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«POCCUVNCKVU TOCYIAPCTBEHHBIV YHUBEPCUTET

TYPU3MA V1 CEPBUCA» Aucm 2 us 69

1. AHHOTanUs pado4yeil MPOrpaMMbl JUCUMUIIIIHMHBI

JucuuiuimHa DKOHOMHKA TEPCOHAIIOM SIBISIETCS YacThO TEPBOro OJIOKa MPOrpaMMbl
OakanmaBpuaTa 1Mo HampasieHuio moarotoBku 38.03.02 «MeHemKkMeHT», TpoduiIb YIpaBlieHHe
NEPCOHAJIOM OpraHW3allMd M OTHOCUTCS K IUCHUIUIMHAM [0 BBIOOPY BapHMaTHBHON YacTu
POTrpaMMBbl.

JlMcuuIuIHa HallpaBJIeHa Ha OBJIAJICHUE BBITYCKHUKOM CIIEAYIOIINUX KOMIETEHIUI:

I1K-3. CnocoGeH opraHu3oBaTh MEPOIIPUATHUS 110 PA3BUTHUIO NIEPCOHAIIA, B TOM YHUCIIE 110
HOCTPOCHUIO IPOPECCHOHATIBHOIN Kapbephl, 00YUYEHUIO, aAaNTallMi U CTAKUPOBKE IIEPCOHANA, B
Y4aCTH UHJUKATOPOB IOCTUKEHUS KOMIIETCHIIUU:

[IK-3.3. Peanuszyer MepompusiTUsi 10 Pa3BUTUIO  TEPCOHANIA,  AHATU3ZHPYET
3 PEKTUBHOCTh 3TUX MEPONPUATHH, BKIIOYAS MOCTPOCHHE MPO(ECCHOHATBFHON Kaphepsl,
00y4YeHHsI, aIaNTalMIO U CTAXKUPOBKY IIEPCOHAIA.

[IK-4. CnocobeH opraHu3oBaTh TPYIOBYIO IESTEIbHOCTh, pa3padoTaTh M BHEIPUTH
CHCTEMBI OIJIaThl TPYAA MEPCOHANA, B YACTH UHAUKATOPOB TOCTUKEHUS KOMIIETCHIINU:

[1K-4.2. Ananuzupyer 3(PQGEKTUBHOCTh NPUMEHSEMBbIX MPAKTUK 110 OpraHu3aluu
TPYAOBOW JI€ATEILHOCTH, CUCTEMbl M YPOBHS OIUIaThl TpyAa I[EpPCOHANA, IOJArOTABIUBAET
IPEUIOKEHUS 110 UX COBEPIICHCTBOBAHUIO

ConeprxaHue NUCIHILIMHBI OXBAaTBIBAET KPYT BOIPOCOB, CBSI3aHHBIX C TEOPETHUECKUMH
OCHOBaMH (OPMHPOBAHUSI YKOHOMUYHBIX M I(P(PEKTUBHBIX CHCTEM YIIPABICHUS TEPCOHAIIOM,
HYKOHOMHYECKOW OIIEHKOW TPYIOBOTO TOTEHIIMAJAa OpPTaHW3aIliH, YIPAaBIEHUEM pacXoJaMH Ha
NEPCOHAN, ayIUTOM W KOHTPOJUIMHTOM II€pCOHANa, YIpPAaBJICHHEM KaJpOBBIMH DPHUCKAMHU U
OLIEHKO} SKOHOMHYECKOM U colanbHON 3()()EeKTUBHOCTH YIpaBIeHUs IEPCOHATIOM

OOmast TpyAOEMKOCTh OCBOEHHS JAUCHUIUIMHBI COCTaBIsAET 4 3a4eTHBIX equHuL, 144
qaca, B TOM YHCJIE:

- 10 oyHOM (hopme 00yUeHUs TEKIIMOHHBIE 3aHATHS (26 yaca), mpakTH4ecKue 3ausTus (28
9acoB), KOHCYJIbTAIMH (2 Jaca), MpOMEeXKYTOUHAs aTTecTaus (2 yaca), CaMOCTOsITeNIbHAs paboTa
cTyneHTa 86 4acos),

- TI0 OYHO-3a0YHOU (opMe 00yUdeHHS - JeKIMOHHBIE 3aHAThs (12 9acoB), mpakTHYECKHe
saHsaTus (12 dwacoB), KoHCymbTaruu (2 Yaca), MPOMEXKYTOYHas arrectanus (2 daca),
camocTosiTenbHas padoTa crynenra (116 gacos),

[TpomerxyTouHas aTTecTalysl BKIIOYAET 3a4eT B 8 ceMecTpe y OYHOM U OYHO-3a0YHOU
¢dbopM oOyueHusl.

[IpenonaBanye TUCHMILIMHBI IPEIyCMaTPUBAET MPOBEICHUE 3aHATUH JIEKLIMOHHOTO THIIA
CIIEAYIOIIMX BHJOB: TPAJAULMOHHAS JIEKIHs, JIEKIUSA-BU3yalu3alus, a TaKKe MPaKTUYeCKHe
3aHSATHS M CAMOCTOSITENIbHYIO padoTy oOydatonuxcs. s mpoBeIeHUs TPAKTUIECKUX 3aHATHIA
UCTIONB3YIOTCS  pa3iUYHble (OPMBI: YCTHBIM HMIJIM TIHCBMEHHBIH OIPOC, pEIICHHUE TECTOB,
pelIeHHe CUTYaIllMOHHBIX U TIPAKTHYECKUX 3a]1a4, BBITOJHEHUE PAKTUICCKUHN 3a1aHui 1 Jp.
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2. IlepeueHb IUIAHMPYEMbIX Ppe3yJbTAaTOB OOy4YeHHS 10 JMCHUIUVIMHE (MOIYJIIO0),
COOTHECEHHbIe ¢ IJIAHMPYEeMBbIMH pe3yJbTaTaMH OCBOeHHs NpodeccuoHAIbHOMI
00pa3oBaTeJIbHOI NPOTrPaAMMBbI

Ne NHupekc [Tnanupyemble pe3yabTaTbl 00ydeHUs
NI | KOMIIETEHI] (KOMITETEHIIMHU WU €€ YaCTH)
uu
1. |TIK-3 CnocobeH opraHu3oBaTh MEPONPUSITHS MO PA3BUTHIO NEPCOHANA, B TOM

Yyclie MO0 TOCTPOEHUIO MpodeccHOHANbHON Kapbepbl, OO0Y4YEeHHIO,
aJlanTaluy U CTAKUPOBKE MEpCOHAa, B YaCTU WHIUKATOPOB JOCTHXKEHUS

KOMIICTEHIIHH:
[1K-3.3 Peanuzyer wMeponpuaTHss 1O pa3BUTHIO TIEpCOHANa, AaHAIU3UPYET
3¢ (HeKTUBHOCTH THUX MEpPONPUITUH, BKJIIOUast MIOCTPOCHHE
npoecCHOHATLHOM Kapbhepbl, OOydYeHHS, aQJaNTalui0 W CTAKUPOBKY

nepcoHala
2 |IIK-4 CrocobeH opraHuM3oBaTh TPYIOBYIO JI€ATEIbHOCTh, pa3padoTarh U

BHCAPUTb CHUCTEMBI OIUIATBI TpyJda IEpCOHAIa, B YaCTH HWHAUKATOPOB
JOCTHIXKCHHA KOMIICTCHIIMHN

[1K-4.2 AnanuzupyeT 3(pPeKTUBHOCTh MPUMEHSEMBIX MPAKTUK MO OpPraHU3aINH
TPYJOBOW JI€ATENBHOCTH, CUCTEMbl U YPOBHS OIUIaThl Tpyda IEpcoHala,
MOATOTABJIMBAET MPEAJIOKEHUS 110 X COBEPIICHCTBOBAHUIO

3. Mecro gucuumiunbl (Moay.as) B crpykrype OIIOII:

JucuumirHa DKOHOMHKA TEpPCOHAIOM SIBJISIETCS YacThiO MEPBOro OJ0Ka MpOrpaMMBI
OakanaBpuaTa 1Mo HampasieHuto moarotoBku 38.03.02 «MeHerKkMeHT», Tpoduib YIpaBlieHUe
NEpCOHAJIOM OpraHu3allMd U OTHOCUTCA K JUCHUUIUIMHAM 110 BBIOOPY BapHaTHBHOM YacTu
IIPOrPaMMBI.

N3ydeHne naHHOW NUCUUIUIMHBI 0a3UpyeTcsl Ha CyMMe 3HAaHUW U HaBBIKOB, IMOJY4EHHbIX
CTyJEHTaMM B XOJ€ W3yYeHUs JUCUUIUIMH: YTpaBlIeHUE YEJIOBEYECKHUMH pPECypcaMu,
DKOHOMUKA IpenpUsThs (OpraHu3alyn).

®opmupoBanue kommnereHuuu [IK-3 HaumHaeTcs B JUCHUIUIMHE YIpaBlieHUE
yejoBeYecKUMU pecypcamu (5 u 6 cemecTp), mpojopkaeTcss B aucuuiiinHe CoBpeMeHHbIe
nepcoHan-TexHosoruu (7 cemMecTp) M 3aKaHUMBAETCS B JaHHOM nucuumimHe (8 cemectp)
napajjieNlb-HO ¢ JUCHUIUIMHOW YmpaBieHHe NpoQecCHOHATbHBIM Ppa3BUTHEM IepcoHana (8
cemecTp) M TeXHOJIOTMYECKOH (IIPOEKTHO-TEXHOJIOTMYecKoi) mpakTukod (8 cemectp),
[Mpennunomuoit npaktuke (8 cemectp) u IloaroroBke K mpoueaype 3allMThl M 3alUTa
BBITTYCKHOM KBAIM(PUKAIIMOHHOMN paboTHI (8 cemecTp).

®opmupoBanue komrnereHiuu [IK-4 Haumnaercs B gucnumuinHe Omnata U
CTUMYJIMPOBAaHUE TPYAOBOW JEATEIHLHOCTH mepcoHana/ MotuBarus nepconana (7 cemecTp) u
3aKaH4YMBaeTcsa B JaHHOM gucruiuimHe (8 cemectp) um  TexHomormveckoil (TIpOEKTHO-
TEXHOJIOTHYeCKor) mpakTtukod (8 cemectp), [Ipemmuruiomuoil mpakTuke (8 cemectp) U
[ToaroroBke K MpoIEaype 3allUThl M 3allMTa BBHIMYCKHOW KBAIM(pHKAIMOHHOW paboTsl (8
CEMECTP).
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[Tocne 3aBepiieHuss Kypca OOyYarOUIMHCS COBEPUICHCTBYET IOJIYYEHHBIC 3HAHMS,
YMEHHS M HABBIKHA B IIPOLIECCE MPOXOXKACHUSA NPAKTUKHA U UCIIOJIB3YET B XOJ€ rOCYAapCTBEHHOMN
UTOTOBOM aTTECTALIUHU.

4. O0beM IMCUMILUIMHBI (MOAYJsl) B 3a4YeTHBIX €IMHHMLAX C YKa3aHMeM KOJUYecTBa
aKaJeMH4YeCKHX YacoB, BbIJEeJEHHbBIX HAa KOHTAKTHYI0 PpadoTy oO0ydalommxcess ¢
npenojaaBarejeM (M0 BHAaM Y4YeOHbIX 3aHATHI) M HA CaMOCTOSITEJIbHYH PpadoTy
o0y4aromuxcs

OO11ast TPYA0EMKOCTh AUCIUIUTHHBI cOocTaBiisieT 4/144 3aueTHBIX eMHUIL/ aKaJl.4acoB.
Jl1st ouHOii popMBI 00yUeHHS:

li\/f;_; Bunel yueGHOI nesTebHOCTH Beero CeMGSCTpBI
1 KonrakTHast paboTa 00y4arommxcs ¢ 58 58

npenojgaBarejieM

B TOM YHUCJIE:
1.1 | 3aHsATHS TEKIIMOHHOTO THIIA 26 26
1.2 | 3aHsATHA CEMMHAPCKOTO THIIA, B TOM YHCIIE: 28 28

CemuHaphbl

JlabopaTopHbie paboThI

[TpakTrueckue 3aHATHS 28 28
1.3 | Koncynpramuu 2 2
1.4 | ®opma npomMeKyTOUHON aTTecTallun 2 3ager 2
2 CamocrosiTesibHasg padoTa 00y4almmxcst 86 86
3 OO0mas Tpy10eMKOCTh yac 144 144

3.e. 4 4

J1st 0uHO-3204HOM GopMbI 00yUeHuUs:
li\/f;_; Bunel yueGHOI nesTenbHOCTH Beero CeMeSCTpLI
1 KonrtakTHas padora o0y4yaommuxcs ¢ 28 28

npenoaaBartejieM

B TOM YHCIIE!
1.1 | 3agaTus JIEKIIMOHHOI'O THIIA 12 12
1.2 | 3aHsTHA CEMMHAPCKOTO THUIIA, B TOM YHCJIE: 12 12

CeMuHapbl

JlabopaTopHbie paboThI

IIpakTnueckue 3aHATHS 12 12
1.3 | Koncynpranum 2 2
1.4 | ®opma npomMeKyTOUHON aTTecTalluu 2 3auer 2
2 CamocrosiTesibHas padoTa 00y4Yalmmxcst 116 116
3 OO0mas Tpy10eMKOCTh yac 144 144

3.e. 4 4
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5. Conep:xkaHue JUCUMILIMHBI (MOAYJis1), CTPYKTYPHMPOBaHHOe MO TeMaMm (pa3lejaM) ¢ yYKa3aHMeM OTBEJIEHHOI0 HAa HHUX KOJMYeCTBa
aKaJleMH4YeCKNX YaCOB M BU/J0B y4eOHbIX 3aHATHUMH
Ounas popma o0yueHust
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8 Papen 1. 1. Lenun u pyHKIMK 2 TpagumonHas 2 | YcTHBIH/IMCHMEHHBIN 3 IToBTOpEHME M 3aKpETIEHNE
dopmMupoBaHUe CITY’KOBI YIIPaBIICHHS JEKIHS OTIPOC, BBICTYIICHHE C 3HAHUII 110 TEME JICKIIUH C
CIYKOBI IIEPCOHAIIOM. 3Cce, pelIeHnue HCTI0JIb30BaHUEM
ylpaBJieHust [IpUHIUIIBI TECOBBIX 3aaHui HOHOHHHTeﬂI’HH’%HCTO";EIEOB
HUT TYPbI Ta B .
NePCOHAJIOM H TIOCTPOEHHS CITYKOBI JIATCpaTypRI, padoTa
HOZ[FOTOBKa K [IPaKTU4ICCKOMY
OlleHKa ee yIIpaBJICHUS
3aHATHUIO, MPEAYyCMATPUBArOMIAA
AesATeTbHOCTH HEpCOHAIOM HayueHHe HayTHO-
IMPAKTUYCCKOro MaTepurajia 1mo
3aJaHHbBIM 3aJaHUAM
8 2. ITokazarenu 2 TpanunmronHas 2 Ycerabrit/ 3 IToBTOpEHHE U 3aKpeILICHHE
JeSITeIbHOCTH CITY>KOBI JEKIMS Y cTHBII/MCEMEHHBII 3HAHWH 110 TeME JICKLIUH C
YIIPaBJICHUS OIIPOC, BBEICTYIUIEHHUE C HCIIOJIb30BAHNEM
mepcoHanoM. MeToibl 3cce, pelIeHUe AOTOTHUTCIILHBIX HCTOTHUKOB
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OLICHKH TECOBBIX 3aJaHHI muTepaTypsl, padota B ObC.
3P PEKTUBHOCTH IToAroToBKa K IIPAKTHIECCKOMY
JESATETLHOCTH CITYKOBI 3aHATHIO, TIPEAYCMaTpUBAIOIAd
ynpaBHeHI/IH HU3YUYCHHC HAYUHO-
MepCOHATIOM MIPaKTHYECKOTO MaTepHaa o
3aJITaHHBIM 3aJaHUSIM
3. DKOHOMHYECKAS U 2 TpanuuuronHas Y CTHBII/INCEMEHHBII 3 [ToBTOpEeHME U 3aKpeTieHne
colHajgbHas JIEKIIUSI ONpOC, BBICTYILJIEHUE C 3HAHUH 10 TEME JIEKLIUH C
3¢ PeKTUBHOCTD 3cce, BBHINOJIHEHNE HCTIOIb30BaHNEM
CIy>KOBI YIIPaBJICHUS IPAKTUYECKHX AOTIOTHUTEIILHBIX UCTOTHHKOB
MepcoHANOM 3a1aHui muTepaTypsl, padota B ObC.
IToaroroBka K MpakTUYECKOMY
Opramisatuu 3aHATHIO, MPENycMaTpyBaroIas
HW3y4YCHHE HAy4YHO-
IMPAKTHYCCKOro MaTepurajia 1o
3aJaHHbIM 3a1aHUAM
Texymuit KOHTpOIb | AyAUTOpHBIH TeCcT 6 [ToaroroBka K TeKyien
aTTecTaluu
Paznen 2. 4. Pacxonnl Ha 2 TpanunuronHas YV CTHBII/TTUCHEMEHHBIA 3 IToBTOpEHHE U 3aKpeIUICHHE
Ynpasiienue IepcoHan JICKIIUS OIIPOC, BBICTYIUICHUE C 3HAHUH 110 TEME JIEKLIUH C
pacxoaamMu Ha 3cce, PEIIeHUe HCTO0JIb30BaHUEM
HQPCOHaJI TECOBBIX 3a,I[aHPII>i JOINIOJIHUTEJIbHBIX HCTOYHUKOB
urepartypsl, padora B ObC.
IToaroroBka K MpakTUYECKOMY
3aHATHIO, TIPEAyCMaTpUBAIOLIAs
HU3YUYCHHC HAYYHO-
IMPAKTHYCCKOro MaT€puralia 1o
3a1aHHBIM 3a1aHUAM
5. [InanupoBanue u 2 TpanuunoHHas VY CTHBINA/TTUCEMEHHBIH 3 IToBTOpEHNME U 3aKpETICHHE
6IOJI)K6TI/IpOBaHI/Ie JIEKIIUA OIIPOC, BBICTYIIIICHHUE C 3HAHWMW 110 TEME JIEKIIUH C
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pacxoJ0B Ha MepcoHal 3cce, peuieHue UCIIONIE30BAHUEM
TECOBBIX 3aJlaHHH, JIOTIOJTHUTEIBLHBIX HCTOUHHKOB
BBIMOTHCHIE nuTeparypsl, pabora B ObC.
HpaKTI/I‘IGCKI/IX HOI[I‘OTOBK& K IPaKTUYCCKOMY
3aj1 aHI/Iﬁ 3aHATHUIO, NTpEayCMaTpuBaromas
HA3y4CHHE HAy4HO-
IMPAKTHYCCKOro MaTepurajia 1o
3aJIaHHBIM 3aJaHUSIM
Texkymuii KOHTpoJIb 2 CuryauroHHble 6 [TonroroBka k Tekyuieu
3aJ1a9u aTTecTaluu
Paznen 3. Ayaur u | 6. CymHoCTh 1 Iienu TpanuuuronHas Y CTHBIN/TIMCEMEHHBIN 6 ITosTOpEHUE M 3aKpernIeHne
KOHTPOJUIHHT ayJuTa rnepcoHasa JIEKITAS ONpOC, BBICTYILJIEHUE C 3HAHUH 10 TEME JIEKLIUH C
nepcoHajia OCHOBHBIE 3Tallb JCCe, pelIeHne HCTIOIb30BaHNEM
ayaura, MX 1ejb 1 CHTYaIMOHHBIX 337124 AOHOTHATEBHBIX HCTOIHUKOB
colepKaHHe, urepartypsl, padora B ObC.
IToaroroBka K NMPakTUYECKOMY
HCTOHHMKH 3aHATHUIO, MPEAYyCMATPUBArOMIAA
HHq)OpMaHHH HU3YUYCHHUC HAYYHO-
IMPAKTHUYCCKOro MaT€pualia 1o
3aJIaHHBIM 3aJaHUSIM
7. ITokazaTenu aynura TpaguuroHHas VY CTHBINA/TUCEMEHHBIH 6 IToBTOpEHME U 3aKpETIICHUE
GYHKIMA CUCTEMBI JEKOUA OIIPOC, BBICTYIIJICHUE C 3HAHUH 110 TEME JIEKIHH C
yIpaBJICHUs 9cCe, pelIeHne HCTOIB30BAHIEM
HepCOHaJIOM CI/ITyaHI/IOHHBIX 3a71a4 JOITIOJIHUTECIBHBIX UCTOYHUKOB
guTepaTypsl, padorta B OBC.
HO,Z[FOTOBKa K IPaKTU4CCKOMY
3aHATHUIO, TIpelyCcMaTpHUBarOLIas
H3yquHe Haquo-
MOPaKTUYCCKOTI 0O MaTepuaia 1rno
3aJaHHbIM 3aJaHUAM
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8. CyutHocTb, 1eiu, TpanunuroHnHas YV CTHBIA/TIHCbMEHHBIN 3 IloBTOpeHue u 3akperuieHne
3a1a4yu v pyHKIUU JIEKIA OIIpOC, BBEICTYILJICHUE C 3HAHHH 110 TEME JIEKIHH C
KOHTPOJIJIMHI A 3cce, peleHne MCTIOJIb30BaHNEM
HepCOHaﬂa. TECOBBIX 3aI[aHHﬁ JOIMOJIHUTCIBbHBIX HCTOUYHHUKOB
muTepaTypsl, paborta B ObC.
HOI[FOTOBKa K IPaKTUICCKOMY
3aHATHIO, MPENycMaTpyBaroIas
HU3YUYCHHC HAYYHO-
MPaKTHYECKOr0 MaTepuaa mno
3aJaHHbIM 3aJaHUAM
Texkymuit KOHTpoIIb 3 AynuTOpHBIN TeCT 6 IToaroroBka K TeKyIeu
aTTecTaluu
Pazgen 4. 9. CymHocCTb, Tpanuimonnas YV CTHBIA/TINCbMEHHBIH 3 IToBTOpECHME U 3aKpEILICHUE
OkoHoMHYecKass | (PaKTOPBI U BUIBI JIECKIIHS OTIPOC, BBICTYIIJICHHUE C 3HAHUH 10 TEME JICKIIHH C
yppexTuBHOCTL | dpdexkTuBHOCTH acce UCTI0JIb30BaHNEM
yIpaBJIeHust CHCTEMBI YIIPABIICHHS JOTIOJIHUTENBHBIX UCTOYHUKOB
Nepconaiom MepCOHAIOM murepartypsl, padora B ObC.
MCTO)II)I OIIEHKH HOZ[FOTOBKa K [IPaKTU4ICCKOMY
3aHATHUIO, TpelyCMaTpHUBArOIIas
dppexTHBHOCTH HU3y4EHHE HAYYHO-
ynpaBHeHHﬂ IMPAKTUYCCKOro MaTepurajia 1o
[EPCOHAIIOM 3a7/aHHBIM 3aJaHUAM
10. Ouenka TpanuunoHHas BeicTynienue c scce, 3 [ToBTOpEHYE U 3aKpeILICHNE
SKOHOMUYECKOU JEKLMS perieHne 3HAHUH 10 TEME JIEKIIHH C
3¢ (eKTUBHOCTH CUTYallMOHHBIX 3a/1a4 UCTIOJIb30BaHNEM
COBepHICHCTBOBaHI/Iﬂ JOIMOJIHUTCIBbHBIX HCTOYHHUKOB
CHCTEM H TEXHOIOTHi guTepaTypsl, padora B OBC.
IToaroroBka K NpakTUYECKOMY
YIPaBJICHUS
3aHATHUIO, MPEAYyCMATPUBArOMIAsa
TiepcoHaIoM HU3y4YEHHE HAYy4HO-

© PI'YTUC




DEOEPAJIBHOE TOCYOAPCTBEHHOE BIOJI>)KETHOE OBPA3OBATEJIbBHOE CMK PIYTUC
R Y‘-IP]E)K):[EHVIE BBICIIETO OBPASO]%AHV[?I
«POCCUNCKUN TOCYOAPCTBEHHbBIV YHUBEPCUTET
TyPI/ISMA I/.[ CEPBMCA» Auem 9 uz 69
IMMPAKTUYCCKOro MaTepurajia 1mo
3aaHHBIM 3aaHUSIM
Texkymuii KoHTpob 4 I'pynnoBoit mpoekt 12 IToaroroBka K TeKyIeu
aTTecTaluu
20 | TloaroroBka K MPOMEXKYTOU-
HOM aTTecTaruu (3a4er)
2 | TK

dopma NpoMeKyTOYHOI aTTecTAlMM — 3a4eT (2 4.)

© PI'YTUC




DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJI’)KETHOE ObPA30OBATE/IbHOE
YYPEXIOEHME BbICIIET'O OBPA3OBAHVIA

«POCCUVICKUV TOCYOAPCTBEHHBIVI YHUBEPCUTET

TYPU3MA 1 CEPBUCA»

CMK PTYTUC

Aucm 10 us 69

OuHo-3204Has popma o0yueHust

HaunmenoBanne tem
JIEKITHH,

Bunpl yueOHBIX 3aHATUN U POPMBI UX MTPOBEIACHUS
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8 Papnean 1. 1. Lenu u pyHKIMN 1 Tpaguuuonnas 1 | YcrHbli/nMCbMEHHBIN 6 IToBTOpEHME M 3aKpETIEHNE
dopmupoBaHuUe CITY’KOBI YIIPaBIICHHS TICKITUS OTIPOC, BBICTYIUICHHE C 3HAHUII 110 TEME JICKIIUH C
CIYKOBI IIEPCOHAIIOM. 3Cce, pelIeHnue HCTI0JIb30BaHUEM
ynpasJieHus [puHIHTIBI TECOBBIX 3a[aHMIt HOHOHHHTeﬂI’HH’%HCTOI‘;EIEOB
epPCOHAJIOM U TIOCTPOEHUS CITYKObI JIATCPATYPRI, paboTa B IbLL.
OLICHKA €€ IDABJICHIS HOHFOTOBKaKHpaKTI/I‘leCKOMY
eﬂl"ll"eJIbHOCTI/I l}'llepCOHaJ'IOM SAIVITHIO, TIPEAYCMATPIBAIONA
A Y W3yUYeHHE HayqIHO-
IMPAKTUYCCKOro MaTepuralia 1o
3aJaHHbBIM 3aJaHUAM
8 2. Ilokazarenu 1 TpaguuroHnHas 1 Ycerabrit/ 6 IToBTOpEHYE U 3aKpeIICHIE

JESITETIbHOCTH CITY)KOBI
yIPaBJICHUS
nepcoHagoM. Meroasl
OLIEHKHU

3¢ (HeKTUBHOCTH

JIEKIAS

YV CTHBIA/TTUCHMEHHBIN
ONPOC, BBICTYIVICHUE C
3cce, pelIeHue
TECOBBIX 3aJITaHUH

3HAHHUH 110 TeME JIEKIIUH C
UCIIOJIb30BAaHHEM
JOTIOJTHUTEJIBHBIX HCTOYHUKOB
nuteparypsl, padora B ObC.
[MonroToBka K MpaKTHYECKOMY

© PI'YTUC




DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJI’)KETHOE ObPA30OBATE/IbHOE

YYPEXIOEHME BbICIIET'O OBPA3OBAHVIA

«POCCUVICKUV TOCYOAPCTBEHHBIVI YHUBEPCUTET

CMK PTYTUC

TyPMSMA I/.[ CEPBMCA» Aucm 11 uz 69
JESATETLHOCTH CITYKOBI 3aHATHIO, TPeIyCMaTpUBArOIIas
ynpaB JICHUSA N3Yy4YCHHUEC HAYYHO-
HepCOHaJ'IOM HpaKTquCKOFO MaTepI/IaJ'Ia I10
3aJaHHbIM 3aJaHUAM
3. DKoHOMHYECKAS U 1 Tpaguuuonnas VY CcTHBI/IUCHEMEHHBIN 6 IloBTOpPEHME U 3aKpETIIEHUE
colagbHas JIEKIIUSI OTIPOC, BBICTYIIJICHHUE C 3HaHWMH I10 TEME JIEKIUH C
3¢ (EeKTUBHOCTh 3CCe, BBIIIOJHEHUE UCHOJIb30BAHHCM
CITy>OBI yIIPaBJIEHUS HPAKTHYECKUX HOHOHHHTSHI’HI’D%HCTOII;EIEOB
o HUT! TYPBI Ta B .
MepCOHAIOM 3aJaHuH JHTCpaTyphl, padoTa
OAr0oTOBKA K IMIPAKTUYCCKOM
11 y
OpraHu3aIu
3aHATHUIO, TpelycMaTpUBArOIIAs
I/I3y‘IeHI/IC Haquo-
IMPAKTHYCCKOro MaTepurajia 1o
3aaHHbBIM 3aaHUSIM
KYIIUHA KOHTPOJIb TMUTOPHBIN TECT JITOTOBKA K TEK 17
Te OHTPOIIb 1 A 0 ec 6 IToaroroska k Te e
aTTecTalluu
Paznen 2. 4. Paccxomsl Ha 1 TpaguuroHHas VY CTHBINA/TUCEMEHHBIH 6 IToBTOpPEHME U 3aKpEIIICHUE
Ynpasiienue nepcoHan JIEKIAS OTIPOC, BBICTYIIJICHHUE C 3HAHUH 110 TEME JIEKLIUH C
pacxoxamMu Ha 3cce, pelIeHne HCIIOJIb30BaHUEM
HepCOHaJ'l TECOBBIX ?,aI[aHI/H\/JI JOINIOJIHUTEJIbHBIX UCTOYHUKOB

nuteparypsl, padbora B ObC.
IToAroToBKa K MPaKTHYECKOMY
3aHATHIO, TPEIyCMaTpUBAIOIIAs
HU3YUYCHHUEC HAYYHO-
HPaKTUYIECKOr0 MaTepuasa o
3a/IaHHBIM 33JIaHHUSM

5. Vaer, ananus u
HOPMHPOBAHHE
pacxoJioB Ha
MepCOHA.

1 TpaguuroHnHas
JIEKITAS

VY CTHBIH/TUCHEMEHHBIH
OMpOC, BBICTYIUJICHHUE C
acce, pelieHne
TECOBBIX 3aJlaHUM,

HOBTOpeHI/Ie " 3aKpCTIJICHUC
3HAHUH 110 TeME JICKIIUHU C
HCIIOJIb30BAHNEM
JOIIOJIHUTCIBHBIX HCTOYHHUKOB

© PI'YTUC




DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJI’)KETHOE ObPA30OBATE/IbHOE

YYPEXIOEHME BbICIIET'O OBPA3OBAHVIA

«POCCUVICKUV TOCYOAPCTBEHHBIVI YHUBEPCUTET

CMK PTYTUC

TYPU3MA " CEPBUCA» Aucm 12 us 69
[InanupoBanue u BBITIOJTHEHUE muTepaTypsl, padota B ObC.
O0DKETUPOBAHKE NPAKTHYECKUX IToroToBKa K NPaKTHYECKOMY
pacxoI0B HA NEPCOHAII 3aaHui 3aHATHIO, IIPEAYCMaTpUBAIOINAd
HU3YUYCHHC HAYUHO-
[PAKTHYECKOTO MaTepHaa 1o
3aaHHBIM 3aaHUSIM
Texkymuit KOHTPOJIB 2 CurtyannoHHbIe 6 [ToaroroBka Kk TeKymeu
3a7a4u aTTeCTalUU
Pa3nen 3. Aynur n | 6. CymHoCTb 1 Lienu 2 TpaguuuonHas VY CTHBI/IUCHEMEHHBIN 12 IToBTOpEHME U 3aKpeTIICHHE
KOHTPOJUIHHT ayJuTa rnepcoHasa JICKIIHS OTIPOC, BBICTYIIJICHHUE C 3HAHUH 10 TEME JIEKLIUH C
nepcoHaia OCHOBHBIE 3TaIbI 3cce, pelieHue HCTIONIB30BaHUEM
ayuTa, ux 1ejb U CHUTYaIlMOHHBIX 3a]a4 AOTIOTHUTEIBHBIX UCTOTHIKOB
coJlepIKante, muTepaTypsl, padota B ObC.
HCTOUHMKH IToaroroBka K MpakTUYECKOMY
3aHATHUIO, MPEAYyCMATPUBArOMIAA
HHGopMaIIH HU3y4EHHE HAYyYHO-
IMPAKTUYCCKOro MaTepurajia 1o
3aJaHHBIM 3aIaHUSM
7. I[lokazaTenu ayaura 2 TpaguuroHHas VY CTHBIN/TTHCHhMEHHBIN 12 IToBTOpEHE U 3aKpeIICHIe
(bYHKIHMI cHCTEMBI JIEKITAS OMpOC, BBICTYIUJICHHUE C 3HAHWM 110 TEME JIEKIIUH C
yIIPaBICHUS JCCe, pelIeHne HCTIOJIb30BaHNEM
HepCOHaﬂOM CI/ITyaHI/IOHHBIX 3aja4 JOINIOJIHUTEJIbHBIX HCTOYHUKOB
urepartypsl, padora B ObC.
IToaroroBka K MpakTUYECKOMY
3aHATHUIO, TpelyCMaTpHUBAIOIIAS
HU3YUYCHHC HAYUHO-
IMPAKTHYCCKOro MaT€puralia 1o
3a1aHHBIM 3a1aHUAM
8. CymHoCTb, 11enH, 1 TpanuunoHHas YV CTHBIA/TTUCHMEHHBIN 6 [ToBTOpEeHME U 3aKpeTieHne
3aga4yd U (byHKuI/H/I JIEKIIUA OIIPOC, BBICTYIIIICHHUE C 3HAHWMW 110 TEME JIEKIIUH C

© PI'YTUC




DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJI’)KETHOE ObPA30OBATE/IbHOE
YYPEXIOEHME BbICIIET'O OBPA3OBAHVIA

«POCCUVICKUV TOCYOAPCTBEHHBIVI YHUBEPCUTET

CMK PTYTUC

TYPU3MA " CEPBUCA» Aucm 13 us 69
KOHTPOJIJIMHT A 3cce, peleHne UCIIOJIb30BAaHHEM
nepcoHana. TECOBBIX 3aI[aHHﬁ JOIIOJTHUTCIBHBIX HCTOYHHUKOB
nutepartypsl, padora B ObC.
IToAroToBKa K MPaKTHYECKOMY
3aHATHIO, TPEIyCMaTpUBAIOIIAs
U3YyYCHUE HAyYIHO-
MPAKTHYECKOTO MaTepHaa mo
3alaHHbIM 3aJlaHUAM
Texymuit KOHTPOJb 3 AyAUTOpHBIH TeCT 6 [ToaroroBka K TeKyueu
aTTeCTalluu
Paznean 4. 9. CymHOCTb, TpanuuuronHas Y CTHBIN/TIMCEMEHHBIN 6 ITosTOpEHUE M 3aKpernIeHne
JKoHOMHYECKast | (DaKTOPBI U BUJIBI JEKLMS ONpOC, BBICTYILJIEHUE C 3HAHHUH 10 TEME JICKIIHH C
3¢ PeKTUBHOCTH 3¢ (HEeKTHBHOCTH acce HCTIOJIE30BAHMEM
ynpasieHust CHCTEMBI YIIPaBJICHNS JIOTIOJTHUTENbHBIX HCTOYHHKOB
NepcoHaIom [EpCOHATIOM urepartypsl, padora B ObC.
IToAroToBKa K MPaKTHYECKOMY
Merto/bl OLIEHKH
3aHATHIO, TPEIyCMaTpUBAIOIIAs
S(QEKTHBHOCTH U3YyYCHUE HAay4IHO-
yHpaBJICHNA MPAKTHYECKOTO MaTepHaa mo
HIEPCOHATIOM 3aJIaHHBIM 33[AHUAM
10. Ouenka TpanuunoHHas Brictynenue c acce, 6 [TosTOpenue u 3aKperieHue
HKOHOMHUYECKON JeKIuUs pelieHue 3HAHWII 110 TEME JICKLIUH C
3¢ (HeKTUBHOCTH CUTYAIIMOHHBIX 33]1a4 UCIIOJIb30BaHUEM
COBepHIeHCTBOBaHI/Iﬂ JOITOJIHUTCIBHBIX HCTOYHHNKOB
CHCTEM M TeXHOIOrHil nurepartypsl, padora B ObC.
IToAroToBKa K MPaKTHYECKOMY
YHpaBJIeHHA 3aHSATHIO, TPEIyCMaTpUBAIOIIAs
MEPCOHAIIOM

HU3YUYCHHEC HAYYHO-
MOPaKTUYCCKOT0O MaTepuaia 1o
3aJaHHBIM 3aJIaHUAM

© PI'YTUC




DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJI’)KETHOE ObPA30OBATE/IbHOE

YYPEXIOEHME BbICIIET'O OBPA3OBAHVIA

«POCCUVICKUV TOCYOAPCTBEHHBIVI YHUBEPCUTET

TYPU3MA 1 CEPBUCA»

CMK PTYTUC

Aucm 14 usz 69

Tekymuii KOHTpoIIb 4 ['pynmoBoii mpoexT 10 [ToaroroBka Kk TeKyieu
aTTecTaluu
15 | IloaroroBka K IpOMEXYTOU-

HOH aTTecTaruu (3a4er)

dopma NpPoOMeKYTOUHOM aTTecTAlMM — 3a4eT (2 4.)

© PI'YTUC




OEJEPAJIbBHOE TOCYOJAPCTBEHHOE BIO/IKETHOE OBPA3OBATE/IBHOE
Y‘H’E)KHEHVIE BBICIIETO OBPA30OBAHI

«POCCUUCKUW TOCYTAPCTBEHHBIVI YHUBEPCUTET
TYPU3MA 1 CEPBVICA»

CMK PI'YTUC

Aucm 15 uz 69

6. IlepeyeHb Y4eOHO-METOAMYECKOT0 o0ecHmedYeHHs] JIsi CAMOCTOSITEJbHOH PadoThI

00y4YaIIUXCs M0 JUCHUILIMHE (MOIYJII0)

Ne
e Tema, TpyZJOEMKOCTb B aKa[.u. Y4eOHO-MeTondYecKoe ooecreueHne
Hema n gymcmn cyxon OcHoBHas JIMTEepaTypa
YIPaBJICHUS IEPCOHATIOM. 1 Fro ATL O
. piinH, A. I1. OcHOBBI ynIpaBiIeHUs IEPCOHATIOM
1| IpuHumnbl nOCTpOCHMS CITyKObI : yae6HOe mocobue / A. Il. Eropmun. — 4-e u3m.,
YHPABIICHHA IICPCOHATIOM — OFHAA nepepad. u mpon. — Mocksa : UHOPA-M, 2024, —
3., 09HO-3304HaA 64. 352 ¢. — (Beicmee oOpasoBanue). — DOI
IMokasarenu gestensHoctd ciyx6opr | 10- 12737/1685. - ISBN 978-5-16-019381-6. - Tekcr :
YIpaBIIeHHs TepcoHanoM. MeToapr | 3ICKTPOHHBIH. URL:
oueHKH > PeKTHBHOCTH https://znanium. ru/catalog/product/2113856
2 JIeSTEIBHOCTH CIyKObI ynpasienuss | 2- Kubanos A, Sl DkoHOMHKA  ympaBiICHH
[IEPCOHAIOM — OUHAS 34., OUHO- nepcoHaioMm: y4yeOHuk / A.S. KubGanos, E.A.
3204uHas 6. Murpodanosa, M.A. Dcaymoa ; mox pen. A
Kubanosa. — Mocksa : MTHOPA-M, 2023. — 427 c.
OKOHOMHUYECKAs ¥ COLMAIbHAs — (Bwicmiee obOpasoBanue: bakamapuat). - ISBN
3 PEKTHBHOCTH CITyXKObL 978-5-16-006018-7. - Tekct: anekrponnsiii. - URL:
3 | ympaBieHHs IIePCOHATIOM https://znanium.com/catalog/product/1939107
OpraHu3aiKy — O4Has 34., 04HO- 3. Kysemuna O. H. ®yHKIMOHaIBbHO-CTOMMOCTHBIN
3a04Hast 64. a”aaus B peueHun Opra’Hu3anuoHHO-
Texymuii kortpoms 1 — ouras 64 YIpaBJIEHYECKUX 3a/lady: TEOPETUYECKHE OCHOBBI U
4 OUHO-3804Has 64 ? METOAMKA IIPOBENCHUS moHorpadpus / O.H.
i Ky3zpmuna, T.A. KopneeBa, I''A. IllatynoBa. —
5 Pacxo/1bl Ha IEPCOHAT — OYHAas 34., MockBa: MH®PA-M, 2022. — 103 c. + J[om.
OYHO-3209HAs 64. MaTepuanbl [DnekTpoHHbIH pecypc]. — (Hayunas
mbiciip). — DOl 10.12737/7538. - ISBN 978-5-16-
Yuer, aHa3 1 HOPMUPOBAHHE 010867-4. - Tekcr: onektpoHHbif. - URL:
g | PACXOMOB Ha IEPCOHAL. https://znanium.com/catalog/product/1844429
IInanupoBanue i OIO/KETHPOBAHUE | 4, Jlapuonos, B. B. KOHTpoimHr mepcoHana :
pacxolloB Ha II€pcoHalIa yaeOHoe rocobue st maructpos / B. B. Jlapuonos. -
Texymuii KOHTPOIH 2 — OuHAs 61, 4-¢ w3n. - Mocksa N3 parenscko-Toprosas
7 OUHO-3a0HAs 61 ’ koproparus «Jlamkos u K°», 2023. - 234 c. - ISBN
i 978-5-394-05188-3. - Tekcr : anexTpoHHbIA. - URL:
CylIHOCTb ¥ LIeNH ayauTa nepconana | https://znanium.com/catalog/product/2082980
OCHOBHBIE ATAIIbI ayaura, ux 1enb u 5. praBJ’ICHI/IC NepcoHajaIoOM OpTraHH3alu:
8 COJiepKaHue, UCTOUYHUKHA TEXHOJIOTUMW YIPAaBJICHHA Pa3BUTUCM IIEpCOHAJIA:
I/IH(bOpMaLII/II/I—O‘-IHaH 64., ouHO- y‘-IC6HI/IK / O.K. Munesa, U.H. AxynxaHoBa, T.A.
3a04yHas 124. MopnacoBa [u ap.]; mox pen. O.K. MuneBoir. —
MockBa: UHOPA-M, 2025. — 160 c. — (Bricuiee
Hokazatenu ayauta yHKIHHA o6pasoanue). — DOI 10.12737/18830. - ISBN 978-
9 | cucTeMbl yHpaBICHHs HEPCOHANOM — | 5.16-020657-8. - Teker: anekTpoHHbIH. - URL:
ouHast 64., 0OuHO-3a04HaA 124. https://znanium.ru/catalog/product/2187021
10 CYILHOCTE, LI, 337241 U pYHKUHK JlonoJHUTEILHAS JHTEPATYPa

KOHTPOJIJIMHI'A IICPCOHAJIa — OYHas

© PI'YTHUC



https://znanium.com/catalog/product/1939107
https://znanium.com/catalog/product/1844429
https://znanium.ru/catalog/product/2187021

OEJEPAJIbBHOE TOCYOJAPCTBEHHOE BIO/IKETHOE OBPA3OBATE/IBHOE
YYPEXXIEHME BbICIITETO OBPA30OBAHIA

«POCCUUCKUW TOCYTAPCTBEHHBIVI YHUBEPCUTET
TYPU3MA 1 CEPBVICA»

CMK PI'YTUC

Aucm 16 uz 69

34., 0yHO-3a04Hasg 64.

11

Texyuuii KOHTpoJIb 3 — oyHas 64.,
OYHO-3a04YHasa 64.

12

CymrHocTh, (pakTophl U BUIBI

3¢ (HEKTHBHOCTH CHCTEMBI
yIIpaBJICHUS TIEPCOHATIOM. MeTOIbI
oLeHKHU 3(pPEeKTUBHOCTU YIIPABICHHS
MEPCOHAJIOM — OYHast 34., OYHO-
3a04Has 6u.

13

OreHka YKOHOMHYECKOM
a¢ddexTuBHOCTH
COBEPIICHCTBOBAHUS CUCTEM U
TEXHOJIOTUH yIpaBlieHUs
MEePCOHAJIOM — O4YHast 34., OYHO-
3a04Has 64.

14

Texymumit KOHTpOJb 4 — ouHas 124.,
oyHo-3a0uHas 10y.

15

[logrotoBka K  NIPOMEXYTOYHOU
arrectanmd — ouyHag 204., oO4HO-
3aoynas 15u.

1. Ayautr ¥ KOHTPOJUIMHI IE€PCOHAJIa OpraHU3aluu:
VYueb. mocobue / Ilox pen. I1.D. Hlnenaepa. - 2-e

u3n., mepepad. u gom. - MockBa : By3oBckuii
yueOnuk, 2010. - 262 c. ISBN 978-5-9558-0111-7. -
Tekcr: 3JIEKTPOHHBIN. - URL:

https://znanium.com/catalog/product/203112

2. CornukoBa C. M. DxoHOMHKAa W yHpaBJICHHUE
MEPCOHAIOM: DJHIMKJIONEAUYECKUN CIIOBapb / TMOJ
Hayd, pea. C.1. CoTHuKOBOM. - 2-¢ u3n. - Mockaa:
U1l PUOP, HUIL UH®PA-M, 2016. - 373 c. - ISBN
978-5-16-104817-7. - Texct: snekrpoHHbd. - URL:
https://znanium.com/catalog/product/553303

3. lNapymmna, H. B. Aynut: npakTukym : ydeOHOe
nocodue / H.B. Ilapymmuna, C.II. Cysoposa, E.B.
lankuaa. — 3-e u3j., nepepad. u gorn. — MockBa :
OOPYM : UHDPA-M, 2024. — 286 c. — (Cpennee
npodeccuonanbHoe oOpazoBanme). - ISBN 978-5-
8199-0841-9. - Tekct anektponnsid. - URL:
https://znanium.ru/catalog/product/2083160

4. Kubanos, A. 5. OCHOBBI ynpaBieHHS MIEPCOHATIOM
: yueOnuk / A. 1. KubanoB. — 3-e uzn., nepepad. u
mon. — MockBa : UHOPA-M, 2025. — 440 c. +
Jon. marepuansl [DJIEKTPOHHBIN  pecypc].
(Beicmiee obpasoBanue). — DOl 10.12737/4118. -
ISBN 978-5-16-018872-0. - TekcT : 3JIeKTPOHHBIH. -
URL.: https://znanium.ru/catalog/product/2184949

7. ®OoHI OLEHOYHBIX CPEACTB I NMPOBEICHUs] TEeKyLleH U MPOMEKYTOYHON aTrrecTaluu
o0yyarommxcs Mo JMCHUIIHHE (MOYJII0)
7.1. IlepedyeHb KOMIIETEHLMH C YKa3aHHMEeM 3JTAanoB HMX (OpMHpPOBaAaHUSA B Hpoluecce
OCBOCHHA 00Pa30BATEJIbHON NPOrPAMMBI

Ne | Uunexc| HaumenoBanue | Pasznmen qucuuIiuiuHel, B pe3syinbraTte usyueHus paszena JUCLHUILINHEL,
I | KoMIe- | KOMIEeTEeHIIUU o0ecrieunBaronui obecrieunBaronero GopMUpoBaHUE KOMIIETCHIIUH (MU
TEHIUU (hopmupoBaHue €€ 4acTH) 00y4arOIIMHCs JOIDKEH:
KOMIETEHIIUU 3HATb yMEThb BIIAJETh
1. | IIK-3 CnocobeH opraHm3oBaThb MEpONPHATHA IO Pa3BUTHIO IIEPCOHANA, B TOM YHCIE MO IOCTPOCHHUIO
npodecCHOHAIBLHOHN Kapbepbl, 00y4eHHIO, aJalTallii U CTa)KUPOBKE NIepCoHaa
IK- Peanusyet Pagen 1. ®opmupoBanue OCHOBBI peanu30BbIBAThL HAaBBIKAMU
3.3 MEpPONpUATHS CITy>KOBI yIIpaBIIeHHA pa3BUTHA MEpONPUATHS IO | MPUMEHEHHUS
IO  Pa3BUTUIO | IEPCOHAIOM U OLICHKA €€ HepcoHaa, Pa3BUTHIO MEPONPUSTHI
NepCcoHaa, JIESITETIHHOCTH BKJTIOYAs TepcoHana, 10 Pa3BUTHUIO
aHATTU3UPYET Pazpen 2. Yupasnenue MIOCTPOCHHE aHATM3UPOBATH MepcoHana,
3(h(HEeKTHBHOCTL | pacxoJlaMu Ha MEePCOHA npodeccnonans | apdexTHBHOCTL | aHamM3a
3THX Paznen 3. HOM1 Kapbepshl, 3TUX 3¢ EeKTHBHOCTH
MEpPOIPUATUH, D yHKIIMOHAIBHO- oOyueHwus, MEpPOIIPUATHIA, 9TUX
BKJIFOYas CTOMMOCTHOM aHaJIN3 aJlanTaluio u BKJIIOYas MEPOIIPUATHI,
MOCTPOCHUE (yHKIIMOHMPOBaHUS CTaXKUPOBKY NIOCTPOEHHE BKJIIOYas
npodeccHoHallb | CHCTEMBI yIPaBICHUS HnepcoHana podecCHOHaNb | TIOCTPOCHUE
HOH  Kapbepsl, | mepcoHana. AyauT u HOMW Kapbepsl, npodeccroHans
o0yueHwus, KOHTPOJUIMHT IIEpCOHAIA o0y4eHwus, HOMW Kapbepsl,
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amanranuio ¥ | Pazgen 4. aJlanTaruio 1 oOy4eHwus,
CTaXXHPOBKY OKOHOMHUYECKAs CTaXXHPOBKY aJlanTaruo u
nepcoHaia 3 PEeKTUBHOCTH repcoHa’a CTaXXHPOBKY

YTIPaBICHUSI IEPCOHATIOM HepcoHasa
2 | [IK-4 CnocoOeH opraHM30BaTh TPYAOBYIO AEATEIBFHOCTH, pa3paboTaTh M BHEAPHUTH CHCTEMBI OIDIATHI TpyHa
MepcoHaza
[IK- AHanuzupyer Panen 1. ®opmupoBanue OCHOBBI AHAJIU3UPOBATh HaBbIKaMU
4.2 3((eKTUBHOCTD | CITY>KOBI yIIpaBICHHS OpraHU3aINH 3¢ (GeKTHBHOCTh | aHANIH3a
MPUMEHSIEMBIX MIEPCOHAJTIOM U OIICHKA €¢ TPYZIOBOH TIPUMEHSAEMBIX s peKTHBHOCTH
MPaKTHK IO | AESATEIbHOCTH JESATEIPHOCTH, | HPAKTHK IO MPUMEHSAEMBIX
OopraHu3aluu Pazgen 2. Ynpasnenue CUCTEMBI U OpraHu3alnuu [IPaKTHUK IO
TPYIOBOM pacxozamMu Ha epcoHa YPOBHS OIIAThl | TPYAOBOM OpraHu3alyu
JeATeIbHOCTH, Pa3zpen 3. Tpyna JIeATEeNIHOCTH, TPYIOBOM
CHUCTCMBI u CDyHKHI/IOHaJ'H:HO- nepcoHaia, CUCTCMBI U JACATCIBbHOCTH,
YPOBHsA OIUIATHI CTOMMOCTHOM aHaJIN3 MPEAJIOKCHUA YPOBHs OILIAThI CHUCTCMBI U
Tpyaa (yHKIIMOHMPOBAHUS 10 Ux Tpyaa YPOBHS OILTATEI
nepcoHana, CHCTEMBI yIpaBJICHUS COBEpLICHCTBOB | IEpCOHAa, Tpyna
MOATOTABIMBACT | MEpcoHana. AyIuT U aHHIO MOJTOTaBJINBATE | TIEPCOHAIA,
MPEATI0KEHHSA KOHTPOJUIMHT TIepPCOHANA MIPEAJTIOKEHHS 10 | TIOATOTOBKH
o ux | Pasnen 4. ux MIpeAI0KEHUI
COBEpIICHCTBOB | DKOHOMHYECKAsS COBEPIIIEHCTBOBA | IO X
aHHIO 3¢ GEeKTUBHOCTD HUIO COBEpIICHCTBOB
YIIpaBJICHUsI IEPCOHATIOM aHHIO

7.2. OnucaHue noka3arejeil 1 KpuTepueB OLCHUBAHMS KOMIIETEHIMH HA Pa3HBIX 3Tamnax
uX popMHUpPOBAHMS, ONMCAHNE IIKAJ OLleHUBAHUS

Pe3yanTart 00yuyenus mno IMoka3aTenb ., JTan ocBOeHUs!
KpuTepuii oneHuBanust
JUCHMIIIMHE OLICHUBAHNSA KOMIIeTEeHIIUHU
CTyZIeHT IpoIeMOHCTPUPOBA 3HAHUE
3HaTh OCHOBBI Pa3BUTHS IEPCOHANA, OCHOB pa3BUTHS NIEPCOHANA, BKIIOYas
BKJTIOYast MIOCTPOEHHE MOCTpOeHKE MPOHECCHOHATBHOM
npodeccroHaNbHOM Kapbepsl, Kapbephl, 00y4eHus, aanTaluo u 3aKpeIUICHIE
00y4ueHHs, aJaNTalli0 U CTAXKHPOBKY CTOXUPOBKY MEPCOHAA. P
CrocoOHOCTH
IEepCOHAJIA. JleMOHCTpUpyeT yMeHue
OpraHu3aIyu
YMeTh peann3oBBIBATh MEPONPUATHS peanu30BBIBATh MEPOIPUATHS 10
Perenue tecTos, MEPOIIPUSTHS 10
o Pa3BHUTHIO nepcoHala, Pa3BUTHIO NIEpCOHAJIA, aHAIN3UPOBATH
pemeHue . Ppa3BUTHIO
aHATM3UPOBaTh 3(PPEKTUBHOCTD 3THX 5 PEKTUBHOCTD 3THX MEPOTIPHUATHH,
o CHUTYaI[MOHHBIX repcoHaia, B TOM
MEpOIIPUATHH, BKIIOYas IOCTPOCHHUE BKJIIOYast IOCTPOEHHE
. 3ajad, . qHCIIEe TI0
npodeccroHabHOM Kapbepsl, npodeccrnoHaIBLHOM Kapbepsl,
BBINOJIHEHHE U MIOCTPOEHHIO
o0y4eHUs, aJanTalyio U CTaKHPOBKY 00y4eHusl, aJanTalnio U CTaKUPOBKY .
3ammra IpodecCHOHANTBHOMN
MepcoHaa. nepcoHana
TPYIIIOBOTO Kapbephl,
Brnagers  HaBBIKAMH  TIPUMEHEHUS DoeKTa CTyIeHT JeMOHCTPHUPYET BIIAJCHUE oOVICHITO
MEpPOTPUATHN o Pa3BUTHIO p HaBBIKAMHU IIPUMEHEHUS MEPOTPUATHH alla}l',II”II“aHI/II/I ’H
nepcoHana, aHanu3a 3(pQPEKTHBHOCTH 10 Pa3BUTHIO IIEPCOHANA, aHAIN3A CTAKIDOBKE
ITHX MEpPOTIPUATHHA, BKJTIOYAs 3¢ EKTHBHOCTH ITHX MEPOIPUATHH, e colilana
MOCTPOCHHE npodeccrnoHaIbHOM BKJTIOYast IOCTPOCHHE p
Kapbepbl, OOy4YeHWs, aJanTaluio | npodeccroHaNBLHOM Kapbepsl,
CTaKUPOBKY MEPCOHAIA 00y4eHUs], aJanTalrio U CTaXUPOBKY
nepcoHana
3HaTh OCHOBBI OpPraHM3aluu TpyAoBoH |Pemenue TectoB,| CTyleHT MIPOAEMOHCTPUPOBAN 3HAHHE 3akpenieHue
JESTENbHOCTH, CHCTEMBI M YpPOBHS pelieHue OCHOB OpraHu3aluu TPYAOBOH CHOCOOHOCTH
OIJIATHI Tpyaa HNEPCOHANA, | CATYallUOHHBIX | AEATENIBHOCTH, CHCTEMBl M YPOBHS OpraHu3aluu
HPEIOKEHUS 1o ux 3ajad, OIIaThI TpyAa HnepcoHana, TPYAOBOH
COBEPIICHCTBOBAHUIO. BBITIOJTHEHHUE U | MPEATI0KEHHS 1o ux JIESITEIILHOCTB,
Ymets aHAIN3UPOBATh 3ammTa COBEPIIEHCTBOBAHUIO. pa3paboTKu U
3¢ PeKTHBHOCT NPUMEHSAEMBIX | TpymnoBoro | JleMoHCTpupyeT YMEHHE |BHEIPEHHS CHCTEMBI
NPaKTHK TI0 OpPraHU3alWN TPYAOBOH MPOEKTa AHATM3UPOBATH 3¢ PEeKTUBHOCTD OILIaTHI TPyAa
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JIeITeIbHOCTH, CHUCTEMBl W  YpPOBHS MPUMEHSEMBIX MIPaKTHK o nepcoHaia
OILIaTHI Tpyna nepcoHa’a, OpraHu3alii TPYJIOBOH JEATENBHOCTH,
MOATOTABIMBATH MPEUIOKECHUS 110 HX CHCTEMBl W YpOBHS OIUIaTHl TpyJa
COBEPIIEHCTBOBAHUIO. HepCcoHaa, MIOJTOTaBINBATh
Brnanets HaBBIKOM aHaM3a MPEAT0KEHHS 1o nux
3¢ exTHBHOCTH TIPUMEHSIEMBIX COBEPIICHCTBOBAHHUIO.
NPakTHK IO OPTaHU3ALUH TPYAOBOH CTyOeHT [AeMOHCTPUpPYET BIaICHHUE
JEATCIBHOCTH, CHCTEMBI W YpPOBHSA HaBbIKaMH aHamm3a 3()(EeKTHBHOCTH
OIUTATHI TPYAA HEPCOHANA, TIOATOTOBKH MPUMEHSAEMBIX MIPaKTHK 1o
NpeII0KEeHUH o ux OpraHu3alMu TPYJIOBOH JEATENBHOCTH,
COBEPIIEHCTBOBAHHIO CHCTEMBl W YpOBHsS OIUIaThl TpyJa

[EpPCOHAA, MOATOTOBKH NPEAIOKEHUN

10 MX COBEPUICHCTBOBAHUIO.

Kpurtepun u mkaja oneHHBaAaHUS 0CBOEHUS ITANOB KOMIETEHIN HA TPOMEKYTOYHOM
aTrecTanuu

[Topsimok, KpuTepuw U MIKajda OICHWBAHHMS OCBOCHHS JTAalOB KOMIICTCHIIMH Ha
MIPOMEKYTOUHOM aTTeCTallMi Ompeensercs B cooTBeTcTBUU ¢ [lonokeHneM o MpoBeneHUU
TEKYIIEro KOHTPOJISI YCHEBAEMOCTH U IPOMEXKYTOUYHOM aTTeCTallud OOYy4YaloIUXCsi 110
o0Opa3oBaTeNbHBIM MpOrpaMMaM BBICHIETO 00pa3oBaHUs — WporpamMmam OakajaBpHara,
mporpaMMaM — MarucTparypbl, peam3dyeMbiM 10  (eAcpalbHBIM  TOCYJApPCTBEHHBIM
oOpa3zoBatenbHbIM cTangaptaM B DI'BOY BO «PI'YTUCH.

Bujabl cpecTB OLleHUBAHUS, IPUMEHSEMbIX NPU NPOBEACHUH TEKYIIEr0 KOHTPOJIs
U_IIKAJbl OLEHKU VPOBHSI 3HAHMIi, YMEHH M HABBIKOB NPH BLINOJHEHUH OT/IEJbHBIX
(dopM TeKyIero KOHTpPOoJIs

Cpeocmao oyenusanus — mecmosule 3a0aHus
IIIxasna olleHKH YPOBHA 3HAHMIA, YMEHH M HABBIKOB NPH pPellIcCHUU TEeCTOBBIX 3aaHUI

Kpurtepuu ouenkn OLIEHKA
9-10 6amnos, eciu (90 —100)% mpaBUITBHBIX OTBETOB
BBITIOJTHEHO BEPHO 33JIaHUIN 7-8 6amnos, eciu (70 — 89)% npaBUIILHBIX OTBETOB

5-6 6amoB, eciu (50 — 69)% npaBUIBHBIX OTBETOB

0-4 6amoB, eciiu MeHee 50% npaBUIBHBIX OTBETOB

Cpeocmao oyenusanus — CUmMyayuoHHas 3a0ayd
IIkana olleHKN YPOBHSA 3HAHMIA, YMEHH 1 HABBIKOB NPH pPelliecHUHU 3a1a4

Hpenen paureasHocTn | 30 MUH.
KOHTPOJIs

Kpurepun onenku — 0bUIO cHOPMYIMPOBAHO M IPOAHATU3UPOBAHO OOJIBIIMHCTBO IPOOJIEM,
3aJI0’)KEHHBIX B Keiice (3aaaue);
— OBUIM TPOJEMOHCTPUPOBAHBI aJICKBATHBIE AHAUTHUYECKUE METOIBI IPH
pabote ¢ uHbOpMaIIHUEii;
— OBLIM HCIOJIb30BaHbI JOIMOJIHUTEIIbHBIE HCTOYHUKA HH(DOpPMALUU ISt
peueHus Kerca(zagayun);

— OBLTN BBITIOJTHEHBI BCE HEOOXOIMMBIE PACUETHI,
— TMOATOTOBJICHHBIE B XOJ€ pEIICHHsS Kelca JOKYMEHThI COOTBETCTBYIOT
TpeOOBaHMSIM K HUM TI0 CMBICITY U COIEPIKaHUIO;
— BBIBOJIbl 0OOCHOBAHBI, APTYMEHTHI BECOMBI;

— c/IeTlaHbl COOCTBEHHBIE BBIBOJIBI, KOTOPBIE OTIMYAIOT JAHHOE pelIeHne Kekca
OT JPYTUX PEIICHUHN

IMoka3zaTenn oneHKH max 10 OaiutoB
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«5», ectm (9 - 10)
0aJL10B

HOJ'IHI)II‘/JI, 000CHOBAHHEIN OTBET C MPUMCHCHUCM HeO6XOI[I/IMBIX HNCTOYHUKOB.
BBITNIOJIHEHUE 3adadu MPaBUIIBHOC, CTYACHT JACMOHCTPUPYET IMPHUMCHCHHUEC
AHAJIMTUYECCKOI0 MW TBOPYECKOIro IIOAXOAO0B, 3HAHHUE TCEOPCTUYECCKOIO H
MPAKTUYCCKOT 0 MaT€purajia C y4€TOM MEKIUCHUTUIMHAPHBIX CBSI3CI.

«4», eciu (7 — 8) 6as0B

CTYJCHT JaeT KOMIUICKCHYIO OIICHKY INPEIIOKEHHONW CHUTYyallMd, OMYCKaeT
HE3HAYUTEIbHBIE HETOYHOCTH TIPU OTBETE HA TEOPETHYECKUE BOIPOCHI,
HETIOJIHOE  PACKPBITHE MEXKIUCIUIUIMHAPHBIX CBSI3¢H TIPU MPaBHILHOM
BBIOOPE TAKTUKUA U JIOTUYECKOM OOOCHOBAaHHHM TEOPETHUECKUX BOIPOCOB C
JIOTIOTHATETEHBIMU KOMMEHTApHUSIMH NPENoIaBaTelIs; He ObUIO
c(hOpMyITHUPOBAHO U MTPOAHATU3UPOBAHO OOIBITHHCTBO MPOOIIEM, 3aT0KEHHBIX
B 3a/1a4¢;

«3», ecaiu (5 — 6) 6a/10B

HEIIOJIHBIN OTBET B 3aBUCUMOCTH OT IMPaBUJIBHOCTU U IOJIHOTEI OTBETA!

- He OBIIM MPOAEMOHCTPUPOBAHBI AJCKBATHBIC AHAIUTHYECKHE METOXBI MpPU
pabote ¢ nHbOpMAIIHEi;

- He ObLIH MOATOTOBJICHHBIC B XOJAC PCIICHUA 3aJadu JOKYMCHTBI, KOTOPBIC
COOTBETCTBYIOT TPEOOBAaHUSIM K HUM IO CMBICITY U COAEPKAHHMIO;

- He ObUTM chenaHbl COOCTBEHHBIE BBIBOABI, KOTOPBHIE OTIMYAIOT JAHHOE
peuIeHue 3aja4m OT IPYTUuX peuieHui

Cpedcme‘o OYEHUBAHUA - 8bINOJIHEHUE 2PpYNN0B020 npoeKkma
IIIkaaa oneHKHu YPOBHs 3HaHI/II7[, yMeHI/Iﬁ 1 HABBIKOB IIPU BBINMMOJHCHHUU I'PYIIIOBOI0 ITPOEKTA

IIpenea pauTeabLHOCTH
KOHTPOJIs

30 muH.

Kputepun onenku

— Obul0 Cc(HOPMYTHPOBAHO U MPOAHATM3UPOBAHO OOJBIIMHCTBO MPOOIEM,
3aJI0)KEHHBIX B TIPOCKTE;

— OBUIM IPOJIEMOHCTPHUPOBAHBI a/ICKBAaTHBIC AaHATMTUYECKHE METOBI ITpH padoTe
¢ uH(pOpMaImei;

— OBUTM HWCTOJNB30BaHBl JIOMIOJHUTENbHBIE HMCTOYHUKA HWH(pOpMAIMH ISt
peann3aiyy rpynioBOro MpoeKTa;

— OBUIN BBITIOJTHEHBI BCE HEOOXO/JMMBIE PacUeThl;

— TIOATOTOBJICHHBIE B XOJ/I¢ BBIMOJHEHHE MPOEKTa JOKYMEHTBHI COOTBETCTBYIOT
TpeOOBaHUSIM K HUM IO CMBICITY U COJICPIKAHUIO;

— BBIBO/IBI 0OOCHOBAHBI, apI'YMEHTHI BECOMBI;

— CJAeNaHbl COOCTBEHHBIC BBIBOJIbI, BBISBICHBI HEAOCTATKA W TPEJIOKCHEI
MPaKTUYECKUE PEKOMEH IAIINN

IToka3zaTenn oueHKH

Max 15 oayuioB

0 6an10B IIPOEKT HE ITOATOTOBJIEH,
1-2 das1a MOJATOTOBJIEH, HO TEMA PACKPLITa HE MOJIHOCTHIO
3-4 0a/L1a MPOEKT TIOATOTOBJIEH, HO COAEPKHUT OIIMOKM M  HETOYHOCTU
(bopMyITHPOBOK
5-7 6ayi10B MIPOEKT MOJATOTOBJICH, HO HE IOCTATOYEH M0 00BhEMY
8-10 6a;s10B

IMPOCKT MOATOTOBJICH, HO OTCYTCTBYCT NMMPC3CHTAA

11-12 6aa10B

MPOEKT TMOATOTOBJIEH, TEKCTOBasi 4acTb COOTBETCTBYET BCEM
TpeOOBaHUSIM, HO MPE3EHTAITUS YCIOBHA

13-15 6aJi10B

Bce TpeOOBaHUS COOIIIOJICHBI, TPE3EHTAIUS ITOJIHOCTHIO PACKPBIBAET
TEMY MPOEKTa

Buasl cpeacts

OlleHMBAHMS, TNPHUMEHSIeMbIX MPH MPOBEAEHUHM TPOMEKYTOUHOI

aTTeCTAllMiM U HIKAJIbI OHCHKH YPOBHHA 3HaHHﬁ, yMEHHﬁ H HABBIKOB IPX MX BBINMOJHCHUHA

HpOMC)KYTO‘-IHaSI arrecraiuus mMpoxXoAuT B BHUAC 3a4cTa, COCTOALICTO M3 PCIICHHUA TCCTa
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(oueHKa KpuUTEepUsT — 3HAaTh) M pELICHUS MPAKTUYECKUX 3aJaHUi (OLEHKAa KpUTEpHUs —

yMeTh/BianeTh). [1o uToraM sk3ameHa BBICTABISETCA OLCHKA IO YETHIPEeXOalIbHOW CUCTEMeE
(5,4,3,2).

Cpeocmeo oyenusanus — mecmogoe 3a0anue +peuieHue npaKmudeckux 3a0anHuu
IIlkana OWEHKH YPOBHHA 3HAHWUI, YMEHHH W HABBIKOB IIPH IPOBEICHUH
MPOMEKYTOYHOM aTTeCTAMHU

Ipenen 50 MuH.
JAJUTEILHOCTH

KOHTPOJIsl
Kpurepun — ObUIO CPOPMYTUPOBAHO U MPOAHATUZUPOBAHO OOJBIIMHCTBO MPOOIIEM,
OIleHKH 3JI0’KEHHBIX B 33]1a4¢;

— OBUTM TPOJEMOHCTPUPOBAHBI aJEKBATHBIC AHAIUTUYECKUE METOIBI TMpHU
pabote ¢ nHpOpMaLHEIi;

— OBUIM HCMOJNB30BaHbl JIOTIOJHUTENbHBIE HCTOYHHKK HH(pOpManuu s
pelIeHus 3a/1a4H;

— ObUIH BBITIOJTHEHBI BCE HEOOXOMMBIE PACUETHI;

— TOJATrOTOBJIEHHBIE B XOJ€ PEUICHUsS 3aJayd JIOKYMEHTBl COOTBETCTBYIOT
TpeOOBaHUSIM K HUM 10 CMBICIY U COJEPIKAHUIO;

— BBIBOJIbl 00OCHOBAHBI, APIYMEHTHI BECOMBI;

— clejaHbl COOCTBEHHBIE BBIBOJBI, KOTOPbIE OTJIMYAIOT JaHHOE pPEIIeHHE OT
JPYTUX peleHuin

IToxa3aTenu oleHKH

«5» 90 —100 % mpaBHUIBHBIX OTBETOB HA TECTOBBIC 3aaHUS
TIOJTHBIN, 0OOCHOBAHHBIM OTBET C MPUMEHEHUEM HEOOXOMMBIX HCTOUHUKOB
«4» 70 —89 % mpaBWIBHBIX OTBETOB HA TECTOBBIC 3aJIaHUS

HETOJIHBIN OTBET B 3aBUCHMOCTH OT MIPABHJILHOCTU U TIOJTHOTHI OTBETA!
- He OBUTH BBITIOJTHEHBI BCE HEOOXOMMBIC PACUCTHI;
- He ObUT0 cOPMYIIMPOBAHO PELICHHE 3a/1a4H, (CUTYalllN);

«3» 50 —69 % npaBUIBHBIX OTBETOB HA TECTOBHIE 33/ IaHUS

HETOJIHBIA OTBET B 3aBUCUMOCTH OT MIPaBUIILHOCTH U MOJTHOTHI OTBETA!

- He OBUIM TMPOJEMOHCTPHUPOBAHBI AJCKBATHHIE AHATUTUYECKHUE METOIbI MPH
pabore ¢ nnpopmaruei;

- He ObUTM TIOATOTOBJICHHBIC B XOJI€ PEIICHUS 3aJladdl JTOKYMEHTBI, KOTOpPHIE
COOTBETCTBYIOT TPEOOBAaHUSAM K HUM TIO CMBICITY U COJIEPKaHUIO;

- He ObUIM clenaHbl COOCTBEHHBIC BBIBOJBI, KOTOPHIC OTJIMYAIOT JIAHHOE
pelieHue 3aJa4u OT APYruX perieHui

«2» MeHee 50% npaBUIIbHBIX OTBETOB HA TECTOBBIE 3a/JaHUS

HETIOJIHBIMA OTBET B 3aBUCMMOCTH OT NMPABUIIBHOCTHU Y MOJHOTHI OTBETA!

- cuTyarus pa3oOpaHa TOBEPXHOCTHO, HET KOHKPETHBIX BBIBOJAOB H
PEKOMEHAIINI, HE HA BCE BOMPOCHI K CUTYAIlMOHHOM 3a/1a4€ JIaHbl OTBETHI.
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7.3. TunoBble KOHTPOJIbHbIE 32J]aHUSI WM UHbIe MATEPHUAJIbl, HEO0OXOAUMbIE JJIs1 OLEHKHU
3HAHM, YMEHHUH, HABBIKOB M (MJIH) ONbITA [IEATEJbHOCTH, XapPaKTePHU3YWIIUX 3TANbI
(GopMupoBanus KoMmneTeHIM B polecce 0CBOCHUs 00pa3oBaTeIbLHOI NPOrPaAMMBI.

=
q':)( < Pasnen IUCHUAILIMHEL, Bun u
Q.‘ (v}
g5 Og)e(f;;;gii?}ﬁfgﬂ cojiepKaHue Tpe6oBaHKs K BBINOJIHEHUIO KOHTPOJIHLHOTO
[P
o
S 2| xommerenmun (i ce KOHTPOJILHOTO 3a/IaHMs M CPOKAM Cllauu
5 ° yacTn) 3aaHns
an
AynuTtopHoe
Pagen 1. YAHTOP B aynuropuu B Teuenue 40 MUHYT JIOJKHBI OBITH
TECTUPOBAHUE HA
dopMHpoBaHUE SEIBICHIC OTMEYEHBI ITPaBUJIbHBIC BAPUAHTHI OTBETOB Ha 20
CIIy>kObI yIIpaBlIeHUS TECTOBBIX 33JJaHUI U CIaHbl IPETNOIaBATEIO HA
2 YPOBHSI OCBOEHUS
MIEPCOHAIIOM U MIPOBEPKY.
TEOPETHUYECKUX
OLICHKa €¢ . Cpoxk ompenensieTcst yaeOHO-TeMaTHYeCKUM
3HaHUH 0 TeMaM .
JeATeTbHOCTH PEUTHHT-TNIAHOM
pazzena
Pemenue
B aynutopuu B Teuenuu 30 MUHYT AOTKHBI OBITH
CUTYaIIMOHHBIX
JITaHbI YETKO apryMEHTHUPOBAHHBIE OTBETHI 10
Pazpnen 2. 3a/1a4 10 TeMaM .
MPEAJIOKEHHBIM BOIPOCAM K CUTYaI[MOHHOM
VYpasnenue paszena Ha
5 3a/1aye M CAaHbl IPENO0/IaBaTelio Ha POBEPKY.
pacxoJlaMu Ha BBISIBIICHHE
Pabota Bemonusercs Ha 10 Henene B 6 cemectpe.
nepcoHal YPOBHSI YMEHHS 1
Cpoxk ompenensieTcst yaeOHO-TeMaTHIECKUM
BIIQJICHUS o
. PEUTHHT-TJIAHOM
KOMITETCHIIHEH
Pasnen 3.
DYHKIIMOHAJIBHO-
y N AyauTtopHoe
CTOMMOCTHOM B aynuropuu B Teuenue 40 MUHYT JOJKHBI OBITH
TECTUPOBAHUE HA
aHaau3 BBISIBICHIC OTMEYEHBI ITPaBUJIbHBIC BAPUAHTHI OTBETOB Ha 20
KIIMOHUPOBAHUS TECTOBBIX 33JaHUI U CIaHbl IPETNOIaBATEIIO HA
7 Pymxn P YPOBHSI OCBOCHHUS a A penos
CUCTEMBI MIPOBEPKY.
TEOPETHYECKUX
YIPABICHUS . Cpoxk ompenensieTcst yaeOHO-TeMaTHIECKUM
3HaHWH 0 TeMaM .
nepcoHana. AyauT u asrena PEUTHHT-TNIAaHOM
KOHTPOJUTUHT p
nepcoHasa
I'pynnosoit BelnmonHeHUE TPYyNIIOBOrO MPOEKTA, COCTOALLETO
MPOEKT U3 CIEAYIOUIMX MOCIEeI0BaTENbHBIX ICHCTBHI.
BBITIOJIHSIETCS HA | ['pynma cTyJeHTOB AENUTCS Ha MOArPYIIBI OT 2
Pasnen 4 BBISIBJICHHE 710 3 YenoBeK B Kax1oi. Kaxxmas moarpyrma
) YPOBHSI OCBOCHHUS MIPOBOJIUT KUCCIIEIOBAaHUE 110 TEME C BEIOOPOM
DKOHOMHYECKas .
TEOPETHYECKUX | KOHKPETHOW opraHm3aiuu (mpeanpusitus). [locme
9 3G EKTUBHOCTD .
ABITCHIS 3HaHUI Ha TEMY HCCIeA0BaHUs TOTOBUTCS MOSCHUTENbHAS
1}1]1eTp COHATIOM «Ouenka 3amucKa, Ha €€ OCHOBE — MIPE3CHTAIINS.
P sKoHOMHYECKOHW | ['pymmoBoit mpoekT ohopmIIseTcss B COOTBETCTBHH
s dextuBHOCTH | ¢ TpeOoBaHuUsMH. Kaxkaas moarpymma mpe3eHTyeT
yIIpaBICHUS CBOU IPOEKT B (hopMe MyJIbTUMETUIHHOMN
MIEPCOHAIOM» npe3eHTanuy. [10 OKOHYaHNM BBICTYIUICHUS
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npeJrnoaraeTcs HebobIlas rpymnnoBas
JIUCKYCCHUS U OTBETHI HAa BO3MOYKHBIE BOIIPOCHI.
3aBepILAOIIMIi 3Tall — O/IBEICHUE UTOTOB U
OIICHKA PE3YJIbTATOB IPYIMIIOBOTO MPOEKTA

HNOATPYII U JOCTH>KEHHS IOCTABIICHHBIX MEPE]T
paboToii 1eneii.

Cpoxk ormpenensieTcst yaeOHO-TeMaTHYeCKUM
PEUTHHT-IUIAHOM

Texymmii KOHTpOJIb 1
TecToBBIC 3a1aHNA

1. K npunuunam ¢popmuposanus CYII oTHocsaTes:
a) cojeiicTBrue GyHKUMN YIPaBICHUS IEPCOHATIOM LIeJIsIM IPOU3BO/ICTBA;
0) KOMIUIEKCHOCTB;
B) S5KOHOMUYHOCTb;
T') BCE OTBETHI BEPHBI.
2. Kakoil U3 3THX NPUHUMIIOB He XapakTepusyeT TpeOOBaHHMs K (OPMHPOBAHMIO CJIYKO
ylpaBJ/ieHHsl IePCOHATIOM?
a) NEPBUYHOCTH (DYHKIIMM yIIPABIICHUS 1EPCOHATIOM;
0) MOTEHIUATLHBIX UMHUTAIIH;
B) pUTMHUYHOCTH;
I') aBTOHOMHOCTH;
3. Kakoe n3 HUKenepe4ncJIeHHbIX ONpefAeJeHHI OTHOCHTCS K NPUHIUILY NPO3PAYHOCTH?
a) MPUHLUI MPO3PAYHOCTH - 3TO CBOEBPEMEHHOE MPHUHATHE pEIIEHUH MO0 aHalIu3y |
COBEPUICHCTBOBAHUIO CUCTEMBI YIIPABIIECHUS IIEPCOHATIOM, NPEAYIPEKIAIONINX I ONEPATUBHO
YCTPAHSIOLIUX OTKIOHEHUS;
0) ueM Mmpolle cUcTeMa yIpaBIeHUs IEPCOHAIOM, TEM Jy4llle OHa paboTaeT;
B) npu (HOPMUPOBAHUM CUCTEMBI YNPABJICHHS MEPCOHAJIOM CJEIYEeT YUYUTHIBATh MEPCHEKTUBbI
pa3BUTHUS OpraHU3alNY;
I) CHCTeMa YIpaBi€HUs MEPCOHAIOM JOJKHA 00JaJaTh KOHILENTYaJbHbIM €IMHCTBOM,
COJIEp)KaTh E€AMHYI0 JOCTYIIHYIO TEPMHUHOJIOTUIO; JEATENbHOCTh BCEX IOAPA3JIEICHUA U
pyKOBOJUTENEH JOJKHA CTPOUTHCS HA €IMHBIX «HECYIIMX KOHCTPYKLHUSAX» JUISl pa3IMYHBIX IO
HKOHOMHYECKOMY COJIEPIKAHUIO BOIIPOCOB;
4. BcraBbre Henocrawiee cJj0B0: «DyHKHUM CIOYyKObl YNPABJEHHSI IEPCOHAIOM
3aKJIIOYAKOTCA B ..... KAJPOBOIl MOJIUTHKH U KOOPAMHAIMM JeSITeIbHOCTH 110 YIIPABJICHHUIO
TPYAOBBIMHU pecypcaMu B OPraHU3aLMN»:
a) peajn3anuy;
0) MIaHUPOBAHUM;
B) YCTPaHEHUH;
') CO3JJaHHH.
S. IlpaBoBoM  aKT, PperyJdpyloldi  TPYAOBbIe,  COIHAIbHO-DKOHOMHYECKHE,
npodeccuoHa/ibHble OTHOLIEHUS] MeXAy paldorTonaresieM W HaeMHbIMM Pa0OTHMKAMM B
OpraHu3anyy, ecTh (Bbi0epuTe NPaBUJILHBIH 0TBET):
a) TPy/ZI0BOE COTJIAIIIEHHUE;
0) TpyZOBO# IOTOBOD;
B) KOJUIEKTUBHBIN J10TOBOP;
') TPYAOBOH KOHTPAKT.
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6. Yem omnpeneasiercsi 3)eKTUBHOCTb CHUCTEM YINPABJICHUS IMEPCOHAJIOM OPraHU3ALMHU
(Bp10epHTE MPaBUIBLHBIN OTBET):

a) 3arpaTaMM Ha (YHKIMOHUPOBAaHME M DPA3BUTHE CHUCTEM YIIPABJIECHUS IE€PCOHAIOM B
OpraHu3aluy;

0) nmoTepsiMH, CBI3aHHBIMU C (DOPMUPOBAHUEM, PACIIPEACICHUEM U UCIOIb30BaHUEM TPYJIOBOTO
NOTEHLIMajIa OpraHu3aluu;

B) COIIOCTaBJIEHUEM PpE3yJIbTaTOB pabOThI CIIy:KObl yIpaBJIEHUs] IEPCOHAIOM C 3aTpaTaMM Ha
(YHKIIMOHUPOBAHUE CUCTEMBI YIIPABJICHUS TIEPCOHAIIOM;

I') BCE OTBETHI BEPHBI.

7. Kakne Ka4yecTBa M HABBIKH HY’KHBI COTPYAHHMKAM KaJPOBOH CJIyKObI 1JIsl yCIIELIHOIO0
BbINOJIHEHH S CBOUX (PyHKIUI (BbIOepHuTe 2 NPaBUJIbHBIX 0TBETA):

a) KOMIIETEHTHOCTb B CBOEH podeccuoHanbHOM 001acTu;

0) 3HaHWE OOIIMX 3aKOHOB Pa3BUTHS OpraHU3AIINH,

B) npoecCHOHAIN3M B 00JIACTH YIIPABJICHUS OPTaHU3aAINCH;

I') BCE OTBETHI BEPHBI.

8. B opraHuM3anuMoOHHYI CTPYKTYPY HPOABHHYTOH CJIYy:KObI yHpaBJjieHHSI NEPCOHATIOM B
KPYIHOH OPraHu3aluy BXOASAT CJeAyoume oTAe bl (BbIOepuTe 2 NPABUJIBLHBIX 0TBETA):

a) Oyxranrepus;

0) OTIeI MOArOTOBKH KaJpOB;

B) IOPUINYECKUI OTHEI;

I') OTJEJ COUUAIBHOTO PA3BUTUS IPEATPHUATHS.

9. BbiOepuTe M3 mepevyMCICHHBIX HUKe IJIEMEHTOB Te M3 HHUX, KOTOpble He SIBJISAIOTCSH
NMOACHCTEMAMH CHCTEMbI YIIPABJICHHUS IIEPCOHAJIOM (BbIOepHTE 2 MPABHJIbHBIX 0TBETA):

a) yIpaBJieHUE CTaHapTHU3aliel;

0) ynpaBieHle HOPMUPOBAHUEM;

B) HOPMAaTUBHOE 0OECIICUCHHE YITPABJICHUS TEPCOHATIOM;

I') yrpaBiieHHe paboToil mepcoHaIoM.

10. Yro BKiIIOYaeT B ce0sl cucTeMa yNpaBJieHUsI MepCOHAJIOM (BbiOepuTe 2 NMPaBUJIbHBIX
0TBETA):

a) GyHKIIMOHAIBHBIE MTOPA3CIICHHUS;

0) GyHKIMOHANIBHBIE MTOAPA3AETICHNS U UX PYKOBOAUTEINEH;

B) (GYHKIIMOHAJIbHBIE TIOJIPA3ACIEHUS, UX PYKOBOJIUTENEH 1 TMHEWHBIX PYKOBOAUTENEH;

r) ol111ee pyKOBOACTBO OpraHu3aiue.

11. T'zmaBHo#i 3agadeil Ciay:kObl yNpPaBJIeHHS NEPCOHAJIOM SIBJISCTCH JOCTHIKCHHE
COOTBEeTCTBHA padoyeil CHJIbI B OPraHM3aluu padouyuM MecTtaM (BblOepuTe NMPAaBUJIbHBIN
0TBeT):

a) C TOYKHU 3PCHUSI MX KOJTMYECTBEHHOUW cOaTaHCUPOBAaHHOCTH,

0) ¢ TOUKM 3peHHs UX Ka4eCTBEHHOH cOaNaHCUPOBAHHOCTH;

B) C TOUKH 3PEHUS UX KaUeCTBEHHO-KOJUYECTBEHHOH cOalaHCUPOBAaHHOCTH;

T') BCE OTBETHI BEPHBI.

12. Cucrema neJieii ynpasJjieHUs IEPCOHAJIOM SIBJISIETCA OCHOBOI onpeneneHus (BbidoepuTe
NpaBUIbHBIN OTBET):

a) MOJIMTUKHU OpPTraHU3alnu;

0) cocTaBa (PyHKIMI yrpaBiIeHUs IEPCOHAIIOM;

B) CTpaTeruu pa3BUTHUS OPraHU3AlINY;

') BEpHBIX OTBETOB HET.
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13. B ka:xkaom nmoapasjaejieHMHd OPraHu3aluu J0/KHbI ObITH JOKYMEHTBI: a) MOJIOKEeHHe O
nojapasjesieHun, 0) J0IKHOCTHbIe MHCTPYKIUHM. B Kakoil moc/jieoBaTeJJbHOCTH J0JIKHBI
pa3padaTbIBaThCsl 3TH JOKYMEHTBI? (BbIOepuTe NPaBUJILHBIA OTBET)

a) cHayajma paspabaThIBaeTCsl TOJOKEHHWE O TOApA3JCNCHUH, a 3aTeM JIOJDKHOCTHBIE
UHCTPYKIUY;

0) cHayanma pa3padaTbIBalOTCA JOJDKHOCTHBIE HWHCTPYKIMM, a 3aTeM IIOJOXEHHE O
NOJIpa3/IeJICHUN;

B) MOCJIEI0BATEILHOCTh HE NMEET 3HAUCHMUS,

T') [IOCJIEJIOBATEIbHOCTD 3aBUCHUT OT C(hephl JeSTEIbHOCTH.

14. OcHoBHBbIe (GYHKIMH KaApoBOH CJIYy:KObI COBPEMEHHOro NpeANpUATHS (BbIOepHuTe
NMPaBUJILHBINA OTBET):

a) HaeM U yBOJIbHEHHE pabouell CUIIbl, BEIEHUE JIEJIONPOU3BO/ICTBA;

0) mIaHupoBaHUE, OpPraHU3alUs, KOOPAUHHUPOBAHUE, CTUMYIHMPOBAHHUE, KOHTPOJb, BHIPAOOTKA
KaJIpOBOM MOJUTHUKH, TEKYyIIas padboTa ¢ Kajpamu;

B) pacueT YHCIEHHOCTH, OpraHu3alus, HOpPMUPOBAHUE U OIUIaTa TPyZAa, MIIAHUPOBAaHUE 3aTpaT
Ha pabouyro CHITy, OpraHU3aNus COLl. 00eCIIeUeHUS;

') BEpHBIX OTBETOB HET.

15. Kakoi u3 3THX NPUHIHUIIOB He XapaKTepu3yeT TpeOOBaHUSI K (OPMHPOBAHMIO CJIYKO
yIpaBJeHHS EPCOHATIOM?

a) MEPBUYHOCTH (DYHKIIMH yIIPABICHUS ITEPCOHATIOM;

0) MOTEHIIUATLHBIX UMHUTAIIHH;

B) PUTMUYHOCTH;

I') aBTOHOMHOCTH;

16. Kakoe u3 HuKkenepe4ncjaeHHbIX oNpe/ieJeHuii OTHOCHTCS K MPUHIUILY MPO3PaYHOCTH?
a) NOPUHIUI MPO3PayHOCTH - 3TO CBOEBPEMEHHOE IMPHHATUE peIIeHHH 1o aHaau3y u
COBEpUIEHCTBOBAHUIO CUCTEMBI YIIPABJIEHUS MIEPCOHATIOM, MPEAYIPEKIAOIINX WM ONEPATUBHO
YCTPAHSIOIUX OTKJIOHEHUS;

0) yeMm mpolie cucTeMa yrnpaBJieHHs IEPCOHATIOM, TEM JIy4llle OHa paboTaeT;

B) Npu (pOPMUPOBAHMM CUCTEMBI YIPABJIEHUS MEPCOHAIOM CJIEIyeT YUMTHIBaTh MEPCHEKTHBBI
Pa3BUTHSI OpraHU3aLUY;

I) CHUCTeMa YOpPaBJICHHUsS IEPCOHAIOM JOJDKHA o0slafiaTh KOHLENTYaJbHBIM €IHUHCTBOM,
CoJlep’KaTh €AMHYI0 JOCTYIHYIO TEPMHUHOJIOTHIO; JESATENIbHOCTh BCEX IMOJApa3JeIeHul U
PYKOBOAMTENEN AOKHA CTPOUTHCS HA €UHBIX «HECYIIUX KOHCTPYKLUAX» Ul Pa3INYHbIX 110
HKOHOMHUYECKOMY COJIEPIKAHUIO BOIIPOCOB;

17.Kakasi CTPYKTYpa He OTHOCUTCH K CJIy:k0e ynpaBJjieHUs1 IepCoOHAJIOM?

a) dJIeMEHTapHas;

0) xkaapoBas,

B) JIMHEITHAs;

') MaTpUYHasi;

18. Kommepueckast neJib ¢JIyk0bl yIpaBJIeHUs NIEPCOHAJIOM — ITO:

a) obecrieyeHme 3a/1aHHOT0 HAYYHO — TEXHUYECKOT0 YPOBHS MPOJAYKLINHU WIH YCIYT ;

0) obecrieyeHre peayn3aluy MPOAYKIUU M YCIYT, PE3epBOB HAyYHO — MCCIIEIOBATENBbCKUX H
OTIBITHO — KOHCTPYKTOPCKUX pa3pabOTOK B 3a/1aHHbIE CPOKH ;

B) obecrieueHue BBITYCKa INIAHOBOTO 00beMa IMPOIYKIIUY;

) obecnieueHre Opraiu3aluy KaJapamMu;

19. Kakyw mneab ciay:k0bl ynpaBjieHHs IIEPCOHAJIOM B COBPEMEHHBIX YCJIOBHAX
NMPAaBOMEPHO PACCMATPUBATH B KaYyecTBe reHepaJIbHOM?

a) PKOHOMHYECKYIO;
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0) HAyYHO — TEXHUYECKYIO;

B) COLIMAJIbHYIO;

T') IPOU3BO/ICTBEHHYIO;

20. Yem 3anmMaercs ciay:k0a ynpaBJjieHHsl NepPCOHAJIOM, pacnpenessisi (pyHKIUH TNpH
OCyIIeCTBJIEHUH KAPOBOr0 IVIAHUPOBAHUS ?

a) GpopMupyeT IeNu TUIAHUPOBAHMS, YYaCTBYET B BBIPAOOTKE CTpaTerul (UPMBI, aHAIU3UPYET
UH(OPMAIIHIO O TOTPEOHOCTSIX B IEPCOHAIIE TTOCIIE UX YTBEPKICHHS;

0) TOTOBUT yueOHBIE MaTEPUAIIbI, KOOPAUHUPYET YCUIIHS 110 0OYUEHHIO IIEPCOHAIA;

B) TOTOBUT W KOOPAWHHPYET NPOLEAYphl aHajau3a padOThl, TOTOBUT (YyHKIHMOHAIHHBIC
00513aHHOCTH U KBaJTM(PHKAIIMOHHBIE XapaKTEPUCTHKH;

T') pa3pabaThIBaeT CUCTEMY aTTeCTallNU;

Texkymuii KOHTPOJIb 2
CuryanumnoHHble 3212491

Cumyayuonnas 3adaua 1.

B Oromxere pacxomoB CIy:KOBbI yIIpaBJICHHS MEPCOHAIOM HE JIOJDKHO OBITh PACUeTHBIX
OLIMOOK M 3aBBIIIEHHBIX 3aTpaT. BrojkeT ciiy:k0bl yIpaBieHHs NEpCOHAIOM HYKHO IMPOBEPUTh
Ha COOTBETCTBHE TPEOOBAaHUSAM K IOJOBOMY OIO/KETY OpraHu3allly, €€ IUIaHaM M CTpaTeruu
Pa3sBUTHSI COTPYJHHUKOB; COOIIOIEHUE HOPM; COIJIACOBAHHOCTh C OIOJKETaMH JIPYTMX OTIEJIOB.
Ananm3 (paKTUYEeCKUX 3aTpat CIeAyeT MPOBOAUTH 3a IBa—TPH roJ1a.

Pacxonpl Ha oOyuyeHHME aHAJIU3HUPYIOTCS C IMOMOINBIO CIEAYIOLIIMX 3JIEMEHTOB: IUIaHA
0o0y4eHHUsl COTPYIHHUKOB; BHAa OOyueHHUs (BHYTPEHHEE WJIM BHEIIHEE);CTOMMOCTH BHEUIHHX
KypCOB; paclleHOK Ha apeHJy 3aJOB JUIf I'PYyNIOBOro oOydyeHHs; paclleHOK Ha OIUIaTy yCIyr
Ou3HEeC-TpeHepa Co CTOPOHBI (€CIH B ILITATE HE MPEyCMOTPEHA TaKas EAMHUIIA).

B nponecce ananusa 3aTpaT Ha moaOOp MepcoHaia U3y4aroTcs JOKYMEHTHI: MOJIO0XKEHUE O
MOMCKE U MM0A0Ope IMepcoHana; roA0BOM IUIaH pa3BUTH KOMIAHWM; 3asBKH IOJpa3fesIeHUM.
Jlanee mpoBOIMTCS aHAJIN3 PACXOJOB Ha OOBSBIEHUS B CPEICTBAX MAacCOBOH HH(poOpMaIuu;
YCIIYTU KaJApPOBBIX ar€HTCTB, YCIYTU IJIATHBIX CAalTOB, ipMapKy BakaHcui U T.4. Ha nocnennem
3Tarne HeoOXOUMO BBIICHUTH MPUUMHBI PACX0XKICHUS C TNIAHOBBIMU PacXofaMu (HarpuMep, 3TO
MOTYT OBbITh POCT (MaJ€HUE) YUCICHHOCTH COTPYIHUKOB KOMITAHWH, YBEJIMUYEHUE PACLIEHOK Ha
PBIHKE OHJIAH-PEKPYTMEHTA, OTKa3 KOMIIAHUH OT COLIUAIIBHBIX ITPOTPAMM).

Peanu3syiiTe maHHBI aJIrOPUTM aHaiKM3a PAaCcXOJOB Ha MEpCOHAN B opraHu3anuu (1o
Bamemy BbiOOpy). Mcronb3yiiTe cOOTBETCTBYIONIME TaOIHIBI. JJOMOJHUTE CTAThH PACXOI0B Ha
pabOTHHUKOB.

Cumyayuonuas 3adaua 2.

B ycnoBusix ¢punHaHcoBOI HECTAOMIBLHOCTU M HEXBATKU OOOPOTHBIX CPEJCTB OpPraHU3alNU
BBIHY’KJICHBI COKpaIllaTh pacxo/isl Ha nepcoHasl. Hanbosee BeposSsTHHIMU BapHaHTaMU MOBEACHUS
OpraHM3alii B CUTyallUd SKOHOMHYECKOIO KpH3HCa SBISIIOTCS: BPEMEHHOE IpeKpalleHue
NeSITeIbHOCTH, B pe3yjabTaTe KOTOPOro pPaOOTHUKU MPOCTAUBAIOT; NPEAOCTABICHHE BCEM
KEJAOIINM OTITyCKa 0€3 COXpaHEeHHUs 3apa0O0THOM TUIATHI; COKpAIeHHe 00beMOB MTPOU3BOJICTBA
(pabot, ycmyr). B opraHumszanuu NpoBOAATCS MEPONPUATHS IO COKPALICHUIO YHUCIEHHOCTH
pabOTHUKOB, M3MEHEHHUIO ILITATHOTO pACIUCaHUs; COKpallleHHe pacxXxoJ0B Ha OIUlaTy Tpyda
paOOTHUKOB — YMEHbBIIAIOTCS Tapu(Hble CTaBKH (OKJIa/Abl), YCTaHOBJIEHHBbIE paOOTHHUKAM;
BPEMEHHOE MPEKpalleHHe BbIIUIAT 3apab0THOM IJIaThl (3a/1epkKKa BBIILIAT).

IIpuBenure puMepsl ONTUMU3ALUNA YUCICHHOCTU IIEPCOHANA U3 POCCUUCKOU ITPAKTUKH.
Kaxkue crmocoObI uicnonib3ytoTcst Hanbosee 9acto? Mo>KHO JTU HAalTH JPYTHE BBIXOIbI?
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Texyumuii KOHTPOJIb 3

TecroBble 3a1aHUA
1. O0beKkTOM ayauTa NEPCOHAJIA SAABJISIETCHA COCTOSIHUE:
a) COCTOSIHUE TPYAOBOH chepbl FIKOHOMHUUECKOTO CYOHEKTa;
0) TpyAOBO# KOJIJIEKTUB, €r0 OPraHu3alys 1 HOPMUPOBAHUE;
B) a/IMUHUCTPATHUBHBIN alapar;
') COCTOSIHUE TPYAOBOTO KOJIJIEKTUBA B OpraHU3allHH;
1) IOJIO’KEHHUE TOCYJAPCTBEHHBIX CITYKAIUX.

2. 'naBHBIe MUCCHM ayAuTa O0beIMHSIIOTCA MO TPeM HaNpaBJIeHUsIM (M3 NpPUBeJeHHBIX
HUKe ONpelesIUTh JIUIIHee):

a) ayJIUT COOTBETCTBUS;

0) omepaTUBHBIN ayIuT;

B) CTpaTErnYeCKUi ayuT;

r) ayaut 3¢ (HeKTUBHOCTH;

1) ayIUT IPOU3BOIUTEIIbHOCTH.

3. CucTeMHBIii TOAXO0/ MO3BOJISIET:

a) UCKJIFOUNTh HaY4YHbIN TIOUCK JIYUYIINX BaPUAHTOB PELICHMUI;

0) mpu3HaTh (paKTOPHI BHELTHEHN cpebl M OTPa0OTaTh METOIMKH UX aHAIN3a;

B) aBTOMaTU3MPOBATh YacTh IPOLIECCOB YIIPaBJICHUS;

T') LIMPOKO MCIOIb30BaTh MATEMAaTUUYECKHE METO/IbI B YIIPABJICHHUU.

4. IIpu cucTeMHOM MOJX0/1e OPraHU3ALMA paccMATPUBaeTCs KaK:

a) COBOKYITHOCTb JIEMEHTOB, B3aUMOCBS3aHHBIX MEX1y c000ii;

0) pa3BUBAIOIIASICS, CAMOPETYIUpyeMasi CUCTEMA;

B) HEKas LEJIOCTHOCTh, CO3/JaHHasl AJIsl YAOBJIETBOPEHUS OTpEeOUTENCH;

') BCE BapUAHTHI BEPHBI.

5. Opranu3anuoHHasi CTPYKTypa COBPEeMEHHOH OpraHu3anuy (opMUpyeTcs HCXOAs U3:
a) 3HaHWsI OCHOBHBIX TEHJEHIIUI B OTpaciy;

0) cneunuKy opraHu3aliy, ee MacIiTaboB 1 MPUHATON CTPAaTETuu pa3BUTHS;

B) JICHEXKHBIX BO3MOKHOCTEH BJIa/I€bIEB OPraHU3allNH;

I') OTIbITA U 3HAHUW PYKOBOAMTEIIS.

6. OcHOBHAA1 OT/INYMTEIBHASI 0COOEHHOCTH MATPHYHOM CTPYKTYPbl OPraHM3AaIUM CBSI3aHA:
a) C JIy4YIIMM UCIIOJIb30BaHUEM MIEPCOHATIA;

0) c BBeJIeHEM TOPU30HTAIIBHBIX CBA3CH;

B) C TE€M, UTO 3TO MepBasi CTPYKTypa, CO3/1aHHasi CO3HATENIbHO;

') C HU3KMMHU HU3/I€p>KKaMH Ha [IEPCOHAIL.

7 IlepconaJ opraHu3anmu 3T0:

a) «KaapoBas aJMUHUCTPAIUS

0) nuI1a, UMEIOIINE TPYIOBbIE B3aUMOOTHOIIICHHSI ¢ pab0TOAaTeNIeM;

B) «KaJIpOBOE SAPOY»;

T') KaJIpbl;

1) COOCTBEHHHUKH OpTraHU3alllu.

8. PoauHOI ayIMTOPCKOIO Je/ia CYUTACTCH:

a) ['epmanus;

6) ®panuus;

B) llIBeitapus;

r) BenukoOpuranms.

9. AyauT mosy4uJ NpU3HaHUue BO BceX IKOHOMHYECKH Pa3BHTBIX cTpaHax u 10 1929 roxa
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OH pa3BHBAJICA HCKJIIYUTEJIbHO Ha J00POBOJIbHOIi OCHOBe, HO IOCJIe ONpe/IeJeHHOro
cOOBITHS CTAJ 00513aTeJILHBIM:

a) Benukoi oTe4ecTBEHHOM BOMHBIL;

0) Bo Bpemsa HTP;

B) MOCJe Kpaxa pbIHKa [IEHHbIX OyMar;

) Bo BpeMst Benukoit genpeccun.

10. ConyTcTBYIOIIME AYyAUTY YCJIYTH Pa3deJAl0TCA HA:

a) yCIyTu JeHCTBUS;

0) yCIIyru KOHTPOJIS;

T) YCIIYTU COJICHCTBUS;

1) KOHCAJITHHTOBBIE YCIYTH.

11. PeryiimpoBaHue ayAuTOPCKOM AeATeJIbHOCTH OCYIIECTB/ISIETCS PH MOMOLIH:

a) CTaHJapTU3ALUU TPOLIECCOB MIPOBEPKH;

0) rocy1apCTBEHHBIX 3aKOHOAATEIIbHBIX AKTOB;

B) ayJUTOPCKOTO KOHCYJIbTUPOBAHHUS,

') ayIUTOPCKUX CTaH/IapTOB.

12. /IByCTOPOHHHII J0roBOp, 3aKJIKYAaeMblii MeXAy AyAUTOPCKOl ¢upmoil u
IKOHOMHMYECKHM Cy0BEeKTOM, ero yCJI0BHs U coJAepKaHue He J0JI’KHO IPOTHBOPEYHTh:

a) Koncrurtynuu PO;

0) cranapTam ayJIMTOPCKOM ACSATEIbHOCTH;

B) 3akony P® «O0 aynutopckoit aesitenbHOCTUH B POY;

r) TpynoBomy konekcy P@;

n) I'paxxnanckomy Konekcy PO.

13. Tlpoumecc yNpaB/IeHYECKOr0 AayauTa MOKHO TIPEACTABUTb B BHAEe 3aMKHYTOI
NMOCJIeJ0BATEJbHOCTH ONepaluii M Kak YyHpaBJieHYeCKHil mnposoaurcs B 4 3Tanma
(onpeneuTH HEBEPHBI OTBET):

a) 9Tal MOCTAaHOBKHU MPOOJIEMBI;

0) sTan cOopa JaHHBIX;

B) DTall COTJIACOBAHUs JOTOBOPA C aKIIMOHEPAMHU;

T) 3Tal OLEHKHU a aHaJn3a HH(OpMaLnK;

1) oTan (GOopMUPOBAHUS BBIBOJIOB 1 PEKOMEHIALIUN.

14. DiieMeHTaMHU CHCTeMbl BHYTPEHHEr0 KOHTPOJSI JIKOHOMHYECKHX cy0ObeKTOB
SIBJISIIOTCSI:

a) yIpaBlIeHYECKUI KOHTPOJIb;

0) cuTyalys Ha BHEIIHEM PBIHKE TPYa;

B) BHYTPCHHHU ay/IUT;

T') OIIEHKAa HAJIMYHUS PECYPCOB.

15. AynuTopckoe 3aK/I04eHHe BKIKOYaeT B ce0s cieayloume YacTu:

a) 715 Bcex pabOTHUKOB,

0) /U TMHEHHBIX MEHEKEPOB;

B) JIJISl FOPUIUYECKOM CITyKOBI;

T) JUISL CTISIIUATHCTOB ciIy 0 VII;

1) JUTsl MEHEDKEPOB YIIPABJICHUS IEPCOHAIIOM.

16. CoBOKYNHOCTH TPYAOCHOCOOHBIX PpPa0OTHHKOB, KOTOpPbIe MOIYT TPYIHMTCS B
OpPraHM3alyu NPH HAJTUMYUHN HEOOXOAUMbIX OPraHU3AIUOHHO — TEXHUYECKHUX YCJIOBHIi, ITO:
a) TPy/A0BOM MOTEHIMA;

0) TMYHOCTHBIN TTOTCHITHAT,

B) KBaJTM(UKAIMOHHBIN MTOTEHINAIT;
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T') NCUXO0(U3NOIOTUUECKUM TOTSHIIUAT.

17. 3Tanbl NOCTPOEHUsI KAAPOBOM NMOJMTHKH:

a) pedrekcus;

0) opranuzanus;

B) HOPMHUPOBAHHUE;

I') IPOrpaMMHUPOBAHMUE;

1) MOHUTOPHHT.

18. ®YHKIMOHAJIBHO-CTOUMOCTHOM aHAJIN3 3TO (BbI0epUTEe NPABUJILHBIH OTBET):

a) aHaJIM3 AMHAMUYECKUX U3MEHEHHI 3aTpaT Ha MPEIIPUITHH;

0) aHanu3 3aTpaT U UX HOCUTEIICH;

B) aHAJIK3 MIpoliecca YIpaBIeHUS;

) OIUH W3 METOJIOB OpraHu3allid IPOU3BOJCTBEHHON, WHXKEHEPHOW WM XO35SHCTBEHHOU
NEeSTENIbHOCTH, OasupyIoIIMiicss Ha Mpoleaypax, MMO3BOJSIONMX TMOBBICUTh TBOPUYECKUN
noTeHIHanl v 3PPEKTUBHOCTh PabOTHl YIaCTHUKOB 3TOHN JEATEIHHOCTH.

19. Ilo Bamemy MHeHHIO, (YHKIHOHAJIbLHOE YyIpaBjeHHe sABJIAsieTcs (BbiOepuTe
NPaBUJIBHBIN O0TBET):

a) ICTOYHHUKOM MH(pOPMaIIUU MOSICHUTEIBHOTO XapaKTepa sl PyKOBOJCTBA M COOCTBEHHUKOB;
0) aHaTM30M 3aTpaT U UX HOCUTETIEH;

B) OCHOBOI Ipoliecca yIpaBiIeHHs] KOMIIAHUU;

') BEpHBIX OTBETOB HET.

20. Kakoe yTBep:k1eHue Bbl CUMTAETE CIIPABEAJIMBbIM (BblOepUTE NPABUJIBHBIN O0TBET):

a) QOyHKIMOHAJIbHO-CTOMMOCTHOW aHallu3 SIBJISETCS PEe3ylbTaTOM «CTAaTHYECKOrO» aHalau3a
3arpar.

0) @YHKIMOHAIbHO-CTOUMOCTHON aHaJIU3 ABJISETCS pe3yIbTaTOM aHaJlM3a MOBEACHUS 3aTparT.

Texyumii koHTpOJIb 4
BbinoJiHeHHe IPYNIOBOr0 MPOEKTA:
«OueHka 3KOHOMHYECKOH I(P(PEeKTUBHOCTH YNIPABJICHHS IIEPCOHATIOM»

I'pynna cmyoenmog Oenumcsi Ha noocpynnvl u3 2-3 yenogexka 6 Kadxcoou. Kasxcoas
noocpynna npogooum UCCiedo8anue Nno BblOPAHHOMY NPEONPUAMUIO 6 DPAMKAX MeMbl
2PYNNoB8o20 NpoeKma (NOUCK OAHHbIX N0  NPeONpUSMUSIM — MOXNCEm  OCYULeCmEIambCs
cmyoeHmamu — camocmosimenvho, aubo  ucnonv3ys caumsei:  http://www.e-disclosure.ru,
http://www.skrin.ru, http://www.inform-prof.ru u op.). Ilocre uccredosanus 2comoeumcs
NOACHUMENbHAS 3aNUCKA, HA OCHO8E KOMOPOU 8bINOJIHACMCS NPE3EHMAayUs U NUULEMCsl Pelb.

Kaoicoas nooepynna npesenmyem ceoti epynnogoti npoekm 6 gopme MyibmumeOutiHou
npesenmayuu. 1o okoHuanuu npesenmayuy npeononazaemcs Heborbuwas epynnoeas OUCKYCcus
U omeemvl Ha BO3MOXNCHbIE 8ONPOCHL Opyeux Komauo. I[locnieOnum smanom 3aujumsl 2pynnoGulx
NPOEKMO8 ABNAEMCs N0O0eOeHUe UMO208 U OYEHKA Pe3YIbmamos pabomul noOZpyni.

IIpumepHoe conep:kaHue rPyNMmoOBOIro NPOEKTA

TumynvHolll 1UCM

Bseoenue (1-2 ctpaHuiis)

O6ocHOBaTh aKTyaJIbHOCTh TEMBI TPYIIOBOTO TIPOEKTa, €ro TEOPETUYECKYI0 U
NPaKTUIECKYI0 3HAYMMOCTh. OTpeNennuTh IeNb TPYIOBOrO MPOEKTa W OCHOBHBIE pelIacMble
3aa4yn. BeIaenuTs mpeaMeT U 00beKT IPYIIOBOT0 MPOEKTA.

1.  Teopemuueckas wacms (4-5 crpanuir)

O1LeHUTH CTENeHb U3YYEHHOCTH HCCIIEyeMON MPOoOIeMBbl: TPOpadoTaTh JIUTEPaTypy B TOM
yHclie: 3aKOHOJATeNbHble M HOpPMAaTHBHBIE aKThl, HAy4yHYI0 U Yy4eOHYIO JHUTEparypy,
NEPUOANYECKHE W3JaHWs, W3JaHWs HAa WHOCTPAHHBIX S3BIKAX, HOPMATHUBHO-CIPABOYHYIO
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JOKYMEHTAITUIO U OTYETHOCTH YUPESKACHUs (B 1iesioM, He MeHee 10 ncrounukoB). Heo6xomaumo
NpPEJCTaBUTh O0S3aTeNbHBIE CCBHUIKM Ha BCE HCIOJIb30BaHHBIC JIUTEPATYpPHbIE HMCTOYHHKH
(cchUTKM  OOPMIISIOTCST B COOTBETCTBHHM C TpPEOOBaHHMSMHU, C O0OS3aTENbHBIM YyKa3aHUEM
CTpaHULbl UCTOYHUKA, OTKYJIa B3AT MaTepuan (Hanpumep: [5, c.49]).

PaccMoTpeTh OCHOBHBIE TEOPETUYECKHE aCTIEKThI TEMBI TPYIITIOBOTO IMPOEKTA.

2.  Ananumuuecxas uacmo (5-10 cTpanuir)

2.1. OOmas xapakTepucTuKa npeanpusaTus (cdepa 1eaTeaIbHOCTH, 1IeJIb, MUCCHS | JIp.)

2.2. AHanu3 ynpaBJIeHUS IEPCOHAIOM MPEIIPUATHUS

2.3. Amnanm3 s5koHOMUYEeCKOH 3 (HEKTUBHOCTH YIPABICHHS TIEPCOHATIOM

AHanUTHYECKUE MaTepHaibl 00s3aTeNbHO JOJDKHBI COIMPOBOXKIATHCA TaOMUIIAMU U
PUCYHKaMH.

Bwi600b1 u pexomenoayuu (1-2 crpanuis)

CnenaTh BBIBOJBI 110 TPOBEJACHHOMY AaHAJU3y: OCHOBHBIC TIIOJIOXKUTEIBHBIC U
OTpHIIATEIbHBIE MOMEHTHI. Ha OCHOBE BBISIBICHHBIX HEraTUBHBIX MOMEHTOB MPEIJIOKHUTH ITyTH
UX PEIICHHUS.

Cnucoxk ucnonvsyemou aumepamypul (He meHee 10).

Kpumepuu oyenxu epynnosoco npoexma:

1) ITonHoTa onucaHus KOHIENLUU Ou3Heca;

2) 'paMOTHOCTH 00OCHOBaHUS BBIOOpA (DOPMBI OpraHU3aluy OU3HECa,

3) IlonHoTa aHaNMM3a pecypcoB OpraHU3aIMY;

4) TouyHOCTb ONPEENICHUS YTPO3 U BOZMOKHOCTEH CO CTOPOHBI BHEILIHEH Cpebl;

5) IlonHoTa aHaNMM3a KPEIUTHBIX MPEASIOKEHUH OaHKOB 1711 MHAHCUPOBaHUS OM3HECA,;
6) IIpaBunbHOCTH pacuera 3pGEKTUBHOCTH NMPEANPUHUMATENLCKON JAEITEIbHOCTH.

3a0anus 6 pamkax KoMnemeHyuu:
[IK-3. Cnocobern op2anuzosams Meponpusmus no pa3eumur0 Nepcoraid, 6 mom Yucie no
HOCMpOoeHuio npogeccuonanbHoll Kapvepol, 0O6V4YeHulo, a0anmayui U CImaicuposke nepcoHald

1. TunoBble TeCcTOBBIE 3aJaHuA 1A l'lpOMe)KyTO‘-lHOﬁ arrecranmumn (3aqu)

Bribepure meroner 00yueHus Ha pabodem mecte. Ko-Bo mpaBUIIBHBIX OTBETOB — 3.
IIPOU3BOJICTBEHHBIN HHCTPYKTaX

TPEHUHTU

OCBOEHHE CMEKHBIX CIICIIUATLHOCTEN

JIEKIUU, CEMUHAPBI

CTa)KUPOBKA B JIOJKHOCTH

Bribepure meto bl 00yueHus BHE paboyero Mecta . Koi-Bo mpaBUIIbHBIX OTBETOB — 3!
MIPOU3BOJICTBEHHBIH HHCTPYKTAX

TPEHUHTU

OCBOEHHE CMEKHBIX CIIECIUAITLHOCTEH

JIEKIUU, CEMUHAPBI

KOH(epeHIInU

JlanHblil MeTos1 00yueHHs ¥ pa3BUTHUS MEPCOHATIA MCIIONB3YeTCs I O0YUEeHUsI COTPYIHHUKA
B IIpolecce ajanTanuu (Kak HOBHYKA, TaK M MPHU POTALMU COTPYIHUKA Ha JIPYT'YIO MO3ULHUIO
BHYTpHU KOMIaHuH)...Koa-Bo npaBuiIbHBIX OTBETOB — 1:

1 HacraBHHYECTBO

2  KOHCYJIbTHPOBaHHE

WOoIThhowWDNEPENOOPRWOWDNE PP
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KOYYHMHT

MEHTOPUHT

o0yuyeHue AeHCTBUEM

Pa3ButHe nepconana — 31o: Kosn-Bo npaBuiibHbIX OTBETOB — 1!

Ipolecc MOATOTOBKM COTPYAHUKA K BBINOJHEHUIO HOBBIX MPOU3BOJCTBEHHBIX (YHKIIMH,
3aHATHUIO HOBBIX JIOJDKHOCTEH, PEIIEHUI0 HOBBIX 3a/1a4

2  Ipouecc NepuoJIu4ecKoil MOAroTOBKH COTPYAHMKA Ha CIIEUAIN3UPOBAHHBIX Kypcax;

3 obecneuenue 3(h(HEeKTUBHON YNpPaBICHYECKON CTPYKTYPHI M MEHEIKEPOB Ui JOCTHXKEHUS
OpraHU3alMOHHBIX Lienen

5 Kapeepa — st0: Kos-Bo mpaBuiIbHbIX OTBETOB — 1!

1 wuHAMBUAYallbHO OCO3HAHHAs MO3ULMS U IOBEJIEHHE, CBSI3aHHOE C TPYAOBBIM OIBITOM H
JeSITETLHOCTHIO Ha TIPOTSHKEHUH Pad0Ue KU3HHU YeTTOBeKa

2  TOBBbIIIEHUE HA 00Jiee BBICOKYIO CTYIIEHb CTPYKTYPbl OPraHU3al[MIOHHON HepapXuu

3 mpemiaraeMas ~— OpraHu3allieil  IOCTENOBATENbHOCTh  PAa3IMYHBIX  CTYIIEHEH B
OpraHU3alMOHHON NepapX1H, KOTOPbIe COTPYAHUK MOTEHIUAIBHO MOKET ITPONTH

6 CpoemuasbHo  chopMmupoBaHHAsE ~ Tpymma  pPabOTHHKOB, TI0O  CBOMM  KadecTBaMm
COOTBETCTBYIOILI[Asi TPEOOBAHUAM, IMPEIBIBIAEMBIM K PYKOBOAUTENISIM OIPENIEICHHOIO PaHra,
OPOIIEAIINX ATTECTAlMOHHBIA OTOOp, CHEHMAIBHYIO YIPaBICHUYECKYIO TOATOTOBKY |
JOCTUTLIMX IOJIOKUTENBHBIX PE3Yy/IbTaTOB B IPOU3BOJCTBEHHO-KOMMEPUYECKOH JESTEIbHOCTH
OpraHu3aluu:

Kos-Bo mpaBuibHbIX 0TBETOB — 1!

1 pesepB pykoBoaMTENEH Ha BBIIBUKCHHE

2  aTTecTallMOHHasi KOMUCCHUS

3 xagposas ciryx0a

7 Kakas kapbepa XxapakTepuszyeTcs TeM, YTO KOHKPETHBIH pabOOTHHK B Ipolecce CBOei
poeCCHOHATIBHON NIESTEFHOCTH MPOXOIUT PA3IUYHbIE CTaIUN Kapbepbl, KOTOPbIE OH MOKET
OpOMTH MocJeNoBaTeNbHO KaK B OJHOW, TaK M B pa3jMYHBIX OpraHM3allMsiX, HO B paMKax
npodeccuu 1 0HON 00JacTH AESTENbHOCTH, B KOTOPOU OH ClielUaInu3upyeTcs?

Kosn-Bo mpaBuiIbHBIX OTBETOB - 1

1 uenTpocTpemMuTeNnbHAS

2  BHYTpHOpraHHM3allMOHHAs

3 crenuamu3upoBaHHAS
4

8

PR~ ow

TOPU30HTAJIbHAS
Kakoii yuensiii pazpaboTan Teopuio BbIOOpa Kapbepbl B 3aBUCUMOCTH OT IMPUHAAJICKHOCTH
WH/IMBUIYyMa K OTHOMY U3 6 TUTIOB TMYHOCTH?
Kos-Bo mpaBuiIbHBIX OTBETOB - 1
Jox.I"omnan
A.Macnoy
@.Tewmop
Y.Oyun
Wuausuayansuslil miad passutus (UIP) —sto... Kon-Bo mpaBmiibHBIX 0TBETOB — 1
JOKYMEHT TpO(QEeCCHOHATIBHOIO JBWXKEHHS COTPYAHMKA, TIUIAaH €ro Imporpecca Ha
ommxkanmue 1 — 3 roga win 3 — 5 Jier.
2  JOJDKHOCTHAS MHCTPYKIUS
3 KOJUIEKTUBHBIN JIOTOBOP
4 TpynoBOH 1OroBOp
10 BemosHeHHE OMpENEICHHON CIy)KeOHOW pOoJMiM Ha CTYNEHH, HE HMEIONMEH >XECTKOTO,
(opManbHOTO 3aKperyieHHs B OPraHMU3alMOHHOW CTPYKTYpe, HAlpHMEp BBIIOJHEHUE POJIU

R O DwWNPEF
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PYKOBOAWTENS. BPEMEHHOW LIEJIEBOW TPYIIBI, €CTh HPOSBICHHWE BHYTPUOPTraHU3AUOHHOM
Kapbepsl: Kosi-Bo mpaBUIBHBIX OTBETOB — 1:

1 ropu30OHTAIBHOTO THIIA

2  BEpPTUKAJIHHOIO THIIA

3 IEHTPOCTPEMHUTENBHOTO THUIA

11 Kakoii meron moO3BOJNAET HauOoJee TOYHO ONPENEIUTh XapakTep H COJEp)KaHHe
noTpedHOCTH B 00y4yeHnn nepcoHana: Kos-Bo npaBHiIbHBIX OTBETOB — 1!

1 aHanu3 ucnosgHEeHUs padoThI

2  aHanu3 npo0seM B TMHEHHO-()yHKIIMOHAIBHBIX OAPA3/ICICHHIIX

3 0anaHCOBBIH METOJ

12 WccnemoBaHusi — MOKa3bIBalOT,  YTO  HallaKeHHas  cuUcTeMa  IpodeccHOoHaIbHO-
KBAJTM(UKAIIMOHHOTO MPOJBI)KEHUS TIEPCOHANIa B OPTaHU3AIMH COKPAIIaeT TeKy4ecTh paboueit
cuibl ... Kon-Bo mpaBUIIBHBIX OTBETOB — 1:

1 na
2 uWHOrIa
3  Her

13 Ckosbko ypoOBHEH BKJIIOYAET METOAMKA OLEeHKH 3((HEeKTUBHOCTU 00y4deHus 1o JloHanbay
Kupxknarpuky? Kon-Bo npaBuibHbBIX OTBETOB — 1!

1 3
2 4
3 5
4 6

14 Kazaposslil pe3eps mojapasaeisercs:

Ko:1-Bo npaBUIIbHBIX OTBETOB — 4!

10 BUAY JIeSTEILHOCTH

110 BPEMEHU Ha3HAYCHHS

0 KaTeropuu rnepcoHana

1O CTaxy padoThI

110 YPOBHIO 00pa30BaHus

15 Apanrarus - 3to: Koi-Bo npaBWiIbHBIX OTBETOB — 1:

1 npucnocobieHne pabOTHMKA K  HOBBIM  NPO(ECCHOHAIBHBIM,  COLHUAIBHBIM U
OpraHU3aIMOHHO-Y)KOHOMHYECKUM YCIIOBHSIM TPy

2 B3aMMHOe mnpucnocoOneHue paOOTHHKA ¥  OpPraHM3alMd  IyTeM  IOCTENEHHON
Bpa0aThIBAEMOCTH COTPY/JHHKA B HOBBIX YCIIOBUAX

3 mpucrnocoOieHNe OpraHN3alluy K H3MEHSIONIIMCS BHEIITHUM YCIIOBHSIM

4  mpenocTaBi€HHWE JIIOJIM  TEPCHEKTHB  CIY)KEOHOrOo  POCTa,  MOBBIMLAIOMIMX  HMX
YIOBIIETBOPEHHOCTH pabOTOM, Bepy B ceOsl.

O~ wpNPE

2. TunoBble NpaKkTUYecKue 3aJaHUS ISl IPOMEKYTOYHOM aTTecTaunu (3a4er)

1. JlaiiTe onpeaesieHue JaHHOMY YTBEPKIEHUI0: CIOCO0 mepeaaun nHGOPMAINK U 3HAHUH,
a TaKke MoOykKJIeHHE K KeaeMbIM JEHCTBUAM C MOMOIIBIO MMOYYUTENbHBIX UCTOPHIi- 3TO. ..

2. JlaiiTe ompenejeHHe JAHHOMY YTBEP:KIAEHUIO: KOMIUICKC MEPONPHSITHN, MPOBOTUMBIX
KaJpoOBOM CIy»)OO0W OpraHu3alvu, Mo IJIAaHUPOBAHHUIO, OpTraHU3aIl[ii, MOTUBAIIMA M KOHTPOJIO
CIy)KeOHOTO pocTa pabOTHHWKA, HCXOIs M3 €ro Iuemned, MoTpeOHOCTeH, BO3MOXKHOCTEH,
CIIOCOOHOCTE M CKJIOHHOCTEW, a TakKe W3 BO3MOXKHOCTEH COIMAIBLHO - 3KOHOMHYECKHX
YCIJIOBHH, IIeJIel ¥ TOTPEOHOCTEN OpraHu3aIluy - 3TO. ..
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3. J[laiiTe ompeaesieHHe JAHHOMY YTBEP:KIEHHUIO: CIEIUAIBHO cHOPMUPOBAHHAS HAa OCHOBE
YCTaHOBJICHHBIX KPUTEPHEB IPYIINA MEPCHEKTUBHBIX CIYXAIIHUX, 00IaAl0NNX HEOOXOUMBIMH
JUISL  BBIABMKEHHS MPOQGECCHOHAIbHBIMU, JCJIOBBIMAU U  MOPAJbHO-TICUXOJOTHYECKHUMHU
KaueCTBaMH, TOJIOKUTEIBHO TPOSIBUBIIMX ce0s HA 3aHUMACMBIX JOJDKHOCTSIX, MPOIICIIINX
HEOOXOUMYIO MOJATOTOBKY M MpEIHA3HAYEHHBIX [UIsI 3aMELICHUS OYEpPEAHbIX IOJHKHOCTEH -
3TO...

4, JlaiiTe ompeaejieHHe JTAaHHOMY YTBep:KJAeHHI0: PaccTaHOBKa TNpaBWIBHBIX JIOJEH C
MpaBUJILHBIMU HaBBIKAMHM Ha MPABWIbHBIC MO3ULMHM B MpaBWIbHOE Bpems. Minu: paccraHoBka
JIOJIeH, COOTBETCTBYIOUIMX TPEOOBAHUSAM U OXHJIAHUSAM KOMIIAaHUU (TPaBUJIIBHBIE IIOIU C
NpaBUJIbHBIMU HAaBBIKAMHM) HAa HYXXHbIE KOMIIAHMM TMO3UIUU (IpaBUJIbHBIE TMO3UIUU -
CYIIECTBOBaHME KOTOPBIX LIEHHO JIsi OM3HECa) CBOEBPEMEHHO (B MPaBUILHOE BPEMS).

5. JlaiiTe ompenejieHue JAaHHOMY YTBep:KaeHHI0: OpraHU30BaHHBIA W IEJICHANPABICHHBIN
MPOLECC OBIAJCHUS 3HAHUSMHU, YMEHHUSIMH U HaBBIKAMU COTPYAHHUKAMU KOMIIAHUU JIJIst
JOCTIKEHUST OTPEICIICHHOTO pe3yibTaTa, KaK MPaBHWIO, I TOBBIICHUS 3()PEeKTUBHOCTH
JESITEIbBHOCTH KOJUIEKTHBA U KOMITAaHUU B 11EJIOM

6. CooTHecuTe BUIbI 00yUeHUsI IEPCOHAJIA C UX ONHCAHHEM:

1) ITonroroska a) CHCTEMaTH3MPOBAHHOE O0YYCHHE M BBITYCK KBATU(HUIIMPOBAHHBIX
CIELHUATIICTOB, MOJATOTOBICHHBIX JJIsI OCYIIECTBICHHS TPYIOBOM
JeSITeTbHOCTH B OTIpeIeIeHHON cdepe, o0TaaroImmx

COBOKYITHOCTBIO KaYeCTB — HEOOXOJAUMBIC 3HAHUS, HOBbIE YMEHUS U
HAaBBIKH, COBPEMEHHBIE CTIOCOOBI OOIIECHHS B KOJUIEKTHBE

2) [ToBeimenue | 6) oOydyeHHe KaapoB C ILETbI0 OCBOEHUS HOBBIX 3HAHUI, yMEHHI,
KBaTH(UKAITTT HAaBBIKOB M CIIOCOOOB OONIEHHUS B CBA3M C W3MEHHUBIIMMMUCS
TpeOoBaHUSIMU K TPO(eCcCuu, COACPKAHUIO U pe3ylbTaTaM Tpyia

3) [IpodnepenoaroroBka | B) OOydeHHe MmepcoHana C IEJIbI0 YyIydllleHus 3HAHUW, YMEHHH,
HABBIKOB, BHOBb MPHOOPETEHHBIX CIIOCOOOB OOIIEHHUS, OXKUIAAHUS
IIOBBIIICHUA B JOJIKHOCTU

7. CooTHecHTE OCHOBHBIE BH/bI Oﬁy‘leﬂl/lﬂ IepCcoHaJia Ha paﬁoqu MeCTE:

1) HacraBHM4YECTBO a) TPaJAULUOHHBIA METOJ OOY4YEHHS, OCYIIECTBISIETCS OMBITHBIM
CIIEIUATTUCTOM, 32 KOTOPBIM 3aKPEIUISIETCS HOBBIM COTPYAHUK Ha
MPOTSHKEHUH ONPEIECICHHOTO0 BPEMEHH

2) lenerupoBaHue 0) mnporpamma o0O0y4YeHHs, B paMKax KOTOpO#l, oOydaromuics
BBITNIOJHACT 3aJaHMsl, C IIOCTENIEHHBIM YBEIMYEHHEM CIIOKHOCTH
3aJJaHNH, 3aKITIOUYNTETEHBIM

ATANOM SIBJISIETCS] CAMOCTOSTEIbHOE BBIIOJHEHHUE 3a/1a4

3) MerTton | B) pa3bsICHEHHE U IEMOHCTpAIUs IPUEMOB PaOOTHI HETIOCPEICTBEHHO
YCIIOKHSIOIMX 3aJjaHui | Ha paboueM MecTe
4) UHcTpyKTax I') METOJ, B paMKaxX KOTOPOTO MPOUCXOJUT MPOLECC Nepeiayu 4acTu

GYHKIUI pyKOBOJIUTENS, YIPABISAIOLIEMY JHOO MOJIYMHEHHOMY, C
LIEJIbI0 BBIIIOJIHEHUS ONPENEIEHHBIX 3a4a4

8. CooTHecuTe OCHOBHBIE BH/ABI 00YUeHHsI MEPCOHAIA BHE padoyero Mecra:

1) nexumst a) AaKTHBHBIA MeETOJN OOy4YeHHUs, TMpeaycMaTpUBaeT ydacThe
00y4aromuxcst B JUCKYCCHUSIX U BbIpaOaThIBaeT CIOCOOBI MOBEICHUS B
pas3InYHbIX CMOJIETUPOBaHHBIX CUTYaLlUsX, UHCTPYKTOP
KOHTPOJIMPYET M HAIPABJIsIeT 00yYarOIIUXCsI
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2) KeHChI 0) sBIsAETCSs TACCHUBHBIM  METOJOM  OOy4YeHHs, TaK Kak
npeaycMaTpuBaeT M3JO0KEHHE TEOPETHUYECKOTro MaTepualia M|
MPAaKTUYECKOTO OMBITa

3) TpeHuHT B) 3TO METOJ OOydYeHUs, KOTOpBI Hamboiee OJM30K K peaTbHOM
npodeCcCHOHATIBHOM  JEATEIBHOCTH  OOYYAMOIIMXCS, B  paMKax
KOTOPOro 0o0ydJaromiecs TOJDKHBI BBIPA0AThIBATh albTEPHATUBHBIC
TOYKH 3PEHHUsI, B 3aBUCMOCTH OT MTOCTABJICHHOW Tepe]] HUMH 33a4uH

4) nenoBble UIPbI r) o0y4eHHe, UHCTPYKTOPOM WM TPEHEPOM APYroro COTPYIHUKA,
OTHOCHUTEJIBHO OCHOB €ro MNpo(eCCHOHAIBHON  JIeATEIbHOCTH
WHTCHCUBHO 00yYasi, M IEMOHCTPUPYS MPAKTHIECKYIO paboTy

9. CooTHecuTe BH/IbI aANITAIMH C TPEICTABJIEHHBIMH ONMUCAHUSIMH:

1) ITIpodeccuonanphas a) COCTOMT B aJanTalMy K OJaukaillieMy COLMaIbHOMY OKPYKEHUIO
B TPYZAOBOM KOJUICKTHBE, K HOPMaM U TPAIUIHAM, K CTHIIO pabOTHI
PYKOBOJICTBA, K CIIOKHMBIIMMCS OCOOCHHOCTSIM MEXJIMYHOCTHBIX
OTHOILEHUH B KOJIEKTHBE. OHA COCTOUT BO BKJIIOYEHUHU PaOOTHHKA B
KOJIJICKTHB KaK paBHOIIPABHOTO 4YJIeHA

2) OpraHuzaluoHHas 0) cOCTOUT B MpUCIIOCOOIEHUN paOOTHUKA K HOBOMY JIJIsl HETO MECTY
paboThl, K CYIIECTBYIOUIMM NpaBWIaM H TOpSIKaM, crocodam
JIEMCTBHI, OPraHU3aluu Tpyaa

3) CouuanbHO- | B) COCTOUT B TMOJIHOM M YCIEIIHOM OBJaJICHHE HOBOH mpodeccue,
MICUXOJIOTHYeCKast T.€. TPUBBIKAHUM, MPUCIOCOONICHUU K COJEPKAHUIO U XapaKTepy
TpyJa, €ro opraHu3anuud U ycioBusiM. OHa MOXET BbIpaXaThbCsl B
JOCTUTHYTOM YpOBHE NpPO(ECCHOHANBHBIX 3HAHUH M HABHIKOB, B
YMEHHH, B COOTBETCTBUU XapaKTEPOB JIMUYHOCTU U MPOPECCUU

10. BoiOepuTe U3 NpeacTABJICHHOIO NepeYHsi OCHOBHbIC JOCTOMHCTBA BHYTPHU(PHPMEHHOI0
0o0y4yeHusi (00yyeHus1 Ha pado4yeM MecTe):

1. 'mbxocth

2. HeoO0X0ommMocCTs HOCTOSHHOIO OOHOBIIEHNS 0a3bl 3HAHUN

3. MakcuManbHOe COOTBETCTBHE MpPOrpaMMbl OOY4YeHHS COTPYAHHMKOB C ILEISAMH U
OCOOEHHOCTSIMU JIEITEILHOCTU OpraHU3aI|H

4. Axtyanu3anus nporpamm oOydeHHsl epcoHasa

5. 3HaunTenbHas (PUHAHCOBAsI SKOHOMHUS MPHU YCTOSIBIIEHCS cucTeEME 00yYEHUS! B KOMIIAaHUH

11. BbiOepuTe W3 NpPeICTABJCHHOr0 Iepe4yHs OCHOBHbIC JOCTOMHCTBA O0y4eHHsI BHe
padouero mecra:

1. JloporoBusHa MeTOJ10B O0yYEHHS

2. TpyAHOCTH KOpPPEKUUHU THUIIOBON MporpamMmbl OOyudeHHUs MOJ CHEHUPHUKY JeATEIbHOCTH
NpeANpUsATHs, HE3HAHKUE TPENoJaBaTeIsIMU 0COOCHHOCTE BHYTpEHHEH Cpeibl 3aKa3unKa

3. BO3MOXXHOCTb MCIIOJIb30BaHMs MPOTrPECCUBHOIO JIOPOTOCTOSAILIET0 y4eOHOro o0Opya0BaHus,
OPUEHTHPOBAHHOTO Ha MEPCHEKTUBHBIE TPEOOBAHUS K BBINOJIHEHUIO pabOTHI
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4. bosee BBICOKMI ypOBEHb OpraHM3aluU Y4eOHOro Impolecca B cuily Oojiee BBICOKOH
KBaJTM(HUKAIMK 00ydJaronero nepcoHana (peno1aBaTeaIbCKoro COCTaBa) BHE OpraHU3aluy, YeM
BHYTpH HEE

5. Bo3MmoxkHoCcTh OOMeHa wuH(OpMamuei o mpobiemMax W crmocobax HMX PEmeHHS MEXAY
COTPYIHUKAMH PAa3JIMYHbIX KOMIIAHWM, NPU 3TOM TOTOBHOCTH K OTKPBITOMY M YECTHOMY
00CYX/IEHUIO MPOOJIeM B OpPTraHU3aAIMsIX JIOCTATOYHO BHICOKAa B CHIJIy HEUTpalbHOW ydeOHOMH
00CTaHOBKHU

12. OTK/IMK, OTBeTHAsl peaKlusi Ha oNpe/iesIeHHOe JelCTBHEe — 3TO...

13. CooTHecuTe 3apy0eskHbIe TEXHOJIOTHM AJANTAIMN € NPEICTABJICHHBIMI ONUCAHUSIMH:

1. Secondment a) Merox mpezncraBiser coboi CBOCOOpa3sHYI0 MOIIEPHKKY, MOMOIIb, B
KaKOW-TO Mepe PYKOBOACTBO M 3aIIUTy OJHOTO YEJIOBEKa APYTUM JUIS
JIOCTYDKEHUS] MM PE3YJIbTATOB B TIEPBbIC HEJIEIH PabOThl HOBHYKA

2. Job Shadowing | 6) MeTo aganTalMOHHOTO OOYYEHHUs MMepCcoHaia, KOTOPbIH 3aKI0YacTCs B
TOM, YTO HOBBIH pPabOOTHHUK CJIEAyeT KaK TeHb 3a 0ojiee OIBITHBIM
COTPYAHUKOM KOMIIAHHUH U Ha6J'IIO)Ia€T 3a TEM, KaK TOT BBIIIOJHACT CBOH
00s13aHHOCTH

3. Buddying B) OJto crparerus OOy4YeHHUs WIA O5TO OCOOBI THNI Tporecca
UHCTPYKTHPOBAHHUSI, KOTOPBIH MUMEET MECTO B CHTYallUsX B3aUMOJCHCTBUS
HACTaBHHUKA M 00y4aeMOro I10 PEIICHUI0 NpOoOJIeM HIIH 33,19

4. Cxkaddonaunr ) CyTb METOJIa COCTOMT B II€pEBOJIE TEpPCOHAIa Ha OIPEACICHHBIN
MIPOMEXKYTOK BpeMs B APYroe CTPYKTYpHOE MOpa3aeTeHUe s OBIaCHUS
poeCCHOHAIbHBIMUA HaBBIKAMHU

14. CooTHecuTe 3TANbI aJanrtanuu ¢ npeacraBJ¢HHbIMU ONMUCAHUSAMU:

1. Dran o0Imieil | a) TPOUCXOAUT 3HAKOMCTBO HOBOTO pa0OTHUKA C TPEANpPUATHEM U
OpHUEHTALNH MoApa3AeicHueM, C OOIMMMH I BCEX PAOOTHUKOB TPEANIPHUATHS
mpaBwiaMd. Ha 3TOM 3Tame HOBBIH COTPYAHHMK MOXET COCTaBUTH ISt
cebs «oOmIyro KapTy», YTO TIOMOXET €My YyBCTBOBaTb cebsi Ooiiee
yBEpEeHHEEe, YCTOWYMBEe B HOBOW OOCTaHOBKE. OOIIME CBEACHUS O
OpeaAnpUuATHUd WU MOAPA3ACICHUN, HUCTOPHUA HX IIOABJICHUA W Pa3BUTHUA,
TPYAOBOH BHYTPEHHUUW pAacCMOpSAIOK; OOIue TpaBwWia, TPATUIIHH,
CTaHJIapThl OOIIEHMSI U MTOBEICHHUS, 001Iasi CTPYKTypa KOMITaHUU

2. Dran 0) HOBHYOK TMpHUCIOCA0NIMBAETCI K CBOEMY CTaTycy B Xojae paboueit
BXOKJICHHS B | IEATEIILHOCTH, CTPOUT OTHOIICHHWS C PYKOBOJUTEIEM, KOJUIETaMH,
JIOJKHOCTh OpUEHTHUPYETCS] B CUTyallud HEMOCPEJCTBEHHO, HAa MpakTuke. B pamkax

JTana JEWCTBEHHOM ajanTaliy CIeIyeT JaTh HOBUYKY BO3MOYKHOCTH
aKTUBHO JCWCTBOBAaTh B pasNUYHBIX cdepax, mposepss Ha cebde
IIOJIYYEHHBIE 3HAHUS O IPEANPUATUN
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3.0tan B) 3aTParvBalOTCs CIEIYIONIME BOIPOCHI: CTPYKTypa, QYHKIMH, LEIU U

JeWCTBEHHON 3a7a4d CTPYKTYPHOTO MOJpa3ieiCHUsi, B KOTOPOM IPEACTOUT paboTaTh

OpHEHTALUH. HOBOMY paOOTHHKY; BHEIIHME M BHYTPCHHHE B3aMMOOTHOIICHHS B
noJpas/ieneHnny; Oonee OJM3KOE 3HAKOMCTBO C  COTPYAHHMKAMHU
NOJpa3AeieHus; e, 3aJadd, OOS3aHHOCTH HOBOTO COTPYJHHKA
noApoOHO, B JIeTasIX

4. Oran | T) 3aBepuIaeT MpoIecc afanTanui, Ha 3TOM dTale HaxOJsT IOCTENeHHOE

(YyHKIMOHUPOBAHUS | MPEOAOJICHUE MPOU3BOJICTBEHHBIE M  MEXKIMYHOCTHBIE MPOOIEMBI,

COTPYIHUK «IIPUTHPACTCS» K HOBOMY MeECTy pa0OThl, KOJUleraM |
TOCTENEHHO MPOUCXOJIUT MEPEX0] K CTAa0MIBHOM padoTe.

15. CooTHecHuTe NIPUMHIMIIBI YIIPABJIEHHUS] KAPbePOii ¢ NpeJACTABIEHHBIMU ONUCAHUSIMM:

1.MuuBuyanbHOCTh

a) OpraHuzanys MEpONpUSATHH IO MPOABIKEHUIO [0 KapbepHOil
JIECTHUILIE, IPEAOCTaBICHUE BO3MOXHOCTU IEPEMEILEHUN B JIPYryIo
(GYHKIMOHATIBHYIO 00JIACTh HAa YPOBHE NMPEANPUSITUS

2.CtumynupoBaHue
pa3BUTHSI KApbepBl

6) Co3nanue ycrmoBUi AJis yIOBJIETBOPEHHS MOTPEOHOCTENH paOOTHUKOB
MIPY MPOXOKJICHUH KKJ0M KapbepHOU CTYNEHU

3. O0OBEKTUBHOCTD

B) MHckmioueHne BAMSHUS CYOBEKTUBHBIX (PAKTOPOB CO CTOPOHBI
CHEHUAJIMCTOB, INIAHUPYIOIINX Kapbepy COTPYAHUKOB NPEAIPUATHUS

4.
Y 10BIETBOPEHHOCTD

T) CYyTh METOJa COCTOMT B TIepeBOJie TNEpCOHaja Ha ONpeesICHHBIN
IPOMEXYTOK BpeMs B Jpyroe CTPYKTYpHOE TOJpa3JesieHue s
OBIIA/ICHUS TIPO(ECCHOHATHHBIMHA HAaBBIKAMHA

16. CoorHecHure «Ka

bepHble skopsa» J.1lleiina ¢ npeAcTaABJIeHHBIMU ONNUCAHUSAMM:

1.

a) Jronei CTPEMSTCA OBITh HC3aBHUCHUMBIMU, CBO60,[[H]':>IMI/I OT BCEX CBSISGfI,

[IpodeccuonanpHas | BO3HUKAONIUX Tpu paboTe B OonbImx opranu3anusx. [loBbImeHwus,
KOMIIETEHTHOCTb NIepEeBO/Ibl U 3apadoTHAs MJIaTa AEJAal0T UX 3aBUCALIIMMHU OT APYTHX

2. YupasneHnueckass | 0) Jlroogum crpemsrcs ObITh MacTepaMu CBOETO [ella, OHH OCOOEHHO
KOMIIETEHTHOCTb CUACTJIMBBI, KOTJa JIOCTUTAIOT ycrexa B MpodeccHoHalbHON cdepe, HO

OBICTPO TEPSIOT MHTEpPEC K paboTe, KOTOpas HE IO3BOJIIET pa3BUBATh
CBOU CIIOCOOHOCTH

3. ABTOHOMUSA U
HE3aBUCUMOCTh

B) Jlrogm neMOHCTPUPYIOT OOJIBIIOE J>KEJIaHWE CTaTh YIPABIICHIIAMH,
MEHEKepaMH, HX OMNBIT TMO3BOJSET TMojaraTth, 4YTO OHH BJIAJCIOT
HaBBIKAMH, KOTOPbIE HEOOXOIMMBI JIJTS CIACAYIOMICH CTYIIEH!

4. CTaOMIILHOCTH

r) Jltonu 3aMHTEpECcOBaHbI B JIOJTOCPOYHOM HAEKHOCTH U CTAOMIHHOU
pabore. B mepBomM ciydyae uyenoBeK TMpeTeHAyeT Ha palboTry B
OpraHM3aliy, KOoTopas OOEeCHeurBaeT OINpeAENIEHHBIH CPOK CIyXOBbl,
UMEeT XOpOIIYIO pelmyTalHio, BHIMIAIUT Oojiee HaIeKHOM B CBOeH
oTpaciu
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17. Tlonrona nazazn JI. Ky3nenoBa mepenia B MPeCTaBUTENLCTBO CIEHUATU3UPYIOLICHCS Ha
ToproBie Owxyrepuedd kopropanuu Swarovski B MockBe, THe 3aHsUIa JIOJDKHOCTB
pPErHoOHAILHOTO MEeHekepa. B mepBbiil 1IeHb Ha HOBOM paboTe ee BCTpEeTHIl 0duC- MEHEIKED,
IPOBEII €€ 1o 0HCY, MOKA3AN, TJ€ U YTO HAXOAUTCS, IPEICTABHII KOJUICTaM.

Ha BTopoii nenp BozHukM cnoxHocTu. JI. Ky3HenoBoii cka3anu, 4To OHa JIOJKHA 3aKa3aTh ce0e
CIy)keOHYI0 MallMHy, a Kak 3TO clenarb — He o00bscHwin. [IpuInmiock MOITO BBISICHATH
npouenypy. B pe3ynbpraTe oHa meperoBopuiia ¢ IE€CATKOM JIIOJAEH U MOTpaTuia Ha BBIACHEHUS
OueHb MHOr0 BpeMeHHU. Eime Ooiblie BpeMeHU BO3HUKIO Mpu odopmiieHun ae0eToBOU
(3aprIaTHOM) KapTOYKHU B OaHKE, MOCKOJIbKY €l He OOBSICHUIIN MPOLEYpY MOIYUYEHHs, U KOoraa
OHa mpHexana B 0aHK, ciayxaiias crajga TpeOoBaTh C Hee JEMO3UT, O KOTOPOM OHA HUYEro He
3Hana. Eil mpunuiock Bo3BpamaThes B oQrc U YTOUHATH, Kak odopmisieTcs kapta. Kpome Toro,
Ha ee paboueM MecTe He MOATOTOBUIN KOMIIBIOTED.

Bompocsr:

1. Kakue uyBctBa ucnbitana JI. Ky3nenoa Ha HOBOM MecTe paboThI?

2. Kakue opranu3aimOHHbIEC IPUYNHBI IPUBEIIU K 3TOM cuTyauuu?

3. MoxeT i 3TO UMETh HEeTaTHBHBIE MOCIEICTBH Ui AanbHeimeil padoter JI. Ky3HenoBoii B
JIOJKHOCTH PETMOHAIBHOTO MEHeIKepa’?

4. KTo moymKeH oTBeUYaTh 3a aJlalTalluio COTPYIHUKOB B HEOOJBIIION Opranu3anuu?

5. Mensiercs nu cuctema ajanTaliy epcoHalla B OpraHu3aluu, NepeKBaroleld HHTEHCUBHBII
POCT ¥ peopranu3aiuio?

18. Bl yxe HECKOIBKO JIeT paboTaeTe B KPYIHON T'OCTHHHIIE B OTAENe 0OydeHUs MepcoHama.
Bamm o6s3aHHOCTH BecbMa 0JTHOOOpa3HbI, HO B TO K€ BpeMs Bbl He oTBeuaeTe 3a KOHEUHBIH
pe3ynbTar, Tak Kak Hapsay C IPYTMMH COTPYJHHMKaMH BBINOJHSETE paboTy MO MOPYYEHUIO
PYKOBOJUTENS OT/AeIa 00ydeHHs TepcoHaa.
Bbl BbIIONHSETE TIaBHBIM 00pa3oM Takue CTaHAAPTHBIE IEHCTBUS:— TMOJy4yaeTe 3aka3 Ha
o0yyeHHe OT pPYKOBOAMTEIS OTJeNa M BHOCHTE €ro B 0a3y IUIAHUPOBaHUS OOYUYEHHUS;—
COCTaBJIsieTe CHHCOK pa0OTHHKOB Ha OOY4YEHME WJIM MOBBILICHHE KBaIU(PUKALUU MO 3asiBKaM
PYKOBOAMTENEN NOJAPAa3ACICHUI;— BHOCUTE BCE JaHHBIE 10 COTPYJHUKAM M IEpPENaeTe 3Ty
3asBKy CBOeMY pykoBoauTento. B obmeMm, Bbl monum no Toil craguu B pabote, Korja CTano
CKY4YHO, HO 3aT0 BBl nMeeTe BO3MOKHOCTh OTHPAIIMBATHCS 0 HEOOXOAUMOCTH, U B KOJJIEKTUBE
OUYEHb XOpOILMH MCUXoJoruueckuil kumar. OgHako B mociieHee BpeMsi Bbl uyBcTBYyeTe, uTO
HEYJOBJIETBOPEHHOCTh TPY/IOM YCHUJIMBAETCS, @ BbI TOTOBBI BBIOIHATH O0siee CI0XKHYIO padoTy
Wi xoTs Obl mompoboBath, npudyeM Bam xotenocs Obl, 4ToObI Bamma paborta He 3aBHcena oT
pe3ynbraTta paboTel Apyrux. B ob0mem, Bbl yBepeHbl, YTO pPYKOBOAMTETH MOI OBl YK€
npeuioxkuTh Bam Mecto mosblimie. B orBer Ha Bamy npocsOy O MOBBIILIEHHH PYKOBOJIUTENH
CKa3ajJ, 4TO OTBETUT 4Yepe3 HECKOJbKO IHEW. Yepe3 Tpu AHSA HadalbHUK NpeoXuil Bam
CIIEIYIOIINE YCIOBUS:

— IO pe3yJbTaTaM padoThl 3a IPEBIYIIEe BPeMs OH HE BUAUT OCHOBAHUHN JJIsl MOBBILICHHUS,
HO TpeanaraeT Bam B TeueHHe CIIEAYIOIIMX IBYX MECSIIEB BBINOJHATh (PYHKIMH BEAyILEro
CHeluairucTa BMeCTe ¢ TeMH, 4To y Bac yxe ecTs;

— ouuManbHOEe PAaCHOPsDKEHUE O MOBBIIIEHUH OYyJeT chenaHo, eciu Bbl Oynere oTauuHO
CIPABIIATHCS CO BCel pabOTOM;

— OoIUIaTa He MEHseTcs, HO eciii paboTa OyJeT BHINOJIHEHA KaueCTBEHHO, TO Bbl momyunte
MpeMHAIbHBIE, pPa3Mep KOTOPBIX Takxke OyJIeT 3aBUCETh OT pe3ysbTaTa.

Bonpocs! u 3ananus:
1. Ounenure npennoxeHne pyKOBOAUTEINS MO KaXKAOMY ITYHKTY.
2. Kakue ycnoBust Bel xotenu 661 U3MEHUTH?
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3. Ilpemnoxute pyKOBOAUTEIIO CBOM BapUaHT PELICHHUS.

19. KomnekTuB MalIMHHBIX ONEPATOPOB, BHIMOIHAIOMIUX OJHHU U TE K€ OTepaliu, pa3aeIuii Ha
nse rpymnmbl. [lepBas rpynmna mpomnuia oOydeHue, a Japyras —HET. 3aTpaThl Ha MIPOTrpaMMy
00y4YeHHus1 MallMHHBIX orepaTopoB — coctaBuwiaa 140 Teic.py0. Ilocne oOydenuss mo 3ToM
IporpaMMe IMpOU3BOJUTENBHOCTh B MEPBOMl rpymnie Bo3pocia Ha 100 equHuUI], 4TO yBETUYMIIO
npuoOsLTs HAa 200 THIC. py0. Uemy paBen «Bo3Bpart ot uaBectunmii» (ROI) ?

20. B mexanocOopouynoM 1exe 750 KpymHOro MamMHOCTpouTeNlbHOro 3aBoaa B 2019 romy
IUIAHUPOBAJIOCH IIPOBECTU BHYTpU(HUPMEHHOE oOydeHue s 26 coTpyAHUKOB. [lmanupyemsrit
oromxer o0ydyenus coctasui 268808 py6. Ha ocHoBanuu moaenu Kupknarpuka mo oKOHYaHUH
oOyueHust ompocuin 26 COTPYIHUKOB, TNpouienmux oOydeHue. PesympratmBHOE 0oO0ydeHHe
npu3HaHo y 12 paboumx.

PaccunTaiite mokaszarenb pe3yIbTaTUBHOCTH 00Y4EHUS, HCIIONB3YsS (HOpMyITy:

OO61mas pe3yabTaTUBHOCTh 00YUEHUsI COTPYTHUKOB IPEITPUSITHS:

P=K1, /K2 x 100%,

rae K1 — konumdectBo pabOTHUKOB, O0y4yeHHE KOTOPBIX OIEHEHO KaK pe3yIbTaTHMBHOE, PaBHOE
WJIM BBIIIE YCTAHOBJICHHOI'O HOPMAaTHUBA;

K2 — obmree konuuyecTBO paOOTHUKOB, IPOIIEAIINX 00yueHHUE 32 JaHHBII MEePHO/I.

21. Bwl pabGoTaere B KpYINHOW, TUHAMHYHO DPa3BUBAIOIICHCS KOMIIAHUM MEHEIKEPOM II0
nepcoHainy. Kommnanus cymectByer Ooiiee IByX JieT. B cBsI3u ¢ AMHAMUKOW CBOETO Pa3BUTHS
KOMIIAHUSI TIOCTOSIHHO CTaBUT Ie€pell COTPYAHMKaMH BCE€ HOBblE U 0o0jee CII0XKHbBIE
npodeccuoHaIbHbBIE 33/1a41, YTO [TO3BOJISIET UM B KOPOTKHE CPOKH CYILIECTBEHHO IOBBICUTH CBOM
poQeCCHOHANIBHBIN YPOBEHb.

VY COTpYIHHMKOB €CTh BO3MOXKHOCTb M KapbepHOIrO pa3BUTHs. buszHec kommaHuu cnenuduyes,
HY>KHBI JIFOJIM, XOPOIIO 3Harolue ero. PykoBoACTBO KOMIAHUM MPEANOYUTAET BHIABUIaTh Ha
MEHE/KEPCKHE TMO3ULUU YK€ DPa0OTAIOIIMX COTPYAHUKOB, HEXENMM OpaTh Ha 3TH MO3HULUHU
JFOJIEN «CO CTOPOHBI.

Heckonbko MecslleB Ha3aJg B KOMIAHMM YK€ IPOM3OLLIO HECKOJIBKO IEPEMEIECHUN:
PYKOBOJUTENSIMA OTAENOB OBLIM Ha3HAUYeHbl KBaNU(UIMPOBAHHbIE B CBOCH NpeaMeTHOU
00J1aCTH COTPYTHUKH, KOTOPBIE XOPOIIO ceOsl 3apeKOMEHI0BAJU 3a BpeMs pabOThl B KOMITAHUH.
[Tocne ux mepexoaa MOSIBUIICS LEIBIA psia NMpoOJeM: CTadu HapylIaThbCs CPOKH MO TEKYLIUM
3aJayaM OT/eNa, CYIIECTBEHHO CHU3MJIMCh IOKa3aTelad paboThl, MPOU3OILIO HECKOIBKO
KOH(JIMKTOB C MapTHEPAMHU, COTPYAHMKH OTIENIOB CTald JOIMO3/HA 3aCHKMBAThCs Ha padore,
HECKOJIBKO JJaKe MOTyMBIBAIOT 00 YBOJIbHEHUHU.

[Ipoananu3upoBaB CHUTyalMIO, Bbl IOHSUIM, YTO IEPEBEACHHBIE HAa MEHEKEPCKHE IO3ULINU
COTPYIHUKH BCE €Ille TyMalT M JEMCTBYIOT KaK CIEUUAIMCTBI, U YTO y HHUX HEJOCTATOYHO
HaBBIKOB, 4YTOObI A(PQEKTHUBHO CHPABIATHCS C IOCTaBIEHHBIMH 33aJayaMH Ha HOBOM
KayeCTBEHHOM ypoBHE. OHU MOTYT 00y4YHUThCS BCEMY B Mpoliecce paboThl, U CO BPEMEHEM Y HUX
BbIpab0Tal0TCs HEOOXOAMMBIE HAaBBIKM, HO Ha Balll B3TJISJ 11€1€CO00pa3HO OTIPAaBUTh UX Ha
TPEHUHTH, YTOOBI MOATSIHYTh MEHE)KEPCKHE HaBbIKU Ha HEOOXOIUMBII YpOBEHb.

BbI Takke cuuTaere, 4To HEOOXOAUMO pa3paboOTaTh CUCTEMY pabOTHI C KaJIPOBBIM PE3EPBOM, TaK
KaK 3TO IMEpBbIM, HO HE INOCIECIHUN CIay4daldl IEpeBOJa COTPYAHUKOB C IIOBBIIIEHHEM B
JIOJDKHOCTU. Y Bac €CTh CIHUCOK JIIOJIEH, KOTOPHIX B CKOPOM OyIylIeM OKUAAeT IMOJ00HBIN
nepexoji, 1 paboTy ¢ HUMHU HY)KHO HauMHaTh YK€ celdac, YTOObl OHM HE CTOJKHYJIHUCH C TEMHU
e MpodiieMaMy, KOTOpbIe BO3HUKIIM B PE3YJIbTaTe COCTOSIBILIEIOCS IEPEBOIA.

Bonpoc: Kak Bbl onpenenure, kakue HaBbIKM HEOOXOAMMO pa3BUBATh U U3 KaKuX OJIOKOB OyneT
COCTOATH Ballla IPOrpaMMa 1o paboTe ¢ KaAPOBBIM pe3epBoM?
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22. JIupexTop KOMIAHUU MO OKAa3aHHIO IOPUANYECKUX YCIYT y3HAET, YTO OJUH M3 €ro JIy4yIIuX
CHELMAIUCTOB COOMPAETCS] YBOJIBHATHCS M Y)K€ HaMEpeH YCTPauBaTbCs Ha ATY )K€ JOJKHOCTB,
HO Ha 0oJiee BBITOJIHBIX YCIOBHUSX B (pUPMY, KOHKYPHUPYIOUIYIO ¢ JaHHOH. [IMpeKTop AOPOXUT
CTOJIb LICHHBIMHU KaJpaMU M HE XO4YeT OTIYCKaThb OJHOTO W3 CBOMX JIYYIIHX COTPYAHHKOB. Y
HEro €CTh MECSL Ha TO, YTOObI HE JOIYCTUTh YXOJ JaHHOT'O COTPYAHUKA U3 KOMIIAHUU.
KoHTpobHBIE BOIPOCH! U 3a1aHUS

1. Kakue neiicTBus JODKEH MPEANPHHITD TUPEKTOP (UPMBI, YTOOBI €ro MOAYNHEHHBIA OCTAIICS
Ha TeKyIlleM MecTe paboThI?

23. Bbl pabotaere cTapmuM MeHekepoM B KommaHuu. OAMH W3 OTAEIOB, KOTOPbIM Bbl
pykoBoauTe, HasbiBaeTcsi «OTaen opraHu3alu TPYAOBOH JesTelbHOCTHY». Bbl oTBeuaere 3a
NIEPEIBIKEHUE COTPYAHUKOB BHYTPH KOMIIAaHUH, COIIPOBOXKIAETE BCE MPOLIECCHI PaCIPEACIICHUS
paboueii Harpy3KH.

CoTpyIHUKOB OTAENIa Tpoe, U OHM pPAOOTAIOT B pa3IMYHBIX MOAPA3IACICHUSIX, BBITOJIHSASA
PYTHHHYIO 1 OyMaXHYIO paboTy, GUKCHPYIOT pUTMBI TPYyJa COTPYIHUKOB, JeNA0T GoTorpaduio
pabouero Mecra, CYMTAIOT, CKOJIBbKO (DaKTHYECKHUX YacOB BbIpabaThIBaeT Kax /bl coTpyaHuk. [1o
CyTH MX paboTa YETKO perjiaMeHTHUPOBaHA U XOpOILO OpraHUu30BaHa, MO0TOMYy BaMm He HYyXHO
IIOCTOSIHHO JIeJ1aTh IIPOMEXXYTOUYHBIE TpoBepKH. OHM OTUUTHIBAIOTCA Nepen Bamu pa3 B mecsn u
[10/1al0T FOTOBBIE NIEpepabOTaHHbIE IaHHBIE.

Bamr HenocpeicTBeHHbIN PyKOBOAMTENb — 3aCIYKEHHBIH 1 100pOCOBECTHBIN YEIOBEK, KOTOPBIN
CKOPO yXOJMUT Ha MEHCHI0, O YeM OH He pa3 roBopui. KoHedyHO, €ero MpUHLMIIBI U METOJbI
yIpaBJIEHUS] KOJUIEKTHBOM YK€ HEe OTBEeUYaroT TpeOOBaHMUSAM COBPEMEHHOCTH, HO paboTa oTena
HE BBI3bIBAET HAPEKAaHUN CO CTOPOHBI INIaBbl KomMmaHuu. K ToMy ke OH cmeno mosaraics Ha
CaMOJIOCTaTOYHBIX  COTPYJHHMKOB, KOTOpble  OONagal0T  XOPOIIMMH  AHAIUTHYECKUMHU
CIOCOOHOCTSIMH.

OnuH M3 COTPYAHMKOB XOYET INOTOBOPUTh ¢ Bamu 1mo moBOJy IUIaHA CBOEro KapbepHOIO
pa3BuTHs. Bel HE OYEHb XOPOLIO C HUM 3HAKOMBI, IPOCTO MHOIIA CTAIKUBAINCh Ha paboTe U
3HaeTe, Kak €ro 30BYT W B KakoM oOTJelie OH paboraeT. Bbl MoaHsAiAM €ro JUYHOE JENno U
BBISICHWIM, YTO 3TOT pa0OTHUK OO0NalaeT OuYeHb BBICOKOW KBadM(UKalued, HO HHTPOBEPT,
HEOXOTHO J1a€T PEKOMEHJAIIMU U HE IPUHUMAET aKTUBHOT'O Y4acTHUs B PEIICHUH 3a]1a4 OTAena. Y
Bac cnoxwunocs BrieyatiieHue, 4To MpeArnochlIOK K BHICOKOMY KapbepHOMY Pa3BUTHUIO Y KOJIIETH
HET.

KoHnTpoJibHBIC BONIPOCHI U 3aJaHUs

1. Bam HYXHO TOJYy4YUTh O COTPYIHUKE KaK MOXHO Oosblie nHpopManuu. Kakue MCTOUHUKI
Bs1 ucnonszyere?

2. PykoBoauTenb, KOTOpBIM BCKOPE YXOAMT HA IIEHCHIO, HACTOSATEIBHO PEKOMEHIyeT Bam
IIPOJBUIaTh COTPYAHMKA. BammM TOYKM 3peHus HE COBIANAOT, TaK Kak TO, 4TO BbI Ha3bIBaeTe
0€3bIHUIIMAaTUBHOCTHIO, PYKOBOJIUTENb MPUHUMAET 332 YPaBHOBEHIEHHOCTh U cAepkKaHHOCTh. Kak
Bbl oTHECETECH K TO3ULIIMK PYKOBOAUTENS?

24. MakcuM MMeN OIBIT paboThl TOJBKO Ha OJHOM IMPEINpPUATHH, B KOTOPOM OH MpopaboTain
oKoJI0 TATH JeT. HekoTropoe Bpemsi Haszal OH ObUT YBOJIEH IO COKpallleHHIO ITaToB. Makcum
JIOJT0 MCKal paboTy MO CBOEH CHENHaTbHOCTH, HO, K COXKaJIECHHUIO, Oe3ycnemHo. 3a Bpems
aKTHBHOTIO norcka pabotsl MakcuM okoHumi By3. [lomyuenue Beiciiero oopasoBanus B 00J1acTi
KOMITBIOTEPHBIX TEXHOJOTHH CIIOCOOCTBOBAJIO BOOAYIIEBIeHHIO Makcuma. B kakoi-To mepuon
BPEMEHHU €My MPEIOKIIIHA paboTy crienuanucta mo IT-TexHoIorusM B KPyIHOM CTPOUTEIIbHON
Kommanuu. Pabora mpennonaraia cOTpyIHHYECTBO C 3apyOEKHBIMH KOMIAHHUSIMU, U Makcum
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KJal ee C BOJIHEHHWEM U BoojayuieBieHueM. K BenukoMy coxaneHuto Makcuma, pabota
OKa3aJlaCh HE HMHTEpPEeCHOW M He TpeOoBaja NMPUMEHEHHUs ero ombita U KBanudukauuu. Ero
GbyHKIIMOHAIbHbIE 0053aHHOCTH CBOJIUIIUCH TOJIBKO JIMIIb K CUCTEMHOMY aJIMUHHUCTPHUPOBAHUIO.
Makcum OblT pa3ouapoBaH, IMOCKOJIBKY €ro OXHJaHus He Obuin ompaBiaHbl. Kpome Toro,
0Ka3aJI0Ch, YTO HEMOCPEACTBEHHBIN HauaaIbHUK MakcruMa ObLI 4eTIOBEKOM pa3/IpakUTEIbHBIM, U
Korga Makcum cripocuil, IO4eMy OH Ha JOJDKHOCTH I T—crenuanucTa BhIMONHSAET 00sI3aHHOCTH
PAIOBOrO0 aIMUHUCTPATOPA, TOT OTBETUII TakK; «Bbl uTo ke 24 nymaere, 4To Bbl caMblil yMHBI?
Yuurs mens B3aymanu? He HpaButcs — yxoxute». B TOoT ke neHp Makcum yBosuics. ITo
MIPOM30IIIO HECKOJIBKO MecsIeB Hazal. MakcuM 10 CHUX MOp He Hamienl paboTy, MOCKOJIbKY, BO-
NEPBbIX, OH MOJYYWJ HEJIEeCTHBIE PEKOMEHIAIUU C TOCIEAHEro Mecra paboThl, a BO-BTOPBIX,
ObLT pa3zodapoBaH PabOTOIA.

3ananue: [lo naHHON cUTyaly OMpeAeINTe KOHKPETHBIE MPOOIEMBI, C KOTOPBIMH CTOJIKHYJICS
MaxkcuM Ha HOBOM MecTe paboThlI.

25. CrpoutenbHas koMmnanus OOO «YiOoT» cnenuaaIu3upyercss Ha CTPOMTEIbCTBE KHUPIUYHBIX
noMoB OusHec kiacca. B 2015 r. HameTunach 10AroBpeMEHHAs TEHIEHIUS CHUXKEHUS CIIpoca B
JTAHHOM CETMEHTE PbIHKa. PyKOBOJCTBO KOMIAHUU MPUHSIO PELIEHUE NEePEOPUEHTUPOBATHCS HA
CPEIHMM ILICHOBOW CETMEHT M OCBOMTH BO3BEICHUE JOMOB II0 MOHOJIUTHO-KAPKACHOU
TEXHOJIOTUM. TEeXHOJOTUsI MOHOJHMTHO-KapKacHOI'O CTPOMTENbCTBA IIO3BOJSIET  CHU3UTH
ce0eCTOMMOCTh KBaJPAaTHOTO METpa XWIbS W CYHIECTBEHHO COKPAaTUTh CPOKH CTpou- 26
TesbeTBa. OCBOEGHHME HOBOM Ul KOMIIAHUM TEXHOJIOTMM BBI3BIBAET HEOOXOAUMOCTh B
3HAUUTENBHOM NepeoOydeHuH nepcoHana. Becero B komnanuu 3aHsTo 550 yen. Heob6xomammo
nepeo0y4yuTh 5 UHKeHepoB, 8 TexHonoroB u 90-100 paGouux. PykoBoaCTBOM KOMIIAaHUM Tiepes
OTJIEJIOM YINpaBICHUS MEPCOHAJIOM TIOCTaBieHa 3ajaya pa3paborarh IJIaH OOy4YyeHus
COTPYIHUKOB KOMIIAHHH, PAacCUUTaTb €ro CTOMMOCTb. BO3MO)KHBI HECKOJIBKO BapHaHTOB
00ydenusi. OO0ydyeHue B 3apyOeKHOM IeHTpe cTOUT 20 THIC. JOJIIIAPOB 3a TPU Mecsia (BKIr0Yas
npoxuBanue). lleHa M cpoku oOydeHMs Uil MH)KEHEpOB M TEXHOJOroB oJuHakoBa. [Ipum
0o0ydyeHun Oosee Tpex dYelnoBeK CKuaka cocTaBuUT 15%. [lo oxoHyaHum oOydeHHUs BBITAETCS
cepTU(HKAT MEXAYHApOJHOrO o0pasua. B 3ToM neHTpe MOKHO MPHOOpECTH MaKeT MaTepHUaos,
CHEeMaIbHO W HOPMATHBHO-CIPABOYHOM JIUTEPATyphl Al CAMOCTOSTEIBHOTO OOyuYeHUs
WHXXEHEPOB M T€XHOJOroB. CTOMMOCTB Takoro KoMiuiekra: 30 ThIC. 1OJIApOB I UHKEHEPOB,
18 ThiC. mOMIApPOB AJII TEXHOJOTOB. Takke MOXXHO NMPHOOPECTH KOMIUIEKT MaTepHalioB JUIs
pabouux, KOTOpBIH CTOUT 7 ThIC. J0UIapOB. MOCKOBCKUN MHCTHTYT «VIHHOBallMOHHBIE
TEXHOJIOTUM M O€30MacHOCTh» Mpe/ularaeT IUCTaHIMOHHOe oOy4yeHue. Jlns HHKeHepoB
CTOUMOCTh OOyuyeHHusi coctaBUT 120 ThIC. pyOnelt B Mecdl, cpok oOydenuss — 7 mec. s
TEXHOJIOTOB CTOMMOCTb — 95 ThIC. pyOieil B mec., cpok oOydenus — 5 mec. Ilpu oOyueHun
rpynnsl U3 OSATH U Oojee COTPYAHHKOB MpPeNoCTaBisAOTCcsS cKuaku B pasmepe 10%. Ilo
OKOHYAaHUU 0OyYeHUs BbIIAETCS CepTU(HUKAT O MOBBIIEHUH KBaTUpUKauuu. /s uHxeHepoB U
TEXHOJIOTOB MPOBOATCS KPAaTKOCPOYHBIE CIEHUAIN3UpOBaHHBIE ceMHHaphl. HTepecyromue
OpraHu3aluio Kypcsl nposozsrcs B Mockse, Cankt-IlerepOypre, HoBocubupcke. Ux croumMocTb
konebnercs ot 30 go 45 Teic. pyOneit 3a 3-4 AHEBHbIE Kypchbl (CTOMMOCTH 3aBUCHT OT
nporpaMMbl  0o0ydenus). [Ipoe3n u mpoxuBaHHE B CTOMMOCTh KypcoB He BXomsaT. Jlms
MOBBILICHUS KBATU(PHUKAUU pabOUUX MOKHO 3aKITIOUUTH 10roBop ¢ MecTHbIM CIITY. OGyuenue
C OTPBIBOM OT MPOM3BOACTBA 3aiimer 1 mecsan u Oynet crouth 200 Thic. pybieit 3a rpymnmy 25
yenoBek. Cpoku oOydeHust 6e3 OTpbIBa OT MPOM3BOACTBA — 2,5 Mec., cTOUMOCTh — 80 THIC. B
Mecsl. Takke KOMIIAHHMS PAacCMaTpUBAcT BO3MOXKHOCTH 3aKJIIOYEHMS JOTOBOpa € LIEHTPOM
JIOMOJIHUTEIBHOTO NPO(QeCcCHOHAIbHOrO O0ydeHMs M3 Jpyroro ropoja. lleHTp mnpemnaraer
nproOpecTd KOMIUIEKT BHAEOMATEPUATIOB, HMHCTPYKIUH M CIEHUAIBHOW JHUTEpaTyphl s
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pabounx 3a 150 ThIC. pyOnei. Kpome 3TOro, k 3aka3yuky MOTYT IpHEXaTh CIEIHATUCTHI-
KoHCynbTaHThl LlenTpa. CTOMMOCTH OJHOTO AHS PabOTHI KOHCY/IbTaHTa — 15 Teic. pyOIeid,
npoe3]l W MPOXKUBAHUE CHEHATMCTa OIUIaYMBAaeTCA OTAENbHO. MaKCHUMalbHBIM pazMep
«COIPOBOXKIAEMOM» TPYIIIBI pabOUYUX ISl OTHOTO KOHCYNbTaHTa — 30 yenoBeKk. MUHUMAaIbHBIN
CpOK paboThl KOHCYJIbTaHTa — OJIHA HEJAEeNs, HO peKoMeHayeTcs paboTa B TeueHue 3-4 Heaelnb.
Bomnpocsr:
1 Omnpenenute, Ha Kakue MokasaTenu (YHKIIMOHUPOBAHUS KOMIIAHUU TMOBJIHSET MEepeodydeHue
PabOTHHKOB.
2 PaccmoTpuTe pa3iuuHble BapHaHTbl OOy4eHHs] PAOOTHUKOB (MH)KEHEPOB, TEXHOJIOTOB,
pabouunx) U paccUUTaiTe €ro CTOUMOCTb.
3 Kakoif u3 BapuantoB 00yueHuss Bol Obl BeIOpaii Ha MecTe€ PYKOBOAUTENS KOMIIAHUU U
nouemy?

3 Omnpenenure BO3MOXKHBIE TyTH OIIEHKU 3PHEKTUBHOCTH 00y4eHUS PAOOTHUKOB.

26. K kakoMy THILYy OTHOCUTCS IaHHas Kapbepa?
OupekTop NpagnpMaTHA

JAMBCTHTENL [MPEKTORE HavaneHue ciyxbe

HasansHuk uexa HavansHwe oTgena
HauansHHE yYacTHa Cneysanict

MacTep KoHey RsTanT

Nexchuonep

He Gonee 10 net

27. HadanpHHMK KaJIpoBOW CIIY>KOBI KPYIMHOH TOPrOBOH KOMIIAHMM CTOUT IE€Pe] HEMPOCTHIM
BbIOOpoM. OJUH W3 COTPYAHUKOB (uiuana paboTaeT B KOMIIAHWHU JIOJIbIIE€ BCEX OCHOBHBIX
COTPYAHUKOB U B HACTOSAIIEE BpeMs NMPETEHAYET Ha JOJHKHOCTh PYKOBOJIMTEINS PErMOHAIBHOIO
¢wimana. IIpu 3TOM ecTh APYrod COTPYIHHUK, KOTOPBIA MO NMpOo(hecCHOHAIBHBIM KayecTBaM
0ojiee COOTBETCTBYET 3TOM JOHKHOCTH. Ha3HaueHume BTOPOTO COTpPYJHUKA Ha JOJKHOCTh
PYKOBOJUTENS PErHOHAIBHOTO (UiHaia BBI3OBET CHJIBHOE HEJIOBOJLCTBO IMEPBOTO U, CKOpee
BCEro, BOJIHY HEJJOBOJILCTBA BCEX COTPYIHUKOB (hunmana.

Bonpocsr: 1 Kak nocTynuTh Ha4aabHUKY KaJpOBOM CITY>KObI?

2 Kakue IeiCTBYS OH JIOJKEH MPEANPUHATH B TAKOW CUTYyaIuu?

3 [Ipennokure KpUTEPUH OLIEHKH NIEPCOHAIA IIPU MTPOIBUKEHUU 110 KAPbEPHOU JIECTHHULIE.

28. K xakoMy THIy OTHOCHTCSI JaHHAsl Kapbepa?
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OupekTtop
npeonpusaTUA
3amecTuTens
AuvpekTopa
HasansHuk
Lexa
HavanbHuK
y4acTka
MacTtep
MeHcwnonep

29. K kakoMy THILYy OTHOCHTCSI IaHHAsl Kapbepa?

[eHepanbHbIA

AVPEKTop
obbeauHeHUA
3amecTuTens 3amecTUTeNs 3amecTutens 0,
no Npoms3- no kanpam no 3KOHO-
BOACTBY MUKe
Il yposeHb 1-2r. 1-2r. 1-2r.
(o6weanHeHwe) - - -
- >~ >
Saweenirom | Sauserizon | Gauoorurons
BOACTBY KEHUIO no kanpam
Il yposeHs 2-3r. 2-3r. 2-3r.
(npennpusTue) - - - HauanbHuk
noppasne-
neHus
‘ Auncnetyep ‘ ‘ TexHonor | ‘ SKOHOMKMCT
1-2r. 1-2r. 1-2r.
| ypoBeHb "~ o o
(noapaspnenexHve) Mactep

30. K kakomMy THIly OTHOCHTCS JaHHAasl Kapbepa?

NiaperTop npagipHat s

Manwesee nyTeR
H.'ﬂ'.‘.'l-'llidﬂ WA AN R

Hauanesue
uexa

HauaneHWE aka -
Ll=Te Tl ]
N¥Toak HAaHadbaHHA

Mosmaiee B PRIy b TaTe
HEMONHNG OMKHOCTHONG COOTBETCTERR

31. K kakoMy TNy JUYHOCTH 1O ['0/LUIaHIYy OTHOCHTCS YeI0BEK, KOTOPbIi MpeAnoYuTaer
OLIThL AHAJTUTHKOM?

32. K kakomy THNy JUYHOCTH N0 [o/1aHIy OTHOCHTCSI 4YeJIOBEK, KOTOPBIi JIIOOMT
NeSITeJIbHOCTDb, MO3BOJISIIONIYI0 €My BJMSATH HA IPYTUX IJIS JOCTHKEHUSI ejaei?

33. K kakomy THmy JUYHOCTH mo [0/IaHAY OTHOCHUTCS 4YeJIOBeK, KOTOPBIH JHOOUT
CHCTEeMaTHYeCKOe MAHUNMYTUPOBAHNE JAHHBIMHU?
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34. K kakomy TuUnmy JUYHOCTH Mo ['o/1aHAy OTHOCHTCSI 4YeI0BeK 3KCIPeCCHBHBIN,
OPUTMHAJIbHBIN?

35. Omnpeaeaure BUA Kapbepbl, MPeNnoJaralommid npopeccuoHaAIbHbIA POCT JBHKEHUS
10 pa3psaaaM TapudHoi ceTku

36. Kakue BuabI Kapbepbl MOKHO BbIJIEJIUTH B MIpolecce KAPbEPHOTI0 ABHKEHUA?

37. K kakomy THNy JUYHOCTH N0 [o/IaHIY OTHOCHTCSI 4YeJIOBEK, KOTOPBIi JIIOOMT
padoratb BMmecTe?

38. K kakomy Tumy JU4YHOCTH Mo [o/1aHIYy OTHOCHTCSI 4eJI0BEK, MPeINmOYUTAIIUIM
AeATeIbHOCTh CBA3AHHYI0 ¢ MAHUNYJISIMUSIMM HHCTPYMEHTAMM U MeXaHU3MaMu?

39. K kakomy THIy I0/IX0J10B K IOCTPOEHUIO Kapbepbl OTHOCUTCS CO3HATEIbHAS Kapbepa,
He CKJOHHAsl K HeO0{yMAHHBIM pelieHusIM?

40. K xakomy TuUNy NOAXO/0B K IOCTPOCHHI0O Kapbepbl OTHOCUTCA padoTa CTPOro mno
KOHKPETHBIM 321a4aM HM3-3a 00SI3HU COBePIINTH OMINOKY?

3adanus 8 pamkax KOMHemeHyu.
[IK-4. Cnocoben op2anuzogams mpyooeyio oesmenbHoCcmy, pazpabomams u 6HeOpUms
cucmembl oniamol mpyoda nepcoHand

1. TunoBbIe TECTOBBIE 3aJaHUS /Il IPOMEKYTOYHOM aTTecTaluM (3a4eT)

1. I'naBHOE Ha3HAUEHUE aHAIN3A TPYIOBBIX [TOKa3aTeNei — 3To:

a) MOBBIIIEHNE 0O0OCHOBAaHHOCTH IJIAHUPOBAHMSI, COBEPILICHCTBOBAHUE YIIPABICHUS
IIPOU3BOJICTBEHHO-X035IIICTBEHHOM EATEIBbHOCTBIO U COLIMATIbHBIMU ITPOLIECCAMM B
KOJJIEKTHBAX;

0) olLleHKa pe3epBOB POCTA MPOU3BOAUTENBLHOCTH TPYAR;

B) OLIEHKA CUCTEMbI CTUMYJIHPOBAHUS TPYa;

I') 610/KETHUPOBAHUE PACX0JI0B HA TIEPCOHAIL.

2. By aHamuTHUECKOW pabOTHI, CBSI3aHHBIN C OIIEHKOH (PaKTOPOB, BIUSIONINX HA JHHAMUKY
TPYAOBBIX ITOKA3aTeNeH U UX OLIEHKON B KOHTEKCTE UCIIOJb30BaHUs TPYAOBBIX PECYPCOB — 3TO:
a) aHaJIU3 TPYAOBBIX TTOKA3aTeIeH;

0) CTOMMOCTHOW aHaJU3,;

B) TEXHUKO-2KOHOMHUYECKUI aHaJN3;

I') yIIpaBJIeHYEeCKUN aHaJIH3.

3. Llenpio aHanmm3a TPyJAOBIX MOKa3aTeNen SBISIETCS:

a) BBISIBJIEHUE PE3E€PBOB POCTA, IPOU3BOIUTEILHOCTH TPYAA, UCIOJIb30BAHUS CPEJICTB Ha
pabouyto cuily, yIydlleHuss HOpPMUPOBAHUS TPYAA, PAllMOHATBHOE HCIOIB30BAHUE TPYIOBOTO
MOTEHIIMasa MPEANPUATUS Ha 3TOM OCHOBE CHUKEHHS cC€0ECTOMMOCTH;

0) ycTpaHeHHe KaJpOBBIX PUCKOB;

B) BBISIBIICHUE PE3EPBOB HCIIOJIB30BaHUS CPEJICTB HA paboUyIo CUITY;

T') BBISIBJICHHE PE3EPBOB pOCTa

4. O01enpu3HaHHBIN /U1 CTPAaH C PIHOYHOW SKOHOMUKOW MHTETpaJIbHbIHN 1MOKa3aTeb,
BKJIIOUYAIOLNI COBOKYITHOCTh PAacX0/10B, CBSI3aHHBIX C IIPUBJICUEHUEM, BOZHAT PAKICHUEM,
CTUMYJIMPOBAaHUEM, PEIICHUEM COLIMANIBHBIX MPO0JieM, OpraHu3anuen

paboThI U yIydIIEeHHEM YCIOBUH Tpy/a MepcoHaia — 370 ...

a) 3aTpaThl HA IIEPCOHAJl OpraHU3alNH;

0) cTOMMOCTh paboueii CHIIHI,

B) pacxoisl paboToaaresne;

I') BO3MEILEHHE PACXOIOB 32 BHIIOJHEHHYIO paboTy.
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5. 3aTpaThl Ha pabOUyIO CHITY COCTOST M3 CICIYIOIIUX TPYIIIT:
a) oruiata 3a OTpabOTaHHOE BpeEMS,

0) eIMHOBPEMEHHBIC MTOOIIPUTEIHHBIC BBITUIATHI;

B) pacxo/sl Ha podecCuoHaIbHOE 00yUeHue;

I') BCE OTBETHI BEPHBI.

6

BriOpanHbIe I KaK01 TPy TepcoHaa (hOPMBI OIIaThl TPpyAa GUKCHPYIOTCS:

Komn-Bo IMpaBUJIbHBIX OTBCTOB - 1

1
2
3
4
Z

B KOJUIEKTHBHOM JIOTOBOPE;
B YCTHOM JIOTOBOPE;

B CITy>)K€OHOI1 cIipaBKe;

HEe (PUKCHUPYIOTCA.

B npoun3BOICTBEHHOM MMOJPa3/IeiCHUN CYIIECTBYET HEOOXOAMMOCTh CTHMYJIMPOBATH POCT

BbIpaOOTKH ONpeiesICHHOM NpogyKuuu. B aToM cityuae nenecoo0pa3Ho NpUMEHEHHeE:
Ko:n-Bo npaBuibHBIX 0TBETOB - 1

1
2
3
4
8

CAENBHOM (OPMBI OMIIATHI TPYAQ

MOBPEMEHHOM (DOPMBI OIIIATHI TPYAR;

AKKOPJIHOM CUCTEMBI OILIaThl TPY/a;

HET MPaBUJIILHOTO OTBETA.

Korna opranuzoBaH cTpOruii KOHTpOJIb M BeleTcsl ydeT (pakThuecku OoTpaboTaHHOTO

BPEMCHHU 11€7IeCO00Pa3HO MPUMEHEHUE:
KoJ1-Bo nmpaBUIIbHBIX OTBETOB - 1

1
2
3
4
9

CAENBHOM (OpPMBI OIIIATHI TPYAA

HOBPEMEHHOM (hOPMBI OIIIaThI TPYAA;

AKKOPTHOW CHCTEMBI OILIATHI TPYAA;

HET MPAaBUIILHOTO OTBETA;

K kakuM BBIIUIaTaM OTHOCSTCS JOTUIATBl M HAJ0AaBKM 32 BBICOKYIO KBaJM(UKAIHIO,

npodeccHoHaNbHOE MacTepCTBO, pabOTy C MEHBIIEH YHCICHHOCTBIO, 34 COBMEIIECHUE
HECKOJBKHUX MPOQECCuid:
Ko:-Bo mpaBUIBHBIX OTBETOB - 1

1
2
3
4
10

KOMITCHCAIITMOHHBIM;

IIPOTPECCUBHBIM;

CTUMYJIMPYIOLIUM;

BCE OTBETHI BEPHBI.

UYro cTuMynHMpyeT OBPEMEHHAs OIllaTa TpyZa:

Ko:-Bo npaBuibHBIX OTBETOB - 1

1
2
3
4
11

Ka4eCTBO 0OCITY)KUBaHHS TIOKYIATeIeH;
MPUCYTCTBHE Ha pabouyeM MecCTe;

00BeM TOBapooOopoTa;

BCC€ OTBCThHI BEPHHBI.

YTo cTUMYNHpPYET ceNbHas oIiaTa Tpyjaa:

Ko:-Bo npaBuibHBIX OTBETOB - 1

1
2
3
4
12

00BeM TOBapooOopoTa;

Ka4eCTBO 0OCITy)KUBaHHS TIOKYIATEICH;

NPUCYTCTBUE Ha pabOYeM MECTE;

BC€ OTBCThHI BEPHHBI.

3aBblllIEHHE Pa3MEPOB BO3HATPAKICHUS COTPYAHNKA OOBIYHO PUBOJUT K:

Ko:-Bo npaBuibHBIX OTBETOB - 1

1

MOCTOSTHHOMY YBEJIUYEHHIO 3((HEKTUBHOCTH €T0 PabOTHI;
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2 BpPEMEHHOMY YBEJIWYEHHUIO 3(PPEKTUBHOCTH €0 pabOTHI;

3 TMOCTOSSHHOMY YMEHBIICHUIO Y3 PEKTUBHOCTH €r0 paboThI;

4 BpEeMEHHOMY yMEHbIICHHIO 3()(PEKTUBHOCTH €ro paboTHI.

13 3a BBICOKYIO KBaTHU(HUKAIHMIO U TPOPecCHOHATBHOE MACTEPCTBO PAOOTHUKAM MPEAIPUSATUS
MOTYT OBITh BBIIJIaUE€HBI:

Ko:n-Bo npaBUibHBIX OTBETOB - 1

1 xommneHcalMOHHbIE BBIILIATHI

2  CTUMYJIHPYIOUIME BBIILJIATHI;

3 HampapJAIOIIME BBIILIATHI;

4 penpoIyKIMOHHBIC BBITUIATHI.

14 B ocHoBe GecTapuHOI cUCTEMBI OIUIATHI TPY/A JICKUT:

Ko:n-Bo npaBuiibHBIX OTBETOB - 1

1 ycTHas 1OrOBOPEHHOCTh MEXAY padboToaTeNeM U pabOTHUKOM;

2  omiaTa TpyJaa «B KOHBEPTE»;

3 JoneBoe pacupezeneHre 3apad0TaHHbIX KOJJIEKTUBOM CPE/ICTB;

4 00beM BBIIOJHEHHBIX pabOT/yCIIyT.

15 OcHOBHBIMU 371€eMEHTaMU TapU(PHOI CUCTEMBI OIIATHI TPY/a SABISIOTCS:
Ko:n-Bo npaBuiibHBIX OTBETOB - 1

1 Tapudnsle ceTky; TapuHbIe CTAaBKH; JOHKHOCTHBIE HHCTPYKLIUY;

2  ETKC; Tapudmnsie cetku, TapudHbie cTaBKH; Tapr(HbIE KOAPPUITHESHTHI;
3  TapudHsbIii Gon 3apabOTHON MIATHI, JOKHOCTHBIE HHCTPYKIIHH;

4  ETKC; nomxHOCTHbIE HHCTPYKIUH; Tapu(HbIE CETKH; KO (HULIMEHTHI JOIUIaT

2. TunoBble NpaKTHYeCKUe 3aJaHUS /15l IPOMEKYTOUYHOM aTTecTAlUH (3a4eT)
3ananue 1.
UYacoBass Tapu¢Has craBka paBHsaercs 20 pyoOnei. daxtuuecku otpadoraHo 40 wyacos.
Onpenenuts 3apaborok padotHuka (3I1).
3aganue 2.
JlueBHass Tapu¢Has craBka paBHseTca 150 pyOnei. daxkThueckd OTpabOTAHO TPU JHS.
Ornpenenutsb 3apaboOTOK pabOTHUKA.

3ananme 3.
Mecsiunas tapudnasa craBka padouero 12000 py6. Ha mpeanpusitun aelcTByeT MOJNOXKEHUE O

HAYMCIICHUH CTUMYJUPYIOLIIMX BBIILIAT, TJI€ IPEIyCMOTPEHO, YTO 3a SKOHOMMIO MaTepHalloB
Hauucasercs npemus (Ibk) B pazmepe 35 % 0T cOKOHOMIIEHHON cyMMBbl. ONpeennTh MOIHbIN
3apaboTOK pabOTHUKA, €CIIM U3BECTHO, YTO OH OTPa0OTaI MOJTHBIN PabOYHil MECSIl B COKOHOMHIT
matepuainos Ha 10 000 py6.

3aganue 4.

Pabounii usrorosun 480 neraneir. Hopma BpeMeHU Ha M3rOTOBJICHHE OJHOM JETalu COCTaBIISET
48 muH. YacoBas tapudnas craBka 20 py0. HeoOxomumo ompenenuts pacueHky (Pca) u
CHENbHBIN 3apaboTok (3ci).

3aganue S.

Pabouwnii BEIMOJIHUI HOPMY BBIPaOOTKH M 3apaboTai Mo MpsSMbIM CAeIbHBIM pacuenkam 20 000
py0. PaGoTHuKy ycraHoBieHa mpemusi B pazmepe 20% 3a BbImojHeHHe MiaHa U 2% CIeTbHOTO
3apaboTKa 3a KaKIbIi MPOLIEHT MEPEBBINOTHEHUS TUIaHA YYaCTKOM. YYaCTOK BBIOJIHIII TUIaH Ha
105%. Heobxonumo orpenenauTs 3apaboTok padouero.

3ananue 6.
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PaGounii-cnenpiuk  paktuueckn m3roroBua 1000 emuamin mpoaykmuu. PaciieHka 3a oaHy
eaununy npoaykun 30 py6raeit. Heo6xomumo onpenenuTs ClenbHbIH 3apaboToK.

3aganue 7.

Otnen cObITa UMEET CIEAYIONINE MTOKa3aTe! 10 paboTe 3a MPOILIBI roI:

YucneHHOCTh PAOOTHUKOB CpPEeIHECITUCOYHAS — 5 UesIoBeK,

2 cnenmanucra ¢ 3apaboTHoi miaroi — 25 000 pyoneii,

3 crienmanucta ¢ 3apabotHol maToi — 28 000 pyo6eii.

PaccunTats (hoHn omatel TpyAa oTaena cObITa 3a MPOIUIBIA IO/,

3aganue 8.

Omnpenenenne kakoro noHATHA npemioxkeHo. CornacHo cratee 129 TpynoBoro kojaekca,
- 3TO BO3HArpaxJeHue 3a Tpyld, B 3aBUCHUMOCTH OT
KBan(UKauuu pabOTHHUKA, CIOXKHOCTH, KOJIMYECTBA, KayecTBa U YCIOBUN BBINOJIHIEMON
paboThl, a TakKe KOMIICHCAIMOHHBIE BBIILIATHI (JOMJIAThl M HAJA0aBKU KOMIIEHCAIIMOHHOTO
XapakTepa, B TOM 4HClIe 32 padOTy B YCIOBUAX, OTKJIOHSIOIIMXCS OT HOPMAaJbHBIX, paboOTy B
0COOBIX KIMMAaTHYECKUX YCIOBUSX U Ha TEPPUTOPHUAX, MOJABEPTUINXCA PaTUOAKTUBHOMY
3arps3HEHUIO, M MHBIC BBIIUIATHl KOMIICHCAIIMOHHOTO XapakTepa) U CTUMYJIUPYIOIINE BBITLIATHI
(momnaTel W HaAOABKH CTHMYJIHMPYIOIIETO XapakTepa, MPEeMUU U HHbIE MOOUIPUTEIbHBIC
BBITLJIATHI).

3amanme 9.

OrnpeziesieHne KaKOTO MOHSTHS MPEIIOKEHO. — JICHEXHasi KOMITCHCAITH,
KOTOPYIO paOOTHUK IMOJIy4aeT B OOMEH 3a CBOU TPYA.

3ananmue 10.

OrnpezneneHne Kakoro MOHATUA MPEIIOKEHO. - 3TO CyMMma JEHeT,
MOJIyYEHHBIX PAOOTHUKOM 32 MECSII.

3ananme 11.

OrnpesiesieHre KaKoro TMOHSTHS TIPEIJIOKEHO. MMOKa3bIBACT, KaKOe

KOJIMUECTBO MPEIMETOB MOTPEOJICHUs M YCIYT MOXKHO KYNMUTh Ha HOMHUHAIBHYIO 3apaboTHYIO
niary.

3ananme 12.

Ornpezenienre Kakoro MOHSATHS MPEJI0KEHO. - 3TO pa3Mep OIUIATHI TPpyJa IS
Ka)K70ro paboTHHKA 10 3apaHee YCTAaHOBIECHHBIM MIPaBHIIaM, MOPSAKY, PACIIEHKAM.

3ananme 13.
OnpeneneHne Kakoro IMOHSATHS IPEJIOKEHO. - TOPSOK yCTAaHOBJICHUS

3apaboOTHON TIaThl, OOECMEYHBAIONINI CTUMYIbl K BBICOKOMPOU3BOJUTEILHOMY TPYAY
paOOTHUKOB  OMPENCICHHOW TPYNIbl WA  KAaTeTOPHH  IOCPEACTBOM  YCTAaHOBJICHUS
(GYHKIIMOHATBHOW 3aBUCHUMOCTH MEXIy MEpoil Tpylda M MEpOil €ero OIulaTbl Ha OCHOBE
OpPraHU3aI[MOHHO-TEXHUYECKOI0 HOPMUPOBAHUS TPYAd, TApU(PHOTr0O HOPMUPOBAHUS 3apabOTHOMN
IUIaThI, IPUMEHEHHSI ONIPEICIICHHON ()OPMBI OTIIIATHI TPYAQ U MTPEMHATBHBIX BBITLIAT.

3anaunme 14.

Onpenennre cUCTeMy OIUIaTHl TpyJa MepcoHana. 3apaboTok pabOTHUKY HAYMCISETCS IO
MIPUCBOEHHOM eMy Tapu(HON CTaBKE WM OKJIaAy 3a (pakTUUecKu oTpaboTaHHOE BpeMs.

3ananme 15.

Onpenenure cuctemy oruIaTel Tpyaa nepconana. [IpegycmarpuBaeT coueTanne MpoCTON OTUIaThI
TpyZJa ¢ IPEMHUPOBAHUEM 32 JOCTUTHYTBIE PE3YIbTAThI.

3ananme 16.
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Omnpenenure cucteMy OIUlaThl Tpyaa nepconana. Cucrema, npu KOTOPOi oriara Tpyaa padbounx
NOBBINACTCS B NPAMOM 3aBHCUMOCTH OT KOJHMYECTBa BBIPAOOTAaHHBIX HMMH H3ACIHNA U
BBIMIOJTHEHHBIX PabOT UCXO/S U3 CHIEIbHBIX PACIICHOK, YCTAHOBJICHHBIX C YU€TOM HEOOXOAUMOI
KBaJTH(PHUKALINH.

3apganue 17.

Omnpenenure cucteMy OIJIaThl Tpyaa mnepcoHana. llpeacraBiser coOoil MpsSMYIO CHEITBHYIO
CUCTEMY, JOIOJIHEHHYIO MPEMUPOBAHHEM 3a JIOCTI)KEHHE OMPEENIEHHBIX MPOU3BOJCTBEHHBIX
IIOKa3aTeIICH.

3aganue 18.

Onpenenure cucTeMy OIUIaThl TpyJda NEPCOHaNA. 3a M3TOTOBJIEHHE IMPOIYKIUH B IpPEaesiax
YCTaHOBJICHHOW HOPMBI BBIPAOOTKH IUIATSAT 1O HEU3MEHHBIM paclieHKaM, a MPOIyKIus,
IIPOU3BENIEHHAs CBEPX HOPM, OIUIAYMBAETCS 110 IOBBIIIEHHBIM PAaCLEHKAM.

3aganue 19.

Onpenenure cucteMy OIUIaThl Tpyla mHepcoHana. Vcmonb3dyercs B OCHOBHOM Ui paboumx,
00CTyKUBAIOIINX OCHOBHOE MPOU3BOJICTBO, TPY/ KOTOPBIX TPYIHO MOAAAETCS HOPMHUPOBAHUIO
(HaJTaqIuKu, ACKYPHBIM PEMOHTHBIM TEPCOHAN M Jp.). 3apabOTOK 3aBUCUT HE OT JIMYHOU
BBIPA0OTKH, a OT Pe3yabTATOB TPY/Ja OOCIYyKMBAaEMbIX UM PAOOTHHKOB.

3ananue 20.

Onpenenure cUCTEMY OIUIATHI TPyJa MEepCOHaNa. 3aKII0YaeTCsl B TOM, YTO pa3Mep OIUIaThl TpyAa
YCTAHABJIMBAETCS HE 3a KXy €IMHHUIY paboThl, a 32 BeCb 00beM padoT MO YCTaHOBJICHHBIM
paciieHKaM B €IMHHUIAaX U3MEPEHHUs KOHEYHOH MPOAYKIUMHU C YKa3aHHEM MaKCHMAallbHOTO CPOKa
BBITIOJIHEHHSI padoT.

3apganue 21.

Onpenenure cucTeMy OIUIaThl TpyJa IMepcoHaia. Tpya oIjlauuBaeTcd 10 KOHEYHBIM
pe3yibTartaM paboThl OpUrajbl B 3aBUCUMOCTH OT KOJIMYECTBA €AMHUI] BBITIOJTHEHHONW paboThl U
pAacCIIEHOK 3a €IMHUILY PabOTHI.

3ananme 22. [lpouumaiime mexcm u ycmanogume coOomeemcmeue.

ITonGepure Kaxa0My TepMHHY J1eBOM rpadgbl TadIHIbI COOTBETCTBYIONIEE ONpe/e/ieHre
(XapaKTepHCTHKY), MPEACTABJICHHOE B IPaBoii rpade TadJunbl.

1. Kagpossie pucku a) 9TO pHUCKH, CBS3aHHBIE C BEPOSTHOCTBIO pEATH3AIUH YTPO3,
UCXOJSIINX OT JIFOAEH
2. ®akTOPHBIN PUCK 0) 2TO COBOKYNHOCTh BHEIIHHUX W BHYTPEHHHX (PaKTOPOB, KOTOpHIE

BJIWAKOT HAa BOSBHUKHOBCHHUC pHCKOBOﬁ CUTyallun

B) MpOIIECC YNpABJICHHsS PUCKAMH, KOTOpPbIE CBS3aHBI C pPabOTOM
KOMITAaHUU

3ananue 23. /lpouumaiime mexcm u ycmanosume cOOmeemcmsue.
Ioa0epure KakIOMy TEPMHUHY JIeBOil rpadbl Ta0JIUIBI COOTBETCTBYIOLIEE ONpe/ieIeHre
(XapaKkTepHCTHKY), MPEACTABJICHHOE B IPaBoii rpadge TadIunbI.

1. OOpa3oBanue | a) Pe3ynpraThl  aHKETUPOBAHUS 10  TPYIINaM  [OKa3aTelnei
COTPYAHUKOB (Y1OBIETBOPEHHOCTh  COAEpXKAHUEM pPalbOTOH, YCIOBUSMM TpyJa,
3apabOTHOM TIIaThl, COLMANIBHOM Cpelnoil, MepcreKTUBaMH pocTa H
Kapbephbl; TEKy4eCTh KaJpOB, B TOM YHCJIEe KBAJTHU(PUIIMPOBAHHBIX )

2. Crax pabotel B |0) PabOTHMKHM C BBICIINM, HE3aKOHYCHHBIM BBICIIMM M CPEIHUM
OpraHu3aIu CHeIHalbHBIM 00pa3oBaHuEM

3. YnoBnerBopEHHOCTH | B) PaOOTHHKH, HMEIOIINX CTaX padOTHI MeHee 2 JeT, Ooee 2 et
pabOTHUKOB

r) PaboTHHKHM MY)KYMHBI U pAOOTHUKY KCHIIUHBI
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3ananue 24. [Ipouumaiime mexcm u ycmanogume coomeemcmesue.
IHox0epure KaxaOMy TEPMHHY JIeBOH rpadbl TA0MIBI COOTBETCTBYIOIIEE ONPeae/ieHre
(XapaKkTepHuCTHKY), IPeACTABJICHHOE B IPaBoii rpade TadJanubI.

1. Ilokazarenu
COOCTBECHHO
SKOHOMMYECKOM

3¢ (HEeKTUBHOCTH

a) COOTBETCTBHE YHMCJICHHOCTH DPaOOTHUKOB M YHCIa PabOYuX MeCT
(KomMYeCTBEHHAasT  YKOMIUJICKTOBAaHHOCTh  KaJpOBOTO  COCTaBa);
COOTBETCTBUE MPO(HECCHOHATBHO-KBATU(PUKAIIMOHHBIX XapaKTEPUCTHK
pabOTHUKOB TpeOOBaHMSIM pPadOYMX MECT, TPOU3BOJICTBA B IIEIIOM
(KauecTBeHHAs! YKOMIUIEKTOBAHHOCTB)

2. Ilokazarenu creneHu

0) TeKydecThb KaJpOB, YPOBEHb aOCEHTEHW3Ma, IPOU3BOJUTCIHLHOCTD

COOTBETCTBUS TpyJa, MOKa3aTeJld KauecTBa NMPOAYKIMHU (MPOLEHT Opaka, pexaamanuit
U 1p.), KOJUYECTBO Kajl00 paOOTHUKOB, YPOBEHb NPOU3BOJICTBEHHOIO
TpaBMaTu3Ma 1 npod3adboaeBaHuii

3. KocBeHHBIE | B) COOTHOILIEHUE U3JEPKEK, HEOOXOMUMBIX i  oOecreyeHus

HoKa3aTesu OpraHu3aly  KBAIM(UIMPOBAHHBIMU  KaJIpaMH, M  IOJyYEHHBIX

3 PEKTUBHOCTH pe3yJIbTaTOB JIEATENbHOCTH.

T') BEJIMYMHA, OTPAYKAIOIIAs CIIOKHOCTh TPY/ia M YPOBEHb KBaTH(DUKAIUU
paboTHHKA.

3ananmue 25. IIpouumaiime mexkc u ycmanosume nocied08amenbHOCb.
IHoa0epure Ka:kI0My TepMHUHY JieBOil rpadbl Ta0JIUIBI COOTBETCTBYIOLIEE ONpeieIeHre
(XapakTepHuCTHKY), MPEACTABJIEHHOE B IPaBoii rpade Tadauubl.

1. PenrTabensHOCTE
nepcoHana

a) METOJ  TEXHUKO-DKOHOMHYECKOTO  HCCienoBaHus  (QyHKIUH
YIIPaBIEHYECKOIO MEPCOHANa OpraHU3alluy, HANpaBJIEHHBbIH HAa IOUCK
PE3epBOB CHWIKEHUS 3aTpaT Ha YHpPaBJIE€HUE U JOCTHKEHHE HAMTYUIINX
IIPOU3BO/ICTBEHHO-KOMMEPUYECKMX pe3yJbTaTOB Ha OCHOBE BBIOOpa
3¢ (eKTUBHBIX CIOCOOOB YIIpaBJIECHUS

2.  DyHKUHMOHAIBHO-
CTOMMOCTHOW aHaJIN3

0) oTHomIeHHE (YUCTON) MPHUOBUIM K CPEJHECIHCOYHON YHCICHHOCTH
TepcoHasa

3. DKOHOMUYECKAS
3¢ (pEeKTUBHOCTH
nepcoHasna

B) OTHOCUTEIbHBIN IIOKa3aTelib, KOTOpBIfI XapaKTCPU3YCT CTCIICHb
HCIIOJIB30BaHUA pECYPCOB UKW OTAAYH 3aTpatT

') UMEIOIIUICS Y KaKJ0T0 3amac 3HaHW#, HAaBBIKOB, MOTHBAIIHI

3ananue 26. /lpouumaiime mexcm u ycmanosume cOOmeemcmsue.
Ioa0epure KakIOMy TEPMHUHY JIeBOil rpagbl Ta0JIULBI COOTBETCTBYIOLIEE ONpe/ieIeHre
(XapaKkTepHCTHKY), MPEACTABJICHHOE B IPaBoii rpade TadInnbI.

1. Aynut | a) 370 cucteMa BHYTPUGUPMEHHOTO TUIAHUPOBAHUS U KOHTPOJISL B paboTe ¢

nepcoHalia 4eJI0BEYECKHMMH PECYPCAMH.

2.  KoutpommuHr | 6) 3T0 NEpUOAUYECKH MPOBOAMMASI SKCIEPTHU3a COCTOSHHUS YIPaBIECHUS

nepcoHala NEPCOHAIOM, BKIIOYAOIIAsi CUCTEMY MEPONPUATHI 10 cOopy MHPOpMAIIH,
€e aHaJ M3y W OIICHKe, Ha OCHOBE KOTOpOW ompenensercs d(PpQPeKTHBHOCTH
JEATENIBHOCTH OPTaHU3alliU M0 MCIOJIb30BAaHUIO €€ TPYAO0BOIO MOTEHIMAa
Y PETYJIMPOBAHUIO COLIMATIBHO-TPYJOBBIX OTHOILIEHUH.
B) 9TO CHCTEMBI BHEITHETO IJIAHMPOBAHMUS ITOKa3aTeNeil mepcoHana

3aganue 27.
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3a cueT OOHOBJIEHUS 00OPYAOBaHUS BBIPAOOTKA MPOAYKLMH HA OJHOIO pabo4ero MOBBICUTCS B
wianupyemom tnepuoae ¢ 60 Teic. 10 64 ThIC. py0. B rog. O0BbeM BBIMYIIEHHOW MPOLYKIIUU
cocTaBuT Ipu 3ToM 120 MiH. py6. Paccumraiite pocT NpOM3BOIUTENBHOCTH TPYJa U SKOHOMUIO
paboueit CUITBL.

3aganue 28.

JueBHass Tapu¢Has craBka paBHserca 150 pyOneil. PaxTuueckd OTpabOTAHO TPU JHSL.
Onpenenutsb 3apaboTOK pabOTHUKA.

3aganue 29.

B coorBercTBUM € TpPYyIOBBIM JOIOBOPOM [UIl TOKAapsi MEXaHMYECKOro IieXa OpraHu3aluu
Kporosa M. II. ycraHoBiieHa npsimasi clieabHas cucrtema oratel Tpyaa. B mapre Kporos M.IL
uzroroBui 600 ex. mpoxaykuuu. CraenbHas paciieHKa 3a eIMHUILY TPOIYKIUH — 35 pyo.

3anmanue. OnpenenuTs cyMMy 3apaboTHoO# miatel Kporosa M.IL. 3a mapr.

3aganue 30.

B coorBercTBUM C TPYIOBBIM JIOTOBOPOM JUIsl COOpIIMIIBI COOPOYHOIO I€Xa OpraHu3aluu
MengeneBoit B.A. ycraHoBieHa ciaenbHO-IpEMHalIbHAs CHUCTEMa OIUIaThl Tpyzxa. B mapre
MenseneBa B.A. wusroroBuna 600 en. mnpoaykuuu. IlomokeHuemM o0 nOpeMHUpPOBaHUU
npenycMorpena 20-npoueHTHas IpeMusl 3a BBIIOJIHEHHE HOpMBblL. B MapTe. HOpMa BbIpabOTKH
coctasisuia 600 en. CoenbpHas paciieHKa 3a equHUIy npoaykiuu — 30 pyo.

3ananue. OnpeaenuTs CyMMy 3apa0oTHOM 1uiaTel MeaBeneBoit B.A. 3a mapr.

3aganue 31.

B coorBercTBUM € TpPYIOBBIM JOTOBOPOM JUIl TOKAapsh MEXaHMYECKOro IieXa OpraHu3aluu
3aiineBa C.B. ycraHoBJ€Ha CIEIbHO-TIPOTPECCUBHAsA cUcTeMa OIuIaThl Tpyna. B mapre 3aiiies
C.B. usrorosun 600 ex. mpoxykuuu. CaenbHas pacueHka 3a equHuny npoaykuuu: 1o 300 ex. —
33 py6., ot 301 10 400 ex. — 35 py6., ot 401 10 500 ex. — 37 py6., ot 501 u BeIIIE — 40 PYO.
3ananue. Onpenenuts cyMMy 3apaOoTHOM miatel 3aiinesa C.B. 3a mapr.

3aganue 32.

PaboTHuky opranuzanuu ¢ 20 MapTa NperocTaBiIeH €KEroAHbIi OTIYCK MPOAOKUTETbHOCTHIO
28 xaneHgapHbIXx nHeill. PaboTHuky ycraHoBieH okian 16 000 py6. PacuerHsiii mepuon c 1
mapta 2007 roga mo 28 ¢espans 2008 roma orpaboTaH MOJIHOCTHIO. B TedeHue pacueTHOro
nepuoga pabOTHUKY Oblla HauMciIeHa NpPeMUs MO WTOraM paboThl 3a HpPEIbIAYIIUN ToJl B
pasmepe 30 000 py6.

3amanue. OnpenenuTs CyMMYy 3apa00THOM IJIATHI 32 OTITYCK.

3apanue 33.

Byxrantep umeer oxnan 1200000 py6. B mapte oH mects pabouux JHEH MpoBeN B OTIYCKE MPH
o0mel M TENbHOCTH pabodero mecsia 22 THA.

3ananue. Haiigure 3apaboTok Oyxranrepa 3a mpopaboTaHHOE BpeMsl.

3ananue 34.

Mexanuk orpaboran B Mmapte 165 4. YacoBas tapudnas craka — 5200 py6.

3ananue. PaccumnTaiite 3apaboTOK MEXaHUKA.

3aganue 35.

PaGounii-cnenpiuk 3arotoBmn 2000 kr BTOpuuHOTO ChIpbs (pacieHka 3a 1 T — 20000 pyo.).
Kpome Toro, um 06b110 peann3oBaHo ToBapa Ha cymmy 12500 py6. (mpemust OT CyMMBI ITPOAaX
coctaBisieT 2%).

3ananue. Onpenenure MONHBIA 3apab0TOK paboyero.

3aganue 36.

PaGoTHuk ObUT MPUHAT Ha paboTy B ceHTsO0pe. PaboTHHK mpobosen B gekadpe 5 pabodynx THEM.
B HOs10pe ero 3apabotok cocraBmi 2000000 py6seit 3a 20 pabouunx anHei, B okTsiope — 1855000
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py0. 3a 19 pabouux maHel, B ceHTssOpe — 2700000 py6. 3a 25 padounx nueid. CTpaxoBOi cTax —
8 net (T.e. HaUMCIICHUE OONBFHUYHBIX MPOUCXoTUT B pazmepe 100%).

3ananue. Haiimute cymmy mocoOusi o BpeMEHHON HETPYIOCTIOCOOHOCTH 3a THU OOJIe3HU.
3aganue 37.

Pabounii Ha mpennmpusATHU caenan 3a JeHb 42 usnenus, pacueHka 3a 1 mzaenus 800 pyoO.
3ananue. Beraucaure 3apaboTok pabodero 3a JeHb.

3aganue 38.

13 nepedncienHbIX BBIIUIAT OMPEIeTUTe KOMIICHCAIIHOHHBIE:

1.3a UHTEHCUBHOCTH U BBICOKHE PE3YJIbTaThl paOOTHI;

2. 3a BpeHOCTb Ha MPOU3BO/ICTBE;

3. 3a KaueCcTBO BBIMIOJIHAEMBIX PadoT;

4. 3a coBMeIlICHUE TOJLDKHOCTEH;

5. MatepuanbHas moMOILb Ha MPOPUIAKTHKY 3a00JI€BaHUN.

6. 3a cBepXypouHyI0 pabOTy B HOUHOE BPEMs, BRIXOAHBIC U MTPA3THUYHBIC THU.
7. ITo uToram paboThI 3a KBapTas (TOx).

3aganue 39.

W3 nmepeuncieHHbIX BBIIUIAT ONPEACTUTE CTUMYIUPYIOIIUE:
KommneHcanoHHbIe BBITUIATHL.

1. 3a BpeIHOCTh Ha TPOU3BOJICTBE;

2. 3a UHTEHCUBHOCTb U BBICOKHE PE3YJIbTaThl PA0OTHI;

3. 3a KaueCTBO BBIMIOJIHAEMBIX PadoOT;

4. 3a coBMelIeHNE TOKHOCTE;

5. 3a cBepXypouHYyIO pabOTy B HOUHOE BpEMSsl, BBIXOJIHBIE U MTPA3AHUYHBIC JHH.
6. MarepuanbHas IOMOIIb Ha MPOPHUIAKTUKY 3a00JI€BaHUM.

7. I1o uroram paboThl 3a KBapTal (Tron).

3aganue 40.

W3 mepeuncieHHbIX BBITUIAT ONPEAETUTE COUANBHYIO:

. 3a BpeTHOCTh Ha MTPOU3BOJICTBE;

. 3a COBMELICHNE JOJKHOCTEN;

. 3a CBEepXypOYHYIO pabOTy B HOYHOE BPEMS, BEIXO/IHBIC U MPA3AHUYHBIE THH.
. MaTepuanbpHas MOMOIIb Ha TPOMUIAKTHKY 3a00I€BaHHIA.

. 3a UIHTEHCUBHOCTb U BBICOKHE PE3YJIbTaThl PA0OTHI;

. 32 Ka4eCTBO BBIMIOJIHIEMBIX PaboT;

. ITo uToram pabGoTsl 3a KBapTai (Tox).

N NN AW

7.4. Conep:kanue 3aHATHI CEMHHAPCKOI0 TUIIA.

3anamus cemunapckoeo muna — ofaHa U3 (GopM y4uyeOHBIX 3aHATHUN, HalpaBJeHHas Ha
pa3BUTHE CAMOCTOSTEIIFHOCTH YYAIINXCsl M TPUOOpETEHNE Pa3InYHbIX YMEHUI U HABBIKOB.

3aHsATHE CEMUHAPCKOTO THIIA MPEJICTaBIIsAET COOON KOMIUIEKCHYIO (pOopMy U 3aBeplIaroiiee
3BEHO B M3YYEHUH MPETYCMOTPEHHBIX B paboUei mporpaMmme TeM JAUCIHUTUTNHBL. KOMIUIEKCHOCTh
JTaHHOM (opMBI 3aHATHI omperenseTcs TeM, YTO B XOJ€ IMPOBEACHMS 3aHATHS COUETAIOTCA
BBICTYIJICHHS CTYACHTOB W TIPENOABaTeNs, MOJOXHUTEIHHOE TOJKOBAaHHE (PacCMOTpPEHHE)
o0cyxaeMoil poOJIeMbl M aHAIN3 Pa3IMYHBIX, YaCTO AUCKYCCHOHHBIX MO3ULUI; 00CYyXIeHHE
MHEHHUH CTYJEHTOB U pa3bsCHEHUE (KOHCYJbTAllUs) IMpENojaBaTelisl; yIriyOJlleHHOe H3ydeHHue
TEOPHH U MPUOOPETEHNE HABBIKOB YMEHHSI €€ HCII0JIb30BaTh B MIPAKTUYECKOM padoTe.
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KonnuecTBo yacoB 3aHATHII CEMHUHAPCKOrO THUMA IO AUCHUIUIMHE OMpeesieHO pabodyum
yueOHBIM TUTAHOM HarpaBieHust moarotoBku 38.03.02 «MeHemxMeHT» npoduisb YIpaBieHHue
MEPCOHAIOM OpTaHU3aALIUH.

3aHATUS CEMUHAPCKOIO THUIMA IO JUCHMIUIMHE «JKOHOMHUKA IMEPCOHANA» MPOBOISATCA 8
Gopme npakxmuueckux 3aHAmMuLl.

B cucreMe MOATOTOBKHM MPAaKTUYECKUE 3aHATHS 3aHUMAIOT OOJBIIYI0 YacTh BPEMEHH,
OTBOJUMOTO Ha CaMOCTOATEIbHOE OOyueHHe. SIBissICh Kak Obl JOMOJHEHUEM K JIEKIIMOHHOMY
Kypcy, OHH 3aKJIagblBalOT W  (QOPMHUPYIOT OCHOBBI HAMPABJICHHUS IMOATOTOBKH U
KOMIIETEHTHOCTHOTO MoJXoja 3aaaHHoro npodwmis. CopepxkaHue 3aHITUA M METOAMKA HX
MPOBEJCHUS JIOJDKHBI 00eCredYnBaTh pa3BUTHE TBOPYECKOW aKTUBHOCTH JUYHOCTH. OHU
pa3BUBAIOT HAy4YHOE MBIILIEHUE, PEUb CTYJEHTOB, MO3BOJISIOT MPOBEPUTH MX 3HaHUsA. [loaTOMy
MPAKTUYECKHUE 3aHSITHS BBITIONHSIOT HE TOJHKO IMO3HABATEIBHYIO U BOCIIUTATEIBHYIO (DYHKIIUH,
HO U (QYHKIIMIO KOHTPOJISI pOcTa 00yYaroIIUXCsl KaK TBOPUYECKUX TUYHOCTEH.

[IpakTuueckue 3aHATUS TMPEANOJIAraloT MPEABAPUTEIIBHYIO IMOJATOTOBKY CTYACHTOB I10
IUIAHY TMPAaKTUYECKOTO 3aHATUS. [O0TOBACH K MPaKTUYECKOMY 3aHSATHIO, CTYACHT OJIKEH
03HAKOMHTHCSI C MATEPHUAIOM COOTBETCTBYIOIICH JIEKIIMU, Y4EOHOU JTUTEpaTyphbl, KOTOPBIE IO
CBOEMY COJICP)KAHUIO TMPEACTABISAIOT TEOPETHUYECKYylo 0a3zy Kypca. BaxHoW 3amaueil s
CTYJEHTOB fBJII€TCS IPOPabOTKa BCEX BOIIPOCOB HE TOJIBKO HA OCHOBE Y4€OHOM JIUTEpaTyphl, HO
U JIONOJTHUTEJIbHBIX UCTOYHUKOB.

TemaTuKa NPaKTHYECKUX 3aHATHH

PA3JIEJ 1. POPMUPOBAHMUE CJIYXBbI YIIPABJIEHUA IIEPCOHAJIOM U
OIEHKA EE JEATEJIBHOCTH

IIpakTHyeckoe 3ansaTHe 1.

Bua npakTuyeckoro 3aHsiTUS: YCTHBIA ONpPOC, MUCBMEHHBIN OMPOC, BBICTYIUICHUE C
3CCe, PELIEHUE TECTOBBIX 3aJaHUM

Tema u conep:xkanme 3anaTus: Llenn u QyHKIMM cayXObl yNpaBiIeHUs EPCOHATIOM.
[TpuHIMIBI TOCTPOEHUS CITYXKObI YIpaBIeHUs IEPCOHATIOM

Heap 3aHsATHSA: 3aKpelJIEHUE TEOPETHUUECKUX 3HAHMM O LENsAX M (PYHKUUAX CIykKObI
yIpaBJIEHUS IEPCOHAIIOM, O MIPUHIUIIAX TOCTPOCHUS CITYKObI YIpaBJIeHUs IEPCOHATIOM

IIpakTHyeckHe HABBIKM: HABBIKM 3aKPEIUICHUS 3HAHUN O LENAX M (PYHKIMIX CIYKObI
yIpaBJIEHUS IEPCOHAIIOM, O MIPUHIUIIAX TOCTPOCHUS CITYKObI YIpaBJIeHUs IEPCOHATIOM

IIpoao/KuTEeILHOCTH 3aHATHS — 2 yaca ouHas; 1 yac o4HO-3a04Has

KonTpoJsbHble 3ananus:

Bonpocwt onsa ob6cysrcoenus.

1. KakoBbl OCHOBHBIC JTalbl CTAHOBIEHUS CIYXXOBl YIPABICHUS TIEPCOHAIIOM B
3amaJHbIX CTpaHax?

2. KakoBbI OCHOBHEBIE 3TaIlbl CTAHOBIICHUS CIIYXObI yIIpaBieHus mepcoHaiom B Poccun?

3. Urto mpencraBimser co0oil ciayxOa yOpaBICHHS TMEPCOHAIOM COBPEMEHHOMN
opraHu3aiuun?

4. TTokaxuTe MECTO KaJIPOBOM CITYKOBI B CHCTEME YIIPaBJICHUS OpPTraHU3AIUHU B IIEJIOM.

5. KakoBbI OCHOBHBIE I1eNTd U ()YHKITHH CITY>KOBbI yIIpaBiICHHsI TIEPCOHATIOM?

6. Kakue ¢Qynkuun peanusyrorcs ciyx00il yrpaBieHHs NEpCOHAJIOM B Balllel
opraHu3aiuun?

7. Kakue GyHKIMM HE peanu3yroTcs U moyemy?
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Temvl acce

1. Ciy>x0a ynpaBlieHUsI IEPCOHAIOM B COBPEMEHHBIX OPTaHU3AMUSX (TPEATPUATHUSIX ).
2. KanmpoBas nmonutuka opraHu3aim.

3. Ctparerusi yrnpaBJIeHUsI IEPCOHATIOM.

IIpakTH4eckoe 3ansTHE 2.

Bua npakTuyeckoro 3aHsiTUsi: YCTHBIA ONpPOC, MUCbMEHHBIA OMPOC, BHICTYIUICHUE C
3Ccce, PEUIEHUE TECTOBBIX 3aJaHU

Tema u cogepxkanue 3aHaTHA: [lokazaTenu JeATENBHOCTH CIYXKOBI YIpaBICHUS
nepcoHaoM. MeTronbl  OUEHKH A(PQPEKTUBHOCTH JEATEIBHOCTH  CIY)KOBI  yIpaBJICHUS
MEePCOHAIOM

Heap 3aHATHA: 3aKpelyieHUE TEOPETHMUECKUX 3HAHUN O IOKa3aTessX JAeATeIbHOCTU
CIIy’)KOBbI yIpaBlIeHUsI TIEPCOHAIOM, METO/ax OUEHKHU 3((HEKTUBHOCTH JIEATEIBHOCTH CIY>KOBI
yIpaBJeHUS EPCOHATIOM

IIpakTuyeckne HABBIKU: HABBIKM 3aKPEIJICHHUS 3HAHUNA O MOKA3aTeNsIX JEATEIbHOCTH
CIY’)KOBI YIPaBJICHHS NEPCOHATIOM, METOJaX OUEHKH 3()()EKTUBHOCTH AEATEIBHOCTU CITYKOBI
yIpaBiIeHUS EPCOHATIOM

IIpopoxuTeIbHOCTH 3aHATHSA — 2 Yaca o4yHasi; 1 yac ouHO-3a04Has

KonTpoJibHble 3aganus:

Bonpocul onsa obcyscoenus.

1. Yro Takoe olleHKa eATeIIbHOCTH MOAPA3/IeIeHUI yIIpaBiIeHUsI IepCOHAIoM?

2. KakoBbl 1OKa3zaTelnW OLIEHKH JACSITEIBbHOCTH TOAPA3ACICHUM  yIpaBICHUS
nepcoHaIoM?

3. Ilpoxommentupyiite wmeroauky Jl. Kupkmatpuka mno oneHke 3¢QekTuBHOCTH
oOyueHus nepconana. [lpusennre npruMepsl OLIEHKH 110 3TOH METOMKE.

4. TIpoKOMMEHTHPYHUTE METOJUKY KOMIAHUU «XOHHUY?LD» MO OIEHKE 3PPEKTUBHOCTH
oOyuenus nepconana. [lpusennre npruMeps! OLIEHKH 110 3TOH METOMKE.

5. Kaxk o1eHUTh NoKa3aTeay CTENeH! yJIOBIETBOPEHHOCTH paOOTHUKOB?

6. Uto Takoe aOCEHTEN3M U KakK €ro OLCHUTh?

7. llpuBeaure CpaBHUTEIbHYK XapaKTEPUCTUKY METOJIOB OLEHKH 3(()EKTUBHOCTH
JESITEIIBHOCTH CITYXKObI YIIPaBICHUSI IEPCOHATIOM.

8. Kak mcrnosib3yercst 3KCIEpPTHbIM MeToJ MpU oleHKe 3((EeKTUBHOCTH AEATEIbHOCTU
CIIY>KOBI YITpaBICHHSI IEPCOHATIOM?

3. Oxapakrepusyiite meronq HR-Oenumapkunra. [IpuBenure mpumepsl UCIIOJIb30BAHUS
JTAHHOTO METOJIa OLICHKH JEeSTEIbHOCTH CIIY>KOBI yIIpaBJIEHUs IEPCOHATIOM.

10. B yem 3axmtogaercst merong AUP?

11. Kak wucnoms3yercs meronq KPI B omeHke paedarenbHOCTH ClyXObl YyHOpaBiIeHHS
epcoHaIoM?

12. IlpuBeautre mnpuMepsl KiIOUeBbIX  mokazartenedt  s¢p¢exkrtuBHoctH  (KPI)
(GYHKIIMOHAIBHBIX MOJCUCTEM CUCTEMBI YIIPABJICHHUSI IEPCOHATIOM.

13. Oxapaktepusyiite Meron ympasieHus no uemnsm (MBO). IlpuBenure npumeps
MCIIOJIb30BaHUs JAHHOTO METO/Ia OLEHKHU JESITENIbHOCTU CITYKObI YIIPaBJIEHUS IEPCOHAIOM.

14. IlpuBeaure mpuUMepsl OLEHKH Y(PPEKTUBHOCTH CIYXKObI yIpaBIEHUS MEPCOHATIOM
OpraHM3aly Kak HeHTpa (UHAHCOBOW OTBETCTBEHHOCTH (IIPUOBLIN).

15. Kak wucnons3yercs monens ROI B OIeHKe AESATEIbHOCTH CIIYXKOBI YIpaBICHHS
nepcoHaaom?
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Temvl acce
1 Buytpennue 0630p5l.

2. DKcnepTHas OICHKA.

3. Meron HR-6enumapkunra.

4. AHanM3 4eNoBEYECKUX PECYPCOB.

5. AyauT nepcoHana.

6. Kirouessie mokazarenu 3¢p(HeKTUBHOCTH.

7. VYupasnenue no uensm (MBO).

8. Cuyx0a yrpaBiaeHuUs IEPCOHAIOM KaK IIEHTP MPUOBLIH.
9. Meroauka ROL

IIpakTHyeckoe 3ansaTHE 3.

Bua npakTH4ecKoro 3aHSITMA: YCTHBIM ONpoc, MUCbMEHHBIN OMpOC, BBICTYIUIEHUE C
3cce, BBINIOJTHEHUE MMPAKTHUECKUX 3aJaHuN

Tema u coaep:kanue 3aHATHSA: DKOHOMHYECKasl U cOLMaIbHAsA 3P PEKTUBHOCTD CIYKOBI
YIIpaBJIEHUS IIEPCOHATIOM OpraHU3alun

Leab 3aHATHA: 3aKpeIJICHUE TEOPETUIECKUX 3HAHUH 00 SKOHOMHYECKOI M COLMATbHOM
3¢ (HEKTHBHOCTH CITY>KOBI YIIPABICHUS MIEPCOHATIOM OpraHU3aI[uu

IIpakTHyecKkHe HABBIKH: HAaBBIKM 3aKpEIUICHUS 3HAHMKA 00 SKOHOMHYECKOH W
COLMAIBHON 3 (EKTUBHOCTH CITY>KOBI yIIPaBIICHUS MIEPCOHAIOM OPTaHU3AINH

Ipoao/KUTEILHOCTD 3aHATHSA — 2 Yaca O4YHasl; | 4ac 04HO-3a09Has

KounTtpoJabHble 3a1anus:

Bonpocwt ona 0b6cyscoenus.

1. Yro Takoe koMMepuecKasi, OI0)KeTHas U HApOAHOXO3sIiicTBeHHAsT 3((HEKTUBHOCTH?

2. Packpoiite 0COOCHHOCTH ONpeIeeHus OdKOHOMUYeckoro 3¢dekra B chepax
yIpaBlIeHUs OpraHu3alen, IPOU3BOACTBA U HKCIUTyaTaIlMH MPOIYKIUH.

3. Onumwure cXeMy METOJUYECKOTO MOIX0/1a K pacuyeTy SKOHOMHYECKHX Pe3yIbTaTOB B
cdepe ynpaBieHUs] OpraHu3aIfei.

4. Onumwure cxemy METOJIMYECKOTr0 MOJIX0/1a K pacueTy SKOHOMUUECKHX Pe3yIbTaTOB B
cdepax mpOU3BOJCTBA U IKCILTyaTalluu MPOAYKIIHH.

5. Uro Takoe eaUHOBPEMEHHBIC 3aTpaThl Ha COBEPUICHCTBOBAHHME YIPABIICHUS
nepcoHasioM? Kakue cTaTbu pacXoJ0B OHU BKJIHOYAOT?

Temwit occe

1. Onenka 3¢ peKTUBHOCTH CITY>KObI yITpaBIECHHS IEPCOHATIOM.

2. OueHka SKOHOMHYECKOH 3P PEKTUBHOCTH COBEPILICHCTBOBAHMS I€ATEIHHOCTH CITYKOBI
YIPaBIEHUS EPCOHATIOM.

3. Ouenka comuaibHONW 3()(PEKTUBHOCTH COBEPIICHCTBOBAHUS IEATEIHLHOCTH CIIY>KOBI
YIPaBIEHUS IEPCOHATIOM.

4. CucreMa nokasatenei oleHKkd 3pGEeKTUBHOCTH CITYKObI YIPaBJIEHUS EPCOHATIOM IO
HEKOTOPBIM HAIIPABJICHUSIM €€ JIEATENbHOCTH.

Ilpakmuueckue 3adauu.

3aoaua 1. «Pacuem noxazamenei desmenvrocmu CYII: nokazamenu kauecmea gyHkyuti
VApasnenus, nokasamenu OBUNCEHUS NePCOHANd, NoKazamenu adanmayuu, pazeumus u
ammecmayuy nepcoHanay
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Jlano: OAO «PXJI-3JIOPOBBE» sBmsercs nmodepuum odOmectBom OAO «PX» B
cdepe caHaTOPHO-KYPOPTHOTO OOCITYKUBAHHMS.

OAO «PXI-3JOPOBBE» co3znano B deBpane 2022 roma. Ha ceromHsmHuii 1€Hb 3TO
KpynHelmass ceTb u3 17 caHaropueB M DaHCMOHAaTOB B Poccuu, pacronoxeHHbIX B
9KOJIOTHYECKU YUCTHIX, YIMBUTEIBHBIX 110 KPAaCOTE MecTax ¢ OoraTeiiieil mpupo 0.

Canaropuu u nancuonatsl «PXK/[-3/IOPOBBE» pacnonaratorcs B JIydIIUX KypOPTHBIX
3oHax Poccum: Ha YepHomopckoMm mobepexbe — B ropogax Coum, Tyamce, AHare; Ha Oepery
bantuiickoro mMopst B CBetsioropcke; B KypopTHbIX 30Hax CeBepHoro KaBkasa — B ropojax
Eccentryku, Kucnosoacke u Hanbuuke; B 1eHTpanbHOW yacth Poccunm — B MOCKOBCKOM,
Caparosckoii, KupoBckoii, Boponexckoit obnactsx, ropomax Bopomnexe, SpocmaBne u B
3aypaibe.

Canaropuu u nancuonatsl «PXX/[-3JIOPOBBE» npenocTaBisitoT caHaTOpHO-KYpOPTHBIE
YCIIYI'M BBICOKOTO KauecTBa. 3JE€Ch MICAIbHO COYETAIOTCA YHUKAJIbHBIE MPUPOJHBIE YCIOBUS,
OTIbIX U JICYEHHE, XUBOIHCHOE MECTOIOJIOKEHUE, O0Jee uYeM I10JIyBEKOBbIE CAHATOPHBIE
TpaaulluY, HOBeMIas UHPPACTPYKTypa U MEIUIIMHCKOE 00OpYyIOBaHUE, YHUKAIbHAS JIeueOHO-
JMarHocTHyYecKas 0a3a U KaueCTBEHHBIN cepBuC.

3mecy ecTh BCE HEOOXOAUMOE [UIsl JIeYeHMsI, OT/AbIXa, YBJIEKATENBHOTO J0Cyra u
MPOBEICHUS KOPIHOPATUBHBIX MEPOIPHUSATUNA, MHOTHE CAHATOPUU HMMEIOT O000pyI0BaHHBIC
KOH(EpeHII-3aJIbl.

Tabmuna 1 — Crpykrypa nepconana OAO «PX]I — 3nopoBbe» Canaropuii «Jlonuna Hapzana»
10 YPOBHIO 00pa30BaHUs

YuHCIIEHHOCTh OTKIIOHEHUE OTKJIOHEHHE
O0pazoBanue 2021/2020 2022/2021
2020 2021 2022
Komuu | V. Komnu Koimmue OTH. Ab6c. | Orn. | AGc.
V. V. o +/- o +-
€CTBO, | Bec, | ecTBO, o, | CTBO, 0 0 o
0 Bec, % Bec, %
Yell. ) Yell. yell.
Briciiee 75 189 |81 20,3 100 24,7 108 6 123 19
Henomnnoe 38 9,6 38 9,5 35 8,6 - - 92 -3
BEICIIIEE
Cpennee, 270 68,3 | 268 67 261 64,5 99 -2 97 -7
Cpennee
CIIEIHAILHOE
HezakoHyeHnHOE 12 3 12 3 9 2,2 - - 75 -3
cpenHee
HAtoro: 395 100 399 100 405 100 101 4 101 6

Tabnuua 2 — Jimwxkenue nepconanga OAO «PX/ — 3noposrey» Canaropuii «/lonuna Hapzana»

ITokazarenu OTKI0OHEHHE OTKI0OHEHHE
2020 2021 2022 21/20 22/21
Orn., | Abc., OrH., | Abc.,
% +/- % +/-
CrmcoyHas YHUCIEHHOCTE | 395 399 405 101 4 101 6
TIepcoHaIa;
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KomnuuecTBo npuHATHIX | 20 24 30 120 4 125 6
pabOTHUKOB
Konmuectro BHIOBIBIINX | 16 20 24 125 4 120 6
pabOTHUKOB
Uucno BakaHTHBIX (CBOOOAHBIX) | 2 6 3 2 50 -3
pabounx -
Urcno AOMOTHUTETHHO BBENEHHBIX | 1 5 11 - 4 - -6
pabo4mx mMecT
Koaddumment obopora o
YBOJILHEHUIO B % 0,04 0,05 0,06 125 0,01 120 0,01
Koaddumment odopora o npuémy | 0,05 0,06 0,07, 120 0,01 116 0,01
B %
Koaddunuent tekyuyectu kaapos B | 0,04 0,05 0,06 125 0,01 120 0,01
%

Tabmuna 3 — Ananu3 3arpar Ha pa3Butue nepconana OAO «PXK]| — 3gopossey» Canatopuit

«Jlonmnua Hap3anay

3aTpathl ma | 2020r | Vo 2021r | Yn. 2022r | VYo OTKIIOHEHUS OTKIOHEHUS

pa3BuUTHE BEC Bec % BEC 20/21

22/21

nepcoHasa % % +/- % +/- %

Pacxonpr Ha | 1146 35,2 | 1257 34,7 1425 344 | 111 109 | 168 | 113

OLICHKY u
obydeHme
HepcoHaa,
THIC.pY0

Pacxonsl Ha | 661 20,3 | 730 20,1 867 20,9 | 66 110 | 137 | 118

KOPIOpaTHBHbBIC
MEpOTIPUSITHS,
TBIC.py0

ITpemun u | 767 23,6 | 822 22,7 916 221 |55 107 | 94 111

BO3HATPAXKICHUS
HOCSIIIHE
MEPUOJUYECKUI
XapakTep, ThIC.pyO

Pacxonpr Ha | 149 4,6 180 4,9 203 4,9 31 120 | 23 112

OXpaHy Tpyna,
TBIC.pYy0

3arpatsl Ha | 525 16 632 17,4 721 17,4 | 107 120 | 89 114

MaTepHaIbHYIO
MTOMOIIIb, THIC.py0

Utoro, ThIC. py0.: | 3248 100 | 3621 100 4132 100 | 373 111 | 511 | 114

Tabnmuna 4 - Ilokazarenn or6opa kaHmumaToB Ha A0KHOCTE B OAO «PXKJ[ — 3mopoBbe»

Canaropuit «/lonmnua Hap3ana»

IToka3zarens 2020 rox 2021 rox 2022 rox
Yen. % Ye. % Yerr. %

[Tpomu cobecenoBanue 23 100 25 100 32 100

[TpuHsATH Ha paboTy, B TOM YHCIIE: 20 869 |24 96 30 93,7
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PykoBoauTenu - - - - - -
CrenuaaucThl 2 10 3 12,5 5 16,6
MenuiuHCKui iepcoHan 3 15 6 25 8 26,6
PabGoune 7 35 7 29 9 30
MOII 8 40 8 33,3 8 26,6
[Tosryunnu oTkas 3 13 1 4 2 6,2

Tabmuua 5 — OcHoBHbIe KoHOMHUYecKue mokazarenn OAO «PXKI — 3mopoBse» Canatopuit
«Jlonuua Hap3ana»

Ne | HammenoBanwme moka3zaTeneit 2020 . | 2021r. 2022 . | Otknonenwue +/- | OTxinoneHune %
2021- | 2022- | 2021/ | 2022/
2020 | 2021 | 2010 | 2021
1 OO6BEM peanu3alu yeiyr 548632 | 625418 | 685159 | 76786 | 59741 | 114 109
2 CpenHecnuco4YHas YUCICHHOCTb 395 399 405 4 6 101 101
pabOTHHKOB, Yell.(BCero)
3 | Bepabotka  ma  OWHOIO | ya0q | 567 1691 179  |124  |112 | 124
paboTaroriero (TeiC.py0.)
4 | @oun  sapaboTnoit  MMATM | gjg0) | 67538 | 72846 | 2666 | 5311 | 104 | 108
(MH.pYy0.)
5 CpenneronoBas 3apaboTHas
miara oxHOro pabortatoriero | 164,2 169,3 179,8 51 10,5 103 106
(py6.)
atpathl  ma 1 pyomn | g 47 49 1 2 102 | 104
peaynzanuu (pyo.)
8 | HpuGrus (Teic.py6.) 204816 | 342869 | 381532 | 48053 |38663 |116 | 111
9 EZI;TE@GHBHOCTB JIEATENBHOCTH | 4 o 21 o5 10 5 91 95

[To mpennoXeHHbIM JAaHHBIM paccuuTaiTe MmokazaTenu 3¢pdexTuBHOCTH AesTenbHocTH CYIL
3anuiuTe U apryMeHTUPYWUTE CBOM BBIBOBI.

Tabmuna 6 — UnTerpanbHas onjeHKa 3(eKTUBHOCTH CUCTEMBI YIIPABJICHUSI IEPCOHATIOM

No HaumenoBanue OnrtumansHoe | Pacuer Ornenka

MoKa3aTenst 3HAYEHUE
MoKa3aTelst

1. ITokazarenu, onpeaensomye pe3yIbTaTUBHOCT MPOIecca YIpaBIeHUs

1.1 | INoxa3zaTens 100% _ Perc o KonnuectBo
Ka4eCTBEHHOTO Kkceyn = Ydcyn x 100% 0aJlJTIOB B OIICHKE
COOTBETCTBUSA paBHO
pPabOTHUKOB rae PcBc — komnyecTBO pabOTHUKOB (axTuueckomy
CITYKOBI CIyXOBbI  yIIpaBJICHHUS] TE€PCOHAIOM, | SHAYCHUIO
YIIpaBJICHUSA COOTBETCTBYIOIIUX BHYTPEHHUM | [TOKa3aTenen
nepcoHanoM(Kkee CTaHapTaM OpraHu3aIuu
yn), %

1.2 | IToka3arens 100% K YK 0 KonunuecTso
KadyecTBa K- MH = YKK + YBB x100% 0aJlJIOB B OIICHKE
MIPEAO0CTABIIEMON rre, YKK — KOJMYECTBO JOKYMEHTOB, | PaBHO
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KaJIpOBOI CO3JaHHBIX CHYK00W ympaBiieHus | (pakTHuecKkoMy
CITyK00i nepcoHaAIOM; YBB — KOJIMYECTBO | 3HAUCHUIO
nHpopManuu, WHCTPYKIIMA U pa3bsICHEHUH K | IMOKazaTesei
(Kx.un), % CO3JJaHHBIM JIOKYMEHTaM

1.3 | KauectBoO B>95% »B1i+ >B2i + )B3i Pasen 100
OO IKETHOTO B = 1— YBi 0aioB, eciu
npouecca (B),% rne, YBli - cymma wmomyuneit | 96%<B<100%.

OTKJIOHEHUI (axTHUecKOro u

IUIAHOBOTO 3HAYCHHS TI0 CTaThiIM
OIOJDKETHOW  KJIacCUpUKAIMA 32
HepBBIA MECSI] OTYETHOTO KBapTala;
>B2i — TO e 3a BTOpOil MecsIl
OTCYETHOTO KBapTaia; » B3i — To xe
32 TPETHMM  MEcAll  OTCYETHOIO
KBapTana; YBi - muiaHoBas
KBapTajJbHas CyMMa cTaTel OroKeTa
3aTpaT Ha MePCOHAI

2. Iloka3zarenu, XapaKTepU3yIOIINUEe JOCTH)KCHHIE PE3YyIbTaTOB B TOCTABJICHHBIX 3a/layax YIpaBiICHUs

2.1 | KauectBO 0 K = E % 100% PaBen 100
noabdopa Ypn 6amram, eciu 0<
nepconana(Kmm), rie, Upy — umcino pabornukos , | Koo <5%.

% YBOJIEHHBIX 710 OKOHYaHHMS
MCIBITATENILHOTO CPoKa; Upn — 4ucio
IPUHATBIX PAOOTHUKOB 3a OTYETHBIN
TIEPUOJL
BoiBoabI:

TEKYIIIUA KOHTPOJIb 1 - AYIUTOPHBIA TECT

PA3JIEJI 2. YITPABJIEHUE PACXOJAMMU HA ITEPCOHAJI

IIpakTH4eckoe 3ansaTHe 4.

Bua nmpakTHueckoro 3aHATHs: YCTHBIM ONpPOC, MHCBMEHHBIA ONPOC, BBICTYIUIEHHE C
3CCe, pelIeHUEe TECTOBBIX 3aJaHUM

Tema u conep:xanue 3ausaTusi: Pacxoasl Ha mepcoHan

Hesab 3aHATHA: 3aKpeIUICHHE TEOPETUYECKUX 3HAHUN O CYHIHOCTH U KJIacCHU(UKAIIUH
pacxoioB Ha IEpcOHaa

IIpakTHyecKue HABBIKU: HABBIKH 3aKPEIJICHUS 3HAHUN O CYHIHOCTH M KiacCU(UKAIIUH
pacxomoB Ha IEpCOHAla

IIpopoxuTeIbHOCTD 3aHATHSA — 2 Yaca OyHasi; 1 yac O4HO-3a04uHas

KoHnTpoJbHbIe 3a1aHus:
Bonpocul ons 0bcyscoenus.

1. Kak knaccudunupyrores 3aTpaThl Ha IepCOHAN IS Lesel yrpaBiIeHHs ?

2. Kak kmaccuuuumpyroTcst 3arpaTbl Ha  NEPCOHAN IS ONpPEIeNCHHS
cebecToumocTu?

3. [Tepeunciyte OCHOBHBIE COCTABIISIONINE 3aTpaT Ha MepcoHan?
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4. HazoBuTe 3arpaThl Ha mepcoHal B 3aBUCUMOCTH OT CTaJWUd Pa3BUTHS
opraHu3aiuu?
5. YeM MOKHO peryaupoBaTh 3aTpaThl Ha epcoHan?
Temwt occe
1. Knaccudukanus 3arpar Ha IepCcOHAI 1O LEISM YIIPABJICHUS.
2. [Tpu3naku 3aTpaT Ha IEPCOHAIL.
3. OCHOBHBIE COCTABJISIFOLIUE 3aTpaT Ha MEPCOHAI.
4. CtpykTypa 3aTpaT Ha IepcoHal.
5. 3arpaThl Ha MEPCOHAT HA PA3JIUYHBIX CTAJHUSIX PA3BUTHS OPTaHU3AIINU.
6. PerynupoBaHue 3aTpar Ha mepcoHal.

IIpakT4yeckoe 3ansaTue 5.

Bua npakTuyeckoro 3aHsITUS: YCTHBIA ONpPOC, MUCBMEHHBIA ONPOC, BBICTYIUICHUE C
3Cce, pElICHHUE TECTOBBIX 3aJlaHK, pelIeHUuEe MPAKTUYECKUX 3a7a4

Tema u coaep:kaHue 3aHATHSA: YUET, AHAIN3 U HOPMUPOBAHUE PACXOJIOB HA MEPCOHAL.
[TnanupoBaHue 1 OFOKETUPOBAHNE PACXOOB HA IMEPCOHAI

Heanr 3aHATHA: 3aKpeIUICHHWE TEOPETUYECKUX 3HAHUM 00 yuere, aHaiu3e U
HOPMHPOBAaHHMHM PACXO0J0B Ha TEPCOHAJ, IJIAHUPOBAHMH W OIOJDKETUPOBAHMHM  PAcXOJ0B Ha
nepcoHana

IIpakTuyeckne HABBIKH: HABBIKM 3aKpEIUICHHs 3HAHUK 00 yuere, aHaIW3e U
HOPMHPOBAHUHM PACXOJOB Ha TEPCOHAJ, TJIAHUPOBAHMHM U OIOJDKETUPOBAHMHM PACXOJOB Ha
repcoHasna

IpoaoaKuTeTbHOCTH 3aHIATHS — 2 Yaca OyHas; | 9ac O9HO-3a049Has

KonTposabHble 3a1aHus:

Bonpocul onsa obcyscoenus.

1. HazoBuTe mokaszareiu, UCTIOIb3YeMbIE TP OI[EHKE PacX0/I0B Ha pabodyro CHITY.

2. B uem cocTOHT CYITHOCTb EPCOHATBHBIX U3JEPKEK Ha pabouyro criry?

3. B dWem cocrout crnenmduka opraHW3aMM ydeTa 3arpaT Ha pabodyr0 CHIy B
COBPEMEHHBIX YCIOBUIX?

4. Kaxwue 3aTpaThl Ha pabOYYIO CHITY BKJIIOYAIOTCS B COCTaB CE0ECTOMMOCTH?

5. Tlepeuncante OCHOBHBIE LIEH U 33/1a4H OOXKETUPOBAHUS.

6. KaxoBbl NpUHIMITEI U METO/IbI OIOPKETUPOBAHUSA?

7. Tlepeuncnute OCHOBHBIE CTaThH PACXOI0B HA MEPCOHAIT?

8. HazoBute oTnuunTeNbHBIE 0COOEHHOCTH 3aTpaT Ha pabouyro CUITy U IepCcoHal.

9. HazoBuTe mocnenoBaTeIbHOCTh COCTABICHUS OFOKETOB MPSMBIX 3aTpat TPyaa.

10. K ocnoBHbIM pacxonam HR-ciyx0b1 oTHOCSATCS?

11. Ha3zoBuTe OCHOBHBIE 3TaIlbl POPMHUPOBAHUS MOJIENH OI0KETUPOBAHUS?

12. Kak nmpumeHsieTcst MoJieNb OIO/IKETUPOBAHUS B 3aBUCUMOCTH OT CTaJIUU PA3BUTHUS
IPEANPUATHS?

13. HazoBuTte nmoka3zaTenan pacxoJ0B Ha MepcoHa?

Temwi 5cce

1. TloHsATHe ympaBJICHHS 3aTpaTaMH Ha MTEPCOHAT

2. YmupapieHHUe 3aTpaTaMu Ha OIUIaTy Tpyaa

3. VYmpaBneHue 3aTparamMu Ha 00y4eHHE U Pa3BUTHE ITEPCOHAIA

4. YmupalieHHE 3aTpaTaMy MO COIIMAILHBIM 00s3aTEIbCTBAM U TapAHTHSIM
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5. OcCHOBHBIC LIEJIH U 33/1a49H, IPUHIUITBI K METOBI OF0KETUPOBAHHSL.

6. Crpykrypa 3aTpaT Ha MEPCOHAN U OICHKA MX 3P (HEKTHBHOCTH.

7. OCHOBHBIE CTAThH PACXOJIOB U CIIOCOOBI MX KAIBKYJIUPOBAHUSI.

8. DBromkeTpoBaHUE Pacxo/0B HAa MEPCOHA: COLUATIbHBIC MPOTPAMMBI, OIUIATY TPYQ,
Ha0Op M 00yYeHHUe MepcoHalia, aIMHHACTPATUBHOE PYKOBOJICTBO U JIp.

9. MeToabl CHUKCHHSI PACXO/I0B.

10. KonTpois 33124 1 mokaszareseid, Kak COIPOBOXKICHNUE peaTn3aluu

Ilpaxmuueckue 3a0auu

3aoaua 1.

YacoBas Tapuduas craBka paBusercs 20 pybnei. daktuuecku oTpadoraHo 40 yacos.
Onpenenuth 3apadoTok padoTHuka (311).

3aoanue 2.

JlueBHast TapudHas craBka paBusieTcst 150 pyOneil. DakTudeckd OTpabOTaHO TPH JHS.
Onpenenuts 3apabOTOK pabOTHHUKA.

3aoanue 3.

Mecsiunas Ttapudnas ctaBka paboyero 12000 py6. Ha mnpeanpusitum JeHcTByeT
MI0JIO’)KEHNE O HAUMCIIEHUU CTUMYJIUPYIOUIUX BBIILIAT, I/I€ IPEAYCMOTPEHO, YTO 3a 3KOHOMHUIO
MaTtepuaioB Hauucisercs npemus (IIbk) B pasmepe 35 % OT COKOHOMJICHHOW CYMMBL.
Onpenenuth TOMHBIA 3apabOTOK pPaOOTHWKA, €CIIM HM3BECTHO, YTO OH OTpPabOTaJl IMOIHBIN
pabounii Mecsil U cakoHOMIT MaTepuaioB Ha 10 000 py6.

3aoanue 4.

PaGouuit m3roroBun 480 neraneii. Hopma BpeMeHU Ha W3TOTOBIEHHE OJHOM JETaIH
cocraBisieT 48 muH. YacoBas TtapudHas craBka 20 py6. HeoOxonumo ompenenuTs pacueHKy
(Pcn) u cnenbubIi 3apaboTok (3cn).

3aoanue 5.

PaGouuit BBIMOIHUI HOPMY BBIPAOOTKHU M 3apaboTaj Mo MPSMBIM CACIBHBIM pacIieHKaM
20 000 py6. PaboTHuky ycraHoBieHa mpemusi B pazmepe 20% 3a BwionHeHUE TiaHa u 2%
CAENBHOTO 3apaldoTKa 3a KAl MPOLEHT MEepPEBLIMOIHEHHs IJlaHa YYacTKOM. YYacTOK
BeITIOJTHII T1aH Ha 105%. HeoGxonumo onpenenuTs 3apadoTok padboyero.

3aoanue 6.

Pabouwnii-cnenpiuk ¢daxktudecku u3roroBun 1000 enunui mpomykuuu. PaciieHka 3a
onHy enuHuIy npoaykiuu 30 pyoneii. Heo6xoaumo onpeaenuTs cAenbHbINA 3apaboToK.

3aoanue 7.

Otnen cObITa HMeET cleayrolre oKa3aTeNy Mo padboTe 3a MPOLIbINA TOA;

YucaeHHOCTh PaOOTHUKOB CPETHECTIUCOYHAS — 5 YeIOBEK,

2 creuuanucra ¢ 3apaboTHoi iaroit — 25 000 py6uneit,

3 cnermanucra c 3apadotHoi matoit — 28 000 pyouei.

Paccunrate oHA omiatel Tpyaa oTAena coObITa 3a MPOILIBINA IO/,

3aoaua §.

CrnucouHsblil cocTaB MpeANPUATHS Ha HAYaJI0 roaa coctos u3 940 den. B Teyenue roma
6bu10 puHATO 220 Yen., yBojieHo 3a roj 250 yen., B TOM 4Hcie 0 COOCTBEHHOMY KEJIaHUI0 —
160 4en.

Paccunrare: 1) mokazatenu oOopota pabouedt cuiibl; 2) KOIPPHUIUMEHT TEKy4eCTH
paboueii cunbl; 3) koadduuueHT 3amenieHuss padboueir cuibl, 4) Ko3(QOUIMEHT MOCTOSHCTBA
coCTaBa KaJpoB; 5) K03 (HUIIUEHT CMEHIEMOCTH KaJIPOB.

3aoaua 9.
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B anpene paboTHHKaMu npeanpusATus oTpadoTaHo: B epByro cMeny — 21 500 gen.-nH.,
BO BTOpyt0 — 12 300 yen.-gH., B TpeTtbto — 5 200 yen.-nH. Yucno pabounx qHeit — 21, yncio
pabounx mect — 1200.

Haiitu: 1) noxa3zartenu, xapakTEepU3YIOLIUME HCIIOJIb30BAHUE CMEHHOIO pexuMma; 2)
MOKa3aTeNH, XapaKTepHU3yIoIlie UCIIOIb30BaHNEe pabOYNX MECT.

TEKYIIUA KOHTPOJIb 2 - CATYAILIMOHHBIE 3ATAYA

PA3JIEJI 3. AYJIUT U KOHTPOJIJIMHI' IIEPCOHAJIA

IIpakTuyeckoe 3ansaTue 6.

Bua npakruyeckoro 3aHATHsA: YCTHBIA OIIPOC, MUCBMEHHBIA ONPOC, BBICTYIUICHUE C
3cce, PEUIEHNUE TECTOBBIX 3aJaHUi

Tema u copep:kanue 3ansaTusi: CyIHOCTh U LIETIU ayauTa nepcoHana. OCHOBHBIE 3Tallbl
ayJuTa, UX 1ellb U COJepIKaHUE, UCTOYHUKH WH(OpMAIUn

Henab 3aHATHA: 3aKpEIUICHHE TEOPETUYECKUX 3HAHMM O CYIIHOCTH U LENAX ayauTa
MepCOHaJIa, OCHOBHBIX 3Talax ayAuTa, UX IeJSIX U COAePKAaHUHU, UICTOUYHHUKAaX UH(pOopMauu

IIpakTHYeckne HABBIKM: HaBBIKM 3aKPEIUICHUS 3HAHUM O CYHNIHOCTH U LENISIX ayAuTa
MepCOHaJIa, OCHOBHBIX 3TAlax ayAuTa, UX IeJSIX U COAePKAaHUHU, UICTOUYHHUKAX UH(pOpMauu

Ipoxo/KUTEIbHOCTD 3aHATHA — 2 Yaca O4Hasi; 1 yac O4HO-3a04Has

KonTposabHble 3aganus:

Bonpocwt ona ob6cysrcoenus.
B yem npeamer u 3agada ayauTa nepconana?
[Tepeunciure OCHOBHBIC IPUHIIUITHI TIPOBEACHHSI ayIUTa TIepcoHaia’?
OTnuuuTENbHBIE YePTHl BHYTPEHHETO U BHEITHETO ayAuTa?
J1J1st 9eTo MpOBOIUTCS ayTUT TepCoHaa?
KakoBbl 00mactu ayauta nepconana?
HazoBute 0CHOBHBIE UCCIIENOBATENHCKUE TIOIXO/IBI K ayAUTY?
Kakumu nHCTpyMEHTaMH MPOBOIUTCS ayAHT MepcoHana?
KaxoBa mocnenoBaTenbHOCTH Olepaluii B ayiuTe rnepcoHana’?
UTo T0DKHO cofiepKaTh ayAUTOPCKOE 3aKIItoueHue?

9. KakoBBI 5KOHOMHUYECKHE ¥ HCTOPUUYECKUE TIPEATIOCHUTKH BOSHUKHOBEHHUS ay/TUTa B
TpyaoBo# chepe?

10. KakoBa ocHOBHas I1eJIb ayIuTa B TPYIOBOi chepe?

11. KakoBbI MPEUMYIIECTBA M HEJJOCTATKH MTPUBJICUCHUS K TIPOBEPKE «BHEITHHX
pPEBU30OPOBY?

12. Kakwue kateropuu rnepcoHasa meaecooopa3Ho MPUBJICKATh I COOSCeIOBAHUN 1
OTIPOCOB B XO/JI€ ayAUTOPCKOH MPOBEPKH?

13. Kakwue mokasareinu MOTYT ObITh HCITOJIb30BAHBI JIJIS TIPOBEACHUS ayIUTOPCKOM
IPOBEPKN?

14. Kak cnenyeT opopMIIsTE UTOTH ayAUTOPCKONW TPOBEPKHU?

15. KakoBbl nokazarenu 3eKTUBHOCTH ayIUTOPCKON TPOBEPKU?

16. TlepcoHas OpraHU3AIMH U €T0 JCITeIbHOCTh KaK O0OBEKT ay/InTa.

17. OxapaxTepusyiiTe coaep>KkaHue ITAMOB ayaUTa.

18. OcHOBHBIC aCIIEKTHI ayUTa IMepcoHata (IKOHOMUICCKUH, OPraHu3alnOHHO-
TEXHOJOTHYECKUM, COIIMATbHO-TICUXOJIOTHYECKHIN ).

19. OcHoBHbIE 3Tanbl ¥ YYaCTHUKU MPOBEACHUS ayAuTa IepcoHaIa.

NG~ LNERE
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Temvl acce

Opranuzanus Kak 00BEKT ayuTa.

AymuT Kak popma AMarHOCTHYECKOTO UCCIIE0BaHMS.
Knaccugukaius ayniuTopckoi AeITeIbHOCTH.
Hanpasnenus ayaura.

YpoBHU NPOBECHUS ayUTa IEPCOHANIA.
WHcTpyMeHTapHii K IPOBEACHUIO ayUTa IIEpCOHAA.
[TocnenoBaTenbHOCTD MPOBEACHUS ayIUTa IEPCOHAIA.
Hanpasnenus ayaura B TpyAoBoii cdepe.

OCHOBHBIE TaIbl AyAHTA.

CoNoOR~WNE

IIpakTHyeckoe 3ansTHE /.

By npakTu4eckoro 3aHATHsI: YCTHBIMA ONPOC, MMCHbMEHHBIN ONPOC, BBICTYILIEHUE C
3cce, peIIEHUE CUTYalMOHHBIX 3a/1a4

Tema u conep:kanue 3ansitus: Ilokasarenu aynura QyHKUMH CHUCTEMbI YHPaBICHMS
HEPCOHAIOM

Lesab 3aHATHSA: 3aKpeIJICHUE TEOPETUUYECKUX 3HAHMN O IOKa3aTessix ayauTa (QyHKIHi
CUCTEMBI yIIpaBJICHUs IEPCOHATIOM

IIpakTHyeckne HABBIKM: HAaBBIKM 3aKpPEIUICHUS 3HAHUN O IIOKas3aTelsiX ayauTa
(GYHKIMI cucTeMBbl yIpaBieHUs IEPCOHATIOM

IIpono/KuTeIbHOCTD 3aHATHS — 2 yaca ouHas; 1 yac 04HO-3a04Has

KounTtpoJabHble 3a1anus:

Bonpocwt ona 0b6cyscoenus.

1.  KakoBbl 5KOHOMHUYECKHE U UCTOPUYECKHE MPEANOCHUIKH BO3SHUKHOBEHUS ayIUTa B
TPYyI0BO# cepe?

2. KakoBa ocHOBHas 1ieb ay/iuTa B TpyA0BOil chepe?

3. KakoBbl mpeumymiecTBa M HEAOCTATKH TIPUBJICYCHUS K TPOBEPKE «BHEITHUX
pPEBU30POBY?

4.  Kakue xaTeropuu nepcoHaja 1elecoo0pa3Ho NpUBIIEKATh s coOeceaoBaHUM U
OIIPOCOB B XOJI€ AYAUTOPCKOM NPOBEPKU?

5. Kakue mnokaszarenu MOryT OBITh MCIIOJNB30BaHbl ISl MPOBEJIEHUS AyIAUTOPCKOU
IPOBEpKN?

6. Kak cirenyer opopMiIATh UTOTH ayJUTOPCKON MPOBEPKH?

7. KakoBsl nokazarenu 3pPeKTUBHOCTU ayTUTOPCKOM MPOBEPKU?

8.  IlepcoHain opraHu3anuu 1 €ro JAeSTeJbHOCTh Kak 00BEKT ayIuTa.

9.  OxapakTepusyiTe cofepKaHHe ITAIIOB ay/IHTA.

10. OcHoBHBIE acHeKTBHl ayauTa TMepcoHana (PKOHOMHYECKUH, OpraHU3al[iOHHO-
TEXHOJIOTHYECKUH, COIIMATbHO-TICUXOJIOTHUECKHI).

11.  OcHoBHBIE 3Tanbl ¥ YYaCTHUKH NIPOBEJICHUS ayJUTa IEpCOHAA.

Temvl 3cce

AHanu3 TpyIOBBIX ITOKa3aTellel Kak OCHOBA ay/iuTa epcoHalia
AHanu3 pa3BUTHS IEPCOHANA

Aynut Halima, YBOJIbHEHUN

AyauT Bo3HArpaxJaeHun

AyauT ycnoBuit u 6€301aCHOCTH TPyia

arLONE
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Cumyayuonnwie 3a0a4u

Cumyayuonnas 3a0ava 1. « Ynpasnenueckoe peuieruey

[IpencraBpTe, yro Bbl HemaBHO paboTaeTe CTapIIMM MEHEIKEPOM MOApa3IeICHUs
MPOJIaXK B KOMITAHHH.

Opnun u3 otaenos, KoTopbiM Bl pykoBoaute, HaszbiBaeTcst «Otnen mpogax». [Tomumo
npodeCCHOHATIBHBIX 0053aHHOCTEH 10 BEJCHHIO PO U padoThl ¢ KIMeHTaMu Bbl oTBewaere
3a TepeABMXKEHHUE COTPYAHUKOB BHYTPU KOMIIaHWHU, COINPOBOXKIAETE BCE MPOIECCHI
pactipeneneHust pabodeid Harpy3ku. COTpyIHUKOB OT/eNa TPOE€ U OHHM pabOTalOT B Pa3IMYHBIX
HAIPABJICHUSX: BBIMOJIHIIOT PYTUHHYIO U OyMaxXHyI0 paboTy, (PUKCUPYIOT 3asBKU, 0GOPMIISIOT
cueta-(hakTyphl, OTTPY3KY H 1ocTaBKy. 1o cyTH, nx paboTa 4eTKo periaMeHTHUPOBaHa M XOPOLIO
OpraHu30BaHa, MO3TOMy BaM He HYXHO NOCTOSHHO HX KOHTPOJMPOBaTH U JeNath
IIPOMEXYTOUHble NpoBepKU. OHM OTUUTHIBAIOTCS pa3 B MeECALl M IOJAIOT TOTOBBIE
o0paboTaHHbIE JaHHBIE O KOJIMYECTBE IMOCTYMUBIIUX 3asABOK, 00paOOTaHHBIX, O KOJIMYECTBE
COBEPUICHHBIX CIEJIOK U OIIaT.

Bam HenocpeACTBeHHBIN PYKOBOAMTENb — 3aCITy>KEHHBIM, YeCTHBI M JOOPOCOBECTHBIN
YeJIOBEK, CKOPO YXOJIUT Ha MEHCHI0, O YeM OH He pa3 ropopwil. KoHe4yHO, ero nmpuHUUIBI U
METO/IbI YIIPABIICHUSI KOJUIEKTHBOM Y)K€ HE OTBEYAIOT TPeOOBaHUSIM COBPEMEHHOCTH, HO paboTa
UJET pe3yJIbTaTUBHO M HAPEKAaHUN CO CTOPOHBI IJ1aBbl KOMIIAHUU B ajpec nojpaszaeneHus Het. K
TOMY JK€ OH CMEJO IIOJlarajcsi Ha CaMOJIOCTaTOYHBIX COTPYIHUKOB, KOTOpBIE OO0JagaroT
XOpOILIMMHU aHAJMTUYECKUMH CIIOCOOHOCTSMU M CaMM HECYT OTBETCTBEHHOCTH 3a PE3YJbTAThl
cBOEH pabOTHI.

Onun u3 Bammx MmogYMHEHHBIX COTPYAHHKOB XOYET MOTOBOPUTH ¢ Bamu mo moBomy
IJaHa CBOEro KapbepHOrO pa3BUTHUS. Bbl TNOAHSUIM JIMYHOE JEJI0, MOCMOTPENIH, Kak
IPOJBUTANIaCh Kapbepa COTPYIHUKA B 3TOM KOMIAHUM 3a MOCJIEAHEE BPEMs U BBIICHWIM, YTO
paboTHUK 00Ja7aeT OYeHb BHICOKOH KBanu(puKanue u padoTaeT JaBHO, HO TIO OMBITY PaOOTHI C
HUM MOXETe CKa3aTb, YTO OH HHTPOBEPT, HE OYEHb JIOOUT JaBaThb PEKOMEHJALUU U He
MPUHUMAET aKTUBHOTO Y4acTHsl B pelIeHHH MpoOJjeM WU 3aaad oTaena. Y Bac CIOXKHUIOCHh
BII€YATJIEHUE, YTO OCOOBIX MPEANOCHUIOK K BHICOKOMY KAphEPHOMY Pa3BUTHUIO y KOJUIETH HET.
PykoBoauTenb, KOTOpBIM BCKOpPE YXOJIWT Ha IMEHCHI0 HACTOSTENbHO pEKOMEHayeT Bam
IPOJBUTAaTh 3TOT0 COTPYAHHMKA MO JOJDKHOCTH, IMMOTOMY YTO OH CYHMTAET, YTO MMEHHO TaKue
KauecTBa KaK CAECPKAHHOCTb, CIOKOWCTBHE, HE CYETIMBOCTb I'OBOPSAT O XOJIOJAHOM yME, UYTO
BECbMa IIOJIE3HO JUISl BEJNCHUS NpPOJaXX M 3aKJIIOYeHHUs celoK. Bamm Touku 3peHus He
COBIAJAIOT, TaK KaK TO, YTO PYKOBOJMTEINb BUINUT KaK

YPaBHOBEIICHHOCTh M PAaCUeTIMBOCTh, BBl Ha3zpiBaeTe OE3bIHUIIMATUBHOCTHIO U
WHEPTHOCTHIO. Bbl He XoTWTe TOBHIMIATE TNomauMHEeHHOTo. Kak Bwl MoxkeTe paspemuTh
CJIOKMBIIYIOCS CUTYaLUIO?

Bonpocwt u 3a0anus k keticy:

1.Bam HYXHO MOJY4UTH O COTPYJHUKE KaKk MOXXHO Oonbiie wuHpopmanuu. Kakwue
HMCTOYHUKYU Bbl cnonp3yere?

2.PykoBoUTENb, KOTOPBII BCKOPE YXOAUT HA MEHCUIO HACTOATEIHbHO pEKOMEH1yeT Bam
MIPOJIBUTATh 3TOTO

COTPYAHHMKA IO JOJKHOCTU. Bamm Touku 3penust He coBnanarT. Kak Bel oTHeceTech k
MTO3ULIMKA PYKOBOJUTENA?

3.Ilpumute pemieHue U apryMeHTUPYITE €ro.

IIpakTuyeckoe 3ansTue 8.
Bua nmpakTHyeckoro 3aHATHSA: YCTHBIM OIpPOC, MUCBMEHHBIA OIIPOC, BBICTYILUIEHHE C
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3cce, pellleHre TECTOBbIX 3a/JaHui

Tema u cogep:kanue 3anaTus: CynIHOCTb, IENH, 33Ma4d U (YHKIUA KOHTPOJUIMHTA
nepcoHana

Heab 3aHATHSA: 3aKpEIUICHUE TEOPETUUECKUX 3HAHUM O CYIIHOCTH, LIENAX, 3ajadyax U
(GyHKIUSAX KOHTPOJUIMHIA ITepCoHaa

IIpakTHYeckne HABBIKU: HABBIKU 3aKPEIUICHUS 3HAHUHM O CYLIHOCTH, LEJAX, 3a/la4ax U
(GyHKIMSAX KOHTPOJUIMHTA ITepCoHaa

IIpoxo/knTeILHOCTD 3aHATHA — 2 Yaca ouHas; 1 yac ouHo-3a04Hast

KonTpoJibHble 3ananus:
Bonpocul onsa obcyscoenus.
KakoBbl OCHOBHBIE LIENIM U 33]Ja4d KOHTPOJUIMHIa?
YeM MOKHO OOBSICHUTD MOSBJICHHE KOHTPOJIMHTA HA COBPEMEHHBIX MPEANPUATUAX?
Kakoe mecTo 3aHMMaeT KOHTPOJUITMHT B CUCTEME YIIPaBJICHUSI OpraHu3aInueii?
KakoBbl OCHOBHBIE BU/IbI KOHTPOJUIMHTA?
B uem oTimMune cTpaTernyeckoro U ONepaTuBHOIO KOHTPOJJIMHIA?

arONE

Temuwi 5cce

[ToHsITHE KOHTPOJIIMHTA ITEPCOHAIA.
KoHuenuus KoHTpOJUIMHTA HA TPEIPUSATHH.
OYHKIMY KOHTPOJUIMHTA ITePCOHaa.

3amaun KaJIpOBOTO KOHTPOJUTHHTA.
Knaccudukaiys KOHTPOIIHHTA.

agrwbdE

TEKYIIUW KOHTPOJIb 3 - AYJIUTOPHBIN TECT

PA3AEJ 4. JKOHOMUNYECKASA DOPPEKTUBHOCTD YIIPABJIEHUSA
HNEPCOHAJIOM

IIpakT4eckoe 3ansaTHe 9.

Bua npakTuyeckoro 3aHsITUSA: YCTHBIA ONpPOC, MUCBMEHHBIN OMPOC, BBICTYIUICHUE C
acce

Tema u copepxanue 3anaTHsA: CylmIHOCTh, (HaKTOPBI U BUIBI dPPEKTUBHOCTU CUCTEMBbI
yIpaBiIeHUs epcoHanoM. MeTo bl OIleHKH Y(PGEKTUBHOCTH YIPaBICHUS MEPCOHAIOM

Heapb 3aHATHSA: 3aKpEIJICHHE TEOPETUUYECKUX 3HAHUN O CYIIHOCTH, (DaKTOpax U BHAAX
3 (PEKTUBHOCTH CHUCTEMBI yMPABICHHUS] TEPCOHAIOM, METOJax OIeHKH 3(PeKTUBHOCTH
YIPaBJICHUS EPCOHATIOM

IIpakTHyeckne HABBIKM: HABBIKU 3aKPEIUICHUS 3HAHUM O CYIIHOCTH, (haKTopax M BHAAX
3¢ (HEeKTUBHOCTH CHUCTEMBl YIPABIEHUS IEPCOHATIOM, METOJax OIEeHKH J(P(HEeKTUBHOCTH
yIpaBJeHUs EPCOHATIOM

IIpogoxuTeILHOCTH 3aHATHS — 4 Yaca o4yHas; 1 4aca ouHO-3a09Has

KonTpoJsbHble 3ananus:
Bonpocwt onsa ob6cysrcoenus.
1. KaxoBbl OCHOBHBIE HICTOUHUKHU MOJTYUYEHUS JaHHBIX O TPYAOBOH NesTeIbHOCTH?
2. OxapakTepusyiiTe Moka3aTeir, KOTOpble MOXXHO MPHUMEHSTHh IS OIECHKH Tpyaa U
nepcoHaa.
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3. Kakum o00pazom 5KOHOMHYECKash CYIIHOCTh IOKaszaTeled OTpakaeT IMOTEHIHAI
UH(POPMALIMOHHOTO MPOCTPAHCTBA KOMIIAHUY MO YIIPABJICHHUIO MIEPCOHAJIOM B IIPOTHO3MPOBAHUHU
PE3YJIBTaTOB JEATEILHOCTH B OyaymiemM?

4. YTO MPOMCXOIUT C TAKUMH IOKA3aTeIsIMH, KaK IMPOU3BOAUTEIBHOCTh TPY/a, MOCIHE
BHEJ[PEHHSI aBTOMATU3UPOBAHHBIX TEXHOJIOTHIA?

5. B uyem 3axmouaercs SKOHOMUYECKUN 3((dekT (MpsMOil 1 KOCBEHHBIN) OT BHEJPEHUS
ABTOMATU3UPOBAHHBIX TEXHOJIOTHIA?

6. Cucrema COUMAIBHO-’KOHOMHYECKUX HHIUKATOPOB  Pe3yJbTaTOB  TPYHOBOU
JeATeIbHOCTH IIepCOHAIA.

7. B uem coCcTOHT CYITHOCTh OIICHKH MEPCOHANIA.

8. OcHOBHBIE ITOIXO0/IbI K OLIEHKE IIEpCOHAIA.

9. KakoBBI OCHOBHBIC METO/IbI OIICHKU TIepcoHaIa?

Temvl acce

1. CymHocTs, ¢pakTopsl ¥ BUbI 3H(HEKTUBHOCTH CUCTEMBI YIIPABICHUS IEPCOHAIOM

2. Merons! oneHkH 3 (HEKTHBHOCTH YIIPABIICHUS TIEPCOHAIOM

3. Omenka 5koHOMHYECKOHM  3()(QEKTUBHOCTH  COBEPILIEHCTBOBAHHUS CHCTEM U
TEXHOJIOTMH YIIPaBJICHUS IIEPCOHATIOM

4. Pacuder 5KOHOMHYECKHX PE3yJIbTaTOB U 3aTPaT, CBSI3aHHBIX C COBEPIICHCTBOBAHUEM
yIIpaBJICHUS TIEPCOHAIOM

5. DKOHOMMYECKas OIICHKA JIEATEIbHOCTH CIY>KObI yIpaBICHUS MEPCOHATIOM

IIpakTnueckoe 3ansitue 10.

Bux npakruyeckoro 3aHATHA: BricTymeHue ¢ J0KiajaMu, pELIEHHE TECTOBBIX
3aJJaHUN

Tema wu coaep:kanue 3aHATHA: OlEHKa SKOHOMHYECKOMN 3¢ (HEeKTUBHOCTH
COBEPUICHCTBOBAHUS CUCTEM M TEXHOJIOTUH YIIPABJICHUS [IEPCOHATIOM

Heanb 3aHATHSA: 3aKpeIJIeHHE TEOPETUYECKUX 3HAHUM 00 OIEHKE SKOHOMHYECKOU
3P PEKTUBHOCTH COBEPIICHCTBOBAHMS CUCTEM U TEXHOJIOTUI YIPaBJICHUs IEPCOHATIOM

IIpakTHyeckHe HaBBIKM: HABBIKM 3aKpeIICHUS] 3HAHUN OO0 OLIEHKE SKOHOMHYECKOMN
3P PEKTUBHOCTH COBEPILIEHCTBOBAHMS CUCTEM U TEXHOJIOTUI YIPaBIEHUS NEPCOHATIOM

IIpoaoxuTebHOCTH 3aHATHSA — 4 yaca o4Has; 1 4aca ouHO-3a04YHast

KonTpoJsbHbie 3ananus:

Temwit occe

1. Ouenka 5¢pQEKTUBHOCTH CIOXKHBIIEHCS B OpPraHM3alUU TMPAKTHUKH YIPABICHUS
MEPCOHAIIOM.

2. Ayaut paboThl KaJpOBOM CIIy>KOBI OpraHU3aIHH.

3. llenu aynura.

4. Pa3HOBHIHOCTH ayuTa.

5. Ouenka conepkaHuss paOOThl MO KOHKPETHBIM HaIlpaBJIEHUAM pabOThl KaJIpOBOIO
MEHE/IKMEHTA.

6. OreHka kauecTBa pabOTHI IO YIPABJICHHUIO TIEPCOHATIOM.

Cumyayuonnvie 3a0a4u

Cumyayuonnas 3aoaua 1. «J10mKHOCTD «J{UPEKTOp MO MEepCcoHATy»

Kommanus 6onee 6 et Ha peiake. O61Iee Koin-Bo coTpyaaukoB 150 ven + ¢rmans: B 4
crpanax EBpombl. CyiiecTByloT 3 OCHOBHBIX HampaBiieHHs aesiteabHocTH (Toprosist THII,
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MIPOU3BOJICTBO CTPOMUTENBHBIX MAaTepHalIOB, CTpouTenbcTBO) Ilepen cosmaBaemoil ciyxOoi
MepcoHalla Ha TEKYIIUI TOJ] CTaBsATCS CIACAYIOIINE 3adauu:

- OpraHu30BaTh 1oa00p nepconana (80 BakaHcui B roJl, ceiiyac B pabote 48 BakaHCHiN),

- HANAAUTh PabOTy MO OpPraHM3aIMH W TPOBEICHHUIO PETYISPHBIX MEPONPHUSITHHA IO
OLICHKE U aTTECTAllUU MepcoHalIa (paHee He MPOBOIUIIKCH);

- OIICHUTH CYIIECTBYIONINE B KOMIIAHHHM CUCTEMbl MOTHBAIIUU, U MPU HEOOXOIUMOCTH,
PEKOMEHI0BaTh M3MEHEHUsl (IMpUMEHsSEeMble B HACTOSIIEE BpPEMs CXEMbl HE YJIOBJIETBOPSIOT
COTPYAHUKOB U HE COOTBETCTBYIOT IIEJISIM KOMIIAHUU);

- OpraHu30BaTh MPOLECC IOCTOSIHHOIO OOYYeHHsS | TOBBIIIEHUS KBalIU(UKAINK
COTPYAHUKOB KOMITAHUH, COOTBETCTBYIOIIETO LEISIM KOMITAHHH.

VYkaxurte, kakas uHbopMmaius Bam noHagoOUTCs JOMOTHUTENBHO.

YKaxkuTe, Kakue pecypchl (OpraHu3alMOHHBIC, MaTepHalbHbIC, WH(MOPMAIMOHHBIE,
YyeNoBeUeCKHe, BpEMEHHbBIE) BaM MOTPEOYIOTCS JIJ1sl BBIMIOTHEHUSI TAaHHBIX 3a/1a4.

N3noxute cBOE BUIEHUE TOCIEIOBATEILHOCTH U COJEPIKAHUS JIEHCTBHM, HEOOXOIMMBIX
JUTSL BBITIOJTHEHUSI IAHHBIX 33/1a4, YKaKUTE MOCIIeI0BATEIbHOCTD, OLIEHUTE CPOKU BBITIOIHEHUS U
COCTaBbTE IUIaH Bammux 1elcTBuil.

Cumyayuonnas 3aoaua 2. «Ornmara Tpyaa nepcoHaa

B pesynpTaTe mornomeHuss OIWH M3 CTApEHIINX POCCHMCKUI MalIMHOCTPOUTEIbHBIX
3aBoJ10B Poccum rnmomeHsu1 Biajienblia U BOLIEN B COCTaB KPYIHOI'O IPOMBIIIIEHHOTO XOJIIUHTA.
Ha npennpusitue Obul Ha3HaueH HOBBIA ['eHepanbHBIA TUPEKTOP, KOTOPOMY MPEACTOSIIO B
KOPOTKHE CPOKH PEIINUTh LENbIN psAJl CTpaTerHYeCKUX 3a/1a4.

['eHepanbHbI JUPEKTOP MPHUHAT pelIeHHe ONTHMHU3MPOBATH CUCTEMY OIUIAThl TpyJa U
CHU3UTH 3aTpaThl B 3T0i obnactu. Ilepen pykoBoauTeneM KaapoBol ciiy»kObl Oblia MocTaBiIeHa
3ajJaya — ONTHMHU3MPOBaTh (DOHJA OIUIATHI TPyJda HAa BCEX YPOBHSX, HaYMHAs C MEHEKEPOB
CpEIHEro 3B€Ha U 3aKaHYMBasi IPOU3BOJICTBEHHBIMU PAaOOTHUKAMH.

KanpoBast cmyx0a paspaborana mporpamMMmy JeHCTBUIN, HampaBiICHHYIO Ha CHMXKCHHE
dboHaa onIaTe Tpya:

1. Bce coTpyqHUKY ObLITH pa3ziefieHbl Ha HECKOJIBKO HEPApXUUECKUX YPOBHEM.

2. bbu1 BBINIOJIHEH aHANIUTHYECKUI 0030p phIHKA TPYJla, HA OCHOBAHHUM Y€ro JJis KaKJI0Tro
YPOBHSI ObLJIa YCTAHOBJICHA «BHJIKa» JJOJPKHOCTHBIX OKJIA/I0B.

3. Pa3Mepnl mpeMuid, KOTOpbI€ MOJIY4YalOT COTPYAHHKH OBUIM CTPOrO MPUBS3aHBI K
pe3yibTaTam Ux Tpyaa.

JanHas mporpamma cHadaia obcyxianuch Ha [IpaBieHun mpeanpusTHs, a mocie Ha
Cosere JlupexktopoB. B 06oux ciayyasx mpeajiaraemasi mporpaMmma BCTPETHIIAa MAcCy BOTIPOCOB U
BO3PXEHUH, MHOTME€ MEHEKEPhl TOpSAY0  BBICKA3bIBAJIMCh IPOTUB  IUIAHUPYEMBIX
HOBOBBEJIEHUH, OJIHAKO ['eHepalibHbII NUpEeKTOp ObUT yBEpeH B HEoO0XOoauMmocTu pedopM u
HACTOSUI Ha YTBEP>KICHUH HOBOM CHCTEMBI OILIATHI TPY/Ia.

Yepes noaroaa ¢ MOMEHTa BHEJIPEHUs Ha MPEANPUITUN HOBBIX METOJIOB OIUIATHI TPYJa,
['eHepanbHBII AUPEKTOP 3aMpOCHiT Y PYKOBOJIUTENS CIYKOBI IO KajJpaM OTYET O MOJTYYEHHBIX
pe3ynbraTax. JlaHHbIE M3 OTYeTa CTaJM JJIsI HErO0 HENPUSITHBIM CIOPIPU30M. 3a mocienHue 6
MECSIIEB C 3aBOJIa YBOJWJIACH Iieflasi TPYMNa KIIOYEBBIX BEAYIIMX CIEHUATUCTOB M MIIaIIINX
MeHeKepoB. OOUIMil MCUXOJIOTMYECKU KIMMAaT B KOJUIEKTHBE TaK)K€ 3aMETHO YXYALIUIICS:
JIIOJM KAJIOBAJIMCh HA HECTIPABEAJIMBOCTh MEHE/IIKEPOB B OLIEHKE UX PE3YJbTAaTOB M IOCTOSTHHOE
U3MeHeHue TpeboBaHuil Kk ux padore. Ho, caMbiM ynuBuTENbHBIM U1 [ €HepanbHOrO JupeKTopa
CTaJI0 TO, YTO OOIIME pacxXoJbl Ha OIUIATY TPyJa HA MPEANPUATHH 32 UCTEKIIWE IOJI rojga He
TOJIBKO HE COKPATHJINCh, HO JJa)Ke HE3HAYUTEIIbHO BO3POCIIH.
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BHumarenbHO U3y4MB CTPYKTYpY 3aTpar Ha nepcoHal, ['eHepanabHbIi JUPEKTOp yBHUIEN,
4YTO C MOMEHTa CTapTa MPOEKTa OHA CYLIECTBEHHO M3MEHMWJIAch. Eciu paHblle JIbBUHYIO J10JIIO
PacXoJ0B COCTABIISIM (PUKCUPOBAHHBIE BBIIUIATHI — 3apILUIAThl M HAJ0ABKH, a PEMHUsI SBJISUIACh
HE3HAYUTEJIbHOM YacThlO J0X0Ja COTPYIAHHKOB, TO B PE3YyJbTaTe BHEIPEHHUS HOBOM CHCTEMBI
IIPEMUPOBAHMSI U COOTHECEHUS 0a30BbIX OKJIAJ0B C PBIHKOM TpyJla COOTHOILIEHUE MOCTOSHHON U
NEPEMEHHON 4acTH J0Xoza A OOJBIIMHCTBA KAaTETOPHH MepcoHana M3MEHWIOCh 10 YPOBHS:
60% — oxuan, 40% — npemus. [Ipuyem npemuro noayyanu
IIPAKTUYECKU BCE COTPYAHUKU NPEATIPUATHS.

['enepanbHbIil IUPEKTOpP coOpall AKCTPEHHOE COBEUIAHHWE, Ha KOTOPOM IOTpedoBall
OOBSICHEHUH CIIOKUBIIEHCS CUTYalluu y CIIY>KOBI TIEpCOHANIa U PYKOBOAMTENEH MMOApa3AeICHUN.
Ha coBemanun MHOTHE MEHEDKEPH! BIPSIMYIO IPU3HAIKCh, YTO B X0/1€ pPe(OpMBbI OIUIAaThI TPyAa
OHM CO3HATEJIbHO HAYajy 3aBbIIIATh COTPYIHUKAM IPEMHHU, YTOObI COXPAHUTh HUX JOXOJbI Ha
IPEXHEM YpOBHE M HE BCTYNATh B CHOPbl OTHOCHUTEJIBHO TOTO, KTO Kak paboTal U CKOJBKO
nosyuni. TeM caMbIM OHM CTPEMUWJIMCH yIEp>KUBaThb HAMOOJIEE LIEHHbIE KAJphl, YTO, BIIPOUYEM,
TOXKE yJaBajloch Jajneko He Bcerjga. CoBelllaHMe 3aKOHYMJIOCH B3aMMHBIMH OOBHHEHMSIMHU
MEHE/PKEPOB U CHELUAINCTOB MO KaJpaM M IOCTaBWIO B TYNUK ['eHepaabHOro IupekTopa
HOPEAIpPUATHSL.

Bompocsr:

1) B uem cocTosT npuunHbI HEyClexa BHEPEHUS Ha 3aBO/I€ HOBOI CHCTEMbI MOTHBALIUY.

2) Kakyro nporpammy ONTHUMH3alUU OIUIAaThl TpyAda Bbl Obl mpemyiokuim Ha MecTe
3amMecTuTeNs FeHIUPEKTOopa 110 KajipaMm, IOJIy4YUB aHAJIOTHYHOE [TopyYeHHe?

3) Kakue mepbl MOXXHO NPEINPUHATH B CIIOKUBILEHCS CUTYyallud, YTOOBI IMOJIYYHUTh
3aMeTHBIN MO3UTUBHBIN 3()(PeKT B TeueHne OMmKalnX Tpex MecsieB?

Cumyayuonnas 3adava 3. — «dgpghexmusrnocms oupexmopa no Kaopam»

B xommaHuM CMEHWIICS T€HEpaJbHBIA JUPEKTOP, KOTOPBIM pEHIAaeT BOMPOC O TOM, YTO
nenaTh Janblie. B kayecTBe BO3MOMXHBIX BAPHAHTOB pacCMaTPUBAETCsI BOIPOC 00 YBOJIbHEHHH
JUPEKTOpa M0 NepcoHay, Kak He 3((EKTUBHOTO U COKPALLEHUH 3apIlIaThl IPOU3BOJCTBEHHOMY
nepcoHaiy. st npuHATHA peleHus y AMPEeKTopa 1o NepcoHary ObUIM 3allpOLICHbI JaHHBIE IS
oreHKH S()PEKTUBHOCTU PAOOTHI C TEPCOHAIIOM, KOTOpBIE MPEAINoJaralioch OOCYIUTh Ha
COBEIIAHUHU.

B neHp coBemianus, TUPEKTOp MO MEPCOHATY OT NEPEKUBaHUS Monajl B OOJIbHUILY U
oOcyxneHue OyleT NpoXOoauTh Oe3 HEero, MOo3TOMY aHajlu3a JaHHBIX HU y Koro Her. Ha
COBEIIaHNU OYAET BBICTYNATh MOTEHIMAIbHBINA HOBBIM TUPEKTOP IO MEePCOHAY, KOTOPBIH X04eT
3aHATH €r0 MECTO (COOTBETCTBEHHO OH BCE€ JIaHHBIE NPEJCTAaBISIET B TEMHBIX TOHAX) U €ro
3aMEeCTHTENb (OH XOUYET COXPAaHUTh OBIBIIETO HAYAJIbHUKA).

3amanue:

| moarpymme, BBICTYNHTH OT MMEHHM HOBOIO JIUPEKTOpa IO MEPCOHAIY U JI0Ka3aTh
Hed(p(HEeKTUBHOCTH MPEAbIAYIIET0 TUPEKTOpa HA OCHOBE aHAIU3a JaHHbIX.

2 moarpynmne, KOHTp apryMEHTHpPOBaTh BBICTYIUIEHME HOBOTO JUPEKTOpAa M JI0Ka3aTb
YIIy4IIEeHUE MOKa3aTeel 1o MepCcoHaly 3a MOCIEIHHMI T/,
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3HaueHHe MOKa3aTend
ITokasareas
‘ ||npom351ﬁ rox “OT‘Iel‘Hblﬁ rog |
}());;en TPOH3BOACTBA NPOIYKIIHI B COMOCTABHMBIX LEHAX, TEIC. ||, 1 00 120 000
‘OC’)LEM MIPOM3BOACTBA IPOIYKIIHH B TEKYIIHX IIeHaX. TEIC. PYO. ||1 10 000 ||134 400 |
|B51pyln\‘a B TeKYIIHX IIeHaX. ThIC. pyO. ||1 13 200 ||122 000 |
|C‘y3ma OPHGBLTH OT OMEePAlHOHHOMN IeSTENBHOCTIH. ThHIC. PYO. ||20 550 ||30 680 |
CpeqHecmcoYHas YHCISHHOCTh IPOU3BOICTBEHHOIO IIePCOHA- H H ‘
Ta. vel.
‘B TOM YIHCIIe padouux | | |
|OIpac')oIaHo IHell BceMH pabouHMH 3a TO H45 000 HSO 820 |
‘OrpaGomHo YacoB BCEMH PadOUHMH 3a TOX [%60 000 ||381 150 |
|OTHOCIITe.‘IBHaS{ 3KOHOMHA (poHIa paboyuero BpeMeHH., Uel.-u “ ||-1 1580 |
Q) HHHOBAIHOHHBIX MepOIpPUATHIT || | -6 200 |
0) HHTEHCHBHOCTH TPY/a (TEePEBEINTOTHEHHS HOPM BRIPa0OTKH
PaGOTHMI) ks
‘B) H3MEeHEeHHA CTPYKTYPHI IPOH3BOACTBA || ||-3 200 |
|r) HEMPOH3BOINUTENRHEIX 3aTpaT TPyda |l 300
gi%}i:l 3apabOoTHO I1ATEI IPOH3BOACTBEHHOTO IEPCOHATA, TBIC. |55 (1 9 700
‘B TOM YIICIE er0 MepeMeHHas YacThb. TEIC. PYO. ||16 250 ||19 000 |
‘(DOH:[ 3apalOoTHOI IIaTEl pabOUHX, THIC. PYO. ||18 000 ||.‘12 176 |
gi%}.m 3apabOTHO ITATEI YIIPABIEHYECKOr0 MMePCOHAMA. THIC. H7 000 ‘7 524 ‘

TEKYIIUN KOHTPO.Ib 4 - TPYIIIIOBOU ITPOEKT

8. IlepeyeHb OCHOBHOM M [IONOJHHUTEJbHOH y4eOHOW JMTEPaTypbl; NepeYeHb PecypcoB
HH(OPMALMOHHO-TEJIeKOMMYHHKALMOHH O ceTH «HTepHETY, nepeveHb
HH(OPMALMOHHBIX TEXHOJIOTHH, MCIOJb3yeMbIX IIPH OCYIIECTBJICHHH 00pa30BaTEJbHOIO
npouecca 1no JUCHUILVINHE (MOYJ10), BKJIYasi NepedyeHb NPOrpaMMHOro odecnedyeHust
HH(OPMALMOHHBIX CIPABOYHBIX CHCTeM ( PH HEOOXOAMMOCTH)

8.1. OcHoBHas 1uTEparypa

1. Eropummn, A. I1. OcHOBHI ynpaBiieHus nepcoHanioM : yuyeOHoe nocobue / A. I1. Eropmmn. —
4-¢ u3n., nepepad. u qon. — Mocksa : UHOPA-M, 2024. — 352 ¢. — (Bricmee oOpazoBanmue).
— DOI 10.12737/1685. - ISBN 978-5-16-019381-6. - Tekct : osnekrponHbii. - URL:
https://znanium.ru/catalog/product/2113856

2. Kubano A. 5. DxoHOoMMKa ympaBieHus mnepcoHanoMm: yueOHMK / A.Sl. KubGanos, E.A.
MuTtpocdanoBa, N.A. Dcaynosa ; nox pea. A.5l. Kubanosa. — Mocksa : UH®PA-M, 2023. —
427 c¢. — (Bpeicmee oOpazoBanme: bakamaBpumat). - ISBN 978-5-16-006018-7. - Tekcr:
anekTponHsbIi. - URL: https://znanium.com/catalog/product/1939107

3. Ky3spmuua O. H. ®DyHKIMOHAIBHO-CTOMMOCTHBIM aHAjdW3 B PEIICHWH OPraHU3aluOHHO-
yIpaBJIEHYECKUX 3a]1a4: TEOPETUUECKHUE OCHOBBI M METOJHMKa MpoBeaeHus : Monorpadus / O.H.
Ky3pmuna, T.A. Kopueesa, I'.A. [llatrynoBa. — MockBa: UHOPA-M, 2022. — 103 c. + Mom.
marepuaiisl [ DnekTponHsiid pecype]. — (Hayunas mpicas). — DOI 10.12737/7538. - ISBN 978-
5-16-010867-4. - Tekcr: anexkrpounsiii. - URL: https://znanium.com/catalog/product/1844429
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4. Jlapuonos, B. B. Koutposnmuar mepconana : ydeOHoe mocoOue s maructpoB / B. B.
Jlapuonos. - 4-e uzn. - Mocksa : W3narenscko-Toprosas koprnopauus «Jlamkos u K°», 2023. -
234 c¢. - ISBN 978-5-394-05188-3. - Tekcr : omektponnbii. -  URL:
https://znanium.com/catalog/product/2082980

5. YnpapneHue MepcoHaioOM OpPraHU3alMK: TEXHOJOTHH YIPaBICHUS pPa3BUTHEM IE€pCOHAA:
yuebnuk / O.K. MuneBa, I.H. AxynxanoBa, T.A. Mopaacosa [u ap.]; mox pen. O.K. MuHeBoii.
— MockBa: THO®PA-M, 2025. — 160 c¢. — (Bsiciiee obpazoBanue). — DOI 10.12737/18830. -
ISBN 978-5-16-020657-8. - Texcr: AIIEKTPOHHBIH. - URL:
https://znanium.ru/catalog/product/2187021

8.2 JlonosinuTebHAS JIMTEPATypa

1. AyauT ¥ KOHTPOJUJIMHT MepcoHana opranusanuu: Yued. nocodue / [Ton pen. I1.D. Illnenaepa.
- 2-e u3n., epepad. u gon. - Mocksa : By3oBckmii yueOnuk, 2010. - 262 c. ISBN 978-5-9558-
0111-7. - Tekcr: anekrponnsiii. - URL: https://znanium.com/catalog/product/203112

2. CornukoBa C. M. DkOHOMHUKA U YIpaBJICHHE MEPCOHAIOM: SHIMKIIOCMYECKUI ClIoBaphb /
non Hayy, pea. C.U. CotHukoBoii. - 2-e uza. - Mocksa: UL PUOP, HUL] UH®PA-M, 2016. -
373  c¢. - ISBN  978-5-16-104817-7. -  Tekct: onekrtponnsni. -  URL:
https://znanium.com/catalog/product/553303

3. [apymmna, H. B. Aynut: npaktukym : yaeOHoe mocobue / H.B. Ilapymmna, C.I1. CyBoposa,
E.B. I'ankuna. — 3-e u3., nepepad. u gon. — Mocksa : DOPYM : UHOPA-M, 2024. — 286 c.
— (Cpemnee mnpodeccuonanpHoe oOpaszoBanue). - ISBN 978-5-8199-0841-9. - Tekcr :
anekTponnbii. - URL: https://znanium.ru/catalog/product/2083160

4. Kubanos, A. 1. OcHOBHI ympaBieHus nepcoHayioM : yueOnuk / A. 5. Kubanos. — 3-e u3n.,
nepepad. u gon. — Mocksa : UHOPA-M, 2025. — 440 c. + [on. maTepuaisl [DIeKTPOHHBIN
pecype]. — (Bsiciiee obpasoBanme). — DOI 10.12737/4118. - ISBN 978-5-16-018872-0. -
Tekcer : anextponnsiid. - URL: https://znanium.ru/catalog/product/2184949

8.3. Ilepeuennb pecypcoB HH(POPMALMOHHO-TEICKOMMYHUKAIIMOHHOM ceTH «AHTEepHET»

2. http://www.nalog.ru - opunmanpublii caitt enepaabHON HATIOTOBOM CITyKOBI

4. DnexTpoHHas oubimorevHas cucrema Book.ru: http://www.book.ru/

5. OnextpoHHas Oubnuoreka nucceprauuii Poccuiickoir ['ocynapcTBeHHON OHOIMOTEKH:
http://diss.rsl.ru/

7. Hayunas snextponHas oubiaunoteka e-library: http://www.e-library.ru/

8. DnekTpoHHas OMONIMOTEeYHas cucteMa Znanim.com: http://www.znanium.ru/

8.4. IlepeyeHr mnporpaMMHOro oodecrne4eHHsl, COBPEMEHHBIX NpodeccHoHANbHBIX 0a3
JAHHBIX M ”HGOPMAIMOHHBIX CIIPABOYHBIX CHCTEMAM

1. Microsoft Windows
2. Microsoft Office

9. MeToauveckne yKa3aHus AJs 00yYAOLIUXCS 110 OCBOCHHUIO JUCHUIJIMHBI (MOAYJIs1)
[Ipouecc n3yyeHUs: TUCIUILUIMHBI MpeAyCcMaTpUBaeT ayJUTOPHYIO (paboTa Ha JIEKIHIX
U MPAKTUYECKUX 3aHATUSX) M BHEAYIUTOPHYIO (CAaMOIMOATOTOBKA K JICKIUSAM U MPAKTUYECKUM
3aHATHAM) PabOTy 00yUaromerocs.
B kaudecTBe OCHOBHOI MeTOAMKK 00OyueHus: OblIa BRIOpaHa METOJMKA, BKIIOYAIOIIAS -
COBOKYITHOCTH HpI/IéMOB, C IIOMOIIBIO KOTOPBIX IMPONUCXOONUT CJICHAIpPaBJICHHO
OpFaHHBOBaHHLIﬁ, IIaHOMCPHO M CHCTCMAaTHYCCKHU OCymCCTBJISICMBIﬁ nponecc OBJIAACHUA
3HAHUSAMHU, YMEHUSMU U HaBBIKAMH.
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B kauecTBe OCHOBHBIX (OPM OpraHuzanuu y4eOHOro Ipolecca IO JUCLMILIMHE
«OKOHOMHUKA TEpCOHaJa» B MpeajaraeMoil METOJUKE OOyUeHHs BBICTYIMAIOT JICKIMOHHBIC
(TpaIuLMOHHBIE JIEKIMHM) U IPAKTUYECKHE 3aHATHUA (C HCIOJIb30BAaHUEM HHTEPAKTUBHBIX
TEXHOJIOTHI 00YYEeHHSI), @ TaK K€ CAaMOCTOsTeNIbHAs PaboTa 00yJarOIIUXCsl.

- TPAAMLIMOHHBIE JIEKIIUH C YJIEMEHTaMU IIPE3CHTALNN.

Ha nexmusx u3nararoTcs TeMbl TUCIHMILIMHBI, MPEIYCMOTPEHHBIE pabodeil mporpamMMoii,
aKLUEHTUPYEeTCsl BHUMaHWE Ha HauboJjiee NPUHIMIHAIBHBIX U CIIOKHBIX BOIPOCAX JUCLUIUIMHBL,
YCTaHABJIMBAIOTCS BOMPOCHI JJISI CaMOCTOSATENBHOW mpopaboTku. KOHCHEKT Jekuuit sBisiercs
6a30i Mpu MOArOTOBKE K MPAKTUYECKUM 3aHATHSAM, K 9K3aMEHaM, a TAaKKe CaMOCTOSITEIbHOM
HayyHOU aesTenbHOCTU. (CMBICIIOBas HAarpy3ka JIEKLUU CMEILIAETCSl B CTOPOHY OT M3JIOKEHUS
TEOPETUYECKOro Marepuaiga K (OpMHUPOBAHUIO MOTHBALIMU CAMOCTOSITENILHOIO O0yUYeHUs depe3
MIOCTAaHOBKY MpoOieM oOydeHHs M TOKa3 MyTeil pemieHuss npodecCHOHAIBHBIX MpodieM B
paMKax TON WJIX UHON TEMBI.

- IPAKTUYECKUE 3aHATHUS

IIpakTnueckue 3aHATHS 10 AUCLUAIIIMHE « DKOHOMHKA IIEPCOHAJIA» IPOBOASTCS C LEIBIO
IpUOOpPETEHUs] MPAKTUYECKUX HABBIKOB B OO0JIACTM OSKOHOMHMKH, OCHOBHBIX IOJAXOJIOB K
9KOHOMHYECKOM Teopuu, (opMHUpOBaHHUS J10XOIOB, pPacxXxoJO0B M (UHAHCOBOIO pe3yJsbTaTa,
WHBECTUPOBAHUS CPEJICTB B OCHOBHOW U 0OOPOTHBIN KaluTall.

[IpakTuyeckas paboTa 3aKitOYaeTCs B BBIIOJIHEHUH CTYIEHTAMH, IOJ PYKOBOJCTBOM
npenojaBaTesis, KOMIUIEKCa Y4YEOHbIX 3aJaHUIl HalpaBJICHHbIX Ha YCBOEGHHE Hay4HO-
TEOPETUYECKMX OCHOB MAapKETHHIA, MPUOOpPETEHUE MPAKTUUECKUX HABBIKOB OBJAJICHMS
METOJJaMH IPaKTUYECKOW paboThl C MNPUMEHEHHEM COBPEMEHHBIX HWH(OPMALMOHHBIX U
KOMMYHHUKAIIHOHHBIX TE€XHOJOIMHA. BBINOIHEHUS mpakTryeckoii paboThl CTYJEHThI IPOU3BOIAT B
IIICBMEHHOM BUJIE, B BUJIC PELICHUS MPAKTUYECKUX 3aJ]1a4, IPE3CHTAUN U JTOKIAJ0B, a TAKKe
pedeparoB. OtTyeT npeAOCTaBIAETCS MPENOAaBaTeNlo, BEAyIEMY JaHHBIM MpeaMmer, B
AJIIEKTPOHHOM U II€YaTHOM BHJIE.

[IpakTHyeckue 3aHATUS CIOCOOCTBYIOT OoJiee INTyOOKOMY MOHUMAHHUIO TEOPETHUECKOTO
MaTepuaia y4eOHOro Kypca, a TaKKe pa3BUTHIO, (POPMUPOBAHHUIO U CTAHOBJICHHUIO PAa3IMYHBIX
YPOBHEH COCTaBJIAIOLIMX NPOPEeCCHOHATBHON KOMIETEHTHOCTH CTY/ICHTOB.

YCcTHBIA M NHCbMEHHBI ONPOC - METOABl KOHTPOJIA, MO3BOJISIOIIME HE TOJIBKO
olpalyBaTh U KOHTPOJIMPOBATh 3HAHMS YYAIllUXCs, HO U Cpa3y K€ MOIpPaBIIsATh, IOBTOPATH U
3aKpEIUIATh 3HAHWs, YMEHUS M HABBIKM. MeETOApl, NP HCIOJIB30BAHUM KOTOPOIO YEIOBEK
OTBEYAET Ha pAJ 33JaBa€MBbIX €My BOIPOCOB — YCTHO WM IHUCBMEHHO, B COOTBETCTBHU C
BBIOPaHHBIM THIIOM OIPOCA.

TecroBble 3agaHMsl - METOJ IE€JarOrMYECKON JIHATHOCTHUKH, C IOMOIIBID KOTOPOTO
BHIOOp TOBEAEHUS, MPE3CHTYIOIIEro MPEANOChUIKM WM pPe3ylbTaThl y4eOHOro Imporecca,
JOJIKEH MaKCHMAaJIbHO OTBEYATh MPHUHIIMIIAM COIMOCTaBJICHUS, OOBEKTUBHOCTH, HAJEKHOCTH U
BaJIMIHOCTH U3MEPEHUN.

Pemienne cuTyanMoHHBIX 33124 - aHAJIN3 PEAIbHBIX MPOOJIEMHBIX CUTYallui, UMEBIINX
MECTO B COOTBETCTBYIOILIEH 00sIacTH NMpodecCHOHANIBHOW NeSTeNbHOCTH, U MOMCK BapHaHTOB
Jy4IIUX pPEeHICHUHN.

3agaum — 3TO crnocod MOJY4YeHHs OTBETa Ha BONPOC 3a7ayd, yJOBIETBOPSIOMIUN ee
YCIIOBUSIM, MO3BOJISIOLINI HAXOAUTh IYTH U CPEACTBA JUIsl BHIIIOJHEHUS TpeOOBAHUMN 3a/1auH.

Jdcce - ITO caMOCTOsATENbHAas MHCbMEHHas paboTa Ha TeMy, MPEIIOKEHHYIO
npernojaBaresieM (TeMa MOXET OBbITh MPeasioKeHa U CTYJEHTOM, HO 0053aTeIbHO JAOKHA OBITh
coriacoBaHa c¢ InpenogasareneMm). llenp gokiagel  COCTOMT B pa3sBUTHMM  HAaBBIKOB
CaMOCTOSITEJIbHOTO TBOPYECKOT0 MBIIIUIEHUS M MMCbMEHHOTO U3JI05KE€HHsI COOCTBEHHBIX MBICIIEH.

- caMocCTosTelbHas paboTa 00yJyaromuxcs
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DENEPAJIBHOE TOCYOAPCTBEHHOE BIOI’)KETHOE OBPA30OBATEJIbHOE CMK PTYTUC
_ YLIP]:DKHEHVIE BBICILETO OBPA3O]_’1AHI/[5I
«POCCUUNUCKNUN TOCYOAPCTBEHHbBIVI YHUBEPCUTET
TYPU3SMA 1 CEPBVCA» Aucm 69 us 69
Ilenpto caMoOCTOSATEIBHON (BHEAYAMTOPHOW) pabOTBl OOYyYarOIUXCS  SBISCTCSA

o0yudeHHe HaBblKaM pabOThl ¢ HAyYHO-TEOPETUYECKOW, NEPUOANUYECKOM, HayYHO-TEXHUYECKON
JUTEPATypoil U TEXHUYECKOW NOKyMEHTalued, HeOOXOJUMBIMU ISl YIIIyOJIEHHOTO M3y4YeHUs
JUCLUIUINHBI «DKOHOMHUKA IEPCOHANay, a TAKXKE Pa3BUTUE Y HUX YCTOWYMBBIX CIIOCOOHOCTEN K
CaMOCTOSITEIbHOMY M3YUYEHHIO U U3JI0KEHUIO MOJTy4YeHHOU nH(pOopManuu.
OCHOBHBIMH 331a4aMH CaMOCTOSTEIIbHOM PabOThl 00YJaIOLINXCS SBISIOTCS:
oBJIaJicHHE PYHIAMEHTAIbHBIMUA 3HAHUSAMU;
HapaboTKa NMPoQeCcCHOHANTbHBIX HABBIKOB;
NpUOOpPETEHHUE OIBITa TBOPUYECKOM U UCCIIEIOBATENIbCKON ACSITENbHOCTH;
pa3BUTHE TBOPUYECKOW MHULIUATUBBI, CAMOCTOATEIbHOCTU U OTBETCTBEHHOCTH CTYAEHTOB.
CamocTtosaTenbHas paboTa CTYIEHTOB M0 JUCHUIUIUHE «JKOHOMHKA MEpCOHAa
o0ecrieynBaer:
3aKpEIUICHNE 3HAHUM, MOJYYEHHBIX CTYJACHTAMH B MPOLECCE JIEKIMOHHBIX U MPAKTUYECKUX
3aHATHH;
dbopMupOBaHHE HABBHIKOB PabOThI C MEPHUOJUYECKON, HAYYHO-TEXHHUUECKON JIUTEepaTypor U
TEXHUYECKON JOKYMEHTALUM;
IPUOOPETEHUE OIBITa TBOPUYECKOM U UCCIIEI0BATENBLCKON AEATEIbHOCTH;
pa3BUTHE TBOPYECKOW HHUIIMATUBBI, CAMOCTOSITEIIBHOCTH X OTBETCTBEHHOCTH CTYICHTOB.
CamocrosiTenpHas padoTa sIBISETCS 003aTeIbHOM ISl KAKIOT0 00YJaromerocs.
DopMbI CAMOCTOSITEILHON PadoThI
[lepeueHp TeM caMOCTOATENBHONW PAOOTHI CTYAEHTOB IO MOATOTOBKE K JIEKLIIMOHHBIM U
MPAKTUYECKUM 3aHSATHSIM COOTBETCTBYET TEMAaTUYECKOMY IUIaHYy pabouell mporpaMMel
JUCLUATIIINHBI.
CamocrosTenbHas paboTa CTyIeHTa IpeycMaTpUBaeT CIEAYIOUINe BUIbl paboT:
- IOATOTOBKA pedepaToB U J0KJIAI0B Ha 3aJaHHYIO TEMY,
- IOJArOTOBKA MPE3EHTAUH 110 OIIPEAEIEHHBIM BOIIPOCAM;
- U3y4YEeHHE Hay4YHO! U Hay4YHO-METOANYECKOI 0a3bl O MMOCTABIEHHON MPOOIEMAaTHKE;
- IOJITOTOBKA Ipa)MuecKoro MaTepuaa o 3aaHHOH TeMe.

10. MarepuajJbHO-TeXHHYEeCKast 0a3a, Heo0XoauMas

0o0pa3oBaTe/ILHOIO Mpolecca Mo AMCHUIIHHE (MOAYJII0):
VYyeOHble 3aHATHS MO TUCHUIUIMHE «DKOHOMHKA MEPCOHAa MPOBOAATCS B CIENYHOIUX

000py/I0BaHHBIX y4EOHBIX KAOMHETaX, OCHAILIEHHBIX COOTBETCTBYIOLIUM 000pYI0BaHUEM:

Ji ) 0 OCYIIeCTBJICHHUSA

HanmenoBaHue 000py0BaHHBIX YU€OHBIX KAOMHETOB, 00BHEKTOB

Bun yueOHbBIX 3aHATHIA 11O o
JUUISL IPOBENICHUS TPAKTUYECKUX 3aHATHI C IEPEYHEM OCHOBHOTO

JUCHUITIIINHE

o0opynoBaHus
3aHsTHS TEKIUOHHOTO yueOHasi ayTuTOpus, ClielMaIn3upoBaHHas yueOHast MeOelnb
THUIa, TPYIIIOBHIE U TCO: BUJICONPOEKIIMOHHOE 000pyI0BaHNE/TIEPEHOCHOE
WH/IMBUIyalIbHBIC BUJICONPOCKIIMOHHOE 000PYIOBaHHE
KOHCYJIbTAIlM, TEKYIIUHA | TOCKa

KOHTPOJIb, TPOMEKYTOUHAs

aTTecTanus
3aHATHS CEMUHAPCKOTO yueOHast ayTUTOpHs, CTIIeNUAIN3UPOBaHHAs yaeOHas MeOeb
TUTA TCO: BUJICONPOEKIIMOHHOE 000py10BaHNE/IEPEHOCHOE
BUJICONPOCKITHOHHOE 000PYIOBaHHE
JI0CKa

CamocrositenpHas padoTta
00yJarmuxcs

MIOMEIIICHHE JUIS CAMOCTOSTEIILHON paboTHI,
crienManu3upoBanHas ydebHas mebenn, TCO: BUACONPOESKIIMOHHOE]
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OEJEPAJIbBHOE TOCYOJAPCTBEHHOE BIO/IKETHOE OBPA3OBATE/IBHOE CMK PIYTUC
YYPEXXIEHME BbICIITETO OBPA30OBAHIA

«POCCUUCKUW TOCYTAPCTBEHHBIVI YHUBEPCUTET
TYPU3MA 1 CEPBVICA» Auem 70 uz 69

o0opynoBaHue, aBTOMaTU3UPOBaHHbIE PaboUne MeCTa CTYACHTOB C
BO3MO>KHOCTBIO BBIXOJ1a B UH(OPMAIIMOHHOA
TEJIEKOMMYHHUKAIIMOHHYIO ceTh "MHTepHeT", 1ockKa;

[Tomemienue 1y1si caMOCTOSITENBHOM pPAaOOTBI B YUTAIBHOM 3ali€

Hayuno-texnuueckoi O6ubIMoTeKu YHHUBEpPCUTETA,
CHeMalM3UpOBaHHasT yuyeOHass MeOellb aBTOMAaTU3HPOBAHHBIC
pabourie Mecra CTYIEHTOB C BO3MOXXHOCTBIO  BBIXOJQ|

MH(POPMAIIMOHHO-TEIEKOMMYHUKAITTOHHYIO cetb «MHTEpHETY,
MHTEpaKTUBHAs JOCKa
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