMNA, HAa Ball B3TJSI, PEHIUTHh
po0iieMy HEPUBETIMBOIO OapMeHa.

3amaua 6
OnvH W3 TOMYMHEHHBIX BaM PYKOBOAMTENCH IUIOXO oOpamiaercs ¢ IMEepCOHAIOM: OH Tpyo,
HEYYTOK K JIFOJSIM, IOCTOSIHHO OOMKAeT WX, 3aHOCYMB, BBICOKOMEPEH. JTO OTPHUIATENHHO
oTpaxkaeTcs Ha pabote opranuszanuu. Bmecre ¢ Tem 3ToT
PYKOBOIUTENb — XOPOIIMiA CIICIUAINCT, TOCKOHAILHO 3HAET CBOE JI€JI0, PAllMOHAIBLHO MBICIIHUT,
YIOPEH M HACTOMYUB B JOCTH)KCHHUH IEJIH, CTPOT U TPeOOBATEIICH K IO JYMHCHHBIM.
Kaxkoe pemenue cienyer npuHAThH?

3agaua 7

Kakoe 13 yka3zaHHBIX HH)KE€ MEpPONpPHUATUH 1iesecoo0pa3Ho, 1o Bamemy MHEHUIO, OCYLIECTBUTh
YIPaBJISIONIUAM, YTOOBI ONTHMAIBHO OTPEarupoBaTh Ha HEOKHUJAHHBIC N3MEHEHHS CUTYaIH?

A. Tlpexne Bcero, OLIGHUTh XapakTep U3MEHEHM, 3aTEM IIPUBECTH B COOTBETCTBUE C HUM LIEJIH
U JCSATENBHOCTh CAMOM OpraHU3aliuy, a TAKXKE METO/IbI YIIPABJICHUS €I0.

b. B ciydae wu3MeHeHUH Bcerga IPUHUMAIOTCS IOCHEUIHbIE, HECOOOpa3HbIe pelIeHus,
3aTpayMBalOTCA HANpacHble, HEHyXHble ycwmma. OT 3Toro opraHusanusi paboTaeT
HepaBHOMEPHO. [I03TOMy HYXHO B CPOYHOM IOpSAAKE BBISIBUTH BCE HEraTUBHBIE CHUTYyalUH,
YCTPaHUTh UX U IOCTApaThCsl MOJIJEPKUBATh B JAEATEIbHOCTH OPraHU3aldd HEOOXOIUMYIO
CTaOMIIBHOCTb.

B. V3MeHeHus1, BO3HUKAOIINE B OKPYXkKalOIlel 00CTaHOBKE, CKa3bIBalOTCS HAa HAaBbIKAX, KOTOPHIE
TpeOyIoTCs OT COTPYAHUKOB opraHu3auuu, [lostoMy HeoOXoIuMO mpuiiarate yCHIUS K TOMY,
9TOOBI OHH MOTJIH IPUCTIOCOOUTHCS K JTFOOBIM M3MEHEHHSIM.

3anauya 8

Kakoe u3 IMPUBCACHHBIX HUKC CY)KILGHI/Iﬁ OTHOCHUTCIIBHO TPCX BHUAOB HABBIKOB YIIPABJIAIOIINX
BbI cunTaere mpaBUIIbHBIM?

A. 3HAaYMMOCTh TEXHOJIOTMYECKUX HABBLIKOB CHIKAETCS IO MCPE TOro, KakK HOBBIIACTCA paHT
YIPaBIISIOIIETO U COOTBETCTBEHHO PACTET 3HAYMMOCTh KOHIICTITYaJIbHBIX HABBIKOB.

b. Uem BbIme paHr ynpasisIOIIEro, TeM Oojbine TpeOyeTcs OT HEro KOMMYHHKATHBHBIX
HAaBBIKOB. BaXHOCTh TEXHOJIOTHYECKHX HABBIKOB OCTACTCS HEU3MEHHOW ISl YIPaBIISIOIIETO
T000ro paHra.

B. TIlo wMepe yXeCcTOYECHHUS OKpYXKAmoIel OOCTAaHOBKM  IMOBBIMIAETCS  3HAYUMOCTD
KOMMYHUKATHBHBIX HABLIKOB.

3anaua 9

B kakoM 3 NpHUBEIEHHBIX HHUXKE IPUMEPOB MOYKHO YBHUJETh HEJOCTAaTKH IEMOKPATUYECKHUX
METOJIOB YIIpaBJIeHUs?

A. bnaromaps TOMy, YTO YIpaBIAIOLIME BHUMATEIBHO NPUCIYIIUBAIOTCS K MHEHUAM
NOJYMHEHHBIX M YYMTHIBAIOT HX B CBOEH JEATEIBHOCTH, MEXKIY VYIPABIAIOLIUMU U
[OJYMHEHHBIMH yCTAaHABJIMBAIOTCS TECHbIE, JOBEPUTENIbHbIE OTHOIIEHU. OHAKO MPH 3TOM Yy
MOJYMHEHHBIX  Pa3BUBAETCS CHUJIBHOE YYBCTBO 3aBUCUMOCTH UM HE  BOCIMTBHIBACTCS
CaMOCTOSITENIbHOCTb.

b. Ecnu ynpasmsitomue OyayT BBICAYIIMBATh MHEHHE Ka)KIOrO MOJYMHEHHOTO, OHU OyayT
TPAaTUTh MHOI'O BPEMEHHM Ha YroBOpbI, YOSKIEHMs, YPEryJIHMpPOBaHUE pa3IMYHBIX BONpPOCOB. B
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CBSI3U C THM MOXKET CIIYYUTHCS TaK, YTO yHPABISIONINE OyAyT HE B COCTOSIHUM CBOCBPEMEHHO
MIPOBOAUTH B KU3Hb HEOOXOUMbIE MEPOIIPHUITHS B SKCTPEMAIIBHBIX YCIOBHUSX.

B. Ecim ynpasmstomue OyayT CHOMIIKOM 4YacTO MPUOErath K BBICIYIIMBAHUIO MHEHUHN
MOJYMHEHHBIX, TO MOCIEAHHM 3TO MOCTENEHHO HAJ0ECT, U OHU CTaHYT H30eraTh NEPBBIX,
COBETOBATHCSA CO CTApIIMMH MO BO3PACTy KOJUIETaMH, OOIIEHHWE C KOTOPBIMH «yJ0OHEE», YeM
oOlIeHNe ¢ HAaYaJTbCTBOM.

3agauya 10
B ormen Ha3Ha4alOT HOBOIO MOJOAOTO pyKoBoAuTens. IIpm 3TOM OONBIIMHCTBO €ro
NOJYMHEHHBIX 3HAUUTEJIBHO CTapllie — cpeaHui Bo3pacT nepcoHasa — 40 iser. JloObie

pEIIeHUs. U YCTAaHOBKM MOJIOZOTO HAYalbCTBA COTPYJHUKU BOCIPHUHUMAIOT HETaTUBHO — OHU
M0JIAraloT, YTO PYKOBOAMUTENb HEAOCTATOYHO KOMIETEHTEH. MOJI0/10i1 YEIOBEK B CBOIO OUepeilh
MOHMMAET, YTO €r0 MOJYMHEHHBIE OTHOCSTCS K HEMY OTPHIATEIIbHO, U XOYET U3MEHUTH TaKOe
oTHoueHue. Kak MO>XHO BBIWTH U3 MOJOOHOMN CUTYyaINu?

3agaua 11

Kak ynpapnsroruii 1oKeH OTpearupoBaTh Ha 3asiBieHHE pabOTHHMKAa O TOM, YTO OH HE
MOJTy4aeT YJOBJIETBOPEHHUS OT CBOEH paboThI?

A. To4yHO ycTaHOBHTH, Kakasi paboTa Jana Obl YJOBIETBOPEHUE 3TOMY MOIIMHCHHOMY, U, €CIH
€CTh BO3MOXHOCTb, KAK MOXKHO CKOp€€ MOCTapaThCs MPEIOCTABUTh €€ B3aMEH IPEIKHEH.

b. lymaercsi, uto 1r000#1 xoTen Obl UMETHh paboTy MO AyIIe U MPUHOCSIIYIO YIOBIECTBOPEHHUE.
Opnako B ycinoBUAX (GUPMBI IPEIOCTaBUTh TAKOrO poja paboTy Al BceX ee paOOTHUKOB
HEBO3MOKHO. B CBSI3U C 3TUM HY»XHO YOEAMTEIIBHO Pa3bsiCHUTHh PAOOTHUKY, YTO B (PUPME €CTh
MHOT'O COTPYJHUKOB, KOTOPbIE TEPIEIUBO TPYIAATCS HA IOPYUYEHHBIX UM YYacTKaXx.

B. HyxHO pa3bsiCHUTh paOOTHUKY, YTO YJOBJICTBOPEHHOCTh PaOOTON OMpeAeIIeTcs: TeM, KaK K
HEll OTHOCUTHCS M KaK ee BBINONHATH. Hamo noka3ath, YTO U OT BBINOJIHSIEMOW UM PaOOTHI
MOYKHO TIOJTy4aTh OOJBIIOE YIOBIETBOPEHHUE, €CIIM BUICTh B HEH TBOPUECKUE HaYaa.

3agauya 12

WBan BacuibeBud Monogoil crenuanuct (emy Bcero 26) Ha KPYNHOM TOCTHHUYHOM
npeanpustud. OH MpUIe] Ha TPEANPUSITHE OOBIYHBIM MEHEIKEPOM, HO MPOSBHI Ce0sl Kak
BBICOKOKBAJTM(UIIMPOBAHHBIN CHEIHMAINCT CO CIIOCOOHOCTBIO K CTPATETMYECKOMY MBIIIJICHUIO
Y OPraHU3aTOPCKUMHU 3afaTkaMu. U dyepe3 HEKOTOpOoe BpEMSI €ro MOBBICHIIN JO PYKOBOJIUTENS.
B ero nogunHeHnn okazanuch JIOAU B Bo3pacte 45 — 65 neT, KoTopble MpopadoTanu Ha TOM
NPEANPUATUA HE OJIUH JIECSATOK JIET. DTO MYKUMHBI CTapOM 3aKalKh, MHKEHEPHI, TPYISITH.
[Tockonbky Ham MBaH aMOWIIMO3HBIN MOJIO/ION YEJIOBEK, €r0 MOKa3aTeNn CTa0MIBHO PacTyT.
Ho npo6nema B TOM, €ro He BOCIIPUHUMAIOT KaK PYKOBOJIUTEIS B CUJIy €ro IOHOTO BO3pacTa.
B pesynbprare MBaH HauMHAeT 31IUTHCS U JEP3UTh, & COTPYAHUKH BOCIPUHUMAIOT 3TO €IlIe
Xy’K€ W HamnpspKeHHE B OThelie Bo3pacrtaeT. A VBaH HE NMOHHUMAET, MOYEMY €ro HE XOTST
CIIyLIaTh U BBIMOJHATH €ro pacrnopsbkeHus. M BoT ¢ oaHON cTOpoHBI IBaH, KOTOPHIH OBICTPO
MPUHUMAET YIPABICHUYECKUE PEIICHUs, HCIOJIb3YyeT COBPEMEHHBIE METOAbl B pabdorte,
MOKA3bIBAET POCT IMPOU3BOAUTEIBHOCTH, M COBEPIICHHO HE TEpHUT HepacToponHoctu. C
JIPYrOi CTOPOHBI COTPYAHUKH OTJEIa, HECIIOCOOHBIE HACTOJIBKO OIEPATHUBHO BHITIOIHATH 3TH
pelIeHHsl, HO KOTOpbIe MpopaboTaiu Ha MNPEANPUSITHH HE OJIUH TOJ, 3HAIOT CBOE JIeJI0 U
TpeOyIoT K cebe 6oJiee YBAKUTEIHHOTO OTHOIICHHUSI.

Bomnpoc: Uto nenath reHepaibHOMY AUPEKTOpPY B NaHHOM cutyaruu? Jlubo ybupars MBana,
MIOTOMY YTO CHUTyalHsl B OTJAEJE HAYMHACT HAKAISATHCSA, HO OH MOXKET PEAIbHO MPUBECTH
NpeanpusTie Ha Apyrod ypoBeHb. JIMOO MEHATH YTO-TO B KOJUIEKTHBE, HO TOT/a MOYHO
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MOTEPSATh CHEHMAIMCTOB, KOTOpble MmpopaboTtasim MHOro Jer. YTo [IomKeH claenarthb
reHepabHbIN TUPEKTOP, YTOOBI HE MOTEPATHh LIEHHBIC KaJAphl U, YTOOBI padoTa B OT/AE/E cTajla
ClIaKEHHOU M KOMaHIHOH?

3agaua 13

3aBenyronu otgesioMm HHGopManuu MBaH IIoATOPHBIM M3BECTEH Kak
CTPOTUU PYKOBOAUTEJb, BCerga TpeOYIOIIMII BBIIOJIHEHWSA IIpaBUI U
IIPOBOAUBIIININ CTPOTUM KOHTpoJIb. Korga 2 roma Hasaj ero HasHa4yMWId Ha 3Ty
IOJDKHOCTh, BOSHHUKJIO MHOIO pasHoIjIacuil. 3a 6 MecdlleB ero pyKOBOJCTBa
OBLIO YBOJIEHO 9 HMHJ)KEHEpPOB M TeXHUKOB, HEKOTOphle COTPYAHUKHU OBLIN
IepeBeleHbl Ha Apyryr pa6ory. OxHako IIOATOPHBIA CMOI  BOOXYIIEBUTH
OCTaBIIIMXCd CBOMX pabOTHUKOB y4yacTBOBAaTH B IIPOBEJeHUU BeCEHHUX
IIPOEKTOB, TpeOoBaJ IOAUYUHEHUS U 0J06pEeHUs CBOUM PeIIeHUSIM.

ITogropHoMy yzmajsioch YMeHBINUTH 3aTpaThl Ha IlepcoHas Ha 10% u Bce
IIPOEKTHl ObLIM CHaHbl B CpOK. Tak KakK ero CYdTajlIud Cepbe3sHbIM
PYKOBOAUTEIEM, HCIIONB3YIOINUM 3QQeKTUBHBIE MeTOAbI, eMy Chesaaud
BBITOJJHOE IIpeJIoKeHHe U yepes MecCsI] OH YIlles B APYTyI0 GUpMy.

[upexTop pmaHHOro IpemipuaTtus Ilerp CumiauH CcHaydasa XO0TeJI
IIPEeVIOKUTH IIOBBIIIEHNE B TO/DKHOCTU KOMY-HHUOYAL U3 Pab0THUKOB OT/eJIa,
HO HUKTO He OBLI BCepbe3 3aMHTepecoBaH CTaTh pyKoBoxurteseM. Ilocie 2-x
HeJleJIbHOIO IlepepblBa Ha JOJ/DKHOCTH 3aBeAVIOIero OTAeI0OM HH(OpMaIlluu
HasHauwiu Hwukosag  /JleMbgHOBa. /leMBSIHOB  CUMTAJICA  CIIOCOOHBIM
PYKOBOLUTEJIEM, U XOTSA 3TO He OBLJIO IOBHIIIEHUEM B JO/DKHOCTH, OH CUUTAI,
UTO MOJKeT II0JIyYUTH HOBBIY OIIBIT B paboTe.

Hukosati  /leMbsHOB  OBLI  CTOPOHHUKOM  IleJIeHallpaBJIEHHOIO
IUIAaHUPOBaHUA paboT. OH CUUTAJL, UTO IJIaBHOE OIIPee/IUTh I1e/Ib [JI PelleHus
KaKHUX-JIN60 3a/1a4, a BOIIPOC O CPefCTBAX U MeTO/aX UX MOCTHIKEeHUS O0JKHBI
pemate IogYHMHeHHBIe. HO OH He OTKasblBaJ B IIOMOIINU IIPHU pPeIleHUH
po6JsieM, CBSI3aHHBIX C pabOTOM.

Uepes Mecd1] CTaJo SICHO, YTO [lejla B OT/esie C HOBLIM PYKOBOZUTEJIEM
UAYT IJI0X0. HeCKOJILKO IIPOEKTOB He OBLIU UCIIOJIHEHBI K CPOKY, B APYIUX He
OBLT JOCTUTHYT >KejlaeMblii pesysabTaT. becemyd ¢ pabOTHUKaMU, THUPEKTOP
y3HaJ, 4TO II0 UX MHeHWI0 Hukosai /leMbsHOB [eHCTBOBaJ He TaK, Kak
HeoOX0oAMMO pyKoBoguTesro. OH He [aBajJ KOHKPETHBIX YKasaHUM g
OOCTIOKeHUd Iesid. M 1mepcoHas He MMesd KOHKPETHOIO IIJIaHa paboT CUMTaJI,
4uTO0 /[eMbsTHOB He CII0C00eH PYKOBOJAUTD, lajke eC/IM Obl UMeJI )KeJIaHue.
Bompocsr:

1. YTo >Xe IPOU30IILIO U [TI0YeMy?

2. JlaniTe XapaKTepPUCTUKY CTHIeH pykKoBoxcTBa lloaropHoro u /leMbSHOBA,
OIIpeJie/INTe PasaIUuYUA.

3. Kaxoi coBeT faTh B TaKoU cuTyaruu [letpy CuiauHy?
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3agaua 14

Mexay 3amecTUTeNneM pPYKOBOJHUTEIS CPEJHET0 YPOBHS W JIMHEHHBIM PYKOBOJIUTEIIEM
OCJIOHMJIUCh OTHOLICHUS B CBSI3M C TEM, YTO U3-3a HEYAOBJIECTBOPUTEIILHBIX KOMMYHHUKALIUN Ha
COOTBETCTBYIOIIEM YPOBHE YNPABJICHUS B FOCTHHMIIE BO3HHUKIIA MPEINOCHUTKA CPhIBA BAYKHOTO
MEpPONPUATHS.

3aMecTHTeNh PYKOBOAMTENS, B OOS3aHHOCTH KOTOPOTO BXOAWUT OINpejaeicHue rpaduka u
OCYILIECTBJIEHUE KOHTPOJIS 3a MPOBEJCHUEM I0J00HBIX MEpONpUATHI, B Oecene ¢ JIMHEHHBIM
PYKOBOJIUTENIEM 32 HECKOJBKO IHEW /0 YKa3aHHOTO MEpOINPHSTHS BBIACHSET, YTO CPOKU €To
IPOBE/ICHUS JTMHEHHBIM PYKOBOAUTENIEM HE YCTaHOBIJIEHBL. B xoze 3Toil ke Oecenpl TMHEHHBIN
PYKOBOJIUTEIb MIPEUIaraeT CPOKU MPOBEACHUS MEPOIIPUATHS, a 3aMECTUTEIh BHICKA3bIBAET EMY
CBOE HEJIOBOJIBLCTBO B HE COBCEM KOPPEKTHOM (hopMme.

JIuHelHbIN pyKOBOAUTENL B MHULIMATUBHON Oecesie ¢ pyKOBOJUTENIEM CPEAHETO YPOBHS (CBOUM
HEMOCPEJCTBEHHbIM HAa4YaJlbHUKOM), IpPHU3HAB B OOLIEM CBOW HPOCYET B CIOXKHUBILEHCS
CUTyaly, oOpaTWi BHUMAaHHME M HAa TO, YTO 3Ta CHUTyalUs CTajla CJIECICTBHEM TOTO, 4YTO
3aMEeCTHUTENb AKIIEHTUPOBaJl BHUMAaHHME HA MPUOJIMKAIOLIUMXCSA CPOKAX MPOBEICHMS YKa3aHHBIX
MEPOTIPUATHI Ha 0YE€PETHOM COBEIIAHUH.

PykoBoauTens cpegHEero ypoBHS PEKOMEHJIOBAaJl CBOEMY IMOJYMHEHHOMY 0Oojiee BHUMATEIbHO
CIIEZNTD 3a TpaduKaMu MPOBEACHHUS MOJOOHBIX MEPONPHUITHN W 00Jee TeCHO KOHTAKTHPOBATH
[0 3TUM BOIIPOC C COOTBETCTBYIOIIMMH JIOJDKHOCTHBIMU JMuamu. Ha ouepenHoM coBemianuu
PYKOBOJIUTENb CPEAHEr0 YpPOBHA B (hopMe O€3NMMKOW KPUTHKH aKIEHTHPOBAJl BHHMAaHUE Ha
CJIOXKMBLIEHCS CUTYalUH.

Ipoananusupyiime Oelicmeusi 6cex YUACMHUKOS CROdCUuswielcs cumyayuu. AHensemcsa au oua
Kongnukmom? Bvuiasume 6 neil Kougaukmuvie ccumyayuy. Cnpocnosupyime OmHOWeHUs
MedNHCOY YUACMHUKAMU CUMyayuu nocie coeewjanus. Ymecmua 1au Oviia Kpumuka Ha
cosewyanuu?

3anaua 15

OpnuH n3 Bammx noJYMHEHHBIX OTCTaMBAaET CBOE MHEHHE, COTIACHO KOTOPOMY BCE IOpYUYEHUS,
KOTOpbIE OH IIoly4aeT oOT Bac, HEBO3MOXKHO BBIIIOJIHUTH 34 OTBEACHHOE BpEMs W,
CJIEZIOBATEIIFHO, HEOOXOAWMO JHOO YMEHBIIUTH KOJHYECTBO MMOPYUYCHHH, JHOO YBEIUYHUTH
BpEMS HA UX BBINOJIHEHUE. YTO MOKHO OTBETUTH MOJYUHEHHOMY ?

3anaua 16
B xomnanuu «Te3 Typ » Ipou301LI0 COKpallleHue nepcoHana. Anekcanap Bacunses, MeHemKep

10 paboTe ¢ KIMEHTaMH, OKa3aJcs CPeaH TeX, KOr0 PyKOBOIUTENb PEIINI HE YBOJIBHSATD.

C onHO#l cropoHbl, AslekcaHJp OblUT OYEHb TOpJ, YTO €ro padoTy OLEHWIH IO JIOCTOUHCTBY,
npus3Haiu ero npogeccuonanuszM. C Apyroil — peopraHuzanus KOMIAHUM He IpubaBuia eMy
SHTYy3Ha3Ma. MoOJ0J0i ueaoBEK OOSAJICS COBEPIIUTH KaKylO-HUOYIb OMIMOKY W TEM CaMbIM
HaB/ledb Ha ce0s T'HEB HAyalbCTBA. A BO3MOXKHOCTh OHIMOUTHCA OblLIa BIIOJHE BEPOATHOM.
[Ipexxne Ausiekcangp 3aHUMaJICS TOJIBKO NMOMCKOM KIIMEHTOB, a TENEpb €My MOPYYWIH eule U
odopmiieHHEe BCeX JOKYMEHTOB I10 C/EIIKE.

[Tonavay Anekcanap HaJescs, YTO caM pa30epeTcsi B TOM Bopoxe Oymar. B nanbHeiiem ke
OH TIOHUI, YTO TaM HE BCE TaK MPOCTO, KaK Ka)XeTcs Ha MepBbli B3, B pesynabrare Mononoi
YeJIOBEK 3aIyCTHJI HOBOE JUIsl ce0sl HalpaBiieHUE padoThl, KOJIUYECTBO IMPO0OJIEM YBEINYNBAJIOCH,
KaK CHEXHbIM KOM. AJeKcaHIp HE 3Hajl, KaK MX pelIMTh, HO IPU3HABaThCs B CBOEH
HEKOMIIETEHTHOCTH HE XOoTeJd. Moyofoi dYesoBeK MPHUYHBUI, HNPOAOJIKal pabdoTaTh, HO YyXKe
JTAJIEKO HE C TeM 3HTY3Ha3MOM, KaK MPEex/Ie.
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Tak kak KoMmaHHs ObLIa H€60JII)HIa$I, BCCMHU KaApPOBBLIMH BOIIPpOCAMU B HeHl 3aHuMaIcsd cam
PYKOBOJUTCIIb. On 3amerun NEpEMEHBl B HACTPOCHHUU COTPYAHHKA, KOTOPOIro CUYHUTAJ
NEPCIEKTHUBHBIM, U PEIIAI pa300paThCs B CUTYAIUH.
Kax BEI CUHUTACTC, YTO B OTOM CJIy4dac NOJIKCH NMPCAIPUHATE PYKOBOAUTECIIb AJ‘IeKcaH,I[pa?
BYI[yT OLCHUBATLBCA PCUHICHUA, YUYWUTBIBAIOIIUC CUTYallUIO B KOMIIAHHWHU, OPHUIMHAJIBHOCTH
npeajaracéMoro pyKoBoJUTCIIIO BapuaHTa ﬂeﬁCTBHﬁ.
3agaua 17
B xpymHoOM roctuHwulle, 3a 10 jieT cylecTBOBaHUA KOTOPOU CJIOXKHUJICH

IPY’KHBIN KOJIJIEKTUB, YUPEIUTeJIU 110 KaKUM-TO IIPUUYMHAM pPeIluInd CMEHUTh
reHepaJIbHOTO JHPEKTOopa. 3aMeCTHUTeJI [JUPEKTOpa OCTaBH/IM IIPEKHETO.
COTpPYyAHUKU ITOCTHUHUIIBI BHEIITHE CIIOKOMHO BOCIIPUHAIN CMEHY reHepaIbHOro,
HO BCe TeKyI[Me BOIIPOCHI IIPeAIIOYHUTAJI pelraTb He C HHUM, a C €ero
3aMecTuUTesieM. ECTecTBeHHO, [JaHHOe IIOJIOJKEHHE el CTaJIo BBI3HIBATH
HEeJI0BOJILCTBO Y reHepaJIbHOI0 JUPEKTOpPa, KOTOPBIX Hadyasl aKTUBHO O0POTHCH
CO CJIOKUBIIIEHCS IIPaKTHUKOM. BBIIN IIPOBe/[eHEI COBEeIllaHMs, Ha KOTOPHIX YeTKO
OIIpellesIsICT Kpyr O0O0g3aHHOCTeM Ka)KIoro paboTHHKA, [esIerHpOBaUCh
IIOJITHOMOYHS TeHepaJbHOro [OHUPeKTOopa M €ero 3aMeCcTHUTessd, KOJIIEKTUB
OTIIpPAaBJIICA Ha TPeHUHIHW. Ho cuTyarug He U3MeHUIach, paboTa TOCTHUHUIIHI
IIpaKTHYeCKH IIapaj30BaHa, IIPUYEM, CO CJIOB COTPYAHHKOB, OHH He
cab0TUPYIOT HOBOI'O IeHepasbHOI0 NUPEKTOpa, OHU IIPOCTO "ellle K HEMY He
IIPUBBIKIN".

Kakue JeHiCTBUS CelyeT MPeIPUHITh reHepaJbHOMY TUPEKTOPY?

3amaua 18
Bbl siBnsieTech HaYaNbHUKOM HEOOJIBIIOrO OT/ENa U UMEeTe B MOJAYMHEHHH TPEX COTPYAHUKOB
JAmutpus, Anatonus u I'eoprus. Bameli oCHOBHOHM 3ajadell Ha JAHHBI MOMEHT SIBISIETCS
noBbIIEHHE A(P(PEKTUBHOCTH MACSITEIBHOCTH BAlllero TMOApPAa3AeiIeHUs, U KIIY K yCHexy
3aKJII0YAaeTCsl B TOM, YTOOBI Ballld COTPYIHUKM ObUIM MaKCHMMajibHO MOTHBHpOBaHbI. BoOT
KpaTKasi XapaKTepHUCTHKa KaXJ0r0 U3 COTPYAHUKOB.
JIMUTpUH B BBICHIEH CTEIIEHU IIPENAH KOMIIAHUU, TIO3UTUBHO BOCIIPUHUMAET BCE €€ NpaBUila U
CYILIECTBYIOIIYIO CUCTEMY BO3HarpaxkaeHus. OH O4eHb MPUSATHBIA MMapeHb, HO ero mpobdieMa B
TOM, YTO JIMIIb OY€Hb HEMHOI'0€ MOXET OH JIeJaTh CAMOCTOSTENbHO. /IMUTPpHiT 10OPOCOBECTHO
BBITMIOJHSET MOPYYEHHbIE €My 3a/aHus, HO TMPHU 3TOM JIMIIEH TBOPYECKOTO BOOOpaKEHUS U
YyBCTBYET CBOIO 3aBUCHMOCTb, KOIJIa HEOOXOJIMMO CaMOCTOATENbHO NMPUHUMAThH pemeHus. OH
OUYEHb 3aCTEHYMBBIM YEJIOBEK M HUCHBITHIBAET HEYBEPEHHOCTh, KOTJA MPHUXOAUTCS paboTaTh C
COTPYAHUKAMU U3 APYTUX OTAEIIOB.
AHaTonMi Xe, HApPOTUB, UCKIIOUYNTEIHLHO OOIIUTEIBHBIN U APYKETIOOHBINH denoBek. OmHaKko
OH OTHOCHUTCSI K TOMY THILY JIFOAEH, KOTOPBIX JOCTaTOYHO CJIOKHO MOHATh. KonnuecTBo OTrysos
y HEro MpPEeBBIIIAET MPHUHSITHIE B KOMIIAHUU HOPMBL. OH OY€Hb TPOraTeabHO OTHOCHUTCS K CBOEH
cembe (y HEero J1BO€ JIETei) U CUUTAET, YTO OHU — caMoe IJ1aBHOE B ero >xu3Hu. o ero ciosawm,
JUTsL Hero paboTa — 3TO BCEro JIMILIb CPEJCTBO MOJyUYEHHUs JACHET JJIs YJOBIETBOPEHHUSI 0A30BBIX
noTpeOHOCTe ceMbU. AHATONUN BBIMOJIHSAET PabOTy OTBETCTBEHHO M J10OPOCOBECTHO, HO HE
Oonee Toro. Bce mombITkM mpHBIIeYb €ro K pa3pabOTKe M BHIIOJHEHUIO HOBBIX MJEH M 3a1ad,
KOTOpbIE HE BXOJAT B IOJDKHOCTHBIE 00S3aHHOCTH, TEPIIAT HeyAauy.
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I'puropuii HegaBHO ObUT HMPHUHAT Ha pabOTy M MOKa3zald cebs Kak OuYeHb HACTONYMBBIA U
TpyAomoOuBblid uyenoBek. OH He CKpbIBAaeT, 4To paboTaeT pajau JEHer U C TOTOBHOCTBHIO
IIOMEHSIET MECTO padOoThl, €CIIU €My IpeuIokKaT 0oJblIyI0 3apIuiaty. ['puropuil oueHb xopoio
paboTtaeT 1 MOXkeT paboTaTh 10 ceMb JHel B Henento. OH HacTosAmMiA Benyuuid. PykoBoaurens
C €ro IOCJEIHEro MecTa paboThl XapaKTepU30Ball KaK JIMJEpa U CUIbHYIO JIMYHOCTh. HecMmoTps
Ha TO, YTO OH MCKIIIOYMTEIBHO XOpOUIO paboTan, OHM ObUIM pajabl OT HEro M30aBUTHCH.
I'puropuii Bc€ BpeMst ObUT HEJJOBOJIEH, €My BCE BpEMSI 4Ero-TO HE XBATajO — WJIM IMOBBIILICHUS
OILIAThI TPYZQA, WU YK€ JONOJHUTEIBHBIX JIBIOT.

K xakoMy MoTuBaunoHHOMYy Thily 110 Teopuu B.M.I'epunkoBa OTHOCHUTCA KaXKAbIA U3
COTPYAHUKOB?

KonTposbHas Touka 4 - BeinosiHeHHe rpyNnnoBoro nNpoeKTa
TemaTnka rpynnoBbIX NPOEKTOB

1.Monens mporiecca 0OOCIyXHBaHHs MOTpeOHUTENell (Ha MpUMepe Pa3IUYHBIX MPEANPHUITHIA
TYPUHIYCTPHH)

2. Pazpabotka xonuenuuu Guest Touch Line(r) — nuHMM TOYEK COMPUKOCHOBEHUS C TOCTSIMH
WIM IOTPEOUTENAIMU (Ha IPUMEPE Pa3IUYHbIX CIY’KO FOCTUHUYHOTO MPEAIPHUSITHS)

3.AHanu3 GyHKINH MEHEPKMEHTa» (Ha IpUMepe KOHKPETHOTO TOCTUHUYHOTO MPEAPHUSITHS)

I'pynna cmyodenmos oenumcs na nooepynnel om 3 00 5 yenosek 6 kaxcoou. Kaxcoas nooepynna
npoBoOUmM UCCIe008aHUe NO BbIOPAHHOMY 20CMUHUYHOMY npeonpusmuto. Ilocne ucciedosanus
20MOBUMCsL NOSICHUMENbHASL 3ANUCKA, HA OCHO8e KOMOPOU 6bINOJIHAEMC Npe3eHmayus u
nNUWEmcsl peyb.

Kaosicoas nooepynna npezenmyem c6oul 2pynnogou npoekm 6 gopme MyibmumeouHou
npezenmayuu. 1lo okoHuanuu npezenmayuu npeononazaemcs HeooabUlds 2pynnoeas OUCKYCCUs.
U omeemvl Ha B03MONCHbIE BONPOCHL OPY2UX KOMAHO.

llocneonum smanom 3awumsl 2pPYNNOBLIX NPOEKMOS AGNAEMC NOO0GeOeHUue Umo208 u
9KCNEPMHAsL OYeHKA pe3yIbmamos pabomol NOOSPYnn.

IIpuMepHOE coiep:kaHNe IPYNIIOBOI0 NPOEKTA

Tumynonsiu 1ucm

Beeoenue (1-2 cTpaHuiibl)

OO00CHOBaTh aKTyaJbHOCTh TEMBI TPYIIIOBOTO TPOEKTA, €r0 TEOPETHUECKYIO W MPAKTHYECKYIO
3HaYMMOCTb. OnpeenanTh 1elb TPYIINOBOro MPOEKTa U OCHOBHBIE pelllaeMble 3a/1aui. BeinennuTh
npeMeT U 0OBEKT TPYIIOBOTO MPOEKTA.

1. O0mass XxapakTepuCcTUKa TOCTUHUYHOIO Mpeanpuatus (cdepa IesTeNbHOCTH, I0PUITUECKUit
azpec, Ieb U 3a]]a9d, MACCHSI TIPEIITPUSTH )

2. Ananmu3 ¢GyHKUMH MEHEIKMEHTa (MPOBECTH aHAJIW3 OJHOM M3 CIEAYIOUMX (QYHKUMI:
TUTAHUPOBAHKE, OPTaHU3AIHS, MOTHUBAIIHS, KOHTPOJIb)

Bv1600v1 u pexomenoayuu (2-3 cTpaHUIb)

CaenaTh BBIBOJIBI IO TPOBEJCHHOMY aHAJIU3y: OCHOBHBIC IMOJIOKHUTEIBHBIE M OTPUIATEIbHBIC
MOMeHTBI. Ha 0CHOBE BBISIBIEHHBIX HEIaTUBHBIX MOMEHTOB NEPEUUCIUTD MTyTH UX PEIICHUS.
Cnucok ucnonvzyemou aumepamypuol (He meree 10).

Odopmienne cnucka pekoMeHAyeTcss mnpoBoauTh B cooTBerctBUU ¢ ['OCT 7.1.-84.
[lepeuncanTh UCIOTB30BAHHYIO JUTEPATYPY HEOOXOIUMO CITMCKOM CO CKBO3HOW HyMepaiuei B
as(haBUTHOM MOPSJIKE, a TaKXkKe yka3aTh cchliiku Ha OBC http://znanium.com/.
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['pynmupyercsi CHHCOK JIMTepaTyphl CIEAYIOINUM 00pa3oMm:
HopmartuBHnas nureparypa

OcHoBHas auTEpaTypa

JlononHurenpHas TuTEpaTypa

[Tepuonnueckue n3ganus

HuTepHer-pecypcebl

IIpumepHasi TeMaTHKA VISl MOATOTOBKH Mpe3eHTANM

. Coneprxanue opraHu3aluu Kak pyHKIUU polecca yIpaBieHuUs.

. MeToonornyeckue noaxoabl K OpraHu3aliy X035 HCTBEHHON AESITEIbHOCTH.
. Opranuzanus B3auMOJEHCTBUS U paCHpeIeICHUs TOTHOMOYHIA.

. TpaaumoHHbIE OPraHU3alOHHbIE CTPYKTYPHI.

. AanTHBHBIE OPTaHU3AIIMOHHBIE CTPYKTYPHI.

. CymHocTh M QYHKIIMY MOTHBALIUH.

. ConepxaTenbHble TEOPUU MOTHUBALIUY U UX IPUMEHEHHUE B YIIPABICHUU.

. [IpouieccyanpHble TEOpUM MOTHUBALIMU U UX IPUMEHEHUE B YIIPABJICHUU.

9. CyuHocTh (PyHKIIUM KOHTPOJIS.

10.IToBeieHYECKMIA ACTIEKT KOHTPOJIS.

11.3¢d}pexTHBHOCTD KOHTPOJIS U MYTH €i MOBBIIICHUS.

12. KoMMyHUKaLMY B IIPOLIECCE YIIPABJICHUS.

13.IIpouiecc NpUHATHS PEILICHUA.

14.Mopaenu u METObl IPUHATHS PELLICHUH.

15.JIuiepcTBO B MEHEIKMEHTE

16. DPPeKTHBHOCTD yNpaBICHYECKUX PEIICHHUH

17. OcobeHHOCTH BeICHUS JEJIOBBIX IIEPErOBOPOB: HAIIMOHAIBHBIN aCIIEKT

18. CyurHocTh ¥ 3HAaYEHHE CAMOMEHEKMEHTA

19. 3apyOekHblIil ONBIT yHpaBICHUS OpraHu3anuen

20. Ctparernueckoe IIaHHPOBAHUE U €T0 3HAUYCHHUE.

21. XapakTepucTrka TaiiM-MeHEe>KMEHTA.

22. Buapl pUCKOB B MEHE/KMEHTE.

23. [IpuMeHeHrne KOHKYPEHTHBIX CTPaTEruid.

24. Briiusitnue nHGOPMAIMOHHBIX TEXHOJIOTHIA Ha YCTIEX e TeNbHOCTH (PUPMBI.
25. OcHOBHBIE METOABI oTpeaeneHus 3PPEKTUBHOCTH yIPABICHUS.

26. Muccus 1 1iesy oprauu3alui.

27. Xapu3MaTUYHOCTh: CYIIHOCTh, 3HAYEHUE U CIIOCOOBI PA3BUTHUS XapU3MBI.
28. Mepornpusartusi, CriocOOCTBYIOIINE MOBBIIIEHUIO KOHKYPEHTOCITOCOOHOCTH TOCTHUHHUIL.
29. YnpaBieHre HOBOBBEACHUSIMH B KaJIpOBO paboTe

30. CoBpeMeHHBIE METO/Ibl COLTUOMETPHH.

01N DN KW —

IIpumepHas TeMaTHKa 0030pPOB CAMOCTOSATEJILHOI PadOThHI CTY/AEHTOB

1. CoBpemeHHbIe

TEHJICHIIMH Pa3BUTHS TOCTHHUYHO TYPUCTCKOTO OHM3HEca.

2. Krnaccudukamus, TUITOIOTHS TOCTUHUIL , CTAaHIAPTU3AIUS TOCTHHHYHOU e TSIIbHOCTH

3. OpraHuzanyoHHas KyJbTypa TOCTUHHI], KaK »JJIEMEHT [OBBIIIECHUS KayecTBa
00CITy)KMBaHUS TOCTEH

4. Opranuzanusi ciy>k0Obl HOMEpHOro (oHIa TOCTHUHUI, mpuéma, U pasmerleHus. Cuctema
OpOHUPOBaHUSI.
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5. Opraausanus KOMMEPYECKON CITyObl TOCTUHMIL WM CITY>KOBI IPOJak 1 MapKETHHTa
6. OcoOeHHOCTH TypH3Ma Kak 00beKTa yIpaBICHHUS.

7. Cuctema ynpaBieHUS] TYPU3MOM.

8. Bo3zaelicTBUe SKOHOMHUKHU Ha TYpU3M U HA0OOPOT.

9. Cnyx0a MaTepuaabHO- TEXHUYECKOTO 00eCcIeUeH sl TOCTUHULL pecypcaMu

10. Opranuzanus ciy>k0bl MUTAaHUS B TOCTHHULIAX

11. CouunansHas cepa Kak BHELIHSAS cpeqa Typu3ma.

12. WcTtopust cTaHOBJIEHHUS U 3Talbl pa3BUTUS TOCTUHUYHOTO Jeja

13. TenpeHu pa3BUTHS UHAYCTPUU FOCTEIPUUMCTBA

14. PerynupoBaHue rOCTUHUYHO-TYPUCTCKUM Ou3HecoM B PO.

13. TexHonoruu, obecrnieuynBaroLne pa3BUTHE HHIYCTPUH FOCTEIIPUUMCTBA.

14. Uunyctpus TypusMma.

15. IlpuHuunel IpOEKTUPOBAHMSI, OCHOBHBIE THUIIbI OPraHU3aLMOHHBIX CTPYKTYpP FTOCTUHULI.

16. Crpykrypa ynpaBieHHsi FOCTUHUYHBIM MPEAPUIATHEM.

17. TloHsATHe CTPYKTYpHl yIpaBICHUS.

18. CoBpemMeHHbIe TPOOIEeMbl MEHEKMEHTA B TOCTUHUYHON UHAYCTPUU.

19. VYcnoBus u npearnochUIKi BOSHUKHOBEHHUSI MEHE/DKMEHTA B TOCTUHUYHOM cdepe.

20. IToaxonsl K YyIpaBISHHIO LIKOJbl HAYYHOTO YIPABICHHUS.

21. Iloaxoasl K yHIpaBiIeHUIO aIMUHUCTPATUBHOMN IIKOJIbI yIIPABICHUS.

22. Tloaxonpsl K YIIPABICHHIO LIKOJIbI HOBEJCHUECKUX HAYK U YEIOBEYECKUX OTHOIICHUH.

23. Iloaxozas! K yIpaBieHHUIO MIKOJIbl HAYKH YIIPaBJICHUS.

24. AHanu3 BHEIIHEN ¥ BHYTPEHHEW Cpebl TOCTUHHII.

25. OcHoBHBIE OM3HEC-TIPOIIECCHl B MEHEKMEHTE TOCTUHHYHON MH]TY CTPHH.

26. IlpuMeHeHHe THIIOJIOTUH OpPraHU3aLMOHHOM KyJbTYpbl JUIs aHajiu3a KOPIOPaTUBHOM
KYJIBTYPBI IPEANPUITHIA TOCTHHUYHON WHIYCTPUH.

27. Metozpl yIpaBieHUs B TOCTUHUYHON HHAYCTPUH.

28. AmnHaiu3 UCIOJIb30BAHUS UHTEPHET-PEKJIaMbl B TOCTUHUYHOW UHAYCTPUH.

29. OpraHu3alOHHbIE CTPYKTYpPbI YIPaBJIE€HUS] TOCTUHUYHBIM IPEANpUsITHEM, (POPMUPOBAHHUE,
0COOEHHOCTH M yCJIOBHS yTIPABIICHUSL.

30. IToctpoeHue cucTeMbl CTUMYJIMPOBAHUS TPyAa paOOTHUKOB TOCTUHUYHOTO NPEAPHUATHS.
31. lleHoBas MoJuTUKa B TOCTUHUYHON MH]IyCTPHUU.

32. Ouenka kauecTBa 00CITYKUBAHUS B TOCTUHHYHOM UHIYCTPHH.

33. Ilytu wuHTeHCH(UKALMM W palUOHAIM3ALMKU TpyAda MEHEIKepa Ha IpealpHUsITHH
TOCTMHUYHOHN MHIYCTpPUH.

34. Pucku B TOCTUHMYHOM MHIYCTPHH.

35. Crparerus KaJpoBOi NOJIUTUKYA TOCTUHUYHON HHIyCTPHH.

36. TexHONOTHs IEATEIFHOCTH TOCTUHUYHOTO TPEANIPHUATHS B Iporiecce (GOpMUPOBAHHS HOBBIX
YCIIyT.

37. OOecneyeHne KOHKYPEHTOCIIOCOOHOCTH TOCTUHUYHOT'O IIPOAYKTA.

38. @yHKUMU U IPUHLUIBI MEHEPKMEHTA TypHU3Ma.

39. TlonsaTtus u kmaccuukanms METOT0B MEHEIKMEHTA.

40. B uem oTiMuMe METOI0OB YIPABICHUS OT €ro PyHKUUI U IPUHIUIIOB?

41. Ponp pykoBOIMIIMX KaapoB B obOecredeHUH 3(PPEKTHBHOCTH YIIpaBICHHS TYpPUCTCKON
bupmoii.

42. Otaen 4eI0BEYECKUX PECYPCOB TOCTUHUYHOTO MPETPUSITHSL.

43. TlnanupoBaHue MOTPEOHOCTH B IEpPCOHAIIE.

44. Tlombop mepconana.

45. Ctunb pyKOBOJICTBA TOCTUHUYHBIM HPEANPUATHEM.

46. UckyccTBO 00IICHMS.
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47.
48.
49.
50.

Opranu3anus NpoBeeHUs ACJIOBBIX COBEIIAHUN U TTEPETOBOPOB.

VYrpasienue KOHPIUKTAMH U CTPECCaMHU.

MoTuBanus 1 CTUMYJIUPOBAHKE TTEPCOHATA TOCTUHHIL

Opranu3zanus ciryk0b1 HOMEpHOTo (hOH/Ia TOCTUHUIL, IPUEMA U Pa3MEIICHUs TOCTEH.

HpOME)KyTO"IHaH aTTeCTallud — 3K3aMCH

Noukwbh =

IIpumepHas TeMaTHKA IK3AMEHAIIMOHHBIX BOIIPOCOB:
MeHemKMEHT Kak HayKa U UCKyCcCTBO. Ero rinaBHas 3amava.
YeThbIpe KOHIENIINH PAa3BUTHSI HAYKH 00 YIIPABICHUHU U UX CYTb.
CoBpeMeHHbIE TTOAXO0/IbI K YIIPABICHUIO: MPOIIECCHBIN, CHCTEMHBIN, CUTYaIIMOHHBIH.
[ToHsiTHE M CYIIHOCTh MEHEHKMEHTA TOCTUHUYHOU UH]TyCTPHH.
DyHKIMY MEHEI)KMEHTA TOCTUHUYHOW UHTYCTPUH.
Lenu u 3a7a4l MEHEIP)KMEHTAa TOCTUHUYHON UHIYCTPHUHU.
XapakTepHble YEPTbl MEHEIKMEHTA: SKOHOMUYECKHH, COIMAJIbHO-IICUXOJIOTUYECKUH,

HpaBOBOﬁ n OpraHH3aHI/IOHHO—TeXHI/I‘leCKI/Iﬁ ACIICKTHI.

8.
9

10.
11.
12.
13.
14.

HNudpactpykTypa MEHEKMEHTA TOCTUHUYHOW UH/TY CTPHH.

MeTob!l ynpaBieHHs B MCHEDKMEHTE 10 XapaKTepy OTHOIICHHIA.

Crparerndyeckoe yrnpaBieHHE U €T0 MOJCHCTEMBI.

Bunpl cTpaTeruii nepCcreKTHBHOTO Pa3BUTHUSL (PUPMBI.

[IpyrHOHAIIBI CTPATETNYECKOTO YIIPABICHUS.

OCHOBHBIE 3TaIlbl CTPATETUYECKOTO YIIPABIICHUSI.

Cymuocte Merona SWOT-ananu3a mnpu  oOCICIOBAaHMM CHIBHBIX M CJIA0BIX CTOPOH

OpraHu3anu.

15
16
17
18
19

Muccus 1 1enu opraiu3aluuii TOCTHHUYHOW UHIYCTPUH.

Mogenb ynpaBiaeHUs 1O LEISM.

TakTuka MEHEKMEHTA B TOCTUHUYHOM MHIYCTpUU. TeKylllee MIaHUPOBAHUE U €r0 ATAIIbI.
CrpykTypa ynpaBieHUs: 3B€Hbs, YPOBHHU, CBSI3U.

Wepapxudeckre TUIBI OPraHU3ANMOHHBIX CTPYKTYp (IMHEWHas, (QYHKIMOHAIbHAS,

I[I/IBI/ISI/IOHaJ'IBHaSI), HUX JOCTOMHCTBA U HCAOCTATKH.

20
21
22
23
24

OpranuzalnoHHasi CTPYKTypa yIpaBJIeHUs! B TOCTUHUYHOW HHIYCTPUH.
OTanel 1 IPUHLKIEI IPOEKTUPOBAHUS OPTaHU3ALIMOHHBIX CTPYKTYP.
KommyHnukanuu B ynpasneHn. KoMMyHUKallOHHBIE CETH.
Kosmnexrus, rpynna. @opmainbsHble 1 He(opMallbHbIE TPYIIIHL.
QOyHKIUHN TPYAOBOTO KOJJIEKTHBA. DTambl ero (GopMUpOBaHHUSL.

Bnacts n (1)0pr1 Biactu. OCOOEHHOCTH OMOOHUOHAJIIBHOT'O U paCCYJOYHOI'O BJIMAHUSA HA

25.
26.
27.
28.
29.
30.
31.
32.
33.
34.
35.
36.
37.

INOOJYMHCHHBIX.

Kanans! nposiBneHus: GyHKIMH BIACTH.

TpeGoBanus K MEHEHKEPY B MOJICIIA COBPEMEHHOTO MEHEHKMEHTA.
OYHKIHUH U 33]]Ja4d HHHOBAIIMOHHOTO MEHE[PKMEHTA TOCTUHUYHON HH]IyCTPHUH.
Ctunm ynpaBlieHUsI ¥ UX OCOOEHHOCTH.

MotuBanus. ConeprxkaTenbHble Teopun MoTuBanuu: Macnoy, ['epudepra.
MotuBanus. [Ipoueccyanbnas Teopus cnpaseuBoctu [loprepa-Jloypena.
KanpoBas monuTtuka u ee sTamsl

VYupasienue pabouuM BpeMEHEM PYKOBOAUTENS B TOCTUHUYHOM MHYyCTPHUH.
MeTo/1b1 aTTECTAlIMK TIEPCOHAA.

3aauu JesTeIIbHOCTH MEHEKEpa B TOCTUHUYHOW UHIYCTPHH.

TpeGoBaHusI K MOATOTOBKE MEHEKepa B TOCTUHUYHOI UHTyCTPUH.
OTnuurie MEHeKepa OT Juaepa.
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38

. YrpaBiieH4YecKas CBsI3b «CyOBEKT yIpaBleHUS — OOBEKT YIIPABICHUS» U HEOOXOIUMBIE IS

9TOH CBSI3HU ycJioBuUs.

39.
40.
41.
42.
43.
44.
45.
46.

7.
48

MotuBanusi. ConeprkaTellbHbIe Teopur MoTuBauu: Anbaepdepa u Mak-Knemanna.
OddexTuBHOE «hOPMUPOBAHNE» MEHEKEPA B TOCTUHUYHON UHTyCTPUH.

MeHeKMEHT Kak Mporecc, PYHKIHsI, BUJ ICITSILHOCTH TI0 PYKOBOACTBY JIFOIbMH
OBOJIIOLMS YIIPABIEHYECKON MBICIIH.

Mogenu MEHEI)KMEHTA: AMEPUKAHCKAs, ATTOHCKAs1, EBPOIICHCKasl.

Oco0eHHOCTH POCCUICKOTO MEHEIKMEHTA.

[TonsiTe n o01Iast XapaKTEPUCTHKA OpTraHU3aIIN

Drarbl )KM3HEHHOT'O LIMKJIa Opranu3aiuu. Buael opranuzanuit

BuyTtpennsis cpena opranuzanuu U €€ OCHOBHBIE 3JIEMEHTHI

. XapaKTepUCTUKU BHEIIHEW cpeapl opranuzauuud. DakTopel NpSAMOro M KOCBEHHOI'O

BO3JICUCTBUS HA OPraHU3ALUIO

50.
51.
52.
53.
54.
55.
56.

55

CymHocTh, QyHKIMH U 3JIEMEHTHI OPraHU3allMOHHON KYJIBTYPBbI

VYipasineHue OpraHu3allMOHHON KYJIbTYpPOM

VYnpaBieHne Kak COBOKYITHOCTb B3aUMOCBSI3aHHBIX ()YHKLIUH.

CyIHOCTh U poJib IUIAHWPOBAHUS B YIIPABJIECHUU OpPraHU3alueH.

Crparernueckoe IIaHUPOBAHUE.

Opranuzanus Kak GyHKIUS YIIPaBICHHS.

[ToHsATHE KOHTPOJIS B YIIPABICHUECKON JAEATEIbHOCTH.

7. Tlomartme wmeronma ympaeieHus. OOmMe METOIBI YNpaBICHUS: aJIMHUHHCTPATUBHBIC,

SKOHOMHYCCKHUEC, CONNAJIBHO-IICUXOJOTNYCCKUC.

58. Ilonstue nuuHocTH. PaKTOPHI, BAUSIOLUINE HA CTAHOBJIEHUE JINYHOCTH.

59. IlonsTtue rpynnel. Buael rpynn.. @akTopsl, BIUAIOIUE HA IPYIIIOBYIO JUHAMUKY.
60. I'pynma u KOJIJICKTHUB.

61. Ponb koMaHAHOI pabOTHI B OpraHU3aLny.

62. @akrtopsl, BAHsIOMUE HAa 3PPEKTUBHOCT PAOOTHI KOMaH/IBI.

63. IloHATHSA MOTMBALUU U CTUMYJIMPOBAHHUS.

64. IlpumMeHMMOCTh MOTHBALIMOHHBIX TEOPUN B COBPEMEHHOI NPAKTUKE YIIPABICHUS.
65. MotuBanys U CTUMYJIMPOBAaHUE TPYAa.

66. CoBpeMeHHbIE CUCTEMbI MOTHUBAIIMH TIEpPCOHATIA.

67. OnHOMEpPHBIE U MHOTOMEPHBIE CTUJIM PYKOBOZCTBA.

68. Ilonstue muuepctsa. [Ipobiaema numepcTBa B COBPEMEHHBIX OPraHU3AIIUIX.

69. OCHOBHbIC KOHIIEIIIIUH JINJIEPCTBA

70. IlonsiTHe ynpaBiieHYECKOTO pelieHus. Poib peleHuil B yrpaBieHUN.

71. Buapl ynpaBieHYECKUX peLIeHU U TpeOOBaHUs, IPEIbABIIEMbIE K HUM.

72. DTanbl NPUHATUS PALMOHAIBHOTO YIIPABJIEHYECKOTO PEIICHHUS.

73. @akTophbl, BIUAIOIIUE HA IPOLECC IPUHATUS YIIPABICHUYECKUX PELICHUM.

74. MeTobl IPUHATHS YIIPABIECHYECKUX PEILICHUH.

75. KoMMyHHMKanuu B CHCTEME YIIPaBJICHMUS.

76. MEXINYHOCTHbIE W OpraHU3alMOHHBIE Oapbepbl B KOMMYHHKAIHMSX, CIOCOOBI HUX
IIPEOJOICHUS.

77. KoMMyHHKalUHUH W TUIOJIOTUS JTUYHOCTH.

78. JlenoBas Oecena kak OCHOBHasl (popmMa /1€710BOr0 OOLIEHHUS.

79. IlyGnu4HOE BBICTYIUICHHE.

80. JlenoBble meperoBopsl Kak (popma J1eJI0BOro OOIIEHUS.

81. Ilonstue koHuKTa. [loTeHIIMANIBbHAS IEHHOCTH M OMTACHOCTh KOH(MIIUKTA.

82. VYpoBHU U BHUIBI KOH(IUKTA

83. HWcrounuku u TUbl KOHPIUKTOB. CTaanu pa3BUTUSI KOHMIMKTHON CUTYAITUH.
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84. Ilpobaembl BBIOOPA CTHIIS TIOBEACHUS B KOH(DIMKTHON CUTYAIUH.
85. B3ammMocBs3b KOH(IMKTA U CTpecca.

3aganus AJ1s1 MPOBeIeHUs POMEKYTOYHOM aTTeCTAlNu
(onenku komnereHnuu YK-6.1, YK-6.2, YK-6.3)

33}131—[1/"[ 3aKPLITOTI0 THIIA

Bpems —370...:
Kou-Bo NMpaBUJIbHBIX OTBETOB - 1

Heorpanuuennsiii pecypce

OrpaHHYeHHBINA pecypc

He pecypc

Pecypc, orpaHn4eHHBIN TOJIBKO BO3MOXKHOCTSIMH €r0 00JIa1aTes

N[ W=

BpemeHHble 3aTpaThl Ha o00si3aTesIbHble PYTHHHBbIE 3aJa4M, CBS3aHHble ¢ MOJIepXKAHUEM
JKU3HeNAesITeJTbHOCTH. ..
Kos1-B0 npaBUIILHBIX 0TBETOB - 1

Mo3KHO cokpalaTh

Henb3s cokpamarth

HeBo3MOXKHO COKpATUTH

HyxHo cokpamaTth

W B[N [—

IMorsoTuTenn BpeMeHu — 3TO...
Kos1-B0 NpaBWILHBIX 0TBETOB - 1

3aHATHS, MOMJIOIIAIOIINE BPEMS IPYTHX JIIOAEH BIYCTYIO

3aHATHS, OTJIOIIAIOIINE BaIlle BPEMS BIYCTYIO

3aH$ITI/I$I, nmorjiomaromure Ball€ BpEM U AAaOIIMEC 3HAYUMBIC PE3YJIbTAThI APYTHUM JTIOAAM

Al WIN[—

3aHATHA, MOIJIOLIAIOIIME BpeMs JAPYTUX JIIOAEH BIYCTYI0 W JalollMe 3HAauMMBble
pe3yabTaThl BaM

IIpu onpenesieHNU MPUOPUTETOR C MOMOIIBI0 MATPUILI Jii3eHXayIpa Bce 3a1a4Hu AeJISITCS HA:
Ko.,1-Bo npaBHJIbHBIX 0TBETOB - 1

4 xaTeropuu

3 kareropuu

2 KaTeropuu

5 xareropuit

DD [—

TexHHKa XpOHOMeTpakKa MOMOraeT:
KoJ1-B0 NpaBHJIBHBIX OTBETOB - 1

BbISIBUTH CBOM THIIOBBIC CTPATCITUMYCCKUC LICIIN

BbIAIBUTH CBOU TUIIOBLIC IMOTJIOTUTCIIM BPpEMCHHU

OIIPEICIUTh KPUTEPUH ISl popMynupoBaHUs LENIH

BbIIBUTH CBOM TAKTHYCCKHUC LICIIH

AW (N~

Baskneiimme 3aga4u (KaTeropusi A) COCTABJISIOT IPUMEPHO 0T 00LIero KoJu4yecTBa Beex
3a/1a4 M JieJl, KOTOPbIMH 3aHAT PYKOBOIUTEIb
Kos1-B0 NpaBWIILHBIX 0TBETOB - 1

25%

50%

15%

30%.

N D W N

Baxknble 3agaum (kateropust B) cocTraBiasiloT B cpeiHeM OT O0O0IIero 4Yucjia H
3HAYUMOCTH JieJ1 PYKOBOIMTEJIS.
KoJs1-Bo npaBuJIbHBIX OTBETOB - 1

20%

30%

40%

50%

O [DN[—

MeHee BaxHbIe MW HecylleCTBeHHbIe 3ajaum  (xkateropus B) cocraBiasior
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OT 00ILIero 4mc/ia 3a1a4y, HO MMEKT He3HAYMTEJbHYI0 1010 —
NPUMEPHO B 00meil «CTOMMOCTH» BCeX [ieJl, KOTOpbIe T0JIKeH
BbINOJIHUTH PYKOBOJUTEb.

Ko./1-B0 npaBHJIBbHBIX 0TBETOB - 1

1 50% u 10%

2 65% u 15%

3 70% u 30%

4 50% u 50%

9 IMocaenoBaresnbHOe NpuMeHeHue npuHuuna Ilapero ucnouab3yercs B...

KoJ1-B0 npaBWJIBLHBIX 0TBETOB - 1

1 BBC- anammze

2 ABB- ananuze

3 SWOT- ananuze

4 PEST - ananuze

10 | lns pa3padoTkd IUIaHA Padovero /JHA MOKHO BOCHOJIb30BAaThCSI METOIOM

KOTOPBIM  mpeamojiaraeT  peaju3aluil0 NOATH  CTaAuid,
0a3upylOIIMXCA HAa  HCHOJb30BAHMHM OCHOBHBIX TMNPUHUMIOB W  NPaBHI
IVIAHUPOBaHUs padovyero BpeMeHH.

KoJ1-B0o npaBuJIbLHBIX 0TBETOB - 1

1 «['nManany,

2 «AJIBITBIY;

3 BCE BEPHBI

4 BCE HEBEPHBI

11 d¢pdexTUuBHAS OpraHu3anus COOCTBEHHOr0 BPeMEHHU U BpPeMeHH COTPYJAHMKOB —
3T0...

KoJ1-B0 npaBHJIbLHBIX 0TBETOB - 1

1 IlepcoHanbHBIN U KOPIIOPATUBHBIN TaliM- MEHEDKMEHT;

2 TumOwnauHT

3 JInuHas opraHM30BaHHOCTb.

4 Koyumnsr;

12 | Kakasi kapbepa XapakTepu3yeTcsi TeM, YTO KOHKPETHbI PaGOTHHK B mpouecce
cBOeil NMpo(hecCHOHATILHON AeSITeJIbHOCTH MPOXOAUT Pa3jiMyYHble CTAAMH Kapbepbl,
KOTOpPbIE OH MOKeT MPOWTH MOC/JeJ0BATEJbHO KAK B OJHOH, TAK U B Pa3JIMYHbIX
OpraHu3anmsx, HO B paMKax npodgeccum U 0OJHOI 00J1aCTH 1eITeJIbHOCTH, B KOTOPOI
OH cnenHaJusupyercs?

KoJ1-B0 npaBHJIbHBIX 0TBETOB - 1

1 LIEHTPOCTPEMHUTEIIbHAS

2 BHYTPUOPTaHU3ALMOHHAs

3 ClICOUAJIM3UPOBAaHHAA

4 TOpU30HTAaJIbHAsA

13 | Kakoii y4eHslii pa3pafoTaj TeopHI0 BbIOOpPa Kapbepbl B 3aBHCHMOCTH OT
NPUHAJIEKHOCTH HHANBUIYYMA K OTHOMY U3 6 THIIOB JTUYHOCTHU?

KoJ1-B0 npaBUJIbHBIX 0TBETOB - 1

1 Jx.T'onnann

2 A.Macnoy

3 ®.Teitnop

4 ¥Y.Oyun

14 — 3TO Yy3HaBaeMblii 00pa3, KOTOpbIi CKJAQJAbIBaeTcsi B
0011eCTBEHHOM IPEICTABJICHNH B OTHOIIEHUM KOHKPETHOI0 YeJI0BeKa.

KoJ/1-B0 npaBHJIbHBIX 0TBETOB — 1

1 JIOTOTHII

2 JIMYHBINA OpeHa
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3 cTaTyc
4 HOTEHIIHAT
15 NnpuBnayaiabubiii iad pasutus (UIIP) — 31o... Ko-Bo npaBWIILHBIX 0TBETOB — 1
1 JIOKyMEHT Ipo()eCCHOHAILHOTO JBIKESHUS COTPYIHHKA, IIJIaH ero nporpecca Ha onvkaiimue 1 — 3 roga
unu 3 — 5 jer.
2 JOJDKHOCTHASI MHCTPYKIIHS
3 KOJUIEKTUBHBIN JOTrOBOP
4 TPYAOBOH JOrOBOP
Omnpenenure NpaBmWIbHYIO TOCIEI0BATEILHOCT OCHOBHBIX TAIIOB IpoLiecca YIpaBieHUs: COOCTBEHHOM
3¢ EKTUBHOCTHIO
33}13]—[1/]7[ OTKPLITOI'o TUIIA
(onenkn komnerennuu YK-6.1, YK-6.2, YK-6.3)
Homep Copep:xanne 3agaHust
3alaHUA (3agaHust OTKPBITOT0 THIIA)
1. Mepeuncante mnsatb SMART-kpuTepueB, KOTOPbIMH HYKHO PYKOBOACTBOBATbCSI NpPH

NOCTAHOBKE 3(PPEeKTUBHBIX LeJIei:

JaiiTe onpenesieHne NOHATHE KKAPbepPay

JaiiTe onpenesieHne NOHATHIO KCAMOPA3BUTHE

Onpeneute NPaBUJIbHYIO N0CI€10BATeIbLHOCTH OCHOBHBIX 3TAIIOB Npolecca yNpaBJjeHUsl

co0cTBeHHOM 3()PeKTUBHOCTHIO:

1 MOTHBaINS (CAMOMOTHBAIINS ),

INOCTAaHOBKaA IICJIN

peaji3anusd HAaMCUCHHOI'O

IIJIAHUPOBAHUEC

DN BN

KOHTPOJIb (CAMOKOHTPOJIb)

5. 4.

Hajignre COOTBETCTBYIOIIECE KAKAOMY TEPMHHY ONpeAe/IeHre:

Tepmun Onpenesienne

1. BeprtukanbHas kapeepa | 1. [Tepemenienue B JIPYTYIO
(OYHKIIMOHATILHYIO 00JIACTh NEATEILHOCTH JTHOO0
BBITIOJIHEHHE ONPENIETIECHHON CIy:KeOHON poin
HAa  CTyHeHH, HE HMEIOIeH  KEeCTKOro
dhopManbHOTO 3aKpeTUICHHS B
OpPTraHMU3aIMOHHON CTPYKTYype, pacliupeHue Hiu
YCIOXKHEHHE 33/]ad B paMKax 3aHHMMaeMOn
CTYIIEHU

2. I'opusoHTanpHas 2. JIBuxeHwe K  SApy,  PYKOBOJICTBY

Kapbepa OpraHH3aIHH, MOJTy4YeHue JocTyna K
HedOpMaTbHBIM ~ MCTOYHUKAM  MH(OpMALUH,
JIOBEpUTEIbHbBIE oOparieHus, OTJIEIbHbIE
Ba)KHBIE MTOPYUYCHHS

LlentpoctpemutensHast kapsepa | 3 I[lompem Ha Oonee BBICOKYIO CTYIEHb
CTPYKTYPHOI HepapXuu.
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6. 5.| HaliguTe cOOTBETCTBYHIOIIEE KAKAOMY TEPMHHY Olpeae/ieHHue:
Tepmun Onpenesienne

1} | BnactHas kapbepa 1.Ilpennonaraer  npodecCHOHAIBHBIA  POCT,
JIBIDKCHHUE TO paspsuaM Tapu(HOW CETKH TOH
WK MHOH npodeccum.

2| | KBanudukamnmonnas kapbepa 2. Cpszana b0 ¢ (GOpPMAIBHBIM POCTOM
BIIUSTHUSA B Oopra"nu3anuu OCPEACTBOM
JABWJKCHHA BBCPX II0 HCPAPXUH YIIPABIICHUS,
b0 ¢ pocToM HePOPMATLHOTO aBTOPUTETA
pa6OTHI/IKa B OpraHuU3aluu.

3} | CrarycHas kapbepa 3 IloBbllIeHHE  YpOBHA  BO3HATPaXKICHUS
paboTHHMKA, a UMEHHO YpPOBHs OIUIATHl TPY/a,
o0beMa M KayecTBa NpEaAOCTaBIACMBIX CMY
COUAJIbHBIX JIBI'OT

4| | MoHneTapHas Kapbepa 4.YBenuueHue craryca paboTHHKA B
OpraHU3aIiH, BhIpaXxaeMoe JIMOO0 MPUCBOCHUEM
OUYEPEHOT0 paHra 3a BBICIYTy JIeT, JH0o
MOYETHOTO 3BaHUS 3a BBIJAIOIIUKCSA BKJIaJ] B
pa3ButTue GUPMBI

7. JaiiTe onpenesienne MeTOAy «AJIbIbD)

8. JaiiTe onpenenenune nuarpammsl I'antTa

9. JaiiTe onpeaesieHne qepesa ueJsei

10. ¢ddexTnBHAA OpraHu3anysa cOOCTBEHHOI0 BPeMeHH WM BPeMEHH COTPYJIHMKOB KOMIAHUM -
OCBOEHUS] TEXHOJIOTHii TEePCOHAJbHOT0 M KOPNOPAaTHBHOIO TaiiM-MeHeIKMeHTa -
3TO

11. | YTo oTHOCHTCH K TUNMYHBIM OIIMOKAM PYKOBOAUTE/Iel B OpraHu3aluu JJMYHOI0 TPyAa

12. | TexHoJiorusi, Mo3BOJIAIONIAS HCTOJIb30BATH HEBOCIOJIHIMOE BpeMs KU3HU B COOTBETCTBHH CO
CBOMMH JJUYHBIMH M OM3HeC-eJISIMHU U IIEeHHOCTSIMH - 3TO

13. | Kak na3piBaiorcs Hea(peKTHBHO OPraHu30BaHHbBIE POLECCHI TeATeILHOCTH, BeAyIINe K
NoTepsiM BpeMeHH, Ha3bIBAIOTCA ...

14. Y10 moHMMaeTcs MoA AelerupoBaHueM MOJTHOMOYMii?

15. Ilo kakuM KpUTEePHUsSIM paccTaBJieHbl IPUOPUTETHI B MaTpuUlle Jii3eHxayipa?

16. Hemenxkuii ucciaenosaresib I'. Xamn yctaHoBHII, YTO ... (YCTAHOBUTE IPABUJILHO

COOTHOIIIEHHE)

1. nmuma, 3aHsAThIe PU3MYECKOH NEeATETbHOCTHIO

2. IIOJM YMCTBEHHOT'O Tpy/Ja

3. cayxaiue

A. pencTaBUTENH YTPEHHETO TUIA

b. npeacraBuTeny BeuepHero TuIa

B. npeacraBuTenN CMEIIaHHOTO THIIA (APUTMHUKH)
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17. | YTO 3HAYMT «PACCTABUTH NPUOPUTETHD>?

18. | U300pa3uTe rpad)uuecKd U HA30BUTE METO/I TaliM-MeHeIKMEHTA,
NOMOTAI0IHMIA PacCTABJATH NPHUOPHUTETHI: /1€J1aTh BA’KHOE U He TPATUTh
BpeMsi Ha HEHYKHOe.

19. | Kak Ha3bIBaeTcsl y4eT pacxoA0B JUYHOI0 BpeMeHH IIyTeM NMPOCTOMH
NMCbMEHHOM pukcanun?

20. | K10 Takue «IArymKu» B TAM-MeHeIKMeHTe?

21. | KTo Takmue «CJI0HBD» B TaliM-MeHeI:KMeHTe?

22. Ilepeuncaure ocHOBHbIE QYHKIUM (TEXHMKH) CAMOMEHeIKMEeHTA.

23. Yto Takoe «caMOMO3HAHUE»?

24. | CooTHecuTe PyHKIMIO CAMOMEHEI)KMEHTA U METO/bI, IIOCPEICTBOM KOTOPBIX
OHA peajiu3yercs.

1. ITocTaHoBKa 11€7€H.
2. IlnanupoBanue.
3. IlpunsiTue peueHuii.
4. Opranu3zanus 1 peaau3aius.
5. KonTpoJb.
6. Kommynukamnmu u nHbOpMAaIus.
A. SWOT-ananu3, npaBuiibHas MOCTAHOBKA LIEJIH, BEIOOP CTPATETUU MOBEICHUS
b. 'onoBoe, MecsiYHOE U €XKEIHEBHOE TUIAHUPOBAHUE, COCTABICHUE
CTPAaTErnYeCKHUX U ONEPAaTUBHBIX IUIAHOB, BPEMEHHOW MEHEKMEHT, CUCTEMA
ynpasieHUs BpemeHeM benkamraa @paHkinHa, BeJeHue «/{HeBHUKOB
BPEMEHN», COCTABIICHUE IJIaHA HA JIEHb 10 METOAY «AJBIIbDY.
B. 3axon [lapeto, metoz Dil3enxayspa, pacCTaHOBKA PUOPUTETOB,
JienerupoBanue noiHoMounii, AbB-ananus.
I'. UccnenoBanue cBOMX OMOPUTMOB, MTOCTPOEHHE TpaduKa MPOTyKTUBHOCTH.
J1. Pa3znuuHble BUIBI KOHTPOJIS.
E. [IpumeneHne namMsITOK, KOMIIETCHTHOE BEICHUE TIEPETOBOPOB, OBICTPHII
ONTUMHU3UPOBAHHBIN OUCK HY)KHON MH(POPMAIUHN U Pa3yMHOE IPUMEHEHUE
KOMMYHUKAITMOHHBIX CPEJICTB.

25. | CooTHecuTe TEPMHH U €ro onpegejenue?
1. lenerupoBanue
2. OTBETCTBEHHOCTh
3. OpraHu3alvOHHbIE TOJTHOMOYHUS
A. mepemada 3a/1a4 ¥ IOJIHOMOYHH JIUITY, KOTOPOE MMPUHUMAET Ha ce0st
OTBETCTBEHHOCTbH 32 UX BBIMOJHEHUE
b. orpannyeHHOE MpaBo MUCIOIB30BATh PECYPCHI OPTAHU3AIIMN U HATIPABJISATh
YCJIOBHSI HEKOTOPBIX €€ COTPYAHUKOB Ha BBIITOJIHEHHUE ONPEACIICHHBIX 3aa4
B. 00s13aTe€nbCTBO BBITIOJIHUTH UMEIOIITHECS 33/]a4l M OTBEYATH 32 UX
YAOBJIETBOPUTEIBHOE pa3pelIeHue

26. | CTparerusi JOCTHKeHHUs Haa1eJH (IeiCTBHE B NPOOJIEMHON CUTYaIluM)
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Ha3bIBAECTCA ...

27.

Crparerus nocru:keHusi SMART-nenu (aelicTBue B 32JaHHOI CUTYaI[UM)
Ha3bIBaeTcH ...

28.

[IpaBuabHO chopmy/IMpoBaHHASA 1eJIb J0JKHA c00TBeTCcTBOBaTL SMART-
kputepusim. HazoBure nx:

29.

YcraHoBUTE COOTBETCTBHE MEKIAY COAEPKAHMEM THIIOB TeMIIepaAMEeHTAa U MX
HA3BaHUEM:

1: yBepeHHBIN B ce0e YeTOBEK, OTKPBITHIN ISl OOIICHUS

2: 4eJl0BEK C HEYPaBHOBEUICHHBIM XapaKTepOM, MPOSBISIOMINM OTKPHITHIA HHTEPEC
K BHEIIHEHN Cpelie U CBOEMY OKPYKEHHIO

3: 4enoBeK C HEYCTOMUMBBIM MMOBEJICHUEM, MTOTPY>KEHHBI B CBOM BHYTPEHHUN MUP
4: CIOKOMHBIN YeNIOBEK, HE MPOSBIIAIOMINN O0IBIIOT0 HHTEPECA K BHEIIHEMY MUPY
1 O0ILEHUIO

A: prermaTuk

b: canrBuHuK

B: xonepuk

I': Memanxonuk

30.

B uem 3akinr04aercst CyIHOCTb METOAA AJIbIIBI ?

31.

B yem 3akiiouaercs CYIIHOCTDb NNPpUHITUIIA HapeTo?

32.

YcraHoB/ieHHe IPHOPHUTETOB ¢ noMobio ABC-anann3a nogpasymenaer

33.

CooTHecuTe MeTOI M3yYeHHSI 3aTPAT BpeMEHH U €ro XapaKTePUCTUKY
1. ®oTorpadus ucrnoap30BaHUA pabOYET0 BpEMEHU

2. XpOHOMETpax

3. ®oTOXpOHOMETPAXK

A. MeTo M3y4YeHHs 3aTpaT pabovyero BpeMEHHU W BpEMEHH PabOThI U IIEPEPHIBOB
B paboTe 000pyA0BaHMsI ITyTeM HAOIIOIEHHS U U3MEPEHUs BceX 0€3 UCKIIIOUEHUS
3aTpar Ha MPOTSHKEHUH MOJTHOW paboveil CMEHBI T HEKOTOPOI ee 4acTH

b. Bua HabOmroaeHus, IpHU MPOBEACHUN KOTOPOTO N3YyYatOTCs IMKINYECKU
MOBTOPSIOIIMECS JIEMEHTHI ONIEpPAaTHBHOM pabOThI, AJIEMEHTHI ONIEPATHBHOTO,
MIOJITOTOBUTEJILHO- 3aKIFOUUTENILHOTO U BpEMEHH 00CITyKMBaHUs pabovero Mecra .
B. By HabmrogeHus1, Mpu KOTOPOM OJJTHOBPEMEHHO C MIPOBOAMMOI B TEUEHHE
cMeHbI (poTorpadueil pabouero BpeMeH! B OTAEIbHbBIE €€ IEPUO/IbI IPOBOJUTCS
xpoHomeTpax. Ero nenecooOpa3sHo NpUMeHSTh PpU U3yYSHUHU 3aTpaT BpEMEHH Ha
OT/EJIbHBIE 3JIEMEHTHI PA0OTHI, HE MOBTOPSAIOLINECS HUKIMYECKH B TEUEHHUE
pabodero JH.

34.

Ha npoayKTHBHOCTH MaMATH BIAMAIOT Cy0beKTHBHbIE H 00beKTHBHbIE IPUYMHBI.
Pacnpenennte NpUYMHBI B COOTBETCTBHH € 3THM KpHUTepHeM (3aMOJHUTE TA0IHILY).
Wurepec yenoBeka k HHGOPMaIUH

BriOpaHHBIN THI 3aITOMUHAHUS

[TpumeHnsiemMble TpUeMbl 3aTIOMUHAHNS

BpoxxaeHHbIe criocoOHOCTH

CocTosiHIE OpraHu3Ma

IIpenmecTByromuii ONbIT
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YcTaHOBKH YenoBeKa

XapaxTep U KOJIUYeCTBO HH(POPMAIUN

Harnsnaocts nHbOpMamn

[NonsTHOCTH HHPOPMAINT

CBs3HOCTH HHPOPMALINU

OcoOeHHOCTh 00CTaHOBKH, B KOTOPOH MJET 3aIllOMUHAaHNE WHPOpMaIuU

CyOBbeKTHBHBIC TIPUUNHBI BHremnue dakTopsl
35. Kakoe nonsitue BKJIW0OYAaET cjeayoinee onpeaeienue?
HOCIIEA0BATEIBHOCT PO(ECCHOHANBHEIX POJICH, CTAaTYCOB M BUIOB ICSTEIBHOCTH B JKU3HH
JeNoBeKa.
36. | Kakoe noHsiTue BKJIIOYAET CJeAyIOIIee ONpeeieHne?

dopman30BaHHOE MPEICTABIEHHE O TOM, KaKOH IyTh J0JDKEH MPOWTH CHELUAIIMCT JUIs TOTO,
YTOOBI TIOJYYUTh HEOOXOJMMbIC 3HAHUS U OBJIAJICTh HYKHBIMU HABBIKAMH AJIs1 3PPEKTUBHOM
paboThl HA KOHKPETHOM MecTe. COCTaBIISIETCS HA OCHOBE JIMYHBIX 3aPOCOB PabOTHHKA, €TO
00111e00pa30BaTENBLHOrO YPOBHS M NPO(ECCHOHANBHOMN MOAr0TOBKH, MEMIIMHCKOTO 3aKIIOYEHUS O
COCTOSIHUH 3JI0POBBSI, PEKOMEH/IAIINH 110 PO(eCCHOHANBEHOMN TPUTOAHOCTH THIIOBBIX CXEM
po¢heCCHOHATHHO-KBATH(UKAITMOHHOTO TIPOIBIYKECHUSI.

37. Omnpeaenure mocjie10BaTeIbHOCTb 1eCTBUIl IPH JIAHUPOBAHMM:

OmnpeneneHne UCIOIHUTENBHBIX JIUI U OpupUHT

Otarn BapHaHTHOTO POEKTHPOBAHMS

OTan BhIABICHUS TPEOYEMBIX PECYPCOB U HCTOYHUKOB

Orarn mocTaHOBKH Iierneit (3agaq)

Ortarn cocTaBieHHs TUIaHa 110 JOCTHKEHHIO HAMEYEHHOTO

Ortan Qukcanyy pe3yIbTaToB INIAHKPOBAHMS B (pr3nveckoM BHIE (KapTa, IJIaH, MPOEKT)

38. Omnpeaenure nocje10BaTeIbHOCTb JeHCTBUIl IPH MCIOJIb30BAHUU METOA AJbIIbI:
KOHTPOJB (yUeT HECIEITaHHOTO).

OICHKA AJIMTCIIBbHOCTH BBIIIOJTHCHHUA SaﬂaHHﬁ;

MIPUHATHE PELICHUH TI0 IPUOPHUTETaM U MEePEeNopyYEHUI0 HEKOTOPBIX AT,
pe3epBupoBaHUe BpeMeHH (B cooTHOIIeHNH 60:40);

COCTaBJICHHE CIIHCKA 3aJaHuil;

39. | Kak Ha3pIBaeTcsi AONOJTHUTEIbHOE OCBOCHHE PA0OTHUKOM
npo¢ecCHOHANbHBIX 3HAHUI U HABBIKOB, (POPMHUPOBaAHHE NPO(PECCHOHATBHO-
He00XOJUMBbIX Ka4ecTB JIMYHOCTH?

40. | Kakoii yueHnblii pa3padoTas Teopuio BbI00pa Kapbepbl B 3aBUCMMOCTH OT
NPHHALIEKHOCTH MHANBHUAYYMA K OJHOMY M3 6 THIIOB JIUYHOCTH?

TunoBble KOHTPOJIbHbIE 32/IaHUS IPOMEKYTOUYHOM ATTECTALMM, HEOOXOANMBbIe 115l

OlIeHKH 3HAHWI, YMeHM I, HABBIKOB, XapaKTepU3yKIIUX ()OPMHPOBAHNE KOMIIETEHIIUH
OIIK-2 Cnocoben obecneuusamsv GbINOJIHEHUE OCHOBHLIX (DYHKYUL  YNpagieHus
nOOpa30eNeHUAMU OP2aHU3aAYULL chepbl 2OCMeNnpUUMCMEa U 00Uecm8eHHO20 NUMAHUA 8 4acmu
OIIK-2.1 Onpedensem yemu u 3a0ayu YNPAGIEHUs CMPYKMYPHbIMU NOOPA30eNeHUAMU
opeanusayuil cghepvl eocmenpuumcmea u odoujecmeennozo numanua; OIIK-2.2 Hcnonvzyem
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OCHOGHblEe MemoObl U Npuemvl NIAHUPOBAHUS, OP2AHU3AYUY, KOOPOUHAYUU U KOHMPOJIs
odesmenbHOCMU  NoO0pa3oesieHutl opeaHu3ayull cgepvl 20CmenpuumMcmeda U 00uecmeenHo2o
numaHusl

IlepeyeHb MpUMePHBIX TECTOBBIX 3aaHMIT /I MPOMEKYTOUHON aTTeCTALUU
(3x3amen 2 / 1 cemecTp)

3adanue 3AKpblmo2o muna Ha yCmaHoe6J/ieHue coomeemcmeus

3ananme 1. Ilpouumaiime mexcm u ycmanogume coomeemcmeue.
IloxOepure KaxXAOMy TepMHHY JieBOH rpadbl Ta0aUIbI COOTBETCTBYHOIIEE
onpejesieHUe, MpeACTABJIeHHOE B IPaBoii rpade Tad MubI

1) Opranmzamus A) miporiecc yCTaHOBJICHHUS IPOTIOPIIUI U COTIIaCOBAaHHE
JICCTBUI B CHCTEME YNIPABJICHUS

2) MotuBanus B) mpomecc mpuoOmeHns pabodynx K BBICOKOM
IIPOM3BOINTEIBHOCTH TPY/ia

3) Koopaunarus B) mponecc GopmupoBaHHs CTPYKTYpbI yIpaBiICHUS U
CO3/IaHUsI ONPEJCICHHOr0 MOPsIJIKa B padoTe

4) IImanupoBanue I') pa3paboTka u peanmzaiys IPorpaMMBl JCHCTBUHN Ha
ONpeeJICHHBIA IEPUOA,
J1) ocBoeHHE HOBBIX TEXHOJOIMH W paclIipeHHe
ACCOPTHMEHTA TOBAPOB

3anumure BeIOpaHHbIE OYKBBI II0J] COOTBETCTBYIOIINE I (PHI
1 2 3 4

3ananme 2. [Ipouumaiime mexcm u ycmanogume coomeencmaue.
IMonGepure KkaxkaoMy TepMHUHY JieBOH rpadbl TAOAMIBI COOTBETCTBYIOLIEE
onpeesieHue, MPeACTABJICHHOE B IPaBoiil rpadge TadJIMubI

1) Bracte A) moBeneHHE PYKOBOIUTENS, KOTOPOE MEHSET
OTHOIIICHUE MMOAYNHEHHBIX K HEMY

2) Bnustane b) cmocoOHOCTE BecTH 3a cO00i

3) JImaepcTBO B) cmocoOHOCTE W BO3MOXKHOCTH MEHEIKEpa

BJIMATH Ha JCATCIBHOCTH U IIOBCJICHUC pa60t11/1x
F) O6IIICHpI/IH$ITI:Ie MOBTOPAIOIINECA COLHUAJIBHBIC
,I[CﬁCTBI/IH, KOTOPBIC CTAHOBATCA OOBIYHBEIMU

3anumuTe BIOpaHHBIE OYKBHI MO COOTBETCTBYIONIHE IIU(PHI
1 2 3

3ananme 3. /lpouumaiime mexkcm u ycmaHogume coomeemcmaeue.
ITonGepure KaxaomMy TepMHMHY JeBOi rpadgbl Ta0JMUIbI COOTBETCTBYIOLIEe
omnpeesieHue, MpeacTaBjJeHHOe B IPaBoi rpade Tadanubl

1) BBIHOCHTE Ha OOCYXJIEHHE KOJJIEKTHBA W | A) aBTOPHTapHBIN CTHIIb PyKOBOJCTBA
MIPUHUMAETE pellleHHe MOocie TOro, KaK MOAYHHEHHBIE
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BBICKAXKYTCS

2) mpUHUMAaeTe pEIICHHE O COKpAIICHWH IITAaTOB W
KOHKPETHBIX Pa0OTHHUKOB €IMHOJIIMIHO

b) nemMoxpaTHUHBINA CTHIIE PYKOBOACTBA

3) HUuero He MpennpUMeTe, TaK KaK CUUTaeTe, 4TO
3ajJja4a BCEM MOHSITHA U PaOOTHUKHU CaMU CIIENIAIOT BCEe
HEOoOXO0AUMOE JIJIsl TIOBBIIICHUS 3 PEKTUBHOCTH CBOECH
paboThI

B) nubepanbHblii CTHIIb PyKOBOJCTBA

I') narpuapxaipHBIA CTIIb PYKOBOJICTBA

3anuiuTe BIOpaHHbIE OYKBBI MO COOTBETCTBYIOLINE LIU(PHI

1 2

3

3aganue 4. /I[pouumavime mexcm u yCmaHogume coomeemcmeue.

ITopGepure KaxaOMy TepMHMHY (XapakTepUCTHKe) JieBOH rpadbl

TA0INIBI

COOTBETCTBYIOLLICE ONpe/AeIeHNe, PeJCTaB/IeHHOe B IPaBoi rpade Tadaumbl.

1) CIIOKHOCTB PETYJINPOBAaHUS OTHOILCHUH JIMHEHHBIX U
(DYHKIIMOHAJIBHBIX PYKOBOIUTEICH

A) nuHeHO-(YHKIMOHANbHAS CTPYKTYpa YIIpaBICHHs

2) pOCT YHpaBICHYECKOTO armmapara; BO3MOXHOCTH
MOSIBIICHUST KOH(JIMKTOB W3-32 LEHTPAIM30BAHHOTO
pacnpezeneHus 1esel, pecypcoB

b) aganTuBHAas CTPYKTypa yNpaBIeHHS;

3) ypOBHH YIpaBJI€HHS Pa3MbIThI, HEOIMPENEIEHHOCTh
LiesIed M 3a1a4; CJI0’KHOCTh KOHTPOJIS

B) dyHKUMOHANBHAS CTPYKTYpA YIPaBICHUS

I') nuBM3MOHANBHAS CTPYKTYpa YIpPaBICHUS

3anumure BBI6paHHLIC 6yKBLI 110 COOTBECTCTBYIOIIHEC I_[I/I(I)pLI

1 2

3

3aganue 5. /Ipouumaiime mexkcm u yCmaHogume coomeemcmeue.

IMonoGepure

Ka)KIOMY TepPMHHY (BBICKa3bIBAHWIO) JIEeBOM

rpagsl  TAOJIUIBI

COOTBETCTBYIOIIIee OmpeeeHne (Teopusi MOTHBAIIMN), MPEACTABJIEHHOE B MPaBoii rpade

Ta0JIUILI.

1) «B mpouecce paboThl 4elIOBEK CpPaBHHBAET TO, Kak
OBUTH OLIEHEHBI €T0 ACHCTBUS, C TE€M, KaK OBbLIN OI[CHEHBI
JIEHCTBUS APYTUX»

A) Teopus cripaseqyuBoctu Jx.Anamca

2) «MotuBanus  ociabeBaeT, eCIM  [CHHOCTb
BO3BHArpaXKACHHsI OLIECHUBAETCSI JIIOJJbMU HEBBICOKOY

B) Teopust oxunanus B.Bpyma

3) «CymecTByIOT JIBE OCHOBHBIE KaTeropuu (hakTopoB
OIICHKH CTCIICHH y}lOBJ’[eTBOpéHHOCTI/I OT BBITIOJTHEHHOM
pabotTel: (akTOphl, yAEpKMBAIOIIHE Ha padboTe, H
(akTOpBl, MOTHBHPYIOIIKE K paboTe)

B) nByxdakropnas teopust MmotuBaimu d.I'epridepra

I') teopus A.Macmnoy

3anuuuTe BbIOpaHHbIE OYKBBI 110 COOTBETCTBYIOLINE LIU(PHI

1 2

3
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3ananme 6. /Ilpouumaiime mexcm u ycmanogume coomeemcmaue.
IoxOepure KaxXIOMy TepMHHY JieBOM rpadbl Ta0aUIbI COOTBETCTBYHOLIEE
onpeaejieHue, MpPeJACTABJIeHHOE B IPaBoii rpade TadJanubI.

1) Hoseiii cnoco6 moctpoeHus opranmsanuf, | A) CereBas CTpyKTypa
OOBEIUHSIOMIUN PaOOTHHUKOB BOKPYT KaKHUX-THOO
MPOLIECCOB

2) Crpykrypa, mupeamoyaramomas mnepeqauyy Ha | b) [opusoHTanmbHAs CTPyKTypa
AYTCOPCHHT pa3NMuHbIX (YHKIUH (IPOU3BOJCTBO,
OyXyd4er u T.1.)

3) Cerp opranmzanuii wim rpynm, ooseauHstomuxcs | B) ['mbpuanas cTpykrypa
ISl JEJOBOTO  COTPYAHMYECTBA C  MOMOILBIO
WH(OPMAIIMOHHBIX TEXHOJOTHH u CpencTB
TEJICKOMMYHHKALIIH

I') BupryanbHas CTpyKTypa
3anummre BIOpaHHBIE OYKBBI IOl COOTBETCTBYIOLIHE IIU(PHI
1 2 3

3aganue 7. [I[pouumavme mexcm u yCmaHogume coomeemcmeue.
IlonGepure KaxaoMy TepMHMHY JeBOil rpadgbl Ta0JMUbI COOTBETCTBYIOLIEE
onpeesieHue, MPeACTABJICHHOE B IPaBoil rpade Tadanubl.

1) MoTuBanus nensmMu A) TlpenocraBienue pabOTHHKAaM IpaBa rojioca NpH
pelleHu’ psaja npodiieM, IPEekAe BCEro, COLHAIbHOTO
Xapakrepa

2) MoTtuBanus y4acTueM B JIeJIaX OpraHn3alin Bb) IIpoOyxneHne B COTpYAHUKE CO3HAHUS TOTO, YTO

JNOCTIDKEHHE TIeNiel TpPHUHECeT BCEMY KOJUICKTHBY
OpraHW3allUi WIH TOAPA3JCICHHUS OIPEICICHHBIC
Onara

3) MoruBauus oboraimieHueM Tpyaa B) IIpenocrasnenue paboTHHKaM 6onee
COJIEp)KaTeNIbHOM, Ba)KHOM, HMHTEPECHOH, COLUAIBHO
3HAYUMOM pabOTHI

') BeisaBneHHEe TPHOPUTETHOCTH, OYEPEHHOCTH U
MTOCTICIOBATEIBHOCTHU JTIOCTHKCHUS TICIICH

3anumure BBI6paHHLIC 6yKBLI 110 COOTBECTCTBYIOIIHUC I_[I/I(l)pbl
1 2 3

3anaunue 8. /lpouumaiime mexcm u ycmanogume coomeemcmeue.
ITonGepure kamxaOMy TepMHHY mNpaBoii rpagbl Ta0JHIBI COOTBETCTBYIOLIEE
omnpeesieHue (XapaKTePpUCTHKY), MPeACTABJIEHHOE B J1eBOil rpade Tadaunbl.

1) yBenumyeHHOE BpeMsl MPOXOXKACHHS HHpopManuu; | A) JIHHEHHO-QyHKIHOHABHAS CTPYKTYpa YIpPaBICHUS
«KEJIEWHOCTb» NP NPUHATHH PEIICHUH; MCIIOIHNUTEIH,
KPOME CBOMX OCHOBHBIX OOS3aHHOCTEW, BBIIOJIHSIOT
TaKkKe «ITabHy0» paboTy MO y4eTy U KOHTPOIIIO

2)  BO3MOXHOCTb  TONYYEHHUs  NPOTHBOPEUMBHIX | b) MmHEWHast CTPyKTypa yIpaBiIeHHS;
YKa3aHWH; CI0XXHOCTh pa3feleHMs B3aWMOCBSI3aHHBIX
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(GYHKLOUIA;  CIOKHOCTH ~ KOHTPOJIS;  HEJOCTAaTOYHAs
THOKOCTbH YIIPaBICHUS

3) CIIOKHOCTD PEeTyJIMPOBaHMS OTHOLIEHUH JMHEHHBIX 1 | B) QyHKIIMOHATIBHAS CTPYKTYpa yIpaBiICHUs
(YHKIIMOHAIBHBIX PYKOBOJIUTENIEH

I') nuBM3MOHANBHAS CTPYKTypa YIpPaBICHUS

3anuiuTe BIOpaHHbIE OYKBBI MO COOTBETCTBYIOUINE IIU(PHI
1 2 3

3ananme 9. [lpouumaiime mexcm u ycmanogume coomeenmcmaue.
ITonGepure kaxaOMy TepMHHY NpaBoil rpadbl Ta0JUIOBI COOTBETCTBYIOLIEE
onpejesieHue, peAcTABJICHHOE B JIeBoil rpade Ta0/IULbI.

1) Manble IpeInpUsITUS C HECIOKHBIM IIPOU3BOACTBOM; | B) nnBu3MOHaNbHAS CTPYKTypa yNpaBICHUS

2) cpeHHe TPeIPHUSTHS, BBITYyCKAIOIUEe OTHOCUTENEHO | B) nnHelHast CTpyKTypa ynpaBieHHs;
OTPaHUYEHHYIO
HOMEHKJIATypy MPOAYKIIUH,

3) KpymHBIE TPEATIPUATHS C IHPOKOH HOMEHKIATYpor | A) IMHEHHO-(QYHKIMOHANBHAS CTPYKTypa YIpaBICHUS
BBIITYCKAEMOH MPOYKIIUH:

3anuiuTe BbIOpaHHbIE OYKBBI 10 COOTBETCTBYIOLINE LIU(PHI
1 2 3

3ananmue 10. /Ipouumaiime mexc u ycmanosume nocie008amenbHOCb.

Pacnosnokure B NPAaBWIBHOW  MOC/JA€J0BATEJBLHOCTH  OCHOBHBIE  J3Tallbl
NMPOEKTHPOBAHUS OPraHU3ANMOHHON CTPYKTYPbI yIIpaBJIeHUsI

1) mpoekTHpOBaHNE OPTAaHU3AIIMOHHBIX CTPYKTYP;

2) aHaM3 OPTaHU3AIMOHHBIX CTPYKTYD;

3) ouieHka 3(h(PEKTUBHOCTH OPTaHU3AMUOHHBIX CTPYKTYP.

3anumure COOTBCTCTBYIOIYIO ITOCIICAOBATCIBHOCTD I_[I/I(I)p CJICBA HAIIpaBO:

3aoanus KOMOUHUPOBAHHO20 MUNA

3aoanusa KoOMOUHUDOGAHHOZ0 MUNRA C GLIOOPOM O0O0HO20 6E€PHO20 OMmMeema U3
HPeOI0ICeHHBIX U 000CHOBAHUIEM 8bIO0ODA OMEEema

3ananue 1. /lpoyumatime mexcm 3a0anusi, vlbepume NPAGUIbHLIL OMEem U 3anuuume
e2o coomeemcmayroueli OyKeou, omeem 000CHylme.

Kon-Bo npaBHIbHBIX 0TBETOB — 1

Cnyx0a MaTepHaJbHO-TEXHUYECKOTO CHAa0XEHHMs TOCTUHUYHOIO TNPENnpuaTds B

OPraHU3alMOHHON CTPYKTYpE YIIPABICHHS UMEET IIOJTHOMOYHS
A) JMHECHHbBIE
b) PEKOMEHIaTENbHbIE
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B) KOHCYJIbTATUBHBIE
I (byHKIIMOHATIbHBIE
Otsert:

O0ocHOBaHMeE OTBETA:

3aganue 2. [Ipoyumatime mexcm 3a0anusl, vlOepume NPAGUIbHLIL OMEenm U 3anuuume
e2o coomeemcmayroujeli OyKeou, omeem 000CHylme.

KoJ1-B0 npaBWJIbHBIX 0TBETOB — 1
K pa3HOBHIHOCTSM OpPraHU3alMOHHBIX CTPYKTYP YIIPABJICHUS HE OTHOCSTCS

A) HedopMabHbIC,

b) JTMHEHHO-(YHKIIMOHATIFHBIE;
B) JVBU3HOHAJIBHBIC,

I MaTpU4HbIC

OrtBert:

O0ocHoBaHHE OTBETA:

3ananme 3. [Ilpouumaiime mexcm, 6vlbepume HNpPABUNbHbIE OMEEeMbl U 3aAnUUUME
apeymenmol, 000CHOBbIBAIOUjUE 8bIO0P 0MEEmo8

KoJ1-B0o npaBU/IBHBIX OTBETOB — 2
Kakme W3 TmepeyucieHHbIX CTPYKTyp SBISIIOTCS HauOoliee THUOKUMH, aJalTHBHBIMH,
OpraHUYECKUMHU?

A) OyHKIMOHATbHAS
b) Marpuunas

B) Jluneiinas.

I CereBasl.

OrtBer:

O0ocHoBaHHE OTBETA:

3ananme 4. [lpouumatime mexcm 3a0aHus, 8blbepume NPABUIbHBIL OMEEm U 3anuuiume
e20 coomgemcmeayroujeli Oykeoul, omeem oO0CHylme.

KoJ-Bo npaBu/ibHBIX 0TBETOB — 1

B pamkax kakoil KoHLeNuuu ObUIO CHOPMYIUPOBAHO TMOHSATHUE OPTraHU3ALMOHHOU
CTPYKTYPBI (UPMBI KaK CUCTEMBI B3aUMOCBSI3CH, UMEIONINX OTPECIICHHYI0 HepapXuio?

A) KOHIIETIIIHUS HAYYHOTO YIIPaBIICHUS

b) xoHIeNIHs aIMUHUCTPATUBHOTO YIIPABIICHUS

B) xoHnenuus ynpapieHus ¢ MO3ULUNA ICUXOJIOTHH U Y€TIOBEUECKUX OTHOIICHUHN

') xoHIeTI¥sI yIIpaBIICHUS C TIO3HUIIMIA HAYKU O TIOBEJICHUN

Ortser:

O0ocHOBaHMe OTBeTA:

3ananme S. Ilpouumatime mexcm 3a0aHus, eblbepume NPABUIbHBIL OMEEm U 3anuuume
e20 coomgemcmeayroujeli Oykeoil, omeem oO0CHylme.

KoJ-Bo npaBujibHBIX 0TBETOB — 1
UTto OTHOCHUTCS K OCHOBHBIM 3a7jauaM KOHTPOJIs?
A) Coop u ynopsiioueHre HHPOopMAIMK 00 aKTyaIbHOM M PEATbHOM COCTOSTHUU JIEATEIIBHOCTH
U e€ MOCIENCTBUAX
b) o1ieHKa COCTOSIHUS ¥ 3HAYMMOCTH TTOJTYUYCHHBIX PE3yJIbTaTOB
B) pa3zpaboTka u npuHITHE pelIeHU

Ortser:
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O0ocHoBaHHE OTBETA:

3ananme 6. /lpouumatime mexcm 3a0aHus, eblbepume NPABUIbHBIL OMEEm U 3anuuume
e20 coomgemcmeayroujeli Oykeoul, omeem oO0CHylme.

KoJ-Bo npaBujibHBIX 0TBETOB — 1
[TnanupoBanue — 3710...
A) ynpaBieHUYecKas e TeIbHOCTh, OTPAaKEHHAs B IUIaHAX U (PUKCUPYIOIIas Oyayliee COCTOSHUE
MEHEPKMEHTA B TEKYIIEe BPEeMs
b) nepcriekTrBHASI OpHEHTAIUS B paMKaX PacliO3HABaHUS IPOOJIEM Pa3BUTHS;
B) oOecrnieueHue 1eleHANPaBICHHOTO pPAa3BUTUS OpraHM3allMM B 1IEIOM M Bcex &
IIOAPA3/ICIICHAN.
I') nomxHOCTHBIE 00S3aHHOCTH MEHEKepa

Ortser:
O0ocHoBaHMe OoTBeTA:

3agaunue 7. [lpouumatime mexcm 3adanus, vloepume NPASUNILHBIN OMEem U 3anuuume e2o
coomeemcmayroueli OyKeou, omeem 000CHylme.

Kon-Bo npaBwibHBIX OTBETOB — |

Pa3zpaboTka Teoprr MOTUBAIIMH SIBISETCS JOCTUXKEHUEM. ..

A) IIKOJIBI YeTOBEUYECKUX OTHOIICHU;

b) xonnuecTBEHHOMN MIKOJIbI yIPaBICHHUS;

B) knaccuueckoil mKoJIbl yIpaBieHHUS,

') mIkosp1 MOBEICHYECKUX HAYK.

OtBer:

O0ocHoBaHMe OTBeTA:.

3ananue 8. [lpouumatime mexcm 3a0anus, gvlOepume NPABUIbLHLIN OMEem U 3anuuiume e2o
coomseemcmayowel 6yKeot, omseem 0OOCHylme.

Kos-Bo npaBWIBHBIX 0TBETOB — 1

[InanupoBaHue, CyTh KOTOPOTO OTpa)xkaeTcsi B HEOOXOIMMOCTH COOTHOCUTH KayKIOJIHEBHBIC
JEHCTBHUS ¢ COOOPaKEHUSIMU OTHOCHTEIHHO JOJTOCPOYHBIX IEJIeH W TOCICACTBHA U KOTOPOE
CTPOUTCS Ha CUTYallMOHHOW OCHOBE, Ha3bIBACTCA IUIAHUPOBAHHEM
A) cTpaTernueckum

b) oneparuBHBIM

B) Taktuueckum

I') BpeMeHHBIM

Otsert:

O0ocHoBaHMe OTBeTA:

3aganue 9. [lpoyumaiime mexcm 3adanus, vloepume NPASUNILHBIN OMEem U 3anuuiume e2o
coomeemcmayroueli OyKeou, omeem 000CHylme.

Kon-Bo npaBuibHBIX OTBETOB — |

[ToTpeOHOCTL 4YeNOBEKa, CTaBIIasi CTOJIh MHTCHCHUBHOM, YTO 3aCTaBIsieT €r0 HMCKATh MYyTH H
CrocoObl ee yIOBIETBOPEHUs — 3TO... KoJ-BO MpaBUIIbHBIX OTBETOB - 1

A) Motus.

b) Kenanwue.

B) Hyxna.

I') Ctpemiienue.

Otser:
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O0ocHoBaHHE OTBETA:

3ananme 10. /Ipouumaiime mexcm 3a0anus, 8vloepume NPAGUILHBIL OMEEM U 3anumume e2o
coomeemcmayowel 6yKeot, omaeem 0OOCHylme.

Ko:n-Bo npaBuiibHBIX OTBETOB — |

@DakTOphl, KOTOPHIE HE OKa3bIBAIOT NPSIMOr0 HEMEJICHHOTO BO3JICHCTBUS Ha OIEpaluu
MPEIIPHSITHSI, HO TEM HE MEHEE CKa3bIBAIOTCS HA HUX, SBISIOTCS (DAaKTOPAMM ...

A) KOCBEHHOT'O BO3CHCTBUS

b) npsimoro Bo3nelicTBus;

B) BHyTpeHHEro 1 BHEILIHETO BO3ACHCTBHUS.

I') HemocpeAcTBEHHOTO BO3IEHCTBUS

OrtBer:

O0ocHoBaHMe OTBeTA:

3adanusn OMKpPbIMO20 muna C pa3éepHynibim omeemom

3ananme 1. Ilpouumavime mexcm 3adanusi. Omeem 3anuwiume pazeepHymo u 0OOCHOBAHO,
UCNONIL3YA YemKUe KOMNAKMHble YOPMYTUPOSKU

PykoBomuTenm Kakoro YpOBHsS TPHU3BaHBI KOOPAWMHHPOBATH W KOHTPOJIUPOBATH PadoOTy
PYKOBOAMTEIIEH HU30BOT'O 3BEHA?

OTtBer

O0ocHoBaHMe OTBeTA:

3aganue 2. [Ipouumaiime mexcm 3adanus. Omeem 3anuwiume pazeepHymo u 00OOCHOBAHO,
UCNONbL3YA YemKUe KOMNAKMHbLe YOPMYIUPOBKU

BBINONHUTE TMArHOCTUKY OPTraHU3AlMOHHON CTPYKTYpPbI MPEANPHUATUS NO JaHHBIM TaOIUIBI.
BeiOpath TN OpraHM3alMOHHON CTPYKTYpBI MPEINPUATHS C ITOMOIIBI) MATPHIIBI MPH TaKUX
YCIOBHSAX: MHUHMMAJbHBIM pa3Mep NMpHObUIM — 2 MIIH. JI€H. €., OYeHb Xopouio — 6 0aos,
xopo1io — 4 6ana, y10BJIETBOPUTEIBHO — 2 Oaiiia, 1octaTodHo — 0 6aos.

HcxonaHble JaHHBIE A1 JMAarHOCTUKHU opr aQHU3ALIMOHHOMN CTPYKTYPbI NPCAIIPUATHA:

Bo3mox-
HOCTD
Tun [Tpous- BeIIte Dddek- Bosmo [Tpuro
opranm3a- |Baosas BOJICT- im THUBHOE K- -
[UOHHOW  [BBIPYYKA,  THIC.BCHHBIC I HUCTIONB- HOCTb HOCTE
CTPYK- TIeH. ef. pacxobl, TI)IC.T(I)) B(J)II%’ 30BaHUA Kappep-  [CTPYK-
TYpBI TEeH. efn. PECYpPCOB  [HOTO POCTA[TYPHI
por-
paMMBbI
Koaddu-
WEHT
a 1,4 1,2 1,3 1,1
3HAYU-
MOCTH
Cymect-
5290 3930 . OCT. OCT. .
BYIOIIAs ya it it ya
DyHK-
8360 5620 . XOop. XOop. OCT.
LIMOHATb- ya P P A
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Hast

JInne- 2830 6940 oo -

Hast AOCT. p. Y. VI

Peruo-

HaJIbHasI SRl 4810 2805 yA. yao. JOCT.

Matpuy- 6670 4500 J0CT. XO0p. XO0p. Xop.

Hast

JnBU3MO-

AN 8800 5720 V. VI X0p. JOCT.

ITponyxk- 10C

ToBas 6610 4670 N XOp. yaL. nocr.
OtBeT:

O0ocHOBaHMeE OTBETA:

3ananme 3. Ilpouumavime mexcm 3adanusi. Omeem 3anuwiume pazeepHymo u 0OOCHOBAHO,
UCNONL3YA YemKUe KOMNAKMHble YOPMYTUPOSKU

PaccuuTaiite K03 HUIIMEHT KOHIIEHTpAIH (DYHKIIHA, UCTIONB3YS CIIEAYIONINE JaHHbIE:

- KOJNUYECTBO OCHOBHbIX GYHKIMHA Do , MOA KOTOPHIMH TMOHUMAIOTCA (YHKIHUH,
00yCIIOBJICHHBIE KIFOYEBBIMH LIEISIMUA CHCTEMBI — 9;

- BCIIOMOTATEJIbHBIMU CITY’KaT T€, C IOMOIIBIO0 KOTOPBIX PeaIn3yOTCsI OCHOBHBIEC.

- KOJIMYECTBO (PAKTHUUECKU BHINOJIHAEMBIX QyHKIMH D — 6.

OrtBer:

O0ocHOoBaHMe OTBeTA:

3ananue 4. llpouumavime mexcm 3adanusi. Omeem 3anuwiume pazeepHymo u 0OOCHOBAHO,
UCNONL3YA YemKUe KOMNAKMHble OPMYTUPOSKU

Brl sBisieTech HaYaJIbBHUKOM HEOOJBIIOTO OT/IENIa MU UMEETe B MOJYMHEHUU TPEX COTPYIHUKOB
Amutpusi, Anaronust u ['eoprus. Bameil ocHOBHOM 3ajaueil Ha JaHHBIA MOMEHT SIBISIETCS
noBbIIeHHEe A()PEKTUBHOCTU JACSITEIBHOCTA BaIlero TMOJpa3JeieHus, W KIIY K YCIexy
3aKJIIOYaeTCsl B TOM, YTOOBI Ballld COTPYJHUKM OBUIM MaKCHMallbHO MOTHUBHUPOBaHBI. Bort
KpaTKasi XapaKTepUCTHUKa KaXXI0T0 U3 COTPYAHUKOB.

JMuTpuii B BbICUIEH CTENEHU MPEAaH KOMIAHUHU, TO3UTUBHO BOCIIPUHUMAET BCe €€ MpaBuiia U
CYIIECTBYIOIIYIO CUCTEMY BO3HarpaxjaeHus. OH OoueHb MPUATHBIN MapeHb, HO €ro MmpobjemMa B
TOM, YTO JIUIIb OYEHh HEMHOTOE MOXKET OH JIeaTh CaMOCTOSATeNbHO. [IMUTpuii 106pOoCcCOBECTHO
BBITIOJIHSIET TIOPYYECHHBIE €My 3a/laHHsi, HO MPU STOM JIMIIEH TBOPYECKOTO BOOOPAKEHUS U
YyBCTBYET CBOIO 3aBHCHMOCTH, KOTJ]a HEOOXOJUMO CaMOCTOATEIbHO MPUHUMATH perieHus. OH
OYEHb 3aCTCHUYMBBIA YEJIOBEK M HMCIBITHIBAET HEYBEPEHHOCTh, KOTJa MPUXOIUTCS padboTaTh C
COTPYAHUKAMH U3 APYTHX OTAEIIOB.

AHaTonuit xe, HAMpPOTUB, UCKIIOUYUTEIHLHO OOIIUTEIBHBIN U APYKETIOOHBIN YernoBek. OaHaKo
OH OTHOCUTCA K TOMY THIY JIFOJIEd, KOTOPBIX JOCTATOYHO CJIOKHO MOHATh. KOonnuecTBo OTryaoB
Yy HETO MPEBBINIAET MTPUHATHIE B KOMIIAaHUU HOPMBbI. OH OYE€Hb TPOTATEIHLHO OTHOCUTCS K CBOEH
cembe (y HEero JIBoe JeTeil) U CYUTaeT, YTO OHU — caMmoe IJ1aBHoOe B ero >ku3HH. 1o ero cimosawm,
JUIsL HEeTO paboTa — ATO BCETO JIMIIb CPEACTBO MOTYUYEHUsS JCHET IS YIOBICTBOPEHUs 0a30BBIX
NOTpeOHOCTENl ceMbH. AHATONUI BBIMONHIET PabOTy OTBETCTBEHHO U JOOPOCOBECTHO, HO HE
6omnee Toro. Bce MombITKM MpuUBIIEYs €r0 K pa3pabOTKe W BBHIMOTHEHUIO HOBBIX HUJIEH W 3aj1ad,
KOTOpBIE HE BXOJAT B JIOJDKHOCTHBIE 00sI3aHHOCTH, TEPIIST HEyaauy.
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['puropuii HemaBHO OBUI HPUHAT Ha pabOTy W TOKas3an ce0s KaK OYeHb HACTOWYMBBHIN W
TpyAomoOuBblid uyenoBek. OH He CKpbIBAaeT, 4To paboTaeT pajau JEHer U C TOTOBHOCTBHIO
IIOMEHSIET MECTO padOoThl, €CIIU €My IpeuIokKaT 0oJblIyI0 3apIuiaty. ['puropuil oueHb xopoio
paboTtaeT 1 MOXkeT paboTaTh 10 ceMb JHel B Henento. OH HacTosAmMiA Benyuuid. PykoBoaurens
C €ro IOCJEIHEro MecTa paboThl XapaKTepU30Ball KaK JIMJEpa U CUIbHYIO JIMYHOCTh. HecMmoTps
Ha TO, YTO OH MCKIIIOYMTEIBHO XOpOUIO paboTan, OHM ObUIM pajabl OT HEro M30aBUTHCH.
['puropuii Bc€ Bpemsi ObUT HEIOBOJICH, €My BCE BPEMs YETO-TO HE XBAaTalO — WJIM TOBBIIICHUS
OILIAThI TPYZQA, WU YK€ JONOJHUTEIBHBIX JIBIOT.

K xakoMy MoTuBaunoHHOMYy Thily 110 Teopuu B.M.I'epunkoBa OTHOCHUTCA KaXKAbIA U3
COTPYAHUKOB?

Orser:

O0ocHoBaHue oTBETA:

3aganue 5. [Ipouumaiime mexcm 3adanus. Omeem 3anuwiume pazeepHymo u 00OOCHOBAHO,
UCNONbL3YA YemKUue KOMNAKMHbLe POPMYIUPOBKU

Ha rocTuHUYHOM TpennpusITHH 3aIlUIaHUPOBAH O0bEM OKa3aHHs YCIOyr B pasmepe 12,5 miH.
py0., a Takke KOMIUIEKC MEPONPHSITHHA, KOTOPHIA ITO3BOJHMT BHICBOOOIUTH 24 dellOBEKa.
OnpenenuTs MIAHOBYIO YUCICHHOCTh paOOTHHUKOB, €CJIH YPOBEHb MPOU3BOIUTEIHHOCTH TPY/Aa B
0a3oBoM niepuoe coctapisii SO ThIC. pyo.

OtBer:

O0ocHoBaHMe OTBeTA:

IlepeuyeHb NPUMEPHBIX TECTOBBIX 3aJaHM /151 IPOMEKYTOYHOM aTTeCTAIUN
(3xk3amen 2 / 1 cemecTp)

Yxkaxure, 4To Takoe pynknus ynpasjeHus: ? Kosi-Bo npaBuIbHBIX 0TBETOB - 1

000CcO0OIEHHBIN BUI YIIPABICHUECKOU IeATeITbHOCTH

IIPUHIOUIIBI MCHEIKEPA

OCHOBHBIC 3a1d4M YITPABJICHUA

JOJIKHOCTHBIC 00s3aHHOCTH MCHCIPKCPa

[\® J I N B U B NG 3 IS

Onpenenutre GyHKIUIO yHpaBjeHHs, 00eCNeYUBAIOIIYI) COIJIACOBAHUE U B3auMojelicTBHe Bcex
ocTaibHbIX. K0JI-BO NpaBUJIBLHBIX OTBETOB - 1

MOTHBaALIU

KOHTPOJIb

KOOpAUHALUS

IJIAHUPOBAHUC

OopraHu3anusa

Ilpouecc meHeaxMenTa — 3T0: K0J1-BO MpaBUIIbHBIX 0TBETOB - 1

[TocnenoBaresbHOE HE BHINOJHEHHE (DYHKIUHA

IlocnenoBaTenbHOCTH OIMPCACIICHHBIX OKOHYCHHBIX 3TAIl0B

[MocnenoBarenbHOE BHIMOJIHEHHE (YHKIMIA M METOJIOB MEHEIDKMEHTA

IlocnenoBaTeIbHOCTD ONPEACIICHHBIX OTAIIOB

CpeacTBoM peasiuzaliy NpeIBaApHTEIHLHOI0 KOHTPOJIS He siBJisieTcs ... KoJ1-Bo mpaBMJILHBIX 0TBETOB - 1

OopraHn3anus 06paTHOI>i CBA3U

npe/iBapuTeIbHOE 00YUYEHHE Ha KOKI0M pabodyeM MecTe

YCTKOC HAITMCAHUC JOJIKHOCTHBIX I/IHCprKHI/Iﬁ

MIPOBEPKA YCIOBHH /10 Hadala OCYIIECTBICHHUS PaOOTHI

N (WRIN|—= AR (W~ W] | & W[ N —

[Ipu peanu3anuy cTPaTerH4ecKoro INIAHUPOBAHNUA TPeOyeTcsi ONMPeaeTuTs ... Koa-Bo mpaBHIBHBIX
oTBeTOB - 1
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1 OCHOBHBIE ()MHAHCOBBIC M PHIHOYHBIC IIESTTH

2 MHCCHIO U Ha0Op mene

3 MHCCHIO OpraHU3aLUH

4 Ha0op 11esieil B pa3HbIX cdhepax AesITeIbHOCTH OpraHH3aluu

6 YcraHoBJieHHe onpe/ieJIeHHBIX CTAHIAPTOB M CONOCTABJIEHUE (PAKTHYECKUX (JOCTUTHYTHIX) Pe3yJIbTATOB CO
CTaHIAPTAMH (IVIAHOBBIMM ITOKA3aTeJIAMHU) - 3TO...
KoJ1-Bo npaBWJIbLHBIX 0TBETOB - 1

1 IUIAHUPOBAHKE

2 MOTHUBALIUS

3 OpraHu3aIHsI

4 KOHTPOJIb

7 Bri0epere BepHoe onpeesieHne «¥Yciayra». Koi-Bo npaBujibHbIX 0TBeTOB - 1

1 VYcayra ecTh B3aUMOJCHCTBHE MEXKIY BCEMH CTPYKTYPHBIMH MOAPA3ICICHUAMHU NPEAPHUSITHS

2 Ycnyra 370 mOMOII MPOU3BOAMTEINS YCAYTH MOTPSOUTEIIO MPH BBITIOTHEHUH 3aKa3a

3 Ycnyra 310 AeiicTBUE ITpoiaBlia MpU NPOAAXKE TOBapa

4 VYcyra 3To pe3ysbTar, JOCTUIAeMbIH ITPH HEITOCPEACTBEHHOM B3aUMOCHCTBUH HCIIOJIHUTENS 1
MOTPEOUTEIS IO YIOBJICTBOPSHHIO MMOTPeOHOCTEH OTPEOUTEIS

3apanus orkpbiToro tuna (OIK-2.1, OIIK-2.2)

Howmep ConeprxaHue 3a1aHus

3a/IaHus (3amaHus OTKPHITOTO THIIA)

1. OmnpeneneHne Kakoro IMOHATHS MPEII0KEHO. - 3TO yHpaBJIeHYECKas NesTeIbHOCTb,
o0ecreunBaroIasl BBIBICHHEC NPHYAH OTKIOHCHHUS JKEIAEMOTrO0 COCTOSHHS CHCTEMBI  OT
(haKTHYECKOTO M OCYIIECTBIISIONMIAs pa3paboTKy Mep 10 YCTPAHEHUIO BBISIBICHHBIX HEJJOCTATKOB

2. OrmpezeneHne Kakoro IMOHATHS NPEATIOKEHO. - 9TO NPOLIECC AKTHBHU3ALUH IEATENIEHOCTH
COTPYIHHKOB, ITOOY>KIAIOMMH MX 3(Q(MEKTHBHO TPYAUTHCS IS IOCTHIKEHHS ITOCTABIICHHBIX LIeei

3. YcTaHOBHTE COOTBETCTBHE MEKIY KATEropueii rOCTHHHLBI M THIIOM NPEINPUSITHS NUTAHUS.

1. I'ocTunuIa Kateropuii 4,5 3Be311 a) kade, pecTopaH

2. l'octuHMIa KaTeropuu 3 3Be31bl 0) pecTopansl, kade, 6apbl

3. 'octuanua kareropuu 1,2 383716l B) cToJIOoBast, Oy(eTs

4. 'octurMIA 0€3 3BE3] I') MIOMEIIEHUE TSI pUeMa MHIIN

4. OrmpezesieHne Kakoro MOHSTHS MPEATI0KEHO. - 9TO ONpPEACNICHHUE CHCTEMBI ILIeNeH
(YHKLMOHHPOBAHUS M PAa3BUTHS OPraHHU3AIMH, a TAKXKE IyTeH M CPEICTB UX JOCTHKCHUSA

5. OmnpeneneHne Kakoro MOHATHS MNPEATI0KEHO. - 9TO CHCTEMa OTCICKUBAHUS U
ITPOBEPKU COOTBECTCTBUA (byHKI.[I/IOHI/IpOBaHI/ISI praBHﬂeMOﬁ MOJACUCTEMBI NPUHATBIM PCIICHUAM, a
TaKoKe Pa3pabOTKH TeX WM HHBIX KOPPEKTHPYIOIIHNX Mep

6. YcTaHoBHTE COOTBETCTBHE MEXAY KaTeropveid roCTHHULBI W BAapHAHTOM MNPeI0CTABJICHHS
NUATAHMSL.

1. l'octunwuiia kateropu 3,4,5 38e31 a) KOHTUHEHTAJIbHBIN 3aBTPAK
2. 'octununa kareropuu 1,2 3Be3/1b1 0) BBIOOp JTHO00TO BapHaHTa MPe10¢TaBICHH
HATAHUA
3. 'octuHwnIa 6e3 38e3.1 B) 0€3 MUTaHUS
7. ConocraBbTe NpeacTaABIEHHbIE YTBEPKACHUS
1) Opraan3anus a) TpoIlecC yCTAaHOBJICHUS TPOIOPIMA H [COTIIacoBa

JICUCTBUM B CUCTEME YIPABIECHUS
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2) MoTuBarus

0) mpomecc TPHOOIICHUS
MIPOM3BOIMTEIBHOCTH TPYIa

pabounx

K  BBICO

3) Koopaunarus

B) mpouecc (GopMHPOBaHUS CTPYKTYPHI
CO3aHMs ONPEIENIEHHOr0 NOpsAKa B pado

yIIpaBJICHN
re

4) IInanupoBanue

I') pa3paboTKa M peayu3aIis IporpaMMBl
ONpeIeJICHHbIN EPHO/T

JNIEUCTBHY

YcTaHOBUTE COOTBETCTBHE
((O6CJ'Iy)KI/IBaHI/Ie B HOMCDPECH.

MEeXIy Kareropuei

roCTUHUIIBI W  HOPEAOCTABJIICHUEM  YCIYI'd

1. l'octunmia kareropuii 4,5 38311

a) KPYIJI0CYyTOYHO

2. I'ocTUHMIIA KATETOPUHU 3 3BE3]1bI

0) B yackl 3aBTpaka u ¢ 12.00 mo 23

.00

3. 'octunnua kareropuu 1,2 3837161

B) yCJIyTa He IPe0CTaBIIsIeTCs

4. T'octuHuua 0e3 3Be31

YcTraHoBHTE COOTBETCTBUE MOHATHS U onpeaeJIeHust

1. Bed and Breakfast (BB) a) 3aBTpaK

2. Only bed (OB) 0) MOJTyMaHCHOH

3. Half Board (HB)

B) TIOJTHBIA TAHCHOH

4. Full Board (FB) r) 0e3 NUTaHUs

10.

Pacuiudgpyiite a6opesnarypy “SMART”

1. Peanuctuunas

2. OnpenenéHHasi BO BpeMEHU
3. U3mepumas

4. KonkpeTHas r)R
5. JlocTmxumast n) T

a) S
o) M
B) A

11.

Kakoe n3 yka3aHHBIX HIDKE MEPONPHATHH IelecooOpa3Ho, mo Bamremy MHEHHIO, OCYIIECTBHTH
YIPaBIISFONIMM, YTOOBI ONITHMAIIBHO OTPEarupoBaTh Ha HEOXKUIAHHBIE N3MEHEHUS CUTyaluu?

A. Tlpexne Bcero, OLIEHUTh XapaKTep U3MEHEHUil, 3aTeM NPHBECTH B COOTBETCTBHE C HUM LEJIU U
JIeSATEBHOCTh CAMOM OPraHU3alMH, a TAKXKE METOJIbI YIIPABIICHUS €IO.

b. B ciiyuae n3MeHeHH Bcerja IPUHUMAIOTCS MTOCIIEIIHbBIEe, HECOOOpa3HbIe PEeIIeHus, 3aTPauyNBaIOTCA
HarpacHsle, HeHykHble ycuinua. OT 3Toro opranuzanys paboTaeT HepaBHOMEPHO. [loaToMy HYXHO B
CPOYHOM IOPAJKE BBISIBUTH BCE HETaTUBHBIE CUTYAllH, YCTPAHUTD X U MOCTApaThCs MOAAEPKUBATD
B JICATEIBHOCTH OPTaHU3aIH HEOOXOIUMYIO CTaOMIBHOCTb.

B. V3meHeHMs, BO3HMKAIOIIME B OKpY)KaIOIIEH OOCTaHOBKE, CKa3bIBAIOTCS HA HAaBBIKax, KOTOPHIC
TpeOyIOTCSl OT COTPYIHUKOB OpraHu3anui, [loaToMy HE0OXOIMMO NpHJIaraTh yCUIUS K TOMY, YTOOBI
OHH MOTJIY TIPUCIIOCOOUTHCS K JIIOOBIM M3MEHEHUSIM.

12.

Kakoe 3 npuBeneHHBIX HMXKE CYKICHMH OTHOCUTEJIBHO TPEX BHUJIOB HAaBBIKOB YIPABIAIOIIUX Brl
CUHTAaeTe MPABUIBHBIM?

A. 3HAUYNMOCTh TEXHOJIOTHYECKHX HABBIKOB CHIDKACTCS IO MEpe TOTO, KaK IOBBIMACTCS PaHT
YIPaBIAOLIETO U COOTBETCTBEHHO PACTET 3HAYMMOCTh KOHIIENITYaJIbHbBIX HABBIKOB.

B. Uem BhIIIe paHT YIPaBISIOMICTO, TeM OOJNBIIE TPEOYETCs OT HETr0 KOMMYHHKATHBHBIX HABBIKOB.
BaKHOCTh TEXHOJIOTHYECKUX HABBIKOB OCTACTCSl HEM3MEHHOM JIJIs YIIPABJISIONIETO JTFOO0T0 paHra.

B. [To Mepe y>KeCTOYEHHUs] OKpYIKAroIIeH 0OCTaHOBKH MOBBIIIACTCS 3HAYUMOCTh KOMMYHHKATHBHBIX
HaBbIKOB.

13.

B KaxkoMm U3 NpUBEICHHBIX HIKE IPIMEPOB MOXKHO YBHIETh HEJOCTATKH AEMOKPATHUECKUX METOLOB
ynpaBJiieHus?

A. Brarogaps ToMy, 4TO yIpaBIIAOLIIEe BHUMATEIbHO IPUCIYIINBAIOTCA K MHEHUSM IOJUYUHEHHBIX 1
YUUTBIBAIOT UX B CBOEH JEATENBHOCTH, MEKIY YIPABJIAIOUMMU U MTOAYMHEHHBIMU yCTaHABIUBAIOTCA
TECHbIE, JOBEpPUTENbHbIE OTHOWIEHHA. OIHAKO MpH 3TOM Y IOJUYMHEHHBIX Pa3BUBAETCS CUIIBHOE
YYBCTBO 3aBUCHMOCTH U HE BOCIIUTBHIBAETCSI CAMOCTOSATEIBHOCTb.

b. Ecnu ynpasnstonye OyayT BbICIYIIMBATh MHEHHE KKIOTO MOIYMHEHHOrO, OHU OYAYT TPaTHTh
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MHOI'O BPEMEHH Ha YrOBOPHI, YOSKACHHUS, yPEryIUPOBaHUE Pa3IMYHbIX BOIPOCOB. B cBs3M ¢ 3THM
MOJKET CIIYYUTHCS TaK, YTO YIPaBILSIOMIUE OYIyT HE B COCTOSIHUM CBOSBPEMEHHO ITPOBOJHUTH B KHU3Hb
HE00XOMMBIE MEPOIIPHUSATHSL B SKCTPEMAJIbHBIX YCIOBHSX.

B. Eciu ynpasistroniye OyyT CIMIIKOM 4acTO NPHOEraTh K BHICIYIIMBAHUIO MHCHUH ITOYMHEHHBIX,
TO MOCJIEAHUM 3TO IIOCTENEHHO HAJI0ECT, U OHHM CTaHyT HU30eraTb IMEepBbIX, COBETOBATHCS CO
CTapIIMMHU 10 BO3PACTy KOJUIEraMH, OOLIEHUE C KOTOPBIMHU «yI0OHEE», 4YeM 0OIIEeHHE C HAa4yaJIbCTBOM.

14.

YcraHoBuTe NMPaBUJIBLHYI0 MOC/I€I0BATEC/ILHOCTD IIPoLecCa 3aKyIIKH pecypcoB

1. AHanm3 peUIoKEeHNH CYIIECTBYIOINX TOCTaBIINKOB PECYPCOB;
2. AnbTepHaTHBHBIN BEIOOp MTOCTABIIUKOB,;

3. Pacuer nmotpebHOCTH B pecypcax;

4. 3axtoueHre KOHTPAaKTOB

15.

CootHecure (l)y}l](].[l/ll/l nepcoHa’ia B CJ'ly)Kﬁe NUTAHUA TOCTHHUIbI

1. opunmanT a) PUBETCTBYET BHOBH MPHUOBIBIII]
pecTopaH, TPOBOAUT K CBOOOIHO]
TOPTOBOM 3aJI€.

iX TOCTE
My CTON

2. xocrec 0) TmpuHMMaeT  3aKa3bl Yy
00CITy)KMBaeT roCTel B 3aJ€ U HOM(

KJIUEHT
Fpax.

3. aAMMHUCTpATOP 3aJia B)  opraHuzyer  pabory O
KOHTPOJIUPYET KauecTBO 00CITYKHB

(hrrmaHT
AHS.

4. cepBUC MEHEKED r) KOHTPOJHUPYET BBINOJHEHUE
00CTy)KMBaHUSI.

CTaHaap

16.

CooTHecuTe (pyHKIIMH NEPCOHAJIA B C/Iy0e MUTAHUA TOCTHHULIBI

1. med-moBap a) paspabaTbiBaeT MEHIO, KO
paboTy mepcoHaa.

DpIUHUAD

2. moBap 0) o0OecrmeuynBaeT YUCTOTY B
KYXHH.

[TOMCIIICE

3. pabounii KyxHU B) BBINOJHSAET (QYHKIUH IO MpUl
6mon, pazpabareiBaeT TTK.

OTOBIJICH

17.

[onymaiite Han cutyanueit. O6ocHyiiTe cBOM BBIOOD.

HeoxnaanHo ajst Bcero KOJJIEKTHMBA BAac Ha3HAYAIOT PYKOBOAMTENEM OTJEJa, XOTS BCE OXUAAIN
Ha3Ha4YeHHsl IPyTroro 4ejoBeKa, SBIISIOIIErocs HepopMallbHBIM JIMIEpOM. B KoNJeKTHBe HakaiIuiIach
obcraHoBka. KakoBbl Bamm JEUCTBUA? (OMUILUTE «+» M «-» KKIOr0 JEHCTBHSA, a 3aTeM YyKe
BbIOEpHTE HanOOJIee ONTHMAITBHBIIA. )

1. BbLIcHUTB, KTO SBISETCA CaMbIMH SIPKHMH IPOTHBHHKAMH Bameil kanmupatypsl. Cyxo,
ounuanbHO BEI3BATH MX Ha Oecely W TOHOM, HETEPILIIINM BO3PaKEHHWH, M3JI0XKHTH YCIOBHS HX
JanbHeime paboTel Ha cBoeM MecTe. B ciydae HpOTHMBOAEHCTBUS NPUHHMMATh caMble JKECTKHE
a/IMUHUCTPATUBHbIE MEPHI.

2. ITocraparbcst HAWTH OOIIMIA SI3BIK C KOJJIEKTUBOM, CTUMYJIMPOBAThH €r0 MOJ0XKUTEIbHBIE YMOLIMH,

HATPUMEp, YCTPOUTH TOS3/IKY 3a TOPOJI, I/Ie B HEMPUHYKICHHONH 00CTaHOBKE 00OCYIUTh MOJIOKECHHUE B
KOJUIEKTHBE M MOCTAPATHCS PUBJIEYb COTPYAHUKOB Ha CBOIO CTOPOHY.
3. IIpuBnexath KOJUIEKTUB K (GOopMyIHpOBKe Iieseil 1 BEIpabOTKe PEIleH i, KacaouXcs pa3paboTKu
LIOy-TIpOrpaMM M OpraHu3aluy racTposiedl aprtucroB. IIpum mepBoil BO3MOXXKHOCTH IPOJBUIATH
MOAYMHEHHBIX 110 CIYXEOHOM JIECTHUIIE, Yalle IMPOBOIUTH COBELIAHMUS B KOJJIEKTUBE, ACIETUPOBATH
MOYMHEHHBIM JIOTIOJTHUTENILHBIE TIOJTHOMOYHS.

4. TlycTUTh CUTyalMIO Ha CaMOTEK, HE IPHUHUMATh OJM3KO K CEpIIy BCE BBINAALI M YKOJBI
npotuBHHKa. COXpaHATh YBEPEHHOCTh M HAaJIEAThCs, YTO 00CTaHOBKAa HOPMaJIU3yeTcs cama coOou.

18.

[Moxymaiite Hax cutyarueir. O6ocHyHTE CBOIl BEIOOD.

HenaBHO Ha3HAYCHHBIH PYKOBOAWTENHh YIPABICHHS JCMapTaMEHTa MO TYpHU3MY, HOJIYYHB OTUYET
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OIHOTO W3 PYKOBOIUTENECH OTHeNa pa3BUTHA COLMOKYJIBTYPHBIX TIPOTPaMM, IIPHU3HAT €ro
HEKa4eCTBEHHO ClIelaHHBIM. BribepuTre Hanboiee paroHaIbHBINH BApUAHT PELICHUS:
1. [IpuHATH OTYET TAaKUM, KAKOH OH €CTh.
2. BepHyTbh Ha TOpabOTKY, CTPOTO YKa3aB Ha HEJOIyCTUMOCTbH ITOT0OHOTO.
3. Jarp Ha J10paOOTKy OTHENIbHBIC ITyHKTHI OTYETa 4Yepe3 TOJIOBY HadyalbHUKA OJHOMY W3
COTPYZHUKOB, CKa3aB, YTO 3TO MEJIKME 3aMCuaHus, ¥ OH HE XOTel Obl OTphIBATH OT PabOTHI
HavaJIbHUKA OTIEIA.

4. YcrpouTh 00CYXKAEHHE OTYeTa B OT/AENE, 4TOObl OOpaTHTh BHUMaHHE pPAOOTHMKOB Ha HX
HEZ0OpPOCOBECTHOCTH, B KOHIIE TONTPOCHB HaYaJIbHUKA OT/IENIa OBITH CTPOXKE K TOTIHHEHHBIM

19. | CymectByer BakHOE neno, KoTopoe TpedyeT OezommararenpHoro pemenus. Kak Bbl mocrymure B
JTAHHOM CUTYaIUH:
A) Haiifere cOTpyAHMKa, JUIi KOTOPOrO 3TO JeJ0 MMeeT HauOolbllee 3HaueHHe, M Ha3HAuUTe ero
OTBCTCTBCHHBIM 3a UCIIOJTHCHUC,
b) mopyuure BhINOHEHHE MEHEE 3arpyKEHHOMY COTPYJHUKY?
20. | K xakomy THIIy OTHOCHTCSI JaHHAS OPTaHU3AMHOHHAA CTPYKTYypa? B yem ee 0coGeHHOCTH?
AmpeKTop
OTaen Hagpos
1
CTAen TAAEHOMD MAZHOEOZHOHOMIHECK it
HOWCTRYKTORS W IDpHAN-ECKII OTAER
CTaen N:-l:’ﬂlllﬁ " EywranTepkr
21. | OnpenesuTe THI OPraHU3ALMOHHON CTPYKTYPhI. KakoBBI ee J0CTOMHCTBA M HEAOCTATKH ?

[enepanenei aHpekTOp

I'naBHBbIit Hauansamk Menemkep mo Hauwanbumk oraena
Oyxranrep MPOH3BOACTEA CHAOMKEHHEIO nponax
Byxranrep HauansHmk cMeHBI PaboTHHKH Menemxepsr
KaccHp CKnIaga 10 mpogaskam
|
| 1
INponseoncTeeHHBIC paboune Vnakosnmsn
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22. | OnpenesuTe THI OPraHU3ALMOHHOMN CTPYKTYPbI. KakoBbI ee 10CTOMHCTBA M HEAOCTATKH ?

{ PYKOBOOMTEMb KOMMAHMK |

NopewcTema NopcucTema MopcucTema NopcwcTema TexHu4ecran
no NPOW3BOQCTEY ["|nD 3koHOMWEE NaacWCTema

no mapketwHry | [|  mo HUOKP
W (huHaHCEM

PykosoguTens JxoHoMUCT, Whxerep-
1 “npoexra A —[Mau&emnnrl <||f"|CCI'IEJlﬂBETEﬂb —|I'Ip0H3E.D;|CTEEHHm| | “Gyxrantep’ | [ Texsonor

[ [ [ | [ I

PyroeopuTens Whxenep- JroHomKCT, ArxeHep-

| | npoexra B KOHCTYKTOP _ || Gyxrantep | [ | Texsonor
[ I [ |

Pyrosogutens - Wuxenep- _ JroHomKeT, Wrmenep-

— “npoexta C MapxeTonor — koscrpyxTop NpowasoncTaeHHNK | L Sammey | —1 wemonor
I [ | |

7.4. Conep:xanue 3aHATHI CEMHHAPCKOIr0 THIIA

Pa3nes 1. PazBuTHe cucTeMBbl yIpaBJIeHHs M ee 0COOeHHOCTH
IpakTnueckoe 3ansitue 1

Buj npakTH4eckoro 3aHsaTHsA: VIHTepaKTUBHBIN ONPOC, BHICTYIUIEHHUE € 3CCE M JOKJIAAaMU,
o0cyxaeHus: (rpymnroBast JUCKYCCHSI)

Tema 3ansitus : PopMHUpPOBAHUE U PA3BUTHE TEOPUHU YIIPABICHUS

Conep:xanue 3aHATHA:

1. I[ToHATHSA «yIIpaBJIeHUE» U «MEeHEDKMEHT», UX eJUHCTBO ¥ OTJIUYUTEILHEIEe
0COOEHHOCTH.

2. MeHePXMeHT KaK IIpoIecc, QyHKITUA, BUJ esITeJILHOCTU 110 PYKOBOZCTBY
JIIOIEMU.

3. MeHe)KMEHT KaK HayKa U UCKYCCTBO. OO beKTUBHAas HE06X0JMMOCTh B
yIIpaBJIEHUH.

4. 9BOJIIOITUSA YIIPpaBI€HYECKOU MBICIIH.

5. Mopesii MeHePKMeHTa: aMepUKaHCKasl, AII0HCKas1, eBpoIlericKas.
OC06eHHOCTH POCCHUICKOTO

MeHepKMeHTa.

I_Ie.m, SAHATHS: 3aKPCTIUTh 3HAHUA O CYHIHOCTH U OCHOBHBIX 3aJladaX MCHEIXKMCHTA
HpaKTI/I‘IGCKI/Ie HaBBbIKH:

- HAaBBIKHW 3aKpCIINICHUA 3HAaHUH 00 OTJMYHMTEILHBIX OCOOECHHOCTAX TAaKHWX ITOHATHH KakK
«YIPABJIICHHUC) U KMCHCIPKMCHT,

- HaBbIKH 3aKPCIIJICHUSA 3HaHUK 00 OCHOBHBIX (1)YHKLII/ISIX MCHCIPKMCHTA,

- HABbIKH 3aKPCIIJICHUA 3HAHMUI O CTAaHOBJICHUU YHOPaBJICHUYCCKUX MIKOJI;
- HaBbIKH 3aKPCIIJICHUS 3HaHUH 00 OCHOBHBIX MOJCIAX MCHCIXXMCHTA.
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KOHTpOJ’IbeIe BOIIPOCHI:
1. B yuem Bul BUAUTC COAHUMHCTBO, 4 B 4YCM OTJIMYHUTCIBHBIC OCOOEHHOCTH TaKHX ITOHATHH Kak
«yIPABIICHUE» U KMEHEIKMEHT»?
2. B uem crennduka MeHeDKMeHTa KakK Ipoliecca, GyHKIIUM, BUJa AeITeJbHOCTHU
110 PyKOBO/CTBY JIFOJbMH?
3. B ueM 3akiroyaeTcs 06 beKTUBHAsA HEOOXOAUMOCTD B YIIPABJIEHUHN?
4. OxXapaKTepusyuTe OCHOBHbIE IIPUHITUIIBI IITKOJIBI HAYYHOI0 yIIpaBjaeHusd ©.V.
Teriopa.
5. OxapakTepusyiiTe OCHOBHBIE O0COOEHHOCTHU aJMUHHUCTPATHUBHON IIIKOJIbI
MeHe>KMeHTa A. Parois.
6. C xaxoro nepuoaa B OTEUYECTBEHHON HSKOHOMHYECKOMU JIATCPATYPE AKTUBHO CTaJlo
UCTIOJIb30BaThCS MOHIATHE «YETIOBEYECKHH (hakTop»?
7. B uem 3akiouarorcst 0COOEHHOCTH ITOBejeHUeCKUX II0AX0/10B K YIIPaBJIeHUI0?
8. B yeM 0CO0eHHOCTH COBPeMEHHBIX TEHIeHITUU Pa3sBUTHUSA TEOPUU U IIPAKTUKU
MeHe/HPKMeHTa?
8. KakoB®I 11eJ1b, 0CHOBHBIE B3IJISIIbl HA CIIOCOOBI IOBLIIIIEHUS 3G PEeKTUBHOCTU
IlesiTeJIbHOCTU PAaO0THUKOB U OpraHusaIiuu?
9. OxapaKTepu3yUTe aMepHUKaHCKYH MO/ejb MeHe)KMeHTa.
10. B yeMm crieriipuka AIIOHCKON MO MeHeKMeHTa?

11. OxapaKTepH3yHUTe eBPOIIENCKYI0 MO/ieIb MEeHePKMEeHTA.

BoicTynuieHUs1 CTYACHTOB € JOKJIAJaMH Ha TeMbI:

- Makc Be0Gep;

- ®.Y. Teinop;

- P. Onnc;

- "XotropHckuil ahdhex».

[Tocne BeICTYIUIEHUH CTYJEHTOB C 3CCE BO3ZMOXKHBI I'PYNIIOBbIE MUHU- TUCKYCCHUU.
JenoBast urpa «Beioopsn»

Crynentsl nenarcs Ha 4 rpynnel. Ha mepBom sTame urpbl 3ajada KakJoW TIpymmbl —
MOJArOTOBUTH MPEABBIOOPHYIO pedb KaHAWAATa Ha POJib T'€HEPaJbHOro AMPEKTOpa OJHOTO M3
poccuiickux npeanpustuid (mo BeIoopy crynenton). Kannuaaramu mMoryt Obite @. Teitnop, A.
@aitonb, . Meito, A. Macnoy. CoOOTBETCTBEHHO, TpyHIbl TOTOBST CBOIO PE€Yb COTJIACHO
MOJIX0JaM M TMO3ULUSAM CBOETO KaHAWJAaTa, MbITasiCh MPUMEHUTh WX HA HBIHEIIHUE POCCHICKHE
peasinu. Ha BTopom 3Tane KaHAWIAThl BBICTYIAIOT CO CBOMMH IpOTrpaMMaMH, a MPeACTaBUTEIN
JIpYTHUX TPy 33/1a10T UM BoIpockl. Ha TpeTbeM 3Tamne mpoucXoAuT rojocoBaHue (3a KaHAMIaTa
CBOEH rpymImbl rojocoBaTh Hemb3s). [lobexaaer rpynma, HaOpaBIiias MO UTOTaM T'OJIOCOBAaHUS
HauOOoJIbIlIee YUCIIO TOJIO0COB.

IIpono/kuTenbHOCTH 3aHsATHA — 4 yaca / 1 yac.

IIpakTH4eckoe 3ansTHE 2

By npakTuyeckoro 3aHsaTus: VIHTepakTUBHBINA ONPOC, BHICTYIIIIEHHE € 3CCE U JOKJIAaMH,
oOcyxJeHus: (rpymnmnoBasi TUCKYCCHSI)

Tema 3ansiTus : Cucrema ynpaBiIeHUs: IPOLECCHBIN, CACTEMHBINM U CUTYallMOHHBIN IOAXOX K
MEHEIKMEHTY

Conep:xkanue 3aHATHA:

1. CoBpeMeHHBIN I10/IX0/] K MEHE/[PKMEHTY.
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2. OCHOBHBEIE IIPUHITUIIBI CUTYaI[MIOHHOIO0 I101X0/1a

3. Mopesb opraHu3ariui Kak OTKPBITOM CUCTEMBI

3. BHyTpeHHsd cpefia IpPeAIIPUATUA TYPUHIYCTPUU U €€ OCHOBHEBIE 3JIEMEHTHI:
I1eJId, CTPYKTYpPa, 3aa4Yu, TeXHOJIOT'HUH, JIFOTH.

4. XapaKTepUCTUKU BHEIIHeN Cpeabl TOCTUHUYHOIO IpennpusaTus. PaKTopsl
IIPSAMOT0 ¥ KOCBEHHOTI'O BO3/IeMCTBUS Ha IIpeAIIpUsITHeE.

5. CTpyKTypa 613Hec-IIpoIiecca TOCTUHUYHBIX IIPeAIIPUATHI

6. 0C0O6eHHOCTH yIIpaBJeHUsd B TOCTUHUYHOU UHIYCTPUU

. HCJIL 3AHATUSA: 3aKPEIIUTh 3HAHUA O MPOLECCHOM, CUCTEMHOM U CUTYAIITUOHHOM ITOAXOJaX

K MEHEJKMEHTY TYPUCTCKUX NPEAIPUITUI

IIpakTnyeckne HABBIKM:

- HaBbIKHU 3aKpCIIJICHUA 3HAHUM O npouecCHOM, CUCTCMHOM W CUTYAllUOHHOM IOAXO4aX K
MCHCPKMECHTY TOCTHHUYHBIX HpGI[l'IpPISITPIﬁ;

- HaBBIKM 3aKpeIUIeHWs 3HaHWi O CTPYKType OH3Hec-IIpoliecca TOCTUHUYHBIX
IpeaIIpPUATHY;

- HaBBIKM 3aKpeIUieHHs 3HaHWH 00 O0COOEHHOCTAX YIIPABJIEHUA B TYPUCTCKOM H

TOCTUHUYHON UHIYCTPUUY,
KonTposbHbIE BONPOCHI:
1. KakoBbl OCHOBHBIE ITPUHIIMUIIBI CUTYAI[MOHHOTO IMOJX0/1a B MEHEPKMEHTE?
2. Kakue /1Ba Kj1acca CUTyallMOHHBIX IEPEMEHHBIX BBIJIEIAET 3TOT NOAX0A?
3. Kak paccmaTpuBaeTcsi Opranu3anysi B CHCTEMHOM I10/1X0J1€ MEHEIKMEHTa?
4. Kak paccmaTpuBaeT ynpaBiIeHUE IPOLECCHBIH MOIX0 B MEHEKMEHTE?
5. Jlaiite onpexaeneHue OU3HEC-TIPOIECCY U TIEPEUUCIUTE €T0 COCTABIISIFOIINC.
6. Kak noctpoeHo ynpaBjieHrue B TOCTUHUYHBIX MTPEIIPUATHAX?
7. Uro mnpexacraBnsieT co0oil rocTMHUYHas ILenb? B ueM ee mnpeumylnecTBa Uil MallbIX
TOCTHHUIL?
8. Onummre cyTh (paHYali3UHTA U MEPCIEKTUBBI €T0 Pa3BUTHs HA MPEANPHATUSAX HHIYCTPUU
rocrenpuuMcTBa B Poccuu.

Pemenune CUTYyallMOHHBIX 3aJa4

I'-xa Mepunga Cmur, Oosbliasi JIOOMTENBHUIIA MTYTEIECTBOBATh, PEUIMIIN MOCETUTh Poccuio.
ITo npubsITHM B MOCKBY OcTaHOBMIIACh B rocTUHUIIE «Paanccon cac CnaBsHCKash) Ha 2 CYTOK.
[TocMoTpeB AocTONpPUMEYATENIbBHOCTH U aKKIMMAaTU3UPOBABLIUCH, MPOJOJIKUIIA ITyTEUIECTBUE.
OngnuM w3 MyHKTOB HasHaueHus Obu1 ropon Coum, Kyna oHa, MPUOBIB, BOCIOJIb30BAJIACh
yciyramu roctuHulbl «Panuccon cac JlazypHasi».

3amanue.

1.IlosicauTe moueMy r—xa BOCIHOJIb30BAJIACh TOCTUHULIAMH MEXAYHAPOJIHON TOCTUHUYHOU LENH
«Panrccon cac»?

2.YKaXuTe KaKOBbl ObUIM OCHOBHBIE AaCMeKThl €€ BbIOOpa B TMOJb3y JAHHOTO CpEACTBa
pa3MeneHus?

3.00bsicCHUTE OCHOBHBIE MPEUMYIIECTBA U JIbIOTHI, UCIOIb3yEeMble B TOCTUHUIIAX, BXOSIINX B
MEXIYHAPOAHYIO TOCTUHUYHYIO IIETIh.

Ha 6a3y otapixa «Jla3yphslil 6eper» npuOblia ceMeliHas napa o TypucTuueckoi myrteBke. C
co0oii 3a00TIuUBBIE X03s51€Ba B3sIM cobaky. Ha pykax y ee BiajenbleB ObLIM BCE JOKYMEHTHI
(macropT W BeTepUHAapHAas KapTa C YKa3aHMEM BCEX BBINOJIHEHHBIX IPUBUBOK), OJHAKO
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aMUHUCTPATOP OTKa3aJ B IOCEJICHUHM, U CeMelHas mapa ObUla BBIHYXKJIEHAa MOKHUHYTH 0a3y
OT/bIXA.

3amanue

1.ITosicHuTE NECTBUS AIMUHICTPATOPA B COOTBETCTBHHU C €TI0 JOJDKHOCTHBIMU MHCTPYKITHSIMH.
2.0xapakTepullyHTH CPEJICTBA Pa3MEIEHUs ¢ BO3MOKHBIM MOCEICHUEM T'OCTS C )KUBOTHBIM, T10
CJICAYIOUINM KIacCU(DUKAIUSIM:

- MECTO PaCTOJIOKEHUS

- YPOBCHB

- aCCOPTUMEHT

- CTOUMOCTbD YCIIyT

- ICHOBAS TIOJIMTHKA HA CPEJICTBA PA3MEIIICHUSI.

3.Cuaenaiite aHaau3 KJIACCH(PUKAIMK CPEJCTB Pa3MEIIECHUs 10 Ha3HAYEHHUIO: KOJUICKTHBHBIC W
I/IHI[I/IBI/IIIyaJH)HI)IC CpeI[CTBa pa3MeHleHI/I$L

Tembl 10KI210B (3CCE) MO TEMe
[TonroroBeTe 3cce  Ha TeMy «CpaBHUTENbHBIM aHaIu3 IIKOJ YyhpaBieHus». B acce
chopMupyHTe KPUTEPUU CPABHEHMS IIKOJ U IPOBEIUTE CPABHUTEIIbHBINA aHAIU3.
IIpopomxurenbHoCcTh 3aHATHSA — 4 yaca / 1 yac.

Pa3nea 2. Ilpouecc n pyHKuMu ynpaBjieHHs1 Ha NPeINPUITHAX Pa3IU4HON cepbl
AesAITeIbHOCTH

IIpakTnyeckoe 3ansiTue 3

By nNpakTH4ecKOro 3aHsAAITHSA: YCTHBINA OINPOC, pellieHNe CUTYalMOHHbIX 3a1aHuii Case-stady,
poJieBas urpa.

Tema 3ausaTus : OyHKIUU YIPABICHUS

CoaepxaHue 3aHATHSA:

1. VmpaBjieHHe KaK COBOKYITHOCTb B3aUMOCBSI3aHHBIX QYHKITUIA.

2. CYLITHOCTH U POJIb IVTAHUPOBAHUA B YIIPaBJIIeHUU OpraHusaIiuen.
3. CTpaTeruueckoe IylaHUpPOBaHUE.

4. CyIIIHOCTb U IIPUHITUIIBI TEKYIIEro IVIaHUPOBAHU.

5. OpraHusanug Kak QyHKIIWSA YIIPaBIeHUS.
6
7
8
9

. IloHATHE KOHTPOJIA B YIIPaBJIeHYECKOH [[eITeJIbHOCTH.

. Jla¥iTe oIIpejiesieHHe IIPOIleCcCy yIIpaBJIeHUs.

. KakoBa cB435b IIpoliecca yIpaBeHUs U ero QyHKITNN?

. Kakue ¢yHKIIMM yIIpaBJIeHUs OCYIeCTBJISAIOT IIPSIMYIO, @ KaKue — 00paTHYIO
CBA3L?
10. B 4yem BbIpa)kaeTcd B3aWMMOCBS3b 3a/iau yIpaBjaeHUdA, OYHKIUN U
pe3yJ/IbTaTOB UX eHCTBUA?
11. IlepeuuciuTe U OXapaKTepU3yUTe BHUAbl yIIpaBJIeHYEeCKHUX paboT [Aasd
TOCTUHUWYHBIX ITPeIIPUATHUHN.
12. [l;ia 4ero opraHU3allMM TypusMa Hy)KHa IPaMOTHO CHOpPMYJIHMPOBaHHAsA
MUCCUA?
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13. MoxkeT 1 MHCCHUS OpraHUs3any OBITH CPOPMHUpPOBaHA EIUHOJIUYHO —
pyKoBoauTesIeM opraHusanuu? Eciau HeT, TO 060CHyUTe, II04eMy 3TO
HeIpueMJIeMo.

14. CpopMyIupyUTe OlIpeiesieHUe Iiejieil OpraHus3arii U KOHKPETUSUPYUTE UX
IIpHUMepPaMH.

15. UYto mnoOHUMaeTCsa II0f, KOHIIENIIMeU IIpeAnpuaATud? YeM KOHIIEIII[Us
OTJIMYAeTCsa OT MUCCUH U I1eJIer OpraHus3aliiu?

16. B uyeM COCTOMT pasHUIlA MeXJy CTpaTerHyeCcKUM UM TeKYIIUM
IJIAHUPOBaHUEM?

17. Ilepeunuciute TpebOBaHUM, IIpeAbsABIAAeMble K 3QOeKTUBHOM pealusaliiu
GYHKIIMU KOHTPOJIA.

18. OnumuTe aJropuTM BO3MOXKHBIX ITEeWCTBHUM II0 OIleHKe OTKJIOHEHUH
$aKTHUYeCKUX pe3yIbTaTOB [esTeJILHOCTU OPraHu3aliii 0T 3all/IaHUPOBaHHBIX.
19. UTto Takoe «KOHTPOJMHI»? UeM OH OTJIHAYAaeTCd OT OOBIYHOM CHUCTEMBI
KOHTPOJIA?

20. Kakue BO3MOJXXHBIE [IeHCTBUA II0 OTHOIIEHUI0 K IIePCOHAJTy MOXKeT
IIPeAIIPUHATL PYKOBOJACTBO OpraHM3aIlUH TypH3Ma Ha OCHOBE aHKETHPOBaHUA

TYPHUCTOB: a) B CJIy4ae HEY/I0BOJILCTBYUA U 6) B CIydae II0XBaJIbI?

He.ﬂb 3AaHATHA: 3aKPCIIUTH 3HAHUA O (I)YHKI_II/ISIX yHpaBJICHUA B TOCTUHUYHBIX MMPCANIPUATUAX
HpaKTqucRue HaBBbIKH:

= HAaBBbIKH 3aKPCIIJICHUA 3HAHUN 00 OCHOBHBIX q)YHKI_[I/ISIX YHOpaBJICHUA,

- HaBBIKHM 3aKpeIUIeHWs 3HaHWI O B3aUMOCBS3H OOIIMX U CIIeTHAILHBIX QYHKIITUN
yIIpaBJIeHUS;

- HaBBIKM 3aKpeIUIeHHsl 3HaHWH 0 CYIITHOCTU W POJIM IUIAHUPOBAHUSA B yIIpaBJIeHUU
opraHusaruen;

- HaBBIKH 3aKPECIIJICHUA 3HaHUH O IMPUHIUIIAX IIJIAaHUPOBAHUA U BUAAX IIJIAHOB;

- HaBBIKU 3aKpEIUICHNs 3HaHUH 0 CTPATEerH4YeCKOM IVIaHUPOBAHUM,

- HABBIKHN BaerHHeHI/ISI 3HaHI/II\/'I 0 TeKymeM HJ'IaHI/IpOBaHI/II/I;

HaBBIKH 3aKPEIUICHUS 3HaHU 0 BUIAX U QYHKIIUAX OpTaHU3AIUH;

- HaBBIKH 3aKpEIUICHUs 3HaHui 0 BUIaX U QYHKIIUAX YIIPaBJI€HUYEeCKOI0 KOHTPOJIS;

KoHTpoJibHBIE BONIPOCHI:
1. Yro monmmaercs mox YIIPaBJeHHEM KaK COBOKYITHOCTHH) B3aUMOCBA3aHHBIX
GYHKITUI?
2. llpuBeyTe KilaCcCUGUKAIINIO O0IITUX GYHKITUM YIIPABIEHUS.
3. UTo BKJIIOUAKT CIlelfUaIbHble QYHKITUU YIIpaBIeHUd?
4. KaxoBa B3aUMOCBSI3b 00IIIUX U CIIeIIMAJIbHBIX QYHKITUN?
5. KakoBa CyIIITHOCTE U POJIb IUIAHUPOBAHUSA B YIIpaBJIeHUU OpraHusariien?
6. OxapakTepusymnure OCHOBHEIE IIPUHITUIIBI IJIAHUPOBaHUS.
[IponJUIIOCTPUPYHTE UX IPUMEPAMHU.
7. Kakye BUBI IVIAHOB BaM M3BeCTHHI? B ueM 3aK/II0UaeTCsd HMX B3aUMOCBA3b?
8. UTo IT0OHUMAeTCd I10/], CTpaTernyecKUM IVIaHUPOBAHHUEM?
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9. OxapakTepU3yHUTe aJITOPUTM IIPOBeJEHHSA aHa/M3a BHEIIHEH Cpeabl
OpraHM3aIlHH.

10. Yto mpencraBisgeT co60i 6HM3Hec-IUIaH KaK OCHOBA CTpPaTerHuecKoro
IJIAHUPOBaHUA?

11. KaKOBEI CYIIIHOCTD U IIPUHITUIILI TEKYIero IJIaAHUPOBaHUA?

12. OxapaxTepusyiTe OCHOBHBIe 3Talbl TeKYIero IUIAHUPOBAHUA U
pean3ariiio TeKyIIuX IJIaHOB.

13. UYto 1pexcraBisieT CO00M OpraHM3alOHHAs CTPYKTypa M KaKOBBI
IIPUHITUIILI €e IIOCTPOeHUA?

14. TlepeuncauTe 0COO6€HHOCTH, IIPEeUMYII[eCTBA ¥ HeIOCTaTKM OCHOBHBIX BUJ[0B
OpPraHMU3aIMOHHEIX CTPYKTYP yIIpaBJIeHUS.

15. B ueM IIpOCJIEXUBAKTCA COBpeMeHHBbIe HallpaBJIEeHUs pPa3sBUTUA
OpPraHMU3alMOHHEIX CTPYKTYP yIIpaBJIeHUud?

16. OxapaKTepusyiTe BUALI U QYHKIIUH YIIpaBJIeHYeCKOI0 KOHTPOJIA.

17. Kakue BaM U3BeCTHBI CTaHIAPTHI KOHTPOJIA U TpeOOBaHUS K HUM?

18. OxapakTepusyiTe GaKTOpPHL, BIUAIOIHE Ha 3QPEeKTUBHOCTHL KOHTPOJIA.

19. OxapakTepusyHTe aJIMHHHCTPaTHUBHBIE, 3IKOHOMHUUYECKHE, COIHAJIbLHO-

IICUXO0JIOTUYEeCKHEe MEeTO/Ib] yIIpaBJieHUs. [IpruBeuTe IIpUMepBHI.

Case- stady
[{enpro TaHHOTO 3aHATHUSA SBIAETCS MPOBEICHUE PA3IUMYMM MEXIY KaIpOBOW M KOPIIOPATHUBHOU
CTpaTerueyl Mo ymnpapiIeHUIO NepcoHasoM. CTyIEHTBI JENATCs Ha TPYINIbl U 3HAKOMSTCS C
3aganueM. Kaxpaas rpynma paGotaer HaJl mapameTpaMu cTpaTeruu. B KoHue 3aHsTus Kaxaas
MIO3ULUS APIYMEHTUPYETCS.

Keiic 1. /Ipoumume xetic u eviderume 6 Hem cmpamezuut KAOPOBOU CIYHCObL U KOPNOPAMUBHDbBLE
cmpame2uu YnpasieHus NepcoHaioM. 3anoniHume HudcenpugeoeHHvle mabauysl. U cpasHume
NOJIyUeHHble Pe3yIbmambl.

l'octuanna «NNN» — ogHa U3 M3BEeCTHBIX B Mupe. HauaB ¢ co3maHusi ceMEMHON TOCTUHULBI B
Hayaje MPOIUIOr0 BeKa OHA MPEeBpaTWIach B MHUPOBOrO TuraHta. ['00Boii 00beM Mpojax
TOCTHHUYHBIX YCIyT cocTtaBisieT 14 mipn nomn. Ee dumnmansl pacmonoxkensl B 57 crpaHax, B
KOMIaHUM paboTaroT 0kojo 90 ThIC. 4ETOBEK.

[Tpu GopmMynupoBaHWUN CTpAaTErWH HA IMEPBBIA IJIAaH BBIIBUTACTCS IUBEpPCHUUKALUs OW3HECa.
KopnoparuBublit OU3HEC OPUEHTUPOBAH HA HECKOIBKO KIIOUYEBBIX MMAPAMETPOB: CO3/1aHHUE HOBBIX
yciayr, OOMEeH W Tepenadyy TEXHOJOTUM BHYTPH NPEANPUATHS, CAMOCTOATEIBHOCTh
MO/pa3/IeIeHNd B MHHOBAIMOHHOM JEATENbHOCTH W PACIIMPEHUE MOJIHOMOYUN HOBATOPOB B
TBOPYECKOM Moucke. Opranu3aioHHas CTPYKTypa CTPOUTCS O NMPOAYKTOBOMY JTUBU3UOHHOMY
npuHuuny. HemnpepslBHBIA NpoLecc OpraHM3allMOHHOTO pa3BUTUS NPEAINosiaraer co3igaHue
HOBBIX OT/ICJICHU, OPUEHTUPOBAHHBIX HA MEPCIIEKTHUBHBIC YCIYTH U PHIHKHU COBITA.

IHonumuka ynpasnenus uenoseveckumu pecypcamu. KaapoBbie CiykObl TOCTHUHHUIBI UMEIOT
BBICOKMI CTaTyCc H OOJAar0T IIHPOKWMH IIOJTHOMOYHSMHU TIPH TPUHSATHH PEIICHUHA B
OTHOIICHUU TEPCOHANa, a TaKXKe MPH PEIIeHUU OOIIMX BOIMPOCOB, CBA3AHHBIX C Pa3BUTHEM
ousneca. [Ipennpusitue BEpUT B HEOOXOAMMOCTh MPHUHIIUIIOB, B OCHOBE KOTOPBIX YBa)XKEHHE K
JIOCTOMHCTBY JIIOJ€H, K LEHHOCTH WHAMBUAA, IOOLIPEHUE HWHULMATUBBL U PACKPHITUE
TBOPYECKOTO TMOTEHIMANa, TMPEIOCTaBICHUE pPAaBHBIX BO3MOXXHOCTEW [IJIi Pa3BUTHSI U
BO3HArpa)aeHus Mo Tpyay. PaGoTHHKM Ha3bIBAIOTCA KIIFOUEBBIM aKTHBOM IMPEITPHUSITHSL.
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XapakTepHas yepTa FOCTUHUYHOTO PEINpUATHS — TECHAs YBA3KAa MHHOBALIMOHHBIX CTpaTEruil U
HOJUTUKUA YIPABICHUS YEIOBEYECKUMHU pecypcamu. JIsi KOpHOpPaTHMBHOTO MEHEKMEHTa
LEHTpaJIbHOU IPOOIJIEMOI SIBJIIETCS aKTUBU3ALIMSI HOBATOPCKOM J1€ATEIbHOCTH IEPCOHAIA.
Pa3zpaGotanbpl 0coOble MEpONpUATHS IO MOJICPKKE IMPOLECCOB MPOJBMKEHUS HHHOBALUH,
CTUMYJHMPOBAaHUS TBOPYECKOTO IIOMCKA, BO3HArpakJeHUs HOBAaTOPOB. boiblioe BHUMaHuE
yAEISIeTCs Pa3BUTUIO HPOPECCHOHATBHOIO M TBOPYECKOI'O MOTEHIMAjda COTPYIHHUKOB,
(OpMUPOBAHUIO MPEANPUHUMATEIICKON 3TUKU, MOJJIEP’KAHUIO BBICOKOW OTBETCTBEHHOCTH 3a
Ka4yecTBO paboThl U CyJIb0Y MPEANPHUSITUS B LIETIOM.

B nenrtpe ynpasieHus 4eI0BEYECKUMH pecypcamMu — 3P PEeKTHBHBIN MEXaHU3M CTHMYJIMPOBAHUS
nepcoHana. Bed cuctema CTUMyNIMpOBaHUS OpraHM30BaHa IO MPOTrpaMMHOMY NpuHuMIy. M3
oOuiero yucaa nporpaMm ctumyiupoBanus (637), 303 mporpaMMbl OpUEHTHPOBAHbI HA HAy4HO-
uccienoBaTenbckuil nepconan, 208 mporpamMm — Ha cOBITOBOM ypoBEHb, 79 mporpaMMm — Ha
aJIMUHUCTPATUBHO-YIIpaBI€HYECKUN ypoBeHb. OcTalbHbIE HOCAT —CKBO3HOM XapakTep.
CouuanbHble [porpaMMbl  HampaBlIeHbl Ha IMOJJEPKKY HpO(ecCHOHANbHOTO  pOCTa,
OpPraHM3alMI0 Jl0Cyra M Yy4acTHe B OOINECTBEHHBIX JelaXx. B roctuHuMIe croxuics
3G GEKTUBHBII MEXaHW3M MOATOTOBKM M TIOBBIIIEHHMS KBadu(uUKalMu mnepcoHana. Yepes
BHYTPU(DUPMEHHYIO CUCTEMY MTOJATOTOBKH KaJIPOB €KErOAHO IPOXOIUT OKOJIO 15 ThIC. yesnoBeK.
[Tponiecc oOyueHus npencTaBisieT COOOW IMOCIENOBAaTEIbHOCTh 3BEHHEB OOLICH LENOYKH:
—AaKKyMYJIMpOBaHHE OMNbITa — MOJAJEPKKAa W BO3HArpakJl€HUE 3a YCIEXU — YCTAaHOBJICHUE
oOpaTHOW CBsA3M — oOecreueHUe BOBJICUYEHHOCTH PAOOTHUKOB — HHTErpalusi UX YCWIUH.
Hcnonp3yloTcss HE TOJNBKO CBOM KaJpbl, aKTUBHO IPUBJIEKAIOTCS BHEIIHME KOHCYJIBTaHTBHI,
U3BECTHBIE CIELUAIUCTBI, Mpodeccopa YHUBEPCUTETOB, MPUITIALIAIOTCS MEHEIXKEephl IPYTUX
KOMITAaHWH, OPTraHU3YIOTCSI —KpPYTJIbIe CTOJBI U JTUCKYCCUH. PabOTHHKAM rOCTHHHIIBI, KOTOPBIE
o0yyaroTcst B KOJUIEAXKaX M YHUBEPCUTETax, NPHU YCIEHIHOH clade 3K3aMEHOB BO3MEIIAETCS
CTOUMOCTb O0YUYEHHUSI.

[lepBocTeneHHOe BHUMaHME YyAEIs€TCs HalMy HOBBIX pa0OOTHHKOB. PaboraTh B rocTHHHMILE
IIPECTHKHO, W TIO9TOMY CYILIECTBYET KOHKypc Ipu mpueme Ha padoty. Kagposbimu
NOJpPAa3JeICHUsIMM M MEHEKepaMu BeJeTCs LeleHanpaBieHHas paboTa IO aJanTaluu
nepcoHana B pupme. Yike CIOKWINCH TPAAUINN BKIIOUYEHUS B )KU3Hb —KOPIIOPATHBHOMN CEMBH.
B rocrtunune nedcTByeT WLEHTp IO OLEHKE KOMIETEHUMH M pPa3BUTHUIO Kapbepbl. Jlins
paciiipeHusi BO3MOXKHOCTEN MHIUBUAYaJIbHOIO POCTA BBEAEHA CUCTEMA —BOMHOM JIECTHUIIBI,
WIM —/IByX HalpaBjieHUH B Kapbepe. B 3aBUCMMOCTM OT MHAMBUIYAJIbHBIX CIIOCOOHOCTEH U
NpeInoYTeHU pabOTHUKA, KaphEePHOE MPOABIKECHHE BO3MOXHO JTMOO MO aJMHHUCTPATHBHON
JIMHUY, JINOO MO JIMHUM Hay4yHO-MHKeHepHOU. CucTeMa oriaThl ¥ MOOLIPEHUs Tpy/la IpUBsA3aHa
K OLICHKaM pe3yJIbTaTUBHOCTH COTPYAHUKOB.

Tabnuua 1. CpaBHUTENbHBIM aHAINU3 KaJPOBOM M KOPIOPATUBHON CTPATETUH [0 YIPABICHHIO
HIEPCOHAIOM

ITapameTpsl cTpaTerun IloauTHKA YyHIpaBJIeHHs ePCOHATIOM

Kaz[ponaﬂ cTrparTrerus KOpl’lOpaTl/lBHaﬂ cTpaTrerust

OO01ue NpUHLHUIIBI

BpemMeHHOM rOpu30HT

OObeKTHI yIIpaBIeHUS

[InanupoBaHue TpyAOBBIX

PECYPCOB, CTPYKTYPBI U
LITaTa, CO3/1aHuE pe3epBa

[Touck, HaeM U YBOJIbHEHUE
IepcoHaa

Aqanranuys rnepcoHaia

OOyueHue U pa3BuUTHE
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HepcoHaa

[InanupoBaHue Kapbepsl U
MIPOJBMKEHHE ITEpCOHaIa

OOyuenue u pa3BuTHE
nepcoHala

Hopmuposanue u
ONITHMHU3ALMs TPYJa

MotuBanus 1 oriata Tpyaa

OHeHKa IICpCoOHAJIA

[TonuTrka nmoompenus

praBHCHI/Ie TaJJaHTaMH

VYnpapieHue 3HaHUSAMU U
HWHHOBallUsAMU

VYnpasnenue
N3MCHCHUSIMU

Tabnuna 2. CpaBHUTENBHBIN aHATIH3 KaIPOBOM U KOPIIOPATUBHOM CTpaTeTUH

10 9TalaM >XU3HCHHOI'O ITMKJIa KOMITaHHNH

[TapamMeTpsl ) KM3HEHHOTO IMosmMTHKA ynpaBJieHHs1 NePCOHAIOM

KA Kangposas crparerus

KOpHOpaTHBHaﬂ cTparerus

IIpeanpuHUMATENLCKUI 3TAN

JIlMHaMUYHBIN pocT

Pacuser

3pesocThb

Crarganus

Pectpykrypuszanus

Crausaaus u TIOTJIOLICHU L

JIuxkBumanus

Tabnuua 3. BHeniHue 1 BHyTPEeHHHUE PUCKU KaJIpOBOM M KOPIOPATUBHOW CTPATErHU IO 3Tanam

JKN3HCHHOI'O NMWKJIa KOMITaHUN

OHKJIa

HapameTppr  KH3HEHHOTO BHyTpeHHUe 1 BHEIIHNE PUCKH PEANM3aLUN CTPATETUH

Kanposast ctparterus

KOpHOpaTI/IBHaH CTpaTcrusi

Bremnne BuyTtpenHue

Buemnue BuyTtpenHue

[IpennpuHMaTENbCKN
Y oTan

JIMHaMUYHBIN poCT

Pacuser

3pesocThb

Crarganus

Pectpykrypusarus

Ciussaus u
HOTJIOLICHUS

JInmkBumanms
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BOITPOCHI K KEMCYV:

1. Kakue coTpyIHHKH OKaxyTcs Hanboliee BOCTPeOOBAaHHBIMU HA Ka)XJIOM 3Tare XU3HEHHOTO
nukna?
2. B kakux cllydasx B 3aBUCMMOCTU OT KU3HEHHOTO IMKJIAa M MOTCHUHUATbHBIX PUCKOB MOXKET
OBITh 3P PEKTUBHA OTKPHITAS, & B KAKHX CIIyYasX 3aKpbITast KaJIpOBast MOJIUTUKA?
3. Kakoil Tum opraHuzallMOHHOW KYJIbTYpPhl M CTWUJIb PYKOBOJACTBA OKa)KeTCs Haumbosee
MIPEANOYTUTEBHBIM B YCIIOBUSAX KpU3nuca?
4. [IpennoxuTe BapUaHThl CHUKEHHSI CTPATETUIECKIX PUCKOB B YIIPABICHUHU IIEPCOHATIOM.

5. Ha xakoMm »Tame J>KM3HEHHOTO IHMKJIa TOCTHHHIIBI HEOOXOJAMMO AaKTUBHO IPHUBJICKATH
TaJaHThI?

POJIEBASA UT'PA

Aynuropusi pa3OuBaeTcsi Ha IIECTh TPYI, [0 JBE TPYyMIBl Ha oAHY ponb. Kaxkmas rpymnma
M3y4YaeT Kelc (CM. HIDKE IIECTh KeWCOB) U MpeAJIaraeT CBOE peIIeHHe MPoOJIeMbl B COOTBETCTBHE
C BBIOpaHHOW pOJIBIO, OLIEHHMBAs TEKYLIyI0 M Mojaenupys Oyaymryto curyanuu. [locie storo
IpyMNIbl OOBEAUHSIOTCS B JIB€ Pa3HbIE KOMITAHUH, OOMEHHMBAIOTCS MEXIY CO00H pe3ybTaTaMu
paboThl, U BHIPAOATHIBAIOT CBOIO €AMHYIO CTPATETHIO IO YIPABICHUIO MEPCOHAIOM, 3arlOIHSIS
Tabmuiy 4. ITo okoHuaHUM PabOTHI CPABHUBAIOTCS PE3YJILTATHI pAOOTHI IBYX KOMITAHUH.

Keiic 1 «Cubdapur»
«3aech BaM He TYT...» OT 0/IHOI U3 MOCETUTEIHHHUII, BIIEPBbIE OCTAHOBHUBIIEHUCS B MUTEPCKOM
orene «Cubaputy», mocTynmia xainoda. - S mpoxxuia B Bamiel TOCTHHHIIE OOJbINE HEACTH H
ye3xaro ¢ OUYeHb HEMPUATHBIMU BrieuaTsieHusaMHU. S yacTo ObiBao B Bamem nmpekpacHoM ropoje,
HO y Bac, CKopee Bcero, Oosbine He mocentoch. M s xortenma Obl OOBSICHUTH, YTO MHE HE
noHpaBuiock. Ha cnemyrommii aeHp mocie npues3ia, paHo yTpoMm, oxugas B Kade-Oape
3aKa3aHHOTO 3aBTpPaKa, sl MOHsUIA, YTO CEPBHUC 37IeCh HHUKyJa He roautcsi. bpoHupys Homep, s
rajaisa, 4To MeHs kaeT B «Cubapure», MOTOMY 4TO HHYErOo HE 3HAla O BalleM oTelie. ITO He
Hilton wim Marriott, roe Bce m3BecTHO Hamepea. UTO W TOBOPHUTH, MEPBOC BIICYATICHUE OT
Ballleil TOCTUHUIBI ObUIO TPAHAMO3HBIM: IMPOCTO PAMCKUI YTOJNOK, MPAaKTUYECKH B ILIEHTPE
ceBepHOi cronuibl! BecTnOronbp ManeHbKUl, HO AJIETaHTHBIN U OOCTaBJIEH CO BKycOoM. B Takux
OTENSIX TPUATHO BCTpEYAThCS C JCNOBBIMM IMApTHEpPaMU U TMPOBOJUTH MEPETrOBOPHI, OH
JIOCTAaTOYHO BEIHUK, YTOOBI 00ECTIeYnTh KOH(HICHIIMAIBHOCTh, U B TO K€ BPEMS YIOTEH, YTO
OpUIaeT JeNIOBBIM BCTpeuaM oco0yro atMmochepy apyxkecTBeHHOCTH. COOTBETCTBEHHO S
O’KH/1ajia ¥ BBICOYAMINETO Ki1acca 00CITy)KUBaHUs, TIOCKOJIBKY B OTIEIIKE BCEX MOMEIIEHHH Oblia
3aMeTHa 3a00Ta U OTMEHHBIA BKyc. Hu ofHON HempoayMaHHOW JeTaju, He3aBepIIeHHON uaeu!
K mMoeMy uckpeHHEMy pa30ouapOBaHHUIO, 0KHMJIaHUS MO HE omnpaBiaiuck. [locie jurenbHOro u
YTOMUTENBHOTO IMYTEHIECTBUS MPOCTO MeEUTaellb O TOpsiueM JAylle M YIOTHOW mocrenu. S
npuObLIa B OTEh OKOJIO IIECTH YacoB Beuepa B cpeay. LlIBeinap ar00e3H0 MPUBETCTBOBAI MEHS
U B3sJ1 MOH Oarax. S monmHsiach Ha NU(TE B BECTUOIONIb U IMOJAONUIA K PETUCTPALIMOHHON
CTOMKe, TJe NpOCTOosa, KaXKeTcs, LEIYH BEYHOCTb, JI0XKHMIAsACh, MOKAa Ha MeEHS o0paTiT
BHUMaHue. HakoHen oaHa u3 JABYX JIE€BYIIEK-PErHCTPAaTOpPOB, OTOPBABIIUCH OT Oymar,
COM3BOJIMJIA 3aMETHTh MEHS W CIPOCHIJIA, YeM OHAa MOXET MHE MOMOYb. Y MEHS BO3HHKIIO
OIlyIlIEHHWEe, YTO s OTOpBajia €e OT BechMa BaXKHBIX Jel. S| Ha3Bama CBOWO (GaMWIUIO U
00BsICHMIIA, YTO 3ape3epBUpoBaja Homep. JleBymika cooOuuia HOMEp MOEl KOMHAThl U Jlana
MHe KJIro4. S mocnemusia HaBepX, BalsICh C HOT OT YCTaJlOCTH. B oCHOBaTeNbHO MPOKYPEHHOM
HOMEpe OOHAPYKHUIIOCH JIBE KPOBATH — s )K€ 3aKa3bIBajia OJTHOMECTHBIN HOMEp /ISl HEKYPSIIHX;
S TYT e MO3BOHMIIA BHU3. J[eBYIIKa-peruCTpaTop ¢ pa3apakeHueM OTBETHIIA, YTO MHE CIEAyeT
CIIyCTUTBCSl BHU3, I1I0KAa OHA MONPOOyeT 4To-HUOYAb I MeHs caenarh. [lpunuiocsk nponenarsb
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oOpaTHBI MyTh — 10 JH(Ta, NECATh 3TaXEH BHU3 W CHOBA K PETHCTPAIIMOHHOW CTOWKE.
[IpoueansB W3BMHEHUS 3a MPUYMHEHHBbIE HEYA0OCTBA, AEBYIIKA Jalia MHE APYrod K4, S BO
BTOPOH pa3 oTHpaBmiack B cBOM Homep. [louTw momuaca s kjmajna, MoKa JOCTaBIAT MO Oarax.
Hakonen nosiBuiics KOpuaopHbIil. OJHY U3 MOUX CYMOK — CAMYIO JIOPOTYH0, — OH IIPUCIIOHUT K
JIBepH, YTOOBI Ta HE 3aKpPbUIACh, TTOKA OH BHOCUJI OCTAJIbHBIC BEIIM. 3aT€éM OH MH(OPMHUPOBAI
MEHSl O MPEeIOCTAaBIIEMbIX B OTelle yciayrax (CTaHAapTHbIA Habop: MHUHU-Oap, unucTka oOyBH,
KpYIJI0CyTOYHAsl IOCTaBKa 3aKa30B B HOMEP, TPEHAXKEPHBIHN 3l U Mp.), YIBIOHYJICS U MOXKeal
OPUSTHOTO OT/AbIXa. PacmakoBaB 0araxk U yCTPOUBIINCH, S B3sJla MEHIO; OHO MOKa3ajloCh MHE
OeTHOBaTHIM, HO 51 OUYEHb yCTajla M pelIniia 3aKka3aTh YKUH B HOMep. [leByIlika Ha IpyroM KOHIE
mpoBoja yke 3Hanma Moro (ammunuio: "J[oOpwiii Bedep, Bac IMPUBETCTBYET CIy»KOa IOCTAaBKH
orenst «Cubaput». Mens 30ByT Beponuka. Uem s Mory mnomoub Bam?" DTO HECKOJIBKO
npuoboapuno mens. Eqa MHe Toxke MOHpaBHIIach, HECMOTPS Ha TO, YTO MPUOBLIA JIUIIL Yepes3
yac, X0oTs Jrobe3Has BepoHuka ckasana, 4to Bce Oyaer roroBo uepes3 25 munyT. [loyxuHas, s
MO3BOHMIIA B CITYOy JOCTaBKU U CKa3alla, 4YTO OCTaBJIIO MOIHOC 32 JIBephio. UyTh Teras Boja B
Iylie TOJIBKO yCWJIMJIa MOM HeraTwBHbIE sMonmu. Korma s, HakoHel, Jierjia crmatb, ObUIO 3a
MOJIHOYb. YTPOM S €/1Ba HE HACTYIWJIA HA TOT CaMblil TOJAHOC — OH JIEXal Ha TOM CAMOM MECTE,
rae s ero ocraBuia Buepa BeuepoM. CeroiHsi BeuyepoM, KOIr/a s BBINHUCHIBAIACH, JIEBYIIKA-
pPETrUCTpaTOp 3aroBOpUiIa CO MHOM O OyIylIMX BU3UTaX, MPEAJIOKUB ITOMOIIL B PE3EPBUPOBAHUHI
HOMepa. Sl BEXIMBO OTKazaiach M CKazasa, 4To Moe npeObiBanue B «Cubapute» OBLIO HE W3
npusasTHeIX. OHa, pa3ymeeTcs, IpUHECIa CBOU U3BUHEHUA. MBI ONPOIIAIMCH; BBIXOS U3 ABEPEil
OTeJIsl, 5 MBITANach C(OPMYIIMPOBATH BIIEYATICHUS OT CBOETO NMPEOBIBAHMUS, HO TOYHO 3HANA, YTO
Oonpllle croAa HE BepHycb. MHe TmOHpaBWics Bam oTenb B menoMmM. OH  ropasno
NpUBJIEKaTeIbHEE, YeM OOJIBIIMHCTBO OTEJIEH, I/l MHE JOBEJIOCHh MOOBIBaTh, U IIEHBI BIIOJIHE
npuemiemsl st Cankr-IlerepOypra. Tem He menee, nuyHO 1 B «Cubapure» OCTaHABIMBATHCS
Oonpie He cobOmparock. OOcmy)KMBaHWE HE ONpaBIalo MouWx Oxumanuid. IllepcoHamy
«Cubaputa» cnemyer 3aaymaTrbcsi 00 OTHOLIEHUH K KIMEHTaM M BHHUMAaTelbHEE OTHOCHTHCSA K
JeTaiiM. Majo KTO U3 Cily’KalllX IPOSBIIS JIEMEHTApPHYIO0 BEXJIMBOCTh, U MOYTH HUKTO HE
3a00TUIICS O TOM, YTOOBI MHE ObUIO yH00HO. S HalelCh, YTO MONOXKEHHE OyAeT HCIPaBJICHO,
IIOCKOJIBKY B MOEM JIMIIE Balll OTEJIb NOTEPsUI KaK MUHUMYM OJHOrO KiueHTa. VickpeHHe Baia
Kanna IIpockypuna.

(I1lepconasicu u naseanue omesist GbLMbIULLIEHHbLE).

Keiic 2. CpouHoe coBemanmue.

I'enepanbubiil nupextop otenst 37-nerHuil CaBBa KupbsHOB mpuIiiacuia Ha COBELIAHUE I10
MOBOAY IHCbMa BCE BBICHIEE PYKOBOJCTBO: HayalbHUKa MPOU3BOACTBa Maprapury
BpaxHUKOBY, pyKOBOAUTEINS OT/EIA MO YNpaBiIeHUIo nepcoHaioM [lerpa JXBanus u nupexropa
no mapketunry Hemnmu CtpyraueBy. Eiie 1Boe — TUpeKTOp M0 CHa0KEHHUIO TPOAOBOIBCTBHEM U
HAYaJIbHUK WHXKEHEPHOTO OTJeNa — TMPOBOAWIM 3aHATHS 10 TEXHUKE O€30MacHOCTH B
pPECTOpaHHOM KyXHE M Ha COBEIIAHUHM OTCYTCTBOBaIH. [IpeuioKUB TON-MEHEIKMEHTY
O3HAKOMUTBCS C kajnoOoi, CaBBa yrproMo OOBSCHWI, YTO, K COXAJICHHIO, C H3JI0)KEHHOW B
MMCbME CHUTYallMel MOCTOSHHO CTaJKHUBAKOTCA MPAKTHUYECKHM BCE MOCTOsUIbLbI orensd. Korpa
coOpaBmmecs: nmpounrtanu xkanody XKauusl [Ipockypunoii, CaBBa mepemen Kk cytu nena: "Yro
MBIl MOJKEM CJelaTh, 4TOObl TakuX >kano0 Oosbimie He ObuIO? Kak MOBBICUTH KauecTBO
00CTyKUBaHUS HALIMX KIUEHTOB? MBI 10JKHBI IPUHATH MEPBI, YTOOBI HE TEPATH MOCTOSIIBIIEB,
YUYUTBIBAsl MPEACTOSLIEE IMOBBIIICHUE II€H, Ha KOTOpO€ MPUAETCS MNONTH BBHJY HALIEro
(uHAHCOBOIO NOJIOKEHUS. BhICKa3bIBaliTeCh, U 1 BHUMATENIBHO BBICITYLIA0 BAIIX MIPEAIOKEHU !
Uto MOXET IpeasioKuTh Hall aupekrop no mapketuHry?" Hemnmm CrpyrayeBa orBermina: 'Sl
CUMTA0, YTO M3-3a MOBBILICHUS II€H Mbl MOXEM JIMLIIUTHCS CBOMX IOCTOSHHBIX KIIMEHTOB,
MO3TOMY ClieAyeT MoAyMaTh O MPUBIECYEHUU HOBBIX KiIHEHTOB. K Tomy ke y Hac mpoOriema c
BbIXOJHBIMU [JHSIMH — IIOJIOBUHA HOMEpPOB IycTyeT. MoskeT ObIThb, cieayeT pa3paboTarb
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CHeNHaNIbHbIE TPEUIOKEHHs, YTOObI 3aWHTEPECOBAaTh TYPHUCTOB, MpHe3kaommx B CaHKT-
[TeTepOypr Ha BhIXOmHBIE? CleayeT ydecTh emle BOT YTO: CPeAH HAIIUX KIHMEHTOB MHOTO
npuexux u3z CHI', mostomy s npeanaraio HauaTh aKTUBHBINA MapkeTWHr B WHTepHere. Mbl
MOKEM Pa3MECTHTh OaHHEphI C PEKIaMOl Ha calTaxX MAcCaKUPCKUX aBHAKOMITAHUN OBIBIINX
CTpaH coro3a, a Takke Ha Rambler mmm Yandex, 4TOOBI TYpHCTBI, HHTEPECYIOIIHECS
Typuctuueckumu yciyramu B Cankt-IletepOypre, Moriu moiayduTs HHQOPMAIMIO O HalleM
oresne. S HaBena cnpaBKH; IO MOUM IIOJICYETaM, PEKJIaMa Ha calTaX, CBSI3aHHBIX C TYPHU3MOM,
oboiinercs Ham mpuMepHO B 3 ThIC. Aoul. B Mecsal. CIIOBO B35l PyKOBOAMUTEIh OTHAENA IO
ynpasienuto nepconanom [lerp XXeanwus: "He xoTemnock 661 ¢ BamMu crioputh, Hemmm, HO ceroaHs
Halia 3ajJa4ya — He NPUBJIEKaTh HOBBIX, a YJEpKaTb MUMEIOIIMXCS KIMEHTOB. J(aHHBIE OMpPOCOB
MOCTOSITBIIEB 110 BOIIPOCAM KayecTBa OOCITY)KMBAaHUS M PACTYILEE YUCIIO K00, KOTOPBIE 5T TOXKE
MoJTyyaro, SICHO TIIOKa3bIBalOT, YTO T€, KTO Yy HAc MOOBIBalM, YacTO Yye3KAIT OT Hac
HEJ0BOJIbHBIMH, YTO MPHUBOJIUT K NOTEPE MOCTOSHHBIX KIMEHTOB. Sl yOeXJeH, 4YTO Ham HaJo
pa3paboTaTh CTpATErwio MOBBIMICHUS MPOPECcCCHOHANN3MAa U KadyecTBa HaIIero 00CTy>KUBaHUS.
N3 neodunmaneHpix Oecen ¢ HamMMHU paOOTHUKAMHU 51 3HAIO, YTO OHH C TPYAOM IOHHUMAOT
JOJKHOCTHBIE MHCTPYKIIMM W HE 3HAIOT, KaK MM pearupoBaTth Ha kanoObl kineHToB. [lo
3aBEJICHHOMY Yy Hac NOpAAKY, KaKJ0€ HECTaHJapTHOE pELIEHHE TpeOyeT COIJIaCOBaHUS C
pYyKOBOACTBOM». «MOXHO cebe MpeCTaBUTh, YTO YYyBCTBYET KJIHMEHT, 3aIUIaTUBIIMIA OOJbIIEe
200 nosyul. B CyTKH 3a HOMEp, KOTOPBIM K €ro Ipue3/ly He roTOB, a CIIy)Kalllud, BMECTO TOTO,
YTOOBl HEMEIJIEHHO TPEUIOKHUTh €My dYalledky Kode 3a cyueT 3aBeleHHs, OeKUT Ha MOUCKH
HayaJbHUKA, YTOOBI CIPOCUTH Ha ATO pa3pelieHus. A 3TOT HadyaJlbHUK, B CBOIO O4Yepelb,
oOpaiaercsi 3a paspelieHHeM KO MHE WIM K BaM, a BpeMms HUJAET, U KIUEHT elie Oolblie
pasapaxaercs. Sl cuMTaro, 4TO Mbl JOJDKHBI IIO3BOJMTH CIIyXalllUM YJIa)kKUBaTh IOJIOOHBIE
mpo0sieMbl HEMEJUICHHO Ha MecTe». B JIucKyccHuio BKIIIOYHIACH HadadbHUK IPOU3BOICTBA
Mapraputa bpaxnukoBa: «TeopeTndyecku 3TO BO3MOXHO, HO KakK KOHTPOJIMPOBATh
BO3HMKAIOIIUE MPU 3TOM JIONOJIHUTEIbHBIE pacxopl? becriaTHOe yromeHue W BO3MEUICHUE
MOpaJbHOIo yiep0a 03HayaroT pocT U3AEPKEK, a Hallle (PMHAHCOBOE IOJIOXKEHHUE HaM ATOrO He
no3BojsieT. Kpome Toro, kak M3BeCTHO, cedyac MAET pacUIMpEeHHE 1ITaTa IPOJO0BOJILCTBEHHOTO
OTJieNa, a 3TO TOXE JOINOJHUTEIbHBIE PAacXO/Jbl U, B KOHEYHOM HUTOrE, CHUKEHHUE MPUObUINY.
CaBBa KupbsHoB Hauan paboty B chepe obcmyxkuBanus 19 ner Hazaj, emie MIKOJIbHUKOM,
noipadaTeiBasi BO BpEeMs MIEPECTPONKU B 3aKyCOYHON CBOETO OTIA. YK€ B TOPrOBOM HMHCTHTYTE
BO BpeMs JICTHHX KaHHUKYJ OH MOoApadaThIBal MPOAABIIOM MOPOXKEHOTO Ha YEPHOMOPCKHUX
kypoprax. IlomyuuB crenenp OakanaBpa, CaBBa Tpu roma oTpadoTtan B pectopane. OmgHako
TOCTUHUYHBIN OW3HEC HpaBWICA €My OOIbIlNe, W OH el IMOJyYUTh CTEHNeHb MarucTpa
TFOCTUHUYHOTO MeHepkMeHTa. CBoell mepBoouepenHoi 1enpto CaBBa cuMTand MHOBBILICHHE
JIOXOJIOB OTEJIS 32 CUET MOBBIIICHUS Ka4eCTBAa OOCTYKMUBAHUS U YBEITUUCHUS KIMEHTCKOW 0a3bl.
B pesynprare B 2010 romy orens «CubapuT» BriepBbI€ 3a TOITHE TOJBI 3apaboTai Ooblie, 4eM
notpatuwii. B konme 2010 roma CaBBa HaHsAJI Ha JIOJDKHOCTH JHUPEKTOpPA IO CHAOXKCHHIO
poaoBoibcTBUEM Muxanna PemnieroBa — BBITYCKHUKA NMPECTHKHOTO MUTEPCKOrO KOJLIEIXKA,
CIaBSIIErocs CBOCH KyJIMHAPHOM IIKOJION. DHEPrUYyHBIA XapakTep U MNPOPECCHOHATHIM
Muxaunna MoMOriu BIOXHYTh HOBYIO JKH3Hb B pecTOpaHHbBIN Om3Hec «CubapuTay: yxe depes
roJl €ro MpeBOCXOJHbIe OAaHKEThl M OTIIMYHOE MEHIO MPUBEITH K POCTY NPOAAK B pecTOopaHe
otens Ha 22%. CpeaHerooBoi TeMI MpupocTa OKojao 6%, exeroaHas MpUObLIbL COCTABIISIET
2,5%. llerp JXBaHus, HaYaJIbHMK OTAEJNAa IO YNPABICHUIO MEPCOHAIOM, MPUUIET Ha 3Ty
JOJDKHOCTB TOJITOAA Hasal, A0 3Toro 15 jer mpopa®oTaB MHCTPYKTOPOM B CETH OTEJel Ha
Howmbae. [Terp nepebpaiica B Cankt-IletepOypr Bmecte ¢ xe-Hoit ¢ CeBepHoro KaBkasa, xoraa
YyeyeHcKass BOWHA Obula B caMOM pasrape, W pemwn O00OCHOBaThCs 37ech Hanonro. Ero
MPEIIIECTBeHHUK Ha MMOCTY HayaJIbHUKA KaJpOB JKECTKO OrpaHuumi (PMHAHCUpOBaHUE O0TOOpa U
[IOJIFOTOBKU NIEPCOHAJIA, YTO, B LI€JIOM, IIOJIOKUTENIBHO CKA3aJ0Ch HAa IPUOBIIILHOCTU OTEJIS.
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Panpmre kaxnapnii HOBHUOK B «CuOapuTe» HpOXOMWJ 00s3aTeNbHbIC JIByXHEIEIbHBIE KYPCHI
IOJArOTOBKM; 3aT€M 3Ta MpakTHUKa ObUla 3aMEHEHa Ha CUCTEeMY HacTaBHHYECTBAa Ha pabouem
MecTe. 3a MOCJIEAHUE TPU IoJla MHOTHE U3 MEHEKEPOB CpeaHero 3BeHa «Cubapurtay nepein
paboTaTh K KOHKypEHTaM, OJIHAKO Ha CMEHY UM HUKTO HE MPHULIET — OTeJIb SKOHOMMJI CPEJICTBA.
Hupexrop no mapkerunry Hemim CrpyraueBa npumia B «CuOapuT» HOYTH MOJNTOpA roja
Ha3aja. Panblne oHa paboTrana MEHEKEPOM CpEIHEro 3B€Ha B KPYHMHON KOMIIAHMHM OBITOBOTO
00CIyKUBaHUs, I/Ie XOPOILO U3y4HiIa ClieHU(UKY IEIO0BbIX MMOE30K. XapaKTepu3ys CUTYyalHIo,
B KOTOpPOW OKasajci OTeIb, OHA 3aMETWIA: «YUUTBIBAs, YTO HAIIM IIOCTOSIHHBIE KJIMEHTHI
COIIPOTHBIISIOTCS. TIOBBIMICHUIO II€H, MBI JIOJDKHBI CTaTh KOHKYPEHTOCIIOCOOHBIMU IO YPOBHIO
00CITy>KHBaHUIO U MOIYJIIPHOCTH OpeHaa».
Keiic 3. EBponeiickne neHbl — pOCCHHCKUH YPOBEHb.

«Cubapur» — JnecaTudTaxHbli 0Tenb-0yTHK ¢ 405 HOMepaMH C MOJHOMAcITaOHBIM HabOpOM
ycnyr. Haxoguress oH B HeHTpe ropoja, cpeau o(puCOB, pecTOpaHoB, 0apoB, Mara3uHOB M
MoaHbIX OyTukoB. K yciyram nocerureneir «Cubapuray pecropaH ¢ BugoM Ha HeBy, BUHHBIIH
norpe0oK, KOKTeHIb-0ap M KPYTJIOCYTOYHAs TOCTaBKa €1kl B HOMepa. BecTnO1o1p HeOOIbIION 1
YIOTHBIM, OYeHb HpaBUTCA OM3HECMEHaM, IOTOMY 4YTO 00JaJaeT MPUATHOH, pacnosararoiiei
arMocdepoii. B uncie npyrux yciayr — 4yicTtka o0yBu, kKode B HoMep, Oy IMIBHUK 110 TeleoHy,
pa3BiEedYeHHUs U1 BCEX T'OCTEH, cayHa, Maccak. OQHAKO ¢ TOYKM 3pEHUsS IIPOBEICHUS KPYIHBIX
ousHec- MeponpusaTuii oTens «CubapuT» yCTymaeT KOHKypEeHTaM: OM3HEC-IIEHTP OTCYTCTBYET,
IUI0IAAb KOH(EpEeHII-3a1a COCTaBIsAET Bcero okono 185 kB. M. Homepa npocTopHble U y100HBIE,
IIPUCTIOCOOJIEHBI 17151 pabOThI HA KOMIIBIOTEPE, UMEETCS] BO3MOKHOCTh MOJIEMHOTI'O TIOIKITFOYEHHUSI
K Internet n nombp3zoBanus Wi-Fi. 3aro B HOMepe MO JKEJAHUIO IOCTOSAJIbIA OTEIb MOXKET
ycranoButh (akc. Ilpexne orenp HazpBancs «[la-me-me» W BXOAWI B CeTh TOCTHHHMIL IS
TypuctoB. B Hauane 1993 roma ero BBIKYNWIO POCCHUHCKO-aBCTPUHCKOTO IPEANPUATHSL
«I'epmuon». B pexoHCcTpykiuto ObuIO BiOKeHO cBbie 150 mMitH. noju1. PekoHCTpykuus IBYX
3JaHUH MPOJOJIKAIOCHh YeThIpe rojia, ¥ 3aBepUIMIach 0ObEIMHEHUEM B €IMHBIA MOCTUHUYHBIN
KoMIuiekc. Moaubli nexopaTop n3 dpaHimy co31an OpUriHAIbHBIN HHTEPHEP B CTHIIE MOJEPH
JUls BeCTHUOMONI, pecTopaHa M HoMepoB. Ha cMeHy NpexHMM alsinoBaThiM U MAacCCHUBHBIM
YKpallleHUsIM IPUILIEN W3bICKaHHBIM JE€KOp, CTaTyd, OCBELICHUE U IPUBE3CHHbIC M3-32 TPAHULIbI
Me0eb, aKBapuyMbl U SK30THUYECKUE pacTeHHs. OTelb cTal M0-HACTOALIEMY YIOTHBIM. 3a CBOIO
UCTOPHUIO OTEJIb HECKOJIBKO Pa3 MEpPeXOAMSI OT OAHOIO COOCTBEHHHMKA K JIPYyrOMy, IIOKa €ro
BIIQJICIBLEM HE CTaja OJHAa €BPOIECICKas MHBECTULMOHHAs KomnaHus. IIpum 3TOM HbIHEHIHHE
BJIQJIETIbIbl PACCMATPUBAIOT JAHHOE IPUOOPETEHHE KaK CTpPaTerMYecKUil IangapMm Ui
paciIupeHusi cBoel aesrenbHocTu B Poceun.

Keiic 4. KonkypeHTbI

l'octunnuneiii  6usHec Cankr-IlerepOypra orimMyaercs >KeCTKOW KOHKypeHuueid. Otenu
pa3fenuianuch Ha JBE KOHKYpPHUpYIOUIME Trpynnbl. B mepBylo BOIUIM KpYIHBIE OTENH,
paccuMTaHHbIe Ha IIMPOKHM KOHTMHICHT KJIMEHTOB, ¢ OOJIBIIMMU KOH(EpeHL-3a1aMu U mpecc-
LEHTpaMH, I[peJUlararmliue KadyecTBEHHOE, HO CTaHJapTHoe oOciyxuBaHue. biaronaps
YAAUHOMY PpACIOJIOKEHUIO M CXOIHBIM LI€EHAM OHU KOHTPOJIUPOBAIM 3HAYUTEIIBHYK) YacTh
peiaka  (ITpubantmiickas, Cankt-IletepOoypr, MockBa, Okta0pbckas). PacnonoxeHHbIN
Henopaneky oT «Cubapurta» oTenb Sheraton OJHO BpeMsi paccMaTpUBAICH Kak TJIaBHBIH
KOHKYPEHT, HO BIIOCJIEJICTBUU NIPEBPATHIICA B COIO3HMKA: KPYIJIbIM roj, cTpajgas oT M30bITKa
KJIMEHTOB, OH HaNpaBJIsUl IOCTOSUIbLEB B «CubapuT.

Sheraton Obu1 mepeobopymoBan B konme 2005 roma; BO BceX HOMEpPax YCTAaHOBIICHBI
COBpeMeHHas yJ100Hast MeOellb, cpe/icTBa MOoAKIIoUeHH K Internet, rosiocoBas moura u ohucHbIe
kombOaiiael Hewlett-Packard co crpyitHeIM mpuHTepoM, (akc-ammapaTtoM U KOIHPOBAIHHON
MmamnHOU. PykoBoacTBo Sheraton HamepeBasioch B Onwpkaiimue 3 Mmecsia MOBBICUTh LIEHbI Ha
Homepa 110 350 1oy, B CyTKH.
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Bropyto rpynny coctaBuiM OTENH Kilacca JHKC, JOPOTUE U POCKOILIHbIE. SIpKUil TpeiCTaBUTENb
3TOH I'pymNIibl ¥ IMaBHBIA KOHKYpeHT «Cubapuray — otens «Acropus», «['pann Orens EBpomnay
n «Kopuntus «HeBckuil mamacy»y», mpeajiararoliye rocTsM HHAUBUAyalIbHOE OOCIyKUBaHHUE
Oosiee BBICOKOrO KauecTBa. JKUBBIE IIBETBI B HOMEpPAaxX, BEIMKOJENHOE O0OpYyIOBaHHE IS
BaHHBIX KOMHAT, BKJIIOYasl JKaKy3U, KOMHATHbIE TAllOYKH, KOP3UHBI C PpyKTaMu KPYTJIbIH IO —
TPaJULMOHHBII NepeyeHb yCIyT, HA KOTOPhIe MOT paCCUUTHIBATh JHOOO0H MOCTOsIIEN.

Bot xapakTepHas 3amuCh B KHUI'€ OT3bIBOB OJIHOTO M3 IMEPEUMCIIEHHBIX OTEJEH Kilacca JIHOKC:
«He npocro 3ameuarenbHblil oTenb — Jdydiinii Bo BceM mupe! Ciyskaliue yraJplBaioT BallM
JKeJaHWsl IO TOro, Kak Bl MX BbIckaxkeTe. [lorpsicatome! HeBooOpasumasi pockolb, U 3TO B
nenrpe Cankr-IlerepOypra». [lepconain 3Haer Balle UM ele 10 TOro, Kak Bbl IPEICTaBUTECH. S
HE 3Hal0, KaK UM 3TO yJIaeTCsl, HO 3TO (aKT».

5. Kimmenrypa Ilockonbky «Cubapur» NO3MLIUOHUpPYET ce0sl Kak OTenb-OyTHK, TyJa
oOpamaroTcs Te, KTO HWIIET CIOKOMHOTO oTAbixa W Komdoprta; 70% MOCTOSIIBIEB OTENs —
ouszHecMmenbl, 30% — TypUCTBI, IOATOMY 3aIOJHAEMOCTh HOMEPOB B Oy/IHHUE JIHU BBILIE, YEM B
BBIXO/IHbIE (C HEKOTOPBIMH CE30HHBIMU K0JI€OaHUSAMU). BOJIBIIMHCTBO KIMEHTOB-OM3HECMEHOB —
JIFO/IM 3peIioro Bo3pacta, 45-65 jeT, NPUBBIKIINE B KaXKblH MPUE3/] OCTAHABIMBATHCS B OJJHOM U
TOM K€ oTeje, Ooyiee TOro, B OJJHOM U TOM k€ Homepe. Cpeu MOCTOSHHBIX KIIMEHTOB OTENS UX
noutu 60%.

K coxanenuto, B mocienHuEe rojbl MPOLEHT MOCTOSHHBIX KIMEHTOB HEYKJIOHHO CHMYKAETCH,
COKpaTHBILUCH yxe Ha 10%, riaaBHbIM 00pa3oM, M3-3a YBEJIWYEHUS CTOMMOCTH IMPOKUBAHUS.
Hennmu CrpyraueBa, AUpPEKTOp MO MAapKETHHTY, CTPEMACH YIyUlIUTh OOpaTHYIO CBSI3b C
KJIMEHTaMH, pa3padoTana HOBbIM MHCTPYMEHT IOBBILICHUS KauecTBa 00CIY>KUBAaHUSI BOIIPOCHUK
Juist kineHToB. [loutu 40% mocTospLeB OTENs NPUXOIUIOCH HA MPUE3KUX U3-3a TPaHULbL. Y
«Cubaputa» omnynas penyrtanus B CHI', mostomy noutu 80% KIMEHTOB MOCTaBISIET UMEHHO
ATOT PBIHOK. OIMpPOCHl KIMEHTOB 00 YpOBHE OOCITY)KMBAaHUS MOKAa3bIBAIOT, YTO OM3HECMEHBI W3
BOCTOUHBIX CTpaH 0COOEHHO HEJOBOJIbHBI YPOBHEM cepBuca B otene «Cubaput». 6. Komanna B
«Cubapute» padoraer okoio 250 uenoBek. M3-3a OTHOCUTEIHHO HEOOIBIIOTO pa3Mepa OTes, a
TaKXKe U3-3a CJIO0XKHOM cHUTyalluM Ha meTepOyprckoM pbIHKE TpyZda, Moadop pabOTHHUKOB
IIpeJICTaBIsIeT cCOO0N HENMPOCTYIO 3a7auy JJs pyKoBojacTBa oTelnsd. Kpome Toro, orenb HE BXOAUT
HU B OZHO U3 NMPO(COIO3HBIX 00BEINHEHUH, KOTOPbIE 0XBaThIBAlOT 96% BCEro TOCTUHUYHOIO
cexropa Cankr-IlerepOypra. [ToaTomy craBku u ipemun B «CHOApPHUTE» HECKOJBKO BBIIIE, YEM Y
npyrux. Tekyuectb kajipoB B «Cubapute» cocraBisger okoio 10%, XoTs cpeaHuil mokasaTeib
JUIsl oTenieit aToro kiacca paBusercs 45%. Cpennuii ctax pabotsl B orene — 3,7 rona; 10-15%
CIIy>KaluX paboTaroT B OTeJE ellle C Hayajia epecTpoiKy.

HecmoTpss Ha OTHOCHUTENBHO HH3KYH0 TEKy4eCTb KaJpOB, YpPOBEHb YJIOBIETBOPEHHOCTHU
CIIy’>KallluX cBoei paboToil HeBbICOK. IIpon3BOACTBEHHAs MOpajib U KOPIOPAaTUBHAs KyJbTypa
«Cubaputa» CHM3WINCHh H3-32 TIOCTOSIHHOM CMEHBI BBICIIETO PYKOBOJCTBA, HEBHSATHOU
HOJUTHUKU U MPEHEOPEKUTETHHOIO OTHOILEHHUSI K PYKOBOJUTEINSAM CpEIHEro 3BeHa. TeKydecTh
KaJIpOB B PYKOBOJCTBE OYEHb BbICOKasl. V3 MATH 4eI0BEK pyKOBOJSIIETO COCTAaBA 3a MOCIIEIHHUE
naTh JeT B «Cubapure» He CMEHMJICS TOJbKO HAayaJlbHUK INPOU3BOACTBEHHOIO OTAena. Bce
UCIIOJIHUTEIIbHBIE TUPEKTOpa paboTal0T HEAABHO.

HauansHuk npoussoactBa Mapraputa bpakHukoBa — eTMHCTBEHHBIN «BeTepan» «Cubaputay.
bonee nBanuaTd nATM JIET Ha3aJ OHA MpUIUIA B TOrAA €IIE€ COBETCKOE 3aBEJICHUE JUIs
KOMaHJIUPOBOYHBIX M Ha €€ IJa3aX OHO IMpeoOpa3mwiioch B CEroAHAHMNA oTenb «Cubapury,
pecrniekTabenpHbli M aMOMLMO3HBIM. Maprapura Hayana CBOIO Kapbepy TOpPHUYHOW B
«[Ipubanrtuiickoit», 3aTeM cTaja MeHemkepoM HoMmepoB. Korma jxe msaTh ser Hazajn e
NPEUIOKWINA JIOJDKHOCTh HadalbHUKA MPOU3BOJICTBA B «CHOapuTe», OHA OXOTHO COTJIACHIIACH.
Beck mpou3BoACTBEHHBIN OTIEN OHA pasjeluia Ha CiOyXOy mpuemMa U pa3MelleHHsl TOCTeH,
CiIy0y MUTAaHUS U HAIIUTKOB U CIIYO0y KOHChEpKEH 110 00CITyKUBAHUIO HOMEPHOTO (POHIA.
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Maprapura yBepeHa B 3()()EKTHUBHOCTH «WHTYUTHBHOTO» MEHEDKMEHTAa M IOCTOSHHO
3aHUMAeTCs yJaXMBaHUEM OECKOHEUHBIX Npo0jeM CBOEro OONbLIIOro U  OECIOKOMHOTo
XO34HCTBA M YYacTBYeT B pa3pelmeHud KOHGQIMKTOB. YacTo OHa TIOBTOPSIET CBOUM
NOJYMHEHHbIM: «Buaenu Obl BbI 3TO MECTO 10 PEKOHCTPYKIHH ... MeOesIb BeTXast, 000py10BaHUE
ycrapeBuiee. Ceifuac coBceM Apyroe Jejo, Hall OTeIb — IPOCTO IMpesecTb. MBI IOJKHBI UM
TOPJIUTHCS ! »

Keiic 5. «®@uHaHCBHI IOIOT POMAHCHI»
[Tpu BBICOKOM YpOBHE 3acesieMOCTH HOMEPOB U NMPOLBETAHUN FOCTUHUYHOTO Ou3Heca B CaHKT-
[TerepOypre «CubapuT» HCHBITHIBACT MOCTOSHHBIE TpyAHOCTU. [lepBhie 3 roma paboTH OTENb
€XErofiHO Hec YOBITKM MOYTH B 12 MIIH. JOJUI., KOTOpbIE JIMIIb HEJaBHO YIaloCh CBECTH K 1
MJIH. JoJul. BnepBbie orens nomyuus npuObsuib B 2010 roxy. YuutsiBas Bce 3TO, pyKOBOACTBO
OTEeJIsl PEUIWIO B TEUYECHUE CIEAYIOIUX ABYX JIET IOBBICUTh CTOMMOCTb IpokuBaHus Ha 30%.
IIpy OTHOCHTENIBHO HM3KOH CTOMMOCTH NPOKHUBAHMUS OTENb HE JOCTUTANl 3allJIJaHUPOBAHHBIX
nokazareneil npuosIM. CTOMMOCTH HOMepa B CyTKH Obuta B cpenHeM Ha 50-100 mort. Huke,
4YeM Yy KOHKYpeHTOB. W Bce jke MHOTHE rOCTH HaXxOWIM LIEHbl HENOMEPHO BhICOKUMU — 205-305
JoJu1. 0e30 BCAKMX CKUIOK. Takue 1eHbl Ha3HAYaduCh Ha BBIXOAHBIE, KOTJAa PE3KO MOBBILIAJICS
CIPOC Ha FOCTUHHUYHBbIE HOMepa). OcOOEHHO HENOBOJBHBI OBLIM TYPHUCTBI, KOTOPbIE 3a TaKHUE
JICHbI'M PACCUMTBHIBAIM IOJYyYUTh HHAMBUAYAIbHOE OOCIIYy)KMBAaHHE IO BBICIIEMY KJaccy M
ocoboe BHMMaHUE TEepcoHAa K CBOMM HyJaM. [1o cpaBHEHHMIO C OTpaciieBBIMH CTaHIApTaMHU
(TaHHBIE O KOTOPBIX IyOJIMKOBAJIMCh KOHCAJITHHTOBBIMH KOMIIAHMSMH) BajoBas MPUOBLIb
«Cubaputa» (10 BeIYEeTa (PUKCUPOBAHHBIX BHIIIIAT) OblIa Ha 2-4 % HIKE CpeaHEro s OTeleH
3TOro Kiacca mokasaress. CaBBa KupbsHOB Npu3HaBaj, 4TO BO3MOXKHOCTU HE3HAYUTEIBHOTO
COKpAILLEHUS H3JIEPKEK CYILIECTBYIOT, OJHAKO HX peaju3alus NPOTUBOPEUMIa IOBBIIICHUIO
KadyecTBa oOciyxuBanus. Harpumep, Ha coopanuu CoBeta AUPEKTOPOB JBa Mecsla Ha3al OJIuH
U3 BIAJACIBLEB OTENS NPEUIOKHI 3aKpbITh TOCTUHUYHBIA PECTOpPAH WM OTKa3aTbCs OT
KPYIJIOCYTOYHOTO  PECTOpaHHOro  OOCIy)XMBaHUS B  HOMepax. PykoBoactBo — oTens
KaTeropuueckl HE COIVIACHIIOCh C ATHM, TaK KaK UIIMPOKO HW3BECTHOE PECTOPAHHOE
oOcnyxnBanue «Cubapuray cOCTaBIsIeT HEOThEMIIEMYIO YacTh UMHJIKA OTEJSl U CIIOCOOCTBYET
Mo/I/IepKaHUI0 OpeHa.

Keiic 6. Kyna ugem?

CaBBa KupbsiHOB 3aKOHUYMII COBEIIAHHUE K MOJOBUHE LIECTOrO Bedepa. 3a4acTHil JOXKAb, U yKe
cuzd 3a pysneM B npooOke, CaBpa pasmblUIsul 0 OynymeM. «llepBbIM €10M HYKHO OTIIPaBUTH
Kanne IIpockypuHOW NHCBMO C HW3BHHEHHSMH. XOpOIIO MPOMBICIUTH, YTO HEOOXOIUMO
cenarb, 4YToObl yJIy4lIUTh Bre4aTiaeHus rocteil B orene «Cubaput»? Kak MoBbICUTH YPOBEHb
yaoBieTBopeHust noctosbiieB? Kak mepectpouts pabory mo ympaBieHUto nepcoHamom? U,
HaKoOHell pa3padoTaTh IIJIaH pELIMTENbHbIX JEHCTBMM U BMECTE C MCIOJHUTEIbHBIMU
JUPEKTOpaMH pa3padboTaTh CTPATETHUIO MO YIPABICHUIO IEPCOHAIOM U MEXAHU3M €€ peaan3aluu
Ha JIOJITOCPOYHYIO IIEPCIIEKTUBY.

Tadauua 4. Ctparernss MEHeIKMEHTA 110 NIEPCOHATY KOMIIAHUHU

Texymas / AJMUHHCTpA- Crpareruveckuit Junep AreHT
bynymas TUBHBIN [apTHEp IIepeMEH
CUTYyalus JKCIIEPT

[TpoGrembr
Ou3Heca

Bosmoxnoctu
MEHEHKMEHTA

KimroueBrie
KOMIIETEHIINH U
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JOSIILHOCTh
COTPYAHHUKOB

D¢ deKkTHBHOCTH
6usHec-
MTPOIIECCOB

Kpurepun
s dexTuBHOCTH
ousHeca

JesioBast urpa no BJAUAHUIO (paKTOPOB BHEIIHEH cpebl HA OPraHU3ALMIO B
TOCTHHHYHOM MHAYCTPUH

1. Pa36eiiTecs Ha nisaTh Tpyni. [IpencraBpre, uTo Bama rpynma — 3To pupma (rocTuHUYHOE
NpeanpusaTHe) Ha J0O00M BbIOpaHHOM Bamu pbIHKE, a OCTalbHBIE YeThHIpe Tpynmsl — Bamm
KOHKYpPEHThl Ha 3ToM pbiHKe. [IpenomaBatens Oeper Ha cebs poib Bemymiero. Bemyriwit
00BsIBIIAET 00 M3MEHEHHWU KaKOTo-TMOO (akTopa BHEUIHEW Cpeabl MPSIMOTO MIIM KOCBEHHOTO
BO3JICICTBUS (M3MEHEHHE BKYCOB NOTpeOWTeNel, MOBBIIICHHE HAJIOroB M Mp.). I'pymmsl B
Te€4eHHEe 5-7 MHUHYT METOJOM MO3TOBOIO MHITYypMa pa3pabaThIBalOT pPsA MEPONPUATHI IO
pearupoBaHUI0 Ha JTaHHOE M3MEHEHME. 3aTeM BEAYIIMHA 3a4UTHIBA€T BApUAHTBHI BCEX TPYIIIL,
IPOMCXOIUT OLIEHKAa BapHaHTOB, MX aHaiu3. IloOGexxmaer rpymnma, HaOpaBIIas HAWBBICIIYIO
cymMMy 0aJioB.

2. BpIOpaTh HM3BECTHYIO BaM OPTaHU3AIMI0 B MHAYCTPUH TocTenpuuMcTBa. COCTaBHUTH
JIEKOMITO3MIIMIO TJIABHOW LEJU TOCTUHUYHOTO MPEANPUATHS Ha MTOALEIIH.

Bonpocs! 1J1s1 CAMOKOHTPOJIS:

PackpoiiTe cyniHOCTh BHYTPEHHEHN Cpejibl OpraHru3aliid B TOCTUHUYHOW UHIYCTPHH.

Ilepeuncnure OCHOBHBIE NEPEMEHHBIE BHYTPEHHEW Cpellbl OpraHu3allid B TOCTHHUYHOU
WHIYCTPUHU.

Yro Takoe BHEUIHSS Cpeja OpraHu3aluy B TOCTUHUYHON MHAYCTpUH?

Kaxum 06pa3oM yuuTsiBatoTcsi akTOpbl BHEIIHEH Cpe/Ibl TP YIIPABICHUN OpraHU3aIiH B
TOCTUHUYHON UHyCTpUU?

Kakue BBl 3HaeTe METONbl aHalv3a BHEIIHEH W BHYTPEHHEH Cpebl OpraHu3alid B
TOCTUHUYHON UHyCTpUU?

KaxoBa B3auMoCBsI3b Mex 1y (hakTOpaMu BHYTPEHHEH CpeIbl?

Packpolite B3aMMOCBA3b MEXAY OpraHHU3alMyd B TOCTMHWUYHOM HWHIYCTPUU U BHEIIHEU
cpenoit?

JlaiiTe XapakTEpUCTUKY BHEIIHEN Cpeabl U3BECTHOW BaM OpraHuM3alydd B TOCTUHUYHOMU
WHIYCTPUHU.

UYro Takoe MUCCHUS OPTaHU3ALMH B TOCTUHUYHON UHyCTpUU?

Kakue xapakTepucTUKN OpraHU3aliy JOJKHBI ObITh OTPasKEHbI B MUCCHU?

Kakoe 3HaueHme wumerOT nenw s ASPQPEKTHBHON JAEATEIBHOCTH OpraHu3alluil B
TOCTUHUYHOW UHIYCTpUU?

KakoBbl TpeOOBaHUS K YCTAHOBJICHUIO IIeTIei?

Kax BbI NOHMMaeTe CyIIHOCTh CTPATETUU OPraHU3AIMKY B TOCTUHUYHOW UHTyCTPHUH?

Kakwue Bunbl crpateruii Bel 3HaeTe?

[MponoskuTesbHOCTD 3aHATUSA — 4 yaca / 1 yac.

IpakTnyeckoe 3ansiTue 4
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Buja npakTH4ecKoro 3aHsAITHSA: YCTHBIM ONPOC, BBIIOJHEHHE NPAKTUYECKOTO 3aJaHMs, case-
stady.

Tema 3ansTus : Mozenu nporecca IPUHIATUU PEIIEHUN

Coaep:kaHmue 3aHATHSA:

1. I[ToHdaTHeE yIIpaBJIIEHYECKOTO pelleHus. PoJIb pellleHU B yIIpaBJIeHUU. BUEI
yIIpaBJeHYeCKUX pellleHUuN U TpeboBaHUs, IIpebIBJIdeMble K HUM.

2. JTambl IPUHATUA PAllMOHAILHOIO YIIPABJI€HYECKOI0 perleHus.

3. PaKTOPHI, BIUAIOIIME Ha IIPOIIECC IIPUHATHUSI YIIPaBJIeHUYeCKUX PeIleHUuH.
MojesipoBaHUe B IIpoIlecce IPUHATHUS yIIpaBJIeHUEeCKUX pelleHUN.

4. MeTobl IPUHATHUA YIIPaBJIeHUECKUX pellleHUN.

He.]]b 3aHATHUSA: 3aKPCIIUTh 3HAHUA O METOAAaX NPHUHATUA YIIPABJICHYCCKUX peI_HeHI/Iﬁ
HpaKTI/I‘ICCKI/Ie HAaBbIKH:

= HAaBBIKH 3aKPCIIJICHUA 3HaHHUI 00 YHOPaBJICHUCCKUX PCHICHUAX,

- HaBBIKH 3aKpEIUICHUS 3HAHUK 00 OCHOBHBIX 3Talax MPUHATHS YIIPABICHYCCKUAX PEIICHHIA;
- HaBbIKH 3aKPCIIJICHUSA 3HAHUM O Pa3HOBHAHOCTAX CTUIeH PYKOBOJCTBA,

- HAaBbIKHW 3aKPCIIJICHUA 3HaHUN 00 OAHOMCPHLIX U MHOTOMCPHBIX CTUJIAX PYKOBOACTBA,

- HaBbIKH 3aKPCIIJICHUS 3HAHUK 00 OCHOBHBIX KOHICIIIUAX JIMACPCTBA.

KonTposbHbIE BONIPOCHI:
1. OxapaKTepusyuUTe IIOHATHE YIIPaBJIEHYECKOI0 pellleHus.
2. KakoBa poJib pellleHuH B yIIpaBIeHUN?
3. Kakue BU/bI yIIpaBJIeHUECKUX pellleHU BaM U3BeCTHHI U KaKue TpeboBaHUs
K HUM IIpebABJIAITCA?
4. OxapakTepusyiTe OCHOBHBIEe 3TaIllbl IIPUHATHA  PaIljOHAJIbLHOIO
yIIpaBJI€HYECKOI'0 pelleHNs
5. Kakre ¢pakTOphl BJAUAIOT HA IIPOIIECC IIPUHATUA YIIpaBAeHUYEeCKUX pellleHUun?
[IpuBesUTe IIPUMEPEL.
6.Kakve ¢akTopsl BJIUAIT Ha MOJEJIHUPOBaHHe B IIpollecce IIPUHATUA
yIIpaBJIEHYECKUX pPellleHun?
7. OxapakTepusyiTe H3BeCTHble BaM MeTOALI IIPUHATUSA YIIpaBJIeHUYECKUX
pelieHum.
8. 9. OmuinuTe PasHOBUIHOCTH TaKOro MeToZa IIPUHATHA pelleHUM, Kak
«MOS3TOBOH IIITYPM».
10. B yeM coCTOUT poJib GpaCHIUTATOPA IIPU IIPUHATHUU I'PYIIIIOBLIX PeIlleHUn?
11. KakoB aJIropuTM 3KCIIepPTU3EI 110 MeToay Jeabdu?
12. Kakue QakTOpHI CiefyeT YUUTBHIBATH IIPU BBIOOpE MeToja yIIpaBJIeHUS B

PasINYHBIX CUTyaIlusaX?
[IpakTuyeckoe 3aj1anue «BbIOOp yIPaBICHUECKOTO PELICHUSD.
Case-stady

Keiic Nel. Boi6op ynpaBiieH4eCKOro pelieHust

Komnaausg «X» — rocTuHula - OAWH M3 BCAYIIMX HUI'POKOB B I'OCTUHHUYHOM CCKTOPC
PBIHKA. B xommanum Oojiee cta COTPYAHUKOB, CpeI[HI/Iﬁ CpPOK pa60TBI B KOMIIaHUHU IIATH JICT.
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PykoBomuT kommaHuweid ee Buagenen; Anaped MapaiaoB, KOTOpOMY yaajaoch coOpaTh
3¢ (HEeKTUBHYI0 KOMaHIy MOJIOBIX, POTPECCUBHBIX PYKOBOJIUTENCH. YTIPaBIeHUE MEPCOHATIOM
B OT/EJIBbHYIO CIIy’kOy HE BbIIEJIEHO, BCEMU BOIIPOCAMH, BKJIIOUAs MOMCK, OOyueHUe, pa3BUTHE
NepcoHaa, 3aHUMAIOTCSl PyKOBOJIUTENN OTAeN0B. Kax/1oMy W3 HUX B Havalie rojia BbIIEISIeTCS
OrojpkeT Ha o0yuyeHue InepcoHasa. BbIOOp TPEHMHIOBBIX KOMIIAHUH MPOUCXOJUT IO
peKOMeHIaluu Apy3ed, Koier u 3HakomblXx. Ocoboe MecTo B KOMIAHHHM 3aHUMAeT OTAel
MpoJIaXk, B KOTOpPOM paboTaroT 26 uenoBeK. B ero cTpykType HECKOJBKO TPyMIH, KaXKaas H3
KOTOPBIX 3aHMMAETCSl MPOJAXe CBOEr0 TOCTMHUYHOTO MPOAYKTA. YK€ JIBa roja OTAEIOM
pykoBogut MBanm KomomenieB, paboTarommii B KOMIIAHWU IIIECTh JIET, OOJaJaromuit
aBTOPUTETOM B KOMIaHUH. B TOM, 4TO BBIpyUYKa KOMIIAaHWU 3a MOCIEAHHE /IBa TOAa BhIpOCIa Ha
30%, ectb u ero 3aciyra. MBaH mo-HacTosiieMy pajeeT O CBOEM Jielie, IPU 3TOM OH JOCTaTOYHO
JEMOKPATUYHBIA PYKOBOAMUTENb, MPUOETAIONINI K €IMHOBIACTUIO TOJBKO B OCOOBIX CiIydasX.
[lepen Tem, Kak NPUHATH PEIICHUE, OH YACTO CIPAIINBACT TOYKY 3PEHHUSI CBOMX COTPYIHHUKOB,
JaBasi UM T€M CaMbIM MIOYYBCTBOBAThH ce0sl MPUUACTHBIMU K Pa3BUTHIO OTHeNa. MIBaHy Ka3anocs,
YTO OH IMOCTPOMJI KPEIKUI OT/IeN MPOAaXK, BHEJPUB CHCTEMY BHYTPEHHETO O0YUYEeHHS HOBUYKOB.

[Tocne ero Ha3HaYeHUs] PyKOBOAUTENIEM OTAENA OH Cpa3y ke, IPH MOAEPKKE AUPEKTOpa
koMranuu, BBen Keiicel nns ananu3a 45 HOBYIO cuUCTeMy OOHYCOB, KOTOpas MpeArojiaraet
MIPEMHUPOBAHKUE COTPYTHUKOB 3a UX JIMYHBIC PE3YJIbTAThl M 33 Pe3yibTaThl oThena B meiaoM. K
ToMy ke VIBaH BBeJl CUCTEMY pacIpe/ieieHHs KIIMEHTOB, KOTOpasl 3aKJII0YaeTCsl B 3aKPEIIEHUU
KaKIO0ro KJIMEHTa 3a MEePCOHANBHBIM MEHEIKEPOM: C KIIMEHTOM Bejach KpomoTiuBas paboTa,
BBICTpAauBaJINCh NApTHEPCKUE OTHOIIECHUA. B cilydae OTCyTCTBUSI MEHEKepa KIMEHTa €ro 3aKas
MPUHUMAJ KOJIJIETa W TIpU TEpBOM K€ BO3MOXKHOCTU IepelraBal MHPOPMAIUIO MEHEIKEPY.
HekoTtopoe BpeMs Haszajx B OoTAele Hadaiauch MpodOiembl. Bee wamie cranu 3Bydarh BOIPOCHI
«Ilouemy MMEHHO sl JOJDKEH OTBEUaTh HAa 3BOHOK «HE Mmoero» kiuenrta? Iloyemy s Tpauy Ha
HEro CHJIbI, a BBIpyYKa OT 3TOT0 KJIMEHTa UJET HE B MOM IlJIaH, a B IUIaH TOr0, KTO OTCYTCTBOBa?
[Tpu sTOM, KOrZIa MEHS HET HAa MECTE, MOETO KIMEHTa HE MOJXBATBhIBAIOT, & MPOCTO T'OBOPST
«IIepe3BoHUTE TO3XKE.

B urore 6b110 pelieHo co31aTh HOBYIO CUCTEMY OOHYCOB, KOTOpast MPEAINOIaraeT oriary
T000TO YCWIIMS CO CTOPOHBI COTPYAHUKOB. TeM He MeHee, aTMocdepa B OTIeNe cTaia
MPOXJIATHON, MpoMan IyX B3aMMO3aMEHSIEMOCTH, KOTOpbIi BaH Bcsdecku MOIACpKUBAT B
OTJIeJIe BCE ATH J1Ba rojia. Eciu paHblie cOTpyAHUKHU MPOBOJIMIN BMECTE BpEMS U MOCiE paboThl,
CIIOHTAHHO COOMpAasACh, HAIIPUMEpP, B KMHO, TO TEMEph 3TO CTaJNO0 OOJBIION penkocThio. Kpome
TOTO, B OTJEJNE CTalu OOpa30BHIBATHCS KOAIHMIIWU, U CTOJIKHOBEHHUS WX MHEHUH MPOUCXOIUIIO
KaXIbIH pa3 Ha coOpanusix otaenoB. [lopoit ka3anock, 4To KOH(MIMKTHI BCIIBIXMBAIU HA MYCTOM
MecTe. Bce yaiie pyKOBOAMTENIO MPUXOAMIOCH CTy4aTh «KYJIaKOM IO CTOJIy» U NPUHUMATb
pelIeHus eAMHOINYHO, XOTS 3TO OBLIIO COBCEM HE B CTHJIE KOMIAHHH. .

[locne toro, xak MBan nosyunn 3asBiieHue 00 yXOJ€ OT OJHOI'O M3 CaMbIX YCHELIHBIX
MeHemkepoB Onbru ClenioBoi cTajao MOHITHO, YTO CUTYaIUs camMa He Pa3pelinTcs U HY>KHO
CPOYHO YTO-TO JAEJATh...

Kakwue BbI ganurte pekoMeHIaluu pyKOBOIUTENO oTena npojaax Meany Konomennesy?

IIpopomxutenbHoCcTh 3aHATHSA — 4 yaca / 1 yac.

Pasznen 3. OprannzannoHHasi CTPyKTypa M KOMMYHUKAIUA
IIpakTH4yeckoe 3ansiTHe S
By npakTuyeckoro 3aHsTus: VIHTepakTUBHBIN ONPOC, BHICTYIJIEHHE € 3CCE U JOKJIaJaMH,

pelIeHne KeUCoB ¢ MOCIeyoEeN JUCKYCCUuen
Tema 3ausitus : [loHsATHE U BUJIBI OPraHU3ALMOHHBIX CTPYKTYP YIIPABJICHHS
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CoaepxaHue 3aHATHSA:

1. IToHATHEe U BUJBI OPraHU3al[UOHHBIX CTPYKTYP YIIpaBJIEHUS, UCII0Ib3YeMBbIX B
TOCTUHUYHOMN UHYCTPUU

2. JlIuHeHas OpraHusalfioOHHas CTPYKTypa yIIpaBJeHUs

3. dyHKIIMOHaJIbHasA OpraHu3ariioHHas CTPYKTypa yIIpaBJIeHUs

4. JIuHeHO-QYHKIMOHAIbHAL (IITabHast) CTPYKTYypa yIIpaBIeHUs.

5. luBU3HOHAaIbHAA CTPYKTYpa yIIpaBIeHUsS

6. AfaniTUBHBIE (OpraHUYeCcKye) TUIIbl OpTraHU3allMOHHBIX CTPYKTYP

7. BUpTyaJIbHbIE CTPYKTYPHI (KOMaH/bI)

8. [IpHHITUIIBI IIOCTPOEHUS OPraHU3aIlMOHHEIX CTPYKTYP yIIpaBJIeHUs
Ieanb 3aHATHA: 3aKPENIUTH 3HAHUS O METO/IaX MPUHATHUS YIIPABICHUECKUX PEIICHUN
IIpakTnyeckne HABBIKM:
- HaBBIKM 3aKpEIUICHUsI 3HAHUH 00 yNpaBIeHYECKUX PEIICHUIX;
- HaBBIKH 3aKPEIUICHUS 3HAaHUI 00 OCHOBHBIX 3Talax MNPUHATHS YIIPaBICHUYECKUX PEILICHUIH;
- HaBBIKU 3aKpEIUICHUs] 3HAHUM O pa3HOBUIHOCTAX CTUJIEN PyKOBOJCTBA;
- HaBBIKM 3aKpEIUICHUs 3HAHUH 00 OTHOMEPHBIX U MHOI'OMEPHBIX CTHJIAX PYKOBOJICTBA;
- HAaBBIKH 3aKpeIUICHUs 3HAaHUH 00 OCHOBHBIX KOHUEMIMAX JIUAEPCTBA.
KoHTposbHbIE BONIPOCHI:
1. Yto noHMMaeTCs O CUCTEMOM YIIPaBIEHUS B UHIYCTPUU FOCTEIPUUMCTBA?
2. Kakue ypoBHHU YNPABICHUS BBIICISIOT B CTPYKTYpPE yIIpaBlIeHUA?
3. Kakue BuJIbI CBSI3€M CyLIECTBYIOT MEXAY CTYNEHIMU YIIpaBIeHUs?
4. OxapakTepu3yWTe MEpPAPXUUYECKYH0 UM  OPraHUYECKYK) CTPYKTYpbl  YIPaBJICHHUS
HPUMEHUTEIBHO K OpraHu3anusiM TOCTUHUYHOM HHAYCTPHU.
5. B kakux ciydasx TypUCTCKas OpraHuzanus oOpamjaercs K MaTpUYHOM CTPYKType
yIpaBieHUs ?
6. B uem 3aki04yalOTCs MPEMMYILIECTBA U HENOCTaTKH (YHKIIMOHAIBHON OpraHM3allMOHHON
CTPYKTYpHBI yIIpaBieHUs?
7. B xakoil cutyauuu Hauboisiee 11e1eCOO0pa3HO NMPUMEHEHHE JIMHEWHO- (yHKIHMOHATIHHOU
(mwrTaGHOM) CTPYKTYpPHI yIIpaBiaeHUs?
8. [IlepeunciuTe ananTHUBHBIE OPraHU3ALUMOHHBIE CTPYKTYpbl YIpPaBICHUS U KpaTKO
0XapaKTEePU3YNTE KaXKIYI0 UX HUX.
NaanBuayaJbHbIi NPAKTHKYM — BBIIOJIHEHHE CAMOCTOSITeJIbHOM BHEAYAUTOPHOMH padoThI
«IIpoBecTH aHATH3 OPraHU3ALMOHHBIX CTPYKTYP Ha MpPUMepe O0TAeJbHBIX CIYK0
TOCTHHUYHBIX NPeANPUATHI»

1. OpraHm3alniioHHasi  CTPYKTypa  CeTeBOM  MHOTOQYHKIITMOHAJIbHOM

TOCTUHHUITBI
2. OpraHu3aIMoOHHas CTPYKTypa yIIpaBJIeHUs TOCTUHUYHBIM
MIpeIIpUITHEM
3. JI0JDKHOCTHBIE 00513aHHOCTU COTPYJHUKOB FOCTUHUITBI
4. OpraHU3allMOHHBIE CTPYKTYPHI TOCTUHUIL U UHBIX CPE/ICTB Pa3MeIlleHUs

5. ®aKTOphl, BIMAKOINNE Ha G(QOPMHUPOBaHUE CTPYKTYPhl yIIpaBJIeHUS
TOCTUHUYHBIM IIpeIIPUATHEM
6. CTpyKTypa a/MUHUCTPATUBHOM CJIY>KOBI CpefHEe U KPYITHOM T'OCTUHUIBI

© PI'YTHUC



®ENEPAJIBHOE TOCYJAPCTBEHHOE BIOIPKETHOE OBPA3OBATEJIbHOE CMK PI'VTUC
YUYPEXIEHWME BBICILIEI'O OEPA30BAHVIA

«POCCUMCKUN TOCYIAPCTBEHHBIVI YHUBEPCUTET
TYPV3MA V1 CEPBUICA» Nuem 85

7. TuroBasi IPOU3BOJCTBEHHAsA CTPYKTypa CIYy>KObI yIIpaBleHUs HOMEPHBIM
boHOM

8. OCHOBHBIE OHM3HEC-IIPOIIECCHI CIY>KOBbI IIpHeMa U pasMelleHUs

9. TuioBas CTPYKTypa CIy>KOBI ITUTaHUS ¥ HAIIUTKOB KPYITHOT'O OTeJIs

10.CTpyKTypa ¥ QYHKIIUU yIIpaBJIeHUsI KOMMepUYeCKOH Cay>KO0M TOCTUHHUIIBI

IMponoskuTesbHOCTb 3aHATHSA — 4 yaca / 0,5 yaca.
IIpakTn4yeckoe 3ansiTue 6

BI/III IMPAKTHYCCKOI'O 3AHATUSA . I/IHTepaKTI/IBHHﬁ OIIpOC, BBICTYIUICHUEC C 3CCE U JOKJIIalaMU,
PEIICHUC KCUCOB C MOCJICAYIOIICH TNUCKYCCUEH

Tema 3anusTus : Meroasl yIpaBiIeHUS

Conep:kaHue 3aHSITHS:

1. Kitaccupukaiiyusg MeTO[0B yIIpaBJIeHUS U UX XapaKTepUCTHUKaA

2. DOpMBI, MEeTOAUKU, TOKYMEHTHI, UCII0JIb3yeMble IIPU IIPUMeHeHU N
Pas3IMYHBIX METOOB yIIpaBJIeHUS B TYPUHIYCTPHUU

3. ®aKTOpHI, BAULIOIIMEe Ha BEIOOP MEeTO/ia YIIPaBJIeHUs B Pa3/IMYHbIX
CUTYyaIIHUAX

4. IIoHATHE «CTUJIb YIIPABJIEHUI».

5. XapaKTepuCTHUKA Pa3IMYHBIX CTHUJIEN YIIPpaBIeHUs

6. OmHOMepHEBIe 1 MHOTOMEpPHEIE CTUJIN YIIPpaBJIeHUSA

7. leHTpaIn3anud U AelleHTpaInu3alius yIIpaBiIeHUsd

8. [leernpoBaHUe II0JTHOMOYHU: CYIITHOCTh U OCHOBHBIE IIP06JIEMBI
enn 3aHATHA: 3aKPENUTH 3HAHUS O METOAX YIIPaBJICHHUS
IIpakTHYeckne HABBIKM:
- HaBBIKM 3aKpEIUICHUsI 3HaHUH 0 Knaccupukanyuu MeTOL0B YIIPpaBJIE€HHUS] ;
- HaBbIKM 3aKpeIUIeHUs 3HaHWi O (opmax, METOAMKax, TOKYMEHTaX, HCIHOJIb3yEeMbIX NpHU
MIPUMEHEHNHU PA3JINYHBIX METOOB yIPABICHUS B TYPUHIyCTPUH;
- HaBBIKU 3aKPEIUICHNs] 3HAHUH O Pa3HOBUIHOCTAX CTUJIEN PyKOBOJCTBA;
- HaBBIKU 3aKpEIUJIeHHs] 3HAaHUH 00 OTHOMEPHBIX U MHOTOMEPHBIX CTHJISIX PYKOBO/JICTBA;
- HaBBIKM 3aKpeIUICHUs 3HAaHUH 00 OCHOBHBIX KOHUEMIMAX JIUAEPCTBA.
KoHTpoJibHbIE BONIPOCHI:
Yro noHMMaeTcs noj METOAOM YIIpaBJICHUS?
Oxapakrepu3yiTe Ipymniy periaMeHTUPYIOLUX METOJIOB.
OxapakTepusyiTe rpyniy 3JKOHOMUYECKUX METOJIOB.
Oxapakrepu3yiTe Irpynily COlUaIbHO- ICUXOJOTUYECKUX METO/I0B.
Kakue nOKyMEHTBl HCHONB3YHOTCSI Ha TOCTUHUYHBIX MNPEANPUATUAX IPU NPUMEHEHUU
OpraHMU3aI[MOHHO- PACTIOPSAUTENbHBIX METO/10B?
6. Kakye MOKyMEHTBI HCIOJIB3YIOTCS Ha TOCTUHMYHBIX MPEANPUATUAX INPU INPUMEHEHHUH
SKOHOMHUYECKUX METOHNOB?
7. Kakue NOKyMEHTBI HCIOJIB3YIOTCS HAa TOCTUHMYHBIX MNPEANPHUATHAX MPU NPUMEHEHHUH
COLIMAJIbHO- TICUXOJIOTMYECKUX METO10B?
8. Kaxue akTopbl BIUSAIOT Ha BBIOOP METO1a YIPABJICHUS B PA3IMUHBIX CUTyalUsIX?
9. Yrto noHUMaeTcs MoJ CTUJIEM yIPaBICHUS?
10. Oxapaxrepusyiite oqrHomepHsle cti K. JleBuna.

Nk W=
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11. Oxapaxrepusyiite ctuib auaepcrsa P. Jlaiikepra

12. OxapakTtepu3yiiTe MHOroMepHble cTuiau bieiika u MoyTtTroHa

13. HazoBute TpeboBaHus1, IPEABABISIEMbIE K COBPEMEHHOMY PYKOBOIUTEIIO.

14. B yem cyTh KoHUenuuu orpannyeHuii? Hazosure u npokommentupyite 11 orpanudyenuii B
JIeSITEJIbHOCTH MEHEDKEpa.

15. Yto BBl moHUMaeTe MO BiIacTbi0? UTo IeXUT B €€ ocHOBE?

16. [louemy HY>XHO JeJ€THPOBATh MPaBa, OTBETCTBEHHOCTh U BIACTh? UTO BBl MOHUMAETE MO/
0amaHCOM BIACTH PYKOBOJUTENEH U MOAYNHEHHBIX ?

17. Ha3zoBute criocoObl BAUSHUS PyKOBOJUTENS HA TOAYNHEHHDIX.

18. KakoBbI cuibHBIC U ClIa0ble CTOPOHBI YOS K IeHUs?

19. Kakue crocoObl IMOJIOXKUTEIBHOTO BIIMSHUS PYKOBOJMUTENS HA IOJYMHEHHBIX BaM
U3BECTHBI?

20. Kakue moaxoapl B TCOPUHU YIPABICHUS HCIOIB3YIOTCS K ONpPEIeIeHUI0 3((EKTUBHOCTH
nunaepcra?

21. Yrto BBl NIOHMMAETE MO aBTOPUTETOM MEHEKepa?

22. Kakue 1Ba UCTOYHHKA (cTaTyca) GOpMUPOBAHUS aBTOPUTETA BaM U3BECTHBI?/

23. Ha3zoBute u faiiTe XapakTepUCTUKY Pa3HOBUAHOCTEN JIO)KHOTO aBTOPUTETA.

24. B 4eMm cymHOCTb pabOThl MeHemKepa?

25. Yro Takoe CTUJIb YIPaBIEHUs, OT YEro OH 3aBUCHUT?

26. Kakue akTopsl BAUSIOT Ha (POPMHUPOBAHHE U PA3BUTUE KOHKPETHOTO CTUJISI pyKOBOJICTBA?
27. JlaiiTe CpaBHUTEIbHYIO XapaKTEPUCTUKY OJHOMEPHBIM CTUJISIM YIIPABJICHHUS.

28. Kakoit ko3¢ duiimeHT MokeT OBITh HMCIOJIb30BaH [JIi OLEHKH S()PEKTUBHOCTH CTHIIS
ynpaBiieHus?

BeicTyniieHus ¢ 10KJIaJaMH HA TeMbI:

- Teopus smnepckoro cruns @pena Puyiepa

- Teopust munepckoro cruiia T. Murtuena u P. Xayca

- Teopus xkuznennoro nukna I1. Xepmm u K. branmapa

- Mogens ctuneit pykosozactsa B. Bpyma u @. Herrona

Pemienne cuTyanmoOHHbIX 32124

Curyannus 1
OnuH 13 Bammx NMOIYMHEHHBIX OTCTAWBAET CBOE MHEHHUE, COIVIACHO KOTOPOMY BCE IIOPYYEHHH,
KOTOpBIE OH NOJy4aeT oT Bac, HEBO3MOKHO BBIIIOJHUTH 32 OTBEIEHHOE BPEMs U, CIIEIOBATEIBHO,
HEOOX0AUMO JIMOO YMEHBIIUTh KOJIMYECTBO MOpPY4YEHUHl, JnMOO yBEIMUYMTh BpeMs Ha UX
BbINOJIHEHHE. UTO MOYKHO OTBETUTH IOAYUHEHHOMY ?

Curyanus 2
Habmnronas 3a paboToii cBOETo MOAYMHEHHOTO, BBl BUAMTE, UTO OH HE YMEET IJIaHUPOBATh BpPEMS,
OTBOJMMOE HA BBINOJIHEHWE NOPYYEHMH, B PE3YJbTaTe YEro INPOMUCXOAAT CpbIBBL. UTO ciemyer
NPEANPUHSTH B 10100HON CUTyaluu?

Curyanus 3
K 3aBrpamnemy nHio Bam Heo0XoaMMo mpenocTaBUTh MEPCIEKTUBHBIA U CPETHECPOUHBIN IUIaH
pabotsl Bameii opranmsanuun Bamemy pykoBoautemo. Ho Bam kommbrotep «3aBuc» u Bbl He
CIIpaBJISIETECH C 3a/laHUeM. Baim neicTusl.

Curyannus 4
BbI cranu cBunereneM 6ecenpl IBYX cBoUX Kojuler. OJUH U3 HUX YTBEPXKAAET, YTO [UIAHUPOBAHUE
HEOOXOMMO OCYILECTBIIATh, HAYMHAs C NEPCIIEKTUBHBIX A€M, T.e. Ha roj. Ero onmoHeHT cuuraer,
YTO IUIAHMPOBaHHE YJOOHO HAYMHATH C 3amuced Aen Ha Henemo. Ubto Touky 3peHus Bol
noziepkuBaere? OO0CHYHTE CBOIO MO3ULIUIO.
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Ha Geceny x Bam npuiien noguynmHeHHbIN, KOTOpOMY Bbl opy4miin KOHTPOJIMPOBATH BHIIIOTHEHUE
Ba)XHOTO peuleHus. OH yTBEpXkKJaeT, 4TO HE yCIlieBaeT OJHOBPEMEHHO CO CBOEH TeKyleld paboToi
CIICTUTH 32 JIESITEIbHOCTBIO IPYTUX JIFOJEH, U TpeOyeT, YTOOBI 32 3Ty IOMOJTHUTEIBHYIO PadOTy eMy
BBIIUIATWIA NPEMUIO. BBl TBEpIO 3HAETE, YTO OCHOBHAs IEATENBHOCTb JAHHOIO COTPYIHHUKA
3aHUMAET Y HErO MEHEe MOJIOBUHBI Bcero padouero BpeMeHu. Bor:
A) cornaiaerech ¢ €ro J0BOAAMH U BHIIJIAYMBACTE IPEMUIO;
b) naere eMmy B TOMOIIHUKH tit HECKOJIBKO YEJIOBEK M JICTUTE PEMUIO MEXKTy HIMHU;
B) orka3sbiBaeTe eMy B ero TpeOOBaHUM, IIPUBOJS B KaueCTBE apryMEHTa TO, YTO MPEMHU OH He
3aCITy>KIT;
I') nopy4aere ero paboTy Apyromy COTpyIHUKY.
Bri0epure Haubosiee noaxoAsIee n3 IpUBEAECHHbBIX PELIEHUH WU [TPEUIOKUTE CBOE.

Curyanus 5
CymiecTByeT BaxxHOE €710, KOTOpoe TpedyeT Oe3zotnararenbHoro pemenus. Kak Bol moctynure B
JTAHHOM CUTYyallHu:
A) HalizieTe COTpYIHHKA, IJIsi KOTOPOTO 3TO JeJI0 MMeeT HauOobllee 3HaYeHUE, U Ha3HAUYUTE €r0
OTBETCTBEHHBIM 3a UCIIOJIHEHUE;
b) nopyuuTe BbINOIHEHNE MEHEE 3arpy>KEHHOMY COTPYAHUKY?

Curyanus 6
Bb1 oTnanu pacnopsbkeHue, Kacarouieecs: pelieHus npoodiaemsl. Bain noqurMHeHHbIN He BBITOIHUI
3TOTO PACHOPSKEHUS], HO PELMI MpodeMy, UCTIONB3Ys Ipyrhe cpeAcTBa. Bbl moHnmaere, 4to ero
pewenue sryunie Bamero. Kak cienyer noctynuth B 3TO# cuTyanuu?

Curyaums 7
Bbl nopyuaete BbINOIHEHUE 33JaHUs CBOEMY IOJAYMHEHHOMY, 3Has, YTO TOJBKO OH B COCTOSIHUU
XOpO1LO ero BeIoaHUTE. Ho Bapyr Bel y3HaeTe, 4To TOT nepenopydul 3alaHie ApyroMy JIuily, U B
pesysbTare 3amaHue K CPOKy He ObUIO BBIIOJHEHO. BbI BBI3bIBacTe K cebe B KaOWHET 000X U
TOBOPHTE. ...

Curyanus 8 "Ilog60p pyKOBOAUTEISI»

3aBefyrOIUil OTAeJOM HWHGPOpMAaIMU KPYIIHOM TOCTUHUIILI HBaH
[IoAropHBIMI UH3BeCTeH  KaK CTPOTUU PYKOBOAUTENb, BCerja TPeOyrIui
BBITIOJTHEHUSA IIPaBUJI U IIPOBOAUBIINK CTPOrMM KOHTPOJIb. Korza 2 roma Hasap,
ero HasHa4yuJ/Iu Ha 3Ty JOJDKHOCTH, BOSHUKJIO MHOI'O Pa3sHOIJIaCHM. 3a 6 MecsIleB
€ero PYKOBOZACTBA OBLIIO YBOJIEHO 9 HWH)KEHEpPOB U TeXHUKOB, HEKOTOPEHIe
COTPYAHUKU OBLIU IlepeBefleHbl Ha APYIyr pabory. OgHako IIoATOpPHBIN CMOT
BOOJAYIIIEBUThL OCTABIIUXCA CBOUX PAO0THUKOB y4acTBOBaTh B IIPOBeleHUU
BeCEeHHUX IIPOEeKTOB, TpeOoBaJI IIOJUMHEHUS U 0400peHUA CBOUM PeIlleHUSIM.

ITogropHOoMy yzajsioch YMEHBINUTE 3aTpaThl Ha IlepcoHas Ha 10% u Bce
IIPpOEKTHl OBLIM CHaHBl B CPOK. Tak KakK ero CYuTajJd Cepbe3sHBIM
PYKOBOLUTEJIEM, UCIOJIB3YIOIIUM 3QQPeKTUBHBIE MeETOAbI, €My Clesaju
BBITOZJHOE IIpeJIoyKeHre U Yyepes Mecsl] OH YIIles B IPYIyI0 QUPMY.

AupexTop pmaHHOro npennpuatud Iletp CHIMH CcHavasia XO0TelJl
IIpeJIOKUTE IOBBIIIIEHNE B JO/DKHOCTH KOMY-HUOYIb U3 pabOTHUKOB OTZeJIa,
HO HUKTO He OBLI BCepbe3 3aMHTepecOoBaH CTaThb pyKoBoguTeseM. Ilocie 2-X
HeJleJILHOTO IlepephiBa Ha [JOJDKHOCTH 3aBeAYIOIero OTHeIOM MHQOopMaIliiu
HasHauwiud Hwukosag  /leMbssHOBA. /[[eMbIHOB  CUHTAJICd  CIOCOOHBIM
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PYKOBOLUTEJIEM, U XOTS 3TO He OBLJIO IIOBBHIIIEHUEM B JO/DKHOCTH, OH CUUTAI,
UTO MOKET II0JIYyYUTh HOBBIH OIIBIT B paboTe.

Hukosaii  /leMbsIHOB  OBLI  CTOPOHHUKOM  IleJIeHallpaBJIEHHOIO
IUIAHUPOBaHUS paboT. OH CUMTAaJL, UTO IJIaBHOE OIIpe/le/IUTh I1eJIb [JI1 PellleHUs
KaKHUX-JIN60 3a/1ay, a BOIIPOC O CPeACTBAX U MeTO/aX UX MOCTHIKEeHUS [OJKHBI
pemate IoAYHMHEeHHBIE. HO OH He OTKasblBaJ B IIOMOIIM IIPHU peIIeHUH
po6JieM, CBI3aHHBIX C PabOTOM.

Uepes Mecd1] CTaJO SICHO, YTO Jlejla B OTZeJie C HOBLIM PYKOBOZUTEJIEM
UAYT IJI0X0. HeCcKOoJIbKO IIPOeKTOB He OBLIM UCIIOJIHEHBI K CPOKY, B APYIUX He
OB JOCTUTHYT >KejlaeMblli pesysabTaT. becemyd ¢ pabOTHUKaMH, THUPEKTOP
y3HaJ, 4TO 110 UX MHeHHI0 Hukosai /leMbsIHOB [eHCTBOBaJ He TaK, Kak
HeoOX0oAMMO pyKoBoguTesro. OH He [aBajJ KOHKPETHBIX YKasaHUM g
OOCTIDKeHUd Iesid. M ImepcoHas He MMes: KOHKPETHOIO IIJIaHAa pPaboT CUMTAaJI,
4uTO /leMbSHOB He CII0C06eH PYKOBOAUTS, fla’kKe eCyIy ObI IMeJI JKeJlaHue.
Bompockr:

1. YTo >Xe IIPOU30IILIO U [TI0YeMy?

2. JlayiTe XapaKTepUCTHUKY CTHIel pykoBoxcTBa IloaropHoro u /leMbSHOBA,
OIIpeJieJINTe PasIUuYUA.

3. Kakou coBeT 1aTh B TakKou cuTyanuu lletpy CuiimuHy?

HpaKTI/I‘IGCKOC 3aJJaHuC «OIIeHKa COIMAJBHO- ICUXOJOTHYECCKOI0 KJIMMaTa B I'PynIie»

[Ipennaraemas MeToAMKa TMO3BOJISIET JedaTh MEPUOIUUYECKHE «CPE3bD» C IENbI0
JMarHOCTUKU COCTOSIHMSI TICHXOJOTMYECKOTO KJIMMara B KOJUIEKTHUBE, MPOCIEKHUBATH
3 (HEKTUBHOCTh TEX WU WHBIX MEPONPUATHA W WX BIUSHUE HA TICUXOJOTUYECKHHA KIIMMAT.
Takue wu3MepeHuss NOJIE3Hbl NpPU HM3YYEHUU CTENEeHW aJanTaluyd HOBBIX COTPYAHUKOB,
OTHOIIEHUS K TPyAdy, UPHYUH TEKy4eCTH KaapoB, dSPGEKTUBHOCTH PYKOBOJICTBA,
MIPOLYKTUBHOCTH JI€ITEIBHOCTH.

Mertonuka TO3BOJSIET JIUATHOCTUPOBATH TPHU KOMIIOHEHTA IICUXOJOTHYECKOro KiIMMaTa:
SMOLMOHAJBHBIM, TOBEACHUYECKH W KOTHUTUBHBIA. [[1 W3MepeHHs SMOLMOHAJIbHOIO
KOMIIOHEHTA UCIONb3YETCs] KPUTEPUN MPUBIIEKATEIbHOCTH — HA YPOBHE MOHATHI «HPAaBUTCS
— HE HPaBUTCS», IPUATHBIA — HENPUATHBIN». Bompockl, HampaBieHHblE Ha H3MEPEHUE
MOBEJICHUYECKOTO KOMIIOHEHTa, KOHCTPYHMPYIOTCS Ha OCHOBE KpPHUTEPHUS <OKENaHHEe —
HeXeJlaHue paboTaTh B TaHHOM KOJUIEKTHBEY, <OKeJIaHuE — HEeKeJlaHUe O0IIaThCs ¢ YWICHAMH
KoJulekTHuBa B cepe mocyray. OCHOBHBIM KPUTEPHEM KOTHHUTHBHOTO KOMITOHEHTa HM30paHa
nepeMeHHas «3HaHue — He3HaHHe 0COOCHHOCTEN XapakTepa YJIeHOB KOJJIEKTUBAY.
Hnempyxyus. llpocum Bac npuHATH ydacTMe B HCCIEAOBAaHUM, LEIBIO KOTOPOTO SIBISETCS
ONTUMHU3ALUS MICUXOJIOTUYECKOT O KJIUMaTa B KOJIJIEKTHBE.
BuumarenbHo MpOYUTANTE BapUAHTHI OTBETA.
Boibepure  omuH w3 HHX, HauOoyiee  COOTBETCTByIoUMi  Bamemy  MHeHHIO.
[TocTaBbTe PSAIOM C HUM 3HAK «+» WU MpEIaracMyio OlEHKY.

OnpocHbIH JHCT

Ne Bonpocsl
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OTtMmeTbTe, moXKadyicTa, ¢ KAKUM U3 PUBEICHHBIX HUXKE YTBEpKIeHUH Bbl Oosbliie Bcero
COTJIACHBI:

1 |A) OONBIIMHCTBO WICHOB HAIIETO KOJUIEKTHBA — XOPOIIUE CUMITATUYHbIE JIFO/IU;

b) B HalleM KOJIJIEKTHBE €CTh BCAKHE JIIOIH;

B) 60nbpIMHCTBO YJICHOB HAIETO KOJUIEKTHUBA — JIFOJIU MAJIOIPUSATHBIE.

Hywmaete nu Bol, uTo 661710 OBI BECbMa HEIIIIOXO0, €cJid OBl YieHbI Bariero koyiekTuBa
KWJIA HETIOJIAIEKY JpyT OT Jpyra?

1 — HerT;

2 |2 — ckopee HET, 4eM J1a;

3 — He 3Halo, HE 33 IyMBIBAJICS 00 ATOM;

4 — ckopee /13, YEM HET;

5 — 1a, KOHEYHO.

Kax Bam kaxeTtcst, MOrau Obl BbI AaTh JOCTATOYHO MOJIHYIO XapaKTEPUCTUKY:
A) enoBBIX KaueCTB OOJBIIMHCTBA YICHOB KOJIJIEKTHBA ;

b) nuyHBIX KauecTB OOJIBITMHCTBA YICHOB KOJIJIEKTHBA

1 — mer;

3 .

2 — MoXanayu, HET;

3 — He 3Halo0, HE 3aJyMBIBAJICS 00 ITOM;

4 — noxanyi, na;

5 —na.

[Mudpa «onuH» Ha NPUBEIEHHON HUXKE IIKaJle XapaKTepu3yeT KOJJICKTUB, KOTOpbIi Bam
4 |©4eHb He HpaBHTCS, A udpa «IeBsITh» — KOJJIEKTHB, KOTOPBIH Bam oueHb HpaBHUTCS.

Kaxoit udpoii Ber 661 0xapakTepu30Bair CBOW KOJIJIEKTUB?
123456789

Ecnu Ob1 y Bac Bo3HMKIIa BO3MOXHOCTH ITPOBECTH OTITYCK BMECTE C WwieHamH Barero
KOJUUIEKTHBA, TO KaK Obl BBl K 3TOMY OTHECIIHCH:

5 |A) 310 MeHs OBI BIIOJIHE YCTPOUIIO;

b) He 3Hato, He 3aJyMbIBAJICS HAJ| 3THM;

B) 310 MeHs Obl COBEPIIEHHO HE YCTPOUIIO.

Mornu Obl Bbl ¢ 10CTaTOYHON YBEpPEHHOCTBIO ONPEAEINUTD, C KEM OXOTHO OOIIAI0TCS MO
JIeJIOBBIM BOIIpOcaM OOJIBIIMHCTBO WIEHOB Bamero kosiekrua?

6 |A) Her, HE MOT OB,

b) He 3Hato, He 3ayMbIBaJICS 00 ITOM;

B) na, mor 0O5I.

Kakast atmocdepa o0braHO Tipeobaaet B Bamem komtektuse? Ha mpuBeieHHOM HIDKE
mKane nudpa «oJHUH» COOTBETCTBYET HE3I0pOBOi aTMocdepe, a nudpa «1eBATh) —
7 |HaobopoT, arMochepe B3auMOTIOMOIITH, B3aMMHOTO YBa)KeHHs, moHnMaHus. Kakoi rudpoit

Bpbl Ob1 OXapakTepu30BaIy CBOM KOJIJIEKTUB?
123456789

Kak Be1 nymaere, ecniu 661 Bbl 10 Kakoi-mu00 mpuyuuHe 10aro He padotanu (00e3Hb,
JIEKPETHBIN OTIYCK, TICHCHUS H T. I1.), BbI OB CTPEMIITUCH BCTpeUaThes ¢ wieHaMu Bamiero
8 |xonnexrusa?

1 — mer;

2 — cKopee HeT, YeM J1a;
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3 — He 3Halo, HE 33JIyMBIBAJICS 00 ATOM;
4 — ckopee 113, YEM HET;
5 — 5ma, KOHEYHO.

Obpabomka pe3yrbmamos , TOTYYSCHHBIX TIPU UCIIOI30BAHUHM METOJIUKH, CTaHIapTU3UPOBaHA
U HMEeT CIEAYIOIHNI alropuT™M: aHAIM3UPYIOTCS pPAa3IUYHble CTOPOHBI OTHOLICHHH K
KOJIUICKTHBY JJIsI K&KJIOTO COTPYAHUKA B OTACIHHOCTH. KaXkIbIii KOMITOHEHT TPAKTYETCS TPEMS
BOMPOCAMHM, TIPUUEM OTBET Ha HUX MPHUHUMAET OAHY U3 TpeX BO3MOXHBIX (opm: +1; 0; —1.
CrnemoBaTenbHO, ISl IEJIOCTHOW XapaKTEPUCTHKA KOMIIOHEHTA TIOJYYEHHBIE COYETaHUS
OTBETOB KaXXJIOr0 COTPYJHHMKAa Ha BOMPOCHI IO JaHHOMY KOMIIOHEHTY JOJDKHBI OBIThH
0000IIIeHbI CIEAYIONIIM 00pa3oMm:

HonoxurenbHas oumenka (+1). K 3Toll kaTeropuu OTHOCATCS T€ COUYETAHUS, B KOTOPBIX
MOJIOKUTENIbHBIE OTBETHI (4, 5 — Ha OTBETHI-yTBEPKAEHUS; 7, 8, 9 — Ha OTBETHI MO mIKaje «1—
9») nmaHbl Ha BCE TPU BOMPOCA, OTHOCSIIMECS K JAaHHOMY KOMIIOHEHTY, WJIM JBa OTBETa
ITOJIOKUTEIIBHBIE, & TPETUM MOKET UMETh IPYroM 3HaK;

Otpunareabnas ouenka (—1). Crofa BXOJAT cOUYeTaHUsA, COAECpPKAIIME TPU OTPULIATEIBHBIX
orBeTa (1, 2 — Ha oTBeTHI-yTBepKJeHus; 1, 2, 3 — Ha oTBeThl No mKane «1-9») miam nBa
OTBETa OTpPULIATENIbHbIC, a TPETUN MOXKET UMETh JPYroi 3HaK;

Heonpenenennas (mporuBopeyunBasi) ouenka (0). Ota kareropusi BKIOYAET TAKUE CIyYaH:

. Ha BCE TPHU BOIPOCA JIaH HEOMPEICICHHBIN 0TBET (3 — Ha OTBETHI-yTBEpXKIeHUS; 4, 5, 6
— Ha OTBETHI 1O mKaye «1-9»);

. OTBETHI Ha JIBa BOIPOCA — HEOMPE/ICIICHHBIC, a TPETUH MOXKET UMETh APYToi 3HAK;

° OOUH OTBET HeOHpeﬂeHeHHBIfI, a IBa JpyTruxX UMCIOT Pa3HbIC 3HAKH.

Ha onpocuom nucte Bompocs! 1-i1, 4-i, 1 7-if OTHOCATCS K YMOIMOHAIBHOMY KOMIIOHEHTY; 2-
i, 5-H, 8-if — K OBEIEHUYECKOMY KOMIIOHEHTY; 3-H, 6-i1 — K KOTHUTUBHOMY (TIpHYE€M BOIIPOC
3 COAEpKUT ABE TO3UIUH).

ITo rpyrime OTBETOB CTPOUTCS TAOIHIA TSI BCEX COTPYIHUKOB MOAPA3ICICHNUS:

CoTpyaHuk IMOUMOHAIbHBII KornuruBHbIii IHoBenenvyeckui
U KOMIIOHEHT KOMIIOHEHT KOMIIOHEHT

N —

n.

B kaxxmoi kieTke TabauIbl JOJDKEH CTOSATh OJQUH U3 3HakoB: +1; 0; —1.

Ha cnenyromem stamne oOpabOTKU ISl KaXKJOTO KOMIIOHEHTAa BBIBOJAMTCS CPEIIHAS OLICHKA IO
BBIOOpKE. Hammpumep, 117151 SMOIIMOHATBHOTO KOMITIOHEHTA:

I=EH)-E(-)/n,rne

E(+) — KOJINYECTBO BCEX ITOJIOKUTENIBHBIX OTBETOB;
E(-) — KOJIHUYECTBO BCEX OTpUILIATEIbHBIX OTBETOB;
N — YUCJIO0 COTPYAHUKOB, MPUHSBIINX yYacCTHE B OIMPOCE.

Od4eBUAHO, UTO JUIsl TFOOOTO KOMIIOHEHTA CPETHUE OLEHKH MOTYT pacroiiaraThCsi B UHTEpBaje
oT +1 10 —1. B cOOTBETCTBUU C NPUHITON TPEXUIECHHOW OLEHKONH OTBETOB KJIACCU(ULIUPYIOTCS
MOJIyYeHHBIE CpeJHUE NaHHble. JlJIT 3TOr0 KOHTHHYYM BO3MOXHBIX OIeHOK (0T +1 mo —1)
JIETTUTCS Ha TPU PABHBIC YACTH:

Or -1 go —0,33 — cpegHue OLEHKHM, NOMAJaroOllMe€ B 3TOT HHTEpPBaJ, CUUTAIOTCA
oTpuraTeabHbBIMUA. [ICUXOMOTHYECKU KIMMAT MO KaXKJIOMY KOMIIOHEHTY B 3TOM HHTEpBaJie
MIPU3HAETCS HEYI0BJIETBOPUTEIbHBIM.
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Or -0,33 mo +0,33 — cpenHue OIEHKH, TOMANAIOIIME B JTOT HWHTEPBAJ, CUHUTAIOTCA

MPOTUBOPEUYHUBBIMH. [Icuxoiorndeckuil KIuMaT Mo KaKJOMY KOMIIOHEHTY B 3TOM HHTepBaJie
MPU3HACTCS MPOTHBOPEYUBEIM, HEOIIPEACIICHHBIM U HECTAOMIILHBIM.

Or +0,33 go +1— cpenHue OLEHKM, MOMAJAIONIME B OSTOT MHTEpPBajl, CUUTAOTCA
MOJIOKUTENIbHBIMU. [ICUXOIOrHYecKuii KIUMaT Mo KaKJI0My KOMIIOHEHTY B 9TOM HHTEpBaJIe
MPU3HAETCS KaK OJIaronpusTHBIN.

B cootBercTBMM ¢ TOJNIy4EHHBIMU pe3yJbTaTaMU JOJKHBI CTPOUTHCS MEPONPHUATUS TIO0
YIIYYIICHHUIO TICUXO0JOTHYECKOTO KJIMMaTa B MOApa3/ielICHUN.

3pUTeJbHO-AHAJOT0BAas IKAJA OLeHKH OPraHM3alMOHHOI0 KJIUMaTa

Pe3ynpraThl JBYX ONMCAHHBIX BBIIIE TECTOB MOYKHO JOMNOJHUTH 3PUTEIbHO-aHAIOIOBBIM
BBIPAKEHHUEM PA3IMYHBIX MOKa3aTeNeH, XapakKTePU3YyIOIINX T€ WIH UHBIE aCIIEKTHI COI[HATbHO-
IICUXOJIOTUYECKOr0 KJIMMaTa B nojapasjenceHuu. Mpl npemnaraemM Bam st oneHku Tpu
napameTpa: CcpabOTaHHOCTb, COBMECTUMOCTh U YCIENIHOCTh BBINOJTHEHHS 3a1ad. B
3aBHCHMOCTH OT KOHKPETHBIX MpPOOJEM B TOM WJIM WHOM Mojpa3felieHud Brl 1mo cBoemy
YCMOTPEHHUIO MOXKETE JAOMOJIHHUTH 3TOT NEPEUCHb JIO0BIM IMOKa3aTeIeM.

['padmueckre naHHBIE MOXHO TEPEBECTH B KOJMYECTBEHHBbIC TMOKazaTenu. st aToro mepen
MIPOBEICHUEM HCCIIEIOBAaHUs BBIOMpAETCs OmpenesieHHas iMHa JuHuM (Hampumep, 20 cwm).
J71s IOJTy4eHHBIX OT Ka)KJ0TO COTPYAHMKA OTBETOB HAXOJATCS YUCIICHHbIE MToKa3aTenu. [locne
Yero MOoJICYUTHIBACTCS Cpe/lHee 3HAUCHUE KaXKIOTO MTOKA3aTels B MOAPa3AelICHUN.

1. OT™MeThTE Ha MPUBEACHHON HIDKE JIMHUH, HACKOJIBKO «cpaboTano» Barie moapasaeneHue B
opranuzanuu. OTMEeTKa B Hayaye MKaibl OyJeT 03HA4aTh, 4YTO Barra rpynmna cOBEpIICHHO HE
cpaborana. OTMeTKa B KOHIIE Kbl — Barma rpyrmma cpaboTaHa HacTOIBKO, HACKOIBKO 3TO
BO3MOXHO. [Ipu olieHKe moapasieneHns OpUESHTUPYUTECh Ha OmpeseleHrne cpaboTaHHOCTH,
KOTOPOE MPUBOJUTCS HIKE.

CpaldoTaHHOCTb — 3TO COTJIACOBAHHOCTh B paboTe MeXIy MNapTHEpaMH, T. €. Jydllee
coueTaHue UX JCHCTBUU BO BpeMEHM U mpocTpaHcTBe. [I1si cpaOOTaHHOCTH BEAYLIUM €CTh
IIOBEICHYECKUM  KOMIIOHEHT  —  BBICOKas  pPE3yJbTaTUBHOCTb  B3aUMOJECHUCTBUSA,

YAOBJIETBOPEHHOCTb, MPEXK/IC BCET0, YCIEITHOCTRIO Pa0OTHI, M KaK CIICICTBUE, OTHOIICHUSIMHI
C MapTHEPOM, HU3KHE IMOIMOHAIBHO-IHEpPTreTuYecKne 3aTpaThl. CpabOTaHHOCTh OMpeesieT
HaIICJICHHOCTh Ha PE3yJIbTaT, MPOAYKTUBHOCTh B3aUMO/ICHCTBHS.

onHoe EKCMMANEHD

n M

OTCYTCTEWE BOZMOHEA

CPaROTaHHOCTH cpaboTaHHoCTE
o 100

2. AHaloruyHo OTMEThTE HA JIMHUM, NPHUBEACHHOW HM)KE, HACKOJBKO ICHUXOJOTMUYECKU
coBmectuMa Bama rpymnmna. [Ipu onenke moapaszeneHus OpUEHTUPYITECh HA OMpeeicHHe
COBMECTUMOCTH, KOTOPOE NMPUBOAUTCS HIXKE.

CoBMecTUMOCTbL — 3TO Takoil d(QexT B3auMOIEHCTBUS, KOTOPBIM XapakTepHU3yeTcs
MaKCUMaJIbHO BO3MOXXHOW CYOBEKTHBHOW YJIOBIETBOPEHHOCTHIO MAPTHEPOB IPYT IPYToOM;
3TO ONTUMAJILHOE COUYETAHHE CBOMCTB YYaCTHUKOB B3aUMOJICHCTBHS, BOSMOXXHOCTh TPYIIIBI B
JAHHOM cocTaBe paboTaTh OECKOH(MIMKTHO M corjacoBaHHO. OCHOBHBIM KOMIIOHEHTOM
COBMECTUMOCTH SIBJISIETCSI IMOLIMOHATBHBIA KOMIIOHEHT — YJIOBJIETBOPEHHOCTh OOIICHUEM C
NapTHEPOM, BBICOKHE IMOLIMOHAIBHO-3HEPreThUecKe 3aTparbl. COBMECTUMOCTD ONPEEISIET
XOpOIlIe MEKIMYHOCTHBIE OTHOIICHHUS.
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MonHoe MakcManeHo
OTCYTCTEME BO3MOMHSA
COBMECTHMOCTH COBMECTHMOCTE
1] 100

3. Ha nuHMM, NpUBOIUMON HMXKE, YKa)KUTE, HACKOJIBKO YCIIEHIHO BBINOJHSAET Bamia rpymnmna
IIOCTaBJICHHYIO 3aJa4y.

OueHe OyeHe

HIZKaA EEICOKEA

YMEWHOCTE YEWHOCTE
0 100

IIpono/kuTenbHOCTH 3ausiTHA — 4 yaca / 0,5 yaca.
Pa3nea 4. CounabHO- NICUX0JI0THYECKHE ACTIEKThl MEHeIKMEeHTAa
IIpakTH4yeckoe 3ansTue 7

Bui_npakTuyeckoro 3aHsTUsi: VHTEpakTUBHBIA OMPOC, ampoOaius TECTOBBIX METOINK,
MPOBEJICHUE POJIEBOM UTPHI C OCIECAYIOIIEH JUCKYCCUEN

Tema 3ansitus : O6MeH uHpOpMaLMeil ¥ KOMMYHHKAIIMKA B OPTaHU3AIHIX

Coaep:xkaHue 3aHATHSA:

1. KoMMyHHUKauy B CUCTEME YIIpaBJIeHUI.

2. MeXJIMYHOCTHBIE U OpraHU3alfMOHHbIe 6apbephbl B KOMMYHUKAIIUIX,
CIIOCOOBI UX

IIPEO/I0JIEHHUS.

3. Oco6eHHOCTH BepOaIbHOU U HeBepOaIbHOM KOMMYHUKAIIUH.

4. KOMMYyHHUKAaITUU ¥ TUIIOJIOTHS JIMYHOCTH.

5. [lesioBas 6ecesta KaK OCHOBHasA ¢popMa [1eJIOBOIO OOIIeHUS.

6. IIly6s1MuHOe BHICTYILJIEHUE.

7. [leJIoBBIe IIeperoBOPHI KaK GpopMa eI0BOro OOIIeHUs.

He.]'ll: 3aHATHA: 3aKPCIIUTh 3HAHUA O KOMMYHUKAIIUAX U JECJIOBOM O6HICHI/II/I B MCHCIXKMCHTC
IIpakTHyeckne HABBIKM:

- HAaBBIKM 3aKpEIUICHUs 3HaHUH 0 KOMMYHHKAIIHSIX B CICTEME YIIpaBJIeHHI;
- HaBBIKU 3aKPEIUICHMs 3HaHUN 0 MESK/IMYHOCTHBIX M OPraHHU3allOHHBIX 6apbepax B
KOMMYHHUKAIIHUAX, crmocobax Hx IIpeoa0JIEHH.

- HABBIKU 3aKpeIUIeHHs 3HaHui 0 BepOaJIbHBIX U HeBepOaIbHbIX KOMMYHUKAIIUAX;

- HAaBBIKM 3aKpeIuieHus 3HaHu# 00 3¢ (exkTuBHON hopMe JeT0BOTro OOIEeHHs — J1eI0BOM Oecerie;

- HABBIKH 3aKpEIUICHUS 3HAHUH O ITyOJIMYHOM BBICTYIUICHUH,

- HAaBBIKM 3aKpeIUICHUs 3HAHUH 1 0TpabOTKa MPUEMOB BEJICHHS IIEPETOBOPHOTO MpoIiecca.
KoHTposibHBIE BONIPOCHI:

1. YTo moHMMaeTCsd I10f KOMMYHHUKAITUIMHU B CUCTeMe YIIpaBJIeHUsd?

2. Kakue cyI1ecTBYIOT BUAbI KOMMYHUKAITUI?

3. OxapaKTepusyuTe CTPYKTYPY KOMMYHUKAIITMOHHOTO IIpoIjecca.

4. OxapaKTepuU3ylTe MeXJIUUYHOCTHBIE U OpraHU3allMOHHbBIe Oapbephl B
KOMMYHUKaIIVAX, a TakKKe CII0COO0bI UX IIpeofoJieHUd. I[IponM/uIIoCTpUpyUTe
OTBETHI KOHKPETHBIMU IIpUMEpPaMHU.
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5. B uyem Brl Buaure 0CO0EHHOCTU BepbaJbHONM U HeBepOaJIbHOU
KOMMYHUKAaITUU?

6. Kak MOT'yT 6bITh B3aMOCBSI3aHbl KOMMYHUKAIIUN U THUIIOJIOTUS JIUUYHOCTHU

7. JlaliTe XapaKTepPUCTUKY OOIIMM IIpaBWIaM MU IIPUHIUIIAM I[IOCTPOEHUS
3¢ PEeKTUBHBIX KOMMYHHUKAIIUM.

8. KakoBa poJib [1es10BOM Gecefibl KaK OCHOBHOM GOPMBI 1eJI0BOTO OOIIIeHUA?

9. OxapaKTepusyiTe CTPYKTYPY U BUJbI I€JIOBOM Oece/Ibl.

10. Kakure 0CHOBHBIE paKTOPBI BJIUAIOT Ha 3QPEeKTUBHOCTE /IeJIOBBIX Oecex?

11. Yto TaKoe 1Iy0JIUYHOE BBICTYILJIEHHE U KaKOBa ero IieJib U CTPYKTypa?

12. B yeM 3aKJII04arOTCd OCOOEHHOCTU «IIOJauu» COJAEpP>KaHUsA B IyOJHUYHOM
BBICTYILIEHUH?

13. YTo B ce6s BKIIOYaeT KOMMYHUKATUBHAs TeXHUKA PaboThI C ayAUTOPUe?
14. YTo mpepACTaBIAT COOOU [IeJIOBBIe IIEPEeroBOpPhHl KakK ¢opMa /Ae10BOr0
OOIIIeHHUS?

15. OxapaKTepU3yUTe 0CHOBHBIE 3TaIlbl IIPOBEIeHUS IIepEeroBOPHOrO IIpoliecca.
16. Kakre He06X0qUMBI HaBBIKU [IJI BeleHUs [1eJI0BBIX IIePerOBOPOB?

17 KakoBBI TAaKTHYECKHUEe IPUEMBI BeJIeHUS JIeJIOBBIX IIepEeroBOPOB?

Anpo6anus TeCTOBBIX METOUK

[Ipoxoxxnenne TecToB: «Bamm cTuiab MyOJWYHBIX BBICTYIUICHHI», «YMEHHE H3jararhb
cBOM MbICIN», «YMmeere nu Bbl yOexnmate apyrux?»; «KakoBa Bama cuma yOexaeHus B
neperoBopax?»; «KakoB Bai moreHiuan B NpUHATAM HECTAHJIAPTHBIX pemieHun?», «CTuib
JIeNIoBOro 00ImeHus», «O1eHKa MOBECHHS Ha JICIOBBIX MeperoBopaxy», «OnpeneneHrne NpuanH
TPYAHOCTEN B OOIIEHUH C TOAYNHEHHBIMI.

PosieBas urpa «/lejioBoe coBeljaHHue».

CreHapui 1eI0BOM UIPHL:

1. BBoiHad yacTh (BCTYILJIEHUE, I1eJIU U TeMa UTPHI)

2. UrpoBag cutyanys (03HaKOMJIEHUe C CUTyalue Ha TypoupMme)

3. Il1aH ITOATOTOBKH K COBEIIIaHUI0 ( pacIipezeseHue poJiei)

4. CosemlaHve (BrIicTyIuleHUWe [UPEKTOpPa, peaklusd M BOIIPOCHI OT
PYKOBOJIHUTEJIEUN OT/EI0B)

5. JlucKyccusi U KOJUIEKTUBHOE OOCY’K/IeHHe BOIIPOCOB (KakuM Oyzer
II0Be/IeHUe JUPeKTopa Ha COoBelllaHuu? UTo OH MO’KeT CKa3aTh WU clesaTh g
HaJIaKUBAHUA [1€JI0BBIX KOHTAaKTOB C COTPYAHUKAMHU? KaKkue yIipaBeHUYeCKuUe
peleHusI OH MOJXKeT IIPUHATEH IIPU IIOABEIeHHUN UTOTOB IIEPBOT0 OIIEPATHBHOIO
COBeIIlaHUA?)

6. IlogBemeHre UTOrOB (BBIBOABLI OT 3IKCIIEPTOB, OT YYaCTHUKOB UIPHL

CaMoOOITleHKa. Pelllviu Jik II0CTaBJIEHHBIE 3a/1ayul, TOCTULJIU JIH ITeJIei?).
IIpono/xkuTenbHOCTH 3aHsATHA — 4 yaca / 0,5 yaca.

IIpakTH4eckoe 3ansaTHE 8

© PI'YTHUC



®ENEPAJIBHOE TOCYJAPCTBEHHOE BIOIPKETHOE OBPA3OBATEJIbHOE CMK PI'VTUC
YUYPEXIEHWME BBICILIEI'O OEPA30BAHVIA

«POCCUMCKUN TOCYIAPCTBEHHBIVI YHUBEPCUTET
TYPV3MA V1 CEPBUICA» Ao 94

By npakTu4eckoro 3ausTusi: HTEpakTUBHBIN ompoc, case- study, rpynmoBast TUCKYCCHs
Tema 3aHaATHS : OpFaHI/ISaHI/I}I KOHTPOJIA 3a ACATCIbHOCTBIO ITOAYMHCHHBIX
Coaep:xkaHue 3aHSITHUSL:
1. KoHIteniyuu yrnpasBeHUs [IepCOHaI0OM
2. OCHOBHBIe QYHKIIUH yIIpaBJIeHUs IIepCOHAIOM
3. CrucTteMa paboTHI C IIeEPCOHAIOM Ha TOCTUHUYHBIX IIPeAIIPUITUIX
4. Posib IIpo¢deCcCUOHANbHBIX CTAHLAPTOB B CHCTEMe yIIpaBJIeHUs IIepCOHAaIOM
TYPUCTCKUX IIPeAIIPUATHNA

He.]II) 3aHATUA: 3aKpCIUTL 3HAHHA 00 OopraHu3alvid KOHTPOJA 3a JACATCIbHOCTBIO
INOAYMHCHHBIX
HpaKTH‘ICCKl/Ie HaBBbIKH:
- HAaBBIKH 3aKPCIUICHUA 3HAHUU O KOHICIIIHUAX YIIPABJIICHHUSA IICPCOHATIOM;
- HaBBIKY 3aKpEIJIeHHs] 3HAaHUH 00 OCHOBHBIX (DYHKLHUSAX YIIPaBJICHUS IEPCOHAIIOM;
- HaBbIKU 3aKPCIICHUA 3HAaHUU O CHUCTEME paGOTBI C IICPCOHAJIOM HA TYPUCTCKUX MNPCANPUATHUAX
- HaBBIKM 3aKpEIUICHHsI 3HaHUI O MPaKTHYECKOM MPUMEHEHUHU NMPO(eCcCHOHANBHBIX CTaHAapPTOB
Ha IpeANpUATUAX TYPUHAYCTPUH.

KonTposbHbIE BONIPOCHI:

1. Oxapakrepu3yiTe NOHITHE IEPCOHAIa TOCTUHUYHOTO NPEAIPUATHUS.
2. B yem 3axitouaercs cneunuka yrnpapieHUs YeI0BEUECKUMHU PECYypcaMu B TOCTUHUYHOM
UHAYCTpUU?
3. Oxapakrepu3yiTe u3BecTHble BaM KOHIENIMK yIIpaBlIeHUs IEPCOHATIOM.
4. KakoBbI OCHOBHBIE (DYHKIINHU KaJPOBOH CIYKOBI TYpPUCTCKOTO MPEATIPHATHS?
5. OxapakTepu3yiTe OCHOBHBIE JTalbl KaJpOBOrO IUIAHUPOBAHMS Ha MPEANPHUATHUAX
TYpPUHIYCTPHH.
6. KakoBbI 3Tansl NpoeKTUPOBaHMS KaJpOBOU NOIUTUKU?
7. Packpoiite cymHOCTh OCHOBHBIX BUJIOB KaJpOBOM NOaUTUKH. [IpuBennTe mpumepsl.
8. Oxapakrepu3yiTe TEXHOJIOTHYECKUH Tpolecc moadopa mepcoHasa s TOCTUHUYHBIX
MIPEANPUATHIN.
9. IIpencraBbTe CpaBHHUTEIbHBIM aHAJINM3 BHYTPEHHUX M BHEIIHMX HCTOYHHUKOB moadopa
nepcoHaIa.
10. Crnenuduka OIEeHKH MepcoHaja ¥ €€ OCHOBHBIC IICITH.
11.  CoBpeMeHHbIE METO/IbI OLIEHKU NIEPCOHAIA.
12. CylHOCTb NOHATHS ATTECTALMK. DTalbl IPOBEACHUS aTTECTAIUH.
13. [TonsiTue ne10BOM Kapbephl U €€ BUJIBI.
14. VYhpaBneHue Kapbepoil 1 Kapbeporpamma.
15.  Dransl Aen10BOM Kapbepsbl.
16.  TexyuecTb KaZpoB U (aKTOPbI, HA HEE BIUSIOIINE.
17.  Apanrtanus u €€ pa3HOBHIHOCTH.
18. CyurHocTh npo(hecCHOHAIBHOTO Pa3BUTHS IEPCOHANA TOCTUHUYHBIX IPEANPUATUN
Case- stady
Keiic 1
B 3TOM 3a/laHuu HE00X0UMO POJAEMOHCTPUPOBATH YMEHHE CTYJCHTOB

MOTHBHUPOBATh NOJYHMHEHHBIX.

3amanue: PykoBoAcTBOM Bamieil TOCTHHHIBI ObUIO MPUHATO PEIICHHE YBEIUYUTH
JUTATEIIBHOCTh paboduero AHS BAIIMX IMMOAYMHCHHBIX Ha | Wac 0e3 yBenwdeHUs 3apaboTHOM
IIaThl 32 TOTOMHUTENbHOE BpeMs. Bama 3anaya qonectu 3Ty MHGOPMALIMIO HAa TOTYMHEHHBIX
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Ha OMNEPATHBHOM COBEIIAHMM TaKUM OOpa3oM, 4TOOBI OHO OBLJIO MPHUHATO IOJOXKHTEIHHO.
Onumute B popme npsAMoi pedn, KakuM 00pa3oM BbI 3TO CHEJIAETe.
1 mrar. Jlate cTyJeHTaM BO3MOKHOCTH C(OPMYIMPOBATh B (hopme IpsAMOil peun oOpaiieHune K
MOIYNHEHHBIM.
2 mar. IlpemmoXuTh CTyIeHTaM TpPU BapHaHTa OTBETOB pyKoBoauTenei. OHH JTOIKHBI
BbIOpaTh Hanboiee 3(h(PeKTUBHBIN U OOBSICHUTD, TOUEMY.

OTBeThI pyKOBOAUTEIIEH:
PykoBoauTens 1.
VYBaxaemple kojuteru! Y MeHs Ui Bac HE OYEHb NpUATHAs HOBOCTh. Jlyisg pemeHus
OTIepaTUBHBIX 33/1a4 HAM HE0OXOoAMMO mopaboTaTh Ooliee HAMPSIKEHHO, YeM 00bIuHO. B cBsi3n
C DTHM, HAYMHAS C CETOJHSIIIHEr0 JHS Ha paboTe HYXKHO OCTaBaThCs HA 4ac JOJbIIE. DTa Mepa
BpEMEHHas1, BOMPOC TOTMOJHUTEIBHON OIUIaThl OyJaeM 00CyX aaTh ¢ PyKOBOJACTBOM IO UTOTaM
Hauieil paboThl.
S taxxke octaroch Ha paboTe BMecTe ¢ BamMu aHanu3upoBaTh TO YTO Mbl HaJeNaldH 3a JEHb
NPUIETCS BEUEpOM, TaK 4To 51 OyAy Ha paboTe MpPaKkTUYECKH OO0 HOYH, KTO XOYET OCTAThCS
JIOJIBIIIE — MPUCOETUHSINTECH!
PykoBogurens 2
Ha oOmem cobpanun: «JloBoxxy mo Bamero cBegeHusi, 4to ObLT CAENaH pacyeT
CHEIMaTMCTaMH Ha OCHOBaHMHM KOTOPOTO Ui AalibHEHIIeld npuObuIbHONW padoTel OOmiecTBa
HE0OXOJMMO YBEINUYHUTHh JUIMTENLHOCTh paboyero 1HsA Hamiero otnaena Ha 1 gac 06e3
YBEJIMYECHHS 3apa0O0THOW IUIATHI 3a JNOMOJHHUTENbHOE Bpems. llpu mpomommkeHuu paboTH B
HACTOSIIIEM pEeXUME Hac KAET OTPULIATENBbHBIA J0XOI W B JalbHEHIIEM — JIMKBHIALUS
OoOmecTBa.fl HageIOCh, YTO YBETUYCHUE IIUTEIFHOCTH padoyero BpeMeH! OyIeT BpeMEHHBIM
Ha 3-6 mecsueB u Hame OOmecTBO BBIWAET B Onmxkaiiiiee Bpemsi U3 3aTPyAHHUTEIBHOTO
nojiokeHusi. B Hamem otaene paboOTalOT MOPSIOYHBIE COTPYAHUKH, Ha B3aUMOBBIPYUKY
KOTOpPBIX pyKoBOACTBO OOmectBa Haneercs. [oroBa orBeturh Ha Bamu Bompocsl,
NPEIOKCHUS
PykoBoauTens 3
HoOpsbiit nenb, koieru!
C 3aBTpamHero JHA MBI OyJeM C BaMH BHJEThCA 4dalle, OO0mATbcs U 0OCYXIaTh
MIPOU3BOJCTBEHHBIE BOIPOCHl aKTHBHEH M OOJbINE, U HA 3TO y HAC €CTh | JOMOIHUTEIbHBIN
pabouuit yac. M 310 Bce Onarojapsi He MEPEXoay Ha <«JIETHEE» BpeMs. A HCKIIOYHUTEIHHO BO
Omaro mpouBeTaHWs Hamed kommnanud. PaGodee BpeMs YBENWYMTCS, 3apIuiara HET, HO
YCUWIMSIMU HAILIETO CIJIOYEHHOTO KOJUIEKTHBA MBI YIYYIIUM PE3yibTaThl Halled padoThl U
3apaboTaeM OOraryro npemMuio.

BriOepute TOT OTBET, KOTOPHIM Bam KaxeTcs cambiM 3 dextuBHBIM. Chopmynupyiite CBOH
OTBET. A Tenepb CBEPhTECHh C HAILIUM MHEHHUEM.

Keiic 2
Kparkas xapakTepucTuka npeanpusTius

[Ipennpusitue, kKoTOpoe OyAET pacCMaTPUBATHCS U HA OCHOBAHUU JEATEIBHOCTH KOTOPOU
OyIneT mNpoBOAMTHCS JajbHEHIIM aHamu3, sBhserca roctuHuna «Kopser». ['ocTtuHuna
«Kopser» ocnoBana 27 nexadpst 2001 rona.

OTtenb OpPHEHTHPOBAH HA MPHUEM KIHEHTOB C TOBBIIICHHBIMH TPEOOBAHUSIMHU K KaueCTBY
HOMEPOB U cepBUCOB.(Superior business).

VYxe B wuroHe 200lroma MOCKOBCKOW TOCYJapCTBEHHOM KOMHMCCHUEH CTaHAApTU3aALUU
TOCTUHUYHBIX YCIIYT, OTEJI0 MPUCBOCHO YeThIpe 3Be3/1bl. Ha JaHHbBI MOMEHT 3TO €IMHCTBEHHO
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(GyHKUHOHUPYIOIAs YEThIpEX 3B€3]l OYHas FOCTUHUILA B AcTpaxaHckoil oOnacTtu. I'octuHuna
pacnonoxena B 500 MeTpax OT KyJbTYPHOI'O U I€JIOBOIO LIEHTpa ropojia AcTpaxaHu.

Bce Homepa B roctunuile (a ux 66), OTHOCITCS K KJIaccCy JIIOKC M OCHAIIeHbl 000py10BaHUEM
MHUpPOBOTO cTaHAapTa (KOHAMLHMOHEP C WHAMBUAYAJIbHBIM pPETyJIATOPOM TEMIEpaTyphl,
TenedoH, CIIyTHUKOBOE TEJICBUIACHUE, paauo, GpeH, Muam 0ap).

KpoMe 53TOro B TOCTHHHIIE HMEETCS O3JOPOBUTEIbHBIA KOMIIJIEKC, KOTOPBIM BKIIOYAET:
OacceiiH, cayHy, TPCHa)KEPHBIM 3ajl, MacCaXXHbI KaOwHET. DPQPEeKTHBHO padoTaeT CcajoH
KpacoTsl. Pectopan roctunuiel BMemaet 150 yenosek

banketHblii 3an, Tpanchopmupyemblii B KoH(pepeHU-3an, BMemaer a0l50 uwemosek. 3ain
OCHAIIIEH caMO MepeaoBOil TEXHUKOH, MO3BOJIAIOIIEH MPOBOJUTH CEMHUHAPBI, KOH(QEpPEHINH,
BBICTaBKHU U ApMapKHW Ha CaMOM BBICOKOM YPOBHC.

Ananus MOTHUBAIIMOHHBIX MPOLCCCOB HA NPCANIPUATHU

Kaxnpiit pabotHuk roctuHUIBl «KopBeT» MMeeT COOCTBEHHYIO CHUCTEMY IIEHHOCTEH,
ONpEeAEIAONIYI0 YHUKAIbHBIA Ha0Op M COOTHOLIEHHE MOTUBUpYOLMX (akTopos. IlosTomMy
cucTeMa MoTuBauuu B roctuHHLE «KopBeT» HOMMKHA MPEeAaoCTaBIATh pPabOTHUKAM
MaKCUMaJbHO INIUPOKMM W THOKHMHA BbIOOpP MOTHBHMPYIOIIHMX CPEACTB, B pPaMKaX KOTOPBIX
Ka)IbIi paOOTHUK BBIOMpaeT cebe To, UTo It Hero 00Ja1aeT HauBBICIIEH EHHOCTHIO.
[TpoGiiema MOTUBHPOBAaHUS TpyAa SABISETCA OJHOW M3 CaMBIX OCTPBIX MPOOJIEM, CTOSALIMX
nepen roctuHuuend «Kopser».

Kak mnpaBuiio, pyKOBOIUTEIM pacCMaTpUBAIOT CHUCTEMY MOTHBAlUM KaK WHCTPYMEHT,
0a3upyIOMIUACS HA TIEPCOHATBHBIX BBITIATaX pa0OOTHUKY.

B «Kopsere» cuctema MOTHMBalMU HEOTJEIMMAa OT CUCTEMbl HauuciaeHHs (OHJA OIUIAThI
TpyJa.

CornacHO NPUHATHIM CHCTEMaM MOTUBALMU PAOOTHUK MOJyYaeT:

- 0a30BYy10 3apabOTHYIO IUIATY B 3aBUCUMOCTH OT UEPAPXUUYECKOTO YPOBHS YIIPABICHMUS;

- IPeMHUH U OOHYCHI IO pe3yJIbTaTaM JeSTEIIbHOCTH MOIpa3/iesIeHus 32 OTUETHBIN IepUOL;

- IpeMHUd ¥ OOHYCHI 1O pe3yJbTaTaM JUMYHON JEeATEIbHOCTH paOOTHHKA (JIMYHBIE OOHYCHI U
JIOTIIATHI 32 UCTIOJHEHHUE IPOEKTOB, KOMUCCUOHHBIE, MOAJIEPKKa 00ydaroIuXxcs, U T.1.);

- IpeMUHU U OOHYCHI 110 PE3yJIbTaTaM JI€ATEIbHOCTH OPTaHU3aLUU B LI€JI0M (I0JI0BbIE OOHYCHI).

Takas cucteMa MOTHUBALMHU JOCTaTOYHO 3((EKTUBHA B CUIy HU3KOTO YPOBHS JKU3HHM, U, IS
OOJBIIMHCTBA MPEINPHUATUH, COXPAHSET CBOIO AaKTYaJbHOCTh. TeM He MeHee, Ha pbIHKE,
HECMOTPsI Ha BHEILIHIOK JIOTUYHOCTh U B3BEUICHHOCTb 3Ta CUCTEMA IIOCTEIIEHHO TEPSIET CBOIO
3 (HEKTUBHOCTD.

CBs3aHO 3TO cO cleAyomuMu (akropaMmu: Bo-nepBbIX, IpU peryJsipHOil BblIIaTe OOHYCOB,
KOMHUCCHOHHBIX U IpPEMUH, LEHHOCTh U MOTHBHUPYIOIIEE BO3ACHCTBUE PE3KO CHUIKAETCH -
pabOTHUK HpPHUBBIKAET K HHUM, paclEHHMBAeT MX Kak (opMy 3apaOOTHOM IUIaThl, M J00Oe
CHUKEHUE TaKUX, MO CYTH JOMNOJHUTEIbHBIX, BBIIIAT BOCHPUHMMAETCS KaK YHUIKEHHUE CO
CTOPOHBI paboTONATES.

Bo-BTOpbIX, HaUaJIbHOE MOTHUBHUPYIOLIEE BO3JIEHCTBUE NIEPEMEHHON YacTH OIIAaThl TPYJa, Kak
IpaBUJIO, MOTHBHUpPYET TBOpYECKOoe Hauano paboTrHuka. Ho, Ha mnpakTuke, aKTUBHOE
TBOPYECTBO  paboTojareneM  TNPAKTUYECKH HHUKorna He  TpeOyercs. TBopuecTBo
BOCIIPUHUMAETCSI KakK JI0CaJHOE HEJOpa3yMeHHe, Mellarollee TeKyIled peryispHoil pabdore.
TBOpPYECTBO, C TOYKU 3PEHHSI COBPEMEHHOT'O POCCUHCKOTO COOCTBEHHHKA-MEHEDKEpa, MOXKET
IpOSBIATH MO0 caM COOCTBEHHHK, JMOO BBICIIMN PYKOBOAMTEIb, KOO OHM M TOJBKO OHHU
«JIy4lle 3HAlOT M HECYT OTBETCTBEHHOCTH». Bo3HHKaeT KOH(MIMKT Ha 0a3e B3aUMHOTO
HEIIOHMMAaHUs, MOTUBHMPYIOLIEE BO3JECHCTBUE KOMIIEHCUPYETCS HETaTUBHBIM OTHOILIEHHUEM K
TBOPYECKUM IOPHIBAM.

© PI'YTHUC



o DEOEPAJIBHOE TOCYOAPCTBEHHOE BIOI>KETHOE OBPA30OBATEJIbBHOE CMK PI'YTUC
é’@ _ qu]iX(HEHV[E BBICIIIETO OBPA3OP1AHV[5I
\ «POCCUNCKUN TOCYOAPCTBEHHbBIVI YHUBEPCUTET
PryTHC TYPU3MA V1 CEPBUCA» Aucm 97

Camxenne 3(()EKTHBHOCTH MOTHBAllMU BBIHYXKIAeT pabOTOAaTessi MCKaTh HOBBIE METOIBI
MOTHUBUPOBaHUS mepcoHana. [Ipu 3ToM, Kak NpaBUIO, MOpAJbHBIE «MOTHBATOPLD HE
NPUHUMAIOTCS B PacUeT, MOCKOJIbKY HE BIOJHE MOHSATHO - ISl Y€TO UX MPUMEHSTh.
EavHCTBEHHBIM MOpalbHBIM METOJAOM MOTHUBALMU, TPAJAUIHMOHHO MPUMEHSEMBIM, SIBISETCA
METO/ JIMYHOTO OOIIECHHS.

MopainbHabie noompenust B 85% ciiydaeB CBOIATCS K JUM4HOM moxsajie u B 10% ciydaeB - K
noxsajue (rpamore, OJaroJapHOCTH W MPOY.) mepen JUIoM Koyuier. OmnsTb-TaKd MPOLEHTHI
yKa3aHbl UCXOJs M3 BBIOOPKH, KOTOpass HE MOXKET CUUTAThCA pENpe3eHTaTHBHOU. Takum
00pa3oM OCHOBHOM MOpPaJIbHBINA (PaKTOp - THYHOE OOILICHHE.

MotuBupyromux $GakTopoB B JaHHOM CIy4yae HECKOIBKO (CIHCOK MOXKET OBITh MPOJIOJIKEH):

- (paxTOp BHUMAHMS M 3AIIUTHI CO CTOPOHBI BBICIIETO PYKOBOJIUTEINS - €CTh C K€M MO0OIIAThCS,
€CTh Ha KOM IMPOBEPUTh CBOM HJIEU, €CTh KOMY «IIOIUIAKATHCA B KUIETKY» W IOMPOCUTH
3aIIUTHI;

- (dakTop «CBOEro MapHs» - C TaKUM PYKOBOJUTEIEM XOYeTcs padoTaTh, €ro XOo4eTcs
MOJIIePKAaTh U HEMPUIMIHO OOMaHBIBATh;

- (aKkTop CONPHUYACTHOCTU - OJM30CTh K LEHTPY NPHUHATHS pEUICHHUH, omepexKaromas
uHbopMarus u o0JajaHne KOH(PHUACHIUATBHONH HH(pOpMamMeld CYIIECTBEHHO MOJHUMAIOT
cTaTyc pabOTHHKA;

- QakTtop BIHMSAHUS - OJIM3KHE KOHTAKTHI C IICHTPOM NPHHATHS PEIICHHHA MPOBOIUPYIOT
«CHHJIDOM COBETHHKAa», MPHU KOTOPOM pPaOOTHUK CTPEMHTCS OKa3aTh SMOLMOHAIBHOE JHOO0
MHTEIUICKTYaJIbHOE BO3/CHCTBIE HAa MPUHUMaeMble pemeHus. Ecnu Takoe ynaercsi, paOOTHUK
HAYMHAET BJIMITH HA PYKOBOJAUTENS B LEISIX YKPEIUICHHUS CBOETO cTaryca, mpujaaBas cebe Bec
KaK JI1Jiepy HeopMaabHOU IpyIIbl, BO3MOXKHO Jjaxe elle He c(hOPMUPOBAHHOM.

B oOmiem, Tpaaunuu MOpasbHOTO CTUMYJIHPOBAHUS, METKO OTPa’K€HbI TEPMHUHOM «JIOCTYI K
temy». Kak mokazaHo BbIlIe, TaKMe METOJIbI MOTHBAIIMM HECYT B ce0e CEephe3HyI0 Yrpo3y
Ou3Hecy, MOCKONbKY BIIMSAHHE PaOOTHUKOB HAa PYKOBOJUTENS HE CBA3aHO C 3(PPEKTUBHOCTHIO
OM3HEC-CUCTEMBI B LIEJOM, a JIUIIb OTPAKAIOT CTPEMJICHHE TEX MM WHBIX CICIHAINCTOB
YIOPOYUTH CBOI CTaTyC HA MPEANPUATHUH.

[ToxBana mepes JIMIOM KOJIJIET - HHA4Y€ TOBOPSI, IPU3BIB K OOIIECTBEHHOMY MPU3HAHUIO 3aCIyT
paboOTHHKa, HAYMHAET IMOJb30BAThCI BCE OOMNBIICH MOMYJISAPHOCTHIO OTEYECTBEHHBIX
MEHE/DKEPOB. DTO CBA3aHO C TEM, YTO TAaKOW BHJl IMOOUIPEHUS HECeT B ce0e HECKOJIbKO
(bakTOpOB, KOTOPBIE MOTYT OBITH UCIIOIH30BAHbI B YIIPABICHUU:

dakTop cTaTyca - eciid pabOTHHKA MyOJIMYHO MOXBAJIUIU, TO 3HAYUT, YTO ITOT PAaOOTHUK Kak
Obl CTAHOBUTCS OJIMKE K PYKOBOJUTEIIO, MOJIy4aeT MOPAIbHOE MPaBO HA HEKYIO JIHAUPYIOIIYIO
MIO3UIIHIO;

@dakTop KOMaHIbl - TOT, KOTO MOOIIPUIN MyOIWYHO, HAUMHAET ce0s YyBCTBOBATH HUJICHOM
«KOMaHJIbD», Y HETO MOSBJISIETCS YyBCTBO OTBETCTBEHHOCTH 33 OOIIUIT pe3ynbTar;

®dakTop BBIIEICHUS - MOXBAIUB KOTO-TH00, PYKOBOIUTENb pa3pyliacT HedopMallbHbIE CBSI3U
Takoro pabOTHWKA, OCOOCHHO, €CIM pPa0OTHWK OBUT BBIJACICH HAa (OHE HETATHUBHOTO
OTHOLIEHUS K OCTAJIbHBIM YJI€HAM TPYIIIbI;

dakTop menenonaranus - MyOaMYHAs MOXBasa, (PAKTHUECKH, SBIACTCS OTPAXKCHHEM Iesel
PYKOBOJIUTES, TOKA3bIBAET PAOOTHUKAM «JIMHUIO MAPTUU U TPABUTEILCTBAY.

Ha ocHoBe ompoca pabotHukoB «KopBeT» OBbLIN BBISICHEHO CIEIyIOIIee:

* 59% paboTaroux Ha IPEINPUSATUH, CPEHE YIOBIETBOPEHBI pa3MepoM 3apabOTHOM MIaThl,
15% - mnoaHOCTBIO HEYIOBJIETBOPEHHBI, W 26% - MOJHOCTHIO YIOBJIETBOPEHBI CBOUM
3apaboTKOM.

* 56% cOTpYITHUKOB HE BUJST MEPCIEKTUBBI pOCTA B IaHHON OpraHU3allNY;

* 64% ompamuBaeMbIX CKa3aJd, 4YTO MX YJOBJIETBOPSET B3aUMOOTHOIICHHE C
HETIOCPEICTBEHHBIM PYKOBOIHUTEIIEM;
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* 42% paOOTHUKOB OTMETHIIM HEJOCTATOK MH(OPMAIIUU O MEJSAX U 3a7a9ax MPEANPHUSTHS,
* 69% ompoIIeHHBIX PAaOOTHUKOB YJIOBIETBOPSAET KOI(PPUIMEHT BaXKHOCTH OTBETCTBEHHOCTH
BBIIIOJIHAEMOMN paboTHI;
* MHOTHE HEYBEPEHHBI B 3aBTPAIIIHEM JIHE;
* 90% OTMETHJIM CPEJHIOI0 YIOBIETBOPEHHOCTh B BOZMOXKHOCTH BBITIONHATH padoTy, KOTOpast
Obl1a ObI yBajkaeMa IUPOKUM KPYToM JIIOIEH;
* 89% IMOJTHOCTHIO YIOBJICTBOPEHBI B3aMMOOTHOIIICHUSIMH C KOJIUIETaMH 110 paboTe;
* Qomple TOJOBUHBI OMPOIICHHBIX HE YIOBIETBOPSET BO3MOXKHOCTH IPOSIBICHUS
CaMOCTOSITEIIbHOCTH ¥ MHUITUATUBEI B paboTe. OCTANBHYIO Ke YacTh YIOBJICTBOPSIET;
* QONBUIMHCTBO OIMPOILIEHHBIX HE YCTPAUBAET COOTBETCTBUU PAOOTHI C MX CIIOCOOHOCTSIMU;
* 57% He cunTaeT paboTy CpeACTBOM JIOCTHIKCHUS yCIIeXa B KU3HH.
3ananue K Keicy
BHuMaTenbHO U3yYHUTE KEMC Y MUCbMEHHO OTBETHTE HA CIEIYIOUIME BOIIPOCHI:

1. CrenaiiTe BBIBOJBI M aHAJIN3 MOTUBALIMOHHBIX IIPOLIECCOB HA MPEAIPUATHI

2. Kakme y Bac OyayT mpeioKEeHHs IO CTUMYJMPOBAHWUIO M MOTHBAIMM TpyJa Ha
npeanpuatuu. Ilepeurcnurte 1 00bACHUTE Ballly TOUKY 3pEHUS.

3. K kakoil Toukm 3peHHUs CKJIOHSETECh JUYHO BbI (corjacHo ompocy)? [lodemy BbI

clenanu Takoe 3akirodeHue? U 4ro Bac ycTpauBaeT WM HE yCTpauBaeT B paboTe U cUCTeMe
motuBaruu npeanpusatus «KKOPBET». O0bsicuute mouemy.

Keiic 3 /IneBHHK M0J1010r0 CIENHATHCTA

Jletom 2014 ronma Bemyckauma Yial TY, EropoBa Onecsi, modydnia TUTIIOM IO CIICTTHATEHOCTH
«octuanunoe neno». IlomHas Hamexn W OXUIOAHUHM, ¢ OONBIIMM OarakoM 3HAHUM, OHA peIIniia
YCTPOUTHCS Ha OOJBIIOE MPEANPUATHE, YTOOBI HAOpaThCs ombITa. [locie HEMPOXOIKUTEIHHBIX TOUCKOB
OHa HaIllIa TOAXOAAIMi BapuaHT. OHA yCTPOMIIACh CIEHATUCTOM TI0 KaapaM Ha KPYITHOE MIPeIpUITHe
C YUCIICHHOCTBIO 0K0JIO 10 Thicsu paboTHUKOB. U X0Ts 3apaboTHas miara Oblia ManeHbkas (okian 2800
p.), HO 3aTO UMEJIUCH IEPCIIEKTUBBI KAPHEPHOTO POCTA.

CTOJIKHYBIIHCH C pEaThbHBIM IOJIOXKEHUEM NI Ha TIPEANPUSATHH, OHA ObLIa yIWBIICHA U JIJISl TOTO, YTOOBI
KaK-TO pa300paThCs B CUTYyaIlMH, OHA PEIIia BECTH JHEBHUK. BOT HEKOTOPHIE 3aMETKH U3 ¢ JHCBHUKA.
1 aszycma. Havanpuuk otaena mo pabore ¢ nepconanom, MBanos Cepreii BUKTOpoBHY, pa3penimi MHE
MPHUCYTCTBOBaTh Ha TipueMe B Jo0oe Bpems. U ceromHs s pemmiaa BOCIONB30BaThCS OTOU
BO3MOYKHOCTBIO.

3ax0IUT JKEHIIKHA: «Y Bac €CTh KaKue-HUOY b BAKAHCHH 7))

HBanoB (00BIYHEIM TOT0CcOM): «Het, Hudero Her». JKeHmuHa:

«YT10, COBCEM HHUKAKHX BaKaHCHI?»

WBaHOB (cpbIBasiCh Ha KPHUK): «S ke ckaszall, HEeT, y Hac npueM 3akpbIT! CKOIBKO pa3 HaJ 0 MOBTOPUTH?»
3areM 3aX0JUT JeBYIIKa (C ABYMS AUILIOMaMH): «3IpaBCTBYHTE, a Y BaC €CTh BakaHCUU?» IBaHOB:

«Her, k coxanenuro, Huuero Het». JleBymika: «Hy nagHo, oueHs xanb. [Jo cBUmnanus».

NpanoB: «Ceifuac mpueM 3aKpbIT, HO BBl Ipuxoaute mociie HoBoro roga. MoxeTt 9To-HUOYIb Haiiaem.

8 aszycma. Ceropus st ©3yyana OpraHH3alMOHHYIO CTPYKTYPY MPEANpPUsTHs. 11 0UeHb yAUBHIACH TOMY,
YTO B TIOMYMHECHHUH y TEHEPAIHHOTO AUpPEKTOpa HaxomuTcs 12 3amoB. M 3To Tipw yCIIOBUH TOTO, YTO €My
6oubire 70 €T, U OH ITOCTOSHHO 00JIEET U JICKHUT B OOJILHHILE.

10 aszycma. Ceronnsi s HAKOHEL-TO TOJy4YHIIa CBOE MepBoe pabouee 3amanue. S 1omkHA pa3paboTath
noJyiokeHue 00 amanTanuu. Pemmna coOpare mH(POpPMAaNWIO, KOTOpas y HUX €CTh Ha MPENNpHUATHH T10
ajanraiuu, u oopatmwiach k TarbsiHe Baamumuposre. OHa Jajila MHE UMCIOIIMECS Y HUX JOKYMEHTHI. S1
UX CTajla CMOTpeTh W oOHapyxwuia Tam «[laMsATKy BHOBH NMPHHATOTO COTPYIHHMKA». A Tak Kak s cama
TOJIBKO YTO YCTpPOWJach, TO S TOMpocwia Aath MHE ee. OHAa C HEIOYMEHWEM W HEIOBOJHCTBOM
BBIXBATHWJIA 3Ty MAMTKY Y MEHS U3 pyK. Sl moMHTepecoBaiack, UeM BbI3BaHA Takas peakuus. OHa OUYCHb
HEPBHO OTBETHUJIA:
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- 3auem oHa TeOe? Y TeOs BhICIIee O00pa3oBaHHE - caMa ajanTupyenibes! ITo IUis TeX, KTO
3akoHYmI 9-11 KIIacCOB, OHM TIYIIbIC, IPUXOJAT HA 3aBOJI M HE MOTYT HMYEr0 COOOPA3UTh U MOITOMY UX
HAJI0 alanTHPOBATh.

W Tonbko s Hauajia paccKasblBaTh €, KOI0 HaI0 aJanTHpOBaTh, Kak MeHs rpy0o nepebmia CeeTiiaHa
AHaTonbeBHa (KOTOpasi, 00bIUHO, 100pas):

- Onmnecs, To1 uT0o OyOHUIIB? Pamytics, uto Tebs BooOIe crona B3sum! U 51 B

IIOKE YIIIA.

11 agzycma. 51 Bce enie B 1IOKe.

12 aezycma. 3nasi 0 TOM, YTO OTJAECNBHO OT OTHE]A YNPABJICHHS MEPCOHATIOM CYIIECTBYET OTIEI
COLMAJIbHON aJianTalliy, 5 MOIUIa Tyla C Iehbio coopa uHpopMaiuu. Oka3aioch, YTO TaM €CTh MOYTH
BCE HEOOXOAMMEBIC JIOKYMEHTHI MO aaantanuu. Sl momnmia o0paTHO B CBOM OTAEN WM CHPOCWIA Yy
HaYaJIbHUKOB, 3aY€M OHH JaJli MHE 3TO 3amanue. Ha uTo onm oTBeTHIN:

Hy, BBl IOHUMAaeTe, OHU B TOM OT/IEjIe pa3padaThIBAIOT MOJIOKEHHE 00 afanTaldi, HO YTO Obl HE XOJUTh
Y HE BBINIPAIINBATh Y HUX 3TO IMOJIOKEHUE, K TOMY K€, HCM3BECTHO KOTJIa OHU €0 HAIMIIYT, JYYIle MBI
HaITHAIIIEM CBOE.

16 aszycma. Ceronnst KO MHE TIOIXO/IHII HAYAILHUK BOCHHO-YYETHOTO GF0p0. MBI ¢ HUM pa3roBapHBai
0 TOM, KaK TyT paboTaTh, KOTJ]a TAKUE YCIOBUS: KOMIILIOTEPOB HET, 3apIuiaTa HU3Kas, HHPOPMAIIHH HET,
JIOKYMEHTBI JIe)KaT HEM3BECTHO TAE U T. 1. M OH «I0 cekpeTy» COOOUIII MHE, 9TO «HH3am» (PAIOBBIM
pabOTHMKAM) HE HPaBUTCS, YTO HAYaJbHUKH PabOTAIOT 3[eCh HAa KOHTPAKTHOM OCHOBE W IOJIYYaroT
ropaszio OOJIbIIE UX, HE TIOHATHO 32 YTO, YeM OHH JydIiie?

17ae62ycma. Ceroans okono 9 yacoB ko MHe mojonuia Amta ['eHHaibeBHA U TOBOPHT:

3Haere, CeroHs y Hallei COTPYIHUIIBI JCHb POXKICHHUS. . .

N uto?

Kax uro?! Crona noau npuayT, a TyT BbL...

N . ? -cnpocuna s yauBIEHHO.

Uro u? He mornu Ob1 Bel yiiTH 0TCIO1a HA YacUK-APYroi?

Ho tak xak s cerogHs ¢ ytpa Obuia AoOpas W CKaHAAIUTh MHE OBLIO JIeHb, TO 5 KMBHYJIA M CTaia
cobmpathcs. A OHa, BUIS TaKyI0 MATKOCTh, PEIIIa COBCEM OOHATIIETh U TOBOPHT:

U eme MbI tutanupoBaiu codparkes B 00ei. [Toatomy Moxker Bac u B 00es 3mech He Oynet? - HO, BUIS
KaK s M3MCHHJIACH B JIMIIC, ITOCICIIHO J00aBMmiIa - HO BBl MOKeTe BOCIIONB30BATHCSA HAIICH MEUKOH U
pazorpetb cebe o0e, HO TOIBKO MOEMIbTE B IPYroll KOMHATE, TOXKaITyHCTa.

Ho Tak kak MHE COBCEM HE XOTEJIOCh CMOTPETh Ha TO, KaK OHHM OyIyT Ipa3aHOBATh, S COOpajIach v MOIIa
JIOMO1.

19 aszycma. Ceroans s pabGortana B Owpo BHyTpeHHero mombopa. ITocie obema 3amen Moiomoit
4enoBek. M, kak s moHsu1a, OH ObUT 3HAKOM C HEKOTOPHIMH COTPYIHUIIAMK (BCE OHU TPEIIICHCHUOHHOIO
Bo3pacTa). Bo BpeMs pa3roBopa OH NOMHTEPECOBAJICS, KaK Jiea Ha 3aBojie. Ha 4To OHM eMy OTBETHIIH:
Jlem, TBI 94TO, OTKYZIAa MBI 3HaeM, Kak Jieyia Ha 3aBoje?

B xomnie pabouero aus s 3amuia k Cepreto BUKTOpOBUYY ITOTOBOPHUTH O TOM, YTO Sl HE COIJIaCHA C TEMH
3aJ]aHVMsIMKM, KOTOPhIE MHE JAl0T, TaK KaKk OHU HE JIOTUYHBI, HE CTPYKTYPHUPOBAHHBIC, HE MPABUILHO
oTpeeNieHbl BO BPEMEHH, ¥ BOOOIIEe, HEKOTOPBIE 3a1aHus MPOCTO rirymnbie. OH OTBETHI:

Ja, Takne mpoOIeMBI He TOJNBKO Y TeOs. MHE IMPUXOMUTCS BBITTOJNHATH TaKWe )K€ TyIble 3amanusi. Ho,
JICJIO B TOM, YTO KTO HE BBIMOJIHAET YKa3bl TEHEPATIBHOTO JUPEKTOPA, TOT 3/IECh HE P a00TaeT.

25 aecycma. C navanpbHUKOM OT/ENA KaJpOBOW TOKYMEHTAIMH OOCYKIaia TMOJOXKEHHE O MpUeMe U
YBOJIbHCHHH. 3aIre] HadalbHUK JAPYTOTO OTAENA, M, ITOKa 5 3alUChIBAJIa TO, YTO MBI C HEH 0OTOBOPHIIH,
CTaJl PacCKa3bIBaTh:

I'eHepanbHBIA AUPEKTOP OPET HAa CBOETO 3aMecTHTeNs. TOT M3-3a 3TOTO XOYeT MEepeBeCTUCh HA CTYIICHb
HIDKE, TO €CTh y HEero eCTh JKelaHWe padoTaTh Ha MPEANPHUSITHH, TIOMOYb MPEANPHUSITHIO, HO HET CHI
TEPIIETh €r0 OCKOPOJICHUS M YHIKCHUS.

30 aecycma. Mensi npuriacuin TOMPUCYTCTBOBAaTh Ha COOpAHMM HACTABHHKOB. TaM BbICTyMana
JKEHIIIMHA, KOTOpasi, KCTaTH TOBOPs, He mpeacTaBmiach. OHa pacckaszaja O TOM, 9TO Ha MPEAIPUITHH C
2003 roma BBeaeHo llomoxkenne «O HactaBHUYeCTBe». «Ho, - oOparunack oHa K HacTaBHHKaM, - BBI,
HaBEpHOE, O HEM HE 3HaeTe, T. K. He BCe HaYalIbHHUKH I[EXOB P acCcKa3biBaloT 0 HeM. [loaToMy s Bam ero
3a4NTAI0.».
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HempusitHo yauBIIeHHas TakKuM IOJIOKCHHEM [eJ, s pelInia BepHYThCsS B cBoil otmen. Ilomoiims x
npoxoaHoi B 16:15, s ¢ yxacoM YBHJIENa, YTO OKOJIO IMPOXOJHOW YXKE€ TOJIUTCS OOJIBIIOE YHCIO
pabounx, KOTOpHIE KIAYT OKOHYAHUS pad0overo JHs, YTOOBI BRIUTH C MPEeAnpHusITHA. XOTs pabouHii JeHb
3akaHguBaeTcs B 17:00, a mpormyckaTh depes MpoxXoaHy o ux HadHyT B 17:10.

Bormpocsr:

KakoBa opraHnzannoHHas CTPyKTypa JaHHOTO TPEAIPUSTHS?

OnumuTe ypoBeHbh KOMMYHHUKAINH Ha TPEAPUSTHH.

OnuIumTe OTHOUICHUS MEXTy TOYMHEHHBIMH U PYKOBOIUTEIIAMHU.

KakoBa Ha Bainr B3risi]1 cTeneHs JIOSUTbBHOCTH COTPYIHUKOB K OpraHu3aIim?

KakoBo oTHOIIeHHE Ha IPEATIPUATHN K BHOBB IPUHATHIM COTPYIHUKAM?

Kaxue npo6iiemsl, Ha Banr B3rJIs/1, CyIIIECTBYIOT Ha TAHHOM TPEIITPHSITHH ?

Keiic 4. «/[e/10 IPUBBIYKH»

B kpymHOM roctuHuIle, 3a 10 JieT CyI[eCTBOBAHUS KOTOPOM CJIOXKUJICA
IPY>KHBIN KOJIJIEKTUB, yUpPeIUTeJIU 110 KaKUM-TO IIPUYMHAM peIluId CMEHUTh
reHepaJIbHOTO JHPEKTOopa. 3aMeCTHUTesI [JUPEKTOpa OCTaBHIM IIPEKHETO.
CoTpyZHUKU QUPMBI BHEIIIHE CIIOKOMHO BOCIIPUHSJIA CMeHY reHepasJbHOIo, HO
BCe TeKYIIFe BOIIPOCHI IIPEAIIOUUTAIN pPelllaTh He C HUM, a C er0 3aMeCTUTeJIEM.
EcTecTBeHHO, JaHHOe IIOJIOKEHHEe [IeJI CTaJI0 BBISBIBATH HEIOBOJILCTBO Y
reHepasbHOT0 AUPEKTOpa, KOTOPBIY Hayal aKkTUBHO 60POTHCS CO CI0KUBIIIENCS
IIPaKTUKOH. BBIIM IIPOBeIEeHBI COBEIaHUs, Ha KOTOPBIX YETKO OIIpefeJIsyicsd
Kpyr 00s3aHHOCTeM Ka)k[oro paboTHUKA, [e/IeTMpOBaJUCh IIOJTHOMOYUSA
reHepaJIbHOIO0 JHPEKTOpa M €ero 3aMeCcTHTeJsId, KOJUIEKTHB OTIpPAaBJIAJICI Ha
TpeHUHTU. Ho cuTyanys He U3MeHWJIAch, paboTa TOCTUHUIIBI IIPAKTUYeCKHU
Iapaju3oBaHa, IIPpUYeM, CO CJI0B COTPYLHUKOB, OHHM He CabOTHUPYIOT HOBOIO
reHepaJILHOI'O JUPEKTOpPa, OHHU IIPOCTO "ellle K HeMy He ITPUBBIKJ/IHN .

Kakue JeHiCTBUS CelyeT MPeIPUHITh reHepaJbHOMY TUPEKTOPY?

Keiic 5
Bbl npuexanu B opuc KimeHTa, 4ToObl MPOBECTH BAKHYIO MPE3EHTALMIO. 32 AECATh MUHYT J10
Hauaja BBl OOHApYy>KMBaeTe, YTO y Bac ¢ co0oil He Ta AucKeTa ¢ mpeseHTanueil B PowerPoint.
Bamm nevictBusa?
OT0 3a/1aHKe TIOMUMO CTPECCOYCTOMYMBOCTU M HABBIKOB PEIICHUS JEJIOBBIX MPOOIEM ITOMOKET
BBISIBUTH, HACKOJILKO XOPOIIO CTYJIEHT pa30oupaeTcs B MHPOPMALIMOHHBIX TEXHOJIOTHUAX, a TAKKE
y3HaThb €ro MOAXOJA K IPOBEACHUIO IPE3EHTAlUi, CTENEeHb 3aBUCUMOCTH OT TEXHHYECKUX
CPE/CTB.

Keiic 6
Yepes nmaATh MHUHYT Yy Bac BBICTYIUIEHHE C JOKIaaoM. Bapyr Bel oOHapyxuBaere, 4To B
MaTepHuaiax, KOTopbsle OyayT pa3faBaTbCsl CIOyLIATENIsIM, €CTh OIedYaTKa, MCKaXKalomas CMBICIT.
Bamm nevictBusa?
C noMoIpio 3TOro Kekca MOYXHO ONpEeAEUTh YMEHHUE CTY/EHTa NMPENOJHECTH ayJIUTOpUU HE
OueHb MNpUATHYI HHpopmauuio. Kpome 3Toro mnpezacraBisercs HpeKpacHas BO3MOKHOCTh
OLICHUTB €r0 4YyBCTBO FOMOpA.

Keiic 7
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Wner BaxxHOE coBemianue. Bamr kosutera mpeyiaraer pemeHie npoodaeMbl, KOTOpOe OH SIBHO He
JI0 KOHIIa mpoAyMal. Bbl mOHMMaeTe, YTO MOXKETe NPEAJIOKUTh JIydllee, HO JUIsl 3TOr0 HaJo
MOJABEPTHYTh KPUTUKE MHEHHE KoJierd. Bamm nevictBusi?

Pemenne nanHoii 3a7a4uu NPoJIEMOHCTPUPYET MOAXO K OTHOLIEHUSAM € OyIyIIMMHU KOJUIETaMH,
JKeJIaHUEe TOMOYb, MOAJAEpk aTh. Takyke Bbl y3HAETE€ OTHOIICHHE K YEJIOBEUECKUM CIa0OCTSM.
Kpome TOro, 3Tor Keiic KOCBEHHO BBISBIIET OPUEHTHUPOBAHHOCTH CTYJEHTAa HAa JOCTH)KCHHE
ONTUMAIBHOTO pe3yJbTaTa.

Keiic 8
B koinekTuBe, KOTOPBIM Bbl PYKOBOJUTE, CIOXHWINCH JIBE€ TPYNIIUPOBKH, KOTOPBIE IIOCTOSHHO
KOHKYPHPYIOT MEXIY co00i. Y Ka)kI0i U3 HUX €CTh JIMAEPH U MX 0oJiee WM MEHEe aKTUBHBIC
npuBepkeHIbl. [Ipy 3TOM BBl 3HaeTe, UTO y JMIAEPOB XOopollue OHu3Hec-pe3ynbTaThl. Bamm
neiictBus? (Keiic mpoBepsieT yMeHHE CTPOWTH OTHOIIEHHS B KOH(DJIUKTHOW CUTyallH, YMEHHUE
BJIMATH Ha JIO/IEH, arpeCCUBHOCTh, CKJIOHHOCTh K MHTPUTaM. )

Keiic 9
CoTpyIHHK 4acTO NPOSBISET MHULMATUBY HE TaM, IZle HY)KHO, U3-3a YEr0 HEPEIKO CTPajaroT
paboume mTpomecchl W WTOTOBBIM pe3ynbTaT. Bbl 3HaeTe, 4YTO COTPYOHHK JOCTaTOYHO
kBamuuuupoBaH. Bamm  geifctBus?  (IlpoBepser  cTwib  yHOpaBieHMs,  yMEHHUE
IIPOAHAIU3UPOBATH CJIOKHYIO CUTYaLMIO, BAPUATUBHOCTh MBILUIEHUS, CKIIOHHOCTh K OOBUHEHHIO
NOJYMHEHHBIX WM K PELICHUIO BO3HUKILEH CUTYalluy, 3HAHUE MPaBUJI MOTUBALIUU U KPUTHKHU. )

Keiic 10
l'octnanna «bakkapa» - camas KpyllHas IOCTHHHLA T. SpociaBiigl , Maymas B HOTY CO
BPEMEHEM U MOCTOSHHO BHEIPSIIONIAs IEPEIOBbIe TEXHOJIOTUU OKa3aHus ycnyr. Bot yxe Gosee

10 ner oHa IUAUPYET B CIMCKE TOCTUHUYHBIX npeanpustuil boasmoro Jleca. TspkenoBaTto ObLI0
HauyMHATH Tocie packojia Benukoro Jleca na bonbmioi, Maneiii, laneHuil, boaoTUCThIl U
npyrue. Ho HUYero, BBICTOSUIM, KOJUIEKTUB COXPAaHWIH, MOJIOJICKb MOATOTOBHIIM — HACTOSAIIAS
6oeBas cmena! U teneps B nmuaepax!

JelicTBytomue numna:

Benukuii JIeB — ['eHepasibHbIN AUPEKTOP U TJIABHBIN aKIIMOHEP TOCTUHULIBI «bakkapay
Mynpsiit bapcyk — HadabHHK KOMMepueckoro otaena. [IpaBas pyka ['enepansHoro. Bee 10 mer
BMecTe!

[lycrpas benka — Ha4aJIbHUK OTHEJIa MapKeTHUHTa. Bcero n1Ba rona B JIOMKHOCTH, a YK€ ISTh
HOBBIX WUJIEH, pEaIM30BAHHBIX HA MPEIIPUATUH.

Xutpblit JIuc — HaYaIbHUK OTAeIa poaax. Haxomuus, nzodperarenceH. TobKko Oyiarogapst STUM
KaueCcTBaM IUIaHbl IPOJAX U BBIIOIHSAIOTCS !

HoOpelii MenBenp — HaYalbHHK OTHEIa HOMEpPHOro (oHIa, OBIBIIMN HAYaJbHUK OTAEIa
MPOJIaXK.

Tpeckyuas Copoka — ciyx0a oOmiectBeHHOro nutanus. ClaBUTCS YMEHHEM pacCyXaaTb O
HEU3BECTHOM M JIOKAa3bIBaTh HEJOKA3yeMOeE.

Enor Iloa0ckyH — HayalbHUK OTzAEeNa Mo paboTe ¢ mnepcoHanoM. CKpyIyse3eH U TUIaTeleH B
pabote. Benukwuii JleB 1eHUT 3TO, HE B3Upas HA KOH(MIUKTHOCTh U HEYEMHBIH TEeMIEPaMEHT
Enora.

Bort yxe Heckosibko MecsileB coBemanus y Benukoro JIbBa mpoxoasaT «co ckpurnomy. Kaxasii
Ha4YaJbHUK CYWATAET CBOMM JIOJITOM IUIECHYTh Macjia B OroHb. M rilaBHas Tema — HET
HOPMAaJIBHOT'O [I€pCOHAIA.

- N3menbuanu 3Bepu! Hukomy noepust mer! ['nma3 ma rma3 HykeH! — xanoBajics B
ouepenHoil pa3 Xutpsiid Jluc. — IIponaBare Hekomy! CuasT math crapblx XOMSIKOB Ha CBOUX
KJIIMEHTaX, UEIbIMHU JHAMH B JOMUHO PEXKYTCSA J1a )KIYT, KOrAa KTO U3 ITOCTOSIHHBIX MMOKYIATENeH
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MO3BOHUT. A cJIeJacllb KOMY 3aMeuaHue, - 0OmKarTcs. ['0BOPST, MbI K€ IJIaH BBITIOJIHSIEM, U
3apIuIaTy HaM BCE PaBHO HE MOBBICST, YErO HANPATaThCA?

- A kak panbie 66u10 Xopomo! — moaxsarui JJoOpsiit Mensens. Beap 3tux XomsikoB st Ha
paboTy mombupan, Tak OHHM LEJIbIMU JHSAMH 3€MIII0 PbUIM, HapaOaThiBas KIMEHTCKYIO 0asy.
Tenedonnsie cueta «Jlectenexkomy» ¢ Tpyaom orutaunBayiu! Kcratu, y MEHs B 3aKyIKax Ta ke
uctopusi. Benp noructuka — 3T0 3axBaTbIBaroliee Aeno, Kak AeTeKTuB. A Mou TroneHu (man xe
bor nopunHeHHbIX!) J1€kKaT HAa JOHKHOCTH B NMPSMOM U NIEPEHOCHOM CMBICIIE. A BEIb €lle TpU
rojia Ha3a, s CJbIIIAJ, OHU CYUTAIUCH JYUYIIMMHU CIEUHATNCTaMU B CBOEH 00JIacTH, pU3BI U
IIPEMUHU TTOJTy4dasu!

- Ha npowussoacrtee He nyuwie, - 3aaBun Myapsiid bapcyk. — 1Iate ser Hasan, koraa
MOATOTOBJICHHBIX KaJIPOB HE XBaTajo, Mbl HAOpaJIM MOJIOABIX 3ailuuX, BBITYCKHUIl TpaBKUHOM
Akazemuu, Ipeanojaras, 4ro BbIPACTUM W3 HUX KJIACCHBIX CIELMAIUCTOB. A Te udepe3 Tof-
JIIPYroil 3aMy» TOBBICKAKMBAIM, M KaXXIble TPU Mecsla — B JACKPETHBIM OTIIYCK. A TpaBbl
JIEKapCTBEHHBIE KTO 3a HUX cobupath Oyzaer, Mbl ¢ Exxom? UTo-TO, MHE KakeTcs, 3/1€Ch OTEIN
MepcoHaja He JOAyMall.

- Bor, u kpaitnuii o6baBuics! — nmogusuics co cBoero mecra Exor Ilomockyn. Kak ¢
YIIpaBJICHUEM HE CIPABIISIEMCS — 3TO KaJapbl BUHOBAThI! A KTO M3 Bac 3a MOCIIEIHEE BPEMSI MHE
HOPMAaJIbHYIO 3asIBKY Ha M0a00p NepcoHana nojaan?

- ! — nonckouunna benka. — Bee yeTko ykazana: 4To KaHAUJAT JIOJDKEH 3HATh, YTO YMETh,
KaKiUM ONBITOM 00J51afaTh, BIUIOTH /10 3HaHHS 00€3bSHBETO si3blka (Mbl TYT ¢ AQpUKON CBS3U
HaJla)KUBaeM).

- Jla, nelCTBUTENBHO, - TOJJEepKal EHOT. — MBI CTpOTO 1O 3TOW 3aBKE W HAIILIHA
CrienManucTa. YTKOHOC, Kaxercs, ero damunusa? Penkuil cnenuanuct, ciaydyalHO K HaM U3
ABctpanuu 3anecno. U kak padoraer? — obpatmiicsa Enor k benke.

- Ormmunuk! UyBcTByeTcs 3arpannyHas mkona! Hamm Bee ¢ Hero mpumep 6epyT!

- Hy BOT, 3HauMT HE B Kajpax JIeJ0, Mbl 32 CBOIO padOTy OTBEYAEM, - OOMKEHHO TPOAOIIKAT
Enot. JlaBaiite Jiyunie nogyMaeM, B 4eM TYT JEJ10, U YTO HAJ0 UCIIPABIIATD,

- MunyTtouky, - npepai Bcex JleB. — Celiyac 1o TenuKy BaxKHOE COOOIIEHUE TOJKHO OBITh,
KCTaTH, 10 TIOBOY KaJpoBbIX mpobiem. IIpemiaraio mpepBaThesi U MOCMOTPETh. TaM M PO HAC
Oyzer.

He noxumasice cormacusi mpucyTCTBYIOIIUX, JIEB BCTald U BKIIOYWI TEJIEBH30pP. A TaMm YK€ BO
Bcio Tapaxtena Tpeckyuas Copoka, camasi nomyJisipHas xKypHainuctka «Jlec-TBy».

- [TocmoTpuTe, YTO IPOUCXOAUT, YBAXKAEMbIE TEJIE3pUTEIH, - 3anuBasiack Copoka. — Ckopo
Ha HAIIUX MOpeNnpusITHsIX HekoMmy Oyaer paborate! Poxxmaemocts B Jlecy manmaer! 3Bepu
pas0eratorcs, KTo Kyna. B ogun tonpko bonoructeiit Jlec 3a mocnemanuit rox 16 crait Aukux
Kabanos nepebexanu. Tam uto, meqom Hamazano? Her! [Ipocrto xemyzeit Tam Oosbiie. A KTO
HaMm Memaetr ayOoB HacamuTh? W skemypeir Oynmer BAoBosib, M KabaHbl HUKyIa yXOIUTHh HE
CTaHyT. A CTpaHe OT 3TOro OJHAa MPUOBLIL: Hy KTO Jiyuiie KabaHoB ymeeT 3emilt0 BCIIaxUBaTh?
A 4to gnemaercs B JepeBooOpadaThiBaroliel MpomebliuieHHOCcTH? Jla mpodeccrHoHaIbHO
MOJArOTOBIEHHBIX BOOpOB HbIHUE AHEM ¢ orHeMm He HaiTu! Bce Ha 3apaboTku B OnmxkHee U
JnanpHee 3apyOexnpe pBaHyiu, U Tam eBporoTuHbl cTposAT 3a CKB. Tyma u cembu cBom
nepeBo3dar — Ha I[IMJK. A ceiiuac Mbl B TOCTSIX y OJHOIO H3 JIMJIEPOB OTEUECTBEHHOIO
TOCTUHUYHOTO Ou3Heca, roctuHuIlbl «bakkapa» UM pa3 yx Tema Haiero pasroBopa CEroaHs —
KaJIpbl, TO U IOTOBOPUTH MBI PEIIWIIN C AUPEKTOPOM OT/IEJIa epCOHaNa KOMIIAHUU TOCIIOJAMHOM
Enortom Ilonmockynom. Ckaxure, yBakaemblii EHOT, kak Obl Bl ¢ mpodeccruonanbHOi TOYKH
3pEHUs OYEPTUIIH KaJAPOBBIEC IPOOIEMBI CETOTHSIIHETO THS?

- O, MeHs MMOKa3bIBAIOT, - BCTpeneHyJscs EHoT.

- Kanposast mpoGiema — 310 mpobiema cucreMHas, - Hadan Enot. — 3nmeck u cnabas
MOATrOTOBKA crenuanuctoB B BVY3ax, u ycrapeBmme wMeroasl oTOOpa mepcoHanga Ha
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npennpustusx. CeroiHs Mbl 4yBCTBYEM HEXBAaTKy METOAMK OLIEHKM IepcoHasa. ExkeronHble
aTTeCTallud TPEBPATWINCh B (QOpMajbHbIE MPOLEAYpPbI, OTIUCKH, HE HMEIOLUEe HU
BOCIIMTATEIbHOTO, HU CTUMYJIMPYIOLIETo 3HaueHus. M BOT elle uto BaxxHo, - npojosxkai Exor, -
B CBS3U C JAe(UIUTOM KBaJU(UIMPOBAHHOIO INEPCOHANA, O KOTOPOM BBl celyac IOBOpHIIH,
IIPOM3OIUIN PEBOJIOLMOHHBIE W3MEHEHUS Ha pbIHKE TpyJa. Temnepp He NpeaupuaThe HIIET
KJIACCHBIM IEpcOHall, a KIACCHblE CIEUUAIUCTBl MOJOMparoT 1oJ ceds Moaxojsiuee
IpEeINpUITHE, KaK MPaBUIIO, [0 NpUHLHUITY: «I' 7€ ycIoBus Tydiie». A co3aaTh TaKUE yCIOBUS —
3TO TOXe Mpobsema. BoT MbI 1 monanu B 3aMKHYTBIA KpyTr: UTOOBI cO3/1aTh XOPOILINE YCIOBUS,
HY)XHbl ~ conuaHble  JeHbrd. CoyngHble  JI€HbIM  CHOCOOHBI  3apaloTaTh  BBICOKO
npodeccuoHaIbHbIE CIENUATUCThL. A Tyja, I/ie JIeHEeT IJIAaTAT Majo, XOpOollne CHEeIUaINCThl He
UAYT.
- A Kak e Bbl BBIXOJUTE U3 NOJIOKEHNUA? Kak BaM B TakoW CJI0XHOW CUTyalluu yAaeTcs
ocTaBaTbcd B auaepax? — ¢ HOTKOW conepexuBaHusl B rojioce crpekorana Copoka.
- CerogHs MBI J1elaeM CTaBKY Ha BBIJAIOIIMXCS CIIELIMAIMCTOB, KOTOPBIX Ha3HA4aeM Ha
KJIIOUEBBIE IIOCTBI, U KOHEYHO H3BICKUBAaEM CpPEICTBA, YTOObI CO3/1aTh Uil HUX JOCTOWHBIE
ycioBus. Ho Takux cnenos eQuMHULBI, U Mbl IOHHUMAeM, YTO BO3MOKHOCTH MX OIPAaHUYEHBI — B
OJIMHOYKY Ka)/Ibli M3 HUX Topbl HE CBEpHET. TpeOyIoTCS COTHU M ThICAYM MHUIIMATUBHBIX U
TBOPYECKUX I'0JIOB, IPOPECCHOHATIBHBIX PA0OOYMX JIall U KPBLILEB, a TAK)KE HYKHbI COBPEMEHHbIE
TEXHOJIOTMH, COKpALAIOLIUe MPUMEHEHHE PYYHOro TpyJa. DTUM Mbl ceiyac M 3aHAThl. Ho
KJII0Y, KaK MHE IIPEJICTAaBIIACTCSI, HAXOAUTCS B CUCTEME 0TOOPA CHELIUATUCTOB.
- Cnacu6o, rocnogud Ilonockyn! HanmomHio Hammm Tene3putTessiM, 4TO MOUM
cobeceTHMKOM ObLT pyKOBOJAUTEINb OT/AENa NepcoHaia akiuonepHoro odmecta «Kenb-1Ienb»
Enot [lonockyn. Ha aTom MbI 3akanunBaem nepenady. Ho mpoOnema ocraercs, u pemarh ee
nam! C Bamu Obuia Tpeckyuast Copoka. /o HOBBIX BcTpeu B adupe!
- EHoOT, TBI, MOXO0%e€, YTO-TO 3HACIIb, U MOJIUYUIIL! — ciepKaHo 3apbiuai Jles.
- KoHe4Ho 3Hat0, 1 BBl BCE ITO 3HAETE: YIPABICHUE NIEPCOHAIIOM — 3TO 3aJa4a HE TOJIbKO
oTJieNa TepcoHaja, a U KakJIoro pyKoBOIUTENs B oTAesibHOCTH. Kpome TOro, ympaBieHue
[IEPCOHAJIOM — 3TO CHUCTEMA, BKIIIOYAIOIIAsi B ce0si 4YeThblpe OCHOBHBIX 3yieMeHTa. IlepBbIil —
o0Op M paccTaHOBKAa KaJpoOB, BTOPOM — cHUcTeMaTHYeCKas OLIEHKa IepcoHalla, TPEeTUd —
oOyueHre M pa3BUTHE, YETBEPTbIM — MOTHBaUMA M CTUMyJupoBaHue. [Ipu omnpeneneHHbIX
YCIIOBHSIX 3Ta CUCTEMa CHocoOHa paboTaTh, KaK CaMOPETYJIMPYIONIMICS BEYHBIN IBUTATENb. A
BOT 4YTO 3TO 3a YCJIOBHUSA — CTOMUT IOAyMaTh HaMm BceM. Jlydie Hac ¥ BMECTO Hac 3TOr0 He
cZieJlaeT HUKTO! — 3aBepIIJI CBOIO IJIaMEHHYI0 peub [lonockyH.
- Yro Xk, - yXKEe CHUCXOAUTEIBbHO IPOU3HEC Benukuil, - B TaKOM Ciy4ae, €CThb CMBICI
o0paTtuTbcs K cOOCTBEHHOMY JyuiieMmy omnbity. Bot y Illyctpoit benku ¢ YTkoHOCOM Beab Bce
IIOJTy4nsIoCh, Kak Hafo! C u3ydeHus 3Toro ycrexa, noxaiyi, 1 HauHeM. Ceiiuac Bce 110 MECTaM,
a 3aBTpa B 9.30 1y Bac ¢ KOHKPETHBIMU MPEJIOKEHUSIMHU.
Bompocsr:
1. Yro none3Horo Mo>xHo BelHeCTH U3 omnbiTa Lllycrpoit benku?
2. C xakuMu NpeasoKEeHUIMHU Bbl IPUILIU Obl Ha coBelanue k Benukomy JIbBy 3aBTpa?

Keiic 11
B Bamem otaene ectb He3aMeHUMBIH paOOTHUK, TaJaHTIMBBIHN, IEPBOKIACCHBIM CHEIMAINCT B
CBOEM JIesie, OH caM 00 3TOM 3HAeT W 3TUM NoJb3yeTcs. MoxeT omasapiBaTh Ha paboOTy WM
BOBCE IIpOHacTb Ha HECKOJIBKO JIHEH, He OCTaBMB HHUKAKOM HMH(OpPMAIMKM O CBOEM
MeCTOHax0XAeHnu. B pesynprare pabora oraena mapanu3oBana. Kak Bam, kak pyKOBOAHMTEIIO
HaKTH yrpaBy Ha CTPONTHUBOTO pabOTHUKA, €CIIU CIIELHATUCT OH ACHCTBUTEIHHO YHUKAIbHbIN?

Keiic 12 «JInyHasi 3aMHTEPECOBAHHOCTD)
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B rocrunune «Onerus» NpoU30LLIO COKpalleHHe mepcoHana. Auiekcanjp Bacuibes,
MEHEKep Mo padoTe ¢ KOPHOPATUBHBIMU KIMEHTAMU, OKa3aJcs CPEeIu TeX, KOTO PyKOBOJAUTENb
peuini HE YBOJIbHATE.

C onHOI cTopoHBbI, AlleKcaH[p ObUT OYEHBb TOpPJ, YTO €ro paboTy OLIEHWUIIH MO JOCTOUHCTBY,
npusHaiu ero npogeccuonanusM. C npyroil — peopranuszanysi TOCTHHUYHOTO MPEANPHUATHS HE
npubaBuia eMy SHTy3uazMa. MoJo10il yenoBek OOsJICS COBEpPIINTh KaKylO-HUOYAb OIIUOKY U
TEM CaMbIM HaBje4Ybh Ha ceO0s THEB Ha4yaJbCcTBA. A BO3MOKHOCTH OIHI/I6I/ITI)C$[ ObljIa BIIOJIHE
BeposiTHOU. [lpexne Anekcanap 3aHUMAalCs TOJBKO MOUCKOM KOPIOPATUBHBIX KJIMEHTOB, a
TeNephb eMy MOPYYMIH elie ¥ 0(OpMIICHUE BCEX JOKYMEHTOB TI0 CJICJIKE.

[Tonauany Anexcanap Haaesics, 4TO caMm pazdepeTcst B 3TOM Bopoxe Oymar. B nanbHeiinem xe
OH TOHSUI, YTO TaM HE BCE TAK MPOCTO, KaK KaXETCA Ha MEPBBIN B3MIAA. B pesysbrate Moaoaoi
YeJIOBEK 3aIyCTHII HOBOE ISl ce0si HalpaBlieHUE padoThl, KOJTUYECTBO MPOOJIeM YBEINYNBAIOCH,
KaK CHEXHBIH KOM. AneKcaHﬂp HC 3HAJ, KaKk HUX pCUIUTb, HO IIPU3HABATHCA B cBOEH
HEKOMIIETEHTHOCTH HE XOTeJ. MooAoi dYeloBeK MPHUYHBUI, MPOAOJIKal paboTaTh, HO YyKe
JIaJIEKO HE C TEM DHTY3Ma3MOM, KaK IPEKIE.

Tak kak roctuHHIa Obla HeOONbIIAs, BCEMU KaJpOBBIMH BOIPOCAMU B HEW 3aHHUMAJCS caMm
PYKOBOJUTECIIb. Oun 3amerun INEpEMEHbBl B HACTPOCHHMU COTPYAHHKA, KOTOPOIro CUHUTAI
MEPCIIEKTUBHBIM, U PEIIUI pa300paThCs B CUTYaIUH.

Kax BbI cuntaere, 4To B 3TOM Cily4ae J0HKEH MPEIPUHATh PYKOBOIUTETh AjleKcanapa?

Bynyr oneHuBatbcs pemieHUs, YYUTHIBAIOUIME CHUTYalHUI0 B KOMIIAHUM, OPUTMHAJIBHOCTh
MpeIaracMoro pyKoBOJIUTEIIIO BapUAHTA JICUCTBHIA.

Keiic 13
lBa coTpynHMkKa B Bamiem otjene BBIOJHSIOT OJUHAKOBBIM 00BEM pPabOT, HO IMOIYYArOT
pasHyro 3apaboTHyr miuaty. HemoBoiabCTBO paboTHHKA, MOMydarollero MeHsale, pacter. Kak
HaaauTh YPPEeKTHBHYIO pabOTy oTaena?

Keiic 14
Benymue cneuuanuctel Bamiero mnoapasaeneHus MOJYYUIH BO3MOXHOCTh MPOUTH KypChI
noBbIIeHusT kBanmupukanuu. [locme dero B LENsAX MOBBIMIEHUS KapbePHOTO pPOCTa Hadalu
MOJBICKUBaTh cebe HoBoe MecTo paboThl. Kak pykoBOAWMTENI0 MOTHUBHUPOBATH PAOOTHHKOB
0OCTaTbCSA B KOMIAHUU?

Keiic 15
3a coTpyogHUKOM A B OpraHu3alid CjbUIa peryTamus 4YeJIOBeKa, KOTOPBIH JHOOWT
MEepeKIaIpIBaTh CBOIO padoTy Ha npyrux. OgHaXabpl HA paboyeM cTone coTpynHuka b cimyuaitno
OKa3zaJicsl JOKYMEHT, KOTOPBIM MO MOPYYEHHUIO HadalbHUKA OT/AENa JIOJDKEH ObUT MCIOJIHUTH
corpynHuk A. Mexny cotpyanukamu A u b pasropencs kondnukr. [To kakomy mMexaHu3My
BO3HUK KOH(MIUKT? BhIienuTe HHIUACHT, 00BEKT, KOH(IUKTHBIC CUTYAI[H U TTOBOIBI.

Keiic 16
Ha 1r060M mpeanpusaTHy €CTh Y9acTKH, Ha KOTOPhIC pa0OTHUKH 10 Pa3HBIM MPUYHHAM HTYT
6e3 ocoboro >kemanus. OIHAXIbl HavyadbHUIIA OTIENa, B KOTOpOM paboTaia cOTpyaHULA A
(KOJUIEKTHB B OpraHW3aIK ObLT MMOJIHOCTHIO )KCHCKHI ), BEpHYBIIUCH C TUTAHEPKH, COOOIIMIA i
TOHOM, HE TEPISIIMM BO3PAKEHUH, YTO OHA JOJKHA OyAeT 3aMeniarth 3a00JeBIIyI0 paOOTHHUILY
B coceqHeM noapazaenenun. Corpyanuiia A B TOH ke MaHEpe O0TKa3ajaach, MOTUBUPYS TEM, UTO
pexxuM paboThel Ha ATON AomkHOCTH ¢ 10 mo 19 wacos, a eif HykHO 10 18 uyacoB 3abupaTh
pebeHKa U3 IETCKOTO cajia, 0 YeM €€ Ha4aJbHHUIa XOPOIIIO 3HAJIA.
Havanenuna otaena gonokuia o0 OTKase pPyKOBOAWTEN0 opranuszanuu. CoTpyaHuily A 1o
CEJICKTOPY BBI3BAIIM «HA KOBEP», U OHA PEHIMTEIILHO HANpPaBWIACHh 3AIUINATHECA U OTCTaUBaTh
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cBou wuHTepechl. He Boiing B KkaOuHET, OHA yBHJENA TJia3a YEJIOBEKA, COBEPIICHHO HE
coOupaBIierocs Ha Hee Hamnaaath. [locie 10OpokenaTeTbHOr0 MPUBETCTBUS PYKOBOIUTEIBHULIA
obpatuiach K COTpyOHHIE A CO CIEAYIOIIMMH ciioBaMH: «S moHMMaro, 4to y TeOs
yBakuTenbHas nmpuuuHa. Ho ThI dyulne apyrux 3Haenib TOT y4acTOK, Ha KOTOpOM paboraia
paHbllle s HOBOMY YEJIOBEKY Cpa3y OCBOMUThCS OynerT Henerko. S cuuraro, 4To Thl Tam
CIPABUILLCS Jydllle APYTUX, a Yachl pabOThl MOXKEUIb MEPEHECTH IM0-CBOEMY YCMOTPEHHIO.»
CoTpynnuiie A He 0CTaBaJIOCh HUYETO JIPYTOro, KaK COrIACUTHCS.
JaiiTe KOH(MDIUKTOIOTUYECKUI aHATU3 TPUBEACHHON UCTOPUU.
Keiic 17

Mexny 3amecTUTeNIeM PYKOBOJIUTENS CPEIHETO0 YPOBHS U JIMHEWHBIM PYKOBOJIUTEIEM
OCJIOKHWJIMCh OTHOLIEHHUS B CBSI3U C TEM, YTO M3-3a HEYJIOBJIECTBOPUTEIIbHBIX KOMMYHHKALIMI HA
COOTBETCTBYIOLIEM YPOBHE YIIPABJICHUS B OpraHU3allMi BO3HUKIIA MPEAIIOCHIIKA CPhIBA BaXKHOTO
MEPOIPUATHSL.
3amecTuTeNb PYKOBOAMTENS, B OOS3aHHOCTH KOTOPOTO BXOJUT ompeieneHue rpaduxka u
OCYILIECTBJIEHHE KOHTPOJS 32 MPOBEICHUEM IMOAOOHBIX MEPONPUATUI, B Oecele C JTUHEHHBIM
PYKOBOJMTEIIEM 3a HECKOJIBKO JTHEW O YKa3aHHOTO MEPOINPUATHUS BBIACHIET, UTO CPOKH €ro
MIPOBEJICHUS TMHCHHBIM PYyKOBOJIUTEIIEM HE YCTAHOBJICHBI. B X0/e 3TOM ke Oece/lbl TMHCHHBII
PYKOBOJAMTEIb MPEIAraeT CPOKH MIPOBEACHUS MEPOIPUSITHS, & 3aMECTUTENb BHICKA3bIBAET EMY
CBOC HEJIOBOJILCTBO B HE COBCEM KOPPEKTHOH (opMe.
JIuHeHbIN pyKOBOAUTEIh B MHUIIMATUBHOM Oecesie ¢ pyKOBOJIUTENIEM CPEAHETO YPOBHS (CBOUM
HEIMOCPEICTBCHHBIM Ha4YaJIbHUKOM), TpPHU3HAB B OOIIEM CBOW MPOCUET B CJIOKUBIICHCS
CUTyallud, oOpaTWyJ BHUMAaHUE W HAa TO, YTO 3Ta CUTyallus CTaja CIEACTBHEM TOrO, YTO
3aMECTHUTEIIb aKIIEHTUPOBAJ BHUMAaHHE HA MPUOIKAIOMIMXCA CPOKAaX MPOBEICHUS YKa3aHHBIX
MEpONPUATHI Ha OYEPETHOM COBEIIAHUH.
PykoBoauTens cpemHero ypoBHS PEKOMEHAOBAJI CBOEMY IMOJYMHEHHOMY 0oJiee BHHUMATEIHHO
CJIeUTh 3a rpaduKaMu MPOBEIEHUS MOJAOOHBIX MEPONPUATUN U 0oJiee TECHO KOHTAKTHPOBAThH
[0 ATUM BONPOC C COOTBETCTBYIOIIMMH JOJDKHOCTHBIMM JMIaMud. Ha oudepenHoM coBemiaHuu
PYKOBOJUTENb CPEIHEro ypoBHS B (opme Oe3MMKON KPUTUKH aKIEHTHPOBAJ BHHMAaHHE Ha
CJIOKUBILEHCS CUTyallUU.
IIpoananusupyiime Oeticmeus 8cex YYACMHUKO8 Clodcuuielcs cumyayuu. fensemcs au oxa
KoH@nukmom? Bviasume 6 meil Kougaukmuvle ccumyayuu. CnpocHosupylime OmHOuleHUs
MedcO0y  YUACMHUKAMU —Cumyayuu nocie coeewjanus. Ymecmua au Ovlla Kpumuka Ha
cosewanuu?

IMpoxoskuTebHOCTD 3aHATHA — 8 yacos / 0,5 yaca.

8. IlepeyeHb OCHOBHOW M JONOJHHUTEJILHON Y4eOHOIl JUTEPaTypbl; NepeYyeHb PecypcoB
HH(OPMALMOHHO-TEJIEKOMMYHUKAIIMOHHOM ceTn «HHTepHETY, nepeveHb
HH(OPMANMOHHBIX TEXHOJIOTHI, MCMOJIb3YeMbIX MPH OCYNIECTBJEHHH 00pPa30BATEJHLHOIO
npouecca no AUCHMILINHE (MOAYJII0), BKJIKYAs NepedyeHb NPOrPaMMHOI0 odecrnie4eHHs U
HH(OPMANMOHHBIX CIIPABOYHBIX CHCTEM
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WznarensctBo: M3narensckuit JJom ®OPYM,2021- 512 c. OBC Znanium.com. Pexxum goctyna
https://znanium.ru/read?id=398937

7.MakcumiioB M.M. CoBpeMeHHBI MeHeMKMeHT. YueOHuk. WM3nmatenscTBO: By3oBckuit
yuebHuk, 2022 — 299 c. - OBC Znanium.com. Pexum noctyma: https://znanium.ru/read?
1d=399503

8.Jleiineka, A. B. Ympasienue uenoBeueckuMu pecypcamu : yuebnuk / A. B. [leitneka, B. A.
becnanbko. - 4-e usn., crep. - Mocksa : Jlamxos u K, 2023. - 388 c. - ISBN 978-5-394-05126-5.
- Teker : anektponnsblil. - URL: https://znanium.ru/catalog/document?pid=2084844 . — Pexum
JIOCTYTIA: 110 TTO/THCKE.

9.I'pumko H.M.MenemxmMeHT B Typusme: YueOHoe nocodue / U3narensbctBo: Pecnybnukanckuii
MHCTUTYT mpodeccuoHanbHoro obpaszoBanms, 2020- 274 c. 3BC  Znanium.com
https://znanium.ru/read?id=367795

8.2. /lomosiHMTE/IbHAS JIATEpPATypa

1.Pe3nuk, C. 1. Kapsepubiii MeHepkMeHT : yaeOHoe ocooue / C. J[. Pesnuk, M. A. Urommuna,
A. E. UepHu1os ; mox o011. pes. a-pa 9koH. Hayk, npod. C. JI. Pesnuka. — 4-e u3z., nepepad. u
non. — Mocksa : UHDOPA-M, 2023. — 196 c. — (Bricmiee oOpazoBanue: bakanaBpuar). —
DOI 10.12737/1898406. - ISBN 978-5-16-017943-8. - Tekct : nanekrponnbii. - URL:
https://znanium.ru/catalog/product/1898406 . — Pexxum moctyma: 1o HOIMHCKE.

2.CromspoBa N.I0. Menemxkment.YueoHoe nocodbue : M3parenbcrBo: dmunra, 2023 -83 c. -
OBC Znanium.com. Pexxum ngocryma: https://znanium.ru/read?id=390136

3.MakcumiioB M.M. CoBpeMeHHbII MeHeIKMeHT. YueOHuk. WM3matenbcTtBo: By3oBckwii
yuebnuk, 2022 — 299 c. - OBC Znanium.com. Pexum nocryma: https://znanium.ru/read?
1d=399503

4.Koporyn O.H., Komens U1.C., Ma3yp B.B. MeHe)KMEHT: OCHOBHBIE TEXHOJIOTUU. YUeOHOE
nocobue, M3narenbctBo: JamkoB u K, 2022, 108 c. - DbC Znanium.com. Pexum nocrymna
https://znanium.ru/read?id=431643

5.Tebexun A.B. Menemxment. YueOnuk /M3marenscto: HUL] MHOPA-M, 2022 — 384 ¢. ObC
Znanium.com. Pexxum moctyna https://znanium.ru/read?id=354805

6.ABneeB, B.B. PabGora c¢ komanmoii: mcuxonoruueckue Bo3MoxkHocTH: [Ipaktuxym: [lns
CaMOCTOSITCIILHOM pa0bOTHl HaJ ONTUMH3AIMEH COBMECTHOHU aestenbHocTH / ABneeB B.B. -
Mockpa : KYPC, HUL[ UHOPA-M, 2021. - 152 c. - ISBN 978-5-905554-35-3. - Tekcr :
anektpoHHbId. - URL: https://znanium.ru/catalog/document?pid=1210075

7. JIndpmmn A.C. YopapieHue 4eI0BEYECKUMH pecypcaMu: TEOpHs U MpakTuka: M3marenbcTBo:
PUOP, 2023 — 266¢.- OBC Znanium.com Pexum noctyna: https://znanium.ru/read?id=422711

8.3. Ilepeuenn pecypcoB HHGPOPMAIMOHHO-TEJIEKOMMYHHKANMOHHOI ceTn « UHTEepHET)»
1. DnexTponHas Oubnuoreunas cucrema Book.ru: http://www.book.ru/
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2. DnexrpoHHas Oubmmoreka auccepranuii Poccuiickoii I'ocyaapcTBeHHOM OMOIHOTEKH:
http://diss.rsl.ru/

3. Hayunas snextponHas 6ubnmoreka e-library: http://www.e-library.ru/

4. ITonckoBas cucrema yandex.ru

5. IlouckoBast cucrema google.com

6. [TouckoBas cucrema rambler.ru

8.4. IlepeyeHnbp mnNporpaMMHOro oodecne4veHHusi, COBPeMEHHBIX NpPodecCHOHAIbHBIX 0a3
AAHHBIX U MHGPOPMAIMOHHBIX CIPABOYHBIX CHCTEMAaM

1. Microsoft Windows

2. Microsoft Office

3. IIpodeccronanpHas 6a3a JaHHBIX O CyOBEKTaX MAJIOTO M CPETHETO MPeIPUHUMATEIHCTBA
https://ofd.nalog.ru/

4. .AndopmaunonHo-cnpaBoynasi cucrema @DenepanpHOoro o0Opa3oBaTeNBHOrO TOpTAa
http://ecsocman.hse.ru/ "OxoHomMuKa, cormosiorus, MeHeKMEHT" (DCM)

5. HNudopMannoHHO-CIPABOYHAS cucTeMa AJIMUHUCTPATUBHO-YIIPABICHYECKOTO
noprana http:/www.aup.ru/

9. MeToauyeckne yKa3aHus s 00yYAIOUIMXCS M0 OCBOEHUIO TUCIUIIMHBI (MOILYJIs1)

[Iporiecc w3y4yeHHMs AUCHUIUIMHBI TPEIyCMaTPUBAaeT KOHTAKTHYIO paboTy ¢
npenojaBareneM (paborta Ha JEKIMAX M HPAKTUYECKHX AaHATUAX) M CaMOCTOSITEIbHYIO
(caMOmoOArOTOBKA K JIEKIUSAM U MPAKTUIECKUM 3aHATHAM) paOd0OTy 00y4aromerocs.

B kadecTBe OCHOBHBIX (OPM OpraHuzaluu y4eOHOro mpolecca IO JUCIMILIMHE
«MeHe)KMEHT» BBICTYNAIOT JICKUMOHHbIE W TPAKTUYECKUE 3aHATUSA (C MCIIOIb30BAaHUEM
MHTEPAKTUBHBIX TEXHOJOIMH 00yUueHHsI), a TaK )K€ CaMOCTOsTeNIbHas paboTa 00yUaromuXCsl.

Teopetnueckue 3aHATUS (JEKLUMU) OpraHU3yOTCS M0 noTokam. Ha nexuusax usnararorcs
TEeMbl JUCLHMIUIMHBL, MPelyCMOTPEHHbIE paboyeil mporpaMMoii, akLEHTHpPYeTCs BHUMaHHE Ha
HauOosee MPUHLMIINAIBHBIX U CIIOKHBIX BONPOCAX AMCLMILIMHBI, YCTAHABIUBAIOTCS BOIPOCHI
JUIL caMOCTOSTENbHOM mpopaboTku. KoHcnekT yekuuit siBisercs 0a30i MpHM MOATOTOBKE K
IIPAaKTUYECKHUM 3aHATHAM, K 9K3aMEHY, a TAKKE€ CAMOCTOSITEIIbHON HAyYHOU JEATEIbHOCTH.

IIpaktueckue  3aHATHA 1O  JUCUHUIUIMHE  «MEHEKMEHT»  IPOBOJATCA B
CHEeUaIM3UPOBAaHHOM KaOWHETEe, OCHALEHHOM CTEHIaMH, MYJIbTUMEIUNWHBIM TEXHUYECKUM
000pYyI0OBaHUEM U CHELUATU3UPOBAHHBIM 00OPYJOBAaHUEM.

Lenp mpakTHUECKUX 3aHITUNA: NPUOOpPETEHHE NPAKTUYECKUX HABBIKOB B 00JacTu
peanu3aly OCHOBHBIX YNPABICHYECKUX (YHKLUH, OBIAJCHUE TEXHOJOTHMSIMU 3(P(HEKTUBHOIO
BIIMSIHHS HA UHAMBUIYAJIBHOE U IPYIIIIOBOE IIOBEACHUE B OPTaHU3alMU, HABBIKAMY OpraHU3alNH
KOMaHJIHOIO  B3aMMOJEWUCTBHMS Ul pEUICHUSA  YIPaBICHYECKUX  3a4a4,  aHaJlIM3a
KOMMYHHUKAaI[MOHHBIX IIPOLIECCOB B Oprann3anuy, ynpasieHus HR- cucremoii B opranusanuu.

[IpakTHyeckue  3aHATUS  CHOCOOCTBYIOT  Oosiee  INIyOOKOMY — MOHUMAHHUIO
TEOPETUYECKOTO MaTepuaia ydeOHOTO Kypca, a Takke pasBUTHIO, (OPMHUPOBAHUIO U
CTAaHOBJICHUIO PA3JIUYHBIX YPOBHEH COCTABIAIOUIMX HPOPECCHOHANBHON KOMIETEHTHOCTH
CTY/ICHTOB.

[IpakTryeckue 3aHATUS TPOBOIATCA B (pOpME HHTEPAKTUBHOT'O OIIPOCA, BHICTYIUICHHH €
3CCe M JOKJIAJaMH, peUIeHUE CUTYallMOHHBIX 3a/1ad C IPYNIIOBBIMH AUCKYCCUSIMH, ACIIOBOM,
POJIEBOI UIPBI, UHAUBUAYAIBHOIO IPAKTUKYMA, IPYIIIOBOIO IIPOEKTA.
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Llenpto  camocTOATENBHOW  paboTBl  OOydwaromuxcss — sBIseTcss  (OpMHUpPOBAHHE

CHOCOOHOCTEH K caMOCTOATEIbHOMY TIO3HAHUIO M 00yUEHHI0, TOUCKY JINTepaTypbl, 0000IIEHHUIO,
0(OPMIIEHHIO U MPEACTABIECHUIO MTOJIyYEHHBIX PE3YJIbTaTOB, UX KPUTHUECKOMY aHAIU3Y, [IOUCKY
HOBBIX M HEOPAMHAPHBIX PEUICHUH, apryMEHTUPOBAHHOMY OTCTaMBaHUIO CBOMX IPEIJIOKEHUM,

YMEHHUH ITOATOTOBKH BBICTYIUIEHUM U BEACHUS AUCKYCCUH.

DopMBbI CAMOCTOSITEJILHON PadoThI

CamocTtosTenbHass paboTa 3aKJIIOYAeTCsl B M3YYEHHMM OTAENIBHBIX TEM IO 3aJaHUI0
MpernoaaBaTess o PeKOMEHIyeMOl UM Yy4eOHOI TuTepaType U BKIIOYAeT:

- TIOATOTOBKY K YCTHOMY OIIPOCY;

- O3HaKOMJICHHE C JIUTepaTypou no auciumiinHe Ha caiite 9bC znanium.com.;

- TOJTOTOBKY K IUCKYCCHUH;

- MOATOTOBKY K 3cce, AOKIaJaM, COOOLIEHUSMHU [0 TEMAaTHUKe, PEKOMEHIOBAHHOMN

npenoaaBaTejiCM;

- HOATOTOBKY KEHCOB H BHACOMATCPHATIOB 110 PCKOMCHAOBAHHBLIM IIPCIIOAABATCIICM

TeMaM;

- IOJTOTOBKY K JICJIOBBIM U POJICBBIM UTPaM;
- IOATOTOBKY K NPAKTHUYCCKUM 3aJIaHUSAM
- IOJrOTOBKY pedepaTuBHOTrO 0030pa.
CamocrosTenpHas padoTa sIBISIETCS 003aTENbHOM I KaXXI0TO 00yJaoIIerocs.
[TepeueHp TeM caMOCTOSITENBbHOW pabOTHI CTYJEHTOB IO MOATOTOBKE K JIEKIIMOHHBIM U
MPaKTUYECKUM 3aHATUSIM COOTBETCTBYET TEMATHUECKOMY IIaHY paboveil mporpaMMal.

10. MaTepuajibHO-TeXHUYecKasi 0a3a, HeoOXoaUMAs 1JIsl OCYIIeCTBJIECHUS
00pa3oBaTeIbHOIO NMPOLECcCa M0 JUCHHILIMHE (MOAYJII0):

VueOHbIC 3aHATHSA 1O JUCHUITIIINHE

«MeHeKMEHT» TPOBOIATCA B CICAYIOIIHNX

OGOpy,I[OBaHHBIX y‘le6HLIX Ka6I/IHeTaX, OCHAIIICHHBIX COOTBCTCTBYIOIIUM O60py,Z[OBaHI/IeMI

Bun yueOHBIX 3aHITHI TTO
NYCIUILIINHE

HaunmenoBanue 000py0BaHHBIX yU€OHBIX KAOMHETOB, 00HEKTOB
JUISL IPOBEZICHUS IPAKTUUYECKUX 3aHATHH C IEPEUYHEM OCHOBHOTO

KOHTpOIIb,
IIPOMEKYTOYHAS
aTTecTanus

00opyToBaHus
3aHATHS TEKIUOHHOTO yueOHas ayJUTOpHsl, ClIeuaIn3upoBaHHas yueOHas MeOelb
THIA, TPYIIIOBBIC U TCO: BHJICONPOEKIIMOHHOE 000pyT0BaHNE/TIEPEHOCHOE
WHAUBUAYaTbHbBIE BUJICONIPOEKIIMOHHOE 000PY/I0BaHHE
KOHCYJIbTAalluH, TCKYHII/If/'I JOCKa

3aHATHSI CEMUHAPCKOTO
TUTA

yueOHasi ay JuTOpHsl, Clielualu3upoBaHHas yueOHas MeOelb

TCO: BUICONPOEKIIMOHHOE 000py10BaHNE/TIEPEHOCHOE
BUICONPOCKIIMOHHOE 000PYAOBaHHE
J0CKa

CamocrosiTenbHas paboTa
o0yJaromuxcs

MIOMEIIEHUE JUIsl CAMOCTOSATENBHOM padoThI,

crienManu3upoBanHas yuebHas mebenb, TCO: BUIeOoNnpOeKIIMOHHOE
000py/I0BaHUE, aBTOMAaTU3UPOBAaHHbIE paboune MecTa CTYAECHTOB C
BO3MO>XHOCTBIO BBIX0/1a B UH(POPMAIIMOHHO-
TeJeKOMMYHUKaLMOHHYO ceTh "MHTepHer", nocka;

[TomemieHne A CaMOCTOSITENBHOW pPAabOThI B UYUTAIBHOM 3ajie
Hay4Ho-TexHnueckoi OuOIMOTEKU YHUBEPCUTETA,
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cCrienuaIn3upoBaHHas ydeOHas MeOeiab aBTOMATH3UPOBAHHBIC
paboune MecTa CTYIEHTOB C BO3MO)XHOCTBIO ~ BBIXOJ1a
HMH(OPMaLIMOHHO-TEIEKOMMYHHUKAIIHOHHY IO cetb «MHTEpHETY,
MHTEPAaKTUBHAS IOCKa
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