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CO/IEP/KAHUE

O0mas xapakrepucTuka pado4eil NporpaMMsbl AU CHHUIIIMHBI

CTpykTypa H cofep:kaHue y4eOHOH TUCHHUIIIMHBI

MeTtoauueckue yKa3aHus no NPOBeICHUI0 NPaKTHYECKUX
3aHATHI/1a00paATOPHBLIXPA0OT/CEMUHAPOB, 3aHATHI B (opMe NpaKTHYECKOM
MOArOTOBKH (IIPY HAJIMYMH), U CAMOCTOATEJIbHON padoTe

(I)OHI[ OLCHOYHBIX CPEACTB NUCHMUIIJIUMHBI

YciaoBus peaan3anvm nporpaMmMmbl TUCHUIIIMHBI

Nudopmanuonnoe odecneyeHue peaau3aluy NporpaMmbl
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1.0BIIASI XAPAKTEPUCTUKA PABOYEN ITPOI'PAMMBI TUCIUTITAHBI
«OcHOBBI 0epesKJINBOr0 MPOU3BOACTBAY
(HaMMEHOBAHUE JUCITUTLIMHBI)
1.1 MecTo TMCUMIUIMHBI B CTPYKTYpe OCHOBHO# 00pa3oBaTe/ibHOI MPOrpaMMbl:
VYyeOnas gucuumiuHa «OCHOBBI OEPEKIMBOTO MPOU3BOJICTBAY SIBISIETCS BapUATHUBHOM
YacThIO COIMAIBLHO-TYMaHUTAPHOTO IMKJIAa OCHOBHOM MpodecCHOHATbHONW 00pa3oBaTebHON
nporpamMmbl B cootserctBuu ¢ @I'OC CIIO no cnenuansHoctu 38.02.07 baHkoBckoe neno.

Ocoboe 3HaueHne quciuIuInHa umeeT npu popmupoBanuu u pazsutun OK 01, 03—-06.

1.2 ]_[e.m) ! IVIAHUPYEMBIE PE3YJAbTATbI OCBOCHUA NUCHUIIJIMHBI:
B paMKax MmporpaMmbl y‘le6H0ﬁ JHUCIUITIINHBI O6y‘-IaIOI_I_II/IMI/ICSI OCBAWBAKOTCId YMCHUS U

3HAHUS
Kon VYmeHns 3HaHus

OK

OK 01, — HCIOJIb30BaTh Ha MPAKTUKE — CYII[HOCTb, XapaKTEpPHbIE YEPTHI U
OK 03, METO/bI IIAHUPOBAHHUS U WCTOPUS PA3BUTHUSI MEHEIPKMEHTA;
OK 04, OpraHu3aI padoThl — METO/bI IJITAHUPOBAHUS U

OK 05, MOJIpa3ICTICHUS; OpraHu3aIyy padoThI

OK 06 — aHAJIM3UPOBATh NoJIpa3esICHus;

OpraHU3aI[IOHHBIE CTPYKTYPbI
yIpaBJICHUS;

— MPOBOAUTH PabOTy MO MOTUBAIIUU
TPYAOBOM AEATEILHOCTH
NepCcoHaNa;

— IPUMEHATH B IPO(DHECCHOHATBHOU
JESITEIbHOCTH MIPUEMBI IETTOBOTO U
YIIPaBICHYECKOTO OOIICHUS;

— NMpuHUMATh () PEKTUBHBIC
pEILIEHHS, UCTIONB3YS CHCTEMY
METOJIOB YIIPaBJICHHUS;

— OpraHU30BbIBATH pabouee MECTo
U TPYAOBYIO JAESITEILHOCTD C
YYETOM OCHOB OEpEeKITUBOTO
MIPOU3BOJICTBA

— IPUHLIMIIBI [IOCTPOSHUS
OpPraHU3ALMOHHON CTPYKTYPBI
YIPaBIICHUS;

— OCHOBBI ()OPMHUPOBAHUS
MOTHBALIMOHHOW MOJINTUKU
OpraHu3aiuy;

— BHEUIHSSA U BHYTPEHHSA cpenia
OpraHu3aliy; LUK MEHEI)KMEHTA;
— IIPOLIECC NPUHATHUSA U pealn3alyu
YIIPABJICHUYECKUX PELICHUN;

— CTWIX yNpPaBJICHMUS,
KOMMYHHKAIUX —COBPEMEHHbIE
METO/Ibl U UHCTPYMEHTHI
MEHEKMEHTA;

— OCHOBBI O0€pEKIINBOTO
IIPOM3BO/ICTBA, IPU3HAKU KayeCTBa
TPAHCIOPTHBIX YCIYT,

— IPUHLIUIIBI OEPEKITUBOTO
IIPOU3BOJCTBA;

— OCHOBBI CUCTEMBI 5S U 11eu ee
IIPUMEHEHUS

2.CTPYKTYPA U COAEPKAHUE YYEBHOH JJUCHUILJIUHBI
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2.1. O0beM y4eOHOI TMCUUILIHHBI U BUbI Y4eOHOH padoThl

Buj yueOHoi padoThl

O0BeM B yacax

O0Bem 00pa3oBaTeJIbHOM MPOrPaMMbI Y4€OHOM U CIATIINHbBI 34
B 1.4. B (popMe npaKkTHYECKOI MOATOTOBKH

BT. Y.

TEOPETUIECKOE 0OYICHUE 16
MPAKTUUECKUE 3aHITUS 16
CamocTosTensHas pabora ' 2

IpomexkyTounas arrecranus’ (1uddepeHunpoBaHHbIi 3249eT)

' Camocmosmenvnas paboma 6 pamxax o00paz06amMenbHOU NPOSPAMMbL  NAAHUPYEMC  00PA306aMENbHOL
opeanusayuel ¢ coomeemcmeuu ¢ mpeboganusimu @I'OC CIIO 6 npederax obvema yueOHOU OUCYUNIUHBL 6

KOIUYecmee 4acos, HeoOX0OUMOM Olisl  GbINOAHEHUS 3A0aHUL CAMOCMOSMENbHOU pabomuvl
npeodyCMOmpPeHHbIX MEeMAMULECKUM HIAHOM U COOepIcanuem yueOHot OUCYUNTUHDL.

ooyuarowuxcs,

? BpeMs Ha IPOBEICHHE 3a9eTa GEPETCS M3 YaCOB, OTBEACHHBIX HA MPOMEKYTOYHYIO aTTECTAINIO IIUKJIA.
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2.2. TeMaTH4ecKHUii IUVIaH U cofep:KaHue Y4eOHOH TucHUuIMHbI OCHOBBI 0EPENIIMBOTO MPOU3BOICTBA

HAaVMEHOBAHHE
Koapl
KOMIIeTeHIHH,
(popmupoBanu
HanmenoBanue Coaepxxanue yueOHOro Mmareprana u GopMbl OPraHU3aAnMH 1esITeIbHOCTH Oo0bem B 10 KOTOPBIX
pa3iaesioB U TeM o0yyarommxcs yacax
crnocodcTByeT
3JIEeMEHT
NMPOrpamMMbl
1 2 3 4
Paszoen 1 bepescnugoe npouzeo0cmeo: 0CHOGHbIE ROHAMUS, NPUHUUNDL, MEMOOO0N02USA, NPOOIEMAMUZAUUA
Tema 1.1 Conep:kaHue y4e0HOIro MaTepuaJa 4 OK 01,
OcHoBHble noHATHA | [lenu, 3amaum  ydueOHOW guctuiuinHbl  «OCHOBBI  OCPEKIIMBOTO POM3BOJCTBAY. OK 03,
1 METOJI0JIOTHS Obnactu nmpumeHenus 6epexiinoro npousBojactsa (BIT). Mctopus coznanus moaeneit OK 04,
OepeKIMBOTO OepexximuBoro mpousBojcTBa. llpeumymectBa u nepoctatku BII. Cepus I'OCT P ) OK 05,
MPOU3BOACTBA «bepexBoe MpOU3BOJCTBOY. OK 06
[Tpumeps! BHeApeHus 6epexiauBoro npoussozcTsa (I'ockopropanus «Pocarom», OAO
«PX]1»)
B ToM 4nciie IpakTHYeCKUX U JJa00paTOPHBIX 3aHATHIA 2
IIpakTuyeckoe 3ansitue 1. ®abpuka nporeccoB Kak A3PHEeKTUBHBIN crIOcO0 00ydUeHUs )
ONTHMU3ALIMK IPOU3BOJCTBEHHOIO IIpolecca (J1eJ10Basi UMUTALIMOHHAS UTpa)
Tema 1.2 Coaep:xxanue yueOHOro MaTepuaJia 4
[TpunIUIE M enenonaranue B koHuenuuu bBII. [Tpunmuner BII. [Torok co3manus nenHoctu. Llenu OK 01,
KOHICTILMA CHCTEMBI | IPUMEHEHUS KapT NOTOKOB. Y POBHHU MOTOKA CO3/1aHUS LIEHHOCTU. BUIbI M NpUHIUIIBI OK 03,
bII. KaprupoBanue | kapTupoBaHHs Tporecca. OTambl MPOBEACHUS KapTUpoBaHWs. HMHCTpyMeHTHI 2 OK 04,
IIOTOKA CO3JaHMs | KapTUPOBAHMS MOTOKA cOo3/aHus LeHHocTu. Kapra 1neneBoro, uieaabHOro U TEKYILErO OK 05,
LIEHHOCTH. COCTOSIHMSI IOTOKA CO3/IaHUS IIEHHOCTH. TUNIMYHbIE OIIMOKH PU KaPTUPOBAHUU OK 06
[ToTtepu u nercTBYs, | B TOM 4HC/ie MPAKTHYECKHX U Ja00PATOPHBIX 3aHATHIA 2
nobassronmne IIpakTuueckoe 3ansatue 2. [loHaTne m sTambl OepexMBOro mpoekra. PaspaboTka )
LICHHOCTH macrmopra y4eOHOTrO NpoeKTa Ha BbIOpaHHYI0 TeMaTHKy. KapTupoBaHue moToka
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CO3JaHus IIEHHOCTEN B COOTBETCTBUU C MPEJJIOKEHHBIM aJITOPUTMOM
Tema 1.3 Copep:xanue yueOHOro MaTepuana OK 01,
Mertonp! pemienus | [IpobinemHO-OprieHTHpOBaHHOe — MbInuieHHe. OmpeneneHue #  (GOPMYITHPOBAHUE OK 03,
npobiieM npob6sieMbl. Onpe/iesieHre KIII0UeBhIX MPUYHH BO3HUKHOBEHUS MpoOieMbl. TexHonoruu OK 04,
ananu3a npobnem. Keanudukamus BugoB noreps 1o cucteme 3M. McTounnku norepb OK 05,
U CIOCOOBI X YCTPaHCHHSI OK 06
B ToM unciie npakTHYECKUX M JIa00PATOPHBIX 3aHITHI
IIpakTuyeckoe 3ansitue 3. BpiOOp MHCTPYMEHTOB peLICHHUS NPOOJEeMBbl B paMKax
pean3yeMoro y4eOHOro mpoekra mo pesynbratam kaptupoBanus (Texnuka 4W+2H +
JEKOMITO3UIIMSI  MPOOJIEMBbI, H3yYe€HHWE TPUYUH  BO3HHKHOBEHHUS, pa3paboTka
KOPPEKTUPYIOIIUX JISHCTBUI)
Pa3zoen 2 Peanuzayus npunHyunoe 6epexciugozo npou3e00cmed 6 npoheccuoHaibHoil 0eameabHoCcmu
Tema 2.1 Coaepxxanue yueOHOIro MaTepuaJia OK 01,
Metonanl u OcHoBHble ~ WHCTpyMeHTHI BII  (oOmactei mpuMeHeHuWs, ajanTans TIOJ  BUJ OK 03,
UHCTPYMEHTHI npodecCHOHATIBHONW  JIGTENBFHOCTH):  CTAaHJApTU3MpOBaHHAs  paboTa,  cuUcTeMa OK 04,
OEpEKITUBOTO parmoHanmm3aiuu  pabouero Mecta (5S), MeToaMka BCeoOIEro  OOCITy>KUBaHUS OK 05,
MPOU3BOJICTBA obopynoBanust (TPM), metoauka ObicTpoii nepeHananku (SMED), MeToauka 3aluThl OT OK 06
HenpeaHaMepeHHbIx  ommoOok  (Poka-yoke), Merommka HenmpepbIBHOTO — YIyYIICHHS
(xaii13eH), BCTPOCHHOE KayeCTBO, METOJ] OPraHM3AlMU TPOU3BOACTBA «TOYHO B CPOK»
(xaHOaH)
B Tom unciie npakTHYECKUX M J1a00PATOPHBIX 3aHATHI
IIpakTuyeckoe 3ausaTue 4. [IpuMeHeHre HHCTPYMEHTOB OEPEKIMBOTO MPOU3BOJICTBA
B yueOHOM npoekTte. CucreMa parroHanm3anyii pabodero mecra (5S) B COOTBETCTBHU CO
cnetu(uKoi u mpodeccHoHaTbHON HAIPABICHHOCTHIO
Tema 2.2 Coaepxxanue yueOHOIro MaTepuaJia OK 01,
Buenpenne Mmeto10B | Monens Baeapenus bII. Llenenonaranue B GepexximBoii opranuzanuu. OpraHu3aioHHast OK 03,
OepexIINBOro crpyktypa B KoHuenuuu bBIl. KiroueBble mnokazatenn 3¢ddexktuBHOCTH pabOTHI OK 04,
MIPOU3BOJCTBA [TpousBoacTBEeHHAs KynbTypa Ha pabodeM Mecte. TunuuHbIe OMIMOKH TPUMEHEHHS OK 05,
MeTon0B bI1 OK 06
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B Tom unciie npakTHYECKUX M J1a00PATOPHBIX 3aHATHI 2
IIpakTuyeckoe 3ausitue 5. OrmnpeneneHue MoJeNe BHEAPEHUS OEPEIKITUBOrO
npousBojAcTBa. Bapuantel BHeapeHus bII ¢ ucnonp3oBaHHEM METOJA IWArHOCTUKHU 2
CKPBITBIX IOTEPh
Tema 2.3 Coaepxanue 4 OK 01,
Texnonoruu JIupepcTBO Kak HOBBIM THIT MPOU3BOJICTBEHHBIX OTHOIIEHW. BoBneueHue nepconana B OK 03,
JMJIEpCTBa, BIl, opranuzamusi paboTel ¢ MPOU3BOJACTBEHHBIMH WHHUIIMATHBAMU U TPEI0KESHUSIMHI ) OK 04,
BOBJICUECHUS U Mo  yjaydlleHusiM. TeXHOJOTMM MOTHBalluM U  CTUMYJMPOBaHUE  KadecTBa. OK 05,
MOTHBAIUH Kpanudukauus nepconana u o0yueHue OK 06
nepcoHana B ToM 4nc/ie IpaKTHYeCKUX U JJa00PaTOPHBIX 3aHATHIA 2
IIpakTnyeckoe 3ansitue 6. [IpuMeHeHnEe METOJ0OB MOTHUBAIIMU MEPCOHANIA B paMKax )
y4eOHOT0 MPOoeKTa
IIpakTn4yeckoe 3ansiTue 7. [Ipe3eHTanus u 3anuTa npe3eHTalum 4
CamocrosiTesibHas padora. [lonroroBka npesenranuu Ha TeMmy: COBpeMEHHbBIC
MOAXOABl K JIMJEPCTBY B OpraHU3alMM: OT TEOPUM K MpakTUKe. PaccMoTpeHue 2
Pa3IMYHBIX MOJIeNIeH JTUACPCTBA U UX TPUMEHEHHUE B PEAIbHBIX YCIOBUSX.
IIpomeskyTounas arrecranus ((uddepeHnanbHbIN 3a4€T)
Bcero: 34
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3.Metoauyeckue yKkazaHus 1o MPOBeIeHUI0 MPAKTHYECKUX 3aHATHIA/1a00paTOPHBIX
padoT/ceMUHApPOB, 3aHATHI B GopMe NPAKTHYECKOH NMOATOTOBKM (NPU HAJTMYMH), U
caMoCTosITe/IbHON padoTe

[IpakTuueckue 3aHATUS 3aKITIOYAIOTCS B BBIMOJHEHUHM CTYJIEHTaMH, MOJ PYKOBOJCTBOM
npenoaaBareyisd, KOMIIJICKCA yqe6HHx 33,1121HI/II>1 HAIpaBJICHHBIX Ha YCBOCHHUC HAYYHO-
TEOPETUUYECKMX OCHOB yueOHOW JUCHMIUIUHBI, NPUOOpETEHHE TMPAKTUYECKUX HABBIKOB
OBIIQJICHUS METOJaMH TPAKTUYECKOH paboThl C TPUMEHEHHEM COBPEMEHHBIX CpEJICTB
KOMIBIOTEPHON TpaduKu, MyJIbTUMEANA, KOMMYHHUKAITHOHHBIX TEXHOJIOTHUH.

[IpakTuyeckue 3aHATHS CIIOCOOCTBYIOT Oosiee TIIyOOKOMY MOHHMAaHHIO TEOPETHYECKOTO
MaTepuaiga yueOHOro Kypca, a TakKe pa3BUTHIO, (POPMUPOBAHUIO U CTAHOBJIICHUIO PA3TUYHBIX
YPOBHEH COCTABJSIOMUX MPOo(ecCHOHALHON KOMIIETEHTHOCTH CTyJIeHToB. Hapsmy c¢
dbopMupOBaHHEM yMEHHMH U HABBIKOB B TMIPOIECCe MPAKTUYECKUX 3aHATHH 0000IarTcs,
CUCTCMATU3UPYIOTCA, erIyGJISHOTCSI n KOHKPCTU3SUPYIOTCA TCOPCTUUCCKHUC 3HaHUA,
BbIpa0aThIBAE€TCS CHOCOOHOCTP M TOTOBHOCTH WCIOJB30BaTh 3T HAaBBIKM Ha MPaKTHKE,
Pa3BHUBAIOTCA MHTCJUICKTYaJIbHBIC YMCHUS.

[TpakTudeckue 3aHITHS IPOBOIATCS B POpME MPAKTUYECKUX PaboT.

3.1. Temarnka u coaep:KaHHe TNPAKTHYECKUX 3aHATHI/1a0opaTOpHbIX padoTt/
CeMHHApPOB

Ilpakmuueckoe 3anamue 1.

Tema: OCHOBHBIE TOHATHS U METOIOJIOTHS OEPEKITHUBOTO MTPOU3BOICTBA

Conepxxanne: ®@abpuka mporeccoB Kak 3PGEeKTHUBHBIN COcOo0 00y4YeHUsT ONTUMU3AIIN
MIPOU3BOJCTBEHHOIO TIpoliecca (J1e710Basi UMUTAIIMOHHAS UTPA)

Ilpakmuueckoe 3anamue 2.

Tema: IIpunnune! u konnenuus cucreMsl bII. KaprupoBanue noroka co3ganus EHHOCTH.
[ToTepu u neficTBUs, TOOABISIFOIITNE IICHHOCTH

Conepxxanue: [Tonarue u sTansl OepexInBoro npoekra. Paspaborka nmacmopra yueGHOTO
IIPOEKTa Ha BBIOpaHHYIO TeMaTuKy. KapTupoBaHue noToka co3laHus LIEHHOCTEH B COOTBETCTBUU
C TIPE/UI0KEHHBIM AJITOPUTMOM

Ilpakmuueckoe 3anamue 3.

Tema: Mertoap! perienust npooiem

Copep:xanue: BeiOop HHCTPYMEHTOB pelieHus MpoOIeMbl B paMKaX pean3yeMoro
y4eOHOTO0 MPOEKTa 1Mo pe3ynbraraM kKapTupoBanus (Texauka 4W+2H + nexommo3urus
po0JIeMbl, U3y4YeHHE MPUYUH BOZHUKHOBEHUS, pa3pab0TKa KOPPEKTUPYIOIIUX JIeHCTBU)

Ilpakmuueckoe 3anamue 4.

Tema: MeTo/bl 1 HHCTPYMEHTHI O€pexIIMBOTO MPOU3BO/ICTBA

Copnepxanue: [IppumeHeHre HHCTPYMEHTOB OEpexIIMBOIO MIPOU3BOJICTBA B Y4eOHOM
npoekrte. CucTema parMoHaIu3aun pabodero Mecta (5S) B COOTBETCTBUU CO CHEIUPUKON U
poeCCHOHAIBHON HAIIPaBIECHHOCTHIO

Ilpakmuueckoe 3anamue 5.
Tema: BHeapenue MeTof0B OEpeKITMBOTO MTPOU3BOJICTBA
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Conepxxanue: OmnpenesneHue Mojee BHEAPEHUsT OEpeXIMBOrO MPOU3BOICTBA. BapuaHThl
BHeapeHus bIl ¢ ucnonpzoBanuemM MeToa TMarHOCTUKU CKPBITHIX MOTEPh

Ilpakmuueckoe 3anamue 6.

Tema: TexHoIOrMM TUEPCTBA, BOBJICUECHUSI 1 MOTUBALIMY IIEpCOHAIA
Conepxanmue: [IpumMeHeHrE METOI0B MOTHBAIIMHU TIEPCOHANIA B paMKaxX y4eOHOTO MPOeKTa

Ilpakmuueckoe 3anamue 7.

Tema: 3ammTa TpoEKTOB

Conepxanue: IIpe3eHTanuss U 3aluTa UTOrOBOrO0 OEPEKIMBOTO MPOEKTa MO BHIOPAHHOM

TEMATUKE

3.2. TemaTuka u cofep:KaHue CAMOCTOSITEIbHON PadoThI

Tewma 2.3 TexHONOrnM JIUAEPCTBA, BOBICUYEHNS U MOTHBALIMY NIEPCOHAIIA
Copaepxanue: I[logroroska npeseHtanuuu Ha TeMy: CoBpeMeHHBbIE MOIXOAbI K JUIEPCTBY
B OpPraHM3alMK: OT TEOPUM K IPAKTHKE. PaccMOTpeHue pa3invyHbIX MOJENIEH JIMIAEPCTBA U UX

MPUMCHCHUC B PCAJIbHBIX YCIOBUAX.

4. @DoHJ OLIEHOYHBIX CpeaAcTB AMCHNINJIHHBI

4.1. Pe3yabTaThbl OCBOCHUS Y4eOHOI TUCHMILUIMHBI, O/JIeKALIUE TPOBEPKe

q)OpMBI HpOMe)KYTO‘IHOﬁ ATTCCTAIMHU IT0 CCMCCTPAM:

Ne cemecTpa

PopmMa KOHTPOJIA

1

JunddepenunpoBaHHblii 3a4eT

B pesynbrate mpoMexyTOYHOW aTTecTalMi MO Y4eOHOW TUCHMIUIMHE OCYLIECTBISETCS
KOMIUIEKCHAs IPOBEpKA CACAYIOUIMX YMEHUN U 3HAHUM, a TAKXKE

OpPMMPOBaHHsI KOMIETEHIU:

PesyabTaTsl 00y4eHus:

IToka3aTenu oeHKH

®opma KOHTPOJIA U

YMeHUsl, 3SHAHUS pe3yJbTara OlLleHUBAHUS
Ilepeyenb ymeHmid, JemoHcTpanus Ha | [IpomexyTounas
OCBaMBaEMbIX B PAMKax NPaKTUYECKUX  3aHATHSX | aTTecTanus B (hopme
JUCITUTITUHBI OTpabOTaHHBIX yMeHUH 10 | auddepeHInpPOBaHHOTO
— UCTIOJIb30BaTh HA MPAKTUKE IUTAHUPOBAHUIO U | 3a4eTa.

METO/Ibl TJITAHUPOBAHUS U OpraHu3auu paboTsI

OpraHu3aIu padoThI JeATEeIIbBHOCTH Texymuit KOHTPOIIb:
MO/Ipa3/IeNICHuUs; PEPUITHS, - MICbMEHHOT0/yCTHOTO
— aHAJTU3UPOBAThH BBICTPAUBAHUIO  CHUCTEMBI | OIIPOCA;
OpTraHMU3aIOHHBIE CTPYKTYPbI MOTHBAIINH, MNPUHSTHS | - TECTUPOBAHMUS;
yIpaBICHUS; pelIeHU, NPUMEHEHUS | -DKCIEPTHOE HAONIOIEHUE 32
— MPOBOJNTH pabOTy 1O OCHOB OCpPEKITUBOTO | BBITOJTHEHUEM
MOTHBAIINH TPYI0BOU POM3BOJICTBA MPAaKTUYECKUX padboT U

JeSITeIbHOCTH TIEPCOHAA;

— HPHUMCHSITH B
npo¢eCCHOHATBHON
ACATCIIbBHOCTU MPUCMBI
JICJIOBOTO M YIIPABJICHYECKOTO

OLIEHKA PEe3yJIbTaTOB UX
BBITIOJTHCHWSI.
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OOIIIEeHUS;
— NpUHUMATh 3 PEeKTUBHBIE
peuieHus1, UCIOJIb3Ys CUCTEMY
METOIOB YIIPaBJICHUS;
—  OpraHm3oBbIBaTH  pabouee
MECTO u TPYIOBYIO
JESATEIbHOCTh C Y4YETOM OCHOB
OepeKIIMBOTO IPOU3BOCTBA.
Ilepeyens 3HaHui, JemMoHcTpanus ymeHus | IIpomexxyrounas
OCBaMBAEMBbIX B paMKax MPaBUIHHO MPUMEHSTH | arTecTanus B hopme
JTUCIUTUTUHBI: TEPMUHBI U OINPEIeIICHUS ¢ hepeHIIMPOBAHHOTO
— CYILIHOCTb, XapaKTEpPHbIE 3ayeTa.
YepThl U UCTOPHUS PA3BUTH
MEHEPKMEHTA, Tekymuii KOHTPOJIb:
— METO/IbI IJIAHUPOBAHUS U - MACbMEHHOT0/yCTHOTO
OpraHu3aIuy padoThI onpoca;
MoApa3iesieHus; - TECTUPOBAHUS;
— HNPUHIHUIIBI TOCTPOCHUS -3KCIIEPTHOE HAOJI0IEHNE 3a
OpraHU3ALMOHHON CTPYKTYPBI BBITIOJIHEHHEM

yIpaBJIEHUS;

— OCHOBBI ()OPMHUPOBAHUS
MOTHBAIIMOHHON TOJIUTUKU
OpraHu3aIuy,

— BHEILIHASA ¥ BHYTPEHHSIS cpelia
OpTaHU3aIIH; UK
MEHEKMEHTA;

— IpOIIeCC MPUHATHS U
peanu3anyy yrnpaBlIeHYeCKUX
peleHui;

— CTWJIM yIpaBJICHUS,
KOMMYHHUKAIIMH —COBPEMEHHBIE
METObl 1 UHCTPYMEHTBI
MEHEeJ[KMEHTa

— OCHOBBI O€PEKITMBOTO
MIPOU3BOJICTBA, TPU3HAKH
KayecTBa TPAHCIIOPTHBIX YCIIYT,
— IPUHIUIBI 0EPEXINBOTO
IIPOU3BOJICTBA;

— OCHOBBI CHCTEMBI 5S U 11eNu ee
IPUMEHEHHUS

MPaKTUYECKUX  paboT
OLICHKAa PE3YyJIbTAaTOB ux
BBITIOJTHEHHUSI.

PopMUPYEMBIE KOMIIETCHIIUU:

Kon HaumeHoBaHue KOMNeTEeHIHUH ®opMbI U METO/IbI KOHTPOJISA U
(popmupyemoii OIIEHKHU Pe3yJIbTaTOB 00y4eHHs
KOMIIETEeHIIUH

OK 01 Br16upath ciocoOsI penieHus [IpomexxyTouHas arrecranus B
3a/1a4 MpodeCCHOHATBHON dhopme nuddepeHITMPOBaAHHOTO
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JIeATEeIbHOCTH MPUMEHHUTENIBHO K | 3auera.

pPa3IMYHBIM KOHTEKCTaM Texymmit KOHTPOJIb:
- MUCbMEHHOT0/YCTHOTO OIpPOCa;
- TECTUPOBAHUS,
-OKCTIEpTHOE  HAONIoJIeHHEe  3a
BBITIOJTHCHUEM TIPAKTUIECKUX PabOT
U OIEHKa  pe3yJlbTaToB  UX
BBITIOJTHCHMSI.

OK 03 [InanupoBath UM peanu3oBbIBaTh | [IpomexxkyTouHast aTTecTanus B
cobctBeHHOEe mpodeccuoHanbHoe | hopme nuddepeHITUPOBAHHOTO
u JUYHOCTHOE pa3BuTHE, | 3aueTa.

MPEANPUHUMATETBCKY IO Tekyuii KOHTPOJIb:

JESITeIbHOCTD B | - TUCBMEHHOT'O/YCTHOTO OMPOCa;
npodeccuoHaTbHON cdepe, | - TECTUPOBAHMS;

UCII0JIb30BATh 3HaHUS IO | -3KCTIIEpTHOE  HAOMIOJeHHe  3a
MIPaBOBOM u (bMHAHCOBOM | BBHIMOJHEHUEM MPAKTUYECKUX PadbOT
TPaMOTHOCTH B pa3IMYHBIX | U OIIEHKAa  Pe3yJbTaTOB  HUX
KU3HEHHBIX CUTYAIMSIX BBITIOJTHEHHSL.

OK 04 O¢ddexktnBHO B3ammMoneiicTBoBaThH | [IpomMexyTouHas aTTecTanus B
U pabotatb B KOJUIeKTHBE H | (hopme nuddepeHITMpOBaHHOTO
KOMaH/1e 3ayera.

Teky1uii KOHTPOJIb:

- MUCBMEHHOT'0/YCTHOTO OIPOCa;

- TECTUPOBAHUS;

-9KCIepTHOEe  HaOJrofeHue  3a
BBITIOJTHEHUEM MPaKTUYECKUX paboT
U OIEHKa  pe3yJbTaToOB  HUX
BBITIOJTHEHHSL.

OK 05 Ocy1iecTBIsTH YCTHYIO u | [IpomexyTtounas arrecranus B
MUCHbMEHHYI0O KOMMYHHKaIuio Ha | dopme auddepeHnpoBaHHOTO
roCcyJIJapCTBEHHOM SI3BIKE | 3a4eTa.

Poccuiickoit @eaepanunu ¢ yuetoMm | Tekyniuii KOHTPOIIb:

0COOEHHOCTEH  COIMAIBHOTO U | - MUCBMEHHOTO/YCTHOTO OTPOCa;

KyJbTYPHOTO KOHTEKCTa - TECTUPOBAHUS;
-3KCIIEpTHOE  HalmIoJeHHe  3a
BBITIOJTHEHHEM MPaKTUYECKUX paboT
M OIEHKa  pe3yJbTaToB  HUX
BBITIOJTHEHHSL.

OK 06 [TposIBIISITH TpaKIAHCKO- [IpoMexxyTouHas aTrrecTamus B

NaTPUOTUYECKYIO MO3ULIUIO,
JEMOHCTPUPOBATh OCO3HAHHOE
IIOBEJICHNE Ha OCHOBE
TPaAULIMOHHBIX POCCUNCKUX
JyXOBHO-HPABCTBEHHBIX
LIEHHOCTEH, B TOM YHUCJIE C YYETOM
rapMOHHU3aLuU
MEKHAIMOHAIbHBIX U
MEXXPEIUTNO3HBIX OTHOILIECHUH,

bopme nuddepeHInpoBaHHOTO
3ayera.

Tekylunii KOHTPOJIb:

- MUCBMEHHOT0/YCTHOTO OPOCa;

- TECTUPOBAHUS;

-OKCIIEPTHOE HaOJIIOeHNE 3a
BBINOJIHEHUEM MIPAKTUYECKUX paboT
M OLEHKAa  pPe3ylbTaTOB WX
BBINOJIHEHUSL.
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MIPUMEHSATH CTAHAAPTHI
AHTHUKOPPYNIIMOHHOTO MTOBEICHUS

4.2. MeToauka npuMeHeHUs KOHTPOJIbHO-U3MEPHUTEJIbHbBIX MATEPUAJIOB

KonTtpomns 3HaHu# 00y4aromuxcst BKIOYaeT:

Texkymuit KOHTPOJIb B (hOpME YCTHOTO OINpPOCa, TECTUPOBAHMSI, SIKCIIEPTHOTO HAOIIOCHUS
34 BBITIOJTHCHUEM IMPAKTHUYICCKUX pa60T " OLICHKA pC3YyJIbTATOB UX BBIMIOJIHCHUS.

[IpomexxyTounyro arrectanuto B ¢dopme auddepeHIUpoBaHHOTO 3adeTa B BHIIE
TECTUPOBAHUA

4.3. KoHTpO/1bHO-N3MepHUTeIbHbIEe MATEPHAJIbI BKJIYAKOT:
4.3.1. Tunosble 3a1aHNS JIs1 OLEHKH 3HAHUI M YMEHMIl TeKyIero KOHTPoJIs

[IpumepHBbIe 3a1aHus IO IPAKTUYECKUM padboTam

[IpakTuueckast pabora mo teme: [lonsiTue u stambl OGepexauBoro npoekra. Pazpaborka
KapThl MOTOKA CO3/IaHUS LIEHHOCTHU (KapTUPOBAHHUE)

[enb paboThI: HAYUYUTHCS pa3padaThIBaTh KapTy TEKYIIEro MOTOKA CO3/aHUs EHHOCTH

Xon paboThI:

1. OnpeaenuTs «CEMEUCTBO MPOIYKTOBY JJIA MOTOKA.

2. Onpexnenuts TpeboBaHUs TOTPEOUTEIIS.

3. Onpeaenuts KitroueBbie ATarbl mporecca.

4. Cobpars Kputnueckue qJaHHbIE TS KaXI0T0 dTara.

5. OnpeaenuTs «3anack» MEXAY KaxIbIM 3TallOM.

6. Onpenenuts yacToTy nmocraBok ot I[locraBuuka k [Totpedurenio.

7.Hapucosats MH(bOpMalinoHHbIE TOTOKU MEXKIY IPyIIaMH.

8. Beruncauts MeTpuku.

TecToBbIN KOHTPOJB 1O pa3aeny 1 bepexanBoe Npou3BoACTBO

1) Ha xakom npeanpusiTid BlepBble CHCTEMHO NMPUMEHUWJIN NMPUHUUNBI U MHCTPYMEHTBI
Bepe:xansoro npousBoacrea?

1. Motorolla; 2. Toyota; 3. Ford; 4. General Electrics
2) Kakoii 3 ciieay0mmx nNoJaxXo/10B HCHOJIb3yeTcs B OepexJMBOM MPOU3BOACTBE?
1. pacueT ONTUMANBHOTO pa3Mepa NapTuu;
2. MpOU3BOJICTBO HA CKJIaJ;

3. IpOU3BOJUTD, [TIOKA €CTh MaTepPHaJIbI;
4. U30BITOK IPOU3BOIUTEIHLHOCTH 000PYIOBAHHUS
3) OcHoBHAasA LeJb JI000H AeSITeJIbHOCTH M0 COBEPIIEHCTBOBAHMIO - 3TO:

1. cokpalenue nepcoHana;

2. yCTpaHEHHUE MOTEPB;

3. CHHOKEHHE THOKOCTH;

4. WCKIIOYEHHE BO3MOXXHOCTH TMPHUHATHS pEIIeHUH Ha HWKHHMX YPOBHSIX YIIpPaBJICHUS
4) YUto nexut B ocHoBe bepe:xauBoro moaxoga?

1. Cokpamenue prUHAHCOBBIX 3aTparT;

2. LleHHOCTD U1 TOTPEOUTEIS;

3. YBenuyeHue 10 PbIHKA;

4. KauecTBO npoyKuuu

5) PacueT neHbl NPOAYKIUH B Oepe:KIUBOM NPOU3BO/JICTBE:

1. CebectoumocTs + [Ipubsuis = Llena 1 mokymarens;
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2. Ilpu6su1b = Llena nokynatesns — 3aTpaThl Ha IPOU3BOICTBO

6) Cucrema 5S 370:

1. CucremMa ru1aHUpPOBAaHUS AMUHUCTPATUBHO-XO35IIICTBEHHOM AEATEIbHOCTH;
2. CucreMa, KOTOpasi BHEJIPSIETCS 11OCJIE CTaHAapTU3ALUN pabOUnX MECT;

3. Cucrema, HampaBiieHHas: Ha 3()()EKTUBHYIO OpraHU3aLUI0 pabOYUX MECT;

4. Cuctema, obecrieunBaromnias yoopky pabounux MecT

7) Ha uto BiIusieT cucteMa 5 «S»?

1. Ha xayecTBO U nepuoInYHOCTh YOOpKH paboumx MECT;

2. Ha TpyaoemMKocTh, pabouyto MOC/Ie0BaTeIbHOCTh U CII0KHOCTD BBINOJIHAEMON pabOThI;
3. Ha npou3BoauTenbHOCTh, 0€30MIaCHOCTh U KauyeCTBO;

4. Bce BblIIENIEPEUNCIICHHBIE

8) Kakoii 3Tan He BXoAUT B npoiecc 5S?

1. Cranpaprusupyii;

2. Coptupyii;

3. Conepxu B OPSIIKE;

4. Cozepmait

9) Ha xaxoM 3Tamne 5SS HAYHHAKIOT UCIOJbB30BATH METOJ KPACHBIX SIPJIBIKOB?
1. CoptupoBka;

2. Co3nanue nopsiaka

3. ConeprkaHue B OPSIKE

4. Crangaptuzanus

10) 5S - 3T0 Ha camoOM /1eJie MeTO...

. BU3YaJIbHOT'O yIPaBJIEHUS

. OUHCTKHU

. YIIpaBJIEHHUE 3allacaMu

. OpraHu3anuu

. BCE U3 BBIIIENIEPEUNCIIEHHOTO

11) IToTOK HEHHOCTH — ITO:

1. Ynpasnenue nH(pOpMalMOHHBIMH [TOTOKAMH OT 3aKa3a J10 NOCTaBKU

2. [IpeoGpa3oBaHue OT ChIPbs O TOTOBOTO MPOJIYKTa B pyKax MOTpeOuTeNs

3. JlelicTBUs, KOTOpPbIE TPEOYETCsl COBEPLINTH, YUTOOBI IPE0OPa30BaTh ChIpbe U HH(POPMALIHIO B
rOTOBOE U3/IEJINE U CEPBUC

12) Kapra noTtoka co3gaHusi IeHHOCTH - 3TO:

1. B3auMOCBsI3b I€MCTBUI MO U3TOTOBJICHUIO U3ETUS.

2. Merton HaOIr01€HUS, OCYIIECTBIISIEMbIH U1 U3yYSHHS 3aTPaT BPEMEHH.

3. JlocTaTo4HO IpOCTas ¥ HarJigHas rpaduyeckas cxema.

13) Jlna navana 1060 padoThl 10 COBEPIICHCTBOBAHUIO IOTOKOM CO3aHHS LEHHOCTH
KPUTHYECKH Ba)KHA Clieyrolas HHpopMaIus:

1. cocTosiHuE MPOU3BOACTBEHHBIX MOIIHOCTEN

2. TpeOoBaHMs MOTPEeOUTEINS

3. BO3MO>KHOCTH IIOCTaBILMKA

4. cocTOsIHUE CUCTEMBI YIIPABJIEHUS TPOU3BOJICTBOM

14) LennocTs A1t MOTPeOUTEIIA ONpPee/IsieTcs KaK:

1. croumocTh

2. 1ocTaBKa

3. HaJEXKHOCTh

4. peakuus Ha TpeOOBaHUS

5. BCE U3 MEPEUHCICHHOTO

hn B~ W=
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15) Mypna sto:

1. Co3manue no0aBIISIOMIEN IIEHHOCTH

2. Bpems Ha nepeHana Ky 000py 0BaHHs

3. BcTpanBaHue KOHTPOJIS Ka4eCcTBa

4. Ilotepn

5. BelpaBHMBaHUE IPON3BOCTBA

16) OT™MeTBbTE BHABI NOTEPD:

. PeMoHT 060pynoBanust

. Ilepenpoun3sBoacTBo

. Oxunanue

. Y6opka paboueii 30HbI

. JInmnss Tpaekropus

. JInmHue nBUKEHUsA

. 30bITOK 3amacoB

. Ilepenananxa o60pyaoBaHUs

9. JIumHue 3tansl 00padoTKu

10. UcnpaBnenue u Gpak

17) IToT BUA NOTEpPb NOSABJSETCS NMPH 3a/IeP:KKe U31eJIMsl HAa peIbIAylieM dTame
00padoTKH, NPH NPOCTOE UM MOJIOMKe 000Py/I0BAHNS

1. Heny»xHast TpaHCIOPTUPOBKA

2. Ilepenpon3BoacTBO

3. Oxunanue

4. JIuHuit 3Tan 06paboTKu

18) YUTto U3 nepeyncaIeHHOI0 He ABJISETCS OJHUM U3 CeMHM BH/IOM NOTephb?
1. nepenpous3BoaCTBO

2. TPaHCIIOPTUPOBKA MATEPUAJIOB

3. oxxuganue

4. n30bITOYHAS TPOU3BOIUTENBHOCTH 000Dy I0BaHUS

19) Kakum sinoHCKNM TepMHHOM B BepeskInBOM NPOU3BOACTBE HA3BIBAIOT
HEPABHOMEPHOCTH BbINOJHEHUs padoT?

1. Myna

2. Mypa

3. Mypu

4. AanoH

20) - cpeAcTBO HH(popMHUPOBaHKS, C HIOMOLIBLIO KOTOPOIO AaeTcs
pa3pelieHue WiN YKa3aHue Ha IPOU3BO/JACTBO WM U3bATHE (Mepeaavy) u3aejni B
BBITATMBAIOLIEH CHCTEMe

1. Kaiinzen

2. Kanban

3. AugoH

4. SMED

0 3N L K~ W~

21) =93TO0 CUCTEMA IVIAHUPOBAHUA MATCPUAJTBHO-TEXHUIECCKOI'O cnaﬁmemm,

NpeaycMaTPpUBAONIAsi MOJHYK CHHXPOHU3AIUIO ¢ POU3BOJACTBEHHBIM MPOLECCOM
1. IIporpamma «IIaTh HynEN»

2. Kpy»ku kauecTBa

3. Cucrema 5S

4. Cucrema «Kanban»

5. Cucrema «Just-in-Time»
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22) Kakast U3 TeXHHK OKa3bIBaeT MAKCHMMAJIbHOE BJIUSIHAE HA BpeMsl IepeHaJIaAKu?
1. HenpepsIBHBIN TOTOK

2. Crangaptu3zanus

3. SMED

4.5S

23) Bpemsi Ha nepeHaNaAKy 000pY/A0BaHUS - ITO...

1. mosie3HOE MPOU3BOACTBEHHOE BPEMS

2. morepu

3. yacTMYHO NoJe3Hoe pabouee BpeMsi U YaCTUYHO MOTepU

24) Kakoii TepMHuH 0003HAYAET «3aLIUTA OT AYPAKa» WIHN «IIpel0TBPallleHue OIIH00K»
1. Aunon

2. Myna

3. I3uaoka

4. [loka-Exa

25) Kakoii MHCTPYMEHT IPUMEHSIeTCS /Il ONpe/iesIeHUsI OTephb U el CTBUH, He
A00aBJIAIOIINX IEHHOCTH?

1. lnarpaMma NpUYUHHO-CJIEACTBEHHBIX CBA3EH

2. KaptupoBanue npouecca

3. dIuarpamma Ilapero

4. FMEA

26) Ha xakom npuHnune ocHosana nuarpamma Ilapero?

1. IIpyHOIKAII MUHUMHW3ALIAX 3aTPaT

2. Mpunnun 80/20

3. [IpuHIUI yBEIMYEHMS TPOU3BOIUTEILHOCTH

4. IIpyHIMII HEIPEPHIBHOI'O COBEPLIEHCTBOBAHUS

27) Uto orodpa:kaer nuarpamma Mcukapbi?

1. IlpuunHBI BOBHUKHOBEHUS MPOOIEMBI

2. Bo3MoxHbBIE IyTH peleHus IpoOIeMbl

3. OTBETCTBEHHBIX 32 BOSHUKHOBEHHE POOIEMbI

4. 3aTpaThl Ha TUKBHUIAIMIO TTOCIEICTBUN TPOOIEMBI

28) Uto siB1sieTCS MO/IC/IBIO HENPEPBIBHOIO YJIy4YIlIeHUS KaYecTBa?

1. muxn PDSA

2. IMKJ Ipolecca

3. IPOU3BOACTBEHHBIN ITUKII

4. HU4ero U3 NepeunucICHHOro

29) TPM - BceoO1ee 006cay:KuBaHue 000pyA0BaAHUSI ITO...

1. oGciyxuBaHre 000pyIOBaHUS MEXaHUKOM, COTPYIHUKOM U SHEPTeTHKOM

2. obcny>KuBaHue, 00eCeunBarolee ero HauBbICIIYIO 3 (HEKTUBHOCTh B TEUEHUHU BCETO
JKU3HEHHOT0 LIMKJIA C y4aCTHEM BCEro IIEPCOHAA

3. obciy)xuBaHre 000PyI0BaHUS BCEH MPOU3BOICTBEHHOM OpHUTraioil, B KOTOPOl COCTOUT
oreparop, paboTarouuil Ha 3ToM 000pyI0BaHUN

30) YBeuueHue KAaKMX 3aTpaT NpUBeJeT K 00111eMy CHUKEHHI0 3aTpaTt?

1. TpaHCIIOPTHBIE PacXobl

2. IpeaynpexIaronIue 3aTpaThl

3. 3aTparhl Ha OIUIATy TpyJa

31) Kakmue 3aTpaThbl OTHOCATCS K BHYTPEHHHMM 3aTpaTaM Ha JaedekT

1. OTxozap!l ¥ epeAeiKy, BOZHUKILIUE 110 BUHE IIOCTaBLUIMKOB

2. O0y4eHue BompocaM KauecTBa
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3. [lepenenku U peMOHT
4. IlpoBepKH 1 UCTIBITAH

IIpumepHasi KoHTpoOJIBLHAsE padoTa nmo pasaeiy 2 Peaqnszanusi npUHIHMIOB OepeKIUBOIO
NMPOU3BOACTBA B IPO(PECCHOHATBHOM AeATEIbHOCTH
KOHTpOJ'II)HaSI pa60Ta BKIIIOUACT 3aJaHus KOM6I/IHI/Ip0BaHHOFO THIIA C BI)I60p0M OQHOI'O HJIN

HECKOJIKMX OTBETOB C OOOCHOBaHWMEM BBIOOpA, 3aJaHUSI 3aKPHITOTO THUINA HA YCTAHOBJIEHUE
COOTBETCTBUSI W YCTAHOBJICHHS TIOCIEOBATEIPHOCTH W 3aJaHUS OTKPBITOTO THMA C
pa3BEpHYTHIM OTBETOM.

3amanus no komnereHusam OK 01,
OK 03-06

1. YcraHoBHTe COOTBETCTBHE MEKAY MOHSTHSIMH M ONpeeIeHUSIMHU, HCIOJIb3yeMble B
OepesKJINBOM NPOU3BOJACTBE

IonsiTHe Onpenesenne

A. bepexxnuBoe npousBojctBo | 1. Ilome3nocts  mpojaykrta ¢ TOYKH — 3pEHUS
oTpeOUTENs], CO3AaBaeMasi MPOU3BOAUTEIIEM

b. JIxxumoka 2. Tunm TOpou3BOACTBA, B KOTOPOM IIEHHOCTH
MPOAYKIUHA olpenensaercs CTOYKH 3peHus
oTpeOuTes

B. LlenHoCTbh poayKTa 115 3. Jlwobas nesaTenbHOCTh, KOTOpAas, IMOTPEOIIsist

noTpedurens PECYpPCHI, HE CO3JIaeT LIEHHOCTH JUIsl MOTPeOUTENs

I'. Myna 4. Cnoco0 Hamaakud oO0OpYyIOBaHUS, MPH KOTOPOM

MPOUCXOJUT €ro aBTOMAaTHYecKass OCTaHOBKA IpHU
MOSIBJICHUU Jie(heKTa

M. Touno Bospems (JIT) 5. Cucrema  mpoM3BOACTBA, IPU  KOTOPOU
W3rOTaBIMBACTCA HYKHOE IOTPEOUTENIO KOINYECTBO
U3JeNUI/yCIIyT B ONpe/ieIeHHbIH UM CPOK

3anuiuTe BoIOpaHHbIe HHUQPHI 101 COOTBETCTBYIOIIMMU OYKBaMHU:

A b B r il

2. YKaxxurte 04epeJHOCTh HIATOB MeTOAa 5SS B OepeskJIMBOM MPOU3BOICTBE:
A. Co0ironenue nopsiika (CIUTOH)

b. CoBepmieHcTBOBaHME (CHUILYKD)
B. CopTuposka (coupn)

I'. Conepxxanue B yucToTe (CIUCO)
. CranpapTusanus (COUKIY)

3amumure COOTBCTCTBYIOIIYIO ITOCIIEAOBATCIBHOCTD 6YKB CJICBa HAIIpaBoO:
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3. Bribepurte npaBUIIbHBINA OTBET M 3aMUIINTE ApPTYMEHTHI, 000CHOBBIBAIOIINE BHIOOD

orBera. Kakue 1Ba HanpaBJ/ieHUs aJaNTALMHU BbIIEJISIIOT B yIIPABJIEHUH NIePCOHATIOM?
A. TlepBuuHasi, BTopu4Hast

b. OcHoBHas1, BcriomoraTelibHas

B. Bremnss, BHyTpEeHHsISA

I'. SIBHas, ckpbITas

OTtBeT:

4. BriOepute mnpaBWIBHBIA OTBET W 3allMIIUTE apTryMEHTHI, OOOCHOBBIBAIOIIHE BBHIOOD
oreTa. Ilpn He0OXO0AUMOCTH IPHUHATH PALMOHAJIBLHOE YIIPaBJIeHYeCcKoe pemieHue Beol...

A. bBynere pyKoBOJCTBOBATHCS «3APAaBbIM CMBICIOM» W IMPOILILIM OIBITOM JEUCTBUH B
AHAJIOTNYHBIX chyaqux

b. [Ipumere penienne, UCX0asl U3 PACCYKIACHUN, OCHOBAaHHBIX HA COOCTBEHHOM OTIBITE

B. Onpenenute cuMOTOMBI, OTPAaHUYEHUS] U KPUTEPUHU ONTUMAJIBHOCTH, IO KOTOPHIM CPAaBHUTE
paSJII/I‘-IHBIG aJIBTepHaTI/IBLI

F. BSBCCI/ITC IIOJIOKUTCIIBHBIC U OTpI/IIIaTeJ'II)HBIC IIOCJICACTBUA 110 Ka)KJIOMy BapI/IaHTy )ICI\/'ICTBI/II\/JI
1 BbIOEpETE HAWIYUIIyIO aTbTEPHATUBY

OTBeT:

5. YcTaHOBHTE COOTBETCTBHE poaa moTrepb M €ro XapakKrTepucrukm B 6epe)KJII/IBOM

NPOM3BO/JCTBE:
Pox nmorepn XapakTrepucTuka
A.Myna 1 poga 1. JleWicTBUs, KOTOpbIE HE HOOABISAIOT NPOIYKTHI IIEHHOCTH, HO

OTKa3aThCs OT HUX HEMCAJICHHO HEBO3MOXKHO

b. Mypna 2 pona 2. HeolieneHHbI€ MEPCIEKTUBBI, HEUCIIOIH30BAHHbBIE UICH

B. Myna 3 pona 3. [etictBus, He 00AaBISAIONINE H3ICIHIO IIEHHOCTH, OT KOTOPBIX
MOHO U HEOOXOJMMO OTKa3aThCs Cpazy

3anummuTe BBI6paHHBIC I_II/I(I)pBI o COOTBECTCTBYIOIIIUMU 6y'KBaMI/IZ

A b B

6. ComnocTtaBbTe HHCTPYMEHTHI OEPEXIIMBOTO IMPOU3BOICTBA M UX OMHCAaHUE

Ha3Banmne nHCTpyMeHTa Onucanue HHCTPYMeHTA
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A. Just in time.

1. ®unocodus TMOCTOSHHOTO YIydIlleHUS KadecTBa. Ecmu
y KOMITaHUHU BBICOKHE MOKAa3aTelu, 3TO HEe MOBOJ paccialisiThes:
Tr000M pe3ynpTaT Bcerja MOXKHO yinydmuTh. Crola BXOIUT,
HampuMep, METOH 2S — KOrja BCE MHCTPYMEHTHI JIEKaT CTPOro
Ha CBOMX MECTax.

b. BriTsiruBaloniee
NMOTOYHOE IPOU3BOACTBO
(pull production)

2. Meron pacnpeneneHuss MaTepualioB W TOBAPOB BHYTPH
KoMmmaHnuu. Hampumep, cbipbe Ha 3aBOJE [0 IPOU3BOJACTBY
MPYXXUH TOCTyHaeT MaJleHbKUMU TMapTHUSIMH U TOJBKO B TE
OPOU3BOACTBCHHBIC Y3JIbl, I'IC OHO H€O6XOI[I/IMO. A TOTOBEIE
MIPYXKUHBI Cpa3y K€ OTTPYKAIOTCS MOKYyMaTeasiM. ITO MOMOTaeT
60p0TBC$I C JIMIITHMMH 3aItacCaMHu.

B. Kauo6an.

3. Cuctema oOpaTHOW CBS3W Ha Mpou3BOACTBE. Hampumep,
KOKIBIA yYaCTOK IPOU3BOJICTBA MOXET OBITH 000pYI0BaH
CHelMalbHBIM ILIHYpOM JUuIi [oJayd curHaia. B ciydae
HEUCIPABHOCTH COTPYAHMUK JI€praeT 3a HEro — U 3aropacTcs
JKENTBIA CBET, CHrHaju3upyronmi o nedekre. Ha mecto cpasy
e MPUXOJAT CIICIUATUCTHI, YTOOBI YCTPAHUTh POOIEMY.

I'. Kaiigzen

4. [Ipou3BoUTEL POBHO CTOJBKO MPOAYKIUH, CKOJIBKO
Ha HEE €CTh MOTPEOUTEIHCKOTO CIpOca, YTOOBI HE CKJIaJUPOBAThH
TOBap.

. Aunon

5. O0bEM BbIITyCcKa OINpPEAESeTCs] YPOBHEM IMOTPEOUTEIHCKOTO
crpoca. BaxxHO opraHu3oBaTh MPOIECCHl TaK, YTOOBI MPOIYKT
IepeMEIICA OT OOHOIO y4YacTKa K APYrOMy He HapTUSAMH, YTO
MOXXET CTONOPUTh TPOU3BOJCTBO, a MOWITYYHO, OT CBIPbS
710 TOTOBOTO M3ETHS.

3anumure BBI6paHHI:>IC I_II/I(I)pBI 1o COOTBCTCTBYOIIIMMHA 6yKBaMI/II

A b

B r i}

7. BoiOepure mNpaBUIBHBIA OTBET W 3aMUIIATE APTyMEHTHI, OOOCHOBBIBAIOIIME BHIOOD

orBera. Uro siBJsieTci OCHOBOH mnepBoro mara «CopTHpPOBKa» NPH BHeAPEHHHU

MeToaa «5S»?

A. Pazgenenue IpeAMCETOB HA «HYKHBIC» «MHOI'/Ia HYKHBIC» U «KHCHYKHBIC»

b. Pa3[[eJIGHI/Ie npeaAMETOB HAa «CTAHAAPTU3HUPOBAHHBIC» U «HC CTAHAAPTU3UPOBAHHLBIC)

B. Paznenenne npeaMeToB 1o yI00HOCTH PACTIONOKEHHS

OrtBerT:

8. BpiOepure mNpaBUIBHBI OTBET W 3alUIIUTE apryMEHTbI, OOOCHOBBIBAIOIIME BHIOOP

oTBeTa. 3aBbLINIEHHE PasMEPOB BOZHaArpakKacHust COTpyaiHuKa 00BIYHO NPUBOJIMUT K:
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A. TlocTossHHOMY yBenuueHuto 3(ppeKTuBHOCTU ero padoThI;

b. BpemenHoMy yBenn4eHuUI0 3PPEeKTUBHOCTH €r0 paboThI;

B. [loctossHHOMY yMeHbIIEHUIO 3PPEKTUBHOCTH €ro paboThl;

I'. BpemenHoMy ymeHbIIEHUIO 3()(PEKTUBHOCTH €ro paboTHI;

J1. CHHKEeHHI0 MOTUBALIMM PAa0OTHUKA

Ortser:

9. CooTHecuTe TUNBI MOTEPH B Oepe:KINBOM NMPOU3BOACTBE U UX ONUCAHME

Tunsl noreps

Onucanune

A. Mypa (Mura)

1. [Teperpy3ska. Ilotepu, cBsi3aHHBIE C YpE3MEPHON HArpy3Kol Ha paboynx
win obopysnoBanue. Hampumep, cTaHOK HCHONB3yeTCsl HA MaKCUMAaJIbHON
MOIIHOCTA B TEYEHUE JIMTEJIBHOIO BpeMeHu. B gonarocpoyHoi
HEePCHEKTHBE ITO MOXKET MPUBECTH K OBICTPOMY H3HOC

y, IOJIOMKaM, @ TaK)Ke K YCTAJIOCTH, OLIMOKAM M TpaBMaM.

b. Mypu (Muri)

2. [Totepu. [leiicTBusi, KOTOPbIE HE OOABISIFOT IIEHHOCTH. DTO MOTYT OBITh
JIEHCTBUSI, YBETUIMBAIOIINE BPEMS BHITTOTHEHUS 3aKa3a, U3ITUAIITHSS
TPAaHCHIOPTUPOBKA UIIM NIEPEMEIICHUS, HAKOIUICHHE 3a11acoB, OKUJAHUE U
T.J.

B. Myna
(Muda)

3. HepaBHOMepHOCTh. OTHOCUTCS K HEPAaBHOMEPHOCTH WJIM U30BITOYHOMN
BapUaTHBHOCTH B IPOU3BOJICTBEHHBIX Iponeccax. Hampumep, ecnu nuHus
paboTaeT ¢ pa3HOil CKOPOCTHIO B pa3HOE BPEMs, 3TO MOKET IPUBECTHU K
HepeTPON3BOICTBY WIIH 3a/iepKKaM. Llenp — caenaTts Ipon3BOICTBO KaK
MOYKHO 60Jiee CTa0MIIBHBIM U IIPEJICKA3yEeMbIM.

3anummuTe BRIOpaHHBIC IU(PHI TTOJT COOTBETCTBYIONTUMHU OYKBAMH:

A

b B

10. ConocTaBbTe CTUIIM PYKOBOJACTBA U €T0 ONTMCAHHUE

A. ABTOpUTApHBII

CTuiib PYKOBO/JCTBA Onucanue
1. OnupaeTcsi Ha COBMECTHOCTh NPUHATUSA pPelleHUU,
CO3HATEJILHOCTD, IIOBEPUTEJIBHEIE OTHOIIIeHH,
OIIOBeIlleHNe COTPYAHUKOB, CaMOOPraHU30BaHHOCTE,
OTBETCTBEHHOCTD, CTUMYJILPOBaHUE, OTKPBITOCTE.
PemmeHusa IIpUHUMAKOTCI B pPe3yJabTaTe COBMECTHOIO
00CYy KIeHUs.

b. JIubepanbHbIit

2. XapaKTepHu3yeTcsl Tpe60BaTeIbHOCTbIO, )KECTKOCTHIO U
CTPOTHM KOHTPOJIeM. PellleHUsI IPUHUMAaET TOJIbKO
PYKOBOJIUTEJIb, HU C KEM He COBETYSICh.

B. llemokpartndecknit | 3. [IpefrnoJiaraeT  MHHUMaJbHOE  BMeIIaTeJIbCTBO

MeHe/[pKepa B paboTy IOAYMHEHHBIX. KoJ1eKTuB
IoJiy4aeT CBO60OJy ¥ aBTOHOMHUIO B BBIIIOJTHEHUM 33jad.
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ITpaBiieHue OCYIIeCTBJIIETCSI
IIOCPECTBOM JIeJIETUPOBAaHUS, TUOKOT0 pabouero
rpaduka, MUHHUMAaJIbLHOTO KOHTPOJIA, OTKPBITOM
KOMMYHUKAaITUU
3anuiuTe BhIOpaHHbIe HU(PHI 1O COOTBETCTBYIOMIMMU OYKBaMHU:
A b B
11. Bribepute npaBUIIbHBINA OTBET M 3aMUIINTE ApIYMEHThI, 000CHOBBIBAIOIINE BEIOOP

otBeta. [lcmxodu3nonoruyeckas agantanusi XapaKTepu3yer:

A. mpucnocobieHre pabOTHHKA K OTHOCHTEILHO HOBOMY COIIMYMY, HOPMaM MTOBEICHHS,
HaJlaKUBAHNE KOHTAKTOB;

b. npuoGperenue wim 10pabOTKy TPYAOBBIX CIIOCOOHOCTEH (TpodhecCHOHAIBHBIX 3HAHUH,
HABBIKOB), U3YUEHUE TEXHOJIOTHUECKOTO MPOIIECCa;

B. mpucnoco6ieHne Kk HOBBIM (GU3MUECKUM U TICUXOJIOTHYECKU HAarpy3KaM, yCIOBUSM TPY/Ia;
I'. ycBOEHHE POJTH MIJIM OPTraHU3aI[MOHHOTO CTaTyca paboyero MecTta U Mmoipa3iesicH s B 00MIei
OpraHU3aIMOHHON CTPYKTYpE, TOHUMAaHNUE MEXaHU3Ma yIPaBJICHUS;

J1. oOcysKaeHne HOBEHIINX pa3pab0TOK U ONpe/Ie/ICHUE MPUOPUTETHBIX HAIPABJICHUI pa3BUTHSI

TIepCOHaJIa, UCXOIs U3 1eJIeH U 3a]1a4 HHHOBAITUH.

OrtBer:

12.  BeiOepure mNpaBUIBHBIA OTBET M 3alMIIMTE apryMEHThl, OOOCHOBBIBAIOLIME BBIOOD
orBeTa. UTO BKJIIOYAET B ce0sl MOHSITHE OPraHN3ALMOHHON KYJIbTYpPbI:

A. TloBeeHue u ACWCTBUS COTPYIHUKOB, IEHHOCTHBIE OPUEHTALINU, CHMBOJIMKA W OOPSIIBI

b. YpoBens o0mieit KyabTyphl 00ITIeCTBa

B. YpoBeHb KyJIbTYpbl OTAEIBHBIX COTPYJHUKOB OpraHU3aUH

I'. Hanmuune xoMaHabl €TMHOMBIIUICHHUKOB

Orser:

13.  OrtBetbTe Ha Bompoc: Kakue mMeronpl oTOopa mepcoHana BBLACISIOT Ha MPEATNPUSTHIX
TypU3Ma U TOCTENPUUMCTBA?

14.  IlpuBeaute mpuMepbl CTUMYJHMPOBAHUS PadOTHI COTPYAHHUKOB HA NpeANpPHUSTHAX
TYpH3Ma U roCTeNPHUMCTBA

OTtBeT:
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15. OTBeTBLTE HaA BOIIPOC: Yro Aa€T KPpeaTUBHOE MbLIIIJICHHE B J€ATCIbHOCTH MECHEIKEPa

NpeANnpUusaATUs TypusmMa u FOCTel'[pI/Il/IMCTBa?

3aganus k kommerennusaM OK 03-06

16. CooTHECUTE KaTeropuio TEOpU MOTUBALIMI U UX Ha3BaHUs

Kareropuu teopuit

HazBanue TCOPHUU

A. ConepxaTenbHbIe TEOPUU

b. IlpoueccyanbHbie TEOpUA

B. Teopun oTHOLIEHMIT

1. Teopust morpedHOcTel A. Macioy

2. Teopus oxkunanuii B.Bpyma

3. Teopus notpedbHOCcTei J[.Mak-Knennanga
4. Teopusi cripaBeJINBOCTH

5. Teopwst yemoBevyeckoro hakTopa

6./IByxdakropnas teopus D. ['epudepra

3amumure BBI6paHHBIC I_II/I(IJpBI o COOTBCTCTBYIOIIIUMU 6YKBaMI/II

A

b

B

17. CormocTtaBbTe CTPYKTYPHBIE 3JIEMEHTHI MOTHBAIIUU U UX XapPaKTEPUCTUKY

9J1eMeHThI MOTHBaNMu

Onucanue MM NpuMepbI

A. Motus

1. OObexT WM COOBITHE, CIOCOOHOE BO3IEHCTBOBATH HAa
OpPraHM3M U U3MEHATH BEPOSTHOCTh BO3HUKHOBEHUS Y HETO
OIPEACIEHHOTO MTOBEACHHS

b. Ctumyn

2. TloOyauTenbHas NpUYMHA, OCHOBAHUE, TIOBOJ K KAKOMY-JIHOO
JEUCTBUIO, TMIOCTYIIKY WJIH NPOLECC, KOTOPBIA YIpaBISET
MIOBCICHUEM 4YEJIOBEKA, OINPEACIAIONINM €ro HaIlpaBICHHOCTD,
OpPraHHU30BAHHOCTb, AKTUBHOCTb M YCTOWYUBOCTb.

B. Ilenn

3. [looupenue, Harpaja, B TOM YHCE IJ1aTa 3a TPY L.

I'. llennoctu

4. MpeIcneHHbII 00pa3 KelnaeMoro pes3yJbTaTa,
HJeaTHHOTO OYayIIEero.

MOJIEID

/1. Bo3Harpaxuaenue

5. BaXHOCTB, 3HAYUMOCTbD, I10JIb3a, II0JIE3HOCTH Yero-I1udo

3anummuTe BRIOpaHHBIC IU(PHI TOJT COOTBETCTBYIONTUMHU OYKBAMH:

A

b

B r i}

18.

BriOepure mpaBHIBHBIA OTBET M 3alMIIMNTE apPTyMEHTHI, OOOCHOBBIBAIOLINE BBIOOD

oTBeTa. J(P(PeKTUBHbIII KOMMYHUKAUMOHHBIH mpouecc odoMeHa uHdpopmanueii (corjacHo

aHAJIU3Y) COCTOMT W3 0a30BbIX B3aMMOCBS3AHHBIX 3TanoB (B NOPsiAKe MO NMOBBIIICHHIO

Ba’KHOCTH l'[pOﬁ.]IeMbI). Kak na3biBaercs BTOpOﬁ ITall KOMMYHUKAIIUOHHOT O npouecca?

A. Bpi0op kaHana nepegauu uHpopMauu

b. [Ipomnecc nepenayn cooOImeHMs

B. IIpornecc uaTepniperaniuu cooOmeHus
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I'. OT60p undopmanmu

OTBeT:

19. BribepuTe mpaBUIBHBI OTBET W 3alMIIUTE apryMEHTBI, OOOCHOBBIBAIOIIHE BBIOOP
oTBeTa. B MeHem:kMeHTe HeBepOAJbHbIE CUTHAJIBI MOTYT 3aTPYAHATh KOMMYHHMKALNMIO B
ciyvae...

A. ITnoxoit oOpaTHOM CBSI3H

b. OtcyrcTBUs y cobeceTHUKA YMEHUS CIyIIaTh

B. HecooTBeTCTBHUS )KECTOB 1 MUMHUKHU CJI0OBaM

OTBeT:

20. CooTHECUTE TPUHIMIIBI TIOCTPOCHUS CHCTEMBl YIPABJICHUS TMEpcoHalla W HX
COJIepIKaHHEM

Copep:xkaHue NPpUHIIANIA Ha3Banue npuHIHNA

A. BpinosHeHHE OJMHAKOBOTO MPOMEXYTKH BpemMeHH | | 1. [IpuHIMN napamieabHOCTH
peryiasipHOCTh  TOBTOpPeHHMS  (YHKUMH  yHOpaBiIeHHUsS
MEPCOHAJIOM.

b. IlogpazymeBaer nonrocpovynoe mianupoanue u yuér | 2. [punnun rudkoctu
OyAyIIUX TeHIEHIMH U1 YCOEIIHONW CTpaTEeruH.

B. CooTBeTcTBUM CHCTEMBI ympaBieHHs nepcoHasioM | 3. [IpyHIMI MPOrpecCuBHOCTH
HanOoJiee aKTyaJbHBIM M COBPEMEHHBIM 3apyOe)KHBIM H
Poccuiickum anamoram.

I. Hpennonar acT OIHOBPEMCHHOC BBINTOJIHEHHE | 4. HpI/IHHI/IH PUTMHUYHOCTHU
OTACJIBHBIX  YIIPABJICHUCCKHUX peHIeHPIﬁ, IOBBIIIACT
OIICPATHBHOCTL YIIPABJICHUS IICPCOHATIOM

J1. O3HauaeT npucrnocoOIEHHOCTh CUCTEMBI yripaBiaeHust | 5. [IpuHIMNI nepcneKTUBHOCTH
NEPCOHATIOM K U3MEHUBIIMMCS LEJISIM 00bEKTa IpU
YCIIOBUU €T0 pabOThI

3anuimuTe BhIOpaHHbIC U(PBI O COOTBETCTBYIOIMMHU OYKBaMHU:

A b B r i}

21. CooTHecuTe rpyniy MeToI0B YIIpaBJI€HNUs U IPUMEPBI METOJI0B

I'pynna meroaos IIpumepsl MeTO10B
A. DKOHOMHYECKHE 1. Pa3zpaboTka Mmozeneit mpodeccuoHaaIbHOTO
pa3BUTHUS COTPYAHUKOB
b. AnMuHHCTpaTUBHBIE 2. Cobunroienue TpeOOBaHUN BHYTPEHHUX
HOPMATHBHBIX JOKYMEHTOB,
B. ConnasibHO-IICUXOJIOTHYECKUE 3. CTUMyYJUpPYIOIIME IOIIATHl U TPEMHUHU

3anuiuTe BoIOpaHHbIe HUQPHI 101 COOTBETCTBYIOMIMMHU OyKBaMHU:

A b B
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22. Bribepure mpaBUIbHBIA OTBET M 3alMIIMTE apPryMEHThl, OOOCHOBBIBAIOLIME BBIOOD

otBeta. B kakux cdepax B Poccun, B nepByio ouepeb, Ha4aJ10Ch BHeJAPEeHUE KOHIENINH
«0epesKJInBOe MPOU3BOICTBO»:

A. IIpousBoacTBeHHas cdepa

b. Coepa ycayr

B. Toprosns

I'. Hayunsle uccinegoBaHust

OTtBeT:

23.  BrolOepure mNpaBWIBHBIA OTBET M 3alMIIUTE APTYMEHTHI, OOOCHOBBIBAIOIIUE BHIOOP
orBera. Kakasi ajganraums cBsi3aHa ¢ BK/JIKYeHHMeM Ppa0OoTHMKa B  CHCTEMY
B3aMMOOTHOIIEHUI KOJIJIEKTHBA C €ro TPAAUIUSIMUA, HOPMAMU KU3HH:

A. IlpodeccuonanbHas afanTamus;

b. ConnasbHO — ICUX0JIOTMYECKas ajanTalus;

B. [Icuxodusnonoruueckas aganTamus;

I'. TpynoBas.

Ortser:

24. ['enepanbHblii AUPEKTOpP OTENsT PEIIMI HA COBEIIAHUM OOCYIUTh C YNPaBISIOMIMMHU
CIIy0 BONPOC O TEKYLIEM COCTOSHUU M HAIpPAaBJICHUSAX YJIYUIICHUH KauecTBa OOCITY>KMBAHUS
HacesieHus: (ocHoBHas QyHkuus coOpanwust). [Ipoananusupyiite 3Ty CUTYyalHIO MO OCHOBHBIM
3JIEMEHTaM KOMMYHHUKAIIMOHHOTO ITPOLiecca.

OTtBeT:

25. Hepe‘lI/ICJ'[I/ITe OCHOBHBIC Y€PTHI MOACIH YIIPABJICHUSA NIEPCOHAIOM B Poccuu.

OTBeT:

4.3.2. Tunosble 3a1aHNs 11 OLCHKH 3HAHUI M YMEHHI IPOMEKYTOYHOH aTTeCTAlMH
[TpomerxyTouHas arTecTanus NpoBoauTcs B hopme nupdhepeHnanIbHOro 3a4eTa B BUAE 3alUThI

IIPOEKTOB.
[IpumepHas TemMaTuka y4eOHbIX TPOEKTOB:
1. OnTumu3anus NpoueccoB 00CIyKMBaHUSA TOCTEH B OTeNe
2. CHmwKeHHe oTepb B PeCTOPAHHOM OHM3HEce

3. Bepe)KJII/IBBIe TCXHOJIOTHUHU B YIIPABJICHHUU 'OCTUHUYHBIMHU 3allaCaMu
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4
5
6.
7
8
9

10.
11.
12.
13.
14.
15.
16.
17.
18.

yCTpaHeHI/Ie INOTEPb B TYPArcHTCTBC

[ToBbrmienue 3¢ (heKTUBHOCTH paboThI CIy)Obl yOOpKH

bepexnuBbIil 1OAX0 K yIPaBIECHUIO OUEPEIIMU B TYPUCTHUECKUX O0BEKTaX

Lean-mmoaxo/ kK opraHu3aiiy MEpOIPUATHN U KOH(DepeHIIniA

BHuenpenue KynbTypsl HenpepbIBHBIX yiyuineHuit (Kaiia3en) B roctuHMYHOM OU3HECE

[Tpumenenue Lean + Ludposuzamnus (Lean 4.0) B Typusme

Viyumenue knuentckoro onbita (Customer Journey Mapping)

BHenpeHnue HHCTpyMEHTOB OepexIIMBOrO MIPOU3BOJICTBA HA MIPEAIPUATHH

YcTpaHnenue norepb B IPOU3BOICTBEHHOM IIpoOLiECcCe

bepexnuBoe nmpon3BoacTBo B oucHbIx mporeccax (Lean Office)

[Ipumenenue Lean B JIOTMCTHKE M IEIOYKAX MOCTABOK

OHTI/IMI/ISaHI/IH KYXOHHBIX ITPOLECCOB C IIOMOIIBIO LCaD-I/IHCTPYMCHTOB

CHmxeHue IIHUIICBBIX OTXO040B

VYayuuienue pabotel 6apa

IloBbI1IEHNE YIOBIETBOPEHHOCTH TOCTel yepes3 Lean

4.4. Kputepum u noka3arejiv OlleHHBaAHUS
Jliisl TeKyIero KOHTPOJIst

Ouenk | Popma Kpurepun ouenuBanus | [lokazaresn oueHnBaHus
a KOHTPOJIsI
«5» YCTHBIA OTBET MOJIHOTA ¥ NPaBWIBHOCTH | OTBET MOJHBIA WU TPAaBUIbHBIN
OTBETA, CTENEHb | HA  OCHOBAaHUU  H3YYEHHBIX
OCO3HAHHOCTH, TEOPH; MaTepHall H3JIOKEH B
[IOHUMAHUSA M3YyYEHHOIO | ONpEeSICHHON JIOTHYCCKOU
Marepuana, YeTKOCTh H | MOCIEA0BATEIbHOCTH,
IPAMOTHOCTh PEUHU. JUTEPATYPHBIM SI3BIKOM: OTBET
CaMOCTOSTEIILHBIH.
«4» YCTHBIN OTBET MOJIHOTA W NPABUWJIBHOCTH | OTBET MOJHBIA U TMPaBUIIbHBIN
OTBETA, CTENEHb | HA  OCHOBAaHWU  W3YYEHHBIX
OCO3HAHHOCTH, TEOpHl; MaTepuall H3JI0OKEH B
IIOHUMAHNA W3YyYEHHOIO | OIPENEIICHHON JIOTHYECKOU
Marepuana, YeTKOCTb M | MOCIEAOBATENIbHOCTH, IPH 3TOM
TPaMOTHOCTH PEUH. JTOTTYIIIEHBI JIBE-TPH
HECYIIECTBEHHBIE OIIINOKH,
UCIPABIIEHHBIE 10 TPEOOBAHHUIO
YUUTEJIS.
«3» YCTHBIA OTBET MOJHOTA ¥ MPaBWIBHOCTH | OTBET IMOJHBIMA, HO TPU ITOM

OTBETA, CTEIEeHb
OCO3HAHHOCTH,
MOHUMAaHUS HW3YYEHHOTO

JIOTTyIIIeHA CYIIIECTBEHHAS
omuoKa, A A10% HETIOJIHBIH,
HECBSI3HBII.
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MaTepuana, 4YEeTKOCTh U
TPAaMOTHOCTH PEUH.
«2» YCTHBIN OTBET MOJIHOTA W TPAaBUIBHOCTD | TIPH OTBETE OoOHaApYXKEHO
OTBeTA, CTENeHb | HEMOHUMAaHUe ydaummest
OCO3HaHHOCTH, OCHOBHOT'O co/iepKaHus
MOHMMAHMUA H3YYEHHOIO | yueOHOro  Marepuajia  WIH
Marepuaia, YeTKOCTb MU | JIOMYIIEHbI CYyIIECTBEHHBIE
IPaMOTHOCTh PEYH. OIIMOKHU, KOTOPbIE yUaluiics He
cMor UCIIPABUTH npu
HABOJSIIMX BOIIPOCAX YUUTEIIS.
Ouenk | ®opma Kpurepuu ouenuBanus | [loxka3aresu oueHUBaHUA
a KOHTPOJIfA
«5» MpaKkTUYecKas MOJIHOTA ¥ TPABUIHHOCTH
pabota BBITIOJTHEHHSI paOOTHI paboTa BBITIOJIHEHA MOJHOCTHIO U
MPaBUJILHO; C/I€NIaHbI PABUIIbHBIC
BBIBO/IBI.
«» MIPaKTHIECKast MOJIHOTA U TIPABWJIBHOCTD
pabora BBITIOJTHEHHSI paOOTHI paboTa BHITIOJIHEHA MMPABHIILHO C
Y4€TOM 2-3 HECYIECTBEHHBIX
OImMOOK, UCTIPaBICHHBIX
CaMOCTOSITENIBHO 110 TPEOOBAHUIO
penoaaBaress.
«3» MpaKkTUYecKas MOJIHOTA U MPABWIBHOCTD
pabora BBITIOJTHEHHSI paOOTHI paboTa BHITIOJTHEHA MPABWIIBHO HE
MEHEEe YeM Ha MMOJIOBUHY WU
JIOTIYIIIEHA CYIIECTBEHHAs ouInOKa
«2» MpaKTHIeCKast MOJIHOTA U MPABWIBHOCTD
pabora BBITIOJTHEHHSI paOOTHI JOTyIIEHkI 1Be (1 6osee)
CYILIECTBEHHBIC OIINOKHU B XOJIE
paboThI, KOTOpPBIE OOYYAFOIIHIICS HE
MO>KET UCTIPABUTH AaXKe TIO
TpEOOBAHMIO MTPETOIABATEIIS.
Ouenk | @opma KOHTPOJIS Kputepuu oneHuBanus IMoka3aTenu
a OlleHUBAHMS

«5»

TCCTOBOC 3aJaHUC

IIpaBHUJIBHOCTL OTBCTA

86-100% mpaBUIBHBIX
OTBETOB Ha BOMPOCHI

«»

TCCTOBOC 3a1aHHUC

IIpaBUJIbHOCTH OTBCTA

71-85% npaBUIBHBIX
OTBETOB Ha BOIIPOCHI

«3»

TCCTOBOC 3aJaHUC

NpaBHUIILHOCTL OTBCTA

51-70% mnpaBUIBHBIX
OTBETOB Ha BOIIPOCHI
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«2» TECTOBOC 3a1aHUC NMpaBHUJIIBHOCTL OTBCTA

0-50% mnpaBUIBHBIX
OTBETOB Ha BOIIPOCHI

Ouenk | ®opMa KOHTPOJIS Kpurepuu oueHuBanus IMoka3zarenu
a OLICHUBAHWS
«5» Kontponbhas padota MIPaBWIbHOCTH OTBETA 86-100% mpaBUIBHBIX

OTBCTOB Ha BOIIPOCHI

«b» KonTponbhas pabota IIPaBUIIBHOCTH OTBETA 71-85%  mpaBUIIBHBIX
OTBETOB Ha BONPOCHI

«3» Kontposnbnas padota [IPaBWIbHOCTb OTBETA 51-70% mpaBHUIBHBIX
OTBETOB Ha BONPOCHI

«2» Kontponbnas padota MIPaBWIbHOCTH OTBETA 0-50%  mpaBHIBHBIX

OTBCTOB HAa BOIIPOCHI

JI1s IpOMeKYTOYHOM aTTecTanuu

Kpurtepun oneHku yueOHOro npoexra

1. AKTYyalbHOCTB ¥ 000CHOBAaHHOCTH TeMbl (10-15%)
e Yerkoe onpeneneHne mpooaemMbl (HalpuMep, BHICOKHE MUIIEBBIC OTXObI, TOJITOE
00CITyKHBaHHE).
e (OOocHoBanue BbiOOpa Lean-unctpymentoB (mouemy umenHo 5SS/VSM/IIT u 1. 1.).
e CchUIKM Ha MCCNEI0BAaHUs, CTATUCTUKY, JaHHbIE KOHKPETHOI'O PECTOpaHa (eciiu eCTh).
2. I'nyouna ananusa (20-25%)
o [IpoBenenne npeanpoeKTHOTO aHaM3a (KapTHPOBAHUE MTOTOKA, XPOHOMETPAXK,
BBISIBJICHHE MTOTEPH ).
e Hcnomnp3oBanue Lean-MeTOIUK:
o VSM (Value Stream Mapping),
o 58,
o PDCA (Plan-Do-Check-Act),
o Kaiigzen u ap.
e [IpuMeHeHME TAaHHBIX: OMPOCHI, UHTEPBBIO C COTPYAHUKAMU, 3aMEPhl BpEMEHHU.
3. lIpakTHyeckas peaausamnus (25-30%)
e KoHkpeTHbIE MTpeAoKeHUs 0 ONTUMU3AINHY (HapuMep, MeperiaHupoOBKa KyXHH,

HOBas CHCTEMa 3aKa30B).
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e Pacuer oxumaemoro 3¢ dexra (CHKEHUE BPEMEHHU, SdKOHOMUS JICHET, YMEHbIIICHHE
OTXOJIOB).
e [lnan BHeapeHwus (9TaAIbI, CPOKHU, OTBETCTBEHHBIE).
4. Odopmienne u HarasaAHOCTH (15-20%)
e Yerkas CTpyKTypa: BBEJICHUE, aHATIN3, PEIIICHUE, BHIBOIBI.
e Buzyanuzanus:
o [Muarpammsl (VSM, cxembl IpoOLECCOB),
o ®oto/BUaeO 0 U Tocie (€CIH eCTh MUIOTHOE BHEAPEHHE),
o I'paduxu, Tabauib ¢ pacyeTamu.
o IIpodeccuonansHoe ohopmiaeHne (€AMHBIA CTHIIb, YATAEMOCTB).
5. 3amura npoekra (10-15%)
e Jlorn4HOCTH M YOEIUTEIHHOCTh MPE3CHTAIIUH.
e OtBeThl Ha BOMPOCHI (MIOHUMAHKE TEMbI, TOTOBHOCTb K IUCKYCCHH).

e lcnonb3oBaHue IIpUMCpPOB, KeﬁCOB, JACMOHCTpPaIA pE3yJIbTaTOB.

JonmosnnTesibHble 0abl (+5-10%)
e PeanbHbie BHEPEHHBIC H3MEHEHHUS (Jake B MUHU-PoOpMaTe).
e Hcnonp3oBanue upoBbIX UHCTPYMEHTOB (aHAJIMTHKA, MOOMIILHBIC PUIIOKECHHUS,
JAImoOopPIbI).
o KpearuHbIil moaxoa (HeCTaHIAPTHBIE pelieHUs, aganTanus Lean mox cnerupuky

HPEITPUITUS).
Ikana ouenkn (mpuMmep)

Kpurepmnii Makec. 6am
AKTyanbHOCTb TEMBI 15
['my6una ananmusa 25
[TpakTnueckas peanusanus 30

Odopmnenue u HarmssgHOCTE 20
3ammra npoexTa 10

HTroro 100
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Ounenka «0TaN4YHO» — 0T 90 6arIoB (MOJHOE COOTBETCTBUE KPUTEPUSIM + MHHOBALIUN).
«Xopomo» — 75-89 (HeOoIbIINE HEJOUYETHI B AaHAJIN3€E WM BHEIPEHUN).

«Y10BJIeTBOPUTENBbHO» — 60-74 (TOBEPXHOCTHBIN pa3dop, ciiadas MpakTUYeCKasi 4acTh).

5.YCJIOBUSA PEAJIM3ALINU ITPOT'PAMMBI IMCHHUATIJIMHBI
5.1. Jlna peanu3zanuy mporpaMMbl Y4eOHOM MTHUCHIUILIAHBI JTODKHBI OBITH MPEyCMOTPEHBI
CJIEIYIOIINE CIIeUATIbHBIE TTOMEIICHHUS:
KabGuner «ConmnanbHO-PKOHOMHYECKUX JUCITUTIIMHY), OCHAIIICHHEIN
- 0bopydosaHuem:
M0CaJOYHBIE MECTA MO0 KOJIMYECTBY 00yUarOIINUXCS;
pabouee MecTo IpernoaBaTes;
CTEH/IbI;
- MeXHUYecKUMU cpeocmeamu 00y4eHus:
KOMITbIOTEP (HOYTOYK) C JTUIIEH3MOHHBIM MPOrpaMMHBIM obecrieueHneM (pabodee MecTo
MpenoaBaTeis);
MYJIbTUMEIUIHBIN TPOCKTOP;
MYJIbTUMEIUMHBINA YKPaH.

6.IndopmanuonHoe odecrneyeHue peaau3aluy NPorpaMmMbl

Jns peanmzanuu  mporpaMMbl  OMOIMOTEUHBIH (POHI 00pa3oBaTENBPHONW OpTaHHW3AIlUN
JOJKEH UMETh TIeYaTHBIC W/UIIN AJIEKTPOHHBIE 00pa3oBaTenbHble U HH(POPMAIIMOHHBIE PECYPCHI,
pekomengoBanuble DOYMO, s ucmonp3oBaHWs B oOpa3oBaTenbHOM mporecce. [lpu
dbopmupoBanun 6UOIHOTEYHOTO (POHIA 0Opa30BATEIILHON OpraHU3aIueil BEIOMPASTCS HE MEHEE
OJIHOTO M3JaHMs U3 MEPEUNCIICHHBIX HIKE NI€YaTHBIX W3/IaHUM U (WJIM) 3JIEKTPOHHBIX U3/1aHUM B
KaueCTBE OCHOBHOTO, TIPH 3TOM CITUCOK, MOXKET OBITh JOIMOJIHEH HOBBIMU U3aHHSIMH.

6.1. OcHOBHBIE EYATHBIE U 3JIeKTPOHHbIE U3IAHUS

1. Kypammmua, A. B., OcHOBBl OepeJIMBOrO MPOU3BOACTBA: y4yeOHMK / A. B.
Kypammuna, E. B. IlomoBa. — MockBa: KnoPyc, 2025. — 199 c¢— URL:
https://book.ru/book/957214 (nata ob6pamenuns: 20.04.2025). — TeKCT: 37EeKTPOHHBIMH.

2. bepexmmBoe mpousBoicTBo: yueOHuk / A. I'. besgynnas, H. C. 3unumk, O. B.
KanpipoBa [u ap.]; mox o6mr. pen. A. I'. besnyanoit. — Mocksa: KnoPyc, 2025. — 203 c.
URL: https://book.ru/book/956930 (mata obpamenus: 20.04.2025). — TeKCT: 3MEKTPOHHBIA.

3. OcHOBBI OepeXJIMBOrO TMPOM3BOACTBA: ydeOHOe mocoobwe / M.P. Porymmuna, W.I'.
Cmupnosa, O.B. Kypuwmit [u ap.]. — Mocksa: UHOPA-M, 2025. — 170 c. — (Cpennee
npodeccuonaibHoe oOpazoanue). — DOI 10.12737/2004282. - ISBN 978-5-16-018429-6. -
Tekct: anektponnbiit. - URL: https://znanium.ru/catalog/product/2162492 (mara oOpareHus:
22.02.2025). — PexxuMm gocTyra: 1Mo moIMucKe.

6.2. JlonoiHUTE/IbHbIE UCTOUYHUKH (1puU HeoOXo0umocmu)

1. Kucenes, A. A., Ilpunstue ynpaBieHUYecKUX pemieHuil: yueOHuk / A. A. KuceneB. —
MockBa: KnoPyc, 2021. — 169 c¢. — ISBN 978-5-406-07898-3. — URL:
https://book.ru/book/938341 (mata obpamenwus: 20.04.2025). — TeKCT: 37IEKTPOHHBIHA.

2. OCHOBBI POU3BOJICTBEHHOT'O0 MEHEHKMEHTA M OEPEKIIMBOE MPOU3BOJICTBO: YUSOHUK /
E.IO. CunopoBa, O.0. Ckpsbun, A.B. XKarnosckast [u ap.]; moa obul. pen. A-pa KOH. HayK,
npod. E.}O. Cunoposoit. — Mocksa: UHOPA-M, 2025. — 412 ¢.— DOI 10.12737/2091823. -
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ISBN 978-5-16-019144-7. - Tekcr: 3JIEKTPOHHBIN. - URL:

https://znanium.ru/catalog/product/2091823 (nata oOpamenus: 21.02.2025). — Pexxum noctymna:
IO MOJIITHCKE.
3. I'OCT P 56407-2023. bepexinBoe mpou3BoACTBO. OCHOBHbIE MHCTPYMEHTHI U

METO/JIbl UX MIPUMEHEHHUS: YTBEPKIeH U BBeJeH B AeiicTBue [Ipukaszom denepanbHOro areHTCTBa
0 TEXHUYECKOMY peryiaupoBanuio u Merpojiorur oT 30 oktsaops 2023 r. N 1292-ct: nara

BBemenusa  2024-02-01. —  MockBa: Toct Accucrenr. — 16 c¢— URL:
https://gostassistent.ru/doc/7cfeecc4-ac82-4555-af81-7¢0394244343
4. I'OCT P 56020-2020. Hauuonanwuwiii crangapt Poccuiickoit ®eneparu.

bepexxnuBoe mnpousBoacTBO. OCHOBHBIE IOJIOKEHUS M CIIOBapb: YTBEPXKAEH U BBEICH B
nercreue IIpukazom @enepanpHOrO AareHTCTBA IO TEXHUYECKOMY pPEryJUMpPOBaHUI0 U
metposioruu ot 19 asrycra 2020 r. N 513-cT: nara BBenenust 2021-08-01. — Mocksa: ['ocT
Accucrenrr. — 20  c¢—  URL: https://gostassistent.ru/doc/9bdeb20e-11{9-4ed2-
9e1f-031cbeec3081



https://gostassistent.ru/doc/9bdeb20e-11f9-4ed2-9e1f-031cbccc3081
https://gostassistent.ru/doc/9bdeb20e-11f9-4ed2-9e1f-031cbccc3081
https://gostassistent.ru/doc/7cfeecc4-ac82-4555-af8f-7e0394244343
https://znanium.ru/catalog/product/2091823
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