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1. AHHOTanMA padoyeil NPOrpaMMbl AUCUMIIMHBI (MOLYJI51)

Hucunmuinaa b1.0.3  «CoBpeMeHHbIE MOAXO0/Abl K OpPraHU3allMOHHO-YIIPABICHUYECKON
JESITEIILHOCTHY SBIICTCS YACThIO MEPBOrO OJIOKA TUCIUIUIMH MPOTPAMMBI MarucTpaTyphl IO
HanpapjieHuto 1oAroToBku 38.04.04 «l'ocygapCTBEHHOE W MYHHIIMIAIBLHOE YIIPABICHUEY,
npoduns YTpaBlieHHE TEPPUTOPHATBHBIMH KOMIUIEKCAM W CHUCTEMaMH M OTHOCHTCS K
00s3aTeNTbHOM YacTH MPOrPaMMBI.

W3ydenne naHHOW AWCIMILTUHBI Oa3upyeTCcs Ha 3HAHUH COBOKYITHOCTH METO/IOB aHAIHM3a U
MPOBEJICHUSI HUCCIEOBAaHUM B HOKOHOMHUYECKOM TEOPHM, COIMOJOTHUH, MEHEKMEHTEe W
MapKEeTHHTe, TOJTYYCHHBIX B paMKax MpOrpamMMbl OaKaiaBpuaTa.

JlucuunianHa HarpaBieHa Ha GOpMUPOBaHUE CIIEAYOIIeH KOMIETEHIINN BbITYCKHHKA!

VK-3. - cmocobeH OpraHM30BbIBaTb M PYKOBOJUTH pabOTOW KOMaH/bI, BhIpabaThIBas
KOMaHJHYIO CTpaTeTrvi0 JJsi JOCTHXKEHHS TMOCTAaBIEHHOW 1€, B YacTH WHAUKATOPOB
noctkeHus: komrnereHnuu: YK-3.1. (mumaHupyer KoMaHIHYI0 paboTy U (opMyJIHpyeT LelH,
3amaun); YK-3.2. (opranmsyer paboOTy KOMaHABI JJIA JOCTHIKCHHs TOCTABJICHHOW IEeNH) |
VK-3.3. (KOHTpOJIUpPYET BBHINOIHEHUE YICHAMH KOMAHJIbI MMOCTABJIEHHBIX 3a]a4, KOPPEKTUPYET
paboTy KOMaH/Ibl B COOTBETCTBHH C LIETBIO padOTHI).

YK-6. - ciocoOeH onpenesiTh U peaTn30BbIBATh MPHOPUTETH COOCTBEHHOU JIESTEIILHOCTH
U CIIOCOOBI €€ COBEPIICHCTBOBAHUSI HA OCHOBE CaMOOIIEHKH, B YaCTH WHIMKATOPOB JOCTHUKCHHUS
komreteHnu: YK-6.1. (olleHMBaeT CBOM pecypchl U UX MPEAesbl, ONTUMAIBLHO UX HUCIOIb3YEeT
JUIS YCIICIITHOTO BBITIOJHEHUSI TIOPYYECHHOTO 3amaHus) U YK-6.2. (ompenenseT MpUOPHUTETHI
po(hecCHOHATLHOTO Pa3BUTHUS H CIIOCOOBI COBEPIIIEHCTBOBAHUS COOCTBEHHOU NESTEIILHOCTH Ha
OCHOBE CaAaMOOIICHKH TI0 BBIOPAHHBIM KPUTEPHSIM).

ConmepxkaHue TUCIUIUIMHBI TPEANoNaracT (GOpMUPOBAHHUE U Pa3BUTHE Y CTYICHTOB
KOMIIETEHIIM CBSI3aHHBIX C Pa3BUTHEM COIMAIBHOTO MHTEJUIEKTa, a Tak)Ke HaBBIKOB
ompeneneHuss lejdel W 3aJad4  OpraHu3alMOHHO-YIPAaBICHUYECKON JIeATENbHOCTH, aHaJln3a,
pa3pabOTKM ¥ TMOHMCKAa pEHIeHWH, TOArOTOBKM TEXHUKO-3KOHOMHYECKOTO OOOCHOBaHUS
MIPOEKTOB, B TOM YHCJIC€ MHHOBALIMOHHBIX, U MPAKTUKU MPOBEACHUS MCCIIEIOBAHUN PA3IUYHOTO
Xapakrepa.

OOmiast TpyA0EMKOCTh OCBOCHHS IUCIUIUIMHBI COCTaBIsieT 4 3a4eTHble equHUIbI, 144
Jaca.

Ha ounoii hopme 0OyueHus mpenoaaBaHue TUCITUILIMHBI BeeTcs Ha 1 Kypce:

1 ceMecTp — 3aHATHA JICKIIUOHHOTO TUNA - 24 yaca, 3aHATHS CEMHUHAPCKOro Tuna - 24 yaca,
KOHCyNnbTalii - 4 dYaca, MPOMEXYTOYHOH arrectamm B Qopme dk3amMeHa - 2 yaca,
caMocTosITeNbHAs paboTa — 90 yacoB, 4 3a4eTHBIC €TUHUITBI.

Ha 3ao04Hoii popme oOyueHus: npemnoiaBaHie JUCUUIUIMHBI BeaeTcs Ha | Kypcee:

1 cemecTp — 3aHATHS JEKIIMOHHOIO THUMA - 2 4Yaca, KOHCYJbTalUM - 2 daca,
camocTosTelbHas paboTa — 68 yacoB, 2 3a4ETHBIC CIUHUIIBL;

2 ceMecTp - 3aHATHS JICKUMOHHOIO THMNa - 4 Jaca, 3aHATHUS CEMUHApPCKOro Tuma - 4 yaca,
KOHCYJIbTAIlMHM - 2 4Yaca, aTTeCTAI[MOHHBIC WCIBITAHWS MPOMEKYTOYHOW aTTectanuud B (opme
sK3aMeHa - 2 yaca, caMocTosiTebHas pabora — 60 yacos, 2 3a4eTHBIC STUHUIIBI.

[IpenonaBanue JUCHUMIUIMHBI TpEAyCMAaTpUBAeT MPOBEACHUE YYCOHBIX  3aHATUU
CJIeTyIOIIMX BUJIOB: 3aHATHUS JIEKIIMOHHOTO TUIIA, B TOM YHCJIE JIEKIIUU-IUCKYCCUHU, TPOOIEMHBIE
JCKIIUU, TPAKTHYECKHe 3aHATUS B (OpMe [EJOBBIX WIP, CEMHUHApPOB-IUCIYTOB, pa300poB
KOHKPETHBIX CHUTyallud, a TaKKe CcaMocCTosTelabHas paboTa OOydYaloIIMXCS W TPYIIOBBIE U
WHJUBUTyaJIbHbIE KOHCYJIbTAIUH.

[IporpamMoii  TIpeyCMOTPEHBI  CIEAYIOIIME BHAbBl KOHTPOJSA: TEKYUIMH KOHTPOJb
ycneBaeMoCcTd B ¢GopMe y4yacTHsl B CEMHHApe-IUCIyTe, TECTUPOBAHHS, YCTHOTO OIpoca C
0I00POM aHAJIOTOBBIX KEHC-NPaKTUK, Y4acTUs B JIEJIOBOM UIpe, KOJUIOKBHUYMA I10 pe3yJibTaTaM
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WHAVBUIYAIBHBIX U TPYIIOBEIX TMPOEKTOB, TPOMEKYTOUHAs aTTecTarus B ¢popme sk3amena (1 /
1 /2 cemectp).

OCHOBHBIE TIOJIOKEHUS JUCHUIUIMHBI JOJDKHBI OBITH MCIMOJIB30BAHBI B JalbHEHUIIEM TpU
WU3y4eHUN «YTPaBICEHHE PETHOHAJIBHBIMM M MYHULUIAJIBHBIMU HpoekTamu», «Kagposbie
TEXHOJOTHH B YIPABICHUU MEPCOHATIOM TOCYAapCTBEHHOW W MYHHUIIUTIAIBHON CITY>KOBI», MPHU
MIPOXOXK/ICHUH IMPOU3BOJACTBEHHON MNPAKTUKH W NPEIIUIIOMHOW NMPAKTHUKH, a TakkKe B XOJe
rOCy/IapCTBEHHOW UTOTOBOM aTTECTALIUU.

2. IlepeyeHb IUIaHHMPYEMBIX Pe3yJbTATOB O0y4YeHHS] MO JAMCHMILIMHE (MOAYJIIO),
COOTHECEHHbIE ¢ IJIAHUPYEMbIMHU Pe3y/1bTaTaMH 0CBOCHHsI 00pa30BaTeIbHOI NPOrPaMMBbI

Ne WNupnexc [Tnanupyemble pe3yabTaTbl 00y4eHUs
I | KOMITETEHIIHA (KOMIETEHLIMU WK €€ UHJIMKATopa)

CHOCOOEH  OpraHM30BBIBATH M PYKOBOAMTH  PAaOOTOM  KOMAaH[BI,
BbIpabaThiBasi KOMAH/IHYIO CTpPATEeTHIO Il JOCTMXKEHUS IMOCTaBJIEHHON
LIEJIN B YACTH:

VK-3.1. - mnanupyet KoMaHHyt0 paboTy U (GopMyIHpYeT eI , 3a]Ja4u;

1 YK-3 .
YK-3.2. - opranuzyet paboTy KOMaH/bI TSI TOCTHKCHUS TTOCTaBICHHON
LIENH;
VYK-3.3. - KOHTpOJIUPYET BHINIOTHEHUE WICHAMU KOMaHJbl MOCTABJICHHBIX
3aj1ay, KOPPEKTUPYeT paboTy KOMaH/Ibl B COOTBETCTBUU C LIENbIO PabOTHI.
CHOCOOEH OmpeNeisTh U pPealu30BbIBaTh NPUOPUTETH COOCTBEHHOU
JEeSITEIHHOCTH M CTIOCOOBI €€ COBEPILICHCTBOBAHMS HA OCHOBE CaMOOIICHKH
B YaCTHU:

) VK -6 VK-6.1. - oueHuBaeT CBOM peCypchl M HX IMpeneibl, ONTUMAIbHO HX

UCTIONB3YET JUIS YCHEITHOTO BHIMOIHEHNUS IOPYYSHHOTO 3a/1aHHS;

VK-6.2. - ompenensieT MNPHOPUTETHI NPOPECCHOHATBHOTO DPA3BUTUSA U
CIIOCOOBI COBEPIICHCTBOBAHMS COOCTBEHHOW MIEATENBHOCTH HAa OCHOBE
CaMOOLICHKH 110 BBIOpaHHBIM KPUTEPHUSIM.

3. Mecto nucuuminnsl (moayJs) B ctpykrype OIIOII:

Hucuumimaa b1.0.3  «CoBpemMeHHbIe MOJAXO0/bl K OpraHU3allMOHHO-YIIPABICHUECKON
JESITEIBHOCTH» SBJIAETCS YacThO MEPBOro OJIOKA TUCIUIUIMH MPOTrpaMMbl MarucTpaTypsl IO
HanpapjieHuto 1oAroToBku 38.04.04 «l'ocygapCTBEHHOE W MYHHIIMIAIBLHOE YIIPABICHUEY,
npopuss  YTpaBleHHE TEPPUTOPHATIBHBIMH KOMIUIEKCAM M CHCTEMaMH W OTHOCHUTCS K
00s3aTeNbHOM YacTH MPOrPaMMBI.

W3ydenne qaHHOM TUCIMIUIMHBI 0a3upyeTcss Ha 3HAHUU COBOKYITHOCTH METOJIOB aHAIIN3a U
MIPOBEACHUS HCCIEAOBAaHUM B HKOHOMUYECKONM TEOPHM, COLIMOJOTUH, MEHEIKMEHTE |
MapKeTHHTE, TIOTYYCHHBIX B paMKax IMPOrpaMMbl OaKaiaBpuaTa.

®opmupoBanue komnereHun YK-3 HaunMHaeTcss B JaHHON JUCLUIIMHE OJHOBPEMEHHO C
quciuminHo  KajgpoBble TEXHOJNOTMM B YHPaBIEHUU IEPCOHAIOM TOCYJapCTBEHHOM U
MYHHIIMIIAJIBHON CITyKOBI, 3aKaHYMBAETCs B NUCHUIUTMHE KagpoBbie TEXHOIOTHUN B yIPABICHUH
MEPCOHAJIOM TOCYAAPCTBEHHOM U MYHUIIUIIAIEHOMN CITYXKOBI.

®opmupoBaHue KoMreTeHuuu Y K-6 npoucxoauT TOIbKO B JAHHON TUCLHMILIAHE.

OCHOBHBIE TIOJIOKEHUS JUCIUTUIHHBI JIOJDKHBI OBITH MCIOJIb30BAHBI B JAJTbHEHUIIIEM TIPU
U3y4eHUN «YTIPaBIEHHE PETHUOHAIBHBIMM M MYHUUUIAJIBHBIMU HpoekTamu», «Kagposbie
TE€XHOJIOTMHM B YIPAaBJIEHUU MEPCOHAJIOM TI'OCYJApCTBEHHOW M MYHULMNAIBHON CITyKOBI», MpHU
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IIPOXOKJICHUH IPOU3BOJCTBEHHON MPAKTUKH U IPEIIUIIOMHONW IIPAKTUKH, a TaKKe B XOJE
rOCy/IapCTBEHHOW UTOTOBOM aTTECTALNH.

4. O0beM TUCHUILUIMHBI (MOAYJIs1) B 3a4€THBIX €IUHHULAX € YKA3aHHEM KOJHYeCTBA
aKaJeMH4YeCKHX YacOB, BbIJeJeHHbIX Ha KOHTAKTHYK padoTy oO0ydalomuxcs ¢
npenogaBarejieM (Mo BHUAAM Y4YeOHBbIX 3aHATHH) M HAa CaMOCTOSITEJIbHYIO padoTy
o0yuyaumuxcs

OO6m1ast TpyA0€MKOCTh TUCIMIUIAHBI COCcTaBsieT 4/144 3a4eTHBIX €IMHUIL/ aKa.4acoB.

(1 3auemnas eounuya coomsemcmeyem 36 axademuyeckum 4acam)

st ouHoii popmbl 00yUeHMsE

Ne Bunsl yueOHOI AesaTenbHOCTH Bceero | Cemectpsl
n/m 1
1 KonTakTHas padota o0yuyaommxcsi 54 54

B TOM YHCJIE! - -
1.1 | 3aHsATHS JIGKUMOHHOTO THUIIA 24 24
1.2 | 3aHsTHSI CEMUHAPCKOrO TUIIA, B TOM YHCJIE: 24 24

CeMuHaphl

JlaGopaTopHbie pabOThI

[IpakTHYECKHUE 3aHATUSA 24 24
1.3 | KoHcynpranuu 4 4
1.4 | ®opma NpOMeKYTOYHOM aTTecTallu (IK3aMeH) 2 2
2 CamocTosiTe/ibHasi padoTa 00y4alIIUXCsl 90 90
3 144 144

O0mas Tpya10eMKOCTb yac

3.e. 4 4

Joist 3a04Hoi opmMbI 00yUeHUs:

Ne Bunpl yaeOHOI 1esITeIbHOCTH Bcero CemecTphbl
/1 1 2
1 KonTakTHasi pabora o0y4awmmuxcst 16 4 12

B TOM YHCJIE: - -
1.1 | 3aHaTusa TEKIUOHHOTO THIIA 6 2 4
1.2 | 3aHsTHs CEMUHAPCKOrO THIIA, B TOM YHCJIE: 4 4

Cemunapsl

JlabopaTopHbIie pabOThI

IIpakTuyeckue 3aHsTUS 4 4
1.3 | KoHcynpraruu 4 2 2
1.4 | dopma NpOMeKYTOUHOI aTTeCcTAlMHU (IK3AMEH) 2 2
2 CamocrosiTesibHasi padoTa 00y4arouuxcst 128 68 60
3 144 72 72

OO0mas Tpy10eMKOCTh yac

3.e. 4 2 2
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Aucm 5

5. Coaep:xxkanue IMCUMILUIMHBI (MOAYJIfA), CTPYKTYPHPOBaHHOe MO TeMaM (pa3iejiaM) ¢ yKa3aHHeM OTBEI€HHOr0 HAa HHUX KOJMYeCTBa
aKaJeMH4YeCKHX YaCOB M BHA0B Y4eOHbIX 3aHATHI
st ouHoi popMBbI 00yUeHHS

HaumenoBanue HaunmeHnoBanue tem Buner yaeOHbIX 3aHATHH 1 (QOPMBI HX TIPOBEIEHUS
pasnena JIEKIUH, TPaKTUYECKUX
paGoT, 1a60paTOpPHBIX KonTakTHas paboTa 00y4aromuxcs ¢ npenoaBaTesieM
2
paboT, ceMUHAPOB, gl g ¢l
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CoBpeMeHHBII Tema 1. YpapieHueckue Cemmmap-mcryr 2| .
CPEICTB U METOIbI ’ <
ypOBEHb pel A Tpe3eHTaIHs S
MIPaBJICHYECKUX AOCTHICHTI 2 Mlexcuus- 2 |rpymmoBoro = - -
yup N [MOCTaBJIEHHBIX IENIei JIACKYCCHSI TBODUCCKOrO %
TCXHOJIOTHH COBPEMEHHOI o OI;KTa =
OpraHHU3aIiu p
Tema 2. YnpaneHnue mno 4 IToaroToBKa MOKJIAI0B U
LEAIM MPE3eHTAIMI K CEMHHApY|
Tema 3. Yupasnenue 1mo 4 IToaroroBka IOKIJIaOB U
pe3ynbraram MPEe3eHTAIMi K CEMHUHApY|
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Aucm 6

Haumenosanue
pasnena

HaumenoBanue tem
JIEKIUH, TPaKTHIECKUX
pabort, 1abopaTopHBIX

pabot, ceMUHapoB,

CPO

Buapl yueOHBIX 3aHSATUH U (OPMBI X MTPOBEACHUS

KonrakTHas pabota 00ydaronmxcs ¢ mpernoiaBareaeM

3aHsATHA JICKIIMOHHOT'O THIIA,

axKars. 4aCcoR

dopma NpoBeCHUS 3aHATUA

JICKITMOHHOTI'O THIIa

[TpakTHueckue 3aHATHA, aKal.9acoB

dopma npoBeeHHS TPAKTHUECKOTO

3aHATUA

CeMUHADEIL, aKa.9aCOB

®opma IpoBEAEHUA CEMUHApa

TTaAANaTANTILTA NAANTIT avamT ITarnD|

®dopwma rpoBeeHNs 1a00pPaTOPHOMA
PaboTHI

KoncvyinpTaimm, akaa. 4acoB

®dopma TpoBeNCHUS

TNAOOUTTLTATITIAmTI

(PN avamrannbp

®opma posenenus CPO

Tema 4. Ynpasnenue Ha

HOHI‘OTOBK& JOKJIaa0B U

0aze moTpeOHOCTEH 1 4 °
MIPE3CHTAINIA K CEMHHAY]
HUHTEPECOB
Tema 5. YnpaBnenue Ha
IToaroToBka JOKIAI0B U
0a3ze aKTUBH3AIUU 3 "
MIpPE3CHTAINIA K CEMHHAPY]
JIESITeTPHOCTH TICPCOHAIA
Tema 6. YrpasiieHue B
IToaroroBka IOKIJIaOB U
HCKITFOUUTEEHBIX 3 N
MIpPEe3CHTAINIA K CEMHHAPY]
CITydasix
Tewma 7. Ynpasnenue
ITonroroBka JOKJIag0B U
MyTeM OCTOSIHHBIX 3 N
N MIpe3CHTAINHA K CEMHHAY]
TIPOBEPOK M YKA3aHHHA
Tema 8. YnpaBnenue Ha
ITonroroBka JOKJIag0B U
0a3e COBPEMEHHBIX 3

TEXHUYCCKUX CPEICTB

MIPE3EHTALMI K CEMUHAPY)|
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®EIEPAJIBHOE TOCYIAPCTBEHHOE BIOJI>KETHOE OBPA30BATE/TBHOE CMK
Lﬁ;J VUPEXIEHVE BBICIIIETO OBPA3OBAHIIS PIYTUC
AN

PFYTHC
Aucm 7

HaunmenoBanue tem Buapl yueOHBIX 3aHSATUH U (OPMBI X MTPOBEACHUS

JEKIUH, MTPaKTUYECKUX

pabort, 1abopaTopHBIX
pabot, ceMUHapoB,

CPO

Haumenosanue
pasnena

KonrakTHas pabota 00ydaronmxcs ¢ mpernoiaBareaeM

OB|

3aHATHS JICKIIMOHHOTO THIIA,
aKan. 4yacom
dopma NpoBeCHUS 3aHATUA
JISKIIAOHHOTO THUIIA
DPAaKTHUECKHEC 3aHATHUS, aKaj.gac
dopma npoBeeHHS TPAKTHUECKOTO
3aHATHUS
CeMuHADHI, aKa/1.9aCOB
®opma IpoBEAEHUA CEMUHApa
]TQK{\I‘\Q’T‘I’\Y‘\U[TQ ﬂQK(\’T‘[T QaAraATT ITANND)|
®dopwma rpoBeeHNs 1a00pPaTOPHOMA
paboThI
Koncynbramuu, akaa. 4acoB
®dopma TpoBeNCHUS
TNAOOVUTTILTATTIATA
FDn QAUaATT ITAarND
®opma posenenus CPO

=
Texkymuii KOHTPOJIb 1 - BBICTYIJIEHHE HA CEMUHAPe-TUCIyTe
CrnenuanbHble BUIBI Tema 9. ConuanbHbIi 2 Jlexmusi- )
COBPEMEHHOTO MEHEKMEHT JICKYCCHSI
MCHCIKMCHTA Tema 10. Time- TToAroTOBKA AOKIAN0B U

MCHCDKMCHT

MIPE3EHTAINH K CEMHHapY|

Tema 11. I'ennepusiit

IToaroroBka JOKJIag0B U

MEHEHKMEHT MIpPE3CHTAINH K CEMHHAY]
Tema 12.
o IloaroroBka JOKJIaI0B B
KpocckynpTypHbIit N
MPE3CHTAIMI K CEMHHAPY]
MEHEDKMEHT

Tema 13. Dxomoruueckuii
MEHEIKMEHT

IToaroroBka JOKIaf0B U
IIpe3eHTaIMi K CEeMHHApY)|
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PTYTHC

TYPU3MA V1 CEPBVICA»

DENEPAJIBHOE TOCYOAPCTBEHHOE BIOIIPKETHOE OBPA30OBATEJIBHOE
YUYPEXIEHME BBICIIEI'O OBPA30OBAHVIL

«POCCUVICKUW TOCYJAPCTBEHHBIVI YHUBEPCUTET

CMK
PIYTUC

Aucm 8

Haumenosanue
pasnena

HaumenoBanue tem
JIEKIUH, TPaKTHIECKUX
pabort, 1abopaTopHBIX

Buapl yueOHBIX 3aHSATUH U (OPMBI X MTPOBEACHUS

KonrakTHas pabota 00ydaronmxcs ¢ mpernoiaBareaeM

paboT, ceMUHapOB, § g ¢l s
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Tema 14. MeneKkMeHT
JIMYHOCTHOT'O U 2 Jlexuus- 2 JlenoBas| 11 TloaroroBka K Je10BOM
po¢heCCHOHATBLHOTO JICKYCCHSI urpa urpe
Pa3BUTHSA
Texymmii KOHTPOJIb 2 - TECTHPOBAHME, YCTHBIH ONPOC ¢ NOA00POM aAHATOTIOBBIX KelC-IPAKTHK
Tema 15. FAST ) [MpoGnemuas
MCHCIPKMCHT JICKII UL
Tema 16. WOW 2 Jlexuus- 5 Henosas 11 IToaroroBka k e10BOM
MCHEI[KMEHT JTICKYCCHSI urpa urpe
Tema 17. CepBucHsIit 4 Jlekmus- 5 Jemnoasi 1 TTonrorosxka k nenoBoit
MEHEDKMEHT TICKYCCHSI urpa urpe
Tema 18. CoBpemeHHas 2 | Pas6op
Jlekmus-
KOHIIEMIMA MapKEeTHHTa U 4 KOHKPETH
TICKYCCHSI BIX

€€ pOJIb B MEHEDKMCHTC
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PTYTHC

TYPU3MA V1 CEPBVICA»

DENEPAJIBHOE TOCYOAPCTBEHHOE BIOIIPKETHOE OBPA30OBATEJIBHOE
YUYPEXIEHME BBICIIEI'O OBPA30OBAHVIL

«POCCUVICKUW TOCYJAPCTBEHHBIVI YHUBEPCUTET

CMK
PIYTUC

Aucm 9

Haumenosanue
pasnena

HaumenoBanue tem
JIEKIUH, TPaKTHIECKUX
pabort, 1abopaTopHBIX

Buapl yueOHBIX 3aHSATUH U (OPMBI X MTPOBEACHUS

KonrakTHas pabota 00ydaronmxcs ¢ mpernoiaBareaeM

paboT, CEMUHAPOB, § g ¢l =
<
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= = =8 s 8 S &
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cuTyauui
Texymmii KOHTPoJIb 3 - yuacTue B /1eJI0OBOM UIpe
OTtnenbHBIE METOIBI Tema 19. e (1333621) IToArOTOBKA K
KOHKPCTH|
OpraHM3alMOHHO- IIporpammupoBaHue B 2 pnexum 4 HE 11 | nHAMBH Y aTEHOMY/KOJLITE
YIPaBJICHYECKOU YIpaBJICHUH cHTy i KTHBHOMY IIPOEKTY
ACATCIIBHOCTH Pas6
Tema 20. r— oa3 Zp TToArOTOBKA K
- KOHKPCTH|
[IpoexTrpoBanue B 2 nncx}]fccm 4 HE 8 | HHOMBHTYy aTBHOMY/KOJIIE]
yIIpaBICHAN curyarmii KTHBHOMY MIPOEKTY

© PI'YTUC



®rs0¥80 DENEPAJIBHOE TOCYOAPCTBEHHOE BIOI>)KETHOE OBPA30OBATEJIbHOE CMK
f@ YVYPEX/IEHVE BBICILIETO OBPA30BAHVS PIYTUC
L «POCCUMNCKUN TOCYOJAPCTBEHHDBIM YHUBEPCUTET
)/ TYPU3MA V1 CEPBVICA»
Aucm 10
HanmMeHoBaHue HaunmenoBanue tem Buapl yueOHBIX 3aHSATUH U (OPMBI X MTPOBEACHUS
pasznena JIEKLHH, TPAKTUIECKUX
paGoT, 1a60paTOpHBIX KonrakTHas pabota 00ydaronmxcs ¢ mpernoiaBareaeM
paboT, CEMUHAPOB, § g g s
E = s @ m| = el B 3 53
(= S S| £ o| E ol = S 8
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o < = < = < 54 ¢ o . = < =
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= < O g & E g £ 2 S| o*® g
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Komnoksuym no
MPE3CHTALMAM U
Tema 21. B3aMMHasl OLICHKA
[Mpobnemuas
CueHapuoTexXHUKa B 2 KIS 6 pe3ysbTaToB
YHpaBJICHUA 1 WHAWBUIYAJTbHBIX U
IPYIIIOBBIX
MIPOCKTOB

Koncyapranus — 2 yaca

Texymmii KOHTpOJb 4
Ko/u10KkBHYM 110 pe3yJibTATaM BBINOJTHEHUS HHAMBHYAJIbHBIX H TPYNIIOBBIX POEKTOB

IIpomeskyTouHas aTTecTauus (IK3aMeH) — 2 yaca

J1s1 3204HOi (pOpMBI 00yUeHHS:

© PI'YTUC



orsoveg ®EJEPAJTBHOE TOCYJAPCTBEHHOE BIOIKETHOE OBPA3OBATEJTBHOE CMK
f@ YYPEXXIEHVE BBICIIIETO OBPA3OBAHVISI PIYTUC
L «POCCUMNCKNN TOCYOAPCTBEHHBIVI YHUBEPCUTET
ory TYPU3MA "1 CEPBUCA»
Aucm 11
HaumenoBanue tem Bunpl yueOHBIX 3aHATUN U HOPMBI UX MTPOBEACHUS
JICKIUA, MPAKTUYECKUX K 5 5 -
} pPaBoT, TAGOPATOPHBIX OHTaKTHas paboTa 00y4arolMXcs C MPEnoJaBaTesIeM =}
= pa6ot, cemunapos, CPO < < =3 gl = o
5] C N
e g = = = 1 - S| 5 &
= = xR = = c ~ [ > Mm ©
S = T El S E < el £ 2 ) =
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< e o (@)
CoBpeMeHHbII Tema 1. 2| L1
YPOBEHb VYnpasieHyeckue
yIpaBJIEHYECK CPEJICTB U METO/IbI Jlexuus- CaMOCTOSTElLHOE
ux IOCTHKEHUS 2 JTUCKYCCH 8 H3VICHIE TEMbL
TEXHOJIOT U IIOCTAaBJICHHBIX LEIEH 1 Y
COBPEMEHHOM
OpraHu3anuu
Tema 2. Ynpasnenue 1o ] CamocrosiTenbHOe
Hensim U3YUYEHUE TEMBbI
Tema 3. Ynpasnenue 1o ] CamocrosTenbHoe
pe3yJsibTaTamMm U3Y4YEHHUE TEMBI
Tema 4. Yrpasnenue Ha ] CamocrosiTenbHOe
0a3ze moTpedHOCTEN U U3YUYEHUE TEMBbI
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orsoy80 DENEPAJIBHOE TOCYOAPCTBEHHOE BIOIIPKETHOE OBPA30OBATEJIBHOE CMK
f@ YVYPEX/IEHVE BBICILIETO OBPA30BAHVS PIYTUC
L «POCCUMNCKUN TOCYOJAPCTBEHHDBIM YHUBEPCUTET
oyl TYPU3MA V1 CEPBVICA»
Aucm 12
HaumenoBanue tem Bunpl yueOHBIX 3aHATUN U HOPMBI UX MTPOBEACHUS
JICKIUA, MPAKTUYECKUX K 5 5 -
} pPaBOT, TABOPATOPHEIX OHTAKTHas padoTa 00y4aroIUXCs C IMPENnogaBaTeIeM =}
= pabot, cemunapos, CPO | < gl =
Q < E % C . 8
b5 = = = = x| = - 5| B
= = xR = = c ~ [ > Mm ©
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UHTEPECOB
Tema 5. Ynpasinenue Ha
0a3ze aKTHUBU3AIUU ] CamocrosiTenbHOe
NEeSATEIbHOCTH W3Y4YEHUE TEMBI
nepcoHasa
Tewma 6. YrpaBnenue B
CamocrosTenbHoe
HCKJIIIOUYUTEIIbHBIX 8
U3Y4YEHUE TEMBbI
ciyvasx
Tema 7. Ypasiienue
CamocrosTenbHoe
IIyTEM MTOCTOSIHHBIX 8
. U3YUYEHUE TEMbI
IIPOBEPOK U YKA3aHUU
Tewma 8. YrpaBnenue Ha 12 CamocrosiTenbHOe
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orsoyse @OEEPAJIBHOE TOCYIAPCTBEHHOE BIOIKETHOE OBPA3OBATEJIbHOE CMK
f@ YUYPEXIEHVE BbICIIIETO OBPA3OBAHSI PIYTUC
N «POCCUMNCKUN TOCYOJAPCTBEHHDBIM YHUBEPCUTET
ory TYPU3MA V1 CEPBVICA»
Aucm 13
HaumenoBanue tem Bunpl yueOHBIX 3aHATUN U HOPMBI UX MTPOBEACHUS
JICKIUA, MPAKTUYECKUX K 5 5 -
} pPaBoT, TAGOPATOPHBIX OHTaKTHas paboTa 00yYaIOLIUXCs C MPEeroJaBaTeIeM =}
= pa6ot, cemunapos, CPO < < =3 gl = o
Q C W)
e g = = = 1 - S| 5 &
= = xR = = c ~ [ > Mm ©
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e % = = C o = =~ o,
< e o (@)
0a3e COBpEeMEHHBIX
U3Y4YEHUE TEMBbI
TEXHUYECKUX CPEJICTB
Tema 9. ConmanbHbIi ) Jlexnus- 4 CaMOCTOSTENbHOE
MEHEKMEHT JICKYCCHUS M3Y4YEHUE TEMBI
CrenuaibHbIE
BU/JIBI Tema 10. Time- 4 CaMoCTOSTEIILHOE
COBPEMEHHOTO MEHEHKMEHT U3YYECHHE TEMBI
MEHEKMEHTA -
Tema 11. I'enaepHbIit 4 CaMOCTOSTENbHOE
MEHEKMEHT W3Y4YEHUE TEMBI
Tema 12.
. CamMocTosSTeNIbHOE
KpocckynbTypHblit 4
M3Y4YeHUE TEMBI
MEHEKMEHT
Tema 13. 4 CaMoCTOSTENILHOE
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orsoveg ®EIEPAJIbHOE TOCYIAPCTBEHHOE BIOI)KETHOE OBPA3OBATE/IbHOE CMK
f@ YYPEXIEHWE BBICIITETO OBPA3OBAHVIS PIYTUC
L «POCCUMNCKUN TOCYOJAPCTBEHHDBIM YHUBEPCUTET
ory TYPU3MA "1 CEPBUCA»
Aucm 14
HaumenoBanue tem Bunpl yueOHBIX 3aHATUN U HOPMBI UX MTPOBEACHUS
JICKIUA, MPAKTUYECKUX K 5 5 -
} pPaBoT, TAGOPATOPHBIX OHTaKTHas paboTa 00y4arolMXcs C MPEnoJaBaTesIeM =}
= pabot, cemunapos, CPO | < gl =
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DKOJOrM4eCKUi
M3Y4YEHUE TEMBbI
MEHEIKMEHT
Texkymmii KOHTPOJIb 1,2 — BBICTYIUIEHHE HA CEMHHAape-
AUCIIyTe, TECTHPOBAaHUE, YCTHBIN 0IPoOC ¢ nNoAd0poM
AHAJIOTOBBIX KeHMC-NPAKTUK
Tema 14. MeneKMEHT
JUYHOCTHOTO U 4 CamocTosiTenbHOe
poheccuoHaIbHOTO U3YYECHHE TEMBI
pa3BUTHS
Tema 15. FAST 4 CamocTosiTenbHOe
MEHEIKMEHT U3YYECHHE TEMBI
Tema 16. WOW 2 | HenoBas urpa 4 CamocrosiTenbHOe
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orsoveg ®EJEPAJTBHOE TOCYJAPCTBEHHOE BIOIKETHOE OBPA3OBATEJTBHOE CMK
f@ YYPEXIEHWE BBICIITETO OBPA3OBAHVIS PIYTUC
L «POCCUMNCKUN TOCYOJAPCTBEHHDBIM YHUBEPCUTET
oyl TYPU3MA V1 CEPBVICA»
Aucm 15
HaumenoBanue tem Bunpl yueOHBIX 3aHATUN U HOPMBI UX MTPOBEACHUS
JICKIUA, MPAKTUYECKUX K 5 5 -
} pPaBoT, TAGOPATOPHBIX OHTaKTHas paboTa 00yYaIOLIUXCs C MPEeroJaBaTeIeM =}
= pa6ot, cemunapos, CPO < < =3 gl = o
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W3Y4YEHUE TEMBI
MEHEJKMEHT [ToaroroBka K 1e10BOM
urpe
Tema 17. CepBucHblii 4 CamocTosiTenbHOe
MEHEJKMEHT M3Yy4YEHUE TEMBbI
Texkymmii KOHTPOJIb 3 - y4acTue B 1eJI0BOM Urpe
Tema 18. CoBpemeHnHast
KOHILICTIIIUSI MApKETHUHTA 4 CamocTosiTenbHOe
U €€ poJjb B M3y4YEHUE TEMBbI
MEHE[KMEHTE
OtnenbHEIC Tema 19. 2| K 4 IloaroroBka k
METO/bI VYnpaneHueckoe WHAUBUIYaIbHOMY/KOII
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®rs0¥80 DENEPAJIBHOE TOCYOAPCTBEHHOE BIOI>)KETHOE OBPA30OBATEJIbHOE CMK
f@ VUPEXXIEHVE BBICIIIETO OBPA3OBAHIS PIYTUC
L «POCCUMNCKUN TOCYOJAPCTBEHHDBIM YHUBEPCUTET
ory TYPU3MA "1 CEPBUCA»
Aucm 16
HaumenoBanue tem Bunpl yueOHBIX 3aHATUN U HOPMBI UX MTPOBEACHUS
JICKIUA, MPAKTUYECKUX K 5 5 -
} pPaBoT, TAGOPATOPHBIX OHTaKTHas paboTa 00yYaIOLIUXCs C MPEeroJaBaTeIeM =}
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OpraHu3aloH MIpOrpaMMHUPOBaHUE JIEKTUBHOMY TIPOCKTY
HO-
[ToaroroBka k
YUIPaBICHUCCK | Tewna 20. [IpoekTHast 8
oit 4 | “HAUBHUIYAIbHOMY/KOJI
NEeATEIbHOCTb
JIeATETbHOCTH JIEKTUBHOMY TIPOCKTY
Tema 21. Texus Paz6op [ToaroroBka k
CueHapuoTexHuKa B CKYCCHSL KOHKPETHOM 12 | uHAMBUAYATBHOMY/KOII
yIpaBiICHUU JHCKY CUTYaINH1 JIEKTUBHOMY TIPOCKTY
Texymmuii KOHTpPOJIb 4
Ko/1s10kBHYM 10 pe3y/ibTaTaM BbINOJIHEHUS
HHAUBHUAYAJIBHBIX H TPYNNOBBIX NPOEKTOB
IIpoMe:xxyTOUHasI aTTeCcTAlUs — IK3aMeH — 2 yaca
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DENEPAJIBHOE TOCYOAPCTBEHHOE BIOIIPKETHOE OBPA30OBATEJIBHOE
YUYPEXIEHME BBICIIEI'O OBPA30OBAHVIL

«POCCUVICKUW TOCYJAPCTBEHHBIVI YHUBEPCUTET
TYPU3MA V1 CEPBVICA»

CMK
PIYTUC

Aucm 17
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DENEPAJIBHOE TOCYOAPCTBEHHOE BIOIIPKETHOE OBPA30OBATEJIBHOE
YUYPEXIEHME BBICIIEI'O OBPA30OBAHVIL

«POCCUVICKUW TOCYJAPCTBEHHBIVI YHUBEPCUTET
TYPU3MA V1 CEPBVICA»

CMK
PIYTUC

Aucm 18

6. IlepeueHb y4eOHO-METOIHYECKOTO O0ecTIeUeH s LISl CAMOCTOSITEIbHOI Pa00ThI 00y4AIOLIUXCSl M0 THCHHILIHHE (MOTYJIIO)
Jl1si caMOCTOSITENTbHON paOOThI 110 AUCIUILTHHE 00YUYAIONIMECs UCIIOJIB3YIOT CCNyoIee YIeOHO-METOINIECKOe 00eCIIeUeHHUE

yIPaBJICHYECKUX TEXHOJIOTHIA:

1. YnpaBneHnuyeckue CpeacTB U METOIbI
JOCTIDKEHHUSI IOCTABJICHHBIX TIeTIeH
COBPEMEHHOM OpraHu3aluu

2. YrpaBiieHHE MO LEeIsIM

3. YnpasnieHue 1o pesyjabTatam

4. Yipasnenue Ha 0aze moTpedHOCTEH U
UHTEPECOB

5. Ympasnenue Ha 6a3e aKkTUBH3AIUN
NesITeIbHOCTH NIEpCOHaa

6. YrpaBieHrue B UCKIIFOUUTEIbHBIX
clrydasix

7. YripaBineHue myTeM MOCTOSHHBIX
MIPOBEPOK M YKa3aHU

8. YnpaBneHue Ha 6a3ze COBPEMEHHBIX
TEXHUYECKUX CPEJICTB

28 akam. 4./ 68 akazn. 4.

Pasznen Ne2. CnenuanbHble BUIBI
COBPEMEHHOTO MEHEDKMEHTA!

1. CommanbHbIA MEHETKMEHT

2. Time-MeHEIKMEHT

3. I'eHiepHBIM MEHEIKMEHT

4. KpocCcKyabTypHBII MEHEIKMEHT
5. DKOJOrMYeCKUM MEHEIPKMEHT

16 akazx. 4./ 20 akaz. 4.

Ne Tema, TpyaoeMKOCTb B aKajl.4. YueOHo-MeTOAMYECKOE O0eciedeHUe
n/

n
1. | Pazngen 1. CoBpeMeHHBIN ypOBEHB OcHoBHasi iuTEepaTypa

1. Bampymmna M.A. YnopaBieHdeckuil aHaiu3 ¢ NpakTUKyMoM, YdeOHoe mocobue, bakanaBpuar,
Maructparypa, 2024, 206 c, ISBN:978-5-406-11944-0 VnpasneHueckuil aHanu3 C NPaKTUKyMOM -
ISBN: 978-5-406-11944-0 - BOOK.ru

2.Hukumkua A.A, nox obur.pen, KomnexktuB aBTopoB, MoHorpadusi, Acnupantypa, OakanaBpHar,
Maructparypa 2023 , 416 c, Pycaitnc ISBN:978-5-466-03978-8 Tekcr: anektpoHHbii. — URL
CoBpeMeHHBII MapKEeTHHT: SKOCHCTEMHBIE MOIX0/1bl, IM(POBU3ALINS U NTEPCIIEKTUBHI pa3BUTUs - ISBN:
978-5-466-03978-8 - BOOK.ru

3. Wnbuna, O. H. Metonosnorus ynpaBieHHs NPOEKTaMH: CTaHOBJIEHHE, COBPEMEHHOE COCTOSIHHUE U
nepcneKkTuBbl pa3Butus : MoHorpadus / O.H. Unpuna. — 2-e usn., nepepad. u non. — Mocksa :
NHOPA-M, 2025. — 215 c. — (Hayunas mbicib). — DOI 10.12737/2131317. - ISBN 978-5-16-
019624-4. - Texct : anexktponnsbIil. - URL: https://znanium.ru/catalog/product/2183461

4. Kubanos, A. Sl. Ynpasnenue nepcoHagoM opranuzaiuu. [Ipaktukym : ydueOHOe mocobue / mof pen.
n.3.H., pod. A. 5. Kubanosa. — 2-e uzn., nepepad. u gon. — Mocksa : UTHOPA-M, 2024. — 365 ¢. —
(Beiciee  obpazomanme). - ISBN  978-5-16-019771-5. - Tekct anekTponnbid. - URL:
https://znanium.ru/catalog/product/213670

5.YnpaBieHue HM3MEHEHUSIMH B COBPEMEHHBIX KOMIaHUSX : MoHorpadus / mox obur. pen. P.M.
Hwxeropoanesa, C.JI. Pesanka. — Mocksa : UHOPA-M, 2023. — 263 c¢. — (Hayunas mpicib). —
DOI 10.12737/monography 5a71e5ebd73614.63619195. - ISBN 978-5-16-013722-3. - Tekcr
anexTpoHHbId. - URL: https://znanium.com/catalog/product/2126768

6.MeHeDKMEHT: TPpaJUIMOHHbIE U COBPEMEHHBIE MOJIENH : clipaBouyHoe nocobue / B.B. ®unaros, A.E.
Anekcees, FO.A. INanmuukuii [u ap.] ; mox pea. B.B. Kuaszesa, /[.C. Ilerpocsina. — Mocksa : UHOPA-M,
2024. — 474 ¢. — (CnopaBounuku MTHOPA-M). — DOI 10.12737/21609. - ISBN 978-5-16-012235-9. -
Texcr : anexTponnsiid. - URL: https://znanium.com/catalog/product/2106649

6.CoBpeMeHHbIE TEXHOJIOTUH MEHEKMEHTa : yueOHUK / oA pen. npod. B. U. KoponeBa. — Mockaa :
Maructp : MHOPA-M, 2022. — 640 c. - ISBN 978-5-9776-0218-1. - Tekcr : anexrponnsii. - URL:
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Aucm 19

Pazgen Ne2. CrienipaibHble BUIBI
COBPEMEHHOT0 MEHEKMEHTA:

1. MeHeHKMEHT JIMYHOCTHOTO U
pohecCHOHATBEHOTO PAa3BUTHUS

2. FAST meHekMeHT

3. WOW meHemKMEeHT

4. CepBUCHBIN MEHEHKMEHT

5. CoBpeMeHHas KOHIEMIUS MApKETUHTa U
€e pOoJIb B MEHEPKMEHTE

27 akan. 4./ 20 akaz. 4.

Paznen Ne3. OtnenpHbIe METOAEI
OpraHMU3allMOHHO-YIIPABIEHYECKON
JeSITeIbHOCTHU:

1. IIporpaMMupoBaHu€e B yIIpaBIECHUN
2. IIpoexkTnpoBaHue B ynpaBiIeHUN

3. CueHapHOTEeXHMKA B YIIpaBJICHUN
19 akanx. 4./ 20 akazn. 4.

https://znanium.ru/catalog/product/1843589

JlonoiHUTeIbHAS JTUTEPATypa

1.CmupuoB 3. A. YmpaBneHueckue pewmeHus : yueOHuk / O. A. CmupHoB. — Mocksa : PUOP :
NH®OPA-M, 2023. — 362 c. — (Bricmiee obpazoBanue). — DOI: https://doi.org/10.12737/2464. - ISBN
978-5-369-00521-7. - Tekcr : anektponnsiit. - URL: https://znanium.com/catalog/product/2018249
2.YnupaBieHue NepcoHaNIoM: KOHKYPEHTOCIOCOOHOCTh BBIITYCKHUKOB BY30B Ha pblHKe TpyAa. Kubanos
A, OmutpueBa }O.A. — MockBa; UH®PA-M, 2023. — 228. https://znanium.ru/catalog/document?
1d=428079

I.  5-16-016453-3. - Tekct : anexktponnsiil. - URL: https://znanium.com/catalog/product/1028171
IIepeyensb pecypcoB HHPOPMALMOHHO-TEICKOMMYHUKAUMOHHOU ceTH «HTEepHEeT»

1. Dnextponnas oubnmoreunas cucrema Book.ru: http://www.book.ru/

2. Hayunas snexTpoHHas 6ubnuoreka e-library: http://www.e-library.ru/

3. Enunoe okHO OCTyMa K oOpa3zoBaTeabHbIM pecypcam: http://window.edu.ru/

4

5

. Odunmansublil caiit enepanbHON CITy>KObI TOCYAapCTBEHHON CTaTUCTHKH https://rosstat.gov.ru/

. DIeKTpoHHas OubnuoTeyHas cucreMa http://znanium.com
Ilepeyenr nporpaMMHOro odecrne4eHusi, COBPEMEHHBIX NPO(ECCHOHAJBHBIX 0a3 JAHHBIX H
UHGOPMANMOHHBIX CIPABOYHBIX CHCTEM
1. Microsoft Windows
2. Microsoft Office
3. Peectp rocyaapcTBEHHBIX U MyHUIIMIAIBHBIX yupexxaeHui http://bus.gov.ru/pub/registry
4. baza COIMOJIOTMYECKHX MAaHHBIX BcepoccHiicKoro IeHTpa H3Y4YeHHs OOIIECTBEHHOTO MHEHUS
Pexxum noctyna: https://bd.wciom.ru/ Jloctyn cBoOOAHBII
5. CmpaBouno-tmipaBoBas cucrema «Koncynprant+» Pexxum noctyna: http://www.consultant.ru
6. HHTrepHeT-BepcHsl CIPaBOYHO-NIPaBOBOM cucteMbl "[‘apaHt" (MHPOPMALMOHHO-TIPABOBOM HOPTAJ
"T"apanT.py"): Pexxum noctyna http://www.garant.ru
7. ba3za naHHBIX MOKa3aTeled MyHUIUNAIbHBIX OOpa3oBaHuil (mpodeccuoHanabHas 0a3a JaHHBIX)
Pexxum nocryna: https://www.gks.ru/dbscripts/munst/. /loctyn cBoG01HBII
8. HanumoHanbHas 3KOHOMMYECKasl SHIMKIONEIUS (MHPOPMALMOHHO-CIIPaBOYHAsl cHucTeMa). Pexxum
nocryma: https://vocable.ru/. Jloctyn cBOOOIHBII
9. HudopmanmoHHO-CIIpaBOYHas cHucTeMa AJIMHUHHMCTPATUBHO-YIIPABIEHUYECKOro Moprana. Pexum
nocryna: http:// www.aup.ru/ loctyn cBoOOIHBIN

© PI'YTUC



http://www.aup.ru/
https://vocable.ru/
https://www.gks.ru/dbscripts/munst/
http://www.garant.ru/
http://www.consultant.ru/
https://bd.wciom.ru/
http://bus.gov.ru/pub/registry
http://znanium.com/
https://znanium.com/catalog/product/1028171
https://znanium.ru/catalog/document?id=428079
https://znanium.ru/catalog/document?id=428079
https://znanium.com/catalog/product/2018249

orsova0 DENEPAJIBHOE TOCYOAPCTBEHHOE BIOIIPKETHOE OBPA30OBATEJIBHOE CMK

@ _ Y‘-IP]E)K):LEHV[E BBICIIIETO OBPABO]%AHVI?I PIYTVIC
«POCCUVICKUV TOCYTAPCTBEHHBIVT YHUBEPCUTET
TYPU3MA Y CEPBUICA»

Aucm 20

10. ba3a maHHBIX O CyOBEKTaXx MaJOro M CpPEJHEro MpeANpUHUMATENIbCTBA. Pekum pocryna:
https://rmsp.nalog.ru/ Jloctyn cBoOOaHBII

11. baza  gamaeix MHHWOH  (mpodeccuonanshas  6a3a  maHHbIX).  Pexxum  mgocrtyma:
http://inion.ru/ru/resources/bazy-dannykh-inion-ran/ Jloctyn cBo60aHbIi

12. Egunas MexBenoMcTBeHHass uHpopmannoHHo-ctatuctuyeckas cucreMa (EMUCC). Pexum
nocryma: http://www.fedstat.ru/. Jloctyn cBOOOIHBIN

13. IlpaButensctBo Poccuiickoit ®enepammu. Pexum mgoctyma: http:/government.ru/  Jloctyn
CBOOOTHBII

14. UentpanpHas 06a3a crtatuctuyeckux naHHbIX (LIBCJ]) denepanbHoil ciyk0bl rocyaapcTBEHHOU
cratuctuku [mpodeccuonanbHas 0a3a maHHbix]|. Pexum goctyma: http:/cbsd.gks.ru/.  Hoctyn
cBOOO/IHBII

15. ba3za uHBEeCTHMLMOHHBIX IpeanokeHuil lLleHTpa pa3BUTHA NIpeINPUHUMATENBCTBA MOCKOBCKOMN
obnactu [mpodeccuoHanbHast 0a3a naHHbIX]. Pexkum moctyma: http://www.mspmo.ru/base/. Jloctyn
CBOOOTHBII

16. Ilopran otkpeIThiX AaHHbIX Poccuiickoit denepanun (nmpodeccroHanbHas 0aza JaHHBIX). Pexum
nocryna: http://data.gov.ru/. Jloctyn cBOOOHBII

7. ®OH/ OLIEHOYHBIX CPEJICTB /Il POBeAeHNs TeKYIeill U MPOMEeKYTOYHOM ATTeCTAllUM 00y4aloNIUXCS M0 JUCHUIIMHE (MOLYJII0)
7.1. Illepeyenb KOMNETEeHIHI ¢ YKa3aHUEM ITANOB UX (opMHpOBaHMs B NpoIecce OCBOEHNsI 00Pa30BaTeIbHOI MPOrpaMMbl

Ne | Unnek | CopepxaHue KOMIIETEHIIMH Paznen B pesynbrare u3yueHus paszjiena IUCHUIUTHHBI, 00eCTIeYuBaIoero GopMupoBaHme
TIII C (w1 ee MHIUKATOPA) JIHMCIUTUIMHEI, KOMITETCHIINH (UJTU €€ YaCTH) 00YJaIOUTUHCS JOJKEH:
KOMIIE o0ecreunBarOIIUN 3HATh YMETh BJIA/IETh
TEHIN JTarnbl
u ¢dopmupoBaHue
KOMITETCHITNH (MJTH
€€ YacTH)
1 CHoCcOOEH OpraHU30BBIBATH U PYKOBOJAUTH PA0OTON KOMaH1bl, BbIpadaThiBasi KOMaHIHYIO CTPATETHUIO JJIs JOCTUKEHHUSI TIOCTABJICHHOM 1IeTTN
YK-3.1. wianupyer | 1. CoBpeMEHHBIN | IPUHLUIIBI M METOJBI | IJIAHUPOBATh paboTy | HaBBIKAMU IJIAHUPOBAHUS
YK-3 | koMaHaHYIO paboty U | ypOBEHb 1esenoaraHus KoMaHzbl, (GopMynupoBath | 3pPeKTUBHOIM paboThI
(bopMyIHpyeT N , 3aa49i | YIIPaBICHUECKUX KOMaHJAHOH paboOThl W | MeMu ©  3a7a4d  paboOThHI | KOMaH/IbI JUTSt
TEXHOJIOTHiA, MIOCTAHOBKH 33124 KOMaH/Ibl JIOCTHXKEHHS
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Ne | Unanex | CopeprxaHre KOMIIETCHIIMH Paznen B pesynbrare uzydeHus pasaena IMCUUILTMHEL, 00eCedrBaromero jopMupoBaHue
Il c (WM ee UHOUKATOPA) JUCUHUILIUHBI, KOMIIETEHINH (WJIHM €€ YacTH) O0YUaIOUIHIiCs TOJKEH:
KOMIIE o0ecreunBaronInit 3HATh yMETh BIIAJICTh
TEHLHU 3TaIlbl
u hompunapanue
2. CrennannHble MOCTaBJICHHBIX IieJiell u
BUJIbI COBPEMEHHOTO perieHus 3aaa4y
MEHE[KMEHTA.
VYK-3.2. opranmsyer paboty | 1. CoBpeMEeHHBIN | TEXHOJIOTUH HCII0JIb30BATh MPUHIIMIGI, | HABBIKAMH ~ pa3pabOTKH
KOMaHJIbl I JIOCTH)KCHHS | YPOBEHB opraHuzanue  pabOThI | MOJXOIBI U MHCTPYMEHTApHU | KOMAaHIHOW CTpaTeTuu |
MIOCTaBJICHHOM 11eJIH YIpaBICHUYECKUX KOMaHJbl, MPHUHIIHUIIGI, | pa3paboTKu KOMAaHJIHOHM | UCTIOJIb30BAHMS
TEXHOJIOTHIA MO/ IXO/TbI U | cTpaTeruu B MPOIIECCe | TEXHOJOTUN OpraHu3aIiu
2. CneunanbHble | HHCTpyMEHTapUid OpraHu3aluu paboThl | pabOTBl  KOMaHABI IS
BHJIBI COBPEMEHHOTO | pa3pabOTKH KOMaHIHOW | KOMAaHAbl M  JOCTIDKEHHUS | JOCTHIKEHUS
MEHEKMEHTa CTpaTeruu MIOCTaBJICHHOM 11eJIU MIOCTaBJICHHOM 11eJIU
YK-3.3. KOHTposapyer | 1. CoBpeMEeHHBIN | METOBI 1 MHCTPYMEHTHI | KOHTPOJINPOBATh U | HABBIKAMU KOHTPOJIS H
BBITIOJIHEHHE YJIeHAMH | YPOBEHb KOHTpPOJIL BBINIOJIHEHUSI | KOPPEKTUPOBATH paboTy | KOPPEKTHPOBKUA  PabOTHI
KOMaH/TbI MMOCTABJICHHBIX | YIPABICHYECKUX YICHAMHU KOMAaHJIbI | KOMaHJIbl B COOTBETCTBHUU C | KOMAaHJIBI B COOTBETCTBUU
3a/1a4, KOPPEKTHPYyeT paboTy | TEXHOJIOTUI MOCTaBJICHHBIX 3a/1a4 MOCTaBJICHHBIMU LEJISIMHU c MOCTaBJIECHHBIMU
KOMaHJIbI B COOTBETCTBUHU C | 2. CrenmanbHbIe HEeIIMHU
L[EJTBbI0 pabOTHI BUJIbI COBPEMEHHOTO
MEHEKMEHTA
2 CHOCOOCH OIpeNeNsTh U PEeaTn30BbIBATH MPUOPUTETHI COOCTBEHHOW [EATEIBHOCTH W CIIOCOOBI €€ COBEPIICHCTBOBAHHMS Ha OCHOBE
CaMOOLICHKH
VK-6.1. ounenuBaer cBou |I. CoBpemMeHHBII METOIUKU OLICHKH | IPUMEHATh METOJbl OLIEHKHU | HABBIKAMH OLICHKH
pecypcbl M UX IpeAelibl, [ypOBEHb COOCTBEHHBIX PECYPCOB | COOCTBEHHBIX pPECYpCOB U | COOCTBEHHBIX PECYPCOB,
VYK-6 | onTUMalbHO WX HCIOJB3YeT [yIPaBICHUYSCKHX u onpeJieleHus | MOTEHI[Mana, WHCTPYMEHTHI | IPUMEHEHUS
JUISl YCHEIIHOTO BBIMOJIHEHUS |[TEXHOJIOTUI MOTeHIMAaNa, CaMOMEHEKMEHTA JUIsl | THCTPYMEHTOB
MOPYYEHHOTO 3aJaHus 3. OtnenbHble WHCTPYMEHTBI ONTUMAJIBHOTO UX | caMOMEHEHKMEHTa
METO/bI CaMOMEHEPKMEHTA HCIIOJIb30BaHUS
OpraHu3aIMOHHO-
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Ne | Unanex | CopeprxaHre KOMIIETCHIIMH Paznen B pesynbrare uzydeHus pasaena IMCUUILTMHEL, 00eCedrBaromero jopMupoBaHue
Il c (WM ee UHOUKATOPA) JUCUHUILIUHBI, KOMIIETEHINH (WJIHM €€ YacTH) O0YUaIOUIHIiCs TOJKEH:
KOMIIE o0ecrneunBaroIui 3HATh yMETh BIIAJIETh
TEHLHU 3TaIlbl
TA Iq’\f\ﬂT\HYII‘\f\DQUYXﬂ
YIIPaBJIEHYECKOU
JIeATEIbHOCTH
VK-6.2. onpeaensier | 1. CoBpeMEHHBIH | METOABI M CHOCOOBI
¢dbopmupoBath KPUTEPUH | HABBIKAMHU  OIPEACIICHUS
MIPUOPUTETHI YPOBEHb CaMOOLICHKHU
. CaMOOLICHKH, IIPUOPUTETOB
npodeccrnoHalIbHOTO YIIPABJICHYECKUX COOCTBEHHOMU
. COBEPILICHCTBOBATh npo¢ecCHOHATHLHOTO
pa3BUTUSA u CHOCOOBI | TEXHOJIOTHIA JIEATENBHOCTH, .
COOCTBEHHYIO JESTEIbHOCTh | Pa3BUTHS U HaIPaBJICHUN
COBCPUICHCTBOBAHUA 2. CHCIII/IaJ'II)Hble KPpUTCpUHU CaMOOICHKH,
. Ha  OCHOBE  CaMOOILICHKH, | COBEPLICHCTBOBAHUS
COOCTBEHHOW  JEATENBbHOCTU | BUABI COBPEMEHHOI'O | METO/bl  ONpEAEICHUs .
ONpeEeATh MIPUOPUTETHI | COOCTBEHHOM
Ha OCHOBE CaMOOLICHKM II0 | MEHEI)KMEHTA MIPUOPUTETOB
npo¢eCCHOHATBLHOTO JIeATEIIbHOCTH Ha OCHOBE
BBIOpAHHBIM KPUTEPUSIM npo¢ecCHOHATBLHOTO
pa3BUTHUSA CaMOOLICHKHU
pa3BUTHUA
7.2. Onucanue mnokasarejieili U KpUTEpHEB OLECHHMBAHMS KOMIIETEHIMI HAa Pa3sHBIX JTamax UX (POPMHPOBAHUS, ONMCAHHME MIKAJ
OLICHUBAHUS
IHoka3zaTeanb . JTan 0CBOCHUSA
Pe3yabTaT 00yueHus1 10 TUCHUIINHE Kputepuii onuennBanus
OlLlCHUBAHMS KOMIIETeHI U
3HaHWE MPUHLUIIOB M METOJOB IEJICNOIaraHus TectupoBanue, CTyneHT JeMOHCTpHUpYET 3HaHUE MPUHLUIOB U MeToAoB | DopmupoBaHue
KOMaHJIHOH  pa0OThl W  TIOCTAaHOBKM  3ajad, YCTHBIN OIIPOC € LesIenojaranisi KOMaHIHOH paboThl M MOCTAHOBKHU 3ajad, |CIIOCOOHOCTH
TEXHOJOTMM  opraHu3zauudud  pabOThl  KOMaHJBbI, no100pom TEXHOJIOTHI OopraHu3anui paboThl KOMaH]Ibl, TPUHIIUIIOB, |[JIAHUPOBAThH
MPUHILHUIIOB, MOAXO040B 51 MHCTPYMEHTApHsI| AHAJIOTOBBIX Keic- | MOAXOJ0B M MHCTPYMEHTapusi pa3padOTKW KOMaHIHOW |KOMaHAHYIO paboTy U
pa3pabOTKM KOMAaHJIHOM CTpaTerud, METOJIOB H MIPaKTUK, CTpaTerud, METOAOB U  HHCTPYMEHTOB  KOHTPOJIS |(hOpMYIHPYET LENH,
HHCTPYMCHTOB KOHTPOJIA BBIIOJHCHUSA YJICHAMU BBICTYIIJICHUC Ha BBITNIOJIHCHUA YJICHAMHM KOMAaHAbI IIOCTAaBJICHHBIX 3aaa4. 3aadyu,

KOMaHAbI ITOCTaBJICHHBIX 3aJa4.

Ymenue IUTAHUPOBATD paboty KOMaH/Ibl,
dbopMyIMpOBaTh LEIH M 3a7add paboThl KOMaHJPbI,

ceMHUHape-IUCITyTe,
JIeJI0Bast Urpa,
KOJUJTIOKBUYM T10
pe3yabTaTam

CTyeHT [eMOHCTPUPYET yMEHHE IUIaHUPOBaTh padoTy
3alauu  paboThI

KOMaHfpl, (OpPMYJIUPOBATH TEIH U

OpraHU30BBIBATH PA0OTY
KOMaHIbI JIA
JIOCTYKCHUS
IMOCTaBJICHHOM ISIIH;
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HUCIIOJIB30BATh IIPUHIUIIGL, II0AX0 bl n| HUHIUBUAYAJIbHBIX U KOMaH/bI, HUCITI0JIB30BAThH IIPUHIUIIEGI, IIOAX0 bl )51
I/IHCprMeHTapI/Iﬁ p33pa6OTKI/I KOMaHJIHOM TPYIIIOBBIX ITPOCKTOB I/IHCprMeHTapI/Iﬁ p33pa60TKI/I KOMaHJIHOU CTpaT€run B
CTpaTt€Tii B IIPOLECCC OpPraHu3anun pa60Tr,1 IIpouecce opraHu3anuu pa60TBI KOMaHIbI U JOCTHIXCHUS
KOMaHJbl W JIOCTH)KEHHMS IIOCTaBJICHHOM neiu, MOCTaBJICHHOMN EJIU, KOHTPOJIUPOBATE U KOPPEKTUPOBATH
KOHTPOJIMPOBaTh M KOPPEKTHpPOBaTh  paboTy paboTy KOMaHIBI B COOTBETCTBUHM C IIOCTaBJIEHHBIMHU |KOHTPOJIHUPOBATH
KOMaHAbI B COOTBETCTBHHM C IIOCTAaBJICHHBIMU OCIIsIMU. BBIITOJIHCHHUEC YJIICHAMU
LHCIIIMH. KOMAaH/bI
IIOCTABJICHHBIX 3aaa4,
Brnanenvne HaBpikaMu MUIaHUpPOBaHUSA dPHEKTHBHOMN Crynent JEMOHCTPUPYET BJIAJICHUE HaBBIKAMH | KOPPEKTUPYET padboTy
pa6OTLI KOMaHAbl OJid JOCTHIXKCHUS ITOCTABJICHHBIX IIJTaHUPOBaHUA 3(1)(1)6KTI/IBHOI71 pa6OTLI KOMaHAbl I | KOMaHIbI B

Hene M pelleHus 3ajad, HaBbIKAMU pa3paboOTKu

KOMaH,Z[HOI\/'I CTpaTerunu u HCII0JIb30BaHUA
TEXHOJIOT Ui opraHnzanvun pa60Tr,1 KOMaHAbI 1JIsd
JOCTHIXXCHUA IIOCTaBJICHHOM oeiu, HaBBIKaMH

KOHTPOJII M KOPPEKTUPOBKH pPaOOTHl KOMAaHIBI B
COOTBETCTBUU C INOCTABJICHHBIMU LIEJISIMHU.

JOCTHIKCHHUSA ITIOCTABJICHHBIX ueneﬁ n pCUHICHUA 3aaay,

HaBbIKAMU  pa3pabOTKW  KOMAaHJIHOW  CTpaTerud |
WCIOJIb30BAHUSI ~ TEXHOJIOTMH  OpraHu3aluud  paboThbl
KOMaHIbl Uil JOCTHJKCHHMS  IIOCTaBIECHHOM  LIElH,

HaBbIKaMU KOHTPOJI U KOPPEKTUPOBKHU pabOThI KOMAH/IbI B
COOTBETCTBUU C IIOCTABJICHHBIMU LIETISIMU.

COOTBETCTBHUH C LIEIIBIO
paboThI

3HaHUE METOJUK OIICHKH COOCTBEHHBIX PECYpPCOB

ONMPCACIICHUA INOTCHIIMAJIa, HHCTPYMCHTOB
CaMOMCHC/IXKMCHTA, METOJ0B n croco0oB
CaMOOIICHKH COOCTBEHHOM ACATCIIBHOCTH,

KPUTEPUEB CAMOOIICHKH, METOJIOB OIPEIACICHHS
MPUOPUTETOB MPOPECCHOHATHHOTO PA3BUTHSI.

YMeHue NMpUMEHSITh METOJIbl OILIEHKH COOCTBEHHBIX
pecypcoB " MOTEHIMAaNa, MHCTPYMEHTBI
CaMOMEHE/DKMEHTa Ul ONTHUMaJIbHOIO  HUX
HCITOJIb30BaHNS, dbopMupoBath KpUTEpUHU
CaMOOILIEHKH, COBEpIICHCTBOBaTb  COOCTBEHHYIO
JIEATEIbHOCTh HA OCHOBE CaMOOIIEHKH, ONPEIEIATh
IPUOPHUTETHI MPOPECCHOHATBHOTO PAa3BUTHSI.

TectupoBanue,
YCTHBIN OIIPOC ¢
mo100poM
AHAJIOTOBBIX KEHC-
MPAKTHK,
BBICTYIUICHHE Ha
ceMHUHape-IUCITyTe,
JIeJI0Bas Urpa,
KOJUUIOKBUYM TIO
pe3yJipTaTam
WHAUBUAYAIbHBIX U
IPYIIOBBIX IPOEKTOB

CTylleHT JEeMOHCTPUPYET 3HAHHUE METOJUK OIEHKH
COOCTBEHHBIX PECypCOB U OMNpEIeICHHUS MOTCHIIHNANA,
WHCTPYMEHTOB CaMOMEHEPKMEHTa, METOJIOB M CIIOCOOOB
CaMOOIICHKH COOCTBEHHOW JESATEIBHOCTH, KpUTEPHUEB
CaMOOIICHKH,  METOJOB  ONPEACIICHUS  IPUOPUTETOB
npoecCoHaTBEHOTO PAa3BUTHSL.

CTyneHT JAEMOHCTpUPYET YMEHHUE MPUMEHSTh METO]IbI
OIICHKA  COOCTBEHHBIX  pPECYpCOB W  TOTEHIMAA,
WHCTPYMEHTBl CAMOMEHE/DKMEHTA I ONTUMAJIbHOTO HX
WCTIONB30BaHusI, (OPMHPOBATH KPUTEPUH CAMOOIICHKH,
COBEpIICHCTBOBATh COOCTBEHHYIO JESTEIILHOCTh HA OCHOBE
CaMOOILICHKH, ONPEICIISITh MIPUOPUTETHI
npoecCHOHATBEHOTO Pa3BUTHSL.

dopMupoBaHue
CIIOCOOHOCTH
OIICHUBATh CBOU
PECypCHI U MX TIPEICTIbI,
ONTUMAJILHO UX
UCTIOJIb30BaTh JUIS
YCHEIIHOTO
BBITTOJTHECHHS
MOPYYCHHOTO 3a/TaHUS,
OTIpeIeNIATh
PUOPHUTETHI
poheccHoHaNBLHOTO
Pa3BUTHS ¥ CIIOCOOBI
COBEPILICHCTBOBAHUS
COOCTBEHHOM
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©rE0YBO DEIEPAJIDHOE TOCYOAPCTBEHHOE BIOJI’)KETHOE OBPA30OBATEJIbHOE CMK
f@ VYUYPEXIEHWE BbICIIIEI'O OBPA30OBAHIVI PIyTUC
N «POCCUMNCKUN TOCYOJAPCTBEHHDBIM YHUBEPCUTET
N TYPVU3MA V1 CEPBVUCA»
Aucm 24
BJ'IaI[eHI/Ie HaBbIKAMH OLCHKU CO6CTBCHHI>IX CTy,)IeHT I[CMOHCTpI/IpyeT BJIAACHNUEC HABBIKAMU OLCHKHU
peCypcCoB, IIPUMEHCHUSA HHCTPYMECHTOB COOCTBEHHBIX peCypcCoB, IMPHUMEHCHUA HHCTPYMEHTOB eATeTLHOCTH Ha
CaMOMCHEPKMEHTA, HaBbIKAMHA OHpC)IeJ'IeHI/Iﬂ CaMOMCHCIP>KMECHTA, HAaBbIKaMH OHpCHGJ’IeHI/IH HpI/IOpI/ITCTOB A
. |OCHOBE CaAMOOLICHKHU I10
IIPUOPUTETOB HpO(I)eCCI/IOHaJ'ILHOFO pasBuTHA U HpO(I)eCCI/IOHaJ'IBHOFO pa3BuUTUA u HaIpaBJICHUN BEIGPAHHEIM KDHTEDHAM
HaIpaBJICHUN COBEPIICHCTBOBAHUS COOCTBEHHOM COBEPIIICHCTBOBAHUSI COOCTBEHHOM  JCATEIHHOCTH HA p PHTED
OCATCIIPHOCTH HAa OCHOBEC CAMOOIICHKH. OCHOBC CaMOOLICHKH.
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Aucm 25

Buasbl cpencTs oneHnBaHusl, NPUMeEHsIeMbIX IIPH NPOBEICHNUH TeKyIero KOHTPOJIsI U
LIKAJIbI OLleHKH YPOBHSA 3HAHUI, yMeHUI U HABBIKOB NPH BbINOJHEHHHU OTEJbHBIX (opM

TEKYLIEro KOHTPOJIisA

Cpeocmeo oyenusanus - yuacmue 6 cemunape-oucnyme

HIkana oueHKH YPOBHSI 3HAHWI, YMEHMHA M HABBLIKOB INPH YYacTHH B CeMHHape-

JTUCIIYTE
KPUTEPUN 0aJLJIbI
Yoepoicusanue u napawusanue ooue2o cooepricanusi OUcnyma 0-1-2-3-
— CHUHTE3UpYyeT HHPOPMAILIUIO, MOIYUYECHHYIO B IPOIIECCE KOMMYHHKAIINY; 4
— BBIBIIICT HECYIICCTBCHHBIC 3aMEUaHUs, YBOJAAIIME OT MPEAMETa
00CyKIeHUS;
—  (dukcupyer  BO3HHKAIONIUE  COJICPKATEIBbHBIC  MPOJBMKCHHS WA
MPOTHBOPCYUS;
- (hopmynupyeT nmpoOIeMHbBIE BOIPOCHI 10 0OBEKTY MPOCKTA;
— GopMyJIMPYET BBIBOJIbI, CO3/IAIOIINE HOBBIN CMBICIL.
THo3uyus yuacmus 6 oucnyme 0-1-2-3-
— SIPKO U KPaTKo (pOpPMYIHPYET CBOIO MO3HUITHUIO; 4
— UCTIOJIB3YeT YOS IUTEIIbHBIC apTYMEHTBI, YCUIMBAIOIINE €0 BRICKA3bIBAHUS;
— OTCJIC’)KMBAET OTBETHI HA CBOU BOIPOCHI.
Tloooepoicanue npoyecca 6 oucnyme 0-1-2
— IPUHUMAET aKTUBHOE yYacCTHE B OOCYKICHUU;
— IPOSIBJISICT 3aMHTEPECOBAHHOCTh K MHCHHSIM JIPYTHX YYACTHUKOB;
— ¢opMyIUpyeT apryMEHTHI B MMOAEPKKY Pa3HBIX MO3UIINN;
— 3aJ1a€T YTOYHSIOIINE BOIIPOCHI, TOMOTAET MPOSCHUTH TIO3HIIHH;
— BOBJIIEKAET B AWCKYCCHIO KOJLIET.

Cpedcmeo OYECHUBAHU — mecmuposaHue

Ikana oumeHKH YypPOBHSI 3HAHUI, YMEHHH M HABBIKOB INPH pelleHUH TEeCTOBbIX

3aJaHui

Kpurepum ouenku OLIEHKA

BBITNOJIHEHO BEPHO 3a7aHuii u3 20

9-10 6amno., ecu (90 —100)% npaBUIBLHBIX OTBETOB

(B Teuenue 30 MUHYT)

7-8 6amnos, ecnu (70 — 89)% npaBUIbHBIX OTBETOB

5-6 OamnoB, ecau (50 — 69)% npaBUIbHBIX OTBETOB

0-4 6anna, eciu meree 50% MpaBUIIBHBIX OTBETOB

Cpedcmeo oyenusanus — ycmmuwiti omeem (0npoc ¢ n00OOPOM aHAL0208bIX KeUC-NPAKMUK)
Ikajia oneHKH YPOBHSI 3HAHUI, YMEHH M HABBIKOB IIPH YCTHOM OTBeTe

onenka | Kpurepuu oneHuBanus IToka3aTenu olleHUBAHUA
- MOJIHO  PACKpBITO  cojaepxkanue | — OOyuaromuics MOKa3bIBaeT
Marepuana; BCECTOPOHHHME W TIYOOKHE 3HAHUS
- MaTtepual H3JI0KEH TpaMOTHO, B | IIPOTPaMMHOIO Marepuala,

9-10 OnpeaeIeHHON JIOTUYECKOU | — 3HaHUE OCHOBHOH u

0a/UI0B | 1OCJIEIOBATEILHOCTH, JIOTIOJTHUTEIBHOM JIUTEpaTyphl;
— MPOJIEMOHCTPUPOBAHO CHUCTEMHOE | — TMOCIEAOBATEIbHO M YETKO
U r1y0oKkoe 3HaHWE MPOTPAMMHOTO | OTBEUaeT Ha BOIPOCH Ouiera u
MaTepHuaia, JOTIOJTHUTEIILHBIE BOTIPOCHI;
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- TOYHO
TEPMUHOJIOTHS,;
- MOKa3aHOo yMEHHe
WTIOCTPUPOBATH TEOPETUYECKHE
MOJIOKEHNUS KOHKPETHBIMHU IpUMEpaMH
(mogOop  aHAJOroBBIX  KEHC-NPAKTHUK),
INPUMEHSATh UX B HOBOHM CUTYalluy;

- MIPOJAEMOHCTPUPOBAHO  YCBOEHHE
paHee  W3YYEHHBIX  COIYTCTBYIOIIMX
BOIIPOCOB, c(OpMHPOBAHHOCTH u
YCTOMYHMBOCTh KOMIIETCHLIMM, YMEHHU U
HaBBIKOB,;

- OTBET MPO3BYYAl CAMOCTOSATENBHO,
0€e3 HaBOJAIIUX BOIIPOCOB;

- IIPOAEMOHCTPUPOBAHA
CIIOCOOHOCTh ~ TBOPYECKH
3HAHHE TEOPHH K
mpoeCCHOHATIBHBIX 3a7a4;

- MIPOJIEMOHCTPUPOBAHO
COBPEMEHHOM  y4eOHOH U
JUTEPATYPHI;

- JIOMYIIEHbI OJJHA — IB€ HETOYHOCTH
npu OCBEIICHUT BTOPOCTENICHHBIX
BOIPOCOB, KOTOpbIE HCIPABIAIOTCSA 10
3aMe4yaHHIo

HCIIOJIb3YCTCA

IMPUMCHATH
pEIICHUIO

3HaHUE
Hay4HOU

— YBEpEHHO OpHEHTHUPYETCS B
pOOJIEMHBIX CUTYalUsX;

— JEMOHCTPHPYET  CIIOCOOHOCTH
NPUMEHSTh TEOPETUYECKHE 3HAHUS
TUTST aHanmza MPAKTHYECKHUX
CUTyallu#l, JenaTb IpaBUJIbHbBIE
BBIBOJIBI, TIPOSIBIISIET TBOpPYECKHE
CIIOCOOHOCTH B ITIOHUMAaHUH,
U3JIO)KEHUU U HUCIOJB30BaHUU
IPOrpPaMMHOr0 MaTepUaa;

— TIOJATBEP)KIACT MIOJIHOE
OCBOCHUE KOMIIETEHITUH,
IIPELYCMOTPEHHBIX IIPOrPAMMON

7-8
0aJ110B

- BOIIPOCHI U3J1araroTcs
CUCTEMATU3UPOBAHO U MOCIIEA0BATEIBHO;
- MIPOJIEMOHCTPUPOBAHO yMEHHE
AHAJIM3MPOBATh MaTepHajl, OJHAKO HE BCE
BBIBOJII HOCSAT AapryMEHTUPOBAaHHBIA MU
JIOKa3aTeIbHbII XapakTep;

- IIPOJEMOHCTPUPOBAHO  YCBOEHHE
OCHOBHOI1 TUTEPaTYpHI;

- MOKAa3aHO yMeHHe
WUTIOCTPUPOBATH TEOPETUYECKHE

MOJIOKEHUSI KOHKPETHBIMH  MPUMEpPaMu
(mombop  aHAJNOTOBBIX  KEMC-TIPAKTHK),
MPUMEHSATh UX B HOBOU CUTYaIIWH;

- OTBET yJOBJETBOPSIET B OCHOBHOM
TpeOoBaHUSIM Ha OIeHKY B 9-10 Oamios,
HO IIPH 3TOM MMEET OJINH U3 HEJIOCTATKOB:
- a) B U3JIOXKEHUU  JIOMYLICHBI
HeOoNbIIMe TPOOENbl, HE WCKa3HBIIKE
COJIepKaHNE OTBETA;

- 0) momymieHel OOWH —  JBa
HEJO0YeTa TIPU OCBEIICHUH OCHOBHOTO
COJICpXKAaHUsl OTBETA, HCIIPABICHHBIC IO

- 0o0ydJaronuiicss TMOKa3bIBaeT
MOJIHOE 3HAHHE

- MPOrpaMMHOTO MaTepuaa,
OCHOBHOW U JONOJIHUTEIBHOU
JUTEpaTyphl;

- JaeT TOJIHbIE OTBETHI Ha
TEOPETUYECKHE BOMPOCHI OMiIeTa U
JOTIOTHUTEJIbHBIE BOIPOCHI,
JIOTyCKasi HEKOTOPbIE HETOYHOCTH;
- MIPaBWIBHO MIPUMCHSIECT
TEOPETHUUECKUE  TOJIOXKEHHUS K
OLICHKE NMPAKTUYECKUX CUTYalLUi;

- JEMOHCTPUPYET  XOPOIIU
YPOBEHb OCBOCHHSI Marepuaia U B
[EJIOM TMOATBEPKAAET OCBOCHHUE
KOMIICTCHIIMMA, TIPEIyCMOTPEHHBIX
MIPOrpaMmMoit
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3aMEYaHHIO TIPETIOIaBaTEeIs;
— B) JIOMYyIICHBI OomMOKa Win Ooiee

ABYX HEOO04YCTOB npu OCBCIICHNHA
BTOPOCTCTICHHBIX BOITPOCOB, KOTOPELIC
JICTKO  HUCHPABJIAKOTCA MO  3aMCYAHUIO
nmpenoaaBaTeisd

- HETIOJTHO MJIM HETOCIIeIOBATEIBHO
PAacKpBITO COJECpXKAaHWE MaTepuana, HO
MOKa3aHo O0Ilee TMOHMMAaHUE BOIPOCa H
POIEMOHCTPUPOBAHBI yYMEHHSI,
JIOCTAaTOYHBIC JIUISl TAJIbHEHIIIEro YCBOCHUS
MaTepHaa,;

- oOydJaronuiicss TMOKa3bIBaeT
3HAHHE OCHOBHOT'O

- Matepuaga B 00ObeMe,
HEOOXOIUMOM Uil TPEJCTOsIIeH
po(heCCHOHATILHOM e TCIIbHOCTH;
- MPH  OTBETE HA BOIPOCHI

HaBOJSAIIMX BOIIPOCOB.
- HE C(POPMHPOBAHBI KOMIIETEHLIUH,
YMEHUS U HaBBIKH.

- YCBOEHBI OCHOBHBIE KAaTETOPHUH TIO | OuieTa U JOIIOJIHUTEIbHBIE
paccMaTpuBaEMOMy M JIOIOJIHHUTENBHBIM | BOIPOCHI HE JOMYCKAeT IPyObIX
BOIIpOCaM; OIIMOOK, HO UCIIBITHIBACT
- HUMEHCh 3aTpyIHEHUS WIH | 3aTpyIHEHUS B
JIOTYIICHB  OMMOKK B  OMNPEICICHHUH | MTOCIEI0BATEILHOCTH ux
MOHSITUI, UCIIONH30BAaHUHM TEPMHUHOJIOTHH, | U3IIOKEHUS;
5.6 UCIIpaBJICHHBIC mnocJie HECKOJIBKUX | — HE B  TONHOM  Mepe
Gamrop | HABOIMAIIIX BONPOCOB; JEMOHCTPHUPYET CIIOCOOHOCTh
- npu HEMOJHOM 3HaHUU | IPUMEHATh TEOPETUUYECKUE 3HAHUS
TEOPETUYECKOr0  MaTepuaja BbISBICHA | Ui aHaimza MPAKTUYECKHUX
HEJ0CTaTOYHAas c(OpPMHUPOBAHHOCTH | CUTYAIIHA;
KOMIIETEHIIM, YMEHUW U  HABBIKOB, | — MOATBEPKIAET OCBOCHHE
CTYyJEHT HE MOXET IIPUMEHUTL TECOPUIO B | KOMIICTEHIIMM, IPEIYCMOTPEHHBIX
HOBOW CUTYallUU; nporpaMmMol  Ha  MHUHHUMAJIBHO
- MIPOJEMOHCTPUPOBAHO  YCBOECHHE | JOIMYCTUMOM yPOBHE
OCHOBHOM JIUTEPATYPHI;
— MMEJUCh 3aTPyAHEHUS B yMEHUHU
WJUTIOCTPUPOBATH TEOPETUUYECKUE
MOJIO’KEHUSI KOHKPETHBIMU MPUMEPAMHU
(moxOop aHANIOrOBBIX KEHC-TIPAKTHUK),
IPUMEHATh UX B HOBOM CUTYyaIlNH
- HE PacKpbITO OCHOBHOE | — oOyuaromuiics uMeeT
cojiepKaHue yueOHOTO MaTepHuaia; CYIIECTBEHHBIEC MPOOEIIBI B 3HAHUAX
- 00Hapy>XEHO HE3HaHHUE WIM | OCHOBHOTO y4eOHOTr0 MaTepuana mo
HemoHMMaHKe Ooiblieli wWid Haubojee | AUCLUININHE;
BaKHOHM YacTH y4eOHOTO MaTepuara; - HE crocoOeH
- JIOTTYIIEHbI OLIMOKHU B | apTyMEHTHPOBAHO u
0-4 Ganna | OTPCACICHUM TIOHSITHHA, 1pH | IOCIENOBATENBHO €r0  U3J1ararh,
VICTIOJIb30BAHUH TEPMUHOIOTUM, KOTOphIE | AOMYCKaeT TIpyOble OmUOKK B
HE UCHpaBJICHbI TOCIE€ HECKOJBKHX | OTBETaX, HEIPABUILHO OTBEYACT Ha

3a/1aBacMble BOIIPOCHI WIH
3aTPYJHAETCS C OTBETOM;

- HE MOATBEPXKIAECT OCBOCHHE
KOMIIETEHIINM, IPEAYyCMOTPEHHBIX

IIPOTPaMMOM
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Cpeocmeo oyenusanus — yuacmue 8 0ei1080ll uepe
HIkajia oneHKH YPOBHSI 3HAHUI, YMEHHH M HABBIKOB NP NMPOBEJACHUM /1€JI0BOH UTPbI

Kputepun onenkn
Kputepuu onenku:

BJIaJICHUE TEPMUHOJIOTHEN,
JI€MOHCTpalys BIaJeHUs y4eOHbIM
MarepuajioM IO TEME  HIPBI,
BJIaJICHHE METOIaMU
apryMeHTaluH,

yMeHue pabotatb B IpyMIe,
JNOCTW)KEHHE  WIPOBBIX  LIEJICH,

COOTBCTCTBHC POJIH

HpEeIBSIBICHAE KAXIBIM CTYACHTOM CBOETO TIOHHUMaHHMS
po0JIeMBI;
HOSIBJICHHE Y CTY/IEHTOB HOBOTO CMBICTIA 00CYKIaeMOi

po0IeMBbl;

—  HCIIOJIb30BaHUE npu BBIPaOOTKE peuieHui
PEKOMEHYEMBIX IIPHEMOB, METO/IOB;

—  HE MPEBbIIICHHUE JIMMHUTA BPEMEHH;

- HaJIMYUC B PCUHICHUHM HOBU3HBI, OPHUIMHAJIBHOCTH,

HECTaHJapTHOCTH;

y4eT OrpaHUUYEHU;

PalMOHAIBHOCTD IPUHATOIO PELICHUS;

OTCYTCTBHE OIIMOOK WJIM POTUBOPEUHI B PEIICHUN;
TEXHUYECKasi TPaMOTHOCTb O(OPMIICHHSI PEILICHUI;
OBICTpOTA MPUHSITHS PELICHUH;

JKCIIEPTU3a PEUICHUH APYTUX IPYIIL;
apryMEHTHPOBAHHOCTBH MPH 3aIUTE CBOUX PEIICHU;
COIIACOBAHHOCTb PEIICHUS] BHYTPHU IPYIIIbI

Tloxa3aTen oleHKHU

max 10 6aiutoB

9 — 10 6aa10B

NoJHOe, OOOCHOBaHHOE pELICHHE C COOJIOJCHHEM BCEX
KPUTEPHUEB U MOKAa3aTeJIeH

7 — 8 6aj110B

HEIOJIHOE pEeIIeHHE B
(hakTOpoB:

IPEBbILICHUE JTUMUTA BPEMEHH;

OTCYTCTBHE y4€Ta OTpaHUUYEHUI;

HE PallMOHAIILHOCTD IIPUHSITOTO PELICHUS;

HaJMyue He TpyObIX OMMOOK WM NPOTHUBOPEUYUN B
pelIeHnu;

OTCYTCTBHE TEXHUYECKON
o(opMIICHUN PELIeHUH;

HEJ0YETHI PU apTyMEHTALMU PELICHUH

3aBUCUMOCTH OT CJIICAYIOIIUX

rPaMOTHOCTH B

5 -6 0a10B

HEMOJTHOE PEIICHWe B 3aBUCHUMOCTH OT  CIEIYIOUIHX
(hakTopoB:

NPEBbIIIEHHUE JTUMUTA BPEMEHU;

OTCYTCTBHE y4eTa OTpaHHYCHHUH;

HE PAalMOHAILHOCTD IIPUHATOTO PEIICHHS;

HalM4yue TpyOBbIX OIMMOOK WJIM TPOTHBOPEYHHA B
peLICHUH;

OTCYTCTBHUE TEeXHHYECKOM
0hOpMIICHUN PEIICHUH;

crabast apryMeHTalusl penieHuii;
HE PAlMOHAIBHOCTD IPUHSATOTO PEIICHHS

rpaMOTHOCTH B

MeHee 5 0a/1710B

HEMOJIHOE PpELIEHWEe IpPU OTCYTCTBMM COOJIOAEHUS BCeEX
KPUTEPHUEB U ITOKA3aTeIICH
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Cpeocmeo oyenuganus — KOMNOKGUYM NO pe3YIbmamam UHOUBUOVATbHLIX U SPYNHOBbIX

npoekmoe

IIlkana oOuWEHKH YPOBHA 3HAHMH, YMEHHMHlI M HAaBBLIKOB IIPH KOJUIOKBHYME —
Npe3eHTAlMY U B3aMMHOH OLICHKE Pe3y/IbTATOB HHAMBHAYAJIbHbIX H I'PYNIIOBBIX IPOEKTOB

Kpurtepuu onenuBanus

0aJLJ1bI

[IpencraBneH NpoOeKT, COAEPXKALIUN aHANUTUYECKYIO (aHAIW3) U MPOEKTHYIO
(npemioKeHHs1) 4YacTd, OIMCaHbl OCHOBHBIE IIOJIOXKEHHUS, OIpEAESieH BKJaj
KOKIOr0 YYacTHHMKA, IIOKa3aH cocTaB paboT, omucaHa METOJOJIOTUS U
OpraHu3anusi IpoeKTa, apryMEHTHPOBAaH BbIBOJ, MPEACTABIEH KOMILJIEKC
MPEIJIOKEHUI 10 COBEPIUICHCTBOBAHUIO YMPABICHHUS TEPPUTOPUAIBHBIMU
KOMIUIEKCAMH U CUCTEMAMM, B T.4. C UCIIOJIb30BAHUEM IEPEIOBBIX TEXHOJIOTHUI.
Hcnonb30BaHbl COBPEMEHHBIE METOJIbI 00paOOTKM M TMPEACTaBICHUS JaHHBIX.
WnmtoctpatuBHBIA  (Mpe3eHTalUsl) Marepuall pPacKpbIBa€T BCE KIIOUYEBBIE
no3uuu npoekta. CTyneHT (b)) cMor (JM) apryMEHTHPOBAaHHO OTBETHTH Ha
BOIIPOCHI [IPENoAaBaTelis U APYTUX YUALUXCsl.

15 -
0aJJI0B

13

[IpencraBneH MpoOEKT, colepKalluii aHAJUTUYECKYO (aHATu3) M MPOEKTHYIO
(npemioKeHHs1) 4YacTH, OINMCAHbl OCHOBHBIE IOJIOXKEHUS, OIpeAeNieH BKJaj
KaX/I0T0 y4YaCTHHKa, IOKa3aH cocTaB paboT, HE ONMUCAaHAa METOJOJOTHS U
OpraHM3anusi MpoeKTa, apryMEHTHPOBaH BbIBOJ, HE OOOCHOBAH KOMILIEKC
MPEIIOKEHUI 10 COBEPUICHCTBOBAHUIO  YNPABICHUS TEPPUTOPUAIBHBIMHU
KOMIUIEKCAaMM U cucTeMaMud. He uCnoib30BaHbl COBPEMEHHBIE METO/IbI
00pabOTKM UM TpeACTaBICHUS JaHHBIX. MIumocTpaTuBHBIA (Tpe3eHTanus)
MaTepuaj He pacKphIBaeT BCE KIIOUEBbIE MO3UIMU NpoekTa. CTyIeHT (bI) cMOT
(J11) apryMeHTHPOBAaHHO OTBETUTh HAa YAaCTh BOIPOCOB IMPENOIaBaTENs U IPYTUX
YYALUXCSL.

12 -
0aJJI0B

[IpencraBneH MpOEKT, COAEpIKAIMKA aHATUTUYECKYIO (aHaJU3) 4acTh, ONHCAHbBI
OCHOBHBIEC TIOJIOKEHHUS, OINpeAesieH BKJIaJ KaXJOro YYacTHUKA, YaCTUYHO
MOKa3aH COCTaB pabOT, HE ONMMCAaHA METOAOJIOTHS M OpraHu3alus IMPOEKTa,
apryMEHTHPOBAaH BBIBOJ, HE TMPEACTABIEH KOMIUIEKC TMPEAJIOKEHUNH 10
COBEpPUICHCTBOBAHUIO  YIIPABJIEHUS TEPPUTOPUAIBHBIMU  KOMIUIEKCAMH H
cucteMamu. He ucCHoib30BaHbl COBpPEMEHHBIE METOABI  O0pabOTKM U
NpeJCTaBIeHUs JaHHbIX. MimocTpaTuBHBIN (IIpe3eHTalus) MaTepual He
packpblBaeT Bce KJIOYEBble MO3UIMM MpoekTa. CTyneHT (b)) HE cMor (Jn)
apryMEHTHPOBAHO OTBETUTH Ha BOIIPOCHI NPENOJABATENS U APYTUX YUAIIUXCSL.

9 — 3 pas10B

[lpencraBnen  marepuan, HE  COOTBETCTBYIOIIMN  TOHSATHIO  «IIPOEKTY,
OTCYTCTBYCT ONKMCAHUC MCTOHOJIOTMM U OpraHu3alyv, HC MPCACTABJICHA
nporpamma wuccienoBanusa. CtyneHT (b)) HE cMmor (i) apryMEHTHPOBAHHO
OTBCTUTH HA BOIPOCHI NPCHIOAABATCIIA U APYTUX yHAIIUXCA.

3 n
0aJ1710B

MEHEC

KpnTeplm H IIKAJIA OLICHUBAHMSI OCBOEHHUA ITANIOB KOMIIETEHIIUIA HA l'[pOME)KyTO‘IHOfI

aTrecTaluu

[lopsanok, kpuTepur U IIKajga OLEHUBAHUA OCBOEHUS 3TaloB

KOMIIETEHIIUA Ha

IIPOMEXYTOYHOM aTTeCTalluM OIpelenserca B cOOTBeTCTBUU ¢ llojoxkeHuem o mpoBencHUH
TEKYIIETO KOHTPOJII YCIEBAeMOCTH U TPOMEXKYTOYHOM aTTeCTalud OOydYalolmuxcs 10

00pa3oBaTeNbHBIM TIPOrpaMMaM  BBICIIETO OOpa30BaHUS —
mporpaMMaM — MarucTparypbl, pealu3dyeMbiM 1o  ¢eaeparbHbIM
obpazoBatenbHbIM cTangapTam B ®I'BOY BO «PI'YTUC.

© PI'YTHUC
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PFYTHC

GOENEPAJIBHOE TOCYJAPCTBEHHOE BIO/IPKETHOE OBPA3OBATEJIbHOE

YYPEXIEHME BbICILIEI'O OBPA30OBAHMSL

«POCCUVICKUU TOCYIAPCTBEHHBIVI YHUBEPCUTET

TYPU3MA V1 CEPBUCA»

CMK
PIYTUC

Aucm 30

Buael cpeacTB oueHHMBaHHMSA, NPUMEHAEMbBIX INPU MPOBEAECHHUH IPOMEKYTOYHOM
aTTeCTALMHU U IIKAJIbI OLEHKH YPOBHA 3HAHMI, YMEHHI H HABBIKOB IPH UX BBIIIOJIHEHUH

VYCTHBI ompoc + TecTHpOBaHHWE + BBINOJIHEHHE TMPAKTHUECKUX 3aJaHUi/pelieHne

CUTYallMOHHBIX 3a/1a4

Illkajna OWEHKH YPOBHHA

3HAHMH,

NMPOMEKYTOYHOH aTTecTalluu

yMeHI/Iﬁ U HaBBIKOB IIpU IMPOBCIACHUU

Oruenka

Kpurepuu onieHuBaHus

TToka3zaTenu olleHUBaHUSI

«S5»

- IMOJIHO paCKpPBITO COACPIKAHUC MaTCpHraa,

—  Marepuan U3JI0KEH IPaMOTHO, B
ONPEAEICHHOMN JIOTUYECKON
MOCIIeI0BATEIHbHOCTH;

—  MPOJEMOHCTPUPOBAHO CUCTEMHOE u

1yOOKO€ 3HaHHE ITPOrPaMMHOI0 MaTepuana;

—  TOYHO HMCIOJIb3YeTCS TEPMUHOJIOTHS;

—  TIOKa3aHo yMEHue WITIOCTPUPOBATh
TEOPETUYECKHE  IOJIOKEHUS  KOHKPETHBIMU
npUMepaMu, IPUMEHATh UX B HOBOW CUTYalluH;
— OTBET MPO3ByYAJl CaMOCTOATENbHO, 0€3
HaBO/SIUX BOIPOCOB;

—  IPOAEMOHCTPUpPOBaHa CHOCOOHOCTh
TBOPYECKM IPUMEHATh 3HAHUE TEOpUU K
peLeHnIo MpoeCCUOHATBHBIX 3a1a4;

—  NPOJEMOHCTPUPOBAHO 3HaHUE
COBPEMEHHOM yueOHOI U Hay4YHO TUTeparTypsl;
—  JIONyUIeHbl OJHAa — JB€ HETOYHOCTU IIpH
OCBELICHUU BTOPOCTENEHHBIX BOIIPOCOB,
KOTOpBIE UCIPABIIAIOTCA 110 3aMEYAHUIO;

— oOyyaronuiics moka3bIBaeT

BCECTOPOHHHE U  TIIyOOKue
3HAHUS MIPOTPaMMHOTO
Marepuana,

— 3HaHue OCHOBHOU u
JIOIIOJTHUTEILHOM
JUTEPATYPHI;

— TOCNEA0BATEIbHO U YETKO
OTBEYAET Ha BOIPOCH Omiera
Y JIOTIOJTHUTEIILHbIE BOTIPOCHI;
— YBEPEHHO OpPHEHTHUPYETCS
B IPOOJIEMHBIX CHTYallUsX;

— JEMOHCTPUPYET
CHOCOOHOCTh MPUMEHSTh
TEOPETHYECKUE 3HAHUSA A
aHajm3a MPAKTUIECKHIX
CUTYyalHi, neaThb
Hp ABUJIBHBIC BBIBOJHBI,
MPOSIBIISIET TBOPYECKHE

CIIOCOOHOCTH B IIOHHMAHMH,

— 90 —100 % mnpaBUIBHBIX OTBETOB Ha | M3IOKCHHI N HCHOML30BAHNH
TECTOBbIE 3a1AHH: IIPOrPaMMHOTO MaTEpUAa;
—  3ajlaHMe BBIIOJIHEHO IIPABHIIBHO, TpuMeHeH |~ TOATBEPKIAACT ToHOC
BEpHBII anropuT™M pemieHus / mpu pemienun | OCBOCHHC KOMICTCHINH,
CUTYallHOHHOHN 3aJauM HCHONb30BaHbl sipkue | IPEAYCMOTPCHHBIX
IIpUMEPH, Tpe uIaraeMele pemenus | POTPaMMoOn
COOTBETCTBYIOT ~ pasOMpacMOll  CHTyaluH,
PEKOMEHIAlME HETPUBUANBHBEI M MOTYT ObITh
MCIIONB30BaHbI JJIs1 KOHKPETHOTO TIPUMEPA;
—  IIPOJIEMOHCTPUPOBAHO YCBOGHHE paHEe
M3YUEHHBIX  CONYTCTBYIOIIMX  BOHPOCOB,
c(hOpMHUPOBAHHOCTh u YCTOWYMBOCTD
KOMIIETCHIIMM, YMEHUN U HABBIKOB.
—  BONIPOCHI U3JIATaKOTCA CHCTEMATH3MPOBAHO M | —  OOydaromuidcs
T0CJIe10BaTeNbHO; TOKa3bIBAET TOJTHOE 3HAHUE
—  HPOJEMOHCTPUPOBAHO YMEHHE | — IMIPOrPaMMHOIO
aHAIM3MpOBaTh MaTepual, OJHAKO He BCE | MaTepHasa, OCHOBHOI 1
BBIBOJBI ~ HOCAT  apryMEHTHPOBAaHHBI M | —  JOMONHUTENBHOMN

«» JIOKa3aTeNbHBINA XapaKTep; JIATEPATYPHIL;

— TPOJEMOHCTPHPOBAHO YCBOCHHE OCHOBHOIA

— JacT TIOJIHBIC OTBCTBHI HaA

© PI'YTHUC



orsovao QEIEPAJIBHOE TOCYHJAPCTBEHHOE BIO[I>KETHOE OBPA30OBATEJIbHOE CMK
@@ _ VUPEXIEHVE BbICIIET'O OBPASOBAHVESI PTYTVIC
§ «POCCUMNCKNUN TOCYOJAPCTBEHHDBIV YHUBEPCUTET
TYPU3MA V1 CEPBVICA»
Aucm 31
JIUTEPATyPHL. TEOPETUYECKUE BOIIPOCEHI
— OTBET  YIOBIIETBOPSET B OCHOBHOM | Onjera W JONOJHUTEIbHbIE
TpeOOBaHUSIM Ha OIEHKY «5», HO TMPH 3TOM | BOIPOCHI, AO0ITyCKasid
AMeEET OOUH U3 HEJOCTATKOB: HEKOTOPBIE HETOYHOCTH;
— a) B UBIOXKCHUHW JOMyIIEHH HEOONbIIME | — TPABHIBHO  TIPHMCHSCT
pOOEITbI, He UCKA3UBIINE COJIEP)KAaHUE OTBETA; | TCOPETUUYCCKUE TOJIOKCHHUS K
— 0) nmomymieHBl OJMH — JBa Hexodera mpw | OUEHKE IPaKTHICCKUX
OCBEILIEHUN OCHOBHOI'O COJEp)KaHUA OTBETA, CUTYaIIHid;

UCTIpaBJICHHBIE TI0 3aMEUaHHIO MPETI0aBaTEIs;
— B) JOmymieHbl ommOka win 0oyiee IBYX
HEJ0YETOB TPH OCBEIICHUH BTOPOCTEIIEHHBIX
BOIIPOCOB, KOTOPBIE JIETKO HCIPABISIOTCS 10
3aMEYaHUIO TPenojaBaTers;

- 70 89 %
TECTOBBIE 3aaAHHS,
— 3aJlaHue BBIMOJIHEHO MPAaBUIBHO, MPUMEHEH
BEPHBI aJrOPUTM pEIIeHHUs / CUTyanus B
IIEJIOM OIICHEHA BEPHO, Mpe IaraéMble PeIIeHHsI
B IIEJIOM COOTBETCTBYIOT pa3oupaemoit
CUTyallid, OTCYTCTBYIOT TIPUMEPHI, JTaHBI
TPaIUIIMOHHBIE  PEKOMEHIAIMH 110  BCEM
BONPOCAM K CHUTYallMOHHOM 3ajaue.

MMpaBUJIbHBIX OTBCTOB Ha

—  JIEMOHCTPHUPYET XOPOIIHI
YPOBEHb OCBOECHUSI MaTepuaia
U B ILEJIOM MOATBEPKIAET
OCBOCHHE KOMIICTCHITUH,
IIPEeTyCMOTPEHHBIX
IIPOrpamMMoi.

«3»

— HENOJIHO 1581071
PacKpbITO  COJAEp)KaHUE  MaTepuana,  HO
MokazaHo oOmiee [OHMMaHUE Bompoca |
MIPOJAEMOHCTPUPOBAHbl YMEHHUS, J1OCTaTOYHBIE
JUISL TAJIbHEWIIEr0 yCBOEHUSI MaTepraa;

— YCBOEHBI  OCHOBHBIE  KAaTE€TOpUH IO
paccMaTpuBaeMoOMy u JIOTIOJTHUTEIbHBIM
BOIIPOCAM;

— HMEJIHCh 3aTPyJHEHUs WIM JOMYIIEHbI
OIINOKHU B OmpeieIeHUN MTOHATHUH,
KCIIOJIb30BaHUM TEPMUHOJIOTUH, UCTIIPABIECHHBIE
IIOCJIE HECKOJIBKUX HABOJAILINX BOIIPOCOB;

— MPOAEMOHCTPHUPOBAHO YCBOECHHE OCHOBHOM
JIUTEPATYPHI;

- 50 -69 %
TECTOBBIE 3aJJaHHUS;
— 33/IaHUE BBINOJHEHO B LEJIOM MPABUIIBHO,
HO €CTh HECYIIECTBEHHbIE HEAOCTaTKu /
CUTyalusi B LIEJIOM OLEHEHA BEPHO, HO HE IO
BCEM BOIIpOCaM JaHbl KOPPEKTHBIE OTBETHI,
PEKOMEHJALUA HOCAT OTBJICYEHHBIA XapakTep,
HET IPUMEPOB;

— TMpU HENOJHOM 3HAaHUHU TEOPETHUYECKOTO
Marepuana BBISIBIICHA HEJ0CTaTOYHAs
c(hOPMHUPOBAHHOCTh KOMIIETCHIIUH, YMEHUH U

HEIIOCJIEA0BATCIIBHO

MMpaBUJIBHBIX OTBCTOB Ha

—  oOydarommuiics
IIOKA3bIBACT
OCHOBHOTO

— wMmaTepualia B
HEOOX0IUMOM
MIPEJCTOSIICH
po(heCcCHOHATTLHOM
JeITEIbHOCTH;

— TpH OTBET€ Ha BOIPOCHI
Ouiera W JOIOJHHTCILHBIE

3HaHHC

o0BeMe,
JUISt

BONPOCKl ~ HE  JIOMyCKaeT
rpyOBIX OImMO0K, HO
HCIIBITBIBACT 3aTPyAHCHUSA B
MOCJIEI0BATEIbHOCTH ux
U3TI0KEHUS;

— HE B IIOJHOM  Mepe
JEMOHCTPHUPYET CHOCOOHOCTH
HPUMEHATH TEOPETUYECKHUE
3HAHUS TUIST aHaim3a

MPAKTUYECKUX CUTYALUH;

— TIOATBEPKIAET OCBOCHUE
KOMIICTCHIIUH,
MPEIYCMOTPEHHBIX
MIPOrpaMMOl Ha MUHHUMAJIBHO
JIOITyCTUMOM YPOBHE
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orsovao ®EIEPAJIBHOE TOCYIAPCTBEHHOE BIOI)KETHOE OBPA3OBATE/TbHOE CMK
i _ YUPEXJIEHME BbICIIIETO OBPA3OBAHVSI PTYTUC
N «POCCUMNCKNUN TOCYOJAPCTBEHHDBIV YHUBEPCUTET
ory TYPU3MA " CEPBVICA»
Aucm 32
HaBBIKOB, CTYACHT HE MOXCET MNPUMCHHUTH
TEOPHIO B HOBOM CUTYaIIUH.
@» — HE PacKpbITO OCHOBHOE COJEp)KaHUe | — OOydarouuiics UMeeT
y4eOHOro MaTepuania; CYIIECTBEHHBIC MPOOETB B

— oOHapy»XeHO HEe3HaHUE WM HETIOHUMaHHe
Oonpiieil  uiauM  HamboJee BAXKHOW  YaCTH
y4eOHOro MaTepHana;

— JONyIIeHbl OmWHOKKM B  ONpeAeleHUU
MOHSTUNA, NPU HCIOJIB30BAHUU TEPMHUHOJIOTHUH,
KOTOpBIE HE WCIPABICHBI IOCIEC HECKOJIbKUX
HABOJSIIUX BOIIPOCOB;

— MeHee 50% mNpaBWIBHBIX OTBETOB Ha
TECTOBBIC 3aJJaHUS;

- Ha4yaTo BBITIOJIHCHUEC 3adaHusd, HO
OKOHYATCJIbHOT'O BapHaHTa BBIIIOJIHCHUSA HCT /

3HAHHUSX OCHOBHOTO Y4€OHOTO
MaTepuasa 1o JUCUUIUINHE;

- He crocobeH
apryMEeHTUPOBAHO u
MOCTIEI0BATEIbHO ero
u3jaraTh, JOMYyCKaeT rpyObie
OIINOKHU B OTBETax,
HENPAaBWJILHO OTBEYaeT Ha
3a/laBaeMble  BOIPOCHI  WJIH
3aTPyIHSETCS C OTBETOM;

- He MTOITBEPIKIaET

CUTyaIus

OTBCTHI.

1 HAaBBIKU.

pazobpana

— HC C(I)OpMI/IpOBaHBI KOMIICTCHI WU, YMCHUA

MIOBEPXHOCTHO,
KOHKPCTHBIX BBIBOJOB U peKOMeHI{aHHﬁ, HE Ha
BCE BOIPOCHl K CHUTYallMOHHOHM 3a/ave JaHbI

OCBOCHHUE KOMIIETCHITUH,
MPEYCMOTPEHHBIX
IIPOrpamMMmoin.

HET

7.3. Tumnosbie KOHTPOJIbHBIE 3aJaHHUsl HJIHW HMHbBIC MaTepuajbl, HQOﬁXO}II/IMBIe IJIsL
OIICHKH 3Hal—ll/[l7[, yMeHHﬁ, HABbBIKOB H (I/[.]'ll/l) onbITa ACATCJIBHOCTH, XapPaKTCPU3YIOLIIUX

ranbl (OPMHPOBAHUS KOMIIETEHIMII B Ipolecce OCBOEHHSA 00pa3oBaTebHOI
NMPOrpamMmBbl.
Paznen nucruniavHel,
= obOecneunBarommii | Bun u cogepxanue
25 Hl A Aep TpebGoBaHUsI K BBIIOJIHEHUIO KOHTPOJIBHOIO
2 = ¢dbopmupoBanue KOHTPOJIBHOT'O
< 0 3aJlaHusl ¥ CPOKaM ClIayu
T | xomnerenuuu (wiu ee 3a/1aHUS
YacTH)
BricTynnenue no Touke 3peHus J0KHO OBbITh
paccuuTaHo He Oosee yeMm Ha 15 muHyT. Bee
ONpEeNeeHUs] W CTaTUCTUYECKHE JIaHHbIE
JTOJIKHBI COMPOBOXKIATHCS CCBUIKaMH.
Kaxnpiii cTyneHT mnpuBoAMT He MeHee 4
Paznen 1. OpUMEPOB W3  MPAKTUKU  YIpaBICHUS
CoBpeMeHHBIN TEPPUTOPUATBHBIMU KOMILJIEKCAMH u
BeicTynuienue Ha
YPOBEHb cucteMaMu (TeMaTUKa MPUMEPOB JIOJDKHA
CEMUHape-AUCIyTe
YIPABJICHUYECKUX COOTBETCTBOBaTh OJHOMY WJIM HECKOJIBKUM
TEXHOJIOTUM BUJIaM YyMPaBJICHUS U3 CHOHCKA TEM MO
paszneny Nel). BeicTymieHue o Touke 3peHUs
JIOJDKHO COTPOBOXKAATHCS TMPE3CHTALMEH 10
AQHAJIOTOBBIM Keic-nipakThKaM a0 20 ciai10B.
BrimonHsieTcss  KaxABIM  CTYJEHTOM B
0053aTeTLHOM TMOPSIIIKE.
Paznen Ne2. TectupoBanue, TectupoBaHue NPOBOJUTCA HA  IEPBOM

CrenanbHbIE BUBI

YCTHBIN OIPOC C

3aHATUN CCMHMHAPCKOI'O THUIIA IIO TCCTY M3 5

© PI'YTHUC




orsorso ®EJEPAJIBHOE TOCYJAPCTBEHHOE BIO/IXKETHOE OBPA3OBATEJTIBHOE CMK
f@ _ VUPEXX/EHVE BBICIIIETO OBPA3OBAHVI PTYTUC
N «POCCUMNCKNUN TOCYOJAPCTBEHHDBIV YHUBEPCUTET
ory TYPU3MA " CEPBVICA»
Aucm 33
COBPEMEHHOTO o 100poOM TECTOBBIX 3a/anuii. Bpems BoinonHenus — 10
MEHEKMEHTa AHAJIOTOBBIX KeiC- | MUH.

MPaKTUK

[Tpu ycTHOM ompoce ¢ ToI00POM aHATOTOBBIX
KEeHC-TIPaKTUK CTYJEHTHl JIOJDKHBI TOKa3aTh
BJIaJICHHE YMEHUSAMU U HaBbIKAMH JICCTBHI B
«HECTAHJIAPTHBIX  CHUTYaIUSAX»,  KOTOpPHIE
NPUBOJIAT K COUMAIBHOM W 3TUYECKOU
OTBETCTBEHHOCTH 3a TMPUHATHIE PEIICHUS,
pazobpath BAPHUAHTHI HACTYIUICHHS
OTBETCTBEHHOCTH Ha MpPUMEpax U3 MPaKTHUKU
YIIPaBJICHUS TEPPUTOPHUATLHBIMU
KOMIUIEKCAMH H CUCTEMaMH.

[enosas urpa

CdopmupoBath XapaKTEPUCTUKY
UMUTAIIMOHHBIX YCIOBHM pealn3aliy B YaCTH
yTpaBJICHUS TEPPUTOPUATHHBIMH
KOMIUIEKCAMH U CHUCTeMaMH, MpopadoTarh
BO3MOJKHBIE OTPEOUTETBCKUE
XapaKTEPUCTUKHN/3aIIPOCHI/TPeOOBaHMS K
yciyram C WOW s dexTom,
IpUOOpETAIOIINX 3a cyer 3TOTO
KOHKYpPEHTHBIE —TpenmyInecTBa. CTyIeHTHI
JOJDKHBI TIOKA3aTh HAaBBIKM HMHTEPHpPETaluu
COLIMAIIbHBIX, STHUYECKHUX,
po(heCCUOHATIBHBIX U KYJIbTYPHBIX Pa3IuyHii
npu  (GopMUpOBaHMM WM pealu3aliH
KOMIUIEKCa YCIYr B OOJacTH yNpaBICHHUH
TEePPUTOPUATEHBIMU KOMILJIEKCAMH u
CUCTEeMaMM, a TaKXX€ HaBBIKM OLIEHKH
KayecTBa W PE3YJNbTaTUBHOCTH  TpyJa
nepcoHana B obrmactT  ympaBJICHUU
TEePPUTOPUATEHBIMU KOMILJIEKCAMH "
CHUCTEMaMH, B TOM YHcCJIe PU (HOPMUPOBAHUU
NpeVIOKEHUsT B OOJIaCTH  yIpPaBJICHUHU
TEPPUTOPUATBHBIMU KOMILUIEKCAaMHU u
CHCTEMaMH, HaBBIKH CAMOKOHCTPYHPOBAHUS B
npohecCHOHATLHOM TPOCTPAHCTBE U time-
MEHEHKMEHTA.

CocraBnenue JMYHOM KapThl
MpoeCCHOHATTFHOTO POCTa W JIMYHOCTHOTO
pa3BUTHS HA CTPATETUUYECKYIO MEPCIIEKTUBY 5
JeT; mpopabdOTKa MPOTPaMMBI THIOTEPCKOTO
COTPOBOXKACHUS TMPO(ECCHOHAIBHOTO POCTa
W JIMYHOCTHOTO PAa3BUTHS JJII  CBOETO
OJIHOTPYIIITHUKA

[IpopaboTka OCHOBHBIX MOCTYJIaTOB
CEpPBHCHOTO MEHEKMEHTa M UX 3HAYCHHS
inie: yIIpaBIE€HUA TEpPUTOPHUATIBHBIMU
KOMIUIEKCAMH ¥ CHCTEMaMH; TOCTPOCHHE
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DEJEPAJIBHOE TOCYOAPCTBEHHOE BIOIKETHOE OBPA3OBATEJIbHOE CMK
_ y‘-IP}?K):[EHV[E BBICIIIETO OBPA30]§AHVI}I PIYTUC
«POCCUMNCKNUN TOCYOJAPCTBEHHDBIV YHUBEPCUTET
TYPU3MA " CEPBVICA»
Aucm 34

UMUTALMOHHBIX  ycinoBUM  «CepBUCHBIH
MEHE/DKMEHT, MpeAnpuaTHe/opraHu3anus |
ero/ee MepcoHa/IeHCTBYIONINE JIULIAY.

Paznen Ne3,
OTaenbpHble  METOIbI
OpraHU3aIMOHHO-
YIIPaBJICHYECKON
IEeITEIbHOCTU

KomnokBuym 1o
pesyabTatamMm
WH/IUBUYaJIbHBIX
u IPyIIOBBIX
IPOEKTOB

[IpoekT - pa3paboTaTh MNPEIJIOKCHUS IO
COBEPILICHCTBOBAHHIO:

busnec-monenu (e TenbHOCTh
XO3SIIICTBYIOILIETO cyObeKTa,
NpeANPUHUMATEIILCKAE HHAITUATHUBBI )
CouunanpHol MOJIENN (nesiTenbHOCTD

COLHMAJIBHBIX TPy, 00bEIUHEHHBIX OOLIUMHU
UHTEPECaMU HITU UJICSIMH)
IN'ocynapcTBeHHO-00111€CTBEHHON MOJIeNIN
(B3aMMOZEHCTBUE OPTraHOB TOCYIapCTBEHHOTO
U MYHULUTIATBHOTO yIpaBJIeHUs C
00IIeCTBEHHBIMH OpraHu3aISIMH,
KHUTEISIMM, OW3HEC — CTPYKTypaMu IO
Pa3IUYHbBIM BOIIPOCAM)

CrpykTypa 3agaHus (aHaIMTHYECKas 3amucKa
— OTYeT):

Onucanue curyauuu ((GyHKIHOHUPOBAaHUE
MOJICId B OIPEICIICHHBIX YCIOBHSX) — HE
OoJiee 5 cTpaHuIl

ITocranoBka mpoOGsemMbl (YHKIMOHUPOBAHUS
MoJienu — He 6oJjiee 2 CTpaHul]

O6ocHOBaHME BBIOPAaHHOI'O MHCTPYMEHTApPHUsI
(MeTona) /ISt pemeHus mpooyieMbl — He OoJiee
2 crpanHull — (pacKpbIBaeTCs CBS3b C TEOpPHEH
JTUCITUATIIUHBI )

ABTOpCKHE OpraHU3alMOHHO-
ylnpaBlIleHYeCKHe pelleHuss — He Oozee 5
CTpaHuIL

Onenka 3¢¢HEeKTUBHOCTH: SKOHOMHUYECKas,
coluaabHasi, OOIIEeCTBEHHAS U JIP. BHJIBI
TpeOoBaHusT K OTYETHOH JOKYMEHTAIUH 10
WHIMBUIyIbHOMY (TPYIIIOBOMY) 33 JaHHIO
OdopmneHHslii  oTyeT mNO 3agaHui0  (C

TUTYJIbHBIM JIUCTOM, CITUCKOM
HCIIOJIb30BaHHbBIX HCTOYHHUKOB) 15-25
CTpaHMI]

[Ipesenranmss He Oosee 15  crmaiinoB
OdopMieHHBIN TOKIAT HA 8§ MUHYT

Tunosas CTpyKTYypa CIIeLIMAJIbHBIX
JIOKYMEHTOB (opranuzanuu, MOJCIIH,
CUCTEMbI) - aBTOPCKHE OpraHH3aI[MOHHO-

yIPaBIECHUYECKUE PEILICHUS
OCHOBHBI€ LI U 33]Ia4H IIPOEKTa;

crcTeMa Mep MpOoeKTa (CBsi3aHa ¢ BEIOPaHHBIM
UHCTPYMEHTAPHUEM, CBSI3b C IUCIUIUIMHON);
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pecypcHoe o0ecrieueHre MPOoeKTa;

MEXaHU3M pealn3alny MPOeKTa;
OpraHu3alOHHBIN ACIIEKT;

CHocoObI YIIpaBJICHUS W KOHTPOJIS 332 XOJOM
peaii3aluy NporpaMMbl

Texkymmuii KOHTPOJIb 1

Bun 3ananus - BEICTYIUIEHHE HA CEMUHApE-TUCITyTe

TemaTuKa 10KJA10B K CEMMHAPY-IHCILYTY

IIo teme 1. VYnpaBieHueckue cpeAcTBa U METOJbl JOCTHUKEHHS IOCTaBJICHHBIX LeEel
COBPEMEHHOM opraHu3anuu (Ha NpUMepe YIpaBleHUs TEPPUTOPHATIBHBIMH KOMIUIEKCAMU U
CUCTEMaMH)

-B3aMMOJICHUCTBUE YIPABIISIIOIIEH U yIIpaBIIeMON 4YacTH OpraHu3alun

-TeopHus BbIOOpa pyKOBOIUTENEH

-Teopusl pean3anys ueinen

-Teopusi MOTPeOHOCTEH

-TeOpHusl CIIPaBeIMBOCTH

[Io Teme 2. VYnpaBneHue mno HeasM (Ha NpUMEPE YIPaBICHUS TEPPUTOPUATBHBIMU
KOMILJIEKCAaMH U CHCTEMaMH )

-«The Practice of Management» (I1. Ipykep)

-«Kaiii3en» (HenpepbIBHOE COBEPILICHCTBOBaHKE) B OU3HECe

ITo Teme 3. YnpasieHnue no pesynbraraM (Ha OpUMEpE YIPABIECHUS TEPPUTOPUATBHBIMU
KOMILJIEKCAaMH U CUCTEMaMH )

-xonnenius T. Canranaitnep

-koHUenuus O. Boytunaitnen

-xonuenuus [1. [lopenne

-xonnernmus Y. Huccunen

[To Teme 4. Yupasnenue Ha 0aze mMoTpeOHOCTEH W MHTEPECOB (HA MPHUMEPE YIPaBIICHUS
TEPPUTOPUATBHBIMUA KOMILJIEKCAMU U CUCTEMaMH )

-IIOCTPOEHUE CUCTEMBI MEXJIMYHOCTHBIX OTHOIIEHU B OpraHU3aliu

-T€XHOJIOTUH YIPABJIEHYECKOI'0 BO3/AEHCTBUS

[To Teme 5. Ynopasnenue Ha 6a3e aKTUBU3AIMHU ACATEIHHOCTU MEpCOHANA (Ha MpUMEpe
yIpaBJIEHUS] TEPPUTOPHATIBHBIMU KOMIUIEKCAMHU M CUCTEMaMH )

-IIPUMEHEHUE TEXHOJOTUU «MOOWIM3AlMM» HAa COBPEMEHHBIX OTEYECTBEHHBIX U
3apyOeKHBIX MTPEIIPUATHIX

-TIEPCTIEKTUBHOCTh TEXHOJIOTUU «MOOWIM3AIMM» [UIS YIPABICHUS TEPPUTOPUATBHBIMU
KOMILJIEKCAMH U CUCTEMaMHU

[Io Teme 6. VYmpaBieHue B HCKIIOUUTEIbHBIX ClydasX (Ha OpUMEpEe YIpaBIICHUS
TEPPUTOPUATBHBIMUA KOMILJIEKCAMU U CUCTEMaMH )

- perjaMeHTalMs IeATeIbHOCTH B T'OCYJApPCTBEHHBIX U MYHHUIMIAJIBHBIX YUPEKICHUSIX,
OpraHax yrnpaBJIEHUs

IIo Teme 7. YnpaBieHue IOyTeM IOCTOSHHBIX NPOBEPOK M YyKa3aHUW (Ha IpuMepe
yIpaBJIEHUS] TEPPUTOPHATIBHBIMU KOMIUIEKCAMHU M CUCTEMaMH )

- OpraHu3alMoHHAas H (YHKIMOHAJbHAs TIIOATOTOBKA IS pEaH3allMd TEXHOJIOTUU
«yTpaBJIeHUE ITyTeM OCTOSIHHBIX MPOBEPOK U YKa3aHUI»

[To teme 8. YmpaBrneHue Ha 0a3e COBPEMEHHBIX TEXHHUYECKHUX CPEACTB (Ha MpuUMepe
yIpaBJIEHUS TEPPUTOPHATIBHBIMU KOMIUIEKCAMHU M CUCTEMaMH )

- COBPEMEHHbIE TEXHMYECKUE CPEJICTBAa YIPABIEHUS W UX 3HAUCHHUE JUIsl YNPABICHUS
TEePPUTOPUATBHBIMUA KOMILJIEKCAMH U CUCTEMaMHU
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Texkymuii KOHTPOJIb 2

Bun 3ananus - TecTUpoBaHHUE, YCTHBIN ONPOC € TOJOOPOM aHAJIOTOBBIX KEHC-IIPAKTHK

TecTupoBanue

Pa3nen 1. CoBpeMeHHBINM ypOBEHb YIIPaBICHUECKUX TEXHOJIOTUI

BapuaHTbl TeCTOBBIX 3a/1aHUIA:

OtBetbTre «la» nnm «Her»:

1. K NOHATHIO MEHEIXMEHT MNPUMEHSIETCS TOJbKO CHUTYAaIlMOHHBIM HAyYHBIA MOIXO/I,
MIOCKOJIbKY OH SIBJISIETCS] HanOoJiee NepCIeKTHBHBIM B COBPEMEHHOM HayKe.

2. B cucreMHOM mojaxoje Jit00oe MpearpHUsITHEe paccMaTpUBAaeTCs KaK COBOKYIHOCTD
B3alMOCBS3aHHBIX 2JIEMEHTOB.

3. KonnuecTBeHHBIN MOAXO 3aKJIH0YAETCS B YCTAHOBJICHUM HOPMATHBOB YIPABJICHHS IO
BCEM I10JICUCTEMAaM MEHE/KMEHTA.

4. CymHOCTh aJMUHHCTPATUBHOTO MOJXOJa 3aKJII0YaeTcs B perjaMeHTalnud (yHKIIHM,
npaB, 00s3aHHOCTEH, HOPMATHBOB KauyecTBAa, 3aTpar, 3JEMEHTOB CHCTEMbl MEHEIKMEHTa B
HOPMATHBHBIX aKTaX.

5. B 0CHOBE CHCTEMHOT0 TIOJIX0/1a JIXKHT UCCIIEI0BaHHE O0BEKTOB KaK CUCTEM.

6. [IpuHIUIT «4EPHOTO SALIMKA» JIEKUT B OCHOBE CUTYAIIMOHHOIO MOAXO/A.

7. DOYHKUMOHAIBHBIM IMOAX0J] pealn3yeTcs B MeTojaX (DyHKIIMOHAIBHO-CTOMMOCTHOTO
aHaIMu3a.

8. TexHOJOorusl CUTYallMOHHOIO aHaJIM3a OPUEHTHPOBAHA HA JIBUKEHUE YNPaBICHUYECKON
MBICITH OT OOIIETO K KOHKPETHOMY.

9. CuTyallMOHHBIN aHAJIN3 3aJI0)KEH B OCHOBY CUTYAI[MOHHOTO MOJXO0/a.

10. Ilpu npyMEeHEHUN CUTYallMOHHOTO MOJXO0Ja CAMbIM Ba)KHBIM SIBJISIETCSI ONpPEEICHUE
(aKTOpOB, OMPEEISAIOUINX PA3BUTHE CUTYAIIUHN WM CUTYAI[HOHHBIX NTEPEMEHHBIX.

Paznen 2. CnenuanbHble BUABI COBPEMEHHOTO MEHEKMEHTA

BapuaHTbI TeCTOBBIX 3a/IaHUIA:

1. OnHO U3 mpaBU MEHEIKMEHTA IO YNPaBICHUIO Kapbepou riacut: «Baim pemienus B
o0nacTu Kapbepbl NPAKTHUECKU BCEr/a SBISAIOTCA KOMIIPOMHUCCOM MEXAY KENaHUSMU U
peanbHOCTHIO, MEXK/TYy BalllUMU MHTEPECAMU U UHTEPECAMH. .. »

- Balllero OKpPY>KEHUS

- OpraHu3aluu

- IpYTUX KaHIUAATOB Ha JIOJKHOCTD

- KaJIpOBBIX CITYXKO

2. C TOYKM 3peHHs] TEOPUM MEHEIKMEHTa TUIl COBMECTHOW MESTEIBbHOCTH, KOTOPOMY
CBOWMCTBEHHA 0c00asi OpHEHTAIMs Ha NMPO(ECCHOHAILHOE Pa3BHTHE, pelieHHe NpobieM depes
KOHCEHCYC, SPKO BBIP&KEHHOE COTPYIHHYECTBO CO CIEHUANINCTAaMU Ppa3HbIX obnacTteit
Ha3bIBAETCH ...

- O COBMECTHO-IIOCIIEIOBATENbHBIN

- O COBMECTHO-BO3AEMCTBYIOLINI

- O COBMECTHO-UHANBU Iy aJIbHbBIN

- O COBMECTHO-TBOPYECKUI

3. K 3amadyam cucTeMbl YHOpaBiIEHUS OpPraHu3alreil B HKOHOMHYECKOM AaCIEKTe
OTHOCSITCH. .....

- OpraHu3zanus B3aUMOJICHCTBUS TPYAOBBIX M TEXHMYECKHUX DOJIEMEHTOB B Ipoliecce
IIPOM3BOJCTBA MPOAYKLUHU U (UIIH) yCIIyT

- U3y4YEHHE CIIPOCca, CETMEHTHUPOBAHUE PhIHKA
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- BBISBJICHHE pE3EPBOB HWHTCHCHU(DHKAIIMM MPUMCHEHHUS UMEIONINXCS TapaMeTpoB
MIPOU3BOJICTBA U YIIPABICHUS

-MCIOJIb30BaHUE PE3EPBOB B MIPOLIECCE U3TOTOBICHUS TPOIYKIIUU U YCIYyT

4. Tlox neiicTBUeM, KakuX (PaKTOPOB MOXKET MOTPeOOBATHCS KOPPEKTUPOBKA MPHUHSTHIX
paHee yNpaBIIEHYECKUX PEILICHUN:

- CM€Ha PyKOBOJICTBA

- I3MeHEeHHe (HaKTOpOB OM3HEC-Cpebl

- HeKauecTBeHHas paboTa COTPYTHUKOB

- BCE OTBETHI BEPHBI

Bomnpocek! 111 yCTHOT0 onpoca ¢ moad00poM aHaJ0rOBbIX KeHC-IPAKTHK

ITo Teme 9. CounanbHbIil MEHEHKMEHT

- Ha30BUTE COLIMAJIbHBIE CTPATErMU MECTHOTO COO0IIEeCTBa

- HA30BUTE COBPEMEHHBIC TEXHOJIOTUU PEaM3allid aHTHUKPU3UCHBIX CTPATETUN pa3BUTHUS
MECTHBIX COOOIIECTB

[To reme 10. Time-MeHEeIKMEHT

- B YeM 3aKJII0YaeTcs KOHTEKCTHOE IJIaHUPOBaHHE BPEMEHU

- IEPEUUCITUTE COBPEMEHHBIC TEXHUKHU U MPUHITUIIBI TUTAHUPOBAHUS BpEMEHU

ITo Teme 11. I'enaepHBIN MEHETKMEHT

- BBIJICJIUTE OCHOBHBIE MOJIOKEHUSI KOHLIETIIIUYA T€HEPHOTrO MOTOKA

- BBIJICJIUTE OCHOBHBIE MOJIO’KEHUSI KOHIEMIIHSI TeHAEPHOT0 0TOOpa JUAEPOB

- BBIJICJIUTE OCHOBHBIE TTOJIOKEHUS] KOHIEIIIUS BICYATIISAIONMIETO MEHEPKMEHTA

- BBIJICJIUTE OCHOBHBIE MOJIOKEHUS CUTYallMOHHO-I0JKHOCTHAS. KOHLICTITUU

- BBIJICJIUTE OCHOBHBIC TIOJOXEHHUS CTAaTYCHOW KOHIEMNIMH WJIA TEOPHUH PAHTOBBIX
OXXUIaHUN

ITo Teme 12. KpocckynbTypHbIII MEHEKMEHT

- OXapaKTepu3yinTe YeThipex(PakTOpHyIO U MATH(AKTOPHYIO Moiens ['epra Xodcreae

- B UYEM 3aKJII0YaeTCsi 3HAYCHUE KPOCCKYJIbTYPHOTO MEHEIKMEHTA B YINPaBICHUU
TEPPUTOPUATBHBIMU KOMIUIEKCAMU U CUCTEMaMU

[To Teme 13. DkonOorUYeCKHii MEHEIKMEHT

- BBIIEJIUTE OCHOBHBIC TOJOXKEHUS KOHIEHIMM HKOJIOTMYECKOTO MEHEIKMEHTa U
MapKETHHTa ¥ MX 3HAYCHHE ISl YIIPABICHUS TEPPUTOPHATLHBIMEA KOMITJICKCAMU M CUCTEMaMHU

ITo Teme 14. MeHEKMEHT TMIHOCTHOTO U TPOPECCUOHATBHOTO PA3BUTHS

- KaKk Bbl 0OBsICHSIETE BO3HMKHOBEHHE NPOTHBOPEUHA MEXKAYy MPOPECCHOHATBHBIM H
JUYHOCTHBIM Pa3BUTHEM, KAKUE ITyTH UX YCTPAHEHHSI MOXKETE MPEITI0KUTh

ITo Teme 15. FAST mMeHne»kMeHT

- ousnec B ctiie FAST: xoporo i mioxo

- Business 3D mnepcnekTHUBBI B yNPaBICHUH TEPPUTOPUAIBHBIMU KOMILUIEKCAMU H
CUCTEMaMH.

Texymuii KOHTPOJIb 3

Bun 3amanus — ydqactue B 1€710BOM UIpe

HenoBass urpa mno Teme «MeHeIKMEHT JIMYHOCTHOIO H TNPO(eCcCHOHATBHOIO0
pa3BuTHUN»

1. Tun Urpsl — TeMaTudecKast

2. lleqin m 3a1a4M MPOBeJeHUA [1eJJOBOM UIPHI: 3aKPEMUTh 3HAHUS TEOPETUUECKUX U
METOJIOJIOTUYECKUX OCHOB MEHEPKMEHTa JIMYHOCTHOTO U MPO(ECCHOHAIIBEHOTO Pa3BUTHSL.

3anauu:

* 3aKpEIUICHUE TEOPETUUECKOTO MaTepHalla Mo AUCIUILUINHE;
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* pa3BUTHE HABBIKOB CAMOIPE3EHTALIH, JIHIEPCTBA;

* 0TpabOTKa HaBBIKOB MHINBHUIYAJTLHON pabOThI U paOOTHI B KOMaH/IE;

* pa3BUTHE CIIOCOOHOCTEN K aOCTPaKTHOMY MBIIIJICHUIO, aHATIM3Y, CHHTE3Y.

3. Bxoanbie TpeOOBaHUS — JIJIS y4acTUs B JCIIOBOM WUTpe 0OYyUYarOIMIACS JAOHKCH 3HATH:
COBOKYITHOCTH METOJIOB aHaju3a M IPOBEICHUS MCCIENOBAaHUN B SKOHOMMUYECKON TEOpuH,
COILIMOJIOTHH, MEHEJKMEHTEe M MapKeTHHIe, MOJIyYeHHBIX B paMKax MporpamMMmbl OakalaBpuaTa
(cenuanureTa)

4. CueHnapuii npoBeieHusl 1eJI0BOIl UTPbI

4.1 Cooepycanue Oenosoit  uzpvl: OTpadOTKA  CTPATETUH  JIMYHOCTHOTO |
po(ecCHOHANBFHOTO Pa3BUTHUA B YCIOBUSAX JIEJIOBOM WIPBI; COCTABJIEHHWE JIMYHOW KapThl
po¢eCCHOHATBLHOTO POCTa M IMYHOCTHOT'O PA3BUTHUS HA CTPATETUUYECKYIO MIEPCIIEKTUBY 5 JIET.

4.2 Yuacmuuxu uzpwt u ux oynKyuonaivHovle poau

[IpenonaBarens — moaeparop.

AKTHBHBIE YYaCTHHKH - PACMpENICSICHHE B CIy4YalHOM IMOPSJKE pOJIeil KOHTPAreHTOB
YVOpaBIeHUS! TEPPUTOPUATHHBIMA KOMIUIEKCAMH U CUCTEMaMHM, UHBIX OTPACIIEBBIX TPYMI YCIIYT,
a TaKKe poJieil rocyAapCTBEHHBIX U MyHUIIUIAIBHBIX CIIyXKalllUX.

VYyacTHuKM HaOmogarenu — (opMupoBaHHME Ha OCHOBE MeETOAa HAOMIOACHUS
pPEeKOMEHJalMi 1O CTPaTeTud JMYHOCTHOTO M MNPO(EeCcCHOHATBFHOTO PAa3BUTUS AKTHBHBIM
Y4YaCTHUKAM JIEJIOBOU UTPbI, OCYLIECTBICHUE ThIOTEPCKOU MOAAECPKKH.

4.3 Ob6vem ucpvl 6 axkademuuecKux 4acax, 6blO€IeHHBIX HA KOHMAKMHYIO padomy
odyuawwuxca c¢ npenooasamenem (KOHCyIbmayuu, nPAKmMuyecKue 3aHAmMUA) U HA
camocmosamesnbHyto padomy oodyuarouwuxca — 1 akaqeMHUYECKUM Jac.

4.4 Pecnamenm npoeedenus uzpul

O3HaKOMUTEIBLHO-OPTraHU3aAMOHHBIN 3Tall — 5 MUHYT.

Nmutamus «mpodeccruorpamMmmay — peaau3aiis MOCTAHOBOUHBIX CIIEHAPUEB MO CHUCTEME
MPU3HAKOB, ONMUCHIBAIOIINX Ty WM UHYIO MPOodeccHio, a TaKkKe BKIIOYaroias B ce0s nepedeHb
HOPM U TpeOOBaHUi, MPEIbIBIAEMBIX 3TON Mpodeccueil i CrerraIbHOCThIO K paOOTHUKY —
10 MunyT.

Busyanu3zaiust THuHOM KapThl MPOPECCHOHATBHOTO POCTa M JIMYHOCTHOTO PAa3BUTHS Ha
CTPaTEruyecKyIo MEPCIEeKTUBY 5 JIET JJIsl aKTUBHBIX YYACTHUKOB — 10 MUHYT.

3akmouenue HaOmonateneiit — 10 MUHyT.

[TonBenenue UTOroB U peKOMEHIAIMKI MOIepaTopa — 5 MUHYT.

5.5. 3aoanua ona camocmoamenvnoii pabomel 00yuarOWUXCcA 011 NOOZOMOEKU K
yuacmur 6 0e/1080i uzpe — COCTaBJICHHE JMYHOW KapThl MPOo(ecCHOHATBHOTO pOCTa M
JUYHOCTHOTO DPAa3BUTHS HA CTPATETHYECKYI0 MEPCIEeKTHBY 5 JIET; MpopadOTKa MPOrpaMMbI
TBIOTEPCKOTO COMPOBOXKACHUS MPOPECCHOHATBHOTO POCTA U TUYHOCTHOTO PA3BUTHUS ISl CBOETO
OJIHOTPYIIITHHUKA.

HenoBas urpa no reme «WOW MeHeIKMEeHT)

1. Tun urpsl — TemaTHuecKas

2. lenu u 3a1a4M NpoBeleHNs 1eJ10BOI UTPbI: Pa3BUTHE HABBIKOB 110 IPOEKTUPOBAHUIO
WOW npoaykToB ynpaBiieHUs TEPPUTOPUATBHBIMH KOMIUIEKCAMU U CUCTEMaMHU.

3amaun:

. 3aKpeIJICHHE TEOPETUICCKOr0 MaTepuana 1mo JUCIUILIIINHE,

. 0TpabOTKa HABBIKOB WHIWBHIYATHHOW paOOTHI M paOOTHI B KOMAH/IC,

. (dbopMUpOBaHHE W 3aKPEIUICHWE HABBIKOB IMPOSKTUPOBAHMSI CEPBUCHOU CpPEIbl U
KOHTAKTHOM 30HbI Ha MIPEITPUITHSIX;

. IJIAHUPOBAHME, AHAJIN3A U OLIEHKH PE3YJIbTaTOB ACATEIbHOCTH MIPEATIPUITHM;

. MPOBEJICHUE KOMIUIEKCHBIX HCCJIEIOBAaHUN  PA3IMYHBIX BUIOB PBIHKOB C
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UCTIOJIb30BaHNEM COBPEMEHHBIX HAYYHBIX METO/IOB.

. pa3paboTKa KOHIIENTYaJbHBIX PEIICHUH W CTpaTeruil MoBeneHUs (W/WIM pa3BUTHS)
Ha pBIHKE MNPEANPHUATHH C y4eToM (akTopa HEONPEAEICHHOCTH, Ha OCHOBE pEe3yJIbTaTOB
CcOOCTBEHHBIX aHAIMTUYECKUX UCCIICJOBAaHUMN.

3. Bxoauble TpeOOBaHUSI — JUIS YYacTHsI B JICJIOBOW UTpe OOydYaroUIHiics JOJDKEH 3HATh:
COBOKYITHOCTH METOJIOB aHajh3a M MPOBEICHHUS HCCIEIOBAaHUN B SKOHOMMYECKOH Teopuw,
COIMOJIOTHH, MCHEI[KMEHTE M MapKETHHTe, MOJIyYCHHBIX B PaMKaxX MporpaMMbl OakalaBpuaTa
(cmenmanureTa)

4. CueHnapwuii npoBe/ieHUs 1€JI0BOH UTPbI

4.1 Cooepircanue oenosoii ucpvr: «Cozganne WOW npopykra ...... WHIyCTpuH, chepsl,
MPEIPUSITHSI, OPTAHU3AINN | T.IL.)», TOCTPOCHUE UMHUTAIMOHHBIX YCIOBHIA (yHKITMOHUPOBAHHUS
yOpaBlIeHUS! TEPPUTOPUATHHBIMU KOMIUIEKCAMU M CHUCTEMaMH, pa3paboTka MOTpeOUTEeIbCKON
XapaKTePUCTUKH CIEKTPa MPEIOCTABISIEMbIX YCIYyT WIH MOTPEOUTENHCKUX TOBAPOB B 33 JaHHBIX
YCIIOBUSIX.

4.2 Yuacmuuku uzpot u ux pynKkyuonanvhnsie ponu

[IpenonaBaTens — moaepartop.

TBopueckast Mmactepckast Nol — rpyrina cTy/1IeHTOB

TBopueckast Mactepckasi Ne2 — rpyIina CTyJIeHTOB

KoncepBatuBHasi MOTpeOUTENBCKAS Ay AUTOPUS

HoBatopckast notpedurenbckas ay JTuTopHus

4.3 Obvem uzpvl 6 axkademuuecKux 4acax, 6blOCIeHHLIX HA KOHMAKMHYI0 padony
odyuawwuxca c¢ npenooasamenem (KOHCyIbmayuu, RnPAKMUYecKue 3aHAmMUA) U HA
camocmoamenvHyro padomy odyuaroujuxcsa — 1 akaieMUUeCKui vac.

4.4 Peznamenm nposeoenus uzpul

O3HaKOMUTENIBHO-OPTaHU3AIMOHHBIA  dTal: CTyJeHYecKas Tpymma JeiauTrcs Ha 2
«TBOpPYECKHUE MACTEPCKHE» U 2 POKYC-TPYIIIBI TOTPEOUTENEH — 5 MUHYT.

Pa3paborka T1BOpueckumu MmactepckumMu WOW [poayKT Ha OCHOBE H3YYEHMS
MHEHHI/OKUJAaHUH/TIPENOUYTEHU  KOHCEpPBATMBHOWM ¥ HOBATOPCKOH  MOTPEeOUTEIHCKON
ayIuTOpuu — 15 MUHYT.

[IpesenTanus pe3ynbTaToB, ONPEASTUTh MPobdeM npe3eHToBaHHOTO « WOW mpoyKTa» u
MOWCK TMYTEH WX PEIICHHS C TOMOMIBIO PA3IMYHBIX METOAOB, B T.4. MO3TOBOTO IITypMa C
MoTpeOuTeIbCKON (hOKyC-Tpynmoi — 15 MUHYT.

[TonBeneHne UTOroB U PEKOMEHIAIMU MOAEPATOPA — 5 MUHYT.

4.5. 3aoanusa ona camocmoamenvHou padomuvl 00yuarOWUXCA 011 NOO20MOBKU K
yuacmurw 6 0enoeou uzpe — (HOPMHUPOBAHHE XAPAKTCPUCTUKA HMUTAIMOHHBIX YCIOBUU
yVOpaBlIEeHUS TEPPUTOPUATBHBIMU KOMIUIEKCAMU M CHCTEMaMH, MpopaboTKa BO3MOMKHBIX
NOTPEOUTETHCKUX XapaKTEPUCTHK yciayr/ToBapoB ¢ WOW sddekrom, mpruobpeTaromux 3a c4er
ATOr0 KOHKYPEHTHBIE IPEUMYIIECTBA.

JenoBasi urpa no reme «CepBHCHBII MEHEIKMEHT»

1. Tun Urpsl — TeMaTudecKast

2. llesu ¥ 3a1a4M NPOBe/IEHUS 1€JI0BOI UTPBI: PAa3BUTUE HABBIKOB 110 MPOSKTHUPOBAHHIO
CEPBUCHOM Cpelpl W YNpaBICHHIO padOoTaMu B KOHTAKTHBIX 30HAX MPEINPUATHUN, OLIEHKH
KauecTBa U pe3yJIbTaTUBHOCTHU TpyJa NepcoHaa IpearnpusTUil.

3amaun:

. 3aKpeIJICHHE TEOPETUICCKOr0 MaTepuana 1mo JUCIUILIINHE,

. 0TpabOTKa HABBIKOB WHIWBHIYATHHOW paOOTHI M paOOTHI B KOMAH/IC,

. dbopMUpOBaHHE W 3aKPEIUICHWE HABBIKOB IMPOCKTUPOBAHMSI CEPBUCHOU CpPEIbl U

KOHTAKTHOM 30HEI,
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. OLCHKHU Ka4€CTBa U PE3YJIbTaTUBHOCTHU TPYyJa IIE€PCOHATIA;
. q)OpMI/IPOBaHI/IH KIIMCHTYPHBIX OTHOMCHHﬁ;
. IJIAHUPOBAHME, AHAJIN3A U OLIEHKH PE3YJIbTaTOB ACATEIbHOCTH MIPEATIPUITHM;

* IPOBEJICHUE KOMIIEKCHBIX UCCIIEIOBAaHUI pPa3IMYHbIX BUIOB PHIHKOB C UCIIOJIB30BAaHUEM
COBPEMEHHBIX HAYYHBIX METO/IOB.

3. Bxoanbie TpeOOBaHUS — U1 yYacTUs B JCIIOBOM UTpe OOYUYarOIMIACS JAOHKCH 3HATH:
COBOKYITHOCTH METOJIOB aHaju3a M IPOBEJACHUS MHCCIENOBAaHUN B SKOHOMMUYECKOH TeOpuH,
COILIMOJIOTHH, MEHEJKMEHTEe M MapKeTHHIe, MOJIyYeHHBIX B paMKax MporpaMMmbl OakaiaBpuaTa
(cenuanureTa)

4. CueHnapuii npoBeeHusl 1eJI0BOIl UTPbI

4.1 Cooepocanue 0enogoit uzpvl: TPOpadOTKA OCHOBHBIX IOCTYJIATOB CEPBUCHOTO
MEHEIP)KMEHTA U UX 3HAUCHUS JUIS YIPABICHUS TEPPUTOPHATIEHBIMU KOMITJIEKCAMHU M CUCTEMaMHU;
MOCTPOCHNUE UMHUTAIMOHHBIX yCIOBUH «CepBUCHBIN MEHEPKMEHT, MPEANPUATHE/OpTaHu3aus 1
ero/ee mepcoHal/ IEUCTBYIONINE JTUTIA.

4.2 Yuacmuuku uzpot u ux pynKkyuonanvhnsie ponu

[IpenonaBaTens — moaepartop.

Y4acTHUKH UMUTAIIUOHHBIX JHAJIOTOB.

YyYacTHUKH — HAOJIIOJATENH.

I'eneparops! unei.

4.3 Ob6vem ucpvl 6 axkademuuecKux 4acax, 6blO€IeHHBIX HA KOHMAKMHYIO padomy
odyuawwuxca c¢ npenooasamenem (KOHCyIbmayuu, nPAKmMuyecKue 3aHAmMUA) U HA
camocmoamesnbiylo padomy odyuarouwuxca — 2 akaJjeMUIeCKUM Jac.

4.4 Pecnamenm npoeedenus uzpul

O3HaKOMUTENIBHO-OPTaHNW3alMOHHBIA 3Tall: B TpyMNe BbIOMparoTcs 3 mapbl CTYJIEHTOB,
KOTOPBIM TOPYyYaeTcss TMOATOTOBUTHCS K TIPEACTaBlIeHUI0 muanoroB. CleHapuil aManoros
BBIIAE€TCS TpENoJaBaTesieM, COAEpKAHHE OXBAThIBAECT PA3NUYHBIC CUTYallMd B OTIEJbHBIX
KOHTAKTHBIX 30HaX (TOYKaX KOHTAKTa) B paMKaX YIPaBIICHUS TEPPUTOPUATLHBIMI KOMILIEKCAMU
u cuctemMaMu — 10 MUHYT.

Kaxknas U3 cTyeHuecKux nap npeacTaBiiseT CBOi quanor — 15 MuHYT.

['pynna ydacTHUKOB-HaOIIOaTeNel OLIEHUBAIOT POJIM U METOJIbI pabOThl B KOHTaKTHOM
30HE (TOYKaX KOHTAKTa), ONPENeISIOT MpodaemMbl — 20 MUHYT.

[Touck myTeii perienus npoOIeM ¢ TOMOMIbIO Pa3IMYHBIX METOJIOB, HAIIPUMEP, MO3TOBOTO
MITypMa, albTePHATHB, TU3aWH-MBIIUICHUS, TPOCKTUPOBaHUsS OOpa3oB H T.I., MPOIECCOM
YIIPABIISIIOT «T€HEPATOPBI Ujiei» — 20 MUHYT.

[IpencraBnenue u oocyxaeHnEe pe3ynbTaToB — 10 MUHYT.

[TonBenenue UTOroB U peKOMEHIAIMK MOiepaTopa — 5 MUHYT.

5.5. 3aoanua ona camocmoamenvnoii pabomel 00yuarOWUXCcA 011 NOOZOMOEKU K
yuacmurw 6 0e1080U uzpe — ayIUT TOYEK KOHTAaKTa C COBPEMEHHBIMHU IOJIb30BATEISIMU
VOpaBleHUS TEPPUTOPUATHHBIMA KOMIUIEKCAMHU M CHUCTEeMaMH. TOYKH KOHTakTa — 3TO
MHOTOUYHCJICHHBIE W PAa3HOOOpa3Hble CHUTyallud, MecTa U HHTepQEiCchl COMPUKOCHOBEHUS
KITUEHTA C TIPEIIPHUSITHEM/OpraHu3aluei.

Texymmii KOHTpOJb 4

Bun 3amanus - KOJJIOKBUYM TIO pe3yJIbTaTaM WHIUBUIYAIBHBIX M TPYMIIOBBIX IPOSKTOB

[TpoekT - pa3paboTaTh MPEIOKESHUS IO COBEPIIICHCTBOBAHUIO:

busnec-mMonenu (IeATENTBHOCTh XO3SMCTBYIOIIETO CYOBEKTa, MPEANPHHUMATEIBCKHE
VHUITUATHBBI);

ComnuanpHON MoJenu (ACSITENBHOCTh CONUAIBHBIX TPYII, OOBEAMHEHHBIX OOIUMU
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WHTEepeCcaMU WU UCSIMH);

['ocynapcTBeHHO-0011IECTBEHHOM MOACIH (B3aMMOJICHCTBHE OPTraHOB TOCYIaPCTBEHHOTO U
MYHUIIUMAIBHOTO YIPABICHUS C OOIIECTBEHHBIMU OPTaHU3AIMsIMU, SKUTEISIMH, OH3HEC —
CTPYKTypaMU MO Pa3jMuHbIM BOIIPOCaM).

Crpykrypa 3aaHus (aHATUTHYECKAs! 3alIMCKa — OTYET):

Onucanue curyanuu (QyHKIMOHUPOBAHUE MOJEIM B OMNPEICIIEHHBIX YCIOBUSX) — HE
Oonee 5 cTpaHwIL.

[TocTanoBka nmpo6seMbl GyHKIIMOHUPOBAHUS MOJICNI — HE Ooiee 2 CTpaHMII.

O6ocHoBaHME BBHIOPAHHOTO HMHCTpyMEHTapus (MeToja) Ajs pelieHus npoljeMbl — He
Oonee 2 crTpaHul] — BBIOMpAaeTCd W3 HWHCTPYMEHTapus MpeasiaraéMoro CojepKaHHeM
JUCITUTUIAHBI.

ABTOpCKHE OpraHU3allMOHHO-YIIPaBICHYECKUE pelIeHHs — He 0oJiee 5 CTpaHHUIL.

Onenka 3 eKTUBHOCTH: SKOHOMHUYECKas!, COIIMaIbHAsA, OOIIECTBEHHAS U JIP. BUIBI

TpeOGoBaHus K OTYETHOM TOKYMEHTALIUU M0 UHIUBUAYAIHHOMY (TPYIIIOBOMY) 3a/IaHUIO:

OdopmiieHHBII OTYET TO 33JaHUI0 (C TUTYJIBHBIM JIMCTOM, CIIMCKOM HCIOJIb30BAHHBIX
HUCTOYHHUKOB) 15-25 cTpanwmil.

[Tpe3enranus He Oonee 15 cnaiiaos.

OdopmiteHHBIN JOKIAT Ha 8§ MUHYT.

Opranuzanust (Mozenb, XO3SHCTBYIOLIAsi CUCTEMa) — COBOKYITHOCTh B3aMMO3aBHCHUMBIX
AIIEMEHTOB, OO0pa3yIOUIMX  OMNPEICNIEHHYI0 IIeIOCTHOCTh, OSKOHOMHYECKYIO CTPYKTYpYy
OpraHu3allii, €AWHCTBO OTHOILICHWH, CKIAABIBAIOIIMXCS IO TOBOAY TPOU3BOJCTBA,
pacmpeiesieHrs, 0OMeHa ¥ MOTPeOJICHNs pa3IMYHbBIX BHIOB OJiar.

Htor - pa3paboTka CHEUUAIbHBIX JOKYMEHTOB (KOHIICTLWH, CTpaTerui, Mporpamm,
MIPOEKTHON JIOKyMEHTAallMK), OMHCHIBAIOIIMX LIEJIH, MPOLEAYpPY, MEPONpHUSTUS U CpelcTBa
peleHns HauboJiee aKTyalIbHBIX MPOOJIEM Pa3BUTHUSI CUCTEMBI H/MITH OT/IEIBHBIX €€ SJIEMEHTOB.

[IpakTueckuii pe3yiabTaT — BOIUIOLIEHUE (peanu3aiusi), YyKa3aHHEe IOJb30BaTels
pe3yJIbTaTOB.

TunoBasi CTpyKTypa cCHeUUalbHBIX JOKYMEHTOB (OpraHu3allid, MOJENHU, CUCTEMBbl) -
aBTOPCKHE OPraHU3aIlMOHHO-YTIPABICHYECKHE PEIICHUS:

* OCHOBHBIE 1IEJIM U 33]]a4l MTPOEKTa;

*cuCcTeMa Mep TNpoeKkTa (CBA3aHa C BHIOpaHHBIM HHCTPYMEHTapHeM, CBSI3b C
JIUCITATIITUHOW )

* pecypcHOe 00ecTieueHNE NIPOEKTa;

* MEXaHU3M pealli3aluy MPOeKTa;

* OPraHU3alMOHHBIN aCIEKT;

* c10cOOBI YIIPaBJICHUSI U KOHTPOJIS 32 XOJIOM pealln3allii IPOrpaMMBl.

Tunogvle KOHMPONBLHBIE 3A0AHUSL NPOMENCYMOUHOU ammecmayuu, HeooxXooumvle O
OYeHKU 3HAHUL, YMEeHUl, HABbIKOS, Xapakmepusyiowux gopmuposanue komnemenyuu YK-3. -
CNnOCobeH O0peaHu308vl8aMb U PYKOBOOUMb pPAOOMOU KOMAHObL, 8bipabamvléas KOMAHOHYIO
cmpame2uro 0iisl OOCMUNCEHUs NOCMABNIEHHOU Yenu, 6 Yacmu UHOUKAMOPO8 OO0CHUNICEHUS
komnemenyuu. YK-3.1. (nnanupyem xomaumouyio pabomy u @opmyaupyem yenu, 3a0ayiL);
VK-3.2. (opeanuzyem pabomy rxomanOwvl 01 Oocmudicenus nocmasiennou yeau) u YK-3.3.
(KOHmMpoaUpyem blnoIHeHUe YIeHAMU KOMAHObI NOCMABIEHHbIX 3A0ay, KoppeKkmupyem pabomy
KOMAHObl 8 COOMBEMCMBUU C Yelblo pabomul).

IlepeyeHb MNPUMEPHBIX TECTOBBLIX 3aJaHUIl JJsi TNPOMEXKYTOYHOH aTTecTalHuu
(3x3amen 1 /2 cemectp)
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YnpasJiieHue nepcoHaioM 6a3upyercs

Ha mpunnumne nmogbopa nmepconana

Ha npuniumne npeeMcTBEHHOCTH

Ha npuniumne oTkpsITOro COpeBHOBaHUS

Bce BrimIenepedyuncieHsoe

3ansiTie 00JbIIEH 0 PHIHKA MpeamnoJjaraer
3HauYMUTENbHbIC UHBECTULIUU

He3naunTtenbHble BIOXKEHHS

OTcyTCTBUE BIOKEHUM

OO0yueHue nepconasna

IIpouenypa oneHKHU BBIMOJHEHHBIX PA00T OCYIIECTBISIETCS
Ha nepBoM 3Tamne aHanusa BBIITOJHEHHBIX padoT

[To ncreyeHnu IaHOBOrO MEPUOIA

Ha nmocTostHHOM ocHOBE

NunuBuayansHo

Pe3y/ibTATUBHOCTD BBINOJIHEHUS 32124

Biusier Ha MatepuanbHOE BO3HATPAXKICHUE

HemarepuansHoe Bo3HarpaxxeHue

Bnusier Ha MatepuanabHOE U HEMATEpUAIbHOE BO3HATPAXK/ICHUE
Hu Ha yTO He BiUIsAET

IIpouecc ynpasiieHusi 0CYIIECTBJIAETCH MOCPEICTBOM
[IpunsTus pemeHnit

Peanusanuu pemenuit

Peanuzanueit apyrumMu COTpyHUKaMu

[IpuHsATHA U peanu3aluu PelIeHUN

Crparerusi ynpapJ/jieHUsl IEpCOHAJIOM XapaKTepPHU3yeTCs
J10JIrOCpOYHOCTHIO

KpaTtkocpouHocThIO

MotuBanuen nepcoHaia

Bce BhllenepeyncieHHoe

K ¢pyHkuusam ynpasjieHus no npeaMeTHbIM 00J1aCTAM OTHOCHAT
[IpousBoacTBo

KauecTtBO

MapkeTuHr

Bce Brimenepedunciensoe

IpeanpuHuMAaTeJbCKas CTPaTerus

AnpTepHaTUBHA

Konnernanenas

AnbTepHaTUBHAsL, KOJUJIETUANIbHAS

XapakTtepHas JUIsl KOMIIAaHUH, 3aHUMAOIIUXCSl HOBBIM BUJIOM J€SATEIbHCOTH
Ilepuoa mocTaHOBKH 11eJIeil, B KOHTEKCTe KOTOPBIX (DOPMYJIHPYIOTCS 321241
Ton

Tpu

[Tate

l'on, Tpu, ath

P LWL, O PRWNON—RL, RPN, I PPV, PR,LQVNDR,PUNRE WD, EREPRWND—R,WRERWNDRL,NPRWND & -

10 Crparerusi IMHAMUYECKOI0 POCTa
1 3aknaneiBaeTcst QyHIAMEHT Uit Oy IyIIero KOMIaHuu
2 Perynsipubie onepaTUBHBIX COBEIIAHUSIX
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3 He 3aknazasiBaeTcs Ha NpeaIpUATUAX

4 [IpoBoauTCs B peAKUX Caydasx
11 K ycJ10BHO IOCTOSIHHBIM PacXxoaM OTHOCSITCS

1 AMOPTH3aIIMOHHBIC OTYUCIICHUS, PACXObl HA OIUIATY TPY/a, PACXOJbl HA CTPAXOBBIC
B3HOCEHI

2 AMOpTHU3aIIMOHHBIE OTYUCIICHUS

3 Pacxonpl Ha CTpaxoBbIe B3BHOCHI

4 AMOpPTHU3aLIMOHHBIE OTUUCIEHHSI U PACXO/bl HA CTPaXOBBIE B3HOCHI
12 Yci10BHO — nepeMeHHbIE PACX0/bl

1 Pacxonbl Ha BOY
Pacxonbl Ha TpaHCIIOPTHBIE YCIYTH
3 Pacxo/bl Ha IEKTPOIHEPTHUIO

4 Bce Brimenepedyunciensoe
13  PykoBoacTBO nmpeanpusitueM HANPABJIEHO HA

1 ObecneueHne aAanTUBHOCTH OPTaHU3aALUU

2 ObecneyeHne pabOThl OpraHU3aAIIT

3 OOecnieueHre aJanTHUBHOCTH OpPraHM3ALMU K M3MEHSIONMMCS SKOHOMUYECKUM
YCIIOBUSIM

4 ObecnieueHue MpoaaX OpraHu3auu

14 Yto o3Hauaer ynpaBJieHHe PUCKOM NpeanpusiTUs

1 CucremMHOE NpPUMEHEHHE NPOLEAYpP, NOJUTHUKU, METOAOB YIPABICHUS K 3ajadaMm
oTpezieNieHus] CUTYalluu

2 CucreMHoe MNPUMCHCHHUC MOJIMTUKHU MO OTHOIICHUIO K MOJYNHCHHBIM

3 KomOunupoBanus nenei

4 CucremMHOE NpPUMEHEHHE NPOLEAYpP, NOJUTHUKU, METOAOB YIPABICHUS K 3ajadaMm
OTIpeNIeTICHUsI CUTYyaIluH, UACHTU(GUKAIIMN aHaIu3a, 00padOTKH, MOHUTOPHHTA PUCKa U 0OMeHa
uHpopmanuei

15  Yr1o oTHOCHUTCS K CTIOCO0AM CHUKEHUS PUCKOB MpeInpusiTust
1 JuBepcuduxanus

2 OtcyTcTBHE TTOCIEAOBATEIBHOCTH IEUCTBUM

3 KonTpons

4 MoHUTOPUHT

IlepeyeHb  THUNOBBIX  MNPAKTHYECKHUX  3aJaHUI/CHTYallMOHHBIX  3aaa4  JuIsd

NMPOMeKYTOUYHOM aTTecTanuu (3k3ameH 1 /2 cemecTp)

3agaua 1. Ilpennonoxum, 4TO HapsAy C HACTYNATEIbHOW CTpaTerue HMEITCS
CIOCOOHOE U JIeATeIbHOE PYKOBOJCTBO, TBOPUECKHM KOJJICKTUB, PECYPCHI, YAaUHO M30paHHas
UCXOJHasg uaes, Xopoumo (QYHKIUMOHHpYIOIIAs HWHHOBAlMOHHAas cuctema. llepBoii
CTpaTernyeckoil mpodaemMoi, ¢ KOTOPOU CTAIKUBACTCS PyKOBOJICTBO HA NMPAKTUKE — 3TO BHIOOP
aTbTEPHATUBBI CTpaTeTuH pa3BuThsA. Kakoit crmoco0 pasButus Oyner mis ¢upMbl Hambosee
JIEIIEBBIM M OBICTPBIM: COOCTBEHHAs pa3pabOTKa HOBOT'O TOBapa MIJIM MOKYTIKA JIUIEH3UN?

3agmaya 2. B xozsiicTBeHHBIN MOPT(HETb KOMIIAHMH BXOIUT HAOOp XO3SMCTBEHHBIX
MOApAa3AeICHUN, BKIIFOYAIOIIUX 110 HECKOJBKY «3BE3/1», «TPYIHBIX JETeW», «TOMHBIX KOPOBY» U
«cobak». Ompenenure CTpaTerHYECKUe BO3MOKHOCTH KOMIIAHUU B OTHOIICHHM KaXJOro W3
YEeTHIPEX TUIIOB CTPATETUUECKON MHUIIBI OM3HECA

3apnanne 3. Ilepuognmveckd HOBOBBEACHHUS B PA3IUYHBIX O0JACTSIX YIpPaBICHUS
SIBIIIFOTCSL OCHOBOW TIPOI[BETAHUIO JFO0OW KOMMIAaHWHM. BMmecTe ¢ TeM, HepeIKo MEHEIKepy
MPUXOJIUTCS CTaJKUBAaThCA C COMPOTHUBIECHHEM IepeMeHaM. Kakue, Mo BaimiemMy MHEHHIO,
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JNEHCTBUSL MOXET MPEANPHHATH MEHEIKEp, UYTOOBl TMPEOJOoJeTh TaKoe IPOTUBOJICHCTBHE
WHHOBaLUAM?

3anaua 4. @upma, BBIIyCKamoIlas Jaku Juid JepeBa W (upma MPOU3BOISIIAS
KOMITOHEHTHI JJI TOJyYeHHUs Jlaka JJIs JiepeBa pelii A00poBOiIbHO o0bequHuThHCA. [lpu
3TOM OHHM OCTAlOTCd B TOW XK€ OTpaciu, 4TO U pasHbiie. OnpenenuTe TUI CTpaTeTUU
JOCTHKEHUSI KOHKYPEHTHBIX PEUMYIIECTB (UPM B OTPACIIH.

3agaua 5. MeHemkMeHT (GUpMBI, 3aHUMaloNIiecs (GepMepCcKUM XO3SIHCTBOM pPELIHI
BBIOpATH JJI CBOErO PAa3BUTHUS CTPATETHIO MPEUMYILIECTBA B U3JIEPKKaX, KOTOpasi HarpaBieHa
Ha JOCTMKEHUE KOHKYPEHTHBIX MPEUMYLIECTB 3a CYET HU3KHMX 3aTpaT Ha HEKOTOPBIE BAJKHbIE
AJIEMEHTHl TOBAPOB M COOTBETCTBEHHO 0oJjiee HU3KOW ceOeCTOMMOCTH MPOAYKIMH. OnuiuTe
HEOOXOJMMBIE YCIOBUS JJSl pealu3alMd 3TOH CTPaTerMd M NPEeUMYINecTBa Uil (pUPMBL
CnenaiiTe BBIBOJA: NMPaBUJIBHOE JIU PEIICHHUE BHIOpal MEHEIKMEHT (DUPMBI MPU POCCUUCKOM
JIEHCTBUTEILHOCTH Pa3BUTHUS PbIHKA?

3ananue 6. Beimenure u3 nmpuBeIeHHBIX (DAKTOPOB M yCJIOBHUH Pa3BUTHUS OPTaHU3AINH
T€, KOTOpPbIE OTHOCATCS K €€ BHYTPEHHEH Cpele M COCTaBISAIOT COJAEP)KaHME €€ TIJIaBHBIX
AJIEMEHTOB (PECYPCOB, CTPYKTYPHI, KYJIbTYPHI):

1. TlpuBnedenue u yaepxaHue KBATH()UIUPOBAHHBIX CIIELUAINCTOB.

YBennueHue A0au KOMIIAHUH Ha PBIHKE.

BHeapeHnue HOBBIX HHPOPMALIMOHHBIX TEXHOJIOTUN B YIIPABICHHE KOMITAHUEH.
Co3ganue CIUI0YEHHON yIIPaBICHYECKON KOMAH/bI.

IIpuBrneueHne 1OIrOCPOUHBIX CTPATETNYECKUX NHBECTULIUI.

3ana}me 7. Kak COOTHOCATCS TOHATHS «CTpaTermueckas IeNb», «3agadm», «olpa3s
MPOIIIOTro», «00pa3 OyayIIero» npeanpusTHs

3apanme 8. [lpuBenure npuMepsl BUIOB PUCKA ISl NMPEAUPHUATHS B 3aBUCUMOCTH OT
NPUHAITICKHOCTH OTPACiy (yHKIIMOHUPOBAHUSI.

3ananue 9. ChopmynupyiTe yCIoBHsl, IPH KOTOPHIX HEOOX0auMa pa3padoTKa MUCCH U
¢unocopun npeanpusTHs. Ha Kakom dTamne >KM3HEHHOTO LUKJIA NPEANPUSATHS JOJDKHA
pazpabaThIBaTHCS €0 MUCCHSI?

3apanme 10. VHHOBAIMOHHBIA TMOAXOJ K YMPABICHUIO XO3SHWCTBYIOIIUM CYOBEKTOM
UCIIONIB3YETCS Ui MOJACpKaHUS U JJake YBeNU4eHus (yIydIleHus) rmokasareneil (puHaHCOBO-
XO34MCTBEHHOM AEATEIBbHOCTH B MEPUOJ SKOHOMUYECKOTO KPHU3MCA HALMOHAIBHOW 3KOHOMUKHU
(oxkoHOMHMKH TocyaapcTBa). Kakum oOpa3zom, Ha Bam B3riasa, MOXHO —HCIONb30BATh
MHHOBAIIMOHHBIE METOJIbI YIPABJICHUS JEATEILHOCTHIO X03IHCTBYIOLIETO CyOBEKTa B YCIOBHAX
AKOHOMMYECKOT0 Kpu3uca?

3aganme 11. Cpeau OCHOBHBIX HEONArONpUSATHBIX  TEHICHIMHA  pealu3alnuu
WHHOBAIIMOHHOM TIOJIUTHKH B CyOBbekTax P® Ha3pIBAIOT:

- HEJOCTAaTOYHYI0 KOHKYPEHTOCIOCOOHOCTh OTEUECTBEHHOW MPOAYKIHMHU U, B TO K€
BpeMsi, SIBHBI HENOCTAaTOK ()MHAHCOBBIX PECYpPCOB Y HWHHOBAIMOHHBIX MPEANPHUATUN s
pacHIMpeHns CBOEH NeATEIbHOCTH;

- IOTEPsI HAYYHO-TEXHUYECKOTO U KaJAPOBOT0 NOTEHIMANIA;

- CHWJKEHUE TPOMU3BOJICTBEHHBIX MOIIHOCTEH B pe3yJbTaTe€ MU3HOIIEHHOCTU OCHOBHBIX
GboHIOB, TEeXHUYECKas W TEXHOJOTWYEeCKas OTCTalOCTh MpeAnpustuii u npyrue. Kakue
npoOsieMbl B OOJIbIIEH CTENEHH CBOMCTBEHHBI cyObekTaM JlanpbHeBOCTOUHOrO (heaepaabHOro
okpyra? OTBET cleyeT apryMeHTUPOBATh.

[lepeuncnuth OCHOBHBIE MTPOOJIEMBI PETHOHOB B 3TOM KITIOYE.

3anaua 12. [IpoBen€HHbBIN aHAIN3 MOKa3aTeNe pa3BUTUSA PETrHOHA MOKa3al HalU4Hhe
pe3skoit  nuddepeHIMANMKM  JI0XOAOB  HACENEHUs, HajJWyue  3HAYUTEIBHOTO  CIIOS
Maj000eCeYeHHBIX, YTO MPEMATCTBYET POCTY CIpOoca Ha MHHOBAIIMH U MOAJEPKUBAET CIPOC

PR
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Ha HU3KOKAYECTBEHHBIC, MOPAJIBbHO YCTapeBIIWE C TOYKH 3PEHUS MHUPOBON KOHBIOHKTYPHI
TOBapbl, TE€M CaMbIM MPEMATCTBYS CTPYKTYpHOM THepecTpoilke 3KOHOMHKH, Pa3BUTHUIO B
pernoHax BHICOKOTEXHOJIOTUYHOT'O CEKTOPa U Cephl YCIYT.

Kakue Mepnl cieayer mpeanpHHSATh OpraHaM BIIACTH, CIOCOOCTBYIOLIWE YCHEIIHON
peanu3alid WHHOBAIIMOHHOW TOJUTHKM Ha TNPEANPUATUAX, OpraHU3alusX OoTpaciei
CleMain3aly peruona?

3agaua 13. OxHON M3 OCHOBHBIX 3aJla4 PETMOHAJIBHON YINPABIEHYECKON IOJUTUKH
ABIISIETCS TIOJIIEPKKA Pa3paboOTOK B cepe BRICOKMX TEXHOJIOTHM C 1IeJIbI0 TPOM3BOICTBA Ha UX
OCHOBE HMIIOPTO3aMEIIAIOIINX TOBAapOB M YCIYyT, CO3JaHUE YCIOBUH MJs IPHUBIIECUCHUSA
3apyOexHbIX WHBeCTHIMH. KakoBO JOMKHO OBITH OpTraHU3AIMOHHOE H (PUHAHCOBOE
obecrieueHne peleHne JaHHOH 3a1aun?

3ananme 14. B poccuiickoil mpakTUKe pa3BUTHS WHHOBAIIMN B OTPACISAX YKOHOMHUKHU
UCTIONB3YIOTCS  HEKOTOpble  crnenuduueckue (GopMbl  OpraHM3allid  MHHOBAI[MOHHOM
JeATEeIbHOCTH:

- TEXHUKO-BHEIPEHYECKHUE 30HBI (TEXHOMAPKH, TEXHOIOJIUCHI, HAYKOTPAJIbI);

- peruoHalbHbIE IIEHTPBI U CTPYKTYphl, CHOCOOCTBYIOIIME MPOTEKAHUIO WIH
MOBBIICHNIO 3()()EKTUBHOCTH HHHOBAIMOHHOTO MPOIIECCa;

- UHTErpUpPOBAaHHbIE HAyYHO-IIPOW3BOJACTBEHHBbIE OOBEAMHEHHS, CO3/laBaeMble H
(YHKIIMOHUPYIOLINE B PETUOHE B LENIIX obecriedeHus 3(pPEeKTUBHOTO B3aUMOICHCTBUS MEXIY
pPa3IUYHBIMU YYaCTHUKAMU HHHOBAIIMOHHOTO MpoIiecca.

OrneHnte BO3MOXXHOCTh MCIIOJIB30BAHUSA ITHX (HOpM

3apanue 15. CoBpeMEHHBIH TOAXOJ K YINPABJICHHUIO XO3SUCTBYIONIUM CyOBEKTOM
UCTIONb3YeTCs IS TOJICp )KaHUS U JJaKe YBETUUeHUs (yJIydIleHHs) oKa3aTeneld GUHaHCOBO-
X03UCTBEHHOHN JIEATEIbHOCTH B MEPHO]I SKOHOMUYECKOTO KpHU3UCa HAIMOHAIBHONW SKOHOMUKH
(oxoHOMHKH rocyaapcTBa). Kakum oOpa3om, Ha Bamr B3risii, MOXXHO HCIIOJIB30BAaTh METOMbBI
YOpaBJICHUS JACSITEIBHOCTBIO XO3SMCTBYIOUIETO CYyObEKTa B YCJIOBHSX 3KOHOMHYECKOTO
Kpusuca?

3apauva 16. B otnene ¢puHaHCOBO-9KOHOMUYECKOTO YUYETA M KOHTPOJIS MTPOMBIIIIICHHO-
npousBoAcTBeHHOW opranuzamuu OOO «OpuoH» 3amylieH MpPOEeKT M0 MOJAEpPHHU3ALUU
nporpaMmHoro obecrnedenus. OTBETCTBEHHBIM 3a €ro pealu3aluio Obll  Ha3HaueH
3aMECTHUTEIb HayaIbHUKA OT/IENIA.

CymecTByeT M HE0OXOAUMOCTh B (QopMupoBaHuu KomaHasl mpoekta? (OTBeT
000CHOBATH).

3agaua 17. KpynHas ToproBass KOMIIaHUS peaM3yeT MPOEKT MO ONTHUMHU3ALHNHU
JIOCTaBKH TOBAapOB B CBOIO PO3HUYHYIO CETh. Pe3ynapTaThl TEKYIIEro KOHTPOJS IPOEKTa
nokazaiin oOmiee OTKJIOHEHHE OT €ero 3aJaHHbIX [oKa3aTeieil (CpoKu peaju3allui,
¢unancupoanue u mnp.) Ha 10 %. Kakue peiicTBug B 3TOM cilydae JOJKHBI HPEINPUHATH
PYKOBOJIUTENH U KypaTop npoekra?

3agaua 18. [IlompasnmeneHue TpenNpusTHs, 3aHUMaromieecs pa3paboTKo U
peanuzanueil MHGOPMAIMOHHBIX MPOEKTOB, B TEUYEHHE IJUTEIHHOTO BPEMEHH IOKA3bIBAET
HU3KHE ToKa3aTeld dS(PPEeKTUBHOCTH CBOEH JEATENbHOCTH. TpEeHUHT IO YIPaBJICHUIO
BpEMEHEM M BHEJpEeHHE O0a30BOTO MPOEKTHOTO VYIPABICHHUS HE Jal MOJIOKHUTEIbHbBIX
pe3ynbTaToB. B pesynbrare AMArHOCTUKH OBUTH BBISBICHBI CIEAYIOUIUE MPUYMHBI HU3KOH
MPOU3BOAUTENBLHOCTH TPYyAa:

- B TOJpPA3ACICHUH Ha CUCTEMHOM YpPOBHE OTCYTCTBYET MEXAHM3M OIpEAEICHUs
MPUOPUTETHOCTH pelIaeMbIX 3a1ad (COTPYIHUKH HE BBIICISIOT Oojiee M MeHee 3HAYHMMbIe
3a7a4n);

- COTPYOHUKH - XOpOUIME OKCHEPThl, HO IUIOXHE MEHEIKephl (OTCYTCTBYET
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JIeTIETUPOBaHUE MOJTHOMOYHM BHYTPHU CTPYKTYPHOTO MOApa3ACICHUS);

- CIIO’KHasl, TpyA0EMKasi cUCTeMa OTYETHOCTH, 3aHUMAIOIas MHOTO BPEMEHHU;

- B IOApA3JeJICHUU IAPUT KYJIbTypa UHAUBUIYAIBHOTO yCIeXa.

Kakue neiicTBug HEOOXOAUMO MPEANPUHATH JJs MOBBIMICHUS 3((HEKTUBHOCTH 3TOTO
CTPYKTYPHOTO MOApA3aeaCHUS?

3agaua 19. O3HaKOMbTECH C YUACTHUKAMU JIOTUCTUYECKON 1€ TEIbHOCTH:

1. BAO «l'onuap». ®abpuka pacmoiio)keHa Ha HEOONBIIIOM pPAaCCTOSHUU K IOTY OT
CanoBoro kombia r. MockBbl. @abpuka MpOU3BOAUT KEPaMUUECKYIO MPOAYKIIHIO, B OCHOBHOM
00JIMIIOBOYHYIO KEPAaMUYECKYIO TUIUTKY, COCTaBIsIoNIyt0 6onee 85 % 00beMOB MPOM3BOJICTBA.
Kpome Toro, Ha ¢abpuke Npou3BOAATCS EKOPATUBHBIC KepaMUUECKHE U3/IeTHUs: Ba3bl, KAIlIo
U T. I

2. CII «Benop». CoBMecTHOE NMpeanpusiTUe pacmnoiokeHo B T. Opiie, okoso 350 kM. oT
r. MockBbl. CoOBMECTHOE TMpEANPUATHE SBJISETCS IOCTABIIMKOM MaTepualoB  JJIst
MPOM3BOJICTBA Kepamudeckoi minuTku Ha 3A0 «I oHuapy.

3. Kowmmanms «Kepama». Komnanus sBIS€TCS OCHOBHBIM JHCTPUOBIOTOPOM
KepaMuuyeckor mnpoaykiuu, npousBoaumoir 3A0 «l'onuap» (70 % peanuzauuu OT BCEro
o0BbeMa BBITYCKA).

4. Cerb MarazuHoB po3HWYHOU TOproBiau «PoccTpoitmMarepuanb». CeTb MarasmHOB
OCYIIECTBJISIOT PEATU3alMNI0 OTEUECTBEHHBIX CTPOUTEIBHBIX MaTepuasoB (B TOM YHCIIE
KepaMUYECKOW TUTMTKH) TO Bcel Tepputopuu T. MockBa. OCHOBHBIMH TOCTaBIIUKAMH
CTpOKMAaTepHaIoOB B JAHHYIO CETh MarasuHOB SBJSIOTCS TMOO ONMTOBUKH JIAHHON OTpaciu (B X
yucie komnanusa «Kepama»), mu60 HEMOCPEICTBEHHO MPOU3BOJICTBEHHbBIE MPEIIPUITHSI CO
CBOMX CKJIaJIOB roTOBOM npoaykiuu (B ux uncie 3A0 «I['oHuapy).

5. TpancnoptHas  KOMIaHHS  «AJIbTEpHATHBa». TpaHCIOpTHAs  KOMIIAHUS
MPEOCTaBIsAECT TPAHCTIOPT JUIsl IEPEBO3KU Ipy30B. B

aBTONapKe JaHHOW TPAaHCIOPTHOW KOMIIAHMHM MMEIOTCS MAIMHBI Pa3HBIX KaTeTrOpHid,
OJIHAKO, OCHOBHAsI CIeIMain3alus — epeBo3Ka rpy30B cpeanet Tspkectu (a0 1,5 1.).

6. Po3HMUYHBIN MOTPEeOUTENh KEpaMUUYECKOW OOJUIIOBOYHOW IUIUTKH. OCYIIECTBIISIET
€IMHOBPEMEHHYIO MOKYIKY OOIUIIOBOYHOMN TUTUTKH ISl TUIHBIX HYK]T.

KakoBbl rpanuipl soructuueckoi cucrembl 3A0 «l'onuap»? Kakywo mnapagurmy
JOTUCTUKH MOXKHO TOJIOKUTh B OCHOBY NPOCKTUPOBAHMS W YIPABICHUS JIOTUCTUUECKOM
cucteMbl 3AO «I'onuap»? Kakue nenu moructudeckoil cucreMbl 3AO «l'oHUapy SBIAIOTCS
MEepPBOCTETIEHHBIMU?

3agaua 20. B xpynHoil 4acTHON TaKCOMOTOPHON KOMITAHWU HAaYaJbHUK TEXHUYECKOM
CITY>KOBI BBENl TIPOrpaMMy NpO(HIAKTHYECKOTO MPEeAYNPEkJACHHS MOJIOMOK aBToMoOmiIel. B
ocHOBe mpo@. mporpaMMmbl ObLT MYHKT OOSA3aTENBHOIO 3alOJHEHHUS KaXKIbIM BOIUTENIEM
CIIEIMAIBHOTO OTYETa, €CJIM OH CUMUTAET, YTO BO3MOKHA Hemousiaaka. OJHAKO BOJMUTENH 3TOTO
MpPOCTO HE JeNaliid, YacTO MAIllMHBI BbI€3)Kaldl M3 rapaka C Cepbe3HbIMH HEMoJaJKaMU
TEXHUYECKOTO XapakTepa, XOTs MPEAbIAyIIHi BOJUTENb 3HAI O HUX, HO HE CUUTANl HYKHBIM
coobmarth. Be130B aBapuitHO# OpUraabl HE TOJBKO OYEHb JOPOr0 OOXOJMTCS KOMITAHWH, HO H
OTpaXKaeTCsl Ha JOXO0JIaX CaMUX BOJUTENCH, TOCTaBIsSET HEYI0OCTBA KIMEHTaM, MOXKET CO31aTh
yIpo3y 30POBBIO UM KH3HU Jt0JIed. MHOTOUNCIICHHBIE YCTHBIE MPEAYNPEXKACHUS pe3ysibTaTa
HE JaBaH.

Torma HavanbHMKOM OBIIa HWCIIONB30BaHA JApyras TakThka. Ha kaxaplid pamopt o
TEXHUYECKON HEMoJIaJKe OH MUChbMEHHO COOO0INal, Kakas HEHCIPABHOCTh OOHApyXKeHa U 4TO
KOHKPETHO OBLJIO CJAENaHO OpUrajoll TEXHHYECKOTOo OOCTY)KMBAaHUS WM PEMOHTa IJisi €¢
yCTpaHeHWs, W Ojarojapwi 3a pamopT M IeHHy uHpopMmanuio. B TedeHme Mecsia
KOJMYECTBO OTYETOB BOJUTENEH BO3POCIO BABOE U COOTBETCTBEHHO COKPATHIIOCH KOJIMYECTBO
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BBI30BOB PEMOHTHBIX OpUTaJl HA MapIIPYTHI.

YeMm 0OBACHUTH ycleX MHCHbMEHHBIX OTBETOB HauaJbHUKA Ha IMOJAHHBIE PAroOpTHl B
COOTBETCTBHUH C Teopuel KOMMYHHKAnui? Kakum MoOXKeT OBITh HHUCXOASIIMKA TPOIECcC
KOMMYHHKAIIMU B JAHHOW CUTyaluu?

3agaua 21. B ogHol U3 KOMIIaHKUH 0c000€ BHUMAHHE YEISNIOCHh OTHOLIEHUSM BBICHIINX
PYKOBOAUTENECH CO CBOMMM 3aMECTUTENISIMU. JTO CBSI3aHO C TEM, YTO OT UX COBMECTHOH
JeATebHOCTH, 3(PPEKTUBHOCTH B3aUMOJCHCTBUS 3aBUCHUT ycmex jaena. s oOcykaeHus
MPEACTABIICHBl 3al0OBEIM, KOTOPBIMH CJIEAYET PYKOBOACTBOBATHCA B paMKax JIEJIOBBIX
OTHOILICHUHN PYKOBOAMUTENS U €ro 3aMECTUTEIS.

3anoBen PyKOBOJIUTES:

1. OGs3aTenbHOE OJIHOE HHHOPMHUPOBAHUE 3aMECTUTEIISI O COCTOSIHUM JIE.

2. JlosnpbHOCTh MO OTHONIEHUIO K 3aMECTUTENI0. PyKOBOAMTENb NOMKEH HE MPOCTO
MOJ/ICP>KUBATh CBOETO 3aMECTUTENS, HO U OTCTAUBaTh €r0 UHTEPECHI.

3. Oxa3aHue 3aMECTUTENII0 BCSIKOTO COICWUCTBUS: OH JOJDKEH HMETh JOCTYI K
uH(pOpMaIUH, IICHHOMY OTIBITY.

3amnoBeau 3aMECTUTEN:

1. JleiictBoBaTh B JyX€ OTCYTCTBYIOLIEro pykoBomutens. He ciuenyer Buuers B
3aMECTUTENIbCTBE IAHC JUISl TPOBEJACHUS

3. CexperHoctb. HeoOXomuMo XpaHHTh MOJIYAaHHE 000 BCEX TPOUCIICCTBUSAX B
nonapasneneHuu. KoHeuHo, 3amecTuTeNb HE 00s3aH CKpbIBaTh CTaBUIME €MY H3BECTHBIMU
(bakThl, CBSI3aHHBIC C YTOJIOBHBIMU MPECTYTUICHUSIMH.

4. YecTHOCTh M OJIArOpOJICTBO. 3aMECTUTENNh HE JOJDKEH MCTOJBb30BaTh MOJYYCHHYIO
UM BO BpeMs 3aMECTUTENHCTBA HHPOPMAIIHIO paJl COOCTBEHHOM Kapbephl.

5. OpueHTanMsi Ha OKOHYAHUE CPOKOB 3aMECTUTEILCTBA. 3aMECTHUTENb JIOJIKEH
3aUKCUpPOBaATh B paboueM JHEBHUKE BCE CYIECTBEHHBIE JIeJla U TTOJHOCTHI0 MHPOPMHPOBATH
0 HUX PYKOBOJMTENS MO €ro BO3BpAIllEHUH, YTOOBI TOT MOT 0€3 MpOMeIJICHUS! MPUCTYNUTh K
pabore.

MOKHO JM OTKa3aThCs OT Kakux-ImOo 3amoBeneii? Kakue 3amosBenu MOXHO HOOaBUTH
Ut co3aHust 9)(PEKTUBHBIX KOMMYHHUKAIU?

3apanue 22. BoibIIMHCTBO PyKOBOJIUTENCH HE HAXOMAT JIOOBH WM YBaKCHHS CBOMX
NOoMUMHEHHBIX. Hepenkn KOH(MIUKTHBIE CUTyalldd, OTHUMAIOIIUE MHOTO CHJI M 3J0POBbBS,
Memiaroue ycrnexy oomero aena. [Ipy BO3HMKHOBEHHH MOTEHIMAILHOTO WM PEabHOTO
KOH(DIUKTA JJIs1 TOMYUHEHHOTO PAIIMOHATBFHO MCIIOIB30BaTh CISAYIOIINE PEKOMEHIAIUH:

1. HckimounTh JOMHHHUPYIOUIYI0 arpecCMBHYIO CXeMy KOH(JIMKTHOTO TOBEIEHUS,
KOTOpasi ¢ PyKOBOJMTEIIEM BpsiJl U BO3MOXKHA, & TAKXKE CXEMYy YKIOHEHHS OT pabOThl Kak
M30JIUPYIOLIYIO0 U HENPOIYKTHUBHYIO.

2. HayuutbCcsi TEpHEeHHUIO M TEPNUMOMY OTHOUIEHHWIO K HE YCTpaumBawolIeMy Bac
pykoBoautento. IloBeneHue «TpyaHOTO pPYKOBOIUTENS» — MOJENb s TOTO, YTOOBI
Hay4YUThCS pa3peliaTh pa3HOIrIacus, He pa3pylias OTHOIICHUH.

3. Uckath TOUKM compuKocHOBeHHUs. He moanaBaliTech MCKYIIEHUIO JIETKOTO MyTH —
CBAJIUTH BCE HEYBSI3KU Ha IJIOXOTO PYKOBOJAUTEIS.

4. MHcnonw3yiiTe pa3IvdHble TaKTUKW. BaMm Jierye HM3MEHUTh CBOE TOBEIICHUE
COOTBETCTBEHHO OOCTOSATENHCTBAM, Y€M U3MEHHTH IMOBEJICHUE Baliero pykoBoautens. Ha Bce
MOJIOKUTENIBHOE, YTO €CTh B MOBEJICHUM Balller0 PYKOBOJAUTENS, pearupyiute ¢ ol00peHrneM u
MPEIOKEHHEM O COTpyaHNYecTBe. JKamoObl CBEIUTE K MUHUMYMY .

5. TlompoOyiiTe OTHECTHCh K IUIOXOMY PYKOBOAUTEIIO KaK K MPOOJIEeMHOMN
KOH(DIUKTHOW CUTyaIluu, KOTOpast MOKET OBITh pa3pellieHa eClU He MOJHOCTHI0, TO XOTs Obl
YaCTUYHO.
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Kakvne xoMMyHHKATHUBHBIE MPOOIEMBI U Oapbepbl XapakTepHbl s cutyanuu? Eciam
Balll PyKOBOJUTENb, 10 BallleMy MHEHHIO, HaXOJIWUTCA HE HAa CBOEM MECTE U €ro JeHCTBUS
BBI3BIBAIOT Y BaC pa3JipakeHue, YTO BBl MOCTAPATUCH Obl MPUMEHHUTH HA IPAKTHKE?

3agauya 23. Bbl JHMpeKTOp PEKIAMHOIO areHTcTBa. Bamm noaYvMHEHHbIE —
AKCTPACTEIIUATUCTHI, JOCTUTIINE BHICOKOW KBaTM(UKAIMH, OTBETCTBEHHBIC, WHUIIMATUBHBIC
pabOTHUKH, TBOPYECKHE JIIOJM, Kenaromue U ymeronme 3¢hexkTnBHO padorath. Bribepure
CTHJIb YIpaBIEHUS B JaHHOMH OpraHM3alllM, COCTaBbTE IUIAH pPa3BUTHs mepcoHana. OTeer
00OCHYTE.

3agauya 24. Bbl aHTUKPU3HUCHBIM yIPaBIsSIONIAI HEOOIBIIOTO CEIbCKOXO03SHCTBEHHOT'O
npeanpusatud. JlUCUMIUIMHA TpyJda Ha NOpEeANpusTAd — HU3Kas. Bamu mnoauunHeHHbIE, B
OCHOBHOM, — HEJI00pOCOBECTHBIE PaOOTHUKU C HU3KOHM KBanu¢ukauueil. Beibepure mist cebs
dbopmy yrpaBieHUIeCKOro nmopeacHus. OTBET 000CHYHTE.

3agaya 25. Bwl pykoBoAMTENh HEOOJBIION PEMOHTHO-CTPOMTEIHHOW OpHUTaoi.
VYpoBeHb pa3BUTHSI BalIUX MOJYMHEHHBIX MOXHO OXapaKTepU30BaTh CIEAYIOMIMM 00pazoM:
«XOTAT paboTaTh, HO €IIe HE YMEIOT paboTaTh CaMOCTOSTEIbHO» (HEAOCTATOYHO OIBITA, XOTS
00J1a1af0T OTpeIeICHHBIMU 0a30BBIMUA HAaBBIKAMHM, CTapaTeNIbHBI, T0OPOCOBECTHRI). Bribepute
s cebs  ¢dopMmy ympaBieHuecKoro moBeaeHusa. CocTaBbTe IUIAaH pPa3BUTUS JTAHHOTO
KoJuiekTrBa. OTBET 0OOCHYHTE.

3agaya 26. Bbl riaBHBI pemakTOp Hay4yHOro JKypHaja. B BamieMm KoJlJIeKTHBe
paboTaroT COTPYIHHUKHU C Pa3TUIHON KBaTU(UKAIMEH, OBITOM U OTHOIIEHHEM K pabore. Bam
HEOOXOMMO PaCIpesleIUTh TOJOBYIO IPEMHUI0 MEXKIY COTpyAHUKaMH. OmpenennuTe KpuTepuu
ompeeeHs pa3Mepa MPEeMUU COTPYIHUKAM.

3agaua 27. Bel - pykoBoauTEb IOpUANUEcKOi GpupMbl. BaM HE00X0AMMO NPUHATH HA
paboty cekpeTtapst GUPMBI UIsI OCYHIECTBICHHUS TeXHUYECKOW paboThl. CocTaBbTe MEpeueHb
KBaJM(UKALMOHHBIX XapaKTEPUCTHK JTaHHOTO paOOTHUKA.

3agaua 28. becxo3HO conepikaiieecs U HaXOJAIICECS B HEHAJJIEKAIEM COCTOSHUH
3JaHUEe OpPraHOM MECTHOT'O CaMOYTpaBJCHHs ObUIO CIAaHO B apeHJy NpeANpUHUMATENI0 Ha
YCIOBUSIX JIBTOTHBIX CTaBOK. B pe3ynbrare NpoBEAEHHOTO apeHIaTOpOM KamUTalbHOTO
peMOHTa 37aHHe OBUIO NPUBEACHO B MOPSAJIOK U MO OKOHYAHHUIO CPOKa JOTOBOpPa apeH[Ibl
apeHaaTopy OBLIO BBICTaBIECHO TpeOOBaHHWE 3aKIIOYEHHUS HOBOTO JIOTOBOpa Ha OOIMHUX
YCIIOBUSIX.

B pesynbTaTe apeHnatop, npoBes SKOHOMUYECKHE PACUEThl, BBIICHUI HEBO3MOKHOCTD
MPOJOJIKEHUSI CBOGH KOMMEPUECKON EATEIbHOCTH U HE 3aKJIFOYMII HOBOTO JIOTOBOpa. 31aHue
BIIOCJIEICTBUH He ObUIO CAAHO B apeH/y, MyCTOBAJIO U HE MPUHOCUIIO JOXOJ0B B OIO/IKET.

Uto naet BO3MOKHOCTD apEeH/I0/IaTEeNI0 IPUHATH TaKoe perieHue?

Bo3MoxHO 1M OBITO HAWTH KOMIIPOMHUCCHOE peIIeHHEe B JaHHOUW cutyanun? Kakoe?
OO6ocHyHTE OTBET.

3apaua 29. CtaOunbHO MPUOBUIBHOE OIODKETHOE YUPEKACHHUE (TOCYAapCTBEHHOW WUIH
MYHHULUNATBHONH (OPMBI COOCTBEHHOCTH) B TEUYEHHME MOCIEIHUX ABYX JIET JEMOHCTPUPYET
CHUKEHHUE ToKa3aTejaell HSKOHOMHYECKOW H((EKTUBHOCTH, UYTO TMPHUBEIO K COCTOSHUIO,
NpeIIIeCTBYIONIEMY OaHKPOTCTBY.

Kakue mnpuymHBl MOTJIM TNPUBECTH K TaKOM CHUTyallud M KaKUMHU JIOJDKHBI OBIThH
NeicTBUsL COOCTBEHHUKA TOCJE BBISBICHUS BO3MOXHBIX NMpHYMH OankporcTtBa? OOOCHYHTE
OTBET.

3agaua 30. PykoBoCcTBO 3aBOj1a TIO MPOU3BOJICTBY TPAKTOPOB OBLIO TTOCTABIICHO MIEPE]T
HEO0OXOAMMOCTBIO MPUHATHS CTPATETUUYECKOTO PEIICHUsS O MYTAX €ro JalbHEUIIEro pa3BUTHUA.
Ha coBemanuu, MNpOBEIEHHOM JAMPEKTOPOM, OBUIO TPHUHATO peIIeHHe O pa3paboTke
MpPOrpaMMbl JTOJITOBPEMEHHOT'O Pa3BUTHUS Iepe]] IIaHOBO-DKOHOMHMUYECKOW ciyk00#l 3aBoia
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Oblla TIOCTAaBJICHA 3ajada: MPEeXkAe UYeM NPUCTYNUTh K pa3paboTKe MpOrpaMMbl, HAJO
MPEeACTaBUTh PYKOBOJACTBY 3aBOJa COIVIACOBAHHYIO CHCTEMY LieJied, oOecreunBaronnx
JIOCTH>)KEHUE TTIOCTABJIEHHOW I'€HEPATIBbHOW 1IENH.

B 4actHOCTH, B KadecTBE OJHOW W3 MOAUEICH TOCTHXKEHUS TEeHEpPaJbHOU IIeJH,
MOCTABJICHHONW PYKOBOJICTBOM 3aBOJIa, B CHCTEMY IIeJIei JJOKHA OBITh BKIFOUEHA TOIETh 10
MOBBIIIEHUIO PUTMUYHOCTH NMPOU3BOJICTBA TPAKTOPOB.

Kax BBI O1IeHUBaeTe MPUHATOE PYKOBOJCTBOM 3aBOJIa PEIICHHUE O Pa3paboTKe CHCTEMBI
CTOSIIIMX Tepe]] 3aBOJOM IleJied M MPOorpamMMbl MEPCIEKTUBHOTO Pa3BUTHUS MPEANPHUSATHS?
Cdhopmupyiite nepeBo 1eieil mporpaMmsbl MEPCIEKTUBHOTO Pa3BUTHS TPAKTOPOCTPOUTEITHLHOTO
3aBo/Ia.

3agaua 31. 3aBox, BBITYCKAIOWUN CTpoHMaTepHalbl, CTOJKHYJCS C CHUTyalHeu
3HAUUTEJHHOTO TMOBBIIIEHUS CIpOca Ha CBOIO MPOJYKIMIO, BBI3BAHHOIO Pa3BEPHYBLINMCS
CTPOUTEIBCTBOM KOTTEIKHOTO MOCEJIKa B OKPECTHOCTSIX ropoja. B CBsi3M ¢ 3TUM JUPEKTOP
3aBoJla MPUHSII pelleHNe YBeINYUTh 00beM BhITyckaeMoi mpoaykiuu Ha 30%.

Ha coBemanuu, mpoBEIGHHOM JUPEKTOPOM, BBISICHUIOCH, YTO «y3KHM MECTOMY,
3aTPyAHSIIONINM pelIeHHe IMMOCTaBICHHOM 3ajauu, sIBISETCS paclpeiesieHne paboThl MExay
WCIIOJHUTEISIMH U 3arpy3Ka MPOU3BOICTBEHHBIX MOITHOCTEH.

st perieHust 3Tol poOaeMbl ObUTH MPEAJIOKEHBI CIeAYIONINE BAPUAHTHI LIEIH:

— BBEJICHUE OCHOBHOT'O KAJICH/IAPHOTO TUTaHa, 00eCIeYnBaIOIIero riOKOCTs B padoTe u
yAOOHOTO MPH BHIMOJHEHUH CPOYHBIX 3aKa30B, MPUMEHSIEMOTr0 Yallle BCEro Mpu MOCTOSHHOM
HOMEHKJIAType MPOAYKIHUH U MPU HAIMYUH OTBITHBIX MAacCTEPOB;

— Mepexo]l Ha MEeTOJ] OecpephIBHOM 3arpy3Ku, KOTOPBINA OTJIMYAETCS OT MPEAbIAYIIEro
MeToma OoJibliel JeTanu3aluedl XoJa MPOU3BOJCTBA, HWCIIOJIB30BAHUEM PA3JIUYHOTO POJia
OTUETHO-YUYETHBIX (POpPM, MOKA3BIBAIOIIMX BECh XOJ| BHINOJHEHHUS pabOThI, a Takke rpauKkoB
3arpy3KH.

OueHnTe TOYHOCTh MOCTABJICHHBIX LIEJIEH.

3agaua 32. B ogHOM U3 KpymHEHIIUX OAHKOB ....Hadane 80-X IT. CIOKUIACh CUTYaIIHS,
KOT'/Ia 3HAYUTENIbHAs 4acTh €0 aKIMil Oblia CKyIUIeHa TPYNIod MHBECTOPOB, KOTOpas MMela
JIpYroil B3TIsA Ha pa3BuTHe OaHKa. [loaTOMy cTpaTernueckue pelieHHusl PyKOBOJCTBAa OaHKa
BCTpEYAlld C €€ CTOPOHBI HeOHMMaHue U HeogoOpenue. [lon yrpo3oii okazanach peanuzanus
BBIBEPEHHOU CTpaTeruu, B COOTBETCTBUU C KOTOPOW LIIO pa3BUTHE OaHKa, U OCYIIECTBISIACH
€ro OCHOBHAs JI€SITEIbHOCTb.

[Ipoananu3upyiTe MONOXKEHUE, CIOXKHUBIIEECS B 00JIACTH pPa3pabOTKU M peamu3aiuu
crpareruu pa3BuTHs «CayTucT 09HK». UTO OBl BBl MOCOBETOBAIM MPEANPUHATH PYKOBOJCTBY
0aHKa B CJIOKUBIICHCS CUTyaIuu?

3apauya 33. PykoBoacTBOM (DUPMBEI ..... r. OBUIO TIPUHATO CTPATETHYECKOE PEIICHHE O
MpoJake KPYMHOTO TMakeTa akiuid. HecMmoTps Ha aBTOPUTET U XOpoOIIee IOJIOKEHHE
CBsI3pbMHBECTa», peau3alisi €ro CTPATerHYeCKUX IUIAHOB OCIOXKHSUIAaCh TEM, YTO PBIHOK
COTOBOHM CBSI3W K 3TOMY MOMEHTY OBLI yK€ IMOjeJieH: B MOCKBE JOMHHHPOBAIU KOMIIAHUU
«Cucrema» u «Boimnenkom», a B CeBepo-3amagHoM pernoHe — «TenmekomuHBecT». Jlaxe
CHUKEHUE TICH MPU PaCIIMPEHUN OU3HECa BPSJI JIU MPUBEIIO OBl K 0)KHIaeMOMY pe3yJIbTaTy.

Yro crnemoBamo Obl MNpeANpPUHITH PYKOBOACTBY «CBSI3bMHBECTa» B MOMEHT,
HETMOCPEICTBEHHO MPEAIIECTBOBABIINI MTPOIaKe KPYMHOTO MaKeTa aKIUid KOMIAHUH, 11 TOTO
9TOOBI 00ECTICYUTH €r0 YCIEIIHYI0 TTPOIaxKy?

3agaua 34. PykoBoCTBO 3aBOjia IO MPOU3BOJICTBY TPAKTOPOB OBLIO TTOCTABIICHO TIEPE]T
HEO0OXOAMMOCTBIO MPUHATHS CTPATETUUYECKOTO PEIICHUsS O MYTAX €ro JalbHEUIIEro pa3BUTHUA.
Ha coBemanun, TPOBEICHHOM JHPEKTOPOM, OBLUIO MPHUHATO pelieHHe O pa3paboTke
MIPOrpaMMBbl JOJITOBPEMEHHOT'O PA3BUTHS MPEANPUATHUS.
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[lepen m1aHOBO-3KOHOMUYECKOH CIy»)00# 3aBoja ObLIa MOCTABJIEHA 3ajayda: Mpexie
4eM TMPUCTYNUTh K pa3paboTKe MporpamMMbl, Hag0 MPEICTAaBUTh PYKOBOJACTBY 3aBOja
COTJIACOBAHHYIO CHUCTEMY IIeJield, 00eCTIeUnBAIOIINX JOCTHKCHHUE MMOCTABIEHHON TeHepatbHOM
LETH.

B uacTtHOCTH, B KadecTBE OJHOW M3 IMOALEIECH MOCTHUXKEHHUS TE€HEpPaJbHOM LU,
MOCTAaBJICHHONW PYKOBOJCTBOM 3aBOJIa, B CUCTEMY IIeJIel JoJKHA ObITh BKJIIOUEHA MOJLEIh M0
MOBBIIIEHUIO PUTMUYHOCTH TPOU3BOJICTBA TPAKTOPOB.

Kak BbI olleHMBaeTe MPUHATOE PYKOBOACTBOM 3aBOJIa pELIEHUE O pa3pabOTKe CUCTEMBI
CTOSIIMX TEpe]l 3aBOJOM IeJied M MPOrpamMMbl MEPCIEKTUBHOTO PA3BUTHUS MpPEANPUITUS?
Cdopmupyiite nepeBo 1eseil mporpaMmsbl MePCIeKTUBHOTO Pa3BUTHS TPAKTOPOCTPOUTETHLHOTO
3aBoJIa.

3agaya 35. OpHOM W3 OCHOBHBIX MPOOJEM, BO3HUKIIMX TEPea  3aBOJIOM,
BBIITYCKAIOIIUM TPAKTOpa, SIBJISIETCS HEJOCTATOYHAs PUTMUYHOCTH Npou3BojcTBa. OHa He
MO3BOJISIET 00ecneunTh MJaJbHEUIINKA POCT MPOU3BOACTBA TPAKTOPOB, MOJIB3YIOMINXCA
YCTOWYUBBIM CIIPOCOM Ha PHIHKE COBITA.

YToOB!l MOArOTOBUTH U MPUHATH PEIICHHE O MPOBEACHUH CHEHUATbHBIX MEPONPUSITHIMA
Mo OO0ECMeYEHUI0 PUTMUYHOTO (YHKIIMOHUPOBAHHS TPOU3BOJICTBA, PYKOBOJICTBO 3aBOJA
JOJDKHO YETKO CQOpMYyJIHpPOBaTH I€Nb, XapaKTEpHU3YIONIYI0, C OJHOH CTOPOHBI, YPOBEHb
PUTMUYHOCTH TPOU3BOJICTBA TPAKTOPOB, KOTOPOTO XOTEIOCHh OBl JOCTUYL MPHU peaTu3aiuu
HaMEYaeMbIX MEpOIPHUATHI, a C Jpyrod — MyThb, KOTOPBIA MPHUBEAET K JOCTHKEHHUIO
noctaBieHHOW menu. Kak Obl BB Ha MeCTe PYKOBOJCTBA 3aBoja CHOPMYIUPOBAIU IIEIb,
JIOCTH)KEHHE KOTOPOM TrapaHTHUPOBalio Obl 3aBOAY HEOOXOIMMBIN YpPOBEHb PUTMUYHOCTH
npousBoacTBa? ChopMynupyiTe TpaeKTOPHYIO M TOYCUHYIO €M, JOCTH)KEHHE KOTOPBIX
CIOCOOCTBOBAJIO OBl TOBBINICHHWIO OO0OBEMa TPOM3BOJICTBA TPAKTOPOB B IPUBEICHHOU
YIIPaBJICHYECKOMN CUTYyaIlMU 3a CYET YBEIUUCHUSI PUTMUUYHOCTHU UX MMPOU3BOJICTBA.

3agaua 36.

B roposme N aBTOMOOWIJIBHBIN 3aBOJ BBITYCKAeT JIETKOBBIE aBTOMOOWIM MapKH C
oowemoM pasurarens 2000 cm’. OZHOBPEMEHHO 3aBOJ BBITYCKAET IPHMIENBI IS JIETKOBBIX
aBTOMOOMIIEH, KoTopbie cocTaBisAOT 10% oT 0b1mero oobemMa NPou3BOJICTRA.

B cBa3m ¢ Tem, 4TO Ha aBTOMOOWJIBHOM pBIHKE CTpaHbl MOSIBUJIOCH OOJbIIOE
KOJMYECTBO HMIIOPTHBIX aBTOMOOWIIEH aHAaJOTMYHOrO Kjacca C 0Ooliee BBICOKUMU
NOTPEeOUTENHCKUMH XapaKTepUCTUKaMH, cpoc Ha aBToMoouib «HeBa» cHusmics Ha 50% u
MPOJOKAET MajaTh. 3aBOJ MOTEPST CBOE MOHOIIOJIBHOE MOJIOKEHHUE Ha BHYTPEHHEM pBbIHKE
aBToMoOmiel. [Iporcxoaut 3aToBapuBaHUE CKIIAIOB TOTOBOM MPOTYKITHEH.

3agmaya 37. 3aBoj MOJIYNPOBOJHHUKOBBIX MAaTEpPUANIOB CTOJKHYJICS C OCHOBHBIMU
TPYAHOCTSIMU B CBOEH JEATEIBHOCTH UMEHHO BCJIEACTBHE M3MEHEHUM, MPOUCHIEAIINX HA TEX
pBIHKAaX cOBITA, T TPATUIIMOHHO PEATH30BhIBATACH MPOAYKIIUS 3aBoja. [10TyIpOBOTHUKOBEIX
MaTepHalloB [IJIsl AJIEKTPOHHBIX CXEM Ha OTEYECTBEHHBIX pPBIHKaxX cObITa TpeOoBajoch BCE
MeHbIe u MeHbIe. CokpaiieHne 00beMOB peanu3aiuy MPOIyKIIUU, TPOU3BOIUMON 3aBOIOM,
MpHUBEIO K HEOOXOJIMMOCTH HU3MEHEHHs, a ToyHee, (GOpMHpPOBAaHUS HOBOM MapKETHHTOBOM
crpaterun npennpustus. Kakoe, ¢ Baimieil TOYKM 3peHUs, BIUSHHE OKa3ajlo0 U3MEHEHHE
MOTPEeOUTENHCKOTO CIpOca Ha MPOAYKIHIO, MPOU3BOAMMYIO 3aBOJOM MOJYNPOBOJAHUKOBBIX
MaTepHalioB, Ha SKOHOMUYECKYIO ACATENHHOCTH Tpeanpusatus? UTo Morio Obl MOCTY>KUTh
OCHOBOMl MApKETMHTOBOW TOJIMTUKU 3aBOJIa, OPUEHTHUPOBAHHOM Ha HOBBIE pealuu
NOTPEOUTETHCKOTO PhIHKA?

3agaua 38.

[IpopaGoTaB B KOMIaHWM TPH TOJA, BBl PEUIMIM MEPEUTH B Apyryio ¢upmy, 4To0BI
JIBUTAThCS BBEPX MO KapbepHOUl necTHuie. CayXxu o meperoBopax ¢ HOBBIM paboTojaTesem
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yKe paclpoCTPaHUIUCH HA BalieM paboueM MecTe. COOOIUThL 00 yXo/Ie KoJuieraM, HaJesch Ha
MOBBIIIEHNE; COOOIIUTh PYKOBOJUTENID U  HPOJOJDKUTH  paboTaTh Kak  IPEx.e;
CKOHIIGHTPUPOBATHCSI HA HOBOW JIOJKHOCTH, yJAENssS TEKYIIUM 3aJaHUSM MEHbIIIE BPEMEHU U
CHJI; HUKOMY HE co00IaTh 00 yXoie, TOKa He HAIUIITUTE 3asBJICHHE 00 YBOJIHHEHUH.

3agaya 39. MenemxkMeHT GUPMBI, 3aHUMAlOIIEHC (EepMEPCKUM XO3SHCTBOM PELIUII
BBIOpATH JJI CBOErO PAa3BUTHS CTPATETHUIO MPEUMYILIECTBA B U3JIEPKKaX, KOTOpasi HarpaBieHa
Ha JOCTHMKEHUE KOHKYPEHTHBIX MPEUMYIIECTB 3a CYET HU3KHUX 3aTpaT Ha HEKOTOPHIC BAJKHBIE
AJIEMEHTHl TOBAPOB M COOTBETCTBEHHO OoJjiee HU3KOW ceOeCcTOMMOCTH MPOAYKIMH. OnuiuTe
HEOOXOJMMBIC YCIOBHUS NI peaM3alldd JTOW CTPAaTeTHH M TMPEUMyIIecTBa IS (UPMBL.
CnenaiiTe BBIBOJA: NMPaBUJIBHOE JIU PEIICHHUE BHIOpal MEHEIKMEHT (DUPMBI MPU POCCUUCKOM
JIEHCTBUTEITLHOCTH Pa3BUTHUS PHIHKA?

3agaua 40. B cBs3u ¢ BoO3pocmMMH TPeOOBAaHUSAMH K KadeCTBY IIOCTaBISIEMOMN
MPOIYKINU, OONee )KECTKUMHU YCIOBUSMH MMOCTAaBKH M TPEOOBAHUSAMHU TEXHHUKU 0€30MaCHOCTH
PYKOBOJICTBO KPYNHOI'O YrOJIbHOTO pas3pe3a paszpaboTano mporpaMmy HEpCHeKTHBHOIO
Pa3BUTHS MPEANPUATHS, B KOTOPOH HapsAy C APYTHMH MEPOIPUSTUIMH MPETyCcMaTPpUBAIIACh
3aMeHa ycTapeBIIero ooopyaoBanus. B cBs3u ¢ pazpaboTaHHOI MPOTpaMMoOil OBLIO MPUHSATO
pelIeHue 0 3aKyIKe KpPyIMHOH MapTUU HOBOTO 000PYIOBaHHUSL.

[IpaBuibHBIM JM OBLJIO pEIICHHE, NPUHITOE PYKOBOACTBOM YTOJBHOTO paspesa,
3aKyMUTh KPYMHYIO MapTHUIO HOBOTO 000pYAOBaHUS?

Tunosvie KOHMPONbHBIE 3A0AHUSL NPOMEIICYMOUYHOU ammecmayuu, Heobxooumvle O
OYeHKU 3HAHUU, YMeHUl, HABbIKO8, Xapakxmepuzylowux gopmuposanue komnemenyuu YK-6. -
cnocoben onpeoenimv U Ppearu308bléamv NPUOPUMEmbl COOCMBEHHOU O0esiMelbHOCmU U
CHOCOObL ee COBEPULEHCMBOBANUSL HA OCHOBE CAMOOYEHKU, 8 YaCmU UHOUKAMOPO8 O0CHUNCEHUSL
komnemenyuu: YK-6.1. (oyenusaem ceou pecypcol u ux npeoeivl, ONMUMAILHO UX UCHONb3Yem
0151 YCNewHo2o BbiNOJHeHUs: nopyueHHo2o 3adanus) u YK-6.2. (onpedensem npuopumemol
npogeccuonanbHo2o pazeumus U CnocoObl COBEPUIEHCMBOBAHUSL COOCMBEHHOU OesamelbHOCmU
Ha OCHOBE CAMOOYEHKU NO 8bIOPAHHBIM KpUMEPUSIM).

Ilepeyenb mNpUMepPHBIX TECTOBBIX 3aJaHHIl [JIA NPOMEKYTOYHOH AaTTeCTAIUM
(3x3amen 1/ 2 cemectp)
1 da3a 3aBepLICHUA
[TonTBepxaeHue, 4To Mbl pa3padoTand UMEHHO TOT MPOAYKT, KOTOPBIN 3a1yMalu
Kakum o6pazom Oyzaer nenaTth
Anroput™ paboThl
Marepuanu3zanuus uaeu
OcHOBHBIE BBITO/IbI, KOTOpPbIE HECET YIPABJICHHE 110 LeJIAM
1 [ToBpIIEHNE TPOU3BOAUTENBLHOCTH TPyJa 3a CUET YETKUX OPUEHTHPOB KayKIOTO
COTpYIHUKA OpraHU3aliy U MOBBIIIEHUE MOTUBUPOBAHHOCTH II€PCOHAA
2 [ToBbIlIeHNE TPOU3BOIUTEIIBHOCTH TPy
[loBpIIIEHNE MOTUBALIMU COTPYIHUKOB
[ToBpIlIEHNE CTUMYIUPOBAHUS TPYIa
MBO npexacrasiasier co00il UK yIPABJICHHSA
AHanu3 - JIaHUPOBAHUE
AHanu3 — I1aHUpOBaHKE- Pean3alus — KOHTPOJIb U OLICHKA
AHanu3 - peanu3amnus
AHanu3 — peanu3anys - OLEHKa
K yc/10BHO NOCTOSAHHBIM Pacxo1aM OTHOCATCS
AMOpPTH3aLIMOHHBIE OTYUCIIEHUS], PACXO/bl Ha OIUIATy TPYAAd, PACXO/bI HA CTPaxOBbIE
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B3HOCEI
2 AMOpTHU3aIIMOHHBIE OTYUCITICHUS

3 Pacxonpl Ha CTpaxoBbIe B3BHOCHI

4 AMOpTHU3aLMOHHBIE OTYUCIIEHUS ¥ PACXOIbl HA CTPAXOBbIE B3HOCHI

5 Yc10BHO — IepeMeHHbIe PACXObI

1 Pacxonb Ha BOy

2 Pacxonpl Ha TpaHCTIOPTHBIE YCIYTH

3 Pacxo/bl Ha IEKTPOIHEPTHUIO

4 Bce BrilIenepedyuncieHsoe

6 PykoBoacTBO npeanpusitueM HANPABJIEHO HA

1 ObecnieueHne aAanTUBHOCTH OPTaHU3ALUU

2 ObecneyeHne pabOThl OpraHU3aAIII

3 ObecrieueHre aaNTUBHOCTH OPTaHM3ANNH K HM3MEHSIONIMMCS YKOHOMUYECKUM
YCIIOBUSIM

4 ObecnieueHue MpoaaX OpraHu3auu

7 Yro 03HAYAET yNpaBjieHHE PUCKOM NPeANPUATHS

1 CucremMHOE TMPUMEHEHHUE MPOLEAyp, MOIUTHUKUA, METOJOB YIpaBICHHUS K 3ajadyaM
oTpesieNIeHus] CUTYalluu

2 CuctemMHOE MPUMEHEHHUE MOJIMTHKU IO OTHOIICHHUIO K MOJYMHEHHBIM

3 KomOunupoBanus nenei

4 CucremMHOE MPUMEHEHHUE MPOLEaAyp, MOJIUTUKUA, METOJOB YIpaBICHHUS K 3ajadyamM
OTIpeNIeTICHUs] CUTYyaIluH, UACHTU(GUKAIIMN aHAIu3a, 00pabOTKH, MOHUTOPHUHTA PUCKa U 0OMeHa
uHpopmanuei

8 YTo 0THOCUTCS K CIIOCO0AM CHUKEHHUS] PUCKOB NpeanpusiTust

1 JuBepcuduxanus

2 OtcyTcTBHE TTOCIEAOBATEIBHOCTH IEUCTBUM

3 KonTpons

4 MoOHUTOPUHT

9 OOpaTHast cBSI3b IPH PeLICHNH TAKTHYECKHUX HeJIeH

1 [ToaTBeprkieHNE TOHUMAHUS Yero JU00, peakius Ha Kakoe JIM0O0 TeCcTBUE

2 Peakuus Ha nelictBue

3 [Tonnmanue yero 1160

4 IToHuMaHue neNCTBUN PYKOBOAUTEIIS

10 CrpykrypHas AeKoMno3uuusi padoT

1 OyHKIMOHAIbHAS

2 N3 6onee obmux neneit hopMupyroTcs 0osiee JTOKaIbHbIC TN

3 He gopmupyrorcs uenu

4 He dopmupyrotcs 3amaun

11  Kakoii 0101:keTHOI (hOpPMBI HE CYLIECTBYET

1 broxeTHBIX 3aTpat

2 IIporuo3uslii 6anaHc

3 Brojker 10X0/10B U pacxoa0B

4 bropkeT NBUKEHUSI IEHEKHBIX CPEICTB

12 Bo03Mo0:kHO JiM YNIPaBJIATHL MI3MEHEHUSIMU BO BHENIHEH cpeie npeanpusaTus

1 Her

2 a

3 Yactuuno

4 Mo>HO TTOACTpanuBaThCA
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13  EnuHblii cTanaapT 0(pOpMIIeHHS 0TYETOB
OO6neryaer npouecc aHannu3a, CONOCTaBICHUS, IPUHATHUS PEIIeHUI

[a—

2 Oo6mneryaet mporiecc aHaan3a
3 Oo6ueryaeT mporecc MPUHATHS PEIICHUI
4 Oo6mneryaet mporecc COnOCTaBICHHU

14 YuacrTusi npu BbINOJHEHUH 32124 B KOHTEKCTE JOCTHKEHUS LeJIH
[ToBbImIaeT MPUYACTHOCTH KAXKIOTO

[ToBbIaeT “HPOPMUPOBAHHOCTH

[ToBpImaeT NpUYaCTHOCTH U HHYOPMUPOBAHHOCTH

[ToBbImIIaeT 3aMHTEPECOBAHHOCTD

A W N ==

IlepeyeHb  THUNOBBIX  NPAKTHYECKHUX  3aJaHUI/CHTYallHOHHBIX  3aaa4 IS
NMPOMeKYTOUHOM aTTecTanuu (3k3ameH 1 /2 cemecTp)

3amaya 1. ExxeTHEBHBIN CIIPOC HA AIIMKYA C HATUTKOM B MPOJYKTOBOM MAara3MHE MOKET
OBITh MATH, MIECTh WU CEMb SIIUKOB. [lokakeM JepeBO pelIeHUi, KOTOPOE HILTIOCTPUPYET
aJIbTePHATHUBBI 3aI1aCOB IISITH, IIECTU WJIM CEMU SIIIUKOB.

3aganue 2. B pamkax MeHEIKMEHTa OCOOYIO POJb UTpaeT MPUHATHE MPABHIBLHBIX
YOpaBIEHYECKUX PEIIeHUH, M MOCKOJIbKY OT 3TOr0 3aBHCHUT ycrleX B Ou3Hece, B IPAKTHKE
BCTPEYAIOTCS CIACAYIOIINE BAPUAHTHI.

1. PyxoBoauTeNb IpUHUMAET pEeIIeHHE U coOOIIaeT pe3yabTaT MOAYNHEHHBIM, €CIIU 3TO
HE0OXOAUMO.

2. PykoBonuTenb NpUHUMAET pellieHre U cooOIIaeT, ToYeMy OH €ro MPUHSIL.

3. PykoBomuTenb MNpPUHUMAET pEIICHHE, HO TMPU ITOM HHTEPECYeTCs] MHEHUEM
MOTYMHEHHBIX, IPUBETCTBYET UX BOMPOCHI, MOJIydas, TAKUM 00pa3oM, BOZMOKHOCTh ITPOBEPUTH
pellIeHre U B clTydae HEOOXOIMMOCTH BHECTH U3MCHECHHUS.

4. PykoBoauTeNh MPUHUMAET PEIICHUE U MPEACTABIISET €ro rpyIie Ha 10paboTKy.

3agaya 3. Ha nmnpeanpusituy, HE OTIMYABIIEMCS BBICOKOW 3(PEKTUBHOCTHIO
MIPOU3BOJICTBA, OJHUM M3 CJIa0BIX 3BEHHEB YIIPABJICHHS Oblla HEBBICOKAs HCIOJHUTENIbCKAs
JUCUUITMHA. PyKOBOJCTBO MNpeAnpHsTHS MPUHSIO PEIICHHE O pPEeopraHu3aluud CHUCTEMBbI
yIpaBjeHUs U BBeJIeHUH 0oiiee 3O PEKTUBHONU CHCTEMBI KOHTPOJISI UCITOJTHCHHUS.

Kakas cucrema KOHTPOJISI HCTIOJIHEHUSI MOKET OBITh Hanboee 3QGeKTUBHOMN?

3ananue 4. BaxHas 3a7aua MEHEI)Kepa — MaKCUMAJIbHO 3aJ€MCTBOBATh TBOPYECKUU
MOTEHLIMAJ KOJUIEKTUBA. JJI1 3TOro y MeHepKepa UMEETCsl CIIEAYOIIUN JUara3oH AeHCTBUIM:

1. [Ipeparate coTpyagHUKaM paboOTy, CIOCOOCTBYIONTYIO UX OOIICHHIO.

2. [IpoBoauTh ¢ MapTHEPAMH COBEIIAHUS, COBETOBATHCS C HUMH 10 JieJaM (PHUPMBL.

3.  Coxpausate HepopMalbHblE TPYNIbl B  KOJUJIGKTUBE, HE  MeEIIAIOIIHe
(YHKIIMOHUPOBAHUIO (PUPMBI.

4. Co3naBath yCJIOBHS IS COITUATBHOM aKTUBHOCTH paOOTHUKOB.

5. llpennarate coTpyaHUKAM Oojiee coepKaTeIbHYI0 TBOPUECKYIO paboTy.

6. ObecrieunBaTh UM OOPATHYIO CBSI3b B COOTBETCTBUU C JOCTUTHYTHIMH PE3yJIbTaTaMU.

7. O1ieHMBaTh U TOOLIPSTH BCE MOJIOKUTEIbHBIC JOCTHKEHUS KaXA0T0 COTPY/IHUKA.

8. ITpuBiekaTh MOAYMHEHHBIX K (HOPMYIHUPOBKE 11eJIei (UPMBI U BRIPAOOTKE pelICHUH.

9. enerupoBaTh MOJAYMHEHHBIM YaCTh CBOMX IPaB U MOJHOMOYHIA.

Kakne peiicTBUs MeEHemKepa 1O YBEJIMYCHHIO TBOPUYECKOM OTAaYd B padoTe
MOYMHEHHBIX BbI cunTaere riaBHbIM U o4emy?

3apanne 5. B paMkax MEHEKMEHTa OCOOYIO pOJIb WTPAET MPHUHATHE IMPABHIBHBIX
VOPaBIEHYECKUX PEIICHUH, M TMOCKOJBKY OT 3TOrO 3aBHCHT yCTeX B OW3HECe, B TPAKTHKE
BCTPEUAIOTCS CIIETYIOINE BapUAHTHI.

© PI'YTHUC



©rs0YBO

PFYTHC

DEJEPAJIBHOE TOCYOAPCTBEHHOE BIOIKETHOE OBPA3OBATEJIbHOE CMK
_ y‘{P}?K):[EHV[E BBICIIIETO OBPA30]§AHVI}I PIYTUC
«POCCUMNCKNUN TOCYOJAPCTBEHHDBIV YHUBEPCUTET
TYPU3MA " CEPBVICA»
Aucm 54

1. PyxoBoauTeNlb IpUHUMAET pELIEHUE U COOOLIAeT Pe3yIbTaT MOAUYMHEHHBIM, €CIIU 3TO
HE00XO0IUMO.

2. PykoBoaUTENIb IPUHUMAET PEIICHUE U COOOIIAET, II0YEMY OH €r0 IPUHSIL

3. PykoBoauTens MNpPUHUMAET peIIeHHWEe, HO TMpPH OSTOM HUHTEpecyeTcs MHEHUEM
MOJYMHEHHBIX, IPUBETCTBYET UX BOIMPOCHI, MOJIyyasi, TAKUM 00pa3oM, BO3MOKHOCTh IPOBEPUTH
pelleHre U B cilydyae He0OXOAMMOCTH BHECTH U3MEHEHHUS.

4. PyxoBoaMTENIb MPUHUMAET PELICHUE U MIPEICTABISET €ro TPYIe Ha T0paboOTKYy.

5. PykoBoauTtens u3naraet CyTh IpoOJieMbl, CIpalIiBaeT, Kakue OyayT MpeasioKeHus U,
BBICIIyIIIaB UX, IPUHUMAET PEIICHUS.

6. PykoBoauTenp u3naraeT npoOieMy M MPOCUT TPYIITy MPUHATH PEIIeHUE, OCTaBIISIS 3a
co0oii ipaBo BBIOOpA M yTBEPKICHHE BapHAHTA.

7. PyxoBoauTenpb n3naraet npodiieMy v MpUHUMAET PEIICHUE TPYIIIbI.

Kaxoii n3 npensiokeHHbIX BapuaHTOB Bbl cunTaere npeanouTUTEIbHBIM?

3agaua 6. KpanuduuupoBaHHBI COTPYIHHK Ha BEYEPHUX Kypcax TMOJYUHII
JOTIOJTHUTEBHYIO MPO(eCCHOHANBHYIO MOJTOTOBKY M XOTelN OBl Tereph 3aHATh pabouee MecTo,
COOTBETCTBYIOIIIEE MOTydeHHBIM 3HaHUsSIM. OH pocuT Bac B 3ToM nojiepxath ero.

Kakas morpeOHOCTB /17151 pabOTHHKA SBIISIETCS aKTYAJIbHOM corylacHO mupamuie Macioy?

3anaua 7. K BaMm npuxoauTt coTpyIHUK U TpeOyeT MOBbIIeHUs 3apaboTHOM tuiatsl. [Ipu
TOM OH CCBUIAETCS Ha TO, YTO Ha JPYIOM HPEANPHUSATHH OH MOXKET MHOJydaTh OOJblIe U
YBOJIUTBCS, €CITU €My He TMOBBICAT 3apa0OTHYIO IUIATY.

1. Cuuraete 11 Bl noBeenue paboTHHUKA IPaBUIBHBIM?

2. Kakas Teopust MOTHBAIIMU OOBSCHSIET €T0 TIOBEICHHE?

3agauya 8. B marasuse BBIIUIO U3 CTPOS XOJOAWIIbHOE 00OpyAoBaHHE. B 3TOT neHb y
AIIEKTPUKA OB BBIXOJHOM JIEHb, U OH OTKA3aJICSl YCTPAHUTh HEUCIIPABHOCTD.

1. ImeeT Jin paBo 3JIEKTPHUK OTKA3aThCs OT paboThI?

2. Kakue MeToAbl yIpaBieHUs ClelyeT MPUMEHHUTh K 3JIEKTPUKY, YTOObI MOTHBHUPOBATH
ero?

3amaya 9. PemeHue cpouHOM 3ajauM, MOCTABJICHHON PYKOBOJACTBOM mepen Bamum
NoJipa3iesIeHueEM, MOTpeOyeT PE3KOro NOBBILIEHHUSI HHTEHCUBHOCTH PabOThI BCEX COTPYAHUKOB U
IPO3UT CPHIBOM I'paduka OTIIYCKOB.

Kakue rpynmbl METOIOB yIpaBlI€HHsS U KOHKPETHBIE NEHCTBUS CIELYET NPUMEHUTH K
pabOTHHUKAM, YTOOBI MOOYIUTh WX JJIS JOCTHKCHHUS TICJICH OpraHu3aIiuu’?

3agaua 10. IIpeanpunumaTens caenan TakoW aHalIM3 pEIIEHHS O CBOEM Mara3uHe
BesocuriesioB. Eciin oH OTKphIBaeT OONBIION MarasuwH, To Oyzaer 3apabarbiBath $60000, eciu
PBIHOK OaronpusTHeIN, HO OyneT Hectu morepu $40000, ecnu PHIHOK HEOIArONpPUSATHBIA. Ma-
JeHbkuid MarazuH Oyner nmpuHocuTh $30000 mpuObuh mpu OnmaronpustHoM pbiHKe W $10000
MOTEpPb, €CIIM PHIHOK HEONAronpusATHHIN. B HacTosmee BpeMs MpeArnpHHAMATENb CUUTAET, YTO
cymectByet 1maHc 50 : 50, yTo peiHOK Oyaer OmaronpusTHeIM. Ero mpodeccop mo MapkeTuHry
HazHaumn neHy $5000 3a mapkermHroBoe wuccienoBanue. OH OLEHWI, 4YTO CYIICCTBYET
BEPOATHOCTH .6 TOTO, YTO HCCleI0BaHUE pbIHKA Oy/eT ycnemHbIM. BeposatHocTs .9 onpenenser
ONarompusATHBIA PBIHOK TPU YCIEIIHOM pe3ylibTaTe uccienoBanus. Kpome toro, tompko .12
COCTaBIISIET BEPOSATHOCTb OJIATONMPUSATHOTO PBIHKA, €CIU Pe3yJbTaThl HCCIEAOBAHUS PBHIHKA
HeOnaronpusTHele. llocTpoiiTe paepeBo peleHuil, KOTOpO€ IOMOXKET NPEAIPUHUMATEINIO
PEUINTh, 4TO MY JeNaTh.

3agauya 11. ®upma cobupaeTcs BBECTH HOBYIO NPOHM3BOJCTBEHHYIO NuHMIO. Ilpu ee
BBOJIE HEOOXOAMMO pEIIUTh, JIeJaTh KAaNHUTAIbHYI0 PEKOHCTPYKIHMIO WM TEKYIIYIO
PEKOHCTPYKIMIO CYIIECTBYIOLIETO 3aBOAA. PBIHOK ig TOBapa, NPOM3BOJAMMOIO Ha HOBOM
JUHUW, MOXET OBITh OJAronmpusTHBIM M HEOMaronmpusTHBIM. Y (QHUPMBI CYIIECTBYET €IIle
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pelIeHre HU4ero He JenaTh. JlepeBo PeIeHni Ul ITOW CUTYalUu:

K arTansHan BRarcipUATHBIA PhIAox

PerCHITRYKLIMA

HebnaronprTHLM DhIMOK

Takywan BNAronpUaTHe peiHOK

Palewae PERCHCTIY KUUA

HednaranpuaTHe DeIHOK

sHWHero He fenaThe

3agaya 12. PykoBoauTenpb 0T/AeIa KOMIIAHUN 03a00Y€H MPOIOJDKAIOIINMCS HAPYIICHUEM
MIPaBWJI KOMIAHUH OTHOCUTENIBHO KO(EeHHBIX nepepbiBoB. OH OTAa YeTKUE yKa3aHUs, 4TO JUIS
ATOM 1LeM HeNb3s TpPaTUTh Oojee ycTaHOBIEHHBIX 15 wmuHyT. OH U3JaT  HECKOJIBKO
PACIIOPSDKEHHUM 1O TIOBOJAY HApyIICHWH TpaBuil KOMEHHBIX TIOPHIBOB W JIMUYHO OecemnoBall C
OTAENbHBIMU HapywmuTeasiMu. [1oxoxe, 4TO €ro ciyaliue CONMPOTHUBISIOTCS €ro CTapaHHsIM,
KOTOpBIE HU K YEMY HE IPUBOJISAT.

[loueMy npuHATBEIE MEPBI HE IEHCTBYIOT?

3amaya 13. Bam BblmiecTosIMi pyKOBOAMTENb, MUHYS Bac, maer cpodyHoe 3aaHue
Bamemy nogunHeHHOMY, KOTOPBIN YK€ 3aHST BBIIOJIHEHUEM JIPYTOTO OTBETCTBEHHOIO 3aJaHusl,
oJtydeHHOro Bamu yimuHO OT nupektopa. Bam BelmecToAmnid pyKOBOAMTEND JIETAET ITO YXKE
HE B NIEPBBIN pa3, 1 Bbl 3HaeTe 0 €ro HATSIHYTHIX OTHOIICHUSAX C TUPEKTOpoM npeanpusitus. O6a
3aJ1aHUS SIBISIIOTCS HEOTJIOKHBIMHU.

B uewm 3akmrouaercs npobiema?

3anaua 14. PaGotHuKY oTnena cObITa U OTIIEa PEKJIaMbl HE MOTYT IPHUTH K €IHHOMY
MHEHHIO TI0 BOIPOCY, TPEOYIOLIEMYy COBMECTHBIX yCWiIMiA. OHU MPUXOIAT K PYKOBOAUTEINIO U
ONMUCBHIBAIOT €My CIOXUBIIYIOCA cuTyanutro. HauumnHaercs juiMHHeHIIass Juckyccus C
yOequTeNbHBIMA apryMeHTaMu ¢ 006enx cTopoH. CKOpo Bce y4acTHHKH Oecebl MOHUMAIOT, YTO
KOHEYHON LeJbl0 SIBISIETCA HE BbIpa0OTKa ONTUMAJIbHOTO pEIIEHHUs, a OTCTauBaHHE
COOCTBEHHOW TOYKH 3pEHUSI.

Kakoe e1MHCTBEHHO BEPHOE PEIICHHE CIEAYET IPUHATH U [T04eMy?

3agaya 15. Brl nopydaere BakHOE 3a/JlaHu€ KOMIIETEHTHOMY, 10 Bamiemy MHEHHIO,
corpynHuky. Ho BApyr y3Haere o yenoBeke, KOTOpbIA Oojiee KOMIIETEHTEH B 3TOM BOIIPOCE U
MO>KET BBIMOJIHUTH JAHHOE 3a/IaHKE€ HAMHOTO JIyYIlIe.

1. B guem 3akmouaercs mpobiaema?

2. Kakue anpTepHATHUBBI pEIIEHUs! TPOOJIEMbI MOYXKHO HPEATIOKUTH?

3amaya 16. Bbl pykoBOaUTENb MPOU3BOACTBEHHOIO KOJUIEKTHBA. B mepno HOYHOTO
JIeKypcTBa OAMH M3 Bammx pa®ouux ucnopTtui goporocrosimiee oOopynoBaHue. BHHOBHHK
3BOHHUT Bam gomoii 1o TenedoHy U ¢ TpEeBOTOM CIIpaIIMBaET, YTO K€ €My Telreph AesiaTh?

Uto Bbl MOXkeTE NpEIIOKUTD caenaTh Bamemy nogauHeHHOMY ?

3apaua 17. [lpunss Ha paboTy MeHemkepa, Bol Hamesnuch Ha Oosiee d(PGHEKTUBHYIO
paboTy, HO B pe3yJbTaTe pa3oyapoBaHbl, TAK KAK OH HE COOTBETCTBYET OJHOMY M3 BaKHEHIINX
KauyecTB MEHepKepa — camoaucuuiuinie. OH He o0s3aresneH, He coOpaH, HE yMEEeT OTKa3bIBaTh,
HO, TEM HE MEHee, OH OTIMYHBIN MPO(ECcCHOHAT B CBOEM JIETIE.

Kakue BapuaHThl OBE/I€HNS BOZMOXKHBI B OTHOILIEHUU JIaHHOTO paboTHUKA?

3agaya 18. Bbl HeoxuIaHHO y3HaeTe, YTO COTPYIHHUK, KOoTopoMy Bbl mopyumiaun
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pa3paboTKy BaXXHOTO MPOEKTA, IO 3TOMY K€ BOIPOCY MapajlielbHO paboTaeT B Ipyroi pupme,
YTO MOXKET CYIIECTBEHHO MO0PBATh KOHKYPEHTHYIO o3uLMU Bameit pupmsl.

B uewm 3akmouaercs npobiema?

3agaua 19. Ha Oecemy k Bam mpumen nomumHeHHBIH, KoTopoMy Bbl mopyumin
KOHTPOJIUPOBAaTh MHCIIOJIHEHHWE BaxHOro pemeHus. OH yTBEp)KIAaeT, YTO HE YCIEBaeT
OJIHOBPEMEHHO CO CBOEH TEKyIled paboToW CIEAUTh 3a JACSITCIBHOCTHIO APYTHX JIIOJCH, U
TpeOyeT, 4TOObI 3a 3Ty JAONOJIHUTENbHYIO padoTy eMy BBIIUIATHIIM NMpeMHI0. Bel TBepao 3Haerte,
YTO OCHOBHAs JIEATEJIBHOCTh JAHHOIO COTPYIAHMKA 3aHHMMAeT y HEro MEHee IOJOBHUHBI BCETro
pabouero BpeMeHH.

CnpaBenniuBbl i TpeOOBaHUS pabOTHUKA?

3agaya 20. OpHaxzasl Bbl  oOkasajuch y4acTHUKOM — JUCKYCCHM  HECKOJBKHX
PYKOBOJUTENEH 0 TOM, KaK Jydlle 0OpaiaThCs ¢ NOJUNHEHHbIMU. Bepcun Obutn TakuMu:

1. «4TOOBI MOTUMHEHHBIN XOPOIIO paboTall, HY>KHO MOAXOJUTh K HEMY WHAMBHIYAJIBHO,
YUUTBIBaTh OCOOCHHOCTH €T0 JIMYHOCTU

2. «Bce »3TO Menoum, IIaBHOE B OLEHKE JIOAEM — 3TO HX JIEJIOBBIE KayecTBa,
UCTIOJIHUTENbHOCTh. Kaskaplil 10JKEH AenaTh TO, YTO €My HOJI0KEHO»

Kakyro Touky 3peHus noanepxxuaere Bol

3agaya 21. Bel Kak HayaJIbHHUK OTENa KPUTHKOBAJINA CBOErO MOJYMHEHHOTO IO YHCTO
IPOM3BOJICTBEHHBIM BompocaM. [Tocie paboTsl Bel naere BMecTe k aBTOOyCy, TaK Kak KMBETE
10 COCEJICTBY, U 3aMeYaeTe, YTO CIyKEOHbIe 3aMeUaHMs OH MPUHSUII Kak JUUHY0 oouny. [lozxe
OH JIa)kKe YIPEKHYJ1 Bac B HAMepeHUH YHU3UTH €T0 B I1a3ax KOJUIET.

Kaxkoit koHGIUKT nMen MecTo?

3aganue 22. BoNbIIMHCTBO PYKOBOJUTENEH HE HAXOMIAT JIOOBH MM yBa)KEHUSI CBOUX
NoTYMHEHHBIX. Hepelnku KOH(IMKTHBIE CUTyallMM, OTHUMAIOIIME MHOTO CWJI M 370pOBbs,
Melanme ycrnexy oémero aena. [Ipy BO3HMKHOBEHMH MOTEHIMAIBHOTO WM PEaJbHOTO
KOH(QIMKTA JUIsl MOAYMHEHHOIO PallMOHAIBHO MCIIOIb30BaTh CIEAYIOIINE PEKOMEH AIUH:

1. MckirounuTh JAOMUHHUPYIOIIYIO arpecCHBHYIO CXEeMy KOH(IMKTHOTO TIOBEACHHUS,
KOTOpasi C pyKOBOJUTENIEM BpsiA JU BO3MOXKHA, a TAK)K€ CXEMYy YKIOHEHMs OT paboThl Kak
M30JIMPYIOLLYI0 U HENPOIYKTUBHYIO.

2. HayuuTbcsl TEpHIEeHUI0O M TEPIUMOMY OTHOIIEHUIO K HE YCTpauBaloOIIEMy Bac
pykoBoautento. lloBeneHHe «TPYAHOTO PYKOBOAWUTEIS» — MOJENb JUIsl TOTO, YTOOBI
HAY4YUThCS pa3pelarh pa3HOIIacus, He pa3pyliasi OTHOLICHH.

3. UckaTte Touku conmpukocHoBeHUs. He mognaBaiiTech MCKYIIEHUIO JIETKOTO MyTH —
CBAJIMTh BCE HEYBSI3KH Ha IJIOXOI0 PYKOBOAUTEIS.

4. Hcnonw3yiTe pas3inyHble TaKTHUKUM. Bam Jierdue H3MEHUTh CBOE IOBEJCHUE
COOTBETCTBEHHO OOCTOATEIBCTBAM, YEM M3MEHMThH MOBEAEHHUE Ballero pykosoaurens. Ha Bce
MI0JIOXKUTENIBHOE, YTO €CTh B MOBEJACHHUM BAILIEr0 PYKOBOJAUTENS, pearupyure ¢ 0J0OpeHneM u
IpeIOKEHUEM O cOTpyAHHUYeCTBe. XKano0bl cBEUTE K MUHUMYMY.

5. IlompoOyiiTe OTHECTUCh K IIJIOXOMY pPYKOBOJIUTENIO Kak K MpoOIeMHOMR
KOHQIMKTHOM CUTyalluu, KOTOpas MOXET OBbITh pa3pellieHa eClIM He MOJIHOCThIO, TO XOTS Obl
YaCTUYHO.

Kakne xoMMyHUKaTuBHBIE NMpoOeMbl U Oapbepbl XapakTepHbl s cuTyauuu? Ecnn
Balll PyKOBOJMTENb, 110 BallleMy MHEHMIO, HaXOJIWUTCA HE HAa CBOEM MECTE U €ro JEHCTBHUS
BBI3BIBAIOT Y BaC pa3/ipak€Hue, 4TO BbI IOCTAPATIUCh Obl IPUMEHHUTH HA IPAKTHKE?

3amaya 23. Bbl JuMpekTOop pEKJIAaMHOrO areHTcTBa. Bamu mnogYuMHEHHbIE —
HKCTPACIIEUAINCTHI, JOCTUTIINE BBICOKOH KBalM(UKaIMHM, OTBETCTBEHHbIC, UHULUATUBHBIC
pabOTHHUKH, TBOPYECKHE JIIOJAHM, XKenaolme u ymeromue 3¢dextuBHO padoraTs. Bribepure
CTWJIb YIpaBJIEHUS B JaHHOM OpraHM3allM, COCTaBbTE IUIAH Pa3BUTHA mHepcoHana. OTBeT
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3anaua 24. Bel aHTUKPU3UCHBIN YIIPABISIONIUN HEOOIBIIIOTO CEIbCKOX03IHCTBEHHOTO
MNpCAIpUudaTU-. HI/ICHI/IHHI/IHa Tpyaa Ha MNOpCANpUATHU — HHU3Kasd. Bamn INOAJYUHCHHBIC, B

OCHOBHOM, — HEJIOOPOCOBECTHBIE PAOOTHUKM C HU3KOW KBanudukanuei. Beroepure mis ceds
dbopmMy ympaBieHYeCKOro noBeaeHus. OTBeT 000CHYHTE.

3agmauya 25. Bwr pykoBoauTenb HEOOJBIION PEMOHTHO-CTPOHUTEIBHON OpHTraIoin.
YpoBeHb pa3BUTHA BalllUX MMOJYMHEHHBIX MOKHO OXapaKTepHU30BaTh CICAYIOIIUM 00pazoM:
«XOTSAT paboTaTh, HO €Ille He YMEIOT paboTaTh CaMOCTOATEIbHO» (HEAOCTaTOYHO OIbITA, XOTS
00Jaal0T OMpeeICHHBIMUA 0a30BEIMU HaBBIKAMHU, CTapaTelbHbI, T00pOCOBECTHBI). BriOepuTe
st cedsa  ¢dopmy ympaBieHdeckoro mnoseaeHus. CocTaBbTe IJIaH Pa3BUTUS JAAHHOTO
kosutekTuBa. OTBeT 000CHYHTE.

3agaua 26. Bbl rnaBHBIM peNakTOp HAYy4YHOTO >KypHana. B BameMm KoJjIeKTHBE
paboTalT COTPYAHUKHU C PA3IUIHON KBaIH(UKAIIUCH, OTBITOM U OTHOIICHUEM K padote. Bam
HE0OXOMMO pacHlpeeInTh I'OI0BYIO MIPEMUI0 MEXAY COTpyAHHUKaMU. Onpenenure KpUTEpUH
ONpEeICNICHUS pa3Mepa MPEMUU COTPYTHUKAM.

3apaua 27. Bol - pykoBoauTeNnb I0puandeckoil ¢pupMel. Bam HE0OX0aMMO MPUHSTH Ha
paboty cekpeTtapst GUPMBI ISl OCYHICCTBICHHS TeXHHUYECKOW padboThl. CocTaBbTE MEPEUCHb
KBIM(PUKALMOHHBIX XapaKTEePUCTUK JAHHOTO pabOTHHUKA.

3amaua 28. becxo3Ho coaepskalieecss U HaxoslIeecs B HEHAJJIEkKAIIEeM COCTOSIHUU
3/laHH€ OPraHOM MECTHOTO CaMOYIpaBlieHHs ObUIO CAAHO B apeHAy MNpeINpUHUMATENI0 Ha
YCIOBUAX JIBTOTHBIX CTaBOK. B pe3ynbTare NpOBEACHHOTO AapeHAaTOPOM KalUTAJIbHOTO
peMOHTa 3AaHHe ObUIO MPHUBEACHO B MOPSAOK M MO OKOHYAHHUIO CPOKa JOTOBOpPA apeHIbl
apeHzaTopy OBLIO BBICTABICHO TpeOOBaHME 3aKIIOUEHHS HOBOTO JIOrOBOpa Ha OOmIMX
YCIOBUSX.

B pesynbTare apennatop, npoBe/s SJKOHOMUYECKHE PACUEThI, BBISICHUI HEBO3MOXKHOCTh
MPOJIOJKEHUS CBOEM KOMMEPYECKOW NEATEIbHOCTH U HE 3aKJIIOUMII HOBOTO JOTOBOpa. 3/1aHHE
BIIOCJICICTBUH HE OBUIO CAAHO B apeH/y, MyCTOBAJIO U HE MPUHOCHUIIO JJOXO/IO0B B OFO/IKET.

YTo 1aeT BO3MOKHOCTh apEHI0AATENI0 IPUHATH TaKOE penieHne?

Bo3MoxHO 1M OBUIO HaWTH KOMIIPOMHUCCHOE pellleHHe B JaHHOW curyauuun? Kakoe?
OO6ocHyi#iTe OTBET.

3agauya 29. CtaOuiabHO NpUOBUIFHOE OIOJKETHOE YUpEexkaAeHHEe (TroCyaapCTBEHHOW WIIH
MYHUIIUNAIBHOW (OpMBI COOCTBEHHOCTH) B TE€UEHHUE MOCIEAHUX ABYX JIET JAEMOHCTPUPYET
CHUKEHHUE TIOKa3aTenel JKOHOMHYECKOW H(P(EKTUBHOCTH, UYTO TMPHUBEIO K COCTOSHUIO,
MpeAIIeCTBYIONEMY OaHKPOTCTBY.

Kakve npuuuHbl MOTIM TPUBECTH K TaKOW CHTyallud M KAaKUMH JOJDKHBI OBITh
JEUCTBUSI COOCTBEHHHMKA TOCJIE BBISBICHHS BO3MOXKHBIX NMPUUYUH OaHkpoTcTBa? OOOCHYMTE
OTBET.

3anaua 30. PykoBoacTBO 3aBOAa 1O TPOU3BOJICTBY TPAKTOPOB OBLJIO TTOCTABIICHO MEPe/T
HEOOXOJIUMOCTBIO MIPUHATHS CTPATETHUECKOTO PEIICHUS O MYTIX €ro JaJbHEHIIEero pa3BUTHS.
Ha coBemanuu, mnpoOBEIEHHOM JAHPEKTOPOM, OBLIO TMPHUHATO pelieHue o pa3padoTke
MPOrpPaMMBbl JTOJITOBPEMEHHOTO Pa3BUTHUS Tepe]] TUIAHOBO-DKOHOMHYECKOW cIyk00#l 3aBoja
Oblla TOCTaBJIeHa 3ajada: MpeXaAe YeM MPUCTYNUTh K pa3paboTKe MporpamMmbl, HaJI0
NpPEICTaBUTh PYKOBOJACTBY 3aBOJa COTJACOBAHHYIO CHCTEMY IeJieil, oOecreunBaromumx
JIOCTH>KEHUE TTIOCTABJICHHOW I'e€HEPaIbHOM 1IEIH.

B dacTtHOCTH, B KadecTBE OJHOW M3 IMOALEIECH HOCTHUXKEHHUS TE€HEpPaJIbHOM ILENH,
MOCTAaBJICHHONW PYKOBOJCTBOM 3aBOJIa, B CUCTEMY IIeJIel JoJKHA ObITh BKJIIOUEHA MOJLEh 10
MOBBIIIEHUIO PUTMUYHOCTH TPOU3BOJICTBA TPAKTOPOB.

Kak BbI olleHMBaeTe MPUHATOE PYKOBOACTBOM 3aBOJIa pELIEHUE O pa3pabOTKe CUCTEMBI
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CTOSIIMX TEpe]l 3aBOJOM IeJied M MPOrpamMMbl MEPCIEKTUBHOTO PA3BUTHUS MpPEANPUITHUS?
Cdopmupyiite nepeBo 1eseil mporpaMmsbl NepCIeKTUBHOTO Pa3BUTHS TPAKTOPOCTPOUTETHLHOTO
3aBoJa.

3agaua 31. 3aBoJ, BBINYCKAIOMIMI CTpOMMAaTepUalibl, CTOJKHYJCS C CHTyaluei
3HAQYUTEIBLHOTO TMOBBIIIEHUS CIPOCAa HA CBOI MPOAYKIHIO, BBI3BAHHOTO pPa3BEPHYBIIMMCS
CTPOUTEIHLCTBOM KOTTEIKHOTO TOCENKa B OKPECTHOCTSIX ropoja. B CBS3u ¢ 3TUM AUPEKTOP
3aBOJla IPUHSII pELIEHUE YBEINYUTh 00BEM BhIITycKaeMol npoaykiuu Ha 30%.

Ha coBemanuu, npoBeACHHOM JTUPEKTOPOM, BBISICHUIOCH, YTO «Y3KHUM MECTOMY,
3aTPYAHSIIONINM PEIICHUE IMMOCTAaBICHHOW 3a/auu, SIBISIETCS paclpeaelieHne paboThl MEXIy
WCIIOJIHUTEIISIMU U 3arpy3Ka MPOU3BOACTBEHHBIX MOIIIHOCTEH.

Jiist periieHust 3Tol MpoOIeMbl OBUTH MPEAJIOKESHBI CISAYIONINE BAPUAHTHI LIEITH:

— BBEJICHME OCHOBHOT'O KaJICHIApHOTO IJIaHa, 00€CTICYMBAIOIIETO THOKOCTh B paboTe U
yAOOHOTO MPU BHITIOJIHEHUH CPOYHBIX 3aKa30B, MPUMEHSIEMOTO Yallle BCErO MPHU IMOCTOSHHOM
HOMEHKJIAType MPOIYyKLIHU U IPU HAIUYUHU ONBITHBIX MacTEPOB;

— Mepexo]l Ha MEeTOJ] OECTIPEePHIBHON 3arpy3KH, KOTOPBIA OTIIMYAETCS OT MPEABIIYIIEro
MeToaa Ooublliel AeTanu3aluedl XoJa MPOU3BOJCTBA, HCIIOJIB30BAHUEM PAa3IMYHOIO pojia
OTYETHO-YUYETHBIX (POpPM, TTOKA3BIBAIOIINX BECh XOJ| BHITIOJHEHHUS PalOTHI, a Takke rpaduKoB
3arpy3KH.

3agaua 32. B ogHOM U3 KpymHEHIIUX OAHKOB ....Hadane 80-X IT. CIOKUIACh CUTYaIIHS,
KOT'/Ia 3HAYUTENIbHAs 4acTh €0 aKIMil Oblia CKyIUIeHa TPYNIod MHBECTOPOB, KOTOpas MMela
JIpYroil B3TIsA] Ha pa3BuTHe OaHKa. [loaTOMy cTpaTernueckue pelieHHusi pyKOBOJCTBAa OaHKa
BCTpEYAJld C €€ CTOPOHBI HeTOHMMaHue U HeogoOpenue. [lon yrpo3oii okazanach peanuzanus
BBIBEPEHHOW CTpaTeruu, B COOTBETCTBUU C KOTOPOU HIIO pa3BUTHE OaHKa, U OCYIIECTBISIACH
€ro OCHOBHAs JI€SITEIbHOCTb.

[Ipoananu3upyiTe MONOXKEHUE, CIOKUBIIEECS B 00JIACTH Pa3pabOTKU M pearu3aiuu
crpareruu pa3BuTHs «CayTucT 09HK». UTO OBl BBl MOCOBETOBAIM MPEANPUHATH PYKOBOJCTBY
OaHKa B CIOKUBIIEHCS CUTyaINH ?

3apauya 33. PykoBoacTBOM (DUPMBEI ..... r. OBUIO TIPUHATO CTPATETHYECKOE PEIICHHE O
MpoJake KPYMHOTO TakeTa akiuid. HecMmoTps Ha aBTOPUTET U XOpOIIee IOJIOKEHUE
CBs3pbMHBECTa», pealu3alisi ero CTPATerHYeCKUX IUIAHOB OCIOXKHSUIACh TEM, YTO PBIHOK
COTOBOHM CBSI3W K 3TOMY MOMEHTY OBLI yK€ IMOjeJieH: B MOCKBE JOMHHHPOBAIU KOMIIAHUU
«Cucrema» u «Bsimnenkom», a B CeBepo-3amagHom perrnoHe — «TenmekomuHBecT». Jlaxe
CHWKEHUE IICH NPU PaCIIMPEHUN OU3HECa BPSJI JIU MPUBEIIO OBl K 0)KHIaeMOMY pe3yJIbTaTy.

Yro crnemoBamo Obl MNPeANpPUHITH PYKOBOACTBY «CBSI3bMHBECTa» B MOMEHT,
HEMOCPEICTBEHHO MPEAIIECTBOBABIINI MPOIa)Ke KPYMHOTO MaKeTa aKUid KOMIAHUH, 11 TOTO
9TOOBI 00ECTICYUTH €r0 YCIEIIHYI0 TTPOIaxKy?

3agaua 34. PykoBoCTBO 3aBOjia IO MPOU3BOJICTBY TPAKTOPOB OBLIO TTOCTABIICHO TIEPE]T
HEO0OXOAMMOCTBIO MPUHATUS CTPATETUUYECKOTO PEIICHUS O MYyTAX €ro JalbHEUIIEro pa3BUTHUS.
Ha coBemanuu, mTPOBENCHHOM JHPEKTOPOM, OBLIO MPHUHATO peIieHHe O pa3paboTke
MIPOrpaMMbl JOJITOBPEMEHHOT'O PA3BUTHS MPEANPUATHUS.

[Tepen mmaHOBO-3KOHOMHYECKOW CIY»KO00# 3aBoja ObLIa MOCTaBJIEHA 3ajada: MPEkKIe
yeM TMPUCTYNUTh K pa3paboTKe MporpamMMbl, Hag0 MPEICTAaBUTh PYKOBOJACTBY 3aBOja
COTJIACOBAHHYIO CHUCTEMY IIeJield, 00eCTIeUnBAIOIINX JOCTHKCHHUE MOCTABIEHHON TeHepatbHOM
1eH.

B dacTtHOCTH, B KadecTBE OJHOW M3 IMOALEIECH HOCTHUXKEHHUS TE€HEpPaJIbHOM ILENH,
MOCTAaBJICHHONW PYKOBOJCTBOM 3aBOJIa, B CUCTEMY IIeJIel JoJKHA ObITh BKJIIOUEHA MOJLEh 10
MOBBIIIEHUIO PUTMUYHOCTH TPOU3BOJICTBA TPAKTOPOB.

Kak BbI olleHMBaeTe MPUHATOE PYKOBOACTBOM 3aBOJIa pELIEHUE O pa3pabOTKe CUCTEMBI
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CTOSIIMX TEpe]l 3aBOJOM IeJied M MPOrpamMMbl MEPCIEKTUBHOTO PA3BUTHUS MpPEANPUITHUS?
Cdopmupyiite nepeBo 1eseil mporpaMmsbl NepCIeKTUBHOTO Pa3BUTHS TPAKTOPOCTPOUTETHLHOTO
3aBoJa.

3agaya 35. OnpHOM W3 OCHOBHBIX MPOOJEM, BO3HUKIIMX TEPEea  3aBOJIOM,
BBIITYCKAIOIIUM TPAKTOpa, SIBJISIETCS HEJOCTAaTOYHAsh PUTMUYHOCTH Npou3BojcTBa. OHa He
MO3BOJISIET 00ecneuynTh JaJbHEUIINKA POCT MPOU3BOACTBA TPAKTOPOB, MOJIb3YIOMINXCA
YCTOWYUBBIM CIIPOCOM Ha PHIHKE COBITA.

YToOB!l MOArOTOBUTH U MPUHATH PEIICHHUE O MPOBEACHUM CHEHUATbHBIX MEPONPUSITHIHA
no 00ecrneYyeHnI0 PUTMHUYHOTO (YHKIIMOHUPOBAHUS TPOU3BOACTBA, PYKOBOJACTBO 3aBOAA
JOJDKHO YETKO C(OpMYyJIHpPOBaTh I€lb, XapaKTEpHU3YIONIYI0, C OJHOH CTOPOHBI, YPOBEHb
PUTMUYHOCTH TPOU3BOJICTBA TPAKTOPOB, KOTOPOTO XOTEIOCHh OBl JOCTUYL MPHU peaTu3aiuu
HAMEYaeMbIX MEPOIpPHUATUH, a C JOpPYyrod — IMyTh, KOTOPBIM MPHUBEAET K JOCTHUKEHUIO
nocraBieHHONH menu. Kak Obl BbI Ha MecTe PYKOBOJACTBA 3aBoja C(HOPMYJIHPOBAIU IIEJb,
JIOCTH)KEHHE KOTOPOM TrapaHTHUPOBalo Obl 3aBOAY HEOOXOIUMMBIN YpPOBEHb PUTMUYHOCTH
npousBozacTBa? ChopmynupyiiTe TpaeKTOPHYI0 M TOYEUHYIO LIETH, AOCTHKEHHE KOTOPBIX
CIOCOOCTBOBAJIO OBl TOBBINICHHWIO O0OBEMa TMPOM3BOJCTBA TPAKTOPOB B IPUBEICHHOU
YIIPaBJICHYECKOM CUTYyallMU 3a CYET YBEIUUCHUSI PUTMUYHOCTH UX NMPOU3BOJICTBA.

3agaya 36. B ropome N aBTOMOOWIBHBIN 3aBOJI BBITYCKAET JIETKOBBIC aBTOMOOWIIH
Mapku ¢ oobemoM asurarens 2000 c¢m’. OJIHOBPEMEHHO 3aBOJ BBIYCKAET TPHIENBI JUIsA
JIETKOBBIX aBTOMOOUJIEH, KOTOphIe cocTaBistoT 10% ot o6mero oo6bema mpou3BOICTBA.

B cBs3u ¢ Tem, 4TO Ha aBTOMOOWIJILHOM pBIHKE CTpPaHbl MOSBUIOCH OOJBIIOE
KOJMYECTBO MMIIOPTHBIX aBTOMOOWJIEH aHAJOTMYHOrO Kjacca ¢ 0Oojiee BBICOKUMU
MOTPEOUTETHCKUMH XapaKTePUCTUKAMU, CIIPOC Ha aBToMoOmIb «HeBa» cHu3mics Ha 50% u
MPOJOJKAET MajaTh. 3aBOJ MOTEPSI CBOE MOHOMOJIBHOE MOJIOKEHHE Ha BHYTPEHHEM pBhIHKE
aBToMoOuieil. [IpoucxouT 3aToBapuBaHUE CKJIAJIOB TOTOBOM MPOTYKIHEH.

3agaua 37. 3aBoj MNOJYNPOBOJHUKOBBIX MAaTepHaIOB CTOJIKHYJCS C OCHOBHBIMH
TPYAHOCTSIMU B CBOEH JEATEIIbHOCTH UMEHHO BCJICJICTBME MU3MEHEHUH, MPOUCIISANINX Ha TeX
pBIHKaX cObITa, e TPAIUIIMOHHO peaTn30BbhIBaNIaCch MPOAYKIIHUS 3aBoja. [1oynpoBOJHUKOBBIX
MaTepUasioB MJis DJIEKTPOHHBIX CXEM Ha OTEYECTBEHHBIX pBIHKaxX cObITa TpeOOBaJIOCH BCe
MeHble 1 MeHble. CokpaileHre 00beMOB peaau3aluy TPOayKIHU, TPOU3BOIUMOM 3aBOIOM,
MPHUBEIO K HEOOXOIMMOCTH U3MCHEHHS, a To4yHee, (OPMHUPOBAHUS HOBOH MapKETHHTOBOM
cTtparerun mpeanpuatus. Kakoe, ¢ Bamiel TOUYKM 3peHUs, BIUSHHUE OKa3aJllo M3MEHEHHE
NOTPEOUTENBCKOTO CIpOca Ha MPOAYKIHIO, MPOU3BOJUMYIO 3aBOJIOM IOJYIPOBOJIHUKOBBIX
MaTepHalioB, Ha SKOHOMHUYECKYIO AESATENbHOCTH Tpeanpusatua? YTto Morio Obl MOCTY>KUTh
OCHOBOM MAapKETUHIOBOM IIOJIMTUKHM 3aBOJA, OPUEHTUPOBAHHONW HAa HOBBIE pEAIUU
MOTPEeOUTEIHCKOTO PhIHKA?

3agaua 38. [IpopaGoTaB B KOMIaHUH TPH T0/1a, BBl PEUIMIIN IEPEUTH B IPYTyIo hupmy,
9TOOBl JIBUTaThCAd BBEpPX IO KapbepHOW JjecTHHUIle. CIyxXd O TMeperoBopax € HOBBIM
paboromareneM YK€ paclpoCTpaHWINCh Ha BamieM pabdouyeM MecTe. COOOMHTH 00 yxoje
KOJUIeTaM, HaJleaCh Ha MOBBIIICHUE; COOOIINUTh PYKOBOIUTENIO U MPOJOIIKUTH paboTaTh Kak
MpeXJe; CKOHLIEHTPUPOBATHCA HAa HOBOM JOJKHOCTH, YJEJNsAs TEKYIIUM 3aJlaHHsIM MEHbIIIE
BpEMEHH M CHJI; HUKOMY HE coo0marh 00 yXoje, TMOKa HE HaMWIIUTE 3asBicHUE 00
YBOJIbHCHUH.

3apaya 39. MeHeKMEHT GUPMBI, 3aHUMAIONICHCs (PEepMEPCKUM XO3SHCTBOM PEIINIT
BBIOpATh JJIsI CBOETO PA3BUTHUS CTPATErHIO MPEUMYIIECTBA B U3JEPKKaX, KOTOpash HampaBieHa
Ha JOCTHKEHUE KOHKYPEHTHBIX MPEUMYIIECTB 3a CYET HU3KHUX 3aTpaT Ha HEKOTOPHIE Ba’KHbBIE
3JIEMEHTHI TOBAPOB M COOTBETCTBEHHO 0ojiee HU3KON ce0eCcTOMMOCTH MpoayKuuu. Onuimre
HEO0OXOAMMbIE YCIOBHUS AJIA pealn3aldu ATONW CTpaTeruu M TMpeuMyllecTBa Ui (UPMBIL.
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CrenaiiTe BBIBOJ: NMPABUJIIBHOE JIM pEIIEHUE BBIOpa MEHEIXKMEHT (PUPMBI MPH POCCUNUCKOM
JIECTBUTEILHOCTH PA3BUTHS PbIHKA?
3agaua 40. B cBsA3u C BO3pOCIIMMHU TpPeOOBAHMUAMU K KayeCTBY IOCTaBISEMOM

NPOAYKIMHU, Oosiee KECTKMMH yCIOBUSAMH MOCTaBKU U TPEOOBAHUSAMU TEXHUKU OE€30MaCHOCTH
PYKOBOJCTBO KpYIHOTO YIOJBHOIO paspe3a pa3padoTano MporpaMmy IEpCIEeKTHBHOTO
pa3BUTHS NPEANPUATHS, B KOTOPOM HapsAdy C APYTMMHM MEPONPUATHUSAMHU NpeLyCMaTpHUBAIACh
3aMeHa ycTapeBIIero ooopyaoBanus. B cBsi3u ¢ pazpaboTaHHON mporpamMmoii ObLIO MPUHSTO
pelIeHue 0 3aKyIlKe KpyHOM NapTUU HOBOTO 000pY10BaHUS.

[IpaBriIbHBIM 7 OBUIO pElIeHHE, PUHATOE PYKOBOACTBOM YIOJIBHOTO pa3pes3a, 3aKylHUTh
KPYITHYIO [TapTUIO HOBOTO 000pyA0BaHMs?

7.4. Conep:xanue 3aHATHI CEMHMHAPCKOTO THIIA.

3anamus cemunapckoeo muna — ofaHa W3 (GOpM y4ueOHBIX 3aHIATHUH, HaNpaBJICHHAs Ha
pa3BUTHE CAMOCTOSITENILHOCTH yUalIUXCs U MPUOOpETeHHE Pa3IMuHbIX YMEHUN U HABBIKOB.

3aHATHE CEMMHAPCKOT0 TUIA MPEACTaBIsIeT c000i KOMIIEKCHYIO (pOpMy U 3aBepILaroiiee
3BEHO B U3YUEHUH MPEyCMOTPEHHBIX B paboueii mporpaMMe TeM IUCHUIUTMHBL. KoMIekcHOCTh
JMaHHOM (DOpMBI 3aHATHI ompexaessieTcs TeM, YTO B XOJA€ MPOBEACHUS 3aHATHS COYETAIOTCS
BBICTYIUICHHSI CTYJIGHTOB M TMIpENoAaBaTelisi; IOJOKUTEIbHOE TOJIKOBaHHE (PacCMOTpPEHUE)
o0cy»k1aeMoii TpoOJIEeMBbl M aHAIN3 Pa3IMYHBIX, YaCTO JUCKYCCHOHHBIX MO3UIIHIA; 00CyKIeHne
MHEHHUI CTYJIEHTOB W pa3bsiCHEHHUE (KOHCYJbTAlMs) MpenojaBareis; yriayOJIeHHOe H3ydeHHE
TEOPHH U PUOOPETEHHE HABBIKOB YMEHUSI €€ MCII0JIb30BaTh B MPAKTUYECKON padoTe.

KonnuecTBo yacoB 3aHATHII CEeMMHApPCKOTO THUIA IO JUCHUIUIMHE OMPEICIEHO paboyum
yuebubiM mnanoM OIIOIl  wanpaBnenuss mnoarotoBku 38.04.04 «locymapcTBeHHOE U
MYHHIIMIIAJILHOE YIIPABICHHUEY.

3aHATHS ~ CEeMHHApCKOro Tuma 1o aucuuiinHe «CoBpeMeHHBIE  MOAXOIbI K
OpraHU3aI[MOHHO-YIIPABICHYECKOW JEATEIbHOCTHY» NPOBOAITCA 6 ¢hopme Npakmudeckux
3auamuil.

B cucreme moAroToBKM MpaKkTUYECKUE 3aHATUS 3aHUMAIOT OOJIBLIYIO YacTh BPEMEHH,
OTBOJIMMOT'O Ha CaMOCTOSATENIbHOE OOydeHue. SIBISAACh Kak Obl JIOTOJIHEHHEM K JICKITHOHHOMY
Kypcy, OHHM 3aKJajgplBalOT W  (OPMHUPYIOT OCHOBBI  HAmpaBiICHHUs MOATOTOBKH U
KOMIIETEHTHOCTHOTO TMOJX0Aa 3aaanHoro mnpoduis. CopepikaHue 3aHATHH W METOIUKA HX
MIPOBEJCHUS JIOJDKHBI 00ecrevynBaTh pa3BUTHE TBOPUYECKOW AKTUBHOCTH JHMYHOCTH. OHU
pPa3BUBAIOT HAYYHOE MBIIUICHUE, PEUb CTYJIEHTOB, MO3BOJIIOT MPOBEPUTH MX 3HaHUS. [loaTOMY
MPAKTHUYECKHUE 3aHATHS BBIIOIHSIIOT HE TOJIBKO MO3HABATENIBHYIO U BOCIUTATENIbHYIO (QYHKIUH,
HO ¥ (PYHKLHUIO KOHTPOJISI POCTa 00YUYaIOIIMXCS KaK TBOPUYECKUX JIMYHOCTEH.

[IpakTHyeckue 3aHATHUS MPEANoJiaraloT MPEeABAPUTEIbHYIO IMOATOTOBKY CTYIEHTOB IIO
IUTAHY TPAKTHYECKOTO 3aHATUS. [OTOBACH K MPAKTUYCCKOMY 3aHSATHIO, CTYICHT JIOJDKEH
03HAKOMUTBCSI C MaTEpPHUaJIOM COOTBETCTBYIOIIECH JEKIUHU, Y4eOHOW JTUTepaTyphl, KOTOPHIE MO
CBOEMY COJIEP)KAHHIO TPEACTaBISAIOT TEOPETHUECKYl0 0a3zy Kypca. BaxHol 3amaueil uis
CTYJICHTOB SIBJIIETCS TPOPabOTKa BCEX BOMPOCOB HE TOJILKO Ha OCHOBE yUE€OHOMU JIUTEpaTyphl, HO
Y JIONOJTHUTEIIbHBIX UCTOYHUKOB.

[TpakTrueckue 3aHATHS CHOCOOCTBYIOT Oosiee TUIyOOKOMY MOHHUMAHHUIO TEOPETHYECKOTO
MaTepHaia yueOHOro Kypca, a TakKe pa3BUTHIO, (POPMHUPOBAHUIO M CTAHOBIICHHIO PA3TUYHBIX
YPOBHEH  COCTaBISAIOIMMX NPO(HECCHOHATBLHON  KOMIETEHTHOCTH  CTyAeHTOB. (OCHOBOH
MPAKTUKyMa BBICTYMAIOT aHAJIOTOBBIE KEHC-TPAKTUKH, KOTOPHIC MOJDKEH YMETh HCIOIh30BaTh
CHEIMAIUCT B O0JAacTH yNpaBiICHUS TEPPUTOPUATHLHBIMU KOMIUIEKCAMH M CHUCTEMaMH IpU
MPUHITUN YIPABICHUYCCKUX PEIICHHM.
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TemaTnka 3aHATHI CEMUHAPCKOI0 THIIA
TemaTtnka 3aHATHN CEMUHAPCKOTO THUITA COOTBETCTBYET paboUei MporpaMMe JUCITUTIINHBI.
Ounasn ¢opma o0yueHus

3ansiTe ceMMHAPCKOro Tumna 1.

BI/II[ 3aHATUA: CCMUHAP-JAUCITYT, IIPE3CHTALUA I'PYIIIIOBOIO IMPOCKTA

Tema: VYmpaBiieHUeCKHE CPEICTB W METOJbl JOCTHKEHHUS TOCTaBICHHBIX IIEJeh
COBPEMEHHOM OpraHu3aluu

[1nan 3ansaTHA

. o0CyXJIeHHE ITUCKYCCHOHHBIX BOIIPOCOB JIEKUMU IO MpoOJIeMaTUKe HBOJIIOLNH,
OOHOBJIEHUS U PasBUTHA CPCACTB U MCTOABI JOCTUIKCHHA IMOCTABJICHHBIX IIGJ'ICfI COBpeMeHHOﬁ
OpraHu3alNy;

o 3achmylmuBaHue W OOCYXKIEHHUS IOKJIaJOB C TMPE3CHTALMsSMHU, BHIOJHEHHBIMU B
pamMKax caMOoCTOATEIbHOU pabOThI CTYCHTA;
o BbIIaya 3aJaHHsI HAa CaMOCTOSITENIbHYIO pabOTy IO BBISIBICHHIO aHAJIOTOBBIX Keic-

MPAKTHUK YIIPABICHUSA TEPPUTOPUAIBLHBIMU KOMILIEKCAMU U CUCTEMaMHU.

Ilenb 3aHATHA: 3aKpENUTh 3HAHUSA O COBPEMEHHBIX CPEICTBAX M METOJAX AOCTHKCHHS
L[eJIEN COBPEMEHHOW OpPraHHU3aluu.

[IpakTHyeckue HaBbIKU:

o 3aKpEIJICHUE TEOPETUUYECKOI0 U HAYYHO-IIPAKTUUECKOI0 MaTepuaa 1o JUCLHUIUINHE;
o pa3BUTHE HABBIKOB CAMOIPE3EHTALINH, JINJEPCTBA;

. 0TpaboOTKa HAaBBIKOB MHIMBUYaJIbHOU pabOThl U pabOThl B KOMAH/IE;

o pa3BUTHE CIOCOOHOCTEH K aOCTPaKTHOMY MBILIUICHUIO, AaHAlIM3y, CHHTE3Y,

CaMOCTOSITEIBHOMY IIOMCKY JIYYIIUX KEUC-TTPAKTHK.

KoHTponbHbIE 3a1aHU:

CocTaBUTh «IMAprajky» 10 OCHOBHBIM TUIIAM YIPABJIEHUS IPUMEHSIEMBIX B YIPaBICHUU
TEPPUTOPUAIBHBIMYA KOMIUIEKCAMU U CUCTEMAMU

Tun ynpasneHust MeTtoast Cpencra IIpumep ncnonp30BaHuUs
(anayoroBsIe Keiic
MIPAKTHKN)

VYipasneHue 1o uensim

YnpasneHue 1o pe3yinbraram

VYnpasnenue Ha Oa3e noTpeOHOCTEN U
HUHTEPECOB

VYnpasieHue Ha 0a3e aKkTHBH3AIUU
NeATETBHOCTH TIEPCOHAA

sk

VYnpasnenue Ha 6a3e COBPEMEHHBIX
TEXHUYECKHUX CPEICTB

3aHsiTHE CEMHHAPCKOTO THIIA 2.

Bup 3aHaTHA: IpaKkTUYECKOE 3aHATHE, AEI0Bas Urpa

Tema: MeHEKMEHT JTMIHOCTHOTO U TPO(ECCHOHATIEHOTO Pa3BUTHS
IInan 3ansaTus

o 3aciuymuBaHue W OOCYKIEHHUs OKJIaJOoB C TPE3CHTALMsSMHU, BHITIOJTHEHHBIMU B
pamMKax caMOCTOATEIbHOU pabOThI CTYCHTA;
o pacmpenelneHne B CIy4ailHOM TOpSAKE poJied KOHTPAareHTOB  YIPaBIICHUS

TCPPUTOPHUATIBHBIMHA KOMINJICKCAMH W CUCTEMaMHU JIA OTpa6OTKI/I CTPATCru JIUYHOCTHOTO M
HpO(I)eCCI/IOHaJILHOFO Pa3BUTHA B YCIIOBUAX HGHOBOﬁ HI'PBI;
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° BblJa4dya 3aJaHUS Ha COCTaABJICHUC JINYHOMN KapThI l'IpO(beCCI/IOHaJ'IBHOFO pocta u

JUYHOCTHOI'O Pa3BUTHS HA CTPATETMYECKYIO NIEPCIEKTUBY S JIET.

Ilenp 3aHATHA: 3aKpPENUTh 3HAHUA TEOPETUYECKUX M METOJOJIOTMYECKUX OCHOB
MeHeKMEHT IMYHOCTHOTO U TPO(EeCCUOHATIBHOTO Pa3BUTHS.

[IpakTHueckue HaBBIKU:

o 3aKpeIJICHNE TEOPETUUYECKOr0 MaTepuaa 1o JUCLHUILINHE;
o pa3BUTHE HABBIKOB CAMOIPE3EHTALINH, JINJEPCTBA;

. 0TpabOTKa HAaBBIKOB MHIMBUYaJbHOU pabOThl U pabOThl B KOMAH/IE;

o pa3BUTHE CLIOCOOHOCTEH K aOCTPaKTHOMY MBILIICHUIO, aHAJIU3Y, CUHTE3Y.

KonTposnbHbie 3ananus:

PazpaOoraiiTe MOCTaHOBOYHBIN CIIEHApHUH MO CHCTEME MPU3HAKOB, ONMMCHIBAIOIINX Ty WIH
MHYI0 Mpo(deccuio B yIpaBJIEHUU TEPPUTOPUAIBHBIMU KOMIUIEKCAMH M CHCTEMaMH, a TaKke
BKJIIOYAIOLIUI B ce0s mepeyeHb HOPM U TpeOOBaHUM, MPEabSBIAEMBIX K 3TOH mpodeccueit uiu
CHEHAJIbHOCTBIO K paOOTHUKY (KaHAMATY).

3aHsiTHe CEMHUHAPCKOTo TUMa 3.

Bupn 3ansTHA: IpakTUUECKOE 3aHATHE, 1€TI0BAs UTpa

Tema: WOW MeHeTKMEHT

[Iman 3ansaTHA

o MIOCTPOEHHWE  HMMHTAIMOHHBIX  YCIIOBUWA  YNpPaBIEHUS  TEPPUTOPUATIBLHBIMHU
KOMIUIEKCAMM ¥ CHUCTEeMaMH, pa3pabdoTKa NOTPEOUTENbCKOW XapaKTEepUCTUKU —CIIEKTpa
IIPEIOCTABIIIEMBIX YCIIYT;

. npoBeaeHue AenoBor urpel «Coznanue WOW mnpoaykray. CTylaeHdyeckas rpynmna
JIETUTCS. Ha 2 «TBOPYECKHE MACTepCKUe», KOTOpble AOJKHBI pazpadotatb WOW mpoaykT miis
KOHCEpBATUBHOM M HOBAaTOPCKOM MOTpeOUTENnbCcKoM ayauropuu. [Ipe3eHToBaTh pe3yibTarhl,
OIpeNeNUTh MpobaeMbl, npe3eHToBaHHOTO «WOW mpoayKkTa» W HalTH MyTH UX PEIIEHUs C
MOMOIUIBIO PA3JINYHBIX METO/OB, B T.4. MO3TOBOI0 LITYpMa.

Ilenb 3aHATHS: pa3BUTHE HABBIKOB 1O NpoekTupoBaHnio WOW npoayKToOB ymnpaBieHUs
TEPPUTOPUATBHBIMU KOMIIEKCAMU U CUCTEMaMHU.

[IpakTUueckre HaBbIKU:

o 3aKpeIrieHHe TEOPETUYECKOro MaTepuaia Mo JUCUUIUINHE;

o 0TpabOTKa HABBIKOB MHIUBUAYAILHONW paOOTHI U pabOTH B KOMAH/IE;

o dbopMHpoBaHHE W 3aKpeIUICHHE HAaBBIKOB INPOSKTUPOBAHMS CEPBUCHOW CpeAbl U
KOHTAKTHOM 30HEI;

o IUIAHUPOBAHME, aHAIM3Aa M OLIEHKU PE3yJIbTAaTOB YIPABICHHUS TEPPUTOPHATBEHBIMU
KOMILJIEKCAaMH U CHCTEMaMH;

o IIPOBEICHUE KOMIUIEKCHBIX MHCCIIEJOBAaHUI  YNpaBiI€HUS TEPPUTOPHATILHBIMU
KOMILIEKCAaMH U CUCTEMaMH C MCII0JIb30BaHHEM COBPEMEHHBIX HayUHBIX METOJIOB.

o pa3paboTKa KOHLENTYaJbHbIX pEIIeHUH W cTpaTeruili pa3BUTHUSA yIpaBIECHUS

TEPPUTOPUATHHBIMH KOMIUIEKCAMH U CHUCTEMaMHU C y4eToM (akTopa HEOMNpEe/eICHHOCTH, Ha
OCHOBE Pe3yJbTaTOB COOCTBEHHBIX aHAIUTUYECKUX HUCCIIECTOBAHHIA.

KonTposnbHbie 3ananus:

Ha3oBute He mMeHee 3-X CUTyalMii, KOTOPbIE MOXHO CYUTaTh «HECTAHAAPTHBIMUY» IpPHU
pa3paboTke MW peanu3anuu yCiayr (KOMIUIEKCOB YCIYT) YIPaBIEHUS TEPPUTOPHATHHBIMU
KOMILJIEKCAMH U CUCTEMaMHU.

Kakne HaBBIKM CTpaTErMyecKoro M ONepaTHBHOTO yIpaBiieHHs Bam ceroaHs moMmoranu B
JIOCTH>KEHHH 3a7a4 JI€JI0BOU UTpbI?
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Kak Bbl BBISBISUIM CONMANbHBIC, ATHHYECKHE, NPOPECCHOHATBHBIE U KYJIbTypHBIC
pa3iuuus B cpefie MoTpeOuTeNeld U B cpe/ie «CBOMX» paOOTHHUKOB B MMHUTALIMOHHBIX YCIOBHSIX
JIeJI0OBOM UTpHI?

Kakue metonsl nx MHTEepHpeTaluu Npu pa3paboTKe W peanu3alud ycIyr (KOMIUIEKCOB
YCIIyT) yNpaBJICHHUS TEPPUTOPUATHHBIMU KOMIUIEKCAMHU U CCTeMaMu Bamu puMeHsITICh?

Kak crnenyer oneHkn kauecTBa U Pe3yJbTATUBHOCTH CBOETO TPyAa W TpyJa MEpcoHala B
obnacTu ympaBlieHUS TEPPUTOPHATBHBIMH KOMIUICKCAMH M CHCTEMaMHU, B TOM YHCIE TIPH
(GhOpMHUPOBAHHUH U PeATH3alUN YCIYT (KOMIUIEKCa yciyT)?

3aHsiTHe CEMMHAPCKOTO TUMA 4.

Bun 3ansiTust: npakTuueckoe 3aHsATHE, 1e7I0Bas Urpa
Tema: CepBUCHBIN MEHEIKMEHT

IInan 3ansaTus

L4 06CY)KI[GHI/IC OCHOBHBIX ITOCTYJIATOB CCPBHUCHOI'0O MCHCIKMCHTA U UX 3HAYCHUA IJIA
YHpaBJCHUA TCPPUTOPHUAIIBHBIMHA KOMIIJICKCAMHA U CUCTEMAMU B COBPEMCHHLIX YCIIOBUSAX;
L4 IPOBCACHUC JIEI0BOM HUI'PbL ((CepBI/ICHHﬁ MCHCIP)KMCHT, OTCJIb (I/IHOC CpeacTBoO

pa3MelieHre) U ero mnepcoHam». B rpymme BbeiOuparoTcss 3 mapel CTYAEHTOB, KOTOPBIM
nopydacTcd MnoATOTOBUTHCA K MPCACTABICHUIO OHUAJIOTOB. CI_IGHapI/Iﬁ JUAJI0OroB BbIIACTCA
IpenojaBaTesieM, COAEpKaHUe OXBAThIBACT PA3JIMYHBbIC CUTYAaIlMH B OTICJIBHBIX KOHTAKTHBIX
30HaxX yhpaBJICHUSA TCPPpUTOPUATIBHBIMU KOMIIJICKCAMU U CUCTCMAaMU. Kamnaﬁ N3 CTYACHYCCKUX
nap IpeicTaBisieT CBOM AMAJIOT, 33/a4a JAPYTUX CTYJIEHTOB OLEHUTHh POJIM M METO/bI paboOThI B
KOHTAKTHOM 30HE, ONPEAEIUTh MPOoOIeMbl U HAaUTH MyTH UX PELICHHUS C TOMOIIBIO Pa3IHYHBIX
METOJIOB, B T.4. MO3TOBOT'0 IITypMa.

[{enb 3aHATHA: pa3sBUTHE HABBIKOB MO MPOEKTUPOBAHUIO CEPBUCHOM CPENIbl U YIIPABICHUIO
paboTamM B KOHTAaKTHBIX 30HaX YIPaBICHUS TEPPUTOPUAIBHBIMU KOMIUIEKCAMH M CUCTEMAaMH,
OIICHKM KauecTBa U pe3yJbTaTUBHOCTHU TPY/la IEPCOHAIA.

[IpakTHyecKkue HaBBIKU:

o 3aKpEIJICHUE TEOPETUYECKOr0 MaTepuara 1o JUCLHUIIINHE,

o 0TpabOTKa HABBIKOB MHIUBUAYaAIbHONW pabOThl U pabOTHl B KOMAH/IE;

o ¢dopmMHpoBaHHE M 3aKpeIUICHHE HAaBBIKOB INPOEKTUPOBAHMS CEPBUCHOW Cpeabl U
KOHTaKTHOW 30HBI;

o IUIAHUPOBAHME, aHAINW3a U OLEHKU pe3yJbTaTOB YIIPABICHUS TEPPUTOPHAIBHBIMU
KOMIUIEKCAMH U CUCTEMAMHU;

o OLIEHKU KauyecTBa M PE3yJbTaTUBHOCTH TpyJa IMEpcoHaja B 00JAcTU YINpaBJICHUS
TEPPUTOPUATBHBIMU KOMIUIEKCAMU U CUCTEMAMU;

o MIPOBEJICHNE KOMIUIEKCHBIX HCCIIEJOBAaHMM  YIPABIEHUS TEPPUTOPHAIBLHBIMU

KOMIINICKCAMH U CUCTEMAaMU C UCITIOJIb30BAHUECM COBpeMeHHBIX Hay‘IHBIX MCTOHOOB.

KonTponbHble 3a1aHu:

- TNpHUBEIUTEe TMPUMEPHl M OCYIIECTBUTE HX aHATUTHUYECKUH 0030p MO CO3JaHMIO
KOM(OPTHON CEPBUCHOW CpeIbl IS OMNPEACIICHHBIX TPYII TOTPpeOUTENeH yrpaBieHUs
TeppI/ITOpI/IaHBHBIMI/I KOMIIJICKCAMH U CUCTCMAaMU.

3ansiTHe CEMUHAPCKOI0 THIA 5.

Bun 3ansTust: paz00op KOHKPETHOW CUTYyaITUH.

Tema 3ansgTus: COBpeMeHHaSI KOHICIIIWA MAapKCTHUHTA U €€ POJIb B MCHC/[ZKMCHTC

[1nan 3angrus:

® 0630p NEPCAOBBIX MCKAYHAPOAHLIX U OTCUCCTBCHHLIX MPAKTUK MApPKCTHHITOBOTO
yIOpaBlIeHUS TEPPUTOPUATLHBIMUA KOMIUIEKCAMH U CUCTEMaMH;
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. MOCTPOCHUE MPOTPAMM TOTPEOUTETHCKON JIOSUTBHOCTH, C YYE€TOM COILUATBHBIX,
ATHUYECKUX, MPOPECCUOHANBHBIX U KYJIbTYPHBIX Pa3INyuii;
. MEPCOHAJ KAK MAPKETUHTOBBIA aKTHUB;
. npueMbl TedMudukanyu B COBPEMEHHOM MapKETHHTOBOM  YIIPaBJICHUU
TCPPUTOPHUATIBHBIMH KOMIIICKCAMH U CUCTCMAMU
. YCTHBIN OMPOC C BBIJCICHUEM KEHC-TIPAKTHUK.

L[CJIL 3aHATUA: Pa3BUTHUC HABBIKOB 10 MOUCKY TAKTUYCCKUX U CTPATCTUYCCKUX peHleHI/Iﬁ
B KOHKPETHBIX CUTYallUSX YIPaBJICHUS TEPPUTOPUAIBHBIMU KOMILIEKCAMU M CHCTEMaMu, MpU
MOMOIINHU UHCTPYMCHTOB MApKCTUHTOBOI'O YIIPABJICHUS.

[IpakTHyecKkue HaBBIKU:

. 3aKpeIICHHE TEOPETUICCKOr0 MaTepuana 1mo JUCIUTLIINHE,

. 0TpabOTKa HAaBBIKOB MHIUBHUIYaJIbHON paOOTHI M PabOTHI B KOMAH/IE;

. dbopMUpOBaHHE M 3aKPETICHHE HABHIKOB IMPOSKTUPOBAHUS CEPBUCHOM CpEIbI,
TOYEK KOHTAKTOB C TIOTPEOUTEISIMH, TIOTPEOUTEITHCKOM JIOSUTEHOCTH;

. IUIAaHUPOBAaHUE, aHAJIM3 U OIEHKAa PE3YJbTAaTOB OTIEIBHBIX CTPYKTYPHBIX

nojpasfeneHui, (QYHKIMOHUPYIOUIMX B  o0JacTH  yHpaBlIEHUS  TEPPUTOPUATHLHBIMU
KOMILJIEKCAMH ¥ CUCTEMaMHU;

. MpPOBEJICHNE KOMIUIEKCHBIX MCCIEIOBAaHUN YIPaBJICHUS TEPPUTOPHATIBLHBIMU
KOMILJIEKCAMH U CHCTEMaMH.
. pa3paboTKa KOHIIETITyaJIbHbIX pELIEHUH U CTpaTeruii pa3BUTHUS yNpPaBICHUS

TEPPUTOPUATBHBIMA KOMIUIEKCAMUA M CHCTEMaMM a C y4eToM (akTopa HEONmpeIeNeHHOCTH, Ha
OCHOBE Pe3yJIbTATOB COOCTBEHHBIX AHAIMTHUECKUX UCCIIETOBAaHUM.

KoHTpoibHbIE 3a1aHUs:

- OCYILIECTBUTH THUITOJIOTH3ALMIO MOTHBALIMOHHOTO TIOBEIEHUS KIIMEHTOB, T0JIb30BaTEIICH
OTJENBHBIX CTPYKTYPHBIX TMOApa3feieHud, (yHKIHOHUPYIOIUX B 00JacTH YIpaBICHUS
TEPPUTOPUAIBHBIMU KOMIUIEKCAMH U CUCTEMAaMH € IO3UIMM MAPKETUHIOBOTO YIIPaBJICHHUS,

- IOATOTOBUTH IIPE3EHTALUIO KEUC-TIPAKTUKNA MAPKETUHIOBOIO YIIPABIEHUS C YKa3aHUEM
LIeJIeH, 3a71a9 U pe3yJIbTaTOB €€ IIPUMEHEHUS;

- COCTaBUTh CPABHUTEIBHYIO KapTy 2-X OTAEIbHBIX CTPYKTYPHBIX IOAPA3JEICHUHN,
(YHKIMOHUPYIOUIMX B 00JIACTH yNPABJIECHUS TEPPUTOPHATIBHBIMU KOMIUIEKCAMHU M CUCTEMaMH U3
OTEUYECTBEHHOMN U 3apyOeKHOM MPAKTUKH.

3aHsiTHe CEMMHAPCKOTO TUMA 6.

Bun 3ansatus: Pa30op KOHKpPETHOM CUTYaIHH.
Tema 3ansaTus: [IporpammupoBaHue B yIpaBJIeHUN
[Inan 3anaTys:

° MOCTPOCHHE UMUTAIIMOHHBIX YCIOBUH Ui (POPMHUPOBAHUS U PEAU3aLUU TPOrPaMM
CTPATETUYECKOr0 pa3BUTUS TEPPUTOPUAIIBHBIX KOMIUIEKCOB U CUCTEM;

. pOJIb TOCYAApCTBEHHOI'0, PETMOHAJIBHOTO M MYHHUIMIIAJBHOIO YNPABICHUS IIPU
IIPOrPaMMUPOBAHNN PA3BUTHUS TEPPUTOPUAIBHBIX KOMIUIEKCOB U CHCTEM;

o COLMaJbHBIE,  MAapKCTHHIOBBIC, = MHHOBALlMOHHBIE  IPOrpaMMBbl  pa3BUTHUSA
TEPPUTOPUAITBHBIX KOMIIJIEKCOB U CUCTEM U T.II.

o IIPOrPaMMHO-LIEJIEBOE  YNPABICHUE  JIOKAJIBHOTO  yYpPOBHA B Pa3BUTHH

TEPPUTOPUATIBHBIX KOMIIJIEKCOB U CUCTEM.

Ieny 3aHATHA: pA3sBUTHE HABBIKOB IIPOIPAMMHOIO YIPABICHHUS TEPPUTOPUAIBHBIMU
KOMIIJIEKCAMH U CUCTEMaMHU, IIPOBEICHUE TEKYILEro KOHTPOJIA.

IIpakTHyecKkre HaBBIKU:

° 3aKpEIUICHUE TEOPETUYECKOT0 MaTepHalla 1o JUCLUILIAHE;
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° 0Tpa60TKa HABBIKOB I/IHI[I/IBI/I,I[YﬂJ'ILHOfI pa60TBI u pa60TBI B KOMaHJE,
L] (I)OpMI/IpOBaHI/Ie " 3aKpPEILNICHUEC yMeHI/Iﬁ 110 MOATOTOBKE KOHICHTYAJIbHBIX peH.IeHPIfI

u CTpaTeFI/Iﬁ MOBEACHHUA KOHTPAr€¢HTOB Pa3BHUTHA TECPPUTOPHUATIBHBIX KOMIIJIEKCOB U CHCTEM, B
TOM YHUCJIC C YUCTOM (baKTopa HCOIMPCACIICHHOCTH,

o IUIAHUPOBAHME, aHalIM3a M OLEHKU pE3YyJbTaTOB pa3BUTUS TEPPUTOPUATBHBIX
KOMIUIEKCOB U CUCTEM;
o IIPOBEJICHUE KOMIUIEKCHBIX HCCICJOBAHMM  YIPABIEHUS TEPPUTOPHAIBHBIMU

KOMIUIEKCAaMH U CUCTEMaMH C UCIOJIb30BaHUEM COBPEMEHHBIX HAYYHBIX METO/IOB.

KoHTpoibHbIE 3a1aHNUs:

- OIpenenuTbh Kpyr mnpobsieM, 3¢GGEeKTHBHOCTh pPELIEHUS KOTOPBIX MOBBILIIACTCS MpPU
UCTIOJIb30BaHUH NTPOTPAMMHOI0 METOJ1a YIIPaBICHH (C YKa3aHUEM YPOBHsI YIIPABJICHU);

- IOATOTOBUTHL 0030p Kerc-mpakTuk (1 oreuecTBeHHOU M 1 3apyOekHOM) 10 MPUMEHEHUIO
IPOTPAaMMHOTO METO/Ia YIPABJICHUS TEPPUTOPHATIBHBIMU KOMIUIEKCAMHU M CUCTEMaMHU.

3ansiTHe CEeMHHAPCKOIo THNA 7.

Bun 3anstus: Pazoop KOHKpeTHOM CUTYaIIHH.

Tema: [IpoekTupoBaHue B yIIpaBICHUU

[1nan 3ansaTHA

. pa3dop KOHKPETHOH CHTyallud IO BONPOCaM Pa3pabOTKH MPOEKTHHIX pEIIeHUH B
YIPaBICHUU TEPPUTOPUAIBHBIMM KOMILJIEKCAMM M CHCTEMAMH M OILIEHKE CTPAaTErH4ecKorl u
ONEpaTUBHOM JEATENBHOCTH (B TOM YHCJIE B HECTAHIAPTHBIX CUTYALIUAX);

o BbIJIa4a 33JaHHUs HA CAMOCTOSTENIbHYIO paboTy 1o 00paboTKe JaHHBIX, BBISBICHUIO
JYYIINX KEHC-TPAKTHUK YIIPABJICHUS TEPPUTOPHAIIBHBIMY KOMIIJIEKCAMU M CHCTEMaMU.

Ilenp 3aHATUSA: 3aKpENUTh HABBIKM MPOEKTUPOBAHMSI KaK METO/Ja OpraHU3allOHHO-
YIPaBIEHYECKON ACSTEIbHOCTH.

[IpakTHueckue HaBBIKU:

o 3aKpeIyIeHHE TEOPETUIECKOro MaTepuaa 1o JUCHUILINHE,

o 0TpaboTKa HABBIKOB MHIUBUYaIbHOU pabOTHI U pabOThI B KOMAH/IE;

o (hopMHpOBaHUE U 3aKPEIUICHNE HABBIKOB MPOCKTUPOBAHUS;

o IUIAHUPOBAHUS, aHalIM3a U OLCHKU PE3yJbTaTOB JIESATEIIBHOCTU  OTICIbHBIX

CTPYKTYPHBIX MOJIpa3iesieHni, GYHKIIMOHUPYIOIIUX B 00JIACTH yNpaBICHHs TEPPUTOPUATHHBIMU
KOMILJIEKCAMH U CHCTEMaMH, a Tak)Ke HCIOJIb30BaHMs TOJYYCHHBIX JaHHBIX MPHU pa3padOTKe
MIPOEKTHBIX PELIECHU;

° 3aKpEIUICHUE HABBIKOB IIPOBEICHUS KOMIUIEKCHBIX HCCIICIOBAHUN YIIPABJICHUS
TEPPUTOPUATBHBIMA KOMIUIEKCAMH M CHUCTEMaMH C HUCIIOJIb30BaHUEM COBPEMEHHBIX HAYYHBIX
METO/IOB;

° NPUHATUS ~ CTPATETMYECKME M TAKTUYECKHE  PEIIEHUS B YIPABJICHUSA
TEPPUTOPHATBHBIMUA KOMIUIEKCAMU U CUCTEMAMH.

KonTposnbHbie 3ananus:

Omnpenenure METOIBI MPOSKTHOTO YIPaBIEHUS ISl perieHus: BbiOpaHHoi Bamu npoGiembl
B YIIPABJICHUH TEPPUTOPUATEHBIMU KOMITJIEKCAMH U CUCTEMaMH, 0OOCHYWTE CBOW BBIOOP.

3aHsiTHe CEMHHAPCKOT0 TUMa 8.

Bup 3anarus: Pa306op KOHKpeTHON cUTyaluu

Tema u conepxkanue 3anaTus: ClIeHApUOTEXHHUKA B YIIPaBICHUHU:

. MIPE3EHTALMS U 3alUTa Pe3yIbTaTOB UHIMBUYAJIbHBIX U IPYIIIOBBIX POEKTOB.
[enb 3aHATHS: 3aKPENUTH [1OJIyUEHHBIE TEOPETUUECKUE 3HAHUS U TPAKTUYECKUE HABBIKH.
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IIpakTHueckue HaBBIKU:

o pa3sBUTHE HABBIKOB CaMOINpPE3eHTAlMH, (OPMHUPOBAHUS CTPATETHH  JIMYHOMN
3¢ (HEeKTUBHOCTH;

o NepeBo/ia CTPATerMuecKoe BHUJACHUE TMpolecca pa3padOTKH U pealu3aliu
yIPaBICHUS TEPPUTOPHATIBHBIMUA KOMIUICKCAMU M CHCTEMaMHU;

o 3aKpeIUICHUE HABBIKOB PYKOBOJUTH KOJIICKTHBOM.

KonTposnbHbie 3ananus:

CocTaBbTe [OPOKHYIO KapTy MOATOTOBKM KOHUENTYaJbHBIX PEIIEHHWA M CTpaTerui
Pa3BUTHSI TEPPUTOPHAIBHBIX KOMILJIEKCOB M CHCTEM C y4eTOM (paKkTopa HEOIpPEIeICHHOCTH, Ha
OCHOBE Pe3yJIbTaTOB COOCTBEHHBIX aHATUTHUECKHUX UCCIIECIOBAHHM, KOTOpbIe ObLIN MPOBEICHBI B
paMKax NOATrOTOBKM Bamiero MHAMBUyalbHOTO WK FPYNIIOBOTO MPOEKTA.

[To3HakoMbTE ayIUTOPUIO C MHCTPYMEHTAMM KOHLEINTYaJbHOIO U CTPATErMYECKOro
aHaM3a, KOTOPhIE MCIOJB30BAINCh BaMu uisi pa3paOOTKy W peaiu3alliy PEIICHU B Ballem
MIPOEKTE.

Kaxue Bunb1 puckoB BamMu y4uThIBAIMCH MPU TOATOTOBKE MPOCKTHBIX PEIICHU?

3aounas opma o0yueHus

3ansaTHe ceMuHapcKoro tuma 1.

Bun 3aHsATHSA: IpaKTHUECKOE 3aHSATHE, JIEJI0Basi Urpa

Tema: WOW MeHeKMEHT

[Inan 3anaTHA

o [IOCTPOCHWE  UMUTAIMOHHBIX  YCJIOBHM  YHpaBJIEHUS  TEPPUTOPHAIBLHBIMU
KOMIUIEKCAMH M CHUCTeMaMH, pa3paboTka TMOTPEeOUTENbCKONH XapaKTEpUCTUKHU CIEKTpa
IIPEIOCTABIIIEMBIX YCIIYT;

. npoBenenune aenoBoil urpel «Coszmanne WOW npoaykray. CryaeHuyeckas rpymmna
JIEIUTCS Ha 2 «TBOPYECKHE MACTEPCKHUE», KOTOpbIe NOJKHBI pazpadotatb WOW mponykt ans
KOHCEpPBaTUBHOM M HOBAaTOPCKOW MOTpeOUTEeNbCKoi ayauropuu. IlpeseHToBaTh pe3yibTaThl,
onpeAenuTs Mmpobsuemsl, npe3eHToBaHHOro « WOW mponykTa» M HalTH MyTH UX PEUICHMS C
MIOMOUIBIO PA3JINYHBIX METOAOB, B T.4. MO3TOBOI0 IITYpMa.

Llenb 3aHATHS: pa3BUTHE HABBIKOB MO IpoektupoBaHnio WOW mpoayKTOB ynpaBiieHUs
TEPPUTOPUAIBHBIMU KOMIUIEKCAMHU U CUCTEMaMU.

[IpakTHueckue HaBBIKU:

. 3aKpEIUICHHE TEOPETUIECKOTO MaTepHalia Mo JUCIUILUINHE;

° 0TpabOTKa HABBIKOB MHIWBHIYAIBHOW paOOTHI M paOOTHI B KOMAH/IE,

° dbopMUpOBaHHE U 3aKpEIUICHHE HABBIKOB IMPOEKTUPOBAHMSI CEPBUCHOW CpPEIbl U
KOHTAKTHOM 30HEI,

° IJJaHUPOBAHKUE, aHAJM3a W OIECHKU PE3yJIbTaTOB YIPABJICHHUS TEPPUTOPUATHLHBIMHU
KOMIIJIEKCaMU U CUCTEMaMU,

° IIPOBEACHUE KOMIUIEKCHBIX MCCIIEIOBAHWW  YIIPABICHUS TEPPUTOPUATIBHBIMHU
KOMIIJICKCaAMU U CUCTEMAaMU C UCIIOJIb30BAHUCM COBPEMCHHBIX HAYYHBIX MCTOIOB.

U pa3paboTKa KOHLENTYAIbHBIX pEIICHUH W CTpaTeruii pa3BUTHA YIPABICHUS

TEPPUTOPUATBHBIMA KOMILJIEKCAMH M CHUCTEMaMH C ydeToM (akTopa HEONpeIeNeHHOCTH, Ha
OCHOBE PE3YyJIbTaTOB COOCTBEHHBIX aHAIIUTUYECKUX HUCCIIEIOBAHUI.

KoHTponbHbIE 3a1aHUS:

HazoBute He MeHee 3-X cuTyallMii, KOTOpPble MOXXHO CUMTAaTh «HECTAaHAAPTHBIMU» IpPH
pa3paboTke M peanu3aluu ycIyr (KOMIUIEKCOB YCIYT) YIPaBICHUS TEPPUTOPHUATIBHBIMU
KOMIUIEKCaMH U CUCTEMaMH.

Kakue HaBBIKM CTPaTErM4eCcKOro M ONEpaTUBHOIO ylpasiieHUs BaM cerogHs nomoranu B
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JIOCTHKEHUH 3a/1a4 J1€JI0BON UTPhI?

Kak Bbl BBIABIAIM cOLMANbHBIE, 3THUYECKHE, IMPO(ECCHOHAIBHBIE M KYJbTYypHbBIE
pasnuyus B cpesie MOTpeOuTese u B cpelie «CBOUX» PabOTHUKOB B MMHMTAI[MOHHBIX YCIOBHSIX
JIETTOBOM UTPHI?

Kakue MeTonpl MX MHTEpHpeTaluy Npu pa3paboTKe M peanu3aliu yCIyr (KOMILUIEKCOB
YCIIyT) yIpaBJIeHUs] TEPPUTOPHATIBHBIMU KOMIUIEKCAMU U cUcTeMaMH Bamu nmpuMeHsunucs?

Kak crnenyer oneHkn kauecTBa U pe3yJbTaTMBHOCTU CBOETO TPyAa M TpyJa IEpCOHANa B
001acTH yIpaBJiE€HUs TEPPUTOPHAIBHBIMU KOMIUIEKCAMHM M CHUCTEMaMH, B TOM YHCIIE NpHU
(bOopMHPOBAHNY H peaH3allU yCIyT (KOMILIEKCa yCIyT)?

3ansiTHe CEMHHAPCKOIo THIA 2.

Bun 3anstusi: Pazoop KoHKpeTHOH cUTyaluu

Tewma u conepxanue 3aHaATusA: ClICHApUOTEXHHUKA B YIIPaBICHUHU:

o [IPE3EHTALMS U 3alUTa PE3yJIbTaTOB UHINBUYAJIbHBIX U IPYIIIOBBIX IIPOEKTOB.
Ilenb 3aHATHS: 3aKPENUTH ITOJIyYEHHBIE TEOPETUYECKUE 3HAHUS U TPAKTUYECKUE HABBIKH.
[IpakTHueckue HaBBIKU:

o pa3sBUTHE HABBIKOB CaMOINpPE3CHTAIMH, (OPMHUPOBAHHUS CTPATETHH  JIMYHOMN
3¢ (HEeKTUBHOCTH;

. NepeBOZia CTPATErM4ecKoe BHJCHME Ipoliecca pa3pabOTKM U pealu3alnuu
yIpaBJICHUS] TEPPUTOPHATLHBIMH KOMIUIEKCAMU M CUCTEMaMHU;

o 3aKpEIUICHHE HABBIKOB PYKOBOJUTH KOJIJICKTHBOM.

KonTponbHbie 3a1anus:

CocTaBbTe [OPOKHYIO KapTy IMOATOTOBKH KOHUENTYaJIbHBIX PEIIEHUA M CTpaTerui
Pa3BUTHS TEPPUTOPUAIBHBIX KOMILJIEKCOB U CHCTEM C Y4eToM (haKTopa HEONpeIeIeHHOCTH, Ha
OCHOBC pC3YyJIbTATOB CO6CTB€HHBIX AHAJIUTUYCCKUX I/ICCJIGI[OBaHI/If/’I, KOTOPBIC 6BIHI/I IPOBCACHLI B
pamKax MoAroToBKHM Baiiero nHAMBUAYaTbHOTO WIIM FPYIIIOBOTO IPOEKTA.

ITo3nakoMbTE AyJUTOPUIO C HHCTPYMCHTAMU KOHLCHITYAJIBHOTO H CTPATCrHYCCKOIO
aHaliM3a, KOTOpble MCHOJB30BAIMCh Bamu 1uist pa3paboTKu M peanu3aliy pelieHdui B BalleM
MIPOEKTE.

Kakwue Buabl puckoB Bamu yuuThIBaIMCh TPU MTOATOTOBKE MPOEKTHBIX PEIICHU?

8. IlepeyeHb OCHOBHOWI M [JONMOJHHMTEJILHOH Y4YeOHOH JIMTEepaTypbl; INepevYeHb
pecypcoB  MH(OPMAIMOHHO-TEJIEKOMMYHUKAINMOHHON ceTn <« HTepHeT», mepeYeHb
HH(POPMALMOHHBIX TEXHOJIOTHI, MCIOJb3yeMbIX NPH OCYHIECTBJECHHH 00pa30BaTeJbHOIO
npouecca no AMCHUILUINHEe (MOAYJI0), BKJIKYAA NepedyeHb NMPOrPAMMHOI0 odecriedyeHust u
MH(POPMALMOHHBIX CIIPABOYHBIX cHcTeM ( PH HEOOXOAUMOCTH)

8.1. OcHoBHas uTEpaTypa
1. Bampymmnaa M.A. VYmnpaBieHYecKHid aHaluM3 C NPaKTUKyMOM, YyeOHoe mocobue,
bakanaspuat, Maructpatypa, 2024, 206 c, ISBN:978-5-406-11944-0 YnpaBieHuecKkuil aHalus3 ¢
npakTUKyMoM - ISBN: 978-5-406-11944-0 - BOOK.ru
2.Huxumkua A.A, mox oOmi.pen, KosmmektuB aBtopoB, MoHorpadus, AcnupaHTypa,
OakamaBpuat, Maructparypa 2023 , 416 c, Pycaitnc ISBN:978-5-466-03978-8 Tekcrt:
anekTpoHHbId. — URL CoBpeMeHHBINT MapKETHHT: 3KOCHUCTEMHBIC MOIXO/bI, U(PpoBHU3aAIUSI U
nepcnekTuBsl pa3Butus - ISBN: 978-5-466-03978-8 - BOOK.ru
3. Wnpuna, O. H. Meronosoruss ymnpaBJIeHUSI NPOCKTAMHU: CTAHOBIICHHE, COBPEMEHHOE
COCTOSIHUE M MEPCIIeKTUBBI pa3BuTHs : MoHorpadus / O.H. Unpuna. — 2-e u3n., nepepad. u J01.
— Mocksa : UHOPA-M, 2025. — 215 c. — (Hayunas mbicns). — DOI 10.12737/2131317. -
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ISBN 978-5-16-019624-4. - Teker : 3JEKTPOHHBIN. - URL:

https://znanium.ru/catalog/product/2183461
4. Kubanos, A. 5. Ynpaienue nepcoHasioM opraHuzaiuu. [Ipaktukym : yuyeOHOE mocobue /
nmoja pen. a.3.H., mpod. A. A. Kubanosa. — 2-e u3z., nepepad. u gon. — Mocksa : UHOPA-M,
2024. — 365 ¢. — (Bwicmiee ob6pazoBanue). - ISBN 978-5-16-019771-5. - Tekct : 2IeKTPOHHBIN.
- URL: https://znanium.ru/catalog/product/213670
5.VnpaBieHue U3MEHEHUSIMH B COBPEMEHHBIX KOMIAHMX : MOHOTpadus / mon oobur. pex. P.M.
Hwxeropoanera, C.Jl. Pesauka. — Mocksa : UHOPA-M, 2023. — 263 ¢. — (Hay4nHas MbIcIb).
— DOI 10.12737/monography 5a71e5ebd736f4.63619195. - ISBN 978-5-16-013722-3. -
Tekcr : anextponnsiid. - URL: https://znanium.com/catalog/product/2126768
6.MeHeDKMEHT: TpaJUIMOHHbIE W COBPEMEHHBIE MOJIENM : CHpaBodHoe Tmocobue / B.B.
®unatos, A.E. Anekcees, 0. A. IN'anuukuii [u ap.] ; nox pea. B.B. Kusazesa, J[.C. Ilerpocsina. —
Mocksa : UHOPA-M, 2024. — 474 ¢. — (CnpaBounuku UHOPA-M). — DOI 10.12737/21609.
- ISBN 978-5-16-012235-9. - Tekct : 3JIEKTPOHHBIN. - URL:
https://znanium.com/catalog/product/2106649
7.CoBpeMEeHHBIE TEXHOJOTUH MEHEKMEHTa : ydueOHuk / moxa pexa. npod. B. M. Koponepa. —
MockBa : Maructp : UH®PA-M, 2022. — 640 c. - ISBN 978-5-9776-0218-1. - Tekct :
anekTpoHHbId. - URL: https://znanium.ru/catalog/product/1843589

8.2. lonoyiHUTeIbHAS JIUTEpPaTypa
1.CmupHOB D. A. YmpaBineHdyeckue pemnieHus : yaeOnuk / 3. A. CmupHoB. — Mocksa : PUOP :
NHOPA-M, 2023. — 362 c. — (Bsiciiee oopazoBanue). — DOI: https://doi.org/10.12737/2464.
- ISBN 978-5-369-00521-7. - Tekct : 3JIEKTPOHHBIN. - URL:
https://znanium.com/catalog/product/2018249
2.Y1paBjieHrue MEPCOHAIOM: KOHKYPEHTOCTIOCOOHOCTh BBITYCKHHKOB BY30B Ha PBIHKE TpYIa.
Kubanos A.4., [mwurpuea FJ.A. — MockBa, HWH®DPA-M, 2023. - 228
https://znanium.ru/catalog/document?id=428079

8.3. Ilepeyenr pecypcoB HH(POPMANUOHHO-TEJIEKOMMYHHUKALMOHHOH  CeTH
«HTepHeT»

1. DnekrponHas Oubamoreunas cucrema Book.ru: http:// www.book.ru/

2. Hayunas snektponnas 6ubnmoteka e-library: http://www.e-library.ru/

3. EnamHoe oKkHO AocTyma kK 00pazoBaTeNbHBIM pecypcaM: http:/window.edu.ru/

4.  Odummaneapii  cadt DenepasibHOW  CIyKObI  TOCYAApCTBEHHOM CTAaTHCTHKHU
https://rosstat.gov.ru/

5. DnextpoHHas 6ubauoteuHas cucrema http://znanium.com

8.4. IlepeueHb MporpaMMHOro odecrnevdeHusi, COBpeMEeHHbIX NMPo¢ecCHOHAIBHBIX 0a3
AAHHBIX U HHPOPMAIMOHHBIX CIPABOYHBIX CHCTEM

1. Microsoft Windows

2. Microsoft Office

3. Peectp rOCYIapCTBEHHBIX u MYHULIMTATbHBIX YUpEeKICHUN
http://bus.gov.ru/pub/registry

4. baza commonorndeckux gaHHBIX Beepoccuiickoro mieHTpa 3y4eHus: 001mecTBEHHOTO
MHeHus Pexxum noctyna: https://bd.weiom.ru/ JIoctyn cBoOOIHBIH

5. ChopaBoyHO-TIpaBOBast cucrema «KoHCynbTaHT+H» Pexxum JIOCTyTa:
http://www.consultant.ru

6.  UuTepHeT-Bepcus CHpaBOYHO-NIPABOBOM cucTteMbl "['apant" (MHGMOpPMAIMOHHO-
npaBoBoi optain "l'apant.py"): Pexxum nocryna http://www.garant.ru

7.  baza maHHBIX MOKa3aTeIeH MyHHUITMIAIBHBIX 00pa3oBaHuil (mpodeccruonanpHas 6a3a
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naHHbIX) Pexxum moctyma: https://www.gks.ru/dbscripts/munst/. Jloctyn cBoOOIHBIIH

8.  HamumonambHass dKOHOMHYECKass OSHUUKIONEAUs (MHPOPMAIMOHHO-CIPABOYHAS
cuctema). Pexxum moctyna: https://vocable.ru/. Jloctym cBoOO HBII

9.  HuadopmarmoHHO-CIIpaBOYHAsl ~ CHCTeMa  AJIMUHHCTPATHBHO-YIPABICHYECKOTO
noptana. Pexum nocryna: http://www.aup.ru/ Jloctyn cBOOOIHBIIH

10. ba3za gaHHBIX O CYOBEKTaX MaJloTO M CPEIHETrO NpPEANpPUHUMATEILCTBA. Pexum
noctyna: https://rmsp.nalog.ru/ Jloctym cBOOOHBIN

11. baza gamaeix MHUOH (mpodeccuonansHas 06a3a maHHBIX). Pexxum mocrymna:
http://inion.ru/ru/resources/bazy-dannykh-inion-ran/ Jloctyn cBoOOTHBII

12. Enunas mexBeqoMCTBEHHAss WHPOpMAIMOHHO-cTaTuCcTHUecKas cuctema (EMUCC).
Pexxum noctyna: http://www.fedstat.ru/. Jloctyn cBoOOIHBIH

13. TIlpaButensctBo Poccuiickoit ®enepammu. Pexxum poctyna: http:/government.ru/
Jloctyn cBOOOTHBIIH

14. llentpanbhHas ©6a3a cratuctuueckux naHHbIX (IIBCJl) ®enmepanbpHON CITyKOBI
rOCYJapCTBEHHON CTaTUCTUKM [mpodeccuoHanbHass ©0Oaza mgaHHbIX]. Pexxum  goctyna:
LleHTpanbHan 6a3a cratucTnyeckmx ganHbix. JlocTym cBOOOTHBIM

15. ba3a WHBECTHUIIMOHHBIX TpemnoxeHuid LleHTpa pa3BUTHS TpPEANPUHUMATEIHCTBA
MockoBckoit  obmactu  [mpodeccuoHanmbHas ~— 0aza  maHHBIX].  Pexxum  goctyma:
http://www.mspmo.ru/base/. JlocTyn cBOOOIHBII

9. MeTtoauyeckne YyKa3aHusl A5 OOyYalOIIUXCH 10 OCBOCHHMIO IUCHHILIMHBI
(Mmomyuis)

[Tpouecc u3yueHus: NUCUUIUIMHBI PEAYCMaTPUBAET KOHTAKTHYIO (padoTa Ha JIEKIHSIX U
3aHATUSAX CEMHUHAPCKOT0) M CaMOCTOSTENbHYIO (CaMOMOATOTOBKA K JICKIMSIM W 3aHSITHIM
CEMHUHAPCKOT0 THIA) paboTy 00ydJaroIerocs.

B kadecTtBe OCHOBHBIX (HOpM OpraHM3aIi Yy4eOHOTO Mporecca MO TUCIHUILUINHE B
npeiaraeMoi MeTofuke 00y4eHUs BBICTYNAIOT JIGKIIMOHHBIE 3aHATHS U 3aHATHS CEMUHAPCKOTO
Tuna (C WCIOJIb30BAHWEM AaKTHUBHBIX W HWHTEPAKTUBHBIX TEXHOJOTUH OOYyYEeHHs), a TaK Ke
CaMOCTOSITENIbHAsI paboTa 00yJaOIIUXCSI.

3aHATHS JTEKIIMOHHOTO THIIA.

Jlekyusa-ouckyccusi - 3TO ydyeOHas JIEKIHs, COMPOBOXKIaemas JIE€MOHCTPAIlOHHBIM
MaTepuajoM MPE3CHTAIIMOHHOTO XapakTepa, a TaKXKe COBOKYIMHOCTHIO BOMPOCOB JUIS
COBMECTHOTO OOCY>KIEeHHs rpymnmnoi oOydaromuxcst U mnpernoaasarens. [[ns Hee XapakTepHbI
BBICOKHI HAay4HBI YpPOBEHb, TEOPETUUYECKHE aOCTPAKINK, UMEIOIIHNE OOJBIIOE MPAKTHYECKOE
3HaueHue. CTUJIb TaKOW JIEKIIMH - YeTKUH IUIaH, CTporas JIOTHKa, CTUMYJIUPOBAHUE JTUCKYCCHH,
BBICKA3bIBAaHUSI COOCTBEHHOTO MHEHUS, TIOUCK apTyMEHTAIIUU, KPATKUE BBIBOIBI.

IIpobnemnasn nexyusi XapakTepuU3yeTCs IMOCTAHOBKOM TMepel CTyACHTaMU Y4YeOHBIX
npo0iieM-3ajaHui, KOTOPhIE OHH JOJIKHBI CAMOCTOSITENILHO PEIINUTh, TOTYYUB, TAKHM 00pazoMm,
HOBBbIE 3HaHUA. B nekuuu couerarorcs npoOiemMHble U HHGOpMaMOHHbIE Havana. YacTb 3HaHUI
00y4Jaromuiics TOody4YaeT B BUAEC T'OTOBBIX 3HAHHM, a 4acTh JOOBIBAET CAMOCTOSITEIBHO IO
PYKOBOJICTBOM TpernojaaBareis. Ha aTUX JeKuusax mpouecc Mmo3HaHus CTYJIEHTOB MPUOIMKaeTCs
K TIOMCKOBOH, MCCIIEIOBATENLCKON NesTenbHOCTH. CMBICTIOBas HArpy3Ka JICKIIMH CMEIIaeTcsl B
CTOPOHY OT U3JIOKEHHUS TEOPETUYECKOro Marepuasa K (OPMHUPOBAHMIO MOTHBAIUU
CaMOCTOSITEJILHOTO OOYYEHHUsI yepe3 IMOCTAHOBKY IpoOieM OOy4deHHs U MOKa3 IyTel perieHus
npodeccuoHaNbHBIX MPOOJIeM B paMKax TOM WM MHOM Tembl. [IpM 3TOM OCHOBHBIM METOJIOM
BEJICHUS JICKIIUHU SIBIISIETCS METO/ MMPOOJIEMHOTO U3JIOKEHUS MaTepHraa.

TeopeTtnueckue 3aHATUS (JEKIUU) OpraHU3YIOTCS M0 MoTokaM. Ha jekuusx usnararorcs
TEMbI JUCHUIUINHBI, MPEIyCMOTPEHHBIE pabodeil MporpaMMoii, aKIEHTHPYEeTCsS BHUMaHHE Ha
Haubosee MPUHLMIIUAIBHBIX U CIOKHBIX BONpPOCaxX AMCLUUILIIMHBI, YCTAHABIUBAIOTCS BOIPOCHI

© PI'YTHUC


http://www.mspmo.ru/base/
https://rosstat.gov.ru/cbsd/
http://government.ru/
http://www.fedstat.ru/
http://inion.ru/ru/resources/bazy-dannykh-inion-ran/
https://rmsp.nalog.ru/
http://www.aup.ru/
https://vocable.ru/
https://www.gks.ru/dbscripts/munst/

©rs0YBO
Y
(]
N
N

PFYTHC

DEJEPAJIBHOE TOCYOAPCTBEHHOE BIOIKETHOE OBPA3OBATEJIbHOE CMK
_ y‘{P}?K):[EHV[E BBICIIIETO OBPA30]§AHVI}I PIYTUC
«POCCUMNCKNUN TOCYOJAPCTBEHHDBIV YHUBEPCUTET
TYPU3MA " CEPBVICA»
Aucm 70

JUIL CaMOCTOSITENbHON TpopaboTku. KoHCmekT yekuuit siisiercss 0a3oi MpH MOATOTOBKE K
MPAKTUYECKUM 3aHITHUSM, K S9K3aMEeHaM, a TaK)Ke CaMOCTOSATEIbHON HAYYHOU AESITeTbHOCTH.
3aHATHA CEMUHAPCKOTro TUIA.

[lenb 3aHATUN CEMUHAPCKOTO THUIA 3aKIKOYAeTCSd B BBINOJHEHHHM CTYICHTAMU TOJ
PYKOBOJICTBOM TIpenojaBareisi KOMIUIEKCa Y4YeOHBIX 3aJaHHMil HampaBIICHHBIX HA YCBOCHHE
HAyYHO-TEOPETUYECKUX OCHOB JMCLUHUIUIMHBI, TPUOOpETEeHNE HAaBBIKOB OBIAICHHS METOJaMH
NPaKTUYeCKOH  paboThl ¢  NPUMEHEHHEM  COBPEMEHHBIX  HH()OPMAIMOHHBIX U
KOMMYHHKAIIIOHHBIX TEXHOJIOTUH.

3aHATUS CEMHHAPCKOTO THIIA MPOXOAST B (hOpMe NENOBBIX UIP, CEMHHAPOB-AUCIYTOB,
pa30opoB  KOHKPETHBIX  CUTyallud, KOJUIOKBUyMa IO  pe3yJbTaTaM  BBIMIOJHEHUS
WHAWBUIYAIBHBIX U TPYMIIOBLIX TPOEKTOB.

[TpakTrueckue 3aHATHS CIOCOOCTBYIOT Oosiee TIIyOOKOMY TOHMMAaHHUIO TEOPETHUYECKOTO
MaTepHuaia yueOHOro Kypca, a TakkKe pa3BUTHIO, (POPMHPOBAHUIO M CTAHOBJICHHIO PA3TUYHBIX
YpOBHEH COCTaBISAIONINX MTPO(HEeCCHOHATLHON KOMIETEHTHOCTH CTYAEHTOB.

CamocrosTenbHas paboTa 00y4aroIuxcsl.

[lenpro camocTOATENHHON (BHEAYAUTOPHOM) pabOThl OO0YUYaIOIIMXCS SIBISETCS OOyueHHe
HaBbIKaM pPa0OTHl € HAYYHO-TEOPETHUYECKOW, MEepUOJUYECKO, HAyYHO-TEXHHUYECKOW U
METOJIMYECKOW JUTepaTypoil, HEOOXOAUMBIMH JJisi YIAyOJIEHHOTO HW3Y4YEHHS JUCHUIUIMHBI
«CoBpeMeHHbIE TOAXOAbl K OPraHU3allMOHHO-YIIPaBICHUYECKON MAESITEIBbHOCTH», a TaKXKe
pa3BUTHE y HUX YCTOMUYUBBIX CIIOCOOHOCTEH K CaMOCTOSITEIbHOMY M3YUYEHHIO U H3JI0KEHUIO
MOJY4YeHHOU nH(pOpMaluu.

OCHOBHBIMU 337]a4aMU CaMOCTOSITENIEHOM pabOoThl 00YHAIOIINXCS SIBISIFOTCS:

(] OBJIAJICHUE METOJIUKAMU;,

'] HapaboTka mpo(eCCHOHATBHBIX HABBIKOB;

1 mpuoOpeTeHHe OIbITa TBOPUECKON U MCCIIEIOBATENBCKOM e TETbHOCTH;

'] pa3BUTHE TBOPYECKOW WHHUIIMATHUBBI, CAMOCTOATEIHLHOCTH M OTBETCTBEHHOCTHU
CTYJICHTOB.

CamocTosTenbHast paboTa CTyASHTOB IO JUCIUILINHE 00ECIIeUHBaET:

'] 3aKpelUIeHME 3HAHMH, IOJYYEHHBIX CTYyAEHTaMH B IpOLECCE JEKIUOHHBIX U
MPAKTUYECKUX 3aHITHH;

1 ¢QopmupoBaHHME HAaBBIKOB pabOTBl C MEPHOAMYECKOW, HAYYHO-TEXHUYECKOH
JIUTEPATYPOl M TEXHUYECKOM IOKYMEHTAIIN;

1 mpuoOpeTeHHe OIbITa TBOPUECKON U MCCIIEIOBATENBCKOM e TETbHOCTH;

'] pa3BUTHE TBOPYECKOW WHHUIIMATHUBBI, CAMOCTOATEIHLHOCTH M OTBETCTBEHHOCTHU
CTYJICHTOB.

CamocrosiTenbHas paboTa SBISETCS 0053aTeILHOM IS KAKI0TO 00yJaronierocs.

@DopMBI CaMOCTOSTENILHON paOOTHI

[lepeueHr TeM CcaMOCTOSITENILHON pabOThl CTYJEHTOB IO TMOATOTOBKE K 3aHATUAM
JEKIIMOHHOTO M CEMHMHApCKOTO THIAa COOTBETCTBYET TEMaTHUECKOMY IUIaHy paboueit
MPOrPaMMBbl TUCIUTUINHBL.

CamocrosTenbHas paboTa CTyIeHTa PeyCMaTpUBAET CIEAYIOLINE BUIBI paboT:

- MOJITOTOBKA K JIENIOBOM Urpe, AUCIYTY,

- CUCTEMATH3aLM [TOJIyYEHHBIX CBEJCHUM Ha IPAKTUUECKUX 3aHATHIX,

- M3y4YeHHEe HAyYHOW W HAyYHO-METOIMUECKON 0a3bl 10 MOCTaBICHHOM MpoOIeMaTHKe.

N3ydyenne aucummiauHbl «COBpEMEHHBIE MOAXOJbl K OpraHU3alMOHHO-YIIPABIEHYECKON
JESTEIbHOCTIY 0a3upyeTcsl Ha MCIOIb30BaHUH MAaTepHalIOB yueOHON, HAYYHO! U MPaKTHUYEeCKON
JUTEpaTypbl COOTBETCTBYIOIIEH HANpaBICHHOCTH, HAyYHBIX MyOJMKalMHA, MaTepuanoB
NEPUOANYECKON TMe4yaTH, TMPAKTUYECKUX MJaHHBIX O JIEATEeIbHOCTH CYOBEKTOB pbIHKA
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FOCTUHUYHBIX YCIIYT. Hpem,ue BCCTO, CTYACHTY HGOGXOI[I/IMO O3HAKOMUTLCI C TEMAaTHKOU H
MpOrpaMMOil JIUCHHUIUIMHBI W TOJ00paTh COOTBETCTBYIOIIYI0 YyUeOHYI0 M CHEUHaJIbHYIO
JUTEpATypy.

UuTath peKOMEHIYEMYIO JUTEPATYPY CICIYyEeT B CIIOKOWHOW OOCTAaHOBKE, HE OTBIICKAsChH
Ha MMOCTOPOHHHUEC ACJia U 6CCG,ZLBI. BI[YM‘-II/IBOG YTCHHUC OIrpaduT OT HCO6XOI[I/IMOCTI/I IMOBTOPHOT'O
M3YyYEeHHS MaTepHana.

Ecii KOHCIIEKTUPOBATh YCBOSHHBIN MaTepHall B MPOIECCEe CAMOCTOATEIHHON PaboThI, TO
nporecc 3anomuHaHus OyzaeT dddexTtuBHee. COOCTBEHHBIE KOHCIEKTHI MO3BOJIIT B JIHO00E
BpEMsI BOCCTAaHOBHUTH HGOGXOIII/IMBIG 3HaHUA. KOHCHGKTI/IpOBaHI/IC IMPOYUTAHHOI'O MaTcpuraia
yaoOHee BeCTH B TeTpaad Al KOHCIEKTOB JIEKIMI, MOCBSIIAs €My OTHeJIbHbIE pa3lebl.
OHpGIIeHGHI/IH OCHOBHBIX ITOHSTHH Jydmi€e BCETO BBLACIWUTL APYrMM HIBETOM HWJIN TIOMCETHUTH
MapkepoMm. Jlist Toro, 4yToObl OMONMHMOrpadUYecKnid UCTOYHUK OBLI y3HABaeM, HYXXHO JENaTh
IPaMOTHBIE CCBUTKM Ha HETO: CChUIKA Pa3MEIIaeTCsl B KOHIIC CTPAHUIBI M COJEPIKUT YKa3aHHE
aBTOpa, HAaMMEHOBaHHME pAaOOTHI, TOPOJ W3AAaHUA, H3AATEILCTBO, TOJA U3JAHUS, CTPAHHUILY.
HCOGXOI[I/IMO KOHCYJBTHPOBATHCA C BCAYIIUM IMPCIIOAaBaTCIICM, IMMOKAa3bIBAaTb CMY 3PHUMBIC
pe3yNbTaThl CaMOCTOSATEIbHON PabOTHl B BHJIE€ KOHCIEKTOB M BBIMOJIHEHHBIX WHINBUAYATbHBIX
3aJjaHuil. DTO MO3BOJIUT CBOCBPEMEHHO CKOPPEKTHUPOBATH MPOIECC CAMOCTOSATEIHHOTO U3YUCHHUS
po0JieM ynpaBJieHUs TEPPUTOPUATHLHBIMU KOMIUIEKCAMH U CUCTEMaMH.

Ecnu nipy 4TeHUM PEKOMEHyeMOU JINTepaTypbl BOSHUKIIN BOIPOCHI WJIA HECOITIACHUS C
aBTOpaMH, HEOOXOJUMO OTMETUTh 3TO B JOMAIIHEM KOHCHekTe. Bo BpeMs KOHCyJIbTalMH
HCIIOHATHBIEC MOMCHTHI O6CY)K[[aIOTC$I C BCAyIIUM HPpCHOJaBaATCIICM. HOCKOHBKy YHOPpaBJICHUC
TEPPUTOPUATBHBIMU KOMIUIEKCAMU U CHCTEMaMHU pa3BUBAIOLIAsCS MPUKJIaJHAs Hayka, B HeH
CYIIECTBYET MHO>KECTBO HEUCCIICIOBaHHBIX oOnacTeil. O3HAKOMJICHHE C TpyJaMU YYEHBIX B
3TON 00JaCTH MOKET CLIOCOOCTBOBATH aKTUBU3AIIMY HAYYHOU NESTEIIbHOCTH CTYICHTA.

10. MarepuajbHO-TeXHHYECKasi 0a3a, HeoOXoauMasi Jsi  OCYLIECTBJIEHUA
00pa3oBaTeIbHOI0 NMpoIecca Mo TUCHUILINHE (MOAYJII0):

qu6HLIe 3aHATUA 110 OUCHUIIJIMHE «COBpeMeHHLIe IIoaxodbel K OpFaHI/ISaHI/IOHHO-
YOpaBIEHYECKOW JEeSATENbHOCTH» TMPOBOASTCS B CIEAYIOIUX OOOPYIOBAaHHBIX Y4eOHBIX

KaOuHeTax:
. HaunmenoBanue 0o00py/JOBaHHBIX YU€OHBIX KAOMHETOB, 00BEKTOB JJIs
Buy yueOHBIX 3aHATHI 110 N
JEOS— MPOBECHNUS MPAKTUYECKUX 3aHATHIH C IIEpeYHEM OCHOBHOTO
00opyaoBaHus

3aHATHA JIEKIMOHHOTO | ydeOHast ayJUTOPHs, CTICIHAIN3UPOBaHHAs yueOHass MeOeb

THUIIA, TPYIIIIOBBIC U TCO: BUJICOTIPOCKIIOHHOE 000pyI0BaHNE/TIEPEHOCHOE

VH]TUBH Ty aTbHBIC BU/ICONTPOCKIIMOHHOE 000PY/I0BaHUE

KOHCYJIbTAIIMH, TEKYIIUHA | OCKa

KOHTPOJIb,

MPOMEXKYTOYHAs

aTTecTanys

3aHATUS CEMUHAPCKOTO | yueOHasi ayJJUTOpus, CIIe[HaTu3upoBaHHas yueOHas meOeb

THUMA TCO: BU/ICONTPOCKIIMOHHOE 000py10BaHNE/TIEPEHOCHOE
BUICOTPOCKIIMOHHOE 000pyI0BaHHE
JI0CKa

CamocrosTenbHas padoTa | HOMEIIEHUE IS CAMOCTOSATEIBHOM PabOTHI,

o0ydaromumxcs crienuanu3upoBaHHas ydeOHas mebenb, TCO: BUIEONPOCKINOHHOE
o0opyI0BaHHE, AaBTOMATH3UPOBAaHHBIE PabOYME MECTa CTYACHTOB C
BO3MOXKHOCTBIO BBIX0J1a B MH(OPMAIIMOHHO-TEICKOMMYHHKALMOHHYIO
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cetb "UuTepuer", nocka;

[Tomemienue JuUisi CcamMOCTOSITENIBHOM pPAaOOTHI B YMTAJIbHOM 3alie
HayuHo-TexHnueckoit OubIMOTeKN YHUBEPCUTETA,
crienranu3upoBaHHas yueOHas Mme0enb aBTOMaTU3UPOBaHHbIE padoune
MeCTa CTYACHTOB C  BO3MOXKHOCTBHIO BBIXOJa HWH()OPMAIMOHHO-

TCJICKOMMYHHUKAIIMOHHYIKO CCTb «I/IHTepHCT», HHTCPAKTHBHAA JOCKaA
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