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1. AnHoTanusi padoyeii MporpaMMbl M CHUILTHHBI (MO1YJIs1)

Juctumummza b.1.0.24 «MeHemKMeHT» OTHOCUTCS K 00S3aTeNIbHOW YacTH MPOrpamMMBbl, U
BXOJUT B JUCIUIUIMHBI HampaBieHHOCTH (mpoduiis) mporpammbl OakajgaBpHara 1o HaIpaBIICHUIO
noarotoBku 38.03.02 «MeHemKMeHTY, Tpod b MeHeHKMEHT OpraHu3aIiHg.

[Ipouecc wu3yuyeHHss JUCHUIUIMHBL «MeEHEIKMEHT» HampaBlieH Ha (GOpMUPOBaHUE
CIEAYOIUX KOMIIETECHLIHIMA:

YK-6. CiocobeH ynpaBisiTb CBOMM BPEMEHEM, BBICTPAUBATh U PEAU30BBIBATH TPACKTOPHIO
CaMOpPa3BHUTHS Ha OCHOBE MPUHIIMIIOB 00pa30BaHUs B TEUCHHUE BCEHl KU3HU

VYK-6.1. Mcnonb3yer MHCTPYMEHTBI U METOJbl YHpPaBJICHUS BPEMEHEM IPHU BBINOJHEHUHU
KOHKPETHBIX 3a/1a4, IPOEKTOB, IPU JOCTUKEHUH ITOCTABJICHHBIX LEJIeH

YK-6.2. Onpeznensier 3afaund caMOpa3BUTUS U POGECCHOHATBLHOTO POCTa, PACIPENLISIET UX
Ha JI0JIr0-, CpEeHE- U KPAaTKOCPOUYHbIE NEPUOABI C OOOCHOBAaHMEM aKTyaJlbHOCTH U ONPEECIICHUEM
HEOOXOUMBIX PECYpPCOB JJISl UX BBHIOTHEHUS

OIIK-1 . Cmocoben pemarp mpodecCHOHATBFHBIE 3aJadyd Ha OCHOBE 3HaHWHU (Ha
MIPOMEKYTOUYHOM YPOBHE) IKOHOMUYECKOM, OPTraHU3AI[MOHHON U yIPaBICHUYECKON TEOPHH

OIIK-1.1. MHcnonp3yer 3HaHMs (Ha TNPOMEKYTOYHOM YPOBHE) OSKOHOMHYECKOH,
OpraHU3allMOHHOW U yIPaBJIEHYECKON TEOPUH.

3ajayeil UCUUIUIMHBI SIBJISIETCS OCBOCHHE KOMIIETEHIMH, KOTOPBIMHU JIOJDKEH BIA/IETh
oOydaromuiicss B 00JaCTH CHCTEM MEHEDKMEHTa, CBSA3aHHBIX CO CIOCOOHOCTHIO OPraHHU30BATH
paboTy HCHOJHMUTENEH, NMPUHUMATh YINPABICHYECKUE PEIIEHUS B OPraHu3aluu JeSTeIbHOCTH
OpraHu3aIuu.

[Ipennaraemass mporpamMmma OpPHEHTHpPOBaHA Ha O3HAKOMJIEHHE CTYJIEHTOB C HAay4YHBIM
MOIXOJIOM M3Y4YEHHMS M OBJIAJICHUS 3HAHUSAMHU M IIOHUMAHUEM OCHOBHBIX IPUHIUIIOB U METOJOB
yIOpaBlIeHUs NMPEANPUATHIMH, HanOoyiee BaXKHbIX, TUIMYHBIX (GOpM, (PyHKUIMN, BUJIOB U COCTOSHUMN
yIpaBIEHYECKUX OTHOIIEHUH; MOHMMaHMEe OCOOCHHOCTEH COBPEMEHHOIO »JTama pa3BUTHSA
YIPaBIE€HYECKON MBICIIN; OCHOBHBIX KOHUEMNIUM yIIpaBiIeHUs, ONPEIeIeHUE UX CUIIbHBIX U CIa0bIX
cTopoH. CTyIEeHT 3HAaKOMHUTCS C METOAAMHM CTHUMYJIUPOBAaHUS M MOBBIIEHUS MOTHUBALUU
MOTYMHEHHBIX, 00€CIIEYEHUSI UX JIOSUIBHOCTH.

JlaHHBIN KypcC MTO3BOJIMT OCBOUTH CTYJIEHTAM OCHOBHBIE METO/IbI U TEXHOJIOTUH yIPABIECHUS,
MOJIyYUTh ONPEeNIEHHbIE HaBbIKU JUISl HCTIOIBb30BaHMSI UX B MPAKTUKE YIPaBJICHUS OpraHU3alusIMy
B YCJIOBHAX CJIOKHOTO M JMHAMHUYHOTO OKPY>KE€HHS, a TAK)KE Pa3BUTh Y HUX JIMIEPCKUE KAUECTBA U
HaBbIKH, KOTOpbIE AAaJyT UM BO3MOYKHOCTb YCIEUIHO padOTaTh PYKOBOJIUTENSIMH COBPEMEHHBIX
OpraHu3aIum.

OO6m1ast TpyI0€MKOCTh OCBOCHHUS TUCHUILIMHBI COCTaBIsieT 4 3a4eTHBIC enuHUIIbl, 144daca.
[TpenonaBanue AUCUUIUIMHEL BefieTcs Hal Kypce BO 2 ceMecTpe MpOA0JDKUTEIbHOCThIO 18 Hepenb u
MpeayCMaTpuBaeT MPOBEICHUE yUYeOHBIX 3aHSITHHA CIEAYIOMUX BUAOB: JeKiuid (16 gacoB), B TOM
qycie B TOM 4YHCI€ TpPAaJULUUOHHON JIEKIMH, JEKIUU-IUCKYCCUH, JIEKINU-TIPE3CHTALNN;
npakTHueckue 3aHaATusg (36 yacoB) B (opMe HHTEPAKTHBHOIO OIpOCa, BBICTYIUIEHUH C 3cce U
JIOKJIaJaMH, PELIEHUS CUTYallMOHHBIX 3a/ad C TPYNIOBBIMU JUCKYCCHUSIMH, NI€JIO0BOM, POJIEBOU
UTpbl, WHIMBUIYaJIbHOTO TPAaKTHUKyMa, TIpPYIIOBOrO IPOEKTa; CaMOCTOsTeNbHas paboTa
oOyuatomuxcs (88 wyacoB), TIpynmoBble M MHIUBHIyaJbHbIE KOHCYJIbTallMM - 2 yaca,
MIPOMEKYTOYHAsl aTTeCTAalMs — 2 Jaca.

Ha ouHo-3a04HOi (opme o0OydeHuss oOmas TPYAOEMKOCTh OCBOEHHS JUCIHUILIIMHBI
cocraBisieT 4 3aueTHble equHNLbl, 144 gaca. [IpenonaBanue nucuMIUIMHEEI Bepercs Ha | kypee B 1
cemectpe: nekuuit (12 wacoB), mpaktuueckue 3aHsTus (14 yacoB) caMocTosiTeNnbHas pabora
obyuaromuxcs (114 gaca), KoHCYIbTaMKM -2 Yaca, TPOMEKYyTOUHAs aTTecTanus — 2 Jaca.
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IIporpamMmMoOil NIPEIyCMOTPEHBl CIEAYIOIME BHUIbI KOHTPOJISL: TEKYIIMM KOHTPOJIb
yCIIEBaEMOCTH MPOBOAMUTCS B (OpME TECTUPOBAHUS, JOKJIAJ0B, 3CCE U 3alIUThl IPOEKTOB,
POMEXYTOUHAs arTectanus — B popMme sK3aMeHa (2 cemectp).

OCHOBHbIE TOJOXKEHUS AUCHUIUIMHBI MOTYT OBbITh MHCIOJB30BaHbl B JAJIbHEHIIEM IpU

M3YUYEHUHU CICAYIOMMX TUCHUIUINH: OpraHu3alliOHHOE MOBEACHUE, YTIPABICHHUE YEIOBECUECKUMU
pecypcamu, KpocckyJbTypHbBIN (CpaBHUTENIbHBIN) MEHEPKMEHT, HHOBAIMOHHBIN MEHEKMEHT,
Pa3pabotka ynpasnenueckux pemenuii, [loBegenueckas sKOHOMUKA

2. IlepeyeHb NJAHUPYEMBbIX Ppe3yJbTATOB O0y4YeHHS] MO JUCHUILVIMHE (MOAYJIIO),
COOTHECeHHbIE C IVIAHUPYEMbIMH Pe3y/JIbTaTAMHU 0CBOCHHs 00pPa30BaTe/IbHON NPOrpaMMbl

Ne HNunexc [Tnanupyemble pe3ynbTaThl 00yUeHUS
O | KOMIIETEHI] (KOMIIETEHIIMM UJTU €€ YaCTH)
15071
1 VK-6 Cnoco0eH ynpaBisiTh CBOUM BPEMEHEM, BBICTPaNBaTh U PEaIN30BbIBATH

TPAEKTOPHUIO CAaMOPa3BUTHS HA OCHOBE MPUHIMIIOB 00pa30BaHus B TEUEHUE
BCEU KU3HU

VYK-6.1. Hcnons3yeT MHCTPYMEHTbI M METOAbl YIPAaBIEHUS BPEMEHEM IpHU
BBITIOJTHEHUH KOHKPETHBIX 3a/1a4, MPOEKTOB, MPHU TOCTHXKEHUU TTOCTABICHHBIX
nenen
YK-6.2. Onpenenser 3aaud caMOpa3BUTHsI U TPO(HECCHOHATLHOTO POCTa,
pacnpezenser uX Ha J0JIro-, CpeiHe- U KPaTKOCPOUHbIE IIEPUOJIBI C
000CHOBaHHEM aKTyallbHOCTU U ONPeAeIEHUEM HEOOXOIUMBIX PECYPCOB IJIs
WX BBITIOJTHEHUS

2 OIIK-1 CrniocobeH pemaTh NpoecCHOHANBHBIE 33/a4d Ha OCHOBE 3HAHMU (Ha
IIPOMEXYTOYHOM  ypPOBHE)  DKOHOMHYECKOW,  OpraHM3allMOHHOM WU
YIIPaBJICHYECKON TEOPUHU

OIIK-1.1.  Hcnompzyer  3HaHus  (HA  HPOMEXKYTOUYHOM  YPOBHE)
SKOHOMHUYECKOH, OpraHU3allMOHHOMN U YIIPABJIECHYECKON TEOPUHU.

3. Mecto aucuunaunbsi(Moay.as) B ctpykrype OINOII:

JucuumuimHa b.1.0.24 «MeHemKMeHT» BXOAUT B AUCHUIUIMHBI HAIPABIEHHOCTH (TIpOoduiIst)
nporpaMMbl OakanaBpuarta 1o HampaBieHuio nmoarotoBku 38.03.02 «MenemxmeHT», Npouiib
MeHenKMEHT OpraHnu3alyH.

W3yyenre naHHOM AMCUMIUIMHBI Oa3upyeTrcs Ha 3HAHUU ULIKOJBHOM NIpOorpaMMmsbl IO
TYMaHHUTapHBIM U OOIIECTBEHHBIM IIpeIMETaM: OOIIECTBOBEICHHE.

®opmuposanue komrereHuu OIIK-1 waunnaercs B aucuuminHe «CaMoMeHEIKMEHT» (2
CEMECTP) U MPOJOJIKAET OCBAUBATHCS B JUCLUUIUIMHE «YTIPABICHUE YEIOBEYECKUMHU PECYPCAMID)
(5,6 cemecTphi)

B pesynbrare nzydeHus AMCUMILINHBI «MEHEKMEHT» CTYJEHTHI JOJKHBIL:

3HATh:

* PHUHLMIBI U METOABI YIIPABJICHUS IPEANIPUATHAMM;

* (opmbl, PYHKIMH, BUJBI U COCTOSIHUS YIIPABICHYECKUX OTHOLIEHHUI;

* 0COOEHHOCTH COBPEMEHHOTI'O 3Tamna pa3BUTHs YIPaBICHYECKON MBICIIH;

* OCHOBHBIE KOHIIECTILIUU YTIPaBJICHHUSI,;
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* CYUIHOCTH U B3aUMOCBS3b (DYHKIIMI MEHEXKMEHTA,
* OpraHU3alMOHHBIC CTPYKTYpPbI, HPUHLHUIIBI, METOAbl MU OCOOCHHOCTH YIpaBJICHHS B
COBPEMEHHBIX OpraHU3alMIX;

* METOJIbl CTUMYJMPOBAHUS W TOBBIIICHUS MOTHBAIMM MOJYMHEHHBIX, OOECIICUCHUS UX
JIOSUIBHOCTH;

* 9THUKY cdepbl Ou3Heca M YCIyr, YIPaBIECHYECKYIO JTHUKY, OSTHUKY MapTHEPCKHUX
OTHOILIEHHIA, 3CTETHKY O0CITy>KUBAHHUS,;

yMeTb:

*  (opMupoBaTh M COBEpUICHCTBOBATH CBOM B3IVIAABI M YOSXKICHHS, aHATU3UPOBATH
FPXIAAHCKYI0 M MHPOBO33PEHYECKYIO  TO3MIMIO  JIIOJEH, NEepeHOCUTh  (uiocodckoe
MHUPOBO33pEHUE B 001aCTh MAaTEPUATILHO-TIPAKTUUYECKON AESITENIbHOCTH;

* MPUMEHSTHh COLMATIbHBIE 00s53aTeNbCcTBA B MpodeccHoHaNbHON cdepe Ha OCHOBE HX
pecypcHOro obecrnedeHus;

* OIICHUBATh MCUXOJOTHYECKHE, (HU3HOIOTHUYECKHEe OCOOCHHOCTH YEIOBEKa, COLUATbHYIO
3HAYUMOCTD MTOTPEOUTEIICH;

* paboTaTh B «KKOHTAaKTHOW 30HEY;

* TPUMEHSITh METOAWKH TICHUXOJMAarHOCTHKH: HKCIPECC-IUarHOCTUKa IOTPEOHOCTEH,
MOTHBOB, IeJIel MTOTPEOUTENS, BBIACIATDH [JIABHBIE TICUXOJIOTUYECKUE OCOOCHHOCTH MOTPEOUTENs;

* HaxOJUTh IIyTH OJArONPUATHOIO Pa3pELIeHUs] ICUXOIOTHYECKUX KOH(QIUKTOB;

* cobmoaaTh TpeOOBaHNS COBPEMEHHOTO 3TUKETA;

BJIA/ETh:

* CHCTEMHBIM MBIIUIEHUEM, MeToJaMu (GUI0COMCKUX U  COLUUATbHO-KYJIbTYPHBIX
UCCJIEIOBaHUM, TPUEMAaMU U METOJJaMH aHaJIN3a T'YMaHUTAPHBIX IPOOJIEM U SIBICHUM;

* OcHOBaMHU (POPMHUPOBAHUS COLUAIBHBIX OTHOIIEHUH B OOIIECTBE;

* MeToJlaMu OECKOH(DIMKTHBIX B3aMMOOTHOIIEHHUH ¢ OTpedUTeneM;

* IpUeMaMM U3YyYEHUS JIMYHOCTHU MOTpeOuTes;

* METOJMKAaMM JUAarHOCTHUPOBAHUS MOBEIEHUS M OKa3aHMsI BIUSHUS HA MOTPEOUTENS;

*  1podecCHOHATBHON 3TUKONW U 3TUKETOM.

OcCHOBHBIE TIOJIO’KEHUS AUCLUUIUIMHBI JOJKHBI ObITh MCIOJB30BaHbl B JAJIbHEUIIEM MPU U3yUYEHUU
CIIEYIOIINX JUCLHUIIINH:

- OpranuzanmoHHOE MOBEJICHNUE;

- YIpaBiieHHE 4ETI0BEUYECKUMH PECYPCAMU;

- KpocckynbTypHbIi (CpaBHUTENBHBIN) MEHEIKMEHT;

- MHHOBAIIMOHHBINA MEHEIKMEHT;

- Pa3zpaboTka yrpaBieHYECKUX PEIICHUM

- [loBegeHueCcKass SJKOHOMHKA

4. O0beM MCUMILUIMHBI (MOAYJIA) B 3a4eTHBIX EIUHUIAX C YKa3aHHMeM KOJHYeCcTBa
aKaJeMH4YeCKHX YacoB, BbIJEJEHHbBIX HAa KOHTAKTHYW padoTy o0y4yawiumxcs C
npenojaaBarejeM (M0 BHAAM Y4YeOHbIX 3aHATHHA) MW HA CAMOCTOSAITEJIbHYH padoTy
o0yJaroumuxcs

OO0m1as TpyJ0€MKOCTh JUCITUIUIMHBI COCTABIISIET 4 3a4eTHHIX enunnil 144akaz.qacos.
(1 3auemnasn eounuya coomsemcmeyem 36 akademuyeckum 4acam)
st ouHO# popMBbI 00yUeHHS:

Ne Buasl yaeOHO# AesTenbHOCTH CemecTpbl

n/n Beero| 2 | | |
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1 KonTtakTHasi pa6oTa 00y4arommxcs ¢ 56 56
npenojaBartejieM
B TOM YHCJIC: - -
1.1 | 3aHsaTHS IEKIIMOHHOTO TUTIA 16 16
1.2 | 3aHsTHS CEMUHAPCKOTO TUIIA, B TOM YHUCJIE: 36 36
CemuHapbl -
JlaboparopHbie pabOThI -
[IpakTryeckue 3aHATHS 36 36
1.3 | KoncyabTanumn 2 2
1.4 | ®dopma npoMeKYTOUHOI aTTecTAMHU (IK3aMEH) 2 2
2 CamocrosiTe/ibHasi padoTa 00y4armuxcst 88 88
3 OO0mas Tpy10eMKOCTh gac 144 | 144
3.e. 4 4
JlJ1s1 04HO-3204HO¥ opMBbI 00yUeHUA
Ne Bunbl yueOHOI e TeNbHOCTH CemecTpbl
n/n Bcero| 2
1 | KonrakTHas pa6oTa o0y4arommxcsi ¢ 30 30
npenojaaBartejiemM
B TOM YHUCJIE: - -
1.1 | 3agaTus JIEKIIMOHHOI'O THIIA 12 12
1.2 | 3aHATHs CEMHUHAPCKOTO THIA, B TOM YHUCIIE: 14 14
CeMuHapbl -
JlabopaTopHbie paboThI -
[IpakTudeckue 3aHsATHS 14 14
1.3 | KoncyabTanuu 2 2
1.4 | ®opma npoMeKYTOUHOI aTTecTauuu (3K3aMeH) 2 2
2 CamocTosiTe/ibHasi padoTa 00y4yalouuxcst 114 | 114
3 OO6masi Tpy10eMKOCTh yac 144 | 144
3.€. 4 4
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Ore0YBNO

YYPEXIOEHME BbICIIET'O OBPA30OBAHVIA

DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJI)KETHOE ObEPA30OBATEJIbHOE

«POCCUVICKVV TOCYOAPCTBEHHBIVI YHUBEPCUTET
TYPU3MA ¥ CEPBUCA»

CMK

PTYTUC

Aucm 2u3z 125

5. Copep:kanue QUCHMIUIMHBI (MOAYJIfA), CTPYKTYPHPOBaHHOe MO TeMaM (pa3jejiaM) ¢ yKa3aHHEM OTBEeJIEHHOI0 HAa HHUX KOJHYeCTBa
aKaJeMUYeCKHUX YACOB M BHI0B YUeOHBbIX 3aHATHI
Ounas ¢popma o0ydeHus

Buibl yueOHbIX 3aHATHI U POPMBI UX IPOBEICHHS
KonrakTHas paboTa 00yJaronuxcs ¢ MpernoaBaTesieM
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OrE0YBNO
DEOEPAJIBHOE TOCYOAPCTBEHHOE BIO/I>)KETHOE OBPA3OBATEJIbHOE CMK
i YUYPEXIEHIWE BBICIIEI'O OBPA30OBAHNMA PIYTUC
W ~ ~ ~
§ «POCCUNCKUN TOCYOAPCTBEHHbBIV YHUBEPCUTET
TYPU3MA V1 CEPBVICA»
PrTUC Aucm 2u3 125
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dopma npoBeiCHNS 3aHITUS
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[IpakTudeckue 3aHATHSA, aKaI.9acoOB
®dopma npoBeACHHUS MPAKTHYECKOTO
3aHATHS
CeMuHaphbl, aKaj.uyacoB
dopma npoBeeHHs CeMUHapa

JlaGopartopHbie pabOTHhI, aKa1.4acoB

®opma npoBeeHus IabOPATOPHOM
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6. IlepeueHb yueOHO-METOAMYECKOr0 oOecmedeHUs] I CAMOCTOSITEJBHON PadoThl
00y4aoIUXCcH MO JUCUMILIMHE (MOTYJII0)

Jlnist caMoCTOATENbHON pabOThl O AUCHUILIMHE 00YYarOIIHECs UCIOIB3YIOT CIIEAYIONIee

y4ueOHO-MeToInYecKoe 00ecreyeHue:

Ne
n/n

Tema, Tpy10€eMKOCTh B
aKaj.4.

Yy4yeoHO-MeTOAMYECKOE o0ecneueHne

1

dopMUpOBaHUE U PA3BUTHE
TeopuHu ynpasienus — 11

qac. (ounas gopma), 14 gac.

(ouno-3aounas hopma), 14
yac. (3aouHas popma)

Cucrema ynpaBiaeHUs:
MPOLIECCHBIN, CUCTEMHBIN U
CHUTYaIIHOHHBIN MOJIX0] K
MeHeKMeHTY — 11 dac.
(ounas ¢popma), 14 yac.
(ouHO-32049Has Gopma), 16
yac. (3aouHas popma)

Oynknyum ynpasnenns — 11

gac. (ouHas popma), 14 gac.

(ouHO-32049Has Gopma), 16
yac. (3aouHas popma)

Mojaenu nporiiecca
MPUHSATHS pemeHnii — 11

qac. (ouHas popma), 14 gac.

(ouno-3a0uHast popma), 14
qac. (O4HO-3a09HAs
(dhopma), 16 gac. (3a0uyHas

hopma)

ITonsaTre 1 BUABI
OpTaHU3alMOHHBIX
CTPYKTYp yrpaBieHust — 11

qac. (ounas gopma), 14 gac.

(ouHO-32049Has Gopma), 16
yac. (3aouHas Gopma)

Mertons! ynpasnenns — 11

qac. (ounas gopma), 14 gac.

(ouHO-3204yHas Gopma), 16
yac. (3aouHas Gopma)

O6men nHbopMamen n
KOMMYHHKAIIUU B
OpTraHH3aIUAX —

11 gac. (ounas ¢opma), 14
gac. (0YHO-3a09THASI
¢dopma), 16 gac. (3a04Has

dhopma)

Opranu3anys KOHTPOJIS 3a
JESTENbHOCTBIO
NoJYMHEHHBIX — 11 gac.
(ounas ¢popma), 16 gac.
(ouno-3aouHas hopma), 20
Jac. (3aouHas popma)
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HHULl HWHOPA-M, 2023 — 367 c¢— DOBC Znanium.com
http://www.//znanium.com/read?id=422426

2. Cromsaposa W.IO. MenemxkmenT.YuebHoe mocobue : M31aTenbcTBO:
®munaTa, 2023 -83 c¢. - DOBC Znanium.com. Pexwum pgocryma:
https://znanium.com/read?id=390136

3. MakcuminoB M.M. CoBpeMeHHBIH MEHEIKMEHT. YUueOHHK.
WznatensctBo: By3oBckuit  ywueGHuk, 2022 — 299 c¢. - DOBC
Znanium.com. Pexxum goctyma: https://znanium.com/read?id=399503

3. PeokukoB C.H.MeHeKMEHT: METOABI yIpaBJICHUS. YueOHOE
nmocobue: UznarensctBo: HUL] MHD®PA-M,2021 -202 c.
- 9bC Znanium.com. Pexum JlocTymna:

https://znanium.com/read?id=362397

4. Tebexun A.B. Menemxment. YueOuuk /M3marenbctBo: HIUIL]
NH®PA-M, 2022 — 384 c. 9BC Znanium.com. Pexxum nocryma
https://znanium.com/read?id=354805

5. Kopotyn O.H., Komens W.C., Ma3yp B.B. MeHem:xMeHT: OCHOBHEIE
TEeXHOJOruHu. Yu. nmocobue. M3marensctBo: Jamxkos u K, 2020, 108 c. .-
9BC Znanium.com. Pexum JIOCTyTIA:
https://znanium.com/catalog/document?id=371009

6. PeokukoB C.H. MeHeKMEHT: METOABI YIpaBjieHUsA. Yd. mocoOue.:
M-UH®PA-M, 2021. 202 c. .- OBC Znanium.com. Pexxum mocryma:
https://znanium.com/catalog/document?id=362397

7. Buxanckmit O.C., Haymor A.HW.. MeHemKkMeHT.YYeOHHK.
U3znarensctBo: Marwuctp, 2021, 656 c. .- ODBC Znanium.com. Pexum
nocryma: https://znanium.com/catalog/document?id=367998

8. Ipymenko B.M. Menemkment. Bocmpusatue — cymHOCTH
MEHEDKMEHTa B YCJIOBHAX CTPATETHYSCKHX W3MEHEHHH. Yd. TOC.
WznarensctBo: MHDPA-M, 2019, 288 ¢. .- OBC Znanium.com. Pexum
npoctyma: https://znanium.com/catalog/document?id=354424

9. Xoxsora T.I1. Opranuszanuonnoe noseacHue (Teopus MEHEHKMEHTA:
OpranuzannonHoe mnoseneHue). Ilpaktukym. VYuebHoe mocobue,
WsnatensctBo: Maructp, 2019, 256 c. .- DBC Znanium.com. Pexum
npocryma: https://znanium.com/catalog/document?id=354716

10. J[eitneka A.B., becmampko B.A. VmpaBieHHe dYeIOBEUECKUMH
pecypcamu: YueOHuK. - M.: UznarensctBo: Jamkos u K - 2020. - 388 c.
ObC Znanium.com. Pexxnm JlocTyma:
https://znanium.com/read?id=358506

JomoaHuTeIbHAS JUTEPATYPA

1. Pesnuk C.J1., bonmapenko B.B., Yemesos N.C. IlepcoHanabHBIH

MeHEKMEHT. Y4. mocobue.: M-MMHDPA-M, 2021, 306 c. .- DOBC
Znanium.com. Peskum mocTyra:
https://znanium.com/catalog/document?id=370750

2. Eropmmu A.Il., 3axapoa C.I. Kapsepa oxapeHHOro

menemkepa Usnarenscteo: HUOM, 2020, 376 c. .- OBC Znanium.com.
Pexxum moctyna: https://znanium.com/catalog/document?id=372976
CemenoB A.K., HabGoxoB B.M. MeHemkmenT. YueOHOe mocoOue.
Wznarenscrso: Jamkos u K, 2020, 202 c. .- DBC Znanium.com. Pexxum
npocryma: https://znanium.com/catalog/document?id=371010
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https://znanium.com/catalog/authors/books?ref=97f54651-f840-11e3-9766-90b11c31de4c
https://znanium.com/catalog/document?id=370750
https://znanium.com/catalog/document?id=372976
https://znanium.com/catalog/document?id=371010

®rs0YBNo

OEJEPAJIbBHOE TOCYOJAPCTBEHHOE BIO/JIXETHOE OBPA3OBATEJ/IBHOE
YYPEXXIEHME BbICIITETO OBPA30OBAHIA

«POCCUVICKMW TOCYTAPCTBEHHBIVI YHUBEPCUTET
TYPU3SMA 1 CEPBVICA»

CMK
PIYTUC

Aucm 2u3z 125

3. Kapramosa JI.B. Opranu3zamnionHoe moBeaeHue / Y.
nocobue.: M-MH®PA-M, 2019, 157 c. .- OBC Znanium.com. Pexxum
nocryma: https://znanium.com/catalog/document?id=367711

4. IlepeBep3eB ML.IL., Kanununa 3.H. MeHeKMEeHT B
MOJIOJIC)KHOH nojiuThKe. Yu. nocobue. U3narenscreo: MTHOPA-M,
2019, 238 c. .- OBC Znanium.com. Pexxum gocrtyma:
https://znanium.com/catalog/document?id=335848

5. Eropmma A.Il. DddeKkTuBHBIE MEHEIKMEHT OpraHu3aluu. Y4.
nocobue.: M-MH®PA-M, 2021, 388 c. .- DBC Znanium.com. Pexum
nocryma: https://znanium.com/catalog/document?id=368594

6. Hemunr DOpBapac. MeHEIKMEHT HOBOTO BPEMEHH: MPOCTHIC
MEXaHM3MBbl, BEIYLIUE K POCTY, MHHOBALMAM WU JOMHHHUPOBAHHMIO HA
peiHKe M3matenbeTBo: AnpnuHa Iladmumep, 2019, 182 c. .- DBC
Znanium.com. Pexum JIOCTYyTIA:
https://znanium.com/catalog/document?id=352140

7. ABnees, B.B. PaboTta ¢ komMaH/0#: ICUXOJIOTHYCCKUE BO3MOKHOCTH:
IIpaktuxkym: Jlas caMocTosTeNbHON paboOTBl Haa ONTHMH3ALUEH
coBMmecTHOH nestenpHOCTH / ABAeeB B.B. - Mocksa : KYPC, HUI]
HNH®PA-M, 2021. - 152 c¢. - ISBN 978-5-905554-35-3. - TekcT :
snekrponnsiid. - URL: https://znanium.com/catalog/product/1210075

7. ®oH/ OLEHOYHBIX CPEACTB /JI1 MPOBeAEHHUs TEKylleid M MPOMeKYTOUYHOH aTTecTaluu
00y4YaOIIHUXCS 10 JUCHUILINHE (MOLYJII0)

7.1. IlepeyeHb KOMIETEHUMH C YyKa3aHMeM 3TanoB HUX (OPMUPOBAHHUS B Ipolecce
0CBOCHHUs1 00pa30BaTEJIbHON POrpaMMbl

Ne | Manekc Copnepxanue Paznen B pesynbrare uzydenus paszgena IUCLUIUIMHBI,
M | KOMIIe- KOMITETEHITUH JIUCITUTUTAHBI, obecreyrnBaoero GopMUpoBaHUE KOMIICTCHIIUU (MK €€
TEHIUN (umm ee yacTh) o0ecreunBaroy 4acTH) 00yUaIOMUNCS TOJDKEH:
7071 3HaTh YMETh BJIAJETh
(hopmupoBaHue
KOMITETEHITUH
(mmu ee gacTH)
1 YK-6 Crioco0eH ynpasyisiTh CBOUM BPEMEHEM, BBICTPAUBATh U PEATM30BBIBATH TPACKTOPHUIO CAMOPA3BUTHS
Ha OCHOBE MPUHITUIIOB 00pa30BaHUs B TEUCHHUE BCEH KU3HU
YK-6.1 | Ucnons3yer Pazpen 1. TEOPETUYECKUE | MCIIOJIb30BAThH HaBbIKaMU
WHCTPYMEHTHI U PasButne OCHOBBI TaliM- WHCTPYMEHTAPUHA | OpraHH3aluu
METOIBI CHUCTEMBI MEHEIDKMEHTa, | TaiM- YIpaBIeHIECKOH
YIpaBICHUSL YIpaBJICHUS U COBpEMCHHBIC MEHEDKMCHTA eI TeTFHOCTH,
BpPEMEHEM IIpH ee 0OCOOCHHOCTH | TIOJXOJMBI K MIPY BBHITIOJIHCHUN | HABBIKAMH
BBITTOJTHCHAH Paznen 2. MEHEIDKMEHTY | KOHKPETHBIX YIpaBJICHUS BPEM
KOHKpETHBIX 3a/1a4, | [Ipomecc u 3a/1a4, MPOEKTOB, | €HEeM IpH
MIPOEKTOB, TPH byHsKITIN MIPY TOCTHKEHUH | BBITIOTHEHUH
JIOCTHKEHUH yIpaBlIeHUs Ha MOCTaBIICHHBIX KOHKPETHBIX
MOCTABIIEHHBIX MPEMPUSTHIX enen 3a7ad, MPOEKTOB,
nenen pa3Iu4HOMN IIPU TOCTUKEHUU
chepsr MTOCTaBJICHHBIX
JIeSITEIbHOCTH neren
Pazgen 3.
OpranuzalvoHH
ast CTpyKTypa u
KOMMYHHKAIIHA
Paznen 4.
ConmansHO-
TICUXOJIOTHYECK
Y€ aCTeKThI
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MEHEIKMEHTa
VYK-6.2 | Onpenensier 3agaun | Pasmen 1. METO]IbI U | ONpenensiThb HABBIKAMU
CaMOpa3BUTHSA u | Pa3Butune hopmbI 3a1a4n opraHu3auu
NPOPECCUOHATBHOT | CUCTEMBI CcaMOpa3BUTHS CaMOpa3BUTUS H | COOCTBCHHOM
o pocTa, | ynpaBieHUs U u npo)eCCHOHATBH | NIEATEIBHOCTH,
pacmpenenseT WX | ee 0COOCHHOCTH | MpOo(eCCHOHATb | Oro pocTta, | HaBBIKAMHU
Ha Joiro-, cpexHe- | Pasmerm 2. HOTO pOCTa C | pacupenenss WX | CAMOPa3BHTHS U
u Kkpartkocpounsie | [Ipormecc u LEITBI0 Ha JOJTO-, | TpodecCHOHATBEH
MIePUOIBI ¢ | GyHKIUH JTOCTHKEHUS cpermHe- u | oro pocra,
000CHOBaHHEM VIpaBJICHUS Ha | MOCTaBICHHOH | KPaTKOCPOYHEIC HaBBIKAMHU
aKTyalbHOCTU U | IpeATPHUATUIX enu TIEPHOTBI C | ompenmeneHUs W
oIpesielIeHueM pa3nu4HO 000CHOBaHUEM peanuzanuu
HEOOXOIUMBIX chepsr aKTyaJlbHOCTH M | HEOOXOAUMBIX
pEeCypcoB sl WX | AEATEIHHOCTH oTpeieNieHueM pecypcoB Ui
BBITIOJTHEHUSI Paznen 3. HEOOXOTUMBIX TIOBBILICHUS
OpraHu3anioHH pecypcoB sl HX | CBOEH
ast CTpyKTypa u BBITIOJTHEHHUSI KOMITETEHTHOCTH
KOMMYHHUKAIHA
Paznen 4.
CouuanpHo-
TICHXOJIOTYECK
HE aCMeKTHI
MEHEDKMEHTA
1 | OIIK- | CmocobeH pemats npodeccrHoHaNbHBIE 33/1a9 Ha OCHOBE 3HAHUH (HA MPOMEKYTOYHOM YPOBHE)
1 SKOHOMMYECKOH, OPraHU3alluOHHOM U YIIPABIEHYECKOU TEOPUU
OIIK- Hcnone3yer Paznen 1. TEOPETHYECKHE | MCIIOIB30BATh HaBBIKAMHU
11 3HAHUS (ma | Pa3zButue OCHOBBI 3HAHUSI B o6nacum OpraHMzauin
MIPOMEKYTOYHOM CHUCTEMBI MEHEIDKMEHTa, | SKOHOMHYECKOW, | ympaBiIeHYECKOH
YpOBHE) YIpaBJICHUS U COBpPEMCHHBIC YIPABICHYECKON | NEATENHHOCTH,
SKOHOMHUYECKOM, ee 0OCOOCHHOCTH | TIOJXOJBI K u
OpraHu3alMOHHOMI Paznen 2. MEHEIKMEHTY 3KOHOMHUYECKOUN
u ympasieHdeckoit | [Ipomece u TEOpHH
Teopuun bysknn MEHEKMEHTa
yIpaBlIeHus Ha MIPH BBITIOJTHEHUH
MPEANPUITHIX KOHKPETHBIX
pa3Iu4HOI 3a/1a4, IPOEKTOB,
chepsr [pU JTOCTUKCHUN
JIeATENBHOCTH MOCTaBIICHHBIX
Pasznen 3. neJeun
OpranuzaloHH
ast CTpPyKTypa u
KOMMYHHKAIIHA
Pazgen 4.
CouuanbHo-
TICUXOJIOTHUECK
M€ aCTIeKThI
MEHEPKMEHTa

7.2. Onucanue nokasarejeil 1 KpuTepreB OLIEHMBAHUS KOMIIETEHIMI HA Pa3HbIX 3TaNax
ux (popMHpOBaHMS, ONIUCAHME LKA OLleHUBAHUS

| PesyabTaT 00yueHus mo |

IToka3aTean

| Kpurepuii onennBanns |

JTan ocBOeHHUA
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DEJEPAJTIBHOE TOCYOAPCTBEHHOE BIOJI>)KETHOE OBPA30OBATEJIbHOE CMK
i VYYPEXIEHWME BBICIIIET'O OBPA30OBAHVIA PIYTVIC
\W =~ ~ ~
¥ «POCCUNCKUN TOCYOJAPCTBEHHbBIVI YHUBEPCUTET
TYPU3MA V1 CEPBUCA»
PIYTHC Aucm 2u3 125
JUCIHHUIIJIMHE OLICHUBAHUA KOMIETCHIMH
CryneHr
n MOHCTPHPOBAJ 3HAHHU
3HaTh TEOPETUUECKHE POZICMOHCTPHPO 3HAHHC
. TEOPETUUYECKUX OCHOB
OCHOBBI TaliM- o
TaliM- MEHEPKMEHTA,
MEHEIKMEHTA,
COBPEMEHHBIX MOAXOIO0B K
COBPEMEHHBIE NTOAXOBI K
MEHEPKMEHTY
MCHCIDKMCHTY CTyneHT JEMOHCTPUPYET dopmupoBanme
YMeTh HCITOJIb30BaTh ya pupy PMHp
. . YMEHHE UCII0Nb30BATh CIIOCOOHOCTH
WHCTPYMEHTApHUH TaiiM- N
HWHCTPYMEHTapUi Taiim- opraHu3anuu
MEHEPKMEHTA MpU .
MEHEDKMEHTA IpU YIIPaBJIEHYECKOU
BBITIOJTHEHUH KOHKPETHBIX TecTupoBanue, pelieHue
BBINOJTHEHUU KOHKPETHBIX JICATEILHOCTH,
3a/1a4, IPOEKTOB, pU CUTYyallMOHHBIX 3a/1a4,
3a7a4, IPpOCKTOB, IIPU yIpaBJICHUS
JOCTUXKCHUU IMTOCTABJICHHBIX BBIIIOJTHCHHUEC prHHOBOI‘O
. JIOCTUKEHUU TIOCTABJIEHHBIX | BPEMEHEM IpHU
Leneu MPOEKTa o
uejaeun BBIITOJIHCHHU N
Bnaners HaBbIKaMU CTyneHT IEMOHCTPUPYET KOHKPETHBIX 3a7a4
OpraHu3anuu A TPUPY P at,
o BJIAACHUC HpaKTI/I‘IeCKI/IMI/I HpOGKTOB, HpI/I
YIIpaBJIEHYECKON

JIeSITCILHOCTH, HaBBIKAMU
YIIpaBJIEHUSI BpEMEHEM TPH
BBITIOJTHEHUH KOHKPETHBIX
3a/1a4, IPOEKTOB, MPHU
JOCTHKCHUN MOCTaBICHHBIX
Leneu

HaBbIKaMU OpraHU3aLl1
yIpaBJIE€HYECKON
JIeSITeILHOCTH, HaBBIKAMU
yIpaBJeHUs] BpEMEHEM IIPU
BBINIOJIHEHUH KOHKPETHBIX
3a/1a4, MPOEKTOB, IpU
JOCTHUXKCHHUU IMOCTABJICHHBIX
enei

JOCTHKCHUU
IIOCTaBJICHHBIX ueneﬁ

3HaTh METOJIbI M (POPMBI
CaMOopa3BUTHS U
npo¢hecCHOHAIBHOTO POCTa
C LETBI0 JTOCTHIKCHHUS
NOCTaBJICHHOM 1ien

YMeTh onpenensiTh 3a1aun
CaMOpa3BUTHS U
npohecCHOHAIBLHOTO POCTa,

CryneHt
NPOJEMOHCTPUPOBAN 3HAHUE
METOJI0B M (hopM
CaMOopa3BUTHS U
npodeccroHaIBLHOTO pocTa
C LEJIBI0 TOCTHIKCHHUS
MIOCTABJICHHOI 1eTH
CTyIeHT JeMOHCTPUPYET
YMCHHUE OPEeNIeIISTh 3a1a491
CaMOpa3BUTHSA

pacmpezenss UX Ha JOJro-, npogeccuoHanbHOro pocra, | ©opmuposanue

CpeIHe- ¥ KpaTKOCPOYHBIE pacrpesenss ux Ha JIoJIro-, CIOCOOHOCTH
TectupoBaHnue, peuieHue

HEepHO/Ibl ¢ 000CHOBAaHHEM CpeIHe- U KpaTKOCPOYHBIE OpraHu3aINH
CUTYallMOHHBIX 337134, .

aKTyaJIbHOCTH U HepUOABI C 000CHOBaHHEM COOCTBEHHOM
BBINOJIHEHHUE TPYIIIIOBOTO

OIIpeIeIEHUEM DOeKTA aKTyaJIbHOCTH U JIESITeTIBHOCTH,

HEO0O0XOJMMBIX PECYPCOB AN P oTpeieNIeHueM caMopa3BUTHA U

UX BBITIOJIHECHHUS HEOOXOANMBIX PECYpCOoB ISl | pO(eccCHoHaTBHOTO

Bnanets HaBbIKaMu 1X BBITIOJTHEHHS pocra

OpraHM3aIy COOCTBEHHON CryeHT 1eMOHCTPUPYET

JIeSITeIbHOCTH, HaBBIKAMHU BIIaJIEHUE MPAKTUYECKUMU

caMOpa3BUTUA U HaBBIKaMH OpTaHU3alin

npodeccroHaNBLHOTO pocTa, COOCTBEHHOH JIESITEILHOCTH,

HaBBIKaMU OMNpEAETICHHS U HaBBIKAMH CAMOPA3BUTHUS U

peanu3anuy He0OXOTUMBIX Mpo(heCCHOHATIBHOTO POCTa,

PECypCOB LIS MOBBIICHHS HaBBIKAMH OIIPEIeNICHIS U

CBOEH KOMITETCHTHOCTH peanm3anuy HeOOXOJMMBIX

PEeCcypcoB TS MOBBIIICHHS
CBOEH KOMIETEHTHOCTH

3HaTh TEOPETUUECKHUE CryneHt ®opMHpOoBaHUE
TectupoBanue, pelieHue

OCHOBBI MEHEPKMEHTA, IIPOJIEMOHCTPUPOBAJ 3HAHHUE | CIIOCOOHOCTH
CUTyallMOHHBIX 3a/1a4,

COBpPEMEHHBIE OAXO/IbI K TEOPETUYECKUX OCHOB OpraHu3aIx
BBITNOJIHEHHUE IPYNIIOBOrO .

MEHEKMEHTY MEHEKMEHTA, yIpaBIeHYECKON

‘VYMeTh UCII0JIb30BaTh

MIPOEKTa

COBPEMEHHBIX MMOJAXO0J0B K

JACATCIBbHOCTHU C
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PIYTUC

Aucm 2u3z 125

3HaHMA B 0071aCTH MEHEKMEHTY HCTIONB30BaHUEM
9KOHOMUYECKOI, CryeHT 1eMOHCTPUPYET 3HaHUil B 001acTH
YIPaBICHYECKOU U YMEHHE UCIIONB30BATh 9KOHOMMYECKOH,
9KOHOMUYECKOU Teopuu 3HaHMS B 00J1aCTH YIPaBICHYECKOU U
MEHEDKMEHTA IIpU SKOHOMMYECKOH, SKOHOMMYECKOHI
BBIIIOJITHCHUY KOHKPETHBIX YIPaBIECHYECKOU U TeopUuu

3az1a4, IPOEKTOB, IpU SKOHOMMYECKOHU TEOpUHU MEHEPKMEHTA

JOCTHIKCHUU IMTOCTABJICHHBIX

MCHCPKMCHTA IIPpU

nenen BBINOJTHEHNH KOHKPETHBIX
Bnanets HaBBIKaMuU 3aj1a4, IPOEKTOB, TIPH
OpTaHM3aIN JOCTHKEHHUHN TTOCTABICHHBIX
YIPABJIEHYECKOU nenei

JEATEIBHOCTH, CTyZmeHT ZEMOHCTPHUPYET

BJIaJICHUE TPAKTUYECKUMU
HaBbIKaMH OpraHu3alyun
yIIpaBJIeHYECKON
JIESITEIbHOCTH

Kpurtepun u mkaja oeHMBaHUs OCBOEHUS ITANOB KOMIIETEHIIUH HA
NMPOMEKYTOYHON aTTeCTALUMN

[lopsimok, KpuTepuu U IIKajda OICHUBAHMS OCBOCHHS JTallOB KOMIIETEHIUHA Ha
MIPOMEKYTOUHOM aTTecTalli OMpeenseTcss B cOoOTBeTCTBUHM ¢ [lonoxkeHneM O MpOBEACHUU
TEKYIEro KOHTPOJS YCHEBAEMOCTH U MPOMEKYTOUHOW aTTeCTallMk OOYydYaloIIMXCS IO
o0Opa3oBaTeNbHBIM MpOrpaMMaM BBICHIET0 00pa3oBaHUs — @porpamMmaMm OakajaBpHara,
mporpaMmMaM — MarucTpaTypbl,  peaqu3yeMbiM 10  (enepalbHbIM  T'OCYIapCTBEHHBIM
oOpa3zoBatenbHbIM ctangaptaM B @T'BOY BO «PI'YTUCH.

Buasbl cpeacTB olleHMBaHMs, NIPUMEHsIeMbIX NPHU NPOBEJAeHUM TeKYyIIero KOHTPOJIs
U IIKAJIbl OLEHKH YPOBHS 3HAHMIi, YMEeHHIl U HABBIKOB NPH BBINOJHEHHH OTAEIbHBIX
(hopM TekyLIero KOHTPOJIst

Cpeécmeo OYECHUBAHUA — meCmUupoeaHue

IIkana oueHKH YPOBHSI 3HAHMH, YMEHMH M HABBIKOB IPH PEHIEHUH TECTOBbIX
3adaHui

Kputepun onenku OLICHKA

9-10 ©OammoB, ecimu (90 —100)% TpaBUIBHBIX
OTBETOB

BBITIOJTHEHO BEPHO 33JIaHUIN 7-8 6amnos, ecim (70 — 89)% mpaBUIIEHBIX OTBETOB

5-6 6amoB, ecin (50 — 69)% npaBUIIBHBIX OTBETOB

0-4 6asuioB, eciiu MeHee 50% mpaBHIILHBIX OTBETOB

Cpeocmeo oyenusanus — Keucol

IIIkaja OUHEHKH YPOBHA 3HAHWI, YMEHHIl M HABBIKOB IIpH peLICHMH KeilcoB
(cUTyallMOHHBIX 32/124)

IIpenen aauTeabHocTa | 30 MuH.
KOHTPOJIsI

— ObUIO c(HOPMYJIHPOBAHO M TIPOAHATU3ZUPOBAHO OOJBIIHHCTBO
mpo0JeM, 3AI0KEHHBIX B Kelice (3amade);
— OBUIM MPOJIEMOHCTPHUPOBAHBI 3JICKBATHBIC AHATUTUYECKHE METOBI

Kputepun ouenku

© PI'YTHUC
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npu paboTe ¢ HHpOpMaIIHeH;
— OBLIM WCIOJB30BaHbI JOMOJHHUTEILHBIE UCTOYHUKHA HH()OpMAINN
IUISL peIeHus Keica(3amaun);
— OBLTH BBITIOJIHEHBI BCE HEOOXOIMMBIC PACUETHI;
— TOJATOTOBICHHBIE B XOJE pCIIeHUs Keiica JOKyMEHTHI
COOTBETCTBYIOT TPEOOBAHUSIM K HUM IO CMBICITY U COJICPIKAHHIO;
— BBIBOJIBI 00OCHOBAHBI, APT'yMEHTHI BECOMBI,
— cHenaHbl COOCTBEHHBIC BBIBOJIBI, KOTOPHIC OTJIMYAKOT JaHHOE
pelleHne Kerca OT APYrux pelieHui
Iloka3aTesn oleHKHU Max 10 6amioB
«5», ecaiu (9 — 10) 6as10B MOJTHBIA, OOOCHOBAaHHBIM OTBET C TPUMEHEHHEM HEOOXOIUMBIX
HUCTOYHUKOB
«4», eciu (7 — 8) 6a10B HETOJIHBIA OTBET B 3aBHCHUMOCTH OT MPaBWIBHOCTH U MOJHOTHI
oTBeTa:
- He OBLIM BBIMOJTHEHBI BCE HEOOXOIUMBIE pPacueThl;
- He ObUT0 c(HOPMYJIMPOBAHO W TPOAHATUIUPOBAHO OOJBIIUHCTBO
Mpo0JIeM, 3JI0KEHHBIX B Keiice;
«3», ecaiu (5 — 6) 6a/10B HETIOJIHBIA OTBET B 3aBUCHUMOCTH OT MPABUIBHOCTA U TOJTHOTHI
oTBeTa:
- He ObUIM TNPOJCMOHCTPUPOBAHBI AJCKBATHBIC AHATUTHUYCCKHE
METO/BI IIpH paboTe ¢ nHpOopManueii;
- HEC 6])UII/I IMOATrOTOBJICHHBIC B XOAC PCHICHUA Kelca JOKYMCHTHI,
KOTOpbIE COOTBETCTBYIOT TpeOOBaHHSIM K HHM IO CMBICTY |
COJICPIKAHUIO;
- HEC 6])IJ'II/I CACJIaHbI CO6CTBeHHBIe BbIBO/JIbI, KOTOPBLIC OTIHWYAIOT
JIAHHOE PEIICHHUE Kelca OT PYruX pelieHui

Cpe()cmeo OYEHUBAHUA - 8bINOJIHEHUE 2PpYNN0B020 npoeKkma

IIIkana OUEHKW YPOBHS 3HAHWH, YMeHHIl M HABBIKOB NPH BBINOJHEHMH TPYNIOBOIO
MPOeKTa

[Ipenen AIUTEILHOCTH KOHTPOJIA 30 MuH.

Kputepun orieHKH — ObUIO COPMYITHPOBAHO U IMPOAHATUZUPOBAHO OOJBIIHHCTBO
npo0JeM, 3aJI0KEHHBIX B IIPOEKTE;

— GBUII/I MPOACMOHCTPUPOBAHBI ACKBATHBIC AHAJIUTHYCCKUC
MeTO/IBI TipH paboTe ¢ HHpOpMaIHei;

— GBIJ]I/I HCIIOJIB30BaHbI JOINIOJTHUTCJIIbHBIC HUCTOYHUKHU
WHPOPMAITUY ISl pealTu3aliy TPYIIIOBOTO MPOEKTa,

— OBLIN BBITIOJTHEHBI BCE HEOOXOJMMBIE PacUeThl;

— TIOATOTOBJICHHBIC B XOJI€ BBINOJHEHUE IMPOEKTA JTOKYMEHTHI
COOTBETCTBYIOT TPEOOBAaHHUSAM K HUM II0 CMBICITY U COJIEPIKAHHIO;
— BBIBO/IBI 00OCHOBAHBI, apI'YMEHTBI BECOMBI;

— clenaHbl COOCTBEHHBIC BBIBOJbI, BBISBICHBI HEIOCTATKH M
MPEAJIOKCHBI MPAKTHYCCKUC PEKOMCH AU

ITokasaTenu OLeHKH Max 15 6amnoB
0 6amioB MPOEKT HE NIOATOTOBJIEH;
1-2 6amra MOJITOTOBJIEH, HO TEMa PACKPBITA HE OJHOCTHIO
3-4 6anna MIPOEKT TIOJITOTOBJICH, HO COJEPKUT OIMIMOKU U HETOYHOCTH
(bopMyIHPOBOK
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5-7 6amnor MPOEKT MOJATOTOBJICH, HO HE JOCTATOYEH MO 00BEMY
8-10 6ayoB MIPOEKT MOJATOTOBJICH, HO OTCYTCTBYET MPE3CHTAIUS
11-12 6annos MPOCKT IIOJArOTOBJICH, TCKCTOBAs YaCTh COOTBETCTBYET BCEM
TpeOOBaHUSAM, HO NMPE3CHTAIINS YCIOBHA
13-15 Gamnos BCe TpeOOBaHMsI COOJIOICHBI, IPE3CHTAIIHS MTOJIHOCTHIO
PACKpBIBAET TEMY MPOEKTA

Buanl CpeacCTB OLCHUBAHUSA, NMPUMEHACMbBIX IIPH NPOBECACHUU HpOMe)KyTO‘{HOﬁ
aTTeCTallui H IIKAJbI OLCHKHA YPOBHSHA 3HaHI/II71, yMeHI/Iﬁ U HABBIKOB IIPA UX BBINNOJIHCHUU

VYcTHbIM onpoc
Ikaja oueHKH yPOBHA 3HAHM, YMEHH M HABBIKOB NPU YCTHOM OTBeTe

Onenka

Kputepun ounennBanus

IToka3aTejn olleHUBaHUS

«5»

- MOJIHO  PAacKpPhITO  COJEpKaHUE
Marepuana,

- Marepuan HW3JI0XKEH TPaMOTHO, B
ONPeICIICHHOM JIOTHYECKOH
IIOCJIEJOBATEIILHOCTH;

- MPOJIEMOHCTPUPOBAHO CUCTEMHOE U
riryookoe 3HaHUE IPOrpaMMHOTO
Marepuana,

- TOYHO HCIIOJb3YEeTCs
TEPMHUHOJIOTHS;

- IIOKa3aHO YMEHHE WILIIOCTPUPOBATH
TEOPETUYECKUE TIOJIOKEHUS KOHKPETHBIMU
pUMepaMu, MPUMEHSITb HUX B HOBOH
CUTYyalluy;

- IIPOJEMOHCTPUPOBAHO yCBOEHUE
paHee M3YYEHHBIX COIYTCTBYIOIINX
BOIIPOCOB, c(OpMHPOBAHHOCTD u
YCTOMYMBOCTh KOMIETEHIUH, YMEHUH U
HaBBIKOB;

- OTBET NPO3BYy4all CAMOCTOSTEIBHO,
0e3 HaBOISALINX BOIIPOCOB;

- MIPOJIEMOHCTPUPOBAHA CIOCOOHOCTh
TBOPUYECKH IPUMEHATh 3HAHUE TEOPUH K
perieHuto mpoeCcCUOHABHBIX 3a71aY,

- MIPOJIEMOHCTPUPOBAHO 3HaHUE
COBPEMEHHOM  yueOHOM W  HayyHOHU
JUTEPaTypHI;

- JOTIYIIEHBI OJIHa — JIB€ HETOYHOCTHU
pu OCBEILIEHUHU BTOPOCTETIEHHBIX
BOIIPOCOB, KOTOpbIE HCHPABJISIOTCS IO
3aMEYaHUI0

— OOyuaromuiics IOKAa3bIBaeT
BCECTOPOHHHE W TIIyOOKHE 3HAHUS
IPOrpaMMHOr0 MaTepualla,

— 3HaHue OCHOBHOM U
JOTIOJIHUTEIbHOM JINTEPaTypHI;

— TIIOCIENOBAaTENIbHO M YETKO
OTBEYAaEeT Ha BONPOCHl OuieTa u
JIOTIOJIHUTEIIbHBIE BOIPOCHI;

— YBEPEHHO  OpHUEHTUpYETCS B
MPOOJIEMHBIX CUTYAIIUSX;

— JI€MOHCTPHUPYET CIIOCOOHOCTh
OPUMEHATh TEOPETUYECKHE 3HAHUS
IE aHaJn3a PaKTUIECKUX
CUTyalluid, JenaTb  IpaBUIbHBIE
BBIBOJIBI, TIPOSIBIISIET TBOPYECKHE
CIIOCOOHOCTH B IMOHMMAaHUH,
U3JI0)KEHHUH U HCIOJIb30BaHUU
IPOTrpaMMHOTO MaTepuana;

— TIOJATBEP)KJAET MOJIHOE OCBOCHHUE
KOMIIETEHIINH, TPEeIyCMOTPEHHBIX
IIPOrpamMMoi

- BOITPOCKHI nus3jararoTcs
CUCTCMATHU3UPOBAHO U MTOCJICIOBATCIILHO,

- 00ydJaromuncs TOKa3bIBACT

IIOJIHOC 3HAHHC
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- IIPOJICMOHCTPHPOBAHO YMCHHE | — IPOrpaMMHOT0  MaTepHuaa,
AHAJIM3UPOBATL MATCpUall, OJHAKO HC BCC OCHOBHOM U
BBIBOJIbI HOCIAT aPFYMeHTHpOBaHHBIﬁ u|— HOHOHHHTGHBHOﬁ
JI0Ka3aTeIIbHbIN XapakKTep; JUTEPaATYPhI;

«4»

— IIPOJEMOHCTPUPOBAHO
OCHOBHOI TUTEPATyPHI.

- OTBET YJOBJIETBOPSIET B OCHOBHOM
TpeOOBaHUSAM Ha OLICHKY «5», HO TPU 3TOM

YCBOEHHUE

- JaeT TOJHBIE OTBETHl Ha
TEOpPETUYECKHE BOMIPOCH Ouiera u
JOTIOJTHUTEIIbHBIE BOITPOCHI,
JI0ITyCKast HEKOTOPbIE HETOYHOCTH;

«3»

HMMEET OJIMH U3 HETOCTATKOB: - IPaBUIHHO MIPUMCHSIET
- a) B  U3JIOKCHHUU  JIOMYIICHBI | TECOPETUUYCCKUE ITOJI0KEHUS K
HeOObIIMEe TPOOETBl, HE HCKA3WBIIUE | OIEHKE MPAKTHYCCKUX CUTYAIUH;
coJiepKaHuE OTBETA; - JEMOHCTPUPYET  XOPOIIHA
- 0) momyiieHbl OMH — JBa HEJ04YeTa | yPOBEHb OCBOCHHS MaTepHalia U B
IPH OCBCIIEHHWH OCHOBHOI'O COJCPKAHMS | IIEJIOM  IOJATBEPIKIACT  OCBOCHHE
OTBETa, WCIPABICHHBIC 110 3aMCYAHUIO | KOMIIETEHIIUH, TPEIyCMOTPEHHBIX
IpernoaaBaTeis; IPOrpaMMOi

- B) JOMYyIICHbI OIKOKa iU Oolee

TIBYX HEIOYETOB npu OCBEIEHUHN

BTOPOCTEIICHHBIX  BOIIPOCOB,  KOTOPBIC

JETKO  UCHPABISAIOTCS TI0  3aMCYaHHIO

mpenoaaBaTes

- HEMOJHO WM HEIMOCIEA0BATEILHO | — o0yJaromuicsi  MOKa3bIBaCT

PacKphITO COZAEp)KaHUE Marepuana, Ho
noka3aHo oOllee MOHMMaHHE BOIpOca U
MIPOIEMOHCTPHUPOBAHBI YMEHHUS,
JIOCTATOYHBIE ISl AANbHEHIIET0 YCBOCHUS
MaTepuana,

- YCBOEHBI OCHOBHBIE KATETOPHH TIO
paccMaTpuBaeMOMYy U JOTOJHHUTEIBHBIM

BOIIPOCAM;

- NMEINCH 3aTpyAHEHUS 1503071
JOMYIIEHbBl  OMMOKM B OMpeAeNeHUN
MOHSTUH, WCIOJb30BAHUH TEPMHUHOJIOTHH,
HCIIPABJICHHBIE rnocie HECKOJIBKUX
HaBOJSIIUX BOIIPOCOB;

- npu HEMOJTHOM 3HAaHUH
TEOPETUYECKOTO  Marepuana  BBbISBIICHA
HEJOCTaTOYHAas c(hopMUPOBAHHOCTH
KOMIICTCHIIMM, YMEHUHA U  HABBIKOB,

CTYAEHT HE MOXET NMPUMEHUTHh TEOPHUIO B
HOBOW CHUTYAaIUU;

— MPOAEMOHCTPUPOBAHO
OCHOBHOW JIMTEPATYPhI

YCBOCHUC

3HaHUE OCHOBHOTO
— Marepuaia B o0beme,
HEOOXOIUMOM Uil IpeACTOsIIei
npo¢eCcCuOHANTBHON EATEeTbHOCTH;
- IpU OTBETE HAa BOMPOCHI
ounera u JOTIOTHUTETIbHBIE
BOTIPOCHI HE JOMyCKaeT TIpyObIx
OLINOOK, HO UCTIBITHIBACT
3aTpyAHEHUS B
H0CJIEI0BATEIbHOCTH ux
W3JI0KECHUS;

- HE B MOJTHOM Mepe
JI€MOHCTPHUPYET CIOCOOHOCTh
MPUMEHSITh TEOPETUYCCKUE 3HAHUS
TUIS aHaim3a MPAKTHYECKHUX
CUTyaIui;

- MIOJITBEPKTAET OCBOCHHE
KOMITETEHITH,  TPeIyCMOTPEHHBIX
MporpaMMoil  Ha  MHUHHMAaJIbHO
JIOITyCTUMOM YPOBHE

- HE PaCKpPHITO OCHOBHOE COZIEp KaHUE
y4eOHOro MaTepuana;

— 00HApYKEHO HE3HaHHUE W
HeMOHMMaHue OoJbllell  wiM  Haubosee

— oOy4aromuics UMeeT
CYIIIECTBEHHBIE TTPOOEIBI B 3HAHHIX
OCHOBHOTO y4eOHOTO Marepuaia 1o
JTUCHUTUTHHE;
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BaXHOH yacTu yuyeOHOTo MaTepHana; - HE crioco0eH
- JIOIYIIEHBI OMIMOKU B OTPEACTICHUN | apIyMEHTUPOBAHO 51
HOHSTHH, pu HCIIO/IL30BaHUU | IIOCIAEA0BATEIBHO €r0  H3Jararh,
«2» TEPMUHOJIOTHH, KOTOpBbIE HE HCIPABJICHBI | JOMyCKaeT rpyObie ommbOku B
I10CJIE€ HECKOIBKUX HaBOJAIIMX BOIIPOCOB. OTBETAax, HEMPABHIIbHO OTBEYAECT Ha
- He C(OPMHPOBAHBI KOMIIETCHIIMH, | 32/1aBacMble BOIIPOCHI 1581051
YMEHHUS U HaBBIKH. 3aTPYAHACTCS C OTBETOM,;
- HE IOATBEPIKIAET OCBOCHHE
KOMIIETEHIIUH, IPEeayCMOTPEHHBIX
POTrPaMMOit

Pemenne 3agau
IIlkaja OUHEHKH YPOBHA 3HAHWI, YMEHUIl M HABBIKOB IIPH peELICHHH KeicoB
(cUTyallMOHHBIX 32/124)

Ilpenen pinrTenabHocTa | 30 MuH.
KOHTPOJIsA
Kputepun onenku — ObUIO cHOPMYIHPOBAHO M TPOAHATUZUPOBAHO OOJBIIMHCTBO

mpo0JieM, 3aJI0KEHHBIX B Keiice (3amade);

— OBUTM TIPOJIEMOHCTPHUPOBAHKI aJICKBAaTHBIE AHATUTUIECKIE METOIBI
npu paboTe ¢ HHpOpMaIHEH;

— OBUIH UCTIOJB30BAHBI JIOTIOTHUTENBHBIE UCTOYHUKH HH()OPMAIIUN
JUTSI pelieHus Keiica(3amaun);

— OBUIH BBITIOTHEHBI BCE HEOOXOAMMBIC PacueThl;

— TIOATOTOBJICHHBIE B XOJ€ pEIICHUS Kekca JOKYMEHTHI
COOTBETCTBYIOT TPEOOBaHUSAM K HUM II0 CMBICITY U COJIEPIKAHHIO;

— BBIBOJIbI 000CHOBAHbBI, apI'yMEHTBI BECOMBI;

— cHaenaHbl COOCTBEHHBIC BBIBOJIbI, KOTOPBIC OTJIMYAOT JaHHOE
penieHue Kerca oT Jpyrux pelieHui

IToxa3zaTesn OeHKH max 10 OajioB

«5», eciu (9 — 10) 6an10B MOJIHBIA, OOOCHOBAaHHBIM OTBET C TNPUMEHEHHEM HEOOXOIUMBIX
HCTOYHUKOB

«4», ecaiu (7 — 8) 6as0B HETOJIHBIA OTBET B 3aBUCHUMOCTH OT MPABUJIBHOCTA M TOJIHOTHI
OTBETA:

- He OBLIH BBIMOJHEHBI Bce HEOOXOIMMBIE PacyueThl;
- He ObUI0 c(OPMYIHMPOBAHO U NPOAHAIM3UPOBAHO OOJIBIIMHCTBO
npo0JeM, 3aJI0KeHHBIX B Kelce;

«3», ecau (5 — 6) 6as10B HETOJIHBIA OTBET B 3aBUCHUMOCTH OT MPABUJIBHOCTA M TOJIHOTHI
OTBETA:

- He OBUIM TPOJEMOHCTPHUPOBAHBI aJCKBATHBIC aAHAITUTHYCCKHUE
METO/IBI TTpH pabote ¢ nHpopManuei;

- He OBUIM TIOJTOTOBJICHHBIE B XOJI€ PEIICHHUs Keiica JOKyMEHTHI,
KOTOpPBIE COOTBETCTBYIOT TPEOOBAaHWSAM K HHM 10 CMBICITY U
COJIEpKAHUIO;

- He OBUTM CcJeNlaHbl COOCTBEHHBIE BBIBOJIBI, KOTOPHIC OTIHYAIOT
JIAHHOE pelIeHuE Kelca OT APYIUX PeleHUH

KpI/ITepI/II/I OLICHUBAaHU KOMIIETCHIIMI Ha PAa3JIMYHLBIX dTallaX UX (bOpMI/IpOBaHI/IHZ
— KO2HUMUBHDILL KOMNOHEHm OmnpeacisicT YPOBCHDb 3HAHWH TCOPCTUUCCKHUX n
METOAOJOTHYCCKUX OCHOB ((MCHCII)KMCHTE[», TBOPYCCKUX CIIOCOOHOCTEH 06yqaeMHx. Ha
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KOTHUTHBHOM YPOBHE OIPEIEINIeTCs] CTENeHb C(HOPMUPOBAHHOCTH HAyYHO-TEOPETUUYECKOH H
MPAKTUYECKON TOTOBHOCTH K MPOECCHOHATbHON AEITeIbHOCTH;

— UHmMe2pamueHo-0essmerbHOCMHbIt KoMnonenm (YPOBEHb YMEHMM U HaBBIKOB) CBSI3aH C
OBJIaJICHUEM YMEHHSIMH U HaBBIKAMH, TPUOOpPETAEMBbIMU O0YUYaIOUIMMHUCS B MIPOLIECCE OCBOCHMUS
uMu «MEHEIKMEHTa», CO CIHOCOOHOCTBIO NMPUMEHATH INOJyUYEHHBIE TEOPETUUYECKUE 3HAHUS B
npodeccuoHaNbHOM NesSTeNIbHOCTH;

— IUYHOCMHBIU  KOMNOHEHM CTIOCOOCTBYET ONPEAETICHUI0 YPOBHA C(HOPMHPOBAHHOCTH
WHIUBHUIYaJIbHBIX Ka4yecTB 00y4aeMbIX, LIEHHOCTHO-MOTHBAlMOHHON cepsl,
KOMMYHHUKATHBHBIX YMEHHH OakalaBpa, OCO3HAIOLIET0 3HAYMUMOCTh NPOPECCHOHATHLHOTO
CaMOpa3BUTHUSA U JIMYHOCTHOTO CAMOCOBEPIIICHCTBOBAHNUS,

— MOMUBAYUOHHBIL KOMNOHEHM OPUEHTUPYET OOYYaIOIINXCs Ha JOCTH)KEHHE ycrexa B
npoecCHOHANBHOM JEATeTbHOCTH M XapaKTepU3yeTcss TMOTPeOHOCThIO U CTPEMIICHHEM
OBIIQICBaTh  OOUICKYJBTYPHBIMH,  0OmenpodeccHOHAIBHBIMA W NPOo(ecCHOHATBHBIMU
KOMIIETCHIIMSIMU U HCIIONIb30BaTh MX B Mpolecce OOydeHHUs, YTO SIBISIETCS MOTHMBALMEH IS
JOCTIDKEHUS ycrexa B Mpo(eCCHOHATbHON JAEATEIbHOCTH.

7.3. TunoBbie KOHTPOJIbHbIE 32aHUS] UJIH HWHbIe MaTepHAJIbl, HE00X0AUMBbIE VI OLleHKH
3HAHWH, YMEHUIl, HABBIKOB M (MJIHM) ONBITA JAeATEJbHOCTH, XapaKTEePHU3YIIIUX ITANbI
(opMupoBaHus KOMIIETEHIIHI B IIpoecce 0CBOEHUs 00pa30BaTeIbHO POrPaMMbI.

Pasznen Bun u conepxanue TpeboBaHHS K BBITOTHEHUIO KOHTPOIHLHOTO
= JUCLUIUINHBI, KOHTPOJIBHOTO 3aJaHus 3aJjaHus ¥ CPOKaM coadu
E o0ecreunBaroIIn
= g| popmuposanue
g § KOMIIETeHIUH (WIN
3 Z|ee YacTH)
T o
4 Pa3BuTHe cuctemsl | TecTupoBaHHUE O Kon-Bo nmpaBunbsHBEIX 0TBeTOB (HE MeHee S0%
yIpaBJICHUs U ee paszerny npaBUIbHBIX 0TBeTOB) 0-10 Gamnos
0COOCHHOCTH
8 [Ipouecc u TECTUPOBAHUE TIO Kon-Bo nmpaBunbsHBIX 0TBeTOB (HE MeHee S0%
byHKIUU pazaeny npaBUIBHBIX 0TBeTOB) 0-10 GamioB
yIpaBJIeHHUs Ha
PENPHUITUIX
Pa3IN4HOM chepsl
JeSITeIbHOCTH
12 OpranuzanuonHas | OneHka peleHus KeiicoB | BeIsgBieHne 4eTKoN apryMEHTHPOBAHHOM
CTPYKTYpa U o pazfieny MIO3HIIUH,
KOMMYHHKAIIAH BapuaTHBHOCTH MBIIIJICHUS
0-10 GamnoB
18 CouumanbHo- Brimonnenue 0 GasIoB: MPOEKT HE MOATOTOBJICH;
TICUXOJIOTHYECKUE TPYMIIIOBOTO MPOEKTa 1-2 6anma: mMOATOTOBIIEH, HO TEMa PACKPHITA HE
ACTICKTHI MOJTHOCTBIO;
MEHEPKMEHTa 3-4 Gana: IPOEKT MOATOTOBJIEH, HO COACPKHUT
OIMMOKH U HETOYHOCTH (POPMYITUPOBOK;
5-7 6aI0B: MPOEKT MOATOTOBJICH, HO HE
JIOCTATOYEH 110 O0BEMY;
8-10 6ayIoB: IPOEKT MOATOTOBJICH, HO
OTCYTCTBYET MPE3CHTAIIHS,
11-12 6an10B: MPOEKT MOATOTOBJIEH, TEKCTOBAsI
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4acTh COOTBETCTBYET BCEM TPEOOBAHUSAM, HO
MPE3CHTAINS YCIOBHA;

13-15 6aioB: Bce TpeOOBaHUS COOIIIOICHBI,
MPE3CHTAINS TIOJTHOCTHIO PACKPBIBACT TEMY
MPOCKTA.

TecToBble 3a1aHus /151 TEKYyLIell aTTeCTALMU:
KonTtpoabHas Touka Nel (pemieHue TecToB):

1. Kakue mnpuHIMOBI MEHEHKMEHTa OO0OCHOBal B cBoei kHure «HukomaxoBasi STHKa»
npeBHerpeueckuil puinocod Apucrorenns?
1. DTU4ecKue u ICTETUYECKUE TPUHIIUIIBL,
2. OpraHu3aiMoHHBIE;
3. KoprnioparusHsle;
4. MopanbHble IPUHLUIIBL,
5. Cnenuduyeckue MPUHIUTIBL
2. Kak MOKHO OOBSICHUTh CYIIIHOCTb IPUHIIUIA «ITOAYMHEHHOCTh JINYHOTO HHTEepeca o0uiemy»?
l. B opranusanmum Bcerna JIOJDKEH YUYMTHIBAThCS TOJIBKO JIMYHBIA HHTEpEC
PYKOBOJUTEIIEH OPraHU3ALINY;
2. Hutepec ogHOrO pabOTHHKA JOJDKEH MpeodiasaTh Hall MHTEPECaMu OpTraHU3alliH B
LEJIOM;
3. MHTepec OTAeNbHBIX MEHEIKEPOB J0DKEH peoliagaTh HaJl MHTEPECaMu OTIEIbHBIX
Ipymni pabOTHUKOB;
4. B opraHu3anuy MHTEPEChl OJHOrO0 paOOTHUKA WM TPYMIbl HE JOJKEH mpeolianarh
HaJ UHTEPECAMU OPraHU3al1H B LIEJIOM;
5. MHTepec opranusanuy He JOKEH peodiiaaTh HaJl MHTepecaMH KOJUIEKTHBA.
3. Yro npexycmaTpuBaeT AMCUMILINHA KaK IPUHLINAI MEHEIKMEHTA?
1. BoinonHenue BceMu pabOTHUKAaMU MOCTaBJICHHBIX 3a/laHUM;
2. Yerxkoe mpuIepKHBaHHWE aAMHHHMCTpALMEW MPEANPUATHS M €ro IEepCOHAIOM
3aKJIIOYEHHOTO KOJUIEKTUBHOTO JJOTOBOPA U KOHTPAKTA,
3. BrInonaHeHne MeHeIKepaMy ITOCTaBJICHHBIX 3aJaHUM;
4. BoinonHeHne pabOTHUKaMU ammapaTa yIpaBJIeHUs TOCTaBIEHHBIX 3aJaHMUI;
5. TlonHoe momunHeHNe paOOTHUKOB PYKOBOSILEMY armapary.
4. YTo N0KHBI OTpaXKaTh COBPEMEHHbIE MPUHLIUIIBI MEHEPKMEHTa?
1. OcHOBHBIE 3aKOHOMEPHOCTH yIPABIECHUS;
2. OcHOBHBIE CBSI3U, KOTOPBIE CKJIa/IbIBAIOTCS B CUCTEME;
3. OCHOBHBIE OTHOLIEHUS, KOTOPBIE CKJIAIbIBAIOTCS B CHCTEME;
4. OCHOBHBIE CBOMCTBA, CBSI3M M OTHOILICHHs YIIPABIECHHUs, KOTOPBIE CKJIAIbIBAIOTCA B
CUCTEME;
5. Obs13aTenbHOE HATMYKE LENH MTPU YIIPABJICHUU.
5. UTto siBNseTCS OCHOBOM yNpaBiieHUs! KaKoi 1100 CUCTeMBbI?
1. IIprHIMIIBI, KOTOPBIE OTPAXkKAKOT PHIHOYHBIE YCIOBUS XO35MCTBOBAHNS,
2. MeToapl MEHEI)KMEHTA;
3. OyHKUHUH MEHEKMEHTA;
4. ®OUHAHCOBBIE PECYPCHI;
5. OOBEKT MEHEKMEHTA.
6. I'me Do MHEHHMIO OTEYECTBEHHBIX U 3apyOeKHBIX CHEIHMAIMCTOB MEHEIKMEHTa
(dbopMupoBanachk NpakTUKa yIpaBleHUsl OpraHu3auein?
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1. B lymepun, Makenounun, Pume, Kuesckoii Pycu;
2. B Kuesckoii Pycu;
3. B Pume u lymepuu;
4. B lllymepun u Makenonuu;
5. B Pycckon umnepuu.
7. KTo siBisieTcss OCHOBOIOJIOKHUKOM HayYHOTO YIPaBIEHUS MPOU3BOACTBOM?
1. ®penepux Yuncnoy Telnop
2. JI. Tun6per
3. lantt
4. M. Bebep
5.T. ®opn
8. KTo sBUIICS pOJOHAYAIbHUKOM KIIACCHUECKOH (aIMUHUCTPATUBHOM ) IIKOJIBI YIIPABICHUS?
1. ®penepux Yuncnoy Telinop
2. A. ®aiionb
3. M. Bebep
4.T. ®opx
5.TanTT
9. Kakue oTHOILIEHHS CTaau MPEAMETOM U3yUY€HHUs B AIMUHUCTPATUBHON IIKOJIE YIIPaBJICHUS?
1. Tpyn
2. OTHoIIIEHUS JII0JIeH B MpoIiecce Tpyaa
3. Cpencrta Tpyna
4. [Ipenmetsl Tpyaa
10. Kakue onepauuu BKIOYEHBI B CHCTEMY aIMUHUCTPUPOBAHUS?
1. Texunueckast 1 TEXHOJIOTMYECKAS
2. Kommepueckas 1 puHaHCOBas
3. OxpanHas
4. YuerHas
5. AIMAHHCTpaTHUBHAS
11. €CTh  COBOKYNHOCTb  MpaBWJI, MPUEMOB, MPHUHIUIIOB,
HAIpaBJIEHHBIX Ha TOBbIIIEHHE AS(O(YEKTUBHOCTU MPENNPUHUMATEIbCKON 1eATeIbHOCTH,
paloHaIbHOE UCTIOIB30BAaHUE PECYPCOB NPEANIPUATHUS BO BCEW X COBOKYITHOCTH.
1. Teopust ynpasneHus
2. Teopust HAy4yHOI OpraHU3aluU TPy/ia
3. Cucrema yrnpaBiieHUs pabOYMMHU Ha OCHOBE 3aj1a4
4. BropokpaTuueckas TEOpHs
5. Ilcuxosorus ynpasieHus
12. CkonbKO NpUHIMIIOB yNpaBiaeHus npeanoxeHo A.daiionem
1.10
2. 14
3.7
4. 9
5. 16
13. KTo siBHIICS pOAOHAYAILHUKOM OFOPOKPATHUECKOH IIKOJIBI YIIPABICHHUS?
1. ®penepux Yuncnoy Teitop
2. A. ®aiionb
3. M. Bebep
4.T. ®opn
5. TanTT
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14. Kakue u3 nepeyncieHHbIX HUKE XapaKTEPUCTUK OTHOCSTCS K UAE€aIbHON Or0poKpaTumn?
1. Paznenenue Tpyna.
2. Uepapxus BiacTu.
3. ®opMasibHbIC MPABUIIA U TPOLEAYPHI.
4. becripucTpacTHOCTh
5. OpUEHTUPOBAHHOCTh Ha Kapbepy.
15. Korga mnosy4ms1 MIMPOKOE pacnopoCTpaHEHHWE B HKOHOMHYECKOW JHMTEpaTtype TEpMHH
«opranuzanus»?
1. B 20-e rogsl XX CTONETHS;
2. B 30-e roger XX crojieTus;
3. B 60-¢ rogsl XX CTONCTHS;
4. B 70-e rogel XX CTOJIETHS;
5. B 80-e roxpt XX croserus.
16. Lenbto utaHUupOBaHUA JESTEILHOCTH OPraHU3aIuu SBISETCS
1. OGocHOBaHMeE 3aTparT.
2. OG0CHOBaHUE CPOKOB.
3. Onpexenenue 1esnen, CUII U CPeCTB.
4. O60CcHOBaHUE YNCIEHHOCTH paOOTHUKOB.
17. Yro sBisieTcs COCTABISIONINM 3JIEMEHTOM yIpaBICHUS?
1. MapketuHr;
2. MeHeKMEHT;
3. DKOHOMHMYECKHE MPOLECCHI;
4. CouuanbHO-35KOHOMUYECKHE MTPOLIECCHI;
5. DuHaAHCHI.
18. «ITpunnumner Mosiioy», «uepapxus notpedHocTel Macnoy», «XOTOPHCKUE IKCIIEPUMEHTHD)
SIBJISIFOTCSL BKJIQJIOM B TEOPHIO YIIPABJICHHUS:
1. IIkona yemoBe4YeCKHX OTHOIICHUN
2. Bropokparnueckas MIKoJia YIpaBJICHUS
3. llkona Hay4YHOTO YIIpaBJICHUS
4. KonuuecTBEHHBIN MOAXO0/ K YIIPABIECHUIO
5. AJMHMHHCTpaTHBHAs IIKOJIA
19. 17 OCHOBHBIX MUKPOJIBUKECHUN paOb04HX (TEPOIUTH) OMIPEIeITHIIN:
. A. Qaitonb
. Cynpyru @. u JI. ['unbper
. P. bneiik u /Ix.C. MoyTon
. . MaxI'perop u @. Xepubdepr
. 1. Aucodd

O~ wdNPE-

20. ABTOpPOM «IPHUHIIMIIOB HAYYHOTO YIIPABICHHUS», TOJOXKUBIIUX HAuaio MPU3HAHUIO
yIpaBJICHUS HAYKOH, SIBIISICTCS:

1. A. ®aiions

2. M. BebGep

3. P. bneiik u [Ix.C. MoyToH

4., @.Y. Teitnop

5. U. Aucodd

KonTposbHasi Touka Ne2 (pemeHue TeCToB):
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1. Tlomxonm, KOTOpHIA TpeOyeT MPHHITHS ONTHUMAIBLHOTO PEHICHHS, KOTOPOE 3aBUCUT OT
COOTHOIIICHUS B3aUMOJICUCTBYIOIIHX (DAKTOPOB - 3TO:

1. CuTyallMOHHBIN MTOAXO/;

2. CHCTeMHBIN MOAXO0.;

3. IlpoueccHslii moaXo;

4. TloBeaeHYECKHI IMTOAXO;

5. Texkymwmii moaxon.
2. Ecnu ympaBieHue paccMaTpHBAET BCE MPOIECCHI M SIBJICHUS B BUJE LIEITOCTHOM CHCTEMBI,
KOTOpasi UMEET HOBBIC KauecTBa M (DYHKIIUU, KOTOPHIE OTCYTCTBYIOT y 3JIEMEHTOB, KOTOPBIE MX
COCTAaBJIAIOT, TO MBI HMEEM JIEJIO C:

1. IloBeaecHYECCKHM ITOJIXOI0M.

2. TIporeccHBIM MOIX0I0M;

3. CuTyalMOHHBIM MOJIXO0JI0OM;

4. CHCTEMHBIM ITOAXOI0M;

5. Texkynum noaxoaoM.
3. Kakum merozaMm ympaBlieHUs OpraHM3alMsIMU MPUHAAICKHUT BEAYyIIas POJb B COBPEMEHHBIX
YCIOBHSX?

1. DKOHOMUYECKHUM;

2. ColuaJbHO-TIICHXOJIOTHYSCKHM;

3. OpraHu3anmoHHO-PACIOPSAIUTEIbHbIM;

4. PacniopsauTenbHBIM;

5. ConuaabHO-3KOHOMUYECKHM.
4. AHanmu3, 3aKJIIOYAIONIUHCS B COIMOCTaBICHWHM (DAKTOPOB BHEIIHEH cpeapl ¢ mpoduiieM
KOMITAHHUH JJIS OTIPEEJICHUs] CUJIBHBIX U CJIa0BIX €€ CTOPOH, BO3MOXKHOCTEH M yrpo3 Ou3HECY,
Ha3bIBaCTCH:

1. SWOT-ananuzom

2. PEST-anamuszom

3. CTpaTerudeckuM aHaJIH30M

4. MapKeTHHTOBBIM aHATH30M

5. AHanmu3oM X03SiCTBEHHON AEATENHLHOCTH
5. B HOBYy10 cTaguio mocTpoeHus: UHHOPMAITMOHHOTO OOIIECTBA YEIOBEYECTBO BCTYIIUIIO B:

1. Hagame XX Beka

2. Ilepsoii yerBepTu XX Beka

3. Ilocnenueii yetBepTH XX B

4. Haugane XI| Beka
6. UTo co3maeT CTpyKTypy yHpaBJICHUs] OpraHu3aIuen?

1. CoBOKYMHOCTH JINHEHHBIX OPTAHOB YIIPABJICHHUS;

2. CoBOKyHHOCTh (QYHKIIMOHAJIBHBIX CITYKO;

3. CoOBOKYNMHOCTb JIMHEHHBIX U (PYHKIIMOHAJIBHBIX CITYKO (OpraHoB);

4. COBOKYIIHOCTbh OPTaHOB YIIPaBJICHUS;

5. COBOKYMHOCTB IPOTPaMMHO-IIEIEBBIX CITYKO.
7. AHaM3 KOHKYPEHTOB OPTaHU3aIlMU TTPOBOIUTCS C TENBIO:

1. OnpeneneHus UX CTPaTETUU U CUIBHBIX CTOPOH;

2. OnpeneneHus uX LeJIed U CUIBHBIX CTOPOH;

3. Onpenenenus uUx menei, cTpaTeruii, CHIBHBIX U CJIa0bIX CTOPOH;

4. OmnpenencHus CTPaTEeTUN,

5. Ormpenenenus ux 1eaen u cnabbIX CTOPOH.
8. Llenm opranm3anuu JOKHBI YIOBJICTBOPUTH TAKUE OCHOBHBIC TPEOOBaHMUS:
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JlocTnKUMOCTh, KOHKPETHOCTh, OPUEHTALMS BO BPEMEHU;
JIOCTHKUMOCTB M OPUEHTALUs BO BPEMEHU;
OpueHTanus BO Bp€MEHU U KOHKPETHOCTD;
JlOCTHKUMOCTB;.
OpueHTanus BO BpEMEHHU.
9. llenbio miIaHUPOBAHUS IEATEIILHOCTU OpPraHU3alluy SBIISIETCS
1. OBocHoBaHMeE 3aTpaT.
2. O60ocHOBaHHE CPOKOB.
3. Onpenenenue 1enen, CUI U CpeCTB.
4. O60CHOBaHUE YHCICHHOCTH PAOOTHUKOB.
10. OcHOBHOE OTJINYME OTKPBITOM CUCTEMBI OT 3aKPBITOM 3aKIII0YAETCS B
1. OTcyTcTBUM YHOPSAA0YEHHOTO B3aUMOJICHCTBUS MEXY OTJEIbHBIMU MOACUCTEMAMHU.
2. Hannuune B3auMoAeMCTBUSI OTAEIBHBIX MOJCUCTEM C BHEIIHUM MUPOM.
3. 3aMKHYTOCTH 3JIEMEHTOB CUCTEMbI CAMUX Ha ceOsl.
4. Haninume B3aMMOJICUCTBUS C BHEIITHEN CPEION.
11. B nporenype KOHTPOJIsE HACUUTHIBAETCS HTAIIOB!
1. Tpu
2. Yetnipe
3. JIBa
4. Tlate
12. BHyTpeHHs YyNOPSAJOYEHHOCTh, COIJIACOBAaHHOCTb, B3aMMOJEHCTBHE 4YacTe LEJIOro WM
COBOKYITHOCTb IIPOLIECCOB U JIEHCTBUIN MEXy YaCTSIMH 1I€JI0Or0 — 3TO:
1. IlnanupoBanue
2. Opranuzanus
3. MortuBanus
4. KoHTpOob
13. Onna u3 Hanbosnee nomysapHbIX B 1980-€ I'T. CUCTEMHBIX KOHIIETIIUI MEHEeKMEHTa — 3TO:
1. Teopust «5-S»
2. Teopus «6-S»
3. Teopus «7-S»
4. Teopus «4-S»
14. BeoipaOoTka 1€ MEHEIXKMEHTa, MPOTHO3HPOBAHHME M MEPCIEKTHUBHOE IUIaHHUPOBAHUE
SIBJISIIOTCSI COCTaBHBIMU YaCTSIMU
1. TakTM4ECKOTO yNPABICHUS
2. CTpaTernyeckoro ynpapiaeHHs
3. OnepaTuBHOTO yNpaBiIeHUs
15. Slpxumu npeacTaBUTENAMU IPOLECCHOIO NOIX0a K MEHEIKMEHTY SABIISAIOTCSA:
1. ®@. Teitnop
2. P. Yepumen
3. B.Byadoprt
4. M-11. ®onner
5. 3. Miio
16. Spxumu npeacTaBUTENIMU CUCTEMHOTO TIOAX0a K MEHEKMEHTY SIBIISIOTCS:
1. A. Cnoan
2. I1. Jroron
3. P. Ckorr
4. @. I'epubepr
5. P. Tomncon

MRS

© PI'YTHUC




®rs0YBNo

DEJEPAJTIBHOE TOCYOAPCTBEHHOE BIOJI>)KETHOE OBPA30OBATEJIbHOE CMK
é’ _ YEIP]:DKHEHVIE BBICILIETO OBPA3OP:AHV[$I PIYTVIC
G «POCCUNCKUN TOCYOJAPCTBEHHbBIVI YHUBEPCUTET
TYPU3MA V1 CEPBUCA»
PrYTiC Aucm 2us 125

17. SIlpkumu peICTaBUTENIMH CUTYAllMOHHOTO TI0/IX0/1a K MEHEPKMEHTY SIBJISTFOTCSI:
1. ®. I'unbept
2. A. daiionn
3. II. Ipykep
4.Y. Mapu
5. P. Tomricon
18. OcHOBHBIMU HaIpaBJICHUSMU MEHEKMEHTA Ha COBPEMEHHOM 3Tarle SBJISIIOTCS:
1. 'mbxocTh
2. HoBoBBeaeHust
3. UnTerpanus
4. VlnTepHanyioHamu3ams
5. ITpoeKkTUBHOCTH
19. CyTb cucTeMHOro 1noAxo/a -...
1. OGecnieunTh NOBBIMICHUE dY(PPEKTUBHOCTH paOOTHI OPraHU3AIMH B IICJIIOM
2. ®opmanuzanus nporeayp, yKpersieHue Tpy10BOU TUCIUTLTAHBI
3. [loBbilieHue ypoBHS OOOCHOBAHHOCTH YIPABICHUYECKUX PEUICHHM
20. KoHKpeTHBII HA0Op 0OCTOSITEIIBCTB, IEPEMEHHBIX, OKa3bIBAIOIIUX BIMSIHUE HA OpPTraHU3aIHI0
B OIIPE/IENICHHOE BPEMS — 3TO:
1. Curyauus
2. CtpykTypa
3. Cucrema

KonTposbHas Touka 3 - PemieHue CHTYyanMOHHBIX 32124 (KelCOB)
3apaua 1

Kommanus «X» — Typoneparop - OAMH U3 BEAYLIUX UTPOKOB B TYPUCTCKOM CEKTOPE
peiHKa.. B xommanuu 6osee cTa COTPYIHUKOB, CPEAHHI CPOK pabOThl B KOMIIAHWUU MISITH JIET.
PykoBomutr kommanueil ee Buageneny Aunapedr MapanoB, KOTOpoMy yAanoch coOpaTh
(b (PEeKTUBHYI0O KOMaHy MOJOJBIX, MPOTPECCUBHBIX PYKOBOAUTEINEH. YTIpaBieHHE MTEPCOHATIOM
B OT/ICNbHYIO CITyOy HE BBIJIETICHO, BCEMU BOIIPOCAMH, BKIIIOUYas MOUCK, 00y4YeHHEe, pa3BUTHE
NepcoHasla, 3aHUMAIOTCSl PyKOBOAUTENH OT/el0B. KaxoMy M3 HUX B Hayalle TO/a BbLIEIAETCS
Oromker Ha oO0yueHHe TepcoHana. BpIOOp TPEHUHTOBBIX KOMITAHUN MPOMCXOAMUT TIO
peKOMEHJALNU Jpy3ed, Kouler M 3HakoMbIXx. Ocoboe MecTo B KOMIAHUM 3aHUMAeT OTIEl
MpoJaxX, B KOTOPOM paboTaroT 26 uenoBeK. B ero crpykrype HECKONbKO TpyIM, Kaxaas W3
KOTOPBIX 3aHUMAETCS MPOAAXKEN CBOETO TYPIPOAYKTa. Y3Ke JABa roga OTAEIOM PYKOBOIUT MBan
Konomenties, paboTarmuii B KOMIIAaHUU MIECThH JIeT, 00Ja1al0NIuii aBTOPUTETOM B KOMIaHuu. B
TOM, YTO BBIpYYKa KOMIIAaHMM 3a TOCJEJHUE JBa rofa Bbipocia Ha 30%, ecTb U ero 3aciyra.
WBan mno-HacTosimieMy pajeeT O CBOEM Jelie, MPU 3TOM OH JIOCTATOYHO JAEMOKPATHYHBIN
PYKOBOJMTEIb, MPUOETAONINI K €IMHOBIACTHIO TOJIBKO B OCOOBIX ciydasx. llepem Tem, kak
MNPUHATH PEIICHHE, OH YacTO CIPAIIMBAET TOYKY 3PEHHUS CBOMX COTPYJHUKOB, JaBas UM TEM
caMbIM TOYYBCTBOBaTh ce0s NMPUYACTHBIMM K pa3BUTHUIO OTHena. VBaHy Kazajaoch, YTO OH
MOCTPOUIT KPETKUH OTAeN MpoAaK, BHEAPUB CUCTEMY BHYTPEHHETr0 00y4eHUs HOBUYKOB.

[Tocne ero Ha3HaYeHUs] pyKOBOJAUTENIEM OT/EJNa OH cpa3y Ke, IPH MOAEPKKE AUPEKTOpa
komrnanuu, BBen Kelicel st aHanm3a 45 HOBYIO CHUCTeMy OOHYCOB, KOTOpas MpeJrojiaraer
MIPEMUPOBAHUE COTPYTHUKOB 3a WX JIMYHBIE PE3yIbTaThl W 3a pe3ybTaThl oTnena B 1enoM. K
ToMy ke VIBaH BBeJ cCUCTEMY pacrpesiesieHUs KIMEHTOB, KOTOpasi 3aKJII04aeTcsl B 3aKpeIIeHUN
KaXKJ0ro KJIMEHTa 3a MEepCOHATbHBIM MEHEIKEPOM: C KJIMEHTOM Bejlach KpOHOTiuBas padora,
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BBICTPAMBAJIMCH [TAPTHEPCKUE OTHOLICHUS. B ciyuae OTCyTCTBUS MEHEIKepa KIMEHTa ero 3aKkas
IpUHUMAJl KOJUIeTa M HpPU IEepBOM e BO3MOXKHOCTH IeperaBal MHPOPMALUIO MEHEIKEpY.
Hexoropoe Bpems Ha3aja B OTAE€NE HAdaIUCh NpobOieMbl. Bee wame cranm 3BydyaTh BOIPOCHI
«IloyeMy MMEHHO 5 IOJDKEH OTBEYaTh HAa 3BOHOK «HE Moero» kinueHra? Ilouemy s Tpauy Ha
HEr'0 CUJIbI, a4 BBIPYYKa OT 3TOI'0 KJIIMCHTA UACT HC B MOH IIJIaH, a4 B IIJIaH TOI'O, KTO OTCyTCTBOBaJI?
ITpu 3TOM, KOrZa MeHs HET Ha MECTE, MOETO KJIMEHTa HE MOAXBATHIBAIOT, a MPOCTO TOBOPSAT
«IIepe3BoHuUTE ITO3KEN.

B nrore ObL10 pelieHo co3aTh HOBYIO CUCTEMY OOHYCOB, KOTOpas IIpeIoaraeT omiaTy
1000ro ycuius CO CTOPOHBI COTpPyAHUKOB. TeM He MeHee, armocepa B OTAeNe CTaja
IIPOXJIATHOW, IpOIal IyX B3aMMO3aMEHAEMOCTH, KOTOpbIM lBaH BesAdYecku NoOAJEp:KUBal B
OTJeJIe BCE ITH J1Ba roja. Eciay paHble cOTpyIHUKU IPOBOAUIN BMECTE BpeMs U I0CIIE PAOOTHI,
CIOHTaHHO COOMpasiCh, HApUMeEpP, B KMHO, TO TEIEPb 3TO CTalo0 O0JBLION peakocThio. Kpome
TOro, B OTACJIEC CTaJInu 06p330BI>IBaTI)C$I Koallmounu, U CTOJIKHOBCHHUS HUX MHEHHUH IIPOHUCXOAUIIO
KaX/blif pa3 Ha coOpaHusx otaenos. [lopoii ka3zanock, 4TO KOH(MIMKTHI BCIBIXHBAJIN Ha ITyCTOM
Mecre. Bee yaimie pyKOBOIWTENIO MPUXOMMIOCH CTYy4YaTh «KYJIAKOM IO CTOJY» M IIPUHUMATh
pelLIeHHs €AMHOJINYHO, XOTS 3TO OBbLJIO COBCEM HE B CTUJIE KOMIIAHMUMU. ..

ITocne toro, kak VMBaH mosyuymi 3asiBlieHHME 00 YXOZ€ OT OJHOI'O U3 CaMbIX YCIEIIHbIX
MeHekepoB Onbpru CleniioBoil CTajno MOHATHO, YTO CUTyallus caMa HE pa3peliuTcs U HYKHO
CPOYHO 4TO-TO JA€JaTh...

Kakwue BbI ganure pekoMeHIalu pyKoBOJUTENO 0TAena npojaax MBany Konomenueny?

3amaua 2

OpuH u3 Bammmx NOAYMHEHHBIX OTCTAaMBAE€T CBOE MHEHME, COIVIACHO KOTOPOMY BCE MOPYYEHUS,
KOTOpBIE OH IOJIy4aeT OT Bac, HEBO3MOXKHO BBIIIOJIHUTH 3a OTBEIEHHOE BPEMs U, CIEIOBATEIBHO,
HEOOXOIUMO JHMOO YMEHBIIUTh KOJMYECTBO TMOPYYEHHUM, MO0 YBEIMYUTh BpeMs Ha UX
BBINOJIHEHHUE. UTO MOKHO OTBETUTH IOJYUHEHHOMY?

3amaua 3

Hcropun wuHOrga mydile, 4eM aJIMUHHUCTPATUBHBIE METO/bI, IMOMOTAIOT YIPABIATH
JTIOJBMH. ODTOT METOJI HAa3bIBACTCS CTOPUTEIUIMHI WJIM pacckasbiBaHue wuctopuil. Ckaszkw,
MPUTYHU, aHEKJOThI, OAlKM W3 JKU3HM OOpallleHbl HE K pa3yMy U JIOTHKE YelOBeKa, a K ero
smoIusiM. CTOPUTEIUIMHT — 3TO YIIPaBJICHUE TyTeM TPAHCISIIUY [IEHHOCTEH. Takoe Bo3AeiicTBIE
YBEJIUYMBAET HHTY3MA3M COTPYIHHUKOB, BIOXHOBIISIET MX CaMOCTOSITENBHO CTaBUTh €U U
BBIOMPATH MMYTH WX peaTU3aIlHH.

Typuctuueckass koMnaHus «DKCUMEp» pelIia MPOBECTU KPYIHOE MEPOIPHUSATHE B
OMHOM u3 pernoHoB Poccun. COTpyIHHKY, KOTOpPBIM OTBedYald 3a OPraHM3alUi0, TaKou
MacIITaOHBIA MTPOEKT OBLT MOpYyUeH BIepBble. J{upekTop mo pazBututo 6uszHeca Mpuna benbiiera
BCIIOMHUJIA MOYYUTEIBHYIO HCTOPHUI0 M3 CBOEro ombiTa. [I4Th JeT Haszaj oHa mpuexana Ha
BBICTaBKY B PocToB-Ha-/[0HY, HO €€ IMIaHbl PacCCTPOMIIUCH U3-3a TUIOXOM OpraHU3alMK MOE3IKH.
Cexkpetapb, KOTOpasi 3aKa3plBajia JUisl HEE HOMEP B TOCTHHHUIIE U KOH(EpEHI[-3aJl, HE TOTyduia
noaTBepkeHus: Oponu. [IpuoOBIB B 3ape3epBUPOBAHHEIN 0TeNb, MIpuHa BRIICHUTIA, UTO TaM €€ He
xayT. OHa moTepsia aBa Yaca, O03BaHWUBasg IO MOOWJIBLHOMY TeledOHYy BCE TOPOICKHE
TOCTUHUIBL. B KOHIlE KOHIIOB, €l yJanoch HaWTH CBOOOJHBIN HOMEp B OJHON W3 HHX, HO
HaWJEHHBI BapUAHT OCTABJUI JKEJAaTh JY4IIero: CepBUC OBUT y)KaCHBIM, KOH(DEpEeHII-3al
OTCYTCTBOBaJI. Bce 3amnaHupoBaHHbIE IEPETOBOPHI MPUIILIOCH OO0 TIEPEHECTH B JPYTHe MECTa,
au60 oTMeHuTh. HO Ha 3TOM HEOXHUJIAHHOCTH HE 3aKOHYMIMCh. OKHAa HOMEpa BBIXOJIWUIN Ha
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LEHTPAJIbHBIA PBIHOK, U B IISITh YAaCOB YTPA BBIICHUIIOCH, YTO B 3TO BpEMs 31€Ch PEXKYT CBUHEH.
B TeyeHue HECKONBKHMX YaCOB OHHM OTYASHHO BU3KAJIH.

3amanue:
1. C Kako#l IIeNIbI0 3Ta HCTOPUS MOXKET OBITh paccKa3aHa COTPYAHHKY? Bwimenute
HECKOJIBKO BO3MOKHBIX IIEJIEH.

3amaua 4

Opnaxnel mpogeccop bupmunremckoro ynuBepcutera Kesun Tommcon, Oyayun B
Jlonnone, ocranosuics B otene Chesterfield, koTopslil crnaBwics CBOMMHU TpPaAULUSAMHU U
BBIILIKOJIEHHBIM NiepcoHasioM. [lepcoHan B OONBIIMHCTBE CBOEM JCHCTBUTENBHO OKa3ajics
BeNUKOJIENHbIM. Bech, kpome OapmeHa. OH ObUI HENPUBETIUB U MEUIUTENIEH HACTOJIBKO, YTO
peUIUBIINI TIEpe OTHE3IOM BBIMUTH Yaledky Kode npodeccop TOMIICOH 01o3/1a1 Ha CaMOoJIeT.

06 stoMm cam K. TomncoH, paccysxaas, 3aMeTHII, YTO MOKHO CKa3aThb, YTO OH CaM BHHOBAT,
MOYKHO OBITO TIPOCTO HE MUTH Ko(e, HO BOIPOC B IPYrOM: BEpHETCS JIM OH TyJa KOT/Ia-HUOYAb
eme? Bo3M0OXXHO, HO TOJBKO YTOOBI JaTh UM €I1€ OJUH LIaHC, U ATOT LIAHC — peajbHbIIl aKTUB
orenss Chesterfield, peanbHas 1HEeHHOCTb, co3laHHass ero nepcoHanoMm. Kpome, KoHeuHo,
OGapmeHa.

VY opranuzanuu MokeT ObITh IPEKpacHbIl Op3HA, MPEKpacHOe JIOro M JIydllas B MUpE
CTpaTerusi, OHa MOXXET IPOU3BOAUTH (PAHTACTUYECKOE BIIEYATICHUE Ha JIIOJAEH, KOTOpbIE
CTaJIKUBAIOTC ¢ ee OpanaoM. Ho ecnu cOoTpyAHMKM HE JOHOCAT A0 NOTPEOUTENs 3TO
(daHTacTUYECKOE CO/EpKaHKUE JEHb OTO JHs, TO BCE YCHUJIMS MPUTOJATCS, KaK IoMaja ropuiie,
octpoyMHO yTBepkaaet K. Tommcon.

3aganue:
1. Kakyro mpoGnemy B cucTeMe ympaBiIeHHUS MEPCOHAIOM MOXKHO 3aMETUTh B JaHHOUN
cutyanuu?
2. HWcxons u3 cuTyaluu, Kakyro 1eib cTaBUT nepen codoii otens Chesterfield? [Touemy?
3. DQQexTHBHO 1 BBICTPOCHA CHCTEMA YIPABJICHUS IEPCOHATIOM?
4. Tlpemnoxutre KOMIUIEKC PEKOMEHIAIMil, MO3BOJSIONIMN, Ha Ball B3MJIAN, PEIIUThH

Ipo0JeMy HENIPUBETINBOIO OapMeHa.

3agauya 5
OavMH W3 NMOAYMHEHHBIX BaM PYKOBOJMTENEH IJIOX0 oOpalaercs ¢ MEpCOHalIoOM: OH Ipyo,
HEYYTOK K JIIOJSM, IOCTOSHHO OOMKaeT MX, 3aHOCYMB, BBICOKOMEPEH. JTO OTPULATEIHHO
oTpakaercs Ha paboTe opranuzanuu. Bmecte ¢ TeM 3TOT
PYKOBOJUTENb — XOPOIIHi CTIeNUaINCT, JOCKOHAIBHO 3HAET CBOE JIENI0, PALlMOHATIBHO MBICIUT,
YIOPEH ¥ HAaCTOMYMB B JOCTH)KEHHUH LIEJIU, CTPOT U TpeOOBaTENEH K MOTYNHEHHBIM.
Kaxkoe pemenue cnenyer npuHATh?

3amaua 6

Kakoe u3 yka3aHHBIX HHXE MEPOIPHUATHI 1enecoodpaszHo, no Baremy MHEHHIO, OCYIIECTBUTh
YIPABJISIONIAM, YTOOBI ONITUMAIIEHO OTPEarupoBaTh HA HEOKUJAHHBIC U3MEHEHHUS CUTYaIlun?

A. Ilpexe Bcero, OLIEHUTh XapakTep U3MEHEHUH, 3aTeM MPUBECTU B COOTBETCTBUE C HUM IIEJIU
U JICSITEIFHOCTh CAMOW OpTaHU3aIlH, a TAKKE METOJIbI YIIPABICHUS €10.

b. B cnywyae wu3MeHeHMI Bcerja NPUHUMAIOTCS TOCIHENIHBIE, HECOOOpa3HbIe pEIICHUS,
3aTpayMBalOTCS  HANpacHble, HEHYXHble ycwausa. OT »3Toro opranm3anus padoraer

© PI'YTHUC



®rs0YBNo

DEJEPAJTIBHOE TOCYOAPCTBEHHOE BIOJI>)KETHOE OBPA30OBATEJIbHOE CMK
é’ _ YEIP]:DKHEHVIE BBICILIETO OBPASOP:AHVIH PIYTVIC
G «POCCUNCKUN TOCYOJAPCTBEHHbBIVI YHUBEPCUTET
TYPU3MA V1 CEPBUCA»
PrYTiC Aucm 2us 125

HepaBHOMepHO. HOBTOMy Hy)KHO B CpO‘-IHOM HOpSII[Ke BBISIBUTH BCC HCI'aTUBHBLIC CI/ITyaLII/II/I,
YCTPAaHUTh WX W IOCTapaThCs MOJJCPKUBATH B JCATCILHOCTH OPTraHU3AIHMHA HEOOXOIUMYIO
CTaOMJILHOCTD.

B. 3MeHeHuMs, BOZHUKAIOIIHNE B OKPYIKAIOIICH 00CTaHOBKE, CKa3bIBAIOTCS HA HaBBIKAX, KOTOPHIS
TpeOyIOTCS OT COTPYAHHUKOB opranu3anuu, [1o3ToMy HEOOXOAMMO MpUIAraTh YCHIUS K TOMY,
YTOOBI OHM MOTJIH TPUCITOCOOUTHCS K JIFOOBIM H3MCHECHHSIM.

3agaua 7

Kakoe u3 npuBeCHHBIX HUKE CYXKIECHHI OTHOCHTEIBHO TPEX BUIOB HABBIKOB YIPABIISIOIIUX
BrI cunraere npaBUIBHBIM?

A. 3HAYMMOCTh TEXHOJOTHYECKMX HABBIKOB CHM)KAETCS MO MEpEe TOro, Kak MOBBIIIAETCS PaHT
YIPABIISIONIETO M COOTBETCTBEHHO PACTET 3HAYUMOCTh KOHIICTITYaJIbHBIX HABBIKOB.

b. Uem Bbillle paHr yHpaBisIONIEro, TeM OOJbIIEe TPeOyeTcsi OT HEro KOMMYHHKATHBHBIX
HABBIKOB. Ba)XHOCTh TEXHOJOTMYCCKUX HABBIKOB OCTACTCS HEM3MEHHOW IS YIPAaBISIONIETO
M000T0 paHra.

B. Tlo wMmepe yKecToueHHs OKpy)Karomled OOCTAHOBKM  IOBBIIIACTCS  3HAYUMOCTh
KOMMYHHKATHBHBIX HABBIKOB.

3anaua 8
B kakoM W3 NpUBENEHHBIX HUXKE IMPUMEPOB MOXXHO YBHIETh HEJOCTATKH JAEMOKPATHYECKHX
METOJIOB YIIpaBJIeHUA?
A. bnaromaps TOMy, 4TO YIPaBJIIOIIME BHUMATEJIbHO MPHUCIYIIMBAIOTCS K MHEHUSIM
NOMYMHEHHBIX M YYHUTHIBAIOT HUX B CBOEHW JEATENBHOCTH, MEXIY YIPABIAIOMIUMU U
NOJYMHEHHBIMU YCTaHABJIMBAIOTCS TECHBIE, TOBEPUTEIbHBIE OTHOIIEHUA. OHAKO MpU 3TOM y
NOMYMHEHHBIX  pPa3BUBAETCAd CHUJIBHOE YYBCTBO 3aBUCUMOCTH U HE  BOCIMTHIBAETCS
CaMOCTOSITENIBHOCTb.
b. Ecniu ynpasnstomue OyAyT BBICIYIIMBaTh MHEHHME KaXKI0TO MOJAYMHEHHOIO, OHM OyAyT
TPaTUTh MHOT'O BPEMEHHM Ha YTrOBOPBI, yOeXKJEHHs, YperyJupoBaHUe pa3IHMuHBIX BOMpPOcoB. B
CBSI3M C 3THUM MOXKET CIYYHUThCS TaK, YTO YNpPaBISIIOMIME OyIyT HE B COCTOSIHUM CBOEBPEMEHHO
IPOBOJUTH B KHU3Hb HEOOXOAUMBIE MEPONIPUATHS B IKCTPEMATIbHBIX YCIOBHSIX.
B. Ecam ympaBnsitomue OyayT CIOWIIKOM YacTo MpuOeraTh K BBICAYIIMBAHUIO MHEHHMA
HNOJYUHEHHBIX, TO IOCIEJAHUM 3TO IMOCTENEHHO HAJ0eCT, U OHU CTaHyT H30eratb MNEpBBIX,
COBETOBAThCS CO CTAPIIMMH IO BO3PACTy KOJIJIETaMH, OOILEHUE C KOTOPBIMU «yA00HEE», YeM
00I1IeHUE ¢ HAYaIbCTBOM.

3anaua 9
Kak nomxeH AelcTBOBaTh YIPaBIISIOIINMN, KOTJa CO CTOPOHBI BBINIECTOSIIIMX WHCTAHIMN HE
MOCTYIAeT YETKUX YKa3aHWU, HE ONPEEsIIOTCS KOHKPETHbIE 1IN ?
A. HyXHO BBIMTH C IPEAJIOKEHUEM B BBIIIECTOSIIYI0 WHCTAHIUIO U 3aIIPOCUTh HEOOXOAUMBIE
yKazaHus?
b. IIpoananu3upoBaTh OOCTaHOBKY, ONpPENEIUTb, YTO HEOOXOAMMO CAENaTh MO COOCTBEHHOM
WHUIMATHBE B MHTEpEcax CBOEM OpraHM3allM U MPUCTYNHUTh K OCYLIECTBICHUIO JEUCTBUN IO
MOOWJIN3ALMY NTEpCOHAla Ha PEIICHNE BBISBJICHHBIX 33/1a4.
B. OTcyTcTBHE YeTKMX YKa3aHUW M ITOCTAHOBKH KOHKPETHBIX IIEJIEW CO CTOPOHBI BBIIIECTOSAIIEH
MHCTAHIIMM MOXET OOBACHATHCS TEM, YTO B ITHX cepax CUMTAIOT HElelecooOpa3HbIM U
HECBOEBPEMEHHBIM NMPUHUMATh MOCIeNIHble pemeHus. [loatomy npeanpuHuMaTh Kakue-1noo
IIPAKTUYECKHE JEHCTBUS HYKHO TOJIBKO MOCJE TOT0, KaK NOCTYMAT yKa3aHHs CBEPXY.
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3agaua 10

Kak ympaBnsomuid JOKEH OTpearupoBaTh Ha 3asiBieHHE Pa0OTHHKA O TOM, YTO OH HeE
MOJTy4YaeT YJOBIETBOPEHUS OT CBOEH paboThI?

A. To4yHo ycTaHOBUTb, Kakas paboTa J1ana Obl yIOBIETBOPEHHUE ITOMY IMOAYMHEHHOMY, U, €CIIU
€CTh BO3MOYKHOCTb, KaK MOXKHO CKOPEE II0CTapaThCsl IPEAOCTABUTh €€ B3aMEH MPEKHEM.

b. dymaercs, uro m000# xoTen Obl UMETh paboTy MO AyIIe U MPUHOCAIIYIO YIOBJIETBOPEHHUE.
OpHako B ycloBUSIX (DUPMBI MPEAOCTaBUTH TAKOro poia padoTy ais Bcex ee pabOTHUKOB
HEBO3MOKHO. B CBSI3U ¢ 3TUM HYXHO yOEIUTENbHO Pa3bsCHUTh PAOOTHHKY, YTO B (UPME €CTh
MHOTO COTPYAHUKOB, KOTOPBIE TEPIEIUBO TPYIATCS HA MOPYUYEHHBIX UM YYacTKaX.

B. HyxHO pa3bsicHUTH paOOTHUKY, YTO yIOBJIETBOPEHHOCTh pabOTOM ompesensercs TeM, Kak K
HEW OTHOCUTBHCS M KaK €€ BBIONHATh. Hamo poka3arh, 4TO M OT BBHIMIOJIHIEMOM UM PabOTHI
MO>KHO MOJy4aTh OOJIBIIOE yIOBIETBOPEHHE, €CIIM BUIETh B HEM TBOpUECKHUE Havama.

3agaya 11

MBan BacwibeBuu Mononoi cneuuanuct (emy Bcero 26) Ha KPYHHOM TOCTHHHYHOM
npeanpuarud. OH OpuUllen Ha NPEANpUATHE OOBIYHBIM MEHEIKEPOM, HO IpPOsBHI ce0s Kak
BBICOKOKBAJIM()MIMPOBAHHBIA CHEIUAINUCT CO CHOCOOHOCTBIO K CTPATETMYECKOMY MBIIIICHUIO
Y OPraHU3aTOPCKUMU 3afaTkamu. [ depe3 HEeKOTOpoe BpeMsl €ro MOBBICHIIN 10 PYKOBOIUTEIIS.
B ero nopunHeHuu okasajuch JIOIU B Bo3pacte 45 — 65 neT, KoTopble NpopadboTany Ha 3TOM
HNPEANPUATHHA HE OAMH JECATOK JIET. ODTO MY>KUMHBI CTapoM 3aKajlku, WH)KEHEPBI, TPYISrH.
[Tockonbky Haml MBaH aMOUIIMO3HBIA MOJIO/IOH YETIOBEK, €ro NoKa3aTeld CTa0MIBHO PaCTyT.
Ho npo6iema B ToM, €ro He BOCIPUHUMAIOT KaK PYKOBOJMUTEINS B CUIIy €r0 IOHOI'O BO3pacTa.
B pesynprare VBaH HauMHAeT 3JIUTHCA U JIEP3UTH, a COTPYJHUKH BOCHPHUHHMMAIOT 3TO €IIE
Xy’X€ U HalpssKeHWe B oTnene Bo3pacTaeT. A lIBaH He MOHMMaeT, MOYEeMy €ro He XOTST
CIIyIIaTh W BBINOJHATH €ro pacrnopsbkeHus. M Bot ¢ onHo# cropons! MBaH, KOTOPBIH OBICTPO
NPUHUMAET YIpaBICHYECKUE pEUICHUS, HCIOIb3yeT COBPEMEHHbIE METOAbl B padoTe,
MIOKa3bIBAET POCT IPOU3BOAUTEIBHOCTH, U COBEPLUIEHHO HE TEepHUT HepacrtoponmHoctH. C
JIPYroil CTOPOHBI COTPYIHUKHU OTJIe]a, HECIIOCOOHBIE HACTOJIBKO OIEPAaTUBHO BHINOJHATH 3TU
pelieHusi, HO KOTOpble mpopaboTanu Ha NPEeJNpUATHU HE OJUH TOj, 3HAIOT CBOE JEIO0 U
TpeOyIoT K cebe 6oJiee YBaXKUTEILHOTO OTHOIICHUS.

Bonpoc: Uto nenare reHepanibHOMY AMpPEKTOpY B JaHHOW cutyauuu? JIubo yoOupars lBana,
IIOTOMY 4YTO CHUTyalMs B OTJEJIE€ HAYMHAET HAKAIATHCSH, HO OH MOXKET PEAJIbHO IPHUBECTH
npeanpusTie Ha Jpyrod ypoBeHb. JIMOO MEHSTH YTO-TO B KOJUIEKTHBE, HO TOTJa MOYKHO
NOTEPSATh CHELUATUCTOB, KOTOpble IpopaboTamu MHOro Jer. YTo [HOMKeH craenathb
reHepalbHbI TUPEKTOP, YTOOBI HE MOTEPATh IIEHHbIE KaJpbl U, 4TOOBI paboTa B OT/elNe cTaja
Clla)kKeHHOU M KOMaHIHOM?

3agaua 12

3aBenyronuii  otaenoM uH(poOpMamMM W3BECTHOrO Typorepatopa HMean [loarophsrii
HN3BECTCH KakK CTpOFI/Iﬁ PYKOBOOMTECIb, BCCTrIa Tpe6y}0m1/1171 BBITIOJITHCHUA TIIpaBUII U
MPOBOJMBIINNA CTpOrui KOHTpoib. Korma 2 roga Haszaa ero Ha3HAUYWIM Ha ATy JOJDKHOCTb,
BO3HHKJIO MHOTO pa3HOTIacHii. 3a 6 MecsIeB ero PyKOBOJICTBA ObUIO YBOJICHO 9 MH)KEHEPOB U
TEXHUKOB, HEKOTOPBIE COTPYAHUKHU OBLIN MEpeBeieHbl Ha Apyryio padoty. Oanako [ToaropHsiii
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CMOT' BOOJYIIEBUTHh OCTABIIMXCSI CBOMX PAaOOTHHUKOB Y4acCTBOBATh B IMPOBEACHUU BECEHHHX
IPOEKTOB, TPEOOBAJI NOJUUHEHHSI U OJJOOPEHUS] CBOUM PEILIECHUSM.

[TonropHomy ynanoch yMEHBIINUTH 3aTpaThl Ha nepcoHan Ha 10% u Bce mpoekThl ObuIn
coaHbl B CpOK. Tak Kak €ro CYUTaIu CEPbE3HBIM PYKOBOIUTENIEM, HCIIOJIB3YIOIUM
3 PEKTUBHBIE METONbI, €My CIENIald BBITOJHOE IPEIIOKEHHE U 4Yepe3 Mecsdll OH yIIed B
ApyTyto hupmy.

Hupekrop nanHoro npennpustus [lerp CunuH cHavana XoTel NPeIokKUTh OBBIIEHHUE
B JIOJDKHOCTH KOMY-HUOYIb M3 paOOTHHMKOB OT/EJNIa, HO HUKTO HE ObLI BCEphE3 3aMHTEPECOBAH
cTaTh pykoBojauTeseM. Ilocne 2-X HeienbHOro nepepsiBa Ha JOHKHOCTh 3aBEAYIOLIETO OTIAEIOM
uHpopmauun  HazHauuiaum  Hukonmas  JlembsHoBa.  JIeMbsIHOB — cuuTancs  CHOCOOHBIM
PYKOBOJIUTENIEM, U XOTSA 3TO HE OBLIO TOBBIMIEHHEM B JTOJDKHOCTH, OH CYHTAJ, YTO MOXKET
HOJyYUTh HOBBIH ONBIT B padoTe.

Huxomnaii JIeMbsiHOB ObLI CTOPOHHUKOM II€JICHAIIPABICHHOTO IIaHUPOBaHuUsl pabot. OH
CUMTAJI, YTO IJIABHOE OIPENENIUTh LeNb AJS PEelIeHUs Kakux-1100 3ajay, a BOIPOC O CpeicTBaX
U METOJaxX UX JOCTUKEHUS JO0JDKHBI peliaTh noauynHeHHble. Ho OH He 0TKa3bIBaJl B TOMOLIH NPU
peLeHnH pobiIeM, CBA3aHHBIX ¢ PaOOTOM.

Yepes Mecsdll cTano sICHO, YTO Jiela B OTHENE C HOBBIM PYKOBOIUTEIEM MIYT IUIOXO.
Heckonpko mpoekToB HE OBLIM UCIIOIHEHBI K CPOKY, B JAPYTUX HE ObUT JOCTHUTHYT JKEIaeMBbIi
pesyabTatr. becenys ¢ paboTHUKaMu, JUPEKTOP y3HAI, 4yTO MO MX MHeHUto Hukomaii JlembsiHOB
JefiCTBOBAJl HE TaK, Kak He0OXoaIuMo pykoBoauTento. OH He JAaBajl KOHKPETHBIX YKa3aHUN s
JOCTIDKEHUS Lenu. M nmepcoHan He uMest KOHKPETHOTro Iu1aHa paboT cuutall, 4To JleMbsSHOB He
CIOCOOEH PYKOBOJIUTD, TAXKE €CIIU Obl UMEII KEeTaHHE.

Bompockr:

1. Yro xe mpou3onuio u nouemy?

2. JlaiiTe XapaKTEpHCTHKY cTwied pykoBojcTBa Ilogropnoro u JlembsiHOBa, ompenenure
paznuuusl.

3. Kakotii coBet nath B Takoi cutyauuu [letpy Cununy?

3amaua 13

Mexay 3amMecTuUTeNeM PYKOBOAMUTENS CPEAHErO0 YPOBHSA U JIMHEMHBIM PYKOBOJIUTEIIEM
OCJIOKHWJIMCh OTHOIIECHHUS B CBSI3U C TEM, YTO M3-3a HEYJIOBJICTBOPUTEIBHBIX KOMMYHHUKAIIMN HA
COOTBETCTBYIOILEM YPOBHE YIIPABJICHUS B OPraHU3aLUA BO3ZHUKJIA ITPEAIIOCHUIKA CPhIBA BAXKHOTO
MEpOIPUATHS.

3amecTuTeNh PYKOBOAMUTENS, B OOS3aHHOCTH KOTOPOTO BXOIUT ompeAeneHue rpaduka u
OCYIIIECTBIIEHWE KOHTPOJISL 32 MPOBEACHUEM IMOJOOHBIX MEPONPUSITHI, B Oecee ¢ JIMHEHHBIM
PYKOBOJIUTENIEM 33 HECKOJBKO JTHEM J0 YKa3aHHOI'O MEPONPHUATHS BBICHSET, YTO CPOKH €r0
MIPOBE/ICHUS JIMHEWHBIM PYKOBOJUTEIEM HE YCTAaHOBJICHBI. B X0/ 3TOM ke Oecepl IMHEHHBINA
PYKOBOJIUTEIb MPEAJIaracT CpOKH MPOBEICHUS MEPONPUATHUS, & 3AMECTUTEND BBICKA3bIBAET EMY
CBOE HEJIOBOJILCTBO B HE COBCEM KOPPEKTHOH (opMe.

JIuHeHbIN PYKOBOAUTENh B MHUIIMATUBHON Oece/ie ¢ pyKOBOJIUTENIEM CPEIHETO YPOBHSI (CBOUM
HEIMOCPE/ICTBEHHBIM Ha4YaJIbHUKOM), TPHU3HAB B OOIIEM CBOW MPOCUET B CIOKHUBIICHCS
CUTyallud, oOpaTWJ BHUMAaHUE U HA TO, YTO dTa CUTyalHs CTala CIEACTBHEM TOTO, YTO
3aMECTHTEINIb aKIIEHTHPOBAJ BHUMaHUE Ha MPUOIMHKAONIUXCS CPOKaX MPOBEICHUS YKa3aHHBIX
MEPOIPUATHI HA OUEPETHOM COBEIIAHUU.

PykoBoauTens cpemHEero ypoBHS PEKOMEHJIOBAJI CBOEMY IMOJYMHEHHOMY OO0Jie€ BHMMATEIIBHO
CIeIUTh 3a TpaduKaMu MPOBENCHUS MOJOOHBIX MEPONPUITHI U OOJiee TECHO KOHTAaKTHPOBAThH
[0 ATUM BOMNPOC C COOTBETCTBYIOIIMMHU JTOJLKHOCTHBIMHU Jullamu. Ha odepenHOM coBeniaHuu
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PYKOBOJUTENb CpPEeIHEro ypoBHS B (opme Oe3MUKON KPUTHKH aKIEHTHPOBAI BHHMAaHHE Ha
CIIOKHBIICHCS CUTYALIUU.

Ilpoananuzupyiime Oelicmeus 6cex YY4aCMHUKO8 Clodxcusuielrcs cumyayuu. Aensemcs au oHa
KoHpaukmom? Bouisisume 6 wuetl Kou@auxmuvle Ccumyayuu. CnpocHozupyime OMHOWEHUS
Medcoy YH4acmHuKamu cumyayuu nocie coeewjanus. Ymecmua au  Ovlia Kpumuka Ha
cosewianuu?

3anaua 14

Ha mo6oM npeanpusiTiy eCTh y4acTKH, Ha KOTOPhIe paOOTHUKH 10 Pa3HBIM IIPUYUHAM UAYT 0e3
ocoboro >xemanus. OJHaXIpl HadajdbHHUIIA OTIENa, B KOTOpOM paboTayna coTpyAHHIa A
(KOJIJIEKTHB B OPraHU3aIuU OBbLT MOJTHOCTHIO )KEHCKUI), BEPHYBIIUCH C IJITAHEPKHU, COOOIMIa eit
TOHOM, HE TEPISIINM BO3PAKEHUH, YTO OHA JOJKHA OYyJeT 3aMeniaTh 3a00JIeBUIYI0 PAOOTHHILY
B coceHeM nojpaszzaenenun. CoTpyaHuna A B TOH ke MaHepe 0TKa3auach, MOTUBUPYSI TEM, UTO
pexxuM paboThl Ha 3ToM MOJKHOCTH ¢ 10 mo 19 wacos, a el Hy»HO 10 18 4YacoB 3a0upath
pebeHKa U3 IETCKOro €ajia, 0 YeM €€ HadaJlbHUIAa XOPOIIO 3HaJja.

Hauanphuna otaena nonokuia o0 OTKase PyKOBOAMTENO0 opranuszanuu. CoTpyaHuily A 1o
CEJIEKTOPY BBI3BAJIM «HA KOBEP», U OHA PELIMTENIbHO HANPAaBWIACH 3AIMIIATBCA M OTCTaUBaTh
cBoM HHTepechl. He Bolas B kaOuHET, OHa YBHJENa IJla3a 4YEJIOBEKA, COBEPUIEHHO HeE
coOupaBIerocs Ha Hee Hamnaaarh. [locie 10OpokenaTeTbHOrO MPUBETCTBUS PYKOBOIUTEIIBHULIA
oOpatuyiach K COTpPyOHHMIIE A CO CIEIyIOIIMMM cjloBaMu: «S moHumMaro, 4ro y T1els
yBaXHTeNnbHas mpuuuHa. Ho Thl myuine Apyrux 3Haemlb TOT y4acTOK, HA KOTOpoM paboTaia
paHblle S HOBOMY 4YeJIOBEKY Cpa3y OCBOMTHCS OyneT Henerko. Sl cumraio, 4ro THl TaMm
CIPABHILLCS Ty4llle APYTUX, a 4achl pabOThl MOXKEIIb MEPEHECTH IMO-CBOEMY YCMOTPEHHIO.»
Cotpyanuiie A He OCTaBaJIOCh HUYETO JAPYTroro, Kak COrJacuThCs.

JlaiiTe KOH()IMKTOIOrHYECKHI aHAIN3 TPUBEICHHON UCTOPUH.

3agaua 15
B xommnannm «Te3 Typ » MpOU30IUIO COKpaleHHe Tiepcorana. Ayiekcanip Bacuibes, MEHEKED

1o paboTe ¢ KIMEHTaMH, OKa3ajcs CPeH TeX, KOr0 PYKOBOAUTEIb PELIMII HE YBOJIBHSATS.

C onHOM CcTOpOHBI, AnekcaHap ObUl OY€Hb TOpJ, YTO €ro paboTy OIEHWJIN MO JOCTOMHCTBY,
npu3Haiu ero npodeccruonanusM. C Ipyroil — peopraHusaiysi KOMIAaHUU HE NMpUOaBUIA eMy
9HTYy3Ha3Ma. MoJoI0i 4YernoBEeK OOsJICS COBEPUINTh KaKyr-HHOyAb OHIMOKY M TEM CaMbIM
HaB/leyb Ha ce0s THEB HayalbCTBAa. A BO3MOXKHOCTh OHIMOMTHCS ObLIa BIIOJHE BEPOSTHOM.
[Ipexne AliekcaHp 3aHUMAJICS TOJIBKO NMOMCKOM KJIMEHTOB, a TENEPh €My MOPYUYWIH €UIe U
odopmIIeHHEe BCeX JOKYMEHTOB I10 CIEIIKE.

[Tonauany AnekcaHJp HaJesuICcs, 4TO caM pa3depercs B 3TOM Bopoxe Oymar. B nanpHeimem xe
OH TIOHAJI, YTO TaM HE BCE TaK MPOCTO, KAK KAKETCS Ha MEPBBIN B3MIsIA. B pesynpraTe Mosonoin
YeJIOBEK 3allyCTHII HOBOE JUIs ce0s HalpaBIeHHUEe PadOThl, KOJIMYECTBO IPOOJIEM YBEIUUNBAIIOCH,
KaK CHEXHBI KOM. AJIEKCaHIp HE 3HaJ, KaK HX pEUIUTb, HO IPHU3HABaTbC B CBOEH
HEKOMIIETEHTHOCTH HE XoTesl. Moomoil 4enoBeK NpPUyHbUI, MPONOJIKaT paboTaTh, HO yikKe
JTAJIEKO HE C TEM DHTY3Ma3MOM, KaK MPEXIE.

Tak kak KoMmaHus ObliIa HG60J’IBHIaSI, BCEMH KaApOBBIMH BOIIpOCaMU B Hel 3aHMMajics cam
pykoBogutenb. OH 3aMeTWJI TIEPEMEHbl B HACTPOCHMM COTPYJHHUKA, KOTOPOTO CUHUTAl
MEePCIIEKTUBHBIM, U PEIINII pa300paThCs B CUTYaLIUH.

Kak BbI cunTaere, 4To B 3TOM CiIy4ae JOJKEH NPEANPUHATh PYKOBOAUTENb AnlekcaHapa’?

By,HYT OLCHUBATBCA PCUICHUA, YUYWUTBIBAIONIUMC CUTyallUI0O B KOMIIAHWH, OPWUIMHAJIBHOCTH
[IpeIaraéMoro pyKoBOJUTEIO BapuaHTa JICHCTBUM.

3anaua 16
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B xomnanum, 3a 10 sier cymiecTBOBaHUS KOTOPOH CIHOXWICA JAPY’KHBIM KOJJIEKTUB,
yUpEIUTENIH 110 KaKMM-TO IPUYMHAM PEINIM CMEHUTh I€HEPAIIbHOIO AUPEKTOpa. 3aMEeCTUTENs
JTUpeKTopa ocTaBwin mpexHero. COTpyAHUKH (UPMBI BHEIIHE CHOKOWHO BOCHPUHSUIA CMEHY
IeHEpabHOI0, HO BCE TEKYLIME BONPOCHI MPEANOYUTAIM pEellaTb HE C HHUM, a C €ro
3aMecTuTeNeM. ECTECTBEHHO, INAHHOE IIOJIOKEHHE JEl CTal0 BbI3BIBATH HEJOBOJILCTBO Yy
IeHEPaIbHOIO JIUPEKTOpPa, KOTOPBIM Hayaja aKTUBHO OOpPOThCA CO CIOXMBILEHCS NPaKTUKOM.
bbun nmpoBeeHbl COBEIAHUs, HA KOTOPBIX YETKO OINpPEAEISICS Kpyr 00s3aHHOCTEH KaXK10To
pabOTHUKA, JAEJIETUPOBAINCH IOJHOMOYMS TI'€HEPAJbHOIO JUPEKTOpa M €ro 3aMeCcTHTEls,
KOJJICKTHB OTIIPABISUICS HAa TpeHWHrH. Ho curyanus He W3MeHHIach, paboTa KOMITAHUU
IPAaKTUYECKH Mapaju30BaHa, MPUYEM, CO CJIOB COTPYJHHKOB, OHM HE CAa0OTUPYIOT HOBOI'O
FeHEepaIbHOI0 JUPEKTOPA, OHU MPOCTO "elie K HEMY HE PUBBIKIN'.

Kaxkue neiicTBus cineayer NpeAnpuHsITh TeHEPATbHOMY JTUPEKTOPY?

3apaua 17
B 3TOM 3aJlaHUH HE00X0 MO IPOJEMOHCTPUPOBATH YMEHHE CTYJICHTOB
MOTHUBHMPOBATh NMOAUYNHEHHBIX.
3ananue: PykoBoJCcTBOM Balllell KOMIAHUM ObLJIO MPUHSTO PEUICHUE YBEIUYUTD JJIUTEIbHOCTD
pabouero JHsA BallMX MOJYMHEHHBIX Ha | yac 0e3 yBenuueHus 3apabOTHOM IJIaThl 3a
JIOTIOJTHATENbHOE BpeMs. Bama 3amaga noHectd 3Ty HHQOpPMANHMIO Ha TOJYMHEHHBIX Ha
OIEpaTUBHOM COBEIAHUU TAaKUM O0pa3oM, 4YTOOBl OHO OBUIO MPHUHATO MOJIOXKUTEIBHO.
Onumure B hopMe NpsSAMOil pedr, KaKIM 00pa3oM BBI 3TO C/eNIaeTe.
1 mar. Jlatb cTyJ€HTaM BO3MOXXHOCTb C(OpMYIUpPOBaTh B (hopme NpsAMoil peun oOpalieHue K
MOTYMHEHHBIM.
2 mar. llpennoxxuTe CTyJeHTaM TpHU BapuaHTa OTBETOB pyKoBoauTened. OHM JOJKHBI
BbIOpaTh Hanbosiee 3 PEeKTUBHBIN U OOBACHUTD, TOUEMY.

OTBeTHl PyKOBOIUTENEH:
PykoBoautens 1.
VBaxkaembie kojuieru! Y MeHs [ Bac HE OUYEHb NpHUSATHAas HOBOCTh. JlJisi permieHus
OTIEPAaTHUBHBIX 337a4 HaM HE00X0oauMo mopaboTaTh Oosiee HAMPSHKEHHO, YeM OObIYHO. B cBs3u
C 9TUM, HAYMHAs C CETOHSIIHETO JHSI Ha pab0Te HY>KHO OCTaBaThCA HA Yac JOJbIe. JTa Mepa
BpEMEHHasi, BOIPOC TOMOJHUTEIHHOM OmiaTel OyneM 00Cy)aaTh C PyKOBOACTBOM IO UTOTaM
Hanieil paboThl.
S taxxe octaroch Ha paboTe BMecTe ¢ Bamu aHanmu3upoBaTh TO YTO MBI HaJenalu 3a JCHb
MPUIETCS BEYEPOM, TaK 4TO s Oyay Ha paboTe MPaKTHYECKH 10 HOYM, KTO XOYET OCTaThCA
JIOJIbIIIE — MPUCOECAUHSINTECH!
PykoBoguTens 2
Ha o60mem cobpanun: «J/loBoxky mo0 Bamero cBeaeHus, 49to OBUT CHENaH pacyeT
CIICIIMAIMCTAMA Ha OCHOBAHWHM KOTOPOTO JUIS JajdbHEWIIer mpuObuibHOM paboThl ObmecTBa
HEOOXOJMMO YBEIUYUTh JUIMTEILHOCTh paboyero [HS Hamero otaena Ha 1 yac 06e3
YBEIIUUCHHS 3apa00THOM IUIAaThl 3a JOTOJHUTENIbHOE Bpems. [Ipu mpogomkeHuu padoThl B
HACTOAIEM PEXKHMME Hac XIAET OTPULATEIbHBIA JOXOJ W B JaJbHEHIIEM — JIMKBHAAIUS
O6mectBa.fl HafeIOCh, UTO YBEIUYEHHUE IUTEIBHOCTH pabovyero BpeMeHH OyJleT BpeMEHHBIM
Ha 3-6 mecsneB u Hame OOmIecTBO BBIMIET B Onwkaiiiee BpeMs H3 3aTPyIHUTEIHHOTO
nojokeHusi. B Hamem otaene paboTaloT MOPSAIOYHBIE COTPYIHHUKH, HAa B3aWMOBBIPYYKY
KOTOpBIX pykKoBoJcTBO OOmecTBa Hajaeercs. [oToBa OTBETUTh Ha Bamm BOMpOCHI,
MPETOKECHHS
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PyxoBoauTens 3

HoOpsblii 1eHb, Koyuteru!

C szaBTpamHero gHS MbI OyJeM C BaMH BHJIETbCS 4daiie, oOmarbcss U 00CYXIaTh
MIPOU3BOCTBEHHBIE BONPOCHI aKTHBHEH M OOJbIIE, U HA 3TO Y HAC €CTh | JIOMOJHUTEIbHBIH
pabouuit yac. 1 310 Bce Onaromapsi He MEPEXoay Ha «JIeTHEee» BpeMs. A UCKIIOUYUTEIHHO BO
Oyiaro mpouBeTaHUs Hamied KommnaHuu. Pabouee BpeMsi yBeIWMYMTCS, 3apIuiaTa HET, HO
YCUJIMAMH HAIIEro CIUIOYEHHOTO KOJUIEKTHBA MBI YIYYIIMM pPe3yjibTaThl Hamied paboThl U
3apaboTaem OoraTyio MpeMHUIo.

BriOepure TOT OTBET, KOTOPBIM BaM KakeTcs caMbiM 3(dekTuBHbIM. ChopMyIUpyHTe CBOM
OTBET. A Temneph CBEPHTECH C HALIIUM MHEHHUEM.

KoutpoJsbHas Touka 4 - BelnosiHeHHe rpyNInoBOro nNpoeKkTa
TemaTuka rpynmnoBbIX MPOEKTOB

1.Mopens nporiecca 00CayKHUBaHUS MOTPeOUTENEH (Ha MPUMeEpe Pa3InYHbIX TPEAPUSTHIA)

2. Pazpaborka konnenuuu Guest Touch Line(r) — TMHMM TOYEK CONMPUKOCHOBEHHS C TOCTSIMHU
WM IOTPEOUTENsIMU (HA IPUMEPE Pa3IUYHbIX CITY>KO MpeAnpUsTHs)

3.AHanu3 QyHKIUI MEHEPKMEHTa» (Ha MPUMEpPe KOHKPETHOTO MPEIIPHUSITUS HITH OPraHU3aIHH)

I'pynna cmyoenmog doenumcs Ha nooepynnsl om 3 00 5 uenogex 6 kaxcoou. Kaxcoas nooepynna
npPOBOOUM UCCIe008aHUe NO 8blOpaHHoOMY npeonpusmuto. Ilocne ucciedosanus 20moumcs
NOACHUMENbHAS 3aNUCKA, HA OCHO8E KOMOPOU 8bINOJIHACMCS NPEe3eHMayusl U NUUEMCcs peyb.
Kaoicoas nooepynna npesenmyem ceoti epynnogoti npoekm 8 ¢opme MYyIbmuUMeOUtiHou
npezenmayuu. Ilo okoHuanuu npezenmayuu npeononazaemcs HedoabUlas epynnosas OUCKYCCUs.
U omeemvl Ha B03MONCHbLE BONPOCHL OPY2UX KOMAHO.

llocneonum smanom 3awumel 2pynNOGLIX HNPOEKMOS8 AGNAEMCS NOO8eOeHue Umoz208 U
9KCNEPMHAs OYeHKa pe3yibmamos pabomul NOOSPYnn.

IIpuMepHoe coepkaHNe IPYIIIOBOI0 NMPOEKTA

Tumynvnwiii 1ucm

Bseoenue (1-2 cTpaHuiis)

O060cHOBaTh aKTyaJbHOCTh TEMBI I'PYIIIOBOTO MPOEKTa, €T0 TEOPETHYECKYI0 U MPAKTUYECKYIO
3HAYUMOCTb. OIpeneanTh 1IeJb IPYNIIOBOrO IPOEKTA U OCHOBHBIE PEIlIaeMble 3a1auu. Beiaenuts
npeaIMeT U 00BEKT IPyNIOBOro MPOEKTa.

1. Obmias xapakTepucTuka mpeanpuatus (cdepa AesTEIbHOCTH, IOPUAMUYECKUN ajpec, elb U
3aJ1a4M, MUCCHS TIPEIPUATHSA)

2. Anamu3 ¢yHKUMH MeHeIKMeHTa (IPOBECTH aHalu3 OJHON M3 cleAyromuX (QyHKIUN:
IUIAHUPOBAHKE, OpraHU3aIysl, MOTUBAIUS, KOHTPOJIb)

Bbv1600v1 u pexomenoayuu (2-3 cTpaHuUIIbI)

Crnenatb BBIBOABI MO NMPOBEACHHOMY aHAJIN3y: OCHOBHBIE IOJIOXKHUTENIbHbIE U OTpULIATEIbHBIE
MOMEHTHI. Ha OCHOBE BBISIBJICHHBIX HETATHBHBIX MOMEHTOB MEPEUNCIUTh IyTH UX PEUICHHUS.
Cnucok ucnonvzyemou aumepamypuol (He meree 10).
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Odopmnenne cmucka peKoMeHAyeTcss mpoBoauTh B coorBerctBuu ¢ [OCT 7.1.-84.
[lepeuncnuth UCIOIB30BAHHYIO JIUTEPATYPY HEOOXOAUMO CIIMCKOM CO CKBO3HOW HyMepaluen B
anaBUTHOM TIOPSIZIKE, a TakXKe yKazaTh ccbuiku Ha DBC http://znanium.com/.

['pynnupyercs CHUCOK JIMTEPATyPhl CASAYIOLUUM 00pa3oM:

Hopmarusnas nurtepatypa

OcHoBHast TuTepaTypa

JlononHuTenpHas IMTeparypa

[lepuoanueckue n3aHus

NHuTepHeT-pecypcesl

HpOMe)KyTO'lHaﬂ aTTeCTalud — IK3aMEH
HpI/IMepHaﬂ TEMATHKA IK3AaMECHAIIMOHHBIX BOIIPOCOB:

MeHeKMEeHT Kak HayKa U UCKyccTBO. Ero riiaBHas 3aziayva.

YeThlpe KOHLENIIUU PA3BUTHUS HAYKU 00 YIPaBIEHUU U UX CYTh.

CoBpeMeHHbIE NTOAXO0/Ibl K YIIPABIECHHIO: POLIECCHBIHN, CUCTEMHBIN, CUTYallMOHHBIH.
[ToHsiTve 1 CYIIHOCTh MEHEI)KMEHTA TYPUCTCKOW UHIYCTPHH.

@DyHKLIUU MEHEIKMEHTA TYPUCTCKOM HHAYCTPHUH.

[lenu u 3a1auu MEHEPKMEHTA TYPUCTCKOM MHYCTPHH.

XapakTepHble YepThl MEHEPKMEHTa: 3KOHOMMYECKHH, COLMaIbHO-TICHXO0JIOIMYECKHH,
IIPaBOBOM M OPraHU3aLlMOHHO-TEXHUYECKUM aCIIEKTBHI.

8. MHudpactpykTypa MEHEIKMEHTA TYPUCTCKOM HHAYCTPHUH.

9. Mertoap! ynpaBieHHs B MEHE/DKMEHTE 10 XapaKTepy OTHOIICHHIA.

10. Crparernyeckoe ynpapieHHE U €0 MOJICUCTEMBI.

11. Bupas! crpaTeruii nepCcrneKTUBHOIO Pa3BUTHUS TYPPUPMBI.

12. TlpuHIUIBI CTPATErMYECKOTO YIIPABICHHUS.

13. OcHOBHBIE ITaIBI CTPATETUIECKOTO YIIPABIICHHUS.

14. Cymocts Meroga SWOT-ananuza mnpu oOCiIeIOBaHMM CHJIBHBIX M CJIAOBIX CTOPOH
OpraHu3aluy.

15. Muccus 1 nenu opraHu3anuil TypucTCKON HHTyCTPUH.

16. Mogens ynpaBieHHs MO TEISM.

17. TaxThka MEHEIXKMEHTa B TYpUCTCKON MHTycTpuHU. Tekyllee miIaHupOBaHUE U €r0 3TaIlbl.
18. CrpykTypa ynpaBJieHHUs: 3BeHbS, YPOBHH, CBS3H.

19. Hepapxuueckue THUIBl OPraHMU3ALMOHHBIX CTPYKTYp (IMHeHHas, (QyHKIMOHAIbHAS,
JTUBU3MOHANbHASA), UX JOCTOMHCTBA U HEJOCTATKH.

20. OpraHu3alMoHHas CTPYKTypa yIpaBJiIeHUs B TYPUCTCKON MHTyCTPHH.

21. Drambl ¥ IPUHIUTEI TPOSKTHPOBAHUS OPTaHU3AIOHHBIX CTPYKTYP.

22. KommyHukauu B yrnpanieHUH. KOMMyHUKAIIMOHHBIE CETH.

23. Komnexrus, rpymma. @opmanbHbie 1 HehOpMaTbHBIEC TPYTIITHL.

24. ®OyHKIUU TPYJOBOTO KOJUIEKTUBA. DTaIlbl €ro (OPMHUPOBAHUSI.

Brnacts u popmsl Bractu. OCOOEHHOCTH AMOLIMOHAILHOTO M PAaCCyJOYHOTO BIMSHUS Ha

25. MOJYMHEHHBIX.

26. Kananbl nposiBnenns (GyHKIMH BIACTH.

27. TpeboBaHUS K MEHEKEPY B MOJIETH COBPEMEHHOTO MEHEIKMEHTA.

28. OYHKIWU ¥ 33]1a9 MTHHOBAIIHOHHOTO MEHEPKMEHTA TYPHCTCKON WHIYCTPHUH.

29. Crunm ynpaBieHUs U UX OCOOEHHOCTH.

30. Morusanus. CoxepkareiabHble TCOPUH MOTHUBAIMN: Macioy, ['epubepra.

NogakownE
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31. Morusanus. [IponeccyanpHas Teopus cripaBeanuBoctu [loprepa-Jloypena.

32. Kaaposas monuTHKa U €€ dTarbl

33. YmpasneHue paboyrMM BPEMEHEM PYKOBOAMUTEINS B TYPUCTCKON UHIYCTPUH.

34. Meroapl aTTeCTalluy TIEPCOHAa.

35. 3anmaum AeATENbHOCTH MEHEKepa B TYPUCTCKON MHIYCTPUH.

36. TpebGoBaHus K NOArOTOBKE MEHEKEPA B TYPUCTCKOM HHAYCTPUH.

37. Otnnume MEHeKepa OT JHaepa.

38. my1s 3TOM CBSI3U YCIIOBHSL.

VYnpaBieHueckast CBA3b «CyObEKT yIpaBiIeHUs] — 00BEKT yIpaBICHU» U HEOOXOIMMBbIE
39. MotuBanus. ConepkatelibHble TeOpun MoTUBanuu: Anbaepdepa u Mak-Kienanza.
40. DddexTrBHOE «(HOPMUPOBAHKE)» MEHEKEPA B TYPUCTCKON UHITYCTPHH.

41. MeHeKMEHT Kak npolecc, GyHKIM, BUI IeSTEIbHOCTH 10 PYKOBOJICTBY JIIOJIbMU
42. DBOJIONHS YIPABICHYECKON MBICIH.

43. Mojenu MEHE)KMEHTA: aMepUKAHCKas, SITOHCKasi, eBpoIeiickast.

44. OcobGeHHOCTH POCCUIICKOT0 MEHEKMEHTA.

45. TlonsTre n o0IIas XapaKTEPUCTHKA OpTraHU3aIuN

46. Dranbl )KMU3HEHHOTO IIUKJIa OpraHu3anuu. Buasl opranuszanuii

7. BHyTpeHHSA cpella OpraHU3aluu U €€ OCHOBHBIC JIEMEHTHI

48. XapakTepUCTUKM BHEIIHEH cpenpl opranuzanuu. PakTopbl NPAMOrO U KOCBEHHOTO
BO3JICUCTBUS HA OPraHU3aLHI0

50. CymHOoCTb, YHKLUUH U 3JIEMEHTbHI OpPraHU3aLlMOHHON KyJIbTYpBI

51. VYnpaieHue opraHu3allMOHHONW KyJbTYypoi

52. VYmpaBieHHue Kak COBOKYITHOCTb B3aUMOCBSI3aHHBIX (DYHKITHIA.

53. CymHocTh 1 poJb TUIAHUPOBAHMS B YIIPABICHUH OpraHU3aINeH.

54. Crparernuyeckoe miaHUPOBAHUE.

55. Opranuzanus kak QyHKIUS yIIPaBICHUS.

56. IloHsATHE KOHTPOJIA B YIIPABICHUECKON €S TEIbHOCTH.

557. Ilonstne ™meronma ympaeineHus. OOmMe METOABI yIpaBICHUS: aJIMHUHHCTPATHBHEIE,
HKOHOMHUECKHUE, COLUAIBHO-TICUXOJIOTUYECKHUE.

58. TlonsTtre muuHOCTH. PaKTOPHI, BIUSIONINE HA CTAHOBJICHUE TNYHOCTH.

59. Tlonsarue rpynnsl. Bunel rpymni.. @akTopsl, BIUSIONIME HA TPYIIOBYIO TUHAMUKY .
60. TI'pynma v KOJIEKTHB.

61. Ponb xoMaHAHOH pabOTHI B OpraHU3aLUH.

62. dakTopsl, BIUIOMKE Ha YPPEKTHBHOCTH paOOTHI KOMaH/IbI.

63. IloHATHS MOTMBALIUU U CTUMYJIMPOBAHUS.

64. IlpuMEHMMOCTh MOTHBAIMOHHBIX TEOPUI B COBPEMEHHOH MPAKTHKE YIIPABICHUSI.
65. MoTuBauus u CTUMYJIUPOBAHKE TPY/IA.

66. CoBpeMeHHBIC CUCTEMBl MOTHBAIIMH TIEPCOHAIIA.

67. OgHOMEpHBIE 1 MHOTOMEPHBIE CTUIIM PYKOBOJICTBA.

68. INonsarue muaepctra. [Ipobiema muaepcTBa B COBPEMEHHBIX OPTaHU3AIMIX.

69. OcHOBHBIE KOHIICTILIUH JIMIEPCTBA

70. TloHsATHE yHpaBIEHYECKOTO penieHus. Poib pemennii B yrpaBieHHH.

71. Bupsl ynpaBaeHUECKUX pelIeHU 1 TpeOOBaHUs, PEAbABIsIEMbIE K HUM.

72. DTanbl IPUHITHAS PAMOHATBHOTO YIIPABICHYECKOTO PEIICHUSI.

73. dakTopsl, BIUAIONIME HA MPOLIECC MPUHATHS YIIPABIECHUYECKUX PEIICHUM.

74. Metonpl IPUHATHUS YIIPABICHYECKUX PEIICHUH.

75. KoMMyHHMKalUU B CUCTEME YIIPaBIICHHUS.
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76. MeEXIUYHOCTHBIE W OpraHU3allMOHHbIE Oaphepbl B KOMMYHHUKALHUAX, CIIOCOOBI HX
MIPEOJOTICHHUS.
77. KoMMyHUKalluu ¥ TUIIOJIOTUS TUYHOCTH.
78. JlemoBas Oecena Kak OCHOBHas (popMma JeII0BOTO OOIICHHMS.
79. IlyGnu4HOE BBICTYIUICHHE.
80. JlemoBbie meperoBopbl Kak ¢popma JIeJI0BOTO OOIICHUSI.
81. Ionsarue xonpaukTa. [loTeHIMaTBHAS IEHHOCTH U OMACHOCTH KOH(IIMKTA.
82. VYpoBHHM u BHJBI KOHDIUKTA
83. Uctouynuku u bl KOHGIUKTOB. CTaguu pa3BUTHA KOH(PIUKTHOW CUTYaIlUH.
84. IIpoGaembl BBIOOpA CTUIIS TTOBEJACHUS B KOHQJIMKTHON CUTYaIlUH.
85. BsammocBs3b KOH(]IMKTA U cTpecca.
IIpumepHasi TeMaTHKa TECTOBbIX 3a/1aHUI:

BapuanTt 1

1. YUro npenycmarpuBaeT AUCLUILIMHA KaK IPUHLUI MEHEI)KMEeHTa?

a) BBINOJIHEHUE BCEMHU paOOTHUKAMU IIOCTAaBJICHHBIX 33aJJaHUM;

0) yeTKoe MpHUACPKUBAHKE aJIMUHUCTPAIMEH MPEINPUATHS U €ro MEePCOHAJIOM 3aKIIOUEHHOTO
KOJIJIEKTUBHOT'O IOTOBOPA U KOHTPAKTA;

B) BBINIOJIHEHUE MEHEKEPAaMH ITOCTABICHHBIX 33/1aHUH;

I') BBIIOJIHEHUE paOOTHUKAMU ariapara yIpaBieHHs IOCTAaBICHHBIX 3a/laHul;

1. TIOJTHOE TIOAYMHEHNE pAaOOTHUKOB PYKOBOISIIEMY arnapary.

2. JlaliTe onpeneneHne MOHATHIO «YIIPaBICHUE».

a) MoJAUMHEHUE CyObeKTa 0OBEKTY YIIpaBJICHUS

0) oOmmue uHTepeckl 00BEKTa U CyObEKTa YIPABICHUS

B) IOJJUMHEHNE 00BEKTa CyObEKTY yIpaBICHUS

r) cnenuduyeckoe B3auMoecTBUE CyObeKTa U 00BEKTA yIIpaBIEHUS

3. [Iporao3upoBanue, TUIAHUPOBAHHE, OpPTaHM3ALMSA, MOTHBAIMS, NMPHHATHE pEIICHUH W
KOHTPOJIb — 3TO:

a) pyHKIMM MapKETUHTa;

0) BUJIBI CTpATETH;

B) QYHKIIMN MEHEJKMEHTA;

I') HalpaBJIEHUs 1EATEIbHOCTH.

4. Kakumu uepramMH XapakTepa JOJDKeH O00JIaaTh TaKOW apXeTUN YIPaBISIONIETO Kak
"agmuHMCTpaTOp"?

a) BBITh OOMIUTENBEHBIM U YMETH BIIOXHOBIISTH JIFO/ICH HA MAaKCUMAIIBHYIO CAaMOOT/aqy.

0) MMeTh aHaMUTHUYECKHA CKIIaJ] yMa.

B) BbITh mpenenbHO 0OBEKTUBHBIM U OJIaraThbesi Ha (JakThl U JIOTUKY .

r). MeToan4HOCTh B paboTe, MPOTHO3UPOBAHUE OYAYIIETO.

5. Kak MOXHO 00BSCHUTH CYIIHOCTh PUHIUIIA «[TOAYUHEHHOCTh JIMYHOTO UHTEpeca o0uemMy»?
a) B OpraHu3alM BCerjga JOJDKEH YUYMTHIBATHCS TOJBKO JIMYHBIA HMHTEpEC pPYKOBOAWUTENEH
OpraHu3aIny,

0) uHTEepec 0JJHOrO pabOTHHKA JOJDKEH MpeodiaaTh Ha/l MHTEpecaMH OpraHu3ally B IeJIOM;

B) HMHTEPEC OT/AEIHHBIX MEHEIKEPOB JIOJDKEH MpeodiafaTh HaJl HHTEPECaMH OTICIBHBIX TPYIII
pabOTHUKOB,;

I) B OpPraHM3allMU MHTEPECHl OJHOTO PabOTHWKA WM TPYIIBI HE JODKEH MpeodiiafaTh Hajl
MHTEpPECaMU OPTraHU3aIMU B IIEJIOM;

1) MHTEpeC OpraHu3ally He JOJDKEH MpeodiiaaTh HaJl MHTepecaMH KOJUIEKTHBA.
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6. OOBsicHUTE 3HAUCHHE MTOHATHUS IIPOLECC YIIPABICHUS

a) COBOKYIHOCTb ITPUHLIUIIOB yIIPaBJIECHUS

0) rpyrmna MEHeIKEepOB

B) COBOKYITHOCTh METOJIOB YIIPaBJICHUS

') COBOKYITHOCTb HEIPEPHIBHBIX, B3AUMOCBS3aHHBIX (DYHKIUN

7. OpraHu3annoHHas CTPYKTypa, IOCTPOCHHas Ha OCHOBE MPSIMOrO pPacHpeleseHHs
JOJDKHOCTHBIX 00sI3aHHOCTEH OT BBICIIETO 3B€HA K HU3ILEMY, Ha3bIBACTCS:

a) JINHEWHO- ()YHKIIMOHAJIBHOM;

0) TMHENHOM;

B) ()YHKIIMOHAJILHOM;

') IUBU3UOHATIBLHOM.

8. Kakue ocHOBHBIE (haKTOPBI YYacTBYIOT B MOJienH MoTuBaiuu Bukropa Bpyma?

a) TOTPeOHOCTh B YBAXKEHHH K ce0e, CAMOYTBEP)KACHUE U B MPHUHAIICKHOCTH K COIHAIBHON
rpymnre.

0) CIOXHOCTh M HAIPSHKEHHOCTh Pa0OTHI M YPOBEHb BO3HATPAKICHUS.

B) OXMHJaHUE BO3MOXXHOCTU DPE3yjbTaTa, 0’KUJAHHE BO3MOXKHOI'O BO3HATPAXIEHUS OT ITOTrO
pe3yJbTaTa U 0)KUJaHue [ICHHOCTH BO3HAIPaXICHUS.

I') TUTHEHWYecKHue (hakTopbl, PaKTOPHI, CBA3aHHBIE C XapaKTEPOM U CYLIECTBOM pabOTHI.

9. Uto npeaycMmarpuBaeT AUCHUILIMHA KaK IPUHLUI MEHEI)KMEeHTa?

a) BBINIOJIHEHHE BCEMH PaOOTHUKAMU TOCTABIICHHBIX 3aJ[aHUN;

0) derkoe MpuAEpKUBAHHE AIMUHUCTpPALMEN MPEANpPUATHS U €ro IEepCOHAIOM 3aKII0UE€HHOI0
KOJIJICKTHBHOTO JIOTOBOPA M KOHTPAKTA;

B) BBINOJIHEHUE MEHEXKepaMH ITOCTABICHHBIX 3a/1aHUM;

I') BBINIOJHEHNE paOOTHUKAMH amIiapara yrpaBlieHHs TOCTABJICHHBIX 33aHUH;

) Tlonnoe nogunHeHNe paOOTHUKOB PYKOBOJASAIIEMY aIlIapary.

10. OH cTosIT Y MICTOKOB IIKOJIBI HAYYHOTO YIIPABJICHHUS.

a) M.Domrert

0) D.Mpoiio

B) A.®Daiionb

r) ®@.Teitnop

11.  IlepBBIM 3TanoM CTPAaTErnYeCcKOro MIAaHUPOBAHUS CEPBUCHOTO MPEANPHUATHS SBISAETCA:
a) SWOT-ananus;

0) PKCTIepTHBIN aHaANN3;

B) JIOKaJIbHBIN aHAIIN3;

I') aHaJIN3 KOHKYPEHTOB.

12. PeanbHOE BIMSIHUE TIPH YIPABJICHUH 110 IIETSIM UMEIOT PYKOBOIUTENN

a) CpeIHEro ypOBHS.

0) HU3LIETro YPOBHSL.

B) BBICIIET0, CPEHETO U HU3ILET0 YPOBHSI.

T') BBICIIETO YPOBHS.

13. Yo AO0KHBI OTpaXkaTh COBPEMEHHbIE TPUHIIUIBI MEHEIKMEHTA?

a) OCHOBHBIC 3aKOHOMEPHOCTH YTIPaBIICHUS,

0) OCHOBHBIE CBSI3U, KOTOPBIE CKJIABIBAIOTCS B CUCTEME;

B) OCHOBHBIE OTHOIICHHUE, KOTOPHIE CKIIA/IBIBAIOTCS B CHCTEME;

I') OCHOBHBIE CBOMCTBA, CBSI3U U OTHOILICHHMS YIIPABJIEHUS, KOTOPBIE CKJIQJBIBAIOTCS B CUCTEME;
1) 00s3aTeNbHOE HAJTMUKE LU TP YIIPABIICHUU.

14. Vxaxwure, KTO W3 y4YEHBIX BHEC HAMOOJBLIMHA BKJIAJ B Pa3BUTHE KJIACCHUECKOM MWIIH
aJIMAHUCTPATHBHOM IIIKOJIBI yIIPABICHUS ?
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a) A.daiionp

6) ®.Tetinop

B) M.®omnert

r) 9.Mbiio

15. Muccus cepBUCHOTO NPEAIPUITUS — ITO:

a) OCHOBHas oOmas wuenb wid Quiocodpus U NpeaHa3HAYCHHE, CMBICI CYyIIEeCTBOBAHUS
OpraHu3aIuy;

0) OCHOBHOE HaIpaBlIEHUE JIEATEIHHOCTH B CBETE pealM3aliy OOIIUX Iesiel, OXBaThIBaIOIIEe
CpeaHe- M KpPaTKOCPOUHBIA MEpUOIbl MU 0053aTENbHO BBIPAKEHHOE B KOJMYECTBEHHBIX
MOKa3aTesIX;

B) copMyIMpOBaHHOE YTBEpPKIEHHE (JIOKYMEHT) OTHOCHUTEIHFHO TOTO, JJISl YeTro WM 10 KaKon
MPUYMHE CYIIECTBYET OpraHU3alus, B KOTOPOM IMPOSIBISETCSA OTIMYME JaHHON OpraHu3aluu OT
el mog0OHEBIX;

I') COBOKYIHOCTb BHYTPHUOPTaHHU3AI[MOHHBIX MPUHIUIIOB, MOPAIbHBIX U aIMUHUCTPATUBHBIX
HOPM, CHCTeMY LIEHHOCTEH U yOeXIEeHUH, pa3faensieMyl0 BCEMH COTPYIHUKAMHU U TMOCBALICHHYIO
J100abHOM 11eTT OpraHu3alllu.

16. VYkaxure, 4TO XapakTepHO Ui SMOHCKOH Kommanuu "COHH" B OTHOLICHUSX MEXKIY
PYKOBOJUTEISIMU ¥ ITOTYMHEHHBIMU?

a) 0 BO3MOXKHOCTH >KeJIaTeNIbHO, YTOOBI YEIOBEK BCIO CBOIO KU3Hb OCTAJICS HA OJIHOM pabouemM
MecTe, TI/I€ OH TPUOOPETaeT OMNPENeIeHHBId OIBIT, YTO COOTBETCTBEHHO IIOBBIIIACT
3 PeKTUBHOCTH pabOTHI.

0) orcyrcrBue qupHEepEeHITMPOBAHHOTO OTHOIICHHS K JIFOJISIM.

B) JJIs YCHEIIHOW paOOThl B KOMIIAHUU Ba)KHO, KaKoe y4eOHOe 3aBECHHE 3aKOHYMI COTPYIHUK
U C KAKIMHU OTMETKaMH.

I) TpU BCEX NOJOXKHUTEIbHBIX KadecTBaX CBOOOJABI TUCKYCCHU B OOJBIION KOMIIAaHUM OHA
HapylIaeT pekuM padoTBhl.

17. Yto sBAsieTcss OCHOBOM ynpaBJeHUs Kakoil MO0 cucTeMbl?

a) TPUHIMIIBI, KOTOPBIE OTPAKAIOT PHIHOYHBIE YCIOBHSI XO35ICTBOBAHHUS;

0) MeToabl MEHEKMEHTA;

B) (yHKIMU MEHEIKMEHTAa;

r) (UHaHCOBBIE PECYpCHI;

1) OOBEKT MEHEKMEHTA.

18 OcHOBHBIE COCTABIIAIONINE OPraHU3ALUOHHON KYJIbTYpbl — 3TO. ..

a) cyOBbEeKTbI, 00bEKTHI, IECHHOCTH YIIPaBJICHUS

0) cyOBbeKTbl, 00BEKTHI, CBS3H YIPABICHUS

B) MIPUHIIUIIBL, METO/IbI, QYHKIINH, TIOBEICHUS

r) ¢punocodusi, HIEHHOCTH, HOPMBI TOBECHHS

19.  ®dakrtophl, KOTOPBIE HE OKA3bIBAIOT MPSMOTO HEMEIJICHHOTO BO3ACHUCTBUS Ha ONEpaluu
CEpBUCHOTO MPEANPHUATHS, HO TEM HE MEHEe CKa3bIBAIOTCS Ha HUX, SIBJISIOTCS (PaKTOPaMU CpeIbl

a) KOCBEHHOTO BO3JICUCTBUS;

0) mpsIMOTO BO3JICHCTBUS;

B) HETIOCPEJICTBEHHOT'O BO3/IEUCTBUS;

I')BHYTPEHHETO U BHEIIHETO BO3/ECHCTBHS.

20. Kakas #3 4YelOBEYECKHX TOTPEOHOCTEW SBIISIETCS TJIABHOW TI0 TEOPUU MOTHBAIIUHU
MaxkKnemmanga?

a) ycriex.

0) JCHBIH.

B) cBOOOJA.
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r) 0e30macHOCTb.
Bapuanr 2

1. T'me mnO MHEHHIO OTEUECTBEHHBIX M 3apyOCIKHBIX
dbopMupoBanach NpakTUKa yIpaBieHUs: OpraHu3auein?

a) B lllymepun, Makenonuu, Pume, Kuesckoii Pycu;

6) B Kuenckoii Pycu;

B) B Pume u lllymepuu;

r) B lllymepun u Makenonuu;

n) B Pycckoil umnepun.

CIIenuaJIrucToOB

2. YKaxuTe, K YeMy cJeJlyeT OTHECTH OPIaHU3alUOHHYIO KYJIbTYypY.

a) K (hakTOpaM MOPsIAKA, AUCIUIUIMHBI U KOHTPOJIS

0) k pakTOpam, OPUEHTUPOBAHHBIM HA PE3yJIbTAT

B) K (hakTOpaM BHYTpPEHHEH CpeIbl

r) K akTopam, TpeOyIOLUM OBICTPOIl peakliuy Ha U3MEHEHHS

3. Pasanuarot CJICAYIOIUC BUABI KOHTPOJISI HAa TYPUCTCKUX NPCAIIPUATUAX:

a) MpsIMOM, KOCBEHHBII;

0) TaKTUYECKUH, ONIEPATUBHBIN, CTPATETUYECKUII;

B) IIPEIBAPUTEIIbHBIN, TEKYIINI U 3aKJIFOUNTEIbHBIH;

T') 9KCIIEPTHBIN, aBTOMAaTU3UPOBAHHBIH.

4. OcHoBHBIC (DYHKIIUU YIIPABIICHHS:

a) TUIAaHUPOBAHHE, KOHTPOJIb.

0) mIaHWpOBaHUE, OPraHU3alMsl, MOTUBAIIMSI, KOHTPOJIb.
B) OpraHu3aius, MOTHBAIIHSL.

I) OpraHu3aius, MOTUBALUs, KOHTPOJIb.

MCHCIPKMCHTA

5. Tlogxon, xoTopelii TpeOyeT NPHUHATUS ONTHMAJIbHOIO pEIIEHUs, KOTOpOe 3aBUCHUT OT

COOTHOIIIEHUS B3aUMOICUCTBYIONTNX (DAKTOPOB - 3TO:
a) CUTYallMOHHBINA MOJXO/I;

0) CHCTEMHBIN OJIXOI;

B) TMPOILIECCHBIN MOAXOI;

I) TOBEIECHYECKUN MOIXO;

) TEeKyIUN TOIXO/.

6. HazoBuTe mepByro QyHKITUIO TIPOIEcca YIIPaBICHUS.
a) KOHTPOJIb

0) KoopAMHAIUS

B) TUIAHUPOBAHUE

') opraHu3anus

J1) MOTHBAITUS

7. B 4eM OCHOBHO€ OTIIMYHUE MPEABAPUTEIBHOI0, TEKYIET0 U 3aKJIIOYUTEIBHOTO KOHTPOJISA?

a) B oobeme.

0) Bo BpemMeHM OCyIIeCTBICHUSI.

B) B meronax.

r) B o6bemMe 1 MeTomax.

8. UeM xapakTepu3yercss KOMIPOMUCC MPU TPUHATUN PEIICHUs?

a) YCTaHOBJIEHHME HEKOEIro CPEIHEro B pe3yjbTaTe Cropa ABYX COTPYIHUKOB.
0) yMEHbBIIEHHWEM BBHITOABI B OJHOM 00JIaCTH C INENbl0 YMEHBIICHUS HEXeIaTeIbHBIX

ITOCJIEICTBHI B IPyTOM
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B) MPHUHATUEM PELICHHS ayTUTHBHO, YYUTHIBAIOLIETO MHEHHS BCEX 3aMHTEPECOBAHHBIX CTOPOH.
I') YMEHbIIEHHEM BbITOJIbI.

9. Ecnu ynpaBieHHe paccMaTpuBaeT BCE MPOIECCHl U SBJICHUS B BUJE LIEIOCTHOM CHCTEMBI,
KOTOpasi UMEET HOBbIE KayecTBa M (DyHKIMH, KOTOPbIE OTCYTCTBYIOT y 3JIEMEHTOB, KOTOpPBIE UX
COCTaBJISIIOT, TO MBI IMEEM JIETIO C:

a) MOBEAEHYECKUM MOJXO/I0M.

0) MPOILIECCHBIM MOIXOI0M;

B) CHUTYallMOHHBIM I1O/IX0JIOM;

I') CHCTEMHBIM IOIX0JI0M;

1) TEKYLUM [1OIXOJIOM.

10. YkaxuTe, yTO Takoe PYHKIHS yIIPaBICHUS.

a) 000co0ICHHBIN BUJ yIPAaBIECHYECKON AESTEIbHOCTH

0) NpUHLUIIBI MEHEIKEPa

B) OCHOBHBIE 33J1a4M yIPaBICHUS

I') IOJKHOCTHBIE 00513aHHOCTU MEHEKepa

11. BuewmHss cpeaa npsMOro BO3AeHCTBUS HAa OPraHU3ALUIO - 3TO:

a) AKLIMOHEPBI, KOHKYPEHTbI, TOCTABLIUKH.

0) [loTpebuTenu, TOProBbIE MPEATIPHUSITHS, MECTHBIC OPTaHbI.

B) Bce nepeuncnenHoe.

r) [IpaBUTEIECTBEHHBIE OPTaHbl, MECTHBIE OPTaHBbI.

12. llenpto 1uIaHUPOBAHUSA ACATEIBHOCTH OPraHU3aUH SBIISAETCS

a) o0OCHOBaHUE 3aTpar.

06) 000CHOBaHHE CPOKOB.

B) OIpeJieleHNE LeNel, CUII U CPEJCTB.

I') 00OCHOBAaHUE YUCIEHHOCTH PaOOTHUKOB.

13. MotuBanus 6a3upyercs Ha:

a) TOTPeOHOCTSIX U CAMOBBIPAXKEHUH;

0) MOTPEOHOCTSAX M BO3HATPAKICHUSX;

B) BO3HArpa)JIE€HUSAX U YJOBJIETBOPEHUU OTAEIBHBIX JIO/IEH;

I) YJOBIETBOPEHUHU BCEX JIIOEH;

J1) CaMOBBIPAKEHUU U BO3HAIPAXKICHHSIX.

14. OcHoBaTeneM KOl YeJTOBEYECKUX OTHOIICHUH B yIPABICHUH OBLI ...

a) aMEpUKaHCKUH CIIEHUATUCT 0 YIpaBJIeHUI0 pou3BoacTBO D. ['iabOper.

0) amepukaHCKui rcuxosor 9nToH Maifo.

B) aMepHUKaHCKU opranuzatop [.OmepcoH.

I') OCHOBATEIb AMEPUKAHCKON aBTOMOOMIbHOM npombliiieHHocTH ['.dop .

15. "OTiioM Hay4HOTO ynpaBjieHUs" 4acTO Ha3bIBAIOT:

a) A. Qaiions - oH omybOnukoBan KHury "OOmiee M MPOMBIIUIEHHOE YIpaBieHue", rne
chOopMyIMpOBaHbl TPUHIMIIBI YIPaBIEHHUS, B TOM 4YHCIE pa3/eleHue TpyAa U EIUHCTBO
KOMAaHIOBaHUSI.

6) ®ponka u Jlwmman ['unp6epTOB - OHM BBIACIWIM CEMHAJIATh OCHOBHBIX MHKPOJBHKEHHUN
pabounx, Ha3BaB UX TepOJIUTraMu; a TaKKe OHH pa3padboTalyu METOJ aHallM3a MUKPOIABUKEHUM, B
OCHOBY KOTOPOTO ObljIa MOJI0’K€Ha KUHOTpaMMa JIBHXKEHHI padoyero.

B) JI ®. Teiinopa - oH mbITacs OOOCHOBaTH JTHEBHYIO HOpMY pabo4yero MerojaamMu
XPOHOMETpaka M U3yUYEHUS ero TPYAOBBIX IBUKECHUH.

r) I'. 'anTa - 0H co3xan rpaduk, KOTOPBIKA MO3BOJISUT MJIAHUPOBATh, PACHPEENIATh U MPOBEPATH
paboty. DTOT rpaduk SBUJICS MpeNIIeCTBEHHUKOM CHUCTeMBI ceTeBoro rutanupoBanus [1EPT, B
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KOTOpoM ceiyac wucnoiab3yloT DBM. OH ke 3HaMEHUT CBOEH CHCTEMOM MaTepuaIbHOTO
CTUMYJIMPOBAHUS 3a BBIIIOJIHEHHOE 3aJ[aHue.

16. Jlns1 yero ocyuiecTBiIseTcs AeTIETUPOBAHIE CBOUX IMOJIHOMOYUHN APYTHM PYKOBOIUTEISAM?

a) JUIs ONITUMAJILHOTO PELICHUs] KOMIJICKCHOM 3a/1a4H.

0) I coxpaHeHHs "TPyNIoBOro" CTHIIS pabOTHI.

B) JJIs IPOBEPKU KBATU(DUKALUYU TOAUYNHEHHBIX.

I) BCE IEPEUYHCIECHHOE.

17. OcHoBHO (hopMO¥i MaTepHAIBLHOIO CTUMYJIMPOBAHMS IEPCOHATIA OPIaHU3ALIUY SIBIISETCS:

a) IpEMHH;

0) mpeMUuU U IICHHBIC MOJAPKH;

B) IICHHBIC MMOJAPKHU U 3apIuiaTa;

r) 3apIuiaTa;

1) MpPEMMHU U 3apIuiata.

18. KakoBo onTuMalibHOE YHUCIIO MOAYMHEHHBIX ?

a) Yewm Oostbliie MOTYMHEHHBIX, TEM JIeT4e PadOTaTh.

6) 15 - 30 yenoBek.

B) 3-5 denmoBek.

r) 7-12 yenosex.

19. OcHOBHBIM B YIIPaBICHUHM O LEJISIM SBIISETCS BBIPAOOTKA 1ieneit

a) CBEpXYy BHU3 IO LIENIU UHCTAHLIUM.

0) CHHU3Y BBEpX.

B) CHH3Y BBEpX U CBEPXY BHU3.

I') O MaTpUYHOU CXEMe.

20. TlomHOMOUMS, KOTOpBIE MPENINONAraloT HAJIWYHWe MNPSIMOH TOJKHOCTHOW CBSI3HM MEXKIY
PYKOBOJUTENSAMHU U MOAYMHEHHBIMHU, B PAMKaX KOTOPOM I€pBble MOTYT MPEIIUCHIBATh BTOPHIM
YTO, KOTJ1a, II€ T€ JOJKHBI JIe7aTh» 4TOObl 00€CIeUnTh JOCTUKEHUS TOCTABIEHHOM LI€JIH — 30

a) GyHKIHOHATHHBIC
0) KOOpAUHAIIOHHBIE
B) pacToOpsiIUTEIHHBIC
T') TUHEHHbIE

Bapuant 3

1. [lenu opraHu3anuy J0JKHBI YA0BIETBOPUTH TAKME OCHOBHBIE TPEOOBAHNUS:
a) JOCTHMXKMMOCTb, KOHKPETHOCTb, OPUEHTAIINS BO BPEMEHH;

0) MOCTHKMMOCTb M OPUEHTAIMsI BO BpEMEHH;

B) OpHEHTAlLUs BO BPEMEHU U KOHKPETHOCTD;

I) JOCTHKHMOCTB;.

J1) OpHMEHTAIMs BO BPEMEHH.

2. Ilpu aHanm3e CUIIBHBIX M CI1a0BIX CTOPOH (PUPMBI YIUTHIBAIOTCS
a)KBaJIM(UKAIUSA U KOMIIETEHTHOCTh KaJpOB

0) MO3UITUS HA PHIHKE

B) HaJIMYME HHHOBALMOHHBIX pa3paboToK

') U3MEHEHHE YPOBHEN 10X00B MOTpeduTeNnei

1) (huHAHCOBBIE PECYPCHI TPEANPUATHS

€) peryTanus NpeanpHusITHs
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’K) aKTUBHOCTb KOHKYPEHTOB

3) BO3MOKHOCTH U YTPO3bI

3. Opranuzanus — 310

a) Tpymma JtoJied, AESITeIbHOCTh KOTOPBIX CO3HATENbHO KOOPIMHUPYETCS Ui JOCTHXKEHUS
oOuieil uenu.

0) rpynna Jro/el, Blaeronias CpeiCTBaMU ITPOU3BOICTBA.

B) TPYIINA JIOACH, ACSITEILHOCTh KOTOPBIX KOOPIMHHUPYETCS.

T') rpyIa Jitoei, 00beIMHEHHAs 00IIEH HEIbIO.

4. Yro o3HavaeT "npuHATH peuieHue"?

a) nepebparh Bce BO3MOXKHBIE alIbTEPHATUBBI.

0) mepeOpaTh HECKOJIBKO albTEPHATHB, NAIOIMUX HambOonee APQPEKTUBHBICE BO3MOKHOCTHU
pelieHus: IpoOJIeMBbI.

B) OTJAaTh PACIOPSIKEHUE O BEIOOPE BOZMOKHOW aIbTEPHATHBBI.

I) OTJaTh PACHOPSIKEHHE K peai3allii KOHKPETHOTO IJIaHa.

5. AHaiM3 KOHKYPEHTOB OpraHU3aliy POBOIUTCS C LENbIO:

a) ompeAeNeHusl UX CTPATEeruy U CUIIbHBIX CTOPOH;

0) ormpenenaeHus UX IeNiel U CUIIBHBIX CTOPOH;

B) ONpEIEICHUS UX IIeJIeH, CTpaTeTuii, CHIIbHBIX U CIIA0BIX CTOPOH;

I) OIpeAeNeHHs CTpaTeruu;

1) OIpeAeNIeHUs X LEeJIeH U ClIa0bIX CTOPOH.

6. PazBepuyTas popMyIrpoBKa MUCCUU OPTaHU3ALIUN BKIIIOYAET (HECKOJIBKO BAPUAHTOB OTBETA)
a) IJIABHOE HAIpaBlIiCHUE JICATEIHPHOCTH OpPTraHMU3aluu (T.e. KaKhe OOIIEeCTBEHHBIC TOTPEOHOCTH
OpraHu3aIus YI0BIECTBOPSET)

0) yKa3pIBaeT Ha COMMAIbHYIO OTBETCTBEHHOCTH OPTaHU3aIUH Iepe 00MECTBOM

B) VyKa3blBaeT Ha COLMAJIbHYIO OTBETCTBEHHOCTh OpTraHH3alMd Iiepel paOOTHUKAMH U
aKIMOHEpaMHU

7. SIBnsieTcst i ynpaBieHUE MPOU3BOIUTENBHBIM TPYIOM?

a) Jla, T. K. ynpaBiieHre CO3/1a€T HOBYIO CTOMMOCTb.

0) Her, 510 BCcero nuiib Haa30p U KOHTPOJIb.

B) Her, 3T0 Bcero Mumib pe3ysnbTaT IPOTHBOPEUHS MEXITY HAEMHBIM TPYJIOM H COOCTBEHHUKOM
CPEICTB MPOU3BOJICTBA.

r) Jla, MOCKOJIEKY 3TOT BUJ JSATCIHBHOCTH HEW30€KEH MPHU BHICOKOM YPOBHE CHEIHATA3AINAN
MIPOM3BOJICTBA U MPU3BAH 00ECMIEYHTH 11EJIOCTHOCTh TPYJOBOT'O OpraHU3Ma.

8. MnuuneHr — 7t1o:

a) cTedeHue 00CTOSITENBCTB, SBISIIOIINXCS TTOBOJIOM ISl KOH(DITUKTA;

0) UCTHHHAS MPUYMHA KOH(IIMKTA;

B) HAKOIMBIIIKECS MPOTUBOPEYHUS, CBSI3AHHBIE C IEATEIHHOCTHIO CyOBEKTOB

COIMAJILHOTO B3aUMOJICHCTBUS, KOTOPBIE CO3/IAI0T MTOYBY JIJIS PEaTLHOTO

MPOTUBOOOPCTBA MEXKITY HUMH;

r) To, u3-3a 4ero BO3HUKAET KOH(JIUKT.

9. Korma mnomyuyun MIMPOKOE pacHpOCTpaHEHHWE B JKOHOMUYECKOW JHTepaType TEepMHUH
«OpraHu3anus»?

a) B 20-e roapl XX CTOJICTHS;

6) B 30-e romasr XX CTOJIETHS;

B) B60-e roabr XX cTonerus;

r) B 70-e rogsr XX croneTws;

1) B 80-e roapr XX cTOJICTHS.

10. BHyTpHOpraHn3anoOHHbBIE TPOIECCH BKITIOYAIOT:
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a) CTPYKTYPY, TEXHOJIOTHUIO, Ka/IPbI

0) KOMMYHHKAIIUIO, KOOPAMHAITUIO

B) LIEJIN JIFO/ICH

T') IPUHATHE YIPABIEHYECKUX PelIeHU

11. MeHeKMEHT B OCHOBHOM 3aHHMAETCsl CUCTEMaMU

a) OTKPBITHIMHU.

0) 3aKpBITBIMHU.

B) 3aKPBITHIMU U MTOACUCTEMaMH 3aKPBHITOTO THIIA.

T') 3aKPBITBIMU U TIOJICKCTEMAMH OTKPBITOTO THIIA.

12. YkaxxuTe yHUBEpCAIbHbIE IPUYUHBI COLUANBHBIX KOH(DIUKTOB

a) HEYJIOBJIETBOPEHHOCTh MOTPEOHOCTEH;

0) HeCOBITaJIcCHUE HHTEPECOB;

B) pasiu4Hs B ICHHOCTHBIX OPUCHTAIUSX;

I') BCE OTBETHI BEPHHBI,

1) HHU OJUH OTBET HEBEPEH.

13. Lenbto muiaHUpoBaHUS JESTEILHOCTH OPraHU3aIuH SBISIETCS

a) 00OCHOBaHME 3aTpar.

0) o0OCHOBaHUE CPOKOB.

B) OIpeJeIeHHE LEeNe, CUII U CPEICTB.

r) 00OCHOBaHME YHCIEHHOCTU PAOOTHUKOB.

14. OcHoBHBIE GYHKINU YIIPABICHHUS:

a) TNIAaHUPOBAHUE, KOHTPOJIb.

0) mIaHUpOBaHUE, OpraHU3aIus, MOTUBALUS, KOHTPOIIb.

B) OpraHHU3aIys, MOTHUBAIIHS.

T') OpraHu3aius, MOTUBaIUs, KOHTPOIIb.

15. Yro o3HauaeT "npuHATH pemienue"?

a) [TepebpaTh Bce BO3MOXKHBIE aTbTEPHATHBBL.

06) IlepeOpaTh HECKOJBKO albTEPHATHUB, MAONIMX Haubosee 3(h(PEKTUBHBIE BO3MOKHOCTHU
peleHus mpooaeMBbl.

B) OTHaTh pacmnopsikeHue 0 BbIOOpE BO3MOKHON albTEPHATHBBI.

r) OTaaTh pacopsiKeHHEe K pealn3alii KOHKPETHOTO IJIaHa.

16. [lenoBoe oO0IIeHNe — TO CIOKHBII MHOTOIIAHOBBIN MPOIECC PAa3BUTHI KOHTAKTOB MEXITY
JIOJBMH B. ..

a) cimyxeOHol chepe

0) cdepe obmeHUS

B) TIpoliecce B3auMOICUCTBUS

T') JUYHOM ILIaHE

17. OcHOBHOE OTIINYKE OTKPBITOM CUCTEMBI OT 3aKPHITON 3aKJII0YaETCs B

a) OTCYTCTBHUH YHOPSIOUEHHOT'O B3aUMOJICHCTBUS MEXKAY OTAEIHHBIMH MOJICUCTEMAMH.
0) HaTMYUU B3aMMOJCHCTBUS OTACIBHBIX TOJCHCTEM C BHEITHUM MHPOM.

B) 3aMKHYTOCTH 3JIEMEHTOB CUCTEMBbI CAMHX Ha ceOsl.

I') HaJWYUU B3aMMOJICUCTBHS C BHEITHEH Cpeoi.

18. IlnanupoBanue AEHCTBHH - 3TO

a) co3JaHue CIEeAYIOLIEro 3BeHa MEX Ty IOCTAHOBKOM L€ U IPOrpaMMOii ee peau3aluu.
0) yrouHeHue poJsiell, B3aMMOOTHOIICHUN ISl KaKJJOT0 BUAA JAEATEIbHOCTH.

B) BBISIBJICHHE OOCTOSITEIIBCTB, KOTOPHIE HEOOXOAMMO YUUTBIBATH JIJISl IOCTHIKECHUS TICITH.
T') OIIEHKA 3aTpaT BPEMEHH JIJIsl KAXKJI0H ONeparuu.

19. [aiite onpe/iesieHre IOHITHIO «YTIPABICHHUEY.
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a) MOTYMHEHHUE CyOBeKTa OOBEKTY yNpaBJICHUS

0) oOmKe HHTEpechl 00BEKTA U CYyObEKTa YIPaBICHUS

B) MOJYMHEHNE 00bEKTA CYOBEKTY yIpaBICHUS

r) cienupruIecKoe B3aUMOICHCTBUE CYOBEKTa U 0OBEKTa yIIPABICHHS
20. ITeperoBopsI - 00CYXkI€HHUE C IETBIO. . .

a) TPHUATHOTO BPEMSIIPEIIPOBOKICHUS

0) 3aKJIFOUEHUE COTJIANICHHUS 110 KaKOMY-JTHOO BOTIPOCY

B) BBISICHEHUE OTHOIICHUH

I') HaBsI3bIBAHUS CBOMX YCIIOBH CIEIKH

3ananus B pamkax komnereHunu YK-6
15 3agaHuii 3aKpbITOro TUIA

1 Bpems —3T0...:

Ko.1-Bo npaBUJIbHBIX 0TBETOB - 1

Heorpanuuennslii pecypc

OrpaHuydeHHbIN pecypc

He pecypc

Pecypc, orpaHn4eHHbIN TOIBKO BO3MOXXHOCTSAMHU €ro 001a1aTess
Bpemennble 3aTtpaThl Ha oO0si3aTejibHble PYTHHHBIE 3a/1a4H,
MO//IePKAHNEM KU3HEAeATeJIbHOCTH. ..

KoJ1-Bo npaBu/ILHBIX 0TBETOB - 1

Mo>xHO cokpaniaTh

Henb3s cokpamars

HeB03MOKHO COKpaTUTh

HyxHo cokpamars

IHorsiorure/in BpeMeHH — 3TO...

KoJ1-Bo npaBu/ILHBIX 0TBETOB - 1

3aHATHUs, TOTJIOIAIOIINE BPEMSI IPYTUX JIFOAEH BIYCTYIO
3aHsATHs, TTOTJIOMIAIOIINE BAIlle BPEMSI BITyCTYIO

WhrhwN PR N D WN -

A wWDNPE

pe3yJbTaThl BaM

o

AeIATCH Ha:

Ko.1-Bo npaBUJIBHBIX 0TBETOB - 1

4 xaTeropuu

3 kaTeropuu

2 xaTeropuu

5 kareropui

Texnuka XpoHOMeTpaKka MOMOraer:

Ko.1-Bo npaBUJIBHBIX 0TBETOB - 1

BBISIBUTH CBOM TUIIOBBIE CTPATETMUECKUE LENIN
BBISIBUTH CBOM TUIIOBBIE NIOTJIOTUTENIN BPEMEHH
OTIpeNIeIUTh KpUTEpUH A1 GOPMYJIHPOBAHUS LIETH
BBISIBUTH CBOM TaKTUYECKHUE 1IeNN

Bakneiimue 3agaun (KaTeropusi A) COCTABJISIIOT MPUMEPHO

O~ wNBE-

OO WNPRE
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i YYPEXXIEHME BbICIITETO OBPA30OBAHIA PIyTUC
N «POCCUVCKUW TOCYTAPCTBEHHBIVI YHUBEPCUTET
TYPU3MA V1 CEPBUCA»
PrTYC Aucm 2u3 125
KOJIMYeCTBA BCeX 32124 U JieJ], KOTOPBIMHU 3aHAT PYKOBOAUTEJb
Ko.1-Bo npaBUJIbHBIX 0TBETOB - 1
1 25%
2 50%
3 15%
4 30%.
7 Ba:xuble 3a1a4yu (kareropusi B) cocraBiasior B cpeaHem oT 001Iero
YHMCJIA ¥ 3HAYMMOCTH /IeJ1 pyKOBOJMTES.
KoJ-Bo npaBu/IBLHBIX 0TBETOB - 1
1 20%
2 30%
3 40%
4 50%
8 MeHnee BaxkHble M HecylleCTBeHHble 3ajauyu (kateropusi B) cocraBasior
OT 00IIero 4mciaa 3aJa4y, HO MMEIT He3HAYMTEJbHYI0 J0JI0 —
MPUMEPHO B 00mIell «CTOMMOCTH» BCeX /ieJl, KOTOpble JI0JI:KeH
BbINOJIHUTH PYKOBOAUTEIb.
KoJ1-Bo npaBu/ILHBIX 0TBETOB - 1
1 50% u 10%
2 65% u 15%
3 70% u 30%
4 50% u 50%
9 IHocnenoBarenbHoe npuMeneHue npuanuna Ilapero ucnosn3yercs B...
KoJ1-Bo npaBu/ILHBIX 0TBETOB - 1
1 bBC- ananuze
2 ABB- ananuze
3 SWOT- ananuze
4 PEST - ananmuze
10 Jas pa3paGoTku mnJaHa padodyero AHS MOXKHO BOCIOJb30BATHCSI MeETOI0M
KOTOPbIM  MNpeamoJiaraer  peaju3alMi0 NATH  CTajJuii,
0a3upyOIIMXCA HAa  HCHOJb30BAHMH OCHOBHBIX MNPHHIUIIOB W  MNPaBHJI
IJIAHMPOBAaHMS pado4ero BpeMeHHu.
Ko.1-Bo npaBUJIbHBIX 0TBETOB - 1
1 «'mmanam,;
2 «ANBIBDY;
3 BCE BEPHBI
4 BCE HEBEPHBI
11  Od¢dexTuBHAsE opraHu3auusi COOCTBEHHOI0 BpeMEeHHM U BpPeMeHH COTPYJAHUKOB —
3T0...
Ko.s1-Bo npaBUJIbHBIX 0TBETOB - 1
1 IlepcoHaNIBHBIN U KOPIIOPATUBHBIN TaiM- MEHEKMEHT;
2 TumOnnauar
3 JInynast opraHu30BaHHOCTb.
4 KoyuwuHr;
12 Kakasa kapbepa XapakTepu3yeTcsl TeM, YTO KOHKPETHbIH PaGoTHMK B mporecce

cBoeil MpPo(ecCHOHAILHON JesITeJIbHOCTH MPOXOAUT PA3JIHYHbIC CTAAUM Kapbepbl,
KOTOpbIe OH MOKET NPONTH MOCJeJ0BaTeJbHO KaK B OJHOH, TAK M B Pa3jIMYHBIX
OpraHu3anusix, H0 B paMkax npodgeccuu U 0JHOH 00J1aCTH 1eATEJILHOCTH, B KOTOPO#
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OEJEPAJIbBHOE TOCYOJAPCTBEHHOE BIO/JIXETHOE OBPA3OBATEJ/IBHOE CMK

7 VUPEXXIEHVE BBICIITETO OBPA3OBAHVISI PIYTUC
N «POCCUVCKUW TOCYTAPCTBEHHBIVI YHUBEPCUTET
TYPU3SMA 1 CEPBVCA»

PrTYC Aucm 2u3 125
OH crenuaJau3upyercs?
KoJ1-BO npaBUJILHBIX 0TBETOB - 1

1 LEHTPOCTPEMHUTENbHAS

2 BHYTPHOpPraHU3aIMOHHAS

3 CHeHATU3UPOBAHHAS

4 TOPH30HTAIIbHAS

13  Kakoii yueHnblii pa3pa0doTajl TeopuI0 BbIOOpa Kapbepbl B 3aBHCHMOCTH OT
NPUHAIJIEKHOCTH HHANBUAYYMA K OTHOMY U3 6 THIIOB JIHYHOCTH?
Ko1-Bo npaBHJIBHBIX O0TBETOB - 1

1 Jx.T"omnany

2 A.Macnoy

3 ®.Teitnop

4 V.Oyun

14 — IJTO0 Yy3HaBaeMblii 00pa3, KOTOpPbIH CKJAJbIBaeTcs B
001eCTBEHHOM MPEJACTABIEHNU B OTHOIIEHNH KOHKPETHOT0 YeJI0BeKa.
KoJ1-BO npaBUJILHBIX 0TBETOB — 1

1 JIOTOTHII

2 JIMYHBIN OpeHn

3 CTaTycC

4 MOTEHIINA

15  HuauBuayanabublii muiad pa3zsutus (UIIP) —37o0... Koj-Bo npaBUJIbHBIX 0TBETOB — 1

1 JOKYMEHT PpOo(eCCHOHATIBLHOTO IBIKSHUS COTPYAHUKA, TIAH €ro Iporpecca Ha
oymokanmue 1 — 3 roga wiu 3 — 5 Jier.

2 JOJKHOCTHAST HHCTPYKITHS

3 KOJUIEKTUBHBIHN JIOTOBOP

4 TPYZIOBOM JOTOBOP

Onpenenute NpaBUIbHYIO MOCIEI0BATEILHOCTE OCHOBHBIX 3TAIOB MPOLECCa YITPABICHHUS
coOcTBEHHOU 3(h(PEKTUBHOCTHIO

40 3ajaHuii OTKPBITOTO THIA

1. Tlepeuncaurte narb SMART-kpuTepueB, KOTOPHIMH HYKHO PYKOBOJICTBOBAThLCS NPH

MOCTAaHOBKeE 3(p(PpeKTUBHBIX LeICH:

2.

JaiiTe onpenejieHue NOHATHE «KKaApbepa»

3.J1aiiTe onpenesieHHe MOHATHIO KCAMOPA3BUTHE)

4.

Oﬂpezle.]mTe MPAaBUJBHYIO MOCJIECI0BATCIBbHOCTD OCHOBHBIX 3TAIIOB IMpoLecca

ylnpaBJieHHsl COOCTBeHHOM 3¢ (PeKTUBHOCTDIO:

MOTHBAIMs (CaMOMOTHUBALIKSA),

IIOCTaHOBKA ICIIN

peajin3anuss HaMCYCHHOI'O

IJTAaHUPOBAHUEC

OB WIN|F-

KOHTPOJIb (CAMOKOHTPOJIb)

© PI'YTHUC




"2 | OEJEPAJIBHOE TOCYJAPCTBEHHOE BIOIKETHOE OBPA30BATE/IBHOE CMK
a _ YYPEXJIEHVE BBICIITETO OBPA3OBAHVIS PTYTUC
G «POCCUNCKUN TOCYOJAPCTBEHHbBIVI YHUBEPCUTET
TYPU3MA U CEPBUCA»
PYTiC Aucm 2u3 125

5. HaijiguTte cooTBeTCTBYIOLIEE KAKIOMY TEPMHUHY Olpe/iesieHHe:

Tepmun

Omnpenenenne

1. BeprukansHas kapbepa

1. [lepememenne B Apyryro  (GyHKIHOHATIBHYIO
00JIaCTh JEATEIILHOCTH JIMOO BBHIMOJIHEHUE OMpPEeICHHON
CIly’)kKeOHOH pOJM Ha CTYNECHU, HE HMEKOIIEH MKECTKOTO
¢opManpHOTO  3aKpeIuieHus B OpPraHM3alMOHHOU
CTPYKTYpE, pacIlIupeHUe WIH YCIOKHEHUE 3a]ad B paMKax
3aHUMAEMOU CTYIICHH

2. I'opuzonranbHas kapbepa

2. JIBuxeHwe K AOpy, PYKOBOJACTBY OpraHH3aliH,
MOJIy4eHHUE JOCTyna K He(pOpMalbHBIM MCTOYHUKAM
uH(popMaluY, JOBEpPHUTEIbHBIE OOpallleHus, OTACNbHbIC
BA)KHBIE TIOPYUCHHS

3. UenTpoctpemurenbHas
Kapbepa

3 Ilompem Ha OoJyiee BBICOKYIO CTYHEHb CTPYKTYPHOH
HepapxuM.

6. HaiiquTe coOTBEeTCTBYIONIEE KAKIOMY TEPMHUHY OIpe/IesieHHe:

Tepmun

Onpenesienne

1. BrnactHas xapbepa

1.Ilpennonaraer mpodeccuoHaNbHBIN POCT, JBMKEHHE IO
paspsaM TapudHON CETKU TON WM HHOM TTpodeccun.

2. Kpanudukanmonnas
Kapbepa

2. Cpszana 1ub0 c (GoOpMaIbHBIM pPOCTOM BIUSHHS B
OpTaHU3aIlH MMOCPEJICTBOM JBM)KCHUSI BBEPX 10 UEPAPXHUH
ynpaBieHus, MO0 C POCTOM HepOpMaIbHOIO aBTOPHUTETA
paboOTHUKA B OpraHU3alliH.

3. CrarycHas kapbepa

3 TloBblmieHHE YpOBHS BO3HArpaXKAEHWs pabOTHHKA, a
UMEHHO YpOBHS OIUIaThl TpyAa, OoObeMa M KauecTBa
MIPEIOCTABIIIEMBIX EMY COIIMAJIbHBIX JIbIOT

4. MoHerapHas Kapbepa

4.YBenuueHue craryca pabOTHHKAa B  OpraHM3alluy,
BbIpa)kaeMoe JM0O0 IPUCBOCHUEM OYEPEAHOTO paHra 3a
BBICIYTY JieT, J1M00 MOYETHOro 3BaHMs 3a BBIJAIOIIMINCS
BKJIaJ] B pa3BUTHE (PUPMBI

~

JaiiTe onpeaeseHne MeToay «AJIbIIbD)

0]}

. JlaiiTe onpenenenue nuarpammbl I'anrra

9. [laiiTe ompenesieHune aepeBa 1esei
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10. CutyanuoHHas 3a1aya
Bel cramum cBuumerenem Oecenbl ABYX cBomx Koiuier. OIMH W3 HHUX YTBEPXKIAeT, YTO
MJIaHUPOBAHUE HEOOXOIUMO OCYIIECTBIISATh, HAYMHAS C MEPCHEKTUBHBIX Jel, T.e. Ha roa. Ero
OTIOHEHT CYMTAET, YTO IJIAHUPOBAHUE YI00HO HAYMHATH C 3aIUCEH J1e] Ha Heaem0. Ublo TouKy
3penus Bel nmognepxkuBaere? OOG0CHYWTE CBOKO TIO3UIIHIO.

11. Curyanuonnas 3aga4da

Bl oTnanu pacnopspkeHue, Kacarolleecs pelleHus npoOsieMbl. Baml HoJuuMHEHHBIM He
BBIIIOJHWJI 3TOr0 PaclOpsDKEHUs, HO pemuna npoOieMy, HCHOJb3ys JApyrue cpeacra. Bol
IIOHMMAETE, YTO €ro peueHue Jgy4e Bamero. Kak ciegyer noctynuTs B 3Toi cuTyauun?

12. CuryanuoHHas 3agauya
Opnun 13 Bammx nmoguyMHEHHBIX OTCTaWBAET CBOE MHEHHE, COIVIACHO KOTOPOMY BCE IOpYUYEHUS,
KOTOpBIE OH IIOJy4aeT OT Bac, HEBO3MOXHO BBHINOJHHUTH 3a OTBEACHHOE BpeMs W,
CJIEZIOBATENIbHO, HEOOXOAUMO JHOO YMEHBIIUTh KOJMYECTBO MOPYUYCHHH, JHOO YBEIUYHUTH
BpEMs Ha UX BBIOJIHEHHE. YTO MOKHO OTBETHTH MIOAYHHEHHOMY ?

13. CuryanmonHas 3aaya

BbI mopy4aeTe BBINOJHEHHUE 33JJaHUsI CBOEMY MOJYMHEHHOMY, 3Hasl, YTO TOJILKO OH B COCTOSTHHU
XOpOWIO €ro BbIIOIHUTE. HO BApyr Bel y3Haere, 4To TOT Nepenopyyui1 3ajaHue IpyromMy JIuLy,
U B pe3yJIbTaTe 3aJlaHue K CPOKY He OBLJIO BBIIOJIHEHO. BbI BhI3bIBacTE K ceOe B KAOMHET 000UX U
TOBOpHTE. ..

14. CuryaunoHnas 3ajgaya

Yepe3 msaTh MUHYT Y Bac BBICTYIUIEHHE C JOKJIaJoM. Brpyr Bbl OOHapyxHuBaeTe, yTO B
MaTepuaiax, KoTopble OyayT pa3faBaThCsl CIyLIaTeNsM, €CTh OleyaTKa, MCKaXKarolask CMBICIL.
Bamu geticteus?

15. Curyaunonnas 3agaua

Wner BaxxHOE coBemanue. Bamn kosera npejuiaraer pemieHue npooieMbl, KOTOPOE OH SIBHO He
710 KOHIIa TpoxyMmai. Bel MoHMMaeTe, 4TO MOXKETe MPEUIOKHUTH JIydllee, HO IS 9TOr0 HaJo
NOJBEPrHYTh KPUTHKE MHEHUE KoJuleru. Bamm neiicreus?

16. CuryanmonHas 3aaya

WuauBuayanbHbId OpeanpUHAMATENb € IpaBOM HaiimMa mnepcoHaina, pabotarommii B chepe
TOPTOBJIN XJ1€000yTOUYHBIMU U3JICIUSIMH, 3aMETHJI TEHACHLUIO CHUKEHHUS TIPOU3BOJUTEIBHOCTH
TpyJa CBOMX COTPYJHUKOB B TEUYEHHME TIOCJIEIHUX HECKOJIbKHUX MecsueB. Panee oH, Kak
PYKOBOJIUTENb, Tepepacnpeacisul  00S3aHHOCTM U OTBETCTBEHHOCTb JJISI  CHIDKEHHS
MOHOTOHHOCTH TpYJia, ¥ 3TU peuieHus Obutn 3¢ (HEKTUBHBIMHU.

3aganue. [Ipennoxure pyKOBOAMTENIO WHCTPYMEHTHI JUIsl MOBBIIMICHUS MPOU3BOAUTEIBHOCTU
TpyJa CBOUX COTPYAHHUKOB.

17. Curyaunonnas 3agaua

PykoBoauTens apXUTEKTYpHOro OrOpo, IJIAaHUPYET H3MEHEHHsS B CTPYKType OpraHU3alluH.
CotpyaHukam Obljia MpeI0CTaBlIeHa BO3MOXXHOCTb BHECTH CBOM IPEIOKEHHS M0 U3MEHEHUSIM.
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B nenom, KoOJIEKTUB 10 3TOro paboTan MpPOAYKTUBHO, JEMOHCTPHUPYS MPH 3TOM T'MOKOCTH B
CBOEH J1€ATEIILHOCTH.

3ananue. ITpennoxuTe pyKOBOAMTEIIO MEPHl IO COXPAHEHHUIO MPOU3BOJIUTENBHOCTH TpyAa B
YCIIOBUSIX HOBOM N3MEHEHHOH OpraHU3allMOHHOMN CTPYKTYPBHI.

18. CuryanuonHas 3agaya

BrI sBnsieTech pykoBoAMTENIEM HEOOIBIION KOMIIAHUH yKe Ha npoTsbkenuu 10 net. Komiektus
pabotaet 3(pHeKTUBHO, BBHIMOIHSIS CIOKHBIC 3a/1a4d, U 3a TMOCIEIHUI IO/l MOKa3bIBaJ BBHICOKUE
pe3ynbTaThl. Bce coTpymHMKM — mpodeccHoHalbl CBOETo jena u 00JalaoT HEoOXOAMMOU
kBanmupukanueir. OgHako k Bam moctynmwia uHOpMalMs O HEKOTOPBIX TPYIHOCTSIX BO
B3aUMOOTHOUIICHHUSAX B OI[HOﬁ M3 I'PpYII KOJUICKTUBA.

3ananue. OnumuTte Bamm neicTBUs, Kak pyKOBOAMTENS, B JaHHOW rpymme. [Ipeamonoxure
IIPUYIUHBI U3BMCHCHUA XapaKTCpa B3aPIMOI[efICTBH?I B KOJIZICKTUBC.

19. CuryanmonHas 3ajaya

PykoBonuTens oTAeIa HE BMELIMBAJICS B JI€JIa B3aUMOJEHCTBUS TPYIIIBI 10 TOTO MOMEHTA, ITOKa
oHU pabotanu cnaxeHHo. KomektuB 3((eKTHBHO BBHIMONHAT CBOKO paboTy, dOCTUTras
IIOCTaBJICHHBIX 33/1a4. B3aMMOOTHOLIEHUS MEXAY COTPYAHUKAMHM OThena — xopomwue. Hosbli
PYKOBOJIUTENb, pPaHee He pabOTaBIIMI B 3TOW KOMIIAHUM, CTOUT IEpe]] 3a7ayeil 0 COXpaHEHUIO
nokasaresnei paboThl OT/esIa Ha IPEXKHEM YPOBHE.

3aganue. [Ipenoxure HOBOMY PYKOBOJIUTENIO PEIIEHUS 110 ONTUMHU3ALMU PaOOThl KOJUIEKTUBA
orzena.

20. CuryanmoHHasi 3a/1a4ya

Be1 siBisieTech pykoBoAUTENIEM HEOONBIION KOMIAHUM yxe Ha npoTsbkeHuu 10 ner. Konnektus
paboTtaeT 3pPEKTUBHO, BBIOJIHSASA CIOXKHBIE 3a/1a4M, U 3a MOCJIEIHUN TO/ MOKa3bIBajl BBICOKHE
pe3yabTarhl. Bce coTpynHukn — mpodeccuoHanbl CBOEro jAena M 00alaloT HeoO0XOAUMOM
kBanupukanue. OnHako k Bam mnoctynmuna uHpopManus O HEKOTOPHIX TPYAHOCTSX BO
B3aUMOOTHOILIEHUAX B OJHOM U3 IPYIII KOJIUIEKTUBA.

3ajanue. Onumure Bamm nelicTBus, Kak pyKOBOJAUTENs, B AaHHON rpynmne. IIpennonoxure
IIPUYMHBI U3MEHEHUS XapaKTepa B3aUMOJCHCTBUS B KOJJIEKTHUBE.

21. CutyanmoHHas 3ajaya

B ynpaBneHdeckoll KoMaHAE€ KOMIIAHMHM CJIOKMJIAch HENpocTas KOMMYyHuKauus. Hoswii
reHepalbHbIA JUPEKTOP HENABHO B KOMIIAHUU U BUIUT, YTO CTapble crocoObl paboThl yike
Hea(pdexTuBHbl. OH MBITaeTCs MOOYIUTH KOMaHIy MOCMOTPETh HAa CUTYaLUIO MO—APYTOMY.
Opnaxo Jenaer 3To B CHIIy TEMIIEpaMEHTa HHOTJa U3JIUILIHE TUPEKTUBHO, SMOIIMOHAIBHO.

PykoBoauTenb OTAea JIOTUCTUKH — CaAMbI ONBITHBIA COTPYIHUK B KOMIIAHUH, paboTaeT
co 1Hs ocHOoBaHus. [loka y HEro HeT MOJHOTO JAOBEPHS K MPEIOKEHHSIM HOBOTO T€HEPaTbHOTIO
nupekTopa. K Tomy jke OH He corjaceH, 4To CUTyauus TpeOyeT KaKHX- TO CEpPbE3HbIX Mep.
Komnanus gyBcTByeT ceOsi Ha phIHKE YBEPEHHO, TaK 3a4eM >KEpTBOBATh CTAOUIBLHOCTBIO paj
IIPU3PAYHBIX HOBBIX BO3MOKHOCTEM? Ilepuoguueckn  OH  OTKPBITO  BCTyHAeT B
KOH()POHTAIUIO C TIEPBHIM JINLIOM KOMITAHUU.

B mpouecce coBemaHuii M BCTpeY TET-a-TE€T NEPUOAMYECKH BO3HUKAIOT CIIOPHI,
PYKOBOJUTENIN U3JIUIIHE SMOLMOHAIBHO O0CYXkIAl0T pabodne BOIPOCHL. B cBsI3M ¢ 3TUM 4YacTo

© PI'YTHUC



"2 | OEJEPAJIBHOE TOCYJAPCTBEHHOE BIOIKETHOE OBPA30BATE/IBHOE CMK
a _ YYPEXJIEHVE BBICIITETO OBPA3OBAHVIS PTYTUC
G «POCCUNCKUN TOCYOJAPCTBEHHbBIVI YHUBEPCUTET
TYPU3MA U CEPBUCA»
PYTiC Aucm 2u3 125

pasroBop MpHOOpPETaeT HEKOHCTPYKTUBHBIA XapaKTep, KOJUIETH NEePeXOoAiT Ha JIMYHOCTH, HE
BCET1a YBAXKUTEIBHO OT3BIBAIOTCA IPYT O APYre, HE CIBIIIAT U HE CIYIIAIT JOBOJbI KaKI0I0.
Hekotopeple 4iieHBl yIpaBICHYECKOM KOMAaHIbl IIOAJEPKUBAIOT PYKOBOIUTENSA OTHENA
JOTUCTUKHU, W JENAT 3TO HWHOTAA H3JIUIIHE pPbsAHO. OCTalbHBIE 3aHSUIM BBDKHUAATEIBHYIO
MIO3ULIMIO U CTAPAIOTCS IIOKA HE BBICKA3BIBATh CBOIO TOUYKY 3peHus. B 1enoM y Bcell KOMaHAbI
€CTh SIBHAsI CJIO)KHOCTb B TOM, YTOOBI KOHCTPYKTUBHO BECTU OOCYKIEHUS U MPUHUMATh 00IIHe
pemieHns. J{upekTop 1mo nepcoHanty BUIUT HEOOXOJUMOCTh IOMOUYb PYKOBOJIUTENSM HAYUHTHCS
JIOTOBApUBATHCS, CIAYIIATh W CIbIIATh ApYyr Apyra. OH MOCTaBWII BaM 3aJady — IPEIJOXKHUTh
peuieHre HanboJiee ONTUMAIBHOE B JAHHOM CUTYaIUH.

22. CuTyallnoHHas 3a/1a4ya

B otmen Ha3zHawalOT HOBOrO MoJoa0ro pykoBoautens. [Ipm 3ToM OONBIIMHCTBO €ro
NOJYMHEHHBIX 3HAUUTENbHO CTaplie — cpeaHui Bo3pacT mnepcoHana — 40 ner. JlroOble
pellieHuss U YCTAaHOBKU MOJIOZIOTO HAuyaldbCTBA COTPYJIHUKHU BOCIPUHUMAIOT HEraTHUBHO — OHHU
MOJIAraloT, YTO PYKOBOAMUTENb HEJOCTATOYHO KOMIIETeHTEH. MOJI0/10i1 YeOBEeK B CBOIO Ouepeihb
MOHMMAET, YTO €ro MOJAYMHEHHBIE OTHOCSATCS K HEMYy OTPHUIATEeNbHO, U XOUeT U3MEHUTh TaKoe
oTHouieHue. Kak MO>XHO BBIUTH U3 MOAOOHOMN CUTyaluu?

23. CutyalinoHHas 3a/1a4ya

B konnektuBe paboTarOT MEHEIKEpP M €ro acCUCTEHT. [lepBbIil perysisipHO Harpy>kaeT CBOETO
MOMOIIHUKA pabOTOM, a caM OOJBIIYI0 YacTh pabo4yero BPeMEHHU CHIIUT B COIMANBHBIX CETX,
pasroBapuBaeT ¢ KoJuleraMu U mnojaoiry oOexaer. OJHAKO HUTOTOBBIA pe3yslbTaT COBMECTHOMU
paboThl OH MPEMOJHOCUT Kak CBOIO JIMYHYIO 3aclyry, 3a YTO PErylIspHO MONIydaeT OT
Ha4daJlbCTBa 6J'Ial"0I[apHOCTI/I 1 IPEMHH, B TO BPEMA KaK aCCUCTCHT OCTACTCA B TCHHU.

Kak moMOIIHUKY BBIWTH U3 3TOH CUTYyalUK?

24. CutyaniuoHHas 3a1aya

Kakoe u3 yka3aHHBIX HUXKE MEPOIpPHUATHI 1iesiecoo0pa3Ho, o Bamemy MHEHUIO, OCYIIECTBUTh
YIPaBISIONIUM, YTOOBI ONTUMAIbHO OTPEAarupoBaTh Ha HEOXKHIAHHBIE U3MEHEHHsI CUTYyalK?

A. Tlpexne Bcero, OlIEHUTh XapaKkTep U3MEHEHUIl, 3aTeM NMPUBECTH B COOTBETCTBUE C HUM LIENIN
U JEATENBHOCTh CAMOU OpraHU3aluy, a TAKXKE METOIbI YIIPABIICHHUS €10.

b. B cinydae u3MeHeHMI Bcerga NPUHUMAIOTCS IMOCHENIHbIE, HECOOOpa3HblEe pELIeHUS,
3aTpayuBalOTCsl  HalpacHble, HEHYXXHble ycuiaus. OT 53Toro opraHuzanus paboraer
HepaBHOMEPHO. [10ATOMYy HYXHO B CPOYHOM IMOPSAKE BBIIBUTH BCE HETATHBHBIE CHUTYalWH,
YCTPaHUTh WX M TOCTapaThbcs MOAJCPKHUBATH B JEATEIHOCTH OPraHU3AlUM HEOOXOJIUMYIO
CTaOMIIBHOCTb.

B. M3MeHeHus, BO3HUKAIOIIKE B OKpY>Karolieil 00CTaHOBKE, CKa3bIBAIOTCS HA HAaBBIKaX, KOTOPBIE
TpeOyIOTCS OT COTPYAHUKOB opranusanuu, [loaromy HeoOXoauMoO mpuiaraTb yCWIUsS K TOMY,
4TOOBI OHM MOTJIM IPUCTIOCOOUTHCS K JIFOOBIM U3MEHEHUSIM.

25. CuryanmoHHas 3aj1a4ya
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OnucaHue YHUacCnmHUuKoes.:

1. OAO Huoicnemazunvckuti memannypeudeckuti komounam (HTMK), uvbum enadenvyem
aenaemcs Eepasxonoune (Mockea)

2. Banenmuna Hcaesa — mdp copooa Huowcnuti Tazun

3. OAO HIIK «Ypansaconzasoo» (YB3)

4. ®ong «Hucteiit ropoy

Bpemennsie pamku: 2012 roga.

Tepputopus: ropon Huwxuauit Tarum.

[{enn y4aCTHHUKOB:

1. EBpa3xonauHr 3auHTepecoBaH B TOM, YTOOBI ympasiieHue ropojgoM (Mdp u 'oponckas
Jlyma) HaXoAuJI0Ch MO/ €0 KOHTPOJIEM;

2. lensro Banentunsr IcaeBol SBISIETCS COXPaHUTh CTAaOWJIBHOHW COLMAJIBHO-
DKOHOMHYECKYIO CUTYalHI0 B TOPOJE, YTO SIBIIAECTCS OJHHUM M3 IIyTEH yAEpKaTbCid HA IOCTY
M3Dpa;

3. OcHoBHas 3amavya QouAa «YUCTBI TOPOA» H3MEHUTh CHTYAlMIO B YIPABICHUU
ropoJOM, B YaCTHOCTH IPOBECTH CBOMX IPEACTABUTEIECH B OpraHbl 3aKOHOJATEIBbHON H
ucrnonHuTenbHoi Bnactu H. Taruna.

Onucanue cuTyammu:

Ha ceroansmnuii genp Hacenenue r. Huwknero Tarwma cocrabisier mopsaka 350 Teic.
YEJIOBEK, KOTOpbIE IIPOKMBAIOT B Tpex pailloHax: JIleHnHcku#, TaruiacTpoeBCKUd W
H3epxxunckuii (Baronka). T'opon wumeer aBa rpamooOpasyromux mnpenmnpustus — HTMK
(Hwxnerarunsckuii MeTajmypruueckuii komounar) u YB3 (YpanBaronsason).

Hecmotps Ha TO, uTo 00a mpenmpusTHs sBISIFOTCS rpanooOpasyromumu, YB3 HuKorga
CEpbE3HO HE BMEUIMBAJICS B MOJUTUKY TOpOJa, OCHOBHOW c(epoil ero BIMSHHS TPaJIULUOHHO
aBiscs [[3epkuHCKMI pailoH, rae mpokuBaeT okoso 130 Tteicsu yenmoBek. HTMK xe B
OCHOBHOM MOAJEPIKUBAI JlennHckuit U TarmictpoeBckHit panoHBI.
B teuenue 19 ner moct mapa ropoaa 3anuman Hukxonait HaymoBuu /lunenko, ObIBIINE wieH
naptun «Ennnas Poccusi», KoTopblil mosb3oBajics akTUBHOM mopanepxkkoi 2.3.Poccens. 3a
IEPUOJ CBOEr0 PYKOBOJACTBA, €My YAAaBaJIOCh IOAJEPKUBATH IMAPUTET MEXKAY 3aBOJAMHU,
HaXOAUTh OOIMIMH SI3bIK C PErHOHAJBHBIMH OpPraHaMU BJIACTH, YTO B IIE€JIOM OJAarompusTHO
CKa3bIBaJIOCh HA Pa3BUTUH IOPOJA.

Tpu roma nazan, H. H. JlumeHko oTkazaics OT ydacTus B TNPEIBBLIOOPHON TOHKE, B
pe3yspTaTe 4ero Mi3poMm ropoja crana Banentuna Mcaesa, npencrasutens HTMK, xortopoit
yIaJIOCh o0oiiTi BCceX KaHIUJaTOB, B T. . u u3 Ennnoit Poccun.
C mnpuxonmom Banentunsl lcaeBoll NpakTUYECKHM BCE OCHOBHBIE JIOJDKHOCTH B ammapare
TOPOACKON amMUHHUCTpanuu Obut oTAaHbl mnpenctaButenssM HTMK, nHaxomsmierocs mon
MIOJIHBIM KOHTpoJieM EBpasxonaunra. biaronaps Takoil pacCTaHOBKE CUJI, PaBHOBECUE MEXKIY
BIUSHUEM  TIpajooOpasylolmuX MpeAnpusTUd  elle CHJIbHEe CMECTWJIOCh B IOJB3Y
HTMK. ITomumo 3TOro, yMEeHbIIEHHE MOCTYIJICHUH HAJIOTOB B TOPOJICKON OIOJIKET, OTCYTCTBHE
KOHCTPYKTUBHOM paboThl HOBOIO M3pa C PYKOBOACTBOM OOJIACTH TNPUBEIO K YXYAUICHHUIO
COLIMAIbHO-DKOHOMUYECKON CHUTyalluM B TOpPOJAE M, KaK CIEACTBUE, IOBBILICHUIO YPOBHSA
COIIMAIbHOW HAIPS)KEHHOCTH HACEJICHMS.

[TpumepHo monrona Hazan B Hwxkaem Tarune nosiBuiiack opranm3aius GoHn «Uucterit
ropon», kotopas ¢unaHcupyercss YB3. Ilonmutuka, mpoBoaumasi (oOHIOM, HaleleHa Ha
U3MEHEHUE CUTYAlUM YIIPaBJICHUS B TOPOJE.

3ajaya: BHIOpaTh CTOPOHY OJIHOTO W3 YYAaCTHUKOB M MPEIJIOKHUTH CTPATErHIO JENUCTBUH,
HaIpPaBJICHHYIO Ha JIOCTHKEHUs ero uenu. Crparerus N0JDKHA MPENycMaTpUBaTh PEaKLMIO Ha
JNIEUCTBUS OIIIOHEHTOB.
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26. CuryanuoHHas 3aja4a

Kommanust «X» — KpymnHOe rocyaapcTBeHHoOe mpeanpustie. B xommanum Oonee cra
COTPYAHUKOB, CPEIHMHA CpPOK paboThl B KOMIAHMM MATh JeT. PykoBoauT KommaHuei ee
Biagenen Anzapeir MapanoB, KOTOpOMY ynainoch coOpaTth 3()(eKTHBHYIO KOMaHAY MOJOIBIX,
IPOTPECCUBHBIX PYKOBOAUTENEH. YIpaBIe€HUE IEPCOHAIIOM B OTAEIbHYIO CIIy>KOYy HE BBIJIEIIECHO,
BCEMH BONpPOCAMH, BKJIIOYas TOUCK, OOy4YeHHE, pa3BUTHE TEpPCOHANA, 3aHMMAIOTCS
pykoBoauTenu otaenoB. Kaxxaomy u3 HMX B Hadaje roja Bblaensercss OopKeT Ha oOyueHue
nepcoHasa. BeIOOp TPEHMHIOBBIX KOMIAHUM MPOMCXOIUT IO PEKOMEHIALUU ApPYy3eH, KOJUIET U
3HakoMbIX. Ocoboe MecTo B KOMIAHMU 3aHMMaeT OTHeNl MpOoJaxX, B KOTOPOM paboTaroT 26
yesioBeK. B ero cTpykType HECKOJIbKO IpyII, KaX/J1asi U3 KOTOPBIX 3aHUMAETCs MPOIaXKeil CBOEro
TYpHpOAYyKTa. Yoke JBa roja otnaenom pykooauT Man Konomenues, paboTaromuii B KOMIIaHUH
HIecTh JIET, OOJIaJalolIiii aBTOPUTETOM B KOMMIAaHMM. B TOM, uYTO BbIpyuka KOMIIAaHUU 3a
nociaeanue asa roaa Beipocna Ha 30%, ectb U ero 3aciayra. VBaH mo-HacTOsIIEMY paleeT O
CBOEM Jiej€, MpPU ATOM OH JIOCTATOYHO JEMOKPAaTUYHBIA DPYKOBOJAWUTENb, NPUOETAIONINil K
€/IMHOBJIACTHIO TOJBKO B OCOOBIX citydasx. [lepen Tem, Kak MPHUHATH PELIEHHE, OH YacTo
CIPALIMBAET TOYKY 3PEHHUSI CBOUX COTPYJHHUKOB, JaBasi UM TE€M CaMbIM IIOYYBCTBOBATb ceOs
IIPUYACTHBIMU K Pa3BUTHUIO OTAeNa. MBaHy Ka3aiaoch, YTO OH IIOCTPOMII KPENIKUI OTIEN MPOAAK,
BHEJIPUB CUCTEMY BHYTPEHHEr0 00y4€HUsI HOBUYKOB.

ITocne ero Ha3HaueHUs: pyKOBOJIUTENIEM OTJENA OH cpa3y K€, IIPU MOAJAEPIKKE TUPEKTOpa
KomnaHuu, BBen Keicbl A aHamu3a, HOBYIO CHUCTEMY OOHYCOB, KOTOpas IpPEAIoyaraer
IIPEMHUPOBAHUE COTPYJHHUKOB 3a UX JINYHBIE PE3yJIbTAThl U 3a pe3yibTaThl oTnena B ueiaoM. K
ToMy ke VIBaH BBeJl CUCTEMY pacIpeieeHHs] KIMEHTOB, KOTOpas 3aK/II04aeTCsl B 3aKpEIICHUN
KaX/I0r0 KJIMEHTa 3a MEepCOHAJIbHBIM MEHEKepOM: C KIMEHTOM Belach KpOMOTIMBas paboTa,
BBICTpAauBAIMCh ApTHEPCKUE OTHOIICHUA. B cilydae oTCyTCTBUSI MEHeKepa KIMEHTa ero 3aKas
OpUHUMAJ KOJUIe- Ta M NpHU MEpPBOH K€ BO3MOXKHOCTH IepeaBall HHPOPMALIUIO MEHEIKepY.
Hekotopoe BpeMsi Hazaj B OTzAeNe Hadaluch IpobOiemsl. Bee damie cra- au 3BydaTh BOIPOCHI
«IloyeMy MMEHHO S TOJDKEH OTBEYaTh Ha 3BOHOK «HE Moero» kiueHra? Ilouemy s Tpauy Ha
HEro CHJIbI, @ BEIpyUYKa OT 3TOT0 KJIMEHTa WJET HE B MOM IJ1aH, a B IUIaH TOTO, KTO OTCYTCTBOBaJ?
ITpu sTOM, KOrZla MEHS HET Ha MECTE, MOET0 KJIMEHTAa HE MOJAXBATHIBAIOT, a NPOCTO TOBOPST
«IIepe3BoHuTE MTO3KEN.

B utore Obu10 pemieHo co3aaTh HOBYIO CUCTEMY OOHYCOB, KOTOpasl MPEAINoJaraeT omiaTy
Tr000r0 ycuiIMs €O CTOPOHBI COTpPyAHHMKOB. TeM He MeHee, atmocdepa B OTHAeNe craiua
IPOXJIATHOW, MpOINal IyX B3aUMO3aMEHSIEMOCTH, KOTOpbI VBaH BCAYECKHM INOANEPKHUBAI B
OTJeJIe BCE ITH J1Ba rojia. Eciy paHble COTpyIHUKU IPOBOJMIN BMECTE BPEMS U MOCIIE PadOTHI,
CIOHTaHHO COOMpasiCh, HAPUMEP, B KMHO, TO TEMEPb 3TO CTal0 OONBIION peakocThio. Kpome
TOT0, B OTJEJNIe CTajJl 0Opa30BHIBATHCS KOAIMIIMM, U CTOJKHOBEHHUS MX MHEHUN MPOHMCXOIUIIO
KaX/Iblif pa3 Ha coOpaHusax otaenoB. [Topoii ka3anoch, YTO KOH(GIMKTHI BCIBIXMBAJIN Ha ITyCTOM
MmecTe. Bee yamne pyKoBOAMTENIO NMPUXOIMIOCH CTydaTh «KYJIAKOM IO CTOIY» M NPUHUMATh
peleHNs €AMHOJIINYHO, XOTS 3TO OBLJIO COBCEM HE B CTHUJIE KOMIAHMH. ..

[Tocne Toro, kak MBaH mosyuus 3asiBIeHHE 00 yXOA€ OT OAHOIO M3 CaMBIX YCIENIHBIX
MeHekepoB Onpru ClEnioBoil cTajgo MOHATHO, YTO CUTYalUsl caMa HE pa3pelIuTcs U HYKHO
CPOYHO YTO-TO JI€NIATh...

Kakwue Bbl gaguTe peKoMeHAaluyu pyKOBOAUTENO OoTIena npoaax Meany Konomenuesy?

27. CutyaniuoHHasi 3aj1aua
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Ha xpymnHoi#l TekcTuiabHON (pabpuke Aena HUIM YCIEIHO J0 TeX MOp, MOKa KOHKYPEHTHI He
CTaJIi BBITECHATH C PbIHKA 3Ty HEKOI'Jla MpoLBeTalyto Gupmy. Y Hee 1oy0aBUIOCh 3aKa30B
JTaKe OT MOCTOSIHHBIX KJIMEHTOB, MOSBUINCH MPOOJIEMBI ¢ epeboeM HAIUYHBIX JCHET, a KOI/1a
BO3HUKAIOT NOJ00HBIE 3aTpyAHEHUs, OObIYHAsl Mepa — COKpalleHue mraToB. Ha coBemanuun
COBETa JIUPEKTOPOB OBUIO MPHUHATO pEIICHUE: OTTPY3UTh HEIONOCTABICHHBIN TOBap, a 3aTeM
IIPOU3BECTU yBOJILHEHHUE.

Ota nHpopmanus crana u3BecTHa paboTHHKaM. Uepe3 HEKOTOpOe BpeMsl MPOU3BOAUTEIHLHOCTh
TpyJa pe3Ko ymnana. AIMUHUCTPALUU IPULUIOCH OOPATUTBCA K KOHCYJIBTAHTY, KOTOPBIN Hadai
UCKaTh MPUUMHY npoucxoasdmiero. OH nmodecenoBai ¢ TEKCTHIBIIUKAMU JPYKECKH, C TJa3y Ha
IJ1a3, paccopaluBas, YTO K€ Ha caMOM Jele y HuX npoucxoaut. M oguH u3 pabouux
nporosopuics: «llonumMaere - Mbl 3HaeM, 4TO, KaK TOJBKO OTIIPABUM BCE OCTABIIHECS 3aKa3bl,
Hac OTIpPaBsAT 3a BOpoTa. BoT MbI U crapaeMcs BOBCIO, 4YTOOBI 3THX 3aKa30B HaM Ha MOJOJIbIIIE
XBaTHIIO».

Bonpocui:

1. Kakas moTpeOHOCTH B HacTosllee BpeMs HMMEET s pabOTHUKOB Hauboiee Ba)XHOE
3HaueHue?

2. Kak pyKoBOAMTENIO MOTUBUPOBATh PAOOTHUKOB, YTOOBI H3MEHHUTH CUTYalUI0?

28. CuTyaniuoHHas 3aj1aua

Bama mnomuuHeHHas corpynHuna — Oyxrantep Pamca — mnoctosHHO uUrHopupyetr Bamm
ONEpaTUBHBIE YKa3aHMs, HEUETKO BBINOJHIET MOPYYEHHbIE 3aJaHUs, pabOTaeT HUXKE CBOUX
BO3MOXkHOCTel. [lociennee ee ymylieHHe NMPUBENO K HEBBINOJHEHUIO KBapTaIbHOTO IIaHA
noapasznenenus. Jlo Bamero npuxoja B 3Ty OpraHu3alyio OHa IpEeTeHI0Baja Ha Baie mecto,
HO He OblIa Ha3HaYeHa Mo NpUYMHE KOH(QIMKTHOCTU. PaboToil B opraHu3anuu oHa J0pOXKHUT, T.
K. paboTa — €IMHCTBEHHBI HCTOYHUK €€ JI0X0J0B U OHAa BOCIUTHIBAET 104b 0€3 MyKa.
Bonpoc:Kakue rpynmnsl METOAOB yNpaBiIeHHUs] U KOHKPETHbIE ACUCTBUS CIELyeT NPUMEHUThH K
Pauce, 4ToObI MOOYIUTH €€ BBHIOJIHATH CBOIO pa0OTy KaUeCTBEHHO?

29. CutyanimoHHas 3a/1a4ya

Pemenne cpouHoil 3agaym, MOCTABICHHON PYKOBOJCTBOM mepes BammuM moapasaeneHueM,
noTpeOyeT Pe3KOro MOBBIIICHUS HHTEHCUBHOCTH PabOThI BCEX COTPYAHUKOB M TPO3UT CPHIBOM
rpauka OTHyCKOB.

Bonpoc: Kakue rpynmsl METOAOB YIPABICHHUS U KOHKPETHBIE IEUCTBUA CIEAYET MPUMEHUTH K
paboTHHKaM, YTOOBI TOOYAUTH UX JJIS1 JOCTHIKEHUS 11eJeil opranu3anuu?

30. CuryanuonHasi 3ajgaia

PykoBoauTens oTaena KOMIaHUH 03a004€H MPOI0JDKAIOIMMCS HApYLIEHUEM IpaBUJI KOMIAHUH
OTHOCHUTENIbHO KO(EHHbIX nepepbiBoB. OH OTAaN YeTKHE YKa3aHHs, YTO JUIsl 3TOM Leu Helb3s
TpPaTUTh Oosiee ycTaHOBIEHHBIX 15 MuHYT. OH H3Ja HECKOJIBKO PACHOPSIKEHUH MO MOBOIY
HapyLIeHUH NpaBuJl KOPEHHBIX MOPHIBOB U JIMYHO OecefoBaj C OTIACIbHBIMH HapYLIUTEISIMU.
IToxoxe, 4TO €ro ciyKallue CONPOTHUBIIAIOTCS €ro CTapaHusM, KOTOpPbIE HU K 4YeMy He
MIPUBOJAT.

Bomnpocsr:

1. Tlouemy nmpHuHSTBIE MEPHI HE NEHCTBYIOT?

2. Kakue anpTepHAaTUBHBIE METOBI YIIPABICHUS U KOHKPETHBIE IEHCTBUS CIETyEeT IPUMEHUTH K
HapyHIuTeasim?
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31. CuryanuonHasi 3ajgaia

Bbl HeoXugaHHO y3HaeTe, 4TO COTPYIHHUK, KOTOpoMy Bbl mopyumiin pa3paboTKy Ba)XHOTO
IpOEKTa, MO 3TOMY € BONPOCY NapajuieIbHO paboTaer B ApPYro Qupme, 4To MOMKET
CYILIECTBEHHO MOJA0PBaTh KOHKYPEHTHYIO o3utuu Bamel Gupmer.

Bonpocui:

1. B ugem 3axmrouaercs npoodiema?

2. Kakue anpTepHaTHBBI PELICHUS MPOOIEMBI MOKHO MPEATIOKUTH?

3. Kakoe equHCTBEHHO BepHOE pemieHre Bol mpuMere u mouemy?

32. CutyanuoHHasi 3aj1a4a

HNmeercs undopmanus o 4 opraHusainusax, rie MNOJYMHEHHBbIE O00JIaJaloT CIeAYIOIIUMHU
XapaKTEPUCTUKAMMU:

1. He mMoryT BBIIOTHUTH pabOTy U HE XOTAT OpaTh Ha ce0s OTBETCTBEHHOCTh

2. XOTST B3STh Ha ce0sI OTBETCTBEHHOCTh, HO HE B COCTOSIHUU BBITIOJIHUTH Pa0OTy

3. MoryT BBIIOJIHUTE PaboTy, HO HE XOTAT

4. MoryT u XOTST BBIIIOJIHUTH padoTy.

Bonpoc:

Kakoil cTtunp pykoBOACTBa CHEAYET NMPUMEHUTH B KaXJOHM OPTraHU3ALHUM COTJIACHO TEOPUHU
JKW3HEHHOTO 1IUKJIa U 1oyemMy?

33. CuryanuonHasi 3agada

Bbl — pykoBoauTens KpynHOH opraHusauuu. B mepByro odepens Bbl Bcerna BBINIONHSIETE
HEOTJIOXKHBIE Jiena. Bbl IbITaeTech CaMOCTOATEIBHO pellaTh BCE Ba)KHbIE BOIPOCH U TEM
caMbIM TpaTHUTE OOJBIIYI0 YacTh CBOET0 paboOyero BPEMEHH, HO 4acTb JI€Jd TaK M OCTaeTcs
«J1eXKAaTh Ha CTOJIEM.

Bonpocuwi:

1. B uem MOKeT OBbITh IPUYMHA CIIOKUBUICICS CUTyallK?

2. Kak ee ucnpaButp?

34. CutyanuoHHasi 3ajada

Bl yyBcTBYeETE, YTO HAMEYEHHBIE HA JIeHb Jena Bel He ycnieBaeTe cuenarbh BoBpems. Ilomumo
TOrO0, YTO YyXE€ BBIIOJIHEHO, €II€ HYXHO IPOBECTH COBEIIAHUE C PYKOBOJIUTEISIMHU
noJpaszeneHuil, 3aka3aTh OWJIETHl Ha caMoJjeT JUId NPeACTOsAleHl KOMaHIMPOBKH, CHENaTh
3aKa3 Ha MOCTaBKY TOBApPOB M BCTPETUTHCS C pabOUYMMHU MO MMOBOAY BHEIPEHUS B IPOU3BOICTBO
HOBOU TEXHOJIOTHH.

Bonpocui:

1. Cranere nu Bl cTapaThcs Bce ycneTh cienaTb camomy?

2. TlepenopyunTe i1 Kakue-HUOY b Jella CBOMM MOAYnHEeHHBIM? Ecii 1a, TO Kakue u Komy?
3. Uro Brl nepenecere Ha pyrue JHU?

35. CutyanuoHnHasi 3ajada
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Bwi cranum cBuperenem Oecenbl AByX cBoux kosuier. OAMH W3 HUX YTBEPXKIAET, UYTO
IJIaHUPOBAaHKUE HEOOXOAUMO OCYIIECTBIISITh, HAUMHAS C MEPCIEKTUBHBIX Jel, T. €. Ha rof. Ero
ONIMOHEHT CYUTAET, YTO TUIAHUPOBAHUE YJJOOHO HAUMHATH C 3alUCEd e Ha HEJEIIO.
Bonpocui:

1. Kakoii crioco0 niaHupoBaHus SABISETCS ONTUMAIbHBIM?

2. Usto TOUKy 3peHus nojaepxxuBaete Bol u mouemy?

36. CuryanuoHHasi 3aja4a

PaccmarpuBas mouTy, pyKOBOAHMTENIb OOHAPYKHBAET IJOKYMEHT, C KOTOPBIM HEOOXOIMMO
03HAKOMUTHCS JeTainbHee. Ho BpemeHu ceiiuac HET, U OH OCTaBIseT JOKYMEHT Yy ce0s B
HaJIe)Ke BHUMATEIHHO MPOYECTh €ro B cy000Ty JoMa.

Bonpocui:

1. Bepno 1u oH nocrynaet?

2. B uewm 3aknrogaercs ero omuoOka?

3. Uro ciexyer aenarb, YTOOBI H30€KATh MOJOOHBIX CHUTYaIlUi B Oymyniem?

37. CutyauuoHHas 3aj1a4a

BwI 3HaeTe — 17151 TOTO, YTOOBI B )KM3HU JIOCTHYb YE€T0-JIH00, HY)KHO PEryJISPHO TPHUKIIAIBIBAThH
YCWJIMSI M MOCTOSHHO TMOBBIIIATH CBOM Mpodeccruonanu3M. Ho exenneBHas pyTuHa yOuBaer
BCSIKOE JKEJIAaHUE TPYIUTHCSA U CAMOCOBEPIIIEHCTBOBATHCS.

Bonpocur:

1. Yro Bwsi caenaer, 4ToOBI 3aCTaBUTH c€0s €KEIHEBHO, TOCTOSHHO paboTaTh?

2. I'me MOXHO HalTHU pe3epBHI AJIs MOBBIIICHUS] TBOPYECKOTO MOTEeHIIHaNa?

38. CutyanuonHasi 3ajaia

V¥ Bac nHanpspkeHHBbINH pabouuil eHb, Bl MHOTO caenanu, HO elle OoJibliie MPeACTOUT CaeNaTh.
Bl BbLACHIMIM HEMHOIO BPEMEHM Ul OTAbIXa, HO Ipuulesn Bail nmoa4uHEHHBIM, KOTOPOMY
CPOYHO HYKHa IIOMOIIb B PEIIEHUH NTPOOIEM JIUUHOIO XapaKTepa.

Bonpoc:

Kaxk Bel moctynute B JaHHOW CUTyaluu?

39. CuryanuonHasi 3agada

Hennc, 30 ner, pykoBoauTenb oTnaena odOydeHus u paszputus (T&D manager) rocTHHUYHOTO
IPEINPUATHS IPHUILEN CI0JIa Ha TOJKHOCTh PYKOBOJIUTENSI OKOJIO 2 JIET Ha3aJ] U3 MHOCTPaHHOU
KOMITaHUH, TJie mpopaboTan 5 jer OusHec - TpeHepoM. J{MpEeKTOp Mo MepCcOHaTy T'OCTHHHUIIBI
3alHTEpecOoBajach €ro OMNBITOM B KOMIIAHHH C OTJIMYHO OTCTPOCHHOW CHUCTEMOM yHpaBiICHHS
MEPCOHAIIOM U CYIIECTBEHHBIM OIOJDKETOM M IOCYJIMJIA €My 3aHATOCTh HE TOJBKO KaK TPeHepa,
HO U pyKoBoauTens Bceil pyHkuuu T&D Ha nmpeanpusTii.

[Tocne 2 ner ynopHoro Tpyaa JleHUCY yJIaloCh BBICTPOUTH CHCTEMY OOYUYESHHMS ISl JIMHEHHOTO
NepcoHala 1 MEHEKEPOB CPEAHET0 3BE€Ha — TaKoBa OblLia 11€JIb, IOCTaBJICHHAs PYKOBOJCTBOM.
Jo pa3BUTHS TMOKAa «HE MAOXOAWIM pPyKW». JIOIKHOCTH PYKOBOAUTENS HAIpaBi€HUs IO
o0ydeHunIo o0opena yBakeHUe COTPYIHUKOB — JIeHuca 3Hanu U yuyuThIBaiIu ero MHeHue. Henemnro
Ha3aJ €ro BbI3BAJM K JUPEKTOPY T'OCTHUHMIIBI, KOTOPBIM IOCTaBWJI HOBYIO 3ajady: CO3/aTh
CTpaTeruuecKuil KaJpoBbIil pe3epB U 3aHATHCS Pa3BUTHEM COTPYIHUKOB.
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Beriing w3 kabuHera aumpektopa, [leHuc OBLI 03amadeH: Kak MPUCTYIUTh K PEIICHUIO
IIOCTaBJICHHOHN 3a1auu’?

40. CutyanMoHHasi 3a/ja4a

JIMpEeKTOp KOMIIAHMM 110 OKA3aHUIO IOPUIMYECKUX YCIYr Y3HAET, YTO OJMH U3 €ro JydlIuX
CHELMATUCTOB COOMPAETCS] YBOJIBHATHCS M YK€ HaMEpeH YCTPauBaThCs HA 3Ty *Ke JOJDKHOCTb,
HO Ha 0oJiee BBITOJIHBIX YCIOBHUSX B (pUPMY, KOHKYPHPYIOIIYIO C JTaHHOH. /IupexkTop AOpOKUT
CTOJIb LICHHBIMHU KaJIpaMU M HE XO4YeT OTIyCKaThb OJHOTO M3 CBOMX JIYYIIHX COTPYAHHKOB. Y
HET0 €CTh MECSI] Ha TO, YTOOBI HE JIOMYCTUTh YXOJ JAHHOTO COTPYIHUKA M3 KOMIAHHH.
KoHTpoIbHBIE BOIIPOCH! U 3aaHUS

1. Kakue neiicTBust JODKEH MPEANPHHSITE JUPEKTOP (GUPMBI, YTOOBI €T0 MOTYMHEHHBIA OCTaNCS
Ha TeKyIleM MecTe paboThI?

3ananus B pamkax komnerenunu OIIK-1

15 3apanuii 3aKpBITOro THNA
9. Kakue oTHOIIEHHS CTaldl MPEAMETOM U3yUYeHHUs B AIMUHUCTPATUBHON IIKOJIE YIIPaBICHUS?
1. Tpyn
2. OTHolIeHUs JI0/IeH B IIpoliecce Tpyaa
3. Cpenctsa Tpyna
4. IIpeametsl Tpyaa
10. Kakue onepanuu BKIIOYEHBI B CHCTEMY aIMUHUCTPUPOBAHUS?
1. TexHuyeckasi U TEXHOJIOTHYECKA
2. Kommepueckas u ¢puHaHCOBas
3. OxpanHas

4. YyerHas
5. AaMUHHCTpaTHUBHAs

1 KTo0 siB/IsIeTCs1 0CHOBOIOJIOKHMKOM HAYYHOI0 YIIPABJIeHHS IPOU3BOACTBOM?
KoJ1-BO NpaBUJILHBIX 0TBETOB - 1

1 ®penepuk Yuncnoy Teitop

2 A.Daiionb

3 M. Bebep

4 I'. Dopn

2 Kto siBM/ICA pPOJOHAYAJIBHHUKOM KJIACCHYECKON (aAMMHHMCTPATHBHON) IIKOJIbI
ynpasJjenusi? Koji-Bo npaBujIbHBIX OTBETOB - 1

1 Openepuk Yuncnoy Teitop

2 A.Daiionb

3 M. Bebep

4 I'. ®opn

3 KTo0 siBHJICSI pOiOHAYAIBLHMKOM 0IOPOKPATHYECKOH IIKOJIbI YIIPABJIeHUs ?
Ko.1-B0 npaBHJIbHBIX 0TBETOB - 1

1 ®penepuk Yuncnoy Teitop

2 A.Qaitonp

3 M. Bebep

4 I'. ®opn

4 «[Ipunounel ~ Mpiio», «uepapxusi notpedHocteii  Macjaoy», «XOTOpPHCKHeE ‘
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IKCIEPUMEHTHD) SABJSIOTCSA BKJIAJ0M B TEOPHUIO YIIPABJICHUS:
Ko.1-B0 npaBUJIbHBIX 0TBETOB - 1

AJIMUHHMCTpATUBHAs IIKOJIA

[Ikosa yenoBeYeCKUX OTHOIIEHUN

BropokpaTnueckast IIKoJIa yIpaBIeHUs!

[1Ixoa HayYHOTO ynpaBJICHUs

OB WIN|F-

Ykaxkure, 4To Takoe QyHKIMS YIIPABJIEHUS:
KoJ/1-B0 npaBuJIbLHBIX 0TBETOB - 1

000C00JICHHBIN BUJ YIIPaBICHYCCKOH IeITEILHOCTH

IIPHUHOUIIBI MEHEIXKEPA

OCHOBHBIE 3a/1a4 YIPaBJICHHUS

JOJIXKHOCTHBIC 00s3aHHOCTHU MCHCJPKCpa

OB WIN|F

Onpeneaure (YHKOHIO yOpaBjeHHs, 00eCHeYHBAIONIYI0 COTJIACOBAHME
B3aMMO/IeliCTBHE BCeX OCTAJNBHBIX. K0JI-BO MPaBHIBHBIX OTBETOB - 1

Hu

MOTHBaITNu

KOHTPOJIb

KOOpJIMHALIHS

IJIAHUPOBAHHUC

OpraHu3alus

N oW IN -

OcHoBareJieM HIKOJIbI YeJIOBEYeCKHX OTHOLICHUI B yIIPABJEHUM ObLI ...
KoJ1-Bo npaBHJILHBIX OTBETOB - 1

aMEpUKaHCKHUH clienualucT 0 ynpasieHuto npou3Boactso @. ['mnbper.

aMepUKaHCKUH ncuxosior IaToH Maiio.

amepuKaHckuil opranuzarop I.OMepcoH.

OCHOBATEJIb AMEPUKAHCKOW aBTOMOOMIIBHON npoMbItiuieHHOCTH ['.Dop.

OB WIN -

Ykaxure, K 4emy cjeayeT OTHECTH OPraHU3ALMOHHYIO KYJIbTYPY.
KoJ1-B0o npaBuJILHBIX 0TBETOB - 1

K Q)aKTopaM nopsaxka, AUCHOUTIIIMHBI U KOHTPOJIA

K (pakTopaMm, OpMEHTUPOBAHHBIM Ha pe3yJIbTaT

K (hakTOpam BHYTpEHHEH cpefibl

K (hakTopam, TpeOyromuM OBICTPON peakMKi Ha U3MEHEHUS

Ol WIN -

K oHOBHBIM (pyHKIIUSIM yIIpaBJIeHUS] OTHOCSITCS:
KoJ1-B0o npaBuJILHBIX 0TBETOB - 1

IJIAHUPOBAHUC, KOHTPOJIb.

IIAHUPOBAHUEC, OpraHr3anuvia, MOTHBaVsA, KOHTPOJIb.

opranu3anusi, MOTHBALIUSA.

AWIN|F

opraHnu3anysi, MOTHBaLWA, KOHTPOJIb.

IlnanupoBanue aeicTBMii - 3T0 ... K0JI-BO IpaBWJIBHBIX 0TBETOB - 1

[

CO3aaHMC CICAYIOMICTO 3BCHA MCIKIAY MOCTaHOBKOH LN U nporpaMMoﬁ €C pCajin3anuu.

N

YTOYHCHHUC poneﬁ, B3aMOOTHOIIICHUHN JJI KaXXJ01T0 BUAA ACATCIBbHOCTHU.

w

BBISIBJICHUC O6CTO$ITCJ'H:CTB, KOTOPELIC HCOGXO,Z[I/IMO YUUTBIBATD JJIA JOCTHXKCHUS IICJIH.

OIICHKA 3aTpaT BPEMEHH I KaKJOW Oomnepaluu.

11

Pa3pa0doTka Teopun MOTHBALMH SIBJISIETCH JOCTHKEHHEM. ..
Ko.1-B0 npaBUJIbHBIX 0TBETOB - 1

1

IIKOJIBI YCJIOBCUYCCKHUX OTHOI.HCHPIfI;
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KOJIMYECTBEHHOM IIKOJIbI YIIPABICHUS;

2
3 KJ1aCCUYECKOM IIKOJIBI YHOpaBJICHUSA,
4 IIKOJIbI HOBCACHYCCKUX HAYK.

12 | Kakas kapbepa xapakTepu3yeTcsi TeM, YTO KOHKPEeTHbIii padOTHHUK B Ipolecce
cBoell Mpo(hecCHOHAILHON 1eSITeJIbHOCTH MPOXOAUT PAa3JIUYHbIEe CTAAUM Kapbepbl,
KOTOpPble OH MOKET NMPOITH MOCJIeJ0BATeIbHO KAK B OJHOH, TAK U B Pa3jIMYHBIX
OpraHM3anmsx, H0O B paMKax npodgeccuu U OHOH 00,1aCTH 1eITeJILHOCTH, B KOTOPO#
OH crnenuaJusupyercs?

KoJ1-B0 npaBuJIbLHBIX 0TBETOB - 1

OECHTPOCTPEMUTCIIbHAA

BHYTPHOPIaHU3alIMOHHAA

1

2

3 CHEeIHMATM3UPOBAHHAS
4 | ropu3OHTAJbHAsI

13 | XoTTOopHCKHE IKCTIepUMEeHTHI J. M2iio BHIIBHIIN HAJITHYHeE:
KoJ1-BO IpaBUJILHBIX 0TBETOB - 1

(haKTOpOB TPYNIOBOTO MOBEICHHS pA0OTHUKOB;

OKOHOMHNYCCKHX (I)aKTOPOB IMPOU3BOJUTCIIbHOCTHU,

1

2

3 du3nueckux (akTopoB MPOU3BOIUTEIHHOCTH;

4 CTPYKTYPHBIX (haKTOPOB MIPOM3BOAUTEILHOCTH pAaOOTHUKOB

14 | Moaeab KOJUIEKTMBHOI0, CHCTEMHOI0 IOAX0Aa K ONpeaeJeHHI0 COCTaBa IleJIeid,
OCHOBAHHASI HA YNOPS/IOYEHUH MX HEPAPXHH MyTeM JAeKOMIO3UIMHU TJIABHOM 1eJIH
HA nmoaneau, Ha3piBaercs: Koji-Bo mpaBHJIbHBIX 0TBETOB — 1

nupaMuaa Heneun

JIEPEBO LIEIIen

1

2

3 KOp3WHa IeJei
4 OaHK IIeNei.

15 Eciau ynpasienne paccMaTpuBaeT Bee MPOLECCHI M SIBJICHUS B BH/Ie LEJOCTHOM
CHCTEMbI, KOTOPas NMeeT HOBbIE Ka4ecTBAa U (PYHKIMH, KOTOPbIE OTCYTCTBYIOT Y
3JIEMEHTOB, KOTOPbIE HX COCTABJSIOT, TO MbI HMeeM /1eJI0 C:

KoJ1-Bo npaBujIbHBIX 0TBETOB — 1

IToBegeHUYECKUM MOAXOOOM.

[IponeccHBIM MOAXO0M;

CI/ITyaI_II/IOHHBIM oaAXO0J0M;

AWIN|F

CHCTEMHBIM ITOIX0I0M;

40 3a1aHNii OTKPBHITOTO THIIA

1. OnpeﬂeneHHe KaKOro IOHATHUA MPCAJI0KECHO. - OTO COBOKYITHOCTBb CXOXKHUX

MeX1y cCOOOM KOHUENIMI 1 METO/I0B B cepe ynpaBieHus, pa3pab0oTaHHBIX yY€HbIMU Ha OCHOBE
UJeH, BBIIBUHYTOM OCHOBATeJeM IIKOJIbI, MpeaJiaraiolias CBO€ BHACHHUE pELIeHUs MNpodiem
yIpaBIEHUS.

2. K kakoit HaquOf/'I TCOpUHU MCHCIPKMCHTA OTHOCHUTCSA HOAaHHOC YTBCPIKIACHUC: TCOPHUA

6a31/1pyeTC${ Ha MCXAaHUCTHYCCKOM ITOHHMMAHUKU 4YCJIOBCKA MW €Tro MCECTa B OpraHu3aluvu, a
OCHOBHOM 3ajaueil u CYHIHOCTBIO ynpaBnquGCKoﬁ ACATCIIBHOCTU ABJIACTCA pallMOHATIMU3AlUA
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TpyJa M TOBBIIICHHE €ro NPOU3BOIUTEIHLHOCTH Ha 0a3e HAy4YyHOW OpraHHW3ald TPYIOBOU
JIEATEIIbHOCTH

3. K xakoii HayyHO TeOopuHM MEHEI)KMEHTAa OTHOCUTCS JaHHOE YTBEpIKJICHUE:
IPEICTAaBUTENIM JIaHHOM IIKOJBl paccMaTpUBAJIM OPraHM3allMI0 B LEJIOM M 3aHSIIUCH
pa3pabOTKOIl MOAXOIOB K COBEPLICHCTBOBAHHUIO YIIPABJIIEHUS C IO3ULUNA OpPraHU3allMOHHOU
LIEJIOCTHOCTH.

4. Jaiite ompenencHUe TaHHOMY YTBEPXKICHHIO: CHCTEMa YIPABJICHHS, OCHOBAaHHAs Ha
BEPTUKAJIBHONH WepapXUM | TPHU3BaHHAs BBIIOJHATH IIOCTABJICHHBIC 3a/layd HamOoee
3 PeKTUBHBIM CITOCOOOM — 3TO. ..

5. B xakoii mkoze MCHCIPDKMCHTA YYCHBIC 000CHOBaIU BBICOKYHO TIPOU3BOAUTCIBHOCTD
Tpyaa 0COOBIMH OTHOIIIEHHUSIMU MCKAY JIIOABMU U UX COBMECTHOM pa60T0171.

6. Kakasg 1mkona ynpasileHHs MpelyCMaTpUBaeT MCIOJIB30BAaHUE B  YIPAaBICHUHU
MaTeMaTUKH, CTATUCTUKU, OCHOB TEOPUH BEPOSITHOCTEN U KOMIIBIOTEPHBIX TEXHOJIOTUM?

7. PykoBonuTenn Kakoro ypoBHs KOHTPOJIUPYIOT BBIIIOJIHEHHE IPOU3BOJCTBEHHBIX 3aJaHUN
Y UCTIOJIb30BAaHUE BBIJEIIEHHBIX UM PECYpPCOB?
8. PykoBonuTenn kakoro ypoBHS MPHU3BAaHbI KOOPAWHHUPOBATH U KOHTPOJIMPOBATH PabOTy
PYKOBOJUTENIEH HU30BOTO 3BEHA. XapakTep UX paboThl ONpeAessieTcsl colep:kaHueM paboThl
BBEPEHHOT'O €My MOpa3/ieieHHs Uu oTesna’

9. PykoBoauTenn Kakoro ypoBHS NMPUHMMAIOT Ba)KHEHIIME AJs OpraHu3allld peLIeHus,
(GOpMHPYIOT MUCCHIO M CTPATErHio, eI U 33aJaui, BBICTPAUBAIOT apXUTEKTypy OpraHU3allly,
B3aMMOJEMCTBYIOT C BHEIIHEH Cpeol Ha ypOBHE CTPAaTErMYECKN 3HAYMMBIX KOMIIOHEHTOB,
pacropsikaroTcs pecypcamu, GOpMHUPYIOT HHHOBAIMOHHYIO MOJUTHKY U T.J

10. K KakKOMYy BHUAY MCHCI’KMCHTAa OTHOCUTCA HAHHOC YTBCPIKIACHUC! - 9TO
B3aMMOCBSI3aHHBIM KOMILIEKC ,Z[CﬁCTBHfI, HAlleICHHBI Ha JOCTHXKCHHE HJIU NoAACPIKAaHUC
HCO6XO,Z[I/IMOFO YPOBHA JKU3HECIIOCOOHOCTH U KOHKprHTOCHOCO6HOCTI/I npeanpuiaTuss ¢

MMOMOIIBbIO MEXAaHU3MOB YIIPABJICHHUA WHHOBAIITMOHHBIMHA IIPOLUCCCaMU.

11. K KaKOMYy BUAY MCHC/ZKMCHTA OTHOCHUTCA HAaHHOC YTBCPIKIACHUC! - 9TO
YHOpaBJICHUC 00BEKTaMH  HIIH nmponeccamu, MOCPEACTBOM  KOTOPBIX  HCHOCPCACTBCHHO
MMPOU3BOIAAT TOBAPBI, UMCIOIIIUC MATCPUAJIbHO-BCIICCTBCHHOC BBIPAKCHUEC, WU IMPCAOCTABJIAIOT

YCIIyTH.
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12. K xakoMmy BUAY MEHEIKMEHTAa OTHOCHUTCS JIaHHOE YTBEPXKICHUE: - 9TO
IeJICHANpaBlieHHas JeSITeIbHOCTh PYKOBOACTBA KOMIIAHMM B OTHOIIECHHH (HOPMHUPOBAHUS

KaJJpOBOM MOJINTUKU U PELIEHUH 110 YIIPaBJIECHUIO [IEPCOHATIOM OpTraHU3aluU

13. K KakKOMY BHUAY MCHCIPKMEHTA OTHOCHUTCA JAHHOC YTBCPIKICHUC!: -9TO
OCYHICCTBJICHUC YIIPABJIICHUA U KOHTPOJII TOYHOCTH U CpOKa MMOCTABKU, TOTOBHOCTH K ITOCTABKC,
ru0KOCTH MNpCaAnpuiATUs, KauCCTBa IOCTABKHU, JIOTUCTUYCCKOI'O IIUKJIa

14, K KakKOMY BHUAY MCHCIPKMEHTA OTHOCHUTCA JAHHOC YTBCPKICHUC!: -9TO

croco0 opraHusanuu ACATCIbHOCTH, ITPH KOTOPOM BBIIIOJIHCHUC BAXKHBIX CTPATCIMYCCKHUX 3a1a4
CTPYKTYPHUPYCTCA HAa OTACIBHLIC MPOTpaMMbl U ITPOCKTHI, U IJId YHOPABJICHUA UMU ITPUMCHACTCA
KOMIIJICKC COOTBETCTBYIOIINUX HHCTPYMCHTOB U METO/IOB.

15. K KaKOMY BHUAY MCHCI’KMCHTAa OTHOCUTCA JAHHOC YTBCPKIACHUC! - 9TO

cnenuduyeckas cucremMa (MOJACUCTEMAa) YIpaBIEHUs, HampaBlIeHHas Ha pa3paboTKy U
pearn3alnuio SKOHOMHYECKH OOOCHOBAHHBIX [JIs JAHHOTO NpPeanpuaTvs (OpraHu3alliH)
PEKOMEHIalINi U MEPONPUATHI IO YMEHBIIEHUIO HEFaTUBHOTO BO3JAECHCTBHS PUCKOB.

16. ComocraBbTe MMPEACTABJICHHBIC YTBCPIKACHHUA CO IIKOJIAMU MCHCIPKMCHTA

1) ucnons3oBanue aHanuza st onpenenenus | a) A.daiionb
Jy4lIuX ~ CHOCOOOB  pEIICHUS  3ajayu,
CHUCTEMAaTHUYECKOe HCII0JIb30BaHUE
MaTepHAIbHOTO CTUMYJIUPOBAHUS

2) pa3BUTME TPHUHIUIOB  ympaBieHus, | 0) mpeacrasutenu mkomisl O. Teitnopa
pa3Burue byHKIUI YIIpaBJIEHUS,
CHUCTEMAaTU3UPOBAHHBIN MOAXO/ K YIIPABIECHUIO
BCEI OpraHu3anuein

3) wucnonb3oBaHWE NPUEMOB YIpaBieHHs | B) D.Mboiio
MEXJINYHOCTHBIMH OTHOUICHUSIMU;
IIPUMEHEHHE HayK O YEJIOBEUECKOM IOBEIECHUHU

17. ConoctaBbTe IPeAIOKEHHBIEC JEHCTBUSI CO CTUIISIMU PYKOBOJICTBA

1) BeIHOCHTE Ha OOCYXJEHHE KOJUIEKTUBA M | a) aBTOPUTAPHBIA CTHUIIb PYKOBOJCTBA
NpUHUMAeTe pelIeHue I[oclie TOro, Kak
MO TYMHEHHBIE BBICKAXKYTCS

2) TpUHMMAeTe pEHIEeHHE O COKpalleHWU | 0) JeMOKpPAaTUYHBIH CTUJIb PYKOBOJCTBA
IITATOB U KOHKPETHBIX  PaOOTHHUKOB
€AMHOJIMYHO

3) HUYero He MpeAnpuMeTe, TaK Kak CYUTaeTe, | B) TMOepalibHbIN CTUIIb PYKOBOJICTBA
YTO 3a/laya BCeM IMO-HATHA U paOOTHUKH CaMH
CIEJIAI0T BCE€ HEOOXOIMMOE JUIS ITOBBIIIIEHUS
7t heKTUBHOCTHU cBOeH pabOThI
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18. Kakoe M3 yKa3aHHBIX HHXE MEpONpPUATHI LenecoobpazHo, no Bamemy MHeHuo,
OCYILECTBHUTD YIPABISAIOMINM, YTOOBI ONTUMAJILHO OTpEarupoBaTh Ha HEO)KUJAHHBIC U3MEHEHUS
cUTyauuu?

A. Tlpexne Bcero, OLIEHUTh XapaKTep U3MEHEHUI, 3aTeM IPUBECTH B COOTBETCTBUE C HUM LEJIN
U 1EeATEIbHOCTb CAMOW OpraHU3aliy, a TAK)KE METOABI YIIPABICHHUS €I0.

b. B caywyae wu3MeHeHMid Bcerja NPUHUMAIOTCS TIOCHEIIHBIE, HECOOOpa3HbBIE pPELICHHUS,
3aTpayMBalOTCAd HalpacHble, HeHyXHble ycuiaus. OT 3Toro opraHusauus padboTaer
HepaBHOMEPHO. I103TOMYy HYXKHO B CPOYHOM IOPSAKE BBIABUTH BCE HETATHBHBIE CHUTYalUH,
YCTPaHUTh UX M TOCTapaTbCs MOAJNCPKHMBATH B JEATEIBHOCTH OPraHU3ALUM HEOOXOIUMYIO
CTaOMIIBHOCTb.

B. M3meHeHus1, BO3HUKAIOIIUE B OKPYXKaroleil 00CTaHOBKE, CKa3bIBAIOTCS Ha HaBBIKAX, KOTOPbIE
TpeOyIOTCS OT COTPYAHUKOB opranusanuu, Iloatomy HeoOXoauMo npuiaraTb yCWIUS K TOMY,
4TOOBI OHM MOTJIM IPUCTOCOOUTHCS K JIFOOBIM U3MEHEHUSIM.

19.Kakoe 13 NpUBEICHHBIX HUXKE CYXICHUI OTHOCHTEIBHO TPEX BUIOB HABBIKOB YITPABJISIOLIHX
BbI cunTaere mpaBUIIbHBIM?

A. 3HaYUMOCTh TEXHOJIOTMYECKUX HABBIKOB CHIDKAETCS IIO MCpPE TOro, KaK MOBBLIMIACTCA paHT
YIPaBIISIOIIETO U COOTBETCTBEHHO PACTET 3HAYMMOCTD KOHIICTITYAIbHBIX HABBIKOB.

b. Uem Bpllle paHI yHpaBisOIIEro, TeM OoJblie TpeOyeTcss OT HEro KOMMYHUKaTHBHBIX
HAaBBIKOB. Ba)KHOCTh TEXHOJIOTHYECKUX HABBIKOB OCTACTCS HEU3MEHHOM ISl yIPaBISIOIIETO
T000r0 paHra.

B. TIlo wMepe yXeCTOYECHHS OKpYKaroIlel OOCTAaHOBKM  IMOBBIMIACTCS  3HAYUMOCTD
KOMMYHHKAaTHBHBIX HABLIKOB.

3amgauga 20

B kakoM M3 NpHUBEACHHBIX HMXKE MPUMEPOB MOXKHO YBUIETh HEJAOCTATKH JEMOKPATUYECKUX
METOJIOB YIIpaBJICHUA?

A. bnmaromaps TOMy, 4YTO YIOpPaBIAIIIAE BHUMATENbHO MPHUCIYIIUBAIOTCS K MHEHUSIM
MOJAYMHEHHBIX W VYYHUTHIBAIOT WX B CBOCU JIEATEIBHOCTH, MEXIY YNPaBISAIOIMMMH U
MOJAYMHEHHBIMU YCTAHABJIMBAIOTCS TECHBIE, TOBEPUTENIbHBIE OTHOLIEHUA. OQHAKO MPHU 3TOM Yy
MOJAYUHEHHBIX  PAa3BHBACTCS CUJIBHOE YYBCTBO 3aBUCMMOCTH U HE  BOCHUTHIBAETCS
CaMOCTOSITEIIBHOCTb.

b. Ecnu ynpapmnsitomue OyayT BBICIYIIMBATh MHEHHE Ka)XJAOrO0 TMOJAYHHEHHOTO, OHU OyAyT
TPaTUTh MHOTO BPEMEHH Ha YTOBOPBI, YOSKICHHS, yperyJIupoBaHUE Pa3IHUYHbIX BOMPOCOB. B
CBSI3U C 3THUM MOJKET CIYUYUTHCSA TaK, YTO YIPaBJIAIOMKUE OyaAyT HE B COCTOSSHUM CBOCBPEMEHHO
MPOBOANTD B KU3Hb HEOOXOUMBIC MEPOIIPHUSITHSI B SKCTPEMAIILHBIX YCIOBUSX.

B. Ecmm ympasmstonue OyAyT CHHMIIKOM 4YacTO TPUOEraTh K BBICIYIIMBAHUIO MHEHUHN
MOMYMHEHHBIX, TO MOCIEAHUM JTO TOCTEIIEHHO HAJ0eCT, M OHM CTaHyT H30erarb MEepBBHIX,
COBETOBAThCS CO CTAPIIMMH IO BO3pPACTy KOJIJIEraMu, OOIIEHHE C KOTOPBIMH «yJOOHEe», 4eM
0O0IIeHUE C HAYaIbCTBOM.

21. K xakodl Teopuu MOTHBAIIMM TPHUHAUICKUT ITO BBICKa3bIBaHUE: «B mporecce paboOThI
YEJIOBEK CPAaBHUBAET TO, KaK OBLIM OIICHEHBI €T0 JACHCTBUSA, C TEM, KaK OBLIIM OICHEHBI ICHUCTBUS

IPYTUX».

22. Kakas TCOpHUA MOTHUBAUU TOCTYJIIHUPYCT: «MoTtuBanus ocna6eBaeT, €CJIM T CHHOCTH
BO3HarpaXxJacHus OLCHUBACTCA JTIOAbMH HEBBICOKO»
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23. JlaiiTe onpeneneHre NOHATUS «MOTUBALIUS.

24. TTonymarite Han cutyanueit. OO0CHYHTE CBOM BBIOOD.

HeoxxumanHo J71s1 BCETO KOJIJICKTUBA BaC HA3HAYAIOT PYKOBOAUTEIIEM OTAEIA, XOTS BCE OXKHIAIH

Ha3HA4YeHHs] JPYroro 4YesloBeKa, SBIIOIIEerocs HehopMalbHBIM JUACPOM. B  KoJIeKTHBE
HaKaJmjach 00cTaHoBKa. KakoBbl Bamiy JCHCTBUA? (OMMIIHUTE «+» U «-» KaXKJIOro JCHCTBHS, a
3aTeM yxe BblOepuTe Hanboiee ONTUMAJIBHBIH. )

1. BBISICHUTB, KTO SIBJISICTCS CAMBIMU SPKMMH TMPOTHBHUKaMU Baimed kanauaatypsl. Cyxo,
o(UIMAIbHO BbI3BATh WX Ha Oecely U TOHOM, HETEPISIIUM BO3PAXKECHHM, U3JI0KUTh YCIOBUS UX
JTaIbHEUIeH paboThl HA CBOEM MecTe. B cirydae mpoTHBOICHCTBUS IPUHUMATH CaMbIe JKECTKHE
aJIMUHHUCTPATHUBHBIC MEPHI.

2. TlocrapaTbcsi HaWTH OOMIUH SI3BIK C KOJUICKTHBOM, CTHUMYJIHPOBATH €T0 ITOJOXHUTCIHHBIC
SMOIIMH, HAIIPUMEP, YCTPOUTH MOE3AKY 32 TOPOJ, I/I€ B HEIPUHYKICHHONH 00CTaHOBKE 00CYIUTH
MOJIO’KEHUE B KOJUICKTUBE U MIOCTApaThCS MIPHUBJICYh COTPYAHIUKOB Ha CBOIO CTOPOHY.

3. IlpuBnekatb KOJIEKTUB K (POPMYJIHpPOBKE €€l U BBIPAOOTKE pEIIeHUH, KaCArOIIMXCS
pa3paboTKu IIOYy-MPOrpaMM U OpraHu3aluu ractpoiieil aprtuctoB. [Ipu mepBoil Bo3MOXKHOCTH
MPOJBUTATh TOMYMHCHHBIX TI0 CIY)KCOHOH JIECTHHIIC, dYalle MPOBOAWTH COBCINAHUS B
KOJUJIEKTUBE, AEeNIerHpoBaTh MOJYUHEHHBIM JOTIOJHUTEIbHBIC TTOTHOMOYHS.

4. TlycTUTh CUTyalMi0 Ha CaMOTEK, HE NMPHUHUMATH OJHM3KO K CEpJIly BCE BBIMAILI U YKOJBI
npotuBHUKA. COXpaHATh YBEPEHHOCTh U HAJEATHCSA, YTO OOCTaHOBKA HOpPMAlM3YyeTCsl cama
co0o0ii.

25. TMomymaiite Hax cutyarueir. OO0OCHYITE CBOI BBIOOD.

HenaBHO Ha3HauEHHBIN pyKOBOAUTENb YTPaBIEHUS AeNapTaMeHTa Mo TYypU3My, MOTYYUB OTUET
OJIHOTO W3 PYKOBOJWTEJICH OTIEna pPa3BUTHS COIMOKYJIBTYPHBIX MPOrpaMM, MPHU3HAT €ro
HEKaYeCTBEHHO C/IeTaHHBIM. BriOepuTe Hanbomee palioHaIbHbI BapHAHT PEIICHUS:

1. IIpuHATH OTYET TAKKUM, KAaKOU OH €CTb.

2. BepuyTh Ha 10paboOTKy, CTPOTO yKa3aB Ha HEAOMYCTUMOCTh MOJJOOHOTO.

3. Jlatb Ha 1MOpabOTKy OT/AEIbHBIC IYHKTHI OTYETa 4Yepe3 TOJIOBY HAYalbHUKA OJHOMY U3
COTPYJIHUKOB, CKa3aB, YTO 3TO MEIIKHE 3aMeYaHHus, U OH He XOoTeJd Obl OTPBIBaTh OT PabOTHI
HavaJbHUKA OT/EIA.

4. Ycrpouth 00CyXkJIeHHE OTYeTa B OTHeje, yToObl OOpaTUTh BHMMaHHE PAaOOTHHKOB Ha HMX
HE00POCOBECTHOCTH, B KOHIIE TIONTPOCHB HAYAJIbHUKA OT/IejIa OBITh CTPOXKE K IMTOJIMHEHHBIM

26. Bbl sBIdeTech HaYaIbHUKOM HEOOJBIIOTO OT[eIa M HMMEETe B MOJYMHEHUH TPEX
coTpyaHukoB JImutpusi, Anaronus u ['eoprusi. Bameit ocHOBHOM 3aiauell Ha TaHHBIA MOMEHT
SIBJISIETCS TIOBBIIIIEHNE () (PEKTUBHOCTH IEATEIILHOCTH BaIlero MOAPA3ACIICHHs, ¥ KITI0Y K YCIIEXY
3aKJTFOYAeTCs B TOM, YTOOBI Ballld COTPYJHUKH OBUIM MaKCHUMajlbHO MOTHBHpPOBaHBL Bor
KpaTKasi XapaKTEPUCTHUKA KaXKIO0T0 U3 COTPYAHUKOB.

JMHUTpHiI1 B BBICIIEN CTENEHU NPEAaH KOMIIAHUHU, IO3UTUBHO BOCIIPUHUMAET BCE €€ MpaBUiia U
CYIIECTBYIOIIYIO CUCTEMY BO3HarpaxaeHus. OH O4eHb MPHUATHBIA MapeHb, HO €ro mpodiema B
TOM, YTO JIMIIF OYE€Hbh HEMHOTOE MOXET OH JeNaTh CaMOCTOATEIbHO. JIMUTpHil 10OPOCOBECTHO
BBITIOJIHSIET TIOPYYCHHBIC €My 3aJaHus, HO TPHU 3TOM JIMIIEH TBOPUYECKOTO BOOOpaKCHHUS W
YyBCTBYET CBOIO 3aBHCHMOCTH, KOTJIa HEOOXOIMMO CaMOCTOSTENbHO MPUHUMATh pemieHus. OH
OYCHb 3aCTCHUYMBBIA UYEIOBEK M HCIBITHIBAET HEYBEPEHHOCTh, KOTJA MPUXOIUTCA paboTaTh C
COTPYIHUKAMH U3 IPYTUX OTIAEIOB.
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AHaTONMi XK€, HAIPOTUB, HCKIIIOUUTEIHHO OOIIUTENBHBIN U JAPYKETIOOHBIN yenoBek. OmHAKO
OH OTHOCHUTCS K TOMY THILY JItOJIel, KOTOPBIX IOCTaTOYHO CJI0XKHO MOHATh. KonnuecTBo oTrynoB
y HEro INpeBBIIIAET MPUHATHIE B KOMIIAHUM HOPMBI. OH OYEHb TPOTaTeNbHO OTHOCUTCS K CBOEH
ceMbe (y HEero JBo€ JIeTeil) U cuuTaeT, YTO OHM — caMmoe IJIaBHOE B ero »u3Hu. Ilo ero ciosam,
JUIs Hero paboTa — 3TO BCETO JIMIIb CPEJCTBO MOIYYEHHUS JICHET /IS YAOBJIETBOPEHHs 0a30BBIX
noTpeOHOCTEH ceMbU. AHATONMN BBINOJIHAET pabOTy OTBETCTBEHHO U J0OpPOCOBECTHO, HO HE
6osee Toro. Bce mombITKM MpUBIEYb €ro K pa3paboTKe W BBHIOJHEHHUIO HOBBIX HJIEH W 3ajad,
KOTOPbIE HE BXOJAT B I0OJKHOCTHbBIE 00S3aHHOCTH, TEPIIAT HEyAauy.

['puropuii HemaBHO OBUT HPUHAT Ha paboTy M TOKas3aln ceds KaKk OueHb HACTONYMBBHIA U
TpyAomoOuBelid 4yenoBek. OH He CKpbIBaeT, 4To paboTaeT paju JAEHEr U C T'OTOBHOCTBIO
MIOMEHSIET MECTO pabOTHI, €CIIH eMy TpPEeAIoKaT OOJBIIYIO 3apIuiaTy. [ puropuii 0ueHb XOpOIIO
paboTaeT 1 MOXeT paboTaTh 10 ceMb JHeH B Hexento. OH HacTosmui Beaymuid. PykoBoaurens
C €ro IMocJeIHero MecTa paboThl XapaKTEepPHU30Ball KaK JIAepa U CHIbHYIO JTHYHOCTh. HecMoTpst
Ha TO, YTO OH MCKJIIOYMTEIBHO XOpOLIO paboTaj, OHM ObUIM paabl OT HEro H30aBUTHCA.
['puropwuii Bc€ Bpemsi ObUT HEOBOJICH, €My BCE BpEMS 4Ero-TO HE XBATalO0 — HJIU TMOBBIIICHUS
OIJIaThl TPYZQ, WIN 7K€ JOMOIHUTENBHBIX JIBIOT.

K kakomy MoTuBanMoHHOMY Tumy 1o Teopun B.M.I'epunkoBa OTHOCHTCS KaKIbld U3
COTPYIHUKOB?

27. Kakue noBegenuyeckue tTambl 1o Mojenu DISC Gosee Bcero moaxoasaT mist mpodeccuii:
— BOJUTENb TPOJLICiOycCa;

— BOJIUTEIIb-1aJIbHOOOUIIINK;

— KOCMOHAaBT?

28. K xaxomy noBeneHueckomy Tairy 1mo moaenu DISC ornocurcs [enna Ctput?

Henna CTpuT 3akpblia 3a co00i JIBEpb, HO Yepe3 HECKOJBbKO CEKYHJ| OTKphbLIa €€ CHOBa, U B
KaOuHeT BolwIa noceturenabHuna. OHa MepenBUranach ¢ HelepeaaBacMoOil YBEPEHHOCTHIO B
cebe. Eif Moryio OBITH TpUALATE JIET WM OKOJIO Toro. OHa Oblla XOpOIIO O/ieTa U SBHO yMmena
103a00TuThCS 0 cede. [Ipexie ueM MoCMOTpeTh Ha MY KUMHY 3@ CTOJIOM, OHAa OKHHYJIa OBICTPBIM
B3IJISLJIOM KaOMHET.

— [Moxkanyiicra, canurecs, — npemtoxui [leppu MelicoH.

Tonbko Tenepp MOCETUTENbHUIIA TTOCMOTpPENAa Ha X039MHA KaOMHETa, U Ha €€ JIMIEe MEJIbKHYJIO
YTO-TO Bpojie pasapaxeHus. OHa, OUEBUHO, IPUBBIKJIA K TOMY, YTO MY>KUMHBI BCTAIOT, KOTJa
OHa BXOJIMT B KOMHATy ¥ BOOOIIIE OTHOCATCA K HEl C TallaHTHOCTBIO, COOTBETCTBYIOLIEH ee Moy
U 00IIecCTBEHHOMY MojoXkeHHto. Kakoil-To MOMEHT Ka3aloch, YTO OHA XOUYET pa3BEpHYTHCS U
yITH, HO B KOHLIE KOHIIOB OHa IIOJOLUIA U CE€la B KPECIO IO JIPYrylo CTOpoHy crona. OHa
HOJIHSIIA B3IJIAT Ha MelicoHa.

— Cnymaro Bac, — CKa3aj OH.

— Bo1 muctep Meticon? Ansoxkar Ileppu Meticon?

— BBbI coBepILIeHHO NpaBkl, ATO 5.

['ony0Oble ri1a3a, KOTOPHIMU OHA HEJOBEPUYMBO M3ydaja €ro, BAPYT PacIMPWINCh, KaK Obl MOJ
BIMSHUEM CO3HATEJIBHOIO YCWIMS BOJU. OJTO MNPUIAIO €€ JIMLY BBIPAXKEHHE JETCKON
HEBUHHOCTH.

29. K xaxomy moBeneHueckomy tumy 1o monaenmu DISC otHocuTCs Tepoid A. B IpeACTaBICHHOM
cuTyanuu ?
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Korna s paborama B KOMIAHUHM, TOPTYIOIIEH 3aMOPOXEHHBIMH MOPENPOIYKTaMH, MHE
IPUXOJUIIOCH BECTH MEPEroBOPhl ¢ OJHUM 3aKYIIIMKOM KpyHHeHued po3HudHoi cetn CaHKT-
[TerepOypra. HazoBem ero A. K. ObLI MOJIOABIM YEIOBEKOM JIET 28, CpeIHET0 poCTa, CpeaHei
IOJTHOTBI, HOCHJI HENPHMETHBIE, HO JIOPOTHE KOCTIOMBI M CBETJIbIE PyOallkh C TEMHBIMHU
rancrykamu. [IpuBeny nmpuMep 0JHOTO OOLICHUS C HUM.

Msbl BCTpeTHSIUCh B €ro oduce A Mepe3akiIroueHus T0roBopa O MOCTaBKAaX 3aMOPOKEHHBIX
KpEBETOK Ha cienyromuil roa. Ilocie KOpOoTKOro NmpuBETCTBUS, YNEPIIMCHh B3IVISIOM B CBOU
O6ymaru, K. coobmunn MHe crepyromee: «/lns nmepesaxiitoueHus Hallero A0roBopa B TEUEHHE
HEJIeNMM BBl JIOJDKHBI MPEJOCTaBUTh MHE CIEAYIOUIYI0 MH()OpMAIMIO B MHUCbMEHHOM BHJE IO
3JIEKTPOHHOM noyTe...» Jlanee oH nepeynciIni JIMHHBIA CIMCOK YUPEeIUTEIbHbIX U (PUHAHCOBBIX
JIOKYMEHTOB, 4acThb W3 KOTOPBIX YK€ IperocTaBiisjach roj Hazaa. Huuero, momymana s, He
IpUBBIKaTh, cobepy. Ho naneiie Hayanock camoe nHTepecHoe: «Takxke st Ipollly Bac 3aloJIHUTh
IpUJaraéMylo aHKETy Ha 4eThlpeX JMCTaX, ONMChIBaIOIlyl Baml ToBap. llpomry oOpatuth
0co00oe BHUMaHME Ha MYHKT TaKOW-TO M NPEJOCTaBUTh MHE NOJPOOHYI0 MH(POPMALIUIO O MECTe
OTJIOBA KPEBETKU». — «ATIAHTUYECKUHM OKeaH, CEBEpHas €ro yacTb», — orBeruia s. «Her, B
aHKeTe JOJDKHO OBbITh TOYHOE YKa3aHue TIJIyOHWHBI, C KOTOpPOM KpeBeTka [qo0bIBaiach, —
abcomoTHO cepbe3Ho Bo3paszui K. — U eme gotorpadus otnenbHoi kpeBeTkn». — «Ho oHM xe
aexar y Bac B ToprosoM 3ane! [loiiaure u nocMoTpute Ha HUX!» — He Bblaepkana . Ha uto K.
crnokoitHo Bo3pasmil: «TakoBo mpaBuino. CaM s MONTH B TOProBbI 3a] HE MOTY, Y MEHS €CTh
Oosnee BaxkHbIe aena. MHe HykHa (oTtorpadusi KpeBETKH KPYIMHBIM IUTAHOM MO 3JIEKTPOHHOMN
noute». Kak e MeHS HOJMBIBAIO CIIPOCUTh €ro, Kakoi HMOPTPET KPEBETKH €My HY>KEH — B
npoduis wim angac!

30. CymiecTByeT BayKHOE €10, KOTopoe TpeOyeT Ge3oTnararenbHoro pemenus. Kak Bel moctynure
B JJAHHOM CUTYyallUH:

A) Haiifere COTpyIHMKA, /U KOTOPOTO 3TO JIEJI0 UMEET HauOoJIblliee 3HAaUCHUEe, U Ha3HAYUTE €ro
OTBETCTBEHHBIM 32 UCIIOJHEHHUE;

b) nopyunTe BbINOJIHEHHE MEHEE 3arPy’KEHHOMY COTPYIHHUKY?

31. Bl pykoBoautens otaena CiayxObl mpueMa u pa3Mernienus. Bel BuauTe, uto 3a nociaensue 3
Mecsilla YBEJINYWIOCh KOJMYECTBO OT3BIBOB TOCTEH C HU3KMMM OLIEHKAMU I10Ka3aTesieM:
KagecTBo cepBuca npu 3aceneHuH B HoMmep. Bamm neiictus?

32. Bama koMnaHus 3aKynuja HOBYIO IPOTpaMMy ISl TIepefaddl TOCTEBBIX 3asiBOK B OTHEIIBI.
UroObl COTPYIHUKH TiepelaBalid 3asBKy HE IO 3BOHKY Ha TenedoH, a 3aHOCHIM O5TO B
CIIENUATILHYIO TIporpamMmy (MOOWIIBHOE TPUIIOKEHUE), H TEeM CaMbIM MBI MOTJIH OTCJICKHBATh
CPOKH BBITIOJIHEHUS 3asIBOK, KOHTPOJIUPOBATH BHITIONIHEHUE U HE MPOMYCKATh HU OJHON MPOCHOBI
rocts. BeI kak PYKOBOOAUTEIIb BUAUTE, YTO COTPYAHUKH HE XOTAT NEPEXOAUTE HA IpOrpaMmy, U
M0 TPHUBBIYKE 3BOHSAT JIPYT APYry Mo TenedoHy, a 3asgBKU HHUTJE He UKCUPYIOT. BBl BHIuTE
MOJIB3Y B 3TOU MPOrpamme.

Kak BbI OyJieTe MOTHBUPOBATH COTPYTHUKOB K U3MEHEHUSIM?

33. Y Bac ecTh COTPYAHMK MPAUYEUHOH, CIIEUAIUCT U MacTep CBOETO Jiena, padoTaeT yxe 5 jer
B JIOJDKHOCTH cynepBaiizepa. B mocnennee BpeMs Bbl BUIWUTE, YTO €ro MOBEIEHUE U3MEHWIOCH:
CTaJl Oma3JbIBaTh MUHYTHI Ha 3-5, Ooiblle BpeMEHHM NMPOBOAUTH B Kypwike. Kak Bbl Oynere
pa3roBapuBaTh C COTPYAHUKOM, YTOOBI BEPHYTH €r0 B paboyee HacTpoeHue ?
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34. B Bamem otaene (PectopaH) BO3HHMK KOH(IMKT MEXIy COTPYIHHKAMH YTPEHHEH u
BedyepHel cMeHbl. OTHU NIEPEKIIaIbIBAIOT OTBETCTBEHHOCTD U JKATYIOTCS HA APYTUX: TO CMEHY HE
nepesainy, 4YTo He HaTepiid MOCyAy Ui APYTHUX, TO OCTABUIIM IPSI3HBINA 03K oduc.

Bamm neicTBust Kak pyKOBOJIUTEIS?

35. V Bac ornen bankeTtHoii ciyxObl 3 5 denmoBek. M3 Hux 2 coTpyaHmka B Bo3pacte 40+,
pabortarT B ciyx0Oe okoio 10 mer. M 2 corpynnuka 18+, paboraroT okono roxa. I[TocTossHHO
BO3HHUKAIOT PA3HOIIACHUSI MEXKIY «MIQIIIUMU» U «CTapUIUMH», YTO MPUBOJIUT K CHUKCHHIO
s dexTuBHOCTH PaObOTHI OTIENA, )Kajgo0aM rocrei. Bamm nerictBus?

36. JlBa coTpyaHuka B Bamem otjelne BBINONHSIOT OJMHAKOBBIM 00beM pabOT, HO MOJIYYaroT
pasHyo 3apaboTHylo 1uiaty. HemoBoiabCTBO pabOTHHMKA, MONYYAIOIIEro MeHbIne, pacter. Kak
HaMaguTh 3QPEKTUBHYIO paboTy oTAena’?

37. B Bamewm otzene ecTe He3aMEHUMBIH PaOOTHUK, TaJaHTIUBbIHN, IEPBOKIACCHBIH CIIEIUATUCT
B CBOEM JIeJie, OH caM 00 3TOM 3HAeT M 3TUM I0Jib3yeTcsa. MoXeT ona3/plBaTh Ha paboTy MU
BOBCE IMpONacTb Ha HECKOJIBKO JHEH, HE OCTaBHB HHUKAKOW WH(OpPMAMM O CBOEM
MeCTOHaxoXAeHuu. B pesynbrare paboTa oraena napanuszoBaHa. Kak Bam, kak pykoBoauTeINtO
HAWTH yIpaBy Ha CTPONTUBOIO PaOOTHHKA, €CIIH CIIELUATUCT OH JEHCTBUTEIbHO YHUKAJIbHBINA?

38. Ouera [lerpoBHa pemmiia co3naTh CBOM Ou3Hec. Y Heé ObuIa 11e)Th U MeUTa, K KOTOPOi OHa
JaBHO cTpemMuiiachk. OHa BBISICHUIIA, YTO OKOJIO OJHOTO U3 YUE€OHBIX KOJUIEKEH COBEPIICHHO
OTCYTCTBYIOT Kakue-n0o kade uiam cronosblie. B3sB kpeaut B 6aHKe, OHA pelInia OTKPHITh
HEOOJIBIIYIO 3aKyCOUYHYIO HETIOANEKy OT KOJUIe- JIXKa, TaK Kak OblUla yBEpeHa, uyTo JAeJ0 NOUJET
xoporo. Tak u ciayunsock. [Tonaroaa 3akycounas Onbru [IeTpoBHBI OJE30BaIaCh OTPOMHBIM
crpocoMm, 1 'y He€ Bceraa Obutu knueHTsl. Ho 3atem Omnbra IleTpoBHa, Kak yMHBIN
IpeIIpUHUMATENb, IOHSUIA, 4YTO OM3HEC HY>KHO pacliupsATh. HauaTe oHa pemnia ¢ u3BMeHeHus
MEHIO0, Ilepe]] Hell cTaji BEIOOp U3MEHHUTh MEHIO, BKJIFOUAasl Ty 1A MOJIHOLIEHHBIE 00eIbl,
ctouMocTbio oT 300 pyOreil, uian pupMeHHbIe 3aKyCKH CTOUMOCThIO He Oosee 50 py6uneii. Ona
MOHUMAJIa, YTO HYXHO PacCIIUpPSThCS, U MOCKOJIBKY Y BCEX XOPOIIUX 3aKYCOUYHBIX YK€ ObUTH
MOJIHOLIEHHBIE 00€/Ibl, OHA U pellinia BKIIOYUTh UMeHHO ux. Toraa Onera [lerpoBHa n3menuna
MEHIO0 U Opocuia Bce CBOOOHbIE (PMHAHCOBBIE Cpe/ICTBA HAa HOBbIe 00ebl. Ho ciycts Mecsil oHa
MOHSIJIA, YTO JIeJIa 3aKyCOYHON 3aMEeTHO YXYALMWINCH, TOKYTaTele CTano Majlo U MPOTYKThI JUIs
00e10B ObIcTpO OpTUIKCH U nponafanu. Emeé uepes n1Ba mecsaua Onbra [letpoBHa Oblia
BBIHY/ICHA 3aKpPbITh CBOIO 3aKyCOYHYIO.

Bomnpocs! 11t paboTsl ¢ keiicoM

1. Kaxk BbI onienuBaere noaxoxa Onbru [1eTpoBHBI K IpeBApUTEIBHOMY U3YUEHUIO PhIHKA?

2. Kak MoxHO chopmynupoBats Muccuio npeanpustus Onbru [lerpoBHbI?

3. CooTBETCTBOBAIM JIU 3aIUIAHUPOBAHHBIE U3MEHEHHSI MUCCUU OpTaHU3aI[1H?

4. Kakoit axTop BHEIIHEH cpejibl 10X0 npoaHanusuposana Omnbra [lerpona?

5. Kak Ob1 BbI ocoBeToBainu aeiicteoBath Onbre [lerposue? [Touemy?

39. Bol — menemkep Typuctuueckoi pupmel. K Bam npuiiia keHIIKMHa, Kelaromas OTI0XHYTh
B I'penun. ¥V Bac xe ecth ropsamui typ Ha MéprBoe Mope B M3panib. YV KEHIIMHBI SBHBIC
npoOiemMbl ¢ JlaBlieHHEM, OJbllIKa. Bel 3Haere, 4To runeproHrukaM Ha MEpTBoe Mope exaThb
npotuBonokasaso. Kak Bsl moctynure?
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40. Uper BaxxHOE coBelanue. Bamn xosuiera npeanaraeT peteHne npooaemMsl, KOTOPOE OH SIBHO
HE JI0 KOHIIA MPOJAyMaJl. Bbl MOHMMaeTe, 4TO MOYKETE MPEAIOKUTH JIydIlee, HO IS ATOTO HAI0
MOJIBEPTHYTh KPUTHKE MHEHUE KoJuiery. Bamm nefictBusi?

7.4. Conep:xanue 3aHATHI CEMMHAPCKOI0 THUIIA
3aHATUS CEMMHApPCKOI0 TUIA MO AUCHUIUIMHE «MEHEeIKMEHT» NpOBOAATCA 6 gopme
NPAKMu4ecKux 3aHAmui.

Pasnea 1. PazBuTHe cucTeMbl ynIpaBjieHHs U ee 0COOEHHOCTH
IIpakTuyeckoe 3ansatue 1,2

Buj npakruyeckoro 3aHsiTus: VIHTepakTUBHBIN ONPOC, BHICTYIIJIEHUE C 3CCE U JOKJIalaMH,
oOcyxaeHus: (rpynmnoBasi TUCKYCCHSI)

JIeJIoBasi urpa

Tema 3ansaTus: OopMUpOBaHUE U PA3BUTHE TEOPHUH YIIPABICHUS

Copaepxanue 3aHATHA:

1. [ToHsITHS «yTIpAaBICHUE» U «MEHEIKMEHT», UX €UHCTBO U OTIMYUTEIbHbIE OCOOEHHOCTH.

2. MeHeIKMEHT Kak Mpolecc, PyHKIMs, BUJ AEITEIHHOCTH IO PYKOBOJACTBY JIFOJbMH.

3. MeHeKMEHT Kak HayKa U UCKyccTBO. OOBEKTHBHAS HEOOXOAUMOCTD B YIIPABICHHU.

4. DBONIOLHUS YIIPABICHYECKON MBICIH.

5. Mojenu MeHe)KMEHTa: aMepuKaHCcKasi, AIoHCKas, eBporneickas. OCOOeHHOCTH POCCUNCKOTO
MEHEDKMEHTA.

Leapb 3aHATHA: 3aKPETIUTH 3HAHUS O CYIIHOCTH U OCHOBHBIX 33J]a4axX MEHEKMEHTA
IIpakTHYeckne HABBIKH:

- HaBBIKM 3aKpEIJICHUS 3HAHUH 00 OTIMYMUTENbHBIX OCOOCHHOCTSIX TaKMX TIOHSATHH Kak
«yHpaBJICHUE» U «KMEHEJKMEHTY;

- HaBBIKU 3aKpEIJICHHsI 3HAaHUI 00 OCHOBHBIX (PYHKIMSIX MEHEIKMEHTA;

- HaBBIKM 3aKPEIUICHUS 3HAHUN O CTAHOBJIEHUH YIIPABIEHUYECKHUX KO,

- HaBBIKU 3aKpEIJICHUs] 3HAaHU 00 OCHOBHBIX MOJIETISIX MEHEP)KMEHTA.

[TponomxutensHOCTh 3aHATUS — 4 yaca (ouHas ¢opma), 1 yac (3aounas popma), 2 dyaca (04HO-
3aouyHas popma).

KoHTpoJsbHbIE BONIPOCHI:
1. B uemM Bbl BuguTe €1MHCTBO, a B Ye€M OTIMYMTEIbHBIE OCOOEHHOCTH TaKWUX MOHATUN Kak
«YIIPABIIEHUE» U «MEHEIDKMEHT»?
2. B yem cnenuduka MeHEI)KMEHTa Kak Ipolecca, (yHKUUU, BUIA JAESITEILHOCTH 10
PYKOBOJCTBY JIOAbMU?
3. B yem 3akntouaercs 00ObeKTUBHASI HEOOXOUMOCTD B YIPaBICHUH?
4. OxapakTepu3yiTe OCHOBHBIE IIPUHIIUIIBI LIKOJIBI HAy4HOTro ynpasieHus @.Y. Teinopa.
5. OxapakTepu3ylTe OCHOBHBIE OCOOCHHOCTH aJMHUHUCTPATHBHON IIKOJIBI MEHEHKMEHTa A.
darnos.
6. C xkakoro mepwofa B OTEYECTBEHHOH JKOHOMHYECKOW JIMTEparype aKTUBHO CTajlo
UCIIOJIb30BaThCs MOHATHE «YETIOBEYECKH (pakTop»?
7. B yem 3akiro4aroTcsi 0COOEHHOCTH MOBEACHYECKUX MOAXO0/I0B K YIPaBICHUIO?
8. B ueM 0COOEHHOCTH COBPEMEHHBIX TEHACHIUI Pa3BUTHs TEOPHH U MPAKTUKU MEHEIKMEHTa?
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8. KakoBHI 11€71b, OCHOBHBIE B3TJISI/IBI HA CITIOCOOBI MOBBIIICHUS 3P PEKTUBHOCTH ACSITEILHOCTH
pabOTHUKOB U OpraHu3anuu’?

9. OxapakTepu3yiTe aMepUKaHCKYI0 MOJI€Th MEHEHKMEHTA.

10. B uem cnenuduka AMOHCKOW MOJIEIN MEHEKMEHTa?

11. OxapakTepusyiiTe €eBpONeHCKy0 MOJEIb MEHEI)KMEHTA.

BbicTynuIeHUs CTY/IEHTOB € JOKJAaMH HA TeMbI:

- Makc BeGep;

- D.V. Teitnop;

-I'. @opx;

- A. @aiions;

-. D. Mbiio;

- M-II. ®omner

[Tocne BICTYIIIICHUH CTYJIEHTOB C 3CCE BO3MOXKHBI IPYIIIIOBBIE MUHU- JUCKYCCHUH.

[esoBasi urpa «Bpioopbn»

Crynentsl nenstcs Ha 4 rpynnbel. Ha mepBoM sTame urpel 3ajada KakKIoMl rpynmbl —
MOJATOTOBUTH MPEIBLIOOPHYIO peub KaHAWMAaTa Ha POJb T'€HEPAIBHOTO IUPEKTOpa OJHOTO W3
poccuiickux npeanpustuii (mo BeIOopy cryaentoB). Kanannaramu moryt Obite @. Teitnop, A.
Qaitons, D. Mpiio, M. Bebep. COOTBETCTBEHHO, TIpyHIbl TOTOBST CBOK peYb COTJIACHO
MOJIX0JIaM U TO3ULHUSAM CBOETO KaHAMJaTa, MbITasiCh IPUMEHUTh UX Ha HBIHEIIHUE POCCHICKUE
peanuu. Ha BTOpoM 3Tane KaHIuaaThl BHICTYNAOT CO CBOMUMHM MPOTpaMMaMH, a MpPeICTaBUTENN
JpyruX Ipymn 33Jai0T UM Boripockl. Ha TpeTbeM 3Tare mpoucxouT rojiocoBaHue (3a KaHauaaTa
CBOEH TpymImbl TonocoBaTh Henb3st). [loOexmaer rpymma, HaOpaBias MO UTOraM TOJIOCOBAHUS
HauOOoJIbIlIEe YUCIIO TOJIOCOB.

Keiic IIpaBuiia 3KOHOMUU ABUKEHUN
«Otenr HayyHOro MeHemkMeHTa» Ppenepuk Telnop HauuMHaAI CBOKO Kapbepy  IPOCTBIM
pabounm. B mponecce paGoThl OH 3aMeTWJ, YTO JUISl pa3HBIX BHJOB JESTEIbHOCTH OIBITHBIE
pabouue UCHOJB3YIOT pa3HblEe CUCTEMbI omnepaluid. Yke Torga Teinop 3aMHTEpecoBajCs ITUM
ABJICHUEM M T03K€ TIIATEIbHO HCCIEN0Ba JBUXKEHHUS padouux. VMeHHO onTummu3anus
pabouux JBW)KEHUI M HCHOJIb30BAHUWE YCOBEPIICHCTBOBAHHBIX HHCTPYMEHTOB O3BOJIMIIH
Tennopy pe3ko NOIHATH MPOU3BOIUTEIBHOCTD TPYAA HA CBOEM NPEAIPUATHH.
Pansd V. bepuc, nepepaboraB mnepBoHauanbHble «lIpaBmiia 4YeIOBEYECKHX JIBMIKEHUID
['unbpera, NpeAoKui cleAyolue NPUHIUIB SKOHOMUYHOCTU ABUKEHUH.
1. Pabota nomkHa paBHOMEPHO DPACHpPENENAThCS MEXIy OOEMMH pyKaMu Tak, 4TOOBl OHHU
HA4YMHAJIU 1 3aKaHYMBAJIM CBOIO pabOTy OJHOBPEMEHHO.
2. 3a UCKIIIOYEHHEM TIepHOJIOB OTIbIXa, 00€ PYKHU HE JOJDKHBI 0e3/1eHCTBOBATh B OJHO U TO K€
BpeMs.
3. JIBuKeHHUs pyK AOJKHBI ObITh CHMMETPHUYHBIMHU, HO B IPOTHUBOIIOJIOKHBIX HAIIPABICHUSIX.
4. Hago npumeHsTh HanboJiee mpocTbie POpPMBbI ABMKEHHS PYK U Teja.
5. CrnexyeT MakCHUMajbHO HCIIOJIb30BaTh MEXAHMUYECKUH MOMEHT, 00pa3yeMblil JIBUKECHUSIMU
Tena.
6. PoBHBIE U NIaBHBIE JBMKEHMS BBI3BIBAIOT MEHBIIYIO ycTajaocTh. X ciieqyer mpearnodnTaTh
OTPBIBUCTBHIM JABUKEHUSM C YACTBIMA OCTAHOBKAMH M U3MEHEHHSIMHU HAIPABIICHUS IBV)KCHHUS.
7. bamnuctuyeckue JBMKEHHUs Jierde, ObICTpee M TOYHEE, 4YeM CJlIep)KaHHbIE WIIn
KOHTposnupyemble. [Ipumep OamiucTHYECKOro ABMXKEHUS — ynap KIIOIIKOH  roibda wiu
3a0MBaHUE T'BO3Js; MPUMEP KOHTPOJIUPYEMOIo — Ipolecc MUCaHUs (MYCKYJbl OOJBIIOTO H
JPYTUX HaJIbLIEB IPOTUBONOCTABIICHBI APYT APYTY).

© PI'YTHUC



"2 | OEJEPAJIBHOE TOCYJAPCTBEHHOE BIOIKETHOE OBPA30BATE/IBHOE CMK
a _ YYPEXJIEHVE BBICIITETO OBPA3OBAHVIS PTYTUC
G «POCCUNCKUN TOCYOJAPCTBEHHbBIVI YHUBEPCUTET
TYPU3MA U CEPBUCA»
PYTiC Aucm 2u3 125

8. Pabora momkHa OBITH HajlaKeHa TakK, YTOObI 0OecreunBaiCs JETKUH U €CTECTBEHHBIH PUTM
NBWOKEHUS. VIHCTpyMEHTBI JOJDKHBI OBITh  pacloOJIOKEHbl B Ipejenax €CTeCTBEHHOM
JIOCATaEMOCTH, TO €CTh TaK, YTOOBI paboTa OCYNIECTBISIACH C TIOMOIIbI0 HAaMMEHEE CIIOMKHBIX
IBYKECHUH.

9. lomxHO OBITH HaJIEXkKAIllEe OCBEILIEHUE.

10. BeicoTa paboyero MecTa u CHJIeHbs 10JKHA [TO3BOJIUTH paboueMy IPUHATh yI00OHYIO 1103y U
J1aTh €EMY BO3MOKHOCTb CTOSITh WJIM CUJAETH 110 JKEJIAHHUIO.

11. He cnenyer penarb pykaMu TO, YTO MOXKET OBITh CAEJAHO C HOMOILBIO 32KMMOB HIIU
nprucnoco0IeHNH, MPUBOAMMBIX B IBUKEHHUE HOTOM.

12. Tam, rie BO3MOXKHO, CIIE€y€eT MCII0JIb30BaTh COUETAHUE JIBYX WM O0Jiee MHCTPYMEHTOB.
Bomnpocs! mi1st paboTel ¢ kelicoM

1. Kak Bbl OTHOCUTECH K TAKOMY TIATEILHOMY KOHTPOJIIO M PErjlaMeHTy JABMKEHHH pabouero?
He mosxer 11 3T0 OBITH B HEKOTOPBIX CIyYasiX MPUIUHONW AEMOTHBALUU pabOTHHUKA?

2. K xakoMy TUIy JBM)KEHUI — OaNTUCTUYECKOMY MM KOHTPOJIMPYEMOMY — OTHOCATCS: KJaJKa
KHPIIUYa, KOMIAaHUE JIONATOM, MEPEHOC TSKECTEH, MepeBO3Ka Py KEHOM TauKu?

3. B kakoMm nopsake (mpezene JoCAraeMoCTH) Ha CTOJIE yUEHOIO JIOJKHBI OBITh PAcIONIOKEHbI
nucyas Oymara Juis 3aMeTOK, aBTOpY4Ka, KHUI'M, HOXKHMILIbI, KJIeH, HacToJbHas jJamra’?

4. Kakue nBrkeHust pabodero ciemyer Ha3blBaTh €CTECTBEHHBIMH: PYKH JBUTAIOTCS B Pa3HBIX
HaIpaBJICHUAX; PYKH JIBUTalOTCA B OJHOM HANpaBI€HUM C PA3HOM  CKOPOCTHIO;
IPOTUBOIOJIOKHOE U CUMMETPUYHOE JABM)KEHUE?

Keiic « KauecTBa u1eajibHOr0 MeHeIKepay

@yHIaMeHTalbHblE W3MEHEHUs B  oOmiecTBe OOyCIOBUIM U U3MEHEHUs B
YIPAaBIEHYECKON NEATEIbHOCTH — OHA 3HAYUTENIBHO YCIIO)KHHUJIACh B COBPEMEHHBIX YCIOBMSIX.
JleATenpbHOCT MEHEIKepa OIpEeAeNsaeTCs LeablM  KOMIUIEKCOM TEHJEHUUN  pPa3BUTHSA
HNOJUTUYECKHUX, COIIMATBHBIX, JKOHOMUUYECKHX M MCUXOJIOTHYECKUX (akTOpoB. BrimonHsas cBou
0053aHHOCTH, MEHE/KEp BBICTYNAET B OINpPEAEIEHHOW COLMAIbHON pOJIM, XapakTep KOTOpPOil
MEHsIeTCsl ¢ pa3BUTHEM oO1iecTBa. B nmeproa, koraa UCTIONHUTENU ObLIM B OOJIBIIMHCTBE CBOEM
cepoil 0e3uMKoN Maccoll, UMeIN HU3KUI YpOBEHb 00pa30oBaHUs U YHUBEpPCAIbHbIE HABBIKH, BCE
BpEMs HaXOAsCh II0J] CTPAXOM YBOJIBHEHHUS U, B TO K€ BpPEMS, B IIOCTOSSHHOM TOTOBHOCTH K
OYHTYy Hu3- 32 HEBBIHOCUMBIX YCJIOBUH Tpyla MU >KU3HH, PYKOBOAWUTEIb JOJDKEH ObUI OBITh
0€3>KalTOCTHBIM JUKTATOPOM, KOTOPBIA YIPABISET MEPCOHAIOM C MOMOLIbI0 MpHHYXIeHHUsS. C
MOBBILICHUEM KYJIbTYPHOTO YpOBHSI paOOTHMKOB, OCO3HAaHHEM HMMH ce0sl KaK JMYHOCTEH, POJIb
JMKTaTopa IepecTaia OTBeYaTh peaabHbIM MOTPEOHOCTSAM MPAKTUKU YIIPABIICHUSL.

B oTux ycnoBusAX BO3HMKJIA HOBAas pPOJIb — OTIA CEMbH, KOTOPBIA HE TOJIBKO OTHAET
pacropsbKeHre, HaKas3bIBaeT MM HarpaxJIaeT, HO M CO34aéT ONarompuaTHBIA MOpPaJIbHO-
MICUXOJIOTHYECKUH KJIMMaT, pellaeT MEXKIMYHOCTHbIE KOHQIMKTBI, MOIJIEPKUBAET CBOMX
HOIYMHEHHBIX.

CoBpeMeHHBIE TEXHOJIOTUYECKHE U COLMAIbHBIE MPOLIECCHI YPE3BBIUANHO YCIOKHUINCH,
a 3HaHMA M KBaJM(UKALKA HCIOJIHUTENEH, MX HE3aBHCUMOCTh HACTOJIBKO BO3POCIH, YTO
JUKTATOPCKHUE 3aMalllKd W TaTepHAIM3M MPAKTUYECKH HCKIIOYEHbI, HEJOMYCTUMBI, ceifuac
JOMMHHUPYET [JE€JIOBOE COTPYAHMYECTBO M KOHCYJIbTHPOBaHHE. MeEHEIKep CTaHOBUTCS
OpraHU3aTOPOM CAMOCTOSITEIbHOM paboThl MOTYMHEHHBIX, OOBEIUHEHHBIX B KOMaH/IBI.
JlocTaTouHO MHTEpECHa IBOJIOLUS TPEOOBAHUN K PYKOBOJUTEISIM.

Tak, ®penepuk Telnop BaKHEHIIMMH YepTaMH CUUTAN yYM, 00pa30BaHueE, CHEUaIbHbIE
U TEeXHWYECKHE 3HaHMs, (PU3UYECKYIO JOBKOCTb WJIM CHJIY, TaKT, SHEPIHIO, PELIMTEIbHOCTb,
YECTHOCTh, OJlaropasymue M Kpemnkoe 370poBbe. AHpu Paiionb Tak onpeaenseT TpeOoBaHUS K
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pykoBogutento: «llepBoe TpeboBaHWE, KOTOPOMY JOJDKEH YJIIOBJIETBOPSITH PYKOBOIUTEIH
KPYIMHOTO MPEIIpUSTUS, — OBITh XOPOIIMM aJMHUHUCTPATOPOM, TO €CTh OBITh CIIOCOOHBIM
MpEeABUACTh, OPraHU30BBIBATh, MOTUBUPOBATH U KOHTPOJIUPOBATh.

Bropoe ycnoBue 3akiitouaeTcsi B TOM, YTOObI OH ObUI KOMIETEHTHBIM B CIIELHUATbHBIX
TEXHUYECKUX (YHKIUAX, MPUCYIIUX JHaHHOMY mpeanpustuio.» B Coserckom Coroze mpu
nox0ope ynpaBlIeHUYECKHX KaJpOB PYKOBOICTBOBAJIUCH YETHIPHMSI OCHOBHBIMU TPEOOBaHUSMU:
MOJIUTUYECKAas] TPaMOTHOCTb, MOpaJibHasi YCTOMYMBOCTb, KOMIIETEHTHOCTb, OpPraHU3aTOPCKHUE
crnocobHoctu. s cpaBHEHUs KBaTM(PUKAIMOHHBIE TpeOOBaHHS K JIMYHOCTH MEHEIKepa B
BenukoOpuranuu: - MOHMMAaHHWE TPHUPOJBI YIPABIECHYECKHX MPOIECCOB, 3HAHWE OCHOBHBIX
BUJIOB OpPraHMU3AIMOHHBIX CTPYKTYp YIpaBieHUS, (PYHKIMOHAIBHBIX OCOOCHHOCTEH M CTHIIEH
paboThI, BJIAJCHUE CPEICTBAMHU IMOBBIMICHUS S()()EKTHBHOCTH YIPABICHUS; - CIOCOOHOCTH
pa3oOpaThCsi B COBPEMEHHON HMH()OPMALMOHHOW TEXHOJOTMH U CPEACTBaX KOMMYHHUKAIIUH,
HEOOXOJUMBIX JIIS YNPABICHUYECKOTO TEPCOHANIA; - OpPATOPCKHUE CIOCOOHOCTH W YMEHHE
BbIpaXXaThb MBICIIM; - BJaJICHUE HCKYCCTBOM YIMPAaBICHHUS JIOAbMH, MOJ0Opa W MOATOTOBKHU
KaJIpOB, PETyJMPOBAHUA OTHOIICHUH CpeIyd MOAYMHEHHBIX; - CIIOCOOHOCTh HaJaXUBATh
oTHOHIeHUsST GUPMBI ¢ €€ KIMEHTaMU, YIPaBIAThH pecypcaMu, IUIAHUPOBATh U MPOTHO3UPOBATH
JEeSTENIbHOCTh (DUPMBI; - CIHOCOOHOCTH K CaMOOIIEHKE COOCTBEHHOW [ESTEIbHOCTH, YMEHHE
JIeNIaTh TPAaBHJIBHBIC BBIBOABI M TMOBBINATh KBaMpukamuio. |8VHCTUTYT IHAarHOCTUKA
meHemkMenTa (I'amOypr, ['epmanus) npeanaraer Ta- Kol nepedyeHb TpeOOBaHUM K MEHEKEPY: -
YMCTBEHHBIE CITOCOOHOCTH: CIIOCOOHOCTH JaBaTh OIICHKH, TBOPYECKOE, KOMILIEKCHOE,
CUCTEMHOE, AaHAJIMTUYECKOE MBIIIJICHUE; - OTHOIICHHWE K OKPY>KAIOUUM: KOHTaKTHOCTb,
KOMMYHHKAOEIbHOCTh, CHJIa YOCKIEHUS, HACTOWYMBOCTh, COTPYIHUYECTBO, CIIOCOOHOCTH
paboTaTh B KOMaH/E; - JIMWYHbIC KaueCTBAa: MHTEPEChl, MOTHBAIUS, CTPEMJICHHE K yCIexy, Tuo-
KOCTb, OOIIMTEIBbHOCTh, HAA&KHOCTh;, - OTHOIICHHE K TPYAY: BOCIPUATHE HATrpPy3KH,
WHUIMATHBA TPU TMPUHATHU PEIICHH, CIOCOOHOCTh K IUIAHWPOBAHUIO, OPTaHM30BaHHOCTh. B
CHIA (MuctutyT I'hmana) BeIAETSIOT MATh OCHOBHBIX TPEOOBAaHUM: - 3HAHME JIeJa; - 3paBbli
CMBICT; - YBEPEHHOCTh B COOCTBEHHBIX CHJIaX; - BBICOKUN OOIIMNA YpOBEHb pa3BUTHUS;, -
CIIOCOOHOCTh JIOBOJUTH HauaToe 10 KoHIa. Ha cerogHsmHuil JOeHb ChenuaaIucTaMu
WHOCTPaHHBIX OIICHOYHBIX LIEHTPOB pa3paboTanbl oT 30 mo 100 TpebGoBaHU K COBPEMEHHBIM
MeHemxkepamM. Ho B Mupe HET dYenoBeKka, KOTOphIM Obl oOJagal BCEMU KauyeCTBaAMH,
c(hOpMyIUPOBAHHBIMU B OJTUX CHHCKaxX. B TO ke BpeMsl THICSYM MEHEIKEpOB paboTaroT
yCHEenIHo, oOecrnevnBasi BBICOKYIO Pe3yJbTaTUBHOCTh OpraHu3aluidl. IDTO OOBSICHSAETCSA, BO-
MEPBBIX, CMOCOOHOCTHIO WHIMBUAOB TMPU OMPEAENEHHBIX OOCTOSATENHCTBAX KOMIIEHCHPOBATH
OTCYTCTBHE WJIM HEPA3BUTOCTh OJHUX YEPT JAPYTMMH €, BO-BTOPBIX, IOCTOSHHBIM
CaMOCOBEPILIEHCTBOBAHUEM.

Bormpocst 1151 paboThl ¢ Kelicom

1. Tlepeuncnute OCHOBHBIE (DAaKTOPHI, OKA3bIBAIOIIME BIMSHHUE Ha TpeOOBaHHS K
KadyecTBaM MeHekepa?

2. Kak BBI cunTaeTe, KakoBbl OCHOBHBIE TPeOOBaHMS K KauecTBaM MeHemkepa B Poccun
Ha CETOIHAITHUN JeHb?

3. Moxer 1 oguH MEHEIKep COBMeNIaTh B ce0e Bce HEOOXOAMMBIE HA CErOIHSIIHUMA
JIeHb Ka4eCTBa PyKOBOAUTEIIS?

4. Kak BBl cuMTaeTe, XOPOUIMMHU PYKOBOJMUTEISMU POXAAIOTCS WM CTAHOBATCS?
(MoXHO 1M HAy4UTHCS OBITH PYKOBOAUTENIEM WJIM JJIsi 9TOTO HEOOXOIUMBI BPOKIEHHBIE
KauecTBa?)

IIpakTnyeckoe 3ansaTue 3,4
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By npakTuyeckoro 3aHsTus: IHTepaKTUBHBIN OMPOC, BRICTYIIJICHHUE C 3CCE U JOKJIaaMH,
0o0cyxaeHus1 (TpymmoBasi TUCKYCCHS)

pEIICHUE CUTYallMOHHBIX 3a/1a4

Tema 3ansiTusa: Cucrema ynpaBieHHUs: IPOLIECCHBINA, CACTEMHBIN U CUTYallMOHHBIM TOAXOM K
MEHEKMEHTY

Coaep:xaHue 3aHATHA:

1. CoBpeMeHHBIN OIX0 K MEHEKMEHTY.

2. OcHOBHbBIE TPUHIIUIIBI CUTYAIIHIOHHOTO MOX0/1a

3. Mopeinb opranu3anuu Kak OTKPBITON CUCTEMBI

3. BauyTpenHss cpena npeanpusTus TYPUHIYCTPUH U €€ OCHOBHBIE AJIEMEHTHI: 1IeTH, CTPYKTYpa,
3a/1a4d, TEXHOJIOTUHU, JTFOIH.

4. XapakTepuUCTUKHU BHEIIHEW Cpeabl Npeanpuatvus TypuUHAyCTpuu. DakTopbl NpsSMOro u
KOCBEHHOT'O BO3JICHCTBUS HA MIPEANPUSITHE.

5. CtpykTypa OusHec-mporecca TypUCTCKUX IPeaIpUsITui

6. Oco0eHHOCTH yNpaBiIeHUs B TYPUCTCKONM U TOCTUHUYHOW UHIYCTPUH

Leab 3aHATHA: 3aKPETIUTH 3HAHUA O MPOLIECCHOM, CHCTEMHOM U CUTYallMOHHOM MOJIX0JaX K
MEHEPKMEHTY TYPUCTCKUX MPEIIPUATAN

IMpakTHyecKkne HABBIKH:

- HABBIKM 3aKPEIUICHUS 3HAHUW O MPOLIECCHOM, CUCTEMHOM M CHUTYallHOHHOM IOAXO0Jax K
MEHE/DKMEHTY TYPUCTCKUX TPEIIPUITHNL;

- HaBBIKU 3aKpeIJICHHsI 3HAHUM O CTPYKType OU3Hec-TIpoliecca TYPUCTCKUX MPeapUsITHIA;

- HaBBIKM 3aKpEIUICHUS 3HAHUN 00 OCOOEHHOCTSX YIpaBJICHUS B TYPUCTCKOM M TOCTHHHUYHON
UHIYCTPHH;

[IponomxurensHOCTh 3aHATHS — 4 yaca (ouHas ¢opma), 1 gac (3aounas ¢popma), 2 yaca (OYHO-
3a04Has popma).

KoHnTpoJibHbIE BOPOCHI:

1. KakoBbI OCHOBHBIE TPUHIUIIBI CUTYAllMOHHOTO TI0JIX0/1a B MEHEKMEHTE?
2. Kakue nBa ki1acca CUTyallMOHHBIX MTEPEMEHHBIX BBIJEISIET 3TOT MOAXO0/1?
3. Kak paccmaTtpuBaeTcsi opraHu3aiys B CHCTEMHOM IOJIX0/1€ MEHEKMEHTa?
4. Kak paccMaTpuBaeT ynpaBjieHHE MPOIECCHBIN MOIX0/1 B MEHEKMEHTe?
5. Jlaiite onpeaeneHue OU3HEC-TIPOLIECCY U MIEPEUUCITUTE €r0 COCTABIISIONIHE.
6. Kak mocTpoeHo ynpapieHue B OpraHu3alisax TypusMa (TypornepaTopsl U TypareHTcTBa)?
7. Uro mpexacraBnsieTr co0oil rocTuHWYHas Ienb? B ueM ee mpeumyiiecTBa Uil MabIX
TOCTHHHUIL?
8. OnumuTe cyTh (hpaHUali3MHTA U IEPCTIEKTUBBI €r0 Pa3BUTHUS B OPTaHHU-
3ausaX UHAYCTpuH Typu3Ma B Poccun.

Pemienne cuTyanmoHHbIX 32124

['-xa Mepunga Cmut, Oosblnas JIIOOUTEIbHHIIA MTyTEHUIECTBOBATh, PEIIMIN MOCETUTh Poccuto.
[To npubsITHN B MOCKBY OcTaHOBHIIACh B TOCTHHHUIIE «Paanccon cac CnaBsHCKash Ha 2 CYTOK.
ITocMOTpEB OCTONPUMEYATENBHOCTH M AaKKIMMATU3UPOBABIINCH, MPOJOJDKUIA IIyTEHIECTBHE.
OmauM W3 TyHKTOB HaszHaueHUs Obul ropon Couu, KyJaa OHa, MPHOBIB, BOCIIOJIH30Bajach
ycllyraMu rocTuHUIb! «Panuccon cac JlazypHas».

3anganue.

1 .IlosicauTe mouemMy r—xa BOCIIOJIb30BAJIaCh TOCTUHUIIAMHI MEXIyHapOJAHON FOCTUHUYHOMN L€
«Panuccon cacy?
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2.YKaxuTe KaKOBBbl OBUIM OCHOBHBIC AaCIEKThI €€ BBIOOpa B TOJB3y JJAHHOTO CpPEICTBA
pazmenieHus ?

3.00bsICHITE OCHOBHBIE TIPEUMYIIECTBA U JIbTOTHI, UCIOJIh3yeMble B TOCTUHUIAX, BXOJISAIINX B
MEXIyHAPOJAHYIO TOCTUHUYHYIO IETb.

Ha 6a3y otapixa «JIa3ypHbiii 6eper» npuObLUia ceMeiHas mapa 1mo TypucThudeckoi myteBke. C
coboii 3a00TnuBBIE X03sieBa B3sIM cobaky. Ha pykax y ee BianenblieB ObUTM Bce JTOKYMEHTHI
(macmopT W BeTepUHAapHAs KapTa C YKa3aHMEM BCEX BBIMOJIHEHHBIX IPUBUBOK), OJHAKO
aJIMUHHUCTPATOP OTKa3ajl B IMOCEJICHUHU, U CeMeliHas mapa Obula BBIHYXKJCHA TMOKHHYTh 0a3y
OTJIbIXA.
3anaHue
1.ITosicauTe neiCTBUS aIMUHUCTPATOPA B COOTBETCTBUU C €T0 JOJKHOCTHBIMU MHCTPYKLHUSMU.
2.0xapakTepuIyHTH CPECTBA Pa3MEIICHUS C BO3MOXHBIM MOCEICHUEM T'OCTS C KUBOTHBIM, T10
CIIETYIOIINM KIIAaCCU(PUKALIUAM:

- MECTO PacloI0KEHUS

- YpOBEHb

- aCCOPTUMEHT

- CTOUMOCTbB yCIIyT

- LIEHOBAs MOJUTHKA HAa CPEJICTBA Pa3MEILICHUS.

3.Cuaenaiite aHanu3 KJIacCHU(PUKAIMK CPEJCTB Pa3MEIICHUS 1O HA3HAUYCHMIO: KOJUICKTUBHBIE U
WHAWBUAYAJIbHBIE CPEICTBA Pa3MEIICHHUS.

Keiic Slnonckas kyxust B Poccnu

Hctopus komnanun «Bacabu» 6epér cBoé nawanmo B 2003 roay, xorna B MockBe Ha
npocrniekte MeIUKOB OTKpBUICA TIEpBBIA  SMOHCKMM pectopaH «Bacabu». OCHOBHBIM
HaIIPaBJICHUEM JEATEIBHOCTH KOMIIAHUU CTajl0 PAa3BUTHE CETH PECTOPAHOB SIMOHCKOM KYyXHU
«Bacabu» u nranbsHckol KyxHH «Po3apuo». B Hacrosiiee Bpemst B cOCTaB IpYIIbl KOMITAHUN
BXOZAT 3aBeieHus, pacrnonoxkeHHsle B Cankt-IletepOypre, Mockse, Yepenosue, Ilckoge,
Benukom Hosropoae, Koctpome, CoIkThIBKApeE.

B CreixteiBkape pectopan «BacaOu—Po3apuo» cran moiab30BaTbcss  OTPOMHOMN
MONYJIAPHOCTBIO Cpa3y MOCie OTKPBITHS B TOProBoM KoMmiuiekce «Mronpy». [loceTurenn oxoTHO
OpraHU30BBIBAIA TaM KOPIIOPAaTUBHBIC IIPA3JIHHUKHU, YCTPaUBalIU [HU POXKICHUS I JETEH,
IIPOCTO MPOBOAMIIM BpeMs B Xopoluel komnanuu. KauectBo 0110/, cuctemMa CKUI0K U OOHYCOB
npuBJeKana BCE 0oiblle 1 0oJbIle JII0OUTENeH AMOHCKON U UTATbIHCKONW KyXHHU.

Hactynmun 2014 roxn, KoTopeli MNpUHEC HEBHJAHHOE paHee HaNpsHKEHUE B
MEXIyHapOJHbIX OTHOIIEHUAX Poccum co MHormmu crtpaHamMu. CaHKUUUM, NPEANPUHATHIE
243anmagoM, BBIHYIWJIM POCCHKMCKOE PYKOBOJICTBO NPHUHATH OTBETHBIE Mepbl. Hama crpana
[OLIIA 110 MyTH MPOTEKIMOHW3MA OTEYECTBEHHON SKOHOMHMKH — OBLI MPUHSAT 3alpeT Ha BBO3
MHOTHUX BHJIOB 3apyO€KHON MPOAYKIIHH.

Bcé Obl HHMuero, Ho KommaHusi «BacaOuw» HEOXHMIAHHO TMOTepsula MPOBEPEHHBIX
noctaBIMKoB pbiObl U3 Hoperun. [lo cyTu, pecTopaHbl JMIIMINCH OCHOBHOIO CBIPbS JJIS
IOPUTOTOBIICHUS OJIOA SMOHCKOM KyXHHM — Jjococsi. CrTano HEBO3MOXHO IPHUTOTOBUTH I10
TPAAUIMOHHOMY PELENTy KIACCHYECKHE CYIIHM, CaMble IPOCTBIE POJUIIBI «CSIKE-MAKW», U, K
BEJIMKOMY COXKaJECHHUIO TMOCEeTUuTeNel, — Jo0uMble BceMU posuibl «bunanenshus». Ha nunax
3aBCET/IaTaeB pecTopaHa MOSIBIISIIOCh BBIPAXKEHHUE Pa304apoBaHMsl, KOrja O(pHUIIMaHThl COO0IIaNN
UM O HEBO3MOXXHOCTU MPUTOTOBUTh MX JoOuMBble Onrona. Hekoropwle maxe BcTaBald U
YXOJWJIH, HE JKeJasl 3aKa3bIBaTh YTO-TO JAPYTOE.
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Cutyanust Oblla KpPUTHYECKOH. JIMPEKTOP CBHIKTBIBKAPCKOTO (uiamaza CpoOvYHO Jail
yKa3aHHe MoBapaM HaMTH XOTh KaKyl-HUOYIb 3aMeHy Jococto. OJHOBpPEMEHHO OH MPOBEIN
Oecemy ¢ 3aMecTHTENEM IO CHAOXKEHHIO M TOT OOEIIad aKTUBU3UPOBATH PAa0OTy MO IMOMCKY
apyroro mnoctaBiiuka. [loBapa MOCTONHO crpaBWIMCh C 3a/laHUEM, 3aMEHHUB JIOCOCS MICOM
kpaba. Koneuno, «punagensduro» MOBTOPUTH HE yAaloch, HO ObUIM pa3pabOTaHbl HOBBIC
POJUIBI, OTJIMYarouIecs: oT «hunaaenbum» TOIbKO 00EPTKOM — MsICO Kpaba BMECTO JIOCOCH.
HoBoe 6110710 cTaio MO3MIMOHUPOBATHCS KaK aHAJIOT CaMbIX MOMYJSPHBIX posuioB. [Ipu 3Tom
Msico Kpaba ObUIO TOpOXKe JI0COCs, HO IIeHa Ha POJUIBI He ObliIa MOJHATA. DTO MO3BOJIUIIO €CIIH He
CHACTH CUTYaLUIO, TO XOTS Obl BPEMEHHO «CTJIAUTH» Mpo0sieMy. 3aMECTUTEINb TI0 CHA0KEHUIO
CBIKTBIBKapckoro ¢Quuuana «Bacabu» mnpoBén orpoMHyro paboTy MO MMOHMCKaM, OTOOpy U
[IEPEroBOpaM C BO3MOKHBIMU ITOCTABIIUKAMHU.

B urore emy ocraBasioch BHIOpaTh MEXAy AaJTbHEBOCTOYHBIM PHIOHBIM MpE/- MPUATUEM U
HEOKUJAHHO TNOCTYNMBIIUM npepioxkeHreM u3 Ywumau. [locoBeroBaBUIMCH € AMPEKTOPOM,
cHaO>KeHel| OCTAaHOBHJI CBOI BHIOOP HAa YMIIMICKOM JIOCOCE — MPU COMOCTAaBUMOM KadecTBE ATO
CBIPBE OKa3aJI0Ch HAMHOI'O JIEIIEBJIE 1aJIbHEBOCTOYHOI 0. Yepes3 Tpu HEeAEIH MOCIe MpeKpaleHus
MOCTaBOK JIOcocs, B pecTopane «Bacabu—Po3aproy» HakoHel| CHOBa MOSBUIUCH JTIOOUMBIE BCEMU
pombl «punagenshus». Bckope MOCTOSHHBIE MOCETUTENN BEPHYIHCh, U OOBEMBI MPOAAK
BBIILIJIM HA [IPEKHUN YPOBEHb.

Bomnpoce! 1151 padoThI ¢ Kelicom

1. U3MeHeHus B Makpo- WM B MUKPOCPE/IE CTaJIM T€HEPaTOpPOM IIpobsieM KOMIaHUH?

2. OObsACHUTE MEXaHW3M BO3JICHCTBUS MaKpOCPEIbl Ha MPEINpPHUITHE OMOCPEIOBAHHO
yepe3 MUKPOCPERy B JaHHOM CUTYAalMH.

3. Kakue daxTopsl MUKpOCpEAbl OKa3aIHCh BOBICUYCHBI B IAHHYIO CUTYAI[HIO?

4. JlaiiTe OLIeHKY JIEHCTBUSAM PyKOBOJCTBAa KoMIaHuu. [IpaBuiIbHO 1 OHO IOCTYNIHIIO?

5. Kak BBI 1ymaere, mouyeMy pyKOBOJCTBO HE IOBBICHJIO LIEHY Ha POJIIbI- 3AMEHUTEINH,
HECMOTPsI Ha TO, YTO 1O c€0ECTOMMOCTH OHU ObUTH Jopoke? BepHoe mu 310 pemienne?

6. Kak BBl nymaere, TOCTHUT JIM CBOEH LIENM 3alpeT Ha BBO3 HOPBEXKCKOIO JIOCOCS, Kak
AJIEMEHT MOJUTUKHU MPOTEKIIMOHU3MA POCCUNCKON SIKOHOMUKU?

TeMbl 10KJI210B (3CCe) MO0 TEMe
[ToaroroBwTe 3cce Ha TeMy «CpaBHUTENBbHBIN aHATU3 MIKOJ yIpaBieHus». B acce chopmupyiite
KPUTEPHH CPABHEHUS LIIKOJI M IPOBEANTE CPAaBHUTEIbHBIN aHAIN3.

Pasnen 2. [Iponecc n pyHKnMu ynpapiaeHus HA NPEANPUATHSX PAa3JIHYHON cepbl
AeATe1bHOCTH

IIpakTuyeckoe 3ansaTue 5,6

Buja npakTuuyeckoro 3aHaTus: IHTepakTUBHBIN OITPOC, BEICTYIUIEHHUE € 3CCE U IOKJIAIaMU,
pELICHUE KEHCOB ¢ NOCIIEAYIOLEN JUCKYCCUEn

Ponesas urpa

Tema 3ansarus: OyHKIUU yIPABICHUS

CojepxaHue 3aHATHSA:

1. YnpaBneHue kak COBOKYITHOCTh B3aUMOCBSI3aHHBIX (DYHKITHA.

2. CyImHOCTb ¥ POJIb IUIAHUPOBAHMS B YIIPABICHUN OpraHU3aluei.
3. CTparernyeckoe MIaHuPOBaHUE.

4. CyurHocTh M IPUHLUITBI TEKYIIETO MJIaHUPOBAHUS.

5. Opranu3zanus KaK (GyHKIHUS yIIpaBIeHHs.

6. IloHsiTHE KOHTPOJIA B YIIPABICHYECKON IEITEIHHOCTH.
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7. laTe onpeneseHye poueccy yipaBieHUs.

8. KakoBa cBsI3b mpoliecca ynpaBieHHus U €ro (yHKITHA?

9. Kakue pyHKIMU yrnpaBiIeHHs OCYIIECTBISIIOT MPSMYIO, a KAKUE — OOPATHYIO CBS3h?

10. B uyem BbIpakaeTcst B3aMMOCBSI3b 33124 yIPaBJICHHS, GYHKIIUN U PE3yJIbTaTOB UX ACHCTBUA?
11. Ilepeuncnure u oxapakTepu3yiTe BHIbl YIPABICHUYECKUX pabOT sl TYPUCTCKUX
OpraHu3aIuu.

12. [l uero opraHu3aiiy Typu3Ma Hy>KHa TPaMOTHO cpopMyIMpoBaHHAsE MUCCHS?

13. Moxer 11 MHUCCHsl OpraHu3auuu ObITh cHopMHpOBaHA EAMHOIMYHO — PYKOBOJIUTENIEM
opranuszanuu? Eciu HeT, To 000CHYHTE, I0YEMY 3TO HETIPUEMIIEMO.

14. ChopmynupyiTe onpeaeieHue nejield opranu3auy 1 KOHKPETU3UPYHTE UX IPUMEpPaMHU.

15. Yro noHumaeTcs o KoHUenue npeanpuarusa? Yem KOHLENIUS OTIMYAETCA OT MUCCUH U
1enen oprauusanuu’?

16. B ueM cocTOUT pa3HULIA MEXYy CTPATETUYECKUM U TEKYIIUM IJIAHUPOBAaHUEM?

17. Tlepeuucnure TpeOoBaHUS, NpeabsaBiIseMble K 3(QQPexkTuBHON peanuzanuu (QYyHKIUU
KOHTPOJISL.

18. Omnumwure aiaroputM BO3MOXKHBIX JEUCTBUU 10 OLIEHKE OTKJIOHEHUH (HaKTHUUECKUX
PE3yNbTAaTOB JIEATEIHbHOCTH OPraHU3alluy OT 3aIJIaHUPOBAHHBIX.

19. YUto Takoe «KOHTPOIMHI»? UeM OH OTJIMYaeTCsl OT OOBIYHOM CUCTEMBI KOHTPOJIS?

20. Kakue BO3MOXHBIE JEHCTBUS 10 OTHOIICHHUIO K TMEPCOHATY MOXKET MpeArnpUHAITh
PYKOBOJICTBO OpraHM3allMd Typu3Ma Ha OCHOBE AaHKETHPOBAHMS TYPUCTOB: a) B cllydae
HEYJIOBOJILCTBUSA U 0) B Cllydae moXBajbl?

ey 3aHATHSA: 3aKPETIUTH 3HAHUS O (PYHKIUAX YIIPABICHUS B TYPUCTCKHUX MPEITPUATHSIX
IIpakTH4yecKkue HABBIKHU:

- HaBBIKHU 3aKpEIUICHNs 3HAHUN 00 OCHOBHBIX (DYHKLHUSAX YIPaBIICHUS;

- HaBBIKU 3aKpeIJICHHsI 3HAHUM O B3aUMOCBSI3H OOIIUX U CHEIHATBHBIX (DYHKIIUH YIIpaBICHUS,

- HaBBIKM 3aKpelUIeHUs 3HaHUM O CYIIHOCTM M POJU IJAHUPOBAaHUS B YNPaBICHUU
OpraHu3aluen;

- HaBBIKU 3aKpEIJICHUs] 3HAaHUH O MPUHIMNAX IUIAHUPOBAHMS U BUJAaX IJIaHOB;

- HaBBIKM 3aKPEIICHUs 3HAaHUN O CTPATErM4eCKOM IMIAaHUPOBAHUY;

- HaBBIKU 3aKpEIJICHUs 3HAaHUH O TeKYIEM IJIaHUPOBAaHUU;

HABBIKU 3aKPEIUICHUS 3HAHUN 0 BUaX U (DYHKIUSAX OpraHU3alINu;

- HaBBIKY 3aKpEIJICHHs] 3HAaHUH 0 BUAAX U PYHKIMSIX yIPaBICHUYECKOTO KOHTPOJIS;
[TponomxutensHOCTh 3aHATUS — 4 yaca (ouHas ¢opma), 1 yac (3aounas popma), 4 yaca (oyHO-
3aouHas popma).

KoHTpoJsbHbIE BONIPOCHI:
1. Yto moHuMaeTcs Moj yIupaBlieHHEM KaK COBOKYITHOCTBIO B3aUMOCBS3aHHbBIX (DYHKINN?
2. IlpuBeaure Ki1accupuKaMo 00X GYHKIUNA YIIpaBICHHUS.
3. YTo BKJIIOYAIOT CIIEUANbHbIE PYHKIIMH YIIPaBIECHUS?
4. KakoBa B3auMOCBSI3b OOLINX M CHEIHATBHBIX QYHKIHIA?
5. KakoBa CyIIHOCTb ¥ pOJIb IUIAHUPOBAHHUS B YIIPABICHUN OpraHu3auein’?
6. OxapakrepusyWTe OCHOBHBIE IPUHLIMIBI IUIAHUPOBAHHUS. [Iponmmtoctpupyiite  ux
pUMepaMu.
7. Kakue Buzpl maHoB Bam u3BecTHb? B yem 3akitoyaercs X B3aUMOCBS3b?
8. UTo moHMMaeTcs MO/ CTPAaTerHuecKUM IIaHUPOBaHUEM?
9. OxapakTepu3yiiTe aJrOpuTM MPOBEACHUS aHAJIM3a BHELIHEH Cpeibl OpraHu3altu.
10. Uto npencranisier coboi OU3Hec-IIaH Kak OCHOBA CTPATErMYECKOT0 MIIaHUPOBAaHUA?
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11. KakoBbI CyIIHOCTb U IPUHLMIIBI TEKYILIETO IJIAHUPOBAaHNsA?
12. Oxapakrepu3yiiTe OCHOBHBbIC STalbl TEKYLIErO IJIAHUPOBAHUS U PEANM3AIUI0 TEKYIIHX
IUIAHOB.
13. UYro mpencraBisier co0Oil oOpraHU3alMOHHAs CTPYKTypa M KAaKOBbl MPHUHIMIIBI €e
OCTpOeHus?
14. [lepeuncnure OCOOEHHOCTH, TMPEUMYIIECTBA M HEAOCTATKU OCHOBHBIX BHJIOB
OpPraHU3aLMOHHBIX CTPYKTYp yIPaBICHUS.
15. B yem npociiexuBaoTCs COBPEMEHHbIE HAMPABJICHUS Pa3BUTHSI OPTaHU3AIIMOHHBIX CTPYKTYP
ynpasiieHus?
16. OxapakTepu3yiiTe BUIbI U (DYHKITUU YIIPABICHYECKOTO KOHTPOJIS.
17. Kakue Bam n3BecTHbI cTaHapThl KOHTPOJIS U TPEOOBaHUS K HUM?
18. Oxapaktepusyiite GpakTopsl, BIUsIONIIE Ha 3P(HEKTUBHOCTH KOHTPOJIA.
19. OxapakTepusyiiTe aIMHUHHCTPATUBHBIE, SKOHOMUYECKHE, COLUAIbHO-TICUXOJIOIHYECKUE
MeTO[Ibl yipaBneHus. [IpuBeaure npumepsl.

Case- stady
[lenbto JaHHOTO 3aHATHUS SABJSETCS MPOBEACHUE PANIUUYUN MEXKIY KaJpOBOW UM KOPIOPATUBHOMN
CTpaTerue mo ymnpasjeHUIO nepcoHanoM. CTyAEeHTBl NENATCA Ha TPYHIbl M 3HAKOMSTCS C
3ananueM. Kaxxnas rpynna paboTtaer Haj napaMerpamMu CTpaTrervu. B KoHIle 3aHATUS Kaxjaas
MO3UIUS ApTYMEHTUPYETCS.

Keiic 1. IIpoumume xetic u gpvloenume 6 Hem cmpame2uu KAOPOBOU CIYHCObL U KOPNOPAMUBHbBLE
cmpame2uu YnpasieHusi NePCOHANIOM. 3anoiHume HUdMdcenpugeoeHHvle mabauysl. U CpasHume
NOJNYYeHHble pe3ylbmanmbl.

INoctunniia «NNN» — ogHa U3 u3BeCTHBIX B Mupe. HauaB ¢ co3/anusi ceMEeMHOW TOCTUHHUIIBI B
Hayaje TPOIUIOr0 BeKa OHA MpeBpaTWIach B MHUPOBOTO TWUraHTa. ['0l0BO 00BeM mpoaax
TOCTUHUYHBIX ycIyr cocTtaisier 14 mupa nomt. Ee ¢unmanel pacnonoxeHsl B 57 cTpaHax, B
KOMITaHUHU paboTaroT 0koj0 90 ThIC. YeIOBeK.

[Tpu GopmynupoBaHUU CTpaTeru Ha MEPBBIM IJIaH BbIIBUTraeTcs AuBepcuduKkanus Ou3Heca.
KopnopatuBHblit 6M3HEC OPUEHTUPOBAH HAa HECKOJIBKO KITFOUEBBIX TAPaMETPOB: CO3JJaHIe HOBBIX
yclIyr, OOMEH M Tmepefadyy TEXHOJOTMM BHYTPH MPENNpHUSATHS, CAaMOCTOATEIbHOCTh
MO/Apa3/ieIeHnd B MHHOBAIIMOHHOM JEATEIbHOCTH U PACIIMPEHUE MOJHOMOYUU HOBATOpPOB B
TBOpUYECKOM noucke. OpraHu3aluoHHas CTPYKTypa CTPOUTCS MO MPOAYKTOBOMY JIMBU3HOHHOMY
npuHuuny. HemnpepslBHBIA NpolLieCC OPraHU3allMOHHOIO PAa3BUTHSA MPEANojaraer co3jgaHue
HOBBIX OT/ICJICHUM, OPUEHTHUPOBAHHBIX HA MEPCIIEKTUBHBIE YCIYTU U PHIHKU COBITA.

THonumuka ynpaenenus uenogeweckumu pecypcamu. KaapoBble cay>KObl TOCTHHHIIBI UMEIOT
BBICOKMU CTAaTyC H O0JIaal0T IIMPOKUMH TIOJHOMOYMSIMH TIPH TPUHSATHU PEIICHUH B
OTHOIICHUH TIEPCOHANla, a TaKXe MPH PEIICeHWH OOMIMX BOIMPOCOB, CBSI3aHHBIX C Pa3BUTHEM
6usneca. [Ipennpusitie BepuT B HEOOXOAMMOCTh MPHUHIIUIIOB, B OCHOBE KOTOPBIX YBa)KEHHE K
JOCTOUHCTBY JIIOJIeH, K LEHHOCTH WHAMBHUIA, I[OOIIPEHWE WHHUILIMATUBBL U PACKPHITHE
TBOPUYECKOTO TOTEHIMaNa, IMPEeIOCTaBIEHNE pPABHBIX BO3MOXHOCTEH Uid pa3BUTUA U
BO3HArpa)xJICHUA Mo Tpyay. PaGOTHHUKY Ha3bIBAIOTCS KIIFOUEBBIM aKTHBOM MPEATIPUSTHSI.
XapakTepHas yepTa TOCTUHUYHOTO TIPEANPUSITHS — TECHASI YBsI3Ka MHHOBAIIMOHHBIX CTPATETUH H
MOJIMTUKU YTPABJICHUS YEJIOBEUECKUMHU pecypcamu. [l KOpHOpaTUBHOIO MEHEKMEHTa
HEHTPaJIbHOU MPOOJIEMOI SIBIISIETCS aKTHBU3ALIMI HOBATOPCKOM 1E€ATEIbHOCTH MepCoHaa.
Pa3zpaboTanbl 0coOble MepOnpUATHS IO TMOIJIEPKKE MPOLECCOB MPOABMKEHHS HWHHOBALUH,
CTUMYJUPOBAaHUSI TBOPYECKOTO IIOMCKA, BO3HArpaKJeHUs HOBAaTOPOB. boibloe BHUMaHuE
yAENSeTCs Pa3BUTUIO MPO(PECCHOHAIBHOIO M TBOPUYECKOTO IMOTEHIMAja COTPYIHHKOB,
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(hOPMUPOBAHUIO TPEIIPUHUMATEIBCKOW ITHUKH, MOAJEPKAHUIO BBICOKOW OTBETCTBEHHOCTH 3a
Ka4yecTBO pabOTHI U CYb0Y MPEANPUATHS B LICTIOM.

B nenTpe ympaBieHus 4eI0BEUECKUME pecypcaMu — 3(PpPEKTUBHBIN MEXaHU3M CTUMYIUPOBAHUS
nepcoHana. Bes cucrema CTUMyNHMpPOBaHMSI OpPraHM30BAaHA MO NPOrpaMMHOMY HpuHIMMyY. M3
o011ero yncina nporpamm crumyiupoBanus (637), 303 nmporpaMmMbl OpUEHTHUPOBAHBI HA HAYYHO-
HCCIeI0BaTeNbCcKuil mepcoHan, 208 mporpamMm — Ha COBITOBOM YypoOBEeHB, 79 mporpamMm — Ha
aJIMUHUCTPATUBHO-YINIPABIEHYECKUM ypoBeHb. OCTaIbHBIE HOCSAT —CKBO3HOM XapakTep.
ConmanbHble TpOrpaMMbl  HampaBiIeHbl Ha MOAJAEPXKKY MNPOPECCHOHANIBHOIO  pOCTa,
OpraHM3alMl0 J0Cyra M YyyacTHe B OOLIECTBEHHBIX JejaXx. B TrocTuHUIE ClIOXUICA
3¢ (eKkTUBHBIA MEXaHHW3M IMOATOTOBKM W TIOBBIIICHMS KBaIH(HUKAMK TepcoHana. Yepes
BHYTPpU(DUPMEHHYIO CHUCTEMY MOJATOTOBKH KaJIPOB €KETOAHO IIPOXOIUT OKOJIO 15 THIC. YeIOBEK.
[Tpouecc oOyueHus: mpencTaBiseT co0Oil MOCIENOBATENbHOCTh 3BEHBEB OOIIECH IEMOYKU:
—aKKyMYyJIMPOBAaHHUE ONBITa — TMOJACPKKA U BO3HATPAXKICHHE 3a YCIIEXH — YCTAaHOBJICHHE
o0paTHON CBsI3U — oOecleyeHHe BOBJICUEHHOCTH PAOOTHUKOB — HMHTErpallds HX YCHIIHA.
Hcnonb3yroTcsi HE TOJNBKO CBOM KaJpbl, aKTUBHO TMPHUBJIEKAIOTCS BHEIIHUE KOHCYJIbTAHTHI,
W3BECTHBIC CHEIHAIUCTBI, Mpodeccopa yHUBEPCUTETOB, MPUTIIANIAIOTCS MEHEIKEPhl IPYTHUX
KOMIIaHUI, OPraHu3yIOTCS —KpYTJble CTOJBl U TUCKycCHH. PaOOTHMKaM TOCTUHUIIBI, KOTOPHIE
o0y4aroTcs B KOJUIEIKaX M YHUBEPCUTETaX, MPU YCIEHIHOM cllaye IK3aMEHOB BO3MEILAETCS
CTOUMOCTH OOYUYEHHUS.

[lepBocTeneHHOE BHUMAHHE YJIESICTCS HAMy HOBBIX paOOTHUKOB. PaboTarh B TOCTHHHIIC
MPECTHKHO, W TIO9TOMY CYIIECTBYeT KOHKypc Ipu mnpueme Ha pabdoty. KampoBbimu
NOJpPA3/ICICHUsIM ¥ MEHEDKEpaMU BeJIeTCs LeJICHanpaBlieHHas paboTa Mo  ajanTaiuu
nepcoHana B pupMe. Yike CIOKUINCH TPAJAUIIUY BKIIIOUEHUS B )KU3Hb —KOPIOPATUBHON CEMBHU.
B rocruHune neWcTByeT WEHTP MO OLEHKE KOMIIETCHIMH W Pa3BUTUIO Kapbepbl. s
pacIIMpeHnsi BO3MOKHOCTEN MHIMBUYAIBHOTO POCTA BBEACHA CHCTEMa —ABOMHOM JIECTHULIBI,
WM —JBYX HANpaBJICHUM B Kaphepe. B 3aBUCUMOCTH OT MHAMBHUAYaJbHBIX CIIOCOOHOCTEW U
MPeINoUYTeHUu pabOTHUKA, KaphepHOE MPOJBUKEHHE BO3MOXKHO JHOO MO aJIMUHUCTPATUBHOMN
JUHUH, TUOO0 10 JTMHUU HayIHO-UHKeHepHOH. CHcTeMa OIUIaThl U MOOIIPEHUs TPy/Aa MPUBsI3aHa
K OLIEHKaM pe3yJIbTaTUBHOCTU COTPYIHUKOB.

Tabmuua 1. CpaBHUTENbHBIN aHATU3 KaJpoBOH M KOPIOPATUBHOW CTpPAaTeruu MO YHPaBJICHUIO
HEPCOHAIOM

ITapamerpbl cTpaTerun IHosMTHKA YyNIpaBJIeHHUS IEPCOHATIOM

Kanposas crparerus KopnoparusHasi crparerust

OO61re TpUHLHUIIBI

BpemeHnHoM ropu3oHT

OOBeKTHI yrpaBIeHHs

[TnanupoBaHue TPYA0BBIX

PECypCoB, CTPYKTYpbI U
ITaTa, CO3/IaHKe pe3epBa

ITouck, HaeM 1 yBOJIbBHEHUE
IIepCOHAJIA

AnanTanusi nepcoHana

OO0yueHue 1 pa3BUTHE
nepcoHaza

[InaHupoBaHue Kapbepsl U
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IMPOABHIKCHUC IICPCOHAJIA

OOyueHue u pa3BUTHE
nepcoHajia

Hopmuposanue u
ONTUMU3ALMS TPyJa

MOTI/IBaHI/IH H OIlJIaTa Tpyaad

OueHka nepcoHasna

ITonuTHka noompeHus

YHpaBHCHI/IC TaJlaHTaMH

YnpasieHue 3HaHUSIMU U
WHHOBAIMSIMU

VYnpasnenue
M3MEHEHUSIMU

Tabnuna 2. CpaBHUTENbHBIN aHATH3 KaPOBOM U KOPIOPATUBHON CTpaTEruu
10 Taram >KU3HEHHOTO IIUKJIa KOMITAaHUH

ITapameTpsl KU3HEHHOTO
LUKJIa

IHosimTHKA ynipaBJieHUs IEPCOHATIOM

KaapoBasi crparerust

KopnopartuBHasi crparerust

[TpennpuHUMATEIbCKUHN ITAI

JluHamMu4HBII pocT

Pacuser

3penocThb

Craruaims

Pectpykrypusanus

Caustaus " TIOTJIOIIICHU L

JInkBuaamms

Tabnuna 3. BHemHrue U BHYTpEeHHHE PUCKHM KaJApOBOW M KOPIIOPATUBHOM CTpaTEeTUu MO 3TaraM
JKU3HEHHOI'O IIMKJIa KOMIIAHUU

[TapameTpsl
YKU3HEHHOTO LIMKJIA

BHyTpeHHUE 1 BHEIIHNE PUCKU PEAIU3ALUU CTPATETUN

KanpoBas crparerus

KopnoparuBHas crparerus

Buemnne

Buyrtpennue

Buemnne

BryTtpeHHue

[IpennpuHUMaTENbCKUNA
JTal

JIMHaMHUYHBIN pOCT

Pacuser

3penocThb

Crarmamus

Pectpykrypusanus

Cnugaus u
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1. Kakue coTpyIHUKH OKaXKyTCsi HanOoJjee BOCTPEOOBAHHBIMHM Ha KaXKOM JTame >KU3HEHHOTO
uKia?

2. B kakux cilydasx B 3aBUCMMOCTH OT XU3HEHHOIO IIMKJa M MOTEHLUAIbHBIX PUCKOB MOXKET
ObITh 2 (EKTUBHA OTKPHITAs, a B KAKUX CIIy4asiX 3aKpbITasi KaJpoBasi MOJIUTUKA?

3. Kakoil Tum oOpraHM3allMOHHOW KyJbTYphl M CTHJIb PYKOBOJCTBA OKaXXeTcs Hanbosee
MPEIOYTUTENBHBIM B YCIOBHSIX Kpu3uca?

4. IlpennoxnuTe BapUaHThl CHUKEHUS CTPATETMYECKUX PUCKOB B YIIPaBJICHUU IEPCOHAIIOM.

5. Ha xakoMm »JTame >»MW3HEHHOTO IMKJIa TOCTUHUIBI HEOOXOJAMMO AaKTUBHO IPUBJIEKATh
TaJaHThI?

Keiic 2. Omudka B NJIaHUPOBAHUM

Onmnpra [lerpoBHa pemnia co3naTh cBoi OuszHec. Y He€ OblIa 11eIb U MeuTa, K KOTOPOW OHa
JaBHO cTpeMuiiach. OHa BBISICHWIIA, YTO OKOJIO OJHOIO M3 yUEOHBIX KOJUIEDKEH COBEpPLICHHO
OTCYTCTBYIOT Kakue-nM0o kade win cTonoBble. B3gB kpeaut B GaHKe, OHA pelinia OTKPBITh
HEOOJIBIIYIO 3aKyCOUHYIO HEMOJANEKY OT KOJule- JIXa, TaKk Kak Oblla yBepeHa, uTo AeJI0 MOUIET
xopowo. Tak u cayumnocs. Ilonrona 3akycouynass Onbru IleTpoBHBI MONB30BaJIaCh OrPOMHBIM
cunpocomM, U y He€ Bcerga Obuin kimeHThl. Ho 3arem Ombra IlerpoBHa, Kak yMHBIH
NpeAnpUHIMATENb, TIOHSUIA, YTO OM3HEC HY)KHO pacmupsTh. HauaTh OoHa pemrmia ¢ m3MEHEHUs
MEHIO0, Tepel] Hel craj BbIOOp H3MEHHTh MEHIO, BKJIIOYas TyAa IOJHOLIEHHBIE OO0elbl,
croumocthio oT 300 pyOinel, nim pupMeHHBIE 3aKYCKH CTOMMOCTBIO He Ooree 50 pyOumeii. Ona
IOHUMaJIa, YTO HYXHO PaCIIUpPSATHCSA, U MOCKOJIbKY Y BCEX XOPOILUX 3aKYCOUYHBIX YK€ ObLIN
IIOJIHOLIEHHBIE 00€/Ibl, OHA M pellinia BKJIIOUNTh UMEHHO uX. Torga Onbra IlerpoBHa n3menuna
MEHI0 U Opocuia Bce CBOOOJHbIE (PMHAHCOBBIE CPEICTBA HA HOBBIE 00ebl. Ho crycTts Mecsil oHa
MOHSIIA, YTO JIeNa 3aKyCOYHON 3aMETHO YXYAIINUIINCh, TOKyHaTeNnei cTajao Majio U IpOAYKTHI IS
00e10B ObICTpO MOpTHWIMCH M mpomnaganu. Emé uepe3 nBa mecsaua Ousbra IlerpoBHa Oblia
BBIHY/ICHA 3aKPbITh CBOIO 3aKyCOYHYIO.

Bonpocs! 1J1s1 padoThI ¢ Kelcom

1. Kak BbI onienuBaete noaxo Onbru IleTpoBHBI K TpeABapUTENbHOMY U3YUYEHHIO pbIHKA?

2. Kak MoxHO chopmynupoBate Muccuto npeanpustus Onbru [lerpoBHbI?

3. CooTBETCTBOBAIM JIU 3aIUIAHUPOBAHHBIE U3MEHEHHSI MUCCUU OpTaHU3aI[1K?

4. Kakoit akTop BHEIIHEH cpeibl I10X0 npoaHanu3upoaia Onbra [lerpoBHa?

5. Kax 651 BbI mocoBeToBasu nerictBoBath Oinbre [lerpoHe? [Touemy?

POJIEBAS UT'PA
Aynutopust pa30MBaeTcs Ha IIECTh TIPYII, MO JBE IPyNIbl Ha OAHY posib. Kaxnmas rpynma
U3y4aeT Kelc (CM. HUKe IIEeCTh KeWCOB) U MPEAaraeT CBOE pelIeHne MpooeMbl B COOTBETCTBHE
C BBIOpPaHHOW pOJIBIO, OLIEHMBAs TEKYIIyI0 M Mojenupys Oyayuryro cutyanuu. Ilocne storo
rpynnbl 0ObETUHSIOTCS B JIBE€ pa3Hble KOMIIAHUU, OOMEHUBAIOTCS MEXIy cOoO00M pe3yibTaramu
paboThl, 1 BbIpAaOATHIBAIOT CBOIO €IMHYIO CTPATETHIO IO YNPABICHUIO MEPCOHATIOM, 3arlOJIHss
Tabuuiy 4. Ilo okoHuaHUM pabOTHl CPAaBHUBAIOTCS PE3YJIbTAThl PA0OOTHI ABYX KOMITAHUH.

Keiic 1 «Cubapur»
«31ech BaM He TYT...» OT OJHON U3 MOCETUTEIBHULL, BIIEPBbIE OCTAHOBUBILIEHCS B MMUTEPCKOM
orene «Cubapur», mocTynuia xaigoda. - S mpokuia B Balleil TOCTUHHIE OOJbIIE HEACTH U
ye3Xkaro ¢ OUYeHb HENPUATHBIMU BIiedaTiieHusiMH. S yacto ObiBato B Bamem nmpekpacHom ropoze,
HO y Bac, CKopee Bcero, Oonblie He mocemtoch. M s xorena Obl OOBACHUTH, YTO MHE HE
noHpaBuiock. Ha cnemyromuii JeHbp mocie mnpues3a, paHO YTpoM, oxujas B Kade-Oape
3aKa3aHHOTO 3aBTpaka, s MOHsUIA, YTO CEPBMC 3[€Ch HUKYyJa HE roauTcs. bpoHupys Homep, 5
rajana, yTo MeHs aeT B «Cubaputey, MOTOMY UYTO HHYErO HE 3Haja O BallleM oTeje. DTO He
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Hilton wnm Marriott, Tie Bce u3BeCTHO Hamepen. UTO W TOBOPUTH, NEPBOE BIICUATICHHUE OT
Ballleil TOCTUHUIBI OBLIO TPAHAMO3HBIM: IMPOCTO PANCKUN YroJOK, MPaKTUYECKH B LEHTpE
ceBepHOU cronuipl! BecTuOr0/Ib MajeHbKHIA, HO AJIETAHTHBIA U 0OCTaBIIeH CO BKycoM. B Takmx
OTENSIX TPUATHO BCTPEUYAThCS C JCJIOBBIMM TMapTHEPAMU M TPOBOAUTH IE€PErOBOPHI, OH
JIOCTaTOYHO BEJIMK, YTOOBI 00€CIeYNTh KOH(PHUICHIIMATBHOCTb, H B TO K€ BPEMS YIOTEH, UYTO
IpHUIaeT JEJOBBIM BCTpeuyaM o0co0yio atMocdepy ApyKecTBeHHOCTH. (COOTBETCTBEHHO 5
O’KU1ajia ¥ BBICOYAMIIETO Kiacca 00CITy)KHBaHUS, TIOCKOJIbKY B OTJICJIKE BCEX TIOMEIIEHUH Oblia
3aMeTHa 3a00Ta U OTMEHHBIN BKyc. Hu oHON HenmpoaymMaHHOW JieTaau, He3aBepIIeHHOW uiuen!
K mMoeMy uCKpeHHEMY pa30uapOBaHHUIO, OXKHUIAHUS MOU HE omnpasaainuck. [locie naurensHoro u
YTOMUTEIBHOIO MYTEHIECTBUS MPOCTO MeuTaellb O TOopsiueM JAylle M YIOTHOW mnocrenu. S
npuObLIa B OTEJIb OKOJIO IIECTH YacoB Beuepa B cpexdy. LlIBelinap 100e3H0 PUBETCTBOBAT MEHS
U B35 MO#l Oarax. S1 moansmack Ha nudTe B BecTHOIONb M MOJONLIA K PETrHCTPAIMOHHOMN
CTOWKE, TJe NpOCTOsia, KaXeTcs, LEIyH BEYHOCTh, JOXKHUAAACh, IOKa Ha MEHs 00paTsaT
BHUMaHue. HakoHen oaHa u3 JABYX JEBYUIEK-PETUCTPATOPOB, OTOPBABIIMCH OT OyMar,
COM3BOJIMJIA 3aMETUTh MEHS M CIPOCUia, YEM OHA MOXET MHE NOMOYb. Y MEHS BO3HHKIO
OIIlyIlIEHWEe, YTO S OTOpBajla €e OT BeChMa BAaXHBIX Jel. Sl Ha3Baia CBOKO (aMWIHIO U
0o0BsICHUIIA, YTO 3ape3epBUpoBaiia Homep. JleBylika cooOurimia HoOMEep MOEH KOMHAThHI U Jaja
MHE Kitod. S mocnemmsia HaBepx, BaJsICh C HOT OT yCTaJOCTU. B ocHOBarenbHO MPOKYPEHHOM
HOMepe OOHAPY’KUJIOCH JIBE KPOBATH — S JK€ 3aKa3bIBaja OJTHOMECTHBII HOMEp ISl HeKYPSIIUX;
A TYT K€ N03BOHWIIA BHU3. JleBYIIKa-PErUCTPATOp C pa3/ipakeHUEM OTBETHIIA, YTO MHE CIIEAYET
CIyCTUTBHCS BHM3, MIOKAa OHA MOIMPOOYyeT YTO-HUOYIb AJid MeHs caenath. [Ipunuiock npoaenarsb
oOpaTHBI MyTh — 1O JUQTa, JCCITh dTaKEH BHU3 M CHOBAa K PETUCTPAIlMOHHOW CTOHKE.
[TpoueauB W3BMHEHUS 3a MPUYMHEHHbIE HEYAOOCTBa, ACBYIIKA Jalla MHE OPYrod KIkO4Y, s BO
BTOPOM pa3 oTmnpaBwiack B cBOMl Homep. [louTn mosuaca s xjaajna, MoKa JOCTAaBSAT MOW Oarax.
Hakonen nosiBuiics KOpuaopHbIi. OHY U3 MOUX CYMOK — CaMyl0 JIOPOTYIO, — OH MPUCTOHMII K
JIBepH, YTOOBI Ta HE 3aKpbUIACh, TTOKA OH BHOCHUJI OCTaJIbHBIE BEIIM. 3aTeéM OH WH(OPMHUPOBAI
MEHSI O MPEIOCTABIIEMBIX B OTeNle ychayrax (CTaHAapTHBIA HAOOp: MUHU-0ap, YMCTKa OOYBH,
KpYTIJI0CyTOYHAsl IOCTaBKa 3aKa30B B HOMEP, TPEHAXKEPHBIN 3aj] U Ip.), YIABIOHYJICSA U MOXKena
NPUSTHOTO OTAbIXa. PacmakoBaB 0arak W yCTPOWBIIHUCH, s B3sJa MEHIO; OHO IMOKa3alloCh MHE
OelHOBaTBIM, HO sl OYEHb YCTaJla U pellnia 3aKa3aTh YKUH B HOMep. [leBylika Ha IpyroM KOHIE
npoBoja yke 3Hama Moro (amunuto: "J[oOpelii Bedyep, Bac MPHUBETCTBYET CNy>k0a MOCTaBKU
orenst «Cubaput». Mensa 30ByT Beponuka. Uem s Mory momoub BaM?" OTO HECKOJBKO
npuoboapunio MeHs. Eqa MHe Toxke MOHpaBHIIach, HECMOTPS Ha TO, YTO MPHObLIA JHIIb Yepes3
yac, xoTd Jro0e3Has Beponuka ckazana, yto Bce OyneT rotoBo depe3 25 MuHyT. [loykuHaB, s
MO3BOHMIIA B CITYkO0y JOCTaBKH U CKa3alla, 4YTO OCTaBIIO MOJHOC 3a JABepbio. UyTh Temas BojAa B
Jyllle TOJBKO yCHJIMJa MOW HeratuBHble sMouuu. Korpa s, HakoHel, Jeria cmarb, ObLIO 3a
MOJIHOYB. YTPOM 5 €/IBa HE HAaCTyluja Ha TOT CaMbli MOJHOC — OH JI€XKaJl HA TOM CaMOM MECTe,
rae s ero ocraBwia Buepa BeuepoM. CerojHs BeuepoM, KOTJa s BBIIUCHIBAJACh, JEBYIIKA-
PETUCTPATOP 3arOBOPHUIIA CO MHOM O OyIyIIMX BU3UTAX, MPEAJIOKUB IIOMOIIb B PE3€PBUPOBAHUN
HOMepa. Sl BEXKJIMBO OTKa3ajgach W CKazaja, 9YTo Moe mnpedwiBanue B «Cubapute» OBLUIO HE U3
npusTHbIX. OHa, pa3yMeeTcsi, TPUHECIa CBOU U3BUHEHHUS. MBI ONPOIIAINCH; BBIXOAS U3 IBEpe
oTeJs, S MbITajJach CGOpMYJIMPOBAThH BIIEUATIIEHUS OT CBOETO MPeObIBAHUS, HO TOYHO 3HAJIa, YTO
Oonpiie croJa He BepHyCch. MHe TmMOHpaBWICA Bam oTedb B menoM. OH  ropas3no
IpUBJIEKaTeIbHEE, YeM OOJIBIIMHCTBO OTENEW, Ile MHE J0BEJIOCh MOObIBaTh, M LIEHBI BIIOJHE
npuemiiemsl st Cankr-IlerepOypra. Tem He menee, muuHO s B «CubapuTe» OCTaHABIUBATHCS
Oompmie He coOupatoch. OOcmyXMBaHWE HE OmpaBaago Moux oxumanuii. [lepconamy
«Cubaputay crienyer 3aayMaThcsi 00 OTHOIICHHH K KJIMEHTaM M BHUMAaTellbHEee OTHOCUTHCS K
JneTansM. Majo KTO W3 CIIyXallliuX IMPOSBIISAI 3JE€MEHTApHYI0 BEXJIMBOCTh, U TIOYTH HUKTO HE
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3a00THIICA O TOM, YTOOBI MHE OBLIO y100HO. Sl Hazmech, 4To MONOKEHUE OYyIeT MCIPABIICHO,
MIOCKOJIbKY B MOEM JIMLE Balll OTEJIb MOTEPsI KAK MUHUMYM OJIHOrO KiueHTa. MIckpeHHe Baia
Kanna I[Ipockypuna.

(ITepconadicu u nazeanue omens GbLMbLUICHHbIE).

Keiic 2. CpouHoe coBemanmue.

I'enepanpublii nupexktop otenst 37-nmerHuit CaBBa KupbhsSHOB MpuUriacuia Ha COBELIAHHE IO
IIOBOJly IHCbMa BCE BBICIIEE PYKOBOJCTBO: HauyalbHUKAa IPOM3BOACTBa Maprapury
BpaxxHUKOBY, pyKOBOIUTEIS OT/EJA MO ynpaslieHHuIo nepconanoM llerpa XXBanus u nupekropa
no mapketury Hemnu CtpyraueBy. Eiie 1Boe — 1UpEKTOp 110 CHAOKEHUIO NPOJIOBOJIBLCTBUEM U
HAYaJbHUK HWHXXEHEPHOTO OTAeNa — MPOBOAMIM 3aHATUS IO TEXHHKE Oe30MacHOCTH B
pecTopaHHOH KyXHE W Ha COBEIAHUM OTCYTCTBOBaIM. IIpensiokuB TOIN-MEHEIKMEHTY
O03HAKOMUTHCS C >kanoboii, CaBBa YrpioMO OOBSICHHI, YTO, K COXKAJIECHUIO, C M3JOKEHHOU B
IUCbME CHUTyallMell IOCTOSHHO CTaJKMBAIOTCS MPAKTUYECKH BCe MOCTOsUIbIBI oTensd. Korna
coOpasmuecs npountanu xanody XKauuel [Ipockypunoii, CaBBa mepemien k cytu gena: "dro
MBI MOXEM CJeJaTh, 4YTOOBI TakuUX »Kajgo0 Oosbine He ObLIO? Kak IOBBICUTH KadeCTBO
00CTy>KUBaHUs HAIINX KIUEHTOB? MBI TOJKHBI IPUHATH MEPBI, YTOOBI HE TEPATH MOCTOSIIBLIEB,
YUUTBIBAsE MPEACTOSLIEE IMOBBIIIEHUE II€H, Ha KOTOpPO€ MPHUAETCS IONTH BBHAY HAaIIEro
(uHaHCOBOIO MOJIOKEHUS. BpICKa3bIBaiiTeCh, U 1 BHUMATENIbHO BBICIYLIA0 BaIIK MIPEAJI0KEHU !
Uto MOXeT NmpeIoKUTh Haml aupekTop nmo mapkerunry?" Hemmm CrpyraueBa orsermina: "5
CUMTA0, YTO M3-3a IOBBIIIEHUS LEH Mbl MOXEM JIMILUTHCS CBOUX IOCTOSHHBIX KJIMEHTOB,
MO3TOMY CclieAyeT MoAyMaTh O MPUBIEUYEHUU HOBBIX KJIHEHTOB. K Tomy ke y Hac mpoOriema c
BBIXOJIHBIMU [JHSIMU — IIOJIOBUHA HOMEPOB MycTyeT. Moxker ObITh, CileqyeT pa3padoTaTh
CHeIMallbHbIe TPEAJIOKEHHUs, YTOObl 3aMHTEpecoBaTh TYPUCTOB, MNpuezxkarommx B CaHKT-
[TetepOypr Ha BhIXOnAHBIE? CleqyeT ydecTh €Ie BOT YTO: CPEOd HAlUX KIMEHTOB MHOIO
npuesxux u3 CHI, mosromy s mpezuiararo Ha4aTh aKTUBHBIM MapKeTUHT B HTepHere. Mbl
MOXEM pa3MECTUTh OaHHEPHI C PEKIaMOM Ha calTaX MACCAKUPCKUX aBHAKOMIAHWUN OBIBIIMX
CTpaH coro3a, a Takke Ha Rambler wim Yandex, 4ToOBl TYpHCTBI, HHTEpECYyIOIIHECS
Typuctudeckumu yciyramu B Cankt-IletepOypre, Morinu mojsyduTh MHPOPMAIUIO O HAallleM
orene. S HaBena CIpaBKH; IO MOUM IIOJICYETAM, pEKJIaMa Ha CaWTax, CBA3AHHBIX C TYPU3MOM,
o0oiinercs HaM mpUMEpHO B 3 ThIC. A0I. B Mecsal. CIOBO B35l PyKOBOAMTEIh OTJAENA IO
ynpasnenuto nepconanom [lerp XXsauus: "He xoTenock 661 ¢ Bamu criopuTh, Hemmu, HO ceroans
Hallla 3ajjaya — He IpPUBJIEKaTh HOBBIX, a yJAepKaTb UMEIOUIMXCA KIMEHTOB. /laHHBIE OnmpocoB
HOCTOSJIBIIEB 110 BOIIPOCAM KayecTBa OOCITY>)KMBaHUS M PACTyILlee YUCIIO 5Kano0, KOTOPbIE s TOKe
MOJIyyaro, SICHO TIIOKa3blBalOT, YTO Te, KTO Yy Hac NOOBIBaJM, YacTO YE€3’KaloT OT Hac
HE/IOBOJIbHBIMH, YTO NMPHUBOJUT K MOTEPE MOCTOSHHBIX KJIWEHTOB. I yOeaeH, uTo HaM Halo
pa3paboTaTh CTPATETHIO MOBBINIEHUS NPOo(decCHOHaIN3Ma M KayecTBa HalIero oOCIy>KUBaHUA.
N3 nHeoduumanbHeix Oecel ¢ HAIIMMHU paOOTHUKAMM s 3HAIO, YTO OHU C TPYJIOM IMOHMMAIOT
JOJKHOCTHBIE MHCTPYKIMU M HE 3HAIOT, KaK UM pearupoBaTh Ha >kajoObl KiueHToB. Ilo
3aBEJICHHOMY Yy HAac TMOpAIKY, KaX/J0e€ HEeCTaHJapTHOE pelleHue TpeOyeT COrjacoBaHHs ¢
pPYKOBOACTBOM». «MOXHO cebe NpeacTaBUTh, YTO UYBCTBYET KJIMEHT, 3aIUIaTUBIINI OOJbIle
200 nosl. B CyTKH 3a HOMED, KOTOPBIM K €ro IpHUe3ly HE TOTOB, a CIyXKalllui, BMECTO TOTO,
YTOOBl HEMEJUIEHHO NPEUIOKUTh €My Yalleuyky Kode 3a cueT 3aBe/leHUs, O€KHUT Ha TOUCKU
HayaJbHUKA, YTOOBI CHPOCHUTH HA 3TO pa3pelieHus. A STOT HAyalbHUK, B CBOIO O4Yepelb,
oOpaiiaercsi 3a paspelleHHeM KO MHE WM K BaM, a BpeMsl UJET, U KJIHUEHT emie Ooublie
pasapaxkaerca. Sl cuMTar, YTO MBI JIOJDKHBI TO3BOJIMTH CIYXAlllUM YJIQXXHUBaTh I0J00HbIE
npo0sieMbl HEMEUIEHHO Ha MecTe». B IucKyccHio BKIIIOYMIIACh HAYaJbHUK IPOU3BOJICTBA
Maprapura bpaxHukoBa: «TeopeTHuecku 3TO BO3MOXHO, HO KaK KOHTpOJUPOBATH
BO3HUKAIOIIME TPH ATOM JOIMOJHUTEIbHBIE pacxoabl? becruiatHoe yroiieHue W BO3MELIEHHE
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MOpaJILHOTO yIIepOa 03HA4aloT POCT U3JEPKEK, a Halle (PMHAHCOBOE MOJIOKEHUE HaM 3TOTO HE
no3BosisgeT. KpoMe Toro, kak M3BECTHO, ceiuac HAET pacUIMpeHue IITaTa Mpoa0BOJIbCTBEHHOTO
OTJeNa, a 3TO TOXKE JIOTOJIHUTENbHBIE PAacXoJbl U, B KOHEUHOM HTOI€, CHHKCHHE MPUOBLIN.
CasBa KupbsiHOB Hawanm paboty B cdepe oOciyxuBaHusi 19 5er Hazaa, emie HIKOJIBHUKOM,
noipabaTeiBasi BO BpeMsl IIEPECTPONKH B 3aKyCOYHOU CBOETO OTIA. YKE B TOPTOBOM MHCTUTYTE
BO BpeMs JICTHHUX KaHUKYJ OH MOApadaThiBajl MPOJABIOM MOPOKEHOTO Ha YEPHOMOPCKHX
kypoptax. [lomyuuB cremens OakamaBpa, CaBBa Tpu roma oTpaboran B pecropane. OmHako
TOCTUHUYHBIA OW3HEC HpaBWIICS €My Oobllie, ¥ OH pPELIWI MOJYYUTh CTENEeHb MAarucTpa
TOCTUHUYHOIO MeHekMeHTa. CBoell mepBoouepenHoil 1enbto CaBBa CUMTAN IOBBIILIEHUE
JIOXOJIOB OTEJIS 32 CUET MOBBIIICHUS Ka4ecTBa OOCITYKUBAHUS U YBEJIIMYCHUS KIIMEHTCKOM 0a3bl.
B pesynbrate B 2010 rogy orens «Cubaput» BHEpBBIC 3a JOJITHE TOJBI 3apadboTai 0oJbIle, YeM
notpatwi. B konme 2010 roma CaBBa HaHsAJI Ha JOJDKHOCTH JHUPEKTOpa IO CHAOXKCHHIO
poJoBoJIbCTBMEM Muxanna PemieroBa — BBITYCKHUKA MPECTHKHOIO MUTEPCKOTO KOJUIEIKA,
CIaBSILErocs CBOEH KyJIMHAPHOM WIKOJIONH. ODHEPruyHbIA XapakTep U MpodhecCHOHATH3IM
Muxaunina OMOTJIM BJIOXHYTh HOBYIO XH3Hb B pecTopaHHbI OnsHec «Cubapuray: yxe uepes
roJl €ro MpeBOCXOJHbIE OAaHKEThI M OTIMYHOE MEHIO MPHUBEIU K POCTY MPOJaXX B pecTopaHe
orenst Ha 22%. CpeaHerofoBoi Temi MpupocTa okoso 6%, exeronHas MPUObUIb COCTABISET
2,5%. llerp JKBaHus, HayagpbHUK OTAENA [0 YNPABICHHUIO IEPCOHAIOM, IpPHILIENT Ha 3Ty
JOJKHOCTB TOJITOJIa Ha3ald, 10 3Toro 15 jer mpopaboTaB MHCTPYKTOPOM B CETH OTeNled Ha
Howmbae. Ilerp nepebpancs B Cankr-IlerepOypr BMecte ¢ xenoit ¢ CeBepHoro KaBkasa, kormia
YyeueHCKass BOWHa Oblla B caMOM pasrape, W pemui 000CHOBaThbci 31eCh Haaoiro. Ero
NPEIIECTBEHHUK Ha TOCTY HadalbHHUKA KAJIPOB JKECTKO OrpaHUYMII (PMHAHCHPOBaHUE O0TOOpa U
MOJATOTOBKU MEPCOHANA, YTO, B LIEJIOM, MOJIOKUTEIHHO CKa3aJI0Ch Ha MPUOBLTLHOCTH OTEJIS.
Panpmie kaxaplii HOBHYOK B «CHOapuTe» NpOXOAWJ 00s3aTENbHBIE JABYXHENEIbHBIE KYPChI
HOJArOTOBKM; 3aTeM 3Ta NpaKkTHUKa OblIa 3aMEHEHa Ha CHCTEeMY HacTaBHMYECTBa Ha pabouem
MecTe. 3a MOCIeAHNE TPU ToJla MHOTHE U3 MEHEKEPOB cpeHero 3BeHa «Cubdapuray mnepein
paboTaTh K KOHKYpEHTaM, OJIHAKO Ha CMEHY UM HUKTO HE IPUIIEN — OTeJIb SKOHOMUII CPEJICTBA.
Hupexrop no mapkerunry Hemnu CrpyraueBa npuma B «CuOapur» HOYTH MOJATOpa roja
Ha3aja. Panble oHa paGoTana MEHEKEPOM CpPEIHEro 3B€Ha B KPYNHOW KOMIAaHUU OBITOBOTO
00CIyKUBaHUs, I7I€ XOPOIIO U3yUYMiIa CelU(PUKY IETOBbIX MOE3/10K. XapaKTepHu3ysl CUTYaLHIO,
B KOTOpPOW OKasajcid OTedb, OHA 3aMETWJIA: «YUYUTBIBAs, YTO HAIIM IOCTOSIHHBIE KIMEHTHI
COTPOTHUBIIAIOTCS TOBBIIIEHUIO 1I€H, MBI JOJKHBI CTaTh KOHKYPEHTOCIIOCOOHBIMU I10 YPOBHIO
00CITy’>KHBaHUIO U MOIYJIAPHOCTH OpeHaa».
Keiic 3. EBponeiickne eHbl — pOCCHHCKUI YPOBEHb.

«Cubaput» — JIecITUITaXKHBIA 0Tenb-0yTuk ¢ 405 HOMepaMH ¢ MOJHOMAacCIITaOHBIM HaOOpOM
yciyr. HaxoauTcst oH B LIEHTpe ropoja, cpeiud O(HCOB, PECTOpPaHOB, 0apoB, Mara3uHOB WU
MoaHbIX OyTHkoB. K yciayram nocerureneit «Cubapura» pectopan ¢ BuaoM Ha HeBy, BUHHBIN
MoTrpedoK, KOKTEIb-0ap M KpyTJIOCyTOYHAs TOCTaBKa e€/1bl B HoMepa. BecTnO1oas HeOombIoi u
YIOTHBI, OYeHb HpaBUTCS OM3HECMEHaM, MOTOMY 4YTO 00JalaeT MPUATHOM, pacrojararomien
atMocepoii. B uucne npyrux yciayr — yncrtka oOyBu, kode B HOMep, Oy IMIbHUK IO Tesedony,
pa3BIeYEHHUs Ul BCEX T'OCTEH, cayHa, Maccaxk. OQHAKO ¢ TOYKH 3pEHUs MPOBEACHUS KPYITHBIX
OuzHec- MeponpuaTuil otenb «CUOApUT» YCTyNmaeT KOHKYpeHTaM: OM3HEC-IIEHTP OTCYTCTBYET,
IUI0INAAb KOH(EpEHI[-3ala COCTaBIsAET Bcero okoio 185 kB. M. Homepa npoctopHbie U ya00HEbIE,
MPUCTIOCOOJIEHBI A1l pabOTHI Ha KOMITBIOTEpPE, UMEETCSI BO3MOKHOCTh MOZIEMHOTO MOAKIIOUEHUS
K Internet u monmezoBanus Wi-Fi. 3aTo B HOMepe MO KeNaHWIO MOCTOSUIbLIA OTEIb MOXKET
yctaHoBUTh (akc. Ilpexne otenp HasbiBasics «[la-ge-me» u BXOAMII B CeTh TOCTUHHUIL JUIS
TypuctoB. B Hauvane 1993 roma ero BBIKYNWIO POCCHHCKO-aBCTPUMCKOTO NPEANPUITHS
«'epmuon». B pexoHCTpyKIui0 ObLIO BIOXKEHO cBhIme 150 MiH. moyut. PekoHCTpyKIus ABYX
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3aHUH MPOJIOIHKAIOCH YEThIpEe T0/1a, M 3aBEpIIMIaCh 00BETUHEHUEM B €IMHBIN TOCTUHUYHBINA
KoMIuiekc. MoniHbIi fgexopaTop u3 dpaHuuu co3/ain OpUrHHANIbHBINA HHTEPhEp B CTUJIE MOAEPH
JUI BECTHUOIONSL, pecTopaHa M HOMEpoB. Ha cMeHy MNpeXKHUM airoBaTbiM W MacCHBHBIM
YKpallleHUsIM MPUILEN W3bICKAaHHBIM JEKOp, CTaTyH, OCBEIICHUE U MPUBE3CHHbIC H3-3a IPAaHUIIBI
Me0elb, aKBapUyMbl M DK30THYECKUE pacTeHus. OTenb cTal Mo-HACTOSIIEMY YIOTHBIM. 3a CBOIO
HCTOPHUIO OTEJNb HECKOJBKO pPa3 MepeXoAusl OT OAHOrO0 COOCTBEHHHKA K JIPYroMy, IOKa €ro
BJIAJICNIbLIEM HE CTajla OJHA €BpOIeicKas WHBECTHLIMOHHAs KommaHus. [Ipu 3TOM HBbIHEIIHUE
BJIQJICTIbIBl PACCMATPUBAIOT JAaHHOE MPUOOpPETeHHE KaK CTpaTerHYecKud IuangapM s
paclIMpeHns CBOEH JeaTelIbHOCTH B Poccum.

Keiic 4. KonkypeHTbI
['octunununbiii OuszHec Cankt-lIlerepOypra otiauvaercss XKeCTKOW KOHKypeHuuen. Otenu
pa3feNnuianuch Ha JBE KOHKYPUPYIOLIHME TpYINNbl. B mepByl BOLUUIM KPYMHBIE OTENH,
paccunTaHHBIC HAa IMUPOKUH KOHTHHIEHT KIMEHTOB, C OONBIIMMH KOH(EpPEHI[-3aJIaMu | IIpecc-
[EHTpaMH, MpeJjaralpiue KadyeCTBEHHOe, HO CTaHJapTHOe oOciyxuBaHue. bmaronaps
yIQ4YHOMY PpACIIOJIO)KEHUIO M CXOJHBIM IICHaM OHHM KOHTPOJHPOBAIU 3HAYUTEIBHYIO YacTb
peiika (IIpuGanrtuiickas, Cankt-IlerepOypr, MockBa, OxTs0pbckas). PacmnonoxeHHbIN
Henonaneky ot «Cubapura» otenb Sheraton 0AHO BpeMmsi paccMaTpuBajCs KakK TIJIaBHBIN
KOHKYPEHT, HO BIIOCJICJICTBHH IPEBPATHJICS B COIO3HUKA: KPYTJIBIA TOA, CTpajgas OT M30BITKa
KIIMEHTOB, OH HAIIPABJISLT MOCTOSUIbLIEB B «CHubapuT.
Sheraton Obu1 mepeobGopymoBan B konie 2005 roma; BO BCeX HOMEpax YCTAHOBJICHBI
coBpeMeHHas y100Has Me0elnb, CpelicTBa MoIKiItoueHus K Internet, romocosas rmoura u opucHbIe
kombOaitael Hewlett-Packard co crpyitHeIM mpuHTepoM, (pakc-ammapaToM W KONUPOBAIHLHOU
MamuHoi. PykoBozacTtBo Sheraton HamepeBanoch B Omkaiiinne 3 mecsiia MOBBICUTH LIEHBI Ha
Homepa 110 350 o, B CYyTKHU.
Bropyto rpynmy coctaBuiIn OTEIH Kiacca JIFOKC, TOPOTHe U POCKOIIHbIe. SIpKuil mpeacTaBUTeNb
ATOMN TPYIIIBI U IIaBHBIA KOHKYpeHT «Cubapurta» — otenb «Acropus», «I'pann Orens EBponay»
u «Kopuntus «HeBckuil mamacy»y», Mpeasararoiife rocTsM HWHIUBUAYyalTbHOE OOCTYyKHUBaHUE
Oosnee BbICOKOro KauecTBa. JKMBBIE LBETHI B HOMEpPAX, BEIUKOJIENHOE OOOpYyNOBaHUE IS
BaHHBIX KOMHAT, BKJIIOYasl JPKAKy3U, KOMHATHBIE TAlIOYKH, KOP3UHBI ¢ (PPYKTaAMH KPYTIIbII TO1 —
TPaIUIIMOHHBII ITepeYeHb YCIYT, Ha KOTOPhIE MOT paCCUUTHIBATH JIFO00H MOCTOSIIE.
Bot xapakTepHasi 3aluCh B KHUI€ OT3BIBOB OJHOTO W3 MEPEUMCIIEHHBIX OTEJNeH Kiacca JIOKC:
«He mpocto 3aMevarenbHBIi OTENb — JAy4yuid BO BceM Mupe! Ciykalque yrajablBalOT Balld
JKeNaHusl 10 TOro, Kak Bl uX Bbickaxkere. [lorpscarome! HeBooOpaszumasi pockorib, U 3TO B
nentpe Cankrt-IlerepOypray». [lepconain 3HaeT Bamie UMs €Ile 10 TOTO, KaK BBl IPeACTaBUTECh. S
HE 3Hal0, KaK UM 3TO y/aeTCsl, HO 3TO QaKT».
5. Kuuentypa Ilockonbky «Cubapur» TMO3UIIMOHUPYET Ce0si Kak OTelb-OyTHK, Ty/a
oOpamfaoTcs Te, KTO HWIIET CHOKOHHOro oTiasixa U KomdopTa; 70% MOCTOSUIBLIEB OTENS —
ousznecMmenbl, 30% — TYpHUCTBI, TIOITOMY 3aIMOJIHIEMOCTh HOMEPOB B OyJHHUE JTHU BBIIIE, YEM B
BBIXOJHBIE (C HEKOTOPBIMH CE30HHBIMH KOJI€OaHUSIMM). BOJIBIIMHCTBO KJIMEHTOB-OM3HECMEHOB —
JIFOJIM 3PEJTIOTO Bo3pacta, 45-65 neT, NpUBBIKIINE B KOKIbIA MPHUE3]] OCTAHABINUBATHCS B OJTHOM U
TOM JK€ oTejie, 0oJiee TOro, B OJHOM U TOM ke HoMepe. Cpein MOCTOSTHHBIX KJIMEHTOB OTENs UX
oyt 60%.
K coxanenuio, B mocieiHue rojbl MPOLEHT MOCTOSHHBIX KIMEHTOB HEYKIOHHO CHIIKAETCH,
cokpatuBIUCh yxke Ha 10%, riaBHbIM 00pa3oM, M3-3a YBEIMUYEHHUS CTOUMOCTH IPOKHUBAHUA.
Henmun CrpyraueBa, AMPEKTOp IO MAapKETUHTY, CTPEMSCh YIyYIIUTh OOpaTHYIO CBSI3b C
KJIMEHTaMH, pa3padoTaia HOBBI HHCTPYMEHT IOBBIIICHUSI KA4eCTBa 0OCITYKUBAHHSI BOTIPOCHUK
i kiueHToB. [loutn 40% mocTosuibLeB OTeNs MPUXOJUIOCHh HA MPUEIPKUX M3-3a TPAHULBL. Y
«Cubaputay ommmunas penytanus B CHI', mostomy moutu 80% KIMEHTOB MOCTaBIIIET UMEHHO
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3TOT PBIHOK. ONpOChl KIMEHTOB 00 YpOBHE OOCTYXKMBAaHHUS MOKA3bIBAIOT, YTO OM3HECMEHBI U3
BOCTOUYHBIX CTpaH 0COOEHHO HEJOBOJIbHBI YPOBHEM cepBuca B otene «Cubapur». 6. Komanna B
«Cubapure» pabotaer okono 250 yenoBek. M3-3a oTHOCHTENBHO HEOOJBIIOTO pa3Mepa OTels, a
TaKXKe H3-3a CJIO0XKHON CHUTyallMM Ha NeTepOyprcKoM pbIHKE TpyJa, HoA00p pabOTHUKOB
npezcTaBisieT co00i HEMPOCTYIO 3aauy UIs pyKOBOACTBa otenst. KpoMe Toro, oTenb He BXOJIUT
HU B OJHO U3 NPO(COIO3HBIX 0OBEANHEHHUH, KOTOpbIE 0XBaThIBAIOT 96% BCEro rOCTMHUYHOIO
cekropa CankTt-IlerepOypra. [TosToMy cTaBku u mpemun B «CubapuTe» HECKOIBKO BBIIIE, YEM Y
npyrux. TekydecTs kanpoB B «Cubapure» cocraBiseT okoyio 10%, XxoTa cpeaHuil mokasaTelb
JUTSL OTelelt 3Toro kiacca papusiercs 45%. Cpemanuii ctax pabotsl B orene — 3,7 rona; 10-15%
ClIy’>Kalllux paboTaroT B OTEJE ellle C Hayaja epecTpoiKy.
HecMoTpss Ha OTHOCHTENBHO HM3KYI0 TEKY4YeCTb KaJIpOB, YPOBEHb YIOBJIETBOPEHHOCTU
CIIy’KallluX cBoei paboroil HeBbICOK. IIpon3BO/CTBEHHAs MOpajab U KOPHOPATHUBHAS KYJbTYpa
«Cubapuray CHHM3WINCH U3-32 IIOCTOSHHOH CMEHBI BBICIIETO PYKOBOJCTBA, HEBHATHOU
HOJUTUKU U MPEeHEOPEKUTETHHOIO OTHOIIEHUS K PYKOBOAUTENIAM CpEeIHEro 3BeHa. TekydecThb
KaJIpOB B PYKOBOJCTBE OUYEHb BbICOKasl. V13 maTH uenoBek pyKOBOJSILIErO COCTaBa 3a MOCIEIHUE
naTh JeT B «Cubapure» He CMEHMJICS TOJbKO HauyaJbHUK IPOM3BOJACTBEHHOro otiena. Bce
UCIIOJIHUTEIIbHBIE AUPEKTOPA PabOTaIOT HEJABHO.
HavaneHuk npousBojactBa Mapraputa bpakHukoBa — eIMHCTBEHHBIN «BeTepan» «Cubapuray.
bonee pBamuatu maTHM €T HaszaJg OHa IpUIUIA B TOrJa €ILIE COBETCKOE 3aBElEHUE s
KOMaHJMPOBOYHBIX U Ha €€ IJla3aX OHO Ipeo0pa3wyioch B CErOAHSAIIHUN oTenb «Cubapury,
pecriekTabenbHbI W aMOMIIMO3HBIA. Mapraputa Hauyana CBOKO Kapbepy TOpPHHYHOH B
«IIpubanrtuiickoit», 3areM craja MeHemkepoM HomepoB. Korma xe mnsare jer Haszaa e
HPEUIOKIIN JOJDKHOCTh HadalbHUKA MPOU3BOJACTBA B «CHbapuTe», OHa OXOTHO COTJIacHiIach.
Bech mpou3BOACTBEHHBIH OTAEN OHA pasjenuia Ha ciayXO0y mpueMa M pa3MeIleHUsi rOCTew,
Ci1y>k0y MUTAaHUS U HAITUTKOB U CIY’O0y KOHChep kel 1o 00CIIy>)KHBaHUIO0 HOMEPHOTO (hOHJIA.
Maprapura yBepeHa B 3(P(EKTUBHOCTH «HMHTYUTHBHOIO» MEHEIKMEHTAa U MOCTOSHHO
3aHUMAeTcs YyJlaXHBaHUEM OECKOHEYHBIX MpoOJieM CBOEro OOJbIIOr0 U OEeCcroKOWHOro
XO35MCTBA W y4YacTByeT B paspelleHHd KOH(PIUKTOB. YacTo OHa TMOBTOPSET CBOUM
NOJYMHEHHBIM: «Buenu Obl BbI 3TO MECTO J10 PEKOHCTPYKIUH ... MeOeIb BeTxast, 000py/10BaHNE
ycrapeBuiee. Ceifluac coBceM ApYyroe Jejo, Hall OTelb — MPOCTO MpesnecTb. Mbl JOIKHBI UM
TOPIUTHCS ! »

Keiic 5. «®@uHaHCBHI IOIOT POMAHCHI»
[Tpu BBICOKOM YpOBHE 3aceisieMOCTH HOMEPOB U IPOLBETAHUN TOCTUHUYHOTO Ou3Heca B CaHKT-
[TeTepOypre «Cubaput» UCHBITHIBAET MOCTOSIHHBIE TpyIHOCTH. IlepBbie 3 roma paboThl OTEIh
€XKErofHO Hec YOBITKM MOYTH B 12 MJH. 0JUL., KOTOpBIE JMIIb HEAABHO YJAIOCh CBECTH K 1
MJIH. Jojul. BniepBbie orens momyuun npuosuib B 2010 roay. YuurtsiBas Bce 3TO, pyKOBOACTBO
OTEJIsl PELIMIO B TEYEHUE CIEAYIOIIUX JBYX JIET NOBBICUTH CTOMMOCTh IpoxkuBaHus Ha 30%.
[Ipy OTHOCUTENBHO HHU3KON CTOMMOCTH NPOXMBAHMS OTENIb HE JIOCTUTANl 3alljIaHUPOBAaHHBIX
nokasaresuei npuoObutn. CTOMMOCTh HOMEpa B CYTKH Oblia B cpeaHeM Ha 50-100 mosn. Huxe,
4YeM y KOHKYpPEHTOB. M Bce jke MHOTHE TOCTH HaXOJIWJIN [IEHBI HermoMepHO BhicokuMH — 205-305
JoJU1. €30 BCSKUX CKUAOK. Takue 1eHbl Ha3HaYaluCh Ha BBIXOJHBIE, KOTJIa PE3KO MOBBIMIANICS
CIpOC Ha FOCTHUHHUYHBIE HOMepa). OcOOEHHO HENOBOJBbHBI ObUTM TYPHUCTHI, KOTOPBIE 3a TaKue
JICHbI'M PACCUMTHIBAIU IOJyYUTh WHAWBUIYATbHOE OOCIYKMBAaHHE MO BBICIIEMY Kjaccy U
0ocoboe BHMMaHUE IepcoHaia K CBOMM HykJam. 1o cpaBHEHHIO ¢ OTpacieBbIMU CTaHAApTaMHU
(TaHHBIE O KOTOPBIX IyOJMKOBAIMCh KOHCAITUHTOBBIMU KOMIIAHHMSIMH) BajoBas IMPHOBLIb
«Cubaputay (10 BbYeTa (PUKCHPOBAHHBIX BHITIAT) ObuTa HA 2-4 % HWXKE CPEAHETO MJIs OTeNen
aTOro Kjacca nokasarensd. CaBBa KupbsiHOB mpu3HaBall, 4YTO BO3MOYKHOCTH HE3HAYUTEIHBHOTO
COKpAILEHUS H3JIEPKEK CYIIECTBYIOT, OJHAKO HX peaju3alus MPOTUBOPEUYMIA TOBBIIICHUIO
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KadyecTBa oOciyxuBanus. Harpumep, Ha coOpanun CoBera AUPEKTOPOB JBa MeCALA Ha3al OJUH
U3 BIAJCNbLEB OTeNs MNPEIJIOKWI 3aKpbITh TOCTHHUYHBIM PECTOpaH WM OTKa3aTbCsl OT
KPYIJIOCYTOYHOTO ~ PECTOPAaHHOTO  OOCIy)XMBaHUsT B  HOMepax. PyKoBoacTBO — oTens
KaTeropuueck HE COrJIacHiIoch C JTHM, TaK Kak IIHPOKO M3BECTHOE pECTOpaHHOe
oOciyxuBanue «CubapuTa» coCTaBIsieT HEOTHEMJIEMYIO YaCTh UMUK OTEJSl M CIIOCOOCTBYET
NOJJICp)KaHUIO OpeHaa.

Keiic 6. Kyna ngem?

CaBBa KupbsiHOB 3aKOHYMJI COBELIAHUE K IOJOBUHE ILIECTOrO Beuepa. 3adyacTuil JI0XK/b, U yKe
cund 3a pyjieM B npobke, CaBBa pa3Mblluisaa o OyayuieM. «IlepBbIM 1€710M HYHO OTIIPaBUTh
Kanne IlpockypuHOM NUCBMO C H3BUHEHMSIMH. XOpOILIO IPOMBICIUTH, YTO HEOOXOAMMO
c/enath, 4YToObl YJIy4lIUTh BreyarieHus rocreil B orene «Cubaput»? Kak moBbICUTH YPOBEHB
yA0oBIeTBOpeHUs nocTtosibleB? Kak mepectpouTs paboTy Mo ympapieHuto nepcoHaiom? U,
HaKoHell pa3padoTaTh IIJIaH PEUIMTENbHBIX JEHCTBMM M BMECTE C MCIOJHUTEIbHBIMU
JUPEKTOpaMH pa3padboTaTh CTPATETHIO 10 YIIPABJICHUIO IEPCOHATIOM U MEXAaHU3M €€ pealln3aluu
Ha JIOJITOCPOYHYIO IIEPCIEKTUBY.

Tabanna 4. CTpaterusi MeHe;KMEHTA 110 ePCOHATY KOMIAHUH

Texymast / AnMuHHCTpA- Crparerunueckuit JInnep AreHT
bynymas TUBHBIN napTHep nepemMeH
cUTyauus JKCIEPT

[TpoGaembr
OuzHeca

BosmoxxnocTH
MEHEDKMEHTA

KroueBnie
KOMIETEHIIUHA U
JIOSITLHOCTH
COTPYAHUKOB

O} PexTUBHOCTD
OusHec-
TPOLIECCOB

Kpurepun
3¢ (HeKTUBHOCTH
OuzHeca

/lejioBasi UIrpa 1Mo BJIMSHUIO (PAaKTOPOB BHELIHEH Cpebl HA OPraHU3ALMIO B
TYPUCTCKOH MHAYCTPHH

1. PasGeifrecy Ha mate rpynm. [IpencraBere, uro Bama rpynma — 3To ¢upmMa Ha Jr000M
BbIOpaHHOM Bamu phiHKe, a ocTaibHbIE YeThIpe Tpynibl — Balin KOHKYpEeHThl Ha 3TOM pPbIHKE.
[TpenonaBatens GepeT Ha cebst ponb Beayuiero. Benymuili oObsBiIseT 00 U3MEHEHUH Kakoro-
anbo (axTopa BHEUIHEH cpeapl MPSIMOT0 WM KOCBEHHOTO BO3JCHCTBHUS (M3MEHEHHE BKYCOB
noTpeOuTeNei, MOBBIIIEHNE HAJIOTOB U TIp.). [ pymnmel B TeueHne 5-7 MUHYT METOZOM MO3TOBOTO
mITypMa pa3palaThIBalOT psll MEPONPUATHN MO pearupoBaHUIO HA JaHHOE M3MEHEHHue. 3aTeM
BEIYIIMI 3auWTBhIBAET BapUaHThl BCEX TPYII, MPOMCXOAUT OLEHKA BAPUAHTOB, MX AHAJIM3.
[ToGexnaer rpynmna, HabpaBiIas HAUBBICIIYIO CyMMY OaJlIoB.
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2. BriOpaTh U3BECTHYIO BaM OpraHM3alMi0 B TYpPHUCTCKOH wuHaycTpun. COCTaBHUTH
JEKOMIIO3ULIMIO TTIaBHOW LIEJIM OpraHu3aluy B TYPUCTCKON UHAYCTPUHU Ha MOALCIIN.

Bonpocsl 1151 CAMOKOHTPOJIA:

Packpoiite CylHOCTh BHYTPEHHEHN Cpelbl OpraHU3aliui B TYPUCTCKON UHAYCTPHUU.

IlepeuncinTe OCHOBHBIE IEPEMEHHBIE BHYTPEHHEH CpElbl OpraHU3allMd B TYPUCTCKOH
WUHYCTPHH.

Urto Takoe BHELIHSS Cpe/la OpraHru3aliy B TypPUCTCKON UHTyCTpUu?

Kakum 00pa3oM yuuTbiBatoTcs (hakTOpbl BHEIIHEH Cpe/ibl IPU YIPABICHUN OPraHU3ally B
TYpUCTCKON UHYCTpUU?

Kakue Bbl 3HaeTe METOAbl aHAIW3a BHEIIHEM M BHYTPEHHEH Cpelbl OpPraHM3alvy B
TYpUCTCKON UHAYCTpUU?

KakoBa B3auMOCBs3b MEXy (hakTOpaMH BHyTpEHHEH cpesibl?

Packpoiite B3auMOCBA3b MEXAY OpPraHHU3alUMyd B TYPUCTCKOM HMHIYCTPUM W BHEIIHEU
cpenoit?

JlaiiTe XapakTepUCTUKY BHEHIHEH Cpelbpl M3BECTHOM BaM OpraHU3alMd B TYPHUCTCKOU
WUHIYCTPHH.

Yro Takoe MuCCUs OPraHU3alMy B TyPUCTCKON UHIyCTpUun?

Kakune xapakTepuCcTUKU OpraHU3aliH JOKHBI OBITh OTPAYKEHBI B MUCCHUN?

Kakoe 3HaueHume wuMerOT neau A8 SPQPEKTUBHON AEATENbHOCTH OpraHu3aluu B
TYpUCTCKON UHYCTpUU?

KakoBbl TpeOOBaHUS K YCTAHOBIJICHUIO LIeJIei?

Kak Bbl HOHMMaeTe CyITHOCTh CTPAaTEruy OpraHU3alui B TYPUCTCKONW UHAYCTpUN?

Kakue Buzbl crpareruil Bel 3Haere?

IMpakTuyeckoe 3ansatue 7,8

By npakTuyeckoro 3aHsTus: VIHTepakTUBHBIN ONPOC, BHICTYIIJICHUE € 3CCE U JOKJIaJaMH,
Pelienue kecoB ¢ MOCHENYIOLIEN TUCKYCCUEH

Tema 3ansiTus: Mojenu npouecca NIPpUHATUN PEILICHAN

Conep:kanue 3aHATHA:

1. ITonsaTHE ynpaBieH4YeCKOro pemenus. Pons pemennii B yripaBieHUU. Buapl yrpaBieHUeCKUX
peleHnii u TpeOoBaHMs, PEAbSBIsEMbIE K HUM.

2. DTarnbl NIPUHATHS PalMOHATILHOTO YIIPABJIEHYECKOTO PEIICHNUS.

3. @axTopHl, BAUSAIOUINE HAa IPOLECC NPUHATHUS YIIPABJICHYECKUX pEIICHUH. MoenrpoBaHue B
IIPOLIECCE MPUHATHUS YIIPABICHYECKUX PEIICHUH.

4. MeTo1bl IPUHATHUS YIIPABIECHYECKUX PEIICHUH.

Leapb 3aHATHA: 3aKPENUTh 3HAHUS O METOAAX NPUHATHUS YIIPABICHUECKUX PEIICHUH
IIpakTHYeckne HABBIKH:

- HaBBIKU 3aKpEIUICHUS 3HaHUN 00 yNpaBIeHUECKUX PELICHUSIX;

- HaBBIKM 3aKpEIUICHUs 3HAHUH 00 OCHOBHBIX dTalax MPUHATUS YIPABICHUECKUX PELICHUH;

- HaBBIKU 3aKpEIJICHHs] 3HAaHUI O pa3HOBUHOCTAX CTUJIEH PyKOBOJCTBA;

- HAaBBIKM 3aKpEIUICHUs 3HAHUH 00 0OTHOMEPHBIX U MHOT'OMEPHBIX CTUJISIX PYKOBOJICTBA;

- HaBBIKU 3aKpeIJIeHHs 3HAaHUHM 00 OCHOBHBIX KOHLEMIUAX JTUAEPCTBA.

[TponomxutensHOCTh 3aHATUS — 4 yaca (ouHas ¢opma), 1 yac (3aounas popma), 4 yaca (04HO-
3a04Has hopma).
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KoHTpoJsbHbIE BONIPOCHI:

1. OxapakTepu3ynTe NOHATHE YIIPABICHUYECKOIO PELICHHUS.
2. KakoBa poiib peleHuil B ynpaBjieHuu?
3. Kakue Bunapl ympaBieHuecKUx pemieHud Bam u3BecTHbI U Kakue TpeOOBaHHS K HHUM
PEABSBISIIOTCSA?
4. Oxapaktepu3yiuTe OCHOBHBIE 3TAIlbl IPUHATUSA PALIMOHAIIBHOIO YIIPABICHUYECKOTO PELICHUS
5. Kakue QaxTopsl BIUSAIOT Ha MpOLECC MPUHATHS yIpaBieHueckux pemenuil? IlpuBeaurte
MIPUMEPBL.
6.Kakue QakToppl BIMAIOT HAa MOICTUPOBAHME B NPOIECCE MPUHATHS YIPABICHYECKUX
peuieHui?
7. Oxapakrepusyiite n3BecTHble Bam MeToabl NPUHATHS YIPABICHUYECKUX PELICHU.
8. 9. OnuuuTe pa3HOBUIHOCTH TAKOI'O METO/A MPUHATUS PELICHUMN, KaK «MO3TOBOM LITYPMY.
10. B yem cocTout poiib (hacHIUTaTOpa MPHU MPUHATUN TPYIIIOBBIX PEIICHUH?
11. KakoB anroputm 3kcneptusbl o metony Jdenbdu?
12. Kakue ¢akTopsl ClieayeT yduTHIBaTh NPH BHIOOpE METONA YIPABICHHS B PAa3TUYHBIX
cuTyanusx?
[TpakTryeckoe 3aganuie «BrIOOp yIpaBIeHYECKOrO PEIICHUSD.

Case-stady

Keiic Nel. Bb16op ynpaBiieH4eCKOro peieHust

Komnanus «X» — TyponepaTop - OAMH U3 BEAYLIMX UTPOKOB B TYPUCTCKOM CEKTOpPE
pbiHKa.. B xommanuu Gosiee cTa COTPYIHUKOB, CPEAHUN CPOK PaOOTHI B KOMIIAHUH MATH JIET.
PykoBonutr kommanueit ee Bnazenen AwuHApeid MapanoB, KOTOpOMYy yAaloch coOpaTh
3¢ (PeKTUBHYIO KOMaHIy MOJOJBIX, MPOTPECCUBHBIX PYKOBOAUTENCH. YIpaBieHHE MePCOHATIOM
B OT/ICJIbHYIO CIIy’Oy HE BBIIEJICHO, BCEMU BOIIPOCAMH, BKIIIOYas MOUCK, 00y4YeHHE, pa3BUTHE
NIEpPCOHAJIA, 3aHUMAIOTCSI PyKOBOJUTENN OTAEN0B. Kaxk10My M3 HUX B Hayalle TOAa BBIIEIAETCS
Oromker Ha oOyuyeHHe TmepcoHana. BpIOOp TPEHUMHTOBBIX KOMIIAHUH MPOMCXOAMT TIO
pEeKOMEHalMU JIpy3ed, KoJuler M 3HakoMbIX. Oco0oe MecTO B KOMIAHMM 3aHUMAeT OTJel
IpoJaxX, B KOTOPOM paboTaroT 26 uenoBeK. B ero crpykrype HECKOJbKO Ipymm, Kaxaas W3
KOTOPBIX 3aHMMAETCS MIPOJAKEH CBOEro TypIpOIyKTa. YK€ Ba roja OTAeIoM pyKoBoauT MBan
Konomennes, paboTtaromuii B KOMIaHUH MIECTh JIET, 00Iaal0IINil aBTOPUTETOM B KOMITaHWH. B
TOM, 4TO BBIpPYYKa KOMIIAaHMM 3a IOCIEIHHE JABa roga Bbipocsia Ha 30%, ecTb M €ro 3aciyra.
WBaH mno-HacToslieMy paZeeT O CBOEM Jele, MPU 3TOM OH JOCTAaTOYHO JEMOKpPATUYHBIN
PYKOBOJIUTENb, NMPUOEraloluil K eIMHOBIACTUIO TOJBKO B 0COOBIX ciydasx. [lepen Tem, kak
INPUHSTH PEIIEHHE, OH YacTO CIpAIIMBAaeT TOYKY 3PEHHUS CBOMX COTPYJIHHKOB, /1aBas UM TEM
caMbIM TOYYBCTBOBaTh ce0sl MPUYACTHBIMH K pa3BUTHIO oTAena. VBaHy Ka3ajaoch, 4TO OH
MOCTPOUJT KPENKUI OTAeN MPOoAaK, BHEAPUB CUCTEMY BHYTPEHHEr0 00y4eHUs: HOBUYKOB.

ITocne ero Ha3HaYeHMs pyKOBOJAUTENIEM OTAEIA OH Cpa3y )K€, TP MOJAECPKKE AUPEKTOPA
KoMrianuu, BBen Kelchl mis aHanmsa 45 HOBYIO CHCTEMY OOHYCOB, KOTOpasl MpEeIoyiaraet
IIPEMHUPOBAHKUE COTPYJHHUKOB 3a UX JIMYHBIE PE3YJIbTATHl U 3a pe3yibTaThl oTAeda B ueiaoM. K
ToMy ke VBaH BBeJl CUCTeMY pacIipe/eieHHs] KIMEHTOB, KOTOpas 3aK/II0YaeTcsl B 3aKpEeIICHUN
KaX/I0T0 KJIMEHTa 3a MEPCOHAIbHBIM MEHEKEPOM: C KIMEHTOM BeJlach KpOMOTiMBas paboTa,
BBICTpAaUBAIMCh MAapTHEPCKHE OTHOIICHUA. B ciiydae oTcyTCTBHSI MeHeIKepa KIMEHTa ero 3aKka3
OpUHUMAl KOJUIeTa M NpU THEepBOM e BO3MOXKHOCTH IepesaBal MHPOPMALUIO MEHEIKepY.
HekoTtopoe BpeMsi Hazajx B OT/AeNe Hadyaauch IpobOsieMbl. Bce yamie cranu 3BydaTh BOMPOCHI
«IloyeMy MMEHHO 5 TOJKEH OTBEYaTh Ha 3BOHOK «HE Moero» knueHra? Ilouemy 4 Tpauy Ha
HEro CHJIbI, @ BEIpyUYKa OT 3TOr0 KJIMEHTa WJET HEe B MOM IJ1aH, a B IUIaH TOTO, KTO OTCYTCTBOBAJ?
ITpu sTOM, KOrZla MEHS HET Ha MECTE, MOETO KJIMEHTa HE MOAXBATHIBAIOT, a MPOCTO TOBOPSAT
«IIepe3BoHnTE MTO3KEN.
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B uTore ObII0 pemieHo co3aTh HOBYIO CUCTEMY OOHYCOB, KOTOpas MPEAIoaraeT ormiaTy
J000r0 yCHJIMsS CO CTOPOHBI COTpyAHHKOB. Tem He MeHee, arMmocdepa B OTnele cTaia
MPOXJIAJIHOW, MPOMAJI JyX B3aWMMO3aMEHSIEMOCTH, KOTOpPbIM lBaH BCSYECKH NOAAECPKHUBAI B
OTJIeNie Bce 3TH /1Ba roja. Eciu paHbliie COTpYTHUKY ITPOBOAMIN BMECTE BpEeMs U 1MOCie paboThl,
CIIOHTAHHO COOUMPAsiCh, HAMIPUMEP, B KMHO, TO TEMEPh ATO CTANI0 OONBINON peakocThio. Kpome
TOT0, B OTJEJIe CTajal 0Opa30BHIBATHCS KOAIMIIMU, U CTOJKHOBEHUS UX MHEHHUH MPOUCXOIUIIO
KKIBIA pa3 Ha coOpanusx otnenos. [lopoit ka3anock, 4T0 KOH(MIUKTH BCIBIXUBAIU HA ITyCTOM
Mecre. Bce yaile pyKOBOIWTENIO MPUXOAMIOCH CTYy4YaTh «KYJIAKOM IO CTOJY» M IPUHUMATh
pelleHus AMHOINYHO, XOTS 3TO OBLIIO COBCEM HE B CTHJIC KOMIIAHUH. ..

[Tocne Toro, kak MBaH mosyunn 3asiBieHHe 00 yXoJie OT OJHOTO U3 CaMbIX YCHEIIHBIX
MenexepoB Onbru ClenioBoi cTajio MOHSATHO, YTO CUTYAaIlHMsl cama He Pa3periuTcs U HYXHO
CPOYHO YTO-TO JENATh...

Kaxkue BbI jaaure pekoMeHIaluu pyKOBOAUTENO OTAea npoaax Meany Komomenery?

Keiic 2
Bwr — MeHemkep Typuctudeckoi ¢pupmbel. K BaM mpuinia xKeHIIMHA, KeTaras OTI0XHYTh B
I'penun. ¥V Bac xe ecth ropsamui typ Ha MéEprtBoe Mope B M3paunb. Y KEHIIWHBI SBHBIE
npoOemMbl ¢ JIaBlieHHEM, OJbIIKa. Bbl 3HaeTe, 4To runeproHukaMm Ha MEpTBOoe Mope exaThb
npoTuBoroka3ano. Kak Bel mocrymnure?

Keiic 3 /lopeBoIIOIHOHHBIE 3aTI0BEIU POCCHIICKOTO OM3Heca
Emé B 1912 r. poccuiickuMH HpeAlpUHUMATEISIMH ObLJIO BBIPAaOOTaHO CEMb IPUHLUIIOB
BeneHus nen B Pocenu:
1. VBaxaii Baactb. Binacte — HeoOxoaumoe ycioBue ais 3ddexTuBHOro BeneHus nena. Bo
BCEM JIOJDKEH OBITh MOPAJOK. B CBSI3M ¢ 3TUM NpOSBIISi yBaXKeHUE K OJIOCTUTENSAM MOPSAIKA B
Y3aKOHEHHBIX 3IIEJIOHAX BIACTH.
2. Bynp decteH u npaBauB. YeCTHOCTh M NMPaBAMBOCTh — (DyHAAMEHT NPEIIPUHUMATENbCTBA,
MPEANOChUIKa 3J0POBOI MPUOBUIN U TApPMOHUYHBIX OTHOLIEHHH B Jeax.
3. VBaxail mpaBo dYacTHOH coOcTBeHHOCTH. CBOOOJIa NpENNPUHUMATENBCTBA — OCHOBA
Osaromnonyuus rocyjaapcrsa. Poccuiickuii npeqnpuHuMaTenb o0sf3aH B MOTE JIMIA TPYAUTHCS
Ha Osaro cBoeit OTun3Hbl. Takoe pBeHHE MOXKHO HPOSBUTH TOJBKO MPU ONOpE HA YACTHYIO
COOCTBEHHOCTb.
4. Jlrobu wm yBaxkail uenoBeka. J[1000Bb M yBakeHHE K YEJIOBEKY TpyAa CO CTOPOHBI
HpeANpPUHUMATENS TOPOXKIAET OTBETHYIO JIIOOOBb U yBakKeHHE. B Takux ycloBUAX BO3HHMKAET
rapMOHMs HHTEPECOB, YTO CO3AaET aTMoc(epy A pa3BUTHUSA Yy JIIOJEH caMbIX pPa3HOOOpPa3HbBIX
CroCcoOHOCTEH, MOOYKIaeT UX MPOSIBUTH €05 C JIydIlleld CTOPOHBI.
5. Bynp BepeH cBoemy cioBy. JlenoBoil uenoBeK MJOJDKEH OBITh BEPEH CBOEMY CIIOBY.
«EAMHOXIBI CONTaBIINN, KTO TeOe MOBEPUT?» YcCIeX B JeJie BO MHOTOM 3aBHUCUT OT TOTO, B
KaKOW CTENEeHU OKpYXKarollHue JJOBEPSIOT Tebe.
6. XuBu no cpencrsam. He 3apoiBaiics. BeiOupaii neno mo ruteuy. Beerma onenuBail cBou
BO3MOXHOCTH. J[efiCTBY# COOOpa3HO CBOMM CPEICTBAM.
7. Byns ueneyctpeminéHubiM. Beerna mmei mepen coboit sicHyro 1enb. IIpeanpuHumarento
Takasg LeJdb HYy)KHa, Kak Bo3nyX. He oreuekaiica Ha npyrue nemu. CaoyXeHue «IBYM
rocrnojam» IpoTUBOECTECTBEHHO. B cTpemiieHnH JOCTHYb 3aBETHOW LIENHM HE NEPEXOAU I'PAHb
n03BOJIeHHOT0. Hukakas 11esib He MOXKET 3aTMUTh MOPAJIbHbIE [IEHHOCTH.
Bonpocs! aAj1st padoThI ¢ KelicoM
1. Yto u3 npuBeaEHHBIX NPUHLIUIIOB 1912 I. B OIHON Mepe COXPAaHUIIO CBOKO aKTYaJIbHOCTb U
B HacToslIee BpeMs, a UTO OTOILIO Ha BTOPOHl 1ian?

© PI'YTHUC



"2 | OEJEPAJIBHOE TOCYJAPCTBEHHOE BIOIKETHOE OBPA30BATE/IBHOE CMK
a _ YYPEXJIEHVE BBICIITETO OBPA3OBAHVIS PTYTUC
G «POCCUNCKUN TOCYOJAPCTBEHHbBIVI YHUBEPCUTET
TYPU3MA U CEPBUCA»
PYTiC Aucm 2u3 125

2. Kakue HOBbIE TNPUHIMIB OH3HECA JOJKHBI OBITh BHEIPEHBI B  INPAKTUKY
IIPEANPUHUMATEIBCKON NesATeNbHOCTH B Poccuu ceronus?

3. Kakue IIPpUHIOUIIBI Ou3Heca CUMTAIOTCS CEeToaHA l'IpI/IOpl/ITCTHbIMI/I‘.7

Keiic 4. Ilpunuun Iapeto
Cpenu crioco00B NMPUHATHS YIIPABIECHYSCKUX PeIleHU Boinensercs «upuHun [lapero». CyTh
OpUHIUNA, CHOPMYIMPOBAHHOTO UTAIbIHCKUM 3KoHOMUcTOM Bunsdpeno Ilapero,
3aKJII0YAETCS B TOM, YTO BHYTPU MAHHOW KaKOW-THMOO TPyNIbl WM  MHOXECTBA TPYIII
OTJeNbHbIE Malible €€ YacTu OOHApy>KMBAIOT HAMHOTO OOJIBIIYI0 3HAYMMOCTb, Y€M 3TO
COOTBETCTBYET UX yAeIbHOMY Becy B rpymnne. Hampumep:
- 20% xnuenToB (ToBapoB) garoT 80% obopoTa UK MPUOBLIH;
- 80% xnuenToB (ToBapoB) mpuHOocAT 20% 000poTa WK NPUOBLIH;
- 20% ommbok 00ycnoBnuBaT 80% MoTEpH;
- 80% ommbok o6ycnosnuBaT 20% noTeps;
- 20% uCXOIHBIX TPOAYKTOB omnpenesatoT 80% CTOMMOCTH TOTOBOTO U3ICIHS;
- 80% HCXOIHBIX TPOIYKTOB omnpeneisatoT 20% CTOMMOCTH TOTOBOTO U3IEIIHUS.
[Toatomy B cBsizu ¢ npuHnunoMm Ilapero ormeuaroT cooTBercTBUe «80:20». B mporecce
paboThel MeHemKepa 3a nepBbie 20% pacxomayemoro BpeMeHnu gocturaerca 80% pe3ylbTaTos,
octanbHbie 80% 3aTpaueHHoro BpemeHu mnpuHocat 20% oOmero wutora. CiegoBaTenbHO,
MEHE/DKEpY He IiesiecooOpa3Ho OpaTbcs cHaudana 3a camble J€rkue nena. HeoOxommmo
MNPUCTYIATh K PEIIEHUIO BOIIPOCOB, COO0Pa3ysCh C UX 3HAUYCHUEM.

Bomnpocsl Aj1s1 padoThl ¢ KelicoM

1. Kakyro mpakTuueckyo 1mojiab3y MOKHO U3BJIeUb U3 3HaHUSA npuHiuna [lapero?

2. Bo Bcex o cityvasix J€HCTBYET 3TOT NPUHIUN?

3. Kakue emi€ BbIBOIbI 17151 TPAKTUYECKON pabOThl POCCUIICKOTO MEHEKepa MOKHO
caenaTh, ucnonb3ys npuHuui [lapero? OGocHyiTe CBOM MpPEII0KEHNUS.

4. IlpuBenute npuMepsl AeicTBUs 3akoHa [lapeTo 13 Bamiero JIMYHOTO OMNbITa

Pa3nen 3. Opranu3anuoHHasi CTPYKTYpa H KOMMYHHKAIINH
IIpakTnyeckoe 3ansaTue 9,10

Buja npakTuyeckoro 3aHaTus: IHTepakTUBHBIN OITPOC, MHANBH Iy IbHBIA TPAKTUKYM
Tema 3ansarus: [loHsaTHE U BUABI OPraHU3ALMOHHBIX CTPYKTYD YIIpaBICHUS

Conep:xanue 3aHATHA:

1. I[ToHsiTvie ¥ BUBI OPTraHU3ALMOHHBIX CTPYKTYP YIIPaBICHHUS, UCIIOJIb3YEMBIX B TYPUCTCKON
UHIYCTPUH

2. JInHeliHasg OpraHu3alMOHHAas CTPYKTYypa YIPaBICHUS

3. @yHKIMOHAIbHASI OPraHU3allMOHHAs CTPYKTYypa yIIPaBJICHUS

4. JluneitHo-(dyHKIMOHATIbHAS (IUTaOHAsA) CTPYKTYypa YIPaBICHHUS.

5. JIuBU3MOHANIbHAS CTPYKTYpa YIpaBJICHUS

6. AganTuBHbIE (OPraHUYECKHE) TUIIBI OPTraHU3ALMOHHBIX CTPYKTYP

7. BupryanbHble CTPYKTYphI (KOMaH/IbI)

8. IIpuHLUIIBI TOCTPOEHMS OPraHU3aLUOHHBIX CTPYKTYp YIIpaBJICHUS

Ieab 3aHATHA: 3aKPENIUTH 3HAHUS O METO/AX MPUHATHUS YIIPABICHUECKUX PEIICHUN
IIpakTHYeckne HABBIKM:
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- HABBIKU 3aKPEIUICHUS 3HAHUN 00 yIPaBICHUCCKUX PEIICHHSIX;

- HABBIKH 3aKPEIUICHNS 3HAHUH 00 OCHOBHBIX JTallax MPUHSTHUS YIIPABICHUECKUX PEIICHUN;

- HaBBIKU 3aKPEIUICHHSI 3HAHUI O Pa3HOBUTHOCTSX CTUJICH PyKOBOJICTBA;

- HABBIKH 3aKPEIUICHUS 3HAHUH 00 OJTHOMEPHBIX U MHOTOMEPHBIX CTHIISIX PYKOBOJICTBA;

- HaBBIKU 3aKPEIJICHHsI 3HAHUI 00 OCHOBHBIX KOHIIEIIIUSIX JTUICPCTBA.

[TponomkurenbHOCTh 3aHATHS — 4 4aca (ouyHas ¢opma), 0,5 vaca (3aouHas ¢opma), 2 4vaca
(ouHO-3204Has hopMma).

KoHTpoJsbHbIE BONIPOCHI:
1. Yto noHMMaeTCs o CUCTEMOM YNPABIEHUs B MHIYCTPUH TYPU3Ma U FOCTEIPUUMCTBA?
2. Kakue ypoBHHM yIIpaBJ€HUS BbLACIAIOT B CTPYKTYpE yIpaBieHus?
3. Kakue BuUibI CBSI3€M CYIECTBYIOT MEK/Y CTYIEHSMH YIPaBICHUS?
4. OxapakTepu3yiTe HEpapXUyeCKyld U  OpPraHMYECKYI0 CTPYKTYphl  yIPaBJICHHUS
IIPUMEHUTENBHO K OPraHU3alUsIM UHIyCTPUH TypHU3Ma.
5. B kakux ciyyasx TYpUCTCKas OpraHuzamus oOpaiaercss K MaTPUYHOU CTPYKType
yIpaBJieHHs ?
6. B uem 3akitOyarOTCs MPEUMYINECTBA U HEAOCTATKU (PYHKLIMOHAIBHOM OpraHu3aliOHHON
CTPYKTYpHBI yIIpaBiaeHUs?
7. B kakoll cutyauuu Haubosiee 11es1eco00pa3HO NMPUMEHEHHE JIMHEHHO- (YHKIMOHAIbHON
(1rTaGHOI) CTPYKTYpPHI YIIpaBiIeHUs?
8. [Ilepeuncnure ananTUBHBIE OPraHU3ALMOHHBIE CTPYKTYpPbl YIpPaBICHUS M KpaTKO
0XapaKTEePU3yNTE KAKIYIO UX HUX.

NuanBuayabHbI NPAKTHKYM — BBIIIOJIHEHHE CAMOCTOATE/ILHOM BHEAYINTOPHOMH padoThI
«IIpoBecTH aHAIHU3 OPraHU3ALMOHHBIX CTPYKTYP HA IPpUMepe OTAeJbHBIX CIy:K0
NpeanpusaTHA TYPHHAYCTPHI
OpranuzalvoHHasi CTpYKTypa ceTeBOil MHOrO()yHKIIMOHAIbHON Typ(pUpMBI
OpranuzannoHHas CTpyKTypa yIpaBJIeHUsI TypareHTCTBOM
JlomxHOCTHBIE 003aHHOCTH COTPYIHUKOB TYpPareHTCTB
OpranuzanvoHHbIE CTPYKTYPBI FTOCTUHULL U UHBIX CPEJCTB Pa3MEILEHUs
@dakTophl, BAMAIOIME Ha (OPMUPOBAHME CTPYKTYpPhl YNPABICHHUS T'OCTUHUYHBIM
IPEIIPUATHEM
CtpykTypa aIMUHUCTPATUBHOU CITYKOBI CpeTHEN U KPYTHOU TOCTHHHIIBI
TunoBas Npou3BOACTBEHHAs CTPYKTYpa CIy>ObI yIpaBieHNUs HOMEPHBIM (HOHIOM
OcHoBHbBIE OM3HEC-TIPOLIECCHI CIYKOBI TPUEMa U pa3MEILeHUs
TumnoBas cTpykTypa ciyObl MUTaHUS U HATUTKOB KPYITHOTO OTENS
10 CrpykTypa v QyHKIIMU yIIPABICHUS] KOMMEPUECKOM CITy>K00H TOCTUHHUIIBI

arONE

©oNe®

IMpakTuyeckoe 3ansaTue 11,12

Buja npakTuuyeckoro 3aHaTus: IHTepakTUBHBIN OITPOC, BEICTYIUIEHHUE € 3CCE U JIOKJIAIaMU,
pELICHUE KEHCOB ¢ NOCIIEYIOLEN JUCKYCCUEn

BrlInonnHeHNE NPaKTHYECKOTO 3aJaHUs

Tema 3ansarusa: Mertoasl ynpaBieHUs

CopaeprxaHue 3aHATHSA:

1. Knaccudukaryst MeToJ0B yIpaBIeHUS U UX XapaKTepUCTHKA
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2. ®opMbI, METOJUKH, JOKYMEHTBI, UCTIOIb3yEeMble IIPU TPUMEHEHUN PA3INIHBIX METO/I0B
yIOpaBieHUs B TYPUHAYCTPUU

3. @akTopHI, BAUSIONINE HAa BEIOOP METO/Ia YIIPABJICHHS B PA3TUYHBIX CUTYAIHIX

4. IloHATHE «CTWIb YIIPABJICHUS.

5. XapakTepucTHKa Pa3IMYHbIX CTUJICH YIIPABICHUS

6. OgHOMEpHbIE 1 MHOTOMEPHbIE CTUITU YIIPaBJICHUS

7. LleHTpanu3anus U JeLEHTpaIM3aLus yIIPaBICHUS

8. JlenerupoBaHue MOJTHOMOYHI: CYIIHOCTh M OCHOBHBIE TIPOOIEMBI

Leab 3aHATHSA: 3aKPETIUTH 3HAHUS O METOAAX YIPABICHUS

IIpakTn4yeckne HABBIKM:

- HABBIKHU 3aKPEIUICHUS 3HAHUN O KJIaCCHU(UKAIIMA METOJIOB YIIPABJICHHS;

- HaBBIKM 3aKperieHus 3HaHUM o (opmax, METOAMKAaX, JOKYMEHTaX, HCIOJIb3YeMbIX MpH
MPUMECHCHUN PA3JIMYHBIX METOIOB YIPABICHUS B TYPUHIYCTPUU;

- HaBBIKU 3aKpEIUJICHUsI 3HAHUI O Pa3HOBUHOCTSAX CTUJICH PyKOBOJICTBA;

- HaBBIKU 3aKPEIUICHHSI 3HAHUA 00 OJTHOMEPHBIX U MHOTOMEPHBIX CTHIISIX PYKOBOJICTBA;

- HaBBIKU 3aKpeIJICHHsI 3HAaHUH 00 OCHOBHBIX KOHIEHIUSAX JTUAEPCTBA.

[IponomkurenbHOCTh 3aHATHS — 4 4aca (o4yHas ¢opma), 0,5 vaca (3aouyHas ¢opma), 4 yaca
(ouHO-32049Has hopMma).

KoHnTpoJsbHbIe BONpPOCHI:
Yro noHuMaeTcs noj METOAOM YIPaBJICHUS?
Oxapaktepu3yiTe rpyniy perjiaMeHTUPYIOIUX METO/I0B.
Oxapakrepu3syiTe rpyniy 5dKOHOMHYECKUX METO/IOB.
OxapakTepu3yiiTe rpyniy colMagibHO- CUXO0JIOTHUYECKUX METOOB.
Kakue [OOKyMEHTBI HCIOJIB3YIOTCS Ha TNPEANPUATHAX TYPUHIYCTPUU IPU NPUMEHEHUU
OpraHU3al[MOHHO- PaCIOPSAUTEIbHBIX METOA0B?
6. Kakue JOOKyMEHTHI HCHOJB3YIOTCS HAa NPEANPHUATHIX TYPUHAYCTPUU MpH HPUMEHEHUU
SKOHOMHUYECKUX METOIOB?
7. Kakue JOKYMEHTBI HCHOJB3YIOTCS Ha NPEANPUATHIAX TYPUHAYCTPUM MpPU HPUMEHEHUU
COLIMAJIbHO- TICUXOJIOTMYECKUX METO10B?
8. Kakue (axTopbl BIUSIOT Ha BEIOOP METO/1a YIPABICHUS B PA3IUYHBIX CUTyalUsAX?
9. UTo moHUMAETCS MO/ CTHIIEM YIIPaBJICHUS?
10. Oxapakrepusyiite ogHomepHsle ctuiau K. JIeBuHa.
11. Oxapakrtepusyiite ctuib auaepcrsa P. Jlalikepra
12. Oxapakrepusyiite MHOroMepHble cTuiu breiika 1 MoyTroHa
13. HazoBure TpeOoBaHwMs, IPEABABIAEMbIC K COBPEMEHHOMY PYKOBOUTEITIO.
14. B uem cyTh KoHIenuuu orpanndeHuii? Hazosure u npokommentupyiire 11 orpannuenuii B
NeSITeIbHOCTH MEHEKepa.
15. Yto BBl MOHMMAaETe MO BIACThIO? YUTO JIEKUT B €€ ocHOBE?
16. Tloyemy Hy)XHO JEJIETHMPOBATH MpaBa, OTBETCTBEHHOCTh W BIACTH? UTO BBI IOHUMAETE MO/
0ayaHCOM BIIACTHU PYKOBOJIUTENECH U MOAUYNHEHHBIX ?
17. Ha3oBure criocoObl BIUSIHUS PyKOBOIUTEIS HA TOJYUHEHHBIX.
18. KakoBsl cuiibHBIE U cl1a0ble CTOPOHBI yOSKICHUS?
19. Kakme cmocoOBl TOJOXHUTEIHHOTO BIMSHUS PYKOBOAWTENS Ha TOAYMHEHHBIX BaM
U3BECTHBI?
20. Kakwe moaxonsl B TEOPHH YIPABJICHUS HCIOIB3YIOTCS K ONpeneneHuio 3(h(HeKTHBHOCTH
auaepcTsa?
21. YTo BBHI MIOHUMAETE ITOJT ABTOPUTETOM MEHekepa?

agrwdE
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22. Kakwue nBa nctoynuka (craryca) OpMHUpPOBAHUS aBTOPUTETA BaM U3BECTHBI?

23. Ha3zoBure u naiiTe xapakTepUCTUKY Pa3HOBUAHOCTEH JIOKHOTO aBTOPUTETA.

24. B deM cymHOCTh paboThl MeHemKepa?

25. Yro Takoe CTHJIb YIIPABIEHUS, OT YErO OH 3aBUCHUT?

26. Kakwue ¢akTopsl BAUSIOT Ha (OPMUPOBAHUE U PA3BUTHE KOHKPETHOTO CTUIIS PYKOBOJICTBA?
27. JlaiiTe CpaBHUTEIbHYIO XapaKTEPUCTUKY OAHOMEPHBIM CTUJISIM yIPaBICHUS.

28. Kakoit ko>(puIMeHT MOXeT OBITh HCHOJb30BaH JUIsI OUEHKH 3S(P(PEKTUBHOCTH CTHIISA
yIpaByieHUs?

BbIcTynIeHUs € JOKJIAJaMH HA TeMbI:

- Teopus nmunepckoro cruiist Opena Guaniepa

- Teopus smnepckoro ctuns T. Mutuena u P. Xayca

- Teopus xxuznennoro nukia I1. Xepmum u K. bnanmapa

- Mozens crueii pykososactsa B. Bpyma u @. Merrona

Pemienune cuTyanMoOHHbIX 32124

Curyanus 1
OpuH u3 Bammmx NOAYMHEHHBIX OTCTAaMBAET CBOE MHEHME, COIVIACHO KOTOPOMY BCE IOPYYEHHUS,
KOTOpbIE OH MOJIy4aeT OT Bac, HEBO3MOKHO BBIIIOJHUTH 3@ OTBEJCHHOE BPEMS U, CIIEIOBATENbHO,
HEOOX0AUMO JIMOO YMEHBIIUTh KOJIMYECTBO IOPY4YEHUH, MO0 yBEIMYMTh BpeMs Ha UX
BbINOJIHEHHE. UTO MO’KHO OTBETUTH IOJYUHEHHOMY?

Curyanus 2
HabGnronast 3a paboToii CBOETO MOMYMHEHHOTO, BRI BUHTE, UTO OH HE YMEET IUIAHUPOBATh BPEMH,
OTBOJMMOE Ha BBINOJIHEHHE NOPYYEHHH, B pe3yibTaTe 4ero MpOUCXOJAT CpbiBbl. UTo ciemyer
NPENPUHSTH B I0100HON CUTyaluu?

Curyanus 3
K 3aBTpamnemy nHio Bam HeoOX0AMMO NpeAOCTaBUThH MEPCHEKTUBHBIM M CPEAHECPOUHBIN IJIaH
pabotsl Bameii opranmzanuu Bamemy pykoBoautento. Ho Bam kommblotep «3aBuc» u Bbl He
CITpaBJISIETECH C 3a/laHUeM. Bam neicTBus.

Curyauns 4
Bbl cTanmu cBunerenem Oecespl 1ByX cBoMX Koiuier. OUH U3 HUX YTBEP)KIAET, YTO IJIAHUPOBAaHHE
HEOOXOAMMO OCYIECTBIIATh, HAYMHAs C MEPCIEKTUBHBIX JIeN, T.€. Ha rof. Ero onmoHeHT cuuTaer,
YTO IUIAHUPOBaHWE yNOOHO HAuuMHATh C 3amnucel nen Ha Hexemo. Yblo TOUKy 3peHust Bel
nojepkuBaere? OOOCHYNUTE CBOIO MO3UIIHIO.
Ha 6eceny x Bam mpuiien noqurHeHHbIH, KOTOpoMy Bbl HOpy4HiIN KOHTPOIMPOBATh BHITIOJTHEHUE
BakHOTO peuieHus. OH yTBEpKIaeT, 4YTo He YCIEeBaeT OJHOBPEMEHHO CO CBOEH Tekylueil paboToii
CIIEZIUTB 32 JIETETbHOCTBIO APYTHUX JIOJEH, 1 TpeOyeT, 4ToObI 3a 3Ty JOMOJHUTENBHYIO PadoTy eMy
BBIIUIATWIA TPEMUIO. BBl TBEpAO 3HAeTe, 4TO OCHOBHAS JEATENBHOCTh JAHHOIO COTPYAHHKA
3aHUMAET Y HEr0 MEeHee MOJIOBUHBI Bcero padouero BpeMeHu. Bor:
A) cornamaerech C €ro J0BOAAMH U BHIIJIAYMBAETE PEMUIO;
b) naetre eMy B MOMOIIHUKY tit HECKOIBKO YEIOBEK U ACTUTE MPEMUIO MEXKTY HUMU;
B) otkaspiBaeTe emy B ero TpeGOBaHMM, MPHUBO/S B Ka4eCTBE apryMeHTa TO, YTO MPEMUH OH He
3aCITy KNI,
') mopy4aere ero paboTy Apyromy COTpyIHHKY.
Bribepute Hanbosee noaxozsiiee u3 NpUBEACHHBIX PELICHUN WITH MTPETI0KUTE CBOE.

Curyauus 5
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CymecTByeT BaXHOE J1e510, KoTopoe TpeOyeT Oe3oTnararensHoro pemenus. Kak Bol mocrymure B
JTAHHOM CUTYyaLluH:
A) HaiizeTe COTpyAHUKA, U1 KOTOPOro 3TO JEJI0 UMEET HauOoJIblIee 3HaueHUE, U Ha3HAYUTE €ro
OTBETCTBEHHBIM 3a UCIIOJHEHUE;
B) nopyuwnte BbIOTHEHNE MEHEE 3arpyKEHHOMY COTPYAHUKY?

Curyanus 6
Bb1 oTnanu pacnopsbkeHre, Kacaroleecs: pereHus npooaeMsl. Bain moquuHeHHbI He BBITOIHUT
9TOT0 PacloOpsUKEHHUs], HO pellul IpolseMy, UCIob3ys ApyIrue cpelcTBa. Bbl MOHMMaeTe, 4To ero
pewenue sydnie Bamero. Kak cienyer moctynuTs B 3TOH cutyanuu?

Curyanus 7
Bb1 mopy4aeTe BBITOTHEHUE 3aaHUsI CBOEMY NMOAYMHEHHOMY, 3HAs, YTO TOJBKO OH B COCTOSIHUH
XOpOILO ero BeINOAHUTb. Ho BIpyr Bl y3HaeTe, 4To TOT nepenopyyus 3aJaHue JpyroMmy JInily, U B
pe3ysbTaTe 3aJlaHie K CPOKY HE OBUIO BBITIOJHEHO. BbI BbI3BIBacTe K ceOc B KaOMHET 00OMX W
TOBOpHTE. ..

Curyauus 8 «Ilogdop pykoBoaures»

3aBenyrommii  otneroM uHpopmauuu MBan Iloaropneiii u3BeCcTeH Kak CTPOTUN
PYKOBOJUTEIND, BCErJa TPeOYIOMMK BBINOJIHEHUS NMPaBUI M MPOBOAMBIIUNA CTPOTUN KOHTPOJb.
Koraa 2 roga Ha3aj ero Ha3Ha4YWIM Ha 3Ty JOJDKHOCTb, BO3HUKJIO MHOIO pa3Horiacui. 3a 6
MECSILIEB €r0 PYKOBOJCTBA ObLIO YBOJIEHO 9 MHKEHEPOB U TEXHUKOB, HEKOTOPBIE COTPYIHUKU
ObLIM MepeBeleHbl Ha Apyryio padoty. OmnHako IloaropHsiii cMOr BOOAYHIEBUTH OCTABIIMXCS
CBOMX PaOOTHUKOB y4acCTBOBATh B NPOBEJICHUN BECEHHHX IMPOEKTOB, TPeOOBAN MOMYMHEHUS U
0J100peHUsI CBOMM PEIICHHUSIM.

[ToaropHomy yaajiock yMEHBIIUTH 3aTpaThl Ha nepcoHan Ha 10% u Bce MPOEKTHI ObLTH
CoaHbl B CpOK. Tak Kak €ro CcyuTaaud CEPbE3HBIM PYKOBOJIUTENIEM, HCIIOIb3YIOLINUM
3¢ (eKTUBHBIE METOJbl, €My CHAENalIM BBIFOJHOE MPEIJIOKEHHE U 4Yepe3 Mecsl] OH YUIeNl B
ApyTyio hupmy.

Hupektop ganHoro npeanpusatus [lerp CuinH cHavyana XOTel NPeIoKUTh OBBIIEHHUE
B JIOJDKHOCTH KOMY-HUOYIb U3 paOOTHUKOB OTJENa, HO HUKTO HE OBLT BCEpbE3 3aMHTEPECOBAH
cTaTh pykoBoauteneMm. [locie 2-X HelenbHOro NnepepbiBa Ha JOHKHOCTh 3aBEAYIOLIET0 OTJAEIOM
uHpopmanuu  HazHauunu  Hwuxomas  JlembsiHOBa.  J[eMBSHOB — cuuTancs  CHOCOOHBIM
PYKOBOJUTENIEM, M XOTA 3TO HE OBUIO MOBBIILIEHHUEM B JOJKHOCTH, OH CUUTAJ, YTO MOXET
MOJTyYUTh HOBBIN OIBIT B paboTe.

Huxonaii JIeMbstHOB ObLI CTOPOHHHKOM II€JICHANIPABICHHOTO TJIaHUpoBaHus padot. OH
CUMTaJ, YTO IJIABHOE OMPENEIUTh IeNb Ui PelIeHHs] KaKuX-1100 3a/1a4, a BOMPOC O CPEACTBAX
Y METOJIaX UX JOCTHKEHUS TOJDKHBI pelaTh NOAYMHEHHbIE. HO OH HE OTKa3bIBAJI B HOMOIIM MPH
peleHny mpobieM, CBA3aHHBIX ¢ PaOOTOM.

Uepes Mecsll cTalio sICHO, 4TO Jela B OTACNIE C HOBBIM PYKOBOIUTEIEM HUAYT ILIOXO.
Heckonbko npoekToB He ObUIM MCIONHEHBI K CPOKY, B JIPYTUX HE OBLI JOCTUTHYT KEJIaeMbIii
pesyabTatr. becenys ¢ paboTHUKaMu, JUPEKTOP y3HAI, YyTO MO X MHeHUIo0 Hukonaii JlembsiHOB
JeiicTBOBaJl HE TakK, Kak HeoOxoauMo pykoBoautento. OH He JAaBajl KOHKPETHBIX yKa3aHUM s
JOCTIDKEHUS 1enu. W mepcoHan He uMest KOHKPETHOTro Tu1aHa paboT cuural, 4to JleMbsSHOB He
CIOCOO€H PYKOBOJIUTH, JTAXKE €CIIU ObI UMEIT KEeTaHHE.

Bomnpocsr:

1. Yro >xe mpou3o1wIio u nouemy?

2. JlaiiTe XapaKTEpUCTHKY CTwiIed pykoBoiacTBa lloaroproro um JlempsiHOBa, ompenenure
paznmnuusl.
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3. Kakoii coBer nath B Takoi cutyauuu Iletpy Cununy?
IIpakTnyeckoe 3aganue «OneHKa COMATBHO- IICHX0JOTHYeCKOro KJIMMAaTa B IPyIe»

IIpennaraemass MeTOAMKA IIO3BOJISIET JElaTh IEPUOAUYECKHE «CPE3b» C LENbI0
JUArHOCTUKH COCTOSHMSI IICUXOJOTMYECKOrOo KiIMMmara B KOJUIEKTUBE, IPOCIIECKHUBATH
3¢ (EeKTUBHOCTh TE€X WM MHBIX MEPONPHUSATHH M WX BIUSHUE HA MCHUXOJOTHYECKHHA KIMMAT.
Takue wW3MEpEeHHs IIOJIE3HBl IPU H3YYEHUU CTEIEHM aJanTalud HOBBIX COTPYIHHUKOB,
OTHOIIGHUS K TPYAy, MNPUYHUH TEKYy4eCTH KaJapoB, 3(PQeKTHBHOCTH PYKOBOJCTBA,
IIPOlYKTUBHOCTH JEATEIBHOCTH.

Meroauka nO3BOJIIET JAMArHOCTHUPOBATh TPU KOMIIOHEHTA IICMXOJIOTMYECKOro KIIMMAaTa:
SMOLMOHAJIbHBIN, IIOBEACHYECKUH W KOTHUTHBHBIM. Jlnd W3MEpeHHs 53MOLHOHAIBHOIO
KOMIIOHEHTA UCIIOJIb3YETCsl KPUTEPUI NPUBJIEKATEIBHOCTH — HA YPOBHE NOHATUM «HPABUTCS
— HE HpPaBUTCA», WIIPUATHBIA — HENPUATHBIM». Bompockl, HalpaBiIeHHbIE HAa WU3MEPEHHE
IIOBEJICHYECKOIO KOMIIOHEHTa, KOHCTPYMPYIOTCS Ha OCHOBE KPUTEPHUS <(CKEIIaHHME —
He)XelaHue padoTaTh B JaHHOM KOJJICKTUBE», <OKEIaHHe — He)KeJaHHe OOIIaThCs C YiICHAMHU
KOJUIEKTUBa B cdepe nocyra». OCHOBHBIM KpUTEpHUEM KOTHUTHUBHOTO KOMIIOHEHTa M30paHa
nepeMeHHas «3HaHHe — He3HaHWEe 0COOCHHOCTEH XapaKTepa YICHOB KOJUIEKTHUBAY.
UHcmpykyus. Tlpocum Bac mpuHATH y4acTHe B MCCIICJOBAHUU, LEIBIO KOTOPOIO SBJISETCS
ONTUMU3ALUS IICUXOJIOTUYECKOT O KJINMaTa B KOJUIEKTHUBE.
BaumarensHo [po4uTanTe BapUaHThI OTBETA.
Beibepute  oauH w3 HUX, Haubojee  COOTBETCTByHOIMH  Bamemy — MHeHwuio.
ITocTaBbpTe PAAOM C HUM 3HAK «+» WIH NIPEIIAracMyIo OLICHKY.

OnpocHbIH JTHCT

Ne Bonpocs!

OTMeThTe, MOXKaNyicTa, ¢ KaKUM U3 PUBEACHHBIX HUXKe yTBepKIeHHH Bbl Gombine Bcero
COTJIACHBI:

1 |A) GONBUIMHCTBO YIEHOB HAIIETO KOJJIEKTHBA — XOPOIIUE CUMIATUYHbIE JIFO/IH;

b) B HalleM KOJIEKTHBE €CTh BCAKHE JIHOJIH;

B) 60s1bIIIMHCTBO WIEHOB HAIIEro KOJUIEKTHBA — JIFOJM MaJIONpPUSATHBIE.

Jymaete nu Bbl, uTo Ob1710 GBI BECbMa HETIOXO, €clU ObI UieHbl Balero KouneKkTuBa K
HEMOJAJIEKy APYT OT Jipyra?

1 — ner;

2 |2 — ckopee HeT, YeM Ja;

3 — He 3Halo, He 3ayMBIBAIICS 00 ITOM;

4 — ckopee z1a, YeM HET;

5 — n1a, KOHEYHO.

Kak Bam kaxercst, MOTITH OBI BBI JaTh JOCTATOYHO MOJTHYIO XapaKTePUCTHKY:
A) N1enoBBIX KauecTB OOJIBIIMHCTBA YIEHOB KOJUIEKTUBA ;

3 | b) mM4HBIX Ka4ecTB OOJNBIIMHCTBA WICHOB KOJUIEKTHBA

1 — ner;

2 — TIOXaIyH, HEeT;
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3 — He 3Harlo, HE 3aTyMBIBAJICS 00 3TOM;
4 — noxany#, na;
5 — na.

Hudpa «onun» Ha MPUBEACHHOMN HIKE IIKaJIe XapaKTepU3yeT KOJUIEKTUB, KOTOphIi Bam
OUYeHb HE HPABUTCS, a U(ppa «ICBATH» — KOJUIEKTHB, KOTOPHI Bam o4eHb HpaBUTCS.
Kaxoit mudpoit Ber Ob1 oxapakTepu30Baiv CBOM KOJUICKTUB?

123456789

Ecnu Ob1 y Bac Bo3HMKIIa BO3MOXHOCTH IPOBECTH OTITYCK BMECTE C WwieHamu Bamiero
KOJIJIEKTHBA, TO KaKk Obl BBl K 5TOMY OTHEC/IHCE:

5 |A) 310 MeHsI ObI BIIOJTHE YCTPOHIIO;

b) He 3Hato0, He 3aJyMbIBAJICS HAJ 3THM,;

B) 3T0 MeHs Obl COBEPILIEHHO HE YCTPOUIIO.

Mornu 661 BbI ¢ 10CTaTOYHOM YBEPEHHOCTBIO OIPEACIUTh, C KEM OXOTHO OOIIAIOTCS 110
JIEJIOBBIM BOITpOcaM OOJBIIMHCTBO 4eHOB Baiero kosiexkTuna?

6 [A) Her, HE MOT ObI;

b) He 3naro, He 3ayMBIBAIICA 00 3TOM;

B) na, mor ObI.

Kakas armocdepa o6b14n0 ipeobnagaer B Bamem konnexktuse? Ha npuBeneHHON HUXe
mKase nudpa «oIuH» COOTBETCTBYET HE3I0pOBOH arMocdepe, a mudpa «IeBIATH» —
7 |Ha000pOT, aTMOC(EpPE B3aMMOIIOMOIIH, B3aUMHOTO YBakKeHUs, MoHUMaHus. Kakoi mudpoit

Bbl Ob1 0OXapakTepu30Baiu CBOM KOJIJIEKTUB?
123456789

Kak BbI nymaere, eciiu 661 Bbl o kakoii-nmi0o npuuuHe 10aro He padoTanu (60s1e3Hb,
JEKPETHBIN OTIYCK, TICHCHUS H T. I1.), BBI OB CTPEMIITUCH BCTpeUaThCs ¢ WieHaMu Barero
KOJUIEKTHBA?

1 — HerT;

2 — CKOpee HeT, 4eM J1a;

3 — He 3Hal0, HE 33JyMBIBAJICSI 00 ATOM;

4 — ckopee 11a, YeM HET;

5 — na, KoHeYHo.

Obpabomka pe3yibmamos , ONYYEHHBIX MPU UCIIOIH30BAHUU METOJUKH, CTAaHAApTU3UPOBaHA
U HMEET CICAYIOIIMN alroOpuTM: aHaJU3UPYIOTCS pa3JIMYHbIe CTOPOHBI OTHOIIEHUH K
KOJIJIEKTUBY JUISI KXKJIOTO COTPYAHUKA B OTAEABHOCTH. KaXk/1blii KOMIIOHEHT TPAKTYETCS TpEMS
BOIIPOCAaMHM, TIPUYEM OTBET Ha HUX MPUHUMAET OJHY W3 TPeX BO3MOXHBIX ¢Gopm: +1; 0; —1.
CnenoBatenbHO, 7S LEJIOCTHOM XapaKTEPUCTUKH KOMIIOHEHTA IOJIyYEHHbIE COYETaHUs
OTBETOB KaXJOTO COTPYJAHWKA Ha BOMPOCHI TO JaHHOMY KOMIIOHEHTY JOJDKHBI OBIThH
00001IEHBI CIIEYIOIUM 00pa3oM:

MosoxutenbHas omenka (+1). K 3Toli KaTeropuu OTHOCATCS T€ COYETAHHS, B KOTOPBIX
MOJIOKUTENIbHBIE OTBETHI (4, 5 — HA OTBETHI-YTBEPKACHUS; 7, 8, 9 — HaA OTBETHI MO IIKaje «1—
9») nmaHpl Ha BCE TPU BOMPOCA, OTHOCSIIMECS K JaHHOMY KOMIIOHEHTY, WJIM J[Ba OTBETa
MOJIOKUTEINIbHBIE, & TPETUM MOKET UMETh JPYroM 3HaK;

OtpuuarenbHasi ouenka (—1). Croa BXOIAT COYCTAaHUs, COMACPIKANIME TPU OTPHUIIATEIBHBIX
orBeta (1, 2 — Ha oTBeThI-yTBepxkaAeHUs; 1, 2, 3 — Ha oTBeTHl Mo mKkaine «1-9») wnu aBa
OTBETa OTPHUIIATEIIbHBIC, & TPETUM MOKET UMETH JAPYroi 3HAK;
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Heonpenenennas (mporuBopeunBas) onenka (0). ta kareropusi BKIIOYAET TaKUE CIydau:

. Ha BCE TPHU BOIPOCA JaH HEOMPEIeICHHBI OTBET (3 — Ha OTBETHI-yTBEepXKaeHUs; 4, 5, 6
— Ha OTBETHI 1O miKaie «1-9»);

. OTBETHI Ha JIBa BOIPOCA — HEOMPE/ICICHHbIE, a TPETUH MOXKET UMETh JPYroi 3Hak;

. OJIMH OTBET HEONPEIEICHHBIH, a IBa IPYTUX UMEIOT Pa3HbIC 3HAKHU.

Ha onpocnom nucte Bomnpocs! 1-i, 4-i1, 1 7-il OTHOCATCS K YMOIMOHATIBHOMY KOMITIOHEHTY; 2-
i, 5-i, 8-if — K MOBEJICHYECKOMY KOMIIOHEHTY; 3-i, 6-i1 — K KOTHUTUBHOMY (IIpUYE€M BOIIPOC
3 coAep KuT ABE MO3UIUN).

ITo rpymnme 0TBETOB CTPOUTCS TAOIHUIA TSI BCEX COTPYAHUKOB MOAPA3ICICHUS:

IMOIHOHAJIbHBIN KoruuTuBHBIN IToBegenuyeckmii
CoTpyanuku
KOMIIOHEHT KOMIIOHEHT KOMIIOHEHT
1.
2.
n.

B xaxxmoi KjieTke TaOIuIbl JODKEH CTOSITh OJMH U3 3HaKoB: +1; 0; —1.

Ha cnenyromem atame oOpaboOTKH ISl KaKIOTO KOMIIOHEHTA BBIBOJAWTCS CPEIHSSI OLICHKA IO
BBIOOpKE. Hampumep, 1711 SMOIIMOHAIBHOI'O KOMITOHEHTA:

9=EH)-E(-)/n,rue

E(+) — KOJIMYECTBO BCEX [TOJI0KUTEIBHBIX OTBETOB;
E(-) — KOJINYECTBO BCEX OTPULIATEIbHBIX OTBETOB;
N — YUCJIO COTPYAHUKOB, TPUHIBIINX Y4acTHE B OMPOCE.

O4eBUIHO, YTO JJIs JTIFOOOTO KOMIIOHEHTA CPEIHHUE OIICHKU MOTYT PacIoyiaraThCs B HHTEpPBAJIS
oT +1 10 —1. B COOTBETCTBUU C MPUHATON TPEXUJIECHHOMN OLIEHKOW OTBETOB KJIACCUPUIUPYIOTCS
NOJYYCHHBIC CpeIHHE JaHHbIe. J[Isi 3TOr0o KOHTUHYYM BO3MOXHBIX OLEHOK (oT +1 mo —1)
JICJIUTCSL HA TPU PAaBHBIE YACTH:

Or -1 po -0,33— cpenHue OICHKH, TIOMANAOIIAE B OTOT HWHTEPBAJ, CUYUTAIOTCS
oTpunatenbHbIMU. [Icuxonornyeckuil KIMMaT MO Ka)XJAOMy KOMIIOHEHTY B ATOM HHTepBale
HpI/I3HaeTC$I HeynOBHeTBOpI/ITCHBHBIM.

Or -0,33 nmo +0,33 — cpenHue OLEHKH, NONAJAIOIIME B 3TOT HHTEPBAJ, CUUTAKOTCA
HpOTI/IBOpe‘II/IBBIMI/I. HCI/IXOJ'IOFI/I‘-IGCKI/Iﬁ KJIMMart I10 Ka)KI[OMy KOMHOHCHTy B 3TOM I/IHTepBaHe
MpHU3HAETCSA MPOTUBOPEUYNUBHIM, HEOMIPEAEICHHBIM U HECTAOMIIbHBIM.

Or +0,33 go +1— cpegnue OIEHKH, TMOMAJAONMEe B OTOT HHTEPBAJ, CUUTAIOTCA
MOJIOKUTENbHBIMU. [IcuXonorndeckuil KIMMar Mo KakJI0My KOMIIOHEHTY B 3TOM HHTepBalie
MpU3HaeTcs Kak 01aronpusTHBIN.

B cooTBeTrcTBHM C TONYYEHHBIMH pe3yJIbTaTaMU JOJDKHBI CTPOUTHCS MEPONPHUSITHS IO
VIIYUIICHHIO TICUXOJIOTHISCKOTO KIIMMaTa B MOApa3IelICHUH.

3puUTeIbHO-aHAJIOT0Bas MIKAJIA OLEHKH OPraHu3alHOHHOT0 KJIUMATA

PeSynBTaTBI ABYX OIIMCAHHBIX BBIIIC TECTOB MOXHO OOIIOJIHUTH BPHTGHBHO'aHaHOFOBBIM
BBIPOKEHHUEM PA3IMYHBIX TOKA3aTeNed, XapaKTepU3yIOIUX T€ UM WHbIE aCIIEKThl COIUAIbHO -
IICUXOJIOTHYECCKOI0o KJInMara B HO)IpaSI[eJ'IeHI/II/I. Myl Hpe)maraeM BaM JIA  OLICHKH TpI/I
napameTpa: CcpabOTaHHOCTb, COBMECTHMMOCTh M YCIEUIHOCTh BBIMOJHEHUs 3adad. B
3aBUCUMOCTH OT KOHerTHBIX np06neM B TOM HWJINX HUHOM HO}IpaS)IeJ'IeHI/II/I Brr 110 CBOGMy
YCMOTPEHHUIO MOXKETE JAOMOIHHUTH 3TOT IEPEeUEHb JIOO0BIM IMOKa3aTeIeM.

I'padrdeckre MaHHBIE MOXKHO IEPEBECTH B KOJWYECTBEHHBIE MOKa3areiau. (s atoro mepen
MPOBEJICHUEM HCCIEIOBAaHUS BBIOMpAETCS OmpelnelieHHas AJWHA JTuHUU (Hampumep, 20 cm).
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I[JISI IMOJIYUYCHHBIX OT KaKA0I'o COTpYAHHUKA OTBECTOB HAXOAATCA YHCJICHHBIC ITOKA3aTCIIN. ITocne
YCTO NMOACUUTHIBACTCA CPEAHEC BHAYCHUEC KAKAOI'0O MOKA3aTeJIA B IOAPA3ACIICHUN.

1. OT™MeThTe Ha MPUBEICHHON HIDKE JTMHUH, HACKOJIbKO «cpaboTaHo» Baie moapasneneHue B
opranuzanuu. OTMeTKa B Hayalie IIKajabel Oy/JeT O3HauyaTh, 4TO Baina rpynmna coBeplIeHHO He
cpaborana. OTMeTKa B KOHIIE IIKajdbl — Barmra rpynma cpaboTaHa HaCTOIBKO, HACKOJIBKO 3TO
BO3MOXKHO. [Ipu oleHke mojpazaeneHus OpUEHTUPYHTECh Ha OmpelesieHne cpabOTaHHOCTH,
KOTOPOE MPUBOIUTCS HIKE.

CpaldoTaHHOCTb — 3TO COIVIACOBAHHOCTh B paboTe Mexay MapTHepamH, T. €. Jiydllee
COueTaHWe WX ACHCTBHH BO BPEMEHHM M mpocTpaHcTBe. s cpabOTaHHOCTH BEAYLIMM €CTb
NIOBEJCHYECKUI  KOMIIOHEHT  —  BBICOKAas  pe3yJbTaTUBHOCTb  B3aUMOJCHCTBUA,

YAOBJIETBOPEHHOCTD, MPEXKIE BCETO, YCIEIIHOCTRIO padOThI, U KaK CJIEJICTBUE, OTHOILIEHUSIMH C
HapTHEPOM, HHU3KHE 3SMOLMOHAIbHO-3HEpreTuueckue 3arparbl. CpaOOTaHHOCTb OINpeaesseT
HAIIeJICHHOCTh Ha PE3yJbTaT, IPOAYKTUBHOCTb B3aUMOJEHCTBHUS.

MonHoe MakcuManbHo

OTCYTCTBME BO3MOXKHAR

cpaboTaHHoCTH cpaboTaHHoCTh
0 100

2. AHanoru4yHO OTMETHTE HA JMHUHU, MPUBEACHHON HUXE, HACKOJIBKO IICHXOJIOTHYECKHU
coBMecTuMa Bama rpynna. [Ipu omenke noapasneneHuss OpUEHTHUPYWTECh Ha OIPEIEICHUE
COBMECTUMOCTHU, KOTOPOE MPUBOAUTCS HUXKE.

CoBMeCTHMOCTH — 3TO Takoi J(h(EKT B3aUMOACHCTBUSA, KOTOPBIA XapaKTePU3yETCS
MaKCHUMAaJIbHO BO3MOXKHOM CyOBEKTHBHOM yAOBIETBOPEHHOCTHIO MAPTHEPOB APYT APYTOM; ITO
ONTUMAJIbHOE COYETAHHE CBOWCTB YYAaCTHUKOB B3aUMOJCWUCTBHS, BO3MOXKHOCTh TPYNIbI B
JAHHOM COCTaBe padoTaTh OECKOH(IMKTHO H COrTacoBaHHO. (OCHOBHBIM KOMIOHEHTOM
COBMECTUMOCTH SIBJISIETCSI IMOIMOHAJIbHBI KOMIIOHEHT — YJIOBJIIETBOPEHHOCTH OOIIEHUEM C
MapTHEPOM, BBICOKHE SMOLUOHAIIbHO-3HEpreTuueckue 3arparbl. COBMECTUMOCTb OMpEAEsieT
XOPOIINE MEKINYHOCTHBIE OTHOIIEHUS.

MonHoe MakcoiManbHo

OTCYTCTBME BO3MOXKHaA

COBMECTUMOCTH COBMECTMMOCTb
0 100

3. Ha nuHMM, NPpUBOAMMON HUXKE, YKa)KUTE, HACKOJIBKO YCIIEIIHO BBINONHSAET Bama rpymnma
[IOCTABJICHHYIO 3a/1a4y.

QOueHb OueHb

HKM3KaA BbICOKaA

YCNewHoCTb YCNEWHOCTb
0 100

Pa3gen 4. ConuajabHoO- ICHX0JOTHYECKHE ACIIEKThI MEHEI:KMEHTA
IMpakTnyeckoe 3ansaTue 13,14

Bua_npakTuyeckoro 3aHsATUsi: VHTepakTHUBHBIM OMNpOC, ampoOaiusi TECTOBBIX METOIUK,
MIPOBEJICHUE POJIEBOW UI'PBI C MOCIEAYIOIIEN JUCKYCCUEN

Tema 3ansiTusi: O6MeH uHPOpMaIel 1 KOMMYHUKAIIMKM B OpraHU3aUsAX

Conep:kanue 3aHATHA:

1. KommyHHKanmy B CHCTEME YIIPABIICHMS.

© PI'YTHUC




"2 | OEJEPAJIBHOE TOCYJAPCTBEHHOE BIOIKETHOE OBPA30BATE/IBHOE CMK
a _ YYPEXJIEHVE BBICIITETO OBPA3OBAHVIS PTYTUC
G «POCCUNCKUN TOCYOJAPCTBEHHbBIVI YHUBEPCUTET
TYPU3MA U CEPBUCA»
PYTiC Aucm 2u3 125

2. MeXIMIHOCTHBIC U OPTaHU3AIMOHHBIC Oaphephbl B KOMMYHHUKAIIHSX, CIOCOOBI X
TIPEOIOJICHHSL.

3. Ocobennoctu BepOaIbHON M HEBEPOAIbHOM KOMMYHUKAIUH.

4. KoMMyHUKaIIUK U THITOJIOTHUS JINYHOCTH.

5. llenoBasi Oecena kak OCHOBHAs (hopMa JIETTOBOT'O OOIIECHUSI.

6. [TyOimmuHOE BBICTYILICHHE.

7. JlenoBbie IeperoBopsl Kak opma J1eT0BOTO OOIICHHUS.

Lesan 3aHATHA: 3aKPETUTH 3HAHKS O KOMMYHHKAIIUSAX U JISJIOBOM OOIIICHUN B MCHEIPKMEHTE
IIpakTnyeckne HABBIKM:

- HaBBIKU 3aKPEIUICHHUS 3HAaHUH 0 KOMMYHUKAIUSX B CHCTEME YIIPABJICHUS;

- HaBBIKY 3aKPEIUICHHSI 3HAHUH 0 MEKIIMIHOCTHBIX M OpTraHU3aI[MOHHBIX Oapbepax B
KOMMYHHKAIHUSIX, CITIOCO0aX WX MPEOJIOJICHHUS. ;

- HaBBIKU 3aKPCIUICHHSI 3HAHUIA 0 BEpOATbHBIX M HEBEPOATHHBIX KOMMYHHUKAIIHSIX;

- HaBBIKM 3aKpeIuIeHUs 3HaHuH 00 3dexTrBHON (hopme 1eT0BOTO 00IIEHUS — JIEITOBOH Oecese;
- HaBBIKU 3aKPCIUICHHSI 3HAHKUHA O IyOJIMYHOM BBICTYIUICHHH,

- HABBIKH 3aKPEIUICHUS 3HAHUN 1 0TpabOTKa MPUEMOB BEJICHHS IIEPETOBOPHOTO poIiecca.
[TponomkurenbHOCTh 3aHATHS — 4 daca (ouyHas ¢opma), 0,5 vaca (3aouHas ¢opma), 4 vaca
(ouHO-32049Has hopMma).

KoHnTpoJsbHbIe BONpPOCHI:
1. Yto noHuMaeTcs oJ KOMMYHUKALUSIMH B CUCTEME YIIPaBICHUs?
2. Kakue cymiecTByIOT BUbl KOMMYHHUKAIUI?
3. Oxapakrepu3yiTe CTpyKTYpY KOMMYHHUKAIIMOHHOI'O IpolLiecca.
4. OxapakTepu3yiTe MEXKIMUYHOCTHBIE U OpraHU3allMOHHbIE Oapbepbl B KOMMYHMKAIUSAX, a
TaKXke crnocoObl ux mpeoaosieHus. [IpomrocTpupyiTe OTBETH KOHKPETHBIMU TPUMEPAMHU.
5. B uem Brl BuguTe oco0eHHOCTH BepOaIbHON U HeBepOaIbHOW KOMMYHUKAIUH?
6. Kak MoryT ObITh B3aMOCBS3aHbl KOMMYHUKALUU U THUIIOJIOTUS JIMYHOCTH
7. JlaiiTe XxapakTepUCTHKy OOIIMM TNpaBUJaM W MPHUHIMIAM HOCTPOEHUS SPPEKTUBHBIX
KOMMYHUKAaIUH.
8. KakoBa po:b 1e510Bo# 6eceibl Kak OCHOBHOM (hOPMBI JIETIOBOTO OOIICHUS?
9. OxapakTepu3yiTe CTpyKTYpY U BHJIBI JIeTOBOM Oeceibl.
10. Kakue ocHOBHBIE (DaKTOPBI BIUSIOT Ha 3()PEKTUBHOCTD JEJIOBBIX Oecen?
11. Yro Takoe my0aMyHOE BBICTYIUIEHHE U KAKOBa €ro LeNb U CTPYKTypa?
12. B ueM 3axir04aroTCs OCOOEHHOCTH «II0AAYM» CONEPKAHUS B TyOJIUYHOM BBICTYIUIEHUN?
13. Yro B ceds BKIIIOYaeT KOMMYHHKAaTUBHAsI TEXHUKA pabOTHI C ay TUTOpHEn?
14. Yto mpencTaBisiOT co00il 1eTOBbIE MEPETOBOPHI Kak opMa JET0BOr0 OOIICHMS?
15. OxapakTepusyiiTe OCHOBHBIE ATalbl IPOBEACHMSI IEPETOBOPHOTO MpoOIiECCa.
16. Kakue HeoOX01MMbl HABBIKH JIJIS1 BEJICHUS JIEJIOBBIX TIEPETOBOPOB?
17 KakoBbI TaKTHUECKHUE TPUEMBI BEACHUS JEIOBBIX IEPETOBOPOB?

Anpo6anusi TeCTOBbIX METOAUK

[Ipoxoxaenne TecToB: «Bam cTUIb MyONMMYHBIX BBICTYIUICHUN», «YMEHHE H3JaraTh
CBOM MBICITN», «YMeere nu Bwl ybOexmare apyrux?»; «KakoBa Bama cuna yOexneHus B
neperoBopax?»; «KakoB Bam moreHnmanm B NPUHATHM HECTaHIAAPTHBIX pemeHui?», «CTHIb
JIEIOBOTO 00IIeHus», «OIeHKa TOBEeIeH!sT Ha JIETOBBIX MeperoBopaxy», «OnpeneiacHne MpuauH
TPYAHOCTEH B OOIIEHUH C TIOTYNHEHHBIMI.

PoaieBasi urpa «/lesioBoe coBemanue».
Cuenapuii 1e10BOW UTPHI:
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1. BBogHas yacTh (BCTYIUIEHHE, LIEJIM U TEMA UTPBbI)

2. Urposas cutyanus (03HaKOMJIEHUE C CUTyallel Ha Typdupme)

3. IaH MOATOTOBKY K COBEIIAHUIO (pacIpeieieHue posieil)

4. Cosemanue (BpicTynneHue AMpeKTOpa, peakUuss M BONPOCHI OT PYKOBOAUTENIEH
OT/ICJIOB)

5. Jluckyccuss M KOJIJIEKTMBHOE OOCYKIEHHE BOIPOCOB (KakuM OyleT IOBeIeHHUe
JTUPEKTOpa Ha COBEIIaHUU? UTO OH MOXET CKa3zaTh WM CAENATh JJIS HaJaKUBAHHS JEIOBBIX
KOHTAaKTOB ¢ coTpyAHukamu? Kakue ynpaBieHUeCKHE pEIIeHUS OH MOXXET IPHUHATh IpU
MOABEACHUU UTOTOB NIEPBOTO ONEPATUBHOI'O COBEIIAHUA?)

6. IlogBeneHne UTOroB (BBIBOJBI OT 3KCIEPTOB, OT YYAaCTHUKOB UIpbl. CaMOOLEHKA.
Pemmnu nu mocraBieHHbIE 3a]a4H, TOCTUTIIN JIH LIeJIeh?).

IpakTnyeckue 3ausaTus 15,16,17,18

Buja npakTuyeckoro 3anatus: Jlenosas urpa
Pelenue keiicoB ¢ nocieayoIen JucKyccuen
Tema 3ansaTusi: Opranuzanusi KOHTPOJIS 32 AEATEIbHOCTHIO MOTYNHEHHBIX
CozneprxaHnue 3aHATHA:
1. Konuenmuu ynpasiieHus: IEPCOHAIOM
2. OcHOBHBIC (PYHKIINHU YIIPABICHHS MIEPCOHATIOM
3. Cucrema paboThI ¢ IEPCOHATIOM Ha TYPUCTCKHUX MPEIITPHUITHIX
4. Poib mpo¢eCCHOHANBHBIX CTAaHAAPTOB B CHUCTEME YIPABJICHHS MEPCOHAIOM TYPUCTCKHX
NPEANPUATHI
Hean 3aHATHSA: 3aKpenuTh 3HAHUA 00 OpraHW3alMd KOHTPOJSA 3a JIEATEIbHOCTHIO
MOJAYUHEHHBIX
I[IpakTHYeckne HABBIKM:
- HaBBIKM 3aKpEIUICHUS 3HAaHUHM O KOHILIENIUAX YIIPABJICHUS IEPCOHATIOM;
- HaBBIKHU 3aKPETUICHUS 3HAaHUN 00 OCHOBHBIX (DYHKITUSX YIIPABJICHUS MTEPCOHATIOM;
- HaBBIKM 3aKPEIUICHUS 3HAHUK O cucTeMe pabOThI C IEPCOHANIOM Ha TYPUCTCKUX MPEIIPUATUIX
- HaBBIKU 3aKPEIUICHUS 3HAHUN O MPAKTUYECKOM MPUMEHEHUU MPOQPECCHOHATBHBIX CTaH/IapTOB
Ha NPEeANPUITUIX TYPUHIYCTPHH.
[IponomxuTenbHOCTD 3aHATHS — 8 YacoB yaca (ouHas gopma), 0,5 gaca (3aounas ¢opma), 4 yaca
(ouHO-3204Has popma).

KoHTpoJsbHbIE BONIPOCHI:

1. OxapakTepu3yiTe NOHITHE IEPCOHANIA TYPUCTCKOTO MPEANPUATHUS.

2. B d4em 3axmouaercs crneuupuka YrOpaBlI€HHs YEIOBEUYECKUMH pecypcaMu B
TYPUHAYCTPUHU?

3. Oxapakrepusyiite n3BecTHble Bam KOHIIENIINN yTIpaBIEHUS IEPCOHATIOM.

4. KaxoBbl o0cHOBHBIE (DYHKIIUU KaJpOBOil CITy>KOBI TYPUCTCKOTO MPEATPUSATHUS?

5. OxapakTepu3ylTe OCHOBHBIE 3Tallbl KaJpOBOIO IUIAHUPOBAHUS HA MPEIIPHUATHIX
TYpPUHIYCTPHH.

6. KaxoBbl 3Tansl NpOeKTUPOBAHUS KaJPOBOI MOJIUTUKH?

7. Packpoiite cymHOCTh OCHOBHBIX BUJIOB KaJIpOBOM NOAUTUKH. [IprBennuTe npumMepsl.

8. OxapakTepu3yiiTe TEXHOJOTHYECKUH Mpolecc Moadopa MepcoHana Ul HpeAnpHsITHN
TYpPUHIYCTPHH.

9. IIpencraBbTe CpaBHHUTENbHBIM aHATW3 BHYTPEHHUX M BHEIIHUX HCTOYHHMKOB moadopa
IepCOHAaIA.
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10.  Cnenmduka OIEHKH NEPCOHANA U €€ OCHOBHBIE LIETIH.
11.  CoBpemeHHbIE METO/bI OLIEHKHU IIEPCOHAIA.
12. CyIHOCTb MOHATHUSA aTTECTAlMHU. DTalbl IPOBEACHUS aTTECTALIUH.
13. [TonsiTHE 1€I10BOM Kapbephl U €€ BUIbI.
14. VYpasieHue KapbepPOl U Kapbeporpamma.
15. DTarbl AeI0BON Kapbephl.
16.  TekyuecTh KaapoB U (aKTOPHI, HA HEE BIHSIOIIHUE.
17. AnanTtanus u e€ pa3HOBHIHOCTH.
18. CymHocTh Tpo(ecCHOHANBHOTO Pa3BUTHS IIEPCOHATIA MIPEIPUATHI TypUHIYCTPHH
Case- stady
Keiic 1

B ITOM 3aJIlaHUH HE00X0 MO IPOJEMOHCTPUPOBATD YMEHHE CTYJCHTOB

MOTHBUPOBATh MOTYNHEHHBIX.
3aganue: PykoBo/ICTBOM Ballieil KOMIaHWU OBLJIO TPUHATO PEIICHUE YBEIUYUTH IJITUTEILHOCTh
pabouero JHA BalmMX NOJYMHEHHbIX Ha | 4yac 0e3 yBenmuyeHUs 3apabOTHOM IUIATHI 3a
JOTIONHUTENbHOE BpeMs. Bamia 3amaua goHecTH 3Ty HMHQOpPMAIlMIO HAa TMOJYMHEHHBIX Ha
ONIEPAaTUBHOM COBELIAHUM TakuM o0O0pa3oM, 4YTOOBI OHO OBLIO MTPHUHATO MOJOKHUTEIHHO.
Onumute B hopme NpSAMON peun, KakuM 00pa3oM BBl 3TO ClIeTIaeTe.
1 mar. J[ate cTyeHTaM BO3MOXXHOCTH chopMyIupoBaTh B (hopme mpsMoi peun oOpaiieHue K
MOIYNHEHHBIM.
2 mar. IlpenmoxuTe CTyAeHTaM TpH BapHaHTa OTBETOB pyKoBoauTesneil. OHHM TOJHKHBI
BbIOpaTh Haubosee 3pPeKTUBHBINA U OOBSICHUTD, IOYEMY.

OTBeTHI pyKOBOIUTENEH:
PykoBoauTens 1.
VBaxkaembie kosuieru! Y MeHs s Bac HE OUYEHb NpHUSATHAas HOBOCTh. sl permieHus
OTIEPAaTHUBHBIX 33724 HaM HE00XoauMo mopaboTaTh Oosiee HAMPSHKEHHO, YeM OOBIYHO. B cBsi3u
C 9TUM, HAUMHAs C CETOIHSIIHETO THS Ha pa0oTe HYKHO OCTaBaThCs Ha 4yac JOJbIIE. JDTa Mepa
BpEMEHHas, BOIIPOC TOMOJHUTEIHHON OmIaTel OyneM 00Cy)aaTh C pyKOBOACTBOM MO UTOTaM
Hauieil paboThl.
S Taxxe octaroch Ha paboTe BMecTe ¢ Bamu aHamu3upoBaTh TO YTO MBI HaJenalu 3a JCHb
MPUIETCS BEYEPOM, TaK 4TO s Oyay Ha paboTe MPAKTUYECKH JO HOYH, KTO XOUeT OCTaThCs
JIOJIbIIE — MPUCOETIUHSINTECH!
PykoBoanrens 2
Ha o6mem cobpanun: «J/loBoxxy mo Bamero cBegeHusi, 4to ObUT CAENaH pacyeT
CIIEIIMAIMCTAMHA Ha OCHOBAHWHU KOTOPOTO /IS JajdbHEeWIer nmpuOslipHOM padoTel Ob6mecTBa
HE0OXOMMO YBETUYHTh JJIMTETLHOCTh pabodero mHS Hamero otaena Ha | dac 0e3
YBEIIMUCHHS 3apa0OTHOM IUIAaThl 3a JOTMOJHUTENIbHOE Bpems. [Ipu mpogomkeHnu padoThl B
HACTOAILIEM PEXKHUME Hac XIAET OTPULATEIbHBIM JTOXOJ W B JaJbHEHIIEM — JIMKBHAAIUSA
O6mectBa.fl HaferOCh, YTO YBETUYEHHE JIUTEIBHOCTH paboyero BpeMeHu OyaeT BPEMEHHBIM
Ha 3-6 mecsaneB u Hame OOImIeCTBO BBIWIET B Onmkaiiiee BpeMs H3 3aTPyIHUTEIBHOTO
nojoxkeHusi. B Hamem otxaene paboTaloT MOPSAIOYHBIE COTPYAHUKH, HAa B3aUMOBBIPYYKY
KOTOPBIX pyKoBOACcTBO OOmecTBa Haneercsa. [oroBa oTBeTuTh Ha Bamm Bompocsl,
MPETOKECHHS
PyxoBoautens 3
JoOpslii 1eHb, kosieru!
C zaBTpamHero AHS Mbl OyleM C BaMH BHJETbCS 4dale, oOmarbcs U 00CYyXaaTh
MPOM3BOJICTBEHHBIE BONPOCHl aKTHUBHEW W OOJBINE, U HA 3TO y HAC €CTh | JOMOJHUTEIbHBINA
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pabounii yac. M 3T0 Bce Gnarogapsi He MEpPexoy Ha «IETHEe» BpeMsa. A UCKIIOYUTEILHO BO
Oiaro mpouBeTaHUs Hamled KommnaHuu. Pabouee BpeMsi yBeaMYMTCS, 3apIuiaTa HET, HO
YCUJIMAMH HAIIEro CIUIOYEHHOTO KOJUJIEKTHBA MBI YIIYYIIMM pPe3yibTaThl Hamied paboTbl U
3apaboTaem OoraTyro MpeMHUIo.

BriOepure TOT OTBET, KOTOPBIM BaM KaxkeTcs cambiM 3 dextuBHbIM. ChopmynupyiiTe cBOH
OTBET. A Temnepb CBEPhTECH C HALIUM MHEHUEM.

Keiic 2
Kpatkas xapakrepuctuka npeanpusITHs

[lpennpustue, kKoTopoe OyIeT paccMaTpUBaTbCS W HAa OCHOBAaHUM JESTEIBHOCTH,
KOTOpoi OyAeT NpOBOAUTHCA JdalbHEWIIU aHamu3, sBisercs roctuHuna «Kopsery.
['octuanna «Kopeer» ocHoBana 27 ngexadps 2001 roza.
Otenb OpPUEHTUPOBAH HA MPHUEM KIMEHTOB C MOBBIIMICHHBIMU TPEOOBAaHUAMH K KadeCTBY
HOMEpPOB U cepBHUCOB. (Superior business).
VYxe B wuroHe 200lroma MOCKOBCKON TOCYJapCTBEHHOM KOMHMCCHEH CTaHAApTU3ALUU
TOCTUHHYHBIX YCIYT, OTEJI0 MPUCBOEHO YeThIpe 3Be3/1bl. Ha 1aHHbBIII MOMEHT 3TO €IMHCTBEHHO
(GYHKIIMOHUPYIOMIAs YEeThIPEX 3BE3/l OYHAs FOCTUHHUIA B AcTpaxaHCKO# oOmactu. ['ocTuHMIA
pacnonoxena B 500 MeTpax oT KyJIbTypHOTO U JI€JIOBOTO LIEHTpa ropoja ACTpaxaHu.
Bce Homepa B roctunuue (a ux 66), OTHOCATCA K KJIacCy JIFOKC U OCHAILEHbI 000pyA0BaHUEM
MHUPOBOTO cTaHJIapTa (KOHIWUIMOHEP C MWHAUBUAYAIbHBIM PpEryJIATOPOM TEMIEpaTyphl,
TenedoH, CIIyTHUKOBOE TEJICBUICHUE, Paino, PeH, MUHH 0ap).
Kpome 53TOro B TOCTHHHUIIE HMEETCS O3J0POBHUTEIbHBIA KOMIUIEKC, KOTOPBIH BKIIIOYAET:
OacceliH, cayHy, TpPEHa)XEpHBIM 3aj, MacCaXHbi kKabwHeT. DPGheKTUBHO paboTaeT CaloH
KpacoTsl. Pectopan roctunuilsl BMemaet 150 genoBek
bankeTHpll 3a;, TpaHc@opMmupyembli B KoH(epeHI-3as, BMem@aer 10150 uenoBek. 3an
OCHAIIIEH caMOW MepeaoBOil TeXHUKOM, MO3BOJSAIONIEH MPOBOAUTh CEMUHAPHI, KOH(pEPEHIINH,
BBICTABKH M SIPMapKH Ha CAaMOM BBICOKOM ypOBHE.

AHanu3 MOTHBALIMOHHBIX MPOILIECCOB HA MPEANPUITHH

Kaxnpiii pabotHuk roctuHunbl «KopBeT» HMeeT COOCTBEHHYIO CHUCTEMY LE€HHOCTEM,
OTpeEISAIONIYI0 YHUKAJIBHBIH Ha0Op M COOTHOIIEHHWE MOTHUBHpYHOIUX (akTopoB. IlosTomy
cucteMa MoTuBaluMu B roctuHuue «KopBeT» JOKHA MPEeAOCTaBiIATh pPabOTHUKAM
MaKCUMaJbHO IIUPOKMH W TUOKMH BHIOOpP MOTHUBHMPYIOIIHMX CPEACTB, B pPaMKaX KOTOPBIX
Ka)KJIblil paOOTHUK BbIOMpaET cede To, YTO JUIsl Hero 00J1aaeT HauBbICIIEH 1[€HHOCTHIO.
[TIpoGiieMa MOTHBHpOBaHMS TpyJa SIBISIETCS OJHOM M3 CaMbIX OCTPBIX NMPOOJIEM, CTOSIIUX
nepen rocruHuien «Kopser».

Kak mnpaBuiio, pyKOBOIWUTENW pacCMaTpPUBAIOT CUCTEMY MOTHBALlUM KaK HWHCTPYMEHT,
0a3uPYIOUIMIICS HA MMEPCOHATBHBIX BHITJIATaX paOOTHHUKY.

B «KopBete» cucrema MOTHBAallMM HEOTHEIMMAa OT CHUCTEMbl HayHclIeHUs (OHAA OIIaThl
Tpyna.

CornacHo MPUHATHIM CUCTEMaM MOTHBAllMU paOOTHUK MOJYYaeT:

- 0a30BYy10 3apabOTHYIO IJIATy B 3aBUCHMOCTH OT HEPAPXUUYECKOTO YPOBHSI YIIPABICHUS;

- IPEMHUH U OOHYCHI TIO pe3yJIbTaTaM JIeATEIbHOCTH MOAPA3/IeICHUS 3a OTUETHBINA EPUOS;

- peMuu 1 OOHYCHI MO pe3yJibTaTaM JMYHON JEATEeNbHOCTH pabOTHHKA (JIMYHbIE OOHYCHI U
JIOTIIIATHI 32 UCTIOJTHEHHE MTPOEKTOB, KOMHUCCHOHHBIE, TOJACPKKA 00yUaIOIMUXCs, U T.1.);

- IPEMUU U OOHYCHI 110 pe3yJbTaTaM JIeITeIbHOCTH OpraHU3alliy B 11€JI0OM (T0/10BbIE OOHYCHI).
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Takast cuctemMa MOTHBAIlMU JOCTATOYHO 3(()EKTUBHA B CHIIy HU3KOTO YPOBHS >KU3HH, W, JUIA
OONBIIMHCTBA TPEANPUATHH, COXpaHSET CBOI aKTyalbHOCTb. TeM HE MeHee, Ha pBIHKE,
HECMOTpsI Ha BHEIIHIOIO JOTUYHOCTb U B3BELIEHHOCTb 3Ta CUCTEMA IOCTEIEHHO TEPSET CBOIO
3(pdeKTUBHOCTD.

Cas13aH0 3TO co cienyromuMu paxtopamu: Bo-nepBbIX, Ipu peryisipHO BhIIIaTe OOHYCOB,
KOMUCCHOHHBIX U TNPEMHM, LIEHHOCTh U MOTHUBHUpPYIOUIEE BO3JEHCTBHUE PE3KO CHIXKACTCS -
pabOTHUK TpPHUBBIKAET K HHUM, pPACICHHBAeT MX Kak (opMy 3apaboOTHOW miarel, ¥ Jr00oe
CHUKEHUE TaKWX, MO CYTH JOMOJHUTEIbHBIX, BBHIIIAT BOCHPUHUMAETCS KaK YHUKEHHUE CO
CTOpPOHBI paboToAaTes.

Bo-BTOpbIX, HauaIbHOE MOTHBUPYIOILEE BO3JACHCTBIE NEPEMEHHONW YaCTH OILIATHI TPyAa, Kak
paBUjIO, MOTHBUPYET TBOpuYecKoe Hadajo paborHuka. Ho, Ha mpakTuke, aKTUBHOE
TBOpUECTBO  paboTomarereM  MpakTHUYeCKH HuUkKorga He  TpeOyercsa.  TBopuecTBo
BOCIIPMHMMAETCSl KaK JOCaJHOE HEJOpa3yMEHME, MEIlIaollee TeKyLIeH peryssipHoi padore.
TBOpUECTBO, C TOUKH 3PEHUSI COBPEMEHHOTO POCCUUCKOT0 COOCTBEHHUKA-MEHEIKEpa, MOKET
MPOSIBIIATh JTMOO caM COOCTBEHHHK, JIMOO BBICIIMN PYKOBOJIUTENb, MO0 OHU M TOJBKO OHH
«JIydille 3HAIOT M HECYyT OTBETCTBEHHOCTH». BoO3HHMKaeT KOHGIMKT Ha 0a3e B3aUMHOIO
HEMOHUMAaHUs, MOTUBHPYIOUIEE BO3JCHCTBHE KOMIIEHCHPYETCS HETAaTUBHBIM OTHOIICHHEM K
TBOPYECKUM ITOPHIBAM.

Cumwxenue 3>(QQPeKTUBHOCTH MOTHUBAIMHM BBIHYXKIaeT paboTojaTensi MCKATh HOBBIE METObI
MOTHUBUpOBaHUS IHepcoHana. [Ipu 3TOoM, Kak NpaBUIO, MOpAJIbHbIE «MOTHUBAaTOpPHD» HE
MPUHUMAIOTCS B pACUET, IOCKOJIBKY HE BIIOJIHE MOHATHO - JJIS YET0 UX IPUMEHSITh.
EAMHCTBEHHBIM MOpalbHBIM METOJAOM MOTHUBALUU, TPAJAULMOHHO NPUMEHSEMBIM, SIBISETCA
METO/1 TUYHOTO OOIICHHUS.

Mopansubie noonipeHus: B 85% ciydaeB cBoasTcs K JuuHOM moxBasie U B 10% ciyuaeB - k
noxsaje (rpamore, 0JIaroJapHOCTH M HpOd.) mepen JUIoM Kosier. OnaTb-Takud MPOLEHTHI
yKa3aHbl MCXOJs M3 BBIOOPKH, KOTOpas HE MOXKET CUUTAThCA pENpe3eHTaTHBHOW. Takum
00pa3oM OCHOBHOM MOpaJIbHBIM (PaKkTOp - TUUHOE OOILEHUE.

MoTtuBupyomux GakTopoB B JAHHOM Clly4ae HECKOJIbKO (CIIMCOK MOKET OBITh MPOIOIKEH):

- (pakTOp BHUMAHUS U 3aIMTHI CO CTOPOHBI BBICILIEIO PYKOBOAUTENS - €CTh C KEM MO0OIIAThCH,
€CTh Ha KOM IIPOBEpPUTh CBOM HJEH, €CThb KOMY «IIOIJIAKAThCSl B JKUIETKY» M IOINPOCHUTH
3aIUTHI;

- (aKTop «CBOETO MapHA» - C TAaKUM PYKOBOJUTEIEM XoueTcs paldoTaTh, €ro Xouercs
HoJIepKaTh U HEMPUIMYHO OOMaHbIBATh;

- (aKTop CONPUYACTHOCTU - OJU30CTh K LEHTPY MPUHATUS PpELICHUH, ONepeKaroIast
uHbopMaluss M oOJajaHue KOH(PHUAECHUUATbHONH HMH(OpManMuend CyIECTBEHHO MOJHUMAIOT
cTaryc pabOTHUKA;

- (axkTop BIMAHMA - OJIM3KHME KOHTAKTBHI C LEHTPOM MPHHATHUS PEIIEHUH MPOBOLMPYIOT
«CHHJPOM COBETHHKa», MPU KOTOPOM PaOOTHUK CTPEMUTCS OKa3aTh AMOIMOHAJIbHOE JIMOO
UHTEIJICKTYaJIbHOE BO3JCHCTBIE HAa MpUHMMaeMble pemieHus. Ecnu Takoe yaaercs, paOOTHHUK
HAa4YMHAET BIMATH Ha PYKOBOJUTENS B LENSAX YKPEIJIEHUsI CBOEro cTaTyca, puaaBas cebe Bec
KaK Jujaepy HeopMaabHOM IpyNIibl, BO3MOXKHO JaXke elle He C(hOPMUPOBAHHOM.

B oOmiem, Tpaauuuu MOpagbHOTO CTUMYJIMPOBAHUS, METKO OTPa’K€HbI TEPMUHOM <«JIOCTYM K
teny». Kak mokazaHo BbIlIe, TaKM€ METOJAbI MOTHBAIIMM HECYT B ce0e Cepbe3HyI0 YIrpo3y
Ou3Hecy, MOCKOJIbKY BIMSIHUE paOOTHUKOB HAa PYKOBOJAUTENS HE CBSI3aHO C 3P (HEKTUBHOCTHIO
Ou3HEC-CHUCTEMBI B IIEJIOM, a JIMIIb OTPAXKalOT CTPEMIIEHHWE T€X WM MHBIX CIEHUAINCTOB
YIOPOYUTH CBOM CTaTyC Ha MPEANPUATHH.

[ToxBana mepes JIMIIOM KOJIJIET - HHAY€ TOBOPS, IPU3BIB K OOIIECTBEHHOMY MPU3HAHUIO 3aCIyT
pabOTHHMKA, HA4YMHAET T[0Jb30BAaThCSl BCE OOJbIIEH MOMYJISIPHOCTBIO OTEUECTBEHHBIX
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MEHE/KEPOB. DTO CBA3aHO C TEM, YTO TAaKOW BHJI IMOOLIPEHUS HECET B ce0e HECKOJIBKO
(bakTOpOB, KOTOPBIE MOTYT OBITh UCIIOJIb30BAHbI B YIIPABIICHUU:
daxTop craryca - eciau pabOTHHKA MyOJUYHO MMOXBAIWIM, TO 3HAYHUT, YTO 3TOT PaOOTHUK KaK
OBl CTAaHOBUTCA OJIMKE K PYKOBOJUTEINIO, MTOTy4aeT MOPabHOE IIPABO HA HEKYIO JIMIUPYIOIIYIO
MO3UIIHIO;
@®akTop KOMaH[Ibl - TOT, KOTO MOOLIPHJIA NMyOJIMYHO, HaUMHAET ceOsl 4YyBCTBOBATh UJICHOM
«KOMAaH/JIbI», Y HETO MOSBISETCS YyBCTBO OTBETCTBEHHOCTH 32 OOIIMU Pe3yJIbTaT;
@DakTop BbIIEIEHUS - MOXBAIUB KOro-TM00, pyKOBOAUTENb pa3pylliaeT HeQopMaabHbIE CBS3H
Takoro pabOTHHWKA, OCOOEHHO, €CIM pPa0OTHUK OBUT BBIJACICH HAa (OHE HETaTUBHOTO
OTHOIIEHUS K OCTaJIbHBIM YJ€HaM T'pYyTIIbL;
@daxTop wLejenoNaraHus - IMyOJMYHasl MoxXBaja, (AKTUYECKH, SBISETCS OTPAKCHHEM Ileiei
PYKOBOJAUTES, TOKA3bIBAET PAOOTHUKAM «JIMHUIO MAPTUU U TIPABUTEIHCTBAY.
Ha ocHoge omnpoca pabotarukoB «KopBeT» ObUTH BBISICHEHO CIIEAYIOIIEE:
* 59% paboTaronux Ha NPEINPUATUH, CPEIHE YIOBIECTBOPEHBI pa3MepoM 3apabOTHON IIIATHI,
15% - mMONHOCTBIO HEYAOBIETBOPEHHBI, W 26% - TOIHOCTHIO YJIOBJIETBOPEHBI CBOUM
3apaboTKOM.
* 56% CcOTPYHUKOB HE BUASAT MEPCIEKTUBbI POCTa B JAHHOW OpraHU3aIlNH;
* 64% omnpammBaeMblX CKa3ajJld, YTO MX YJOBJIETBOPSAET B3aUMOOTHOIIEHHE C
HEIMOCPEJICTBEHHBIM PYKOBOJIUTEIIEM;
* 42% paOOTHUKOB OTMETHJIA HEJOCTATOK HHPOPMAIIUU O IEJISIX U 3a/1a4aX MPeITPHITHS;
* 69% ompolIeHHBIX PaOOTHUKOB YJIOBIETBOPAET KOIPPUIMEHT BaXKHOCTU OTBETCTBEHHOCTH
BBITIOJHIEMON PabOTHI;
* MHOTHE HEYBEPEHHBI B 3aBTPAIIIHEM JTHE;
* 90% OTMETUIIN CPEJHIOI0 yA0BIETBOPEHHOCTh B BO3MOXKHOCTHU BBINOJIHATH paboTy, KOTOpas
ObL1a OBl yBa)kaeMa MIMPOKUM KPYTOM JIFOJIEH;
* 89% MOTHOCTHIO YIOBJIETBOPEHBI B3aUMOOTHOIICHUSIMH C KOJUIETaMH 110 padoTe;
* Qonplle TIOJIOBUHBI OINPOLIEHHBIX HE YIOBIETBOPSAET BO3MOXHOCTb MPOSBICHUS
CaMOCTOSITEIbHOCTH U MHUIIMATUBEI B paboTre. OCTaabHYIO K€ YacTh yIOBIECTBOPSIET;
* OOJIBILIMHCTBO ONPOIIEHHBIX HE YCTPaWBaeT COOTBETCTBUH PAOOTHI C UX CIOCOOHOCTSIMU;
* 57% He cuutaeT paboTy CPEACTBOM JOCTHKEHHUS yCIleXa B )KU3HU.

3ananue K Keicy
BHumartenbHO U3yunTe KEMC M MUCbMEHHO OTBETHTE HA CIEAYIOIINE BOMPOCHI:

1. CrenaiiTe BBIBOJBI M aHAJIN3 MOTHUBALIMOHHBIX IIPOLIECCOB HA MPEAIPUATHI

2. Kakne y Bac OyayT mpeasio)KeHHs MO CTUMYJIHMPOBAHUIO M MOTHBalUMU TpyJa Ha
npennpustuu. Ilepeurcnure 1 00bSICHUTE Ballly TOUKY 3PEHUS.

3. K kakoll TO4kM 3peHHs CKJIOHSETEeCh JUYHO BBl (corjacHo ompocy)? Ilouemy BB

cAenanu Takoe 3akiarodeHue? M 4to Bac ycTpawBaeT WM HE yCTpauBaeT B padoTe U CHCTEME
motuBanuu npeanpudatus «KKOPBET». O0bsacuute nouemy.
Keiic 3 /IneBHUK M0J1010T0 ClIENHATIHCTA

Jletom 2014 roma seimryckuutia Yal TV, Eroposa Onecs, moydmia JUTUIOM TI0 CIIETIHATEHOCTH
«octuamunoe meno». llomHas HAAESXT W OXHUAAHWNA, C OONBIIMM Oara)koM 3HAHWM, OHA peIIia
YCTPOUTBCS Ha OOJBIIIOE MPEANpHUITHE, YTOOBI HAOpaThCs ombiTa. [lociie HempoJOIKUTENBHBIX TTOUCKOB
OHa HaluIa noaxoAsMmuil BapuanT. OHa yCTPOMIIACH CIIEIIMAIMCTOM I10 KajpaM Ha KPYITHOE MPEIPHUITHE
C YHCJIEHHOCTBIO OKOJIO 10 Thicsiu paboTHHMKOB. M X0Ts 3apaboTHas miara Obuia MajeHbkas (okiax 2800
p.), HO 3aTO UMENHCH MEPCIIEKTUBEI KAPLEPHOTO POCTA.
CTOJIKHYBIINCH C PeaIbHBIM TOJI0XKESHHEM el Ha MIPEPUITHH, OHA ObLIa YIAUBIIEHA U JUIS TOTO, YTOOBI
KakK-TO pa306paTLcsl B CUTyallMHu, OHa pEiinjia BECTU JHCBHHUK. Bot HEKOTOPLIC 3aMETKHU U3 €€ THCBHHUKA.
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1 aszycma. Hauanbhuk otaena no pabote ¢ nepcoranoM, Meanos Cepreit BUkTopoBuY, pa3peiini MHe
IOPUCYTCTBOBaTh Ha IpuemMe B Jr00oe Bpems. I ceromns s pemmiaa BOCIOJB30BATbCA ATOM
BO3MOHOCTBIO.

3axomuT JKeHIIMHA: «Y Bac €CTh KaKue-HUOYAb BaKaHCHU 7

HBanoB (00pr9HBIM TOJTIOCOM): «HeT, Hruero Het». JXXenmuna:

«UYto, cOBceM HUKAaKHUX BaKaHCHI?»

HBanoB (cpbIBasich Ha KpHUK): « S e ckasai, HeT, y Hac mpueM 3akpbIT! CKOJIBKO pa3 HaJo MOBTOPUTH?»
3areM 3axX0qUT JeByIIKa (C ABYMS JUILIOMAaMH): «3IPaBCTBYHTE, a y Bac €CTh BakaHCcHU?» VIBaHOB:

«Her, k coxanenuto, HU4ero Her». epymika: «Hy nanHo, oueHs xaib. Jlo CBUOAHUS.

HBanoB: «Ceifuac mpreM 3aKpbIT, HO BBl Ipuxoaute nocie HoBoro rona. Moxet 4To-HUOY b HAWZAEM.

8 agzycma. Ceronns s u3ydana OpraHu3allMOHHYIO CTPYKTYpPY NmpeanpusaTus. 1 oueHs yauBHIach TOMY,
YTO B MOJYUHEHUH y T€HEPAJIBbHOTO AUpeKTopa HaxoauTcs 12 3amoB. M 3TO mpH yCIIOBUM TOTO, YTO MY
6oubiie 70 €T, U OH ITOCTOSHHO OOJIEET U JICKUT B OOJILHHILE.

10 aszycma. Ceronnsi s HAKOHEII-TO MOJYYMIIa CBOE TIepBoe pabouee 3aqanue. S qomkHa pa3paboTath
nojoxenue o0 amantanuu. Pemmna coOpaTe mHpOpMAIHIO, KOTOpas y HUX €CTh HA MPEANPHUSITHU IO
ajanrtanuu, u oopatwiack K Tatesine Binagumuporue. OHa fajia MHE UMEIOIIMECS Y HUX JTOKYMEHTHBI. S
UX cTaja cMOTpeTh W oOHapyuna TaMm «llamMsITKy BHOBb MPHHATOrO COTPYIAHHMKa». A Tak Kak s cama
TOIBKO YTO yCTpPOWJIach, TO i TOmpocwuia AaTh MHe ee. OHa C HEJAOYMEHHEM H HEIIOBOJIBCTBOM
BBIXBAaTWJIa 3Ty MaMATKY y MEHs U3 pyK. Sl monHTepecoBaiachk, YeM BbI3BaHa Takas peakius. OHa oueHb
HEPBHO OTBETHJIA!

- 3auem oHa TeOe? Y TeOs BeIcIiee oOpa3oBaHHE - cama afanTupyembes! DTo Uil TeX, KTO
3akoH4MI 9-11 KmaccoB, OHU TIyNbIe, IPUXOAAT Ha 3aBOJ U HE MOTYT HUYErO COOOPa3UTh U MO3TOMY HX
HaJ0 afanTHpPOBaTh.

U TonpKO s Hayanma pacckasblBaTh €i, KOro Haxo aJalTUpoBaTh, Kak MEHs rpy0o mepebuina CBeTyiaHa
AmHatonbeBHa (KoTopasi, 00bIYHO, 100pas):

- Onecs, Tol uTo OyOHUIIB? Pasytics, uto Teds BooOIie croa B3suiu! U s B

LIOKE yIJIa.

11 aszycma. 51 Bce ee B 1IOKe.

12 aecycma. 3Has o TOM, YTO OTACNBHO OT OTJE]a YNPABICHHS IEPCOHATIOM CYLIECTBYET OTAEIN
COLMANILHON aJlanTaiu, s Mollia TyJa ¢ nenbio coopa madopmanmu. Oka3anock, 4TO TaM €CTh MOYTH
BCE HEOOXOJMMBbIE JOKYMEHTBI MO ajganTanud. S moia oO0paTHO B CBOW OTHEN M CHpocWiIa y
HayYaJIbHUKOB, 3a4€M OHH JJalld MHE 3To 3afanue. Ha uyro oHu oTBeTHIIN:

Hy, BbI moHnMaeTe, OHU B TOM OTJeNe pa3padaTbIBalOT MOJOXKEHNE 00 aJanTaiuy, HO YTO Obl HE XOAUTh
M HC BBIIIPAIINMBATL Y HUX 3TO IOJOKECHUC, K TOMY K€, HCU3BCCTHO KOI'Jla OHM €ro HaluvIiiayT, JIy4Ill€ MbI
HaIMIIEM CBOE.

16 ascycma. CeroHs KO MHE MOAXO/IUI HAYaJIbHUK BOGHHO-YYETHOTO OFOp0. MBI C HUM pa3roBapHBalli
O TOM, KaK TYT paGOTaTB, Korga Takue yCJIOBUSA: KOMIBIOTCPOB HET, 3apIljiaTa HU3Kas, I/IH(i)OpMaIH/II/I HET,
JOKYMEHTHI JIe’KaT HEU3BECTHO Il U T. A. Y OH «110 cekpeTy» COOOIIMI MHE, YTO «HU3aM» (PSAOBBIM
paOOTHMKaM) HE HPABHUTCS, YTO HAYaJbHUKH PAaOOTAIOT 3/1eCh Ha KOHTPAKTHOHW OCHOBE M MOIYyYaioT
ropasjio 0oblie uX, He OHATHO 33 YTO, YeM OHH Jydie?

17a62ycma. Ceronns okono 9 yacoB Ko MHe mojonuia Aita ['eHHaIbeBHA U TOBOPHT:

3HaeTe, CerojiHs y HaIllei COTPYAHUIIBI IEHb POXKIICHHSL. ..

W gato?

Kak uro?! Crona moau npuayT, a TyT BBEL...

N . 7 -copocwia s yIUBIEHHO.

Urto u? He moriu Ob1 Bel yiiTH 0TCIO/1a HA JaCHK-APYTOMH?

Ho Ttak kak s cerognsa ¢ ytpa Obina 1o0pas M CKaHJAIWTh MHE OBUIO JIEHb, TO 5 KMBHYJa M CTaja
cobupaTbes. A OHa, BUIS TaKyl0 MATKOCTb, PEIINiIa COBCEM OOHATJIeTh U TOBOPUT:

W eme MbI mmanupoBaiin coopaThest B 00ea. [loaromy Moxker Bac u B 00ex 3meck He Oyaer? - HO, BUAS
KaK 1 U3MCHHJIaCh B JIMIEC, ITOCIICIITHO ,ZIO6aBI/IJ'Ia - Ho BBl MOXkeTe BOCHOIB30BATHCI HAIleW IT€YKOH U
pasorpeTs cede 00es1, HO TONBKO MOEIIbTE B APYTOi KOMHATE, MOXKaITyicTa.
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Ho Tak xak MHe cOBCeM He XOTEJIOCh CMOTPETh Ha TO, Kak OHU OyIyT Mpa3HOBAaTh, sl coOpajack  Mmomuia
JIOMOM.

19 aseycma. Ceroans st paborana B Oropo BHyTpeHHero mombopa. Ilocme obema 3amien MoIomoi
yenoBek. M, Kak g MoHsIa, OH OBl 3HAKOM C HEKOTOPBIMH COTPYIHHMLIAMH (BCE OHM IPEATIEHCHOHHOTO
Bo3pacTa). Bo Bpems pasroBopa oH IOMHTEPECOBAJICS, KaK Aeia Ha 3aBoze. Ha uTo oHM eMy OTBETHIIN:
Jlem, TBI 4TO, OTKYZ]a MBI 3HaEM, Kak Jieyia Ha 3aBojie?

B xonue pabouero ans s 3anma k Cepreto BUKTOpOBHUYY TOrOBOPHUTH O TOM, YTO S HE COTJIACHA C TEMHU
3aJaHUAMH, KOTOpBIE MHE AAIOT, TaK KAaK OHM HE JIOTMYHbI, HE CTPYKTYpHPOBAaHHbBIC, HE NPaBHIbHO
oIpeJiesIeHbl BO BPEMEHH, ¥ BOOOIIE, HEKOTOPBIE 3a/laHus IPOCTo riryneie. OH OTBETHI:

Ha, Takue mpobaeMbl He TOJNBKO Y TeOs. MHe MpUXOAUTCS BBIMOJIHATH TaKHe ke Tiymsie 3aganus. Ho,
JIeJI0 B TOM, YTO KTO HE BBIIOJHSAET YKa3bl [€HEPaIbHOIO JUPEKTOPA, TOT 31€Ch HE p a00TaeT.

25 aecycma. C HavyanpHUKOM OTAENA KaJApPOBOIl JOKyMEHTalMH 00CYX[ana MOJOKEHHE O MpUeMe U
YBOJbHEHUH. 3allleNl HaYalbHHUK JAPYroro OTHeNna, U, MoKa s 3alMchiBaia TO, YTO MBI C Hell 0OTOBOPHIIH,
CTaJl pacCcKa3bIBaTh:

I'enepanbHbIll TUPEKTOP OPET HA CBOETO 3aMeCTUTENsL. TOT M3-3a 3TOr0 XOUeT IEepeBECTUCH Ha CTYIICHb
HIKE, TO €CTh Y HEro €CTh JKellaHWe paboTaTh Ha MPENNpPUSATHH, TIOMOYb HPEANPHUATHIO, HO HET CHI
TEPIIETh €ro OCKOPOICHUS U YHI)KEHHUSL.

30 aecycma. MeHs npuUriacuivd MONPHCYTCTBOBATH Ha COOpAaHWM HACTAaBHUKOB. TaMm BhICTymaia
JKEHIIIMHA, KOTopas, KCTaTh TOBOpd, He mpeacTaBuiack. OHa pacckasana O TOM, YTO Ha NMPEANPUSTHH C
2003 rona BBemeno Ilomoxkenme «O HactaBHHYecTBe». «Ho, - oOpaTuimace oHa K HacTaBHUKaM, - BbI,
HaBepHOE, O HEM HE 3HaeTe, T. K. HE BCE HAYaJbHUKU LIEXOB P acCKa3bIBalOT 0 HeM. 1loaTomy s Bam ero
3aYUTAI0.».

HenpusatHo ynuBieHHas TakuM TOJOKEHHUEM Jel, s pelluia BepHyThcs B cBod otnen. [logodas x
npoxogHoi B 16:15, 1 ¢ yxacoM yBHIENa, YTO OKOJIO TPOXOJHOW YK€ TOJMHUTCS OONBIIOE YHCIIO
pabouux, KOTOpBIE )KIYT OKOHYaHUsI pabouero AHS, YTOOBI BEIMTH ¢ TpeanpusTs. XOoTs padouuii I1eHb
3akangmBaeTcs B 17:00, a mpormyckaTh 4epe3 MpoXoaHyto ux HauHyT B 17:10.

Bomnpocsr:

KaxoBa opranuzannoHHas CTpyKTypa JaHHOTO MPEeIIpUsTHS?

Onumure ypoBeHb KOMMYHUKAIIUI HA IPEANPUATHH.

OnuiunTe OTHOIEHUS MEXAY NOJYNHEHHBIMU U PYKOBOJAUTEISIMH.

KakoBa Ha Bam B3risi1 cTeneHs JIOSUIbHOCTH COTPYAHUKOB K OpraHu3aun?

KaxoBo oTHoIIeHHE Ha TPEANPUATHH K BHOBb IPUHATHIM COTPYTHUKAM?

Kakue npo6nemsl, Ha Bam B3riisiz, cymecTByOT Ha JaHHOM NPEANPHUITAN?

Keiic 4. «/les10 npuBbIYKN

B xomnanum, 3a 10 ser cymecTBOBaHUS KOTOPOW CIIOKHWICS APY>KHBIA KOJUIEKTHB,
YUpPEAUTETH 110 KaKUM-TO MPUUMHAM PEIIMIIM CMEHUTh T'€HEPAIbHOTO JIUPEKTOpa. 3aMECTUTENS
JUpeKTopa ocTaBwin npexHero. COTpyAHUKH (UPMBI BHEIIHE CHOKOHHO BOCHPUHSIIA CMEHY
TFeHepalbHOrO0, HO BCE TEKYIIME BOIPOCHI MPEANOYUTAIM pellaTh HE C HHUM, a C €ro
3aMecTuTeneM. ECTECTBEHHO, JAaHHOE TIOJOXEHHE JIel1 CTajl0 BbI3bIBaTb HEIOBOJBCTBO Y
TEHEPAIbHOTO JTUPEKTOpPa, KOTOPHIA Hadajl aKTUBHO OOPOTHCS CO CIIOKUBIIEHCS MPAKTUKOM.
Boun mpoBenieHb! COBEIIaHUs, Ha KOTOPBIX YETKO OMpEesijIcs Kpyr OOsS3aHHOCTEH KakI0ro
paboOTHHUKA, AENEerMpoBAIMCh IIOJHOMOYHUSl T€HEPAIbHOIO JTUPEKTOpa M €ro 3aMecTHTels,
KOJJIGKTHB OTIIPABIsUICs Ha TpeHMHrdH. Ho curyanus He W3MeHHIach, paboTa KOMIIAHUU
MPAKTUYECKH Mapajin3oBaHa, MPUYEM, CO CIIOB COTPYAHHKOB, OHM HE CabOTHPYIOT HOBOTO
TEHEPAIbHOIO JUPEKTOPA, OHU MPOCTO "elle K HEMY HE NPUBBIKIN".

Kaxkue neiicTBus cneayer NpeAnpUHSTh T€HEPATbHOMY JUPEKTOPY?

Keiic 5
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Brl mpuexanu B opuC KIMEHTa, YTOOBI MMPOBECTH BAKHYIO MPE3CHTAIUIO. 3a ACCATh MUHYT O
Havyayia Bl OOHapy>KMBAaeTe, YTO Y BaC ¢ COOOM HEe Ta JucKeTa ¢ mpeseHtanuei B PowerPoint.
Bamu neiictBus?

DTO 3aJlaHie TOMUMO CTPECCOYCTONYMBOCTH M HABBIKOB PEIICHUS JCIOBBIX MPOOJIEM ITOMOXKET
BBISIBUTH, HACKOJIBKO XOPOIIIO CTYJEHT pa3oupaeTcs B MHOOPMAIIMOHHBIX TEXHOJIOTHSX, & TAKKE
y3HAaTh €r0 MOJAXO0J K NPOBEICHHUIO NPE3EHTAllMi, CTENEeHb 3aBUCUMOCTH OT TEXHHYECKHX
CPECTB.

Keiic 6
Yepe3 mATh MHHYT Y Bac BBICTYIUICHHE C JOKJIaJ0M. Bapyr Bel oOHapykuBaeTe, 4TO B
MaTepuaiax, KOTopble OyayT pa3faBaThCs CIyIIATENsIM, €CTh OIeYaTKa, MCKaXaromas CMBICIL.
Bamm gevictBusa?
C moMomipo 3TOro Keiica MOXHO OMPEACIUTh YMEHHE CTYJEHTA MPENOJHECTH ayJUTOPUM HE
OueHb MpHUATHYIO HHPopMmanuio. Kpome s3Toro mpencramisieTcs MpeKpacHas BO3MOXKHOCTH
OIICHUTH €r0 YYBCTBO IOMODA.

Keiic 7
Wnet BaxkHOE coBemnianue. Bam koiiera npejyiaraet pemeHue mpo0aeMbl, KOTOPOE OH SBHO HE
JI0 KOHIIAa MpoayMasl. Bel moHMMaeTe, 4To MOXKETe MPEAJIONKHUTh JIydllee, HO JJIg 3TOTO Halo
MOJIBEPTHYTh KPUTUKE MHEHUE Koyuieru. Bamm nefictBusi?
Pemenue nanHOW 3a1a9u MPOJAEMOHCTPUPYET MOIXO K OTHOIICHHSIM C OyIyIIMMH KOJUICTaMH,
JKEJIaHWEe MOMOYb, MOJAEpKaTh. Takke Bbl y3HAETE OTHOILEHHE K YEIOBEYECKUM CIIa0OCTSM.
Kpome TOro, 3ToT Keiic KOCBEHHO BBISBIISIET OPHUEHTHUPOBAHHOCTh CTYJEHTAa Ha JIOCTHUIXKEHUE
ONTUMAJIFHOTO PE3yJIbTaTa.

Keiic 8
Bbl — cOTpyIHHMK KOHCaITHMHIOBOW KoMmaHuM. Y Bac ecTb KIMEHT, KOTOpbIH O4YeHb ci1abo
pa3bupaercss B MapketuHre (Bam koHcanTMHr — MMEHHO B 3Toil cdepe). EMy HeoOxoanmo
OpraHM30BaTh PEKJIaMHYIO0 KaMIIaHUIO /ISl BBIBOJIa HOBOTO OpeHpa. Bel npeanoxure emy:
1) J0pOroe, MakCHUMaJlbHO MaclITabHOE MCCIIEeOBAaHHME M DPa3MELIeHHE peKIaMbl depes
Bamero naptaepa;
2) ¢boKyc-Tpynmy 3a HE3HAUUTENIbHOE BO3HArpaXkJI€HHE JJIsl YYACTHUKOB (POKYC-TPYHIBI U
OpraHU3aIMIo TEHJEPA, B KOTOPBIM BKIOUUTE U Bamero naptHepa;
3) BbIOOp M3 JIByX BapHaHTOB: Bbl yuuTe mNpencTaBUTENs KOMIIAHMM- KIMEHTa, U OHHU
CaMOCTOSATENIBHO IIPOBOJAT BCE BBINICYIIOMSHYTHIE MEPOIPUATUSA, WIM KOMIAHUA-KIMEHT
Jienerupyer 51o Bam.
Bri6epute BapuaHT, 000CHYyiiTE.

Keiic 9
B koinekTHBe, KOTOPBIM Bbl PYKOBOJUTE, CIOKMIIUCH JBE I'PYIIIUPOBKHU, KOTOPBIE IIOCTOSTHHO
KOHKYPUPYIOT MEXay co00M. ¥V ka0l U3 HUX €CTh JIMJEphl U UX Oojee WiIM MeHee aKTHBHbIE
npuBepkeHIbl. [Ipy 3TOM BB 3HaeTe, YTO y JIMJEPOB XOpoluue Ou3Hec-pe3yibTaThl. Bamm
neiictBus? (Keiic mpoBepsieT yMeHHE CTPOUTH OTHOILIEHUS B KOH(DJIMKTHON CUTyalluu, yMEHUE
BJIMATH Ha JIIOJIeH, arpeCCUBHOCTD, CKJIOHHOCTh K MHTPUTaM.)

Keiic 10
CoTpyaHHMK 4acTO MpPOSABISAET MHULMATUBY HE TaM, II€ HYXHO, U3-3a YETO HEPEIKO CTPAJAIOT
paboure mpolecchl W MTOTOBBIM pe3yiapTaT. Bbl 3HaeTe, 4YTO COTPYAHUK JOCTATOYHO
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kBamuduuupoBad. Bamm  geiictBusa?  (IlpoBepser  cTuib  ympaBieHHs, — YMEHHE
IPOAHAJIU3UPOBATh CIOKHYIO CUTYaLMIO, BApPUATUBHOCTD MBILICHHSI, CKIOHHOCTh K OOBUHEHUIO
NOJYMHEHHBIX UJIM K PELICHUIO BO3HUKIIEH CUTYalluH, 3HaHUE IPAaBUI MOTUBALIUU U KPUTHKH. )

Keiic 11

l'octuanna «bakkapa» - camas KpyllHas TOCTHHMLA T. SlpociaBisg , uaymias B HOTY CO
BpPEMEHEM U MOCTOSIHHO BHEAPSIOUIAst TIepeI0BbIe TEXHOIOTUN OKa3aHus yciyr. BoT yxe Gomee
10 neT oHa IMIUPYET B CIIUCKE TOCTUHUYHBIX NpeanpusiTiii bonbiroro Jleca. TsoxenoBaro 6110
HauyMHATh mocie packosia Benukoro Jleca na bonpmoi, Manbiid, [laneHuii, bonoTucteii u
apyrue. Ho HMuero, BBICTOSAIM, KOJUIEKTUB COXPaHWIM, MOJIOAEKb MOATOTOBHIIA — HACTOSIIAS
6oesas cmena! U teneps B nuaepax!
HeticTByromue nuua:

Benukuii JIeB — ['eHepalibHbIN JUPEKTOP U TVIABHBIA aKIIMOHEP FOCTUHUIIBI «bakkapa»
Mynpeiit bapcyk — HadasnbHUK KOMMepueckoro otaena. [lpasas pyka I'enepansHoro. Bee 10 ner
BMecTe!
Lllyctpas benka — HauaJIbHUK OT/eNIa MapKeTHHra. Bcero 1Ba roga B JOJKHOCTH, a yXe IATh
HOBBIX UJIEH, peaIM30BaHHBIX Ha MPEINPUATUN.
Xutpslit JIuc — HaYaIbHUK OTAeNa npoAax. Haxomxuus, nuzodperareneH. Toibko Giaromapst 3TuM
KaueCTBaM ILIaHbl IPOJAX U BBINOIHAIOTCS !
HoOpeiit Mensenp — HaYadbHUK OTAENa HOMEpHOro ¢oHAa, OBIBIIMKA HAYaJbHHUK OTIENA
POJIaXK.
Tpeckyuass Copoka — ciyx0a oOmecTBeHHOro nutanus. CiIaBUTCS YMEHUEM pacCyKIaTb O
HEU3BECTHOM M JI0Ka3bIBaTh HEAOKA3yeMOeE.
Enor IlonockyH — HaualbHHUK OTAeNa 1o padote ¢ mnepcoHaioM. CKpymysie3eH W TIIATENIEeH B
pabote. Benukuii JIeB 1eHUT 3TO, HE B3Mpas Ha KOH(MIMKTHOCTb W HEYEMHbIH TeMIepaMeHT
Enora.

Bor yxe Heckonbpko MecsleB coBelanus y Benukoro JIbBa mpoxonsaT «co ckpunom». Kaxkasiit
HAYaJbHUK CYMTAET CBOMM JOJIOM IUIECHYTb Macia B OroHb. M rIyaBHas TemMa — HET
HOPMAaJIbHOT'O IIEPCOHAJIA.
- N3menbuanu 3Bepu! Huxomy nosepust Her! I'ma3z nma rma3 HyxeH! — xajioBaics B
ouepenHoi pa3 Xurpsiii Jluc. — [IponaBate HekoMy! CuasT IATH cTapblx XOMSKOB HAa CBOMX
KJIMEHTAaX, LEeJIbIMHU JHAMHU B JIOMHHO PEXKYTCS J1a KAYT, KOTJa KTO U3 MOCTOSIHHBIX MOKyHaTenei
MO3BOHUT. A c/eaellb KOMy 3aMeuaHue, - 00MkatoTcs. ['0BOpAT, MbI )K€ IUIaH BBINOJIHAEM, U
3apIuiaTy HaMm BCE PaBHO HE MOBBICAT, YEro HaNpAraThCsi?
- A kak pasblie 0bu10 xopoino! — moaxsatun [JoOpsiit Measens. Benb atux XoMsKOB s Ha
paboTty moalupal, Tak OHU LEJIbIMU JHSAMHU 3€MIIIO PBUIM, HapaOaThiBas KIMEHTCKYIO 0a3y.
Tenedounnsie cuera «Jlecrenekomy» ¢ Tpynom orutaunBaiu! Kcratu, y MeHs B 3aKyIKax Ta ke
ucropusi. Benp joructruka — 9T0 3aXBaThIBAIOIIEE JIETI0, KaK AETEKTUB. A Mou TroneHu (nan ke
Bor nogunHeHHBIX!) €KaT HAa JOJKHOCTH B MPSIMOM U MEPEHOCHOM CMBICIE. A Belb ellle TPH
rojia Hazaj, s CibllIall, OHU CUUTAIHUCH JIYYIIUMHU CHEUAINCTaMU B CBOEH 00JacTH, MPU3bI U
MpEMUU NoTyqaiu!
- Ha mpowusBonctee He nyuiue, - 3asBun Mynpsiid bapcyk. — Ilate ner Hazan, xorna
MOJITOTOBJICHHBIX KaJPOB HE XBaTajo, Mbl HaOpaiu MONOIBIX 3aliuuX, BHITYCKHUI] TpaBKUHOMN
AkaneMuu, mpejrnosiaras, 4To BBIPACTHUM M3 HUX KJIACCHBIX CIIEHUAINCTOB. A Te 4epe3 roji-
JpPYroil 3aMy» TMOBBICKAKMBAIM, U KaXKJble TPU Mecslla — B JEKPETHbIM OTMYCK. A TpaBbl
JIEKapCTBEHHBIE KTO 3a HUX cobupaTh Oyzaer, Mbl ¢ Exxom? UTo-TO, MHE Ka)keTcs, 37€Ch OTAel
IepCOHAJIa HE T0AyMall.
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- Bor, u kpaitnuii o0bsBuiicsa! — nojaHsicst co cBoero mecra Enot IlonockyH. Kak ¢
YIPaBJICHUEM HE CIIPABIsIEMCs — 3TO KaJApbl BUHOBATHI! A KTO U3 Bac 3a MOCJEIHEE BpEMsI MHE
HOPMAaJIbHYIO 3asIBKY Ha 110A00p nepcoHaa nojaai?

- S! — noackounna benka. — Bee yeTko ykaszana: 4To KaHIUAAT JOJDKEH 3HATh, YTO YMETh,
KaKUM ONBITOM 00JIafaTh, BIIOTh A0 3HAHUS 00E3bSHBETO sI3bIKA (MBI TYT ¢ AQPHUKOI CBsI3U
HaJa)KHBaeM ).

- [a, neucTBUTENbHO, - noAAepkal EHOT. — MBI cTporo mo 3ToM 3asBKE€ W HALLIA
CrienuagucTa. YTKOHOC, Kaxercs, ero damunusa? Penkuii cnenuanucT, clydaiHO K HaM W3
ABctpanuu 3anecno. U xak padoraer? — oOparmics Exor k benke.

- Otnnunuk! YyBcTByeTcs 3arpannyHas mkosa! Hamm Bce ¢ Hero mpumep 6epyT!

- Hy BoT, 3Ha4uT HE B KaJpax /€0, MbI 3a CBOIO pabOTy OTBEYaEM, - OOMXKEHHO MPOI0JIKAI
Enort. [laBaiite nyumie nojaymaeM, B 4eM TYT J€JI0, U YTO HAJ0 UCIIPABIIATS,

- MunyTouky, - mpepBai Bcex JleB. — Ceityac 1o TennKy BaXXHOE COOOIIEHHUE TOJKHO OBITh,
KCTaTH, M0 MOBOJy KaapoBbIx mpobnem. [Ipennarato mpepBaThcs U HIOCMOTPETh. TaM U Mpo HAC
Oyner.

He noxwupasce corimacusi NpUCyTCTBYIOIINX, JIEB BCTalm M BKIIIOUMI TEIEBU30P. A TaM y»ke BO
BClo Tapaxtena Tpeckyuas Copoka, camasi nonyJisipHas xKypHainuctka «Jlec-TBy».

- [TocmoTpuTe, YTO MPOUCXOIUT, YBAKaeMble TEIE3pUTENH, - 3asinBasack Copoka. — Ckopo
Ha HAIIUX MOPeNnpusITHsIX HekoMmy Oyzaer pabotats! Poxxmaemocts B Jlecy mamaer! 3Bepu
pasberatorcsi, kto Kyaa. B ogun Tonbko bonmotucteiii Jlec 3a mocnenuuit rox 16 craii Jukux
KaGanos nepebexanu. Tam uto, menqom Hamazano? Her! IIpocto xenmyneit Tam 6ombiie. A KTO
HaMm MemaeT ayOoB HacamuTh? U xemyneit Oynmer BmoBosb, u KabGaHbl HUKyHa yXOAWTH HE
CTaHyT. A CTpaHe OT 3TOro OjJHa MPUOBLIL: HY KTO Jydiie KaGaHOB yMmeeT 3eMIII0 BCIIaXUBaTh?
A dro genaercs B JAepeBooOpadareiBaroiiel mpomebiiuieHHocTH? Jla mpodeccuoHambHO
MOJArOTOBJICHHBIX BOOpOB HBIHUE JHEM ¢ orHeM He HaiTu! Bce Ha 3apaboTku B OnmKHEE H
nanpHee 3apyOexnpe pBaHylu, u TaM eBporioTuHbl cTposaTr 3a CKB. Tyma u cembu cBou
nepeBo3ar — Ha [IMJK. A ceiluac Mbl B TOCTSX Yy OJHOTO U3 JIMAEPOB OTEYECTBEHHOIO
FOCTUHUYHOTO OM3Heca, rocTuHUlbl «bakkapa» W pa3 yx Tema Hallero pasroBopa CErojiHs —
KaJIpbl, TO U TOTOBOPUTH MBI PELIMIIA C JUPEKTOPOM OTJENA NEPCOHATIA KOMIIAHUU T'OCIIOJIMHOM
Enorom Ilonockynom. Ckaxure, yBaxkaembli EHOT, kak Obl Bbl ¢ mpodeccrnoHalbHON TOYKHU
3peHUsl OUEPTUITU KaAPOBBIE TPOOIEMBI CETOTHSATHETO THA?

- O, MeHs TOKa3bIBAIOT, - BCTpEneHyscs EHOT.

- KanpoBas mpobiema — 310 mpobiema cucrteMHasi, - Hauan EHOT. — 3aech u crnabas
MOATOTOBKa crenuanuctoB B BVY3ax, u ycrapeBmme MeToasl OTOOpa TMEepcoHalia Ha
npeanpusTusax. CeroiHs Mbl 4yBCTBYEM HEXBATKy METOJUK OILIEHKM IepcoHana. ExeronHsle
aTTeCTallid TMPEBpPaTUINCh B (QOpMajabHbIE TMPOLEAYPHl, OTHUCKH, HE WMEIOIIUE HU
BOCIIUTATEIBHOTO, HU CTUMYJIMPYIOLIEro 3HaueHus. M BOT ellle yTo BaxkHO, - poaosnkan EHor, -
B CBSI3M C JAepUIUTOM KBaTM(PHUIMPOBAHHOTO MEpCOHANa, O KOTOPOM BbI celdac TOBOPHIIH,
MPOU3O0IILIM PEBOIIOLMOHHBIE M3MEHEHMsS] Ha PBIHKE Tpynaa. lernepp HE MNPEANpUsATHE HILET
KJIACCHBIM TEpCOHaJ, a KIJIACCHblEe CHEIHAIMCThl TOAOMpaloT TOoJ ceds MOoAXOoAdIlee
NpeAnpUsITHE, KaK MpaBuiIo, Mo NpUHIMMY: «I e yCa0BUs Jydine». A co3/1aTh TaKUE YCIOBUS —
3TO TOKE Tpobsaema. BoT Mbl 1 monaii B 3aMKHYTBIA KpyT: UTOOBI CO37aTh XOPOIIUE YCIOBHS,
HY)XXHBI ~ conmuaHble  JeHbru. ColMaHble  JIEHBI'M  CHOCOOHBI  3apabdoTaTh  BBICOKO
npodeccuoHanbHble CHEUATUCTB. A TyJa, I/Ie JA€HET IJIaTIT MaJlo, XOPOILIne CIIeHHUaIiCThl He
UIYT.

- A Kak ke BBl BBIXOJUTE U3 ToJIokeHHUs1? Kak BaM B Tako# CIIOKHOW CUTYaIlUU yIaeTCs
OCTaBaThCsA B UAEpax? — C HOTKOM comepexXxuBaHus B rojioce crpekorana Copoka.
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- CeronHsi Mbl JIeJIa€M CTAaBKY Ha BBIJAIOLIMXCS CHELUAINCTOB, KOTOPbIX Ha3HadaeM Ha
KJIFOYEBbIE IIOCThI, U KOHEYHO HM3bICKMBAE€M CpPEICTBA, YTOOBl CO3AaTh AJI HUX JOCTOMHBIE
ycioBus. Ho Takux cnenoB €JUHULBI, U Mbl IOHUMAEM, YTO BO3MOXHOCTH MX OTPAHUYEHBI — B
OJIMHOYKY KaXJbli M3 HUX IOpbl HE cBepHET. TpeOyroTcs COTHH M ThICAYM WHUIMATUBHBIX U
TBOPYECKUX T'OJIOB, MPOPECCHOHATBHBIX PA00YUX JIall U KPBUIBEB, a TAKXKE HY>KHBI COBPEMEHHBIE
TE€XHOJIOTMH, COKPAIAIOIUE MPUMEHEHHE PYYHOro Tpylna. DTUM Mbl ceryac W 3aHATel. Ho
KJIIOY, KaK MHE MPEJCTABIIAETCS, HAXOAUTCS B CUCTEME 0TOOpA CHELUAINCTOB.

- Cnacu6o, rocnogun Ilonockyn! HamomHio HammMm Tene3puTeNsiM, YTO MOUM
cobeceTHUKOM ObIT pyKOBOJAUTENb OTAENa MepcoHaia akiuonepHoro odmecrsa «Kenb-1leHb»
Enot Ilomockyn. Ha 3Tom MbI 3akaHuuBaeM nepenady. Ho mpoOiema ocrtaercs, u pemarb ee
Ham! C Bamu Obuta Tpeckydast Copoka. /o HOBBIX BcTped B 3dupe!

- EHOT, TBI, IOXO0E, YTO-TO 3HACIIb, U MOJTYMLIBL! — ciep>kaHo 3apbryai JIes.

- KoHneuHo 3Hat0, U BBl BCE ATO 3HAETE: YIPABICHUE NIEPCOHAIOM — 3TO 33/1a4a HE TOJIBKO
OTJeNna IEepCoHana, a U KaXJIOro pyKOBOAMTENs B OTHeNbHOCTH. Kpome Toro, ympasieHue
NEPCOHAIIOM — 3TO CHUCTEMa, BKIIIOYArOIIas B ceOs YeThIpe OCHOBHBIX 3jeMeHTa. [lepBbii —
noa00p M paccTaHOBKAa KaJpoB, BTOPOW — cUCTeMaTHyecKas OlL€HKa IepCoHana, TPeTUll —
oOyueHHe M pa3BUTHE, YETBEPTbIi — MOTHBALMs U CTUMyIMpoBaHue. llpu onpeneneHHbIX
YCIIOBHSX 3Ta CUCTEMa crocoOHa paboTaTh, KaK CAMOPETYJIHPYIOUIMICS BEYHBIN JBHTaTelb. A
BOT 4YTO 3TO 3a YCJIOBHA — CTOMT IOAYMaTrb HaMm BceM. Jlydille Hac M BMECTO HAac 3TOTO He
CZIeNIaeT HUKTO! — 3aBepIINJI CBOIO IJIaMEHHYI0 peub [lonockyH.

- Yro x, - yXKE€ CHUCXOIOUTEIBHO Ipou3Hec Benukuii, - B TaKOM cilydae, €CTb CMBICI
o0Opatutbcst K coOcTBeHHOMY JyunieMmy onbiTy. Bot y Hlycrpoii benku ¢ YTkoHOCOM Beap Bce
IIOJIy4nJI0Ch, Kak Hazno! C u3ydeHus 3Toro ycrnexa, noxaiayi, u HauHeM. Ceiiuac Bce 110 MecTaM,
a 3aBTpa B 9.30 3x1y Bac ¢ KOHKPETHBIMU MPEIOKEHUSIMH.

Bormpocsr:

1. Yro monesHoro MoxHO BeIHeCTH U3 omnbiTa LllycTpoit beaku?

2. C xakuMu NpeAoKeHUIMHU Bbl IPUILTH Obl Ha coBemanue k Benukomy JIbBy 3aBTpa?

Keiic 12
B Bamem otnene ectb He3aMEHUMBI paOOTHUK, TaJIaHTIUBBINA, IEPBOKJIACCHBIA CHEUAINCT B
CBOEM Jiesle, OH caM 00 3TOM 3HaeT W 3TUM MoJb3yeTcs. MoKeT ona3/bplBaTh Ha paboTy WU
BOBCE IIpONacTb Ha HECKOJIbKO JHEW, HE OCTaBUB HHUKAKON HHQOpPMAIMM O CBOEM
MeCTOHaxoXAeHuu. B pesynbrare pabota oraena napanuzoBaHa. Kak Bam, kak pykoBoauTesnto
HAWTH yIpaBy Ha CTPONTHUBOIO PaOOTHHKA, €CIIHM CIIELUATIUCT OH JIEHCTBUTEIBHO YHUKAIBHBIN?

Keiic 13«/IuyHas 3aMHTEPeCOBAHHOCTB)»

B roctunuine «3nerus» MpPOU3OLLIO COKpAIEHHE TepcoHana. AJiekcannp Bacuibes,
MEHE/KEp Mo paboTe ¢ KOPIOPATUBHBIMH KIMEHTAMHU, OKa3alCs CPEAU T€X, KOTO PYKOBOJIUTEID
pe€uinia HE YBOJIBHATD.

C omHOl cTOpOHBI, Anekcanap ObUT OY€Hb TOPJ, YTO €ro paboTy OIEHHIU MO JOCTOMHCTBY,
npusHaiu ero npodeccuonanusm. C npyroi — peopraHu3anusi TOCTHHUYHOTO NPEANpUITUS HE
npubaBuia emy SHTy3uazMa. MoJo10il 4emoBeK OOsIICS COBEPUINTHh KaKylo-HUOYIb OMIMOKY U
TEM CaMbIM HaBjedh Ha ce0s THEB HAYaILCTBA. A BO3MOXKHOCTH OIIMOHUTLCSA ObLIa BIIOJIHE
BeposiTHOU. Ilpexne Anekcanap 3aHUMaiCs TOJIBKO MOMCKOM KOPIIOPATUBHBIX KIMEHTOB, a
Tenepb eMy MOPYUIIIN el1e U 0pOpPMIIEHHE BCEX TOKYMEHTOB IO CIEIIKE.

[Tonauany Anexcanap HaJesuics, 4TO caMm pa3depeTcs B 3ToM Bopoxe Oymar. B manpHeiiniem xe
OH TIOHSJI, YTO TaM HE BCE TaK MPOCTO, KaK KKETCs Ha MepBbIN B3I, B pesynbrare Monomon
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YeJIOBEK 3aIyCTUJI HOBOE JIs ce0sl HanpaBiIeHne paboThl, KOJIUYECTBO MPOOJIEM YBEIUYNBAIIOCH,
KaK CHEXHBI KOM. AJleKcaHJp He 3Hajl, KaKk HX pelInTb, HO MpPHU3HABaTbCi B CBOEH
HEKOMIIETEHTHOCTH He XOTes. MOJOJoi YenoBeK NpPUYHBUI, MPONOJKal paboTarh, HO yKe
JTAJIEKO HE C TEM DHTY3Ma3MOM, KaK MPEx/Ie.

Tak kak roctuHuua Obula HeOONbIIAsA, BCEMU KaIpOBBIMH BOIPOCAMM B HEM 3aHUMAJICA caM
pykoBoguTens. OH 3aMeTHJ TepeMeHbl B HACTPOCHMM COTPYJHHUKA, KOTOPOTO CUHUTAl
NEPCHEKTUBHBIM, U PELIMI pa300paThCcsi B CUTYalLlUH.

Kak BbI cunTaere, 4To B 3TOM Ciy4ae IOJDKEH MPEAIpPUHATh PYKOBOAUTEL AllekcaHipa?

Bynyr oueHuBarbcs pelleHMs, YUYUTHIBAIOIIME CUTyallMl0 B KOMIAHUHM, OPUIMHAJIbHOCTH
IpeIaraéMoro pyKoBOJUTEIIO BapuaHTa JICHCTBUH.

Keiic 14
JBa corpyanuka B Bamiem oTjene BBINOJHAIOT OAMHAKOBBIKH 00BEM padOT, HO MOJYYArOT
pasHyio 3apaboTHyro miaty. HemoBoiabCTBO pabOTHHKA, MONyYarollero MeHblne, pacteT. Kak
HaJIaAUTh YPPEKTHBHYIO paboTy oTaena?

Keiic 15
Benymme cnenmanuctsl Bamero mompasneneHusi MONYyYMJIM BO3MOXKHOCTH TIPOUTH KYpPCHI
noBbimieHusT kBanupukanuu. Ilocne 4ero B meisiX MOBBIMICHUS KapbepHOTO pOCTa HayalH
MOJBICKABATh ce0e HOBOE MECTO paboThl. Kak pyKOBOAMTENI0O MOTHBHPOBATH PabOTHUKOB
OCTaThCs B KOMITAaHHH?
Keiic 16

B npeonooicennoti cumyayuu evioenume u npOaraiuzupyime ciedyoujue 31emeHmsl U hakmopul
KOH@aukma:
*KOH(IMKTHYIO CUTYaIHIO
*00BEKT KOH(IUKTA
*IIpeaMeT KOH(IINKTa
*yYaCTHUKOB KOH(IUKTA
*PaHT ONIOHEHTOB
scpelly KOH(JIUKTa
sriepexo/1 KOHQIIMKTA U3 cephl AET0BbIX OTHOLIEHUH B INYHOCTHYIO chepy
* IMYHOCTHBIE 2JIEMEHTHI KOH(ITUKTA.
Cumyayus. 11110 coBelanue y pyKOBOJUTENS KPyHMHOH TypHucTckoi komnanuu. ITogBoaunuch
UTOTH TPYAOBOTO COPEBHOBAHHWS 3a TOJ Cpeny JermapTaMeHTOB 3Toi kommnanuu. Ilo Bcem
IoKaszaTejasiM Ha IepBO€ MECTO MpeTeH/oBajla JeMapTaMeHT WHTEJUIEKTYaJbHbIX 3HaHHM.
Boszpaxkennst ObUIH TOJIBKO Y TJIABHOTO CHENUAINCTA JISMapTaMeHTa MPOAaX, COOOIIMBIIETO, YTO
IpOBE/IEHHBIE MM Ha JHSIX aHaIM3bl B JIEMApTaMEHT HWHTEUICKTYAIbHBIX 3HAHUHM BBIIBUIN
3aHW)KEHUE KauecTBa MPOTpaMM, MPUINHONW KOTOPOTO MOXKET OBITh JTMOO XallaTHOE OTHOIICHUE
K pabore, nmubOO HapylleHHE TPYIAOBOM IUCHMIUIMHBL. B CBSI3M C 3TUM OH CUMTaeT, 4TO
NIPUCBAaNBaTh JETIAPTAMEHTY MHTEJUIEKTYaJIbHBIX 3HAHHUH MEPBOE MECTO TIOKa PaHo.

BricTynnienue cnenuanucta €  JenapTaMeHTa MpoJak BbI3BAIO HETOJOBaHHE Y
CHENMAINCTA JIeTIapTaMeHTa MHTEJUICKTYaIbHBIX 3HaHWH. «Kak BaM He CTBITHO, MCIIOJNB30BaTh
CIIy>keOHO€ TT0JIOKEHHE JUISl CBEICHHS IMYHBIX CUETOB». A KOMUCCHHM TOSICHUJIA: «CHEIHAIHCT C
oTJeNa TPOJaX TOMPOCHI HAlHcaTh NPOrpaMMy JJisi ero Opara OecIiaTHO, CIEIHaiCT
JieTapTaMeHTa WHTEJUIEKTyalbHBIX 3HAHUM OTKa3aJcs, HO MpeUIokKHUI BHE pabodee Bpems
noMousb ero Opary. Ho oH ckazai, 94To OpaT He MOXKET CO MHOM BCTpEUaThCs, TaK KaK y HETO HET
BpemeHn» OH, Kak BHAMWTE, 3allOMHMJI 3TOT CiOy4aidl. Y Hac Bcerja MOAXOAAT ¢ OOJbIION
OTBETCTBEHHOCTHIO K HAIIMCAHHSM IIPOTPAMM, H 5T TUYHO BCETA TPOBEPSIO».
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Keiic 17
3a CcOTpyAHMKOM A B OpraHu3aliM Cjbula pemyTalus 4YelloBeKa, KOTOPbIA JoOUT
nepeKyaabBaTh CBOIO padoTy Ha Apyrux. OnHax sl Ha paboueM crolie coTpyaHuka b ciyyaitno
OKa3aJICs JOKYMEHT, KOTOPbII IO MOPYYEHHIO HAayaJlbHUKA OTJeNa JOJDKEH ObUI MCIOJIHUThH
corpyanuk A. Mexnay corpynuukamu A u b pasropencs xondmukt. [lo xakomy MexaHusmy
BO3HUK KOH(MIMKT? Bblienure MHUUACHT, 00bEKT, KOH()IUKTHBIE CUTYAl[MU U TOBObI.

Keiic 18
Ha mo0oM mpennpusTuu ecTb y4acTKH, Ha KOTOpble paOOTHUKM 10 Pa3HbIM MPUYMHAM HIYT
0e3 ocoboro >xenanus. OpHaXAbl HadaJlbHULIA OTZENAa, B KOTOpPOM padoTana coTpyaHuua A
(KOJUIEKTUB B OpraHu3aliK ObLI MOJIHOCTBIO KEHCKHI), BEpHYBILUCH C IIJIAHEPKH, COOOIIMIIA el
TOHOM, HE TEPISIIIUM BO3PKEHHUI, YTO OHA JIOJDKHA OyIeT 3aMemarh 3a00JeBIIyI0 PaOOTHUILY
B cocelHeM nonpaszaeseHnn. CoTpyaHuLa A B TOM K€ MaHEpe 0TKa3ajlach, MOTUBHUPYsI TEM, YTO
pexuM paboTel Ha 3ToW JoiukHOCTU ¢ 10 no 19 yacos, a el HyxHO a0 18 uvacoB 3abuparb
pe0GeHKa U3 IeTCKOro caJia, 0 YeM €€ HayalbHUIA XOPOLIO 3Haa.
HavaneHunia otaena moiokuia 00 OTKa3ze PyKOBOAUTENO opranm3anuu. CoTpyaHuily A 1O
CEJIEKTOPY BBI3BAIM «HA KOBEP», M OHA PELIUTEIIBHO HAIPaBWJIACh 3alUIIATHCSA M OTCTanBaTh
cBou uHTepechl. He Boias B kaOuHET, OHa yBHUJENa IJla3a 4YEJIOBEKA, COBEPLICHHO HE
coOupaBierocs Ha Hee Hanagarh. [locne 100pokenaTeaIbHOro0 NPUBETCTBUS PYKOBOIUTENIbHULIA
oOparuiace K COTpyJHHMIIE A CO CIEAYIOIIMMHU cloBaMu: «S moHuUMar, 4to y Tebs
yBakUTeNabHas npuuuHa. Ho Thl myumie npyrux 3Haellb TOT y4acTOK, Ha KOTOPOM paborana
paHbllle s HOBOMY 4EJIOBEKY Cpa3y OCBOUTbCS OyleT Henerko. S cuumraro, 4ro Thl TaM
CHPABUIIbCS JydYIlle APYTUX, @ 9achl paOOThl MOXKEIIb NEPEHECTH IO0-CBOEMY YCMOTPEHHIO.»
Cotpyanuie A He 0CTaBalIOCh HUYETO JPYroro, Kak COrJacUuThCs.
JaiiTe KOH(DIUKTOIOTHUYECKUI aHAJIU3 IPUBEICHHON UCTOPHH.

Keiic 19
Opnaxnasl ['enpu @opza, mpoxoas MO CBOEMY 3aBOJY, YBHJIEN, YTO HECKOJBKO pPadouMx
YCTPOWJIMCH Ha IepeKyp npsiMo noj Tabnuukoit «Kyputh 3anperieno». IlepBas MbIcib: HaJ0 UX
HakazaTb — oluTtpadosark, yBoiuTh. Ho ®opa moctynun mHaue. OH mopouien K pabouum:
«3npascTByiiTe, g ['enpu Dopa, AUPEKTOP.»
OOMEHSBIINCH CO BCEMHU PYKOMOXKATUSMHU (M MPU ATOM y3HaB UX UMeHa), Dopj ckazan mapy
JOOpBIX CIIOB O paboTe MX IeXa, a 3aTeéM BBITAIWI U3 KapMaHa nauky curapet: «IlompoOyiite
MOM — OHM I1OJTy4lIE.»
[Tocne Toro kak paboune B3sJIM €ro CUrapeThl, OH JOOPOAYIIHO 3aMeTHI: «BOT TOJIBKO 3ps BB
3/1ech KypuTe: BUaWTe Tabauuky? /laBaiiTe oroiineM Tyna, — W yKa3ajd Ha MECTO KypeHUs. —
[Tpomry Bac, KypuTh BCErAa TOJIBKO TaM. 3/1€Ch KypPUTh OIAaCHO, MOKETE BBI3BaTh MOXKap, KOTO-
PpBIif BceM HaM J10poro o0oiercs.»
JlaiiTe KOH()IUKTOIOTMYECKHI aHAIN3 TPUBECHHON HCTOPUH.

Keiic 20

Mexny 3aMecTUTENIeM PYKOBOJUTENS CPEAHETO YPOBHSI M JIMHEWHBIM PYKOBOJUTEIEM

OCJIOKHWINCh OTHOLIECHHUS B CBSI3U C TEM, YTO M3-3a HEYJIOBJIETBOPUTEIBHBIX KOMMYHHKAIUN Ha
COOTBETCTBYIOIIIEM YPOBHE YIIPaBJICHMsI B OPraHMU3allii BO3HUKIIA IIPEIIIOCHUIKA CPhIBA BaKHOTO
MEPONPUSITHSL.
3aMecTUTeNb PYKOBOJMTENS, B OOS3aHHOCTHM KOTOPOTO BXOIHUT ONpeAeieHue rpaduka u
OCYIIECTBJIEHUE KOHTPOJIS 3a MPOBEIEHUEM IMOAOOHBIX MEPOIpPHUATHI, B Oecene ¢ JTUHEHHBIM
PYKOBOJUTENIEM 3a HECKOJIBKO AHEW IO YKa3aHHOTO MEPONPHUATHUS BBICHSET, YTO CPOKU €r0
MIPOBEICHUS JIMHEWHBIM PYKOBOJUTEIEM HE YCTAaHOBJICHBI. B X0/ 3TOM ke Oeceapl TMHEHHBINA
PYKOBOJUTEID NPEAJIAraeT CPOKU MIPOBEIEHUS MEPOIIPUATHS, & 3aMECTUTEND BBICKA3bIBAECT EMY
CBOE HEJIOBOJILCTBO B HE COBCEM KOPPEKTHOM (opMe.
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JIuHeWHBI PYKOBOIUTEh B MHULIMATHBHOM Oecesie ¢ PyKOBOJIUTEIEM CPEIHEr0 YPOBHS (CBOUM
HEMOCPEACTBEHHbIM HAa4YaJlbHUKOM), IIPU3HAB B OOLIEM CBOW IMpPOCYET B CIOXKHUBIIEHCS
CUTyalMy, oOpaTuj BHUMAaHME M Ha TO, YTO 3Ta CHUTyalus CTaja CIEACTBUEM TOTO, YTO
3aMECTUTENb AKIIEHTUPOBAJ BHUMaHHE Ha NMPHOIMKAIOIIMXCS CPOKAX MPOBEAEHUS yKa3aHHbBIX
MEPONPUITHIA HAa OYEPETHOM COBEIIAHUU.
PykoBoauTens cpeqHEro ypoBHS PEKOMEHJIOBaJl CBOEMY IMOJAYMHEHHOMY 0ojee BHUMATEIbHO
CJIENTD 3a TpaduKaMu MPOBEACHUS MOJOOHBIX MEPONPHUIATUN U 00Jee TECHO KOHTAKTUPOBAThH
II0 3TUM BOIIPOC C COOTBETCTBYIOIIMMHU JOJDKHOCTHBIMU JMIIaMH. Ha odepenHoM cosemanuun
PYKOBOJIUTENb CPEAHEr0 YPOBHSA B (hopMe O€3NMMKOW KPUTHKHM AKLIEHTHPOBAJl BHUMaHUE Ha
CJIOKMBILIEHCS CUTYaLIHH.
IIpoananuzupyiime Oelicmeusi 6cex Y4aACMHUKO8 CROdcuswielcs cumyayuu. AHensiemcs nu oHa
Kougnukmom? Buiasume 6 Heii Koughaukmuvie Ccumyayuu. ChnpocHo3upyiime OmMHOUIeHUs
MedCcOy  YUACMHUKAMU CUMyayuu nocie coeewjanus. Ymecmua au Ovlia Kpumuka Ha
cosewianuu?

Keiic 21
IIpoananusupyiime npeoiodceHHyI0 CUmMyayuro ¢ mouku 3peHusi OUHamuku Kongaukma. Kaxue
nepuoosl u dmansl pazeumus Kongauxma Bul mooiceme 6 neui evioenums?
OTOT Ccityuail mpou3somien Ha Kadeape 0OJHOrO By3a, Ky/Ja 0 PACHpeAeICHUI0 0CIe OKOHYAHHS
TOrO K€ MHCTUTYyTa Obla MpHUHATAa Mosonoil cnenuanuct JlsnuHa. OHa ObICTPO OCBOMIIACH C
JIOJDKHOCTBIO ACCHCTEHTA U TOYYBCTBOBAJa ceOs BIOJIHE YBEPEHHO, TeM Ooiiee uTo Onaromaps
CBOEMY OOLIUTEIHLHOMY XapakTepy Oblla 3HAaKOMa 4yTh JIK HE CO BCEM MHCTUTYTOM. TOJIBKO C
3aBeyonM Kadeapoil YMHOBBIM yCTaHOBHTH XOpoline oTHouieHus Jlsummna ve cmorna. OH
SIBHO HE 0/100psul MOCTOSHHbIE OTIY4YKH JIsuinHON, GECKOHEUHbIE Pa3sroBOPbl HAa MOCTOPOHHHE
TEMbI, KOTOpbIE OHA 3aTeBajla C COTPYJIHUKAMHU Kadeapsl, ee Hepabouee HacTpoeHue. [1onaB, uyTo
XOpOIIEro OTHOIIEHUS YMHOBa €l He noOuThes, JIsnMHa pe3ko M3MEeHMsIa CBOE MOBEJCHHE.
Ecnu panplie oHa XOpOIIO JiM, IJIOXO JIM, HO BBINOJIHAJA PACIOPSDKEHUS 3aBEIYIOLIErO
Kadenpoil, To Temepb OrpaHMYMiIa 00bEM CBOEH pabOThl TEM MHHMMYMOM, KOTOPBIH OBLI
HEeoOXOoauM, 4TOObI TpoAepxkaTbcsl Ha Kadeape, NPOSBUB NpPU OSTOM HEIIOKUHHYIO
U300peTaTesIbHOCTh M HEIJIOXO€ 3HaHWe TPYJOBOTO  3aKoHoAaTesbcTBa.  [losb3ysch
IPUBUIIETUSAMU MOJIOJIOTO CHELMAINCTa, OHAa OTKa3blBaJlaCh PYKOBOJIUTH MPAKTUKON CTYAEHTOB,
TpeboBaia nmepecMoTpa yueOHBIX IJIaHOB, CChIIAsCh Ha MOJIOKEHUE O BBICIIEH IIKOJIE, KOTOPOe
MO3BOJISIIO ACCUCTEHTY HE YUTaTh JIEKIUI, OTKa3anach OT MPENoIaBaHus U Beja JadopaTopHbIe
Y TIPAKTUYECKNE 3aHATHUS.
OpnuM cioBoM, JIsarMHa OTKPOBEHHO MPOBOLMpOBaJia YMHOBA Ha KOH(UIMKTBI, U OH IIEJ Ha
HUX, CYMTasi HUXKE CBOETO JOCTOMHCTBA HE NMPUHATH BBI30B, TEM O0Jiee, YTO APYIOro BHIXOJA U3
CO3JaBUIETOCS MOJIOKEHUS U HE BUIEIL.
PemmmrensHOCTs M «cMenocTh» JISUIMHOM CHHMCKaJM €H  TOMYJISIPHOCTb CPEOU  MOJIOABIX
CHEIMATUCTOB JaXke 3a mpenenaMu Kadeapbl, He TOBOPSl YK€ O TOM, YTO JIPYTHE€ aCCUCTEHTHI
SBHO OPUEHTUPOBAINCH Ha JIanuHy. PaccTaHOBKA CHIT CKIIaIbIBAJIach HE B MOJIb3Y 3aBEAYIOIIETO
Kadeapoi.
ITocnie HEKOTOPBIX pa3MBIIIIEHUI YMHOB PE3KO U3MEHMII CTpaTeruto noseneHus. Ha ouepeanom
3aceaHuu Kadenpsl nocie TpedboBanus JIAIMHON CHATH ¢ HEee YacTh Y4eOHOM Harpy3ku YMHOB,
K YJIMBJICHHUIO BCE COTPYJHHUKOB, HE TOJIBKO HE BBIPA3njl BO3MYLIEHHE, HO OXOTHO TOLIEI €11 Ha
BCTpEUy, CKa3aB JIMIb, YTO MMOCKOJIbKY 3TH Yachl BCE PAaBHO HYXHO 0TpaboTaTh, TO OH BO3bMET
Ha ce0s yacTh Harpy3ku JIsUIMHOM, a ocTaBIIMECs Yachl MPUAETCS PACHPEAETUTh MEXY OCTalb-
HBIMU cOTpyAHMKamu kadeapsl. Korna B cemyronmii pa3 OfHOM U3 aCCUCTEHTOK Kadephl NPUIILTIOCh
exarb BMecTo JIUIMHOM B KOMaHAMPOBKY, YMBICHUE COTPYIHUKOB CMEHWJIOCH BO3MYILEHUEM. YMHOBA
OOBUHAIM B C1a00XapaKTEpPHOCTH, YPE3MEPHOW TEPIMMOCTH, HO BMECTE€ C TEM, HEIOBOJIBCTBO
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BBICKa3bIBAIOCh M B anpec JImHON. ACCHCTEHTKH, KOTOpBIE TEleph YWTANM 33 Hee JICKUMU U BEIU
JOTIOJTHUTENbHbIE TPAKTUYECKUE 3aHATUS CMEHWIM CHMIIATUIO Ha SIBHYIO HEIOOPOXKENaTeSIbHOCTD.
JlsmmHa pacTepsutach, TAKOTO TIOBOPOTA COOBITHIA OHA HE OXHaa. Bee ee Kanpusbl U MPETeH3UH TOTIaC
e yIOBIETBOpsUUCh. O Hel CTaiu TOBOPHTb, YTO OHA MOJB3YETCS] MATKOCTBIO U TEPIUMOCTBIO Y MHOBA,
9TOOBI JIOOUTHCSI 0COOOT0 TIOJIOXKEHUS Ha Kadeape.

bouibie nounrarermm JIsimHOM oTBepHYIMCH OoT Hee. OHa pacTepsiia CBOIO TIOMYJISIPHOCTh M TIpHOOpEna
BparoB. Ilockonmbky JlsiinHa mpuBBIKIa OBITH B IEHTPE BHUMAHMS W BBI3BIBATH BOCXMIICHHE
OKpY>Karolux, atMocepa HeIoOpoKeaTeNIbHOCTH, CIIOXKUBIIAsCS BOKpYI Hee Ha Kadenpe, crana
Ka3aThCsl HeBBIHOCUMOW. OHa Havyana BecTH ceOsl 3aHOCUMBO U Tpy0o, HeM erre OOJbIe BOCCTAHOBIIIA
MPOTHB €051 KOJICKTHB.

Uepes HexoTopoe Bpemsi JIsmHa BbIHY»K/IeHA ObUIa 1MOJaTh 3asBJICHUE 00 YBOJILHEHUH. YMHOB PEILIMII
BbIJIEP)KAaTh XapakTep A0 KOHIIA U CTajl yTOBapUBaTh JISITMHY OCTaThCS, CCHINAsiCh Ha TO, YTO HE UMEET Tpa-
Ba YBOJIUTH MOJIOZIOTO CIIELMAINCTA JI0 UCTEYEHHUS TPEXJIETHETO cpoka padoTel. Torna Jlsumna oOparunack
K JIeKaHy 1 JI00m1ach paspelteHns Ha yBoribHeHre. [locre ee yxona kadenpa B3noxHyna ¢ oOnerdeHreM u
MEXY COTPYIHUKAMU U 3aBEITYHOIIM BOCCTAHOBIIIMCh IIPEKHHUE OTHOLLIEHUSL.

8. IlepeyeHb OCHOBHOM M [IONOJIHMTEJbHOH Yy4eOHOH JIMTEPATypbl; IepedYeHb PecypcoB
HHG(OPMAIIMOHHO-TEJIEKOMMYHUKALMOHHOM ceTH «uTepHETY, nepeyeHb
HH(OPMAIMOHHBIX TEXHOJIOTHii, UCMOJIb3yeMbIX MPH OCYIIECTBJIEHHH 00Pa30BATEJIHLHOIO
npouecca 1no JHCHUILVINHE (MOYJ10), BKJIIOYasi NepedyeHb MPOrpaMMHOro odecnedyeHust
HH(OPMAIMOHHBIX CIIPABOYHBIX CHCTEM

8.1. OcHoBHas JMTEpaTypa

OcHoBHasi IMTepaTypa

1. Pesnuk C.[l., Urommna M.A. MenemkmenT. Yueonoe nmocobue : HUI[ MTHOPA-M, 2023 —
367 c.— OBC Znanium.com http://www.//znanium.com/read?id=422426

2. Cronsaposa N.}O. Menemxment.YueOHoe nocobue : M3narensctBo: ®nunra, 2023 -83 c. -
9BC Znanium.com. Pexxum noctyna: https://znanium.com/read?id=390136

3. MakcumioB M.M. CoBpemeHHbI MeHeIKMEHT. YueOHuk. M3parensctBo: Bys3oBckuit
y4eOHUK, 2022 — 299 C. - SbC Znanium.com. Pexum JIOCTyna:
https://znanium.com/read?id=399503

3. PepkukoB C.H.MeHemkMeHT: MeTo/Ibl ypaBieHus. YuebHoe nocodue: Mznarenscrso: HULL
NHOPA-M,2021 -202 c.

- OBC Znanium.com. Pexum nocrtymna: https://znanium.com/read?id=362397

4. Tebexnn A.B. Menemxment. YueOnuk /M3marenscrBo: HULl MHDPA-M, 2022 — 384 c.
OBC Znanium.com. Pexxum noctyna

https://znanium.com/read?id=354805

5. Koporyn O.H., Komens U.C., Ma3yp B.B. MeHemKMEHT: OCHOBHBIE€ TEXHOJOTMH. Y.
nocobue. UzmatenscrBo: Jlamkos u K, 2020, 108 c¢. .- DBC Znanium.com. Pexxum mocrymna:
https://znanium.com/catalog/document?id=371009

6. PookukoB C.H. MeHemkMeHT: MeTOIbl yipaBieHus. Yu. nocodue.: M-UHOPA-M, 2021. 202
c. .- ObC Znanium.com. Pexxum nmocryna: https://znanium.com/catalog/document?id=362397

7. Buxanckuii O.C., HaymoB A.W.. MernemxmenT. YueOnuk. M3narensctBo: Maructp, 2021, 656
c. .- OBC Znanium.com. Pexxum mocryna: https://znanium.com/catalog/document?id=367998

8. I'pymenko B.M. Menemkment. Bocnpustie CynHOCTH MEHEIKMEHTa B yCIOBHAX
cTpaTernyeckux u3MeHeHuil. Yu. moc. M3zpgatensctBo: MH®DPA-M, 2019, 288 c. .- ObC
Znanium.com. Pexxum goctyma: https://znanium.com/catalog/document?id=354424
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9. Xoxnosa T.II. OpranuzanunonHoe noseneHue (Teopuss menemxmenta: OpraHu3alMOHHOE
noBeaeHue). Ilpaktukym. Ydebnoe mocobue, MzmarensctBo: Maructp, 2019, 256 c. .- ObC
Znanium.com. Pexxum noctyna: https://znanium.com/catalog/document?id=354716

10. Heitnexa A.B., becnanibko B.A. YnpaBiieHne 4enoBeYECKUMH pecypcamMu: YUueOHUK. - M.:
WznatenbcrBo: JlamkoB m K - 2020. - 388 c. 3OBC Znanium.com. Pexum npocryma:
https://znanium.com/read?id=358506

8.2. lonoiHuTeEIBHAS IUTEPATYPA

1. Pesnuk C.JI., bonnapenko B.B., Yeme3o W.C. IlepcoHaibHBIA MEHEHKMEHT. Yu.
nocobue.: M-MUH®PA-M, 2021, 306 c. .- DBC Znanium.com. Pexwum gocTyma:
https://znanium.com/catalog/document?id=370750

2. Eropmmmn A.I1., 3axapoBa C.I'. Kapeepa onapennoro menemxepa M3narensctso: HUDOM,
2020, 376 c. - ObC Znanium.com. Pexum JIOCTYTIA:
https://znanium.com/catalog/document?id=372976

CemenoB A.K., HabokoB B.1. MenemkmenT. Yueonoe nocobue. M3garenbcrBo: Jlamkos u K,
2020, 202 C. - 9bC Znanium.com. Pexum JOCTyMa:
https://znanium.com/catalog/document?id=371010

3. Kapramoga JI.B. Opranuzanuonsoe noseaenue / Y. mocooue.: M-MH®PA-M, 2019,
157 c. .- OBC Znanium.com. Pexxum foctymna:
https://znanium.com/catalog/document?id=367711

4. [lepesepseB ML.II., Kanununa 3.H. MeHe1>)KMEHT B MOJIOASKHOM MOJTUTHKE. YU.
nocobue. M3narenpcto: UHOPA-M, 2019, 238 ¢. .- OBC Znanium.com. Pexxum goctyma:
https://znanium.com/catalog/document?id=335848

5. Eropumn A.Il. D¢¢exkTuBHBIH MEHEKMEHT opraHuzanuu. Yu. nocobue.: M-MUH®PA-M,
2021, 388 c. - 9BC Znanium.com. Pexum JIOCTYTIA:
https://znanium.com/catalog/document?id=368594

6. lemuHr DaBapiac. MeHEDKMEHT HOBOTO BPEMEHH: MPOCTHIE MEXaHU3MBI, BEAYIIHE K POCTY,
WHHOBAIIMSIM ¥ JJOMUHUPOBaHHUIO Ha pbiHKe M3marensctBo: Anbnuna [Tabmumep, 2019, 182 c. .-
3BC Znanium.com. Pexxum noctyna: https://znanium.com/catalog/document?id=352140

7. AsgeeB, B.B. PabGora ¢ xomanmoii: mcuxonorudyeckue Bo3MoOxHOCTH: [lpaktuxym: [lns
CaMOCTOSITEIbHOW paboThl HaJl ONTUMM3AIMEH COBMECTHOW nearenbHOCTH / ABaeeB B.B. -
Mocksa : KYPC, HUIl UHOPA-M, 2021. - 152 c. - ISBN 978-5-905554-35-3. - TekcT :
sanexktpoHHbIi. - URL: https://znanium.com/catalog/product/1210075

8.3. Ilepeuennb pecypcoB HH(POPMALMOHHO-TETIEKOMMYHUKAIIMOHHOU ceTH « AHTEepHET»

Hayunasi 31ekTpoHHas oudanoreka https://cyberleninka.ru/
Hayunas y1exTponnas oméaumoreka http://www.e-library.ru/
DJieKTpOHHAsi OnbamoTeuHasi cucrema http://znanium.com/
DJieKTpoHHAasi oubaHoTeunas cucrema http://book.ru/

8.4. IlepeyeHb NporpaMMHOro odecneYyeHns, COBpeMEeHHbIX NPO(eCcCHOHAIBHBIX 0a3
AAHHBIX U MH(OPMAIMOHHBIX CIPABOYHBIX CHCTEMAaM

1. Microsoft Windows

2. Microsoft Office

3. TlpodeccuonanpHas 6a3a JaHHBIX O CyOBEKTaX MAJOro M CPEJHEro MpeArnpUHUMATEIhCTBA
https://ofd.nalog.ru/

4. TlpodeccronanbHas 6a3a cormosnorunueckux aanasix BIIMOM https://wciom.ru/database/
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5. UndopmaunuoHHo-cipaBouHasi cucrema @DenepaabHOro 00pa30BaTENLHOIO —IOpTaia
http://ecsocman.hse.ru/ "DxoHoMuKa, corponorus, meuemrmert" (OCM)

6. MHdopMaIHOHHO-CIPABOYHAN CHCTeMA AJIMUHUCTPATHBHO-YIIPABICHYECKOTO OPTaa
http://www.aup.ru/

9. Meroauyeckue YKa3aHUus 1l 00y4al0UIUXCHA M0 OCBOEHHUIO TUCHHUILUIHHBI (MOXYJIs1)

[Ipoulecc w3ydeHWs AUCHUIUIMHBI TPEIyCMATPUBACT KOHTAKTHYIO pPaboOTy C
npenogaBareneM (padoTa Ha JEKIUSAX M MPAKTUYECKUX 3aHATUSX) U CAMOCTOSITEIBHYIO
(caMOTIOJITOTOBKA K JICKITUSAM U MPAKTUYCCKUM 3aHATHUSAM) pab0Ty 00YyJaroIIerocs.

B kauectBe OCHOBHBIX ()OpM OpraHu3alMy y4eOHOro mporecca Mo AUCIUILINHE
«MeHeKMEHT» BBICTYNAIOT JIEKIIMOHHBIE M MPAKTUYECKHE 3aHATHS (C HCIOJIb30BaHUEM
WHTEPAKTUBHBIX TEXHOJOTHI 00yUYeHHs), a TaK K€ CaMOCTOsITeNIbHAs paboTa 00yJaromuxcsl.

Teopernueckue 3aHATHUA(JIEKIMN) OpraHU3yIOTCS MO moTokam. Ha sekuusx usnararorcs
TE€Mbl JUCLUUILUINHBI, MPEAYCMOTPEHHBIE pabodeil MporpaMmoii, akIEHTHPYeTCs BHUMAaHHUE Ha
HanOoJiee MPUHIUITUATIBHBIX U CJIOXHBIX BONMPOCAX JUCIMIUIMHBI, YCTaHABIUBAIOTCS BOIPOCHI
JUISL CaMOCTOSITENIbHOM TpopaboTku. KoHCmekT nekmuil siBnsercs 0a30il mpu MOATOTOBKE K
MPaKTUYECKUM 3aHATUSIM, K SK3aMEHY, a TAK)KE€ CAMOCTOSITEIIbHOW HAYYHOU J€ATEIbHOCTH.

[Ipaktuueckue  3aHATUS 1O  JUCHUIUIMHE  «MEHEIDKMEHT»  TPOBOJSATCA B
CHEIUAIM3UPOBAaHHOM KaOHWHETe, OCHAIEHHOM CTE€HIaMH, MYJIbTUMEAMMHBIM TEXHUYECKUM
000pYyIOBaHNEM U CHEIIHATM3HUPOBAHHBIM 000PYJOBAHUEM.

Bunap! qexknuii:

Axkademuueckasn (mpaouyuonnas) nexyus - 3T0 TPAAUIIMOHHO BYy30BCKasi yueOHast JTCKIIUS.
Jlns Hee XapaKTepHBI BBICOKHII HAy4YHBIM YpPOBEHb, TEOPETUYECKHE aOCTpaKIMM, MMEIOIINE
Oonbiioe mpakTHueckoe 3HaueHue. CTuiib TakoW JIEKIMM - YETKUW IJIaH, CTporas JIOTHKA,
yOeIuTENbHbBIE T0Ka3aTeNbCTBA, KPATKUE BHIBOJIBI;

Jlekyusa-ouckyccusi XapakTepu3yeTrcs TeM, UTO IMpenojaBaTesib MpH  H3JI0KEHUU
JEKIIMOHHOIO Marepuana He TOJbKO HCIOJIB3YET OTBETHI CIyLIATENel Ha €ro BOMPOCHI, HO U
OpraHu3yeT CBOOOIHBIN OOMEH MHEHHSIMHU B MHTEPBaIaX MEXK/y JIOTHUECKUMU pa3/ieiamMu;

Jlexyusa-npezenmayus.  UTeHne  NEKUMHU-TIPE3CHTALIMM  CBOJUTCA K  CBS3HOMY,
pa3BEepHYTOMY  KOMMEHTHPOBAHHUIO  MpENoAaBaTeIeM  IMOJATOTOBIEHHBIX  BH3YaJIbHBIX
MaTepHaloB, MOJHOCTBIO PACKPHIBAIOIIEMY TE€MY AaHHOM JIEKIUH. DTH MaTepuUalibl JTOJKHBI
o0OecrieunBaTh CHUCTEMATH3alMI0 MMEIOLIUXCA Yy ClyliaTesleldl 3HaHWM, NpeabsBICHHE HOBOM
uH(popMaInK, 3aaHle POOJIIEMHBIX CUTYallUi U BO3MOXKHBIE Pa3pelIeHUS;

[ens mnpakTUYECKUX 3aHATUN: MPUOOpPETEHHWE TMPAKTUYECKUX HABBIKOB B 00JacTH
peanu3anuu OCHOBHBIX YIpPaBlIEHYECKUX (DYHKIIMIA, OBIaJEHHE TEXHOJIOTUSMHU 3(H(HEKTHBHOTO
BIUSHUS HAa WHAUBUIYyAIbHOE U TPYNIOBOE TMIOBEJEHWE B OpraHU3AlMK, HaBbIKAMU
OpraHu3alMi KOMAaHJHOTO B3aUMOJEHUCTBUS JUIsl PEIICHUs YNPABJICHUECKUX 3a]ad, aHalIu3a
KOMMYHHUKAITMOHHBIX TTPOIIECCOB B Opranmu3aiiuy, ynpasienus HR- cuctemoii B opranuzammm.

[IpakTudeckue 3aHATHS CHOCOOCTBYIOT Oosiee TITyOOKOMY MOHHMAaHHIO TEOPETHUECKOTO
MaTepuaia yueOHOro Kypca, a TakKe pa3BUTHIO, (GOPMUPOBAHHMIO U CTAHOBJICHUIO Pa3IMYHBIX
YpOBHEH COCTaBISAIONINX MPO(HEeCCHOHATEHOW KOMIIETEHTHOCTH CTYIEHTOB.

Ha mpakTtruecknx 3aHATHSAX MO AUCHUIUTMHE MEHEIHKMEHT IHPOKO UCIOJIB3YIOTCS TaKHe
AKTUBHBIE (OPMBI 0OYUCHHS KaK HHTEPAKTUBHBIE M YCTHBIE IKCIIPECC- OMPOCHI IO KOHTPOIHHBIM
BOITPOCAM I10 KKI0M TeME TUCIUIUINHBI, BHITIOJHEHNE KOHTPOJIbHBIX MPAKTHYECKUX 3aaHHH.

Baxnyro posb mOpH TPOBENCHHM 3aHSATHH CEMHUHAPCKOTO THUIIA WIPAET YCHMHbIU
unmepakmugHolii  onpoc. 1lenpl0 MHTEPAKTUBHOIO ONpoca SBISETCS  OCYIIECTBIIEHUE
CUCTEMATUYECKOTO KOHTPOJIS 32 MOJATOTOBKON KaXKJ0r0 00y4aeMoro, 4To 3aCTaBJIsSeT CTYICHTOB
MIPU U3YYCHUH TUCIUIUIMHBI aKTUBU3UPOBATH CAMOCTOSTEIbHYIO IMMOJATOTOBKY, CaMOOOyUEHHE.
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B wHebonpmux rpymmax (10-15 denoBek) ummepaxmusHwlii onpoc MOXKET OBITh
OCYIIECTBIIEH B XOJi¢ YCTHOW Oecenpl. B MHOrOYHCIEHHBIX TpyMNIax JTaHHBIM CIOCOOOM
IPOKOHTPOJIMPOBATh KAXKAOTO CTYJSHTa HEBO3MOXXHO. B Takux rpymmax ©0e3 HOCTOSHHOTO
KOHTpPOJISI TMOCTENEHHO (OPMUPYETCsl MACCUBHOCTb. UTOOBI 3TOr0 HE JOMYCTUTh, MOXHO
OPUMEHATh  PETyJSIpHBIA  YCTHBIM WM TNHCbMEHHBI  HMHTEPAaKTUBHBIM  ompoc  0e3
MPEBAPUTENILHOTO MPEIyNpPEexIeHUss. DTO COCOOCTBYET PUTMUYHOMY M3YUYECHUIO MpeaMeTa U
Pa3BUTHIO MTO3HABATEIBHBIX CIIOCOOHOCTEH CTYICHTOB.

Llenbto BBIMOJIHEHUSI CAMOCMOAMENbHBIX NPAKMUYECKUX 3ad0aHUll Ha TPAKTUYECKUX
3aHATUSAX SBISETCS (POPMUPOBAHUE Y CTYACHTOB HABBHIKOB AHAJTUTUYECKOW AEATEIBHOCTH B
chepe MeHeDKMEHTA.

IIpu ocBoeHunm guCHUIUIMHBI «MEHEIKMEHT» OTJEIbHbIE IPAKTUUYECKUE 3aHSITUS
MPOXOAT B MHTEPaKTUBHOM Qopme. K HUM MOKHO OTHECTH:

- 00K1aovl, 3cce ¢ npezenmayusmu. Joknam — GopmMa CcaMOCTOATEIBHOW pPadOTHI,
HAIpPaBIEHHOW Ha JETaJbHOE 3HAKOMCTBO C KaKOH-IH0O TEMOW B paMKaxX JaHHOM AUCIUILTHHBL.
CrypneHueckue JAOKIaAbl, Kak IpaBWIO, JOMNOJHSIIOT M Ppa3BUBAlOT OCHOBHBIE BOIPOCHI,
M3ydyaeMble Ha JIEKIMSIX U MPAKTHUECKUX 3aHATUSAX. Bemyiiee MecTo MOJKHBI 3aHUMATh TEMBI,
KOTOpBIE MPEACTABISAIOT MPO(EeCCHOHANBHBIM WHTEPEC, HECYT AJIEMEHT HOBHU3HBL. TeM caMbIM
CO3/a€TCs MOTHBALIMOHHAsI TOTOBHOCTh K CaMOCTOSITEIBHOMY BBIIOJHEHHIO 3ajaHud. Joknan,
BKJIIOUAIONIUI 0030p HECKOJIBKHX HCTOYHUKOB, MOXET CIYXKUTh OCHOBOM JOKJaga Ha
OIpE/ICNIEHHYIO TEMY JJIsl BBICTYIUICHUSI HA PAKTUYECKOM 3aHSITHH.

- peuienue cumyayuonHvlx 3aoau, Case- stady —s3akimroyaeTcs B TOM, Y4TO B y4eOHOM
IpoIecce MPenoiaBaTesIeM CO3Jal0TCs IPOOIEMHBIE CUTYalluH, B3SThIE U3 MPO(HEeCCHOHATBEHON
npakTukd. Ot oOyuyaembix TpeOyercsd IIyOOKMM aHamu3 CUTyallMd M [PUHATHE
COOTBETCTBYIOIIETO ONTHUMAJIbHOIO peuieHuss B JaHHbIX ychnoBusix. AKC BbeimonHser
MHO’KECTBO Pa3IMYHbIX QYHKIUH, CIY>KUT MHCTPYMEHTOM HCCIIEIOBaHMs, U3YUSHHs, OLICHKH U
BbIOOpa, OOyuYeHHs, BOCHUTAHUS, PA3BUTHUS, ICHUXOJOTMYECKOW MOATOTOBKHU. J[OCTOMHCTBO
METOJ]a COCTOMT B TOM, YTO B IPOLIECCE PEIIEHUS KOHKPETHON CHUTYallUH CTYAEHTHI OOBIYHO
JIEVUCTBYIOT 10 aHAJIOTUU C peaTbHOU MPAKTUKOM, TO €CTh UCIOJIb3YIOT CBOM OMNBIT, IPUMEHSIOT
B y4eOHOW ayIUTOpUU Te CIOCOOBbI, CPEeICTBA U KPUTEPUHU aHalIM3a, KOTOpbIe OBLIH HMH
npuoOpeTeHsl B mpoliecce o0ydeHus. I 1aBHOE e, - CTYJIEHThl HE TOJIBKO MOTY4aroT HY>KHbIE
3HaHUSA, HO U y4aTcsl IPUMEHSATh UX HA NIPAKTHKE.

- Ouckyccus — TEXHOJIOTUs, peKoMeHayeMas [uisi (OpMHUPOBAHMSI KOMIIETEHIIUH,
NO3BOJISIOIINX CTYAEHTY CTaTh CYOBEKTOM MEXJIMYHOCTHBIX OTHOLIEHUH B KOJUJIEKTHBE.
bnarogapss npuoOpeTeHHIO OmbITa ydYacTHUS B  JUCKYyCCHSIX, (OPMHUPYIOTCS MHOTHE
COCTaBIJIAIOLIME  KOMMYHUKaTHBHOM  kommereHuuu. Kak  cpeactBo  ¢dopmupoBaHUs
KOMMYHHMKAaTUBHOW KOMIIETEHTHOCTH MOYET MCIONb30BaThCsl MPU  HM3YUYEHUU OCHOBHBIX
y4eOHBIX NMPEIMETOB M Ha CIELUANbHBIX 3aHATHUSAX, MIOCBSIIEHHBIX OCBOCHUIO METO/I0B BEJCHUS
camoit muckyccun. KymnbTypa NHUCKYCCHHM TIpEATiofiaraeT COOJIIOACHHE KaKIbIM YYaCTHUKOM
ONpENIeNIEHHBIX HOPM W TpaBWJI, OCBOGHHE KOTOPBIX M MPHUBOAUT K (POPMUPOBAHUIO
KOMIETEHIMH B OOLIEHNH. JTO CBOOOJHBIN OOMEH MHEHUSIMH, YBaKEHHE K MHEHHUIO Ka)KJ0To
Y4aCTHUKA JUCKYCCHH, TEPIIUMOCTb K KPUTHUKE U JP.

- ponesas uepa — 3TO METOJ, MPEeANoaraluil co3/1aHne HECKOJIBKUX KOMaHJ], KOTOpbIe
COPEBHYIOTCS JIpYT' C JIpyrOM B PELIEHWH TOW WIM WHOW 3ajmauu. JlemoBas urpa TpeOyer He
TOJIbKO 3HAHUW W HaABBIKOB, HO W YyMEHUS paboTaThb B KOMaHJAE, HAXOAWTh BBIXOJ U3
HEOpAVHAPHBIX CUTYallui U T.1.

Llenb poneBoil Urpbl — MPOSIBUTH UMEIOIIMECS 3HAHUS, MIOKa3aTh YMEHHE CaMOCTOSITEIbHO
(aBTOHOMHO) WMJIM B KOOIIEpaluu (B KOMaHJI€) MOJIb30BaTbCs UMH, MOJYYUTh HaBBIKH YSICHEHUS
KOMIUIEKCHBIX Mpo0JieM M BBIpaOOTKM MOJIXOJOB K HMX pelleHuto. JlemoBass urpa 0JDKHA
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COJIep)KaTh WTPOBYK © y4eOHbIC 3amadyn. WrpoBas 3amada — BBIMOJHCHHE WIPAOIIAM
OHpG,I[GJ'IGHHOfI HpO(i)CCCHOHaHBHOﬁ JCATCIIBHOCTU. VYyebOuas 3aaa4ya — OBJIAACHHUC 3HAHUSIMU U
YMCHI/IHMI/I.

PoneBast urpa mnpenmnosiaraer HajJuM4uhe OMNPEIEICHHOIO CLEHapus, MpaBWil padOThl U
BBOJHOW WH(POPMAITUH, ONIPEIIEISIIOIICH coiepkanne Urpbl. [IpoomKUTEIEHOCTD IEIOBOIM HTPBHI
3aBUCUT OT TPYAOEMKOCTH M pazMepa 3aaadu. EcTb HEMano 3aaad, KOTOpbIE «IIOMEIIAITCA» B
JIBa-4eThIpE ayJIUTOPHBIX yaca. Kpome TOro, nmoytu Bce JEJIOBBIEC 3aJla4d CPAaBHUTEIBHO JIETKO
MO/JIA0TCS PACUIICHEHUIO.

- 0e/106as uepa - 3T0 METO]I TPYMIIOBOT0 00y4YeHUs] COBMECTHOM JEATEIbHOCTH B MPOIECcCe
pemieHuss oOUIMX 3a7a4 B YCIOBHUSAX MaKCHUMAalbHO BO3MOYKHOTO HPHUOIMKEHHUS K peajbHbIM
npoOJeMHBIM cUTyarusM. JlenoBble Urpbl B MPOohecCHOHATLHOM OOYYEHUU BOCIPOU3BOJISAT

JNEHCTBUSI ~ yYaCTHUKOB,  CTPEMSLIMXCS  HAWTH  ONTUMAJbHBIE  TYTH  PEIICHUSA
MIPOU3BOICTBEHHBIX, COIUATBFHO-DKOHOMHYECKHX TEIarorHuecKuX, YIPaBICHICCKUX U IPYTUX
pooIIeM.

Hauany nenmoBodt wurpel  NpeamIecTBYeT  HM3JIOKEHHWE MPOOJEMHOW  CUTYyalluH,
dbopMupoBaHUe IIeM U 3aJa4 WUrPhbl, OpraHU3alus KOMaHJ M OINpeaelieHue UX 3aJaHuil,
YTOUYHEHUE POJIA KAXKJIOTO U3 YYaCTHUKOB. B3anmoielicTBUE yUaCTHUKOB UTPhI ONPEAEIISIeTCs
NpaBUJIAMH, OTPAXAIOMIMMH (HAKTHUECKOE IOJIOXKEHHE e B COOTBETCTBYIOIIEH oOnacTu
nearenbHoCcTU. [loaBeeHre UTOrOB M aHAJIM3 ONTHUMAJbHBIX PEUICHUN 3aBEPIIAIOT ACIOBYIO
urpy.

C nomoupl0 JAEN0BOM WPl MOXHO OINPESNUTh: HaJU4he TaKTUYECKOro M (WIIH)
CTPATErnYeCcKOro MBIIIIEHUS; CIOCOOHOCTh aHaJU3UpPOBAaTh COOCTBEHHbIE BO3MOXXHOCTU H
BBICTAaUBAaTh  COOTBETCTBYIOLIYIO JIMHMIO  TIOBEJACHHS; CHOCOOHOCTh  aHAJIU3UPOBATH
BO3MOYKHOCTH M MOTHUBBI APYTUX JIOJEH U BIUATH HAa UX MOBE/ICHUE.

IIpoBeneHue 1e10BOM UIPBI, KAK IPABUIIO, COCTOUT U3 CIEAYIOIIMNX YacTeu:

—  HMHCTPYKTaX IpernojaBareis O NPOBEIEHUU UTPHI (I1eb, COAepKaHNue, KOHEUHbII
pe3yJbTaT, OpMHPOBAHHE UTPOBBIX KOJJIEKTUBOB U paclpeeseHue posiei);

—  U3y4YEHHE CTyJEeHTaMH JOKYMEHTalUHU (CLeHapHil, mpaBuiia, MOATAIHbIE 3a/1aHUA),
pacrpezeneHre pojieil BHyTpH MOATPYIIIBI;

— CcOOCTBEHHO Wurpa (M3y4YeHHE CcHUTyalluu, OOCYXKJIEHHE, MPUHATUE pEIIEHHUs,
odopmiieHue);

—  nyOnuyHas 3aluTa npeyiaraéMbIX peluieHui;

—  olpezeneHue nodeauTeneit urpsl;

—  TOJBEJEHUE UTOTOB U aHAJIU3 UIPBI IPETOIABATEIEM.

Hcnonb3oBaHre NENOBBIX MIP CHOCOOCTBYET pa3BUTHUIO HABBIKOB KPUTHYECKOTO
MBILIUIEHUSI, KOMMYHUKATHBHBIX HAaBBIKOB, HABBIKOB pelIeHHus mpobiieM, o00paboTke
pPa3IUYHBIX BApUAHTOB MOBEICHUS B IPOOJIEMHBIX CUTYAILIHSIX.

Llenpto  camocToATeNnbHON  pabOThl  OOyyarommxcst  siBiIseTcsl  (OpPMHUPOBAHUE
CIIOCOOHOCTEH K CaMOCTOATEIbHOMY MO3HAHUIO U 00YUYEHHUIO, TOUCKY JTUTepaTyphl, 0000IIEHHIO,
0(pOpPMIICHHIO U NIPECTABICHUIO MOJYUYEHHBIX PE3YJIbTaTOB, UX KPUTUUECKOMY aHAIU3Y, TIOUCKY
HOBBIX M HEOPJAMHAPHBIX PEUICHUH, apryMEHTHPOBAaHHOMY OTCTAaMBaHUIO CBOUX MPEJIOKEHHM,
YMEHMI OATOTOBKH BBICTYIIJIEHUI U BEIEHUS TUCKYCCHUI.

DopMbI CAMOCTOATENIbHON PadoThI

CamocrosarenbHas paboTa 3aKiIOUaeTcs B M3YYEHUHM OTACNBHBIX TEM 110 33JaHMIO
IpernoaaBaTess o PeKOMEHIyeMOi UM Y4eOHOH JIuTepaType U BKIIIOYAET:

- TOJTrOTOBKY K YCTHOMY OIPOCY;

- O3HAKOMJICHHE C IUTepaTypoil o auciuriuHe Ha caiite 9bC znanium.com.;

- MOJArOTOBKY K JUCKYCCHUU;
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- MOJArOTOBKY K 3CCe, JOKJIagaM, COOOIICHUSMH [0 TEMAaTHKE, PEKOMEHIOBaHHOMN
mpenoaaBaTCiICM,
- HOATOTOBKY KEWCOB U BUACOMATCPHUATIOB IO PCKOMCHIOBAHHBIM IIPCIIOAAaBaTCICM
TEMaM;

- IOATOTOBKY K JACJIOBBIM U POJICBBIM HUI'PAM;

- IOJITOTOBKY K MPAKTHYECKUM 3a[aHUsIM;

- IOATOTOBKY pedepaTUBHOTO 0030pa.

CamocrosiTenbHas paboTa SIBISETCS 0053aTeIbHOM IS KaXKI0r0 00yYaroIerocs.

[Tepeuens TeM caMOCTOSITENILHON PabOTHI CTYJCHTOB 1O MOJATOTOBKE K JICKIIMOHHBIM H
NPAKTHYECKUM 3aHITHSIM COOTBETCTBYET TEMATUYECKOMY IIJIaHY Paboyvei MporpaMMBbi.

10. MaTepuajibHO-TexHHYecKasi 0a3a, HeoOXoaUMAasi /151 OCYIIECTBJICHUS
00pa3oBaTeILHOIO NMPoIecca MO0 IMCUUILIUHE (MOTYJII0):

YyeOHBIE 3aHATHA 110 JUCLUILINHE

«MeHeKMEHT IIPpOBOJATCA B  CICAYIOIIHUX

000pyIOBaHHBIX YYeOHBIX KAOMHETaX, OCHAIIIEHHBIX COOTBETCTBYIOIINM 000PYAOBaHUEM:

Bun yuebHbIX 3aHATHIA TTO
NUCHUILIINHE

HanmenoBanne 000pyJOBaHHBIX YU€OHBIX KAOMHETOB, 00BHEKTOB
JUISL IPOBENICHUS IPAKTUUECKUX 3aHATUH C IEPEUHEM OCHOBHOTO

000py1I0BaHUS
3aHsATHS TEKIUOHHOTO yueOHas ayJUTOpHs, Clielnain3upoBaHHas yueOHas MeOelnb
THIA, TPYIIIOBBIE U TCO: BUACONPOCKIIUOHHOE 000pyT0BaHNE/TIEPEHOCHOE
WHIUBUIYaTbHbBIE BUJICONIPOEKIIMOHHOE 000PYI0BaHHE
KOHCYJIbTAlluHU, TCKYHII/If/'I JOCKa
KOHTpOJIb,
MPOMEXKYTOUHAS
aTTecTanus

3aHATUSI CEMUHAPCKOTO
TUIA

yueOHas ayJUTOpHsl, Clielnalu3upoBaHHas yueOHas MeOelb

TCO: BUJICONIPOEKIIMOHHOE 000py10BaHNE/TIEPEHOCHOE
BUICOTPOCKIIMOHHOE 000PYIOBaHHE
JI0CKa

CamocTosTenbHas pabora
o0yyaromuxcs

MOMEILEHUE JIJIS1 CAMOCTOSITENIbHOU paboTHl,

crienyanu3upoBaHHas ydeOHas mebens, TCO: BUACONPOESKIIMOHHOE]
o0opya0OBaHKe, aBTOMATU3UPOBaHHbIE paboune MecTa CTYJEHTOB C
BO3MO>KHOCTBIO BBIX0J1a B UH(POPMALIMOHHO-
TeJIEeKOMMYHUKALMOHHYIO ceTh "MHTepHeT", nocka;

[Tomemienne A CaMOCTOSTENBHOW paOOThl B UYWUTAJIBHOM 3alle]
HayuHo-TexHnueckoit OnoOIMoTEKH YHHUBEPCUTETA,
CHelMaIu3upoBaHHas ydeOHas MeOelnb aBTOMAaTU3WPOBAHHbIE
paboure MecTra CTYIEHTOB C BO3MOXKHOCTBIO  BBIXOJQ
MH(POPMALMOHHO-TEIEKOMMYHHUKAITHOHHYIO cetb «MHTEpHETY,
MHTEPaKTUBHAsI IOCKa
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