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1.0BIIASI XAPAKTEPUCTHKA PABOYEN ITPOT'PAMMBI TUCITATIIAHBI
«MeHexKMEHT B TYpH3Me U IrOCTeNIPHUMCTBE»

1.1. MecTo AucuMIJIMHBI B CTPYKTYPE OCHOBHOM 00pa30BaTe/IbHOH NIPOrPaMMbI:

VyeOnass nucuuruiniHa «MeHEeIKMEHT B TypuU3ME€ U TOCTEIPHUHMCTBE» SBIISETCS
00s13aTeNIbHOM  YacThi0  00HIENTPO(ECCHOHAIIBHOTO LUKIAa OCHOBHOW Mpo¢ecCHOHATBLHON
obpazoBartenbHO Tporpammel B cooTBeTcTBHE ¢ PI'OC CIIO 1mo cenuanbHOCTH.

Ocoboe 3HayeHue TUCHMIUIMHA UMeeT npu (popmupoBanuu u pazsutun OK 01-02, OK
04-05, OK 09.

1.2. He.]'lb ! IIVIAHUPYEMBIE PE3YJAbTATbI OCBOCHUA NUCHUIIJIMHBI:
B paMKax HIporpaMMbl yqe6H0171 JAUCIHUITIIINHBI O6y‘-IaIOI_I_II/IMI/IC51 OCBAWBAKOTCA YMCHUA
1 3HAHU

Kon YMenust 3HaHus
OK
OK 01 |Ilpumensats B mnpodeccruoHanpHON | CyIIHOCTE W XapakTepHbIE  YepThbI
OK 02 | nmesTenbHOCTH METOIBI, CPEICTBA M | COBPEMEHHOI'0 MEHEKMEHTA;
OK 04 | npueMbl MEHEIKMEHTA, [EJIOBOTO U | BHEUIHIOID W  BHYTPEHHIOIO  Cpeay
OK 05 | ympaBieHYeCKOTO OOIICHNUS, OpraHHu3allly;
OK 09 | popmupoBath OpraHU3alMOHHBIE | LIUKJI MEHEI)KMEHTA;
CTPYKTYpbI YIIPABIICHUS; MpoLecC M METOAWKY NpPUHATUA U
YUYUTHIBaTh OCOOCHHOCTH | pean3aliuy YIPaBICHYECKUX PEIICHU;
MEHEIKMEHTa B Typu3Me U | pyHKIMH MEHEKMEHTa: OpraHu3aluio,
rOCTENPUHUMCTBE IJIAaHUPOBAHUE, MOTUBALIMIO U KOHTPOJIb
JIeSITEIbHOCTH HKOHOMUYECKOTO
CyOBeKTa;

CHCTEMY METOJIOB YIIPaBIICHUS,
CTWJIM  YIPaBJICHUA, KOMMYHUKAIIUH,
JIeTIOBOE U YIIPaBJIEHYECKOE OOIICHUE;
0COOEHHOCTH MEHEIKMEHTa B TypH3Me
Y TOCTEIPHUMCTBE
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2.CTPYKTYPA U COJAEP)KAHUE YYEFHOM JJUCHUILJINHBI
2.1. O0beM yueOHOM IMCOMIIIMHBI M BUABI Y4e0HO# padoThI

Buj yueOHoi1 padoThI O0bem B yacax

O0bem o0pa3oBaTeIbHOI NPOrpaMMbl Y4eOHOM JMCIHIIIHHBI 54

6 m.u. 6 hopme npaKmuueckoll n0020MoeKu (eciu npPedycmompeno)

BT. 4Y..

TEOPETUIECKOE 0OYICHUE 26

na0opaTopHble paboThl (eciu npedycmompeHro) -

MIPAKTUYECKHE 3aHATHUS (eCau npedycmMompeHo) 26

KypcoBas paboTa (IpOeKT) (eciu npedycmompeHro 0.is
cneyuanbHocmell)

KOHTPOJIbHAS paboTa (eciu npedycmompero) -

Camocmosmenvuas paboma 2

KOHchmeaL;uﬂ K OK3AMEHY -

IIpome:xyTounasi arrectanus (S cemecTp) Hud.3aver
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2.2. TemaTn4eckuii IJIAaH M cofiep:KaHue y4eOHOU AUCHUILVINHBI«MEeHeIKMEeHT B TYpU3Me H ITOCTeNIPUUMCTBE»

Koabi
O0neM, akan. 4. A .
KOMIIeTeHI Uit
/ B TOM umcJjie B
(popmupoBanu
HaumenoBanue Conep:xanue y4eOHOro MaTepuaa u (pOpMbl OPraHU3aANMHU AeATeIbHOCTH dopme 10 KOTODEIX
pa3aesioB u TeM 00y4aroumuxcs NMPAKTHYECKOM P
crocoo0cTByeT
MOATrO0TOBKH,
3JIEMEHT
akai. 4.
NMPOrpaMMbl
1 2 3 4
Pa3nen 1. BBegenne B 1M CUMILIUHY
Tema 1. | Coneprkanue y4eOHOro MaTepuajia OK 01-02
Oco0enHocTH BBesenre. MeHEKMEHT Kak OCOObIM BHA MPOQPECCHOHANBHON jesTenbHOCTH. OCHOBHBIE OK 04-05
TypU3Ma M | HOHATHS U YIIPaBJICHYSCKUE KATCrOpUH OK 09
rOCTean/H/IMCTBa KakK HCTOpI/IH Pa3BUTHUA MCHCIDKMCHTA 8
00beKTa ynpaBjienusi | PasBUTHE TypusMa 1 cepsl rocrenpuumcTBa B Poccun
OCOOEHHOCTH TypH3Ma U TOCTEIIPUUMCTBA KaKk 00BEKTa YIIPaBICHHS
Tema 2. Cucrema u | Cogep:kanue yueOHOro Mmarepuajia OK 01-02
CTPYKTYpa CucreMa yrpaBieHUs TYPU3MOM M C(hepoii ToOCTENPHUMCTBA. DKOHOMHYECKUE (DYHKIHH. OK 04-05
ynpasJieHUS Buibl mpeinpruHUMATENLCTRA B chepe Typru3Ma U TOCTeIPUUMCTBA 6 OK 09
TypH3MOM u | OCHOBHBIC 33Ja4K TypareHTa ¥ TypoIepaTopa/CreuaiucTa B TOCTHHHYHOM cepe/crienuaincTa
roCTenPHAMCTBOM 9KCKYPCHOHHOTO Jiena / crienuaincTa B cdepe o0CIyKMBaHUs HA TIPSANPUSITUIX THTAHHS
B ToM uyMc/ie MPAKTHYECKHUX M J1a00PATOPHBIX 3aHATHH
CocTaBieHue CXeMbl IPOJBHKECHHS TYPUCTCKUX M TOCTHHUYHBIX YCIIYT 6
CamocTosiTesibHAasi padoTa 00y4arOIMXcst
ITogroroBka mnpesentauui  «llIkomel  ynpasieHus», «MeTonbl  COBPEMEHHOTO 2
MEHE/DKMEHTa», «3JHAUEHHE CUCTEMHOIO YIIPABJIEHUs JUIsl OPraHU3aLUmi»
Tema 3. ®ynkuuu, | Cogep:kanue yuedOHOro Mmarepuajia OK 01-02
NPUHIMIBI U MeTOoAbI | CTpyKTypa YIpaBlIeHHUs opraHu3anueil B cdepe TypusmMa u rocrernpuumctsa. Llenw, 6 OK 04-05
MeHe;KMEHTA B | 3a/1a4H. OK 09
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N «POCCUNCKNN TOCYOJAPCTBEHHbBIVI YHUBEPCUTET
TYPU3MA 1 CEPBVICA»
PryTUC Aucm 6
Typu3Me u | PyHkuun v npuHIMB ynpasienus. Kinaccudukanys npuHIMIOB YIIpaBIeHUs
roCcTeNnPUUMCTBE [onsitue u knaccudukaius MeToioB yrpasiieHus. [loHsTHE caMoynpaBIcHHS
anaBneHHe INCPCOHAJIOB B OpraHu3anuu TypudMa 1 roCTCripuuMCTBa
B TOM uync/Ie IPAKTHYECKUX U JJA00PATOPHBIX 3aHATHI
Perirenue CUTyalmoOHHBIX 33184 12
CamocTosiTesibHAsI padoTa 00y4arOIMXCst
Tema 4. | Conep:xaHue y4eOHOIro MaTepHaJia OK 01-02
dddeKkTHBHOCTD [onsitre 3 HeKTUBHOCTH MEHEIKMEHTA B TYPU3ME M TOCTEIPHUMCTBE 4 OK 04-05
MEHeAKMEeHTa OxoHomuueckast 3hPeKTUBHOCTH OK 09
Typu3Ma U | B TOM 4yHC/Ie NIPAKTHYECKUX U J1a00PATOPHBIX 3aHATHI
TOCTEeNPUUMCTBA BrinosiHeHNE TECTOBBIX 3aaHUN 8
CamocTosiTe/ibHasi padoTa 00y4alouuxcst
ITpomexkyTouHasi atrecTanus — {u@.3aver
Bcero: 54
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3.Metoauyeckue yKkazaHus 1o MPOBeIeHUI0 MPAKTHYECKUX 3aHATHIA/1a00paTOPHBIX
padoT/ceMUHapOB, 3aHATHII B GopMe NPAKTHYECKOH NMOATOTOBKH (IIPY HAJTMYMH), U
CaMOCTOSITeILHOM padoTe

[IpakTrueckue 3aHATHS - METOJ] OOYUYECHHSI, 00ECIIEUMBAIOIINM CBSI3b TEOPUU U TIPAKTUKH,
COJICHCTBYIOIIMI BBIPAOOTKE Yy YyYalIMXCS YMEHHM ¢ HaBBIKOB TNPUMEHEHUS 3HaHUH,
MOJyYEHHBIX HA JIGKIIMM W B XOJI€ CAMOCTOSATEIBHOW paboThl. DOpMBI OpraHHU3AINH
MPAKTHUUECKUX 3aHSATHUI: pelleHre TUTIOBBIX 3a/1a4.

3.1. TemaTuka u coaepkaHue NPAKTHYECKUX 3aHATHI

Ilpakmuueckoe 3anamue
Tema 2. Cucrema u CTPYKTypa ynpaBjeHHsI TYPU3MOM U FOCTENNPUAMCTBOM
Copnepxanue: CocraBieHne CXeMbl IIPOJBIXCHHS TYPUCTCKUX U TOCTUHUYHBIX YCIyT

IlIpakmuueckoe 3anamue
Tema 3. ®yHKUMH, IPUHIHUIBLI 1 METOAbI MEHEIKMEHTA B TYPHU3Me H FOCTENPHUMCTBE
Copnepxxanue: Pemenue cutyalluoHHBIX 3a4a4

Ilpakmuueckoe 3anamue
Tema 4. IPpPeKTUBHOCTH MEHEXKMEHTA TYPHU3Ma U FOCTENPUMMCTBA
Coneprxanue: BeinmoaHeHne TECTOBBIX 33a/laHUN U 3a/1a4

3.2. TemaTuka u coaepKaHue CAMOCTOSITEILHON PadoThI

CamocTtosTenbHast paboTa SBISETCS HEOThEMJIEMOW YacThi0 00pa30BaTEIbLHOTO
npoliecca, CBSI3aHHOTO ¢ (POPMHUPOBAHUEM KOMITETECHIIUN 00yYaromuXcsl.

YuebHO-MeToANMYECKOEe 00eCTIeueHne JIsi CAMOCTOSITEIbHONW paOOThl TIPEIHAa3HAYCHO
IUIL pallMOHAJIILHOTO PACIHpeeNieHUs] BPEMEHU CTyAEHTa IO BUAAM CaMOCTOSTENIbHOU
paboTel W pazgenam AucHUIUIMHBL. OHO COCTaBis€TCS Ha OCHOBE CBEACHUH O
TPYAOEMKOCTH TUCIMILIMHBI, €€ COAEPKaHUM U BHJAX pabOThI MO €€ M3YUYEHHUIO, a TaKxKe
y4eOHO-METOIMUECKOT0 ¥ MHPOPMAIIMOHHOTO 00€CTICUeHHS.

Kontponbs camocTosiTensHONW paOOThl CTYAEHTOB OCYLIECTBISIETCS B TEUEHHUE BCETO
cemectpa. IIpemomaBaTens  caMOCTOATENBHO  ompenensier  GOpMbl  KOHTPOJIA
CaMOCTOSITENIbHON PabOThl CTYJEHTOB B 3aBUCHUMOCTH OT COJEP)KaHUs pa3felioB U TeM,
BBIHOCUMBIX Ha CaMOCTOATCIBHOEC H3YUCHUC. Taxumn (bOpMaMI/I MOTYT SABJIATBCA:
TECTUPOBAaHUE, KOHTPOJIbHBIE pAOOTHI U Jp.

TemaTuka u cogepxanue

Tema 2. Cucrema u CTPYKTypa ynpaBjJeHHs] TYPU3MOM U FOCTENNPMUMCTBOM
ITogroroBka  mpesentamuit  «lIkonel  ympaBieHus», «MeToasl  COBPEMEHHOI'O
MEHEIKMEHTa», «3HAYEHUE CUCTEMHOIO YIPABICHUS Il OPraHNU3aLAi»

4. ®OoH/ OLIEHOYHBIX CPEACTB AUCIUILIHHBI
4.1. Pe3yabTaThl 0CBOCHHS y4eOHOM JUCHHUILINHBI, MOJJIesKALHMe IIPOBEPKe

@OpMBI IPOMEKYTOYHOM ATTECTALMHU 10 CEMECTPaM:
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Ne cemecTpa

dopma KOHTPOJIS

5

JuddepennmpoBanHbIii 3a4eT

B pesynpraTe mpoMexyTOUHOH aTTecTalluyd MO Y4YeOHOH MUCIUIUIMHE OCYIIECTBISIETCS
KOMIUICKCHAsI POBEPKA CIASAYIONINX YMCHHI U 3HAHUH, a TakKe GOPMUPOBAHHUS KOMIICTCHIIHIA:

Pe3yabTarsl 00yueHus:
YMeHHusl, 3HAHUS

IToxa3zaTean oneHKH
pe3yJbTara

®opma KOHTPOJA |
OLlCHUBAHMS

[Tepeuenn 3HAHUM,
OCBaMBAEMBbIX B paMKax
JUCLUTUTUHBIL:

CymHOCTh WM XapaKTepHbIE
YEepThI COBPEMEHHOTO
MEHEJKMEHTA;

BHEIIHIOKD W BHYTPEHHIOIO

Cpedy OpraHu3aluy;

3HaHue:

OCHOBHBIX 4YEPT COBPEMEHHOIO
MEHEKMEHTA;

BHemneli 1 BHYTpeHHEN Cpenbl
OpraHu3aIuy;

DyHKIMNA MEHEIKMEHT;
CucreMbl METO/IOB YTIPaBJICHMUS;
OcobeHHOCTEl MEHEeIKMEHTa B

LUKJI MEHEJKMEHTA, obnactu npodeccHOHaTHLHON
MpoIlecC U METOAUKY NPUHATHS | JeSTEIbHOCTH;

U peanu3aliy yNpaBiIeHUYECKUX

pELIEHHI;

byHKIIHN MEHEPKMEHTA!

OpraHu3alyio, IJIaHUPOBaHUE,

MOTHBAIUIO u KOHTPOJIb

NeSITeIbHOCTH YKOHOMHUYECKOTO

cyOBeKTa;

CHCTEMY METOIOB YIIpaBJICHMUS;

CTHIIN yIpaBJlieHus,

KOMMYHUKAIMM,  JIeJIOBOE U

yTpaBJIeHYECKOE OOIIEHHE;

0COOEHHOCTH MEHEKMEHTa B

TYypU3M€ U TOCTEIPUUMCTBE

[Iepeuyenn YMEHUH, | YMeEHHue:

OCBanBaEMBbIX B pamkax | [lpumenste B Typusme U
JVCIIUTUTAHBL: rOCTENPUUMCTBE METO/IbI,
[IpumensTp B Typu3Me WU | CpelCTBa u pUEMbI
rOCTEPUUMCTBE METOJIbl, | MEHEJDKMEHTa,  JIeJIOBOTO U
CpeacTBa u HpPUEMBI | YIIPABJIEHYECKOT0 OOLICHHUS;
MEHEe)KMEHTa,  JesnoBoro  u | @opMupoBarhb
yIpaBJIEHYECKOT0 OOLICHHUS; OpraHU3alMOHHBIE  CTPYKTYPbI
dhopmupoBath YIIPaBIICHUS;

OpPraHU3alMOHHbIE  CTPYKTYpHI | YUUTHIBATh 0COOEHHOCTH
yIpaBJCHUS; MEHEP)KMEHTa B TypuU3ME H
YUUTBIBATh 0COOEHHOCTH | TOCTEIIPUUMCTBE

MCHCIP)KMCHTA B
TOCTCIIPUUMCTBC

Typu3sMe |

Texynui KOHTPOJIb:

- TECTUPOBAHUE;

- YCTHBIH OIIpOC;

- OIICHKA
ITOJITOTOBJICHHEIX
o0y4JarmuMucs
COOOIIECHUI,
JIOKJIaJ0B,
MYJIbTUMEIUMHBIX
IIpE3EHTALNN;

- petieHue
CUTYaIlMOHHBIX 33]1a4;
DKcriepTHasi  OIEHKa
BBIIIOJTHECHHUS
MPAKTUYECKUX
3aIaHAH.

KonTponbhas padbota

acce,

[Ipomexyrounas
aTTecTanus

B bopme
muddepeHIIMPOBAaHHOT
0 3a4eTa B BUJIE!
-IUCBMEHHBIX/ YCTHBIX
OTBETOB,
-TeCTUPOBAHUS.
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dopMupyeMble KOMIIETCHIIMH:

Kon HauMmeHnoBanue KoMneTeHIIUNA @®opMbI U METObI
¢popmupyemoit KOHTPOJIA M OLEHKU
KOMIIETeHIIUH pe3yJbTaToB

00y4eHust

OK 01. Bri6upath CIIOCOOBI perieHus 3amay | Tekymuii KOHTPOJIb:
npodeccuOHATBLHON JESATENBHOCTH | - TECTUPOBAHMUE;
IIPUMEHHTEIBHO K Pa3IMYHBIM KOHTEKCTaM. - OLICHKA

OK 02. Hcnons30BaTh COBPEMEHHBIE CPEIACTBA ITOMCKA, | MOJArOTOBJICHHBIX
aHAIM3a M UHTepHpeTanud HHGOPMAIUHU, U | 00yHYarOMHUMHCS
UH()OPMAIMOHHBIC TEXHOJIOTHH ISl BHITIOIHECHHS | COOOLICHHH,
3aJia4 NpoQecCuOHaNbHOM NeSTeIbHOCTH JOKJIaJIOB, acce,

OK 04. Db heKTHBHO B3aMMOJIEHCTBOBAaTh W paboTaTh B | MyJIbTUMEIUNHBIX
KOJUIEKTHBE U KOMaHJe IIPE3EHTALINM;

OK 05. OcymecTBisiTh ~ yCTHYIO M IHUCBMEHHYIO | - pelieHue
KOMMYHHMKAIIMI0 Ha TOCYJAapCTBEHHOM s3bIKe | CUTYallMOHHBIX 3a7a4;
Poccuiickoii depeparmn c yuetom | KontpossHas pabora
0COOEHHOCTEH COIMANBbHOTO U  KYJIBTYPHOTO
KOHTEKCTA. IIpomexyrounas

OK 09. ITonb3oBaTbesA npogeccuoHaabHOM | ATTECTalns
JOKYMEHTalMel Ha  TOCyJapCTBEHHOM U | B (opme
MHOCTPAHHOM S3BbIKax 1 depeHIMPOBAHHOTO

3a4yeTa B BUJE:
-IIUCBMEHHBIX/  YCTHBIX
OTBETOB,

4.2. MeTonnka NnpuMeHeHUs] KOHTPOJIbHO-U3MePHUTEIbHbIX MAaTePHAI0B
KoHTtposb 3HaHn#, 00y4aronMxcsi BKIIOYAET:
Texyumii KOHTPOJb B (OpME TECTa, KOHTPOJIBHOM pabOThl, CUTyallMOHHOHM 3ajaud, OICHKa

MOJATOTOBJICHHBIX ~ OOyYarOIIMMHUCA  COOOIICHHUH, JOKIAZOB, 3CCE,  MYJIbTUMEIUNHBIX
MPE3EHTALINM;
[TpomexxyTounas aTTecTanus B dbopme g hepeHIMPOBAHHOTO 3auéra

(MMIIBMEHHBIN/YCTHBIN OMPOC — OTBETHI HA BOIIPOCHI)

4.3. KOHTPOJIbHO-U3MepPHUTEIbHbIe MATEPUAJIbI BKIKOYAIOT:
4.3.1. TunoBble 3a1aHNUs AJIS OLEHKH 3HAHUI U YMEHUI TeKYlIero KOHTPOJIs

KouTponb u omeHka pe3yabTaTOB OCBOSHHUS TEMBbI OCYILECTBISETCS MpernoaaBaTeiieM B
MIPOIIECCE BBIMIOJIHEHUST OOYYAIONUMUCS WHAWBHIYAIbHBIX 3aJaHUN B BHJIE TCCTHPOBAHWUS,
KOHTPOJIbHOM paboThl, yCTHOTO OTBETA

Konmponvno — uzmepumenvuvie mamepuanvl Ol MeKyuwje20 KOHMPOIs HO YueOHOU
oucyuniure
OK.01 BpiOuparb cnoco0bl pemeHuss 3aga4  npogecCHOHATBHON 1esiTeIbHOCTH

INPUMECHHUTEJIBbHO K PA3JIMYHBIM KOHTEKCTaM.
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1) K kaxnoil no3suuuu, JAaHHOH B JIeBOM CT0JI01e, MoA0epHTe COOTBETCTBYHOIIYIO
MO3MIUIO U3 MPABOro CTOJIONA:

Tunel npodJjieM 1 UX XapaKTePUCTHKHU B MeHeKMeHTe

Tun npo6JiemMbl XapakTepHble YepThl

A) Hesicha nens pereHust mpooyeMbl, caMa mpooiiemMa
«pa3MbITa», KPUTEPUM HEOUYEBHUAHBI, MCIOIb3YETCA
TaKOW KAauyeCTBEHHBIM KPUTEPHH, Kak «OoJbIas
3¢ PeKTUBHOCTE»  BOJBIIMHCTBO dakTOpoB  H
B3aMMOCBSI3€H MMEIOT KAaYeCTBEHHBINM XapakTep U He
MOAAAI0TCS  KOJIM4eCTBEHHOUW oreHke [locmencrBus
pELICHUI1 TPOSIBISAIOTCA B JAJIEKOM  MEPCHEKTUBE
(HeompeIeICHHOCTh OIEHKU MOCIIEACTBHIA)

1) XopoIio cTpyKTypUpOBaHHBIE

b) IIpoGmembl oTHOCATCS K Oyayliemy; HMeeTcs
MIMPOKUN JMana3oH ajJbTEPHATUB; HE ONpEIeTICHBI
TpeOOBaHUS K 3arparaM W BpPEMEHH pELICHUS
npobiemsl Pemenne npoOiembl TpeOyeT KOMOMHALIUU

2) CnaboCTpyKTypHUpOBaHHbBIC

pecypcoB CyliecTByeT HEKOTOPBI HAOOp KpUTEPHEB

B) IIpoGiieMbl oOTHOCATCA K OyaymiemMy; HWMeEeTCs
INIMPOKUN JHMAaNa3oH ajJbTEPHATUB; HE ONpEICIICHBI
TpeOOBaHUS K 3aTparaM ¥ BpPEMEHU PCIICHHS
npobiembl Pemrenne mpooiieMbl TpeOyeT KOMOWHAIUN
pecypcoB CyniecTByeT HEKOTOPbI HAOOp KPUTEPHEB

3) HectpykTypupoBaHHbIE

2) BrbiOepuTe BepHBbIH BADUAHT M 000CHYITe CBOIl OTBET MUCHMEHHO:

Tema 1. Ochovl meneddcmenma

1. TepMHH «yTIpaBJICHUE» U TEPMHH «MCHEIDKMEHTY:
a) TOKJIECTBEHHBI

0) ynpaBiieHHE TPAKTYETCs IUPE, YeEM MEHEKMEHT
B) MEHEKMEHT TPAKTyeTcs IUpe, YeM yIpaBIcHHE
I') HE CBSI3aHHbIE MEXAY COOO0M MOHATHS

2. YupaBneHue — 3To:

a) LieJIeHaNpaBIeHHOE BO3/IEHCTBHE, COTTIACYIOIIee COBMECTHYIO AEATENbHOCTD

0) mocnen0BaTeNbHOE OCYIIECTBICHINE MOTUBAIIMH, OpTaHU3alluH, INIAHUPOBAHUS U KOHTPOJIS
B) PYKOBOJICTBO OpraHU3alUe

T') TOCTI)KEHHE 1IeJIel OpraHu3aiiuu

3. MeHemKMENT — 3TO:

a) yrpaBJICHUE MIEPCOHATIOM OpPTaHU3AIIH

0) ynpaBiieHHE MPOU3BOJICTBEHHBIMHU MPOIIECCAMU OpraHU3alUN

B) YIpaBJICHHUE COIUATLHO-DKOHOMHYECKIMHU MPOIIECCAMH OpTraHU3aluu
I') CIIOCOOHOCTH BIIUATH HA MOCTYTIKH JTIFOACH

4, MCHCI[)KMCHT co3aacT HCO6XOI[I/IMI)I€ OpTraHHU3allMOHHBIC YCIIOBUA AJId CUHTC3a HAYKU,
MPAKTUYCCKUX HABBIKOB 1 3HaHI/II71, MO3BOJIIOIIUX MPUHHUMATD OITUMAJIBHBIC PCIICHUA,
nucxoasa u3 3Toro MECHCIXKMCHT-OTO:
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a) BUJ JeSATEIbHOCTH U MPOLIECC MPUHATHUS PEIICHUI
0) anmapart yrpaBieHUs

B) HayKa U UCKYCCTBO yIpaBJICHUS

I') BCE IEPEYUCIIEHHOE

5. Yto sABNsETCS LEJIbIO MEHEPKMEHTA?

a) o0ecrnieyeHne NpUObUIBHOCTU OpraHU3aluU

0) 3¢ deKkTUBHOE UCIIOIb30BAHUE PECYPCOB OpraHU3aluU
B) COBEPLICHCTBOBAHUE BCEX MPOLIECCOB OPraHU3aLUU

T') BCE MEPEUNCIICHHBIC OTBETHI BEPHBI

6. Ha BriciieM ypoBHE ynpaBieHHs IPOUCXOJIUT:

a) pa3paboTKa CMEHHO-CYTOUYHBIX 3aJJaHUN

0) opraHu3alys BbIIIOJIHEHUS KBAPTAJIbHBIX 3aJJaHUI
B) (popMUpOBaHUE Lieel OpraHu3alu

I') KOHTPOJIb UCIIOJIb30BAHUS ChIPbS U 000pY10BaHUS

7. UndopmaninonHas pojib MEHEKEpa HE MPEI0JIaraeT BhIMOJHEHNUE CIASAYIOMEer QPyHKIUN:

a) coop uHpopmManuu 06 OpraHU3aLMOHHON cpefe

0) pactipocTpaHeHue (HakTOB 1 HOPMATUBHBIX YCTAaHOBOK

B) OCYULIECTBJICHHUE TEKYIIIMX KOPPEKTUPOBOK 3alaHUH MO TYMHEHHBIX
T') BCE MPEIBIIYIIHE OTBETHI BEPHBI

8. BayXHbIM IPUHLIMIIOM B MEHEIXKMEHTE ABJISETCS MPABUIILHOE PACIIPECICHUE 3a0a 110

HUepapXUYECKUM YPOBHSIM, B COOTBETCTBUU C KOTOPBIM:
a) 4YeM BBbILIE YPOBEHb, TEM OOJIbIIIE ONEPATUBHBIX 33]1a4 Ha HEM PELIat0OTCs
0) pYKOBOAUTEN SIBISIETCS JTYUIIUM CHEIHAIMCTOM I10 MPOU3BOICTBY

B) oOecrieueHne pUTMUIHOCTH - 33]la4a HU30BOTO 3BEHA

') OTBETCTBEHHOCTH 32 YIIPABJICHHUE HECET COOCTBEHHUK

9. Ilo MecTy B cucTeMe yIpaBieHHs OpraHU3alueil MeHeIKephbl 3aHUMAIOT TPH YPOBHSL.
JlesTennbHOCTh MEHEKEPOB BBICLIETO YPOBHSI XapaKTepU3yeTCsl MaCIITAOHOCTBIO U
CJI0)KHOCTBIO U BKJIIOUAET:

a) MOCTOSTHHOE OOIIEHUE C MPOU3BOICTBEHHBIM ITEPCOHAIIOM

0) NpuHATHE KIIOUEBbIX PEIICHUH 110 cTpaTeruu

B) KOHTPOJIb Pa0OTHI pyKOBOJIUTENIEH HU30BOTO YPOBHS

I') COCTaBJISIIOT CAMYI0 MHOTOUHCIIEHHYIO KaTErOpHUIO

10. B coBpeMeHHBIX YCIOBUSX POJIb PYKOBOJUTENEH CPEJHETO YPOBHS BO3pACTAET, UX
JEeSTEIbHOCTD CBA3AHA!

a) KOHTPOJIb BBITIOJIHEHUS IPOU3BOJICTBEHHBIX 3a/1aHUM

0) peleHne TaKTUYECKUX U ONIEPaTUBHBIX IPOOIIeM

B) camasi MaJIOUMCIIEHHAsA, HO BIUATENbHAs KaTEropus

I') camasi MHOTOYHUCJIEHHAs! KaTeropust

Tema 2. Mcmopus pazsumust MeHeOdcMeHma

1. IToaxoapl K YIIPaBIECHUIO BKIIFOYAOT:
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a) Hay4YHOE YIpaBIIEHUE; POIECCHBIN MOIXO0/; CUCTEMHBIN MOIX0/I; TOBEIEHYECKUI MOAXO0/
0) MOAXO0/ C MO3MIINH IIKOJI; CHCTEMHBIN TI0JIXO0T; MPOIIECCHBIN MOX0I; CUTYAIIHOHHBIN TTOIXO0/T
B) HAy4YHOE yIPABJICHHUE; AIMUHUCTPATUBHOE YIIPABJICHUE; I1IKOJIA YEIOBEUECKUX OTHOILICHUM
I') KOJIMYECTBEHHBIE METO/IbI; HAyKa yIPABIICHUS; HAYYHOE YIIPABICHUE; CUTYAITMOHHBINA MTOAXO/

2. Kakas 13 mKOJ yIpaBIeHYECKON MBICIIH Oblia XpOHOJIOTUYECKHU TIEPBOM:
a) KOJINYECTBEHHBIX METOJIOB

0) HAyYHOT'0 yIpaBJICHUS

B) aJIMUHUCTPATUBHO-KJIACCUYECKAs

I') 4YeJIOBEYECKUX OTHOIIECHUHN U MOBEJEHUYECKUX HAYK

3. IlpencraBurensaMu aIMUHUCTPATUBHO-KJIACCUYECKOM IIKOJIbI SABJISIOTCS:
a) MLII. ®onerr, 3. Mbiio, A. Macnoy

0) A. daiions, JI. YpBuk, /. Mynu

B) ®@.V.Teitnop, ®@. u JI. 'unbepr, I'. Popa

r) I'. Caiimon, JI. P. ®oppectep, . Mapu

4. Yto cunuTaeTcsi OCHOBHBIM 3JIEMEHTOM CUTYaLlMOHHOIO MOJIX0/a!
a) METOJ yIpaBJICHUs

0) TMYHOCTH MEHEKEpa

B) HA0Op 0OCTOATENbCTB, BIUSAIOUIMX Ha OPraHU3aLUI0

I') BHELIHSS cpejia OpraHu3aluu

5. CornacHo npoLecCHOMY MOAXO/Y, CBSA3YIOIMMH IIPOLECCAMU B MEHEIKMEHTE SIBIISIFOTCSA:
a) IUIaHUPOBAHKE, OpraHU3alys, MOTUBAIMS, KOHTPOJIb

0) KOMMYHUKAIMH U IPUHATHE PELLIEHUI

B) LICHTpaIM3alys U JELECHTpaIU3aus

I) JeJIErUpOBaHUE MTOJTHOMOYUN U OTBETCTBEHHOCTD

6. Kakoif n3 HIKE TIEpEUNCIICHHBIX MTOIX00B PACCMATPUBACT yIPaBIICHUE KaK
OCYILIECTBIIEHHE HAOOPa yNpaBIeHYECKUX (DYHKITHIA:

a) CUTYallMOHHBII

0) cUCTeMHBIN

B) QYHKIIMOHATIbHBIN

I') HOAXOJI C MO3ULMHA MIKOJ

7. UTo MOKHO Ha3BaTh OCHOBHOW ONTUMAJIbHON XapaKTEPUCTUKOM LIKOJIbI YEJIIOBEUECKUX
OTHOIIICHUN?

a) UCIOJIb30BaHNE HAYYHOTO aHAIM3a JIJIs ONpeIeTICHHs] ONTUMAIIbHBIX CIOCOOOB BHITIOTHEHHS
3aJ1a9H1

0) mepeHoC EeHTpa TSHKECTH B YIIPABICHUU C BBIIIOJIHEHUS 33]]a4 HA OTHOIICHUS MEXKTY JIFOIbMU
B) CO3JJaHUE CUCTEMATHU3UPOBAHHON TEOPUU YIIPABJICHUS BCEH OpraHU3aIlNH, BHIICITUB
yIOpaBlieHUE KaK 0COOBIN BUJ I€ATEIHHOCTH

T') BCE MPEIBIAYIINE OTBETHl HEBEPHBI

8. JlesaTenbHOCTh NMPEACTAaBUTENEH KAKOW MIKOJIbI YIIPABJICHHS MOKHO OLICHUTH CJIEYIOLIIUM
00pa30oM: OHU pacCMaTPUBAJIM YIPABICHUE KaK KOMIIJIEKCHBIH MPOLECC U BBIJCIMIA OCHOBHbIE
YHUBEpCAIbHbIE IPUHLNIIBI YIIPABICHUSA:
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a) IIKOJIa HAYYHOT'O YIIPABICHUS

0) mKoJIa aIMUHUCTPATUBHOTO YIIPaBJICHUS

B) LLIKOJIA YEJIOBEYECKUX OTHOIIECHUH 1 MOBEJCHYECKHX HAYK
T') IIKOJIa KOJIMYECTBEHHBIX METOJIOB

9. UccnenoBanus @.Y. Telinopa ObUTH HANIpaBJICHBI HA:
a) pabouero

0) pyKOBOAMTEIISI CPEAHETO 3BEHA

B) MEHEKEpa

I') BCIO OpraHu3aluio

10. B ueM rnaBHas npuyuMHa ycriexa SroHCKOro MEHEKMEeHTa?

a) ymeHue paboTath C JHOAbMU

0) UCIIOTB30BaHNE BHICOKOKAUYE€CTBEHHON TEXHUKU U TEXHOJIOTHUIA

B) HallEJICHHOCTh Ha BBIMOJIHEHHE 33/1a4 JIIOOBIMU CIIOCO0aMH U METOJIaMHU
T') BCE MPEIBIIYIIHE OTBETHI HEBEPHBI

3) 3ananme 1: KpusucHoe ynpasjeHue B oTeJie.

Cutyauus: B natu3Be304HOM OTelIe BO BpEeMsi BHICOKOT'O CE30HA IPOU30IILIA CEphe3Has aBapus
Ha 2JIEKTPOCTAHIMM, BbI3BABILAS IOJHOE OTKIIIOUEHUE DJIEKTPOIHEPIHMU U BOAbI Ha 12 dacos. B
ortene npoxuparoT 200 rocreil, Bkiatouas VIP-nepcon. Cucrema pe3epBHOrO MUTaHUS YACTHUHO
pabotaeT, HO He obecreunBaeT MOJHbBIH KOM(OPT rocreit (0TCYyTCTBYEeT KOHIUIMOHUPOBAHNE B
HOMEpax).

3amanwue: Pazpaboraiite miaH ASHUCTBUIN MO YIIPaBICHUIO KPU3UCOM, BKITIOUAIOIIINN:

* HeoTnoxHbIe MEpHI B TIEPBBIC 3 Yaca MOCJe aBapuHu.

* Cpemnecpounble Mepbl (oT 3 mo 12 wyacoB) mo oOecmedeHuto kKomdopTa TOCTedl u
MIOIICPIKAHUIO PEITyTAIlH OTEIIS.

*  Jlonmrocpo4yHble Mepbl (IIOCIE BOCCTAHOBJICHHSI JJIEKTPOSHEPTHMHU) IO MPEAOTBPAIICHHUIO
MOTOOHBIX CUTYalui B OYyIIEM ¥ KOMITCHCAITUHU TOCTSIM 32 PUYHHECHHBIC HEYT00CTBA.

OK.02 MHcnouab30BaTh COBpeMEHHBbIC CPEACTBA IOHCKA, AaHAJM3a M MHTepHpeTanuu
uHpopMaMU, M  HH(POPMALMOHHBbIE  TEXHOJOrMM JUIA  BBINOJHEHUS  3aja4
npogeccHoHANTBHOI 1esITeTbHOCTH

1) K kaxnoil mno3suuuu, JAHHOW B JIeBOM CT0JI01e, MOoA0epHTEe COOTBETCTBYHOIIYIO
MO3MIUIO U3 MPABOI0 CTOJI0A:

MeToabl HccaeI0BaHUS l'[pOﬁJ'leMHI)IX CI/ITyalH/Iﬁ B MCHEIKMCHTE

Metoa ucciie10BaHUA HccaenoBarebckas 3a1a4a

A) BbIIBUTB U OIICHUTH BCE COBMECTHMbBIC KOMOWHAIIMH

1) Matpuiia B3auMo1eiCTBUS N
YACTUYHBIX PEIICHUN TPOOIEMBI
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2) Cetb B3aUMOJICHCTBHS

b) Paznenuth mpobiemMy Ha MOJAAIONIIMECS PELICHUIO
4acTu

3) Ananms B3aUMOCBS3aHHBIX
obnacre peneHui

B) Haiitu npaBuibHblE KOMIOHEHTHl KOHKPETHOU
CTPYKTYpBI, KOTOpBIE MOXKHO OBUIO OBl HM3MEHATH
HE3aBUCUMO Jpyr OT JIpyra B COOTBETCTBHH C
MOCIEAYIOIUMHU U3MEHEHUSIMU CPEIbl

4) Tpanchopmanus CUCTEMBI

I') Ortpa3sute cxeMy  B3aUMOAECMCTBUM  MEXIY
3JIEMEHTaMU M TOJCHUCTEMaMHM B paMKaxX JaHHOU
IPOOJICMBI

5) OmnpeneneHue KOMIIOHEHTOB

J1) Haiiti criocoObI TpaHc(hOpMaIiu CHCTEMBI C LEITbIO
JUKBHJIAIIIY MPUCYIIUX el HEJTOCTATKOB

6) Knaccudukauus nadopmanuu

E) OGecnieunth cucTeMaTHUECKHIA TOMCK B3aMMOCBSI3Ei
MEXTy 2JIEMEHTaMH | IMOJACHCTEMaMH B PaMKaX JTaHHOM
IPOOJIEMBI

2) BbiOepuTe BepHBIH BAPHAHT M 000CHYITE CBOH OTBET MHCHMEHHO:

Tema 3. @yHKIUYU yrpaBieHUs

1. Yto siBsieTcss 0OBEKTOM yIPaABJICHUS:

a) OpraHu3aIus
0) yenmoBeK

B) OTHOIICHHA MECKAY PYKOBOAUTCIIEM U IMOJYNHCHHBIM

F) BCC IMMPECABIAYIINEC OTBCTHI BEPHBI

2. cDOpM&J’IbH]’:»IC u He(bOpMaJ'IBHLIC OpraHu3alu OTINYACT:

a) He0OXOIMMOCTD yIPaBICHUS
0) KOJIMYECTBO yYaCTHUKOB

B) IOpHIMYECKAs WM TOCYIapCTBEHHAsI PETUCTPALIUS

F) BCC MMPEAbIAYHINEC OTBCTHI HCBCPHLI

3. K xapakrepuctukam GopMaibHOI OpraHu3aiuyd OTHOCST:

a) HaJIM4YKe PECypCOB; 3aBUCUMOCTb OT OKPY>Kalolllel Cpe/ibl; pa3zesieHue Tpy/1a; BblAEICHUE
NOJpa3/iesIeHui; HeOOXOAUMOCTD YIIPaBICHHS

0) 3aBUCHMOCTB OT OKPY>KaIOILIEeH CPEe/Ibl; CBS3U C MOCTABIIMKAMMU; IepepadOTKa ChIPhS;
HPOM3BOJICTBO NPOAYKIMH; HATUYHE PAOOTHUKOB

B) HEOOXOMMOCTb yIUIAaYMBATh HAJIOTH; OKa3aHHUE yCIyT; (UKCHPOBAaHHAS 3apIUiaTa;

INOJYHNHCHUC

PabOTHUKOB IUPEKTOPY; UEPAPXUS YPOBHEM

F) BCC MMPEABIAYIINEC OTBCTHI BEPHBI

4. Kt0 yyacTByeT B BEpTUKaJIbHOM pa3JIeJICHUH Tpya:

a) COTPYHUKH Pa3IMUHbIX OTJEJIOB OpraHU3allK, paBHbIE IO CTAaTyCy
0) COTpyIHUKHU OJJHOTO OT/€Ja OpPraHNu3aluH, PaBHbIE 10 CTATYCy

B) PYKOBOJIUTENH Pa3IMUHbIX YPOBHEH yIpaBiieHuUs

I') PyKOBOJMTEIHN OJTHOTO YPOBHS yIPaBIECHUS
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5. CyObeKkToM MEHEeIKMEHTa OpraHu3alluu SBISETCS:

a) PyKOBOJHUTEIb, 3aHUMAIOIIHIA ITOCTOSHHYO JIOJDKHOCTD
0) dbyHKIIMOHATBHAS 00JIaCTh ACSITETFHOCTA OPTaHU3AINH
B) IPENPUATHS CO CBOEH CHUCTEMOII Liemeit

I') HE OJTHO U3 MEePEUNCICHHBIX

6. Cpena opraHu3anyy BKIIOYAET B ceOs:

a) COBOKYITHOCTh ()aKTOPOB BHYTPU OpraHU3aI[HH

0) COBOKYITHOCTh BHEITHUX (haKTOPOB

B) COBOKYITHOCTh BHYTPEHHHX U BHEIIHUX (aKTOPOB
I') COBOKYITHOCTh COCTABIISIFOIINX OPTaHH3aALUH

7. Kak BIHSIOT Ha OpraHu3anyio (pakTopbl MUKPOBHEIITHEN CPEIIbL:
a) KOCBEHHO

0) npsimo

B) B 3aBUCHMOCTH OT CJIO)KHBILICHCS HA PIHKE CUTYaI[HH

I') COBEpIIECHHO HE BIUSIOT

8. YmpaBieHue SBISETCS CPEICTBOM, C TOMOIIBIO KOTOPOTO YUUTHIBAIOTCS (PaKTOPBI
BHEIITHETO OKPY KCHHUSI:

a) BEpTUKAIbHOE ¥ TOPU3OHTAIBHOE pa3/ielieHue Tpyaa

0) uenu

B) JIIOJIU

I') NOTpedUTEIN

9. llenTpanbHbIM GaKkTOPOM B JIF0OO0H MOJIETTH YIIPABIICHUS SIBIISICTCS:
a) uHpopmanus

0) TeXHOJIOTHs

B) 00OpyIOBaHuE

T) JIOIU

10. C ybuM MUMEHEM CBSI3BIBAIOT B MEHEHDKMEHTE BOTIPOC O COIMATILHON OTBETCTBEHHOCTH
OpraHu3aluu:

a) @.VY. Teitnop

6) I'. Dopa

B) I1. [Ipakep

r) O. Mbiio

Tema 4. @yHKUIUSA IUIAHUPOBAHMS

1. ®yHKIMS MIAHUPOBAHUS B MEHEDKMEHTE MPEACTABISAET COOOM:

a) pa3paboTKy IIeJieil OpraHu3aIuy U onpeeseHne Hanbdonee 3pEeKTUBHBIX MyTeH HX
TOCTHXKEHUS

0) mporiecc yCTaHOBJICHUS IUIAHOBBIX 3a/IaHUH IS UCTIOTHUTEINEH paboT

B) OLICHKY TEKYIIeH AeSITeTbHOCTH OPraHU3aINH

I') BCE IPEIbIIYIINE OTBETHl HE BEPHBI

2. IIporecc miaHupOBaHMS HECET OPraHU3AIMHU CIEAYIOIINUE BBITOJbI:
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a) MOTUBAIMsL, BHYTPEHHSS KOOPAMHAIIMSA, TIOCTAHOBKA I1IeJIeH, KOHTPOJIb

0) pactipesenieHre pecypcoB; aAanTalys K BHEIIHEH cpejie; BHYTPSHHSIST KOOPINHAIIHS;
IPUHATHE

000CHOBAHHBIX pelIeHUI

B) B3aUMOJICHUCTBHUE C IOJUMHEHHBIMH, PACIPEIe/ICHUE PECYPCOB; YIPaBIEHUE IPOU3BOACTBOM;
KOMMYHHKaIIUA

I') 3TOT MPOLIECC HE IPUHOCUT BBITOJ OpraHU3aluu

3. Crparernueckoe IIaHUpOBaHHUE — 3TO:

a) MOMCK HOBBIX BO3MOXHOCTEH pa3BUTHsI OpraHu3aluu

0) cozmaHue NPeAnoChUIOK AJIsl peaIi3aliy CYIIECTBYIOUIMX BO3MOXKHOCTEH pa3BUTHUS
OpraHu3anuu

B) IUIAHUPOBAHNE KOHKPETHBIX MEPOIIPUATHH

I') IUVITAHUPOBAHUE CPEJICTB OpraHU3aLI

4. l'nOKkoe T1aHupPOBaHUE OTIUYAETCS TEM, YTO:

a) IOKa3aTesy IUIaHa He U3MEHHBI;

0) moka3zaTey IIaHa MOTYT ObITh U3MEHEHBI

B) 4acTh [TOKa3aTesel M1aHa OCTaeTCsl HEU3MEHHOM, a Ipyrast 4acTh MOXKET MEHSATHCS
I') pYKOBOJCTBO OpraHM3allK HE 3aHUMAETCs MJIAHUPOBAHUEM

5. [Iporecc miaHupOBaHUS COCTOUT U3 CICIYIOMUX (PYHKIIAN:

a) MOTHBAIIM, BHYTPEHHSSI KOOPIUHAIIMS, [IOCTAHOBKA 11eJIei, KOHTPOJIb

0) pactpeneneHre pecypcoB; aganTaius K BHEIIHEH cpejie; BHYTPEHHST KOOPIMHALINS,
OCO3HaHHE

OpraHHu3alMOHHBIX CTpaTel"I/Iﬁ

B) B3aUMO/ICHCTBUE C MOJUMHEHHBIMH, PACIIPEACIICHUE PECYPCOB; YIIPaBICHUE POU3BOICTBOM;
KOMMYHHKaIlUA

I') opranu3anus padoThl, aJanTanus K BHEIIHEH cpefie, MOCTAHOBKA LeJeH, MPUHITHE PEelIeHU

6. Muccus opraHu3anuy oTpaxkaeT o0IIeCTBEHHO 3HAUMMbIE HAMEPEHUSI OpraHU3aliy, IpU
pa3paboTKe MHCCUU HEOOXOIMMO YUUTHIBATH:

a) 3aBUCUMOCTb OT TEKYILEro COCTOSHUS OpraHu3aluu

0) 3aBUCUMOCTbh MHCCHUU OT BPEMEHHBIX PaMOK

B) OCHOBOI MUCCHH SIBJISIETCS TIOJTY4YEHUE NPUOBLTN

') MECCHS - 5TO 00OCHOBaHHE CYIIIECTBOBAHUE OPTaHU3AIUN

7. Ctparerusi, Kak OCHOBa JJi1 000CHOBAHHOT'O TIO3UIIMOHUPOBAHUS IPEAIPUITUNA B
YCIJIOBUSIX PHIHOYHON KOHKYPEHIUH:

a) HE CBsI3aHA C TAKTUKOM U ONepaTUBHBIMU IIJIAHAMU

0) TO ke camoe, YTO U IUIaHbl HEPCHEKTUBHOIO PA3BUTHUS

B) OIpE/ENsieT HAallpaBIeHUs Pa3BUTHUS

I') He YUYUTBIBAET (PAKTOP KOHKYPEHIIUU

8. CTpaTerus 1 TakTHKa SBJISIOTCS XapaKTePUCTUKAMH YIPABJICHUS U IPOHU3BIBAIOT BCIO
YIPaBICHYECKYIO JESITENbHOCTD, HCXOAS U3 3TOTO:

a) TAKTHUYECKUE PeILeHHsI ONpeAEII0TCS BRIOPaHHOM cTpaTerueit

0) cTparerust o6ecreynBaeT HEMPEPHIBHOCTD Pa3BUTHUS
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B) oe3 onpeneneHHoﬁ TAKTHKHW HCBO3MOXHA p€ajindalusd CTPaTCrun

I') BCE IEPEYUCIIEHHOE BEPHO

9. Uro mpearnonararT CTpaTeruu AMBEPCUPUIIIPOBAHHOTO POCTa!

a) pacIIMpeHre OpraHU3aIiy 3a CUeT J00aBICHUS HOBBIX CTPYKTYD

0) cokpaleHue Wi JUKBUAAINI0 OU3HECca

B) POM3BOCTBO TEXHOJIOTMYECKU HECBS3aHHBIX MIPOAYKTOB B Pa3HBIX OTPACIAX U UX

peanu3aIuo
Ha pa3JIMYHBIX PHIHKAX

I') HUYEro U3 NMEePEUUCICHHOIO BhIIIE

10. g xkakux neneit ucnoapzyerca Marpuna bocronckoi Koncynsranonsnon I'pynmsr:
a) JJIsl IPUHSATUS CTPATETUYECKUX PEeLICHUN
0) AJI NPUHATHS ONIEPATUBHBIX PELICHUM

B) ISl IPUHATUS TAKTUYECKUX PEILICHUN
I') BCE IPEbIIYIINE OTBETHI BEPHBI

3) Pemmte curyaumio:

1. Bunenue Oynymero: [IpeacraBbTe, 4TO Bbl F€eHEpAIbHBIA JUPEKTOP KPYIHOM CETH OTeNei.
Onumure Baile BuAeHUE Oyayliero roctuHu4Horo OmsHeca uepes 10 ner. Kakue TpeHmbl
OyayT omnpeaensaTb pa3BuTHe oTpaciau? Kakue HOBBbIE TEXHOJIOIMH U OW3HEC-MOJAEIH
nosiBsiTcsi? Kak Bama kommnanusi OyzeT aganTHpOBAaThCs K 3TUM HU3MEHEHHUSIM U COXPaHATh
KOHKYpPEHTHBIE ITpeuMyLiecTBa?

2. Bwibop crpareruu: HeGombinas KOMIaHMs, CHEHMAIM3UPYIOIIASCS Ha OpraHU3aUH
OKCTPEMANIbHBIX TYpOB, IUIAHHPYET pacimupeHue OusHeca. Kakume crpaterum pocra
(HampuMep, TPOHMKHOBEHHME Ha PBIHOK, pa3paboTKa MpOAYKTa, pa3BUTHE pbIHKA,
nuBepcu@ukanus) Bbl Obl MOpPEKOMEHJOBalM paccMoTperb? OO0ocHyiiTe cBOW BBIOOD,
YUUTBIBAsl NOTECHIIUATbHbBIE PUCKH U BO3MOKHOCTH.

OK.04 D¢dexTUBHO B3aUMOAeliCTBOBATh U Pad0TaTh B KOJUIEKTHBE U KOMaH/Ie

1) K kaxnoili mo3uuuu, JaHHOW B JIeBOM CT0JI01e, MoA0epUTEe COOTBETCTBYIOILYIO
MO3UIHUIO U3 MPABOro cTos0a:

Kanaccndukanms nesel B MEHeKMEHTe

Ipu3Haku Kiaccupuramuu XapakTepucTHKA LeJlel

1) Cioco06 BbIpaKeHUS

A) OgHOMEpHBIE, MHOTOMEPHBIC

2) KosinyecTBO NepeMeHHbBIX

b) KonnyecTBeHHbIe, KAUECTBEHHBIE

3) [Ipeamer

B) WNnentuunsle, KOMILJIUMEHTapHbIE,
uHAnPPEpPEeHTHEIC, KOHKYPHUPYIOIIHE u
AHTarOHUCTUYECKUE

4) MecTto B uepapxuu

I') DOxcrpemanbHbple (MUHUMH3ALMS, MaKCUMHU3aIus);
NOBEJICHUECKUE — YPOBEHb NPUTSI3aHUN; TPELU3UOHHBIE




M ®EJEPAJIBHOE TOCYIAPCTBEHHOE BIOIKETHOE OBPA30OBATEJIbHOE CMK
,7@ _ VUPEXXIEHVE BBICIIIETO OBPA3OBAHISI PTYTUC
N «POCCUNCKNN TOCYOJAPCTBEHHBIV YHUBEPCUTET
TYPU3MA U CEPBVICA»
PrYTUC Aucm 18
(au OoJIBIIIe, HU MEHbIIIE)
5) B3auMHO€ COOTHOIICHHE J1) Beicime, mpomMexXyTO4HbIe, HU3IINE
6) YpoBeHb 3HAUUMOCTH E) KpaTkocpouHsie, cpeiHECPOUYHBIE, TOJITOCPOUHbBIE
7) BpemeHHBIN HHTEpBA K) OO0mmmit pe3ynbTaT OpraHU3aI}H,
MIPOU3BOJICTBEHHBIN PE3yNbTAT, COIUAIBHBIN PE3yIIbTaT
U T.JI.

2) BpoiOepuTe BepHbIii BADHAHT U 000CHYHTE CBOM OTBET NMCbMEHHO:

Tema 5. @ynkyus opeanuzayuu

1. @yHKIMS OpraHu3anus B MEHEIKMEHTE - 3TO:

a) MPOIIECC CO3AAHUS CTPYKTYPBI MPEATPUITHS

0) 0ObeTMHEHHE JIFOICH JUTSl TOCTUKEHUS UX TIeJIeH
B) pacIpeielicHIe MMOJITHOMOYUH MKy paOOTHHKAMU
T') B3aMOJICICTBHE C BHEIIHEH cpenoit

2. lenerupoBaHue MpeACTaBIseT co00ii nepenady cyObeKTOM YIpaBIeHUS YaCTH:
a) OTBETCTBEHHOCTH

0) 00s13aTeILCTB

B) ITOJTHOMOYHH

T') IOJITOB

3. CucremaTndeckoe JAeNerupoBaHie PyKOBOJUTENIEM CBOMX OJTHOMOYHIA OCYIIIECTBIIECTCS B
cienyromen Gpopme:

a) B IPUHSATON MPOU3BOJCTBEHHOU CTPYKTYpE

0) B cucTeMe JOJKHOCTHBIX MHCTPYKIUI

B) B MOJIOKEHUSIX O CTUMYJIMPOBAHUH TPYAa

T') B MOJIOKEHUSIX 00 oriaTe Tpyaa

4. KiroueBoii 3a1aueil pyKkoBOJICTBA IPY COBEPLICHCTBOBAHUN MEXaHU3Ma
(YHKIIMOHUPOBAHUS OpPraHU3alUU SBISETCS CTPYKTypa yIpaBieHus. XapaKTepUCTUKH
CTPYKTYPHI YIIPaBICHUA:

a) CII0)KHOCTbD - CIOJIb30BAHNE MEXaHU3MOB UHTErPALlH

0) hopmanm3arus - MacITaObl HCIIOJIB30BAHUS ITPABIIT

B) LIEHTpaIM3alus - KOJIMYECTBO OTAEJIOB, TPy

I') KOOpIMHAIINSA - paclpeieieHne paB u 00s3aHHOCTEH

5. CtpykTypa ynpaBieHus IOKa3bIBACT ONPEICICHHYIO CXEMY B3aHMOCBSA3EH MEXITy
3BEHBSIMU M OTJCIbHBIMU pAaOOTHUKAMH, 3aHATHIMH PELICHUEM YIIPABICHYECKUX 33124
opranu3zain. M3 npeioskeHHbIX XapaKTepPUCTHK TUTIOB CTPYKTYPHI YIIPABICHHUS HEBEPHO
BBICKa3bIBaHUE:

a) JTMHEHHAst CTPYKTYypa- KaX/Iblii COTPYAHUK UMEET OJTHOTO HadaIbHUKA

0) mraOHas - opraHu3anueil pyKoBOIUT IITA0

B) QyHKIIMOHAIBHAS - COTPYIHHK UMEET HECKOIBKO (PYHKIIMOHAIBHBIX KOOPIMHATOPOB

T') BCE BBICKA3bIBaHMsI HEBEPHBI
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6. [Ipu BeIOOpE THITA OPTaHU3AIMOHHON CTPYKTYPhI HEOOXOIMMO YUUTHIBATS!
a) CTpaTeruio OpraHu3aIHH

0) 0COOEHHOCTH MOTpeOUTENEH

B) MO/JI€JIb YIIPABIICHUS

I') BCE BBIIICTICPEUNCICHHOE

7. OCHOBHBIMU THIIAMH OPTaHU3AIMOHHBIX CTPYKTYP SBIISIOTCS:
a) aKIMOHEPHBIE 00IECTBA, TOBAPHIIECTBA, KOOTIEPATHUBEI

0) MaTpuU4HbIe, IMHEHHO-(DYHKIIMOHANIbHBIE, TUBU3UOHAIILHEIC
B) YaCTHBIC, TrOCYJapCTBCHHBIC, CMCIIIAHHBIC

T') aJaNTUBHBIE, IPOCKTHBIE, PYHKIIMOHAIbHbBIE

8. MexaHuCTHYECKUE OpraHU3aLUH BKIIOYAIOT B ce0sl CIeIyIOIUe TUIIbl OPTaHU3A[MOHHBIX
CTPYKTYp:

a) MaTpUYHBIE U TUBU3NOHAJIbHbIC

0) MaTpUYHbIE U JINHEHHO-(DYHKIIMOHAJIbHbIE

B) IMHEHHO-()YHKIIMOHAJIbHBIEC Y TUBU3UOHAJIbHBIE

I') BCE IPEIbIIYIINE OTBETHI HE BEPHBI

9. Uro sBIAETCA OCHOBHOM XapaKTEpUCTUKOW KOPIIOPATUBHOW OpPraHU3aLUu:
a) cB000/1a BBIOOPA pecypcoB U 3a7ay sl UCTIOJTHUTENIEH

0) yueT noTpeOHOCTEN U UHTEPECOB PAOOTHUKOB

B) JICLIEHTpAIN3aLUs U I€JIETUPOBAHHE ITOJIHOMOYUI

') MaKCUMaJbHasl LIEHTpaJIN3alks U aBTOPUTAPHOCTh PYKOBOJICTBA

10. Kakoil u3 npeyio)KeHHbIX TUIIOB OpraHu3aluil Hanbosee NpernouTUTENIeH s
KOMITaHUH, 3aHUMAIOIINUXCSI CII0KHBIM, HAYKOEMKHUM ITPOU3BOICTBOM B YCIOBUSAX OBICTPO
M3MEHSIOLIEHCS BHEIIHEN CPEIbl:

a) MEXaHUCTUYECKUI

0) TMHENHO-QYHKIIMOHAIbHbBIN

B) KOPIIOPATUBHBII

') OPraHUYECKHM

Tema 6. @ynxyus momusayuu

1. MoTtuBanus — 3T0:

a) CIOCOOHOCTh pAaOOTHHKA BBIMOJIHUTH CBOU JIOJDKHOCTHBIE 0053aHHOCTH
0) pyKOBOJICTBO MPOM3BOJCTBEHHBIM ITPOILIECCOM

B) 0OYy>XIeHHE PAOOTHUKOB K BHITIOJIHEHUIO paObOTHI

T') TOCTM)KCHHUE OpTaHu3alliel MMOCTaBICHHBIX eI

2. YTo U3 NepeunCICeHHOTO HIKE MOXKHO OTHECTH K BHYTPEHHUM BO3HATPAKICHUSM:
a) 3apa0oTHas miaTa

0) noxBaJjbl U MPU3HAHUS

B) UyBCTBO JIOCTH)KECHUS pe3ysibTaTa

I') Kapbepa

3. K nepBuUYHbBIM NOTPEOHOCTSM HE OTHOCSITCS:
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a) NOTpeOHOCTH B IMUIIIE

0) moTpeOHOCTH B OE30MTACHOCTH

B) IOTPEOHOCTU B YBAXKCHUU

I') BCE BBIILICNIPUBEACHHBIE TOTPEOHOCTU

4. Ha xaKue TpymiIibl MOIpa3AeisiFOTCS COBPEMEHHBIE TEOPHH MOTHBAIUH:
a) MaTepHaJibHbIC U HEMaTepUasbHbIe

0) colepkaTeNbHbIE U MPOLIECCyalIbHbIE

B) OTPEOHOCTH U BO3HATPAXKICHHS

') MOTUBBI U CTUMYJIBI

5. Pa3zpaboTka «nupamuabl HOTpeOHOCTEM» - 3aciyra:
a) A. Macnoy

6) I'. 'anTTa

B) O. Mbhiio

r) ®.Y. Teilnopa

6. B cooTBercTBHE ¢ Teopueit A. Macnoy o01ieuesoBedecKue moTpeOHOCTH
KJIaccu(UIUPYIOTCS MO KaTEropusiM, B COOTBETCTBUU C KOTOPBIMHU:

a) K IEPBOMY YPOBHIO TOTPEOHOCTEH OTHOCST MOTPEOHOCTH B TUTAHUHU

0) KO BTOPOMY — IOTPEOHOCTh B KOMMYHUKAIUSIX

B) K TPEThEMY - IOTPEOHOCTH B 3AILIUIIEHHOCTH

I') K 4eTBEPTOMY - HOTPEOHOCTh B 00pa30BaHUU

7. Ilpu peannzaiiuy MOTUBALIMHU KaK (YHKLUU MEHEI)KMEHTA HE UCIOJIb3YETCs MOHITHE:
a) moTpeObHOCTH

0) cipoc

B) OOY>KeHHE

I) CTUMYJI

8. CoryacHO TeOpUHU MOCTAaHOBKU 1iesieit D. JIokka, ypoBeHb HCIIOTHEHUS PA0OThI 3aBUCUT OT
CJICYIOIINX XapaKTePUCTUK IIETICH:

a) TMOKOCTb, KOHKPETHOCTb, COITIOCTAaBUMOCTh, IPHEMIIEMOCTb

0) CII0KHOCTb, CTIEUU(DUIHOCTD, IPUEMIIEMOCTD, IIPUBEPKEHHOCTD

B) YIPaBJISIEMOCTb, JOCTHKUMOCTb, OPUEHTAIUS HA KOHEYHBIN pe3ybTaT, KOJTUUYEeCTBECHHAs
SICHOCTh

I') BCE BBIIICIIPUBEICHHBIC OTBETHI HE BEPHBI

9. Kakas 13 MOTUBalIlMOHHBIX TEOPUI MPUIILIA K BBIBOY, UTO PE3YJIbTaTUBHBIN TPY/ BEIET K
YIOBJIETBOPEHHIO, & HE HA0OOPOT, KaK CYUTAIA CTOPOHHUKH O0JIee paHHUX MCCIICTOBAHMIM:
a) reopust A. Macinoy

0) Teopus [loprepa-Jloynepa

B) Teopus C. Anamca

r) Teopusi B. Bpyma

10. YTo U3 MepeyncIICHHOTO HIKE MOKHO OTHECTH K COBPEMEHHBIM IPUHIIATIAM MOTHBAIINU:
a) YCTaHOBJICHHE YETKUX LIeJIeH U 3a/1a4
0) yBsI3Ka 1€ U BO3HATPAKICHUS
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B) YY€T JINYHBIX KaYeCTB PAOOTHUKOB
I') BCE IPEbIIYIINE OTBETHI BEPHBI

3) 3ananue 2: Pa3pa0oTka OpraHM3alMOHHON CTPYKTYPbI YNpPaBJICHUS NPeANPHATH-
SIMM MHIYCTPHH FOCTEeNPUHUMCTBA

3ananme: PazpaboraiiTe CTpyKTYypYy yNpaBlieHHs] TOCTUHUYHBIM MPEANPUATHEM, BKIIIOYAIOIYIO:

1) paznenenue Bcelt opraHu3anuu Ha QyHKIIMOHAIbHBIE OJ0KH, KOTOpPBIE JOJKHBI COOTBETCTBO-
BaTh HAIIPABICHUSAM JCATEIBHOCTH OPTaHU3AIHH;

2) ycTaHOBJIEHHE B3aUMOOTHOILIECHUH MEX/y Pa3IMUHBIMU JOJKHOCTSIMH;

3) yCTaHOBJICHHE COBOKYITHOCTH KOMaH]I (TIOpa3aeieHus ApoOsITCs Ha Oosiee MeJIKue OJIOKU JTst
uX 3PPEKTUBHOTO PYHKLIMOHUPOBAHMS);

4) ompeniesieHue OCHOBHBIX TOJDKHOCTHBIX OOSI3aHHOCTEH ¥ ITOPYUYEHHE UX BBITIOJIHEHHS OTIpeie-
JICHHOMY KpPYTY JIHIL.

OK.05 OcymecTBaITh YCTHYI0 M NHCbMEHHYI0 KOMMYHHUKAIMI0 Ha TIOCYAapCTBEHHOM

s3bike Poccuiickoii ®enepauru ¢ y4eToM OCOOEHHOCTEl CONHAJIBHOIO M KYJbTYPHOIO
KOHTEKCTA.

1) 3amonnaute TabIUILY:

MeToanl Onucanue
MOTHUBAIINH
nepcoHaJia

Marepuanbubie

HeMaTepI/IaJ'II)HBIC

2) BbiOepuTe BepHbI BAPUAHT M 000CHYHTE CBOIl 0TBET MUCHbMEHHO:

Tema 7. [IpunaTHE penieHUN

1. @yHKIMS KOOPAMHALIMY B MEHEKMEHTE MIPEATIONAraeT:
a) YCTaHOBJICHUE YETKHX LeJIei 1 3a/1a4

0) co3aHue onpeaeNeHHbIX OPraHN3allMOHHBIX CTPYKTYP

B) o0OecrieyeHne B3auMOICHCTBHS BCEX YacTe OpraHu3alum
I) pa3paOOTKy IJIaHOB OpraHU3aluu

2. [loHsATHS B3aMMO3aBUCUMOCTH NOJIpa3esIEHUI TPYNIUPYIOTCS CIEAYIOUIMM 00pa3oM:
a) HOMHHAJIbHAs, TOCIeI0BaTeNIbHAs, 0000 AHAS

0) ueTkasi, yCTaHOBJICHHAs, TIOCIEIYIOIIast

B) IpeBapUTEIbHAs, TEKYIIas, 3aKTI0UUTeIbHAs

I') BCE BBIILICIPUBEIECHHBIE OTBETHI HE BEPHBI
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3. Cutyanuio, B KOTOpOil BBOJUMBbIE (PAKTOPBI TPOM3BOACTBA OJJHOTO MOAPa3AeICHHS
OpraHMu3ali CTAHOBSTCS BBIXOJIOM JIPYroro, 1 HA00OpOT, HauboJIee TOUHO XapaKTepU3yeT:
a) HOMUHAJIbHAs B3aMMO3aBUCUMOCTb [10/Ipa3/ieIeHui OpraHu3aluu

0) mocnenoBaTenbHAas B3aUMO3aBUCUMOCTD IOJIpa3ie/ieHUi OpraHu3anui

B) 000I0/IHAs B3aMMO3aBUCUMOCTb HOJIpa3IeJIEHUI OpraHn3aluu

') OTCYTCTBHE B3aUMO3aBUCUMOCTH MEX/y MOAPA3IEICHUSIMU OpraHU3aluu

4. [IpeBeHTHBHAs KOOPAMHALUS HAalpaBjeHa Ha:

a) ycTpaHeHHe nepedoeB B CUCTEME MOCIIe TOTO, KaK OHU MPOU3OIILITN

0) coxpaHEeHHE CYIIECTBYIOIIEH CUCTEMBI pabOThHI

B) YIyUIIeHHE JAESATEIbHOCTH CUCTEMBI JaKe MIPU OTCYTCTBUU KOHKPETHBIX POOIieM
I') BCE BBIILICIIPUBEIECHHBIE OTBEThI HE BEPHBI

5. PoJib KOHTpPOJISA B OpraHU3alUHN:

a) o0ecrieyeHre NOJUNHEHHS OJTHUX MEHEKEPOB APYTUM

0) Ka4eCTBEHHOE IJIAHWPOBAHUE OPTaHU3AIMOHHOM JIESITEIIbHOCTH
B) NpenyNpeXIeHNE BOSHUKHOBEHUS KPU3UCHBIX CUTYaIHi

r) o0ecrieyeHne HEeHTPaIN30BaHHOIO YIIPaBICHUS

6. K 0OCHOBHBIM BH/1aM KOHTPOJISI C TO3ULIMM MEHEKMEHTA OTHOCSITCSL:
a) BHEIIHUI, BHyTPEHHUH, ayIUTOPCKUIL

0) mpeaBapUTEIIbHBIN, TEKYIITHH, 3aKIIOUUTEITBHBIN

B) (DMHAHCOBBIH, MaTepHaIbHbIN, HH(OPMAIIMOHHBII

I') LEeJIEBOH, NPOrpaMMHBIN, KOHTPOJIb CPEJCTB

7. K OCHOBHBIM 3Taram npolecca KOHTPOJIsl B OpraHu3aluyd OTHOCSTCS:

a) AMarHOCTHKa MPOoOJIeMbl, ONpeieNieHe KPUTEPHUEB, BEIOOP allbTepHATHUB

0) BbIpabOTKa CTaHAAPTOB, COMOCTABJIEHHUE CO CTaHIapTaMu (PaKTUYECKH JTIOCTUTHYTHIX
pe3yIbTaTOB, IPUHATHE HEOOXOAUMBIX KOPPEKTUPYIOIIMX JIeHCTBUNA

B) YCTAHOBJICHHUE 1IeJIel, aHAJIU3 CUTYAlLlUU, IPUHATHE PELICHUM

I') BCE BBIIICIIPUBEICHHBIC OTBETHI HE BEPHBI

8. C KaKo¥ 1eNIbI0 IPOUCXOIUT Pa3pabOTKa IIKAIbI JOIYCTUMbIX OTKJIOHEHHMA:
a) nepenaya UH(GOpMaLMK OT OAHUX YPOBHEH yIpaBlieHUs APYyTUM

0) u3MepeHue JOCTUTHYTHIX pe3yJIbTaToB paboThI

B) IIPUHSATHE PEUICHUH O BBOJIE B ACMCTBHE CUCTEMBI KOHTPOJIS

I') BCE NEPEUUCICHHbIE OTBETHI HE BEPHBI

9. UTO Takoe KOHTPOJUIUHT:

a) KOHIICTIIUS YIPaBICHUS

0) BU KOHTPOJIS

B) JIEHCTBHS KOHTPOJIMPYIOIINX 3BEHBEB OPTraHU3aIHH
T') JOHKHOCTh

10. Yro sBNsi€TCS LENBIO ONEPATUBHOTO KOHTPOJUIMHTA:

a) obecrieyeHre BbDKMBAEMOCTH OpraHU3aluN

0) npoBe/ieHHE aHTUKPU3UCHOMN MOIUTUKU

B) o0ecrnieueHre NpuObLIIbHOCTU U JIMKBUIHOCTH MIPEANIPUATHS
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F) NOAACPIKAHUC ITOTCHIHAJIA YCIICXa OpraHnu3alinuun
Tewma 8. CBﬂ3yIOH_[I/IC ponecCbl B MCHCIPKMCHTC

1. KoMMyHHKanuy B OpraHu3aluy OpeacTaBisitoT cOO0M:
a) mporecc oOMeHa HHpopMaIuen

0) npotecc BIOOPa OPraHU3aAMOHHBIX aJIbTEPHATUB

B) IPOIIECC TOCTPOESHMSI OPraHU3ALMOHHON CTPYKTYPBI
I') IPOU3BOJICTBEHHBIH Mpoliecce

2. OCcHOBHBIMU TPEeOOBaHHUSIMH K HHPOPMAIIMH B MEHEPKMEHTE CUMTAIOTCS:
a) CBOEBPEMEHHOCTH

0) HaJIEKHOCTh

B) aKTyaJbHOCTh

T') BCE NIEPEYUCIICHHBIE OTBETHI BEPHBI

3. Uto npeacrasiser co6oit nHGOopMaTH3aIMsL:

a) 9Tan 00ILEeCTBEHHOIO Pa3BUTHUS

0) BHepeHne MHOOPMAIIMOHHBIX CUCTEM YIIPABICHUS
B) oOMeH uH(popMaluen

r) paboTa ¢ JOKyMEHTaMH B OpraHU3aluu

4. TexHuKa ynpaBJieHUs: B OpraHU3alMU UCTIOIb3YETCs C LEIbIO:

a) BBIPA0OOTKH pallMOHAJILHBIX PELICHUM

0) S5KOHOMHUU BpPEMEHH

B) MEXaHU3allMK U aBTOMAaTU3aluU HH(POPMAIIMOHHBIX [TPOLIECCOB YIIPABIICHUS
I') BCE NPHUBEJICHHBIC BBIIIE OTBETHI PABHBI

5. Hannune KOMMyHHMKaLUH HEOOXOJUMO /ISl JII0O0Tr0 BasKHOTO YIPaBJIEHYECKOTO IeHCTBHS,
HO3TOMY:

a) 3 PeKTUBHBIE MEHEIKEPBI T€, KOTOPbIE 3(P(PEKTUBHBI B KOMMYHHUKAIHIX

0) mpouecc KOMMYHUKalUi He CBs3aH C 3 PEKTUBHOCTHIO YIIPABIICHUS

B) 3¢(pekTHBHAS KOMMYHHKALIUS HE TPeOyeT Onpe/ieIeHHbIX 3HAaHUM U YMEHU

I') KauecTBO 0OMeHa nH(popMaluel He BIUSIET Ha CTENEeHb pealu3aluu Lenei

6. Pemienre MHOTHX yIpaBiIeHUYECKUX 3a7a9 CTPOUTCS HA B3aUMOJECHCTBUHN JTIOIeH
(HauanbHUKA C TOAYUHEHHBIMU, MOAYUHEHHBIX JAPYT C IPYTOM...) B PaMKaX Pa3iHuHbIX
coObITHH. Paznuyaror ciaeayromme BUabl KOMMYHUKAIIH:

a) He(hopManbHBIC — 9TO KaHAIIbl PACIPOCTPAHEHUS CIIyXOB

0) 10 BOCXOAIIIEH - COOOIIEHUS MOAYMHEHHBIM O TEKYIINX 3a/1a4ax

B) IO HUCXOSIIEH - OMOBEIICHUE O TOM, YTO JIENIA€TCsl HA HU3IIEM YPOBHE

T') BCE BBIIICTIPUBEICHHBIE OTBETHI PABHBI

7. K OCHOBHBIM 3JIEMEHTaM IMPOIECCa KOMMYHUKAIUA OTHOCAT:
a) MMCbMO, YCTHYIO PeUb, )KE€CThI, UHTOHAIIUU

0) oTpaBUTENb, COOOIIEHNE, KaHAJI, TOJTy4aTelb

B) ujes, oOpaTHas CBs3b, HHPOpMAIIHs, CPeICTBA MIEpeIadun

') PYKOBOAMTEIb, HCIIOJIHUTEIb, 33/1a4a, TEXHUKA
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8. KOMMyHUKaIMOHHBIN CTUIIb — ITO:
a) crioco0 nepenayu uHGopMauu

0) cnoco6 BoctpusITUs HH(OPMALIUK
B) cI0c00 PYKOBOJCTBA

I') crioco0 BBIMIOJIHEHUS pabOThI

9. Kakoii u3 nmepe4rciieHHBIX KOMMYHHUKAIIMOHHBIX CTUJIEH O0JIee jKeaTeeH C TOUYKH 3PCHHS
3¢ (HeKTUBHONH KOMMYHUKAIIUU:

a) OTKPBITHE CeOst

0) ToproBatbcs 3a cedst

B) peayim3anus ceos

r) 3amuTa cels

10. Ha 3¢ppeKTHBHOCTH KOMMYHHUKAIIMOHHOT'O POLIECCa OKA3bIBAET BIHUSHUE!
a) IIyM B HH(OPMALIMOHHON CUCTEME

0) HaJMYMe CUCTEMbI OOPAaTHOM CBSI3U

B) HCHOJIb30BaHUE TOCTHKEHUI COBPEMEHHBIX TEXHOJIOTUI

I') BCE NEpPEUUCIICHHOE

Tema 10. IIpunsitue pemeHui B MEHEIKMEHTE

1. Kakoli u3 Npu3HaKoOB HE OTHOCUTCS K 3alIpOrPaMMUPOBAHHBIM PELICHUSM:
a) OrpaHMYEHHOE YUCJIO BO3MOKHBIX aJIbTEPHATHB

0) pe3yJsIbTaT peaan3aly olpeIeIeHHON OCIeJ0BATEIbHOCTU IEHCTBHM

B) HOBbI€, BHYTPEHHE HE CTPYKTYpPUPOBAHHBIE CUTYallUH

I') BCE NEPEUNCICHHbIE OTBETHI HE BEPHBI

2. IHTYyUTHBHOE pelIeHNE XapaKTepU3yeTCs:

a) 3HAHUSIMU U OTIBITOM PYKOBOJMTENS

0) ucroyib30BaHNEM OOBEKTUBHOIO aHAIMTHYECKOTO ITpolIecca
B) IOHMMaHUEM CUTYyalluu

I') OLIYIIEHUEM NPaBUILHOCTH BHIOOpPA

3. YrpaBiieHUecKre pelieHus] MOr'yT ObITh OCHOBAHBI Ha:

a) MHTYMILINH JIMLA, TPUHUMAIOLLIET0 pelIeHHe

0) palMoHaJILHOM IpOIecce, BKIIOYAIOIIEM AUArHOCTUKY MPOOJIEMBbl, BEIOOP OrpaHUYUTEIbHBIX
KpUTEPUEB, aHAJIN3 BO3MOXHBIX aJIbTEPHATUB U MOCIEAYIOUINI BBIOOp HAMITyUlIel U3 HUX

B) IIPEXKHEM OIIBITE U 3HAHUSAX JIHULA, IPUHUMAIOILErO PELIEHUE

I') BCE IPEbIIYIINE OTBETHI BEPHBI

4. K oCHOBHBIM 3Taram nporecca NpuHATHS pEeLIeHU OTHOCST:

a) AMarHOCTHKa MpobieMbl, GOpMYJIMPOBKA OTPaHUYEHUI U KPUTEPHUEB BbIOOpA, ONpeieTIeHHE,
OLICHKA U BHIOOD aJIbTEpPHATUB

0) BeIpaOOTKa CTaHJAPTOB, COMOCTABJICHUE CO CTaHAAPTAMU (PAKTUUECKU JTOCTUTHYTHIX
pe3yJIbTaTOB, IPUHATHE HEOOXOIUMBIX KOPPEKTUPYIOIIUX EHCTBUIN

B) YCTAHOBJICHHUE 1I€JIEN, aHAJIN3 CUTYALIUU, IIPUHATUE PELICHUM

I') BCE BBIILICIIPUBEICHHBIE OTBEThI HE BEPHBI
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5. Cpena nmpuHATHS PEIICHUA BKITIOYAET B CEO:
a) YCJIOBHUS OIPEIeIIEHHOCTH

0) ycioBHsI pucka

B) YCJIOBHSI HEOTIPEIETIEHHOCTH

I') BCE IEPEYUCIIEHHBIE YCIOBUS

6. K OCHOBHBIM THUIIaM MOji€JIeH IPUHATHS PELIEHUIH OTHOCST:
a) ¢pu3nyeckue, aHaJoroBble, MaTeMaTHUECKUE

0) CII0KHBIE, IPOCTHIC, SKCTIEPUMEHTAIbHBIC

B) BHYTPEHHHE, BHELIHNE, OPraHU3al[MOHHBIE

') MHTYUTUBHBIE, palliOHAIbHbIE, ONIBITHBIE

7. lepeBo penieHui, Kak OJUH U3 OCHOBHBIX METO/I0B IIPUHATHS PELIEHUH, UCTIOJIb3YOIIHMICS
B CJIOXKHBIX CUTYyalUsIX, IPEAIOJIaraer:

a) CXeMaTU4YeCKOe MPEACTABICHUE MPOOIIEMbI

0) cOop MHEHHUH 0 MpoOIeMe Pa3IMYHBIX CIECIIMATHUCTOB

B) IOCTPOEHUE TIATEKHON MaTPULIbI

I') UCTI0JIb30BaHUE PEUTHHTOBBIX OILICHOK

8. MeTo/ nporHo3UpOBaHus, MOCTPOSHHbBIN Ha MHPOPMALIUK, TOJYYSHHOH U3 raser,
OroJUIeTeHEe, Teje- U paauornepenad, OyaeT:

a) He)OpMaJIbHBIM

0) KaueCTBEHHBIM

B) KOJIMYECTBEHHBIM

r) He OyZIeT OTHOCUTHCS K METOJJaM MPOTHO3UPOBAHUS

9. Kakue u3 nepednciaeHHbIX (PaKTOPOB BIUAIOT HA IPOLECC MPUHATHS OPTaHU3aLIMOHHBIX
peLIeHui:

a) nH(OPMaLIMOHHbIE OTPAHUYCHUS

0) JINYHOCTHBIE OLIEHKU PYKOBOIUTES

B) HETaTUBHBIE [TOCIIEICTBUS

I') BCE MEPEYUCICHHbBIE OTBETHI BEPHbI

10. D PeKTUBHOCTD yNpaBIeHUECKUX PEILICHUH ABISETCS OJJHON U3 KIIIOUEBBIX
XapaKTEPUCTHUK YCIIEUTHOIO MEHEKMEHTA. [{Jsl ToCTHKeHUsT HalTydlInuX pe3yJbTaToB B
IIPOLIECCE MPUHATUSA OPTaHU3ALMOHHBIX PELIEHU COBPEMEHHBIE PYKOBOIUTENIN IPUMEHSIOT
CJIEIYIOLINE CPEICTBA:

a) ACNETUPYIOT KaK MOXHO OOJIbIIIEe TOJTHOMOYHIA

0) HEHTPATH3YIOT MIPOLIECC YIIPABICHUS

B) IPUHUMAIOT PELIEHUS €IUHOINYHO

') IPUHUMAIOT KOJUIETHalIbHbIE (IPYNIIOBbIE) PEIICHUS

3ananue 3: YnpapieHue NepcoOHAIOM B YCIOBHAX CE30HHOCTH.
Curyauus: Ce30HHBIN OTEIh HA MOPCKOM MOOEPEkKbE UCTIBITHIBAET OCTPYIO HEXBATKY IIEpPCOHAIIA

B IIMK CC€30HA (I/IIOJ'IL-aBFy'CT), a B MEXKCE30HbE MMEET M30BITOK nepcoHala. TCKy‘{eCTL KaJpoB
BBICOKaA.
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3ananue: [pennoxure pemieHus o ynpapieHUIO IEPCOHAIOM, YUUTHIBAIOIINE CE30HHOCTD:

* Mepbl 10 IPUBJIEYEHUIO U yIEPKAHUIO NIEPCOHAJa B MUK CE30HA.

* Mepbl IO ONITUMH3ALIMH IITAaTa B MEXCE30HbE, MUHUMU3UPYIOLINE COLMAIbHBIE PUCKH.
* PazpaOoTka cucTeMbl MOTHUBALIMM IEpPCOHANA, KOTopas OyAeT YYHUTHIBaTh Ccleuuduky

CE30HHOM PabOTHI.

OK.09 Iloab3oBaTbcst NPO(PecCHOHAIBLHONW JOKYMEHTAlUell Ha TroCyIapCTBEHHOM WU

HHOCTPAHHOM fA3bIKAX.

1) Hposeagure SWOT anaamn3 rocTHHHYHOIO NPeANPHUATHS

Bribepute nmo0oe roctuHuyHoe mpennpusthue U nposeaute SWOT-aHamu3 ero TeKylIero
IIOJIOKEHUsI Ha pblHKe. Ha ocHOBe aHanm3a, NpemiokKUTe PEKOMEHJALUM 110 YIYUIICHHIO

CTPATCTUYCCKUX HOSHHI/Iﬁ TFOCTUHHUYHOI'O MPCAIIPUATUA.

2) BbiOepuTe BepHBIH BAPHAHT U 000CHYITE CBOH OTBET MHCHMEHHO:

Tema 11. PykoBoACTBO: Bl1acTh U MAPTHEPCTBO

1. [ToHSTHS «BAMSHHE» U «BIACTH» B MEHEIKMEHTE OTPAXKAIOT:
a) MMPOUCXOIAIINE B OpraHU3aI[UH TPOIIECCHI

0) TOIbKO (popMaNbHBIE TOTHOMOYHUS B OpraHU3aI[uN

B) TOJIbKO HE(pOpMaJIbHbIE OTHOLIEHHS B OpraHu3alun

T') YCIOBUS YCIICIIHON JAEITETbHOCTH OPraHU3aINH

2. Biacts — 370!

a) BO3MOYKHOCTD JICJICTHPOBATh MOJTHOMOYHS

0) BO3MOXXKHOCTb IIPUHATHS pEILICHUH

B) BO3MOKHOCTb BIIMSIHUS HA IPYTUX WICHOB OpraHU3aIuu

I') BO3MOYKHOCTb MCIIOJIb30BaHMsI Pa3HBIX CPEJCTB U METOIOB YIPaBICHHS

3. Uem onpenenseTcs BIACTh B YCIOBHIX COBPEMEHHBIX OPraHH3aIUii:
a) uepapxuei

0) ypoBHEM (POpMaIbHBIX TOTHOMOYHMA

B) CTEIEHbIO 3aBUCUMOCTHU

T') BCE IPEABIIYIINE OTBETHI BEPHBI

4, q)opMlea OajlaHca BIIACTH B MCHC/IKMCHTC BbIPAXKacCT:

a) BSaHMOJlefICTBI/Ie BJIMAHUA OJHUX YJICHOB OpraHu3alvi U 3aBUCUMOCTH JPYTIUX YJICHOB

OpraHu3anuu
0) B3auMozeiicTBre (popMabHBIX U HEPOPMAIBHBIX CTPYKTYpP OpraHU3aluu
B) B3aUMOJEHCTBUE PA3IIMUHBIX ACIIEKTOB JEATEIILHOCTH MEHEIKEpa

I') B3aUMOJICICTBHE Pa3IMUHbIX YPOBHEH yIpaBieHUs

5.K Tpynne€ HCTOYHUKOB U BUJI0B, COCTABJIAIOIIHNX JIUYHOCTHYIO OCHOBY BJIACTH, OTHOCAT:
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a) BIACTh MPUHYKICHUS
0) BIIacThb CBsI3EH

B) BJIACTh IpHUMeEpa

T') BJIaCTh HaJl pecypcaMu

6. K rpynmne nCTOYHHKOB U BHIOB, COCTABIISIFOIINX OPTaHU3AIIMOHHYI0 OCHOBY BJIACTH,
OTHOCHT:

a) SKCIEPTHYIO BJIACTh

0) 3aKOHHYIO BJIACTh

B) BJIacTh HH(pOpMaLIUU

I') BJIaCTh BO3HArpakICHUS

7. CBsi3aHa JIK J)KECTKO Takas popMa BIACTH, KaK SKCIIEPTHAS BIIACTh, C ONPEIACIICHHOMN
JOJDKHOCTBIO B OPTaHU3aAIMH:

a) CBsi3aHa

0) He cBsI3aHa

B) B 3aBHCHMOCTH OT CIICIIU(PHUKH JIEATSITHHOCTH OpTraHU3aluu

I') B 3aBUCIMOCTH OT Pa3MEpPOB OpraHU3aLUN

8. DddexTrBHa MU Takas popMma BIACTH, KAK BIACTh MPUHYKICHHS, B COBPEMEHHBIX
OpraHu3aIusIX:

a) a¢exTrBHA, TaK KaK MOJYUHEHHBIE XOPOIIO BBITOIHAIOT PabOTy MO/ CTPAXOM HaKa3aHUS
0) s dexTrBHA, TaK KaK IMO3BOJIAET PYKOBOJAUTEIISAM UCIIOIB30BATh IOTOJHUTEIBHBIC METO/IBI U
CpeaCTBa BO3ICUCTBHUS

B) HeA((PeKTHBHA, TaK KaK CTPaxX MOPOXKIAET MAKCUMAIBHO aJIEKBAaTHYIO IPOU3BOAUTEILHOCTh
Tpyna

r) Hed(ppekTuBHA, HO (PAKTUIECKU UCIIOJIB3YETCs] B OOJIBITMHCTBE COBPEMEHHBIX OpraHU3aIfil

9. 3akoHHas BIAcTh NMOAPa3yMEBAET BIMSHUE HA OCHOBE:!

a) 3HAHW, OIbITA U TAJaHTa PYKOBOAUTEIIS

0) TMYHBIX KAa4eCTB PyKOBOJUTEISI U €70 MaHEPHI OBEIAECHUS
B) yIrpo3, Haka3zaHuil u mwrpadon

I') JOJDKHOCTHBIX IIOJTHOMOYUN PYKOBOJUTENS

10. BrnacTp kak mporiecc 6a3upyeTcst Ha IBYX HadaJlax:
a) TMYHOM M OpTraHU3aIMOHHOM

0) bopmansHOM M HEPOpMaTELHOM

B) KOMMEPYECKOM U HEKOMMEPUYECKOM

I') TOCY/IapCTBEHHOM U YaCTHOM

Tema 12. ConnanbHO- IICUXOJIOTHYECKANA aCHEKT PYKOBOJICTBA

1. Kakast u3 ¢a3 GopMHupOBaHUS ¥ Pa3BUTHS TPYIINT XapaKTEPUIYETCS CISAYIOMIAM: YJICHBI
IpYMIbl BOCIPUHUMAIOT TPYIITY KaK €MHOE L[eJI0e, B TPYIIIE YKPEIIsieTcs KOoepalus 1
€IUHCTBO MHEHUU:

a) HavanbHas ¢a3a GOPMUPOBAHUS IPYIIIIHI

0) B3aMHOE pacKphITHE

B) KOHCEHCYC U KOOIEpaLus

I') ONITUMAJIEHBIN KOJUICKTUB
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2. UTo 13 HIKETIEPEUUCICHHBIX XapaKTEePUCTUK HE OTPAKAET CYITHOCTH (POpMaTIbHON
IPYIIIbL:

a) HAJIMYUE CTPOTOM CUCTEMBI IO TYNHEHUS

0) oTcyTcTBHE OQUIIUATBHO MPEANUCAHHBIX LIeJe U OTHOIICHUN

B) CO3JJaHUE TPYIIIIBI 110 BOJIE PyKOBOJACTBA

I') BCE BBIIICTIEPEUNCIICHHBIE OTBETHI HE BEPHBI

3. B cocTaB KOMUTETOB KaK OJIHOTO M3 BUAOB (DOPMATBHBIX TPYIIN B OPraHU3AI[MH MOTYT
BXOJUTh:

a) TOJIbKO MEHEIKEPhI

0) mo0bIe COTPYTHUKHU OPraHU3aIlNH, 32 UCKITIOYCHUEM PYKOBOIUTEICH

B) KaK PYKOBOJUTEIH, TaK U PSAOBBIE COTPYIHUKU

F) TOJIBKO BHCIIHHEC MO OTHOIICHHIO K OPraHn3aluu IMoJb30BaTCIIN HHq)OpMaHHH

4. Yro siBisieTcss OCHOBHOM 11€JIbI0 J1H000# (hopMaIbHON IpyMIIbL:
a) opraHu3aiys Mporu3BOACTBEHHOIO Ipolecca

0) popmupoBaHue ONMpeeICHHBIX HOPM MTOBEICHUS €€ YWICHOB
B) IPOEKTUPOBAHHUE CTPYKTYPbl MEKIUYHOCTHBIX OTHOLICHUN
T') YIOBIETBOPEHUE JINYHBIX HHTEPECOB WICHOB I'PYIIITHI

5. Kak npaBuino, ¢popmanbHble 1 HepopMalibHbIE FPYIIIBI B OpraHU3aUsaX:

a) HUKaK He 3aBUCAT JAPYT OT Apyra

0) 1OCTaTOYHO CHJILHO 3aBHUCST APYT OT JApyTra

B) HE MOT'YT CYLIECTBOBATh OJIHOBPEMEHHO B paMKaxX OJHOM U TOM € OpraHu3alun
I') IOCTOSIHHO U 3((EKTUBHO B3aUMOJIEUCTBYIOT

6. K 00mum xapakrepuctukam He(hOpMaIbHBIX TPYIIIT OTHOCSTCS:

a) HAJIMYKE PECypPCOB; HEOOXOAUMOCTh YIIPABICHUS; TO3UTUBHBIE COLMAIbHBIE HOPMBbI

0) IpOTUBOPEUYMBBIE LIEJIN; 3aBUCUMOCTD OT BHELIHEH Cpeibl; YIyUllIeHHe KOMMYHHKAIUHI

B) COLIMAJIbHBIN KOHTPOJIb; CONIPOTHBIICHHE NIEpEMEHaM; HaInY1e HeOPMaJIbHOIO JInaepa

I') HEraTUBHbIE COLMANIbHBIE HOPMbI; KOHGOPMHU3M; HU3KHE MOKA3aTeNn IPOU3BOAUTEILHOCTH

7.B opranuzanuu HeopMabHbIN JUIEP U PYKOBOAUTENb:
a) 00513aTEJILHO OJTHO U TO K€ JIUIO

0) MOryT OBITH Pa3HBIMHU JIOAbMHU

B) 00s13aTEIHHO JOJIKHBI OBITh Pa3HBIMHU JIFOIbMU

I') MOTYT OBITH OJIHUM U TEM K€ JINLIOM

8. Kakoit 13 moaxo/10B K OIpeIeIeHUIO 3HAaUUMbIX (DaKTOPOB JIMAEPCTBA Jiejall yIop Ha
Ba)XHOCTb BbIOOpA PYKOBOAUTENIEM ONTHUMAIBHOI0, caMOro 3(p(GEKTUBHOIO CTUJIS
yIIpaBJICHUS:

a) MOJXO0/1 C MO3UINI JTMYHBIX KaueCTB

0) MOBEICHYECKUM TTOIXO]]

B) CUTYallMOHHBII NOAXO0/

T') BCE MOIXOIbI

9.B clIy4dac, Koraga pyKoBOAUTECIIb ITO3BOJIACT INIOJYMHCHHBIM YU4aCTBOBATh B IIPUHATUA
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peleHuid U u30eraer HaBsI3bIBaTh UM CBOIO BOJIIO, TOBOPSAT 00 MCHOJIb30BAHUHU TAKOTO CTUIIA
PYKOBOJICTBA, KaK:

a) MuOepanbHbIHI

0) 1eMOKpaTUICCKUN

B) aBTOPUTApPHBIN

r) 6JIarOCKJIOHHO aBTOPUTAPHBII

10. ABTOopom
a) ©.Ounnep

YCTBIPEX CUCTCM, XAPAKTCPU3YIOIIUX CTUIIN JTUACPCTBA, SABIACTCA:

0) P. JlaiikepT

B) B. Bpym
r) ®. Uerron

Tema 13. YnpaiieHue KOHQPIUKTOM

1. OcHoBHOI

XapaKTePUCTUKON KOH(MIMKTHON CUTYaIlUH SBISETCS:

a) CTOJIKHOBEHHE U MMPOTHBOOOPCTBO Pa3IUUHBIX HHTEPECOB

0) npouecc NPUHATHS PELICHUS

B) HOMBITKA KOHQIIMKTYIOLUUX CTOPOH MPUITH K KOMIIPOMHCCY
I') HA OJIHO U3 IEPEUUCICHHBIX

2. KoH(IUKTHI B OpraHu3aIiu:
a) BCET/1a HOCST MOJIOKUTENbHBIN XapakTep
0) MOT'YT UMETh KaK MOJIOKUTEJIbHOE, TAK U OTPHULIATEJILHOE BIMSIHUE HA OPraHU3allMOHHBIE

HPOLIECCHI

B) BCET/1a HOCAT OTPULIATEIIbHBIN XapaKTep U jKeIaTelbHO 00XOIUThCs 03 HUX
I') BCE 3aBUCUT OT ClieU(UKU JeSITeIbHOCTU OpraHu3aluu

3. ®yHKIMOHANBHBIN U TUCHYHKIUOHATIBHBIA KOH(MIUKTHI OTINYAIOTCS:
a) IpUYUHAMU

0) y4acTHHUKaMHU

B) TIOCJIEICTBUSMHU

I') CTWISIMU UX pa3pelieHus

4. B MeHEPKMEHTE BBIIEISIOT CIIEAYIOIINE OCHOBHBIE TUIIBI KOH(IMKTOB:
a) BHYTPWJINYHOCTHBIN, MEXJINYHOCTHBIHN, MEXIY JINYHOCTHIO U TPYIIION, MEXIPYIIIIOBOM
0) TMYHBINA, OpraHU3alMOHHBINH, (hOpMaIbHBINA, HEPOPMAIbHbII

B) MOMEHTAJIbHbIM, KPATKOCPOUYHBIN, CPEHECPOUHBIN, JOITOCPOYHbIN
I') BCE IEPEYUCIICHHbIE OTBEThI BEPHBI

5. Metozp! paspelieHust KOHQJIMKTHBIX CUTYallui Moipa3AesisatoTcs Ha:
a) CTPYKTYPHBIE U MEKIUYHOCTHbIE

0) MPUHY>KJICHUS ¥ BO3HATPAXKICHUS

B) 3aIIpOIPaMMHUPOBAHHBIE U HE3AIIPOrPAMMUPOBAHHbIE

I') IUTAHOBbIE U CTUXUNHBIE

6. Uto oTHOCHUTCS K NMOTCHUUAJIBHBIM ITPpUYHUHAM KOH(l)J'H/IKTaI
a) COBMECTHO UCIOJIb3yEeMbIE PECYPChI
0) B3aMMO03aBUCUMOCTb 3aJJaHUI
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B) pa3nyusl B LIEIAX
I') BCE BBIILICIIPUBEICHHBIE OTBETHI BEPHbI

7. CopeprkaHue KaKOTO METO/1a yIpaBJICHH KOH(DINKTHON CHTyallle XapaKTepu3yeTcsl
CIIEIYIOIIMM: YCUIINS BCEX YYACTHUKOB KOH(MDIMKTA HAMPABIISIOTCS MEHEKEPOM Ha
JOCTIDKEHHUE OTPEICTICHHOTO KOHEYHOTO Pe3yJiIbTaTa:

a) CrIIaKUBaHUE

0) pa3zbpscHEeHHE TpeOoBaHUH K paboTe

B) YCTAQHOBJICHHE OOIICOPTaHNU3alMOHHBIX KOMITJIEKCHBIX IIeNiei

T') penieHue mpooieM

8. Uto siBNsieTCS OJJHON U3 XapaKTEPUCTHK, ONPENESIONINX BHYTPUIMYHOCTHBIN KOH(IUKT:
a) IpebsBICHUE K YEJIOBEKY IPOTUBOPEUMBLIX TPEOOBAHUI 110 pe3yIbTaTaM ero padoThl
0) 6opb0a pyKoBOAUTENIEH 32 OTPAHUYEHHBIE PECYPCHI

B) 3aHATHUE JINYHOCTBIO O3ULUH, OTJINYAIOIIEHCS OT IO3ULIUU TPYTIIIBI

I') IPOTUBOCTOSIHUE (OPMANIbHBIX U He(OPMaIbHBIX IPYIII B OPraHU3alUU

9. I1noxast KOMMyHUKaIUsl B OpraHU3aIUH ABJISETCS:

a) IPUYMHOM KOH(IHUKTA

0) ciencTBueM KOHQIIUKTA

B) MOXKET OBbITh KaK IPUYMHOM, TaK U CIEICTBHEM KOH(IIUKTA

I') KOMMYHHMKAIMU U KOH(QIUKTHI B OpraHU3alii HE CBSI3aHbl MEX1y cOO0M

10. Kakoil 13 MeXJIMYHOCTHBIX CTUJIEH pa3pelieHus: KOHQINKTA SBIIseTCa Haubosee
3G GEKTUBHBIM [Tl OOJIBIIMHCTBA OPTaHU3AIMIA:

a) YKJIOHEHUE

0) perienue npodiem

B) KOMIIPOMHUCC

I') IpUHYXACHUE

Tema 14. Cucrema MCTOHOB YIIPABJICHUS B MCHCI?KMCHTC

1. KoHuenmus ynpasiieHUs: N3MEHEHUSIMU CBUAETEILCTBYET O TOM, UTO B COBPEMEHHBIX
OpraHu3aIusIX:

a) U3MEHEHHUs He)KeNNaTeNIbHbl U MX HYKHO M30€erath s MOBBIIEHUS Y3PPEKTUBHOCTH
JIEATEIILHOCTH

0) U3MEeHEeHUs1 HEOOXOUMBI, TaK Kak 00eCreuynBaOT BbDKUBAHUE OpraHU3aluu

B) U3MEHEHUS SBJISIIOTCS HE3HAUUTEIBHON YacThIO YIIPaBIEHYECKOH paboThl

I') BCE BBIIICIPUBEICHHbBIC OTBETHI HE BEPHBI

2. TepMHH «IIPOAaKTUBHOE PYKOBOJCTBO» 3HAYUT CIIEYIOIIEE:
a) PyKOBOJICTBO CaMO IPOSBIIET aKTUBHOCTb

0) pyKOBOJCTBO pearupyert Ha TpeOOBaHUS CUTyallUU

B) PYKOBOJICTBO HE IPOSBIISIET aKTUBHOCTD

I') PyKOBOJICTBO JI€JIETHPYET MOJTHOMOYHS

3.EciuB pe3yjibTaTe Impouecca H3MEHEHUH B OopraHu3alru IMPOUCXOAUT MEPCPACIIPCACIICHUC
IIOJTHOMOYHMH 1 OTBCTCTBCHHOCTH, BHOCATCA KOPPCKTUBEI B YIIPABIICHYCCKYIO HEPAPXUTIO, TO
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JAHHBIA THUI K3MCHCHHH MOYKET OBITh OTHECEH K:
a) U3MEHEHUSAM TEXHOJIOTHH U 3a/1a4

0) U3MEHEHUSAM LICTTH

B) CTPYKTYPHBIM H3MCHEHHUSAM

') UI3MCHEHUSM YeJIOBEYECKOro (pakropa

4. Tns nocTrKeHus: O0JIbIIe MOTUBAIIMM [TOJYMHEHHBIX B IIPOIIECCe YIIPABICHUS
M3MEHEHUSIMU B OpraHU3alMi HE0OX0IMMO 00eCIeunBaTh:

a) YCUJICHHYIO CUCTEMY KOHTPOJIA 3a Pe3yJbTaTaMU PaboOThI

0) yyacTHe NMOAUYMHEHHBIX B IPOBOJIUMBIX U3MEHEHUSAX

B) MIEPEOPUEHTALIMIO BHUMAHUS IOJUMHEHHBIX Ha JPyTHUe OpraHU3alMOHHbIE TPOOJIeMbl
I') YCTAaHOBJIEHHUE KECTKOW 3aBUCUMOCTH 3apa0OTHOM IJIaThl OT PE3yJIbTaTOB TPy/ia

5. Prucku B MEHEKMEHTE MOKHO ITOIPA3/IEIUTh Ha CIEAYOIINE OCHOBHBIE THIIBI:
a) IPOCTOM U CIIOKHBIN

0) yHKIIMOHANBHBIN U AUCHYHKIIUMOHATHHBIHN

B) IMHAMUYECKUHN U CTAaTUYECKUIN

I') IPOrHO3UPYEMbIN U CIIOHTAHHBIN

6. UTo 13 nepeuncIeHHOro HUKe OTHOCUTCSI K OCHOBHBIM 3TanaM MPUHATHS pELIeHUH B
YCIIOBUSIX PUCKA:

a) OTIpECIICHNE 1IeJTN PUCKa

0) onpeneneHre BEpOATHOCTH HACTYIUIEHUS] PUCKOBOT'O COOBITHS

B) BBIOOp CTpaTeruu yupaBJIeHUsI pPUCKOM

I') BCE BBIIIENIEPEUHCICHHbBIE OTBETHI BEPHbI

7. XapaKTepuCTUKON KaKoro crnoco0a CHUKEHUS PUCKA SBISIETCS ClIeAyIOIIee:
OTBETCTBEHHBIM 33 PHCK CTAHOBUTCS TOT YYAaCTHUK Pa3pabOTKH PEIICHHS, COEPKAIIETO
PHCK, KOTOPBIH JIy4llle BCEX PaCCUUTHIBAET U KOHTPOJIUPYET PUCKH:

a) pacrpeielieHue pucka

0) pe3epBUpOBaHUE CPEACTB Ha MMOKPHITHE HENIPEIBUICHHBIX PACX0/10B

B) CTpaXxOBaHUE pUCKa

I') BCE BBIIIENIEPEUHUCICHHBIE CIIOCOOBI COEPKAT JAHHYIO XapaKTEPUCTHKY

8. C ToukH 3peHUs YIPaBICHUS KPU3UCAMHU B OPTaHU3AIINH, YTO SBISETCS HEOTHEMIIEMBIM
3JIEMEHTOM JIF000TO KpHU3Hca:

a) HEKOMIIETEHTHOCTh MEHEKEpa

0) pUCKH XO3MCTBEHHOM JIEATETLHOCTH

B) HEKBaJIU(PUIIUPOBAHHBIN MIEPCOHAI

I') HapyLIeHHE 3aKOHOAATEIbCTBA

9. Yro sBiIAETCA NPOAYKTOM YIIPABICHYECKOTO TPyAa B KPU3UCHONW OpraHu3aluu:
a) IepcoHas OpraHu3alun

0) penieHus, MPUHUMAEMbIE B YCIOBHUSIX HEOIIPEACICHHOCTH

B) MH(OPMAIHs O KPU3UCHBIX SIBICHHUIX U IIPOLECCAX

I') YMCTBEHHBIH TPyl MEHEIKEPOB

10. Ha 4yt0 HampaBieHa nporpaMma clieJ0BaHUs MEHEDKEPOB 3TUYECKUM CTaHAapTaM
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IIOBCACHUA:

a) Ha MOBBITIICHUE Y(PHEKTUBHOCTH ACATSIBHOCTH OpraHU3AINH
0) Ha noBbIlIeHUE 3((HEKTUBHOCTH YIPABICHUS IEPCOHATIOM
B) BCE€ BBINICTIPUBEICHHBIC OTBETHI BEPHBI

I') BCE BBIIICIIPUBEICHHBIC OTBETHI HE BEPHBI

3) 3apanme: Pemure curyanum:

I. Ctpaternueckoe ynpaBieHHeE:

1. Pa3pabotka crpareruu: [IpencraBpTe, 4TO BBl PyKOBOAUTEIF MHHHU-OTENS M Balleil KOMaHIE
HY)KHO pa3paboTaTh MOOHWIBEHOE MpHIIoKeHHe oTens. ONUIIUTE Ballly CTPATETHUI0 Pa3BUTHS Ha
Oommkaimme 3 roja, BKIIOYAs aHAIW3 PHIHKA, IIEJIEBOM ayAUTOPUH, KOHKYPEHTOB, BHIOOD
CTpaTernuecKkux HampapieHuil (nuddepeHnmanys, HU3KUE U3IEPKKH, (POKycupoBaHuE) U
kioueBbie okazatenu dpdexrusHocTr (KPI). O6ocHy#iTe Bai BEIOOD.

II. OnepatuBHOE yIpaBIICHHE:

3. VYnopasnenue mnpoekrtamu: OnumwMre 3Tamnbl YNpPaBICHUS MPOEKTOM I10 OpraHU3alUH
KOPIIOPATUBHOTO MEpPONpUATHs (HampuMep, TUMOWIAMHIA M COTPYJHHKOB KOMIIAHUH).
VYkaxuTe HE0OXOIUMBIE PECYpPChl, PUCKHM U CHOCOOBI MX MHMHHUMHU3ALMU, a TaKXKe KPUTEPHUU
YCIEIIHOT0 3aBEPILEHUS IIPOEKTA.

4. VnpaBnenue kauecTBoM: llpeanmokure cucreMy ymnpaBieHUS KaueCTBOM OOCIY>KHBaHUS
KIMEHTOB JuIsl HeOonblioro cemeiHoro otens. Kakue mnokasatenum kadecTBa Bbl Oyzaere
ucnonb3oBath? Kak Bel Oyzere M3MepsThb M KOHTPOJHpoOBaTh KadecTBO? Kakue Mepbl BbI
MPUMEHUTE JJIs1 HOBBILIEHHS YPOBHS yI0BJIETBOPEHHOCTH KIHMEHTOB?

[II. YpaBnenue nepcoHagoMm:

5. MotuBanus nepconana: Kak Obl BBI MOTUBHPOBAJIM COTPYIHUKOB OTeNs 4*, paboTammx B
YCIIOBUSIX BBICOKOW KOHKYpEHIMHM U HampsbkeHHoro rpaduka? Ilpemnoxure cucremy
MOTHBAIIUH, BKIFOYAIONTYI0 KaK MaTepHAJIbHbBIE, TAK U HEMaTEePHATbHBIC CTUMYJIBI.

6. ®opmupoBanue komanabl: OnumuTe npouecc GopmupoBaHus 3HPEKTUBHON KOMaHIbI JUIS
OpraHu3aliy KpPYMHOTO MEXIyHapoAHoro ¢QecruBayiss Ha 0Oa3e 3aropojgHoro orensd. Kakue
KayecTBa Bbl Oyzere uckaThb y kaHaugatoB? Kak Bbl Oynere crnocoOCTBOBATH Pa3BUTUIO
KOMaHHO! pabOThI U CIUIOYEHHOCTH?

IV. YnpaBnenue ¢puHancamu:
7. BromxerupoBanue: Pazpaboraiite OromKeT Ui IPOBEACHUS OJHOJHEBHOTO SKCKYPCHOHHOTO
Typa ans rpymmsl u3 20 4enoBek. YUTUTE Bce HEOOXOAMMBIE pacxXojbl (TPaHCIOPT, MUTAHUE,

BXOJIHbIE OWJIETHI, YCIIyTU TUAA, IPUObLIB).

8. Ananus (I)I/IHaHCOBLIX MOKa3aTeNIei: HpeI[CTaBLTe, 4YTO Bbl COTPYAHUK OTCIIA MPOAAK U Bam
HY>XXHO MIpea0CTaBUTh q)HHaHCOBBIC OTYCTHI 3a IIOCIICAHUC 3 roaa. BrssBuTe OCHOBHBIC TPCHABI 1
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JaiiTe pEeKOMEHJAlMU MO YIYyYIIeHHWI0 (DUHAHCOBOTO COCTOSHUSA KoMmaHuu (otenb 3*,100
HOMEPOB, 3aTOPOJTHBIH).

OK.01
Bormpoc 3akpeiToro tumna:
B TypucTHUeckoil KOMIIaHUM yaJIA IPOJAaXKU. PyKOBOAUTEND IPUMEHSIET METOJ «KHYTa»:
mrpadsl, KPUKH, YKECTOUECHHE KOHTPOJIs. DTO JEMOTHUBHPYET OTAel npojax. Kakoil cnoco0
ynpaiieHus 3pPEeKTUBHEE B KOHTEKCTE «I0JITOCPOUHBII pocT»?
A) Buenpenue cuctembl KPI 1 motuBanuu (% c npojax + O0HyC 3a BBIIOJIHEHHUE IIJIaHA)
b) ExxeHeBHBIE TpeX4yacOBbIE MIIAHEPKHU
B) YBonbHeHne «cnabbIx» MEHEeIKepoB
I') Cmena norotumna KoMnaHuu

IIpakTHueckas cuTyanus:

Cumyayus: B otaene npojaxx KOHGIUKT: «CTApUUKW» (CTaX S5 JIeT) He XOTST MPO/1aBaTh HOBbIE
Hanpasnenus (Kuraii, Upan), cabotupytor oOyuenue, roBopst: «Mbl U Tak BCE yMeeM».
3aoanue: Kak pyKOBOJIUTEIIO BBIOPATh CIIOCOO MOTHUBALIUY JUI ATON KATErOPUU COTPYAHUKOB?

OK.02
3aKpbIThIA BOIPOC (TECT)
Bomnpoc:
Bbl ynipaBisiere HeO0IbIIUM OTeNIEM. /{7151 MOBBIILIEHHUS 3aMI0JIHIEMOCTH B HU3KUI CE30H BaM
HY’KHO IPOAHAJIM3UPOBATH IIPEANIOYTEHUS IOTEHIIMAIBHBIX KJIMEHTOB. Kakoli COBpeMEHHBIM
M poBON UHCTPYMEHT JacT BaM HauOoJsee 0ObeKTUBHbIE JaHHbIE JIIsl IPUHATHS
YIPaBJIEHYECKOIO PEIICHUs?
A) IlpoBecTu TMYHBIN ONPOC CPeIr 3HAKOMBIX.
b) M3y4nTh CTaTUCTUKY IOMCKOBBIX 3alIPOCOB U OT3BIBOB C IIOMOIIBIO CUCTEM aHAJIUTUKU
(Annexc.Bopacrar, Google Trends) u cepBucoB MmoHuTOopuHra or3siBoB (ReviewPro).
B) ITocMoTpeTh Ha cailTbl KOHKYPEHTOB U CKOITUPOBATh UX LICHBI.
I') BeiBecuTh 00bsIBIIEHHE B JIU(PTE CBOETO 10MA.

CuryannonHas 3a1aya (Kewc)

Curyanus:

Bl — menexep Typuctruueckoi pupmsl. B nociennuii Mecsi) noToK KIMEHTOB CHU3WIICS, XOTS

OTJIeJ peKJIaMbl YBEpSIET, UTO OOBIBICHUS pa3MEIalOTCs Kak 00bIYHO. BaM HY»HO CpouHO

IIOHATh, YTO IPOUCXOJNUT HA PHIHKE, U CKOPPEKTUPOBATH CTPATETHIO IIPOJAK.

3anaHue:

Hcnonb3ysi cCOBpeMEHHBIE Cpe/ICTBA IOUCKA U aHAIW3a UH(DOpMAaLUY, OTUIIUTE KPAaTKUH IIJ1aH

BalllMX JEMCTBUM 110 IUArHOCTUKE CUTYallMU U MIOMCKY HOBOTO HAIPABICHUS ISl Pa3BUTHSL.
OK.04

3aKpbITHIA BOMPOC:
Kakoli cTiiib ynpaBieHus JIydlle BCero noaxoaut 1 opmMupoBanust 3hPexkTUBHON KOMaHIbI
B oreie?

A) ABTOpuUTapHBII (PYKOBOAUTENH peLIaeT BCE cam).
b) JIuGepanpHblii (MyCcTh AETAIOT YTO XOTSIT).
B) lemokpaTnueckuii (pyKOBOJAUTEIb COBETYETCS ¢ KOMaH/10H, eJIeTupyeT MOTHOMOYHS,
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NOOUIPSET UHUINATUBY ).
I') CutyaTtuBHBIH, HO C 3JIEMEHTAMU JEMOKPATUUYECKOTO JUIsl pA3BUTHS KOMaHAHOIO AyXa.

Curyanus:

Br1l — pykoBoauTENb CITYKOBI MPUEMa U pa3MeIeHus. 3aMETHIIH, YTO JIBA BAIINX
aJIMUHUCTPATOPA KOH(MIUKTYIOT, HE Pa3rOBApPUBAIOT JIPYT C IPYTOM, YTO CKa3bIBACTCS Ha
CKOPOCTH OOCITY>KMBaHMsI TOCTEH (OHM M30eraroT COBMECTHOM paboThl). Bamm neficTBus kak
MEHEJ[KEepa 10 BOCCTAHOBJIEHUIO KOMAaH/IHOT'O B3auMOAecTBuUsA?

OK.05
3aKphIThIi BOIPOC
Ha o0mieii nmmanepke pyKOBOAMTENb OOBSIBIISIET O HOBOM CTpaTeruu pa3BuTHs otels. Kak
JOJKHA OBITH OPTaHM30BaHA 3TA YCTHAs KOMMYHHUKAIIHSI, YTOOBI BCE COTPYAHUKH (OT yOOPIITHUIL
JI0 MEHEKEPOB) TIOHSUIN 1IEJTH U 3a7a9n?

A) Hcnonb3oBath cioxsble yrpasieHueckue TtepMmunbl (KPI, SMART, crparernueckas
ceccusi), YTOObI MOAYEPKHYTh CTATYC.

b) 'oBopuTh KpaTko, YETKO, HA JOCTYITHOM PYCCKOM $I3bIKE, OOBSCHUTH L€JIM MPOCTHIMU
CJIOBaMHU M OTBETUTH HA BOIIPOCHI COTPYAHUKOB.

B) Pazocnate npuka3s 1o 31€KTpOHHON MOYTE M HUKOMY HHUUYETro HE OOBSICHITH YCTHO.

I') IlpoBectu cobpaHue TOIBKO /U1 MEHEHKMEHTA.

Curyanus

Bb1l — pyxoBoauTens otaena. Bam Hy HO 00bSIBUTh COTPYIHUKY BBITOBOP 3a HapylICHHE
(ono3nanue) B ycTHOU ¢opme, HO MPHU STOM HE JEMOTHUBUPOBATh €0 M COXPAHUTH pabouue
oTHoweHHs. Kak BbI TOCTPOUTE ITOT pa3roBOP Ha PYCCKOM s3bIKE, COOII0Aas AETIOBYIO 3TUKY?

OK.09
3aKphIThIi BONPOC
B kakoili BHyTpeHHEHl [OKyMEHTAallUh Ha PYCCKOM S3bIKE€ 3aKpEIUIEHbI JIOJKHOCTHBIE
00513aHHOCTH COTPYIHHUKA OTeNs (HampuMmep, aMUHUCTpaTopa)?

A) KonneKkTuBHBIM JOTOBOP.

b) [IpaBuiia BHyTpEHHETO TPYI0BOrO pacopsaKa.
B) JlomkHOCTHAs HHCTPYKLUSI.

I') I'paduk oTmycKoB.

Curyanus

Bbl — HOBBIN pykoBOAHUTENb OTAeNA. BamM HEOOXOAMMO 03HAKOMUTHCS C TOMKHOCTHBIMH
WHCTPYKIIMSAMH BallluX IMOAYMHEHHBIX, YTOOBI TPAaBHIBLHO paCHpeleIuTh 3aaadu. Yacth
WHCTPYKIMI COCTaBlieHa JaBHO U HE IepecMaTpuBaiiack. Ha xakue pa3fenbl 3TOro JOKyMEHTa
Ha PYCCKOM SI3bIKE BBl 0OpaTHTE BHUMAHHUE B TIEPBYIO OUEPEIb IJIs OIICHKH aKTyaaIbHOCTH?

Tembl 17151 10KJIA10B, ICCe, MPe3eHTALN, KOHTPOJbHBIX PadoT
Joxkaaabr:

1. Ponp UCKYyCCTBEHHOTO MHTEJUIEKTA B YIIPABICHUU OTEIISIMHU.
2. BinsgHME MaHIEMHUH HA HHYCTPHIO TOCTEIIPUUMCTBA: YPOKHU U MEPCIIEKTUBBI.
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3. Hcnonn3oBanue big data 1y nepcoHanu3anuu yciayr B UHyCTPUU TOCTETIPUUMCTBA.

4. DddexTrBHBIE CTpAaTErny yIpaBIeHUs peryTaluen oTess B OHJIAH-IPOCTPaHCTBE.
Acce:

1. OTuka B MEHEPKMEHTE: OallaHC MEKy MPUObUIBIO U COLIMAILHOM OTBETCTBEHHOCTHIO.

2. Ponb 5 MOLIMOHAJIBHOTO MHTEJUIEKTA B YIIPABJICHUH IIEPCOHAIOM F'OCTUHULL.

3. Bynymiee rocTHHUYHOTO OM3HECA: TPEH Bl M BHI3OBHI.

4. BinsiHME KIMEHTCKUX OT3bIBOB HA YIIPaBJICHUE KAUECTBOM YCIIYT.
IIpe3enTanum:

1. HMHHOBaIlMOHHBIE TEXHOJOTUH B yYOpaBJICHUHU OTCIEIMU: OT aBTOMATU3alluUu [0

poboTuzarum.

2. Micnionib30BaHn€ METOJOB YIIPABIICHUS B TOCTUHUYHBIX IIPEIITPUITHSIX.

3. Metozs! TpyA0BOI MOTHUBALMU paOOTHUKOB TOCTUHUYHOTO IPEIIPUITHS.

4. YnpasieHue nepcoHaloM B cepe roCTepUUMCTBA: TOHSTHE,

0COOEHHOCTH OCHOBHBIE IIOJICUCTEMBI.

5. Ilpumenenue reiiMudukanuy B 00y4eHuH rnepcoHana UHAYCTPUU TOCTEIPUUMCTBA.
KonTtpoibHbie padoTh:

1. OcHoBHBIC (I)YHKI_[I/II/I MCHC/PKMCHTA TOCTCIIPUUMCTBA: IUIAHUPOBAHHUC, OpraHu3anusd,

MOTHBAIIUSA, KOHTPOJIb.
2. Ananu3 kiroueBbIx nmokaszareneit apdexrunoctu (KPI) B ynpaBneHun orenem.

3. OcoOeHHOCTH yHpaBi€HUS MaJblMU M CpPEIHUMHU MpeAnpusATusiMu B  chepe

rOCTENPUHUMCTBA.
4. CoBpeMEHHBIC MOIX0/IbI K YIIPABICHUIO TIEPCOHATIOM B OTEJISX.

5. IlpyHUMOBI M  XapakTEPUCTUKH OPraHU3ALMOHHOW CTPYKTYyphl T'OCTHMHHYHOTO

IIPEANPUATHSL.

4.3.2. Tunosble 3a1aHNS 1JIS1 OLLEHKU 3HAHUI M yMeHHIl IPOMEeKYTOYHOH aTTecTallui

KOHmpOJZbHO — usmepumeilbHble mamepuaisbl ons npomeofcymquoﬁ ammecmayuu no

VuebHOoU Oucyuniune

IIpumepubie Bonpockl k AudepeHIHPOBAHHOMY 3a4eTy:

1. CymHoCTh ¥ cofiepKaHHe MOHITHI MEHEPKMEHT U YIIpaBJICHHUE.

. llenu, 3a1a4 1 IPUHLIAIIBI COBPEMEHHOI'O MEHEIKMEHTA.

. Menemxep, ponu MeHemkepa mo I'. Munnoepry.

. Yposuu ynpasienus. [Iupamuna Ilapconca.

. [Ipodeccronanpabie TPEOOBAHUS K MEHEKEDY.

. CyOBeKT u 00beKT MEHEeKMEHTA.

. OcHOBHBIE TOJIXO/bI K MEHE/DKMEHTY C MO3ULUN HAYKH.

. llIkonpl MEHEAKMEHTA: HAY4YHAasl, aIMUHUCTPATUBHO-KJIACCUYECKAs], YEIIOBEUECKUX
OTHOIICHU! U TIOBEJIEHYECKNX HAYK, KOJMYECTBEHHBIX METOJ0B. VX CYIIHOCTH,
IIPEJICTaBUTENIN, OCHOBHOM BKJIaJl B Pa3BUTHE MEHEKMEHTA.

9. IlpoueccHbIil TOAXOJ K MEHEKMEHTY.

10. CuctemHbIl MOAXOA K MEHEHKMEHTY.

11. CutyaunoHHbBIN TOJX0A K MEHEKMEHTY.

12. SInoHckast MoJieTTb MEHEHKMEHTA.

13. AmepukaHckas MOAEIb MEHEI)KMEHTA.

14. CoBpeMeHHbIE KOHLENIUH YIIPABJICHUS.

15. ®opmanpHble OpraHU3alUy: CYIIHOCTh 1 OCHOBHBIE XapaKTEPUCTUKH.

16. HecdopmasibHbIe OpraHU3aIMK U UX POJIb B MEHEPKMEHTE.

[\S)

03N DN KW
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17. Cpena opranu3anii: OCHOBHBIE 3JIEMEHTBI U MX XapaKTEPUCTHKA.

18. BHewmHss cpefa opraHu3aldi: Makpocpea i MUKpocpeaa.

19. BHyTpeHHs:s cpefa opraHu3aluu.

20. Coneprxkanne PyHKIIUU TUIAHUPOBAHKS B MEHEDKMEHTE.

21. Ctparernueckue U TaKTUYECKHE PEIICHUS B MEHEIKMEHTE.

22. ConeprkaHue NOHITUS «MHUCCHSI OpraHU3aLun.

23. Conep:xaHue (pyHKIUH OpraHU3alUU B MEHEIXKMEHTE.

24. JlenernpoBaHue OJHOMOYHMA U OTBETCTBEHHOCTD: CYIITHOCTb, 11€JTH, OCHOBHBIE
IIPUHLIMIIBL.

25. CTpyKTypa OopraHu3aluu: CyUIHOCTb, OCHOBHbIE THIIbl OPIraHU3AIIMOHHBIX
CTPYKTYD, Tp€OOBaHU K CTPYKTypaMm.

26. Ilpunuunsl popMupoBaHUs CTPYKTYPBI YIIPaBICHHs OpraHu3alue.

27. MeXaHUCTUYECKUH U OPraHUYECKUI TUIIBI OPTraHU3ALMOHHBIX CTPYKTYP.

28. KopnopaTrBHbIN 1 MHAUBUAYAIUCTCKUN THUIIBI OPTraHU3aUOHHBIX CTPYKTYP.
29. Conep:xanue (pyHKIUN MOTUBALIMU B MEHEXKMEHTE.

30. CymHoCTb U coJiepKaHue MOHATUN «MOTHUBALUS» U «CTUMYJIUPOBAHUEY.

31. OcHOBHBIE KaTErOpUH U MOHATUS MOTHBALIUU: IOTPEOHOCTh, MOTHB,
BO3HArpa)<J€HHUe, CTEIEHb y10BICTBOPEHUSI.

32. ConeprxarenbHble TEOPUU MOTHBALUHU.

33. [IpoueccyanbHble TEOPUU MOTHUBALIWH.

34. CoBpeMeHHbIE IPUHLIMIIBI MOTUBALIMH.

35. Coneprxanne PyHKIIUU KOOPAWHAIIUYA B MEHEPKMEHTE.

36. CylHOCTb OCHOBHBIX THUIIOB B3aUMO3aBUCUMOCTH NOIPAa3Ae/IEHUI OPraHNU3aluN:
HOMMHAJIbHAs B3aMO3aBUCHMOCTb, [TOCIIE0BATEIbHAS B3aUMO3aBUCUMOCTb,
00010/1Has1 B3aUMO3aBUCUMOCTb.

37. Buzibl KOOpAMHALMY U UX XapaKTEPUCTUKA: IPEBEHTUBHAs, yCTPaHAIOIIAs,
perynupypoas U CTUMYJIMPYIOLIas KOOpIUHALUS.

38. OcHOBHBIE BUBI KOHTPOJIS C MO3UIINI MEHEPKMEHTA.

39. Ioka3zatenu 3¢)(heKTUBHOCTH KOHTPOJIS.

40. CyuHOCTh CTPAaTETHYECKOTO U OTIEPATUBHOTO KOHTPOJUIMHTA.

41. CymHOCTh KOMMYHHUKALMI MEHEKMEHTA.

42. ®opmanibHble KOMMYHHUKAIUU U UX XapaKTePUCTHUKA.

43. HehopmasibHble KOMMYHHKAIIMK U UX XapaKTEPUCTHUKA.

44. KoMMyHHKalIMOHHBINA IPOLECC: 1I€JIb U OCHOBHBIE ATAIIbI.

45. HanpaBneHus COBEPILIEHCTBOBAHUS MH()OPMAIIMOHHOIO OOMEHA B OpraHU3alHsX.
46. Buapl ynpaBieHUE€CKUX PELICHUIN: UHTYUTUBHbIE, OCHOBAaHHbIE Ha CYK/ICHUSX,
paloHaIbHbIE.

47. ®axTopsl, BAUSIOMINE HA 3PPEKTUBHOCTD YIIPABICHYECKUX PEILICHUH.

48. OCHOBHBIE METO/BI MOJEIIUPOBAHMSI YIIPABJIEHUECKUX PEILICHUH.

49. Bnactpb 1 BAMSHUE KaK OPraHU3allMOHHBIE TPOLIECCHI.

50. CymHoCTh 3aKOHHOH BJIACTU B OPraHU3ALMH.

51. OcHoBHBbIE BUJIbI (POPMAIbHBIX TPYII B OpraHU3a1H.

52. HedopmanpHble Ipynnbl B OpraHU3alMu: CyIIHOCTb, OCHOBHbBIE XapaKTEPUCTHKH,
MIPUYUHBI BCTYTUICHUS.

53. ®axTopsl 3 PEeKTUBHOCTHU AEATEIBHOCTH IPYII B OpraHU3aLUH.

54. CymniHoCTh TUAEPCTBA KaK OPTaHU3AIMOHHOTO TIpoliecca.

55. ®opmanbHble ¥ HeopMalIbHbIE JIMAECPHI B OPraHU3aALHH.

56. OCHOBHbIE CTWJIM YIIPABJIEHUS: aBTOPUTAPHBIN, J€MOKPAaTUUECKHIA,
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n0epaIbHbIi.

57. OcHoBHBIE MOAX0IBI K 3 (HEKTUBHOMY JIMJIEPCTBY: TIOAXO/ C TTO3ULIUNA JTUIHBIX
KauyeCTB, [I0BEJCHUYECKHUM, CUTYallHOHHbIH.
58. OyHKUMOHANBHBIN U AUCPYHKIIMOHAIBHBINA KOHQJIUKT B OpraHU3aluu: CYLITHOCTh
Y OCHOBHBIE OTIINYHS.

59.
60.
61.
62.
63.
64.
65.
66.
67.
67.
68.

[ToBenenue MeHepKepa B KOHMDIUKTHON CUTYALINH.

CTpyKTypHBIE METO/IbI YIIPaBIEHUs] KOH(MIUKTHON CUTYaIHEH.
MeXITMYHOCTHBIE METO/Ibl YIPaBIEHUS KOHQJIMKTHON CUTyalUeil.
OcHOBHbIE HaNpaBJIEHUS NPOBEACHNS U3MEHEHNU B OpraHU3aliy.
ConpoTHBII€HHE IEPEMEHAM: CYIIIHOCTb U HaIpPaBJIEHUS MPEOI0JICHNUS.
VYipaBiaeHue pUCKaMU B MEHEIKMEHTE: CYILIIHOCTh U OCHOBHBIC LICIIH.

CYHIHOCTI) KOHUICTIIHNKY aHTUKPU3HUCHOI'O YIIPABJICHUA.

CymHocTh MOHATHUS «3()PEKTUBHOCTH MEHEIKMEHTAY.

[Toxa3zarenu 3¢ (EeKTUBHOCTH MEHEIKMEHTA.
Bunpl 3¢ (heKTHBHOCTH MEHEHKMEHTA.

OcHOBHBIE HanpaBieHUs OLEHKH 3()(HEKTUBHOCTH MEHEIKMEHTA.

4.4. Kputepuu u noka3arejiv OlleHNBaAHUS

Jl1s1 TeKyIero KOHTpoJIs

Ouenk ®DopmMa KOHTPOJIsA Kpurepun

a OICHUBaAHUA

IToxa3zarenn oneHMBaHUA

«S» nokiaz (cooOiieHune) [TonHoTA,

IOCICJ0BATCIIBHOCTD
1 JJOTUYHOCTH OTBETA

Hoxmnan (coobmienue)
COJIEPKUT TOJHYI HH(OpMAIUIO
o IIPEACTABIISIEMON TeMe,
OCHOBAaHHYIO Ha 00s3aTeNbHBIX
JUTEPATypHBIX UCTOYHUKAX |
COBPEMEHHBIX My OIUKaIUsIX;
CBOOO/IHO M KOPPEKTHO OTBEYAET
Ha  BONPOCHl M  3aMEYaHus
ayJUTOPUH; TOYHO YKJIAIbIBACTCS
B PaMKH peryiaMeHTa (5-7 MUHYT).

«4» nokaz (cooOmieHne) ITonuora,

IIOCICI0BATCIIBHOCTD
1 JOITMYHOCTH OTBETA

[IpencraBnennas TeMa
packpsITa, OJIHAaKO JOKJIaJ
COJIEPIKUT HEMOJIHYIO
UHPOPMALIUIO 1o
MPEICTaBISIEMON TEME;
apryMEHTHPOBAHO OTBEYAET Ha
BOIIPOCHI U 3aMeyaHus
ayJIMTOpHH, OJTHAKO
BBICTYIAIOLIIM JIOTTYIIIEHbI

HC3HAYHUTCIIbHBIC OIINOKH B
H3JI0KCHUH MaTepuajla 1 OTBETax
Ha BOIIPOCHI.

«3» nokiaz (cooOmieHune) ITomHOTA,

IIOCJICJOBATCIIBHOCTD

Crynent JIEMOHCTPHUPYET
IOBCPXHOCTHBIC 3HaAHUA 10
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Y JIOTHYHOCTH OTBETa | BBIOpPAHHOM TeMe, nMeeT
3aTPyAHCHHUSI C KCTOJIB30BAHUEM
HAYYHO-TIOHATHIHOTO amnmnapara u
TEPMUHOJIOTHH Kypca.

«2»

Jokaaz (cooOmieHue) Hoxnan (cooOmieHue) He
MOJATOTOBJIEH, Imb0  uMeeT
CYILIECTBEHHBIE  MpPOOENBl 10
MPECTAaBICHHOMN TEeMaTHKe,
OCHOBAaH Ha  HEJOCTOBEPHOU
nHpopmaIuu. CrynenTom
JIOTTYIIICHBI MPUHIUITHATIEHBIC
OIMOKH npu W3JI0KEHUHU
MaTepuana.

J1st Tekymero KOHTpoJIst

Ounenk dDopmMa KOHTPOJIA Kpurepun Iloka3aTen oueHUBAHUSA
a Ol¢cHMBaHMA
«» MIPE3CHTALIMS [TonnoTa, ChopmupoBana  mpobiema,

MIOCJIE0BATEIBHOCT | IPOAHAIM3UPOBAHBI €€ MPUYNHBI.
U JIOTUYHOCTH OTBeTa | [IpoaHanu3upoBaHbl pe3ynbTaThl
c no3uuued Ha Oynymiee. Yerko
Y MO3TAIHO PACKpPBITHI 33/1a4y 110

U3YYEHHUIO UCCIIeTyeMOM
TeMbl. Miumroctpanuun

COOTBETCTBYIOT COJZIEpKaHUIO,
JIOTIONTHSET MH(OPMAIMIO O TEMe
UCCIIeIOBaHUSI. BriBoabt
JIOTHYHBI, MHTEPECHBI,
00OCHOBaHBI, COOTBETCTBYIOT
nemsiM M 3ajadaMm.  Pabora
L[EJIOCTHA, OpUTHHAJIbHA.
Odopmnenue JIOTUYHO,

9CTCTHYHO, HC IMPOTHBOPCUYHUT
COACPIKAHUIO MPE3CHTALIMH.

«“4»

MpEe3CHTAlA HOJ'IHOTa, OTCYTCTByeT CHUCTCMA
IOCICI0OBATCIBHOCTD | OIIMCAaHHUA OCHOBHOH

1 JOTNYHOCTh OTBE€TA | ACATCIBHOCTH. OTCYTCTByCT

cucremMa B OIIMCaHHUH TEMBI

HCCICIOBaAHUA. HOBTOpreT

uHpopManmio o  Teme. B
OCHOBHOM COOTBETCTBYIOT LIEIH U
3agagaM. Jlormka  H3JI0KCHUA
HapymieHa. CTWIb OTBIEKaeT OT
coJIepKaHusl, MPE3EHTAIUH.

«3»

INpC3CHTAlUsA HOJ'IHOTa, OTcyTCTByIOT CBCACHU A 0
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IIOCJICA0OBATCIIbHOCTD HCCHeHyeMOﬁ TEMC.
U JOTNYHOCTH OTBETA Pa3p03HeHHLIe CBCACHU (6]
JIEATENBHOCTH. Nnmroctpanui
Mano. OTCyTCTBYIOT WM HeE

CBSI3aHBI C IIENIBIO U 33/1a4aMU caM
pesyapTaT pabotel. B pabote
OTCYTCTBYIOT COOCTBEHHBIC
meiciii. HeT enmHOTO CTHIIA.

«2»

Mpe3eHTalNs

He cootserctByer wemsiMm u
3aJa4aM JUCLIMILINHEI,
coJiepKaHUE HE COOTBETCTBYET
3asBJICHHOW Teme. Mimtoctpanmii
MaJlo, H3JI0KEHO HE Hay‘-IHI:IM
CTHIJIEM.

[nA Tekyw,ero KoHTpona

MaxkcumaJjibHoe dopma Kpurepun TpeOGoBanus K cTyIeHTy
KOJIN4eCTBO KOHTPOJIA OLICHMBAHMS
0a/110B
20 6amnoB Occe 3HaHuE U ornpezaenser paccmaTpuBaeMble
IIOHUMAaHNE MOHSTHS YETKO W IIOJIHO, IPUBOJS
TEOPETUYECKOI0 | COOTBETCTBYIOIIME IPUMEPHL;
MaTepuaia. - HCIIOJIb3YEMBIE ITOHATHS CTPOTO
COOTBETCTBYIOT TEME;
-CaMOCTOSITENIBHOCTh  BBITIOJTHEHMUS
paboThl
40 G6amtoB Occe - TPaMOTHO TPUMEHSIET KaTeropuu

AHanu3 1 o1eHKa
nHpopmanuu

aHaJm3a;

- YMEIO WUCIOJB3YeT MPHEMBI
CpaBHCHHS ¥ 0000meHUS IS
aHalM3a B3aMMOCBSI3U TOHATHH |

SIBIICHHI;

- crocoben OOBSACHUTH
QIbTePHATHBHBIC  B3MJISBI  HA
paccmatpuBaeMyro mpoOiemy U
npuiTH K cOaJaHCHPOBAaHHOMY
3aKIIFOYCHUIO;

- JAana3oH UCTIOJIE3YEMOTO
MH()OPMAIIMOHHOTO TMPOCTPAHCTBA
(cTyaeHT uCcmonb3yeT  OonblIoe
KOJIMYECTBO Pa3ITUYHBIX

MCTOYHUKOB MH(OpMAITIH);

- 00OCHOBaHHO HWHTEPIPETUPYET
TEKCTOBYIO nHGOPMAITHIO c
MOMOIIBIO TPa(QUKOB U

Jarpamu;
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- JIaeT JJMYHYIO OIIEHKY IpolJjeme;

30 6am1oB

Occe

[Toctpoenue - ICHOCTb M YETKOCTb U3JIOKEHUS;
CYKIEHUU - JIOTMKa  CTPYKTypHUPOBAaHMS
JI0Ka3aTeNIbCTB

- BbI/IBUHYTBIE TE3UChI
CONPOBOXKAAKOTCS rpaMOTHOM
apryMeHTaluen;

- TPUBOJATCS paA3IUYHbIE TOUYKH
3peHus U UX JINYHAsl OLIEHKA.

- ob6mas ¢dopma  H3IOKEHUS
MIOJIyYEHHBIX pEe3yJbTaTOB M HUX
MHTEPIIpEeTaluN COOTBETCTBYET
XKaHpy  TpoOJeMHOM  HaydHOH
CTaTbH.

10 6ayutoB

Occe

Odopmnenue - pabora OTBEYaeT OCHOBHBIM
paboThl TpeOOBaHUSIM K OQGOPMIICHUIO |

UCIIOJIb30BAHUIO LIUTAT;

- coOJrO/IEHUE JICKCHYECKUX,

(hpa3eonornIecKux,

rpaMMaTHYCCKHUX U

CTUJIMCTHYECKUX HOPM PYCCKOTO

JUTEPATyPHOTO S3bIKA;

- 0opOopMIICHHE TEKCTa C MOJHBIM

COOJIFOJICHHEM  TPaBHII  PYCCKOM

opdorpaduu 1 MyHKTYyalluu;

- cooTBeTcTBUE  (hopManbHBIM

TpeOOBaAHUSIM.

Onenk
a

®dopma KOHTPOJISA Kpurtepuu onenuBanus

«5»

Dcce

85-100

«“4»

Dcce

75 -84

«3»

Dcce

50-74

«2»

Dcce

Mesnee 50

I[.Tlﬂ TEKYLIECT0 KOHTPOJIA

Ounenk | @opMa KOHTPOJIS Kputepun oneHuBaHus

a
«S5» TectoBoe 3amanue 85 -100%
«4» TectoBoe 3amanue 75 — 84%
«3» TecrtoBoe 3amanue 50 — 74%
«2» TecToBoe 3amanue Menee 50%

JJ1st npoMeKyTO4YHOM aTTecTalun
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Ounenk dDopmMa KOHTPOJIA Kpurepun Iloka3aTesn oueHUBAHUA
a OlleHHBAHMUS
«5» | duddepenuupoBannsl | [TomHoTa, CryneHt JEMOHCTPUPYET
i 3a4eT (KOHTPOJBHBIE | IOCIIEAOBATEIFHOCTh | C(HOPMHUPOBAHHOCTH
BOTIPOCHI) Y JIOTUYHOCTb OTBETA | TUCIMITMHAPHBIX
KOMIIETEHIIM{ ~ Ha  HTOTOBOM
YpOBHE: Oo0OHapy>KUBaeT
BCECTOpPOHHEE,

CUCTEeMaTU4YeCKOe U TIIyOOKOe
3HaHWE Y4eOHOro Marepuana,

yMeeT
TECHO YBS3BIBATH TEOPUIO C
NPaKTUKOM, CBOOOTHO

CHPAaBIISIETCS C
3aJa4aMu, BOIIPOCAaMH U JIPYTHMU
BUJaMU IPUMEHEHUS 3HAHUH,
npuueM He  3aTpyAHsSeTcs C
OTBETOM TMPH  BHUJIOU3MEHEHUU
3aJIaHUM,

MIPaBUILHO 000CHOBBIBAET
MPUHSTOE PElICHHE, BIaIeeT
Pa3HOCTOPOHHUMH HAaBBIKAMH U
npueMamMu BBIITIOJIHCHU A
MPAKTHUYECKUX 3a7a4

«“»

JuddepenurpoBanHbl
i 3a4eT (KOHTPOJBbHBIC
BOIIPOCHI)

ITomHoOTA,
MOCJIEIOBATEILHOCTh
" JIOTUYHOCTH OTBETA

CryneHt JIEMOHCTPUPYET
c(OPMHUPOBAHHOCTh
JUCLUIUINHAPHBIX

KOMIIETEeHIIUH Ha cpeaHeM
YpPOBHE:  OCHOBHBIE  3HaHUA,
yMEHUs

OCBOCHBI,  HO  JOIYCKAalOTCs
HE3HAUUTEIbHbIE OLIMOKH,
HETOYHOCTH,

3aTpyJHEHUS MPU aHATUTHUECKHUX
orepanusx, IepeHoce 3HaHU 1

YMEHUH Ha HOBBIE,
HECTAaHAAPTHHIC CUTYAIUH.
«3» | AuddepenunpoBannsl | [loaHoTa, CryneHr JIEMOHCTPUPYET
it 3aueT (KOHTPOJIbHBIC | TIOCIIEIOBATEIBHOCTh | C(HOPMUPOBAHHOCTD
BOIIPOCHI) U JIOTUYHOCTb OTBETA | TUCLMIUIMHAPHBIX
KOMIIETEHIINH Ha 06a30BOM

YpOBHE: HUMEET 3HaHHUS TOJIbKO
OCHOBHOT'O

MaTepuaiga, HO HE YCBOWUJI €ro
Jieranei, B X01€ KOHTPOJIbHBIX
MEPOTPUITHIA JIOTTYCKal0TCs
3HAYUTCIILHBIC OIIOKHU,
HEJIOCTATOYHO
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MpaBUIIbHBIE (hOopMyIUPOBKH,
HapyUIEHUS JIOTUYECKOU
MOCJIEA0BATEIBHOCTH B
W3JI0KEHUH MPOTPAMMHOIO
Marepuana,
WCIIBITBIBACT 3aTPYAHEHUS TMPHU
BBITTOJIHCHUH MPaKTUYECKUX
pabor,

IIPH ONEPUPOBAHUU 3HAHUAMU U
YMEHHUSMH [IPU UX IIEPEHOCE Ha
HOBBIE CUTYalLlUH

«2»

HuddepennrpoBanHbl
i 3a4eT (KOHTPOJbHBIE
BOITPOCHI)

ITomHOTA,
MOCIEI0BATENBHOCTD
M JIOTHYHOCTEL OTBETA

CryneHnt JIEMOHCTPHUPYET
c(hOpMUPOBAHHOCTH
JVCHUTIIIMHAPHBIX

KOMIIETCHIIMM HAa YPOBHE HUXKE
0a30BOr0: BBIABIAETCS IOJHOE
Wi

MIPAaKTUYECKH TIOJTHOE OTCYTCTBHUE
3HAHUW 3HAYUTEIbHOU YaCTH

POTPaMMHOTO Marepuana,
CTYAEHT JOIyCKaeT
CYIECTBEHHBIE

ook, HEYBEPEHHO, c
OonmpIIMH 3aTpyIHEHUSMH
BBIITOJIHACT

npakTHYecKue paboThl, YMEHUS U
HABBIKK HE chOPMHUPOBAHBL.

5.YCJIIOBUSA PEAJIM3ALIUU ITPOI'PAMMBI TIUCHUITJINHBI

5.1.]Ins peanuzauuu nporpamMmbl y4eOHOM AUCHMIIUHBI TOJDKHBI OBITH MPETyCMOTPEHBI
CJIEIyIOIIME CIIEUAIbHbIE TOMEIICHUS:
Kabuner «Coyuanvro-eymanumaproco yuxia», OCHaIIEHHBIH 00OpyaoBaHUEM: YdeOHas
Me0elb, IIaKaThl, MyJIbTUMEUITHOE IPE3EHTALMOHHOE 000py10BaHNE

6. MH®OPMAILIMOHHOE OBECIIEYEHUE PEAJIM3AIIMU TPOT'PAMMBI
Jns peanmzanuy TporpaMMbl  OMOIHOTEUHBIH (OHJ 00pa3oBaTEIbHON OpraHU3aIUU
JIOJDKEH UMETh MeYaTHbIE W/WIIN JJIEKTPOHHBIE 00pa30BaTeNlbHbIE M HH(OPMALMOHHBIE PECYPCHI,

pexomernoBanaeile  ®YMO, [1si WCHONB30BaHUS B 00pa3oOBaTENBHOM IpoIiecce.

[Ipu

dbopmupoBannK OuOIMOTEYHOTO (POHIA 0Opa30BaTEIBLHON OpraHu3aIuell BEIOUpaeTcs He MeHee
OJIHOTO M3JaHUS U3 MIEPEUNCIICHHBIX HIKE TIEYaTHBIX W3IaHUH U (WJTH) 3JIEKTPOHHBIX U3/IaHUN B
Ka4eCTBE OCHOBHOTO, ITPH ATOM CITUCOK, MOXKET OBITh IOTIOJIHEH HOBBIMHU H3IaHUSMH.

6.1. OcHoBHBIE NEYATHLIC H3TAHUSA
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2. 3akon P® ot 07.02.1992 N 2300-1 (pen. or 11.06.2021) «O 3ammre mpas
norpedurenein
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