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1.0BIIIASI XAPAKTEPUCTUKA PABOYEM ITPOI'PAMMBI JUCHUTIIUHBI
«MeHeIKMEeHT B TYpU3Me H rOCTeNPUUMCTBE»

1.1. MecTo cuMIVIMHBI B CTPYKTYPe OCHOBHOM 00pa30BaTe/IbHOM NPOrpaMMbI:

VYyeOnass nucuuruinHa «MeHEeIKMEHT B TypU3ME€ U TOCTEIPHUUMCTBE)» SBISETCS
00s3aTeNIbHOM ~ 4YacThi0  OOIIEnpoeCcCHOHATBHOrO  IUKIa  NPUMEPHOH  OCHOBHOM
obpazoBarenbHOl nporpammsel B cootBeTcTBHE ¢ I'OC CIIO mo crenuanbHOCTH.

Ocoboe 3HayeHne aUCHMIUIMHA uMeeT npu popmupoBanuu u pazsutuu OK 01-02, OK

04-05, OK 09.

1.2. Heas 1 niIaHupyeMblie pe3yJbTAaThl 0CBOCHUS JUCIHHUIIJIMHBI:
B pamkax mporpaMMmbl y9eOHOW TUCIUIUIMHBI OOYYAIOIIMMHUCS OCBAWBAIOTCS YMEHUS
Y 3HaHUs

Kon Ymenus 3HaHus
OK
OK 01 | Ilpumensrs B mnpodeccruoHanbHoi | CYIIHOCTE M XapaKTEpHBIE  YepTHI
OK 02 | medarenbHOCTH METOABI, CPEICTBA U | COBPEMEHHOI'O MEHEIKMEHTA;
OK 04 | npuembl MEHEIKMEHTA, JACJIIOBOIO M | BHEIIHIOIO M  BHYTPEHHIOIO  Cpeiy
OK 05 | ympaBieHYecKOro oOIIeHHUS; OpraHu3aIuy;
OK 09 | dopmupoBars OpraHMU3allMOHHBIE | [IUKI MEHEKMEHTA;
CTPYKTYpHI YIIPaBIICHUS; MpOLEecC ¢ METOAUKY NPHUHATUS U
YYUTHIBATh 0COOEHHOCTH | pealln3aluyl YIPaBICHYECKUX PEIICHUH;
MEHEPKMEHTa B Typu3zMe U | QYHKIIMU MEHEIKMEHTA: OpraHU3aIuio,
TOCTEITPUHMCTBE TUTAHUPOBAHKE, MOTHUBAITUIO U KOHTPOIh
JESITENbHOCTH HKOHOMHMYECKOTO
CcyOBeKTa;

CHCTEMY METOJIOB yIIPaBJICHUS;
CTWUJIM  yHOpaBJICHUA, KOMMYHHUKAIIUH,
JIEJI0BOE U YIPABICHUECKOE OOIIECHHE;
OCOOEHHOCTH MEHEKMEHTa B TypHU3Me
U TOCTEIPUHUMCTBE
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2.CTPYKTYPA U COAEP KAHUE YUEBHOM JUCHUITTUHBI
2.1. O6beM yueOHOI TUCIUNITUHBI H BH/IBI Y4eOHOI padoThI

Buna yueOHoii padboThl O0bem B yacax

O0bem o0pa3oBaTeIbHOI NPOrpaMMbl Y4eOHOM JMCIHUIITHHBI 54

6 m.u. ¢ hopme NPaKmMuUYecKoli nOO20mMoeKU (eciu nPedycCMompeno)

BT. 4.:

TEOpPETUYECKOE 00yIeHNE 26

nabopatopHbIe pabOTHI (ec/iu npedyCMOmpeHo) -

MPAKTUYECKHE 3aHSITUS (eciu npedyCMOmpeHo) 26

KypcoBasi pabota (IpoeKT) (eciu npedycmompeHro OJis
cneyuanbHocmell)

KOHTPOJIbHAsI paboTa (eciu npedycmompeno) -

Camocmosmenvras paboma 2

KOHchlbmaLlu}l K 9K3AdMEHY -

IIpome:xxyTounas arrecranus (S cemecTp) Hud.3auer
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2.2. TemaTH4YecKHii IJIAH U colep:KaHUe YUeOHOH THCHMIINHbI«MeHeKMeHT B TYpPU3Me U roCTeNPUUMCTBE»

Konwi
Oo0Bbem, akan. 4. A ”
KOMIIeTeHI Ui
/ B TOM umcjie B
¢popmupoBanmnio
HaumenoBanue Conep:xanue y4eOHOro Marepuasia v popmMbl OpraHu3anuu AesiTeJJbHOCTH ¢opme KOTODBIX
pa3aesioB U TeM o0yuarwuuxcsi NMPAKTHYECKOM P
CrocoocTByeT
MOAr0OTOBKH,
3JIEMEHT
akaj. 4.
NPOrpamMMbl
1 2 3 4
Pa3nen 1. BBeieHue B 1M CHUILIHHY
Tema 1. Ocobennoctu | Conepkanune y4eGHOro MmaTepuajia OK 01-02
TypHu3Ma u | Beenenne. MeHeKMEHT Kak 0COOBIN BUI PO ECCHOHANBHON AeaTenbHOCTH. OCHOBHBIE TIOHATHS OK 04-05
roOCTeNPUMUMCTBA KAaK | U YIPABICHYCCKUE KaTErOPUU OK 09
Oﬁ'beKTa ynpaBﬂeHnﬂ HCTOpI/IH Pa3BUTHUA MCHCDKMCHTA 8
PaszButne TypusmMa nu CCI)epI:I rocCTCprunuMcCTBa B Poccun
OCOOCHHOCTH TypH3Ma U TOCTENIPUIMCTBA KaK 00BEKTa YITPABIICHUS
Tema 2. Cucrema un | Coaep:kanue yueOHOro MaTepuajia OK 01-02
CTPYKTYypa CucTemMa ynpasieHus] TYPU3MOM U c(epoil TOCTeNPUUMCTBA. DKOHOMUYECKUE (PYHKIHU. OK 04-05
yIpaBJIeHU S Bunel npeanpuaMaTenbeTBa B chepe Typr3Ma B TOCTEIPUHUMCTBA 6 OK 09
TypHU3MOM u | OCHOBHBIC 3aj71aYu TypareHTa W TypoIllepaTopa/ClenualnucTa B TOCTUHHYHON cdepe/crienuanncra
roCTenpUUMCTBOM 9KCKYPCHOHHOTO JIeJia / CIeLMaiCTa B cepe 00CTyKUBaHHs Ha MTPeANPHATHAX TUTaHUSA
B Tom 4nciie npakTHYECKUX M JIA00PATOPHBIX 3aHSTHIA
CocraBlieHHE CXEMBI MNPpOABUIKCHUA TYPUCTCKUX U TOCTUHUYHBIX YCIIYT 4
CamocTtosiTeibHasA padoTa 00y4yarommxcst
[TongroroBka  mpeszeHtauuii  «Illkomer  ympaBieHus», «MeToapl  COBPEMEHHOTO 2
MEHEDKMEHTay, «3Ha4€HHe CUCTEMHOTO YIIPaBJIEHUs JIsl OpraHu3aluiiy
Tema 3. ®ynkuuu, | Coaep:kanue yueGHOro Mmarepuajia OK 01-02
NpUHOUNBI U MeToabl | CTpyKTypa yOpaBleHUs opraHuzanuedl B cdepe Typusma W rocrenpuumctsa. lLlemw, OK 04-05
MEHEeIKMEHTA B | 3a/Ja4H. 8 OK 09

OyHKIMH U IPUHIUIEI yipasieHus. Kinaccudukanus NpuHIUMIOB yIpaBIeHUs
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PrYTUC Aucm 6
Typ]}[:}Me IlonsiTue u KHaCCI/I(I)I/IKaHI/Iﬂ MCTOJOB YIpPaBJICHHA. ITonsatue CaMOyIpaBJICHUA
rocTenpuUMCTBE YnpasieHue NepcoHaloB B OpraHU3ally Typu3Ma U rOCTENPUHAMCTBA
B ToM unciie npakTHYECKUX M JIA00PATOPHBIX 3aHATHIA
Peuienne cuTyallMOHHBIX 3a1a4 12
CamocrosiTesibHAasi padoTa 00y4a0ImMxcst
Tema Coaep:xanue yueOHOTo MaTepHaJia OK 01-02
¢ ¢eKTUBHOCTH [Tonsitue 3¢ HeKTUBHOCTH MEHEKMEHTA B TYPU3ME U TOCTEIPUUMCTBE 4 OK 04-05
MeHe:KMeHTa DkoHOMUYecKast 3PPEKTHBHOCTD OK 09
TypH3Ma B ToM unciie npakTHYecKuX U J1a00PATOPHBIX 3aHATHI
roCTeNnpUUMCTBA BeInonHeHHE TECTOBBIX 331aHUM 8
CamocrosiTesibHas padoTa 00y4aroIuxcst
IIpomeskyTouHas arTecTaums — audg.3aqyer 2
Bcero: 54
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3.MeToanyeckue yKa3aHus M0 MPOBEIEHUIO MPAKTHYECKUX 3aHIATHI/1a00paTOPHBIX
paboT/ceMUHApPOB, 3aHATHH B (h)opMe NPAKTUYECKOI OATOTOBKH (IIPY HAJTMYHN), U
CaMOCTOSITEJIbHOM padoTe

IIpakTHyeckue 3aHATUS - METOJ 00y4eHUs!, 00eCIIeUNBAIOIINN CBA3b TEOPHU U IPAKTUKHY,
CONCHCTBYIOIIMI BBIPAOOTKE Yy YydYaluxcs YyMEHUH ¥ HaBBIKOB TNPUMEHEHUS 3HAHHIA,
IOJYYEHHBIX Ha JIEKIMM M B XOJI€ CaMOCTOATENbHOM paboTel. PopMbl OpraHu3alnuu
IIPAKTUYECKUX 3aHATUI: PEIICHUE TUIIOBBIX 3a1a4.

3.1. TeMaTuka M coepKaHue MPAKTHYECKUX 3aHATHIA

Ilpakmuueckue 3anamusn 1-2
Tema 2. Cucrema u CTPYKTypa ynpaBJieHUs TYPHU3MOM H IOCTENPUUMCTBOM
Coneprxanne:CocraBieHHE CXeMbI POBMKCHHUS TYPUCTCKUX H TOCTHHHYHBIX YCIYT

Ilpakmuueckoe 3anamue 3-4-5-6-7-8

Tema 3. @yHKuMH, IPUHIMIBI M METOAbI MEHEKMEHTA B TYPH3Me H IOCTeNIPUUMCTBE
Conepxanue: Pemienue cutyalluoHHBIX 3a1a4

Ilpakmuueckue 3anamusn 9-10-12-13
Tema 4. IPpPeKTHBHOCTH MEHEAKMEHTA TYPU3MA U IOCTENNPHUMCTBA
Coneprxanne: BoimoiHeHHE TECTOBBIX 3aJaHUi U 337124

Ilpakmuueckoe 3anamue 14 — ougpghepenyuposannuiii 3auem

3.2. TeMaTHKa U coJep:KaHHe CAMOCTOSITeJIbHON PadoThI

CaMmocrosiTenbHast paboTa SBISETCS HEOTHEMJIEMOM YacThio 00pa30BaTEIbLHOTO
npoliecca, CBA3aHHOTO ¢ (POPMUPOBAHUEM KOMITETEHIIUH 00yJaromuXcsl.

Y4eOHo-MeTonnYecKoe 00ecredeHne Al CaMOCTOATEIbHOW paboThl MpeIHa3HAYEHO
JUI PallMOHAIBHOTO pacIpe/iesIeHUus] BPEMEHM CTYAEHTa I0 BHJAM CaMOCTOSATENbHOM
pabotel m pazmenam aucuuIUIMHBL. OHO COCTaBJsieTCSs HAa OCHOBE CBEICHHHA O
TPYAOEMKOCTH TUCHMILIMHBI, €€ COEePKaHUM U BUAAX pabOThI M0 €€ M3YUYEHHUIO, a TaKxkKe
y4eO0HO-METOIMYECKOT0 ¥ HHPOPMAIIMOHHOTO 00€CTICUeHHUS.

KonTponbs camocTosTensHOW pabOThl CTYAEHTOB OCYLIECTBISIETCS B TEUEHHE BCETrO
cemectpa. IlpenongaBaTens  caMOCTOATENbHO — ompeaenseT  (GOpMbl  KOHTPOJIS
CaMOCTOSITENIbHOW palbOThl CTYJIEHTOB B 3aBHCHMOCTH OT COJIEPXKaHMs pa3felioB U TeM,
BBIHOCUMBIX Ha CaMOCTOATCIBHOC M3YUYCHHC. Taxnmu q)OpMaMI/I MOTYT SABJIATHCA:
TECTUPOBAHUE, KOHTPOJIbHBIE pAOOTHI U Jp.

TeMaTuka U coepkaHue

Tema 2. CucremMa u CTPYKTypa ynpaBJieHUs TYPU3MOM H IOCTEeNPUUMCTBOM
[TonroroBka  mpeszentauuii  «Illkosmbr  ympaBieHus», «MeToapl  COBPEMEHHOTO
MEHEDKMEHTa», «3HAYEHHE CUCTEMHOTO YIIPaBJIEHUS ISl OpraHu3anniiy
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4. ®oHA OLEHOYHBIX CPEICTB JUCIUNINHBI

4.1. Pe3yJ’IbTaTLI OCBOCHHUHA yqeﬁﬂoﬁ AUCHUIIJINHBI, TOJJICIKAIIUE IMIPOBEPKE

DOopMBI IPOMEKYTOUHOHN aTTECTALMU 110 CEMECTPAM:

No cemecTpa

dopma KOHTPOJIS

3

JuddepennmrpoBanHbiii 3a4eT

B pesynpTaTe MpOMEXYTOYHOW AaTTeCTAllMH MO y4eOHOW MHUCIUIUIMHE OCYIIECTBISETCS
KOMIUIEKCHAsI MPOBEPKa CIACAYIOUINX YMEHUH U 3HaHUH, a Takke (OPMUPOBAHUS KOMITETEHITHI:

PesyabTaTsl 00y4yeHus:
YMeHHUs1, 3HAHUSA

IMoka3aTeu oLeHKH
pe3yJibTaTa

(I)opMa KOHTPOJIA H
OI¢CHUBaAHUA

[lepeyeHnb 3HaHWI, OCBAMBAEMBIX
B paMKax JUCLUMIUINHBI:
CylHOCTb U XapaKTepHbIE YEPThI
COBPEMEHHOTO MEHEI)KMEHTA;

3HaHHueE:

OCHOBHBIX YEpPT COBPEMEHHOI'O
MEHEIKMEHTA;

BuemHel u BHyTpeHHEH cpenabl

BHEUIHIOIO U BHYTPEHHIOIO CPENy | OpraHM3ally;
OpraHu3aluy; QyHKINNA MEHEKMEHT;

LIMKJI MCHEJDKMEHTA, CucreMbl METOZIOB YIIPaBJICHMS;
IPOLECC U METOUKY NpUHATUS U | OCOOEHHOCTE! MEHEI)KMEHTa B
peanusanuu yIIpaBJIEHYECKUX | 00sacTu npogeccuoHaIbHON
pELICHUI; JESITENIbHOCTH;

byHKIHT MEHEIKMEHTA!

OpraHu3aluio,  IJIaHUPOBAHME,

MOTHBALIAIO u KOHTPOJIb

JEATEIbHOCTH  3KOHOMHYECKOTO

CyOBeKTa;

CHUCTEMY METOJIOB yIPABIICHHUS;

CTHIIN YIIpaBJICHMUS,

KOMMYHUKallM1,  JIeJIOBOE W

yIpaBJIeHYECKOE OOLICHHE;

OCOOEHHOCTH MEHEPKMEHTa B

TypU3Me U TOCTEIIPUUMCTBE

IlepeueHb ymeHUl, OCBAMBAEMBIX | Y MEHUE:!

B pPaMKax JUCLUIUINHBI: [IpumenaTs B TypusmMe H
IIpumMeHaATs B TypuU3Me€ U | TOCTEIIPUUMCTBE METO/BI,
TOCTENPUAMCTBE METO/BI, | CPEACTBA 51 IIPUEMBI
cpencrsa 51 IIPUEMBI | MEHEJDKMEHTA,  JEJIOBOIO U
MEHE/P)KMEHTa,  JIEJIOBOTO M | YIPaBJIEHYECKOTO OOIIECHNUS;

yIIpaBJIEHYECKOTO OOIIEHHUS;
(GbopMHUpPOBATh OpPTaHU3AIMOHHBIC
CTPYKTYpHI YIPaBJICHHUS;
YUUTHIBATh 0COOEHHOCTH
MEHEUKMEHTa B TypU3Me U
TOCTCIIPUUMCTBE

CDOpMI/IpOBaTB OpraHHu3allMOHHBIC

CTPYKTYPBI YIIPABIICHUS;
YyuuTeIBaTH 0COOEHHOCTH
MCHCI)KMCHTA B TypI/ISMe u

TOCTCIIPUUMCTBEC

Tekyumii KOHTPOJIb:

- TECTUPOBAHUE;

- YCTHBIN OIpPOC;

- OILICHKA
MOATOTOBJICHHBIX
00yJaromuMucs
COOOIIEHHUH,
JIOKJIa/10B,
MYJIbTUMEANIHBIX
MpE3EHTALNM;

- pelieHue
CUTYallMOHHBIX 33/1a4;
OkcnepTHas OILICHKA
BBITIOJIHCHUS
MPaKTUYECKHUX

3aJ1aHHMN.

KonTponbnas pabota

acce,

IIpomexxyTouHas
aTTecTanus

B ¢bopme
T depeHIpOBaHHOTO
3auyeTa B BUJIE!
-MIUCbMEHHBIX/ YCTHBIX
OTBETOB,
-T€CTUPOBAHUS.
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dopmupyeMble KOMIIETCHIINH:

Kon HaumenoBanue koMnereHuu @®opMbI U METOAbI
¢popmupyemoii KOHTPOJIAA U OLUECHKHU
KOMIIEeTEHIIUH pe3yabTaToB 00y4eHHs

OK 01. Bribupats CIIOCOOBI pelieHus 3ana4 | Texymuil KOHTPOJIb:
npodeccuoHanbHOM JIEATEIBbHOCTH | - TECTUPOBAHUE;
IPUMEHUTEIBHO K Pa3JIMUYHbIM KOHTEKCTaM. - YCTHBIH OIIPOC;

OK 02. Hcrnonb3oBaTh COBPEMEHHBIE CpPEICTBA IIOUCKA, | - OIICHKA
aHaM3a © HWHTEpHpeTanuu wuHQOpManuu, U | MOATOTOBICHHBIX
UH()OPMAIIMOHHBIC TEXHOJIOTUU I BBIMOJHEHHS | 00y4arOIUMUCS
3a/1a4 MPOoPeCCHOHAITBHOMN IeITeITLHOCTH COOOIIECHUH,

OK 04. D¢ deKTUBHO B3aMMOJCHCTBOBaTh W paboTaTh B | AOKIJIAJIOB, acce,
KOJUIEKTUBE U KOMAHJIE MYJIbTUMEAUNHBIX

OK 05. OcylecTBiATh  yCTHYIO ¥ [UCbMEHHYIO | IPE3CHTALNH;
KOMMYHHUKAIIMIO Ha TOCYJapCTBEHHOM  S3bIKE | - PCHICHUC
Poccuiickoii @eneparuu ¢ yuerom ocoOeHHOCTel | CUTYallMOHHBIX 3a1a4;
COLIMAJIbHOI'O U KYJIbTYPHOI'O KOHTCKCTA. OKcrepTHast OICHKa

OK 09. [Tonw3oBatbes npodeccuoHanbHOMN | BRITOJIHCHUS

JOKYMEHTaluuen  Ha
MHOCTPAHHOM SI3bIKaX

rOCyapCTBEHHOM U

IIPAKTHUYECKUX 3a1aHUM.
Konrtpomnsnas pabora

IIpomexxyrounas
aTTecTanus

B ¢dopme
T depeHIpOBaHHOTO
3a4yeTa B BUJIE!
-ITUChMEHHBIX/
OTBETOB,
-TECTUPOBAHUS.

YCTHBIX

4.2. MeToanka NpuMeHeHHsI KOHTPOJIbHO-U3MePUTEIbHBIX MATEPHAIOB
KonTtpoms 3HaHuH, 00ydaronuxcsi BKIIOYAET:
Texyuuii KOHTPOJIb B (popMeTecTa, KOHTPOJIBbHOM pabOThl, CUTYallMOHHOM 3a7aun
ITpomesxyTouHas arrecranuss popme 1updhepeHIupOBaHHOTO 3auéTa

4.3. KoHTpPOIbHO-U3MepUTeIbHbIE MATEPHAJIbI BKJIIOYAKOT:

4.3.1. TunoBble 3a1aHNs 1JIs1 OLEHKH 3HAHUI M YMEHHIl TEeKyIero KOHTPOJIs

KOHTpOJIB U OLICHKAa pPC3YyJIbTATOB OCBOCHHA TCMbI OCYIICCTBJIACTCA MPCIIOAABATCICM B
mponecce BBINTOJIHCHUA O6y‘IaIOHII/IMI/ICSI HHIWBHUIYAJIbHBIX SaJIaHI/II\/'I B BHUAC TCCTUPOBAHUA,
KOHTpOJ’IBHOﬁ pa6OTLI, YCTHOI'O OTBCTA

Koumponvno — usmepumenvHvle mamepuanvt Oas MeKywe2o KOHMpPOIs No y4eOHOU

oucyuniure

OK.01

BriOupars

crnoco0bl  penleHusi 3aaay

NPUMECHUTEIbHO K PA3/IMYHBIM KOHTEKCTaM.

npogdeccuoHaILHOI

HEATCJIbHOCTH
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1) K kaxaoii mo3uumM, JaHHOW B JIEBOM CTOJIOIE, MOA0EpPHTE COOTBETCTBYIOILYIO
NMO3MIMIO U3 NIPABOI0 CTOJI0NA:

Tunbsl npo6JieM U UX XapaAKTEPUCTHKU B MEHEIKMEHTe

Tun npodaeMbl XapakTepHble 4YepPThbl

A) Hescna nenp pemieHust npoOiieMsl, cama rnpoodiema
«pa3MbITa», KPUTCPUU HEOYEBHUIHBI, HCIOJIB3YETCS
TaKOM KaueCTBEHHBIM KpUTEpHHl, Kak «OoJbIas
3¢ pexkTuBHOCTEY  BONBIIMHCTBO (bakTOopoB u
B3aUMOCBS3€H HMMEIOT KAueCTBCHHBIM XapakTep U HE
NONJAIOTC  KOJIMYECTBEHHOM oueHke [locnencreus
pELICHU MPOSBISAIOTCS B  JAJIEKOW IEPCHEKTUBE
(Heomnpe1eIeHHOCTh OLIEHKHU MOCIJIEACTBUN)

1) Xopowio CTpyKTYpUpOBaHHBIC

b) I[Ipobrmembr oTHOCATCS K Oyayliemy; HMEETCs
IIMPOKUN JMANa3oH albTepHATHB; HE OIpPEIeICHbI
TpeOOBaHUST K 3aTparaM ¥ BpPEMEHU peIICHUS
npobsemsl Pemenue npoGiemsl TpeOyeT KOMOWHALIUU
pecypco CyIiecTByeT HeKOTOPBI HaOOp KpUTEpHEB

2) CnabocTpyKTypUpOBaHHBIC

B) Ilpobnembl oTHOCSATCS K Oyaymiemy; HMeeTcs
MIUPOKUH JHMANa30H AIbTEPHATUB; HE OINPE/ICICHBI
TpeOOBaHMsT K 3arparaM M BpPEMEHH pEIICHHS
npobnemsl Pemienne mpoGieMsl TpeOyeT KOMOWHAINH

3) HecrtpykTypupoBaHHbIE

pecypcoB CylecTByeT HEKOTOPbI HAaOOp KpUTEPUEB

2) BbiGepuTe BepHBIil BADHAHT H 000CHYiTe CBOIi OTBET IIMCHbMEHHO:

Tema 1. OcHosbl menedrcmenma

1. TepMUH «ynpaBlieHUE» U TEPMUH «MEHEKMEHT:
a) TOXKJECTBEHHBI

0) ympaBieHHe TPaKTyeTcs IHpe, YeM MEHEIKMEHT

B) MCHEDKMEHT TPAKTYeTCS IIMPE, YeM yIPaBICHHE

T') HE CBSI3aHHBIE MKy COOOM MOHATHUS

2. YnpaBiieHue — 3T0:

a) LieJIeHaNpaBJIeHHOE BO3/IEIICTBIE, COrIacyIOIee COBMECTHYIO JIEATENbHOCTh

0) mocienoBaTeNIbHOE OCYILECTBIEHUE MOTUBALIUHY, OPTaHU3alluH, IJITAHUPOBAHUS U KOHTPOJIS
B) PYKOBO/JICTBO OpraHU3aIuei

I') JOCTHKEHHE 1eJIel OpraHu3aiun

3. MeHeKMEHT — 3TO:

a) yIpaBJeHUE MEPCOHATIOM OpPTraHU3aIUH

0) ympaBiieHHE TPOU3BOICTBEHHBIMH MTPOIIECCAMHU OpraHU3aluK

B) yIpaBJIeHHE COIHATLHO-OKOHOMHYECKUMH MPOIIECCAMHU OpraHU3aIiy
T') CHOCOOHOCTH BJIMSATH HA TIOCTYIKH JTFOICH

4, MCHC,Z[)KMCHT co3aacT HCO6XOI[I/IMBIC OpTraHHU3alluOHHBIC YCJIOBHUA JISI CHHTC3a HAYKH,
MPAKTUYCCKUX HABBIKOB U 3H3HHI71, MO3BOJIAIOIIUX ITPUHUMATL ONITUMAJIbHBIC PCIICHUS,
HCXoada U3 3TOTr0 MCHCIXKMCHT-OTO!
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a) BUJ| ICATEIbHOCTH U NPOLIECC MPUHATUS PELICHUN
0) anmapar ynpaBieHUs

B) HayKa U UCKYCCTBO yIpaBJICHUS

I') BCE IEPEUNCIIEHHOE

5. Uro siBNs€TCA LENbI0O MEHEIKMEHTA?

a) obecrieyeHne NPUOBUILHOCTH OPTaHU3aAIuN

0) a3 peKTHBHOE HCIIOIB30BAHUE PECYPCOB OPTaHU3ALIH
B) COBEPIICHCTBOBAHUE BCEX MPOIIECCOB OPraHU3aluN

T') BCE MEPEUUCIICHHBIE OTBETHI BEPHBI

6. Ha Bbic1eM ypoBHE ynpaBiIeHUs IPOUCXOIUT:

a) pa3paboTKa CMEHHO-CYTOYHBIX 3a/laHUi

0) opranu3anys BBITOJIHEHHS KBapTaJIbHbIX 3aIaHUM
B) popMupoBaHUe LeNel OpraHu3aIiu

') KOHTPOJIb HCIIOIB30BAHUS ChIPbsI U 000PYAOBaHUS

7. NadopManimoHHast poiib MEHeIXKepa He MPEe/oaraeT BhIIOIHEHHUE CIeyrollend GyHKINu:

a) cOop mHpOopMaIuu 00 OPTaHU3AMMOHHON cpejie

0) pacnpocTpaHeHue (akTOB U HOPMATHBHBIX YCTAHOBOK

B) OCYIIECTBIICHUE TEKYITUX KOPPEKTUPOBOK 3aTaHUM MO TIMHEHHBIX
I') BCE MPEIbIIYIIIE OTBEThI BEPHBI

8. BaxxHBIM MPUHIHUIIOM B MCHCPKMCHTC SABJIACTCSA MMPABUIIBHOC PACIIPEACICHUC 3a1aY 110

HMepapXUYeCKUM YPOBHSIM, B COOTBETCTBUHU C KOTOPHIM:
a) 4eM BBIIIIE YPOBEHb, TEM OOJIbIIIE ONEPATUBHBIX 33/1a4 HA HEM PEIIaloTCs
0) pyKOBOJMTEIb SBJISICTCS JIYUIIIUM CIICIIHAIIUCTOM IO MPOU3BOJICTBY

B) o0ecrnieueHrne pUTMUYHOCTH - 33/1a4a HU30BOTO 3BEHA

') OTBETCTBEHHOCTH 32 yMPABIIEHUE HECET COOCTBEHHUK

9. ITo MecTy B cucTeme yIpaBiIeHUs OpraHU3aliel MeHEeKephl 3aHUMAIOT TPH YPOBHS.
JlesTenbHOCTh MEHEKEPOB BBICIIETO YPOBHS XapaKTepU3yeTcs MacIITaOHOCThIO U
CJIO’KHOCTBIO U BKJIFOUAET:

a) MOCTOSIHHOE OOLIEHHE C TPOU3BOACTBEHHBIM IEPCOHAIOM

0) MpHUHSATHE KIIIOUEBbIX PELIECHUH 110 CTpaTeruu

B) KOHTPOJIb PabOTHl PYKOBOJUTEEH HU30BOIO YPOBHS

') COCTaBIISAIOT CaMyI0 MHOTOUYHUCIIEHHYIO KaTETOpPHIO

10. B coBpeMEHHBIX YCIOBHUAX POJIb PYKOBOJMUTENEH CPEAHETO YPOBHS BO3PACTAET, UX
JIeITeIbHOCTD CBSI3aHa:

a) KOHTPOJIb BBIITOJTHEHUS TTPOU3BOJICTBEHHBIX 3a/IaHUN

0) pelleHne TAKTUYECKHUX U ONEPATUBHBIX MPOOIEM

B) camasi MaJIOUMCIICHHAsS, HO BIIUSATEIbHAS KAaTeTOPHs

') caMasi MHOTOUHCIICHHAs KAaTeTopus

Tema 2. Hcmopus pazeumus meHeoxcMenma

1. ITogxoxasl k YIIPpaBJICHHUIO BKIIFOYAIOT:
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a) Hay4yHOE YIIpaBJIEHUE; IPOIIECCHBIN MOAXO0/; CUCTEMHBIN IMOIXO0/1; TOBEACHYCCKUN MTOIXO/T
0) MOX0/] C MO3UIUHN IIKOJI; CHCTEMHBIN MOAXO0/; MPOLECCHBIN MOIX0/1; CUTYaIl[MOHHBIN MOIXO0]]
B) HAy4YHOE YIMPAaBIICHUE; aIMUHUCTPATUBHOE YIIPABJICHHE; IIIKOJIA YEIIOBEUESCKIX OTHOIICHHUM
') KOJINYECTBEHHbBIE METO/Ibl; HAyKa YIPABJICHUS; HAYUYHOE YNPABICHUE; CUTYAIIMOHHBIN 1MOX0/1

2. Kakast 13 KOJI yIpaBJIeHYeCKOM MBICTH ObljIa XpOHOJIOTUYECKH MTEPBOIi:
a) KOJIMYECTBEHHBIX METO/IOB

0) Hay4yHOTr'O YIpaBJICHUS

B) aJMMHHUCTPAaTUBHO-KJIaCCUYECKast

I') YEJIOBEYECKUX OTHOUIEHUH U NIOBEIEHYECKUX HAyK

3. [IpencraBuTeNsIMA A IMUHUCTPATUBHO-KIIACCUICCKON TITKOJIBI SIBJISTFOTCSI:
a) MLII. ®onerrt, 3. Mbiio, A. Macnoy

0) A. daiions, JI. YpBuk, . MyHu

B) @.V.Teitnop, ®. u JI. 'unbepr, I'. Dopxa

r) I'. Caiimon, JI. P. ®oppectep, 1. Mapu

4. YT0 cynTaeTcss OCHOBHBIM JIEMEHTOM CUTYAIIHOHHOTO MOAXO0/a:
a) METOJ1 yIpaBJICHUS

0) TMYHOCTHh MEHEKEpa

B) Ha0Op 0OCTOATENBCTB, BIUSIONINX HA OPTaHU3AIUI0

I') BHELIHSAS Cpe/ia OpraHnu3aiu

5. CornacHO IPOLECCHOMY MOAXOAY, CBSA3YIOLIMMHU IPOLIECCAMU B MEHEIIKMEHTE SIBJISFOTCSL:
a) MJIaHUPOBaHUE, OpraHU3allUs, MOTUBALINSA, KOHTPOJIb

0) KOMMYHHKAIIMM U IPUHITHE PEIIeHUI

B) LIEHTpAIM3aIMs U JeLeHTpaIu3aIus

I') AeJIerupoBaHNe MOJHOMOYHUI U OTBETCTBEHHOCTh

6. Kakoif n3 HI>Ke epeunclIeHHbIX MTOIX0I0B PACCMAaTPUBAET yIpaBlIeHHE Kak
OCYIIIECTBIIEHNE HA0Opa yMpaBICHUECKUX (PYHKITUMN:

a) CUTyallMOHHBIN

0) cUCTeMHBI

B) (DyHKIIMOHAIBHBIH

T') OAXO0/1 C TIO3UIIMNA HIKOJI

7. YTO MOKHO Ha3BaTh OCHOBHOM ONTUMAJIBbHON XapaKTEPUCTUKON IIKOJIbI YEIOBEUYECKUX
OTHOIIEHUN?

a) UCII0JIb30BAaHKME HAyYHOTO aHaJIN3a JJIsl ONpeesieHUs] ONTUMAaIbHBIX CIIOCOOOB BBIMTOJIHEHUS
3a7a4u

0) mepeHoc EeHTpa TSHKECTH B YIIPABJICHUH C BBITTOJIHEHUS 33/1a4 Ha OTHOIIECHUS MEXY JII0AbMU
B) CO3/IaHUE CUCTEMAaTU3UPOBAaHHOW TEOPUH YIIPABIIEHUS BCEH OpraHU3alll1, BBIIEIUB
YIIPaBICHHUE

KaK 0COOBII BT 1€ATEIILHOCTH

T') BCE MPEeIbIIyIIHNEe OTBETHl HEBEPHBI
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8. JleaTenbHOCTh MPEACTaBUTENCH KaKOH IIKOJIBI YIPABICHUS MOKHO OLCHUTH CIEAYIOIIUM
00pa3oM: OHM pacCMaTPUBAJIH YIPABJICHUE KaK KOMILJICKCHBIHM MPOIECC U BBIACIHIN OCHOBHBIC
YHUBEpCAIbHbIC TPUHIIMITBI YIPABICHHS:

a) IIKOJIa HAyYHOT'O YIIPaBJICHUS

0) 1IKosIa aAMUHUCTPATHBHOTO YIIPABICHUS

B) IIKOJIA YEJIOBEUYECKUX OTHOIICHUH U MOBEICHUECKUX HAYK

T') IIKOJIa KOJIMYECTBEHHBIX METOJIOB

9. UccnenoBanus @.Y. Telinopa ObUTH HaIIpaBJICHBI Ha:
a) pabouero

0) pYKOBOAMTENS CPETHETO 3BEHA

B) MEHEJKEpa

T') BCIO OPraHu3alluIo

10. B ueM rnaBHas npuyuMHa ycrexa ASoHCKOro MEHEKMeHTa?

a) ymeHue paboTaTh C JI0bMU

0) UCTIOIB30BaHKNE BRICOKOKAYECTBEHHOM TEXHUKHU M TEXHOJIOTUI

B) HAIIEJICHHOCTh Ha BBINOJIHEHUE 33124 JI0OBIMU CIIOCO0aMU U METOJaMHU
T') BCE MPEIbIIYIIIe OTBETHl HEBEPHEI

3) 3anmanue 1: KpuzucHoe ynpaBjieHue B oTelle.

Cutyarus: B matu3Be3104HOM OTeJie BO BPEMsI BBICOKOT'O CE€30HA MPOU3O0IIIIA Cephe3Hast aBapHs
Ha 3JIEKTPOCTAHIIMH, BbI3BaBIIAs MOJHOE OTKJIIOUYEHHUE IEKTPOIHEPIHU U BOjbI Ha 12 vacos. B
orene npoxusaroT 200 rocreil, Bkitouas VIP-niepcon. Cucrema pe3epBHOrO MUTAHUS YaCTUYHO
paboTtaeT, HO He oOecredrnBaeT MOJHBIA KOM(OPT rocTelt (OTCYTCTBYET KOHAULMOHUPOBAHHE B
HOMEpax).

3ananue: Pazpaboraiite miaH ASHCTBUN MO YIIPABICHUIO KPU3UCOM, BKITIOUAIOIIINN:

* HeoTo)KHBIC MEPHI B TIEPBBIE 3 "aca MoCIe aBapHH.

* Cpennecpounble Mepbl (oT 3 go 12 wyacoB) mo oOecredeHuro Komdopra rocredl u
NOJIEP)KaHUI0 PEIyTaIliH OTEJIs.

*  JlonrocpouHble Mepbl (TOCIE BOCCTAHOBJIEHHS JIIEKTPOIHEPTHH) IO MPEIOTBPAIICHUIO
MOTOOHBIX CUTYyaIlUi B OYAyIIEM ¥ KOMITCHCAI[UU TOCTSIM 3a IIPUIMHCHHBIC HEYI00CTBA.

OK.02 Hcnoab3oBaTh COBpeMEHHbIE CPEACTBA IOMCKA, AHAJIM3Aa W HMHTEpPNpeTaluH
uHpopmanmu, u  UHPOpPMALMOHHBIE  TEXHOJOTMM /JIs1  BBINOJHEHUS  3a4a4
npogeccuoHAILHOM /1esITeJIbHOCTH

1) K kaxnoii mo3wuuv, JaHHOW B JIEBOM CTOJIONE, MOAOEpHTE COOTBETCTBYIOIIYIO
MO3UIMIO U3 NPABOro CTOJI0A:

MeTOI[l)I HCCJICJ0BaAHUSA IIpOﬁ.]IeMHbIX chyauuifl B MEHCIKMEHTE
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Metoa uccjienoBaHus HUccaenoBareabcKas 3axada

1) Marpuiia B3auMoIeiCTBUS N
YaCTUYHBIX PEIICHUI MPOOIEMBI

2) CeTh B3aUMOIEHCTBUS
JacTH

3) Amnanus B3aMMOCBSI3aHHBIX
obJyacTeit pereHui

MOCJICAYIOIUMHA UBMCHCHUAMMA CPEABI

4) Tpanchopmanusi CUCTEMBbI

POOJIEMBI

5) OmnpezeneHre KOMIIOHCHTOB ~
JIMKBUJIAIMN TPUCYIIKMX €l HEJOCTATKOB

6) Kiaccudukanus nadopmanuu

POOJIEMBI

2) Broi0epuTe BepHbIil BADHAHT U 000CHYIiTe CBOW OTBET MUCHbMEHHO:

Tema 3. @yHKIUHU yIIpaBICHUS

1. Yro siBrisieTcst 0OBEKTOM YIpPaBIICHUS

a) opraHuzanus

0) uenoBex

B) OTHOIIIEHUSI MEX]TY PYKOBOJIUTENIEM U IO JYMHEHHBIM
T') BCE MPEBIAYITHE OTBETHI BEPHBI

2. ®opmanbHble U He(popMalibHbIE OpraHU3alluy OTIMYAET:
a) He0OXOAUMOCTD YIPABICHHUS

0) KOJIMYECTBO YYaCTHUKOB

B) IOpUAMYECKas UM FOCYJapCTBEHHAS PErucTpanus

T') BCE MPEIbIIYIINE OTBETHI HEBEPHBI

3. K xapakrepuctukam GpopmMalibHON OpraHu3aiuy OTHOCST:

a) HaJIM4KUE PECYPCOB; 3aBUCUMOCTh OT OKPYKAOIIEH CPEJIbl; pa3eJIeHUE TPYAA; BbIICIECHUE
HOJpa3/IeNIeHuil; HeOOXOAUMOCTb YIPABICHHUS

0) 3aBUCHUMOCTH OT OKPY’KAIOIIEH Cpe/Ibl; CBA3U C MOCTABIIMKAMHU; ITepepaboTKa ChIphS;
MIPOM3BOJICTBO MPOIYKIINH; HATHYHE PaOOTHUKOB

B) HEOOXOJJMMOCTb YIJIAaUMBaTh HAJIOTH; OKa3aHUE yCIyr; (UKCUPOBAHHAs 3apIUiaTa;
MOTYMHEHHE

pabOTHUKOB TUPEKTOPY; UEPAPXHUS YPOBHEH

T') BCE MPEebIAYIIHNE OTBETHI BEPHBI

4. KT0 yyacTBYeT B BEpTUKAJIILHOM PA3JEICHUH TPYIa:
a) COTPYAHHUKH Pa3IMYHbIX OTAEJIOB OPraHU3alluu, PaBHBIE 110 CTATyCy
0) COTPYIHUKH OJTHOTO OTJIeJIa OPraHU3aIMH, PABHBIE TI0 CTATyCy

A) BBISBUTB U OLIGHUTH BCE COBMECTHUMBIE KOMOUHAIIUN
b) Pazgenuts mpobiemMy Ha MOIAIOIIMAECS PEIICHHIO
B) Haiitu npaBuibHbIE KOMIIOHEHTHI KOHKPETHOU
CTPYKTYpbI, KOTOpbIE MOXHO ObUIO OBl HM3MEHSTH

HC3aBUCUMO [pyr OT JApyra B COOTBETCTBHU C

I') Ortpa3ure cxeMy B3aUMOAECHCTBUM  MEXIY
JJIEMEHTaMH M TOJCUCTEMaMU B paMKaX JIaHHOU

1) Haiitu ciocoObl TpaHC(OPMALIUU CUCTEMBI C LENBIO

E) O6ecnieunth cUCTEMAaTHYECKUI TOUCK B3aMOCBSI3EH
MEXy dJIEMEHTaMH U MOACHUCTeMaMH B paMKax JaHHOMN
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B) PYKOBOJIUTENH Pa3IMUHbIX YPOBHEH yIpaBiIeHUs
I') PyKOBOAMUTEIN OJJHOTO YPOBHS YIIPABICHUS

5. CyObeKkToM MEHEKMEHTA OpraHU3alluu SBJISETCS:

a) pyKOBOJUTEIIb, 3aHUMAIOLIUI MOCTOSIHHYIO JOKHOCTh
0) hyHKIIMOHANIbHAS 00J1aCTh JEATSIILHOCTH OpPraHU3aIlluu
B) IPEANPHUATHS CO CBOEH CUCTEMOM TIeNIe

I') HE OJTHO U3 MEPEUUCICHHBIX

6. Cpena opranu3aiy BKIJIIOYAET B ce0s:

a) COBOKYITHOCTB (h)aKTOPOB BHYTPH OpPraHU3aLUH

0) COBOKYITHOCTH BHEIIHUX (haKTOPOB

B) COBOKYITHOCTh BHYTPEHHHX U BHEUIHUX (PaKTOPOB
') COBOKYITHOCTb COCTABJISIFOIIUX OPTaHU3aIUH

7. Kak BIHSIOT Ha OpraHu3anuio GakTopbl MUKPOBHEITHEH CPEIbI:
a) KOCBEHHO

0) nmpsiMo

B) B 3aBUCHMOCTH OT CJIOKUBIICICS HA PHIHKE CUTYyallUN

T') COBEPILICHHO HE BIUSIOT

8. YrpaBieHue SBISeTCs CPEICTBOM, C IOMOIIbIO KOTOPOT'O YUUTHIBAIOTCS (PaKTOPHI
BHEIITHETO OKPYKCHHUS:

a) BEPTUKAJIbHOE M TOPU30HTAILHOE pa3/ieieHue Tpyaa

0) uenu

B) JIFOJTU

T) OTpeduTenu

9. LleHTpanbHBIM (PaKTOPOM B JTFOOOI MOJEIH YIIPABICHUS SIBIISCTCS:
a) uHpopmanus

0) TEeXHOJIOTHS

B) 000pyi0oBaHME

T) JHOI1

10. C ybMM HUMEHEM CBS3LIBAIOT B MCHCPKMCHTC BOITPOC O COIII/I&JIBHOﬁ OTBE€TCTBECHHOCTHU
OpraHu3aluu:

a) ®.VY. Teitnop

0) I'. Dopn

B) I1. [Ipakep

r) D. Mbiio

Tema 4. @yHKUIMA ITAHUPOBAHUS

1. @yHKIHS MIIAHUPOBAHUS B MEHEDKMEHTE MPEICTABISET COOOM:

a) pa3paboTKy IeJIei OpraHu3alliy U onpeereHue Hanoomee 2 HEeKTUBHBIX IMyTeH X
JOCTHKEHUS

0) mporiecc YCTaHOBJICHUS TUIAHOBBIX 3aJaHUH JIJIsl ICTIOJTHHUTENIEH padoT

B) OLIEHKY TEKYIIEH IeATeTbHOCTH OpraHU3aIiH
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T') BCe MPEeIbIIyIINe OTBETH HE BEPHBI

2. [Ipouecc nmiaHUPOBAHUS HECET OPraHU3ALNHU CIIEIYIOIINE BBITOJIbI:

a) MOTUBALUs, BHYTPEHHSISI KOOPAWHALMS, [IOCTAaHOBKA 11€JI€H, KOHTPOJIb

0) pacmpeziefieHUE peCcypCcoB; aianTaus K BHEIIHEH cpeie; BHYTPEHHSs KOOpAMHALIHS;
MIPUHSATHE

000CHOBAaHHBIX pellIeHUM

B) B3aMMO/IEUCTBUE C MIOJUMHEHHBIMH, PACIPEEIIEHUE PECYPCOB; YIIPaBIEHHUE IIPOU3BOJICTBOM;
KOMMYHHUKAIUH

T') 3TOT IIPOLIECC HE MPUHOCUT BBITOJT OPraHU3alUH

3. Ctparerndeckoe IIaHUPOBAHUE — ITO:

a) MOMCK HOBBIX BO3MOYKHOCTEH Pa3BUTHS OpraHU3aluU

0) co3manue MpeanoChIOK IS PeaTH3auy CYIIECTBYIOIUX BO3MOKHOCTEH Pa3BUTHS
OpTraHu3aIuu

B) IJITAHUPOBAHUE KOHKPETHBIX MEPOIIPHUSITUI

I) IJIJAHUPOBAHUE CPEACTB OpraHU3aluu

4. I'nbxoe rIaHUpPOBaHUE OTIIMYAETCS TEM, UTO:

a) oKa3aTesy MjaHa HEM3MEHHBI,

0) mokasareiu 1jiaHa MOTr'yT ObITb U3MEHEHBI

B) 4acTb [TOKa3aTeseH M1aHa OCTaeTCsl HEM3MEHHOM, a Ipyrasi 4acTb MOKET MEHSAThCS
') PyKOBOJICTBO OpraHU3alliy HE 3aHMMAETCS IUIAHUPOBAHUEM

5. [Iporecc muaHupoBaHUs COCTOUT U3 CICTYIONTUX (PYHKITUN:

a) MOTHUBAIUS, BHYTPEHHSISI KOOPIMHAIMS, TIOCTAaHOBKA IIeNiel, KOHTPOIh

0) pacmpeiesieHre PECypCoB; aJanTalys K BHEITHEH cpe/ie; BHYTPEHHSSI KOOPIUHALIMS;
OCO3HaHHE

OpTraHHu3allMOHHBIX CTpaTCFI/Iﬁ

B) B3aMMO/ICHICTBHE C TIOJYMHEHHBIMH, paclpeielieHue pecypcoB; yIpaBIeHHE TPOU3BOJICTBOM;
KOMMYHUKAaIIUA

T') opranu3anus padoThl, aJanTalys K BHEIIHEH cpe/ie, TOCTAaHOBKA IIeJiel, MPUHATHE PEelIeHUuN

6. Muccust opranu3anuu oTpaxaeT 00IIEeCTBEHHO 3HaUMMble HAMEPEHUsI OPraHU3al|y, IPU
pa3paboTke MUCCUU HEOOXOMMO YIUTHIBATH:

a) 3aBUCUMOCTb OT TEKYIIEr0 COCTOSHUS OpraHu3auu

0) 3aBUCUMOCTh MUCCHH OT BPEMEHHBIX PAMOK

B) OCHOBOM MUCCHH SBJISIETCS TIOJTY4YEHUE PUOBLTH

T') MECCHSI- 3TO0 000CHOBaHHUE CYIIECTBOBAHUE OPraHU3AINN

7. Ctparterusi, Kak OCHOBa JJi1 000CHOBAHHOT'O TTO3UIIMOHUPOBAHUS MTPEIIPUITHIA B
YCIIOBUSAX PHIHOYHON KOHKYPEHIIUH:

a) He CBs3aHa C TAKTUKOM M ONEPATUBHBIMU IJIaHAMU

0) TO ke camoe, YTO U IIJIaHbl IEPCIIEKTUBHOTO Pa3BUTHUS

B) OIpe/eNsieT HalpaBICHUs pa3BUTHS

I') HE YUUTHIBAaET (PAKTOP KOHKYPEHIIUU
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8. CTparerus ¥ TaKTUKA SIBISIOTCS XapaKTEPUCTUKAMH YIIPABJICHUS U IPOHU3BIBAIOT BCIO
YIPaBJIEHYECKYIO 1€ATEIbHOCTD, HCXO/S U3 3TOTO:

a) TAKTUYECKUE PELICHUS ONPEIEIISIOTCS BEIOPaHHOM cTpaTernei

0) cTpaTerusi o6ecreurnBaeT HEMPEPHIBHOCTh PA3BUTHUS

B) 0€3 ompeesIeHHOM TaKTUKK HEBO3MOXKHA peajii3alnus CTpaTeTuu

I') BCE IEPEUNCIIEHHOE BEPHO

9. UTo mpearnosaraoT CTpaTeru JUBEPCUPUIIMPOBAHHOTO POCTA:

a) pacuIMpeHre OPraHU3aIluy 3a CYET JOOABICHHS HOBBIX CTPYKTYP

0) COKpaIllleHUE WY JIMKBUAAINIO OM3Heca

B) NPOU3BOJICTBO TEXHOJIOTUYCCKH HECBSI3aHHBIX MIPOJIYKTOB B PA3HBIX OTPACIISAX U HX
peanu3anuio

Ha pa3IMYHBIX PHIHKAX

') HUYETO U3 IEPEYUCIEHHOTO BBIIIE

10. lna kakux ueneit ucnoawszyercsa Marpuua bocronckoit Koncynbranmonsnoi ['pynmsr:
a) JIsl IPUHATHUS CTPATETUUECKUX PEIICHUI

0) JIUIs1 IPUHSATHUS OTICPATUBHBIX PEIICHUMA

B) JUIS IPUHATHS TAKTUYECKUX PEIICHUN

T') BCE MPEeIbIIYIINe OTBEThl BEPHBI

3) PemuTe cCHTYanHIO:

1. Bunenue 0ynymero: IlpeacraBbTe, 4TO Bbl FeHEPAIbHBIA JUPEKTOP KPYITHON CETH OTENEH.
Onwumute Bame BUJeHHE OyaylIero roCTUHUYHOro O6usHeca uepe3 10 ner. Kakue TpeHbl
OyayT onpenensaTb pa3BuTue oTpaciu? Kakue HOBbIE TEXHOJOTMM W OH3HEC-MOJENN
nossrca? Kak Bama koMnanust OyneT aJanTHpOBaThCs K ATUM M3MEHEHHUSIM U COXPaHSATh
KOHKYpPEHTHBIE ITpeuMyIecTBa?

2. Bribop ctparerun: HeOombinas KoOMIaHWs, CHENUATU3UPYIOMIAsCS Ha OpTraHU3allud
DKCTpPEMAaNbHBIX TYPOB, IUIAHUPYeT paciiupeHue OusHeca. Kakwe cTpareruu pocra
(HampuMmep, TIPOHMKHOBEHHWE HA PBIHOK, pa3paboTka MpPOAYyKTa, pPa3BUTHUE pPBIHKA,
nuBepcudukanusi) Bbl Obl MOpPEKOMEHJoBalu paccMoTpeTb? (OOoCHyiiTe cBOW BBIOOD,
YYHUTHIBAS TOTEHIIMAJIbHBIE PUCKH U BOBMOXKHOCTH.

OK.04 D¢ dexTHBHO B3aUMOAeliCTBOBATH U Pad0TATh B KOJLUIEKTHBE M KOMaH/1e

1) K kaxnoii mo3WuuM, JAHHOW B JIEBOM CTOJIOIeE, MOA0epUTe COOTBETCTBYHIIYIO
MO3UIMIO U3 NPABOrO CTOJI0A:

Knaccupurkauus uesieii B MeHeIKMeHTe

IIpu3Haku KiaccupuKaAnnu XapakrepucTuka nesei
1) Crioco0 BeIpakeHHUsI A) OnHOMEpHBIE, MHOTOMEPHbIE
2) KonnuecTBo NepeMEeHHbIX b) KosnnuecTBeHHbIE, KAUECTBEHHBIE
3) llpenmer B) W enTnunele, KOMILUIMMEHTApHBIE,




DEJEPAJIBHOE TOCYOAPCTBEHHOE BIOI’)KETHOE OBPA3OBATEJIbHOE CMK
_ y‘{PEﬂf):[EHV[E BBICHIEI'O OBPA3QBAHVI$I PIyTUC
«POCCUMNCKNN TOCYOJAPCTBEHHBIVI YHUBEPCUTET
TYPU3SMA 1 CEPBUCA»
Aucm 18
uHaudPpepeHTHbIC, KOHKYPHUPYIOIIIHE u
AHTarOHUCTHYCCKUE

4) MecTto B nepapxuu

I') DkcrtpemanbHble (MHUHUMH3AIMS, MaKCHMHU3aIINs);
MOBEICHYCCKUE — YPOBEHb NIPUTS3AHHIA; IPEITU3NOHHBIE
(am OobINIe, HU MEHBIIIC)

5) BzaumHoe cooTHOIICHUE

/1) Beiciinie, mpoMexXyTOUHbIE, HU3IINE

6) YpoBeHb 3HAUNMOCTH

E) Kpatkocpounsle, cpeiHECPOUHBIE, JOITOCPOUHBIE

7) BpemeHHbI1l HHTEpBaA

K) OO06mwmit pe3yabTaT OopraHu3alui,
MIPOM3BOJICTBEHHBIN PE3yJIbTaT, COUAIBHBIA PE3yIbTaT
U T.JI.

2) Brpi0epuTe BepHbIil BADHAHT U 000CHYIiTe CBOI OTBET MHCHbMEHHO:

Tema 5. @ynkyus opeanuzayuu

1. ®yHKIMS OpraHu3anus B MCHEDKMEHTE - 3TO:

a) MPOIIECC CO3/IaHUS CTPYKTYPHI MPEATPUSTHS

0) 0ObeTMHCHUE JIFOICH JIJIS JOCTHIKEHUS UX IeNeH
B) pacmpeeiCHIE MOJITHOMOYUI MEXKTy pabOTHHKAMU

T') B3aUMO/ICHCTBHE C BHEIIIHEH Cpeon

2. lenerupoBaHue IpeACTaBiIseT cOOOH nepeady CyObeKTOM yIpaBIEeHUS YaCTH:

a) OTBETCTBEHHOCTH
0) 00s13aTeNbCTB

B) TTOJIHOMOYH I

T') JOJTOB

3. CucremaTuuecKkoe ACJICTUPOBAHUC PYKOBOJUTCIICM CBOUX MMOJTHOMOYHUI OCYHICCTBJISAICTCA B

cienytromen Gopme:

a) B IPUHATON MPOU3BOJCTBEHHOU CTPYKTYpe
0) B cuctemMe JOJKHOCTHBIX HHCTPYKIUI
B) B [TOJIOKEHUSX O CTUMYJIMPOBAHUH TPy

T') B TIOJIOKEHUSX 00 oruiaTe Tpyaa

4. KitroueBo# 3aaueil pyKOBOJACTBA IMPU COBEPIICHCTBOBAHUY MEXaHU3Ma
(GYHKIIMOHUPOBAHUS OpPTaHU3AIUY SBJISIETCS] CTPYKTYpa yIpaBlieHusl. XapaKTepUCTUKI

CTPYKTYpPHBI YIIPaBICHUS:

a) CII0)KHOCTD - HCIIOJIb30BaHNE MEXaHU3MOB HHTETPALlH
0) popmanmzanms - MacImTaObl UCIIOIH30BAHUS TIPABHIT
B) LIEHTpAIM3alUs - KOJMYECTBO OT/AEJIOB, TPYIIT

') KOOpJAUHAIMS - paclpesiesieHUe MpaB U 00sS3aHHOCTEN

5. CtpyKkTypa ynpaBieHus IOKa3bIBaeT OMPEICICHHYIO CXEMY B3aUMOCBSI3EH MEXKIY
3BEHBSIMU U OTJACTBHBIMHA PAOOTHUKAMU, 3aHATHIMU PEIICHHEM YIPaBIEHUYECKUX 3314

opranusainuu. 13 npeanokeHHbIX XapaKTEPUCTUK TUIIOB CTPYKTYPHI YIIPABICHHSI HEBEPHO

BBICKAa3bIBAHUC!
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a) IMHEHHas CTPYKTypa- KaXIblii COTPYAHUK UMEET OJTHOTO HaYaIbHUKA

0) mrabHas - OpraHu3anueil pyKoBOIUT MITA0

B) (OyHKIMOHANIBHAS - COTPYAHUK UMEET HECKOJIBKO (PYHKIIMOHAIBHBIX KOOPIMHATOPOB
I') BCE BHICKA3bIBAHUSI HEBEPHBI

6. Ilpu BEIOOpE THIIA OPTaHU3ALMOHHON CTPYKTYPhI HEOOXOMMO YUUTHIBATD:
a) CTpaTeruto OpraHu3aLu

0) ocobeHHOCTH MTOTpeduTENEH

B) MOJI€Jb YIIPABJICHUSA

I') BCE BBIIIENIEPEUNCIEHHOE

7. OCHOBHBIMU THIIAMH OPTraHU3aLMOHHBIX CTPYKTYP SBIISIOTCSA:
a) aKLIMOHEPHbIE 001IeCTBA, TOBAPUILIECTBA, KOOIIEPATHUBbI

0) MaTpuuHbIC, TMHEHHO-()YHKIIMOHAIBHBIC, TUBU3HOHAIILHBIE
B) YaCTHBIE, TOCYIapCTBEHHbIE, CMEILIaHHbIE

I') aJaliTUBHbIE, IPOEKTHBIE, (PYHKIIMOHAIBHBIE

8. MexaHuCTHUYECKUE OPraHU3aLuU BKIIOYAIOT B ce€0sl CIEeyIOIIUE TUIIbl OPraHU3alUOHHBIX
CTPYKTYD:

a) MaTpUYHbIC U IUBU3UOHAJIbHBIE

0) MaTpUYHBIE U JIMHEWHO-(PYHKIIMOHAIbHbIE

B) IMHEHHO-(DYHKIIMOHAJIbHBIE U TUBU3UOHAJIbHbIE

T') BCE IPEIbIIYIINE OTBETHI HE BEPHBI

9. Uto sBNIIETCS OCHOBHOM XapaKTEPUCTUKON KOPIOPATUBHOW OpraHU3aIiu:
a) cB000/1a BBIOOpA pecypcoB M 3ajiay JJsl UCIIOJTHUTENeH

0) y4eT moTpeOHOCTEeH U NHTEPECOB PAOOTHUKOB

B) JICLICHTpAJIN3aLMsl U AeJIeTUPOBaHNE TTOTHOMOYHMA

I') MaKCUMaJIbHasl [IEHTpaIU3alKs U aBTOPUTAPHOCTh PYKOBOJICTBA

10. Kakoit 3 mpeaiokeHHBIX TUIOB OpraHU3aluii HanboJiee MPenOUYTUTEIIEH IS
KOMIIaHUH, 3aHUMAIOIIHUXCS CIIOKHBIM, HAYKOEMKUM MPOU3BOJACTBOM B YCIOBHSIX OBICTPO
V3MEHSIOIEHCS BHEIIHEN CPEIbI:

a) MCXaHUCTHYCCKHUI

0) TMHENHO-(YHKIIMOHATbHBIN

B) KOPIIOPATHUBHBIN

T') OPraHNYeCKUi

Tema 6. @ynxyus momusayuu

1. MoTtuBanus — dT0:

a) ciocoOHOCTh PaOOTHHKA BHITIOJIHUTH CBOU JIOJDKHOCTHBIE 00S3aHHOCTH
0) pyKOBOJICTBO MPOU3BOJICTBEHHBIM MTPOIIECCOM

B) MOOYXJIeHHE PAOOTHUKOB K BBHITIOJIHEHUIO PaOOTHI

') IOCTHKEHUE OpraHU3aIMEH MOCTAaBICHHBIX HIeIeh

2. Yto U3 nepeyrcIeHHOro0 HUKE MOXKHO OTHECTU K BHYTPEHHUM BO3HATPaXkICHUSIM:
a) 3apa0oTHas 1uIaTa
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0) MOXBaJIbl U IPU3HAHUS
B) UYBCTBO JIOCTIKEHUS pe3ybTaTa
T') Kapbepa

3. K nepBu4HBIM MOTPEOHOCTSIM HE OTHOCSTCSI:
a) NOTPEOHOCTH B MHUILIE

0) moTpeOHOCTH B 0€301TaCHOCTH

B) MOTPEOHOCTH B YBAKCHUU

T') BCE BBIIICTIPUBEICHHBIC TOTPEOHOCTH

4. Ha xakue rpynmnsl NoApa3aesstoTCsl COBPEMEHHBIE TEOPUH MOTHUBALUU:
a) MaTepualbHbIe U HEMaTepUalbHbIE

0) cozepkarenbHbIE U MPOIeCCyaIbHbIE

B) MOTPEOHOCTH U BO3HATPAXKICHHS

I') MOTUBBI U CTUMYJIBI

5. Pa3paboTka «mmupaMuabl MOTPEeOHOCTEW) - 3aciyra:
a) A. Macnoy

0) I'. 'antTa

B) O. Mbiio

r) ®.V. Teinopa

6. B cooTBercTBUU ¢ Teopuelr A. Macioy o01e4eioBedecKue moTpeoHoCTr
KJIacCU(UIUPYIOTCS MO KaTErOpusiM, B COOTBETCTBUHU C KOTOPBIMHU:

a) K IEpBOMY YPOBHIO TOTPEOHOCTEN OTHOCAT MOTPEOHOCTH B TUTAHUU

0) KO BTOpOMY — HOTPeOHOCTh B KOMMYHHKAIIUIX

B) K TPEThEMY - IOTPEOHOCTH B 3AIMILEHHOCTU

I') K YeTBEPTOMY - OTPEOHOCTh B 00pa30BaHUU

7. Ilpu peanu3aiuy MOTHBAIIMH KaK (YHKIIMH MEHEKMEHTA HE UCTIOJIb3YETCsI TOHSATHE:
a) MOTpeOHOCTH

0) cripoc

B) MOOYXKAEHHE

T') CTUMYJI

8. CoryacHO TeopuHu NOCTaHOBKU 1ieneit O. JIokka, ypoBeHb HCIIOTHEHHS Pa0OThl 3aBUCUT OT
CIICTYIOIINX XapaKTePUCTUK IIETeH:

a) THOKOCTb, KOHKPETHOCTh, COTIOCTABUMOCTD, IPUEMIIEMOCTh

0) CI0XHOCTh, CHELU(PUUHOCTD, TPUEMIIEMOCTb, TPUBEPKEHHOCTH

B) YIPaBIsIEMOCTb, JOCTHKUMOCTb, OPUEHTAIIUS Ha KOHEYHBIN pe3yabTar, KOMTUYEeCTBCHHAs
SICHOCTh

I') BCE BBIIICTIPUBEICHHBIC OTBETHI HE BEPHBI

9. Kakas 13 MOTHBaIIlMOHHBIX TEOPUI MPUILIA K BBIBOJY, UTO PE3yJIbTaTUBHBINA TPY/ BEAET K
YIOBIIETBOPEHHIO, & HE HA0OOPOT, KaK CYMTAIA CTOPOHHUKH O0JIee paHHUX UCCIICIOBAHMM:
a) reopust A. Macnoy

0) Teopus [loprepa-Jloynepa

B) Teopus C. Anamca
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r) Teopus B. Bpyma

10. Yto U3 nepeyrcIeHHOTO HUXKE MOKHO OTHECTH K COBPEMEHHBIM IPUHIIMTIAM MOTHBAIIUU:
a) YCTaHOBJICHHE YETKUX LIeJIeH U 3a1a4

0) yBsI3Ka 11eJIel U BO3HATPAKICHUS

B) y4eT JTUYHBIX KQ4eCTB paOOTHUKOB

I') BCE MPEIBIIYIIIE OTBETHI BEPHBI

3) 3aganue 2: PazpaboTka MapKeTHHIOBOM CTpaTeruu AJs1 HOBOI'0 BHIa Typa.

Curyauus: Bama koMnaHus IaHUPYeT 3allyCK HOBOIO BUA SKOJIOTMYECKOI0 TypU3Ma — MEHINX
IIOXOJOB I10 MAaJOM3BECTHBIM T'OPHBIM paliOHAM C IPOXXMBAHMEM B 3KO-KeMIMHrax. llenesas
ayIuTOpUs — MOJOJble JIIOAM B Bo3pacTe 25-40 JieT, yBJICUEHHBIE AKTUBHBIM OTABIXOM U
HKOJIOTMYECKH OTBETCTBEHHBIM 00pa3oM KHU3HU. KOHKYpEHTHBIM pBIHOK HPEJCTaBIIECH
CTaHJAapPTHBIMU TYPUCTHUYECKUMHU (UpPMaMM, MpeNIararmoliuMyd MOX0Jbl ¢ 00jee BBICOKUM
YpOBHEM KOMdopTa.

3a,I[aHI/I€Z Pa3pa60TaI71Te MAapKETHHIOBYIO CTPAaTCIr'iO, BKIIFOYAROIIYIO:

* OnpeneneHre NeeBoro CErMeHTa 1 ero noTpeOHOCTEeH.

* Pa3zpaboTKy yHHUKanIbHOTO TOproBoro mnpemioxeHus (YTII), koropoe BBIIEIUT Ball MPOAYKT
Cpeau KOHKYPEHTOB.

* Br10op KaHaJIOB MPOJBIKEHUSI C YUETOM IIEJIeBOM ayuTopun (oHJIaiH-MapkeTuar, SMM, PR,
U T.J.).

* OnucaHre OCHOBHBIX ATAllOB PEKJIaMHON KaMITaHUU.

OK.05 OcymecTBaTh YCTHYI0 M NHCbMEHHYI0 KOMMYHHUKAIMI0 Ha TOCYAapCTBEHHOM
s3bike Poccmiickoii ®@egepaunu ¢ y4eToM OCOOEHHOCTEH COIMAJBHOIO M KYJHLTYPHOIO
KOHTEKCTA.

1) 3amoJinuTe TAGJIHIY:

MeToanl Onucanue
MOTHBAIIUH
nepcoHaJia

MarepuaibHbie

HCMaTCpI/IaJ'ILHBIC

2) Brpi0epuTe BepHbIil BADHAHT U 000CHYIiTe CBO OTBET MHCHMEHHO:

Tewma 7. [Ipunarue pemenuit

1. ®yHKIHS KOOPAMHALMY B MEHEKMEHTE MPEANOJIaraet:
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a) yCTaHOBJICHHE YETKHX LIeJIeH U 3a1ad

0) co3gaHKe ONPEECIICHHBIX OPraHU3allMOHHBIX CTPYKTYP

B) o0OecrieueHre B3auMOICHCTBHS BCEX YacTe OpraHu3aluu
T) pa3paboTKy IJIaHOB OpraHU3aIuu

2. [ToHsTHS B3aMMO3aBUCUMOCTH TIOIPA3/ICIICHUH TPYIIITUPYIOTCS CIECIYIOIIM 00pa3oM:
a) HOMUHAJIbHAA, TTOCIIe0BaTeNbHAsI, 0000 JHAS

0) ueTkasi, yCTaHOBJICHHAs, TIOCIEYIOIIast

B) MpeJBapuUTeIbHas, TEKyIIasl, 3aKII0YUTEIbHAs

I') BCE BBIIIECIIPUBEACHHbBIE OTBETHI HE BEPHbI

3. Curyauuio, B KOTOpOil BBOJAUMBIE (PAKTOPHI IPOU3BOJICTBA OJHOTO MOAPA3IEICHUS
OpraHu3aliKi CTAHOBATCS BBIXOAOM JIPYTOro, U HAa000pOT, HanboJiee TOUHO XapaKTepPU3yeT:
a) HOMUHAJIbHAs B3aMMO3aBUCUMOCTh IIOJIpa3AeICeHUI OpraHu3aluu

0) nocenoBaTeNbHas B3aUMO3aBUCUMOCTD TOAPA3eIICHUI OpraHn3anui

B) 00010/1HAsl B3aMMO3aBUCUMOCTD I10JIpa3/IeIeHUIl OpraHu3aluu

') OTCYTCTBUE B3aMO3aBUCUMOCTH MEXAY MOApa3AeICHUSIMHU OpraHu3aluu

4. IlpeBeHTHBHAs KOOpAMHALIMS HAIlpaBJI€HA Ha!

a) ycTpaHeHHe 1epedoeB B CUCTEME MOCIIE TOT0, KaK OHU IMPOU3OIILIH

0) coXpaHEHHE CYIIECTBYIOIIEH CUCTEMBI pabOThI

B) YJIYUYIIICHUE JICATSIILHOCTH CHCTEMBI JIaXKe MPH OTCYTCTBUU KOHKPETHBIX POOJIeM
T') BCE BBIIIECNIPUBEACHHbBIE OTBETHI HE BEPHbI

5. PoJib KOHTpPOJISI B OpraHU3alliH:

a) o0ecrieueHre MO JYMHEHUS OHUX MEHEIKEPOB IPYTUM

0) KaueCTBEHHOE TNIAHUPOBAHNE OPTAHU3AIIMOHHON JESTEIHHOCTH
B) MpeNyNpeKIeHNe BOSHUKHOBEHUS KPU3UCHBIX CUTYAIH

r) obecriedeHre IEeHTPATU30BaHHOTO YIPaBICHUS

6. K OCHOBHBIM BH/1aM KOHTPOJISI C MO3ULIUU MEHEPKMEHTA OTHOCSATCS:
a) BHEIIHUH, BHYTPEHHUH, ayAUTOPCKUI

0) mpeaBapuUTENbHBIN, TEKYITUH, 3aKITFOYUTEIIbHBIN

B) (pMHAHCOBBIH, MaTepHaIbHBIN, HH()OPMAIIMOHHBII

T') LeJEeBOW, IPOrpaMMHBIH, KOHTPOJIb CPEJICTB

7. K OCHOBHBIM 3Taram mporecca KOHTPOJIS B OpraHru3alui OTHOCSATCS:

a) IMarHOCTHKA MPOOJIEMBI, OIpe/ielIeHUe KPUTEPUEB, BEIOOP aIbTEPHATHB

0) BbIpabOTKa CTaHIAPTOB, COMIOCTABIIEHUE CO CTAHIAPTAMU (DAKTHUUECKU JOCTUTHYTBIX
pe3yabTaTOB, MPUHATHE HEOOXOAUMBIX KOPPEKTUPYIOIIUX JIeHCTBUI

B) YCTaHOBJICHUE IIeJIel, aHATIU3 CUTYalluu, IPUHATHE PELICHHUH

I') BCE BBIIICTIPUBEICHHBIC OTBETHI HE BEPHBI

8. C KaKoii 11eNIbI0 IPOMCXOUT Pa3pabOTKa IIKAJIbI TOMMYCTUMBIX OTKJIOHEHHI:
a) nepenaya MHPOpPMAIMK OT OJHUX YPOBHEH yIpaBlieHUs APYyTUM

0) u3MepeHue JOCTUTHYTHIX Pe3yJIbTaToB pabOThI

B) IPUHATHE PEUICHHUH 0 BBOJIE B ACMCTBUE CUCTEMBI KOHTPOJIS

I') BCE NEePEUUCIIEHHBIE OTBETHl HE BEPHBI
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9. YTo Takoe KOHTPOJUIMHT:

a) KOHILIETILUS YIPaBIeHUs

0) BUJ KOHTPOJIS

B) JIeHICTBUS KOHTPOJIMPYIOIIUX 3BE€HbEB OpraHU3aluu
T') I0JDKHOCTh

10. Yo siBnsieTCs LEIbI0 ONEPATUBHOTO KOHTPOJUIMHIA:

a) obecrieyeHNe BHDKUBAEMOCTH OpTaHU3aI[UN

0) nMpoBeJIeHNE AHTUKPU3UCHOU MTOJTUTHKU

B) oOecrnieueHne NpuObLTFHOCTH U JIMKBUAHOCTH MPEANPUSATUS
I') MOJJIep>KaHKe MOTEHIIMala yCrexa OpraHu3aiim

Tema 8. Casizyromue nNporecchl B MEHEPKMEHTE

1. KoMMyHHKalMU B OpraHU3aiiy MpeaACTaBIsIOT COOOM:
a) rpoiecc oOMeHa nHpopMaruei

0) mporiecc BIOOpa OpraHU3aIlHOHHbIX aJbTEPHATHB

B) MMPOLIECC TOCTPOCHHS OPraHU3aIMOHHON CTPYKTYPbI
I') IPOU3BOICTBEHHBIN MPOIIECC

2. OcHOBHBIMHU TPeOOBaHUAMH K HHPOPMAIIMH B MEHEPKMEHTE CUUTAIOTCS:
a) CBOEBPEMEHHOCTh

0) HaJIGKHOCTh

B) aKTYaJIbHOCTh

T') BCe NIEPEUUCIICHHBIE OTBETHI BEPHBI

3. Uto npeacrasisieT co6oi MHGpOpMaTU3aIMS:

a) aTan OOIIECTBEHHOTO Pa3BUTHS

0) BHeIpeHHEe NHPOPMALIMOHHBIX CUCTEM YIIpaBJIECHUS
B) 0OMeH uH(opMaluei

r) paboTa ¢ JOKYMEHTaMH B OpraHu3aluu

4. TexHUKa yHpaBJIeHUs B OPraHU3aI[MH UCIIOIb3YETCs C 1IEeNBIO:

a) BbIpa0OTKHU pallMOHAIBHBIX PeLIeHUN

0) ’KOHOMHMH BPEMEHU

B) MEXaHU3allUM U aBTOMATU3alUK HH(GOPMAIIMOHHBIX MTPOLIECCOB YIPABIEHUS
I') BCE NPUBE/ICHHBIE BBIIIE OTBETHI PABHbI

5. Hannune KOMMyHHKaLUH HEOOXOIMMO /171l TI0OO0T0 BasKHOTO YIPaBJIEHYECKOTO IEHCTBHS,
IIO3TOMY:

a) 7¢deKTUBHBIE MEHEIKEPHI T€, KOTOPBIE 2(PPEKTUBHBI B KOMMYHUKALIUSAX

0) mpoliecc KOMMYHUKAIIUN He CBSA3aH ¢ 3(EKTUBHOCTHIO YIIPABJICHUS

B) 9((heKTHBHAS KOMMYHHKAIUS He TpeOyeT ONpeeICHHbIX 3HAaHUH U YMEHHH

') KauecTBO oOMeHa nH(popmanel He BIMSIET Ha CTETIEHb pealu3alluy 1enen

6. Penmienre MHOTUX yIpaBJI€HYECKUX 3a/1a4 CTPOUTCS HA B3aUMOJICHCTBUU JIFOICH
(HayabHUKA C TTOAYUHEHHBIMH, TIOJYUHEHHBIX JPYT C IPYTOM...) B paMKaX pa3inuHbIX
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coObITHii. PaznuyaroT cienyromiye BUIbl KOMMYHUKALIUU:

a) HepopMaTbHBIE — 3TO KaHAIBI PACIIPOCTPAHCHUS CITyXOB

0) 10 BOCXOAIIEH - COOOIIEHUS TOJYMHEHHBIM O TEKYIIUX 3a/1a4ax

B) IO HUCXOJISIICH - OMOBEIICHUE O TOM, YTO JIETIAETCsl HAa HU3IIEM YPOBHE
I') BCE BBIIICTIPUBEICHHbBIC OTBETHI PaBHBI

7. K OCHOBHBIM 3JIeMEHTaM Ipoliecca KOMMYHUKAIIMH OTHOCST:
a) MUCbMO, YCTHYIO pe€yb, )K€CThl, HHTOHALUU

0) oTIpaBUTEb, COOOIICHHE, KaHA, ITOTyJYaTeIlb

B) ujesi, o0patHas CBsi3b, HH(OpPMAIHS, CPEICTBA Iepeaayun

') PYKOBOAHTENb, HCIIOHUTENb, 33/1a4a, TEXHUKA

8. KOMMyHUKaIIMOHHBIN CTUJIb — 3TO:
a) criocob nepenadu uHGopMaluu

0) cioco6 BoctpusATHS HHOOPMAITHH
B) cioco0 pyKOBOJACTBA

T') C0cO0 BBIMTOTHEHHS PAOOTHI

9. Kakoli u3 nepeynciIieHHbIX KOMMYHHUKAIIMOHHBIX CTHIICH 00JIee KeaTeJIeH ¢ TOYKU 3PEHUS
3¢ pekTUBHON KOMMYHHKAIINH:

a) OTKpBITHE ceOs

0) ToproBatbcs 3a ce0s

B) peayuzanus ceos

T) 3ammuTa cels

10. Ha 3peKTHBHOCTb KOMMYHUKAIIHOHHOT'O IPOLIECCA OKA3bIBAET BIUSHHUE!
a) IIyM B HH(OPMALIMOHHON CUCTEME

0) HaIM4Ke cUCTEMBI OOPAaTHOM CBSI3U

B) UCIIOJIb30BaHHUE JOCTHKEHUI COBPEMEHHBIX TEXHOJIOTUI

I') BCE MEPEUUCICHHOE

Tema 10. [Ipunsitue pemieHui B MEHEIKMEHTE

1. Kako# u3 npu3HaKoB HE OTHOCUTCSA K 3alIPOTPAMMHUPOBAHHBIM PELICHUSIM:
a) OrpaHUYEHHOE YUCIIO BO3MOXKHBIX albTEPHATHB

0) pe3ysbTaT peaqu3aliy onpeAeIeHHOMN Mocae10BaTeIbHOCTH JeCTBUI

B) HOBbIE, BHYTPEHHE HE CTPYKTYPHUPOBAaHHBIE CUTYyallUU

I') BCE NEePEUUCIICHHBIE OTBETHl HE BEPHBI

2. IHTyUTHBHOE pelIeHUE XapaKTepU3yeTCs:

a) S3HAaHUSAMHU U OIIBITOM PYKOBOJIUTEIA

0) ucnonb30BaHNEM 00BEKTUBHOTO aHAJTMTUYECKOT O Tpoliecca

B) MIOHUMaHUEM CUTYaIuU

I') OLIYIIEHUEM MPABUIBLHOCTU BBIOOpa

3. YrpaBneH4ecKue pelieHrs MOTyT ObITh OCHOBAHBI Ha:

a) UHTYMILIMHM JIUIA, TPUHUMAIOILErO PELIEHUE

0) paloOHaIBHOM IPOIECCE, BKIIOYAIOLIEM IUAarHOCTUKY MPOOIEMbl, BBIOOP OrpaHUYUTEIbHBIX
KPUTEPHEB, aHAJIN3 BO3MOXKHBIX AIbTEPHATHB U MOCIETYIOLINI BEIOOp HAMITyUIlIel U3 HUX
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B) NIPEKHEM OIBITE U 3HAHUSX JIMLA, IPUHUMAIOILETO PeIIeHue
I') BCE IIPEJIbIIYIINE OTBETHI BEPHBI

4. K ocCHOBHBIM 3Tanam IMpoLecca NPUHATUS PELIEHUN OTHOCST:

a) IMarHOCTHKA Mpo0JieMbl, OPMYIUPOBKA OTPAHUYEHUN 1 KPUTEPUEB BHIOOPA, OIIPEIETICHHE,
OLIEHKA ¥ BHIOOD aIbTEPHATUB

0) BeIpa0OTKa CTaHIapPTOB, COIMIOCTABICHUE CO CTAHAAPTaMH (DAKTUYECKH JJOCTUTHYTHIX
pe3yIbTaTOB, MPUHATHE HEOOXOAMMBIX KOPPEKTUPYIOIIUX TECHCTBHIA

B) YCTaHOBJICHUE LieJIeH, aHAIU3 CUTYAl[UH, IPUHATHE PELICHUN

I') BCE BBIIIECNIPUBEACHHbBIE OTBETHI HE BEPHbI

5. Cpena nmpuHSATHS PEIICHUN BKIIIOYAET B CEOSI:
a) YCJIOBUS ONPEAeIEHHOCTH

0) ycioBHs pucKa

B) YCJIOBUSI HEOIIPEJECIIEHHOCTH

T') BCE NIEPEUNCIICHHBIE YCIOBUS

6. K oCHOBHBIM THIIaM MOJIEJIEH MPUHATUS PEUICHUN OTHOCST:
a) pu3HUecKue, aHAJIOTOBbIE, MATEMAaTUYECKUE

0) CIIO’KHBIC, IPOCTHIC, SKCIIEPUMEHTAIbHBIC

B) BHYTPCHHHE, BHEIIHUE, OPTAHU3AIIMOHHBIC

T') UHTYUTUBHBIE, pAl[HOHAJIbHBIE, OIIBITHBIE

7. lepeBo peleHnii, Kak OJMH U3 OCHOBHBIX METOJIOB IIPUHSATHUS PELICHHUM, NCIIOJIb3YIOLINICS
B CJIOHBIX CUTYAIUsAX, TPEANOIAraer:

a) CXeMaTHUYEeCKOEe MpeACTaBICHNE TPOOIEMBI

0) cOop MHEHHIT O TTpobIIEMe PA3TUYHBIX CIEIIUATHCTOB

B) MIOCTPOEHUE TIIATE)KHON MATPHUIIBI

') UCTIOJIb30BaHUE PEUTUHTOBBIX OI[EHOK

8. Mertoa nporHo3upoBaHusi, HIOCTPOSHHBIM Ha HHPOPMAIUH, TOJIYYEHHOHN U3 Ta3eT,
OroyiieTeHei, Tene- U paguonepeaay, Oyaer:

a) HeOpMaITbHBIM

0) Ka4eCTBEHHBIM

B) KOJINYECTBEHHBIM

') He OyJIeT OTHOCUTBHCS K METO/1aM IPOTHO3UPOBAHUS

9. Kakue 13 nepeyrcieHHbIX (JaKTOPOB BIUSIOT Ha MPOLIECC MPUHITUS OPTaHU3ALMOHHBIX
peLIeHUI:

a) nH(pOpMaIMOHHbIE OTPAHUYECHUS

0) TMYHOCTHBIE OLIEHKH PYKOBOAMUTENS

B) HETATUBHBIE MTOCIEACTBUS

T') BCE NIEPEUUCIICHHbIE OTBEThI BEPHBI

10. D dekTHBHOCTH YIIPABIECHYSCKUX PEIICHUN SBIISIETCS] OJTHOM M3 KIIFOUYEBBIX
XapaKTEPUCTUK YCIIEIIHOIO MEHEIKMEHTA. JIJIsl JOCTHXKEHUS HAWTYUIINUX PE3YIBTATOB B
MPOLECCe MPUHATUS OPTaHU3AIMOHHBIX PEIICHUH COBPEMEHHBIE PYKOBOIUTEIN TPUMEHSIOT
CIIENYIOLIUE CPEACTBA!
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a) JeNerupyroT KaKk MOYXKHO OOJIbIIE TOJIHOMOYUI

0) LEHTPATU3YIOT IIPOLIECC YIIPABIICHUS

B) IPUHUMAIOT PELICHUS €IUHOINYHO

I') IPUHUMAIOT KOJUIETHANIbHBIE (TPYIIIOBbIE) PEIICHUS

3aganue 3: YnpasiieHue IePCOHAJIOM B YCJIOBUSIX Ce30HHOCTH.

Curyanusi: Ce30HHBIN 0TeTh HA MOPCKOM MOOEPEkKbE HCIIBITHIBAET OCTPYIO HEXBATKY MEepcoHaa
B MHK Ce30HA (MIOJNb-aBIyCT), a B MEXCE30HbE MMEET M30BITOK MepcoHana. TekydyecTh KaapoB
BBICOKA.

3ananue: [Ipennoxure pemieHus no ynpapieHUIO IEPCOHAIOM, YUUTHIBAIOIINE CE30HHOCTD:

* MepblI 110 TIPUBJICUYCHHIO U YICPIKAHUIO TIEPCOHANA B UK CE30HA.

* Mepbl 10 OITUMHU3ALIMHN ITaTa B MCKCE30HbC, MUHUMU3UPYIOINUC CONNATIBHBIC PUCKH.

* Pa3paboTka CHCTEMbl MOTHBAIl[MM MEPCOHANA, KOTOpas OYAET YYUTHIBATH CHCHUPHKY
CE30HHOM pabOTHI.

OK.09 Iloan3oBarbcss mnpodecCHOHAIBHON [JOKYMEHTAanMeldl Ha TroCyJIapCTBEHHOM M
HHOCTPAHHOM fI3BIKAX.

1) IIposenure SWOT aHaiu3 TypUCTCKOTO NMpeINPHATHS

Bribepute mo0yro koMmanuio u3 cdepbl Typusma (HampuMmep, aBUAKOMITAHUIO, TOCTUHHUYHYIO
ceTh, Typomneparopa) u mpoeaure SWOT-ananmus e€ Tekyliero moyiokKeHusi Ha peiHKe. Ha
OCHOBE aHaiM3a, MNPEUIOKUTE PEKOMEHJAIMHU 1O YIYUIIEHHIO CTPAaTeTHYeCKUX MO3UIUI
KOMITaHUM.

2) BbiGepuTe BepHBIii BADHAHT H 000CHY#iTe CBOIi OTBET MHCHbMEHHO:

Tema 11. PykoBOJCTBO: BIACTh U MAPTHEPCTBO

1. [ToHSTHS «BIUSIHHE» U «BIACTh» B MEHEIKMEHTE OTPAXKAIOT:
a) MPOUCXOIAIINE B OPTaHU3AINN TIPOIECCHI

0) TonbKO (hopMabHbIC TOTHOMOYHSI B OpraHU3aIlluu

B) TOJIbKO HE(OpPMaJIbHbIE OTHOILIEHHUS B OPraHU3aluN

T') YCIIOBUS YCIIEUTHON AESITENFHOCTH OpTraHU3aIlul

2. Bnactp — 370!

a) BO3MOXKHOCTb JICJICTUPOBATH MTOJTHOMOYHS

0) BO3MOXHOCTb NPUHATHUS PEIICHUI

B) BO3MO)KHOCTh BITMSIHUS HA IPYTUX WICHOB OpraHU3aIllN

') BO3MOKHOCTb MCIIOJIb30BaHUS Pa3HbBIX CPEJCTB U METOAOB YIIPaBICHHUS

3. Uem onpenensieTcs BIACTh B YCIOBHSIX COBPEMEHHBIX OpraHH3aINii:
a) uepapxuei
0) ypoBHEM (OpPMATIBLHBIX TOTHOMOYUH
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B) CTEIIEHbIO 3aBUCHMOCTH
I') BCE IIPEJIbIIYIINE OTBETHI BEPHBI

4. ®opmyna 6anaHca BIACTH B MEHEXKMEHTE BBIPAYKACT:

a) B3aUMO/ICHCTBUE BIMSHUS OJHUX YJICHOB OPraHU3alluy 1 3aBUCUMOCTHU JAPYTUX YJICHOB
OpraHu3aluu

0) B3aumo/eiicTBie PopMalIbHBIX U HEPOPMAIBHBIX CTPYKTYpP OpraHU3aluu

B) B3aMMO/IEHCTBHE PA3IIMYHBIX aCIIEKTOB JEATEIbHOCTH MEHEKEpa

T') B3aUMO/JICHCTBUE PA3IMYHBIX YPOBHEH YIIpaBICHUS

5. K rpy1rme uCTOYHUKOB U BHJIOB, COCTABJISIFOIIUX JIMYHOCTHYO OCHOBY BJIACTH, OTHOCSIT:
a) BJIACTh IPUHYKJICHUS

0) BJIaCTh CBSI3EH

B) BJIACTh IIpUMEpPA

T') BJIACTh HAJl pecypcaMu

6. K rpynme nCTOYHUKOB U BHJIOB, COCTABIISIONINX OPraHU3aIMOHHYIO OCHOBY BJIACTH,
OTHOCSIT:

a) KCMEPTHYIO BIACTh

0) 3aKOHHYIO BJIacCTh

B) BJIACTh WH(OpMAIHH

T') BJIaCTh BO3HAIPaXKACHUS

7. CBsi3aHa JIM 5)KECTKO Takas (popMa BIACTH, KaK SKCIIEPTHAS BJIACTbh, C ONPEICICHHON
JIOJDKHOCTBIO B OpraHU3aIMH:

a) CBsi3aHa

0) HE cBsI3aHA

B) B 3aBHCHMOCTH OT CIICIIU(DHUKH EATSILHOCTH OpTraHU3aluu

I') B 3aBUCUMOCTH OT Pa3MepOB OpraHU3aLUuU

8. DddexTrBHA MU Takas popMa BIACTH, KaK BIACTh MPUHYKICHHS, B COBPEMEHHBIX
OpraHu3aIusIX:

a) o dexTuBHA, TaK KaK MOJIYMHEHHBIE XOPOIIO BBIMOJHSIOT padoTy MO CTPAXOM HaKa3zaHHUS
0) a(pdpexTrBHA, TaK KaK MO3BOJISIET PYKOBOAUTEIISIM HCTIOIB30BaTh JOMOJHUTEIIbHBIE METOIBI U
CpEeACTBA BO3JICUCTBHUSL

B) HE3(PPEKTHUBHA, TaK KaK CTPAX MOPOKIACT MAKCHMAIBLHO aJICKBATHYIO MIPOU3BOAUTEIHLHOCTD
Tpyna

r) Hed(PheKTHUBHA, HO (PAKTUUECKH UCTIOIB3YETCSl B OOJIBIIMHCTBE COBPEMEHHBIX OpraHU3aIllui

9. 3akoHHas BJIACTh MOAPA3YMEBAET BIUSIHUE HA OCHOBE:

a) 3HaHUM, OMbITA U TaJaHTa PYKOBOAUTEIS

0) TMYHBIX KayecTB PYKOBOJUTEIS U €r0 MaHEPHI [IOBEICHUS
B) yIpo3, HaKa3aHUi u mWTpados

T') IOJDKHOCTHBIX TTOJTHOMOYHH PYKOBOIUTEISI

10. BnacTs kak mporiecc 6a3upyeTcst Ha IByX HavaJiax:
a) JINYHOM M OPraHU3allMOHHOM

0) popmansrHOM U HEDOPMATEHOM

B) KOMMEPYECKOM U HEKOMMEPUYECKOM
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') TOCYJIapCTBEHHOM W YaCTHOM
Tema 12. ConnanbHO- IICUXOJIOTHYECKUA aCIEeKT PYKOBOJICTBA

1. Kakas u3 ¢a3 hopMupoBaHus U Pa3BUTHUS TPYIII XapaKTEPUIYETCs CIEIYIOIINM: YICHbI
TPyl BOCIPUHUMAIOT TPYIITY KaK €UHOE I[EJI0e, B TPYIINE YKPETIISETCS KOOMepaIusl 1
€IUHCTBO MHEHUN:

a) HavasibHas (aza GOPMHUPOBAHUS TPYIIIIBI

0) B3aMHOE PacCKPBITHE

B) KOHCEHCYC M KOOTIepalus

') ONTUMAaJIbHBIA KOJUIEKTHUB

2. YTo U3 HIKETIEPEUNCIICHHBIX XapaKTePUCTHK HE OTPaXaeT CYIIHOCTh (popMalibHOI
TPYIIIBL:

a) HAJIMYKEe CTPOTOM CUCTEMbI MTOAYMHEHUS

0) oTcyTcTBHE O(ULIMATBHO MPEIMUCAHHBIX 1IeTIei U OTHOLICHHHA

B) CO3/IaHUE TPYIIIBI 10 BOJIE PYKOBOJICTBA

T') BCE BHIIICTIEPEUHCIICHHBIE OTBETHI HE BEPHBI

3. B cocTaB KOMUTETOB KaK OJJHOTO M3 BHJIOB (POPMaIBHBIX TPYII B OPraHU3AIUNd MOTYT
BXOOUTH:

a) TOJIbKO MEHEKEPBI

0) mo0bIe COTPYIHUKN OpraHU3AINH, 32 UCKIIOUEHUEM PYKOBOAUTEIEH

B) KaK PYKOBOJHTEIH, TaK U PSAIAOBBIE COTPYAHUKU

T') TOJIbKO BHELIHHE 110 OTHOILIEHUIO K OpraHu3aliy MoIb30BaTen HHOpMauu

4. Yro sBAsieTCSl OCHOBHOM 1I€JIbIO JIF000M (popManbHOM rpynibl:
a) OpraHu3alus MpOU3BOACTBEHHOIO Ipoliecca

0) popMupoBaHue ONpeIeTICHHBIX HOPM TTOBEJICHUS €€ YWICHOB
B) MPOEKTUPOBAHUE CTPYKTYPhI MEXINYHOCTHBIX OTHOLLICHUN

T') YIOBJIETBOPEHUE JINYHBIX HHTEPECOB WICHOB T'PYIIITHI

5. Kak npaBuio, popmanbHble 1 He(pOpMallbHbIE IPYMIbl B OPraHU3aIsIX:

a) HUKaK He 3aBHUCST APYT OT Jpyra

0) 10CTaTOYHO CUJIBHO 3aBUCST JPYT OT Ipyra

B) HE MOT'YT CYIIIECTBOBATh OJJHOBPEMEHHO B paMKax OJJHOM U TOU K€ OpraHu3aIiu
T') IOCTOSIHHO U 3()()EKTUBHO B3aUMOACHCTBYIOT

6. K o0mum xapaktepructukam HeopMaabHBIX TPYIIT OTHOCSTCS:

a) HAUINYHME PECYpCOB; HEOOXOAUMOCTD YIIPABIEHHS; TO3UTUBHbIE COLIMATbHBIE HOPMBI

0) MPOTUBOPEUYUBBIE LIETH; 3aBUCUMOCTb OT BHEIIHEH Cpeibl; yaydIlleHne KOMMYHHUKAIUI

B) COIIMAJILHBIN KOHTPOJIb; COMTPOTHBIIEHUE NTEpEMEHaM; Halu4yre HeopMaIbHOTO JIujepa

') HEraTUBHbBIE COLMATIbHBIE HOPMBL; KOH()OPMH3M; HU3KHE MTOKA3aTeIH TPOU3BOIUTEIbHOCTH

7.B opranuzanuu HeopMaIbHbIN TUJEP U PYKOBOIUTENb:
a) 00513aTeIbHO O/IHO U TO K€ JIULO

0) MOTyT OBITH Pa3HBIMHU JHOIbMHU

B) 00s13aT€JILHO JI0JKHBI OBITh PA3HBIMH JIFOAbMU
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T') MOT'YT OBITh OJTHUM U TEM K€ JINLIOM

8. Kakoii n3 moaxo/0B K ONpeIesIeHHIO0 3HAaYNMbIX (PaKTOPOB JIMSPCTBA JIeNal yIop Ha
Ba)XHOCTb BbIOOpA PYKOBOAUTENIEM ONTUMAIBHOTO, CaMOro 3((EKTUBHOTO CTHIIS
yIIpaBJICHUS:

a) MOJIXOJ C IO3ULIUH JIMYHBIX Ka4eCTB

0) MOBEICHYECKHH TOIX0/T

B) CUTYallMOHHBINH MOJIXO/1

T') BCE MOJIXOJIbI

9. B cimyuae, Korzia pyKOBOIUTEIb TO3BOJISICT MIOYMHEHHBIM Y4aCTBOBATh B IIPHHATHI
pelIeHUi 1 M30eraeT HaBsI3bIBaTh UM CBOIO BOJIIO, FOBOPST 00 MCIOJIb30BAHUU TAKOTO CTHJIS
PYKOBOJICTBA, KaK:

a) uoepanbHBIN

0) 1eMOKpAaTUYECKUMA

B) aBTOPHTAPHbII

T') OJIATOCKJIOHHO aBTOPUTAPHBIN

10. ABTOpOM YEThIPEX CUCTEM, XapaKTEPU3YIOIIMUX CTHIIU JIUJEPCTBA, BISAETCS:
a) ®.dunnep

0) P. JlaiikepT

B) B. Bpym

r) ®. Herron

Tema 13. YnpaBnenue KOHQIUKTOM

1. OcHOBHOW XapaKTePUCTUKOW KOH(MIMKTHON CUTYaIHHU SIBIISETCS:
a) CTOJIKHOBEHHUE U MPOTHBOOOPCTBO PA3IMUHBIX HHTEPECOB

0) npolriecc NPUHATHS PELICHUS

B) MOIBITKA KOHQJIMKTYIOLUX CTOPOH MPUITH K KOMIIPOMHCCY

T') HE OJTHO M3 MEPEUNCICHHBIX

2. KoH(IUKTBI B OpraHu3aIim:

a) BcerJa HOCST MOJIOXKHUTENIbHBIN XapakTep

0) MOT'YT UMETh KaK MOJO0XKHUTEIbHOE, TaK U OTPULIATEIbHOE BIMSHIE HA OpraHU3allMOHHbIE
IIPOLIECCHI

B) BCEI/la HOCAT OTPULIATEIbHBIN XapaKTep U jKelaTelbHO 00X0IUThCs 03 HUX

T') BCE 3aBHCUT OT CIleHU(UKH JeSTEIbHOCTH OpraHNu3aluu

3. ®yHKIMOHAIBHBIN U TUCHYHKIIMOHATBHBIA KOHGIUKTHI OTINYAIOTCS:
a) IpUYMHAMHU

0) ydaCTHUKaMH

B) MOCJEICTBUSMU

T') CTWISIMHU UX pa3perieHus

4. B MeHe)KMEHTE BBIICISIOT CIIEIYIOIINe OCHOBHBIE TUITBI KOH(JINKTOB:

a) BHYTPWJIMYHOCTHBIN, MEKIIMYHOCTHBIN, MEKY JTMYHOCTBIO U TPYIIION, MEXTPYIIIOBOM
0) AMYHBIN, OpraHU3aMOHHbIHN, (popManbHBIH, HehopMaTbHBIN

B) MOMEHTAJIbHBIN, KPATKOCPOUYHBIN, CPEHECPOUHBIH, TOJITOCPOYHBIN
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F) BCC INEPCUYUCIICHHBIC OTBETHI BEPHEBIL

5. Meroibl pa3pernieHus: KOH(GIUKTHBIX CUTYaIMi TOPa3IeNII0TCs Ha:
a) CTPYKTYPHBIE i MeXKJIHMYHOCTHBIE

0) MPUHYKJICHUS ¥ BO3HATPAXKICHUS

B) 3aIIpOrpaMMHUPOBAHHEIC U HE3aMPOTrPAMMHUPOBAHHBIE

T') TUIAHOBBIE U CTHXUIHBIC

6. UTO OTHOCHUTCSI K TOTCHIIMAIbHBIM ITPUYMHAM KOH(DIUKTA:
a) COBMECTHO MCIOJIb3YEMBIC PECYPCHI

0) B3aMO3aBUCUMOCTD 33JIaHUI

B) pa3nyMs B LEAX

T') BCE BBINICTIPHUBEICHHBIC OTBETHI BEPHBI

7. CopeprkaHre KAaKOTO METO/Ia YIPABJICHHS KOH(PINKTHON CHUTyalllel XapaKTepu3yeTcs
CJICAYIOIIMM: YCHUJIHSI BCEX YUACTHHKOB KOH(IIMKTA HAIIPABISIOTCS MEHEKEPOM Ha
JOCTI)KEHUE OTPEAETICHHOTO KOHEYHOTO Pe3yibTaTa:

a) CriaXuBaHUE

0) pa3pscHeHHe TpeOOBaHUH K paboTe

B) YCTaHOBJICHHE OOIICOPraHU3aIIMOHHBIX KOMILICKCHBIX IeJIeH

T) pelreHue npoodieM

8. Uto sIBIIsSIETCSI OTHOM M3 XapaKTEPUCTHK, OTPEISISIONINX BHYTPUINIHOCTHBIA KOH(IUKT:
a) MpeabsIBIEHHE K YeJIOBEKY MPOTUBOPEUMBLIX TPeOOBaHUI! 110 pe3yabTaTaM ero paboThl
0) 6opnba pykoBOAUTENEH 32 OTPAaHUUEHHBIE PECYPCHI

B) 3aHSATHE JIMYHOCTHIO MO3UINHU, OTJINYAIOLIEHCS OT NO3ULIUHU TPYIIIBI

T') IPOTUBOCTOSIHNE (POPMAJIbHBIX U HE(POPMAaTIbHBIX TPYII B OpraHU3aluu

9. Ilnoxast KOMMYHHKaIUsl B OpraHU3AINH SBJISETCS:

a) MPUYUHON KOH(DIUKTA

0) ciencTBueM KOHQIIMKTA

B) MOXKET OBITh KaKk MPUUYMHOM, TaK U CIeICTBHEM KOH(IINKTA

I') KOMMYHHKAIIUU 1 KOH(DJIUKTHI B OPraHU3alliK HE CBSI3aHbI MEXAY COO0M

10. Kakoil 13 MEXJIMYHOCTHBIX CTUJIEH pa3pelieHus: KOHQIMKTA SIBIseTCS Haubosee
3P PEKTUBHBIM JUIsI OOJIBIIMHCTBA OPraHU3aII:

a) YKJIIOHEHHUE

0) perieHue npodieM

B) KOMIIPOMHCC

T') IPUHYXKICHUE

Tema 14. Cuctema MCTOHOB YIIPABJICHUS B MCHCIPDKMCHTC

1. Konuenius ynpapieHUsi ”3BMEHEHUSIMU CBUIETEIBCTBYET O TOM, YTO B COBPEMEHHBIX
OpraHu3aIusIX:

a) U3MEHEHHsI HeXKeNaTeIbHbl U MX HY)KHO U30eraTh JJIs MOBbIIIeHUS 3((HEKTUBHOCTH
NeATeTLHOCTH

0) U3MEeHEeHUs HeOOXOIUMBI, TaK KaK 00eCIIeYNBaIOT BEDKUBAHHUE OpraHU3aI[uN
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B) U3MEHEHUS SIBJIAIOTCS HE3HAYMTEIBHON YacThIO YIPaBIEHYECKON pabOThI
T') BCE BBIIIECIIPUBEACHHbBIE OTBETHI HE BEPHbI

2. TepMHUH «IIPOAKTUBHOE PYKOBOACTBO)» 3HAYUT CJICTYIOIIIECE:
a) PYKOBOJICTBO CaMo TPOSIBIISICT aKTUBHOCTh

0) PYKOBOJCTBO pearupyeT Ha TpeOOBaHUS CHUTYaIluu

B) PYKOBOJICTBO HE MPOSIBIISICT aKTUBHOCTh

I') PyKOBOJCTBO AEJIETUPYET ITOJIHOMOYUS

3. Ecnu B pe3ynbTrare mpoiiecca U3MEHEHUN B OpraHU3aIMU IPOUCXOIUT MepepacnpeieiicHue
MIOJIHOMOYMI Y OTBETCTBEHHOCTH, BHOCATCSI KOPPEKTUBBI B YIIPABICHUECKYIO UEPAPXUIO, TO
JTAHHBIN TUII U3MEHEHUH MOYKET OBITH OTHECEH K:

a) I3MCHCHHSIM TEXHOJIOTUH U 3a]1a4

0) U3MEHEHUSIM 1IN

B) CTPYKTYPHBIM U3MEHECHHSIM

I') ©K3MEHCHHSIM YeJIOBEYECKOTO (hakTopa

4. Inst mocTrkeHus: O0blIel MOTUBALIMY TTOJYMHEHHBIX B MIPOLIECCE YIIPABICHUS
W3MCHCHUSIMHU B OPTaHU3AINMH HEOOX0IMMO 00ECIICYnBaTh:

a) YCWJICHHYIO CHCTEMY KOHTPOJIA 3a pe3yJabTaTaMHi paOdOThI

0) yJacTre MOJYMHEHHBIX B MPOBOAMMBIX U3MEHEHHSIX

B) MIEPEOPUEHTAIIMNIO0 BHUMAHUS MOJYUHEHHBIX Ha IPYTHe OpraHu3alliOHHbIE MPOOIEMBbI
') YCTAaHOBJICHHE KECTKOW 3aBUCUMOCTH 3apab0OTHOM TUTATHI OT Pe3yJIbTATOB TPYIa

5. Pucku B MEHEDKMEHTE MOKHO ITOAPA3ACIIUTD HA CIEAYIOIINE OCHOBHBIEC THUIIBI:
a) POCTOM U CIIOKHBIH

0) QyHKIIMOHANBHBINA U TUCHYHKIIMOHATBHBIN

B) IMHAMUYECKUHA U CTATHUCCKUN

T') IPOTHO3UPYEMBIN U CIIOHTAHHBIN

6. UTo 13 nepeunciIeHHOro HUkKe OTHOCUTCSI K OCHOBHBIM 3TanaM MPUHATUS PELICHUH B
YCIIOBUSIX PUCKA:

a) OIpesIeJICHHE 1IeTTN PUCKa

0) orpeJienieHUe BEPOATHOCTH HACTYIUIEHUS! PUCKOBOT'O COOBITHS

B) BBIOOp CTpaTEruu yrnpapjeHUs] pUCKOM

I') BCE BBIIIETIEPEUNCICHHbBIE OTBETHI BEPHbI

7. XapakTepuCTUKON KaKOro crocoda CHUKEHHs pUCKa SIBIISIETCS ClIeAyIolIee:
OTBETCTBEHHBIM 33 PHCK CTAHOBUTCS TOT YUYACTHUK Pa3paOOTKU PEIICHUS, COIEPIKAIIETrO
PHCK, KOTOPBIH JIydIlle BCEX PACCUUTHIBAET U KOHTPOJIUPYET PUCKU:

a) pacrpesiesieHre prucka

0) pe3epBUpPOBaHME CPEACTB Ha MOKPHITHE HEMPEABUICHHBIX PACXO0B

B) CTpaxOBaHUE pUCKa

I') BCE BBIIICTIEPEUHCICHHbBIE CIIOCOOBI COJIEpKaT TAaHHYIO XapaKTePUCTUKY

8. C ToukHM 3peHUs YIPaBICHUS KPU3UCAMHU B OPTaHHU3AINH, YTO SBISETCS HEOTHEMIIEMBIM
AJIEMEHTOM JIF000TO KpHU3Hca:
a) HEKOMITETEHTHOCTh MEHEIXKEpa
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0) pUCKHU XO34iCTBEHHOU NESTEIbHOCTH
B) HCKBaATH(PUITMPOBAHHBIN TIEPCOHAI
') HapyIIeHHE 3aKOHOATeIbCTBA

9. Uto sByISIETCS MPOIYKTOM YIIPABICHYECKOTO TPY/Ia B KPU3UCHOW OpPTaHU3aIIH:
a) mepcoHal OpraHu3aluu

0) pelieHus, IPUHUMAaEMbIC B YCIIOBHIX HEONPEICICHHOCTH

B) MH(OPMAIHS O KPU3UCHBIX SIBICHUSX U MPOIECCAX

T') YMCTBEHHBIN TPyl MEHEIKEPOB

10. Ha 4ro HampaBieHa mporpamMma ClieI0BaHUsI MEHEDKEPOB STHYECKUM CTaH/IapTaM
MIOBEJICHHS:

a) Ha NOBBIIICHUE Y(PPEKTUBHOCTH JCATEILHOCTH OPraHU3aLUH

0) Ha noBbIIeHNe () (HEKTUBHOCTH YIPABJICHUS IEPCOHATIOM

B) BCE€ BBILICTIPUBEICHHBIC OTBETHI BEPHBI

T') BCE BBILICTIPUBE/ICHHBIC OTBETHI HE BEPHBI

3) 3ananue: Pemure cuTyanmuu:

I. Ctparernueckoe ynpaBieHue:

1. Paspabotka crtparermu: IlpexcraBpTe, YTO BBl PYKOBOJHMTEIh HEOOJBIIOTO CTapTara,
pa3pabaThIBalOIEro MOOMJIBHOE NPWIOKEHUE IJs IUIAaHUPOBAaHUS myTemecTBUid. Onumute
Ballly CTpAaTEeTUIO0 pa3BUTHUA Ha Omkaiive 3 roja, BKJIOYas aHalIM3 pbIHKA, LEIeBOU
ayJUTOpUHU, KOHKYPEHTOB, BBIOOp CTpaTerMuecKux HampaBieHudl (auddepeHuunanus, HU3KUE
U3JIEpPKKH, (pokycupoBaHue) u kiroueBble nokazatenu s¢dexruBHocTu (KPI). ObochHyiite Bammn
BEIOOD.

II. OneparuBHOE ynpaBiieHUE:

3. VYnpasnenue npoexkramu: ONUIIMTE OTanbl YOPABIEHUS MPOEKTOM IO OpraHU3aluu
KOPIIOPaTUBHOIO MEpONpUATUs (Hampumep, TUMOWIAMHIA [UIsi COTPYJHUKOB KOMIIAHHH).
VYkaxure HEoOXOJUMbIE PECYpChl, PUCKH U CIIOCOOBI MX MHHMMHU3ALUMHU, a TaKXe KpPUTEpPHU
YCIIEITHOTO 3aBEPIICHUS IIPOEKTA.

4. VYmpasnenue kauecTBoM: lIpemyioxkure cucteMy ymnpaBlieHUS KadyecTBOM OOCTY>KHMBaHUs
KJIMEHTOB JUIsl HeOoiblIoro cemeiHoro otens. Kakue moka3zaTenu kadecTBa Bbl Oyjere
ucnonbp3oBath? Kak Bbl Oynere u3MepsATh M KOHTPOJIMpPOBaTh kauecTBO? Kakue mepbl BbI
INPUMEHNTE AJIs1 OBBILIEHHS YPOBHS YI0BJIETBOPEHHOCTH KIMEHTOB?

III. YpaBnenue nepcoHanoMm:
5. MoruBanus nepconana: Kak 661 BBl MOTUBUPOBAJIA COTPYAHUKOB TYPHUCTUYECKOTO areHTCTBA,

paboTaronMxX B YCJIOBHSX BBICOKOW KOHKYPEHLIMHM W HampsbkeHHoro rpaduxa? Ilpemnoxure
CHUCTEMY MOTHUBAIMH, BKIIFOYAIOIIYIO KaK MATEpUAIIbHBIE, TAK U HEMATEPUAJIbHBIE CTUMYJIBI.
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6. ®opmupoBanre komauabl: Onuimute mnpouecc GopmupoBaHus 3HPEeKTUBHON KOMAHABI IS
OpTraHM3aIy KPYIMHOTO MexayHapoaHoro ¢ecrtuBans. Kakue kauecTBa BBl OyJeTe UCKaTh Y
kanauaatoB? Kak Bbl OyzeTe cnocoOCTBOBATh Pa3BUTHIO KOMAaHAHON PaOOTHI U CIJIOYEHHOCTH?

IV. Ynpasnenne punancamu:

7. bromxetupoBanue: Pazpaboraiite Or0KeT [Uisl MPOBEACHUS OJHOAHEBHOIO SKCKYPCHOHHOTO
Typa s rpynnsl u3 20 4enoBek. YUTUTE BCce HEOOXOAMMBIE pacxoibl (TPaHCIOPT, IUTAHUE,
BXOJIHBIC OMJICTHI, YCIYTH TUA, IPUOBLIB).

8. Ananu3 ¢QunHaHCcOBbIX mokazareneii: [IpeacraBbTe, 4TO Bbl AaHATUTUK B TYPUCTUYECKOM
KoMnaHuM. Bam mnpenocraBieHbl (UHAHCOBbIE OTYETHl 3a MocieqHue 3 roja. BeisBute

OCHOBHBIC TPCHAbLI U I[aﬁTe PCKOMCHAAHU 110 YITYUYIICHUIO (I)I/IHaHCOBOFO COCTOsIHUA KOMIIAHHH.

Tembl 111 TOKJIA/10B, IcCe, MPEe3eHTALM I, KOHTPOJIbHBIX PadoT

Jokaanbr:
1. Ponb HCKYCCTBEHHOIO UHTEIJIEKTa B YIPABICHUU OTEISAMH U TYPUCTUYECKUMHU
KOMITaHUSIMHU.
2. BnusHue naHAeMHH HAa UHAYCTPHUIO TOCTENPUUMCTBA: YPOKU U MEPCIEKTUBEI.
3. Hcnonn3oBanue big data st mepcoHATM3aNUN yCIyT B TYPU3ME.
4. DddexTUBHBIE CTPATEIUN YIPABICHUS PENyTalueil OTels B OHJIaiH-TIPOCTPAHCTBE.
5. PasButue skOTypH3Ma: yIpaBiIeHUE U MAPKETHHT.
Acce:
6. DTuka B MEHEMKMEHTE TypH3Ma: OallaHC MeXIy TMpHOBUIBI0 ¥  COIHMAIBHOM

OTBETCTBEHHOCTBIO.
7. KynbpTypHble pa3nuuus Kak GakTop ycrexa B MeXAYHApOIHOM TypU3ME.
8. Ponb 5MOIIMOHANBHOTO HHTEIUIEKTA B YIPABICHUN IEPCOHATIOM FOCTUHMUIL.
9. Bynymee rocTHHHYHOTO OM3HECA: TPEH/IBI U BHI3OBBI.
10. BausiHMe KIMEHTCKUX OT3bIBOB Ha YIPABJICHUE KAUeCTBOM YCIYT.
IIpe3enTanumn:
11. lHHOBaIlMOHHBIE TEXHOJOTHMM B YIPaBIEHUH OTENSIMU: OT aBTOMAaTHU3allUU [0
poboTuzarmu.
12. MapkeTHHroBbl€ CTPATEruu AJIs IPUBJICUEHUS TYPUCTOB B MAJIONIONYJISIPHBIE PETHOHBI.
13. Ynpasienue Kpu3ucamMu B TypU3Me: KEHCHI U PEUICHUSI.
14. Pa3zButie cOOBITUIHHOTO TypHU3Ma: POJIb MEHEKMEHTA B OpraHU3alMi MEpOTIPUSATHH.
15. [Ipumenenue reiimudukanuu B 00y4yeHUH MepcoHana MHIYCTPUN TOCTENPUUMCTBA.
KonTpoJsbHbie padoTsI:
16. OcHoBHBIE (YHKIIMM MEHEIKMEHTa B TypH3Me: IUIAHHPOBAHWE, OpraHU3aIys,
MOTHBALMSI, KOHTPOJIb.
17. Anamm3 xmoueBbIX nokazareneit a¢dextuBnoctu (KPI) B ynipaBnenuun otenem.
18. OcobeHHOCTH  ympaBieHUST MAJIbBIMU W CPEIHUMH TNpEAnpusITUsMU B cdepe
rOCTENpPUUMCTBA.
19. Ponp craHmapToB KauecTBa B OOECIEYEHHH KOHKYPEHTOCIOCOOHOCTH TYPUCTHUYECKUX

YCIIYT.

20. YnpaBieHue 1IernoYKoi MOCTaBOK B TYPUCTHUECKOM OM3HECe: OT TPAHCIOPTa J10
pa3sMelIeHHUS.
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4.3.2. TunoBsble 3aJaHUs 1JIsl OLEHKH 3HAHUI M YMEHHU MPOMeKyTOUYHOI aTTecTaluu

Konmponvbho — uszmepumenvhvie mamepuanvl Oiisi NPOMENCYMOYHOU aAMmMecmayuu no
VuebHOU Oucyuniune

[TpumepHbIie Bompock! K qudGepeHIPOBAHHOMY 3a4eTy:

1. CyuiHOCTh U coJiepKaHUe NOHATHI MEHEeKMEHT U yIpaBJICHUE.

2. llenu, 3a1a4¥ ¥ IPUHLIMUIIBI COBPEMEHHOI'O MEHEPKMEHTA.

3. Menemxep, poiu MeHekepa 1o I'. Munnoepry.

4. Yposuu ynpasinenus. [lupamuna Ilapconca.

5. IlpodeccuonanbHble TPeOOBAHUS K MEHEIKEDY.

6. CyOBbeKT U 00bEKT MEHEKMEHTA.

7. OCHOBHBIE MTOAXO0/Ibl K MEHEDKMEHTY C MO3ULUH HAyKH.

8. IlIkosbl MEHEKMEHTA: Hay4Hasl, aIMUHUCTPAaTUBHO-KJIACCUUECKasl, YETIOBEUECKUX
OTHOILEHHUH U MOBEJAEHYECKUX HAayK, KOJIMYECTBEHHBIX METOJI0B. VX CYITHOCTD,
IIPEJICTaBUTENIN, OCHOBHOM BKJIaJl B Pa3BUTHE MEHEKMEHTA.

9. IlpouieccHblit MOAXO K MEHEIKMEHTY.

10. CuctemMHbIN TOIXO0J K MEHEIKMEHTY.

11. CuryaumoHHBIN MOJX0J K MEHEIKMEHTY.

12. SlnoHckas MoJesIb MEHEI)KMEHTA.

13. AmepukaHckas MOAEIb MEHEIPKMEHTA.

14. CoBpeMeHHbIE KOHLENIUHU YIIPABICHUS.

15. ®opmanbHble OpraHU3alMy: CyITHOCTh U OCHOBHBIE XapaKTEePUCTHKH.

16. HeopmaiibHblE OpraHu3aluy U UX pojib B MEHEKMEHTE.

17. Cpena opraHu3anyiv: OCHOBHBIE 2JIEMEHTHI M UX XapaKTEPUCTHKA.

18. BHemHss cpesia opraHu3aifi: Makpocpeaa 1 MUKpocpea.

19. BHyTpeHHss cpefa opraHu3anuu.

20. Coneprxkanue (GyHKIIUY MJIAHUPOBAHUS B MEHEIKMEHTE.

21. Ctparernueckue U TaKTUYECKUE PEIICHUS B MEHEI)KMEHTE.

22. ConeprkaHue MOHITHS «MHCCHSI OpTaHU3aLUN.

23. Conep:xaHue (pyHKIIMN OpraHU3aluU B MEHEIKMEHTE.

24. JlenernpoBaHue MOJHOMOYMI U OTBETCTBEHHOCTh: CYIITHOCTb, 11€JIH, OCHOBHbBIE
HPUHIUIIBL.

25. CTpyKTypa OpraHu3aliu: CyIIHOCTh, OCHOBHBIE THIIbl OPIraHU3aIIMOHHBIX
CTPYKTYp, Tp€OOBaHUS K CTPYKTypaMm.

26. IlpuHuunsl GopMUpPOBaHUS CTPYKTYpPHI YIIPABICHUS OpraHu3aluen.

27. MeXaHUCTUYECKUHA U OPraHUYECKUI TUIIBI OPIraHU3ALIMOHHBIX CTPYKTYP.
28. KopnopaTuBHBIA U MHAUBUIYAIUCTCKUN TUIIBI OPTaHU3ALMOHHBIX CTPYKTYP.
29. Conep:kanue (QyHKIIUM MOTHBALIMU B MEHEIXKMEHTE.

30. CymHOCTb U COAEp/KaHNUE MOHATUNA «MOTHBALUS) U «CTUMYJIMPOBAHUEY.
31. OcHOBHBIE KaTerOpUH U MOHATUS MOTHBALIMU: TIOTPEOHOCTH, MOTHB,
BO3HArpax/J€HUe, CTENEHb Y10BIETBOPEHUS.

32. ConeprxarenbHble TEOPUU MOTHBALUH.

33. IIpoueccyanbHble TEOPUU MOTHBAIUH.

34. CoBpeMEHHbIE PUHITUIIBI MOTUBAIIUH.

35. Coneprxkanue (pyHKIIMH KOOPAMHAIIMHN B MEHEKMEHTE.

36. CylHoCTh OCHOBHBIX TUIIOB B3aMMO3aBUCUMOCTH MOIpa3/IeJIeHNi OpraHu3aluu:
HOMMHAJIbHAs! B3aMMO3aBUCHMOCTb, [TOCJIEZIOBATEIbHAS B3aUMO3aBUCUMOCTb,
000r01HAA B3aMO3aBUCUMOCTb.
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37. Buapl KOOpAMHALMK U UX XapaKTEPUCTUKA: IPEBEHTUBHAs, YCTpaHsIIOIIas,
peryJupymoluas u CTUMYJIUPYIOIIas KOOPAUHALMSL.

38. OCHOBHBIE BUJIbI KOHTPOJIS C TTO3UIIUNA MEHEHKMEHTA.

39. Tlokazarenu 3 GEeKTUBHOCTH KOHTPOJIS.

40. CyuiHoCTb CTPaTErn4eckoro U OnepaTUBHOIO KOHTPOJIJIMHTA.

41. CymHOCTh KOMMYHUKALIUA MEHEI)KMEHTA.

42. dopMasibHble KOMMYHHUKAIMU U UX XapaKTepPUCTHKA.

43. HehopmanbHble KOMMYHUKAIIUHN U UX XapaKTEPUCTUKA.

44. KoMMyHHKalMOHHBIN ITPOLIECC: LENIb U OCHOBHBIC JTAIIbI.

45. HampaBneHus COBEpIICHCTBOBAHUS HHPOPMAITMOHHOTO 0OMEHA B OpraHU3aIUX.
46. Bupl yripaBlieHU€CKUX PELICHUH: HHTYUTHUBHbBIC, OCHOBAaHHbIE Ha CY)XJICHUSIX,
palOHAJIbHBIE.

47. dakropsl, BiudtoLye Ha 3)(HEKTUBHOCTD YIPABICHUECKUX PELICHUH.

48. OCHOBHBIE METO/BI MOJICTMPOBAHUS YIIPABICHYECKUX PEIICHUH.

49. BnacTb 1 BIUSHUE KaK OpraHU3al[MIOHHBIE [TPOLIECCHI.

50. CymHOCTb 3aKOHHOH BJIACTH B OPraHU3ALUH.

51. OcHOBHBIE BUABI (OPMATBHBIX TPYII B OpraHU3aIHH.

52. HedopmainbHble rpynibl B OpraHU3aliu: CyITHOCTb, OCHOBHBIE XapaKTEPUCTUKH,
[PUYMHBI BCTYIICHUS.

53. ®akTopsl 3P PEKTUBHOCTHU AEATEIBHOCTU TPYII B OpraHU3aLUH.

54. CyniHocTh TUAepCTBa KaK OPraHU3allMOHHOTO Ipoliecca.

55. ®opmanbHble U HeopMallbHbIE JIUAEPHl B OpraHU3alHH.

56. OCHOBHBIE CTUJIM YIIPABJICHUS: aBTOPUTAPHBIN, JEMOKPAaTUUYECKHUIA,
au0epanibHbI.

57. OcHOBHBIE TOAXO0/IbI K 3(PPEKTUBHOMY JIUJEPCTBY: MOJIXO/] C MO3ULIUN JIMYHBIX
Ka4yeCTB, IOBEACHUYECKUN, CUTYallUOHHBIN.

58. OyHKIMOHATBHBIA U AUC)YHKIMOHAIBHBIN KOH(DIUKT B OpraHU3aIiK: CYIIIHOCTb
Y OCHOBHBIE OTIINYMSL.

59. TloBeneHune MeHeKepa B KOHPIMKTHON CUTYalUH.

60. CTpyKTypHBIE€ METO/IbI YIPaBICHUs KOHPIUKTHON CUTyaluei.

61. MexnMuHOCTHBIE METO/IbI YIIPaBJIEHNS KOH(DIUKTHON CUTYyalIUEH.

62. OCHOBHbIE HaIIPaBJICHU ITPOBEIECHUS U3MEHEHUI B OpraHU3aLuu.

63. CompoTUBJICHHE TTIEpEMEHAM: CYIITHOCTh M HAMPABIICHUS PEOIO0ICHUSL.

64. YpasieHue puckaMu B MEHEKMEHTE: CYIIIHOCTb U OCHOBHBIE LIEJIH.

65. CylHoCTh KOHUENIUN AaHTUKPU3UCHOTO YIIPaBICHHUS.

66. Cymaocts noHaTUst {3 HeKTHBHOCTEMEHEKMEHTA).

67. Iloka3zatenu 3(h(heKTUBHOCTU MEHEIKMEHTA.

67. Bunbl 5QpheKTHBHOCTH MEHEKMEHTA.

68. OCHOBHBIE HaNpaBiIeHUs OLEHKH () (HEKTUBHOCTH MEHEIKMEHTA.

4.4. Kputepuu M noka3ateju OleHUBAHUS
JlJ1s1 TeKyliero KOHTpoJIst

Ouenka | @opma koutpoass | Kpurepuu IToka3zaTeu oleHUBAHUS
OLICHMBAaHUS
«5» CamocrositensHass u | [lonHoTa, OTBeTHI Ha MOCTaBIEHHBIE BOIPOCHI
IIpaKTU4ecKast MOCJIEA0BATENBHOCTD U | U3JIAratoTCs JIOTUYHO,
pabora JIOTUYHOCTH OTBETA MOCNIEZIOBATEIbHO U HE TpeOyloT
JIOTIOJTHUTEIBHBIX MOSICHEHUH.
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[TonHO packpbIBalOTCS TPUUUHHO-
CleICTBeHHbIE CBsi3u. Jlemarorcs
000CHOBaHHbIE BBIBOJIBI.
JleMOHCTpHUPYIOTCS riryookue
3HAHMS MaTepuana.

«4» CamocrostensHas u | IlonHora, OTBeThl Ha MOCTABJIEHHBIE BOIIPOCHI
MpaKTU4ecKas MOCJIE0BATENbHOCTh U | U3NIATAalOTCSl CUCTEMaTHU3UPOBAHO U
pabora JIOTUYHOCTH OTBETA MOCJIeI0BATEIBHO, HO B

HEJ0CTaTOYHOM o0beme. Matepuan
u3Jaraercs YBEPEHHO.
JlemoHcTpupyercs yMEHHE
aHAJIM3UPOBATh MaTepuas, OJHAKO
HE BCE BBIBO/IBI HOCST
apryMEHTUPOBAHHBIN u
JIOKa3aTeNbHbBIN XapakTep.

«3» CamocrostenbHast u | IlonHora, Jonyckarorcs HapyLIECHUs B
MpaKTU4ecKas MOCIIEAOBATENBHOCTh U | MOCIEAOBATEILHOCTH  U3JIOKEHUS.
pabora JIOTUYHOCTH OTBETA HemnonHo packpbiBatOTCs TPUYHMHHO-

CIIEICTBEHHBIC CBSI3H.
JIeMOHCTpUPYIOTCA TOBEPXHOCTHBIE
3HaHHUS  BONpOca, C  TPYAOM
pemarTcs  KOHKPETHBIE — 3ajayuH.
Nwmerores 3aTpyaHEHUs c
BBIBOJIAMH.

«2» CamocrositensHas u | [lonHoTta, Martepuan u3naraercs
MpaKkTUIecKast MOCJIEIOBATEILHOCTh U | HETOCJEI0BAaTEeNbHO, COMBYMBO, HE
pabota JIOTUYHOCTh OTBETA MPEICTABIISIET onpeIeIeHHOU

CHUCTEMBbI 3HAHMM TO JUCHHUILINHE.
He  packppiBaloTCsl ~ MPHYMHHO-
CIIEICTBEHHBIE CBsI3M Mexnay. He
NPOBOAMUTCA  aHAIW3.  BBIBOIBI
OTCYTCTBYIOT. OtBeTsl Ha
JOTIOJTHUTEIbHBIE BOIIPOCHI
OTCYTCTBYIOT.
Ouenka | ®opma KOHTPOJIA Kputepun oneHuBanus

«3» TecToBoe 3amanue 85 — 100%

«“@» TecToBoe 3amanue 75 — 84%

«3» TecToBoe 3amanue 50 - 74%

«2» TecTtoBoe 3amanue Memnee 50%

JlJ1s1 IPOMEKYyTOYHOM aTTecTaluu

Ounenka

Dopma KOHTPOJIA

Kpurepun
OlICHUBAHUA

Ioka3zaTeau oLleHUBAHUSA
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«5» Huddepenuuponannsiii | [lonaHoTa, Crynent JIEMOHCTPUPYET
3a4eT  (KOHTPOJBHBIC | MOCIIEAOBATENBHOCTh | CHOPMUPOBAHHOCTD
BOIIPOCHI) Y JIOTUYHOCTh OTBETA | AUCLUILTMHAPHBIX
KOMITIETCHIU I Ha HUTOTOBOM
YpOBHE: oOHapy»KuBaeT
BCECTOPOHHEE,

cucremMaTuyeckoe U IIyOoKoe
3HaHME Yy4yeOHOro Marepuania,
yMeeT

TECHO  yBS3bIBaTb TEOPUIO C
IPaKTUKOM, CBOOOTHO
CIPABJISIETCS C

3aJayaM¥, BOIPOCaMHU U JIPYTUMHU
BUIaMU TIPUMEHEHUS 3HAHHIA,
opudeM He  3aTpydHsercsi C
OTBETOM IpH  BHUJOU3MEHEHHUHU
3aJIaHNM,

IIPaBUIILHO 000CHOBBIBAET
HPUHATOE pelIeHue, BIajieeT
Pa3HOCTOPOHHUMHU HAaBBIKAMU U
IpUeMaMHU BbIOJIHEHUS
IPAKTHYECKUX 3aja4

«4»

Juddepenumnpoannsbiii | [TonHoTA,
3a4eT  (KOHTPOJIbHBIE | TIOCIIEAOBATEILHOCTh
BOIIPOCHI) Y JIOTHYHOCTH OTBETA

Crynent JIEMOHCTPUPYET
c(hOopMUPOBAHHOCTH
JTUCIUTLTMHAPHBIX

KOMITETEHITMI Ha CpeHEM ypOBHE:
OCHOBHBIE 3HAHUSI, YMEHHUS

OCBOCHHI, HO JIOTTYCKaIOTCS
HE3HAYUTEIIbHBIC OIIIMOKH,
HETOYHOCTH,

3aTPYJIHECHUS TIPU aHAJTUTUYECKUX
onepanusx, NepeHoce 3HaHuil U
YMEHHI Ha HOBbIE, HECTAaHIAPTHBIE
CUTYallHH.

«3»

HuddepenuupoBannsbiii | [lonHoTa,
3a4eT  (KOHTPOJIbHBIE | ITOCIEJOBATEIBHOCTh
BOIIPOCHI) Y JIOTHYHOCTh OTBETA

CryneHt JEMOHCTPUPYET
c(hOopMUPOBAHHOCTH
JTUCIUTLIMHAPHBIX

KOMIIETeHITMI Ha 6a30BOM YpOBHE:
MMeeT 3HAHUS TOJIHKO OCHOBHOTO
MaTepualia, HO HE YCBOWI €ro
neTanei, B X0/1e KOHTPOJIbHBIX

MEpOIPUITUI JIOITYCKAarOTCS
3HAQ4YUTEIIbHBIC OLINOKH,
HEJIOCTATOYHO

IIPaBUJIbHBIE (bopMyIHPOBKH,
HapyILIECHUs JIOTHYECKOU
IIOCJIEI0BATEIILHOCTH B

N3JI0KCHUU IMporpaMMHOIo
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Mmarcpuaia,
HCIBITBIBACT 3aTpPyAHEHHUS IIpU
BBIIIOJTHEHUHN IMPAKTUYCCKUX
pabor,

IIpU ONEPUPOBAHUM 3HAHMUAMU H
YMEHUSIMH IIPU UX IIEPEHOCE Ha
HOBBIC CUTYallUH

«2» | Juddepennuponannsiii | [TonHoTa, CryneHr JI€MOHCTPUPYET
3a4eT  (KOHTPOJIBHBIC | TOCIIEA0BATEIBHOCTh | CHOPMUPOBAHHOCTD
BOIIPOCHI) Y JIOTHYHOCTh OTBETA | AMCHUILTHHAPHBIX

KOMIIETEHIIMM Ha YpPOBHE HIXKE
0a30BOro: BBIABIISICTCS IOJIHOE HIIH
NPAKTUYECKH IOJHOE OTCYTCTBHE
3HAHWUM 3HAYUTEIHHON YacTH

IPOrpPaMMHOTO Matepuana,
CTYJIEHT JIOITYCKaeT
CYILIECTBCHHbBIE

OIHOKH, HEYBEPEHHO, c
00JIBIIUMU 3aTpyIHEHUSIMU
BBITIOJIHACT

IpakTu4yeckue paboThl, YMEHUS U
HaBBIKU HE C(hOPMHUPOBAHBI.

5.YCJIOBHUSA PEAJIM3ALIUMA TPOTI'PAMMBI TN CIIUTIJINHBI

5.1.JIns peanuzanuu IporpamMmbl y4eOHON TUCIUIUIMHBI JOJDKHBI OBITH MPEIyCMOTPEHBI
CJIEAYIONINE CTIeIHaTbHbIE TOMEIICHUS:

Kabuner «MeHemkMeHTa W YIpaBJIeHUS NEPCOHAIOM», OCHAIIEHHBIH O0OpYyIOBaHUEM:
criennanu3upoBanHas yueonas medens. TCO: TlepenocHoe BUICONPOEKIIMOHHOE 000pYyI0BaHHE.
Jlocka.

6.MHO®OPMAIIMOHHOE OBECIIEYHEHUME PEAJIN3ALIMU ITPOI'PAMMBbI

Jns peanuszanuu nporpamMmbl  OMOIMOTEUHBIH (DOHA 0Opa3oBaTeIbHOW OpraHU3aluu
JIOJDKEH UMETh IeYaTHbIe U/ 3JIEKTPOHHbIE 00pa3oBaTeIbHble M MHPOPMAILMOHHBIE PECYPCHI,
pexomennoBanHple ®YMO, nns ucnonb3oBaHMs B oOpasoBarenbHOM mponecce. Ilpu
dopmupoBannn OubaMoTeuHoro poHaa 00pa3oBaTeNIbHONW OpraHu3alyel BHIOUpaeTCss He MEeHee
OJTHOTO M3JIAHWSI M3 TIEPEUNCIICHHBIX HIDKE TIEYaTHBIX U3aHUN U (MJIH) SIIEKTPOHHBIX M3IaHUH B
Ka4eCcTBE OCHOBHOTO, IIPU ATOM CIIUCOK, MOKET OBITh JIOTIOJIHEH HOBBIMU U3/JaHUSMHU.
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