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1. AnHoTanusi padoyeii mporpaMMbl THCHUILTHHBI (MOYJIs1)

Hucrumuaa b.1.0.24 «MeHemKMeHT» OTHOCUTCS K 00s3aTeIbHOM YacTh MpOrpamMMbl, U
BXOJIUT B JUCITUIUIMHBI HAMpaBIeHHOCTH (TIpodwiis) mporpaMmbl OakajgaBpHrara 1Mo HarpaBIICHUIO
noarotoBku 38.03.02 «MeHemKMeHT», poduiib MeHeHKMEHT OpraHUu3alluH.

[Mpouecc w3y4deHWs OUCHMIUIMHBI «MEHEIKMEHT» HampaBlieH Ha (GOpMUPOBAHUE
CIIEYIOIINUX KOMIETeHLIUH]:

YK-6. CriocobeH ympaBiisiTh CBOMM BPEMEHEM, BHICTPAUBATh M PEATM30BBIBATH TPACKTOPHUIO
caMOpa3BUTHS HA OCHOBE MPUHIIUIIOB 00pa30BaHUs B TEUCHUE BCEH JKU3HU

VK-6.1. Wcnonb3yeT MHCTPYMEHTHI W METOJbl YIPABICHUS BPEMEHEM IIPU BBITOJIHEHUHN
KOHKPETHBIX 33/1a4, IPOEKTOB, MIPH JOCTHKEHUH IMOCTABJICHHBIX 1Eei

VK-6.2. Onpenensier 3agaui caMOpa3BUTHUsL U TPO(PECCHOHATLHOTO POCTa, paclpeneseT ux
Ha JIOJIr0-, CpeHE- U KPAaTKOCPOUYHbIE MEPHUOABl C OOOCHOBAHMEM aKTYallbHOCTH U OMpeesieHuEM
HEO0OXOAUMBIX PECYPCOB JIJISI UX BBITOJHEHUS

OIIK-1 . CmoocobGen pemaTh mpodeccHnoHalbHbIE 3a7aud Ha OCHOBE 3HaHUU (Ha
MIPOMEKYTOUYHOM YPOBHE) SKOHOMUYECKOM, OPraHU3allMOHHOMN U YIIPaBICHYECKON TEOpUHU

OIIK-1.1. MHcnonb3yer 3HaHMs (HAQ IPOMEXKYTOYHOM  YpPOBHE) HSKOHOMHYECKOM,
OpPraHU3alMOHHON U YIIPABICEHYECKON TEOPHH.

3amavell MUCIUIUIMHBI SIBISETCS OCBOCHHUE KOMIIETEHIIMM, KOTOPHIMH JOJIKEH BIIAJETh
oOyyaronuiics B 0O0JaCTH CHCTEM MEHEIKMEHTA, CBSI3aHHBIX CO CIOCOOHOCTBHIO OPraHU30BaTh
paboTy HCIOJHUTENEH, MPUHUMATh YIPaBIEHYECKHE pELICHHS B OpraHU3alud JAeSITeIbHOCTH
OpraHu3aIuu.

[Ipemyaraemas nporpamMMa OpPHUEHTHPOBAHA Ha O3HAKOMIJIEHHWE CTYJIEHTOB C HAy4YHbBIM
MOJAXOJA0OM M3yYEHHUS U OBJAJACHHUS 3HAHMSIMHU U TIOHUMAaHHUEM OCHOBHBIX MPHHIIUIIOB M METOJIOB
yIpaBiIeHUs MPEANPUATHIMEI, Hanboiee BaXKHBIX, TUMTUYHBIX (GopM, PYHKIUN, BUIOB U COCTOSTHUN
YOPABJICHUYECKUX OTHOIICHHWM; TOHMMAaHUE OCOOCHHOCTEM COBPEMEHHOIO JTama pPa3BUTHUSA
yIpaBIEeHYECKON MBICIIN; OCHOBHBIX KOHIEMIMH YIIpaBIeHUs, ONPEIEICHUE UX CUIIBHBIX U CIa0bIX
ctopoH. CTymeHT 3HAKOMUTCS C METOJaMH CTHUMYJIUPOBAHUS U TIOBBIIICHUS MOTHUBAIMH
MOTYMHEHHBIX, 00€CTIEUSHUSI UX JIOSUTBHOCTH.

JlaHHBII KypC MO3BOJIUT OCBOUTH CTY/IEHTaM OCHOBHBIE METOJIbI U TEXHOJIOTUH YIIPABIICHUS,
MOJIYYUTh ONPEICTICHHBIE HABBIKYU ISl UCIIOJIb30BAHUS UX B MPAKTUKE YIPABJICHUS OPraHU3aALUSIMU
B YCJIOBUSIX CJIOKHOTO M JUHAMUYHOTO OKPYKEHMsI, @ TAK)KE€ Pa3BUTh y HUX JIMJIEPCKHUE KauyecTBa U
HABBIKH, KOTOpbIE JAaJyT UM BO3MOXKHOCTH YCIIEIIHO padOTaTh PYKOBOJUTENISIMH COBPEMEHHBIX
OpraHu3aIuu.

OO01mast TpyI0eMKOCTh OCBOCHHSI TUCITUIUIMHBI COCTaBIACT 4 3aueTHbIe eAUHUIIbI, 1444daca.
[TpenomaBanme AMCIMIUIMHBI BeAeTcst Hal Kypce Bo 2 ceMecTpe MpOoI0JKUTEIBHOCTRIO 18 Heenb n
MpeycCMaTPUBAET MPOBEICHUE YUCOHBIX 3aHATUN CIEAYIOUIMX BUAOB: JieKuuii (16 4acoB), B TOM
Yuciae B TOM YHCIE€ TPATUIIMOHHOW JIEKIIUH, JIEKIUU-TUCKYCCUH, JIEKIMH-TIPEe3CHTAIUY;
npakTudeckue 3aHaATus (36 4yacoB) B (opMe HHTEPAKTUBHOTO OMPOCA, BBICTYIJICHHH C 3cce U
JOKJIaJaMH, PEIICHHS CUTYAIlMOHHBIX 3a7a4 C TPYIIOBBIMU JHUCKYCCHSIMH, IEJIOBOW, POJIEBOM
UTpbI, WHIWBUIYaJbHOTO TPAKTHKyMa, TPYIIOBOIO TMPOEKTa; CaMOCTOSATENbHas paboTta
oOydaromuxcst (88 wyacoB), TpymmoBble M WHIUBUAYyalbHbIE KOHCYJbTAllMM - 2 daca,
MPOMEKYTOUHAs aTTecTalus — 2 Jaca.

Ha ouno-3a0uHOil ¢opMe oOydeHus 00mas TPYAOEMKOCTh OCBOCHHUS JUCIUILIMHBI
cocTaBisieT 4 3aueTHble equHuLbl, 144 yaca. [IpenonaBanue nucUMIUIMHEI BeaeTcs Ha |1 kypee B 1
cemectpe: Jneknmii (12 wacoB), mpakTudeckue 3aHsATUsA (14 dYacoB) camocTosiTenbHas padora
oOyuaromuxcs (114 gaca), KOHCyIbTalMKM -2 Yaca, IPOMEKYTOUHAs aTTecTalus — 2 yaca.
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[IporpamMmmMoil NpPeIyCMOTPEHBI CIEAYIOUIME BUIbl KOHTPOJIS: TEKYIIUH KOHTPOJIb
YCIIEBaeMOCTH TIPOBOAUTCA B (OpME TECTUPOBaHUs, AOKIANOB, ICCE M 3alUTHI IMPOCKTOB,
MPOMEXKYTOUHAs aTTecTalus — B popme 3k3aMeHa (2 ceMectp).

OcHOBHbIE TOJOKEHUSI AUCUMUILTUHBI MOTYT OBITh HCIOJB30BaHbl B JalbHEWUIIEM MpU
M3YYEHUU CICAYIOMUX TUCHUIUINH: OpraHu3alliOHHOE MOBEACHUE, YTPABICHHUE YEIOBECUECKUMU
pecypcamu, KpocckynbTypHbIN (CPaBHUTENIbHBIN) MEHEKMEHT, HHOBAIIMOHHBIN MEHEKMEHT,
Pa3pabotka ynpaBneHueckux pemenuii, [loBegenueckas sKOHOMUKA

2. IlepeyeHb IUIAHHPYEMBIX Ppe3yJbTATOB O0y4YeHHsl 10 JAUCHUILIMHE (MOIYJIIO),
COOTHECEHHbIE ¢ MVIAHUPYEMBbIMHU pe3yJibTaTaMM 0CBOEHHSI 00pPa30BaTe/IbHOI NPOrpaMMbl

Ne HNunexc [Tnanupyemble pe3ynbTaThl 00y4eHHUS
O | KOMIIETEHI] (KOMIIETEHIIUU UJTU €€ YaCTH)
5971
1 YK-6 Crioco0eH yrpaBisiTh CBOUM BPEMEHEM, BBICTPANBATh M PEAIN30BHIBATH

TPACKTOPHUIO CAMOPA3BUTHS HA OCHOBE MPUHIIUIIOB 00pa30BaHUs B TCUCHUE
BCEH KU3HU

VYK-6.1. Hcnons3yeT MHCTPYMEHThl U METO/Abl YIPaBICHUS BPEMEHEM INpHU
BBIITOJIHEHUM KOHKPETHBIX 33]1a4, IPOEKTOB, IIPU JTOCTUKEHUHU IMOCTABIEHHBIX
nenen
YK-6.2. Onpegenser 3aaun caMOpa3BUTUS U TPOGECCHOHATIBHOTO POCTa,
pacnpezenser ux Ha JA0JIro-, CpeiHe- U KPaTKOCPOUHbIE IIEPUOJIBI C
00OCHOBAHHEM aKTYaJIbHOCTHU M ONpeAeTIeHUEM HEOOXOUMBIX PECYPCOB IS
WX BBITIOJTHEHUS

2 OIIK-1 Crnocoben pemarh npodeccuoHalbHbIE 337jauyd Ha OCHOBE 3HaHWM (Ha
MPOMEXKYTOYHOM  ypOBHE)  SKOHOMHUYECKOW,  OpPraHH3allMOHHON U
yIIpaBJIEHYECKON TeOpUHn

OIIK-1.1.  Wcnomb3yer  3HaHus  (HA  TPOMEKYTOYHOM  YPOBHE)
HSKOHOMHYECKOH, OPraHU3allMOHHOM U YIIpaBJIeHYE€CKOI TeOpHUH.

3. Mecro gucuunmiannbsi(MoayJisi) B crpykrype OITIOII:

Jucuumuimza b.1.0.24 «MeHemKMeHT» BXOAUT B AUCHUIUIMHBI HAIPABIEHHOCTH (TIPOdMIIst)
nporpaMMbl OakanaBpuarta 1Mo HampaBieHuio nmoarotoBku 38.03.02 «MenemxmeHT», MpoQuIb
MeHeaKMEHT OpraHnu3alyH.

W3ydyenune naHHOM AMCUMIUIMHBI Oazupyercs Ha 3HAHUM ULIKOJBHOM NpOrpaMMmbl IO
T'YMaHHUTapHBIM U OOIIECTBEHHBIM IIPeIMETaM: OOIIECTBOBEICHHE.

®opmuposanue komrereHun OIIK-1 waunnaercs B gucuuminHe «CaMoMeHEIKMEHT (2
CEMECTP) M MPOAOIKAET OCBAUBATHCA B JUCLUUIUIMHE «YTIPaBIECHUE YEIOBEUECKUMHU PECYPCAMU»
(5,6 cemecTphr)

B pesynbprare uzydeHus AMCUMIINHBI «MEHEIKMEHT) CTYACHTHI 10JIKHBI:

3HATh:

* PHUHIMIBI U METOABI YIIPABJICHUS MIPEANPUATHIMHU;

* (dopMbl, PYHKIUHU, BUJBI U COCTOSTHHS YIIPABIEHYECKUX OTHOLICHUH,;

* 0COOEHHOCTH COBPEMEHHOI'O 3Tana pa3BUTHUS YIPABICHYECKON MBICIIH;

* OCHOBHBIE KOHIIETILIUU yIIPaBJICHHUS;

* CYIIHOCTb U B3aUMOCBA3b (DYHKIMI MEHEKMEHTA,

© PI'YTHUC



o DEJEPAJIBHOE TOCYOAPCTBEHHOE BHOJI>)KETHOE OBPA3OBATE/IbBHOE CMK PTYTUC
i _ YLIP]:DK):[EHV[E BBICIIIET'O OBPABO]%AHVISI
«POCCNNCKUN TOCYOAPCTBEHHbBIV YHUBEPCUTET
PFYTHC TYPVISMA N CEPBUCA» Aucm 4

* OpraHU3alMOHHBIE CTPYKTYpbI, MPUHLHUIIBI, METOAbl U OCOOCHHOCTH YIIPABICHUS B
COBPEMEHHBIX OpraHU3alMIX;

* METOJIbl CTUMYJIMPOBAHUS W TMOBBIIICHUS MOTHBAIMM MOJYMHEHHBIX, O0ECIICUEHHUS UX
JIOSUTBHOCTH;

* 9THKY cdeppl Ou3Heca M YCIYr, VIPaBICHYECKYIO OTHKY, JSTHKY MapTHEPCKHUX
OTHOILIEHH, 3CTETHKY OOCITy>KUBAHHUS,

yMeThb:

*  (opMupoBaTh M COBEpUICHCTBOBATH CBOM B3IVISAABI U YOSXKICHUS, aHATU3UPOBATH
FPXAAHCKYI0 M MHPOBO33PEHYECKYI0  TMO3MIMIO  JIIOJEH, NEpeHOCUTh  (uinocodckoe
MHUPOBO33pEHHUE B 00J1aCTh MAaTEPUATbHO-IIPAKTUUYECKOMN AESITEIbHOCTH;

* MPUMEHATHh COLMAJIbHBbIE 00s3aTeNbCcTBA B IMpodeccruoHalbHON chepe Ha OCHOBE HX
pecypcHoro obecrnedeHus;

* OIICHUBATh IMCUXOJOTHYECKHE, (PU3MOIOTHUECKHEe OCOOCHHOCTH YeJIOBEKa, COLUATbHYIO
3HAYUMOCTb IMOTPEOUTEINECH;

* paboTaTh B KKOHTaKTHOM 30HEY;

* [PUMEHATb METOJMKH ICUXOJUArHOCTUKH: OSKCIIPECC-IUarHOCTUKAa MOTPEOHOCTEH,
MOTHBOB, IeJIel MOTPEOUTENS, BBIACIATD [JIABHBIE TICUXOJIOTUYECKHUE OCOOCHHOCTH MOTPEOUTENS;

* HaxOJUTh IIyTH OJAronpUsATHOIO pa3pelIeHUs] ICUXOIOTMYECKUX KOH(QIIMKTOB;

* cobmoaaTh TpeOOBaHUS COBPEMEHHOTO STUKETA;

BJIA/JIETh:

* CHUCTEMHBIM MBbIIUICHUEM, MeToJaMu (QHUIOCOMCKHX M  COLUATBHO-KYJIbTYPHBIX
UCCJIEJOBaHUM, TPUEMAaMU U METOJJaMH aHAJIM3a T'YMaHUTAPHBIX IPOOJIEM U SIBICHUM;

* OCHOBaMHU ()OPMHUPOBAHUS COLUAIBHBIX OTHOILIEHUH B OOIIECTBE;

* MeToJlaMu OECKOH(DIMKTHBIX B3aMMOOTHOIIEHHUH ¢ OTpeduTeneM;

* IpUeMaMM U3YyYEHUs JTUYHOCTHU MOTpeOUTeNs;

* METOJMKAaMM JUAarHOCTHUPOBAHUS MOBEICHUS M OKa3aHMsI BIUSHUS HA MOTPEOUTENS;

* npodecCHOHATBHON 3TUKON U 3TUKETOM.

OcCHOBHBIE TIOJIO’KEHUS AUCLUUIUIMHBI J0JKHBI ObITh MCIOJB30BaHbl B JAJIbHEUIIEM MPU U3y4YEeHUN
CIIEYIOIINX JUCLIHUIUINH:

- OpraHuzanmoHHOE MOBEICHNUE;

- YIpaBiieHUE 4ETI0BEUECKUMH PECYPCAMH;

- KpocckynbTypHBIi (CpaBHUTENBHBIN) MEHEIKMEHT;

- MHHOBAIIMOHHBINA MEHEIKMEHT;

- Pa3zpaboTka ympaBieHYECKUX PEIICHUIA

- [loBegeHueCcKass SKOHOMHKA

4. O0beM JUCHUIVIMHBI (MOAYJsI) B 3a4YeTHBIX EIMHMLAX C YKa3aHHMeM KOJHMYecTBa
aKajeMMYeCKMX 4YacoB, BblJeJIeHHbIX HAa KOHTAKTHYI0 padory o0y4yalommxcsi ¢
npenojaasarejeM (M0 BHAAM Y4YeOHbIX 3aHATHH) MW HAa CAMOCTOSAITEJIbHYI0 PpadoTy
o0yJaromuxcs

OO0mmas TpyA0€MKOCTh JUCIIUIUIMHBI COCTABIISIET 4 3a4eTHBIX enunnil/ 144akan.qacos.
(1 3auemnas eounuya coomsemcmeyem 36 akademuyeckum 4acam)
st ouHO# popmMBbI 00yUeHHs:

Ne Bupl yueOHOI gesiTeIbHOCTH CemecTpbl
/1 Bcero| 2
1 | KontakTHas padoTa o0y4yaroumxcsi ¢ 56 56
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npenoaaBarejieM
B TOM YHUCIJIE: - -
1.1 | 3aHsaTHS TEKIIMOHHOTO TUTIA 16 16
1.2 | 3aHATHS CEMUHAPCKOTO THIIA, B TOM YHUCJIE: 36 36
CemuHapbl -
JlaboparopHbie paboThI -
[TpakTrueckue 3aHATHS 36 36
1.3 | KoncyabTanumn 2 2
1.4 | ®opma npomMeKYTOYHOM aTTecTAllUM (IK3aMeH) 2 2
2 CamocrosiTesibHas padoTra o0y4yarumuxcst 88 88
3 OO0mas Tpy10eMKOCTh qac 144 | 144
3.e. 4 4
JLJ1s1 04HO-3204HO¥ opMBbI 00yUeHUA
Ne Bunel yueOHOI nesTeIbHOCTH CemecTpbl
n/m Beero| 2
1 KoHTakTHasi padoTa ody4yaommxcsi ¢ 30 30
npenojaaBarejiemM
B TOM YHUCIJIE: - -
1.1 | 3aHsTHS JIEKIIMOHHOTO THUIIA 12 12
1.2 | 3aHsATHs CEMHUHAPCKOTO THIA, B TOM YHUCIIE: 14 14
CeMuHapbl -
JlabopaTopHbie paboThI -
IIpakTnueckue 3aHATHS 14 14
1.3 | KoncyabTanuu 2 2
1.4 | ®opma npoMe;KYTOUHOI aTTecTanuu (IK3aMeH) 2 2
2 CamocrosiTesibHasi padoTa 00y4aOIIMXCH 114 | 114
3 OO0mas Tpy10eMKOCTh qac 144 | 144
3.e. 4 4
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«POCCUVICKUW TOCYJAPCTBEHHBIVI YHVBEPCUTET
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Aucm 6

5. Copep:kanue IMCUMILUIMHBI (MOAYJIsA), CTPYKTYPHPOBaHHOe MO TeMaM (pa3jejiaM) ¢ yKa3aHHeM OTBeJeHHOr0 Ha HHUX KOJHYeCTBa
aKaJeMHYeCKNX YaCOB M BU/0B Y4eOHbIX 3aHATHIA
Ounas popma o0yueHust

Buspl yueOHBIX 3aHATHI U YOPMBI MX IPOBEACHUS
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6. IlepeyeHb Y4eOHO-METOAMYECKOI0 o0ecledYeHHs] JIsi CAMOCTOSITEJbHOM PadoThI
00y4YaIIUXCs M0 JUCHUILINHE (MOIYJIIO)
Jliisa camocTOSITeNbHOM pabOThI MO AUCHUIUIMHE 00YyYaroUIrecsl UCIOJb3YIOT ClIEAYIOIee
y4eOHO-METOIMUeCKOe 00ecreueHue:

Ne Tema, TPy10eMKOCTH B aKa/I.4. Y4eOHO-MeTONMYEeCKOe 00ecTieYeHre
n/n

1 dopmMHupoBaHNE U pa3BUTHE TEOPUH OcHoBHasi IuTEparypa
ynpasienus — 11 gac. (ounast popma), | 1.Cumaxos JI.b. SIxo6con 3.B. backakosa H.T.
14 uac. (ouno-3aounas Gopma), 14 9ac. | [[pou3BOACTBEHHBIN MEHEKMEHT IIPEIIPHSTH.
(3a0unas popma) _ B 2-x 1. Tom 2: Crparerudeckoe u

2 Cucrema YNPaBIICHHL: POLECCHBIN, DYHKIHOHATBHOE yIIpaBIIeHUe
CUCTCMHBIM U CUTYAlITMOHHBIU IOAXO0[ ) 6HI/IK
K Menementy — 11 uac, (ounas MIPOU3BOJICTBEHHBIM TMPEANPUITHEM. YUe
(bopma), 14 gac. (ouHO-3a04Has I/IBI[aTeJII)CTBOI. HUIl UH®PA-M, 2025, 749 c.
bopma), 16 uac. (3a0umas hopma) 9bC Znanlum.com. Pexum ~ Jlocryma

3 DyrKin yrpasierus — 11 qac, https://znanium.ru/catalog/document?id=453839
(ounast Gopma), 14 uac. (ouno-3aounas | 2. Pe3nnk C.JI., Wrommua HM.A. MeHEKMEHT.
q)opMa), 16 gac. (3a09yHast q)()pMa) Y4yebHoe mmocobue : HI/H_I MNHOPA-M, 2023 — 367

4 Mopenu mporiecca MPUHATHS PeHIeHuH | C.— 9BC Znanium.com
— 11 gac. (ounas ¢popma), 14 gac. https://znanium.com/read?id=422426
(ouno-3a04nas popma), 14 yac. (ouno- | 3. Cromsgpopa W.IO. MenemxmenT.VaeOHoe
3a04Hast popma), 16 yac. (3a04Has nocobue : UsnarenscrBo: ®nunra, 2023 -83 c. -
(opma) 3BC Znanium.com. Pexim JIOCTYIIA:

5 IlonATHE ¥ BEAEL OPraHHSAHOHHEIX https://znanium.com/read?id=390136
CTPYKTYp ynpasyieus — 11 uac. (ounaz 4. Makcumios M.M. CoBpeMeHHbIN
¢dbopma), 14 gac. (ouHO-320uHAS )
(bopma). 16 uac. (3a0utas hopva) MEHE/DKMEHT. VY4eOHUK. N3narenscTBO:!

6 Mertoas! ynpasnenus — 11 gac. (ounas By30],BCKHH yaebmuk, 2022 — 299 c. - ObC
¢dhopma), 14 gac. (ouHO-320uHAS Znanlum.com. Pe_)KHM AOCTYIIA.
bopma), 16 1ac. (3a0unas hopma) https://znanium.com/read?id=399503

7 O6MeH nHbOpMaLHeii 1 5. PepokukoB  C.H.MeHemkmeHT:  METOMbBI
KOMMYHMKAIIMHU B OpraHu3alusIx — YIIpaBJICHUA. YyeOHOE mocobOue: I/I3,Z[aTeJIBCTBOZ
11 gac. (ounast popma), 14 gac. (ouno- | HUL UHOPA-M,2021 -202 c.
3ao4Has popma), 16 yac. (3aouHast - OBC Znanium.com. Pexum  pgocryma:
dopma) https://znanium.com/read?id=362397

8 Opranusanys KOHTPOIIA 33 6. TebGexun A.B. MeHemKMeHT. Y4eOHuk

JESATSILHOCTHIO MOTYMHEHHBIX — 11
yac. (ouHas popma), 16 yac. (ouHo-
3aouHas popma), 20 yac. (3aouHast

hopma)

/MzmarensctBo: HULl MHD®PA-M, 2022 — 384 c.
3BC Znanium.com. Pexxum nocrymna
https://znanium.com/read?id=354805

7. Koporyn, O. H. MeHeKMEHT: OCHOBHBIE
TEXHOJIOTHH : yueOHOoe nmocolue /it 6akanaBpoB /
O. H. Koporys, U. C. Komens, B. B. Mazyp. - 3-¢
m3a. -  Mocksa N3parenbcko-Toprosas
koprnopamus «lamkoB u K°», 2022. - 108 c. -
ISBN  978-5-394-04830-2. - Tekcr
AJIEKTPOHHBIN. URL:
https://znanium. com/catalog/product/2083027

8. Buxanckwuii, O. C. MenemxMeHT : yueOHuk / O.
C. Buxanckuii, A. WU. HaymoB. — 7-¢ wu3m.,
nepepad. u gorn. — Mocksa : Maructp : UHOPA-
M, 2024. — 672 c. - ISBN 978-5-9776-0554-0. -
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Teker : AJICKTPOHHBIH. - URL:
https://znanium.ru/catalog/product/2139996
9. I'pymenko B.M. Menemxment. Bocnpustue

CYILIHOCTH MEHEKMEHTA B YCIIOBUSIX
CTpPaTErUHYECKUX W3MCHEHHUI. Vu. Toc.
WznarensctBo: MHOPA-M, 2019, 288 c. .- ObC
Znanium.com. Pexum JIOCTyIA:

https://znanium.com/catalog/document?id=354424
10. [eiinexka A.B., becmanbko B.A. YmpasieHue

YeJIOBEYECKMMH pecypcamu: YueOHuk. - M.:
HzparensctBo: Jamkos u K - 2020. - 388 ¢. ObC
Znanium.com. Pexnm JIOCTyTIA:

https://znanium.ru/read?id=432121

JlonoTHUTEIbHASL JIUTEPATypa

1. Pesaux C.J1., boumapenko B.B., Ueme3os
N.C. [lepcoHayibHBIA MEHEIKMEHT. Y4. OCOOHE.
M-UH®PA-M, 2021, 306 ¢ .- OBC
Znanium.com. Pexwum fgoctyma:
https://znanium.com/catalog/document?id=370750
2. CeMeHOB AK., HaGoxoB B.N.
MenemxkmenT. Yuedbnoe nocobue. M31aTenncTBo:
Jamxkos u K, 2020, 202 c. .- OBC Znanium.com.
Pexum JIOCTyma:
https://znanium.com/catalog/document?id=371010
3. Kapramoga, JI. B. Opranuzanuonnoe
noBejieHre : yueoHnoe nmocoodue / JI. B.

Kapramosa. — Mocksa : UHOPA-M, 2022. —
157 c. — (Yuebnuku nns nporpammsl MBA). -
ISBN 978-5-16-002154-6. - TekcrT :
anexkTpoHHbId. - URL:
https://znanium.com/catalog/product/1746852

4. ITepesepse M.II., Kanununa 3.H.
MeneaKMEHT B MOJIOJIC)KHOM ITOJIMTHKE. YU.
nocodue. M3narensctBo: UHOPA-M, 2019, 238
c. .- OBC Znanium.com. Pexwum foctyna:
https://znanium.com/catalog/document?id=335848
5. Eropmun, A. I1. DddexTuBHbIi MEHEIKMEHT
opranuzanuu : ydeOHoe mocodbue / A. IL
Eropumn. — Mocksa : UHOPA-M, 2023. — 388
c. — (Bricmee obOpazoBanume: Maructparypa). -
ISBN 978-5-16-013498-7. - Texcr
3JEKTPOHHBIN. URL:
https://znanium. com/catalog/product/2001731

6. Jlemunr DOpnBapjac. MeEHEKMEHT HOBOTO
BPEMEHHU: TMPOCThIE MEXAHU3MBI, BEAYyIIUE K
pOCTY, MHHOBAIlMSIM U IOMUHUPOBAHUIO HA PHIHKE
WznarensctBo: AnbniuHa [Mabmumep, 2019, 182 c.
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https://znanium.com/catalog/authors/books?ref=d8c77e28-efa9-11e3-9244-90b11c31de4c
https://znanium.com/catalog/authors/books?ref=d8c77e2a-efa9-11e3-9244-90b11c31de4c
https://znanium.com/catalog/authors/books?ref=97f54651-f840-11e3-9766-90b11c31de4c
https://znanium.com/catalog/authors/books?ref=97f54651-f840-11e3-9766-90b11c31de4c
https://znanium.com/catalog/document?id=370750
https://znanium.com/catalog/document?id=371010
https://znanium.com/catalog/product/1746852
https://znanium.com/catalog/document?id=335848

g§| DOEOEPAIIbHOE TOCYOAPCTBEHHOE BIOIKETHOE OBPA3OBATEJILHOE CMK PTYTVC
i _ VYPEXJEHVE BBICIIETO OBPA3OBAHVI
«POCCNNCKUN TOCYOAPCTBEHHbBIV YHUBEPCUTET
PrYTHG TYPU3MA V1 CEPBVICA» Aucm 18
- DOBC Znanium.com. Pexum jgocryma:

https://znanium.com/catalog/document?id=352140
7. AmnmeeB, B.B. Pabora ¢ KkoMaHmoii:
MICUXOJIOTUYECKUE BO3MOXKHOCTH: [IpakTuxym:
Host CaMOCTOSITEIILHOU paboThI Haxg
OIITUMH3aLMEl COBMECTHOM  IEATEILHOCTH /
AsneeB B.B. - Mocksa : KYPC, HULl MTH®DPA-
M, 2021. - 152 c. - ISBN 978-5-905554-35-3. -
Teker : AJIEKTPOHHBIH. - URL:
https://znanium.com/catalog/product/1210075

7. ®OoH OLEHOYHBIX CPEACTB I NMPOBeJeHUs] TEKYIEero KOHTPOJS M NMPOMEKYTOUYHOM
arrecTauuy 00y4aroMXCcH M0 JMCUHUILINHE (MOIYJII0)

7.1. TlepeuyeHb KOMIIETEHIHIi ¢ YyKa3aHHWeM JTanmoB WX (OPMHPOBaHHS B MHpolecce
O0CBOEHHs 00pa30BaTeIbHOI MPOrpaMMbl

Ne | Munekc Copnepxanue Paznen B pe3ynbrare uzyuenus paszgena AUCLUIUIMHBI,
mo | KoMIle- KOMICTEHITHH JUCTIATUTAHBL, obecrieynBaromero GopMrupoBaHHe KOMIICTCHINH (HJIH €€
TEHINN (wn ee gacTH) 00€eCIIeYnBaroIL 4acTH) 00yJaIOMIHNCS TOJDKEH:
ui 3HATh yMETh BIIAJIETh
(hopmMupoBanue
KOMIICTCHITHA
(wnu ee 4acTH)
1 YK-6 CriocoOeH yIpaBisTh CBOMM BPEMEHEM, BBICTPaWBaTh W PEANTN30BBIBATH TPACKTOPHIO CAMOPA3BUTHUS
Ha OCHOBE MPUHITUTIOB 00pa30BaHuUs B TEUCHUE BCEH )KU3HU
YK-6.1 | Ucnonssyer Paznen 1. TEOPETHYECKHE | MCIIOIB30BATh HaBBIKAMHU
MHCTPYMEHTBI U Pa3Butue OCHOBBI TalM- WHCTPYMEHTApUN | OpraHu3aluu
METO/BI CHUCTEMBI MEHEI)KMEHTa, | TalM- YIpaBJIeHYECKON
yIpaBlIeHUS yOpaBleHUs! U COBPEMEHHBIE MEHEKMEHTa JIeATENBHOCTH,
BpEMEHEM TIpH €€ 0COOCHHOCTH | TOJIXOJBI K MIPY BBITIOTHEHUH | HaBBIKAMU
BBITTOJTHCHAH Pazmen 2. MEHEIKMEHTY KOHKPETHBIX YIpaBJICHUS BPEM
KOHKpEeTHBIX 3a71a4, | [Ipomecc u 3aja4, MPOEKTOB, | €HEM IIpH
MPOEKTOB, TIPH hyHKIIIH MIPY JOCTIKCHUN | BBITIOJTHEHUU
JIOCTHXKEHUU yIpaBlieHUs Ha MTOCTaBJICHHBIX KOHKPETHBIX
MOCTaBJIEHHBIX MpeaNPUITHIX nenen 3aja4, MPOCKTOB,
Lenen pazIU4HON P JOCTHKEHUU
chepsl MTOCTABJIEHHBIX
IeATEILHOCTH nenen
Paznen 3.
OpraHu3anuoHH
ast CTpyKTypa u
KOMMYHUKAIHA
Paznen 4.
CouuanbHo-
MICUXOJIOTUUECK
Y€ acreKThl
MEHEPKMEHTa
YK-6.2 | Onpenenser 3anaun | Paznen 1. METObI U | OIpEneNaTh HAaBBIKAMU
CaMOpPa3BUTHS u | Pa3zButne ¢bopmBI 3a1aun OpTraHU3aINH
Mpo(eCCHOHAIBHOT | CHCTEMBI caMOpa3BUTHSA CaMOpPa3BUTUS H | COOCTBEHHOU
0 pocta, | ympaBlieHHUS U u Mpo(eCCHOHANBH | NESTEIBHOCTH,
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pacmpenenseT  HX | e 0COOCHHOCTH | MpPOo(eCCHOHATIb | Oro pocta, | HaBBIKAMHU
Ha JoJro-, cpenHe- | Pazgen 2. HOTO POCTa C | pacmpenenss WX | CAMOPa3BUTHUS U
u  kpatkocpounsie | [Iporecc u LEJTBIO Ha JIOJT0-, | IPOdeCcCHOHATBH
TICPUOTBI ¢ | ¢byHKIUK JTIOCTHKCHUS cpelHe- U | oro pocra,
000CHOBaHHEM VIOpaBJICHUS HA | MOCTaBICHHOH | KPaTKOCPOYHEIC HaBBIKAMHU
aKTyaJIbHOCTU U | IPeATPHUSTUIX enn TIEPHOJTBI C | ompenmeneHUs W
oTpeneIeHueM pa3nuIHO 000CHOBaHUEM peanu3aim
HEOOXOTUMBIX cdeprt aKTyalbHOCTH H | HEOOXOIHUMBIX
pecypcoB IS WX | NESTEIHHOCTH oTIpeieIeHueM pecypcos TUTS
BBITIOJTHEHHS Pazpen 3. HEOOXOIUMBIX TIOBBIIIICHUS
OpraHu3anuoHH PECYPCOB Ui HMX | CBOCH
ast CTpYKTypa u BBITIOJTHCHUS KOMIIETCHTHOCTH
KOMMYHUKaIIUU
Paznen 4.
CornuanbHo-
IICUXOJIOTUYECCK
HE aCMeKTHI
MEHEKMEHTa
1 | OIIK- | Cmocoben pemats npodeccrHoHaTbHBIC 331a4H Ha OCHOBE 3HAHUH (Ha MMPOMEXYTOYHOM YPOBHE)
SKOHOMHYECKON, OPTaHU3aIIMOHHON 1 YIIPaBICHUECKON TEOPUH
1
OIIK- Hcnone3yer Paznen 1. TEOpETHYECKHE | HCIIOIB30BaTh HaBBIKAMHU
1.1 3HAHUA (Ha PaszBurne OCHOBbI 3HAHUA B O6J'la(‘:‘Tl/I Opranuzanuun .
MMPOMEIKYTOYHOM CHCTCMBbI MCHCI)KMCHTA, 9KOHOMUYCCKOMH, YIpaBJICHYCCKOU
YpOBHE) YIIpaBJICHUS U COBpPEMEHHBIE YIpaBJICHUYECKON | AESTENbHOCTH,
SKOHOMHUYECKOM, ee 0COOEHHOCTH | IOJXOJBI K u
OpraHu3alMOHHOMI Pazpnen 2. MEHEIKMEHTY 3KOHOMHUYECKOUN
u ympasieHdeckoit | [Ipomece u TEOpUH
TEOpHUH hyHKIIIH MEHEDKMCHTA
yIpaBJIeHUS Ha TIPH BBITIOJTHCHUH
MPEIIPUATHIX KOHKPETHBIX
pa3IHO 3aj1a4, MPOEKTOB,
chepbl P JOCTHKEHUH
ACATCIBbHOCTHU IIOCTAaBJICHHBIX
Paznen 3. nenei
Opranu3ainuoHH
ast CTpYKTypa u
KOMMYHUKaAIINN
Pazpnen 4.
CoruanbHo-
MICUXOJIOTHYECK
HE aCIEeKTHI
MEHEKMEHTA

7.2. Onucanue nokasarejed 1 KpUTEPHeB OLCHNBAHUS KOMIIETEHIMI HA Pa3HbIX 3Tanax
X (pOpMHPOBAHHUS, ONIMCAHME IIKAJ OLICHUBAHUA

Pe3yabTaT 00yuenus no Moka3zaTesb N JTan ocBoeHus
Kpurepuii onennBanns
AUCIUILIMHE OlLlEHUBAHMS KOMIIeTEHINH

3HaTh TEOPETHUECKHUE Crynent DopMupoBaHue

OCHOBBI TaliM- TIPOJIEMOHCTPUPOBAN 3HAHKUE | CITOCOOHOCTH
TeCTHpOBaHI/IG, peuIcHuC

MCHCPKMCHTA, TCOPECTUICCKHUX OCHOB OpraHu3zanumn
CUTYallMOHHBIX 3a/1a4, “ o

COBPEMCEHHBIC TOAXO/IbI K TanuM- MCHCIDKMCHTA, YHpaBJICHYECKOU
BBITIOJITHEHUE T'PYIIIIOBOTO

MCHCIDKMCHTY HPOEKTA COBPEMCHHBIX MOAXOHO0B K JACATCIBbHOCTH,

YMeThb HCI0IL30BaTh P MCHCI’KMCHTY YIipaBJICHU

UHCTPYMEHTApUU TaliM- CryneHT 1eMOHCTpUPYET BPEMEHEM IIPH

MCHC/DKMCHTA IIPpU YMCHHUEC UCII0JIb30BATh BBITNIOJITHCHHUH
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BBITIOJTHEHUH KOHKPETHBIX
3az1a4, MPOEKTOB, NpU
JIOCTHIKEHNH ITOCTaBIIEHHBIX
enaeu

BnaneTs HaBBIKAMU
opraHu3aluu
YIPaBJIEHYECKOU
JIeATEILHOCTH, HABBIKAMU
YIIpaBJICHUSI BpEMEHEM TIpH
BBITIOJTHEHUH KOHKPETHBIX
3aJ1a4, MPOEKTOB, MPU
JIOCTHKEHNH ITOCTaBIIEHHBIX
Leneu

WHCTPYMEHTapHUU TaiM-
MEHeKMEHTa MU
BBITIOJTHEHUH KOHKPETHBIX
3aJa4, IPOEKTOB, IPU
JOCTHKEHHH MOCTaBICHHBIX
nenen

CryneHT JeMOHCTPHPYET
BIIaJIEHUE MPAKTUYECKUMU
HABBIKAMH OPTaHU3ALNH
YIpaBJIEHYECKOU
JIeSITeIbHOCTH, HaBbIKAaMU
yIpaBJIeHUs] BpEMEHEM MpU
BBIMNOJIHCHUHU KOHKPETHBIX
3aja4, IPOEKTOB, MIPU
JOCTHXXCHUU ITOCTABJICHHBIX
nenen

KOHKPETHBIX 3a4a4,
IMPOCKTOB, IpH
JOCTUKCHHUU
IIOCTaBJICHHBIX ueneix’[

3HaTh METOIIBI U (POPMEL
CaMOpa3BUTHA U
po¢eCCHOHATBHOTO POCTa
C LEJIBI0 JOCTHKCHUS
IMOCTaBJICHHON LIETH

YMeTh onpeaenaTs 3agaun
CaMOpa3BUTHS U
mpo¢eCCUOHATBHOTO POCTa,

CryneHt
NPOJEMOHCTPHPOBAJ 3HAHUE
METOJI0B ¥ (hopM
CaMOpPa3BUTHSA U
npo(heCcCHOHAIBHOTO POCTa
C LETBI0 TOCTHKCHHUS
TIOCTABJICHHOM LI€TIU
CryeHT JeMOHCTPUPYET
yYMEHHE ONpPeIeNIsATh 3a1auH
CaMOpa3BUTHS U
npodeccroHaNBLHOTO POCTa,

pacnpenensis uxX Ha 10Jro-, dopmupoBaHue
pacupeznenss ux Ha 10Jro-,
CpellHe- U KPaTKOCPOUYHBIE CIOCOOHOCTH
TectupoBanue, pelieHue CpellHe- U KPaTKOCPOYHBIE
MIEPUOJIBI C 00OCHOBAaHHEM OopraHusaluu
CHUTYaLlMOHHBIX 3a/1a4, MIEPHOJTBI C 00OCHOBAaHUEM N
aKTyaJIbHOCTH U COOCTBEHHOM
BBIINOJIHEHUE TPYIIIOBOTO | aKTYyaJbHOCTH U
OIpeJIeTICHUEM JEATEIbHOCTH,
IpOEKTa OIIpeNEeICHUEM
HEOOXOIMMBIX PECYPCOB LIS CaMOpa3BUTHUA U
HEOOXOIUMBIX PECYPCOB IS
HX BBIIIOJIHEHUS po¢eCCHOHATHHOTO
HUX BBIIIOJIHEHUSA
BnaneTs HaBBIKAMH pocra
. CryeHT JeMOHCTPHUPYeT
OopraHu3aIui cCOOCTBEHHON
BJIaJICHUE ITPAKTUYECKUMU
JIESITETIbHOCTH, HABBIKAMU
HaBBIKAMU OPTaHU3ALUN
caMopa3BUTUA U o
COOCTBEHHOM JESATEIBHOCTH,
mpodeccHnoHambHOTO POCTa,
HaBBIKAMU CaMOPA3BUTHS U
HaBBIKAMU OIIPEIEIIEHUS U
npoQeCCHOHATBHOTO POCTa,
peanu3anu HeoOXO0IIMMBIX
HAaBBIKAMHU OIpEJEIICHU U
pECYPCOB I OBBILICHUS
. peanu3anu HeoOX0IUMBIX
CBOEH KOMIICTEHTHOCTHU
PECYpCOB ISl IOBBILICHUS
CBOEM KOMIIETEHTHOCTH
3HaTh TEOPETUUECKUE CryneHr
®opMHpOoBaHUE
OCHOBBI MEHEJDKMEHTA, MPOJIEMOHCTPUPOBAJ 3HAHUE
CIOCOOHOCTH
COBPEMEHHBIE IMOIXOABI K TEOPETUYECKUX OCHOB
OpraHu3anuu
MEHEDKMEHTY MEHEDKMEHTA, DABICHICCKOI
YMeThb UCITONIB30BaTh TectupoBanue, penieHue COBPEMEHHBIX MMOAXO0I0B K ZGSI[)TCHBHOCTI/I c
3HaHUS B 00J1aCTH CUTYallMOHHBIX 3a1a4, MEHEDKMEHTY
o HCTOJIb30BAHUEM
9KOHOMHYCCKOMU, BBIIIOJIHEHHE TPYNIIOBOTO | CTyneHT JeMOHCTPHPYET SHAHII B 0GIACTH
YHIpaBJICHYECKOH U NpocKTa YMEHHE UCIOJIb30BaTh o
N SKOHOMUYECKOH,
3KOHOMUYECKON TEOpUHU 3HaHMS B 00JIaCTH o
. YIIPAaBICHYECKON U
MEHEHDKMEHTA IIpU 3KOHOMHUYECKOM, N
o DKOHOMUYECKON
BBINOJIHEHUU KOHKPETHBIX YIIPaBJIEHUYECKOU U DI
3a7a4, IPOECKTOB, IIPU SKOHOMHUYECKON TeOpUU P
MEHEIKMEHTA

JOCTHUKCHUU ITOCTABJICHHBIX

MCHCI’KMCHTA ITPpU
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ueneﬁ BBIIMTOJIHCHUHU KOHKPETHBIX
BJ‘IaL[eTb HaBbIKaAMH 3aJa4, MIpOCKTOB, IpU
OpraHmu3anuun JOCTHUKCHUHU ITIOCTAaBJICHHBIX
YIPaBJIEHYECKOU ueneu
JCATCIIbHOCTH, CryneHT 1eMOHCTPHPYET

BIIAJICHUE MPAKTHIECKUMHU
HaBBIKAMH OpTaHU3aIAN
YIpaBJIEHYECKOU
JeATEIbHOCTH

Kpurtepun u mkaJja oneHHBaHUs OCBOEHHUS 3TANOB KOMIIETEHIIUH HA
NMPOMEKYTOYHOM aTTecTalun

[lopsimok, KpuTepuu U IIKajda OIICHUBAHMS OCBOCHHS JTallOB KOMIIETEHIUHA Ha
MIPOMEKYTOUHOM aTTeCTallMM OMpeAeNsieTcss B COOTBETCTBUM C [lonokeHneM O MpoBeleHUU
TEKYIIEro KOHTPOJISI YCHEBAEMOCTH U IPOMEXKYTOUYHOM aTTECTallud OOYy4YaloIUXCA IO
o0Opa3oBaTeNbHBIM MpOrpaMMaM BBICHIETO 00pa3oBaHHMA — TporpamMmam OakajaBpHara,
mporpaMMaM — MarucTparypbl, peam3dyeMbiM 10  (QeAcpalbHBIM  TOCYJAapPCTBEHHBIM
oOpa3zoBatenbHbIM ctangaptaMm B @T'BOY BO «PI'YTUCH.

Buasbl cpeacTB oleHHMBaHMS, IPUMEHsIeMbIX NPH NPOBeIeHUH TeKYLIero KOHTPOJIs
U IIKAJbl OLEHKH YPOBHS 3HAHMIi, YMEHMii M HABBIKOB NPH BBINOJHEHUH OTIeJbHbIX
(hopM TekyLIero KOHTPOJIst

Cpe()cmeo OYECHUBAHUA — meCmUpoeaHue

IIkana oueHKH YPOBHSI 3HAHMH, YMEHMH M HABBIKOB IPH PEUICEHUH TECTOBbIX
3adaHui

Kpurtepun ouenkn OLIEHKA
9-10 Gammo, eciu (90 —100)% mnpaBUITBLHBIX
OTBETOB
BBITIOJTHEHO BEPHO 3aJIlaHui 7-8 G6amos, ecinu (70 — 89)% npaBUIIbHBIX OTBETOB
5-6 6amnos, ecim (50 — 69)% pPaBUIIEHBIX OTBETOB
0-4 6amoB, eciiu MeHee 50% npaBUIBHBIX OTBETOB

Cpeocmeo oyenusanus — Kelicol

IIlkajsa OUEHKH YPOBHS 3HAHWH, YMEHHH M HABBIKOB IIPH PpCIICHUM KeicoB
(cMTYyauMOHHBIX 3a/1a4)

Ipenen aaureabHoctu | 30 MuH.
KOHTPOJIA
Kpurtepun ouenku — ObUIO chHOPMYNIHPOBAHO M TNPOAHATUIUPOBAHO OOJIBIIMHCTBO

mpo0JieM, 3AI0KEHHBIX B Kelice (3amade);

— OBLIM TPOJIEMOHCTPHUPOBAHBI aJIeKBATHBIE aHATUTHYCCKHE METO/IbI
npu pabote ¢ nuHhopmanuei;

— OBUIM MCIOJIb30BaHbl JOMOJHUTENbHBIE UCTOYHUKKA MH(GOpMaLnn
IS pereHus Keica(3amadn);

— OBLTH BBITIOJIHEHBI BCE HEOOXOMMBIE PACUETHI;

— TOATOTOBICHHBIE B XOAE pCELICHUS Keica JOKyMEHTBHI
COOTBETCTBYIOT TPEOOBAHUSIM K HUM IO CMBICITY U COJICPIKAHHIO;

— BBIBOJIBI 000CHOBAHBI, APT'yMEHTHI BECOMEI,
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— chenaHbl COOCTBEHHBIC BBIBOJBI, KOTOPHIE OTIMYAIOT JaHHOE
peluIeHue Kelca OT JPYTUX PEeIeHUH

IToka3zaTenn oueHKH

Max 10 oayuoB

«5», ecaiu (9 — 10) 6a10B

HOHHLIﬁ, 00OCHOBAHHEIN OTBET C MPUMCHCHUCM HCO6XOI[I/IMI>IX
HNCTOYHHUKOB

«», ecim (7 — 8) 6anoB

HETIOJIHBI OTBET B 3aBUCHMOCTH OT TPABWJILHOCTH M TIOJHOTHI
OTBeTa:

- He OBUIN BBIMIOJIHEHBI BCE HEOOXOAMMBIE PacUeThl;

- He OBUIO C(HOPMYIMPOBAHO M TPOAHATM3UPOBAHO OOJBIIMHCTBO
npo0JieM, 3aJI0KEHHBIX B KeHce;

«3», ecaiu (5 — 6) 6a/10B

HEeMNOJHBIA OTBET B 3aBHUCHUMOCTH OT TPABUJIBHOCTH U MOJHOTEI
OTBETA:

- He ObUIM NPOJEMOHCTPUPOBAHBI AICKBATHBIC AHAIUTHYECKHE
METOJIBI TIpH paboTe ¢ nHpopMarmei;

- He OBUIM TOATOTOBIICHHBIE B XOJIe PEUICHHUSI Kelca JOKYMEHTHI,
KOTOpBIE COOTBETCTBYIOT TpeOOBaHMSAM K HHUM 10 CMBICAY U
COZIEPIKaHUIO;

- He OBUTM c/eJaHbl COOCTBEHHBIC BBIBOIBI, KOTOPHIC OTIMYAIOT
JIAHHOE pelICHUE Kelca OT JPYIUX PELICHUIM

Cpedcmeo OYEHUBAHUA - 8bINOJIHEHUE 2PpYNN0B020 npoeKkma

Ilkana oueHKH YPOBHA
MPOEKTa

3HaHMil, YMeHUIl M HABBIKOB IPH BBINOJHEHMH TI'PYNIOBOI0

[Ipenen UTETEHOCTH KOHTPOJIS

30 MuH.

Kpurepuu onenkun

— ObUIO COPMYTUPOBAHO U MPOAHATUZUPOBAHO OOIBITHHCTBO
npo0JIeM, 3aJI0KEHHBIX B TPOCKTE;

— OBUIM TIPOJEMOHCTPUPOBAHBI aJCKBATHBIC aAHAJTUTHUYCCKUE
METO/IbI IpH paboTe ¢ nHpopManueii;

—  ObUIM  HCIOJNB30BAHBI  JOMOJHUTENBHBIE  HCTOYHHUKHU
nHGOPMAITUH TSI pealii3allii IPYIIIIOBOTO IPOCKTa;

— OBUIH BBITIOTHEHBI BCE HEOOXOMMBIC PACUeThI;

— TIOJITOTOBJICHHBIC B XOJIC BBIMOJHEHHE MPOCKTa JOKYMEHTBI
COOTBETCTBYIOT TPEOOBAHUSIM K HUM IO CMBICITY U COJICPIKAHHUIO;
— BBIBOJIbI 000CHOBAHbBI, aApI'yMEHTBI BECOMBI;

— clenaHbl COOCTBEHHBIE BBIBOALI, BBLIIBIEHBI HEIOCTATKH H
MIPEJJI0KEHBI MPAKTUYECKHE PEKOMEH NN

Tloka3zaTenu oeHKH

Max 15 oayutoB

0 6annos IIPOCKT HE MOATOTOBJICH,
1-2 6anna IOJATOTOBJIEH, HO TEMa PACKPBITA HE IIOJHOCTHIO
3-4 6anna IPOEKT MOJATOTOBIIEH, HO COJAEPKHUT OIIUOKH U HETOUHOCTH
(bopMyIMpPOBOK
5-7 6amnnoB IPOEKT MOATOTOBJIEH, HO HE JIOCTaTOYEH M0 00beMy
8-10 GamoB MPOEKT MOATOTOBJIEH, HO OTCYTCTBYET IIPE3EHTALUS

11-12 6auioB

IMPOCKT IMOATOTOBJICH, TCKCTOBAA YaCTh COOTBCTCTBYCT BCEM
Tpe6OBaHI/I}IM, HO NIIPC3CHTAMUA YCIIOBHA

13-15 daioB

BCe TpeOOBaHMs COOJIOICHBI, MMPE3EHTAITUS TTOJIHOCTHIO
pacKphIBaeT TEMY IPOEKTa
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PTYTHC

GENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIXETHOE OBPA30OBATEJIbHOE
YYPEXIEHME BbICHIET'O OBPA30OBAHVIA

«POCCUWNCKVU TOCYIAPCTBEHHBIV YHUBEPCUTET

TYPU3MA V1 CEPBUCA»

CMK PTYTUC

Aucm 23

Buabl cpeacTB oueHMBaHUSI, NPUMEHSIEMbIX IPH TPOBeIeHUHM MPOMEKYTOUYHOM
aTTecTallii U MIKAJIbI OLlEHKH YPOBHS 3HAHMI, yMeHUIi ¥ HABBIKOB MPHU UX BHINOJIHEHUHU

VYeTHbII onpoc
IIIkana oueHKH YPOBHS 3HAHMI, YMEHU H HABBIKOB NPH YCTHOM OTBeTe

OneHka

Kputepum onieHuBaHus

Tloxa3zaTen omeHNBaAHUS

«5»

- MOJIHO  PAacKpbITO  COJEp)KaHue
MaTepuana;

— Marepuan W3JI0KEH TpaMOTHO, B
ONPENCIICHHOMN JIOTUYECKON
MOCIIE0BATEIHHOCTH;

— MIPOJIEMOHCTPUPOBAHO CUCTEMHOE U
rirybokoe 3HaHHE MIPOrPaMMHOTO
MaTepuaia;

— TOYHO UCIIOJIb3YETCs
TEPMHUHOJIOTHUS;

- MOKa3aHO YMEHHE HILTFOCTPUPOBAThH
TEOPETUYECKUE TOJIOKEHHUSI KOHKPETHBIMU
NpUMepaMu, NPUMEHITh HUX B HOBOH
CUTYaIHH;

- MIPOAEMOHCTPUPOBAHO YCBOCHHE
paHee W3yYEHHBIX COMYTCTBYIOIIUX
BOIIPOCOB, c(hopMUPOBAHHOCTH "
YCTOMYMBOCTb KOMIIETEHLIUM, YMEHUU U
HaBBLIKOB;

— OOyuarommiics MOKa3bIBACT
BCECTOPOHHUE M TIIyOOKHE 3HAHUS
MIPOrPaMMHOTO MaTepHuaa,

— 3HaHue OCHOBHOI1 u
JIOTIOTHUTEIBHON JIUTEPATYPHI;

— TIOCTIENIOBATEIBHO W YETKO
OTBEUaeT Ha BONPOCHI Owmiera u
JIOTIOJTHATEIHHBIC BOTIPOCHI;

— YBEPEHHO  OpUEHTUpPYETCS B
IpOOJIEMHBIX CUTYaIUsX;

— JIEMOHCTPHUPYET  CIHOCOOHOCTH
NPUMCHSATh TEOPETUYCCKUE 3HAHUS
TUTST aHaim3a MPAKTUYECKHUX
CUTyallui, JelaTh  IPaBWIbHBIC
BBIBOJIBI, TPOSIBISIET TBOPYECKUE
CIIOCOOHOCTH B IMOHUMAaHUH,
U3NIO)KEHUH U HUCHOJIb30BAaHUU
MIPOrPaMMHOTO MaTepHaIa;

— TIOJATBEPKIAET MOJHOE OCBOCHUE

«“»

- OTBET MPO3BYYAl CaMOCTOSTENIBHO, | KOMIIETEHIIMH,  TPETYCMOTPEHHBIX
0€e3 HaBOJAIIMX BOIIPOCOB; MIpOrpaMMOn

- IIPOJEMOHCTPUPOBAaHA CHOCOOHOCTh

TBOPYECKU IIPUMEHATHL 3HAHHE TEOPUU K

peleHuo NpodecCHOHANBHBIX 3a/1a4;

- MPOJAEMOHCTPUPOBAHO 3HAHUE

COBpEMEHHOM  ydyeOHOM W  HayyHOMU

JIATEPATYPHI,

- JOMYIIEHBI OJHA — JIBE HETOYHOCTH

npu OCBEIIICHNHU BTOPOCTEIEHHBIX

BOIIPOCOB, KOTOPBIE MCIIPABIIFOTCS 10

3aMEYaHUIO

- BOIIPOCKHI H3jararlTesd | — o0OyJaromuiicss MOKa3bIBaeT
CHCTEMATU3UPOBAHO U ITOCJIEI0BATEIBHO; IOJIHOE 3HAHHUE

- HPOJAEMOHCTPUPOBAHO YMEHHE | — IIporpaMMHOI0  MaTepHaia,
aHAJIM3UPOBATh MaTEpHall, OJHAKO HE BCE | OCHOBHOMN U

BBIBOJBI HOCSAT ApPryMEHTHUPOBAHHBIM H | — JIOTIOJTHUTEIIbHOMN
JIOKa3aTeJIbHBIN XapaKTep; JINTEPATYPHI;

- MPOJIEMOHCTPUPOBAHO
OCHOBHOU JIUTEPATYPHI.

- OTBCT YAOBJICTBOPACT B OCHOBHOM
TpeOOBaHUSAM Ha OLICHKY «5», HO MPHU ITOM

YCBOEHHUE

- Ja€T IIOJHBIC OTBCTbI Ha
TCOPCTUUCCKUC BOIPOCHI ounera u
JOITIOJITHUTCIIbHBIC BOITPOCHI,
A0IMYCKast HCKOTOPBIC HCTOYHOCTH,
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HUMECT OOAUH U3 HCAOCTATKOB: — IMpaBUJIbHO IIPUMCEHSCT
— a) B HU3JI0KCHNU JONMYHICHBI | TCOPETUYECKUC ITIOJIOKCHU L K
HeOospIMe MpoOenbl, HE WCKA3WBIIME | OLIEHKE MPAKTUUYECKUX CUTYAIIHiA;
COACPIKAHUE OTBETA, — JEMOHCTPUPYET XOpOI.HI/IfI
- 6) JOITyIIEHBbl OJUH — ABa HEAOYECTa | YPOBEHb OCBOCHHS MaTepuajga U B
IIpru OCBCHICHUMU OCHOBHOT'O COACPIKAHUA | LICIIOM MMOATBCPKAACT OCBOCHHC
OTBC€TA, HCIPABJICHHBIC 110 3aMCYaHHIO KOMHeTeHHHfI, npeaAyCMOTPCHHBIX
IIperoaBaTess; IpOrpaMMon
- B) JIONYIICHBI OIIMOKa Wik OoJiee
JBYX HEJI0YETOB npu OCBCIICHUU
BTOPOCTCIICHHBIX BOIIPOCOB, KOTOPLIC
JICTKO HCIIPAaBJIAIOTCA 10 3aMCYaHHNIO
IIpCrioaaBaTCIIsd
- HCIIOJIHO HWJIM HENOCJICOOBATCIBHO | — 06y‘I£lIOHIPIfIC5I IIOKa3bIBACT

«3»

PacKphITO COZAEp)KaHUE Marepuana, Ho
MOKa3aHO oOIlee MMOHMMaHWE BONpPOCa H
MIPOAEMOHCTPHUPOBAHBI yYMEHHS,
JIOCTAaTOYHBIC ISl JAIbHEHIIEr0 yCBOCHUS
MarepHaa,

- YCBOCHBI OCHOBHBIE KaTETOPHUHU IIO
paccMaTpuBaeMOMY U JIOTIOJIHUTEIBEHBIM

BOIIPOCAM;

— UMEINUCH 3aTpPyIHECHUS 1503071
JIOMYIIEHbl  OMMOKM B  ONpeAeNeHUN
MOHSTUH, WCIOJIb30BAHUH TEPMUHOJIOTHH,
HCIIPABJICHHBIE rnocie HECKOJIBKHX
HABOJSIIUX BOIIPOCOB;

— pu HEMOJIHOM 3HAHUU
TEOPETUYECKOTO  Marepuana  BBISBICHA
HEJIOCTaTOYHAs c(hOopMUPOBAHHOCTH
KOMIICTCHIIUM, YMEHMH U  HaBBIKOB,

CTYJIEHT HE MOXKET NPUMEHUTh TEOPHUIO B
HOBOH CUTYallUH,

- IIPOJIEMOHCTPUPOBAHO
OCHOBHOM JINTEPATypHI

YCBOEHHUE

3HaHUE OCHOBHOI'O
- Marepuana B o0Beme,
HEOOXOIUMOM  UISl  TPEICTOALICH
po(heCCUOHATILHOM e TeIILHOCTH,
- IIpU OTBETE HAa BONPOCHI
ounera u JIOTIOJTHUTEJIbHBIE
BOIIPOCHl HE JIONYCKaeT TIpyObIX
OLINOOK, HO WCIIBITHIBAET
3aTpyIHEHUS B
NIOCJIEI0BATENBHOCTH ux
W3JI0KEHUS;

- HE B MOJIHOM Mepe
JEMOHCTPHUPYET CHOCOOHOCTh
MPUMEHITh TEOPETUYECKUE 3HAHUS
JUTS aHanu3a MPaKTUYECKHUX
CUTYalHl;

- MOATBEP)KIAET OCBOEHHUE
KOMIIETEHIIUM, INPEAYCMOTPEHHBIX
MporpaMMONl  Ha  MHUHHMMAJIBHO
JIOTTYCTUMOM YpOBHE

«2Q»

- HE PacKpBITO OCHOBHOE COZEpKaHNe
y4eOHOro MaTepHana;

- 00HapyXeHO HE3HaHHE WIn
HeMOHUMaHue OoJbiell WM Haubosee
BaYKHOM yacTH yueOHOro MaTepHana;

- JIOMYIIEHBI OMIUOKU B ONpeAeIeHUN
MOHATHUH, npu UCTOJIb30BaHUH
TEPMHUHOJIOTMH, KOTOPBIC HE MCIIPABJICHBL
Mocjie HeCKOJIBKUX HABOJISAIIMX BOIIPOCOB.
- He CHOPMHPOBAHBI KOMIETEHITNH,
YMEHHUSI U HaBBIKH.

— obOygaromuics NMeEET
CYLIECTBEHHbIE MPOOENbl B 3HAHUAX
OCHOBHOT'O y4yeOHOro mMarepuaia 1o
JTUCIUILINHE;

- HE crocooeH
apryMEHTHPOBaHO U
MOCTIeIOBATEeIbHO ~ €r0  M3J1ararsb,
JIONyCKaeT rpyOble  OMMUOKM B

OTBETAaX, HEMPABUJIBHO OTBEYAET Ha
3a/1aBacMble BOIIPOCHI WIH
3aTPYIHAETCS C OTBETOM;

- HE IOJATBEPKAACT OCBOCHHUE
KOMIIETCHIIUM, NPEAYyCMOTPEHHBIX
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\ ‘ MIPOTrPaMMOit

Penrtenue 3amau
IIlkasa oOuUeHKH YPOBHA 3HAHWI, YMEHUIl M HABBIKOB IIPU pelIeHMU KeiicoB
(cUTyauMOHHBIX 3a/1a4)

Ipenen aaureasHoctu | 30 MuH.
KOHTPOJIsA
Kputepuu oueHkn — Obuto cHOPMYIHMPOBAHO W TPOAHATH3IUPOBAHO OONBITUHCTBO

mpo0JieM, 3aJI0KEHHBIX B Keiice (3aaaue);

— OBLIM POJEMOHCTPHUPOBAHEI aJeKBATHBIC aHATUTHYECKUE METObI
mpu paboTe ¢ HHPOpMaIHEH;

— 6I)IJ]I/I HUCIIOJIB30BaHbl AOIIOJHUTCIIbHBIC MCTOYHUKH I/IH(i)OpMaHI/II/I
JUTSL pelieHus keiica(3aaaun);

— OBLTH BBITIOTHEHBI BCe HEOOXOAMMBIE PACUEThI;

— TIOATOTOBIIGHHBIE B XOJ€ pEIICHUS Kelica JOKYMEHTHI
COOTBETCTBYIOT TPEOOBAaHUSIM K HUM IO CMBICITY U COJICPIKAHHUIO;

— BBIBObI OGOCHOBaHI)I, APryMCEHTBI BECOMBEIL,

— cHaenaHpl COOCTBEHHBIE BBIBOJBI, KOTOPHIE OTIMYAOT JaHHOE
penieHue Keca oT JpyruxX PeLIeHUH

Iloxa3aTesin ONIEHKH Mmax 10 GamioB

«5», ecaiu (9 — 10) 6as10B MOJTHBIA, OOOCHOBAaHHBIM OTBET C TPUMEHEHHEM HEOOXOIUMBIX
HMCTOYHHKOB

«4», eciu (7 — 8) 6a10B HETOJIHBIA OTBET B 3aBHCHUMOCTH OT MPaBWIBHOCTH U MOJHOTHI
OTBeTa:

- He OBLJIM BBIMOJHEHBI BCE HEOOXOAUMBIE PacueThl;
- He ObUTO c(HOPMYJIMPOBAHO U MPOAHATUZUPOBAHO OOJBIIUHCTBO
npo0JeM, 3aJI0KEHHBIX B Kelce;

«3», eciiu (5 — 6) 6a10B HETOJIHBI OTBET B 3aBHUCHUMOCTH OT MPaBWIBHOCTH U IOJHOTHI
OTBeTAa:

- He OBUIM TPOJAEMOHCTPHPOBAHBI aJIEKBATHHIE AHAINTUYECKHE
METO/IBI IIpH paboTe ¢ nHpOopMaIueii;

- He OBUIM TOATOTOBIICHHBIE B XOJIe PEUICHUS Kelca JOKYMEHTHI,
KOTOpPBIE COOTBETCTBYIOT TpEOOBaHHUSAM K HHM TII0 CMBICIY |
COJIePIKaHUIO;

- He OBUTM Cc/ieJaHbl COOCTBEHHBIC BBIBOJIBI, KOTOPBIE OTIMYAIOT
JIAHHOE pelIeHUE Kelca OT APYTUX PEelIeHUN

Kpurepuu onieHuBaHMsI KOMIETEHIIUHN HA Pa3IUYHBIX 3Tanax uX (GOPMHPOBAHUS:

— KOCHUMUGHbIL ~ KOMNOHeHm  OIpeNensieT YpPOBEHb 3HAaHMM  TEOPEeTHYECKHX U
METOJ0JIOTUYECKHX OCHOB «MeHePKMEHTa», TBOpPUYECKUX crocoOHocTell oOyuyaembix. Ha
KOTHUTHBHOM YpPOBHE OIpeNeNseTcs] CTeneHb CHOPMUPOBAHHOCTH HAyYHO-TEOPETUUYECKOW U
PaKTUYECKON TOTOBHOCTH K MPO(ECCUOHATLHOMN 1A TEIbHOCTH;

— UHmMe2pamueHo-0essmenrbHOCMHbIN KoMnonenm (YPOBEHb YMEHHUH U HaBBIKOB) CBSI3aH C
OBJI/ICHUEM YMEHUSIMHU U HAaBBIKAMH, IPUOOpEeTaeMbIMU 00YUYaIOIIUMUCS B MIPOIIECCE OCBOCHUS
uMu «MeHeKMEHTa», CO CIOCOOHOCTBHIO MPUMEHSTH IMOJIyY€HHbIE TEOPETHUYECKHUE 3HaHHS B
npodecCuOHAIBHOMN J1eSITeTbHOCTH;

— IUYHOCMHBIU  KOMNOHEHM CTIOCOOCTBYET OIpEAENEHUI0 YPOBHS Cc(HOpMHUPOBAHHOCTU
WHIUBUAYaAJIbHBIX KauecTB 00y4JaeMbIX, LIEHHOCTHO-MOTHBAllMOHHON cdepsl,
KOMMYHHKAaTUBHBIX YMEHHMHM OakajlaBpa, OCO3HAIOLIET0 3HAYMMOCTh MPO(ECCHOHAIBLHOTO
CaMOpa3BUTHA U JIMYHOCTHOTO CAMOCOBEPIIEHCTBOBAHNS;
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— MOMUBAYUOHHBII KOMNOHEHM OPUEHTUPYET OO0yYaromMXcs Ha JOCTH)KEHHE ycrexa B
npoeCCHOHATIBHON AEATENbHOCTH W XapaKTepu3yeTcs MOTPeOHOCTBI0O U CTPEMIICHHEM
OBJIaJICBaTh  OOILEKYJIbTYPHBIMH,  OOIIENPOPECCUOHAIBHBIMU U HPO(eCCHOHATBLHBIMU
KOMIIETEHIIMSIMM M HCIIOJIb30BAaTh MX B Ipolecce OOydeHHUs, YTO SIBISIETCS MOTHUBALMEH JUIS
JOCTHKEHHS ycriexa B Mpo(ecCuOHaNbHOM e TEIbHOCTH.

7.3. TunoBble KOHTPOJIbHbIE 32J]aHUSI WM UHbIe MATEPHUAJIbl, HEOOXOAUMbIE JIsl OLEHKHU
3HAHM, YMEHUiIl, HABBIKOB M (MJIH) ONbITA [EATEJbHOCTH, XapPaKTEePHU3YKIIUX 3TANbI
(popMupoBaHus KOMIETEHIIHI B IIpoecce 0CBOEHUS 00pa30BaTeILHOI MPOrPaMMbI.

Pasznen Bun u conepxanue TpeboBaHHS K BBIOTHEHUIO KOHTPOJILHOTO
= JUCIUTUINHBI, KOHTPOJIBHOTO 3aJ]aHusl 3aJ]aHusl U CPOKaM cIauu
g o0ecreunBaroIIi
£ g| bopmuposanue
2 5| xoMrneTeHuuH (Wiau
z 2| ee wactn)
T S
4 Pa3BuTHe cuctemMbl | TecTupoBaHHUE MO Kon-Bo npaBunbHBIX 0TBeTOB (HE MeHee 50%
yIpaBJIeHUS U ee pazneny npaBUIBHBIX 0TBeTOB) 0-10 GamioB
0COOEHHOCTH
8 [Ipormecc n TECTUPOBAHHE IO Koin-Bo npaBuiibHBIX 0TBETOB (HE Menee 50%
byHKIUHN pazneny npaBUIBHBIX 0TBeTOB) 0-10 GamioB
yIpaBlieHHUs Ha
PENPHUITUIX
pasIn4HOM cepsl
JIeSITeIIbHOCTH
12 OpranuzanuonHas | OneHka peleHus KeiicoB | BbIsgBieHne 4eTKON apryMEHTHPOBAHHOM
CTPYKTYypa U 0 paznerny MO3ULIUH,
KOMMYHHKAIIUU BapuaTHBHOCTD MBIIIJICHUS
0-10 6amoB
18 CouumanbHo- Brimonnenue 0 GasIoB: MPOEKT HE MOATOTOBJICH;
MICUXOJIOTHYECKHE IPYIIIOBOrO MPOEKTA 1-2 Oanna: mOArOTOBJIEH, HO TEMA PACKPHITA HE
ACTIEKTHI MOJTHOCTBIO;
MEHEPKMEHTA 3-4 Garuia: IPOEKT MOATOTOBIIEH, HO COACPIKUT
OMOKHU U HETOYHOCTU (POPMYITHUPOBOK;
5-7 6aJIoB: MPOEKT MOATOTOBJICH, HO HE
JIOCTaTOYEH 110 00BEMY;
8-10 6aymIoB: IPOEKT MOATOTOBJICH, HO
OTCYTCTBYET IIPE3CHTAIINS;
11-12 6amioB: MPOEKT MOATOTOBJICH, TEKCTOBASI
9acTh COOTBETCTBYET BCEM TPEOOBAHUSAM, HO
Npe3eHTalus YCIOBHA;
13-15 GamioB: Bce TpeOOBaHUS COOJIIOICHBI,
MIPE3EHTAIINS TIOJIHOCTHIO PACKPHIBAET TEMY
MPOEKTA.

TecToBbIe 3a1aHUA AJI5 TEKYLIEH aTTeCTALMHU:

KonTtpoabHas Touka Nel (pemieHue TecToB):
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1. Kakue mnpuHUIUOBI MEHEKMEHTa OOOCHOBal B cBoeil kHure «HukomaxoBas sTuka»
IpeBHErpeueckuii punocod Apucrorens?

1. DTUyecKue U 3CTeTUUYECKHE IPUHITUIIBL;

2. OpraHu3zalyOHHbIE;

3. KopnopatusHsbie;

4. MopanbHble IPUHLHUIIBL;

5. Cnenuduryeckue MPUHIIUIIHL.

2. Kak MOKHO OOBSICHUTB CYIIIHOCTb HPUHIIUIIA «ITOAYMHEHHOCTH JITYHOTO UHTEpeca o0mmemMy»?
l. B opranuzanmum Bcerna JIOJDKEH YUYHMTHIBATBCS TOJIBKO JIMYHBIA HHTEPEC
PYKOBOJUTENEH OpraHU3allly;

2. HHartepec ogHOro pabOTHUKA OJDKEH MpeodiajaTh HaJ MHTEpecaMu OpraHU3ali B
LEJI0M;
3. HHTepec OoTAeNbHBIX MEHEKEPOB JODKEH MpeoliaiaTh HaJl MHTEPECaMU OTAENbHBIX
rpynn pabOTHUKOB;
4. B opraHu3anuu UHTEPEChl OJHOrO0 paOOTHUKA WU TPYIMIbI HE JOJDKEH mpeolianarh
HaJ UHTEPECAMU OpraHU3al1H B LIEJIOM;
5. MHTepec opranusaiuu He JODKEH MpeodiagaTh HaJl MHTepecaMH KOJUICKTHBA.
3. Yrto npeaycmaTpuBaeT AMCLMILIIMHA KaK IPUHLIUII MEHEI)KMEHTA?
1. BeimonHeHue BceMu paOOTHHUKAMU MTOCTaBJICHHBIX 3a/IaHUM;
2. Yerkoe mpulepKUBaHWE aJAMHHHMCTpAMEd MPEANpUSATUS UM €ro IepCOHAIOM
3aKJIFOUEHHOTO KOJUIEKTUBHOTO TOTOBOPA M KOHTPAKTA;
3. BeinonHeHne MeHeaKepaMy IOCTaBIEHHbIX 3aJaHul;
4. BrpmonHeHne pabOTHUKAMU anmnapara yIpaBJIeHUs MOCTaBIEHHBIX 3aaHMIA;
5. TlonHoe nmomunHEeHHe pabOTHUKOB PYKOBOISALIEMY annapary.
4. YTo OJKHBI OTPaXKaTh COBPEMEHHBIE MPUHIIUIIBI MEHEKMEHTA?
1. OcHOBHBIE 32aKOHOMEPHOCTH YIIPABJICHMUS;
2. OcHOBHBIE CBSI3H, KOTOPBIE CKJIa/IBIBAIOTCS B CUCTEME;
3. OCHOBHBIE OTHOIICHUS, KOTOPBIE CKJIABIBAIOTCS B CHCTEME;
4. OCHOBHBIE CBOWCTBA, CBSA3U M OTHOLICHHs YIIPABJICHUS, KOTOPBIE CKIIAJbIBAIOTCS B
CUCTEME;
5. O0s3arenbHOE HATMYKE LENU TIPU YIIPABICHUH.
5. Yro siBNI€TCS OCHOBOM YIIpaBiIeHUs KaKOH JIMOO CUCTEMBI?
1. IIpyHIMIIBI, KOTOPBIE OTPAYKAIOT PHIHOUHBIE YCIOBUS X03511ICTBOBAHNUS;
2. MeTtoapl MEHEIKMEHTA;
3. ®OyHKINUH MEHEIKMEHTA;
4. ®uHAHCOBBIE PECYPCHI;
5. OOBEKT MEHEIKMEHTA.

6. I'le 1o MHEHHI0O OTEUECTBEHHBIX U 3apyOEKHBIX CIEHUAINCTOB MEHEKMEHTa

dbopMupoBanachk MpakTUKa yIpaBIeHUs OpTaHu3aue?

1. B lllymepun, Makegonuu, Pume, Kuesckoii Pycu;
2. B Kuesckoii Pycu;

3. B Pume u lllymepuu;

4. B lllymepun u Makenonuu;

5. B Pycckoit umnepuu.

7. KT0 siBisIeTCs OCHOBOMOJIOKHUKOM HAY4YHOTO YIpPaBJIEHUS IPOU3BOJCTBOM?
1. ®penepux Yuncnoy Teinop
2. JI. T'unGper
3. l'anTT
4. M. Bebep
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5.T. ®opn

8. KTo sBMIICA pPOJOHAYAIbBHUKOM KJIACCUUECKOM (aIMUHUCTPATUBHOM) IIKOJIbI YIIPABJIECHUS?
1. ®penepux Yuncnoy Teitnop
2. A. ®aiionb
3. M. BeGep
4.T. ®opn
5. T'antT
9. Kakue oTHOLIEHHS CTaau NPEAMETOM U3yUEHUs B aIMMHUCTPATUBHOMN IKOJIE YIIpaBJIeHUsA?
1. Tpyn
2. OTHoIIEHUS JIIOJIe! B Mpoliecce Tpyaa
3. Cpencrsa Tpyna
4. [Ipenmetsl Tpyaa
10. Kakue onepanuu BKIOYEHBI B CHCTEMY aJIMUHUCTPUPOBAHUSA?
1. TexHuueckasi ¥ TEXHOJOTUYECKas
2. Kommepueckas u huHaHCOBas
3. Oxpannas
4. YuerHas
5. AIMUHHUCTpPAaTHUBHAS
11. €CTb  COBOKYITHOCTb  IpaBWJ, IPUEMOB, IMPUHIIMIIOB,
HANpaBJICHHBIX Ha TMOBBIIEHHE AS((HEKTUBHOCTH TPEANPHUHUMATEILCKOW IS TeIbHOCTH,
paLKOHAIBLHOE MCII0JIb30BaHUE PECYPCOB NPEANPHUATHS BO BCEH UX COBOKYITHOCTH.
1. Teopus yrnpaBieHus
2. Teopus Hay4HOHM OpraHM3aly Tpyaa
3. Cuctema yripaBieHus pabOYUMHU Ha OCHOBE 337124
4. bropokpaTtuueckas Teopus
5. Ilcuxoisorus ynpasieHus
12. CkonbKO NPUHLIMIIOB yNpaBiIeHUs MpennoxkeHo A.dPaionem
1.10
2. 14
3.7
4. 9
5. 16
13. Kto siBHJICS poJIOHAYaIbHUKOM OFOPOKPAaTHUECKON HIKOJIBI YIIPaBIeHUs?
1. ®penepux Yuncnoy Teitop
2. A. ®aiionb
3. M. BeGep
4.T. ®opn
5. TanTT
14. Kakue u3 nepevnciIeHHbIX HUKe XapaKTepPUCTHK OTHOCATCS K UeaabHON OropokpaTun?
1. Paznenenue tpyna.
2. Uepapxus BiacTu.
3. ®opmalibHBIE ITpaBUiIa U MPOLELYPHI.
4. becnpuCTpacTHOCTb
5. OpHUeHTHPOBAaHHOCTh Ha Kapbepy.
15. Korpa mnomyumsn IIMPOKOE paclpoCTpaHEHHE B HSKOHOMHYECKOW JHTepaTtype TEpMHH
«opraHuzanusi»?
1. B 20-e rogsl XX CTONETHS;
2. B 30-e roger XX crojieTus;
3. B 60-¢ rogsl XX CTONCTHS;
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4
5

. B 70-e roar1 XX cronerwus;
. B 80-e rogsr XX cronerus.

16. HGJ'IBI-O IIJIAaHUPOBAHUA ACATCIIBHOCTU OpraHru3allu ABJISICTCA

1
2
3
4

. OGocHOBaHMeE 3aTparT.

. O60CHOBaHKE CPOKOB.

. OnpeneneHue menei, CUIl 1 CPeCTB.

. O60CHOBaHKE YNCICHHOCTH PaOOTHHKOB.

17. Yto siBsieTCsl COCTABIISIONINM 3JIEMEHTOM YIPABJICHHUS?

b s

5.

MapkeTuHr;

MeHeIKMEHT;

DKOHOMUYECKHE MPOIECCHI;
CounanbHO-3KOHOMHYECKHUE TPOIIECCHI;
DuHaHCHI.

18. «[Ipunnumner Maiio», «repapxus moTpedHocTeil Macioy», «XOTOPHCKUE SKCIIEPUMEHTHD)
ABJIAIOTCS BKJIAJIOM B TEOPHIO YIIPABJICHU:

1.
2.
3.
4.
5.

IIIxoma YenoBeYeCKHX OTHOIICHHI
bropokparnueckas 1Kosa yrnpaBieHUs
[Ixo0J1a HAy4HOTO YIIPABJICHUSA
KonunuecTBeHHBIN MOAXO0/T K yIIPaBICHHUIO
AJIMUHHCTpATHBHAS IIKOJIA

19. 17 0CHOBHBIX MUKPOJBI)KCHHUH pab0ounX (TEPOIUTH) ONIPEACTUIN:

20. ABTOpPOM «IIPHHIMIIOB HAYYHOTO YIIPABICHUS», TOJOXKHUBIIUX HAYAI0 TPU3HAHUIO

OB~ wN P

. A. ®aiionp

. Cynpyru @. u JI. 'unbper

. P. bneiik u [Ix.C. Moyron

. . MakI'perop u ®@. Xepubepr
. N. Aucodd

yIpaBJICHUS] HAYKOM, SIBJISICTCS:

1. A. ®aitons

2. M. BebGep

3. P. breiik u Ixx.C. MoyTon
4. @.Y. Teitnop

5. U. Aucodpd

1. Tlomxon, KoTOpbI TpeOyeT NPUHATHS ONTUMAJIBHOTO pEIICHUS, KOTOPOE 3aBUCHT OT

KonTpoabHas Touka Ne2 (pelieHue TeCTOB):

COOTHOIICHUA BBaHMOI[CﬁCTBYIOHlHX (baKTOpOB - 9TO:

2. Ecnu ynpaBieHuE paccMaTpUBAET BCE MPOIECCHl U SIBJICHUS B BUJE LEJIOCTHOW CHUCTEMBI,
KOTOpasi IMeeT HOBBbIE KayecTBa U (DYHKIMHU, KOTOPbIE OTCYTCTBYIOT Y AJIEMEHTOB, KOTOPbIE UX

1

. CuTyallMOHHBIN MOJIXO;

2. CHCTeMHBIN MOAXO0.;

3. IlpoueccHsblil TOAXOT;

4. TloBeaeHYECKHH MOAXOI;
5. Texkymmit moaxon.

COCTaBJISIOT, TO MBI HMEEM JEJI0 C:
1. TloBeneHYECKUM MOIXOIOM.
2. IlponeccHbIM MOIX0I0M;
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3. CuTyalluOHHBIM MOJIXOJ0M;
4. CHCTEMHBIM IMOAXOI0M;
5. Tekymum moaxo/10M.
3. Kakum metojaM ympaBiieHHs] OpraHU3alUsIMU IPUHAICKUT BEAYyIlas poJib B COBPEMEHHBIX
yCIOBUAX?
1. DKOHOMUYECKUM;
2. CouuabHO-TICUXO0JIOTHYECKUM;
3. OpraHu3zaimoHHO-PACIIOPSTUTEIBHEIM;
4. PacniopsiiUuTeNIbHbIM;
5. CouuaibHO-3KOHOMHYECKHM.
4. Ananus, 3aKJIIOYAIOLIUIICS B COIMOCTAaBJICHUU (HAKTOPOB BHEIIHEH cpenbl ¢ mpoduiieM
KOMIIAaHUM JJI ONPEJEJICHUs] CUIIbHBIX U CJIa0BbIX €€ CTOPOH, BO3MOXHOCTEH M yrpo3 Ou3Hecy,
HA3bIBACTCS:
1. SWOT-ananmmzom
2. PEST-ananuzom
3. CTpareru4ecKkumM aHaju30M
4. MapKeTHHTOBBIM aHATH30M
5. AHanu30oM X03UCTBEHHOM JEATEeIbHOCTH
5. B HOBYI0 cTaauio mocTpoeHus: UHGOPMAIMOHHOTO OOIIECTBA YEJIOBEYECTBO BCTYIUIIO B:
1. Hauane XX Beka
2. IlepBoit yeTBepT XX BEKa
3. Ilocnenneit uerBeptu XX B
4. Hauane XI| Beka
6. UTo co3maeT CTpyKTypy yIpPaBICHUs OpTaHU3aUCH?
1. CoBOKYMHOCTH IMHEHHBIX OPTAHOB YIIPABJICHHUS;
2. CoBOKYNHOCTh (QYHKIIMOHAJIBHBIX CITYKO;
3. COBOKYNHOCTb JIMHEHHBIX U (YHKLINOHAIBHBIX CITYKO (OpraHoB);
4. CoOBOKYNHOCTbH OPTaHOB YIIPaBJICHUS;
5. COBOKYIMHOCTH MPOTPAMMHO-IIETEBBIX CITYKO.
7. AHanu3 KOHKYPEHTOB OpraHU3alli IPOBOIUTCS C LENbIO:
1. OnpeneneHus UX CTPaTeTUU U CUIBHBIX CTOPOH;
2. OmnpeneneHus ux 1eneil U CUIbHBIX CTOPOH;
3. Onpenenenus Ux 1enei, cTpaTeruii, CHIBHBIX U CA0bIX CTOPOH;
4. OmnpeneneHus CTpaTeruu;
5. Ormpenenenus ux 1eaen U cnabbIX CTOPOH.
8. Llenm opranu3anuu JODKHBI YIOBIETBOPUTH TAKHE OCHOBHBIC TPEOOBaHMUS:
1. JoCTHXMMOCTb, KOHKPETHOCTh, OPUEHTALIUSI BO BPEMEHU;
2. JIoCTM>KMMOCTh M OPUEHTALUSI BO BPEMEHU;
3. OpueHTanus BO BpEMEHU U KOHKPETHOCTB;
4. JIoCTHKUMOCTB;.
5. OpueHTanus BO BpEMEHH.
9. llenbo MIIAHUPOBAHUSA IEATEIBHOCTH OPraHU3ALNH SIBIISIETCS
1. OBocHOBaHMeE 3aTparT.
2. O6ocHOBaHUE CPOKOB.
3. Onpenenenue 1enen, Cuil U CpecTB.
4. O60CcHOBaHUE YUCIICHHOCTH PAaOOTHHKOB.
10. OcHOBHOE OTJINUUE OTKPBITON CUCTEMBI OT 3aKPBITOM 3aKI04acTCs B
1. OTcyTCTBUU YNOPSIIOUEHHOTO B3aUMOACHCTBHSI MEXKAY OTJCIbHBIMU MOJCUCTEMaMHU.
2. Hanuuue B3auMOICMCTBUS OTAETBHBIX MOJACUCTEM C BHEIITHUM MUPOM.
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3. 3aMKHYTOCTH 3JIEMEHTOB CUCTEMBI CAaMUX Ha ceOsl.
4. Haninuume B3aUMOICUCTBUS C BHELITHEH CpeIon.
11. B npouenype KOHTPOJIS HACUMTHIBAETCS HTAIIOB:
1. Tpu
2. Yetbipe
3. Jlpa
4. Ilate
12. BuyTpeHHss YNOPSAI0YEHHOCTh, COTJIACOBAaHHOCTH, B3aMMOJICHCTBHE YaCTEeH IEIOT0 WIH
COBOKYITHOCTb IIPOLIECCOB U ACHCTBUI MEXy YacCTSIMU LIEJIOr0 — 3TO:
1. IlnanupoBanue
2. Opranuzanus
3. MotuBanus
4. KoHTpoIb
13. OnHa u3 Haubonee nonyssipHbIX B 1980-€ IT. cUCTEMHBIX KOHLENIMI MEHEI)KMEHTA — 3TO:
1. Teopust «5-S»
2. Teopus «6-S»
3. Teopust «7-S»
4. Teopus «4-S»
14. Brpipa®oTka LeIM MEHEIKMEHTa, MPOTHO3MPOBAHHWE M IEPCHEKTHBHOE IIJIAHHPOBAHHE
ABJIIOTCS. COCTABHBIMU YACTAMU
1. TakTH4eckoro ynpaieHus
2. CTpaTern4eckoro ynpaBJeHUs
3. OnepaTtuBHOrO yIpaBJIcHHUS
15. SIpkumu npencTaBUTENIMH IPOLECCHOTO MOIX0/1a K MEHEKMEHTY SBIISTFOTCS:
1. ®@. Teinop
2. P. Yepumen
3. B.Byndopt
4. M-I1. ®onner
5. 0. Maiio
16. Spxumu npeacTaBUTENIMU CUCTEMHOTO IOAX0/a K MEHEJKMEHTY SIBJISIOTCS:
1. A. Cnoan
2. I1. Jlrorion
3. P. Ckorr
4. ®@. I'epubepr
5. P. Tomnicon
17. SlpkumMu npeacTaBUTENIMU CUTYAllMOHHOTO IOJIX0a K MEHEPKMEHTY SIBIISIOTCS:
1. @. I'unbept
2. A. ®aiions
3. I1. Apykep
4. V. Mapu
5. P. Tomnicon
18. OCHOBHBIMU HaIlpaBJICHUSIMHA MEHEJDKMEHTA Ha COBPEMEHHOM 3TaIle SBJISIFOTCS:
1. 'nbxocTh
2. HoBoBBenneHus
3. UnTerpanus
4. uTepHallMOHATN3 AU
5. IIpOeKTUBHOCTH
19. CyTh CUCTEMHOTO MTOAX0A -...
1. ObecneunTs noBeIIeHNUE 3(PPEKTUBHOCTH PAOOTHI OPTaHU3ALMH B LIEJIIOM
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2. ®opmanu3anus npouesyp, yKperieHue TpyJ0BOH TUCIUILIIMHbI

3. IloBbimieHrE ypoBHSA OOOCHOBAHHOCTH YIPABICHYECKUX PELICHUIN
20. KonkpeTHbIil HA00p 00CTOATENbCTB, IEPEMEHHBIX, OKA3bIBAIOLINX BIMSAHUE HA OPraHU3aLUIO
B OIIPEJICIIEHHOE BPEMS — ITO:

1. Curyauus

2. CtpykTypa
3. Cucrema

KonTposbHasi Touka 3 - PemieHue CUTYyalMOHHBIX 33/1a4 (KelCOB)
3amaua 1

Komnanust «X» — TypomepaTop - OJWH M3 BEAYIIMX HUTPOKOB B TYPHUCTCKOM CEKTOpE
ppiHKa.. B xomnanuu Gosee cTa COTPYAHUKOB, CPEAHHI CPOK pabOThl B KOMIIAHUU IISITh JIET.
PykoBoguT kommanueil ee Buageneny Aunapedr MapanoB, KOTOpoMy ynaajaoch cobpaTh
3¢ (HEeKTHBHYIO KOMaHy MOJIOABIX, IIPOTPECCUBHBIX PYKOBOIUTENICH. YTIPaBICHUE TICPCOHAIOM
B OT/ICNIbHYIO CIIY’)XKOy HE BBIIENICHO, BCEMU BOIPOCAMU, BKIIIOYas MOUCK, 0Oy4YeHHE, pa3BUTHE
NepCOoHAIa, 3aHUMAIOTCS. PYKOBOJIUTENN OT/eN0B. Kax10oMy M3 HUX B Hayaljie T0/1a BbIIEIAETCS
Oromker Ha oOydyeHHEe TMepcoHana. BpIOOp TPEHUHTOBBIX KOMIIAHUNW TMPOMCXOJIUT IO
peKoMeHAaluu Jpy3ed, Kouler M 3HakoMbIx. Oco0oe MecTO B KOMIIAHMM 3aHHMMAET OTJIEN
IpoJaxK, B KOTOPOM paboTaroT 26 uenoBeK. B ero crpykrype HECKOJIbKO TpYII, Kaxaas u3
KOTOPBIX 3aHMMAETCS IPOJAKEW CBOEr0 TYpIIPOIyKTa. YIKe J1Ba roja OTJeI0M PyKOBOAUT VBaH
Konomenues, paboTaromuii B KOMIaHWU HIECTh JIET, 00J1aAal0Mil aBTOPUTETOM B KOMIIaHUU. B
TOM, YTO BBIpyYKa KOMIIAHMM 3a MOCJEAHME JABa roja Bbipocia Ha 30%, ecTh U ero 3aciyra.
MBaH mo-HacTosAIEMYy pajeeT O CBOEM Jiele, NpU 3TOM OH JOCTAaTOYHO JIEMOKpaTHYHBIN
PYKOBOJUTEIND, MpHOEraoluii K €IMHOBIACTUIO TOJIBKO B OcoObIX ciydasx. [lepex tem, kak
IOPUHATH pEIlIeHHe, OH YacTO CIPAIIMBAeT TOYKY 3PEHUS CBOUX COTPYIAHMKOB, JaBas UM TeM
caMbIM TOYYBCTBOBaTh c€0si NMPUYACTHBIMM K pa3BUTHUIO OTAena. MBaHy Kas3aloch, 4TO OH
HOCTPOMJI KPETIKUIA 0T MPOJIaXK, BHEIPUB CUCTEMY BHYTPEHHET0 00yueHUs! HOBUYKOB.

[Tocne ero Ha3HaYeHMs] pyKOBOJIUTENIEM OT/IEIa OH Cpa3y ke, IPU MOJIEPKKE AUPEKTOpa
KommaHuu, BBen Keiicel /Ui aHanmmza 45 HOBYIO cucTeMy OOHYCOB, KOTOpas HpeAroyaraer
IIPEMHUPOBAHUE COTPYAHUKOB 3a UX JIMUHBIE PE3YJbTaThl U 3a pe3ylnbTarhl oThena B ueiaoM. K
TOMY ke VIBaH BBeJ CHUCTEMY paclipele/IeHUs] KIMEHTOB, KOTOpas 3aK/II0uacTcs B 3aKperyieHUH
KaKJ0ro KJIMEHTa 3a MEepCOHATbHBIM MEHEIKEPOM: C KJIMEHTOM BeJlach KpONOTiMBas padora,
BBICTPAaWBAINCh NMAPTHEPCKHUE OTHOIICHUS. B cilydae oTcyTCTBUSI MeHeKepa KIMEHTa ero 3aKa3
NPUHUMAJ KOJIJIETa W IpPH TEPBOM K€ BO3MOXKHOCTH IepeaaBall MHGOPMAIUI0 MEHEIKEpY.
Hekotopoe Bpems Ha3aja B OTHele Havaiauch MpoOsiembl. Bee yarie cranu 3By4arh BOMPOCHI
((HOquy HNMCEHHO A JOJI’KEH OTB€YATh HA 3BOHOK «HE MOCTO» KimenTa? H0quy s Tpady Ha
HETO CUJIBI, @ BBIPYYKa OT 3TOr0 KJIMEHTa UJIET He B MOH IIJIaH, a B IJIaH TOT0, KTO OTCYTCTBOBaJI?
HpI/I OTOM, KOrjJa MCHSA HET Ha MCCTC, MOCTO KIIMCHTA HC IOAXBATBIBAIOT, a MPOCTO T'OBOPAT
«[lepe3BoHUTE MO3KEN.

B urore 6b110 penieHo co31aTh HOBYIO cUCTEMY OOHYCOB, KOTOpast MPEAINoiaraeT omjary
T000T0 yCHIIMS CO CTOPOHBI COTPYAHHMKOB. Tem He MeHee, aTMocdepa B OTHAeNe crana
MPOXJIAIHOW, MPOMaJl AyX B3aMMO3aMEHSIEMOCTH, KOTOPbIM BaH BCsSYECKH TOAAECPKHBAI B
OTJielie BCe 3TH J1Ba rojia. Eciu paHble COTPYIHUKY MPOBOJUIN BMECTE BPEMS U 1OCIe paboTHl,
CIIOHTAHHO COOMpAsiCh, HAIIPUMEP, B KUHO, TO TEMephb 3TO CcTajo OoyblIoi peaxocTbio. Kpome
TOro, B OTACIC CTaIu OGp&SOBLIBaTBCH Koallnnun, 1 CTOJIKHOBCHHA HUX MHEHHUH MMpOUCXOaNIIO
KaXKIbIH pa3 Ha coOpanusx otnenos. [lopoit ka3zanock, YTO0 KOHMIUKTHI BCIBIXMBAIN HA TyCTOM
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Mmecte. Bee darne pyKoBOAMTENIO NMPUXOIMIIOCH CTy4aTh «KYJIAKOM IO CTOJY» M NPUHUMATh
peLIeHHs €AMHOJIINYHO, XOTS 3TO OBLJIO COBCEM HE B CTUJIE KOMIIAHHUM. ..

ITocne toro, kak VBaH mosy4ui 3asBieHHE 00 yXO/A€ OT OJHOIO M3 CaMbIX YCHEIIHBIX
MeHekepoB Onpru CreniioBoil cTajgo MOHATHO, YTO CUTYalUsl cama HE pa3peliuTcsl U HYKHO
CPOYHO YTO-TO JI€JIaTh...

Kakue BBl JagquTe peKOMEHalUuu pyKOBOAUTEIO oTAeia npojax Meany KonomeHueny?

3agaua 2

OpuH u3 Bammx NOAYMHEHHBIX OTCTAaMBAET CBOE MHEHME, COIVIACHO KOTOPOMY BCE MOpPYUYEHMUS,
KOTOpBIE OH I0Jy4aeT OoT Bac, HEBO3MOXKHO BBIIIOJIHUTH 3a OTBEIACHHOE BPEMs U, CIEIOBATEIIBLHO,
HEOOX0MMO JIMOO YMEHBIIUTH KOJMYECTBO TOPYYCHUH, MO0 YBEIMUYUTH BpeMs Ha UX
BBINOJIHEHHUE. UTO MOKHO OTBETUTH IOJYUHEHHOMY?

3agaua 3

Hcropun wuHOrga iydile, 4eM aJMUHHUCTPATUBHBIE METO/bI, IIOMOTAIOT YIPABISATH
JIOAbMHU. OTOT METOJI Ha3bIBACTCSl CTOPUTEIUIMHI WJIM pacckasblBaHue HcTOpuil. Ckasku,
INPUTYHU, AHEKJOThI, OAlKM U3 JKU3HM OOpallleHbl HE K pa3yMy M JIOTHKE YeJlOBEKa, a K €ro
smouusaM. CTOPUTEIUIMHT — 3TO YIPaBJIEHUE TyTeM TpaHCIsAIuU eHHocTel. Takoe Bo3eicTBue
YBEJIMYMBAET HHTY3Ma3M COTPYJHUKOB, BJOXHOBJSET UX CAMOCTOSITEIBHO CTABUTh LEIH H
BbIOMpATh MMYTH UX pPeau3aluu.

Typuctuueckas kommnaHus «DKCUMEp» pelIia MPOBECTH KPYHNHOE MEPOIPUSATHE B
onHoM u3 peruoHoB Poccuu. CoTpyAaHMKY, KOTOpBIM OTBEYajd 3a OpraHM3alfio, TaKol
MacIITaOHBIA MPOEKT OBLI MOpYyYeH BepBbie. JJupexTop mo pazututo 6usHeca Mpuna benbiiea
BCIIOMHMJIA ITOYYUTENBHYI0 HCTOPHIO M3 CBOEro ombiTa. lIaTe ner Ha3zag oHa mpuexana Ha
BBICTaBKY B PocToB-Ha-/[0HY, HO €€ IIaHbl PaCCTPOMIIUCH U3-3a TUIOXOM OpraHU3aAlMH MOE3KH.
Cekperapb, KOTOpasi 3aKa3blBajia /Uil HEE HOMEpP B F'OCTUHHUIIE U KOH(EpEeHII-3aJl, He MOoIy4uiia
noaTBepkeHus: Oponu. [IpuoObIB B 3ape3epBUPOBaHHBIN 0TeNb, MIpuHa BRIICHUTIA, YTO TaM €€ He
*kayT. OHa moTepsiia JBa yaca, OO3BaHWBAas MO MOOUIBHOMY Tele(dOHY BCE TOPOJICKHE
TOCTUHUIBL. B KOHIIE KOHIIOB, €il yaanoch HaWTH CBOOOJHBI HOMEp B OJHOM M3 HHUX, HO
HalJICHHbIII BapHaHT OCTAaBJSUI JKeNaTh JIy4IIEero: CepBUC ObLI Y)KAaCHBIM, KOH(EpeHI-3al
OTCYTCTBOBaJI. Bee 3amnanupoBaHHbIe TIEPErOBOPHI MPUIIIIOCH MO0 TIEPEHECTH B IPYTHUe MECTa,
anbo oTMeHuTh. Ho Ha 3TOM HEOXKMJAHHOCTH HE 3aKOHUYMIMCh. OKHAa HOMEpa BBIXOAWIM Ha
LHEHTPaJIbHBIA PHIHOK, U B ISTh YAaCOB YTPa BBISICHUIIOCH, YTO B 3TO BPEMsI 3[IECh PEXKYT CBUHEH.
B TedyeHue HECKOIBKUX YaCOB OHHU OTYASTHHO BU3KAJIH.

3anaHue:

1. C xakoil T1eNpI0 3Ta HCTOPHS MOXKET OBITh paccKkazaHa CcOTpyAHHMKY? Beigenure
HECKOJIbKO BO3MOXHBIX LIEJIEH.

3amaua 4

Opnaxnael mpodeccop bupmunremckoro yauepcutrera KeBun Tomrcon, Oyayun B
Jlonnone, ocrtanoBwics B otene Chesterfield, KOTOpbIil CaBWICS CBOMMH TPAAUIUSMU U
BBHIIIKOJICHHBIM TiepcoHasioM. [lepcoHan B OOJNBIIMHCTBE CBOEM JACHCTBUTENHHO OKa3alcs
BeNUKOJenHbIM. Bech, kpoMme Oapmena. OH ObLI HEPUBETIMB U MEJIMTENIEH HACTOJBKO, YTO
pEIIMBIINH TIEpe]] OTHE30M BBIMUTH Yalieuky kode npodeccop TOMIICOH 0mmo31an Ha caMoJIeT.

06 stom cam K. TomrcoH, paccyxaasi, 3aMEeTHII, YTO MOKHO CKa3aTh, YTO OH CaM BHHOBAT,
MOYHO OBLTIO IPOCTO HE MUTH KO(e, HO BOIPOC B IPYrOM: BEpHETCS JIM OH TyJa Korjaa-HuOyIb
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eme? Bo3M0OXHO, HO TOJBKO YTOOBI JaTh MM €lIe OJHH IIAHC, U 3TOT IIAHC — PeabHbII aKTHB
orenst Chesterfield, peanbHas 1EHHOCTb, co3AaHHAs ero mnepcoHaioM. Kpome, KoHeuHO,
OGapmeHa.

VY opraHuzanuyu MOXET ObITh NMPEKPACHBI OpP3HI, MPEKpPacHOE JIOTO M JIydllas B MHpPE
cTpaTerusi, OHa MOXET IPOU3BOAUTH (AHTACTUUECKOE BIICUATICHHWE HA JIOJCH, KOTOpBIC
CTalKMBalOTCS ¢ ee OpInpoM. Ho eciim COTpyAHUKHM HE JOHOCAT 10 MOTPEOUTENsS 3TO
(aHTacTHUECKOE CONepKAHUE ACHb OTO JHS, TO BCE YCHJIMS NMPHUTOIATCA, KaK IOMasia rOpuLIe,
oCcTpOoyMHO yTBepkaaet K. ToMIicoH.

3aganue:
1. Kakyro npobiieMy B cucTeMe YIpaBIeHHUS IMEPCOHAIOM MOXKHO 3aMETUTh B JaHHOU
cuTyauu?
2. Hcxons u3 cutyanuu, Kakyro 1enb cTaBuT nepexa coboit orens Chesterfield? [Touemy?
3. OddexTrBHO 1M BHICTPOEHA CHCTEMA YIIPaBICHUS IIePCOHATOM?
4. TlpemnsioxuTe KOMIUIEKC PEKOMEHJAIMM, ITO3BOJISIONINM, HA Ball B3TJIAN, PELIUTh

po0ieMy HETIPUBETIMBOTO OapMeHa.

3amaua 5
OnuH W3 TMOAYMHEHHBIX BaM PYKOBOJMUTENEH IJIOXO OOpallaercs ¢ MEepPCOHAIOM: OH Tpyo,
HEYYTOK K JIIOJSIM, IMOCTOSHHO OOM)KaeT HX, 3aHOCYHMB, BBICOKOMEpPEH. DTO OTpPUIATEIHHO
oTpakaeTcs Ha pabore opranu3anu. Bmecre ¢ Tem 3TOT
PYKOBOJUTEh — XOPOIIHIA CIEIUAINCT, JOCKOHAILHO 3HAET CBOE JICI0, PAIMOHAIBHO MBICIIHT,
YIIOPCH U HAaCTONUYUB B JOCTHIKCHUU LICIIN, CTPOT U Tpe6OBaTeJIeH K IOJYUHCHHBIM.
Kakoe pemienue cneayeTr NpuHATH?

3amaua 6

Kakoe u3 yka3zaHHBIX HM)KE€ MEPOIPHUATHI 1eecoodpa3Ho, o Bamiemy MHEHHIO, OCYLIECTBUTh
YIPaBJIAIONUIUIM, YTOObI ONTUMAJIbHO OTPEArnpOBaTh HA HEOXKHIAHHBIE U3MEHEHUS CUTYyauu?

A. Tlpexne Bcero, OLIEHUTh XapakTep U3MEHEHHI, 3aTeM MPUBECTH B COOTBETCTBUE C HUM ILI€JIN
U JeATENBHOCTh CAMOU OpraHU3aliy, a TAKXKE METObI YIIPABJICHUS €10.

b. B cinyuae u3MeHeHMI BcerJga NPUHUMAIOTCS IMOCHELIHBIE, HECOOOpa3HblE pELIeHUS,
3aTpayuBarOTCs  HampacHble, HeHYXHble ycuiaus. OT 53Toro opraHuzanus paboraer
HepaBHOMEPHO. [10ATOMYy HYXHO B CPOYHOM IOPSAKE BBIIBUTH BCE HETATHBHBIE CHUTYalWH,
YCTPaHUTh UX M TOCTapaTbcs IMOAJNCPKHUBATH B JIEATEIIBHOCTH OPraHU3allMM HEOOXOIUMYIO
CTaOMIIBHOCTb.

B. M3MeHeHus1, BO3HUKAIOIIKE B OKpYKarolieil 00CTaHOBKE, CKa3bIBAIOTCS HA HABBIKAaX, KOTOPHIE
TpeOyIOTCSl OT COTPYAHUKOB opranusanuu, [losromy HeoOX0nUMO MpuUiIarath yCUIUS K TOMY,
4TOOBI OHM MOTJIM IPUCTIOCOOUTHCS K JIFOOBIM U3MEHEHHSIM.

3amaua 7

Kakoe u3 npuBeIEHHBIX HUXKE CYKIEHUI OTHOCHUTENBHO TPEX BHUJOB HABBIKOB YIPABIISIOIINX
BbI cunTaere npaBrIbHBIM?

A. 3HaYMMOCTh TEXHOJIOTMYECKUX HABBIKOB CHMXKAETCSA IO MEPE TOro, KAaK MOBBIIIAETCA PAHT
YIPABISIOMETO U COOTBETCTBEHHO PACTET 3HAYNMOCTh KOHLIENITYaJIbHBIX HABBIKOB.

b. Yem Bblme paHr ympapisioOLIero, TeM Oouiblie TpeOyeTcss OT HEro KOMMYHUKATHBHBIX
HaBBIKOB. Ba)XHOCTb TEXHOJOTMYECKUX HABBIKOB OCTAETCS HEM3MEHHOW Ul YIPABIAIOLIETO
mr000ro paHra.
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B. Ilo MEpE YKCCTOUCHHA Oprma}omeﬁ 00CTaHOBKH ITOBBIIIACTCA 3HAa4YNMOCTb
KOMMYHUKATHBHBIX HABBIKOB.

3amaua 8
B kakoM W3 NPUBEACHHBIX HUXKE IPUMEPOB MOKHO YBUIECTh HEINOCTATKU IEMOKPAaTHUECKHUX
METOJI0B YIIpaBJIeHUA?
A. bnaromaps TOMy, 4TO YNPAaBIAIOIIME BHUMATEIbHO MPHUCIYIIMBAIOTCA K MHEHUAM
NOJYMHEHHBIX M YYHUTHIBAIOT HMX B CBOEH JEATEIBHOCTH, MEXAY YIPABIAIOLUMU U
IOIYMHECHHBIMU YCTaHABIIMBAIOTCS TECHBIC, TOBEPUTEIbHBIE OTHOLIECHUA. OJHAKO IIPU ITOM Yy
NOJYMHEHHBIX  pPa3BUBAECTCAd CUJIBHOE YYBCTBO 3aBUCMMOCTH U HE BOCIHUTBIBAETCS
CaMOCTOSITEJIBHOCTb.
b. Ecnu ympasnstomue OyayT BBICHYIIMBAaTh MHEHHE Ka)KJOTO IMOJYMHEHHOTO, OHHU OYymyT
TPAaTUTh MHOI'O BPEMEHM Ha yroBODbI, YOSXKICHMs, YPEryJIMpOBaHUE pa3IMYHBIX BONpOcoB. B
CBSI3U C OTHM MOJKET CIYYHUTHCS TaK, YTO YIpaBIIsFOIIKE OyayT HE B COCTOSSHUU CBOEBPEMEHHO
IPOBOJUTH B KHU3Hb HEOOXOAUMBIE MEPONIPHUATHS B SKCTPEMAIIbHBIX YCIOBHSIX.
B. Ecam ympasmstomue OyayT CHOMIIKOM 4YacTo MpuOerarb K BBICTYIIMBAHUIO MHEHUN
HOJYUHEHHBIX, TO IOCJIEJIHUM 3TO IOCTENEHHO HAJOECT, U OHM CTaHyT H30eraTh NEpBbIX,
COBETOBAThCS CO CTAPIIMMM IO BO3pAcTy KOJUIETaMH, OOILEHUE C KOTOPBIMHU «yJIO0OHEE», 4eM
o0I11eHUE ¢ HA4YaIbCTBOM.

3agaua 9
Kak nomkeH AelcTBOBaTh YIPABIAIOMIMN, KOIZAA CO CTOPOHBI BBIMIECTOSIIIUX WHCTAaHIUM HE
MOCTYNAeT YETKUX YKA3aHUW, HE ONPENIEISIFOTCS] KOHKPETHBIE LIETn?
A. HyXHO BBIATH C MPEAJIOKEHUEM B BBIIIECTOSIIYI0 MHCTAHIIUIO U 3alPOCUTh HEOOXOIUMbIE
yKazaHus?
b. Ilpoananu3upoBaTb OOCTaHOBKY, ONpPEAEIUTh, YTO HEOOXOIUMO cleslaTh MO COOCTBEHHOM
MHUIMATHBE B MHTEpECax CBOEM OpraHM3allMMd W MPUCTYNUTh K OCYIIECTBICHUIO JIEHCTBUH IO
MOOWIN3ALMH NTEpCOHAlIa Ha PELIeHNE BhISBICHHBIX 3ajay.
B. OtcyTrcTBUE YeTKMX yKa3aHUI U MOCTAHOBKHM KOHKPETHBIX I1I€JIel CO CTOPOHBI BBIIECTOSIIEN
MHCTAHIIMM MOXET OOBACHATHCS TeM, YTO B ATHX c(epax CUUTAIOT HelenecooOpa3HbIM U
HECBOEBPEMEHHBIM NMPUHUMATh MOCIENIHbIe pemieHus. [1oaToMy nmpeanpuHuMaTh Kakue-1ndo
IIPAKTUYECKHE JEHCTBUS HY>KHO TOJIBKO IOCJE TOT0, KaK IMOCTYIIST YKa3aHUs CBEPXY.

3amauya 10

Kak ympapnsronuii 10KeH OTpearupoBaTh Ha 3asBlieHWE pabOTHHKA O TOM, YTO OH HE
MOJTy4aeT YIAOBIETBOPEHUS OT CBOEH paboThI?

A. TouHO yCcTaHOBUTH, Kakas paboTa jana Obl yIOBIETBOPEHHUE ITOMY MOJYHHEHHOMY, U, €CITH
€CTh BO3MOKHOCTh, KaK MOYKHO CKOpPE€ IOCTapaThCsi MPEeI0CTaBUTh €€ B3aMEH MPEKHEH.

b. Jdymaercs, uto mo0oi xoTen ObI IMETh PabOTy MO IyIIe W MPUHOCAIIYIO YIOBJICTBOPEHHE.
Opnnako B ycHOBHSIX (PUPMBI MPEAOCTABUTh TAaKOTO poia paboTy s BceX €€ pabOTHUKOB
HEBO3MOKHO. B CBSI3M € 3THM HYXXHO YOEIUTEIHHO Pa3bSICHUTH PAOOTHHUKY, YTO B UPME €CTh
MHOT'O COTPYAHUKOB, KOTOPbIE TEPIIEIUBO TPYIATCA HA MOPYUYEHHBIX UM y4aCcTKaX.

B. HyxHO pa3bsiacHUTH paOOTHHKY, YTO YAOBIETBOPEHHOCTh PabOTOM OmpenemnseTcs TeM, Kak K
HEll OTHOCUTHCS M KaK €€ BBINMONHATH. Hamo MoKa3aTh, YTO U OT BBHIMOTHSAEMOW UM PaOOTHI
MO’KHO MOJy4aTh OOJIBIIOE YIOBIETBOPEHUE, €CIIM BUJETh B HEW TBOpUECKUE Haydaia.

3agaua 11
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WNBan BacwibeBHY MON0M0M cCHemHaIMCT (eMy Bcero 26) Ha KPYINMHOM TOCTUHHYHOM
npeanpusatud. OH npuilies Ha TPeANpUsSTAE OOBIYHBIM MEHEIKEPOM, HO MPOSBUI ce0s Kak
BBICOKOKBAJIM(PUIIMPOBAHHBIN CHEIUATUCT CO CIOCOOHOCTHIO K CTPATErMUYE€CKOMY MBIIIJICHUIO
Y OpPraHU3aTOPCKUMU 3a7aTkaMu. U depe3 HEeKOTOpoe BpeMsl €ro MOBBICHIIN 10 PYKOBOIUTEIIS.
B ero nogunHeHun oka3anuch JOIU B Bo3pacTte 45 — 65 mer, KoTopble mpopadoTanu Ha 3TOM
OPEAIPUATUN HE OJMH JIECSATOK JIET. DTO MYKUMHBI CTapOM 3aKaJKu, MHXKEHEPHI, TPYISTH.
[Tockonbky Ham MBaH aMOUIIMO3HBIM MOJIOJIOHN YeNIOBEK, €ro MoKa3aTeln CTaOUIbHO PacTyT.
Ho mpoGiiema B ToM, €ro He BOCIPUHUMAIOT KaK PYKOBOJMTEINS B CHUJIy €ro IOHOTO BO3pacTa.
B pesynbrare MIBaH HauMHaeT 3JIUTHCS U JEP3UTh, & COTPYAHUKH BOCIPUHHUMAIOT 3TO €IlIe
Xy)K€ M HampspkKeHue B OTAene Bo3pactaeT. A VIBaH He MOHHUMAET, MOYEMY €ro HE XOTSAT
CIIyLIaTh U BBINOJHATH €ro pacrnopsbkenus. M BoT ¢ ogHoM cTopoHbl MBaH, KOTOpHIN OBICTPO
NPUHUMAET YIPABICHUYCCKUE pEIICHUS, HCIOIb3yeT COBPEMEHHBIE METOABI B padoTe,
MOKa3bIBAET POCT IMPOU3BOAUTEIBHOCTU, M COBEPILICHHO HE TEpHUT HepactoponHoctu. C
JIPyroi CTOPOHBI COTPYAHUKH OTJEIa, HECIIOCOOHBIE HACTOJIHKO OIEPATHUBHO BHITIOIHATH 3TH
pelIeHHsl, HO KOTOphIE MpopaboTanu Ha MNPEANpHUSITHH HE OJUH TOJl, 3HAIOT CBOE JEN0 U
TpeOyIOT K cebe OoJiee yBaKUTEIIHHOTO OTHOIICHHS.

Bomnpoc: Uto nenaTh reHepalbHOMY JUPEKTOpPY B AaHHOW cuTyauuu? JIuGo yOupats Bana,
MOTOMY YTO CUTyalHus B OTJEJE HAYMHACT HAKAJIATHCS, HO OH MOXET pPEeaJbHO MPHUBECTU
NpeAnpuaTie Ha ApYrod ypoBeHb. JIMOO MEHSTh UTO-TO B KOJIJIEKTHBE, HO TOTJa MOKHO
MOTEPSTh CHEIHUATNCTOB, KOTOpPHIE MpopadoTaqd MHOTO JeT. YUYTOo JOJDKEH CJenarTh
reHEepalIbHBIN TUPEKTOP, YTOOBI HE MOTEPATh LIEHHBIE KaJaphl U, YTOOBI paboTa B OTIeNe cTaia
ClIaKEHHOU M KOMaHIHON?

3agaua 12

3aBenyromuii  otaenoM uH(popMmammMu U3BeCTHOro Typoreparopa Wean [loarophsrii
U3BECTEH  KaK CTPOTMH PpPYKOBOJUTENb, BCerAa TPEeOYIOUIMI BBIMONHEHUS MpaBUWl U
MPOBOJMBIINNA CTpPOrui KOHTpoib. Korga 2 roma Ha3zaa ero Ha3HAuUWIM Ha 3Ty JOJIKHOCTD,
BO3HHKJIO MHOTO pa3Horjiacuil. 3a 6 MecsIeB ero pykoBOJCTBA ObLIO YBOJIEHO 9 MH)KEHEPOB U
TEXHHKOB, HEKOTOPBIE COTPYAHUKH OBLIN TIEepeBeeHbl Ha ApyTyto padoty. Ognako [loaropHsrii
CMOT' BOOJIYILIEBUTH OCTaBIIUXCSI CBOMX PAOOTHHUKOB y4acTBOBAaTb B IPOBEJCHUH BECEHHUX
IPOEKTOB, TPEOOBAJI NOJUNHEHHS U OJJOOPEHHS] CBOMM PELLICHUSIM.

[Toaropnomy ymanock yMEHBIIUTH 3aTpaThl Ha miepcoHan Ha 10% u Bce MPOEKTHI ObLIN
caaHel B Cpok. Tak Kak €ro CuUdMTaid Cephe3HBIM PYKOBOJIUTEIEM, HCIOJIb3YIOUIUM
3¢ (deKTUBHBIE METOJBI, €My CHAENald BBIFOJHOE MPEIJIOKEHHE U 4Yepe3 Mecsl] OH YIIel B
ApyTyto hupmy.

Hupektop nanxoro npeanpusatus [lerp CuiuH cHayana XOoTes MPeJIokKUTh MOBBIIICHHE
B JIOJDKHOCTH KOMY-HUOYIbh U3 paOOTHUKOB OT/IENa, HO HUKTO HE OBLT BCEPhE3 3aMHTEPECOBAH
cTaTh pykoBoguTeneM. [locne 2-x HelenbHOro nepepsiBa Ha JOHKHOCTh 3aBEAYIOLIETO OTIEIOM
uHpopmanun  HazHauunum  Hwuxomas  JlemMbsHoBa.  [IleMBbSHOB  cuuTalcsi  CHOCOOHBIM
PYKOBOJMTENEM, U XOTSA 3TO HE OBLJIO MOBBIIIEHHEM B JOHKHOCTH, OH CUUTANl, YTO MOXKET
MOJTYYUTh HOBBIH OIBIT B paboTe.

Huxonaii JIeMbstHOB OB CTOPOHHHKOM II€JIEHANIPABICHHOTO TIaHUpoBaHus padot. OH
CUMTaJ, YTO IJIABHOE OMPENEIUTh IEeNb AJIs PElIeHUs KaKuX-Iu00 3a/1a4, a BOMPOC O CPEACTBAX
U METOJaX UX JIOCTHXKEHUS JOJDKHBI peliaTh noauynHeHHble. Ho OH He oTKa3bIBall B MOMOIIY HpU
peleHny mpooieM, CBI3aHHBIX ¢ pabOTOM.

UYepes Mecsll CTano SICHO, YTO Jiela B OTAENIe C HOBBIM PYKOBOJUTEIEM HIYT ILJIOXO.
Heckonbko MpoeKTOB HE ObUIM HCIIOTHEHBI K CPOKY, B JAPYTUX HE ObUT JOCTUTHYT >KEITaeMbII

© PI'YTHUC



“gl| PEIEPAJIbHOE FTOCYOAPCTBEHHOE BIO[KETHOE OBPA3OBATE/TIBHOE | CMK PTYTHC
7 _ YUPEXEHVE BbICIIETO OBPA3OBAHVI
«POCCUNCKUN TOCYOAPCTBEHHBIN YHUBEPCUTET
PrYTHC TYPU3MA 1 CEPBUCA» Aucm 37

pesynbTraT. becenys ¢ paboTHHUKaMU, TUPEKTOP y3HaJ, YTO MO uX MHeHUt0 Hukonaii J[eMbsHOB
JIeIICTBOBAJl HE TaK, Kak HE0OX0auMO pykoBoauTento. OH He AaBajl KOHKPETHBIX YKa3aHUN AJis
JIOCTHKEHUS 1enu. M nepcoHan He uMes KOHKPETHOTO TUlaHa paboT cuMTtai, 4yTo JleMbsHOB He
CHOCOOEH PYKOBOJIUTH, JJasKe €CIIM Obl MMEI JKeIaHue.

Bomnpocksr:

1. Yro ke mpou3o1uIo u nouemy?

2. Jlaiite xapakTepucTwKy cTuiaeid pykoBojctBa Ilogropnoro u JlembsiHOBa, omnpenenuTte
paziauyus.

3. Kakoii coBeT gath B Takoi curyauuu lletpy Cununy?

3agaua 13

Mexnay 3aMecTUTENeM pPYKOBOJMTENS CPEAHEr0 YpPOBHA U JIMHEMHBIM PYKOBOJUTEIEM
OCJIOKHWJIMCh OTHOILIEHHUS B CBSI3U C TEM, YTO M3-3a HEYJOBJIECTBOPUTEIIBHBIX KOMMYHHUKAIIMI HA
COOTBETCTBYIOIIEM YPOBHE YIPABJICHHS B OPraHU3allMM BO3HUKIIA MIPEAIIOCHUIKA CPhIBA BAXKHOTO
MEPOIPUATHSL.

3aMmecTuTeNb PYKOBOAUTENS, B OOS3aHHOCTH KOTOPOTO BXOIUT oOmpeaeneHue rpaduka u
OCYIIECTBJICHUE KOHTPOJISI 32 IMPOBEACHUEM IMOAOOHBIX MEPONPUSTHI, B Oecele ¢ JIMHEHHBIM
PYKOBOJMTENIEM 3a HECKOJIBKO JHEW 0 YKa3aHHOI'O MEPOINPUSATHS BBISICHSET, YTO CPOKH €ro
MIPOBE/ICHUS JIMHEWHBIM PYKOBOJUTEIEM HE YCTaHOBJICHBI. B X0/€e 3TOM ke Oecepl JIMHEHHBIN
PYKOBOJMUTEINb MPEIAraeT CpOKH MPOBEACHUS MEPOIPUITHS, a 3AMECTUTENb BbICKA3bIBAET EMY
CBO€ HEJIOBOJILCTBO B HE COBCEM KOPPEKTHOM (opMe.

JIuHeHbI! PYKOBOAUTEh B MHUIIUATUBHOW Oece/ie ¢ pyKOBOJUTENIEM CPEIHETO YPOBHSI (CBOUM
HETMOCPE/ICTBEHHBIM Ha4YaJIbHUKOM), TpPHU3HAB B O0OIIEM CBOW TMPOCUET B CJIOXKUBIICHCS
CUTyalluu, OOpaTWJ BHUMAaHUE U HA TO, YTO 3Ta CUTYyallus CTalla CIEACTBHEM TOTO, 4YTO
3aMECTUTENh aKIICHTUPOBAJ BHUMAaHUE HA MPUOIMKAIONIUXCS CPOKaX MPOBEACHUS YKa3aHHBIX
MEPOIPUATHI HA OUEPETHOM COBEIIAHUU.

PykoBoauTens cpeaHero ypoBHsS PEKOMEHIOBAJ CBOEMY MOJYMHEHHOMY 0oJjieeé BHUMATEIHHO
CIenuTh 3a TpaduKaMu MPOBENEHUS MOAOOHBIX MEPONpPUATUN U OoJiee TECHO KOHTAKTHPOBATh
[0 ATUM BOMNPOC C COOTBETCTBYIOIIMMH JOJDKHOCTHBIMHM JMUAMH. Ha odepenHoOM coBemaHuu
PYKOBOAMTENb CpEIHEro ypoBHS B (opme Oe3TMKON KPUTHKH aKIEHTHpPOBAJ BHHMAaHHE Ha
CJIOKUBILIEHCS CUTYaLUU.

Ilpoananuzupytime Oelicmsus 6cex YYACMHUKO8 CIONCUBWIeUcs cumyayuu. Sensemcs iU oxa
KoHGauxmom? Buisisume 6 Heti kon@aukmuvle Ccumyayuu. CnpoeHosupyiime OMHOWEHUS
MedHcOy  VUACMHUKAMU CUMYayuu nocie cogewjanus. Ymecmua au Ovlia Kpumuka Ha
cosewjanuu?

3agaua 14

Ha nro6oM nmpennpusiTuu ecTh y4acTKH, Ha KOTOpbIe paOOTHUKH O Pa3HBIM MPUYHHAM UIYT O0€3
ocoboro xemanus. OmHaXAbl HAYaJbHHUIIA OT/AENA, B KOTOPOM paboTana coTpyaHuna A
(KOJUIEKTUB B OpraHU3aIMH ObLT MOJTHOCTHIO KEHCKHIT), BEpHYBIIUCH C TUTAHEPKHU, COOOIINIA i
TOHOM, HE TEPISIINM BO3paK€HUH, YTO OHA JTOJKHA OyAeT 3aMeniarh 3a00JIeBUIYI0 PAOOTHHILY
B coceqHeM nojapasjaenenun. CorpynHuia A B TOH e MaHepe 0TKa3alach, MOTUBUPYS TEM, UTO
pexuM paboTel Ha 3TOM JOMKHOCTH ¢ 10 10 19 dacos, a eli HyxHO 1m0 18 wyacoB 3a0upaTh
pebeHKa U3 IeTCKOTOo cajia, 0 YeM €€ HadaabHUIla XOPOIIIo 3HaA.

HavanpHuna otaema gonoxkmia o0 OTKaze pPyKoBOAWTENO0 opraHuzaruu. CoTrpymHuiy A 1o
ceneKTopy BbBI3BAJIM «HA KOBep», U OHa peIJ_II/ITCJ'IbHO HaHpaBI/IJIaCI: 3alMUIIaThCA U OTCTAMBATH
cBou uHTepechl. He Boiins B kaOuWHET, OHa YyBHJENA TIJa3a YEJIOBEKAa, COBEPIICHHO HE
cobupasIIerocss Ha Hee HanaaaTh. [loce 7OOpOKENATENFHOTO MPUBETCTBUS PYKOBOJUTEIHHHIIA
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oOpatuiiach K COTpPYAHHIIE A CO CIEOYIOIIUMH CcjloBaMu: «S mMoOHMMAaio, 4ro y Te0s
yBaXHTEIbHAs npuuuHa. Ho ThI mydiie Apyrux 3HAENIb TOT y4acTOK, Ha KOTOpOM paboTtana
paHbllle s HOBOMY YEJIOBEKY Cpa3y OCBOMTbCS Oyaer Henerko. Sl cuurtairo, 4To Thl TaM
CIIPaBUIILCS JIy4Ille APYTHX, a 4achl padOThl MOXEIIb MEPEHECTH IMO-CBOEMY YCMOTPEHHIO.»
CotpynHuie A He 0CTaBajlOCh HUYErO IPYroro, Kak COrIaCUThCS.

JlaiiTe KOH(DIUKTOIOTUYECKUI aHAIIN3 IPUBEACHHON HCTOPUH.

3amaua 15
B xomnanuu «Te3 Typ » MpoHM30ILIO COKpalleHHe iepcoHana. Ajekcanap BacuibeB, MmeHemkep

1o paboTe ¢ KIMEHTaMH, OKa3aJICs CPEAH TeX, KOTO PYKOBOJUTEIb PEIINI HE YBOJIBHSTD.
C onHOU CTOpOHBI, AJeKCaHJp ObUI OYEHb I'OpJ, YTO €ro paboTy OLEHWJIU [0 JOCTOMHCTBY,
npu3Haau ero npodeccuonHanusM. C npyroil — peopraHuszamysi KOMIIAHUU HE TPUOABHIIA €My
9HTY3ua3Ma. Moso10il 4YenoBek OOsAJICS COBEPIIUTHh KaKylo-HHOYAb OLUIMOKY M TEM CaMbIM
HaBJIeYb Ha ce0s THEB HAYAIbCTBA. A BO3MOXKHOCTh OHIMOMTHCS OBLIA BITOJHE BEPOSTHOM.
ITpesxxne Aulekcanap 3aHUMAaICA TOJIBKO ITOMCKOM KJIMEHTOB, a TENEpPh €My NMOPYYMIH €Ile U
o(opMIIEHHE BCEX IOKYMEHTOB IO CJIEJIKE.
[Tonauany AnexkcanJp HaJesuics, 4TO caM pa3depercs B 3TOM Bopoxe Oymar. B nanbHelimem sxe
OH IIOHSJ, YTO TaM HE BCE TaK IPOCTO, KaK KAKETCS Ha NEPBbIM B3MIAA. B pe3ynpraTte MOn0101
YeJIOBEK 3aIlyCTUJI HOBOE JUIsl ce0sl HalpaBieHne paboThl, KOJIMYECTBO MPOOIIEM YBEIUYUBAIIOCH,
KAK CHEXHBIM KOM. AJIEKCaHJp HE 3HAJI, KaK MX peluTh, HO IIPU3HABATBCA B CBOEH
HEKOMIIETEHTHOCTH He XoTel. Mojofoi 4enoBeK HpPUYHbUI, MPOJOJKal paboTaTh, HO YyiKe
JIAJIEKO HE C TEM DHTY3Ua3MOM, KaK IPExKIE.
Tak xak koMmmnaHus Oblla HeOOJbINAs, BCEMHM KaJpPOBBIMM BOIPOCAMU B HEW 3aHHMMAJICA caMm
pykoBoguTenb. OH 3aMeTWJI TEpEeMEHbl B HACTPOEHMM COTPYJHHKA, KOTOPOTO CUHUTAl
NEPCHEKTUBHBIM, U PELIMI pa300paThCsi B CUTYallUH.
Kak BbI cunTaere, 4To B 3TOM Ciaydae JOJKEH NPEAIPUHATh PYKOBOAUTENL Allekcanapa?
bynyr oneHuBaTbcs pelICHUs, YYUTHIBAIOLIUE CUTYalUI0 B KOMIIAHUHU, OPUTMHAIBHOCTH
MpeIaracMoro pyKoBOIUTEIII0 BApUAHTA JACHCTBHIA.
3anaua 16

B xommanuu, 3a 10 5er cymiecTBOBaHUS KOTOPOM CIOXKWIICS JAPYKHBIM KOJJIEKTUB,
YUPEAUTEH 110 KAKUM-TO IIPUYMHAM PELIMJIM CMEHUTh F€HEPAIbHOIO AUPEKTOPA. 3aMECTUTENS
JUpPEKTOpa ocTaBUIM IpexkHero. CoTpyAHUKH (UPMBI BHEIIHE CIIOKOHHO BOCIPHUHSUIA CMEHY
TE€HEPAIbHOrO0, HO BCE TEKYIUE BOIPOCHl MPEANOYUTAIM pellaTb HE C HUM, a C €ro
3aMeCTUTENEeM. ECTeCTBEHHO, aHHOE IIOJIOKEHUE Je1 CTAJI0 BBI3BIBATH HEIOBOJIBCTBO Yy
TeHEepaIbHOIO JTUPEKTOpPa, KOTOPBIA Hadajd aKTUBHO OOpPOTHCA CO CIOXKMBILIEHCS MPaKTUKOM.
bbun mpoBeneHbl coBellaHus, Ha KOTOPBIX YETKO ONpEAeNsICs Kpyr 00sS3aHHOCTEH KaXKIOro
pabOTHHUKA, JAEJIETUPOBAIUCH IMOJHOMOYMS T'€HEPAJbHOIO IUPEKTOpa M €ro 3aMecTUTEl,
KOJUIEKTUB OTINpaBisuicd Ha TpeHUHru. Ho cuTyanus He u3MeHMIach, padoTa KOMIAHUU
NPaKTUYECKH Iapalu30BaHa, MPHUYEM, CO CJIOB COTPYJHHKOB, OHM He CaOOTHPYIOT HOBOTO
TE€HEPAIBHOTO TUPEKTOPA, OHU IIPOCTO "ele K HEMY HE IPUBBIKIN'.

Kakwue neiictBus cieayer npeanpuHsITh FT€HEPaTbHOMY AUPEKTOPY?

3apava 17
B 3TOM 3a/laHun HE00X0MMO MPOJIEMOHCTPUPOBATH YMEHUE CTYACHTOB
MOTHBUPOBATh MOTYNHEHHBIX.
3ananue: PykoBocTBOM Baliell KOMIIAHUU OBLJIO MPUHATO PEIICHUE YBEIUYUTH JITUTEIBHOCTD
pabodero naHs BalIMX MOAYMHEHHBIX Ha | wac 0e3 yBenWYeHUs 3apa0OTHOM IIaThl 3a
JAOIOJHUTCIILHOC BpPEMH. Bama 3ajjlada OOHCCTHU OJOTY I/IH(bOpMaLII/IIO Ha IIOAJYMHCHHBIX Ha
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ONEPATUBHOM COBEIIAHUM TaKUM 00pa3oM, YTOObI OHO OBLIO HPUHSATO TOJOXKHUTEIBHO.
Onumure B hopMe NpsAMOil peur, KaKUM 00pa3oM BbI 3TO C/IeJIaeTe.

1 mwar. /IaTe cTymeHTaM BO3MOXHOCTH COPMYJINPOBATH B popMe MPsIMOI peun oOpaimieHue K
MOTYMHEHHBIM.

2 mar. IlpemtoxuTh CTyneHTaM TpU BapuaHTa OTBETOB pyKoBogutened. OHHM JTOJKHBI
BbIOpaTh Hanbomnee 3pPEeKTUBHBINA U OOBSICHUTD, TOUEMY.

OTBeTHl PYKOBOJUTENEH:
PykoBoauTens 1.
VBaxkaemble kosuteru! Y MeHd Uil Bac HE OYEHb HpUsATHas HOBOCTh. Jlyisi perieHus
OTIEpaTUBHBIX 337]a4 HaM HE0OX0oauMo mopaboTaTh Oosiee HAMPSHKEHHO, YeM OObIYHO. B cBs3u
C 9THM, HaYMHAsI C CETOJHSIIHEr0 THS Ha paboTe HY)KHO OCTaBaThCS Ha Yac JOJbIIe. JTa Mepa
BpEMEHHasi, BOIIPOC OMOJHUTEIHHON OrIaTel OyaeM 00Cyk AaTh C pyKOBOACTBOM IO UTOTaM
Hamen paboThl.
S taxxe ocratoch Ha paboTe BMecTe ¢ Bamu aHanmu3upoBaTh TO YTO MBI HaJenalu 3a JICHb
IpHUAETCS. BEYEpOM, TaK 4TO s OyAy Ha paboTe MPAKTUYECKU O HOUM, KTO XOYET OCTaThCA
JIOJIbIIIE — MPUCOETUHINTECH!
PykoBoauTens 2
Ha oOmem cobpanun: «JloBoxxy g0 Bamiero cBegeHusi, 4to ObUT CIENaH pacyeT
CIEIMaTUCTaMU Ha OCHOBAaHWU KOTOPOTO IS JaibHEHIIeH mpuObUIbHONH padoTer OOmiecTBa
HEOOXOJAMMO YBEIUYHUTh JUIMTEIBHOCTh paboyero [HS Hamero otaena Ha 1 yac 6e3
yBEIMYEHUS 3apaO0THOM IIaThl 3a AONONHUTENbHOE Bpems. [lpu mpopomxkeHuu paboOTHI B
HACTOSIIIEM PEXUME Hac JKAET OTPHULATENIBHBIM J0XOX W B JalbHEHIIEM — JIMKBUJALUS
OO6mectBa.fl HaAEIOCh, UTO YBEIUYEHHUE JIUTEIBHOCTH pabovyero BpeMeHH OyJeT BpEeMEHHBIM
Ha 3-6 mecsneB u Hame OOmiecTBO BblifieT B Omipkaiilee BpeMs M3 3aTPYAHHUTEIHLHOTO
noyioxkeHus. B Hamem oraene paboTalOT MOPSAOYHBIE COTPYAHUKH, Ha B3aUMOBBIPYUKY
KOTOpBIX pyKoBojacTBo OOmectBa Hajeercd. [oroBa oTBeTuTs Ha Bamm Bompocsl,
MPEJI0KEHUS
PykoBoauTens 3
JloOpslii 1eHb, kosieru!
C 3aBTpamHero aHsS Mbl OylneM ¢ BamMH BUJETbCS daile, oOmATbcd M 0OCYXAaTh
MIPOU3BOICTBEHHBIE BOIPOCHI aKTHBHEN M OOJbIIE, M HAa 3TO Y HAC €CTh | JOMOJHUTEIbHBIN
pabounii yac. M 310 Bce Onarogapsi HE MEPEXOqy Ha «IETHEee» BpeMs. A UCKIIOUYUTEIHHO BO
Oysaro mpouBeTaHUs Hamled KoMmaHuu. Pabouee BpeMsi yBeIMYMTCS, 3apIjiaTa HET, HO
YCHJIMSIMU HAIIETO CIJIOYEHHOTO KOJUIEKTHMBA MBI YIYYIIUM PE3yNbTaThl HaIled padoOTHl H
3apaboTaem OOraryio MpemMuio.

BriGepute TOT OTBET, KOTOPHIM BaM KaxkeTcs cambiM d(pdekTuBHbIM. ChOopMyIupyinTe CBOU
OTBET. A Temnepb CBEPbTECH C HALIUM MHEHHUEM.

KonTpoJsbHasi Touka 4 - BblnosiHeHHe rPyNIoBoOro nNpoeKTa
TemaTuka rpynmnoBbIX NPOEKTOB

1.Mogens nporecca 006cayKUBaHUS TOTPeOUTENEH (Ha IpUMepe pa3IuYHbIX MPEIIPUSTHIA)
2. Pa3pabotka xonnenuuu Guest Touch Line(r) — TMHUM TOYEK CONMPUKOCHOBEHHUS C TOCTSIMU
WIN TOTPEOUTESIMA (Ha TIpUMEPE Pa3IHMUHBIX CIYKO IMpeAnpHUsITHS)
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3.Ananu3 QyHKIUI MEHEePKMEHTa» (Ha MPUMEPE KOHKPETHOTO MPEINPHSITHS HIIH OPraHU3aIliH)

I'pynna cmyoenmog denumcs Ha nooepynnst om 3 00 5 yenogex 6 kaxicoou. Kaxcoas nooepynna
npoeooum ucciedosanue no 6vlopaHHomy npeonpusmuio. Ilocie uccredoeanuss 20mogumcs
NOSACHUMENbHAS 3ANUCKA, HA OCHO8E KOMOPOUL 8bINOIHACCS NPE3CHMAYUsL U NUULEMCS peUb.
Kaoicoass nooepynna npesenmyem ce0ti 2pynnosou npoekm 8 gopme MYyIbmumMeOutiHou
npesenmayuu. 1o okoHuaHuu npeseHmayuy npeonoacaemcs HeboIbuas ePYNNo6as OUCKYCCUs
U Omeembvl Ha 803MONCHbIE BONPOCHL OPY2UX KOMAHO.

Ilocneonum smanom 3auumovl SpynnosvIX NPOEKMO8 AGNIAemcs No0BedeHUe UMo208 U
9KCHEPMHAsL OYEHKA pe3yIbmamos pabomsl HOOSPYNN.

IIpuMepHoe coepkaHNe IPYIIIOBOIO MPOEKTA

TumynvHwlti 1ucm

Bseoenue (1-2 ctpaHuiis)

O060cHOBaTh aKTYaJIbHOCTh TE€MBI IPYIIOBOTO MPOEKTa, €r0 TEOPETHUECKYIO0 M MPAKTUYECKYIO
3Ha4UMOCTb. OIpeneanTh 1IeIb IPYNIOBOro NPOEKTa U OCHOBHBIE pelllaeMble 3a/1auu. Boiaenuts
peaIMeT U 00BEKT IPYIIIOBOr0 MPOEKTA.

1. Obmas xapakTepucTuka npeanpuatus (cdepa IesATEIBHOCTH, OPUINICSCKHNA aJpec, 1eib U
3a[1a4M, MUCCHS TIPEIIPUATHSA)

2. Anamu3 ¢yHKUMM MeHeIKMeHTa (IPOBECTU aHalu3 OJHOM M3 CcleAyoUMX (QyHKIUMH:
IUTAHUPOBAHKE, OpPraHU3aIHsl, MOTHBAIUS, KOHTPOJIb)

Bw1600b1 u pexomenoayuu (2-3 CTpaHuIbI)

CnenaTh BBIBOJBI 10 NMPOBEICHHOMY aHAIN3Y: OCHOBHBIC IMOJIOKUTENIbHBIE U OTPHULIATENIbHBIE
MOMEHTHI. Ha 0CHOBE BBISIBICEHHBIX HETATUBHBIX MOMEHTOB ITEPEYHCIUTH ITyTH UX PEUICHUS.
Cnucok ucnoavsyemoti aumepamypel (He Mmenee 10).

OdopmieHne crucka peKoMeHIyeTcss mpoBoauTh B coorBerctBum ¢ [OCT 7.1.-84.
[TepeuncauTh UCIONB30BAHHYIO JIUTEPATYPY HEOOXOIUMO CIIUCKOM CO CKBO3HOM HyMmeparueil B
anaBUTHOM TIOPSIZIKE, a TakXkKe yKa3aTh cchliku Ha DBC http://znanium.com/.

['pynmnupyercst CIUCOK JIUTEpaTyphl CIeIyIOIUM 00pa3oM:

Hopmarusnas nutepatypa

OcHoBHas nuTeparypa

JononHuTenpHas tuTeparypa

[Tepuonuueckre u3ganus

NHuTepHeT-pecypcesl

IIpoMexxyTOoyHast aTTecTAllUsA — IK3AMEH
IIpuMepHasi TeMaTHKA IK3AMEHAIIHOHHBIX BOINIPOCOB:

MeHeKMEHT Kak HayKa M UICKYCCTBO. Ero riaBHas 3aiaqa.

YeThbIpe KOHIENINH PAa3BUTHS HAYKH 00 YIPABICHUU U UX CYTh.

CoBpeMEHHbIE MOIXO0AbI K YIIPABICHUIO: TPOIIECCHBIN, CHCTEMHBIN, CUTYallMOHHBIN.
IToHsiTHE M CYITHOCTH MEHEIKMEHTA TYPUCTCKON MHAYCTPHUH.

DyHKIINA MEHEJDKMEHTA TYPUCTCKOW HHTYCTPHH.

[enn 1 3a7a4M MEHEIKMEHTA TYPUCTCKOW HHAYCTPUH.

XapakTepHble YEepThl MEHEIHKMEHTA: SKOHOMHUYECKHH, COUUATBHO-TICUXOJIOTHYECKU,
IIPaBOBOM ¥ OPraHU3aLlMOHHO-TEXHUYECKUM aCIIEKTHI.

8. MHudpactpykTypa MeHEKMEHTA TYPUCTCKOW UHTyCTPUH.

NoakowhE
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9.

10.
11.
12.
13.
14.

MeTob! yrpaBieHUs: B MCHEPKMEHTE 10 XapaKTepy OTHOIICHUA.

Crparernyeckoe ynpaBJieHHE U €T0 MOJICUCTEMBI.

Bupl crpareruii nepCceKTHBHOTO pa3BUTHUS TYP(PHUPMBI.

IIpuHIUIIBI CTPATErNYECKOTO YIIPABICHHUS.

OCHOBHBIE 3TaITbl CTPATETUICCKOTO YIIPABICHUS.

Cymuocts meroma SWOT-ananuza npu 0OCIEIOBAaHMM CHIBHBIX M CIa0BIX CTOPOH

OpraHu3aiuu.

15.
16.
17.
18.
19.

Muccus 1 ey opraHu3auuid TYPUCTCKOW UHIYCTPHH.

Mogens ynpasieHus 0 LENsIM.

TakThKa MEHEPKMEHTA B TYPUCTCKOW HHIYCTpUH. TeKyliee INIaHUPOBAHUE U €r0 JTallbl.
CrpyKTypa ynpaBileHUs: 3BEHbsI, yDPOBHH, CBSI3U.

Hepapxuueckue THUMBI OPraHU3alMOHHBIX CTPYKTYp (JIMHEHHas, (QYHKIHOHAIbHAS,

,I[I/IBI/IBI/IOHaJ'IbHaH), HUX JOCTOMHCTBA U HCAOCTATKH.

20
21
22
23
24

OpranuzanyoHHasi CTPYKTYpa yIpaBieHUs! B TYPUCTCKOW UHAYCTPHUH.
OTanbl U IPUHLKIBI IPOEKTUPOBAHUS OPTaHU3ALMOHHBIX CTPYKTYD.
KoMmMmyHuKanuu B ynpasiieHHH. KOMMYyHUKalMOHHBIE CETH.
Kounnextus, rpynna. @opmainbsHbie 1 He(hOpMalIbHbIE TPYIIIBL.
@OyHKIUHU TPYAOBOTO KOJUIEKTUBA. DTambl €ro (opMUpOBaHHUSL.

Bnacts u (1)OpMBI Bimactu. OcoOEHHOCTH OMOIHUOHAJIBHOTO U paCCYAOYHOI'O BJIMAHHUA HaA

25.
26.
27.
28.
29.
30.
31.
32.
33.
34.
35.
36.
37.
38.

IIOOYNHCHHBIX.

Kanans! nposiBneHust GyHKIIUHN BIACTH.

TpeOoBaHMs K MCHEIIKEPY B MOJICIIA COBPEMEHHOTO MEHE/KMCHTA.
OYHKINHU U 33/1a41 UHHOBALIMOHHOTO MEHEKMEHTA TYPUCTCKOW UHIYCTPUH.
Ctunm ynpaBiieHUs: U ©X OCOOEHHOCTH.

Mortuanus. CogepxarenbHble TeOpUU MoTUBanuu: Macnoy, ['epribdepra.
MortuBanus. [Ipoueccyanbnas teopus cnpaseuBoctu [Toprepa-Jloypena.
KanpoBast monutHka u ee 3tamnsl

VYnpasnenne pabouuM BpeMEHEM PYKOBOJUTENS B TYPUCTCKON UHYCTPHH.
MeTtoabl aTTeCTalluy EepCcoHaa.

3amaun AesTeIbHOCTH MEHEKepa B TYPUCTCKOM UHTYCTPUH.

TpebGoBaHMsI K TOATOTOBKE MEHEKepa B TYPUCTCKON UHIYCTPHH.
Otnuyne MEHeKepa OT JTuaepa.

JUTS1 9TOU CBSI3U YCIIOBUA.

VYrnpaBneHndyeckas CBsI3b «CyOBEKT yIpaBlieHUs — O0BEKT YIPaBICHUS» U HEOOXOTUMbIE

39.
40.
41.
42.
43.
44,
45.
46.

7.
48

MortuBanus. CoaeprxatenbHble TeOpun MoTHBanuu: Anbaepdepa u Mak-Knenanaa.
OddexTuBHOE «DOPMUPOBAHNE» MEHEIKEPA B TYPUCTCKON UHTYCTPHUH.

MeHeKMEHT Kak mpoliecc, GyHKIMS, BUA JESITeIbHOCTH O PYKOBOJICTBY JIFOJIbMU
OBOJIIOLMS YIIPABIEHYECKON MBICIIH.

Mopnenu MEHEKMEHTA: aMEPUKAHCKas, SITTOHCKAsl, EBPOIIEHCKas.

OCco0EHHOCTH POCCUIICKOTO MEHEHKMEHTA.

ITonatue u o011as XapaKTepUCTUKA OpTaHU3ALUT

DTanbl )KU3HEHHOTO [IUKJIa OpraHu3aunu. Busibl opranu3anmii

BHyTpeHHs4 cpena opraHu3aii U €€ OCHOBHBIE JJIEMEHTHI

XapakTepUCTUKU BHEWIHEH cpeasl opraHusanuu. PakTopel NPSIMOr0O M KOCBEHHOI'O

BO3JCHCTBUSA Ha OpraHu3anuro

50.
51
52.
53.

CymHocTh, PyHKIIMY U 3JIEMEHThI OPraHU3alMOHHON KYJIbTYPbI
VYipaBieHue OpraHu3alMOHHON KYJIbTYpPOU

VYnpaBieHne Kak COBOKYITHOCTb B3aUMOCBSA3aHHBIX (DYHKIIUH.
CyImHOCTB U poJib IUIAHWPOBAHUS B YIIPABIEHUN OpPraHU3alleH.
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54.
55.
56.
557.

58.
59.
60.
61.
62.
63.
64.
65.
66.

Crparerndeckoe IIIaHUPOBAHUE.
Opranuzanus Kak (yHKIHS yIIpaBIeHUsL.
IToHsiTHIE KOHTPOJIS B YIPABJIEHYECKOU JEATEIBHOCTH.

IlonsTue MCTOJa YIIPABJICHUA. O6H_[I/Ie MCTOAbI yHOpaBJICHUA: AAMUHUCTPATUBHELIC,
3KOHOMHYECKHE, COINAJIbBHO-TICUXOJIOTHYCCKHC.

[TonsTe nuuHOCTU. PAKTOPHI, BIAUAIOIINE HA CTAHOBJICHUE JINYHOCTH.

ITonstue rpynnsl. Buas! rpynmn.. @akTopsl, BAUSAIOMIUE HA IPYNIOBYIO JUHAMUKY.
I'pynna v KOJUIEKTUB.

Poinib koMaHHOM pabOTHI B OpraHU3alyu.

®dakTopsbl, BAUSIOMUE Ha 3PPEKTUBHOCTH paObOTHI KOMaH/IbI.

IToHATHS MOTUBALIMU U CTUMYJIUPOBAHUS.

[IprMEeHHMOCTh MOTUBALIMOHHBIX TEOPUM B COBPEMEHHOW IPAKTUKE YIIPABIICHHUS.
MotuBauys 1 CTUMYJIUPOBAaHUE TPYAA.

CoBpeMeHHbIE CHCTEMbI MOTUBALIMU MIEPCOHATIA.

67. OmHOMEpHBIE U MHOTOMEPHBIE CTHIIM PYKOBOJICTBA.
68. Ilonsarue nmuuepcra. [Ipobiema muaepcTBa B COBPEMEHHBIX OpraHU3aIHIX.
69. OcHOBHBIE KOHIECTIIUH JHIEPCTBA

70. TlonsTHE yrpaBIIeHYECKOTO perieHus. Poib pemennii B ynpaBieHHN.

71. Buapl ynpaBieHYECKUX PELIeHU U TpeOOBaHUS, IPEIbABISIEMbIE K HUM.
72. Dtanbl NPUHITHS PALMOHAIBHOTO YIIPABICHYECKOTO PEIICHUS.

73. dakTopsl, BIUAIOLIME HA POLIECC IPUHITUS YIPABICHUECKUX PELICHUH.
74. Meronbl IPUHATUS YIIPABICHUYECKUX PELICHUH.

75. KoMMyHHKallUu B CUCTEME YIIPaBICHHUS.

76. MEXIMYHOCTHBIE W OpraHW3alMOHHBIE Oaphepbl B KOMMYHHUKAIUSAX, CIIOCOOBI
IPEOIOJICHHS.

77. KoMMyHHMKanuu ¥ TUIIOJIOTUS TUYHOCTH.

78. JlenoBas Oecena Kak OCHOBHasl (hopMa J1e710BOro OOIICHHUS.

79. IlyOmu4HOE BBICTYIICHHE.

80. /lenoBble meperoBopsl Kak hopma 1e10BOro oOIIeHHUS.

81. Ionsarue xoHpauKTa. [loTeHIIMATBHAS IEHHOCTH U OMACHOCTHh KOH(IINKTA.

82.

ypOBHI/I 1 BUIBI KOHCI)J'II/IKTa

83. Uctoynuku u THIEI KOHGIUKTOB. CTaguu pa3BUTHA KOHPIUKTHOW CUTYaIlHH.
84. IIpob6nembl BBIOOpa CTHIIS OBEJCHNS B KOH(MIUKTHON CUTYyalllH.
85. BzanMocBs3bp KOH(IUKTA U cTpecca.

IIpuMepHasi TeMaTHKA TECTOBBIX 3aaHMI:

Bapmuanr 1

1. Yo mpenycmaTrpuBaeT AUCUUIUIMHA KaK IPUHLIUI MEHEKMEHTa?
a) BBIMOJIHEHUE BCEMH paOOTHUKAMU TIOCTAaBJICHHBIX 3aJaHU;
0) deTkoe MpuAepKUBAHUE ATMUHHCTPALMEH MPEeINpUITHS U €ro MepCOHATIOM 3aKIIOYEHHOTO

KOJIJ1

CKTUBHOI'O IOTOBOpPA U KOHTPAKTA,

B) BBINIOJIHEHUE MEHEKEpaMHU MTOCTAaBJICHHBIX 33JaHUI;

I') BBINOJIHEHUE Pa0OTHUKAMU arapara yIpaBieHHs TOCTAaBICHHBIX 3a/laHUI;
1. TIOJIHOE MOAYMHEHNE paOOTHUKOB PYKOBOJSIEMY ammapary.

2. JlaiiTe onpenenenue MOHATHIO «YIPaBICHUE.

a) IoTYMHEHNEe CyOBeKTa O0BEKTY YIpaBICHUS

0) oOmmue uHTEepechl 00BEKTa U CyObEKTa YIPaBICHUS
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B) IOTYMHEHHUE 00BEKTA CYyOBEKTY YIIPABICHUS

r) cnennduyeckoe B3auMOACHCTBUE CYyOBEKTa U 00BEKTa YIIPaBICHUS

3. [IporHo3upoBanue, IUIAHUPOBAHUE, OPraHU3alUs, MOTHUBALMS, MPUHATHE PELICHUN U
KOHTPOJIb — 3TO:

a) QyHKIIMA MapKETHHTA;

0) BUJIBI CTpaTEruii;

B) QYHKIIMM MEHEIKMEHTA,

I') HaIpaBJICHUS IEATEILHOCTH.

4. Kakumu uepTamMu XapakTepa JOJDKEH o00jafaThb TakoW apXeTul YIpaBISIOUIEro Kak
"agmuHuctpatop"?

a) BbITh OOMIMTETHHBIM U YMETh BJOXHOBIISTH JIOACH Ha MAaKCUMAIbHYIO CAMOOTAAUY.

0) MmeTh aHaMUTHUYECKUH CKIIaj yMma.

B) bBbITh mpenenbHO 0OBEKTUBHBIM U MOJIaraTbes Ha ()aKThI U JIOTUKY.

r). MeTroaudHOCTh B paboTe, MPOTHO3UPOBAHUE OYIYIIETO.

5. Kak MO»HO 00BACHUTH CYIIHOCTh IPUHIIUIA «ITOAYMNHEHHOCTD JJMUYHOTO UHTEpeca 001emMy»?
a) B OpraHu3aliM BCEeTJa JOJDKEH YYHTHIBATHCS TOJBKO JIMYHBIA HMHTEPEC PyKOBOAWTEINCH
OpraHH3aIy;

0) uHTepec 0JIHOr0 pabOTHUKA JIODKEH MPeodiiaiaTh Hajl MHTEPECaMH OPTaHU3alUH B IIEJIOM;

B) HWHTEpPEC OTAENbHBIX MEHEIKEPOB JOJDKEH MpeoliaiaTh Hall HHTePECaMH OTAEIbHBIX TPYIIT
pabOTHUKOB;

I) B OpPraHU3allMd MHTEPEChl OJHOr0 pa0OTHHKA WIIU TPYIIBI HE JOJDKEH MpeodiiagaTh Hall
MHTEpPECaMU OPTaHU3aIMH B IEJIOM;

J1) MHTEpeC OpraHu3aliM He T0JDKEeH peoliaiaTh HaJ HHTepecaMu KOJUIEKTHBA.

6. OOBsiCHUTE 3HAUCHHE MTOHATHUS «IIPOIIECC YIIPABICHUS

a) COBOKYIHOCTb ITPUHLIUIIOB YIIPaBJICHUS

0) rpyrina MeHeKEPOB

B) COBOKYITHOCTh METOJIOB YIPaBJICHHUS

T') COBOKYITHOCTb HETPEPHIBHBIX, B3aUMOCBS3aHHBIX (PYHKIINH

7. OpraHu3anMoHHas CTPYKTYpa, IOCTPOCHHAas Ha OCHOBE MPSMOIrO pacIlpeaesieHus
JOJDKHOCTHBIX 00SI3aHHOCTEH OT BBICIIETO 3B€HA K HU3IIEMY, Ha3bIBACTCS:

a) IMHENHHO- PYHKLIMOHAIBHOI;

0) TMHENHOM;

B) (DyHKIIMOHAIBHOI;

') IUBU3UOHATILHOM.

8. Kakue ocHOBHBIE (haKTOPBI YHaCTBYIOT B MOJIe MoTuBauu BukTopa Bpyma?

a) TOTPeOHOCTh B YBAXXCHHH K ce0e, CAMOYTBEPIKICHUE M B MPHUHAIICKHOCTH K COIHMATIBLHOMN
rpymnre.

0) CIOXXHOCTH M HATPSHKEHHOCTh Pa0OTHI M YPOBEHb BO3HATPAKICHUS.

B) OXHJaHHE BO3MOXXHOCTU DPE3yNbTaTa, OKUIAHHWE BO3MOXHOTO BO3HATPAXIEHUS OT HTOTO
pe3ysbTaTa u OKUIaHNe IICHHOCTH BO3HATPAXKICHHS.

I') TUTHMEHUYecKue (pakTopbl, (PaKTOPbI, CBA3aHHBIE C XapaKTEPOM U CYIIECTBOM pPaOOTHI.

9. Uto nmpexycMarpuBaeT AUCIUILINHA KaK MPHHIIAT MEHEKMEHTA?

a) BBINOJIHEHHE BCeMH paOOTHUKAMU IMOCTABICHHbIX 3a[aHUM;

0) deTkoe MpHUACPKUBAHKUE aIMHHUCTPAIMECH MPEIIPUATHSI U €ro TePCOHAIOM 3aKIF0UYEHHOTO
KOJIJIEKTUBHOT'O JIOTOBOPA U KOHTPAKTA;

B) BBIMIOJIHEHUE MEHEKEpaMy MOCTAaBJICHHBIX 33JaHUIA;

I') BBINOJHEHUE paOOTHUKAMU amiapara yrnpaBieHHs TOCTaBICHHBIX 3a1aHUM;

) IlonHoe mogunHEHNE paOOTHUKOB PYKOBOIAIIEMY amlapary.

10. OH cTos71 Y HICTOKOB LIKOJIBI HAYYHOTO YIPABJICHHUS.
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a) M.®omrert

0) 2.Mpyiio

B) A.Daiionb

r) ®.Teitnop

11. HepBbIM OTaIllOM CTPATErn4€CKOIro miIaHupoOBaHUA CECPBHUCHOI'O IIPEAIIPUATHS ABIACTCA:

a) SWOT-ananms;

0) SKCIIEPTHBIN aHAJIU3;

B) JIOKQJIbHBIN aHAJIU3;

T') aHaJIU3 KOHKYPEHTOB.

12. PeanpHO€ BAMSIHUE P YIPABJICHUU 10 IIETSIM UMEIOT PYKOBOAUTEIN

a) CpelHero ypoBHSI.

0) HU3LIETro YpPOBHS.

B) BBICIIETO, CPETHETO U HU3IIETO YPOBHSI.

I') BBICHIETO YPOBHSI.

13. Yto 1omKHBI OTpaXkaTh COBPEMEHHbIE PUHLUITBI MEHEKMEHTa?

a) OCHOBHBIC 3aKOHOMEPHOCTH YIIPABIICHHS,

0) OCHOBHBIE CBSI3H, KOTOPBIE CKIIAJBIBAIOTCS B CUCTEME;

B) OCHOBHBIC OTHOIICHHUE, KOTOPHIE CKIIAIBIBAIOTCS B CHCTEME;

I') OCHOBHBIE CBOMCTBA, CBSI3U U OTHOILICHUS YIIPABJICHUS, KOTOPBIEC CKIIA/IBIBAIOTCS B CUCTEME;
1) 00s3aTesIbHOE HAJTMUKE LENH [IPU YIPaBICHUU.

14. Vxkaxwure, KTO U3 YYEHBIX BHEC HAWOONBIIMI BKIAJ B Pa3BUTHUE KIACCHUECKOH WIH
aJIMUHUCTPATHBHOM LIKOJIBI yIIPABICHUS?

a) A.Qaiionb

6) @.Teiinop

B) M.®omnert

r) 0.Mpsiio

15. Muccus cepBUCHOTO NPEANPUITUS — 3TO:

a) OcHOBHas oOmias uenb wiM ¢uwiocobus M MpeAHA3HAYEHUE, CMBICT CYIIeCTBOBAHUS
OpTraHHU3aIny;

0) OCHOBHOE HaIpaBlieHUE ACATEIHHOCTH B CBETE peaM3alliu OOIIMX IeJIei, OXBaThIBAIOIIEE
CpelHe- M KpaTKOCPOUYHBIH NEepuoJbl U 0053aTeNbHO BBIPAKEHHOE B KOJMUYECTBEHHBIX
MOKA3aTesIX;

B) cOpMYyJIUpPOBAHHOE YTBEP)KJIEHHE (JIOKYMEHT) OTHOCUTEIHHO TOTO, AJISl YETO WU 10 KaKoH
NPUYHHE CYIIECTBYET OpTaHMU3alusl, B KOTOPOM IPOSIBISIETCS. OTIIMYHE TaHHOW OpraHW3ally OT
el MoJOOHBIX;

T') COBOKYITHOCTh BHYTPHOPTaHU3AIIMOHHBIX TPUHIMIIOB, MOPAJIBHBIX M aJIMHUHUCTPATHBHBIX
HOPM, CUCTeMY LIEHHOCTE! U yOeXJIeHH, pa3aensieMyt0 BCeMH COTPYAHUKAMHU U MOCBSAILICHHYIO
100aTBHOM eI OpraHu3aIliH.

16. Vkaxwure, yTO XapakTepHO I SAMOHCKOH KommaHuM "CoOHH" B OTHOULICHHUSAX MEXIY
PYKOBOJUTEISIMHU U TIOTYNHECHHBIMH?

a) T10 BO3MOXXHOCTH JKeJaTeIbHO, YTOOBI YETOBEK BCIO CBOIO XKH3Hb OCTAJICS HA OJJHOM paboueM
MecTe, TIJie OH TIPUOOpETaeT OINpENeNIeHHBId OIBIT, YTO COOTBETCTBEHHO ITOBBIIIACT
3¢ (HEeKTUBHOCTH pabOTHI.

0) orcyrctBue nuddepeHITMPOBAHHOTO OTHOIIICHUS K JIIOJISIM.

B) JUIs YCIIEUIHOM paboOThl B KOMIIAHWU BAa)XKHO, Kakoe yuyeOHOe 3aBe/leHUe 3aKOHYHII COTPYIHUK
U C KAKUMHU OTMETKaAMHU.

I) TpU BCEX NOJOXKHUTEIbHBIX KadecTBaX CBOOOJABI MUCKYCCHH B OOJBIION KOMIAHMM OHA
HapyImaeT PeKuM padoTHl.

17. Yto siBAsieTcss OCHOBOH yNpaBieHUs KaKoil MO0 cucTeMbl?
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a) TPUHIMIIBI, KOTOPBIE OTPAXKAIOT PHIHOYHBIC YCIOBHSI X035 HCTBOBAHMS,

0) MeTOoabl MEHEIKMEHTA;

B) (YHKIIUHM MEHEIKMEHTA;

r) (uHAHCOBBIE PECYpCHI;

1) OOBEKT MEHEKMEHTA.

18 OcHOBHBIEC COCTABIISAIONINE OPTAHU3AIMOHHON KYIbTYPBI — 3TO...

a) CyOBEKTHI, O0BEKTHI, IICHHOCTH YIIPaBICHUS

0) cyOBEKThI, 00BEKTHI, CBSI3U YIIPaBJICHUS

B) NMPHUHIIUIIBI, METO/IbI, QYHKIINH, IOBEICHUS

r) ¢punocodusi, HIEHHOCTH, HOPMBI TOBECHHS

19.  dakrtophl, KOTOPHIC HE OKA3bIBAIOT MPSMOIO HEMEIJICHHOTO BO3JICHCTBHS Ha ONEpaIlUH
CEpBUCHOTO MPEANPHUATHS, HO TEM HE MEHEE CKa3bIBAIOTCS HA HUX, SBISIOTCS (PaKTOPAMHU CPEIbI
a) KOCBEHHOT'O BO3JICHCTBHSI;

0) MpsIMOTO BO3/ICHCTBUS;

B) HEIIOCPEIICTBEHHOTO BO3ICHCTBHS;

I')BHYTPEHHETO M BHEIIHETrO BO3/ICHCTBHSL.

20. Kakas u3 4YEIIOBEUECKUX IOTPEOHOCTEH SBJISACTCS TJIABHOW TI0 TEOPUU MOTHBALIUU
MakKnennanna?

a) ycrex.

0) IeHBIH.

B) cBoOoa.

r) 0e30mMacHOCTb.

Bapmuanr 2

1. Tnme mnOo MHEHHIO OTEYECTBEHHBIX U 3apyOeXKHBIX CIELUAINCTOB MEHEKMEHTa
(dbopMupoBanachk NpakTUKa yIpaBiIeHUs] OpraHu3anuen?

a) B llymepuu, Makenonuu, Pume, Kuesckoii Pycu;

6) B Kuesckoii Pycu;

B) B Pume u lymepuu;

r) B lllymepun u Makenonuu;

n) B Pycckoif umnepuu.

2. YKaxuTe, K 4eMy CJIelyeT OTHECTH OPTaHU3AIMOHHYIO KYIBTYPY.
a) K (hakTopam MopsAaKa, TUCHUIIUHBI U KOHTPOJIS

0) x ¢akTOopaM, OpUEHTUPOBAHHBIM HA PE3yJIbTaT

B) K (pakTOpaM BHYTpEHHEH cpeibl

r) K pakTopam, TpeOyIOUIUM ObICTPOI peakluy Ha U3MEHEHHS

3. PaznuuatoT cienyrolye BUIbl KOHTPOJIS HA TYPUCTCKUX MPEANPUATHIX:
a) MPsAIMOM, KOCBEHHBII;

0) TaKTUYECKUH, ONIEPATUBHBIN, CTPATETUIECKUIA;

B) IIPEIBAPUTEIIbHBIN, TEKYIIIMH U 3aKITFOUNTEIBHBIN;

I') DKCIIEPTHBIN, aBBTOMAaTU3UPOBAHHBIH.

4. OcHoBHbIE (DYHKIIUU YIIPABICHUS:

a) IUIAaHUPOBAHUE, KOHTPOJIb.

0) mIaHWpOBaHUE, OPraHU3AIMs, MOTUBAIIHS, KOHTPOJIb.

B) OpraHu3alys, MOTUBALIMSL.

I') OpraHu3aiusi, MOTUBAIUS, KOHTPOJIb.
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5. Tlogxom, KOTOpBIA TpeOyeT NPUHATHS ONTUMAIBHOTO PEIICHHS, KOTOPOE 3aBHCHUT OT
COOTHOIIIEHUS B3aUMOCHUCTBYIONNX (PaKTOPOB - 3TO:

a) CHTYallMOHHBIH MMOIXO;

0) CHCTEMHBIN OJIXO;

B) TIPOIIECCHBIN MOAXO]I;

r) MOBEIECHYECKUN MOIXO/;

J) TEKYIIUW MOAXO.

6. HazoBuTe mepByro GyHKITUIO TIPOIECCca YIIPaBICHUS.

a) KOHTPOJIb

0) KoopAUHAIUS

B) IUITAHUPOBAHHUE

') opraHu3anus

J1) MOTHUBAITUS

7. B 4eM 0CHOBHOE OTJIMYKE IPEIBAPUTEIBLHOT0, TEKYIIETO U 3aKJIFOUUTEIBHOI0 KOHTPOJIA?

a) B oOnbeme.

0) Bo BpemeHM OCyIIeCTBICHUSI.

B) B MeTonax.

r) B o6beme u merogax.

8. Uem xapakTepu3yeTcsi KOMIIPOMUCC TPH MPUHITUU PEIICHUS?

a) YCTaHOBJICHHE HEKOETO CPEIHEr0 B Pe3yNIbTaTe CIopa ABYX COTPYTHHKOB.

0) yYMCHBIICHHEM BBITOJIbI B OJIHOW O00JACTH C LENbI0 YMEHBIICHUS HEXKEIATEIbHBIX
IIOCJIEICTBHUI B IPyTOM

B) MPUHSATHEM PEIICHUS ayJIUTUBHO, YIUTHIBAIOIIETO MHEHHS BCEX 3aNHTEPECOBAHHBIX CTOPOH.
I') YMCHBIICHUEM BBITOJIBI.

9. Ecniu ynpaBneHue paccMaTpUBaeT BCE MPOIECCHl M SBJICHHSI B BUIE IEIOCTHON CHUCTEMBI,
KOTOpasi UMeeT HOBbIE KadecTBa M (DYHKIMH, KOTOPHIE OTCYTCTBYIOT y DJIEMEHTOB, KOTOPBIE HX
COCTAaBJISAIOT, TO MBI UIMEEM JIEJIO C:

a) TOBEIECHYECKUM ITOX0JIOM.

0) TPOIECCHBIM MOIXOA0M;

B) CHTYaIlMOHHBIM ITOJIX0JIOM;

I') CHUCTEMHBIM IOIX0JI0M;

1) TEKYIIUM TTOX0JIOM.

10. YkaxuTe, yTo Takoe PyHKIMS yIpaBICHUS.

a) 000CO0IEHHBIN BUJT YIIPaBIEHYECKOW AEATEIbHOCTH

0) MPUHIIUIIBI MEHEIKepa

B) OCHOBHBIC 33JIa4H YIIPaBICHUS

I') JOJKHOCTHBIE 00S3aHHOCTH MEHEeKepa

11. Buewnsis cpesa NpsAMOro BO3JEHCTBUS Ha OpraHU3aluIo - 3TO:

a) AKITMOHEPBI, KOHKYPEHTBI, TOCTABIIUKH.

0) [ToTpebuTenu, TOPTOBBIE MPEATIPHUSITHS, MECTHBIE OPTaHbI.

B) Bce nepeuncnennoe.

r) [IpaBUTENIECTBEHHBIE OPTaHbl, MECTHBIE OPTaHEI.

12. llenpto TUTAHUPOBAHUS JEATEILHOCTH OPTraHU3AIUU SBISIETCS

a) o0OCHOBaHME 3aTpar.

6) 000CHOBaHUE CPOKOB.

B) OIpeEJIeICHHUE TIETICH, CHIT i CPEICTB.

r') 00OCHOBAaHWE YUCIEHHOCTH PaOOTHUKOB.

13. MotuBanus 6a3upyeTcs Ha:

a) TOTPEOHOCTSAX U CAMOBBIPAKEHUU;
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0) MOTPEOHOCTSAX M BO3HATPAKICHUSX;

B) BO3HArpaKIACHUSX U YJOBJIETBOPEHUU OT/EIbHBIX JIIOJEH;

I) YIOBIIETBOPEHUU BCEX JIIOJIEH;

J1) CaMOBBIPAKEHUU U BO3HAIrPaKICHUSAX.

14. OcHoBaTeneM MIKOJIbI YeJIOBEYECKUX OTHOUICHHUH B YIPaBICHUH OBLI ...

a) aMEpPUKAHCKHUI CHEIUAINCT 0 YIPaBIEHUIO MPou3BoAcTBO D. ['niaboper.

0) aMepUKaHCKHM ITCUXO0JIOT D1TOH Mbiio.

B) aMEpUKaHCKU opranuzarop I.OmepcoH.

I') OCHOBAaTeIbh aMEPUKAHCKOW aBTOMOOMILHOM MpoMbIIieHHOCTH ['.Dop .

15. "OTuoM Hay4HOrO yrpaBjeHus" 4acTO Ha3bIBaIOT:

a) A. ®daiions - oH omyOiukoBan KHUry "OOmee M NPOMBIIUIEHHOE YIpaBlieHHe", Ie
c(OopMyJIMpOBaHbl TPUHIMUIBI YIPABIECHUS, B TOM YMCJIE pa3felieHue Tpylda U EIUHCTBO
KOMaHI0BaHU.

0) ®ponka u Jlwman ['unp0epTOB - OHM BBIICIWIM CEMHAJIATh OCHOBHBIX MHKPOJIBHKCHHN
pabounx, Ha3BaB UX TepPOJIUraMu; a TAKKe OHH pa3paboTald METOJ aHalu3a MUKPOABIKCHHUIM, B
OCHOBY KOTOPOTO ObIjIa MMOJIO’KEHa KHHOTpaMMa JIBIKEHHI pabodero.

B) JI ®. Teitmopa - OH mbITajica OOOCHOBATh JHEBHYID HOPMY paboyero MeToJaMu
XPOHOMETPaXXa U U3YUEHUS €ro TPYAOBbIX JBUKEHUH.

r) I'. 'anTa - oH co3xan rpaduk, KOTOPBIKA MO3BOJISUIT IIAHUPOBATh, PACTIPEACIIATh U MPOBEPATH
paboty. DTOT TpaduK SIBHICS MPEANICCTBCHHIKOM CHCTEMBI ceTeBOoro Iuranuposanus [IEPT, B
KOTOpOW cedyac wucnoiap3yroT DOBM. OH ke 3HaMEHUT CBOEH CHCTEMOM MaTepuaibHOTO
CTUMYJIMPOBAHUS 32 BBIIOJIHEHHOE 3aJJaHHE.

16. Jlns uero ocyliecTBiseTcs AeJIerHpOBaHUE CBOMX MOJTHOMOYMNA APYTHUM PYKOBOJIUTENSAM?

a) 715 ONTUMAIBLHOTO PEIIEHUs KOMIUIEKCHOM 3a/1auHu.

0) U1 coxpaHeHHs "TpynmnoBoro" cTuis paboThl.

B) JUIsl MPOBEPKH KBATU(PUKAIIUH TOJYNHEHHBIX.

I') BCE NepeUUCICHHOE.

17. OcHoBHOI (hopmMOI MaTepuaIbHOIO CTUMYJIMPOBAHUS MIEpCOHANIa OPraHU3alMH SIBIISIETCS:

a) TpeMHH;

0) mpemMuu U IEHHBIC MOJAPKH;

B) ILIEHHBIC MTOJIAPKU U 3apILiaTa;

r) 3apIuUiaTa;

1) TIPEeMHH U 3apIuiata.

18. KakoBO oNTHMAaILHOE YHCIIO MO AYNHEHHBIX ?

a) Yem Oostbllie MOJUMHEHHBIX, TEM JIeT4e padoTaTh.

6) 15 - 30 uenoBexk.

B) 3-5 YelOBeK.

r) 7-12 yenosek.

19. OcHOBHBIM B YIPaBJICHUHU O LEISM SBISETCS BBIPAOOTKA IIemeit

a) CBEpXY BHHU3 IO LIEMIM MHCTAHIIUH.

0) CHHU3Y BBEpX.

B) CHH3Y BBEPX U CBEPXY BHU3.

I') O MaTpUYHOU CXEMe.

20. TlomHOMOYHMSI, KOTOpPBIC NPEIIONAral0T HAIWYHE TMPSIMON JOHDKHOCTHOW CBSI3U MEXITY
PYKOBOJUTENSIMA U NTOJAYMHEHHBIMHU, B PAMKaX KOTOPOM IE€pPBbIE MOTYT MPEANUCHIBATH BTOPHIM
YTO, KOTJ1a, TI€ T€ JOKHBI JIe7aTh» 4TOObI 00€CIeUnTh JOCTUKEHUS TOCTABIEHHOM LIEIH — 3T0

a) QyHKIIMOHATbHBIC
0) KOOpIUHAIIMOHHEIE
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B) pacnopsIuTeIbHbIe
I') JTUHENHbIE

Bapuanr 3

1. Llenn opranu3anuu J0JKHBI YAOBIETBOPUTH TAKHE OCHOBHBIE TPEOOBAHUS:

a) JOCTUXKHMMOCTb, KOHKPETHOCTb, OPUEHTALUS BO BPEMEHH;

0) MOCTH>KMMOCTb U OpPUEHTALMsl BO BPEMEHH;

B) OpHEHTAIMs BO BPEMEHH U KOHKPETHOCTH;

I) JOCTHKUMOCTB;.

J1) OpHUEHTAlMs BO BPEMEHH.

2. Ilpu aHanu3e CUIIBHBIX U CIa0BIX CTOPOH (PUPMBI YUUTHIBAIOTCS

a)KBaJIM(UKALUSA U KOMIIETEHTHOCTh KaJJpOB

0) mo3uuus Ha phIHKE

B) HaJIMYME HHHOBALMOHHBIX pa3pabOToOK

') ©3BMEHEHHE YPOBHEH JI0X0I0B MOTpeOuTENei

1) (huHAHCOBBIE PECYPCHI IPEATIPUATHS

€) peryTanus npeAanpusITHs

) aKTUBHOCTb KOHKYPEHTOB

3) BO3MOKHOCTH M YTPO3bI

3. Opranuzanus — 310

a) Tpynma JIOAEH, AESTENbHOCTh KOTOPBIX CO3HATENBHO KOOPAMHUPYETCS Ui TOCTH)KEHUS
oOrelt 1enu.

0) rpynmna Jaro/ei, Biaaeroias cpeicTBaMu IPOU3BO/ICTBA.

B) IrpyMIa JII0/IeH, AeSTeTbHOCTh KOTOPBIX KOOPAMHUPYETCS.

I) rpynna jgrojei, o0beuHeHHas 00IIel Lenblo.

4. Yto o3HauaeT "MPHUHATH perieHne"?

a) rmepedpaTh BCE BO3MOKHBIC aTbTEPHATHBEI.

0) mepebpaTh HECKOJIBKO albTEPHATHB, NalOIMX Hambosee 3(PGEeKTUBHBIE BO3MOKHOCTHU
pelieHus npooIeMsbl.

B) OTJaTh PACHOPSHKEHUE O BBIOOPE BO3MOYKHOMN allbTepPHATHBBHI.

T) OTJAAaTh PaCTIOPsDKEHHE K pealn3alui KOHKPETHOTO TUIaHa.

5. AHann3 KOHKYPEHTOB OpraHU3alluHU POBOAUTCS C LEIBIO:

a) OMpeIeNeHHs UX CTPATETUH M CHIIBHBIX CTOPOH;

0) ompezneneHUs UX LeNeH U CUIbHBIX CTOPOH;

B) OTpE/EICHHUS UX IeleH, CTpaTeTrnuii, CHIIBHBIX M CITa0BIX CTOPOH;

I') ONpeIeNeHUs CTPaTeruy;

1) ONpEAeNICHUsI UX IeJIeH U CIa0bIX CTOPOH.

6. Pa3BepHyTas popMyIMpOBKa MUCCUH OpTaHU3ALMHU BKIIOYAET (HECKOIBKO BapUAaHTOB OTBETA)
a) TJIABHOE HAmpaBJICHUE NEATEILHOCTH OpraHu3anuy (T.e. Kakue oONIeCTBEHHBIE MOTPEOHOCTH
OpraHu3aIys y10BJIE€TBOPSET)

0) yKa3pIBaeT Ha COIMALHYIO OTBETCTBEHHOCTh OPTaHU3aINH TTepe]] 0OIECTBOM

B) YyKa3blBaeT Ha COLMAIbHYIO OTBETCTBEHHOCTh OpraHM3allid TIepes] paOOTHUKAMH U
aKIMOHEePaMHU

7. SIBnsiercst u ynpaBieHHE TPOU3BOIUTENBHBIM TPYJIOM?

a) la, T. K. yIpaBjieHHE CO3/1a€T HOBYIO CTOUMOCTb.

0) Her, 5T0 Bcero Jmmib HaA30p U KOHTPOJIb.

B) Her, 3T0 Bcero nuuib pe3yabTaT NPOTUBOPEUHs MEKAY HAEMHBIM TPYJOM M COOCTBEHHUKOM
CpPEeACTB MPOU3BOJICTBA.
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r) Jla, MOCKOJIbKY 3TOT BHUJ JESATEIBHOCTH HEW30€kKEeH MPHU BHICOKOM YPOBHE CHEIHaln3allid
IPOM3BOJICTBA U IPU3BAH O0ECIIEYUTD LEIIOCTHOCTh TPYJOBOTO OpraHU3Ma.
8. Uuumnent — 3to:

a) CTedeHHe 00CTOSITENLCTB, SBISIFOIIMXCS TOBOJIOM ISt KOH(DITUKTA;

0) WMCTUHHAS MPUYKHA KOH(DIIUKTA,

B) HAKOMMBILIHUECS MIPOTHBOPEUHS, CBA3aHHBIC C IEATEILHOCTHIO CYOBEKTOB
COLIMAJILHOTO B3aUMOJICHCTBUS, KOTOPBIE CO3/1al0T MOYBY JIJISl peajbHOTO
IPOTHBOOOPCTBA MEKAY HUMU;

r) To, n3-3a 4ero BO3HUKAET KOH(IUKT.

9. Korma mnomydusa OIMPOKOE paclpoOCTpaHEHHE B HKOHOMHYECKOW JIUTEpaType TEpMUH
«opraHuzanus»?

a) B 20-e roxer XX croyieTus;

6) B 30-e roxer XX croserus;

B) B60-e roger XX cTONETHS;

r) B 70-e rompl XX cToJyeTus;

n) B 80-e roxsr XX croneTus.

10. BayTpuopranuzainroHHbIe IPOIECCH BKIIOYAIOT:

a) CTPYKTYPY, TEXHOJIOTUIO, KaJpbl

0) KOMMYHHKAIUIO, KOOPAUHALIUIO

B) IIEJIH JIIO/IEH

T') IPUHATHE YIPABICHUYECKUX PEIIeHUI

11. MeHeKMEHT B OCHOBHOM 3aHHMAETCS] CUCTEMaMU

a) OTKPBITBIMH.

0) 3aKPBITBIMU.

B) 3aKPBITHIMH U MIOJICUCTEMaMHU 3aKpPBITOTO TUIIA.

T') 3aKPBITBIMHU U MTOJICKCTEMaMH OTKPBITOTO THIIA.

12. VxaxuTe yHUBepcallbHble IPUYMHBI COIIMATBHBIX KOH(IUKTOB

a) HEYTOBJIETBOPEHHOCTD MOTPEOHOCTEH;

0) HecoBMaJeHHE UHTEPECOB;

B) pa3n4Ms B IEHHOCTHBIX OPHEHTAIIHSIX;

I') BCE OTBETHI BEPHBI;

J1) HU OJIUH OTBET HEBEPEH.

13. Llenpo TUIaHUPOBAHUS ACATEIBHOCTH OPTaHU3AINH SBISETCS

a) o0OCHOBaHHME 3aTpar.

6) 000CHOBaHUE CPOKOB.

B) OIIpe/IeICHHUE TIETIeH, CHIT M CPEICTB.

I') 00OCHOBAaHUE YUCIEHHOCTH PaOOTHUKOB.

14. OcHoBHBIE (QYHKIIUU YIIPABICHUS:

a) IUIAHUPOBAaHUE, KOHTPOJIb.

0) rIaHupOBaHWE, OpraHU3AINsI, MOTUBAIIHS, KOHTPOJIb.

B) OpraHu3alus, MOTUBALIHSL.

T') OpraHu3aIs, MOTUBAIUS, KOHTPOITb.

15. Yto o3Hauaer "npuHATH perienue"?

a) [lepeOpaTh Bce BOBMOKHBIE AJIbTEPHATHBEI.

6) IlepeOpaTb HECKOJIBKO albTepHATHB, JalOUX Haubosiee 3(QeKTUBHbIE BO3MOKHOCTH
pEIIeHUs TPOOIIEMBI.

B) OTaarh pacnopspkeHue 0 BBIOOpE BO3MOXKHON aJIbTEPHATHBHI.

r) OTnaTh pacopsiKeHHe K peann3alii KOHKPETHOTO IJIaHa.
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16. JlenoBoe oOIieHre — 3TO CIOKHBII MHOTOIJIAHOBBIN MPOLECC Pa3BUTHS KOHTAKTOB MEXIY
JFO/IbMHU B...

a) cimyxeOHol chepe

0) cdepe obmeHUS

B) Ipoliecce B3aUMOCHCTBUS

I') JUYHOM ILJIaHE

17. OcHOBHOE OTIIMYKE OTKPBITOM CUCTEMBI OT 3aKPHITON 3aKJII0YAETCs B

a) OTCYTCTBHUH YIOPSIOUYCHHOTO B3aUMOCHCTBUS MEXKIY OTACIbHBIMH MOJICUCTEMAMH.
0) HaJIMYUU B3aUMOJICHCTBUS OTJIEIbHBIX MTOJCUCTEM C BHEITHUM MHPOM.

B) 3aMKHYTOCTH JIEMEHTOB CHCTEMBbI CAMHX Ha ceOsl.

I') HAJIMYUU B3aUMOJCUCTBUS C BHEIIHEU CPEIOM.

18. IlmanupoBanue ASHCTBHH - 3TO

a) co3aHue CIEAYIOUIEro 3BeHa MEX 1y IOCTAHOBKOMW LIEIH U IPOrpaMMOii ee peaau3aluu.
0) yTouHeHue poJiei, B3aMMOOTHOLIECHUM JIsl KaKI0T0 BU/IA AESITEIbHOCTH.

B) BBISIBIICHHE OOCTOATEIBCTB, KOTOPbIE HEOOXOANUMO YUYUTHIBATD JUIS JOCTUKECHHUS LIEIH.
T') OLIEHKA 3aTPaT BPEMEHH IS KaXI0H OTepaIny.

19. [aiite onpeneneHne NOHATUIO «YIIPABICHUEY.

a) MOTYMHEHUE CyOBhEeKTa OOBEKTY YIPABICHHS

0) oburue nHTEepechl 00BEKTA U CYObEKTa yIpaBIeHUS

B) MOJYMHEHNE 00bEKTa CYOBEKTY yIIpaBICHUS

r) crienupruyeckoe B3auMOJIeHCTBUE CyObeKTa U 00BbeKTa yIpaBICHUS

20. ITeperoBopsI - 00CYXI€HHUE C IETBIO. . .

a) TPUATHOTO BPEMANPENPOBOKIACHUS

0) 3aKkiIrOuYeHHe COTJIANICHUS M0 KAKOMY-JIHO0 BOIIPOCY

B) BBISICHEHHE OTHOIIECHUI

I') HaBsI3bIBAHUS CBOMX YCIIOBHIA CIEIKU

3aganus B pamkax kommnerenuuu YK-6
3agaHus 3aKpbITOrO THIIA

1 Bpems - 3T0...:
KoJ1-BOo NpaBUJILHBIX 0TBETOB - 1

1 HeorpannueHnHslil pecypc
2 OrpaHuyueHHbIN pecypc
3 He pecypc
4 Pecypc, orpaHn4eHHBIN TOIBKO BO3MOKHOCTSIMH €ro 00J1agaTess
2 Bpemennble 3aTpaTrbl Ha o0si3aTeibHble pPYTHHHBbIE 33Ja4d, CBSI3aHHbIE
NOIeP/KAHNEM KU3HEACATEIbHOCTH. ..
Ko.1-Bo npaBH/IbHBIX OTBETOB - 1
1 MOo>KHO coKpalaTth
2 Henw3st cokpamats
3 HeBo3M0XHO COKpaTuTh
4 HyxHo cokpamars
3 ITorsioTure/ I BpeMeHu — 3T0...
Ko.1-Bo npaBHJIbHBIX OTBETOB - 1
1 3aHATHUs, TOTJIOMAIOIINE BPEMsI IPYTUX JIIOACH BIYCTYIO
2 3aHsTHSL, OTJIOUIAIOIINE Ballle BPEeMs BITYCTYIO

3 3aHsTHS, NOTJIOLIAIOIINE Balle BPEMS U AAIOIINE 3HAYMMbIE PE3YJIbTaThl APYTUM JIIOIIM
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3aHsATHS, TOTJIOINAIONIME BpeMs APYTUX JIOACH BOYCTYI0 W JalOU[e 3HaYylMble
pe3ynbTaThl BaM

IIpn onpenejieHMd NPUOPUTETOB € MOMOIILI0 MATPHIBI Jii3eHXaylIpa Bce 3aJa4M
NeJSATCS Ha:

Ko.,1-Bo npaBHJIbHBIX OTBETOB - 1

4 xaTeropuu

3 Kareropuu

2 KaTeropuu

5 Kareropuit

TexHUKa XPOHOMeETPaKa MOMOTaeT:

Ko.,1-Bo npaBHJIbHBIX OTBETOB - 1

BBISIBUTH CBOM THIIOBBIE CTPATETUUECKHE 1IN

BBISIBUTH CBOM TUIIOBBIE IOTJIOTUTENIN BPEMEHH

ONPENIETUTh KPUTEPUH st HOPMYIUPOBAHUS LIETH

BBISIBUTH CBOM TAKTUYECKHUE IIENTN

Baxueiimue 3a1a4u (Kareropusi A) COCTaBJSIIOT NPUMEPHO oT 001Iero
KOJIMYecTBAa BCeX 3a/1a4 U jieJl, KOTOPbIMHU 3aHAT PYKOBOAUTEb

KoJ1-Bo npaBu/ILHBIX 0TBETOB - 1

25%

50%

15%

30%.

Baxnbie 3anqaun (kareropusi B) cocraBiasilor B cpeaHem oT 001Iero
YKCJIa ¥ 3HAYMMOCTH J1eJ1 PYKOBOIUTES.

Ko.1-Bo npaBH/IbHBIX 0TBETOB - 1

20%

30%

40%

50%

MeHee BaxHble M HecylleCTBeHHble 3ajdauu (kateropusi B) cocraBasior
OT 00IIero 4mcja 3aaa4y, HO HMEKT HEe3HAYMTEJIbHYH [10JII0 —
NPUMEPHO B 00IIeil «CTOMMOCTH» BCeX [ieJl, KOTOPble I0JI:KeH
BbINOJIHUTH PYKOBOJAUTEIb.

KoJ1-Bo npaBu/ILHBIX 0TBETOB - 1

50% u 10%

65% u 15%

70% u 30%

50% u 50%

IHocnenoBarenbHoe npuMeHeHue npuHnuna Iapero ucnoan3yercs B...

Ko.1-Bo npaBH/IbHBIX OTBETOB - 1

bBC- ananuze

ABB- ananuse

SWOT- ananuze

PEST - anamu3e

Jasi pa3paboTku 1u1aHa padodero JHSI MOKHO BOCIOJIB30BAaThHCS METOA0M
KOTOPBIH  NpeamoJjaraer  peaju3anuil0 MOATH  CTaaui,
0a3upyOIMXCA HAa  HCHOJb30BAHMH OCHOBHBIX MNPHHIOUIOB W  MNPaBHJI
IJIAHMPOBAaHMS padoyero BpeMeHu.

Kos1-B0 npaBHJIBHBIX OTBETOB - 1
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1 «'nmanany;

2 «ATBIBDY,

3 BCE BEPHBI

4 BCE HEBEPHBI

11  DddexTuBHas opraHu3anus COOCTBEHHOT0 BpeMEHH M BPEeMEHH COTPYAHMKOB —
3TO0...
Ko.1-Bo npaBHJIbHBIX 0TBETOB - 1
1 IlepcoHaANIBHBIN U KOPIIOPATUBHBIN TaliM- MEHEKMEHT;
2 TumOnnauHr
3 JInuHast OpraHU30BaHHOCTD.
4 Koyuunr;
12 Kakasa kapbepa XapakTepu3yeTcsi TeM, YTO KOHKPETHBbI paloTHMK B mpouecce
cBoell Mpo(hecCHOHAIBLHON JesiITeJIbHOCTH NMPOXOAUT PA3JIHYHbIC CTAAUM Kapbepsbl,
KOTOpbIe OH MOKET NMPONTH MOCJeJ0BATebHO KAaK B OJHOH, TAK U B Pa3jJMYHbIX
OpPraHu3anusx, HO B paMKax npodeccun U 0HOI 00/1aCTH AeSITeJIbHOCTH, B KOTOPOii
OH cnenuagusupyercs’?
Ko.1-Bo npaBHJIbHBIX OTBETOB - 1
LEHTPOCTPEMUTENbHAS
BHYTPHOPIraHU3aLMOHHAS
crenualn3upoBaHHas
TOPU30HTAIIbHAS
13  Kakoii ydveHblii pa3paGoTajl Teopui0 BbIOOpPa Kapbepbl B 3aBHCHMOCTH OT
NPHHAVICKHOCTH HHANBHAYYMA K OTHOMY M3 6 THIIOB JTHYHOCTH?
KoJ1-Bo npaBu/ILHBIX 0TBETOB - 1

A OWODN -

1 Jx.I'onnang

2 A.Macnoy

3 @.Teitnop

4 VY.Oyun

14 — IJTO0 Yy3HaBaeMbli 00pa3, KOTOpPbIH CKJIaabIBaeTcsd B

00111eCTBEHHOM Npe/ICTABJIEHUHM B OTHOILICHUM KOHKPETHOI0 YeJ10BeKa.
KoJ1-Bo npaBWJILHBIX 0TBETOB — 1

1 JIOTOTHUTI

2 JUYHBIN OpeH.

3 CTaTyc

4 MOTEHIUAT

15  HWuauBuayaiabublii miian pazsutus (UIIP) —31o... Kos-Bo npaBu/IbHBIX 0TBETOB — 1

1 JTOKYMEHT TIPpOo(heCCUOHATBFHOTO IBUKEHUS COTPYAHHKA, IJIaH ero Mmporpecca Ha
ommxanmue 1 — 3 roga wim 3 — 5 ner.

2 JOJKHOCTHAS! MHCTPYKITHS

3 KOJIJICKTHBHBIN TOTOBOP

4 TPYZAOBOH AOTOBOP
OrmpenenuTe NPaBIIIBHYIO ITOCIEA0BATEILHOCTH OCHOBHBIX 3TAIlOB IPOIECcCca YIPABICHHUS
COOCTBEHHOM (P (HEKTUBHOCTHIO

33}13HI/IH OTKPBITOI'O THUIIA

1. Ilepeuncaute narb SMART-kputepueB, KOTOPHIMH HY’KHO PYKOBOJACTBOBATHLCH NMPH
nocraHoBKe 3¢ eKTUBHBIX LeJIei:
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2. JaiiTe onpenejieHue NOHATHE KKApbepa»

3.laiiTe onpenesieHHe MOHATUIO «CAMOPa3BUTHE)

4. OnpeuennTe NMPaBUWIBHYIO ITOCJTECA0BATEJIbHOCTG OCHOBHBIX 3TAIlOB IIpoLecca

ylpaBJieHHsI COOCTBeHHOM 3¢ (PeKTUBHOCTHIO:

MOTHUBaIHs (CAMOMOTHBAIINS ),

IIOCTaHOBKA 1LICIIN

pcajin3ansa HaMCUCHHOI'O

IJITaHUPOBAHUC

OB WN -

KOHTPOJIb (CAMOKOHTPOJIb)

5. Haiigurte co0TBeTCTBYIOLIEE KAKIOMY TEPMHHY OIpe/ie/ieHHe:

Tepmun

Onpenesienne

1. BeptukanpHas kapbepa

1. [Tepememienne B Apyryoo  (GYHKIHOHAIBHYIO
00J1aCTh IEATEIILHOCTU JINOO BBHINOJIHEHUE ONPEICICHHON
CIIy’)KeOHOIl pOJM Ha CTYNEHH, HE MMEIOLIeH KEeCTKOro
¢bopManpHOTO  3aKpeIuieHuss B OpraHU3al[MOHHOMN
CTPYKTYpE, paCLIMPEHHUE UIIU YCIOKHEHHE 3a1a4 B paMKax
3aHUMAEMOM CTYIIEHH

2. I'opusoHTanbHas Kapbepa

2. JIBwkeHHe K SIpy, PYKOBOJCTBY OpraHH3allUH,
MOJIydeHUEe JOCTyrna K He(pOopMalbHbIM MCTOYHUKAM
uHboOpMalMY, JIOBEpUTEIbHbIE OOpalleHHs, OTAeIbHbIE
BaYKHBIE IOPYUYEHUS

3. HenTtpocTtpemutenbHas
Kapbepa

3 Ilogpem Ha Oojee BBICOKYIO CTYINEHb CTPYKTYpHOMH
Uepapxum.

6. HaiiguTe cOOTBETCTBYHIOIIIEE KAXKIOMY TEPMUHY ONpeieIeHHe:

Tepmun

Omnpenesnenne

1. BnactnHas xkapsepa

1.Ilpeanonaraer nmpodeccnoHalbHbII POCT, JBUKEHHUE IO
paspsaam TapudHoO ceTKu Toi niM HHOU npodeccu.

2. Kpamudukanmonnas
Kapbepa

2. Cmszana b0 c (GOpMaIBHBIM POCTOM BIIASHUS B
OpraHu3aIlK MMOCPEJICTBOM JBM)KEHUSI BBEPX M0 HUEpapXHUH
yhpaBieHus, MO0 ¢ pocTOM HePOpMalbHOIO aBTOPUTETA
pabOTHHKA B OpraHU3aIUH.

3. CrarycHas kapbepa

3 IloBbllieHHWEe YpOBHS BO3HArpakJAeHHUs paOOTHHUKA, a
UMEHHO YpOBHS OIUIaThl TpyAa, oObeMa M KadecTBa
IIPEIOCTABIIIEMBIX EMY COLIMAJIBHBIX JIbIOT

4. MoHerapHas Kapbepa

4.YBenuueHue craryca pabOTHHKAa B OpraHM3alluy,
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BbIpa)kaeMoe JHM0O0 IPUCBOEHUEM OYEPEJHOI0 paHra 3a
BBICTIYTY JIeT, JH0O0 MOYETHOrO 3BaHMS 32 BBIJAIOIIUIACS
BKJIaJ1 B pPa3BUTHE (UPMBI

7. JlaiiTe onmpenejieHHe MEeTOAY «AJbIbDY

8. Jaiite onpenesienne guarpammbl 'antra

9. JlaiiTe onpenesieHue JaepeBa mesiei

10. CuryanuoHHas 3agaua
Brnl crammu CBUICTCIIEM 6€C€III)I ABYX CBOHMX KOJUICT. OIII/IH N3 HHUX YTBCPKAACT, 4YTO
IUTAHUPOBAHHE HEOOXOJMMO OCYILECTBISTh, HAUMHASA C MEPCIEeKTUBHBIX e, T.e. Ha roja. Ero
OIITOHEHT CYUTAET, YTO IIAHMUPOBAHUE YAO0OHO HAYMHATH C 3aIMCEH /I Ha Heaemo. Ubo TOUKyY
3penus Bel mognepxuBaere? OO0CHYITE CBOIO TTO3UIIHIO.

11. CuryanuoHnas 3agauya

Bel oTmanm pacniopspbkeHHe, Kacarolieecs pelnieHus MnpoOsieMbl. Baimn MOAYMHEHHBIA HE
BBITIOJTHIJI ATOTO PACIOPSDKEHUs, HO el MpoOieMy, HCIONb3ys IpYrHe cpenctsa. Bel
MOHUMAETe, 4TO €ro pemienue nydiie Bamrero. Kak cieayer mocTynuth B 3TON cUTyamuu?

12. CuryannonHas 3aaya
OnuH n3 Bammx MOAYMHEHHBIX OTCTaWBAeT CBO€ MHEHHUE, COTJIACHO KOTOPOMY BCE TIOPYYEHHUS,
KOTOpble OH TMoJydaeT OT Bac, HEBO3MOXXHO BBINOJHUTH 3a OTBEACHHOE BpeMs W,
CJIeI0BaTeNbHO, HEOOXOAMMO MO0 YMEHBLIUTh KOJIMYECTBO MOPYYEHHH, JMOO YBEIUYUTH
BpeMs Ha UX BBINOJHEHHE. UTO MOXKHO OTBETUTH MOAYUHEHHOMY?

13. CuryanuoHHas 3ajauya

Bb1 nopyuaeTe BBINOIHEHNE 33/1aHUS CBOEMY NMOJYUHEHHOMY, 3Hasl, YTO TOJIbKO OH B COCTOSIHUU
xopo1o ero BeinoaHuTh. Ho Bapyr Bel y3Haere, yTo TOT nepenopyyml 3ajaHue ApyroMy July,
U B pe3yjbTaTe 3aJlaHue K CPOKY He ObLJIO BBINOJIHEHO. BhI BeI3bIBaeTe K cebe B KaOMHET 000X U
TOBOPHUTE. ..

14. CutyanuoHHas 3ajauya

Yepe3z maATh MUHYT Yy Bac BBICTYIUIGHHE C JOKJIagoM. Brpyr Bel OOHapykuBaeTe, 4TO B
MaTepuaiax, KOTopble OyayT pa3faBaThCs CIyHIATENsIM, €CTh ONEYaTKa, MCKaXaIoIas CMBICIL.
Bamm neiicrus?

15. CuryanuoHHas 3ajgauya

Wner BaxHOe coBelianue. Bain xosiera npejyiaraet pemieHue npo0iaemMbl, KOTOPOE OH SIBHO HE
A0 KOHIa mpoaymall. Bul MOHUMACTC, YTO MOKCTC MPCIJIOKUTH JIYJIICC, HO JIsI 3TOTO HaI0
MOJBEPTHYTh KPUTUKE MHEHHE Koyuiery. Bamm aeiictBus?
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16. CutyanuoHHas 3a1a4ya

WuauBuayalbHbIl NpeAnpuHUMATENlb C IpaBOM Haiima mnepcoHana, paboTaromuii B cdepe
TOPTOBIIM XJI€O00YTOYHBIMU H3CIUSIMHU, 3aMETHII TCHICHIIUIO CHIKEHUS TPOU3BOIUTEILHOCTH
TpyJa CBOMX COTPYJHUKOB B TEUYEHHME IIOCIEIHHUX HECKOJbKUX MecseB. Panee oH, Kak
PYKOBOJMTEINb, Tepepacrpenciisuii  O0fA3aHHOCTM U OTBETCTBEHHOCTb JJI  CHUIKEHUS
MOHOTOHHOCTH TPY[a, U 3TU petieHus Obun 3P (HEeKTUBHBIMHU.

3aganue. [Ipemioxure pyKOBOAUTEIO WHCTPYMEHTHI ISl MOBBIIICHUS MPOU3BOJUTEIHLHOCTH
TpyZa CBOUX COTPYAHUKOB.

17. CuryanuoHnas 3agauya

PykoBoauTenb apXHUTEKTYpHOTO OIOpO, IJIAHHPYET H3MEHEHHUSI B CTPYKTYypE OpTaHU3aIHH.
CotpynHukam OblIa MPeI0CTaBICHA BO3MOKHOCTh BHECTH CBOU NMPEJIOKEHUS 110 H3MEHEHUSIM.
B uenom, KoyuleKTHB 10 3TOro padoTajn MPOAYKTHBHO, AEMOHCTPUPYS NPU I3TOM T'MOKOCTH B
CBOCH JIE€ATEIBHOCTH.

3aganue. Ilpeioxxure pyKOBOAUTENIO MEPHl 110 COXPAHEHHIO IPOU3BOJUTEIBHOCTH TPyAa B
YCIIOBUSX HOBOM M3MEHEHHON OPraHU3allMOHHON CTPYKTYPHI.

18. CuryanmonHas 3aaya

Be1 siBasieTech pykoBoAUTENIEM HEOONIBIION KOMIIAaHUM yxe Ha npoTsbkeHuu 10 ner. Komiektus
paboTtaeT 3pPEeKTUBHO, BBIIOJIHSAS CIOXKHBIE 3a/1a4M, U 3a MOCJIEIHUIN IO/ MOKa3bIBaJ BBICOKHE
pesyibTatel. Bece coTpynHukun — mnpogeccHoHalbl CBOEro jeia M 00JalaloT HeoOXOAMMOM
kBannpukanuei. OnHako k Bam mnoctynuna uHpopManus O HEKOTOPBIX TPYJHOCTAX BO
B3alMOOTHOUICHMSIX B OJTHOM U3 IPYII KOJIJIEKTUBA.

3ajanue. Onummre Bamm nelicTBus, Kak pyKOBOJUTENs, B AaHHOHN rpymme. [Ipeamnonoxure
IIPUYMHBI U3MEHEHU XapaKTepa B3auMOJICHCTBUS B KOJUIEKTHUBE.

19. Curyanuonnas 3agaua

PykoBoauTens oTena He BMEMIMBAJICS B JI€JIa B3aUMOJEHCTBHS TPYIIIBI 10 TOTO MOMEHTA, ITOKa
OHM pabortanu cnaxeHHo. KomnexktuB 3((eKTHBHO BBINONHAT CBOIO paldoTy, JOCTHras
IIOCTaBJICHHBIX 3a/1a4. B3aMMOOTHOIIEHUS MEXAYy COTPYAHMKaMH OTAena — xopomue. HoBbli
PYKOBOJUTENb, paHee He paOdOTaBIIMi B 3TOM KOMITAHUH, CTOMUT Iepe]l 3aaueil 0 COXpaHEHUIO
nokasarenei paboThl OT/ieNIa Ha MPEXKHEM YPOBHE.

3ananue. [Ipennoxure HOBOMY PYKOBOJIUTENIO PEIIEHHUS 110 ONTUMHU3ALMH PAOOTHl KOJUIEKTHBA
orzena.

20. CutyanmoHHas 3ajaua

Bb1 sBiiserecs pykoBouTeNneM HEOONbIION KOMIIAaHUU Yxe Ha npoTsokeHuu 10 ner. Konnektus
pabotaeT 3(p(peKTUBHO, BBHIMONHASA CIOXKHbIE 3aJ1a4d, U 3a MOCIEAHUN TOJl MOKa3bIBal BBHICOKHE
pe3ynbTaThl. Bece coTpyaHuku — mpodecCHOHANBl CBOETO Jeja W 00JIaJaroT HeoOXOAMMOM
kBamudukanueid. OxHako k Bam moctynuna wHpOpManus O HEKOTOPHIX TPYAHOCTSX BO
B3aMMOOTHOIICHUSIX B OJTHOM U3 TPy KOJIJIEKTUBA.

3aganue. Onumure Bamm neificTBus, Kak pykoBoAMTENsA, B JaHHOM rpymrme. [Ipenmnonoxure
IIPUYMHBI U3MEHEHUS XapaKTepa B3auMOIEHCTBUS B KOJVIEKTHUBE.

© PI'YTHUC



“gl| PEIEPAJIbHOE FTOCYOAPCTBEHHOE BIO[KETHOE OBPA3OBATE/TIBHOE | CMK PTYTHC
a _ YUPEXEHVE BbICIIETO OBPA3OBAHVI
«POCCUNCKUN TOCYOAPCTBEHHBIN YHUBEPCUTET
PrYTHC TYPU3MA 1 CEPBUCA» Aucm 56

21. CutyannoHHas 3aj1aua

B ynpaBneHueckoil KOMaHAE KOMIAHUU CJIOKWJIACh HempocTas KOoMMyHUKauus. Hosblid
TeHepaJbHBI TUPEKTOp HEIABHO B KOMIIAHUM W BHJIUT, YTO CTapble CIOCOOBI paboThHI yke
HeapdekTuBHbl. OH MbITaeTCs MOOYIUTh KOMaHAY HOCMOTPETh HA CHUTYalUI0 MO—APYromy.
Opnaxo Jenaer 3To B CHIly TEMIIEpPaMEHTA HHOTJA U3JIMILHE IUPEKTUBHO, SMOLIMOHAIBHO.

PykoBonuTenb oTaena JOrUCTUKUA — CaMblil OIBITHBIM COTPYIHUK B KOMIIAHUU, paboTaeT
co Hs ocHOBaHus. [loka y HEro HeT MOJIHOIrO J0BEPUsl K MPEUIOKEHUSIM HOBOI'O T'€HEPAILHOTO
mupekTopa. K Tomy e OH He corjaceH, 4yTo cUTyalusi TpeOyeT KakuX- TO CEPbE3HBIX Mep.
Komnanust 4yBcTByeT ceOs Ha phIHKE YBEPEHHO, TaK 3a4eM >KepTBOBATh CTAOMIIBLHOCTHIO paau
IPU3PAYHBIX HOBBIX BO3MOXHOCTEH? [lepuoguuecku  OH  OTKpBITO  BCTyHaeT B
KOH()POHTAIUIO C TIEPBHIM JIUIIOM KOMITaHHUHU.

B mpouecce coBemaHuii M BCTped TeT-a-TE€T NEPUOJAMYECKH BO3ZHUKAIOT CIIOPHI,
PYKOBOIMTENU M3JIHILIHE SMOIMOHATBFHO 00CYX1al0T paboure BOMpoChl. B cBsi3u ¢ 3TUM 4acto
pasroBop NnpuoOpeTaeT HEKOHCTPYKTUBHBIM XapakTep, KOJUIETH MEpeXOAsST Ha JIMYHOCTH, HE
BCET/a YBAXKUTEIBHO OT3BIBAIOTCA APYT O APYre, HE CIBIIIAT U HE CAYIIAIT T0BOAbI KAXKIOTO.
Hekoropbple uieHbl ynpaBiIeHYECKOW KOMaH[bl IOAJEPKUBAIOT PYKOBOJIUTENS OT/ENa
JOTUCTUKH, U JENAT 3TO HMHOTJAA H3JIUIIHE pPbsiHO. OCTaNbHBIE 3aHSUIM BBDKUAATEIBHYIO
MO3UIMIO U CTAparOTCsl IIOKa HE BBICKA3bIBAaTh CBOIO TOUKY 3peHHUs. B 1enom y Bcell KoMaHb
€CTh SIBHAsI CIIO’)KHOCTh B TOM, YTOOBI KOHCTPYKTUBHO BECTU OOCYKJIEHUSI M NMPUHUMATh 001IHe
petieHus. J(MpeKTop Mo nepcoHany BUAUT HEOOXOAUMOCTh TOMOYb PYKOBOAMTENSIM HAyUYUThCS
JIOTOBApUBATHCS, CIAYIIATh W CIbILIATH ApYyr Apyra. OH MOCTaBWJI BaM 3aJady — IPEIJIOXKHUTh
pelieHre Haubosee ONTUMAIbHOE B TAHHOW CUTYAllUH.

22. CutyalniuoHHas 3aj1aua

B orgen Ha3HauarOT HOBOrO MOJIOAOTO pykKoBoauTens. [Ipu 3ToM OOJNBIIMHCTBO €ro
MOMYMHEHHBIX 3HAUMTENBHO CTaplle — CpeaHuil Bo3pacT mepcoHama — 40 ner. JlroOwie
PEIICHHA U YCTAHOBKHW MOJIOAOTO HAYaJIbCTBAa COTPYAHHUKH BOCIIPUHHUMAIOT HCTATHBHO — OHU
MOJIATa0T, YTO PYKOBOAMTENb HEJOCTATOYHO KOMIIETEHTEH. MOJI0/1I0M YElIOBEK B CBOIO OUEpEh
IMOHUMACT, YTO €ro MNOAYMHCHHBIC OTHOCATCA K HEMY OTPULATCIBHO, U XOUYET U3MCHUTH TAKOC
oTHomIeHue. Kak MOXHO BBIMTH U3 TOJAOOHON CUTyaIu?

23. CutyalnmoHHas 3a/1a4ya

B komnextuBe paboOTalOT MEHEIKEP M €ro acCUCTEHT. [IepBhIif peryssipHO HarpyXaeT CBOETO
MOMOIITHUKA paboTOM, a caM OOJBINYI0 YacTh pabodyero BPeMEHHU CHIUT B COIMAIBHBIX CETSX,
pa3roBapuBaeT ¢ KoJuleramMu U mojosry obenaer. OJHaKO UTOTOBBIA pe3ylbTaT COBMECTHOM
paboThl OH MPEMOJHOCUT Kak CBOIO JIMYHYIO 3acClyTy, 32 4YTO PErylspHO MOJIydaeT OT
Ha4daJlbCTBa 6J'Ial"OJIapHOCTI/I " IPEMHH, B TO BPEMA KaK aCCUCTCHT OCTACTCA B TCHU.

Kak momMoIHNUKY BBIATH U3 3TON CUTyaLIMH?

24. CutyalnmoHHas 3a/1a4ya

Kakoe u3 YKa3aHHbIX HUXKC MepOHpI/I}ITI/Iﬁ I_ICJ'ICCOO6pa3HO, 1o BameMy MHCHHUIO, OCYIICCTBUTDH
YIIpaBJIAOIIUM, YTOOBI OIITHMAJILHO OTpC€arupoBaTh Ha HCOXNTAHHBIC U3MCHCHUA CI/ITyaHI/II/I?

A. Hpexc):[e BCCTO, OICHUTDH XapPaKTCP I/I3MeHeHI/II71, 3aTCM MPUBCCTH B COOTBCTCTBUC C HUM LCIIN
" ACATCIIbPHOCTD camMou OopraHu3aluru, a TaKKE METObI YITPABJICHHA €IO.
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b. B cinydae u3MEHEHMI BCerJa NPUHUMAIOTCSA IOCICIIHBIC, HECOOOpa3HbIe pPEIICHUS,
3aTpauyMBarOTCSl  HAIMpacHble, HEHYKHbie ycunus. OT 23Toro opraHusanus paboraer
HEpaBHOMEPHO. [103TOMYy HYXXHO B CPOYHOM IOPSIKE BBISIBUTH BCC HETAaTHBHBIC CHUTYAIUH,
YCTPAaHUTh WX W TOCTApPaThCS MOMJIEPKUBATH B JCATEILHOCTH OPTaHU3AIMUA HEOOXOIUMYIO
CTaOMIILHOCTb.

B. 3MmeHeHHsI, BOSHUKAIOIIHME B OKPYKaIOIIEH 00CTaHOBKE, CKa3bIBAIOTCS HA HABBIKAX, KOTOPHIC
TpeOyIOTCS OT COTPYIHHUKOB OpraHu3aiuu, I103ToMy HEOOXOJMMO NMpHIIaraTh YCHIUS K TOMY,
9TOOBI OHH MOTJIU MPUCTIOCOOUTHCS K JIFOOBIM U3MEHEHUSIM.

25. CuryanuoHHas 3aja4a

Onucanue y4acmHukos:

1. OAO Huorcnemazunvckuti memannypeudeckuti komounam (HTMK), uvum enadenvyem
saensiemcs Eepasxonoune (Mockea)

2. Banenmuna Ucaesa — map copooa Huorcnuii Tacun

3. OAO HIIK «Ypansaconsaeoo» (YB3)

4. ®onpg «YucToiii TOpOI»

Bpemennbie pamku: 2012 roa.

Teppuropus: ropox Huxunii Tarwr.

[lenn y4yaCTHUKOB:

1. EBpa3xonauHr 3auHTEPECOBaH B TOM, YTOOBI yIpaBieHue ropoaoM (Mdp u ['opoxackas
JlymMa) HaXO0AUIIOCh MO/ €r0 KOHTPOJIEM;

2. Uensto Banentunsl HMcaeBoil sBnsieTCs COXpaHUTh CTAOMWIIBHOM COLMAIbHO-
DKOHOMHUYECKYIO CHUTYallUI0 B TOPOJE, UTO SABISAETCA OJHUM M3 IIyTEH yIepXkKaTbCsA Ha IIOCTY
MIDpa;

3. OcHoBHas 3amauya QouAa «YUCTBI TOpPOA» H3MEHUTh CHUTYallUI0 B YIPaBICHUU
ropoAOM, B YaCTHOCTH IIPOBECTH CBOMX IPEACTaBUTENEHM B OPraHbl 3aKOHOMATEIBHOM M
ucnojaHuTenbHou Binactu H. Taruna.

Ornucanue cuTyaluu:

Ha cerogusamnnii nenp Hacenenue r. Humxnero Tarmna cocraBiser nopsiaka 350 Teic.
YEJIOBEK, KOTOpbIE IIPOKHMBAIOT B Tpex pailloHax: JIleHnHcku#, TaruiacTpoeBCckuid W
Jzepxunckuii (Baronka). 'opon wumeer aBa rpamooOpasyromux mnpennpusatus — HTMK
(HmwxneTtarunsckuii Mmetaiuryprudeckuii komounar) u YB3 (VpanBaronzason).

HecmoTpst Ha TO, yTO 00a mpeanpusTUs ABJIAIOTCA IpagoodpasyromuMu, YB3 Hukoraa
CEpbEe3HO HE BMEUIMBAJICS B MOJUTHUKY IOpOJAa, OCHOBHOM cepoil ero BIMSHHS TPATULUOHHO
aBiscs [[3epkuHCKU paiioH, rae mnpokuBaeT okosio 130 Tteicsu yenoBek. HTMK xe B
OCHOBHOM MOAJEPIKUBAI JlennHckuit 51 TarmictpoeBckui panioHBI.
B Teuenne 19 ner moct mapa ropoga 3anuman Hukonait HaymoBuu Jlunenko, ObIBIIMI 4iieH
naptun «EnuHas Poccus», KOTOpbBIM MOJIB30BAJICS aKTUBHOM moazaepxkkoit 2.0.Poccens. 3a
[IEPUOJ CBOEr0 PYKOBOJCTBA, €MY YAAaBAJIOCh IIOAJEPKUBATH IAPUTET MEXKAY 3aBOJAMHU,
HaXOJUTh OOIMIMH SI3bIK C PErHOHAJbHBIMH OpraHaMU BIJIACTH, YTO B IIE€JIOM OJarompusTHO
CKa3bIBaJIOCh HA Pa3BUTUU I'OPOJA.

Tpu roma nazan, H. H. JlumeHko oTkazancs OT y4dacTusi B TNPEABBIOOPHOW TOHKE, B
pe3yibpTaTe 4ero Mi3pom ropoja craia Banentuna HMcaesa, npencrasutens HTMK, kotopoit
YJaJI0Ch o0ouTH BCEX KaHIW1aTOB, B T. . " u3 Ennnoit Poccun.
C mnpuxonom Banentunbsl lcaeBoll NpakTUYECKHM BCE OCHOBHBIE JOJDKHOCTH B ammapare
TOPOACKON aaMUHHCTpanuu Obut oTaaHbl mnpenactaButensMm HTMK, nHaxomsmerocs mon
IIOJIHBIM KOHTpoJeM EBpasxonaunra. biiaromaps Takod pacCTaHOBKE CUJI, PABHOBECUE MEXKIY
BIMSHUEM  TpajooOpasylomuX MpEeANpUsATHl  elle CHJIbHEe CMECTHWJIOCh B TMOJb3Y
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HTMK. I[ToMuMO 3TOT0, YMEHBIIICHHUE IMOCTYIUICHHH HAJIOTOB B TOPOJICKON OIOJIKET, OTCYTCTBUE
KOHCTPYKTUBHOM pabOThl HOBOTO M3pa C PYKOBOJCTBOM OOJIACTH TMPHUBEIO K YXYIIICHHUIO
COIIMAIbHO-OKOHOMUYECKOM CHUTyallMM B TOPOJE M, KaK CIEJACTBHE, IOBBIILICHUIO YPOBHS
COIMAIbHOM HANPS>)KEHHOCTH HACEJICHHUS.

[TpumepHo monrona Hazan B Hmwknaem Tarune mosiBunack opranusamus GoHa «HUuCTHIN
ropoa», koropas ¢(unancupyercs YB3. Ilomutmka, npoBoaumasi (OHIOM, HaleleHa Ha
M3MEHEHUE CUTYAllUH YIIPaBJICHUS B TOPOJIE.

3ajaya: BbIOpaTh CTOPOHY OJHOIO M3 YYACTHUKOB M IMPEUIOKUTH CTPATETUIO JIEUCTBHM,
HaIIPaBJICHHYIO HAa JOCTHXKEHHs ero uenu. CtpaTerusi JOJDKHA IPelycMaTpUBaTh PEAKLUIO Ha
JIEUCTBUS ONIIOHEHTOB.

26. CuTyalniuoHHas 3a1a4a

Komnanus «X» — KpyInHOe rocynapcTBeHHoe mpennpustiue. B xommanuu Oosiee cra
COTPYAHUKOB, CPEIHHMHA CpPOK paboOThl B KOMIIAHHM IISTH JIeT. PyKOBOOWT KoMIlaHHWel ee
Biajeney AHzapeil MapaioB, KOTOpoMy yJajloch coOpaTh 3()p()EeKTHBHYIO KOMaHAY MOJOABIX,
IIPOIPECCUBHBIX PYKOBOAUTENEH. YIpaBiIeHHE IEPCOHATIOM B OTAEIBHYIO CIIYKOy HE BBIJIEIEHO,
BCEMHM BONPOCAMH, BKJIIOYas IOUCK, OOy4YeHHMEe, pa3BUTHUE [EpPCOHANIA, 3aHUMAIOTCA
pykoBoauTenu otnaenoB. KaxaoMy uM3 HUX B Hayalle Tofa BbLAENAETCS OHOJKET Ha oOydeHue
nepcoHana. BeIOOp TPEHUHIOBBIX KOMIIAHUHN MPOUCXOAUT MO PEKOMEHJIALMH Jpy3eil, Koer u
3HaKOMbIX. Oco00e MecTO B KOMIAHWW 3aHMMAeT OTACN MpoJaX, B KOTOpoM padoTaroT 26
4eJIoBeK. B ero crpykType HeCKOJIbKO IpyI, KaXaas U3 KOTOPbIX 3aHUMAETCs MPOoJIaXkel CBOEro
TYpIpPOAYyKTa. YKe JiBa roja otaesnom pykoBoauT MBan Konomenies, padoTarouiuii B KOMIIaHUU
HIeCTh JIeT, 0O0JaJarouIMii aBTOPUTETOM B KOMIIAHMU. B TOM, 4TO BbIpyuyka KOMIAHHMM 3a
nocyienHue nBa rojaa Beipocia Ha 30%, ecth u ero 3aciyra. MBaH mo-HacTosimieMy pajeeT o
CBOEM Jejie, MpH 3TOM OH JOCTaTOYHO JEMOKPAaTHYHBIH pPYKOBOAWUTENb, MpUOEraroImuil K
€MHOBJIACTHIO TOJILKO B 0COObIX ciydasx. [lepen TeM, Kak NpUHATH pEIIEHUE, OH YacTo
CHpAIIMBaeT TOYKY 3pEHHUS CBOUX COTPYIHHUKOB, /1aBas UM T€M CaMbIM IOYYyBCTBOBaTh CeOs
PUYACTHBIMU K Pa3BUTHUIO OTAeNa. MBaHy Ka3ajaoch, YTO OH MOCTPOMII KPETKUIM OTIEN NpoaaxK,
BHE/IPUB CUCTEMY BHYTPEHHET0 00y4eHUs] HOBUYKOB.

[Tocne ero Ha3HaueHUS PYKOBOJIUTENIEM OTJENIa OH cpa3y XKe, MPH MOAJIEPKKE JUPEKTOpa
KommaHuu, BBen Keicbl A aHanmu3a, HOBYIO cHCTeMy OOHYCOB, KOTOpas NpeAroJiaraer
IIPEMUPOBAHUE COTPYAHUKOB 3a UX JIMUHBIE PE3YJbTaThl U 3a pe3ylnbTaThl oThena B ueiaoM. K
ToMy k€ VIBaH BBeJl CUCTEMY pacIpeneIeHHs] KIMEHTOB, KOTOpasl 3aKJIF0YaeTCsl B 3aKPEIUICHUN
KaXKJ0ro KJIMEHTa 3a MEepCOHATbHBIM MEHEIKEPOM: C KJIMEHTOM Bejlach KpOHOTiuBas padora,
BBICTPAaUBAIMCh NAPTHEPCKUE OTHOLIECHUA. B cilydae OTCyTCTBUS MEHEIKEPa KIMEHTA €ro 3aKa3
NPUHUMAJ KOJIJIe- Ta M MpU MEpBON e BO3MOXKHOCTU IepesiaBajl MHPOPMAILUI0 MEHEIKEPY.
Hekotopoe BpeMsi Hazaj B OT/ele Havalnuch npobieMbl. Bee yarie cra- au 3BydaTh BONPOCHI
«IloyeMy MMEHHO s TOJKEH OTBEYaTh Ha 3BOHOK «HE Moero» kinueHrta? Ilouemy s Tpauy Ha
HETO CUJIBI, a BEIpyUYKa OT 3TOT0 KJIMEHTA UJET HE B MOM IIJIaH, a B IUIaH TOT0, KTO OTCYTCTBOBAJ?
[Tpu sTOM, KOTrZla MEHS HET Ha MECTe, MOEro KJIMEHTa HE MOJXBAThIBAIOT, a MPOCTO TOBOPST
«Ilepe3BOHUTE MO3KEN.

B utore Obu10 pelieHo co3qaTh HOBYIO CUCTEMY OOHYCOB, KOTOpasl MIpeAroiaraeT omiaTy
T000T0 yCHIIMS CO CTOPOHBI COTPYAHHMKOB. Tem He MeHee, aTMocepa B OTAede craia
MPOXJIATHON, Mpomal IyX B3alMMO3aMEHSIEMOCTH, KOTOpbIM MBaH Bcsuecku monajep:kKuBail B
OTJIelie BCe 3TH J1Ba rojia. Eciu paHble COTPYIHUKY MPOBOJUIN BMECTE BpEMS U 1OCIe paboTHl,
CIIOHTaHHO COOMpasiCh, HApUMeEP, B KMHO, TO TENEPh 3TO CTaJI0 OO0JBIION peakocThio. Kpome
TOTO, B OTJEJNIE CTalu 0Opa30BHIBATHCA KOAJIHMIIMU, U CTOJKHOBEHHS MX MHEHHMH NMPOUCXOAUIIO
KaX/blil pa3 Ha coOpaHusax oraenos. [lopoil ka3zanock, YTO KOH(QIMKTHI BCIBIXUBAIM HA IIyCTOM
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Mmecte. Bee yarne pyKoBOAMTENIO NMPUXOAMIOCH CTydaTh «KYJIAKOM IO CTOJY» M NPUHUMATh
pelIeHus EAMHOINYHO, XOTS 3TO OBLJIO COBCEM HE B CTHJIE KOMIIAHUM. ..

[Tocne Toro, xak MBaH mosy4yus 3asiBieHHE 00 yXoJ€ OT OJHOTO M3 CaMbIX YCIIEHIHBIX
MeHekepoB Onbpru CleniioBoil cTajgo MOHSATHO, YTO CUTYalUsl cama HE pa3pelluTCs U HYKHO
CPOYHO YTO-TO JI€JIaTh...

Kakue Bbl gaguTe peKOMEHIaluu pyKOBOAUTENO oTaea npojax Meany Konomenueny?

27. CuryainuoHHas 3aja4a

Ha xpynHoii TekcTuibHON (abpuke Aelia NUIM YCNEIIHO A0 TeX MOp, MOKa KOHKYPEHTHI He
CTaJIM BBITECHATH C PBIHKA 3Ty HEKOT/Ia MPOIBETAOIIYI0 (GupMy. Y Hee MmoyOaBHIIOCh 3aKa30B
Ja)Ke OT MOCTOSIHHBIX KJIMEHTOB, MOSIBUJIKCH MPOOJIEMBbI C TepedoeM HAIMYHBIX JICHET, a KOoTJa
BO3HHMKAIOT TIOJIO0HBIC 3aTpyJHEHHUs, OOBIYHAS Mepa — COKpalleHue mraTtoB. Ha coBemanumn
COBETa TUPEKTOPOB OBLIO MPUHSATO pEUICHUE: OTIPY3UTh HEAOMOCTABICHHBIM TOBap, a 3aTeM
MIPOU3BECTH YBOJIbHEHHE.

Ota uHdopMalus cTajia u3BecTHa paboTHUKaM. Uepe3 HeKOTOpoe BpeMs MPOU3BOIUTEIbHOCTD
TpyJAa pe3ko ynana. AAMAHUCTPAIIUU MPUIITIOCH 0OPATUTHCA K KOHCYJIBTAHTY, KOTOPBIM Havyas
UCKaTh IpUUKHY Npoucxoasiero. OH modecenoBai ¢ TEKCTHIBIIMKAMH JIPYKECKHU, C TIa3y Ha
IJ1a3, paccrpaiimBas, 4TOo K€ Ha CaMOM Jele¢ y HHUX NpoucXomutT. W omuH w3 pabodmx
nporoBopulcs: «[loHuMaere - Mbl 3HaeM, 4TO, KaK TOJIBKO OTIPAaBUM BCE OCTaBILIHECS 3aKa3bl,
Hac OTHPABSAT 32 BOpoTa. BOT MBI U cTapaemMcs BOBCIO, UTOOBI ATUX 3aKa30B HaM Ha IMOJ0JIbIIIE
XBaTUIION.

Bonpocui:

1. Kakas moTpeOHOCTH, B HacToslee BpeMsi UMeeT il pabOTHUKOB Hauboliee BakHOE
3HauYeHue?

2. Kak pyKOBOJIUTEN0 MOTUBUPOBATH PAOOTHUKOB, YTOOBI U3MEHUTH CUTYAIHIO?

28. CutyalmoHHas 3a/1a4ya

Bama nomumHeHHas coTpyaHuuna — Oyxrantep Panmca — mocTtosHHO wurHopupyer Bamm
ONepaTUBHBIE YKa3aHMs, HEYETKO BBIMOJIHIET MOPYYEHHbIE 3aJaHus, pabOTaeT HUXKE CBOUX
BO3MOXKHOCTEH. [locnenHee ee ymylieHHe NPUBENO K HEBBIIOJHEHUIO KBapTAJIbHOIO IUIAHA
noapaznenenus. Jlo Bamero npuxona B 3Ty opraHu3alyio OHa MpeTeHI0Bajga Ha Bame mecto,
HO He OblIa Ha3HaueHa Mo NpUYHHE KOH(MIMKTHOCTU. PaboToi B OpraHu3aluu OHa JJOPOXKUT, T.
K. paboTa — €IMHCTBEHHBI HCTOYHUK €€ I0XOJ0B U OHAa BOCIUTHIBAET 104b 0€3 MyKa.
Bompoc:Kakue rpynmnsl METO0B ynpaBieHHs] U KOHKPETHbIE AEUCTBUS CIELYET NMPUMEHUTh K
Pauce, yToObI MOOYAUTH €€ BHIMOIHATH CBOIO pabOTy KaueCTBEHHO?

29. CutyanmoHHas 3aj1aua

Pemenne cpouHoit 3amauu, MOCTAaBIEHHOW PYKOBOJACTBOM Iepea Bammm mopapasneneHueM,
noTpedyeT pe3KOTO MOBBIIICHUSI HHTEHCUBHOCTH Pa0OTHI BCEX COTPYAHHKOB M TPO3UT CPHIBOM
rpaduka OTIyCKOB.

Bonpoc: Kakue rpynmsl METOIOB YIIPaBICHHUS M KOHKPETHBIE JEHCTBHS CIIEIyeT IPUMEHUTH K
paboTHHKaM, YTOOBI MOOYAUTh UX JUISl TOCTHXKEHUS 11eJiel opranu3anun’?

30. CuryaunuoHHas 3ajayda
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PykoBoauTens oT/e1a KOMIaHUU 03a004€H MPOJODKAIOLIMMCS HapyIIEeHUEeM MpaBul KOMIIAHUU
OTHOCUTENBHO KO(EHHBIX mepepbiBoB. OH OTAal YeTKHUE yKa3aHHs, YTO JUIS STOW IeNU Helb3s
TPaTUTh OoJiee yCTAaHOBJICHHBIX 15 MMHYT. OH H3[aJ1 HECKOJBKO PACHOPSDKEHUI IO MOBOIY
HapyIEHUH TpaBul KOPEHHBIX MOPHIBOB U JIMYHO OECeIOBal C OTIACIBbHBIMU HAPYIIUTEISMHU.
[Toxoxe, 4TO ero ciysKaliue CONPOTHUBIIAIOTCA €ro CTapaHHUsAM, KOTOpble HM K 4YeMy He
PUBOJIAT.

Bomnpocksr:

1. ITouemy npuHSATBIE MEPHI HE NEHCTBYIOT?

2. Kakue anpTepHaTUBHbIE METO/Ibl YIIPABJIECHUS U KOHKPETHbIE JEMCTBUSA ClIeAyeT IPUMEHUTh K
HapyILIUTEISIM?

31. CuryauuonHasi 3agaia

Bbl HEOXuJaHHO y3HaeTe, 4TO COTPYIHHUK, KOTOpoMy Bbl mopyuunu pa3paboOTKy Ba’KHOTO
IpOEeKTa, MO0 3TOMY K€ BOIPOCY NapauieIbHO paboTaer B Apyrod Qupme, 4To MOXKET
CYILIECTBEHHO MOJ0PBaTh KOHKYPEHTHYIO o3ulinu Bameii ¢pupMel.

Bonpocui:

1. B 4gem 3akmrouaercs npoodiema?

2. Kaxue anbTepHATUBBI PEIICHHSI IIPOOIEMBI MOKHO TPEITIOKUTH?

3. Kakoe eguHCcTBEeHHO BepHOE pelnieHue Brl mpumere u nouemy?

32. CutyauuoHHas 3aj1a4a

HNmeercs wundopmaius o 4 opraHusaiusax, rie MNOJYMHEHHBIE O00JafaloT CIeAYIOIIUMHU
XapAKTEPUCTUKAMM:

1. He MoryT BBIOJTHUTH pabOTy U HE XOTAT OpaTh Ha ce0s OTBETCTBEHHOCTh

2. XOTHAT B3STh Ha ce0SI OTBETCTBEHHOCTh, HO HE B COCTOSIHUH BBITIOJIHUTH Pa0OTy

3. MoryT BBIIOJIHUTE paboTy, HO HE XOTAT

4. MoryT u XOTST BBITIOJIHUTH PaboTy.

Bonpoc:

Kakoil cTtunp pykoBOACTBa CIEAYyET NPUMEHUTH B Ka)XJOW OpPraHU3alUM COTJIACHO TEOPHUU
JKW3HEHHOTO IIUKJIA U ToYeMy?

33. CutyanuoHHasi 3aa4a

Bel — pykoBoauTens KpymHOW opraHuzaiuu. B mepByio oudepenbr Bbl Bcerna BBITIOJHSIETE
HEOTJIOKHBIE Jena. Bbl MbITaeTech CaMOCTOSTENBHO PEIIATh BCE Ba)XHbIE BOMPOCHI U TEM
CaMbIM TpaTUTE OOJBIIYI0 YacTh CBOEro paboyero BPEMEHH, HO YacTh JeNl TaK M OCTaeTcs
«JIeXKaTh Ha CTOJICY.

Bonpocui:

1. B dem mMokeT ObITh MPUUYMHA CIIOKUBIICUCS CUTyaIIUn?

2. Kak ee ucnpaButs?

34. CutyauuoHHas 3aj1a4a

Brr YYBCTBYCTC, YTO HAMCUCHHBLIC Ha ACHb ACJIa Bl HE yCueBacTe CACIAaTb BOBPECM:I. ITomumo
TOro, 4YTO YK€ BBIIIOJHCHO, C€IIC HYXHO IIPOBECTH COBCIIAHUE C PYKOBOJAUTCIISIMU
Hoznpaweneﬂm?l, 3aKa3aTh OWJIETBI HA CaMOJIET JUIIsL HpeﬂCTOHHleﬁ KOMaHIWPOBKHU, CHOCIATH
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3aKa3 Ha MMOCTAaBKY TOBAPOB U BCTPETUTHCS C paOOYMMHU I10 TTOBOY BHEJIPEHHUS B IPOU3BOJICTBO
HOBOW TE€XHOJIOTHH.

Bonpocui:

1. Cranere nmu Bbl cTapatbes Bce ycneTh caenaTh camomy?

2. TlepenopyuuTe M KaKue-HUOYIb Jeja CBOUM MOoaUYMHEHHBIM? Eciu 1a, To Kakue u KoMy?
3. Uro Brl nepenecere Ha gpyrue qHu?

35. CuryanuoHHasi 3aja4a

Bbl cramu cBuzperenem Oecenbl ABYX cBOMX Koyuier. OAMH M3 HHUX YTBEPXKIAET, UTO
IJIaHUPOBAHKME HEOOXOAUMO OCYIIECTBIATh, HAUMHAsA C IEPCHEKTUBHBIX JIeN, T. €. Ha roj. Ero
OIIOHEHT CYUTAET, YTO IIAHUPOBaHUE yJOOHO HAYMHATD C 3aMKCel /e Ha HEJEI0.
Bonpocui:

1. Kaxkoii crioco0 miiaHupoBaHus ABISETCS ONTUMAIbHBIM?

2. UYslo TOUKY 3peHHs mojaiepkuBaere Bor u mouemy?

36. CutyanuoHHasi 3ajada

PaccmarpuBas mouTy, pyKOBOJHTENIb OOHAPYKHBAET IJOKYMEHT, C KOTOPBIM HEOOXOIMMO
03HAKOMUTHCS JeTanbHee. Ho BpeMeHu ceiyac HET, U OH OCTaBISIET JOKYMEHT y ce0s B
HaJIe’)Ke BHUMATEIIBHO MPOYECTh €ro B cy000Ty goMa.

Bonpocur:

1. Bepno nu oH noctynaet?

2. B uewm 3axnrogaetcs ero omuoOka?

3. Uro ciexyet gpenatb, YTOOBI H30€KATH MOJOOHBIX CHTYaIUi B Oymymiem?

37. CutyauuoHHasi 3ajada

Brbl 3HaeTe — [u1st TOTO, YTOOBI B KU3HH JOCTUYD YEr0-TN00, HYKHO PETYISIPHO MPUKIIAIbIBATh
YCUJIUSL U TOCTOSIHHO TOBBIIATH CBOM mpodeccuonanu3m. Ho exenHeBHas pyTuHa yOWBaeT
BCSIKO€ JKEJIAaHUE TPYAUTHCS U CAMOCOBEPIIEHCTBOBATHCA.

Bonpocui:

1. Yro BsI cnenaet, 4ToObI 3aCTaBUTH CeOsl €KeTHEBHO, TOCTOSIHHO paboTaTh?

2. I'me MOXHO HAaWTH Pe3ePBHI JIJIs MOBBIIICHUS TBOPYESCKOTO TTOTCHITHAIIA?

38. CuryanuonHasi 3ajaia

YV Bac HanpsikeHHBIN pabounii AeHb, Bl MHOTO crenanu, HO eme 00JbIlne MPEeJACTOUT CAENaTh.
BpI BeIIENIMIM HEMHOrO BPEMEHM JJISL OTAbIXA, HO IpuIles Baml MmoJ4yMHEHHbIH, KOTOPOMY
CPOYHO HYXHA MTOMOIIH B PEIIEHUH MPOOJIEM JTUIHOTO XapaKTepa.

Bonpoc:

Kaxk Brl mocrynure B JaHHON CUTyalluu?

39. CuryanuonHas 3ajaia

Henuc, 30 ner, pykoBoauTens otnena odydenus u pazputus (T&D manager) rocTHHUYHOTO
IPEIIPUATHS IPUILET CIOJIa Ha JOJKHOCTh PYKOBOJUTEINS OKOJIO 2 JIET Ha3aJ U3 MHOCTPAHHOMN
KOMITaHUH, TJie mpopaboTan 5 jer OusHec - TpeHepoM. J{MpEeKTOp MO MepCOHaTy TOCTHHUIIBI
3aMHTEPECOBAIACh €r0 ONBITOM B KOMIIAHMU C OTJIMYHO OTCTPOECHHOW CHUCTEMOW yINpaBJIEHUS
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IIEPCOHAJIOM U CYIIECTBEHHBIM OIOJKETOM M IOCYJIMJIA €MY 3aHATOCTh HE TOJIBKO Kak TPeHepa,
HO U pyKkoBoauTesns Beeil pynkun T&D Ha npennpustuu.

[Tocne 2 ner ynopHoro tpyaa JleHucy ynanoch BBICTPOUTH CHCTEMY OOyUY€HMsl JUIs JIMHEHHOIro
IEpCOHAJIa U MEHEKEPOB CPEAHETO 3BE€HA — TaKOBa ObLIA 11€JIb, [IOCTABJIEHHASI PYKOBOACTBOM.
Jlo pa3BuTHs 1OKa «HE IOXOAWIM pPYyKW». JIOIDKHOCTH PYKOBOAMTENS HAIPAaBJICHUA 110
o0yuyeHHI0 00perna yBakeHUE COTPYIHUKOB — J[eHrca 3HaIM M yYuThIBaJIN ero MHeHue. Hexemto
Ha3aJ €ro BbI3BAIM K JHUPEKTOPY TOCTHHMIBI, KOTOPBIM IIOCTaBWJI HOBYHO 3aJ1ady: CO31aTh
CTpaTEeruyecKuil KaJIpoBbIil pe3€pB U 3aHATHCSA PA3BUTHEM COTPYIHUKOB.

Beiiing n3 kabunera nupekropa, JleHuc ObUT 03aJadyeH: Kak MPUCTYNHUTh K PELICHHIO
IIOCTaBJIEHHOU 3a1a4uu’?

40. CutyauuoHHasi 3aja4a

JIUpEeKTOp KOMITaHHH IO OKa3aHHWI0 IOPUANYECKUX YCIYT Y3HA€T, 4TO OAMH W3 €ro JIydIInX
CIEIHAJINCTOB COOMPAETCS YBOJBHATHCSA U YK€ HAMEPEH YCTPauBaThCs HA 3Ty K€ JOJKHOCTD,
HO Ha 0OoJiee BBITOAHBIX YCIOBHAX B (pUPMy, KOHKYPHPYIOIIYIO C JaHHOW. JIMpexTop HOpoXuT
CTOJIb HCHHBIMH KaApaMH M HE XOYCT OTIYCKATb OJHOI'0 M3 CBOUX JIYUIIUX COTPYAHHKOB. Yy
HET0 €CTh MECSII Ha TO, YTOOBI HE JIOIYCTUTh YXOJ JaHHOTO COTPYAHUKA U3 KOMITaHHH.
KOHTpOHI)HI)IG BOITPOCHI U 3alaHUA

1. Kakue neiicTBUs TODKEH MPEAIPUHATE AUPEKTOP (GUPMBI, YTOOBI €ro MOAYHMHEHHBIH OCTAIIC
Ha TEKYIIEM MecTe paboThI?

3ananus B pamkax komnerenunu OIK-1

3anaHus 3aKpbHITOr0 THIA
9. Kakue oTHOILIEHHS CTalu MPEAMETOM U3yUeHUs B a/IMUHUCTPATUBHOM IIKOJIE YIPaBIICHUs?
1. Tpyn
2. OTHOLIEHUS JI0JIeH B TIpoliecce Tpyaa
3. Cpencrsa Tpyaa
4. Ilpenmetsl Tpyaa
10. Kakne onepanuy BKIOYEHBI B CHCTEMY aIMUHUCTPUPOBAHUS?
1. Texnudeckas U TEXHOJIOTHYECKA
2. Kommepueckas u puHaHCOBas
3. OxpanHas
4. YyerHas
5. AIMUHUCTpATUBHAS

1 KTo0 siBIsIeTcs1 0CHOBOIIOJIOKHMKOM HAYYHOI0 YIIPaBJICHUSI IPOU3BOACTBOM?
Ko.1-B0 npaBHJIbHBIX OTBETOB - 1

Openepuk Yuncnoy Tenop

A .®Daitonp

M. BebGep

I'. Dopn

NP WIN -

Kro sBWiICS PpOAOHAYAJBLHMKOM KJIACCHYECKON (AAMMHMCTPATUBHOM) IIKOJIbI
ynpasJiennsi? Kos-Bo npaBWJIbHBIX OTBETOB - 1

O®penepuk Yuncnoy Teisop

A.Dationp

M. BebGep

AIWINF-

I'. Dopn
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KTo siBMjICS POIOHAYAJIBLHUKOM OIOPOKPATHYECKOH IIKOJIbI yIPaBJieHusi?
KoJ1-Bo npaBuJILHBIX 0TBETOB - 1

®penepuk Yuuncnoy Tensnop

A.Dationp

M. Bebep

I'. Dopn

AR WNPF

«[Ipuaouner  Mpifo», «uepapxusi mnorpedHocteii  Maciaoy», «XOTOpPHCKHe

IKCIICPUMEHTBD» ABJIAITCH BKJIAAOM B TCOPUIO YIIPABJICHUA:
Koia-Bo MMPaBUJIBHBIX OTBE€TOB - 1

AI[MI/IHI/ICTpaTI/IBHaH IKOJia

IIIxona 4yemoBeYEeCKUX OTHOILIEHUN

BIOpOKp ATUYCCKAs IKOJIA YIIPAaBJICHU

I1Ixona Hay4HOro ynpaBIeHHUs

OB WN|-

Yxkaxure, 4T0 Takoe QyHKIUSI YIPABJICHUS:
KoJ1-BO IpaBUJILHBIX 0TBETOB - 1

000COOJICHHBIH BH]I YITPaBICHYECKOH IS TEIBHOCTH

INPUHOUIIBI MCHCDKCPA

OCHOBHBIE 3a/1a4 YIIPABJICHHUS

JOJIX)KHOCTHBIC 00s3aHHOCTHU MCHCJ’KCPpa

OB W N

Onpenenure @QYHKUUIO yOpaBjieHHs, O00ecHeYUBAIIYI0 COIJIACOBaHUeE
B3auMojleiicTBHe BceX OCTAIbHbIX. K0JI-BO NpaBUJILHBIX OTBETOB - 1

H

MOTHBaAITN

KOHTPOJIb

KOOpANHALUS

IJIAHUPOBAHUC

OopraHu3anus

N OB WIN -

OcHoBaTes1eM HIKOJIbI YeJI0BeYeCKMX OTHOIIEHUIH B YIIPABJIECHUH ObLI ...
KoJ1-B0o npaBWIBHBIX 0TBETOB - 1

aMEpPUKaHCKUI CHEeIUAINCT 110 yIpaBieHuto npon3BoacTBo . ['midper.

aMEpUKaHCKUI IICUXos0r DaToH Mbaiio.

aMepuKaHckuil opranuzarop I.OMepcoH.

OCHOBATeJIb AMEPUKAHCKOHN aBTOMOOMIBHOM npombinuieHHocTH [.Dopa.

OB WIN -

Ykaxure, K 4yemy cjeayeT OTHECTH OPraHU3alMOHHYIO KYJIbTYPY.
Ko.1-B0 npaBHJIbHBIX OTBETOB - 1

K (akTopam nopsiaka, AMCUMUILUIUHBI U KOHTPOJIS

K (hakTOpam, OpuEeHTUPOBAHHBIM Ha PE3yNbTaT

K (pakTopaM BHYTpEHHEHN CpeJibl

K (hakTopam, TpeOyromuM OBICTPON peaklMi Ha U3MEHEHHS

O Bl W|IDN -

K oHOBHBIM (pyHKIIUSIM yIIpaBJIeHUS OTHOCATCSH:
KoJ1-BO NpaBWJILHBIX 0TBETOB - 1

IJIAaHUPOBAHUEC, KOHTPOJIb.

ITaHUPOBAHUC, OpraHn3alind, MOTHBAIW, KOHTPOJIb.

opranusanyisi, MOTHBaIIWs.

AWIN|F-

opranusanus, MOTHBALWA, KOHTPOJIb.

IlnanupoBanue neiicTBuii - 310 ... K0JI-BO NpaBMJILHBIX OTBETOB - 1
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CO3JaHnEC CICAYIOUICTO 3B€HA MCXKIY MIOCTaHOBKOH IIEN U nporpaMMoﬁ €C pcajin3alin.

YTOYHCHUC poneﬁ, B3aHMOOTHOIIICHUM JJIA KaXXJ01T0 BUAA ACATCIBHOCTH.

BBIABJICHHUC 06CT05IT6J'II>CTB, KOTOPBIC HCO6XOI[I/IMO YUYUTBIBATH IJIA DOCTHIXKCHHA LCIIN.

OLICHKA 3aTpaT BPEMCHU JJIs1 KaX(HOﬁ oncpanyru.

Pa3paboTka Teopru MOTMBAIMU SIBJISETCH JOCTHKEHHEM. ..
Ko.1-B0 npaBHJIbHBIX OTBETOB - 1

IIKOJIBI YCJIOBCUYCCKHUX OTHOH_ICHI/II;'I;

KOJWYECTBEHHOM IITKOJIBI YIIpaBJICHHA,

KJIACCHYECKON LIKOJIBI YIIPABJICHHUS;

IIKOJIBI TIOBCACHYCCKHUX HAYK.

Kakas kapbepa xapakTepu3yercsi TeM, YTO KOHKPeTHbIH Pa0OTHHK B mpouecce
cBoell MpoghecCHOHAILHOM 1eITeJIbHOCTH MPOXOAUT Pa3jIMYHbIe CTAAUM Kapbepbl,
KOTOpPbIe OH MO KET NMPOITH MOCJIeI0BATEIbHO KAK B OJHOH, TAK U B Pa3jJMYHBIX
OpraHmu3anusx, H0O B paMKax npodgeccuu U 0JHOH 00/1aCTH 1eATEIbHOCTH, B KOTOPOii
OH crenuagusupyercs?

KoJ1-Bo npaBuJILHBIX 0TBETOB - 1

HCHTPOCTPECMUTCIIbHAA

BHYTPHOPraHU3allMOHHAs

CIICHUAJIM3UPOBAHHAA

TOPU3OHTAIIbHAS

XOTTOpHCKHE 3KCIIEPUMEHTHI J. M31i0 BbISBHJIN HAJTHYHeE:
KoJ1-Bo npaBuJILHBIX 0TBETOB - 1

(akTOpOB I'PyINIOBOI0 MOBEACHUS PAOOTHUKOB,

9KOHOMHUYCCKUX CI)aKTopOB IMPOU3BOANTCIILHOCTH;

¢duznyeckux GakTopoB NPOU3BOAUTENHHOCTH;

CTPYKTYPHBIX (I)aKTOpOB IMPOU3BOANTCIILHOCTHU pa6OTHI/IKOB

Mojaeanb KO/UIEKTUBHOTI'0, CUCTEMHOI'0 IMOAX0JAa K OIIPEIACJICHUIO COoCTaBa ueﬂeﬁ,
OCHOBaHHafl HA YIIOPATOYCHUHU MX HEPaAPXMM IIYTEM ACKOMIIO3UIIUH TJIABHOHM eI
Ha MoANeC/JIu, HA3bIBACTCHA . Koa-Bo NMPaBUJIbHBIX OTBE€TOB — 1

nupamMua Leseu

JIEPEBO LIEIIEn

KOp3HWHa LeJen

OaHK LeJIEH.

Eciin ynpasiieHue paccMaTpuBaeT Bce MPoLecchl U sIBJIEHUs B BU/ie 11eJ10CTHOM
CHCTEeMbl, KOTOpasi HMeeT HOBbIe Ka4eCTBa M (PYHKIIMH, KOTOpPbIE OTCYTCTBYIOT Y
3J1€eMEHTOB, KOTOPbIE HX COCTABJISIIOT, TO Mbl HMEEM /1eJI0 C:

KoJ1-BO npaBWJIbHBIX 0TBETOB — 1

IToBemeHUYeCKUM ITOAXOOOM.

HpOHeCCHLIM 5(0219,€0 21 ({0)\%

CUTyalMOHHBIM MTOAX0JIOM;

BAWIN|F-

CucreMHBIM MoAX040M,

1.

33}13HI/IH OTKPBITOI'O THUIIA

OHpCI{CJ’ICHI/Ie KaKOTI'O IMOHATHS IMPEATIOKCHO. - OTO COBOKYITHOCTBb CXOXHUX

MeX1y cOOOM KOHIENIMI 1 METO/I0B B cepe yIpaBieHus, pa3pab0TaHHBIX YYEHBIMU Ha OCHOBE
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UJEH, BBIIBUHYTOM OCHOBATEJIEM ILIKOJIbI, MpEAJiaraiolias CBO€ BUACHHUE DPELIECHUs IpodiieM
YIIPABJICHUS.

2. K kakoii Hay4yHOH TEOpHMM MEHEI)KMEHTAa OTHOCHUTCA JAHHOE YTBEp)KICHHE: Teopus
OasupyeTcsi Ha MEXAHHCTUYECKOM IIOHMMAaHUHM YeJOBeKa M €ro Mecra B OpraHu3aluu, a
OCHOBHOI 3a7jaueil W CYIIHOCTBIO YIPABICHUYECKOW NEATEIHOCTH SIBJSIETCS palMOHATU3alus
TpyJa U TOBBIIICHHE €ro IPOU3BOAUTENHLHOCTH Ha 0Oaze HAyYHOW OpraHu3alu TPYAOBOMH
JeATEIbHOCTH

3. K kakoif Hay4yHOM TEOpHMM MEHEIKMEHTAa OTHOCHUTCS JIaHHO€ YTBEpXJEHUE:
OpPEJCTaBUTENIM JAHHOM ILIKOJIBI paccMaTpUBaJd OpraHU3aLMI0 B 1EJIOM U  3aHSJIKChH
pa3paboOTKON MOAXOM0B K COBEPILIEHCTBOBAHUIO YIPABJICHUS C IMO3ULUN OpPraHU3allMOHHON
LEJIOCTHOCTH.

4. Jlaiite ompenencHUe TaHHOMY YTBEPXKIACHHIO: CHCTEMa YIIPABJICHHS, OCHOBAaHHAs Ha
BEPTHKAIBHON HWeEpapXvW W TPU3BaHHAS BBINOJNHATH IIOCTABIICHHBIC 3a7add Hawmboee
3 PeKTUBHBIM CITOCOOOM — 3TO. ..

5. B kakoli mIKojie MEHEIKMEHTa YYCHBIC 000CHOBaIH BBICOKYIO TIPOU3BOJAUTCIIBHOCTD
Tpyda 0COOBIMM OTHOIIICHUSMH MCKAY JIIOAbMU U UX COBMECTHOM pa60T0171.

6. Kakas mkona yipaBJICHUA  NIPEAYCMATPUBACT  UCIIOJIB30BAHUC B  YIIPABJICHHUU
MAaTE€MAaTUKH, CTATUCTUKH, OCHOB TCOPHUU BCpOfITHOCTCfI N KOMITBIOTCPHBIX TEXHOJIOTHIA?

7. PykoBonuTenu kakoro ypoBHs KOHTPOJIMPYIOT BBIIIOJIHEHHE IPOU3BOJCTBEHHBIX 3aJaHUN
Y MCTIOJIb30BAaHUE BBIJEIIEHHBIX UM PECYpPCOB?
8. PykoBoauTenn Kakoro ypoBHSI NMPHU3BaHbl KOOPAMHUPOBATh U KOHTPOJIMPOBATH paboTy

PYKOBOJIUTENCH HU30BOTO 3BeHA. XapakTep MX pabOoThl OMPEEseTcsi COACpKaHUEM pPabOThI
BBEPEHHOTO €My TO/Ipa3/IeIICHIsI WK OT/iena?

9. PYKOBO,HI/ITGJ'H/I KakKoro ypoBHA IPUHHUMAIOT BayKHEHIIINE IS opraHm3aliiu pCUICHUA,
(I)OpMI/Ip}IIOT MHUCCHUIO U CTPATCIUro, UCJIN U 3aJa4d, BBICTPAUBAIOT ApXUTCKTYPY OpraHU3alluu,
B3aHMOﬂCﬁCTByIOT C BHEIIHEH CpCI[Oﬁ Ha YPOBHC CTpPATCTHUYCCKU 3HAYUMBIX KOMIIOHCHTOB,
pacrnopsKaroTCsa peCypcaMu, (I)OpMI/Ip}IIOT HWHHOBAITMOHHYIO MTOJUTHUKY U T.J

10. K xakoMy BHIly MEHEI)KMEHTAa OTHOCUTCSI JAHHOE YTBEPKIECHUE: - 3TO

B3aMMOCBS3aHHBI KOMIUIEKC [E€HCTBUM, HALIEJICHHBI Ha JOCTHKEHHME WIM MOAJEp)KaHue
HEOOXOMMOTO YpOBHSI JKU3HECIIOCOOHOCTH M KOHKYPEHTOCIOCOOHOCTH MPEANpPUSATHS C
MIOMOUIbI0 MEXAHNU3MOB YIPABICHUS MHHOBALMOHHBIMU MPOLIECCAMHU.
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11. K xakoMmy BHJly MEHEI)KMEHTA OTHOCUTCS JAHHOE YTBEP)KICHUE: - 9TO

YIpaBJICHUC 00bEKTaMH  HJIU nmponocccamMu, MNOCPEACTBOM  KOTOPBIX  HCIOCPCACTBCHHO
IMPOU3BOIAAT TOBAPbI, UMCIOIIUC MATCPHUAJIbHO-BCIICCTBCHHOC BBIPAKCHUEC, WKW IMMPCAOCTABJIAIOT

YCIIYTH.

12. K xakomy BUAY MEHEIKMEHTAa OTHOCHUTCS IaHHOE YTBEpPXKICHUE: - 9TO

[eJICHANpaBlieHHast JeSITeIbHOCTh PYKOBOJICTBA KOMIIAHMM B OTHOWICHHM (HOPMHPOBAHUS
KaJpOBOM MOJINTUKU U PELIEHUH 110 YIIPABJICHUIO [IEPCOHATIOM OpTraHU3aluu

13. K kakomy BHJy MEHEIKMEHTAa OTHOCHTCS JAaHHOE YTBEPXKICHUE: -3TO

OCYIICCTBJIICHUEC YIIPABJICHUA U KOHTPOJIA TOYHOCTH U CPOKa MOCTABKKU, TOTOBHOCTHU K IIOCTABKE,
rudKocTH MNpCaAnpuiATUs, Ka4uCCTBA IOCTABKH, JIOTUCTUYCCKOI'O IIUKJIa

14, K KaKOMY BUAY MCHCIPKMCHTA OTHOCHUTCS HAHHOC YTBCPIKIACHUC!: -9TO

croco6 opranm3anvu JCATCIbHOCTH, IIPU KOTOPOM BBIIIOJIHCHUC BAXXHBIX CTPATCTHUYCCKUX 3aJiayd
CTPYKTYPHUPYCTCA Ha OTACIBHBIC MMPOTrpaMMbl U TPOCKTHI, U IJIA YIPABJICHUA UMU ITPUMCHACTCA
KOMIIJICKC COOTBETCTBYIOIINX UHCTPYMECHTOB 1 MCTOJ10B.

15. K KakOMYy BHUAY MCHCIKMCHTA OTHOCUTCSA JAHHOC YTBCPIKIACHHUC: - 9TO

cenuduueckass cucrema (IMOJACUCTEMA) YIpPAaBJICHUS, HalpaBieHHas Ha pa3paboTKy U
peau3alyio 3KOHOMUYECKH OOOCHOBaHHBIX JJISi JAHHOTO NpEeanpuaTvs (OpraHu3alivu)
PEKOMEHIallnii U MEPONPUATHI IO YMEHBIIEHUIO HETATUBHOIO BO3/IEUCTBUS PUCKOB.

16. ComocraBbTe MPEACTABJICHHLIC YTBCPIKACHHUA CO IKOJIAaMU MCHEIPKMCHTA

1) ucnonp3oBaHMe aHamM3a AJisi ompeneneHus | a) A.Daionb
Jy4IIUX  CIOCOOOB  pelIeHHus  3aj]laud,
CHCTEMaTHYECKOe WCTIOJIh30BaHUE
MaTepUaIbHOTO CTUMYITUPOBAHUS

2) pa3BUTHE NPUHLMUIIOB  yIpaBieHus, | 0) npeacraBurenu mkoisl @. Teinopa
pa3BUTHE byHKIUH yIIpaBJICHMS,
CUCTEMATHU3UPOBAHHBIN MOIX0]T K YIPABIECHUIO
BCEU OpraHusanuen

3) wucmonb3oBaHME TPUEMOB YymIpasiieHus | B) 3.Mbaifo
MEXJINYHOCTHBIMH OTHOIIECHHUSMUY;
MMPUMCEHCHUEC HAYK O YCIIOBCUYCCKOM MMOBCACHUU

17. ConoctaBbTe IPETI0KEHHBIC JCHCTBUS CO CTHIISIMH PYKOBOJCTBA

1) BeIHOCHTE Ha OOCYXJE€HHE KOJUIEKTMBA M | a) aBTOPUTAPHBIA CTUJIb PYKOBOJICTBA
IpUHUMAeTe pelIeHue I[oclieé TOro, Kak
IIOTYMHEHHBIE BBICKAXKYTCS

2) TpHHHMAcTe pEIIeHHE O COKpalleHHH | 0) IeMOKPATUYHBIN CTHIIb PYKOBOACTBA
LITaTOB u KOHKPETHBIX paboTHUKOB
€IMHOJINYIHO
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3) HUYEro He MpeaIpUMeTe, TaK KaK CYMTAeTe, | B) JIMOCPAIbHBINA CTHIIL PYKOBOJICTBA
4TO 3aj]a4a BCEM MO-HATHA U PAOOTHHKHU CaMU
C/IENAal0T BCE HEOOXOIUMOE ISl TIOBBINICHHS
2 (heKTHBHOCTHU CBOCH PabOTHI

18. Kakoe M3 yKa3zaHHBIX HHXXE MEpPONPUATHH LenecooOpa3Ho, no Bamemy MHeHuo,
OCYILIECTBHUTD YIPABJISIIOIINM, YTOOBI ONTUMAJIBHO OTPEarupoBaTh Ha HEOXKUAHHBIE H3MEHEHUS
CUTyaluu?

A. Tlpexne Bcero, OLIEHUTh XapaKTep U3MEHEHUI, 3aTeM NPUBECTH B COOTBETCTBUE C HUM LIEJIN
U I€ATEIbHOCTb CAMOW OpraHU3aliy, a TAKKE METOBI YIIPABICHHUS €10.

b. B cinyuae u3MeHeHMH Bcerga NPUHUMAIOTCS IIOCHEIIHbIE, HECOOOpa3HblE pELIEHUS,
3aTpayMBalOTCA HaIlpacHble, HeHYyXHble ycuwius. OT 3Toro opraHuzanus padboTaer
HepaBHOMEPHO. [103TOMYy HYKHO B CpPOYHOM IOPSAKE BBIABUTH BCE HETATHBHBIE CHUTYalUH,
YCTPaHUTh UX M IOCTapaTbCs IMOAJEPKHMBATH B JAEATEIBHOCTH OpPraHU3alUU HEOO0XOIUMYIO
CTaOMIIBHOCTb.

B. M3meHeHus1, BO3HUKAIOIIUE B OKPYXKarolleil 00CTaHOBKE, CKa3bIBAIOTCS HAa HaBBIKAX, KOTOPbIE
TpeOyIOTCS OT COTPYAHHUKOB OpraHu3anuu, [10o3ToMy HEOOX0IMMO MpWiIarath YCHIUS K TOMY,
4TOOBI OHM MOTJIM IPUCHIOCOOUTHCS K JIFOOBIM U3MEHEHUSIM.

19.Kakoe 13 mpUBEeIEHHBIX HUXKE CYKICHUNH OTHOCUTEIBHO TPEX BUIOB HABBHIKOB YIIPABISIOLINX
Bp1 cunTaere npaBuIbHBIM?

A. 3HaUUMOCTh TEXHOJIOTUYECKHX HABBIKOB CHUKAETCS MO MEpPE TOro, KaK MOBBIIIAETCS PAHT
YIPABJISIIOIIETO U COOTBETCTBEHHO PAaCTET 3HAUUMOCTh KOHIIETITYaJIbHBIX HaBBIKOB.

b. Uem Bbllle paHT YHpaBIAIOIIEr0, TeM OoIblle TpPeOyeTcsi OT HEero KOMMYHHKATHBHBIX
HaBBIKOB. Ba)KHOCTH TEXHOJOTHYECKHUX HABBIKOB OCTAECTCS HEU3MEHHOW [IJIsl YIPAaBIISIONIETO
Tr000r0 paHra.

B. Tlo wmepe yxecToueHUsi OKpYXKaroIleil 0OCTAaHOBKM  TMOBBIMIACTCS  3HAYUMOCTH
KOMMYHHUKATHBHBIX HaBBIKOB.

3amayga 20

B kakoM W3 TMpPUBEICHHBIX HIDKE MPUMEPOB MOXKHO YBHJIETh HEIOCTATKH JICMOKPATHYCCKHX
METOJIOB YIIpaBJICHUSA?

A. bnmaromaps TOMy, YTO YHPAaBISAIONAE BHUMATEIHLHO MPHUCIYIIUBAIOTCS K MHEHUSAM
MOMYMHEHHBIX M YYHUTHIBAIOT WX B CBOCH JEATEIBHOCTH, MEXIy YIPaBIAIIUMUA U
MOTYMHCHHBIMU YCTAHABJIMBAIOTCS TECHBIC, JIOBEPHUTEIbHBIC OTHOIICHUS. OIHAKO MPHU 3TOM Y
MOMYMHEHHBIX  Pa3BUBACTCA CUJIBHOE YYBCTBO 3aBUCUMOCTH W HE  BOCIHTHIBACTCS
CaMOCTOSATEIBHOCTD.

b. Ecnu ympamnstompie OyAyT BBICAYIIMBAaTh MHEHHE KaXIOTO MOJAYMHEHHOTO, OHH OyayT
TPaTHTh MHOTO BPEMECHH Ha YrOBOPBI, YOSKICHHS, ypETyIHpPOBAaHUE Pa3IMYHBIX BOMPOCOB. B
CBSI3HM C ATHM MOXET CIYYHThCS TaK, YTO YIPABISIOMINE OYAyT HE B COCTOSHUU CBOCBPEMEHHO
MIPOBOJIMTH B KU3Hb HEOOXOUMBIC MEPOTIPHUITHS B SKCTPEMAITLHBIX YCIOBHSIX.

B. Ecnu ynpapnsomue OyayT CHOHIIKOM YacTo NpuOerarb K BBICIYIIMBAHUI MHEHHUU
MOTYMHEHHBIX, TO TOCIEAHUM 3TO ITOCTEIICHHO HAJ0ECT, ¥ OHH CTAaHyT HM30eraTh IEPBBIX,
COBETOBAThCS CO CTAPIIMMH IO BO3PACTy KOJUJIETaMH, OOIEHUE ¢ KOTOPBIMU «yIOOHEe», 4eM
00IIIeHNE ¢ HAYaIbCTBOM.
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21. K kakodi Teopuu MOTHBAIIMH TPUHAUICKUAT 3TO BBICKa3biBaHuE: «B mporecce paboOThI
YeJIOBEK CPAaBHUBAET TO, KAK OBLIH OLIGHEHBI €T0 JICHCTBUS, C TEM, KaKk ObUIA OICHEHBI JEHCTBUS

JPYTUX.

22. Kakas TEOpHsA MOTHBaMK IIOCTYJIHMPYCT: ((MOTI/IBaI_[I/IH ocna6eBaeT, €CJIM 1 CHHOCTb
BO3HArpaXxJaCcHusd OLCHUBACTCA JIFOAbMH HEBBICOKO»

23. laiiTe onpejeneHune MOHITHS «MOTUBALIHSI.

24. Tlonymaiite Haz cutyarueir. O60ocHYyiiTe CBOI BBIOOP.

HeoxxumanHo 17151 BCEro KOJUIEKTUBA BAC HA3HAYAIOT PYKOBOJUTENEM OT/AEIIA, XOTS BCE 0KUAAIN
Ha3HA4YeHUs] JpPYroro 4YeyoBeKa, SBISIOIIErocs HedopMaabHBIM JMJaepoM. B  kosnextuse
Hakammiack oocraHoBKa. KakoBbl Bamu AecTBU? (OMUIINATE «+» U «-» KaXJ0ro ACHCTBUS, a
3aTeM yke BblOepUTe HanboJiee ONTUMANIbHBbII. )

1. BBISAICHUTB, KTO ABJISIETCS CaMbIMU SIPKMUMH NIPOTMBHMKaMU Bamed kanauaarypsl. Cyxo,
o(UIMaTbHO BbI3BAaTh UX Ha Oeceqy U TOHOM, HETEPIISIIUM BO3PAXKEHUM, U3JI0)KUTh YCIIOBUS UX
nanbHeleil paboTel Ha CBOeM MecTe. B ciyuae mpoTHBOIEHCTBUS IPUHUMATh CaMble KECTKHE
aJMHUHHUCTPATUBHBIE MEPBI.

2. IocrapaTbcs HaiiTH OOUIMI SI3BIK C KOJUIGKTMBOM, CTHMYJIHMPOBATh €r0 MOJIOKUTEIbHBIC
AMOLIUHU, HAIPUMEP, YCTPOUTH MOE3/IKY 3a FOPO/I, TJI€ B HEPHUHYKIEHHON 00CTaHOBKE 0OCYAUTH
MOJIOKEHUE B KOJUIEKTUBE U MTOCTAPATHCS PUBJIEYb COTPYAHUKOB Ha CBOIO CTOPOHY.

3. TlpuBnekarbh KOJUICKTHB K (HOpPMYIHpOBKE Iesied W BBIPAOOTKE PENICHHM, KaCatOIUXCS
pa3paboTKU IIOY-NIPOrpaMM M OpPraHM3alUU ractpojei aptuctoB. IIpu mepBoit BO3MOXXHOCTH
IPOJABUTaTh NOJYMHEHHBIX IO CIY)XKEOHOM JIeCTHMIIE, 4Yalle MPOBOAMTH COBEIAHUS B
KOJUIEKTHUBE, AEJIErNpOBaTh OAYUHEHHBIM JOIIOJHUTEIbHBIE TTOJTHOMOYHS.

4. TlycTuTh cUTyallMl0 Ha CaMOTEK, HE MPUHUMATh OJM3KO K CEpAIly BCE BBINAABI U YKOJIBI
npoTuBHUKA. COXpaHATh YBEPEHHOCTb M HAJEAThCsS, YTO OOCTAaHOBKAa HOpMAlIM3yeTcs cama
co00ii.

25. IMomymaiite Haxg cutyarueir. OO0CHYiTe CBOI BBIOOP.

HenaBHO Ha3HauYEHHBIN PyKOBOIUTEND YTIPABICHUS AENAPTAMEHTA M0 TYpPU3MY, [TOJIyYUB OTUYET
OJIHOTO U3 PYKOBOJAMTEIEH OTIena pa3BUTHS COLMOKYIBTYPHBIX HpOrpaMM, MpH3HANT €ro
HEKauyeCTBEHHO cJie/laHHbIM. BriOepute Hanbosee paliMoHaIbHbIN BapUaHT PELLICHUS:

1. IIpuHATH OTYET TAKUM, KAKOW OH €CTb.

2. BepHyTb Ha 10pabOTKy, CTPOTO yKa3aB Ha HEOMYCTUMOCTb 110JI00HOTO.

3. Harp Ha mOopabOTKy OTAEIbHBIE IMYHKTHI OTYETa Yepe3 TOJIOBY HadallbHUKA OJHOMY W3
COTPY/AHUKOB, CKa3aB, YTO 3TO MEJIKME 3aMEYaHUus, U OH He XOTesl Obl OTphIBaTh OT pabOThHI
HayaJbHUKA OTJENA.

4. Yctpouth 0OCyXJe€HUE OTYeTa B OTHeNe, YTOObl OOpaTUTh BHUMaHHWE PAaOOTHUKOB Ha MX
HEZ00pOCOBECTHOCTD, B KOHIIE TIONTPOCHB HaYaJIbHUKA OT/ie]a ObITh CTPOXKE K MOAYUHEHHBIM

26. Bpl sBnseTech Ha4yaJbHUKOM HEOONBIIOTO OTAENa U HUMEEeTe B MNOMYMHEHMH TpPEX
coTpyaHukoB Jmutpusi, Anaronus u ['eoprusi. Bamielh ocHOBHOM 3aaueii Ha TaHHBIA MOMEHT
ABJIIETCS OBBIIIEHHE () (PEKTUBHOCTHU JESATENLHOCTH BAILIETO MOAPA3ACICHUS, U KITI0Y K YCIeXy
3aKJII0YaeTcss B TOM, YTOOBI Ballld COTPYAHUKHM OBUIM MaKCHMallbHO MOTHMBHPOBaHbL. Bot
KpaTKasi XapaKTepUCTHUKA KaXJA0T0 U3 COTPYIHHUKOB.

JIMUTpUI B BBICHIEH CTENEHU IIPEAAH KOMIIAHUU, IIO3UTUBHO BOCIIPUHUMAET BCe €€ NpaBUila U
CYILIECTBYIOIIYIO CUCTEMY BO3HarpaxkaeHus. OH oYeHb NPUATHBIN MapeHb, HO ero mpodiema B
TOM, YTO JIMIIb OY€Hb HEMHOTO€ MOXET OH JeNaTh CaMOCTOATENbHO. JIMUTpuii 106pOCOBECTHO
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BBITMIOJHSET MOPYYCHHbIE €My 3a/laHds, HO MPU ATOM JIMIIEH TBOPYECKOTO BOOOpPaXKEHUS U
YyBCTBYET CBOIO 3aBUCHMOCTb, KOTJIa HEOOXOIUMO CaMOCTOSATEIIHO MPUHUMAThH pemenus. OH
OUEHb 3aCTEHYMBBIA YEJIOBEK M HUCHBITHIBAET HEYBEPEHHOCTh, KOTJA MPUXOAUTCS paboTarh C
COTPYAHUKAMHU U3 APYTUX OT/IEIIOB.

AHaTOIMi XK€, HAIPOTUB, MUCKIIOYNTEILHO OOIIMUTEIBHBIN U APYKEI0OHBIH denoBek. OaHaKo
OH OTHOCUTCS K TOMY THIY JIFOJIel, KOTOPBIX JOCTATOYHO CJIIOXKHO MOHATH. KonuuecTBo OTrynoB
y HEro MpPEeBbIIIAET MPHUHSITHIE B KOMIIAaHUU HOPMBL. OH O4Y€Hb TPOraTeIbHO OTHOCUTCS K CBOEH
ceMbe (y HEero JIBoe JeTeil) U CUUTAET, YTO OHU — CaMOe TJlaBHOE B ero ku3Hu. [lo ero cioBam,
JUIsL Hero paboTa — 3TO BCEro JHIIb CPEICTBO MOIYUYECHHS IEHET Ui yIOBJIETBOPEHUS 0a30BbIX
noTpeOHOCTEH ceMbH. AHATONMN BBHINOJHSAET paboTy OTBETCTBEHHO M JOOPOCOBECTHO, HO HE
Oonee Toro. Bce mombITKK mpuBiedb €ro K pa3paboTKe U BBHIOJIHEHUIO HOBBIX HJEH M 3ajad,
KOTOPBIE HE BXOJST B JIOJDKHOCTHBIE 00S3aHHOCTH, TEPISIT HEY1auy.

['puropuii HemaBHO OBUT MPHUHAT Ha PaOOTy M TMOKazan cels Kak OuYeHb HACTOWYMBBIA U
TpynomoOuBelid denoBek. OH He CKpBIBaeT, 4To paboTaeT paau JACHEr U C TOTOBHOCTBHIO
MOMEHSIET MECTO pabOoThl, €CIU eMy MpeIoKaT OoMNblnyto 3apruiary. ['puropuii oueHb XOpPOIIO
paboTaeT U MOKET paboTaTh IO ceMb AHEH B Henemo. OH HacToAuMi Beayuuil. PykoBoauTens
C €ro MocJeIHero Mecta padoThl XapaKTepru30Bal Kak Juepa U CHIbHYIO THYHOCTh. HecMoTps
Ha TO, YTO OH HCKIIIOYHTEIBHO XOpOLIO paboTal, OHM OBUIM paabl OT HEro W30aBUTHCA.
['puropuii Bc€ Bpemst ObUT HEOBOJIEH, €My BCE BpEMs YEro-TO HE XBaTalO — WM MOBBIIICHUS
OTUIATHI TPYAQ, WIIN KE TOTIOJHUTEIbHBIX JIBIOT.

K kakomy wmoTuBanMoOHHOMY THIy 10 Teopuu B.M.I'epunkoBa OTHOCHUTCS KaXIblil H3
COTPYJIHUKOB?

27. Kakue noBeeHueckue Tambl 1o Mojenu DISC Gostee Bcero moaxoast st mpogeccHii:
— BOJIUTENb TpoJUIelOyca;

— BOJUTEIb-JAILHOOOHIIINK;

— KOCMOHaBT?

28. K xaxomy nmoBeneHueckomy tuiry o mojaenu DISC ornocurcs [emna Crpur?

Hemna CTpuT 3akpblia 3a coO00OH J1BEpb, HO Yepe3 HECKOJBbKO CEKYHJ OTKphLIa €€ CHOBa, U B
KaOuHeT BolWIa noceTutenabHUIla. OHa mNepeaBUrajach C HelepeaaBaeMOl YBEPEHHOCTHbIO B
cebe. Eif Moryio OBITH TpUALATE JIET WM OKOJIO Toro. OHa Obl1a XOPOIO OfIETa U SIBHO yMelna
1103a00TuThCs 0 cede. [Ipexie ueM MoCMOTPETh Ha MY)KUMHY 3a CTOJIOM, OHa OKHHYJIa OBICTPHIM
B3IJISJIOM KaOMHET.

— [Moxanyiicra, canurecs, — npemyioxuia [leppu MelicoH.

Tonbko Tenepp MOCETUTENbHUIIA TTOCMOTpPENIa Ha X03siMHA KaOMHEeTa, U Ha €€ JIMIE MEJIbKHYJIO
YTO-TO Bpojie pasapaxeHus. OHa, OUEeBUHO, IPUBBIKIIA K TOMY, YTO MY>KYMHBI BCTAIOT, KOTJa
OHa BXOJIUT B KOMHATY M BOOOIIIE OTHOCSTCS K HE C rallaHTHOCTBIO, COOTBETCTBYIOIIEH €€ Moy
U 00IIeCTBEHHOMY MOooXkeHHto. Kakoil-To MOMEHT Ka3alloch, YTO OHA XOYeT pa3BEepHYThCS U
YUTH, HO B KOHIIE KOHIIOB OHAa IOJAOLLIA M CEla B KPECIO MO IPYrylo CTOpoHy crosia. OHa
HOJIHSIIA B3I Ha MelicoHa.

— Cnymaro Bac, — CKa3aj OH.

— Bo1 muctep Meticon? Ansoxkar Ileppu Meticon?

— BBl coBepILIeHHO NpaBkl, ATO 5.

['onyOble rmasa, KOTOPBIMU OHA HEJOBEPUYMBO M3ydyalia €ro, BAPYT PacIIMPUINCH, KaK Obl MOJ
BIMSHUEM CO3HATEIBHOIO YCWJIMS BOJM. OJTO MNPUIAIO €€ JIMLY BBIPAXKEHHE JETCKOMN
HEBUHHOCTH.
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29. K xakomy noBeneHueckoMy tuiry no mojaenu DISC oTHocuTcs repoii A. B mpencTaBIeHHON
CUTyaIuu ?

Korna s paborama B KOMIIAaHUHM, TOPTYIOIIEH 3aMOPOXKEHHBIMA MOPENPOIYKTaMH, MHE
IPUXOJUIIOCH BECTH MEPEroBOPhl ¢ OJHUM 3aKYIIIUKOM KpymnHeniel po3Hu4Hoi cetn CaHKT-
ITerepOypra. Hazosem ero A. K. ObL1 MOJIOJIBIM YETIOBEKOM JIET 28, CPEHEro pocTa, CpeaHei
IOJHOThI, HOCHJI HENPHMETHBIE, HO JIOPOTHE KOCTIOMBI M CBETJIblE PYyOallkKh C TEMHBIMU
rancrykamu. [IpuBeny mpuMep 0HOTO OOLICHHUS C HUM.

Msl BcTpeTuiuch B €ro oduce A Mnepe3akioueHHsl JOroBOpa O MOCTAaBKAaX 3aMOPOXKEHHBIX
KpPEeBETOK Ha cieayromuid roj. Ilocie KOpOTKOro MPHUBETCTBHS, YHEPIIUCh B3IJISJIOM B CBOM
O6ymaru, K. coobmun MHe cienyromee: «/[ns mepesaxitoueHus Hallero J0roBopa B TEUCHHE
HEJIeNH BBl JOJDKHBI MPEJOCTAaBUTh MHE CIEAYIONIYI0 MH(OpMAIMIO B MHCHBMEHHOM BHJE IO
3JIEKTPOHHOMU moYTe...» Jlanee oH nepedncinui JUIMHHBIA CIMCOK YUPEAUTENbHbBIX U (PMHAHCOBBIX
JOKYMEHTOB, 4acThb M3 KOTOPBIX YK€ INpENOCTaBlsuach roj Haszaa. Huuero, momymana s, He
IpUBBIKaTh, cobepy. Ho naneiie Hayanock camoe nuHTepecHoe: «Takxke st mpolry Bac 3aoHUTh
npujaraeMyr0 aHKeTy Ha 4YeThIpeX JIMCTaX, OMKCHIBAIOIIyI0 Bamr ToBap. [Ipomry oGparuth
0co00e BHUMaHME Ha MYHKT TaKOW-TO M NPEJOCTaBUTh MHE MOAPOOHYIO HH(OPMAIMIO O MECTe
OTJIOBAa KPEBETKM». — «ATIAHTUYECKUN OKEaH, CEBEpPHas €ro 4acTh», — oTBeTmia s. «Her, B
aHKeTe JOJDKHO OBbITh TOYHOE YKa3zaHHe INIyOMHBI, ¢ KOTOpOl KpeBeTka J00bIBanach, —
abcomoTHO cepre3Ho Bo3paszui K. — U eme ¢ororpadust oTnenbHOM KpeBeTkn». — «Ho oHE ke
aexat y Bac B ToprosoM 3ainie! Iloiiaure n nocmotpute Ha HUX!» — He Bblaepkana 1. Ha yto K.
cnokoiHo Bo3pasui: «TakoBo mpaBuio. Cam s MONTH B TOProBbIM 3all HE MOTY, Y MEHS €CTb
Oosee BaxkHble Aena. MHe HyxHa (oTorpadust KpeBEeTKH KPYIHBIM IUIAHOM I10 3JEKTPOHHOM
noute». Kak jke MeHS TOJMBIBAIO CIIPOCUTH €ro, KaKOW MOPTPET KPEBETKH eMy HYXKEH — B
npoduiis wim andac!

30. CymiecTByeT BaXKHOE €10, KOTOpoe TpedyeT Oe3omiararensHoro pemenus. Kak Ber moctymnmre
B JIaHHOW CUTYaIHH:

A) HaiiieTe COTpYAHUKA, Ul KOTOPOro 3TO JIEJI0 UMEET Haubosbliee 3HaueH!e, 1 Ha3HAYUTe €ro
OTBETCTBEHHBIM 3a UCIIOJIHEHHE;

b) mopyunTe BBINOJIHEHHE MEHEE 3arpy’KEHHOMY COTPYIHUKY?

31. Bel pykoBoauTens otnena CiayxObl mprieMa U pa3MenieHus. Bel BuanTe, 9To 3a mocieaHue 3
Mecsilla yBEJINYWIOCh KOJMYECTBO OT3BIBOB T'OCTEN C HU3KMMHM OLIEHKAMH I10Ka3aTeleM:
KauecTtBo cepBuca npu 3aceneHuu B Homep. Bamm nevictBus?

32. Bama koMmaHus 3aKyIlujia HOBYIO MPOrpaMMy JUIs Mepeladd FOCTEBBIX 3asBOK B OT/AENBI.
YroObl COTPYIHUKH TNepefaBalid 3asBKy HE IO 3BOHKY Ha TenedoH, a 3aHOCHWJIM 3TO B
CHeLHaTbHYIO MporpamMMy (MOOMJIBHOE MPHUIIOKEHHE), U TEM CaMbIM MBI MOTJIM OTCII€KHUBATh
CPOKH BBITIOJIHEHUS 3aIBOK, KOHTPOJIUPOBATh BHIMIOJHEHHE U HE MPOIYCKAaTh HU OJIHOM MPOCHObI
rocts. Bel kKak pyKOBOAWUTENb BUJUTE, YTO COTPYIHUKH HE XOTAT NEPEXOAUTH HAa IIPOrpaMMy, U
10 MPUBBIYKE 3BOHAT JIPYT ApPYry mo TenedoHy, a 3agBKM HUTJEe He (UKCHUPYIOT. Bel BUaUTE
I0JIb3Y B 3TOM MpOTrpamMme.

Kak BbI OyzieTe MOTUBUPOBATH COTPYJHUKOB K U3MEHEHUSIM?

33. ¥V Bac ecTb COTPYIHUK MPAYCUHOH, CIICIIMATIMCT U MAacTep CBOETO JeNa, padoTaeT yxke S5 JIeT
B AOJIDKHOCTHU cyHepBaﬁe.epa. B MoCJICAHEC BpEMs Bbl BUAUTC, YTO €TI0 MOBCACHUC N3MCHUJIOCH!:
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CTaJ Oma3JbIBaTh MUHYTHI Ha 3-5, Oonble BpeMEHHM NPOBOAWMTH B Kypuike. Kak Bl Oymere
pasroBapuBaTh C COTPYAHUKOM, YTOOBI BEpHYTh €r0 B paboyee HacTpoeHue ?

34. B Bamem otaene (Pectopan) BO3HUK KOHQUIMKT MEXIy COTPYAHHKaMU YTPEHHEH U
BeuepHel cMeHbl. OHU NepeKIa/ibIBaloT OTBETCTBEHHOCTD U JKAITYIOTCS Ha IPYI'HX: TO CMEHY He
nepeaay, YTo He HaTepiiu MOCYAy JJIs IPYTHX, TO OCTaBUIIM I'PSA3HBIA 03K oduc.

Bamm aeiicTBust Kak pyKOBOJUTEIIS?

35. ¥V Bac otnen bankerHo# ciyxObl U3 5 yenoBek. M3 Hux 2 coTpyaHuka B Bo3pacte 40+,
pabotarot B ciyxxk6e okono 10 ser. U 2 corpyanuka 18+, paGoraror okomno roxa. IlocTtostHHO
BO3ZHUKAIOT PA3HOIIACUS MEXKIY «MIAIIIMMU» U «CTapUIMMHU», YTO MPHUBOIUT K CHUKCHHIO
3¢ (HeKTHBHOCTH padOTHI OT/IENA, XKanooaMm rocreid. Bamm neiicTBus?

36. JlBa coTpynHuka B Bamem otiene BBIMONHSAIOT OJMHAKOBBIA 00beM paboT, HO MOIYy4aroT
pasHyto 3apa0oTHyro miaTy. HenoBonbcTBO pabOTHMKa, MOJydyarollero MeHblue, pacrer. Kak
HATATUTh Y3PPEKTUBHYIO padoTy oTHemna?

37. B Bamewm otzesne ecth He3aMEHUMBIN PaOOTHUK, TaJaHTIMBHIH, IEPBOKIACCHBIA CHICIHATHCT
B CBOEM JIeJie, OH caM 00 3TOM 3HAeT M 3TUM I0Jib3yeTcsa. MOXeT ona3aplBaTh Ha padoTy WU
BOBCE IMpONacTb Ha HECKOJIBKO JHEH, HE OCTaBMB HHUKAKOW WH(OpMAuM O CBOEM
MeCTOHaxoXaAeHuu. B pesynbrate pabora orjena napanuszoBaHa. Kak Bam, kak pykoBoauTesnto
HaAlTH yIpaBy Ha CTPONTUBOIO paOOTHHKA, €CIIH CIIEHUAINCT OH JEHCTBUTENBHO YHUKATbHBIN?

38. Ouera IlerpoBHa pemmiia co3naTh CBOM Ou3Hec. Y He€ ObUIa 11e)Th U MeUTa, K KOTOPOH OHa
JaBHO cTpemMuiiachk. OHa BBISICHUIIA, YTO OKOJIO OTHOTO U3 YUEOHBIX KOJUIEKEeH COBEPILICHHO
OTCYTCTBYIOT Kakue-1noo kade uiam cronosble. B3sB kpeaut B 6aHKe, OHA pelInia OTKPhITh
HEOOJIBIIYIO 3aKYCOUHYIO HEMOANEKY OT KOJUIe- JIXka, TaK Kak ObUla yBEpeHa, UyTo Ae0 HOUIET
xoporro. Tak u cayuunock. [lonaroaa 3akycounast Onbsru [leTpoBHBI T0JIb30BaJIaCh OTPOMHBIM
crnpocoMm, 1 'y He€ Bceraa Obutu knueHTsl. Ho 3atem Omnbra IleTpoBHa, Kak yMHBIN
IpeIIpUHUMATENb, IOHSUIA, YTO OM3HEC HYKHO paciupsATh. HauaTe oHa pemnia ¢ M3MeHeHus
MEHIO0, Ilepe]] Hell cTajl BEIOOp U3MEHUTh MEHIO, BKIIIOYasl Ty/1a MOJHOLIEHHbIE 00€/Ibl,
ctoumocTbio oT 300 pyOieit, nian pupMeHHbIE 3aKyCKH CTOMMOCTBIO He Oonee 50 pyoneit. Ona
MOHUMAJIa, YTO HYXKHO PacIIUPSTHCS, U MOCKOJIBKY Y BCEX XOPOIIMX 3aKYCOUHBIX YK€ ObLTH
MIOJIHOLIEHHbIE 00€/Ibl, OHa U pellinia BKIIOYUTh UMeHHO uX. Toraa Onera [lerpoBHa n3menuia
MEHIO U Opocuiia Bce CBOOOHbIE (PHAHCOBBIE CPECTBA HAa HOBBIE 00enbl. Ho crycTst Mecsil oHa
MOHSIIA, YTO JIeja 3aKyCOYHON 3aMETHO YXYAIIMINCH, OKYTAaTele CTano Majio ¥ MPOLYKTHI JJIs
00e10B ObIcTpO OpTUIIKCH U nponaganu. Emeé uepes nBa mecsaua Onbra [letpoBHa Obuta
BBIHY/IEHA 3aKPbITh CBOIO 3aKyCOUYHYIO.

Bomnpocs! 11st paboTel ¢ keiicoMm

1. Kaxk BbI onienuBaere noaxoxa Oubru [1eTpoBHBI K IpeBapUTEIBHOMY U3YUEHUIO PhIHKA?

2. Kak MoxHO chopmynupoBats Muccuto npeanpustus Onbru [lerpoBHbI?

3. CooTBETCTBOBAIIM JIM 3aIUIAHUPOBAHHBIE U3MEHEHHSI MUCCUU OpTaHU3aIH?

4. Kakoit gaxTop BHEIIHEH cpeibl 10X0 npoaHanu3upoaia Onbra [lerpoBHa?

5. Kak Ob1 BbI ocoBeToBanu aericrsoBath Ounbre [lerposne? [louemy?

39. Bol — menemkep Typuctuueckoit pupmsl. K Bam mpuiia KeHIIMHA, Keaaouas OTA0XHYTh
B I'penuu. ¥V Bac xe ecth ropsamui typ Ha MéprBoe Mope B M3panib. YV >KEHIUMHBI SIBHBIC
npoOsemMbl ¢ JTaBlieHUEM, OJibllIKa. Bel 3HaeTe, 4To runeproHrukaMm Ha MEpTBoe Mope exaTthb
poTHUBoOIOKa3aHo. Kak Bbl moctynure?
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40. Uper BaxxHOE coBelanue. Bamr kosuiera npeanaraeT perieHue npooaemMsl, KOTOPOe OH SIBHO
HE JI0 KOHIa NpoayMall. Bbl mOHMMaeTe, 4TO MOXKETe MPEAJIOKUTH JIydlllee, HO U 3TOTO Hal0
MOJABEPTHYTH KPUTUKE MHEHHE KoJIierd. Bamm nefictBus?

7.4. Conep:xanue 3aHATHI CEMMHAPCKOIO THIIA
3aHATUS CEMMHApPCKOIO TUIA MO AUCHUIUIMHE «MEHEeIKMEHT» IMPOBOAITCA 6 gopme
NPAKMu4ecKux 3aHAmuil.

Pa3nea 1. PazBuTHe cucTeMbl ynpaBjieHHs M ee 0COOEHHOCTH
IIpakTuyeckoe 3ansatue 1,2

Bu/1 npaKkTH4YecKOro 3aHsATHs: VIHTepaKTUBHBINA ONPOC, BHICTYIUICHUE C 3CCE U TOKJIATaMHU,
oOcyxaeHus: (rpymnmnoBasi TUCKYCCHSI)

JienoBast urpa

Tema 3ansaTusi: GopMHUPOBaHUE U PA3BUTHE TCOPUU YIIPABJICHUS

CozaeprxaHue 3aHATHA:

1. IToHATHS «yIIPaBICHUE» U «MEHEKMEHT», UX €MHCTBO U OTIIMYUTEIbHBIC OCOOCHHOCTH.

2. MeHeKMEHT Kak mporuecc, GyHKIHS, BUA ACSITEITBHOCTH IO PYKOBOJCTBY JIFOJIbMH.

3. MeHeKMEHT KaK HayKa U UCKYCCTBO. OObEKTHBHAS HEOOXOAUMOCTh B YIIPABICHHUU.

4. DBONIONUS YIIPABICHUYECKON MBICITH.

5. Mopenu MeHeKMEHTa: aMepUKaHCKasl, ITOHCKas1, eBporieiickasi. Oco0eHHOCTH pOCCUICKOTO
MEHE[KMEHTA.

Hesb 3aHATHA: 3aKPENUTH 3HAHKSI O CYITHOCTH M OCHOBHBIX 33J]auaX MEHEKMEHTA
IIpakTHYeckne HABBIKH:

- HaBBIKM 3aKpeIUICHHWs 3HAHWKA 00 OTJIMYHUTENIBHBIX OCOOEHHOCTSX TaKWX TIOHSITHH Kak
«yIpaBIICHUE» U «MEHEIDKMEHTY;

- HaBBIKH 3aKPEIUICHHs 3HAHUH 00 OCHOBHBIX (PYHKITUSX MEHEKMEHTA,

- HaBBIKU 3aKpETJICHHsI 3HAHUIM O CTAHOBJICHUH YIPABIEHYECKHUX IIKOIT;

- HaBBIKH 3aKpEIUICHUS 3HAHUH 00 OCHOBHBIX MOJIEIISIX MEHEDKMEHTA.

[TponomxurensHOCTh 3aHATUS — 4 yaca (ouHas ¢opma), 1 yac (3aounas popma), 2 daca (04HO-
3ao4Has hopma).

KoHTpoJsbHbIE BONIPOCHI:
1. B yem Brl BuguTe €IUHCTBO, @ B YeM OTJIMUUTEJIbHBEIE OCOOCHHOCTH TAKHWX MHOHATHH Kak
«YIPABIIEHUE» U «MEHEIDKMEHT»?
2. B yem cneuuduka MEHE)KMEHTa Kak Ipolecca, (YHKIUU, BUIA JACITEIbHOCTU IO
PYKOBOJCTBY JIOAbMU?
3. B yem 3akitovaercs 0ObeKTUBHAsI HEOOXOIUMOCTD B YIIPaBICHUU?
4. OxapakTepu3yiTe OCHOBHbBIE IIPUHIMIIBI IIKOJIBI Hay4HOTo ynpasieHusa @.Y. Teiopa.
5. OxapakTepuszyiTe OCHOBHBIE OCOOCHHOCTH aJIMHHUCTPATHBHOW IIKOJBI MEHEIHKMEHTa A.
daiios.
6. C xkakoro mepwoAa B OTEYECTBEHHOH JKOHOMHYECKOW JHTEparype aKTUBHO CTalo
UCIIOJIb30BAThCS MOHATHE «UeNIoBeUeCKuil (pakTop»?
7. B ueM 3akirouaroTcsi 0COOCHHOCTH MOBEICHYECKHUX MOAXO0I0B K YIIPaBICHUIO?
8. B ueM 0COOEHHOCTH COBPEMEHHBIX TEHACHIIUI Pa3BUTHsI TEOPHH U MPAKTUKU MEHEIKMEHTa?
8. KakoBbI 11€71b, OCHOBHBIE B3IJISI/IbI HA CITOCOOBI MOBBIIEHUS 3P PEKTUBHOCTU AESITENbHOCTH
paOOTHUKOB M OpraHU3aLUU?
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9. OxapakTepu3yTe aMepUKaHCKYI0 MOJEJIb MEHEIP)KMEHTA.
10. B yem cnenuduka AMOHCKONH MOJIENN MEHEHKMEHTa?
11. OxapakTepusyite eBpOoNerHCKy0 MOJEIb MEHEIKMEHTA.
BoicTynieHHsl CTYIEHTOB € IOKJIaIaMH HA TeMbI:

- Makc BeGep;

- @Y. Teinop;

-I'. @opx;

- A. ®aiions;

-. O. Mbiio;

- M-I1. ®omner

[Tocne BeICTYMIIEHUH CTYJEHTOB C 3CCE€ BO3MOXKHBI TPYIIIOBBIE MUHU- IUCKYCCHUHU.

HenoBasi urpa «Bosioopbi»

Crynentsl nenarca Ha 4 rpynnel. Ha mepBom stame urpsl 3ajaya KakJod rpynmbl —
MOJATOTOBUTH MPEIBLIOOPHYIO peub KaHAMJATa Ha POJb T'€HEPAIBHOTO IUPEKTOpa OJHOTO W3
poccuiickux npennpusaTuil (mo Beidopy crynenton). Kannunnatamu moryt ObiTh @. Teiinop, A.
Qaitons, D. Mpiio, M. BebGep. CoOOTBETCTBEHHO, TpPYyMIbl TOTOBAT CBOK pPEYb COTJIACHO
MOJIXO0JIaM M TO3ULHUSAM CBOETO KaHAMJaTa, MbITasiCh IPUMEHUTh UX Ha HBIHEIIHUE POCCHICKUE
peanuu. Ha BTOpoM 3Tane KaHIuJaaThl BHICTYNAOT CO CBOMUMHM MIPOrpaMMaMu, a MpeICTaBUTENN
JpYTUX TPYII 331a10T UM BoIlpockl. Ha TpeTheM 3Tare npoucxouT rojiocoBaHue (3a KaHauaara
CBOEH Tpynmbl royiocoBath Henb3sl). [loOexmaer rpynmna, HaOpaBmias MO UTOraM TOJOCOBAHUS
HauOO0JIbIlIEE YUCIIO FOJIOCOB.

Keiic IIpaBuijia 3kOHOMUM ABHKEHUI
«Oteny HayyHOro MeHemxMeHTa» Ppenepuxk Telnop HauMHaAI CBOIO Kapbepy  IPOCTBIM
pabounm. B mporecce paboThl OH 3aMeTWsI, YTO JUIsl Pa3HBIX BHUJIOB JAESTEILHOCTU ONBITHBIE
pabouue UCHOJB3YIOT Pa3HbIE CUCTEMBI omepaluid. Yke Torga Teinop 3aMHTEpecoBajCs ITUM
SBJICHUEM M TO3KE€ TIIATEIbHO HCCIEeN0oBal JBUXKEHUS pabouux. VIMeHHO onTumuzanus
pabouux JBW)KEHUI M HCHOJIb30BAHWE YCOBEPIIEHCTBOBAHHBIX MHCTPYMEHTOB I103BOJIMIN
Teinopy pe3ko MOAHATH POU3BOIUTENBHOCTh TPY/Ia HA CBOEM MPEAIPUITUH.
Pansd V. bepuc, nepepaboraB mnepBoHauyanbHble «[IpaBmiia dYeIOBEYECKHX JBMXKEHUI»
['unbpera, NpeaANoKui CaeayOUe NIPUHIUIB SKOHOMUYHOCTHU JABM)KEHUH.
1. Pabota momkHa paBHOMEPHO DPACHpPENENAThCS MEXIy OOE€MMHM pyKaMH Tak, 4TOOBl OHHU
HAa4YMHAJIU U 3aKaHYMBAJIM CBOIO pabOTy OHOBPEMEHHO.
2. 3a UCKIIIOYEHHEM TEPHOJIOB OTIbIXa, 00€ PYKU HE JOJDKHBI 0€3/1eHCTBOBATh B OJIHO U TO K€
BpeMsl.
3. JIBWKEeHUS PYK JOJDKHBI OBITh CHMMETPHUYHBIMU, HO B IPOTHUBOIIOJIOKHBIX HAIIPABICHHSIX.
4. Hago npumeHsTh HanboJiee npocTbie GOpMBbI ABUKEHUS PYK U Tea.
5. Crnegyer MakCHUMajbHO MCIIOJIb30BaTh MEXaHHMUECKUH MOMEHT, 00pa3yeMblil TBHKEHUSMHU
Tena.
6. PoBHBIE U NIaBHBIE JBMKEHMS BBI3BIBAIOT MEHBILYIO ycTalnocTh. X ciemyeT mpeanoyuTarb
OTPBIBUCTHIM JIBUJKEHUSIM C YaCTBIMU OCTAHOBKAMM U U3MEHEHUSIMHU HAPaBICHUS JIBHKEHUS.
7. bamnuctuyeckue JBMKEHUS Jierde, ObICTpee M TOYHEE, 4YeM CJIep)KaHHbIE WIH
KOHTposupyemble. [Ipumep OaniucTHYECKOrO ABMXKEHHS — yaap KIIOIIKOM  roibda win
3a0MBaHME T'BO3Js; MPUMEP KOHTPOJIUPYEMOTO — Ipolecc MUCaHUsA (MYCKYJbl OOJBIIOTO U
JPYyTUX MaJblLEB IPOTUBOMNOCTABIEHBI APYT APYTY).
8. Pabora momkHa OBITH HajlaKe€Ha TaK, YTOOBI 0OecreunBaiICs JETKUH U €CTECTBEHHBIH PUTM
NBWOKEHUS. VIHCTpyMEHTBI [OJKHBI OBITh  pPAacHoiOXKEHbl B IpeAelax eCTeCTBEHHOM
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JOCATaEMOCTH, TO €CTh TaK, YTOObl padoTa OCYIIECTBISUIACH C IOMOIILI0 HAUMEHEE CIIOKHBIX
JBHOKCHUH.

9. lomkHO OBITH HaJJIE)KAIIIEEe OCBCIICHHUE.

10. BeicoTa pabouero MecTa u CUJeHbBS JOKHA MTO3BOJIUTH pabodeMy MPUHATh YAOOHYIO MO3Y U
JaTh €MY BO3MOKHOCTb CTOSITh HJIM CHJIETh IO YKEJIaHUIO.

11. He cnemyer nmenatb pykamu TO, YTO MOXKET OBITh CHEIAHO C TOMOIIBIO 3a)KUMOB HIIU
IPUCTIOCOOICHUIA, TPUBOAUMBIX B IBH)KEHUE HOTOM.

12. Tam, T11e BO3MOXKHO, CIEIYET UCIIOJIB30BATh COUETAHUE JIBYX WM 00Jiee MHCTPYMEHTOB.
Bormpocs! 11t paboThl ¢ KelicoM

1. Kak BBI OTHOCHTECH K TAKOMY THIATEILHOMY KOHTPOJIO U PErlIaMEHTy JIBIKEHUN pabdouero?
He MoxeT 11 3T0 ObITh B HEKOTOPBIX CIy4asiX MPUUUHON TeMOTUBAalMU pabOTHUKA?

2. K kakoMy TUTy IBMDKEHUN — OQJUTUCTHYECKOMY HIIM KOHTPOJIUPYEMOMY — OTHOCSITCS: KIIaJKa
KUpIUYa, KOMaHKe JIOMAaToM, MePeHoC TsHKeCTeH, epeBo3Ka Irpy:KEHO0M Tauku?

3. B xakom nopsizke (mpenesne I0csAracMOCTH) Ha CTOJIE YYEHOTO JIOJKHBI OBITh  PACIIONO0KEHBI
nucyas Oymara Jijisi 3aMeTOK, aBTOPYYKa, KHUTH, HOXKHUIIBL, KJIEH, HacToJbHAas JaMia’?

4. Kakue nBrkeHus pabodero cieyeT Ha3blBaTh €CTCCTBCHHBIMU: PYKU JIBUTAIOTCS B Pa3HBIX
HANPaBIICHUSAX; PYKA JIBUTAIOTCS B OJHOM HAmNpaBlIeHUH C Pa3HOM  CKOPOCTHIO;
MPOTUBOIIOJIOKHOE U CUMMETPUIHOE JIBMKCHUE?

Keiic « KauecTBa nieajabHOro MeHeaKepar

@yHIaMEeHTalbHblE W3MEHEHUs B  oOmiecTBe OOYCIOBWIM U M3MEHEHUS B
YIPaBIEHYECKON NEATEIbHOCTH — OHA 3HAYUTEIIBHO YCIIOKHUJIACh B COBPEMEHHBIX YCJIOBHSIX.
JlesTenbHOCTh  MEHEIKEpa  OINpenesseTcsl UENbIM  KOMIUIEKCOM TEHJEHUUH pa3BUTHUS
HNOJUTUYECKHUX, COLMATIBHBIX, IKOHOMUUYECKUX M MCUXOJIOTUYECKUX (PakTOpOB. BrimonHss cBou
00513aHHOCTH, MEHE/KEp BBICTYNAET B OINpPEAEIEHHOW COLMAIbHON pOJIM, XapaKTep KOTOpPOil
MEHsIeTCsl ¢ pa3BUTHEM oO1iecTBa. B mepuoa, koraa UCTIONHUTENU ObUIM B OOJIBIIMHCTBE CBOEM
cepoil 0e3MuKoN Maccoil, UMeIN HU3KUI ypoBEeHb 00pa30BaHMs U YHHUBEPCAJIbHBIE HAaBBIKH, BCE
BpEMs HaXOAsCh IOJ CTPAXOM YBOJIBHEHHUS U, B TO K€ BpPEMS, B IOCTOSSHHOW TOTOBHOCTH K
OyHTYy HM3- 32 HEBBIHOCUMBIX YCIOBUH Tpyda U >KU3HHM, PYKOBOJIWTENb IODKEH ObUl OBITh
0€3)KalTOCTHBIM JUKTATOPOM, KOTOPBIA YIPABISET MEPCOHAIOM C MOMOLIbI0 NMpUHYXIeHHUS. C
MOBBILICHUEM KYJIbTYPHOTO YpOBHSI paOOTHHKOB, OCO3HAaHHWEM HMMH ce0sl KaK JIMYHOCTEH, POJIb
JMKTaTopa MepecTaia 0TBeYaTh pealbHbIM MOTPEOHOCTSAM NPAKTUKU YIIPABICHHSL.

B aTHX ycnoBHAX BO3HMKJIA HOBAas pPOJIb — OTIA CEMbH, KOTOPBIA HE TOJIBKO OTHAET
pacropsbKeHre, HaKas3bIBaeT MM HarpaxkJIaeT, HO M Co34aéT OJIaronpUsATHBIA MOpajIbHO-
NICUXOJIOTHYECKUH KIIMMAT, peHlaeT MEXIMYHOCTHbIE KOHQIMKTBI, MOJJIEPKUBAET CBOUX
HOIYNHEHHBIX.

CoBpeMeHHbIE TEXHOJOTHYECKHE U COIMAIbHBIE IPOLECCHl YPE3BbIUaiHO YCIOKHUIIKCD,
a 3HaHMA M KBaJM(HKALKA HCIOJIHUTENEH, MX HE3aBHCUMOCTh HACTOJIBKO BO3POCIH, YTO
JUKTATOPCKHUE 3aMallKd W TaTepHAIU3M MPAKTUYECKH HCKIIOYEHbI, HEJOMYCTHMBI, ceifuac
JOMHMHHUPYET JEJIOBOE COTPYAHMYECTBO M KOHCYJIbTHpOBaHME. MeHeIKep CTaHOBUTCS
OpraHU3aTOPOM CAMOCTOSITETbHOM paboThl MOTYMHEHHBIX, OOBETUHEHHBIX B KOMAaH/IBL
JlocTaTouHO HHTEpECHA HBOIIOLMS TPeOOBAHUN K PYKOBOAUTEIISM.

Tak, ®penepuk Telnop BaKHEHIIMMH YepTaMH CUUTAN yM, 00pa3oBaHueE, CHEIUaIbHbIE
U TEeXHWYECKHE 3HaHMs, (PU3UUECKYI0 JOBKOCTb WJIM CHUIY, TaKT, SHEPIHIO, PEHIUTEIbHOCTS,
YECTHOCTh, OJIaropasyMHe U Kpemkoe 310poBbe. AHpu Daiionb Tak ompenensieT TpeOOBaHHS K
pykoBogutenio: «llepBoe TpeboBaHME, KOTOPOMY [OJDKEH YAOBJIETBOPATH PYKOBOJIUTENH
KPYIHOI'O TNPEeANpHITHSA, — OBITh XOPOIIUM aJMHHUCTPATOPOM, TO €CTh OBITH CIHOCOOHBIM
IPEIBUIETh, OPraHU30BBIBATH, MOTUBUPOBATh U KOHTPOJIUPOBATH.
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Bropoe ycnoBue 3akitoyaeTcsi B TOM, YTOObI OH OBbLT KOMIIETEHTHBIM B CIEI[UAIbHBIX
TEXHUYECKUX (YHKIUSAX, MPUCYIIUX naHHOMY mpennpustuio.» B Coerckom Coroze mpu
non0ope yrnpaBiIeHUYECKUX KaJpPOB PYKOBOACTBOBAJIUCH YETHIPHMSI OCHOBHBIMHU TPEOOBaHUSIMU:
MOJIUTUYECKAasi TPaMOTHOCTb, MOpPaJIbHAsl YCTOMYHUBOCTb, KOMIIETEHTHOCTh, OpPraHU3aTOPCKHUE
crnocobHoctu. g cpaBHEHUs KBaIM(PHUKAIMOHHBIE TPEeOOBaHMS K JIMYHOCTU MEHEIKepa B
BenukoOpuTanuu: - MOHMMAaHHWE TPHUPOJBI YIPABICHYECCKHX MPOIECCOB, 3HAHWE OCHOBHBIX
BUJIOB OpPraHM3AIMOHHBIX CTPYKTYpP YIpaBiIeHUs, (PYHKIIMOHAIBHBIX OCOOCHHOCTEH U CTHIiel
paboThl, BIIQJCHUE CPEJACTBAMHU MOBBIMICHUS S(PGEKTUBHOCTH YIPABICHHUS;, - CIIOCOOHOCTD
pa3o0paThCcsi B COBPEMEHHON HMH(DOPMALMOHHOW TEXHOJOTMH U CpPEACTBaX KOMMYHUKAIIUU,
HEOOXOJUMBIX JUISL YIPABICHYECKOTO IEPCOHANIA; - OPATOPCKUE CIOCOOHOCTH W YMEHHE
BbIpaXXaThb MBICIIU; - BJaJICHUE HCKYCCTBOM VIIPABICHHS IIOAbMH, MOJ0Opa W MOIATOTOBKHU
KaJIpOB, PETYJIUPOBAaHUSA OTHOIICHHH Cpenud TMOAYMHEHHBIX; - CIIOCOOHOCTh HaJaXUBaTh
oTHOIIeHUsT GUPMBI ¢ €€ KIMEHTaMM, YIPaBIATh pecypcaMu, IUIAHUPOBATh U MPOTHO3UPOBATH
JESTEIIbHOCTh (DUPMBI; - CIHOCOOHOCTH K CaMOOIIEHKE COOCTBCHHOW NEATEIBHOCTH, YMEHUE
JenaTh TMpPaBUIbHBIE BBIBOABI M MOBBIIIATH KBaluukanuio. 18VHCTUTYT IHMArHOCTUKU
meremkMenTa (I'amOypr, ['epmanus) nmpeuiaraer Ta- Ko nepeueHs TpeOOBaHUN K MEHEDKEPY: -
YMCTBEHHBIE CIIOCOOHOCTH: CIIOCOOHOCTH JaBaTh OLIEHKH, TBOPYECKOE, KOMILJIEKCHOE,
CHCTEMHOE, AaHAIMTHUYECKOE MBIIUICHUE; - OTHOIIEHWE K OKPYKAIOUIMM: KOHTaKTHOCT,
KOMMYHHUKa0€IbHOCTh, CHJIa YOEXIEHHUS, HACTOHYMBOCTh, COTPYJHHUYECTBO, CIOCOOHOCTH
paboTaTh B KOMaHJE; - JIMYHBIC Ka4eCTBA: MHTEPECHl, MOTHUBAIIUSA, CTPEMIICHUE K YCIeXy, TH0-
KOCTb, OOIIMTENBHOCTh, HAAEKHOCTH, - OTHOUICHHE K TPyAY: BOCHpPUATHE HATrPy3KH,
WHUIMATHBA TPU TPUHSATHU PENICHHA, CIOCOOHOCTh K TUIAHWPOBAHHIO, OPTaHM30BAaHHOCTH. B
CIHIA (MuctutyT ['hnnana) BBIAENSIOT MATh OCHOBHBIX TPEOOBAHMIA: - 3HAHUE JIeTIa; - 3/IPaBbIl
CMBICII; - YBEPEHHOCTh B COOCTBEHHBIX CHJIAX; - BBICOKMM OOIIMW YpPOBEHb Pa3BUTHS;
CIIOCOOHOCTh JTOBOJUTH HA4aToe M0 KOHIA. Ha ceromHAmHUN JeHb CHEIUaINCTaMU
WHOCTPAHHBIX OLIEHOYHBIX IIEHTPOB paszpadoransl oT 30 mo 100 TpeGoBaHUiT K COBPEMEHHBIM
MeHeKkepaM. Ho B Mupe HeT denoBeKa, KOTOphId Obl 007aman BCeMH KadecTBaMH,
chopMyTUpPOBAaHHBIMH B JTHX CIHCKaX. B TO ke BpeMsl TBICSYM MEHEIHKEPOB padOTarOT
yCIenmHo, o0ecreynBasi BBICOKYIO pe3YyIbTaTUBHOCTh OpraHM3aluii. JTO OOBSCHSIETCS, BO-
MEPBBIX, CMOCOOHOCTHIO HMHJWBHUJIOB TPHU OMNPENEIEHHBIX OOCTOSTENHCTBAX KOMIIEHCHUPOBATH
OTCYTCTBHE€ WJIM HEPa3BUTOCTb OJHUX UEpPT JAPYTUMH M, BO-BTOPBIX, IOCTOSIHHBIM
CaMOCOBEPILICHCTBOBAHUEM.

Bomnpocs! 11 paboTsl ¢ keiicom

1. Tlepeuncnure OCHOBHBIE (PAKTOPHI, OKA3bIBAIOIIME BIUSHUE HA TPEOOBAHUS K
KauecTBaM MeHemkepa?

2. Kak BbI cunTaere, KakOBbl OCHOBHBIE TpeOOBaHHUS K KadecTBaM MeHemkepa B Poccun
Ha CErOJHALIHUN JEHb?

3. Moxer i OJIlMH MEHEKEpP COBMEIIATh B ce0e BCE HEOOXOIUMBIE Ha CETOMHSITHUN
JIEHb KaueCcTBa PYKOBOJAUTENS?

4. Kak BBl cuMTaere, XOPOIIMMH PYKOBOJIUTEISIMH POXKIAKOTCA WM CTAHOBATCA?
(MoXHO 1M HAy4YHTbCS OBITH PYKOBOJUTENIEM WM s ATOTO0 HEOOXOIUMBI BpPOXKIEHHBIC
KauecTBa?)

IMpakTnyeckoe 3ausaTue 3,4
By npakTH4ecKkoro 3aHATHS: MIHTepakTHBHBII ONpoC, BRICTYIUICHUE C 9CCE U JIOKIIaIaMHy,

oOcyxeHusi (rpyrnmnoBast JUCKYCCHSI)
pelleHre CUTYallMOHHbIX 3a1a4
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Tema 3ansiTusa: Cucrema ynpaBieHUs: IPOLIECCHBIN, CACTEMHBIM U CUTYallMOHHBIM IOAXOM K
MEHEKMEHTY

Coaep:xaHue 3aHATHUA:

1. CoBpeMeHHBIN OIX0 K MEHEKMEHTY.

2. OcHOBHbBIE TPUHIIUIIBI CUTYAIIMOHHOTO MMOX0/1a

3. Mogenb opranu3aiiy Kak OTKPBITOW CUCTEMBI

3. BHyTpeHHss cpea npeAnpusTyus TypuHAYCTPUU U €€ OCHOBHBIE 3JIEMEHTHI: LIEJIH, CTPYKTYpa,
3a/1a4d, TEXHOJOTUHU, JTHOH.

4. XapakTepuCTUKHU BHEIIHEW cCpeibl Npeanpuatus TypuHAycTpuu. DakTopbl NpPsSMOro u
KOCBEHHOTO BO3JICHCTBUS Ha MPEATPUSATHE.

5. Ctpyktypa 6Gu3Hec-mporecca TYpUCTCKUX MPEAIpUiTUii

6. Oco0eHHOCTH yIpaBiI€eHMsI B TYPUCTCKON U TOCTUHUYHOW UHAYCTPUU

Leab 3aHATHSA: 3aKPEUTh 3HAHUA O MPOLIECCHOM, CHCTEMHOM U CUTYallMOHHOM MOJX0J1aX K
MEHE/DKMEHTY TYPUCTCKUX MPEATPUSTHN

IIpakTH4YecKkue HABBIKHU:

- HABBIKM 3aKPEIUICHUs 3HAHWUW O IMPOIECCHOM, CHCTEMHOM M CHTYAIlHOHHOM IIOAXO0JaX K
MEHEPKMEHTY TYPUCTCKUX MPEAIPUATUMR;

- HaBBIKU 3aKPEIUICHHSI 3HAHHUIA O CTPYKTYpe OU3HEC-TIPoIlecca TYPUCTCKUX TIPS PHSITHIA,

- HABBIKM 3aKpEIUICHHUsS 3HaHUNH 00 OCOOCHHOCTSX YNPaBJICHHS B TYPUCTCKOM M TOCTUHHUYHOM
WHIYCTPUH;

[TponomkurenbHOCTL 3aHATHS — 4 Yaca (ouHas ¢opma), 1 yac (3aounas ¢opma), 2 yaca (OYHO-
3a04Has popma).

KoHTpoJsbHbBIE BONIPOCHI:

1. KakoBbl OCHOBHBIE IPUHIIMIIBI CUTYAI[MOHHOT'O MOJX0/a B MEHEPKMEHTE?
2. Kakue 11Ba Kj1acca CUTyallMOHHBIX IIEPEMEHHBIX BBIIEISAET 3TOT MOAX0N?
3. Kak paccmarpuBaercsi opraHu3alysi B CHCTEMHOM IOAX0/1€ MEHEI)KMEHTA?
4. Kak paccMaTpuBaeT ynpaBi€HUE NPOLIECCHBIHN TOAXO0 B MEHEIKMEHTE?
5. NaitTe onpeenenre OU3HEC-TIPOLIECCY U MIEPEUUCITUTE €r0 COCTABIISIOIIHE.
6. Kak moctpoeHo ynpasieHre B OpraHu3alusax Typu3Ma (TyporepaTopsl U TypareHTcTBa)?
7. Uro mpexacraBnser co0oil roctuHuUYHas 1enb? B ueM ee mpeumyiecTBa Ui MalbIX
TOCTHHHUIL?
8. OnuiuTe cyTh paHyali3uHIra U MEPCIEKTUBBI €0 Pa3BUTHUS B OpraHU-
3alMsIX UHAYCTpUU Typu3Ma B Poccun.

Peurenne cuTyalimoHHBIX 32124

I-xa Mepunga Cmur, Oonblias JOOUTENbHULIA MTyTEIIECTBOBATh, PEIIMWIM HOoceTuTh Poccuto.
[To mpu6bITHN B MOCKBY OCTaHOBHIIACH B TOCTHHHUIIE «Pannccon cac CnaBsHCKas» Ha 2 CYTOK.
[TocMoTpeB AOCTOMPUMEYATETIHLHOCTH U aKKIMMATH3WPOBABIIUCH, MPOJIODKAIA ITYTEIIECCTBHUE.
OaHuM M3 MYyHKTOB Ha3HadeHus ObUT ropon Coum, Kyaa oOHa, MPHOBIB, BOCHOJIB30Bajach
yciayramu rocTuHuULbl «Paauccon cac JlazypHasi».

3aganue.

1.ITosicauTe moyemMy r—xa BOCMOJIb30BaJIaCh TOCTUHUIIAMYU MEXAYHAPOIHON TOCTUHUYHOUN LENH
«Prnuccon cac»?

2.YKaxuTe KaKOBbl OBLIM OCHOBHBIC AaCIEKThI €€ BbIOOpa B TMOJB3Y JTAaHHOTO CPEACTBA
pa3MelteHus?

3.00BsCHATE OCHOBHBIE IPEUMYIIECTBA U JIbTOTHI, UCIIOIb3YEMbIC B TOCTMHHIIAX, BXOISIINX B
MEXIYHAPOJAHYIO TOCTUHUYHYIO 1IETIb.
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Ha 6a3y otnpixa «Jla3ypHsiii Oepery npubbuia ceMeiiHas mapa 1mo TypucTuueckon myreke. C
coboii 3a00TiuBBIE X03s5i€Ba B3sIM cobaky. Ha pykax y ee BiazienblieB ObUIM BCe JOKYMEHTHI
(macmopT W BeTepUHAapHas KapTa C YyKa3aHHMEM BCEX BBIMOJIHEHHBIX IPHBHUBOK), OIHAKO
aJIMUHUCTPATOP OTKa3ajl B IIOCEJIEHUM, M CeMelHas napa Obula BBIHYXJIEHA MOKHUHYTh 0a3y
OT[IbIXA.
3amanue
1.ITosicHuTe neicTBUS aAIMUHUCTPATOPA B COOTBETCTBHHU C €T0 JOJDKHOCTHBIMU HHCTPYKITHSIMH.
2.0xapaKkTepuIyHTH CPEICTBA pa3MEIIEHUs C BO3MOXHBIM [TOCEIEHUEM I'OCTS C )KUBOTHBIM, 110
CJICAYIOMINM KJIacCu(DUKALUAM:

- MECTO PacroI0KEeHUs

- YpOBEHb

- ACCOPTUMEHT

- CTOUMOCTb YCIIYT

- IEHOBAsl MOJIMTHKA Ha CPEJICTBA Pa3MEILCHHS.

3.Cuaenaiite aHanu3 KJIacCU(PUKAIMKU CPEJICTB Pa3MEIICHUS 1O HA3HAUYCHUIO: KOJUIEKTUBHBIE U
UH/IMBUyaJIbHbIE CPEACTBA Pa3MELICHHUS.

Keiic Slnonckas kyxus B Poccuu

Uctopus komnanum «Bacabu» Oepér cBoé nHawamo B 2003 roay, korna B MockBe Ha
npocnekre MeaukoB OTKpbUICA TEpBbIM  SMOHCKUM pecTtopaH «BacaOu». OCHOBHBIM
HaIIPaBJICHUEM JEATEIBHOCTU KOMIIAHUU CTaj0 PA3BUTHE CETH PECTOPAHOB SIMOHCKOM KyXHU
«Bacabu» u utanbsHckol KyxHu «Po3zapuo». B Hacrosiiee Bpems B cOCTaB rpyliibl KOMIAHUI
BXOJAT 3aBefieHus, pacrnonokeHHble B Cankt-IletepOypre, Mockse, Yepenosue, Ilckose,
Bemuxom Hosropone, Koctpome, CrIKTBIBKaApE.

B CrikteiBKape pecropan «BacaOu—Po3apno» cranm moJib30BaThCsi  OTPOMHOM
MONYJIIPHOCTBIO Cpa3y Mocie OTKPBITHsS B TOProBoM KoMmiuiekce «HroHby». [loceTurenu oxoTHO
OpPraHM30BBIBAJIM TaM KOPIOpPATHUBHBIE INPA3JIHUKH, YCTPaWBaIU [JHU POXKICHMS U1 JAETEH,
IIPOCTO MPOBOAMIIM BpeMs B Xopolield komnanuu. KadectBo Oit0]], cuctemMa CKMJIOK U OOHYCOB
npuBJeKana BCE€ 0osblle 1 00JbIle JIFOOUTENeH AMOHCKON U UTANbTHCKONW KyXHH.

Hactynun 2014 ron, koTopeli MNpUHEC HEBHJAHHOE paHee HaNpsKeHUE B
MEXIYHapOAHbIX OTHOIIEHUAX Poccum co MHorumm crtpaHamu. CaHKIUM, HPEANPUHATHIE
243ananoM, BBIHYIWIA POCCHICKOE PYKOBOJICTBO IpPHUHATH OTBETHbIE Mepbl. Hama ctpana
[OIIIA 110 MYTH NMPOTEKIHMOHNU3MA OTEUECTBEHHOM KOHOMMKH — OBLI MPUHSAT 3alpeT Ha BBO3
MHOTHUX BHJIOB 3apyO0€KHON MPOAYKIIHH.

Bcé Obl HHMuero, Ho KommaHusi «BacaOuw» HEOXHMIAHHO TMOTepsula MPOBEPEHHBIX
noctaBIMKoB pbiObl M3 Hopserun. [lo cyTu, pectopaHbl JIMIINWINCH OCHOBHOTO CBIPhS JJIS
NPUTOTOBIICHUS OJIOA SMOHCKOM KyXHM — Jjococs. Crano HEBO3MOXHO IPHUTOTOBUTH I10
TPAAUIMOHHOMY pPELENTy KIACCHYECKHE CYIIHM, CaMbleé IPOCTHIE POJUIBI «CSIKE-MAKW», U, K
BEJIMKOMY COKaJCHHUIO IMOCeTuTeNneil, — Jo0uMble BceMu posuibl «punanenbhus». Ha nunax
3aBCEr/IaTaeB pecTopaHa MOSIBIISIIOCHh BRIPAXKEHHE Pa30vyapoBaHus, KOoraa O(UIIMaHThl cooOuanu
UM O HEBO3MOXXHOCTU MPUTOTOBUTh MX JOOMMBbIE Omrona. Hekoropwle paxe BcTaBald M
YXOJWIJIH, HE JKeJas 3aKa3bIBaTh YTO-TO APYTOE.

Cutyanus Oblla KpUTHYECKOH. JIMPEKTOp CBHIKTBIBKAPCKOTO (UiIHaia CpPOYHO Aajl
yKa3zaHHe IOBapaM HaMTH XOTh KaKyro-HMOyIb 3aMeHy jococto. OIHOBPEMEHHO OH IPOBEN
Oecemy ¢ 3aMeCTHTENEM IO CHAOXKEHHMIO M TOT OOeIlajd aKTUBU3UPOBATH PAadOTy MO MOUCKY
apyroro mocrasmuka. IloBapa DOCTOMHO CIpaBWIIMCH C 3aJ@aHUEM, 3aMEHHUB JIOCOCS MSCOM
kpaba. Koneuno, «punanenspuio» MOBTOPUTH HE YAAJIOCh, HO ObUIM pa3paboTaHbl HOBBIC
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POJUIBI, OTJIMYarouIecs: oT «punaneabuu» TOIbKO 00EPTKOM — MsICO Kpaba BMECTO JIOCOCH.
HoBoe 6110710 cTaio MO3MIMOHUPOBATHCS KaK aHAIOT CaMbIX MOMYJSPHBIX posuioB. [Ipu sTom
Msico kpaba ObUIO TOpOXKE JI0COCs, HO IIeHa Ha POJUIbI He ObliIa MOJHATA. DTO MO3BOJIUIIO €CIIH HE
CIACTH CUTYaIUIO, TO XOTs Obl BPDEMEHHO «CTJIAIUTH» MPoOsieMy. 3aMECTUTENb IO CHA0KEHUIO
CBIKTBIBKapckoro ¢Quuuana «Bacabu» mnpoBén orpoMHyro paboTy MO MOHMCKaM, OTOOpY U
[IEPEroBOpaM C BO3MOXHBIMU ITOCTABIIMKAMHU.

B urore emy ocraBasioch BIOpaTh MEXY 1aJIbHEBOCTOYHBIM PHIOHBIM MpE- MPUSTUEM U
HEOKUJAHHO TMOCTYNUBIIMM InpepioxkenrueM u3 Ywumau. [locoBeroBaBUIMCH € AMPEKTOPOM,
cHab>KeHel| OCTaHOBHJI CBOI BHIOOP Ha YMIJIMICKOM JIOCOCE — MPU COIMOCTABUMOM KauecTBE 3TO
CBIPBE OKa3aJI0Ch HAMHOTO JIEIIEBJIE JaJIbHEBOCTOYHOIO. Yepe3 Tpu HEAEIH MOCIIE PEKpalleHus
MOCTaBOK JIococs, B pectopane «Bacabu—Po3aproy» HakoHEI] CHOBA MOSBUIUCH JTIOOUMBIE BCEMU
pomutbl  «punanensdus». Bckope NOCTOSHHBIE TOCETHTENH BEPHYINCh, M OOBEMBI MPOJAXK
BBIIILJIM HA MIPEKHUN YPOBEHb.

Bonpocs! 1151 pa6oThl ¢ Kelicom

1. i3MeHeHus1 B MaKpo- WM B MUKPOCPEIe CTal FreHepaToOpoM MpoOeM KOMITaHUU?

2. OOBsicHUTE MEXaHW3M BO3JCHCTBUS MAKpOCPEAbl HAa MPEANPUSTHE OMOCPEIOBAHHO
yepe3 MUKpPOCpeay B JaHHOW CUTYaIUH.

3. Kakue axTopsl MUKpOCpebl OKa3aIiCh BOBJICUYEHBI B IAHHYIO CUTYaIHI0?

4. JlaiiTe OlICHKY JEHCTBUSAM PYKOBOJICTBA KOMMIaHUH. [IpaBUIIbHO JI1 OHO MOCTYNUI0?

5. Kak BbI 1ymaere, mouyeMy pyKOBOJCTBO HE MOBBICUJIO LIEHY HA POJUIbI- 3AMEHUTEINH,
HECMOTpS Ha TO, YTO MO ce0eCTOMMOCTH OHM ObLTH 10poxke? BepHoe nu 310 perienue?

6. Kak BBl nymaere, JOCTUT JIM CBOEH I€JIM 3alpeT Ha BBO3 HOPBEKCKOI'O JIOCOCS, KaK

JIEMEHT MOJUTUKHU IMPOTEKIMOHU3MA POCCUHCKON IKOHOMUKH?

Tembl 10KJIa0B (3CCE) MO TEMe
[ToarotoBeTe 3cce Ha TeMy «CpaBHUTENBHBIN aHAIN3 LIKOJ yIpaBieHus». B acce chopmupyiite
KPUTEPUN CPABHEHHUS LIKOJI U TIPOBEAUTE CPABHUTEIbHBIN aHAIN3.

Pa3nea 2. Ilpouecc u pyHKIMuU ynpapjieHus HAa MPeINPUATUSX Pa3IHYHOI cepbl
NAeATEeJbHOCTH

IIpakTnyeckoe 3ansaTue 5,6

By npakTuyeckoro 3aHsiTus: MIHTepakTUBHBIN ONPOC, BHICTYIIEHHE € ICCE U JOKJIaaMH,
pELICHUE KEeMCOB C MOCIEAYIOIIEN TUCKYCCUEH

Ponesas urpa

Tema 3ansiTus: OyHKIUU yIIpaBICHUS

Coaepxxanue 3aHATHA:

. YpaBlieHue Kak COBOKYITHOCTb B3aUMOCBSI3aHHBIX ()YHKITHI.

. CyIIHOCTB ¥ poJIb IUTAHUPOBAHMS B YIIPABIEHUN OPTaHU3ALUEH.

. CtpaTernyeckoe MnjiaHUpOBaHUE.

. CyIIHOCTB ¥ IPUHIMIIBI TEKYILETO TUIAHUPOBAHMUS.

. Opranuzanus kak GyHKIUS YIIPaBJICHUS.

. [loHsiTHE KOHTPOJIA B YIPABIEHYECKOU JEATEIBHOCTH.

. JaiiTe onpenenenune npoueccy yrnpapiIeHUs.

. KakoBa cBs13b npotiecca ynpaBieHus 1 ero GyHKIui?

. Kakue ¢pynkuun ynpapieHus OCyIIECTBISIOT NPAMYIO, a KaKkue — OOpaTHYIO CBA3b?

10. B yem BbIpakaeTcst B3aUMOCBS3b 3a7au YIpaBlIeHHs, GYHKIUN U pe3yabTaToOB UX JeHcTBUA?
11. TlepeuncnuTe W OXapakTEPU3YHTE BHUABI YIPABICHUYECKUX padOT ISl TYPUCTCKUX
OpraHu3aIuu.

O 00 1N DN K~ W —
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12. JIas1 uero opranusaiiy TypusMa Hy>kKHa IpaMOTHO c(hOpMYJIMPOBaHHASI MUCCHUS?

13. MoxeT JIu MUCCHSI OpraHM3aluU OBITh CHOPMUPOBAHA EAWHOIUYHO — PYKOBOAUTEIEM
opranuzanuu? Eciu Het, TO 000CHYiiTe, ToYeMy 3TO HENPUEMIIEMO.

14. ChopmynupyiitTe onpeaencHue meiaeii opranu3anuy U KOHKPETU3UPYUTE UX IPUMEPAMHU.

15. Yto noHumaeTcs noJi KOHUENIuen npeanpusitusa? Yem KOHLENIMs OTINYaeTCs OT MUCCUU U
1esei opraHu3anumn?

16. B ueM cocTOUT pa3HHUIIa MEXKY CTPATETHYECKUM U TEKYIIUM IJIAHUPOBAHUEM?

17. Tlepeuncnute TpeOoBaHMsA, NpeAbABISEMble K H(PQPEKTHBHON peann3zauuu (GyHKIUU
KOHTPOJISL.

18. Omnummre anroputM BO3MOXKHBIX JICMCTBUH IO OLIEHKE OTKJIOHEHHH (PaKTHIeCKux
PE3yNbTATOB JIEATEIBHOCTH OPraHU3alliy OT 3allJIAHUPOBAHHBIX.

19. YUto Takoe «KOHTPOJIUHI»? YeM OH OTIIMYAETCSI OT OOBIYHONW CUCTEMBI KOHTPOJIS?

20. Kakue BO3MOXHBIE JEHUCTBUS [0 OTHOIICHHUIO K TMEPCOHATY MOXKET MpearnpuHsITh
PYKOBOJCTBO OpraHM3allUd TypU3Ma Ha OCHOBE aHKETUPOBAHMSI TYPHUCTOB: a) B cCilydae
HEYJIOBOJLCTBUS U 0) B Cllyuyae mOXBajbl?

Heab 3aHATHS: 3aKPETIUTH 3HAHUS O PYHKIHSIX YIIPABICHHUS B TYPUCTCKUX MPEIIPUITHIX
IIpakTH4YecKkue HABBIKHU:

- HABBIKHU 3aKPEIUICHUS 3HAHUN 00 OCHOBHBIX (DYHKIIUSX YIIPABIICHUS;

- HaBBIKU 3aKpEIJICHHsI 3HAHUI O B3aWMOCBSI3H OOILIUX U CHEIHATBHBIX (YHKIUN YIIPaBICHUS;

- HaBBIKM 3aKpEIUICHUS 3HAHMM O CYIHOCTH M POJU IUIAHUPOBAHMUS B YIPABICHUHU
OpraHu3aluei;

- HaBBIKY 3aKPEIUICHHS 3HAHWIA O MPUHIUIAX TUTAHUPOBAHMSI U BUJAX TIJIAHOB;

- HaBBIKY 3aKpeIUJICHUsI 3HAHUI O CTpATeTnYeCKOM IJIaHUPOBAHUM;

- HaBBIKU 3aKPEIICHHSI 3HAHUHA O TEKYIeM IUIAaHUPOBAHUH;

HABBIKU 3aKPEIUICHUS 3HAHUN 0 BUAX U (DYHKIUSAX OpraHU3alnu;

- HaBBIKU 3aKPEIUICHHSI 3HAHUHA O BUAAX U QYHKIHSIX YIIPABICHUYESCKOTO KOHTPOJIS;
[TponomxurensHOCTh 3aHATUS — 4 yaca (ouHas ¢opMma), 1 yac (3aounas popma), 4 yaca (oyHO-
3aouHas popma).

KoHTpoJsbHbBIE BONIPOCHI:
1. YTo moHuMaeTcs 1oj ynpaBieHHUEM KaK COBOKYITHOCTbIO B3aUMOCBSI3aHHBIX (QYHKIIUI?
2. IlpuBeaure Ki1accupuKamio oOmmx GyHKIUN yIpaBIeHHUS.
3. YTo BKJIIOYAIOT CHIEUAIbHBIE PYHKIIUU YIIPABICHUS?
4. KakoBa B3auMOCBSI3b OOIIUX U CHEIHATBHBIX (YHKITHI?
5. KaxoBa CyIIHOCTb ¥ pOJIb IUTAHUPOBAHMS B YIIPABICHUN OpraHu3auei’?
6. OxapakTepu3yWTe OCHOBHBIE TPUHIUIBI IUIAHUPOBAHMSL. ITponmmoctpupyiite ux
pUMepaMu.
7. Kakue Buzpl naHoB Bam u3BecTHbl? B uem 3akitogaercs X B3aUMOCBSI3b?
8. UTo moHMMaeTcs Mo CTPATETHYECKUM INIAHUPOBAHUEM?
9. OxapakTepu3yiTe aITOPUTM IPOBEACHMSI aHAIN3a BHEIIHEN CPEJIbl OpraHU3aliy.
10. Yto npencranisier coboit OU3Hec-MIaH Kak OCHOBA CTPATETMYECKOTO IMIIaHUPOBaHUsA?
11. KakoBbI CyIIHOCTb ¥ IPUHLMIIBI TEKYILIETO MJIAHUPOBAHUS?
12. Oxapaktepus3ylTe OCHOBHBIE ASTallbl TEKYIIEro IUIAHUPOBAHMS W PEATN3ALUI0 TEKYIIHMX
IUTAHOB.
13. Yrto mpexacraBisieT coOOW OpraHuM3aIllMOHHAs CTPYKTypa W KaKOBBI TPUHITUIIBI €€
MIOCTPOEHHUS?
14. [lepeuniciure OCOOCHHOCTH, TPEUMYINECTBA ¥ HEJAOCTAaTKM OCHOBHBIX BHJOB
OpPraHU3aLMOHHBIX CTPYKTYp YIPaBJICHHUS.
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15. B ueM npocniexuBaroTCs COBPEMEHHbBIE HAIIPABIICHUS PA3BUTUSL OPraHU3alMOHHBIX CTPYKTYP
ynpaBieHus?
16. OxapakTepu3yiTe BUAbI U QYHKIIMH YIIPABIECHYECKOTO KOHTPOJIA.
17. Kakue Bam u3BeCTHBI cTaHIAPTHI KOHTPOJIS 1 TPEOOBAHUS K HUM?
18. Oxapaktepusyiite paxTopsl, Biaustomue Ha 3p(HEKTUBHOCTb KOHTPOJIS.
19. OxapakrepusyiiTe aIMUHHUCTPATUBHBIC, SKOHOMUYECKHUE, COLMATBHO-TICUXOJIOTUYECKUE
MeToabl ynpasienus. [IpuBenure npumepsl.

Case- stady
Llenpro 1aHHOIO 3aHATUSA SBIIAETCS MPOBEICHUE PA3IMYUi MEXAY KaJpOoBOM U KOPHOPATUBHOM
CTpaTerueil Mo ynpasieHUIO0 nepcoHasoM. CTyIeHThl JENSITCs Ha TPYIIbl U 3HAKOMSTCS C
3aganueM. Kaxpgas rpynmna paboTaer HaJl mapameTpaMu cTpaTerud. B KoHIe 3aHSATHS Kakaas
MO3ULUS apTYMEHTUPYETCSI.

Keiic 1. Ilpoumume xetic u evidenume 8 Hem cmpamezuu KAOpPo8ol CyicObl U KOPNopamueHvle
cmpame2uu YnpasieHus NepCcoHaloM. 3anonHume HudcenpugeoeHHvle mabauysl. U CpasHume
NOJyYeHHble Pe3yibmambl.

I'octununa «NNN» — ogHa u3 u3BecTHbIX B Mupe. HauaB ¢ co3manusi ceMEeMHOM TOCTUHMIILI B
Hayaje MpONUIOr0 BEKa OHa IMpEeBpaTHJIaCh B MHPOBOTO THraHta. ['070Boil 00BeM mpojax
TOCTUHUYHBIX ycnyr coctaBisier 14 mupa gomin. Ee dunmanel pacrnonoxensl B 57 cTpaHax, B
KOMIIaHUM paboTaroT 0kojo 90 ThIC. 4ETOBEK.

[Tpu GopmynupoBaHuU CTpaTeruy Ha MEPBbIM IJIaH BbIIBHUraeTcs AuBepcudukanus OusHeca.
KopnoparuBHblii OM3HEC OPUEHTUPOBAH HA HECKOJIBKO KIIIOYEBBIX IapaMETPOB: CO3aHUE HOBBIX
yciIyr, OOMEH | Tepeadyy TEXHOJOTHH BHYTPH MOPEINpHITHS, CaMOCTOATEIbLHOCTh
NoJIpa3/ieliecHnii B MHHOBAIIMOHHOM JESTENbHOCTH M pacIIMpeHHe MOJHOMOYHI HOBaTOpPOB B
TBOpPYECKOM Moucke. OpraHu3anuoHHas CTPYKTypa CTPOUTCS MO MPOAYKTOBOMY JTUBU3UOHHOMY
npuHuuny. HenpepbIBHBIN Mpoliecc OpraHU3allMOHHOIO pa3BUTHUS IMPEAIoaraeT Co3JaHue
HOBBIX OTJIEJIEHUH, OPUEHTUPOBAHHBIX HA MEPCIIEKTUBHBIC YCIYTH U PHIHKH COBITA.

Ionumuka ynpaenenus yenoseueckumu pecypcamu. KaapoBble CIyKObl TOCTMHHIIBI MMEIOT
BBICOKMI cTaTyc M O0ONafar0T IIUPOKUMH TOJTHOMOYUSMU TPH TPUHATUU pELICHUH B
OTHOLIEHUH NEpCOHaNla, a TakXe MPH PEIIeHUU OOIIMX BOIPOCOB, CBSI3aHHBIX C PAa3BUTHUEM
6usneca. [Ipennpusitie BepUT B HEOOXOJIUMOCTh MPUHIUIIOB, B OCHOBE KOTOPBIX YBa)KE€HHE K
JOCTOMHCTBY JIIOJIeH, K II€HHOCTHM WHIMBUJAQA, IOOIIPEHWE WHULMATUBBlI U PaCKpbITHE
TBOPYECKOTO IMOTEHIMaNa, MPEIOCTaBICHUE pPaBHBIX BO3MOXXHOCTEW [JIsi Pa3BUTHS U
BO3HArpaxkJaeHus Mo Tpyay. PaboTHUKY HA3BIBAIOTCS KIIFOUEBBIM aKTUBOM TIPEANIPHUSATHS.
XapaktepHas yepTa TOCTUHUYHOTO MPEANPUSITHS — TECHASI YBsI3Ka MHHOBAIIMOHHBIX CTpaTeruil U
MOJIMTUKK YIpPABJICHUS YEJIOBEUECKUMU pecypcaMu. J[[ias KopHmopaTUBHOTO MeEHEIKMEHTa
[EHTPaTBLHOU MTPOOJIEMOI SIBISIETCS aKTUBU3AIIHSI HOBATOPCKOM EATEIHHOCTH NIEPCOHAA.
Pa3zpaboranel ocoOble MEpOINpPHUATHS MO MHOJACPKKE IMPOLECCOB IMPOJBMKEHUS HHHOBALUH,
CTUMYJIMPOBAaHUSI TBOPYECKOTO IIOMCKA, BO3HArpa)JAeHUsi HOBAaTOpPOB. bojbioe BHUMaHUE
yaensieTcsl pPa3BUTHIO MPOo(ecCHOHATBHOTO UM TBOPYECKOro TMOTEHIMalla COTPYIHUKOB,
(GOpMUPOBAHUIO TPEIIPUHUMATENHCKOW ITHUKU, MOAJEPKAHUIO BBICOKOW OTBETCTBEHHOCTH 3a
KauecTBO pabOThI U CYAL0Y MPEATPHUATHS B IIETTOM.

B nenTtpe ympaBiieHUs 4eIOBEYECKUME pecypcaMu — 3(PPEKTUBHBIN MEXaHU3M CTUMYTHUPOBAHUS
nepcoHasna. Bes cucrema cTUMynMpoOBaHMsSI OPraHHW30BaHA MO MPOrpaMMHOMY npuHIuny. U3
o01iero yucia nporpamMm ctumynupoBanus (637), 303 nporpaMMbl OpUEHTHPOBAHBI HA HAYYHO-
HCCIe0BaTeNbCcKuil mepcoHan, 208 mporpamMm — Ha COBITOBOM YpOBEHBb, 79 mporpamMm — Ha
aJIMUHUCTPATUBHO-YIIPABIEHYECKUI ypoBeHb. OCTalIbHbIE HOCSAT —CKBO3HOM XapakTep.
ConuanbHble TpOrpaMMbl  HampaBiIeHbl Ha MOAJEPXKKY MPO(PEecCHOHAIBHOIO  POCTa,
OpraHu3allii0 JO0Cyra M YydacTHe B OOIIECTBEHHBIX JejlaX. B TOCTHHHIE CIIOXUICA

© PI'YTHUC



“gl| PEIEPAJIbHOE FTOCYOAPCTBEHHOE BIO[KETHOE OBPA3OBATE/TIBHOE | CMK PTYTHC
7 _ YUPEXEHVE BbICIIETO OBPA3OBAHVI
«POCCUNCKUN TOCYOAPCTBEHHBIN YHUBEPCUTET
PrYTHC TYPU3MA 1 CEPBUCA» Aucm 81

3G QEeKTUBHBIA MEXaHW3M IIOATOTOBKM U TIOBBILCHHUSA KBaTU(HUKaIUK NepcoHana. Yepes
BHYTPU(DUPMEHHYIO CUCTEMY MOATOTOBKU KaJAPOB €XKETOJHO MPOXOAUT OKOJIO 15 THIC. YeNOBEK.

[Ipouecc oOydeHUs mpeAcTaBIsSeT COOOI MOCIEIOBATENBHOCTh 3BEHBEB OOIICH IIETTOYKH:
—AaKKyMYJIMPOBAaHUE OMNbITA — MOJJIEP)KKA M BO3HATPAXKACHUE 3a YCIEXW — YCTAHOBIICHHE
o0paTHOM cBA3M — oOOecleueHHe BOBJICUCHHOCTH DPAOOTHUKOB — HHTETpaldsi UX YCHIHH.
HCHOJ’IBSyIOTC?I HC TOJIbKO CBOM KaIpbl, AKTHBHO MNPUBJICKAIOTCA BHCIIHHUC KOHCYJIbTAHTHI,
W3BECTHBIC CIICHHUAIHCTHI, Mpodeccopa YHHBEPCUTETOB, MPUTIIAIIAIOTCS MEHEKEPHl JAPYTUX
KOMIIAHUH, OPTaHU3YIOTCS —KpYTJble CTOJBI U TUCKyccHH. PaOOTHHKaM TOCTUHUIIBI, KOTOPBIC
00ydJaroTcsi B KOJUIE/DKAX M YHHMBEPCHUTETaX, INPU YCHEIIHOH clade HK3aMEHOB BO3MeEIIAeTCS
CTOMMOCTB O0Y4EHHUSI.

[lepBocTenIeHHOE BHHMMaHME YJENseTcs HaliMy HOBBIX paOOTHHKOB. Paborarh B TocTHHHIIE
IOPECTIKHO, M TO03TOMY CYIIECTBYEeT KOHKypCc Tpu mpueme Ha pabory. KagpoBsimu
NOJApa3feieHUsIMI W MCEHE/DKepaMy BEETCS LeJeHaNpaBleHHas paboTa MO  aJanTaluu
nepcoHasia B pupMme. Yike CIOKWINCH TPAJAUIINNA BKIIFOUYCHUS B )KU3Hb —KOPIIOPATHBHOW CEMBH.
B rocrunune neiicTByeT IEHTp IO OICHKE KOMIIETCHIMH ¥ pa3BUTHIO Kapbepsl. [l
pacCInpCHUA BO3MOKHOCTEH HHIAWBUAYAJIBHOI'O pOCTAa BBCACHA CUCTEMA —I[BOfIHOfI JICCTHHUIIBI,
WIM —]BYX HalpaBlIeHUH B Kapbepe. B 3aBHCHMMOCTH OT MHAMBUAYaJIbHBIX CIIOCOOHOCTEH M
MpEeANOYTEHUN pabOTHUKA, KapbepHOE MPOJBUKEHHE BO3MOXKHO JIMOO MO aIMHUHHUCTPATUBHOU
JMHUH, TUOO0 M0 JTUHUM HAayYyHO-UH)KeHepHOo!. CHucTeMa OmIaThl U MOOILPEHUS TPya IPUBsI3aHa
K OLICHKAaM pE3yJIbTaTUBHOCTU COTPYIHUKOB.

Tabmuua 1. CpaBHUTENbHBIN aHATU3 KaJpPOBOH M KOPIOPATUBHOW CTpPATEruu MO YHPABJICHUIO
IEPCOHAIOM

ITapamerpsl cTpareruu IHomMTHKA yNIpaBJIeHHUS IEPCOHATIOM

Kanponaﬂ crpaTerus KOpHOpaTI/IBHaﬂ crparerus

OO011e NpUHLIUIBI

BpemenHo ropu3oHT

OOBEKTHI yIIpaBIECHUS

[TnanupoBaHue TPYyIOBBIX

pecypcoB, CTPYKTYpPHI U
uiTaTa, Co3JJaHue pe3epBa

ITouck, HaeM 1 yBOJIbHEHUE
IIepCOHAJIA

A nantanusi mepcoHana

OOyuenue u pa3BUTHE
HiepcoHasa

[TnanupoBaHue Kapbepsl U
POJBMKEHHE MTepCOHaIa

OOyuenue u pa3BUTHE
niepcoHasa

Hopmuposanue n
ONTUMU3ALMS TPYAA

MotuBanys 1 oriatra Tpyjaa

OneHnka nepcoHana

[TonuTHKa moompeHus

YipasieHue TalaHTaMu

YrpasieHue 3HaHUSIMU U
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HWHHOBAaIIUAMU
Ynpasnenue
N3MCHCHUSIMU

Ta6mmma 2. CpaBHUTENBHBIN aHAIM3 KaJIpOBOM U KOPIIOPATHBHOM CTpaTEruu
10 Taram >KU3HEHHOTO IIUKJIa KOMITAaHUH

[TapameTpsl KU3HEHHOTO IlosinTHKA ynipaBJieHUs] IEPCOHAJIOM

LUKJIa KaapoBas crparerus KopnopatuBHasi ctpaterus

IIpeanpuHUMAaTENBCKUI YTal

JluHamMu4HeI poct

Pacuser

3penocTb

Craruaims

Pectpykrypuszanus

CaustHus u IIOTJIOIIICHU A

JIukBumanusa

Tabmuua 3. BHeniHue 1 BHYTpEHHHE PUCKU KaJPOBOM W KOPIOPATUBHOW CTPATETHH MO ATaram
JKU3HEHHOT'0 IMKJIa KOMIIAHUH

[TapameTpsl BHyTpeHHUE U BHEIIHUE PUCKU PEAIM3ALUU CTPATETUU
JKU3HEHHOIO IIUKJIa

Kanposas crparerns Kopnoparushas crparerus

Buemnue Buyrpennue Bremnue BnayrtpenHnue

[IpennpruHUMaTenbCKUn
ATar

JIMHaMHU4YHBIN POCT

Pacuser

3penocThb

Craruaims

Pectpykrypusanus

CnustHus U
HOTJIOIIEHUS

JInkBunanusa

BOITPOCHI K KEHCY:
1. Kakue coTpyaHHKH OKaxyTcsi HanOosiee BOCTpeOOBAaHHBIMU Ha KaXKIOM 3Talle >KU3HEHHOTO
muKia?
2. B xaknx ClIydasx B 3aBUCHMOCTH OT KM3HCHHOI'O IHKJIa U MOTCHUOHWAJIBHBIX PUCKOB MOXKET
ObITh 3()(heKTUBHA OTKPHITAS, @ B KAKUX CITy4yasX 3aKpbITasi KaJpoBas MOJIUTHKA?
3. Kakoil Tum opraHuzalMOHHOW KyJIbTYpPhl M CTUJIb PYKOBOJCTBA OKa)KeTCs Haumbosee
IIPEIIIOYTUTENBHBIM B YCIOBUAX KpU3uca?
4. Hpe):[noxq/ne BAapHWaHTBI CHUKCHHUA CTPATCTUYCCKUX PHUCKOB B YIIPABJIICHUHU IIEPCOHATIOM.
5. Ha xakom »3Tame >XHU3HEHHOTO OUKJIa TOCTHHHIIBI HCOGXOILI/IMO AKTUBHO TIIPUBJICKATH
TaJaHThI?

Keiic 2. Omumdka B IJIAaHUPOBAHUHU
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Omnpra IleTpoBHa pemuia co3aath CBOM Ou3Hec. Y Heé ObliIa 1elb U MeuTa, K KOTOPOM OHa
naBHO crpemuiack. OHa BBIACHWIIA, YTO OKOJIO OJHOTO M3 YYEOHBIX KOJUIEIKEH COBEPIICHHO
OTCYTCTBYIOT Kakue-nbo kade win crojioBble. B3sB kpenut B OaHKe, OHa pelinia OTKPBITh
HEOOJIBIIIYIO 3aKYCOYHYIO HEMOJAIEKY OT KOJUIe- JIXKa, TaK Kak ObUia yBepeHa, 4To JeNI0 MONAET
xopomo. Tak u cmyuyunocs. [lonrona 3akycounast Onbru IleTpoBHBI MOIB30BAIACH OIPOMHBIM
cunpocomM, M y He€¢ Bcerga Obutm kimeHThl. Ho 3atem Ombra IlerpoBHa, Kak yMHBIN
IpeIpUHUMATENb, TOHSIIA, YTO OM3HEC HY)KHO pacluparh. Hauate oHa permia ¢ U3MEHEHUS
MEHIO, Iepell HeH CTajl BbIOOP H3MEHUTh MEHIO, BKJIIOYas TyJda IIOJHOLIEHHbIE OO0€npbl,
croumocTbio oT 300 pyOsieid, uau GupMEHHBIE 3aKYCKH CTOMMOCTBIO He Oonee S50 pyoseir. OHa
NOHMMAJIa, YTO HYXKHO PACIIUPATHCSA, U MOCKOJIBKY y BCEX XOPOIIUX 3aKYCOYHBIX YK€ OBbLIH
MOJIHOIIEHHBIE 00€/Ibl, OHA M pelllnjia BKJIIOUYUTh UMEHHO ux. Torga Ombra IleTtpoBHa n3menuna
MEHIO 1 Opocuiia Bce cBoOOAHBIE (PHAHCOBBIE CpeACTBA HA HOBBIE 00enbl. Ho crmycTst Mecsiiy ona
MOHSIIIA, YTO JIeNIa 3aKyCOYHON 3aMETHO YXYALIUINCH, TOKYMAaTele CTano Maio ¥ MPOAYKTHI JIs
00eoB ObICTpOo mopTwiMCh M Tpomananu. Emé uvepe3 aBa mecsma Onbra IlerpoBHa Oblia
BBIHY/ICHA 3aKPBITh CBOIO 3aKYCOYHYIO.

Bonpocs! 1151 padoThl ¢ Kelicom

1. Kak BbI onienuBaete noaxo i Onbru [leTpoBHBI K TpeiBApUTEIILHOMY U3YYEHUIO PhIHKA?

2. Kak moxHO chopmynupoBaTh Muccuto npeanpustust Onbru IlerpoBHb1?

3. CooTBETCTBOBAIIHM JIU 3aIUIAHUPOBAHHBIE U3MEHEHHSI MUCCUU OpTaHU3aIH?

4. Kakoii akTop BHENIHEH cpebl I0X0 npoananu3uposaia Onbra [lerpoBaa?

5. Kak Ow1 BbI ocoBeToBanu aericreoBath Ounbre [lerposue? [Touemy?

POJIEBAS UTPA
Aynuropus pa3OuBaercss Ha LIECTh IPYyMI, MO JIBE Tpylnbl Ha oaHY posb. Kaxnas rpymnmna
U3y4yaeT Kelc (CM. HIJKE IIeCTh KeMCOB) U MpeJiaraeT CBoe pelieHue npooieMbl B COOTBETCTBUE
C BBIOpaHHOW pOJIbIO, OLIEHMBAsl TEKYLIYI0 U MoJenupysd Oyayuryro cutyanuu. Ilocime storo
IpymnIbl 0ObEAUHAIOTCS B JIBE pa3Hble KOMIIAHUM, OOMEHUBAIOTCS MEXy co00il pe3yibTaTraMu
paboThl, ¥ BBIPAOATHIBAIOT CBOIO €IMHYIO CTPATETHIO MO YNPABJICHHUIO MEPCOHATIOM, 3alOHSSA
Tabauiy 4. ITo okoHuaHMM pabOTHI CPABHUBAIOTCS PE3YJIbTAThl pAOOTHI IBYX KOMIAHUH.
Keiic 1 «Cubapur»

«3pecp BaM He TYT...» OT OHON U3 NTOCETUTEIbHUL], BIIEPBbIE OCTAHOBUBLIECHCS B TUTEPCKOM
otene «Cubaputy», mocTynuia xanoda. - S mpoxuna B Balleil TOCTUHUIIE OOJbIIE HEACIU U
ye3Kalo ¢ OYeHb HEMPUATHBIMU BIiedaTiieHUusMH. S yacto ObiBato B Bamem npekpacHoM ropoze,
HO y Bac, CKopee Bcero, Ooipine He mocemoch. M s xorena Obl OOBSICHUTH, YTO MHE HE
noHpaBuiock. Ha cneayrommii JeHb Mociie mpuessia, paHO YTpoM, OXuaas B Kade-Oape
3aKa3aHHOTO 3aBTpaka, sl MOHsIA, YTO CEPBHC 3[1€Ch HUKYJa He roautcsi. bpoHupys Homep, s
rajana, 4to MeHs xkJeT B «Cubapute», MIOTOMY YTO HUYEro He 3Haja O BalleM oTelne. JTO He
Hilton wim Marriott, Tme Bce m3BecTHO Hamepen. UTo W roBOpHUTH, NIEPBOE BIICUATICHUE OT
Ballleil TOCTUHHIBI OBUIO T'PAaHAMO3HBIM: MPOCTO PAUCKUN YTOJIOK, MPAKTUYECKH B ILIEHTpE
ceBepHOM cronuibl! BecTnOronp MajieHbKUM, HO AJIETaHTHBIA U 00CTaBJIeH co BKycoM. B Takux
OTENSAX TPUATHO BCTPEUAThCS C JEJIOBBIMM IMApTHEPAMU M TPOBOJUTH IEPETOBOPBI, OH
JIOCTaTOYHO BEJIMK, YTOOBI 00ecreynTh KOH(PHUIEHIUAIBHOCTh, U B TO K€ BpeMs YIOTEH, YTO
OpUaeT JeNIOBBIM BCTpedaM o0co0yro artMocdepy IpykecTBeHHOCTH. COOTBETCTBEHHO S
O’KHJIaJIa U BBICOYANIIEro Kjlacca 0OCITyKUBaHUS, TOCKOJBKY B OT/AENKE BCEX MOMEIIEHUN Oblia
3aMeTHa 3a00Ta ¥ OTMEHHBIH BKyc. Hu o/HOM HempoayMaHHOH jaeTaiu, He3aBepIlleHHOW uaen!
K mMoeMy nckpeHHEMY pa3ouapoBaHHUIO, OXKHUIAHUS MOU HE ompaBaanuck. [locne niauTensHoro u
YTOMUTENBHOIO MYTEMIECTBUS IPOCTO MEYTAellb O TOpsSYeM JAylle U YIOTHOW mocrenu. Sl
npuObLIa B OTENIb OKOJIO IIECTH YacoB Beuepa B cpexdy. llIBelinap 1r00e3H0 MpUBETCTBOBAI MEHS
U B3s1 MOH Oarax. SI momHsmack Ha nudTe B BECTHOIONh M MOJONUIA K PErHCTPAI[MOHHOMN
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CTOMKe, TJe MpPOCTOosNa, KaXeTcs, LEIyH BEYHOCThb, J0XKHAAACH, MOKAa HAa MEHS 00paTsaT
BHUMaHMe. HakoHer omHa W3 JABYX JEBYLIEK-PErHCTPAaTOpPOB, OTOPBABIIMCH OT OyMmar,
COM3BOJIMJIA 3aMETUTh MEHS MU CIPOCHIJIA, YEM OHA MOXKET MHE MOMOYb. Y MEHS BO3HHUKIIO
OLIYIICHHWE, YTO 51 OTOpBaja €€ OT BEeChbMa BaXHBIX Jel. S| Ha3Basa CBOIO (aMIIUIO U
00BsICHUIIA, YTO 3ape3epBUpoBaiia Homep. JleBymika cooOuiia HoMep MOei KOMHAThl U Jaja
MHE KJIto4. S mocnemmusna HaBepX, BaJICh ¢ HOT OT yCTaJoOCTU. B OCHOBaTenbHO MPOKYPEHHOM
HOMepe OOHAPYKUIJIOCH JIBE KPOBATH — 5 JK€ 3aKa3bIBaja OJTHOMECTHBII HOMEp ISl HeKYPSILUX;
A TYT %€ I03BOHWIIA BHU3. Jl€eBYIIKa-PETUCTPATOP € pa3ipa)k€HUEM OTBETHIIA, YTO MHE CIIEAYEeT
CIIyCTUTHCS BHU3, NOKAa OHA MOIMPOOyeT YTO-HUOYAb AJii MeHs cienath. [Ipunuiocs mpoaenars
oOpaTHbIi MyTh — 10 JUQTa, ACCIATh dTaKEH BHU3 M CHOBAa K PETUCTPAIMOHHOW CTOMKE.
[TpoueanB W3BMHEHUS 3a MPUUYMHEHHbIE HEYIOOCTBa, AEBYIIKA Jalla MHE OPYrod KJIO4Y, s BO
BTOPOM pa3 oTmnpaBwiack B cBOMl Homep. [louTn mosuaca s xaana, moKa JTOCTaBAT MOW Oarax.
Hakonen nosiBuicsa KOpuaopHbIil. OJHY U3 MOUX CYMOK — CaMyl0 JI0pPOr'yl0, — OH IPUCTIOHMII K
JBEpH, 4TOOBI Ta HE 3aKphLIAach, TOKAa OH BHOCHJ OCTaJIbHBIC BEHIM. 3aTeM OH MH()OPMHUpPOBAI
MEHSl O MPEIOCTABIAEMBIX B OTeNle ycayrax (CTaHAapTHBIA Habop: MUHH-0ap, YMCTKa O0YBH,
KpYIJIOCYTOYHAsl IOCTaBKa 3aKa30B B HOMEP, TPEHAKEPHBIN 3a1 U IIp.), YABIOHYJICS U MOXKesal
NPUIATHOTO OTAbIXa. PacmakoBaB 0arak W yCTPOWBILIUCH, S B3sja MEHIO; OHO IMOKa3alloCh MHE
OelHOBaThIM, HO sl OYEHb YCTalla U pellnia 3aKa3aTh Y>)KUH B HOMep. [leByIika Ha IpyroM KOHLE
npoBojAa yke 3Hanma Moro (amunuto: "J[oOpeiii Beuep, Bac MPHUBETCTBYET CIy:k0a MOCTaBKU
orenst «Cubaput». Mensa 30Byr Beponuka. Uem s Mory mnomousr Bam?" DTO HECKOJIBKO
npuoboapuiio mens. Eqa MHe Toxke moHpaBMIIach, HECMOTPS. Ha TO, YTO MPHUObUIA JUIIb Yepe3
qac, X0oTs moOe3Has BepoHuka ckazana, 4ro Bce OyaeT roToBo uyepes 25 mMuHyT. [loyxunas, s
MO3BOHMJIA B CIIY’KOY JOCTaBKH M CKa3ajia, YTO OCTaBIIIO MOJHOC 3a JBepblo. UyTh Temas Boja B
Iyle TOJBKO yCHJIMIa MoW HeratuBHble sMoumu. Korma s, HakoHel, jerja cnarb, ObUIO 3a
IIOJIHOYb. YTPOM I €/1Ba HE HACTYIHJIA Ha TOT CaMblii IIOJHOC — OH JIEKal Ha TOM CaMOM MECTE,
rae s ero ocraBwia Buepa BeuepoM. CerojgHs BeuepoM, KOTJa s BbIIUCHIBAJIACh, JEBYIIKA-
pErucTpaTop 3aroBopusia co MHOM 0 OyAyIIMX BU3UTAX, MPEATIOKHUB IIOMOLIb B Pe3€PBUPOBAHUN
HOMepa. Sl BEXKJIIMBO OTKa3alach W CKaszaia, 4YTo Moe TpebniBanue B «Cubapute» OBLIO HE U3
npusTHBIX. OHA, pazymMeeTcs, IpUHECIa CBOM U3BUHEHMSI. MBI MONIPOLIAINCE; BBIXOAS U3 IBEpEi
OTeJIs, 5 bITajJach CHOPMYIUPOBAThH BIIEYATIIEHUSI OT CBOETO MpeObIBaHUs, HO TOYHO 3HAJIa, 4TO
Oonblie croAa He BepHych. MHe moHpaBuwics Baml  ortens B 1enoM. OH ropasio
IpUBJIEKaTeIbHEE, YeM OOJBIIMHCTBO OTENEW, I/le MHE J0BEJIOCh MOObIBaTh, M 1I€HBI BIIOJHE
npuemsemsl 1 Cankr-IlerepOypra. Tem He meHee, muuHO g B «CubapuTe» OCTaHABIMBATHCS
Oonpmie He coOupatoch. OOcmyKMBaHWE HE OMmpaBaano Moux oxuaanuid. [lepconany
«Cubapuray cienyer 3aaymarbcsi 00 OTHOLIEHWH K KJIMEHTaM U BHUMAaTeJIbHEEe OTHOCUTHCS K
JneTansM. Majo KTO W3 CIIy)KallldX MPOSIBIISI 3JEMEHTApHYI0 BEXJIMBOCTh, U TIOYTH HUKTO HE
3a00THIICS O TOM, 4TOOBI MHE OBLIO yHOOHO. S1 HalEIOCh, UTO MOJIOKEHHE OyJeT MCIPABIEHO,
MOCKOJIbKY B MOEM JIMIIE Balll OTeJIb MOTepsI KaK MUHUMYM OJHOTrO KiMeHTa. VMIckpeHHe Bamia
Kanna IIpockypuHa.

(ITepconasicu u Hazeanue omens GbLMbLUUIEHHbIE).

Keiic 2. CpouHoe coBemanme.

I'enepanbubil qupektop orens 37-netHui CaBBa KupbhsSHOB NpHIiiacuil Ha COBEIIAHHE I10
IOBOJly IHCbMa BCE BBICIIEE PYKOBOJCTBO: HauyaJbHMKA IPOM3BOACTBA Maprapury
BpaxHUKOBY, pyKOBOAMUTEIS OT/ENA MO yIpasieHnto nepconaioM [lerpa XXBanus n nupexropa
no mapketunry Hemmu CtpyraueBy. Eie 1Boe — TupeKTop 1o CHa0KEeHUIO MPOJAOBOJILCTBUEM U
HAYaJbHUK HWHXEHEPHOTO0 OTAeNa — MPOBOAMIM 3aHATHS IO TEXHHKE Oe30MacHOCTH B
pPECTOPAaHHOM KyXHE€ M Ha COBELIAHMM OTCYTCTBOBAIU. IIpemyiokKuB TON-MEHEIKMEHTY
03HAKOMHTHCS ¢ xanmoOoi, CaBBa yrproMO OOBSCHUJ, YTO, K COXKAJICHHUIO, C W3JIO)KCHHOU B
IIUCbME CHUTyalMell NOCTOSHHO CTaJKUBAIOTCA IPAKTUYECKH Bce NOCTOsubIbl oTensd. Korna
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cobpaBmuecs npountanu xano0y XKanuel [Ipockypunoit, CaBBa mepemien k cytd aena: "dro
MBI MOXEM CJeJaTh, 4YTOOBI TakuUX »kajgo0 Oousbine He ObLIO? Kak IOBBICHTH KadyecTBO
00CTyXKMBaHUS HAIINX KIUEHTOB? MBI TOJKHBI IPUHATH MEPBI, YTOOBI HE TEPATH MMOCTOSIIBIIEB,
YUNTBIBasl MPEJCTOSALIEE IIOBBIIIEHHE LI€H, Ha KOTOPO€ NPHUJETCS IOWTH BBHJY HAILIETO
(buHaHCOBOTO MOJIOKEHUs. BrIcKa3bpIBaiiTeCh, U 1 BHUMATENIbHO BBICIYIIAI0 BAIIM MTPEAIOKEHU !
UTto MOXKET IpeNIokKUTh Hall JupekTop mo MapketuHry?" Hemnu CrpyraueBa orBetmia: "5
CUMTAl0, YTO M3-3a IOBBIIICHHS LEH Mbl MOXKEM JIMIIUTHCA CBOUX IOCTOSHHBIX KIIMEHTOB,
MIOSTOMY CIIElyeT MOAyMaTh O MPUBJICUYEHUH HOBBIX KIHMEHTOB. K ToMy ke y Hac mpobiema c
BBIXOJHBIMU [JHSIMHU — IIOJIOBUHA HOMEPOB MycTyeT. MokeT ObITb, cleqyeT pa3paboTaTh
CIEIHUAJIbHBIE TPEAJIOKEHHUs, YTOObl 3aMHTEPECOBATh TYPUCTOB, MpHe3karomux B CaHKT-
[TetepOypr Ha BhIXOmHBIE? ClenyeT ydecTh €mle BOT YTO: CPeAd HAllUX KIHMEHTOB MHOTO
npuesxux u3 CHI, mosromy s mpeasiararo HauyaTh akTHBHBIM MapkeTuHr B MHTepHere. Mbl
MOKEM DPa3MECTHTh OaHHEpHI C PEKIaMON Ha caiTax MacCaXUPCKUX aBUAKOMIAHHM OBIBIINUX
CTpaH coro3a, a Takke Ha Rambler wimm Yandex, 4TOOBI TypHCTBI, WHTEPECYIOIIHECS
Typuctuueckumu yciyramu B Cankt-IletepOypre, Moriu moiyduTh HHGOPMAIUIO O HaIIeM
oresne. Sl HaBena cnpaBKH; IO MOUM IIOJICUETAM, peKjama Ha CaiiTax, CBSI3aHHBIX C TYpU3MOM,
oboiinercs Ham mpuMepHO B 3 ThIC. A0JUI. B Mecsl. CIOBO B35l PYKOBOAMUTEIh OTHAENA IO
ynpasienuto nepconanom [lerp XXsauus: "He xoTenock Ob1 ¢ Bamu criopuTh, Hemmm, HO ceroans
Halia 3ajJadya — He NPUBJIEKATh HOBBIX, a yJepkKaThb UMEIOLIUXCS KIHUEHTOB. J[aHHBIE OMpOCOB
MIOCTOSUIBLIEB I10 BOIIPOCAM KauecTBa 00CIyKMBAaHUS U PAcTyILlEe YUCIIO 5Kajl00, KOTOPbIE 5 TOKE
MOJIyyaro, SICHO IIOKa3bIBAalOT, YTO T€, KTO Yy HAc MOOBIBallM, YacTO Ye3KAIT OT Hac
HEJOBOJIbHBIMH, YTO MPHUBOJUT K MOTEPE MOCTOSHHBIX KIMEHTOB. Sl yOexaeH, 4To Ham HaJo
pa3paboTaTh CTpaTETHIO MOBBINIEHUS MPOo(ecCHOHATN3Ma U KauecTBa HAIIEro 00CIyXHBaHMUS.
W3 HeopunumanbHbIX Oecel ¢ HAIMMU paOOTHUKAMHU S 3HAIO, YTO OHU C TPYAOM IMOHUMAIOT
JOJDKHOCTHBIE MHCTPYKIMM M HE 3HAI0T, KaK UM pearupoBaTh Ha >kajgo0bl kineHTOB. [lo
3aBEICHHOMY y Hac MOPAIKY, KaXJ0€ HECTaHIapTHOE pelleHHe TpeOyeT COIIacoBaHUs C
PYKOBOJCTBOM». «MOXXHO ce0e Mpe[CTaBUTh, YTO YYBCTBYET KIMEHT, 3aIIaTUBLIMKA OoJbIle
200 ngomi. B CYTKH 3a HOMEp, KOTOPBIM K €ro Impue3ly He TOTOB, a CIy’KallHuil, BMECTO TOTrO,
4yTOOBl HEMEMJICHHO NPEJIOKUTh €My Yalleuky Kode 3a cueT 3aBeleHUs,, OKHUT Ha TMOUCKHU
HavyaJbHUKA, YTOOBI CHPOCUTH HA 3TO pa3peuieHHs. A 3TOT HAa4yaJbHUK, B CBOIO OYEpE[pb,
oOpamraercss 3a pas3pelleHHeM KO MHE WIM K BaM, a BpeMs HJAeT, M KJIMEHT ele Oosiblie
pazapaxkaercs. Sl cuMTa0, 4TO MBI JIOJDKHBI MO3BOJIUTH CIYKallUM YJIaKUBaThb MOJOOHBIE
npoOjaeMbl HEMEAJIEHHO Ha MecTe». B JHCKycCcHI0 BKIIOYHMIIACh HAYajdbHHUK IPOU3BOJCTBA
Mapraputa bpaxnukoBa: «Teoperndyeckn 53TO BO3MOXKHO, HO KaK KOHTPOJHUPOBATH
BO3HUKAIOIIME TP ITOM JONOJHUTEIbHBIE pacxoabl? becliaTHoe yromeHue W BO3MELIEHUE
MOpaIbHOIO yiiep0a 03Ha4aroT POCT U3AEPKEK, a Hallle (PMHAHCOBOE IMOJIOKEHHE HaM 3TOro He
no3BoisisgieT. KpoMe Toro, kak M3BECTHO, CeMUac MAET paCUIMPEHUE IITaTa MPOJOBOJIBCTBEHHOTO
OTJieNa, a 3TO TOXE JIOTMOJHUTEIbHBIE PACXO0/bl U, B KOHEUHOM HTOTE€, CHI)KEHHE TPUOBLIN.
CaBBa KupbsHoB Hauyanm paboTy B chepe obOciyxuBanus 19 ner Hazaja, emle IIKOJIBHUKOM,
noapadaThIBasi BO BpeMs NIEPECTPONKH B 3aKyCOYHOM CBOETO OTIA. YK€ B TOPTOBOM MHCTHTYTE
BO BpeMs JICTHUX KaHUKYJ OH MojpaldaThiBaj MPOAABLIOM MOPOXKEHOTO Ha YEPHOMOPCKHUX
kypoprax. [lomyuuB crenenp OakanaBpa, CaBBa Tpu rojga orpabortan B pecropaHe. OgHako
TOCTUHUYHBIA OW3HEC HpaBWICS €My OOJbllle, ¥ OH pPELII MOJIYYUTh CTEleHb Marucrpa
TOCTUHUYHOTO MeHekMeHTa. CBoed mnepBoodepenHoi menbto CaBBa CUMTal MOBBIIICHHE
JIOXOJIOB OTEJIS 32 CUET MOBBIIICHUS KauecTBa OOCIY)KUBAHUS U YBEJINYCHUS KIMEHTCKOU Oa3bl.
B pesynbrare B 2010 roay orens «CubapuT» BIepBBIE 3a JOJITHE TOABI 3apaboTan OoJbiie, YeM
notpatwii. B xonme 2010 roma CaBBa HaHsAI Ha JODKHOCTH JUPEKTOpa MO CHAOXKEHUIO
MIPOIOBOJILCTBMEM Muxanna PemieroBa — BBITYCKHMKA MPECTHIKHOIO MUTEPCKOrO KOJUIIEHXKA,
CIIAaBAIIETOCS CBOEH KYJIMHApHOM IIKOJOH. ODHEPruuHbId XapakTep U MpodecCHOHATU3M
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Muxaunia MomMoriu BJIOXHYTh HOBYIO JKH3Hb B pecTOpaHHbIN OuzHec «Cubapuran: yxe depes
rOJl ero MpPeBOCXOAHbIC OAHKETHl M OTIIMYHOE MEHIO NMPHBEIH K POCTY HPOJaX B PECTOpaHe
orenst Ha 22%. CpeaHerofoBoi Temi MmpupocTa okoso 6%, exerojnHas MpUObUIb COCTABISET
2,5%. Ilerp JKBaHus, HayadbHUK OTAENA IO YIPABICHUIO IEPCOHAIOM, IMPHUIIET HA 3Ty
JOJDKHOCTB TIOJITOAA Ha3zal, A0 3Toro 15 jer mpopa®oTaB MHCTPYKTOPOM B CETH OTeled Ha
Howmbae. Iletp nepebpancs B Cankr-Ilerepoypr BMecte ¢ xeHoit ¢ CeBepHoro KaBkasa, korma
yeyeHcKkass BoWHa Obula B caMOM pasrape, M pemmin 00O0CHOBaThCs 37ech Hajoiro. Ero
NPEIIECTBEHHUK Ha MOCTY HadyalbHUKA KaJPOB JKECTKO OrpaHUYMI (PMHAHCUPOBAHHE O0TOOpa U
HOJrOTOBKH IIEPCOHANA, YTO, B LIEJIOM, MOJI0XKHUTEIBHO CKAa3aJI0Ch Ha MPUOBIIIBHOCTH OTEJIS.
Panpmie kaxapiii HOBHUOK B «CuOapuTey MPOXOAW 00s3aTelbHBIE JBYXHEACIbHBIC KYPCHI
HOJArOTOBKM; 3aTeM 3Ta IpaKTUKa OblIa 3aMEHEHa Ha CHCTEMY HAacTaBHUYECTBa Ha paboueM
MecTe. 3a MOCIeAHNE TPU ToJla MHOTHE U3 MEHEIDKEPOB cpeaHero 3BeHa «Cubapurta» nepenuiu
paboTaTh K KOHKYpEHTaM, OJTHAKO Ha CMEHY UM HUKTO HE IPHULIEN — OTeJIb SKOHOMUJI CPEJICTBA.
Hupexrop no mapkerunry Hemnu CrpyradeBa npummia B «CuOapur» MOYTH IOJTOpa Toaa
Ha3aja. Panblie oHa paGoTana MEHEKEPOM CpPEJHEro 3BeHa B KPYIMHOW KOMIIAaHUU OBITOBOTO
00CITy’)KMBaHUSI, TJIe XOPOILIO U3y4YHia CIEIU(PHUKY JETOBBIX MOE30K. XapaKTepu3ys CHUTYalHIo,
B KOTOpPOW OKasaJcsi OTelb, OHA 3aMETWIA: «YUYUTBIBAas, YTO HAIIM IIOCTOSHHBIE KIWEHTBI
COIPOTHUBIIAIOTCS TOBBIILIEHUIO 1I€H, Mbl JOJDKHBI CTaThb KOHKYPEHTOCIIOCOOHBIMU IO YPOBHIO
00CITy’)KUBAaHUIO U MOIYJISPHOCTH OpeHIa».

Keiic 3. EBponeiickne neHbl — pOCCHHCKHUI YPOBEHb.
«Cubaput» — necaTusTaKHbI 0Tenb-0yTuk ¢ 405 HOMepaMH C MOJHOMAcIITaOHBIM HaOOpOM
yenyr. Haxomgures oH B LeHTpe ropojna, cpenu o(ducoB, pecTopaHoOB, 0apoB, Mara3uHOB H
MoaHbIX OyTukoB. K ycnyram nocerureneir «Cubapura» pecropan ¢ BugoM Ha HeBy, BUHHBII
norpedoK, KOKTEIb-0ap U KpyriIoCyTOYHasl JOCTaBKa €1kl B HoMepa. BecTuOions HeOObIION 1
YIOTHBIM, OYeHb HpaBUTCA OWM3HECMEHaM, MOTOMY 4YTO OO0JaJaeT MPUATHOM, pacrojararoiien
atMocepoii. B uncne npyrux yciyr — unctka oOyBH, kode B HoMep, OYJMIBHUK O TenedoHy,
pa3BIEYEHHUs Ul BCEX T'OCTEM, cayHa, Maccak. OJHAKO C TOYKH 3PEHHUs MTPOBEIEHUS KPYIHBIX
OusHec- MeponpuaTuil otenb «CuOapUT» yCTylaeT KOHKYpeHTaM: OU3HEC-LIEHTP OTCYTCTBYET,
IUI0IaAb KOH(pEpEeHI[-3alla COCTaBIsAET Bcero okoio 185 kB. M. Homepa npoctopHbie 1 ynoOHBIE,
PUCTIOCOOJIEHBI A1l pabOTHI HAa KOMITBIOTEPE, UMEETCSI BO3MOKHOCTh MOZEMHOIO MOIKIIIOUEHUS
Kk Internet u mome3oBanus Wi-Fi. 3aT0 B HOMepe MO KENAHHIO MOCTOSIIbLA OTEIb MOXKET
ycraHoBuTh (akc. Ilpexne otenp HasbiBaics «lla-ge-ne» U BXOAMSI B CE€Th TOCTUHUI AJIS
TypuctoB. B Hauane 1993 roma ero BBIKYNWIO POCCHHCKO-aBCTPUMCKOTO NPEANPUITHS
«"epmuon». B pexkoHCTpyKIHIO OBLIIO BIOKEHO CBBINMIE 150 MiH. m0su1. PeKOHCTpyKIus ABYX
3IaHUM MPOJIOIHKATIOCh YEThIpe To/la, U 3aBEpIIIach 00bETUHEHUEM B €IMHbBIN TOCTHUHUYHBINA
KoMIuIekc. MoaHbIN AekopaTop u3 @paHuu co3/1ajl OpUTHHAIBHBIN HHTEPHEP B CTUIIE MOJIEPH
JUIs BECTHUOIONSI, pecTopaHa M HOMepoB. Ha cMeHy NpeXHHM alirnoBaThiM M MAacCHBHBIM
YKpalIeHusIM IPUILEN W3bICKaHHBIM JEKOp, CTaTyH, OCBEIICHUE U MPUBE3EHHbIE M3-3a IPaHUIIbI
MeOeb, aKBapuyMbl U SK30THUECKUE pacTeHus. OTeNb cTal MOo-HAcTOsIIEMY YIOTHBIM. 32 CBOIO
UCTOPHUIO OTEJIb HECKOJIBKO pa3 MEepeXoAuSl OT OJHOro COOCTBEHHUKAa K JPYroMmy, IOKa €ro
BJIAQJIETBIEM HE CTaja OJHAa €BpOIEICKas MHBECTHUIMOHHAs KomnaHus. IIpu 3TOM HbIHEHmIHHE
BJIQJIETIbIBl PACCMATPUBAIOT JAaHHOE MPUOOpPETeHHE KaK CTpaTernyecKuil IamyiapMm s
paciIupeHtsi cBoel aedarenbHocTy B Poccun.

Keiic 4. KonkypeHTHBI

l'octunnunelii O6usHec Cankr-llerepOypra otriuuaercs >XKecTKOM KoHKypeHuued. Orenu
pasfeNuianch Ha JB€ KOHKYpPUpPYIOLIME TIpynmnel. B mepByr0 BOIUIM KpYIHBIE OTENH,
paccuMTaHHbIC HA NIMPOKHI KOHTHHICHT KJIMEHTOB, ¢ OONBIIMMHU KOH(EpeHIl-3aJlaMi U Tpecc-
LEHTpaMM, NpeJIaralolie KauyeCTBEHHOE, HO CTaHAapTHoe oOciyxuBaHue. braronaps
yIauyHOMY pACIOJIOKEHHUI0O M CXOJIHBIM LIEHAaM OHU KOHTPOJMPOBAJIM 3HAUUTENBHYIO 4YacThb
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peiaka (ITpubantuiickas, Cankt-lIletepOypr, MockBa, OkTs0pbckas). PacnonoxeHHBIH
Hernoganeky oT «Cubapurta» oTens Sheraton OIHO BpeMsl paccCMaTpUBAJICA KaK TJIaBHBIN
KOHKYPEHT, HO BIIOCJIEJICTBUU NPEBPATHIICA B COIO3HHMKA: KPYIJIbIM roj, cTpagas oT HM30bITKa
KJIMEHTOB, OH HAIPaBJIsUT MOCTOSUIBLIEB B «CHOapuT.

Sheraton Obpu1 mepeobopymoBan B koHie 2005 roma; BO BCeX HOMEpax YCTaHOBJICHBI
COBpEeMEHHas yJ00Has MeOenb, cpe/icTBa MOAKIIOUeHH K Internet, roiocoBas mouta u opucHsie
komOaiinel Hewlett-Packard co crtpyiiHbiIM mpuHTEpoM, (akc-anmapaToM W KOTMHUPOBAIBHON
MammHOU. PykoBoncTBO Sheraton HamepeBanoch B Onrpkaiinue 3 Mecsiia MOBBICUTH IIEHBI Ha
HoMepa 110 350 J0JI1. B CYTKH.

Bropyto rpynmy cocTaBuiIM OTelIM Kiacca JIOKC, J0POrve U pOCKOIIHbIE. SpKuil npeacTaBuTeNb
9TOM TPYIIIBI U TIaBHBIA KOHKYpeHT «Cubapurta» — otenb «Actopus», «I'pann Otens EBpomay
u «Kopuntus «HeBckuil mamacy»», npeasaraioliie rocTsM HHIUBUAYaIbHOE OOCITYKHUBaHUE
Oosnee BBICOKOTO KauecTBa. JKUBBIE LBETHI B HOMEpPAxX, BEIMKOJENHOE O0OpyAOBaHUE st
BaHHBIX KOMHAT, BKJIFOYas HKAKy3W, KOMHATHBIE TallOUYKH, KOP3UHBI ¢ (GPYKTaMHU KPYTIBIH TO1T —
TPaJULMOHHBIN TIEpPEeYeHb YCIIYT, HA KOTOPBIE MOT paCCUUTHIBATH JIF000I MOCTOSIEN.

Bor xapakTtepHas 3amuch B KHUI€ OT3bIBOB OJHOI'O M3 MEPEUYMCIEHHBIX OTEJIeH Kilacca JIHOKC:
«He mpocto 3aMevarenbHBI OTENb — Jy4muid Bo BceM Mmupe! Crykaliue yrajabIBalOT Balld
JKeJlaHus 710 TOTo, Kak Bbl UX Bbickaxere. llorpscatome! HeBooOpasumas pockoib, U 3TO B
uentpe Cankrt-IlerepOypray. Ilepconan 3naer Baie UMs €Iie 10 TOro, Kak Bbl IPEJICTAaBUTECH. S
HE 3HAI0, KaK UM 3TO yJIAeTCs, HO 3TO (PaKTy.

5. Kmuenrypa Ilockonbky «Cubaput» MO3ULUOHHPYET ce0si Kak oOTenb-OyTHK, Tyaa
oOpamaroTcss T€, KTO HWIIET CHOKOHHOTO oTApixa U KomdopTa; 70% IMOCTOSIIBLIEB OTENST —
6usHecMensl, 30% — TypHUCTBI, TO3TOMY 3alOJIHIEMOCTh HOMEPOB B OyJHHE THH BBIIIE, YEM B
BBIXO/IHbIE (C HEKOTOPHIMHM CE30HHBIMU K0JIeOaHUSAMU). BOIBIIMHCTBO KIMEHTOB-O0M3HECMEHOB —
JIIOJU 3pEIoro Bo3pacTa, 45-65 jeT, NpUBBIKIINE B KaXKIbIN ITPUE3] OCTAaHABIUBATHCS B OJJHOM U
TOM e oTejie, Oojee Toro, B OJHOM U TOM ke HoMepe. Cpell MOCTOSHHBIX KJIUEHTOB OTENs UX
noutu 60%.

K coxanenuto, B mociaeiHHE TOAbl MPOLEHT MOCTOSIHHBIX KIMEHTOB HEYKJIOHHO CHMKAeTcs,
COKpaTHBIIUCH Y€ Ha 10%, riaaBHbBIM 00pa3oM, M3-3a YBEIMUYEHHsS] CTOMMOCTU MPOKUBAHUSL.
Hemnmn CrpyraueBa, AMpeKkTop MO MapKETHUHTY, CTPEMSICh YIYYIIUTh OOpaTHYIO CBS3b C
KJIMeHTaMU, pa3paboTaia HOBbI MHCTPYMEHT IMOBBIIIEHUSI KauecTBa 00CTY>KUBAHHSI BOTIPOCHUK
Juist knueHToB. [loutn 40% mocTosUIbLIEB OTENs MPUXOAUIIOCHh HAa MPHUEIPKUX U3-3a TPaHMLIBL. Y
«Cubapuray ornuyHas penyrauus B CHI', mostomy nouru 80% KJIMEHTOB MOCTABIIsET UMEHHO
3TOT phIHOK. ONpOCHl KIMEHTOB 00 ypOBHE OOCIYXUBAaHUS MOKA3bIBAIOT, YTO OM3HECMEHBI U3
BOCTOUYHBIX CTpaH 0COOEHHO HEJOBOJILHBI YPOBHEM cepBuca B otene «Cubapur». 6. Komanna B
«Cubapute» padboraet okoisio 250 yenoBek. M3-3a OTHOCUTENBHO HEOOJBIIOTO pa3Mepa oTes, a
TaKXKe W3-3a CJIOXKHON CHTyalluM Ha NeTepOyprckoM pbIHKE Tpyda, MoA0op pabOTHHUKOB
IpeJICTaBIsIeT cOO0M HEMPOCTYIO 3a7auy A pyKoBozcTBa oTens. Kpome Toro, oTens He BXOIUT
HU B OZHO M3 MPO(COIO3HBIX OOBEANHEHHH, KOTOPBhIE 0XBaThIBAIOT 96% BCEro TOCTMHUYHOTO
cektopa Cankr-IletepOypra. [ToaTomy cTtaBku u pemun B «CubapuTe» HECKOIBKO BBIIIE, YEM Y
npyrux. Texyudectb kanpoB B «Cubapute» cocraniser okoio 10%, XoTs cpeqHHI MoKa3zaTelb
JUIsL oTenielt aToro kimacca paBusercs 45%. Cpemqnuii ctax padotsl B otene — 3,7 roga; 10-15%
CIIy’KaIluX paboTaroT B OTEJE eIlle C Hayaja epecTporKy.

HecmoTpss Ha OTHOCHUTENBHO HH3KYI0 TEKy4eCTh KaJpOB, YPOBEHb YJIOBIETBOPEHHOCTH
CIIy’KallluX cBoeil paboroil HeBbICOK. IIpon3BOJICTBEHHAs MOpajib U KOPHOPATUBHAS KYJIbTypa
«Cubaputay CHHU3WINCH H3-32 I[IOCTOSHHOM CMEHBI BBICIIETO PYKOBOJCTBA, HEBHITHON
HOJIMTUKA M TPEHEOPEKUTETHHOIO OTHOIIEHHUS K PYKOBOJIUTENSAM CpeJHEero 3BeHa. TeKkydecTh
KaJpOB B PYKOBOJICTBE OYECHb BbICOKas. M3 MATH YeIOBEK pyKOBOJSALIETO COCTAaBAa 3a MOCIEIHHE
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msaTh JieT B «CubapuTe)» HE CMEHWJICS TOJIBKO HadajJbHUK MPOU3BOICTBEHHOro oTieia. Bce
UCTIOJTHUTEIILHBIC TUPEKTOpa paboTaroT HETaBHO.
Hauansnuk npousBoactBa Mapraputa bpakHuKOBa — eIMHCTBEHHBIN «BeTepan» «Cubdbaputay.
bonee nBaamatu mATH JieT Ha3aq OHA MpUIIa B TOTJA €IIE€ COBETCKOE 3aBElCHUE s
KOMaHJMPOBOYHBIX U Ha €€ IJIa3aX OHO MPeoOpa3myioch B CErOAHSIIHUN oTenb «Cubapury,
pecriekTabenbHBIE W aMOMIMO3HBIA. Mapraputa Hauyana CBOIO Kapbepy TOPHUYHOW B
«[Ipubantuiickoii», 3aTeM cTajga MeHeKepoM HomepoB. Korma ke msaTh JeT Hazam e
MPEIUIOKWIH JTOJDKHOCTh HadallbHUKA MPpou3BojCTBA B «Cubapure», OHA OXOTHO COTJIACHIIACH.
Bech mpou3BoACTBEHHBIN OTAEN OHA pa3feiinia Ha CiIyxO0y MpuemMa M pa3MelieHHs] rocTeH,
CIy)kOy MUTaHUS U HAITUTKOB U CITYKOY KOHChEPKE 10 00CITyKUBAHUIO HOMEPHOTO (OH/IA.
Maprapura yBepeHa B 3(PQPEKTUBHOCTH «MHTYUTUBHOTO» MEHEIKMEHTAa M IOCTOSIHHO
3aHMMACTCS YJIOKWBAHHEM OCCKOHEYHBIX MPOOJIEeM CBOEro OOJBIIOr0 H OECIOKOHHOTO
XO035HCTBA W y4YaCcTByeT B paspelieHud KoH(IUKTOB. YacTo OHa TMOBTOpPSET CBOUM
MOAYUHEHHBIM: «Buienu 061 BB 3TO MECTO J0 PEKOHCTPYKIIUH ... MEOETh BeTXas, 000pyI0BaHUE
ycrapesiee. Ceifuac coBceM ApPyroe Jeio, Hall OTelb — MPOCTO MPenecTb. Mbl JOKHBI UM
TOPIUTHCA! »

Keiic 5. «®@uHAHCHI TOIOT POMAHCHD)
[Ipu BBICOKOM ypOBHE 3aCEIsIEMOCTH HOMEPOB M MPOLIBETAHUU TOCTUHUYHOTO Ou3Heca B CaHKT-
[TetepOypre «Cubaput» UCHBITHIBAET MOCTOSIHHBIE TpyaHOCTU. [lepBbie 3 roga paboThl OTENb
€XKETrOJHO HeC YOBITKMA MOYTHU B 12 MIIH. JOJUL., KOTOpBIC JHIIb HEJABHO YIAIOCh CBECTH K 1
MJIH. 1ojul. BrepBoie orens momy4us npuosuib B 2010 roxy. YuuTsiBas BCe 3TO, pyKOBOJICTBO
OTEJIsl PElIMIIO B TE€UYEHHE CIEAYIOLIUX JBYX JIET HOBBICUTH CTOMMOCThH MpokuBaHusi Ha 30%.
[Ipy OTHOCHUTETBPHO HHM3KOW CTOMMOCTH IPOXMBAHUS OTENIb HE JOCTHUrajl 3alljaHUPOBAHHBIX
nokazatenei mpuobu. CTOMMOCTH HOMEpa B CyTKH Obuia B cpeaHeM Ha 50-100 mosut. HIDKE,
4yeM y KOHKYpeHTOB. U Bce jke MHOTHE TOCTH HaXOUJIH IIeHbl HemoMepHO BeicOKuMU — 205-305
JoJiT. 6€30 BCAKMX CKUAOK. Takue 1eHbl Ha3HAYaluCh Ha BBIXOJHBIC, KOTJAa PE3KO MOBBIIIAJICS
CIpOC Ha TOCTMHHUYHBIE HOMepa). OcOOEHHO HENOBOJBHBI OBLTHM TYPHUCTHI, KOTOPHIE 32 TaKue
JIEHbI'M PACCUUTHIBAIM TMOJYYUTh WHIWBHUIYyAIbHOE OOCIY)XMBaHWE MO BBICIIEMY Kiaccy H
ocoboe BHMMaHHE TMepcoHaia K CBOMM HykaaM. [lo cpaBHEHUIO ¢ OTpacieBbIMH CTaHIApTaMHU
(m1aHHBIE O KOTOPBIX IyOJMKOBAIUCH KOHCAJITHUHTOBBHIMH KOMIIAHUSMH) BajoBasi MPHOBLIHL
«Cubaputay (10 BbryeTa (UKCUPOBAHHBIX BBIMIIAT) Obla Ha 2-4 % HUXKe CpeaHero I oTenen
sTOoro kiacca mokazatens. CaBBa KupbsHOB mpu3HaBaj, 4TO BO3MOXKHOCTH HE3HAUYMTEIHHOTO
COKpAIIeHUs] M3EPKEK CYIIECTBYIOT, OJHAKO WX peaju3alus MPOTHBOPEYMIA MOBBIILICHUIO
KauecTBa oOcinykuBanusi. Harpumep, Ha coopannu CoBeTa JUPEKTOPOB JIBa MecsIa Ha3aa OJUH
W3 BJAJENbLEB OTENs MPEAJIOKHIT 3aKPbITh TOCTUHHUYHBIM pecTopaH WIM OTKa3aTbCsl OT
KPYTJIOCYyTOYHOTO  PECTOPAaHHOTO  OOCTY)KMBaHUSI B  HOMepax. PyKOBOJCTBO  OTens
KaTeropuuyecKl HE COrjJacuioch C 3TUM, TaK KakK I[IHPOKO H3BECTHOE PECTOPAHHOE
obcmyxxuBanue «CubapuTay COCTaBISET HEOTHEMIIEMYIO YAaCTh UMHUJIKA OTEJISI U CITOCOOCTBYET
MOIIEpKAaHUIO OpeHa.

Keiic 6. Kyna unem?

CasBa KupbsiHOB 3aKOHYMJI COBELIAHME K MOJIOBUHE IIECTOr0 Beuepa. 3a4acTuil JI0XK/b, U yKe
cuns 3a pyineM B mpobOke, CaBa pasMbinuisil 0 OyaymeM. «IlepBbIM J1e10M HY)KHO OTHpPaBUTh
Kanne IIpockypuHOW NHHCHMO C H3BUHEHHMSIMH. XOPOILIO MPOMBICIUTH, YTO HEOOXOJIUMO
cenarb, 4YToObl YIYy4IIUTh BrevyaTieHus rocreil B orene «Cubaput»? Kak mOBBICUTH ypOBEHB
yIOBIIETBOpEHUsT TocTosuiblieB? Kak mepecTtpouth paboTy Mo ympaBieHHro nepcoHaiom? U,
HaKOHeIl pa3padoTaTh IJIaH PEUIMTENbHBIX JEHCTBHI M BMECTe C HCIOJHUTEIbHBIMU
JUPEKTOpaMH pa3paboTaTh CTPATETHIO M0 YIIPABJICHUIO IEPCOHATIOM U MEXaHU3M €€ pealln3aluu
Ha JIOJITOCPOYHYIO MIEPCIEKTUBY.
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Taﬁ.lmua 4. CTpaTeFI/Iﬂ MEHCIKMEHTA 110 MEPCOHAJTY KOMIIAHUH

Texymas / AnMuHuCTpa- Crparerndyeckuit Junep AreHTt
bynymas THUBHBIN [apTHEP [IEpEMEH
CUTyaIus JKCHEPT

[TpoGnembl
OusHeca

Bosmoxxaoctu
MEHEDKMEHTA

KroueBrie
KOMIIETEHIIUHA U
JIOSUIbHOCTh
COTPYHHKOB

O} PexTUBHOCTD
OusHec-
POIIECCOB

Kpurepun
a3 pexTuBHOCTH
Ou3Heca

/lejioBasi UIpa 1o BJIMSHUIO (PAKTOPOB BHELIHEH cpeAbl HA OPraHU3aLMI0 B
TYPHUCTCKOH MHAYCTPHHU

1. PasGeifrecy Ha math rpynm. [IpencraBere, uro Bama rpynmna — 3to ¢upMa Ha J1r000M
BbIOpaHHOM Bamu pbiHKe, a OocTalbHbIE YEThIpe TpyNIbl — Baliu KOHKYpEeHThl Ha 3TOM pPbIHKE.
[TpenonaBatens GepeT Ha cebs ponb Beayliero. Benymmii oObsaBiseT 00 M3MEHEHUH KakKoro-
anbo (axTopa BHEUIHEH Cpeapl MPSIMOI0 WM KOCBEHHOTO BO3JEHCTBUS (M3MEHEHHE BKYCOB
noTpeOuTeNei, MOoBBIIIEHNE HAJIOTOB U 1p.). [ pymnmnsl B TeyeHHue 5-7 MUHYT METOI0M MO3TOBOTO
HITypMa pa3palaThIBalOT psJ MEPONPUATHN MO PearupoBaHUIO Ha JaHHOE HU3MEHEHHeE. 3aTeM
BEIYIIHUM 3a4UTHIBACT BapUaHTBhl BCEX TPYII, MPOUCXOIUT OLIEHKAa BAPUAHTOB, UX aHaJM3.
[ToOexnaer rpynmna, HabpaBiIas HAUBBICIIYIO CyMMY OaJljIoB.

2. BobiOpaTh HM3BECTHYIO BaM OpraHM3alMi0 B TYypHCTCKOM wuHaycTpuu. COCTaBUTH
JIEKOMITO3MIIMIO TJIABHOW LIEJIM OPraHU3alMK B TYPUCTCKOM MHAYCTPUU HA MOJALICIIH.

Bonpocs! 1151 CAMOKOHTPOJIA:

PackpoliTe CylIHOCTh BHYTPEHHEHN CpeJlbl OPraHU3alNUN B TYPUCTCKON UHIYCTPHH.

IlepeunciiiTe OCHOBHBIE IEPEMEHHBIE BHYTPEHHEH CpPEIbl OpraHU3alMd B TYPUCTCKOMU
WHYyCTPUHU.

Yro Takoe BHEUIHSSA Cpefja OPraHU3alluy B TYPUCTCKOW HHIYCTpUM?

Kakum 06pa3omM yuuThiBaroTCsi paKTOPbl BHEIIHEH Cpe/Ibl IPHU YIPABIECHUU OPraHU3allU B
TYPUCTCKON MHyCTpUU?

Kakue BbI 3HaeTe METONbI aHajiv3a BHEIIHEH W BHYTPEHHEH Cpeapl OpraHu3alud B
TYPUCTCKON UHyCTpUU?

KakoBa B3auMOCBsI3b MEXy (pakTOpamMu BHYTpeHHEH cpebl?

Packpolite B3auMOCBA3b MEXIYy OpPraHHU3alMd B TYPUCTCKOM HMHIYCTPUM W BHEIIHEU
cpenoit?

JlaliTe XapakTepUCTUKY BHELIHEH Cpelbl M3BECTHOM BaM OpPraHU3alMM B TYPUCTCKOU
WUHIYCTPHUHU.

Yo Takoe MUCCHUS OPTaHU3ALMU B TYPUCTCKOM HHIYCTPUH?

Kakue xapakTepuCTUKN OpraHU3aliy JOJKHBI ObITh OTPa’KE€HbI B MUCCHUN?
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Kakoe 3naueHue wumeroT uenu a1 dQPEKTUBHON AEATEILHOCTH OpraHU3alud B
TYPUCTCKON UHyCTpUU?

KakoBbl TpeOOBaHUS K YCTAHOBJICHHUIO LIETICH?

Kax BbI mOHMMAaETe CYIIHOCTh CTPATETUU OPraHU3alMK B TYPUCTCKON UHIYCTpUU?

Kakwue BuzbI cTpaTeruii Bl 3HaeTe?

IIpakTuyeckoe 3ansatue 7,8

Buj npakTuyeckoro 3aHsTus: VIHTepakTUBHBIN OIPOC, BHICTYIIEHHE € 3CCE U JOKJIaJaMH,
Pelenue keiicoB ¢ nocieayrolen JucKyccuen

Tema 3ansarusa: Moxenu npouecca IPUHATUN PELLICHAN

Coaepxanue 3aHATHA:

1. [TonsiTue ynpaBiaeH4ecKoro peweHus. Poip penenuii B ynpasieHuu. Buabl yrpaBieHuecKux
pelieHuit U TpeOOBaHUs, TPEIbIBISIEMbIE K HUM.

2. Drarpl NPUHATUS PaLMOHAILHOTO YIPaBIEHYECKOTO PEIICHUS.

3. @aKTOpBl, BAUAIONINE HA POLECC MPUHATHUS YIPABIECHYECKUX pelieHnid. MoaenupoBaHue B
IIPOLIECCE MPUHATHUS YIIPABICHYECKUX PEIICHUMN.

4. MeTo bl IPUHATHS YIIPaBICHYECKUX PELLICHUN.

Leapb 3aHATHSA: 3aKPENUTh 3HAHUS O METOAAX IPUHATHUS YIIPABICHUECKUX PELICHUN
IIpakTH4yecKkue HABBIKHU:

- HaBBIKY 3aKpEIUICHUS 3HAaHUN 00 yIpaBIEHYECKUX PEUICHUSIX;

- HaBBIKM 3aKpEIUICHUs 3HAHUH 00 OCHOBHBIX 3Talax MPUHITHS YIPaBIEHYECKUX PEIIEeHUI;

- HaBBIKU 3aKpEIUJICHUs] 3HAaHUH O pa3HOBUHOCTSX CTUJIEH PYKOBOJCTBA;

- HaBBIKM 3aKpEIUICHUs 3HAaHUH 00 OTHOMEPHBIX U MHOIOMEPHBIX CTUJISIX PYKOBOJICTBA;

- HaBBIKU 3aKpEIJICHHs 3HAaHU 00 OCHOBHBIX KOHUEMIUAX JTUAEPCTBA.

[TponomxurensHOCTh 3aHATUS — 4 yaca (ouHas ¢opMma), 1 yac (3aounas popma), 4 yaca (04HO-
3aouHas popma).

KoHTpoJsbHbBIE BONIPOCHI:

1. OxapakTepu3yiTe NOHITHE YIIPABICHUECKOIO PELICHHUS.
2. KakoBa poiib peleHuii B ynpasieHuu?
3. Kakue Buzapl ympaBieHUecKUX pemieHud Bam u3BecTHbl M Kakue TpeOOBaHUS K HUM
IPEIbABIAIOTCA?
4. OxapakTepusyiiTe OCHOBHbIE 3TaIlbl IPUHATHS PAlMOHAIBLHOTO YIPABIEHYECKOTO PEIIeHUs
5. Kakue QaxTopbl BIHSAIOT Ha MpOLECC MPUHATUS yHpaBieHueckux pemeHuid? IlpuBeaute
PUMEpBHI.
6.Kakue QaxkTopsl BIMAIOT Ha MOJETUPOBAaHME B MpOIECCe MPHUHATUS YIPaBIEHYECKHX
penieHuin?
7. OxapakTepu3yiTe u3BecTHbIE Bam MeTOABI IPUHATHS YIIPABICHUECKUX PELICHUM.
8. 9. OnuumuTe pa3HOBUIHOCTH TAKOIO METOAA MPUHATHS PEIIEHUH, KaK «MO3TOBOH IITYPM.
10. B yem cocrout poiib (pacUIUTaTOpa MPHU NPUHATUU TPYIIOBBIX PEIICHUI?
11. KakoB anroputm 3Kkcneptusbl no metony lenbdu?
12. Kakue ¢akTopsl cleayeT yduTBIBaTh NPH BbIOOpE METOJA YHPABICHHUS B Pa3TUYHBIX
CUTyalUsIX?
[IpakTuyeckoe 3a1aHue «BpIOOp yIpaBIeHYECKOTO PELICHUS».

Case-stady

Keiic Nel. Boi0op ynpasiieH4ecKOro pemeHus
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Komnanus «X» — TyponepaTop - OAHMH U3 BEAYIIMX UIPOKOB B TYPUCTCKOM CEKTODPE
pbiHKa.. B KoMmanum Gosee cra COTPYIHHKOB, CPEIHUN CPOK pabOThl B KOMIIAHWUU IATH JIET.
PykoBoguT kommanmeid ee Buagenen AmnHzaped MapaaoB, KOTOpOMY yIajaoch coOpaTh
3P PEKTUBHYI0 KOMaHIy MOJIOJIBIX, IIPOTPECCHUBHBIX PYKOBOJIUTENEH. YIIpaBieHHE MEPCOHATIOM
B OTJICJIBHYIO CITYy’KOy HE BBIJEJICHO, BCEMH BOIIPOCaMM, BKJItOYasl MOUCK, O0y4eHUe, pa3BUTHE
NEpPCOHAJIA, 3aHUMAIOTCSI PYKOBOJIUTENN OTeN0B. Kax1oMy M3 HUX B Hayaljle I0/1a BbIIEISAETCS
Orojker Ha oOydeHue nepcoHana. BbpIOOp TPEHMHIOBBIX KOMIAHUN MPOUCXOIUT IO
pEKOMEHalUU JIpy3ed, KoJuler W 3HakoMbIXx. Oco0oe MeCTO B KOMIAHMM 3aHUMAeT OTJel
pojax, B KOTOPOM paboTaroT 26 uesoBeK. B ero crpykrype HEcKoJbKO TpYIIH, KaxkIas W3
KOTOPBIX 3aHMMAETCS MIPOJAKEH CBOEr0 TYpIIPOIyKTa. YK€ J1Ba roja OTIEIOM PYKOBOAUT VBaH
Konomenues, paboTaromuii B KOMIaHUU LIECTh JIET, 00JIafatouii aBTOPUTETOM B KoMIaHuu. B
TOM, 4YTO BBIpYyYKa KOMIIAaHMM 3a IOCJEAHME JABa roja Bbipocia Ha 30%, ecTb U ero 3aciyra.
MBaH no-HacTosIEMy paZceT O CBOEM Jeje, IPU 3TOM OH JOCTaTOYHO JEMOKPAaTUYHbBIN
PYKOBOJIUTEIND, MPUOCTAOIINN K €IWHOBIACTHIO TOJBKO B OCOOBIX ciydasx. llepem Tem, Kak
IIPUHATH PEIICHUE, OH 4acTO CIIPAIIMBAECT TOYKY 3PEHHUS CBOMX COTPYIOHHMKOB, J1aBas UM TEM
caMbIM IOYYBCTBOBaTh c€0sl NMPUYACTHBIMM K pa3BUTHUIO OTAena. MBaHy Kas3aloch, 4TO OH
HOCTPOMJI KPETIKUIA OTJeN MPOJIaXK, BHEIPUB CUCTEMY BHYTPEHHET0 00y4eHUsI HOBUYKOB.

[Tocne ero Ha3HaYeHMS] pyKOBOJIUTENIEM OT/IEIA OH Cpa3y ke, IPU MOAEPKKE AUPEKTOpa
KommaHuu, BBen Keiicel /Ui aHanuza 45 HOBYIO cucTeMy OOHYCOB, KOTOpas HpeAroyaraer
[IPEMUPOBAHUE COTPYAHUKOB 3a UX JIMUHBIE PE3yJbTaThl U 3a Pe3yibTaThl oTnAeda B ueiaoM. K
ToMY k€ VIBaH BBeJI CUCTEMY paclpeleIcHHs] KIMEHTOB, KOTOpasl 3aKJIF0YaeTCsl B 3aKPEIUICHUN
KaXJIOTO KIIMEHTA 32 NMEPCOHAIBHBIM MEHEKEPOM: C KIMEHTOM BeJach KpOMOTJIMBasi padoTa,
BBICTPAaUBAIMCh NIAPTHEPCKUE OTHOLICHUA. B cilydae OTCyTCTBHsI MEHEIKEpa KIUEHTA €0 3aKa3
IpPUHUMAJ KOJIJIETa W IpU IEPBOM K€ BO3MOXKHOCTU IepeaBajl MHPOPMAIUIO0 MEHEIKEpY.
Hekotopoe Bpemst Ha3ajx B oTJefie Hadyaluch mpobiembl. Bce waime cranm 3BydaTh BOIPOCHI
«IloyeMy MMEHHO s TOJKEH OTBEYaTh Ha 3BOHOK «He Moero» kinueHra? Ilouemy s Tpauy Ha
HETO CHJIBI, a BEIpy4YKa OT 3TOT0O KJIMEHTA UIET HE B MOM IIJIaH, a B IUIaH TOT0, KTO OTCYTCTBOBAJ?
[Tpu sTOM, KOTrZla MEHS HET Ha MECTE, MOEro KJIMEHTa HE MOAXBATHIBAIOT, a MPOCTO TOBOPST
«Ilepe3BOHUTE MO3KEN.

B urore 6b110 pelieHo co3/1aTh HOBYIO cUCTEMY OOHYCOB, KOTOpasl MPEoaraeT omjaaTy
A000T0 yCHIIMS CO CTOPOHBI COTPYAHHMKOB. TeMm He MeHee, aTMocdepa B OTAede cTraina
MPOXJIAJHOW, Mpomnan JIyX B3alMMO3aMEHSEMOCTH, KOTOpbIM MBaH Bcsuecku mojanep:kuBail B
OTJeNe Bce 3TH J1Ba roja. Eciau paHblie cOTpyIHUKU MPOBOAUIN BMECTE BpeMs U 1ocie padoThl,
CIIOHTAHHO COOMpAasiCh, HAIPUMEP, B KMHO, TO TENEPh ATO CTano O0oJbIIoN penkocThio. Kpome
TOTO, B OTJENie CTalu OOpa30BHIBATHCA KOAJIHMIIMU, U CTOJKHOBEHHS MX MHEHHMH NMPOUCXOAUIIO
Kb pa3 Ha coOpanusix otnenos. [lopoit kazanock, YTo KOH(MIUKTH BCOBIXUBAIM Ha ITyCTOM
MecTe. Bce yaie pykoBOAMTENIO NMPUXOAMIOCH CTY4aTh «KYJIAKOM IO CTOJy» W NPUHUMATh
pelieHus: eAMHOINYHO, XOTS 3TO OBLIIO COBCEM HE B CTHJIE KOMIIAHUH. .

ITocne toro, xkak MBan momyuus 3asBieHHE 00 yXOA€ OT OJHOTO U3 CaMbIX YCIEIIHBIX
MeHekepoB Onbru ClEniioBoil cTago MOHATHO, YTO CUTYalUsl cama He pa3peliuTcs U HYKHO
CPOYHO YTO-TO J€JATh...

Kaxkne BbI agure pekOMeHIaluy pyKOBOJUTENO oTAena npoaax Meany Konomennesy?

Keiic 2
Bb1 — menemxep Typuctudeckoil pupmbl. K Bam npunuia xeHIIMHA, Kelawollas OTA0XHYTh B
I'peuuu. ¥V Bac ke ectb ropsamui typ Ha MéprBoe Mope B M3pawmib. Y KEHIIUHBI SBHBIE
npo0JsieMbl ¢ JaBlI€HHMEM, OJbllIKa. Bbl 3HaeTe, 4To runeproHukam Ha MéEpTBoe MOpe exartb
npotuBonokasaHo. Kak Bel noctynure?

Keiic 3 /lopeBoIlOLMOHHBIE 3aI0BEAN POCCHIICKOro OU3Heca
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Emé B 1912 r. poccwiickumMu TpeAnpUHUMATEISIMH OBLJIO BBIPAOOTAHO CEMb IPUHIIUIIOB
BeaeHus aein B Poccuu:

1. YBaxaii Bmactb. Binacte — HeoOXxomumoe ycioBue i 3¢dEeKTUBHOTO BeneHus aena. Bo
BCEM JIOJDKCH OBITh TOPSOK. B CBS3U ¢ 3THM MPOSIBIISIA yBaXKCHUE K ONIOCTUTEISIM TOPSIKA B
Y3aKOHEHHBIX SIIEJIOHAX BJIACTH.

2. Bynp yecteH u mpaBAuB. YeCTHOCTh U MPaBAUBOCTh — (QYHAAMEHT MpPeaNpUHUMATEIbCTBRA,
MPEANOCHUIKA 3JOPOBOI MPUOBLIN U TAPMOHUIHBIX OTHOIICHUH B JIeax.

3. VBaxail mpaBo dYacTHOW coOctBeHHOCcTH. CBOOOAA NpPEANPUHUMATEIBCTBA — OCHOBA
Oyaromonyuus rocynapctsa. Poccuiickuii mpeanpuHUMAaTENb 00s3aH B MOTE JIMIA TPYAUTHCS
Ha Onaro cBoedd OtunsHbl. Takoe pBEHHE MOKHO MPOSIBUTH TOJIBKO MPHU OMOpE Ha YaCTHYIO
COOCTBEHHOCTb.

4. JIroOu wm yBaxkaili yenoBeka. J[I000Bb M yBaXeHHE K YENOBEKY TpyJa CO CTOPOHBI
MPEANPUHAMATEIIS IOPOXKIACT OTBETHYIO JTIOOOBh U YBaKEHUE. B TakuX yCIOBHUSX BO3HHKAET
rapMOHHUS HHTEPECOB, YTO cO3/1aéT aTMochepy sl pa3BUTHS y JIIOJICH caMblX Pa3HOOOpPa3HBIX
CIOCOOHOCTEH, MOOYXKIaeT MX MPOSBUTH CEOsI C JTyqIIei CTOPOHBI.

5. bynp BepeH cBoemy cloBy. JleloBOM YelOBEK J[AOMKEH OBITh BEPEH CBOEMY CIIOBY.
«EIMHOXIBI CONTaBIINN, KTO TeOe MOBEpPUT?» YcIex B JieJie BO MHOTOM 3aBHUCUT OT TOTO, B
KaKOM CTETeHH OKPYKAIOIIHNe T0BEPSIOT TeOe.

6. XKusu mo cpenactBam. He 3apeiBaiica. BriOupail geno mo miedy. Beerna ouneHuBail cBou
BO3MOHOCTH. J[efiCTBY cOOOpa3HO CBOMM CpPE/ICTBAM.

7. Bynp neneycrpemnéHHbiM. Bcerma umeit mepen co0oit sicHyto 1enb. IlpennpuHumarernto
Takas IeJb HYXHa, Kak Bo3ayx. He orBnekaiics Ha napyrue uenu. ChoyKeHHE «IBYM
rocrnojam» MpOTUBOECTECTBEHHO. B cTpeMiieHnH TOCTHYb 3aBETHOM LIEIM HE MEePEeXOau I'PaHb
JI03BOJICHHOTO. Hukakas 11e1p He MOXET 3aTMUTh MOPaJIbHbIE IIEHHOCTH.

Bomnpocs! a5t padoThI ¢ KelicoM

1. Yto u3 npuBeIEHHBIX NPUHLIUINOB 1912 r. B ONHON Mepe COXPAaHUIIO CBOK aKTyalbHOCTb U
B HACTOSIIIEE BPEMS, a UTO OTOIIJIO HA BTOPOM M1aH?

2. Kakue HOBble TMPUHLUNBI OW3HEcCAa JOJKHBI OBITh BHEAPEHBI B  MPAKTUKY
NpeANpUHUMATENbCKON fesTenbHOoCTH B Poccun ceronus?

3. Kakue npuHIUIBI OM3HECA CYUTAIOTCS CETOHS PUOPUTETHHIMU ?

Keiic 4. Ipunuun ITapero
Cpenu crioco0OB NPUHATHUS YIPABICHUYECKUX pelieHuil Beinensercs «upunuun Ilaperoy. CyTh
NpUHIUNA, CHOPMYIUPOBAHHOTO UTAIbIHCKUM 3KOoHOMHcTOM Bunsdpeno Ilapero,
3aKJII0YAeTCss B TOM, YTO BHYTPU JAHHOM Kakoi-muOO Tpymmbl MM  MHOXKECTBAa TPYIII
OTJENbHbIE Malible €€ YacTu OOHapyXKMBAIOT HAMHOTO OOJIBIIYI0 3HAYMMOCTb, Y€M 3TO
COOTBETCTBYET UX yJEIbHOMY Becy B rpymnme. Hanpumep:
- 20% xmuenToB (ToBapoB) natoT 80% obopoTta win mpuObLIH;
- 80% xinenToB (ToBapoB) npuHocAT 20% 000poTa UK NPUOBLIH;
- 20% omubox odycnosnubatoT 80% moTeps;
- 80% omunbox o0ycnosnuBaroT 20% mnoTepb;
- 20% uCcXOIHBIX TPOAYKTOB omnpenenstoT 80% CTOMMOCTH TOTOBOTO U3EIHUS;
- 80% uCXOIHBIX TPOIYKTOB onpenenstoT 20% CTOMMOCTH TOTOBOTO U3/IEIIHS.
IToaTomy B cBsi3u ¢ npuHuunom [lapero ormeuaror coorBercTBHE «80:20». B mpouecce
paboTel MeHemKepa 3a nepsbie 20% pacxoayemoro BpemeHu aocturaetcs 80% pe3ynbTaros,
octranbHbie 80% 3aTpaueHHoro BpemeHu mnpuHocat 20% obmero wutora. CiemoBaTenbHO,
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MEHe/Kepy He Ienecoobpa3Ho OpaTbesd cHauyana 3a caMmble Jérkue Jena. Heobxoaumo
IPHUCTYNATh K PEHICHUIO BOIIPOCOB, COOOPA3ysACh C UX 3HAUYCHHUEM.

Bonpocsl 151 padoThl ¢ KeilcoM

1. Kakyro mpakTHuecKyo Moib3y MOKHO M3BJIedb U3 3HaHUA npuHnuna [lapero?

2. Bo Bcex nu citydasix JeHCTBYET 3TOT NPUHIUI?

3. Kakue eni€ BbIBOABI 17151 IPAKTUYECKOM pabOThl POCCUICKOT0 MEHEKEepa MOKHO
caenaTh, ucnonb3ys npuauui [lapero? OGocHYiTE CBOM MPEIOKECHHUS.

4. IlpuBenute npumepsl AeiicTBUA 3aKkoHa [lapeTo u3 Baliero JMYHOro OIbITa

Pa3znen 3. Opranu3anuoHHas CTPYKTYPa H KOMMYHHKAIIMU
IMpakTuyeckoe 3ansaTue 9,10

By npakTuyeckoro 3ansaTus: VIHTepakTUBHBINA ONPOC, NHAUBUAYAJIBHBIN IPAKTUKYM
Tema 3ansarus: IloHsaTHE ¥ BUABI OPraHU3aLMOHHBIX CTPYKTYP YIIPaBICHUS

CozaeprxxaHnue 3aHATHA:

1. IToHsTHE 1 BUABI OPraHU3ALUOHHBIX CTPYKTYP YIPABICHUS, UCIIOIb3YEMBIX B TYPUCTCKOM
UH/TYCTPHH

2. JIuneiiHas opraHu3alMOHHAs CTPYKTYypa yIpaBJiIeHUs

3. ®yHKIMOHAIBHAS OpraHU3alMOHHAS CTPYKTYpPa yIPaBICHUS

4. JluneitHo-¢dyHKIIMOHATbHAs (IuTabHasH) CTPYKTYpa YIpaBJICHUS.

5. JIuBu3HOHATBHAS CTPYKTYpPA YIIPABICHUS

6. AnanTuBHbIE (OPraHUYECKUE) TUIBI OPraHU3AIMOHHBIX CTPYKTYP

7. BupTyanbHble CTPYKTYphl (KOMaH/bl)

8. [IpMHIMIIBI TOCTPOSHUS OPTaHU3ALMOHHBIX CTPYKTYpP YIPaBJICHUS

Lesb 3aHATHA: 3aKPETIUTH 3HAHHUS O METOJaX MPUHATHS YIIPABICHUYCCKUX PEIICHHI
IIpakTHYeckne HABBIKH:

- HaBBIKM 3aKpETUICHHs 3HAHUI 00 yIpaBIEHYECKUX PEIICHUSIX;

- HaBBIKM 3aKpEIUICHUs 3HAaHUH 00 OCHOBHBIX 3Tarax MPUHATHS YIPABICHUYECKUX PEILICHUIH;
- HaBBIKH 3aKpEIUICHUS 3HAHUH O Pa3HOBUIHOCTSX CTHJICH PYKOBOJICTBA;

- HaBBIKM 3aKpeIUIeHUs 3HAaHUH 00 OZHOMEPHBIX U MHOTOMEPHBIX CTUJISIX PYKOBOJICTBA,;

- HaBBIKH 3aKpeIUICHUS 3HAHUH 00 OCHOBHBIX KOHIETIIMAX JTUIEPCTBA.

[TpomomxutensHOCTh 3aHATHS — 4 yaca (ouHas ¢opma), 0,5 yaca (3aounas ¢opma), 2 yaca
(ouHo-3a0uHas popma).

KoHTpoJibHBIE BONIPOCHI:
1. Yto noHMMaeTCs MO CUCTEMOM YNPAaBJIEHUs B MHAYCTPUM TYpU3Ma U FOCTENIPUUMCTBA?
2. Kakue ypOBHM yHpaBJEHHUS BBLACISIIOT B CTPYKTYpE YIPaBICHUS?
3. Kakue BUJIBI CBSA3€M CYIIECTBYIOT MEXAY CTYNECHIMU yIPABICHUS?
4. OxapakTepu3yWTe HMEpapXWYeCKyrd U  OpPraHMYECKYK CTPYKTYpbl  YIpPaBJICHHUS
IMPUMEHUTENBHO K OPraHU3alUsIM UHYCTPUH TypHU3Ma.
5. B kakux ciydasx TYpUCTCKas OpraHu3amus oOpamaercss K MaTPUYHOM CTPYKType
yIpaBJICHUS?
6. B yem 3axio4aroTCsi MPEUMYIIECTBA M HEAOCTATKU (PYHKIMOHAIBHOW OpTraHU3aIl[MOHHON
CTPYKTYpPBI YIIpaBICHUS?
7. B xakoi#l cuTyaruu HawbOoJjee Ieecoo0pa3Ho NMPUMEHEHHE JIMHEHHO- (hYHKIIMOHAIBLHON
(mrTabHOI) CTPYKTYpHI YIIpaBiIeHUs?
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8. [Ilepeunciure ananTUBHBIE OpPraHU3alUMOHHBIE CTPYKTYpbl YIPABICHUS U KpaTKO
0XapaKTEePU3YyUTE KAXKIYIO UX HUX.

NuauBuaya bHbIA NPAKTUKYM — BBINIOJHEHHE CAMOCTOSITE/IbHOI BHEAYIMTOPHOI PadoThI
«IIpoBecTH aHAJIN3 OPraHU3ANMOHHBIX CTPYKTYP Ha MPUMeEpe OTAeJbHbIX CJIYKO
NpeInpusATHH TYPUHIYCTPHH»
Opranu3anroHHas CTPYKTypa CEeTeBOM MHOTO()YHKITMOHAIBHOU Typ(QHUPMBI
Opranu3alvoHHas CTPYKTYypa yIpaBJICHUs TypareHTCTBOM
JlomkHOCTHBIE 00513aHHOCTH COTPYAHHUKOB TypareHTCTB
Opranu3alvOHHbIE CTPYKTYPbI TOCTUHUIL U UHBIX CPEICTB pa3MELICHUS
®dakTophl, BIHSIONME HA (OPMUPOBAHHE CTPYKTYPHI YIPABJICHUS TOCTHHHYHBIM
NpEeANPUITHEM
CTpyKTypa aIMUHUCTPATUBHOM CITY>KOBI CpeTHEH M KPYITHOW TOCTUHUITBI
TunoBast MPOU3BOJICTBEHHAS! CTPYKTYpa CIYKObI yIpaBieHUs HOMEPHBIM (hOHIOM
OcHOBHBIEC OM3HEC-TIPOIIECCHI CITYKOBI PHEMa U pa3MEIICHUS
TunoBas CTpyKTypa CIy»Obl MTUTAHUS U HATUTKOB KPYITHOTO OTENst
10 Crpykrypa v GYHKIUHU yIIPaBICHUS KOMMEPYECKOW CITy>k00# rOCTHHHUIIBI

s E

LN

IIpakTuyeckoe 3ansaTue 11,12

By npakTuyeckoro 3ansiTusi: MIHTepakTUBHBIN ONpOC, BHICTYIIEHHE € 3CCE U JOKJIaJaMH,
pEeLIEHNE KEHUCOB C MOCIEAYIOIIEN JUCKYCCUEN

BoinonHenue npakTHYeCKOro 3a1aHus

Tema 3ansarusa: MeTtonasl ynpasieHUs

CopaepxxaHue 3aHSATHSA:

1. Knaccudukanus METoI0B YIPaBICHUS U UX XapaKTePUCTHKA

2. ®opMbl, METOJUKH, JOKYMEHTBI, UCIIOIb3yEMbIE MPY MPUMEHEHNUHN PA3INYHBIX METO/I0B
YIpaBJIeHUS B TYPUHIYCTPUHU

3. ®axTophl, BAUSIOUINE HAa BEIOOP METO/1a YIIPABICHUSI B PA3JIMUYHbBIX CUTYaLUAX

4. IloHsTHE «CTUIB YIIPABICHUSI.

5. XapakTeprucTHKa Pa3IMYHbIX CTUJICH YIPABICHUS

6. OnHOMEpHBIE 1 MHOTOMEPHBIE CTUIIN YIIPABJICHHUS

7. LleHTpanu3anys U JEHEHTPAIN3ALUs YIIPABICHUS

8. JlenerupoBaHue MoJIHOMOYHUIA: CYIIIHOCTh U OCHOBHBIE TPOOIEMbI

Leanb 3aHATHSA: 3aKpeNUTh 3HAHUS O METOAAX YIIPaBJICHUS

IIpakTHYeckne HABBIKH:

- HaBBIKM 3aKpEIUICHUs 3HAHUN 0 Ki1accu(UKaIlMU METO/I0B yIIpaBJIeHMUS,

- HaBBIKM 3aKpeIUIeHUs 3HaHMH O (opMmax, METOAMKAX, JOKYMEHTaX, HCHOJIb3yeMBIX INpHU
MPUMEHEHUHU PA3JINYHBIX METOOB YIPABICHUS B TYPUHIyCTPUH;

- HaBBIKU 3aKPEIJICHNs] 3HAHUH O pa3HOBUIHOCTSAX CTUJIEW PYKOBOJCTBA,

- HaBBIKU 3aKpEIJICHHsI 3HAaHUH 00 OJTHOMEPHBIX U MHOTOMEPHBIX CTUIISIX PYKOBOJICTBA;

- HAaBBIKM 3aKpeIUICHUs 3HAaHUH 00 OCHOBHBIX KOHIEMIMAX JTUAEPCTBA.

[IponomxurenbHOCTh 3aHATHS — 4 4aca (o4yHas ¢opma), 0,5 vaca (3aouHas ¢opma), 4 yaca
(ouHO-3204Has popma).

KoHTpoJsbHbBIE BONIPOCHI:
1. Yto moHMMAETCS 1101 METOZIOM YIpaBJeHUs?
2. OxapakTepusyiTe Ipymniy periaMeHTHPYIOIUX METOOB.
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3. Oxapakrepu3yiTe rpyniy 5SKOHOMUYECKHX METOJIOB.

4. OxapakTepu3syiTe rpyniy COlHaIbHO- ICUXO0JIOTMUYECKUX METOJIOB.

5. Kakue JOKyMEHTHI HCHOJB3YIOTCA Ha MPEANPUATHIX TYPUHAYCTPUM IpU NPUMEHEHUU
OpraHM3alIOHHO- PaCIOPSIAUTEIbHBIX METOA0B?

6. Kakue JOOKyMEHTHI HCHOJIB3YIOTCS Ha MNPEANPHUATHAX TYPUHIYCTPUM IpPU IPUMEHEHUU
SKOHOMUYECKUX METO/10B?

7. Kakue JOKYMEHTHl HCHOJB3YIOTCA Ha MPEANPUATHIX TYPUHAYCTPUM IpU NPUMEHEHUU
COLIMAJIbHO- IICUXOJIOTMYECKUX METO0B?

8. Kakue (axkTopbl BIUAIOT Ha BBIOOP METOJIa YIPABICHUS B PA3JIUYHbIX CUTyaLUsAX?

9. UTo moHUMAETCS MO/ CTHJIEM YIPABICHUSA?

10. Oxapaktepusyiite ogHoMepuble ctunu K. JleBuna.

11. Oxapakrepusyiite ctuib auaepctsa P. Jlalikepra

12. OxapaxrepusyiiTe MHOromMepHble cTiin brelika 1 MoyrTona

13. Hasoswure TpeboBaHMsI, IPEABIBISEMbIE K COBPEMEHHOMY PYKOBOJIUTEITIO.

14. B uem cyTh KoHLenuuu orpanndeHuii? Hazosure u npokommentupyiire 11 orpanuuenuii B
JeSITEIbHOCTH MEHEKEpa.

15. Yto BbI MOHMMAaeTe NoJ BIAacThio? UTo JIeKUT B €€ ocHOBE?

16. Iloyemy HY)XHO JeNIErMPOBAThH MpaBa, OTBETCTBEHHOCTH M BIAcTh? YTO BBl MOHMMAETEe MO
0aaHCcOM BJIACTHU PYKOBOJUTENEH U MOAUYUHEHHBIX ?

17. Ha3oBure criocoObl BIUSIHUS pyKOBOJAUTENS HA MOJYUHEHHBIX.

18. KaxkoBsI cuibHbBIC U cllabble CTOPOHBI YOSKICHHS?

19. Kakue cmocoObl TOJOXKHUTEIHHOTO BIMSHUS PYKOBOAWTENS HA TOAYMHEHHBIX Bam
WU3BECTHBI?

20. Kakwe moaxonsl B TEOPHUH YIPABJICHUS HCIOJB3YIOTCSA K OIpeneseHuio 3((eKTHBHOCTH
nuaepcTsa?

21. YTo BBHI MOHUMAETE ITO/I ABTOPUTETOM MEHeKepa?

22. Kakwue nBa nctoynuka (craryca) popMHUpPOBaHUS aBTOPUTETA BaM U3BECTHBI?

23. Ha3zoBute u naiiTe XapakTepUCTHKY pa3HOBUIHOCTEH JIO)KHOTO aBTOPHUTETA.

24. B 4em cyniHocTh paboThl MeHepKepa?

25. Yro Takoe CTHIIb YIPABICHHS, OT Y€ro OH 3aBUCHT?

26. Kakwue ¢akTopsl BIMSIOT Ha (POpMUPOBAHHE U pa3BUTHE KOHKPETHOTO CTHIISL PYKOBOJACTBA?
27. JaiiTe CpaBHUTEIBHYIO XapaKTEPUCTUKY OJTHOMEPHBIM CTHIISIM yIIPABIICHHUS.

28. Kakoit kKo>(ppuuMEeHT MOXeT ObITh HCHOJB30BaH s OLEHKH 3(P(EKTUBHOCTH CTHIISA
ynpaBieHus?

BbIcTynIeHUSI ¢ AOKJIAaMH HA TeMbI:

- Teopus munepckoro cruiist Opena Oumiepa

- Teopus munepckoro cruiia T. Mutuena u P. Xayca

- Teopus xxuznennoro nukia I1. Xepmu u K. bnanmapa

- Mozens cruneii pykosoactsa B. Bpyma u ®. Merrona

Pemienne cuTyanmoOHHbIX 32124
Curyanus 1
OpuH u3 Bammx NOAYMHEHHBIX OTCTAaMBAET CBOE MHEHME, COIVIACHO KOTOPOMY BCE MOpPYUYEHMUS,
KOTOpbIE OH MOJy4YaeT oT Bac, HEBO3MOKHO BBIIIOJHUTH 32 OTBEJCHHOE BPEMS U, CIIEIOBATENbHO,
HEOOX0AMMO JIMOO YMEHBIIUTh KOJMYECTBO NOPYYEHUH, MO0 YBETHMUUTH BpeMs Ha HX
BBIIIOJIHEHHE. UTO MOXKHO OTBETUTH NOJYMHEHHOMY?
Curyanus 2
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Habmonas 3a paboToii cBoero nmogunHeHHOro, Bl BuaKMTE, YTO OH HE YyMEET IJIAHUPOBATh BPEMs,
OTBOJMMOE Ha BBIIIOJIHEHUE MOPYYEHHH, B pe3yJbTaTe 4Yero MPOUCXOIAT CpbiBbl. UTO cremyer
MIPEITPUHSATD B TIOJJOOHOM CUTYaITUu?

Curyauus 3
K 3aBrpamnemy aHo BaM HeoO0X0quMO NpeaoCTaBUTh MEPCHEKTUBHBIN M CPEHECPOUHBIN IUIaH
pabotbl Bamweil opranmzanuu Bamemy pykoBoautento. Ho Bam kxommbrotep «3aBuc» u Bbl He
CrpaBJIsieTech C 3a7aHueM. Bamu neifcTBusL.

Curyauus 4
Bel cranu cBunerenem Oecepbl AByX cBoux koyuier. OMH U3 HUX YTBEP)KAAET, UTO IIAHUPOBAHUE
HEOOXOIMMO OCYILIECTBIIATh, HAYMHAS C TIEPCIIEKTUBHBIX 7T, T.€. Ha rof. Ero onmoHeHT cuuTaer,
YTO IUIAHWPOBaHME YJOOHO HAUMHATH C 3amuced Jen Ha Henemo. UYbto TOuKy 3peHus Bel
nojepkuBaere? OO00CHYHTE CBOIO TMTO3HIIUIO.
Ha Geceny x Bam npuien noguuHeHHbINH, KOTOPOMY Bbl HOpy4miin KOHTPOJIMPOBATH BHITOJHEHUE
BaKHOTO perieHus. OH yTBEpXKIaeT, 4YTO HE YCIIEBAeT OJHOBPEMEHHO CO CBOECH TeKyIlel paboToit
CJIC/IUTD 32 JICSITEIbHOCTBIO IPYTUX JIIOZEH, U TpeOyeT, YTOOBI 3a 3Ty JONOIHUTEIbHYIO PaboTy eMy
BBIIUIATWIM NpeMHI0. Bbl TBepro 3HaeTe, YTO OCHOBHAs JEATEIBHOCTH JIAHHOTO COTPYAHHKA
3aHMMAeT y HEro MeHee M0JIOBUHBI BCEro pabouero BpeMeHu. Ber:
A) cornamiaerech ¢ €ro J10BOJaMU U BHIIIAYMBAETE IPEMHUIO;
b) naere emy B IOMOIIIHUKHY tit HECKOJIBKO YEJIOBEK U JICIUTE PEMUIO MEXYy HUMU;
B) orkasbiBaeTe eMy B ero TpeOOBaHMHU, IPUBOJIS B KaueCTBE apryMeHTa TO, YTO MPEMUU OH HE
3aCITYKHIL;
I') nopyuaere ero paboTy ApyroMy COTPYAHHUKY.
Bri6epure Hanbosee noaxosiiee n3 NpUBEACHHBIX PEIIeHUH U TPEUI0KUTE CBOE.

Curyauus 5
CymiecTByeT BakHOE JIe5I0, KoTopoe TpeOyeT Oe3oTnararensHoro pemenus. Kak Bol moctynure B
JTAaHHOM CUTYallHU:
A) Haiinere COTpYIHMKA, Ui KOTOPOTO 3TO JIeJI0 UMEeT HauOoJIblllee 3HaUeHUe, U Ha3HAYMTE €ro
OTBETCTBEHHBIM 32 UCIIOJIHEHHUE;
b) nopyuuTe BbINOIHEHNE MEHEE 3arpy>KEHHOMY COTPYIHUKY?

Curyauus 6
Be1 otnanm pacnopsbkeHue, Kacaroleecs: peleHus npoosiaeMsl. Bain moquMHeHHbIH He BBITOIHIII
ATOTO PACHOPSIKEHMsI, HO pelini npodieMy, UCHONb3Ys Apyrue cpeicTBa. Bol moHnMaere, 4to ero
pewenue sydiie Bamero. Kak cnenyer moctynuTh B 3TOH cuTyanun?

Curyanus 7
Bbl nopydaeTe BBINIOJIHEHUE 3a/laHKsI CBOEMY MOAUYMHEHHOMY, 3Has, YTO TOJBKO OH B COCTOSHUM
XOpouIo ero BeInoyiHUTh. Ho BApyr Bbl y3HaeTe, 4To TOT mepenopyyu1 3aJjaHne Ipyromy JIMIy, U B
pe3ynbTare 3a7aHue K CPOKy He ObUTO BBINOJIHEHO. BbI BbI3bIBaeTe K cebe B KaOMHET 00OMX H
TOBOPHUTE. ..

Curyauus 8 «Ilogdop pykoBoautens»

3aBenyroumii  ornenom uHpopmauuu MBan IlogropHslif HM3BECTEH Kak CTPOTrHi
PYKOBOAMTENb, BCET/Ia TPEOYIOUIUI BBIOJHEHHUS MPaBWJI U MPOBOAMBIIUN CTPOTHi KOHTPOJIb.
Korna 2 roma Hazaj ero Ha3HAYWJIM Ha 3Ty JOJDKHOCTh, BOHHMKIIO MHOTO paszHorjacuil. 3a 6
MECSIIEB €r0 PYKOBOJACTBA OBIJIO YBOJEHO 9 MH)KEHEPOB U TEXHUKOB, HEKOTOPBIE COTPYIHUKHU
ObuIM TepeBenieHbl Ha Apyryio padory. Oanako IloaropHslii cMOT BOOAYIIEBUTH OCTABIIUXCS
CBOMX PaOOTHUKOB y4yacTBOBaTh B NPOBEJCHUM BECEHHHX MPOEKTOB, TPEOOBaJ MOJAYMHEHUS U
0JI00pEHUsI CBOUM PEIICHUSIM.
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ITonropHomy ynanoch yMEHBUIMTb 3aTpaThl HA nepcoHal Ha 10% u Bce MpOEKTH! ObLIN
cnanel B Cpok. Tak Kak €ro CuYdraad Cepbe3HbIM pPYKOBOIUTENIEM, HCIOJIb3YIOLUM
3¢ (deKTUBHBIE METOAbI, €My CHENaId BBITOAHOE MPEAJOKEHHE U depe3 Mecsl] OH yulea B
ApyTryto hupmy.

Hupexkrop nanHoro npeanpusarus [lerp CuinH cHavaa XOTeN NPeUI0KUTh OBBILICHHUE
B JIOJDKHOCTH KOMY-HUOY/Ab M3 paOOTHHMKOB OT/ENa, HO HUKTO He OBbLI BCephe3 3aMHTEPECOBAH
cTaTth pykoBoauteneM. [locne 2-X HelenpbHOro nepepsiBa Ha JOJDKHOCTD 3aBEAYIOLIETO OTIEIOM
uHpopmanun  HazHauwiau  Huxonmast  JlembsiHOBa.  JIeMBSIHOB — cUMTAalCsS  CIOCOOHBIM
PYKOBOJIUTENEM, M XOTSA 3TO HE ObLJIO MOBBIIEHHEM B JOJDKHOCTH, OH CUHUTAJ, YTO MOXKET
MOJIyYUTh HOBBIH OMBIT B pabore.

Huxonait JleMpsiHOB ObLI CTOPOHHUKOM LIE€JICHAIIPABICHHOIO IUIaHUpOBaHUs padoT. OH
CUMTAJI, YTO [JIABHOE OIPEJEIIUTh LEeNb A PELICHUs KaKuX-1100 3a7ad, a BOIPOC O CPEeICTBaX
Y METOJaxX UX JTOCTHKEHUS JOJDKHBI peliaTh noauynHeHHsle. Ho OH He 0TKa3bpIBaJl B TOMOLIY NIPU
pelieHny npoodiieM, CBA3aHHBIX ¢ paboTOi.

Uepes mecsl ctao sICHO, 4TO Jiela B OTAENIE C HOBBIM PYKOBOIUTEIEM HUAYT ILIOXO.
Heckonpko NpoeKTOB He ObLIM MCIIOJIHEHBI K CPOKY, B APYIMX HE ObLI JOCTUTHYT KeJlaeMbli
pe3ynbTat. becenys ¢ paboTHUKaMU, TUPEKTOP y3HAI, YTO 1O MX MHeHHIO Hukonait JlembsiHOB
JIeicTBOBAJl HE TaK, KaKk HE00X0AUMO pyKoBoauTenato. OH He JaBal KOHKPETHBIX YKa3zaHUH 1is
JOCTHXKEHUS 1enu. M nepcoHan He uMesi KOHKPETHOTO IU1aHa padoT cuMTai, 4yTo JleMbsHOB He
CHOCO0EH PYKOBOJIUTh, JJaskKe €CIi Obl UMEJ JKeIaHue.

Bompocstr:

1. Yro ke mpou301uIo u nouemy?

2. JlaiiTe XapakTepHCTUKY cTuiiell pykoBoacTBa Ilogropnoro u JlembsiHOBa, ompeznenuTe
pa3anyus.

3. Kaxkoii coBet natpb B Takoit curyanuu [lerpy Cununy?

HpaKTl/I‘IECKOC 3agaHue «O1eHKa COUAIbHO- MICUX0J0THYeCKOro KjinumMara B rpymme»

[Ipennaraemass MeTOAMKA IIO3BOJISET J€iaTh IEPUOJUYECKHE «CPE3b» C ILENbI0
JUArHOCTUKM COCTOSHMSI IICMXOJOTMYECKOrO KiIMMara B KOJUIEKTUBE, IPOCIIEKUBATH
3¢ (PEKTUBHOCTh TEX WM MHBIX MEPONPUATUA U UX BIUSHUE HA ICUXOJIOTUYECKUN KIIMMAT.
Takue wu3MepeHHs NOJIE3HBl NPU H3YYEHUM CTENEHM aJalTalliM HOBBIX COTPYIHMKOB,
OTHOLIEHUS K TpPYAYy, HIPUUYMH TEKY4eCTH KaApoB, 3(P(PEKTUBHOCTH PYKOBOJCTBA,
IPOJYKTUBHOCTHU JEATENBHOCTH.

Meronuka mO3BOJSET JHATHOCTHPOBATH TPH KOMIIOHEHTA IICUXOJOTMYECKOr0 KIMMAaTa:
OMOLIMOHAJIbHBIM, TOBEIEHUYECKHMM M KOTHUTHUBHBIA. [[nsg uU3MepeHHs >MOLMOHAIbHOTO
KOMIIOHEHTA UCIIOJIb3YETCS] KPUTEPU MPUBJIEKATEIBHOCTH — HA YPOBHE NOHSATHU «HPABHUTCS
— HE HpPaBUTCA», «IIPUATHBII — HENPUATHBIN». Bompocel, HalpaBiIeHHbIE HAa HU3MEPEHUE
MIOBEJICHYECKOTO KOMIIOHEHTa, KOHCTPYMPYIOTCS Ha OCHOBE KPHUTEPHUS <OKEIaHHEe —
He)XenaHue paboTaTh B JaHHOM KOJUIEKTUBE», <OKETaHHe — HeKeJaHHe OOIIaThcs C YiIeHaMHU
KoJUIeKTHBa B cdepe gocyra». OCHOBHBIM KPUTEpHEM KOTHUTHBHOTO KOMIIOHEHTa HM30paHa
nepeMeHHas «3HaHHe — He3HaHHEe 0COOCHHOCTEH XapaKTepa UJIeHOB KOJJIEKTHUBAY.
UHempykyus. Tlpocum Bac nmpuHATH yd4acTue B MCCIEIOBAHUU, LEIBIO KOTOPOTO SIBISETCS
ONTUMU3ALUS IICUXOJIOTUYECKOTO KJINMaTa B KOJUIEKTHUBE.
BuumarenbHo MpOYHUTANTE BapUaHThI OTBETA.
Boibepute  oauH M3 HHUX, HaumboJee  COOTBETCTBYIOIIMI  Bamemy — MHeHHIO.
[TocTaBbTE PSAAOM C HUM 3HAK «+» MM IPEAIAracMyro OLECHKY.
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OnpocHbIH JTHCT

Bomnpocsl

OTMeThTe, OXKANTyliCcTa, ¢ KAKUM U3 IIPUBEACHHBIX HUXKE YTBEPKICHUN Bbl OoJbIe Bcero
COTJIACHBI:

A) OONBIIMHCTBO WICHOB HAIIETO KOJUIEKTHBA — XOPOIINE CUMITIATUYHBIC JIO/IN;

b) B HalleM KOJIJIEKTHBE €CTh BCAKHE JIFO/IU;

B) 6071b1IMHCTBO YJIEHOB HAIETO KOJUIEKTUBA — JIFOJIU MAJIOIPUSTHBIE.

Hymaete mu Bb1, 9T0 OBIII0 OBI BeChbMa HETUIOXO0, €U ObI WICHBI Baero KoJIeKTUBA JKHITH
HemnoJajaeKy apyr oT apyra?

1 — Her;

2 — CKOpee HET, YeM J1a;

3 — He 3Halo0, He 3aIyMBIBAICS 00 3TOM;

4 — ckopee z1a, YeM HET;

5 — na, koHeyHo.

Kak Bawm kaxeTtcsi, MOTJIH OBl BBI JaTh JOCTATOYHO MOJTHYIO XapaKTePUCTHKY:
A) 1eNOBBIX Ka4eCTB OOJIBIITMHCTBA WICHOB KOJIJICKTHBA ;

b) nuuHbIX KayecTB OOJILLIIMHCTBA YIEHOB KOJJIEKTHBA

1 — ner;

2 — TIOKayH, HET;

3 — He 3Halo, He 33yMBIBAIICS 00 ATOM;

4 — moxanyi, na;

5 — na.

Hudpa «onuu» Ha NPUBEIEHHOMN HIKE IIKaJle XapaKTepU3yeT KOJIJIEKTUB, KOTOpbIid Bam
OYEHb HE HPABUTCH, a LU(PA «IEBAThHY» — KOJUIEKTUB, KOTOPbI BaM o4eHb HpaBUTCS.

Kaxoit mudpoit Ber Ob1 oxapakTepu3oBaiu CBOM KOJUIEKTHB?
123456789

Ecnu Ob1 y Bac Bo3HHMKIIa BO3MOXHOCTB ITPOBECTH OTITYCK BMECTE ¢ WieHaMH Barrero
KOJIJICKTHBA, TO Kak Obl BBI K 7TOMY OTHECITUCH:

A) 3T0 MeHs OBl BITOJTHE YCTPOUIIO;

b) He 3Hat0, He 3aAyMBIBAJICS HA/l ATUM;

B) »T0 MeHs ObI COBEPIIIEHHO HE YCTPOUIIO.

Mornu 661 Bbl ¢ 10CTaTOYHON YBEPEHHOCTHIO OMPEIEIUTh, C KEM OXOTHO OOIIAI0TCA 10
JICTIOBBIM BOITpOcaM OOJIBITMHCTBO 4ieHOB Barero komiexktrnsa?

A) Her, HE Mor OB,

b) He 3Har0, HE 3ayMBIBAIICS 00 3TOM;

B) na, mor ObI.

Kaxkas armocdepa oObraHO npeobnagaeT B Bamem komiektuBe? Ha npuBeneHHON HIKE
mkane nudpa «oaAuH» COOTBETCTBYET HE3I0POBOIT aTMOcdepe, a Iudpa «IeBITh —
Hao000poT, aTMOc(hepe B3aMMOTIOMOIITH, B3AMMHOTO YBaKeHUsI, MoHnMaHus. Kakoi mudpoit

Bb1 ObI OXapakTepru30BaIn CBOW KOJIJICKTHB?
123456789
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Kak Br1 mymaere, eciiu 661 Bol 1o kakoii-mu0o npuuuHe 10Aro He padoTanu (601e3Hb,
JEKPETHBIN OTITYCK, TIEHCHUS U T. 11.), BBl OBbI CTpeMUIMCH BCTpEUaThCs ¢ wieHamMu Baiero
KOJIJIGKTHBA?

1 — HerT;

2 — CKOpee HET, 4eM J1a;

3 — He 3Haro, HE 33IyMBIBAJICS 00 3TOM;

4 — ckopee J1a, YeEM HET;

5 — na, KOHEYHO.

Obpabomka pe3yibmamos , OIYYEHHBIX MPU UCIIOIH30BAHUNA METOJUKH, CTaHAApTU3UPOBaHA
U HMEET CICAYIOIHNN alropuTM: aHAJIU3UPYIOTCS PpPa3IUyHbIE CTOPOHBI OTHOIICHUH K
KOJUIEKTUBY JJIs1 KQXKJI0T0 COTPYAHUKA B OTAeIbHOCTH. KaXkIbIii KOMITOHEHT TPAKTyeTCs TpeMs
BOIIPOCaMH, IIPUYEM OTBET Ha HHMX NPUHUMAET OJHY M3 TPeX BO3MOXHBIX ¢opm: +1; 0; —1.
CrnenoBaTenbHO, A IEJOCTHOM XapakTEPUCTHUKHA KOMIIOHEHTAa IONYYEHHBIE COYETaHUS
OTBETOB KaXJOr0 COTPYJHHKAa HAa BOIPOCH [0 JaHHOMY KOMIIOHEHTY JOJDKHBI OBITh
000011IeHBI CIEeTYIOUUM 00pa3oM:

IMoaoxurenbHasi omenka (+1). K 3Toil kaTeropuu OTHOCATCS T€ COYETAHHS, B KOTOPHIX
MOJIOKUTENbHBIE OTBETHI (4, 5 — Ha OTBETHI-yTBEpXkKACHUS; 7, 8, 9 — Ha OTBETHI IO miKane «1—
O») nmaHpl Ha BCE TPU BOMPOCA, OTHOCSIIMECS K JIAHHOMY KOMIIOHEHTY, HJIM J[Ba OTBETa
MOJIOKHUTENbHBIE, @ TPETUN MOXKET UMETh JIPYTrOi 3HAK;

OtpuuarenbHasi ouenka (—1). Croia BXOIAT COYETaHUs, COJACPIKALIME TPU OTPHUIIATEIBHBIX
orBeta (1, 2 — Ha OTBeTHI-yTBepkaeHus; 1, 2, 3 — Ha oTBeThHl nmo mkaine «1-9») unu aBa
OTBETA OTPHUIIATEIIbHBIC, & TPETUI MOKET UMETH JAPYroil 3HaAK;

Heonpenenennas (mporuBopeunBasi) onenka (0). Ota kareropusi BKIHOYAET TAKUE CIy4Yau:

. Ha BCE TPHU BOIPOCA JJaH HEOIPEICICHHBIA OTBET (3 — Ha OTBETHI-yTBEepKIeHuUs; 4, 5, 6
— Ha OTBETHI MO0 mKane «1-9»);

. OTBETHI HA JIBA BOIIPOCA — HEOTPEIEICHHBIC, & TPETHI MOXKET UMETh JPYTroi 3HAK;

. OJIMH OTBET HEONPEAEIEHHBIN, a IBa IPYTrUX UMEIOT Pa3HbIE 3HAKHU.

Ha onpocHom nucte Bonpocs! 1-ii, 4-i, 1 7-i1 OTHOCSTCS K SMOIMOHAIBHOMY KOMIIOHEHTY; 2-
i, 5-i, 8- — K MOBeJEHUECKOMY KOMIIOHEHTY; 3-H, 6-if — K KOTHUTHBHOMY (IIpHYEM BOIIPOC
3 CONEpPXKUT IBE MO3UIUN).

ITo rpynne oTBETOB CTpoUTCs TAabJIUIA JIJIsl BCEX COTPYIHUKOB MOJIpa3AeIeHUs:

IMOIMOHAIbHBIN KornutuBHbIi IToBenenuyeckuii
Corpyanuku
KOMIIOHEHT KOMIIOHEHT KOMIIOHEHT
1.
2.
n.

B kaxmoii kieTke TabIuIbl TOJDKEH CTOSITh OJIMH U3 3HaKoB: +1; 0; —1.

Ha cnenyromem 3Tanme oOpabOTKH I KaXKIOTO KOMIIOHEHTA BBIBOJMUTCS CPEIHSS OIEHKA 110
BbIOOpKE. Hampumep, 711 9MOIIMOHATFHOTO KOMIIOHEHTA!

9=EH)-E(-)/n,rae

E(+) — KOJINYECTBO BCEX ITOJIOKHUTEIILHBIX OTBETOB;
E(-) — KOJINYECTBO BCEX OTPHULATENBHBIX OTBETOB;
N — YKUCIIO COTPYAHUKOB, IPUHABILINX y4aCTHUE B OPOCE.
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OuyeBuHO, YTO 7151 J1FOOOTO KOMIIOHEHTA CPEeIHUE OLIEHKU MOTYT paclojaratbcsi B MHTEpBae
ot +1 10 —1. B COOTBETCTBUM C MPUHATON TPEXUICHHON OLIEHKON OTBETOB KJIACCHUPHUIHUPYIOTCS
HOJy4YeHHBbIE CpeIHHE NaHHbIe. J[Is1 3TOr0 KOHTHHYYM BO3MOXKHBIX OLEHOK (oT +1 mo —1)
JIETTUTCS Ha TPU PAaBHBIC YACTH:

Or -1 po -0,33— cpenHue OIEHKM, NOMANAOIIMNE B OSTOT HHTEPBaJ, CUUTAIOTCA
oTpullaTeabHbIMU. [Icuxomornyeckuii KIMMaT Mo KakJOMY KOMIIOHEHTY B 3TOM HHTEpBaJe
MIPU3HAETCS HEYJOBIECTBOPUTEIbHBIM.

Or -0,33 mo +0,33 — cpenHue OIEHKH, MOMATAIONIME B ATOT HHTEpPBaJ, CUYUTAIOTCS
MPOTUBOPEYUBBIMU. lIcuxosiornyecknii KIMMaT Mo KaxJaoMy KOMIIOHEHTY B 3TOM HHTEpBaJe
MPU3HACTCS MPOTHBOPECUYNUBEIM, HEONIPECICHHBIM U HECTAOMIIBHBIM.

Or +0,33 no +1— cpeaHue OlLEHKH, NONANAOIIME B HTOT HHTEPBaJ, CUUTAIOTCS
MOJIOKUTEIIbHBIMHU. [ICHXOJIOTHYECKHIT KJIMMAT MO KaXKJIOMY KOMIIOHEHTY B 3TOM HHTEpBaJIe
MpHU3HaeTCsa KakK OJaronpusiTHBIN.

B cooTBercTBUM C TONYYEHHBIMH pPE3yJlIbTaTaMHU JOJDKHBI CTPOUTHCS MEPONPHUATUS TIO
YIYYHIEHHUIO ICUXOJIOTUYECKOr 0 KJIMMaTa B MOAPa3AeICHUH.

3puTe/IbHO-aHAJIOTOBAs IKAJIA OLEHKN OPraHU3alMOHHOI0 KJIUMATAa

Pe3ynbTaThl JIBYX ONHMCAHHBIX BBIIIE TECTOB MOXHO JONOJHUTH 3PUTEIbHO-aHAJIOTOBBIM
BBIPAKEHUEM Pa3JIMUHBIX MTOKA3aTeNIel, XapaKTePU3YIOIINX T€ I WHbIE aCTIEKThI COIIMAIBHO -
MICUXOJIOTUYECKOTO KiIuMara B nojApasfeiaeHuud. Mpl npemiaraem Bam miist oueHku Tpu
napameTpa: CcpabOTaHHOCTh, COBMECTHMOCTh M YCHEIIHOCTh BBIMOJHEHUS 3amad. B
3aBUCUMOCTH OT KOHKPETHBIX MpoOJIeM B TOM WJIM MHOM MoApa3jaeleHuud Bol mo cBoemy
YCMOTPEHHUIO MOKETE JOMOIHUTH 3TOT MEPEUCHb JIFOOBIM MOKa3aTEIEM.

['padrueckre naHHBIE MOXKHO MEPEBECTH B KOJIWYECTBEHHBbIC MOKa3zaTenu. Jljis 3TOro mepen
MPOBEJICHUEM HCCIIEIOBaHMS BBIOMpAETCsl OMpe/elieHHass NjuHa JUHUU (Hampumep, 20 cm).
Jnst mony4YeHHBIX OT Ka)KJI0r0 COTPYAHUKA OTBETOB HAXOATCS YMCIEHHbIe ToKa3aTenu. [locie
Yero MoJICUUTHIBACTCS CPEHEe 3HAUCHUE KaXK0T0 TTOKa3aTess B MOAPa3IeICHUN.

1. OT™MeThTe Ha MPUBEICHHON HIDKE JHMHUH, HACKOIBKO «cpaboTaHoy» Barie moapasaenenue B
opranmn3anuu. OTMETKa B Hayaje MIKalbl OyJaeT o3HavyaTh, 4To Bara rpymnmna coBepIieHHO He
cpaborana. OTMeTKa B KOHIIE IIKaiabl — Bama rpynna cpaboTaHa HacTOJIbKO, HACKOJIBKO ATO
BO3MOXkHO. [Ipu oleHke mojpasaeneHus OpUEHTUPYHUTECh Ha ONpeleneHue cpaboTaHHOCTH,
KOTOPO€ MPUBOIUTCS HUKE.

CpaGoTaHHOCTL — 3TO COIJIACOBAaHHOCTH B DPaboTe MEXAY IMapTHEpaMH, T. €. JIydllee
COYeTaHUE WX JCHCTBHH BO BPEMEHH M MpocTpaHcTBe. (s cpaOOTaHHOCTH BEIYLIMM €CTh
HOBe)IeH'—IeCKI/Iﬁ KOMIIOHEHT — BBICOKas PE3YJIBTATUBHOCTDH BSaHMO)IeﬁCTBHSI,

YAOBJICTBOPCHHOCTD, PCIKIAC BCCIO, YCIICIIHOCTBIO pa6OTI>I, N KaK CJIICACTBUC, OTHOICHUAMU C
MapTHEPOM, HHU3KHE OMOLNHUOHAJIBHO-OHCPIrE€TUYCCKUEC 3aTpaThl. Cpa60TaHHOCTB OIIpCACIIACT
HalCJICHHOCTb Ha pE3yJibTaT, NPOAYKTUBHOCTD B3aUMOICHCTBHS.

MonHoe MakcuManbHo

OTCYTCTBME BO3MOXHAR

cpaboTaHHOCTH cpaboTaHHOCTL
0 100

2. AHajnoru4yHO OTMEThTE Ha JIMHUHU, NPUBEICHHOM HHXKE, HACKOJIbKO TMCUXOJOTHYECKU
coBmectuMa Bama rpynma. Ilpu ouenke moapasjaeneHus OpUEHTUPYHTECh Ha OIpeEesICHHE
COBMECTUMOCTH, KOTOPOE MPUBOAUTCS HUKE.

CoBMeCTUMOCTh — 3TO Takoi d(PPeKT B3aUMOIECHCTBUS, KOTOPBIM XapaKTEPHU3YyeTCs
MaKCHUMaJIbHO BO3MOKHOU CyOBEKTHUBHOM yIOBIETBOPEHHOCTHIO MAPTHEPOB APYT APYTOM; 3TO
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ONITUMAaIbHOE COUYECTAaHHE CBOMCTB Y4aCTHUKOB BSaHMOﬂeﬁCTBHH, BO3MOKHOCTb TI'pyHnIiibl B
JaHHOM COCTaBC pa6OTaTB 6CCKOH(1)J'II/IKTHO n corjlacoBadHo. OCHOBHBIM KOMIIOHEHTOM
COBMCCTUMOCTHU ABJIACTCA BMOI_II/IOHaJIBHBIf/i KOMIIOHCHT — YJOBJICTBOPCHHOCTD O6H.[€HI/I€M C
MMapTHEPOM, BBICOKHEC SMOIMOHAJIBHO-OHEPICTUYCCKUE 3aTpaThl. COBMECTUMOCTH OIpeaACIACT
XOopoune MEKIMIYHOCTHBIC OTHOIICHUA.

MonHoe MakcuManbHo

OTCYTCTBUE BO3MOXHas

COBMECTUMOCTH COBMECTUMOCTb
0 100

3. Ha nuHMM, IPpUBOAMMON HUXKE, YKaKUTE, HACKOJBKO YCIIEIIHO BBINONHAET Bama rpymnmna
IIOCTAaBJICHHYIO 3a7a4y.

OueHb OueHb

HW3Kas BbICOKas

YCNeWwHoCTb YCNewHoCTb
(8] 100

Pasznea 4. CoumajbHO- ICUXO0JOTHYECKHE ACIEeKThI MEHEIKMEHTA
IIpakTuyeckoe 3ansaTue 13,14

By npakTuyeckoro 3aHATHsS: VIHTepakTUBHBIM ONpOC, ampoOaiusi TECTOBBIX METOIUK,
IPOBE/IEHUE POJIEBON UIPHI C MOCIEYIOLIEH TUCKyCcCUeit

Tema 3ansaTusa: OOMeH HHpoOpMaIe 1 KOMMYHHMKAIIUN B OPraHU3aLUAX

Conep:kanue 3aHATHA:

1. KoMMyHHKalMK B CUCTEME YIIPABJICHUS.

2. MeXITMYHOCTHBIE U OpTaHU3aIMOHHBIE 0apbepbl B KOMMYHUKALIUAX, COCOOBI UX
MIPEOOICHHUS.

3. OcobenHocTu BepOambHON 1 HeBepOAIbHOM KOMMYHUKAIMH.

4. KoMMyHUKallMU ¥ TUTIOJIOTUSI TUYHOCTH.

5. JlenoBas Gecena kak OCHOBHas (hopMa JI€JIOBOT'O OOIIEHUSI.

6. [Ty6n1uHO€E BBICTYIIJICHHE.

7. JlenoBsle meperoBopsl Kak (opma J1eJI0BOr0 OOIIEHUS.

Henab 3anaTHA: 3aKPENUTh 3HAHUS O KOMMYHUKALIUAX U JI€JI0BOM OOIIEHUH B MEHEI)KMEHTE
IIpakTHYeckne HABBIKH:

- HaBBIKM 3aKpEIUICHUS 3HAHUH O KOMMYHMKAIUSAX B CUCTEME YIIPaBIICHHUS;

- HaBBIKM 3aKPEIUICHUs 3HAHUH O MEXIMYHOCTHBIX U OPTaHU3allMOHHBIX Oaphepax B
KOMMYHHKAIUAX, CIOC00aX HX MPEOJI0JICHHUSL. |

- HaBBIKM 3aKpEIUIeHUs 3HAaHUH 0 BepOaJIbHBIX M HEBEPOATbHBIX KOMMYHUKAIUSX ;

- HaBBIKHU 3aKperieHust 3HaHui 00 3¢ dexTuBHON hopMe 1e10Boro oOLIeHUs — eI0B0il Oecee;
- HaBBIKM 3aKpEIUICHUs 3HAaHUN O yOJMYHOM BBICTYIICHUH;

- HaBBIKU 3aKpeIJIeHHsI 3HAaHUH U 0TpabOTKa MPUEMOB BEACHHUSI IEPErOBOPHOTO Ipolecca.
[TponomxurensHOCTh 3aHATUS — 4 yaca (ouHas dopma), 0,5 ywaca (3aounas ¢opma), 4 daca
(ouHo-3a0uHas popma).

KoHTpoJibHBIE BONIPOCHI:
1. Yro noHnmaercs 1oj KOMMYHUKALMSAIMU B CUCTEME YIIPABICHUS?
2. Kakue cyniecTByrOT BUJIbl KOMMYHUKAIUNA?
3. Oxapakrepu3yiTe CTpyKTypy KOMMYHHUKALMOHHOI'O IIpOLECCa.
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4. Oxapakrepu3yiTe MEXKJIMYHOCTHBIE U OpraHU3alMOHHBbIE Oapbepbl B KOMMYHHKAIUSIX, a
TaK)Ke CIocoObI X TpeoaoicHus. [IponmocTpupyiiTe OTBETHl KOHKPETHBIMU MIPUMEPAMH.

5. B yem Bl BunuTe oco6eHHOCTH BepOaIbHON U HEBEpOAITbHOM KOMMYHHUKAITAN?

6. Kak MoryT OBITh B3aUMOCBSI3aHBI KOMMYHHUKAIIUN U THIIOJIOTHSI TUIHOCTH

7. JaliTe XxapakTepUCTHKy OOIIMM TMpaBUjaM W MPUHIMUIAM MHOCTPOCHUSA SPPEKTUBHBIX
KOMMYHUKAaIUH.

8. KakoBa poJb 1e1moBoit 6eceibl Kak OCHOBHOM (hOPMBI JIETIOBOTO OOIICHHS?

9. OxapakTepu3yiTe CTPYKTYpPYy U BUJIBI JICIIOBOM Oecebl.

10. Kakue ocHOBHBIE (DaKTOPHI BIUAIOT Ha 3(h(PEKTUBHOCTD JIEIOBBIX Oecen?

11. Yto Takoe myOIUYHOE BBICTYIUICHHE M KAKOBA €T0 IeTb U CTPYKTypa?

12. B ueM 3akitouaroTcs 0COOCHHOCTH «I10/Ia4my COJIeP)KaHUs B MyOJIMYHOM BBICTYILIEHUN?

13. Yro B cebst BKIIIOUaeT KOMMYHUKATUBHASI TEXHUKA pabOTHI C ayTUTOPHUEH?

14. Uto nmpencTaBisitoT coOOM JeI0BbIe EPETOBOPHI Kak opMa 1eJI0BOro OOLIeHHS?

15. OxapakTepu3yiTe OCHOBHBIE ATAIbl IPOBEACHUS IEPETOBOPHOTO MPOIIECcca.

16. Kakue HeoOX01MMbl HaBBIKH JIJIS1 BEJICHUS JIEJIOBBIX TIEPETOBOPOB?

17 KakoBbI TaKTUYECKUE MTPUEMBI BEACHUS JACIIOBBIX IIEPETOBOPOB?

Anpo0anusi TeCTOBBIX METOANK

IIpoxoxaenue TectoB: «Bam cTuiab MyOIMUYHBIX BBICTYIUIEHUI», «YMEHHME H3JIaraTh
CBOM MbIcIn», «YMeere nu Bpl yOexnare apyrux?»; «KakoBa Bama cuna yOexjaeHus B
neperoBopax?»; «Kako Bam noreHnuan B OPUHATHM HECTAaHJAPTHBIX pelieHuii?», «CTuiib
JIeNTOBOTO 00ImeHus», «OIeHKa MOBeIeHHs Ha JICIOBBIX IEeperoBopaxy, «OnpeaeneHne npuinH
TPYAHOCTEN B OOIIEHUH C TTOAYNHEHHBIMM.

PoseBas urpa «/lenosoe coBemanue».

CueHapuii J€10BOM UIPBI:

1. BBogHas yacTh (BCTYIUIEHHE, LIEJIU U TEMA UTPHI)

2. UrpoBas cutyanus (0O3HaKOMJIEHUE ¢ CUTyaluel Ha Typpupme)

3. IlaH MOATOTOBKY K COBEIIAHUIO (pacrpeieieHue poJieil)

4. Cosemanue (BpicTynieHue AMpekTOpa, peakuuss M BOMPOCHI OT PYKOBOJIUTENEH
OT/IETIOB)

5. Jluckyccuss M KOJJIGKTHBHOE OOCYXKIEHHE BOIPOCOB (KakuM OyneT MoBeIeHHe
JTUpeKTopa Ha coBemaHuu? YTo OH MOXKET cKa3zaTh WIM CAENaTh JUIS HaJaKUBAHUS JEJIOBBIX
KOHTaKTOB C CcOTpyZHHMKamu? Kakue yIpaBIIEHUECKHE pPEIIEHUS OH MOXET INPUHATH IIpU
MOABEJICHUU UTOTOB TIEPBOTO ONEPATUBHOTO COBEIIAHUS?)

6. IlogBenenue MTOroB (BBIBOJBI OT JKCIEPTOB, OT YYAaCTHMKOB HUIphl. CaMoOOlleHKa.
Pemmnm i mocTaBneHHBIC 331291, JOCTUTIIH JIA LIeTei?).

IpakTnyeckue 3ausaTus 15,16,17,18

Bua npakTunueckoro 3austus: /lenosas urpa

Pemenue keicoB ¢ nociueayromen TMCKyccuein

Tema 3ansiTusi: OpraHuzaiusi KOHTPOJIS 32 IEATETbHOCTHIO TOIYMHEHHBIX

Coaepxxanue 3aHATHA:

1. KoHuenmuu yrpasieHus NepcoHaIOM

2. OcHoBHBIE (DYHKITUU YIIPABICHUS IEPCOHAIOM

3. Cucrema paboThl ¢ IEPCOHATIOM Ha TYPUCTCKUX IMPEATPUITUAX

4. Ponb mpo¢eCCHOHANBHBIX CTAHAAPTOB B CUCTEME YIPABICHHS MEPCOHATIOM TYPHCTCKHX
NPEaNPUATHI
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Leab 3aHATHS: 3aKpeNUTh 3HaHUS 00 OpraHW3alMd KOHTPOJS 32 JIESTEIBbHOCTHIO
MO TYMHEHHBIX
IIpakTn4yeckne HABBIKM:
- HABBIKU 3aKPEIUICHUS 3HAHUN O KOHIIEIIUSAX YIIPABICHUS TIEPCOHAIIOM;
- HABBIKH 3aKPEIUICHUS 3HAHUH 00 OCHOBHBIX (DYHKIIUSX YIIPABICHUS IEPCOHATIOM;
- HaBBIKH 3aKPEIUICHUS 3HAHHUIA O CUCTEME pa0dOTHI C IEPCOHAIOM Ha TYPUCTCKUX MPEATPUATHUSIX
- HaBBIKM 3aKPEIUICHHs 3HAHUI O MPAKTHYECKOM MPUMEHEHUHU MPO(ecCHOHANBHBIX CTaHIaPTOB
Ha MPEANPUATUSIX TYPUHTYCTPUH.
[TpomomkuTenbHOCTD 3aHATHS — 8 yacoB 4aca (ouHas gopma), 0,5 gaca (3aounas gopma), 4 gaca
(ouHO-3204Has hopMma).

KOHTpOJ’ILHbIe BOIIPOCHI:

1. OxapakTepu3yiTe MOHATHE IIEPCOHANA TYPUCTCKOTO MPEIIPUATHS.
2. B dyem 3axmouaercs crneuupuka yrOpaBlIeHHS UYECIOBEUYSCKUMH pecypcamMu B
TYPUHAYCTpUH?
3. Oxapakrepu3yiiTe u3BecTHble Bam KOHLIENIIMHN yIIpaBIEHUS IEPCOHATIOM.
4. KakoBbl OCHOBHBIE (PYHKILIMHU KaIPOBOH CITyKObI TYPUCTCKOTO MPEIIPUATHS?
S. OxapakTepu3yiTe OCHOBHBIE 3Tallbl KaJpOBOrO IUIAHUPOBAHUS HA MPEIIPHUITHIX
TYPUH]LyCTPUH.
6. KaxoBbl 3Tanbl NpoeKTUPOBaHUS KaPOBOM MOIUTUKU?
7. PackpoiiTe cylIiHOCTh OCHOBHBIX BHJIOB Ka/ipoBOi monuTuku. [IpuBeaure npumepsl.
8. OxapakTepu3yiTe TEXHOJOTMYECKUH Ipoliecc 1noadopa MepcoHana Juis NpeanpUsTUi
TYPUH]IyCTPUH.
9. [IpencraBpTe CpaBHUTEIBHBIM aHAJINW3 BHYTPEHHUX M BHEIIHMX HCTOYHHMKOB Moadopa
IEpCOoHaIA.
10. Crnenuduka OIEHKH MepcoHana U €€ OCHOBHBIC IIEJIH.
11.  CoBpemeHHbIE METObI OLIEHKHU MEPCOHAIA.
12. CyIHOCTb MOHATHUS aTTECTA[MHU. DTalbl IPOBEACHUS aTTECTALINU.
13. [TonsiTve NEOBOM Kapbepsl U €€ BUJIBL.
14. VYpasieHue Kapbepoil U Kapbeporpamma.
15.  Drtamnsl 1enoBoi Kapbephl.
16. TexyuecTsb KapoB U (aKTOphl, HA HEE BIUSIOLIUE.
17. AnanTtanus U €€ pa3HOBUIHOCTH.
18. CymHoCTh NpoeCCHOHANBHOIO Pa3BUTHUS NEpCOHANA MPEANPUITUN TYPUHAYCTPUN
Case- stady
Keiic 1
B 3TOM 3a/laHuu HE00X0IMMO POJIEMOHCTPUPOBATH yYMEHHUE CTYACHTOB

MOTHUBHMPOBATH NMOAUYNHEHHBIX.
3anmanue: PykoBoIcTBOM Balield KOMITAHUW OBIJIO MPUHSATO PEIICHUE YBEIWYUTH JITUTEIBHOCTD
pabodero JHs BallMX TMOJYMHEHHBIX Ha | yac 0e3 yBelaMueHHUs 3apabOTHOM IIaThl 3a
JIOTIOJTHATEIbHOE BpeMs. Bamma 3amada noHecTH 3Ty HH(QOpPMAIHMIO Ha TOTYMHEHHBIX Ha
ONEpaTUBHOM COBEIIAHUU TaKUM OOpa3oM, 4YTOOBI OHO OBUIO NPHUHATO MOJIOKUTENBHO.
Onumute B hopme NpsMoi peur, KakuM 00pa3oM BbI 3TO CJENaeTe.
1 mar. Jlatb cTyJeHTaM BO3MOXKHOCTh C(HOPMYIHUPOBATh B (popme NmpsiMOi peun oOpalieHue K
HOTYMHEHHBIM.
2 mar. IlpemtoxuTh CTyAeHTaM TpU BapHaHTa OTBETOB pykKoBoguTeneld. OHU JOJKHBI
BBIOpaTh Hanbosee 3HPEKTUBHBIN U OOBSICHUTD, TIOYEMY.

OTBeTHI PYKOBOJUTENEH:
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PykoBoauTtens 1.

VBaxkaembie kosuieru! Y MeHs s Bac HE OYEHb NpHUsATHAas HOBOCTh. s pelieHus
OTIEpaTUBHBIX 3aJla4 HAaM HEO0OXOAUMO MmopaboTaTh OoJiee HANPSHKEHHO, 9YeM 00BIYHO. B cBs3n
C OTUM, HAYMHAs C CETOHSAIIHETO JHS Ha pad0Te HY>KHO OCTaBaThCs HA Yac JIOJIbIIe. JDTa Mepa
BpEMEHHas1, BOIPOC JOTOJHHUTEIBHON OIIaThl Oy/ieM o0CYyXJaTh ¢ PYKOBOJCTBOM IO MTOTaM
Haen paboThl.

Sl Takke ocraroch Ha pabore BMecTe ¢ Bamu aHanu3upoBaTh TO YTO MBI HAJENIAlId 32 JICHb
NpHUAETCS BEYepOM, TaK 4To s Oyday Ha paboTe MPAKTUYECKH O HOYM, KTO XOYET OCTAThCA
JIOJIbILIE — MPUCOETUHSINTECH!

PykoBoauTens 2

Ha oOmem cobpanun: «JloBoxxy g0 Bamiero cBegeHusi, 4to ObUT CHENaH pacyeT
CIeIMaTUCTaMU Ha OCHOBAaHWM KOTOPOTO IS JNajdbHEWIed mpuObuibHONW padoTer OOmiecTBa
HE0OXOJAMMO YBEIMYHUTh JIIMTEIbHOCTh pabodero mHS Hamero otdena Ha 1 uac 0e3
YBEIIUYCHHS 3apa00THOM IUIaThl 3a JOMOJHUTENIbHOE Bpems. [Ipu mpogomkeHuu padoThl B
HACTOSIIEM PEXHUME Hac XKAET OTPULIATEIbHBIM JOXOJI M B JajJbHEUIIEM — JHUKBUAAIIUS
Ob6miectBa. Sl HaACIOCH, YTO YBEIUYCHUE UTUTCIEHOCTH pabovero BpeMeHH OYJeT BPEMECHHBIM
Ha 3-6 mecsneB u Hame OOImIecTBO BBIAIET B Onmkaiiee BpeMs H3 3aTPYAHUTEIBHOTO
nojoxkeHusi. B Hamem otaene paboTaloT MOPSAIOYHBIE COTPYAHUKH, HAa B3aUMOBBIPYUYKY
KOTOpbIX pykoBojcTBO OOmiecTBa Hajxeerca. [oroBa oTBeTHTh Ha Bamm Bompocsl,
MPEIOKEHUS

PykoBoautens 3

Ho6psiii nenb, kosuieru!

C zaBTpamHero AHsS Mbl OyaeM C BaMH BHJEThCA 4alle, oOmAarbcs U 0OCYXIaTh
MPOU3BOJICTBEHHBIE BOMPOCHI aKTHUBHEW U OOJBINE, U HA 3TO y HAC €CTh | JOMOJHUTEIbHBIN
pabouuit yac. 1 310 Bce Omaromapsi He Mepexoy Ha «JIeTHee» BpeMs. A UCKIIOUUTEIBHO BO
Oyaro mpolBeTaHHWs Hamiedl kommanuu. Pabouee BpeMsi YBENMYMTCS, 3apijiaTa HET, HO
YCHJIMSIMU HAIIIETO CIJIOUEHHOTO KOJUIEKTHBA MBI YIYYIIUM Pe3yNbTaThl Halled paboThl U
3apaboTaem O0raTyo IpeMHuIo.

BriGepute TOT OTBET, KOTOPHIM BaM KaxeTcs cambiM 3P hexTuBHbIM. ChopMynupyinTe CBOU
OTBET. A Temnepb CBEPhTECH C HALIUM MHEHUEM.

Keiic 2
KpaTkas xapakTepucTuka mpeanpusITHs

[Ipennpusarue, koropoe OyAeT paccMaTpUBaTbCsl W HAa OCHOBAaHUM JESTEIBHOCTH,
KOTOpoi OyAeT NpOBOAUTHCA JAalbHEWIIUN aHanmu3, sBisercsd roctuHuna «Kopser».
['octuanna «Kopser» ocHoBana 27 nexabps 2001 roza.
Otenb OpPUEHTUPOBAH Ha NPHUEM KIMEHTOB C MOBBIIMIEHHBIMH TPEeOOBAaHUAMHM K KadecTBY
HOMEpPOB U cepBHUCOB. (Superior business).
Vxke B wuroHe 200lroma MOCKOBCKONH TOCYyIapCTBEHHONW KOMHCCHEW CTaHIapTU3aluu
TOCTUHHUYHBIX YCIIYT, OTEJI0 IPUCBOEHO YEThIpEe 3B€3/1bl. Ha TaHHBI MOMEHT 3TO €AMHCTBEHHO
GyHKUHOHUPYIOIAs YeThIpeX 3Be3/l OYHas roCTHHMIA B AcTpaxaHckoil obnactu. ['octuHuna
pacnosioxkeHa B 500 MeTpax oT KyJIbTypHOI'O U JIEJI0BOTO LIEHTpa roposia AcTpaxaHH.
Bce Homepa B roctunuie (a ux 66), OTHOCATCS K KJIAcCy JIIOKC M OCHAalIeHbl 000pyI0BaHUEM
MHUPOBOTO cTaHAapTa (KOHAMIMOHEP C WHIAMBUAYAJIBHBIM PETYIATOPOM TEMIEpaTyphl,
TenedoH, CMyTHUKOBOE TeJeBUACHUE, paano, peH, MUHH Oap).
Kpome 3TOro B TOCTHMHHUIIE HMMEETCS O3J0POBHUTENIBHBIA KOMIUIEKC, KOTOPBIM BKIIIOYAET:
OacceliH, cayHy, TpPEHa)XEpHBIM 3aj, MacCaXHbIi KaOwHeT. DPheKTUBHO paboTaeT CaloH
KpacoTsl. Pecropan roctunuiiel BMemaer 150 yenoBex
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bankerHslii 3an, TpaHchopMmupyemblii B KOH(pepeHI-3ay1, Bmemaer a0l150 demoBek. 3an
OCHAIIICH CaMOW MepeIoBON TEXHUKOW, TO3BOJISIFOIICH MPOBOJIUTH CEMUHAPHI, KOHPEPEHIINH,
BBICTaBKH U SIPMAapKH Ha CAMOM BBICOKOM ypPOBHE.

Ananns MOTHUBALIMOHHBIX IMPOLECCCOB HA NPCAIIPUATUN

Kaxnaplii pabotHuk roctununsl «KopBer» MMeeT COOCTBEHHYK CHCTEMY ILIEHHOCTEH,
OTIPECIISAIONIYI0 YHUKAIBHBI Ha0Op M COOTHOLIEHHE MOTHUBUpYIOUMX (akTopos. IlosTomy
cUCTeMa MOTuBauuu B roctuHuue «KopBeT» JOKHA MNpeAocTaBisATh pPaOOTHUKAM
MaKCUMaJIbHO IIMPOKMM M TUOKHUH BHIOOp MOTHBHUPYIOLIHUX CPEJICTB, B paMKaX KOTOPBIX
KaXKbli pabOTHUK BBIOMpAET cee TO, 4TO JIJIsl Hero 00J1afaeT HauBbICIIEH LIEeHHOCTHIO.
[IpoGiieMa MOTHBHPOBAHHS TPyAa SBIAETCA OJHOW M3 CaMBIX OCTPBIX MPOOIEM, CTOSIIUX
nepen rocruHuieit «Kopser».

Kak mnpaBuiio, pyKOBOJIWTENM paccMaTpUBAIOT CUCTEMY MOTHBAaLMUW KaK WHCTPYMEHT,
0a3upyrOIIMics Ha IEPCOHAIBHBIX BbIIIaTaX PAOOTHHKY.

B «KopBete» cucrtema MOTHBaIMM HEOTAETMMAa OT CHCTEMBI HAYUCICHUs (OHAA OIIaTHI
TpyZa.

CornacHo NpUHATHIM CUCTEMAM MOTHBALMU PaOOTHHUK MOJIYYaET:

- 6a30By10 3apa0OTHYIO IUIATY B 3aBUCUMOCTHU OT UEPAPXUUECKOTO YPOBHSI YIPABIICH Hsl;

- IPEMUU U OOHYCHI 110 PE3yJIbTaTaM JI€ATEIbHOCTH MOIpa3IeieHHs 32 OTUETHBIN EPUOJ;

- IpeMHUU M OOHYCBHI IO pe3yibTaTaM JIMYHOU JEATENbHOCTH pabOTHHKA (JIMYHbIE OOHYCHI U
JIOTIAThI 33 UCIIOJIHEHUE NTPOEKTOB, KOMUCCHOHHBIE, TOAIEpAKKA 00ydaroIuXcsl, U T.1.);

- IPEMHUH U OOHYCHI IO pe3yJbTaTaM JIeATeIbHOCTH OPraHU3alUHU B IIEJIOM (F0JI0BbIe OOHYCHI).
Takast cuctemMa MOTHBAllUU JOCTAaTOYHO 3(P(EKTHUBHA B CUJIy HU3KOTO YPOBHS JKU3HH, U, AJIA
OOJIBIIMHCTBA MPEANPUATHI, COXpaHSIeT CBOK AaKTYalbHOCTh. Te€M HE MeHee, Ha pBIHKE,
HECMOTpsI Ha BHEIIHIOIO JJOTUYHOCTh M B3BEILIEHHOCTh 3Ta CHUCTEMAa MOCTENEHHO TEPSIET CBOIO
3¢ (HEKTUBHOCTD.

CBsi3aHo 3T0 co cienyromumu (aktopamu: Bo-nepBbIX, npu perynaspHoOil BbllaTe OOHYCOB,
KOMHCCHOHHBIX M IIPEMHUH, LIEHHOCTh U MOTHUBHPYIOIIEE BO3ICHCTBUE PE3KO CHMXKAETCS -
pabOTHMK MPUBBIKAET K HUM, DPACIIEHMBAeT UX Kak (opmy 3apaboOTHON miaTel, U Jr000E
CHI)KEHHE TaKuX, MO CYTH JONOJHUTENbHBIX, BBIILIAT BOCHPUHUMAETCS KaK YHUXKEHHE CO
CTOpPOHBI paboToaaTens.

Bo-BTOpBIX, HAYaJIbHOE MOTHBHUPYIOLLEE BO3/IEUCTBHE NEPEMEHHON YacTH OILIATHI TPy, Kak
paBUjIO, MOTHBUPYET TBOpUecKoe Hayano paboTHuka. Ho, Ha mpakTuke, aKTUBHOE
TBOpPUYECTBO  paboTojareneM  NpPaKTUYeCKH HUKorna He  Tpedyercs.  TBopuecTBo
BOCIIPMHUMAETCSl KaK JOCaJHOE HeJOopa3yMeHUe, MeIlarolllee TeKylleH peryispHoid padore.
TBOpYECTBO, C TOYKU 3PEHHSI COBPEMEHHOI'O POCCUHCKOTO COOCTBEHHUKA-MEHEIKEpa, MOXKET
IPOSIBIISITh MO0 caM COOCTBEHHHK, JTMOO BBICHIMNA PYKOBOAMTENb, MOO OHM M TOJBKO OHHU
«Ty4lle 3HAaIOT W HECYT OTBETCTBEHHOCTHbY». Bo3HMKaeT KOH(IUKT Ha 0a3e B3aUMHOIO
HEMOHUMAaHUs, MOTHUBHPYIOIIEE BO3/JEHCTBHE KOMIIEHCHUPYETCS HETaTUBHBIM OTHOILIEHHEM K
TBOPYECKUM ITOPBIBAM.

Cumxenue 3>QQPeKTUBHOCTH MOTHBAIMM BBIHYXJaeT paboTojarenss MCKaThb HOBBIE METObI
MOTHUBHMpOBaHMs TmepcoHana. llpu 5ToM, Kak MNpaBUiIO, MOpaJlbHbIE «MOTHUBATOPBI» HeE
NPUHUMAIOTCS B pAacyeT, IOCKOJIbKY HE BIIOJIHE MOHATHO - JJISl YE€T0 UX IPUMEHSTh.
EnvHCTBEHHBIM MOpaJIbHBIM METOJOM MOTHBALMHU, TPAJAULMOHHO MPUMEHSEMBIM, SBISETCS
METOJI IUYHOTO OOIIEHUS.

Mopanbhble nooupeHust B 85% ciydaeB cBojATca K JIMUHOM noxsasie U B 10% ciydaeB - K
noxsajue (rpamore, 0JIaroJapHOCTH M Ipod.) mepen JUoMm Kosuier. OnaTb-Taku MPOLEHTHI
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yKa3zaHbl MCXOZS W3 BbIOOPKH, KOTOpash HE MOXKET CUMTAThCsl penpe3eHTaTuBHOM. Takum
00pa3oM OCHOBHOM MOpPaJIbHBIA (PaKTOp - TUUHOE OOIIEHUE.

MotuBupyomux (GpakTopoB B JaHHOM CIIy4ae HECKOJIbKO (CIIMCOK MOXET OBbITh IPOAOIKEH):

- (pakTOp BHUMAHUS U 3aIIUTHI CO CTOPOHBI BBICIIETO PYKOBOJUTEIS - €CTh C KEM MO0OIIAThCH,
€CTh Ha KOM IIPOBEPUTh CBOU HJEH, €CThb KOMY «IIOIIJIAKAThCSA B JKUJIETKY» M IHONPOCHUTH
3aIUTHI;

- (akTop «cBOEro MapHs» - C TAaKUM PYKOBOJUTENIEM XO4yeTcs paboTaTh, €ro Xodercs
oJJIepXKaTh U HEMPHIUYHO OOMaHBIBATB;

- (akTop CONPUYACTHOCTH - OJU30CTh K LEHTPY HPHUHATHS PpELICHHUH, omnepexarouias
uHbopMaluss U oOJagaHue KOH(PHUACHIUATBHONH HH(pOpManMend CYHIECTBEHHO MOJHHUMAIOT
cTaTyc pabOTHUKa;

- (axTop BnIMAHHMA - OJNIM3KHUE KOHTAKTBHI C LEHTPOM MPHHATHS PEIICHUH MPOBOLUPYIOT
«CHHJPOM COBETHUKa», IPU KOTOPOM PAOOTHHUK CTPEMMTCS OKa3aTh 3MOLMOHAIbHOE JUOO
MHTEIICKTyalIbHOE BO3JCHCTBIE HAa MPUHUMAaeMble pemeHus. Ecnu Takoe ynaercsi, pabOTHUK
HAuMHAEeT BIMATH HAa PYKOBOJMTENS B LIEJAX YKPEIUIEHUsI CBOEro cTaTyca, npuaasas cebe Bec
KaK Juaepy HehopMaabHOM IPyIIIbl, BO3MOXKHO JIaxe emle He chopMUPOBAHHOM.

B o6meM, Tpaauiuu MOpanbHOIO CTUMYJIUPOBAHUSA, METKO OTPAXKEHbI TEPMUHOM «JIOCTYI K
termy». Kak mokazaHo BbIIIE, TaKMe METOJBl MOTHBAIIMM HECYT B ce0e CEephe3HYI0 YIrpo3y
Ou3HeCy, OCKOJIbKY BIHMSIHHE PAaOOTHUKOB Ha PYKOBOAMTENS HE CBS3aHO C 3((HEKTUBHOCTHIO
OM3HEC-CHCTEMBI B IIEJIOM, a JIMIIb OTPAXKAIOT CTPEMJIEHHWE TEeX WJIM WHBIX CIEIHAINCTOB
YIPOUUTh CBOM cTAaTyC Ha NPEAIPUATHH.

[ToxBana mepes JIUIIOM KOJIJIET - HHAaYe TOBOPSI, MPU3BIB K OOIECTBEHHOMY IIPU3HAHHIO 3aCTyT
paboTHHMKA, HAYMHAET II0JIb30BAThCcs BCE OOJbIIEH MOMYISIPHOCTBIO OTEUYECTBEHHBIX
MEHE/DKEPOB. DTO CBA3aHO C TEM, YTO TAaKOW BHJl IMOOUIPEHHUs HECET B ce0e HECKOJIBKO
(bakTOpOB, KOTOPBIE MOT'YT OBITh UCIOJIb30BaHbI B YIIPaBICHUHU:

®dakTOop cTaryca - eciii pabOTHUKA MYOIUYHO MOXBAIUIN, TO 3HAYUT, YTO ATOT pabOTHUK KakK
OBl CTAHOBUTCS OJIMKE K PYKOBOJUTEIIO, OJy4yaeT MOPaJIbHOE MPaBO HAa HEKYIO JIUIUPYIOIIYIO
MIO3UIIHIO;

@®akTop KOMaHABl - TOT, KOrO MOOLIPUIM MyOJIMYHO, HAUMHAET ce0s 4yBCTBOBATh UYJICHOM
«KOMaHJIbI», Y HETO TOSBIISIETCS YyBCTBO OTBETCTBEHHOCTH 32 OOIIMH pe3yibTar;

@daxTop BbIIEICHUS - MOXBAJIUB KOro-11M00, pyKOBOJIUTENb pa3pyliaeT HeopMaabHble CBSI3U
TaKkoro pal0OTHUKA, OCOOEHHO, eciau pabOTHUK OBUT BBIJEICH Ha (POHE HEraTUBHOIO
OTHOIIIEHUS K OCTAJIbHBIM YJIEHAM TPYIIIIbI;

daxTop meienonraraHus - IMyOJWYHasl MOXBaja, (AKTUYECKH, SBISETCS OTPAKCHHEM Ileiei
PYKOBOAMTEIS, MOKA3bIBAET PAOOTHUKAM «IMHUIO MAPTUU U TPABUTEIHCTBAY.

Ha ocHoBe ompoca paboTHHKOB «KopBeT» OBIITH BBISICHEHO CIIEAYIOIIEe:

* 59% paboTaromux Ha NPEANPUATHH, CPEJIHE YIAOBIECTBOPEHBI pa3MepoM 3apabOTHON IJIATHI,
15% - mnoNHOCTHIO HEYAOBIETBOPEHHBI, U 26% - TMOJHOCTHIO YJOBJIETBOPEHBI CBOUM
3apaboTKOM.

* 56% cOTpyTHUKOB HE BHIAT MEPCIIEKTHBBI POCTA B IAHHOW OpraHM3aIliH;

* 64% omnpammMBaeMbIX ~CKasajdM, 4YTO UX YAOBJIETBOPSET B3aUMOOTHOILIEHHE C
HETIOCPEICTBEHHBIM PYKOBOIHUTEIIEM;

* 42% paOOTHUKOB OTMETUIIM HEJIOCTATOK MH(POPMAIMH O IeNIAX U 3a/1a4ax MpeInpUusThs;

* 69% onponieHHbIX PaOOTHUKOB YJOBJIETBOPSAET KOIPPUIMEHT BaXKHOCTU OTBETCTBEHHOCTH
BBITOJIHIEMON pabOTHI;

* MHOTHE HEYBEPEHHBI B 3aBTPAILHEM JIHE;

* 90% OTMETHJIM CPEIHIOI0 YOBIETBOPEHHOCTh B BOSMOXHOCTH BBHINIOJHATH paboTy, KOTOpas
OblTa OBl yBaXkaeMa MHUPOKUM KPYTOM JIFOJCH;

* 89% MOTHOCTBIO YIOBIETBOPEHBI B3AUMOOTHOILICHUSIMH C KOJUIETAaMH 110 paboTe;
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*  QoJyIbIlIE TIOJIOBUHBI ~OINPOIICHHBIX HE YIOBIETBOPSET BO3MOXKHOCTh TPOSBICHHS
CaMOCTOATCIBbHOCTU U UHUITUATUBEI B pa60Te. OCTaHBHyIO JKC 4aCTb YAOBJICTBOPACT,
* OOJIBIIMHCTBO ONPOIICHHBIX HE YCTPauBaeT COOTBETCTBUH PAOOTHI C X CIIOCOOHOCTSIMU;
* 57% He cunuTaer paboTy CPeACTBOM JOCTHIKEHUS yCIeXa B )KU3HHU.
3ananue K Keicy
Buumartensao HU3Y4YUTC KeHC U MUCbMEHHO OTBETHTE Ha CJICAYHOUINC BOIIPOCHI:

1. CnemnaiiTe BBIBOJbI U aHAJIM3 MOTHBALIMOHHBIX IPOLIECCOB Ha NMPEANPUATHH

2. Kakne y Bac OyayT npemyio)keHMs 1O CTUMYJIHMPOBAHUIO W MOTHBAalUMU Tpyda Ha
npennpustuu. Ilepedrcaute 1 00bACHUTE Bally TOUKY 3PEHHUS.

3. K kakoll TO4KkM 3peHHMs CKJIOHSETECh JUYHO BBl (coriacHo ompocy)? Ilouemy BbI

clenanu Takoe 3akiatodeHue? M 4to Bac ycTpawBaeT WM HE YCTpamBaeT B paboTe U CUCTEME
motuBaruu npeanpusatus «KKOPBET». O0bsicuute mouemy.
Keiic 3 /IlneBHrK M0JIOZ0I0 CIEMATUCTA

Jlerom 2014 roga Beimycknuua Yal'TVY, Eropoa Onecs, moiny4yuia JUIUIOM IO CIIELHUATBHOCTH
«lCoctuanunoe neno». [lonHas Hameka M OXUIAHWM, ¢ OONBIIMM OarakoM 3HAHWM, OHA pelIuia
YCTPOUTHCS Ha OOJIBIIIOE MPEANPHUITHE, YTOOBI HAOpaThCs ombiTa. [lociie HempoIOIKUTEIBHBIX TOMCKOB
OHa HaIllIa MoAXoAMmuii BapuanT. OHA yCTPOHMIIACh CIIEIMAIMCTOM T10 KaJpaM Ha KPYITHOE MPEINPHUITHE
C YMCIIEHHOCTBIO OKOJIO 10 Thicsiu paboTHHKOB. M X0Ts 3apaboTHas riara Obuia MajeHbkas (okiax 2800
p.), HO 3aTO UMEJHCh MIEPCIIEKTUBBI KAPhEPHOTO POCTA.
CTONKHYBIIHCH C PEeaThHBIM TOJIOKESHHEM el Ha MPEeINPUATHH, OHa OblIa YAMBIIEHA U JUII TOTO, YTOOBI
KaK-TO pa3o0paThCs B CUTYAIlUH, OHA PEIIniia BECTH THEBHUK. BOT HEKOTOpPHIE 3aMETKH U3 €€ THEBHUKA.
1 aszycma. Hauanphuk oTaena no pabote ¢ nepconanom, Misanos Cepreit BUKTopoBiY, pa3peinn MHe
MPHUCYTCTBOBaTh Ha TipueMe B Jro0oe Bpems. U cerogHs s pemmiaa BOCHOJIB30BATHCH ITOH
BO3MOKHOCTBIO.
3ax0/IUT KEHIIMHA: «Y Bac €CTh KaKHe-HUOY/Ib BAKAHCHUHN 7
HBaHoB (0OBIYHBEIM TOJI0COM): «HeT, HUYero Hety». JKeHImnHa:
«YTO, COBCEM HUKAKUX BaKaHCHUIN?»
WBaHoB (cpbiBasich Ha KpUK): «51 ke ckazal, HEeT, y Hac npueM 3akpbIT! CKOJIbKO pa3 HaJlo MOBTOPUTH?)
3aTeM 3aX0UT AEBYIIKA (C IBYMS TUIUIOMaMH): «3IpaBCTBYHUTE, a y Bac €CTh BakaHCUHU?» VIBaHOB:
«Her, x coxanenuto, Huuero Her». Jlepymka: «Hy nagHo, oueHb anb. [lo cBumaHms».
NBanog: «Celiyac mpreM 3akphIT, HO BbI mpuxoaute nociie Hoporo roma. Moxet 4to-HuOY b HaiimeM.
8 aszycma. Cerojns st u3ydania OpraHu3alMOHHYIO CTPYKTYpPY npennpustus. Y oueHs yAuBHIACH TOMY,
YTO B MOJYMHEHUH Y TEHEPAIILHOTO AMpeKTOopa HaxoAauTcs 12 3amoB. W 3TO mpW yCIIOBUU TOTO, YTO €My
6oubiire 70 JIeT, ¥ OH ITOCTOSHHO OOJIEET U JIEKUT B OOJILHHILE.
10 aszycma. Ceronnsi s HAKOHEII-TO HOJIy4nIIa CBOE TiepBoe pabouee 3aaanue. S qomkHa pa3paboTath
noJyiockeHue o0 amanrtaruu. Pemmna cobparh nHGOpMAIMIO, KOTOpas Y HAX €CTh Ha MPEANPHUSITHUA 1O
ajanrtainuu, u oopatwiack K Tatesne Brnagumuposue. OHa fajia MHE UMEIOIIMECS Y HUX JOKYMEHTHI. S
WX CTalla CMOTPETh U OOHapyxkwia Tam «llamMsTKy BHOBb MPUHSATOTO COTPYAHHKA». A Tak Kak S cama
TOJILKO 4YTO YCTpOWJIach, TO s TOIpocwia aate MHe ee. OHa C HEJOYMEHHEM W HEIOBOJIHCTBOM
BBIXBaTHJIa 3Ty NAMATKY y MEHS U3 pyK. Sl oMHTepecoBaiach, YeM BbI3BaHa Takas peakius. OHa oueHb
HEPBHO OTBETHIIA:
- 3ayem oHa TebGe? Y Tebs BhIcmiee oOpa3oBaHMEe - cama ajgantupyemscs! OTo Ansd TeX, KTO
3akoHYIII 9-11 Ki1accoB, OHM TITyIbIE, MPUXOAT HA 3aBOJ M HE MOTYT HAYETO COOOPA3UTh M MOITOMY HX
HaJ0 a/lalTUPOBATh.
W tonpko s Havana pacckasplBaTh €H, KOrO HajJ0 aJalTHpPOBaTh, Kak MeHs rpy0bo mepebmia CeeTiiaHa
AHaTonpeBHa (KOTOpasi, 00BIYHO, 100past):
- Onecs, Tol uT0 OyOHUIIB? Pasgyiics, uto TeOst BooOIie croa B3suu! U s B
IIOKE YIIlIa.
11 aszycma. 1 Bce eine B 1I0Ke.
12 ae2ycma. 3Has 0 TOM, YTO OTACIBHO OT OTJCTA YHPABICHHS IEPCOHATIOM CYIIECTBYET OTAEIN
COIMATIHLHON aJarnTaIyy, s Mollia Tya ¢ Uenbio coopa uHpopmarwu. Oka3anoch, YTO TaM €CTh MOYTH
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BCE HEOOXOAMMBIE AOKYMEHTHl MO aganTauuu. S momuta oOpaTHO B CBOW OTAENd M COpocHiIa y
Ha4aJIbHUKOB, 3a4€M OHH JJajld MHE 3To 3afaHue. Ha uyto oHuM oTBeTHIIN:

Hy, BBl moHMMaeTe, OHU B TOM OTZeJIe pa3padaTbIBalOT MOJOXKEHNE 00 aJanTaly, HO 4YTO Obl HE XOAUTh
U HE BBIIPALIUBATh Y HUX 3TO MOJOXKEHHUE, K TOMY €, HEM3BECTHO KOI'/1a OHU €r0 HAIUIIYT, JIy4Ylle Mbl
HaIHILIEM CBOE.

16 ascycma. Ceronss KO MHE MOAXO/IUI HAYaIbHUK BOCHHO-YYETHOTO OFOpPO. MBI C HM pa3roBapHBallH
0 TOM, KaK TYT paboTaTh, KOT/Ia TAaKUE YCIOBHs: KOMIIBIOTEPOB HET, 3apIuiaTa HU3Kasl, ”HPOPMAIH HET,
JOKYMEHTHI JIe’KaT HEU3BECTHO Irzae U T. A. Y OH «110 cekpeTy» cooOIIMI MHE, YTO «HHU3aM» (PsIOBBIM
paOOTHUKAM) HE HPABMUTCS, YTO HAYaJbHUKH PAabOTAIOT 3/1eCh Ha KOHTPAKTHONH OCHOBE U MOJIYy4aroT
ropaszo 0onplie uX, He HOHATHO 33 YTO, YeM OHH JIydIiie?

17a62ycma. Ceroans okono 9 yacoB Ko MHe Hojoruia Amia ['eHHaIbeBHA U TOBOPHT:

3HaeTe, Cero/lHs y Halllel COTPYIHULIBI ICHb POXKJICHUSL. ..

U gt0?

Kak uro?! Crona nroau npunyT, a TyT BBL...

N . ?7 -copocuna st yAUBICHHO.

Uro u? He Moruin Ob1 Bl yiiTH 0TCIO/1a HA YaCUK-APYTOii?

Ho Ttak kak s ceromnsi ¢ yrpa Obuta noOpas M CKaHAAadUTh MHE OBbLIO JIGHb, TO S KMBHYJNA W CTaja
cobupaTbes. A OHa, BUIS TaKyl0 MATKOCTb, PEIINIIa COBCEM OOHArJIEeTh U TOBOPUT:

U emie MbI mianupoBanu codparbest B 00en. [Toatomy mMoxeT Bac u B 00en 31ech He OyneT? - HO, BHIS
KakK s W3MEHHUJIACh B JIMIlE, MOCIEMIHO 100aBmiIa - HO BBl MOKETe BOCIOJIB30BATLCS HAIIEH MEYKOW U
pasorpeTs cede 00e1, HO TONBKO MOEIIbTE B APYIOil KOMHATE, MTOKATyHCTa.

Ho Tak xak MHE COBCeM HE XOTEJIOCh CMOTPETh Ha TO, KaK OHU OyIyT Ipa3gHOBaTh, sl coOpaIack  Mouuia
JIOMOM.

19 aszycma. Ceronns st paborasa B Oropo BHyTpeHHero mnojabopa. Ilocie obena 3amien MOJIOAOM
yenoBek. M, Kak g MoHsa, OH ObIJI 3HAKOM C HEKOTOPBIMH COTPYAHHULAMHM (BCE OHM HPEANIEHCHOHHOTO
Bo3pacTa). Bo Bpemst pa3roBopa OH MOMHTEpECOBAJICA, Kak AeJia Ha 3aBoje. Ha uTo oHM eMy OTBETHIIH:
Jlew, ThI 4TO, OTKY/Ia MBI 3HAaEM, KaK JieJia Ha 3aBoze?

B xonue pabouero ans s 3amua k Cepreto BUKTOpOBHUYYy OTOBOPHUTE O TOM, YTO S HE COTJIACHA C TEMHU
3aJaHUSIMH, KOTOpble MHE JaroT, TaK KaKk OHH He JIOTMYHBI, HE CTPYKTypHMpOBaHHBIC, HE MPABUIBHO
oTpeJiesieHbl BO BPEMEHH, M BOOOIIE, HEKOTOPBIE 3aJIlaHHs POCTO Tiryrbie. OH OTBETHII:

[Ha, Takue mpobaeMbl He TOJIBKO Y TeOs. MHe NpUXOAUTCsl BHIIOJIHATH TakHe ke riymsle 3aganus. Ho,
JIEJIO B TOM, YTO KTO HE BBINOJHSET YKa3bl FeHEPaIbHOTO JUPEKTOPA, TOT 37IeCh HEe p adoTaeT.

25 aecycma. C HavanpHUKOM OT/AENA KaJAPOBOH JOKyMEHTAlMH OOCY)KAaua IMOJOXKEHHE O MpUeMe H
YBOJIBHEHHH. 3alllesl HadaJlbHUK APYroro OTHAENa, U, IOKa 5 3aluChbiBaa TO, YTO MBI C Hel 0OroBOpwIIH,
CTaJl pacCcKa3bIBaTh:

I'eHepanbHBI AUPEKTOP OPET HA CBOETO 3aMecTUTENA. TOT M3-3a 3TOr0 XOYeT NepeBEeCTUCH HA CTYIEHb
HIDKE, TO €CTh Y HEro €cTh JKeJlaHHe paboTaTh Ha NMPEeNNpUATHH, TIOMOYb HPEANPUATHIO, HO HET CHI
TEPIIETh €r0 OCKOPOICHUS M YHIDKEHUSI.

30 aecycma. MeHs npuriacuid MONPHCYTCTBOBATH HAa COOpAaHWM HACTABHUKOB. TaM BhICTYymaia
JKEHILMHA, KOTOpas, KCTaTH roBops, He nmpeacraBmiack. OHa pacckasajia O TOM, YTO Ha MPEANPUITHH C
2003 roma BBeneHo [lomoxkenme «O HactaBHMUYecTBe». «Ho, - oOpaTuiack oHa K HacTaBHHWKAaM, - BHI,
HaBEpHOE, O HEM HE 3HaeTe, T. K. He BCe HAYaJHHUKH LIEXOB P acCKa3bIBarOT 0 HeM. [loaTomy s Bam ero
3a4UTAal0.».

HempusitHO ynuBieHHas TakuM TIOJIOKEHHEM JeJ, S pemmiia BepHyThCs B cBOM otmen. llomoias k
npoxogHoi B 16:15, 1 ¢ yxacoM yBuAena, 9TO OKOJIO TPOXOJHOW YK€ TOJMHUTCA OONBIIOE YHCIIO
pabouux, KOTOpbIE XIYT OKOHYaHUsI pabouero AHSA, YTOOBI BBINTH ¢ IpeanpusTas. XoTs padouuii A1eHb
3akaH4uBaercs B 17:00, a mpomyckaTh yepe3 NpoXoIHy0 X HauHyT B 17:10.

Bonpocsr:

KakoBa opranu3anoHHast CTpyKTypa JaHHOTO MPEANpHsTHS?

Onuumre ypoBeHb KOMMYHHUKALWI HA IPENNPUATHH.

OnuinTe OTHOIIEHUS! MEX Y IOAUYMHEHHBIMU U PYKOBOAUTEISIMH.

KaxoBa Ha Bai B3y cTeneHb J0sIbHOCTH COTPYIHUKOB K OpraHu3aiuu?

KakoBo oTHOIIEHNE HA TPEANPUATHH K BHOBb IPUHSITHIM COTPYAHUKaM?
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Kakue HpO6J'IeMI>I, Ha Bam B3I, CYIIECTBYIOT Ha JaHHOM Hpe[{HpI/IHTI/II/I?

Keiic 4. «/les10 npuBbIYKN

B kommnanum, 3a 10 neT cyuiecTBOBaHHMS KOTOPOW CJIOXKWICS JAPYKHBIM KOJUICKTHUB,
YUpEIUTENH M0 KAKUM-TO NMPUUYMHAM PEIINIU CMEHUTh T€HEPAIbHOTO AUPEKTOPA. 3aMECTUTENs
JTUpPEKTOpa ocTaBUiIM mpexHero. CoTpyaHUKU (UPMBI BHEIIHE CIIOKOHHO BOCIPHUHSUIA CMEHY
IFEHEPAIbHOIO, HO BCE TEKYIIHME BOIPOCHI MPEANOYUTANIM peliaTb HE € HHUM, a C €ro
3amecTuTeNeM. ECTeCTBEHHO, JaHHOE IIOJIOKEHHE JEJI CTajJ0 BBI3bIBAaTh HEIOBOJIBCTBO Y
TeHEPATbHOTO JUPEKTOpPa, KOTOPHIH Hadall aKTUBHO OOPOTHCS CO CIIOKHBIICHCS TPAKTHKOU.
bouin mpoBeneHbl CoBellaHus, Ha KOTOPBIX YETKO ONMpEAeNsIcs Kpyr 00sS3aHHOCTEH KaXKIOro
pabOTHUKA, JEJIErMpOBAINCH IMOJHOMOYMS TEHEPaIbHOIO JHUPEKTOpa U €ro 3aMeCcTUTEls,
KOJUIEKTUB OTMpAaBJsUICA Ha TpeHWHrd. Ho cuTyanus He W3MeHWIach, paboTa KOMIAHUU
IPAKTUYECKU Mapajin3oBaHa, IPUYEM, CO CIIOB COTPYAHHUKOB, OHU HE CaOOTHPYIOT HOBOTO
TE€HEPAIbHOTO TUPEKTOPA, OHU IIPOCTO "ele K HeMY HE MPUBBIKIN'".

Kakwue neficTBust cienyer NpeanpuHITh FTeHepaTIbHOMY TUPEKTOPY?

Keiic 5

Bbl puexanu B opuc KIMEHTa, YTOOBI MIPOBECTH BAXKHYIO MPE3CHTAINIO. 3a JECATh MHHYT JIO
Hayaja Bbl OOHApyXHBaeTe, YTO y Bac ¢ coOOi He Ta JucKeTa ¢ mpeseHTtanueii B PowerPoint.
Bamu neiicrus?

OT0 3a/1aHKe TIOMUMO CTPECCOYCTOMYMBOCTH U HABBIKOB PEIICHUS JENIOBBIX MPOOIEM MOMOXKET
BBISIBUTH, HACKOJIBKO XOPOIIIO CTYJEHT pa30upaeTcsi B MH(OOPMAIMOHHBIX TEXHOJIOTHX, a TAaKKe
y3HaTh €ro MOJAXOJ K TMPOBEICHUIO NPE3EHTAlUN, CTENEHb 3aBUCUMOCTH OT TEXHUYECKHX
CpEJCTB.

Keiic 6
Uepe3 mATh MUHYT y Bac BBICTYIUIGHHE C JOKIagoM. Brpyr Bbel 0oOHapyKuBaeTe, 4TO B
MaTtepuaiax, KOTopble OyIyT pa3aaBaThCs CIIYIIATENsIM, €CTh OTNEYaTKa, MCKa)Xarolas CMBICIL.
Bamwu nevicteug?
C moMomIpI0 3TOr0 Keiica MOXHO OMPENeTUTh YMEHHE CTYACHTa MPENOAHECTH ayIUTOPUU HE
OueHb MpHUATHYIO HHPopManuio. Kpome 3Toro mpeiacraBisieTcs MpeKkpacHas BO3MOXKHOCTH
OIICHUTH €r0 YyBCTBO IOMODA.

Keiic 7
Wner BaxxHOE coBelianue. Bain kosera mpejiaraet pemeHue npooaemMbl, KOTOPOe OH SIBHO HE
JI0 KOHIIAa MpoayMal. Bbl OHMMAaeTe, 4TO MOXKETe MPEMIOKHUTh JIydIlee, HO I 3TOTO Haao
MOJABEPTHYTh KPUTUKE MHEHHE KoJieru. Bamm neficteus?
Pemenue nanHOM 3a1auu IPOJEMOHCTPHUPYET MOIXO0I K OTHOIIEHUSAM C OYAyIIMMH KOJIJIETaMH,
JKEJIaHWe TOMOYb, MOJAepKaTh. Takke Bbl y3HAETE OTHOIIEHHUE K YEIIOBEYECKUM CIIA0O0CTSIM.
Kpome TOro, 3TOT KEiC KOCBEHHO BBISBIISIET OPHUEHTHPOBAHHOCTH CTYIEHTA Ha JOCTHIKEHUE
ONTUMAIBHOTO Pe3yJbTaTa.

Keiic 8
Bbl — COTpyIHUK KOHCAJITHHIOBOM KOMHaHuH. Y Bac ecTb KIMEHT, KOTOpblii o4eHb ciabo
pa3bupaercs B MapketuHre (Bam koHcanTuHT — MMEHHO B 3TOH cdepe). Emy HeoOxommmo
OpraHU30BaTh PEKJIAMHYIO0 KaMITaHUIO JUIsl BBIBOJA HOBOTo OpeHnaa. Bel npeanoxure emy:
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1) A0poroec, MakKCHUMaJIbHO macurrabHoe HCCICAOBAHHUE MW PasMCHICHHUEC PCKIaMbl 4Y€pPE3
Bamero napraepa;

2) (dhokyc-Tpynny 3a HE3HAYMTEIbHOE BO3HAIPAXKICHUE JJI YYaCTHUKOB (POKYC-TPYMIIBI U
OpraHU3aluIo TEHJAEPA, B KOTOPBIM BKIOUUTE U Bamero napraepa;

3) BBIOOp W3 JIBYX BapHWaHTOB: BBl yduTe MNpeACTaBUTENS KOMIIAHWUHU- KJIMEHTAa, U OHHU

CaMOCTOATCIIbBHO IPOBOAAT BCC BBINICYIIOMAHYTBIC MCPOIPHUATUA, WA KOMIIAHUA-KIIMCHT
Jernerupyer 31o Bam.
Bribepure BapuanTt, 000CHYMTE.

Keiic 9
B koinekTuBe, KOTOPBIM Bbl PYKOBOJIUTE, CIOXKWINCH JIBE TPYHNIIUPOBKH, KOTOPBIE IOCTOSHHO
KOHKYPHPYIOT MEKAY c000i. Y KakI0i U3 HUX €CTh JUAEPHl U MX OoJiee MIIM MEHEe aKTUBHBIC
npuBepkeHIbl. [Ipy 3TOM BBl 3HaeTe, YTO y JMJEPOB XOpoliue Ou3Hec-pe3yibTarhl. Bamm
neiicrBus? (Kelic mpoBepsieT yMeHUE CTPOUTH OTHOLIEHHS] B KOH()JIMKTHOW CUTyalluM, YMEHUE
BJIMATD Ha JIOIEH, arpeCCUBHOCTb, CKJIOHHOCTh K MHTPUTaM.)

Keiic 10
CoTpyZHMK 4acTO IPOSBISAET MHULMATUBY HE TaM, I/I€ HYXHO, U3-3a YETO HEPEIKO CTPALaroT
paboure mpouecchl U MTOrOBBIM pe3yiabTaT. Bbl 3HaeTe, 4YTO COTPYIHUK JOCTATOYHO
kBamuuuupoBad. Bamm  peifictBua?  (Ilpoepser  cTuiab  ympaBlieHMs, — YMEHHE
[IPOAHAIU3UPOBATH CIOKHYIO CUTYallMIO, BAPUATUBHOCTh MBILUIEHUS, CKIOHHOCTh K OOBUHEHHIO
NOJYUHEHHBIX WM K PELICHUIO BO3HUKILIEH CUTYyalluy, 3HaHUE MTPaBUJI MOTHBALIUU U KPUTHKH. )

Keiic 11

l'octnanna «bakkapa» - camas KpylHas rocTHHMIA r. flpocnaBns , uaymas B HOTY CO
BpPEMEHEM U MOCTOSIHHO BHEAPSIONIas MepeioBble TEXHOIOTUN OKa3aHus yciyr. Bot yxe Gonee
10 ner oHa IMaUPYET B CIUCKE TOCTUHUYHBIX NpennpusaThii bonpmoro Jleca. TsxenoBaTo ObLIO
HauyuMHAThH rocie packosia Benukoro Jleca na bombmion, Maunsiii, JlansHuii, bonotucrsii u
npyrue. Ho Hu4ero, BBICTOSANIM, KOJUIEKTUB COXPAaHWIM, MOJIOAEKb NOATOTOBWIIA — HACTOSIIAS
6oeBas cmena! U teneps B uaepax!
JelicTByromue nuuna:

Benukuii JIeB — ['eHepallbHbINA JUPEKTOP U TVIABHBIA aKIIMOHEP FOCTUHHUIIBI «bakkapa»
Mynpeiit bapcyk — HauanbHUK KOMMepueckoro otnena. [IpaBas pyka ['enepansnoro. Bee 10 ner
BMecTe!
IllycTpas benka — Ha4aJIbHUK OT/AEJIa MApKETUHIA. Bcero 1Ba roga B TOJKHOCTH, a YXKE IATh
HOBBIX MJIEH, pEaIM30BaHHbIX HA IIPEAIPUATHH.
Xutpslit JInc — HadaIbHKUK OTAeNa poaax. Haxomuus, nzooperareneH. Toabko Oigarogapsi 3TUm
KauecTBaM IUIaHbI TPOJAK U BBIMOJIHAIOTCS !
Hobpeiit MenBens — HaYaJbHHUK OTAENa HOMEpHOTo (GoHAA, OBIBIIMKA HAYaIbHHUK OTIENa
IIPOJIaXK.
Tpeckyuass Copoka — ciyx0a oOmiecTBeHHOro mnutanusg. CraBUTCS YMEHUEM pacCyXAaTh O
HEU3BECTHOM M JI0Ka3bIBaTh HEAOKA3yEMOE.
Enot IlonockyH — HayalnbHHUK OTAeNa Mo pabote ¢ mnepcoHanoM. CKpyIylie3eH U THIaTeNleH B
paborte. Benukuii JIeB 1eHUT 3TO, HE B3HMpas Ha KOH(IMKTHOCTh M HEYEMHBIH TEMIIEpaMEHT
Enora.

Bot yxe HeckonbkO MecsleB coBellanus y Benukoro JIbBa mpoxoasaT «co ckpunom». Kakaelii
HAYaJbHUK CYMTAECT CBOMM JOJIOM IUIECHYTh Macia B OroHb. Il riaBHag Tema — HET
HOPMAJIBHOT'O IIEpCOHAJIA.
- N3menvuanu 3Bepu! Huxomy noepus Hetr! ['ma3z ga a3 HyxkeH! — xkajgoBajica B
ouepenHoi pa3 Xutpsiii Jluc. — [IponaBate HekoMy! CuasT HATH cTapblx XOMSKOB Ha CBOMX
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KJIMEHTAX, LEJNBbIMU THAMH B JJOMUHO PEXKYTCA J1a )KIAYT, KOTJa KTO U3 MOCTOSHHBIX MMOKYIaTeaei
MO3BOHUT. A clieJlacllib KOMYy 3aMeuaHue, - 00mkaroTcs. ['OBOpSAT, MbI )K€ MJIaH BBINOJIHSEM, U
3apIyIaTy HaM BCE PABHO HE MOBBICST, YErO HANPATaThCs?

- A kak panbiue 6su10 Xopomo! — moaxsatui Joopsiii Mensens. Benps aTux XoMsKoB 51 Ha
paboTy mondupain, Tak OHHM LEJIbIMU AHSIMH 3€MJII0 PBUIM, HapalaThiBas KIMEHTCKYO 0a3zy.
Tenedonnsie cuera «Jlecrenexkomy» ¢ Tpyznom orutaunBaiu! Kcratu, y MeHs B 3aKyIKax Ta ke
uctopusi. Benp noructuka — 3T0 3aXBaThIBAIOLIEE JENI0, KaK JETEeKTUB. A Mou TrojeHu (man xe
bor nogunHeHHBIX!) n€KaT Ha TOJKHOCTH B IIPSIMOM U IIEPEHOCHOM CMBbICIE. A Belb €lIe TpU
rojia Hazaj, s CiblIall, OHU CUUTAIKCH JIYYIIUMHU CHEIMAIMCTAMH B CBOEH 00JacTH, MPU3BI U
IIPEMUH TOJTydau!

- Ha npousBoactBe He nyuiue, - 3aaBun Myapsiii bapcyk. — IlaTe ner Hazan, xorna
MOATOTOBJICHHBIX KaJIPOB HE XBaTajlo, Mbl HAOpaIuM MOJIOJBIX 3alyuX, BBITYCKHHI] TpaBKUHON
Akazemuu, mpeanojaras, 4ro BbIPACTUM W3 HUX KIJIACCHBIX CHEIUAIMCTOB. A Te 4epe3 roj-
JIPYrol 3aMyX TOBBICKAKMBAIM, U KaXKIbIE TPU MeEcCslla — B JEKPETHBIM OTMYCK. A TpaBbl
JIEKapCTBEHHBIE KTO 3a HUX cobupaTh Oyzaer, Mbl ¢ Exxom? UTo-TO, MHE KaskeTcsl, 371€Ch OTIEI
IIEPCOHAJIA HE A0 yMaJl.

- Bot, u kpaitnuii o6baBuics! — nogusuics co cBoero mecra Enot Ilomockyn. Kak ¢
YIPaBJICHUEM HE CIIPABIIsIEMCS — 3TO KaJapbl BUHOBATHI! A KTO U3 Bac 3a IMOCJIEIHEE BpeMsi MHE
HOPMAJIbHYIO 3asBKY Ha M0A00p IepcoHasa nojaan?

- S! — moackounna benka. — Bece yeTko ykaszana: 4to KaHAUAAT AOJHKEH 3HATh, YTO YMETh,
KaKUM ONBITOM 00JlafaTh, BIJIOTh A0 3HAHUS 00E€3bSIHBETO s3bIKa (MbI TYT ¢ A]puKO CBS3U
HaJaKHBaEM ).

- Ja, neucrBuTeNbHO, - nogaepkal EHOT. — MBI cTporo mo 3Toi 3asBKE€ W HAILIU
crienManucTa. YTKOHOC, Kaxercs, ero ¢amunusa’? Penkuil cnenmuanuct, caydyalHO K HaM W3
ABctpanuu 3anecno. 1 kak pabotaer? — obparuics Enot k benke.

- Otnnunuk! YyBcTByeTcst 3arpanudHas mkosia! Harmm Bce ¢ Hero mpumep OepyT!

- Hy BoT, 3Ha4uT HEe B KaJpax /eo0, MbI 32 CBOIO pabOTy OTBeUaeM, - OOMKEHHO MPOI0IDKAT
Enort. /laBaiite mydnie noaymaeM, B 4eM TYT €0, U YTO HAJ0 UCTIPABIIATH,

- Munytouky, - npepBai Bcex JleB. — Ceifuac Mo TeNuKy BaxHOE COOOIIEHNE TOKHO ObITh,
KCTaTH, 10 TTOBOAY KaJpoBbIX npobieM. [Ipennarar npepBaTbcs U MOCMOTPETh. TaM M PO HAC
Oyner.

He noxupasice cornacus mpuCYTCTBYIOIINX, JIEB BCTall U BKITIOUWIT TEIEBU30p. A TaMm YK€ BO
Bclo Tapaxtena Tpeckyuas Copoka, camast nonyssipHas KypHainucTka «Jlec-TBy».

- [TocmoTpuTe, YTO MPOUCXOIUT, YBaXKaeMble TEIE3pUTENH, - 3anBasack Copoka. — Ckopo
HA HAIIUX TPeNnpusITHsIX HekoMmy Oyaer pabotats! Poxxmaemocts B Jlecy mamaer! 3Bepu
pas0eratorcs, KTo Kyna. B ogun Tompko bomortucterit Jlec 3a mocnegnuit rox 16 crait Jukux
Kabanos nmepebexanu. Tam uto, menom Hamazano? Her! [Ipocrto kemyzaeit tTam Goinblie. A KTO
HaM Memraer ay0oB HacaauTh? WM xemyneit Oymer BmoBosib, 1 KabGaHbl HUKyJa YXOIWUTH HE
CTaHyT. A CTpaHe OT 3TOr0 OJHA MPUOBLIL: HY KTO Jydiie KabaHOB yMeeT 3eMIII0 BCIIaXUBaTh?
A dro gemaercsi B JepeBooOpadaTkiBaromield mpoMbliuieHHOCTH? Jla mpodeccnoHaIbHO
MOJATOTOBICHHBIX BOOpOB HBIHUE AHEM C¢ OorHeM He HaiTu! Bce Ha 3apaboTku B OymKHEE H
JnanpHee 3apyOekbe pBaHYydH, WU TaM eBportoTuHBI cTpoar 3a CKB. Tyma m cempn cBoum
nepeBo3ar — Ha [IMJK. A ceiluac Mbl B TOCTSX y OAHOTO M3 JUAEPOB OTEYECTBEHHOTO
TOCTHHUYHOTO Om3Heca, rocTUHUIEI «bakkapa» W pa3 yx Tema Hamiero pa3roBopa CETOIHS —
KaJIpbl, TO ¥ TOTOBOPUTH MBI PEIIMIIA C AUPEKTOPOM OTJENa EPCOHANIA KOMIIAHUU TOCIIOIMHOM
Enotom IlonockynoMm. Ckaxute, yBaxkaeMblii EHOT, kak Obl Bbl ¢ mpodeccnoHanbHOW TOYKH
3peHUsI OUEPTUITU KAJAPOBBIC IPOOIIEMBI CETOTHSIITHETO THS?

- O, MeHs TOKa3bIBAIOT, - BCTpenenysca EHOT.
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- KanpoBas mpobiiema — 310 mpobiieMa cucteMHasi, - Hauan EHOT. — 3aech u crnabas
NOArOoTOBKAa crnenuanuctoB B BVY3ax, wu ycrapeBmme MeToasl o0TOOpa IE€pcoHalia Ha
npeanpusTusax. CeroiHs Mbl 4yBCTBYEM HEXBATKy METOAMK OLIEHKHU IepcoHaya. EkeronHsie
aTTeCTallud TNPEeBpPaTWINCh B  (QOpPMajbHBIE MPOLEAYpPHI, OTIHUCKHA, HE HUMEIOIINE HH
BOCIIUTATEIbHOTO, HU CTUMYJIMPYIOIIETO 3HaueHus. M BOT elle 4yTo BaxkHO, - npoaosnkain EHor, -
B CBS3U C JAeDUIUTOM KBaIM(HUIIMPOBAHHOTO MEPCOHANA, O KOTOPOM BBl Ceilyac TOBOPWIIH,
MIPOU3O0IIIM PEBOIIOLMOHHBIE M3MEHEHHS Ha pBIHKE Tpynaa. Ternepp HE NPEANpUATHE HILET
KJIACCHBIM TEpCOHall, a KIACCHBIE CIEHUAIUCTBl MOJOMpAaroT moj cels moaxojsinee
NpEeANpUsTHE, KaK MIPaBUiIo, o npuHUuMIy: «I'ae ycioBus aydiiey. A co31aTh TAKUE YCIOBUS —
3TO TOXKeE MpobsemMa. BoT MbI 1 momanu B 3aMKHYTBIA Kpyr: YTOOBI cO31aTh XOpOIINE yCIOBUS,
HY)XHBbl ~ conmuaHble  JeHbru. ConuaHble  JI€HBIM  CHOCOOHBI  3apaboTaTh  BBICOKO
poecCuOoHANbHBIE CIELMATUCTBI. A TyJa, I/Ie I€HEr IUIaTAT MaJlo, XOPOLINE CHEIUAINCThl HE
UIYT.

- A Kak ke Bbl BBIXOJUTE U3 MoJjiokeHus1? Kak BaM B Tako# CIIOKHOW CUTYallMu YJIaeTcs
OCTaBaThCsA B IUAEpax? — C HOTKOM colepexuBaHus B rojioce crpekorana Copoxka.

- CeroniHsi MbI JIeJJa€éM CTAaBKY Ha BBIIAIOIIMXCS CIELUAINCTOB, KOTOPbIX Ha3HauaeM Ha
KIIFOYEBBIE IMOCTHI, U KOHEYHO H3bICKUBAEM CpPEICTBA, YTOOBI CO3/aTh Ui HHUX JOCTOMHBIE
ycioBus. Ho Takux cnenoB eIMHMIBI, U MBI IOHUMAEM, YTO BO3MOXHOCTH MX OTPaHUYEHBI — B
OJIMHOYKY Ka)JbIii M3 HUX TOpbl HEe CBepHET. TpeOyroTCs COTHU M THICSYM MHHUIIMATUBHBIX U
TBOPYECKHX TOJIOB, TPOPECCHOHATBHBIX PA00YHUX JIall U KPBUIBEB, a TAKXKE HYKHBI COBPEMEHHBIE
TEXHOJIOTMH, COKpAalalollie MPUMEHEHUE PYYHOTO TpyJa. DTUM Mbl ceidyac M 3aHATbl. Ho
KJII0Y, KaK MHE MPEJCTABIIAETCS, HAXOAUTCS B CUCTEME 0TOOpa CHEUAINCTOB.

- Cnacu6o, rocnoaus IlomockyHn! HamoMHIO HammM Tene3puTeNsM, YTO MOUM
cobeceTHUKOM ObUT PYKOBOJUTENH OTJIENa MepcoHaia akiimoHepHoro oodmiectBa «Kenb-1leHn»
Enot [Tonmockyn. Ha 3ToMm Mbl 3akaHunBaeM nepenady. Ho mpobnema ocraercs, U pemath ee
HaMm! C Bamu Obuta Tpeckyuast Copoka. JIo HOBBIX BcTped B adupe!

- EHOT, TBI, NOXO0E, YTO-TO 3HACIIb, U MOJTYMLIB! — ciep>KaHo 3apbryai JIes.

- KoHeuHO 3Hato, ¥ BBl BCE 3TO 3HAETE: YIPABICHUE MEPCOHAIOM — 3TO 33/]a4a HE TOJIBKO
OTJieNa IEepCoHaja, a U KaKIOro PYKOBOIUTENS B OTAEIBHOCTH. Kpome Toro, ympasieHue
MEPCOHAIIOM — 3TO CUCTEMa, BKJOYarollas B ceOsl 4eThbIpe OCHOBHBIX 3jeMeHTa. [lepBbril —
noa00p M paccTaHOBKAa KaJpoB, BTOPOW — cHCTeMaTHyecKas OlLleHKa IepCoHana, TPEeTHUHl —
oOydyeHrne W pa3BUTHE, YETBEPThI — MOTHBALUs U CcTUMYynIHpoBaHue. [Ipu ompeneneHHBbIX
YCIOBHAX 3Ta CUCTEMa CHocoOHa paboTaTh, KaK CaMOPETyJIUPYIOIIMNACA BEUHbIM JBUTAaTENb. A
BOT YTO 3TO 3a YCIOBUS — CTOWUT MOAyMaTb HaM BceM. Jlydiie Hac M BMECTO HAac JTOr0 He
CENIAeT HUKTO! — 3aBEpIINJI CBOKO TNIAaMEHHYIO peub [lonockyH.

- Uto X, - yX€ CHUCXOIUTEIbHO Mpou3Hec Benukuii, - B TakOM ciydae, €CTh CMBICI
o0patuThCst K cOOCTBEHHOMY JyutieMy onbITy. Bot y Hlycrpoit benku ¢ YTkoHOCOM Benpb Bce
MOJTYIHIIOCh, KakK Hajo! C M3ydeHus 9TOTO ycrexa, moxanyi, u HauaeM. Ceilyac Bce 1o MecTawm,
a 3aBTpa B 9.30 X1y Bac ¢ KOHKPETHBIMU MPEIJIOKEHUSIMH.

Bormpocsr:

1. Yro nmone3Horo MoxxHO BeIHECTH U3 omnbITa [llycTpoit benkn?

2. C xakuMu TIpeIoKeHUSIMU BbI MPUIILTH OBl Ha coBemanue k Benukomy JIbBy 3aBTpa?

Keiic 12
B Bamem otnene ecth He3aMEHUMBI paOOTHUK, TATAHTINBBINA, IEPBOKIACCHBIA CHEIUAINUCT B
CBOEM Jielie, OH caM 00 3TOM 3HAeT W 3TUM Mojb3yeTcs. MoxkeT oma3apiBaTh Ha paboOTy WM
BOBCE TIPONacTh HAa HECKOJIbKO JHEW, HE OCTaBUB HHUKAKOW wWHOpMaWu O CBOEM
MEeCTOHaXOXJeHuU. B pesynbrare padbora oTaena nmapanmmu3oBaHa. Kak Bam, kak pykoBoguTeo
HATH yrpaBy HA CTPONTUBOTO pabOTHUKA, €CIIH CIIEIIHATIUCT OH ACHCTBUTEIHHO YHUKAIbHbIN?
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Keiic 13«/IuyHast 3aMHTePEeCOBAHHOCTD)

B rocrunune «32nerusi» Mpou3OILLIO COKpallleHHue IepcoHana. Aliekcanap Bacuibes,
MeHeKep Mo paboTe ¢ KOPIOPATUBHBIMU KIMEHTAMU, OKa3aJiCs CPEIU TeX, KOrO0 PYKOBOIUTENb
pELINT HE YBOJIBHSTS.

C onHol CTOpOHBI, AjnekcaHap ObUI OY€Hb TOpA, YTO ero paboTy OIEHWIM MO JOCTOMHCTBY,
npu3Hau ero npodeccuonanusm. C Ipyroil — peopraHu3aiusi TOCTHHUYHOTO TPEANPUITUS HE
npubaBuia emy SHTYy3Ma3Ma. MoJo10il uenoBek OOosIcs COBEPLINTh KaKyrO-HHOYIb OMIMOKY U
TEM CaMbIM HaBJIEYb HAa Ce0s THEB HAYaIbCTBAa. A BO3MOXKHOCTH OIIMOUTHCS OBLIA BIIOJIHE
BeposTHOU. llpexne Anekcanap 3aHUMaCs TOJIBKO MOMCKOM KOPIIOPATUBHBIX KIMEHTOB, a
Teneph eMy MOPYYHIIN emie U opopMIIeHHE BCEX JTOKYMEHTOB TI0 CIEIKE.

[Tonauany Anexcanap Hajesuics, 4To caM paz0depercs B 3TOM Bopoxe Oymar. B nanbHelimem xe
OH MOHSUI, YTO TaM HE BCE TaK MPOCTO, KaK KAKETCS Ha MEpBbIA B3MIsLA. B pe3ynprare Mosionoit
YeJIOBEK 3allyCTHII HOBOE JUIs ce0si HalpaBlieHUEe padoThl, KOTUYECTBO MPOOJIeM YBEINYNBAIOCH,
KaK CHEXHbIA KOM. AJIEKCAaHApP HE 3Hall, KaK HX pELIUTh, HO IPU3HABaThCA B CBOEH
HEKOMIIETEHTHOCTH HE XOTel. MOJOoJoW 4YeloBeK MPUYHBLI, MPOAODKal padoTarh, HO YKe
JIaJIEKO HE C TEM DHTY3UA3MOM, KaK MPEKIIE.

Tak kak roctuHuia Oblia HeOONbINAs, BCEMU KaIpPOBBLIMH BOIPOCAMU B HEHM 3aHUMAJICS caM
pykoBoauTesnb. OH 3aMeTWS TEPEeMEHbl B HACTPOCHHHM COTPYAHUKA, KOTOPOrO CYHUTAI
MEPCIIEKTUBHBIM, U PEIINI pa300paThCs B CUTYaAIUU.

Kax BbI cunrtaere, 4To B 3TOM CiIy4ae JODKEH NPEANPUHATh PYKOBOIUTETh AJleKcaHapa?

Bynyr oneHuBatbcs pemieHs, YYUTHIBAIOUIME CHUTYallMI0 B KOMIAHUHU, OPUTMHAIBHOCTH
MpeIaracMoro pyKoBOIUTEII0 BApUAHTA JICHCTBHIA.

Keiic 14
JlBa coTpysnHuka B Bamiem otTesne BBIIOJHSIOT OJMHAKOBBIA 00beM pPabOT, HO MOJY4aroT
pasHyro 3apaboTHyro Iuaty. HemoBoiabcTBO pabOTHHKA, MOMydarolero MeHslre, pacter. Kax
HaJIaAuTh Y3PPeKTUBHYIO paboTy oTAena?

Keiic 15
Benymme cnenuanuctsl Bamero noapasneneHus IMONYYWIH BO3MOMKHOCTb IPOWTH KypChI
NOBbIIIEHUS KBamudukauuu. [locme 4ero B LedsX MOBBIEHHUS KapbepHOIO pOCTa Hayald
NOJbICKMBaTh ce0e HoBoe MecTo paboThl. Kak pykoBOAMTENI0 MOTHUBHUPOBATH PaOOTHHUKOB
0CTaTbCsl B KOMIIAHUU?

Keiic 16
B npeonocennoi cumyayuu gvloenume u npoaHaiuzupyiime ciedyroujue diemenmol U akmopol
KOH@pauxma:
*KOH(JIMKTHYIO CUTYalHIO
*00BEKT KOH(DIUKTA
*TIpeMeT KOH(IINKTa
*y4aCTHUKOB KOHQIIUKTA
*paHr ONIOHEHTOB
scpenly KOH(IUKTa
sriepexo KOHGIIMKTA U3 cepsl AeTOBBIX OTHOLIEHUH B IMYHOCTHYIO chepy
* IMYHOCTHBIE DJIEMEHTHI KOH(IIUKTA.
Cumyayus. 11lno coBemanue y pyKoBOAUTENsE KPYMHOU TYpUCTCKOM kommanuu. [ToaBoaunuch
WUTOTH TPYIOBOTO COPEBHOBAaHMs 3a TOJ CpeIu JenapTaMeHTOB 3Toil kommanuu. [lo Bcem
[IOKa3aTelsiIM Ha IIEPBOE€ MECTO IPETEHJO0Bajla JENapTaMEHT HWHTEJUIEKTYaJIbHBIX 3HAHUM.
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Bospaxenus 6bUIM TOJIBKO Y TJIABHOTO CIIELUAIUCTA JeTapTaMeHTa MpoAax, COOOIIMBIIETO, YTO
IIPOBEJCHHBIE UM Ha JHSAX aHAIM3bl B JEMAPTAMEHT WHTEUIEKTYaJbHBIX 3HAHUM BBIIBUIU
3aHM)KEHUE KayecTBa MPOrpaMM, MPUUUHONW KOTOPOro MOKET ObITh MO0 XaJlaTHOE OTHOLICHUE
K pabore, MO0 HapymieHHE TPYAOBOW TUCHMIUIMHBL. B CBA3M C 3TUM OH CUMTAeT, 4TO
IPUCBAaUBaTh JEMAPTAMEHTY UHTEIUIEKTYyalbHbIX 3HAaHUH IEPBOE MECTO IIOKA PAHO.
BeicTynienue crnenuanucra ¢ JenapraMeHTa MpOJaXk BbI3BAJO HErOJI0OBaHUE Y

CHELUAINCTA JAeNapTaMeHTa MHTEeJJIEKTYalIbHbIX 3HaHUH. «Kak BaM He CTBIIHO, UCIOJIb30BaTh
CIIy>KeOHOE TTOJIOKEHHE JUTSl CBEICHHSI IMYHBIX CYETOBY». A KOMUCCHH TMOSICHUJIA: «CHEIHAIHCT C
oTJeNa Npojax MONPOCHI HamMcaTh NporpaMMmy Juis ero Opara OecIUIaTHO, CHELMaIMCT
JeTiapTaMeHTa WHTEIUICKTYalbHBIX 3HAHUH OTKa3aJcs, HO MPeUIOKHUI BHE pabodee Bpems
noMoub ero Opary. Ho oH ckazai, 4yTo OpaT He MOKET CO MHOM BCTpEYaThCsl, TAaK KaK y HEro HeT
BpeMeHn» OH, Kak BUIUTE, 3allOMHHJI ITOT Cliydaidl. Y Hac BCerja MOIXOIAT C OOJbIION
OTBETCTBEHHOCTHIO K HAIIICAHUAM IIPOrPaMM, U 5 IMYHO BCET1a IPOBEPSION.

Keiic 17
3a COTpyZHUKOM A B OpraHu3alMyd CibUla pemyTanus 4YejaoBeKa, KOTOpbIH JoOUT
MepeKIaabIBaTh CBOIO paboTy Ha npyrux. OQHaXKIBI Ha paboueM CToJIe COTpyaHUKa b ciyyaitHo
OKa3aJICs JOKYMEHT, KOTOPbII IO MOPYYEHHIO HadallbHUKA OT/eNa JOJDKEH ObUT HCIOJIHUTh
cotpyaHuk A. Mexnay corpyaaukamu A u b pasropencs xordmukt. [lo xakomy MexaHH3MY
BO3HUK KOH(MIMKT? Bblienure MHUUICHT, 00bEKT, KOH(IMKTHBIE CUTYAI[MH U TIOBOJBI.

Keiic 18
Ha mo0oM nmpeanpusTuu ecTb y4acTKH, Ha KOTOpble paOOTHHUKM 110 Pa3HbIM MPUYMHAM HIYT
0e3 ocoboro >xenanus. OfHaXAbl HadallbHULIA OT/ENAa, B KOTOpPOM paboTana coTpyaHuua A
(KOJIJIEKTUB B OpraHu3aliK ObLJI MOJTHOCTBIO KEHCKHI), BEpHYBILIHCH C IUIAHEPKH, COO0IIMIIa eit
TOHOM, HE TEPIAIIMM BO3paKEHUH, YTO OHA JOJDKHA OyAeT 3aMeniarh 3a00JeBIUIyI0 paOOTHUILY
B coceHeM nonpaszaeneHnn. CoTpyHuLa A B TOH k€ MaHEPE 0TKa3alach, MOTUBUPYS TEM, UTO
pexuM paboThl Ha 3ToW MopKHOCTH ¢ 10 mo 19 wacos, a el HykHO a0 18 uwacoB 3abupathb
pe0GeHKa U3 IeTCKOro cajla, 0 YeM €€ HadyaJIbHUIa XOPOLIO 3HaJIa.
HavanpHuna otaena nonoxkuia o0 oTkasze pykoBoauTento opranuzanuu. CorpyaHuny A 1o
CEJIEKTOPY BBI3BAJIM «HA KOBEpP», U OHA PEIIUTEIIBHO HAIpPaBWJIACh 3alMIIATHCS M OTCTaWBATh
cBoM HHTepechl. He Bolas B KkaOMHET, OHa YBHUJENa IJla3a 4YeJIOBEKa, COBEPLIEHHO He
coOupasiIerocss Ha Hee HanaaaTh. [locie JOOpoKeNnaTeIbHOTO NPUBETCTBUS PYKOBOIUTEIbHHIIA
obpatuiach K COTPpYAHHUIIE A CO CIEAYIOIMHUMH CclIoBaMH: <« MOHMMaro, 4Yro y TeO0s
yBaKuTeNbHas npuunHa. Ho ThI Jyuie Apyrux 3Haellb TOT y4acTOK, Ha KOTOPOM paborana
paHbIlle s HOBOMY YEJIOBEKY Cpa3y OCBOMTbCS OyaeT Henerko. Sl cuumrairo, 4Tro Thl TaM
CHpABUIIbCS Jy4Yllle APYTUX, a 4achl pabOThl MOKEIIb MEPEHECTH MO-CBOEMY YCMOTPEHHIO.)»
CotpynHuie A He 0CTaBajgoCh HUYETO JIPYroro, Kak COrIACUTHCS.
JlaiiTe KOH()IUKTOIOTMYECKUI aHAIN3 TPUBECHHON HCTOPHH.

Keiic 19
Onnaxnel 'enpu Dopza, mpoxods MO CBOEMY 3aBOAY, YBHIEN, YTO HECKOJBKO DPabO4YMX
YCTPOWJIUCH Ha MepeKyp npsmo nof Tabauukoi «Kyputs 3anpemieHoy». [lepBas MbIcib: Halo ux
Haka3zaTh — omTpadoBark, yBonuTs. Ho ®opa nmocrynun unaue. OH mopomen K paboyuMm:
«3apaBcTBYiTE, 51 I'eHpn Popa, TUPEKTOP.»
OOMEHSBIIMCh CO BCEMH PYKOMOXKATUSAMH (M IpU 3TOM Y3HaB UX UMeHa), Popx ckaszan mnapy
T0OpBIX CIIOB 0 paboTe MX lieXa, a 3aTeM BhITAlllWI U3 KapMaHa mauyky curapet: «llompoOyiite
MOM — OHM TOJIYYIIIE. »
[Tocne Toro kak pabouue B3AJIM €ro CUrapeThl, OH JOOPOAYIIHO 3aMETHUI: «BOT TOIBKO 3ps BB
31ech Kypurte: Buaute tabnuuky? /laBaiite oToiinemM Tyaa, — M yKaszald Ha MECTO KypeHHs. —
[Tpomy Bac, KypuTh BCETAa TOJIBKO TaM. 31€Ch KypUTh OIACHO, MOXKETE BBI3BATh M0XKap, KOTO-
pBIi BCEM HaM JJIOPOTro 00OUIeTCs. »
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JaiiTe KOH()IUKTOIOTUUECKHI aHAIU3 TIPUBEACHHOW UCTOPHH.

Keiic 20

Mexnay 3aMecTUTENEM PYKOBOJMTEIS CPEIHErO0 YPOBHS M JIMHEHMHBIM PYKOBOJIUTEIEM

OCJIO’)KHUJIUCh OTHOILEHUS B CBSI3U C TEM, UTO M3-3a HEYIOBJIETBOPUTEIbHBIX KOMMYHHUKAIIUI Ha
COOTBETCTBYIOIIEM YPOBHE YIPABJICHHS B OpraHU3allMi BO3HUKJIA MPEINIOCHUIKA CPhIBA BAXKHOIO
MEPOIPUSITHSL.
3aMecTuTeNb PYKOBOAUTENS, B OOS3aHHOCTH KOTOPOrO BXOIUT oOmpeaenieHue rpaduka u
OCYILECTBIICHHE KOHTPOJS 332 MPOBEICHUEM IMOAOOHBIX MEPONpPUATHH, B Oecele ¢ JTUHEHHBIM
PYKOBOJMTENIEM 3a HECKOJIBKO JIHEW O YKAa3aHHOTO MEPONPHUSTHS BBICHSET, YTO CPOKH €ro
MIPOBEJICHUS TUHEHHBIM PYKOBOJIUTEIIEM HE YCTAHOBJICHBI. B X0/1€ 3T0i e Oecenbl TUHEHHBIN
PYKOBOJMTEINb MPEIAraeT CpOKH MPOBEACHUS MEPOIPUITHS, a 3AMECTUTENb BbICKa3bIBAET EMY
CBOE HEJIOBOJILCTBO B HE COBCEM KOPPEKTHOM (opMe.
JIuHeHbIN pYKOBOAUTEh B MHULIMATUBHOM Oeceie ¢ pyKOBOJIUTENIEM CPEAHETO YPOBHS (CBOUM
HEIOCPE/JICTBEHHbIM HayaJIbHUKOM), IpPU3HAaB B OOIIEM CBOMl MpocYeT B CIOXKUBLIECHCS
CUTyalluu, oOpaTWy BHHUMAaHUE U HAa TO, YTO 3Ta CUTyallUs CTalla CIEACTBHEM TOTO, 4TO
3aMECTUTENb aKLEHTUPOBAJI BHUMAaHUE Ha MPHUOIMKAIOIIMXCS CPOKAX MPOBEACHUS YKa3aHHBIX
MEPOIPUATHI Ha OYEPETHOM COBEIIAHHH.
PykoBoauTenb cpemHero ypoBHSI PEKOMEHIOBAJI CBOEMY MOAYMHEHHOMY OoJjiee BHHMATEILHO
CeauTh 3a rpaduKkaMu MPOBENEHUS MOAOOHBIX MEPONpUATUN U OoJiee TECHO KOHTaKTHPOBATh
[0 3TUM BOIIPOC C COOTBETCTBYIOIIMMH JOKHOCTHBIMHU JiMllaMu. Ha odepenHoMm coBelaHuu
PYKOBOAMTENb CPEIHEro ypoBHS B (opme Oe3TMKON KPUTHKH aKIEHTHpPOBAJ BHMMAaHHUE Ha
CJIOKUBILEHCS CUTYaLUH.
Ipoananuzupytime Oelicmeus 6cex YYACMHUKO8 CIONCUBWIeUCcs cumyayuu. fensemcs au oxa
KoHGaukmom? Buisisume 6 neti kongauxmuvle Ccumyayuu. Cnpocnosupyime OmMHOUEHUS
Medcdy YHUACMHUKAMU CUMyayuu nocie cosewanus. Ymecmua 1u Ovlia Kpumuka Ha
cosewjanuu?

Keiic 21
IIpoananusupyiime npeonodiceHnylo cumyayuro ¢ moyku 3peHus OuHamuxu kougauxkma. Kaxue
nepuoosbl U dmansvl pazeumus KoHgauxma Bel modiceme 8 Hell 8bi0enums?
OTOT ciy4ail mpou3olien Ha kadeape OJHOro By3a, Ky/a MO paclpeAeseHUIO M0ciIe OKOHYaHUS
TOTO K€ MHCTUTYyTa Obla MpHUHATAa Mosionoi cnenmanuct JisinuHa. OHa OBICTPO OCBOMIIACH C
JOJKHOCTBIO aCCUCTEHTA U MOYYBCTBOBaIa ce€0sl BIIOJIHE YBEPEHHO, TeM Oosiee uTo Gnaronaps
CBOEMY OOLIUTEIHLHOMY XapakTepy Oblila 3HAaKOMa YyTh JIM HE CO BCEM MHCTUTYTOM. TOJIBKO C
3aBeyrolUM Kadeapoil YMHOBBIM YCTaHOBUTBH Xopollue oTHouieHus Jlsnuna He cmoria. OH
SIBHO HE 0/100psul MOCTOSHHBIE OTIY4YKH JIsuMHON, OECKOHEUHbIE Pa3roOBOPHI HAa MOCTOPOHHHE
TEMBbI, KOTOpbIE OHA 3aTeBaJla C COTpYAHUKaMu Kadenpsl, ee Hepabodyee HacTpoeHue. [1oHsB, 4TO
XOpOIIEr0 OTHOIIEHUS YMHOBa €l He noOuThes, JIsnmMHa pe3ko M3MeHMsa CBOE MOBEJCHUE.
Ecnu panblie oHa XOpOHIO JiM, IJIOXO JIM, HO BBINOJHAJA PACIOPSDKEHUS 3aBEIYIOLIETO
kadenpoil, To Temepb OrpaHMYMiIa 00bEM CBOEH pabOThl TeM MHHHMYMOM, KOTOPBIH OBLI
HeoOXoauM, YTOOBI TpojaepxkaTbcsl Ha Kadeape, NPOSBUB NpU OSTOM HEIIOKUHHYIO
U300peTaTeIbHOCTh M HEIJIOXO€ 3HAaHHE TPYAOBOIO  3aKoHojaTenbcTBa.  [lonb3ysch
MPUBWJIETUSAMU MOJIOJIOTO CHEIMAINCTa, OHA OTKAa3bIBaJIaCh PYKOBOJIUTH MPAKTUKON CTYIEHTOB,
TpeboBaa nepecMoTpa yueOHBIX IJIaHOB, CChIIAsICh Ha MOJIOKEHHE O BBICIIEH ILIKOJIE, KOTOPOe
MO3BOJISIIO ACCUCTEHTY HE YUTaTh JIEKIUIl, OTKa3aiach OT MPEenoiaBaHus U Beja J1adopaTopHbIe
Y TIPAKTUYECKNE 3aHATHUS.
Opnum cioBoM, JIsarMHa OTKPOBEHHO MPOBOLMpOBaJia YMHOBA Ha KOH(JIMKTHI, U OH IIEN Ha
HUX, CYMTAasi HWXKE CBOETO JOCTOMHCTBA HE MPUHSITH BBI30B, TEM O0Jiee, UTO APYroro BHIXOJA U3
CO3JaBUIETOCS MOJIOKEHUS U HE BUIEIL.
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PemmrensHOCT W «cMeNOCTh» JIAMMHONW CHUCKaNM €l MONyJasSpHOCTh CPEAM MOJIOJBIX
CHELUAIMCTOB JIaXKe 3a IpeaeraMu Kadeapbl, He TOBOPS YK€ O TOM, YTO JPYTrHe aCCHCTEHTHI
SIBHO OpUEHTUPOBAINCH Ha JIsamuHy. PaccTaHOBKA CUIT CKIIa[bIBasIach HE B MOJIb3Y 3aBEAYIOLIETO
kadenpoi.

[Tocne HEKOTOPBIX pa3MBIILICHUIT YMHOB Pe3KO U3MEHWII CTpaTeruto noseneHus. Ha ouepeanom
3acenanuu kadenpel nocie TpeboBanus JIMHON CHATH C HEe YyacTh yueOHOM Harpy3Ku Y MHOB,
K YIUBJICHHUIO BCE COTPYJHUKOB, HE TOJBKO HE BBIPA3WJl BO3MYIIEHHE, HO OXOTHO MOLIEI il Ha
BCTpEUy, CKa3aB JIMILb, YTO [TOCKOJIbKY 3TH Yachl BCE PaBHO HYXHO O0TpabOTaTh, TO OH BO3bMET
Ha ce0s yacTh Harpy3ku JISIIMHOM, a ocTaBIIKecs Yachl MPUAETCS paclpeAeTuTb MEXIy OCTalb-
HBIMU COTpyIHUKaMU Kadenpsl. Koraa B cremyrommii pa3 OHOM W3 acCUCTEHTOK Kaeapbl MPHIIIIOCh
exarb BMecTo JISTMHOM B KOMaHAMPOBKY, VAMBICHUE COTPYIHUKOB CMEHWIIOCH BOMYIIIGHMEM. YMHOBA
OOBHHIM B CJA00XapaKTepPHOCTH, YPE3MEPHOW TEPIHUMOCTH, HO BMECT€ C TEM, HEIOBOJIBCTBO
BBICKa3bIBAIOCH U B aapec JIsUMHON. ACCHUCTEHTKH, KOTOpbIE Teleph YMTAIM 33 HEe JICKIMHU U BEJIU
JIOTIOJTHUTENIbHBIE TIPAKTUYECKUE 3aHATUS CMEHWIIM CHUMIIATUIO Ha SIBHYIO HEIOOPOXKENATEeTbHOCTD.
Jlsmna pacTepsiiach, TAKOro OBOPOTa COOBITHI OHA HE OXkHana. Bee ee Kanpusbl U MPETeH3UH TOTYac
K€ yHOBIETBOPsUIUCH. O HEW CTalu TOBOPHTb, YTO OHA MOJB3YETCS MATKOCTBIO U TEPIIUMOCTBIO Y MHOBA,
YTOOBI TOOMTHCS 0COOOTO TIOJIOMKEHMS Ha Kadepe.

beutbie mownrarerm JIsomHON OTBepHYIHCH OT Hee. OHA pacTepsiia CBOO TOIMYJIIPHOCTh M MPHOOpEia
BparoB. llockonmbky JlsiiiHa mnpuBbIKIa OBITH B LIEHTPE BHMMaHHMS W BbI3bIBATH BOCXUILECHHE
OKpY)KaloIMX, armMocepa HenoOpOKeNaTeTbHOCTH, CIIOKMBIIASCS BOKPYr Hee Ha Kadempe, craia
Ka3aTbCsl HeBbIHOCUMOW. OHa Hayana BecTH cedsi 3aHOCUMBO U Ipy0o, YeM erie OOJblie BOCCTAHOBMIIA
NPOTHB ce0s1 KOJUICKTHUB.

Yepes HexoTopoe Bpemsi JIsumiHa BbIHYK/IeHa ObLIa MojiaTh 3asBjIeHHE 00 YBOJBHEHHH. YMHOB PELIII
BbIJIEP)KaTh XapakTep A0 KOHIIA U CTall YTOBapUBaTh JISIIHHY OCTaThCs, CChIAsiCh Ha TO, YTO HE UMEET pa-
Ba YBOJIUTH MOJIOZIOTO CIELMAIICTA JI0 UCTEUEHHs TPEXJIETHEro cpoka pabotsl. Torma JIsmHa obparuiack
K JIEKaHy M JI0OWJIach paspertieHust Ha yBosibHeHue. [locre ee yxona kadenpa B3IOXHyra ¢ 00JierYeHneM 1
MEXKTy COTPYIHUKAMH U 3aBETYFOIIM BOCCTAHOBHIIMICH TIPEYKHUE OTHOLLICHHS.

8. IlepeyeHb OCHOBHOM M [ONOJHHUTEJIbHONH Yy4eOHOW JIMTEPaTypbl; NepevYeHb PecypcoB
MHPOPMALMOHHO-TEJeKOMMYHHKAIIHOHHOM ceTH «HHTepHETY, nepeveHb
HH(OPMALMOHHBIX TEXHOJIOTHI, MCIOJb3yeMbIX NPH OCYIIECTBJICHHH 00pa30BaTEJbHOIO
npouecca no AUCHUILVIMHE (MOAYJ10), BKJIKOYas NepedyeHb NPOrpaMMHOr0 odecnedyeHust H
HH(OPMALMOHHBIX CIIPABOYHBIX CHCTEM
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© PI'YTHUC


https://znanium.ru/catalog/document?id=453839
https://znanium.com/read?id=422426
https://znanium.com/read?id=390136
https://znanium.com/read?id=399503
https://znanium.com/read?id=362397

“gl| PEIEPAJIbHOE FTOCYOAPCTBEHHOE BIO[KETHOE OBPA3OBATE/TIBHOE | CMK PTYTHC
7 _ YUPEXEHVE BbICIIETO OBPA3OBAHVI
«POCCUNCKUN TOCYOAPCTBEHHBIN YHUBEPCUTET —
PrYTHC TYPU3MA 1 CEPBUCA» Auem 117

6. Tebekun A.B. Menemxment. YueOnuk /M3parensctBo: HUL] UHOPA-M, 2022 — 384 c.
3BC Znanium.com. Pexxum noctyna https://znanium.com/read?id=354805

7. Koporyn, O. H. MeHepKMEHT: OCHOBHBIE TEXHOJIOTHH : Y4eOHOe TTocoOue i OakaaaBpoB /
O. H. Koporyn, 1. C. Komens, B. B. Ma3yp. - 3-¢ u3a. - Mocksa : M3naTenscko-Toprosas
kopropanusi «JlamkoB u K°», 2022. - 108 c. - ISBN 978-5-394-04830-2. - Tekct :
anexkTpoHHbId. - URL: https://znanium.com/catalog/product/2083027

8. Buxanckuii, O. C. MenemkmenT : yueOHuk / O. C. Buxanckuii, A. 1. HaymoB. — 7-¢ u3g.,
nepepad. u norn. — Mocksa : Maructp : UHOPA-M, 2024. — 672 c. - ISBN 978-5-9776-0554-
0. - Texkcr : anextponnsiid. - URL: https://znanium.ru/catalog/product/2139996

9. I'pymenko B.M. Menemkment. Bocnpustie CyIIHOCTH MEHEIKMEHTa B  YCIOBHAX
cTpaTeruyeckux u3MeHeHud. Yd. moc. MzmarenbctBo: MHOPA-M, 2019, 288 c. .- ObC
Znanium.com. Pexwum goctyna: https://znanium.com/catalog/document?id=354424

10. Jeiinexa A.B., becnanpko B.A. YmpaBieHue yenoBe4eckKUMH pecypcaMu: YueOHHK. - M.:
WznatenberBo: JlamkoB m K - 2020. - 388 c. OBC Znanium.com. Pexum pocryma:
https://znanium.ru/read?id=432121

8.2. JlomoanuTeIbHAs JJUTEpaTypa

1.Pe3nuk C.J1., bongapenko B.B., UemeszoB U.C. IlepcoHanbHbIi MEHEHKMEHT. YU. TOCOOHE.:
M-UH®PA-M, 2021, 306 c. .- OBC Znanium.com. Pexwum goctyna:
https://znanium.com/catalog/document?id=370750

2.CemenoB A K., Habokos B.1. MenemkMmenT. YueOHoe mocobue. M3natenscTBo: Jlamkos u K,
2020, 202 C. - 9bC Znanium.com. Pexum JocTymna:
https://znanium.com/catalog/document?id=371010

3.Kapramoga, JI. B. Opranuzannonsoe nosenenue : yueonoe nocodue / JI. B. Kapramosa. —
Mocksa : UTHOPA-M, 2022. — 157 ¢. — (YueOuukwu yist mporpammel MBA). - ISBN 978-5-16-
002154-6. - Tekcrt : anextponHsIit. - URL: https://znanium.com/catalog/product/1746852

4 EropmnH, A. Il. DddexTuBHbIi MEHEIKMEHT opraHusauuu : ydeOHoe mocobue / A. IL
Eropuna. — Mocksa : UHOPA-M, 2023. — 388 c¢. — (Bsicmiee o6pa3oBanue: Maructparypa).
- ISBN 978-5-16-013498-7. - Texcr : DIIEKTPOHHBIH. - URL:
https://znanium.com/catalog/product/2001731

5. Hemunr DaBapac. MeHeHKMEHT HOBOTO BPEMEHU: MPOCThIE MEXAaHU3MBI, BEIYIIHE K POCTY,
WHHOBAIIMSIM ¥ JJOMUHUPOBaHHUIO Ha pbiHKe M3marensctBo: Anbnuna [Tabmumep, 2019, 182 c. .-
3BC Znanium.com. Pexxum poctyma: https://znanium.com/catalog/document?id=352140

6. ABaeeB, B.B. PabGora ¢ kxomanmoii: mcuxomorndeckue Bo3MoxHOCTU: [IpakTukym: s
CaMOCTOSITEJIbHOW paboThl HaJl ONTUMU3AIMEH COBMECTHOW nearenbHOCTH / ABaeeB B.B. -
Mocksa : KYPC, HULl UH®PA-M, 2021. - 152 c. - ISBN 978-5-905554-35-3. - Tekcr :
sanexktpouHbii. - URL: https://znanium.com/catalog/product/1210075

8.3. [Iepeuennb pecypcoB HHGOPMANMOHHO-TEJIEKOMMYHHUKAIIMOHHOI ceTH «UHTEpHET»
Hayunas y1exTponnas oméamoreka https://cyberleninka.ru/

Hayunas 3ekTponnasi ouéamoreka http://www.e-library.ru/

DJeKTpoHHasi GudIMoTeYHas cucrema http://znanium.com/

DJieKTpOHHAsi OndmoTeuHasi cucrema http://book.ru/

8.4. Ilepeuenb nmporpaMMHOro odecneyeHns, COBpeMeHHbIX NPo(eccHOHAIBLHBIX 0a3
JAAHHBIX U HMHGOPMAIMOHHBIX CIIPABOYHBIX CHCTEMaM

1. Microsoft Windows

2. Microsoft Office

3. Ilpodeccuonanbras 6aza MJaHHBIX O CYOBEKTaX MaJIOrO M CPEAHETO MpeaIPUHUMATEIHCTBA
https://ofd.nalog.ru/
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4. UudopManuoHHO-cipaBouHast cucremMa @DeaepanbHOro 00pa30BaTENbLHOrO — IOpTala
http://ecsocman.hse.ru/ "Ixonomuka, cormonorus, MmeHemrkMeHT" (DCM)

6. MHdopMaIHOHHO-CIPABOYHAN CHCTEMA AJIMUHHCTPATHBHO-YIIPABIEHYECKOrO IOPTaIa
http://www.aup.ru/

9. MeToanyeckue yKazaHusi VISl 00y4al0IMXCs 0 OCBOEHUIO TUCHMILIUHBI (MOIYJIs1)

[Iponiecc u3y4yeHHs JAUCUUILUIMHBI IMPEAYCMAaTPUBAET KOHTAaKTHYK paboTy ¢
npernojaBareneM (paboTa Ha JEKIUSAX M TNPAKTHUECKUX 3aHATHUAX) U CAMOCTOSTEIBHYIO
(caMOITOArOTOBKA K JIEKIUSAM U IPAKTUYECKUM 3aHATHIM) paboTy 00ydaroIerocs.

B xaudecTBe OCHOBHBIX (OPM OpraHuzanuu y4eOHOro Mpolecca MO TUCIHILIIMHE
«MeHeKMEHT» BBICTYINAIOT JIEKIIMOHHbIE M IpPAKTUYECKUEe 3aHATHS (C HCHOJIb30BAHHUEM
MHTEPAKTHBHBIX TEXHOJIOTHI 00yYEHHSI), a TaK K€ CaMOCTOsITeNIbHas paboTa 00yJarommxcsl.

Teopernueckue 3aHATHA(IEKIMM) OPraHU3YIOTCS MO HoTtokaMm. Ha jexkuusx u3nararoTcs
TEMBbl JUCHUIUIMHBI, MPEIyCMOTPEHHbIE padoyeil MporpaMMoii, akIEHTHPYETCsS BHUMaHHE Ha
HauOoJiee MPUHLUUIHAIBHBIX U CIOXKHBIX BOIPOCAX JAUCLUIUIMHBI, YCTAaHABJIMBAIOTCS BOIPOCHI
JUISL CAaMOCTOSITETTbHOM TpopaboTku. KOHCIEKT JieKnuii siBiseTcss 0a30i MpU MOATOTOBKE K
IPAaKTUYECKUM 3aHATHAM, K 9K3aMEHY, a TAK)Ke CAMOCTOATEIbHOIN HayuyHOH €ATEIbHOCTH.

[IpakTnyeckne  3aHsATHA 10  AucuuiuimHe  «MEHEKMEHT»  TPOBOAATCS B
CHELMATU3UPOBAHHOM KaOMHETe, OCHAIIEHHOM CTEHJAaMH, MYJIbTUMEIUHHBIM TEXHUYECKUM
000pYyIOBaHUEM U CTICIUATM3HUPOBAHHBIM 000PYIOBAHUEM.

Bunap! qexknuii:

Axademuyeckas (mpaouyuoHuas,) nekyus - 3T0 TPATUIIUOHHO BY30BCKas y4eOHAsI JICKITHSI.
s Hee XapakTepHbl BBICOKMN Hay4yHbBI ypOBEHb, TEOPETUUYECKHE aOCTpaKIUH, HMEIOIINe
Oonbmioe mpakTHdeckoe 3HaueHue. CTHIb TakoW JIEKIMHM - YeTKWH IJIaH, CTporas JIOTHKAa,
yOeauTenbHbIe J0Ka3aTeNbCcTBA, KPAaTKHUE BHIBO/IBI,

Jlexyus-ouckyccuss  XapakTepus3yeTcs TeM, UTO TNpenojaBaTelb IpPH HU3JI0XKCHUU
JEKIIMOHHOTO MaTepuaia He TOJIbKO MCIIOJIb3YyeT OTBETHI CIIyIIaTeNell Ha ero BOMPOCHI, HO U
OpraHu3yeT CBOOOTHBIN OOMEH MHEHHSMHU B HHTEPBaIaX MEXIY JIOTHYECKHUMHU Pa3IeIaMu;

Jlexyus-npezenmayus.  YTeHWe  JNEKUMU-TIPE3EHTALMU  CBOJUTCA K  CBA3HOMY,
pa3BepHYTOMY  KOMMEHTHPOBAHHUIO  IPEMOJABaTeNieM  TOJATOTOBJICHHBIX  BU3YalbHBIX
MaTepHajIoB, TMOJTHOCTHIO PACKPBIBAIOLIEMY TEMYy TaHHOM JEKIMH. DTH MaTepHajbl JOJIKHbBI
o0OecrieunBaTh CHUCTEMATH3alMI0 MMEIOLIUXCA Yy CciyluaTeslell 3HaHWM, NpeabsBICHHE HOBOM
UHpOpMalny, 3a/1aH1e TPOOJIEMHBIX CUTYallMi U BO3MOXKHBIE Pa3peIleHus;

[lenp mpakTHUECKUX 3aHATHN: TMPHOOPETEHHWE NPAKTUYECKHX HABBIKOB B O0JIACTH
peanu3ali OCHOBHBIX YIPaBIEHYECKHX (YHKUUH, OBJaJeHHE TEXHOJOTHSAMH 3((HEKTUBHOIO
BIMSIHAS HAa WHAMBHIYaJIbHOE W TPYIIIOBOE TIIOBEICHHWE B OpraHW3aldd, HaBBIKAMH
OpraHu3alliil KOMAaHJHOTO B3aUMOJCHCTBUS Ul pElIeHHs YIpPaBICHUYECKUX 3ajad, aHalu3a
KOMMYHHKAIIHOHHBIX MTPOIIECCOB B OpraHMU3aIny, yrpasienuss HR- cuctemoit B oprannszanuu.

[IpakTHyeckue 3aHATHS CIIOCOOCTBYIOT Oojiee IiTyOOKOMY MOHUMAHHIO TEOPETHUECKOTO
Marepuaia y4eOHOTo Kypca, a TaKkKe pa3BUTHIO, (POPMHUPOBAHUIO M CTAHOBIICHHIO PAa3JIUIHBIX
YPOBHEH COCTaBIIAIONINX MPOPECCHOHATHHON KOMIETEHTHOCTH CTY/ICHTOB.

Ha mpakTryeckux 3aHATHAX 10 TUCHUTUTMHE MEHEDKMEHT IHUPOKO UCIOIB3YIOTCS TaKHe
aKTUBHBIE (OPMBI O0YUEHHUS KaK HHTEPAKTUBHBIE M YCTHBIE SKCIIPECC- OMPOCHI 10 KOHTPOJIbHBIM
BOIIPOCAM T10 KKJO0U TeMe JUCIUTUINHBI, BBITOJTHEHNE KOHTPOIBHBIX MPAKTUIECKUX 33 TaHHH.

BaxHylo ponb mpu TpOBENEHUM 3aHATUH CEMHHApPCKOTO THIA WIPACT YCMHbIL
unmepakmuenwili  onpoc. llenbl0 HMHTEPAKTUBHOIO ONpOCa  SABISETCS  OCYLIECTBICHHE
CHCTEMaTHYECKOT0 KOHTPOJIS 32 MOATOTOBKOW KaXKA0ro 00y4yaeMoro, 4To 3acTaBysieT CTYICHTOB
IPY U3YYEHUH JUCLUIUIMHBI aKTUBU3UPOBATh CAMOCTOSATENIBHYIO ITOATOTOBKY, CAMOOOYUEHHE.

B weGompmux rpymmax (10-15 denoBek) ummepaxmusHwlii onpoc MOXKET OBITh
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OCYIIECTBJIEH B XOJi¢ YCTHOW Oecelpl. B MHOrOYHCIEHHBIX TpyIIax JaHHBIM CIOCOOOM
IPOKOHTPOJIMPOBATh KAaXAOTO CTYJICHTAa HEBO3MOXKHO. B Takux rpynmax 0e3 MOCTOSHHOTO
KOHTpPOJISI TOCTETNIEHHO (OPMUPYETCSI MAacCCUBHOCTb. UTOOBI 3TOr0 HE JOMYCTHTh, MOKHO
OPUMEHATh  PETyASpHBIA  YCTHBIM MM  THCbMEHHBIH  HMHTEPAKTHBHBIM  ompoc  0e3
MPEBAPUTENLHOTO MPEAYNPEXICHUSI. ITO CIOCOOCTBYET PUTMUYHOMY U3YUEHHUIO MpEAMETa U
Pa3BUTHIO MMO3HABATEIBHBIX CIIOCOOHOCTEH CTYACHTOB.

Llenbto BBIMOJIHEHUSI CAMOCMOAMENbHBIX NPAKMUYECKUX 3ad0aHUll Ha TPAKTUYECKUX
3aHATUSAX SABISETCS (POPMHUPOBAHUE Y CTYACHTOB HABBHIKOB AHAJHTUYECKOW MIEATEIBHOCTH B
chepe MeHEDKMEHTA.

[Ipu ocBoeHun AUCHUIUIMHBI «MEHEIKMEHT» OTACIIbHbIC MPAKTUYECKUE 3aHATUS
MPOXOAT B UHTEPaKTUBHOM Popme. K HUM MOKHO OTHECTH:

- 00K1aowl, 3cce ¢ npezenmayusimu. Joxmam — ¢dopMa caMOCTOATEIBHOU pPabOTHI,
HAIpPaBIEHHOW Ha JETaJbHOE 3HAKOMCTBO C KaKOH-IH0O TEMOW B paMKaxX JaHHOM AUCIUILTHHBL.
CryneHueckue JOKIaAbl, Kak I[paBWIO, JOMOJHSIIOT M pa3BUBAlOT OCHOBHBIE BOIPOCHI,
M3ydaeMble Ha JIEKIMSIX U MPAKTHUECKUX 3aHATUSAX. Bemyliee MecTo NOJKHBI 3aHUMATh TEMBI,
KOTOpBIE IPEACTABIAIOT NPO(ECCUOHATBHBIM HHTEPEC, HECYT 3JIEMEHT HOBMU3HBL. Tem caMbIM
CO3/aeTCs MOTHBALIMOHHAsI TOTOBHOCTh K CaMOCTOSITENIbHOMY BBINOJHEHUIO 3ajaHus. [lokman,
BKJIIOYAIOLIMIT 0030p HECKOJbKMX HCTOYHUKOB, MOXKET CIYXUTh OCHOBOM JOKJajga Ha
OTIpeIeNIEHHYIO0 TeMY JIJIsl BBICTYIUICHUS HA MPAKTUYECKOM 3aHITHH.

- pelieHue cumyayuonHvlx 3adau, Case- stady —3akirodaeTcss B TOM, 4TO B y4eOHOM
mpoliecce MpernoaaBaTesieM CO3Aat0TCs MPoOIeMHbIE CUTYallUU, B3AThIE U3 MPOoGecCHOHANbHON
npaktukd. OT oOydaemblx TpeOyeTcs TIyOOKHMH aHaIW3 CHTyallud W IPHHSATHE
COOTBETCTBYIOIIETO ONTUMAJIBbHOrO pemieHuss B JaHHbIX YyciaoBuax. AKC BeimonHseT
MHOKECTBO Pa3IMYHBIX (QYHKLIMH, CITY’)KUT HHCTPYMEHTOM HCCIIEAOBAHMS, U3YUEHHUSI, OLIEHKH U
BbIOOpa, OOy4YeHHWs, BOCIUTAHUS, PAa3BUTHSA, TMCUXOJIOTUYECKOW MOATOTOBKHU. J[OCTOMHCTBO
METO/1a COCTOUT B TOM, YTO B IPOIIECCE PEIICHUS KOHKPETHOM CUTyallMH CTYAEHTHI OOBIYHO
JEUCTBYIOT 110 aHAJIOTUH C PeallbHON MPAKTUKOMN, TO €CTh UCIOJIb3YIOT CBOM OMBIT, IPUMEHSIOT
B Y4eOHOH ayAMTOpPUU T€ CHOCOOBbI, CPEACTBA U KPUTEPUU aHaIu3a, KOTOpble ObUIM HMH
npuoOpeTeHsl B npolecce o0yueHus. [ 1aBHoe e, - CTyIeHThl HE TOJIBKO MOJy4aroT HYKHbIE
3HAHUSI, HO U Y4aTCs MPUMEHSATh UX Ha MPAKTHUKE.

- Ouckyccus — TEXHOJIOTHUS, peKoMeHayemas [isi (HOpPMUPOBAHHUS KOMIIETEHIIUM,
MO3BOJIAIOIINX CTYJIEHTY CTaThb CYOBEKTOM MEXINYHOCTHBIX OTHOLIEHHM B KOJIJIEKTHBE.
bnaromaps npuoOpeTeHHIO OMNbITa y4yacTHS B JUCKyCCHsX, (OPMUPYIOTCS MHOTHE
COCTaBJSIIOLIME  KOMMYHUKAaTUBHOM  kommereHuuu. Kak  cpeactBo  gopMupoBaHus
KOMMYHUKAaTUBHOM KOMIIETEHTHOCTH MOXET MCIOJIb30BaThCA IMPU H3YYEHUH OCHOBHBIX
y4eOHBIX NMPEAMETOB U Ha CHEIMAIbHBIX 3aHATHUSAX, OCBIIIEHHBIX OCBOCHUIO METOJIOB BEJIEHUS
camoii nauckyccuu. KynbTypa HHCKYCCHU TMpEAINoyiaraeT COONIOJACHHE KaXIbIM y4aCTHUKOM
ONpeAeNIeHHbIX HOPM M TpaBWJ, OCBOEHHE KOTOPbIX W MPUBOAUT K (HOPMHUPOBAHHIO
KOMIIETEHIIMH B OOIIEHUH. DTO CBOOOIHBIH OOMEH MHEHUSMH, YBaXEHHE K MHEHUIO KaXKIO0ro
YY9aCTHHKA JUCKYCCUH, TEPIIUMOCTh K KPUTHKE U JIp.

- poneeas uecpa — 3TO METOJ, MPEANOIaraoluil Co3/1aHNe HECKOJIIBKUX KOMAaHJI, KOTOpbIE
COPEBHYIOTCSI IPYT C JIPYroM B PEIIEHWH TOW WM MHOW 3adaudd. JlemoBast urpa TpeOyeT He
TOJILKO 3HAHMW W HABBIKOB, HO W yMEHHUs paboTaTh B KOMaH/AE, HAXOAWTHb BBIXOJ W3
HEOPIMHAPHBIX CUTYAIUH U T.1I.

Lenps poneBoil UTPbl — NPOSBUTH UMEIOLIUECS 3HAHMS, I0Ka3aTh YMEHUE CAMOCTOSATEIbLHO
(aBTOHOMHO) WJIM B KOOTIepaliuu (B KOMaHJIE) MOJIb30BAThCS MMM, TTOJTYYUTh HABBIKH YSICHEHUS
KOMIUIEKCHBIX TPOOJieM ¥ BBIPAOOTKM TOIXOJOB K HMX pelieHuto. JlemoBass wrpa IOJDKHA
collep)kaTh WUIpOBYI0 M ydeOHble 3amaun. WrpoBas 3amaua — BBINOJIHEHHE WIPAIOIIUM
OTpesieIeHHON MPpo(ecCHOHANBHOM eATEIbHOCTH. YueOHas 3a/a4a — OBJaJIeHHE 3HAHUSIMU U
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YMCHUAMMU.

PoneBas urpa mpeanonaraeT HaJU4We OIPENEICHHOTO CLEHAapus, MpaBHi pabOThl H
BBOJIHOM MH(OpMaLKH, Onpeesstoniel cogepxkanne Urpbl. [IpogomKuTenbHOCTh 1€10BONH UTPhI
3aBUCHUT OT TPYIOEMKOCTH M pa3Mepa 3anaud. EcTb HeMano 3ajad, KOTOpbIE «IIOMELIAITCA» B
JIBa-4eThIpe ayIUTOpHbIX yaca. KpoMe TOro, mouTu BCe [€NOBBIE 3aJ]a4d CPABHUTENIBHO JIETKO
NOJJAIOTCS PaCUJICHEHUIO.

- 0e106as uzpa - 3T0 METOJI IPYIIOBOr0 00y4eHHs] COBMECTHOM €ATEIbHOCTH B IIpoLEcCe
pemieHuss oOUIMX 3a7a4 B YCJIOBHUSAX MAKCHUMaJbHO BO3MOYKHOTO IPHUOIMKEHHUS K pealbHbIM
npo0JIEeMHBIM CUTyalusM. JleaoBble UIpbl B MPOPECCHOHATBHOM OOYYEHHH BOCIPOU3BOISAT
NEHCTBUSL ~ yYaCTHHKOB,  CTPEMALIMXCA  HAWTH  ONTUMAJbHBIE  MYTH  PELICHUA
IPOU3BOJICTBEHHBIX, COLUAIBHO-I)KOHOMUYECKUX ME€JarOrMuecKux, yIpaBiIeHUECKUX U JPYTUX
npobiem.

Hauany fnemnoBoil  urpsl  mpeliiecTByeT  M3JI0XKEHHE MpOoOJIEMHOM  cuUTyaluH,
dbopMHpoBaHUE II€IM U 3ajJad WUrPbl, OpraHu3alnus KOMaHJ M OIpeJIelieHuE UX 3aJaHuil,
YTOUHEHHE POJIM KaKJ0ro U3 YYaCTHUKOB. B3aumoneiicTBue yuacTHUKOB UIPhI ONpEeIsieTcs
NpaBUJIaMH, OTPAXAIOMIMMH (DAaKTHUECKOE IOJO0XKEHHE e B COOTBETCTBYIOIIEH oO0nacTu
nesTesnbHOCTH. [loBeieHne NTOrOB M aHajdW3 ONTHUMAJIbHBIX PEIICHUH 3aBepLIaOT JEJIOBYIO
urpy.

C mnomoupl0 J1€J0BOM HUIPbl MOXHO OIpPENENIUTh: HaJW4YMe TAKTHYECKOro U (WiM)
CTPATErnYeCcKOro MBIIIIEHUS; CIOCOOHOCTh aHaJU3UpPOBaTh COOCTBEHHbIE BO3MOXKHOCTU H
BBICTaWBAaTh  COOTBETCTBYIOLIYIO  JIMHUIO  IIOBEJEHHS; CIIOCOOHOCTh  aHAJIW3UPOBATh
BO3MOYKHOCTH M MOTHUBBI APYTUX JIOJEH U BIUATH HA UX [IOBEJICHHUE.

IIpoBeneHue 1€10BOM UIPBI, KAK IPABUIIO, COCTOUT U3 CIEAYIOINUX 4acTeu:

—  MHCTPYKTaX MpernojaBaTeis 0 NPOBEAECHUN UTPHI (11€b, COJlepKaHNE, KOHEUHbIN
pe3yabTat, GOpMUPOBAHNE UTPOBBIX KOJUIEKTUBOB M pacTpe/ielICHHE pojiei);

—  U3y4YEHHE CTYJCHTaMM JOKYMEHTAIuH (CLeHapHil, mpaBuiia, MOATAIHbIE 3a/1aHU),
pacrnpezieneHue poJieit BHyTpH MOATPYIIIIBL;

— CcOOCTBEHHO Wrpa (M3yuyeHHE CcUTyaluu, OOCYXKJIEHHE, MPUHATUE pEIICHHUs,
odopmieHue);

—  nyOnuyHas 3amuTa npeyiaraéMbiX pelueHui;

—  olpezeneHue nodeauTeneit urpsl;

—  TOJBEJEHUE UTOTOB U aHAJIM3 UTPHI MIPEIO/1aBaTENEM.

Hcnonb3oBaHne NENOBBIX WIP CIOCOOCTBYET pa3BUTUIO HAaBBIKOB KPUTHYECKOTO
MBILIUIEHNSI, KOMMYHUKATHBHBIX HABBIKOB, HABBIKOB peIIeHUs mpobiieM, o00paboTke
pPa3IUYHBIX BApUAHTOB MOBEICHUS B IPOOIEMHBIX CUTYalIUSIX.

Llenpto  camocToATeNnbHON  paboOThl  OOywaromuxcs — sBIseTcs  (OpPMHpPOBAHUE
CIIOCOOHOCTEH K CaMOCTOATEIbHOMY IMO3HAHUIO U 00YUEHHUI0, TOUCKY JIUTEPATyphl, 0000IICHHIO,
0(pOpPMIICHHIO U NTPECTABICHUIO MOJYYEHHBIX PE3YIbTaTOB, UX KPUTHUECKOMY aHAIHN3Y, TOUCKY
HOBBIX ¥ HEOPJAMHAPHBIX PEUICHUH, apryMEHTHPOBAaHHOMY OTCTAaMBAaHUIO CBOMX IMPEIJIOKEHHM,
YMEHUH MOATOTOBKY BBICTYIUIEHUH U BEJACHUS AUCKYCCUH.

DopMBbI CAMOCTOATEIBLHON PadoThI

CamocrosarenbHass paboTa 3aKiIOYaeTCs B H3YUYEHUHM OTACNBHBIX TEM 110 33JaHMIO
IpenoaaBaress 10 PeKOMEHIyeMOi UM y4eOHOI TuTepaType U BKIIOYaeT:

- TOJTrOTOBKY K YCTHOMY OIIpOCY;

- O3HAKOMJICHHE C IUTEepaTypou mo auciuriuHe Ha caiite ObC znanium.com.;

- MOJArOTOBKY K AUCKYCCUU;

- HOATrOTOBKY K 3cce, JOKJIaJaM, COOOIIEHUSIMH IO TEMaTHKe, PEKOMEHIO0BaHHOMN
Iperno/iaBaTeseM;
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- IIOATOTOBKY KEHCOB H BUACOMATCpHATIOB IO PEKOMCHIAOBAHHBIM IIPCIIOAABATCIIEM

TeMaM;

- IOATOTOBKY K JICJIOBBIM U POJIEBBIM UIPaM;
- IOATOTOBKY K IIPaKTUYECKUM 3a/1aHUSM;
- IOJATOTOBKY peepatuBHOro 0030pa.
CamocrodTenbHas paboTa SBIsSETCS 003aTeIbHOM I KaXXI0TO 00yJaroIerocs.
IlepeyeHb TeM caMOCTOSATENbHON PabOThI CTYAEHTOB IO MOATOTOBKE K JIEKI[MOHHBIM U
IPAKTUYECKUM 3aHATUSIM COOTBETCTBYET TEMAaTHUECKOMY IIJIaHY paboyuel IporpaMMBl.

10. MaTepuajbHo-TeXHHYecKasi 0a3a, HeoOXoAUMAs 1JIsl OCYIIeCTBJICHUS
00pa30BaTeILHOIO MPOUEcca MO0 AMCHHUILINHE (MOLYJII0):

VueOHble 3aHATHS IO JUCHUIIIINHE

«MEHEIKMEHT» TMPOBOISATCA B  CIECAYIOIIUX

O60py,I[OBaHHBIX y‘le6HbIX Ka6I/IHeTaX, OCHAIIICHHBIX COOTBCTCTBYHOIINUM O60py,Z[OBaHI/IeMZ

Bup yueOHbIX 3aHATHIA 110

HaumenoBanue 060pya0BaHHBIX yUeOHBIX KAOMHETOB, OOHEKTOB
JUTSL IPOBEICHUST IPAKTHUYECKUX 3aHATUH C ITEPeUYHEM OCHOBHOTO

KOHTPOJIb,
IIPOMEXYTOUHAs
aTTecTanus

JHCTIHILITHHE o0opynoBaHus
3aHsTHS JIEKLIHOHHOTO yueOHas ayJUTOpHsl, Clielualu3upoBaHHas yueOHas MeOelnb
THUIIa, TPYIIIOBbIE U TCO: BUJICOIIPOECKIIMOHHOE 000py10BaHNE/TIEPEHOCHOE
WH/IMBUIYyalIbHBIC BUICONPOCKIIMOHHOE 000PYIOBaHHE
KOHCYJIbTAIlMH, TEKYLIHH | TOCKa

3aHaTuA CEMHUHAPCKOT0
THIIA

yueOHasl ayJUTOpus, ClIelUaIn3UpOBaHHas yueOHas meOenb

TCO: BHJICOMTPOCKITMOHHOE 00opyI0BaHKE/TIEPEHOCHOE
BUJICONPOEKIIMOHHOE 000pyI0BaHHE
JIOCKa

CamocTtosTenpHas paboTta
00ydJaronmxcs

MOMEIIEHHUE JUIsl CAMOCTOSATENbHOM padoThI,

crienanu3upoBanHas ydeOnast meoensb, TCO: BUIONMpPOEKIIMOHHOE
000pyI0BaHUE, aBTOMATU3UPOBAHHBIE Pa0OYHe MECTa CTYJEHTOB C
BO3MO>KHOCTBIO BBIX0/1a B MH(}OPMAaLIMOHHOA
TEJIEKOMMYHHUKAMOHHYIO ceTh "VHTepHeT", nocka;

[Tomemenne uIsi CaMOCTOSITENIPHOM pPaOOThl B YUTAIHHOM 3ajie
HayuHo-TexHn4eckoin O6ubnuorexku YHHUBEPCUTETA,
CIeNMaTu3upOBaHHass ydeOHas MeOeab aBTOMATH3MPOBAHHBIC
pabounme MecTa CTYICHTOB C BO3MO>XHOCTBIO  BBIXOAQ|
MH(}OPMaLOHHO-TEIEKOMM YHUKAITHOHHYIO cetp «MHTEpHETY,
WHTEPAaKTUBHAsI JOCKA
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