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1. AnHoTanusi padoyeii mporpaMMbl JHCHUILTHHBI (MOYJIs1)

Jucuumimna «MeHeIKMEHT» SBISIETCS 4YacThlo IepBoro OJoKa Mporpammbl

OakanaBpuata 43.03.01 «CepBuc» mnpoduns «lludpoBsie cepBuchl i OW3HECA» U

OTHOCHTCS K 00513aTeIbHON 4aCTH POrPaMMBIL.

W3yueHne NaHHOM TUCHMIIMHBI 0a3upyeTcs Ha 3HAHWU IIKOJIBHOM MPOrpamMMBbl 110

TYMaHUTapHBIM U OOILIECTBEHHBIM IIpeIMeTaM: O0IIeCTBOBEICHHE.

JucuumnivHa HanpasieHa Ha (OPMUPOBAHUE CIEIYIOIUX KOMIIETEHINI BBIITYCKHHUKA!

OIIK - 2 - CriocoGeH OCyIIeCTBIATh OCHOBHbIE (DYHKIIMH YIIPABJICHUS CEPBUCHON J1€ATEIbHOCTHIO;
B YacTh HHAMKATOPOB nocTikeHus kommereHnuu OIIK-2.1. (Onpenpenser uenu u 3amadu
yIpaBiIeHUS CTPYKTYPHBIMH MOJIpa3AeNIeHUsIMU MIPEeANPUATHI cdepbl cepBrca UK Ipyrux chepax,
B KOTOpPbIX HEOOXOAMMO OCyllecTBiIeHHuE cepBUCHOU nesarenbHOcTH), OIIK-2.2. (Mcnonb3yer
OCHOBHBIE METOJbl M TNPHEMbl IUJIAHUPOBAHUS, OpPraHU3alMM, MOTHUBAIMM U KOOPJIHWHALUU
JIEATEebHOCTH MPEANPUATHH (MTOApa3ACICHHI) PeANPUITH cPepbl cepBrca WK APyrux chepax,
B KOTOPBIX HEOOXOJUMO OCYIIECTBICHHE cepBHCHOW nesrenbHocTH), OIIK-2.3. (OcymecTBuser
KOHTPOJIb JEATEIBHOCTH NPEANpusaTHid (ToApa3fAeieHnid) MpennpusiTuii chepbl cepBHca MU
Ipyrux cepax, B KOTOPbIX HEOOXO0IMMO OCYIIECTBICHHUE CEPBUCHOM JAEATEIbHOCTH).

OcBoeHME J1aHHON KOMIIETEHIIMM HA4YMHAETCA C M3Y4YeHUs AUCUUILIUHBL [Ipomomkenue
OCBOCHMSI JTAaHHOW KOMIIETEHIIMM [PEIyCMAaTPUBAETCS IPU MOATOTOBKE K TOCYAapCTBEHHOU
WTOrOBOM aTTECTALINH.

[{enbto MUCHUIUIMHEI SIBIseTCS (OPMUPOBAHHUE y CTYAEHTOB HAyYHOTO MPEICTABICHUS O
MEHE/P)KMEHTE KaK HayKe, HCKYCCTBE M CHELM(pUYECKOM BHJIE€ YEIOBEYECKOW JeATeIbHOCTH,
obecrieunTh OyayIIMX CHEIHATUCTOB OCHOBHBIMU MPAKTUYECKHMMH HaBBIKAMU B 00JIacTH
COBPEMEHHOI0 MEHE/)KMEHTA.

3agauell JUCUUIUIMHBI SIBISIETCS OCBOEHUE KOMIIETEHIIMM, KOTOPBIMH JOJKEH BJIAJETh
oOydaromuiics B 00JacTHM CHUCTEM MEHEIKMEHTa C Y4YE€TOM OCOOEHHOCTEM CEepBUCHBIX
MPENNPUATHI, CBA3aHHBIX CO CIIOCOOHOCTHIO OpraHM30BaTh PabOTy HCIIOJIHUTENEH, MPUHUMATh
yIpaBJIeHUYECKHUE PEIIEHUS B OpraHU3allii CEPBUCHON JESATENILHOCTH.

[Ipemyaraemass mporpamMMa OpPHUEHTHPOBAHA Ha O3HAKOMIJIEHHWE CTYJIEHTOB C HAy4YHbBIM
MOJXOJ0M M3yYEHHUS U OBJAJCHHUS 3HAHUSIMU M TIOHMMAHHUEM OCHOBHBIX MPHUHIIUIIOB U METOJ/OB
yIpaBlIeHUs MPEANPUATUIMU CepBUCa, HaUOONee BaKHBIX, TUMHYHBIX (opM, QYHKIMA, BUIOB U
COCTOSIHUUM yNpaBJIE€HYECKUX OTHOILEHUH; IOHUMaHUE OCOOEHHOCTEH COBPEMEHHOIO JTamna
Pa3BUTHS YIIPaBICHYECKON MBICIH; OCHOBHBIX KOHUEMIUN yIPABIEHUS, ONPEACICHUE UX CUIIBHBIX
U cnabbix cTopoH. CTyAEHT 3HAKOMUTCS C METOJIaMU CTUMYJIMPOBAHUS U MOBBILIEHUS MOTUBALIUU
MOTYMHEHHBIX, 00E€CTICUCHHSI UX JIOSUTBHOCTH.

JlaHHBIN Kypc MO3BOJIUT OCBOUTH CTYJIEHTAM OCHOBHBIE METO/IbI U TEXHOJIOTUH YIIPABIICHHUS,
MOJIYYUTh ONPEJEICHHbIC HABBIKH JIJIs1 UCIIOJIB30BAaHUS MX B MPAKTUKE YIPABICHUS NPEANPUATUIMA
CEpBHCA B YCIOBHUSAX CJIOXHOTO M JUHAMHYHOTO OKPYXKEHHMsI, a TaKXKE Pa3BUTh Y HUX JHJIEPCKUE
KauecTBa M HABBIKH, KOTOpBIE NAAYT UM BO3MOKHOCTH YCHEIIHO paboTaTh PYKOBOAHMTEISIMHU BO
Bcex cpepax SKOHOMHKH, B TOM UHKCIIe, B chepe cepBuca.

OO61mast TpyI0eMKOCTh OCBOSHHS JUCIUILIMHBI COCTaBIsIeT 4 3a4eTHbIe eAnHUIIbI, 144 Jaca.
[IpenogaBanue AMCUUILIMHBI BeleTCs Ha 1 Kypce Ha 2 ceMecTpe OYHOM, MPOIOHKUTEIbHOCThIO 18
HEJIeNb U TPeAyCMaTPUBACT MPOBEICHIE YUCOHBIX 3aHATHIA CIEAYIONIMX BUIOB: JieKiuii (16 yacos),
B TOM YHUCJIE€ TPAJUIMOHHBIE JEKIUH, JEKIHUU-TIPE3CHTAUH, JEKIUN-IUCKYCCUH, MPAKTHUYECKHUE
3aHATUA (36 yacoB) B (opMe MHTEPAKTHBHOIO OMpPOCa, CEMUHApa-3aciyIIUBaHUs U OOCYKICHUS
JIOKJIAJIOB C TPE3eHTALUIMU, CEMUHAPOB-IUCITYTOB, JIEJIOBBIX U POJIEBBIX UTP (KOH(DEpEeHINH, TOK-
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1I0Yy), peIeHUs] KeWCOB, BHINOJHEHUS MHIUBUAYAIbHBIX MPAKTUKYMOB, CAaMOCTOATEIbHAs paboTa
obOyyatouuxcs (88 4acoB), TpyNIOBBIE U UHIMBHUAyaIbHbIE KOHCYIbTAIUH.

Ha 3aounoii ¢popme 0Oydenust ob1ias TpyA0eMKOCTh OCBOCHHS IUCHUILUIMHBI COCTaBiseT 4
3a4eTHbIX enuuull, 144 yaca. IlpenonaBanue nucHMIUIMHBI BeaeTcss Ha 1 kypce B 1 cemectpe
ek (4 4vaca), IpakTUYECKHe 3aHATHA (6 4YacoB), KOHCYJbTalHMH (2 4Yaca), MPOMEKYTOUHAsS
atTecranus (2 yaca) camocrosTelbHas pabota odyuaromuxcs (130 gacos).

[IporpaMmMoii mpeayCMOTpEHBI CIEIYIOIIME BUIbl KOHTPOJIA: TEKYIIUH KOHTPOJIb
YCIIEBAGMOCTH TPOBOAUTCA B (OpME TECTUPOBAHUS, JOKIAJOB, 3CCE M 3alIUTHI IMPOCKTOB,
pOMeXKyTOUHasi arrectanus — B ¢opMe sk3ameHa (2 cemectp) ans ouyHoil u (1 cemectp) mmns
3209HOU (hopM 0OyUICHUSI.

2. IlepeyeHb NJIAHHpPYEMBIX Ppe3yJbTATOB O0y4YeHMs MO JMCHUILIMHE (MOIY.JI0),
COOTHECEHHBbIE C IVIAHUPYEMbIMH Pe3y/JIbTATAMHU 0CBOCHHS 00pPa30BaTe/IbHON NPOrpaMMblI

No Hupexce [Inanupyembie pe3ynbTaThl 00yUeHUS
| KOMICTCHIMA (KOMIIETeHIIMH, HHIUKATOPA JOCTHKCHHS KOMITCTCHIHH )
, THAMKATOpa
JOCTHXKCHUA
KOMIICTCHIIUN
1 OIIK-2 CriocoOeH OCYIECTBIIATh OCHOBHBbIC ()YHKIIMM YIIPABJICHUS CEPBUCHOMU

JESITENIbHOCTBIO B YaCTH!
OIIK-2.1. Ompenender uenu W 3aJa4yd  YOPABIEHUS CTPYKTYPHBIMU
MOJIpa3JeNIEHUsAMI TpeanpusaTuil cdepbl cepBuca MU JApyrux cdepax, B
KOTOPBIX HEOOXOIMMO OCYILECTBIIEHHE CEPBUCHON AEATEIbHOCTU

OIIK-2.2. MHcnonb3yeT OCHOBHBIE METOABI M MPHUEMbI IJIAHUPOBAHUS,
OpraHM3alyy, MOTHUBALUM M KOOPAMHALUU JEATENBHOCTH IPEANPHUATHH
(mogpasnenenuil) mpeanpusatTuil cheprl cepBuca WM Apyrux cdepax, B
KOTOPBIX HEOOXOIMMO OCYILECTBIIEHHE CEPBUCHON AEATEIbHOCTU

OIIK-2.3.  OcyuiecTBiasieT  KOHTPOJIb  JAEATEIbHOCTH  NPEANPUSTHI
(mozmpazaeneHuii) npeanpusATHd chepbl cepBuca WIM Jpyrux cdepax, B
KOTOPBIX HEOOXOAUMO OCYIIECTBIEHHE CEPBUCHON JNESITEIbHOCTH

3. MecTo qucuMIuIimHbl (Moay.as) B crpykrype OITOII:

JuctumimHa «MeHeIKMEHT» SBISIeTCS 4YacThlo IepBoro OJoKa Mporpammbl
6akanaBpuata 43.03.01 «CepBuc» mnpoduns «lludpoBsie cepBuChl i OH3HECa» U
OTHOCHTCS K 00513aTeIbHON 4aCcTH IPOrPaMMBI.

W3yuenne naHHOW IUCHMIUIMHBI Oa3upyercs Ha 3HAHUM IIKOJBHOM INporpaMMmbl IO
TYMaHUTapHBIM U O00IIECTBEHHBIM MpeAMeTaM: 00LIeCTBOBEICHUE.

B pesynbprare uzydeHus AUCUUIIINHBI «MEHEI)KMEHT» CTYIEHThI JOJIKHBI:

OCHOBHbBIE TOJIO)KEHUS! TUCHMIUIMHBI JIOJDKHBI OBITh HCIOJB30BaHBl B JajbHEUIIEM MpU

ITOATOTOBKE K FOCYJJapCTBEHHOM UTOTOBOM aTTECTALIMH.

4. O0beMm IUCHUIUVIMHBI (MOXYJisI)) B 3a4eTHBIX €IMHMIAX C YKa3aHHMeM KOJHYeCTBA
aKaJeMH4YeCKHMX YacOB, BBIIEJEHHbBIX HAa KOHTAKTHYKW PpadoTy o0y4yawiuuxcsi ¢
npenogasarejieM (1o BHIaAM Y4YeOHBIX 3aHATHH) M HAa CaAMOCTOAATEJIbLHYW padory
00y4YarIMuXCcs
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OO01mast TpyA0€MKOCTh JUCHIUTLIMHBI COCTaBIsET 4 3a4eTHRIX equHun/ 144akas.qacos.
(1 3auemnasn eounuya coomsemcmeyem 36 akademMu4ecKum 4acam)
JL1st 0uHOii hopMBbI 00YUeHHS

Ne Bunpl yaeOHOM 1eATeNbHOCTH Cemectp
/o Bcero 2
1 KoHTakTHasi padoTa 00y4Yaommxcsi ¢ npenojaaBarteiemM 56 56

B TOM 4HUCJIC: - -

1.1 | 3aHsTHS JIEKIIMOHHOTO THITA 16 16
1.2 | 3aHsATHS CEMHUHAPCKOTO THIIA, B TOM YHUCIIE: 36 36
CemuHapsbl -

JlabopaTopHbie pabOThI -

[IpakTrueckue 3aHsATUS

1.3 | Koncynbsranuu 2 2

1.4 | [IpomexyTouHas aTTecTaius 2 2

2 CamocrosiTesibHas padoTa 00y4aloUMXCcst 88 88

3 dopma NPOMeKYTOYHON aTTeCTANNH (324€T, IK3AMEH) DK3aMeH

4 OO0mas Tpy10eMKOCTh yac 144 144
3.e. 4 4

JL1s1 32049H0i#l hopMBbI 00YUCHHS

No Bunsr yaeOHOIM nesTENbHOCTH Cemectp
n/m Bcero 2
1 KonrakTHasi pa6oTa 00y4amommXxcs ¢ npemnojgaBarejiemM 14 14

B TOM YHCIJIC: -

1.1 | 3aHsTHS JTIEKIMOHHOTO TUTIA 4 4
1.2 | 3aHsATHs CEMHUHAPCKOTO THIA, B TOM YHUCIIE! 6 6
CeMuHapbl -

JlaGopatopHble paboThI -

HpaKTI/I‘-ICCKI/IC 3aHATUA -

1.3 | Koncynpranmm 2 2

1.4 | IlpomexyTouHast aTTeCTaIUsA 2 2

2 CamocrosiTesibHas padoTa 00y4almmxcst 130 130

3 dopma NpPoMeKYTOUYHOI aTTecTAlNHU (3a4€T, IK3aMEeH) DK3aMeH

4 OO0mas Tpy10eMKOCTh yac 144 144
3.€. 4 4
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5. Conep:xkaHue JUCUMILIMHBI (MOAYJis1), CTPYKTYPHPOBAaHHOe MO TeMaMm (pa3gejaM) ¢ yKa3aHHeM OTBeJIEHHOr0 Ha

AKAACMHUYICCKHUX YaCoB 1 BU/10B y‘leﬁHLIX 3aHATHH

Ounas ¢opma o0yueHus

HHX KOJHYeCTBa

Buipl yueOHbIX 3aHATHI 1 QOPMBI X IPOBEACHUS
KonTtaktHas pabota 00y4aronIuxcs ¢ MpernoiaBaTeieM
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MHTepakTUBHBIN
ompoc, CamocTosTensHOe
BBICTYIUICHHE C U3y4eHHe BOIIPOCOB
acce U o TeMe
1. dopmupoBanue u
>
TpaauronHa JIOKJIaIaMU IMoaroToBka mokanoa
pa3BUTHE TEOPUH 2 4 11
PasButne ABie S JICKIIUS o0cyXaeHus IToaroroBka k
npaBJICHUA
1 CHCTEMBI yrip (rpymimoBast TIICKYCCHU
YIIPaBIIECHHUS U ee JTACKYCCHST) IMoaroToBka k
0COOCHHOCTH JIeTI0Bast UTpa JIETIOBOH UTpe
2. CucreMa yIpaBlIeHUS: Texuus WuTepakTuBHBII [Hoaroroska k
IIPOLECCHBIN, CUCTEMHBII 2 4 oIpoc 11 UHTEPAKTUBHOM
> JIUCKYCCHS >
U CUTYaIlMOHHBIH MOAXOJ Y BBICTYIIICHHE C OIIpOCy: U3y4CHUE
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Bujibl yueOHbIX 3aHATHI U QOPMBI X IPOBEACHUS
KonrakTHas paboTa o0ydaromuxcs ¢ mpernogaBaresieMm
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K MEHEDKMEHTY acce u KOHCITEKTa JISKIIHH,
TOKJIaJaMH, yaeOHOI U
obCyxKIeHus JIOTIOJTHUTETbHON
(rpymmoBast TATEPATYPHL
JTICKYCCHST) IoaroroBka Koknag0B
peuieHue
CHUTYaIlMOHHBIX
3amad
Tectuposanue o
1 KOHTpOIBbHASA TOUKA
1 pazneny
2 4 WuTepakTuBHBII
TIpouecc u orpoc, IMpopaboTka yueGHOTO
d)yHKLll/Il/I BblCTyl’[J’leHHe C Mare€puaia,
2 yIpaBJIeHUs Ha TpaauironHa acce u 11 HO/ITOTOBKA
IPEAIPUATHIX 3. OyHKIUH ynpaBIeHUs sl JICKILIUS JOKJIaJlaMH, pedepaTuBHOTO
pa3inaHOl chepbl pelieHue KeicoB 0030pa
JeSTeTbHOCTH ¢ moceayomei IMoaroToBka K
JUCKyccuei poJieBoil urpe
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Ponesas urpa
HHTepakTUBHBIH IToaroroBka k
ompoc, HHTEPaKTUBHOMY
BBICTYIUIEHHUE C OIIpOCY: U3y4eHHE
2 Jleknus- 4 3cce u 11 KOHCITEKTA JICKIIHIA,
4. Mozaenu nporecca JTUCKYCCHS TOKJIaJIaMH, yaeOHOI U
MPUHATHUS PELICHUN pelieHue keicon JIOTIOJTHUTENIbHOM
¢ Tocneayomei JUTEpaTypbl
JMCKyccuei ITonroroBka noKIa10B
TectupoBanue 1no
2 KOHTpOJIbHAS TOUKA
2 paznmeny
o IToaroToBka kK
HTepakTUBHBIN
WHTEPaKTUBHOMY
Opranuzaimonna | 5. [lonarue v BUabI orpoc,
Jlexnust- . oTmpocy U
3 s CTPYKTypa U OpraHu3alMOHHbIX 2 4 UHIMBUYaJIbHBIN 11
MPEe3eHTAIHS HHJUBUTYaTEHOMY
KOMMYHUKAIUH CTPYKTYpP YIPaBICHHS MPAKTUKYM .
NPAaKTUKYMY:
U3y4eHUe KOHCIIEKTa
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rs0ve0 DEIEPAJIBHOE TOCYIAPCTBEHHOE BIOI’)KETHOE OBPA3OBATEJIbBHOE CMK
R YLIP]?K):IEHV[E BBICIIIETO OBPA30]§AHV[H PIYTUC
«POCCUMUNCKUN TOCYOJAPCTBEHHbBIVI YHUBEPCUTET
- | TYPU3MA V1 CEPBVICA» —
Aucm 16

6. IlepeyeHb Y4YeOHO-METOAMYECKOIO o0ecHedYeHHs] JIsi CAMOCTOSITEJbHOM PadoThI
00y4YarIIUXCs M0 JUCHUILIMHE (MOIYJII0)

Jliisa camocTosITeNbHOM padOoThI MO AUCHUIUIMHE 00YyYaroUIrecsl UCIOJb3YIOT ClIEAYIoIee
y4eOHO-METOIMUECKOe 0OecrieueHue:

Ne Tema, Tpy10eMKOCTb B aKa/.4. Y4eOHO-MeTONMYECKOe 00ecTieYeHre
n/n
1 DopMHPOBAHUE U PA3BUTUE TEOPUU OcHoBHas1 1uTEpPaTYpa
ynpasienus — 11 gac. (ounas popma), | 1. Cumakos J1.b. SIko6con 3.B. backakosa H.T.
34 qac. (3a0unas popma) [IpOU3BOACTBEHHBI MEHEIKMEHT IIPEIPHATHSL.
2 CucTema ynpaBIIeHHs: IPOLECCHBII, B 2-x 1. Tom 1: Crpareruueckoe u
CUCTEMHBIN M CUTYallMOHHBIN OIXOA K (yHKIHOHAIBEHOE yIIpaBIICHHE
MeHe/UKMEHTY — 11 vac. (o1Has IPOM3BOACTBEHHBIM IIPEMIPUATUEM. Y YeOHHK.:
dopwa). 24 ac. (3a01Haz opua) snatensctso: HULL MHOPA-M, 2024, 424 c.
3 Oynkumn ynpasneHus — 11 gac. (ounas .
(bopma), 12 uac. (3a0umas hopvia) 9BC ZI_lamum.com._ Pexum JIOCTyTIa
7 Mogen —— https://znanium.ru/read?id=445308
polecca NPUHATHS PELICHUI
— 11 uac. (ounas popma), 12 uac. 2. CumaxoB JI.b. fxo6con 3.B. backakosa
(3a0unas hopma) H.T. [Ipon3BoACTBEHHBIN MEHEIPKMEHT
3 TIOHSITHE ¥ BUBI OPraHM3aLAOHHBIX npeanpusatus. B 2-x T. Tom 2: Crparernueckoe u
CTPYKTYp ympaBieHus — 11 gac. (ounas (byHKIII/IOHaJIBHOG YHIpaBJICHUEC
¢dopma), 12 gac. (3aounas dhopma) MIPOU3BOJICTBEHHBIM MPEINPHUITHEM. YUEOHUK.:
6 Metone! ynpasnenus — 11 yac. (ounas | UznarensctBo: HUL[ MHOPA-M, 2025, 749 c.
dopwma), 12 vac. (3a0unas Gopma) BBC Znanium.com. Pexum  jpocryma
7 O6men nupopmauyeii u ttps://znanium.ru/catalog/document?id=453839
KOMMYHHKalli B opranmsamax —11 1 3 pesppk, C. JI. Menemkment y4deOHOe
uac. (ounas gopma), 124ac. (3a04Has noco6ue / C. JI. Pesnuk, Y. A. HUrommuHa ; nojq
(popma) o0mu1. pea. n-pa 9koH. Hayk, npod. C. JI. Pe3nuka.
8 Opranu3zaiusi KOHTPOJIS 3a

JNEATENbHOCTRIO TOUNHEHHBIX — 11
yac. (ouHas popma), 12 gac. (3aouHas

dopma)

— 4-e¢ wm3g., mepepad. m gmon. — Mocksa
HNH®PA-M, 2023. — 367 ¢. — (MeHEIKMEHT B
Beiciied mkoie). — DOI 10.12737/1514558. -
ISBN  978-5-16-017017-6. -  Tekcr
3JIEKTPOHHBIN. - URL:
https://znanium.ru/catalog/document?pid=193717
6

4. Maxkcumios, M. M. CoBpeMeHHBIH
MEHE/DKMEHT : ydeOHUK / mox pea. npod. M. M.
MakcumnoBa, npod. B. f. Topounkens. —
MockBa : Bysosckuii yueOHuk : MHOPA-M,
2022. — 299 c. - ISBN 978-5-9558-0383-8. -
Teker : 3JIEKTPOHHBIN. - URL:
https://znanium.ru/catalog/document?pid=184170
3

5. PwoxuxoB, C. H. MeHETKMEHT: METOMIBI
yIpaBiIeHUs yuebHoe mocobue / C. H.
PeiknkoB. — Mocksa : UHDOPA-M, 2023. —
202 ¢. — (Beicmee obpazoBanue: bakanaBpuar).
— DOI 10.12737/1039875. - ISBN 978-5-16-
015539-5. - Tekcr anekTpoHHed. - URL:
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@ ®E[JEPAJIBHOE TOCYJAPCTBEHHOE BIOI>)KETHOE OBPA3OBATEJIbHOE CMK
J TYPU3MA U CEPBVICA»

Aucm 17

https://znanium.ru/catalog/document?pid=196011
3

JonosiHUTeILHAS JUTEpPaTypa

1.Pe3nuk, C. JI. IlepcoHanbHbIi MEHEIKMEHT :
npaktukym / C.JI. Pesnmk, B.B. bonmapenko,
N.C. YemesoB ; moa oOmI. pea. a-pa dKOH. HayK,
npod. C./J. Pesnuka. — 4-e¢ uza., mepepad. u
mon. — Mocksa : UHD®PA-M, 2021. — 306 c.
— (Bpicmiee oOpasoBanme: bakamaBpumar). —
DOl

10.12737/textbook _5c74df31b06ch9.74650681. -
ISBN  978-5-16-015089-5. -  Tekcr
AJICKTPOHHBIH. URL:
https://znanium. ru/cataloq/document’>p|d 122881
7

2. CemenoB A.K., Habokxos B.II. Menemxment.
VYuebHoe nocobue. M3narenscTBo: JlamkoB u K,
2020, 202 c. .- OBC Znanium.com. Pexum
JIOCTyTIa:
https://znanium.ru/catalog/document?id=371010
3. Kapramona, JI. B. OpranuzanuoHHoe
noBeneHne © ydebnoe mocobue / JI. B.
Kapramosa. — Mocksa : UHOPA-M, 2022. —
157 ¢. — (Yuebnuku st nporpaMmmel MBA). -
ISBN  978-5-16-002154-6. -  Tekcr
3JIEKTPOHHBIN. - URL:
https://znanium.ru/catalog/document?pid=174685
2 . — PexxuM moctyma: mo moJimmcKe.

4. TIlepeepzeB, M. II. MeHepKkMeHT B
MOJIOJICKHOM TIOJIUTUKE : yueOHOe mocodue / M.
I1. IepeBep3es, 3. H. Kanununa ; mox oOmi. pen.
M. II. IlepeBepzeBa. — MockBa : UHOPA-M,

2024. — 238 c. — (Bricmee obOpa3zoBaHue:
bakamaBpuat). - ISBN 978-5-16-006328-7. -
Tekcr : AJIEKTPOHHBIN. - URL:

https://znanium.ru/catalog/product/2056634 -
Pexum nocTtyna: mo noanucke.

5. Eropuiun A.Il. D¢ dekTuBHBIN MEHEIKMEHT
opranmzanuu. Yd. mocobue.. M-NHOPA-M,
2021, 388 c. .- OBC Znanium.com. Pexum
noctyna:  EropmmnH, A. II. 3OddexrtuBHsbIii
MEHEPKMEHT OpraHu3aluu : ydyeOHoe mocobue /
A. II. EropunH. — Mocksa : UTH®PA-M, 2023.

— 388 ¢. — (Bricmiee oOpasoBanwue:
Maructpatypa). - ISBN 978-5-16-013498-7. -
Teker : AJIEKTPOHHBIH. - URL:

https://znanium.ru/catalog/document?pid=200173
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1 . — PexuM goctyna: 1o moJIucKe.

6. [Hemunr OpaBapac. MeHEIKMEHT HOBOTO
BPEMEHH: TPOCThIE MEXaHM3MBbI, BEAYIIUE K
pOCTy, HWHHOBAlMAM U JIOMUHHPOBAHUIO Ha
peiHke M3zpmarenscTBo:  Anbrnmuaa [laGmumep,
2019, 182 c¢. .- OBC Znanium.com. Pexum
JOCTYyTIA:
https://znanium.ru/catalog/document?id=352140
7. ABmeeB, B.B. Pabora ¢ xomMaHmoii:
TICUXOJIOTHYECKHE BO3MOXKHOCTH: [IpakTukym:
st CaMOCTOSATENLHOU paboThI Hax
ONTHUMM3ALMEHl COBMECTHON JEATEIBHOCTH /
AsneeB B.B. - Mocksa : KYPC, HUL| UH®PA-
M, 2021. - 152 c. - ISBN 978-5-905554-35-3. -
Tekcr : AJICKTPOHHBIH. - URL:
https://znanium.ru/catalog/document?pid=121007
5

Kpome ykazaHHBIX BBIIIE HCTOUYHHKOB, 00YYaOLIHEcs UCTIONIB3YIOT cieayloliee yueOHo-
METOIUYECKOE 00eCIICUCHHUE:
1. DnexrponHas Oubnuoreunas cucrema Book.ru: http://www.book.ru/
2. 9BC znanium.com

7. ®oun

OICHOYHbIX

cpeacTB

00y4YarOIIUXCS 10 JUCHHUILIMHE (MOTYJII0)
7.1. IlepeyeHb KOMIeETEHUMH ¢ yKa3aHueM IJTanoB uX (OPMHPOBAHUSA B Ipouecce
0CBOCHHUs 00pa30BaTEJIbHON MPOrPaMMbI

AJIs

MPOBECACHUSA l'[pOMG)KyTO‘-IHOﬁ aTrrecranmumn

n30paHHoi cdepe mpodheccHoOHATLHOUN NeATENbHOCTH

Ne | Hupex Conepxanue Paznen B pesynbrate u3yueHus paszuena JUCITUTUINHBL,

IIIT C KOMIICTCHIITUN JUCHUIIINHBI, O6CCHC‘II/IBaIOIJ_[eFO q)OpMI/IpOBaHI/Ie KOMIICTCHIIUN
KOMITe- (uHaukaTopa obecrieunBarom| | (MHAXKATOPA JTOCTHKECHUSI KOMIIETEHIMN) 00yJatoIuics
TEHIIUU JOCTHKEHHS it JIOJDKEH:

, KOMITETEHIIHH ) (hopmupoBanue 3HATh YMETh BJIAJIETh

WH/INKA KOMITETEHIINT

TOpa (MHIUKATOpPA

JIOCTH JTIOCTHKEHUS
JKEHUS KOMIIETEHIINN)
KOMIIET

CHIINN
OIIK-2 | CriocobeH OCyHIECTBIISITH OCHOBHbIE (YHKIMHM YHPABJICHHS CEPBHUCHON JEATENbHOCTHIO B

OIIK-2.1.
Onpenensier  ueau
u 3a1auu
yIpaBJICHUS
CTPYKTYPHBIMH
IOJIpa3/ieeHUIMHI
IpeaIpusTHHA
chepnr cepBuca
WA IPYTHX
chepax, B KOTOPBHIX

Bce paznenst

u

Henu u 3amaun | @opmynupos | Hasbikamu
yIIpaBICHUS aThb LeNW ¥ | TIOCTAaHOBKH IeNedl U
CTPYKTYPHBIMHU | 3aJlaul 3a/1a9 MPaKTHIECKOH
MOJIpa3/IeNIeHH | JIESTEIBHOCT | JAESATEIbHOCTH
MU n CTPYKTYPHBIX
TPEANIPUSTHI CTPYKTYPHBIX | MOJpa3/ieieHuH
cdepsl cepBrca | MOApa3iCiCH | MPEOIPUSTHHA Ceps
Ui C Y4YeTOM | cepBHca
0co0OEHHOCTE
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HE0OX0ANMO (byHKIMOHUD
OCYLIECTBJICHUE OBaHMS
CEpPBUCHOU NIPEANPUATUI
JIESATEIbHOCTH chepsr
cepBuca
OI1K-2.2. Cymuocts  u | OcymectBisar | Metogamu
Hcnomns3yer coJiepyKaHne b pHEeMaMH
OCHOBHBIE METOJIBI IUTAHUPOBAHWMSI, | IJIAHUPOBAHHW | TUIAHUPOBAHUS,
u TIPHEMBI OpraHuU3aIuH, e, OpraHHU3aIuH,
IJTAaHUPOBAHMUS, MOTHBAIlMM ¥ | OpraHU3aIyi0 | MOTHBAIUU
OpraHH3aIuy, KOOpAUHAIINN , MOTHBAIIMIO | KOOPIAHMHAIMH
MOTHBAIIMU u JACATCIBbHOCTHU u JACATCIBHOCTHU
KOOPIMHALINH CTPYKTYPHBIX KOOpAUHAIIN CTPYKTYPHBIX
NeITCAbHOCTHU noapasacjicHu 10 noapasacjieHum
HpeanpuaTHii " JEATEIbHOCT MpeANPUITHI
(moapazeneHuii) NpeAnpUITHI u MpeANPUITHI
IpeanpuATHii (n mpeanpusaTHid | memoMm) B cdepe
chepsl cepsuca npeanpusTuil B | (moapasaeneH | cepBuca W/UIH
WU JPYruX IEITIOM) B | Wi OCYIIECTBIICHHS
chepax, B KOTOPBIX cdepe cepBUca | MPEINPUATHA | CEPBUCHOMN
HEOOXOAMMO A/Mnu ) cepsl | IesITeTBHOCTH.
OCYIIECTBIICHHE OCYILIECTBIICHH | CEpBHCA
CepBHCHOI s CEepPBUCHOW | W/miu
NeITCAbHOCTHU JACATCIBbHOCTHU. CECpBUCHOU
JICATEIILHOCT
.
OIIK-2.3. [TpuHIHIEL, Hcnons3oBar | HaBbikamu
Ocy1iecTBiseT (hopmbI U | b METOABI M | OCYIIECTBJICHUS
KOHTPOJTb METO/IBI (hopmbI KOHTPOJISI
JIeATEILHOCTH KOHTPOJIS KOHTPOJS B | JACATEIHHOCTH
TIPEIPUSTHIA JIeITEeIIbHOCTH COOTBETCTBUH | TIPEANIPHUATHI
(onpasneneHuin) TPEIIPUATHN c cepBuca n/unu
TIPEIPUSTHIA cepBHCa W/WIH | OCOOCHHOCTS | CEpBUCHOM
ctepst cepBuca CEPBHUCHOMN MH JIeATeIbHOCTHU
HIH IPYTHUX JIEATEIIHBHOCTH JICATEIILHOCT
cdepax, B KOTOPBIX u
HE00X0IUMO NPEANPHUITHI
OCYIIECTBJICHNE cepBuca
CEepBUCHOU u/unu
JEATEIIbHOCTH CEPBUCHOMI
JIEATEIILHOCT
u

7.2. Onucanue nokasareje U KpuTepueB OLEHMBAHUS KOMIIETEHIIMH HA Pa3HbIX 3Tanax
ux (popMupoBaHMS, ONIMCAHNE IKAJ OLIEHUBAHUSA

PesyabTaT 00y4eHus no Iloxa3artesn N JTan 0CBOCHHUS
Kpurepuii onennBanus
AUCIHUILINHE OlLleHUBAHMA KOMIIeTeHIIM U
3HaHue OCJICH U 3a1a4 TeCTI/IPOBaHI/Ie, pelieHue CTy}ICHT 3aKpCIJICHUEC
YIpaBIeHUSA CTPYKTYPHBIMHU MPOJAEMOHCTPHUPOBAL CHOCOOHOCTH

CHUTyallMUOHHOM 3ajau,
BBITNOJIHEHHUE IPYNIIOBOr0
MIPOEKTa

HOoJpa3eIeHUSIMU
npeAnpusTHil chepsl
CEpPBHUCA; CYIIHOCTHU U
COJIep>KaHus IITAHNPOBAHMS,

3HAHUC LeJIeH U 3a71a4
YIpaBJICHUS CTPYKTYPHBIMHU
OIPa3ICIICHUSIMH
TIPEATIPUATHI cHephl

ONpENeNATh LeIU U
3a7a4M yIpaBJIeHHs
CTPYKTYPHBIMHU
MOJPa3ACNeHUAMHI
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OpraHM3alii, MOTUBALUHU U
KOOPJHMHAIINY JEeITeIbHOCTH
CTPYKTYPHBIX
oJApa3elIeHui
TIpeaNpUITHN (1
TPEINPHUATHN B IIETIOM) B
cdepe cepBuca n/unm
OCYLIECTBJICHUS] CEPBUCHOMN
JESTEIILHOCTH; IPUHIIUIIOB,
(hopM 1 METOIOB KOHTPOJIS
JIeSATENBHOCTH NIPEATIPUATUI
cepBUCa H/WIIN CEPBUCHOM
JIeSITETIbHOCTH.

Ymenue hopMyIupoBaTh
LeNU U 3a]a4u
JEATEIILHOCTH CTPYKTYPHBIX
MOApa3/IeNICHHH ¢ yIeTOM
0CcOoOeHHOCTEH
(yHKIIMOHHPOBAaHUS
HpeAnpusTHil chepsl
CepBHCa; OCYIIECTBIATh
TJIaHUPOBAHUC,
OpraHM3aIfI0, MOTHBALHIO
Y KOOPIMHALHIO
JIESATENBHOCTH NIPEANIPUATUI
(moapazpeneHuit
HpeanpusIThii) chepsl
cepBHca W/MIN CEPBUCHOM
JIeITeIIbHOCTH;
UCIIONIb30BaTh METOBI U
(hopMBI KOHTpOJIS B
COOTBETCTBHH C
0COOEHHOCTSIMU
JIeSATENBHOCTH NIPEATIPUATUI
cepBuca H/WIIN CEPBUCHOM
JIeSITETTBHOCTH.

Bnanenue HaBblkamMu
[IOCTAaHOBKH LieJIeH U 3a7a4
MPaKTUYECKOH
JIeITEIIbHOCTH CTPYKTYPHBIX
HoJpa3eIeHHH
HpeAnpusITHi chepsl
cepBHca; METOAAMH U
NpUeMaMHt TUIaHUPOBAHUS,
OpraHu3anuuv, MOTHUBAIIUN U
KOOpAWHAIWU OCATCIBHOCTH
CTPYKTYPHBIX
noApa3AeIeHU I
IpeanpusTHi (1
MPEANPHUSITHN B IIEJIOM) B
cepe cepBuca u/mim
OCYILECTBIICHHSI CEPBUCHON
JIeSTeIIbHOCTH; HaBBIKAMH
OCYILIECTBIICHUSI KOHTPOJIS
JIeSITEIIbHOCTH TIPEINPHUSTHIH
CepBHCa W/HUITN CEPBUCHOM
JESTEILHOCTH.

CepBHCa; CYLIHOCTH U
COZIep>KaHus IUTaHUPOBAHMS,
OpraHM3aIi, MOTUBALIUH U
KOOPJHMHAIIMH JIESITEIbHOCTH
CTPYKTYPHBIX
noApa3eNeHun
MpeIIpUATHN (U1
MIPEIIPUATHHA B IICTIOM) B
cdepe cepBuca W/mim
OCYLIECTBJICHUS] CEPBUCHOMI
JeATeNIbHOCTH; IPUHIIMIIOB,
(GhopM ¥ METOZI0B KOHTPOJIS
JIESITEJIBHOCTH [TPEANIPUATHI
CepBHCa W/WIIN CEPBUCHOM
JeATEeIbHOCTH.

CryneHt
MIPOIEMOHCTPHPOBAIT
yMeHHe (pOpMyIHPOBaTh
LIENTH U 33291
JEATEIBHOCTH CTPYKTYPHBIX
TIOJPa3ACICHUH C yIEeTOM
ocobeHHOCTeH
(YHKIIMOHUPOBAHHS
npeanpusTuil chepst
CepBHCA; OCYILECTBISATh
IUIAaHUPOBAHUE,
OpraHM3aIHIio, MOTHBALIHIO
1 KOOPJIMHAIHIO
JeATeIILHOCTHU TIPEIIPHUITHH
(moxpaznencHuit
TIpeIpUsATHiA) chepsl
CepBHCca W/WIN CEPBUCHOM
JIeATEeNIbHOCTH;
UCIIOJIb30BaTh METO/IbI U
(hOpMBI KOHTPOJIS B
COOTBETCTBHH C
0COOEHHOCTSIMU
JIESITENIBHOCTH ITPEANIPUATHIA
CepBHCa W/WIN CEPBUCHOM
JIeATEeIIbHOCTH.

CryneHt
MIPOJIEMOHCTPUPOBAIT
BJIaJICHUE HaBbIKaMU
TIOCTaHOBKH IIeJIel U 3a/1a4
MPaKTUUECKOHN
JIeATENIbHOCTH CTPYKTYPHBIX
Topa3aeneHui
MIPEIIPUATHHA Chepr
CepBHCa; METOAAMH U
NpueMamMH TUIaHUPOBAHUS,
OpraHM3aIi, MOTUBALUH U
KOODPJIMHAIMH JIESITEIEHOCTH
CTPYKTYPHBIX
NoJpa3ieneHui
npeAnpusiTHi (1
TIPEATIPUATHHA B 1IETIOM) B
ctepe cepBrca w/miIm

MPEIIPUATHI CHeph
CEepBHCA WM JPYTUX
ctepax, B KOTOPBIX
HEOOX0UMO
OCYILIECTBIICHHE
CEpBUCHOMI

eI TEILHOCTH;
HCIIOJIB30BaTh
OCHOBHBIE METOJIBI U
TIPUEMBI
IUTAHUPOBAHUS,
OpraHu3aIiH,
MOTHBALIMH U
KOOpAUHAIMU
NIEITENLHOCTH
MIpeANPUATHIA
(moxpasneneHmit)
MPEIIPUATHI CPEPHI
CEepBHCa WM APYTUX
cdepax, B KOTOPHIX
HEOOXOAUMO
OCYILICCTBIICHHE
CEpBUCHOU
TIEITENLHOCTH,
OCYIIECTBIISATh
KOHTPOJIb
JIEATENLHOCTH
MIpeANpUSITHIA
(monpasneneHuin)
MPEIIPUATHIA CPEepBI
CEepBHCa WM JAPYTUX
cdepax, B KOTOPBIX
HEOOXOJUMO
OCYILECTBIICHHE
CEepBUCHOMU
JIEATENLHOCTH
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OCYLIECTBJICHUS] CEPBUCHOMI
JeSITebHOCTH; HaBBIKAMU
OCYILECTBIICHUSI KOHTPOJIS
JeSITeIbHOCTU IPeANPHITUI
CepBHUCa W/WIHA CEPBUCHOM
JESITEIbHOCTH.

Kpurepun 1 mkaja onieHUBaHUS OCBOECHUS I3TANOB KOMIIETEHUM HA POMEKYTOYHOM
arrecTaunu

[Topsinok, KpuTepun W IIKaJa OLECHHBAHHS OCBOEHHUS ATANOB KOMIIETEHLIHMN Ha
MIPOMEXKYTOUHOM aTTeCTallui ONpeAesseTcss B cooTBeTcTBUM ¢ [lojmokeHueM o
MPOBEACHUU TEKYLIEr0 KOHTPOJISI YCIIEBAEMOCTH MW MPOMEXYTOYHOM arTecTanuu
oOydJaromuxcs 1Mo 00pa3oBaTEIbHBIM MpOrpaMMaM  BBICIIETO OOpa3oBaHUA —
mporpaMMaM  OakajaBpuara, M[porpaMmaM  MarucTpaTypbl, pealu3yeMbIM IO
denepanbHBIM TOCYAApPCTBEHHBIM OOpa3oBaTelbHBIM cTanaaptam B @OI'BOY BO
«PT'YTHUC».

Buabl cpeACTB OLlEHMBAHMS, IPUMEHsSIeMbIX NIPH MPOBEJAEHNU TEKYLIEero KOHTPOJIs
U IIKAJbl OLEHKHM YPOBHSI 3HAHMI, YMEHHUIl M HABBIKOB NPH BBINOJHEHMH OTIEJIbHBIX
(opM TeKkyLIero KOHTpoJIs

Cpedcmeo OUeHUearusld — mecmuposanue

Ikana oeHKN YPOBHA 3HAHMI, YMEHH M HABBIKOB NPH PellIECHUN TECTOBBIX 3aJaHNH

Kputepun oneHku OIICHKA

«5», ecmm (90 -100)% mpaBHIBHBIX
OTBETOB

BBITIOJIHEHO BEPHO SaﬂaHI/Iﬁ

«y», ecm (70 — 89)% mUpaBHIBHBIX
OTBETOB

«3», ecmm (50 — 69)% TpPaBHIBHBIX
OTBETOB

«2», ecnm MeHee 50% TpaBHIBHBIX
OTBETOB

Cpeocmao oyenusanus — Kelicol (CUmMyayuoHHvle 3a0a4i)

IIlkajsa OUEHKH YPOBHS 3HAHWI, YMEHHIl M HABBIKOB IIPpM PpelICHMH KeiicoB
(cMTYyauMOHHBIX 3a/1a4)

IIpenes AMUTETLHOCTH KOHTPOJIS 30 mMuH.
Kpurepun ouenkn - ObLI1O0 chopMyIUPOBaHO u
MMPOAHATN3UPOBAHO  OOJNBITIMHCTBO  TPOOJIEM,

© PI'YTHUC
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3aJI0)KEHHBIX B Kelice (3amaue);

- ObuIn HPOJIEMOHCTPUPOBAHBI
aZIeKBaTHbIE aHAIMTHYECKHE METOBI IIpU padote ¢
UHpOpMAaLHeii;

— OBUIM WCTOJIB30BaHbl JIOTIOJIHUTEIbHEIC
HCTOYHUKHI UHpOpMaLIH 1St peLeHus
Keica(3amaun);

— OBUIM BBIIIOJHEHBI BCE HEOOXOIMMEIE
pacuersr;

— MOJTOTOBJICHHBIE B XOJI€ PEIICHUs Kelica
JIOKYMEHTBI COOTBETCTBYIOT TPeOOBaHMSIM K HHUM
10 CMBICITY U COJIEPXKaHHUIO;

— BBIBOJABI OOOCHOBaHbBI, apryMEHTHI
BECOMBIL;

— caenaHel  COOCTBEHHBIE  BBIBOJBI,
KOTOpbIE OTJMYAIOT [JaHHOE pELICHHEe Keica oT
JIPYTUX pelIeHUI

IMoxa3aTesin OIEHKH Max 10 6amios

«5», ectu (9 — 10) 6as10B MOJIHBIA,  OOOCHOBAaHHBIM  OTBET  C
IMIPUMCHCHUCM H€O6XOILI/IMLIX HCTOYHUKOB

«4», ecaiu (7 — 8) 6aan0B HEMOJHBIA OTBET B 3aBUCUMOCTH OT

NPaBUJIBHOCTH U MOJTHOTHI OTBETA:
- He OBUTH BBITMIOJIHEHBI BCE HEOOXOIMMbIC
pacuersr;
- He Obutlo  cHOpMYyIHPOBAHO U
MPOAHAIM3UPOBAHO  OOJBIIMHCTBO  MPOOJIEM,
3aJI0’KEHHBIX B Keiice;

«3», ecaiu (5 — 6) 6a10B HEMOJIHBIH OTBET B 3aBHCHUMOCTH OT
MPaBWJILHOCTHU U MOJIHOTHI OTBETA:

- He OBUIM  TPOJEMOHCTPUPOBAHBI
aJIeKBaTHbIE aHATUTUYECKHE METOBI PH padoTe ¢
UHpOpMAaIUE;

- He OBUIM TOATOTOBJICHHBIE B XOJE
penieHus Keiica JIOKYMEHTBI, KOTOpBIC
COOTBETCTBYIOT TPEOOBAHUSAM K HUM TI0 CMBICITY U
COJIEpKAHUIO;

- He OBLIN cJIeNlaHbl COOCTBEHHBIC BBHIBOJIBI,
KOTOpbIC OTJIMYAIOT JAaHHOE pEIICHHE Keiica OT
JIPYTUX pelIeHUil

BH}ILI CpeaACTB OICHUBAHUA, NMPHMEHACMbLIX IIPH INPOBCACHUHU l'lpOMe)KyTO‘-IH()ﬁ
aTTeCTAalui U IIKAJbI OLICHKHU YPOBHSH 3HaHHﬁ, yMeHPlﬁ N HABBIKOB IIPA MX BBINMOJTHCHUHA

Cpedcmeo oyenusanus - Y CTHBIA OITPOC
IIxana oueHKH YPOBHA 3HAHUI, YMEHH M HABBIKOB NPHU YCTHOM OTBeTe

| Onenka | KpnTepnn OIICHUBAHMUA | Iloka3zaTrenu onleHMBAHUS
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- IIOJIHO PaCKpBITO COOCpKaHUEC | — O6y‘laIOHlHI>'IC$I IIOKa3bIBACT

«5»

MaTtepHana;

- MaTepuan M3JI0)KEH TPaMOTHO, B
OonpeaeIeHHON JIOTHYECKOU
MOCJIEIOBATENLHOCTH;

- IMPOACMOHCTPHUPOBAHO CUCTEMHOC U

ri1yookoe 3HaHUE IIPOrPaMMHOI0
Marepuana;

- TOYHO UCTIOJIB3YETCS
TEPMHHOJIOTHS;

- [IOKa3aHO YMEHUE WJUIIOCTPUPOBATH
TEOPETHUUECKUE TOJIOKEHUSI KOHKPETHBIMU
npuMepamMu, MPUMEHSITh HX B HOBOWU
CUTYaIlUH;

- IIPOJEMOHCTPUPOBAHO  YCBOEHHE
panee M3y4YEHHBIX COIyTCTBYIOIIMX
BOIIPOCOB, c(OPMHPOBAHHOCTH u
YCTOMYMBOCTh KOMIIETCHIMH, YMEHHU H
HaBBIKOB;

BCECTOPOHHHE W TIIyOOKHE 3HAHUS
POrpaMMHOTO MaTepuania,

— 3HaHue OCHOBHOM u
JOTIOJIHUTEIIbHOM JINTEPaTypHl;

— II0CJI€A0BATCIILHO n YCTKO
OTBCYACT Ha BOIPOCHL Ounera u
JAOINOJHHUTCIIbHBIC BOIIPOCHI;

— YBEpPEHHO  OpHEHTHpYETCi B
NpoOJIEeMHBIX CUTYalLlUsX;

— JIEMOHCTpHUPYET CIIOCOOHOCTh
IIPUMCHATb TCOPCTUYCCKUEC 3HAHUA
IE aHam3a NPaKTUYECKUX
CPITyﬂIIHfI, JcJ1aThb IMpaBHUJIbHBIC
BBIBOZIbI, TIPOSIBIISICT TBOPYECKHUE
CIIOCOOHOCTU B IIOHUMAaHUH,
U3JIOKCHUW M UCIIOJIb30BaHUM
IPOrPaMMHOTO MaTepHaIa;

— HNOATBEPKAACT IMOJITHOC OCBOCHUC

«“4»

- OTBET MPO3BYYal CaMOCTOsTENbHO, | KOMICTCHIIH, = MPEAyCMOTPCHHBIX
0€e3 HaBOJALIMX BOIIPOCOB; IIPOrpaMMON

- IPOJEMOHCTPUPOBAHA CIIOCOOHOCTD

TBOPYECKH TNPHMEHATH 3HAHUE TEOPHH K

peLIEHNIO MPO(ECCHOHANBHBIX 3a/1a4;

- IPOJEMOHCTPUPOBAHO 3HaHUe

COBPEMEHHOM  y4eOHOW M  Hay4HOIl

JIUTEPATYPHI;

- JIONYIIEHBI OJIHA — JIBE HETOYHOCTH

npu OCBEIEHHH BTOPOCTENEHHBIX

BOIIPOCOB, KOTOPHIE HCIPABJISAIOTCA MO

3aMEYaHUI0

- BOIIPOCHI W3J1ararTes | — 00y4aroIMiiCs  ITOKa3bIBAET
CHCTEMATU3UPOBAHO M MOCJIEN0BATENBHO; | TIOJHOE 3HAHKE

- IPOJEMOHCTPUPOBAHO yMeHHe | — IPOrpaMMHOTO  MaTepuaa,
AHAIM3MPOBATh MaTEPUal, OJHAKO HE BCE | OCHOBHOI U

BLIBOJBI  HOCAT ~apryMEHTHPOBAHHBIH M | _ IOIOMHATENBHOM
JIOKa3aTeNbHBINA XapaKTep; THTEPATYDHI:

- MIPOJIEMOHCTPUPOBAHO
OCHOBHOM JIUTEPATYpHI.

YCBOEHHUE

- OTBET YJIOBJIETBOPSIET B OCHOBHOM
TpeOOBaHUSAM Ha OLIEHKY «5», HO MPH 3TOM
MMeEeT OJINH U3 HEJOCTATKOB:

- a) B W3JIOXKEHUH  JIOMYIIEHbI

- Jac€T IIOJJHBIC OTBCThI Ha
TCOPECTUUCCKHUE BOIIPOCHI oujera u
JOIIOJITHUTCIIBHBIC BOIIPOCHI,
A0IMyCKast HEKOTOPBIC HETOYHOCTH,

- MIPaBUIILHO
TEOPETUYECKHE

IIPUMEHSET
MOJIOKEHUST K
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HEOOJIbIIIE MPOOEIIHI,
CoJiepKaHNe OTBETA,

HE€ HCKasuBIIHEC

OIICHKEC MMPAKTHYCCKUX CHTyaHHﬁ;

- JEMOHCTPUPYET  XOPOLIUU
- 0) momylleHbl OUH — JIBa HEl0UeTa | ypOBEHb OCBOCHHS MaTepuaja U B
IPU OCBELIEHUU OCHOBHOI'O COJEP)KAHUA | LIEIOM IOATBEPXKIAET OCBOCHHUE
OTBETa, MCOPABJICHHBIE [0 3aMEYAHMIO | KOMIETEHIUN, MPEeayCMOTPEHHBIX
[peroaaBareis; IpOrpaMMon
- B) JOMyIIEHbI ommOKa WiIu OoJiee
JBYX  HEJIOYETOB  IPU  OCBELICHUH
BTOPOCTENIEHHBIX ~ BOIPOCOB,  KOTOpHIE
JIETKO  HCHPABIAIOTCA 1O  3aMEYaHUIOo
npenojaBaTess
- HEIMOJIHO WM HENOCIEA0BAaTENIbHO | — oOyJaromuiicss TMOKa3bIBaeT
PacKpbITO COJIEpXKaHUE MaTepuayla, HO | 3HAHHE OCHOBHOIO
MoKa3aHo o0Ilee MOHMMaHHWE BOIpoca U | _ MaTepuana B oGbeMme,

IIPOJIEMOHCTPUPOBAHBI YMEHU,
JIOCTaTOYHBIE Ul JAJIBHEHIIEr0 YCBOCHHUS
MaTepuana;

HEOOXOIUMOM JUIsl NpPEeACTOsLIeH
npodeccuoHaNbHON AEATEIBHOCTH;

- OpU OTBETE Ha BOIPOCHI

- YCBOCHBI OCHOBHBIE KATETOPHH I10 | Gurara - JOTIOHUTENbHbIE
paccMarpuBacMOMy M JONOIHHTENBHBIM | ponnockr me  JOMYCKAET TPYOBIX
BOILIPOCaM, OLINOOK, HO UCIIBITHIBAET
- MMEITHCh 3aTpyJIHEHHs WIH | 3aTPyJAHEHHS B
JONYIIEHl  OIMMOKM B ONpEIENEHUH | HOCIEI0BaTEIEHOCTH uxX
TIOHATHUMH, MCIIOJNL30BAHUM TEPMHMHOIIOTUH, | U3I0KEHHUS;

VCTIPABIICHHBIE noce HECKOJIBKUX | _ we B  TONHOW  Mepe

«3» | HaBOJAIINX BOMPOCOB; JIEMOHCTPHPYET CIIOCOOHOCTH
- npu HETOJIHOM 3HAHHUM | IPUMEHATH TEOPETUYECKHE 3HAHUS
TEOPETUYECKOTO ~ MaTepHana  BbISABJIEHA | IS aHaM3a IPAaKTHYECKHX
HeJ0CTaTOuHAs c)OPMHUPOBAHHOCTE | CHUTYAIHi;

KOMIIETEHLIMM, YMEHMM W  HaBBIKOB, | _ MO/ITBEPI K IAET OCBOCHHE
CTYZICHT HE MOXET NPUMEHUTh TEOPHIO B | kovmeTeHIMii, — MPeLyCMOTPEHHBIX
HOBOHW CHTyalllu, nporpaMMoll  Ha  MHUHUMAJBHO
- IPOJEMOHCTPUPOBAHO  YCBOEHHE | JOITyCTUMOM yPOBHE

OCHOBHOM JINTEPATYpPBI

- He PACKpHITO OCHOBHOE | — oOyyarommuiics IMeeT

«2»

cojiepKaHue Y4eOHOro MaTepuaa;

- 0oOHapyX)eHO HE3HaHUE W
HEMOHMMAaHWE OOoJIbIell WM Hambosee
BaXHOW YacTH yueOHOT0 MaTepHana;

- JOMYIICHBI OIUOKHU B OIpEACICHUHA
HOHSITI/II\/'I, npu HCITIOJIb30BaHNHU
TCPMHUHOJIOTUH, KOTOPBIC HC HCIIPABJICHBI
IMOCJIC HECKOJIBKHUX HABOAAIINX BOIIPOCOB.

- He c(hopMUpOBaHBl KOMIIETEHIINH,
YMEHUS U HaBBIKU.

CYIICCTBCHHBLIC HpO6€J’IBI B 3HAHUAX
OCHOBHOTI'O y‘-IC6H01"O Matepuraia 1o
JUCHHITIIINHE,

- HE crocoOeH
apryMeHTHPOBAHO 5
MOCIEA0BATEIbHO €ro  M3jararTh,
JOoTycKaeT rpyOble OmuOKu B

OTBETAX, HEMPABWIBHO OTBEYAET HA
3aJlaBacMble BOIIPOCHI 5805
3aTPYIHSIETCS C OTBETOM;
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- HE TMOATBEPXKIAET OCBOCHHUE
KOMIIETeHIIMH, PEAyCMOTPEHHBIX
MIPOTrPaMMOit

Cpeocmeo oyenusanus - Perenue 3anad
IIlkana oOWEHKH YPOBHS 3HAHMH, YMEHMHi ¥ HABBIKOB IIPM pelIeHMH KelcoB
(cUTyallMOHHBIX 32/124)

IIpenes AIUTETBHOCTH KOHTPOJIS 30 mMuH.

Kputepun onenku - ObL10 chopMyITHpOBaHO u
MPOAHAIM3UPOBAHO  OOJBIIMHCTBO  MPOOJIEM,
3aJI0)KCHHBIX B Kelice (3amaue);

- ObLTH HPOJIEMOHCTPHPOBAHBI
aJieKBaTHbIC aHAIMTHYECKHE METOBI IpH padoTe ¢
UHpOpMAaIUEI;

— OBUIM HCIIONB30BAHbI JIOMOJTHUTEIbHBIC
MUCTOYHUKHI uHpopMaIn bV} penreHus
Keiica(3azaun);

— OBUIM BBINIOJIHEHBI BCE HEOOXOIMMBIE
pacyeTsl;

— MOJATOTOBJICHHBIC B XOJIC PEIICHUs Keiica
JOKYMEHTBI COOTBETCTBYIOT TPEOOBAHMSAM K HHM
IO CMBICITY U COJICPIKaHHIO;

— BBIBOJBI  OOOCHOBaHbI, aPryMEHTBHI
BECOMBI,

— cHenmaHel  COOCTBEHHBIE  BBIBOJbI,
KOTOpBIE OTJIMYAIOT JaHHOE pelIeHue Keiica OT
JIPYTUX pelIeHU

IMoxa3aTesin OLIEHKH Max 10 6amios

«5», ecsin (9 — 10) 6as110B MOJIHBIN,  OOOCHOBAaHHBIH  OTBET  C
MIPUMEHEHUEM HEOOXOIUMBIX HCTOUHUKOB

«4», ecu (7 — 8) 6ayL10B HETMOJIHBIA OTBET B 3aBUCUMOCTH OT

MPaBUJILHOCTHU U MOJIHOTHI OTBETA:
- He ObUTH BBHITIOJTHEHBI BCE HEOOXOAMMBIC
pacuersr;
- He Obut0  CchOpMYNIHpPOBAHO U
MPOAHAIM3UPOBAHO  OOJBIIMHCTBO  TPOOIIEM,
3aJI0’KEHHBIX B Keiice;

«3», ecaiu (5 — 6) 6am10B HEMOJHBI OTBET B 3aBHCHMOCTH OT
MPaBWILHOCTHU U TOJIHOTHI OTBETA:

- He OBUIM  TPOJEMOHCTPUPOBAHBI
aJICKBaTHBIC aHAJIMTUYCCKUE METObI MPHU padoTe ¢
UHpOpMaLUeii;

- He OBUITM TOATOTOBICHHEIE B XOJE
pelIeHus Kelica JTIOKYMEHTBI, KOTOpBIC
COOTBETCTBYIOT TPEOOBAHMUSAM K HUM II0 CMBICIIY M
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COACPIKAHULO,

- He OBUIH clieNlaHbl COOCTBEHHBIE BBIBOIBI,
KOTOpBIE OTJIMYAIOT JAaHHOE peIIeHHe Keiica oT
JIPYTUX pelIeHui

Kpurepuu onieHuBaHMs KOMIETEHIUI HA pa3IMuHbIX Tanax UX GopMUpOBaHUS:

— KOCHUMUGHbIYL ~ KOMNOHEHMm  OIpEleNAeT YpPOBEHb 3HAHUN  TEOPETHUYECKUX U
METOAOJIOTUYECKMX OCHOB «MEHEeI)KMEHTa», TBOPUYECKUX crocoOHocTe oOydaembix. Ha
KOITHUTHBHOM YpPOBHE OIPEAENSAETCSl CTENEeHb C(HOPMUPOBAHHOCTH HAYyYHO-TEOPETUUYECKOW U
IPAaKTUYECKON TOTOBHOCTH K ITPO(ECCHOHAILHOMN 1A TEIbHOCTH;

— UHMESPAMUBHO-0eAMeNbHOCMHbIY KOMNOHeHm (YPOBEHb YMEHUI U HAaBBIKOB) CBA3aH C
OBJI4/ICHUEM YMEHUSMHU U HABBIKAMH, IpUOOpeTaeMbIMH 00YUYarOIIUMUCS B IPOLIECCE OCBOECHUS
umM «MEeHEDKMEHTa», CO CIIOCOOHOCTBIO NMPUMEHATH IMOJYyYCHHbIE TEOPETHUECKUE 3HAHHS B
npodecCHOHATBHOM 1A TebHOCTH;

— IUYHOCMHBIN  KOMNOHEHM CIIOCOOCTBYET OIPEAETICHUI0 YPOBHSA C(HOPMHUPOBAHHOCTU
UH/IUBUYaJIbHBIX Ka4yecTB 00y4yaeMblIX, LIEHHOCTHO-MOTHBALlUOHHOMN cdepsl,
KOMMYHHMKAaTHBHBIX YMEHUH OakajlaBpa, OCO3HAIOIIET0 3HAYUMOCTh Mpo(dheccCrnoHaTIbHOTO
CaMOpPa3BUTHUS U IMYHOCTHOTO CaMOCOBEPILIEHCTBOBAHUS;

— MOMUBAYUOHHBIL KOMNOHEHM OPUEHTUPYET OOY4YalOLIMXCs Ha JOCTHIKEHHE Yycliexa B
npodeCcCHOHATIBPHON JEATENbHOCTH U XapaKTepu3yeTcs MOTPeOHOCTBI0O U CTpPEMJICHHEM
OBJIaJICBaTh  OOILEKYJIbTYPHBIMH,  OOIIENPO(ECCHOHATIBHBIMU U NpOo¢eCCHOHATbHBIMU
KOMIIETEHIIUSIMA M MCIIOJB30BaTh MX B Ipoliecce OO0y4deHHs, 4YTO SBISETCS MOTHBAaLMEH s
JOCTHKEHUS ycrexa B po(hecCHOHATIbHOM e TEIbHOCTH.

Cpedcmeo oyeHusaHus - 8biNOIHEeHUE U 3auuma epynnoeoco npoekma — 0- 15 6annos
Mxana OLCHKHA YPOBHA 3HaHHﬁ, YMeHHﬁ N HABLIKOB IIPpH BbINMOJHCHHU H 3alIUTE
IPYNIIOBOIrO MPOEKTA

Kpurepuu onieHKH rpynioBoro npoekra basnsl
O60cHOBaHME aKTyaJIbHOCTH MTPOEKTA 0-3
OOG0CHOBaHHOCTH M KAUECTBO aHAJIM3a HHGOPMAIT 0-4
@dopMyupoBaHUe BHIBOJIOB 00 YCIOBUSAX U COCO0aX JOCTHIKEHHSI LIEIH 0-4
Pa3paboTka KOHKpETHBIX IEHCTBUH (UX MOCIEI0BATEIILHOCTH U COIEPIKAHNUA), 0-3
OTBEYAIOIIUX YCIOBUSAM U CIIOCOOAM JTOCTHXKEHMS LIEJIN
CaMOCTOSITeThHOCTh W OPUTHHAIILHOCTh PEIICHUS 3a/1a4 MPOSKTUPOBAHHS 0-3
YMmenne paboTaTh B KOMaH]Ie 0-3
OdopmiieHne MpoeKTa B COOTBETCTBUU C TPEOOBAHUSIMHU 0-4
3amuta mpoekta | CopeprkaHue qOKIana 0-3

KadecTBO 0TBETOB Ha BONPOCH! (TIOJTHOTA, 0-4

apryMEHTHPOBAaHHOCTh, YMEHHE pearupoBaTh Ha KPUTHUKY,

TOTOBHOCTb K JJUCKYCCHH)

[Tpesenrtanms 0-4
NTOT'O 0-15
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7.3. TunoBble KOHTPOJIbHbIE 32]aHUSI WJIM UHbIe MATEPHUAJIbl, HEOOX0AUMbIE JJIs1 OLEHKHU
3HAHM, YMEHUH, HABBIKOB M (MJIH) ONbITA [EATEJbHOCTH, XapPaKTePHU3YWIIUX 3TANbI
(popMupoBanus KoMIeTeHIIMA B Mpolecce 0CBOCHUS 00pa30BaTeIbLHOI POrPaMMbI.

Paznen Bun u conepxanue TpeboBaHMs K BRITOTHEHHIO KOHTPOIHHOTO
S | AMCLMILTHHBI, KOHTPOJILHOTO 3a/IaHHs 3a1aHMS ¥ CPOKAM CIauH
g | obecnieunBaromuii
£ g| dopmuposanue
& 5| xommereHIUH
Z 3| (um ee wacth)
T 8
4 PazButne 1-ast KOHTpOJIBbHAS TOUKA - Koin-Bo npaBuibHBIX 0TBETOB (HE MeHee 50%
CHUCTEMBI (hopmanm3oBaHHOE MpaBWIBHBIX 0TBeTOB) 0-10 OammoB
yIpaBlieHUs U €¢ | HaOJIIoJeHNE U OLICHKa
OC06CHHOCTI/I PE3YIbTATOB BBIMTOJITHCHUSA
NPaKTUYECKUX 3aJaHUI B
(hopMe TecTUpPOBaHUS
00yJaroNMXcs 10 Pa3aeiy
8 [Ipormecc u 2-ast KOHTPOJIbHAS TOYKA - Koin-Bo npaBuiibHBIX 0TBETOB (HE MeHee 50%
GbyHKIIH (hopmanm3oBaHHOE npaBwiIbHBIX 0TBeTOB) 0-10 OammoB
yIpaBlieHHUs Ha HaOJI0/IEHUE U OI[CHKA
MMpEANIPpUATHAX PE3YILTATOB BBINIOJITHCHUSA
Pa3IMYHOM Cepbl | MPAKTUYECKHX 3aJaHUi B
JeSITeTbHOCTH (dhopme TecTUpOBaHUS,
00yUaroNMXCs 10 Pa3aeiy
12 | OpranuzaunonHas | 3-as KOHTPOJbHAs TOYKA - BrIsiBiIeHHE YeTKOI apryMEeHTHPOBaHHOM
CTPYKTypa H (bopmanm3oBaHHOE HIO3UIINY,
KOMMYHUKAIIN HaOJIIOIEHUE U OLIEHKA BapuaTuBHOCTH MBILIJIEHUA
PE3YJIbTATOB BHITIOJIHEHHS 0-10 6amnos
NPaKTHYECKUX 3a/IaHUi B
(hopme perenne
CHUTYAI[MOHHBIX 3374
(xeticoB)oOyuaronuxcs
18 | CoumanbHo- 4-ast KOHTPOJIbHAS TOYKA - 0- mpoeKT MOAroTOBIIEH, HO TEMA PACKpPHITA HE
IICUXOJIOTHYECKHE | BhINonHeHue rpynioBoro mosHOCThI0; 11-15 - mpoeKT moAroTOBIEH, HO
ACIICKTHI IIPOCKTa COACPKUT OIIMOKHU X HETOYHOCTH B
MEHEPKMEHTa ¢dopmynupoBkax i pacuerax; 16-20 - mpoekT
MOJTrOTOBJIEH, HO HEIOCTAaTOUEH 10 00beMy; 21-
26 - MPOEKT MOATOTOBIIEH, HO OTCYTCTBYET
npesenTanus; 30 - MPOEKT MOATOTOBJIEH,
TEKCTOBAs 4aCTh COOTBETCTBYET BCEM
TpeOOBaHUIM, HO TIpe3eHTaIHs yciIoBHa; 31-33 -
BCE TPeOOBAaHUSA K TPYMIIOBOMY ITPOEKTY
COOJIIOJICHBI, HO BBISBIICHA Pa3IMYHAs CTEIICHb
y4acTHs CTY/IGHTOB B IpoeKTe; 35 - Bce
TpeOOBaHU K TPYIITIOBOMY MTPOEKTY COOIIOJICHEI,
MPE3eHTALHS IOJHOCTHIO PACKPHIBACT TEMY
IPOEKTa
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TecToBbIC 321aHUA 1JIs1 TEKYIIET0 KOHTPOJIA:
KonTtpouabHas Touka Nel (pemieHue TecToB):

1. Kakue mnpuHIMOBI MEHEHKMEHTa OOOCHOBal B CBoei KHure «HuKomMaxoBasi 3TUKa»
JIpeBHErpeueckuii puinocod Apucrorennb?
1. DTU4eckue u ICTeTUUYECKUE TPUHIIUIIBL;
2. OpraHu3aiMoHHBIE;
3. KoprnoparusHsle;
4. MopaibHbl€ IPUHLUIIBI;
5. Cnenuduyeckue MPUHLIUTIBL
2. Kak MOXHO 00BACHUTH CYITHOCTh IPUHIIUIIA «ITOAYNHEHHOCTD JJMYHOTO UHTEpeca 001emMy»?
1. B oprammzanuy Bcerma JIOJDKEH YUWUTHIBATBCS TOJIBKO JIMYHBIM HMHTEpEC
PYKOBOAMTEIIEH OpraHu3aluu;
2. Hurepec omHOro pabOTHHKA JIOJDKEH MpeodiiaaTh HaJl MHTEpEeCaMy OpPTaHHU3aliK B
LETIOM;
3. HHTepec oTAENbHBIX MEHEHKEPOB JIOJDKEH MpeodiaiaTh HaJl HHTEPECaMH OTACIIbHBIX
rpynn pabOTHUKOB;
4. B opranu3anuu MHTEPECHl OJHOT0 paOOTHUKA WM TPYIIBI HE JOHKEH MpeoliagaTh
HaJl UHTEpeCcaMH OpraHU3alliy B LIEJIOM;
5. NHTepec opraHu3aiuu He IOJDKEH MpeodiiafaTh HajJl MHTEpPECaMH KOJIJIEKTHUBA.
3. Yro npeaycMaTpuBaeT JUCHUIIMHA KaK IPUHIIMI MEHEI)KMEHTA?
1. BeimonHeHue BceMu pabOTHUKAMU TTOCTABICHHBIX 3a/IaHUN;
2. Yerkoe mNpuACP)KUBAHUE aJMUHUCTpALMENl NPEANpUsATAS MU €ro MepCOHAIOM
3aKJIIOYEHHOTO KOJUIEKTUBHOTO JOTOBOPA M KOHTPAKTA;
3. BolnonHeHne MEHeIKepaMu MOCTaBICHHBIX 3a/IaHUM;
4. BreinmonHeHue paOOTHUKAMH anrapara ypaBJICHHs TTOCTABICHHBIX 3aJaHUH;
5. TlonmHoe momunHEeHHE PabOTHUKOB PYKOBOISAIIEMY anmapary.
4. YTo OJKHBI OTPaXKaTh COBPEMEHHBIC MPUHIIUITBI MEHEKMEHTA?
1. OcHOBHBIE 3aKOHOMEPHOCTH YIIPaBJICHUS;
2. OCHOBHBIE CBSI31, KOTOPHIE CKJIABIBAIOTCS B CUCTEME;
3. OCHOBHbIE OTHOUIEHUS, KOTOPHIE CKIAJAbIBAIOTCS B CUCTEME;
4. OCHOBHBIE CBOWCTBA, CBSI3M W OTHOIICHHUS YMPABICHUS, KOTOPBIE CKJIAIBIBAIOTCS B
CUCTEME;
5. Obs13aTenbHOE HATTMYKE LU MIPH YIIPABICHUU.
5. UTto siBNsS€TCSl OCHOBOM yIpaBiIeHUs KaKoi MO0 CHCTEMBbI?
1. IIprHIMIIBI, KOTOPBIE OTPAXkKAaKOT PHIHOYHBIE YCIOBUS XO35MCTBOBAHNS;
2. MeTtoapl MEHEIKMEHTA;
3. OyHKIUH MEHEKMEHTA;
4. DUHAHCOBBIE PECYPCHI;
5. O0BEKT MEHEKMEHTA.
6. I'me 1o MHEHHI0O OTEYECTBEHHBIX U 3apyOCKHBIX CIHEIUATUCTOB MEHEHKMEHTA
dbopMupoBanachk MpakTUKa yIpaBIeHUs OpTaHu3aue?
1. B lllymepun, Makegonuu, Pume, Kuesckoii Pycu;
2. B Kuesckoii Pycu;
3. B Pume u lllymepuu;
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4. B lllymepuun nu Makenonuu;
5. B Pycckoit umnepuu.
7. KTo siBisieTcss OCHOBOIIOJIOKHUKOM Hay4YHOTO YIPABIEHUS IPOU3BOACTBOM?
1. ®penepux Yuncnoy Telinop
2. JI. Tun6per
3. lantt
4. M. Bebep
5.T. @opn
8. Kto siBMIICS pOo/lOHAYAIBHUKOM KJIAaCCUYECKOM (aAMMHUCTPATUBHOM ) LIKOJIBI YIIPABICHUS?
1. ®penepux Yuncnoy Telinop
2. A. ®aiionb
3. M. BeGep
4.T. ®opx
5. I'aHTT
9. Kakue oTHOLIEHMS CTaau NPEAMETOM U3yUEHUs B aIMUHUCTPATUBHON LIKOJIE YIIPABJICHUA?
1. Tpyn
2. OTHOLIEHUs JOJIE! B Ipoliecce Tpyaa
3. CpencrtBa Tpyna
4. IIpenmetsl Tpyia
10. Kakue onepanum BKIOYEHbI B CHCTEMY aIMUHUCTPUPOBAHUS?
1. TexHuuecKass U TEXHOJIOTUYECKAs
2. KomMmepueckast 1 prHaHCOBast
3. OxpaHHas
4. YyerHas
5. AgMuHHMCTpaTUBHAs
11. €CTh  COBOKYIHOCTb  IpPaBWI, IPUEMOB, IMPHUHIIUIIOB,
HalpaBJICHHBIX Ha TMOBbIIIEHHE 3(()EKTUBHOCTH MNPEANPUHUMATENBCKOW JesTEeIbHOCTH,
PalMOHATIbHOE UCIIOJIb30BaHUE PECYPCOB MPEIIPUITHS BO BCEH MX COBOKYITHOCTH.
1. Teopus ynpasieHus
2. Teopwus HayyHOI OpraHU3alNU TPY/Ia
3. Cucrema ynpaBieHus pabOYMMH Ha OCHOBE 33734
4. BropokpaTudeckas TeOpHsi
5. Ilcuxosorus ynpasieHus
12. CkoJIBKO MPUHIKIIOB YIPABIECHUS TpeuiokeHo A.dDaitonem
1.10
2. 14
3.7
4. 9
5. 16
13. Ko sBUIICS pOAOHAYAILHUKOM OFOPOKPATHUECKOM MIKOJIBI YIIpaBIeHUS?
1. ®penepux Yuncnoy Telinop
2. A. ®aiions
3. M. BeGep
4.T. ®opn
5. TantT
14. Kakue u3 nepevrciIeHHbIX HUKe XapaKTePUCTHK OTHOCATCS K UeaabHOM OropokpaTun?
1. Paznenenue Tpyna.
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2. Uepapxus BIaCTH.
3. ®opmalibHbIE TTpaBUiIa U MPOLETYPHI.
4. becnipuCTpacTHOCTh
5. OpUEeHTUPOBAHHOCTh Ha Kapbepy.
15. Korma monyumin IIMPOKOE pacHpOCTpaHEHHWE B SKOHOMHMYECKON JHUTeparype TepMHUH
«opraHuzanus»?
1. B 20-e roger XX cTojieTHs;
2. B 30-e rogpr XX crojieTus;
3. B 60-e roger XX cTojieTus;
4. B 70-e rogpl XX CTOJICTHS,
5. B 80-e roapr XX cToneTus.
16. Llenpto naHUpOBaHUS 1E€ATEIbHOCTH OPTaHU3ALIUHN SBIISETCS
1. O6ocHOBaHMeE 3aTparT.
2. O60CcHOBaHUE CPOKOB.
3. Onpexenenue 1esnen, CUII U CPeCTB.
4. O60CcHOBaHUE YNCIEHHOCTH PaOOTHUKOB.
17. Uto siBNSIETCS COCTABIISIFOIIMM 3JIEMEHTOM YIIPaBIICHUS?
MapxketuHr;
MeHemKMEHT;
DKOHOMHYECKHUE TTPOLIECCHI;
CounanbHO-3KOHOMHYECKHUE MPOLECCHI;
5. DuHaAHCHI.
18. «[Ipunnunsr Maiioy, «uepapxus morpedHocTelr Macioy», «XOTOPHCKHE SKCIIEPHUMEHTHI
SIBJISIFOTCS BKJIQJIOM B TEOPHIO YIIPABIICHHUS:
1. IlIxona yenoBeuyeCKUX OTHOIIEHHA
2. bropokpaTtudeckas 1IKoia yrnpaBieHUs
3. Illxona Hay4HOTO yIpaBJeHUs
4. KonuuecTBEHHBIN MOAX0JI K yIIPaBICHUIO
5. AIMUHHCTpATUBHAsS IIKOJIA
19. 17 0CHOBHBIX MUKPOABM)KEHUN pabouux (TepOIUTu) OnpeaeauIn:
1. A. @aiionb
2. Cynpyru ®@. u JI. T'unbper
3. P. bneiik u [[x.C. MoyToH
4. 1. MaxI'perop u ®@. Xepubepr
5. W. Aucodd

b=

20. ABTOpPOM «IIPUHIMIIOB HAY4YHOTO YIPABJICHUS», MOJOXKHUBIIUX HAyallo MPU3HAHUIO
yIIpaBJICHUS] HAYKOMU, SIBIISIETCSI:

1. A. ®aitons

2. M. Bebep

3. P. bneiik u [[x.C. MoyTtoH

4. @.VY. Teitnop

5. U. Aucodd

KonTposbHasi Touka Ne2 (pelieHue TeCTOB):
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1. Tlomxon, KOTOpbI TpedyeT NPUHATHS ONTUMAJILHOTO pEIICHUS, KOTOPOE 3aBHUCHT OT
COOTHOIIIEHUS B3aUMOICUCTBYIONINX (DAaKTOPOB - 3TO:

1. CutyaniioOHHBIN TOIXOT;

2. CHCTEeMHBIN MOAXO;

3. IlpoueccHblil TOAXOT;

4. TloBeaeHYECKHH MOAXOI;

5. Tekymuii noAXO/I.
2. Ecnu ynpaBieHue paccMaTpuUBAaeT BCE MPOIECCHI U SIBJICHUS B BUJE LIEJTOCTHOU CHUCTEMBI,
KOTOpasi UMeeT HOBBbIE KayecTBa U (DYHKIIMHU, KOTOPHIE OTCYTCTBYIOT Y 3JIEMEHTOB, KOTOPbIE HX
COCTABJISIIOT, TO MBI UMEEM JIEJIO C:

1. TloBeneHYECKUM MOIXOA0M.

2. IlpormeccHBIM MOIX0I0M;

3. CUTyalHMOHHBIM IOJIXOJI0M;

4. CHCTEMHBIM MMOAXOI0M;

5. Tekymum moaxo10M.
3. Kakum metonam ympaBiieHHs] OpraHU3alUsIMH MPUHAIICKUT BEAYIasi POJib B COBPEMEHHBIX
yCIIOBHSIX?

1. DKOHOMUYECKHUM;

2. CouManbHO-TICUXO0JIOTHYECKUM;

3. OpraHu3anmoHHO-PACIOPAIUTEIbHbIM;

4. PacnopsauTenbHbIM;

5. CoumaibHO-3KOHOMHYECKHM.
4. Ananus, 3aKJIIOYAIONIUIICS B COMOCTaBJICHUU (HAKTOPOB BHEIIHEH cpenbl ¢ mpoduiieM
KOMITAHHUH JJIS OTIPEEJICHUs] CUJIBHBIX M CJIA0bIX €€ CTOPOH, BO3MOXXHOCTEH M yrpo3 Ou3HECY,
Ha3bIBAETCS:

1. SWOT-ananmmzom

2. PEST-ananuzom

3. CTpareru4ecKkuM aHau30M

4. MapKeTHHTOBbIM aHAJIN30M

5. AHanmu30M X035UCTBEHHOM JIEeATETbHOCTH
5. B HOBYyIO cTaguio mocTpoeHus: HHGOPMAIMOHHOTO OOIIECTBA YEIOBEYECTBO BCTYIUIIO B:

1. Hayane XX Beka

2. Ilepsoii yerBepTu XX Beka

3. Tlocnenueit uerBept XX B

4. Hauane XI Beka
6. Uto co3gaeT CTpYKTypy YIpaBJICHHUS OpraHu3aiunei’?

1. COBOKYNHOCTb JUHEHWHBIX OPTaHOB YIIPABJICHHUS;

2. CoBOKYNHOCTh (QYHKIIHOHATIBHBIX CITYKO;

3. COBOKYNHOCTb JIMHEHHBIX U (YHKIMOHAIBHBIX CITY>KO (OpraHoB);

4. COBOKYIHOCTb OPTaHOB YIIPABJICHUS;

5. COBOKYMHOCTb MTPOrpaMMHO-1IE€IEBBIX CITYXO.
7. AHanmM3 KOHKYPEHTOB OpPTaHU3aIliy ITPOBOIUTCS C TENBIO:

1. Omnpenenenus UX CTPATETHH U CUIIBHBIX CTOPOH;

2. OmnpeneneHus Ux Lejed U CUIbHBIX CTOPOH;

3. OnpeneneHus uX meeH, CTpaTerui, CHIIBHBIX M CJIA0BIX CTOPOH;

4. OnpeneneHus cTpaTeruy;

5. OnpeneneHus ux eI U CIa0BIX CTOPOH.
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8. Llenu opraHn3anuy 10JKHbI YI0BIETBOPUTH TAKHE OCHOBHbIE TPEOOBAHUS:
1. JlocTHXUMOCTb, KOHKPETHOCTH, OPUEHTAIUS BO BPEMEHH;
2. JIoCTHKMMOCTb U OPHEHTALMsI BO BPEMEHH;
3. OpueHTanus BO BpEMEHU U KOHKPETHOCTb;
4. JIOCTHKHUMOCTB;.
5. OpueHTanus BO BpeMEHHU.
9. llenbro miIaHUPOBAHUS AEATEIILHOCTU OpraHU3alluy SBISETCS
1. OBocHoBaHMeE 3aTpaT.
2. O6ocHOBaHUE CPOKOB.
3. Onpenenenue 1enen, CUII U CpeCTB.
4. O60cHOBaHNE YHCICHHOCTH PAOOTHUKOB.
10. OcHOBHOE OTJINYUE OTKPBITON CUCTEMBI OT 3aKPBITOM 3aKI04YaeTCs B
1. OTcyTcTBUM YHOPSIIOYEHHOTO B3aUMOJICHCTBUS MEX/Y OTJEIbHBIMU MOACUCTEMAMHU.
2. Hanmnune B3auMOJEHCTBUS OTACIBHBIX MOJICUCTEM C BHEITHUM MHPOM.
3. 3aMKHYTOCTH 3JIEMEHTOB CUCTEMbI CAMUX Ha ceOsl.
4. Haninume B3aUMOJICUCTBUS C BHELTHEH CPEIOH.
11. B mpouenype KOHTpOJIsSI HACUUTHIBAETCS ITAIOB:
1. Tpu
2. Yerbipe
3. JIpa
4. Ilarp
12. BHyTpeHHSS YNOPSAIOYEHHOCTb, COTJIACOBAaHHOCTb, B3aUMOJEHCTBUE YacTe LEJIOro Wi
COBOKYITHOCTb IIPOILIECCOB U ACUCTBUI MEXly YacTSIMU 1IEJI0T0 — 3TO:
1. ITnanupoBanue
2. Opranu3zanus
3. MoTuBanus
4. KoHTpOb
13. OnHa u3 Haubonee nonyssipHbIX B 1980-€ IT. cUCTEeMHBIX KOHIENINI MEHEI)KMEHTA — 3TO:
1. Teopus «5-S»
2. Teopus «6-S»
3. Teopust «7-S»
4. Teopus «4-S»
14. BreipaGoTka LenM MEHEIKMEHTa, MPOTHO3MPOBAHWE M TNEPCHEKTHBHOE IIJIAaHUPOBAHHE
SIBIISTIOTCSI COCTaBHBIMU YaCTSIMU
1. TakTHuyecKoOro yrnpaBieHUs
2. CTpaTernyeckoro ynpaBieHUs
3. OnepaTtuBHOrO yIpaBJIcHHUS
15. SIpkumu npecTaBUTENAMH IPOLECCHOTO MOIX0/1a K MEHEPKMEHTY SIBJISTFOTCSI:
1. ®@. Teitnop
2. P. Yepumen
3. B.Byadoprt
4. M-I1. ®onner
5. 3. Mo
16. SIpkuMu npeaACcTaBUTEIIMH CUCTEMHOTO MOJIX0Aa K MEHEKMEHTY SIBIISIOTCS:
1. A. Cnoan
2. I1. Jrorion
3. P. Cxorr
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4. ®@. I'epubdepr
5. P. Tomncon

17. SlpkumMu npeacTaBUTENSIMU CUTYAIMOHHOTO TIOJX0/a K MEHEKMEHTY SIBJISIOTCS:
1. ®. T'unbept
2. A. ®aiionb
3. I1. Apykep
4. V. Mapu
5. P. Tomncon

18. OcHOBHBIMH HaIPaBJICHUSAMU MEHEI)KMEHTA HAa COBPEMEHHOM 3Tarle SBISIOTCS:
1. T'ubkocTh
2. HoBoBBeneHus
3. UnTerpanus
4. nTepHallMOHAIU3AIHS
5. IIpOEKTUBHOCTH

19. CyTb cUCTEMHOTO IOAX0AA -...

1. ObecneunTs noBeIIeHNUE YPPEKTUBHOCTH PAOOTHI OPTAHU3AINH B LIEIIOM
2. ®opManuzanus nporenyp, yKperieH’ne TpyJ0BON JUCIUILITUHBI
3. [loBbItieHne ypoBHsI 000CHOBAHHOCTH YIPABICHUYECKUX PEIICHUMA

20. KonkpeTHblit HAOOp 00CTOSATENBCTB, IEPEMEHHBIX, OKA3bIBAIOIIUX BIMSHUE HA OPraHU3AIHIO

B OIIPEIEIIEHHOE BpEMS — 3TO:
1. Curyanus
2. CtpykTtypa
3. Cucrema

KonTposabHasi Touka 3 - Pemnenue cHTyallMOHHBIX 327124 (KelicOB)
3agauya 1

Onucanue keiica. Creunanuctel A U b B3sanuch 3a M3yyeHUE OpraHU3ALMOHHOW KYJIbTYphI B
JBYX JOYEPHUX KOMIMaHUAX XonauHra X (kommanuu "Ctuip" v komnanuu "3abasa").
Komnanum HemaBHO BCTynmuiau B XOJAAWHT. COIMNIAacHO IJIaHaM PYKOBOJCTBA XOJIJIMHTA, B
OyIylieM KOMIAHWU JOJDKHBI TECHO COTPYAHWYATh, BBHITIOJHSS COBMECTHBIE MpOEeKThl. Ha
CErOJHAIIHUNA JE€Hb PYKOBOACTBO HCIBITHIBAET CEPbE3HBIE CIOKHOCTA B  YIpaBIECHUU
KOMITAHHMSIMU: JITa)K€ HE3HAYUTENIbHBIE COBMECTHBIC IPOEKTHl KOMIIAHUN TEpIsAT Heyaady,
COTPYIHUKH COBEPIICHHO HE MOTYT cpaboTaThCs, B AUPEKIHIO MOCTYHAIOT >KAIOOBl H
JIOJDKHOCTHBIE  3alUCKM  OT COTPYJHWKOB KOMIIAHWW C B3aUMHBIMA OOBHHCHUSMH B
Henpodeccuonanuzme. HekoTopble HaOMIOACHHS PYKOBOJACTBA 33 KOMMYHHKAITMEH MEXIy
CIeNUATUCTaMHd KOMITAaHW B TIEPUOJ BBIIOJTHEHUS COBMECTHBIX TPOEKTOB J1ajld OCHOBAHUS
CUUTaTh, YTO MPUUYMHA IJIOXOTO0 COTPYAHUYECTBA KPOETCS B Pa3HUIIE KOPIIOPATUBHBIX KYIbTYD,
c(hOpMUPOBABIIMXCS B KOMIAHUAX J0 BCTYIUICHUS B XOJIIUHT.
Komnanus "Ctwie" 3aHMMacTCsl HM34aTENILCKOM ASITEIbHOCTHIO, €€ IITaT, B OCHOBHOM,
COCTABJISIIOT PEIAKTOPHI, KOPPEKTOpPhI M BepcTanbiukud. Kommanus "3abaBa" 3aHmmaeTcs
OpraHu3aIeil U MPoBEACHNEM MaCIITaOHBIX MPa3IHUYHBIX MeponpusTuil. [locie BcTymneHus B
XOIMHT Ha Hee Takke ObUIM BO3NOKeHBl QyHKmu BHemHero PR u pexnmambr xommguara X.
[IITaT KOMIaHWUK COCTABJISIIOT PEKUCCEPHI MPA3AHUKOB U CIIELMAIKUCTHI 10 pekiiame u PR.
3ajaud, KOTOphIE MOCTABIEHBI PYKOBOJCTBOM XOJAWHTA mepex ucciepoparensiMu A u b: Ha
OCHOBaHWHW H3YUYCHHUSI OpPraHU3AIMOHHBIX KyabTyp Kommanwii "Ctune" m "3abaBa" crenaTh
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3aKJIFOYEHUE O MPUYMHAX IUIOXOT0 COTPYAHUYECTBA KOMIIAHUN U NPEMJIOKUTD YIIPABICHYECKUE
JIEHCTBHS 110 U3MEHEHUIO CIIOKUBILIEUCS CUTYaLlUH.
HccnenoBatenu A u b 10omKHBI TPpOBECTH pabOTy CaMOCTOSITENILHO U HE 00CYKIaTh CBOM IJIaHbI
UCCIIEIOBAaHMS JAPYT C APYroM (Tak Kak 3TO MCCIEOBAHUE ABISETCS OTOOPOYHBIM HUCIBITAHHEM
Ha 3aHsATHe aospkHocTH HR-nupekropa xonauura). O6a IOKHBI IPEJOCTaBUTh PE3YJIbTaThl
MCCJIEJOBAaHUM U PEKOMEHIALlUU 110 YIIPaBIEHUIO KOMIIAHUSMU PYKOBOJACTBY XOJIJIUHTA.
Hccnenosarens A. CornacHO JIMYHBIM NPEACTABICHUAM UCCIENoBaTens A, opraHu3aluOHHAs
KyJIbTYpa MpOSIBISIETCS B TOM, HACKOJBKO COTPYIHUKHM JHUCUUIUIMHUPOBAHBI U CIEAYIOT
IpaBUIaM OPIaHU3ALMOHHOIO pAacHopsika (Hall B3IJIAJ HA KOPHOPATUBHYIO KYJIbTYypy HeE
COBIAJACT C MHEHUEM HUCcienoBarens A, HO "X03suH - 6apun").
OnepanyoHain3anus: MpONUChIBaHUE B padoTe TOro, YTO aBTOP HCCJIEIOBAHUS CUUTAET
OpraHU3aIlMOHHONW KYJIBTYPOM B pealbHBIX H3MEPUMBIX IMOKazaTensx. McciemoBarens A
IPEUIOKWI CIENYIOINE HU3MEPUMBIE IPU3HAKA OPraHU3allMOHHOW KYJIBTYphI: KOJIMYECTBO
Orno3JaHuil Ha pabodee MeECTO, KOJIMYECTBO HEBBIXOJOB Ha paboOTy, Cilydau HapyLICHUs
CiIy’)keOHON cyOOpAMHAIIMKM, KOJIMYECTBO OINO3AAaHUN Iocie OOEJeHHOro IepepbiBa, Cilydau
HapyIIEHUs CIy)EOHOro Apecc-Kojaa u T.1I.
Takum 00pa3oMm, OpraHu3allMOHHAs KyJIbTypa KaKAOH KOMIAHMM XOJAMHIra X 3aMepsuiach Ha
OCHOBaHUHU pa3pabOTaHHBIX KPUTEPUEB: METOJOM HAOIIOJAEHUS WIM OIpOca COTPYIHUKOB
IIOJICYMTHIBAIACH YAaCTOTA KaXKIOTo Cilydas B KaKJIOM KOMIIAaHMM HAa NPOTSDKEHUU 3aJlaHHOTO
nepuoAa M Jenajcs BbIBOJ OO0 YpPOBHE pa3BUTHUsl OPraHU3alMOHHOM KYJbTYpbl B KaX10i
KOMIIaHUH.
[ToryueHHble TakuM 00pa3oM KOJMYECTBEHHBIE JAaHHBIE MOXKHO OBLIO B JalbHEWUIIEM
CpaBHUBaThb MEXAY COOOMW, COMOCTaBIATh C AHAIOTUYHBIMM JIAaHHBIMH IIOCJIE€ MPOBEACHUS
yIpaBJIe€HYECKUX U3MEHEHUH U T.1.
PesynbTarhl MccienoBaHus clieluaniucTa A Mokasajld, 4To KommaHus "3abaBa" 3HaYMTEIbHO
ycrynaeT koMmnaHuu "CTuip" 1Mo ypoBHIO Pa3BUTHUSI OPraHU3aLMOHHON KyJIbTyphl. COTpYIHUKU
KommaHuu "3abaBa'", KaK 3HAYMIIOCH B €ro OTuyeTe, "COBEpUIEHHO Oe3anadepHo" OTHOCATCS K
IpaBWJiaM BHYTPEHHETO paclopsaka, NPUHATHIM B XOJIIUMHIE, OHM YacTO OIa3/bIBalOT Ha
paboune MecTa, MPOBOJAT MHOTO BPEMEHHM 3a YaeMUTHEM U MepeKypaMu. XOTsS MHOIHe
coTpyaHuku "3abaBel" 4acTO OcTarOTCs Ha paboTe MOCie OKOHYaHUS pabodero JHs, B IIEJI0M, UX
JUCLUIUINHA OCTaBJIAET JKelaTh Jydmero. B To ke Bpems, coTpyaHuku komnanuu "Cruip"
OUYEHb CTPOr0 OTHOCATCS K COOIOAEHUIO HOPM BHYTPEHHEIO paclopsiika: MPUXOAIT U YXOJAT C
paboThI TOUHO BOBPEMS, TPATAT MaJl0o BPEMEHHU Ha MOCTOPOHHUE 3aHSTHUS.
[TpyunHa MI0XOr0 COTPYAHMUYECTBA KOMIIAHUM, IO MHEHHIO CIIEUaNNcTa A, COCTOsIa B TOM,
4TO COTPYAHMKHM KoMmnaHuu "CTuib", IPUBBIKIINE K TOYHOCTH M NOPSAAKY B BEIECHUU JIEN, HE
BCTpEYAId TOJO0HON 0053aTeTbHOCTH Y COTPYAHMKOB Kommanuu "3abaBa". Pasnuma B
pacriopsiike pabodero aHs, BEIECHUHM CIY)KEOHOW JOKYMEHTAllUd U OTHOIIEHHH K CpPOKaM
BBIMIOJTHEHHUSI pabdOT COTPYIHUKOB JBYX KOMIIAHHI TOJMHOCTBIO HCKJIIOYajla BO3MOXKHOCTb
IUIOJOTBOPHOI'O COTPYIHUYECTBA.
Pexomenpanuu. Crienuanuct Npeuiokuil pyKOBOJICTBY XOJAMHra X IMPOBEIEHUE 00YyJarommnx
MEPONPHUIATHA W BHEAPEHUE HOBOM CHCTEMBI JUCLUIUIMHAPHOTO KOHTPOJS 32 IOBEIECHUEM
COTPYIHUKOB KoMmmnaHuu "3abaBa" ¢ 1eNbI0 MOBBIIMIEHHUS YPOBHS KOPIOPATUBHON KYJIBTYPHI
KOMITAaHMM JI0 YpPOBHS KyJabTypbl Kommanuu "Ctwib". Ilo MHeHMIO crnenmanucra A, TOJIBKO
yHU(DUKALUS TUCHMIIMHAPHBIX TPeOOBaHUN K COTPYIHHKAM 00eHX KOMIIAHWM, a TakKe YeTKoe
OINKCaHKE BCEX MPOU3BOJICTBEHHBIX MPOLIECCOB MOIJIO 00ECIIEYUTh COTPYAHUYECTBO KOMIIAHUH B
Oymyiem.
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Hccnenosarens b. CornacHO JMYHBIM IIPEACTABICHUAM HccienoBarens b, opraHusanuoHHas
KYJIbTYpa TPOSIBIISIETCS B TOM, HAaCKOJIBKO COTPYIHHUKH YYyBCTBYIOT CBOIO IPHUHAJIEKHOCTH K
LIEHHOCTSIM OPraHU3alliH, CBA3BIBAIOT CBOM YCIIEXH C yCIIEXaMU OpraHU3alyii, YMOLUOHAIBHO U
KOTHUTHBHO BKJIFOUEHBI B YCIIEX OOIIEro jea.

OnepannoHann3anys MOHATHS B 9TOM CIIydae IPEUI0KWIA IPUMEPHO CIEAYIOIINE U3MEPUMBbIE
IPU3HAKN OpPraHM3allMOHHOW KYJIbTYpPBI: CIIy4au IPOSIBICHHUE PAJOCTU COTPYIHUKA B CBSI3U C
HOBOCTBIO 00 Yycmexe KOMIIAaHUM; IIOBEJACHHE BHE paMOK CIYyXKeOHBIX OO0sS3aHHOCTEH,
HAIpaBJIEHHOE Ha IIOMOILIb JPYIrUM COTPYAHMKAaM M YCIeXy BCel KOMIIaHMM; 4YYBCTBO
OCKOpOJIEHUs B clIydae KPUTUKHM KOMIIAHUH, YCIBIIIAHHOE OT TPEThHX JIUL; YYBCTBO I'OPJOCTH
OT paboThl B KOMIIAQHWHW; TIPOSIBIICHHE >KEJAHWS pa3BHBATh CBOIO Kapbepy B KOMIIAHUU;
IPOSIBJICHUE JKeJIaHUs Oy IyLIero ycTpoicTBa CBOMX JeTeil Ha paboTy B KOMIIAHUIO U T.1.
HccnenoBanue crienpanicra b Obl10 HanpaBiIeHoO Ha OOHAPYKEHUE ATHX SBICHUHN B MOBEJICHHH,
MBICIISIX U SMOLUSAX COTPYJHHMKOB JIOUEPHUX KOMIIAHMM XonauHra X (MeTojaMu HaOJIOJeHHUS,
[IyOMHHOT'O UHTEPBbIO, aHKETHOT'O OIIPOCa U aHaJIM3a CaMOOTYETOB).

Kaxnoe HailijeHHOe siBlIeHUE (UKCUPOBAIOCH B JIUCTE HAOMIONEHUHM (MIM OIPOCHOM JIUCTE),
MOJICYMTHIBATACh YACTOTAa IPOSBICHUS ITHX MPU3HAKOB y COTPYAHMKOB JBYX KOMIIAHUM, Ha
OCHOBAHMHU 4ero ObUIM CEJaHbl BBIBOABI 00 YpOBHE Pa3BUTUS OPraHU3ALMOHHOW KYJIbTYphl B
00enx KOMITaHHUSX.

[TonydyeHHble TakuM 00pa3oM KOJIMYECTBEHHbIC JIaHHBIE CPaBHUBAJIUCh MEXIy COOOH,
COIOCTaBJSUIUCh C  AHAIOTWYHBIMH  JIAHHBIMH  TIOCJIE  TPOBENCHHS HMH(OPMAIIMOHHBIX,
MOTHUBAIIMOHHBIX UM 00yYarOIUX MEPONPUATHI U T. 1.

PesynbTarsl uccnenoBanus cnernuanucta b nokasanu, 94To ypoBeHb pa3BUTUS OPraHU3aLUOHHOM
KyJbTYpbl B KoMNaHuu "3a0aBa" 3HaYMTENbHO BhIIIE, yeM B koMnaHuu "Ctuis". COTpyTHUKH
koMmmanuu "3abaBa", 3aHuMMaBIIHecs BHEMHHUM PR XxXonguHra, B OOJBIIMHCTBE CBOEM
IpUHUMAU OJM3KO K Cep/lly Heylaud XOJIMHTa U HETaTUBHYIO MH(OPMAIUIO B €ro aapec, B TO
BpeMsl KakK cOTpyaHUKH KommaHuu "CTuiap" He MHTEpecOBaJIMChb HOBOCTSIMU XOJJAMHTa U
CUMTAJIU TIABHBIM TOYHOE MCIIOJIHEHHE CBOMX OOSI3aHHOCTEH M CBOEBPEMEHHYIO OIUIaTy Tpyna,
HE3aBHCHUMO OT TOr'0, B KaKOW KOMIIAHUH OCYLIECTBIISIETCSA UX padoTa.

[TpyunHa MIOXOro COTpyJHUYECTBA KOMIIAHWM, 110 MHEHUIO CIIELHaIuCTa b, cocTosna B TOM,
YTO COTPYIHUKHM KOoMNaHuM "3a0aBa", TMYHO 3aMHTEPECOBAHHBIC B yCIIEXE XOJUHIA U JIFOOBIX
€ro MPOEKTOB, T'OTOBbI ObLTM OyKBaJdbHO "HOYEBaTh' Ha pabOYMX MecTax M paboTaTh B
BbIXOAHbIE JHU. OHU HEpeaKko coOupanu AKCHEPTHbIE TPYNIbl JUIsl BeIpaOOTKH HauOoliee
3 PEKTUBHBIX CIIOCOOOB BBHITIOJIHEHUSI COBMECTHBIX 3ajaHuil ¢ kommanueil "Cruip". PaboTa B
TPYIax YacTo 3aTATUBAJIACh JI0 MO3AHETO Bedepa, COTPYAHHMKH "3abaBbl" Tpeayiaraii MHOTO
TBOPUECKUX IYTEH pelIeHMs 3ajadd, BBICTYNAIM C JMYHbBIMM HMHHULMaTuBamMu. Korga oHu
MpUIJIAIAIM Ha TaKue Tpynmbl cOTpyAHUKOB "CTuiid", Te 0TKa3bIBAIMCh NPUHUMATh y4acTUE B
KaKUX-TTM0O0 3aHATHSIX, HE CBS3aHHBIX HANPSAMYIO C X JJOJDKHOCTHBIMHU 00si3aHHOCTSIMU. Bekope
cotpyaauku "3abaBel" monsun, 9To "CTHUIB" CIOCOOEH BECTH JCIIOBYI0O KOMMYHHUKAIIHIO TOJIBKO
MOCPEJICTBOM CIIY)KEOHBIX 3alMCOK M, 3alUIIEHHBIH (OpPMaTbHBIMU OTHUCKAMM, MPOSBIISIET
MOJIHOE PAaBHOAYIIUE IO MOBOAY BO3MOKHOTO IpOBajla COBMECTHOrO IMpoekTa. PasHuia B
JMYHOCTHOM BKIJIFOYUEHHOCTH COTPYAHMKOB JIByX KOMIIAHMM B YCIIEX COBMECTHOI'O IPOEKTA, IO
MHEHHIO cnernuanucTa b, nenana npakTuueckn HEBO3MOKHBIM UX JajibHElIIee COTPYIHUUECTBO.
Pexomenpaimu. Chnenpanuct b Opemioxkun PyKOBOACTBY XOJJIMHTa X  MPOBEICHUE
UHGOPMHUPYIOLINX MEPONPUATHIA C COTPpYIHUKAMU KoMIaHuH "CTHIIB", TPEHUHTOB 110 Pa3BUTHUIO
OpPraHM3allMOHHOM KYNbTYpbl B KOMIIAHHH, a TAKXE YAaCTHUYHYIO 3aMCEHY INTaTa KOMIIAHUHU
(YBOJIbHEHHE TEX COTPYIHUKOB, KOTOpbIE B aHKETHOM ONpOCE M HaONIONEHUH HE MPOSBUIN
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HUKAaKUX IPU3HAKOB WACHTU(UKALMM CBOMUX IeJiell ¢ LelsIMM KOMIAHMM U paloTaiu B
KOMIIAaHUH MCKJIFOUUTEIBHO Ha OCHOBAaHUH (DOPMATTLHBIX O0S3aHHOCTEH).
Hror

Kakx Bugno u3 kebica, uccienoBarenu A u b um3yuanum omny u Ty ke mpoGiemy. Ho, B
3aBUCUMOCTH OT TOIO, KaK KaXJbli W3 HUX IOHHMMAJl OPraHMU3ALUOHHYIO KYJIbTYpy (UTO
IoKasajga HpoLeAypa OIlEpaloHAIN3alUt), Y HHUX I[OJYYUIUCh COBEPLICHHO pa3HbIE
UCCIIeIOBaHMs. 3aMephl ClienuaIncTa A MoKa3alii, YTO OpraHUu3allMOHHAas KyJlIbTypa B KOMIIAHUU
"Ctunp" 3HAaYUTENLHO OoJiee pa3BHTA MO CPABHEHHIO ¢ kKommnaHuel "3abasa". B cBor ouepenp,
uccieioBaHue creuuanucra b, HanmpoTuB, Mokaszano OOJIBLIYI0 Pa3BUTOCTh OPraHU3A[MOHHOMN
KyJIbTypbl KoMnaHuu "3abaBa". /[Ba pa3HbIX NMOHUMaHUS OPraHU3ALMOHHON KYyJIBTYpbI - JIBE
pasHbIX OINEpalMOHANM3ALMU - JBAa Pa3HBIX pPE3ylbTaTa - COBEPLICHHO DPAa3HbIE COBETHI IO
YIPaBICHUIO KOMIAHUSIMH.

Bonpocsl no keiicy
1. PexoMeHanum Kakoro CenuaincTa Kaxyres Bam ooinee 3¢ dekTruBHbIMU?
2. Ecnu 6b1 y Bac Oblj1a BO3MOXHOCTb pelllaTh, KAKOMY CIIELUAIUCTY Bbl JoBepuiu Obl moct HR-
JUPEKTOpa XOJIuHra’?
3. Kak, Ha Bai B3MJIs[, cI€e10BajIo MOCTYIUTh PYKOBOJCTBY XOJIMHTra X, KOT1a CIIEUaIUCThl A
u b npenocraBunu cBou 0T4ETHI?

3amaua 2

Komnanus «X» — Typormeparop - OIUH W3 BEAYIIUX HUTPOKOB B TYPHUCTCKOM CEKTOpE
pbliHKa.. B koMmanuu Gosiee cta COTPYIHMKOB, CPeHUI CPOK pabOThl B KOMIAHWUU MATH JIET.
PykoBoguT kommanueit ee Bnazenen AwuHApeid MapanoB, KOTOpOMYy yaanoch coOpaTh
3 PEKTUBHYIO KOMaHIy MOJIOJIBIX, IPOTPECCUBHBIX PYKOBOJUTENEH. YIpaBieHHe NepCOHAIoOM
B OTJICJNIBHYIO CITy’KOY HE BBIJIEIIEHO, BCEMH BOIIPOCAMHM, BKIIIOYAsl TIOWCK, OOy4YeHHE, Pa3BUTHE
HepcoHaia, 3aHUMAaIOTCSl pyKOBOAUTENN OTAeN0B. KaxkJoMy M3 HUX B Hayaje roja BbIIENSETCs
Oromker Ha oOyyeHHe TmepcoHana. BpIOOp TPEHUMHTOBBIX KOMIIAHUNA TMPOMCXOJIUT IO
pEeKOMEHalMU JIpy3ed, KoJuler M 3HakoMbIXx. Oco0oe MecTO B KOMIAHMM 3aHUMAeT OTJel
MpoJiaXk, B KOTOPOM paboTaroT 26 4YenoBeK. B ero cTpykType HECKOJIBKO TPYMN, KakIas M3
KOTOPBIX 3aHUMAaeTcs MpoaXkeil CBOero TyprnpoayKTa. Yike JBa roja OTaesIoM pykoBoauT VBaH
Konomenues, paboraromuii B KOMIaHUU LLIECTh JIET, 00JIa1al0luii aBTOPUTETOM B KOMIaHuH. B
TOM, YTO BBIpYYKa KOMIIAaHHMHU 3a IOCJIEIHUE JBa roaa Belpocia Ha 30%, ecTb U ero 3aciyra.
VBaH mo-HacTOSAIIEMY pajJeeT O CBOEM Jeie, NpU 3TOM OH JIOCTATOYHO JIEMOKpPATHYHBIN
PYKOBOJUTENb, MPUOETraloNiil K eIUHOBIACTUIO TOJIBKO B 0COOBIX ciydasx. [lepen Tem, Kak
NPUHATH pPEIIeHHe, OH YacTO CHpAIINBAaeT TOYKY 3PEHHS CBOHMX COTPYIHHKOB, JaBas UM TeM
caMbIM TIOYYBCTBOBaTh ce0sl MPUYACTHBIMH K pa3BUTHIO OTAena. VBaHy Ka3aloch, 4TO OH
MOCTPOMIT KPETIKHIA OT/IEN MPOJIAaXK, BHEIPHB CUCTEMY BHYTPEHHETO 00yUeHHUST HOBUYKOB.

ITocne ero Ha3HAUEHUs] pPyKOBOAMUTENIEM OT/IENIAa OH Cpasy ke, IPU MOJIEPKKe TUPEKTOpa
KoMranuu, BBen Kelchl mis aHanmsa 45 HOBYIO CHCTEMY OOHYCOB, KOTOpasl MPEAIoJiaraet
IPEMUPOBAHUE COTPYJHHUKOB 32 UX JIMYHBIE pE3yJbTaThl M 3a pe3yibTaThl oTAena B HenoMm. K
ToMy ke VIBaH BBeN CHCTEMY pacIipe/elieHUs] KIIMEHTOB, KOTOpas 3aKJII0YaeTCsl B 3aKpETUICHUH
KaXJIOTO KIIMEHTa 32 MEPCOHATBHBIM MEHEDKEPOM: C KIMEHTOM BeJlach KpOMOTJIMBas padoTa,
BBICTPAaWBAINCh NMAPTHEPCKHE OTHOIICHUS. B ciiydae oTCyTCTBUSA MeHeIKepa KIMEHTa ero 3aKa3
NPUHUMAJ KOJIJIETa W IpU IEpBOM K€ BO3MOXKHOCTH IepenaBai MHGOPMAIUI0 MEHEIKEPY.
Hekotopoe Bpems Ha3aa B OTJelle Hadalnuch mpobiembl. Bece wamie ctamu 3BydaTh BOIIPOCHI
«IloyeMy MMEHHO s OJKEH OTBEYaTh Ha 3BOHOK «HE Moero» kinueHnra? Ilouemy s Tpauy Ha
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HEro CUJIbI, @ BBIPYYKa OT 3TOr0 KJIMEHTAa UIeT HEe B MOH IIaH, a B IJIaH TOT0, KTO OTCYTCTBOBaJ1?
ITpu sTOM, KOTrZla MEHS HET Ha MECTE, MOEr0 KJIMEHTAa HE IMOAXBATHIBAIOT, a IIPOCTO IOBOPST
«Ilepe3BoHuUTE MO3XKEN.

B uTore Ob1J10 pemIeHo co3aTh HOBYIO CUCTEMY OOHYCOB, KOTOpasi IPEAIOIaraeT ornjary
q000r0 ycwius €O CTOpOHBI COTpPYAHHMKOB. TeM He MeHee, aTmocdepa B OTAeNe craja
IPOXJIAJHOW, Ipomnal JIyX B3auMMO3aMEHAEMOCTH, KOTOpbIM lBaH Besyecku mNoajep:KuBail B
OTJeJie BCe 3TH J1Ba roja. Eciau paHble COTpyIHUKU MPOBOJUIN BMECTE BPEMS U 1OCIIE pabOTHl,
CIIOHTaHHO COOMpasiCh, HAPUMEP, B KMHO, TO TEIEPb 3TO CTaJI0 OOJNBIION peakocThio. Kpome
TOr0, B OTJEJNe CTald OOpa3oBHIBATbCA KOAJIMIIMU, U CTOJKHOBEHUS MX MHEHHMH NPOUCXOAUIIO
KaX/Iblii pa3 Ha coOpaHusx otaenoB. [1opoif ka3zanoch, YTO KOH(GIMKTHI BCIBIXUBAJIH HA ITyCTOM
mecte. Bee yarne pyKoBOAMTENIO NMPUXOAMIOCH CTydaTh «KYJIAKOM IO CTOJIY» M NPUHUMATh
peLIeHNs €UHOIUYHO, XOTS 3TO OBLJIO COBCEM HE B CTUJIE KOMIIAHUM. ..

ITocne toro, kak VMBaH momyuui 3asBiieHHE 00 yXOA€ OT OJHOI'O U3 CaMbIX YCIEIIHbIX
MeHekepoB Onbru CleniioBoil cTajgo MOHATHO, YTO CUTYalUsl cama HE pa3pelluTCs U HYKHO
CPOYHO YTO-TO JIENIATh...

Kakwue BbI ganure pekoMeHaaluu pyKOBOAUTENIO oTiena npojax Msany Konomenneny?

3amaua 3

OnuH n3 Bammx MOAYMHEHHBIX OTCTAaMBAeT CBO€ MHEHHUE, COTJIACHO KOTOPOMY BCE TOPYYEHHUS,
KOTOpble OH TMoiydyaeT OT Bac, HEBO3MOXXHO BBINOJHUTH 3a OTBEACHHOE BpeMs W,
CJIeI0BaTeNbHO, HEOOXOAMMO MO0 YMEHBIIUTh KOJMYECTBO IMOPYYEHHH, MO0 YBEIUYUTH
BpeMs Ha UX BBIOJHEHHE. UTO MOKHO OTBETUTH MOAYUHEHHOMY?

3agaua 4

HUcropun wuHOrga inydie, 4eM aJMHUHHUCTPATUBHBIE METO/bI, IOMOTAIOT YIPABIATH
JIOAbMHU. DTOT METOJl Ha3bIBaeTCs CTOPUTEIUIMHI WM paccka3biBaHue uctopuil. Ckaskw,
IOPUTYM, aHEKAOThl, OaliKu M3 KM3HM OOpalleHbl HE K pa3yMy M JIOTUKE YeJloBEeKa, a K ero
smouusaM. CTOPUTEIJUIMHT — 3TO YIPaBJIEHUE TyTeM TpaHCIsAIuU eHHocTel. Takoe Bo3eicTBre
YBEJIUYMBAET HHTY3Ma3M COTPYJHUKOB, BIOXHOBIISIET MX CaMOCTOSITEJIBbHO CTaBUTh LEIH H
BbIOMpATh MMYTH UX peaTu3aluu.

Komnanus «9xcumep» pemmia NpoBECTH KPYITHOE MEPONPUATHE B OJHOM U3 PETHOHOB
Poccun. CoTpyaHuKy, KOTOpBIA OTBEUYaj 3a OpraHU3aIfio, TAKOWM MacCIITAOHBIA TPOEKT OBLI
nopydeH BrepBble. Jlupekrop 1o pasButhio OusHeca Mpuna benbueBa BcrnoMHuMIa
MOYYUTEIbHYIO MCTOPUIO U3 CBOEro ombiTa. IIATh JieT Ha3aa oHa mpuexalia Ha BBICTaBKY B
PocToB-Ha-/loHy, HO €€ IUIaHbl PaCCTPOMIINCH U3-3a IJIOXOW opraHu3anuu noe3aku. Cekperapsb,
KOTOpasi 3aKkasblBaja JJii Hee HOMEp B TOCTUHUIE U KOH(EpeHI-3aJ, He MOoIy4yusia
noaTBepxieHus: OpoHu. [IpuOkIB B 3ape3epBUPOBAaHHBIN 0TENb, VipUHa BRIICHIIIA, YTO TaM €€ He
xnyT. OHa moTepsna JBa 4aca, 003BaHMBasg IO MOOWIBHOMY TeleOHY BCE TOPOACKHE
TOCTUHUIBL. B KOHIlE KOHIIOB, €il ymanoch HalWTH CBOOOJHBIN HOMEp B OJHON W3 HHX, HO
HalJICHHBIII BapHaHT OCTAaBJSUT JKeNaTh JIy4YIIero: CepBUC ObLI Y)KAaCHBIM, KOH(EpeHII-3al
OTCyTCTBOBaJI. Bee 3amnanupoBaHHbIe EperoBOphl NPUIILIOCH MO0 NEPEHECTH B IPYTUe MECTa,
1100 oTMeHuTh. HO Ha 3TOM HEOKUAAHHOCTU HE 3aKOHUYMIMCh. OKHAa HOMepa BBIXOAMIU Ha
LEHTPAJIbHBIA PBIHOK, U B IISATh YaCOB YTPa BBIICHUIIOCH, YTO B 3TO BPEMsI 3[1€Ch PEXKYT CBUHEH.
B TeueHMe HECKOIBKUX YaCOB OHU OTYASIHHO BU3KAJIH.

3amanue:
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1. C kakoit HOCIIBIO 3Ta HCTOPUA MOXKET OBITH pacCka3zaHa COpr,Z[HI/IKy? BBI,I[eJ'II/ITe

HECKOJILKO BO3MOXKHBIX IICIIEH.
3amaua 5

Opnaxnael mpogeccop bupmunaremckoro ynuepcutera Kesun Tommcon, Oyayun B
Jlonnone, ocranosuics B otene Chesterfield, koTopslil ciaBwiics CBOMMH TpPaAULUSAMH U
BBIIIIKOJICHHBIM TepcoHasioM. llepcoHan B OOJIBIIMHCTBE CBOEM JEHCTBUTEIBHO OKa3aycs
BeJUKOJIENHbIM. Beck, kpome OapmeHa. OH ObUT HENPUBETIUB M MEJUIMTENIEH HACTOJIBKO, YTO
PEIIMBIININ TIEPe]] OTHE3/IOM BBIITUTH Yalieuky Kode npodeccop ToMIICOH 0mo31an Ha caMoJIeT.

06 sToMm cam K. Tomncon, paccyxas, 3aMeTHII, YTO MOYKHO CKa3aTh, YTO OH caM BUHOBAT,
MOYHO OBITIO TIPOCTO HE MUTH Ko(e, HO BOIPOC B IPYTOM: BEPHETCS JIM OH Ty/a KOT/Aa-HUOYIb
eme? Bo3MoXHO, HO TOJBKO YTOOBI JaTh UM €I1€ OJUH LIAHC, U ATOT LIAHC — peajbHbII aKTUB
orenst Chesterfield, peanbHas HEHHOCTb, cCO3AaHHAs €ro mepcoHasoM. Kpome, KoHeuHO,
OGapmeHa.

VY opranuzanuu MoKeT ObITh MPEKPACHbIN OpEH[, MPEKPACHBIN JIOTOTHUI U JIy4dllas B MUpE
CTpaTerusi, OHa MOXET MPOMU3BOIUTH (HAHTACTHUECKOE BIEUYATIEHHE Ha JIOAEH, KOTOpble
CTaJIKUBAlOTC C¢ ee OpeHaoMm. Ho ecnu coOTpygHMKHM HE JOHOCAT A0 MOTPEOUTENS 3TO
(aHTacTHUECKOE COJepKaHUE JIeHb OTO JIHA, TO BCE YCHJIUS NPHUTOAATCS, KaKk IoMaja ropuiuie,
octpoymHO yTBepkaaer K. Tomricon.

3aganue:
1. Kakyio npobiemy B cucreMe ymnpaBieHHUS MEPCOHAIOM MOXKHO 3aMETUTh B JAHHOU
cutyauuu?
2. Hcxons u3 cutyanuu, Kakyro 1enb cTaBuT nepexa coboii orens Chesterfield? [Touemy?
3. DQQeKTUBHO U BBICTPOCHA CHCTEMa YIPaBJICHUS IIEPCOHAIOM?
4. llpemioxure KOMIUIEKC DPEKOMEHJAIMil, MO3BOJAIOIIMM, Ha Ball B3MVIAJ, PEIIUTh

npo0eMy HEelpUBETIMBOIO OapMeHa.

3amaua 6
OnauH W3 TOAYMHEHHBIX BaM PYKOBOJHUTENEH IJIOXO OOpalaercs ¢ MEPCOHAIoOM: OH Tpyo,
HEYYTOK K JIIOJSIM, MOCTOSHHO OOMKaeT MX, 3aHOCYMB, BBHICOKOMEPEH. DTO OTPHIATEIHHO
oTpakaeTcs Ha paboTre opranmu3amuu. Bmecre ¢ Tem 3ToT
PYKOBOIMTENh — XOPOIIHIA CIIEIUATHCT, JOCKOHAILHO 3HAET CBOE JIeJI0, PAalMOHAIBHO MBICIIHT,
YIIOPEH U HAacCTOHWYUB B JOCTHIKCHUHU LCIIU, CTPOT U Tpe6OBaTeJ'IeH K IOJYNHCHHBIM.
Kakoe pemienue cneayer NpuHITH?

3amaua 7

Kakoe 13 yka3zaHHBIX HH)KE€ MEpOIPHATUHI Ienecoo0pas3Ho, 1o Bamemy MHEHHUIO, OCYIIECTBUTh
YIPaBISIOUIUM, YTOOBI ONTUMAIBHO OTPEArupoBaTh HAa HEOXKHIAHHbIE H3MEHEHUS CUTYyalun?

A. Tlpexne Bcero, OLIEHUTh XapaKTep U3MEHEHUH, 3aTeM IIPUBECTH B COOTBETCTBUE C HUM LIEIH
U JeSATENbHOCTh CAMOW OpTraHU3aliy, a TAKXKE METO/IbI YIIPABJICHUS €I0.

b. B cnydae u3MeHeHMH BcerJga NPUHUMAIOTCS IMOCHENIHbIE, HECOOOpa3HblEe pELIeHUS,
3aTpayuBalOTCs  HampacHble, HeHyXHble ycunus. OT 53Toro opraHuzamus paboraer
HEpaBHOMEPHO. [I03TOMy HYXHO B CPOYHOM IOPSAJKE BBIIBUTH BCE HETAaTHUBHBIC CUTYallWH,
YCTPaHUTh WX M TOCTapaTbCs IMOANCPKHBATH B JEATEIHOCTH OPraHU3alUM HEOOXOIUMYIO
CTaOMIIBHOCTb.
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B. M3MmeHeHus, BO3HUKAIOIINE B OKPYXKalolIel 00CTaHOBKe, CKa3bIBAIOTCSI HA HaBBIKAX, KOTOPHIE
TpeOYIOTCS OT COTPYAHUKOB opranmu3anuu, [103ToMy HEOOXOAMMO MpuiIaraTh YCHIUS K TOMY,
YTOOBI OHU MOTJIU IPUCIIOCOOUTHCS K JIFOOBIM U3MEHEHUSIM.

3agaua 8

Kakoe u3 npuBeNeHHBIX HUXKE CYKIECHUI OTHOCHUTEIBHO TPEX BHUJOB HABBIKOB YIPABIISIOIINX
Bp1 cunTaere npaBuIbHBIM?

A. 3HAYMMOCTh TEXHOJOTHYECKMX HABBIKOB CHMXKAETCSA IO MEpe TOro, KaK IMOBBIIIACTCS paHT
YIPABJISIIOLIETO U COOTBETCTBEHHO PACTET 3HAUUMOCTh KOHIIETITYaIbHBIX HABBIKOB.

b. Uem Bblllle paHT YHPaBIAMOIIEro, TeM Ooiblie TPeOyeTcsi OT HEro KOMMYHHKATHBHBIX
HaBBIKOB. Ba)KHOCTH TEXHOJIOTMYECKUX HABBIKOB OCTACTCS HEU3MEHHOM [JIsl YNPaBIAIOIIETO
M000T0 paHra.

B. Tlo wmepe yxecToueHUsi OKpYyXKarolieil OOCTAaHOBKM  IOBBIIIACTCS  3HAYUMOCTH
KOMMYHHUKATHBHBIX HaBBIKOB.

3agaya 9
B kakoM u3 mpuUBEACHHBIX HUXKE MPUMEPOB MOXKHO YBUIETh HEAOCTATKH JIEMOKPATUYECKHUX
METOJIOB YIIpaBJIeHUA?
A. bnaromaps ToMy, 4YTO YHOPABISIONIME BHUMATEIBHO MPHUCIYIIMBAIOTCS K MHEHHUAM
MOJAYMHEHHBIX W YUYHUTBIBAIOT HUX B CBOEHM [EATENIBHOCTH, MEXIY YIPABIAIOIMIMMU U
MOJYUHEHHBIMUA YCTAHABIMBAIOTCS TECHBIE, IOBEPUTENIbHBIE OTHOIIEHUS. OIHAKO TPU STOM Y
MOJAYMHEHHBIX  Pa3BUBAETCS CUJIBHOE YYBCTBO 3aBUCMMOCTH W HE  BOCHHUTHIBAECTCS
CaMOCTOSATENLHOCTD.
b. Ecnu ympaBnstomue OyayT BBICHYIIMBATh MHEHHE KaXKJIOTO MOMYMHEHHOTO, OHM OyayT
TPaTUTh MHOTO BPEMEHH Ha YTOBOPBI, YOEKICHUS, YPETYJIUPOBAHUE PaA3IUYHBIX BOMpPOCOB. B
CBSI3HM C ATHUM MOXET CIYYHThCS TaK, YTO YIPABISIIONIME OyIyT HE B COCTOSITHUM CBOEBPEMEHHO
MIPOBOJIUTH B KU3HH HEOOXOIUMBIE MEPOTIPUATHS B IKCTPEMAIIBHBIX YCIOBUSX.
B. Ecam ympanstone OyayT CIMIIKOM 4YacTo MpUOeraTh K BBICIYIIMBAHUIO MHEHUN
MOJAYUHEHHBIX, TO TOCIETHUM 53TO IOCTENEHHO HAJI0EeCT, U OHU CTAaHyT H30€raTh MEPBBIX,
COBETOBAThCS CO CTAPIIMMH IO BO3PACTY KOJIJIETaMH, OOIEHHE ¢ KOTOPBIMU «yHOOHEe», 4yeM
0OIIIeHNEe ¢ HAYaIbCTBOM.

3amaua 10
Kak nmomkeH neicTBOBATH YIPABISAIONINM, KOTJa CO CTOPOHBI BBIMIECTOSIIIMX WHCTAHIUA HE
MOCTYIAET YETKUX YKA3aHUH, HE ONPEACIIAIOTCS KOHKPETHbIE 1EH?
A. HyXHO BBINTH C MPEJIOKEHUEM B BBIIIECTOAINIYI0 HHCTAHITUIO W 3alPOCUTHh HEOOXOIUMBIS
yKazaHus?
b. Tlpoananu3upoBath 00CTaHOBKY, ONPEICIUTH, YTO HEOOXOIHWMO clielaTh MO COOCTBEHHOM
WHULIMATUBE B MHTEPECAX CBOEW OpraHU3allMMd U MPUCTYNHUTh K OCYIIECTBICHUIO JEUCTBUH IO
MOOWMJIM3AITMY TIEPCOHAJIA Ha PEIICHNE BBISIBICHHBIX 3a]1a4.
B. OtcyrcTBuE UeTKMX yKa3aHUW U MOCTAaHOBKU KOHKPETHBIX 1I€JIEM CO CTOPOHBI BBIIIECTOSAIIEH
WHCTAHIIMA MOXKET OOBSCHATHCA TEM, YTO B ATHUX cepax CUHTAIOT HEIelIeco0Opa3HbIM U
HECBOEBPEMEHHBIM TNMPUHUMATHh TOCHEIIHbIEe permeHus. [loaToMmy mpeanpuHUMaTh Kakue-1noo
MPaKTUYECKHE JIEUCTBUS HYKHO TOJBKO MOCJE TOr0, KaK MOCTYIISAT YKa3aHUs CBEPXY.

3agaua 11
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Kak ympaBnsmoomuidi A0KEH OTpearupoBaTh Ha 3asBleHHE pa0OTHHKA O TOM, YTO OH HE
MOJTy4aeT YAOBIETBOPEHUS OT CBOCH paboThI?

A. TouyHo ycTaHOBHTD, Kakas paboTa Jana Obl yIOBIETBOPEHHE 3TOMY MOJYUHEHHOMY, U, €CIIU
€CTh BO3MOKHOCTh, KaK MOYKHO CKOpPE€ IOCTapaThCsi MPEeI0CTABUTh €€ B3aMEH MPEKHEH.

b. dymaercs, uro 0001 xoTen Obl UMeTh paboTy MO JyIlle U MPUHOCAIIYIO YAOBIECTBOPEHUE.
OpnHako B yCHOBHSIX (PUPMBI MPEAOCTaBUTH TAaKOTO poaa paboTy Uisl BceX ee padOTHUKOB
HEBO3MOKHO. B CBSI3U € 3TUM HYXHO yOEIUTENBbHO Pa3bICHUTH PAOOTHUKY, YTO B (pUpPME €CTh
MHOT'O COTPYIHHUKOB, KOTOPBIE TEPIIEIUBO TPYAATCS Ha IIOPYUECHHBIX UM y4acTKaX.

B. HyxHO pa3bsicHUTh paOOTHUKY, YTO yJOBJIETBOPEHHOCTH PabOTOI OmpeaensieTcss TeM, KaK K
HEW OTHOCHUTHCS U KaK €€ BLIIOJIHATH. Hano JOKa3zaTb, 4TO U OT BBIIOJIHSIEMON UM pa6OTI)I
MOJKHO MOJy4aTh OOJBIIOE yIOBIETBOPEHUE, €CIIU BUJETh B HEW TBOpPUYECKUE Haydama.

3agaua 12

WNBan BacuibeBuu Monofol crneuuanuct (emy Bcero 26) Ha KPYHNHOM T'OCTUHUYHOM
npeanpustid. OH Opuiiena Ha NpeAnpHUsITHe OOBIYHBIM MEHEIKEpOM, HO HpOsBMI ce0s Kak
BBICOKOKBAIIM(DUITUPOBAHHBIA CIIEIUAINCT CO CIIOCOOHOCTBIO K CTPATErHYECKOMY MBIIIICHHIO U
OpraHM3aTOPCKUMHU 3alaTkaMu. I depe3 HEKOTOpoe BpeMsl €ro MOBBICWIN 10 pyKOBOAUTENA. B
ero MOJAYMHEHHH OKa3aJuCh JIIOAU B Bo3pacte 45 — 65 ner, KoTopble mpopaboTaiu Ha 3TOM
IOPEIIPUATUA HE OAMH JAECATOK JIET. OTO MYXKYHMHBI CTApOd 3aKajK{, WHXKEHEPBI, TPYASIH.
[Tockonbky Ham MBaH aMOUIIMO3HBIA MOJIOJION YEIOBEK, €ro MOKa3aTeld CTa0UIbHO PaCTyT.
Ho npoGnema B ToM, €ro He BOCHPUHUMAIOT KaK PYKOBOJUTENS B CUJIy €ro IOHOro Bo3pacrta. B
pe3ynbrare MBaH HauMHAET 3JIUTHCSA U AEP3UTh, a COTPYAHUKN BOCIPUHUMAIOT 3TO €LIE XYXKE U
HanpspKeHUE B OTHene Bo3pacTaeT. A lIBaH He MOHMMAaeT, MOYEMY €ro He XOTSIT ciaylmaTbh W
BBITNOJHATH €ro pacnopsbkeHus. 1 BoT ¢ ogHolt cropoHs! VBaH, KOTOpBIA OBICTPO IPUHHUMAET
yIpaBJIEHYECKUE DPELICHHs, UCIOJIb3yeT COBPEMEHHBIE METObl B paldoTe, MOKa3bIBAET POCT
MPOU3BOJUTENIBHOCTH, M COBEPUICHHO HE TEpNUT HepacTopornHocTH. C Apyroil cTOpOHBI
COTPYAHUKH OTJeNla, HECIIOCOOHbIE HACTOJIBKO OINEPATUBHO BBIMOJHATH 3TH PELICHUS, HO
KOTOpBIE MpopaboTaii Ha NPEINpUSITHUM HE OJWH TOJ|, 3HAIOT CBOE 10 U TpeOyloT K cede
6oiee yBaXHUTEIHHOIO OTHOUICHHUSI.

Bonpoc: Uto nenate reHepaibHOMY AUPEKTOpPY B AaHHOM cuTyauuu? JInbo ybupats MBaHa,
IIOTOMY 4YTO CUTyallUs B OTAEJIE HAYMHAET HAKAIATHCSA, HO OH MOXKET pEeajbHO IPUBECTU
HOpeanpusITHe Ha Jpyrod ypoBeHb. JIMOO MEHATH 4YTO-TO B KOJUIEKTHBE, HO TOI/Ia MOXHO
HOTEPATh CHEIMAINCTOB, KOTOPBIE MPOPabOTa MHOTO JIeT. YTO JJOJKEH ClieNaTh TeHepaIbHbIN
JTUPEKTOP, YTOObI HE MOTEPATH LIEHHbIE KaJphl U, YTOOBl paboTa B OTJENe cTaja ClaXeHHOU U
KOMaHAHON?

3agaua 13

3aBenyromuii  otaenom uHbopmarmu MBan I[loaropHsiii u3BecTeH KaKk CTpOTHI
PYKOBOAMTENH, BCET/Ia TPEOYIOUTUI BHIOTHEHUS MPABWI U MPOBOAUBIIUN CTPOTH KOHTPOIIb.
Korpma 2 roga Hazam ero Ha3Ha4YWIM Ha 3Ty JOJHKHOCTH, BOBHUKIO MHOIO pa3Horjacuid. 3a 6
MECSAIIEB €r0 PYKOBOJICTBA OBLIO YBOJICHO 9 WHXKEHEPOB M TEXHHUKOB, HEKOTOPHIC COTPYIHHKHU
OBLIM TIepeBeNieHbl Ha Apyryro padory. OgHako [ToaropHsii cMOT BOOIYIIEBUTH OCTABIIUXCS
CBOMX pPa0OTHHMKOB Y4acTBOBATh B MPOBEICHWU BECEHHUX MPOEKTOB, TPEOOBAT MOAYUHECHHS U
0J1I00pEHUsI CBOUM PEIICHUSM.
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ITonropHomy ynanoch yMEHBLIMTbH 3aTpaThl HA mepcoHal Ha 10% M Bce MPOEKTH! ObLIN
caaHbl B Cpok. Tak Kak €ro CYMTalu CEpbE3HbIM pPYKOBOJIUTENIEM, HCIHOJb3YIOLUIUM
3¢ (deKTUBHBIE METOABI, €My CIeNadd BBITOAHOE MNPEAJIOKEHHE U Yepe3 Mecsl OH yIIel B
Apyryto hupmy.

Hupekrop nanHoro npennpuarus [lerp Cunye cHayala XO0Tel IPEIOKUTh TIOBBIICHHE
B JIOJDKHOCTH KOMY-HUOY/Ab U3 paOOTHHMKOB OT/ENa, HO HUKTO He OBbLI BCEphe3 3aMHTEPECOBAH
cTaTth pykoBoguteneM. Ilocne 2-X HelenbHOro nepepsiBa Ha JODKHOCTh 3aBEAYIOLIErO OTAEIOM
uHpopmanun  HazHauwiau  Hwuxomas  JlembsiHOoBa.  JIeMBSIHOB — cUHMTaiCs  CIOCOOHBIM
PYKOBOJUTENEM, M XOTS 3TO HE ObLJIO MOBBIIEHUEM B JOJDKHOCTH, OH CUHUTAJ, YTO MOXKET
MIOJIyYHUTh HOBBIH OMBIT B padore.

Huxkonait JleMpsiHOB ObLJI CTOPOHHUKOM LIE€JI€HAIIPABICHHOIO IUIaHUPOBaHUs padboT. OH
CUMTaJ, YTO IVIABHOE ONPENEIUTh LENb JJIs PElIeHHs] KaKuX-1100 3a/1a4, a BOIIPOC O CPEeACTBAX
Y METOJax UX JTOCTHKEHUS JOJDKHBI peliaTh noauynHeHHble. Ho OH He 0TKa3bpIBall B TOMOLIY NIPU
pelieHny nmpoodiieM, CBA3aHHbIX ¢ paboTOi.

Yepes Mecdll cTano SICHO, YTO Jiela B OTHENE C HOBBIM PYKOBOJIUTEIEM HIYT ILJIOXO.
Heckonpko mpoekToB HE OBLIM UCIIONHEHBI K CPOKY, B APYTrHUX HE OBUT JOCTHTHYT KEJIAeMbIi
pe3yiabTar. becenys ¢ paboTHUKaMU, JUPEKTOP y3HAJ, YTO MO UX MHeHUto Hukomnait JlembsiHOB
JIeIiCTBOBAJl HE TaK, Kak Heo0XxoauMo pykoBoauTento. OH He JaBajl KOHKPETHBIX YKa3aHUN AJis
JOCTIOKEHUS Lenu. M nmepcoHan He uMest KOHKPETHOTro IutaHa paboT cuural, 4To JleMbsSHOB He
CIOCOOEH PYKOBOJIUTD, JAXKE €CIIU Obl UMEIT KEeTaHHE.

Bomnpocsr:

1. Yro ke mpou301LIo U noyemy?

2. JlaiiTe XapakTepUCTHKYy cTWied pykoBoicTBa lloaropHoro m JleMbpsHOBa, omnmpenenure
paznuuusl.

3. Kakoii coBet nath B Takoi cutyauuu llerpy Cunnny?

KonTpoJsbHasi Touka 4 - BelnosTHeHHe rPyNIoOBOro nNpoeKTa
TemaTuka rpynmnoBbIX NPOEKTOB

1.Mogens mporecca oOCTyKUBaHHs NOTpeOuTenei (Ha mpumepe pasIMYHbIX NPEeArpUATHN
cepBuca)

2. Pazpabotka konuenuuu Customer Touch Line(r) — aMHMM TOYEK COMPUKOCHOBEHHS C
noTpeduTensiMu (Ha IpUMepe pa3INuHbIX CIYXO MPEeANpUsSTHS CEpBUCA)

3.Ananu3 GyHKIHUU MEHEIKMEHTa» (Ha MpUMepe KOHKPETHOTO MPEIIPUsATHS CEpPBHCA)

I'pynna cmyoenmos oenumces na nooepynnsl om 3 00 5 uenogex 8 kazicoou. Kasicoas nooepynna
npo6oouUm ucciedosanue no 6blOPAHHOMY NPEONPUAMUI0 (8 COOMEemcmeue ¢ Hanpasienuem
noozomoexu). Ilocie ucciedo8anus 20mMoBUMCA NOACHUMENbHAS 3aNUCKA, HA OCHO8E KOMOPOU
BbINOIHACMCS NPE3EeHMAaYUs U NUULEMCsl peyb.

Kaoicoas nooepynna npesenmyem c6oti 2pynnogot npoekm 8 opme MYIbmUMeOUliHoll
npesenmayuu. I1o okoHuanuu npesenmayuy npeonoazaemcs HeboIbuas ePYNNoeas OUCKYCCUs
U Omeembvl Ha 8O3MONCHbIE BONPOCHL OPYUX KOMAHO.

Ilocneonum smanom 3awumuvl 2pYRNOBbIX NPOEKMO8 ABNAEMCA No08edeHUe UMmo2os U
9KCNEPMHAsL OYEHKA Pe3yIbmamos pabomsl HOOSPYNN.

IIpuMepHoOe coepkaHue IPYIINIOBOIO NMPOEKTa
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TumynvHwlli 1UCM

Bseoenue (1-2 ctpaHuiis)

O60cHOBaTh aKTyaJbHOCTh TEMBI IPYIIIOBOTO MPOEKTA, €r0 TEOPETUUYECKYI0 M MPAKTUUYECKYIO
3HaYUMOCTh. OnpeenuTh Leidb IPYIIOBOro MPOEKTa U OCHOBHBIE pellaeMble 3aaun. BeiienuTsb
peaMeT U 00BEKT TPYNIIOBOTO MPOEKTA.

1. OOmias xapakTepHCTHKa CEpBHCHOTO MpeanpusaTus (cepa neATeNbHOCTH, IOPUIUYECKUN
azipec, eb U 3a7a91, MACCHS IIPEATIPUSITHS )

2. Anamu3 ¢yHKIHMI MeHeKMEHTa ( MPOBECTH aHadu3 OJHOM M3 OCHOBHBIX (YHKIIHI:
TUTAHUPOBAHKE, OPTaHU3AIHs, MOTHBAIUS, KOHTPOJIb)

Bov1600v1 u pexomendayuu (2-3 crpaHuIlbl)

Crnenatb BBIBOABI MO NPOBEJACHHOMY aHAIU3Y: OCHOBHBIC IMOJOXHUTEIBHBIC W OTPHIIATEIHHBIC
MOMEHTHI. Ha OCHOBE BBISIBJICHHBIX HETATUBHBIX MOMEHTOB MEPEUUCITUTD ITYTH UX PEIICHHUS.
Cnucok ucnonv3yemou aumepamypuel (He meree 10).

Odopmnenne cmucka pekoMeHayeTcss mnpoBoauTh B coorBerctBuu ¢ ['OCT 7.1.-84.
[lepeuncnuTh UCTIOJIB30BAHHYIO JIUTEPATYPY HEOOXOIUMO CIIUCKOM CO CKBO3HOW HyMepaluen B
anaBUTHOM TIOPSIZIKE, a TakxkKe yKa3aTh cchliku Ha DBC http://znanium.com/.

['pynmupyercst CIUCOK JIUTEPaTypPhl CIEIYIOIUM 00pa3oM:

HopmatuBHnas nuteparypa

OcHoBHas nuTeparypa

JlononHuTenpHas TUTEpaTypa

[Tepuoanueckue n3ganus

HHuTepHeT-pecypcesl

HpOMe)KyTO‘IHaﬂ aTrecranuda — IK3aMEH

HpuMepHaﬂ TEMATHKA IK3aMECHAIITMOHHBIX BOIIPOCOB:

1. MeHeDKMEHT KaK HayKa M UCKYCCTBO. Ero riaBHas 3amada.

2. YeThIpe KOHIENIIUU PAa3BUTHUS HAYKH 00 YIIpaBJIEHUH U UX CYTh.

3. CoBpeMeHHbIE TTOXObI K YIIPABICHHUIO: MPOIECCHBIN, CHCTEMHBIN, CUTYaIIHOHHBIH.
4. [ToHsiTHE M CYIIHOCTH MEHEKMEHTA chepbl cepBuca.

S. @OYHKINY MEHEKMEHTa cepbl CepBHCa.

6. Llenu 1 3a1aun MeHeHKMEHTa c(hepbl cepBHca.

7. XapakTepHbIE YePThl MEHEI)KMEHTA: IKOHOMUYECKUH, COLIMAIBHO-TICUXOJIOTHYECKU,
IIPAaBOBOM M OPraHU3allMOHHO-TEXHUYECKUH aCIEKTHI.

8. HndpactpykTypa MEHEKMEHTa chepbl CEpBHCA.

9. MeTtobl ynpaBieHus: B MEHEIKMEHTE 110 XapaKTEPy OTHOLLIEHUH.

10. Crparernyeckoe yrnpapjieHHE U €ro0 MOJICUCTEMBI.

11. Bunsl cTpaTeruii nepcrneKTUBHOTO Pa3BUTHSA (PUPMBI.

12. [TpyHIMIIBI CTPATETUYECKOTO YIPABICHUSI.

13. OCHOBHBIE 3TaIlbl CTPATETUYECKOTO YIPABICHUS.

14. CymHocts MeToza SWOT-ananu3a npu o0CiIeJOBaHUHM CHIBHBIX M CIIAObIX CTOPOH
OpraHH3alHy.

15. Muccus u 1ien opranu3anuii cepsl cepBuca.

16. Mopenb ynpaBieHHs 110 LEIIsIM.
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17. TaxTuka MeHeKMeHTa B chepe ceppuca. Tekylee MIaHUPOBaHUE U €r0 3Tallbl.
18. CrtpyKTypa ynpaBiieHUs: 3BEHbsI, yPOBHH, CBSI3U.
19. Hepapxuueckue TUIBI OpPraHU3allMOHHBIX CTPYKTYp (JIMHEIHas, (yHKIMOHaIbHasl,
JMBU3UOHAJIbHAA), X JOCTOMHCTBA U HEOCTATKHU.
20. OpraHu3anroHHas CTPYKTYpa yIpaBieHHs B cepe cepBuca.
21. Otanbl U IPUHLIUIIBI IPOEKTUPOBAHUS OPTaHU3ALUOHHBIX CTPYKTYD.
22. KommyHukanuu B ynpasieHud. KoMMyHHKallMOHHbBIE CETH.
23. KomnexTus, rpymnmna. @opmanbsHbie 1 He()OpMaIbHBIE TPYIIIHL.
24. @DYHKIUHU TPYAOBOIO KOJJIEKTHBA. JTambl €ro (OpMUPOBAHMSL.

Bnacts 1 popmbl Bractu. OcoOOEHHOCTH YMOIIMOHAIEHOTO M PACCYJOYHOTO BIIMSHUS HA
25. [MOAYUHEHHBIX.

26. Kanaiel nposiBjieHust QyHKIUN BIIACTH.

217. TpeboBaHMs K MEHEKEPY B MOJIEJIM COBPEMEHHOT'O MEHEKMEHTA.

28. OYHKIWMH U 33]]Ja4d MHHOBAIIHOHHOTO MEHEKMEHTA Cephl CEpBHCA.

29. Crunu ynpaBiaeHHst U UX 0COOEHHOCTH.

30. Motuanus. ConepxatesibHble TeOpUM MOTUBaIMK: Macioy, ['epudepra.

31. Motusanus. Ilponeccyansaas Teopust cupasemyiuBoctu Iloprepa-Jloypena.

32. KanpoBast monutHka u ee 3Tanbl

33. VYmpasieHnue pabouuM BpeMEHEM PYKOBOAUTENS B cepe cepBHca.

34. Mertozpbl aTTecTaMy MEPCoOHAa.

35. 3amaun nesTENbHOCTH MEHEKepa B cepe cepBHca.

36. TpeGoBanus K TOATOTOBKE MEHEKEpPA B cPepe cepBUca.

37. Otnnune MeHeKepa OT JIUAepa.

38. VYnpaBieHueckasi CBSI3b «CYOBEKT YIpaBICHHS — OOBEKT YIPaBICHUS» W
HE00XO0/IUMBIE JIJIsl 3TOU CBSI3U YCIOBUS.

39. Motuanus. ConepxatenbHbie TeOpuH MoTUBal: Anbaepdepa u Mak-Knenanna.
40. O dexTuBHOE «hopMUpOBaHUE» MEHEIKEPA B cepe cepBuca.

41. MeHeHKMEHT Kak Tporecc, GYHKIHS, BUA JeSITEIbHOCTH MO PYKOBOJICTBY JIFOIbMH
42. OBOIIOLMS YIIPABIEHYECKON MBICIIH.

43. Moenu MEHEXKMEHTA: aMEPUKAHCKas, ITTOHCKast, €BpOIecKasl.

44,  OcoOEeHHOCTH POCCUHCKOTO MEHEKMEHTA.

45. [TonsiTre u oOmas XapakTepUCTUKA OpraHU3aul

46. OTarnsl )KU3HEHHOTO IIMKJIa OpraHu3auy. Buabsl opranuzanuit

7. BHyTpeHHsIs cpeia opraHu3anii 1 €€ OCHOBHBIC DIIEMEHTHI

48.  XapakTepuCTHKH BHEIIHEHN cpebl opranu3anuu. GakTopsl MpsIMOTO U KOCBEHHOTO
BO3JICUCTBUS HA OPraHU3aLHI0

50. CymurHocTh, QYHKIIMH U 3JIEMEHTBI OpPraHU3alMOHHON KYJIbTYpPbI

51. VYrpaBieHre opraHu3aliOHHON KyJIbTYpoi

52. VYnpaBieHne Kak COBOKYITHOCTh B3aUMOCBS3aHHBIX (DYHKIIUH.

53. CyImHOCTE ¥ pOJIh ITAHWPOBAHUS B YIIPABJICHUU OpraHU3aIeH.

54. Crparernueckoe IIaHUPOBAHUE.

55. Opranuzanus Kak QyHKIHS yIpaBIeHUS.

56. [ToHsATHE KOHTPOJIA B YIPaBICHUYECKOM ESATEIBHOCTH.

557.  Tlonstue metona yrnpasienus. O0mKe METOIbI YIPaBIEHUS: aIMUHUCTPATUBHEIE,
SKOHOMHYECKHE, COLUATbHO-TICUXO0JIOTHUECKHUE.

58. [Tonsitue nuuHocTu. PakTOpPbI, BAUSIONIME HA CTAHOBICHUE JINYHOCTH.

59. [Tonsitue rpynmnsl. Buasl rpynn. @akTopsbl, BAUAIONIME HA TPYNIIOBYIO TUHAMUKY.
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60. ['pynmna u KOJUIEKTHB.
61. Poine koMaHHOHM pabOTHI B OpraHU3alyy.
62. dakTopsl, BausomKe Ha 3HPEKTUBHOCTh paOOTHI KOMaH/IbI.
63. IToHATHS MOTUBALIMU U CTUMYJIUPOBAHUS.
64. IIpuMeHUMOCTh MOTHBALIMOHHBIX TEOPUH B COBPEMEHHOH NPAKTHKE YIPaBICHUS.
65. MoTuBays u CTUMYJIUPOBaHHUE TPY/Ia.
66. CoBpeMeHHbIE CUCTEMbI MOTHBALIMY IIEPCOHAIA.
67. OpnHoMepHBIE 1 MHOIOMEPHBIE CTHJIN PYKOBOJICTBA.
68.  Ilomsarue nunepctBa. [Ipobiaema nuaepcTBa B COBPEMEHHBIX OpraHU3aUIX.
69.  OcHOBHBIE KOHIETIINH JINACPCTBA
70. [TonsaTue ynpasieH4yeckoro pemieHus. Poib pemenuii B ynpaBieHHH.
71. Bunpsl ynpaBneHueckux penieHnid 1 TpeOoBaHuUs, PEAbSBIsIEMbIC K HUM.
72. OTtanbl NPUHATHS PALMOHAIBHOTO YIIPaBIEHYECKOIO PeIIeHUs.
73. @DaKTOpHI, BIUSIOMINE HA IPOIECC MPUHATHS YIIPABICHYCCKUX PEIICHHH.
74. MeToabl NIPUHATHS YIPABICHUYECKUX PELLICHUH.
75. KoMMyHHKanuu B cucTeMe yrpaBJICHHUS.
76. MeXIMYHOCTHBIE M OPraHU3alMOHHBIE Oapbepbl B KOMMYHHMKAIHUAX, CIOCOOBI X
IPEOIOJICHHS.
77. KoMMyHHMKaIMK U TUIIOJIOTUS IMYHOCTH.
78. JlenoBas Oecena Kak OCHOBHas (hopMa JeIIOBOTO OOIICHUSI.
79. [Ty6nu4HOE BBICTYIUIEHUE.
80. JlenmoBbIe TIeperoBOpsI Kak opMa JIeJTOBOTO OOIICHHUS.
81.  Ilonsarue koHpaukTa. [loTeHIMaNbHAS IEHHOCTh U ONTACHOCTh KOH(IMKTA.
82. YpoBHU U BBl KOH(IUKTA
83.  Hcrounuku u Tunsl KOHGIUKTOB. CTaguu pa3BUTHs KOH(GIMKTHON CUTYaIUH.
84. [TpoGsieMbl BbIOOpa CTUIIS TIOBEIEHUS B KOHQIMKTHON CUTYaIUU.
85. B3anMocBs3b KOH(]IIMKTA U cTpecca.

IIpuMepHas TeMaTHKA TECTOBBIX 3aJaHU:

Bapmunanr 1
1. Yto npegycMmaTrpuBaeT AMCHUILUIMHA KaK MPUHIIAI MEHEPKMEHTAa?
a) BBIMOJIHEHUE BCEMH paOOTHUKAMU TIOCTAaBJICHHBIX 33 JaHUI;
0) JeTKoe MpHUACPKUBAHHE aIMUHHUCTPAIMEH MPEANPHUATHS U €ro MepCOHAIOM 3aKIIOUYEHHOTO
KOJIJIEKTUBHOT'O JIOTOBOPA M KOHTPAKTA;
B) BBINIOJIHEHUE MEHEKEPAaMH ITOCTABJICHHBIX 33/I1aHUH;
I') BBINOJIHEHHE pa0OTHUKAMU arapara yIpaBieHHUs TOCTAaBICHHBIX 3a/laHUH;
1. TIOJTHOE TIOAYMHEHNE pAaOOTHUKOB PYKOBOJISIIIEMY arlapary.
2. JlaiiTe onpeaeneHne MOHATHIO «YIPABICHHE.
a) OYMHEHHUE CYObeKTa 00BEKTY yIPABICHUS
0) oOmmue uHTepeckl 00BbEKTa U CyObEKTa YIpaBICHUS
B) MOJJUMHEHNE 00BEKTa CYObEKTY yIpaBICHUS
r) crienupuyeckoe B3auMOJIeHCTBUE CYObeKTa U 00BbeKTa yIpaBiIeHUS
3. [Iporno3upoBanue, IUIAHUPOBAHWE, OpPTaHU3AlMs, MOTHUBALUS, NMPUHATHE PEIICHUH U
KOHTPOJIb — 3TO:
a) QYHKIIMM MapKETUHTa;
0) BUBI CTpPATETHIA;
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B) QYHKIIMM MEHEKMEHTA,

I') HaIpaBJICHUS IEATEIbHOCTH.

4. Kakumu dyepramu Xapakrepa JIOJDKEH o00aJaTh TaKOHW apXeTUIl YIPaBISIOLIEro Kak
"agmuHuctpatop"?

a) BbITh 00MIUTEIBHBIM U YMETh BJOXHOBIIATH JIIOACH Ha MAaKCUMAIbHYIO CAMOOTAAYY.

0) MmeTh aHaMUTHUYECKUH CKIIaj yMma.

B) bBbITh mpenenbHO 0OBEKTUBHBIM U MOJIaratbes Ha (DaKThl U JIOTUKY.

r). MeToau4HOCTh B paboTe, MPOTHO3UPOBAHUE OYAYIIETO.

5. Kak MOXHO 00BSCHUTH CYIIHOCTh MPUHIUIA «ITOTYUHEHHOCTh JINYHOTO HHTEpeca 001emMy»?
a) B OpraHu3allM BCETJa JOJDKEH YYHTHIBATHCA TOJBKO JHMYHBIA HHTEPEC PYKOBOAUTENECH
OpraHH3aIy;

0) uHTepec 0JIHOTro pabOTHHKA JIODKEH MpeodiiafaTh HajJl HHTEpEeCaMU OPraHU3alliy B LIEJIOM;

B) HMHTEpEC OTACNbHBIX MEHEIKEPOB JIOJDKEH MpeoliaiaTh Hall HHTepecaMH OTAENbHBIX TPYIII
pabOTHUKOB;

I) B OpPraHU3allMd MHTEPEChl OJHOrO0 paOOTHUKA WU TPYIIBI HE JOJDKEH MpeobiiagaTh Hall
MHTEPECaMU OPTaHU3aAIMH B IIEJIOM;

1) WHTEpeC OpraHu3allly He JOJDKEH MpeodiagaTh HaJl MHTepecaMH KOJUIEKTHBA.

6. O0bsCHUTE 3HAUEHUE MTOHATHSI «IIPOLIECC YIIPABICHUS»

a) COBOKYIHOCTh MPUHIIMIIOB YIIPABICHUS

0) rpyrina MEeHeKEPOB

B) COBOKYITHOCTh METOJIOB YIPaBJICHHUS

T') COBOKYITHOCTb HETPEPHIBHBIX, B3aUMOCBS3aHHBIX (PYHKIINH

7. OpraHu3alMoHHas CTPYKTypa, IOCTPOEHHAs Ha OCHOBE NPSMOro paclpe/ieleHus
JOJDKHOCTHBIX 00SI3aHHOCTEH OT BBICIIETO 3B€HA K HU3IIEMY, Ha3bIBACTCS:

a) JMHENHHO- PYHKLIMOHAIBHOI;

0) TMHENHOM;

B) (DyHKIIMOHAIBHOI;

') TUBU3UOHAIBHOM.

8. Kakue ocHOBHBIE (haKTOPHI YUaCTBYIOT B MOJIeNI MOTUBaIMK Bukropa Bpyma?

a) TOTPeOHOCTh B YBAXKEHHH K ceOe, CAMOYTBEP)KACHHE U B MPHHAIC)KHOCTH K COIMATBHOM
rpymnre.

0) CIOXHOCTH M HAPSHKEHHOCTh Pa0OTHI M YPOBEHb BO3HATPAKICHUS.

B) OXMHJaHHE BO3MOXXHOCTH DPE3yJIbTaTa, OKUIAHHWE BO3MOXHOTO BO3HATPAXIEHHUS OT 3TOTO
pe3ysbTaTa  OKUIaHNe IIEHHOCTH BO3HATPAXKICHHS.

I') TUTHMEHHWYecKue pakTopbl, (PaKTOpPbI, CBA3aHHBIE C XapaKTEPOM U CYIIECTBOM pabOThHI.

9. Uto mpexycMaTpuBaeT AUCIUILINHA KaK MPHHIIAT MEHEPKMEHTA?

a) BBINOJIHEHHE BCeMH PaOOTHUKAMU IMOCTABICHHBIX 3a[aHUH;

0) deTkoe MpHUAEPKUBAHKUE aMHHUACTPAIIUCH MPEINPUATHS M €r0 MEPCOHAIOM 3aKIFOYEHHOTO
KOJIJIEKTUBHOTO JIOTOBOPA M KOHTPAKTA;

B) BBINIOJIHEHUE MEHEKEPaMH ITOCTABJICHHBIX 33/I1aHUH;

I') BBINOJHEHUE paOOTHUKAMU amrapara yrnpaBieHHs TOCTaBICHHBIX 3a1aHUM;

) IlomHoe mogunHEHNE paOOTHUKOB PYKOBOISAIIEMY arlapary.

10. OH cTOsT y UICTOKOB IIKOJIBI HAYYHOTO YIIPABIICHHUS.

a) M.®omnerr

0) D.Mpoiio

B) A.Dailosnb

r) @.Tetinop
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11. HepBBIM OTaIlOM CTPATCrHYCCKOI0 INTaHUPOBAHUA CCPBUCHOTO MIPCANIPUATHSA ABIIACTCA:

a) SWOT-ananms;

0) SKCIIEPTHBIN aHAJIU3;

B) JIOKQJIbHBIN aHAJIU3;

T') aHaJIU3 KOHKYPEHTOB.

12. PeanbHOE BIUSHHUE PU YIPABICHUH O LEJISIM UMEIOT PYKOBOJUTEIH

a) CpelHero ypoBHSI.

0) HU3LIETr0 YPOBHS.

B) BBICIIETO, CPETHETO U HU3IIETO YPOBHSI.

I') BBICIIETO YPOBHSI.

13. UTo AOMKHBI OTpaskaTh COBPEMEHHBIE TPUHIIUIIBI MEHEPKMEHTa?

a) OCHOBHBIC 3aKOHOMEPHOCTH YIIPABIICHHS,

0) OCHOBHBIE CBSI3H, KOTOPBIE CKIIAABIBAIOTCS B CUCTEME;

B) OCHOBHBIE OTHOIICHHUE, KOTOPHIE CKIIA/IBIBAIOTCS B CHCTEME;

I') OCHOBHBIE CBOMCTBA, CBSI3U U OTHOILICHUS YIIPABJICHUS, KOTOPBIEC CKIIAIBIBAIOTCS B CUCTEME;
1) 00s3aTesbHOE HaJIN4Ke LeJIU IPU YIPaBICHUU.

14. Vkaxute, KTO W3 YYCHBIX BHEC HAMOONBIIMNA BKJIAJ B pa3BUTHE KIIACCUYECKOW WIU
AJIMUHUCTPATHBHON IIKOJIBI YIIPABICHUS?

a) A.®daiionb

6) @.Teiinop

B) M.®omnert

r) D.Mbsiio

15. Muccus cepBUCHOTO MPEANPUATHS — ITO:

a) OCHOBHasi oOmias uenb wiM ¢uwiocobus W MpeTHA3HAUYEHUE, CMBICT CYIIECTBOBAHUS
OpraHu3aIy;

0) OCHOBHOE HaIpaBlieHHUE ACATEIHHOCTH B CBETE peaM3alliu OOIIMX e, OXBaThIBAIOIIEE
CpemHe- M KPaTKOCPOUHBIM Tepuoabl U 00s3aTeTbHO BBIPAXKEHHOE B KOJHYECTBEHHBIX
MOKa3aTessx;

B) c(hOpPMYyIHUPOBAHHOE YTBEPKIACHHE (JOKYMEHT) OTHOCUTEIBHO TOTO, /Ul YEeTO WM MO KaKou
NPUYHHE CYIIECTBYET OpTaHMU3alusi, B KOTOPOM IPOSBISIETCS, OTIIMYHE TaHHOW OpraHW3aluy OT
el MoJOOHBIX;

I') COBOKYITHOCTh BHYTPHOPTAaHHW3AI[MOHHBIX TMPUHITUIIOB, MOPAIBHBIX U aIMUHUCTPATUBHBIX
HOPM, CUCTEMY LIEHHOCTE! U yOexXJIeHUH, pa3esiieMyl0 BCEMU COTPYIHUKAMU U MOCBSILIEHHYIO
100aTBHOM eI OpraHu3aIliy.

16. Vkaxwure, 4TO XapakTepHO JUIsl SNOHCKOM KomnaHuu "CoHU" B OTHOIIEGHUAX MEXIY
PYKOBOIMTEISIMHU U TIOJYNHEHHBIMH?

a) T10 BO3MOXXHOCTH JKeJaTeIbHO, YTOOBI YEIOBEK BCIO CBOIO KHM3Hb OCTAJICS HAa OJJHOM pabodyeM
MecTe, TIJie OH TIPUOOpETaeT OINpeNeNIeHHBId OIBIT, YTO COOTBETCTBEHHO ITOBBIIIACT
3¢ (HeKTUBHOCTH pabOTEHI.

0) orcyrctBue nu(pGepeHITMPOBAHHOTO OTHOIICHUS K JIIOJISIM.

B) IS YCTICUTHOM pabOThl B KOMITAHUH BaYKHO, KAKOE YUeOHOE 3aBEACHHUE 3aKOHYMI COTPYAHHUK
U C KAKUMHU OTMETKAMH.

I) TpU BCEX TNOJOXHUTEIBHBIX KadecTBaX CBOOOJBI TUCKYCCHH B OOJNBIION KOMITAHHHM OHA
HapyIIaeT PeKUM padoTHI.

17. Yto siBIsieTCS OCHOBOM YIIPaBJICHUS KaKOH JINOO CUCTEMBI?

a) TPHUHIIMITBI, KOTOPHIE OTPAXKAIOT PHIHOYHBIC YCIIOBUS XO3SIIICTBOBAHUS;

0) MeToabl MEHEKMEHTA;
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B) (YHKIIUU MEHEIKMEHTA;

r) (uHAHCOBBIE PECYPCHI;

1) O0BEKT MEHEKMEHTA.

18 OcHOBHBIE COCTABIISIIONINE OPTraHU3ALMOHHOMN KYJIBTYPhl — 3TO. ..

a) CyOBEKTHI, O0BEKTHI, IICHHOCTH YIIPaBICHUS

0) cyOBEKTbI, 00OBEKTHI, CBSI3U YIIPaBJICHUS

B) NMPUHIIUIIBI, METO/IbI, (DYHKIIUH, TIOBEACHUS

r) ¢punocodusi, HIEHHOCTH, HOPMBI TOBECHHS

19.  ®axTopsl, KOTOPbIC HE OKA3bIBAIOT MPSMOTO HEMEIJICHHOTO BO3JICHUCTBHS HA ONEpPAIUH
CEpBUCHOTO MPEANPHUATHS, HO TEM HE MEHEE CKa3bIBAIOTCS HA HUX, SABJISIOTCS (PaKTOPaMHU CPEIbI
a) KOCBEHHOT'O BO3JICHCTBHS,

0) MpsSIMOTO BO3/ICUCTBUS,

B) HEIIOCPEIICTBEHHOTO BO3ICHCTBHS;

I')BHYTPEHHETO U BHEIIHETO BO3/ICHCTBHSL.

20. Kakasgs W3 4YeJIOBEUYECKUX MOTPEOHOCTEH SBISETCS TIJIABHOW 110 TEOPUU MOTHBALUU
MakKnennanga?

a) ycrmex.

0) IeHBIH.

B) cBoOoa.

r) 0e30mMacHOCTb.

Bapuanr 2
1. T'me mno MHEHMIO OTEYECTBEHHBIX M 3apyOeXHBIX CHEIHMaIMCTOB MEHEKMEHTa
(dbopMupoBanachk NpakTUKa yIpaBiIeHUs] OpraHu3anuen?
a) B llymepuu, Makenonuu, Pume, Kuesckoii Pycu;
6) B Kuesckoii Pycu;
B) B Pume u lllymepuu;
r) B lllymepun u Makenonuu;
n) B Pycckoif umnepuu.
2. YKaxuTe, K 4eMy CJIelyeT OTHECTH OPTaHU3AIMOHHYIO KYIBTYpY.
a) K pakTopaM NopsAKa, TUCHUTUTHHBI K KOHTPOJIS
0) x ¢akTOopaM, OpUEHTUPOBAHHBIM Ha PE3yJIbTaT
B) K (hakTOpaM BHYTpEHHEH cpeibl
r) K pakTopam, TpeOyIOUIUM ObICTPOIl peakliiy Ha U3MEHEHHS
3. PaznuyaroT ciaenyromniye BUIbl KOHTPOJIS Ha TYPUCTCKUX MPEANPUATHAX:
a) MPsIMOM, KOCBEHHBII;
0) TaKTUYECKUH, ONIEPATUBHBIN, CTPATETUIECKUIA;
B) IIPEIBAPUTEIIbHBIN, TEKYIIIMHA U 3aKITFOUNTEITHHBIN;
T') OKCIIEPTHBIN, aBTOMATU3UPOBAHHBIH.
4. OcHOBHBIE (DYHKIIUU YIIPABICHUS:
a) IUIAaHUPOBAHUE, KOHTPOJIb.
0) mIaHWpOBaHUE, OPTaHU3AIMs, MOTHUBAIIHSI, KOHTPOJIb.
B) OpraHu3alus, MOTUBAIIMSL.
I') OpraHW3aIusi, MOTUBAIUS, KOHTPOIIb.
5. Tlomxom, koTopbiii TpeOyeT NPHHATHS ONTHUMAIBHOTO PEIICHUs, KOTOPOE 3aBHUCHUT OT
COOTHOIIIEHUS B3aUMOCHUCTBYIONNX (PaKTOPOB - 3TO:
a) CUTYallMOHHBIN MOJIXO/;
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0) CHCTEMHBIN IOJIXO;

B) MPOLECCHBIN MOIXOI;

I) TOBEIEeHYECKUI MOJIXO0;

J) TEKYyIIUW MOAXO.

6. HazoBuTe nepByro GyHKIUIO IpoIiecca yIpaBieHusl.

a) KOHTPOJIb

0) KoopAMHAIUS

B) IUIaHUPOBAHUE

') OpraHU3aIus

1) MOTUBAITUS

7. B 4emM 0CHOBHOE OTJIMYKE MPEIBAPUTEIHLHOTO, TEKYIIETO U 3aKIIFOUUTEIBHOTO KOHTPOIIA?
a) B o0neme.

0) Bo BpemeHu ocyIecTBIeHUS.

B) B meTozax.

r) B o6bemMe 1 MeTomax.

8. Uem xapakTepu3yercsi KOMIPOMUCC NPU IPUHATUU PELICHUS?

a) YCTaHOBJICHHME HEKOETro CPEIHET0 B pe3yabTaTe CIopa ABYX COTPYAHHKOB.

0) yMCHBIICHHEM BBITOJbI B OJHOW 00JACTH C UENbI0 YMEHBIICHUS HEKEIATEIbHBIX
MOCIIEACTBHIA B IPYroM

B) MPUHSATHEM PEIICHUS ayIUTUBHO, YIUTHIBAIOIIETO MHCHHS BCEX 3aHHTEPECOBAHHBIX CTOPOH.
I') YMEHbBIIEHUEM BBITOJIBI.

9. Ecnu ynpaBieHHe paccMaTpuBaeT BCE MPOIECCHI W SIBJICHUS B BUJE IEJIOCTHOH CHCTEMBI,
KOTOpasi UMeeT HOBbIe KadecTBa M (DYHKIMH, KOTOPbIE OTCYTCTBYIOT y 3JIEMEHTOB, KOTOPBIE UX
COCTABIISIIOT, TO MBI IMEEM JIEJIO C:

a) TOBEIEHYECKUM MOIXOIO0M.

0) MPOIIECCHBIM IMOIXOIOM;

B) CHUTYallMOHHBIM MOJIXOJIOM;

I') CHCTEMHBIM IIOIX0JIOM;

1) TEKYIIUM MOAXO0/I0M.

10. Ykaxure, 4To Takoe QyHKIUS YIPaBJICHUS.

a) 000COOJICHHBIIN BUJT YIIPABICHUECKON AEATEIbHOCTH

0) NPUHLIMIIBI MEHEKepa

B) OCHOBHBIC 33JIa4H YIIPABICHUS

T') IOJDKHOCTHBIE 00s3aHHOCTH MEHEIKepa

11. BHemHss cpeqa mpsiMOro BO3/A€HCTBHS HAa OPraHU3aIMIO - 3TO:

a) AKITMOHEPHI, KOHKYPEHTBI, TTOCTABITUKH.

0) [loTpebutenu, TOProBbie MPEAMPHUITHS, MECTHBIC OPTaHBI.

B) Bce nepeuncnennoe.

r) [IpaBuTENBECTBEHHBIE OPTraHbl, MECTHBIE OPTAHBI.

12. Lenbro mIaHUPOBaHUS IESATETLHOCTH OPTaHU3AINH SBIISICTCS

a) o0oCHOBaHHUE 3aTpart.

6) o0OCHOBaHKE CPOKOB.

B) OIpeJeleHNe LeNel, CUII U CPEJCTB.

I') 00OCHOBAaHHUE YUCIEHHOCTH PaOOTHUKOB.

13. MotuBanus 6a3upyeTcs Ha:

a) MOTPEOHOCTSAX U CAMOBBIPAKEHUU;

0) MOTPEOHOCTSAX M BO3HATPAKICHUSX;

© PI'YTHUC



rs0ve0 DEIEPAJIBHOE TOCYIAPCTBEHHOE BIOI’)KETHOE OBPA3OBATEJIbBHOE CMK
R YLIP]?K):IEHV[E BBICIIIETO OBPA30]§AHV[H PIYTUC
«POCCUMUNCKUN TOCYOJAPCTBEHHbBIVI YHUBEPCUTET
- | TYPU3MA V1 CEPBVICA»
Aucm 49

B) BO3HArpaKICHUSX U YJOBIETBOPEHUU OTIEIBHBIX JIIOEH;

I) YAOBJIETBOPEHUU BCEX JIIOJCH;

J1) CaMOBBIPaKEHUU U BO3ZHATPAXKICHUSX.

14. OcHoBaTeneM MIKOJIbI YeTOBEYECKUX OTHOILIEHUHN B YIIPABJICHUH OBLIT ...

a) aMepUKaHCKUN CIEIUAIIMCT MO yIpaBieHuo npou3BoacTso @. ['unsoper.

0) amepuKaHCKU# IcuxoJior D1ToH Mbaifo.

B) aMEpUKaHCKUI opranuzarop I.OmepcoH.

') OCHOBATEIbh aMEPUKAHCKON aBTOMOOMIILHOM mpoMbinuieHHocTH . Dop.

15. "OToM Hay4yHOTro yIpaBJIeHHA'" 4acTO Ha3bIBAIOT:

a) A. ®@aiions - oH omyOmukoBan kHUTYy "OOmee W MPOMBINUICHHOE YIpaBlieHHe", T7e
c(OpMyIMPOBAaHbl TMPUHIUIBI YIOPABIEHUS, B TOM YHCIE pas3felieHue Tpyda U EIUHCTBO
KOMaH/10BaHU.

0) ©pouka u Jlunman ['MIb0epTOB - OHU BBIACIUIN CEMHAIIATh OCHOBHBIX MUKPOABHKEHUMN
pabounx, Ha3BaB UX TEPOIUTraMHU; a TAKKE OHU Pa3padOTaIl METOJ] aHAJIW3a MUKPOBUKEHUH, B
OCHOBY KOTOPOTO ObLiIa MOJIOKEHAa KHHOTpaMMa JIBH>KEHUN padouero.

B) JI ®. Teiinopa - OH mbITasici OOOCHOBATH JHEBHYID HOPMY pabodero MeroaaMu
XPOHOMETpaXka U U3YUEHUS €ro TPYAOBBIX JBUKCHHM.

r) I'. TanTa - oH co3nman rpaduk, KOTOPBIH MO3BOJISUT TUNIAHUPOBATh, PACTIPEACTSATh U MPOBEPSTH
paboTy. DTOT rpaduk SBHUICS MPEIIIECTBEHHUKOM CHUCTEMBbI ceTeBoro ruianuposanus [IEPT, B
KOTOpOoW ceiyac wucnoiap3yor DBM. OH ke 3HaAMEHUT CBOEH CHCTEMOM MaTepuaIbHOTO
CTUMYJIMPOBAHUS 32 BBINIOJHEHHOE 3aJaHHE.

16. J171s1 uero ocyIiecTBIseTCs A€IETHPOBAHUE CBOUX MTOJIHOMOYUH IPYTUM PYKOBOJIUTENSIM?

a) JUIs ONITUMAJIHOTO PELICHUs] KOMITJICKCHOM 3a/1a4H.

0) UIsI COXpaHEeHHs "TPYIIOBOTO" CTHIISI pabOTHI.

B) JJIs MPOBEPKU KBATM(PUKALNY MOAYNHEHHBIX.

I) BCE EepEeUYHCIECHHOE.

17. OcHOBHO# (popMOil MaTepHaAIEHOTO CTUMYJIMPOBAHUS NTEPCOHANIA OPTaHU3ALMH SBIISETCS:

a) TpEeMHH;

0) mpeMuu U IEHHbIE MOJAAPKH;

B) IICHHBIC MMOJAPKHU U 3apIuIaTa;

I) 3apIuiara;

1) MpPEMHHU U 3apIuiata.

18. KakoBo oNTUMaNbHOE YUCIO MOJYUHEHHBIX?

a) Uem Oompliie MOTYMHEHHBIX, TEM JieTue PaboTaTh.

0) 15 - 30 yenosek.

B) 3-5 desoBek.

r) 7-12 yenosek.

19. OCHOBHBIM B YIPaBJIEHUH TIO LIEJSIM SIBISIETCS BbIpaOOTKa Lemeit

a) CBEpXY BHU3 IO LIENIU MHCTAHLINH.

0) CHHU3Y BBEpX.

B) CHH3Y BBEpX U CBEPXY BHU3.

I') MO0 MaTPUYHOM cxeme.

20. IlomHOMOYMS, KOTOpBIE MPEANOIAral0T HalW4due NPSMOM JOJKHOCTHOW CBS3U MEXKITY
PYKOBOAMTENSAMU M NTOAYMHEHHBIMHU, B paMKax KOTOPOM IIEPBbIE MOTYT NPEANUCHIBATH BTOPBIM
YTO, KOTJ1a, TI€ T€ JOKHBI JIe7aTh» 4TOObI 00€CIeUnTh JOCTUKEHUS TOCTABIEHHOM LIEIH — 3T0

a) QyHKIIMOHATbHBIC
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0) KOOpAMHAITMOHHBIC
B) pacnopsiIuTEIIbHbIE
T') JIMHEHHBIC

Bapuant 3
1. Llenn opranu3anuu J0JKHBI YAOBIETBOPUTH TAKHE OCHOBHBIE TPEOOBAHUS:
a) JOCTHXMMOCTh, KOHKPETHOCTb, OPUEHTAIIHS BO BPEMEHH,
0) MOCTHKMMOCTb U OpPUEHTAIUsl BO BPEMEHH;
B) OpHUEHTAIUs BO BpEMEHU M KOHKPETHOCTb;
I) JOCTHKUMOCTB;.
J) OpHUEHTAIH BO BPEMEHH.
2. Ilpu aHanu3e CWIIbHBIX U CJIa0BIX CTOPOH (PUPMBI YUUTHIBAIOTCS
a)KBaJM(UKaLMs U KOMIIETEHTHOCTh KaJIpOB
0) mo3uuus Ha phIHKE
B) HaJIMYKME WHHOBAIIMOHHBIX Pa3pabOTOK
') ©3BMEHEHHE YPOBHEH JI0X0I0B MOTpeOuTENeH
n) prHAHCOBBIE peCYPChl IPEATPHUITHS
€) peryTanus npeanpusITHs
) aKTUBHOCTb KOHKYPEHTOB
3) BO3MOKHOCTH U YTPO3BI
3. Opranuzanus — 310
a) Tpymnma JoJeH, AeATeIbHOCTh KOTOPBIX CO3HATENbHO KOOPAUHUPYETCS A JOCTHKEHUS
oOmelt 1enu.
0) rpymmna Jaroei, BiIaJeromias CpeIcTBaMu MPOr3BOICTBA.
B) IpyMIa JII0/IeH, AeSITeTbHOCTh KOTOPBIX KOOPAMHUPYETCS.
I) rpynna jgroei, o0beIuHeHHas 00IIel LeNblo.
4. Yro o3HauaeT "npuHATH pemeHue"?
a) rmnepedpaTh BCE BO3MOKHBIC aTbTEPHATHBEI.
0)  mepeOpaTh HECKONBKO albTEPHATUB, NalOIMX Hambosnee 3(PGEKTUBHBIE BO3MOKHOCTH
pelieHus npooIeMsbl.
B) OTJaTh PacHOpsHKEHUE O BBIOOPE BO3MOYKHON allbTEpPHATHBBHI.
I) OTIaTh pacHOpsKEHHE K pean3allii KOHKPETHOTO IJIaHa.
5. AHanM3 KOHKYPEHTOB OPraHU3aLUHU IPOBOAUTCS C LEINBIO:
a) ompeaeNeHusl UX CTPATEruy U CUIbHBIX CTOPOH;
0) omnpezaeneHUs UX LeNeH U CUIIbHBIX CTOPOH;
B) ONpEeNEeNeHUs UX 1ieJiel, CTpaTeruii, CUJIbHBIX U CIIa0bIX CTOPOH;
I') ONpeIeNeHHs CTPaTeruy;
1) OMpEACIICHUsI UX eI U CIa0bIX CTOPOH.
6. Pa3BepHyTas popMyIMpOBKAa MUCCHH OpTaHU3allMHU BKIIOYAET (HECKOIBKO BaApUAHTOB OTBETA)
a) IJIaBHOE HampaBlieHUE JEATEIbHOCTH OpraHMU3aluu (T.e. Kakue OOIIeCTBEHHbIE MOTPEOHOCTH
OpraHu3aIys yJI0BIETBOPSET)
0) yKa3bIBaeT Ha COIMAIbHYIO OTBETCTBEHHOCTh OPraHU3aIlNH Mepe]] 00IECTBOM
B) YKa3blBaeT Ha COLMAaJIbHYI0O OTBETCTBEHHOCTh OpraHH3allMy Iepell padOTHUKAMHU U
aKIMOHEpaMHU
7. SIBnsieTcst U ynpaBJieHUE MPOU3BOIUTEIbHBIM TPYAOM?
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a) [la, T. k. yripaBjieHHe CO37]a€T HOBYIO CTOUMOCTb.

0) Her, 3T0 BCero iuib HaI30p U KOHTPOJIb.

B) Her, 3T0 Bcero numib pe3ynbTaT NPOTHBOPEUUS MEXAY HAEMHBIM TPYJIOM U COOCTBEHHUKOM
CPEJIICTB POU3BOICTBA.

r) Jla, MOCKOJIbKY 3TOT BUJ JEATEIBHOCTH HEW30€XKEeH MPHU BBICOKOM YPOBHE CHEIHAIN3AlUU
MIPOM3BOJICTBA M MMPU3BAH 00ECIIEYHTH [IEJTOCTHOCTh TPYAOBOTO OPraHU3Ma.
8. UHumnedT — »to:

a) cTedeHHue 00CTOSITENLCTB, SBISIFOIIMXCS TOBOJIOM ISt KOH(DITUKTA;

0) WMCTHHHAS MPUYKHA KOH(DIUKTA,

B) HAKOITMBIIUECS MPOTHBOPEYUHS, CBI3AHHBIC C JIEATEIBHOCTHIO CYOBEKTOB
COLIMAJILHOTO B3aUMOJICHCTBUS, KOTOPBIE CO3/1al0T MOYBY JIJIsl peajIbHOTO
POTHBOOOPCTBA MEKIY HIUMU;

r) To, u3-3a 4ero BO3HUKAET KOH(IIUKT.

9. Korma monmy4ymsi IIMPOKOE pacHpOCTpaHEHHWE B DSKOHOMHUYECKOW JIUTEpaType TEPMUH
«opranuzanus»?

a) B 20-e roasl XX croyieTus;

6) B 30-eroael XX cToseTus;

B) B60-e roapl XX cToneTus;

r) B 70-e rompl XX cTOJICTHS,

n) B 80-e rompr XX CTOJIETHS.

10. BuyTpropranusaioHHbIe MTPOLIECCHl BKIIOYAIOT:

a) CTPYKTYpY, TEXHOJIOTHIO, KaJIpbl

0) KOMMYHHKAITUIO, KOOPAUHAIUIO

B) 1IEJIH JIIO/IEH

T') IPUHATHE YIPABICHUYECKUX PEIIeHU

11. MeHe>KMEHT B OCHOBHOM 3aHUMAETCSI CUCTEMaMH

a) OTKPBITBIMH.

0) 3aKpBITBIMU.

B) 3aKPBITHIMU U MOACUCTEMaMH 3aKPBITOTO THIIA.

T') 3aKPBITBIMH U TIOJICKCTEMAMH OTKPBITOTO THIIA.

12. Ykaxute yHUBEpCaIbHbIEC TPUYNHBI COIIUATBLHBIX KOH(IUKTOB

a) HEYJTOBJIETBOPEHHOCTD MOTPEOHOCTEH;

0) HecoBMaJeHHE UHTEPECOB,;

B) pasiu4Hsl B ICHHOCTHBIX OPUEHTAITUSX;

T') BCE OTBETHI BEpPHHI,

1) HU OJIUH OTBET HEBEPEH.

13. Llenpto MIaHUPOBAHUS IEATEIHHOCTH OPTaHU3AINHY SBIISIETCS

a) 00OCHOBaHME 3aTpar.

6) 000CHOBaHHE CPOKOB.

B) OIpeJleleHNe LeNel, CUII U CPEJCTB.

r) 000CHOBaHHE YHCIEHHOCTH PAOOTHHUKOB.

14. OcHOBHBIE (PYHKIIUU yTIPABICHHUS:

a) TUTAaHUPOBAHUE, KOHTPOJIb.

0) IIaHUpOBaHUE, OpTraHU3aIUsl, MOTUBAIUS, KOHTPOIIb.

B) OpraHu3alus, MOTHBAIIHS.

') OpraHu3aiys, MOTUBAIUs, KOHTPOJIb.

15. Yto o3HavaeT "npuHATH peuieHue"?
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a) [lepeOpaTh Bce BO3MOXKHBIE aJIbTEPHATUBBI.

0) IlepebpaTh HECKONIBKO albTCPHATHUB, JAMIUX Hanbonee 3(P(HEKTHBHBIE BO3MOXHOCTH
peleHus mpoodaeMBbl.

B) OTaath pacnopspkeHue 0 BBIOOpPE BO3MOXKHOW aJIbTEPHATHBHI.

r) OTnaTh pacnopspKeHHe K peaan3alii KOHKPETHOTO TUIaHa.

16. JlenoBoe 0OILIEHUE — 3TO CJIOKHBIA MHOTOIUIAHOBBIN IMPOLIECC Pa3BUTUSL KOHTAKTOB MEXIY
JIO/IbMU B...

a) cimyxeOHoU cdepe

0) chepe obmeHus

B) TIpoliecce B3auMOICUCTBUS

I') JUYHOM ILIaHE

17. OcHOBHOE OTIIMYHE OTKPBITOW CHCTEMBI OT 3aKPBITON 3aKITIOYAETCS B

a) OTCYTCTBHUHM YNOPSIOUYECHHOI'O B3aUMOJEHCTBUS MEXKAY OTAEIbHBIMU MTOJICUCTEMAMH.
0) HaTMYUU B3aMMOJACUCTBUS OTACIBHBIX MOJCHCTEM C BHEITHUM MHPOM.

B) 3aMKHYTOCTH 3JIEMEHTOB CHCTEMBbI CAMHX Ha ceOsl.

I') HaJIWYUU B3aUMOJECUCTBUS C BHEIIHEN CPEIOM.

18. [manupoBaHue IEUCTBUMN - 3TO

a) CO3/IaHUE CIETYIONIET0 3B€Ha MEXK Ty TOCTAHOBKOH IIETTM U IIPOTPAMMOM €€ pealin3aliu.
0) yrouHeHue poJiei, B3aMMOOTHOLIECHUN JJIs1 KaXKI0T0 BUAA JESITEIbHOCTH.

B) BBISIBJICHHE OOCTOSITEIBCTB, KOTOPHIE HEOOXOAMMO YUUTHIBATH JJISl IOCTHYKCHUS TICTIH.
I') OLIEHKA 3aTpaT BPEMEHHM JUIs KaX/10i omnepanuu.

19. JlaiiTe onpeneneHne MOHITHIO «yTIPABICHHUEY.

a) MOTYMHEHHUE CyObeKTa O0BEKTY YIPABICHHS

0) oO1ue uHTepechl 00BEKTa U CYObEKTa YIpaBIECHUS

B) NMOJYMHEHNE 00bEKTa CYOBEKTY yIpaBIeHUS

r) crienupruyeckoe B3auMOJIeHCTBUE CYObEKTa U 00BEKTa yIpaBICHUS

20. IIeperoBopsl - 00CYXk/I€HHUE C 1IETBIO. ..

a) TPHUATHOTO BPEMSIIPEIIPOBOKICHUS

0) 3aKiIOYEHHUE COMIALIeHUs M0 KaKOMY-JIH00 BOIpocy

B) BBIICHEHHE OTHOIICHUH

I') HaBsI3bIBAHUS CBOUX YCIOBHUH CHEIKU

IIpumepHas TeMaTHKA JJI51 MOATOTOBKH IMpPe3eHTALM

. Cozeprxanme OpraHA3aluy Kak GYHKIUH TPOIIEcca YIpaBICHUsI.

. Metononorniyeckne Noaxo bl K OpraHU3aluK X0351CTBEHHOM 1A TebHOCTH.
. Opranuzanus B3aMMOJEHCTBHS M pACIIPEAEIICHNS IOJTHOMOYH.

. TpaauunoHHBIE OPraHU3aIMOHHBIE CTPYKTYPHI.

. Aan TUBHBIE OpPTraHU3AIMOHHBIE CTPYKTYPHI.

. CymHocTh ¥ (pyHKIIMM MOTHBAIUH.

. ConeprxaTenbHBIE TEOPUU MOTHBAIIMU M UX TPUMEHEHHE B YIIPABICHHH.
. IIponieccyanbHble TEOPUU MOTHBALIMU M UX IPUMEHEHHE B YIIPABICHUH.
. CymHoCTh QYHKIIMM KOHTPOJIS.

10.IToBeneHUeCKHI1 aCTIEKT KOHTPOJIS.

11.9¢heKTHBHOCTS KOHTPOJIS M TyTH €1 MTOBBIIICHHUS.

12. KoMMyHUKalMK B IPOLIECCE YIIPABIICHUS.

13.IIpouecc npuHATHS PEIICHUH.

O 0 1N DN K~ W —
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14.Monenu ¥ METOIbl IPUHATHS PEIICHUM.

15.JIugepcTBO B MEHEIKMEHTE

16. DphekTHBHOCTD YIIPaBICHYSCKUX PEIICHUMA

17. OcobeHHOCTH BEEHUS JEJIOBBIX IEPErOBOPOB: HALIMOHAIBHBIN aCIEeKT

18. CymHOCTh ¥ 3HaY€HUE CAMOMEHEI)KMEHTA

19. 3apyOeXHBIi ONBIT YIPABICHUS OpraHU3aIen

20. Crparerndeckoe MIaHUPOBAHUE U €r0 3HAYCHHUE.

21. XapaktepucTuka TaliM-MEHEI)KMEHTA.

22. Buapl puCKOB B MEHEI)KMEHTE.

23. IlpuMeHeHue KOHKYPEHTHBIX CTpaTeruil.

24. Bnusiaue nH()OPMAIIMOHHBIX TEXHOJIOTUI Ha yCIeX ACSITeNbHOCTH (DUPMBI.
25. OcHOBHBIE METOIBI OTpeaeseH s 3 (HEKTUBHOCTH YIPaBICHUS.

26. Muccus v e opraHu3alyu.

27. Xapu3MaTUYHOCTb: CYLIHOCTb, 3HAYEHUE U CIIOCOOBI Pa3BUTHUS XaPU3MBI.
28. MepomnpusTtusi, CHOCOOCTBYIOIIME MOBBIIEHUI0 KOHKYPEHTOCTIOCOOHOCTH (PUPMBIL.
29. YpaBieHue HOBOBBEJCHUSAMH B KaJpOBOW padboTe

30. CoBpeMEHHbBIE METO/Ibl COLTUOMETPHUH.

IIpumepHas TeMaTHKa 0030pPOB CAMOCTOSATEJIbHOI Pa0OThI CTY/AEHTOB

1 Yo Takoe cepBuc?

2 OcobeHHOCTH OpraHu3aly 00CTyKUBaHUs Ha CepBUCHBIX MpeanpusaTsax KKX.
3. Cucrema yrpaBJIeHHS CEPBUCOM.

9. Bo3zaelicTBue S5KOHOMUKHU Ha CEPBUC U HA00OPOT.

10. DKOJIOTHS ¥ CEPBUC.

11. ConmanbHas cdepa Kak BHeIIHss cpeaa cdepsl cepsuca XKKX.

12.  BnusHHE MOJUTHKH HA pa3BUTHE CEPBHCA.

13. TexHonoruu, obecrieunBaronye pazsutue ceppuca KKX

14. CrtpyKTypa ynpaBieHUsl CEPBUCOM.
17. [ToHsiTHE CTPYKTYpBI YIIPABJICHUS.

18. CoBpeMeHHbIe TTPOOJIEMbI MEHEPKMEHTA B Chepe cepBHca.

19.  VYcnoBus u npeanocklIKd BOSHUKHOBEHHS MEHEKMEHTa B cepe cepBuca.

20. [Tonxo/bl K YIPaBIEHUIO HIKOJIBI HAYYHOTO YIIPaBJICHHUS.

21.  Tloaxonsl K yIpaBICHHUIO aJMUHUCTPATUBHOM IIKOJIbI YIIPaBJICHUSI.

22.  Tloaxopsl K yIPaBICHHUIO IITKOJIBI TOBEICHUYECKUX HAYK U YEITOBEYECKUX OTHOIICHUH.

23.  Tloaxonsl K yIpaBIEHHIO IIKOJIBI HAYKU YIIPaBJICHUS.

24, AHanu3 BHENIHEW U BHYTPEHHEH cpe/ibl CEpBUCHBIX MPEIPUITHIA.

25. OcHoBHBIE OU3HEC-TIPOIIECCHI B MEHEKMEHTE Cephl CepBHCa.

26. IIppuMeHeHre TUIOJIOTMIM OpPraHW3allMOHHOW KYJbTYPBI I aHaldu3a KOPHOpPAaTUBHON
KYJIBTYpBI IPEANPHUATHI Cephl cepBUCA.

27. Metos! yipaBieHus B cepe cepBHca.

28. AHanM3 UCTOIL30BaHMs MHTEPHET-PEKIIaMbI B chepe cepBuca.

29.  OpranHuzalMOHHBIE CTPYKTYpbl ~ympaBieHHs cepBUCHbIM mnpeanpustueM JKKX,
dbopmupoBaHKe, 0COOCHHOCTH U YCIIOBUS YIIPABJICHUSI.

30. [TocTpoeHue cucTeMbl CTUMYJIUPOBAHHS TPYAa PAOOTHUKOB CEPBUCHOTO MPEIITPUATHSI.
31. IlenoBas nmonutuka B cepe cepsuca XKKX.
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32. Onenka xkauecTBa obcimyxuBanus B cdepe ceppuca KKX.
33. [Tyt MHTEHCHU(pUKAINK U pAallMOHAIN3ALUHN TPyJa MEHEIKepa Ha MPEeapUiaTuu cepsl
cepBuca.
34.  Pucku B cdepe cepBuca KKX.
35. Crparerus kaapoBoi moautuku chepsl ceppuca XKKX.
36.  TexHonorus AeATEIBHOCTH CEPBUCHOTO NPEANPHUATHS B IIpoliecce (OPMHUPOBAHUS HOBBIX
yeayr KKX.
37. O6ecneyenune KoHKypeHTocnocooHoctu cepruca KKX.
38.  DyHKIMM U IPUHIIMITEI MEHEDKMEHTa B cepe cepBuca.
39. [TousTHs 1 KIaccu(HUKAUSA METOIOB MEHEKMEHTA.
40. B uem omIMYHME METOOB YIPABICHHS OT €ro (YHKIUN U IPUHITUTIOB?
41.  Ponb pyKOBOAALIMX KaJpOB B 0OecriedeHnH d3PPEKTUBHOCTH YIIPABICHUS MPEATIPHITHEM
chepsl cepBrca
42. OTen 4eI0BeUeCKUX PeCypCOB CEPBUCHOMN (GUPMEI.
43. [TnanupoBaHue NOTPEOHOCTH B TIEPCOHAJIE.
44, [TonGop nepconarna.
45. Ctunb pyKoBOJCTBA CEPBUCHOMN (PUPMOIA.
46. HckyccTBO 00IICHMS.
47.  OpraHuzanus NpoBeIeHus AeTOBBIX COBEUIAHHUI U TEPETOBOPOB.
48.  YmpasieHue KOH(IUKTaMHU H CTPECCAMHU.

Tunoseie 3a1aHNs IS OUEHUBAHUS YPOBHS OCBOCHHUSI KOMIIETEHIHH
OIIK-2

3aoanue 3aKpbimo20 MUna Ha YCMAHO0BeHUE COOMEEHC U

3apanue 1. /Ipouumavime mexcm u ycmanogume coomeemcmeue.
IMonGepure KaxkaAOMy TepMHHY JeBOil rpagbl Ta0JMUbI COOTBETCTBYIOIIEE

onpeaeaeHue, NpeacTaBjIeHHOe B IPaBoii rpage TadIunbI

1) Opranuzanus A) Tporecc YCTAaHOBIIGHUS MPOMOPLUUN U
CcOorJIacOBaHUE b1 ()7 (63 9:Y50 B CUCTEME
yIpaBJiIeHUS

2) MoTuBanust b) mpomecc mpuoOmieHns pabounx K BBICOKOU

MMPONU3BOJUTCIILHOCTU TPYyOda

3) Koopaunanus B) nmpoumecc ¢opmupoBaHHS ~ CTPYKTYpHI

yOpaBIeHUST ¥  CO3JaHHsl  OMPEIEICHHOTO
nopsiika B pabore

4) ITnanupoBaHue I') pa3paboTka ¥ peajn3anusi HPOTrPaMMBI

JICHCTBHI HA ONIPENEIICHHBIN NEPHOJT

JI) ocBoeHME  HOBBIX  TEXHOJOTHH |
pacuiMpeHre aCCOpTUMEHTa TOBAPOB

3anumure BHIOpaHHBIE OYKBBI MO COOTBETCTBYIOIMINE I (PHI

1 2 3 4
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3ananmue 2. [lpouumatime mexcm u ycmanogume cOOmeenmcmaue.
IlonGepure KaxkaoMy TepMHHY JieBOH rpadbl TAOIAMUIBI COOTBETCTBYIOIIEE
ompeaejieHHe, NPeACTABIEHHOE B MPaBoil rpade TadauibI
1) Biactp A) TnoBeleHUE PYKOBOJUTENS, KOTOpPOE
MEHSIET OTHOIIIEHUE MOJUYUHEHHBIX K HEMY
2) Bausinue B) ciocoGHOCTH BecTH 3a c000i

3) JImaepcTBO

B) cocoOHOCTh U BO3MOXKHOCTH MEHEKepa

BIUATh HA JESITENbHOCTb U  IIOBEJICHUE
pabounx
I) OOLIeNpUHSATHIE ITOBTOPSIOLIUECS

COLIMAJIbHBIC JCHCTBHS, KOTOPHIC CTAHOBITCS
OOBIYHBIMHA

3anummure BLI6paHHBIe 6YKBBI noa COOTBETCTBYIOIIIHC I_[I/I(prI

1 2

3 4

3aganue 3. /Ipouumatime mexcm u ycmanogume coomeencmeue.

ITonGepure KaxkAOMy TepMHHY JIeBOH rpagbl

Ta0JINIBI

onpesesenne, NpeacTaBjieHHOe B MPaBoii rpade Tad M1

1) BeIHOCHTE Ha OOCYXJIEHUE KOJJIEKTHUBA U
[IPUHMMAETE pEIIEHUE II0CIE€ TOro, Kak
MTOTYUHEHHBIE BBICKAXKYTCSI

A) aBTOpPUTApHBIA CTHJIb PYKOBOJICTBA

2) mpUHHMMAaeTe pelIeHHEe O COKpallleHUH

b) nemokpaTHUHBINA CTUIIL PYKOBOJICTBA

ITaTOB U  KOHKPETHBIX  pabOTHUKOB

€IMHOJIIMYHO

3) Huyero He mpeanpuMmere, Tak Kak | B) nubepasbHbINA CTHIIB pyKOBOACTBA
CUMTaeTe, 4YTO 3aJaya BCEM IIO-HATHA U

pabOTHUKM caMH CHIENal0T Bce HEOOXOAMMOe

JUis  TOBbIMIEHUs 3((EKTUBHOCTU CBOEMH

paboThI

I') naTpuapxanpHbIii CTHIIb PYKOBOJCTBA

3anumure BHIOpaHHBIE OYKBBI O] COOTBETCTBYIOIINE LI (PHI

1 2

3 4

33}131‘[1/[6 4. Hpoqumaﬁme meKkcm u ycmaHhosume coonmeemcmeue.

IlonOepure KaxkIOMy TepMHUHY (XapaKTepUCTHKe) JeBOH rpagbl

COOTBETCTBYIOIIIEee ONpeaeIeHre, IPeICTaBJIeHHOe B IPaBoii rpade Tadaumbl.
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Aucm 56

1) CcHnoXHOCTHb peryjaupoBaHUS OTHOUICHWH | A)  JTUHEHHO-(YHKIMOHAJIbHAS  CTPYKTypa
JIUHEHHBIX u (YHKITMOHATBHBIX | YIIPABICHHS
PYKOBOJIUTEIICH
2) pocT  ympaBieHYECKOro  ammapara; | b) amantuBHas CTpyKTypa yrpaBicHUS;

BO3MOXHOCTDb IIOSABJICHUA KOH(bJII/IKTOB n3-3a
LOECHTPATIU30BAHHOI'O PaCHpCaAcICHUA ueneﬁ,

pecypcoB

3) YPOBHU yIpaBICHUS Pa3MBbITHI;
HEOIpeIeICHHOCTD 1IeJIel U 3aay; CJI0KHOCTb
KOHTPOJIS

B) ¢pynkumoHanbHas CTpyKTypa yrnpaBieHHs

I') nuBH3MOHANIBHAS CTPYKTYpa YIpPaBICHUS

3anummure BLI6paHHBIe 6YKBBI noxa COOTBETCTBYHOIIIHC I_[I/I(l)pLI

2

3

4

3ananmue 5. Ilpouumatime mexcm u ycmanogume coomeemcmaue.

ITonGepure KakaoMy TepMHMHY (BBICKAa3bIBAHHMIO) JIEBOH Trpagbl

Ta0JIAIBI

COOTBETCTBYIOIIee OmpenejieHue (TeOpHsi MOTHMBAIMK), TPEICTABIIEHHOe B NMPaBoii rpade

Ta0JIUIBI.

1) «B mporecce pabOThl YETOBEK CpPaBHUBAET
TO, KaK OBbLTH OLIEHEHBI €ro JIEHCTBUS, C TEM,
KaK ObUIN OLIEHEHBI IEHCTBUS APYTUX)»

A) Teopus cripaBeanuBocTH Jx.Anamca

2) «MotuBanus ocinabeBaeT, €Ciu IEHHOCTh

b) Teopus oxunanus B.Bpyma

BO3HArpaXacHUs OLICHUBAETCS  JIIOJbMU

HEBBICOKO»

3) «CymecTByIOT JBE€ OCHOBHble KaTeropuu | B)  nByxdakropHas Teopus  MOTHUBALUU
(daxTopoB OLICHKHU crenenu | d.I'epubepra

YIOBIETBOPEHHOCTH oT BBITTOJIHEHHOM

paboThI: akTOpPHI, AP KUBAIOLINE Ha padoTe,
1 (aKkTOpbl, MOTUBUPYIOIIHE K paboTe»

I') Teopust A.Macnoy

3anumure BHIOpaHHBIE OYKBBI MO COOTBETCTBYIOIINE LI (PHI

2

3

4

3ananme 6. /lpouumatime mexcm u ycmanogume coomeenmcmaue.

© PI'YTHUC




ssone | DEJEPAJTBHOE TOCYIAPCTBEHHOE BIO/IKETHOE OBPA30OBATEJIBHOE CMK
YYPEXIEHWE BBICIIIETO OBPA3OBAHIS PIYTUC
«POCCUMCKMM TOCYJAPCTBEHHBIVI YHUBEPCUTET
PrYTHC TYPU3MA V1 CEPBUCA»
Aucm 57
IonGepure KaxkaoMy TepMHHY JieBOH rpadbl TAOAMUIBI COOTBETCTBYIOIIEE
onpenaeieHue, NpeacTaBjJeHHoe B IpaBoii rpage Tadaunbl.
1) HoBerlit cioco6 moctpoenust opranm3anuu, | A) CereBas CTpyKTypa
00BEIMHSIOMUNA PAaOOTHUKOB BOKPYI KaKUX-
00 TIPOIECCOB
2) Crpykrypa, npeanonararoimas mnepeaady | b) [opusoHTanbHas cTpykTypa
HAa  AQYTCOPCHUHT  PAa3NIMYHBIX  (PYHKIHA
(Ipon3BOACTBO, OYXy4eT U T.1I.)
3) Cerp opranmzaunuii wiu  rpynm, | B) ['ubpugnas crpykrypa
00BE TMHSFOIIUX CS TUTSt JIEJIOBOTO
COTpPYJHUYECTBA c MOMOIIBIO
MH(POPMAIIMOHHBIX TEXHOJIOTUH W CPENCTB
TEJIeKOMMYHUKaIUN
I') BupryanbHas cTpyKTypa
3anuiuTe BbIOpaHHbIE OYKBBI [10/1 COOTBETCTBYIOIIME LU(DPHI
1 2 3 4
3ananme 7. [lpouumavime mexcm u ycmanogume coomeemcmaue.
IMopGepure KaxkaAOMy TepMHHY JeBOil rpagbl Ta0JMUbI COOTBETCTBYIOIIEE

onpeaeaeHue, NpeacTaBJIeHHOE B IPaBoi rpade Tadaunbl.

1) MoTuBanus neasMu

A) IlpenocraBienue pabOTHUKAaM IIpaBa
royioca Tpy PeleHnH psifa mpooIeM, mpexie
BCET0, COLIMAIBHOTO XapakTepa

2)  MotuBanus B Jenax

OpraHu3aIu

y4qaCTuemM

b) IlpoOyxaeHue B COTpPYAHHUKE CO3HAHUS
TOTO, YTO JIOCTH)KEHUE IIeJiel IpUHECET
BCEMY  KOJUIEKTUBY  OpraHU3alUd  WIH
noJipa3/iesieHus onpeeNeHHbIe bara

3) MoTuBanus oboraieHueM Tpyaa

B) IIpenocraBnenue paboTHuKam Oolee
COIEPKATENBHOM,  BAXKHOM, HUHTEPECHOM,
COLIMAJILHO 3HAUYMMOM pabOThI

I BeisBiieHue IIPUOPUTETHOCTH,
OYEPETHOCTH U MIOCJIEZI0BATEIbHOCTH
JOCTHXKCHUS LeNe

3anuiuTe BbIOpaHHbIE OYKBBI [10/1 COOTBETCTBYIOIINE HU(DPHI

2

3

4

3anaunme 8. /lpouumanime mexcm u ycmanosume coomeenmcmaue.

© PI'YTHUC



esone | OEJEPAJTBHOE TOCYJAPCTBEHHOE BIO/IDKETHOE OBPA30OBATEJTBHOE CMK
_ YUPEXEHVE BBICIIIETO OBPA3OBAHVISI PIYTUC
«POCCUMUNCKUN TOCYOJAPCTBEHHbBIVI YHUBEPCUTET
PrYTHC TYPU3MA V1 CEPBUCA»
Aucm 58
IonGepure KaxaOMy TepMHHY NpaBoii rpagbl TAOJMIBI COOTBETCTBYIOIIEE

omnpeaejieHHe (XapaKTEePUCTHKY), TPeACTABJIEHHOE B JIeBOH rpade Ta0Jnibl.

1) yBenumueHHOE  BpeMs  IPOXOXKACHUS
UH(pOpMAINU; «KEJIEHHOCTb» IpPHU HPUHITHN
pELICHMIA;  HMCIIOJIHUTENIH, KpPOME  CBOMX
OCHOBHBIX OOS3aHHOCTEH, BBIOJIHSIOT TAaKKe
«mTabHyI0» paboTy MO y4eTy U KOHTPOJIIO

A)  nuHeHO-(QyHKIIMOHATbHAS
yIIpaBJICHUS

CTpYKTYpa

2) BO3MOXHOCTb TOJIyYCHHUS TIPOTHBOPEUHUBBIX

b) nuHelinas CTpyKTypa yIlpaBieHuUs;

YKa3aHUK; CJIOKHOCTh pasnencHus

B3aUMOCBSI3aHHBIX ~ (PYHKIUMH;  CIIO)XHOCTH

KOHTPOJIS; HEIO0CTAaTOYHAas THOKOCTD

YIPaBJICHUS

3) CHOXHOCTh pErylupoBaHus OTHOIIeHU! | B) QyHKIMOHANBHAS CTPYKTYpa yIpaBiICHUS
JIMHENHBIX H (YHKIIMOHAIBHBIX

pPYKOBOUTEINEH

I') nuBH3MOHANIBHAS CTPYKTYpa YIpPaBICHUS

3anummure BLI6paHHBIe 6YKBBI noa COOTBETCTBYROIIIHC I_[I/I(I)pLI

2

3

4

3aganue 9. /Ipouumavime mexcm u ycmanogume coomeemcmeue.

IMonGepure KaxaOoMy TepMHHY MNpaBoii rpagbl

Ta0JIUIbI COOTBETCTBYIOLIIEC

onpeaeaeHue, NpeacTaBJIeHHOE B JIeBOi rpade TadIunbl.

1) wMamble mpeanpusATHS C  HECIOXHBIM | B) AMBH3MOHANIBHAS CTPYKTYypa yIpaBiIeHUs
IIPOU3BOJICTBOM;

2) cpeaHMe TPENUpPUATHSA, BbIITyCKaroMe | b) muHeiHas cTpyKTypa ynpaBieHus;
OTHOCHUTEIIBHO OTPaHUYEHHYIO

HOMEHKJIATYpy IPOAYKIUH;

3) KpymnHbBIE TOpPEANpPUATHS C IIUPOKOW | A)  NUHEHHO-(QYHKIMOHANbHAs  CTPYKTypa
HOMEHKJIATYPOH BBITYCKAEMON NPOIYKIUHU: YIIPaBJICHUS

3anumure BHIOpaHHBIE OYKBBI MO COOTBETCTBYIOIINE LI (PHI

2

3

4

3ananue 10. /lpouumaiime mexc u ycmanogume nocied08amenbHOCHb.

© PI'YTHUC




rs0ve0 DEIEPAJIBHOE TOCYIAPCTBEHHOE BIOI’)KETHOE OBPA3OBATEJIbBHOE CMK
R YLIP]?K):IEHV[E BBICIIIETO OBPA30]§AHV[H PIYTUC
«POCCUMUNCKUN TOCYOJAPCTBEHHbBIVI YHUBEPCUTET
- | TYPU3MA V1 CEPBVICA»
Aucm 59
Pacnojio:xkure B npaan,Hoﬁ MmoCJICA0BATECJIBHOCTH OCHOBHBbIEC 3Talbl

NPOCKTHPOBAHUS OPraHU3allMOHHON CTPYKTYPHI YIPABJICHUS
1) npoeKTHpOBaHUE OPraHU3ALUOHHBIX CTPYKTYD:;

2) aHAJIN3 OPraHU3alOHHBIX CTPYKTYP;

3) orenka 3pHEeKTUBHOCTH OpPraHU3AIMOHHBIX CTPYKTYP.

3anummure COOTBETCTBYIOIIYIO ITOCIEA0BATCIIBHOCTD LII/I(l)p CJICBa HAIIpaBO:

Omeem:

2 1] 3

3ananme 11. /Ipouumaiime mexcm u ycmanosume coomeemcmaeue.
ITopGepure Ka:kaOMy TepMHHY NPaBoil rpabl (THINBI YIPABJIEHYECKUX pPelleHui)
Ta0JIMIBI COOTBETCTBYIOLIEE OIpeiesieHne, PeACTaBJIeHHOe B JIeBoil rpade Tadauubl

1) TpebyoT pa3paboOTKu  HOBBIX A) parimoHaJIbHBIC
IPOIIeTyp WITH MPABHJI IPUHATHS PEUICHUN
2)  Ilpunumarorcsi  Ha  OCHOBE b) HezanporpamMmmMupoBaHHbIC
00BEKTHBHOTO aHamM3a POOJIEMHBIX
CHUTyalluld C  HWCIOJb30BAaHUEM  HAy4YHBIX
METOOB M KOMIIBIOTEPHBIX TEXHOJIOTUI
3) Pemenus, oOecrnieuynBaroIye B) Henonycrtumeie

MAaKCUMAaJbHYI) CTEIEHb JIOCTHXKECHUS LU
yIpaBJI€HUs] OpraHu3auein

4) HepeanusoBanHble  peleHus,
KOTOpbIE€ HE YJOBJIETBOPAIOT OJHOMY WIH
HECKOJIbKUM OIpaHHYEHHSIM

I') ontumanbHbIC

/1) vHTyUTHBHBIE

3anuiuTe BbIOpaHHbIE OYKBBI 101 COOTBETCTBYIOIIME HUDPHI

1 2

3

4

33}13HI/IC 12. Hpoqumaﬁme meKkcm u ycmarnosume coonmeemcmeue.

Ilogbdepure  KakAOMy  TEPMHUHY

npasoi (MeToaBI

rpagsl NPUHATHA

yYIPaBJeHYECKHX pelleHuii) Ta0IuIbl COOTBETCTBYIOLIEE ONpeaeieHHe, IPeCTaBJIeHHOEe B

JieBO# rpade TadaMubI

1) [Ipumensiercst B Tex ciydasx, Korjaa
yIIpaBJIEHYECKOE peIIeHHe MPUHUMAeTCs Ha
OCHOBE OOUIMpPHON HUPPOBON HHPOpMAIHH,
KOTOpast MOKET OBITH JIETKO (hopMaJIn30BaHa

A) MaTtematrnyeckoe MOJACIUPOBAHNE

2) IlpumensieTcss B TeX ciaydasx, Korja
uMeeTcss MUHUMYM HH(OpMaIu O perraeMoi
po0sieMe U YCTaHOBJIEHBI C)KaThle CPOKHU JUIS

b) MeTonpl 3KCIIepTHBIX OIIEHOK

© PI'YTHUC




srsova0 GENEPAJIBHOE TOCYOAPCTBEHHOE BIOIIPKETHOE OBPA3OBATEJ/IbBHOE CMK
_ YLIP]EX():LEHV[E BBICILIETO OBPABO]%AHV[SI PIyTHUC
«POCCUMUNCKUN TOCYOJAPCTBEHHbBIVI YHUBEPCUTET
PrYTHC TYPU3MA V1 CEPBUCA»
Aucm 60
€€ peleHus
3) Unensl rpynmel He3aBucumo U | B) Merox Hdenbdu
AHOHUMHO OTBEYAIOT Ha JETaIbHO

c(hOpMYyIUPOBAHHEIN TEpPeUeHb BOIMPOCOB IO
paccmarpuBaeMoil npodieme

4) Ilpumensiercst B TexX ciydasx, Korjaa
3aJjaya  IOJHOCTBIO WJIM  YacTUYHO  He
nojaaercss GopMaau3ali U HE MOXKET OBITh
peleHa MaTeMaTHYeCKUMU METO1aMU

I') Meroa mo3roBoro mrypma

J1) MeTon nokpenieHys NpouuIbIX peleHui

3anummure BLI6paHHBIe 6YKBBI noa COOTBETCTBYROILIUEC I_II/I(I)pr

1 2

3 4

3ananme 13. [Ipouumaiime mexcm u ycmanosume coomeemcmeue.
ITopGepuTe Ka:kaOMy TepMHHY NPaBoil rpabl (TNl YIPABJIEHYECKUX pPelleHui)
Ta0JIMIBI COOTBETCTBYIOLIEE OIpeiesieHne, IIPeACTaBJIeHHOe B JIeBoil rpade Tadauubl

1) Ilpunumarorcs ¢
CTaHJAPTHBIX MPOIEYP M MTPABHIT

INOMOIIBIO

A) Jlornueckue pemeHus

2) TlpunumaroTcs Ha OCHOBE 3HAHH,
OTIBITA Y JIOTUYECKUX CYXKICHUMN

b) 3anporpammupoBaHHbIe

3) [TpuaumaroTcs Ha ocHoBe | B) Pammmonanbnbie
00BEKTUBHOTO aHanm3a POOJIEMHBIX
CUTyalluli C  MHCIOJb30BAHMEM  HAy4YHBIX
METOJIOB M KOMITBIOTEPHBIX TEXHOJIOTUI

4) Bwibop omHoro u3  aByx | [') bunapusie

B3aMMOMCKIIIOYAIOIIUX BapUaHTOB pEIIeHHH
(1a wnu Her)

J1) CrannaptHeie

3anumure BHIOpaHHbIE OYKBBI O] COOTBETCTBYIOIINE LI (PHI

1 2

3 4

3ananue 14. [Ipouumaiime mexcm u ycmanogume coomeemcmeue.
IHoa0epure KakIOMy TepMHUHY NPaBoii rpadgul (YPOBHH NPUHATHS YIIPABJIEHYECKUX
peuleHnii) Ta0JUIBI COOTBETCTBYKIEE OMNpe/neeHHe, NMPeACTABJIEHHOEe B JieBOH rpade

TA0JIHUIBI

© PI'YTHUC



rs0ve0 DEIEPAJIBHOE TOCYIAPCTBEHHOE BIOI’)KETHOE OBPA3OBATEJIbBHOE CMK
R YLIP]?K):IEHV[E BBICIIIETO OBPA30]§AHV[H PIYTUC
«POCCUMUNCKUN TOCYOJAPCTBEHHbBIVI YHUBEPCUTET
- | TYPU3MA V1 CEPBVICA»
Aucm 61

1) DOrtor ypoBeHb He Tpebyer
TBOPYECKOTO IMOAXO0/Aa, T.K. BCE JCUCTBUA U
MPOIIETyPBI 3apaHee MPEANCaHbI

A) IlepBbIit ypoBEHB- pyTHHHBIN

2) Ha »TOoM ypoBHE pemaroTcs
HauOoyiee CIOXKHBbIE TMPOOIEMbI, KOTOpbIE
MOTYT TOTpeOOBaTh JJsi CBOETO pEIICHUS
CO3JIaHMsI HOBOM TEXHOJIOTUU

b) Bropoii ypoBeHb - CEIeKTUBHBIN

3) MeHemkep IODKEH BBIPaOOTATh
a0COJIIOTHO HOBOE pEIIEHHE W TOJBKO €ro
JIMYHAas1 HNHUIIMaTuBa n CIIOCOOHOCTH
COBEPIIUTHh MPOPHIB B HEU3BECTHOE MOTYT
OTIPEJICNIUTH YCIIEeX

B) Tperuii ypoBeHb- aganTalluOHHBIN

4) 3ToT ypoBeHb TPeOyeT WHUIIUATUBBI
“  CcBOOOABI  ACHCTBUM, HO  JIMIIb B
ONPECIICHHBIX IPaHUIIaX

I') YerBepThlii ypOBEHD - MHHOBAIIMOHHBIH

J1) nAThIN ypOBEHB - KOHTPOIUPYIOIIHI

3anummure BLI6paHHBIe 6YKBBI noa COOTBETCTBYROIIIHNC I_[I/I(l)pLI

1 2

3

4

3aganue 15. [lpouumaiime mexcm u ycmanogume coomeemcmeue.
IMonGepure KkaxaoMy TepMHHY MNpaBoii rpagbl TA0JUIBI COOTBETCTBYIOIIEe
onpeaeaeHue, NpeacTaBJIeHHOE B JIeBOi rpade Tadaunbl.

1) maHHyIO CTPYKTYpY OTIHYaeT €IUHCTBO H
YEeTKOCTh pacropsIUTeNIbCTBA,
COTJIACOBAHHOCTh JICMCTBUM MCHOJHUTEICH,
MPOCTOTA YIpaBieHUs. (OJWH KaHall CBS3H),
ONEPAaTUBHOCTH B MPUHATUU PELIEHUS, JINYHAS
OTBETCTBEHHOCTh PYKOBOJMTENS 32 KOHEUHBIE
pe3yJIbTaThl JESATEIbHOCTH CBOEI'0
Mopa3IeICHUs

A) TUBU3NOHANbHAS CTPYKTYpa yIpaBICHHS

2) KOMIaHUSl C JaHHBIM THUIIOM YIpPaBJICHHS
6osee 3(pPeKTUBHO UCTIONB3YET CBOU PECYPCHI,
UMEET YIYUYIIEHHYI0O CHCTEMY KOOPAWHAIMH
MEXIy OTAeTaMh. Y KOMIAHHH TIOTydaeTcs
KOHTPOJIMPOBATh paboTy BCeX IMOJIpa3/ieieHuH,
OTJCNIbHBIX COTPYHHUKOB.

b) nuneiinas cTpykTypa ynpaBieHUs;

3) nmaHHas CTPYKTypa JdaeT OpraHu3aluu
BO3MOXHOCTh ~ JIETKO  aJanTHpOBaThCs K
OKpyXarImiel cpeae, a Takke  OBITh
BBICOKOO((EKTUBHON 10  KaKIOW JIMHUH

B) nuHeliHO-QyHKUMOHATIBHAA  CTPYKTypa
yIIpaBICHUS

© PI'YTHUC




rs0ve0 DEIEPAJIBHOE TOCYIAPCTBEHHOE BIOI’)KETHOE OBPA3OBATEJIbBHOE CMK
R YLIP]?K):IEHV[E BBICIIIETO OBPA30]§AHV[H PIYTUC
«POCCUMUNCKUN TOCYOJAPCTBEHHbBIVI YHUBEPCUTET
- | TYPU3MA V1 CEPBVICA»
Aucm 62

IpYrux  CTPYKTYp H
HEJOCTATKU

MPOAYKIHUH B COEAMHEHUHU C 3((HEKTUBHOCTHIO
KaXI0r0 (YHKIMOHAIBHOTO MOJpPA3ICICHUS.
B Heil uUCHONB3YIOTCS CHUJIbHBIE CTOPOHBI
KOMIIEHCUPYIOTCS

I') maTtpuyHas CTpyKTypa ynpaBJIeHUs

3anummre BHIOpaHHBIE OYKBBI TI0J] COOTBETCTBYIOIINE IIU(PHI

2

3

3ananme 16. /Ipouumaiime mexcm u ycmanogume coomeemcmeue.

IlonGepure kaxaomy TepMuHY JieBoli rpadgbl Tadauubl (YpPOBeHb YIpaBJICHHS
YeJIOBEYECCKMMH  pecypcaMH) COOTBETCTBYIOIIee ompeaejieHue (MpuMep IPOBeAeHUs:
NOJMTHKH B o01actu YUP), npeacrasienHoe B npaBoii rpadge Tadauubl

1. 'moGanbHbBIN ypOBEHD

A) cTpaterus KapbepHOrO0 pOCTa, CTpATErHs
MOBBIICHNS KBaTU(UKAIIMU U MACTEPCTBA U T.JI.

2. YpoBeHb OpraHu3aiuu

B) KaZIpoBasa IIOJIUTUKA, CTPATCTHA COKPAILICHUA
H3JICPIKCK, MAPKECTUHIOBAA CTPATCTUA U JIP.

3.YpoBens nojapasaeneHui
PETPHUITHS

B) ympaBnenue  pa3Butuem  pabOTHUKOB,
CTpaTerus pa3BUTHUsI IPOU3BOJACTBA U JIP.

I') monutuka B cepe 6€30MaCHOCTH, IKOJIOTHH,
MEXJTYHapOJIHOTO IpaBa U T.J.

3anumure BIOpaHHbIE OYKBBI O] COOTBETCTBYIOIINE (P

3

A

3anaunme 17. [Ilpouumaiime mexcm u ycmanosume coomseemcmaue.
ITonGepure KaxkaoMy TepMHHY JeBOH rpadgbl Ta0JMIbl COOTBETCTBYHOIIEE
onpejaeieHue, NpeacTaBjieHHoe B IPaBoii rpage Tadunbl

1. BeprukanbHas Kapbepa

A) Ilepemermienue B Apyryroo (yHKIIMOHAIBHYIO
o0nacTb  JeATeNbHOCTH  JHOO  BBINOJIHEHHE
OTIpe/IeIeHHON CIyXeOHOW poJiu Ha CTYNEHH, He
UMEIOIEeH KeCTKOro (hopManbHOrO 3aKperuieHUs
B OpPraHU3allMOHHON CTPYKTYpE, pacIllupeHUe Win
YCIOXHEHHE 33Jady B paMKaX 3aHUMaeMoil
CTYIIEHU

2. 'opusoHTanpHas Kapbepa

b) Jlpwkenwme K  sAOpYy,  PYKOBOJCTBY
OpraHu3allnu, TMOJIYYCHHC JOCTYyIIa K

© PI'YTHUC




rs0ve0 DEIEPAJIBHOE TOCYIAPCTBEHHOE BIOI’)KETHOE OBPA3OBATEJIbBHOE CMK
R YLIP]?K):IEHV[E BBICIIIETO OBPA30]§AHV[H PIYTUC
«POCCUMUNCKUN TOCYOJAPCTBEHHbBIVI YHUBEPCUTET
- | TYPU3MA V1 CEPBVICA»
Aucm 63

HeOpMaJIbHBIM  HMCTOYHHUKAM  HH(pOpMAaIH,
JIOBEpUTEIIbHBIE OOpaIleHUs, OTACIbHbBIC BAXKHBIC
MOpY4YEHUS

3. LlenTpocTpemMuTenbHas Kapbepa

B) Ilogpem H©Ha Ooiee BBICOKYIO CTYIIEHb
CTPYKTYPHOU UEpapXUu

') VYBenmuenwe craryca  pabOTHHKa B
OpraHM3aliy, BBIpaKaeMoe MO0 NPHCBOCHUEM
OYEpEeTHOTO paHra 3a BBICAYrY JIeT, JH0O
NOYETHOTO 3BaHMs 3a BBINAIOIIMIICS BKJIAJ B
pa3BuTHE (UPMBI MEXKITYHAPOJHOTO MpaBa M T.JI.

3anuiuTe BbIOpaHHbIE OYKBBI [10/] COOTBETCTBYIOIIME LU(DPHI

2

3

3ananmue 18. [Ipouumaiime mexc u ycmanosume nocie0o8amenbHOCb.
1. Pacnmosoxkure B NMPaBWIHLHOW MOC/IeI0BATEIbHOCTH OCHOBHBIE ITANbl IHKJIA

ynpasJjeHHus 3P PeKTHBHOCTHIO:
1) olieHKa M BO3HArpaKACHHE;

2) IUTaHUPOBAHUE;

3) 0030p u pa3BUTHE;

4) MOHUTOPHHT;

3anuiuTe COOTBETCTBYIOLIYIO MTOCIIE0BATEILHOCTD (P ClIeBa HANPABO:

Omeem:

| 2] 4]

3]

1]

3aganue 19. [lpouumaiime mexcm u ycmanogume coomeemcmeue.
IMopGepure KaxkaOMy TepMHHY JeBOil rpagbl TadJuUbI COOTBETCTBYIOIIEeE

onpenaeaeHue, NpeacTaBjIeHHOe B IPaBoii rpage TadIunbI

1. BnactHas kapbsepa

A) Ilpeamomnaraer mnpodeccCHOHANBHBIH POCT,
JBUKEHHE 10 pa3psaaM TapuHOW CEeTKH TON WM
UHOU npodeccuu.

2. KBanndukannoHHas Kapbepa

b) Cpszana mmbo c¢ ¢opMaTbHBIM POCTOM
BJIMSTHAS B OPT@HU3AIMH TTOCPEICTBOM JIBHKCHHS
BBEPX IO MEPAPXUU YIpaBIEHHs, TMOO C pocTOM
HEe(OpPMaITBPHOTO  aBTOpUTETa  pabOTHWUKA B
OpraHu3aiu

3. MonerapHas

B) IloBbimeHue  ypoBHS — BO3HArpaxaeHUS
paOOTHHKA, a WMEHHO YpPOBHS OIUIaThl TpyJa,
o0beMa M KayecTBa MPENOCTABISIEMBIX €My
COLIMAJIBHBIX JIbIOT

[) VYBenuueHnwe craryca pabOTHHKa B
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ersovag OEJEPAJIbBHOE TOCYOJAPCTBEHHOE BIO/JIKETHOE OBPA30OBATEJIbHOE
YYPEXIOEHNME BbICIHIETO OBPA3OBAHIA

«POCCUVICKUW TOCYJAPCTBEHHBIVI YHVBEPCUTET

o TYPU3MA Y CEPBUCA»

CMK
PIYTUC

Aucm 64

OpraHu3alliy, BbIpa)kaeMoe JMOO0 INPUCBOCHHEM
OYEpEeHOTO paHra 3a BBICAYrY JIeT, JH0O
IIOYETHOTO 3BaHUS 32 BBLAAIOLIMUIICS BKJIaL B

pasBuTHE HUPMBI

3anuiuTe BIOpaHHbIE OYKBBI 101 COOTBETCTBYIOIHNE LU(PHI

1 2

3

3ananme 20. /Ipouumaiime mexcm u ycmanogume coomeemcmeue.
IonOepure KaxXIO0My TepMHMHY JieBOi rpadbl TaGIUIbI
onpeaeieHue, MpeacTaBjleHHOe B NPpaBoi rpade Tadaunbl

COOTBETCTBYHIOLIIEEC

1. Baxueiimme 3amaum (kateropus A)
COCTABJIIIOT  NPUMEPHO oT

A) 30%.
OO0IIEero KOJMYeCTBa BCEX 3a/1a4, KOTOPHIMH
3aHAT PYKOBOJUTEIb
2. Baxnwsie 3amaunm (xateropusi b)
COCTaBIIIOT B CpPEIHEM ot | b) 15%
o0111ero yucia 3aaad pyKOBOAUTEIS
3. MeHee BaxHbIE U HECYIIECTBEHHbIE
3ajaun  (kareropuss ~ B)  cocraBustoT B) 20%

oT oOulero yucia 3agad

PYKOBOJIUTES

') 65%

3anuiuTe BbIOpaHHbIE OYKBBI 101 COOTBETCTBYIOIIME HUDPHI

1 2

3

3aoanus KOMOUHUDPOGAHHLO020 MUNA

3aoanus KOMOUHUPOBAHHO20 HMUNA C GblOOPOM _00HO20 6epHO20 Omeemda U3

HPEO10IHCEHHBIX U 000CHOBAHUEM 6b1OOPA OMEemda

3ananmue 1. Ilpouumatime mexcm 3a0anus, 8vibepume nNpasUIbHLIL OMEeM U 3anuuume
e20 coomeemcmayroueli OyKeoll, omeem obocHylme.

Kos1-Bo npaBu/IbHBIX 0TBETOB — 1

Cnyx0a MaTepuanbHO-TEXHUYECKOTO
OpPraHU3aI[MOHHOM CTPYKTYpE yIpaBIeHUS UMEET

A) JINHENHBIE
b) pPEKOMEHIaTeIbHBIC
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CHAa0)XKEHUsI TPOU3BOACTBEHHONH (uUpMBI B
MOJTHOMOYHS




srsova0 GENEPAJIBHOE TOCYOAPCTBEHHOE BIOIIPKETHOE OBPA3OBATEJ/IbBHOE CMK
_ YLIP]EX():LEHV[E BBICIIIETO OBPA30]§AHV[H PIyTHUC
«POCCUUNCKNN TOCYOAPCTBEHHBIVI YHVBEPCUTET
PrYTHC TYPU3MA 1 CEPBVICA»
Aucm 65
B) KOHCYJIbTaTUBHBIE
I) (byHKIMOHATBHBIE

3ananue 2. [lpouumatime mexcm 3a0anus, 8bloepume npasUiIbHbIN OMEem U 3anuuume
eco coomeemcmayoweli OyKeot, omeem 000CHylime.

Ko.1-Bo npaBUIbHBIX OTBETOB — 1
K pa3HoOBUAHOCTSIM OpraHu3allMOHHBIX CTPYKTYP YIPABIECHUS HE OTHOCSATCA

A) HeOpMaJbHbIE;

b) JTUHEHHO-(YHKIIMOHATIbHBIE;
B) JTMBU3HOHAJIBHEIE;

I MaTpUYHbBIC

3aganue 3. [Ipouumaiime mexcm, 6vibepume NPAGUIIbHbIE OMEEMbl U 3aNUULUME
apaymeHnmol, 060CHO8bIBAIOUUE 8bIOOP OMBEMO8

Ko.1-Bo npaBH/IbHBIX 0TBETOB — 2
Kakne W3 TIePeUUCIICHHBIX CTPYKTYp SIBJISFOTCS HamOojiee THOKHUMH, aJalTHBHBIMH,
OpraHUYECKUMHU?

A) DyHKIHOHATIbHAS
b) Martpuanas

B) JInnelinas.

I) CereBas.

3ananue 4. [Ipouumatime mexcm 3a0anus, vlbepume npasUIbHbIN OMeem U 3anuuume
e2o coomeemcmayroweli OyKeot, omeem 000CHylme.

Ko.1-Bo npaBUIbHBIX 0TBETOB — 1

B pamkax kakoil KoHUeNUMHU OBLIO CHOPMYIMPOBAHO IMOHATHE OpPraHU3aMOHHON
CTPYKTYPbI (UPMBI KaK CUCTEMBbI B3aUMOCBS3€H, UMEIOIIUX ONPEIEIeHHYI0 HEPAPXUI0?

A) KOHIIETIIIHS HAyYHOTO YIIPABIICHUS

b) xoH1enIMs aIMUHUCTPATUBHOTO YIIPABICHUS

B) xonmenius yrnpapieHusl ¢ MO3UIINI TICHXOJIOTHU U Y€JIOBEYECKUX OTHOIICHUHN

I') xoHUEenMs ynpasieHus ¢ MO3UIHUNA HAyKH O IOBEIEHUN

3apanme 5. Ilpouumaiime mexcm 3a0anus, 8vibepume NPABUNILHLLL OMEEM U 3anUuume
e2o coomeemcmayoweli OyKeot, omeem 000CHylme.

Ko.1-Bo npaBU/IbHBIX OTBETOB — 1
YTo OTHOCHUTCS K OCHOBHBIM 337iauaM KOHTpOJIs?
A) Coop u ynopsiioueHre nHPOpMaAIUU 00 aKTyallbHOM M PEAIbHOM COCTOSIHUU AESITETbHOCTU
U €€ MOCIeACTBUIX
B) omieHka coCTOSIHUSI U 3HAYUMOCTHU TIOJTYYEHHBIX Pe3yIbTaTOB
B) pa3pabotka u npuHsSTHE pelIeHui

3ananmue 6. Ilpouumatime mexcm 3a0anus, 8vlbepume NPASUILHLIL OMEEM U 3aNnUULUme
e2o coomeemcmayloweli OyKeot, omeem 000CHylme.

Ko.1-Bo npaBU/IbHBIX OTBETOB — 1
[InanupoBanue — 370. ..
A) yripaBieHUYeCKas JesTEIbHOCTh, OTPAKEHHAS B TUTAHAX M (PUKCUpYIOIIas OyayIiee COCTOsHIE
MEHEI)KMEHTA B TEKYIIee BpeMs
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b) mepcnexkTuBHas OpUEHTALMSI B paMKaX paclio3HaBaHUs POOJIeM pa3BUTHS,

B) oOecrieuenne 1eneHANpaBIeHHOTO pa3BUTUS OpraHU3allid B IEJIOM M BceX o€
Mopa3/ieICHHM.

') noKHOCTHBIC 00S3aHHOCTH MEHEKepa

3aganme 7. IlpounraiiTe TEKCT 3aJaHus, BHIOEPUTE NPABUIBHBI OTBET W 3ANMILUTE €ro
COOTBETCTBYIOIICH OYKBOM, OTBET 00OCHYMTE.

Ko:n-Bo npaBuiibHbIX 0TBETOB — 1

Pa3paboTka TeoprH MOTUBALIUH SBISAETCS JOCTHKEHHEM. . .

A) TIKOJIBI YEJIOBEUECKUX OTHOIICHHI;

b) KonMuecTBEeHHOM LIKOJIBI YIIPABICHMS;

B) knmaccuueckoi MIKOJIbl yIpaBiIeHUS;

I') mIKOJIBI TOBEIEHUYECKUX HAYK.

3ananme 8. IIpounraiiTe TeKCT 3ajaHus, BBIOEPUTE NPABUIbHBIM OTBET M 3alMILUTE €ro
COOTBETCTBYIOIIECH OYKBOI, OTBET 0OOCHYHTE.

Kos1-Bo mpaBUIIbHBIX OTBETOB — 2

Uro nenerupoBarh HEIb35?

A) Pa3oBble 3ajaun, He TpeOyIOIIKE CTPATErHUECKOr0 BIUSHUS

b) IloaroroBuTenbHbIe MPOLIECCHI

B) Ctpaternueckoe miaHupoBaHue

I') KiroueBsie Bonpockl Ou3Heca

3aganue 9. IlpounraiiTe TEKCT 3aAaHMs, BBHIOEPUTE NPABUIBHBIA OTBET M 3alMILUTE €ro
COOTBETCTBYIOIIEH OYKBOIA, OTBET 00OCHYHTE.

Ko:n-Bo npaBunbHbIX 0TBETOB — 1

[TorpeOHOCTh uenoBeKa, CTaBIlas CTOJb WHTEHCHUBHOW, YTO 3aCTaBJII€T €ro UCKaTh MyTH U
CIOCOObI €€ YAOBIETBOPEHUs — 3TO... Koa-BO MpaBUIIbHBIX OTBETOB - 1

A) Motus.

b) XKenanue.

B) Hyxna.

I') Crpemiienue.

3aganue 10. I[lpoumTaiiTe TekCT 3amaHusi, BHIOEPUTE NPABWIBHBIM OTBET M 3alUIIMTE €ro
COOTBETCTBYIOIIEH OYKBOIA, OTBET 0OOCHYHTE.

Ko:n-Bo npaBunbHbIX 0TBETOB — 1

@akTopbl, KOTOpPBIE HE OKAa3bIBAIOT IPSIMOrO0 HEMENJIEHHOIO BO3ACUCTBHS Ha OIEpaluu
MPEIPUATHSI, HO TEM HE MEHEE CKa3bIBAIOTCS HA HUX, ABIAIOTCA (DaKTOpaMH ...

A) KOCBEHHOTO BO3/ICHCTBUS

b) npsimoro Bo3aeiicTBus;

B) BHyTpeHHEro 1 BHELIHETO BO3ACUCTBHSI.

') HenmocpeicTBEHHOTO BO3/AEUCTBUSA

3ananue 11. [Ilpouumaiime mexcm 3a0aHus, evlbepume NPasUIbHbIL OMEEm U 3anuuume e2o
coomeemcmayroweti OyKeot, omeem 0OOCHylUme.

Kos1-B0 npaBHJIBHBIX OTBETOB — 1

CooTHOIIEHHE CTOMMOCTH MNPUOABOYHOIO MPOJYKTa, IOJYYEHHOTO 3a CUYET pealu3aluu
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KOHKPETHOTO YIPABJIEHYECKOT0 PEIICHHS, M 3aTPaT Ha €ro MOJrOTOBKY U PEaIH3aluio - 3TO
A) opranu3zanroHHas 3PPEKTUBHOCTH YIIPABICHYECKOTO PEIICHUS

b) sxonomMu4eckas 3(h)()eKTHBHOCTh YIPaBIEHUECKOTO PEILICHUS

B) conmaneHas 3¢ ¢GeKTUBHOCT YIPABICHYECKOTO PEIICHUS

') rexnonornveckas 3 (HEeKTUBHOCTH YIIPABICHYECKOTO PELICHUS

3ananue 12. /Ipouumaiime mexcm 3a0anus, ebloepume NPAasUIbHbIL 0MEem U 3anuiume e2o
coomseemcmayioueli 0yKeotl, omaem 000CHyme.

Ko.1-Bo npaBHJIbHBIX 0TBETOB — 1

[InanupoBaHue, CyTh KOTOPOIO OTpa)kaeTcsi B HEOOXOAMMOCTH COOTHOCHUTH KaK/1OJHEBHbIE
JIEHCTBUS C COOOPAKEHUSIMU OTHOCHTEIBHO JOJITOCPOYHBIX L€ U MOCIEACTBUIA U KOTOPOE
CTPOUTCS HA CUTYAIlMOHHOW OCHOBE, HAa3bIBAETCA IJIAHWPOBAHUEM
A) cTpaTeruyeckum

b) oneparuBHbIM

B) TakTrueckum

I') BpemeHHBIM

3ananue 13. /Ipouumaiime mexcm 3a0anus, 8vlbepume NPAGUIbHBIL OMEEem U 3anuume e2o
coomseemcmaytoweli OyKgotl, omeem 00OCHylime.

KoJj1-Bo npaBu/ibHBIX 0TBETOB — 1

Matpunia  pacmnpeneneHuss OTBETCTBEHHOCTH  OTHOCUTCS K METOIY
YIIPABJIEHYECKOTO PEIICHUS

Ko:-Bo mpaBUIBHBIX OTBETOB - 1

A) otieHKH

b) opranuzanuu

B) nnanupoBanus

I') koHTpONA

3ananme 14. [Ipouumaiime mexcm 3adanus, vibepume NPABUNLHBIL OMEEM U 3anuUUme e20
coomeemcmayroweti OyKe8ou, omeem 000CHylUme.

KoJ1-Bo npaBWJILHBIX 0TBeTOB — 1

MeTo1 MO3rOBOTO IITYpMa OTHOCUTCS K ... METOAAM

A) KOJTUYECTBEHHBIM

b) dopmanuzoBaHHBIM

B) sBpuctuueckum

3ananue 15. [Ipouumaiime mexcm 3a0aHus, evlbepume NPAGUTILHBIL OMEEm U 3anUUUme e2o
coomeemcmayroweli OyKeot, omeem 000CHyUme.

Ko.1-Bo npaBHJIbHBIX 0TBETOB — 1

OCHOBOIT0JIO)KHUKOM KJIACCHYECKOHN (aIMUHUCTPATUBHOMN) IIIKOJIBI YITPABIICHUS SBISETCS

A) ©@penepuk Yuncnoy Teinop

b) DaTon Mbito

B) Anpu ®aitons

3ananue 16. /Ipouumaiime mexcm 3a0anus, vlOepume NPAGUILHBII OMEem U 3anuUume e2o

coomeemcmayioweli 0yKgotl, omaem 00OCHYme.
KoJ1-BO paBWJIBHBIX 0TBETOB — 1
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KTo siBUJICS OCHOBOIOJIOKHUKOM HIKOJIBI YEJIOBEYECKMX OTHOIICHUH (IIKOJIbI ICUXOIOTHH)?
A) ©penepuk Yuncnoy Teinop

b) Dnton Mbiio

B) Anpu ®aiions

3ananme 17. [Ipouumaiime mexcm 3a0anus, vlOepume NPAGUIbHBIL OMEem U 3anuume e2o
coomeemcmayroweti OyKeot, omeem 0OOCHyUme.

Ko.1-Bo npaBHJIbHBIX 0TBETOB — 1

KTo siBUjICS OCHOBOIOJIOKHUKOM OFOPOKPATUUECKUIA IITKOJIBI YIIPaBICHUS ?

A) ®penepuk Yuncnoy Teitnop

b) Makc BebGep

B) M-II. ®onner

3ananue 18. /Ipouumaiime mexcm 3adanus, vlbepume NPAGUIbHBIL OMEEM U 3anuUume e2o
coomseemcmaytoueli OyKgotl, omeem 00OCHylime.

KoJj1-Bo npaBu/ibLHBIX 0TBETOB — 1

OxoHomuueckas 3pPeKTUBHOCTD MPEICTABISIET COOOM:

A) COOTHOIIIEHUE TOJNYUYEHHOTO pe3yibTara wWid 3(P(eKTa B CTOMMOCTHOM BBIPOKECHUU C
3aTpaTaMM  pa3IUYHOTO poAa pecypcoB  (MaTepHalbHBIX, TPYAOBBIX, (PUHAHCOBBIX,
WH(OPMAIIMOHHBIX ) TIO €T0 JOCTHKCHHIO

b) pazauiy Mexay 10XoaaMu U pacxolaMu KOMIIaHUH 32 ONPEEIEHHBIN Tepro]] BpeMEeHU

B) xonmuecTBO Mpou3BeAEHHOTO IPOYKTA U BBITTOJHEHHBIX pa0doT 32 SANHHITY BPEeMEHU

3ananue 19. /Ipouumaiime mexcm 3adanus, 8vlbepume NPAGUILHBIL OMEem U 3anUume e2o
coomseemcmaytoueli 0yKgotl, omaem 00OCHylime.

Ko.1-Bo npaBH/IBbHBIX 0TBETOB — 1

Kro sBnsieTcs aBTOpOM ABYX(paKTOpHOM TeOprHr MOTHUBAILIUK?

A) A. Macnoy

b) 1. Makknunasg

B) @. I'epuioepr

3ananme 20. [Ipouumaiime mexcm 3adanus, vibepume NpaAsUIbHLIL OMEEM U 3anuiume e2o
coomeemcmayroweli OyKeou, omeem 000CHylUme.

KoJ1-Bo npaBWJIBLHBIX 0TBETOB — 1

[TorpeOHOCTH UeNoOBeKa, CTaBIIas CTOJh WHTCHCHBHOW, YTO 3aCTaBJISET €ro HMCKAaTh MyTH H
CIOCOOBI €€ Y/I0BJIETBOPEHHSI, — 3TO

A) MOTUB

b) nyxna

B) xenanue

3adanusn OMKpPbIMO20 muna ¢ pa36epHynibim omeemom

3ananue 1. Illpouumaiime mexcm 3a0anus. Omeem 3anumiume pa3eepHymo u
000CHOBAHO, UCNONB3YSL YemKUe KOMNAKMHblEe hOPMYTUPOBKU.

OHpeI[CJ'II/ITC THUIT OpFﬁHH?;&HHOHHOfI CTPYKTYPHI. KaxoBr! ee JOCTOMHCTBA U HCHOCTaTKI/I?

© PI'YTHUC
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Aucm 69
{ PYKOBOOWTENE KOMMAHUA |
!
I | I | |
Mopcucrema Nopcucrema Moacucrema Mopcucrema Texnuyecxan
] no mapxketwnry | [ no HAOKP | no npow3asoacTsy | [ |no akoxomuke|[ | noacucTema
1 (huHaHCaM
|_|Pyxosopurens) || Mapkertonor — Viccnepoearens| t—|Mpou3ssoacreeqHux| 3roromwcr, | | | Wrxeriep-
npoexra A Gyxrantep TexXHonor
| ] I l [ |
| |Pyxosopmrens| | | MapxkeTonor | | Wnxenep- | Npouseoncreensux| H SxoHomuer, | | | Uxenep-
npoexra B KOHCTPYKTOP Byxrantep TEXHONor
1 1 | ] [ ]
|_|Pyxosopurens Wuxenep- JKOHOMUCT, Wrxenep-
npoexta C | — MapxeTonor ~ xoncrpykrop | MpouasoncreenHuk | L 6yxrantep | —1 Texsonor

| | I ] i ]

OtBeT: MarpuyuHas CTpyKTypa ylpaBieHHUS.

Jocronncta: Bo3aM0OXHOCTE OBICTPO pearnpoBaTh U aJalTHPOBATHCS K U3MEHSIOLIUMCS
BHYTPEHHUM U BHELIHHM YCJIOBHUSIM, YCHUJIEHHE KOHTPOJIA 32 OTJEJIBbHBIMM 33JadyaMM IPOEKTa,
COKpallleHWe Harpy3ku Ha pYKOBOJWTENEH BBICOKOTO YPOBHSA 3a CYET JeNIeTMpPOBaHUS
OTpeNIe]IEHHOW YacTH TOJIHOMOYMM, MOBBIIIEHHE JIMYHOM OTBETCTBEHHOCTH 3a BBIIOJIHEHHE
IIPOTPAMMBI B I[EJIOM U €€ COCTaBHBIX 3JIEMEHTOB.

Henocrarku: CnoxHast CTpyKTypa CONOJYMHEHUS, IPUCYTCTBHE «IyXa» HE3JA0POBOTO
COIIEPHUYECTBA MKy PYKOBOJIUTEISIMU TIPOTPaMM, HEOOXOIMMOCTh TIOCTOSIHHOTO KOHTPOJIS 32
«COOTHOULIEHHUEMY CHJI MEXKY 3aa4aMH YIIPaBJIECHUS 110 LETSM.
3ananue 2. [lpouumatime mexcm 3adanus. Omeem 3anuwiume pazeepHymo U 0OOCHOBAHO,
UCNONIL3YA YemKUe KOMNAKMHble POPMYTUPOSKU

BBINONMHUTE AMAarHOCTUKY OPIraHU3aLMOHHOW CTPYKTYpPHI MPEANPHUATHS MO JAHHBIM TaOJIMIIBL.
BeiOpaTh THD OpraHM3allMOHHONW CTPYKTYPHI MPENNPUATHS C TOMOIIBI0 MATPHIBI HMPU TAKHUX
YCIIOBUAX: MHUHHMAJbHBIM pazMep NMpUObUTM — 2 MIJIH. JIeH. €l., O4eHb Xopomo — 6 6aios,
xopoio — 4 6asa, ya0BIeTBOPUTENBHO — 2 Oanna, qoctatouno — 0 6anos.

Hcxonnplie nanHble A1 AMATHOCTUKHU OPTaHU3allMOHHON CTPYKTYPBI IPEITPUSITHS:

Bo3mox-

HOCTb
Tun [Tpous- eIte Dddexk- Bosmo [Tpuro
opranmsza- |BanoBas BOJICT- Zmﬂ TUBHOE K- -
[IMOHHOW  [BBIPYYKa,  THIC.[BEHHBIE - MCIIOJTb- HOCTb HOCTb
CTPYK- TIeH. e]1. pacxoibl,  TEHIC. TEBO gK 30BaHUs Kapbep-  |[CTPYK-
TYpbI TIeH. e]1. — PECYpPCOB  |[HOTO pOCTa|Typhbl

pamMMBbl
Koaddu- 1,4 1,2 1,3 1,1
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LIUEHT
SHAYU-
MOCTH
Cymecrt-
. 5290 3930 VI JIOCT. JIOCT. V.
OyHK-
[MOHAIE- 8360 5620 \218 X0p. X0p. OCT.
Hast
Jlunei-—ggay 6940 o e
- IIOCT. p. VI VI
Perno-
I 6250 4810 X0p. VI ya. OCT.
Matpir- 6670 4500 JIOCT. Xop. X0p. X0p.
Hast
JIMBU3HO-
Al 8800 5720 VI VI X0p. OCT.
[Iponyxk- zoc
I 6610 4670 " X0p. ya. OCT.

3ananue 3. [Ipouumatime mexcm 3adanus. Omeem 3anuwiume pazeepHymo u 0OOCHOBAHO,
UCNONb3YS YemKUue KOMNAKMHble PopMYIUposKu

Paccuuraiite K03QGUIIUEHT KOHIIEHTpaUU QYHKIUH, UCTIONB3Ys CIAEAYIONINE TaHHBIE:

- KOJHMYECTBO OCHOBHBIX (QYHKIUH Doy , TOM KOTOPHIMA TIOHUMAKOTCS (DYHKIINH,
00yCJIOBJICHHBIC KITFOYEBBIMH IEJISIMUA CHCTEMBI — 9;

- BCIIOMOTATEIIbHBIMH CITY)KaT T€, C TIOMOIIBIO KOTOPBIX PEATU3YIOTCS OCHOBHEIE.

- KOJHMYECTBO (PaKTHUUECKH BBHITOMHSAEMBIX QyHKINH D — 6.

3ananue 4. Ilpouumaiime mexcm 3adanus. Omeem 3anuwiume pazeepHymo U 0OOCHOBAHO,
UCNONIL3YA YemKUe KOMNAKMHble POPMYTUPOSKU

Bbl siBnsieTech HauanbHUKOM HEOOJIBIIOTO OTAENAa U UMEETE B MOJYUHEHUU TPEX COTPYIHUKOB
Jmutpus, Anatonus u I'eoprus. Bameli oCHOBHOM 3ajadyeld Ha JaHHBIH MOMEHT SIBIISIETCA
noBbIlIeHHE A(P(EKTUBHOCTH JESATENIbHOCTH Ballero MOJpa3AeNieHus, W KIIY K YCHexy
3aKJII0YaeTcss B TOM, YTOOBI Ballld COTPYAHHUKHM OBUIM MaKCHMallbHO MOTHMBHUPOBaHbL. Bot
KpaTKasi XapaKTepUCTHKa KaKJI0T0 U3 COTPYAHHUKOB.

JIMuTpuii B BBICIIEH CTENEHM NPEAAH KOMIIAHUU, MIO3UTHUBHO BOCIPUHUMAET BCE €€ MpaBUa U
CYILIECTBYIOIIYIO CUCTEMY BO3HarpaxkaeHus. OH oYeHb NPUATHBIN MapeHb, HO ero mpodiema B
TOM, YTO JIMIIb OY€Hb HEMHOTO€ MOXET OH JeNaTh CaMOCTOATENbHO. JIMUTpuil 100pOCOBECTHO
BBITIOJHSET MOPYYEHHbIE €My 3a/laHds, HO MPU ITOM JIMIIEH TBOPUYECKOrO BOOOpa)keHUs U
YyBCTBYET CBOIO 3aBUCHMOCTb, KOIJIa HEOOXOJIUMO CaMOCTOSTENIbHO MPUHUMAThH pemeHus. OH
OUYEHb 3aCTEHYMBBIA YEJIOBEK M HCHBITHIBAET HEYBEPEHHOCTh, KOTJA MPUXOAUTCS paboTaTh C
COTPYIHUKAMHU U3 IPYTUX OTIENOB.

AHaTonMi XK€, HAIPOTUB, UCKIIOUNTEIHFHO OOMIMTENIbHBIN M IPYXKETIOOHBIN YenmoBeK. OIHaKO
OH OTHOCHUTCS K TOMY THILY JIFOAEH, KOTOPBIX JOCTaTOYHO CJIOKHO NMOHATh. KoauuecTBo oTrysos
Yy HETO MPEBBIIAET NPHUHATHIE B KOMIIAHUU HOPMBL. OH O4YE€Hb TPOTaTEIbHO OTHOCUTCS K CBOEH
cembe (y HEro JBOE JETEH) U CUMTAET, YTO OHU — CaMOE TJIaBHOE B €ro *u3Hu. [lo ero ciosawm,
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JUls Hero padoTa — 3TO BCEro JIMLIb CPEJACTBO IMOIYYEHHUS JIEHET AJIS YAOBJIETBOPEHHs 0a30BBIX
noTpeOHOCTEH ceMbH. AHATONMN BBHINOJHSAET paboTy OTBETCTBEHHO U JOOPOCOBECTHO, HO HE
6onee Toro. Bece mombITKM MpUBIEYb €ro K pa3pabOTKe M BBIIOJHEHHWIO HOBBIX WIEH M 3ajad,
KOTOPBIC HC BXOIAT B JOJIZKHOCTHBIC 0651321HHOCTI/I, TCPIIAT HCyJaqdy.

['puropuii HemaBHO ObUI HPUHAT Ha paboOTy M IOKas3al ceds Kak OueHb HACTONHYMBBIM U
TpyaomoOuBeId 4denoBek. OH He CKpBIBaeT, 4ro paboTaeT paaud JAEHEr M C TOTOBHOCTBIO
IIOMEHSET MECTO paboThl, €CIIM €My MpeAokaT OOJbIIyI0 3apIuiaTy. ['puropuii oueHb XOpoIIo
paboTaet 1 MoeT paboTaTh IO ceEMb JHEW B Hepento. OH HacTosmMi Beaymuil. PykoBoaurens
C €ro IocJeHero MecTa paboThl XapaKTepU30Bal Kak JnAepa U CHIIbHYIO JIMYHOCTh. HecMoTps
Ha TO, 4YTO OH HCKJIIOYHUTCIBHO XOPOIIO pa60TaJ1, OHM OBLIN paasl OT HETO H30aBUTHCS.
['puropuii Bc€ Bpemsi ObUI HEZOBOJIEH, €My BCE BpEMs 4Ero-TO HE XBaTajo — WJIM MOBBIILICHUS
OIIIAaThI TpyAa, UK KE€ JOIMOJIHUTCIIbHBIX JIBI'OT.

K kakomy MoTHBalMOHHOMY THIy 10 Teopuu B.M.I'epunkoBa OTHOCUTCS Kaxabli U3
COTPYJIHUKOB?

3ananue 5. llpouumatime mexcm 3adanus. Omeem 3anuwiume pazeepHymo U 0OOCHOBAHO,
UCNONb3YSL YemKue KOMNAKMHble (POPMYIUPOBKU

Ha mpennpustum 3amnanupoBaH 00beM NPOU3BOACTBAa B pasmepe 12,5 muH. pyd., a Takke
KOMIUIEKC MEPOIPHUATHI, KOTOPBI TO3BOJUT BbICBOOOAUTH 24 4yenoBeka. Omnpenenutsb
IUTAHOBYIO YHCIEHHOCTh PAaOOTHHKOB, €CIIM YPOBEHb HPOM3BOIUTEIHHOCTH TpyJda B 0a30BOM
nepuojie coctapisul 50 ThIC. pyo.

3apanme 6. [Ipouumaiime mexcm 3aoanus. Omeem 3anuuwiume pazeepHymo u 000CHOBAHO,
UCNONb3Y5l YemKUe KOMNAKMHble POPMYIUPOSKU.
PaccmaTpuBaeTcs Bompoc O CTpOUTENBCTBE 3aBOJia B OJTHOM M3 Tpex ropojaos: A, B, C.

HccnenoBanue mokaszano, 4TO MOCTOSHHBIE 3aTpathl (3a roa) B 3TUX Toponax paBHbl 20000,
50000 u 80000 pybsieli COOTBETCTBEHHO, a TEPEeMEHHBIE 3aTtparhl - 65, 45 u 30 pyOneit 3a

€AMHMILY MPOAYKLHU COOTBETCTBEHHO. Okmaaemblil rogoBoi o0beM Beimycka -5000 eaunwmil.
Omnpeznenure MECTO CTPOUTENHCTBA (TOPOJT) C YUETOM MOJIHBIX 3aTparT.

3apanme 7. [Ipouumaiime mexcm 3aoanus. Omeem 3anuuwiume pazeepHymo u 0O0CHOBAHO,
UCNONbL3YS YemKUe KOMNAKMHble POPMYIUPOSKU

Paccunraiite ko3dduimenT >PPEeKTUBHOCTH OpPraHU3aLMOHHON CTPYKTYpBl YHpPaBJICHHUS,
UCTIONB3YS CIICAYIONINE JaHHBIE:

- 3arparbl Ha ynpasieHue (¢GoHJ 3apaOOTHOM MJaThl, pacxXojbl Ha COJEpXKaHHE
NOMENICHUH, TPHOOpETEeHHe W PEMOHT CPEACTB OPITEXHUKH, TpUEM |  Tepenaqy
ynpasieHueckoil nudopmarun) coctasisior 0,13 mapa.pyo.

- KOHEeuHbIl  pe3ynpTaT  (3pdeKT), MOMyuyeHHBIH OT  (YHKIMOHHPOBAHHUSA
OpraHU3alMOHHON CTPYKTYpHI yrpasieHus (mpuodsuis npeanpustus) — 0,34 miupa.pyo.

3ananme 8. [Ipouumaiime mexcm 3aoanus. Omeem 3anuuwiume pazeepHymo u 0OO0CHOBAHO,
UCNONIL3YA YemKue KOMNAKMHble POPMYTUPOBKU

PykoBomuTenn Kakoro ypOBHS TPHU3BAHBI KOOPJIWHUPOBATH K KOHTPOJHUPOBATH pPabOTy
PYKOBOJIUTEIIEH HU30BOTO 3BE€HA?
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3ananue 9. [lpouumatime mexcm 3adanus. Omeem 3anumiume pazeepHymo u 0OOCHOBAHO,
UCNONb3YA YemKUe KOMNAKMHble OpMYIUPOSKU

K xakoMmy TUITy OTHOCUTCS IIPEICTAaBIICHHASI HIXKE OpPraHU3allMOHHAsl CTPYKTYpa yIrpaBieHus?

Paapaborka v au3ans
NPCU3BOAMMORA NPOLOYKLMK
(Kanana)

Komnasma, oGcnyxuBacuan
cMeTa v Beaywan Syxrantepcxuvia
y<eT (CLUA)

CrepxHeaan
KOMNaHMA
{Gpoxepnt)

| TpascnNoOpTHaA KOMNAHMR

\ (Xopesn)

Komnadma-auctpnbsorap
{Espona)

KomnaHas-Nnpon3soanTens
{A3un)

3aganue 10. /lpouumaiime mexcm 3adanus. Omeem 3anuwiume pazeepHymo U 00O0CHOBAHO,
UCNONIL3YA YemKUe KOMNAKMHble POPMYTUPOBKU
K kakoMy THIy OTHOCHUTCS MPECTaBIE€HHAs HUKE OpraHU3allMOHHAs CTPYKTYpa YIpaBiIeHUs ?

IIpesupgent
|
_ | - |. ‘
( e N | N
I'maBHBIiT KOHCYTBTAHT HR- jmpextop BiLie- npe3iient B
) (TexHOmorHs) (prHanch)
[ 1
Foo ™ - | ~
Buite- npesnjieHT Buue- npesnaent B
(ToILTHBO) (CcMa3ouHbIE HIle- Mpe3naeHT
MaTepHabL) J (XHMIKaTBI)

IlepeyeHb TeCTOBBIX 3aJaHUI
3agaHus 3aKpBITOr0 THIIA

1 DyHKIUN MeHeaxMeHTa — 3T0: KoJI-BO NpaBUJILHBIX 0TBETOB - 1
1 OTtnenbHBIC BUIBI YIIPABICHUYECKON AEATEILHOCTH, KOTOPBIC YBETHYUBAIOT
3 PEKTUBHOCTh PYKOBOJICTBA
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Bunel ynpaBneHueckoi AesITeNbHOCTH, KOTOpPbIe 00ecneunBaoT GOpMUPOBaHUE
yIPaBJIEHYECKOIO BIUSHUS

w

OT,I[GJ'IBHBIC YIIPABJIICHYCCKHUE ITPOLUCCChI, HAITPABJICHHBIC HA YBCIIMUYCHUC ITPOAYKTUBHOCTHU
Tpyda NOJYNMHCHHBIX

IIpouecc menex:kMenTa — 310: K0J1-B0 NpaBMJILHBIX OTBETOB - 1

ITocnenoBareabHOE HE BHIMOTHEHUE (HYHKITHA

HOCHCHOB&TCHBHOCTB OIPCACIICHHBIX OKOHYCHHBIX 3TAIllOB

HOCJ’IGI[OBaTeJ'IBHOC BBITIOJIHEHUC (bYHKI_[I/Iﬁ 1 METOJ0B MECHCI?)KMCHTAa

ITocaemoBaTeIbHOCTH OMPCACIICHHBIX OTAllOB

WA IWINFIN

B nponecce npakTH4ecKoi padoThl MeHeIKepaM cJieayeT ONHPATHCS HA CJeqyIolue
BH/bI IJIAHOB
Ko.1-BO npaBHJILHBIX OTBETOB - 1

OIepaTUBHbIE

N

OusHec- IIaH

CTPATCTUYICCKUEC, C 000CHOBAHHEM OCHOBHBIX HaHpaBJ’IeHI/Iﬁ OHepaTHBHOﬁ ACATCIIBHOCTH
110 pa3JIMYHBIM COCTABJIAIOIIUM: ITPOU3BOACTBO, TPAHCIIOPTUPOBKA, TOPTOBJIA,
q)HHaHCOBaSI ACATCIIbHOCTDb U AP

B3aMMOYBSI3aHHYIO CUCTEMY IIAHOB C YYETOM OINEPATUBHOM JEATEIIBHOCTH U CTPATEruu
pa3BUTHS OpraHU3aLU

Cpe)ICTBOM peajindanui NpeaABapUuTEJIbHOI0 KOHTPOJISA HE SABJISICTCA ... Koia-Bo
NMpaBUWJIBHBIX OTBETOB - 1

OpraHu3aiys 00paTHOM CBSI3U

MMPEABAPUTCIILHOC 06yquI/Ie Ha KaXXI0M pa6oqu MCCTC

YCTKOC HAIMMCaHUEC OJOJIDKHOCTHBIX I/IHCprKIII/Iﬁ

MIPOBEPKA YCIOBUH JI0 HaYaaa OCYIIECTBICHHS paOOThI

P IWIN -

IIpu peanu3anuu cTpaTernyecKoro NJIAHUPOBAHUA TPedyeTcs: OnpeneauTs ... KoJ-
BO NMPaBUJIbHBIX OTBETOB - 1

OCHOBHBIC (I)I/IHaHCOBBIe U PBIHOYHBIC LICJIN

MHUCCHIO 1 HAOOD 11esIeit

MHCCHIO OpraHnu3alnun

HaOop 1esIeil B pa3HbIX chepax ACsITEIIbHOCTA OpraHu3aIiu

O |WN -

YcranoB/ieHue onpeie/ICHHBIX CTAHAAPTOB U CONOCTaBJIeHUE (PAKTHYECKHX
(IOCTUTHYTBIX) Pe3yJbTATOB €O CTAHAAPTAMM (IJIAHOBBIMHU MOKA3aTEJISIMHU) - 3TO...
Ko.1-B0 npaBHJIbHBIX OTBETOB - 1

IJIAHUPOBAHUC

MOTHUBaLyA

OpraHu3anus

KOHTPOJIb

IMoanomouus —310: KoJi-BO IpaBUJIbHBIX 0TBETOB - 1

P~ D w N

OrpaHndeHHOE TPaBO MCIOJb30BaTh PECYPCHI IPEAYIPEXKICHNS U HAPABIIATh YCUIUS
IIOJYMHEHHBIX Ha BBIIIOJIHEHUS 3aJaHUs

Boznoxena Ha JOIKHOCTHOE JIUIO 00513aHHOCTD BBITIOJIHATH IIOCTAHOBJICHHEIC 3aJaHus 1
o0ecneynBaTh UX MO3UTHBHOE pPCIICHUC

[lepenaua 3apanuii 1 TOTHOMOYMI JHILY, YTO OepeT Ha ceOst OTBETCTBEHHOCTD 3a UX
BBITNIOJTHCHHE
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10.

3aaHus OTKPHITOrO THIIA

OHpGI[eJIeHI/Ie Kakoro TIoHATUA HOPCIIJIOKCHO. - OTO YIPaBJIICHYCCKAA

NeSITeIbHOCTh, O00ECHEeUMBAIONIasl BbISBICHUE TNPUYMH OTKJIOHEHHUS >KEIaeMOr0 COCTOSHHS
CHCTEMBI OT (PaKTHUECKOTO M OCYIIECCTBIIIONIAs pa3padoTKy Mep MO YCTPAHEHUIO BBISBICHHBIX
HEJI0CTAaTKOB

OHpGI[eJIeHI/Ie KaKoOIro IOHATHUA HIPCIJIOKCHO. - 9TO MHOpoHeCC AaKTHBU3AIUU

JESTEIIbHOCTH COTPYAHHUKOB, MOOYXIarommid ux 3((OEKTHBHO TPYIAUTHCS IS JTOCTHKCHUS
OCTaBJIEHHBIX eI

Kakas mkoma MCHCI’)KMCHTY BBCJIA ITIOHATHUC «ynpaBnqueCKHﬁ OUKII» ?

Onpez[eneHI/Ie KaKOTI'O IIOHATHA IIPEATIOKCHO. - 9TO OIpCACIICHUC CHUCTCMbI enei
CI)YHKI_II/IOHI/IpOBaHI/IH H Pa3BUTUA OpTraHU3alN, a TAKKC HYTCI‘/'I " CPpCACTB UX NOCTUIKCHUA

OnpeneneHHe KaKOI'o IOHATHA MPCATIONKCHO. - 3TO CHCTEMaA OTCJIC)KMBAHUSA U

IIPOBEPKU COOTBETCTBUS (DYHKIIMOHUPOBAHUS YIIPABIISIEMOM MOJICUCTEMBI IPUHATBHIM PELLICHUSM,
a Takke pa3pabOTKM TeX I UHBIX KOPPEKTHPYIOLIUX Mep

Onpenenenre Kakoro MOHSTHS — MPEIJIOKEHO. - 9T0 obecreyeHue

COIJIACOBAaHHOCTHU JIEHCTBUN BCEX 3BEHbEB YIPABIEHUS, COXpAaHEHUE, NOJAJEp)KaHUE U
COBEpUICHCTBOBAHUE peXuMa paboThl MpeanpusTHil (opraHuszanuii) U obecrneyeHus ero
OecniepeOOHOCTH U HENPEPHIBHOCTH.

PykoBoguTenu Kakoro YypoBHs INPUHUMAKOT BaXHEHIIWE U1 OpraHU3alUd pELICHUs,
(GOpMHPYIOT MUCCHIO M CTPATErHio, LENH U 33Jjaud, BBICTPAUBAIOT apXUTEKTypy OpraHM3alluy,
B3aUMOJCUCTBYIOT C BHEIIHEH CpPENOM Ha YpOBHE CTPATErMYECKU 3HAYMMBIX KOMIIOHEHTOB,
pacnopspKarTes pecypcamu, GOpMUPYIOT MHHOBALIMOHHYIO MOJIUTUKY U T.J

Kakoit KOHTPOJIb OCYHICCTBIIACTCA B HAYAJIC YIIPABJICHYCCKOI'O0 HHUKJIA 10 BBIIIOJIHCHUSA pa60T u
HOCHUT IOCTOSIHHBIN xapaKTep?

Kakoil KOHTpOJIb HampaBlIeH Ha MCKIOYEHUE CYIIECTBEHHBIX OTKJIOHEHHMH OT HaMEYEHHBIX
IJIAHOB Y MHCTPYKLHM, Ha CBOEBPEMEHHOE BBISABICHUE OTKIOHCHUN U NPUHATHE aJE€KBAaTHBIX
KOPPEKTHUPYIOIUX BO3AEHCTBUI?

Kakoii KOHTpOJIb OCYIIECTBISAETCS TIOCIIE 3aBEPIICHHS MPOIecca pealn3aliui YIpaBIeHISCKOTO
pelmieHHsT W TO3BOJSIET OICHWUTh YCHEIIHOCTh €ro pealu3aliii W PaclpoCTpaHCHHE
MIOJIOKHUTEITHHOTO OIBITa?
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11.

12.

B xakoii mikone MCHCI’)KMCHTAa YYCHEIC 000CHOBAJIN BBICOKYIO IIPOU3BOAUTCIBHOCTHE Tpyda
0COOBIMH OTHOIIIECHHSIMU MCXKIY JIXOJAbMU U UX COBMECTHOM pa60T0171.

K kakoil Hay4yHOM TEOpHMM MEHEIKMEHTAa OTHOCUTCSl JIaHHOE YTBEP)KACHHE: NPEICTaBUTENIN
JTAHHOM IIKOJIBI PacCMAaTPUBAIM OPTaHU3ALMIO B IEJIOM M 3aHSUIMCH pa3padOTKO#M MOIXO0M0B K
COBEPUICHCTBOBAHUIO YIIPABJIEHUS C MO3ULIUN OPraHU3alIMOHHOM LEJI0CTHOCTH.

13. Kakoe M3 yKa3zaHHBIX HH)XXE MEpPONPUATHH LesnecooOpa3Ho, 1o Bamemy MHeHHIO,
OCYILIECTBHUTD YIPABIISIFOIINM, YTOOBI ONTHMAJIBHO OTPEarupoBaTh Ha HEOXKUAHHBIC H3MECHEHUS
cutryauuu? OOocHyiiTe OTBET.

A. Tlpexne Bcero, OLIEHUTh XapaKTep U3MEHEHUIl, 3aTeM NPUBECTH B COOTBETCTBUE C HUM ILI€JIN
U 1€ATEIbHOCTb CAMOW OpraHU3aliy, a TAKKE METOBI YIIPABICHHUS €10.

b. B cunyuae u3MeHeHMH BcerJga NPUHUMAIOTCS IOCHELIHbIE, HECOOOpa3HblE pELIEHUS,
3aTpayMBalOTCAd HAaINpacHble, HeHYyXHble ycuiaus. OT 3Toro opraHuzanus padboTaer
HepaBHOMEpHO. [l03TOMYy HYXHO B CPOYHOM NOpSJKE BBISIBUTH BCE HETaTHBHBIE CUTYallUHy,
YCTPaHUTh UX M TOCTapaTbCs IMOAJACPKHUBATh B JIEATEIIBHOCTH OPraHU3alUM HEOOXOIUMYIO
CTaOMIIBHOCTb.

B. M3meHeHus1, BO3HUKAIOIIME B OKpYXKarollei 00CTaHOBKE, CKa3bIBAIOTCS] HA HABBIKAX, KOTOPBIE
TpeOyIOTCSl OT COTPYIHUKOB opranusanuu, [lostomy HeoOXonMMO Mpuiarath yCUIUS K TOMY,
4TOOBI OHM MOTJIM IPUCHIOCOOUTHCS K JIFOOBIM U3MEHEHUSIM.

14. Kakoe u3 mNpUBENEHHBIX HIKE CYXJIECHUH OTHOCHUTEIBHO TpeX BHUJOB HAaBBIKOB
ynpasistomux Bel cuntaere npaBuibHbIM? OOOCHYNWTE OTBET.

A. 3HaYMMOCTh TEXHOJIOTMYECKMX HABBIKOB CHW)KAETCS IO MEPE TOro, KaK IOBBINIAETCA PAHT
YIPaBJISIOLUIETO U COOTBETCTBEHHO PACTET 3HAUMMOCTh KOHLIETITYaJIbHbIX HABBIKOB.

b. Uem Bbllle paHr yOpaBisioOIIEro, TeM Ooiblie TpedyeTcs OT HEero KOMMYHHKAaTHBHBIX
HaBBIKOB. Ba)XKHOCTb TEXHOJOTMYECKHMX HABBIKOB OCTA€TCSl HEU3MEHHOW MJisi YNPaBJISIOLIETO
T000r0 paHra.

B. Tlo wmepe ykecTodeHHS OKpYKAlOIIeH OOCTAHOBKM  TOBBIIIACTCS  3HAYUMOCTH
KOMMYHHKATHBHBIX HaBBIKOB.

15. B xakoM U3 MpUBEIECHHBIX HUXKE MPUMEPOB MOKHO YBHUIETh HEIOCTATKU JEMOKPATUUECKUX
MeTO/10B yrpaBieHus1? OO0CHYHTE OTBET.

A. bnaromaps TOMy, 4YTO yHOPABISIIOUIME BHUMATEIBHO MPHUCIYIIUBAIOTCA K MHEHUSIM
MNOAYMHCHHBIX MW YUYUTBIBAIOT HX B cBoen ACATCIIBHOCTH, MCXKIAY VYIpaBIdAlOOIIUMU H
MOJAYMHEHHBIMUA YCTAHABJIMBAIOTCS TECHbBIE, IOBEPUTEIbHBIE OTHOMIEHUsS. OJHAKO TIPU TOM Y
IIOOYMHCHHBIX Pa3sBUBACTCA CHJIBHOC YYBCTBO 3aBUCUMOCTH n HE BOCITUTBIBACTCA
CaMOCTOSITEJIbHOCTb.

b. Ecnu ympasnsitomue OyayT BBICIYIIHBATH MHEHHE KaXJAO0TO0 IMOJIYMHEHHOTO, OHU OyayT
TPaTUTh MHOTO BPEMEHH Ha YTOBODBI, YOEKIEHUS, YperyIupoBaHUE Pa3TUYHBIX BOMpPOCOB. B
CBSI3HM C 3THUM MOXKET CIYYHMThCS TaK, YTO YIpPaBISIOMINE OYAyT HE B COCTOSHUU CBOEBPEMEHHO
MMpOBOAUTDH B )KU3Hb HGOGXOI[I/IMBIG MCPONPUATHA B SKCTPECMAJIBHBIX YCIIOBUAX.
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B. Ecam ympansiome OyayT CIMIIKOM 4YacTO MpUOeraTh K BBICIYIIMBAHWI MHEHHUN
INOAYMHCHHBIX, TO IIOCICAHHUM 3TO IIOCTCIICHHO HAJ0C€CT, U OHHU CTaHyT I/136€I‘21TB HepBBIX,
COBETOBAThCSA CO CTAPIIMMHM IO BO3PACTy KOJUIETaMH, OOILIEHHUE C KOTOPBIMHU «yIO0OHEe», 4eM
o0llleHHE ¢ HAaYaJIbCTBOM.

16.. K kakoii Teopur MOTHBAIIUM MIPUHAJIEKUT 3TO BbICKa3biBaHne: «B npouecce padoTbi
YeJI0BEeK CPAaBHUBAaeT TO, KaK ObLIIM OLlEHEHbI ero JeiCcTBHs, ¢ TeM, KaK ObLIIM Oll€HEHbI
NeHCTBUS APYTUX».

17. Kakass Teopusi MOTUBAUMH NOCTYyJupyeT: «MoTHBanusa ociadeBaeT, ecid LEHHOCTH
BO3HAIPAKIeHUS OLIEHUBAETCS JIIOAbMH HEBBICOKO»

18. JlaiiTe onpenesieHue NOHATUS «KMOTHBALUSD).

19. [lopymaiite Han cutyanueii. OG0cHYiiTe CBOM BHIOOD.

HeoxumanHo 1Sl BCETO KOJICKTHBA BaCc HA3HAYAIOT PYKOBOJUTEIIEM OTACIIA, XOTS BCE OKUIAIIN
HA3HA4YeHHs] JPYroro 4YesoBeKa, SBIAIOIIErocs HedopMalnbHBIM JUAECPOM. B  KoOJIEKTHBE
Hakaymiiach oocranoBka. KakoBel Bamm AeMCcTBUA? (OMUIIUTE «+» M «-» KaXIOTO JIEHUCTBHS, a
3aTeM yKe BelOepuTe Hanbojee ONTUMAIbHBIH. )

1. BBIACHHUTB, KTO SIBJIISIETCS CAMBIMHU SPKAMH TMPOTHBHHKAMH Bamed kanaumarypel. Cyxo,
o(UIATEHO BBI3BATh UX Ha Oecey U TOHOM, HETEPIISIIIUM BO3PAKECHHM, U3II0KUTh YCIIOBUS UX
TaBHEUIEH paboThl HA CBOEM MecTe. B cirydae mpoTHBOJCHCTBUS MPHHUMATh CaMBIC JKECTKHE
aIMUHHUCTPATUBHBIC MEPHI.

2. TlocrapaTbcsi HaAWTH OONIMH SI3BIK C KOJUIGKTHBOM, CTHMYJIMPOBATh €T0 IMOJIOKHTEIHHBIC
HMOILIUHU, HATIPUMED, YCTPOUTH TOE3JIKY 3a TOPO/I, TJIe B HEMPHUHYKIEHHON 00CTaHOBKE OOCYIHUTH
MOJIO’KEHUE B KOJUICKTUBE U MIOCTAPaThCS IPHUBJICYh COTPYIHUKOB Ha CBOIO CTOPOHY.

3. IlpuBnekath KOJJIEKTUB K (HOpMYITHpOBKE Iiesied M BBIPAOOTKE pEILIeHHM, KacaroluXcs
pa3paboTKU MIOY-TIPOrpaMM M OpraHU3alMK ractpojieit aptuctoB. [Ipu mepBoil BO3MOKHOCTH
MPOJBUTATh TOJYMHEHHBIX IO CIY)XEOHOW JIeCTHHIIe, 4Yalle NPOBOAUTH COBEUIAHUS B
KOJUIEKTHUBE, JACJICTHPOBATH MMOAYUHEHHBIM JIOTTOJTHATEIHHBIC TIOTHOMOYHSL.

4. TlycTuTh CUTyallMI0 Ha CaMOTEK, HE MPUHUMATh OJM3KO K CEPJIly BCE BBINAIbl U YKOJBI
npoTtuBHUKA. COXpaHATh YBEPEHHOCTh WM HAJEATHCSA, YTO OOCTAaHOBKA HOPMAIM3YETCs cama
co0oii.

22. Tlonymaiite Haz cutyarueit. O60ocHyiiTe cBOM BBIOOP.

HenaBHO Ha3HAYCHHBIH PyKOBOAUTENb YTIPABICHHS JIeNapTaMEHTa M0 TYPU3MY, ITOJYYUB OTUET
OJTHOTO M3 PYKOBOAMTENEH OT/AENa Pa3BUTUS COLMOKYJIBTYPHBIX MpOrpaMM, IpH3HAI €ro
HEKA4YeCTBEHHO clieNlaHHbIM. BriOepute Hanbosee panmoHaIbHBIN BApUAHT PEIICHHS

1. IlpuHATH OTYET TAaKUM, KAKOW OH €CTb.

2. BepHyTh Ha 10pabOTKY, CTPOTO yKa3aB Ha HEAOIMYCTUMOCTH MOJOOHOTO.

3. Hdate Ha nopaOOTKYy OTIENbHBIE IYHKTBI OTYETa 4epe3 TrOJIOBY HadaJlbHHKA OJHOMY W3
COTPY/ZHUKOB, CKa3aB, YTO ATO MEJIKHE 3aMEYaHWs, © OH He XOTe] Obl OTPHIBATh OT PabOTHI
HavaJbHUKA OTAENA.

4. Yctpouth 0OCyX/Je€HUE OTYeTa B OTJeNe, YTOObl OOpaTUTh BHUMAaHUE PAOOTHUKOB Ha HX
HeJI00pOCOBECTHOCTD, B KOHIIE TIONPOCUB HaYaIbHUKA OT/IENIa OBITh CTPO’KE K MOJYNHEHHBIM

21. CymiectByeT BakHOE [ell0, KoTopoe TpeOyer Oe3ornaratenbHoro pemeHus. Kak Bor
IOCTYIIHUTE B JAHHOW CUTYalnu:
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A) HaiiieTe COTpYIHUKA, Il KOTOPOTO ATO JIEJO UMEET HauOoJblee 3HAUCHHUE, U Ha3HAYHTE
€Iro OTBCTCTBCHHLBIM 3a MCIIOJTHCHHUC,

b) mopyuunTe BBINIOJTHEHNE MEHEE 3arpy)KCHHOMY COTPYIHUKY?

OO6ocHyliTe OTBET.

22. OnpenesieHue KaAKOro NMOHATHUS NPeNJI0KeHO. - 3TO BbICHINI YPOBEHb

IJIAHUPOBAHUSI, MONBITKA B3MJISAHYTh HAa [IeTeJbHOCTHh OPraHU3aluM B
JA0JITOCPOYHOI NMepcrneKTHBe, OLEHUTDh NMPeodJiajaonye TeHIeHINH B ee OKPYKeHUH
U CIIPOTHO3UPOBATH AeHCTBUS KOHKYPEHTOB.

23. OnpenejieHne KAKOro TOHSTHS TMPeAI0KeHO. - a”Haiu3 Haubomee
3HAQUUMBIX ISl TPENPHATUS TOJOXHUTEIBHBIX ¥ HEraTHBHBIX BHEHIHUX (DaKTOPOB
Pa3sBUTHA, a TAKIKC BO3SMOXKHBIX HOCJ’ICIICTBPIIZ N3MEHEHHS BHENTHEH Cpcabl

24. Kakass QyHKUMSI MeHEMIKMEHTAa OCYLIeCTBJsSeTCS 3a CcYeT CO3JaHus TaKoii
CTPYKTYPbI NpPeINpHUATHSI, KOTOpas COOTBETCTBOBAJAa Obl 3ajavyaM peau3anuu
HaMe4YeHHBIX IIJIAHOB?

25. Br1 pykoBoautens otnena CaykObl mprieMa U pa3MerieHus. Bel BuanTe, 9yTo 3a mocieaHue 3
Mecsilla yBEJINYWIOCh KOJMYECTBO OT3BIBOB TOCTEH C HU3KMMM OLEHKAMU I10Ka3aTeJIeM:
KauecTBo cepBuca npu 3acesnenuu B Homep. Bamu neiictBus?

26. Bama kommaHusl 3aKynuiia HOBYIO MPOTPaMMy JUIS Tepelayid TOCTEBBIX 3asBOK B OT/EIHI.
UroObl COTPYIHUKH TiepelaBalyd 3asBKy HE IO 3BOHKY Ha TenedoH, a 3aHOCHIU O5TO B
CIIENUATIbHYIO TIporpamMmy (MOOWJIBHOE MPHUIIOKEHUE), U TEM CaMbIM MBI MOTJIH OTCIIEKHBATH
CPOKH BBITIOJIHEHUS 3aIBOK, KOHTPOJIUPOBATH BHITIOJHEHHE U HE MPOIYCKATh HU OJIHOM MPOCHObI
roctsi. Bel Kak pyKOBOJHTENb BUIUTE, YTO COTPYAHUKH HE XOTAT MEPEXOIUTH HAa NPOrpaMMy, U
M0 MPHUBBIYKE 3BOHSAT JIPYT ApYry mo TenedoHy, a 3asgBKU HUTAE He (GUKCHPYIOT. Bbl BuauTe
MOJIb3Y B 3TOW MPOrpamMe.

Kak BbI OyZieTe MOTHBUPOBATH COTPYJHUKOB K U3MEHEHUSIM?

27. Y Bac otnen banketHol ciyxObl u3 5 uenoBek. M3 HuX 2 coTpyaHuka B Bo3pacte 40+,
pabotarT B ciyx0Oe okono 10 mer. M 2 corpynnuka 18+, pabortatotr okoso roga. [TocTtossHHO
BO3HHUKAIOT Pa3HOIIIACHUSI MEXAY «MIIAIIIUMU» U «CTapIIMMK», YTO MPUBOJUT K CHHXKEHHIO
s dexTuBHOCTH PabOTHI OTAENA, XKanobaM rocteid. Bamm netictBus?

28. Jlpa coTpynHuka B Bammem oTaene BBHIONHSIOT OAMHAKOBBIA 00beM paboT, HO IMOy4aroT
pasHylo 3apa0oTHyro 1uiaty. HenoBoibCTBO pabOOTHHKA, MOJydYaloIero MeHblle, pacter. Kak
HajgaauTh dQheKTUBHYIO paboTy oTAena?

29. Omnpra [TerpoBHa pemmita co3naTh cBoit Ou3Hec. Y Heé OblIa 1eIh U MeuTa, K KOTOPOH OHa
naBHO cTpeMuiiach. OHa BBISICHUIIA, YTO OKOJIO OJTHOTO M3 Y4EOHBIX KOJUIEKEH COBEPILIEHHO
OTCYTCTBYIOT Kakue-I10o0 Kade 1 cToyioBble. B3sB KpenuT B 6aHKe, OHA pelIniia OTKPhITh
HEOOJIBIIYIO 3aKyCOUYHYIO HEMTOJANEKY OT KOJUIe- JIXa, TaK Kak ObUla yBEpPEHa, UyTo AEI0 NOUAET
xopouo. Tak u ciyuninocs. ITonroga 3akycounast Onbru IleTpoBHBI 101630Ba1ach OTPOMHBIM
cripocoM, U 'y He€ Bceraa Oblu kiaueHThl. Ho 3atem Ombra [leTpoBHa, Kak yMHBIH
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peIIpUHUMATENb, TOHSUIA, YTO OM3HEC HYKHO pacliupsATh. HauaTe oHa pelnia ¢ u3MeHeHus
MEHIO, TIepe]] Hell cTai BEIOOp U3MEHHUTh MEHIO, BKIIIOYAst Ty/la IMOJIHOLIEHHBIE 00€ b,
croumocTtbhio oT 300 pyOaelt, i GupMEHHBIC 3aKyCKH CTOMMOCTBIO He Oosiee S0 pyoOneit. Ona
MMOHMMAJIA, YTO HY>KHO PACHIMPATHCS, ¥ IIOCKOJIBKY Y BCEX XOPOIINX 3aKyCOYHBIX YK€ ObUTH
MOJIHOLIEHHBIE 00€/Ibl, OHA U pellinjia BKIIYUTh UMeHHO ux. Toraa Onbra [lerpoBHa n3menuna
MEHIO U Opocuiia Bce cBOOOIHBIC (PMHAHCOBBIE CPEICTBA HA HOBBIE 00enbl. Ho cycTst mecsi oHa
MOHSIJIA, YTO JIejIa 3aKyCOYHON 3aMETHO YXYALIMINCH, TOKYIaTeNIel CTalo MaJlo U MPOLYKTHI AJIs
00e710B ObICTPO MOPTHIIHCH U Tiponafanu. Emg gepe3 aBa mecsua Onbra [letpoBHa Oblia
BBIHYJICHA 3aKPBITh CBOIO 3aKYCOUYHYIO.

Bonpocsl 1J1s1 padoTsl ¢ Kelicom

1. Kak BbI onienuBaete noaxo i Onbru [leTpoBHBI K TpeIBApUTENILHOMY U3YUYEHHUIO PhIHKA?

2. Kak moxHO chopmynupoBatsh Muccuto npeanpustust Onbru IletpoBHb1?

3. CooTBETCTBOBAIHM JIU 3aIUIAHUPOBAHHBIE U3MEHEHHSI MUCCUU OpTaHU3aIiH?

4. Kako#t ¢axTop BHENIHEH cpebl I0X0 npoananu3uposaia Omnbra [lerpoBna?

5. Kak Ob1 BbI ocoBeToBanu aericroBath Ounbre [lerposue? [Touemy?

30. 3aemyroomuit otaenom wundopmaruu HWBan IloaropHsiii  u3BecTeH KaK CTpOrui
PYKOBOAMTEIb, BCEria TPEOYIONIMN BBIMOJHEHUS MPABWI U MPOBOJAUBIINN CTPOTUH KOHTPOJIb.
Korga 2 roga Hazaa ero Ha3Ha4YWIM Ha 3Ty JOJDKHOCTb, BOSHMKJIO MHOIO pa3Horjiacuid. 3a 6
MECSAIIEB €r0 PYKOBOJICTBA OBLIO YBOJICHO 9 MHXKEHEPOB M TEXHUKOB, HEKOTOPHIC COTPYAHHUKHU
OBLIM TIepeBeNieHbl Ha Apyryro padoty. OgHako [ToaropHsiii cMOT BOOIYIIEBUTH OCTABIIUXCS
CBOMX pPa0OTHHMKOB Y4acTBOBATh B MPOBEJIECHUN BECEHHUX MPOEKTOB, TPEOOBAI MOJAUYUHECHUS U
0J100pEHUSI CBOMM PEIICHHUSM.

[ToaropHomy yaajiochk YMEHbBIIUTH 3aTpaThl Ha TiepcoHall Ha 10% u Bce MPOEKThI ObUTH CAAHBI B
cpok. Tak Kak ero cUMTaal CEepPhE3HBIM PYKOBOIUTENEM, HCIONB3YIOIMUM 3¢ (PEeKTHBHBIC
METO/Ibl, EMY CJI€TIAJIM BBITOJHOE MIPEAJIOKEHUE U Yepe3 MECSI] OH YIIIE B IPYTyi0 Gupmy.
Hupexrop nanHoro npenanpustus I[lerp CunuH cHayana XOTeN MPEUIOKUTH MOBBILIEHUE B
JIOJDKHOCTH KOMY-HHOY/Ib M3 paOOTHUKOB OTJENa, HO HUKTO HE OBUI BCEPbE3 3aMHTEPECOBAH
cTaTh pykoBoautesneM. [locie 2-X HelenpHOTO NepepbiBa Ha JOJKHOCTh 3aBEIYIOLIEr0 OTAEIOM
uHpopmanun HazHauuiaum  Huxonmas  JlembsHoBa.  [leMbsSHOB  cuuTalici  CHOCOOHBIM
PYKOBOAMTENEM, U XOTS 13TO HE OBLJIO MOBBIIICHHEM B JOKHOCTH, OH CYHMTAl, YTO MOKET
MOJIYYUTh HOBBIN OMBIT B padoTe.

Hukonaii JleMbstHOB OBLI CTOPOHHHMKOM II€JIEHANPABIEHHOTO TUTAaHUPOBaHus paboT. OH cumTal,
YTO TJABHOE OMNPEICIHTh IeNb JJIs PEIICHHs KaKuX-Iu0O0 3ajad, a BOMPOC O CPEACTBaX H
METO/aX UX JOCTHKEHHS JIOJDKHBI pelaTh noaunHeHHble. Ho OH He oTKa3bIBaji B MOMOIIM MpHU
pelieHnuu npobiieM, CBS3aHHBIX ¢ paboToM.

Uepes mecsll cTalio sICHO, YTO Jeja B OTAENE C HOBBIM PYKOBOJMTENEM MAYT IUI0X0. Heckonpko
MIPOEKTOB HE OBUIM WCIIOJIHEHBI K CPOKY, B JPYTHX HE OBUI JOCTUTHYT JKEJIaeMbIN pe3yJbTar.
Becenyst ¢ paboTHHKaMu, AUPEKTOP Y3HAJ, UTO MO WX MHeHHI0 Hukomnail JleMbssHOB nieficTBOBAI
HE TaK, KaKk He00X0IUMO pyKoBoauTeNt0. OH He JaBaj KOHKPETHBIX YKa3aHUU JJIsl TOCTHUKEHUS
nenu. Y mepcoHan He MMesl KOHKPETHOTO TUIaHa palboT cyuTal, uyTo J[eMbsSHOB HE CrOCOOeH
PYKOBOJIUTD, TAXKE €CIIA ObI MMEIT KEeTaHHeE.

Bormpocsr:

1. Yo e npou301uio u noueMy?

2. Jlaiite xapakTepucTwKy cTuiend pykoBojactBa Ilogropnoro u JlembsHOBa, omnpenenuTte
paznuyusi.

3. Kakoii coBeT gath B Takoi curyauud lletpy Cununy?
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7.4. Conep:xanne 3aHATHH CEMUHAPCKOIO THIIA

Pa3nea 1. PazBuTHe cucTeMbl ynipaBjieHHs U ee 0COOEHHOCTH
IpakTnyeckoe 3ansitue 1
Buj npakTuyeckoro 3aHsTus: MIHTepakTUBHBIN ONPOC, BHICTYIIEHHE € 3CCE U JOKJIaJaMH,
00cyXaeHus1 (TPYIIOBasi TUCKYCCHS)
Tema 3ansiTus : PopMuUpOBaHUE U PA3BUTHE TEOPUU YIIPABICHUS
Coaep:xaHnue 3aHATHSA:
1. I[ToHsITHS «yIIpaBIEHUE» U «MEHEIKMEHT», UX €UHCTBO U OTIMYUTEIbHbIE OCOOEHHOCTH.
2. MeHeKMEHT Kak Ipouecc, PyHKIMs, BUJ AEITEILHOCTH IO PYKOBOJACTBY JIFOJbMH.
3. MeHemKMEHT Kak HayKa U UCKYccTBO. OOBEKTHBHAS HEOOXOIMMOCTh B YIIPABJICHUH.
4. DBONIOUHUS YIPaBIECHUYECKON MBICIH.
5. Mopenu MEeHeKMEHTA: aMepUKaHCKas, ITMOHCKas1, eBporieiickas. OcCOOEHHOCTH POCCHIICKOTO
MEHEKMEHTA.
Leap 3aHATHA: 3aKPENUTh 3HAHUS O CYILIHOCTH U OCHOBHBIX 33J]a4aX MEHEKMEHTA
IIpakTH4YecKkue HABBIKHU:
- HaBBIKM 3aKpeIUICHHWs] 3HAHUKA 00 OTJIMYUTEIBHBIX OCOOCHHOCTSX TaKWX TIOHSITHU Kak
«YIPaBJIECHUE» U «MEHEIKMEHT;
- HABBIKH 3aKpEIUICHHs 3HAHUH 00 OCHOBHBIX (DYHKIUSIX MEHEKMEHTA,
- HaBBIKYU 33aKPEIICHUs 3HAHUN O CTAHOBJIEHUH YIPABJICHUECKHUX LIKOJ;
- HaBBIKU 3aKpEIJICHHs] 3HAaHUH 00 OCHOBHBIX MOJIETISIX MEHEKMEHTA.
[IponomxuTenbHOCTD 3aHATHUS — 4 Yaca.
KonTpoJsbHbIe BONpochI:
1. B uem Bbl BuguTe €IMHCTBO, 2 B Ye€M OTIMYHUTEIbHBIE OCOOEHHOCTH TaKWUX TMOHATHUH Kak
«YIpaBIIEHUE» U «MEHEIKMEHT»?
2. B dyem cnenuduka MEHEIKMEHTa Kak Ipolecca, (YHKIUU, BUAA ACITEILHOCTU IO
PYKOBOJCTBY JIHOJbMU?
3. B yem 3aknrovaercs 0ObeKTUBHASI HEOOXOAUMOCTD B YIIPaBIECHUU?
4. OxapakTepu3yiiTe OCHOBHbIE MPUHIIUIIBI IIKOJIBI Hay4YHOTO yrpasienus @.Y. Teitnopa.
5. OxapakTepu3yiTe OCHOBHbIE OCOOEHHOCTH aJIMUHHCTPATUBHOW MIKOJBI MEHEIKMEHTa A.
®daiions.
6. C xakoro mepuoja B OTEUYECTBEHHOH HKOHOMHYECKOW JHMTEpaType aKTUBHO CTajlo
HCITOJTH30BATHCS MMOHATHE «IEITOBEYECKUM (PaKTOp»?
7. B uem 3aKi1r04aroTCcsi OCOOCHHOCTH MOBEICHUECKUX MOIX0/10B K YIPaBICHHUIO?
8. B ueM 0COOEHHOCTH COBPEMEHHBIX TEHEHIINI pPa3BUTHS TEOPUH U NMPAKTUKN MEHEI)KMEHTA?
8. KaxoBblI 11€71b, OCHOBHBIE B3IJIS/1bI HA CIIOCOOBI MOBBIIIEHUS () (HEKTUBHOCTH 1A TENEHOCTH
pabOTHUKOB U OpraHu3anuu’?
9. Oxapakrepu3yiTe aMEpUKaHCKYI0O MOJIEIb MEHEKMEHTA.
10. B uem cnenudrika SAMOHCKOW MOJIETN MEHEKMEHTa?
11. OxapakTepusyiTe eBpONEHCKYIO MOJEIb MEHEAKMEHTA.
BoicTynieHus CTYA€HTOB € JOKJAaMH HA TeMbI:
- Makc BeGep;
- @Y. Teinop;
- P. Onnc;
- "XotropHckuil 3 hexT.
[Tocne BBICTYIUIEHUI CTYIEHTOB C 3CCE BO3MOXKHBI IPYIITIOBbIE MUHU- JUCKYCCHH.
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JesoBasi urpa «Boioopbn»

Crynentsl nenarca Ha 4 rpynnel. Ha mepBom srame urpbl 3ajgada KaxaoW TPYIIb —
HOJATOTOBUTH TPEABBIOOPHYIO pedb KaHIUAATa Ha POJIb TEHEPaJbHOr0 AMPEKTOpa OJAHOTO M3
pOCCHICKUX TIpeanpusTuii (1o BeIOOpy cryneHToB). Kanmunatamu Moryt Obith @. Teitmop, A.
@aiionib, D. Meito, A. Macnoy. CoOOTBETCTBEHHO, TI'PYIIIBI TOTOBAT CBOIO pPEYb COIIACHO
MOJX0JIaM M TMO3ULIMSAM CBOETO KaHAMJaTa, MbITasiCh MPUMEHUTh UX Ha HBIHEIIHUE POCCHICKUE
peanuu. Ha Bropom 3Tane KaHAMIAThl BBICTYAIOT CO CBOMMU IIPOrpaMMaMu, a IpeICTaBUTENN
JIpYTHUX TPYIII 331aI0T UM BOIIPOCkl. Ha TpeTheM 3Tamne mpoucxXoAuT rojiocoBaHue (3a KaHauaaTa
CBOCH T'pyMIIBI TOJOCOBAaTh HEMB3s). [loOexkaaer rpymma, HaOpaBIIas MO UTOTAM TOJIOCOBAHUS
HauOOoJIbIIIee YUCIIO TOJIOCOB.

IpakTnyeckoe 3ansiTue 2

Buja npakTuyeckoro 3aHaTus: IHTepakTUBHBIN ONIPOC, BHICTYIUIEHUE € 3CCE U IOKJIaIaMu,
oOcyxeHus: (rpynmnoBasi JUCKYCCHSI)
Tema 3ansiTus . CucreMa ynpaBlIeHUs: IPOLECCHBIN, CACTEMHBIM U CUTYAllMOHHBIA MOAXOJ K
MEHEIKMEHTY
Coaep:xaHue 3aHATHS:
1. CoBpeMeHHBIN OIX0 K MEHEKMEHTY.
2. OcHOBHBIE IPUHIIMIIBI CUTYallMOHHOTO MOAX0/1a
3. Mojenb opraHu3aluy Kak OTKPHITOW CUCTEMBI
3. BHyTpeHHss cpela mnpennpuatusi cdepsl cepBuca M €€ OCHOBHBIE 3JEMEHTHI: ey,
CTPYKTYpa, 3aJauu, TEXHOJIOTUH, JIFO]IH.
4. XapakTepuCTHKH BHEIIHEH cpelbl NpeAnpusTus cdepsl cepBuca. DakTopbl MpsIMOro U
KOCBEHHOT'O BO3/IECTBUS Ha NMPEANPUSATHE.
5. CtpykTypa 6U3HEc-TIpoliecca CEpBUCHBIX MPEAIPUATHIHA
6. OcobeHHocTH yrpaBieHUs B cpepe cepBuca
. Iles1b 3aHATHA: 3aKPENIUTh 3HAHUSA O ITPOLIECCHOM, CAICTEMHOM M CUTYallMOHHOM IOJIXO0JaxX
K MEHEPKMEHTY CEPBUCHBIX MPEAIPUITUI
IIpakTHYeckne HABBIKH:
- HAaBBIKM 3aKpEIUJICHHs] 3HAHUN O MPOIIECCHOM, CUCTEMHOM M CHUTYallHOHHOM TMOAXO0Jax K
MEHEIKMEHTY CEPBUCHBIX NPEATIPUATHUIH;
- HaBBIKU 3aKpEIJICHHs] 3HAaHUH O CTPYKTYpe OM3HEC-TIPOLIecca CEPBUCHBIX MPEIIPUITUN;
- HaBBIKM 3aKpeIUIeHUs 3HaHUI 00 0COOCHHOCTSX YIpaBJeHUs B cepe cepBuca;
[IponomxurenbHOCTS 3aHTHS — 4 "aca / 1,5 gaca.
KoHTpoJsbHbIe BONIPOCHI:
1. KakoBbI OCHOBHBIE TPUHIIMIIBI CUTYAIIMOHHOTO MOX0/1a B MEHEIKMEHTE?
2. Kakue n1Ba Kj1acca CUTyallMOHHBIX IEPEMEHHBIX BBIIEISAET 3TOT MOAX01?
3. Kak paccmaTtpuBaeTcst opraHu3anys B CHCTEMHOM I0JIX0/1€ MEHEKMEHTa?
4. Kak paccMaTpuBaeT ynpaBi€HUE MPOLIECCHBIN MOAX0 B MEHEPKMEHTE?
5. JaitTe onpeenenre OU3HEC-TIPOILIECCY U MIEPEUUCITUTE €T0 COCTABIISIOIIHE.
6. Kak mocTpoeHno ympaBieHue B opranuzamusax chepsl cepBuca’?
7. Onumure cyTh (ppaHUaii3uHTA U EPCTIEKTUBBI €r0 Pa3BUTHUS B OpraHU3alusax cepsl cepBuca
B Poccun.

Pemenue CUTYAlIUOHHBIX 3a1a4
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Onucanue keiica. Criennanuctel A U b B3such 3a M3yueHUE OpraHU3AIMOHHOU KYJIbTYphI B
JIBYX IOYepHUX KoMITaHusx xojauara X (kommanuu "Ctwip" u koMmrianuu "3abaBa").
Kommanun nHemaBHO Berynuiau B XoiaauHT. COIVIAaCHO TMjlaHaM pPYKOBOJCTBA XOJIJUHTA, B
OyIylmeM KOMIAaHUM JOJKHBI TECHO COTPYIHWUYATh, BBINOJHSS COBMECTHBIE MpOeKTh. Ha
CErOJIHAIIHUN J€Hb PYKOBOJACTBO HCIBITHIBAET CEPbE3HBIE CIOXKHOCTA B  YIPaBICHUU
KOMITAHMSIMU: JIaK€ HE3HAUYUTENIbHbIE COBMECTHBIE IPOEKTHl KOMIIAHUM TEpHAT Heyaady,
COTPYAHHUKH COBEPUICHHO HE MOTYT cpaldoTaThCsi, B JUPEKLUHUIO TIOCTYMAIOT >KAIOObI U
JTOJKHOCTHBIE 3aMMCKH  OT COTPYJHHUKOB KOMIAHMM C B3aUMHBIMH OOBHHEHHUSMU B
Henpodeccuonanu3me. HekoTopple HaOMIOAEHHS PYKOBOJACTBA 32 KOMMYHHUKAIIMEH MEXIY
CIIEMAJIMCTaMU KOMIIAHUI B IEPUOJ BBINOJIHEHUS COBMECTHBIX MPOEKTOB Al OCHOBAHUS
CUUTaTh, YTO MPUUYMHA TIOXOTO0 COTPYAHUYECTBA KPOETCS B PA3HUIIC KOPIIOPATUBHBIX KYJIBTYD,
c(hOpMHUPOBABIINUXCS B KOMIAHUIX 10 BCTYIJICHUS B XOJIJIUHT.
Komnanuss "Ctwip" 3aHUMaeTcsl HM34ATENILCKOW AEATEIbHOCTBIO, €€ IITaT, B OCHOBHOM,
COCTaBISIIOT PENAKTOPbI, KOPPeKTOpsl M BepcTanbliuku. Kommanus "3abaBa" 3aHuMaeTcs
OpraHu3aIeil u MpoBEACHUEM MACIITAOHBIX MPa3IHUYHBIX MeponpusTuil. [locie BcTymneHus B
XOJMHI Ha Hee Takke ObUIM BO3NOKeHbl QyHKuuu BHemHero PR u pexnmambr xommgunra X.
[IITar KOMIaHUM COCTABIIAIOT PEKUCCEPHI NTPA3THUKOB U CIIELUAIUCTHI 110 pexiame u PR.
3anauu, KOTOpbIE MOCTaBJIEHbl PYKOBOJCTBOM XOJJIMHIa nepen uccienoBarensiMu A u b: Ha
OCHOBAaHMU H3YYEHHUS OPraHM3AaLMOHHBIX KyinbTyp Kommanuid "Crtuims" u "3abaBa" cremath
3aKJIIOUYEHHE O MPUYMHAX IJIOXOTO COTPYIHUYECTBA KOMITAHUI U MPEAJIOKHUTh YIPABICHYECKHE
JIEUCTBUS MO0 U3MEHEHUIO CIIOKUBIIEHCS CUTYAIINH.
Hccnenosarenu A u b momxHbI mpoBecTH pabOTy CaMOCTOSTENLHO U HE 00CYkK/IaTh CBOM TUTAHBI
HCCJIEIOBAHMSI IPYT € JAPYroM (Tak Kak 3TO MCCIEIOBaHUE SBISETCS OTOOPOYHBIM MCIBITAHUEM
Ha 3aHsATHE AopkHOcTH HR-mupexTopa xonmunra). O0a AOMKHBI MPEAOCTaBUTH PE3YIbTAaThI
MCCJIEIOBAHHI M PEKOMEH/IAINHU 110 YIPABICHUIO KOMIIAHUSIMH PYKOBOJCTBY XOJIJTUHTA.
UccnepoBatens A. CorfnacHo JIMUHBIM MPEACTABICHUSIM UCCIEN0BATENs A, OpraHu3allMOHHAs
KyJIbTypa TMPOSIBISAETCS B TOM, HACKOJBKO COTPYAHUKH JUCIHUIUIMHUPOBAHBI M CIEAYIOT
MpaBUJIaM OPTaHM3AIMOHHOTO pacropsaka (Haml B3TJSA Ha KOPIOPATUBHYIO KYIbTYpYy HE
COBIMAJAET C MHEHUEM HUCCcienoBarens A, HO "X03suH - 6apun").
OnepannoHanu3anus: MPOMHUCHIBAHUE B paboTe TOro, YTO aBTOpP HCCIIEIOBaHHUS CUUTAET
OpraHU3aIlMOHHOW KYJIBTYpOMl B pealbHBIX H3MEPUMBIX TMOKa3aTensx. McciemoBarenbs A
NPEAJIOKIIT  CHEAYIOIIMEe W3MEPUMbIE MPU3HAKM OPraHU3alMOHHOW KYJIbTYphI: KOJIUYECTBO
orno3iaHuil Ha pabodee MeECTO, KOJMYECTBO HEBBIXOJOB Ha paboTy, cilydau HapyUICHHs
ciyxeOHOH cyOopIuHAIMK, KOJMYECTBO OMO3JaHH MOcie OOEJICHHOTO IMepephiBa, CIydau
HapyIICHUs CIy)EOHOro Apecc-Kojaa u T.1I.
TakuM 00pa3oM, OopraHu3alMOHHAs KyJIbTypa KaKI0W KOMIAHUHU XONAMHra X 3aMepsuiach Ha
OCHOBaHUHU pa3pabOTaHHBIX KPUTEPUEB: METOAOM HAOMIOACHMS WJIM OINpoca COTPYAHHUKOB
MOJICUMTHIBAJIACh YACTOTAa KAXKJOTO cliydas B KaXJOW KOMIIAHMHM Ha MPOTSHKEHUM 33JJaHHOTO
nepuoia W JeNaics BBIBOJ 00 YpOBHE pPa3BUTHSl OPTraHU3AIMOHHOW KYJIBTYPHl B KaXKIOH
KOMITaHUH.
[TomydeHnbie TakuM 00pa3oM KOJWYECTBEHHBIE JIaHHBIE MOXKHO OBUIO B JajbHEUIEM
CpaBHUBATh MEXAY COOOH, COMOCTABJATh C AHAJOTHYHBIMUA JaHHBIMH TIOCTE TPOBEIACHUS
YOpPaBJICHUYECKUX U3MEHEHHUH U T.1.
Pe3ynbpTaThl mccienoBaHus crienuagvucTa A TOKaszaid, 4yTo KoMmmaHus "3abaBa" 3HAYUTEITHHO
ycrynaeT koMnanuu "CTuip" 10 ypOBHIO Pa3BUTHUSl OPraHU3ALMOHHON KyJIbTypbl. COTpYAHUKHU
koMrmanuu "3abaBa', KaKk 3HAYMIIOCH B €r0 OTYETE, "COBEPIICHHO Oe3amabepHO" OTHOCATCS K
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IIpaBUjaM BHYTPEHHETO paclopsjka, NPUHATHIM B XOJIJIMHIE, OHM YAacTO OIAa3JbIBAIOT Ha
paboune MecTa, MPOBOJAAT MHOIO BPEMEHM 3a YaCNUTHEM M IEpeKypamH. XOTS MHOTHE
coTpynHukHu "3a0aBbl" 4acTo ocTaloTca Ha paboTe mocie OKOHYaHUs pabouyero JHs, B IEJIOM, X
JUCLMIUIMHA OCTaBJIAET JKelaTh Jiydwiero. B To ke Bpems, coTpyaHuku komnanuu "Cruiip"
OUYEHb CTPOr'0 OTHOCATCA K COOJIOACHUIO HOPM BHYTPEHHEIO PacrlopsaKa: MPUXOAIT U YXOISAT C
paboThI TOUHO BOBpEMS, TPATAT MAJIO BPEMEHU Ha IIOCTOPOHHUE 3aHATHUS.

[IpyunHa MI0XOr0 COTPYAHUYECTBA KOMIAHUM, 10 MHEHHUIO CHEIUANINCTA A, COCTOSUIa B TOM,
4TO COTPYAHUKHM KomnaHuu "CTuib", IPUBBIKIINE K TOYHOCTU U HOPSAAKY B BEIECHUU JIEN, HE
BCTpeyan MoJ00HON 00s3aTeNbHOCTH y COTPYAHHKOB KommaHuu "3abaBa". Pasnuma B
pacnopsiike pabouero mHS, BEICHUU CIIY)KCOHOW JTOKYMEHTAIlMd W OTHOIIEHUH K CpOKaM
BBIMIOJTHEHHUsS] padOT COTPYIHUKOB JBYX KOMIIAHHM IOJTHOCTBIO HUCKJIIOYala BO3MOKHOCTD
IUIOJJOTBOPHOI'O COTPYIHUYECTBA.

Pexomenpanuu. CrienuaiucT Npeiokusl pyKOBOJCTBY XOJAMHra X MpPOBEEHUE O0YJarommnx
MEPONPUITUA W BHEAPEHUE HOBOM CHCTEMbI JUCLUUIUIMHAPHOTO KOHTPOJS 32 IOBEIECHUEM
COTPYIHUKOB KoMmMmaHuu "3abaBa" ¢ 1ENbI0 MOBBIIMICHUS YPOBHS KOPIOPATUBHON KYIBTYPHI
KOMIIAaHUM JI0 YpOBHS KyJabTypbl koMnanuu "Cruns". Ilo MHeHuio cnenuanucra A, TOJBKO
yHU(PUKALWS TUCUUIUTMHAPHBIX TPEOOBaHUHN K COTPYAHUKAM 00ernX KOMIIAaHUH, a TaKKe YeTKOoe
OIMCAHNE BCEX NMPOU3BOJICTBEHHBIX IPOLIECCOB MOTJIO 00ECIIEUUTh COTPYIHUYECTBO KOMIIAHUH B
Oynyiem.

Uccnenosarens b. CorinacHo JUYHBIM IpeiCTaBICHUSAM uccienoBarens b, opranuzannoHHas
KyJbTypa MPOSIBISAETCS B TOM, HACKOJIBKO COTPYAHUKHU UYBCTBYIOT CBOIO NPUHAIEKHOCTh K
LIEHHOCTSAM OpraHu3allii, CBA3BIBAIOT CBOM YCIIEXH C yCIIeXaMU OpraHU3alid, YMOLUOHAIBHO U
KOTHUTHUBHO BKITIOUEHBI B yCIIeX 00IIIero Jena.

OnepannoHanu3anys MOHATHS B 3TOM cllydae MpeUIokKIIa IPUMEPHO CIEIyIoIINe U3MEPUMbIE
MPU3HAKK OPraHU3ALMOHHOM KYJNbTYpBI: ClIydau HpPOSBIECHHE PaJOCTH COTPYJHUKA B CBS3U C
HOBOCTBIO 00 yclexe KOMIaHMHM; IIOBEJIEHME BHE paMOK CIIy)KEOHBIX 00s13aHHOCTEH,
HallpaBJI€HHOE Ha IMOMOIIb JPYrUM COTPYAHUKAM U YyCIEeXy BCEH KOMIIAHMM;, YYBCTBO
OCKOpOJIeHUs B Cllydae KPUTHUKU KOMIIAHUM, YCIBIIIAHHOE OT TPEThUX JIMI; YYBCTBO I'OPAOCTH
oT paboThl B KOMIIAHWH; TMPOSBICHUE >KEITaHWUs pa3BUBATh CBOIO Kapbhepy B KOMIIAHUWU;
MPOSIBJIEHHUE JKeTaHMsI OyIyIEero ycTpoicTBa CBOMX JeTel Ha paboTy B KOMIIAHUIO U T.J.
HccnenoBanue cnienuanucta b 0110 HampaBieHoO HA OOHAPYKEHHE ITUX SBJICHHUH B MOBEICHUH,
MBICJISIX M AMOITUSIX COTPYJAHHKOB JIOYEPHUX KOMMAHUHM XoJauHTra X (METOoJAaMH HaOIIOJeHUs,
TIyOMHHOTO UHTEPBBIO, aHKETHOTO OMPOCa U aHallu3a CaAMOOTYETOB).

Kaxnmoe HaiineHHoe siBiIeHHE (DUKCHPOBAIOCH B JIUCTE HAOMIONCHHWHA (WJIM OMPOCHOM JIUCTE),
MOJICUMTHIBAJIACh YACTOTa MPOSIBJICHUS 3THUX IMPU3HAKOB y COTPYIHUKOB JIBYX KOMIIAHMM, Ha
OCHOBAHHWH Ye€ro OBLIM CJelaHbl BHIBOJBI 00 YPOBHE Pa3BHUTHS OPTraHU3AIMOHHOW KYJIBTYPHI B
00erx KOMITaHUSX.

[TomryueHHble TakuM 00pa3oM KOJMYECTBEHHbIE JAaHHBIE CpPAaBHUBAIUCH MEXIY COOOH,
COMOCTABISUIUCh, C AHAJIOTHMYHBIMH JaHHBIMH TIOCJ€ TPOBEACHUS HH(POPMAIIMOHHBIX,
MOTHBAIIMOHHBIX WU 00yYaIOIINX MEPOTIPUSITHHA U T.I.

Pe3ynbrarel nccnenoBanus crnennanucra b nokasanu, 4To ypoBeHb pa3BUTHS OpraHU3ALIMOHHON
KyJIbTyphbl B KoMmaHuu "3abaBa" 3HauMTENbHO BbINIE, YeM B KoMranud "CTtwib". COTpyIHUKH
koMmmmanuu "3abaBa", 3aHuMMaBIIHMeCs BHEMHUM PR XonauHra, B OOJBIIMHCTBE CBOEM
MPUHUMATHU OJTU3KO K CepAIly HEYJa4uM XOJMHTa U HETaTUBHYIO WH(OPMAIIUIO B €T0 aJipec, B TO
BpeMsi KakK COTpyAHUMKH KommnaHuu "CTwib" HE HHTEPECOBAIMCh HOBOCTSIMH XOJIJIUHIA M
CUMTAJH TIaBHBIM TOYHOE MCIOJHEHUE CBOUX O0SM3aHHOCTEW M CBOCBPEMEHHYIO OIUIATY TPY/IA,
HE3aBHCHUMO OT TOTr0, B KaKOW KOMIAHUH OCYLIECTBIISIETCSA UX paboTa.
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[TpryrHa MI0XOro COTpyAHUYECTBA KOMIIAHUH, MO0 MHEHHIO cnenuainucra b, cocrosuia B TOM,
4TO COTPYJHHKH KoMnaHuu "3abaBa, IMYHO 3aMHTEPECOBAHHBIC B yCIEXE XOJIMHTA U JIOOBIX
€ro IpPOEKTOB, I'OTOBbI ObLIM OyKBaJIbHO "HOUYEBaTh"' Ha pPabOYMX MecTax M paboraTh B
BbIXOJHBbIE JHU. OHHM HEpeAKO COOMpanM SKCHEPTHBIE TPYHNBI A BBIPAOOTKH Hamboiee
3(PEKTUBHBIX CITOCOOOB BHITIOJIHEHHSI COBMECTHBIX 3ajaHuii ¢ kommanue "Ctuis". Pabora B
rpynmnax 4acTo 3aTsardBaiach A0 TO3JHEr0 Bedepa, COTpynHUKH "3abaBbl" Mpeaiiaraad MHOTO
TBOPYECKUX IyTeH peIIeHus 3aJayd, BBICTYNAIM C JUYHBIMH MHMLMaTHBaMu. Korma onu
[pUIJIalliald Ha TaKue Ipyninbl coOTpyAHUKOB "CTuis", T€ 0TKa3bIBAINCh IPUHUMATh Y4acTHUE B
KaKHUX-JTM0O0 3aHATHSIX, HE CBSI3aHHBIX HANPSMYIO C UX JOJDKHOCTHBIMU 00si3aHHOCTSAMH. Bekope
coTpyaHuku "3a0aBbl" noHsIM, 4To "CTHIIB" CLIOCOOEH BECTU JI€JI0BYI0 KOMMYHUKALIUIO TOJIBKO
HOCPEJICTBOM CIIY)KEOHBIX 3alMCOK M, 3allUIIEHHBIH (OPMAIBHBIMU OTIHCKAMH, IPOSBISET
[IOJIHOE PABHOJYIIWE I10 IOBOAY BO3MOYKHOIO IpOBajla COBMECTHOrO IpoekTa. Pa3zHuna B
JMYHOCTHON BKIIIOYEHHOCTH COTPYAHUKOB JBYX KOMIIAaHUI B yCIE€X COBMECTHOIO IPOEKTa, 110
MHEHHUIO cnenuanucTa b, nenana npakTuyecku HEBO3MOKHBIM MX JajIbHEHIIIEEe COTPYIHUYECTBO.
Pexomenpanuu. Cneuuanuct b mpeanoxws pykoBOACTBY XoJguMHra X —IpPOBEICHHE
MH(OPMHUPYIOLIUX MEPONPUATUI C COTpYAHUKAMU KoMnaHuU "CTuib", TPEHUHIOB 10 Pa3BUTHIO
OpPraHU3alMOHHONW KYJbTYpbl B KOMIIAHMM, a TaKKe€ YaCTUYHYIO 3aMEHy LITaTa KOMIIaHUH
(YBOJIbHEHHE TE€X COTPYIHUKOB, KOTOPbIE B QHKETHOM OIPOCE M HAOJIIOJIEHUU HE NPOSBUIH
HUKAaKUX IPU3HAKOB HACHTU(UKALMM CBOMX IeJiell ¢ Leds MM KOMIIAHMM U paloTaiu B
KOMITAaHUHU MCKITIOYUTEIHHO Ha OCHOBAaHUU (POPMATIbHBIX 00S3aHHOCTEH ).
Hror

Kax Bumno w3 kedica, uccienoBarenu A u b um3ydanu omHy u Ty ke mpobimemy. Ho, B
3aBHCUMOCTH OT TOTO, Kak KaXJbli W3 HUX MOHMMAJl OPraHMU3ALMOHHYIO KYJbTYpy (UTO
noKasajga NpoleAypa OINepaloHaIN3aluh), Y HHUX I[OJYYUIUCh COBEPLUICHHO pa3HbIe
UCCIJIEOBaHMs. 3aMePhI CIeNMAIUCTa A M0Ka3alu, YTO OPraHU3allMOHHAs KyJIbTypa B KOMIIAHUU
"Ctmiip" 3HaunTEIHHO OOJIee pa3BUTA MO CpaBHEHUIO ¢ kommnanuen "3abaBa". B cBoro ouepensp,
uccieloBaHMe crenuanicra b, HanmpoTuB, Mokazano OOJIBLIYI0 Pa3BUTOCTh OPraHU3AIMOHHOMN
KyJIbTypbl KoMnaHuu "3abaBa". /[Ba pa3HbIX NMOHUMaHUS OPraHU3AIMOHHON KYJIBTYPHI - JIBE
pa3sHBIX ONEPALMOHAIN3ALMN - JIBa Pa3HbIX PE3yNbTaTa - COBEPIIEHHO DPAa3HbIE COBETHI IIO
YIPaBICHUIO KOMIaHUSIMH.

Bonpocel no kemcy

1. PekoMenaanuu Kakoro crieuanucra Kaxyrcs BaM oosee 3¢ heKkTUBHbIMU?
2. Ecniu 6b1 y Bac Obls1a BO3MOXHOCTbH pelllaTh, KAKOMY CIIEHUAIUCTY Bbl JoBeprn 061 ocT HR-
JUPEKTOPA XOJIUHTa?
3. Kak, Ha Bam B3ris/, CJI€10BaI0 MOCTYIUTh PYKOBOJCTBY XOJIIMHIa X, KOI/Ia CIIEUAINCTBI A
u b npegocraBmim cBOM OTYETHI?
4. Ilouemy pe3ynabTaTbl MHCCIENOBAaHUN W PEKOMEHAAIMM CHELHATUCTOB TaK CUJIBHO
OTJINYAIUCH?

TeMbl 10KJI210B (3cce) MO TeMe
ITogrotoBeTe 3cce  Ha TemMy «CpaBHMTENBHBIM AaHAJIW3 IIKOJ yOpaBieHUs». B acce
copMHpYyHTE KPUTEPUN CPAaBHEHHUS IKOJ U IPOBEIUTE CPABHUTEIBbHBIN aHATU3.

Pasznea 2. [Ipouecc v pyHKIMH ynpaBjieHUs1 HA NPeANPUATHAX PA3IUUYHON chepbl
AeATeIbHOCTH
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IpakTnyeckoe 3ansiTue 3

By npakTH4ecKoro 3aHsTHs: YCTHBIN ONPOC, PelICHuEe CHTYallMOHHBIX 3amanuii Case-stady,
poJieBas urpa.

Tema 3ausiTusi : OyHKIUN yIpaBICHUS

ConepxxaHnue 3aHATHA:

. YrpaBiieHHe KaK COBOKYITHOCTb B3aUMOCBSA3aHHBIX (DYHKLIUH.

. CyIIHOCTB ¥ poJib IUIAHUPOBAHMS B YIIPABIEHUN OPTaHU3aLUEH.

. CtpaTternueckoe njaaHMpOBaHUE.

. CyIIHOCTh ¥ IPUHIMIBI TEKYILErO IUIAaHUPOBAHMUS.

. Opranu3anus Kak GyHKIMs yIIpaBJICHUS.

. [loHsATHE KOHTPOJIS B YIIPaBICHYECKOMN AEATEIBHOCTH.

. JlaiiTe onpezaeneHue Npoleccy yrnpaBieHus.

. KakoBa cBsi3b miporiecca ynpaBieHus ¥ ero QpyHKimii?

. Kakue ¢pynkunun ynpapieHus OCyILIECTBISAIOT NPAMYIO, @ KAaKUE — OOpaTHYIO CBSI3b?

10. B ueM BbIpaxkaeTcsi B3aMMOCBSI3b 3a/1a4 YIPaBJIEHUS, PYHKIUMI U pe3yabTaTOB UX JAEHCTBUA?
11. TIlepeuncinure U oOXxapakTepus3ylTe BUABI YIPABICHYECKHX pabOT JUIsl CEPBHUCHBIX
OpraHu3aIuu.

12. [l uero opranu3zanuu cepbl cepBrca HyXKHa IpaMOTHO C(OPMYIMPOBAHHAS MUCCUS?

13. Moxer JIu MHUCCHSI OpraHM3aluu OBITh CHOPMHUPOBAHA EAWHOIUYHO — PYKOBOAMUTEIEM
opranuzaiun? Ecnu Het, To 000CHYITE, TOYEMY 3TO HEITPUEMIIEMO.

14. ChopmynupyiiTe onpesesieHne 1ejieid OpraHu3aiii 1 KOHKPETUZUPYUTE UX TPUMEPAMHU.

15. Yro noHnmaeTcs o KoHUenuen npeanpuarusi’? YeMm KOHLIENIUsS OTINYAeTC OT MUCCUH U
1esei oprauu3anun?

16. B ueM cocTOUT pa3HULIA MEXY CTPATETMYECKUM U TEKYIIMM IIJIaHUPOBAaHUEM?

17. Ilepeuncnure TpeOoBaHUs, NpeabsBIseMble K 3(QQPeKTuBHON peanuzanuu (QyHKIUU
KOHTPOJISL.

18. Onumwure ajaroputM BO3MOXKHBIX JEWCTBUH 110 OILIEHKE OTKJIOHEHUH (PaKTHUECKUX
PE3yJIBTAaTOB JIEATEIBHOCTH OPraHU3aliU OT 3allJIJaHUPOBAaHHBIX.

19. Uto Takoe «KOHTPOJIUHT»? UeM OH OTiInYaeTcst OT OOBIYHON CUCTEMBI KOHTPOJISA?

20. Kakue BO3MOMHBIE JEHCTBUS II0 OTHOIICHHIO K IEPCOHAILY MOXET MpEANpPUHATh
PYKOBOJCTBO OpraHu3auuu c¢epbl cepBHca Ha OCHOBE aHKETUPOBAaHUS MOTpeOUTeNneil: a) B
cllyyae Hey/IOBOJBCTBUA U 0) B cllydae MOXBaJbI?

Heab 3aHATHSA: 3aKPETIUTh 3HAHUS O QYHKIMSX YIIPABJICHUS B CEPBUCHBIX MPEATIPUATHUIX
IIpakTHYeckne HABBIKH:

- HaBBIKHU 3aKpEIUICHNs 3HAaHUN 00 OCHOBHBIX (DYHKIHUSAX YIPABICHUS;

- HAaBBIKM 3aKpEIUICHUs 3HAHUH O B3aUMOCBS3HM OOLINX U CHIEIMATIBHBIX (DYHKIMNA yIpaBICHHUS;

- HaBBIKM 3aKpelUIeHUs 3HaHUM O CYIIHOCTM M POJU IJAaHUPOBAaHUS B YIPaBICHHUH
OpraHu3aluen;

- HaBBIKU 3aKpEIUJICHHs] 3HAaHUH O MPUHIUIAX [UIAHUPOBAHMSI U BUJAX IJIaHOB;

- HaBBIKU 3aKPEIUJICHNs] 3HAHUH O CTPATETNYECKOM IIJIaHUPOBAaHUM;

- HaBBIKU 3aKpEIUICHHsI 3HAHUH O TEeKYIIeM IJIaHUPOBAaHUU;

HaBBIKU 3aKpEIUICHUS 3HaHUN 0 BUaX U (QYHKIUAX OpraHu3aluu;

- HAaBBIKM 3aKpeIUICHUs 3HAaHUH 0 BUAAX U QYHKIMAX YIPaBICHYECKOT0 KOHTPOJIS;
[TponomxurenbHOCTD 3aHATHS — 4 yaca / 1 gac.

O 00 1 N N B~ W —

KoHTpoJibHBbIE BOIPOCHI:
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1. YUTo moHuUMaeTcs 1o ynpaBieHHEM KaK COBOKYITHOCTbIO B3aUMOCBSI3aHHbBIX (DYHKIINN?

2. [MpuBenute knaccuuKaIuio o0mmx GYHKIUN YIIpaBICHUS.

3. Yro BKIFOYAIOT CHeIUaIbHbIe (YHKIIUN YIIPABJICHHS?

4. KakoBa B3auMOCBSI3b OOIIUX U CHEIHATBHBIX (YHKITHI?

5. KakoBa CyIHOCTb U POJib IUIAHUPOBAHUS B YIIPABJICHUU OpraHu3auen?

6. OxapakrepusyiiTe OCHOBHBIE MPHUHLUUIBI IUIAHUPOBAHUS. [Ipowmoctpupyiite  ux
IpUMepamu.

7. Kakue Bunpl tuianoB Bam u3BectHbl? B ueM 3akitouaeTcsi MX B3aUMOCBSA3b?

8. UTo moHMMaeTcs MoJi CTPaTernyeCKUM IIIaHUPOBAHUEM?

9. OxapakTepu3yiTe alrOPUTM IPOBEIACHMS aHAJIM3a BHEIIHEHN Cpe/ibl OpraHu3aluy.

10. Uto npencranisier coboit Ou3Hec-IIaH KaKk OCHOBA CTPATETMYECKOTO IIIAHUPOBAHUS?

11. KakoBbI CyIIHOCTb U MPUHLIMIIBI TEKYILIETO MJIAaHUPOBAHUS?

12. Oxapaktepu3yiTe OCHOBHBIE 3Tallbl TEKYILIEro IUIAHHUPOBAHUS W PEATU3ALMI0 TEKYLIUX
IJIAHOB.

13. UYro mpencraBusier co0oil oOpraHU3alMOHHAs CTPYKTypa W KAaKOBbl MPHUHIHUIIBI €€
MIOCTPOEHHUS?

14. [lepeuncnure OCOOEHHOCTH, TMPEUMYIIECTBA U HEAOCTATKH OCHOBHBIX BHUJIOB
OpraHU3al[MOHHBIX CTPYKTYpP YIPaBJICHHUS.

15. B ueM npocnexuBaroTcs COBPEMEHHbIE HAIIPABJIECHUSI PA3BUTHUSL OPTaHU3AIUOHHBIX CTPYKTYP
ynpaBieHus?

16. OxapakTtepu3syiite BUbl U QYHKIHUN YIPABICHUECKOTO KOHTPOJIS.

17. Kakue Bam u3BecTHbI cTaHapThl KOHTPOJIS U TPeOOBaHUS K HUM?

18. OxapaxTepusyite (pakTopbl, BIUAIOMINE HA 3PPEKTUBHOCTH KOHTPOJIS.

19. OxapakrepusyiiTe aJMUHUCTPAaTUBHBIE, SKOHOMHYECKHE, COLUAIbHO-TICUXOJIOTUYECKUE
MeTO/Ibl yrpasieHus. [IpuBeaure npumepsl.

Case- stady
I{enpr0 TaHHOIO 3aHATHUSA SBIIAETCS MPOBEICHUE PA3IMYUN MEXAY KaJpOBOM U KOPHOPATUBHOMU
CTpaTeruey Mo yNpaBiIeHUIO NepcoHasoM. CTyIeHTBl JENITCs Ha TPYIIbl U 3HAKOMSATCS C
3ananueM. Kaxxnas rpynna paboTtaer Haj nmapaMeTrpaMmM CTpaTeruy. B KoHIle 3aHATUS Kaxjas
MO3ULIAS APTYMEHTUPYETCSL.

Keiic 1. IIpoumume ketic u gvloenume 6 Hem cmpame2uu KaOpo8ou CLyiHCObl U KOPROPAMUBHDbLE
cmpame2uu ynpaeneHus nepcoHalom. 3anoiHume HudcenpugeoenHvle madauysl. U cpagHume
NONYYeHHble Pe3ylbmanbl.

Mexnynapoanas kopnoparusa «NNN» — ogHa U3 Beaylmux Komnanuii mupa. Hauas ¢ co3znanus
Ha)XJauyHOW Oymaru B Hayayle TEKYIIEro CTOJIETHs, CETOHs BhIMycKaeT 60 ThiC. HAUMEHOBAHUI
ToBapoB. ['010B0i1 00beM ee mpogax 14 mipa gomn. Ee punuans! pacnonoxensl B 57 cTpaHax, B
KoMmmaHuu pabotaror okosio 90 Teic. yenoBek. Kopmnoparus «NNN» — oaHa u3 25 KoMIaHHHA
MUpa, BIAJACIOMNUX HAUOOJIBIINM YHCIOM MaTeHTOB. TpeTh o0beMa ee Mpojax MPUXOIUTCS Ha
HOBYIO ITPOJYKIIUIO.

[Tpu popmynupoBanuu crpareru Ha nepsbiil mnad BoiaBUraroTcss HUOKP u nuBepcuduxamnms
6usneca. KoprnopaTuBHbli OM3HEC OPUEHTHPOBAH HA HECKOJIBKO KIIIOUEBBIX I1apaMETPOB:
CO3/1aHNe HOBBIX U3/IeNUil, 0OOMEH U nepeaady TeXHOJIOTUH BHYTPU (PUPMBI, CAMOCTOSITEILHOCTh
NOZPA3JCIICHUI B MHHOBALIMOHHOW AEATEILHOCTH M PACIIUPEHHE IOJIHOMOYUN HOBAaTOPOB B
TBOpUYECKOM Noucke. OpraHu3aluoHHas CTPYKTypa CTPOUTCS IO MPOAYKTOBOMY JUBHU3HMOHHOMY
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npuHuuy. HempepblBHBIN MpoliecC OpraHU3allMOHHOTO Pa3BUTHUSA TMpEArojaraeT Cco3JaHue
HOBBIX OTJIEJICHH, OPHEHTUPOBAHHBIX HA MEPCIEKTUBHYIO MPOAYKIHIO M PHIHKU COBITA.
Honumuka ynpaenrenus mpyooguimu pecypcamu. KanpoBble cCiiy>kObl KOpPHOpAUU HMEIOT
BBICOKMIM cTaTyc M 00JaJaloT IIMPOKUMH IIOJHOMOYMSMM IpU NPUHATUM pPELIEHUN B
OTHONICHUU TEpCOHAaNla, a TaKke MPH PElIeHWH OOIIMX BOIMPOCOB, CBSI3aHHBIX C PAa3BUTHUEM
ousneca. Koprnopanusi BepuT B HEOOXOJUMOCTh MPHHILIUIIOB, B OCHOBE KOTOPBIX YBa)KEHHE K
JOCTOMHCTBY JIIOJIeH, K IIEHHOCTH WHIMBHUJAA, TIOOIIPEHUE WHULIMATUBBI U PACKPBITHE
TBOPUYECKOTO IIOTEHLMANa, IPEIOCTABIEHUE PABHBIX BO3MOXKHOCTEH Ui pa3BUTUA U
BO3HArpaxaeHus 1o Tpyay. PaboTHHUKY Ha3bIBalOTCA KIIFOUEBBIM aKTHBOM KOPIIOPALIHH.
XapakTepHas 4yepTa KOpHOpaluu — TECHas YyBsI3Ka MHHOBALIMOHHBIX CTPATeTMd M MOJUTUKU
yIpaBIeHUS YEIOBEUECKHUMH pecypcamu. J[Is KOpIopaTHUBHOIO MEHEIKMEHTa IEHTpaIbHOU
poOIEeMOil SIBJISETCS aKTUBU3ALIMS HOBATOPCKOM JEATEIHLHOCTH IEPCOHAA.

Pa3zpaboranel ocoOble MEpONPHUATHS MO MHOIACPKKE MPOILECCOB IMPOJBMKEHUS HHHOBAIUH,
CTUMYJIMPOBAaHUS TBOPYECKOTO IIOMCKA, BO3HArpakJ€HUS HOBATOPOB. boiibllioe BHHUMaHUE
yaensieTcsl pa3BUTHIO MPOo(ecCHOHATBHOTO W TBOPYECKOTO TMOTEHIMAlla COTPYIHUKOB,
(OpMUPOBAHUIO TPEIIPUHUMATENBCKOW 3TUKH, MOAJIEP/KAHUIO BBICOKOM OTBETCTBEHHOCTHU 3a
KauyecTBO pabOTHI U CYAb0Y KOPIIOPALIUU B LIETIOM.

B nenTpe ynpapneHus 4elI0BeUECKUME pecypcaMu — 3((HEeKTUBHBIA MEXaHU3M CTUMYJIUPOBAHHS
nepcoHana. Bes cucremMa cTUMyNHpOBaHMSI OPraHHU30BaHA MO MPOrpaMMHOMY npuHIuny. U3
oOuiero yucia nporpamMm ctumynuposanud (637), 303 mporpaMMbl OpUEHTUPOBAHbI HA HAYYHO-
uccienoBaTenabckuil nepconan, 208 mporpamMm — Ha COBITOBOH ypoOBEHb, 79 mporpamm — Ha
aJIMMUHHMCTPATUBHO-YIIPaBICHUYECKUN ypoBeHb. OcTajabHbIe HOCSIT —CKBO3HON XapakTep.
ConuanbHble NPOTrpaMMbl  HANpaBiI€Hbl Ha MOMIEPKKY MHPOPECCHOHATBHOIO  POCTa,
OpraHM3aIIo J0CYyTa U y4acTHE B OOIIECTBEHHBIX Aenax. B kommanuu ciaoxuics 3¢ eKTUBHBIN
MEXaHHM3M TOJIOTOBKM U TOBBIINICHUs KBaTH(HUKAIMU TepcoHana. Yepe3 BHYTpUPHPMEHHYIO
CUCTEMY IOJIFOTOBKU KaJpOB €XKET0IHO MPOXOAUT OKOJIO 15 ThIC. YelloBeK.

[Tponiecc oOydeHus mpencTaBisieT COOON TMOCIENOBATENBHOCTh 3BEHBEB OOIIEH LEMOYKH:
—AaKKyMYJIMPOBaHHE OMNbITa — MOJJAEPKKAa U BO3HArpaXkJ€HUE 3a YCIEXU — YCTAHOBJIEHUE
o0paTHOW CBsI3M — oO0OeclieyeHHue BOBICYEHHOCTH pPAOOTHUKOB — HHTErpalus UX YCHIIUIL.
Hcnonp3yloTcss HE TOJBKO CBOM KaJpbl, aKTUBHO IPUBJIEKAIOTCS BHEIIHHE KOHCYJIbTaHTBHI,
U3BECTHBIE CIEHUAIUCTBI, Mpodeccopa YHUBEPCUTETOB, MPUITIAIIAIOTCS MEHEIKEpbl JPYTHX
KOMIIaHUI, OPraHU3YIOTCS —KpYIJIbIE CTOJBl U JUCKyccHH. PaboTHHMKaM (upMBI, KOTOpbIE
o0yyaroTcst B KOJJIE/KaX M YHUBEPCUTETaxX, MPHU YCIEHIHON clade 3K3aMEHOB BO3MEIIAeTCs
CTOUMOCTb O0YYEHHSI CO CTOPOHBI (PUPMBI.

[lepBocTeneHHOE BHUMaHME YAENSIETCS HaliMy HOBBIX paOOTHUKOB. PaboraTe B Kopmopauuu
NPECTHKHO, W TIO9TOMY CYLIECTBYEeT KOHKypc Ipu mpueme Ha paboty. KagpoBbimu
NOJpa3/IeIeHUsIMM M MEHEDKepaMu BeJeTCs LieJIeHanpaBieHHas paldoTa Mo aJanTaluu
nepcoHasia B pupMe. Yke CIOKWINCH TPAAUIIMU BKIIOUYEHHUS B )KU3Hb —KOPIOPATUBHOM CEMBHU.
B kopnopamuu nefcTByeT LEHTp IO OLEHKE KOMIETEHLMH W pa3BUTHIO Kapbephl. Jlis
paciMpeHtsi BO3MOXKHOCTEN MHIMBUIYaIbHOTO POCTa BBEACHA CUCTEMa —/IBOIHON JIECTHUIBL,
WIM —/IBYX HalpaBJieHUH B Kapbepe. B 3aBUCMMOCTH OT MHIMBHIyaJbHBIX CHOCOOHOCTEH U
IpeInouTeHul pabOTHUKA, KaphbepHOE NMPOJBUKEHHE BO3MOXHO JHOO MO aJIMUHUCTPATUBHOMN
JMHUH, 10O IO JIMHUU HaydyHO-UH)KeHepHOH. CrcTema orjiaThl U MOOLIPEHUs Tpy/la MIpHUBsI3aHa
K OLICHKaM pe3yJIbTaTUBHOCTH COTPYAHHUKOB.

Tabmuma 1. CpaBHUTENBHBIN aHAIM3 KaJAPOBON W KOPIIOPATUBHOW CTPATETUU IO YIPABJICHHUIO
NIEPCOHAJIOM

IlapameTrpbl cTpaTerun \ ITotuTHKA yNIpaBJIeHUS NEPCOHATIOM
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KaapoBasi crparerust KopnoparuBnasi crparerus

OO011re NPUHIUIIBI

BpemeHHo# ropu30HT

OOBEKTHI yIIpaBJIeHUS

[InanupoBaHue TpyAOBBIX

PECYPCOB, CTPYKTYPHI U
1ITaTa, Co3/1aHue pe3epBa

[Touck, HaeM 1 yBOJIbHEHHE
nepcoHaia

Apanranuys rnepcoHaia

OOyuenue u pa3BuTHE
nepcoHaja

[InanupoBaHue Kappepsl U
IIPOABHKEHHE IEPCOHANA

OOyueHue u pa3BuTHE
nepcoHaja

Hopwmuposanue u
ONTUMM3ALIMS TPYJa

MoTuBaIus 1 oriara Tpyda

OreHka nepcoHasna

Ilonutuka MMOOHIPCHUA

YrpaBieHue TaJaHTaMu

praBHeHI/IC 3HaHUSAMHU U
WHHOBaIIUsIMHU

VYnpasnenue
N3MCHCHUAMU

Tabnuua 2. CpaBHUTENBHBIA aHATN3 KaJPOBOI U KOPIIOPATUBHOM CTpaTeruu
10 TanaMm >KU3HEHHOT'O IIUKJIa KOMIIAHUU

[TapameTpsl )KU3HEHHOTO IHomuTHKA ynpaBJieHUs EPCOHATIOM
LMK Kanposas crparerus Kopnoparusnasi crparerus

[IpennprHUMaTENbCKUI JTaIl

JInHaMU4HBIN pOCT

Paciser

3penocThb

Crarganus

Pectpykrypusanus

Crausaaus u TIOTJIOLICHU I

JInkBnmanusa

Tabnuua 3. BHeniHue 1 BHYTpEHHHE PUCKU KaJPOBOM M KOPIOPATUBHOW CTpATErHH MO ATaram
’KM3HEHHOTI'0 IIMKJIa KOMIIAHUU

[Tapamerpsl BuyTpeHHUe U BHEIIHUE PUCKU PEAIM3ALUU CTPATETun
YKU3HEHHOI'O LIMKJIa

© PI'YTHUC




esone | OEJIEPAJIBHOE TOCYIAPCTBEHHOE BIO[DKETHOE OBPA3OBATE/IbHOE CMK
_ YLIP]E)K):LEHV[E BBICIIIETO OBPABOB:AHV[SI PIyTHUC
«POCCUMUNCKUN TOCYOJAPCTBEHHbBIVI YHUBEPCUTET
PrYTHC TYPU3MA V1 CEPBUCA»
Aucm 88
Kanposas ctparerus Kopnioparusnas ctparerus
Buemnue Buyrtpennue Buemnue Buyrpennue
[IpennpunuMaTenbCKuii
JTarn
JIMHaMUYHBIN pOCT
Pacmser
3penocThb
Crarnauus
Pectpykrypusanus
Cnusaus u
ITOTJIOLICHUS
JInkBnmanusa

BOITPOCHI K KEHCY:
1. Kakue coTpynHuku okaxyTcs Hanbosee BOCTPeOOBAHHBIMU Ha KaXKIOM 3Tale >KU3HEHHOI'O
nukia?
2. B kakux ciyyasx B 3aBUCMMOCTU OT >KU3HEHHOI'O LIUKJA M MOTEHLUUAIBbHBIX PUCKOB MOMKET
ObITh 3(h(heKTUBHA OTKPHITAS, @ B KAKUX CITydasX 3aKpbITasi KaJpoBas MOJIUTHKA?
3. Kakoil Tum oOpraHuM3allMOHHOM KyJNbTyphl M CTWJIb PYKOBOJCTBA OKaxeTcs Haubosee
IPEIIIOYTUTENBHBIM B YCIOBUSAX KpU3uca?
4. Ilpennoxnure BapuaHThl CHUKEHUS CTPATETMYECKUX PUCKOB B YIIPABJICHUH [IEPCOHAJIOM.
5. Ha xakoM 3rTame »M3HEHHOTO LMKJIAa KOpIOpaluu HEoOXOAMMO AaKTUBHO IpPHUBIIEKATH
TaJaHThI?

POJIEBAS UT'PA

Aymutopus pa3z0OuBaeTcsi Ha IIECTh IPYIN, MO JBE TPyl Ha OAHY poib. Kaxnas rpymma
M3y4aeT Kelc (CM. HKE IIECTh KeWCOB) U MpeJiaracT CBOE pelieHre mpoodeMbl B COOTBETCTBUE
C BbIOPaHHOW pOJIBIO, OLIEHWBAs TEKYLIYI0 M MoJenupys Oyaymyto cutyanuu. [locime storo
rpynnbl OObEIUHSIOTCS B JIBE€ pa3Hble KOMIIAHUU, OOMEHHUBAIOTCS MEX1y cOO0OM pe3ynbrataMu
paboThl, 1 BbIPAaOATHIBAIOT CBOIO €IMHYIO CTPATETHIO MO YIPABIECHUIO MEPCOHAIIOM, 3arloJIHss
Tabuuny 4. ITo okoHuyaHUM pabOThl CPAaBHUBAIOTCS PE3YJIbTAThl PA0OTHI IBYX KOMITAHUH.

Keiic 1 «Cubapur»
«3pecp BaM He TYT...» OT OHON U3 NOCETUTEIbHUL], BIIEPBbIE OCTAHOBUBLIEHCS B TUTEPCKOM
otene «Cubaputy, mocTynuia xainoda. - S mpoxuna B Balleil TOCTUHUIIE OOJbINE HEACTU U
ye3Kalo ¢ OYeHb HEMPUATHBIMU BHeuaTiieHUsIMH. 5] gacTo ObiBato B Bamem npekpacHoM ropoje,
HO y Bac, CKopee Bcero, Oombine He mocenoch. M s xorema Obl OOBSCHUTH, YTO MHE HE
noHpaBuiock. Ha cneayrommii JeHb Mociie mpuessia, paHO YTpoM, OXuaas B Kade-Oape
3aKa3aHHOTO 3aBTpaka, sl MOHsJIA, YTO CEPBUC 37leChb HUKYyAA He ronutcs. bponupys nomep, s
rajana, 4to MeHs xkjeT B «Cubapute», MOTOMY YTO HUYErO HE 3HAJA O BalleM oTele. DTO He
Hilton wim Marriott, Tme Bce m3BecTHO Hamepen. UTo W roBOpHUTH, TIEPBOE BIICUATICHUE OT
Ballleil TOCTUHHIIBI OBUIO TI'PaHAMO3HBIM: IPOCTO PANHCKUI YrojOK, MPAaKTUYECKU B LIEHTpE
ceBepHoM cronuibl! BecTnOroiap MajaeHbKUHM, HO 3JIETaHTHBIM U 00CTaBlIeH co BKycoM. B Takux
OTENSAX TPUATHO BCTPEUAThCS C JEJIOBBIMM IMAapTHEPAMU M TPOBOJAUTH IEPETOBOPBI, OH
JIOCTaTOYHO BEJIMK, YTOOBI 00ecreynTh KOH(PHUIEHIUAIBHOCTh, U B TO K€ BpeMs YIOTEH, 4TO
NpUIaeT JENIOBBIM BCTpeYaM o0co0yio arMocdepy apykecTBEHHOCTH. COOTBETCTBEHHO S
O’KHJaJIa U BBICOYANIIEro Kjlacca 0OCITyKMUBaHUS, TOCKOJBKY B OTAENKE BCEX NMOMEIICHUN Oblia
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3aMeTHa 3a00Ta U OTMEHHBIN BKyc. Hu o1HOI HenmpoyMaHHOM JeTaiu, He3aBEepIICHHOW uieun!
K mMoeMy uckpeHHEMY pa30ouapOBaHUIO, 0XKHUIaHUS MOU He omnpasjanuck. [locie qurensHoro n
YTOMHTEIBHOIO IYTEIIECTBUS IMPOCTO MEYTaellb O ropsdyeM Oylle U YIOTHOM moctenu. 51
npuObLIa B OTETh OKOJIO IIECTH YacoB Beuepa B cpeay. LlIBelinap a00e3H0 IpUBETCTBOBAI MEHS
U B3su1 MOH Oarax. SI mojHsuiack Ha au@Te B BeCTHOIOIb M IOJOLUIA K PErUCTPallMOHHOMN
CTOMKE, TJe MpOCTOsIa, KaKETCs, LENYyK BEYHOCTb, IOXKHIASCh, MOKAa HAa MEHS o0parsT
BHUMaHMe. HakoHern oaHa U3 JABYX JE€BYLIEK-PErMCTPAaTOpPOB, OTOPBaBLIMCH OT OyMar,
COM3BOJINJIA 3aMETUTh MEHS M CIPOCWIA, YEM OHA MOXXET MHE IOMOYb. Y MEHS BO3HHUKIIO
OLIYLIEHHWE, YTO 51 OTOpBaja €€ OT BechbMa BAaXHBIX Jes. Sl Ha3Baia cBOWO (aMmiuioo u
00BsiICHMIIA, YTO 3ape3epBUpoBaja Homep. JleBylika cooOuiumia HoMEep MOEel KOMHAThl U jajia
MHe KJIto4. Sl mocrnenmia HaBepx, BaJlsICh C HOT' OT YCTaJocTU. B oCHOBaTeNbHO MPOKYPEHHOM
HOMepe OOHApYKUJIOCh JIBE KPOBAaTH — 5 JK€ 3aKa3blBaja OJIHOMECTHBIN HOMEp ISl HEKYPSILIUX;
s TYT K€ [T03BOHMJIA BHU3. J{eByIlIKa-perucTparop ¢ pa3apaxeHueM OTBETHIIA, YTO MHE CIIEyeT
CIIYCTHTBCS BHU3, TIOKa OHA MOMPOOYeT 4TO-HUOYAb JUIs MEHs cruenath. llpunmock npoaenars
oOpaTHpI NyTh — A0 JU(Ta, JECATh 3TaXed BHU3 U CHOBA K PErUCTPALMOHHOW CTOMKe.
[IporienuB W3BMHEHHUS 3a NMPUYMHEHHBIE HEYAOOCTBA, JIEBYIIKA Jaia MHE JPYro KIo4Y, s BO
BTOpOH pa3 oTmpaBuiack B cBoi Homep. [louTn momnuaca s *jaaja, oka JOCTaBAT MOU Oarax.
Hakonen nosiBuincst kopunopusiii. OJJHY U3 MOUX CYMOK — CamMylo JOPOTYyI0, — OH NPUCIOHUI K
JIBepH, 4TOOBI Ta HE 3aKphlIach, IOKa OH BHOCKUJ OCTaJIbHbIE BEIIM. 3aTeM OH MH(OPMHUpPOBAI
MEHsI O MPEIOCTaBISIEMbIX B OTEJIe YCIyrax (CTaHIapTHBIA HaOOp: MHHHU-0ap, YHCTKa OOYyBH,
KPYIJIOCYTOYHAsl JOCTaBKa 3aKa30B B HOMEp, TPEHAXEPHBIN 3all U Mp.), YABIOHYJICS U HOXKenall
INPUATHOTO OTAbIXa. PacmakoBaB 0Oaraxk M yCTPOUBILIUCH, S B3sja MEHIO; OHO ITOKa3ajloCh MHE
OeTHOBAThIM, HO 51 OUEHb yCTaja U pelInia 3aKka3aTh YKUH B HOMep. J[eBylka Ha IpyroM KOHILEe
poBojAa yke 3Hana Moro (amuinuio: "J[oOpelii Beuep, Bac NPHUBETCTBYET CIykK0a JOCTaBKU
orenst «Cubaputr». Mens 30ByT Beponuka. Uem s Mory momoub Bam?" DTO HECKOJIBKO
npuoboapuno MeHs. Ejqa MHe Toxke MoHpaBHiIach, HECMOTpPS Ha TO, YTO MPHObLUIA JHILIb Yepes3
yac, x0T Jro0e3Has BepoHuka ckazana, 4To Bce Oyaer roToBo uyepe3 25 MuHyT. [loyxuHas, s
MO3BOHMJIA B CITYkO0Y JOCTaBKU U CKa3alla, 4YTO OCTABJIIO MOJIHOC 3a JABepblo. UyTh Temas Bojia B
Jylie TOJIBKO yCHJIMJIa MOM HeraTuBHble 3MolMM. Korja s, HakoHell, jeria cnaTb, ObUIO 3a
MOJIHOYb. YTPOM I €/1Ba HE HACTyNHJIa Ha TOT CaMblii MOJHOC — OH JIeKajl Ha TOM CaMOM MECTe,
I S ero ocraBwia Buyepa BeduepoM. CerogHs BeUepoM, KOTJa s BBIIUCHIBANIACH, JEBYILIKA-
perucTparop 3aroBopuiia co MHOM 0 OyIylIUX BU3UTAX, MPEAJIOKUB IIOMOILb B PE3€PBUPOBAHUN
HOMepa. S BeXIIMBO OTKazajach M CKazaia, 4To Moe mnpedbiBaHue B «Cubapute» ObLIO HE M3
npusTHbIX. OHa, pazymMeeTcsl, IpUHecia CBOM U3BUHEHMS. Mbl MOMPOLIANNCh; BHIXOAS U3 IBepeit
oTeJsl, A MbITajgack chOpMyIMPOBATH BIIEYATICHUS OT CBOETO NMPEObIBaHMS, HO TOYHO 3HAJA, YTO
Oonbiie crofa He BepHychb. MHe TmoHpaBwics Baml oredb B HenoM. OH  ropasio
IpUBJeKaTeIbHee, YeM OOJIBIIMHCTBO OTENeH, I/le MHE JO0BEJIOCh MOObIBaTh, U IIEHBI BIIOJIHE
npuemiiemsl uist Cankr-IlerepOypra. Tem He menee, muuHO s B «CubapuTe» OCTaHABIMBATHCS
6onbmie He coOuparochk. OOciHyxuBaHHE HE ONpaBAalo Moux oxuaanuil. Ilepconamy
«Cubaputay cineayer 3aaymMaThcsi 00 OTHOIICHHWH K KJIMEHTaM M BHUMAaTellbHEee OTHOCUTBHCS K
JeTansaM. Majo KTO U3 CIIy)KallluxX IMPOSBIIAI 3JIEMEHTAPHYI0 BEXJIMBOCTh, U IIOYTH HUKTO HE
3a0oTuiICs O TOM, YTOOBl MHE ObUIO yIOOHO. S HalelCh, YTO MOJNOXKEHHE OyAeT UCIPaBIICHO,
MOCKOJIbKY B MOEM JIMIIE Balll OTeJIb MOTepsI KaKk MUHUMYM OAHOTro KiHueHTa. MckpenHne Baia
Kanna IIpockypuHa.

(IIepconasicu u nazeanue omens 6bIMbIUIEHHbLE).

Keiic 2. CpouHoe coBelanue.
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I'enepanpublii aupextop otens 37-netHuil CaBBa KupbsSHOB Npuriacui Ha COBELIAHHE IO
IOBOJly IHMChbMa BCE BBICIIEE PYKOBOJCTBO: HauyaJbHMKA MPOM3BOACTBA Maprapury
BpaxxHUKOBY, pyKOBOAMUTEIS OT/ENA MO yrpasieHuto nepconaioM [lerpa XKBanus u nupekropa
no mapketunry Hemmu CtpyraueBy. Emie nBoe — tupekTop 1o CHa0KEeHUIO MPOJAOBOIBCTBHEM U
HAYaJbHUK HWHXXEHEPHOrO0 OTAeNa — MPOBOAMIM 3aHATHS IO TEXHHKE Oe30MacHOCTH B
pPECTOPAaHHOM KyXHE€ M Ha COBELIAHUM OTCYTCTBOBAIU. IIpemyiokKuB TOI-MEHEIKMEHTY
03HAKOMUTBCS C >kanoboii, CaBBa yrpioMO OOBSICHHI, YTO, K COXKAJIECHHUIO, C M3JOKEHHOU B
IIMCbME CHUTyallMell IOCTOSHHO CTaJKMBAIOTCA IPAKTUYECKH Bce MNocTosublbl orensd. Korna
coOpaBmuecs npountanu xanody XKauusl [Ipockypunoii, CaBBa meperien Kk cyTu gena: "Uro
MBI MOXEM CJeJaTh, 4YTOOBI Takux »kajgo0 Oousbine He ObLI0? Kak IOBBICUTH KadyecTBO
00CTyXKMBaHUS HAIINX KIUEHTOB? MBI TOJKHBI PUHATH MEPBI, YTOOBI HE TEPSATH MOCTOSIIBIIEB,
YUNTBIBasl MPEICTOALIEE IOBBIIIEHHE II€H, Ha KOTOPO€ MpPHUAETCA IONTH BBUAY HAILEro
(buHAHCOBOTO MOJIOKEHUs. BrIcka3bIBaiiTeCch, U S BHUMATENILHO BBICTYIIAI0 BAIIH MIPEATIOKEHU !
Uto MOXET HpeIokKUTh Hall JupekTop mo mapketuHry?" Hemmu CrpyraueBa orBetmiia: "Sl
CUMTAl0, YTO M3-3a IOBBIIMICHHUS LEH Mbl MOYKEM JIMIIUTHCA CBOMX IOCTOSIHHBIX KJIMEHTOB,
[03TOMY CJEeAyeT MoAyMaTh O NMPUBJIEYEHUH HOBBIX KJIHEHTOB. K Tomy ke y Hac mpoliema c
BBIXOJHBIMU JHSIMU — IIOJIOBUHA HOMEPOB MycTyeT. MokeT ObIThb, CleqyeT pa3padboTaTh
CHEIHaJIbHbIE TPEAJIOKEHHUs, YTOObl 3aMHTEPECOBaTh TYPUCTOB, MpHedkaromux B CaHKT-
[TetepOypr Ha BhIXOHHBIE? ClenyeT ydecTh €Ille BOT YTO: CPeOd HAIUX KIMEHTOB MHOTO
npuesxux u3 CHI, mosromy s mpeayiararo HauyaTh akTUBHBIA MapkeTUHT B HTepHeTe. Mbl
MOXEM pa3MecTUTh OaHHEphl C PEeKIaMOi Ha calfiTaX MacCa)XUPCKUX aBUAKOMIIAHMM OBIBIIMX
CTpaH coro3a, a Takke Ha Rambler wnm Yandex, 4TOOBI TYpPHUCTBI, HHTEPECYIOLIUECS
TypucTudeckuMu yciyramu B Cankr-llerepOypre, MOriau moayyuTh MH(POPMALHUIO O HAIIEM
oresne. Sl HaBena cnpaBKH; IO MOUM IOJICYETaM, peKjama Ha CaiiTax, CBSI3aHHBIX C TYpU3MOM,
oOoiinercs HaM MpUMepHO B 3 ThIC. a0J1. B Mecsl. Cl0BO B3sl pyKOBOAUTENb OTAENA IO
ynpasneHuto nepconanom Ilerp JKsanus: "He xorenocs 061 ¢ Bamu crioputs, Hemnu, HO ceroius
Hallla 3a7ja4ya — HE IPHUBJIEKATh HOBBIX, a yAEp)KAaTb UMEIOLIMXCS KIMEHTOB. JlaHHBIE OIPOCOB
MOCTOSUIBIIEB 110 BOIIPOCAM KauyecTBa 00CITYKUBAaHUS U PacTyILl€e YUCIIO KalloO, KOTOPBIE 5 TOXKE
[OJy4al, SICHO TIOKa3bIBAlOT, YTO T€, KTO Yy HAac MOOBIBAJIM, YacTO Ye3KalT OT Hac
HEJOBOJIbHBIMH, YTO MPHUBOJIUT K MOTEPE NMOCTOSHHBIX KIMEHTOB. S yOEXIeH, YTO HaM HaJo
pa3paboTaTh CTpATETHIO MOBBIMIEHUS MPO(ECCHOHATN3MA U KAauecTBa HAIEro OOCIyKHBaHMS.
W3 HeopunumanbHbIX Oecel ¢ HAIMMU paOOTHUKAMHU 5 3HAIO, YTO OHU C TPYAOM IMOHUMAIOT
JOJDKHOCTHBIE MHCTPYKIMM M HE 3HAIOT, KaK MM pearrpoBaTh Ha >kKanoObl KiueHToB. [lo
3aBEJICHHOMY Yy Hac MOpSAAKY, KaXKJO0€ HECTaHJAapTHOE pelleHHue TpeOdyeT COrjiacoBaHHs C
PYKOBOJCTBOM». «MOXHO ceOe MpeACTaBUTh, YTO YYBCTBYET KIIMEHT, 3allJIaTUBIIMHA OoJbIle
200 mom. B CYTKM 3a HOMEp, KOTOPBIA K €ro ImpHe3y He rOTOB, a CIYy’Kallud, BMECTO TOTO,
4TOOBI HEMEIJICHHO NPEJIOKUTh €My Yalleuky Kode 3a cuer 3aBeleHUs, OKUT Ha TOUCKU
HaYaJbHUKA, YTOOBI CIPOCUTH HA 3TO pa3peuieHus. A 3TOT HAayalbHUK, B CBOIO OYEpE[pb,
oOpamraercss 3a pas3pelieHueM KO MHE WM K BaM, a BpeMsl HJET, U KIUEHT emie OoJblie
pa3apaxaercs. Sl cuMTar, 4TO MbI JOJKHBI MO3BOJUTH CIYXKAIIUM yJaXHUBaTh IMOJ0OHBIE
npoOjaeMbl HEMEAJICHHO Ha MecTe». B JHMCKycCHI0 BKIIIOYMIIACh HAYalbHUK IPOU3BOJICTBA
Mapraputa bpaxnukoBa: «TeopeTHdecku STO BO3MOXHO, HO KakK KOHTPOJIUPOBATH
BO3HHUKAIOIIKME TPH ATOM JOMOJHUTEIbHBIE pacxojabl? becruiatHoe yroiieHue M BO3MELICHHE
MOpaJIbHOTO yIIepOa 03Ha4YaloT poCT U3JEpKeK, a Halle (PMHAHCOBOE MOJIOKEHUE HaM 3TOTO He
no3BoJsieT. Kpome Toro, kak M3BECTHO, celyac UAET PACUIMPEHHUE IITAaTa MPOIOBOIBCTBEHHOIO
OTJeNa, a 3TO TOXKE JIOTOJIHUTENbHBIE PacXo/bl U, B KOHEYHOM HTOT€, CHUKECHUE MPHUOBLIN.
CasBa KuppsHoB Hawanm pabory B cdepe oOciayxkuBanus 19 ner Hazajn, eme HIKOJILHUKOM,
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nosipabaThiBasi BO BpeMs MEPECTPONKU B 3aKyCOUHON CBOETO OTIA. YKe B TOPrOBOM HMHCTHUTYTE
BO BpEMs JICTHHX KaHHUKYJ OH MojapaldaThIBal MPOJABLIOM MOPOKEHOTO HAa UYEPHOMOPCKHX
kypoprax. [lomyuuB crenens OakanaBpa, CaBBa Tpu roaa orpabortan B pecropane. OnHako
TOCTUHUYHBIN OW3HEC HpaBWICS €My OOJbllle, ¥ OH PEIIMI TOJIYYUTh CTENEHb MAarucrpa
TOCTUHUYHOTO MeHekMeHTa. CBoeil mepBoouepenHoil nenbto CaBBa CUMTal IOBBIIICHUE
JIOXOJIOB OTEJISA 32 CUET MOBBIIICHUS KaueCTBa OOCITY)KUBAHUS U YBEJINYCHUS KIMEHTCKOU Oa3bl.
B pesynbrare B 2010 roay orens «Cubaputy» BriepBbIe 3a IOJITHE TOABI 3apaboTain OoJibie, yeM
notpatwi. B konue 2010 roma CaBBa HaHAA Ha JOJDKHOCTh JUPEKTOpa MO CHAOXKEHUIO
npoJoBoJIbCTBHEM Muxaunia PerieroBa — BBITYCKHUKA MPECTHKHOTO MUTEPCKOTO KOJUIEIKA,
CJIAaBALIETOCS CBOEH KYJIMHApPHOM WIKOJOW. ODHEPrUYHBIA XapakTep U mpodeccHoHaIn3M
Muxauna moMoriv BIOXHYTh HOBYIO JKM3Hb B pecTOpaHHbIN OusHec «Cubaputa»: yxe yepes
roJl €ro MpeBOCXOJHble OAHKEThI M OTIMYHOE MEHIO NPUBEIU K POCTY IpPOJak B pecTOpaHe
orenst Ha 22%. CpenHerofoBoil Temm mpupocTta okoio 6%, exeronHas MpUObLTL COCTABIISAET
2,5%. llerp JKBaHus, HayadbHUK OTAENA IO YIPABJICHUIO IEPCOHAIIOM, MPHUIIE] Ha 3Ty
JOJKHOCTh TOJITOJIa Ha3zald, 10 3Toro 15 jer mpopaboTaB MHCTPYKTOPOM B CETH OTeNed Ha
Howmbae. ITerp mepebpaiics B Cankr-IletepOypr Bmecte ¢ xke-Hoi ¢ CeBepHoro Kaskasa, korma
YyeueHCKas BOWHA Oblla B cCaMOM pasrape, W pemmi 000CHOBaThbci 37eCh Haaoiro. Ero
IPEIIECTBEHHUK Ha I1OCTY HayaJlbHUKA KaJpOB JKECTKO OTpaHUyYui (pUHAHCUPOBAaHUE OTOOpa U
MOJATOTOBKU MEPCOHAIA, YTO, B 1I€JIOM, IOJIOKUTENBHO CKa3aJI0Ch HAa MPUOBLIILHOCTH OTETIS.
Panpmie kaxaplii HOBUYOK B «Cubapure» MpOXoAu 0OO0s3aTeNbHBIC JBYXHEACTHHBIE KYpPCHI
MOJATOTOBKU; 3aTEM 3Ta MpaKTHKa Oblla 3aMEHEHa Ha CHCTEMYy HACTaBHHYECTBAa Ha pabodyem
MecTe. 3a ToCJIeTHUE TPH rojia MHOTHE U3 MEHEKEPOB cpeaHero 3BeHa «Cubapurtay mepenuin
paboTaTh K KOHKYpPEHTaM, OJIHAKO Ha CMEHY UM HUKTO HE MPHILET — OTeIb SKOHOMUI CPEACTBA.
Hupexrop no mapkerunry Hemnu CrpyraueBa mpummia B «Cubaput» MOYTH MONTOpa roja
Ha3aja. Panble oHa paGoTana MEHEKEPOM CpPEIHEro 3B€Ha B KPYMHOW KOMITAHUU OBITOBOTO
00cIyXKUBaHUS, I/I€ XOPOIIO U3Yy4YHJIa ClieHu(UKY JI€JIOBbIX MOE3/10K. XapaKTepu3ys CUTYaIUIO,
B KOTOPOM OKazajcs OTeNlb, OHA 3aMETHJIa: «YUMUTHIBAs, YTO HAIIM IOCTOSHHBIE KIMEHTHI
COTPOTHUBIIAIOTCS TOBBIIIEHUIO 1I€H, Mbl JOJDKHBI CTaTh KOHKYPEHTOCIIOCOOHBIMU IO YPOBHIO
00CITy’)KUBAaHUIO U MOIYJISPHOCTH OpeH/Ia».

Keiic 3. EBponeiickne neHbl — pOCCHICKUH YPOBEHb
«Cubaput» — IecATUITAXKHBIN 0Tenb-OyTuk ¢ 405 HOMepamH C MOJHOMAcIITaOHBIM HAOOPOM
yenyr. Haxoaures oH B LieHTpe ropoja, cpeau o(ucoB, pecTopaHoOB, 0apoB, Mara3uHOB U
MonHbIX OyTukoB. K ycimyram mocerureneit «Cubaputa» pectopan ¢ BugoM Ha HeBy, BUHHBIN
norpedoK, KOKTEIb-0ap 1 KpyriiocyToyHast I0CTaBKa efibl B Homepa. Bectn6ronp HebonbIIoN 1
VIOTHBIH, OY€Hb HPABHUTCS OWM3HECMEHaM, MOTOMY 4YTO O0JaJaeT MPHUSATHOH, pacroJararomiei
aTMocdepoii. B uncne npyrux yciayr — uuctka o0yBH, koe B HOMEp, OYJHIBHUK 10 Tenedony,
pa3BiedeHus Ul BCeX rocTe, cayHa, Maccax. OJHaKO ¢ TOYKH 3pEHHUs MPOBEIEHUS KPYIMHBIX
O6usHec- MeponpusaTHii otenb «CudapuT» ycTynaeT KOHKypeHTaM: OM3HEC-LIIEHTP OTCYTCTBYET,
ioniaib KoH(pepeHil-3aia cocTapisieT Bcero okoio 185 kB. M. HoMepa npoctopHblie U y00HBIE,
npucnoco0seHbI Ui paboThl HA KOMITBIOTEPE, UIMEETCSI BO3MOKHOCTh MOJEMHOTO MOIKIIOYESHHUS
Kk Internet u momp3oBanust Wi-Fi. 3aro B HOMEpe MO JKENaHUIO TOCTOSUIBIIA OTENIb MOMKET
ycraHoBuTh (akc. Ilpexne otenp HasbiBaics «lla-ge-me» W BXOAWSI B CE€Th TOCTUHUI AJIs
TypuctoB. B Hauane 1993 roma ero BBIKYNWIO POCCHHCKO-aBCTPUMCKOTO NPEANPUITHSA
«"epmuon». B pekoHCTpyKIHIO OBLIIO BIOKEHO CBhIMIE 150 MiH. m0oiu1. PeKOHCTpYKIMS IBYX
3aHUM MPOJOIHKATIOCH YEThIpe T0/la, M 3aBEpIIIacCh 00BETUHEHUEM B €IMHBIN TOCTHUHUYHBINA
KoMIuIekc. MoaHbIN AekopaTop U3 @paHIMU CO3/1all OpPUTHHAIBHBINA UHTEPHEP B CTUJIE MOJIEPH
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JUls BeCTHUOIONISI, pecTopaHa M HoMepoB. Ha cMeHy NpexHHM aydrnoBaTbiM U MAacCHUBHBIM
YKpaIleHUsIM IPUILIEN W3bICKAHHBIM JEKOp, CTaTyH, OCBEIICHUE U IPUBE3EHHBIE M3-3a IPAaHULIbI
MeOeb, aKBapuyMbl U SK30THUYECKUE pacTeHHs. OTenb cTajl MOo-HAcTOSIIEMY YIOTHBIM. 32 CBOIO
UCTOPUIO OTEJIb HECKOJIBKO pa3 MEepexXonusI OT OJAHOTO COOCTBEHHHKA K JIPyromy, IOKa €ro
BIAJIEIBLEM HE CTajga OJHA E€BPOICHCKas MHBECTULMOHHAsA KomnaHus. [Ipum 3TOM HbBIHEmIHHE
BJIAJCNIbLIBI PACCMATPUBAIOT JAaHHOE MPHOOpPETEHHE KaK CTPATerHMYeCKUil IutangapM Juis
pacIIMpeHysi CBOeH AedaTenbHocTh B Poccun.

Keiic 4. KonkypeHTBI
['octunununbiii OuszHec Cankt-llerepOypra otTiauuaercss KecTKOW KOHKypeHuuen. Otenu
pa3feNuianuch Ha JBE KOHKYpPHUpYIOUIME Tpynmbel. B mepByo BOILIM KPYIHBIE OTENH,
paccunTaHHBIC HAa MMUPOKUI KOHTUHTEHT KIMEHTOB, C OOJBIIUMH KOH(EpEeHI[-3aJIaMu | IIpecc-
[EHTpaMH, MpeJjaralpiue KadyeCcTBEHHOE, HO CTaHJapTHOe oOciyxuBaHue. bmaronaps
yayHOMY pACIOJIOKEHUI0O M CXOJHBIM LI€HAaM OHU KOHTPOJMPOBAJIM 3HAUUTENIBbHYIO 4YacTh
peiika (IIpuGantuiickas, Cankt-IlerepOypr, MockBa, OxTsa0pbckast). PacronosxeHHBbIi
Heroganeky oT «Cubapurta» oTens Sheraton OIHO BpeMs pacCMaTpUBAICA KaK TJIaBHBIN
KOHKYPEHT, HO BIIOCJIEJICTBUU MPEBpPATHIICA B COIO3HMKA: KPYIJIBIM roj, cTpajgas oT M30bITKa
KJIMEHTOB, OH HAIPaBJIsUT IOCTOSUIBIIEB B «CHOapUT.
Sheraton Obu1 mepeobopymoBan B konue 2005 roga; BO BceX HOMEPax YCTAaHOBIICHBI
coBpeMeHHas yio0Hast MeOelb, CpelICTBa MOIKIIFoUeHus K Internet, rosocoBas mmodra u oprcHbIe
komOaitHel Hewlett-Packard co crpyitHbIM npuHTepoM, (akc-anmmapaToM M KONUPOBAJIBLHOU
MamuHo#. PykoBoacTBO Sheraton HamepeBanoch B Oimkaiiiye 3 Mecsilia MOBBICUTH I[EHBI Ha
HoMepa 110 350 noJuL. B CYTKH.
Bropyto rpynmy cocTaBuiIM OTEIH Kilacca JIFOKC, TI0pOrHe U pOCKOIIHbIe. SpKuil mpeactaBuTensb
ATOM I'pyMIibl ¥ TMaBHBIA KOHKYpeHT «Cubapura» — orenb «Actopust», «I'pana Otens EBpona»
n «Kopuntusi «HeBckuii mamacyy», mpeajararone ToCTIM HHANBUIyaTbHOE OOCITYKMBaHUE
Oosee BBICOKOrO KauecTBa. JKuBbIe IIBETHI B HOMEpax, BEJIHKOJEMHOE O0OpylOBaHME IS
BaHHBIX KOMHAT, BKIIIOYAs HKAKy3W, KOMHATHBIE TallOYKH, KOP3UHBI ¢ (PPYKTaMH KPYTIBIH TOT —
TPaJULMOHHBII NepeyeHb yCIyT, Ha KOTOPbIE MOT paCCUUTBIBATh JIOO0H MOCTOSIIEL.
Bor xapakTtepHas 3amuch B KHUT€ OT3bIBOB OJHOI'O U3 MEPEUYMCIEHHBIX OTEJEH Kjacca JIIOKC:
«He mpocto 3ameuaTenbHbIl oTenb — Jydmuid Bo BceM Mupe! Ciyalque yraablBaloT Balld
JKeJlaHus JI0 TOTO, Kak Bbl MX BbIckaxkere. [lorpscarome! HeBooOpasumas pockoib, U 3TO B
nentpe Cankr-IlerepOypray». [lepconan 3HaeT Bale UM elle 10 TOTr0, Kak BbI IPeACTaBUTECH. S
HE 3Hal0, KaK UM 3TO yJAeTcsl, HO 3TO (PaKT».
5. Kmmenrypa Ilockonbky «CuOGaput» TMO3MIUOHUpPYET ce0s Kak oOTelnb-OyTHK, Tyna
oOpamaroTcss Te, KTO HWIIET CIOKOWHOTO OTAbixa U Komdoprta, 70% TOCTOSIBIEB OTENs —
6usHecMensl, 30% — TypHUCTBI, MO3TOMY 3aOJIHIEMOCTh HOMEPOB B OYJHHE THH BBIIIE, YEM B
BBIXO/IHbIE (C HEKOTOPHIMH CE30HHBIMHU K0JIe0aHUSAMU). BOJIBIIMHCTBO KIMEHTOB-O0M3HECMEHOB —
JIFO/IM 3pENIOro Bo3pacTa, 45-65 neT, NpUBBIKIINE B KaX/IbIi MPHE3]l OCTAaHABIMUBATHCS B OAHOM U
TOM e oTeJjie, 6ojee Toro, B 0OJJHOM U TOM e HoMepe. Cpeln MOCTOSIHHBIX KJIMEHTOB OTENs MX
noutu 60%.
K coxanenuto, B mociaeiHHe TOAbI MPOLEHT MOCTOSIHHBIX KIMEHTOB HEYKJIOHHO CHHKaeTcs,
cokpatuBuch yxe Ha 10%, riaBHbIM 00pa3oM, M3-3a YBEIMUYEHHUS CTOUMOCTH IMPOKUBAHUA.
Henmun CrpyraueBa, AMPEKTOp IO MAapKETUHTY, CTPEMsCh YIy4IIUTh OOpaTHyIO CBS3b C
KIIMEHTaMHU, pa3padoTana HOBbIH MHCTPYMEHT MOBBILICHUS KauecTBa 00CTYKUBAHUS BOIIPOCHHUK
i KiueHToB. [loutn 40% MOCTOSITBIEB OTEINs MPUXOJUIIOCh HA MPUEIKUX M3-3a TPAHUIBL. Y
«Cubaputay ornnunas pernytauus B CHI', mostomy moutu 80% KIMEHTOB MOCTaBISET UMEHHO
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3TOT pbIHOK. ONpockl KIMEHTOB 00 ypOBHE OOCIYXHMBAaHMS MOKA3bIBAIOT, YTO OM3HECMEHBI U3
BOCTOUYHBIX CTpaH 0COOEHHO HEJOBOJILHBI YPOBHEM cepBuca B otene «Cubapury». 6. Komanga B
«Cubapute» padotaeT okono 250 yenoBek. M3-3a OTHOCUTENHHO HEOOJBIIIOTO pa3Mepa OTes, a
TaKXKe M3-32 CJIOKHOM CHUTyalluM Ha NeTepOyprckoM pbIHKE Tpyda, MoA0op pabOTHHKOB
npezcTaBisieT co00i HeNpOCTYIO 3a7auy Ul pyKoBoAcTBa otelisd. Kpome Toro, orenb He BXOJUT
HU B OJHO U3 MPO(COIO3HBIX OOBEAWHEHHIA, KOTOPBIE OXBAThIBAIOT 96% BCET0 TOCTMHUYHOTO
cektopa Cankr-IlerepOypra. [TosToMmy craBku u npemun B «Cubapure» HECKOIBKO BBIILIE, UEM Y
npyrux. Texyudectb kaapoB B «Cubapute» cocraiser okono 10%, XoTs cpenHuil moxasareib
JUIs oTeJiel 3Toro kiacca paBHsercs 45%. Cpennuii ctax padotsl B orene — 3,7 roga; 10-15%
CIIy’KallluX padoTaloT B OTEJIE €LIE C Hayalla IIePEeCTPOUKH.
HecMoTpss Ha OTHOCHUTENIBHO HM3KYIHO TEKy4eCThb KaJpOB, YPOBEHb YOBJIETBOPEHHOCTH
CIIy)Kalllux cBoed paboroil HeBbICOK. [Ipou3BoaCTBEHHAs MOpallb U KOPHOpPAaTUBHAs KYyJbTypa
«CubapuTay CHHU3WIMCH M3-32 IIOCTOSTHHON CMEHbBI BBICIIET0 pPYKOBOJCTBA, HEBHATHOU
MOJIMTUKU U TPEHEOPEKUTENBHOTO OTHOLIEHUSI K PYKOBOJUTENSAM CPEAHEro 3BeHa. TeKydyecTb
KaJIpOB B PYKOBOJICTBE OYEHb BBICOKasA. V3 MATH yesloBeK PYKOBOJSAIIErO COCTaBa 3a MOCIEIHNE
naTh Jer B «Cubapure» He CMEHMJICS TOJBKO HAYaIbHUK IPOHM3BOJCTBEHHOTO oThena. Bce
UCIIOJIHUTEIIbHBIE AUPEKTOPA PadOTAIOT HEJABHO.
HavaneHuk npousBoacrsa Mapraputa bpaxkHukoBa — eIMHCTBEHHBIN «BeTepan» «Cubdaputay.
bonee pBanuatu maTH €T HaszaJg OHa IpUIUIA B TOrJa L€ COBETCKOE 3aBEeleHUE st
KOMaHIUPOBOYHBIX M Ha €€ Tja3aX OHO MpPeoOpasuyioch B CETOMHSIIHUIN oTenb «Cubaputy,
pecriekTabenbHbBI W aMOMIIMO3HBIA. Mapraputa Hauyana CBOIO Kapbepy TOPHUYHOW B
«[IpubanTtuiickoii», 3aTeM cTajga MeHeIKepoM HoMmepoB. Korma xe msaTh JeT Hazan e
NPEUIOKIIN JOJDKHOCTh HadalbHUKA MPOU3BOJACTBA B «CHbapuTe», OHA OXOTHO COTJIacUiIach.
Becbh mpou3BOACTBEHHBIH OTAEN OHA pasjenuia Ha ciayk0y mpueMa U pa3MelleHUsi TOCTEw,
CIIy’KOy IUTaHUS ¥ HAIIUTKOB U CIYXO0y KOHCheprKel Mo 00CIyKUBaHUIO HOMEPHOTO (hOH/IA.
Maprapura yBepeHa B 3(P(GEKTUBHOCTH «UMHTYUTHBHOIO» MEHEKMEHTa M IIOCTOSHHO
3aHUMAaeTcs YJNaXHBaHUEM OECKOHEYHBIX MpoOJeM CBOEro OOJbIIOr0 U OEeCcrOKOWHOro
XO35HICTBA W y4YaCTBYeT B paspelieHud KOH(IUKTOB. YacTo OHa TMOBTOpPSET CBOUM
NOJYUHEHHBIM: «Buaenu Obl BbI 3TO MECTO JI0 PEKOHCTPYKIIUH ... MeOesb BeTxast, 000py10BaHue
ycrapeBuiee. Ceiluac coBceM JApyroe Jejio, Hall OTedb — MPOCTO MpesnecTb. Mbl JOIKHBI UM
TOPIAUTHCA!»

Keiic 5. «®@uHaHCHI NOIOT POMAHCHD)
[Tpu BEICOKOM YpOBHE 3acCesieMOCTH HOMEPOB U MPOLBETAaHUHM TOCTUHUYHOTO Ou3Heca B CaHKT-
[TeTepOypre «CubapuT» UCHBITHIBAET MOCTOSIHHBIE TpyaHOCTU. [lepBbie 3 roga paboThl OTENb
€XKErofHO HeC YOBITKM MOYTH B 12 MJIH. 0JUL., KOTOpBIE JIMIIb HEAABHO YJAJIOCh CBECTH K 1
MJIH. Joju1. BrepBbie orens momyuwst npuosuib B 2010 rogy. YuuTeiBasi Bce 3TO, pyKOBOACTBO
OTEJIsl PELIMIIO B TE€UYEHUE CIEAYIOIUX JBYX JIET MOBBICUTH CTOMMOCTbH MpokuBaHus Ha 30%.
[Ipy OTHOCHTENBHO HHM3KON CTOMMOCTH MPOKUBAHUS OTENb HE JOCTUTAN 3allJIJaHUPOBAHHBIX
nokasaresei npuoObutn. CTOMMOCTh HOMEpa B CyTKU ObUta B cpeaneM Ha 50-100 mosn. Huxe,
YeM y KOHKYPEeHTOB. M Bce jke MHOTHE TOCTH HaXOJIWIIN [IeHbI HermoMepHO BeicokuMH — 205-305
JoJU1. 06€30 BCSKUX CKUAOK. Takue 1eHbl Ha3HaYaluCh Ha BBIXOJHBIE, KOTJIa PE3KO MOBBIMIANICS
CIIPOC HAa TOCTHHUYHBICE HOMepa). OCOOEHHO HETOBOJBHBI OBLIM TYPUCTBI, KOTOPBIC 3a TaKue
JNEHbI'M PACCUUTHIBAIM TMONYYUTh WHAMBHUAYyaJbHOE OOCITYKHMBAaHHE IO BBICIIEMY KIAccy U
ocoboe BHMMaHHUE MepcoHala K CBOMM HyxJaM. [lo cpaBHEHHMIO C OTpacieBbIMU CTaHIapTaMHU
(maHHBIE O KOTOPBIX ITyOJMKOBAINCh KOHCAJITHHTOBBHIMH KOMIIAHWSMH) BajioBasi MPHOBLIHL
«Cubapuray (10 BeIYeTa (PMKCUPOBAHHBIX BBIIUIAT) ObuIa HA 2-4 % HUXKE CPEJHEro JUIs oTelen
9TOro Kiacca mnokasarens. CaBBa KupbsHOB mpu3HaBai, 4TO BO3MOXKHOCTU HE3HAUUTEILHOIO
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COKpAIIIEHUS] U3JICPKEK CYIIECTBYIOT, OJHAKO WX pean3alusi MPOTHBOPEYHIIA IMOBBIIICHUIO
KadyecTBa oOciyxuBanus. Harpumep, Ha coOpanun CoBera JUPEKTOPOB JBa MeCALA Ha3al OJAUH
U3 BJIAJCNBIEB OTENS NPEJIOKWI 3aKPhITh TOCTUHUYHBIA PECTOPaH WJIM OTKa3aThCs OT
KPYIJIOCYTOYHOTO ~ PECTOPAaHHOTO  OOCIy)XKHMBaHUST B  HOMepax. PyKOBOACTBO  oTens
KaTerOpUYeCKH HE COMIACWIOCh C 93TUM, TaK Kak IIHPOKO H3BECTHOE pPECTOPAHHOE
obciyxuBanue «Cubaputa» COCTaBISIET HEOTHEMIIEMYIO YacTh UMHJ[KA OTEJNISI U CIIOCOOCTBYET
NoJIep)KaHuIo OpeH .
Keiic 6. Kyna unem?

CapBa KupbsiHOB 3aKOHYMJI COBELIAHME K MOJOBUHE IIECTOrO Beuepa. 3a4acTuil JI0XKIb, U yKe
cuns 3a pyineMm B npoOke, CaBBa pa3MbIluisul 0 OymymeM. «I[IepBbIM Ie7I0M HYXKHO OTIIPaBUTH
XKanne I[IpockypHHOW NHCBMO C W3BHHEHHSMH. XOPOIIO MPOMBICIUTh, YTO HEOOXOJIUMO
ceNaTh, YTOOBI yIyUIINTh BIEYATICHHS TOCTel B orene «Cubapur»? Kak NMOBBICUTH YPOBCHb
yIOBJIETBOpeHHs TocTosIbIleB? Kak mepecTpoutTh paboTy 1o yrpamieHUio mnepcoHaiom? U,
HaKOHEI[ pa3paboTaTh IUIAaH PENIMTENbHBIX JCUCTBUA W BMECTE C HWCIOJHUTCIBHBIMU
JTMPEKTOPaAMH pa3padoTaTh CTPATETUIO IO YIIPABICHUIO MIEPCOHAIOM U MEXaHU3M €€ peai3aliu
Ha JIOJITOCPOYHYIO MEPCIIEKTUBYY.

Tab6anna 4. CTpaTernsi MeHe;KMEHTA 10 NePCOHATY KOMIIAHUHU

Texymas / AnmuHuctpa- Crparerndeckuii Jlunep AreHT
bynymas THUBHBIN [apTHep IIEpEMEH
CUTYaLMs AKCIIEPT

[Tpobnembr
ousHeca

BosmoxHOCTH
MEHEIKMEHTA

KimroueBrie
KOMITIETEHIIUH 1
JIOSUTBHOCTh
COTPYAHUKOB

OddeKkTUBHOCTH
OusHec-
IPOIIECCOB

Kpurepun
3¢ (HEeKTHBHOCTH
OousHeca

/lejioBasi Urpa 1o BJIMSHUIO (PAKTOPOB BHELIHEH cpeabl HA OPraHu3anuio cepbl
cepBHCca

1. PasGetitecy Ha Tk rpymm. [IpencraBpre, uro Bamra rpymnma — sTo ¢dupma Ha 1H000M
BbIOpaHHOM BaMmu peIHKe, a OCTaJbHBIE YEThIpE TPYIIbl — Balm KOHKYpEHTBI Ha 3TOM pBIHKE.
[IpenonaBarens Oepetr Ha ceOs posb Bemymiero. Beaymmii oObsIBIsSET 00 M3MEHEHHH KaKOTO-
a100 ¢akTopa BHEIIHEH cpeabl NMPSMOro HJIM KOCBEHHOTO BO3ACHUCTBUS (M3MEHEHHE BKYCOB
noTpeduTeneil, MOBbIIIeHNE HAJIOroB U Ip.). ['pymnmbl B TedeHue 5-7 MUHYT METOJIOM MO3TOBOT'O
HITypMa pa3padaThIBAIOT P MEPONPUATHI MO0 pearupoBaHUIO HA JTAHHOE M3MEHEHHE. 3aTeM
BEJYIIMI 3a4UTBHIBACT BAPHUAHTHl BCEX TIPYII, NPOMCXOAWUT OLEHKA BApUAHTOB, MX AaHAJIU3.
[ToGexxnaer rpymma, HabpasIlas HAMBBICIIYIO CYMMY OaJlsIoB.
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2. BoiOpath u3BecTHyI0 BaM opraHuzanuio chepsl cepBuca. CocTaBUTh JEKOMIIO3HUIIHIO
[JIaBHOM 1I€JIM OpTaHU3alMK Ha OILIEIH.

Bomnpoceb! 111 cAMOKOHTPOJISA:

PackpoiiTe cyniHOCTh BHYTPEHHEH Cpe/ibl OpraHu3aliy B cepe cepBuca.

[lepeuncnure OCHOBHBIE IIEPEMEHHbIE BHYTPEHHEH cpe/ibl Opranusanuu cepsl ceppuca .

Urto Takoe BHEWIHSS Cpeia opranu3anuu chepsl ceppuca?

Kakum 06pa3oM yuuThIBaroTCsl (paKTOpbl BHEIIHEH CPeIbl MPU YIPABICHUU OpraHU3aluu
cdepsl cepBuca’?

Kakue BbI 3HaeTe METOJbI aHAJIM3a BHEIIHEW M BHYTPEHHEH Cpeapl opraHu3anuu chepbl
cepBuca’?

KakoBa B3aMOCBsI3b MEXy (pakTOpamMu BHYTpEHHEH cpebl?

PackpoiiTe B3auMOCBsI3b MEXKTy OpraHu3aiueii cepbl cepBrUca U BHEIIHEH cpenoii?

JlaiiTe xapaKTepuCTHKY BHEIIHEH Cpe/bl M3BECTHOM BaM opranusanuu chepsl cepBHca.

Urto Takoe MUCCHsI OpraHu3anuu cepsl cepBuca?

Kakue xapakTepuCTUKN OpraHU3allK JOJKHBI OBITh OTPa’KEHBI B MUCCUU?

Kakoe 3nauenme wmmerorT nenu Uit 3(PpQPEeKTHBHON NEATENTBHOCTH OpraHU3alH CEphI
cepBuca?

KakoBsI TpeOOBaHUS K YCTAHOBJICHUIO Il ?

Kak BbI mOHMMaeTe CYyITHOCTh CTPAaTEeruu opranu3anuu chepsl ceppruca?

Kakwue Bunpl crpateruil Bel 3Haete?

IIpakTnyeckoe 3ansTHe 4

Buj npakTH4ecKoro 3aHSAATHSA: YCTHBIM ONPOC, BBINOJHEHHE NPAKTUYECKOTO 3aJaHMs, case-
stady.

Tema 3ansiTus . Mojenu npouecca NIpUHATUN PEIICHUN

Conep:kanue 3aHATHA:

1. IlonaTHE ynpaBieH4ecKoro pemenus. Pois pemennii B ynpaBieHUd. Buael ynpaBieHIeCKuX
peleHnii u TpeOoBaHUs, PEAbSBIsEMbIE K HUM.

2. DTarpl NPUHATHS PalMOHAILHOTO YIPaBIEHYECKOTO PEIICHNUS.

3. @axTOopHl, BAUSAIOUINE HAa IPOLECC PUHATHUS YIIPABJICHYECKUX pElIeHnH. MoenrpoBaHue B
IIpoLecce MPUHATHS YIPABICHYECKUX PEIICHUN.

4. MeToibl IPUHATHUS YIIPABIECHYECKUX PELICHUN.

Ieab 3aHATHSA: 3aKPENUTH 3HAHUS O METOJIaX MPHUHATHUS YIIPABICHYECKUX PEIICHUN
IIpakTHYeckne HABBIKH:

- HaBBIKYU 3aKpEIUICHUS 3HAHUN 00 yIpaBIeHUYECKUX PEUICHUSIX;

- HaBBIKM 3aKpeIUIeHUs 3HAaHUH 00 OCHOBHBIX 3Tarax MPUHATHS YIPABICHUYECKUX PEILICHHIA;

- HaBBIKY 3aKPEIUICHUs] 3HAHUM O Pa3HOBUJHOCTAX CTUJIEW PYKOBOJICTBA;

- HAaBBIKM 3aKpEIUICHUs 3HAHUH 00 0OTHOMEPHBIX U MHOTOMEPHBIX CTHJIAX PYKOBOJICTBA;

- HaBBIKU 3aKpEIJICHHs 3HAaHUH 00 OCHOBHBIX KOHIEMIUAX JTUAEPCTBA.

[TpomomxuTenbHOCTH 3auHsATHS — 4 yaca / 0,5 yaca.

KoHTpoJibHBIE BONIPOCHI:
1. OxapakTepusyiTe NOHITHE YIIPABIECHYECKOTO PEIICHHUS.
2. KakoBa poJib pelieHui B yrpaBieHUn?
3. Kakue Bunbl ympaBieHUECKHX pelieHnd Bam u3BeCTHBI U Kakue TpeOOBaHHS K HHM
MPEIBABISIIOTCS ?
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4. OxapakTepu3ylTe OCHOBHBIE 3TaIlbl IPUHATHUS PALIMOHAIIBHOIO YIIPABIEHUYECKOTO PEIICHUS
5. Kakue QaxTopsl BIMSAIOT Ha MPOLECC MPHUHATUS yHpaBieHueckux peuieHuid? IlpuBeaute
MIPUMEDPBL.
6.Kakue QakToppl BIMAIOT HAa MOICTUPOBAHME B NPOIECCE MPUHATHS YIPABICHUYECKUX
peleHunin?
7. Oxapakrepu3yiTe M3BeCTHblE BaM MeTO/bI IPUHATHUS YIIPABIEHYECKUX PEIICHUN.
8. 9. OnuuuTe pa3HOBUIHOCTH TAKOI'O METOAA MPUHATHS PELICHUHN, KaK «MO3TOBOH IITYPM.
10. B yem coctout posib (hacHIUTATOPA MPU NPUHATUN TPYIIIOBBIX PEHICHU?
11. KakoB airoputm 3kcnepTusbl no metony lenbdu?
12. Kakue ¢akTopsl cieayeT ydUTHIBaTh MPH BHIOOpE METONA YIPABICHHUS B Pa3IHUHBIX
CUTyalusx?
[TpakTrueckoe 3aganue «BpI0Op ynpaBIeHYECKOro pelIeHUs».

Case-stady

Keiic Nel. Boi6op ynpaBjieH4eCKOro peueHust

Komnanus «X» — oOIMH W3 BeOylIUX HIPOKOB B cepe poccuiickoro cepBuca. B
KOMITaHUU 00Jiee CTa COTPYAHUKOB, CPEAHUN CPOK pabOTHl B KOMIIAHWHU IISATH JIeT. PykoBoauT
KOMIaHuell ee Bianenen AHApei MapaioB, KOTOpOMYy yaanock cobpaTh 3¢h(hEeKTHUBHYIO
KOMaHAY MOJOJBIX, IPOTPECCUBHBIX PYKOBOAUTENEH. YIIpaBieHUE NEPCOHAIOM B OTAEIbHYIO
cnyx0y He BBbIIENIEHO, BCEMH BOMPOCAMH, BKJIIOYas MOUCK, OOydeHUe, pa3BUTHE IEpcoHala,
3aHMMAIOTCSI PYKOBOAMTENN OTAEN0B. KakjoMy M3 HUX B Hayalle ro/ia BbIAEIsSeTCs OI0/DKET Ha
o0OyuyeHHe nepcoHasa. BeIOOp TPEHMHIOBBIX KOMITAHUM MPOUCXOIUT MO PEKOMEHAIMU ApY3eH,
KOJUIET U 3HAaKOMBIX. Oc000€ MECTO B KOMITAHWU 3aHUMAET OT/IEJ MPOIaXK, B KOTOPOM pabOTaroT
26 4denoBek. B ero cTpykType HECKOIBKO IpyII, KaKJas U3 KOTOPBIX 3aHUMAETCs MpOoJa)xeu
CBOEro TYpPHpOJyKTa. Yke JBa roga otaeinoM pykoBoauT MBan Konomenues, paboTaromuii B
KOMITaHUH IIECTh JIET, 00JIaAal0Uil aBTOPUTETOM B KOMIAHUU. B TOM, 4TO BBIpyUYKa KOMITAaHUU
3a nocyeqHue J1Ba roja Beipocaa Ha 30%, ecTh U ero 3aciyra. MIBaH mo-HacToseMy pajieeT o
CBOEM Jiejie, MpPH 3TOM OH JOCTaTOYHO JEMOKpPAaTHYHBIH pPYKOBOAWUTENb, MpUOEraromui K
€MHOBJIACTHIO TOJILKO B 0COObIX ciydasx. [lepen TeM, Kak NpUHATH pEIIEHUE, OH 4YacTo
CHpAIIMBaeT TOYKY 3PEHHUS] CBOUX COTPYIHHUKOB, J1aBas UM T€M CaMbIM IOYYBCTBOBaThb ceOs
MPUYACTHBIMU K Pa3BUTHUIO OTAea. MIBaHy Ka3anoch, UTO OH MOCTPOMI KPENKUI OTEN IPOAaK,
BHE/IPUB CUCTEMY BHYTPEHHET0 00y4eHUs] HOBUYKOB.

[Tocne ero Ha3HaYeHMs] pyKOBOJIUTENIEM OT/IEIA OH Cpa3y ke, IPH MOAEPKKE AUPEKTOpa
Kommanuu, BBen Keiicel s aHanuza 45 HOBYIO cucTeMy OOHYCOB, KOTOpas MpeAroJiaraer
IIPEMUPOBAHKUE COTPYAHUKOB 3a UX JIMYHBIE PE3yJbTaThl U 3a pe3ylnbTarhl oThena B ueiaoM. K
ToMy ke VIBaH BBeNl CUCTEMY paclpeieeHHs] KIMEHTOB, KOTOpas 3aKJII0YaeTCsl B 3aKpEIUICHUN
KaXKJ0ro KJIMEHTa 3a MEepCOHATbHBIM MEHEIKEPOM: C KJIMEHTOM Bejlach KpOHOTiuBas padora,
BBICTPAaUBAIMCh APTHEPCKUE OTHOLIECHUA. B cilydae OTCyTCTBUS MEHEIKEPA KIMEHTA €ro 3aKa3
NPUHUMAJ KOJIJIe- Ta M MpPU MEpBON e BO3MOXKHOCTU IepesiaBajl MHPOPMAIUI0 MEHEIKEPY.
Hekotopoe Bpemsi Hazaj B oTxene Hadanuch npobieMbl. Bee yare cra- au 3BydaTh BONPOCHI
«IloyeMy MMEHHO 5 TOJDKEH OTBEYaTh Ha 3BOHOK «HE Moero» kiueHra? Ilouemy s Tpauy Ha
HETO CUJIBI, a BEIpyUYKa OT 3TOT0 KJIMEHTA UET HE B MOM IIJIaH, a B IUIaH TOT0, KTO OTCYTCTBOBAJ?
[Tpu sTOM, KOTZIa MEHS HET Ha MECTE, MOEro KIMEHTa He MOAXBAThIBAIOT, a MPOCTO TOBOPST
«IIepe3BoHUTE TTO3KEN.

B utore Ob110 pemieHo co3aTh HOBYIO CUCTEMY OOHYCOB, KOTOpasi pEeAIoIaraeT omnjary
J000r0 YCWJIMSI CO CTOPOHBI COTpYAHHKOB. Tem He MeHee, arMmocdepa B OTIele cTaja
MIPOXJIaJHOW, MpONaJ IyX B3aUMO3aMEHSEMOCTH, KOTOpbIM VIBaH BCAYECKH NOANEpKHUBAT B
OTJIeNie Bce ATH /iBa roja. Eciu paHbliie COTpYJHUKH MTPOBOAMIN BMECTE BpEeMs U MOciie padoThI,
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CIIOHTAaHHO COOMpAasCh, HAPUMEP, B KHHO, TO TEIEPh ITO CTAJIO OOJBIION penkocThio. Kpome
TOTO, B OTJENIC CTadl OOpPa30BHIBATHCS KOAIHMIIMHA, W CTOJKHOBEHUS UX MHEHUH MPOUCXOIUIIO
KaXJIbIi pa3 Ha coOpaHusx otaenoB. [lopoit ka3amock, 4T0 KOHGIUKTH BCIIBIXUBAJIN HA TTyCTOM
Mecte. Bce waie pykoBOIUTENIO MPUXOAUIIOCH CTydaTh «KYJAKOM MO CTOJY» U HPUHUMATh
pEIICHUS €AMHOIUYHO, XOTS 3TO OBLJIO COBCEM HE B CTUJIC KOMITAHHH. ..

[Tocne Toro, kak MBaH moirydns 3asBiieHHE 00 YXOJie OT OJHOTO M3 CaMbIX YCIEIIHBIX
MenexepoB Onbru CenioBoi CTajlo MOHATHO, YTO CHTYaIlUsS cama HE Pa3peluTcs U HYKHO
CPOYHO YTO-TO JENATh...

Kakwue BbI gaguTe pekoMeHIaluu pyKOBOAUTENIO oTIena rpogax Meany Konomenieny?

Pa3pnen 3. Opranun3anuoHHasi CTPYKTYPa M KOMMYHHKAIMH
IIpakTH4yeckoe 3ansiTHE S5
Buja npakTuyeckoro 3aHaTus: IHTepakTUBHBIN ONIPOC, BHICTYIUIEHUE € 3CCE U IOKJIaIaMu,

pELIECHHUE KEMCOB C MOCIEAYIOIIEN TUCKYCCUEN
Tema 3ansaTus . [loHsTHE U BUIBI OPraHU3AIMOHHBIX CTPYKTYP YIIPaBICHUS

Copaepxanue 3aHATHA:

. [ToHsATHE M BUBI OPraHU3AMMOHHBIX CTPYKTYP yIIpaBIIEHU, UCIIOIB3yEMBIX B chepe cepBuca
. JIuneltHast opraHU3alMOHHAs CTPYKTYpa YIPaBICHUS

. OyHKIIMOHAIBHAS OPTaHU3AIMOHHAS CTPYKTYpPa yIIPaBICHUS

. JIuneltHo-pyHKIMOHANbHAs (IUTa0HAas1) CTPYKTYpa yIpaBlIeHHs.

. JInBU3HOHATIBHAS CTPYKTYpPA YIIPABICHUS

. AnanTuBHbIE (OpPraHUYECKHE) TUIIBI OPIraHU3ALMOHHBIX CTPYKTYP

. BuptyanbHbie CTpyKTyphl (KOMaH/bl)

. ITpyHIUIBI TOCTPOEHUS OPraHU3ALMOHHBIX CTPYKTYP YIpaBJIeHUS

Lesb 3aHATHA: 3aKPETIUTH 3HAHHUS O METOIaX MPUHATHS YIIPABICHUYECKUX PEIICHHI
IIpakTHYeckne HABBIKH:

- HaBBIKM 3aKpETUICHHs 3HAHUI 00 yIpaBIEHYECKUX PEIICHUSIX;

- HaBBIKM 3aKpEIUICHUs 3HAHUH 00 OCHOBHBIX 3Tarax MPUHATHS YIPABICHUYECKUX PEILICHHIA;
- HaBBIKH 3aKpEIUICHUS 3HAHUH O Pa3HOBUIHOCTSX CTHJICH PyKOBOJICTBA;

- HaBBIKM 3aKpeIUIeHUs 3HAaHUH 00 OZHOMEPHBIX U MHOTOMEPHBIX CTUJISIX PYKOBOJICTBA,;

- HABBIKH 3aKpEIUICHUS 3HAHUH 00 OCHOBHBIX KOHIETIIHSAX JIUICPCTBA.
[TpomomxuTenbHOCTH 3aHATHS — 4 yaca / 1 yac.

O NO1T A W~

KoHTpoJsbHbIE BONIPOCHI:
1. YTo moHUMAaETCsI IO/ CHCTEMOM yIIpaBIeHUs B cepe cepBuca?
2. Kakue ypoBHHU ynpaBiI€HUS BBIIEISIOT B CTPYKTYPE YIPaBIEHUsA?
3. Kakne BUIbI CBA3€H CYIIECTBYIOT MEXKIY CTYNEHAMM YIIPaBICHUSA?
4. OxapakTepu3yiTe HEPaApXUUECKYIO0 U OPraHUUYECKYIO CTPYKTYpBI YIIPaBJIE€HUS IPUMEHUTEIBHO
K OpraHu3anusiM cepbl cepBrca.
5. B Kakux ciy4asx TypUCTCKash OpraHu3ainus oOpamiaeTcss K MAaTPUYHOM CTPYKType
ynpaBieHus?
6. B dem 3akimodarOTCs MPEUMYINECTBA M HEAOCTATKH (YHKIIMOHAJIBLHOW OpraHU3allMOHHOMN
CTPYKTYpBbI YIIpaBJICHUs?
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7. B kako#i curyanuu HamOoJiee IeIeco00pa3HO NMPUMEHEHHE JHHEHHO- (DYHKIIMOHAIBHON
(1TabHOM) CTPYKTYpHI yIIpaBieHUs?

8. IlepeuncnuTe ananTUBHBIE OpPraHU3AlMOHHBIE CTPYKTYPbl YIPaBICHHUS U  KPaTKO
0XapAKTEPU3YUTE KAXKIYIO UX HHUX.

NuauBuaya bHbIA NPAKTUKYM — BBINIOJIHEHHE CAMOCTOSITE/IbHOM BHEAyIUTOPHOH padoThl
«IIpoBecTH aHA/IN3 OPraHU3ANMOHHBIX CTPYKTYP Ha MPUMeEpe OTAeJbHbIX CJIY:K0
NpeanpusITHA TYPHUHAYCTPUID)

1. Opranu3anvoHHass CTPYKTypa CETEBOrO  MHOTO(QYHKIMOHAIBHOTO  CEPBUCHOTO
PEIITPUITHS

2. OpraHu3anroHHAs CTPYKTYpa YIPaBICHHs CEPBUCHBIM IPEANPUITHEM

3. JlomxHOCTHBIE 0053aHHOCTH COTPYJHUKOB IIPEINPUATHI cepBHca

4. OpraHu3alMOHHbIE CTPYKTYPbI NPEANPUATUI CEpBHCA

5. @axToppl, BAMAIONME HAa (QOPMUPOBAHUE CTPYKTYphl YIPABICHHUS CEPBUCHBIM
IpeIIpUITHEM

6. CrpykTypa aJIMUHHCTPAaTUBHOM CIYyXObl CpeJHEr0o U  KPYIHOIO  CEPBHUCHOTO
IPEIIPUITUS

7. TunoBas NpOU3BOJCTBEHHAs CTPYKTYypa MpealpUiTUuil cepBuca

8. OcHOBHBIE OM3HEC-TIPOIIECCHI IPEANPHUATHIA CEpBHCA

IIpakTH4eckoe 3ansaTHE 6

Buja npakTuyeckoro 3aHaTus: IHTepakTUBHBIN ONPOC, BHICTYIUIEHUE € 3CCE U IOKJIaIaMu,
pELICHNE KEeMCOB C MOCIEAYIOIIEN TUCKYCCUEH
Tema 3ansarud . Mertonasl ynpasieHus
CopaepxxaHue 3aHSATHSA:
1. Knaccuduxarust METOIOB YIpaBIeHUS U UX XapaKTepUCTUKA
2. ®opMbl, METOIMKH, JOKYMEHTHI, UCIIOJIb3yEeMbI€ TTPU IPUMEHEHUH PA3IMUYHBIX METOIOB
ympaBieHus B cepe cepBrca
3. @akTOpHI, BIUAIONINE HA BHIOOP METO/Ia YIIPABJICHUS B PA3IUYHBIX CUTYAIIHSIX
4. IloHsTHE «CTUIB YIIPABICHUSI.
5. XapakTeprucTHKa Pa3IMYHbIX CTUJICH YIPABICHUS
6. OnHOMEPHBIE U MHOTOMEPHBIE CTUIIN YIIPABIICHUS
7. LlenTpanuzamus v JeUSHTPAIA3ALNS YIIPABICHUS
8. JlenernpoBaHue MOJTHOMOYHIA: CYIIIHOCTh M OCHOBHBIE TIPOOIEMBI
Hean 3aHATHS: 3aKPETUTH 3HAHUS O METOJIaX YIPaBICHUS
IIpakTHyeckne HABBIKH:
- HaBBIKM 3aKpEIUICHUS 3HAHUH O KJIACCU(PUKAIIMKA METOJIOB YIIPABIICHUS |
- HaBBIKM 3aKperieHus 3HaHUM o (opmax, MEeTOAMKaX, JOKYMEHTaX, HCIOJIb3yEeMBIX MpH
MPUMEHEHUHN Pa3INYHBIX METOJIOB YIIPaBJICHUS B chepe cepBuca,;
- HaBBIKM 3aKPEIJICHUs 3HAHUN O Pa3HOBUJAHOCTAX CTUJIEH PYKOBOJICTBA;
- HaBBIKHU 3aKPETUICHUS 3HAaHUH 00 OJJTHOMEPHBIX U MHOTOMEPHBIX CTUJISIX PYKOBOJICTBA;
- HaBBIKH 3aKPETUICHUS 3HAaHUH 00 OCHOBHBIX KOHIISTIIIUSX JTUIEPCTBA.
[TponomxurensHOCTD 3aHATUS — 4 yaca / 0,5 daca.
KoHTpoJibHBbIE BOPOCHI:
1. Yro noHuMaeTcs Mol METOAOM YIIpaBiIeHUs?
2. OxapakTepusyiTe Tpyniy perjiaMeHTUPYIONTUX METOIOB.
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3. Oxapakrepu3yiTe rpyniy 3SKOHOMUYECKUX METOJOB.

4. OxapakTepu3yiTe rpyniy ColHaIbHO- ICUXO0JIOTMUYECKUX METOJIOB.

5. Kakue JOOKyMEHTHI HCHOJB3YIOTCS Ha NPEANpHUATHAX cdepbl cepBUCa IpU NPUMEHEHUU
OpraHM3aLMIOHHO- PaCIOPSIAUTEIbHBIX METOA0B?

6. Kakue OOKYMEHTHI HCHOJB3YIOTCA Ha NPEANpUATHAX chepbl cepBHca NpU NPUMEHEHUU
SKOHOMHUYECKUX METOJI0B?

7. Kakue JOOKYMEHTHI HCHOJB3YIOTCA Ha NPEANpUATHAX cdepbl cepBHca NpU NPUMEHEHUU
COLIMAJIbHO- IICUXOJIOTMYECKUX METO0B?

8. Kakue (axkTopbl BIUAIOT Ha BEIOOP METOJIa YIPABICHUS B PA3IMYHbIX CUTYaLUsAX?

9. Yto moHUMAETCS MO CTUJIEM YIIPABICHUS?

10. Oxapaktepusyiite ogHoMepHble ctunu K. JleBuna.

11. Oxapakrepusyiite ctuib auaepctsa P. Jlalikepra

12. Oxapaxrepu3syiiTe MHOroMepHble cTuiu brelika 1 MoyrTona

13. Hasoswure TpeboBaHMs, IPEABIBISEMbIE K COBPEMEHHOMY PYKOBOIUTEIIIO.

14. B yem cyTh KOHIeNIUU orpaHndeHuii? Haszosure u npokommeHTHpyiite 11 orpanuueHuii B
JeSITEIbHOCTH MEHEKEpa.

15. Yto BbI MOHMMAaeTe NoJ BIAcThio? UTo JIEKUT B €€ ocHOBE?

16. Iloyemy HY)XHO JeJIErHPOBAThH MpaBa, OTBETCTBEHHOCTh U BJIACTh? UTO BBl MOHUMAETE MO/
0aaHCcoOM BJIACTU PYKOBOJUTENEH U MOAYUHEHHBIX?

17. Ha3oBure criocoObl BIUSIHUS pyKOBOJAUTENS HA MOJYUHEHHBIX.

18. KakoBbl cuiibHBIE U c1a0ble CTOPOHBI YOSKICHUs?

19. Kakue cmocoOBbl TOJOXKUTEIHHOTO BIHMSHUS PYKOBOAWTENS HA TIOAYMHEHHBIX BaM
WU3BECTHBI?

20. Kakwe moaxoasl B TEOPHUU YIPABJICHUS HCHOJB3YIOTCS K OIpeneteHuto 3((HEeKTHBHOCTH
nuaepcTsa?

21. YTto BBHI MIOHUMAETE ITOJI ABTOPUTETOM MEHeKepa?

22. Kakwue nBa nctoynuka (craryca) popMrupoBaHUs aBTOPUTETA BaM U3BECTHBI?/

23. HazoBute u naiiTe XapakTepUCTHKY pa3HOBUIHOCTEH JIO)KHOTO aBTOPHUTETA.

24. B 4em cyuiHocTh paboThl MeHepKepa?

25. Yro Takoe CTHIIb YIPABICHHS, OT Y€r0 OH 3aBUCHT?

26. Kakwue ¢akTopsl BIMSIOT Ha (POpMUPOBAHHE U pa3BUTHE KOHKPETHOTO CTHJISL PYKOBOZACTBA?
27. JaiiTe CpaBHUTEIBHYIO XapaKTEPUCTUKY OJHOMEPHBIM CTHJISIM YIIPABJICHUSI.

28. Kakoit ko»(ppuIMEeHT MOXeT OBITh HCHOJb30BaH JUIsI OLEHKH 3(P(PEKTUBHOCTH CTHUIISA
yIpaBJIeHUs?

BoicTynuieHus1 ¢ 10KJIaaMi HA TeMBI:

- Teopus munepckoro cruiist Opena Gumiepa

- Teopus munepckoro cruiia T. Mutuena u P. Xayca

- Teopus xkuznennoro nukia I1. Xepmu u K. bnanmapa

- Mozens cruneii pykosoactsa B. Bpyma n ®. Merrona

Pemenne cuTyaniMoHHBIX 32124
Curyanus 1
Onun 13 Bamux moguyMHEHHBIX OTCTaWBAET CBOE MHEHHE, COTJIACHO KOTOPOMY BCe MOpYy4YEHHS,
KOTOpBIE OH TIOdy4aeT OT Bac, HEBO3MOXHO BBINOJHUTH 32 OTBEJEHHOE BpeMs W,
CJIeIOBATEeNbHO, HEOOXOAUMO MO0 YMEHBUIUTh KOJUYECTBO IMOPYUYECHHH, JTUOO YBEIUYHUTH
BpEMs HA UX BBINOJIHEHHE. UTO MOKHO OTBETUTH MOJYUHEHHOMY?
Curyanus 2
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HaGnronas 3a paGoToil cBoero moguMHEHHOro, Bel BuauTe, YTO OH HE yMeeT IUIaHMPOBAaTh
BpEMsI, OTBOJMMOE Ha BBIIIOJHEHHUE MOPYYEHUH, B pE3yjbTaTe 4Eero MPOUCXOAAT CpbIBbL. UTO
clleflyeT NpeIIPUHATh B I000HOM cuTyauuu?

Curyanus 3
K 3aBTpamnemy nHto BaMm Heo0X0AMMO IPeAOCTaBUTh NEPCIIEKTUBHBIA U CPETHECPOUHBIN TUIaH
pabotsl Bameii opranusanuu Bamemy pykoogutento. Ho Bam kommbrorep «3aBuc» u Bbl He
crpaBJsieTech ¢ 3a7aHueM. Bamm neifctBus.

Curyauus 4
Bel cramum cBuperenem Oecenbl ABYX cBoux Kosuier. OOUMH U3 HUX YTBEPXKIAeT, 4YTO
IUTAaHUPOBaHUE HEOOXOJMMO OCYILECTBIISATh, HAUMHAS C MEPCIEKTUBHBIX e, T.e. Ha roia. Ero
OIIIOHEHT CUMTAET, YTO IJIAHWPOBaHUE y10OHO HaYMHATH C 3alMcel e Ha Heenmo. Ublo TOuKy
3penust Bel nognepxxusaete? OO60CHYITE CBOIO TMTO3UIIUIO.
Ha Oeceny x Bam mnpumen noauyuHeHHBIH, KoTopoMy Bbl mopyumsin KOHTPOJIHMPOBATh
BBIMIOJIHEHUE BA)KHOTO perieHus. OH yTBEp)KIaeT, YTO HE YCIEBAET OJHOBPEMEHHO CO CBOEH
TeKyle paboToil cieauTh 3a JeATeNbHOCThIO IPYTuUX JroAed, W TpeOyer, yToOBl 3a 3TY
JIOTIONIHUTEbHYI0 paboTy €My BBIUIATUIM HpeMuto. Bbl TBepno 3Haere, 4TO OCHOBHAas
NeSITeIbHOCTh JIAaHHOTO COTPYJHHMKA 3aHUMAeT y HEro MeHee IOJOBMHBI BCEro paboyero
BpeMeHU. Bbr:
A) cornamaerech ¢ €ro J10BOJaMM U BBIIUIAYMBAETE PEMHUIO;
b) naere emy B HOMOIITHUKH tit HECKOJIBKO YEIOBEK M JICIUTE MPEMHIO MEXTy HUMH;
B) oTka3piBaeTe emy B ero TpeOOBaHMH, IPUBOS B KaueCTBE apryMeHTa TO, YTO NIPEMUU OH HE
3acITy KU,
I') nopydaete ero paboTy ApyromMy COTpyJIHHKY.
Bri6epute Hanbosiee noaxosiiee u3 NPUBEACHHbBIX PEIIEHUH WK IPEJIOKHUTE CBOE.

Curyanus 5
CymiecTByeT BaXXHOE J€JI0, KOTopoe TpedyeT Oe3otnaratenbHoro pemeHus. Kak Bol moctynure
B JJAHHOM CUTYalluH:
A) Haiiiere COTpyAHHKA, /Ul KOTOPOTO ATO JI€J0 MUMEET HauboJjbllee 3HaYeHHEe, U Ha3HAuMUTe
€r0 OTBETCTBEHHBIM 3a UCIIOJIHEHHUE;
b) nopyuuTte BbIIIOJIHEHNE MEHEE 3arpyKEHHOMY COTPYAHUKY?

Curyanus 6
Bbl otmanu pacnopsbkeHue, Kacaroleecsl pelieHus mnpoOiembl. Bamn moguMHEHHBIM He
BBIMOJIHMJI 3TOTO PACHOPSKEHMs, HO PpeHM NMpoOsieMy, HCIONIb3ys Jpyrue cpeactsa. Bol
MMOHUMAETE, YTO €ro peuieHue aydine Bamero. Kak cienyer moctynuth B 3TOM cuTyanuu?

Curyanus 7
Bbl nopyuaeTe BBINOIHEHNE 33/1aHUS CBOEMY MOJYUHEHHOMY, 3Hasl, YTO TOJIbKO OH B COCTOSIHUU
Xopo1o ero BoinoaHuTh. Ho Bapyr Bel y3Haere, uTo TOT nepenopydyuil 3aaHue ApyroMy JuLy,
U B pe3yJbTaTe 3aJlaHue K CPOKY He ObLJIO BBINOJIHEHO. BhI BhI3bIBaeTe K cebe B KaOMHET 000X U
TOBOPHUTE. ..

Curyauus 8 "Iloadop pykoBoauTens»

3aBenyromuii  otaenom uHbopmanmu MBan I[loaropHsiii u3BecTeH KaKk CTpOTHI
PYKOBOJIMTEIb, BCET/Ia TPEOYIONINI BBIMOTHEHUS MPABWJI M MPOBOJUBIIUNA CTPOTHII KOHTPOJIb.
Korga 2 roga Hazaj ero Ha3HA4YWIM Ha 3Ty JAOJKHOCTb, BOSHUKJIO MHOIO pa3HOrjacuid. 3a 6
MECSAIIEB €r0 PYKOBOJICTBA OBLIO YBOJICHO 9 MHXKEHEPOB W TEXHHUKOB, HEKOTOPHIC COTPYIHHUKHU
OBLIN TIepeBeNieHbl Ha Apyryro padory. OgHako [ToaropHsiii cMOT BOOIYIIEBUTH OCTABIIUXCS
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CBOUX PaOOTHUKOB y4yacTBOBaTb B IPOBEJEHHUU BECEHHHMX IPOEKTOB, TPeOOBAJ MOJYMHEHUS U
0J100pEHUsI CBOUM PEIICHUSIM.

ITonropHomy ynajnoch yMEHBLIMTbH 3aTpaThl HA nepcoHal Ha 10% M Bce IMPOEKTHI ObLIN
caaHbl B Ccpok. Tak Kak €ro CyMTalud CEpbE3HbIM PYKOBOJUTENIEM, HCIHOJB3YIOLUIUM
3¢ (deKTUBHBIE METO/bI, €My CleJIajd BBITOJAHOE MPENJIOKEHHE M 4Yepe3 Mecsll OH YIIed B
ApyTryto hupmy.

HMupekrop nanHoro npeanpuarus [lerp Cunun cHavana XOTeI MPENIOKUTh NOBBILICHHUE
B JIOJDKHOCTH KOMY-HUOY/Ab U3 paOOTHHMKOB OT/ENa, HO HUKTO He OBbLI BCephe3 3aMHTEPECOBAH
cTaTh pykoBoguteneM. [locne 2-x HeenbHOro nepepsiBa Ha JOHKHOCTh 3aBEAYIOLIETO OTIAEIOM
uHpopmauun HazHauuiau  Huxomas  JlemMbsHoBa.  JleMbSHOB  cuuTancs  CIOCOOHBIM
PYKOBOJUTENEM, M XOTS 3TO HE ObLJIO MOBBIIEHUEM B JOJDKHOCTH, OH CUHUTAJ, YTO MOXKET
MIOJIyYHUTh HOBBIH OMBIT B padore.

Huxonail JleMpsiHOB OblII CTOPOHHUKOM LI€JI€HAIIPABICHHOr0 IUIaHUpOBaHus pador. OH
CUMTAJI, YTO [VIABHOE OIPEJEIIUTh LENb A PELICHUs KaKux-110o0 3ajad, a BOIPOC O CPEICTBaX
Y METOJax UX JTOCTHKEHUS JOJDKHBI pelaTh noauynHeHHsle. Ho OH He 0TKa3bpIBal B TOMOLIY NIPU
pelieHny nmpoodiieM, CBA3aHHBIX ¢ paboTOi.

Uepes mecsl ctao sICHO, 4TO Jiela B OTAENIE C HOBBIM PYKOBOIUTEIEM HUAYT ILIOXO.
Heckonpko NpoekTOB He ObIIM MCIOJIHEHBI K CPOKY, B APYTHMX HE ObLI JOCTHUTHYT JKeJIaeMbIi
pe3ynbTat. becenys ¢ paboTHUKaMu, TUPEKTOP y3HAII, YTO 1O UX MHeHuto Hukomnaii [lembsHoOB
JieicTBOBaJl HE TaK, Kak HE00X0AUMO pyKoBoauTeato. OH He JaBal KOHKPETHBIX YKa3zaHUH 1is
JOCTHXEeHUS 1enu. M nepcoHan He uMess KOHKPETHOTO IulaHa paboT cuuTai, yTo JleMbsHOB He
CHoco0EH PYKOBOJIUTH, JJaskKe €CIi Obl UMEJ JKeTaHue.

Bomnpocsr:

1. Yro ke mpou301uIo U nouemy?

2. JlaiiTe XxapakTepHCTUKY cTuiiell pykoBoacTBa Ilogropnoro u JlembsiHOBa, ompeznenuTe
pa3anyus.

3. Kakoii coBer nath B Takoi cutyauuu llerpy Cunnny?

HpaKTl/I‘IECKOC 3agaHue «O1eHKa cCOMUAIbHO- MICUX0JOTHYeCKOro KJinumMara B rpymme»

[Ipemmaraemass MeToguKa II03BOJIAET JENaTh IEPUOAUYECKHE «CpEe3bD» C  IEINBI0
JUAarHOCTUKU  COCTOSIHUSL — IICUXOJIOTMYECKOrO KIMMara B  KOJUIEKTHUBE, IIPOCIEKHUBAThH
3¢ (EeKTUBHOCTh TE€X WM WHBIX MEpPONPUATUNH M WX BIUSHUE Ha TCHXOJOTHYECKUH KIMMAT.
Takve u3MEepeHMs II0JIE3Hbl IIPU M3YYEHUHM CTEIEHU AaJalTallid HOBBIX COTPYIHHUKOB,
OTHOIIEHUSI K TpPydy, HPUUYMH TEKydecTH KaJapoB, dS()PEKTUBHOCTH PYKOBOJICTBA,
IIPOYKTUBHOCTH J€ATEIBbHOCTH.

Meronvka 1O3BOJSE€T JUArHOCTHPOBAaTh TPU KOMIIOHEHTA IICHXOJIOTMYECKOro KJIMMara:
OMOLIMOHAJIbHBIN, IIOBEJCHYECKUH M KOTHUTUBHBIA. JUIs U3MEpEeHUs HMOLMOHAIBHOIO
KOMITOHEHTA UCIIOJIb3YETCSl KpUTEPUIN IPUBJIEKATEIBHOCTH — HA YPOBHE MOHATHNA «HPABUTCS —
HE HPaBUTCSA», «IPUATHBIM — HENPUATHBIN». BOIpOCHl, HAalpaBlIEHHbIE Ha HW3MEpEHUe
MOBEJICHYECKOTO KOMIIOHEHTAa, KOHCTPYUPYIOTCS Ha OCHOBE KPUTEPHS <OKEJTaHUE — HEXKEIIaHHUE
paboTaTh B JaHHOM KOJUIEKTHUBEY, <OKEIaHHe — He)KeJlaHUe O0IIAaThCs C YJIeHAMU KOJUIEKTHBA B
cpepe nocyra». OCHOBHBIM KPHUTEPHEM KOTHMTUBHOTO KOMIIOHEHTa H30paHa MepeMeHHas
«3HaHUE — HE3HaHHe 0COOEHHOCTEN XapaKTepa YWICHOB KOJIIEKTHBAY.

UHempykyus. Tlpocum Bac npuHSTH yd4acTHe B HMCCIICAOBAHUH, IEIBI0 KOTOPOTO SIBIISAETCS
ONTUMU3ALNS IICUXO0JIOTMYECKOTO KJIIMAaTa B KOJIJICKTHBE.
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BuaumarensHO HpOHHTaﬁTC BapHUaHTHI OTBCTA.

Breibepute omuH W3 HUX, Hauboysiee  COOTBETCTByWOIIMK  Bamemy  MHEHHIO.
[TocTaBbTe PSAAOM C HUM 3HAK «1» WIH NPEUIAraeMyI0 OLICHKY.
OnpocCHbIN NUCT

Ne Bonpochbl

OTMmeTbTe, moXKadyicTa, ¢ KAKUM U3 IMPUBEICHHBIX HIDKE yTBEepKIeHU Bbl Oosbliie Bcero
COTJIACHBI:

1 |A) GONBIIMHCTBO YIEHOB HAIIETO KOJIJICKTUBA — XOPOILINE CUMITATUYHbIE JIIOJIN;

b) B Ha1leM KOJIJIEKTHUBE €CTh BCSIKHE JIIOJIN;

B) 6071pIIMHCTBO YJICHOB HAIIETO KOJUIEKTHBA — JIFOJIU MAJIOIPUSTHBIE.

Hymaete mu Bb1, 9T0 OBIII0 OBI BeChbMa HETUIOXO0, €U ObI WICHBI Baero KoJuIeKTUBA KU
HeMnoJajaeKy apyr oT apyra?

1 — Her;

2 |2 — ckopee HET, 4eM J1a;

3 — He 3Haro, He 3aIyMBIBAICS 00 3TOM;

4 — ckopee J1a, YeM HET;

5 — na, koHeyHo.

Kax Bawm kaxercst, MOriu Obl Bbl JaTh JOCTaTOYHO IOJHYIO xapaKTepI/Ichy
A) nenoBbIX KauecTB OOJIBIIMHCTBA YWICHOB KOJIJIEKTHBA ;

b) nuuHBIX KayecTB OOJIBLIIMHCTBA YIEHOB KOJJIEKTHBA

1 — ner;

3 .

2 — TIoKayH, HET;

3 — He 3Halo, He 33yMBIBAIICS 00 ITOM;

4 — moxanyi, na;

5 — na.

[udpa «onun» Ha TPUBEICHHON HIDKE IIKalle XapaKTepHU3yeT KOJJIEKTUB, KOTOphId Bam
4 |0UeHb He HpaBUTCH, a mugpa «IeBsITh» — KOJUIEKTHB, KOTOPBI Bam o4eHb HpaBUTCS.

Kakoit nudpoit Bel 661 0xapakTepu3oBajii CBOi KOJUIEKTHUB?
123456789

Ecnu Ob1 y Bac Bo3HMKIIa BO3MOXHOCTH ITPOBECTH OTITYCK BMECTE ¢ WieHaMH Barero
KOJIJICKTHBA, TO Kak Obl BBI K 7TOMY OTHECITUCH:

5 |A) 3T0 MeHs OBl BIIOJIHE YCTPOUJIO;

b) He 3Hat0, He 3aAyMBIBAJICS HA/l ATUM;

B) 3T0 MeHs ObI COBEPIIIEHHO HE YCTPOUIIO.

Mornu 661 Bel ¢ 10CTaTOYHON YBEPEHHOCTHIO OMPEIEIUTD, C KEM OXOTHO OOIIAI0TCA 110
JICTIOBBIM BOITpOCcaM OOJIBITMHCTBO 4ieHOB Barero komiexktrusa?

6 |A) HeT, HE MOT OBl

b) He 3Har0, HE 3ayMBIBAIICA 00 3TOM;

B) na, mor ObI.

Kakas atmocdepa o0b14HO npeobiiagaer B Bamewm komutektuBe? Ha npuBeaeHHOM HIDKE
7 | mkane mudpa «ouH» COOTBETCTBYET HE3IOPOBOM aTMocdepe, a mudpa «IAEBAThY —
HA000pOT, aTMoc(hepe B3aMMOIIOMOIITH, B3aUMHOTO yBaXKeHHs, moHnMaHus. Kakoil nugpoit
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Bb1 ObI OXapakTepru30BaIn CBOW KOJIJICKTHB?
123456789

Kax Bbl gymaere, ecau 661 Bbl 10 Kakoi-1u00 Mpu4rHE 10T0 He padoTanu (00Je3Hb,
JEKPETHBIN OTIYCK, MIEHCHUS U T. 1), BBI OBI CTpeMIIIHCh BCTpeUaThes ¢ wieHaMmu Baiero
KOJUIEKTUBA?

1— Her;

2 — CKOpeEe HET, YeM J1a;

3 — He 3Halo, He 3aIyMBIBAIICS 00 3TOM;

4 — ckopee 11a, YeM HET;

5 — na, koHeyHo.

Obpabomka pe3yibmamos , NOJIYYEHHBIX TIPU UCTIOI30BaHUU METOIUKH, CTAaHAAPTU3UPOBAHA U
MMEET CIENYIOLUN aITOPUTM: aHAJIM3UPYIOTCA Pa3IuYHbIe CTOPOHBI OTHOLIEHUN K KOJUIEKTUBY
JUISL KKJOTO COTPYIHUKA B OTAENBHOCTH. KaXKIbplii KOMIIOHEHT TPAKTYETCsl TPEMsI BOIIPOCAMH,
IpUYEM OTBET Ha HUX MPUHUMAET OJIHY U3 TPeX BO3MOXKHBIX Gopm: +1; 0; —1. CrnegoBarensHo,
JUIS TEJIOCTHOM XapakTePUCTUKU KOMIIOHEHTAa TIOJYyYCHHBIE COYETaHHS OTBETOB KaXKIIOTO
COTPYIHUKA HA BOIMPOCHI MO JAHHOMY KOMIIOHEHTY JOJDKHBI OBITh OOOOIIEHBI CIEAYIOUINM
o0OpazomM:

HonoxurenbHas omenka (+1). K 3Toli kaTteropuu OTHOCATCS T€ COYETaHUSA, B KOTOPBIX
MOJIOKUTENBHBIE OTBETHI (4, 5 — Ha OTBETHI-yTBEPKIEHUS; 7, 8, 9 — Ha OTBETHI 10 mIKaie «1—
O») nmaHbl Ha BCe TPH BOIMpPOCA, OTHOCSIIMECS K JaHHOMY KOMIIOHEHTY, WJU JiBa OTBETa
MTOJIOKUTENBHBIE, & TPETHI MOYKET UMETh JPYrOH 3HAK;

OtpunareibHasi onenka (—1). Cioa BXOIAT COYETaHHUS, COAEPIKAIIHE TPH OTPUIATEIbHBIX
otBeTa (1, 2 — Ha OTBETHI-yTBepkaAeHUS; 1, 2, 3 — Ha OTBETHI 10 MIKajie «1-9») uiu 1Ba oTBETA
OTPHULIATENIbHBIE, & TPETUN MOXKET UMETh IPYroil 3HaK;

Heonpenenennas (mporuBopeuunasi) onenka (0). 3ta kareropusi BKJII0UAET TAKUE CITyUau:

° Ha BCE TPHU BOIPOCA JaH HEOIPEICICHHBIA OTBET (3 — Ha OTBETHI-yTBEepKIeHuUs; 4, 5, 6
— Ha OTBETHI MO0 mKane «1-9»);

. OTBETHI HA JIBA BOIIPOCA — HEOIPEEICHHBIE, & TPETHI MOKET UMETh JPYroi 3HaK;

° OJINH OTBET HEONPEICTIEHHBIH, a IBa IPYTUX UMEIOT pa3HbIe 3HAKH.

Ha onpocHom nucte Bonpocs! 1-#, 4-i1, u 7-i1 OTHOCATCS K SMOLMOHAIBHOMY KOMIIOHEHTY; 2-1,
5-i, 8- — K MOBEACHYECKOMY KOMIOHEHTY; 3-i, 6-i1 — K KOTHUTHBHOMY (IIpUYeM BOIpoc 3
COJICPKUT JIBE TO3UIINN).

ITo rpymme oTBETOB CTpOUTCS TabIUIIA ISl BCEX COTPYIHUKOB MOIPA3/ICICHHUS:

(T IMOIHOHAILHBIN KoruutuBHbII TloBeneHYeCKMIt
Py KOMIIOHEHT KOMIIOHEHT KOMIIOHEHT
1.
2.
n.

B xaxka0ii kneTke TaOJIUIBI JOJDKEH CTOATH OAWH M3 3HaKkoB: +1; 0; —1.

Ha cnenyromem stamne oOpabOTKU Al KaXJA0r0 KOMIIOHEHTA BBIBOJUTCS CPEIHSS OICHKA IO
BBIOOpKE. Hampumep, 11t SMOITMOHAIBHOTO KOMIIOHEHTA:

9=E(H+)-E(-)/n,rue
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E(+) — KOJIMYECTBO BCEX ITOJIOXKHUTECIJIbHBIX OTBETOB,
E(-) — KOJINYECTBO BCEX OTpULIATENBHBIX OTBETOB;

N — YUCJIO COTPYAHUKOB, IPUHSBIINX y4acTHE B OIIPOCE.
Od4eBUIHO, YTO JJIsI TFOOOTO KOMITOHEHTA CPEIHHE OIEHKU MOTYT PacIojiaraThCsi B MHTEPBAJE
oT +1 10 —1. B COOTBETCTBUM C MPUHATON TPEXUICHHON OIEHKOW OTBETOB KJIACCH(PHUIIUPYIOTCS
MOJYYCHHBIC CpEIHHME AaHHbIe. J[Js 3TOro KOHTHMHYYM BO3MOXHBIX OlEeHOK (oT +1 mo —1)
JIETTUTCS HA TPU PaBHBIC YaCTH:

Or -1 go -0,33— cpennue OICHKH, TOMAJAIONIME B OTOT HWHTEPBAIL, CUYHTAIOTCS
oTpunaTenbHbIMH. [ICHXOTOTHYEeCcKHil KIMMAaT MO KaXXIOMYy KOMIIOHEHTY B 3TOM HHTEpBaje
MIPU3HAETCS HEYJOBJICTBOPUTEIHHBIM.

Or -0,33 no +0,33 — cpenHue OIEHKH, IONAJAIONIME B JTOT MHTEPBAJ, CUHUTAKOTCA
MPOTUBOPEUYUBLIMU. [ICHXO0JIOrMUEeCKU KIMMAT MO KaXJAOMY KOMIIOHEHTY B 3TOM HMHTEpBaJie
MIPU3HAETCS MPOTUBOPEUMBBIM, HEOTIPEICTICHHBIM i HECTAOUIILHBIM.

Or +0,33 npo +1— cpeaHue OIEHKH, TMOMAJAIONIME B OTOT HMHTEPBAI, CUUTAIOTCS
MOJIOKUTEIbHBIMU. [ICHXOMOTHYECKHI KIMMAT MO KaXXJOMY KOMIIOHEHTY B STOM HHTEpBale
MIPU3HAETCA KaK OJaronpusiTHBIM.

B cooTBercTBUM € TONYyYEHHBIMU pE3yAbTaTaMH JIOJDKHBI CTPOUTHCS MEPONPUSITHUS T10
VIIYYIICHUIO TICUXO0JIOTMYECKOro KIMMaTa B T0JIpa3/IeJICHUH.

3puTeIbHO-aHAIOTOBAsI IIKAJIA OLeHKH OPraHNU3alHOHHOT0 KJAMMAaTa

Pe3ynbrarthl ByX ONUCAaHHBIX BBIIIE TECTOB MOXKHO JIOMOJIHUTH 3PUTEIHHO-aHAJIOTOBBIM
BBIPAKEHHEM DPA3JIMYHBIX MMOKA3aTENIEeH, XapaKTepU3YIOIIUX T€ WM MHBIE aCTIEKThl COLIMAIBHO-
MICUXOJIOTHYECKOTO KJIMMara B TojapasaeneHuud. Mpl mpemiaraem Bam st omneHku Tpu
napaMmerpa: cpaboTaHHOCTb, COBMECTUMOCTh U YCIIEUTHOCTh BHITIOMHEHUS 3a7a4. B 3aBUCHMOCTH
OT KOHKPETHBIX MPOOJIEM B TOM WJIM MHOM MOApa3iesieHuu Bl 0 CBOEMY YCMOTPEHHUIO MOXKETE
TOTIOTHUTD 3TOT MEPEUYEHb JII0OBIM MMOKa3aTeNneM.

I'paduueckue naHHBIE MOXKHO MEPEBECTH B KOJWYECTBEHHBIC TMOKazaTenu. [jist sToro mepen
MIPOBEJICHUEM UCCIICIOBAHMS BEIOUpAETCs onpeaeneHHas JyinHa TuHuH (Hanpumep, 20 cm). s
MOJIYYSHHBIX OT KaXKJOTO COTPYJIHHUKA OTBETOB HAXOSATCS YMCIEHHBIE Mmoka3aTenu. [locie yero
MOJICUUTHIBAETCS CPEAHEE 3HAUCHUE KAXKJ0T0 TTOKA3aTeNs B MOAPA3ACICHHH.

1. OTMeThTe Ha NMPHUBEICHHON HIDKE JIMHUHM, HACKOJIBKO «cpaboTaHo» Bamie moapasneneHue B
opranuzaiuu. OTMeTKa B Hayajie IIKajibl OyneT o3HauaTh, 4TO Baila rpymmna coBeplIeHHO He
cpabortana. OTMeTKa B KOHIIE IIKajdbl — Bama rpynma cpaboTaHa HAaCTOJIBKO, HACKOIBKO ATO
BO3MOXHO. Ilpu oleHke moapasneneHus OpUEHTUPYHTECh Ha OmNpeAesieHHe CpabOTaHHOCTH,
KOTOPOE MPUBOUTCS HIDKE.

CpaloTaHHOCTHL — 3TO COIJIACOBAaHHOCTh B paboTe MeXJy MapTHEpaMu, T. €. Jydllee
COUYeTaHHe WX JEeHUCTBUI BO BpeMEHHM M MpocTpaHcTBe. [ cpaOOTaHHOCTH BEIYLIUM €CTb
[IOBEJICHYECKUN KOMIIOHEHT ~ —  BBICOKasg  pe3yJbTaTUBHOCTH B3aUMOJICHCTBHUA,

YIOBJIETBOPEHHOCTD, TPEXK/IE BCEr0, YCIENIHOCThI0 paboThl, U KaK CIIEJCTBUE, OTHOUICHUSIMH C
NapTHEPOM, HHU3KHE SMOLMOHAJIBHO-3HEpreTHueckue 3arparbl. CpaOOTaHHOCTH Ompeaesser
HALIEJIEHHOCTh Ha pe3yJIbTaT, IPOAYKTUBHOCTh B3aNMOJECHCTBHUS.

MonHoe MakcuManbHo

OTCYTCTEME BO3MOXHAaA

cpaboTaHHOCTH cpaboTaHHOCTh
0 100

2. AHaJlOrM4yHo OTMETHTE Ha JIMHUMH, HpHBGI{CHHOﬁ HUWXXC, HACKOJIbKO IICHUXOJIOTHYCCKH
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copmectuMa Bama rpynma. [lpu oueHke nopapasieneHuss OpUEHTUPYHTECh Ha OIpeAeiieHUE
COBMECTUMOCTH, KOTOPOE MPUBOJIUTCS HIDKE.

CoBMecTUMOCTh — 3TO TakoH 3(PQEeKT B3aUMOJCHCTBHSA, KOTOPBIH XapaKTepU3yeTCs
MaKCHMaJbHO BO3MOKHOH CyOBEKTUBHOH YIOBIETBOPEHHOCTHIO MApTHEPOB JIPYT APYIOM; 3TO
ONTUMAJIbHOE COYETAHHE CBOMCTB YYaCTHUKOB B3aMMOJEWUCTBUSA, BO3MOYKHOCTb TIpPYIIbI B
JaHHOM cocTaBe paboTaTh OeCKOH(MIMKTHO U coriacoBaHHO. (OCHOBHBIM KOMIIOHEHTOM
COBMECTHMOCTH SIBJISIETCSI AMOIMOHAIBHBIA KOMIIOHEHT — YAOBJIETBOPEHHOCTh OOIICHHEM C
MapTHEPOM, BBICOKHE SMOIMOHAJIbHO-IHEpreTHueckue 3arparbl. COBMECTUMOCThH OINpeAesseT
XOpOLLINE MEKINYHOCTHBIE OTHOILIECHUS.

MonHoe MakcManbHo

OTCYTCTBME BO3MOXHas

COBMECTUMOCTH COBMECTMMOCTb
0 100

3. Ha nuHuu, NpuBOAMMON HUXKE, YKaXXUTE, HACKOJBKO YCHEIIHO BbINOJNHAET Bama rpynna
[IOCTaBJICHHYIO 3aJay4y.

OueHb OueHb
=
HU3Kas BbICOKasa
YCNEewHoCTb YCNewHocTb
0 100

Pasznea 4. CounajbHO- ICUXO0JOTHYECKHE ACIEeKThI MEHEIKMEHTA
IIpakTuyeckoe 3ansitue 7

By npakTuyeckoro 3aHATHs: VIHTepakTUBHBIM ONpOC, ampoOaiusi TECTOBBIX METOIUK,
IIPOBEJEHUE POJIEBOI UIPHI C NMOCIEAYIOIEN JUCKYyCCUEN
Tema 3ansaTus . O6MeH nHpOpManeld 1 KOMMYHUKAIMK B OpraHU3alusaX
Conep:kanue 3aHATHA:
1. KoMMyHHKalMKY B CUCTEME YIIPABJICHUS.
2. MeXITMYHOCTHBIE U OpTaHU3aMOHHBIE 0apbepbl B KOMMYHUKALIUAX, CIOCOOBI UX
PEOOICHHUS.
3. OcobenHocTu BepOaIbHON M HeBEpOAIbHOM KOMMYHUKAIUH.
4. KOMMyHUKAIUX ¥ TUTIOJIOTHS JTUYHOCTH.
5. JlenoBas Gecena Kak OCHOBHas (hopMa JIEJIOBOT'O OOIIEHUSI.
6. [Ty6n1uHO€e BBICTYIIJICHHE.
7. JlenoBsle meperoBopsl Kak (opma J1eJI0BOr0 OOIIECHUS.
Henapb 3aHATHSA: 3aKPENUTh 3HAHUS O KOMMYHHUKAIUAX U IEJIOBOM OOIIIEHUU B MEHEKMEHTE
IIpakTHYeckne HABBIKH:
- HaBBIKM 3aKpEIUICHUS 3HAHUH O KOMMYHMKAIUSX B CUCTEME YIPaBIICHNUS;
- HaBBIKM 3aKPEIUICHUs 3HAHUH O MEXIMYHOCTHBIX U OPTaHU3allMOHHBIX Oaphepax B
KOMMYHHKAIUAX, CIOC00aX HX IMPEOAOTICHHUS. ;
- HAaBBIKM 3aKpeIUIeHUs 3HaHUH 0 BepOaJIbHBIX M HEBEPOATbHBIX KOMMYHUKAIUSX ;
- HaBBIKHU 3aKperieHust 3HaHui 00 3¢ dexTuBHON hopMe 1e10Boro oOLIeHUs — eI0B0il Oecee;
- HaBBIKM 3aKpEIUICHUs 3HAaHUN O yOJMYHOM BBICTYIICHUH;
- HaBBIKM 3aKPEIUICHUs 3HAHUH U 0TpabOTKa IPUEMOB BEJIEHHSI IEPETOBOPHOTO Mpolecca.
[TponomxuTensHOCTD 3aHATHS — 4 yaca / 1 gac.
KoHTpoJibHBbIE BOIPOCHI:
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1. Yto noHuMaercs oA KOMMYHUKAIUSMH B CUCTEME YIIPaBJIeHUsA?

2. Kakue cymiecTByOT BUbl KOMMYHUKAIIUN?

3. OxapakrepusyiTe CTPyKTYPY KOMMYHHUKALIMOHHOTO MpolLiecca.

4. OxapakTepu3yiTe MEXJINYHOCTHBIE M OPraHU3alMOHHBIE Oapbepbl B KOMMYHUKALMSX, a
TaKXke crocoObl ux npeoposieHus. IIpomrocTpupyiTe OTBETH KOHKPETHBIMU IPUMEPAMHU.

5. B uem Byl BuanTe 0codeHHOCTH BepOanbHOM U HEBEpOATbHONH KOMMYHUKALIUU?

6. Kak MoryT ObITh B3aUMOCBS3aHbl KOMMYHUKALIUU U THUIIOJIOT WS JINYHOCTH

7. HaiiTe XapakTepuUCTHKy OOIIMM MpaBWIaM W MPHHUUIAM  TOCTpoeHHs 3()(HEKTUBHBIX
KOMMYHUKaLUH.

8. KakoBa posb J1eoBoi 6ecepl Kak OCHOBHOW (DOPMEI JIETIOBOTO OOIICHHS?

9. OxapakTepu3yiTe CTPYKTYpY ¥ BUJIbI I€TIOBOI Oecebl.

10. Kakrie ocHOBHBIE (PaKTOPHI BIUSIOT HA 3PPEKTHBHOCTH JEIOBBIX Oecen?

11. Yro Takoe myOIMYHOE BBICTYIUIEHUE U KaKOBa €ro el U CTPYKTypa?

12. B ueM 3axi1t04aroTCs 0COOEHHOCTH «I10J1a4M» COJIEPKaHus B IyOIMYHOM BBICTYIIJICHUU?

13. Yro B ceds BKIIIOYaET KOMMYHHKATUBHAsl TEXHUKA paOOTHI C ayTUTOpHEn?

14. YTo mipecTaBisIFoT cOO0H JeTOBBIC IEPETOBOPHI KaK opMa JIeTI0BOTO OOIICHUS?

15. OxapakTepusyiiTe OCHOBHBIE 3Tallbl IPOBEJCHUS IEPETOBOPHOTO Mpoliecca.

16. Kakre He0OXOIUMBI HABBIKU JIJISl BEJICHUS JICIOBBIX TIEPErOBOPOB?

17 KakoBbl TakTHYECKHE IPUEMBI BEICHUS JI€JI0BBIX IIEPErOBOPOB?

Anpodanusi TeCTOBbIX METOAUK

[Ipoxoxnenue tectoB: «Bam cTuiab MyONMYHBIX BBICTYIUIEHHW», «YMEHHE H3JaraTh
CBOM MbICIn», «Ymeere nu Bbl yOexnars apyrux?»; «Kakoa Bama cuna yOexneHus B
neperoBopax?»; «Kako Bam moreHnuan B NpUHATUM HECTaHIAPTHBIX pemeHui?», «CTuib
JIeIOBOTO 00IeHus», «O1eHKa MMOBeIeHHs Ha JIeIOBBIX Meperopopaxy, «OnpeaeneHue NpuIuH
TPYAHOCTEHN B OOIIEHNUHU C TTOJYMHEHHBIMI.

PoaeBasi urpa «/lesioBoe coBerianue».

Cuenapuii 1€710BOW UTPHI:

1. BBosiHas yacTh (BCTYIUIEHUE, LI U TEMa UIPbI)

2. UrpoBas cutyanusi (03HaKOMJIEHHE C CUTyalueil Ha Typdupme)

3. IlnaH MOATOTOBKY K COBEIAHUIO ( pacmpesesieHle posiei)

4. Cosewanue (BoicTynnenue nupekTopa, peaklids W BONPOCHl OT PYKOBOIUTENEH
OT/ICJIOB)

5. Jluckyccusi M KOJUIEKTUBHOE OOCYXJIE€HHE BONPOCOB (KakuM OyneT TIOBeJIeHUE
JUpEKTopa Ha coBemanuu? UTo OH MOXKET cKa3aTh WIN CAENaTh JUIsl HaJla)KUBaHUS JEIOBBIX
KOHTaKTOB ¢ coTpynHukamu? Kakue ympaBlieHUECKHE pPEIIeHHS OH MOXKET NPUHATH IPU
MI0JIBEIEHUU UTOTOB IIEPBOIO ONEPATUBHOIO COBELIAHMS?)

6. IlonBenenne WUTOTOB (BBIBOABI OT DKCIEPTOB, OT yYAaCTHUKOB HTIphl. CamMOOIICHKA.
Pemmnu nu nocraBieHHbIE 3a/1a4M, JOCTUTIIN JIU LETEH?).

IIpakTHyeckoe 3ansaTHe 8

Buja npakTuyeckoro 3ansaTus: HTepakTUBHBIN ompoc, case- study, rpynmoBasi AUCKYCCHS
Tema 3ansiTus . OpraHu3aiusi KOHTPOJIS 32 I€ATEIbHOCTHIO MOJYMHEHHBIX

Coaep:xaHue 3aHATHA:

1. KoHuenmnuu ynpasieHus: IEpCOHAIOM

2. OcHOBHBIC (DYHKIIMH YIIPABICHHUS ITEPCOHAIIOM
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3. Cucrema paboThl ¢ IEPCOHATIOM Ha TYPUCTCKUX MPEIIPUITUIX
4. Ponp mpodeccHOHATBHBIX CTAaHAAPTOB B CHUCTEME YIPABJICHUS IEPCOHATIOM TYPHUCTCKUX
NPEaNPUATHI

Heab 3aHATHSA: 3aKpeNuTh 3HAHUS 00 OpraHu3alMd KOHTPOJS 32 JIEATEIbHOCTHIO
MOTYMHEHHBIX
IIpakTHYecKHe HABBIKHK:
- HABBIKMU 3aKPEIUICHUS 3HAHUN O KOHLEMIUAX YIPaBICHUS MEPCOHATIOM;
- HaBBIKH 3aKPEIUICHUs 3HAHUH 00 OCHOBHBIX (DYHKIIUSAX YIPABICHHS IIEPCOHAIIOM;
- HaBBIKU 3aKpeIUJICHHs 3HAHUI 0 cucTeMe padOoThI C IEPCOHATIOM Ha CEPBUCHBIX MPEANPUATHIX -
HaBBIKH 3aKpETUICHHs 3HAHUH O TPAKTUYECKOM MTPUMEHEHHH MPO(GECCHOHATIBHBIX CTAaHIAPTOB HA
IpeanpusaTHsIX chepbl CepBHCA.
[TpomomxuTeTbHOCTH 3aHATHS — 8 yacoB / 0,5 vaca.

KoHTpoJibHBbIE BOPOCHI:

1. OxapakTepu3yiTe NOHIATHE NIEPCOHANIA CEPBUCHOIO IPEIIPUSITHSL.
2. B uyem 3akmouaercs crneuuuka yrnpaBleHHs YEIOBEUECKUMH pecypcaMu B cdepe
cepBuca?
3. OxapaxTepu3yiiTe U3BecTHble Bam KOHILIENIMK yIIpaBlIeHUs IEPCOHATIOM.
4. KakoBbl OCHOBHBIC (DYHKIIUU KaPOBOH CIIy>KOBI IpearpusaTHs cepsl cepBuca ?
S. OxapakTepu3yiiTe OCHOBHBIE ATAIlbl KQJAPOBOI'0 IUIAHUPOBAHMS HAa MPEANPUITUAX CHeEpBI
cepBHuca.
6. KakoBbI 3Tanbl MpOEeKTUPOBaHUS KaJpOBON MOIUTUKU?
7. Packpoiite cymHOCTh OCHOBHBIX BUJIOB KaJpOBOM NOJUTUKH. [IpuBenuTe npumMepsl.
8. OxapakTepu3yiTe TEXHOJOTHMUECKUI mpolecc Mmoadopa mnepcoHana s MpeanpusTHH
chepsl cepBuca.
9. [IpencraBbTe CpaBHUTENBHBIM aHAIN3 BHYTPEHHMX M BHEIIHMX HMCTOYHHKOB MOA00Opa
NepcoHaIa.
10. Crienuduika OLeHKH MepCcoHaja U €€ OCHOBHBIE LIETIH.
11. CoBpeMeHHbBIE METO/IbI OIICHKH MepCOHAIA.
12. CymHOCTh MOHATHS aTTeCTAIlMK. DTalbl IPOBEJCHNUS aTTECTAlUH.
13. [TonsiTHEe NENOBOM Kapbepbl U €€ BUBI.
14.  VYnpasneHue Kapbepoil U KapbeporpaMma.
15. DTarnbl AeI0BON Kapbephl.
16. TexydecTb KaapoB U (HaKTOPHI, HA HEE BIUSIIOIINE.
17. Ananranus u €€ pa3HOBHIHOCTH.
18. CymrHocTh npodecCHOHAIBHOTO pa3BUTHS IEPCOHANIA MPeIIpUITHI chepbl cepBrca
Case- stady
Keiic 1
B 3TOM 3a/IaHUH HE00X0IUMO IIPOJIEMOHCTPUPOBATH YMEHHE CTYJEHTOB

MOTUBUPOBATH MOTYMHEHHBIX.
3ananue: PykoBoACTBOM Bamieil KOMITaHUH OBLIO MPHHATO PEIICHHE YBEIWYHUTH UIUTEIEHOCTh
pabodero 1HS BallMX MNOJYMHEHHBIX Ha | yac Oe3 yBeldMYeHHs 3apabOTHOM maTsl 3a
JIOTIOJTHUTENbHOE BpeMs. Bama 3amada JoHecTH 3Ty HHGOpPMAlMI0O HAa TMOAYMHEHHBIX Ha
OTIEPAaTUBHOM COBCIIAHMM TaKUM 0O0pa3oM, 4YTOOBI OHO OBUIO TMPUHSATO TMOJIOKHUTEIHHO.
Omnwumute B popme MpsIMOI pedr, KaKuM 00pa3oM BbI 3TO C/IEIaeTe.
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1 war. /laTh cTyaeHTaM BO3MOXKHOCTH CPOPMYIUPOBATH B opMe NpSIMOM peun obOpalieHue K
[OIYMHEHHBIM.
2 miar. [IpennoxuTh CTy€HTaM TPU BapuaHTa OTBETOB pyKoBojuTesnei. OHU JOJKHBI BBIOPATh
Hauboee 3G HEeKTUBHBINA U OOBSICHUTD, IOYEMY.

OTBETHI pYKOBOJAUTENCH:
PykoBoautens 1.
VYBaxkaemble koiierm! Y MeHs s Bac HE OYEHb NpUATHAs HOBOCTh. [l pemeHus
OTIEPATUBHBIX 33J]a4 HaM HE00XOAUMO MOopabdoTaTh OoJiee HAPSHKEHHO, YeM 00bIdHO. B cBsizu ¢
9TUM, HauWHasl C CErOJHSIIHEro JHS Ha padoTe HY)KHO OCTaBaThCA HA 4yac AOJbIIe. JDTa Mepa
BpEMEHHasl, BOIPOC JIOTIOJHUTEILHONW OIUIaThl OyneM 00CYXIaTh C PYKOBOJICTBOM IO MTOTaM
Hamieit paboThI.
S takke ocraroch Ha pabore BMecTe ¢ BamMu aHanmm3upoBaTh TO YTO MBI HaJAelald 3a JCHb
MPUIIETCS BEYEpOM, TaKk 4yTo s Oyny Ha paboTe MPAKTUYECKH JO HOYHM, KTO XOYET OCTAThCs
JIOJIBIIIE — IPUCOETUHSINUTECH!
PykoBoaurens 2
Ha obmiem cobpanun: «JloBoxky 10 Bamiero cBeneHusi, 9to ObUT CIICIaH pacueT CHeIUaInCTaMu
HAa OCHOBAaHUU KOTOPOTO [UIsl JAajbHEimield npuObuibHON paboThl OOIecTBa HEOOXOAUMO
YBEIMYUTH JUTUTEIBHOCT Pa0OYero AHS HAllero otaena Ha 1 yac 6e3 yBennyeHus 3apaboTHOU
IUIaThI 32 AOMOJNHUTENbHOE BpeMs. [Ipu mpogomkennn paboThl B HACTOSAIIEM PEKUME HAC KIAET
OTPHIIATENBHBINA TOXO/ U B JaibHEHeM — qukBuaanus Oomecrsa. Sl Haieoch, 4TO yBEIUYCHHE
JUINTENILHOCTUH paboyero BpeMeHH OyAeT BpeMEeHHbIM Ha 3-6 MecsueB W Hame OOIIecTBO
BbliileT B Onmkaiiliee BpeMs M3 3aTPyIHUTENBHOIO MOJOXKeHUs. B HameMm otaene padboTaroT
HOPS/I0YHbIE COTPYIHHMKH, Ha B3aMMOBBIPYYKY KOTOPBIX pyKoBOACTBO OOIiecTBa HajeeTcs.
I'otoBa oTBeTHTH Ha Bammm BOpocCsl, IpeanoKeHus
PykoBoauTens 3
HoO6psrit nenp, kosern!
C 3zaBrpamHero JAHS Mbl OyldeM C BaMM BHJETbCA dYalle, OOMAThCI U 0OCYXJIaTh
IIPOU3BOJICTBEHHBIE BOMPOCHl aKTUBHEW W OOJbIE, U HA 3TO Yy HAC €CTh | JOIOJIHUTENbHBII
pabounii yac. M 310 Bce Omarojapsi He Mepexojly Ha «IEeTHEee» BpeMs. A UCKIIOUUTENHHO BO
OJsiaro mporBeraHus Haulel komnaHuu. Pabouee BpeMs yBeIMUYUTCS, 3apIijiaTa HET, HO YCUITUSIMU
HAIllero CIUIOYEHHOTO KOJUIEKTHBA Mbl YIYUIIMM pEe3yJbTaThl Halled paboTel M 3apaboTaeMm
OoraTyro MpemMHuio.

Bri6epute TOT OTBET, KOTOPBIM BaMm KaxkeTcs: cambiM 3¢ dekTuBHbIM. Chopmynupyite CBOH
OTBET. A Temnepb CBEPbTECh C HAILIUM MHEHHEM.

Keiic 2

Kpatkast xapakTepucTHKa MPpeaIpUsATHS

[Ipennpusitue, koropoe OyAeT paccMaTpUBATHCS M HA OCHOBAHHUH JIEATEIBHOCTH KOTOPOM
OyneT mpOBOAUTHCS JalbHEWIMN aHanmu3, sBisercsa roctunmma «Kopser». [NocturmIia
«Kopser» ocHoBana 27 aexabpst 2001 rona.
Otenb OpPUEHTHPOBAH HA MPUEM KIHWEHTOB C TMOBBINIEHHBIMA TPEOOBAHUSAMU K KadeCTBY
HOMEPOB M cepBUCOB.(Superior business).
Yxe B wnroHe 200lroma MOCKOBCKOM TIoCylapCTBEHHOW KOMHCCHEH CTaHAapTU3alluu
TOCTUHUYHBIX YCIYT, OTEIIIO MPUCBOCHO YEThIPE 3Be3/bl. Ha JaHHBI MOMEHT 3TO €IUHCTBECHHO
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(GyHKIIMOHUPYIOIIAs YEeThIPEX 3Be3J O4YHas rOCTMHMIA B AcTpaxaHckod oOnactu. ['octuHmuIa
pacmionoskeHa B 500 MeTpax OT KyJIbTYpHOTO U JIEJIOBOTO LIEHTPA ropojia ACTpaxaHH.

Bce nHomepa B roctunuie (a ux 66), OTHOCATCSA K KJIACCY JIFOKC U OCHAIIEHBI 000pYyI0BaHUEM
MHPOBOTO CTaHAapTa (KOHAUIIMOHED C HHIWBUYaTbHBIM PETYISITOPOM TeMIIEpaTyphl, TenedoH,
CITyTHUKOBOE TEJICBUACHHUE, paauo, peH, MuHu 6ap).

Kpome 3Toro B TOCTHHHIIE HMEETCSI 037J0POBUTEIBHBIN KOMILJICKC, KOTOPBIN BKIIIOUAET: Oacceiy,
cayHy, TpEHa)XEpHbI 3aj, MacCakHblii KaOuHeT. O(d(eKTHBHO paboTaeT CcaloH KpacoThl.
Pecropan roctununsl BMemiaet 150 yenoBek

bankertHsIit 321, TpancGopmMupyembiii B KoH(pepeHI-3a1, BMemaeT 10150 uenoBek. 3an ocHalieH
caMoii TIepeIOBOM TEXHUKOH, IMO3BOJISIFOIICH TPOBOIUTh CEMHHAPBI, KOH(PEPEHIINU, BHICTABKA U
ApMapKH Ha CAaMOM BBICOKOM YPOBHE.

Ananuz MOTHBAIIMOHHBIX IIPOLECCOB HA IMPCAIPUATHH

Kaxnpiii paGorHuk roctunuiel «KopBer» HMeeT COOCTBEHHYIO CHCTEMY LIEHHOCTEM,
ONPEAEISAIONIYI0 YHUKAJIbHBII HAaOOp M COOTHOIIEHHE MOTHBUpPYHOUIMX (akTopoB. IlosTomy
cucTeMa MOTHBAlMU B rocTHHULE «KOpBET» T0JHKHA IPEJOCTaBIATh PAOOTHUKAM MaKCUMaIbHO
IMIUPOKUKA U TUOKHI BHIOOP MOTHMBUPYIOIIMX CPENCTB, B PaMKaxX KOTOPBIX KaXIblii paOOTHUK
BbIOMpaeT cebe TOo, 4TOo JUIsd HEro 00J1a1aeT HauBbICHIEH [IEHHOCTHIO.

[TpoGiieMa MOTUBUPOBaHUS TPyl ABJISETCS OJHON M3 CaMbIX OCTPBIX MIPOOJIEM, CTOSIILIUX HEPE]
roctunuuei «Kopser».

Kak mpaBmwio, pyKOBOAWTENM pPACCMATPUBAIOT CUCTEMY MOTHBAllMM KaK HMHCTPYMEHT,
0a3upyOLINiics Ha MEPCOHAIBHBIX BBIIUIATaX PAOOTHHKY.

B «Kopsete» cuctema MOTHBAIIUK HEOTACIMMA OT CUCTEMBI HAUMCIEHUs (DOH/IA OTIATHI TPYy/a.
CornacHo NPUHATHIM CUCTEMaM MOTHBALIUU PAOOTHHK MOJIYyYaeT:

- 6a30By10 3apabOTHYIO IUIATY B 3aBUCUMOCTH OT HEPAPXUUECKOI0 YPOBHS YIIPaBJICHNUS;

- IPEMUU 1 OOHYCHI IO pe3yJIbTaTaM JIeSTeNbHOCTH MOApa3AeeHNs 32 OTUYETHBINA EpUO/T;

- IpeMuu U OOHYCHI MO pe3yJbTaTaM JIMYHOM AeATEIbHOCTH paboTHHKA (JIMYHBbIE OOHYCHI U
JIOTUIATHI 32 UCTIOJIHEHUE MTPOEKTOB, KOMHCCUOHHBIE, MOJIEPKKA 00yJaromuxcs, 1 T.1.);

- IPEMHUH U OOHYCBHI IO PE3yJIbTaTaM JIeATEIbHOCTH OPTaHU3allMU B 1IE€JI0M (TO/10BbIE OOHYCHI).
Takast cucreMa MOTHBAIlMM JOCTaTOYHO 3(PPEKTHBHA B CHIY HM3KOTO YpPOBHS KM3HM, W, AJSA
OOJBIIMHCTBA MPEANPUATUN, COXpPAHSET CBOI AaKTyalbHOCTh. T€M HE MEHee, Ha pbIHKE,
HECMOTpPSI Ha BHEIIHIOK JIOTUYHOCTh M B3BEIIEHHOCTH 3Ta CUCTEMA MOCTENEHHO TEPSIET CBOKO
3¢ (PEKTUBHOCTS.

CBs13aHO 3TO cO cienyoumMu (Gakropamu: Bo-mepBbIX, MpH pEryaspHO BbIIUIaTE OOHYCOB,
KOMHUCCHOHHBIX U TpPEMHUH, LIEHHOCTh M MOTHBUPYIOIIEE BO3JEHCTBUE PE3KO CHMIXKAETCS -
paOOTHUK TPUBBIKAET K HHUM, PACIEHMBAaET MX Kak (GopMmy 3apabOTHOM maTel, U Jt00oe
CHI)KEHHME TaKuX, MO CYTH JOMOJHHUTEIbHBIX, BBIIUIAT BOCIHPUHUMAETCS KaK YHIKEHHE CO
CTOPOHBI paboOTOAATEI.

Bo-BTOpBIX, HAYaJIbHOE MOTHBHUPYIOIIEE BO3ACHCTBHE NMEPEMEHHON YacTH OIUIaThl TPYyJa, KaK
IPaBUJIO, MOTUBUPYET TBOpPUECKOE Hauyano paboTHHKa. Ho, Ha mpakTuke, aKTUBHOE TBOPUYECTBO
paboTonaTeneM MpaKTUYECKH HHUKorjaa He Tpebyercs. TBOpUecTBO BOCHPHUHHUMAETCS Kak
JI0CaJTHOE HEJOpa3yMEHHe, Mellarolee TeKyllell peryisipHoil padore. TBopuecTBO, ¢ TOUKHU
3peHHs] COBPEMEHHOI'0 POCCHICKOr0 COOCTBEHHHMKAa-MEHEKepa, MOXKET MPOSBIATH JUOO cam
COOCTBEHHUK, JIMOO BBICIINN PYKOBOJIUTENb, OO OHU M TOJBKO OHHU «JIydlle 3HAIOT U HECYT
OTBETCTBEHHOCTb». Bo3HMKaeT KOHGIMKT Ha 0a3e B3aMMHOTO HETOHMMAaHUs, MOTHBHpYIOIIEE
BO3/JCHCTBUE KOMIICHCUPYETCS] HETaTUBHBIM OTHOLICHHEM K TBOPYECKHUM ITOPBIBAM.
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CHmwxenue >QQPEKTUBHOCTH MOTHBAIMU BBIHY)XJaeT padoToAarensi MCKAaTh HOBBIE METOJbI
MOTHUBUpPOBaHMs TniepcoHana. [Ipu 5TOM, Kak MNpaBWIO, MOpPAJIbHBIE «MOTHBATOPBI» HE
MPUHUMAIOTCS B pacyeT, OCKOJIbKY HE BIIOJIHE IOHSTHO - JIJIsl YEro UX MPUMEHSTD.
ENMHCTBEHHBIM MOpAJbHBIM METOJOM MOTHUBAIIMH, TPATUIMOHHO MPUMEHSEMBIM, SIBISETCS
METO/I JINYHOTO OOILIEHUSI.

Mopaiibabie moomipeHusi B 85% citydaeB CBOASTCS K Ju4yHOM moxBaie u B 10% ciyuyaeB - K
noxsajue (rpamore, OJaroJapHOCTH M MpPOY.) Hepen JUIoM Kojuier. ONSThb-Takd MPOLEHTHI
yKa3aHbl UCXOJAS M3 BBIOOPKH, KOTOpass HE MOXET CYHMTAThCS pENpe3eHTAaTHBHOH. Takum
00pa3oM OCHOBHOW MOpabHbBIN (AKTOP - TNYHOE OOIICHHUE.

MortuBupyromux (pakTopoB B JaHHOM CIIy4ae HECKOJIBKO (CITUCOK MOYKET OBITh MPOJIOIHKEH):

- (hakTOp BHUMaHUS M 3alIUTHI CO CTOPOHBI BBICIIETO PYKOBOAMTENS - €CTh C KEM MO0OIIAThCs,
€CTh Ha KOM IIPOBEPUTH CBOM HJICH, €CTh KOMY «ITOTUIAKATHCS B KHJIETKY» U TOMPOCUTh 3aIHTHI,
- (akTOp «CBOEro MapHsA» - C TAaKUM PYKOBOJUTENEM XOYeTcsl padoTaTh, €ro XOueTcs
NOJ/IEPKaTh M HEMPUIINYHO OOMAHBIBATH;

- (QaxkTop CONpPUYACTHOCTH - ONM30CTh K IEHTPY MPHUHATHS PEUICHHUH, omepexaroas
uHpopManus M oOnanaHue KOH(HISHIMAIHLHOH HH(OpMAIHeld CyIIeCTBEHHO IOIHUMAIOT
cTaTyc pabOTHHUKA;

- (akTop BIUSHUSA - OJIM3KHME KOHTAKTBHl C IEHTPOM IMPHUHATHS PEIICHUNA TPOBOIMPYIOT
«CHHJPOM COBETHUKa», MPU KOTOPOM PaOOTHUK CTPEMHUTCS OKa3aThb 3MOLMOHAIBLHOE JHOO
MHTEJUIEKTYyaJIbHOE BO3JICHCTBHE HAa NMPHUHUMAaeMble pemieHus. Eciau Takoe ymaercs, paOOTHHK
HAYMHAET BIMATH HA PYKOBOJIUTENS B IIENSAX YKpPEIJICHHS CBOEro craTyca, mpuiaBas cebe Bec
KaK Juaepy HeopMalbHOM rpynibl, BO3MOKHO J1aXe ellle He c(popMUpPOBAHHOM.

B o0mieM, Tpaguimu MOpalbHOTO CTUMYJIHPOBAHUS, METKO OTPAKEHBI TEPMHUHOM «IOCTYI K
temy». Kak MmokazaHo BbIIIEe, TaKHE METOJIbI MOTHBAIMM HECYT B ceb€ CEephe3HYI Yyrpo3y
OM3HeCy, MOCKOJIbKY BIIMSHUE PAaOOTHHKOB HAa PYKOBOAMTENSI HE CBSI3aHO C 3((EKTUBHOCTHIO
OW3HEC-CHCTEMBl B IIEJIOM, a JIUIIb OTPAXKAIT CTPEMIIEHHE TEeX WM WHBIX CIEIHATUCTOB
VIIPOYUTH CBOH CTATyC HA MPEINPHUSITHH.

[ToxBaya mepen JIMIOM KOJUIET - WHA4e TOBOPS, MPHU3BIB K OOIIECTBEHHOMY MPU3HAHUIO 3aCIIyT
paboTHMKA, Ha4YMHAeT TIOJB30BAaThCA BCE OONBIICH MOMYISIPHOCTHIO OTEYECTBEHHBIX
MEHE/DKEPOB. DTO CBSI3aHO C TEM, YTO TaKOW BHUJ MOOMIPEHHS HECeT B ce0e HECKOJbKO
(bakTOpoB, KOTOPBIE MOTYT OBITH UCTIOJIB30BaHbI B YIIPABICHUH:

®dakTop cTaryca - €ciii padOTHUKA MyOJIUYHO MOXBAJIWIH, TO 3HAYUT, YTO ITOT PAOOTHHUK KaK ObI
CTaHOBUTCA OJIKE K PYKOBOAMTENIO, MOJYy4aeT MOpaJbHOE MPaBO HA HEKYIO JHIUPYIOIIYIO
TIO3HIINIO;

®akTop KOMaHABl - TOT, KOT'O MOOLIPHIN MyONHMYHO, HAaYMHAET ce0s YyBCTBOBATh UJICHOM
«KOMaHJIbI», Y HETO MOSIBIISIETCSI YyBCTBO OTBETCTBEHHOCTH 32 OOIIHIA PE3yIbTaT;

@DaxTop BBIICTCHHS - MOXBAIUB KOTO-THOO0, PYKOBOJUTENb pa3pyliaeT HehopMalbHbIE CBSI3U
TaKoro pabOTHHKA, OCOOCHHO, €CJIM PaOOTHUK ObUT BHIACNICH HA ()OHE HETAaTUBHOTO OTHOIIEHUS
K OCTaJIbHBIM YJICHAM TPYIIIIbI;

dakTop IeNenoNaraHus - MyONW4YHas TOoXBajia, (AKTHUECKH, SBISACTCS OTPAKCHHEM Ieen
PYKOBOIMTEIS, MOKA3bIBACT PAOOTHUKAM «JTHHHIO MTAPTUU U MIPABUTEILCTBAY.

Ha ocnoBe onpoca paboTHHKOB «KopBeT» OBUIH BBISICHEHO CIIEAYIONICE:

* 59% paboTaronux Ha MPEANPHUSITHH, CPEAHE YIOBICTBOPEHBI pa3MepOM 3apaOOTHOMW TUIATHI,
15% - mnoOMHOCTBIO HEYJOBIETBOPEHHBL, W 26% - TOJHOCTHIO YJIOBJIETBOPEHBI CBOUM
3apabOTKOM.

* 56% cOTpyTHHKOB HE BUJAT MEPCIEKTUBHI pOCTa B TAHHON OpraHU3aluy;
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*  64% ompammMBaeMblX  CKa3zajdM, 4YTO MX  YIOBJIETBOPSET B3aWMOOTHOILIEHUE C
HEIIOCPEICTBEHHBIM PYKOBOJIUTEIIEM;
* 42% paOOTHUKOB OTMETHIIA HEJAOCTATOK UH(OPMALIUY O LIETSAX U 3aa4ax NpeanpUsTus;
* 69% ONpOUICHHBIX PA0OTHUKOB YAOBIETBOPSAET KO3(D(PUIMEHT BaKHOCTH OTBETCTBEHHOCTH
BBITNIOJTHSEMON paboThI;
* MHOTHE HEYBEPEHHBI B 3aBTPALIHEM JHE;
* 90% OTMETHJIM CPEAHIOI0 YAOBIECTBOPEHHOCTh B BO3MOKHOCTH BBIMOJIHATH PaboOTy, KOTOpas
ObUTa OBl yBaskaeMa MIMPOKUM KPYTOM JTFOJICH;
* 89% mOMHOCTHIO YAOBIETBOPEHBI B3aUMOOTHOILIEHUSIMU C KOJUIETaMH 10 paboTe;
*  Qonbllle TOJOBUHBI ONPOIICHHBIX HE YIOBJIETBOPSET BO3MOXKHOCTb IIPOSIBICHUS
CaMOCTOSITENIbHOCTH Y MHUIIMATHUBBI B paboTe. OCTalbHYIO K€ YacTh YAOBIETBOPSET;
* OOJIBIIMHCTBO OMPOIIEHHBIX HE YCTPAUBAET COOTBETCTBUU PAOOTHI C MX CIIOCOOHOCTSIMU;
* 57% He cuutaeT paboTy CPEICTBOM JOCTHXKEHHUS ycIiexa B KU3HH.
3anaHue K Keicy
BHuMaTenbHO U3ydnTe KeHC U MUCbMEHHO OTBETHTE Ha CIEIYIOIINE BOIPOCHI:

1. Crenaiite BBIBOJIbI ¥ aHAJIN3 MOTUBALMOHHBIX [IPOLIECCOB HA MPEIIPUITHH

2. Kakue y Bac Oyayr mnpeanoxeHus MO CTHUMYJMPOBAHMIO M MOTHBAlMM TpyAa Ha
npennpustuu. [lepeuncnure u 0o0bSICHUTE Bally TOUKY 3pEHUS.

3, K kakoii TOUKH 3peHus CKIOHSIETECh JIMYHO BhI (coryiacHo omnpocy)? Ilouemy BbI caenanu

Takoe 3akitoueHue? M 4ro Bac ycTpauBaeT WM HE yCTpauBaeT B pabOTe U CUCTEME MOTUBALUU
npeanpustus «KKOPBET». O6bsacHuTe nouemy.

Keiic 3 /lHeBHHK MOJIOZOI0 CIIEHATHCTA

Jlerom 2014 roga Beimyckauua Yal' TV, Eroposa Onecs, noiny4yuia JUIUIOM IO CIIELUATBHOCTH
«CepBucy. [lonHas Hamexka U OXKUIAHWM, C OONBIIMM Oara)koM 3HAaHUH, OHA pellnia YCTPOUTHCS Ha
OombIIOe TIpEeNNpUATHE, YTOOBI HaOpaThcs ombiTa. llocie HEMpoOMOIKUTENBHBIX MOWCKOB OHA HAIA
nonxojsamuid BapuaHT. OHa YCTPOWIJIACH CIEIUMAIMCTOM II0 KaJapaM Ha KPYIHOE MPEANPHUSITHE C
YHUCJICHHOCTHIO 0KOJIO 10 ThIcSY paboTHHMKOB. M XOTs 3apaboTHas 1uiata Obuta MajeHbkas (okian 2800
p.), HO 3aTO HMEIUCH MEPCIIEKTUBEI KAPHEPHOTO POCTA.
CTOJIKHYBIIHCH C PeabHBIM TOJIOKESHHEM el Ha IIPEIIPUITHH, OHa ObLIa YIAUBIIEHA U JUIS TOTO, YTOOBI
KaK-TO pa3o0paThcs B CUTYAIlUH, OHA PEIIniia BECTH THEBHUK. BOT HEKOTOpPHIE 3aMETKH U3 €€ JTHEBHUKA.
1 aszycma. Hauanbhuk otaena no pabote ¢ nepconanoM, Meanos Cepreit BUkTopoBuy, pa3peinn MHe
MPHUCYTCTBOBaTh Ha TipueMe B Jro0oe Bpems. U cerogHs s pemmiaa BOCHOJIB30BATHCH ITOH
BO3MOKHOCTBIO.
3axoauT KeHImHa: «Y Bac eCTh KaKue-HuOyab BAKAHCUU?»
WBaHoB (00bIYHBIM rosiocoM): «Her, Huuero Hety. XKenmuHa:
«YTO, COBCEM HUKAKUX BaKaHCHH?»
BanHoB (cpBIBasiCh Ha KpHK): «S ke cka3ai, HeT, y Hac mpueM 3akphiT! CKOJBKO pa3 HaJo0 MOBTOPUTH?»
3areM 3axX0UT JeByIIKa (C ABYMS AWILIOMaMH): «3IPaBCTBYHTE, a y Bac €CTh BakaHcuu?» VIBaHOB:
«Her, k coxanenuto, Huuero Het». Jepymka: «Hy nagno, oueHs xanb. Jlo cBUIaHUS.
HBanog: «Celiuac MpHUeM 3aKpbIT, HO BbI npuxoaute nocie Hororo roga. MosxeT 4To-HUOYIb HaiigeM.
8 aszycma. Cerojns st u3ydana OpraHu3allMOHHYIO CTPYKTYpPY npeanpusatus. Y oueHs yAuBHIACH TOMY,
YTO B MOJYMHEHUH y T€HEPaIbHOTO IUpeKTopa HaxoAauTcs 12 3amoB. U 3TO npu yCIOBUU TOTO, YTO EMY
6oubiie 70 €T, M OH ITOCTOSTHHO OOJIEET U JIEKHUT B OOJILHHILE.
10 ascycma. Ceromusi s HAKOHEII-TO MOJy4YHIa CBOE MepBoe pabodee 3aaanue. S gomkHa pa3paboTath
moJjiockeHue 00 amanraiuu. Permia coOparh nHGOpMAIMIO, KOTOpas Y HUX €CTh Ha MPEANPHUATHU I10
amanTaiuu, u oopaTwiack k TaTesHe BnagumuposHe. OHa /1aja MHE UMEIOIINECS Y HUX TOKYMEHTHI. S
WX CTalla CMOTPETh U OOHapyxmia TaM «llamMsTKy BHOBB HMPUHSATOrO COTPYAHHKA». A Tak Kak S cama
TOJIBKO YTO YCTpPOWJIACh, TO S Hompocuia jaTh MHe ee. OHa ¢ HEAOYMEHHEM U HEIOBOJBCTBOM
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BBIXBAaTWJIA 3Ty MAMSATKY y MeHS U3 pyK. Sl moMHTepecoBayiach, YeM BbI3BaHa Takas peakius. OHa oucHb
HEPBHO OTBETHJIA:

- 3auem oHa TeOe? Y TeOs BpIciee oOpa3oBaHHE - cama afanTupyembes! DTo ISl TeX, KTO
3akoH4MI 9-11 KJ1accoB, OHU TIyIBIE, IPUXOAAT Ha 3aBOJI U HE MOTYT HHUUYETO COOOPA3UTh M MOATOMY HMX
HaJI0 a/IalTUPOBATh.

W tompko s Hadana paccKas3pBaTh €, KOTO HaJ0 aJalTHpPOBaTh, Kak MeHsS rpy0bo mepedmmra CeTiiaHa
AHaTonbeBHA (KOTOpasi, 00BIYHO, 100past):

- Onecs, Tol uTo OyOHUIIBL? Pasytics, uto TeOst BooOIie crona B3suu! U s B

IIOKE yIIa.

11 agzycma. 51 Bce enue B 1oKe.

12 ascycma. 3Has 0 TOM, YTO OTACNBHO OT OTJETa YHPABJICHHS IEPCOHATIOM CYLIECTBYET OTAEIN
COIMAJFHON aJamnTaIiy, s Mollia Ty/a ¢ Henbio coopa mHpopmarmm. OKa3anoch, YTO TaM €CTh MOYTH
BCe HEOOXOAMMBIE JOKYMEHTHI IO ajantanud. S momuia oOpaTHO B CBOWM OTHEN M CIPOCHIA Y
HAYaJbHUKOB, 3a9€M OHU T MHE 3TO 3a1aHue. Ha uro oHM oTBeTHIIH:

Hy, BBl moHMMaeTe, OHM B TOM OTJEIe Pa3padaThIBAIOT MOJIOKEHHE 00 afanTaliu, HO 9To Obl He XOIUTh
Y HE BBINIPALIUBATh Y HUX 3TO TOJOXKEHHE, K TOMY K€, HCM3BECTHO KOI'JIa OHUM €r0 HAIHINYT, JIYYIIe MbI
HaIUIIEM CBOE.

16 ascycma. Ceromsst KO MHE MOAXOIUI HAYaJIbHUK BOCHHO-YYETHOTO OOpO. MBI C HUM pa3roBapHBaIIH
0 TOM, KaK TYT pab0TaTh, KOTJla TAKUEC YCIOBHUS: KOMIIBIOTEPOB HET, 3apIuiaTa HU3Kas, HH(POpMAIIH HET,
JIOKYMEHTBI JIe)KaT HEM3BECTHO T/ie U T. A. U OH «I0 CeKpeTy» COOOIIMI MHE, YTO «HH3am» (PSIIOBBIM
paboTHHKaM) He HPaBHUTCS, YTO HAYAIBHWKH Pa0OTaIOT 3/1eCh Ha KOHTPAKTHOHW OCHOBE W MONyYaloT
ropaszo OoJbllle MX, He TIOHSATHO 33 YTO, YeM OHH JIydlie?

17a62ycma. Ceronns okono 9 yacoB ko MHe nojoruia Aiia ['eHHaibeBHA U TOBOPHT:

3Haere, ceroHs y HaIlel COTPYIHUIIBI JCHb POXKICHUS. ..

N uto?

Kax uro?! Crona nrogu npuayTt, a TyT BEL...

N.?7 - cipocuna s yIUBIEHHO.

Uro u? He mMoruin Ob1 Bl yiiTi 0oTCIO/1a HA YaCUK-APYroii?

Ho Tak kak s ceromHs ¢ yrpa Obuia 10o0pas M CKaHAAJIUTh MHE ObUIO JIEHb, TO s KMBHYJIA M CTaja
coOuparbcs. A oHa, BUJIS TAKYIO MSATKOCTB, PEIIHia COBCEM OOHATIIETh U TOBOPHT:

U emie MbI mianupoBaiu coOparbest B 00en. [Toatomy moxeT Bac u B 00en 31eck He Oynet? - HO, BUIS
KakK s W3MEHUIACh B JIMIIE, MTOCIEIIHO H00aBmiIa - HO BBl MOKETe BOCIOJIB30BATLCS HAIIEH MEYKOW U
pazorpetsb cede 00el], HO TOJIBKO TOeIbTe B IPYTOil KOMHATE, TIOKAITYICTa.

Ho tak xak MHe cOBCeM He XOTeIIOCh CMOTPETh Ha TO, KaK OHH OyIyT Ipa3IHOBATh, 1 COOpaach M IMOILIA
JIOMOH.

19 aseycma. Ceronns st paborasa B Oropo BHyTpeHHero mojabopa. Ilocie obema 3amien MOIOAOM
yenoBeK. Y, Kak s MOHsIa, OH ObLI 3HAKOM ¢ HEKOTOPBIMH COTPYAHMIIAMHU (BCE OHH MPEANCHCHOHHOTO
Bo3pacTta). Bo Bpemst pa3roBopa OH OMHTEPECOBAJICSA, KakK Jejia Ha 3aBojie. Ha uTo oM eMy OTBETHIIH:
Jlem, TBI 94TO, OTKY/Ia MBI 3HaeM, KakK JieJia Ha 3aBoJie?

B konme padodero nHs s 3anuia k Cepreto BUKTOpoBHYy OTOBOPHUTE O TOM, YTO S HE COTJIacHA C TEMHU
3a/laHUsAMHU, KOTOpbIE MHE JIAIOT, TaK KaK OHU HE JIOTHYHBI, HE CTPYKTYPHPOBAaHHBbIC, HE IPAaBHJILHO
omnpezesicHbl BO BpEMEHH, U BOOOIIE, HEKOTOPbIE 3aaHusl IPOCTO Tiayrbie. OH OTBETHIL:

Ja, Takue mpoOiieMbl He TONBKO Y TeOst. MHe TPUXOAMTCS BBHITIOIHITH TaKHue ke rirynbie 3amanus. Ho,
JICJIO B TOM, YTO KTO HE BBIMOJIHAET YKa3bl TEHEPAJILHOTO TUPEKTOPA, TOT 37€Ch HEe p aboTaerT.

25 aecycma. C HavanpHUKOM OT/AENA KaJAPOBOH JOKyMEHTALMH OOCYKAaua IMOJOKEHHE O MpHeMe H
YBOJILHEHUH. 3alliell Ha4albHUK JPYroro OTHEeNa, U, ToKa s 3alUChiBaja TO, YTO MBI C HEl 0OTOBOPWIIH,
CTaJl pacCKa3bIBaTh:

I'enepanbHBIN TUPEKTOP OPET Ha CBOErO 3aMECTHTENs. TOT M3-3a 3TOT0 XOYET MEePEeBECTHUCh HA CTYIEHb
HWKE, TO €CTh y HEro €CTh KeJlaHhe padoTaTh Ha MPEIINPHATHUH, IOMOYb MPEANPHUITHIO, HO HET CHUI
TEPIIETh €r0 OCKOPOJIICHUS M YHIDKEHUSI.
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30 aezycma. MeHsi TNPUTITACHIN MONPUCYTCTBOBaTh Ha COOpPAaHMM HACTABHHKOB. TaM BBICTYyMaia
JKEHIIMHA, KOTOpas, KCTaTh TOBOpsA, He mpeacraBmiack. OHa pacckazana O TOM, YTO Ha MPEANPHUSITHH C
2003 rona BBeneno Ilomoxxkenue «O HacraBHMYecTBe». «Ho, - oOpaTmiach OHa K HacTaBHUKaM, - BbI,
HABEPHOE, O HEM HE 3HACTe, T. K. HE BCC HAYAJIHHUKU IIEXOB P acCKa3bIBatOT 0 HeM. [loaromy st BaM ero
3a9UTAr0.».

HenpusatHo yauBneHHas TakuM MOJOKEHHUEM JeJ, s pellwia BepHYThbcs B cBod otnen. Ilomodas x
npoxoaHod B 16:15, s ¢ yxkacoM YBHJENA, YTO OKOJIO MPOXOIHOW YK€ TOJMUTCS OOJBIIOE YHUCIIO
pabounx, KOTOpBIE KIYT OKOHYAHUS pabodero JHs, YTOOBI BBIUTH C MPEANpUATHSI. XOTsS paboduil 1eHb
3akaHunBaercs B 17:00, a mpormyckaTh yepe3 mpoxofHyto ux HadHyT B 17:10.

Bompocsr:

KaxoBa opranuzanyoHHas CTpyKTypa JaHHOTO MPeaIpUsTHs?

Onumure ypoBeHbh KOMMYHUKAIIMH Ha TIPEIIPUATHH.

OnuuuTe OTHOLIEHUS MCXKAY NOAUYMHCHHBIMU U PYKOBOAUTCIIAMU.

Kaxosa na Bar B3risia cTeneHs JOsIbHOCTH COTPYIHHUKOB K OpraHUu3aIim?

KakoBo oTHoIIIEHE HA TPEANPUSATHHA K BHOBb IPUHSATBIM COTPYTHUKAM?

Kakwue mpo0iiemsr, Ha Barr B3risz, cymecTByOT Ha JaHHOM TIPEATIPUATHNA?

Keiic 4. «/les10 npuBbIYKN

B xommanum, 3a 10 JseT cymiecTBOBaHUS KOTOPOH CIOXWICA APYKHBIM KOJJIEKTUB,
YUPEAUTEIH 110 KAaKUM-TO IIPUUYMHAM PELIMJIM CMEHUTh F€HEPAIbHOIO AUPEKTOpPA. 3aMEeCTUTENs
JUpeKTopa ocTaBwin npexHero. COTpyIHUKH (UPMBI BHEIIHE CIIOKOWHO BOCHPUHSIA CMEHY
reHepalbHOr0, HO BCE TEKYyIIHME BONPOCHI MPEANOYUTAIM pellaTh HEe C HUM, a C €ro
3aMecTuTeNneM. ECTECTBEHHO, JAaHHOE IOJOXKEHHE J€l1 CTajl0 BBI3bIBATh HEIOBOJBCTBO Y
TE€HEPAIbHOTO JTUPEKTOpPa, KOTOPHIM Hadajdl aKTUBHO OOPOTHCS CO CIIOKHUBIIEHCS TMPAKTHKOM.
bt mpoBezieHbl coBelIaHMsI, Ha KOTOPBIX YETKO ONpeAessuics Kpyr oOs3aHHOCTEH KaXKaoro
pabOTHUKA, JEJIErHpOBAINCH IMOJHOMOYMS TEHEPaIbHOTO JHUPEKTOpa W €ro 3aMecTUTels,
KOJIJIGKTHB OTIIPaBIsUICd Ha TpeHMHrdH. Ho curyauus He u3MeHMIach, paboTa KOMIIAaHUU
INPAKTUYECKH Mapajin3oBaHa, MPUYEM, CO CIIOB COTPYAHHMKOB, OHM HE CaOOTHUPYIOT HOBOTO
TEHEPAIbHOIO JUPEKTOPA, OHM MTPOCTO "ellle K HEMY HE IPUBBIKIN".

Kakue neficTBus ciieyer NpeapuHITh TeHEPAaIbHOMY JUPEKTOPY?

Keiic 5
Bb1 npuexanu B opuc KiInMeHTa, YTOObI MPOBECTH BAXHYIO NMPE3EHTALMI0. 32 JeCITh MUHYT 10
Hayaja Bbl oOHapyXHBaeTe, YTO y Bac ¢ co0OW He Ta auckera ¢ mpeseHTtanueil B PowerPoint.
Bamm nevictBus?
DT0 3a7aHNe TIOMHUMO CTPECCOYCTONYMBOCTH M HABBIKOB PEIICHUS JIEIOBBIX MPOOJIEM TTOMOXKET
BBISIBUTbH, HACKOJIBKO XOPOIIO CTYJAEHT pa3z0oupaercs B MH(POPMAITMOHHBIX TEXHOJOTHAX, a TAKKe
y3HAaTh €ro MOAXOJ K IPOBEICHHUIO MPE3CHTAIMi, CTEIeHb 3aBHCHMOCTH OT TEXHHUYECKUX
CPEJICTB.

Keiic 6
Yepe3 maATh MUHYT Y Bac BBICTYIUIGHHE C JOKJIaJoM. Brpyr Bbl OOHapyxuBaeTe, 4TO B
Marepuaiax, KOTopsle OyIyT pa3faBaThCsl CIYIIATENSM, €CTh OTedYaTKa, MCKaKaloIias CMBICI.
Bamm nevictBus?
C momolpro 3TOro Keiica MOXKHO ONpPEAETUTh YMEHHE CTYAEHTAa MPENOJHECTH ayAUTOPUHU He
OUYCHb TNPUATHYIO HHpopmanuio. Kpome 3Toro mpezacraBisercss MpPEeKpacHas BO3MOKHOCTD
OLIEHUTh €r0 YyBCTBO IOMOpA.
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Keiic 7

Wner BaxHOe coBelianue. Ba kosiera npejiaraeT peueHue npo0aemMsl, KOTOPOE OH SIBHO HE
JI0 KOHIIa HpoAayMall. Bel mOHMMAaeTe, 4TO MOKETe MPEMJIOKUTh JIydllee, HO JJIs 3TOr0 Haao
MOJABEPTHYTH KPUTUKE MHEHHE KoJlierd. Bamm nefictBus?
Pemennie nanHoil 3aaun NPOIEMOHCTPUPYET MOJIXO/ K OTHOIIEHUSM € OyIyIIMMHU KOJIJIeraMu,
KeJlaHWe MMOMOYb, MOJIepKaTh. TakkKe BBl y3HAETe OTHOIICHHE K YEIOBEYECKHUM CIIa0OCTSIM.
Kpome TOro, 3ToT KEiic KOCBEHHO BBIABIISIET OPUEHTUPOBAHHOCTH CTYIEHTA Ha JOCTHUKEHUE
ONTUMAJIBHOI'O PE3yJIbTaTa.

Keiic 8
BBl — CcOTpyIHUK KOHCAITHHTOBOW KOMIaHWU. Y Bac ecTb KIMEHT, KOTOpBIA OYEeHb CIabo
pa3bupaercss B MapketuHre (Bam koHcanTuHr — MMeHHO B 3ToH cdepe). Emy Heobxomammo
OpraHM30BaTh PEKJIaMHYIO0 KaMIIaHUIO JUIsl BBIBOAA HOBOro OpeHa. Brl ipeanoxure emy:
1) JOpOroe, MakCHUMajbHO MAcCIITa0HOE HCCIIEOBaHME U pPa3MEIlEeHUE pPEeKIaMbl 4epes
Bamero naptaepa;
2) doxyc-Tpynmy 3a HE3HAYUTEILHOE BO3HAIPAXACHUE JIJISl YUaCTHUKOB (POKYC-TPYMIBI U
OpraHU3alMIo TEHJAEPA, B KOTOPBIM BKIOUUTE U Bamero naptHepa;
3) BBIOOp M3 JBYX BapuaHTOB: Bbl yuuTe mpencraBuTens KOMOAHUH- KIMEHTa, U OHU
CaMOCTOSITENIbHO IPOBOJSAT BCE BBILIECYIOMSHYTbIE MEPONPUATHSA, WIA KOMIAHUSI-KIUEHT
Jenerupyer 3to Bawm.
Bri6epute Bapuant, o00CHYyiiTE.

Keiic 9
B xosuiekTuBe, KOTOPBIM BBl PYKOBOAMTE, CIOXKUIUCH IBE T'PYNIUPOBKU, KOTOPBIE MTOCTOSHHO
KOHKYPUPYIOT MEXy co00M. ¥V KaxXJI0il U3 HUX €CTh JIUJEphl U UX O0jiee WK MEHEe aKTUBHBIE
npuBepkeHIbl. [Ipy 3TOM BBl 3HaeTe, YTO y JMJEPOB XOpoliue Ou3Hec-pe3yiabTaThl. Bamm
neiictBus? (Keiic mpoBepsieT yMeHHE CTPOUTH OTHOLIEHHS] B KOH(DJIMKTHOW CUTyallH, YMEHUE
BJIMATH Ha JIIO/IeH, arpeCCUBHOCTb, CKJIOHHOCTh K MHTPUTaM.)

Keiic 10
CoTpyHMK 4acTO IpPOSBISET MHULMATUBY HE TaM, I/I€ HYXKHO, U3-3a YETO HEPEIKO CTPAJAIOT
paboure mpouecchl U MTOTOBBIM pe3yabTaT. Bbl 3HaeTe, 4YTO COTPYIHUK JOCTATOYHO
kBamuuuupoBad. Bamm  geifctBua?  (Ilpoepser  cTuiab  ympaBlieHUs, — yYMEHHE
IIPOAHAIU3UPOBATH CIOKHYIO CUTYallUIO, BAPUATUBHOCTh MBIIUIEHUS, CKJIOHHOCTh K OOBUHEHHIO
MOJIYMHEHHBIX UM K PELICHUIO BO3HUKIIEW CUTYallUH, 3HAHUE MPABUJI MOTUBALUU U KPUTHKH. )

Keiic 11

OAQO «XKenp-lllenp» - aBTOpUTETHAs KOMITAHUSA, UAYIIAs B HOT'Y CO BPEMEHEM M IOCTOSHHO
BHEJIpSAOIIAs TMepeloBble TexHonoruu. Bor yxe Oomee 10 mer oHa JuaupyeT B CHHCKE
dapmkommannii bonpmoro Jleca. TspkenoBaro 0110 HAaUMHATH TOcTe packosia Bemwkoro Jleca
Ha bonemon, Mansiii, [daneuauii, bomotucteiidi u npyrue. Ho Huuero, BBICTOSUIM, KOJUIEKTHUB
COXpaHWUJIH, MOJIO/ICKb MOATOTOBUIIN — HacTosIas 6oeBas cmeHa! U temeps B nmuaepax!
JericTByromue nuua:

Benukuii JIeB — ['eHepasibHBINA JUPEKTOP U TJIaBHBIA akIIMOHEp KoMnaHuu «OKeHb-11lenp»
Mynpsiii bapcyk — HauaneHUK pou3BoAcTBa. [IpaBas pyka ['enepansHoro. Bee 10 et Bmecre!
[lyctpas benka — HavalbHUK J1aOOpaTOPUH MEPCIEKTUBHBIX UCCleqoBaHMid. Beero nBa roga B
JIOJIKHOCTH, @ YK€ MATh HOBBIX IIPENaparoB JI0BEJa 10 CEPUITHOTO MPOU3BOICTBA.

Xutpslit JIuc — HavanbHUK OTAeNna npoaax. Haxomuus, uzodperareneH. Tonbko Gnarogapst 3TuM

KAaueCTBAM IUIaHbI IPOJAX W BBITOIHAIOTCS !
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JoOpblit MenBenb — HaYallbHUK OT/IeJIa 3aKYIOK, OBIBIININ HauadIbHUK OT/ENa TPOIaK.
Tpeckyuass Copoka — IUKTOp MECTHOTO TeneBuaeHus. ClaBUTCS YMEHHMEM pacCyXJaTh O
HEU3BECTHOM M JIOKA3bIBaTh HEJOKA3yeMOE.

Enor IlonockyH — HayalnbHUK OTAENa Mo pabote ¢ nepcoHanoM. CKpyIysie3eH U TLIATENEH B
pabote. Benukuii JleB 1eHUT 3710, HE B3Upas Ha KOH(PIUKTHOCTb M HEYEMHBIH TEMIIEPaMEHT
Enora.

Bort yxe Heckosibko MecsleB coBenlanus y Bemnnkoro JIbBa nmpoxoasir «co ckpunom». Kaxnapii
HAYaJbHUK CYMTAET CBOMM [JOJIOM IUIECHYTb Macia B OroHb. M ryaBHas TemMa — HET
HOPMAaJIbHOT'O IIEpCOHAA.

- N3menbuanu 3Bepu! Huxkomy nmoepust Her! ['ma3 nma rma3 Hyxken! — xanoBaics B
ouepenHoit pa3 Xutpsiid Jluc. — [IponaBate Hekomy! CUAAT mATH cTaphlX XOMSKOB Ha CBOMX
KJIMEHTAaX, LEJIBIMHU JHAMHU B JIOMUHO PEXYTCS J1a KAYT, KOTJAa KTO U3 MOCTOSHHBIX MTOKYyNaTesei
MO3BOHUT. A cJeNaeib KOMy 3aMeuaHue, - o0rmkarTcsa. ['0BOpsT, MBI )K€ IJ1aH BBINOJIHSIEM, U
3apIuiaTy HaM BCE PaBHO HE IOBBICAT, YEro HaNpAraTbCs?

- A Kak panbIiie 0610 Xoporio! — nmoaxsatui J1oOpeiii Measean. Benp 3Tux XoMsKOB 51 Ha
paboTy moxbupain, Tak OHU LEJIbIMU JHSAMH 3€MIIIO PbUIM, HapaOaThiBas KIMEHTCKYHO 0asy.
Tenedonnsie cuera «Jlecrenekomy» ¢ Tpyaom orutaunBanu! KcraT, y MeHs B 3aKyIKax Ta xke
uctopusi. Benp oructuka — 3T0 3aXBaThIBAIOLIEE J€J10, KaK JeTeKTUB. A Mou TroneHu (man xe
bor nmogunHeHHBIX!) NEKaT HA JOMKHOCTU B MPSIMOM H IEPEHOCHOM CMBICIE. A Belb elle TpU
rojia Hazaj, s Ciblllall, OHM CUUTAIMCH JIYUIIMMHU CHELUAIMCTAMH B CBOEH 00JaCTH, MPU3LI U
MpEMUU NOJTydanu!

- Ha mpowusBoncrtee He sydine, - 3aaBun Myapsiii bapcyk. — 1IaTe ner Hazan, xorna
MOJTOTOBJICHHBIX KaJPOB HE XBaTajao, Mbl HaOpanu MOJOABIX 3aiiuuX, BBHIMYCKHHI] TpaBKHHOMN
AkazneMuu, mpejmosiarasi, 4To BBIPACTHMM M3 HUX KJIACCHBIX CIIELMAIMCTOB. A Te 4epe3 roj-
JpYrol 3aMy NOBBICKAKMBAIM, M Ka)KJble TPU Mecsla — B JEKPETHbIM OTHYCK. A TpaBbl
JIEKapCTBEHHBIE KTO 3a HUX cobupaTh Oyzaer, Mbl ¢ Exom? Uto-TO, MHE Ka)keTcs, 37€Ch OTAEI
NEpCOHAJIa HE TOAYMAJl.

- Bor, u kpaitnuii o0bsBuiicsa! — nonaHsicst co cBoero mecta Enot IlonmockyH. Kak ¢
YIPaBJICHUEM HE CIIPaBIIsieMCs — 3TO KaJpbl BUHOBATHI! A KTO U3 Bac 3a MOCJEIHEE BpEMsI MHE
HOpPMAaJIbHYIO 3asBKY Ha 110100p nepcoHasia nojan?

- S! — noackounna benka. — Bece yeTko ykaszana: 4To KaHAUAAT AOJDKEH 3HATh, YTO YMETh,
KaKdM OMBITOM 00JajaTh, BIUIOTh JO 3HAHHUS O0€3bsHBETO s3bIKa (MBI TYT ¢ AQpPUKON CBS3U
HaTaKUBaEM).

- Ha, neiicTBUTENbHO, - mogAep:kal EHOT. — MBI cTporo mo 3TOH 3asBKE€ W HAILIA
crienuanucra. YTKOHOC, KaxeTcs, ero ¢amunusa? Penkuil crneuuanuct, ciydalHO K HaM U3
ABcrpanuu 3anecno. 1 xak padotaer? — odparuicst Enot k benke.

- Otmuunuk! YyBcTByeTcs 3arpannyHasi mkona! Hamm Bee ¢ Hero mpumep 0epyT!

- Hy BoT, 3Ha4uT HE B KaJpax /€0, MbI 3a CBOIO pabOTy OTBeYaeM, - OOMKEHHO MPOI0JKAI
Enort. /laBaiite nyunie nojgymaem, B 4eM TYT J€JIO, M UTO HAJ0 UCIIPABIIATS,

- MunyTouky, - mpepBai Bcex JleB. — Ceityac mo TenMKy BaXHOE COOOIIEHNUE TOJKHO OBITh,
KCTaTH, M0 MOBOY KaJpoBbIX mpobnem. [Ipemnarato mpepBaThCs U MOCMOTPETh. TaMm U Mpo Hac
Oyner.

He noxupasice cornacusi MpUCYTCTBYIOIINX, JIEB BCTam M BKIIIOYMI TEJIEBU30p. A TaMm yXe BO
Bclo Tapaxtena Tpeckyuas Copoka, camasi monyssipHas xKypHanucTka «Jlec-TBy».

- [TocmoTtpuTe, 4TO MPOUCXOIUT, YBAKAEMBIE TEIE3PUTEIH, - 3asnBajack Copoka. — CKopo
Ha HaIUX OPEANpUsATHAX HekoMmy Oyner pabortats! Poxxmaemocts B Jlecy mamaer! 3Bepu
pasberatorcs, KTo Kyna. B ogun Tombko bonotucteiit Jlec 3a mocnenuuit rox 16 crait Jlukux
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KabanoB nepedexxanu. Tam uto, Memom Hamaszano? Hert! [Ipocto xemyneit Tam Oonbire. A KTo
HaMm Memaer ayOoB HacamuTh? U xemymeir Oynmer BroBosib, 1 KabGaHbl HUKyIAa yXOIUTH HE
CTaHyT. A CTpaHe OT 3TOro OjJHa MPUOBLIL: HY KTO Jyduiie KabaHOB yMmeeT 3eMJII0 BCIaXuUBaTh?
A 4to Jnemaercs B JepeBooOpadaThiBaroliell mpombinuieHHOCTH? Jla mpodeccruoHanbHO
NOAroTOBICHHBIX boOpOB HbIHUE AHEM ¢ orHeM He HaiTu! Bce Ha 3apaboTku B OynKHEe U
JaibHee 3apyOekbe pBaHYNIH, W TaMm eBporioTuHbl cTposT 3a CKB. Tyma u cembu cBou
nepeBo3sT — Ha [IMXK. A celfyac MbI B TOCTSIX Y OJIHOTO M3 JIMJEPOB OTEUECTBEHHOr0 OM3Heca,
dapmrommnanuu «Kenn-Illenb». M pa3 yx Tema Hamero pasroBopa CeroiHsi — Kaapbl, TO U
MOTOBOPUTh Mbl PELIMIM C JUPEKTOPOM OT/AeNIa NEepCcoHaja KOMIIAHUU TOCHOJMHOM EHOTOM
[Tonockynom. Ckaxwure, yBaxkaemblii EHOT, kak Obl Bbl ¢ mpodeccnoHambHONH TOYKH 3pEHUs
OUEPTUIIU KaJPOBbIE IPOOIEMbI CETOIHSAIIHETO AHS?

- O, MeHs TOKa3bIBAIOT, - BCTpENneHyscs EHoT.

- Kanposas npoGiema — 3To npobiema cucteMHas, - Hauaid EHOT u3 TeneBu3opa. — 31ech U
ciabas MOAroTOBKa crnenuanuctoB B BY3ax, u ycrapeBmme Metoabl oTOOpa mepcoHaia Ha
npeanpusTusax. CeronHs Mbl 4yBCTBYEM HEXBATKy METOAMK OLIEHKHU IepcoHaya. ExeronHbie
aTTeCTallid TPEBPATWIMCh B (OpMallbHBIE TPOICAYPHI, OTHUCKH, HE WMCIOIUE HU
BOCIIUTATEIbHOTO, HU CTUMYJIMPYIOLIETO 3HaueHus. M BOT ellle 4yTo BaxXHO, - npoaosnkain EHor, -
B CBSI3M C JePUIMTOM KBATH()HUIIMPOBAHHOTO TEPCOHANA, O KOTOPOM BBl CEHYac TOBOPHIIH,
MIPOU30IILIM PEBOIIOLMOHHBIE M3MEHEHMsS] Ha pBIHKE Tpyla. Tenepp HE MNPEANpUSATHE HILET
KJIACCHBIM TEpPCOHAJ, a KJIACCHbIE CHENUAINCThl NOAOUPAIOT NoJ cebs Mmoaxopsiiee
NpeAnpUsITHE, KaKk MpaBuiio, no npuHuuny: «I'ae ycioBus gayumiey». A co31aTh TAKUE YCIOBUS —
3TO TOXKE Tpobsema. BoT MbI 1 monayiu B 3aMKHYTBIA Kpyr: UTOOBI CO3AaTh XOPOIIUE YCIOBHS,
HY)XHBbI ~ conuaHble JeHbru. ConuaHble JE€HBIHM  CIIOCOOHBI  3apaboTaTh  BBICOKO
MpoQeCCHOHANIbHBIC CIICIUANTKUCTHL. A Tyna, TJie ACHET TUIaTsIT Majio, XOPOIIIUE CIEIUaTUCThI He
UIYT.

- A Kak ke BBl BBIXOJUTE U3 MoJjiokeHus1? Kak BaM B Tako# CIIOXHOW CUTYaIlMu YIaeTcs
OCTaBaThCA B IUAEPax? — C HOTKOM comepexruBaHus B royoce crtpekorana Copoxa.

- CeroaHsi MbI JieJlaéM CTaBKY Ha BBIJAIOIIUXCS CIECIMAIMCTOB, KOTOPHIX HAa3HAuYaeM Ha
KITFOYEBBIE TOCTHI, U KOHEYHO H3BICKUBAaEM CpPEICTBA, UYTOOBI CO3/aTh Ui HHUX JOCTOMHBIE
ycioBus. Ho Takux cnienoB eIMHHIIBI, U Mbl IOHUMAEM, YTO BO3MOXHOCTH WX OTPAHUYEHBI — B
OJIMHOYKY Ka)/bIii M3 HUX TOpbl HEe CBepHET. TpeOyroTCs COTHU M THICSYM WHHUIIMATUBHBIX U
TBOPYECKHUX TOJIOB, MPOGECCHOHATHHBIX PA00YMX JIall U KPBUIBEB, a TAKKE HYKHBI COBPEMEHHbBIE
TEXHOJIOTHH, COKpaIaollie MPUMEHEHHWE PYYHOTOo TpyJa. DTUM Mbl cedvyac u 3aHATbl. Ho
KJIF0Y, KaK MHE MPEJCTaBIIAETCS, HAXOAUTCS B CUCTEME 0TOOpa CHEIUAINCTOB.

- Cnacu6o, rocnogud Ilonmockyn! HamomHio HammMm Tene3pUTeNsM, YTO MOHUM
cobeceTHUKOM ObUT PYKOBOJIUTENH OT/IENa MepcoHaNa akiimoHepHoro oodmiectBa «Kenn-1leHn»
Enor Ilonockyn. Ha aToM mbl 3akanumBaeM mepeaady. Ho mpoGiema ocraeTcs, U pemarh ee
HaMm! C Bamu Obuta Tpeckyuast Copoka. JIo HOBBIX BeTped B d¢upe!

- EHOT, ThI, MOX0%e€, YTO-TO 3HAEIIb, U MOJYUIIL! — cAepKaHo 3apbiuan Jles.

- KoneuHo 3Hato, U BBl BCe 3TO 3HAETE: yNpaBiIeHUE MEPCOHATIOM — 3TO 33/1a4a HE TOJIbKO
OT/eNla MEepCOoHalla, a U KaXJOro PYKOBOJAUTENS B OTAeNbHOCTH. Kpome Toro, ympaBieHUE
MEPCOHAIIOM — 3TO CUCTEMa, BKJIOYaromias B ceOsl 4eThbIpe OCHOBHBIX 3jeMeHTa. [lepBbril —
non0op W paccTaHOBKAa KaJpoB, BTOPOMl — cUcTeMaTudeckas OIeHKa MepcoHalla, TPEeTHH —
oOydeHHe W pa3BUTHE, YETBEPTHIM — MOTHBAIUS WU CTUMYyIHpoBaHHe. [Ipu ompeneneHHBIX
YCIIOBHSIX 3Ta CHCTeMa CIIOCOOHa paboTaTh, KaK CaMOPETyJIUPYIONTUICS BEUYHBIA TBHUTATENh. A
BOT YTO 3TO 3a YCJIOBUS — CTOUT MOJAyMaTh HaM BceM. Jlydine Hac U BMECTO HAc 3TOrO He
cIIeJaeT HUKTO! — 3aBEepIINII CBOIO TUIaMEHHYIO peub [los1ockyH.
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- Yro XK, - yKE€ CHUCXOOUTEJIBHO Ipou3Hec Benukuid, - B TaKOM ciy4yae, €CTb CMbICI
o0patuThCst K cOOCTBEHHOMY JyutieMy onbITy. Bot y Hlycrpoit benku ¢ YTkoHOCOM Benpb Bce
MOJIyYHIIOCh, Kak Hajgo! C n3ydyeHus 3Toro ycnexa, noxaiayi, 1 HauneMm. Celiyac Bce 10 MecTaM,
a 3aBTpa B 9.30 5x1y Bac ¢ KOHKPETHBIMU MPEIJIOKEHUSIMHU.
Bomnpocksr:
1. Yro nmonesHoro MoxHo BeIHECTH U3 omnbiTa [llycTpoit benku?
2. C xakuMu IIpeIJI0OKCHUSIMHU BbI IIPUIILITN Obl Ha coBelanune K Bemukomy JIbBy 3aBTpa?

Keiic 12
B Bamem otnene ecte He3aME@HUMBINM paOOTHUK, TAIAHTIMBBIN, MEPBOKIACCHBIN CHEIHATUCT B
CBOEM Jiesie, OH caM 00 3TOM 3HAeT W 3TUM IOJb3yeTcs. MOXKET Oma3/pIBaTh HAa paboOTy HIU
BOBCE MPONAacTb Ha HECKOJIbKO JHEW, HE OCTaBUB HHUKaKOi HHQOpPMAIMK O CBOEM
MECTOHaxOoXAeHUH. B pesynbprate padbota otaena napainuzonaHa. Kak Bawm, kak pykoBoauTento
HAlTH yIpaBy Ha CTPONTHUBOIO PAOOTHHKA, €CIIH CIIEUANHUCT OH JEHCTBUTENFHO YHUKATHHBIN?

Keiic 13«JInyHasi 3aMHTEPECOBAHHOCTD)

B kommnanum «Qierus» NPOU30LUIO COKpallleHHe nepcoHana. Auiekcannp BacuibeB, Me-
HEKep 10 paboTe C KIMEHTaMM, OKa3ajcsl Cpeiu TeX, KOr0 PYKOBOJMUTENb PELIMI HE
YBOJIbHSTb.

C onHOU CcTOpOHBI, AnekcaHap Obul OY€Hb TOpJA, YTO €ro paboTy OLEHWIM IO JOCTOMHCTBY,
npu3Haiu ero npodeccruonanusM. C Ipyroil — peopraHuszaiys KOMIAaHUU HE MPUOaBUIA eMy
SHTY3Ma3Ma. MoOJ0J0i 4enoBEeK OOSJICS COBEPIIUTh KaKylO-HHOYIb OMIMOKY U TEM CaMbIM
HaB/ledb Ha ce0s THEB HAyalbCTBAa. A BO3MOXKHOCTh OHIMOMTHCA ObLIAa BIIOJHE BEPOSTHOM.
[Ipexne Auekcanap 3aHUMAJCS TOJIBKO MOMCKOM KJIMEHTOB, a TENEPh €My MOPYYMIIM €lle U
odopmiieHHe BceX JOKYMEHTOB I10 CEIIKE.

[Tonavany Anekcanap HaJescs, YTO caM pazdepeTcsi B ’ToM Bopoxe Oymar. B nanpHeimem xe
OH IIOHSJI, YTO TaM HE BCE TaK MPOCTO, KaK KAKETCsl Ha MEpBBIN B3MIAA. B pe3ynbpTare Momaonoi
YeJIOBEK 3allyCTHII HOBOE JUIs ce0sl HallpaBiieHne padoThl, KOJIMYECTBO MPOOJIEM YBETUUUBAIIOCH,
KaK CHEXHBI KOM. AJleKcaHJp HE 3HaJI, KaK HUX pelUTbh, HO NPU3HABATbCS B CBOEH
HEKOMIIETEHTHOCTH HE XOTeJ. MooJol 4elloBeK MPUYHBUI, MPOAODKal padoTarh, HO YXKe
JTAJIEKO HE C TEM DHTY3Ma3MOM, KaK MPEXIE.

Tak kak KoMmaHus ObliIa HG60J’II>HI&5[, BCEMHU KaJApOBbBIMH BOIPpOCAMH B HeW 3aHuMajics caM
pykoBoautenb. OH 3aMETWJI TIEPEMEHbl B HACTPOCHMM COTPYIAHHMKA, KOTOPOTO CUHUTAl
MEPCIIEKTUBHBIM, U PEIIMII pa300paThcs B CUTYaAIUU.

Kak BbI cuuTaere, yTo B 3TOM Ciydae JOJKEH MPEANPUHATE PYKOBOAUTEND AnleKkcaHapa’?

BYJIYT OLCHUBATHBCA PCUHICHUA, YUYHUTHBIBAIOIIHWEC CUTyallUI0 B KOMIIAHHH, OPHUIMHAJIBHOCTH
[IpeIaraéMoro pyKoBOJUTEIO BapuaHTa JIEHCTBUI.

Keiic 14
JlBa corpynHmka B Bamem oTjaene BBITOJHAIOT OAMHAKOBBIM 00BEM padOT, HO MOJYYArOT
pasHyro 3apaboTHyro miaty. HeqoBoibCcTBO pabOTHHKA, MONYUYAIONIEro MeHbIne, pacteT. Kak
HajtaauTh dQGEeKTUBHYIO paboTy oTaena?

Keiic 15

Benymue cnenumanuctsl Bamero nozapaszieneHus MONYYHJIA BO3MOYKHOCTb HPOWTH KypPChI
NOBBIIIEHUS KBanudukanuu. [locme 4ero B LeNSX MOBBIIICHUS KapbepHOTO pPOCTAa HaYyalu
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HOJBICKUBATh cebe HOBOe MecTo paboThl. Kak pykoBoaMTEN0 MOTHBHPOBaTh PabOTHUKOB
OCTaThCsl B KOMITAHUU?

Keiic 16
B npeonooicennoti cumyayuu evioeaume u npoanaiuzupyime ciedyloujue d1emMeHmsl U Gaxkmopul
KOHpauxma:
*  KOH(DIMKTHYIO CUTYallHIO
. 00BEKT KOH(DIIUKTA
*  mpeaMeT KOH(DIUKTA
*  YYaCTHUKOB KOH(JIMKTa
*  paHr ONIOHEHTOB
*  cpeny KOH(JIMKTA
*  mepexon KOH(IUKTA U3 c(hephl IEIOBBIX OTHOMICHUH B IMYHOCTHYIO Cepy
*  JIMYHOCTHBIE AIEMEHTHI KOH(IIMKTA.
Cumyayus. 111110 coBenlanue y pyKoBOAUTENS KPYMHOU TypucTckoi komnanuu. [logBoaunuce
UTOTM TPYJOBOTO COPEBHOBAaHUS 3a TOJl Cpeau JernapTaMeHTOB 3Tod komnanuu. Ilo Bcem
[OKa3aTelsiIM Ha IEpBOE MECTO NPETEHO0Baja JAENapTaMEHT WHTEUIEKTYaJIbHbIX 3HAHHM.
BospaxeHnus ObUIM TOJIBKO Y IIIAaBHOTO CIIELUAIUCTA JeapTaMeHTa MPOoAaK, COOOIIUBIIETO, YTO
IPOBEJCHHBIE MM Ha JHAX aHaJIu3bl B JENAPTAMEHT HWHTEIUIEKTYaJdbHbIX 3HAHUM BbBIIBUIU
3aHM)KEHUE KayecTBa MPOrpaMM, MPUUUHON KOTOPOro MOKET OBITh JTMOO XaJlaTHOE OTHOLICHUE
K pabore, OO HapymieHHE TPYAOBOW ITUCHMIUIMHBL. B CBS3M C STUM OH CUYMTAeT, 4YTO
IIpYCBauBaTh J€NapTaMEHTy MHTEIIEKTYaJIbHBIX 3HaHUH IIEPBOE MECTO MOKA PaHo.

BricTynenne cneunuanucra ¢ JenapTaMeHTa NpOAaK BbI3BAJIO HErOJIOBaHUE Y

crenuaiucTa JenapraMeHTa UHTEIUIEKTyalbHbIX 3HaHUN. «Kak BaM He CTBIIHO, MCIOJIb30BaTh
Ci1y’keOHO€ TOJI0’KEHUE /JIsl CBEJICHUS JIMUHBIX CYETOB». A KOMHCCHUU MOSICHWIIA: «CIELIMATUCT C
oTJeNna NpojAax IMONPOCHI HamMcaTh NpOrpaMMy Juisl ero Opara OecnjaTHO, CIEUaTUCT
JenapTaMeHTa MHTEUIEKTYalbHbIX 3HaHMM OTKa3ajics, HO MpEeJIOKUI BHE paboyee Bpems
noMousb ero Opary. Ho oH ckazai, 4yTo OpaT He MOXKET CO MHOM BCTpeuaThCsl, TaK Kak y HETO HeT
BpeMeHn» OH, Kak BHJUTE, 3alOMHWJI ATOT CiIydail. Y Hac Bcerja MOAXOIAT ¢ OOJbIIOi
OTBETCTBEHHOCTBIO K HAITMCAHMSIM NIPOTPaMM, U 5 JINYHO BCET/1a IIPOBEPSION.

Keiic 17
3a COTpyAHMKOM A B OpraHu3ali Cjibula pemyTalus 4YeloBeKa, KOTOPbId JoOUT
MepeKIaabIBaTh CBOIO paboTy Ha npyrux. OMHAXKIBI Ha paboueM CToJIe COTpyaHUKa b ciydaitHo
OKa3aJicsl JIOKYMEHT, KOTOPBIH MO MOPYYEHHIO HaydallbHUKA OTJeNa JOJDKEH ObUT MCIOJIHUTh
corpynHuk A. Mexny cotpyanukamu A u b pasropencs xoHduukt. [lo kakoMy MexaHusmy
BO3HHUK KOH(MIUKT? Bblienure HHIUICHT, 00bEKT, KOH(OIMKTHBIE CUTYAI[MH U TIOBOJIBI.

Keiic 18
Ha mo0oM mpeanpusiTiu ecTb Y4acTKH, Ha KOTOpble paOOTHUKH 1O Pa3HbIM MPUYMHAM HAYT
6e3 ocoboro sxemanus. OpHaXAbl HadallbHUIIA OT/ENa, B KOTOPOM paboTana cOTpyaHuIa A
(KOJUJIEKTUB B OpraHU3aliK ObLI MOJHOCTHIO KEHCKHIA), BEpHYBIIHCH C IUTAHEPKH, COOOIIMIIA eit
TOHOM, HE TEPISIINM BO3paK€HUH, YTO OHA JIOJDKHA OyJeT 3aMemaTs 3a00JIeBIIyI0 paOOTHUILY
B cocelHeM nojpaszaeneHun. CoTpynHuna A B TOM k€ MaHEPE 0TKa3ajJach, MOTUBUPYS TEM, UTO
pexuM paboTel Ha 3TOM JOMKHOCTH ¢ 10 10 19 dacos, a eli HyxHO 1m0 18 wyacoB 3a0upaTh
pebeHKa U3 IeTCKOTro cajia, 0 YeM €€ HavyaJlbHUIA XOPOIIO 3Hajla.
HauvanpHuna otnena jnonoxkuia o6 OTKa3e pyKoBoauTento opraHuzanuu. CoTpynHuily A 1o
CEJIEKTOPY BBI3BAIM «HA KOBEP», M OHA PELIMTEIbHO HANpPaBWIIACh 3ALIUIIATHCA U OTCTAUBATh
cBou wuHTepechl. He BoHas B kaOMHET, OHa YyBHJAENAa TIJla3a YEJIOBEKa, COBEPUICHHO HE
cobupasIerocs Ha Hee HanaaaTh. [locie 1OOPOKENATENBHOrO NPUBETCTBUS PYKOBOAUTEIBHULIA
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oOparuiiach K COTpPYAHHIIE A CO CIEOYIOIMMU cloBaMu: <« TMoOHMMar, 4YTo y Tebs
yBaKUTeNbHAs MpuurMHa. HO ThI mydyine Apyrux 3Haellb TOT y4acTOK, Ha KOTOPOM paborana
paHbllle s HOBOMY YEJIOBEKY Cpa3y OCBOMTbCS OyaeT Henerko. Sl cuurairo, 4Tto Thl TaM
CHpPABUIIbCS Jy4YIle APYTUX, a 4achl pabOThl MOKEIIb MEPEHECTH MO-CBOEMY YCMOTPEHHIO.)»
CotpynHuie A He 0CTaBajiOCh HUYErO IPYroro, Kak COrIaCUThCS.
JlaiiTe KOH(DIUKTOIOTUYECKUI aHAIIN3 IPUBEACHHON HCTOPUHU.

Keiic 19
Onmnaxnel ['enpu Dopza, mpoxods MO CBOEMY 3aBOAY, YBHIEN, YTO HECKOJBKO pPabOvYMx
YCTPOWIIUCH Ha MepeKyp npsmo nof Tabaunukoi «Kyputs 3anpemieHoy». [lepBas MbIcib: HaI0 UX
Hakazarb — oiurpadosarb, yBoauTs. Ho ®opn moctynun mnade. OH mopouien K pabounm:
«3apaBcTBYiTE, 51 'eHpu @op, AUPEKTOP.»
OOMEHSBIINCH CO BCEMHU PYKOMOXKATUSMHU (M TIPU 3TOM y3HaB UX uMeHa), Dopj ckazan mapy
TOOpBIX CIIOB 0 paboTe MX lieXa, a 3aTeM BhITAlllWI U3 KapMmaHa mauyky curapet: «llompoOyiite
MOU — OHH IOJIYYILE.»
[Tocne Toro kak paboune B3sUIM €r0 CUTapeThl, OH JOOPOIYIIHO 3aMeTul: «BOT TONBKO 3ps BbI
3/1ech Kypure: BuauTe tabauuky? [laBaiiTe oToiineM Tyna, — M yKa3al Ha MECTO KypeHUs. —
[Ipomy Bac, KypuThb Bcerja TOJIBKO TaM. 3J€Ch KYpUTb OIIACHO, MOYKETE BBI3BAaTh IOXKap,
KOTOPBII BCEM HaM JOPOro 00OHAETCS.»
JaiiTe KOH(DIUKTOIOTUYECKUI aHAIIU3 IPUBEICHHON UCTOPHH.

Keiic 20

Mexnay 3aMecTUTENIeM PYKOBOJIUTENS CPEJHEr0 YPOBHS W JMHEHHBIM PYKOBOJUTEIEM

OCJIOHUJIMCh OTHOIIICHHUS B CBSI3U C TEM, YTO M3-32 HEY/IOBJIETBOPUTEIbHBIX KOMMYHUKAIIMI Ha
COOTBETCTBYIOIIEM YPOBHE YIPABJICHHS B OpraHU3allMi BO3HUKJIA MPEINOCHUIKA CPbIBA BAXKHOTO
MEPOTIPUSTHS.
3aMmecTuTeNbh PYKOBOAUTENS, B OOS3aHHOCTH KOTOPOTO BXOJUT oOmpeAeneHue rpaduka u
OCYIIIECTBJIEHUE KOHTPOJIS 3a MPOBEIECHUEM IOJ00HBIX MEPONpPUITHH, B Oecele ¢ JTUHEHHBIM
PYKOBOJIMTENIEM 3a HECKOJIBKO JHEW 0 YKa3aHHOTO MEPOIPHUATHS BBICHSET, YTO CPOKH €ro
MIPOBEICHUS JIMHEWHBIM PYKOBOJHUTEIEM HE YCTAaHOBJICHBI. B X0/ 3TOM ke Oecenpl JIMHEHHBIN
PYKOBOJMTEINb MPEJIAraeT CpOKH MPOBEACHUS MEPOIPUITHS, a 3AMECTUTENb BBICKA3bIBAET EMY
CBOE HEJIOBOJIBCTBO B HE COBCEM KOPPEKTHOM (opMe.
JIuHeHbIN PYKOBOAUTEh B MHUIIMATUBHOM Oecesie ¢ pyKOBOJUTENIEM CPEIHETO YPOBHS (CBOUM
HENOCPE/JICTBEHHbIM Ha4yaJIbHUKOM), TpPU3HAaB B OOIIEM CBOH MpocyeT B CIOKUBLICHCS
CUTyalluu, OOpaTWJ BHUMAaHUE U HA TO, YTO dTa CUTYyallUs CTala CIEACTBHEM TOTO, 4YTO
3aMECTUTENb aKIEHTHUPOBAJI BHUMaHHE Ha MPHUOIMKAIOIIMXCS CPOKaxX MPOBEIEHUS YKa3aHHBIX
MEPOIPUATHI Ha OYEPETHOM COBEIIAHHH.
PykoBoauTenp cpeaHero ypoBHsS pPEKOMEHIOBAJl CBOEMY IMOJAYMHEHHOMY Oojiee BHUMATENbHO
CIEeIUTh 3a TpaduKaMu MPOBENEHUS MOAOOHBIX MEPONpUATUN U O0Jiee TECHO KOHTaKTHPOBATh
[0 3TUM BOIPOC C COOTBETCTBYIOIIMMHU JOKHOCTHBIMU JHIIaMU. Ha odyepeaHoM coBemaHuu
PYKOBOAMTENh CPEIHEro ypoBHS B (opMme OE3MMKON KPUTHKH aKIEHTHPOBAJ BHHMAaHHUE Ha
CJIOKUBILIEHCS CUTYalUH.
Ilpoananuzupyiime Oelicmeus 6cex YYaCMHUKOG Crodcuswielca cumyayuu. Aensemcs au oHa
KoHpaukmom? Bouisigume 6 wneti kougauxmuvie ccumyayuu. CnpocHozupyiime OMHOWLEHUS
MedHcoy YUacmHUKAMu Ccumyayuu nocie coeewjanus. Ymecmmua u Ovlia Kpumuka Ha
cosewjanuu?

Keiic 21
IIpoananusupyiime npeoiodceHHy0 CUMYayuro ¢ Mo4Ky 3peHusi OUHaAMuKku Kongaukma. Kaxue
nepuoosbl U dmansvl pazeumus KoHgauxma Bel mooiceme 6 Hell 8bi0enums?
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OToT ciyyail mpousouien Ha Kadeape oAHOTo By3a, KyJa [0 pacHpeAeIeHUIO II0CIe OKOHYAHUS
TOTO XK€ MHCTUTYyTa Oblja MpHHATAa MOJIoAoH cnenmanuct Jismmaa. OHa OBICTPO OCBOMIIACH C
JIOJDKHOCTBIO aCCHCTEHTa U IOYYBCTBOBaJIa ce0sl BIOJIHE YBEPEHHO, TeM Ooiiee uTo Ouaromaps
CBOEMY OOIIMTEIHLHOMY XapakTepy Oblia 3HAKOMA YyTh JIM HE CO BCEM MHCTUTYTOM. TOJBKO C
3aBeAyIOUIMM Kadenpoll YMHOBBIM YCTAaHOBUTb XOpOIlIWE OTHOWEHUs JlsnuHa He cmoria. OH
SIBHO HE 0/100psUI TIOCTOSTHHBIE OTIYYKH JIsuMHON, OECKOHEUHbIE Pa3rOBOPHI HA MOCTOPOHHHE
TEMbl, KOTOpbIE OHA 3aTeBajla C COTPYAHUKaMHU Kadeapsl, ee Hepabouee HacTpoeHue. [1oHsB, uyTO
XOpOIIET0 OTHOIICHUS YMHOBa €l He NoOuThCs, JIsumHa pe3ko M3MEHMIa CBOE IOBEACHUE.
Ecin panplie OHa XOpOLIO JIM, IUIOXO JIM, HO BBINOJHSJIA PACHOPSIKEHHUS 3aBEIYIOIIETO
Kadeapoil, To Temepb OrpaHUYMIa 00BeM CBOEH pabOTHl TeM MHHHMYMOM, KOTOPBIA OBLI
HeoOXxoauM, 4TOOBl TpojepKaTbcs Ha Kadeape, MPOSBUB MpPU 3TOM  HEJIOKHHHYIO
M300peTaTesIbHOCTh M HEIUIOXO€ 3HAHME TPYJOBOro 3akoHonarenbcTBa. [lonb3ysich
IIPUBWIETHSAMH MOJIOZOIO CIIELMAINCTA, OHA OTKA3bIBAJIaCh PYKOBOJUTH NPAKTUKON CTYIEHTOB,
TpeboBaa mepecMoTpa y4eOHBIX IJIAHOB, CChUIASCh HA TIOJIOXKEHHUE O BBICIICH IIKOJIE, KOTOPOe
MO3BOJISUIO ACCUCTEHTY HE YMTATh JIEKIMH, OTKa3ajlach OT MpenojaBaHus U Bella Ja0opaTopHbIe
Y TIPaKTUYECKUE 3aHATHUS.

OpnHuM cnoBoM, JIsmuHA OTKPOBEHHO IMPOBOLMPOBaja YMHOBAa Ha KOH(JIMKTBL, U OH IIEJ Ha
HUX, CUUTAsl HUXKE CBOET0 JOCTOMHCTBA HE MPHUHSTH BbI30B, TEM 0O0JI€€, UTO JPYTrOro BHIXOJA U3
CO3/aBILErOCs MOJIOKEHUS U HE BUAEIL.

PemmnrensHOCTE M «CMENOCTH» JIAJIMHOM CHUCKAIM €W IONYJSPHOCTh Cpeau MOJIOABIX
CHELMAINCTOB JaXke 3a IpejenaMu Kadeapbl, He TOBOPS YK€ O TOM, YTO JPYTrue€ aCCHCTEHTHI
SIBHO OpPUEHTHUPOBAINCH Ha JIsnuHy. PaccTtanoBKa CHIT CKITa/ibIBaach HE B IOJIb3Y 3aBEIYIOLIETO
Kaeapoi.

[Tocne HEKOTOPBIX pa3MBIIIIIEHUA YMHOB PE3KO U3MEHUJT CTpaTEruto nopeaeHus. Ha ouepennom
3acefanuu Kadeapsl nociae TpedoBaHus JIAIMHONM CHATH ¢ Hee yacTh yueOHOH Harpy3ku Y MHOB,
K YIUBJICHUIO BCE COTPYIHUKOB, HE TOJLKO HE BbIPa3HUJl BO3MYIIECHHE, HO OXOTHO IMOUIEN el Ha
BCTpeYy, CKa3aB JIMIIb, YTO MOCKOJIbKY 3TH Yachl BCE PaBHO HY)KHO OTpabOTaTh, TO OH BO3bMET
Ha ce0s yacTb Harpy3ku JIAmumHOM, a ocTaBIIMECs 4Yachl NMPUAETCS pPaclpeiesiuTbh MEXIy
OCTaIIbHBIMU cOTpyAHMKaMu Kadenpel.Korma B crnepyromuii pa3 OZHOH M3 aCCUCTEHTOK
Kadenpsl MNpPUIUIOCH €XaTb BMECTO JIAMMHOM B KOMaHIUPOBKY, YAMBIEHHE COTPYAHHUKOB
CMEHUJIOCHh BO3MYILICHMEM. YMHOBAa OOBHUHSUIM B  CJIA00XapakTEepHOCTH, UYpe3MEepHOU
TEPIMMOCTH, HO BMECTE€ C TEM, HEJOBOJbCTBO BBICKA3bIBAJIOCh WU B ajpec JIsauMHOM.
ACCUCTEHTKH, KOTOpPBIE TENEPh YUTAIN 32 HEE JIEKLUU U BEIH JONOIHUTEIbHBIE IPAKTUUECKNE
3aHATHS CMEHWIM CHMIIaTHIO Ha SIBHYIO HeI0OpoKenaTeNbHOCTh. JIsnHa pacrepsiiach, TaKOro
OBOpPOTa COOBITMII OHa He oXujaana. Bce ee Kampu3el M TNPETEH3UH TOTYAC JKe
ynoBieTrBopsuiuch. O Hel CTanu roBOPUTh, YTO OHA MOJB3YETCS MSTKOCTHIO U TEPHIUMOCTHIO
YMHOBa, 4TOOBI TOOUTHCS 0COOOTO TONOKEHUs Ha Kadeape.

beuible mounrarenu JlsmmHONW OTBepHYIMCh OT Hee. OHa pacrepsijia CBOK NOMYJISPHOCTh H
npuobpena BparoB. [lockonbky JlsuinHa mpuBBIKIA OBITH B LIEHTPE BHUMAHUS M BBI3bIBATH
BOCXHUIIEHUE OKPYXKAIOIINX, aTMOC(epa HeT00poKeTaTeIbHOCTH, CIIOKUBILASCSA BOKPYT HEe Ha
Kadezape, cTana Ka3aTbcs HEBHIHOCMMON. OHa Hayana BecTH ce0sl 3aHOCUMBO U Ipy0o, ueM ele
00JIbI1IE BOCCTAHOBUJIA TPOTUB CE0S KOJIJIEKTHUB.

Yepes HexoTopoe Bpems JIsutMHA BBIHYX/IEHA ObLIA MOJATh 3asBJICHHE 00 YBOJHLHEHHUU. Y MHOB
peln BbIAEPKATh XapaKTep A0 KOHIA M CTall yroBapuBaTh JIsIMHY ocTaThCs, CCBINAsACh Ha TO,
YTO HE MMEET IIPaBa YBOJUTb MOJIOJOTO CIIEHUAIMCTAa IO HCTCUEHUS TPEXJIETHErO CpOKa
pabotel. Torna Jlsumna obpaTtunack K AekaHy U JAoOuiach paspemieHus Ha yBoiapHeHue. [locne
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ee yxona kadeapa B3JOXHYJa C OOJErYeHUEM U MEXKIY COTPYAHMKAMH U 3aBEAYIOLIUM
BOCCTAaHOBWJIMCH MIPEKHUE OTHOIIICHMUS.
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8. IlepeyeHb OCHOBHOH W JONMOJHHMTEJbLHOW Y4eOHOW JIMTEpPATypbl; NepevyeHb PecypcoB
HHG(OPMANNOHHO-TEJIEKOMMYHUKALIMOHHOM ceTn «HTepHETY, nepevyeHb
HH(OPMANMOHHBIX TEXHOJIOTHIl, UCMOJIb3yeMbIX MPH OCYIIECTBJEHHH 00pPa30BaTEJbLHOIO
npoiuecca 1Mo JMCHUILIHHE (MOIYJ/II0), BKJIOYasA MepeYyeHb MPOrpaMMHOro odecriedeHust v
HH(OPMAIMOHHBIX CIIPABOYHBIX CHCTEM

8.1 OcHoBHasi MTEpaTypa

1. CumaxoB JI.b. fkobcon 3.B. backakoBa H.T. IIpou3BOICTBEHHBI MEHEIKMEHT
npeanpustus. B 2-x 1. Tom 1: Crparernyeckoe u (yHKIMOHAJIBHOE YIpPaBICHUE
IIPOM3BOJICTBEHHBIM IpeanpustueM. YuebHuk.: M3narenscto: HUL UHOPA-M, 2024, 424 c.
OBC Znanium.com. Pexxum pocryma https://znanium.ru/read?id=445308

2. CumakoB JI.b. flko6con 3.B. backakoBa H.T. IIpou3BOACTBEHHBIH MEHEIKMEHT
npeanpustus. B 2-x 1. Tom 2: Crparernyeckoe u (YHKLIHMOHAJIbHOE YIpaBJIECHUE
IIPOM3BOJICTBEHHBIM IpeanpustueM. YuebHuk.: M3narenscto: HUL UHOPA-M, 2025, 749 c.
OBC Znanium.com. Pexxum nocryma ttps://znanium.ru/catalog/document?id=453839

3. Pesnuk, C. JI. Menemxment : yaeoHoe nocodue / C. [I. Pesnuk, U. A. UrommHa ; mox oomr.
pen. a-pa 3koH. Hayk, mpod. C. [I. Pe3nuka. — 4-e u3z., nepepad. u non. — Mocksa : UHOPA-
M, 2023. — 367 ¢. — (MenemxmenT B Bbicuiei mkoie). — DOI 10.12737/1514558. - ISBN
978-5-16-017017-6. - Teker : AJICKTPOHHBIH. - URL:
https://znanium.ru/catalog/document?pid=1937176

4. MaxkcumioB, M. M. CoBpeMeHHBII MEHEKMEHT : y4eOHuK / moa pen. mpod. M. M.
MakcumioBa, mpod. B. S. T'oppunkens. — Mocksa : Byzosckuit yuebnuk : UTHOPA-M, 2022.
— 299 c. - ISBN 978-5-9558-0383-8. - Tekcr : oaaexkTtponHsii. - URL:
https://znanium.ru/catalog/document?pid=1841703

5. Pepxukos, C. H. MenemkMeHT: MeTobl yrpaBieHus : yueoHoe nocodue / C. H. PpikukoB. —
Mocksa : UH®PA-M, 2023. — 202 c¢. — (Bsicmiee obOpa3oBanue: bakamaspuar). — DOI
10.12737/1039875. - ISBN 978-5-16-015539-5. - Tekcr : oanekrponnsii. - URL:
https://znanium.ru/catalog/document?pid=1960113

8.2. JlonosinuTebHAS JIUTEpPaTypa

1.Pe3nuk, C. [I. Ilepconanbubiii MeHepxkMeHT : npaktuky™m / C.J1. Pesnuk, B.B. bonnapenko,
N.C. YemesoB ; mox obm1. pex. n-pa 3xoH. Hayk, npod. C.[. Pesnnka. — 4-e uzg., nepepad. u
norn. — Mocksa : UHOPA-M, 2021. — 306 c. — (Beicmee obpazoBanue: bakamaBpuar). —
DOI 10.12737/textbook_5c74df31b06ch9.74650681. - ISBN 978-5-16-015089-5. - Tekcr :
anekTpoHHbIi. - URL: https://znanium.ru/catalog/document?pid=1228817

2. CemenoB A K., Habokos B.. MenemkmenT. YueOHoe mocooue. M3naTenscTBo: JdamkoB u K,
2020, 202 c. - 9BC Znanium.com. Pexum JIOCTYyTIa:
https://znanium.ru/catalog/document?id=371010

3. Kapramosa, JI. B. Opranuszanuonsoe nosenenue : yuebHoe nocobdue / JI. B. Kapramosa. —
Mockga : UTHOPA-M, 2022. — 157 ¢. — (YueOnukwu juis mporpammsl MBA). - ISBN 978-5-16-
002154-6. - Tekct : anexTponHsbiid. - URL: https://znanium.ru/catalog/document?pid=1746852 .
— Pexxum noctyna: mo noamnucke.

4. TlepeBep3eB, M. II. MeHe)KMEHT B MOJIOJCKHOM monuTUKe : yuyeOHoe mocobue / M. IL
[Tepesepses, 3. H. Kanmununa ; mox obm. pea. M. I1. IlepeBepzeBa. — MockBa : UHOPA-M,
2024. — 238 c. — (Bsricmiee obpazoBanue: bakanaspuar). - ISBN 978-5-16-006328-7. - Tekcr :
snektponnsiii. - URL: https://znanium.ru/catalog/product/2056634 — Pexum mocTyma: o
HOJITUCKE.
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5. Eropmua A.Il. DddekTuBHBIII MEHEIXKMEHT opraHu3anuu. Yd. mocodue.: M-UHOPA-M,
2021, 388 c. .- OBC Znanium.com. Pexxum npocryma: Eropumn, A. II. DddexruBnbii
MEHE/DKMEHT opraHuzamnuu : ydyeoHoe nocodbue / A. Il. Eropmmn. — Mocksa : UHOPA-M,
2023. — 388 c. — (Bricuiee obpa3oBanue: Maructparypa). - ISBN 978-5-16-013498-7. - Tekcr
: anekrponnsiii. - URL: https://znanium.ru/catalog/document?pid=2001731 . — Pexxum gocryma:
IO TMOJIMHUCKE.

6. demunr DaBapiac. MeHeIKMEHT HOBOIO BPEMEHH: MPOCThIE MEXAaHU3MBI, BEIyIIUE K POCTY,
VMHHOBALMSIM ¥ JJOMUHUPOBAHHUIO Ha pbiHKE M3narenscTBo: Anbnuna [Tabnumep, 2019, 182 c. .-
3BC Znanium.com. Pexxum nocryna: https://znanium.ru/catalog/document?id=352140

7. ABnee, B.B. PabGora ¢ komaHmo: IcuxoyiorHdeckue BO3MOXKHOCTH: [Ipaktuxkym: [ms
CaMOCTOSITEJIbHOW pabOThl HaJl ONTHMH3AIMEHd COBMECTHOW nesTenbHOCTH / ABaeeB B.B. -
Mocksa : KYPC, HUILl, UH®PA-M, 2021. - 152 c. - ISBN 978-5-905554-35-3. - Tekcr :
snekTponHsbii. - URL: https://znanium.ru/catalog/document?pid=1210075

8.3. Ilepeuenn pecypcoB HH(POPMALMOHHO-TEJICEKOMMYHUKAIIMOHHOM ceTH «AHTEepHEeT»
1. DnekTponHas 6ubnmoreuHas cucrema Book.ru: http://www.book.ru/
2. 9BC znanium.com

8.4. Ilepeyenb HHPOPMALMOHHBIX TEXHOJIOTHI, HCIIOJIb3yEeMbIX NP OCYIIECTBJICHUH
00pa3oBaTe/ILHOIO Mpolecca Mo JMCHUILIHNHE (MOAYJ110), BK/IIOYasi lepevyeHb
NPOrpaMMHOro odecneyeHusi 1 UHPOPMAIMOHHBIX CIIPABOYHBIX CHCTEM

1. Microsoft Windows

2. Microsoft Office

3. Ipodeccronanphas 6a3a JaHHBIX O CYOBEKTaX MaJlOTO0 M CPEIHEr0 MpealpHHUMATEIhCTBA
https://ofd.nalog.ru/

4. VndopmanuoHHo-cripaBouHass cuctema @DenepaibHOro  o0pa3oBaTeNbHOTO  IOpTalia
http://ecsocman.hse.ru/ "IxoHomuka, cormoorus, MmeHeKMeHT" (DCM)
6.nopmaninoHHO-cipaBoYHast cucteMa AJIMUHUCTPaTUBHO-YIIPaBIEHYECKOT 0 TIopTalia
http://www.aup.ru/

9. MeToan4eckue yKasaHHus AJIsl 00y4ar0IHUXCs 110 OCBOCHUIO JTMCIUILIHHBI (MOAYJIsST)

[Ipouecc wu3yueHuss AMCHUIUIMHBI IPEIycMAaTpUBAaeT KOHTAKTHYIO paldoTy cC
npenojaBareneM (paboTa Ha JEKIUSAX M TNPAKTHUECKUX 3aHATHUAX) U CAMOCTOSTEIbHYIO
(caMOmOAroTOBKA K JEKIUSAM U MPAKTUYECKUM 3aHATUSAM) paboTy 00ydaroIerocs.

B kauecTBe OCHOBHBIX (OPM OpraHuzanuu y4eOHOro Mpolecca MO JUCIMILIMHE
«MeHe)KMEHT» BBICTYINAIOT JIEKIIMOHHBIE M TPaKTHUYECKHWE 3aHATHS (C HCIOJIb30BAaHUEM
MHTEPAKTUBHBIX TEXHOJOTHI 00yUeHHsI), a TaK K€ CaMOCTOsITeNIbHas paboTa 00yJaromIUXCsl.

Teopernueckue 3aHsATUS (JEKIMU) OpraHU3yIOTCS MO MoTokaMm. Ha nexuusax uznararorcs
TEMBbl JUCHUIUIMHBI, MPEeIyCMOTPEHHbIE pabodeil mporpaMMoi, aklIEHTHUPYeTCs BHUMaHHE Ha
Haubosee MPUHLIMIHUAIBHBIX U CIOXKHBIX BOINPOCaX AMCIHMILIMHBI, YCTAaHABIMBAIOTCS BOIPOCHI
JUIL CaMOCTOATENbHOM TpopaboTku. KoHcmekT nekuuit sBisercs 0a3oil NMpH MOATOTOBKE K
MPAKTUYECKUM 3aHITHSIM, K SK3aMEHY, a TAK)KE€ CAMOCTOSITEIbHON HaAyYHOH J1eATeIbHOCTH.

[IpakTuueckne  3aHATHA  TO  AWCHMILIMHE  «MEHEIKMEHT»  MpOBOJATCA B
CHeLMaTU3UPOBAHHOM KaOWHETe, OCHAIIEHHOM CTEHJaMH, MYJIbTUMEAMMHBIM TEXHUYECKHM
000pyI0BaHNEM U CIIEIUATTU3UPOBAHHBIM 000PY/T0BAHUEM.

Bunnl nmekmuii:
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Axademuueckasn (mpaouyuonHnas) iexyus - 3T0 TPAJAUIIMOHHO BYy30BCKas yueOHast JICKIIHS.
s Hee XapakTepHbl BBICOKMI HayyHbIH YPOBEHb, TEOPETHUYECKHE aOCTpaKLMM, MMEIOIINE
Oonblioe mpakTHyeckoe 3HadeHue. CTHiIb TakoW JIEKIMM - YeTKMM IJIaH, CTporas JIOTHKa,
yOenuTeNbHbIE 10Ka3aTeNbCTBA, KPATKHUE BBIBOIBL;

Jlexyus-ouckyccus — XapakTepuszyeTrcs TeM, UTO IpenojaBaTeib IpU H3JIO0XKEHUU
JEKLIMOHHOIO MaTepuaia HE TOJbKO HMCIOJIb3YET OTBETHI CIIyIIAaTElIed Ha €ro BOIPOCHl, HO U
OpraHu3syer cBOOOHBIN OOMEH MHEHHUSMHU B MHTEPBAIaX MEXAY JIOTHYECKUMU pa3/ieslaMH;

Jlexyua-eusyanuzayuss ~ UTeHWe  JNEKUUU-BU3yadU3allUd  CBOJUTCS K  CBA3HOMY,
pa3sBEepHYTOMY  KOMMEHTHPOBAaHHIO  HpEenojaBaTeleM  IOATOTOBJIEHHBIX  BU3yaJbHbIX
MaTepUasoB, MOJHOCTbIO PACKPBIBAIOIIEMY TEMY JAHHOM JEKUMU. DTH MaTepuasbl JOJKHbI
o0ecreynBaTh CHUCTEMATU3ALUIO0 HUMEIOIIMXCS Yy CiyllaTesled 3HaHUil, NpenbsBICHUE HOBOMH
uH(popMaLny, 3aJaHle IPOOJIEMHBIX CUTYallul U BO3MOXHbBIE Pa3pELICHMUS;

Llenp mnpakTHUECKUX 3aHATHUH: MPUOOpPETEHHME NPAKTUYECKMX HaBBIKOB B 00JacTH
peanu3ani OCHOBHBIX YIPaBICHUYECKHX (DYHKIMHA, OBIAJIEHUE TEXHOJOTHSAMHU 3(deKkTuBHOTO
BJIMSIHUS HA MHJMBUAYaJIbHOE U TPYIIIOBOE MOBEACHNE B OPraHU3alluM, HaBbIKaMU OpraHU3aluu
KOMaHJHOIO  B3aUMOJEHCTBUS  JUIsl  pEUIeHMs]  yIpaBJICHYECKUX  3ajad,  aHajiusa
KOMMYHHKAIIMOHHBIX IIPOLIECCOB B OpraHu3anuy, ynpasienus HR- cuctemoil B opranuszanuu.

[TpakTueckue  3aHATHS ~ CIOCOOCTBYIOT — Oosiee  TiIyOOKOMY — ITOHMMAaHHIO
TEOPETUYECKOI0 Marepuajga ydeOHOro Kypca, a Takke pa3BUTHIO, (OPMUPOBAHHMIO U
CTAaHOBJICHUIO DPA3JIMYHBIX YPOBHEH COCTABIIONMX MNPOGECCHOHATBHOW KOMIETEHTHOCTH
CTYJEHTOB.

[IpakTuueckue 3aHATHS NPOBOAATCS B (hopMe ceMUHapa-3acaylInBaHUus U 00CYKICHUS
3CCe M JIOKJIAN0B, ICIOBOM WIPBI, PEIIECHUS CUTYAalMOHHBIX 3aJad, pPELIEHUS KEHCOB C
NOCIEAYIOEH JUCKYCCHEH, pOJEeBOW UIpbl, MHTEPAKTUBHOI'O OINpPOCA, HWHAWBHUIYAJIHLHOTO
NpaKkTUKyMa, case—stady, BBIIOJHEHUS TPYIIIIOBOTO MPOEKTA.

Lenbto camocrosiTennbHOM  paboThl  OOywaromuxcs — sBigercs  (popMHpoBaHUE
CHOCOOHOCTEH K caMOCTOATEIbHOMY ITO3HAHUIO M 00yUeHHI0, TOUCKY JIUTepaTypbl, 0000IIEHNUIO,
O(QOPMIICHHIO U MPEACTABIECHUIO MTOJIyUEHHBIX PE3YJIbTaTOB, UX KPUTHUYECKOMY aHATIU3Y, [IOUCKY
HOBBIX U HEOPJIMHApPHBIX pEIIeHUH, apryMEeHTUPOBAHHOMY OTCTaMBAHUIO CBOMX NPEJIOKEHHIH,
YMEHUI MTOATOTOBKH BBICTYIUIEHUH U BEACHUS AUCKYCCHUM.

®opMBI CAMOCTOATEIBLHOH PadOTHI

CaMmocrosiTenbHass paboTa 3aKJIIOYAeTCsl B U3YYEHHUM OTIENIBbHBIX TEM IO 3aJaHUI0
IpernoiaBaTess o peKOMEHyeMOl UM yueOHOM TuTepaType U BKIIOYAET:

MOJATOTOBKY K YCTHOMY OIIPOCY;

O3HAKOMJIEHHUE C JIUTEpaTypol mo aucuuiuinHe Ha caidte DbC znanium.com.;

- MOJATOTOBKY K JUCKYCCHUU;

- TOJATOTOBKY K 3cCce, JOKJIaJaM, COOOIICHUSMH MO TeMaTHUKe, PEKOMEHIOBaHHOU
IpernoaaBaTesem;

- TMOATOTOBKY KEWCOB W BHUJEOMATEpPHAJIOB IO PEKOMEHJOBAHHBIM IIPENOAABATEIEM
TeMawm;

- MOJITOTOBKY K JIEJIOBBIM U POJIEBBIM UTpaM;

- IOATOTOBKY K MPaKTUYECKUM 3a/IaHUSM;

- IOATOTOBKY pedepaTuBHOr0 00630pa.

CamocrodrenbHas paboTa sIBIIsIeTCs 003aTeNbHOM ISl KaKI0r0 00y4aromerocs.

IlepeyeHp TeM caMOCTOSITENBHON PabOThI CTYAEHTOB IO MOATOTOBKE K JIEKIIMOHHBIM U
NPAaKTUYECKUM 3aHATHIM COOTBETCTBYET TEMAaTHUECKOMY IIaHy pabodeil mporpaMMel.
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10. MarepuaJjibHO-TeXHHYeCKAasI 0a3a, HeoOXoMMAas IS OCyIIeCTBJICHUS

06pa30BaTeJ’[bHOFO npouecca mo TMCUIJINHE (MOL[y.]'IlO):

V4yeOHple 3aHATHA [0 JUCLUILIMHE

000pY/IOBaHHBIX YUEOHBIX

«MeHEeKMEHT» TPOBOJATCS B  CIEAYIOUIUX
KaOWHETaX, OCHAIICHHBIX COOTBETCTBYIOIIUM OOOpPYIOBAaHUEM U

MMpOorpaMMHBbIM obecreyeHneM:

Bun yueOHBIX 3aHATHIA 110

HaunmenoBanue 000pyJ0BaHHBIX YI€OHBIX KAOMHETOB, 00BHEKTOB
JUISL IPOBEJICHUS IPAKTUYECKUX 3aHATUH C IIEPEUYHEM OCHOBHOTO

JIHCHTHILITHEE 00opyoBaHus
3aHATHS JIEKIUOHHOTO yueOHas ayJUTOpHs, ClIeLUaIN3UpOBaHHas yueOHas MeOenb
THIIA, TPYIIIOBBIE U TCO: BHUJICOIIPOCKIIMOHHOE 000pyI0BaHNE/TIEPEHOCHOE
UH/IMBUYyalIbHbIE BUJICONPOEKIIMOHHOE 000py10BaHHE
KOHCYJIbTallUM, TEKYILIUN | T0CKa

KOHTpOJIb,
IIPOMEKYTOUHAs
aTrecTanus

3aHATUSI CEMUHAPCKOTO
TUTIA

yueOHas ayJUTOpHsl, Clielualu3upoBaHHas yueOHas MeOelnb

TCO: BHJICOITPOCKITMOHHOE 000pynoBaHuE/IEPEHOCHOE
BUJICONIPOCKITMOHHOE 000PYIOBAHHE
JocKa

CamocTtosTenpHas paboTta
0o0ydJaronmxcs

MOMEIIEHHUE JUIsl CAMOCTOATENbHOM padoThl,

crienuanu3upoBanHas ydeOnast meoenb, TCO: BUIONPOEKIIMOHHOE
000pyI0BaHUE, aBTOMATU3UPOBAaHHbIE paboYMe MECTa CTYJEHTOB C
BO3MO>KHOCTBIO BBIX0/1a B MH(}OPMAaLIMOHHOA
TEJIEKOMMYHHUKAlMOHHYIO ceTh "MHTepHeT", nocka;

[Tomemienue asis caMOCTOATEIbHOW pabOThl B YMUTAJIbLHOM 3aJie
HayuHo-TexHr4ecKon O6ubnmorexu YHHUBEPCUTETA,
CIIelMaM3UpOBaHHass ydyeOHass MeOenb aBTOMATHU3HPOBAHHBIC
paboune MecTa CTYIGHTOB C BO3MO>KHOCTBIO  BBIXOZQ|
MH(OPMaLIMOHHO-TEIEKOMMYHUKAIIMOHHYIO  ceThb «VIHTepHeT»,
MHTEpaKTHBHAs JJOCKa
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