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1. AHHOTanMs pado4eil MPOrpaMMbl M CUMILIHHBI
Bb1.0.12 Pa3paboTka ynpaBJjieH4eCKHX pelleHuii
Jucnunnuna «Pa3paboTka ympaBIeHYECKUX PEUICHUI» SBISETCS YacThO MEPBOro OJoka
nporpamMmbl OakaiiaBpuarta 1o HampabiieHH0 noarotoBku 38.03.02 «MenemxkMeHT», npoduiib
VYnpasieHue nepcoHaioM OPTaHU3allM M OTHOCUTCS K 00s3aTeNbHOW YacT IporpaMMel biok
1.
W3ydyeHrne AaHHOW NUCUUIUIMHBI Oa3upyeTcs Ha 3HAHMSX, MOJYYCHHBIX IMPH HU3YyYCHHUH

JUCIUIUIMH 0a30BOM M BapHAaTUBHOW 4YacTell MepBOro OJI0Ka OCHOBHOW 00pa3oBaTeinbHOU

nporpaMMmbl:  MeHemkMeHT,  TexHOoJormM  AENOBOTO  OOmeHHWs, ODKOHOMHKA U
IpPEANPUHUMATENBCTBO,  lIpuHATHE M HCHOIHEHHWE  TOCYJAPCTBEHHBIX  PELICHUH,
Hudopmarnmonsoe obecrnieueHue npodeccuoHaNbHOMI JeSATEIbHOCTH, CouunanbHo-

SKOHOMHYECKas CTaTHCTUKAa MYHHIMIAIbHBIX oOpa3oBanuii, IIpaBo, ['ocymapctBeHHOE
perynupoBaHue 9KOHOMHUKH 51 TEPPUTOPUATIBHOIO pasButus, besonacHocTh
JKU3HENIEATENIbHOCTH, Y IPABICHUE YEJIOBEUECKUMU peCypcamMmu, MapKeTHHT .

JucuMIUIMHA  HampaBsJjieHa Ha  (opMHpoBaHHMe  CIACAYIOIIUX  KOMIETeHIHH
BbinyckHuka: OIIK-2. CnocobeH ocymecTBisTh cOop, 0OpaOOTKy M aHalIM3 JaHHBIX,
H€06XOI[I/IMBIX IJI1 pCHICHUA ITOCTAaBJICHHBIX YIPABJICHYCCKUX 3adad4, C MCIIOJIb30BaAHHUEM
COBPEMCHHOT'O HMHCTPYMCHTApPUA W HUHTCIJICKTYaJIbHbIX I/IH(i)OpMaHI/IOHHO-aHaJ'II/ITI/I‘-IeCKI/IX
cuctem; OIIK-3. CrnocobeH pa3zpabaTbiBaTh 0OOOCHOBAaHHBIE OpPTaHU3AIMOHHO-YIIPaBICHUECKUE
pELIeHUs] C YYETOM MX COLIMAJIbHOW 3HAYUMOCTH, COJEMCTBOBATH UX peaM3allud B YCIOBUSIX
CIIOKHOHM U HHHaMI/I‘IHOfI CpCAbl 1 OUCHUBATL UX MOCIICACTBUA

Conepkanne TUCHUIUTUHBI «Pa3paboTka ympaBIEeHUECKUX PEIICHHI» OXBATBIBACT KPYT
BOITPOCOB, PACKPBIBAIOMINX (DYHKIIMH PEHICHUH B OpraHU3aIliy Mpoliecca YIpaBiIeHUs], OCHOBBI
METOJIOJIOTUM M TEOPUU pa3pabOTKU YIPABICHUYECKOTO PEIICHUs, TUIIOJIOTHU, YCIOBUS U
(dakToOpbl KauecTBa YNPABIECHYECKUX pEIICHUH, IENEeBYI0 HANpPaBICHHOCTh YIPABICHUYECKUX
pEeIICHUT U ee B3aUMOCBSI3M C BHIOOPOM albTEpHATHB JIEUCTBHI, OCOOCHHOCTH pa3pabOTKH
YIIPaBJICHUYCCKHUX peH_IeHI/Iﬁ B YCIIOBHUAX HCOMNPCACICHHOCTU MW PpHCKaA, OpPraHU3allMOHHBIC U
COILIMANTLHO-TICUXOJIOTUYECKHE OCHOBHI pa3pabOTKH YIPaBIEHYECKUX PEIICHUN, OPTaHU3AlUIO U
KOHTPOJIb UCTIOJTHEHUS YIIPABICHUYECKUX PEIICHHM, CUCTEMbl OTBETCTBEHHOCTH MOJIENN, METOAbI
Y TEXHOJIOTUH Pa3pabOTKH yNPaBIECHYECKOTO PEIICHUSI.

OO6mas TpyAOEMKOCTh OCBOCHHUS IHCHIMILIMHBI COCTaBseT 6 3adeTHBIX eauHuIl, 216
9aCoB, B TOM YHCIJIC:

- 1t 04HO# (popMbl 00yueHHS - KOHTaKTHasg paboTa MperojaaBaTelis co cTyieHToM - 148
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gaca (68 YacoB - 3aHATHSA JIGKIIMOHHOTO THUMA, /2 YacOB — 3aHATHS CEMHHAPCKOTO THIIA,
KOHCyNIbTallMu - 4 dYaca, NMPOMEXYTOYHas aTTecTanus- 4 yaca), caMocTosTelIbHas paborta
cTyneHTa — 68 4Jacos;

- JUI OYHO-3a04HOU (hOpMBbI O0YUEHHUS - KOHTAKTHasi paboTa IpernoaBaTess Co CTyAEHTOM
- 60 yacoB (24 uvaca - 3aHATHS JEKIIMOHHOIO THUMA, 28 YacOB — 3aHATHUS CEMHUHAPCKOTO THIIA,
KOHCYNIbTallMM - 4 daca, MPOMEXYTOYHas arrectauus - 4 daca), caMOCTOATENbHas pabora
cTyneHTa -156 gacos

[IpenoaBanve NUCHMILIMHBI BEJETCAs Ha OYHOM ¢opme oOydeHus Ha 3 Kypce Ha 6
ceMecTpe MPOJIOIKUTENBHOCTRIO 18 Hemens (3 3a4eTHBIX €UHMIBI), Ha 4 Kypce Ha 7 ceMecTpe
IPOIOJDKUTEIHHOCTBIO 18 Henenp (3 3a4eTHBIX eIWHUIIBI), Ha 0YHO-3a09HOU (hopMe o0ydeHHs
Ha 4 Kypce B 8 cemecTpe U Ha 5 Kypce B 9 cemecTpe U MpeaycMaTpuBaeT MPOBEACHNE YyUeOHbIX
3aHATUM CIEIYIOUIMX BHUJIOB: JIEKLMH, B TOM YMCJ€ MOTOYHBIE JIEKLUHU, IPOOJEMHbIE JEKIHH,
NpakTUYeCKue 3aHATHS B (opMme pabOThl B MalbIX TpyIax, AUCKYCCUH, WHIUBHIYAIbHBIX H
TPYINIIOBBIX TMPAKTHKYIOUIMX YIPaXHEHUSAX, aHaJN3a KOHKPETHOW CHUTYAIlMH, JEJIOBOH HIPHI,
caMmocCTosiTeNIbHas paboTa 00yUaroIMUXCsl, FPYIIOBbIE U HHAUBUYaIbHbIE KOHCYJIbTAIUH.

[TporpaMMoil TpeAyCMOTPEHBI CIEAYIOIIHE BHJBI KOHTPOJS: TEKYIIMA KOHTpPOJb
ycrieBaeMoCTH B (opMe MHUCHPMEHHOTO TECTUPOBAHHS, KOJUIOKBUYMa, TMOJITOTOBKH H
NPE3CHTAIMH JOKJIAI0B C TPE3CHTAINSMH, BBITIOTHEHUS AyIUTOPHONH KOHTPOJBHOW DPabOTHI,
BBITOJIHEHUS] U 3aLIUTHI TPYIOBBIX MPOEKTOB, MPOMEXYTOYHAsl aTTecTalus B Xojae 3aueTa (6
cemectp / 8 cemecTp) u 9k3ameHa (7 cemectp / 9 cemectp).

OCHOBHBIC TIOJIOKECHHUS JUCIUIUIMHBI JIOJDKHBI OBITH MCIIONB30BaHBl B JajbHEUIIEM MpPH
U3Y4EHUH CIEAYIOIMX JUCHUIUIMH: PernoHanpHas OSKOHOMHKAa W WHBECTHIMOHHAS
IIPUBJIEKATEIBHOCTh ~ TEPPUTOPHUH, YIpaBICHHWE TOCYJApCTBEHHOM M  MYHULHINAJIBHON
coOcTBeHHOCThIO,  CuHCTeMa  TOCYJapCTBEHHOTO M MYHUIMNAIBHOIO  YIPaBICHMS,

FOCY,Z[apCTBCHHaSI U MYHULIUTIAJIbHAA cny>i<6a.

2. IlepeyeHb NJaAHHUPYeMbIX pPe3yJIbTATOB OOy4YeHHsI MO IUCHMILIMHE (MOIYJI0),
COOTHECEHHbIE C IVIAHUPYEMbIMHU Pe3yJIbTATAMM OCBOCHHSI 00Pa30BaTeIbHOI NPOrPaMMbI

Ne Wnpexce koMIeTeHIIH [Inanupyemsble pe3ynbTaTbl O0yUeHHs
(KOMITETeHIINU HJTH €€ YaCTH)

T

1 | OIIK-2. Cnocoben ocymectBasaTs | OIIK 2.1 [Tpumensier COBpPEMEHHBIH
cOop, 00paboOTKy M aHaNIM3 JaHHBIX, | HHCTPYMEHTapUl u MHTEJJIEKTyaJIbHbIE
HEOOXOJUMBIX TSt penieHus | ”HQOPMAMOHHO-AHATUTUYECKUE CHCTEMbl IS
IIOCTABJIEHHBIX yIpaBlieHYeCKuX | cOopa, 00pabOTKM W  aHaidM3a  JaHHBIX,
3amad, C WCTIOJIb30BAHUEM | HEOOXOIMMBIX JUIS TPUHSTHS YIPABICHYECKUX
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COBPEMEHHOIO0 HMHCTPYMEHTapHsi U | pelieHuit

MHTEIUIEKTYaJbHBIX HHPOopManmonHo- | OIIK 2.2 Pemaer nocTaBiieHHbIE yIIpaBleHYECKHE
AHAJIMTUYECKUX CHCTEM 3aJjaud, C  MHCIOJb30BAHUEM  COBPEMEHHOI'O
MHCTPYMEHTapUs u MHTEJJIEKTYaJIbHBIX
MH(POPMALMOHHO-aHAIUTHYECKUX CUCTEM

2 | OIIK-3. CnocobeHn paspabaThiBaTh OIIK- 3.1 Onpenensier  COIUATBHYIO
000CHOBaHHBIE OpPTraHU3aI[OHHO- | 3HAYUUMOCTh  OPraHU3ALMOHHO-YIIPABICHYECKUX
YIpaBIEHYECKHE PEIICHUS C y4eTOM | pElIeHHH U OICHMBAeT WX TOCJIEACTBUA B
ux colLlMaIbHOU 3HAYUMOCTH, | YCTIOBUSIX CIOXKHOW U AMHAMUYHOU CPEJIbI
COJIECHUCTBOBATh KX pealu3allid B OIIK- 3.2 IlpumeHsieT HaBBIKM pa3pabOTKU
YCIOBUSIX CJOXHOM W JUHAMUYHON | 0OOCHOBAHHBIX OpraHHU3aIOHHO-
Cpenbl M OIICHUBATh UX MOCIE/ACTBUS | YIPABICHUECKUX  PEHIEHHH ¢  y4eToM  HX
COLIMATILHON 3HAYUMOCTHU

OIIK- 3.3 MHcrnosnb3yeT COBPEMEHHBIE METO/bI
pealM3allid  OpraHU3aI[MOHHO-YIIPABIEHYECKUX
pELIEHUI B YCIOBHSX CJOXHOM W JTHMHAMUYHOMU
CpeJibl ¥ OIICHKHU MX MOCTIEeICTBUS

3. Mecto gucuumiunbl (Moay.as) B crpykrype OIIOII:

Jucunmmna «Pa3paboTka ympaBiIeHYECKHX PEUICHUN» SBISETCS YacThbiO MEPBOTO OJIOKa
nporpaMMbl OakanaBpuaTa 1Mo HampaBieHuto noarotoku 38.03.02 «MeHeKMEeHT», MPpOpuIlb:
VYrpaBieHne nepcoHaioM OpraHu3alliy U OTHOCUTCS K 0a30BOM YacTH MPOTrpaMMBI.

HeoOxonumele 111 M3ydeHUs TUCHMIUIMHBI «Pa3paboTka yHpaBiIeHUYECKUX peIIeHUi»
3HaHMSI, YMEHUS U KOMIETEHIIUU CTYJeHTa (POPMHUPYIOTCS B pe3yjbTaTe W3YUEHUs TUCIUIUINH:
MenemkmenT, TexHOIOrMM JAETOBOTO OOLIeHMsS, OKOHOMHKA M NpPeANpPUHUMATENIBCTBO,
[IpunsiTHE M WCHOJIHEHHE TOCYJApCTBEHHBIX pemieHuld, MHopmanonHoe obecnedyeHne
npodeccHOHATBHON JesaTeabHOCTH, ColnanbHO-3KOHOMUYECKas CTaTUCTHKA MYHUIMIAIbHBIX
oOpazoBanuii, IlpaBo, ['ocynapcrBeHHOE perynupoBaHHEe SKOHOMUKH M TEPPUTOPHAILHOTO
pa3BuTHsA, be30macHOCTb IKU3HENEATEIBHOCTH, YIIPAaBJICHHE YEIOBEUYECKHMMH peCcypcami,
busHec-nanupoBanue, MapKeTHHT .

®opmupoBanue komnereHuu OIIK — 2 Haumnaerca B aucuuruivHe ['ocymapcTBeHHOe
peryinupoBaHie SKOHOMHUKHU U TEPPUTOPUATBHOTO PA3BUTHS.

®opmupoBanue komnereHiuu OIIK — 3 ocymiecTBisieTcss TOJABKO B XOJ€ HU3YyYCHHS
JTAHHOW JUCLUILIINHBIL.

OCHOBHBIE TIOJIOXKEHHUS JAUCHUILIMHBI JOJDKHBI OBITh HCIIOJNB30BaHbl B JajbHEUIIEM MpU
U3YYEHUHU CIEAYIOMUX TUCHUIUIMH: Opranuzanus ¥ ynpapieHHe NesSTeIbHOCThIO NPeaIpUusTuil
(opranmzanmii) /Opranuszanus U ynpasiieHHe PO(ECCHOHAIBHON IesTeNbHOCThIO, JlorrcTuka /
MeHeKMEHT TPaHCIOPTHBIX YCIIYT, B XOJI€ MPEAIUIIIIOMHOMN MPAaKTHUKH.

4. O0beM IMCHUIUIMHBI (MOAYJsl) B 3a4€THBIX €JUHHMIAX € YKA3aHHEM KOJIN4YeCcTBa
aKaJeMH4YeCKHMX YacOB, BbIJeJEeHHbBIX Ha KOHTAKTHYI padory oO0ydamommxcs ¢
npenogasarejieM (Mo BUAAM Y4YeOHbIX 3aHATHH) M Ha CaMOCTOATEJbHYI padory
00y4yarIuXxcs

OO0mias TpyA0€MKOCTh JUCIIUIUIMHBI COCTABIISIET 6 3a4eTHBIX eauHuI)/ 216 akaa.4acoB

(1 3ayeTHas equHUIIA COOTBETCTBYET 36 aKaJlEMUYECKUM YacaM)
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Juist ouHoii popmbl 00yUeHusi:

Ne Bunsl yueOHOI AesTenbHOCTH CemecTpbl
/o Bcero 6 7
1 KonrakTHasi padoTa 00y4arommxcs 148 74 74

B TOM YHCIJIC: - - -

1.1 3aHATHUA JIEKIMOHHOI'O TUIIA 68 34 34
1.2 3aHATUS CEMUHAPCKOTO TUIIA, B TOM YHCIIE: 72 36 36
CemuHapsbl

JlaGopaTopHbie pabOThI

[IpakTrueckue 3aHATHS 72 36 36
1.3 Koncynpranumn 4 2 2
2 CamocTrosiTejibHasi paboTa 00y4Yaommxcsi 68 34 34
3 @opMa NPOMEeKYTOUYHON aTTecTallun 4 3auer k3
(3a4eT, IK3aMeH) 2 2
4 OO01mas Tpy10eMKOCTh qac 216 108 108
3.e. 5 3 3

JL1st 04HO0-3204HOM GopmMbl 00yUeHUsI:

Ne | Buabl yueOHOM AeATeILHOCTH Cemectpbl
n/n Bcero 8 9
1 KonTtakTHas padora o0y4yaroumuxcs 60 22 26

B TOM 4YHuCJIC: - -

1.1 | 3aHATHA JIEKIIHOHHOI'0 THIIA 18 12 12
1.2 | 3aHATHA CEeMMHAPCKOI0 THIIAa, B TOM YHUCJIe: 22 14 14
CemuHapbl

JlaGopaTopHble padoThI

IIpakTnyeckune 3aHATHSA 22 14 12
1.3 | Koncyabranuu 4 2 2
2 CaMocTosiTeIbHAsi paGoTa 00y4aIOIHXCS 156 78 78
3 dopma NPOMEKYTOYHOH arrecTanuu 3ayer IK3

(3a4eT, IK3aMeH) 4 2 2
4 OO01mast Tpy/10eMKOCTh qac 216 108 108

3.e. 5 3 3
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«POCCUVICKUW TOCYJAPCTBEHHBIVI YHVBEPCUTET

CMK PTYTUC

Aucm 6 usz 92

5. Conep:kaHue JUCUMILIMHBI (MOAYJisl), CTPYKTYPHPOBaHHOe MO TeMaMm (pa3jejaM) ¢ yKa3aHHEM OTBEJIEHHOr0 HAa HHUX KOJMYeCTBa

AKAACMHUYICCKHUX YaCoB U BU/10B y‘leﬁHbIX 3aHATHH

st ounoii gopmbl 00ydeHusi:

Howmep HanmenoBanue HanmenoBanue TeM Bunrsl yaeOHBIX 3aHATHI U GOPMBI MIX TIPOBEICHUS
HeJeIH paznena JEKIUH, TPAKTHYSCKUX
ceMecTpa pabor,  yabopaTopHBIX
pabor, cemunapos, CPO | KonrakTtHas paboTa 00y4arOIIuXCs C IPENofaBaTeeM |
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1 Pasgen 1. 1.1. BosunkHOBEeHME 2 IToTroyHas 2 JTUCKYCCHS Osnakomienne ¢ DBC,
Teoperndeckue HayK{ 00 TIEKITUS 00o0rIeHne
OCHOBBI YIPABICHYCCKUX JIEKLIHOHHOTO
pa3paboTku peLIeHusIX marepuana
yIPaBICHYECKUX
2,3 peleHuii 1.2 CyniHocts " 4 IMoTounas 2 pabora B MaJbIX Ioaroroska K
0COOCHHOCTH JIEKLUS rpyImmnax MPaKTHYECKOMY
YIPABICHYCCKHX 3aHATHIO,
pelIeHuit npexycMaTpHBaromas
n3yveHHe Hay4YHO-
NPaKTHYECKOTO
marepuana o
3aJ]aHHBIM BOIIPOCAM
3-5 1.3 Tunonorus 4 INorounas 2 pabora B MaJbIX Pabota B 9BC,
YIIPaBICHYECKUX JIEKIHs rpymnmax 0000m1eHne
penieHui JIEKIIMOHHOTO
Mmarepuarna.
IloaroroBka Marepuaina
K TPYIIIOBOMY IIPOEKTY.
Paznen 2. pyn y np y
5,6 Mertozonornyeckue 1.4 YcnoBus u hakTopsl 2 IToTounas 2 aHaIu3 IToaroroBka K
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OEOEPAJIBHOE TOCYOAPCTBEHHOE BIOIIPKETHOE OBPA3OBATEJIbBHOE CMK PIYTUC
YYPEXIEHWME BBICILIEI'O OEPA30OBAHVIA
«POCCUUNCKNUN TOCYOJAPCTBEHHbBIVI YHUBEPCUTET
TyPMSMA M CEPBMCA» Auem 7 uz 92
OCHOBBI KavyecTBa JIEKIMS KOHKPETHOH NPaKTHIECKOMY
pa3paboTku YIIPaBICHYECKUX CHUTYaIlN 3aHSTHIO,
YIPaBICHIECKUX | PELICHUH MIpeayCMaTPUBAIOIIAs
peieHuit ESE Hay4HO-
MIPaKTHYECKOTO
MaTepuana 1o
3aJaHHBIM  BOIIPOCAM,
MOJTOTOBKA K
TEKYIIEMY KOHTPOJIIO
5 Pasnen 3. Texymuii KOHTPOJIb 1. Koioxksnym
OpraHuzanuoHHbIe
6,7 U COIUANBHO- 2.1 Hayunple moaxos! K [Mpobnemuas WHIWBUAYaIEHOE Pat6ora B OBC,
[CHXOJIOTHueckne | Pa3paboTke JIEKITHS MIPAaKTHUKYIOIIee 00o0rIeHne
OCHOBBI YIIPaBIEHYECKUX yIpaKHEHHE JEKIMOHHOTO
paspaboTkn penIeHui MaTepuana
7,8 ymp aiﬁ:;Pf;KHX 2.2 lleneBast IToTounas aHau3 Pa6ora B OBC,
P OpHEHTAIHA JICKITHS KOHKpPETHOMH 00001meHue
YIIPaBIEHYECKUX CHUTYaIlN JEKIIMOHHOTO
penieHui MaTepuana
9 2.3 IlpunsTUe pereHuit [ToTounas aHaIIN3 Pa6ota B ObC,
B OpraHax JIeKITHS KOHKpETHOH 00001meHue
roCy/1apCTBEHHOTO CUTYaIlH JIEKLIMOHHOTO
(MyHHIIUIIQIEHOTO) MaTepuala, HoATOTOBKa
yIpaBIeHUS K TEKyIIEeMY KOHTPOIIIO
9 Texkyuiuii KOHTPOJIb 2. IIpesenTanus
JOKJIaa
10,11 3.1 Texnonorus IToTounas WHJIUBUAYaJIbHOE IToaroroBka k
pa3paboTku JeKIUs MIPaKTHKYIOIIee MIPaKTHYECKOMY
YIPaBICHYECKUX yIpaKHEHHE 3aHSTHIO,
Paznen 4 pelieHni MpeyCMaTPUBAIOIIAS
O dexTuBHOCTH U3Y4YE€HHUE HAy4HO-
YIpaBIeHYECKUX HPaKTHIECKOTO
Mmarepuaa mno
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TyPMSMA M CEPBMCA» Aucm 8 uz 92
peuieHui 3aJJaHHBIM BOIIPOCAM
[MoaroroBka marepuaina
K TPYIIIOBOMY HPOEKTY.
11,12 3.2 ®opMbl IOATOTOBKU 2 ITorounas JIeNIoBas urpa IToaroroBka k
U peayn3aliu JIEKIHUs HNPaKTHIECKOMY
YIPaBICHYECKUX 3aHSTHIO,
pelieHui IpeAyCcMaTpUBaroIas
U3y4eHUE Hay4HO-
MIPAaKTHYECKOTO
MaTepHaa 1o
3aJJaHHBIM BOITIPOCAM.
13 3.3 Ponb 4enoBeueckoro 2 [Motounas NPaKTHKYOLIEe [oaroroBka
(axTopa B npouecce JeKIHUs yIpa)KHEHHE NPaKTHIECKOMY
pa3paboTku 3aHATHIO,
YTIPaBIEHYECKOTO MIpeayCMaTpPUBAIOIIAs
pemnieHust N3y4eHNE HayIHO-
MIPaKTHYECKOTO
MaTepHaa 1o
3aJJaHHBIM BOTIPOCAM.
14,15 3.4 CoumansHo- 2 [Totounas aHamu3 Pa6ota B OBC,
MICHXOJIOTHYECKNE JeKIus KOHKPETHOH 0006mu1eHne
OCHOBBI Pa3pabOTKH CUTYaINH JEKIIMOHHOTO
YIIPaBIEHYECKUX MaTepuana
pelieHuit
15,16 3.5 DTHYecKHre OCHOBEI 2 ITotounas aHaImu3 Pa6ora B 9BC,
pa3paboTku JeKIUs KOHKPETHOH 0000m1eHne
YIIPaBICHYECKUX CUTYaINH JEKIIMOHHOTO
penieHui JICKYCCHSI MaTepuana, IOoAr0TOBKa
K TEKyIEMY KOHTPOIIIO
16 Texkyuuii KOHTPOJb 3. AyauTopHoe
TecTHPOBaHHe
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OEJTEPAJIBHOE TOCYJAPCTBEHHOE BIO/IXKETHOE ObPA3OBATEJIBHOE CMK PIYTUC
YYPEXIEHNME BbICIIETO OBPA30OBAHVIA

«POCCUVICKUW TOCYJAPCTBEHHBIVI YHVBEPCUTET

TyPMSMA M CEPBMCA» Aucm 9 uz 92
16,17 4.1 OddexTuBHOCTD 2 ITotounas 4 MPAKTUKYIOILEe 1 Pa6ota B OBC,
YIPaBICHYCCKUX JIEKIIUS YIpaKHCHUE 0000611IeHnEe
peleHuit aHaJIu3 JIEKIITHOHHOTO
KOHKpETHOM Marepuana.
CHUTYaI[HH
17.18 4.2 KoHTponb 2 [ToTounas 2 MIPaKTUKYIOIIIEe 5 Pa6ora B OBC,
peanuzanuu JIeKIUs yIpa)KHEHHE 0000uIeHue
YIPaBICHYCCKUX aHaau3 JIEKIIMOHHOIO
pelieHui KOHKPETHOMH MaTepuala, HoAroTOBKa
CHUTYaI[HH K TEKYIIEMY KOHTPOJIIO
18 Tekyuuii KOHTPOJIb 4. 3ammTa rpynmnoBoro
NMpoeKTa
KoncyabTamuu 2 rLnu
IIpomeskyTouHasi aTTecTanus — 3a4eT — 2 yaca
1,2 5.1 Knaccugukariiust METO0B 4 | TlotouHas 2 MPAKTUKYIOIIIEe 4 | Pabota B  OBC,
pa3paboTKu yNpaBIeHUECKUX JIEKIIUS yIpaKkHEHUE 06001eHne
Paszen 5. MeTosl peleHui JIGKITUIOHHOTO
HpHMEHSIEMEIE Ha Matepuaia
CTaIuU IOATOTOBKH .
3,4 A A 5.2 MeTopI THarHOCTUKH MPOOIIEM 4 TTorounas 2 JIeIToBast UTpa 4 | uzydeHWe HAy4YHOU U
YIPaBICHIECKUX
. JIEKIIHS HAY4HO-
pelIeHuit .
METOJUYECKON 0a3bl
no MMOCTaBJICHHOM
npobiaeMaTuke
5,6 5.3 MeToap! 1iejienonaranus u 4 TToTounas 2 JlenoBasl urpa 4 | TToaroroBka K
BBISIBIICHUS ATbTCPHATHB JIEKIIUS MPAKTHIECKOMY
Paznen 6. 3aHATHIO
b
Meroner npeayCMaTpHUBAKOLIas
IUTAHUPOBAHUS U W3yYeHHE  HAYYHO-
MIPOTHO3UPOBAHUS NPaKTHYECKOTO
MaTepuaia o
3alaHHBIM BOIIPOCAM,
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OEJTEPAJIBHOE TOCYJAPCTBEHHOE BIO/IXKETHOE ObPA3OBATEJIBHOE

YYPEXIEHNME BbICIIETO OBPA30OBAHVIA

«POCCUVICKUW TOCYJAPCTBEHHBIVI YHVBEPCUTET

TYPU3MA 1 CEPBUCA»

CMK PTYTUC

Aucm 10 us 92

9,10

MOJTrOTOBKA K
TeKyILlEeMY KOHTPOJIIO

Texymuii KOHTPOJb 1.

AynuropHas
KOHTpOJIbHas padora

6.1 MeTozp! MPOTHOZUPOBAHUS

TToTounas
JIEKLIHAS

2 WHAWBUIYaIbHOE
MPaKTHKYIOIIEe
yIpaKHEHHE

TTonroroBska k
MIPAKTHICCKOMY
3aHATHIO,
peIycMaTpUBaroIIas
1/13yqu1/1e Haquo-
MPAKTUUECKOTO
MaTepuana mno
3aJaHHbIM BOHpOC&M

6.2 Tononoruueckre METOIbI
pa3paboTKH yIpaBICHICCKIX
peleHui

IToTounas
JIEKLIHAS

2 aHaJIU3 KOHKPETHOH
CHUTYaIN

Pa6ora B OBC,
00001IEHE
JIEKIIMOHHOIO
MaTepuana,
MTOAATOTOBKA K
TEKYyIIEMY KOHTPOJTIO

10

Texkyuuii KOHTPOJIb 2.

KonnoxkBuym

11,12

Paznen 7. Metonbt
MIPUMEHACMBIC HA
cTaJuu BEIOOpa

13,14

IBTEepHATHB

7.1 Metozp! BBIOOpA aNbTEpHATHUB B
YCIIOBUSIX OTIPEJICIICHHOCTH

ITorounas
JIEKIUS

6 WHAWBHUIYaTbHOE
MPAKTHKYIOIIEe
yIpaKHEHHE

ITonroroBka k
MIPaKTUYECKOMY
3aHATHIO,
NpeaycMaTpyBaroILas
HU3y4YeHHE HAy4HO-
MPaKTUIECKOTO
Marepuasia 1no
3aJlaHHBIM BOTIPOCaM

7.2 Metonp! BEIOOpa aJIbTEPHATHB B
YCIIOBHSX ONPEAEICHHOCTU U PUCKa

TToTounas
JIEKIUS

6 JAUCKYCCHS, aHAIU3
KOHerTHOﬁ CUTyallun

Pa6ora B OBC,
00001IeHNE
JIEKIIUOHHOTO
MaTepuana,
[IOATOTOBKA
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OEJTEPAJIBHOE TOCYJAPCTBEHHOE BIO/IXKETHOE ObPA3OBATEJIBHOE
YYPEXIEHNME BbICIIETO OBPA30OBAHVIA

«POCCUVICKUW TOCYJAPCTBEHHBIVI YHVBEPCUTET

CMK PTYTUC

TyPMSMA M CEPBMCA» Aucem 11 uz 92
MIpEe3eHTALNH,
JIOKJIAJI0B 110
OCHOBHOMY
MaTepuany,
MOArOTOBKA K
TEKyIeMy KOHTPOITO
14 Texkyuiuii KOHTpPOJIb 3. AyauTopHoe
TeCTUPOBaHUE
15,16 Paznen 8. Meronsr | 8.1 MeToabl cornacoBaHus U 2 | INotouHnas 6 aHalIN3 KOHKPETHOM IToaroroBka k
peanu3anuu YTBEPIKICHUS PECUICHUIN JIEKIHUS CUTYyaIuU NPaKTUICCKOMY
YIpaBIEHYECKOTO 3aHATHIO,
PEIICHHS U OLCHKU npeaycMaTpUBaroIIas
pe3ynbTaToB U3y4eHHE HAYYIHO-
MPaKTUIECKOTO
MaTepuaa 1o
3aJaHHBIM BOTIpOCaM
16-18 8.2 MeTop! otieHKH 3G (HEKTHBHOCTH 4 | TTorounas 6 MPAKTUKYFOIIIEe Pa6ota B OBC,
penieHnit JIEKLIMS yIpakHEHUE 00001IeHNE
JIEKIIMOHHOIO
MaTtepuana,
IIOJITOTOBKA K
TEKyIEeMy KOHTPOITIO
18 Tekyuuii KOHTPOJIb 4. 3ammTa rpynmnoBoro
NMpPoeKTa
Kouncyabrauun Iu
IIpomeskyToUuHasi aTTecTauus — 3K3aMeH — 2 yaca
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OEJTEPAJIBHOE TOCYJAPCTBEHHOE BIO/IXKETHOE ObPA3OBATEJIBHOE CMK PIYTUC
YYPEXIEHNME BbICIIETO OBPA30OBAHVIA

«POCCUVICKUW TOCYJAPCTBEHHBIVI YHVBEPCUTET
TyPMSMA M CEPBMCA» Aucm 12 uz 92

st 0uH0-32049HOIT hopMbI 00yUeHMSI:

MMEHOBaHU TeM JeKITHH, 130103} HBIX 3aHATHH U MBI UX TIPOBEICHIS
HaumenoBanue e e B €0 3a 0 OBEIC
MPaKTHIeCKUX  paboT, 1abopaTOpHBIX
pabot, cemunapos, CPO KonraxrHas paboTa 00yuarommuxcs ¢ ®opma nposeaenus CPO
m
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Paznen 1. 1.1 Bo3HUKHOBEHHE HayKU 06| 1 Ilotounas | 1 JIUCKYCCHS 5 | Osnakomienue ¢ OBC, 0600mieHne JIEKIIMOHHOTO
Teopetnuec | ympaBICHYSCKHX PEIICHUSIX JICKITHS MaTepuaia
KHE OCHOBBI
paspaGorkn | 1.2 CymHoCcTh u ocoberHocty | 1 [orounas | 1 paboTa B MambIx 5 | IlogrotroBka K  TPAKTHYECKOMY  3aHATHIO,
yIpaBieHue | YNPABICHYCCKUX PCIICHHH JEKIHS rpymmax MpeayCMaTPUBAFOIIAS H3yYCHUE HAYYHO-
CKHUX MPaKTUYeCKOTO  MaTepuaia 10  3aJaHHBIM
pelweHuit BOTIPOCaM
1.3 Tumnomorus MIpaBIIEHYECKUX 1 TTorounas 2 aboTra B MaJbIX 5 | Pabora B DOBC, 0000menne JIEKIIMOHHOTIO
2
perreHwi JEKIHS rpymmax MaTepuana. [logroropka mMaTepuaia K rpyIIIoBOMY
MIPOCKTY.
1.4 YcaoBus u ¢pakTopsl KauecTBa 1 | Iorounas 1 aHaIIN3 5 | IlogroroBka K  TPaKTHYECKOMY  3aHATHIO,
YIpaBICHYCCKUX PEIICHHH JEKIHS KOHKPETHOH MpeyCMaTPUBAFOIIAS H3yUYCHHE HAYYHO-
CUTYyaIlHU MPAaKTUYeCKOTO  Marepuaia 1O  3aJaHHBIM
BOTIPOCaM, IMOATOTOBKA K TEKYIIEMY KOHTPOITIO
Texymuii KOHTPOJb 1. KounoxkBuym
Paszgen 2. 2.1 HayuHnble moaxo/ Il K pa3paboTke 1 [pobnem 1 UHIUBUAYATbHO 5 | Pabora B OBC, 0000111€HHE JIEKIIHOHHOTO
Metozonor | ympaBlIeHUYECKUX PEUICHUN Hast MIPAaKTHKYIOIIEEe MaTepuaa
JICKIHS yIpakKHECHHE
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OEJTEPAJIBHOE TOCYJAPCTBEHHOE BIO/IXKETHOE ObPA3OBATEJIBHOE

YYPEXIEHNME BbICIIETO OBPA30OBAHVIA

«POCCUVICKUW TOCYJAPCTBEHHBIVI YHVBEPCUTET

CMK PTYTUC

MYECKHe
OCHOBBI
pa3paboTku

yTpaBJIeHYE
CKHUX
peleHnit

Paznen 3.
Opranuzanu
OHHBIC U
COIHATLHO-
MICHXOJIOTHY

ecKue
OCHOBBI

pa3paboTku

yIpaBlieHYe

CKHUX
peleHui

Paznen 4.

TyPMSMA M CEPBMCA» Aucm 13 uz 92
2.2 IleneBast OpUEeHTALHS 1 | Ilorounas aHaIu3 5 | Pabora B OBC, 000011eHNE JIEKIIHOHHOTO
YIPaBJICHUYCCKUX PEIICHUN JICKITUS KOHKPETHOMH MaTepuaa
CUTyaluu
2.3 IlpunaTHE pelIeHUH B OpraHax 1 | Ilorounas aHaIu3 1 | Pabora B OBC, 060011eHE JIEKIIHOHHOTO
rOCYJIapCTBCHHOTO (MYHUIIMITATIBHOTO) JICKITUS KOHKPETHOMH MaTepuaa, MoJroToBKa K TeKYIIeMy KOHTPOJIIIO
yIpaBICHUA CUTyaluu
Texymuii KOHTPOJIb 2. Ipe3enTanus
AOKJIaAa
3.1 TexHoNOTHA pa3pabOTKH 1 | Horounas WHAWBHIYATBHO 5 | IoaroroBka K MPaKTHYECKOMY 3aHATHIO,
YIpaBICHYCCKUX PEIICHIH TIEKITUS MIPAaKTHUKYIOIIEe MpeayCMaTPUBAIOIIAS H3yUCHHUE HAYIHO-
yIpakHeHHE MPAaKTUIECKOTO MaTepraa o 3aaHHBIM
BompocaM [loAroToBka MaTepHaia K rpyHIIOBOMY
MIPOCKTY.
3.2 ®opMbI TOATOTOBKH U pealn3aliiuy 1 | INorounas JlenoBas urpa 5 | IloaroroBka K MpakTHYECKOMY 3aHATHIO,
YIPaBICHYSCKUX PEIICHHH JIEKITUS MpeyCMaTPUBAIOIIAS H3yICHHE HAYIHO-
MPAaKTUIECKOTO MaTepralia 1o 3aaHHBIM
BOTIpOCaM
3.3 Pousib vesioBeueckoro akropa B 1 | Ipobaem JIeoBasi urpa 10 | IMoaroToBka K MPaKTHYECKOMY 3aHSTHIO,
npotiecce pa3pabdoTKH yIPaBIeHYECKOTo Hast MpeyCMaTPUBAOINAS H3YYCHUE HAYUHO-
peuicHuA JICKIIUS MPaKTUYECKOro MaT€puaja 1o 3aJaHHbIM
BOTIPOCAM.
3.4 ConmanbHO-TICUXOJIOTHIECKHE 0.5 | IoTtoynas aHaJIN3 KOHKPETHOM 10 | Pabora B OBC, 000011IeHUE JCKI[HOHHOTO
OCHOBBI Pa3pabOTKH yNpaBJIeHIECKUX JIEKIUSA CUTYyaluu Marepuana
peleHui
3.5 DTHUveckue OCHOBHI Pa3padoTKU 0.5 | IloTounas aHaJIU3 KOHKPETHOM 1 | Pabora B ObC, 00001IcHHE JIEKIIMOHHOTO
YHOPaBJICHYCCKUX peIHeHI/II\/’I JICKIIUS CUuTyanuu Marte€pualia, moAroToBKa K TCKyIIEMY KOHTPOJIIO
JUCKYyCCHUA
Texymuii KOHTpOJIb 3. AynurtopHoe
TeCTHPOBaHHUE
4.1 ODppexTUBHOCTD yIpPaBIEHIESCKIX 0.5 | IoToynas MIPAKTUKYFOIIIEe 1 | PaGora B ObC, 060011I€HNE TEKITHOHHOTO
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OEJTEPAJIBHOE TOCYJAPCTBEHHOE BIO/IXKETHOE ObPA3OBATEJIBHOE CMK PIYTUC
YYPEXIEHNME BbICIIETO OBPA30OBAHVIA

«POCCUVICKUW TOCYJAPCTBEHHBIVI YHVBEPCUTET

TyPMSMA M CEPBMCA» Aucm 14 uz 92
D¢ dexTuBH | peuieHui JIEKIMS yIpa)KHEHHE Marepuarna.
0CTh aHaJIM3 KOHKPETHOMN
yTIpaBJIeHYE CHUTYaIlH
CKHUX
pelieHuit 4.2 KoHTpons peanusannu 0.5 | Ilotounas 1 NPaKTHKYIOLIEe 15 | Pabora B OBC, 06001meH1e TeKIIHOHHOTO
yIpaBJIEHYECKUX PEIICHUI JIEKIMS yIpa)KHEHHE Marepualia, HOArOTOBKa K TEKyIIeMy KOHTPOJIIO
aHaJIU3 KOHKPETHOMI
CUTYaIlH
Texymuii KOHTPO.JIb 4. 3amura
rpyIIIOBOro
NMpoeKTa
KoncyabTamuu 2 I U
IIpomexxyTounasi arrectamus —3avyer — 2 yaca
Pazgen 5. 5.1 Knaccugukarus MeTo10B 1 | ITorounas 1 MIPAaKTHUKYIOIIEe 8 | Pa6ora B OBC, 06001eH1e JEKIIMOHHOTO
Mertosl, pa3paboTKN yIpaBJICHYECKNX PEIICHUN JIEKIHS yIpaKHEHHE Marepuaia
HpUMEHsIeM N -
bIe Ha 5.2 MeTozpl IMarHOCTHKH TPOOIIeM 1 | Ilorounas 2 JIeTIOBasi UTpa 8 | n3yueHne Hay4HOH M HAYYHO-METOJMUYECKON Oa3bl
cTaH JIeKIHsS TI0 TIOCTaBJICHHOW IpO0ieMaTHKe
MOATOTOBKH
nHaBnque 5.3 MeTozp! neenogaraHus u 1 | Iorounas 2 JIeJIoBast urpa 10 | IoxroroBka K  MPakTHYECKOMY  3aHATHIO,
ZKEX BBISIBJICHUSI AJIbTEPHATHB JIEKIMs npeaycMaTpHUBaroias U3y4YeHHue Hay4HO-
. NPaKTHYECKOr0  Marepuala 1O  3aJaHHBIM
peuieHui
BOIIPOCAaM, IOJI'OTOBKA K TEKYILIEMY KOHTPOJIO
Texyuuii KOHTpOJIH 1. AynurtopHas
KOHTPOJIbHAS
pa6ora
Pasnen 6. 6.1 MeTozpl MPOrHO3UPOBAHUS 1 | Ilorounas 1 UHIUBUAYaJIbHOE 10 | IloxroroBka K  NPaKkTUYECKOMY  3aHATHIO,
Metoap! JIEKIHs MIPaKTHKYIOIIee IpeycMaTpHBaloNIas n3y4yeHue Hay4HO-
TUIAHUPOBAH yIpaKHEHHE NPaKTHYECKOr0  Marepuaia 1[0  3aJaHHBIM
usi 1 BOIIPOCAaM
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OEJTEPAJIBHOE TOCYJAPCTBEHHOE BIO/IXKETHOE ObPA3OBATEJIBHOE CMK PIYTUC
YYPEXIEHNME BbICIIETO OBPA30OBAHVIA

«POCCUVICKUW TOCYJAPCTBEHHBIVI YHVBEPCUTET

TyPMSMA M CEPBMCA» Aucm 15 uz 92
nporHo3upo | 6.2 Tonmonoruyeckue METOAbI 1 | Ilotounas | 1.5 aHaIu3 10 | Pabota B OBC, o0000mEeHHEe JIEKIHOHHOTO
BaHUS pa3paboTKU YIPaBICHYCCKUX PEIICHUI JIEKLIMS KOHKPETHOMU MaTrepuana, MoAroToBKa K TeKylIeMy KOHTPOJIIO
CUTyaluu

Texymuii KOHTPOJIb 2. KouanokBuym

7.1 MeTozp! BEIOOpa alIbTEpPHATHB B 2 | Ilotounas 2 WHIWBUAYaIEHOE 10 | IoxroToBka K MPaKTUIECKOMY 3aHSITHIO,
Paznen 7. YCIIOBHSIX OTPEICTICHHOCTH JIEKLIMS MIPAaKTHUKYIOIIEe MpeayCMaTPUBAIOIIAS H3yUCHHE HAYIHO-
Metobt yHOpaXHCHHC NPaKTHYCCKOI0 MaTepHaia 1o 3aJaHHbIM
pUMEHIEM BOTIpOCaM
BIC Ha
CTamuu 7.2 MeTozp! BBIOOpA aJIbTCPHATHB B 2 | Tlotounas 2 JIUCKYCCHSI 2 | Pabota B DOBC, 0000mIcHHE JICKIIHOHHOTO
BBIOOpa YCIIOBUSX ONPEEICHHOCTH U PUCKa JIEKLIMS aHaJIN3 KOHKPETHOM Marepuana, MOATOTOBKA Mpe3eHTAllNi, JOKIaJ0B
aJbTEpHATHB CUTyaluu M0 OCHOBHOMY MaTephaily, IOIrOTOBKa K

TEKyIeMy KOHTPOIIO
Texymuii KOHTPOJIb 3. AyauTopHoe
TeCTHPOBaHHE

Pazpgen 8. 8.1 MeToAbl corIacoOBaHUs U 1 TTorounas 1 aHaJIU3 KOHKPETHOMI 10 | IoxroToBka K MPaKTUIECKOMY 3aHSITHIO,
MeTromast YTBEPIKICHUSI PEIICHUN JIEKLIMS CUTYaIllu MpeyCMaTPUBAIOIIAS H3yICHHUE HAYIHO-
peanuzanuu MIPaKTUYECKOTO MaTepuaa 1o 3aJaHHbIM
yhIpaBlieHYe BOMpOcCam
CKOTO
peleHys 1 8.2 MeTonp! orieHKH 3P PEKTHBHOCTH 2 | Tlorounas 1,5 MPAaKTHUKYIOIIEe 10 | Pab6ora B DBC, 060011IeHNEe TEKIIHOHHOTO
OLICHKH perreHwi JIEKLIMS yIpaxHEHHUE MaTepHana, MOJroTOBKa K TeKYIIeMy KOHTPOIIO
pe3yJIbTaTOB

Texymuii KOHTPOJIb 4. 3amura

rpynmnoBoro
NMpoeKTa
Koncynbranumn 2 I,u
IIpomeskyToyHas aTTecTalus — IK3aMeH — 2 yaca
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OEJTEPAJIBHOE TOCYJAPCTBEHHOE BIO/IXKETHOE ObPA3OBATEJIBHOE
YYPEXIEHNME BbICIIETO OBPA30OBAHVIA

«POCCUVICKUW TOCYJAPCTBEHHBIVI YHVBEPCUTET
TYPU3MA VI CEPBVICA»

CMK PTYTUC

Aucm 16 uz 92

6. IlepeyeHb yueOHO-METOAUYECKOT0 00ecevYeH sl I CAMOCTOSAITEILHON padoThl 00yYAIOIIMXCS M0 AU CHUILINHE (MOYJII0)
JJ1s1 caMOCTOSITENbHOM pabOThI 10 TUCHIUTUIMHE 00YyJar0IInecs: UCTIONB3YIOT ClIeAyIolIee y4eOHO-METOIMIecKoe 00eceyeHHe:

Ne Tema, Tpy10eMKOCTH B aKa/1.4. Y4yeoHo-MeToau4ecKoe odoecrneucHmue
n/n
1 | Bo3HuKHOBEHHE HAyKH 00 yIpaBIIEHYECKUX pelIeHusX, 6 ak. yacos / 11 OcHoBHasi IMTEpaTypa

ak. Hacos

2 CymHOCTh U 0OCOOCHHOCTH YIPaBJICHYECKUX pemeHui, 6 ak. yacos / 11
aK. 4acoB

3 | Tumonorus ynpaBjieHYeCKUX penieHni, 6 ak. yacos / 11 ak. yacoB

4 | YcnoBus u ¢pakTOphl KauecTBa YIPaBICHUYECKUX PEIICHUH, 6 ak. yacoB /
11 ak. yacos

5 | Hayunble moaxonsl K pa3paboTKe YIPaBICHYECKUX pEUIeHHH, 6 ak.
gacoB / 11 ak. yacoB

6 LleneBast opueHTaNMsI YIPABICHYECKUX peleHui, 6 ak. yacoB / 11 ak.
4acoB

7 [TpunsTHE pelieHUil B opraHax rocyIapCTBEHHOrO (MYHHMIIUIAIBHOTO)
ynpasieHus, 6 ak. yacoB / 11 ak. yacos

8 TexHonorust pa3paboTKK yNpaBiIeHUECKUX pelleHui, 6 ak. yacoB / 11
aK. 4acoB

9 @®opMBbl MOATOTOBKH M pealu3alii YIpaBIEHYECKUX pEUIeHHH, 6 ax.
yacoB / 11 ak. yacoB

10 | Poms  denmoBeueckoro  ¢akropa B mporecce  pa3pabOTKu
yIIpaBJIEHYECKOT 0 perieHus, 6 ak. yacoB / 11 ak. yacoB

11 | ConmanbHO-TICHXOJIOTHYECKHE OCHOBBI Pa3pabOTKH YIPABICHUECCKUX
pemieHui, 6 ak. vacoB / 11 ak. yacos

12 | DTuveckue OCHOBBI Pa3pabOTKH YIPABIICHYSCKUX PEIICHUM, 6 aK. 4acOB
/ 11 ak. gacoB

13 | DddexTruBHOCT yrpaBIeHUYECKUX penieHuid, 6 ak. yacoB / 11 ak. gacoB

14 | KonTposp peannzanuy ynpapieHYeckux pemienni, 10 ak. yacos / 15 ak.
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VYuebnoe nocobue: M3narenscro: HUL] MHD®PA-M, 2024, 222 c.- Teker :
anexktpouHbiid. - URL: https://znanium.ru/read?id=430906

3) banmun, K. B. VYmpaBnenueckue pemenust : yuebnuk / K. B.
banaun, C. H. Bopo6ses, B. b. YTkun. - 11-e u3n., crep. - Mocksa :
HamkoB u K, 2023. - 494 c. - ISBN 978-5-394-05340-5. - Tekct :
anektponHbii. - URL: https://znanium.com/catalog/product/2084846  —
Pexxum noctymna: nmo noamnucke.

4) CmupHOB, D. A. YmpaBieHueckue pemieHus : y4eonuk / J. A.
CmupnoB. — Mocksa : PUOP : UTHOPA-M, 2023. — 362 c¢. — (Beicuiee
obpaszosanue). — DOI: https://doi.org/10.12737/2464. - ISBN 978-5-369-

00521-7. - Teker JJIEKTPOHHBIH. - URL:
https://znanium.com/catalog/product/2018249 — Pexum pocryma: mo
MOJIITUCKE.

5) @arxyrauHoB, P. A. Ympasnenueckue pemeHus : yueOHuk / P.A.

darxyTauHoB. — 6-€ u3a., nepepad. u gorn. — Mocksa : UTHOPA-M, 2021.
— 344 c. — (Bricmee obpazoBanue). - ISBN 978-5-16-002416-5. - Tekcer :
anekTponHbi. - URL: https://znanium.com/catalog/product/1228805  —
Pexxnm noctyma: mo noanucke.

JlonoTHUTeIbHAS JTUTEpaTypa

1) Bbaprimes, A. B. OcHOBBI pa3paboTKH yIIpaBIeHUYECKOTO PEIIEHUS :
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15 | Knaccudukamuss MeTofoB pa3pabOTKH yIpaBlIeHYECKUX perieHui, 14
ak. yacoB / 21 ak. yac

16 | Metoas! nuarnoctuku npobiem, 14 ak. gacos / 21 ak. yac

17 | Metons! nienenoyiaraHus W BBISIBIICHUS ajdbTepHATHB, 14 ak. yacos / 21
aK. yac

18 | Mertoas! nporuo3upoBanus, 14 ak. yaco /21 ak. yac

19 | Tomonornveckue METOABI Pa3pabOTKH YIPaBIEHYECKUX pelIeHui, 13
ak. yacoB / 21 ak. yac

20 | Meronsl BeIOOpa anbTEPHATUB B YCIOBHUSX OIpENENeHHOCTH, 14 ak.
yacoB / 21 ak. gac

21 | Metoasl BBIOOpA aIbTEPHATHB B YCIOBHUSX OINPENEICHHOCTH U PUCKA,
13 ak. yacoB / 22 ak. yaca

22 | Metozpl cormacoBaHus U YTBEp)KICHHs perieHui, 14 ak. gacos / 21 ak.
qac

23 | Metons! oueHku 3 pekTuBHOCTH perieHu, 14 ak. yaco / 21 ak. yac

yaebHoe nocodue / A. B. bapsimes. — Mocksa : UH®PA-M, 2023. — 164
c. — (Beicmiee oOpa3oBaHue: bakanaBpuar). DOI
10.12737/textbook_. 59f18fd67a5469 78575180. - ISBN 978-5-16-017919-3.
- Teker AJIEKTPOHHBIN. - URL:
https://znanium. com/catalog/product/1870407 — Pexxum goctyma: 1mo
MOJIITUCKE.

2) bepexnas, E. B. Meroasl 1 MoAenu NPUHATHS YIPABICHYECKUX
pemenwii : yaeoHoe ocodue / E.B. bepexnas, B.W. bepexnoit. — Mocksa
: UH®PA-M, 2023. — 384 c. + Jlon. marepuanbl [DIEKTPOHHBII
pecypc].— (Bpoiciiee obpa3oBanue: bakanaspuar). — DOI 10.12737/975. -
ISBN  978-5-16-006914-2. - Tekcr : oanekrtponHsmd. - URL:
https://znanium.com/catalog/product/1905116  — Pexum pgocTyma: 10
MOJIITUCKE.

3) KysnenoBa, H. B. Metoapl puHATHSA yIIPaBIEHYECKUX PEILICHUN :
yuebHoe mocobue / H. B. Ky3nenoBa. — Mocksa : UHOPA-M, 2024. —

222 c¢. + Jon. wmarepuanbl [DnekTpoHHBIM pecypc]. — (Beicuiee
obpasoBanue). — Www.dX.doi.org/10.12737/10400. - ISBN 978-5-16-
018911-6. - Tekcr : AJIEKTPOHHBIN. - URL:
https://znanium.com/catalog/product/2076927 — Pexum nocryma: 1o
MTOATINCKE.

4) CrpoeBa, E. B. Pa3paboTka ynpaBieHYecKUX pelIeHu# : yuyeOHoe

nocobue / E. B. Ctpoesa, E. B. JlaBpoBa. — Mocksa : UHO®PA-M, 2021.
— 128 c¢. — (Bsbicmiee oOpasoBanue: bakanaBpuar). - ISBN 978-5-16-
005222-9. - Tekcr : AJIEKTPOHHBIN. - URL:
https://znanium.ru/catalog/product/1150321

7. ®oHJ OLIEHOYHBIX CPEJCTB /sl IPOBeIeHUs] TeKylIeil 1 MPOMEKYTOYHOM aTTecTAlMU 00y4AKIIUXCS 10 TUCHHUILINHE (MO1YJII0)
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7.1. IlepeyeHb KOMINETEHIUI ¢ YKa3aHHeEM ITanoB uX (JOPMUPOBAHUSI B NPoIlecce OCBOEHHUsI 00pa30BaTeIbHON MporpaMmabl

Ne | Hupexc Conepxanue Pazpen aucuuniusel, B pe3ynbraTe u3yueHus pasnesna IMCIUIUIMHEIL, oOecrieunBaroniero GopmMmupoBaHme
I | KOMIIe- KOMIIETEHLINU obecreunBaroInit KOMIIETCHITNH (MJIH €€ YaCTH) O0YUarOIIHMIACS TOJIKEH:
TEHIUU (M ee yacTH) dhopmupoBaHue 3HATh YMETh BJIAJICTh
KOMITETCHIINH (UJTU €€
YaCTH)
1 | OIIK-2 Crioco0eH ocyIecTBIsATh cO0p, 00paboTKy U aHAIN3 JaHHBIX, HEOOXOAUMBIX IJISl PEIICHHS TOCTABICHHBIX YIPABICHYECKUX 3a7a4, C UCIIOJIb30BAHUEM
COBPEMCHHOI'O MHCTPYMCHTAPUA U MHTCIJICKTYAJIbHBIX I/IH(bO PMAallMOHHO-aHAJIUTUUICCKUX CUCTCM
OIIK 2.1 | IIpumensier TeopeTnyeckue OCHOBBI CYILIHOCTHYIO OCHOBY, BBISIBJISITH MPOOJIEMHbBIE HaBBIKaMHU OIPEIEIICHUS
COBPEMEHHBII pa3paboTKu (GyHKIIUU, OCOOCHHOCTH | CHTYaI[lH, TPEOYIOMIHe MIPUOPUTETOB
MHCTPYMEHTapUuil U YIPaBJICHUYECKUX PELIECHUN | yIIPABICHYECKUX pa3pabOTKu U MPUHATHS pa3pabOTKu U MPUHATHS
WHTEIUICKTyaJIbHbIE Merononornueckue peleHui YIPABICHUYECKUX PEUIEHUN | YIPABICHUYECKUX
nH(OPMALILOHHO- OCHOBBI pa3paboTKu peleHni

AHATTUTHYECKHE CUCTEMBI
s coopa, 06paboTKH U

YIPaABJICHUYECKUX PELICHUN

TUIOJIOTHUIO0, (PaKTOPBI,
IIyTH NOBBILICHUS

OTpeAeNATh NapaMeTphbl
Ka4yecTBa YIPaBICHUECKUX

HaBbIKaMU IPUMCHCHU

aHaIM3a JaHHBIX, OpranuzanvoHHbIE U KadecTBa penieHuin IIPUYHHHO-

HEOOXOAUMBIX JUIs COLIUAJIbHO- YIPABJIEHYECKUX CJIEICTBEHHOI'0 aHAJIA3a

MIPUHATHSA IICUXOJIOTUYECKUE OCHOBBI | PEIICHHUU po0OJIeMHbIE CUTYALINH,

YIPABJIEHYECKUX pa3paboTku TpeOyrolIe MpUHATHS

peeHuin YIIPABJICHYECKUX PEIICHUIN YIIPaBIEHYECKOTO
pelIeHus
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OIIK 2.2 | Pemaet nmocraBlieHHbIE D¢ hHeKTUBHOCTL U pOJIb ¥ 3HAYECHUE BBIABJISITh TUMOJIOTMYECKUE | HAaBBIKAMM OMPEICIICHUS
YIIpaBIECHYECKUE 3a74a4M, | KOHTPOJIb peaIn3aluu peuieHui B 0COOEHHOCTH MPOOJIEMHBIX | IPHOPUTETOB
C UCI0JIb30BAaHUEM YIPaBICHYECKUX PEIICHUN | IeATENbHOCTH CUTyalui B I€ATEIbHOCTU pa3paboTKU U NPUHSATUSA
COBPEMEHHOTI'O PYKOBOJIHUTEIIS OpraHu3anuu YIIPABJICHYECKUX
UHCTPYMEHTApUs U pelIeHni
HMHTEJUIEKTyAJIbHBIX CTaBUTH LIEIIN U
MH(pOPMAaIMOHHO- (dbopMyIMpoBaTh 3a7a4H, [IpUEMaMU OLICHKU
AHAJIMTUYECKUX CUCTEM HallpaBJICHHbIE HA BIIVSTHUSI
peanu3anuio YIIPABJICHYECKUX
npodecCOHATBHBIX peueHni Ha pe3yIbTaThbl
(GyHKUIMN pyKOBOAMTEIS JeATEIbHOCTH
OpraHu3anuu
OIIK-3 CriocobeH pa3pabaTsiBaTh 000CHOBaHHBIE OPraHU3AIOHHO-YIIPABICHYECKHE PEIICHHUS C YIeTOM WX COIMAFHON 3HAYMMOCTH, COJIEHCTBOBAThH X
pcam3aliv B YCJIOBHUAX CJIIOKHOW U JUHAMWYHOM CPEbl 1 OLICHUBATDH UX IMMOCJICACTBUA
OIIK- 3.1 | Onpenenser coumanbuyo | TeopeTHUecKue OCHOBBI OCHOBBI KOHTPOJIA OCYILECTBIIATH OTOOP HaBbIKAMY MOHUTOPHUHIA
3Ha1MMOCTD pa3paboTKu BBITTIOTHEHU S METOANYECKUX ITPUEMOB BBITIOJTHEHUS IIPUHATOTO
OpTaHH3allMOHHO- _ | ympaBIeHYECKHX PELICHUH | YIPaBICHYECKUX pa3paboTKu, BEIOOPA U YIIPaBICHYECKOIO
YHPaBICHICCKHX PCIICHII | \[eTon0m0rMaecKue pemenuit NPHHATHS YIPABIEHYECKUX | PEIIEHHS
M OUCHUBACT HX OCHOBBI pa3pabOTKH PELICHUH B yCIOBUAX
MOCJICACTBUA B YCIIOBUAX o
CHTOKHOM 1 AMHAMIHHOR YIIPABJICHYECKUX PEIIECHUIN | BUJIBI OTBETCTBEHHOCTH | OIPEIEIECHHOCTH,
cperbi 3a MOCJIEICTBUSA HEOIPEIEICHHOCTH 1
OpranuzanvoHHbIe U MIPUHATUS PELICHUI PHUCKOB
COLIUAJIbHO-
IICUXOJIOTUYECKUE OCHOBBI | YCIIOBUS MOSBIICHUS
pa3paboTku HEOIIPEICIEHHOCTU U
YIPABJIEHYECKUX PENIEHUM | PUCKOB
OIIK- 3.2 | [IpuMeHseT HaBbIKK Teopernueckrie OCHOBBI (opMBI KOHTPOJIS 32 OCYLIECTBIIATH COLUAIBHO- | IPUEMAMU MOHUTOPUHIA
pa3paboTKi 0GOCHOBAHHBIX | pa3pabOTKH HCIIOTHEHHEM 5KOHOMUYECKYIO OLEHKY nporecca pa3paboTKy U
OpTaHU3allMOHHO- _ | yIpaBIeHYECKUX PELIEHUM | TOCYIapCTBEHHBIX pE3yAbTaTOB MPUHATHUS U BBIIOJIHEHU
YHNPABICHYCCKNX PCIICHIN | \feTo1010rMUECKHE pemenuit peanusanun rOCyIapCTBEHHBIX
¢ YHCTOM HX COLMATILHOU OCHOBBI pa3pabOTKH YIPABJICHUYECKUX PELICHUN | pelleHui
3HAYUMOCTHU
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yIpaBICHYECKUX PelIeHUI

OpraHu3amnroHHbIC U
COLIMANIBHO-
MICHXOJIOTHYECKUE OCHOBBI
pa3paboTKu
YIPaBJICHYECKUX PEIICHHUH

(dbopmupoBaTh HaBBIKAMM aHAJIA3a

aJIbTEPHATUBHBIC BAPUAHTHI | aJbTEPHATUBHBIX

YIPABJICHUYECKUX PELICHUN | BApUAaHTOB

1o OI0/KETUPOBAHUIO U YIPaBICHUYECKUX

CTPYKTYpe pEUIeHUH B yCIOBUAX

rOCYJIapCTBEHHBIX AKTUBOB | OIPEAEIEHHOCTH,
HEOIPEIEICHHOCTH 1
PUCKOB

OIIK- 3.3 | Mcmomnp3yeT cOBpeMEeHHBIE
METOABI pean3alun
OpraHHU3alMOHHO-
YIPABJICHYECKUX PEIIECHUIN
B YCJIOBUSX CJIOXHOU U
JUHAMUYHOU Cpenbl U

OICHKHU HX ITOCJIICACTBUA

Meroasl npuMeEHsIEMBIE Ha
CTaJInY MOATOTOBKH
YIIPABJICHYECKUX PEIICHUI

MGTOI[I)I IJIaHUPOBAHUA U
IMPOIrHO3UPOBAHUA

MeTtop1 TpUMEHsSIEMbIE Ha
cTaguu BbIOOpa
anbTepHATUB

KPUTEPUH NIPHHLIUTIB,
METO/IbI, HHCTPYMEHTBI
oieHKH 3(pPeKTUBHOCTH
YIIPaBICHYECKUX
peleHui

IMPUMCHATH MCTOABI
pasaciiCHusA

MCTOJaMH OLICHKHU
SKOHOMHMYECKOH 1

OTBETCTBECHHOCTH 3a COIIMATbHOM

pe3yNbTaThl IPUHATHUSA 3 pexTUBHOCTH

YIPABJICHUYECKUX PEUICHUN | TOCYIapCTBEHHBIX
pelIeHUI

METOJaMH OIPEIETICHHUS
IIPUOPUTETOB LIEIEBOI
OpHUEHTALNH
yIpaBICHUYECKUX
peleHni

7.2 Onucanue noKa3arTejei u KPpUTEPUEB OLCHUBAHUA KOMIIeTEHII M1 HA PA3HBIX 3TAaIax ux (l)OpMHpOBaHHﬂ, ONNMCAHMEC IKAJ OCHUBAHUA

TToka3arean "
Pe3yabTaTr 00y4eHus 10 TUCHMUILIUHE Kpurepuii oueHuBanus JTan 0OCBOCHUA KOMIIETEeHI[UH
OlleHUBaHHUS
3HaHWE CYIIHOCTHOW OCHOBBI, GyHKIMH, | KomnokBuym, nmoaroroska | CtymaeHT JIEMOHCTPUPYET 3HaHUE | 3aKpEIICHUE CIOCOOHOCTH
OCOOCHHOCTEH yMpaBICHUYECKUX PEIICHUI; | JOKIAI0B C | CYLIHOCTHOU OCHOBHI, GyHKIUH, | HAXOJHUTH OpraHu3alOHHO-
pOJIM ¥ 3HAYEHUSI PEUIEHUN B AEATEIBHOCTH | MPE3CHTAUSIMU 1Mo | 0COOEHHOCTEHN YMPABJICHUYECKUX PEIICHHH; | yIIPaBJICHUYECKHE peleHus
PYKOBOJUTENS;  THUIOJOTHH,  (aKTOPOB, | MPEATOKEHHON TEMAaTHKE, | pOJIM U 3HAYCHHSI PEIICHUI B IESATEILHOCTH | OLIEHUBATh pe3yabTaThl u
myTen HOBBINTEHUS Ka4yeCcTBa | ayJUTOPHOE PYKOBOJMTEISA, THIIOJOTHH, (DAKTOPOB, | MOCIEACTBUS TIPUHSITOTO
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YIPaBICHUYECKUX peLieHuit; BUJIOB | TECTUPOBAHMUE, nyTei MTOBBIIICHUS KAuecTBA | YIPABIEHYECKOIO  PEHIeHUs U
OTBETCTBEHHOCTH 32 MOCJICICTBUSA NIPUHATHS | AyAUTOPHAST KOHTPOJIbHASA | YIPABIEHYECKUX pELIEHHI; BHUJIOB | TOTOBHOCTD HECTH 32  HHUX
pereHui. paboTa, BBINOJHEHUE U | OTBETCTBEHHOCTHU 3a MIOCJIEJICTBHS | OTBETCTBEHHOCTD c MTO3ULIMM

3anmra CPYIIOBOTO | IPUHATHS PELLICHUM. COLMAIIBHOM 3HAYUMOCTH

MIPOEKTA. IPUHUMAEMBIX PELICHUI
YMeHue BBISBIATH MPOOJIEMHBIE CUTYAIlUH, Crynent JIEMOHCTPHUPYET YMEHHE
TpeOyromue  pa3pabOTKu U MIPUHATHUSA BBISIBJIATD npoOJieMHbIE CUTYalIHH,
YIPABJICHUYECKUX  PEUICHUW;  BBISABIATH TpeOyromme pa3paboTKU W TPHHSITHS
THUIIOJIOTUYECKUE OCOOCHHOCTU MPOOJIEMHBIX YVIOPABICHUYECKUX  PELIECHUN;  BBISBIATH
CUTyallUd B JESITEIBbHOCTA OPraHU3alUU; THIIOJIOTUYECKUE 0COOEHHOCTH
ONpEeNEATh napameTpbl KauecTBa MpOOJIEMHBIX CHUTyallMid B JAEATEIbHOCTU
YIPABICHUYECKUX  PEIICHUH; MPUMEHATH OpraHu3alfy;  ONPEAEIATh  MapameTpsl
METOJbl pa3/eNieHuss OTBETCTBEHHOCTH 3a KauecTBa  YIPABJICHUYECKUX  PEIICHMII;
pe3yJbTaThl OPUHATHUS  YNPABICHYECKUX MPUMEHSTH METO/IbI pazaeneHus
pelieHui. OTBETCTBEHHOCTH 3a PE3YyJbTaThl PUHATHS

YIIPABICHYECKUX PELICHUM.

Bnanenue HaBBbIKAMH ONpeAeIICHUS Crynent JIEMOHCTPUPYET BJIAJICHUE
MPUOPUTETOB  pa3pabOTKUM U MPUHATHS HAaBBIKAMM  ONPEACICHUS  NPUOPUTETOB
YIPABJICHUYECKUX  PEIICHHI;  HaBBIKAMH pa3pabOTKU W TPHUHATHUS YIPABICHUYECKHUX
NPUMEHEHUSI NPUYUHHO-  CIIEICTBEHHOIO PpELIEHNI; HaBBIKaMH IIPUMEHEHUS
aHanusa poOIeMHbIE CUTYyallHH, MPUYHUHHO- CJIEZICTBEHHOTO aHanmsa
TpeOyroleil MPUHATUS  YIPaBICHYECKOTO mpoOJIeMHBIE  CHUTyaluu,  TpeOyromein
pEelICHHs; TpPUEMAMH  OLICHKH  BJIUSHHUS NPUHATUSA  YNPABICHYECKOTO  PEIICHUS;
YIPABICHUYECKUX PEIICHUH Ha pe3yJbTaThl prueMaMu OLICHKH BIIUSIHUSA

ACATCIIBHOCTH OpraHyU3allnu.

YIIPABICHUYECKUX PEHICHUN Ha PE3yJIbTaThl
JIEATEIIbHOCTU OpPraHu3alkH.

3HaHue TEXHOJIOTHYECKHUX u | KommokBuym, noaroroska | CtygeHT JIEMOHCTPUPYET 3HaHUE | 3aKpeIJIeCHUe YMEHHsI ONpPENeisiTh
OpPraHU3alMOHHBIX ~ OCHOB  pa3pabOTKH, | JOKJIAI0B C | TEXHOJIOTUYECKMX W  OPraHM3allMOHHBIX | IPUOPUTETHI  MpPOdecCHOHATBLHON
BbIOOpa ¥ TOPHUHATHUS  YIPABJICHYECKUX | MPE3EHTALUIMU 10 | OCHOB pa3pabOTKH, BBIOOpAa W MPHUHATHS | ACITEIBHOCTH, pa3padaTbiBaTh U
pellIeHHii; OCHOBHBIX METOJIOB Pa3pabOTKH, | MPEI0KEHHON TeMaTHKe, | YIPaBIEHYECKUX  PElIeHUH; OCHOBHBIX | 93 PeKTHBHO HCIIOIHSATH
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BbIOOpa M NPUHATHS  YOPABICHYECKHUX | ayJUTOPHOE METOJIOB pa3pabOTKH, BbIOOpA M NMPUHATHUS | YIPABICHUECKUE PEIICHUs, B TOM
peuieHui; YCIIOBHM [OSABJICHUSA | TECTUPOBAHHUE, YIPABJICHYECKUX  PEUICHUH;  YCIOBHUH | 4uCIe B YCIOBUAX
HEOIPEACICHHOCTH U PHUCKOB; KPUTEPHUEB, | ayJUTOpPHAsl KOHTPOJIbHAS | IIOSIBJICHUS HEOIPEIEICHHOCTH M PHUCKOB; | HEONPEAECIEHHOCTH U PHUCKOB,
NPUHIUIIOB,  METOJOB,  MHCTPYMEHTOB | paboTa BBINOJHEHHE U | KPUTEPHEB, IIPUHILINIIOB, METOJIOB, | IPUMEHSATH a/IcKBaTHbBIE
OLEHKU A(PPEKTUBHOCTH YNPABIECHYECKHUX | 3alUTa IPYIIIOBOIO | HHCTPYMEHTOB  OLCHKH 3(P(HEKTUBHOCTH | MHCTPYMEHTHI U TEXHOJIOTHH
pelIeHU; OCHOB KOHTPOJISI BBIIIOJIHEHMS | IIPOCKTA. YIPABJIEHYECKUX peleHunit; OCHOB | PETYJIMPYIOLIEr0 BO3ACUCTBUS IpHU

YIIPaBJICHYCCKUX peH.IeHHfI.

YMeHue craBuTh 1eId U (HOPMYIHpPOBATH

3aJaud, HaNpaBICHHBIE HA PEATHU3ALHUI0
poeCCHOHATBHBIX byHKIUI
PYKOBOIHTEIIS; OCYILIECTBIISATh oToop
METOAMYECKMX  MPUEMOB  pa3pabOTKH,
BEIOOpPa W TPHUHATHS  YIPABICHUYECKUX
peIICHWd B YCJIOBUSAX OIPEICIICHHOCTH,
HEOIPEIEIIEHHOCTH " PHCKOB;

OCYILECTBJIATh COLMAIBHO-D)KOHOMHUUYECKYIO
OLICHKY pe3yJIbTaTOB MPUHSTUSA u
peanu3anuy yIpaBJIeHUYECKUX PELICHUN.

Bnanenue HaBBbIKAMH METOJIaMH1
ONpEACIICHUS IIPUOPUTETOB LIEJIEBOM
OpPHEHTAllUH  YIPAaBJICHUYECKUX PEIICHUM;
HaBBIKAMH aHanusa aJIbTEPHATUBHBIX
BapUAHTOB YIPABIICHUYECKUX PEIICHUN B
YCIOBUSAX ONPEACIEHHOCTH,
HEOIPEJIETIEHHOCTH M PHUCKOB; HaBBIKAMHU
MOHHUTOPUHIA  BBINIOJHEHHUS  IPUHATOIO
YIPaBJIEHYECKOTO PEIICHHUS.

KOHTPOJISL BBINOJHEHUS  YIPABICHYECKHX
peuieHui.

CTy#eHT IEeMOHCTPHPYET YMEHHE CTaBHUTH
nenu W (GOpMYNMpOBaTH  3ajadyH,
HaIpaBJICHHBIC Ha pea3anuio
poheCCHOHATBHBIX byHKIHH
PYKOBOJMTENS;  OCYLIECTBISITH  OTOOP
METOAMYECKUX  NPHUEMOB  Pa3pabOTKH,
BbIOOpa ¥ MPHUHSTUS  YIPABICHYCCKHX
pELICHUI B YCIIOBHSX OIPEICICHHOCTH,
HEOTPeIeIeHHOCTH " PHCKOB;
OCYIECTBIISTh COLNATBHO-DKOHOMUYECKYTO
OLEHKY  pe3yJbTaTOB  MpPHHATHA U
pean3aluy yrpaBIeHISCKUX PEIICHHI.

CryneHt
METOoJaMUu
eJIeBou

JEMOHCTPUPYET BJIa/ICHUE
ONpEACIeHUsT  NPUOPUTETOB
OpUEHTAllMM  YIPaBJIEHYECKUX
pelIeHu; HaBbIKaMU aHanm3a
ATbTEPHATHBHBIX BapUaHTOB
VIOPABICHUECKUX PEIIEHUNH B YCIOBUSIX
OTNpEeACNIEHHOCTH, HEOINpPEAEICHHOCTH U
PHUCKOB; HaBBIKAMU MOHHUTOPHHTA
BBITIOJTHEHUS] TIPUHSATOTO YNPaBICHUECKOTO
pELICHHUS.

peanusanuu
peuieHusl.

YIIPABJICHYCCKOT'O

© PI'YTUC
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Aucm 23 uz 92

3HaHHE BUJOB T'OCYIAapPCTBEHHBIX PEIICHUM;

METOAOB W  MNPHUHIUIIOB  pa3pabOTKu
rocyAapCTBEHHBIX peLeHuit; OCHOB
CUCTEMBl peajii3allud TOCyJapCTBEHHBIX

peleHuit; GopM KOHTPOJIS 32 UCIIOJHEHUEM
rOCYJapCTBEHHBIX PEIICHUM.

YMeHue QGopMHUpOBaTH  aJbTEPHATHBHBIC
BApHAHThl YNPABICHYECKUX PEUIEHUNA MO
O10KETUPOBAHHIO Hu CTPYKTYpe
rOCYJIapCTBEHHBIX AKTUBOB.

Bnanenne METOJIaMH OLICHKH
YKOHOMHUYECKOI Hu COITMAJIbHOM
3¢ (HeKTUBHOCTH rOCyJ1apCTBEHHBIX
pELIEHHUI; npuemMamMu MOHHUTOPHUHIA
mporecca pa3pabOTKM U BBIMOJTHEHUS

rOCYZapCTBEHHBIX PEIICHUM.

KoutokBruyMm, noaroroBka

JOKJIaJIOB c
Mpe3eHTAIHSIMH 1o
MIPEI0KEHHOM TeMaTHKe,
ayJIUTOPHOE
TECTHUPOBAHUE,
ayTUTOpHAS KOHTPOJIbHAS
paboTa BBINOJIHEHHE W
3aImTa TCPYIIIOBOTO
MIPOEKTA.

CTyneHT JAeMOHCTpUpYET 3HAHHE BHJIOB
rOCyJapCTBEHHBIX PEIICHUM; METOAOB U
MPUHILIMIIOB Pa3pabOTKH TroCydapCTBEHHBIX
pelIeHui; OCHOB CHUCTEMBl pealn3aluu
roCy/1apCTBEHHBIX pelIeHunit; dbopm
KOHTPOJIS 3a WCIIOTHEHUEM
rOCy/IapCTBEHHBIX PEIICHUN.

CryneHr JIEMOHCTPUPYET yMEHHE
(dhopMUPOBaTh ABTEPHATUBHBIC BapHAHTHI
YIIPaBICHYECKUX peuieHuit o
O10PKETUPOBAHUIO U CTPYKTYype
rOCY/IapCTBEHHBIX aKTHBOB.

CryneHnt
METOJaMHU

JI€MOHCTPHUPYET BJIaJICHUE
OLICHKM OJKOHOMHYECKOW H
COLIMAIbHOU 3¢ (EeKTUBHOCTH
TOCYJapCTBEHHBIX PEIICHHI; IpHEeMaMH
MOHUTOpPHUHIa Tpolecca pa3paboTKu U
BBITTOJIHEHUS TOCY/TAPCTBEHHBIX PEIICHH.

3akperuieHue  yMEHHUsS [PHUHATHS
YIPaBICHYECKUX  PEUIGHUH 1o
OIO/PKETUPOBAHUIO U CTPYKTYpe
rOCY/IapCTBEHHBIX

(MyHULIMDIAIBHBIX ) aKTUBOB
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GENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIXETHOE OBPA30OBATEJIbHOE CMK PIYTHUC
YYPEXIEHME BbICHIET'O OBPA30OBAHVIA

«POCCUWNCKVU TOCYIAPCTBEHHBIV YHUBEPCUTET

TYPU3MA V1 CEPBUCA» Aucm 24 us 92

Kpurepun 1 mkajia oneHUBaHUS OCBOECHUS 3TANOB KOMIIETEHUM HA POMEKYTOYHOM
arrecTaunu

[lopsimok, kpuTepuu U IIKajda OICHUBAHMUS OCBOCHHMS JTallOB KOMIETEHUIUNA Ha
MIPOMEKYTOUHOM aTTeCTallMi OINpeAeNnsieTcss B cOoOTBeTcTBUM C [lookeHHeM o MpoBeleHUU
TEKYIIET0 KOHTPOJS YyCIIEBAEMOCTH W MPOMEKYTOYHOW aTTecTalud OOydJaromuxcs 1o
o0Opa3oBaTelbHbIM MpOrpaMMaM BbICHIETO 00pa3oBaHHMA — IporpamMmam OakajaBpHara,
mporpaMMaM — MarucTparypbl, pealm3dyeMbiM 10  (eAepalbHBIM  TOCYJAPCTBEHHBIM
obpazoBarenbHbIM cTangapTam B ®I'BOY BO «PT'YTUCH.

Buabl CpeaACTB OCHUBAHUSA, IPUMEHACMBIX IIPHU MMPOBCACHUH TEKYHICr0 KOHTPOJA U
IIKAaJbl OMCHKU YPOBHS 3HaHI/II7[, yMeHI/Iﬁ U HABBIKOB IIPH BBINMOJHEHHH OTAC/JIbHBIX (1)0pM
TEKYIIEro KOHTPOJIsA

Cpeocmeo oyenusanus — xoinoksuym: 0-10 6amios.
- o01IIee BpeMst YCTHBIX OTBETOB Ha 2 BOIIpoca cocTaBiseT 6-8 MuHyT - 0-2 Gaa;
- COJIEpXKaHKUE OTBETOB OTPAXKAET UX MPABWILHOE IOHUMAaHKE U H3JIokeHHe - 0-8 0asioB.

Cpedcmeo oyenusanuss — BBITIOJHCHUE JOKIAJOB C MPE3CHTAIMSIMH 10 MPEUIOKEHHON
temaTtuke— 0-10 6amios:

- 00beM nokiana 4-6 crp. - 0-2 6amna;

- pacKpbITHE TeMEbI TokiIaaa - 0-5 6aios;

- OTCYTCTBUE He TouHOoCTel - 0-1 Oam;

- Ipe3eHTanus qoknaaa - 0-2 6amna.

Cpeocmeo oyenusanusi — mucbMeHHOe TecTrupoBanue: 0-10 6amios.

Bxurouaer 10 TecTOBBIX 3afaHMii, B KaXJI0M 3aJlaHUU 5 BapUaHTOB OTBETA, MPABHIIbHBIM
oTtBeT — 1.

Kaxaplii mpaBUIIBHBIN OTBET HAa TECTOBOE 3aJjaHKe cocTaBiseT 1 Ga.

Cpeocmeo oyenusanus — BBITIOJIHEHHUE U 3alllUTa rpynnoBoro npoekta — 0- 15 6amios:
- nerictue B koMauie - 0-2 daa;

- comeprkanue Aoknana - 0-2 6anna,

- mpe3enTanus — 0-3 Oayra;

- 3amuTa npoekra - 0-8 6amios.

Cpeocmeo oyeHusaHus — BHITIOJIIHEHUE ayJUTOPHOM KOHTpoJIbHOU paboTsl: 0-10 6asos.

- 00beM paboThl coctariser 1,5-2 crp. - 0-2 Gaina;

- coJepXaHue pabOThl PACKPBIBAET CTEMEHb BJIAJCHHUS TEOPETHUYECKHMM MaTepHajioM U
apryMEHTHPOBAaHHOCThH OTBETA Ha IMIOCTABIICHHBII Bompoc - 0-8 Gamios.

Buabl cpeacTB OuneHUBAHHWSl, NPHUMEHSIEeMbIX IPH NPOBEACHHMH IPOMEKYTOYHOM
aTTeCTAlMHU M LIKAJIbI OLEeHKH YPOBHSA 3HAHMN, YMEHUH U HABBIKOB IIPH MX BBINOJTHEHHHU

VY CTHBIN ONpoC + pelIeHne CUTYallMOHHBIX 3a/1a4

[IIxana OLEHKU YPOBHS 3HAHWM, YMEHUN U HABBIKOB IIPU IIPOBEACHUH IPOMEKYTOYHOU
aTTecTaluu

Ouenka Kpurepuu oniennBanus [Tokazarenu onieHUBaHUsA

—  TIOJHO PaCKpBITO coJiepKaHue | — OOyJaromuncs MOKa3bIBACT
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«S»/3auert

MaTepuana;
MaTepuan
ONPENCICHHON
MOCIIeI0BATEIbHOCTH;
IIPOJEMOHCTPUPOBAHO CHUCTEMHOE H
ri1yookoe 3HAHUE IIPOrPaMMHOTI0
MaTepuana;

TOUYHO HUCII0JIb3YETCS] TEPMUHOJIOTHS;
[IOKAa3aHO YMEHHUE WIICTPUPOBATh
TEOPETUYECKHE TMOJOKEHUS KOHKPETHBIMU
npuMepamMu, TPHUMEHITh WX B HOBOW
CUTYallUu;

OTBET MPO3BYYaAJ CAMOCTOSTEIBHO, 0e3
HaBOJALIUX BOIIPOCOB;
MIPOJIEMOHCTPUPOBAHA  CIIOCOOHOCTH
TBOPUYECKH MPUMEHSITh 3HAHUE TEOPHH K
pelIeHHI0 MPOQECCHOHATBHBIX 33]1aY;
MIPOJIEMOHCTPUPOBAHO 3HaHUE
COBpPEMEHHON  y4eOHO Hay4HOU
JUTEPATYPhL;

JIOTYIIEHbl OJIHA — JIB€ HETOYHOCTH
npu OCBEIICHUHU BTOPOCTETIEHHBIX
BOIIPOCOB, KOTOpbIE HCHPABISAIOTCA 10
3aMEYaHUI0

IpU PELIEHUH CHUTYAl[MOHHOM 3aJlauu
HCIIOJIb30BaHbI SApKHUE MIPUMEDHI,
IIpeJlaraéMple  PEIIEHUs COOTBETCTBYIOT
pa3OupaeMoil cuUTyalli, pPEKOMEHIAINN
HETPUBHAIILHBI u MOTYT OBITh
VCIIOJIb30BaHBI JIsl KOHKPETHOTO NMPUMEDPA;
IIPOJEMOHCTPUPOBAHO YCBOEHUE PAaHEE
U3YYEHHBIX COIYTCTBYIOIIUX BOIPOCOB,
c(OPMUPOBAHHOCTL U YCTOWYUBOCTb
KOMIIETECHIINM, YMEHU U HABBIKOB.

H3JI0KCH Ir'paMOTHO, B

JIOTUYECKOU

u

BCECTOPOHHHE U TJIyOOKHE 3HAHHUSA
MIPOrpaMMHOT0 MaTepHaia,
3HAHHE OCHOBHOM
JIOTIOJTHUTEILHOM JTUTEPaTyPhl;
IIOCJICIOBATEIIFHO 51
OTBEYAET Ha BOMPOCHI
JIOTIOJTHUTEIbHBIE BOIPOCHI;
YBEPEHHO OPUEHTHUPYETCS
MPOOJIEMHBIX CUTYaIIUAX;
JEMOHCTPUPYET CIIOCOOHOCTH
NPUMEHSATh TEOPETUUYECKUE 3HAHUS
JUISL aHAJIM3a TPAKTUYECKUX CUTYalUH,
JIeJIaTh MpaBUIILHBIE BBIBOJIBI,
MPOSIBJISIET TBOPYECKHUE CIIOCOOHOCTH
B  IIOHHMaHHMH,  HW3JI0XKCHHM U
HCITIOJIb30BaHUH MPOTPAMMHOI0
MaTepHuania,

MOATBEPKIAET TOJIHOE OCBOEHUE
KOMIICTEHIINH, MIPEAYCMOTPEHHBIX
IIPOrpamMmou

u

YETKO
ouwiiera

B

«4» /3a4der

BOIIPOCHI U3JIararTcs
CUCTEMAaTU3UPOBAHO U MIOCIIEA0BATEIBHO;
MIPOJIEMOHCTPUPOBAHO YMCHHE
AHAIN3MPOBATh MAaTepHall, OAHAKO HE BCE
BBIBOJIbI HOCSAT apryMEHTHUPOBAHHBIM W
JTIOKa3aTeNIbHbIA XapaKTep;

— I[POJEMOHCTPUPOBAHO YCBOCHHE
OCHOBHOI1 JINTEPATYPHI.
— OTBET YIOBJETBOPSET B OCHOBHOM

TpeOOBaHUSIM Ha OIEHKY «5», HO TIPH 3TOM
HUMECT OJUH U3 HEAOCTATKOB:

a) B U3JIOKEHUU JOMYIIECHBI HEOOBITHE
npoOesbl, HEe WCKA3WBIIME COJCPKAHUE

oOyJaromuiics
IIOJIHOE 3HAHHE
MIPOrpPaMMHOTO
OCHOBHOMW H
JIOTIOJTHUTEIIbHON JIUTEPATYPHI;
Ja€T  TOJIHbIE  OTBETHl  Ha
TEOpPEeTUYECKHE BOMPOCHl Ouiera u
JIOTIOJTHUTEIbHBIE BOIPOCHI, JOMYyCKas
HEKOTOpbIE HETOYHOCTH;

MPaBUJIbHO MIPUMEHSIET
TEOPETUYECKHE ITOJIOKECHHUS K OLIEHKE
MIPAaKTUYECKUX CUTyaLUH;
JEMOHCTPUPYET

ITOKAa3bIBACT

marepuaa,

XOPOIINH
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OTBETA;

0) JomymieHbl OAWH — JiBa HEJIOYeTa
IPH OCBEIICHUU OCHOBHOTO COACpKAHUS
OTBETa, WCIPABJICHHBIC 10 3aMEYaHUIO
IpernoiaBaTeds;

B) JIOMYIIEHBI OIIMOKA WM Oosiee IBYX
HEJIOYETOB npu OCBEIICHUU
BTOPOCTEIICHHBIX ~ BONPOCOB,  KOTOPHIC
JETKO UCTPABISIOTCA 10  3aMEYaHUI0
Ipero/IaBaTels;

CUTyalus B IIEJIOM OILIEHEHAa BEPHO,
npe/yiaraéMbie  pemieHusT B IICJIOM
COOTBETCTBYIOT  pa3OupaeMoll CHUTYaIuw,
OTCYTCTBYIOT PUMEDHI, JIaHbI
TPaIUIIMOHHBIE PEKOMEHJAIMH 110 BCEM
BOIPOCAM K CUTYallMOHHOM 3aj1aue.

YPOBEHb OCBOEHHMsS Marepuansa U B
LEeJIOM  IOATBEPXKIACT  OCBOCHHE
KOMIIETEHIIUH, IPEIYCMOTPEHHBIX
IpOrpaMMOil.

«3» /3auer

HCIIOJIHO niIn HCIIOCJICA0OBATCIBHO
PaCKpPLITO COACPIKAHUEC MaATCpUalia, HO
IIOKa3aHOo O6HICC INOHUMAaHHEC BOIIpOCa H
MMPOACMOHCTPHUPOBAHBI YMCHUA,
JOCTaTOYHEIC JJI JaIbHEHIIIETO YCBOCHUA
MaTtepualia;

— oOyuaromuiics
3HaHUE OCHOBHOTO
MaTepuaia B o0Beme,
HEOOXOOUMOM Il IpeAcTosIen
poeCCUOHATIBHOM JIeITETLHOCTH,

IMIprU OTBCTC HA BOIPOCHI ousera u

IIOKa3bIBACT

— YCBOEHBI OCHOBHBIE KAaTErOpHM IO | JJONOJHHUTEILHEIE BOIIPOCHI HE
paccMaTpuMBaEMOMY M JIOTIOJHUTEIBHBIM | JIOMYCKAaeT TpyOBIX  OMIMOOK, HO
BOIIpOCaM,; WCTIBITHIBAET 3aTpyIHEHUs B
— HMEJNCh 3aTPyIHEHUsl WIN JOMYILIEHBI | MOCIEeI0BAaTEIbHOCTH UX U3JI0KECHHUS,
OIIMOKW B  OMNpeNeJeHUM  MOHATUH, | — He B MIOJTHOM Mepe
MCII0JIb30BaHNNU TEPMHMHOJIOTHH, | IEMOHCTPUPYET CIOCOOHOCTH
HCITPABJICHHBIC II0CJIE HECKOJBbKUX IMPUMCHATb TCOPETUUYCCKUC 3HAHUA
HaBOJALIUX BOIIPOCOB; TSt aHaJn3a MPaKTUYECKUX
— IPOJAEMOHCTPHUPOBAHO YCBOEHHUE | CUTYyalLlNl;

OCHOBHOI1 IUTEPaTypHI; —  TIOATBEp)KIAeT OCBOCHHE
— CHUTyalus B LIEJIOM OLICHEHA BEPHO, HO | KOMIIETCHIUH, IPEyCMOTPEHHBIX
HE 0 BCEM BOIPOCaM JIaHbl KOPPEKTHBIE | IPOrpaMMON Ha MUHUMAaJIBHO
OTBETHI, peKOMEHIalun HOCSIT | TOITYCTUMOM YpOBHE

OTBJICUEHHBIN XapaKTep, HET IPUMEPOB;

— [P HEMOJHOM 3HaHUH TEOPETUYECKOTO

MaTepuana  BbISIBJIEHa  HEJOCTaTOYHAs

c(OpMHPOBAHHOCTh KOMIETEHIUH, YMEHUN

U HaBBIKOB, CTYJIEHT HE MOXET MPUMEHUTD

TEOPHUIO B HOBOM CUTYaLIUH.

— HE PACKpPBITO OCHOBHOE COJIEpXKaHHE | — OOydarouuiics UMEET

yueOHOTo MaTepuana;

00HapyKEHO HE3HAHUE WITH
HENOHMMaHKe OoNbIIeH WIM Hauoboiee
BaXHOW YacTH yueOHOTO MaTepuana;
JOIYIIEHbI OIMMOKA B ONpEACIICHUN
MTOHSTHIA, IpH HCIIOJIE30BAHNH

CYIIECTBEHHbIE MPOOeNbl B 3HAHUIX
OCHOBHOTO Y4e0OHOro Marepuana IIo
JMCLIUTUIMHE;

HE CIOCOOEH apryMEHTHPOBAHO M
MOCIIEAOBATEIbHO  €r0  H3JIaraTh,
JomyckaeT — rpyOble  ommOKu B
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«2»
/He3avert
—  cuUTyauus
HET

— HE€

TEPMHUHOJIOTMH, KOTOPBIC HE MCIIPABJICHBL
MMOCJIC HCCKOJIBKHUX HABOAAINX BOIIPOCOB;

KOHKPETHBIX
PEKOMEHJalMid, HE Ha BCE BOIPOCHl K
CUTYallMOHHOM 3aJa4e JaHbl OTBETHI.
chopMUPOBAHBI
YMCHUS U HABBIKU.

pazobpaHa MOBEPXHOCTHO,

BBIBOOB n|— HC

KOMIICTCHIIUH,

KOMIICTCHITH,
MIPOTPaMMOi.

OTBC€TaX, HCIPABHUIBHO OTBEYACT HaA
3agaBacMBbIC
3aTPYAHACTCA C OTBETOM;

BOITPOCHI HIJIN

HNOJATBEPKAAET  OCBOCHUE
IPEyCMOTPEHHBIX

7.3 TunoBble KOHTPOJIbHBIE 3aaHHUS WJIM HHbIE MAaTepUAJbl, HEOOXOAUMBbIE JIf
OLICHKM 3HAHWIl, YMEHUH, HABBIKOB U (MJIH) ONBITA JESATEJIbHOCTH, XapaKTePH3YIOIIUX

3Tanbl  (OpMUPOBaHUSI KOMIIeTEHUMH B Ipolecce OCBOEHUSI 00pa3oBaTeILHOM
NPOrpaMmbi.
=
5 Paznen mucnuruivHel,
> B olecneunBaromui TpebGoBaHMsI K BBIIIOJIHEHUIO
g5 Bun u cogepxanue KOHTPOJIBLHOTO
e 2 ¢dbopMupoBaHue S KOHTPOJIBHOTO 33J[aHUs U
S | xomnereHUH (wmm ee CpOKaM cauu
= 4acTH)
Kpurepuu onenku
BBITIOJIHCHUSI 3aJaHUS:
1.00611ee Bpemst yCTHBIX
OTBETOB Ha 2 BOIpoca
Paznen 1. coctaisieT 6-8 MunyT.(0-2
Komnoksuym.
Teopetuueckue ., | 6amna)
BrisiBneHne TeopeTudeckux 3HaHUN
5 | OCHOBBI pa3pabOTKH 2.ConepxaHue OTBETOB
10 TeMaM paszena. Bxiarouaer
YIPaBICHUECKUX OTpakaeT UX MpaBUIbHOE
. cobecesioBaHUE 110 2 BOIIPOCaM
perieHui noHuMaHue u uznoxenue.(0-
8 6amioB)
KomnokBuym nmpoBoauTcs Ha
S HeJene ceMecTpa B
ayTUTOPUHN
Paznen 2. [Ipe3entanus noknana. Beiasienue | Kpurepun oneHku
MeTtononornueckue YPOBHSI OCBOEHHUSI TEOPETHUECKUX BBITIOJTHEHUS 33/I1aHUS:
OCHOBBI Pa3padOTKH 3HaHUH 10 TeMaM pasena. 1.06bem moknana 4-6 ctp.
YIPaBIEHYECKUX (0-2 6anmna)
pereHuit 2.PackpeiTHE TEMBI JOKIaaa
9 (0-5 6amnoB)
3.0TCcyTCTBHE HE TOUHOCTEM
(0-1 Gan)
4.Ilpesenrarus noxmana (0-2
6aa)
[Ipe3enTanus nqoknana
MIPOBOJMUTCS B ayIUTOPUU
Paznen 3. AynutopHoe tectupoBanue. | Kpurepuu OIICHKH
16 | OpranuzanuoHHble U1 | BeIsBIEHHE TEOPETUYECKUX 3HAHUH | BHIMOJHEHUS 3a/IaHUS:
COLIMAIbHO- 10 TeMaM pasjena. Kaxplii nmpaBHIbHBIN OTBET
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®E[IEPAJIbHOE TOCYIAPCTBEHHOE BIOIXKETHOE OBPA3OBATE/TbHOE CMK PTYTUC
YVYPEXIEHVE BBICILIETO OBPA3OBAHVIS
«POCCUVCKWN TOCYIAPCTBEHHBIVI YHUBEPCUTET
TYPU3MA V1 CEPBVICA» Aucm 28 us 92
MICUXOJIOTHYECKHE Bxmrouaer 10 TecToBBIX 3a/aHui, B | Ha TECTOBOE 3aJlaHue
OCHOBBI pa3pabOTKH KXJIOM 3aJaHuM S5 BapuaHToB | coctaBiuser | 6amwi(0-10
YIPaBICHUYECKUX OTBETA, MPABWJIbHBINA OTBET-1. 0aJlIoB).
pelLIeHut Beinonnenue TeCcTUpOBAHUS
npoBoauTca Ha 16 Henmene
ceMecTpa B ayJIMTOPUH
Paznen 4 I'pynmoBoit  mpoekt. BeisBienue | Kputepuu oLeHKH MPOEKTa:
O} dexTHBHOCTH MPAaKTUYECKUX HaBbIKOB M yMmeHwuit | 1) leiictBue B komane (0-2
yIpaBIeHYECKUX NPOBEJCHUS  OICHKM  KadecTBa | Oauia)
penieHui YIPaBICHICCKUX pemenwii | 2) Comepsxanue qoknaana (0-2
MIPUHSTHIX PYKOBOAUTEIAIMH | Oasiia)
OpraHu3aIHii. 3) Ipesenranus (0-3 Oasia)
18 4) 3amura npoekra (0-8
0aioB).
Boinmonnenue poeKTa
IIPOBOAUTCSA IpyIIION
CTYJCHTOB YHCIIEHHOCTbIO 4-
5 uenoBek Ha 18 Hexnene B
aynuropun B Teuenue 90
MUHYT
Paznen 5 AynuropHas KOHTposbHas pabota. | Kputepuu oneHku
Metoubl BrisiBIEeHHE TEOPETUUECKUX 3HAHUWA | BBINOJIHEHUS 3aJaHUS:
MPUMEHSEMbIE Ha 1o TeMaM pazjena. 1.06beM paboThl COCTABIISIET
CTaJMH TIOJITOTOBKHU Bxmtouaet nuceMennsiit orBeTr Ha 1 | 1.5-2 c1p. (0-2 Gamna)
yIpaBIeHYECKIX BOIPOC 2. Coneprxanue paboOThI
pemeHui PAaCKpBIBAET CTEIECHD
5 BJIQ/ICHUS TEOPETUIECKUM
MaTepuaioM U
apryMEeHTUPOBAHHOCTh
OTBETA HAa MOCTABJICHHBIN
Bomnpoc (0-8 6amioB)
3. PaGoThI BBITIOTHSIETCS B
ayJUTOpUH B TeueHue 45
MUHYT
Paznen 6 KomnokBuym. BrisiBnenue Kpurepuu onienku
MeTo eI TEOPETUICCKHUX 3HAHUH 110 TeMaM BBITIOJTHEHUS 3/ TaHHUS
TUTAHUPOBAHMUS U pasznena. 1. OOmiee BpeMsi yCTHBIX
MIPOTHO3UPOBAHUS BxouaeT cobecenoBanue mo 2 OTBETOB Ha BOIIpoca
BOIIpOCam coctaiisieT 6-8 munyT (0-2
10 Oaya)
2. CopmepxaHne OTBETOB
OTpaXkaeT X MPABIIBHOE
noHNUMaHue u uznoxenue. (0-
8 6amioB)
KomnokBuym mpoBoauTcs B
ayJIUTOPUH
14 Paznen 7 AynuTOpHOE TECTUPOBAHUE. Kpurepun onienkun
Meronsl BrIsBIIEHNE TEOPETHMUECKUX 3HAHUU | BBITOJIHEHUS 3aJJaHUs:
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IpUMEHSICMBIC Ha
CTaJiuu BEIOOpA

110 TEMaM pazena.
Bkatoyaer 10 TecTOBBIX 3agaHUi, B

Kax b1l mpaBUIIbHBIA OTBET
Ha TECTOBOE 3aJlaHNE

18

aJIbTEPHATHB KOKIOM 3agaHud 5 BapuanTtoB | cocrasiser 1 6amr (0-10
OTBETa, MPABUIILHBIN OTBET-1 0aJuIoB).
Boinonnenue TectupoBaHus
MIPOBOJIUTCS B ayIUTOPUHN
Paznen 8 I'pynmoBoit  mpoekt. ['pynnoBoit | Kpurepuu oLieHKH MpOEKTa:
Meronpl peanu3aiuu | MpoekT. BoisBienune npaktudeckux | 1) [erictBue B komanze (0-2
YIPaBIECHYECKOTO HaBBIKOB M  YMCHHH  OIICHKH | Oaia)
PEIICHUS U OIICHKH COLMATTLHO-9KOHOMHYECKOM 2) Conepxanue nokiaaaa (0-2
pe3yIbTaTOB s dexTuBHOCTH peanu3zaiuy | 6aa)
TIPUHATHUS yrpasiendeckux | 3) [Ipesenrtanus (0-3 6aia)
peuieHui. 4) 3amuTra npoekra (0-8

0aioB).

BrinonHenue npoekta
IIPOBOJIUTCS IPYIIION
CTYJEHTOB YHCIIEHHOCTBIO 4-
5 gyenoBek Ha 18 Henene B
aynutopuu B Teuenue 90
MUHYT

Pa3nes 1. TeopeTrnueckue 0CHOBbI pa3padoTKH yNpaBJieHYeCKHX peleHuit
Bun 3aganus: KOJIJIOKBUYM
[TpumepHOE conepxkaHne BOIPOCOB KOJUIOKBUYMaA!

CoNoOARWNE

R
= o

[EN
N

®DakTopsl,

Bo3HuKkHOBEHHE HayKH 00 yIpaBlIeHYECKUX PEILIEHUIX
Pewenne B cucreme ynpasieHUs

Posnb pelieHus B 1eAT€IbHOCTH MEHEIKEPa
Turosnorus yrnpapieHYECKUX PEIICHUI
Knaccugukarus ynpaBieHYeCKUX pelIeHUi

VYcnoBus KauecTBa yInpaBiIC€HYECKUX PEIICHUN
®DakTOphl KaueCcTBa YIPaBICHYECKUX PEILICHUN

IIyTh noBBIIIEHUS Ka4eCTBa PEIICHUI

DyHKINH pEUICHUS B METOJ0JIOTUH IIPOLIECCa YIIPaBICHUSA
QyHKINH pENIEHUS B OpraHU3alMK IIPOLECCA YIIPABICHUS
TexHomorus pa3pabOTKU YIPaBICHUYECKUX PELICHUN
OTpaHUYECHUS,
YIIPABJICHUYECKUX PELICHUN

KpUTEpUH,

13. ®opmsl pa3pabOTKH YIPABICHUECKUX PEIICHUN
14. Merononorus npouecca pa3padOTKU yIPABICHUECKOTO PEIICHHS
15. Opranuzaus mpoiecca pa3padOTKH yIPaBIEHYECKOTO PEIICHUS
16. ®yHKIUM 1 TOTHOMOYHS B pa3pabOTKe pereHui

17. lleneBast opueHTalMs YIPABIEHYECKUX PEIICHUI

18. CymHoCcTh ¥ BUJBI OTBETCTBEHHOCTH PYKOBOIUTEIS
19. CymHocTh 1 coliepKaHue YIPAaBICHUECKOTO PEIICHHS
20. VYmnpaBieHuyeckue MpoOJIeMbl U UX pelIeHHe

21. Meroaudeckue TPUHITUIBI Pa3pad0TKU PEIICHUMA

22. Tlpomecc yrpaBlieHHUs U yIIPaBIEHUYECKUE PEIICHUS
23. CBoiicTBa Ka4YECTBEHHBIX pEIICHUMN
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24. ®opMmbl peau3aliy ypaBlIeHYECKUX peIIeHU.
25. B3auMOCBsI3b 1I€JIeH U THIIOJIOTUH YIPABICHYECKUX PEHICHUH
26. DopMabHbIE ACHEKThI YIIPABIEHUYECKOTO PELICHUS

Pa3zgean 2. MeTomos10ru4ecKkue OCHOBbI Pa3padoTKU yIPaBJIeHYEeCKUX peleHu i
Bun 3aganus: noaroToBKa U Mpe3eHTalus J0KIaaa.
[TpuMepsl TeM 10KIa0B:
[Tpouecc ynpapiieHus U yIIpaBI€HYECKOE PELICHHUE.
Poinp 1 pyHKIIMM pelieHnii B mpoLecce yrpaBieHusl.
VYipaBieHueCcKoe pelIeHne KaK MPOIYyKT.
VYnpaBieHueckre npodaeMbl U KpUTEPUH UX OLICHUBAHUS.
OcHOBHBIE METO/IbI IOJATOTOBKU YIPABICHUECKUX PELICHU.
[TpuHIMIBI OpraHu3aluy nporecca pa3paboTKH yIPaBIEHYECKUX pEeIIeHU
HedopmanbHbie acnekThl yIpaBIe€HYECKOTO PEIICHUS
OTBETCTBEHHOCTb 3a PELICHUE U €r0 NOCIEIACTBHS
Poub u pyHKIIMM pyKOBOIMTENS B IpoLiecce pa3padOTKH peleHuH
TpeboBaHus1, IpeabsBIsAEMbIE K YIPABICHUECKOMY PEILICHUIO
Oco0eHHOCTH pa3IMYHBIX IOJX00B K OpraHu3aluu pa3padOTKU pelIeHni
Knaccugukanus ynpaBieHYeCKHX CUTyalluid ¥ podiem
XapakTepucTuka 00bEKTOB YIIPaBIEHYECKOTO PELICHHS
XapakTepuCTUKA CyOBEKTOB YIPABICHYECKOIO PELICHUs
TBOpUYECKUI XapaKTep yIPABICHUYECKOTO PEIICHUS
TpeboBaHMs K ypaBIeHYECKUM PELICHUIM
CucreMHBIH 0AX0 K pa3pabOTKe YIPaBIEHYECKOTO peIIeHUs
13. XapakTepucTuKa WHUIMATUBHO-LEJIIEBOM TEXHOJIOTUU Pa3pabOTKU YIpaBIEHYECKUX
peLeHu i
14. XapaktepucTuKa NMPOrpaMMHO-1IEJIEBOM TEXHOJIOTUH Pa3pabOTKU YIPaBIEHYECKUX
peueHui
15. XapakrepucTUKa perjJjaMeHTHOW TEXHOJOIMHM pa3pabOTKH  yNpaBlIEHYECKUX
peueHn i
16. OcoOeHHOCTH LieNeBbIX TEXHOJIOTHHA Pa3pabOTKH YIPaBICHYECKHX PELIeHUIH
17. XapaktepucTHka MpOLECCOPHBIX TEXHOJOTHUH pa3pabOTKU  yNpaBIEHYECKUX
peLeHnit
18. CocTtaB mpoIecCOpHbIX TEXHOIOTUN pa3pabOTKH yIpPaBIEHYECKUX pEeIIeHUH
19. HnudopmanmoHHas CyITHOCTH YIIPABICHYECKOTO PEIICHUS
20. CouunanbHO-TICUXOJIOTHYECKHE OCOOEHHOCTH Pa3pabOTKU YIPABICHUECKUX PELIeHUN
21. Poub yenmoBeveckoro (hakTopa B Mpoiecce pa3padOTKH YIPABICHISCKUX PEIICHUIH
22. DTHyeckre OCHOBBI Pa3pabOTKH YNPABICHYECKHX PEIIeHUI
23. MexaHn3M B3aUMOCBSI3H LIeJIel YIPaBICHUECKUX PEIICHUN
24. TpeOoBaHHUs K LENSAM YIPABICHUECKUX PELICHUN
25. BimsHue nenu Ha BEIOOD YIPABIEHYECKOTO PEIIECHUS

CoNooRWNMNEOMRWONE

e S
N e o

Pa3znesn 3. Opranu3sanuoHHbIe H COHMAJIBHO-TICMX0JOTHYECKHE OCHOBbI pa3padoTkm
YIIPaBJIE€HYECKHUX pPelIeHuit

Bun 3apanus: nMCbMEHHOE TECTUPOBAHUE

1. Yro Takoe pemieHue B 001memM Buje?

A) JI1060#1 pe3ynpTaT MBICIUTEIBHOMN JEATEILHOCTH YeOBEeKa

b) [leiicTBUs pyKOBOAMTENS B paMKaX CBOUX ()YHKIIHIA

B) PacnopsixeHune pykoBoauTeENs, MOAAEPKAHHOE KOJNIEKTUBOM
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I') Her BepHBIX OTBETOB
1) Bce otBeThI BepHBI

2. Yto BBl MOHMMaeTe MOJ YyHpaBieHdeckuM pemeHuneMm? A) Pacmpenenenue paboThI
MEXy PaOOTHUKAMH OpraHU3aLUH.

b) Koneunslii pe3ynbrar IesTeNIbHOCTH opraHu3anuu. B) 3aBepiiaromuii atan mnpoiecca
yIpaBJIEHUs] OpraHu3alue.

I') Breibop anpTepHaTUBBI M3 MHOKECTBa BapuaHToB aeWctBuid. Jl) Ilnan nelictBui,
(GopMynMpoBKa 3aJaHUs U OPraHMU3ALMOHHO-NIPAKTHYECKass paboTa MO  JOCTHXKEHUIO
IIOCTaBJICHHBIX LIEJICH.

3. [TodyeMy CyIIECTBYIOT Pa3IMYHBIC MOAXOJBI K ONPEICICHUIO TIOHATHS YIIPABICHUYECKOE
peuienue?

A) YnpaBieHue oXBaTbIBaeT pa3HOOOpa3Hble CTOPOHBI AEATEIbHOCTH YEJIOBEKA.

b) O6ycnoBneHo uctopueit pa3BUTHS MEHEI)KMEHTA.

B) B cBsi3u ¢ TeCHBIM NEpEIUIETCHUEM HAYKU U PAKTUKA MEHEPKMEHTA.

[') Teopust u mpakTuka pa3pabOTKU peuieHuil (GopMHupoBasiach HA OCHOBE PA3IMYHBIX
B3TJISAJI0OB M KOHIETIINIA MEHEKMEHTA.

1) Bce moaxopl mpeACTaBIsAIOT AMHYIO0 KOHIEHINIO Y3P(PEKTUBHOCTH.

4. BcTaBbTe HEIOCTAIOLINE CIIOBA B ONPE/EICHUE:

(b) neobxomumoctu npunHATHA (A) sBiserca Hannuue (I7), Memaronei MoAYNHEHHBIM U
(B) B iennom pocturats xenaeMbix (1).

Bapuanmui cnos:

A) ynpaBieH4YecKoe pelieHue

b) npobnema

B) pesynbTar

I') ucrounux

1) dupma

5. Kakyro poip B mporiecce pa3paOOTKH YIpaBJIEHYECKUX PELICHUH UTpaeT NMpUHsATas B
OpraHU3aliil METOJOJIOTHS YIpaBICHUS?

A) ®opmupyet Gpritocopuio OpraHu3aLmH.

Bb) ®opmMupyeT MOTHBALIMIO AJISl peaIN3aluH PEIICHHH.

B) B 6onbpmmHCTBE Cily4aeB HE UTPAaeT HUKAKOH POJIH.

I') Oro TONBKO TEOpUS BO3MOMKHOIO CYIIECTBOBAaHUS aJIbTEPHATHBHBIX BAapUAHTOB
pELIeHM.

J1) OTo KOHIeNIUs WM PUHLIMITEI Pa3paOOTKU U IPUHATHUS pEIICHUH.

6. KakoBa B3anMOCBsI3b ()YHKITMI MEHEKMEHTA U YIIPABICHUECKUX PEIICHUI?

A) VYmpaBieHUecKoe peIIeHHE SIBISETCS pPe3yJbTaTOM OCYIIECTBICHUS OMpEeIeICHHOM
(GYHKIIMY MEHEHKMEHTA.

b) BzaumocBszu omnpenensroTcss B COOTBETCTBHH C KiIacCH(UKAIMEH yIpaBIeHYECKUX
pELIeHUH TI0 COAEPKAHUIO YITPABIECHYECKON AESATEIbHOCTH.

B) B3auMocBs3b ecTh TOJIBKO B QYHKIUSAX TJIAHUPOBAHUS 1 KOHTPOJIS.

I') CyiiecTBeHHBIX B3aUMOCBSI3€H HET.

J1) B3aumocBs3b €CTh TONBKO B PYHKIIMU «OPTraHU3ALND.
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7. Kakme u3 NpeUIOKEHHBIX BAPHMAHTOB YIPABIEHUYECKUX pPEIIEHUH OTHOCATCA K
YIPaBJIECHUIO IPOU3BOJCTBOM:

Bun
yIPaBICHYECKOU VYpaneHueckue penieHus
eITEIbHOCTH

1. B Tedenue HOAOPS TEKyIIero Toja MPOBECTH NEPEIOATOTOBKY
PYKOBOJMTENIEH BBICIIETO M CPETHEr0 3BeHa (PUPMBI B 00JIaCTH YKOHOMHUKH.
2. Opranu3oBaTh HOBYIO CITY>KOY yIpaBJICHHS TIEPCOHAIOM U BKIIOUYUTH
B €€ COCTaB OTJE] KaJpOB, OTACN OICHKH MepcoHaia W OIUIaThl TPYy/a,
OTJI€Nl OXPaHbI TPY/Ia U TEXHUKHU 0€30MaCHOCTH.
3. OObenuHUTH B OAHY CIYXKOy HPOU3BOJACTBO MPOAYKLIUU «A» U

VYupasnenue obecrieueHne ero ChIpheM U MaTepHaIaMH.

MIPOU3BOJACTBOM 4, Co3narh Ha uUpMe OTAEN CTPATErHYECKOTO Pa3BUTHSA M MOAYUHHUTH
€ro HEeIMOCPEICTBEHHO MPE3UICHTY (UPMBI.
5. Otneny wuHdopmanuu pa3paboTaTh TEXHOJOTHIO OMNEPATUBHOTO

WH(OPMAIIMOHHOTO O0ECIICYCHHSI M CBSI3M PYKOBOIMUTENCH BBICIIECTO U
CPEHETO 3BEHA YIPABIICHHS.

6. CdopMupoBaTh CHUCTEMY PAaCCTAaHOBKH KaapoOB B COOTBETCTBHHU CO
CIOCOOHOCTSIMM  PAaOOTHUKOB M CHUCTEMY pOTallMM KaJIpoB MEKIY
JTUHEHHBIMU ¥ PYHKIIMOHATBHBIMU TIOJPa3ICTICHISIMH.

7. Otheny BHYTPEHHEro ayAuTa IMPOBECTH BHEIUIAHOBYIO MPOBEPKY
MPABWJILHOCTH UCIIOJB30BAaHUS PYKOBOIHUTEISIMUA CPEAHETO W HHU3IIETO
3BEHA YIPABIEHYECKUX TEXHOJIOTUI

8.  HavanpHuMKy WH()OPMAIMOHHOTO OTJAENAa CO3[aTh 0a3zy TaHHBIX O
TEKYIIMX U MOTEHIIMAIbHBIX TOTPEOUTENSIX U MOCTABIINKAX (PUPMBL.

Bapuanmul omeemos:
A)2,5,7

b) 1,6

B)3,8

I') Bee pemenus

J1) Her BepHbIX OTBETOB

8. IlepeumcnuTe OCHOBHBIE DJEMEHTHI OOOOIIEHHOW CXEMBI Tpolecca pa3padOTKH
YIPaBJIEHYECKOTO PEIICHUS

A) Lens, cutyanusi, mpobdiieMa, pereHme

b) I'nmo6anbHast nenb, TEXHUUECKas 11eIb U COLMANIbHAS 11eTh

B) PazpaboTtka perieHusi, corjaacoBaHUE PEIICHUS U YTBEP)KICHHUE PEIICHUS

') Pa3paboTka perienusi, peaqu3aius peeHusi, KOHTPOIIb.

J1) Het BepHbIX OTBETOB

9. Uto Takoe «KOHKpETHAs CHTYaIHs»?

A) PeasibHOE MOJ0XKEHUE J1€]1 OTHOCUTENBHO IIPOBO3IJIALIEHHON 1IENN

b) Habop peanpHBIX cuUTyallMii MPOWU3BOJICTBEHHOW WM YIpaBieHUECKON cdepsl
JESATENIBHOCTH, C KOTOPBIMU OPraHU3aLMK IPUXOAUTCS CTAIKUBATHCS B IIPOLIECCE AEATEIBHOCTH

B) HaGop Bo3MyImaronux Bo37eHCTBUN, KOTOPHIE MEIIAIOT OpraHu3aIluy MPOABUTATHCS K
HaMEUYEHHBIM IIEJISIM

I') Her BepHBIX OTBETOB
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J1) Bce oTBeTHI BepHBI

10. KaxoBbl ycioBHs 3aBepILICHUS IIUKJIa pa3pabOoTKU yIPaBICHYECKOTO pelIeHHs?
A) JlocTrkeHne nprueMseMoro Ui pyKOBOAUTEN S 3HAUYEHUs] KOHKPETHOM CUTyalluu
b) octrwxenne NpUHATON 1ETH

B) Brinonnenune pykoBoJUTEIEM BCETO KOMIUIEKCA pa3pab0TaHHBIX pelIeHU

I') Her BepHBIX OTBETOB

1) Bce oTrBeThI BepHBI

11. Kakyioo ponb wurparoT (GyHKIMHM MEHEDKMEHTa B pPa3pabOTKE YIpaBICHUYECKUX
peuieHuin?

A) OyHKIMY TOPOXKIAIOT TUI YIPABIEHYECKOIO PEILICHUSI.

b) ®yHKIMM OTpakaloT coiepiKaHUe YIPaBIEHYECKUX PEIICHUH.

B) ®yHk1uu - 3T0 yciaoBus pa3paObOTKU yIPaBICHUYECKOIO PELICHUS.

I') ®yskuu co3aa0T MHGOPMATMOHHOE TI0JI€ YIIPaBIEHYECKOIO peIIeHus.

J1) ®yHKIIMN MEHEKMEHTA [TO3BOJISIIOT PEAIN30BbIBATh YIIPABICHYECKUE PELLICHUS.

12. Kak TpakTyercst KaTeTOpHUs «TEXHOJIOTHI pa3padOTKU yIPAaBICHUECKUX PELIICHUN)

A) Crioco6 pa3paboTKu yIpaBIeHUECKUX PELICHH.

b) Ctpykrypusanus npomuecca pa3padOTKH yIPaBICHUYECKUX PEIICHHH.

B) IlocnenoBaresnbHOCTh 3TANoB, aArOPUTMOB U Olepaluil mpouecca pa3paboTKH
YIIPABJICHYECKUX PEIIECHUN.

I') Cuenapuii pa3paboTKu yIpaBiIeHYECKUX PELICHUH.

J1) [Ipuembl pa3paboTKu yIpaBlIeHYECKUX PEIICHUH.

13. BcraBbTe HEOCTAIONIUE CIIOBA B OMIPEICIICHHIE:

TexHonorust npuHATHS perneHust — (A) u mocienoBaTenbHOCTh (B), mpusogsmux k (b)
npobnemsr (I).

Bapuanumei cnos:

A) coctaB

b) pemenue

B) onepanus

I') opranuzarus

J1) pykoBoauTens

14. Kakue ¢pyHKIUU GOPMUPYIOT LUK Pa3pabOTKH yIpaBIEHYECKUX peIIeHU?
A) Koopaunanus u peryaupoBaHue.

b) Ilporno3upoBanue, MiIaHUPOBAaHUE, OPTaHU3AIMS, KOHTPOJIb.

B) IlnanupoBanue, opranusaiusi, MOTUBAIMS, KOHTPOJIb.

') Llenenonaranue, cTparernyeckoe MmiaHMPOBaHUE, TPOEKTUPOBAHHE.

1) Bce pynkuuu MeHe xMeHTa.

15. Yto moHMMaeTcs Mo KaTeropuen «IpUHSITHE YIPABICHYCCKUX PEIICHUI»?

A) JInno npuHuMaroniee pemeHue.

b) Ponb pykoBOAMTENS OpraHU3ally.

B) B cooTBeTcTBUM € OTBETCTBEHHOCTBIO M BJIACTbIO NPUHATHIA NOPANOK TNPUHATHS
YIPaBJICHUYECKUX PEIICHUMN.

') Ilocneanuii aTam npouecca pa3padOTKU yIPaBICHUYECKUX PEILICHHHN.
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J1) OcymiecTBieHue BIOOpa albTEPHATHUBBI.

16. Ha kakom sTame mpoiiecca MEHEIKMEHTa HCIOIb3yeTCs eHEepUPOBAHUE BapHAHTOB
YIPaBIECHYECKUX PELLICHUI?

A) Llenenonaranue.

b) Ouenka curyanumu.

B) [Ipunstue pemieHus.

I') Ha Bcex sTanax.

J) PazpaboTtka npoOiemsbl.

17. Kakyroo ponb UrparoT HCCIEIOBaHUS B Ipolieccax pa3padOTKU YIpaBIEHYECKUX
petieHuii?

A) Ucnonb3yroTes Ha 3Tane aHajlu3a CUTYalllu.

b) Mcnone3yroTcst Ha 3Tamne onpeaeneHust MpooIeMBbl.

B) Ucnone3yroTcs Ha 3Tane pa3padOTKHU BapUaHTOB PELICHUH.

I') Ucnonp3yroTcs Ha 3Tarne 1elenoyiaranusi.

J1) Mcionb3yroTcst Ha Ka)/10M U3 3TaroB pa3pabOTKH yIpaBIeHYECKUX

peLeHui.

18. BcraBbTe HEOCTAIONIUE CIIOBA B OMIPEICIICHHIE:

VYrpaBiseMbIMH TIepeMEHHBIMH sIBIsItOTC (A), Ha kotopble MoxeT (B) Bmusaue (I)
TIPE TP THSL.

Bapuanumei cnos:

A) dpakrop

b) Biusiaue

B) oka3siBaTh

I') pykoBonurens

19. Kak cBs3aHbl Mpolecchl «pa3paboTKa YHPaBICHUYECKUX PELICHUH» W <«IIpUHATHE
YIPaBICHUYECKUX PEeLIeHUI»?

A) MoryT ObITh HE CBSI3aHBI.

b) Ilpunsarue — nocneauuii 3tan pa3padOTKHU YIPaBIE€HYECKUX PEILICHUH.

B) IIpunstue — oj1Ha U3 BaKHEUIINX (GYHKLIUN PyKOBOAUTEIIS.

I') Pa3paboTka pemieHuil — 3TO OCYyIIECTBIEHHE (DYHKIUI MEHEIKMEHTa, a IpPUHATHE
YIPaBIEHYECKOTO PEIIEHHUs — 3TO CIIOCO0 peanu3alui aIMUHUCTPATUBHOM BJIaCTH.

1) 1o oqun mporuecc.

20. Kakyro ponp uWrpaer OpraHu3allMOHHOE NPOEKTHPOBaHHWE B  pa3paboTke
YIPABJICHYECKUX pPEIICHUI?

A) ITo3BosnsieT pazpabaTbiBaTh BAPHAHTHI YIIPABIEHYECKUX PEIICHUH.

b) Tlo3BossieT CKOOPAMHUPOBATH CTpaTErMUecKWe M TaKTUYECKUE YIPaBIIEHYECKUE
peleHusl.

B) B nponecce oprinpoekTUpOBaHUS BBISBISIOTCS CUTYyallUd M MpPOOJeMbl, Tpedyrolue
HETPaJUILMOHHBIX MTOIX0JI0B K Pa3paboTKe U MPUHATHIO YIPABICHUECKUX PEIICHUH.

I') Cozmaet ycnoBus s pa3padoTku 3 (HEKTUBHBIX YIPABICHUSCKUX PEIICHUH.

1) @®opMupyeT OCHOBHBIE B3aUMOCBSI3U CTPYKTYphL, (YHKUHUHA M YIpaBICHUECKUX
pelIeHUI.
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Pasznea 4. IppekTUBHOCTDH yIIPaBIeHYECKHUX PelIeHU i

Copeprkanue 3ajaHui TPYNIIOBOTO MPOEKTA:

3aganue 1. OcymecTBuTh MOACIMPOBAHUME CHUTyalldd, B  YCIOBHUSIX KOTOpPOH
MIPE/ICTABICHHOE YIPABICHUECKOE PEIICHUE MOXKET OIIEHUBATHCS KAK KAUYECTBEHHOE:

PykoBoacTBO KOMmaHuM «XpyCT» TMPUHSAJIO pEIIeHHEe O BBIMYCKE IE€YeHbs Ui
M0JIb30BATEJICH KOMIIBIOTEPOB, KOTOPOE HE KPOILIUTCA U HE 3a0MBAET KPOILIKAaMU KJIAaBUATYDY.

3aganue 2. OcymecTBUTh MOJICIMPOBAHUME CHUTyalldd, B  YCIOBHUSIX KOTOpPOH
MIPEICTABICHHOE YIPABICHUECKOE PEIICHUE MOXKET OI[EHUBATHCS KAK KAUYECTBEHHOE:

PykoBozactBo (upmbr «Apple» mpunsiio pemienne 00 M3MEHSHUH KOH(PHUTypaluu dKpaHa
MOHHTOpPA U CO3JIaHUU HOBOT'O MTPOTPaMMHOTO O0ECTICUeHUsI.

3amanne 3. OcCylIECTBUTh MOJEIMPOBAHUE CUTyallud, B YCJIOBUSX KOTOPOH
MIPE/ICTABJICHHOE YIIPABICHUECKOE PEIICHUE MOXKET OIIEHUBATHCS KaK KAYECTBEHHOE:

PykoBOJCTBO aBTOMOOUIILHOM KOMIIAHUU MPUHSIIO PELICHUE O BBITYCKE aBTOMOOWIIS IS
CJIETIBIX BOAUTEIICH.

3amanne 4. OcCylIeCTBUTh MOJEIMPOBAHUE CUTyallud, B YCJIOBHUSIX KOTOPOH
MIPE/ICTABJICHHOE YIIPABICHUECKOE PEIICHUE MOXKET OIIEHUBATHCS KaK KAYECTBEHHOE:

PykoBOACTBO  KOMIIAHMM COTOBOM  CBSI3M MPHUHSJIO  pElIeHHEe O IPOBEICHHUU
MapKETUHTOBOTO MCCIICIOBAHUS PBIHKA B TOPOJE A C IEIbIO ONPEICICHHS BO3MOXKHOTO 00bhemMa
MPOJIAK U ONITUMAIBHOTO YPOBHS Tapu(OB.

Paszgen S. Meroabl, npumMeHsieMble Ha CTaIMM NOATOTOBKH YIPAaBJIEHYECKHUX
pelieHui

Bun 3aganus: BeIONHEHUE ayAUTOPHONU KOHTPOJIBHON pabOThI

[Tpumeps! conepkanust 3alaHUi KOHTPOJIBHOM paOOTHI:

1.1 Knaccuduxaruss MeTo10B pa3pabOTKH YIPABICHYECKUX PEIICHUN

1.2 MeToibl AMAarHOCTUKH MPOOIIeM

1.3 MeTonp! nienenoaaraius U BbISIBICHUS aJIbTEPHATHB

Pa3nes 6. MeToabl IVIaHMPOBaHNUS ¥ NPOTHO3MPOBAHUSA

Bun 3aganus: KOJUIOKBUYM

IIpumepsl conepxaHus BOIPOCOB KOJLIOKBUYMA:

1.  IlporHo3upoBaHue: MOHATHIHAS 0a3a, TUIIOJIOTHH IPOTHO30B;
2 dakTorpapuueckue MeTo bl IPOTHO3UPOBAHHUS;

3. DKcmepTHbIE METO/IbI TPOrHO3UPOBAHMS;

4 MecTo nporao3upoBanys B IPUHATHN PEIICHUN.

Pasznen 7. MerToabl, npuMeHsieMble HA CTA/IUHM BbIOOPA aJIbTEPHATHB
Bun 3apanus: nMCbMEHHOE TECTUPOBAHUE

1. BcraBbTe HeOCTAIONIUE CIIOBA B ONPEICICHIE

Meron — sto cucrema (b) m mpouenyp (B) pasmuunbix (A) ympaBiieHHS C IENBIO
BbIpaboTk (I') yrpaBieHUECKUX pelIeHH.

Bapuanmui cnos:

A) 3amaga

b) npaBuino

B) Boinonnenue

I') parmoHaTBHBIX

J1) pemieHue
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2. Kakumu QaxktopamMu ompenensercss o00JacTb NPUMEHEHUS METOAOB pa3paboTKH
peleHunin?

A) XapaKkTepoM perraeMbix IpoOiIeM.

b) YcnoBusimu, B KOTOPBIX IPUHUMAETCS PELICHUE.

B) Coueranuem o6onx (hakTopoB.

I') Her BepHBIX OTBETOB

1) Bce oTrBeThI BepHBI

3. BcraBbTe HelOCTalOIIME CI0BA B ONPE/EIICHNUE:

AHanuTHYeCKUe MEeTONbl - OCHOBaHHbIe Ha pabore (B) wnmm cnenumamucra ¢ HAbOpOM
anamutudeckux (A). Onu onpenenstor cootHomenue mexay (I') Bemonuenus (B) u ee (1) B
BUJe Gopmy, rpaQUKOB, TOTUYECKUX COOTHOIICHUH.

Bapuanmui cnos:

A) 3aBUCUMOCTh

b) pykoBoaurenn

B) 3amaua

I') ycnoBus

M) pe3ynbTaT

4. AHanuTHyYecKue METO/Ibl Pa3pabOTKH pelIeHUi XapaKTepU3yrTcs TeM, YTO:

A) PykoBoauTenu yCTaHaBIMBAIOT M HCIHOJB3YIOT peajbHbIE 3aBUCUMOCTH MEXIY
YCIIOBUSIMU BBINOJHEHUS 3a/1a4H U €€ pe3yIbTaTaMu

b) PykoBoauTenu MCHOIB3YIOT MPOBEPEHHBIE HAa MPAKTUKE BapHAHTHI pelie

HUH U pe3yJIbTaThl X BBITOJIHEHUS

B) PykoBoautenu, ucrosib3ys MaTeMaTHUYE€CKHE KPUTEPHUH ONTUMAIBHOCTH OIPENEISIOT
HAWIy4IIM{ BapUAHT PELIEHUS.

I') Het BepHBIX OTBETOB

J1) Bce oTBeTHI BepHBI

5.  BcraBbTe HeocTaronye cioBa B ONpeeeHue:

Craructuueckre Meronpl - ocHoBaHHble Ha (Bb) mHpopmanuu o (B) ynaunom (A) psaa
opranu3anuii B kakoii-nu6o cepe nestensHocts st (') wnn peanuzamuu YP (E) komnanusmu.

Bapuanmut cnos:

A) ombIT

b) ucnonp3oBanue

B) nponutom

I') pazpaboTtka

) pe3ynbTar

E) npyrue

6. MatpuuHblit MeTOJT pa3pabOTKH pelIeHH OCHOBAH:

A) Ha nocTurayToM KOMIpoMHCCe KPUTEPHUEB PEIICHUS TPOOIEMbI

b) Ha ucnonb3oBanuu MHGOpMAIMKM O MPOILIBIX pe3yiabTaTaX B KOHKPETHBIX cepax
JeSITEIIbBHOCTH

B) Ha mpenBaputenbHOM COCTaBIE€HHHM HaOopa BOINPOCOB, HAINPABICHHBIX HA pEIICHUE
pOOJIEMBI.

I') Het BepHBIX OTBETOB
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J1) Bce oTBeTHI BepHBI

7. Kakue 13 nepeurcieHHbIX METO/I0B pa3padOTKU YIPaBICHUYECKUX PEIICHUN OTHOCSTCS
K IPYyIIE 3KCIIEPTHBIX METOA0B?

A) Meton Teopuu Urp

b) Meron pa3paboTku cuieHapus

B) Meton [densdu

I') Het BepHBIX OTBETOB

J1) Bce oTBeTHI BepHBI

8. DkcnepTHBII MeTOJ| pa3pabOoTKU perieHuil 3pGEKTUBHO pean3yeTcs MpU YCIOBHH,
Korza:

A) Pemenus paccunTanbl Ha LIMPOKHUM KpyT noTpeduTeneit

b) Curyauun uMeroT CXOAHbIN WK NOBTOPSIOLIUIICS XapaKTep

B) B pemeHun npuHMMArOT ydacTHE HECKOJIBKO CIELUAIUCTOB PA3HOro MHpopuis U
YPOBHS YIIPaBIICHUS

I') Her BepHBIX OTBETOB

/1) Bce oTBeTHI BEpHBI

9. Mero[ cuieHapueB TPEACTaBISIET COO0H

A) TI'papuueckoe wu3zo0pakeHHE CBsI3€ll OCHOBHBIX U IOCIEAYIOIIMX BAaPHAHTOB
pa3pabOTKH pEIICHHS

b) HaGop nporHo3oB mo peuieHdto MpoOJeMbl, WX BO3MOXKHBIM IOJOKUTEIbHBIM U
OTPULATENbHBIM MOCIEICTBUAM

B) Habop aHanuTH4ecKHX 3aBHCHMOCTEH MEXIy YCIOBHSMU pELICHHUs NpoOJIeMbl U
BO3MOXKHBIMH pe3yJIbTaTaMu

I') Het BepHBIX OTBETOB

/1) Bce oTBeTHI BepHBI

10. K »BpuCTHYECKUM METOJIaM pa3padOTKU PEIICHUH OTHOCUTCS
A) Meton nepeBa perieHui

b) Metox paH:XMpOBKHU pelieHui

B) MeTtoa M0o3roBoii aTaku

I') Het BepHBIX OTBETOB

/1) Bce oTBeTHI BepHBI

11. K akTUBUpPYIOIIMM METO/1aM pa3pabOTKU pelIeHU OTHOCUTCS
A) Meton cueHapuen

b) Merox koHbpepeHInN uaei

B) Matpuunsliii MeTo

I') Het BepHBIX OTBETOB

/1) Bce oTBeTHI BEpHBI

12. Tlouemy B pa3iaMuYHBIX MOJENAX MEHEIKMEHTa (POPMUPYIOTCS pPa3HbIE CHCTEMBI
OLEHKH pelIeHuin?

A) Cuctembl OIIECHKH OJHU U T€ €.

b) Ouenka 3akiiaibIBaeTCs B TEXHOJIOTHIO MEHEKMEHTA.

B) Mozenu xapakTepu3yroTcsi CHoco00oM pa3pabdOTKU PELIeHUH, €CIIM CIIOCOObI pa3HbIe, TO
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U KPUTEPUU OLIEHKU pa3HbIE.
I') CraBsitcs pa3Hble L.
1) Lenu nocturarorcst pasHbIMU CIIOCOOAMHU.

13. Kakue Meroapl TeHEpUPOBAaHHS BApUAHTOB pEUICHHM Haubosiee HCIOJIb3yeMbl B
0001 opraHu3aun?

A) Hcnionp30BaHue TpyIIL.

b) «Mo3roBoii mrypm».

B) AnMuHHCTpaTHBHBIC.

I') DxoHomMuueckue.

J1) MapkeTuHTOBBIC

14. KoMMyHHKaIIMK B OPraHU3aIK PacCMaTPUBAIOTCS:

A - xak mporecc;

B - kak sBieHue;

C - kak GpopMBbI OTHOIICHHS MEXIY JIFOIbMH,

D - Kkak mpouecc ¥ Kak sBJICHHE,

E - xak B3auMoJIeHCTBHE MKy CYOBEKTOM B OOBEKTOM YIIPABJICHHUS.

15. Ilpomnecc obmeHus, nepeaadn HHGOPMAIK OT YETIOBEKA K YETIOBEKY, SIBIISCTCS:
A - KOMMyHHKaIuei;

B - MortuBanuei;

C - KOHTaKTOM;

D - cBs3bIO;

E- orHOmEHUAMH.

16. Ucrounuk, kaHaji, COOOIIEHHE, MOJTydaTelb - 3TO YEThIPE OCHOBHBIX KOMIIOHEHTA
MOJIEIIH:

A - MoTHUBaIUH;

B - koMmmyHukauu;

C - opranuzanuuy;

D - Bmacry;

E - ngesrempHOCTH.

17. IlepeBon, nmpeoOpa3zoBaHUE CMbICIIA UIEH, COOOIIEHNS B CHMBOJIBI - 3TO:
A - TpaHCnAnuS;

B - TtpakrToBKa;

C - wuHTepnperanus;

D - xonupoBanue;

E - nexonupoBanue.

18. Peakmus momydaress Ha COOOIICHHE NCTOYHUKA HA3BIBAETCS:
A - 00paTHOI1 CBSI3bIO;

B - otBeroMm;

C - curaamow;

D - 3makom;

E - Her BepHOTrO OTBETA.
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19. CpenctBo, ¢ TOMOIIBID KOTOPOro COOOIIEHHWE TIepenaeTcs OT HCTOYHHKA K
MOJTY4aTEIt0, Ha3bIBACTCS:

A - KomoMm;

B - kanamowm;

C - s3Hakowm;

D - cumBoIOM;

E - curnamom.

20. CuMBOJIBI KOMMYHUKAIUK JEJIATCS HA:

A - BepOanbHBIC M HEBEPOAIBHEIE;

B - 3akoaupoBaHHBIE U HE3aKOAUPOBAHHBIE;
C - nmnpsmMble 1 KOCBEHHEIE;

D - conepxarenbHble U GOpMabHbIE;

E - npsMble U KOCBEHHBIE.

Pa3nes 8. MeToasl peain3anuu ynpabJjeH4eCKOro pelieH!sl U OLeHKHU pe3y/bTaToB

[TprMepsl rpynmoBoro NpoeKTa:

3amanue 1. Ilpemynoxkutrh 2 ajdbTEepHATUBHBIX BapuUaHTa [OBBIMIEHUS 3arpy3Ku
MYHUIUIAIBHON KypOPTHOM FOCTUHUIIBI U IIPOBECTH pacueT UxX oxugaeMoil ahhekTuBHOCTH.

3amanue 2. IlpennoxuTh 2 anbTEpHATUBHBIX BapHaHTa YBEJIWYEHUS KOJIMYECTBA
HOKynaresaed COUUaIbHOrO MPOAOBOJBLCTBEHHOTO Mara3uHa M MPOBECTHU PacdeT MX OXHJIAeMOMH
3¢ PEeKTUBHOCTH.

3amanue 3. IlpennoxkuTe 2 anbTEpHATUBHBIX BapuUaHTa pOCTAa YHUCIA TOPOACKOU
OMOIMOTEKH U IPOBECTHU PACUET UX 0XKHAAEMOMN 3P PEKTUBHOCTH.

3amanue 4. IlpemnoxuTe 2 aJlbTEpPHATUBHBIX BapHaHTa YBEJIWYECHHS KOJWYECTBA
aOUTYpPUEHTOB TOCYAAPCTBEHHOTO By3a U IPOBECTH paCUeT X OXKUAaeMon 3 PEKTUBHOCTH.

IlepeyeHb KOHTPOJBLHBIX BOMPOCOB /JIsi MPOMEKYTOUHOI arrecrauuu (3ader 6 / 8
cemecTp)
Pemenue B cucreme ynpasieHus
Pounb penienus B JesTENbHOCTH MEHEIKEpa
Tunosnorus ynpaBJIeHYECKUX PEIIEHUN
Knaccugukanus ynpaBieHUECKUX pelieHui
VYcnoBus kauecTBa yIpaBJIeHYECKUX PEeIIeHNN
@DaxkTOphl KAUECTBA YIPABICHUECKUX PELICHUN
[1yTn noBellIEHNs Ka4eCTBA PEILICHUN
@DYHKIMM PELIEHNS B METOI0JIOTUHU IIPOLIECCA YIIPABICHUS
OyHKIMY pelIeHns B OpraHU3aliy Mpoliecca yIpaBJeHus
0. TexHnonorus pa3paOOTKH yNpaBIeHYECKUX PEIICHHUH
@dakTophl, OrpaHUYEHUS, KPUTEPHUH, OIPEACIAIOUINE TEXHOJOTHIO pa3pabdoTKu
YIPaBIEHYECKUX PELLIEHUIN
12. ®opmbl pa3pabOTKH yIpaBICHIECKUX PEIICHUH
13. Metogonorus mporecca pa3pabOoTKH yIIPaBIeHYECKOTO peIIeHHs
14. Opranuzanms nporecca pa3paboTKH YIIPABICHUECKOTO PEIICHUS
15. ®yHKUMHU ¥ OJIHOMOYUS B pa3paboTKe pelieHu
16. IleneBas opueHTaNMs YIIPABICHYCCKUX PEIICHUN
17. CymHocTp ¥ BBl OTBETCTBEHHOCTU PYKOBOJIUTENS

BOoo~NoORWDNE
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=
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18. CymHocTh U coliepkaHHUe YIPABIEHUYECKOr0 PeLICHHsI

19. Vmpasnenueckue npoOIeMbl U UX PELICHUE

20. MeTonuueckue MPUHIIMIBI Pa3pabOTKK perieHui

21. Tlpomecc ynpaBieHHs U YIPABICHUECKUE PEILICHUS

22. CBOWCTBa KAYECTBEHHBIX PEIICHUN

23. @opMbl peanu3aliy yIPaBICHYECKUX PEIICHUH peleHui

24. B3auMOCBs3b 1I€JICH M TUIIOJIOTHUHN YIIPABJICHUYECKUX PEIICHUI peleHnui

25. ®opmanbHBIE ACMEKTHI YIIPABIEHUYECKOTO PEILICHHS

26. ITpuHIMIBI OpraHU3alMy Ipolecca pa3paboTKU yIpaBIeHYECKUX PEeIIeHUH

27. HedopmanbHble acleKThl YIIPABIEHYECKOTO PEIICHUS

28. OTBETCTBEHHOCTb 3a PEILIEHHE U €r0 MOCIEeICTBUL

29. Ponb u QpyHKIMH PYKOBOIUTENS B MPOLIECCE PA3paOOTKH peIICHU

30. TpeboBaHus, MpeabsIBIIEMbIE K YIIPABIECHUECKOMY PEIIECHUIO

31. OcoOeHHOCTH Pa3IMYHBIX TOAXOI0B K OpraHU3alry pa3paboTKH peleHHH

32. Krnaccudukamus yrnpaBIeHYECKUX CUTyallUi U TpodiieM

33. XapakrepucTuka 00bEKTOB YIPABICHUECKOTO PEIICHHS

34. XapakTepHucTuKa CyObEKTOB YIPABICHYECKOI'O PELICHHUs

35. TBopueckuii XapakTep YIpaBICHYECKOTO PEHICHUS

36. TpeboBaHus K ynpaBIeHYECKUM PEIICHUSIM

37. CucremHBI MOAX0] K pa3padoTKe yIpaBIeHUYECKOTO PEIICHHS

38. XapakTepHCTUKa MHHUIMATUBHO-IEIEBOW TEXHOJIOTUM Pa3pabOTKHU YIpaBIEHYECKHX
peueHui

39. XapakTepHcTUKa MPOrpaMMHO-LIENIEBON TEXHOJOIMM pa3pabOTKU YIpPaBIEHYECKUX
peueHui

40. XapakTepHCTUKa pPerjaMeHTHOM TEXHOJOTHH pa3pabOoTKU YIPaBIEHYECKUX PELIeHUI

41. OcoOeHHOCTH 1IeJIEBBIX TEXHOJIOTHM pa3paboTKU yNpaBiIeHUECKUX PELIeHHUH

42. XapakTepHCTHKa MPOLIECCOPHBIX TEXHOJIOTUI pa3pabOTKU yIPaBIEeHUECKUX PEeLIeHUH

43. CocTaB IMPOIECCOPHBIX TEXHOJIOTHI Pa3pabOTKH YIPABICHYECKUX PEIICHUI

44, WndpopmalMoHHas CYyITHOCTh YIPABICHYECKOTO PELIeHUs

45. ConuanbHO-TICHXO0JOTHYECKHE OCOOEHHOCTH Pa3pabOTKH YIPaBIEHYECKUX PEIIeHUN

46. Pouspb yenoBedyeckoro gaxkTopa B mporecce pa3paboTKH yIpaBIeHYECKUX pelIeHHi

47. OTudeckue OCHOBBI pa3padOTKH YIpPaBIE€HYECKUX PEIIeHUN

48. MexaHu3M B3aUMOCBSI3H 1IeNIel YIPaBICHYECKUX PEIeHUi

49. TpebGoBaHUS K LIETSAM YIPABICHYECKHX PELICHUI

50. BnwmsiHHME 11e7TM Ha BBRIOOP YIPaBICHYECKOTO PEIICHUS

Tunosble KOHTPOJIbHBIE 32[IaHUS MPOMEKYTOYHOI ATTeCTAlMN, HEOOXOTUMBIE IJIsl OIIEeHKH
3HAHM#, yMeHH#i, HABBIKOB, XapaKkTepu3ywiux ¢popmupoBanne komnerenuun OIK-2.
OIIK-2 Cnocoben ocywecmenams cOop, 00pabomky u auaiu3 OAHHLIX, HeOOXOOUMBIX O
pewieHusi  NOCMABNIEeHHbIX — YNPAGIeHYeCKUX 3aday, ¢  UCNOIb308AHUEM  COBPEMEHHO2O
UHCMPYMEHMAapus U UHMENNeKMYaNbHbIX UHDOPMAYUOHHO-AHATUMUYECKUX CUCTNEM 8 4acmu
OIIK 2.1 Ilpumensiem coépemenHblli UHCMPYMEHMAapull U UHRMeLIeKmyailbHble UHHOPMAYUOHHO-
ananumuyeckue cucmemsvl 01 coopa, 06paboOmKku u aHaIU3a OAHHLIX, HEe0OXOOUMBIX O

NPUHAMUSL YAPABILEHYECKUX PeUleHUl,
OIIK 2.2 Pewaem nocmasienHvle ynpasienyeckue 3a0aii, ¢ UCNONb308AHUEM COBPEMEHHO20
UHCMPYMEHMAapUsl U UHMELIEKMYATbHbIX UHGOPMAYUOHHO-AHATUMUYECKUX CUCTEM
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Ilepeuyenn 3aaaHuil 1J1s MPOMEKYTOUHOI aTTecTanuu (3a4er 6/8 cemecTp)

3aoanue 3aKpbimo20 MUNA Ha YCMAaH061eHUe COOMEEH CHIGUS

3anaunme 1. /lpouumanime mexcm u ycmanosume coomeenmcmaue.
Ion0epure KaxkIO0My TepMHHY JieBOil rpadbl Ta0aUIBI COOTBETCTBYHOIEE
omnpeaeieHue, MpeacTaBjleHHoe B NpaBoi rpade Tadaunbl

1) PerieHrie, OCHOBaHHOE Ha CYKICHUU

A) 93TO ecTh pe3yibTar  peaau3aluu
OTPEIETICHHOM MOCIE0BATEIIbBHOCTH
1aroB WK ACHCTBUIA

2) 3anporpaMMHUpPOBaHHOE PEIICHUE

B) ocHOBaHbI Ha 4YyBCTBaX M OLIYIICHHIX
YEJIIOBEKOM  TOTO, 4YTO OTH  pelICHUsA
IIPaBUJIbHBIE

3) UHTYUTHBHOE pellicHHE

B) 310 BBIOOP, OOYCIIOBICHHBIH 3HAHHSIMHU
WJTM HAKOTUICHHBIM OIBITOM

I perieHus, obecrieuyrBaronre
MaKCUMaJIbHYI0 CTEIICHb JOCTIIKEHUS IIeIU
yIpaBJICHUs] OpraHu3aluen

3anuiuTe BIOpaHHbIE OYKBBI [10J1 COOTBETCTBYIOIIME HUDPHI

1 2

3

3ananme 2. [Ipouumatime mexcm u yCmanosume coomeemcmeue.
IlonGepure KaxaoMy TepMHHY JieBOii rpagbl Ta0aUIBI COOTBETCTBYIOIEE
onpeaenaeHue, NpeacTaBjJeHHOe B IPaBoi rpade Tadaunbl

1) ParnioHasIbHBIE PEIICHUS

A) TIpuHUMAOTCS Ha OCHOBE OOBEKTHBHOTO
aHaym3a POOJIEMHBIX CUTYaIui c
UCTOJb30BAaHUEM  HAyYHBIX  METOJOB H
KOMITBIOTCPHBIX TEXHOJOTHI

2) HezanporpaMMupoBaHHOE pelieHne

b) TpeOyror pa3pabOTKM HOBBIX MPOLEAYP
VI TIPaBWJI IPUHSTHSI pelIeHUu i

3) JomycTiMBIE perIeHHsI

B) VYnaoBierBopstoT BceM OOBEKTHBHBIM
OTPAaHUYEHUSM W MOTYT OBITh peaTu30BaHbI
Ha MPaKTHUKE

I') ocHOBaHBI Ha YYBCTBAaX M OINIYIICHHUAX
YEJIOBEKOM  TOr0, 4YTO 3T  PELICHUS
MPaBUIbHBIE

3anumure BHIOpaHHbIE OYKBBI O] COOTBETCTBYIOIINE I (PHI

1 2

3
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Bapanme 3. [Ipouumatime mexc u ycmanosume nociedo8amenibHOCHb.

Pacnosio:kuTe B NMPaBHIILHON TOCJIEN0BATEIbHOCTH OCHOBHbBIE CTAIHHM NpoLecca
NPUHSATHA U PeaJH3aluu PelieHnii

1) npoekTHas;

2) pa3Be/ibIBaTEIIbHAS,

3) BBIOOD.

3anummure COOTBECTCTBYIOIIYIO ITOCIEA0BATCIIBHOCTD LII/I(l)p CJICBA HAIIpaBO:

| | |

3aoanus KOMOUHUDOBGAHIO20 MUNA

3aoanus  KOMOUHUPOGAHHO20 MUNA C GblOOPOM _00HO20 6ePHO20 Omeemda U3
HPEOJI0NHCEHHBIX U 000CHOBAHUEM 6bIOOPA OMEEema

1. Yro Takoe yrpaBieHYECKOE pelieHre B 001iemM Buze?

A) JIt000i1 pe3ysbTaT MBICTUTEILHOM JIEATEITBHOCTH YEIOBEKa
b) JlelicTBus pyKOBOAMTENS B paMKaxX CBOMX (DYHKIIUI

B) Pacniopsixenune pykoBoaUTENs, MOAAEPKAHHOE KOJJIEKTUBOM
I') Het BepHBIX OTBETOB

/1) Bce oTBeTHI BepHBI

2. KakoBa B3anMOCBS3b ()YHKIINH MEHEIPKMEHTA U YIPABICHYECKUX PEIICHU?

A) VYmnpaBieHuyeckoe pellleHHe SBISIETCS pe3yabTaTOM OCYILECTBIECHHUS ONpeAeTIeHHOM
(GYHKIIMM MEHEKMEHTA.

b) BzaumocBs3u ompenenstoTcss B COOTBETCTBHM € KiaccH(UKanued ympaBlIeHYECKUX
peleHni 0 COAEPIKAHNUIO YITPABICHYECKON A TEIBHOCTH.

B) BzaumocBs3b €CTh TOJBKO B (PYHKIUSX TUIAHUPOBAHUS U KOHTPOJIS.

I') CymiecTBEHHBIX B3aMMOCBS3€H HET.

J1) B3auMocBsI3b €CTh TONBKO B (DYHKLIUU «OPTaHU3ALUS.

3. Kakme u3 mnpemyioKeHHBIX BApUAHTOB YIPABICHYECKUX PELIEHUM OTHOCATCS K
YIPABJIECHUIO TPOU3BOACTBOM?

Bun
YIIpaBJICHYECKOM YnpaBieHYECKHE PEIICHHS
JeSITeIbHOCTH
9. B Teuenne HOSOpS TEKyImEro ToJa MPOBECTH IEPETOATOTOBKY
pYKOBOJIUTENEH BBICIIETO M CpelHero 3BeHa (upMbl B 00JacTu
HKOHOMHUKH.
10. OpranuzoBaTh HOBYIO CIYOY yIpaBlIeHHs IEPCOHAIIOM U BKJIIOYHUTH B
€e COCTaB OTJeNl KaJIpoB, OTIEN OLEHKH MEpCOHaNa W OIUIaThl Tpy/a,
OT/IeNl OXpaHbl TPyJa U TEXHUKU 0€30MacHOCTH.
VYnpasnenue 11. O0beauHUTP B OJHY CIYXOy HPOU3BOJACTBO MPOAYKIHU «A» U
IIPOU3BOJICTBOM o0ecrieyeHne ero CblpbeM U MaTepHaiaMH.
12. Coznatb Ha pupmMe OTAEN CTPATErHIECKOTO Pa3BUTHS M TIOTYUHUTH €TI0
HEMOCPEACTBEHHO NMPE3UICHTY (DUPMBI.
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13. Otneny wuHdopmanuu pa3paboTaTh TEXHOJIOTHIO  OINEPATHBHOIO
MH(POPMAIIMOHHOTO 00ECIICYEeHHUsI M CBSI3M PYKOBOJAUTEINIEH BBICIIETO U
CPEIHETO 3BE€HA yIPaBJICHHUS.

14. CdopmupoBaTh cHuCTEMY pPACCTAHOBKUM KaJpOB B COOTBETCTBHH CO
CIOCOOHOCTSIMUM PAa0OTHHUKOB U CHUCTEMY pOTAIlMH KaJpOB MEXITY
JTMHEHHBIMU U (QYHKIIMOHATILHBIMU M1O/Ipa3ACTICHUSMHU.

15. Otneny BHYTpPEHHEro ayAuTa TIPOBECTH BHEIJIAHOBYIO IPOBEPKY
MPAaBUIBLHOCTH MCIOJIb30BAHUS PYKOBOJIUTEISIMU CPEIHETO U HHU3IIETO
3BEHA YIPaBIECHYECKUX TEXHOIOTHI

16. HavaibHuKy WHGOPMAIMOHHOTO OTHAETa Cco31aTh 0a3y JaHHBIX O
TEKYIIHUX ¥ MOTEHIIMAIBHBIX TOTPEOUTENSIX U MOCTaBIIMKaX (PUPMBIL.

Bapuanmul omeemosg:
A)2,5,7

b) 1,6

B)3,8

I') Bce pemenus

/1) Her BepHbIX OTBETOB

3aoanus OomMKpuIMO20 MUNA_C PA36EPHYMbIM OMEEIMOM

3aganue 1. Ha kakom 3Tane nporecca MEHEIKMEHTA UCIIOIb3yETCs TEHEPUPOBAHNE
BapHaHTOB yIPaBJICHUECKUX PELICHUI?

TunoBblie MNPAKTHYCCKHUE 3aJaHUs JJIH l'lpOMe)KyTO‘IHOﬁ aTTeCTallun

3ananmue 1.

AHanuz konkpemHnou cumyayuu

IIponuxnosenue na 3apyoexicHblll pblHOK.

®upma X (repmanusi) Oonee 20 neT cnenMamu3upyeTcss Ha MPOU3BOJCTBE apMaTyphl U
IIPUHAJJIEKHOCTEW I BaHHBIX KOMHAaT U BOJOIPOBOAHOM CHCTEMBI (KpaHBI, y3JIbl, TyIIEBOE
o0opynoBanue). Gupma npeanaraer cBO MPOIYKLHUIO KaK JJIs JOMALTHUX XO3SHCTB, TaK U JIJIs
pa3IMYHbIX OpraHU3aLuil.

Jonst gupmbl Ha BHYTpeHHEM pbiHKe — 32%, Ha peiHke @pannun — 8%. bensrun — 3%, a
KpyIHas aMEpHUKaHCKas TOProBas KOMIIAHMS €KEroJHO 3aKyNaeT Ookoio 4% Mpou3BOAMMOIN
nponaykuuu ¢upmsl g npojaaxu B CHIA (monst 6%). O6mumii exxerogHsiii 060poT KOMITaHUU
npesbiaeT 40 MIIH. MapoK, a 110 YKa3aHHBIM PBIHKaM - 25 MIJIH. MapoK.

Huddepenumanys NpoayKIUU NPOU3BOIUTCS (GUPMON IO pa3Mmepam, IBETY, CTHUIIIO,
oThenke (METAIMYECKOM M TUIACTMKOBOM), YTO JaeT BO3MOXKHOCTb 3aHATh Ooyiee MpOYHbIE
PBIHOYHBIE TTO3ULINU.

HenaBHo ¢upma X 3akazana wuccinenoBaHue pbliHKa B Poccumn. OOHanexuBarolue
pe3ynbTaThl NOOYIUIN (pUpMy K aKTUBHOMY BHEAPEHHUIO HA POCCUMCKHUM PHIHOK, HAMETUB CPOK
BHEJPEHUS — OJUH T'OJI.

Bonpoce! u 3aganus.

1. Ilopexomenayiite pupme myTH BHEAPEHUs Ha pbIHOK Poccum.
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2. VYKaxuTe NOTCHUUAIbHbIE TPYOHOCTU. CBA3aHHBIE C KAKIOW BO3MOKHOCTBIO
MPOHUKHOBEHHUS Ha PHIHOK.

3. BeiOepure Hambosnee MPEINOYTUTENBHBIM METOX IPOHUKHOBEHHS (UPMBI Ha
POCCUICKHAN PBIHOK.

4. Ilpeyioxxure MyTH TOBAPOABUKEHUS U pacIpeesIeHHs] TOBApOB (PMPMBbI HA POCCUICKOM
PBIHKE.

3ananue 2.

Kaxkue n3 npeyio’keHHbIX BADUAHTOB YIIPABICHUYECKUX PELIEHUN OTHOCATCS K YIIPABICHUIO
IIPOU3BOJACTBOM:

Bun
YIIPaBICHYECKON YnpaBiieHUECKUE PEIICHUS
JIEITEIbHOCTU

1. B TeueHwe HOSAOpsS TEKYIIEro TOJa TPOBECTH IEPEIOATOTOBKY
PYKOBOJIUTENEH BBICHIETO M CpenHEro 3BeHa (UpMBI B 00JacTu
YKOHOMHUKH.

2. OpraHu3oBaTh HOBYIO CIIY’KOY yIpaBJICHHUS IEPCOHATIOM U BKJIIOYUTH B
€e COCTaB OTJEJN KaJpoB, OTIEN OLEHKU MEPCOHANa W OIUIaThl Tpy/a,
OTJIeJT OXpaHbl TPyJa U TEXHUKU 0€30TacCHOCTH.

VYnpasnenue 3. OObenuHUTH B OAHY CHYXOy MPOU3BOJACTBO MPOAYKIHH «A» U

MIPOU3BOJICTBOM o0ecrieYeHne ero ChIpheM 1 MaTepHallaMH.

4. Co3znath Ha puUpMe OTAEN CTPATErHYeCKOro Pa3BUTHS U TOJYUHUTD €ro
HEMOCPEACTBEHHO NPE3UIECHTY (PUPMBI.

5. Orgeny wuHpopMauuu pa3paboTaTh TEXHOJIOTHIO OINEpPaTUBHOIO
WH(POPMAIIMOHHOTO 00ECIIEYEeHHUST M CBSI3M PYKOBOJMTENEH BBICIIETO U
CpEeIHEro 3BeHa YIpaBJIeHHUS.

6. CdopmupoBarh CHCTEMY pPAaCCTAaHOBKH KaJIpOB B COOTBETCTBHH CO
CMOCOOHOCTSIMM PaOOTHUKOB M CHUCTEMY pOTAllMd KaJpoB MeEXIY
JTUHEWHBIMU ¥ (PYHKIIMOHAIEHBIMHU TIOPa3/IeIICHISIMH.

7. Otpeny BHYTPEHHEro ayJauTa IPOBECTH BHEIUIAHOBYIO IPOBEPKY
MPAaBUILHOCTH MCTIOIB30BaHUS PYKOBOJIUTEISIMU CPEIHETO W HHU3IIETO
3BEHA YIPABICHUECKUX TEXHOJIOTHI

8. Hauanpamky WH()OPMAIIMOHHOTO OTJAETa CO3JaTh 0a3y JaHHBIX O
TEKYIMX U MOTEHIUAIBHBIX MOTPEOUTENSX U OCTABIIUKAX (PUPMBI.

3aganue 3.

BcraBpTe HEepocTarONIME CI0BA B ONIPEIEICHHE:

Matemaruueckass MOJENTb 3aJjaud OPHUHATHUS pelleHuss — JTo creuuanbHas ()
KOHCTPYKLUS, () ONMUCHIBAIOIIAs B TEPMHHAX MaTeMaTHuecKoi Teopuu () mporecc uiau (),
JeXxallee B OCHOBE KOHKpeTHOW 3amaud. IIpomecc pemeHuss Takoil MOAENH  SIBISETCS
CcBOE0Opa3HBIM aHAIOTOM (_) CHelHanucTa, IPUHUMAIOIIETO PEeLIeHuE.

Bapuanmui cnos:

A) norunyeckas

b) 00bexTUBHBIN

B) aBnenue

I') nenenamnpasiaeHHO
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J1) MBICTIUTENIBHOTO TIpoIecca

3ananue 4.

BcraBbTe HepocTaromnye cioBa B ONpeeieHue:

(_ ) HeobxomumocTH npuHATUs () ABisieTcs HalU4uue (), MEIIalolIe MoJYMHEHHBIM
u () B IIEJIOM JOCTUTATh JKenaeMbIX ().

Bapuanmeui cnos:

A) ympaBiieHYECKO€E pelIeHHe

b) npo6Giiema

B) pesynbrar

I') ucrounuk

J1) dupma
3ananue 5.

Crparernueckue  pemenuss — () mpaBwi, — ompeaensiomux — obmwe ()
¢ynkunonupoBanus u (__) pupm.

Bapuanmut cnos:

A) HanpaBieHuUs

b) pazBuTus

B) na6op

3ananue 6.

Koutpoins — (b) menemxmenta mo (A) pacxoma (B) m obGecneuenuto (I') miaHoB,
porpaMM, 3a/1aHui 10 pearu3aluy yIpaBlIeHYeCKUX pelIeHui.

Bapuanmeui cnos:

A) yuer

b) dynkmus

B) pecypcol

I') BeImoIHEHME

3ananue /.

BcraBbTe HegocTarone cioBa B ONIPEIEICHHE:

Anamu3 curyauun — (b) mapamerpoB (A) oOwekrta, cioxuBmmxca (B) ycnosuit u
KOHKYpeHTHBIX (/1) ero pyHKIIMOHUPOBaHUS MTPH pa3pabOTKe WU pean3aliil yIpaBIeHUYECKOro
peleHusl.

Bapuanmui cros:

A) ympaBisieMblit

b) uzyuenue

B) BHemHwmi

I') ycnoBus

M) cutyannii

Tunogvle KOHMPOIBLHBIE 3A0AHUS NPOMEIICYMOUHOU AMmMecmayuu, Heooxooumvle O/ OYeHKU
3HAHULL, YMeHUl, HA8bIKO8, Xapakxmepusyrouux gopmuposanue komnemenyuu OIIK-3. Cnocoben
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paspabamuleams 0O00CHOBAHHbIE OP2AHUSAYUOHHO-YNPABIEHYECKUE pPEeUleHUss C YY4emom ux
COYUANBHOU 3HAYUMOCTIU, COOCLICNBO8ANb UX Peanlu3ayuu 8 YCI08UIX CLONHCHOU U OUHAMUYHOU
cpeovl u oyenusamo ux nocieocmsus 6 wacmu OIIK- 3.1 Onpedensiem coyuanbHyo 3HA4UUMOCHb
OP2aHU3AYUOHHO-YAPABTIEHYECKUX PeUeHUll U OYeHUBAem UX NoCie0CmeuUs 8 YCA08UAX CIOHCHOU
u oOunamuunou cpeovt, OIIK- 3.2 [lpumensem Hagvlku pazpabomiu 00O0CHOBAHHBIX
OpP2aHU3AYUOHHO-YAPABIEHYECKUX peueHull ¢ yuemom ux coyuanvrou 3uauumocmu, OIIK- 3.3
Hcnonvzyem cospemennble Memoovl peaniu3ayuil OpeaHu3ayuUOHHO-YNPABGIEHYECKUX pPeuleHUll 8
VCA0BUAX CIONCHOU U OUHAMUYHOU CPeObl U OYEHKU UX NOCIe0CEUs

Ilepeuennb 3axanuii 115l IPOMEKYTOUYHOI aTTecTanuu (3a4er 6/8 cemectp)

3adanue 3aKpvimozo muna Ha YCMaHOBAeHIULEe COOMBEECH CIEUSL

3ananme 1. /lpouumaiime mexcm u ycmanogume coomeemcmeue.

IonOepure KamxaOMy TepMHHY JeBOW rpagbl  Tadaunbl  (MPUHUMIBI
NPOrHO3MPOBAHHA) COOTBETCTBYKIEE OINpe/AeIeHHe, NMPeACTABJIeHHOe B MpPaBoil rpadge
Ta0JIHIbI

1) CucteMHOCTb A) MIOAPa3yMeEBaAECT y4€r pu
IPOTHO3UPOBAHMUM  BCEro  MHOroo0pasus
JneicTByomux (akTopoB, MPOrHO3UPOBAHHE
HE OJJHOT0, & CUCTEMBI ITOKa3aTee

2) KomriekcHOCTh b) paccmoTpenne 00bekTa MpOrHO3UpPOBaHUS
B KayeCTBE CHCTEMbBl B3aUMOCBSI3aHHBIX
XapaKTepUCTUK 00BEKTA U MPOTHO3HOTO (OHA
COIIACHO IIEJISIM U 3a7ja4aM MCCIICJOBAHMSL.

3) HenpepwiBHOCTH B) nporHo3sl 10KHO CTPOUTHCS MOCTOSIHHO,
camMoe TIJIaBHOE, 4YTOObl OHM OTpaKalu
peasibHble W3MEHEHHUs, MPOUCXOJAIUE Ha
JTAaHHBII MOMEHT BPEMEHH, KaK BO BCEM MUDE,
TaK ¥ B TOW OOJACTH, B KOTOPOU CTPOUTHCS
CUCTEMA ITPOTHO3UPOBAHUS

I') Bce co3naHHble clieHapUH JTOJKHBI OBITH
COIJIACOBAHBI MEX]y CO00M

3anuiuTe BIOpaHHbIE OYKBBI [10J] COOTBETCTBYIOMINE HU(DPHI
1 2 3

3aganue 2. /I[pouumatime mexcm u yCmanogume coomeencmeue.

IloxOepure  KamxaoMy TepMHHY JeBod rpagbl  Ta0auubl  (MPUHLIMIBI
NPOTHO3MPOBAHNsI) COOTBETCTBYIOIIEe OMNpeJesieHHe, NMpeacTaBJIeHHOe B NpaBoil rpade
Ta0 MBI

\ 1) OnTUManbHOCTh \ A) moapaszyMeBaeT BHIOOpP HAMJIyUIIEro W3 \
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BC€X BO3MOXHBIX BapHMaHTOB Ha CTaJuu
IJIaHUPOBAHUSA aJIbTCPHATHB.

2) O600I1IEHHOCTh b) aT0 CcnocoGHOCTH alropuT™Ma CO3/1aBaTh
MOJIeJIb, MCIIONB3YsI HAO0Op JAaHHBIX, KOTOpas
XOpomio paboTaeT Ha paHee HEU3BECTHBIX
JTAHHBIX.

3) BapuanTHOCTH B) yuuThIBaeT, 4TO B YCIIOBUSIX BBICOKOTO
JUHAMH3Ma BHEIIHEH Cpejbl, XapaKTEepPHOTO
JUIS  COBPEMEHHOTro 0OIIecTBa pa3BUTHE
00BEKTa MOKET TIOUTH TI0 PA3ITMYHBIM MTYTSIM
I') Bce co3maHHbIe ClIGHApUH JOJDKHBI OBITH
COTJIACOBAHBI MEXK]Ly COOOM

3anuiuTe BIOpaHHbIE OYKBBI [10/1 COOTBETCTBYIOIINE LU(DPHI
1 2 3

3ananme 3. [Ipouumatime mexcm u ycmanosume coomeemcmeue.
IoxOepure KaxaOMy TepMHHY JeBOH rpagbl Ta0auNbl (YPOBHM NPHHSTHS
pellIeHnii) cOOTBETCTBYIOIIIEe ONpe/ae/ieHne, IpecTaBJIeHHOe B IPaBoil rpade Tadauub

1) PyTuHHBIH ypOBEHb A) OtoT ypoBeHb TpeOyeT WHUILIMATUBBI U
CBOOOIBI JIENCTBUH, HO JIUIb B
OIpe/IeNIEHHBIX TpaHUIax

2) CeneKTUBHBII b) Drtor ypoBeHr He TpebOyeT TBOPUYECKOTO

nmoaxoAa, T.K. BCE ACHCTBUA W TPOLETYpHI
3apaHee MpeANICcaHbl

3) AnanTtaiMOHHBIN B) Menemxep n0KeH BbIpadOTaTh pelIeHue,
KOTOpPO€ MOKET OBITh a0COIOTHO HOBBIM

4) IHHOBaITMOHHBIN I') Ha stomM ypoBHe pemairoTcs Haubosee
CJIO’KHBIE npoOIEeMBI. Co CTOPOHBI
MEHe/Kepa TpeOyeTcss aOCOMIOTHO HOBBIN
OJIXOJ

3anuiuTe BIOpaHHbIE OYKBBI [10JI COOTBETCTBYIOMIME HU(PHI
1 2 3 4

3ananme 4. [Ipouumatime mexcm u yCmanosume coomeemcmeue.
IonGepure kaxaoMy TepMHuHY JeBOH rpadgbl TadJuubl (OMMOKH B NPUHATHU
pelleHnii) COOTBETCTBYIOIIEE ONpe/e/ieHHe, IPeACTABIeHHOE B MPaBoil rpade Taduibl

1) [MoaBep:keHHOCTh IEPBOMY BIICYATICHUIO | A) TpU TNPHHSATHUA PEIICHUS HEOCO3HAHHO
3aBbIIIACTCS  3HAYMMOCTh  MH(opmanuy,
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MOJTY4YCHHOUM NEepBOM

2) [MoaxperuieHre NPOLUTBIX PELHICHUI

b) BbeIOupas BapuaHThl, MOAKPEIUISIONINE
MPOLLUJIBIE PELICHUs, NAaXK€ €CIIUM IOCIEIHUE
YTPATHIIN BCIKUN CMBICII

3) IpunsTHe *KeaaeMoro 3a IeHCTBUTEIBHOE

B) ckimonHocTh BocpuHUMAaTh HHGOPMAIHUIO,
MOATBEPKJIAIOIIYIO JIOTQJIKU WJIM MHEHHS, U
UTHOPUPOBAHUE MIPOTUBOpEYAILIUX UM
JTAHHBIX

I") HeoOOCHOBaHHOE YYBCTBO YBEPEHHOCTH

3anummure BLI6paHHBIe 6YKBBI oA COOTBETCTBYIOIIINC I_[I/I(l)pLI

1 2

3

3anaunue 5. [Ipouumatime mexcm u ycmanogume coomeencmaue.

IlpusHaku

Buabl pemienuii

COI[ep)KaHI/IC peaCMbIX 3a1a4

OnHoI1Ea€EBbIE, MHOTOLIEJIEBEIE

YpOBEHb IPUHATHUSA PELICHUS

HayIIHO-TeXHI/I'-IGCKI/Ie, TEXHOJIOTHNYECCKHCE,
9KOHOMHYCCKHUEC, OPIraHU3allMOHHBIC,
COouaJIbHbIC U I/IILGI\/JIHO-BOCHI/ITaTeJ'II)HI)Ie

KonunuectBo Lenaeu

Ha ypoBHe opranu3zaiuu B 11e710M,
OIpa3/IeIICHUsT OPTaHU3AINH, OTICITHHBIX
paboOTHUKOB

CyOBeKT, MPUHUMAIOIINHN pelIeHus

Pa30BI:>Ie, TMOBTOPAOIINCCH

Bpewms neiictBust

WupuBuyanbHbIE, KOJUIEKTHBHEIE
(rpynmoBsblie)

[UKIMYHOCTH

I/IHTYI/ITI/IBHBIG, OCHOBAHHBIC Ha
PacCCyKJACHUHU, pallUOHAJIIbHBIC

Crenenb hopMannzanum

HpOCTBIe, CJIOKHBIC, YHUKAJIbHBIC

Cnooco0 000CcHOBaHHUSA

Crparernyeckue, TaKTUYECKHE, ONIEpaTUBHBIE
(Texyuue)

CreneHnp CI0KHOCTH

HanpapneHHbie BHYTpb YIPaBIsSEMOTO
00BbEKTa, 32 IPENICITHI YIIPABISIEMOTO O0BEKTA

VYcnoBus NpUHATHS PELICHUN

3anporpaMMHUpOBaHHbIE,
HE3aMpOrpaMMHUPOBAHHbBIC

HanpaBneHHOCTh BO3AEHCTBUS

[IpuHMMaeMble B YCIOBUSAX ONPEAEIEHHOCTH,
B YCJIOBHUSIX PUCKA, B YCIOBHSX
HEOIPEICIEHHOCTH

3aoanus KOMOUHUPOBAHH020 MUNA
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Jaoanuas KOMOUHUPOGAHHO20 MUNA C 6blOOPOM 00HO20 6ePHO20

omeema _us3

NPEON0IHCEHHBIX U 000CHO8AHUECM 8blOOPA OMEema

1. Ilpouumaiime mexcm 3a0anus, gvloepume NpasUIbLHLIU OMEem U 3anuuiume e2o
coomeemcmayroueli OyKeot, omeem 000CHylme.
KoJj1-Bo npaBu/ibHBIX 0TBETOB — 1
IIpouecc ynpasieHus 0CyIeCTBJIAETCH MOCPEICTBOM
A) Ilpunsrtus pemeHuit
b) Peanuzanuu pemenunii
B) Peanusanuu npyrumu coTpyaHUKaMu
I') [IpuHaTHs 1 peanu3anuu pereHuin

2. [Ipouumaiime mexcm 3a0aHus, gvloepume npasUIbHbIL OMEem U 3anuuume e2o
coomeemcmeyroueli OyKeou, omeem 000CHylme.
Ko.1-Bo npaBHJIbHBIX 0TBETOB — 1
Jl1s peuieHus 3aa4 ynpaBJjeHUsl OpraHu3anueil cTaBuTcs
A) Lens pa3paboTku kinaccuuKaiy yrnpaBieHuUs 0 BHIOPAHHBIM KPUTEPUIM
b) Crparerunueckue uenu
B) 3amauya MoTuBanuu nepconana
I') Bee BblIenepeuncieHHoe

3. Ilpouumaiime mexcm 3a0anus, evlbepume NPAGULLHBIN OMEEM U 3anUuUmMe e20
coomeemcmayowel 6yKeot, omeem 0OOCHYlme.
Ko.1-Bo npaBH/IbHBIX 0TBETOB — 1
Ha3osuTe pyHKnMu ynpasiaeHHus 10 NPeIMETHBIM 00/1aCTAM
A) IlponzBoacTBo
b) KauectBo
B) Mapketunr
I') Bce BhlenepeyncieHHoe

4. I[Ipouumaiime mexcm 3a0anusi, 6bl0epume nPAsUILHbLL OMEem U 3anuuume e2o
coomeemcmayowel YKo, omeem 0OOCHYlme.
KoJ1-Bo npaBWJILHBIX 0TBETOB — 1
YkaxuTe BO3MOKHbIE THIIBI YIIPABJIEHHS 10 CIIOCO0Y NPUHATHS pelIeHU
A) AnprepHaTHBHBIE
b) KonneruansHeie
B) AnbrepHaTUBHBIE , KOJIJIETHAIbHBIE
I') JIunepckue
J1) Bce oTBETHI BEpHBI

5. Ilpouumaiime mexcm 3adanusl, 8blOepume nPAsUILHLIL OMEem U 3anuuume e2o
coomeemcmsyroueli OyKeot, omeem 0O0CHylime.
Ko.1-Bo npaBHJIbHBIX 0TBETOB — 1

Ha3oBure nepuoa NnoCTaHOBKH Liejiell, B KOHTEKCTEe KOTOPbIX (JOPMYJIHPYIOTCH 3a1a4H1

A)Ton
b) Tpu
B) Ilate
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I') 'ox, Tpw, naTH

3a0anus OMKpPbIMO20 MURA C PA36EPHYHLBIM OMEECH OM

3aganue 1. B nexe cOOpku mpocThIX MIAPUKOBBIX pydyek komnanuu «Kapanmamn padoraer
opuraga u3 20 sxeHmuH. OHU CUIAT BIOJIb KOHBEHEPA, 10 KOTOPOMY JBHKYTCSI KOMIUIEKTYIOIIIHE
JeTanu pydek. 3apaboTHas 1iaTta paOOTHUIIBI ONPEIEseTCsl CTOMMOCTBIO OTepalui, YMHOKEHHOM
Ha YKCII0 COOpaHHBIX pyUYeK U JAeNIEHHOW Ha yncio paboTaui. KonrmuecTBo cOOpaHHBIX KaX IO
paboTHUIIEH pyuek onpesensercs MHOTUMU GaKkTopaMu, B cpefiHeM pazopoc cocTasisut =12 %.
[TpousBoauTENBHOCTH Tpyaa Opuraasl paBHsuiack 75 %. Chopmymnupyiite npodiaemMy U mpuMUTE
peuieHue no JaHHOM CUTYyalllH.

3ananmne 2. CoBer AUpeKTOPOB (pupMbI «Pycckrue aBTOMOOMINY JOJDKEH IPUHATH pellieHue, KaKon
oOpasen 3amyckars B ceputo. OTIMYAIOTCS 3TH THUIIBI aBTOMOOWIIEH, HPEXIE BCEro, pacxoioM
6ensuHa Ha 100 kM mpobera — «/{oOpbiHsa» Oounblie, TsDKEIee, a MOTOMY UM OCGH3MHA eMy HaJo
Ooubiie, ueM «Anemey. 3aTo «JoOpsIHS» ropa3no conuaHee W BMecTUTeNbHee. [lpu nemeBom
OeH3uHe mnoTpeduTenu npennouTyT «JloOpbiHIO», IpU JoporoM — «Ausemy». byaymas neHa
OeH3MHA HEeU3BECTHA, 9TO — (akTop pucka st ¢pupmsl. Ilepen Hauanom 3acenanus wieHs! Cosera
JUPEKTOPOB IMOJYYar0T KOJINYECTBEHHbBIE IaHHbIE, CBEAICHHBIE B TAONIHULIE.
Ta6muua — [puObuTE GUPMBI TTPH BBIITYCKE aBTOMOOHIIEH IBYX THUIIOB

B MIJIJIMOHAX pyOJIeH.

Ilena Oen3zuna | Tun «Anemay Tun «JloOpbIHs»
Huzkas (60 %) | 750 1000

Bricokas (40 | 500 200

%)

IlepeyeHb CHTYAIMOHHBIX 337424 JJIs NMPOMEKYTOYHOW aTrectamuu (3adyer 6 / 8
cemecTp)

CuryannonHas 3ajgada. PaccMOTpUTE KOHKPETHYIO CHUTYalldlI0 U BBIOEPUTE BapUaHT
yrpasieHdeckoro pemeHus. O00CHyNWTe CBOW BBHIOOD.

Bam HenocpencTBeHHBIN HadadbHUK, MUHYS Bac, JaeT 3aJaHHE BallleMy MOJYMHEHHOMY,
KOTOPBIM YK€ 3aHAT BBITOJHEHHEM CPOYHOM paboThl. BBl M Ball HayalbHUK CUMTAETE CBOU
3a/laHus HEOTIOKHBIMU. BeiOepuTe Hanbomnee mpueMiIeMblil BApUAHT PEIICHUS:

A. Crporo mnpuaepXuBaTbcs CyOOpAMHALIMK, HE OCMHapuBas pelleHHe HaydalbHUKA,
MPEJIOKUTH MOJIUHEHHOMY OTJIOXKHUTH BBIIIOJIHEHUE TEKYIel paOOoTHI.

b. Bce 3aBucur ot TOIr'0, HACKOJIBKO aBTOPHUTCTCH B BAIlIMX I'Jla3aX HaA4YaJIbHUK.

B. BrIpa3uTh cBoe Hecoriacue ¢ pelieHneM HadallbHHUKA; IPEAyNpPEaUTh €ro O TOM, YTO
BIIPEAb B TAKHUX ClIydasaX 6YJleTe OTMCHATE €ro 3agaHusd, IMOPYUYCHHBIC BaAllIEMYy IMMOAYNMHCHHOMY
0e3 Balero corjacusl.

I B HHTEpCCAx Jcjia OTMCHHUTH 3aJJaHUC Ha4YaJIbHUKA W IPHKA3aTb MNOJYHMHCHHOMY
MPOJIOIKATh HAYaTylo paboTy.

CuryanonHas 3ajnava. PaccMOTpUTE KOHKPETHYIO CHUTYalMI0O M BbIOEpUTE BapUaHT
yrnpasieHueckoro pemeHus. O00CHYNWTe CBOW BBIOOD.
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HeoxxnpnaHHO 11 BCEro KOJUIEKTMBA Bac HA3HA4YalOT PYKOBOJAUTENIEM KPYIHOIO OTAENA,
XOTSI BCE OXKUAM HAa3HAYCHHUsS APYroro 4eJOoBeKa, SBIAIOMErocs HeopMalbHbIM JuaepoM. B
KOJIJIEKTHBE Hakanuiaack o0CTaHOBKa. Bamy neiictBust:

A. BBISICHUTB, KTO SIBJISIETCSI CAMBIMU SIPbIMU IIPOTUBHUKAMHU Baieil kanauaatypsl. Cyxo u
ouLManbHO BbI3BAaTh UX Ha Oecey TOHOM, HE TEPISAIIUM BO3PaKEHUH, U3I0XKUTh YCIOBUS UX
JanpHeimeil paboTel Ha CBOEM MecTe. B cirydae nmpoTuBOIEHCTBHS IPUHUMATh CaMbl€ KECTKHE
aIMUHHUCTPAaTUBHBIEC MEPBI.

b. IlocTaparbcst HalTH OOIIMI SI3bIK C KOJUIEKTUBOM, CTUMYJIMPOBATh €0 MOJIOKUTEIbHBIE
SMOLMH (HapuMep, YCTPOUTh MOE3/KY 3a TOpo/l, II€ B HEMPUHYXIEHHONH 00CTaHOBKE 00CYIUTh
10JIO’KEHUE B KOJJIEKTUBE U MIOCTApaThCsl IPUBIJIEYb COTPYAHUKOB HAa CBOIO CTOPOHY).

B. IlpuBiekars KOJIEKTUB K (OPMYIMPOBKE LI€JeH U BbhIpaOOTKE pEIICHUH, pH MEepBOM
BO3MOXXHOCTH TMPOJABUIaTh MOJYMHEHHBIX [0 CIIY)KEOHOHM JIeCTHHUIE, 4Yalle I[POBOJUTH
COBEILIAHUS B KOJUIEKTUBE, IE€JIETUPOBATH TOAYNHEHHBIM JOIOJIHUTEIbHBIE [IOJTHOMOYHS.

I'. IlycTuth cutyanuio Ha CaMOTEK, HE IPUHUMATh OJIM3KO K CEpJILly BCE BbINA/bl U YKOJIbI
npoTuBHUKA. COXpaHATh YBEPEHHOCTh M HAJEAThCS, YTO OOCTAHOBKA HOPMalM3yeTcsl cama
COOOH.

CuryaunonHas 3ajgada. PaccMOTpUTE KOHKpPETHYIO CHUTYallMIO U BbIOEPUTE BapUAHT
yrpaBieH4eckoro pemeHus. O60cHyHTe CBOIA BEIOOD.

CoTpyqHHK BalIero MOJpa3/eieHUusl JOMYCTHJI XaJlaTHOCTh: HE BHEC B HH(OpMAIUIO,
HANPaBIEHHYIO B BBIIIECTOSAIIMI OpraH TroCcly:KObl, YTOYHEHHbIC JaHHbIE. [leiicTBus
PYKOBOIUTEIS:

A. TTocouyBcTBOBaTh paOOTHUKY, ITYCTUB pa3pelIeHne CUTyallud Ha CaMOTeK.

b. Ilotpe6oBaB NMUCBMEHHOTO OOBSICHEHMs, NMPOBECTU >KECTKUU pa3roBOp, NMPUIOMHUB
NpeXHUE OIIMOKH OJYUHEHHOTO.

B. BeiHectn QakT Ha 00CyXJIeHuE KOJUIEKTHBA, Mpeiaras MNPUHATh KOJJIEKTHBHOE
pelicHue.

I'. Tlpunoxutrh K OOBSICHUTEIBHOW 3alUCKe JOKJIAJAHYIO Ha UMS PYKOBOJUTEIS
OpraHM3alMH C IPEAJIOKEHUSAMU O HAKa3aHHUH.

IlepeyeHb KOHTPOJIBLHBIX BONPOCOB /1JIs IPOMEKYTO4YHO# arTecTamuu (dx3amen 7 /9
cemecTp)

1. Knaccudukanus MeTog0B, IPUMEHSIEMbIX HAa CTAJUU MOJTOTOBKH YIMPAaBICHUECKUX
pELIeHMI.

2. Metoabl IMarHOCTUKHU YIIPaBICHYECKON MPOOIEMBI.

3. MeToxp! BBISIBICHUS allbTEPHATHB PEIICHHS.

4.  Metozapl BBIOOpPA, peann3alnu 1 OIIEHKH Pe3yIbTaTOB PEILICHHS.

5. ®dakTtopsl, Openestone BHIOOp MeToAa pa3paboTKU peleHusl.

6. Pa3HOBHIHOCTM TEXHOJIOTMYECKMX MOJAENeH W KpUTepuM UX BbIOOpa Ui
MPaKTUYECKOTO MCIIOJIb30BAHMS.

7. BausHue akTopoB BHEIIHEH cpeabl Ha pa3pabOTKy M peau3alMio albTepHATHB
YIPABJICHUYECKUX PEIICHUMN.

8.  IIporHo3mpoBaHME COCTOSHUS (PAKTOPOB BHEIIHEH CpeIbl MPEANPUATHS

9.  Tomnosnoruyeckue METObI pa3pabOTKH YIIPABICHUECKUX PEIIEHHI

10. Metoub! BEIOOpA abTEpHATHB

11. HeonpeneneHHOCTb U PUCK B YIIPABIEHYECKUX PEIICHUSX.

12. Tlpuemsl NpUHATHUSA PELICHUS B YCIOBHIX HEONPEIEICHHOCTH U PUCKA.
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13. Crpareruu ynpaBieHHs pUCKaMU B OpraHU3aIUH.

14. Tlcuxomnorus moBeneHUs! PyKOBOJIUTENS B YCIOBHUSIX PHUCKA.

15. MeTto/bI COTTIaCOBAHUS U YTBEPK/ICHUS PELICHUI

16. Meronuka oueHku 3(PQPeKTUBHOCTH perieHus. KomndecTBeHHAass W KadeCTBEHHAS
OLICHKA YIIPABJIEHYECKUX PEIICHUH.

17. Pacuer coBOKynHOH 3(PEKTUBHOCTH yIPABICHUECKUX PEIICHUN.

18. Pacuer 3¢dexTuBHOCTH pelIeHUN MO BBIMOJHEHUIO OTIEIbHBIX YIPABIEHYECKUX
byHKINH.

19. ®axropsl noBeImIeHUS Y)PEKTUBHOCTH YIPABICHUYCCKUX PEIICHUH.

TunoBble KOHTPOJIbHbIE 32IaHUSI TPOMEKYTOYHOM aTTECTAIMH, HEOOXOAMMbIE Il OLIEeHKHU
3HAHUIi, YMeHUIi, HABBIKOB, XapakTepu3yomux (popmupoBanue komnerenuun OIK-2.

OIIK-2 Cnocoben ocywecmenams cOop, 00paboOmky u aHaiu3 OAHHbLIX, HeoOXOOUMBIX O
pewieHuss  NOCMAGNIEeHHbIX — YAPAGIEHYeCKUX 3a0ai, ¢  UCHONb308AHUEM  COBDEMEHHO20
UHCMPYMEHMapus U UHMELIeKMYAIbHbIX UHQOPMAYUOHHO-AHATUMUYECKUX CUCTEM 6 Yacmu
OIIK 2.1 Ilpumensiem copemenHblli UHCIMPYMEHMApUll U UHRMeleKmyaibhble UHHOPMAYUOHHO-
ananumuyeckue cucmemvl Os coopa, 0Opabomku U aHAIU3A OAHHBIX, HEOOXOOUMBIX O
NPUHAMUS YPABLEHYECKUX pelleHull,

OIIK 2.2 Pewiaem nocmagieHHvle ynpagieHyeckue 3a0adi, ¢ UCHONb308aHUEM COBPEMEHHO20
UHCMPYMEHMAapUs U UHMELIeKMYAIbHbIX UHGOPMAYUOHHO-AHATUMUYECKUX CUCTeM

IMepeuyenn 3a1aHuil 1J151 TPOMEKYTOYHOI aTTecTanuu (3K3amMeH 7/9 cemectp)

3aoanue 3AKpblmMo2o muna Ha ycmanoe/ienue coomeemcmeus

3ananme 1. Ilpouumaiime mexcm u ycmanosume coomeemcmeue.
ITonGepure kaxkaoMy TepMHHY JieBOH rpabl Ta0aunbl (MeTOAbl NPUHATHS
pelleHHI) COOTBETCTBYIOIIIEE ONpe/eIeHue, IPeICTaBJIeHHOe B IPaBoii rpade TadMubI

1) MaremaTu4eckoe MOICITUPOBAHHE A) Ilpumensercs B Tex CclydasX, KOTJIa
uMeeTcs ~ MUHMMYM  MHQOpMalLuMud O
periaeMoi mpobaemMe U yCTaHOBIIEHBI CKaThle
CPOKH JUIsl €€ PELIEHUS

2) MeTo1 MO3roBOro mTypMa b) Tlpumensiercs B Tex ciy4asx, Koraa
YIPaBIEHYECKOE PEIIEHUE MPUHMMAETCS Ha
OCHOBe 00wmupHON HUppoBON HMHDOpPMALINH,
KOTOpast MOKET OBITh JIETKO (hopMalIn30BaHa

3) Meton Jlenshu B) UsneHbl Tpymmbl HE3aBUCHMO M aHOHHUMHO
OTBEYAIOT Ha JIETATBHO CHOPMYIUPOBAHHBIN
HepedeHb BOIPOCOB MO PAacCMaTPHBACMOM
npobieme

I') Ilpumensercs B Tex ciydasx, Kornaa
3a7a4a  IOJHOCTHIO MJIM YacTHYHO HE
noamaercs GpopMaau3anui U He MOXKET OBITh
pelieHa MaTeMaTHYECKUMU

METOAaMU
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3anuiuTe BbIOpaHHbIE OYKBBI [10J] COOTBETCTBYIOIINE HUDPHI

1 2

3

3ananme 2. /Ipouumaiime mexcm u yCmanosume coomeemcmeue.
ITopGepure ka:xkaoMy TepMuHY JieBoi rpagbl Tadaunbl (3¢ GPeKTHBHOCTH pelleHHil)
COOTBETCTBYIOIIEE ONpe/ieieHue, NpecTaABIeHHOe B IpaBoil rpade Tadauubl

1) Opranusarronnas 3hGeKTHBHOCTh

A) 370 (haKT JOCTHIKEHHSI OpraHH3alUOHHBIX
LeJel 3a CYeT MEHbIIEro 4yuciia paboTHUKOB
WJIA MEHbBIIET0 BpEMEHU

2) DxoHOMUYECKast 3PPEKTUBHOCTD

B) 310 cTeneHb MOCTHKEHHUS PABOBBIX LIEJIeH
OpraHu3allii M HepcoHana 3a  Oojee
KOPOTKOE  BpeMs,  MEHBIIMM  YHCIIOM
paOOTHUKOB WMJIM MEHBIIMMHU (UHAHCOBBIMU
3aTpaTaMH.

3) Ilcuxonoruueckas 3hpHEKTHBHOCTH

B) 3TO COOTHOIICHUE CTOMMOCTH
npubaBOYHOTO IPOAYKTA, IOJYYEHHOTO 3a
CUET peanu3aluu KoHKpeTHoro YP, u 3arpar
Ha €ro MOJIrOTOBKY M peaH3aluIio.
(cooTHOUIEHNE MPUOBUIN U 3aTPaT)

I') 3T0 dakT nOoCTHNKEHUS MCUXOJOTHUYECKUX
nenen 1Jig O00JbIIero yuciaa pabOTHUKOB WK
HaceleHus 3a 0Oojee KOPOTKOE Bpems,
MCHBIIIUM YHUCJIOM pa6OTHI/IKOB NI
MEHBIIUMH (PUHAHCOBBIMHU 3aTpaTaMH.

3anuiuTe BIOpaHHbIE OYKBBI [10J1 COOTBETCTBYIOIINE HUDPHI

1 2

3

3ananue 3. [Ipoyumaiime mexcm u ycmanogume coomeemcmaue.
ITopGepure ka:xkaomMy TepMuHY JieBoi rpagbl Tadaunbl (3G GPeKTHBHOCTH pelIeHHil)
COOTBETCTBYIOLIEE ONpe/ie/IeHue, IPeIcTABICHHOE B IPaBoii rpade Tadau1bI

1) Oruueckas 3hHEeKTHBHOCTH

A) 310 (aKT JOCTHKEHHS  HPABCTBEHHBIX
HeNnei opraHu3alMi W IMepcoHana 3a Oolee
KOPOTKOE  BpeMs,  MEHBIIMUM  YHCIIOM
pabOTHUKOB WJIM MEHBIIMMU (DUHAHCOBBIMU
3aTpaTamH.

2) [IpaBoBas 3¢(heKTHBHOCTH

B) 310 cTeneHb JOCTHKEHUS IPABOBBIX LIENei
OpraHu3allid M MepcoHana 3a  Ooiee
KOPOTKOE  BpeMs, MEHBIIMM  4YHCIIOM
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pabOTHUKOB WM MEHBIIMMHU (HHAHCOBBIMH
3arparamH.

3) Texuomnoruueckast 3GGHEKTUBHOCTE B) 310 akT AOCTHKEHHS OIpeacICHHBIX
pe3yabTaToB (OTPACIEBOr0, HAIMOHAIBHOTO
WIA MHPOBOTO TEXHOJIOTHYECKOTO YPOBHS
IIPOM3BOJICTBA), 3aIUIAHUPOBAHHBIX B OM3HEC-
IiaHe, 3a c4yer Oojiee KOPOTKOTO BpPEMEHH
WJIM MEHBINX (DMHAHCOBBIX 3aTpaT.

[') 3T0 dakT HOCTHKEHUS TCHUXOJIOTHICCKUX
Henen g 00JbIIero yuciaa pabOTHUKOB WU
HaceleHHUs 3a 0ojiee KOPOTKOE BpeMms,
MEHBIIIHM YUCIOM  pabOTHHKOB WU
MEHBIIUMH (PUHAHCOBBIMHU 3aTPaTaMH.

3anuiuTe BIOpaHHbIE OYKBBI [10J1 COOTBETCTBYIOIIME LUDPHI

1 2 3

3aoanus KOMOUHUDOBGAHIO20 MUNA

3aoanus KOMOUHUPOEGANHIO20 MUNA C 6bLOOPOM 00HO20 6E€PHO20 OMEECHIA U3 NDEOI0NHCCHHbIX U
obocnoeanuem ebloopa omeema

1. Tlepeuncnute OCHOBHBIE DJIEMEHTHI OOOOIIEHHOW CXEMBbI TIpoliecca pa3padoTKu
YIIPaBJIEHYECKOTO pEIIeHUS

A) Lens, cutyanusi, npodsieMa, perieHme

b) I'mobanbHas nenp, TeXHUYecKast Lielb U COLMaibHast 1elb

B) Pa3pabotka penieHusi, CoriiacoBaHUuE pelIeHNs] U YTBEPKACHHUE PeLeHus

I') Pa3paboTka perieHus, peaqu3anus peleHus, KOHTPOJIb.

/1) Her BepHbIX OTBETOB

2. UTO BBI IOHUMAETE TIO YIIPABICHYECKUM PEIICHUEM?
A) Pacnipenenenue paboTbl MeXy paOOTHUKAMU OpraHU3alUH.
b) Koneunslii pe3ynbTar Ae4TeNbHOCTH OPraHU3aIHH.

B) 3aBepmraromuii aTan nmporecca yrnpapieHUs OpraHU3aIuei.

') Bei6op anbTepHATUBBI U3 MHOXKECTBA BAPUAHTOB JACUCTBUIA.

) Ilnan neiictBuii, popMyaHpoOBKa 3aJaHNs U OPraHU3aLMOHHO-TIPaKTHYECKas padoTa 1o
JOCTH>KEHHIO ITOCTaBICHHBIX LEJIEH.

3. UTo Takoe «KOHKPETHasi CUTYyaIus» B YIIPABICHUYECKUX PEIICHUSX ?

A) PeanbHOE 10JI0’KEHUE J1E]T OTHOCUTENIBHO MTPOBO3IJIALICHHOHN LIEIH

b) Habop peanbHBIX cHUTyaluii TNPOU3BOACTBEHHONW WJIM YIpPaBIECHUYECKOH Cdepsl
JESATEIIBHOCTH, ¢ KOTOPBIMU OPraHU3alMH IPUXOIUTCS CTAIKUBATHCS B IIPOLIECCE ACATEIBHOCTH

B) HaGop Bo3mymaromux Bo37eicTBUI, KOTOPbIEe MEIIAIOT OPraHU3alUHU MIPOABUTaTHCS K
HaMEYCHHBIM LIEIISIM
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I') Her BepHBIX OTBETOB
1) Bce otBeThI BepHBI

3adanus omKpbIMo20 MURA C PA36EPHYHIBIM_ OMEEHOM

3aganue 1. JlaiiTe onpeneneHue MOHATHUS «IIPUKa3»

Tunogvle KOHMPOTbHBIE 3A0AHUS NPOMENCYMOUHOU ammecmayuy, HeodXooumvle OJisi OYEeHKU
3HAHULL, YMeHUl, HABbIKOG, Xapakxmepusytouux gopmuposanue komnemenyuu OIIK-3. Cnocoben
paspabamoeieams 000CHOBAHHbIE OP2AHU3AYUOHHO-YNPAGIIEHYUECKUEe peuleHus ¢ Y4emom Ux
COYUANLHOU 3HAYUMOCMU, COOEUCNB808AMb UX Peanu3ayuu 8 YCA08UAX CIOHCHOU U OUHAMUYHOU
cpedbl u oyenusamsv ux nocieocmsus 6 uacmu OIIK- 3.1 Onpedensiem coyuanrbHyo 3HAYUMOCHb
OpP2aHU3AYUOHHO-YNPABIEHYECKUX PeUeHUl U OYeHUBAem UX NOCIe0CMEUs 8 YCIIOBUAX CILONCHOU
u  Ounamuunou cpeovl, OIIK- 3.2 Ilpumensem Hagviku pazpabomku 0OOCHOBAHHBIX
OP2AHU3AYUOHHO-YNPABIEHYECKUX PeuleHUll ¢ yuemom ux coyuanvhou snauumocmu, OIIK- 3.3
Hcnonvzyem coepemeHnble Memoobl pearuzayuu OpeaHu3ayUOHHO-YNPAGIEHYECKUX peueHull 8
VCIOBUAX CNOANCHOU U OUHAMUYHOU CPeObl U OYEHKU UX NOCIe0CmBUs.

IMepeuyenn 3a1aHuMil 1J1s1 MPOMEKYTOUYHOI aTTecTanuu (3k3amMeH 7/9 cemecTp)

3aoanue 3AKpblmMo2o muna Ha ycmanoejienue coomeemcmeus

3aganue 1. /lpouumatime mexcm u ycmanogume coomeemcmeue

dopma pa3zpaboTku Omnpenenenne GupMbl pazpabOTKU peLICHHS
peLIeHus
A) 3akoH 1. Pewienue, HocsiME METOIMYECKUM MITM TEXHOJIOTUYECKHI XapakTep
2. Pemenue, ycranaBnuBaroiiee mopsSA0K M CIIOCOO BBIMTOTHEHUS KaKHX
b) Ilpukas — 100 neficTBUN
B 3. Pemennie o mpoBeeHUH COBMECTHBIX PabOT ¢ yKa3aHHEM B3aWMHBIX
) Yxasatue TIpaB M 00A3aHHOCTEH.
ru 4, Pemenue Beiciei rocy1apcTBEHHON BIIACTH, HOCSIIEE 00s13aTENbHBIN
HCT s N
pykn Y HETIPEJIOKHBIN XapaKTep.
5. Pemenne pykoBoauTens, 00JI€4eHHOTO BIACTHIO
J1) Pacniopsxenue
6. Pemenue, oTpaxaroiiee e M KOHKPETHBIE 33/1a4d JIEATEIbHOCTH,
E) Jlorosop CpPEACTBA U BPEMS UX peau3alvu.
7. Pemienne pykoBoauTens, HE HANAEIECHHOIO aJIMHHUCTPATUBHBIMU
XK) [nan byHKIHAMH.

3aganue 2. Hpoqumadme meKkcm u ycmaHhosune coomeemcemeue

dopma peanzanuu Onpenenenre GopMbl peanu3aliy perieHus
peeHus
A) Ipennucanue 1. enoBas Oecena, mpoBoAMMAasT PYKOBOIUTENIEM C IIEIbI0 JOOUTHCSA Y
IIOJYHUHCHHOTIO, TpCGyGMBIX B3TJIIA0B  HIIN HOHSITI/Iﬁ 10 co,uepxcaHmo
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b) Yoexnenue BBINOJIHEHHOTO PEIICHUSI.
2. Henoas Oecena mpoBoauMasi pyKOBOJUTENIEM C II€JIbI0 OOy4YeHHs,
B) PasbacHeHue nepeiady OnbITa JUIsl YCIICITHOTO BHITTOJHEHUS PEIICHUSI.
3. OdunuanpHOE U3BEIIEHUE TOJDKHOCTHOMY JIMIY 00 00s3aTeIThbHOM

BBIITOJIHCHHUHW KOHKPETHOI'O PECIICHUA B YCTaHOBJ'IeHHHﬁ CPOK

I') Hacrasnenue 4. Jenosast Gecena, MpOBOAUMAs PYKOBOAMTEIIEM C IEIIBI0 00BSICHEHHUS
CYTH U COJIEPIKAHUS PEILCHUSI.

J1) Coobienne 5. JenoBas Gecena, mpoBoarMMasi PyKOBOAUTEIEM C LIETbIO IMeperadyu
JOTIOTHUTENBHON HH(OpMAIK, HEOOXOIUMOM JIJIsl BHITIOJTHEHUS PEIICHUSI.

3agaunue 3. /Ipouumatime mexcm u yCmaHogume coomeencmaue.

IlonOepure KaxkaoMy TepMHHY JeBOH rpadbl TadauUbI (METOAbLI peaju3alHuu
YIPaBJIeHYeCKHX pPelleHUI) COOTBETCTBYIOLee OIpeeseHne, NMpeacTaBJIeHHoe B NPaBoil
rpade TadauIbI

1) DkcrniepTHas OLICHKA A) PykoBogurens CaMOCTOSITEJIBHO
aHaIM3upyer  npobieMmy,  MPOJYMBIBAET
BAPHUAHTBI M CO3JAET IJIaH JICUCTBUM

2) Mo3roBoii mrypm b) Ilomoraer mocMoTpeThb Ha MpoOIeMy C
pa3HBIX CTOPOH M HAWTH PEIICHHS, KOTOPBIC
HAXOJATCS TITyOOKO MOJT MOBEPXHOCTHIO.

3) UnauBuayanbHbIH METO B) Ilogpa3symeBaer  KOHCyJbTallUM  C
JKCHepTaMM B MpobiemMHOl oOmactu. Um
nepenarloT  uMHpopManuo 0 mpobieme
OpraHu3aluy, YTOObl OHU MPOAHATU3UPOBAIH
MOJIO)KEHNE,  MPENJIOKUIN  ONTUMAaIbHBIN
BapHaHT PEIICHNUS U IUIaH 110 BHEIPEHUIO

I') u3ydenue onplTa KOHKYPEHTOB U JYYIIUX
MIPAKTUK B OTpaciu

3anuiuTe BIOpaHHbIE OYKBBI [10J1 COOTBETCTBYIOIIME HU(DPHI

1 2 3

3ananme 4. [Ipouumatime mexcm u yCmanosume coomeemcmeue.

ITonGepure kaxaoMy TepMHHY JeBOil rpadgbl Tadauubl (MeTOAbI Ppeau3anum
yYHPaBJICHYECKHX PelleHMIi) COOTBETCTBYIOIEE ONpeneeHue, NpeIcTaBJIeHHOe B NPaBoi
rpage TadauubI

1) CuiibHBIC CTOPOHBI A) HemocTaTok HEOOXOAMMBIX PECYPCOB,
MPEMSITCTBYIONINX — PeaU3allid  PHIHOYHBIX
BO3MOXKHOCTEH, YXYALIAOIIIX
KOHKYPEHTHBIC TIO3HIIUU

2) CnaOble CTOPOHBI b) siBneHuMs W TEHAEHLMH, KOTOPbIE MOTYT
0CJIa0UTh KOHKYPEHTOCIIOCOOHOCTh
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OpraHu3aly, OTAEIbHBIX TOBAPOB U MAPOK
3) BosmosxkHOoCTH B) pecypcesl, KOTOpBIE IIO3BOJISIOT
UCIIOJIb30BaTh  OJAarompusTHBIE PHIHOYHBIE
BO3MOXXHOCTH M IO KOTOPBIM MNpEANpUATHE
UMEEeT MPEUMYIIECTBO TIepe]] OCHOBHBIM
PBIHOYHBIM KOHKYPEHTOM

4) Yrpo3sl I') Te siBNEHUsS U TEHIEHIIUH, KOTOPHIE MOTYT
CHOCOOCTBOBATh YKPEIUIEHUIO KOHKYPEHTHOM
MO3UIMM OpraHu3alid Ha pPBIHKE, POCTY
peain3aluy U IpuObLIN

3anuiuTe BIOpaHHbIE OYKBBI [10J1 COOTBETCTBYIOIIME HU(DPBI
1 2 3 4

3ananmue 5. Ilpouumatime mexcm u ycmanogume coomeemcmaue.

Ilox0epure KakaOMy TepMHHY JieBOH rpagbl Ta0aIMUbl (ICHXO0JOTHYECKHE
3¢ dexThI ypaBieHUECKHX PellieHUil) COOTBETCTBYIOIIEe ONpeaesieHre, PeICTABJIeHHOe B
npaBoii rpage TadanubI

1) DddexT penpe3eHTaTUBHOCTH A) mrogu  OOBIYHO  3aBBIMIAIOT  OLICHKH
UCXOJIOB WJIM BEPOATHOCTH  CIydailHBIX
coObITHH, KOTOpble B Oojbllel  Mepe
COOTBETCTBYIOT UX

JTUYHOMY OTBITY u CJIOKUBIIUMCS
MIPEACTABICHUSIM
2) Dddekr mocTymHOCTH b) — 4enoBek OIEHUBAET BEPOSATHOCTH

COOBITHI B 3aBUCHMOCTH OT TOT'0, HACKOJIbKO
JErKO OTH COOBITUS TPUXOAAT HA YM,
MIPECTABIISIIOTCS WU BCIUIBIBAIOT B MAMSITH

3) Nsmio3ust KOHTPOJISE B) cyObexkTuBHast OllEHKa BEPOSTHOCTH
CIIy4alHOTO COOBITHS 3aBUCUT OT TOTO,
HACKOJIBKO CaM YeJIOBEK BEPUT, YTO CBOUMH
}IeﬁCTBHHMH OH MOXET IIOBJIUATH Ha HUCXO[
JTAHHOTO COOBITHS

4) deHOMEH BaJICHTHOCTH I') nroau 3aBBIIAIOT BEPOSTHOCTH COOBITHI C
MI0JIO)KUTEIBHBIMU UCXOAaMHU U 3aHUKAIOT — C
OTpULIATENIbHBIMH,  T.€.  TNPUSATHBIE U
JKenaTelbHble COOBITUS  KaXyTCsA  JIIOISIM
Ooree BEpOATHBIMH, 4YEM HENPUSATHBIE U
HE)KEJIATENIbHbIE

3anumure BoIOpaHHbIE OYKBBI MO COOTBETCTBYIOMINE IIU(PHI

1 2 3 4
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3aoanusa KOMOUHUDPOGAHHO20 MUNA

3aoanus  KOMOUHUPOBAHHO20 HMUNA C GblOOPOM _00HO20 6epPHO20 Omeemda u3
HPEOSIONCEHHBIX U 000CHOBANHUEM 6bIOODA OMEEemd

1. Ilpouumatime mexcm 3a0anusi, 8blbepume NPAGUILHLIL OMEEM U 3anuume e20
coomseemcmayioueli 0yKeotl, omaem 000CHYme.
Kos1-Bo npaBu/IbHBIX 0TBETOB — 1
Bb100p, 0CHOBaHHBII HA MeTOAAX IKOHOMHYECKOI0 AHAJIHU3A — 3TO!
A) Penienue, ocHOBaHHOE Ha CYXJICHUU.
b) UnTynTuBHOE pelieHue.
B) PanmonansHoe pemieHue.
I') IIpodeccuonanbHOE pelieHue.

2. Ilpouumaiime mexcm 3a0anus, gvloepume npasUIbHLLIL OMEEN U 3anuuume e2o
coomseemcmayoweli OyKgotl, omeem 00OCHylime.
Kos-Bo npaBuiIbHBIX 0TBETOB — 1
Penienne kakoro Buja npeanoyTuTelbHee B yCJIOBUSIX 1epUINTA BpEMEHU
A) rpymnmoBoe
b) konmnekTuBHOE
B) unauBunyansHoe
') npobneMHo-pa3zpemiatoiiee

3. I[Ipouumaiime mexcm 3a0anus, vlbepume npasuibHblil OMeem U 3anuuiume e2o
coomeemcmayroweli OyKeou, omeem 000CHylUme.
Ko.1-Bo npaBU/IbHBIX OTBETOB — 3
YTo ABIAETCH OCHOBHBIMH XapaKTePUCTHKAMM Ka4yecTBA YIPABJIEeHYECKOr0 peleHuns ?
A) HayuHnast 060CHOBaHHOCTh
b) Jloruunocth
B) CBoeBpemeHHOCTH
I') AranTuBHOCTH

4. I[Ipouumaiime mexcm 3a0anus, bloepume npasuibHblll OMeem u 3anuuiume e2o
coomseemcmayioueli 0yKgotl, omaem 00OCHylime.
Kos1-Bo npaBu/IbHBIX 0TBETOB — 1
Kaxk Ha3bpiBaeTcsi BLIOOP PYKOBOAUTEJISI, CIeJIAHHbII TOJIBKO HA OCHOBE OLIYIIEHHS, YTO OH
NpaBHJIbHBIN?
A) PaunonansHoe
b) OcHoBaHHOE Ha CYXEHUU
B) UnTyntnBHOE

5. Ilpouumaiime mexcm 3adanus, gvlOepume npasuiIbHuIL OMEem U 3anuuume e2o
coomeemcmayrowetli OyKeou, omeem 00OCHylUme.
Ko.1-Bo npaBHJIbHBIX 0TBETOB — 4
Kaxkne cymecTByrOT METO/IbI IPUHSTHS YIIPABICHYECKUX PEIICHUN?
A) Metoa conocTaBieHHs 3aTpaT U BBITOJ
b) Meroa conocTaBieHusI MPEUMYIIECTB U HETOCTATKOB
B) Koa¢ddpunmentueiii meron
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I') BeposiTHOCTHBII METO
J1) Her BepHbIX OTBETOB

3a0anus OMKpPbIMO20 MURA C PA36ECPHYHLBIM OMEECHOM

3aganue 1. HeoOX0aMMO IPHHSTH PEIICHHUE O TOM, KaKOi 00pa3elr] MOTOIMKIIA CIISIYeT 3aIyCTUTh
bupMe B cepuro, TPEIJIOKUB CISAYIONUE BAPUAHTHI: MECCUMHUCTHYHBIN, ONTHUMUCTUYHBIN; C
HAaUMEHBIICH YIYIIEHHON BBITOAOW. McXoIHbIe MaHHBIC MO MPUOBUIH (UPMBI IIPH BBIOOPE TOTO
WJIM MHOTO 00pasiia MpUBECHBI B TAOIUIIE.

Tabmuua — [puOsuTs GUPMBI IPH Pa3IMIHOM BBIOOPE 00pa3iia MOTOIMKIIA B CEPHIO
B munmnonax pyoneit

Ilena 6en3uHa Tun «Butsazp» Tun «Komap»
Huzkas 900 700
Bricokast 100 400

3aganue 2. HailiTn Hawmydme CTpaTerdyl 1O KPUTCPUSM: MaKCMMHUHA, MakcuMmakca, CIBuika,
I'ypBuna (kosddunuent neccumusma 0,2). [lnaTerxxnas MaTpuiia npeacrapieHa B Tabnuie 1.

Tabnuma 1 — [Tnarexxnas marpuna

Al |5 -3 6 -8 7 4
A2 |7 5 5 -4 8 1
A3 |1l 3 -1 10 0 2
A4 19 -9 7 1 3 -6

3aganue 3. [lpeanpusitue mber pyOamku U OprOKH. B mporHo3mpyeMom mepuojie MOKET OBITH
orpaborano 2000 uyenoBeko-uacoB. [Ipu 3TOM 3a OJMH YEIOBEKO-4YaC MOYKHO CLIMThH JINOO OAHY
pyOamky, mubo Tpu mapel Oprok. Ilena peanuzamuu omgHoN pyOamku cocraBiuser 150 p., ogHUX
opiok — 200 p. [TepemenHbIe U3EPKKH IO U3rOTOBIEHHUIO pydamiku 60 p., Oprok — 160 p. Kakomy
W3 TOBAapOB CJEAyeT OTAAaTh NPEANOYTeHHE, TMpHHUMAs pelieHue o (OPMHUPOBAHUU
MIPOU3BO/ICTBEHHOM MPOrpaMMbl?

TunoBbie NMPAKTHYCCKUE 3aJaHUA 1JI51 l'[p()MC)KyTO'-IHOfI aTTeCTalluu

3ananme 1.

Cumyayuonnas 3adaua. B mMapTe Tekyliero roja moiydeHa WH(OpMalus O TOM, YTO B
pe3ynbTaTe MAJOCHEKHON 3MMBI B BOJOXPAHIIIMINE OCTAJICS HEIOCTATOYHBIN 3amac BOABL. DTO
MOKET TPHUBECTH K CEPhE3HBIM TMpPoOJIeMaM B BOJOCHAOXKEHUU IKUIHIIHO-KOMMYHAIBHOTO
xo3siictBa (OKKX) B neTHui mepuoia, KOTOPHIM MO TPOTHO3Y CHHONTHKOB IPEIIOJIaraeTcs
3acynumiBbiM. MVYII «Bomokanam» BHECIO NPEMIOKEHHE JIONOJIHUTEIIBHO BBECTH B
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9KCIULyaTallMi0 HOBbIE BOJI03a00pHBIE CKBa)XKUHBI, HO Ul OCYILECTBIIEHUS 3TOTO MPENI0KEeHUs
OTCYTCTBOBAJIM CPEJCTBA, MaTepUaJIbl, IPOEKT M MOApsAHAs opraHu3auus. BoszHukia 3ajgada,
KOTOpast A0JKHA OBITh PEeIIeHa C yU4ETOM CISAYIOIIHUX YCIOBHMA:

1. ABTOpUTETHBIMH OpraHU3aLMSIMM IPENOCTABIEHO [Ba IPOrHO3a, MO OJHOMY W3
koTopbix JKKX rpo3ur ocrarbcs 6e3 BOIbl, a IO BTOPOMY — 3a OCTaBIIeecs BpeMs [0
HACTYIUIEHHSI 3aCyXH BOJOXPAaHWIMILE JIOJKHO HAIOJHUTHCS BOJOW B PE3yNbTAaTE BBINAJCHUS
BECEHHUX OCA/IKOB.

2. OTcyTcTBYIOT Kakue-1100 JaHHbIe 0 peanbHOCTH npeioxenns MYIT «Bogokanamy.

3. He cymectByer chopMynupoBaHHONH MaTEeMAaTHYECKOH 3aBUCUMOCTH  MEXIy
KOJIMYECTBOM OCAJIKOB U HAaIIOJHEHUEM BOJOXPAHUJIUIIA B KOPOTKHE CPOKH.

4. locTaTOYHO TOYHBIN MPOTHO3 O BHINAJECHUN OCAJKOB MOKET 3aI1034aTh.

[IpoBeneHHBIN TpPEeABAPUTEIbHBIA AHAJIN3 HA OCHOBE HMMEKOUIUMXCS JIOJITOBPEMEHHBIX
JAHHBIX TO3BOJIMI: — MOJIYYUTh KapTUHY JUMHAMHMKHM norpebienus Boasl XKKX u mpornos Ha
NEPCIEKTUBY; — MOJYUYUTh KaPTUHY XapaKTEPHBIX K0yeOaHUI ypOBHS BOJbl B BOJOXPAaHUIHILE;
— BBISIBUTH IJIABHYIO M CpPOYHYIO MpPOOJIEMBl M OLEHUTh HX KOJMYECTBEHHO; — BBIIBUTH
1o00YHbIE (BTOPUYHBIE) MPOOIEMBI, CO3JaBIINE ONMCAHHYIO CUTyaluto. Pe3ynbTaThl pacueTos
BBISIBUJIM, 4YTO, Kpome IpobOsemsl, nocraBieHHoi JKKX, ectb mpoGiema NepcreKTMBHOIO
BOJIOCHA0KEHUS TOPOJia, BpeMs peLIeHUs] KOTOPOH YK€ MPHULLIO.

Kpome Toro, 6bU10 yCTaHOBJIEHO, YTO CYLIECTBYIOT €lle Takue BOMPOCHI, Kak moytu 10-
JETHSISL 3aTsbKKa pealld3allid  PasyMHOrO IMPEAJIOKEHUs IO YBEIWYEHHIO HCTOUYHUKOB
BOJIOCHA0KEHUsI TOpoJia, OECKOHTPOJIBHOCTh BOAOHNOTPEOJIEHUS  TOpOKaH, OpraHu3aluid u
NPEIIPUATHIH, a TaKKe OOJIbIINE YTEUKH BOABI B CETSIX BOAOIIPOBOA.

Onpenenutb, U3 KakKUX MpOOJIEM COCTOUT BO3HUKIIAA 3anaya. 2. COCTaBUTh MPUYUHHO-
CJIEICTBEHHYIO LIeNb JUIsl JaHHOW CUTYyaluu 1o (op- Me: cielCTBUE, IPUYKNHA (IEPBONPUUHHA),
cumnToM. 3. OTBETUTh Ha CJeIyIOLIUe BONPOCHl O JaHHON MpoOJieMHON cuTyaruu: — B kakux
YCIIOBHSIX BO3HHUKJIA NaHHas mpoOiema? — Kakas mpoOiema siBisiercsi riaBHOW? — KakoBwI
noGouHble (BTopuuHbIe) MpobieMsl? — Kakast mpobiema sBisieTcs CpouHoi?

3aganme 2.

Cumyayuonnas 3adaya. AJIMUHUCTpalUs KPYHHOTO TOpojAa MPOBOJWIA KOHKYpPC Ha
3aKynKy aBTOOyCcOB JUIsl HYA ropoga. HeoOxomumo ObUIO NPHUHSATH pEHIEHHE O 3aKyIlKe
00sbIION TapTHH aBTOOYCOB, KOTOPHIE B HAMOOJIBIIECH CTENEHU YAOBIETBOPSIM OBl YCIOBHUIO
Co3MaHMs ynoOCTBa Ui MAacCaXUpOB M HMENH BBICOKOE KayecTBO. IIpu 3TOM cTOMMOCTH
aBTOOyca JOJDKHA Oblla OBITh MHUHMMAIbHO BO3MOXHOW. ECTECTBEHHO, YTO 3TO BaKHOE
yIpaBJIE€HUYECKOE PeUIeHUE JOJIKHO MPUHUMATHCS KOJIJIETHAIbHO, JJIS 4ero M ObLT OPraHW30BaH
KOHKypc. Opranuzainusi KOHKypca Obula IMopydeHa MOJIBEOMCTBEHHOM OpraHu3aliy, KOTopas
MMeJIa OMBIT MPOBEJEHHUS KOHKYPCOB, HO HE MMeJIa OIbITa paboThl ¢ TOPOJCKUM TpaHcropToM. B
KOHKYPCHOIl KOMMCCUM, KOTopas Obula chOpMHUpOBaHA Ui NPHUHATHS PELICHHS O 3aKyIKe
aBTOOyCOB, Mpeo0najany YWHOBHUKM, a HE CHEHUAINUCThI, HMMEIOIINE HENOCPEJICTBEHHOE
OTHOILIEHHE K KCILTyaTalliy T'OPOACKOr0 TPaHCIIOPTa.

Kak Bbl OTHOCHTECH K PELIEHUIO aIMUHUCTpPALMU ropojia O MPOBEIEHUU KOHKypca Ha
3aKynKy OoJbIIOi mapTuM aBTOOycOB JUIsi HyXJ ropoaa? IlpaBunbHO s chopMmMHUpoBaHa
KOHKypcHasi komuccusi? Kakue pekoMeHauu Bbl Obl Jajid OpraHu3aTopaM KoHKypca?

3ananue 3.
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BcraBbTe HepocTaromue cioBa B onpesiesieHue:

[IpornosupoBanue — (A) nuHamuku passutus (B) B Oynymewm, (I) myTsx u cpokax
OCYILIECTBJICHHS 3TOT0 Mpoliecca, OCHOBaHHOE Ha uMmeroneiics (b).

Bapuanmui cnos:

A) npemioxxeHue

b) undopmarnus

B) curyanus

') anpTepHaTUBHBIX

1) uenb

3anaunmue 4.

Merox — sto cucrema () u mpouenyp () pasnuyHbIX () YIOpaBJIEHUS C IEJBIO
BBIPA0OTKH () YIIPABJICHYECKUX PELICHUN.

Bapuanmeui cnos:

A) 3amava

b) npasuio

B) BeInIONTHEHME

I') paunonanbHbIX

J1) perieHue

3ananue 5.

Cumyayuonnaa 3adaua. B Hacrosiee Bpems HaONoJaeTcs TEHACHIMS K PE3KOMY
COKpAILEHUI0 O0beMa MpoJaX MNPOAYKIUH mnpeanpusatus. [Ipm oOCyxaeHuM Ha 3acelaHuu
Jupexiun ObIIIM BBIIBUHYTHI CIIETYIOLIUE TPEIOKEHUS TI0 BBIXOY U3 KPU3UCHOM CUTYaIUH:

1. IToBBICHTH Ka4eCTBO BBITYCKA€MOM MPOAYKLIHMH J0 YPOBHS, IPEBBILIAIIIETO Ka4e€CTBO
AQHAJIOTUYHOU NPOAYKIIMHU KOHKYPEHTOB.

2. Pa3BepHyTh COOCTBEHHYIO TOPIOBYIO C€Th W CHU3WUThb PO3HUYHBIE IIEHBI 3a CYET
CYILLIECTBEHHOI'0 YMEHBILIEHHS PO3ZHUYHBIX PACLEHOK.

3. CoxpaTuTh AacCOPTHUMEHT BBIYCKA€MOW TNPOAYKLUHH, HCKIIOYUB M3  HETO
HepeHTa0ellbHble U MaJlopeHTa0eNbHble BUABI NPOAYKIHH, C LEIbI0 CHUKEHUS YJEIbHBIX
U3JIEPKEK Ha OCTAJIBbHBIC BHJBI BBITYCKAEMOW NPOAYKIMHM U COOTBETCTBYIOLIEIO CHUKECHUS
OITOBO-OTIIYCKHBIX LEH.

Kakyio mnepBuuHyto uHGOpMaIui0 HEOOXOJUMO HMETh IJsl NPUHATUS MPaBUIBLHOTO
pemieHus Ha 3acenanuu Jupexkunn?

3ananue 6.

BcraBbTe HepocTaromuye caoBa B OMpeeicHHe:

BHeminsis cpea — 310 () peaibHO CYIIECTBYIOUIUX SBJICHHUN M MPOILIECCOB, MPSIMO MU
KOCBEHHO BJIMSIOMIMX Ha (__) KOMIaHuH, Ha (__) HEompeneJIeHHOCTe u (__ ) pu pa3paboTke
U peanusauuu YP.

Bapuanmui cnos:

A) Habop

b) nestenpHOCTH

B) ypoBenn

I') puck
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) pemenue

3ananue /.

BcraBbTe HefocTaomue cioBa B onpeeieHue:
Puck — (_ ) Bo3HUKHOBeHHUs () WM () JOXOJOB IO CPABHEHHIO C MIPOTHO3ZUPYEMBIM ().
Bapuanmui cnos:
A) cHUXEeHUE
b) yobiTKH
B) BeposiTHOCTH
I') Bapuanr
J) pemenue

3ananue 8.

Cumyayuonnas 3adaua. Ha coOpanuu akiponepoB AO «Ny, yCTaBHBINA KalmuTaa KOTOPOTO
pazzenen Ha 100 000 akiuii, pUCYTCTBOBAIM aKLMOHEPHl U UX MPABOMOYHBIE NPEACTABUTENH,
obmagaromme 50 500 akmusimu. B moBecTKy JHS ObUT BKJIKOYEH BONPOC O HA3HAYEHUU
reHepalIbHOIO0 JUPEKTOpa M BbIABUHYTAa KaHauaarypa MBanoBa W.UM. «3a» ero Ha3zHaueHue
IIPOT0JIOCOBAJIN AKLIMOHEPHI M X MPABOMOYHBIE ITPEACTaBUTENH, obnafaromue 25 250 akuusamu,
«potuBy — 250 akumsamu, «soszaepxkaigocbk» — 25 000 akuusamu. Y coOpaHus aKIMOHEPOB
BO3HUKJIO COMHEHHWE B IPaBOMOYHOCTH NPHUHATOIO PELIEHUS, M OHO IPOroJ0COBAJIO
KBaJIM(ULIMPOBAHHBIM OOJIBIIMHCTBOM TOJIOCOM 32 BHECEHHE M3MEHEHWIl B YCTaB, COIVIACHO
KOTOpPBIM TIOJJHOMOYMSI 110 HAa3HAYEHHIO TE€HEPAIbHOIO JupekTopa nepenatorcss Cosery
nupexkTopos AO.

[TpoxoMMeHTHpY#HTE TPaBOMEPHOCTh MPUHATHIX COOpaHUEeM aKLIMOHEPOB PELICHUH.

3aganme 9.
Cumyayuonnas 3a0aua. PaccCMOTpPHUTE KOHKPETHYIO CHUTYaIlMI0 W BBIOCpUTE BapHaHT

ylpaBiieH4ecKoro pemeHusi. O60cHyiTe cBOil BHIOOD.

CoTtpyaHuK (uUpMBI TOMYy4YMJT HpPUITIALIEHUE OT KOHKypUpyomed (QupMbl Ha paboTy.
[IpopabotaB OGonee roma B ¢upMe, OH TMOKazad ce0si OTBETCTBEHHBIM, I'PAaMOTHBIM
CHEMAJIUCTOM, TOJYyYMJI LEHHBIH ONBIT paldoThl, OKa3ajucsi MPOCTO MPUATHBIM U
YPaBHOBEUICHHBIM YEJIOBEKOM, CIIOCOOHBIM JIETKO HAaWTH OOLIUI SI3BIK C CAaMBIMHU Pa3IMUYHBIMU
moabpMu. Pupma, NpUriIacuBLIas ero Ha padboTy, IPEIJIOKUIA BIBOE OOJIbIIEEe BO3ZHATPAXKICHHE
U, B CBA3M C OpraHusanueil HoBoro ¢uimana, 6osiee BHICOKOE MOJOXKEHHE Ha MepapXUyecKon
nectHule. [IpsSMoO ¥ OTKPBITO COTPYIHUK H3JIOKUI CIOKUBIIYIOCS CUTYAIMI0 PYKOBOJIUTENIO U
3aBEpHJI, YTO OCTaHETCS Ha paboTe, eClM €My MOBBICAT OKJIAJ JIMIIb Ha OJHY BTOPYIO OT
IpeI0KEHHONU (PUPMON-KOHKYPEHTOM CYMMBI.

A. PykoBoauTenb HENpeKIOHEH, TpeOyeT, YTOObl COTPYIHHUK OCTAaJCs, HAIOMHUHAET, 4TO
JUIIB Oarosiapsi OMbITY, MOJTYYEHHOMY B 3TOM (UpMe, OH LIEHEH /1JIsl KOHKYPEHTa, 3asBIISIET, YTO
3TO NPUHLMINNATIbHAS CUTYalLHsL.

b. PykoBoautens nmpennaraeT COTPYAHUKY OOCYIUTh BCE TOJOXUTENbHBIE U
OTpHIIATEIbHBIE MOMEHTHI €T0 MePexo/ia B HOBYIO (hMPMY; 3aBEpsET, YTO eMY JKallb OyJeT TepsATh
CBOErO COTPY/IHHUKA, YEIOBEUECKHE WU JIENOBbIE KauyecTBa KOTOPOrO OH BBICOKO LEHHT. U,
HaKOHEIl, 00eaeT BhIICHUTh BOIPOC BO3MOYKHOTO TIOBBIIICHHS OKJIaJa.

B. PykoBoauTenps o0emmaer cBs3aTbCs € BBIMIECTOSAIIMM HadyalbCTBOM, KOTOPOE TOJIBKO U
MOJKET pelIaTh BOIIPOCHI MOBBIIIEHUS OKJIa/la COTPYJHUKOB.
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I'. Tlpexxae Bcero pykoBOAUTENb Ipe/uaraeT paOOTHUKY B TEUCHHME HEIeNIN 00yMaTh
npeiokeHne. B 3To BpeMst HaBOIUT CHpaBKU O MPEACTOAIIeH paboTe B pupMe-KOHKypeHTe. B
UTOT€ UJET Ha TO, YTO MpEAJaraeT COTPYAHUKY B35Th OTIIYCK 0€3 COXpaHEHMs COJECpXKAHUSA U B
3TO BpeMs MonpoOoBaTh mopadoTaTk y KOHKYPEHTA: BCe MpoHcXosiee OyIeT U3BeCTHO JIHIIb
PYKOBOJUTEIIO U CAMOMY PaOOTHUKY.

3apanue 10.

Cumyayuonnasn 3adaua. PaccMOTpHTE KOHKPETHYIO CHUTYallMI0 M BBIOEPHTE BapHaHT
yIpaBiieH4ecKoro pemeHus. O60cHyiTe cBOil BEIOOD.

CoTpyIHHMK Ballero MOJpPa3/eNeHusl IONMYCTHJI XaJaTHOCTb: HE BHEC B HH(OpMAIUIO,
HAIpaBJIEHHYIO B BBILIECTOSLIMI OpraH rocciykObl, YTOYHEHHbIE JaHHbIE. JlehcTBus
PYKOBOJUTEIIS:

A. IlocouyBcTBOBaTh paOOTHUKY, IYCTUB pa3pelIeHHE CUTyallul HAa CAMOTEK.

b. IloTpeboBaB MUCHMEHHOTO OOBSCHEHHs, NMPOBECTH JXECTKUI pa3roBOp, NMPUIIOMHHB
IMMPECIKHUC OIIMOKHU IIOAYHUHCHHOTIO.

B. BwiHecT ¢akT Ha 0OCYXIEHHE KOJUICKTHBA, Npeaiaras IMPHHATh KOJUIEKTHBHOE
pelieHue.

I'. [punoxuTh K OOBSCHUTENBHOM 3amKMCKe JOKJIAJHYH0 Ha HMS PYKOBOIMTEIS
opraHus3alnuu ¢ NpeaIOKCHUAMHA O HAKa3aHUU.

3ananue 11.

Cumyayuonnas 3adaya. PaccMOTpUTE KOHKPETHYIO CHUTYallUI0 U BbIOEpUTE BapHaHT
ylpaBiieH4ecKoro pemeHusi. O60cHyHTe CBOM BBIOOD.

HeoxunanHo U1 BCEro KOJUIEKTHMBA BAaC HAa3HAYAIOT PYKOBOAMTENIEM KPYIHOIO OTHENa,
XOTsl BCE OXKHJAJM Ha3HAYEeHHUs APYroro 4ejaoBeKa, sBIoNerocss HeopMaabHbIM uaepoM. B
KOJUJIEKTHBE HaKajluwiach o0cTaHOBKA. Bamu feiictus:

A. BBISICHUTB, KTO SIBISIETCS CAMBIMU SIPBIMU IPOTUBHUKAMH Baleil kanauaatypel. Cyxo u
oUIMabHO BBI3BaTh UX Ha Oecey TOHOM, HE TEpPIAIUM BO3PAKEHUH, N3IIOKUTh YCIOBUS UX
JanpHeimeil paboTel Ha cBoeM MecTe. B ciydae npoTuBoieiicTBUS IPUHUMATh CaMble KECTKHE
aIMUHUCTPATUBHBIE MEPBI.

b. ITocrapaTbcst HAUTH OOIIMIN A3BIK C KOJUIEKTUBOM, CTUMYJIMPOBATH €0 MOJI0XKHUTEIbHbIE
HMOIMH (HapuMep, YCTPOUTh MOE3]IKY 3a TOPO/I, I/1e B HEMPUHYKJIEHHONH 00CTaHOBKE 00CYINUTh
M0JIO’KEHNE B KOJJIEKTUBE U MOCTapaThCs MPUBJIEYb COTPYAHUKOB Ha CBOIO CTOPOHY).

B. IIpuBnekaTh KOJUIEKTUB K (POPMYITUPOBKE IesIel U BBIpAOOTKE PELICHH, IpU MEepBOM
BO3MOXXHOCTH TPOJABUTaTh MOMYMHEHHBIX [0 CIY)XEOHOH JieCTHHUIlE, 4Yalle MPOBOIUTH
COBEILIaHUs B KOJUIEKTUBE, JEJIETUPOBATh IIOAUYUHEHHBIM JOIOIHUTEBHBIE TOJTHOMOYHS.

I'. [lyctuth cutyanuio Ha caMOTEK, HE PUHUMATh OJIM3KO K CEpJIly BCE BBINAAbI U YKOJIbI
npoTuBHUKA. COXpaHATh YBEPEHHOCTh M HAJEAThCS, YTO OOCTAaHOBKAa HOpMAIM3YyeTcs cama
COOOH.

3amanue 12.
Cumyayuonnas 3adaua. PaccMOTpHUTE KOHKPETHYIO CHUTYallMI0 U BBIOEpUTE BapHaHT

yrnpasieHdeckoro pemenus. O00CHYNWTe CBOW BBIOOD.
Bam HCHOCpeHCTBeHHLIﬁ Ha4YaJIbHUK, MHUHYS BaC, OAC€T 3aJaHUC BallICMy MMOJYHMHCHHOMY,
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KOTOPBIN YK€ 3aHIT BBIIOJHCHHEM CPOYHOW paboThl. BBl M Ball Ha4YalbHUK CYHTAETE CBOM
3aJjaHHsI HEOTIOKHBIMH. BpiOepuTe Hanbosee mpuemMiaeMbplii BApHAHT PELICHUS:

A. Crporo upuaepKuBaThCsi CyOOpIWHAIMHM, HE OCIApHUBas pEIICHHE HavYalbHUKA,
MNpEaJIOXUTh NHOJYUHCHHOMY OTJIOKWUTD BBIITOJTHCHHC TGKYIJ_Ieﬁ paGOTbI.

b. Bce 3aBHCHUT OT TOT0, HACKOJILKO aBTOPUTETEH B BAIIUX IJ1a3aX HAYaIbHHUK.

B. BrIpa3uTh cBO€ Hecorjiacue ¢ pEelICHHEM HAYAJIbHUKA; MPEIYIPEAUTh €r0 O TOM, YTO
BIIPEJb B TAKHX CIy4asx Oy/leTe OTMEHAThH €ro 3aJlaHws, MOPYYCHHBIC BallleMy IMOJTYHHCHHOMY
0e3 Ballero coryiacus.

I'. B uHTepecax jaena OTMEHHUTH 3aJlaHWE HAdaJIbHUKAa W TPUKa3aTh IOJYNHECHHOMY
MIPOJIOJDKATh HAYaTyIo0 paboTy.

7.4 Conep:xaHue 3aHATHI CEMMHAPCKOI0 TUIIA

3anamus cemunapckoeo muna — ogHa W3 (GOpM ydeOHBIX 3aHITHUN, HaNpaBJICHHAs Ha
pa3BUTHE CAMOCTOSITENILHOCTH YYaIUXCs U MPUOOPETeHNE Pa3IMYHBIX YMEHUN 1 HABBIKOB.

3aHsATHE CEMUHAPCKOTO THIIA MPEICTABIACT COOOH KOMIUIEKCHYIO ()OPMY U 3aBepIaromiee
3BEHO B M3YYEHHUU MPETYCMOTPEHHBIX B paboyeil mporpaMme TeM AUCHUILITUHBL. KOMIUIeKCHOCTh
JTaHHOW (POpMBI 3aHATHI OmpenenseTcs TeM, YTO B XOJE IMPOBEIACHHS 3aHSATHS COUYCTAIOTCS
BBICTYIUICHHUS CTYJIEHTOB M IMIpernojaBaTelis; MOJOKUTEIbHOE TOJIKOBaHUE (PacCCMOTPEHHUE)
oOcyxaaemMoi MpoOeMbl U aHaJIUM3 Pa3IMYHbIX, YaCTO JAUCKYCCHOHHBIX MO3ULUN; 00CYXIeHUE
MHEHUH CTYJIEHTOB U pa3bsiCHEHUE (KOHCYNbTAllMsl) MPeroAaBaTelis; YriyOleHHOe HM3ydeHue
TEOpUHU U MPUOOPETEHNE HAaBBIKOB YMEHUS €€ UCII0JIb30BaTh B MPAKTUYECKOM padoTe.

KonnyecTBo 4acoB 3aHATUH CEMUHAPCKOTO TUMA MO JUCHUIUIMHE ONpPEIENIeHO pabouyuM
yueOHBIM IJIaHOM HampanieHusi noarotoBku 38.03.04 «l'ocynapcTBeHHOE M MYHULMIAIBHOE
YIPaBICHUE.

3aHATHS CEMHUHAPCKOTO THUIIA MO JUCHMIUIMHE «Pa3paboTka yrnpaBieHYECKHX PEIISCHUN»
IPOBOJATCS 8 hopMe NPaAKmuyecKux 3aHamull.

B cucreMe moAroToBKM MNpaKTUYECKUE 3aHSTHUS 3aHUMAOT OOJBIIYI0 YacTh BpPEMEHH,
OTBOJIMMOT'0 Ha CaMOCTOATENbHOE oOy4yeHue. SIBisAch Kak Obl JONOJHEHHUEM K JIEKIIMOHHOMY
Kypcy, OHM 3aKJIaJplBalOT W  (QOPMHUPYIOT OCHOBBI HANpaBIE€HHUs TOATOTOBKH U
KOMIIETEHTHOCTHOTO MMOoJX0Aa 3amgaHHoro mnpoduis. CoiepkaHue 3aHATUH W METOJIMKAa MX
NPOBEIEHUS JOJDKHBI OOecreynBaTh pa3BUTHE TBOPYECKOM AaKTUBHOCTH JUYHOCTH. OHHU
pa3BUBAIOT Hay4YHOE MBIIIJIEHUE, PeUb CTYJEHTOB, MO3BOJISIIOT MPOBEPUTH UX 3HaHUsA. [loaTOMy
NPaKTUYECKHE 3aHATHS BBIMOJHAIOT HE TOJBKO MMO3HABATEIbHYIO M BOCIHUTATENbHYIO ()YHKIIUH,
HO U (QYHKIUIO KOHTPOJISI pocTa 00y4aroIMXcsl KaK TBOPYECKUX JTMUHOCTEH.

[TpakTHyeckue 3aHATHUS MPEANONAraloT MPEABAPUTEIbHYIO IOATOTOBKY CTYAEHTOB IIO
IUTaHY TMPAaKTUYECKOTO 3aHATUSA. ['OTOBSICH K MPAKTHUYECKOMY 3aHATHIO, CTYIEHT JOJDKEH
O3HAKOMUTBCSI C MAaTE€pPHUaJIOM COOTBETCTBYIOLIEH JEKIMH, Y4eOHOU JIMTEpaTyphbl, KOTOpBIE 1O
CBOEMY COJICPKAHUIO TIPEJCTABISIOT TEOpETHUYECKylo 0a3y Kkypca. BaknHoW 3amauenn st
CTYICHTOB SBJISIETCSI TPOPAOOTKA BCEX BOIPOCOB HE TOJILKO HA OCHOBE y4eOHOM JIUTEpaTyphl, HO
U JIONOJTHUTENbHBIX HCTOYHUKOB.

TemaTnka NPaKTHYECKUX 3aHATHH

IIpakTHyeckoe 3ansitue 1.

Bun npakTH4ecKkoro 3aHATHA: JUCKYCCHS

Tema u conepxkanue 3aHATUA: «BO3HUKHOBEHUE HAYKU 00 yNPaBICHUECKUX PEIICHUSIX).

OcHOBHBIE BOIIPOCHI, UCCIENAYEMBIE B TEOPUM NPUHATHS YIpaBlIeHUYECKUX pemeHuil. Mx
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CBSI3b C CUCTEMO Hayk ympaiieHusi. OCHOBHbBIE BOMPOCHI, HCCIIEyeMbIE TEOPUEH OpraHu3alui,
e€ CBsI3b CHUCTEMOM HayK ympaBjieHUs. MeToasl HucCIe0BaHUs, MNPUMEHSIEMbIE B TEOPUHU
OpraHu3aly, CTPYKTypa JUCIUILTUHBL.

B npoumecce nmpakTHueckoro 3aHATHS ~IPOBOJUTCS  JTUCKYCCHUS IO  BOIPOCaM,
PacKpbIBAIOLIUM TEMY.

Llenb 3aHATHS: 3aKpeIUiCHUE W PACHIMPEHUE 3HAHUN 00 HMCTOPUYECKUX MPEIIMTOCHUIKAX
dbopMupoBaHUS HayKHd OO0 YIpPaBIEHYECKUX PEIICHUAX, €€ CBA3M C APYTMMU HayKamu 00
yIpaBJiICHUH.

[IpakTyeckre HaBBIKU: CIIOCOOCTBOBaTh (OPMUPOBAHHUIO HABBIKOB M YMEHHUH IO
BBISIBJICHUIO CBSI3M MEX]ly CUCTEMaMU HayK yIpPaBJICHHUS.

CopepxaHue MNPAKTUYECKOTO 3aHSATHUS: OSTalbl Pa3BUTUS HAyYHOM MbBICIH B o0JacTu
pa3pabOTKH YIPaBICHYCCKUX PEIICHUH, KaK IPOIecca, CBSA3BIBAIONIETO OCHOBHBIC ()YHKITUH
ynpasneHus. CBs3b TEOPUH YIIPABICHUECKUX PELICHUI ¢ IPYTUMU HayKaMu 00 YIpaBJICHUU.

B pesymbrare wu3yueHus JAAHHOW TEMbl CTYAEHT JO/DKEH 3HATh MPEINOCHUIKH
dbopMupoBaHUS HaykH O pa3pabOTKe YIPABICHYECKUX PEIICHUN, OCHOBHBIC MOJIOKECHHUS
HAy4YHBIX IIKOJ, YMETh aHAJIM3UPOBATh PA3JIMYHBIC MOAXOJbI K TEOPUMU TPHUHSATHUS PEIICHUH,
BJIa/IETh HABBIKAMU COIMOCTABIICHUS PA3JIMYHBIX TOUYEK 3PEHUS Ha TEOPUIO IPUHATHUS PEILICHUH.

IIpakTnyeckoe 3ansiTue 2.

Bun npaktuueckoro 3aHATus: padoTa B MaJIbIX TPYIIIaX.

Tema u coneprxanue 3aHaTusA: «CYIIHOCTh U OCOOCHHOCTH YIPABIEHUYECKUX PEILICHUID.

Pa3pabotka ympaBieHYeCKUX pEUIeHUM Kak Hayka W ydyeOHas AUCHMIUIMHA, IpEeaMeT U
METO/.

Pemenne xak BbIOOp anbTEpHATUBBI, CPEACTBO JOCTHUIKEHHUS NMOCTABIEHHBIX LENEH, Kak
pe3ysbTaT aHaJIM3a MPOrHO3UPOBAHUS, ONITUMH3AIUY SKOHOMUYECKOT0 000CHOBaHMsI M BbIOOpa,
KaK BBIOOpD pPYKOBOAMTENS. YIPaBIEHYECKOE pELIEHHWE W YacTHBIA BBIOOp, TpeOoBaHUS,
NPEABIBIISIEMBIE K  YIPABICHYECKUM pEIUCHUAM. Pa3nuuHble acleKThl YIPaBICHYECKUX
peLeHui.

Llens 3anATHA: (HOpMUpPOBaHME MCXOIHBIX IMPEICTABICHUM O Mpolecce pa3paboTKu U
NPUHATHUS YOPABIEHYECKUX pEHIeHWH, Kak O BBIOOpE pPYKOBOAMTENS, KAaK O CpEACTBE
JOCTH)KCHHMS. IIOCTaBICHHBIX LI€lIed, Kak O pe3ynbTaTe aHaiau3a, IPOTHO3UPOBAHUI,
ONTUMU3ALMH, SKOHOMUYECKOTO 0OOCHOBAHUS U BbIOOpA aJIbTEPHATUB U3 MHOXKECTBA BAPUAHTOB
JOCTMDKEHUS] KOHKPETHOM 1LIeM B CHUCTEME MEHEKMEHTa, (akTopax, BIMSIOUIMX Ha IMpolecc
pa3paboOTKU U MPUHATHUS YIPABICHYECKHX PELICHUH, PEIbIBIAEMBIX K HUM TPEOOBaHHSIM.

IIpakTnueckue HaBbIKH: B pe3ynbpTaTe M3ydeHUs JAHHOM TEMBI CTYIEHT JIOJKEH 3HATh
pa3iIMyHBIE IMOAXOABI K IOHATHIO «YIPABICHYECKOE PEIICHUE», OCHOBHBIE KPUTEPHH,
XapaKTepU3yIOIIMe yIpaBiIeHUYECKOe pelieHne, GakTopbl, BIUSIOUINE Ha Mpolecc pa3padOTKH U
INPUHATUSA YIPABJICHUYECKUX PELICHUN, PA3IU4Ms] MEXKIY KOJIMYECTBEHHOM WM Ka4eCTBEHHOMN
uH(popMalell B Tpolecce pa3padOTKH U MPHUHATHS YIPaBICHYECKUX pEUIeHUH. YMeThb
OTJIMYUTh PELIEHUs OT YIPABICHYECKUX PEIICHHWM, OTINYaTh KAadyeCTBEHHBIE [aHHBIE OT
KOJIMYECTBEHHBIX, HAXOJIUTh OCHOBHBIE (DAKTOPHI, BIMSAIOIIME HaA Mpolecc pa3paboTKu U
IOPUHATHS YIPABICHUECKUX PEIICHUH, UMETh HaBBIKM OOHApY)KEHUS MPHU3HAKOB, OTIMYAIOIINX
pellleHus: OT YNpaBJIE€HUYECKUX PEIleHUH, BhISBICHUE aHATN3a OCHOBHBIX (DaKTOPOB, BIHMSIOLINX
Ha MpoLEecC pa3padOTKU U MPUHATHUS YIPABICHUECKUX PELICHUH.

Ipakmuxylowue ynpasxcHenus 015 Manvlx 2pynn

3ananue 1.
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Kaxnoe ympaBieHdeckoe pelleHHe 3aTparuBaeT pa3Hble MHTEPEChl U ACHEKThI
JESATEIIbHOCTH OpraHu3aluu. YKa3aTb B YE€M COCTOSAT 3KOHOMHUYECKas, OpraHU3alMOHHAas,
collMajbHas, MPaBOBasi, TEXHOJIOTUYECKAas CYIIHOCTh YIIPABICHYECKOTO PEIICHHUS.

3ananue 2.

Onpenenure, K KakuM (QYHKIMSIM YyIOpaBICHHUs OTHOCSTCS IPUBEICHHBIE HUXKE
YIPaBIEHYECKUE PEIICHHUS.

1. Heo06xoaumMo HpOBECTH MapKETHMHIOBOE HCCIIEIOBAaHHE pBIHKA COTOBOM CBS3H B
ropoae H u onpenenuTs BO3MOXKHBIH 00BEM MPOAAX W ONTHMAJIBHBIA ypOBEHb TapH(OB B
pabourie U BBIXOJHbIE THU.

2. Cremyet 3aMepHUTh OTKJIOHEHUS 110 CO/ICP’KAHUIO BPEIHBIX BEIIECTB B BO3yXE B LIEXE
Ne 2, cornacoBate nx ¢ COC u nepenarb 3J€KTpUKaM, peryaupyroiM BEHTUIISLIHUIO.

3. Pemenune 06 sxcriopre n3nenuii Hameld Gpadpuku Ha YKpauHy ObLIO HENMPAaBUIHHBIM,
TaK Kak MOKyHaTelbHas CIOCOOHOCTh HACeNIeHHs HE TapaHTHPYET yCTOMYMBOIO, MacIITabHOTO,
MEePCIEKTUBHOTO COBITA.

4.  Opun u3 xpynueimmx OankoB [lIBeruun — XannenbcOaHK — Ha OINpeleICHHOM
JTane BBIXOJA M3 KpU3KCA NEpeJal CBOMM OTIEICHMUSM B pa3HbIX pallOHAaX CTpPaHbl MPaBO
OTIPEICIIATh YCIOBHS KOHKPETHBIX KPEAUTOB, PACIIPEICINB BCE aKIIUU OaHKa MEXIY BBICIIUMU U
CPEIHUMU MEHEIKEPaMHU.

5. Crnemyer yCTaHOBUTH CKUIKM C II€H Ha peanusyeMble TKaHH B pasmepe 2%
PO3HUYHOM IIEHBI TTPU pa30Boil mokymnke cBbimie 1000 M u 5% — npu HEOAHOKPATHON MOKYIIKE B
TE€UEHHeE rojia uir pazoBoii ceimie 10 000m.

6. B xonme XIX B. mpe3uneHT kommnannu «Muiryoucu» Hceiis MBakacu mpenocTaBuil
NOApa3JelICHusAM KOMIAaHUM aBTOHOMMIO. (C 3TOro0 MOMEHTa KaXZ0€ «OTpacieBOE»
Mo/ipa3/iesieHue UMEET CBOM MEHEIPKMEHT M (DMHAHCOBYIO OTYETHOCTH, a 00OBbEIUHSIIET UX 00U
OpeH.

7. B 1937 r. HOBbII npe3uneHT komnanuu «Munyoucn» Koitara MBakacu o0bsBuII ee
OTKPBITBIM aKIIMOHEPHBIM OOIIECTBOM, U OoJiee MOJIOBUHBI aKIMH MEPEIIo BO BIaJeHUE APYTHX
ATOHCKUX U 3apyO0eKHBIX KOMITAHUH.

8. Tak kak KayecTBO — TIJaBHas wenb «MuiyOucu», TO BXOJHOW IpOBEpKE
MOJIBEPIaloTCsl BCE BHUJABI ChIpbsl U TNoiydaOpukaToB. bpakoBaHHbIE y37bl U JeTalld HE
BbIOPACBHIBAIOTCS, @ HAMPABISIIOTCA B OTAEN paccieloBaHUs Ul YCTaHOBJIEHUS NMPUYMH Opaka.
Kaxxaplii 1eHb 0AMH WM 1Ba KOHAUIIMOHEPA IPOXOIAT ClIelUalbHbIE UCTIBITAHUS.

3ananue 3.

B Ttabmune 1 mpuBeneHbl OTNENbHBIE BHJBI YIPaBICHUYECKOW NESATEIBHOCTH, a TaKkKe
OeccucTeMHO HU3JI0KEHbI KOHKPETHBIE YIPABIEHYECKUE PEIICHUS.

[IpoBenuTe cucTemMaTH3alUIO0 yKa3aHHBIX YIPaBIEHYECKMX pewmeHuil. g 3Toro B
HEeHTpajIbHOU rpade TabauIbl yKaXKUTE HOMEpa YIPaBICHYECKUX PEIIeHUH, COOTBETCTBYIOIINX
OTJIEIbHBIM BUJAM YIPABIECHYECKON JESITEIBHOCTH.

Tabnuna 1.
Howmepa
Busr YIPABJICHYECKUX
yIpaBIeHIECKON peuenni, YnpaBrneH4eckue perieHus
NEeATeTLHOCTH COOTBCTCTBYHOIINUX .
BUOB YIIPABJICHYECKON
NESITEILHOCTH
Ynpasnenue 1. B TteueHue HOSIOpsA TEKYIIETO Toaa IPOBECTH
yIpaBICHUIECKON MEPEToArOTOBKY PYKOBOJUTENICH BBHICIIETO M CPEIHETO
JESATETHLHOCTHIO 3BeHa (PUPMBI B 00JIaCTH YIKOHOMHUKHU.
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VYnpasnenue
[IEPCOHAIOM

VYnpasnenue
MIPOU3BOJICTBOM

2. OpraHu3oBaTb HOBYIO CIyXOy yIIpaBiIeHUS
MEPCOHAJIOM M BKJIIOYUTH B €€ COCTaB OTHEN KaJpoB,
OTJIeN OLIGHKH IMEepCcoHalla M OIUIaThl TpyHda, OTAeN
OXpaHBI TPyZla U TEXHUKU OE30MACHOCTH.

3. OObeauHUTHL B OJHY CIYXOy THPOU3BOJICTBO
NpOAYKIMH «A» H 00ecCrne4eHHue €ero ChIpbeM U
MaTepuaIamH.

4. Co3pmatb Ha ¢uUpMe OTAET CTPATErHYeCcKOro
pa3BUTUA W TOJYUHUTH €ro  HEMOCPEICTBEHHO
MPE3UACHTY (PUPMBI.

5.  Ortneny undopmanuu pa3zpadoTaTh TEXHOJIOTHIO
ONEpPAaTUBHOTO HMH(POPMAMOHHOTO OOECIICYCHUS W
CBSI3M PYKOBOJAMTEJCH BBICIIETO W CpPEIHEro 3BeHa
yIIpaBIICHHUSL.

6. CdopmupoBarh CHUCTEMY PAcCTaHOBKU KaJpOB B
COOTBETCTBHH CO CHOCOOHOCTSIMH paOOTHHUKOB H
CUCTEeMY pOTallMM KaJpOB MEXAY JIMHEHHBIMH U
(yHKIMOHATBHBIMY M10/IPA3/ICTICHUSMHU.

7. Ortnmeny  BHYTPEHHEro  ayauTa  MPOBECTH
BHEIUIAaHOBYIO IIPOBEPKY MPaBUIBLHOCTH
WCIOJIb30BAaHUS PYKOBOJUTENISMH CPEIHET0 U HU3IIETO
3BEHA YIPABICHUECKUX TEXHOJOTHI

8. HauanpHuky WHGOPMAIMOHHOTO OTAENa CO31aTh
0a3y JaHHBIX O TEKYOIMX W [OTEHIHAIBHBIX
MOTPEOUTENAX U MOCTABIIMKAX (DUPMBI.

IIpakTH4eckoe 3ansaTHe 3.

Bun npakTudeckoro 3aHaTusA: paboTa B MaJIbIX TpyIIax.

Tema u conepxkanue 3aHATHS: « TUIOIOTHS YIIPaBICHYECKUX PELLICHUID)

CopepxaHue MpPaKTUUYECKOTO 3aHATUS OXBAaThIBAET KPYI BOIIPOCOB, CBSI3aHHBIX C
HEOOXO/JMMOCTBIO CHUCTEMAaTH3allud pEUIeHWH B YNPaBJICHUM, IOHATHEM THUIOJIOTMU U
KJIacCU(pUKallMK, TpeOOBAHMUAX M MOJAXOJaX K KiIaccH(UKAIMM YHPaBIECHYECKUX pPEIlIeHUH,

BUJAX YIPABICHYECKUX PELICHUH.

B pesynbraTe M3ydeHHs] TaHHOM TEMBI CTYAEHT JOJDKEH 3HATh WCXOJHBIE TOJIOXKEHHUS O
NOJAX0/aX M TpeOOBaHMAX K KiacCH(UKAIMM YIPAaBICHYECKHX PEIICHWH, UX BHJAX, UMETh
IIPEICTABJICHUE O IPAKTUKE MPUMEHEHUS PA3ITMYHBIX BUJOB YIIPABICHYECKUX PEIICHUMN.

Llenp 3aHATHSA: 3aKpeIUICHHE U paclIMpeHHe TEOPEeTHUYECKUX 3HAHUM O HEe0OXOAMMOCTH
TUIOJIOTHU3AallM M KJIacCU(UKALMK YIPaBICHYECKUX pEIIeHUH, HMMETh NpPEJCTaBIE€HUE O
NOJX0/1aX K KJIacCU(PUKAIUU YIIPABICHUECKUX PELICHUH.

IIpakTHueckre HaBBIKM: B PE3YJbTATE M3YYCHHUS JTAHHOM TEMbl CTYAECHT JOJKEH 3HATh
OPU3HAKU KJIacCU(UKAMK W BUAbl YIPaBIEHYECKUX pEIIEHUH, UMeTh NpeACTaBICHUE O
IIPpaKTUKE TPUMEHEHMS Pa3JIWYHBIX BUJOB YIIPABICHYECKUX PpEHICHUM, IYTAX pelIeHUus

poOIEMBI.

Ipaxmuxyrowue ynpasicHenust 01 Maivlx epynn

3amaunue 1.

OcymecTBuTe Ki1accu(UKaIHIO MPUBEICHHBIX HUKE PEIICHUINA:
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B coorBerctBum ¢ mporokonom Comemianust ot 12/7-02, mpuka3zamMu JUpEKTOpa 3aBojaa
38/6-03 wu 38/6-04 s pEKOHCTPYKIMU Ii€Xa B YCTAHOBJICHHBIE CPOKH HEOOXOIUMO
OCYILECTBUTD CJIECAYIOLINE MEPOIPUATHSL:

1. IIpoBecTH MHBEHTapHU3AIMIO 000PYI0OBAaHUS, ONPEAETIHB KOJIMYECTBO, BO3PACT, CTEIICHD
UCIIOJIb30BAaHUS OT/AEIbHBIX IPYII 000PYL0BaHMSL.

2. Jlns OCyILIECTBIEHHUS WHBEHTapU3allMM CO3/1aTh WHBEHTAPU3ALMOHHBIE KOMHUCCUU B
cootBeTcTBUM ¢ [lonoxkeHnneM 00 MHBEHTapU3aLUHU.

3. O0OBABUTH KOHKYPC HA JYYIIHH MPOEKT PEKOHCTPYKIIUH, B KOTOPOM OBLTH ObI OTpaskeHbI
COBPEMEHHBIE TEXHOJIOTHH ITPOU3BOICTBA U METObI OCYLIECTBICHUS PEKOHCTPYKIIHH.

4. TlonrotoBuTh HMH(POPMAIIMIO O HANPABICHUAX PEKOHCTPYKIUMH M 00 HW3MEHEHHHU
npo¢eCCHOHATIBHOIO M KBATM(UKALIMOHHOI'O COCTaBa pabouuX, a TaKKe 0 BO3MOXKHBIX crlocodax
MOBBIIICHUS UX KBAJTU(UKAIIH.

5. Co3pnaTh KOHKYPCHYIO KOMMCCHUIO 10 OLEHKE IPOEKTOB PEKOHCTPYKIMHU IOJ
pyxoBoacteoM B.I'. Opexoga.

6. Pa3ociate NpoTOKOJI MEPOIIPUSTHI BCEM YYaCTHUKAM COBEIIAHUS.

3ananue 2.

Hwxe npuBeneH nepeyeHb THUIMYHBIX OPraHU3alMOHHBIX peuleHui. Mcnonb3ys cxemy
KJIaccu(pUKauy YIPaBICHYECKUX PEIICHUH, OTPEICINTE, K KAKAM BHJIaM OHH OTHOCSITCS.

1. Ilpuem Ha paboTy cheUUalUCTa B HCCIEAOBATEIbCKYIO JA0OPAaTOPHIO KOMIIAHHH,
IIPOU3BOIALIEH CI0KHYIO HAYKOEMKYIO MPOAYKLHUIO.

2. Macrep pacnpenenser Mexay pabouuMu o4epeHOM 3aKas.

3. ®UHAHCOBBIN TUPEKTOP ONpEAEIseT pa3Mep AUBHAECHI0B, KOTOPBIM COBET TUPEKTOPOB
OyZeT peKOMEeH/I0BaTh OYePEHOMY COOPaHHIO AKIIMOHEPOB.

4. BpiOOp wieHaMu MNpaBiICHUS KOMMEPUECKOro OaHKa MeCTa paclojOKEHUS HOBOI'O
dmnana.

5. BeiOop neyaTHOro u3gaHus A pa3MelleHus: peKjiaMbl 0 HOBOM TOBape (GUpPMBI.

6. BpiOop acnmupaHTOM M €ro Hay4YHbIM PYKOBOJAWUTENIEM TEMbl IUCCEPTAIIMOHHOIO
UCCJIEIOBAHMUS.

3ananue 3.

VkaxuTe, B KaKOll MOCIEI0BAaTENIbHOCTH JOJIKHBI BBIMOJIHATHCS HUXKE  NPUBEACHHBIE
JIeMCTBUS B MpoLIecce pereH st MpooieMbl

- BbI/IEJICHHE OCHOBHBIX U BTOPOCTENEHHBIX XapaKTEPUCTHK IPOOIEMBI;

- paszesneHre npoOiIeMbl Ha YacTH;

- POTHO3UPOBAHUE U aHAIN3 TPeOyeMBbIX JIEHCTBUI;

- pa3paboTKa peKOMEHAAINI K JEHCTBUAM;

YCTAaHOBJIEHHE NPUUMHHO-CJIEICTBEHHBIX CBSI3€l 1O BCEM BO3MOXXHBIM BapHUaHTaM
pelieHus: IpoOJIeMBbI.

IIpakTHyeckoe 3ansiTue 4.

Bun npakTuueckoro 3aHATHSA: aHAIU3 KOHKPETHON CUTYyalluH.

Tema u coxepxaHue 3aHATUSA: «YCIOBUS U (AKTOpbl KayecTBa YIPaBJICHYECKUX
pELIEHUIN.

[Tonsitue «daxkTop KauecTBa», €ro MNpU3HaKUM U cBoicTBa. [loHsATHE «ImOACHCTEMAY,
XapaKTepUCTHKA BUJOB MOJCHUCTEMBI opranu3anui. Crieruduka OTKPHITHIX U 3aKPBITHIX CUCTEM.

B npomecce mpakTH4ecKOro 3aHATHS NPOBOAUTCS aHAINW3 KOHKPETHOW CHUTyalluu B
00J1aCTH CUCTEMHOTI0 MO/IX0/Ia K UCCIIEA0BAaHUIO (DaKTOPOB KAaueCTBa yIPaBICHUYECKUX PELICHUI
IIPY IPUHATHH YIIPABICHYECKUX PEIICHUM.

Llens 3aHsATHA: (HOPMHUPOBAHME MCXOIHBIX NPEACTABICHUN O CBOMCTBAX KaueCTBEHHBIX
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pelieHui, ycloBusX W (pakTopax KadecTBa YINPaBICHUECKUX PEIICHUU, MPEANOCHUIKAX €ro
HOBBILICHUS.

[IpakTyeckue HaBBIKM: CIIOCOOCTBOBaTh (OPMHPOBAHUIO HABBIKOB M YMEHHM
MCCJIEJOBAHMSI CHCTEMHOIO 10AX0/1a B JESITEIbHOCTH OpraHU3aluy.

CopepxaHue MPaKTUYECKOTO 3aHATHA: IMOHITHE KayecTBa YIPABIEHUYECKUX pEIlCHUH,
Ka4eCTBO PEIICHUsI KaK COBOKYIHOCTb €ro cBoiicTB. CBolicTBa pemieHus. OCHOBHBIE (PaKTOPBI
BIUSIOUIME HA KAueCTBO YIPABJICHUECKUX pEIIeHUH, 3aBUCHUMOCTh KauecTBa pPEIICHUN OT
YCIIOBUH €ro pa3paboTKU U MPUHSATHS.

B pesynbrare u3yueHus NaHHOM TEMBbl CTYACHT JAODKEH HMMETh IMpEACTaBlIeHHuE 00
YCIOBHAX U (hakTopax, MPEANOChlIKaX MOBBIIICHUS KaYeCTBa YIPABICHYECKUX PEIICHHUNA, YMETh
OTIPEICIIATh MyTH U CPECTBA MOBBIIICHUS Ka4eCTBa YIPABIEHYECKUX PEIICHUH.

AHaIn3 KOHKPETHOM CUTyalul

«Pacwupenue cobimosoii cemu»

Kommepueckas opranuzaiys 3aHUMaeTcs TOProBilel 31eKTpoObITOBBIMU Npubopamu. [lpu
9TOM 3HAYHUTENBHBIH O0BEM MPOAAK COCTABISET MEIKOONTOBAas M PO3HHYHAS TOPTOBIIA
HENoCpeAICTBEHHO B odrice pupMmbl. CyliecTBEHHbIN y/€IbHBIH BEC B TOBAPHOM aCCOPTHUMEHTE
3aHUMAIOT OBITOBBIE 3JEKTPOOOOrpEBATENN, KOTOPHIE TMOJNB3YIOTCS XOPOILIUM CIPOCOM Y
HaCEeJICHUS.

B cBs3u ¢ ycnemHbIM pa3BUTHEM U POCTOM MacIITaOOB JeATeIbHOCTH (UpPMBI ee
MEHE/DKMEHT CTOJKHYJICS ¢ HEOOXOJMMOCTBIO Pa3HOOOPa3UTh M PACIIUPHUTh KaHAIBI cObITa. C
LENbI0 pa3pelleHrss BO3HUKIIEH MpoOsiieMbl OBLIO pEIIeHO MPEeJOCTaBUTh 4YacTh TOBapa
(oborpeBarereit) Ha peaTu3alio MOCKOBCKIM Mara3uHaM.

3akynka oOorpeBareieil OCYyLIECTBISETCS HANpsIMylO Y IPOU3BOAMTENS, KaueCTBO
HEOJIHOKPAaTHO MPOBEPEHO U SIBJISETCA CTAOMIBHO XOPOILUM.

Kpome Toro, ¢upma noroBopuiiach ¢ OpraHu3alMeid-IPOM3BOJUTENEM O IOJIy4YEHUH
TOBapa B KPeIUT ¢ yciaoBreM oruiathl 50% ero cTouMOCTH 4Yepe3 Mecsll, a OCTAaBIIEHCS 4YacTh —
10 MEpE pealn3alyH.

Jlns 3akitoueHusi JOroBOpoB B aBrycTe ObLIM OTOOpaHbl 10 KpYMHBIX XO3SHCTBEHHBIX U
CHeLHMaTU3UPOBAHHBIX Mara3uHoOB, TOPTYIOIIUX ToBapaMu Mojo0Horo poxa. Ilpu mx usydenun
YUUTBHIBAJIUCH CleAyolue (DakTopbl: MECTOPACIIONOKEHHE, Clenuain3anus, Bpems paloTshl,
CKOpPOCTh 000pOTa TOBapa, MmiarexecrnocoOHocTb. C HEKOTOPHIMU M3 HUX (UpMa yxe paboTana
paHee, 1 OHM UMEIOT XOPOUIYIO PEMyTaluIO.

OT1rpy3ka ToBapa Mara3uHaMm Obula 3aIlVIaHMPOBAaHA Ha BTOPYIO MOJIOBUHY CeHTsA0ps. (Kak
NoKa3aJl B JJaIbHEHIIEM OTYeT O Mpoja)xkax, UX «IHK» MpUuIencs Ha oKTA0pb.) [lpuuem ObL1O
pEIIeHO OpraHM30BaTh yuyeT oObeMa NpoAak IO KaXJOMy MarasuHy C LeNbl0 H3y4eHUus
CKOpPOCTH 000pOTa U JUIsl TUIAHUPOBAHMS IOCTAaBOK B CIIEAYIOIIEM MEepHOJie M0 Mepe HeoOXo 1 -
MOCTHU. Y CJIOBHS JOTOBOpa MO3BOJISIIM 3a0MpaTh TOBAp U3 Mara3uHa, IJie OH MPOJaeTcs II0X0, U
nepeaaBarh B TOT. TJe peanu3anus uaer ovictpee. IlepBas oreHka Oblia MpOBEACHA yXkKe Yepe3
HEJENI0 IOCJe OCYLIECTBICHHUS pemieHus, u cpenu 10 mara3uHoB ObUTH BbLAENEHBI LIECTh C
HauOOIBIIUMU 00BEMaMH MPOJIAK.

®upma pacrojiaraeT He0OX0AUMBIMH CKJIQJICKUMHU IUIOHIA/IIMUA U B €€ CTPYKTYpE UMeeTcs
TPAHCHOPTHBIM OTHEeN, B (YHKIMH KOTOPOrO BXOAMT JOCTaBKa ToBapa B Marasunel. C
MarasuHaMH UMEETCs] TOCTOSTHHAs CBSA3b, O3BOJISAIONIAS MOTYYaTh ONEPaTUBHYIO HH(POPMAIHIO.
Jis ycnemHoi peanu3aliii MPUHSATOTO pelleHus ObUl Ha3HA4YeH OTBETCTBEHHBIH COTPYIHUK,
KOTOPBIA JIOJDKEH CJIEIUTh 3a XOJOM €ro BBINOJHEHUS, KOHTPOJIUPOBATh 00BEMBI MOCTABOK B
MarasuHbl, BECTH Y4€T IPOJaXk U €KEHEJEIBbHO JT0KJIAbIBATh PYKOBOJICTBY.

[IpunsiToe pemieHre HE MPOTUBOPEUYUT OOIIEH TOJUTHUKE TOPTOBOM OpTraHU3aIlH, €
CTpaTeruy U TeKyIMM IiaHaM. OupMa peryssipHO pa3Meniaer pekinamy oborpesateneii B CMU
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U OCHOBHas 4acThb ToBapa (okosio 60%) ocranach Ha IEHTPAIbHOM CKJIaJ€ JUIsl perHOHaIbHBIX
ONTOBUKOB U PO3HUYHBIX MOKyHaTeEH.

Bonpocsr 11 ananusa

1. Kak MOXHO OLIEHUTh KauyeCTBO IIPUHSITOIO PEIICHUs?

2. UTO cBHIETEIBCTBYET O €r0 00OCHOBAHHOCTH?

3. SIBnsieTcs 1M PUHSTOE PELIEHNE CBOEBPEMEHHBIM ?

4. HackoJIbKO aJJaliTUBHO IPUHATOE pelieHue?

5. Kakue (axTbl CBHIETEIBCTBYIOT O PEAIbHOCTH IPUHATOTO PEIICHUs?

IIpakTu4yeckoe 3ansAaTHE S

Bun npakTuueckoro 3aHsATUA: UHAWBUAYAIbHOE MPAKTUKYIOUIEE YIIPaKHEHUE.

Tema u coxpepkanue 3aHsATHS: «HayuHble MOAXOOBI K pPa3pabOTKE YIpPaBICHUECKUX
peIICHUI

XapakTepucTUKa B3IVISIIOB HAa pPOJIb M MECTO YIPaBJICHYECKUX PEIICHUN B Ipolecce
yopaBieHuss B 1konax «HaydHoro ymnpaBineHus», «AIMUHUCTPATUBHOIO YIIPABICHUSY,
«HenoBeUeCKUX OTHOIIEHUN U MOBEACHYECKUX HAYK», «MaTeMaTU4eCKOMN LIKOJIbI YIPABICHUS.

B mnponecce NpakTUYECKOrO 3aHATUS MPOBOAATCS HWHAMBUAYAIbHBIE IPAKTUKYIOILINE
YIOPaKHEHHUS.

Llenp 3aHATHSA: COCTOUT B 3aKPEIUVICHUMH M pealu3alli 3HAHUKW O HAy4YHBIX MOJAXOJaX K
pa3paboTKe YNpPaBIEHYECKUX PpEUIEHUH, OCHOBHBIX IIOJOKEHHUSAX K IPUMEHEHHI0 HX K
pa3paloTKe yrnpaBIeHUYECKUX PEUICHHI, 0COOEHHOCTAX pa3padOTKH YIPaBIEHYECKUX PEIICHUN B
3apyOeKHBIX CTpaHaX.

[TpakTHdeckre HaBBIKH: CIIOCOOCTBOBaTh ()OPMUPOBAHMIO HABBIKOB M YMEHHUH II0
BBISIBJIEHUIO OCOOCHHOCTEN pazMYHbBIX IIKOJ YIPAaBJIECHUS K POJIM U 3HAYEHHIO YIIPaBICHYECKUX
petnieHuit B 3¢ (eKTUBHOCTH IMpoliecca YIPaBICHUS B OpraHU3aI1H.

CopepxaHue MPaKTUYECKOTO 3aHATUS 0XBAThIBAET KPYT BOIPOCOB O CYIIIHOCTH, OCHOBHBIX
MOJIOKEHUSX, HaIpaBJIE€HHOCTH CUCTEMHOTO CUTYallMOHHOTO, KOJIMYECTBEHHOTIO,
(GYHKIIMOHAJIBHOTO MOIX0JI0B K pa3pa0dOTKe yNpaBIE€HUYECKUX PEIICHUI B 3apyOEKHbBIX CTpaHAX.

B pesynbrare u3yuyeHMs [JaHHOW TeMbl CTYIEHT [JOJDKEH HMETh HpEeACTaBlIeHue 00
OCHOBHBIX TIOJIO)KEHUSIX, HANpaBICHHOCTH, 3aJa4axX Hay4YHbIX I[OJXO0JI0OB, OCOOEHHOCTH
COBPEMEHHBIX IMOAXO0JI0B K pa3pabOoTKe YIPaBICHUECKUX PELIeHUH B 3apyOeKHbBIX CUCTEMax.

IIpakTnuyeckue 3aHATHA 6-7

Bun npakTHueckoro 3aHATUSA: aHAJIN3 KOHKPETHOW CUTYallUH.

Tema u conepxanue 3aHatus: «lleneBas oOpHeHTalMsl YNPABICHYECKHX PELICHUN»,
«[IpunsaTHE perieHuii B opraHax rocy1apCTBEHHOT0 (MyHULIUTIAIBHOTO) YIIPABICHUS

CopepxaHue MPaKTUYECKOTO 3aHSTHUS — OXBATBHIBAETCS KPYT BOIPOCOB, TAaKUX Kak, II€Jib,
KaK OCHOBA TEXHOJIOI'MH pa3pabOTOK YINpaBIEHYECKOIO pEIIeHHs], B3aUMOCBSA3b U COOTHOIICHUE
HNOHATUI  «WeNb», «IIpolJeMa», «pelleHue», «uepapxus nenei». CrpaTerudeckue u
TaKTUYECKUE LEJIM, JOCTHKEHHUE HX COOTBETCTBUS. AJBTEpHATUBHBIE AOCTH)KEHHUS LEIH U
BBIOOD pelIeHusl.

MexaHu3M B3aUMOCBSI3M LieNiell  yImpaBlCHUECKUX pemeHui. TpeOGoBaHUS K ILEIsIM
yIpaBiIeHUYECKUX pelleHuil. BiausHue nenu Ha BBHIOOP W OCOOEHHOCTH Pa3pabOTKH pelieHus
(pa300p KOHKPETHOW CUTyalluu). AJIbTEpPHATHBBI TOCTHKEHUS 1I€JTU U BBIOOP YIPaBIEHYECKOTO
pemieHus. ['oCcynapcTBEHHO-YIIPABIEHYECKUE PpELICHMs: TOHSATHE M OCHOBHBIE CYOBEKTHI.
OcCHOBHBIE U YTOUHSIOIINE XapAaKTEPUCTUKH IPUHATHUSA TOCYJapCTBEHHBIX pemieHnii. CBoNCTBA U
(opMBbI IPUHATHS TOCYIAPCTBEHHBIX perieHnit. Kiaccudukanus rocy1apcTBEHHBIX PELICHUH.

B 1npomecce npakTUUECKOrO 3aHATHS IPOBOAUTCS aHAIM3 KOHKPETHBIX CHUTYyalMi
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«IloBbIlIeHNE KayecTBa MpoaAyKIun», «LleneBas opueHTals pekiiaMHON KOMIIAHUN (UPMBD».

Lenp 3anstus: (GopMUpOBaHME HCXOTHBIX TPEACTABICHUN O B3aWMOCBSI3H IEICH U
pelieHui, 0COOEHHOCTSIX IEJIEBOM OpPUEHTAUMU IpHU pa3paboTKe YIMPaBICHYECKUX PEIICHUM,
CHOCOOCTBOBaTh MPHOOPETEHUIO TEOPETHUECKMX 3HAHMKA B 00JacTH  LeJernojiaraHus
YIPABJICHUYECKUX PELICHUM, 3aKpElNUTh MPEACTABICHHE O CYIIHOCTH TIOCYJIapCTBEHHBIX
peleHnii, OCHOBHBIX CyOBEKTaX, BUJaX W (OpMax WX MPHHATHS U UCIOTHEHUS, YIaCTHHUKAX
3TUX NPOLECCOB U UX POJIA HAa KaXJIOM JTale MNPUHATHS U MCIOJHEHUS TIOCYAapCTBEHHBIX
peleHuit

[IpakTuueckre HaBBIKM: COACHCTBOBAaTH (OPMHPOBAHUIO HABBHIKOB OOOCHOBAHUA,
(bOopMUPOBaHUS, CTPYKTYPH3AIUU CHUCTEMBI IIEJICH peIleHus, OCO3HATh OCHOBHBIC DPA3IHUUS
MEXAYy TMOHATUSIMHU TOCYJAPCTBEHHBIX W YIPABJICHUYECKUX PELIECHUN, HAy4YUTHCS ONPEIECIATh
CyOBCKTBI M YYAaCTHUKOB IMPHUHSATHS W HCIIOJHEHUS KOHKPETHBIX PEIICHUW IO CTENEHH WX
MHTEPECOB B IaHHOI 00JIaCTH, pa3au4aTh BUIbI U (OPMBI TOCYAAPCTBEHHBIX PELICHUI.

CryaeHT AOJKEH 3HATh — OCHOBHBIE IIOHSTHS, YMETh ONPENEsATh B3aWMOCBS3b WU
COOTHOIIEHUE IeNu, MpOOJIEeMBbI-pElICHUs, BIAAeTh HaBbIKAMH aHajdW3a U CpPaBHEHUs
aJbTEPHATUB PEUIEHUS HE COOTBETCTBHUE UX LEISAM OPraHU3ALUU.

IIpakTuyeckue 3ansaTus 8-9

Bun npakTudeckoro 3aHATHSA: WHIUBUAYAIbHOE MPAKTHKYIOIIEE YIpaKHEHHE, J1eJI0Bas
urpa

Tema u conepxanue 3anatus: «TexHonorus pazpabOTKU YHPaBIECHYECKUX PEIICHUI,
«DopMBbI MOATOTOBKY M peaTu3aliy YIIPaBICHYECKUX PEIICHUI

CoctaB u xapaktepucTuka ¢GopM TOATOTOBKM H (GOpM peanus3anuu pemieHui.
Ornpenenienne yciuoBuil U cpepbl UX MPUMEHEHHUS.

B mpouecce npakTUYECKOro 3aHATHUS MPOBOIATCS BBINOJHEHHE WHANBUIYAIbHBIX
MPaKTUKYIOIIHUX YIIPAKHEHUH U JIeJI0oBasi Urpa.

Ilenp 3aHATHSA: OXBaTbIBa€T KPYr BOMPOCOB 00 OCHOBHBIX JTamax pa3paboTKu
VIPABJICHUECKUX PEIICHUM, UX COAEP’KaHUM, CIIOCOOCTBYET (POPMHUPOBAHUIO TEOPETUUECKHUX
3HaHMM B OO0NACTH BBIABICHUS OTIMYMN pasNUYHBIX (OPM TOJATOTOBKM M pealu3aluu
YIPaBJICHUYECKUX PEIICHHH, a Takke (DOPMUPOBAHHE MCXOJHBIX MPEACTABICHUN O CIocobax u
dopMax copepxkaHHs, YCIOBUSX H cdepax MNPUMEHEHHs] Pa3TUYHBIX CIMOCO00B (Qopm
MOATOTOBKU U PEAIM3AIIMHU YIIPABICHYECKUX PEIICHUI.

ConepxaHue IpaKTUYECKOIO 3aHATHS: OXBATBHIBAET KPYT BOIPOCOB, TAKUX KaK TAIbl U UX
CoJlep’)KaHWE Ha CTaJWM TOJTOTOBKM K pPa3pabOTKe YIPABICHYECKOTO pEIISHUS, Ha CTaJIuu
HEIMOCPEICTBEHHO pPa3paboTOK YIPaBIEHYECKOTO PEIICHUs, Ha CTAaaud TPHHATHS PEIIeHUs,
peanu3anuy, aHaIu3a Pe3ysbTara, a TaKkke CcrocoObl U Gopmbl (GUKCAIMU TIPUHSATHS PEIICHUI,
yCJIOBHS M chepbl MPUMEHEHHUS CTIOCO00B U (POPM MOATOTOBKU PEIICHHUIA.

[IpakTHdeckre HaBBIKM: CIHOCOOCTBOBATH (OPMHUPOBAHUIO HABBIKOB M YMEHUU 110
WCITOJIB30BAHUIO PA3IMYHBIX (DOPM MOATOTOBKH M (POPM peaM3allii PeIieHU B KOHKPETHBIX
MPOU3BOJICTBEHHBIX YCIOBHSIX.

B pesynbrare m3ydeHus JaHHON TEMBI CTYJIEHT JIOJDKEH 3HATh COBPEMEHHBIC TMOJXOMbI U
TEXHOJIOTHM pa3pabOTKU YyIPaBICHUYECKUX PpEIICHHWH, yMeTh OpPraHW30BBIBATH MPOIIECC
pa3paboOTOK YIpaBICHYSCKUX PEIICHWA, BIIAJETh HABBIKAMH TIOJydYeHHs] HHPOPMAIMH O
CUTyalliu, OMpEJENICHUH IIeJiel, aHalu3a CHUTyalliHl, BbIOOpa albTEpPHATUB pEIICHMsS, 3HATh
($hopMBI ¥ CTOCOOBI TTOATOTOBKY M peaTU3alliy PEIICHUN U UX COACpIKaHWe, BIaJIeTh HaBBIKAMH
COIOCTaBJICHHUS (OpPM IMOATOTOBKH M peaU3allii PEIIeHUH C Yy4eTOM YCIOBUH U chepbl ux
MPUMEHEHHUS.

Hnousuodyanvuvie npakmuxyrowjue ynpaxcHeHus
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Samanue 1.

[TonGepure onpenenenus: GopM pa3pabOTKU pelIeHus, IPUBEICHHBIX B Ta0IHIIe

dopma Omnpenenenue Gupmbl pazpabOTKH pelIeHUS
pa3paboTKu
perieHus
3aKkoH 8. Pemenwue, HOCSIIIIME METOUYECKHIA UM TEXHOJIOTUICCKHI XapaKTep
9. Pemenue, ycraHaBnuBaromee MmopsioK U CIOCO0 BBITIOTHEHHS KaKUX —
Ipuka3s 00 NEeUCTBUI
10. Pemenne o mpoBeneHWHM COBMECTHBIX PabOT C yKa3aHUEM B3aMMHBIX
Ykasanue npaB ¥ 00s13aHHOCTEH.
11. Pemrenue BeICHIEN TOCYIapCTBEHHOW BJIACTH, HOCSIIEE OOS3aTEIbHBIA U
Muctpykuus HEIPEJIOXKHBIN XapakTep.
PacmopsokeHTe 12. Pemenue pyKoBOIuTENs!, 00JICUYCHHOTO BIACTHIO
13. Pemenue, orpaxkaromiee Ledd W KOHKPETHBIC 3aJlayd JIEATEIbHOCTH,
JloroBop CPEJICTBA ¥ BPEMs UX pEaTH3AIIHH.
14, Pemenne pykoBoguTens, HE HAACNEHHOTO aIMUHUCTPATUBHBIMU
[Lan GyHKUIUSMH.
3amanme 2. IlogGepure ompenencHus GopmMaMm peaau3ally PEIICHHUs, NMPUBEICHHBIM B
TadIMIIe
dopma Omnpenenenne GOpMbI peanr3auil perieHus
peam3anuu
pelieHus
[Tpenmucanue 6. JlenoBas Oecema, MPOBOJAMMAS PYKOBOJUTEIEM C IEIbIO JIOOHTBCS Y
MOAYUHEHHOTO, TpeOyeMbIX B3IVIAJOB HIM TOHATHA MO COJAEP>KaHUIO
V6esxenue BBITIOJTHEHHOTO PEIICHUSI.
7. JenoBass Oecena mpoBoaMMAasi PYKOBOJUTENEM C ILEIbI0 OOy4YeHHs,
Tepelayr ONBITA JJIsI YCIICITHOTO BBITIOJTHEHUS PEIICHHSI.
Pazpsicnenne 8. OdunuanpbHoe U3BENIEHUE JODKHOCTHOMY JHIy 00 00s3aTelnbHOM
BBITIOJTHEHUH KOHKPETHOTO PEIICHUS B YCTAHOBJICHHBIN CPOK
Hacrasienue 9. JenoBas Oecema, MpoOBOAMMAs PYKOBOJIUTENEM C IENbI0 OOBSCHEHHS
CYTH W COJICPYKaHUS PEIICHHUS.
10.  JlemoBas Oecema, TPOBOJAMMAS PYKOBOJWUTEIEM C IMEIbIO Iepeaadn
Coo0mrenne

JIOTIOJTHUTEIIbHOM I/IH(i)OpMaI_II/II/I, HCO6XOHHMOﬁ JJIsL BBITIOJIHCHUA PCHICHUS.

Henosas uepa «llpunamue pewienuii MeHeoHcepom»

enp urpsr:

OBJIAACTh HAaBBIKAMH IMPAKTUYCCKOI'0 HCIIOJIB30BAHHUA CUCTEMHOI'O IMOoAXO0/1a K

PCHICHUTO HpO6JICM Ha PAa3HbIX YPOBHAX MNPHUHATHIA peH.IeHHﬁ, YMCHHEM BBI6paTB MCTOABI,
nmomMoraromue NpuHUMaThb 000CHOBaHHEIC PEIICHNA pa3HbIX BUJ0B HpO6J’IeM.

Curyanus 1.

Cpenu npeanpusTUil TOProBoil KOMIaHuu QyHKIUOHUPYET HEOOIIbIION 00YBHOM MarasuH.
['oioBHOE OTAENEHHE KOMIIAHUM pa3padoTano psAn JACHCTBHH, HEOOXOIUMBIX B CiIydae

MOSABJICHUA Pa3JIMYHBIX 06CTO${TCJ'IBCTB,

BKJIFO4asi BO3MOXHBIC HapCKaHUU HOKYHaTCJIeﬁ,

KaJ[poBbIe TIPOOJIEMBI, MPOBEACHUE BBHICTABOK TOBApPOB, OCYIIECTBICHHE 3aKa30B W BEJICHUE
JOKYMEHTalMu. 3ajjaua pyKOBOIUTEN 00YBHOTO MarasuHa COCTOUT B TOM, YTOOBI ITYHKTYaJIbHO
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BBINOJIHATh MpPEANMCaHusl KoMIaHuu. Eciu BO3HUKaeT 4To-IM00 HEeNpenyCMOTPEHHOE, €My
HEoOXOJUMO CHauaja CoIJIacOBaTh CBOE pEIIEHHWE C BBILIECTOALIUM PYKOBOICTBOM.
HeykocHUTENbHO BBINONHAS TpeOOBaHHS KOMIIAHUHM, PYKOBOJHUTEIb, TEM HE MEHEe, JOJDKEH
CaMOCTOSITENIFHO TPHHUMATh BAXKHBIE PEIICHUS — BEOb JJs YCHEIHOW paboThl MarasuHa
TpeOyeTcst B3BEIIEHHBIN MOAX0/ K IpolieMam.

Curyanus 2.

PykoBoauTenp, oTBeyaromuii 3a OTJeN MPOU3BOACTBA, PabOTaeT B JIOBOJIBHO CBOOOIHBIX
YCIIOBHAX U JIOJDKEH OCYIIECTBIIATH BHIOOP CpelM albTEPHATUBHBIX PEIICHUH YIpaBIeHYECKON
JEATEIIBHOCTH. B ero BeIeHUM HaxOIATCS KOHTPOJb KadecTBa, HCIOJIB30BAHHE MAaTEpHAJIOB,
JIOJDKHOCTHBIE TEPEMEIICHUS, OTHOLICHHUS MEXIy paOOTHHUKAaMH M MHOTHE JPyTHE BOIPOCHIL.
bonee TOro, MeHemkep AOKEH HPUMEHSATH <«3J0POBYIO», 3(G(EKTHBHYIO M CIIOCOOHYIO
pUCIOCaOIUBATHCA K OOCTOATENBCTBAM CHUCTEMY PYKOBOJICTBA. B IPOM3BOJICTBEHHOM OTIEINE
pewieHus TpedyeT Macca npooseM, 60IbIINHCTBO U3 KOTOPBIX YK€ MOSIBISLIMCH Ipexae. CnekTp
BO3MOXKHBIX PELIEHUI LIUPOK, 3a7jaua pPyKOBOJIUTEIS 3aKJII0UaeTCsl B BbIOOpe o0pa3a JeicTBuUl,
KOTOpbIIl ¢ HauOoJsblIel BEpOSTHOCTbIO MpHBENET K Yycrnexy. PykoBoauTenb He TOJIbKO
OCYIIECTBJISIET pALMOHAIbHBI aHamu3 MpoOJeMbl, HO MCIOJB3YET JJsl OIpeAeIeHUS
COOTBETCTBYIOLIIET0 oOOpa3a [JeHCTBUS CBOE «4yBCTBO» cuUTyauuu. [IpoGiemsl 10BOJIBHO
HETPOCTHI, OHU YCIIOXKHSIOTCS BO3JCHCTBHEM BHEIIHUX (akTopoB. Takum o0Opa3om, Kakue Obl
JEUCTBUS HU IPEANPUHUMAINCH, JOJI JIMYHOM OTBETCTBEHHOCTH 3@ HUX BCErZA IIPUCYTCTBYET.
BoiOpanHblie pemieHuss B OOJIBLIIMHCTBE CIIy4aeB ONPAaBIbIBAIOT ce0s, €CIU OCYLIECTBIISIIOTCS C
JIOCTAaTOYHOM HAaCTOHYMBOCTBIO U MOAKPEIUISIOTCS HEOOXOIUMBIMU pecypcaMu. [lesTenbHOCTb
PYKOBOJUTENIS TPOU3BOJICTBA BO MHOTOM CBSI3aHa C BBIOOPOM MOAXO/SIIEN CTpaTernu.

Curyanus 3.

3anaya oT/€Ia MapKEeTUHIa OpraHU3alMi COCTOUT B CO3JJaHUU HOBBIX BO3MOXKHOCTEH Iid
peLIeHUsT XOPOIIO M3BECTHBIX MpobsieM. OT paOOTHUKOB OTHesNa TpeOyIOTCS HOBBIE HIEH B
pa3HbIX chepax — OT MOMCKA HOBBIX MOAXO0JIOB K peKjIame /10 pa3pabOTKH METOJ0B aKTUBU3ALIUU
NEeSITeAbHOCTH IO COBITY HpoAyKUIuH. YUTO OBl €O3/1aTh MPOYHYIO OCHOBY Ul TNPHHITHS
pelieHns, HeoOXOAMMO IMPOSCHUTH sI YNPOCTUTh MNpPOOJIEMy, a TaKKe OCYIIECTBUTH cOOp
COOTBETCTBYIOLIEH uHpopMmanuu. [l Xopomero pykoBOIUTENs B OOJAaCTH MapKeTHHIa
XapaKTepHbl YMEHHE BHIOMPATh U CIOCOOHOCTH MPOBOJIUTH Pa3yMHYIO CTPATEruio, 00J1aJatolyIo
MOJJINHHON HOBU3HOU U, OJTHOBPEMEHHO, OCMBICIICHHYIO C 1€JI0BOM TOYKU 3PEHHUS.

Curyanus 4.

OcoOble TpeOOBaHUS K PYKOBOAWUTENSAM NPEABABISIOT HEUCCIEAOBAaHHBIE M IUIOXO
MOHATBIE CUTYyallUd, HarpuMep paboTa IiaBbl MCCIEIOBATEIBCKOTO LIEHTPA, 3aj1a4a KOTOPOTo
COCTOMT B CO3J@HUM 4YEro-Jnbo BbIAAIOIIErOocs W HOBOro. TakuMm 3aJaHHEM MOXET ObITh
pa3paboTKa JIYHHOTO IOCAaJOYHOTO MOJIYJs, CO3/1aHHEe HMCKYCCTBEHHBIX ajMa30B WJIM HOBBIX
HHEPreTUUECKUX CHUCTEM. PyKOBOAMTENh OOBIYHO HAYMHAET C IJIOXO OMpPEIeTIeHHONW MpOoOiieMbl,
K KOTOpOH HEe MOIXOAMT HM OJHO M3 H3BECTHBIX pelleHuil. Heobxoammo cocpeaoToduThb
pecypchl U co37aTh OpraHU3alnio, O-HACTOAIEMY CIIOCOOHYIO MPOSBUTH TBOPUYECKUH MOIXO.
B HekoTophIx ciyyasx TpeOyercsi CO3/aHHUEe HOBOTO TEXHHUYECKOTO SI3bIKA, HOBBIX KOHLIEIIIHIA,
MHCTPYMEHTOB, TEXHOJIOTMI MJIM TPOU3BOJCTBEHHBIX BO3MOXKHOCTEH. TakuM 0Opazom, Oosnbias
4acTb TOT0, 3@ YTO OTBEYAET PYKOBOJUTEID, XAPAKTEPU3YETCs ITOJUIMHHOW HOBU3HOM.

3anaHus

1. Ompenenute ypoBHM M THIIBI PELICHUN NPEUIOKEHHBIX cUTyauuid. CyllecTByeT i
npsiMasi CBSI3b MEXKJY CTapIIMHCTBOM IO JOJDKHOCTH W YPOBHEM IPUHUMAEMBIX DPEIICHUN?
[IpuBeauTe apyrue KOHKPETHBIC MPHUMEPHI CUTYAIMi, TpeOyIOUMX NPHUHATHS PEIICHHA BCEX
YETBIPEX TUIIOB.

2. BcnoMHHUTE WM NPUIYMaNTE HECKOJIBKO IPUMEPOB CUTYaLUH, PEIIEHNS KOTOPHIX Y Bac
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y)K€ HMMEIOTCsI, HO, OJHAKO, KOIrJa-TO JOCTaBWUJIM BaM Maccy OecmokoiictBa. [lompoOyiite
NPUIIOMHUTH 3Tallbl NPUHATHS OSTUX peuieHuid. llpunuioch aM BaM  BHOCIEICTBUM HWMU
BOCIIOJIB30BaThcsA? Ha KakoM ypOBHE MNPUHSATHS PEIICHHWH HWMH MOXHO BOCIIOJIB30BaThCS?
Bcerna nu roToBsliif 0TBET npaBuiIbHBIN? [louemy?

3. OnummuTe Bee maru (IMyHKThI) pallMOHATIBLHOTO MOIX0/1a K CICIYIONIUM MpodiieMam JJist
000 CUTYaIuU, PACCMOTPEHHOM BHIIIIE:

MpUEM COTPYAHUKA Ha BAKAHTHYIO JO/DKHOCTh B OT/IEIIC;

MOKyIKa WJIM apeHja TMoMenieHus (31aHus) [UIsi OCYIIECTBICHUS KOHKPETHOU
MIPOU3BOICTBEHHOM JIESITEIILHOCTH;

moucK myTed noctmkenus 10%-Horo pocta mpuOBUIM HA KOHKPETHOM TPEIIPUSTHH.

IpakTuyeckne 3ansaTusa 10-11
Bun mnpaktuyeckoro 3aHATHA: MPAKTUKYIOIIUE YIPAXHEHHS, aHalu3 KOHKPETHOMN

CUTYallUU.
Tema u conepxkanue 3aHsTus: «Poib denoBedeckoro (akropa B Ipolecce pa3padoTKu
yIpaBJIEHYECKOrO0  pewmeHus’»,  «ConuanbHO-IICUXOJIOTUYECKUE  OCHOBBI  pa3paboTKu

YIPAaBIECHYECKUX PELLICHUI

OCOOCHHOCTH W OCHOBHBIE HAIIPABICHHS COMUAIBHO-TICUXOJIOTHYECKOTO BO3ACHCTBUS
yIpaBJIEHYECKUX peIIeHUI Ha ucrnoiHuTene. BnusHue aBropureTa M mnpodeccuoHanuzma
pykoBonuTenss Ha  (OPMHPOBAHHWE  MOJOXKHUTEIHHOTO  OTHOWICHHS  HMCIONHHUTENCH K
ylpaBjIeHYeCKUM peleHusM. [loHATHE M XapaKTepUCTHKa 3TUYECKUX OCHOB pa3paboTKu
YIIPABJICHYECKUX PEIIECHUN.

IlonsaTHe KayecTBa YNPABICHYECKUX PELICHUH, CBOMCTBA KayeCTBa YIPABICHUYECKHUX
pemieHui. MakToOpsl, BIMAIOIME HA KA4eCTBO pemieHus. [Ipeanochbulky NOBBINIEHHs KadyecTBa
pELIEHUI.

B mpomecce npakTHyecKoro 3aHATHS MPOBOAWUTCS NPAKTUKYIOIIHE YIPAXHEHUS IO
MOBBIIICHUIO KAueCTBAa PELICHUM, IPOBOIUTCSA AHAIM3 KOHKPETHOM cuTyauuu «PacimmpeHue
COBITOBOM CETH»

Ilenp  3aHATHS:  CHOCOOCTBOBAaTH  NPHOOPETEHHMIO  TEOPETUYECKMX  3HAHMHA 1O
METOJIOJIOTUYECKUM TOAX0AaM K (OPMHUPOBAHUIO KadecTBa pa3padOTKH YNpaBICHUECKUX
peLIeHHH, CIOoCOOCTBOBaTh NMPHOOPETEHHI0 TEOPETUYECKUX 3HAHUNW B 0O0JACTH COLMANIBHO-
IICUXOJIOTUYECKOT0 BO3JACHCTBUS YIIPABICHUYECKUX PEIICHUIN HA UCIIOJIHUTEIEH.

[IpakTHyeckre HaBBIKM: CHOCOOCTBOBATH (OPMHMPOBAHUIO MPAKTUYECKUX HABBIKOB U
yMEeHUH B 00JacTH TOBBILIEHUS KadyecTBa pa3pabOTKM  YIpPaBICHUECKUX  pEIICHHI,
croco6cTBOBaTh (POPMUPOBAHUIO HABBIKOB M YMEHHM MO BBISBICHUIO Pa3IMYHBIX HAIPaBIECHUN
COLIMAJIBHO-TICUXOJIOTMYECKOr0 BO3JAEHCTBUS YIIPABICHUYECKUX PEIIECHUN HA UCIIOJIHUTEIIEH.

IIpakTnyeckoe 3ansaTue 12

Bun npakTHueckoro 3aHsATHS: aHAIN3 KOHKPETHOM CUTYyalluH.

Tema u conepxkaHue 3aHATHS: «ITHYECKHE OCHOBBI Pa3pabOTKU  YIPABICHUECKUX
pELICHMI

OCOOEHHOCTH M OCHOBHBIE HAIPABICHHS COLUAIBHO-TICUXOJIOTHYECKOTO BO3ACHCTBUS
yIpaBJICHUYECKUX pEIIeHUN Ha HCIoNHUTeNed. BiusHue aBTopuTera M mnpodeccruoHain3zMa
pyKoBOIUTENs Ha  (OPMHUPOBAHME  TOJOXKHUTEIBHOTO  OTHOLICHHWS  HCHOJHUTENEH K
yIpaBieHUYECKUM peuieHusM. [loHATHEe W XapaKTepUCTHKa ASTHYECKUX OCHOB pa3paboTKu
YIIPABJICHUYECKUX PELICHUMN.

B mponecce npakTHYECKOro 3aHATUS IPOBOAUTCS aHAJIN3 KOHKPETHOW CUTYaLlHH.

Lenp 3aHATHA: CHOCOOCTBOBATH MPHOOPETEHUIO TEOPETUYECKUX 3HAHMM B 0OO0JIACTH

© PI'YTHUC




GENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIXETHOE OBPA30OBATEJIbHOE CMK PIYTHUC
YYPEXIEHME BbICHIET'O OBPA30OBAHVIA

«POCCUWNCKVU TOCYIAPCTBEHHBIV YHUBEPCUTET

TYPU3MA V1 CEPBUCA» Aucm 75 us 92

COITMATHPHO-TICUXOJIOTHYECKOTO BO3JICHCTBUS YIIPABICHUYCCKUX PEIICHUI HA UCTIOJHUTEIIEH
[IpakTHdeckre HaBBIKM: CIOCOOCTBOBATH (OPMUPOBAHUIO HABBIKOB M YMEHHH TIO
BBISIBIICHUIO ~ PA3IMYHBIX  HANpPaBJICHHH  COLMAIBHO-TICUXOJOTMYECKOTO0  BO3JCHCTBUSA
YIPaBJICHUYECKUX PELICHUN HA UCTIOJIHUTEEH
[TponomkutenbHOCTD 3aHATHSA — 4 4. / 0,5 4.

IIpakTuyeckoe 3ansTue 13-14

Bun mpakTHYeckoro 3aHATHSA: TPAKTUKYIONIME YIOPAKHEHUS, aHaIn3 KOHKPETHOU
CUTYallUH.

Tema u conepkanue 3aHATHS: «IP(HEKTUBHOCTH YIPABIEHYSCKUX pemieHuin», «KoHTpob
peanu3aluy ypaBieHUeCKUX PELICHUID)

Cuctema KOHTpOJISL peajH3allMy YIPABICHUYECKUX PEHICHWH: BUABI KOHTPOJS, METOJIBI
KOHTPOJISI, ATamnbl OPraHU3allud U TPOBEACHUsS] KOHTPOJsS. OTBETCTBEHHOCTh PYKOBOAMTENS 3a
YIIPaBJIEHYECKOE PEIIEHUE U €TO MOCIEICTBUS.

B nmpomecce mpakTHdeckoro 3aHATHS TPOBOAMTCA MPAKTUKYIOUIUE YIPaKHEHUS,
MPOBOAMTCS aHAITH3 KOHKPETHBIX CUTYyaluii « OTBETCTBEHHOCTh 32 HEYIauy»

Lenb 3ansaTus: GopMUpOBaHHWE UCXOAHBIX IMPEACTABICHHN O KOHTpOJIE, KaK OJHON M3
OCHOBHBIX (DYHKIIMI YIpaBlIeHHs, BUIAX W METOAAaX €ro OCYIIECTBICHHS, OpraHU3aluU
MPOBEJICHUS KOHTPOJIS, a Takke (hOpMHUPOBAHHE MCXOTHBIX MpeAcTaBieHni 00 3¢ (HeKTUBHOCTH
VIIPaBICHYECKUX PEHICHUH, OCHOBHBIX BHUAAX (PYHKIMOHATHHOW 3(PQPEKTUBHOCTH, CHCTEME
KOJIMUECTBEHHBIX M KaUeCTBEHHBIX TOKa3aTeNeH.

ConeprxaHue MPaKTHYECKOTO 3aHSATHS OXBATHIBACT KPYr TaKUX BOIPOCOB, KaK 3HAUCHHE,
GYHKIIMM W BHIBI KOHTPOJIS, MPOIECC KOHTPONS M METOJbl €r0 OCYIIECTBIICHUS, MOHSITHE
3¢ (EKTUBHOCTH YIPABICHYECKUX pEHIeHUH, (YHKIUOHAJIBHYIO KiIacCH(UKalMI0 €€ BHJIOB,
MOKAa3aTeNH OIICHKH.

[IpakTnyeckre HaBBIKK: (OPMHUPOBAHHE CIMOCOOHOCTEH 1O, BBHIMOJHEHHIO MPOIETYP
JEHCTBUI MO BHIMOIHEHUIO KOHTPOJIS YITPABICHYECKUX PEIICHUN.

B pesysnbTare u3ydeHus: JaHHOW TEMBI CTYJIEHT JO/DKCH 3HATH MOHITUE U BHJIBI KOHTPOJIS,
HEOOXOJUMOCTh €r0 TPOBEACHHs, yMETh OPraHU30BBIBAaTH IMPOIECC KOHTPOJS, BIAJETh
HABBIKAMU OIPEJICIICHNUS MPUYNH W BBISBICHHUS OCHOBHBIX 3a/1a4 KOHTPOJIS, TAKXKE CTYICHT
JOJIKeH 3HATh MOHATHE, BUIBI () ()EKTHBHOCTH, MOKA3aTeNU OLIEHKH, YMETh MIPOBOJUTH aHAIN3
3P PEeKTUBHOCTH Ha 0a3e KOJIMYECTBEHHBIX M KAUECTBEHHBIX ITOKa3aTeleH, BIaJeTh HaBBIKAMHU
c6opa uadopmanmu 11t O1eHOK 3(PPEKTUBHOCTU YIIPABICHUECKUX PEIICHHM.

AHanuz KOHKpemHou cumyayuu

[ToBbIIeHNE Ka4eCcTBA PO TYKITHH

OupMbl A ¥ b TIPOU3BOJAT aHAIOTUYHYIO MPOAYKIHIO, UMEIOT OJMHAKOBBIC YCIIOBUS
MIPOM3BOJICTBA, YPOBEHb TEXHOJIOTUU U 0OBEMBI BBITyCKa. AHAIN3 3aTPaT Ha KAueCTBO C IEIHI0
WX ONTHMHU3AIMU W YCTPAHEHHs] TMPUYUH HEONPABIAHHBIX PACXOJ0B (PUPMbI aHAIU3HPYIOTCS
©XKEKBapTAIBHO. 32 OTYETHBIN KBapTaji paboThl OBLIH MOTYYSHBI CISIYIOIINE Pe3yIbTaThI.

dupma A. Ha ycTpaHeHue HEHMCHPABHOCTEH B MpOIECCEe MPOU3BOJCTBA OBLIO 3aTpavyeHO
4410 pomn. CIIIA. Pacxonmpl Ha rapaHTHHHBIN peMOHT coctaBmwin 2506 momt., Ha oOydeHuUe
nepcoHania MeTojoM obOecrneueHus kadectBa - 1500 momn. Pacxompl Ha BXOAHOW KOHTPOJIb
KadecTBa cocTtaBuim — 4568 noswi, a Ha 3aBOJACKHE HCIBITAaHWS T'OTOBOM NPOIYKIHH-
16717 nona.

Ha ycTtpanenue HemcmpaBHOCTEHW B Mpollecce MPOM3BOJCTBA U HEOOXOIMMBIE B CBSI3H C
TUM KOPPEKTUPYIOLIHE MEPONPUATH ObLII0 oTpadeHo 3369 nom.

dupme ObUIO TNPETBSIBICHO HECKOJbKO CyIeOHBIX HCKOB OT IOTpeOuTenei,
MOTHBHPYIOIINX CBOU MPETEH3MH HHU3KOW CTEMEeHbIO 0€30MacHOCTH W3JEIHH, YTO MPUBEIO K
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BeitIaTe mrpadoB B cymme 68000 mosn. Pacxoapl 1Mo ympaBJICHHIO CHCTEMOW OOeCredeHUs
KauecTBa cTa0MIBbHBI M cOCTaBISIOT 1000 moIt. exKeKBapTaIbHO.

®dupma b. 3a tor xe mepuon ¢upma b 3arparmma 50000 mosul. HA COBEpPIICHCTBOBAHHE
METOAMK 10 pa3paboTke TpeOOBaHWMN K KadeCTBY M3JCIHHA B IPOIECCe MPOSKTHUPOBAHMUSA,
MHCTPYKIMU IO CUCTEME KaueCcTBa M KaueCTBa TEXHOJIOTMYECKOro Ipolecca.

Exxemecsiuno ¢upma pacxomyer oxono 20000 monn. Ha oOydeHHMe IepcOHana BOMPOCAM
KOHTpPOJIA M obOecrieueHus KadecTBa, a Takxke mianupyer 10000 mosi. Ha COBEPIICHCTBOBAHUE
paboThI IO ONIEPATUBHOMY KOHTPOJIIO Ka4eCTBA.

Ha ycTtpanenne HeWCHpaBHOCTEHW IOCTaBIIMKY ObUIO jgoriadeHo 7450 momn., a Ha
KOPPEKTHPOBKY OOHapy>KeHHOTo Opaka - 1725 mom.

Ha wuccnenoBanuss B 001acTH HaIEKHOCTH H3JeNud u3pacxogoBano 10562 mom.
E>xemecsiuHbIC  3aBOJICKME  UCHBITAHUS TOTOBBIX — m3aenuu  TpeOyror 15000  mot.
[TocnerapanTuiinblii peMoHT oborencs Gupme B 752 moIu.

3ananus:

1. CocTtaBbTe CpPaBHHUTEIBHYIO TAOIUIly KBAapTaJbHOW CTPYKTYphl PacxoJ0B Ha KauecCTBO
nponaykuuu gupm A u b.

2. TlpoBenute OIEHKY LIENEBOT0 MOAXOJa KaXIO0W (UPMBI K BOMpocy obOecreyeHus
KayecTBa MPOyKIUH.

3. CpaBuuTte 3P PeKTUBHOCTH MPOTPAMM I10 3aTpaTaM Ha KauecTBO 00enx pupm.

Ananuz konkpemnoti cumyayuu LleneBast opueHTalus peKIAMHON KOMIIAHUU (PUPMBI

JIBa kocMeTnyeckux marazuna 10 et paboTaroT B HEOOIBIIOM TOPOJE.

Crpareruss marasuHa «Jloma» BbIpakaeTcsi cienylomuM oOpasom: «Jlig Monoaexw,
KOTOpasl JIOOUT HKCIEPUMEHTUPOBATh B MOJIE M XOUET BBIMVIAAECTh CHOICIIMOATENbHO, Mara3uH
«Jloma» — MecTo, e Bcerja MOKHO KyHHUTh CYHEPMOIHYIO KOCMETHUKY M MPOCIYyIIaTh KypC
MakHsKa». PyKoBOACTBO Mara3uHa CTPOUT CBOIO PEKJIAMHYIO KOMITAHUIO MOJ AeBU30M: «JIoma»
— POKOBOM LIIATEP 3TOTO CE30HAY.

Marasun «EBa» mpuuepkuBaercs Ipyroi nosuuuu: «Jlis 3pesiof KEHIUHBI, JKearolen
3a0bITh O CBOEM Bo3pacte, «EBa» — marasuH, /i€ Bbl HaiiieTe MOHUMAaHKUE, COBET U HOBEHIINE
JOCTHKEHHUS] KOCMETOJIOTOBY.

O6a marasuHa TpaTIT Ha peKiiaMy OJMHAKOBYIO cyMMmy — 1o 5000 mosmr. U3 31Ol cymMmBI
Kax/plif MaraszuH Bbiienser 1000 nomt. — 20% pekaamMHOro OrojkeTa Ha pa3pabOTKy peKJIaMbl,
HalMcaHHe TEKCTOB U OIUIATy TPy/la CIEHATINCTOB, OPraHU3YIOIIUX PEKIIAMHYIO KOMIIAHUIO.

Ocranbubie 4000 nomnn. «JIomay pacnpenenser Tak, Kak yka3aHo B Tadbnune 1.

bromxer pekiampl Marasznza «Jloma»

Tabmuma 1
. Cronmocts

Pexnamo -pacnipocTpaHuTENb CopepxaHne peKIaMHbBIX MEPOIIPUATHI -
Pannocrannus 240 pexyaMHBIX OOBSIBJICHUI U CHOHCHPOBAHUE 1200
«Pok xaxapIil JeHb» cy06oTHel nepegaun «PUTMBI MOJTBI»
Pagno «Ilynbe» (xut-apan) | 160 pexsiaMHBIX 0OBSBICHUH 800
MecTtHasg MonoaexHas 10 o6bsaBnenuii o 0,5 cTpaHUIBI KaXkI0€, C 400
Iporpamma KYNOHAMH Ha JIbFOTHbIE MOKYIKU

CrnoHcupoBaHue (COBMECTHO C UMHU pUpMaMu
MoumnonexHas sspMapka PO ( APYT Pup ) 1600

C pazziayeil 00pa31ioB TOBAPOB

Bonpock! u 3ananus:

1. B ueM cOCTOST OTIHYUS IICJIEBBIX HOBI/II_[I/Iﬁ ABYX mara3uHoB? UeM oTianyaeTcss HX
KJIIMEHTYPA, HACKOJIBKO OHA MOYKET OBITh MOCTOSTHHOM ?
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2. KakoB MoxeT OBITh 11eJIEBOM UMUK MarasuHa «Esa»?
3. Ha yem BbI pekoMeH1yeTe KOHLIEHTPUPOBATh BHUMAHUE aJpecaToB pekiiaMbl «EBa»?
4. CoctaBbTe MPUMEPHBIN pEKIAMHBIN IUIaH J11 MarasuHa «EBay.

IIpakTuyeckoe 3ansaTue 15-17

Bun npakTHueckoro 3aHATHA: IPAKTUKYIOIIME YIIPaXXHEHUS], 1€710Bas Urpa

Tema u copepxanue 3ansarusa: «Knaccudukanus MeTonoB pa3pabOTKH yIPaBIEHYECKHX
pemieHnii»y, «MeToAbl TUAarHOCTUKU MpoOsieM», «MeTonbl IeNenojaraHiusi W BBIABICHHS
aJIbTEPHATHUB

Knaccugukanuss MeTonoB, NPUMEHSIEMBIX Ha CTaIUH MHOATOTOBKHU YIPABICHUECKUX
pewieHuid. MeToabpl IMArHOCTUKU  yIpaBlIeHYeCKOH mpobiembl. MeTonbl  BBISABICHUS
anbTepHATUB peuieHus. MeToasl BbIOOpa, pealu3allid U OLEHKU pPEe3yJbTaTOB pPEIEHUS.
dakTopbl, OmpeleNsAoLIMe  BBIOOP MeToxa  pa3paboTku  pewmeHus. Pa3sHoBUAHOCTH
TEXHOJIOTUYECKUX MOJIENIeH ¥ KPUTEPUH UX BHIOOPA ISl IIPAKTUIECKOTO HCIIOIb30BAHMS.

B mnpouecce npakTUYeCKOro 3aHATUS IPOBOJATCS IPAKTUKYIOIIME YIPAKHEHUS 110
oTpeneNieHnIo (HaKTOpOB, OMPEACTSAIONINX BBIOOP MeTona pa3paboTku pemieHus. [IpoBogutcs
nenosas urpa «lIpuHsaTHe ynpaBieH4ecKOro peleHus: Ha OCHOBE MeToAa «MOo3roBoi aTakmy.

Llenp 3aHATHSA: COCTOMT B (POPMHUPOBAHUHM HMCXOIHBIX IMPEICTABICHUN O THIAX 3a1ad U
METOAOB pa3palOTOK M NPUHATHS YIPaBIEHYECKUX peIIeHUH, (OPMHPOBAHUU HCXOIHBIX
IPEJICTaBICHUNA O METO/IAaX BBISIBICHUS, (POPMYJIUPOBAHUS U JUATHOCTUKH ITPOOIIEMBI.

CopepxaHue NMPaKTUYECKOTO 3aHATHUsI OXBAaTBIBAET KPYI BOIIPOCOB O TUIAX, CTPYKTYpY,
KJIacCU(UKaLMU 3a/1a4, OCOOEHHOCTSIX MX HCIIOJIb30BAHUS HA PA3IMYHBIX CTAIUSAX Pa3pabOTKU
yNpaBJIEHYECKUX PELICHUH, BbIABIEHHE, TIIOCTAHOBKA U  (OpMyIUpOBaHHE MPOOJIEMBI,
XapaKTepUCTHKA METOJOB, aHAJINU3 MPOOJIEMBbI IPU MPUHATHH PEIICHUH.

[TpakTHyeckue HaBBIKH: CIIOCOOCTBOBAaTh (POPMUPOBAHUIO HABBIKOB M YMEHMH B 00JacTu
METOJMYECKUX TOJAXOJ0B K pa3pabOTKe, MPUHATHIO U OLIEHKE pPE3yJbTaTOB YNPaBICHUECKHUX
pELIEHU.

B pesynbrare uzydyeHus JaHHOW TE€MBbl CTYJIEHT JOJKEH 3HAaTh OCHOBHBIE IMOHSTHUS, THUIIbI
3aJa4 M METOJIOB, UX KJIACCU(PUKAIMIO, YMETh NMPUMEHATh 3()()EKTUBHBIE METOJbl NMPUHATHS
YIOPaBICHUYECKUX PpEHIeHUH Ha pa3IMYHBbIX CTaauaX HX pPa3pabOTKH, BIAJETh HaBBIKAMU
OPUHATHS OOOCHOBAHHBIX YIPABICHUECKUX PEIIEHUH, 3HaTh OCHOBHbBIE METObI BBISBICHUS,
MIOCTaHOBKHU U (hOpMYIHpOBaHUsI IPOOIEMBbI, YMETh aJJIeKBATHO U HETIPE/AB3ATO TUArHOCTUPOBATh
npo0ieMy, BiIaieTh HaBbIKaMH HHTEPIPETAIMU JAHHBIX O Ipolieme.

Henosaa ucpa «llpuHATHE yNpaBIEHYECKOIO PEIIEHHS Ha OCHOBE Merona «Mosrosoi
aTakm»

ens urpel: @opMUPOBaHNE HABBIKOB MPAKTHUUECKOTO NPUMEHEHMS] METOJa «MO3TOBOM
aTaku» NP NPUHATUYU YIIPABICHYECKUX pEIICHUN

Curyauus

Ceronns «lllepemerbeBo» - KpymHBIM a’pornopT Poccum, rre HaOMIOmaeTCs] TEHISHIIHS
pocTa aBHanepeBO30K B TeueHue nocieqHux tpex jet: 2005 r. — 8,5 muH. naccaxupos, 2006 —
9,5 maH. 1 2007r. — 10,2 MiTH. A3pONOPT CaMOCTOSITENIBHO OCYIIECTBIISIET HA3EMHOE CEPBUCHOE
U TEeXHMYeckoe oOcnykuBaHHe 14 WHOCTpAaHHBIX ABHAKOMIIAHUH, CpEIH KOTOPBIX TaKue
KpyIHbIe TNepeBo3unku, kak Lufthansa u British Airways. Bcero e B 2007 r. yciayramu
«llepemeTreBO» MONB30BATUCH 73 poccuiickux U 50 3apyOexHbIX aBuHakoMnaHuid. OOmas
CTOUMOCTh CEpBHCa, MpeaocTaBieHHoro um 3a 2007r., npesbiciiia 1 Mapa. py0., a KOJIUYECTBO
CaMOJIETOBBUIETOB (OCHOBHOT'O TOKA3aTelsl TEXHUYECKOH 3arpy3ku a’pomnopTa) Bo3pocio Ha 13
%, mpu 3TOM 3a CYTKH B CPEIHEM MPOU3BOAUIOCH TpuMepHO 360 B3nmeToB/ mocaaok. OmgHako,
HECMOTpsl Ha 3TU mnokaszatenu, «lllepemerbeBo» He monaj B TPOWKY JIYYIIMX a’pOIOPTOB
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Poccun.

3ananue

BriOpaTe BapuaHT peuieHusl MO YIYYIIEHHIO pabdoThl a’pomopTa C MOMOIIbIO METo]a
«MO3TrOBOM aTaKkm.

[Topsaok BeIMOTHEHUS PAOOTHI.

1. [TocraHoBKa MPOOIEMBI (321241 ) TIepel TBOPUYECKOM IPYIIIOii, YeTKO CHOPMYIUPOBATH:

® 4YTO B UTOr'€ HEOOXOAUMO MOIYYUTh UITU UMETb;

® YTO MEIIAeT MOJYyYEHUIO KEIaeMOro.

2. TI'pynme pa3genuThCsi Ha JBE MOATPYHIBl — «TEHEPATOPOB» U «KPUTHUKOBY.
«['eHeparopbl» BBIPAOATHIBAIOT HWJCH, BHOCIT TNPEUIOKCHHS, «KPUTHKH» IOABEPraroT
MO3UTUBHON WM HETAaTUBHOW OTEHKE BBIIBUHYTHIC UJICH.

3. BeiOpaTh Kax /101 OATPYIION pyKOBOJUTES.

4. Dran momuyanuBoro reHepupoBanus (10-15 mun.). Unenam rpynmsl Mpeajaraercs
MUCHbMEHHO U3JIOKUTh BO3MOJKHBIC PEIICHUS TIOCTAaBICHHON 3a7adyd B TIIOJTHOW THIIUHE
(o6s3aTenbHOE ycnoBue). [Ipu reHepupoBanuu uae MHAUBUIYYMBI POAyKTHBHee rpyni. [Ipu
MOJIYAJIMBOM TEHEPHPOBAHUM BHHMAHHE HE OTBJIEKACTCS, a KOHIEHTPHUPYETCS, CO3/IaeTCs
atMoc(epa TMOHMCKa, MPH KOTOPOM pe3yiabTaThl Jydlle MU pa3HooOpa3Hee. YUYaCTHHKOB
CTUMYJHpPYET OOCTaHOBKA, KOTJa BCE BOKPYI HAIPSHKCHHO pabOTalOT W WX HE TOPOIST
HeMeaNieHHO o0cynuTh uaer. OHU CBOOOJIHBI OT HEXeNaTeNnbHOro 'dddexra OOBIYHBIX
KOHTaKTOB HE(OPMAIIbHBIX TPYIIIL.

5. DTan HeynopsA0YeHHOTO NepeyrcieHus uaei. PykoBoauTens npeajiaraeT y4acTHUKaM
0 OYepear Ha3BaTh 3alMCaHHBIE UMHU pemeHus npodnembl. OOCyXIeHHE OTpaHUYUBACTCS
MOTIBITKOM C3KaTO M3JI0KUTH OTBET 7Sl yJ0OCTBA €r0 PETUCTPALMU. DTOT TA MPOJAOKACTCS 10
TEX MOp. TIOKa He Oy IyT 3alMCaHbl BCE UICH PEIICHUS TPOOICMEI.

BosmoxHbIe naeu:

® YIIPOIIIEHUE TAMOKCHHOTO KOHTPOJISI KaK IS POCCHMCKHX, TaK W JUIT WHOCTPAHHBIX
TpaXKaaH;

e MproOpeTeHue aBTOOYCOB [UIsl TEPEBO30OK MMACCaXHPOB IO JIETHOMY TMONI0 U
YCTaHOBJICHHE HOBBIX TEIIECKOMUYECKUX TPAIOB;

e o0ecrieueHne TPAHCIIOPTHOTO cooOmeHus Mexay TepmuHaiamu «lllepemerbeBo-1» u
«[IlepemerreBo-11»;

® CTPOUTENIHCTBO HOBOTO MAPKHUHTA;

® PEKOHCTPYKIIHSI CXEMbI BHYTPEHHETO JJICKTPOOCBEIICHHS;

e OOHOBJICHHE TEXHUYECKOTO OCHAIICHHUS adpOIopTa;

® PEKOHCTPYKIIMH B3JICTHOH ITOJIOCHI,

® COKpaIleHHue BpeMEHHU Ha 00CTy>KUBaHUE CaMOJIETOB (3alpaBKy TOIIJINBA).

6. Oran ysacHeHus wuzae. Ha »sTom »sTame npoucxoaut OBICTPOE PpaccMOTpPEHHE
3aperuCTPUPOBAHHOTO MEPEUHS UIEH.

7. IloAroToBKa Ka)K10M MOJATPYIIIONA MUICbMEHHOTO OTYETA.

8. DTam rosocoBaHMs U paHKUPOBaHMs. BceM ydacTHUKAM pa3ialoTcs KapTOYKH, YHCIIO
KOTOPBIX 3aBHCHT OT 4YHCIA WACH, ITOJYYCHHBIX Ha ISITOM JTamne. Korma yJacTHHKH
MPOPAHKUPYIOT TPEIOKECHHBIE HJIEH, YKa3aB 3TO B KapTOYKaX, PYKOBOAUTENHh OOBSBISET
niepepsiB. Bo Bpems mepepbiBa OH U €ro TIOMOIIIHUKH JISTAF0T ITOACYETHI.

Hucmpykmadgie yuacmuuxkoé npu paudxcuposéanuu. VI3 BOCbMH KapT BbIOEpUTE KaprTy,
COJIEp’Kallyl0 CaMyl0 BaXXHYIO HCI0, HamuIIKUTe HUQpy 8 B MpaBOM HIKHEM YINy KapTOUKH,
oOBeauTe UGPY KPY>KKOM, a KapTOUKy OTI0kKHUTE. M3 ocTaBIIMXCS ceMH KapT BBIOEpUTE KapTy,
coJleprKallyl0 HauMeHee BaXKHYIO Heto, HanumuTe nudpy | B mpaBoM HIDKHEM YTy KapTOUYKH,
obOBenuTe mUQpPY KPYKKOM, a KapTOUKYy OTIOXUTE. M3 OCTaBIIMXCS IECTH KapT BhIOEpHUTE
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caMblil BayKHBII IIYHKT, 3alMIIUTE LUGPY 7 B IPAaBOM HUXKHEM YIIly, 00BeIUTE LUPPY KPYKKOM,
a KapToOuKy OTJIOKUTE. JlefcTByiiTe MOJOOHBIM 00pa3oM 10 TeX IOp, MOoKa HE OYAYT OTIIOKEHBI
BCE KapTOYKH.

Tpebosanus k nposedeHuUIo «MO32060U AMAKUY.

1. YUacCTHUKM CUAAT 32 OOLIUM CTOJIOM JIMLIOM JIpPYT K APYTY.

2. 3ampemarTcs Copbl, KPUTHKA M KaKHe-TH00 OIIEHKH TOTO, YTO TOBOPUTCS.

3. Bpemst BBICTYIIJICHUS KaXXIOTO y4acTHUKA — 1-2 MHH.

4. BeIcKa3bIBaIOTCS JIIOOBIE HJIEH, BIJIOTH 10 YTOIIMUYECKUX, OPEIOBBIX.

5. KonnuecTBO Hael Ba)kHEE X KAUECTBA.

6. Kaxxnas unest o6cyxaaercs, KpUTUKYETCS! i OIICHUBACTCS 10 CIEAYIOIINM KPUTEPUSM:

® COOTBETCTBHE MPEANOCHIIKAM M Ha4aJIbHbIM TPEOOBAHUSAM;

® BO3MO>KHOCTb peaIM3aliiy U OTCYTCTBUE TAKOBOM;

® peanusyeTcs cpasy Wiu TpedyeTcs BpeMs;

e TpeOyeT ee peayin3alus JIUMIIHUX 3aTpaT WK HET;

® [IpUMEHMMA JIU B APYroi cepe NessTeTbHOCTH.

7. Kputndeckue 3aMeyaHus U3J1araloTcsi CKaTo, JAKOHUYHO (M1IeH, 00CyXIeHUEe KOTOPBIX
TpeOyeT MHOTO BPEMEHH, JIydllle HOBTOPHO PACCMOTPETH MO3XKE).

8. BblcTymare MOXHO HECKOJBKO pa3, OJHAKO BbICKA3bIBaHUS JIOJDKHBI OBIThH
HENPOAOKUTEIbHBIMU.

9. IIpoaoMKUTENBHOCTD IEPBOIO pacCMOTpEeHUs — 20 MUH.

Obs3annocmu pykogooumesis. — KOOPOUHAMOPA «MO320801 AMAaKU.

1. 3HaKOMMT WIEHOB TPYIIIIBI C IpaBUJIaMU PaOOTHI U MOBEACHUSI B TPYIIIIE.

2. CraBuT npo0ieMy U MpeajaraeT BbICKa3bIBaTh JIFOObIE pelIeHus 0€3 MpeiBapUTEIIbHOTO
001 yMBIBaHUS.

3. Opranu3zyeT 3anuch BCeX BbICKA3bIBAEMbIX MPEAJIOKEHUN (KaK MOXKHO TOUHEE),

4. Cnenut 3a periaaMeHTOM M COOII0IEHUEM MTEPUOI0B pabOoTBhI.

5. Ilomoraer BbICKa3aTbCsl BCEM JKEJIAIOIIMM, IOOLIPSET CTECHUTEIBHBIX WIH
HECTIEUAIMCTOB, OCOOEHHO €CJIM TBOpYECKasi aKTUBHOCTh CHUKAETCSI.

6. HaOupaet cniekTp Bepcuii 17 pelieHus npoodaemMbl U JIMIIb TOTOM OCTaHABIMBAETCS Ha
Jy4dlIed U3 HUX.

7. Ctumynupyer Bonpocsl THNa: «EcTb U CBA3b MEXAY UAECIMU»?

8. IlpeacraBnser ydacTHHMKaM IIOJIHBIM CIMCOK HJEH, COCTABJIEHHBIM Ha JTale HuX
BBICKa3bIBaHUSI.

9. IlbITaercs cUCTEMATU3UPOBATH UJIEU 110 KAKUM-JTHOO MPU3HAKAM.

10. ITogBoaut Toru o0Ccyx)aeHUsI, UHHOPMUPYET O MPOOIEeMax, OCTABIINXCS OTKPBITHIMU

11. He mnepeOuBaeT ydyacTHMKOB, HE KOMMEHTHPYET HMX BbICKa3bIBaHUS, KAaKUMH OBl
OpUTHHAJILHBIM U OHU HU OBUIH.

Tpebosanus k omuemy.

1. KonmuecTBO HIeil B OTYETE TOJHKHO OBITH MAKCUMAJIBLHO OOJIBIINM.

2. Vneun He AODKHBI AYOIUPOBATh APYT JIpyTa.

3. U3noxenune uaei 10KHO OBITh KPATKUM U YETKHM.

4. Vinen 1OJKHBI COOTBETCTBOBATH IMOCTABICHHOI Mpobiieme.

IIpakTnuyeckue 3ansaTus 18-19

Bun npaktudeckoro 3aHATHS: WHIUBUIYyalIbHbIE MPAKTUKYIOIIME YIPaKHEHUs, aHAIIN3
KOHKPETHOU CUTYyalUH.

Tema u comepxanue 3aHsaTHs: «MeToAbl MPOrHO3UPOBaHUS», «ToMOIOrnYeckue MeTo bl
pa3paboOTKU YyIPaBICHYECKUX PELICHUN
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Bnusaue ¢axTopoB BHEWIHEW cpeabl Ha pa3palOTKy M pealn3aluio  albTepHATHB
ylpaBieHYecKux pemieHuil. [IporHosupoBanue cocTOsIHHS (DAaKTOpPOB BHELIHEH Cpejbl
IIPEIITPUATHSL.

B mnpoumecce NpakTUYECKOro 3aHATUS IPOBOIATCS HWHIAUBUIAYAIBHBIE IPAKTUKYIOIINE
ylpakxHEeHUs, pa300p KOHKpeTHOM cutyauun «IIpoHUKHOBEHHE Ha 3apyOEKHBIH PBIHOK»,
«O1eHKa MEePCIEeKTUB Pa3BUTUS (HUPMBI».

Ienp 3aHATHA: GOPMHUPOBAHUE MCXOIHBIX MPEJICTABICHUNH O MECTE IPOrHO3UPOBAHMS B
INPUHATUN PELICHUM, TUIOJOTMM IIPOTHO30B M METOJax IIPOTHO3MPOBAHMS, a TaKkKe
(GopMHpOBaHNE UCXOJIHBIX IPEACTABICHUN O CUCTEME CETEBOIO IUIAHUPOBAHMS U YIpaBJICHUS,
UX MeCTe B pa3pabOTKe YNPaBICHUECKUX PELICHUi, 11eJ1eBOM HAIPaBIEHHOCTH COCTaBJICHUS
CETEBBIX MOJEJIEH, TEXHOJIOTUAX UX IOCTPOCHHUS U pacyeTa.

[IpakTHyeckre HaBBIKU: CIIOCOOCTBOBATH (POPMHUPOBAHUIO HABBHIKOB M YMEHHH B OOJIACTH
CUCTEMHOIO TMOAXOAAa K MHCCICNOBAHUIO BIMSHHA BHEIIHEH CpeAbl Ha pealn3aluio
YIIPABJICHYECKUX PEILICHUN.

CopepxaHue NPaKTUYECKOTO 3aHATHS OXBAThIBAET KPYr BOIPOCOB, TaKMX, KaK IOHATHE
IIPOTHO3UPOBAHUSA, €r0 MECTO B IMPHUHATUU PELIECHUN, THUIOJOIWS INPOrHO30B M METOJOB
IIPOrHO3UPOBAHMS, @ TAKXKE MMOHATHE CUCTEMBI CETEBOT0 IIJIAHUPOBAHUS U YIIPABIICHUS, CETEBOM
MO/JIEJIH, TEXHOJIOTHH ITOCTPOEHMSI U pacueT napaMeTpoB CETEBOrO rpaduxa.

B pesynbraTe u3ydeHUs IAaHHOM TeMbl CTYACHT JAOJDKEH 3HATh MOHATUHHYIO 0a3y
IIPOrHO3UPOBAHUS, TUIIOJIOIHMM IPOrHO30B, YMETh IPUHUMATh OOOCHOBAHHBIE YIIPABICHUYECKUE
pEIIEHUsT Ha OCHOBE IPOTHO3HBIX OLIEHOK, BJIAJETh HABBIKAMHU IIPOBEIEHUS IPOTHO3HBIX
YIpaBJICHYECKUX OIIEHOK, MOMCKa MHPOpMAIMK I MPOBEACHUS NMPOTHO3HBIX OIEHOK, 3HATh
OCHOBHBIE IOHATHS U ONPEIEICHUSA CHUCTEMBI CETEBOrO IUIAHUPOBAHUSA U YIPABICHUS, YMEThb
IIPOBOJIUTH PACUET MAPAMETPOB CETEBOM MOJEINH, BJIAJETh METOJMKOW IOCTPOEHUS CETEBOTO
rpaguka.

Koumponvhuvie 6onpocuwi:

1 IIpuBenuTe NpUMEpPHI TUIIOB IIPOTHO30B, PA3IMYAIOIIMXCA 110 LEIEBOMY KPUTEPHIO.

2 Uem oTiIMYAIOTCS TUIAHOBBINA, TPOrPaMMHBIN U OpPTraHU3AIMOHHBIN TPOTHO3?

3. YeMm OTIMYAIOTCS METOJIbl HCTOPUUECKONW U MaTeMaTUYeCKON aHajIoruu?

4 KakoBblI 1O0CTOMHCTBA ¥ HETOCTATKH MeTo/a «/lenbpu»?

5. B uem mnpuyMHa NOMYJISPHOCTH B COBPEMEHHOM YIIPAaBJIEHUH U NPOTHO3€ METOAA
IIPOTHO3HBIX CLIEHAPHUEB?

6. Pa3Butme, KakuMXx OOBEKTOB  Jydllle BCEro IPOrHO3UPOBATb  METOAOM
MOpP(OJIOTrHUECKOT0 aHaIu3a?

7. B xakux cinyuasx, W A8 Kakux Leded mpu NpUHATHN pPEUIeHHH Ienecoo0pa3Ho
MCII0JIb30BAaTh YKCIEPTHBIE METO/IbI IPOTHO3UPOBAHUA?

8. Ilepeumcnure O0COOEGHHOCTH  IPOTHO3MPOBAHMS HA  COBPEMEHHOM  JTare
0O0IIECTBEHHOTO ¥ SKOHOMHUYECKOTO Pa3BUTHS?

IIpakTnyeckue 3anaTus 20-21

Bua npakTH4eckoro 3aHATHS: UHIUBUIYAIbHBIE TPAKTUKYIOIINE YIIPAXKHEHUS, TUCKYCCHUS,
aHaJIM3 KOHKPETHOU CUTYyalluu

Tema um coxepxanue 3aHatus: «Meroasl BbIOOpa ambTEepHATHB», «MeTonbl BBIOOpA
aJIbTEPHATHUB B YCIOBUAX OMPENIEICHHOCTH PUCKa

HeonpeneneHHOCTh U PUCK B YIIPABIEHYECKUX pelIeHUsIX. [[puemMbl TpUHATHS pelieHus B
YCIIOBHSIX HEOINPEIEICHHOCTH M pucka. CTpaTeruu ynpapieHUsS PUCKAMU B OpraHU3allUH.
[lcuxonorus noBeAeHUs! pyKOBOJUTENS B YCIOBUAX PUCKA.

B mnponecce mpakTUYECKOro 3aHSATHS MPOBOJAUTCS WHIWBHAYAIbHBIE TNPAKTHUKYIOLINE
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YIPAXHEHUSI U JAUCKYCCHSI [0 NPUHATUIO PEIICHUH B YCIOBHUSX HEONPENEICHHOCTH M PHCKA.
[TpoBoauTcs pazbop KOHKpeTHOW cuTyanuu «OmnpenesneHre CTENeHH PUCKa MPH TPUHSATHH
YIIPABICHYECKOTO PELICHUS»

Llenp 3ansTUsA: GOpMUPOBAHUE UCXOIHBIX NPEACTABICHUN 00 YCIOBHUIX ONPEICICHHOCTH,
MEeToJIaX BHIOOpA aJIbTEPHATHB B YCIOBUAX ONPEICICHHOCTH.

[IpakTH4eckne HABBIKH: CIIOCOOCTBOBATH (POPMUPOBAHUIO HABBIKOB M YMEHHH B 00JacTu
METOJIOJIOTHH Pa3pabOTKU M BHIOOpA YIPABIEHUYECKUX PELICHUH B YCIOBUSAX HEOIPEICICHHOCTH
U pUCKa.

Conepkanue IPaKTHYECKOTO 3aHSATHS OXBATBHIBACT KPYr BOIPOCOB, TAKUX KakK, YCIOBUS U
0COOEHHOCTH, METOIbl IPUHATHS PELICHUN B YCIIOBHUSIX ONPEIEICHHOCTH.

B pesynbprare u3ydeHus NaHHON NUCHUIUIMHBI CTYJICHT JAOJDKCH UMETh IPEICTAaBICHUE O
METO/ax BhIOOpa allbTEPHATHB B YCIOBUSIX OMPEACICHHOCTH, B YACTHOCTH, B CIIydae MHOKECTBA
KOHKYPHUPYIOIIHX IeJeH, yMeTh BHIOUPATh PAllOHATIbHBIC BAPUAHTHI ICHCTBUI B IPAKTHYECKUX
3aa4ax MPUHATHUS PEIICHHH.

Hnousuoyanvuvie npakmuxyowue ynpaxicHeHus

3ananue 1.

B cucreme mapkeTuHra BaxHO€ 3HaY€HHE OTBOJMUTCS BBIOOPY LieeBOro pbiHKA. OleHKa
K@XIOTO pPBIHKA MOXET MPOW3BOAUTHCS OaUTBHBIM MeEToAOM. B Tabmmue mnpuBeneHs!
pe3yJIbTaThl OAJUTLHOM OIIEHKU 8 PBIHKOB.

Kprrepun MakcumanbHoOe Pe1HOK

Koj-Bo OaiuioB | A | b B |T O | E XK |3
JunaMuka mpojax 4 4 8 0 4 0 4 4
JlonrocpovHbIe MepCreKTUBEI 0 0 6 0 12 |0 6 0
EMKOCTB phIHKA 0 6 3 0 0 6 3 3
DKOHOMUYECKHE (PaKTOPHI 5 5 0 5 10 |5 5 0
Ce30HHOCTD 3 0 0 3 3 6 0 3
DupMBI KOHKYPEHTHI 10 |5 5 10 |5 5 5 5
OtHowuenue: 3aTpaThl Ha 3 3 0 6 3 0 0 3
MapKETHUHT/TIPOTAKU
mumx upmel 0 2 0 2 2 2 0 4
JlenexxHble pecypcsl 6 0 6 6 6 0 0 0
MIOKyHaTeJIen
COBITOBBIE YCIIOBUS 6 0 6 6 6 0 0 0

Bompocs! u 3ananus:

1. C nomouiplo OalIbHOTO METOJAa OLIEHUTE IMPEACTaBICHHbIE PBIHKK C IO3ULUI
IIPUOPUTETA UX OCBOEHUS.

2. VYcraHoBuTe 3HayeHHE KOIPPUIMEHTOB BECOMOCTH (3HAUMMOCTH) KaXIOro U3
KPUTEPHEB OLICHKH PbIHKA, TaK, 4TOOBI UX cyMMa Obliia paBHa 1. O60ocHYy#Te CBOI BHIOOD.

3. IlpoBenuTe OLIEHKY IpPEJICTaBICHHBIX PHIHKOB C Y4€TOM KO3 (HUIIMEHTOB BECOMOCTH
OTJIEIbHBIX KPUTEPHEB.

4. CpaBHUTE NOJTyYEHHBIE PE3YJIbTAThl MPUOPUTETHOCTH OCBOCHHS PHIHKOB 0 OAIIbHOMY
METOAY U C y4eTOM KO3 (UIIEHTOB BECOMOCTH KPUTEPHEB.

3amanue 2

Qdupma mnpomaer cBoi ToBap B 4 perunonax. McxomHas uHOpManus O KOJIUYECTBE
NOTEHIMAJIBHBIX MOKYyINaTenel ToBapa (pUpMbI, 00beMe MOKYIOK €€ TOBapa B CPEIHEM OJIHUM
IIOKYTIaTeIeM B TOJ, OKUJAEMOM YBEJIMYEHMHM WJIM COKpPALIEHUM JOJU pBIHKA B PE3yJbTaTe
KOHKYPEHILINH, 3aTpaTax Ha U3y4yeHHE PhIHKA B Ka)KIOM M3 PErMOHOB IPUBE/IECHA B TaOIUIIE.
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[Tokazarenu Peruonp:
1 2 3 4
1. Uucno noTeHIMaibHbIX MOKYyMNaTeleH,
qell. 1500 2200 2800 1100
2. TopoBoii o00beM TPHOOPETEHHOTO
ToBapa B pacuere Ha 1 mokymarens, | 4000 5000 3000 3000
py0./ron +0,2 -0,1 -0,3 +0,2
3. Oxumaemoe uaMeHenue aonu peiaka | 500 400 600 300
4.  3aTtpaThl Ha H3Y4YEHHE pPBIHKA, THIC.
pyo.

Bonpocs! n 3ananus:

1. Kakoii 00beM peanu3anuu ToBapa MOXKET MONYYUTh (pUpMa B KaKJIOM peruoHe?

2. IlpopamwxupyiTe peruoHbl 10 MPUOPUTETHOCTU MTOCTABKH TOBapa (YUPMEI.

3aganue 3

Ha mnpennpusitiyl TutaHUpYETCS TPOU3BOJCTBO HOBOTO ToBapa. OkuaeMbie OO0BEMBI
BBIIYCKAa, COOTBETCTBYIOIIAS [I€HA 32 €IMHUILY TOBapa U MpsIMbIE 3aTPAThl IPUBEJCHBI B TAOIHUIIE

OO0BeMBbI BBIMTyCKa TOBapa SBJISIIOTCS MPEIETbHBIME JJISI COOTBETCTBYIONIUX LIEH U MPSIMBIX
3arpar. MHpIMH cloBaMH, JI000€ MPEBBIIMIEHHE OJIHOTO M3 OOBEMOB MPOU3BOJCTBA TpPEOyeT
WCIIOJIb30BAHUS CIICIYIOIMX, OoJieeé HMU3KUX IIEH M TpsAMbIX 3arpaT. KoCBEeHHbBIE 3aTparbl
oxxkugatotcs B pazmepe 200 Teic. pyO. mpu 1r0060M 00beMe MPOoU3BOICTBA 0 U BKItouas 40 ThIC.
IIT.

[Tpu npeBbIIEHUN 2TOTO BBITYCKA KOCBEHHBIE 3aTpaThl OYAYT cocTaBisaTh 240 ThIC. pyo.

O6beM Ipou3BOICTBA TOBapa Iena 3a 1 ToBapa [Ipsimbie 3aTpaThl Ha 1 TOBapa
(tur.) (py6) (py6)
10000 120 96
20000 112 90
30000 105 85
40000 100 82
50000 96 80
60000 90 79
70000 84 78
80000 80 77

Bomnpocs u 3ananus

[Ipunsate pemenue 00 o00beMe TPOU3BOACTBA TOBapa W YCTAaHOBUTH Ha Hee
COOTBETCTBYIOIIYIO PHIHOUHYIO IIEHY TaK, YTOOBI 3TO ObLITIO HaUOOJIee BBITOIHO JJIST (PUPMEIL.

3amanue 4

B HOBOM romy ¢upma maHupyeT MpPOM3BOACTBO HOBOW mpoaykiuu. [lepBoHayanbHbIe
WCCJICIOBAHMS TIOKA3bIBAIOT, YTO BO3MOXXHA €€ MpOJaKka IO YETHIPEM pa3IMYHBIM IIEHaM.
JlaHHbBIC IO KKJJOMY BapHAHTY LIEHBI PUBECHBI B TAOIHUIE

BapuanTbl

IToka3arenu

1 |2 IE |4
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1. Ilena, pyO. 90 75 60 84
2. TlpsiMble 3aTpaThl HA €AUHUILY IPOAYKINH, pyO. | 45 95 60 84
3. Exeromnsiii 00beM IpoJIaxK, THIC. IIT. 600 400 250 120
4. ExeroHble 3aTpaThl Ha COBIT, THIC. PYO. 15000 22500 15000 10500
5. KamnuranbHble BIOKEHUS, ThIC. PYO. 12000 9000 6000 4500

Kanuransable BoxeHus: GupMbl OyAyT MOJHOCTHIO CAaMOPTU3UPOBaHbI B TeueHuu 10 Jier.
E>xeroHple HOpMbl aMOPTU3ALIMK HAa MPOTSKEHUM ITOrO CpOKa OJUHAKOBBL. OTUUCIEHUS U
Hajloru u3 npuObuin coctaBisaioT 60%. Ha mpousBoaCTBEHHBIE HCCIIETOBAaHUS U Pa3pabOTKU
dupmoii yxe nm3pacxomoBano 3000 Teic. pyo.

Bonpocs! u 3ananus

1. IlpoBectn aHanuM3 albTEPHATUBHBIX II€H, MaHHbIX B TaOimmne. Kakas nena Oyxper
Haubosee BbIrOAHON? HeobOXxoaumo ydecTh, 4TO eciu (QupMa OTKa)XeTcs OT MPOU3BOJICTBA
HOBOW NPOAYKLIMH, TO BJIOXKEHHUS AHAJOTUYHBIX CPEJICTB B PACHIMPEHUE TPATUIMOHHOTO
MIPOM3BOJICTBA MPUHECET €l JOoX0.1 B pazmepe 7% OT o01Iei CyMMBbI 3aTpar.

2. Kak Obt Bbl wucnoip3zoBau 3000 ThIC. pyO., M3pacXOJOBaHHBIE Ha
MPEITPOU3BOICTBEHHBIC UCCIIEIOBAHUS U Pa3pabOTKuU?

Koumponvnvie onpocwi:

1. I[Touemy nHOpMALIHSI CYUTAETCS OCHOBOM YIPABICHYECKUX PEIICHUN?

. Onpenenure NOHATHS «ONPEAETICHHOCTDY, «HEONPEAETICHHOCTb» U «PUCK»?

. Kak onienuBarotcs pucku npu yrpaBieHUU MpeanpusTuem?

. Kakue Bunpl puckoB Bam u3BecTHbI?

. UeM 4MCThIE PUCKU OTINYAIOTCS OT KOMMEPYECKUX PUCKOB?

. Kakue Meroap! cHMKeHUs cTereHd pucka Bei 3HaeTe?

. B xakom Buze opopmisercss uHGopMarus Uit pa3padOTKU YIPABICHYECKUX PEIICHUN?
. B ueMm 3akmrouaercst MeTos cTpaxoBaHus pucka?

9. C noMo1ipio Kakux MeToIoB o0pabaTbiBaeTcss MHPOpMaLUs O BHEIIHEH cpee?

10. Kakue MeTo/1bl MPOTHO3UPOBAHUS UCIIOIB3YIOTCS IPU aHAJIN3€E aJIbTEepPHATUB?

11. Kakue TexHHYECKHE CpEICTBA MCIOJIB3YIOTCS TNpPU MOArOTOBKE U 00palboTke
uH(popMaluu o0 BHEUIHEH cpene?

12. Kakue oOCHOBHbIE (paKTOpbl BIMSIOT Ha IMpolecc pa3pabOTKM U MPUHATHS
YIPaBIECHYECKUX PEILICHUI?

[IponomxutenbHOCTD 3aHATHS — 12 4. / 3 4.

0 IO\ hn WD

IMpakTuyeckue 3ansaTHs 22-23

Bun npaktuueckoro 3aHATHS: aHANW3 KOHKPETHOM CHUTyallMM, NPAaKTHKYMOIINE
yIpaxXHEHHUS.

Tema u conxepxkaHue 3aHATHSA: «MeETOABI COTJACOBAHUS M YTBEPXKICHUS PELICHUI»,
«Mertop! otieHKH 3 (HEKTUBHOCTH PELICHUI

Mertoauka oueHku 3¢dexkTuBHOCTH pemeHus. KonndyecTBeHHass U KaueCTBEHHAs OLIEHKa
yIpaBiIeHUYECKUX perieHnid. PacueT coBokynHO#N 3¢ (EeKTUBHOCTH YNpaBICHUYECKUX PEHICHUM.
Pacuer 3¢deKTUBHOCTH pelIeHUil N0 BBINOJIHEHUIO OTIENBHBIX YIPAaBICHUECKUX (DYHKIUIM.
@®akTophl MOBBIIEHUS 3PPEKTUBHOCTH YIPABICHUECKUX PEILICHUI.

B mnpomecce mpakTUYECKOrO 3aHATHUS MPOBOAUTCA pazdop KOHKPETHOW CHUTyaluu
«[IpoHuKHOBEHHE Ha 3apyOeKHBIH pPBIHOK». IIpoBOAMTCS NPAKTUKYIOIIME YHPAaXHEHUS IO
oLeHKe AP PEKTUBHOCTH YIPABICHUECKUX PEILICHHA.

Ienp 3anaTusA: (HOpMUPOBAHME HCXOAHBIX MPEICTABICHUH O METOJAaX M TEXHOJOTHUAX
COIJIACOBAHUS M YTBEP)KICHMS PEUICHUH, a Takke POPMHPOBAHUE UCXOIHBIX MPEICTABICHUN O
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HE00XO0IMMOCTH ¥ BO3MOKHOCTH OLIEHKHU 3(P(PEKTUBHOCTH NPUHATHS PEIIEHUH, METOaxX OLEHKU
3¢ (HEKTUBHOCTH YIIPABICHYECCKUMHU PEIICHUSIMHU.

IIpakTHyeckre HaBBIKU: CIIOCOOCTBOBATh ()OPMHUPOBAHMIO HABBIKOB M YMEHHMH B 00JIaCcTH
METOAMKH OICHKH 3(P(PEKTUBHOCTH YIPABICHYECKUX PEIICHUH.

CopneprkaHue MPAKTHUYECKOI'O 3aHATHS OXBAThIBAET KPYI BOIPOCOB O METOJAX OLIEHKU
3 GEKTUBHOCTH YIPABICHYECKUX PEIICHUH, CYITHOCTH METO/Ia 3aTPaThl-NPHOBLIE.

B pesynbTare u3ydyeHus JaHHOH TeMbl CTYAECHT JOJDKEH UMETh IPEACTABICHUE O METOAAX
U TEXHOJOTMAX COIJIaCOBAaHMSI M YTBEP)KICHHS  pEIICHHH, KOHTPOIS  pa3MEIIeHUs
YIpaBJIEHYECKUX PEIICHUI, yMETh OpPraHU30BBIBATh IMPOLIECC COIJIACOBAHUS M YTBEPIKICHUS
peLIeHMIA, KOHTPOJIS 32 UX pealn3aluei, BIaieTh HaBbIKaMU MPOBEICHHSI KOHTPOJIS pean3aluu
yIpaBJIEHYECKUX PEIIEHUH, 3HaTh METO/Ibl OLIEHKH YIIPAaBJIEHUYECKUX PEIIECHHUH, yMETh aJIeKBaTHO
U HE TPEIB3STO OIeHMBaTh 3()()EKTUBHOCTH YNPABICHYECKHX PEIICHUH, BIAaJeTh HABBIKAMHU
IpUHUMATh 00OCHOBAHHBIE PELICHUS.

AHanuz KoHKpemHoU cumyayuu

IIponuxnosenue na 3apyoedicHblll pblHOK.

@upma X (repmanusi) Oonee 20 jeT cneuMaaIu3UpyeTcss Ha IPOU3BOJCTBE apMaTyphl U
HNPUHAAISKHOCTEH JUIsl BaHHBIX KOMHAT M BOJONPOBOJHON CHUCTEMbI (KpaHbl, Y3JIbl, JYyLIEBOE
obopynoBanue). Gupma npejiaraetT CBOI MPOAYKIIMIO KaK JJIs JOMAITHUX XO35SUCTB, TaK U IS
Pas3JINYHbIX OPraHU3ALMH.

Jonst dupmMbl Ha BHyTpeHHEM pbIHKE — 32%, Ha pbiHKe Ppannmn — 8%. benbrun — 3%, a
KpYyIHasi aMepUKaHCKas TOProBas KOMIIAHUS €KEroJHO 3aKymnaeT okoio 4% Npou3BOAUMON
nponykuuu ¢upmel aia npogaxu B CLIA (monst 6%). OOmuit exeroaHeiii 060poT KOMITAHUU
npesbimaet 40 MIIH. MapoK, a 10 YKa3aHHBIM PhIHKaM - 25 MJIH. MapokK.

Hudbdepenumanuss npoayKIUM TPOU3BOAMTCS (UPMOM MO pa3MepaM, IBETY, CTUITIO,
oThenke (METAIMYECKOM M IUIaCTHKOBOM), YTO JaeT BO3MOXHOCTb 3aHATh 0ojiee NpOuYHbIE
PBIHOYHBIE TIO3UITUH.

HenaBno ¢upma X 3akazanma wuccienoBaHue pbiHKa B Poccun. OOHanexuBarouiye
pe3yabTaThl MOOY MM PUPMY K aKTUBHOMY BHEIPEHUIO Ha POCCUHCKUI PHIHOK, HAMETHB CPOK
BHE/IPEHUS — OJIUH TOI.

Bonpocs! 1 3axanus.

1. ITopekomenayiite pupme myTH BHEAPEHUs Ha pbIHOK Poccuu.

2. VYKaxuTe TOTCHIWAIbHBIE TPYAHOCTH. CBS3aHHBIE C KaXJOW BO3MOXKHOCTBIO
POHUKHOBEHUS Ha PHIHOK.

3. BriOepure Hambonee MPEINOYTUTENBHBIM METOJ IPOHUKHOBEHUS (UPMBI Ha
POCCHICKHAN PBIHOK.

4. Ilpenyoxxure MyTH TOBAPOABMKEHUS U pacpeieNeHHsI TOBApOB (UPMBbI HA POCCUHCKOM
PBIHKE.

Hnousudyanvuvie npakmuxyrowjue ynpaxcHeHus

3amanue 1

B konautepckoil M Hayane KakJIOro ITHS HYXHO pELIMTh BOIPOC O TOM, CKOJBKO
MAPOKHBIX HEOOXOAMMO HWMETh W 3arace, 4ToObl YIOBJIETBOPUTH crpoc. CebecTonMOoCTh
Kaxjaoro mnupoxHoro — 1lpy6., a mpomaercas ono mno 20py6. 3a mryky. IIpomars
HEBOCTpEeOOBaHHBIC MUPOXKHBIE HAa CIECAYIONINI JIeHh HEBO3MOXKHO, TIOATOMY OCTaTOK OOBIYHO
pacripogaercsi B KOHIle AHA 1o Spy0. 3a mTyky. Crpoc Ha MUPOKHBIE B MPEIbIIyIHe JHA ObLI
CIIETYIOIIHM:

Crpoc Ha MUPOKHBIC B JIEHD 1 2 3 4

Yacrora cripoca 5 10 15 15
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BeposiTHOCTh TOKYTIKH 0,1 0,2 0,3 0,3 0,1

Onpenenure, kKakue GakTOPhl OKA3BIBAIOT BIHMSHIE HA KOJICOAHUS CIIPOCa HA MMUPOKHBIC.

Hcnone3yss MeToJ IJIATeKHOM MaTpulbl (10 KPUTEPUSM MaKCHUMaKca, MaKCHMUHA,
MUHUMAKCa), ONPEEITUTES, CKOJILKO MTUPOKHBIX TOJKHO MTPOU3BOTUTHCS B HAYAJIE KAXKIOTO JTHSI.

3amanue 2

®dupma BBHIOWpPAET OJIHY M3 TPEX MPOU3BOJCTBEHHBIX TEXHOJIOTHMA, KaXKaas U3 KOTOPHBIX
OTIIMYAETCS Pa3HbIM COYETAaHHWEM HCIOJB3YEMBIX PecypcoB (Tpyla W MaTepuajoB), TaOJIHUILI.
Lena equuunel Tpyaa - 200 gost., a eauHuUIsl marepuana — 400 qos.

XapakTeprucTUKa TEXHOJIOTH TPOU3BOJICTBA TOBAPOB

O6rten n TCXHOJ];OFI/II/I =

BBIITyCKa

ToBapa 3aTpaThl 3aTpaThl 3aTpaThl

Tpyna Marepuana | Tpyaa Marepuajia Tpyla | marepuana

1 9 2 6 4 4 6
2 19 3 10 8 8 10
3 29 4 14 12 12 14
4 41 5 18 16 16 19
5 59 o 24 22 20 25
0 S5 7 33 29 24 32
7 120 8 45 38 29 40

Bomnpocs! u 3aganus

1. OmpenenuTe, Kakyr0 TEXHOJIOTHIO BbIOepeT ¢dupma HpU KaxIoM oO0beMe BBHIMyCKa
TOBapa.

2. Kak n3aMeHuTCs BHIOOp TEXHOIOTHH (PUPMOIA, €CIH 1IeHA SAUMHUIIBI TPY/Ia YBEIUIUTCS JI0
300 momt., a IIeHa €AMHUITBI MaTepUaia OCTAHETCS MPEKHEN?

3ananue 3

[TpoMBINIIICHHOE TIPETPHUSITHE TPOU3BOIUT 3eMIICPOIHBIE MaHbl. COBIT MAalTUH TIa/1aeT.
PykoBoguTens mpennpusaTHs NPUHSIT pelleHHe O BO3MOXKHOCTH OIUIAThl MPOAYKIIMU B BHJE
nu3uHTa. B KayecTBe TU3MHTOATENS BRICTYIIAET CaMo MPeANpUsTHe. MaliiHbl CTATH YXOJIHTH C
npennpusaTust ObicTpee, yeM (UHAHCOBOE TOIOJIHEHHWE pacueTHOro cyera. Yepe3 ro pabOThI
MPHIIIOCH OTKA3aThCsA OT 3TOM CHCTeMBbI. Torja TJIaBHBIM 3KOHOMHUCT TPEUIOKHI Pa3iaeiuTh
paboumii mepcoHan MPEANPHUATUS Ha TOCTOSIHHYIO M BPEMEHHYIO 4acTh. [locTosHHas 4acTh
nepcoHasa paboTaeT HE3aBUCUMO OT 00beMa cObITa MAIlvH, a BpEMEHHas! — B 3aBUCUMOCTH OT
KOJIMYECTBA MOCTYMHBIINX 3aKa30B.

Hcnone3yst TaHHBIC TAOJHIIBI, OIICHUTh SKOHOMHUYECKYIO 3()(DEKTHBHOCTh JABYX PEIICHUHN
JIBYMsI METOIAMHU: 110 COTTOCTABIICHUIO KOHEYHBIX PE3yJIbTATOB U M0 KOHEYHBIM PE3yJIbTaTaM.

O0Bem peanuzaruu
OOume 3aTpatsl B [TpuGbLIL MITH.
[IpunsToe peuienue MPOAYKIIUHU B MECSI] MECAII MITH. DYG pyb
MJTH. pyO. - PYO- yo-
Opranu3anus Ju3UHra 8,051 8,234 -0,183
Henenue
Ilepconana Ha TOCTOSIHHYIO U 8.051 6,537 1,514
NepeMEHHYIO YacTH

3aganue 4
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Wmeercss nBa BapuaHTa (DMHAHCHPOBAHUS CTPOMTEIBCTBA C PA3HBIM PpaCHpeICiICHUEM
obmieit cymmbl puHaHCHpOBaHUA 10 roaam (Tabnuna). [IponenTtHas craBka 3a kpeautsl 20% B
TOJI.

BapuanTtsl 1-ii ron 2-01i Tox 3-uii ro 4-p1ii roz1
Bapuanr 1 250 250 250 250
(mutH. pyo0.)

Bapuant 2 50 150 300 500
(mutH. pyo0.)

OnpenenuTh: KaKOH BapuaHT BBITOJIHEE U KAaKOBA peajibHasi CTOMMOCTH IPOEKTA.

3agaHue 5

OO6mmii cobiT mpoaykuuu Gupmsl B roponax A, b, B BbIOpaHHBIX B KauecTBE OOBEKTOB
olleHKH 3((eKTUBHOCTH pekyiambl, cocTaBsl 3600 KOHTEHHEpPOB MNPOAYKLUMH [0 Hayaia
pexiiambl u 6400 KOHTEHHEPOB MOCIE €€ MOSBIEHUA. B «KOHTPOJBHBIX» (HE MOJBEPIIINXCS
pexiame) ropoaax I', JI, E o0bem mpoaax cocrasisin 4600 KOHTEHHEPOB B IEPBOM MEPHOJE U
5750 — Bo BTOpOM.

[TouToBas pekiaMa ¢ HOMOILBIO CIELUANIbHBIX OyKJIETOB oOecreynsia MojiyyeHHe 3aKa30B
o6mmM o6remom 600 koHTeitHepoB B ropoaax A u b (B ropone B paccpuika He poU3BOIMIIACE).
B ropogax A. b, B Taxke Obu1a paBHOMEpPHO 3a/IeHiCTBOBaHa TeJIeBU3UMOHHAs pekiama. Kpome
TOTr0, B ropojzie B nmpumensuiace paguopekiama.

Pacxoznpl Ha pekiiaMy B 3TUX TOpoJax B 00LIEeH cyMMe COCTaBUIIN:

. tenepexiama — 110 Teic. mo.,

. pamuopexiama — 12 ThIC. 1O,

e  ajpecHas pacchlika OykieroB — 12,5 Thic. 10,

[lpomaxa KaXAOro JONOJHUTENBHOTO  KOHTEHHEpa MPOAYKLUHH, 32  BBIYETOM
TPAHCHOPTHBIX PAacXo/0B, HO HE BKIIIOYAs 3aTPAaThl HA PEKJIaMy, JdaeT (pupme JOMOTHUTEIHHYIO
npu6bLTb B pazmepe 0,2 ThIC. A0

Jns pexiiamosarenei, cCaMOCTOSITEIbHO M3TOTOBJISIIOIIMX U PACIIPOCTPAHSIIONINX peKIamy,
BO BCEX I'OPOJAX yCTAHOBJIEH MYHHUIMIIAIbHBIM HaJor B pa3mepe 5% OT BEIMYUHBI PACXOJI0B Ha
pekiamy.

Bomnpocs! 1 3aganus:

1. Kakyro 4dacTe mpHpocTa HaTypalpHOrO o0O0BEMa TMpojgaxk (B TMPOIEHTaX OT
NEPBOHAYAJILHOTO) MOKHO OTHECTH 3a CUET PeKJIaMbl?

2. KakoBa o6mast 5ppeKTHBHOCTH BCEH pEKIaMHOM KOMIIaHUH?

3. KakoBa > QeKkTUBHOCTH IEHCTBHSI KaXKJJ0r0 BUa pekiaaMbl? [IpuBeanure pacuersl, numes
BBUJYy YTO B KaXJOM M3 TOPOJOB IKCIEPUMEHTAIBHON TPYIIBI 00BEMBI MPOJAKH B KaXKIbIH
KOHKPETHBIN MepHo ObLIH OJIMHAKOBBHI.

3amanue 6

@dopma  OCyIIECTBISET TMOIIMB BepXHEH KeHCKoM oxaexapl. OCHOBHas dYacTh
NPOM3BOIMMON TPOAYKIIUH peau3yercs BHojHe ycmemHo. OnHako ¢upma HCIBITHIBACT
3aTpyAHEHUS B peau3aii BeTpoBOK. OCHOBHBIE MOKa3aTeNlu paboThl (PMPMBI 3a MPOLUIBIA ToJ
NPUBE/ICHBI B Ta0JINIIE

ACCOPTUMEHT O6beM npojaku, IT. Ilena 3a en/usn. pyo.
Kyptku 1200 3600
[ManbTO 680 6000
BerpoBku 415 2700
3atpatbl GUPMBI 3aTpathl Ha U3aEHe, pyo. 3aTpartsl 3a ToI, THIC.pYO.
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Martepuainbl: KypTKa 1300

MaJIbTO 3000

BETPOBKA 800

[Ipsimas 3apaboTHas mjara 560

KocBeHnHbIe pacxoibl 150 750

IIpsimMble TOProOBBHIE 100 250

U3JICPIKKH

Pacxonp! Ha pekiamy 550
VYrpaBiaeHYECKHE PaCXOIbI 850

Oupma nonyumia 3akaz Ha 600 mwT. BeTpoBok 1o 1eHe 2550 py0. 3a uznenue. [Ipu sTom
IpsIMblE TOPIrOBbIE M3JEPKKH BO3bMET Ha ceOs IMOKymareiab. B pesynapTaTe CyHIECTBEHHOI'O
pocTa MpOU3BOICTBA 3aTpaThl HA MaTepuabl cCHU3ATCA 10 720 py0. Ha u3aenue.

Tpebyercs: onpenenuTh BHITOJHOCTH MPEAIaraeMoro 3akasa

Konmponvnvie 6onpocuwi:

1. Yem oOyciioBieHa HEOOXOIUMOCTh HAJCKHOW CHCTEMBI KOHTPOJS YIPaBICHYECKUX
peuieHuin?

2. Kakue TpeboBaHMs MIPEIBSIBISIOTCS K KOHTPOIIO?

. Kakue ¢pyHkunu BoIIOTHSAET KOHTPOIB?

. Kakue Buibl KOHTpOJIS yIIpaBleHYECKUX penieHnii Bam n3BecTHbI?

. HazoBute noka3zarenu 3¢(eKTUBHOCTH peanu3aliy yIpaBIeHYeCKIX PeleHU?

. Kakue Texnuueckue cpecTa UCIOIB3YIOTCS IPU OpraHU3allui CUCTEMbI KOHTPOJIS?

. B uem paznuune mexay opuManbHON| U TUYHOW OTBETCTBEHHOCTHIO?

. Kak ocymecrtBisercs aenerupoBaHue MOJHOMOYMM MpH pa3paboTKe yIpaBlIEHYECKUX
pereHui?

9. Kakue TpeboBaHMs MPEIBABISIOTCS K JUILY, IPUHUMAIOIIEMY pPEIIeHHE?

10. Kakue Buabpl 0OTBETCTBEHHOCTH Bl 3HAaeTe?

[IponomxuTenbHOCTD 3aHATHS — 12 1. / 2,5 4.

03N D W

8. IlepeueHb OCHOBHOWH M [IONOJIHUTEJbHOH Y4eOHOW JIMTepaTypbl; IepevyeHb
pecypcoB  HMH(OPMALUOHHO-TEJIEKOMMYHMKAIMOHHON cetn «HMHTEepHeTr», mNepevYeHb
HHGOPMAIIMOHHBIX TEXHOJIOTHii, HEOOXOAUMBIX /IS OCBOCHH TUCHMIIUHBI

8.1 OcHoBHas IuTEpaTypa

1) CaBuyk B.II. J/lmarHocTuka mpeanpuATHs: MOAAEPKKA YIPABICHYECKUX PEHICHUM.
YyeOnoe mocobue: WM3marensctBo: Jlabopatopus 3Hanuii, 2024, 175 c. -  Tekcr
snexktpouHbii. - URL: https://znanium.ru/read?id=450478

2) Kysnenosa H.B. Metonbl npuHATUS yIpaBIeHUYECKUX pelleHuid. YyeOHoe nocolue:
W3marensctBo: HUL[ UHDPA-M, 2024, 222 c.- Tekcer : onekrponnbidi. - URL:
https://znanium.ru/read?id=430906

3) banmun, K. B. VYmnpasnenueckue pemenus : yuebnuk / K. B. bammun, C. H.
Bopo6swes, B. b. YTkuH. - 11-e u3n., crep. - Mocksa : [lamkos u K, 2023. - 494 c. - ISBN 978-
5-394-05340-5. - Teker : anexktponnsiii. - URL: https://znanium.com/catalog/product/2084846
— PexxumM octyna: 1o noJmcke.

4) CmupHOB, D. A. YnpaBineH4yeckue pemenus : yueoHuk / 3. A. CmupHOB. — MoCKBa :
PUOP : HWH®PA-M, 2023. — 362 c. — (Bwicmiee o0paszoBanue). — DOI:
https://doi.org/10.12737/2464. - ISBN 978-5-369-00521-7. - Tekcrt : snekTpoHHbIit. - URL:
https://znanium.com/catalog/product/2018249 — Pexwum gocTtymna: 1Mo momcKe.

5) ®darxyrauHoB, P. A. YnpaBnenueckue perieHus : yueOHuk / P.A. ®aTtxyTanHOB. —
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6-¢ wu3m., mepepad. m gon. — MockBa : MHOPA-M, 2021. — 344 c. — (Beicuiee
oOpazoBanme). - ISBN 978-5-16-002416-5. - Tekcr : osaekrponsbiii. - URL:

https://znanium.com/catalog/product/1228805 — Pexum gocTyIa: 1Mo HOIMKCKE.

8.2 lonotHUTE/ILHASI JIUTEPATypa

1) baprimes, A. B. OcHoBBI pa3paOoTKu yIIpaBIEHYECKOTO pelieHus : yueOHoe mocooue
/" A. B. bappimeB. — MockBa : UHOPA-M, 2023. — 164 c. — (Bpicmiee obpa3zoBanue:
bakanaspuar). — DOl 10.12737/textbook_59f18fd67a54€9.78575180. - ISBN 978-5-16-
017919-3. - Tekcr : anextponnbiii. - URL: https://znanium.com/catalog/product/1870407 —
Pexwum octyna: mo moamucke.

2) Bepexnas, E. B. MeToas! 1 Mozieny NPUHATHS YIPABICHYECKUX PELICHUH : yueOHOe
nocobue / E.B. bepexxnas, B.W. bepexxnoit. — Mocksa : UH®PA-M, 2023. — 384 c. + Jlom.
MaTepuanbl [DnekTpoHHBIH pecypc].— (Breiciiee oOpaszoBanume: bakamaBpumar). — DOI
10.12737/975. - ISBN 978-5-16-006914-2. - Tekcr : ouekrpoHHbii. - URL:
https://znanium.com/catalog/product/1905116 — Pexxum goctyma: mo moImucKe.

3) KysnenoBa, H. B. MeToibl IpUHATHS YIPaBIeHYECKUX PELICHHI : yueOHOe mocobdue
/ H. B. Ky3nmemoBa. — MockBa : UHOPA-M, 2024. — 222 c. + Jlon. marepuaibl
[Dnekrponnsiii pecypc]. — (Bsiciiee obpasoBanue). — Www.dX.doi.org/10.12737/10400. -
ISBN 978-5-16-018911-6. - Texcr : AJIEKTPOHHBIH. - URL:
https://znanium.com/catalog/product/2076927 . — Pexxum mocTyra: mo MOIIMHCKeE.

4) Crpoesa, E. B. Pa3pabotka ympaBineHUecKuX perieHui : yueoHoe mocooue / E. B.
Crpoesa, E. B. JlaBpoBa. — Mocksa : UHOPA-M, 2021. — 128 c. — (Briciiee oOpa3oBaHue:
bakamaBpuar). - [ISBN 978-5-16-005222-9. - Tekcer : oamekrponnsnii. - URL:
https://znanium.ru/catalog/product/1150321

8.3. TlepeueHnb pecypcoB HH(POPMANMOHHO-TEJTEKOMMYHUKAIMOHHON CeTH
«HHTepHET»
1) Jenosas cpena. Pexum nocryma: https://dasreda.ru/

8.4. Ilepeuenr mnporpaMMHOro oo0ecneyeHHsl, COBPeMEHHBIX NPO(ecCHOHAJBHBIX 0a3
JAAHHBIX M1 MH(POPMALMOHHBIX CHIPABOYHBIX CHCTEM

1) Microsoft Windows

2) Microsoft Office

3) DnexrponHo-6ubMoTeynas cucrema ZNANIUM Pexum nocryma: https://znanium.com/

4) DnexrpoHHO-OMOIMoTeuHas cuctema BOOK.ru Pexxum nocryma: https://book.ru/

5) CmpaBounas mpaBoBas cuctema (CIIC) Koucynprantllnroc Pexum — moctyna:
https://www.consultant.ru/

6) Odunnansusrii cait ®PIT'BOY BO «Poccuiickuii rocy1apCTBEHHBIH YHUBEPCUTET TypU3Ma U
cepBuca» Pexxum nocryna: https://rguts.ru/

7) Hayunast snektponHas OuOimoreka E-library (uH(DOpMannoHHO-CIIpaBOYHAs CHUCTEMA)
Pexum nocryna: http://www.e-library.ru/

8) Poccuiickas kHWKHas manata W Poccuiickas rocymapctBenHas Oubnmnoreka (PI'B)
(nHpOpMaMOHHO-CcIIpaBOYHAs cucTeMa) Pesxxum noctyna: https://wwwe.rsl.ru/ru/rkp/

9) Poccuiickas HanmoHanmbHas OMOMMOTEKa (MH(OPMALMOHHO-CIIpaBOYHas cUcTeMa) Pexum
noctyma: https://nlr.ru/

10) Ilpodeccnonanbhas 6a3a COLMOJIOTMYECKUX JaHHBIX BcepoccHiickoro LeHTpa U3ydeHUs
o6rmecterroro muenust (BIIMOM) Pexxum moctyna: https://bd.wciom.ru/

11) UudopmanmonHas cripaBodHas cucteMma «HTepHEeT-BepCcHsl CIPaBOYHO-TIPABOBOM CUCTEMBI
“I'apant”»  (uHpopManuoHHO-TIpaBoBOM  mopTtan  «l'apanT.py») Pexum  gocryna:
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http://www.garant.ru

12) MuHKCTEpCTBO HAayKH M BhIcIIero oopasoBanusi Poccuiickoit denepanun Pexum nocryma:
https://minobrnauki.gov.ru/

13) bubnuoteunsie u apxuBHbIe pecypcbl ['ocynapcrBennoit ymbr ®@enepansHoro CoOpanus
Poccuiickoit ®eneparun Pexxum gocrtyna: http://parlib.duma.gov.ru/

14) TlpaBurensctBo Poccuiickont denepamuu Pexxum nocryna: http://government.ru/

9. MeToauyecKue yKazaHUs 1Jisl 00y4ar0IHUXCS 110 OCBOCHUIO JMCIUILIHHBI (MOAYJIsT)

[Tpouecc u3ydeHus AUCUUIUIMHBI MIPEAyCMAaTpUBaET ayIUTOpHYIO (paboTa HA JIEKIUSIX U
IIPAKTUYECKUX 3aHATUSAX) M BHEAYAUTOPHYIO (CaMOIIOArOTOBKA K JIEKIUSAM M IMPAKTUYECKUM
3aHATUAM) PabOTy 00yUaroUIerocs.

B xadectBe OCHOBHOM MeTOAMKM 00ydeHus Obula BbIOpaHa METOAMKA, BKIOYAroIlas -
COBOKYIIHOCTb ~ NPUEMOB, C  IIOMOIIBKD  KOTOPbIX  IPOUCXOJUT  LEJICHAIPABICHHO
OpraHU30BaHHbIM, IUIAHOMEPHO U CUCTEMATHYECKU OCYIIECTBISEMBIM IpOLIECC OBIAJCHUS
3HAHUSIMU, YMEHUSIMU U HaBbIKAMH.

B kauyectBe OCHOBHBIX (HOpM OpraHu3alMu y4eOHOro TMporecca MO AUCHUIUINHE
«Pa3paboTka ympaBIIEHYECKUX PEHICHUI» B MpeAsiaraeMoil MeTOANKE OOy4YeHHUsS BBICTYMAIOT
JEKUMOHHbIE (TIOTOYHBIE JIEKIUH) U IpaKTUYECKHE 3aHATHS (C  HCIIOJIb30BAaHHEM
WHTEPAKTUBHBIX TEXHOJOTHI 00y4YeHHsI), a TaK K€ CaMOCTOsITeNIbHAs pPadoTa 00yJarOIIUXCS.

- IOTOYHBIE JIEKIIUH

Teopernueckue 3aHATHS (JIGKIIMKU) OpraHU3YIOTCS MO MoTokaMm. Ha nexkmusx u3mararorcs
TE€MBbl JUCLUUILUINHBI, MPETyCMOTPEHHbIE pabodeil MporpaMMoi, aKIEHTHPYETCs BHUMaHHE Ha
HauOoJiee MPUHLUUIHAIBHBIX U CIOXKHBIX BOIPOCAX JAUCHUIUIMHBI, YCTAaHABJIMBAIOTCS BOIPOCHI
JUISL CaMOCTOSITENIbHOM TpopabOTKU. PsAn TeM AMCUMIIIMHBI W3JIaratoTcsl C HCHOJb30BaHHUEM
MHTEPAKTUBHON ()OpMBI NMPOBENECHUS JIEKIMOHHBIX 3aHATHH: MpOOJEMHbIE JIEKIUU C 3apaHee
MOCTaBJIEHHOW MPOOIEMONH M CUCTEMOMN JTOKJIAI0B CTYAEHTOB JJIUTEIBHOCTHIO MO 5-10 MUHYT.
Koncnekt nekuuii siBisercst 6a30i npu MOATOTOBKE K MPAKTUUECKUM 3aHATHIM, K SK3aMEHaM, a
TAKXKE CAMOCTOATEIIbHON HAYYHOU €SI TENbHOCTH.

N3n0xeHne JNeKIMOHHOTO MaTepuana peKOMeHAyeTcs MPOBOAUTE B (hopMe MpoOIeMHBIX
nexuui. CMbICIOBas Harpy3ka JIEKIIMM CMENIAeTCs] B CTOPOHY OT H3JIOKEHUSI TEOPETHUECKOTO
Mmarepuaia K (OPMUPOBAHHMIO MOTHBAIMHM CaMOCTOSITENILHOTO OOY4YEeHHs 4Yepe3 MOCTAaHOBKY
npobsieM 00y4eHHs U MOKa3 MyTed pemeHus npoecCHOHAIbHBIX MPOOJieM B paMKax TOM WM
uHOU Tembl. [Ipy 3TOM OCHOBHBIM METOJOM BEAEHUS JIEKLIUU SBISETCS METOJ MPOOJIEMHOTO
U3JI0KEHUS MaTepuana.

- IPaKTUYECKHUE 3aHATH

[IpakTuyeckue 3aHATHS 1O AucuUUIUIMHE «Pa3paboTka yIpaBleHUECKUX PELICHHI»
MIPOBOJSATCS C LIEIbI0 MPUOOPETEHNsI MPAKTUUECKUX YMEHHUI U HaBBIKOB B 00JIacTH pa3paboTKH,
IPUHSTHS U PEATU3allui YIIPaBICHYECKUX PELICHUHN.

[TpakTiueckast paboTa 3aKI0OYaeTCsl B BBIMOJIHEHUU CTYACHTAMH, IMOJ PYKOBOJICTBOM
npernojiaBaTesnsi, KOMIUIEKCa Y4YeOHBIX 3a/JaHMi HampaBlIEHHBIX Ha YCBOGHHE Hay4yHO-
TEOPETUYECKUX OCHOB pa3pabOTKM YNPaBIEHYECKUX pELICHHH, MpUOoOpeTeHue MPaKTUYECKUX
HaBBIKOB OBJAJCHHUS METOJaMHU MPaKTHYECKOW paboThl € TNPUMEHEHHEM COBPEMEHHBIX
MH(OPMALIMOHHBIX M KOMMYHUKAIIMOHHBIX TexHoioruil. [IpoBeneHne mpakTUdecKuxX 3aHATHI
OCHOBAHO Ha UCIOJIb30BAHUN UHTEPAKTUBHBIX (hOpM.

- Huckyccus — oOCyXaeHHE KaKOro-aIubo BOMpPOca, MPOOJIEMBbI, paccCMaTpPUBAETCA Kak
METOJ, AKTUBU3UPYIOIIUN TpoIecC OOYYCHHS, W3YYCHUS CIOXKHOW TEMBI, TEOPETUUYECKOM
npoOaemMbl. BakHOW XapaKTEPUCTHKON MTUCKYCCHH, OTIMYAIONICH €€ OT IPYyrux BUIOB CIIOpa,
SBIISICTCA apryMEHTHPOBaHHOCTh. OOCyXAas IUCKYCCHOHHYIO MpoOiieMy, Kaxaas CTOpOHa,
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OIIIOHHUPYS MHEHHWIO COOECEIHHMKA, apryMEHTUPYET CBOIO MO3UIHI0. OTIHMYUTEITHLHONH YepTOoi
JMICKYCCHH BBICTYIA€T OTCYTCTBHE TE3MCa, HO HAJMYME B KaueCTBE OOBEIUHSIOIIEIO Haudaia
TEMBI;

- Paboma 6 komanoe (manvix epynnax). CTyIeHTbI, KaKk OyayIlue CIEHaTuCThl, JOJDKHBI
nproOpecT BO BpeMsi OOYYCHHUs YMCHHS U HaBBIKM paboThl B KomaHne. OOydeHHe B MabIX
rpynmnax (KoOMaHze), COTJIaCHO OMPEAETICHUIO — COBMECTHAs! JESATEIbHOCTh CTYJCHTOB B I'PYIIIIE
1OJ PYKOBOJCTBOM JIMJIEpa, HAINpaBliCHHAas Ha pelieHue oOmeld 3aaadu C  JCJICHHEM
MOJTHOMOYHH, OTBETCTBEHHOCTH W B3aMMO3aMEHSEMOCTH, NMPHUBOJAIIAS K CHHIPIETUYECKOMY
3¢ deKTy OT CIOKEHHS PE3y/IbTaTOB WHAWBUIYAIBHOW PabOThl WIEHOB KOMaHbI. Llenb paboThl
B KOMaH/Ic MMPHU BBIMOJTHCHUH 33/IaHUsI — Pa3BUBaTh KOMMYHUKATUBHBIC HABBIKK M JTUYHOCTHBIC
kauecTBa. CTyneHYecKasi rpymnmna — 3TO, KaK MPaBUJIO, CIOKUBIIUKNCS KOJUIEKTHB, B KOTOPOM
OTIpeNIeNIeHbl CHMITAaTHM W aHTUMAaTuu. [103TOMy, A7l BBINONHEHUS 3alaHUs MPEAIoiaraeTcs
OpraHu30BaTh KOMaHIbI U3 4-5 CTYJCHTOB 110 MPUHIIMITY UX IICUXOJIOTUYECKOH COBMECTUMOCTH.

- Unousuoyanvhvle u 2pynnogvle NpaKmuKyrouue YnparcHeHus.

- Ananuz xoukpemnou cumyayuu. KOHKpeTHasi CUTyalHsi — 3TO JIt000e COOBITHE, KOTOPOE
COIEepKHUT B ceOe MPOTHUBOpEYME WM BCTYIA€T B NPOTHBOPEYHE C OKPYXKAIOIMIEH Cpenou.
Cutryauuu MOTYT HECTH B cebe Kak MO3UTHUBHBIN, TaK U OTPUIATENbHBIN onbIT. Bee cutyanmu
JIeIISATCS Ha TIPOCThIC, KPUTUIECKHUE U SKCTPEMaIbHBIE.

- Henosass uepa. JlenoBas wrpa - 3TO METOJ TPYIIIOBOTO OOYYCHHsS COBMECTHOM
NeSITEIbHOCTH B TIPOLIECCE PEIICHUS OOIIMX 3a1ad B YCIOBUSX MaKCHMaJbHO BO3MOXKHOTO
npHUOJIMKEHUST K pealbHbIM MPOOJIEMHBIM CUTYyalusM. JlenoBeie Urpbl B TPO(HECCHOHATEHOM
00y4YeHUN BOCIPOU3BOIAT JACHCTBUS YYACTHHKOB, CTPEMSIIUXCS HAWUTH ONTHMAJIbHBIC MYTH
pEIICHHS MPOU3BOJICTBEHHBIX, COIIMATBHO-9KOHOMUYECKHUX TEAarornueckKux, yrnpaBleHYECKUX
U ApYTrux npooiem.

Hagany genoBoit wurpel MOpenmiecTBYeT H3J0KE€HHWE MpoOJEeMHOW  CHTYyalluu,
dopMupoBaHue LENW W 3aJad UTPHI, OPTaHHU3AIMS KOMaHJ M ONpEACNICHHE HX 3aJaHHi,
YTOYHEHHE POJIU KaXKJOTO M3 YUaCTHUKOB. B3auMoaeicTBHE yUaCTHHUKOB UTPHI ONPEACIISIeTCS
NpaBUJIAMH, OTPAXAIOMIMMH (DaKTHUECKOE IIOJOXKEHHE e B COOTBETCTBYIOIIEH oO0macTu
nestenbHOCTU. [lo/BeleHre UTOTOB U aHANIW3 ONTHUMAJbHBIX PEIIEHUN 3aBEpIIAIOT JCIOBYIO
urpy.

C mnomomipi0 J1eTOBOM HIPhl MOKHO ONpPENETUTh: HAaTUYHE TAaKTUYECKOro H (WIIN)
CTPaTEernuecKoro MBIIUICHHS; CIOCOOHOCTh aHAIM3HPOBATH COOCTBEHHBIE BO3MOXKHOCTH H
BBICTAaUBAaTh  COOTBETCTBYIOIIYIO JIMHMIO  TIOBEACHHS; CHOCOOHOCTh  aHAJIU3UPOBATH
BO3MOKHOCTH M MOTHUBBI APYTHX JIIOJIH U BIUATH HA UX MMOBEJCHUE.

[IpakTHdeckne 3aHATUS CIIOCOOCTBYIOT OoJiee TIYOOKOMY MOHMMAaHHUIO TEOPETHYECKOTO
MaTepuana yueOHOro Kypca, a TakKe pa3BUTHIO, (POPMHUPOBAHHUIO U CTAHOBJIICHUIO PA3TMYHBIX
YPOBHEW COCTABIISTIONINX MPOPECCHOHATHHON KOMIIETEHTHOCTH CTYIEHTOB.

- caMOCTOsTeNNbHAs paboTa 00yJarouXcs

[lenpto camMOCTOSTEHHON (BHEAYIUTOPHOW) PabOThl OOyUYaIOIMIMXCS SBISIETCS OOy4YeHHE
HaBbIKaM pabOTBl C  HAYYHO-TEOPETUYECKOH, MEPUOAMYECKON, HayYHO-TEXHUYECKON
JUTEPATypOil W TEXHUYECKOH JOKyMEHTAaluel, HEOOXOMUMBIMHU ISl YIITyOJICHHOTO H3y4YeHHS
TUCIUIUINHBI «Pa3paboTka ympaBleHYECKUX PEIICHUN», a TaKKe Pa3BUTHE Y HUX YCTOMUYUBBIX
CIOCOOHOCTEH K CaMOCTOATEIFHOMY H3yUSHHIO U H3JI0KEHHUIO TIOTYIeHHONW MHPOPMAIIHH.

OCHOBHBIMH 33JJa4aMU CaMOCTOSITENILHON paOOThl 00YJArOIINXCS SABISIOTCS:

. oBIaicHue PyHTaMEHTATbHBIMU 3HAHUSIMU;

. HapaboTKa Mpo(ecCHOHANBHBIX HABBIKOB,;

. NpUOOpETEeHNE OIBITAa TBOPUYECKON M NCCIIEIOBATENILCKON IESTEIbHOCTH;

. pa3sBUTHE TBOPYECKOH HWHHMIIMATHBBI, CAMOCTOSTEIBHOCTH M OTBETCTBEHHOCTH
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CTYZACHTOB.
CamocrosTenpHas padoTa CTYACHTOB Mo aucuumuinHe «Pa3paboTka ympaBieHYECKHX
peleHuii» odecrednBaeT:

. 3aKpeIvieHue 3HaHUM, MOJYYEHHBIX CTYJE€HTaMHd B MPOLECCe JICKIIMOHHBIX U
MPAKTUYECKUX 3aHSATHUH;

. dbopMUpOBaHHE HABBIKOB pPA0OTBI C MEPHOAMYECKOH, HAYIHO-TEXHUYCCKOM
JIUTEPATYPON U TEXHUYECKOU IOKYMEHTAIIUM;

. npuoOpeTeHne OnbITa TBOPUECKON U MUCCIIE0BATEIBCKOMN ACSITEIbHOCTH;

. pa3BUTHE TBOPUYECKON WHUIMATHUBBI, CAMOCTOSITEIILBHOCTH M OTBETCTBEHHOCTH
CTYJCHTOB.

CamocrosTenbHas paboTa sBiIseTcs 003aTeabHOM IS KaKI0ro 00y4aromerocs.

@opMBbI CAMOCTOSATEIBbHOM PadoThI

CamocrosTenbHas pa0oTa 3aKJIIOYAeTCs B H3YyYEHUM OTIENbHBIX TEM [0 3a/aHUI0
MIpPEnoIaBaTelis o PeKOMEHAYeMON UM y4eOHOM JIUTepaType.

[TepeyeHb TeM caMOCTOSITEIbHOM pabOThl CTYACHTOB IO MOATOTOBKE K JIEKIMOHHBIM M
IPAKTUYECKUM 3aHSATHSIM COOTBETCTBYET TEMaTUYeCKOMY IUIaHy palOodell MporpaMmbl
JUCLUIUINHBI.

CamocrosiTenpHas paboTa CTyIeHTa MPeIyCMaTPUBAET CIETYIONNE BUIBI Pa0OT:

- IOATOTOBKA JJOKJIAJI0B HA 3aIaHHYIO0 TEMY,

- IOATOTOBKA MPE3EHTALH 110 Ollpe/IeICHHBIM BOIPOCaM;

- U3y4eHHe HayYHOH M HayYHO-METOAUYECKOM 0a3bl 110 MOCTABICHHOM pobiieMaTHKe;

- IOATOTOBKA rpapuecKoro MaTepuana o 3aJaHHoi TeMe

- IOATOTOBKA K ayAUTOPHBIM 3aHATUSM;

- BBIIIOJIHEHUE UHJIMBUYaJIbHBIX U TPYIIIOBBIX 33aHUN U TIPOEKTOB;

- TIOJrOTOBKA K TEKYIIEMY KOHTPOJIO YCIIEBAEMOCTH U MPOMEXKYTOYHOW aTTECTAlUH IO
JTUCIUIUINHE;

10. MarepuajibHo-TexHH4YecKkasi 0a3a, HeoOXoauMasi JJdsi  OCYLIECTBJICHUS
00pa30BaTeIbHOI0 MPoIecca Mo JUCHUIINHE (MOYJII0):

VYyeOHble 3aHATHS N0 AucHUIIMHE «Pa3paboTka ynpaBIeHUECKUX pelIeHUi» MpoBOAATCS
B CJIEYIOIIMX 000OPY/IOBAaHHBIX Y4eOHBIX KaOMHETaX:
HaunmenoBaHue 000pyA0BaHHBIX YU€OHBIX KaOMHETOB, 0OBEKTOB
JUTSL IPOBE/ICHUS TIPAKTHUECKUX 3aHATHH C TIepEYHEM OCHOBHOTO

Bun yueOHbIX 3aHATHIA 110
NUCIUIIIINHE

o0opynoBaHus
3aHATHS JEKIIMOHHOTO TUTA, | y4eOHast ayIuTopusl, CrIeIIMaTN3upOBaHHas yueOHass MmeOenb
rpynnoBbie u nHABUAyanbHbIe | TCO: BHJICOTIPOCKIIMOHHOE o00opynoBaHue/IEPEHOCHOE
KOHCYJIbTAIIUH, TEK YU BHUJICOIIPOCKIIMOHHOE 000pYIOBaHUE
KOHTPOJIb, IPOMEIKYTOUHAS J0CcKa
aTTecTalus

3aHATHS] CEMUHAPCKOTO THIIA  [ydyeOHas ayAUTOPHs, CIICIMAIM3UPOBaHHAas yuyeOHast MeOelb,

TCO: BuneornpoekunoHHoe 000py10BaHKE,

MHuTepakTHBHAS JOCKA

yuyeOHasi ~ aynuTOpHs,  CIEIHaIM3UpoBaHHAs  ydueOHass  MeOenb
TCO: BuneonpoekinonHoe 000py1oBaHUE

[ImaxaThl, CTEHIBI

JTocka
CamocrosrenbHas pabota MIOMEIIIEHHUE [T CAMOCTOSITENIbHOM paboThI,
oOyJaromuxcs CHeIMaTu3upoBanHas ydeOHass meOenb, TCO: BHICONPOSKIIMOHHOE

060py,Z[OBaHI/Ie, ABTOMATU3HUPOBAHHBIC pa60qne MCCTa CTYACHTOB C
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BO3MOYKHOCTBIO BBIXO/Ia B MH(DPOPMAITMOHHO-TEICKOMMYHUKAIUOHHYIO
ceth "MHTEpHET", MOCKA;

[Tomemenne 11 caMOCTOSTENBHOW paOOTBl B UYWTAJILHOM 3alie
Hayuno-Texanueckoit OnbIMoTeKH YHHBEPCUTETA,
CIEIMATU3UPOBaHHAs yaeOHas MeOeb aBTOMAaTU3HPOBAHHBIE paboune
MECTa CTYACHTOB C  BO3MOXXHOCTBIO BBIXOJa WH(OPMALNOHHO-
TEJIEKOMMYHHKAIIMOHHYIO CeTh «VHTepHeT», HHTepaKTHUBHAS JOCKa
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