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1. AuHoTanus padoyeii nporpaMMbl THCIHUTLTHHBI (MOTYJIs1)

JucuumuimHa « MeHeIKMEHT» OTHOCHTCS K TUCIMIUTMHAM 0053aTeIbHOM YacTh MPOrpaMMbl
43.03.03 I'octuanyHOE 11e710 npoduis «PecTopaHHbIi OH3HECY.

W3ydenune NaHHON AMCHUILTMHBI Oa3UpyeTCsl Ha 3HAHUHM AUCHUILTUHBI «OpraHu3anoHHbIe
U TEXHOJIOTUYECKHE OCHOBBI TOCTUHUYHOIO U PECTOPAHHOTO JIEJIay.

JlucuuiuiiHa HanpaBieHa Ha pOpMUPOBAaHUE CIIEAYIOUIMX KOMIIETEHIIMN BBITYCKHHKA:

- YK-6 CnocolOeH ympaBisiTh CBOMM BpEMEHEM, BBICTpauBaThb M PEATM30BBIBATH
TPAeKTOPHUIO CAaMOPa3BUTHS HA OCHOBE MPUHIUMIIOB 00pa30BaHus B TEUEHNE BCEH )KU3HU B YaCTU!

VK-6.1. Vcnions3yeT MHCTPYMEHTBI U METOJbl yIpPaBJICHUS BPEMEHEM IPU BBIITOJTHEHUU
KOHKPETHBIX 33/1a4, IPOEKTOB, MIPH JOCTUKEHUH ITOCTABJICHHBIX 1ENIEeH;

YK-6.2 OnpenensieT 3a1auu caMOpa3BUTHS U TPOGECCHOHAIBLHOTO POCTa, paclpenesieT ux
Ha JIOJr0-, CpeHEe- U KPAaTKOCPOUYHBIE MEPUOABI C OOOCHOBAHUEM aKTYalbHOCTU U ONpEAeIICHUEM
HEOOXOUMBIX PECYpPCOB JJISl UX BBHIIOTHEHUS

YK-6.3. OnpenensieT MpUOPUTETHI COOCTBCHHON NIEATEIIHBHOCTH, JTUYHOCTHOTO Pa3BUTHS U
po(hecCHOHANBLHOTO POCTA.

- OIIK-2 Cnocoben o0ecrieynBaTh BBIOJHEHHE OCHOBHBIX (DYHKIMI yrpaBiieHHs
MoJipa3ieNIieHus MU OpraHu3aluii ceprl rOCTENPUUMCTBA U OOIIIECTBEHHOTO MTUTAHUS B YACTH:

OIIK-2.1. Ompenensier ueau W 3aJaydl yOPaBJIEHUS CTPYKTYPHBIMU IOAPA3/IEICHUSIMU
opranusanuii cgepbl roCTENPUUMCTBA U OOLIECTBEHHOTO MUTAHUSI.

OIIK-2.2. Hcnonp3yeT OCHOBHBIE METOAbI W TNPUEMBbl IUIAHUPOBAHMSI, OPIraHU3ALINH,
KOOpJMHAIIMY U KOHTPOJIS EATEIbHOCTH MOJpa3ieieHuii opranu3anuii ceprl rocTenpuuMcTBa U
OOLIECTBEHHOI'O TUTaHMSL.

[Ipennaraemass mporpamMma OpPHEHTHpPOBaHA Ha O3HAKOMIIEHHE CTYJEHTOB C Hay4HbBIM
MOJIXOJIOM H3Y4YEHHUS M OBJAJIEHUS 3HAHUSMU U TMOHMMAHUEM OCHOBHBIX NMPUHIUIIOB U METOJIOB
yIpaBJIEHUs CITy>KO CPelICTB pa3MelleHus, Hanbosee BaXHbIX, THITHYHBIX (OpM, pyHKLUH, BUIOB U
COCTOSIHUM yIpPaBJIEHYECKMX OTHOILEHUH; IMOHUMAaHUE OCOOEHHOCTEH COBPEMEHHOIO JTamna
pa3BUTHUS YIIPABJICHUYECKON MBICIH; OCHOBHBIX KOHIIETIIIMN YIIPaBJICHHUs, ONIPEIEICHUE UX CUIIBHBIX
U cnabbix cTopoH. CTyAEHT 3HAKOMUTCS C METOJIaMU CTUMYJIMPOBAHUS U MOBBILICHUS MOTHUBAILIUU
NOTYMHEHHBIX, 00€CTIEUEHUSI UX JIOSIIBHOCTH.

JlaHHBIN KypcC MTO3BOJIMT OCBOUTH CTYIEHTAM OCHOBHBIE METO/IbI M TEXHOJIOTUH YIIPABJICHMUS,
MOJIyYUTh ONpeAeEHHbIE HABBIKH /711 UCIIOJIb30BaHUS X B IIPAKTUKE YNPABICHUS IPEATIPUATUIMU
TOCTENIPUMMCTBA B YCIOBHUSX CJIOXKHOIO M JIMHAMUYHOIO OKDPY)KEHMsI, a TaKK€ Pa3BUTh Yy HHUX
JUAEPCKUE KayecTBa M HAaBBIKM, KOTOpblE JaAyT UM BO3MOXKHOCTb YCIIEHUIHO paloTaTh
PYKOBOJUTENSAMH B c(hepe rOCTENPUUMCTBA U PECTOPAHHOIO OHU3HEca.

O6m1ast Tpy1I0EMKOCTh OCBOCHHUSI JTUCIUTIIIUHBI COCTABIISIET 4 3auéTHbIe equHuIlb, 144 daca.
ITpenogaBanue IUCUUIUIMHBI BEAETCA HAa 1 Kypce Ha 2 ceMecTpe NPOJODKUTENBHOCTRIO 18 Helens:
nekuuit (16 yacoB), npakTuueckue 3aHATUA (36 yacoB), KOHCYJbTAMH (2 Yaca), IPOMEXKyTOUHAs
arrectanusa (2 daca), camocTosiTenbHas paboTta (88 wacoB) M MpeaycMaTpuBaeT IPOBEICHUE
y4eOHBIX 3aHATHM CIEIyIOMMX BHJIOB: KOHTAaKTHas paboTa c mpenojaBaTesieM (JEKIUH, B TOM
quciie TPAAULIMOHHON JIEKLNH, JIEKIIMA-TUCKYCCHH, JIEKIIUU-TIPE3EHTALH; IPAKTUYECKUE 3aHATUS B
dbopMe: MHTEPaKTUBHOTO OIPOCAa, BBICTYIJICHHM C 3Cce M JOKIAJaMU, PElICeHHE CUTYallMOHHBIX
3a/1a4 ¢ TPYIIIOBBIMUA JUCKYCCHUSIMH, J€I0BOM, POJIEBOM HIPBI, PEIIEHUE KEHCOB C MOCIENyIOLIEH
JTUCKyCCHEW, WHIUBUIYaIbHOTO TMPAKTUKyMa; ampoOanusi TECTOBBIX METOAMK, BBIMOIHEHUS
NPaKTUYECKOI0 3aJ[aHusl, CAMOCTOsITeNIbHAs paboTa 00yJaroUuXcsl, TPYIOBbIE U MHINBUIyabHbIE
KOHCYJIbTaI[1H.

Ha 3ao4noit popme oOyuyeHus oOmias TpyI0eMKOCTh OCBOEGHUS JUCIMILIMHBI COCTaBiseT 4
3aueTHbIX enunuIl, 144 qaca. [IpenogaBanne quCHUILTMHEI BeaeTcss Ha 1 kypce B 1 cemecTpe:
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aekiuii (4 daca), mpakTudeckue 3aHATHA (6 YacoB), KOHCyJbTamuu (2 yaca), MPOMEKYTOUHAsS
arrectanus (2 yaca) camocTosTeNbHas pabota ooyuaromuxcs (130 gacos).

[IporpamMoii  MpeayCMOTPEHBl  CIAEAYIOIIUE BUIbl KOHTPOJISA: TEKyLUMHA KOHTPOJIb
yCIEeBaeMOCTH MPOBOAUTCA B (pOpME TECTUPOBAHMSI, PEIICHUS CUTYallMOHHBIX 3ajad (KeHCoB) U
3aIUTHI TPYMIOBBIX MPOCKTOB, MPOMEKYTOUYHAS aTTeCcTalls — B JopMe 3K3amMeHa (2 cemecTp) s
ouHOM U B (popme 3x3amena (1 cemecTp) 3a04HOI POpM 0OyUEHHS.

®opmupoBanue komrnereHunn YK-6 HauMHaercs NMpu U3YYECHUU AAHHOW JUCHUILIIMHBI (2
ceMecTp), MpoxoxaeHuu O3HAaKOMUTEILHON TpakTukH (2,3 cemecTpsl), 3akan4uBaercs B [ A (8
ceMecTp).

®opmupoBanne komnereHuun OIIK-2 B uactax OIIK-2.1, OIIK-2.2 nauyunaercs B 1
CeMecTpe MpH U3YYEHUU JUCHUIUIMHBI OpraHu3allMOHHbBIE W TEXHOJIOTMYECKHE OCHOBBI
TOCTUHUYHOTO U PECTOPAHHOTO JieJia, MPOAOIKACTCS MPH U3YUCHUU TUCIUILUIUHBI MeHeKMeHT (2
cemectp) 1 OpraHu3aloOHHBIE ¥ TEXHOJOTMUYECKHE OCHOBBI TOCTHHUYHOTO M PECTOPAHHOTO Jeiia
(2 cemectp), 3akanuuBaetcs B [ A (8 cemectp).

2. IlepeyeHb NJAHUPYEMBbIX Ppe3yJbTATOB O0y4YeHHS] MO JHCHUIUIMHE (MOIYJIIO),
COOTHECeHHbIE C IVIAHUPYEMBIMH pe3y/JbTaTAMHU OCBOCHHS 00pPa30BaTeIbHOM MPOrpaMMbl

Ne Hnnexc [Tnanupyemble pe3ysibTaThl 00yUCHHUS
| KOMHETCHIMH KOMIIETEHIINN, UHIUKATOPA UX JOCTUIKEHUS
b
, HHIMKATOpa
ux
JOCTHUXCHUA
1 VK-6 CriocoOeH yIpaBIisiTh CBOUM BPEMEHEM, BHICTPAUBATh U PEaIM30BbIBATH

TPACKTOPUIO CaMOPAa3BUTHA HAa OCHOBE IIPUHIUIIOB 06pa3OBaHI/I$I B TCUCHUC
BCEM JKW3HU B 4aCTHU HHJIUKAaTOpa JOCTUXKCHUS KOMIICTCHIINU

YK-6.1 Hcnons3yer HMHCTpYMEHTBI M METOABl YIPABICHUS BpPEMEHEM IpH
BBITIOJTHEHUHM KOHKPETHBIX 3a/1a4, IPOEKTOB, MPU JOCTUKEHUU TTOCTABICHHBIX
Lenen

YK-6.2 ompeneNnseT  3aJaud  CcaMOpa3sBUTHS M NPO(PECcCHOHAIBHOIO  POCTa,
pacmpenenseT MX Ha JOJro-, CpeJHe- M KpaTKOCPOYHbIE IEPUOABI C
00OCHOBAHHEM AKTYaJIbHOCTH M OINPENEIEHUEM HEOOXOAUMBIX PECYpPCOB IS
WX BBITIOJTHEHUS

YK-6.3 Ompenenser NOPUOPUTETHI COOCTBEHHOW  JIEATENBHOCTH, JIMYHOCTHOTO
pa3BUTHS U TPO(HECCHOHATLHOTO POCTA.

2 OIIK-2 CrniocobeH OCyIIeCTBIATh OCHOBHBIE (DYHKLMHU YINPaBJIEHUS CEPBUCHOU
JeSITeIbHOCTHIO; B YACTU MHJIMKATOPOB AOCTHXKEHHSI KOMIETEHIIH

OIIK-2.1 | Ompenensier HeTN W 33Ja4d YNPABICHUS CTPYKTYPHBIMHU ITO/Ipa3AeICHUIMHU
opraHu3zanyii chepbl roCTENPUUMCTBA U OOIIECTBEHHOTO MUTAHUS

OIIK-2.2 | Mcnonb3yeT OCHOBHBIE METOABI U TNPHEMbl IUIAHUPOBAHMS, OpraHU3alluu,
KOOpJIWHAIIMM U KOHTPOJIS JESATENIbHOCTH TMOApA3JeNeHUd OpraHu3aiuil
cepbl TOCTEIPHUUMCTBA M 0OIIIECTBEHHOT'0 MUTAHUS
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3. Mecro qucuumiinabi(MoayJisi) B crpykrype OITOII:

JucuummmHa « MeHeKMEHT» OTHOCUTCS K JUCIHUILTUHAM 00s3aTebHOM YaCTH POTPaMMBI
43.03.03 I'octuanyHOE 11e710 npoduis «PecTopaHHbIi OH3HECY.

W3ydyenne NaHHOW MUCIUIUIMHBI 0a3UpyeTCsl Ha 3HAHWHM JAUCHUTUTHHBI «OpraHu3alliOHHBIC
U TEXHOJIOTUYECKHE OCHOBBI TOCTUHUYHOTO U PECTOPAHHOTO JIEJIay.

B pesynbrare nuzyueHust [ucHUIUIMHBL « MEHEKMEHT» CTYJEHTHI TOJKHBIL:

3HATh:

e MeToABl W (OPMBI CaMOOPraHU3alUd W CaMOOOpPa30BaHUS C WEIbI0 JOCTHIKCHHUS
MOCTaBJICHHOM LIEJH;

* q)yHKHI/II/I YHOpaBJICHUA HAa NPCANIPUATHUAX C(l)epI)I TOCTCPpHUUMCTBA U O6HI6CTBCHH01"O IIUTaHUA,

* OCHOBBl  METOJOB  ynpaBieHUs  (aIMHHHUCTPAaTUBHBIX,  3KOHOMHYECKHX,  COLHAIBHO-
TICUXOJIOTHYECKUX)

* OCHOBBI TEOPUH YIPABJICHHUS [IEPCOHAIOM B c(hepe roCTeIPUUMCTBA M OOLIECTBEHHOTO TUTAHUS;

* OCHOBBI OpraHHU3AIMH, IUTAHUPOBAHUS U KOHTPOJIS ACSATEIbHOCTH TOAYMHCHHBIX;

* (hOpMBI Pa3BUTHUSI PYKOBOJIIETO COCTaBa M KIFOYEBBIX COTPYJHUKOB J€APTAaMEHTOB (OTIEIIOB,
CITy’K0) IPEATIPUATHI TUTAHUSI

yMeTb:

* peann30BBIBATH OCHOBHBIE yIpaBiIeHUYECKHE (PYHKIMH 32 c4eT d(hPEeKTUBHOM OpraHU3aIIH
YIPaBIEHYECKOTO TPYa U IIAHKPOBAHUS paboOvYero BpeMeHH,

* pacmpenesnsTh IeIH U 3aa4 CTPYKTYPHBIX MMOpa3Ie/ICHUi OpraHu3annii chepbl roOCTePUHUMCTBA
1 OOIIECTBEHHOT'O ITUTAHUS;

® HCIIOJIB30BaTh MCTOABI YIPABJICHUA A OCYIICCTBICHHUA IINIAHUPOBAHWA, OpraHU3allHH,

KOOpDIMHAIIMK W KOHTPOJS JAEATENBHOCTH TOJApa3AelicHHH opraHu3anuii cdepbl TOCTEIPUUMCTBA U
0O0IIeCTBEHHOT'O TUTAHUS;

* IPOBOJUTH OIEHKY (YHKIMOHAIBHBIX BO3MOXKHOCTEH NepcoHana JernapTaMeHTOB (CIyXO
OT/IETIOB);
* MCIIOJIb30BaTh HACTABHUYECTBO, JICIIETUPOBAHNE, KOYYHHT U JPYTUX (OpPM pa3BUTUS U OOyUYECHUS
HepcoHaa.
BJIAJIEeTh:
* HaBbIKAMHM OPTraHU3ALMU YIIPABJICHUYECKOM IEATEIBHOCTH, HABBIKAMU CAMOCTOSATEIIBHOTO
MpUOOpETEHNUs JOTIOTHUTEIHHBIX 3HAHUM U YMEHUH;
* TEOPETUYECKHMMH OCHOBaMH IUIAHHUPOBAaHMS M OPraHM3alMU JIESATEINBHOCTH TIO/pa3JeIICHU
opranm3aiuii cepsl TOCTETPUUMCTBA U OOIIECTBEHHOTO TIUTAHUS,
* HaBBIKAMU pacmpesieleHus] (QYHKIUH CTPYKTYpHBIX TOJApAa3/IeieHUuid opraHu3anuii - chepsl
TOCTEHPUHMMCTBA M OOIIECTBEHHOTO MTUTAHHUS;
* METOJaMU KOOPAHMHAIWNU ¥ KOHTPOJIS JIESATEIFHOCTH CITY:KO OpraHu3anuii cepbl rocTenpuiuMCcTBa
H OOIIECTBEHHOIO MTUTAHHUS,
* HaBBIKAMH YIPABJICHUs IEPCOHAIIOM B PECTOPAHHOI U TOCTHHHYHOM JACATECIBHOCTH;
* CTpaTerHuecKMMHU M TAKTHYSCKH METOJaMH aHalli3a IMOTPEOHOCTEH JjenapTaMeHTOB (OT/IEJIOB,
ciryk0) MpeANPUSATHI MUTaHKUS U TOCTEIIPUUMCTBA B TPYAOBBIX pecypcax.
OCHOBHBIE TOJIOKEHHS TUCIMIUIMHBI JODKHBI OBITH HCIIOJB30BAaHBI B JallbHEUIIEM MU
V3yYECHUH CHEAYIOLIUX JUCUUILIAH:
— VYmopaBineHue pecypcamMH U TMOAPA3JEICHUSIMH NPEeanpUsITUi cepbl TOCTENPUUMCTBA H
OOLIECTBEHHOT'O MTUTAHUS
— Pa3zpaboTka OuzHEC-TIPOIIECCOB MPEANPUATHA PECTOPAHHOHN ChEpHI;
— Opranuzanus cHaOXeHHs] U ONEpaTHUBHOE TUIAHUPOBAHWE HA MPEINPHITHIX PECTOPaHHOU
cdepsr;
— OmnepanvoHHBIN MEHEPKMEHT B cpepe peCTOPaHHOU JeATETHLHOCTH,
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— Texnomorus paboThl c1y>k0bl muTaHus U HAaMUTKOB (F&B);
— Texunonoruu o0cay)uUBaHUS B chepe pPeCTOPaHHOM 1EeATEIHHOCTH.
®opmupoBanue komrnereHunn YK-6 HaumHaercs NMpu U3YYEHUU JAAHHOW JUCHUILUIMHBI (2
ceMecTp), MpoxoxaeHuu O3HAaKOMUTEIbHON TpakTukH (2,3 cemecTpsl), 3akaH4uBaeTcs B [ A (8
ceMecTp).
®opmupoBanne komnereHuuu OIIK-2 B uactax OIIK-2.1, OIIK-2.2 nauyunaercs B 1
ceMecTpe NpH U3YYEHUU JUCHUIUIMHBI OpraHu3allMOHHbIE W TEXHOJIOTMYECKHE OCHOBBI
TOCTUHUYHOTO U PECTOPAHHOTO JIeJia, MPOAOJIKACTCS MPU U3YUCHUU TUCHUILUIUHBI MeHeKMeHT (2
cemectp) U OpraHu3alvoOHHbIE U TEXHOJOTMUYECKHE OCHOBBI TOCTUHUYHOIO M PECTOPAHHOTO Jeiia
(2 cemectp), 3akanuuBaercs B [ A (8 cemectp).

4. O0beM MCHMILIMHBI (MOAYJSAA) B 3a4YeTHBIX EIUHUIAX C YKa3aHHMeM KOJHYecTBa
aKaJeMH4YeCKHMX YacoOB, BbIJEJEHHbBIX HAa KOHTAKTHYW PpadoTry o0y4yawiumxcsi ¢
npenoaasarejgeM (M0 BHAAM Y4eOHbIX 3aHATHH) M HAa CAMOCTOSATEJIbHYH padoTy
00y4YarIuXCcs

OO61mas TpyA0eMKOCTh AUCHHUILIMHBI COCTABISET 4 3a4eTHhIX equHul)/ 144akan.qacos.

(1 3auemnasn eounuya coomeemcmeyem 36 akadeMudecKum 4acam)

Jliist ouHoi popMBbI 00yUeHUs

Ne Bunbl yueOHOI e TeNbHOCTH CemecTpbl

n/n Beero| 1 2 3 4

1 | KonrtakTHas padoTa o0y4arommxcsi ¢ 56 - 56
npemnogaBaTejieM
B TOM YHCIIE! - - -

1.1 | 3ansaTHSs JEKIIMOHHOTO THIIA 16 - 16

1.2 | 3aHATHs CEMHUHAPCKOTO THUIA, B TOM YHUCIIE: 36 - 36
CeMuHapbl - -
JIaGopaTopHble paboThI - -
[TpakTHyeckue 3aHATUS 36 - 36

1.3 | KoncyabTanum 2 - 2

1.4 | ®opma npoMeKYTOUHOI aTTecTaluu (3K3aMeH) 2 2

2 CamocTrosiTeJibHAs pa60oTa 00y4YalOmMXCs 88 - 88

3 | O0mas TpyA0eMKOCTh yac 144 - 144

3.e. 4 - 4
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st 3a04HOi popMBbI 00yUeHH S

Ne Bunapl yueOHOI nesiTeIbHOCTH CemecTpbl
/i Beero| 1 2 3
1 KonTtakTHasi pa6oTa 00y4arommxcs ¢ 14 14
npenojgaBarteiemM
B TOM YHCJIE: - -
1.1 | 3aHsTHs JIEKIMOHHOTO THUIIA 4 4
1.2 | 3ansaTHs CEMHUHAPCKOTO THIIA, B TOM YHUCIIE! 6 6
CemuHapbl -
JlabopaTopHbie paboThI -
[IpakTHueckue 3aHaThs - -
1.3 | KoncyabTanmumn 2 2
1.4 | ®opma npomMeKYTOYHOM aTTecTaluM (IK3aMeH) 2 2
2 CamocrosiTe/ibHasi padoTa 00y4arumuxcst 130 | 130
3 OO0mas Tpy10eMKOCTb qac 144 | 144
3.e. 4 4
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5. Copep:kanue AUCHMIUIMHBI (MOIYJIfA), CTPYKTYPHMPOBAaHHOe MO TeMaMm (pa3jaejiaM) ¢ YKa3aHHeM OTBeJ€HHOI0 HAa HHUX KOJIUYeCTBA
aKaJeMUYeCKHUX YACOB M BHI0B YUeOHBbIX 3aHATHI
Ounas ¢popma o0ydeHus

Buipl y4eOHbIX 3aHATHIT U HOPMBI HX TIPOBEACHUS
KonraktHast paboTta 00ydJaronyxcs ¢ mpernogaBareiieM
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4 KOHTpPOJIbHAS TOYKA dhyHKIHI 2
MEHEKMEHTa»
(Ha npumepe
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BreQY BO

DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJI’)KETHOE OBPA30OBATEJIBHOE
YUYPEXIEHME BbICIIEI'O OBPA30OBAHVIA

«POCCUWNCKVU TOCYIAPCTBEHHBIV YHUBEPCUTET
TYPU3MA V1 CEPBUCA»

CMK PTYTUC

Aucm 18 uz
120

6. Ilepeuenn

Y4eOHO-MeTOAUYeCKOro

o0ecrieyeHUs1 IS CAMOCTOSITEJIbHOM PadoThI

00y4yarIuXcs Mo JUCHUILINHE (MOTYJIIO)

Jlist caMOCTOATENBbHOM pabOThl MO AUCHUIUIMHE O0yYaromuecss MCHOIb3YIOT CIeayrolee

yueOHO-MeToInYeckoe 0becreyeHue:

Ne Tema, TPy10eMKOCTH B Y4eOHO-MeTONMYeCKOe 00ecTieYeHre
n/n aKaj.4.

1 dopmupoOBaHUE U 8.1 OcHoBHasi JuTepaTypa:
pa3BHUTHE TCOPHUU 1. Menemxment: yueOnuk / O. C. Buxanckuii, A. . Haymos. - 6-¢
ynpasienus — 11 gac. u3 ., mepepab. u gom. - Mocksa : Maructp: UHOPA-M, 2023. - 656 c.
(ounas dopma), 17 gac. - Pexnm JIOCTyMa:
(3a0unas popma) https://znanium.ru/catalog/document?id=428450

2 Cucrema ynpasieHus: 2. MenemxmenT: yuaeOHUK / A.B. Tebexun. — Mocksa: UTHOPA-M,
TIPOLIECCHBIN, CHCTEMHBI | 2020. — 384 ¢. — (Bsicuiee o6pasopanue: bakanaspuar). — DBC
¥ CUTYalMOHHBIN OAX0A | Znanium.com Pexum nocrtyma:

K MeHe/DKMeHTy — 11 9ac. | https://znanium.com/catalog/product/1066124
(ounas ¢opma), 17 uac. 3. MeHemkMeHT: yuebHoe nocobue / JI. E. BacoBckuii. - 2-e u3.,
(3a04Has opma) nepepad. u nor. - Mocksa : UHOPA-M, 2021. - 256 c. - (Bsicuiee
3 @®yHKIMA yIPABICHUS — o0Opasosanue: bakanaspuar). — Pexum nocryma:
11 ac. (ounas dopma), 16 | https://znanium.ru/catalog/document?id=398578
4gac. (3a04Has hopma) 4. YrpaiieHre TOCTHHUYHBIM MpeInpusTHeM: yaeOHoe mocodue / P.

4 Mozenu npouecca S. Bakynenko, E. A. KoukypoBa. - MockBa : YHUBEpCUTETCKasl KHUTa;
NpUHSITAS pereHni — 11 Jloroc, 2020. - 320 c. - (Hosas ynuBepcurerckas 6ubnnoreka). 9b6C
ac. (o4Hast popma), 16 Znanium.com. Pexxum nocryna:
4gac. (3a04Has popma) https://znanium.com/catalog/product/1214457

5 [TonsATHE M BUABI
OpraHU3allMOHHBIX 8.2 JlonoiHuTenbHAS JMTEpaTypa:

CTPYKTYP YUPaBJICHUA — 1. YnpaBieHue yenoBe4ecKUMH pecypcaMu: YUeOHUK A1l OaKalaBpoB
11 vac. (ounas popma), 16 | / A B. [eitneka, B. A. becrianbko. - 2-e u3n., crep. — Mocksa:
4ac. (3a04Has popma) Wznatenbcko-Toprosast koprnopanus «/lamkos u K°», 2023. - 388 c.

6 Meronwt ynpasnenns - 11 | peyyy nocryna: https://znanium.ru/catalog/document?id=432121
4ac. (ouHas popwma), 16 2.TOCT 30524-2013. Ycnyru obriecTBeHHOr0 nuTanus. TpedoBaHus
yac. (3aouHas Gopma) K [IepCOHAIy.

7 O6men undopmanueii u 3. l'ocTuHMYHBIA MeHeKMeHT: yaeOHoe nocodue / H.B. JImutpuena,
KOMMYHUKaIlNK B H.A. 3aiiueBa, C.B. Oruesa, P.H. Ymakos; nox pexn. H.A. 3aiiuesoit.
opranmsanusx — 11 gac. — Mocksa: UHOPA-M, 2024. — 352 c¢. — (Bricmiee o6pazoBanue:
(ounast popma), 16 Hac. bakanaBpuar). - 95C Znanium.com Pexxum nocryma:

(3a04nas popma) https://znanium.ru/catalog/document?id=435954

8 Opranu3zanyst KOHTPOJIS 32

JEeSITENbHOCTBIO
nogYMHEHHBIX — 11 gac.
(ounas ¢opma), 16 gac.
(3a0uHas gopma)

4. TexHONOrusl ¥ OpraHU3aIINs PECTOPaHHOTO OU3HEeca M MUTAHUS
TypucToB: yueOHuk / C.A. beictpoB. — Mocksa : UTHOPA-M,
2023. — 536 ¢. — (Bricuiee oopazoBanue: bakanaspuat). — 9bC
Znanium.com Pexxum mocTyra:
https://znanium.ru/catalog/document?id=437102

7. ®oH/ OLEHOYHBIX CPEACTB /JIsl MPOBeleHUs] MPOMEKYTOYHON aTTecTAUMU 00y4aAKOIIUXCSH
10 JMCHUILIMHE (MOLYT10)

7.1. llepeyeHb KOMIIETEHIMI ¢ yKa3aHHeM J3TANnoB UX (JOPMHPOBaHUs B NpoLecce 0CBOCHHUS

o0pa3oBaTeIbHOM NPOTrPaMMBbI
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BreQY BO

YUYPEXIEHME BbICIIEI'O OBPA30OBAHVIA

DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJI’)KETHOE OBPA30OBATEJIBHOE

«POCCUWNCKVU TOCYIAPCTBEHHBIV YHUBEPCUTET

CMK PTYTUC

TYPV3MA U CEPBVICA» Ko 10w
PryTUC 190
Ne | Unpeke Conepxanue Paznen B pe3ynbrate u3ydeHus pasjeinia TUCIUIUIHHBL,
mo | KoMIle- KOMIICTEHITHH JUCTIATUTAHBL, obecreunBaromero GopMupoBaHHe KOMIIETCHIINN
TEHIUN (vHOMKaTOpa MX obecrieunBarong (MHOMKATOpA WX TOCTHKCHHSI) 00YUAOIIHIACS TOIKCH:
, JIOCTIKCHHS) uit 3HATh yMETb BIIAJIETh
WH/IAKA (hopmupoBanue
TOpa uX KOMIIETCHITNN
TIOCTHXK (vHOEKaTOpa MX
CHUSI JIOCTHKEHHS)
1 | VK-6 CriocoOeH ympaBisiTh CBOMM BPEMEHEM, BBICTPAWBAaTh M  PEATH30BHIBATE TPACKTOPHIO
CcaMOpa3BUTHs HA OCHOBE MTPHUHIIUIIOB 00Pa30BaHMs B TCUCHHUE BCCH KU3HU
VYK-6.1 | Ucnons3yer PasButne METOIBI U | pealu30BBIBATh | HAaBBIKAMHU
WHCTPYMCHTHI U | CHCTEMBI dhopMeI OCHOBHEIC OpTraHu3aINH
METOJIBI YIPaBJICHUS U caMOOpraHu3all | yIpaBICHYECKH | YIpPaBICHYCCKOMH
yIIpaBJIEHUsA ee 5051 U | e (yHKOUM 3a | JAEATEIBHOCTH,
BpPEMEHEM pu | 0COOCHHOCTH. camMo00pa3oBaH | cyer HABBIKAMU
BBITTOJTHCHAH Iponecc n Ui ¢ nenpio | dddekTuBHON CaMOCTOSATEIIFHOTO
KOHKPETHBIX 3a1ad, | QpyHKImH JIOCTIKCHUS OpraHU3aIiN nproOpeTeHus
MIPOEKTOB, TpH | yIpaBIICHUS HA | TOCTABICHHOH | YIpaBIEHYECKO | OTIOIHUTEIHHBIX
JOCTIKCHUH MPEIIPUATHIX enu ro TpyAa W | 3HaHWH U yMECHUH
MTOCTAaBIICHHBIX pa3mIHO TUTAHUPOBAHUS
enei chepsr pabouero
ACATCIBbHOCTHU BpEMCHU
OpranuzanuoHH
ast CTpyKTypa u
KOMMYHUKaIIUN
CornuanbHo-
TICHXOJIOTYECK
HE aCMeKTHI
MEHEDKMEHTA
VYK-6.2 | Ompenenser 3agaqu | Passutne TEOPHUIO ONpeAesiTh HaBBIKAMHU
CaMOpa3BUTHS U | CHCTEMBI HEeNIeNoNIaraHust | 3a/1a4u TUTAHUPOBAHHS
PO ECCHOHATBHOT | YIPABJICHUS H , TEXHOJIOTHIO | CAMOPa3BUTHA U | MPO(EcCHOHATBHO
0 pocra, | ee MOCTAaHOBKA H | U T'0 POCTa Ha JIOJTO-
pacmpenenseT  HMX | OCOOCHHOCTH. IUTAHUPOBaHUs | mpodeccHoHanb | , cpenHe- u
Ha jgosro-, cpeane- | Iporece u 3amau HOIO pocTa , | KPaTKOCPOYHBIC
U KpPaTKOCPOYHbIC | QyHKIMH npod)eCCUOHaNb | paclpeneiiaTh MIEPUOIBI c
MIEPUOIBI C | ympaBieHHsS HA | HOrO poOCTa Ha | UX Ha JOJNrO-, | 00OCHOBaHHEM
O6OCHOBaHI/IeM MMpEeANpUATUAX Ppa3HbIC Cpe€aHe- u AKTYyaJIbHOCTH u
aKTyaJbHOCTU U | pasIUYHON MIEPUOIBI C | KpaTKOCPOYHBIC | OMpeaeIeHUeM
oTpeieIeHueM chepsr y4eToM TIEPUOTBI C | HEOOXOAMMBIX
HEOOXOIUMBIX JIESTeTbHOCTH pecypcoB s | OOOCHOBaHHEM | PECypcoB sl HX
pecypcoB miust wx | OpraHu3aliOHH | WX BBITIOJHEHUS | aKTYallbHOCTH M | BBITOTHCHHUS
BBITTOJTHEHHS ast CTpyKTypa oTpeieIeHueM
KOMMYHHKAIIHA HEOOXOUMBIX
CoruanbHo- peCypcoB ISt
IICUXO0JIOTHYECK HX BBITIOJTHCHUS
HNEC aCIICKThI
MCHCIPKMCHTA
YK-6.3 | Onpenensier PazButne TPaeKTOpUHU MIPaBUIILHO HaBBIKAMH
IIPUOPUTETHI CHCTEMBI CaMOpa3BUTHs, | BBICTPaUBAaTH paccTaHOBKHU
cOOCTBEHHOH YIIpaBIEHUA U TEXHOJIOTHIO TIPUOPUTETHI IIPUOPHUTETOB
JIESITeTbHOCTH, ee paccTaHOBKH NEeSITeTbHOCTH, eI TeTbHOCTH,
JIMYHOCTHOTO 0COOEHHOCTH. MIPUOPUTETOB JMYHOCTHOTO JUYHOCTHOTO
pa3BUTHSA u | Ilpomecc u coOCTBeHHOU pa3BUTHS U | pa3BUTHA u
npoQecCHOHANBHOT | QyHKIHH JESATeNbHOCTH, | MpodeccHoHas | IpoQecCHOHAITBEHO
0 pocra YVOpAaBJICHUS HA | JTUYHOCTHOTO HOTO POCTa r'o pocta
MPEIIPUATHIX pa3BUTHA "
pa3nuIHOI npodeccroHab
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BreQY BO

DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJI’)KETHOE OBPA30OBATEJIBHOE
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CMK PTYTUC

TYPU3MA ¥ CEPBVICA» e 20 ws
PrYTUC 190
chepsr HOTO pocTa
JIeITeIbHOCTH
Opraau3annoHH
ast CTpPyKTypa H
KOMMYHHKAIHN
CoumanbHO-
IICUXOJIOTHYECK
W€ aCICKThI
MEHEJDKMCHTA
2 OIIK-2 | CrmocobeH obecrieunBaTh BBITIONHCHUE OCHOBHBIX (DYHKIMH YIpABICHUS MOAPA3ACICHUIMHI
OpraHu3aIuii chepbl TOCTCIPHUUMCTBA M OOIIIECTBCHHOTO MUTAHUS B YACTH
OIIK- Omnpenensier uenu u | Pazsutue TEOPETUYECK pacmpenenst HaBBIKAMU
21 3a/1a4dl yNIpaBJICHUs | CUCTEMBI W€  OCHOBBI Thb LA | TUTAHUPOBAHUSI
CTPYKTYPHBIMHU yIpaBlIeHUs U yIpaBJICHUSs, 3a71a4u OpraHu3aIu
Moipa3ieNIeHUsIMU ee dyHKIMH CTPYKTYPHBI JIeATEIIbHOCTH
OpTaHU3aIA OCOOEHHOCTH. yIpaBICHUSL X TOApa3IeIICHUH
chepsr Iponecc n Ha oIpasiese OpraHu3aIui
TOCTCTIPUMIMCTBA U | (QYHKIIUH TIPE AP UATHS HHH chepsl
00I1IeCTBEHHOTO yIpaBJIeHUS Ha X chepsl OpraHu3aIu TOCTEITPUUMCTBA
MMATAHMS MPEIIPUATHIX TOCTEIIPHUIMC i cthepsl 0011IeCTBEHHOTO
pazITU4HON TBa " TOCTENPUUM MUTaHUS
chepsr 0OIIIECTBCHHO CTBa u
JIeATEIIbHOCTH r'o MUTAHHMS; 00I11IeCTBEH
OpraHu3alnuoHH HOr'o
ast CTpyKTypa u MMUTaHUS
KOMMYHHKAITIH
CormuaabHO-
IICUXOJIOTHYECK
Y€ aCIIeKThI
MEHEPKMEHTA
OIIK- HUcnons3yer PasBurne OCHOBHbBIE HCII0JIB30Ba HaBBIKAMU
29 OCHOBHBIE METOJbI | CUCTEMEI TPYTIITEI Tb METOJBI HCIIOIb30BaAHUS
u MIPUEMBI | yIIpaBICHUS U METOJI0B yIpaBICHUS METOJI0B
TUTAHUPOBAHMSI, ee YIIpaBIICHUS JUISt yIpaBleHus,
OpraHu3aIluH, 0COOCHHOCTH. (apMuHHCTpA OCYIIECTBIIE pacnpenenenus
KOOpAWHALUU u | IIpouecc u THUBHBIE, HUSA GbyHKIMM
KOHTPOJIS byskUN SKOHOMHUYECK TUTAHUPOBAH CTPYKTYPHBIX
JIeATeIIbHOCTH yIpaBlIeHus Ha ue, s, noJipa3ieNieHu i
Moipa3JieNieHu i MPENMPUSITHIX COIMaIbHO- OpraHu3aiu OpraHu3aIii
OpTaHU3aIHA pa3IHO IICUXO0JIOTHYE H, chepsr
chepsr cheps CKHE) i KOOpAHMHAI] TOCTETIPUIMCTBA
TOCTETIPUAMCTBA ¥ | NIESATEIHHOCTH hyHKIIH A i 0011IeCTBEHHOTO
00I1IeCTBEHHOTO OpraHu3anioHH | YIpaBICHUS KOHTPOJIS MMUTaHUS
[MATAHMS ast CTpyKTypa u JIeATeIILHOCTh JIeATEIILHOC
KOMMYHHKAIIMN | O ™
ComumanbHO- MoIpa3/iesicH Toipaserne
TICUXOJIOTUYECK i HUH
W€ aCIeKThI opraHu3aIrit OpraHu3aIu
MEHEPKMEHTA chepsr i chepsr
TOCTENIPUUMC TOCTENIPUHAM
TBa i CTBa i
00IIECTBEHHO o01IecTBeH
r0 IIUTAaHUS HOTO
MMUTAHUS

7.2. Onucanue noxkasareJjieil ¥ KpUTepHeB OLCHHBAHUS KOMIIETEHIMI HA Pa3HBIX ITaNax UX

(popMupoBanus, onMcaHne MKAJ OLeHUBAHUS
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BreQY BO

DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJI’)KETHOE OBPA30OBATEJIBHOE
YUYPEXIEHME BbICIIEI'O OBPA30OBAHVIA

«POCCUWNCKVU TOCYIAPCTBEHHBIV YHUBEPCUTET

CMK PTYTUC

TYPU3MA V1 CEPBVICA» o
PryTHC 120
Pe3yabTaT 00y4enus mo IToka3zareJb T — JTan 0cBOeHHA
AMCUMILIMHE OLICHMBAaHMA prrep KOMIIECTEeHIIUHU

CryneHt

NPOJEMOHCTPHPOBAJ 3HAHUE
3HaHue METombl ¥ (OPMBI MIZBTg,[[OB " ql)jogM
CaMOOpTaHHsaliH " CaMOOpPraHU3aLH 1
CaMO0Opa3OBAHNA C LEIbIO camMo00pa30BaHUs C IETHI0
AOCTHEHHS  TIOCTABNCHHOA JOCTIDKECHUS TIOCTaBICHHON
temn LeTH
YmeHnue

CTyZAeHT IeMOHCTPHUPYET
peann3oBhIBATE  OCHOBHBIC YMCHHE peatH3oBbIBAT
ynpaBHqueCKHfb b q:(yHKHHI:I Tectuposanue, perenue OCHOBHBIE YIIPABJIECHYECKUE 3aerrg1eHHe «
38 cueT  OPPEKTHBHOH | ooy iyionmmix 3anau (byHKIIH 32 CUeT CHOCOOHOCTH
OpFaHI/ISaHI/II/IK (KeﬁCOB), BBITIOTHCHIE 3¢)¢)eKTHBHOﬁ OpraHu3aLuu CaMOOI6)FaHI/I?>aHI/II/I n
YNPABNEHYECKOTO TPYAA M | 1yornoporo mpoekTa TpY/ia H ITAHHPOBAHUA caM000pa30BaHUIO C
TUTAHUPOBAHUS pabouero AGOUCIO BDEMOHI LETBI0 TOCTHKCHUS
BpEMEHH ET et ,I[GII)\/I OHCTDHDVET MIOCTaBJICHHOH 1eH
Bnanets Y TPUpY

HaBbIKaMH praBJ’IeH‘IeCKOﬁ
JACATCIbHOCTHU, HAaBBIKAMH

BJIaICHUC NPAKTUICCKUMHU
HaBbIKaMU OpTraHU3allun

TIpaBJIEHYECKOM
CaMOCTOSTENILHOTO ymp
npHOGpeTeHN JeSITeIbHOCTH, HaBBIKAMH
. CaMOCTOSATEIFHOTO
JIOTIOTHUTEIbHBIX 3HAHUH U HDHOGDETENS
YMEHUI OpraHu3anuu PHOBD .
JIOTIOJTHUTEIBHBIX 3HAHUN U
YMEHUH
CryneHr 3akperuieHue
MPOJEMOHCTPUPOBAIT 3HAHHE CIIOCOOHOCTH

3HaHUE TEOPHH
[eNIenoIaraHus,
TEXHOJIOTHH MTOCTAaHOBKA H
TUTAHUPOBAHHUS 33724

PO eCCUOHANTBHOTO POCTa
Ha pa3HbIe TIEPHOEI C
Y4ETOM PECypPCOB ISl UX
BBIIIOJIHCHUS

YMeHue onpeaensTh 3a1auu
caMOpa3BUTUA U "
npo¢eCCUOHATBHOTO POCTa ,
pachpeneisaTh UX Ha JI0Jro-,
CpeIHe- ¥ KPaTKOCPOYHBIC
MIEPUOJIBI C 00OCHOBAaHHEM
aKTyaJIbHOCTH U
orpeeIeHueM
HEOOXOIUMBIX PECYPCOB LIS
WX BBIITOTHCHHUS

Bnanenne HaBeIKamMu
TUTAHUPOBAHHUS
po¢eCCHOHATBHOTO POcTa
Ha JI0JIr0-, CPEIHE- U
KPaTKOCPOYHBIE NTEPUOJIBI C
000CHOBaHHEM
AKTyaJIbHOCTH U
orpeieIeHueM
HEOOXOIUMBIX PECYPCOB LIS
WX BBIITOTHCHHUS

TectupoBaHnue, peuieHue
CUTYaIlMOHHBIX 33124
(KeHCoB), BBIMOJTHCHHE
TPYTIIOBOTO IPOEKTa

TEOPHUH LeJIeTIOIaraHusl,
TEXHOJIOTHUH TIOCTAHOBKU U
[UIAHUPOBAHHUS 33144
podeCCHOHAIBLHOTO POCTA
HA pa3HbIe TIEPUO/IBI C
YUYETOM PECYPCOB ISl KX
BBIMOJTHCHHS

CTyleHT JeMOHCTPUPYET
YMEHHUE ONPEACATh 3aauu
CaMOPa3BUTUSA U U
npodeccroHaBsHOTO pocTa ,
pacrpeaensiTh UX Ha J0JIro-,
CpejiHe- ¥ KPaTKOCPOUHBIE
MEPUO/IBI C 000CHOBAHHEM
aKTyaJIbHOCTH U
OIIpeieIeHIEM
HEOOXOJUMBIX PECYPCOB IS
HX BBITOJTHECHHS

CrymeHT  IeMOHCTpHpPYET
BIIA/ICHUE HaBbIKAMHU
TUIAHUPOBAHUS
PO eCCHOHATIBPHOTO  POCTa
HAa JOdro-, CpegHe- W
KpPaTKOCPOYHBIE TIEPUOJBI C
000CHOBaHNEM
aKTyaJIbHOCTH u
OIIpeieeHIeM

HEOOXOANMBIX PECYPCOB IS

WX BBINIOJIHCHUS

OTIPEIETIATh 3a/1auu
CaMOpa3BUTHUS U
podecCHOHAIBEHOTO
pocra
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BreQY BO
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CMK PTYTUC

TOCTCIIPUUMCTBA U
O6H_[€CTBGHHOFO IIUTaHUA
Ymenne pacnpeacisaTh nejain

TOCTCIIPUUMCTBA U
06H.[6CTB€HHOFO IIMTaHUA

TYPV3MA U CEPBVICA» Niem 22w
PryTHC
120
CryneHr 3akperuieHue
TIPOIEMOHCTPHUPOBAI 3HAHNE CIIOCOOHOCTH
3HaHME TPACKTOPUHU TPacKTOPUH CaMOPa3BHUTHS, MIPaBUIIBHO
CaMOpa3BUTHS, TEXHOJIOTHIO TEXHOJIOTHIO PACCTaHOBKHU BBICTPaNBaTh
paccTaHOBKH MPHOPUTETOB MIPUOPHUTETOB COOCTBEHHON TIPUOPHUTETEHI
COOCTBEHHOH JIESITENBbHOCTH, JEATEIBHOCTH, THIHOCTHOTO JeATEIBHOCTH,
JUYHOCTHOTO Pa3BUTHS U pa3BUTHA U JMYHOCTHOTO
npo¢hecCHOHAIBHOIO POCTa PO eCCHOHAIBLHOTO POCTa pa3BUTHS U
TectupoBanue, pelieHue
YMeHue npaBHIbHO CryeHT 1eMOHCTPUPYET npodeccHoHaNbEHOTO
CUTYallMOHHBIX 33734
BBICTPaMBaTh IPUOPHUTETHI M yMeHHUe NPaBUIbLHO pocra
(xeiicoB), BEINOJIHEHHE
JIeSITeTbHOCTH, JINYHOCTHOTO BBICTPANBATh IPUOPHUTETHI
IpyNIOBOro NpoeKTa
pa3BUTHS U JeSITeIbHOCTH, IMYHOCTHOTO
npo¢hecCHOHAIBHOTO POCTa pasBuUTHS U
Bnanenne HaBbIKamMu PO eCCHOHAITBEHOTO POCTa
HaBbIKAMHU PacCTaHOBKH CTyZmeHT ZeMOHCTPHpPYET
MPHUOPUTETOB AEATEIHHOCTH, BJIaJICHUE HaBbIKAMU
JMYHOCTHOTO Pa3BHUTHS U pacCTaHOBKH IIPHOPUTETOB
npodeccrnoHaIBFHOTO pocTa JeATENIHOCTH, THIHOCTHOTO
pasBUTHS U
npo¢heCcCHOHATIBLHOIO POCTa
CryneHr 3akperuieHue
IPOJEMOHCTPHPOBAI 3HAHUE CIIOCOOHOCTH
3HaHUE TEOPETUIECKUX
TEOPETUYECKUX OCHOB TUIAaHWPOBAHUS U
OCHOB yIpaBJICHUS, 9
. yIpaBJieHus, GYHKIHHA OpraHu3aIix
GyHKIMIA ynpaBieHus Ha
yIpaBieHUs Ha JIESITeTIBHOCTH
NpeANpPUSITHIX Chepbl .
TIPEANIPUATHAX ChepBI ToJpa3ieneHuH

opraHuzanuii cepsl
TOCTEIPUUMCTBA

CTyIeHT JeMOHCTPHUPYET 0OIIIECTBEHHOTO
W 33/Ia9d CTPYKTYPHBIX YACHT A TPUPY B
[0 ApA3 AT HILiT TectupoBaHme, pelieHne | YMEHHE paclpeieysaTh Heln MTUTAHUS
P . CUTYaIlMOHHBIX 33124 W 33124l CTPYKTYPHBIX
OpraHu3aIii chepsl z N
(xeicoB), BEINIOTHEHHUE Hopa3eiIeHu
TOCTEIIPUUMCTBA U .
TPYIIIOBOTO MPOEKTa OpraHu3ariuii chepsr
0O0IIIECTBEHHOTO MTUTAHUS
TOCTCTPHUUMCTRA U
Bnanenue HaBbikamu
OOIIIECTBEHHOTO MTUTAHUS
IUTAHUPOBAHUS U
CTyleHT AeMOHCTPUPYET
OpraHU3aIUH JIeATETHbHOCTH
N BIIa/ICHUE HABBIKAMU
TOpa3ICIICHIH
. IUTAHUPOBAHUA U
OpraHU3aIHid Chepr
OpTaHU3AINH JCSITEIHHOCTH
TOCTETIPUIMCTBA H N
o Ipa3IeIeHU
0OIIIeCTBEHHOTO MTUTAHUS .
) OpTaHU3aIMiA ChephI
' TOCTETIPUIMCTBA H
OOIIECTBEHHOT'0 MTUTAHUS
3HaHUE OCHOBHBIX I'PYTII Crynent 3akperuieHne
METOJIOB YTIPaBJICHHUS MIPOAEMOHCTPHUPOBAN 3HAHHUE | CIIOCOOHOCTH
(amMUHHCTPATHBHEIC, OCHOBHBIX TPYNII METOJOB | HCIIOJNB30BAThH
SKOHOMUYECKHE, yopaBieHuss W (QYHKIMHA | METOIbI
COIMAITBHO- yIpaBIeHUS YIpaBJICHUS,
MICHXOJIOTHYECKHE) U TectupoBanue, penieHne CTyeHT JeMOHCTPHUPYET pacnpenenaTb
(hyHKIHA yIIpaBICHUS CUTYaIlMOHHBIX 33124 yMCHUE HCTIOJIB30BaTh GyHKIUN
JIeSITENIbHOCTBIO (keicoB), BHIIIOITHCHHE METOJIbl YIIPABICHUS IS CTPYKTYPHBIX
noipa3JiesieHu i TrPYINIIOBOTO MPOEKTa OCYLIECTBIICHUS nojipa3iesieHu i
OpraHu3aIuid cheps IUTAHUPOBAHHSA, OpraHU3aIIi
TOCTETIPUIMCTBA H OpraHu3aIlvy, cepst
0OIIIECTBEHHOTO MTUTAHUS KOOPAHMHAIIMA W KOHTPOJIS TOCTCIIPUAMCTBA H
YMenue HCIIOJIb30BaTh JIeSITEIbHOCTH 0OIIIECTBEHHOTO
METOJIbI YIIPaBJICHUS ISt O Ipa3AeICHU I MTUTAHUS
OCYIIIECTBIICHHS OpTraHm3aIyi chepsl
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TUTAHUPOBAHHS, rOCTENPUUMCTBA it
OpraHu3aIliH, OOIIIECTBEHHOI'O ITUTAHMS
KOOPAWHAIINKA U KOHTPOJIS CrynmeHT OeMOHCTPHPYET
EITETLHOCTH BIIaIEHUE HaBBIKAMU
MoApa3ACICHU I pacripenienieHust  (yHKIHN
opraHu3aIi chepnr CTPYKTYPHBIX
TOCTEITPUMMCTBA 31 ToIpa3IeIeHAH
OO0IIECTBEHHOI0 ITUTAHUSA OpraHu3aIuii chepsr
Bnanenune HaBBIKAMU rOCTENPUUMCTBA u
HCIIOJB30BaHUsI  METOMOB 00ILECTBEHHOrO ITUTAHUS,
yIpaBlieHus, CTyeHT JeMOHCTPHUPYET
pacnpenencHust  QyHKIUN BJIAJICHUE HaBBIKAMU
CTPYKTYPHBIX HUCIIOJB30BAHUS  METOJIOB
oipa3eIIeH YIpaBIICHUS,
OopraHu3aIri chepnr pacripenieneHusT  (GyHKIAN
TOCTEITPUMMCTBA 31 CTPYKTYPHBIX
00IIIECTBEHHOI'O ITUTAHMS ToApa3IeICHAH
OpTraHH3aIi chepsl
TOCTEIIPUHMCTBA 31
OOIIECTBEHHOIO TUTAHUS

KpuTtepun u mkaJja oneHMBaHUs 0CBOEHUS ITANOB KOMIETEHUHA HA IPOMEKYTOUHOM
aTTecTaAluu

[Topsimok, kKpuTepuu U IIKaJa OLEHUBAHWUS OCBOCHHS JTAloOB KOMIETCHIMN Ha
MIPOMEXKYTOYHON aTTECTAIMH OTNpeeseTcs B cOoTBeTcTBHH ¢ [lonoxeHnemM o mpoBeeHun
TEKYIIEr0 KOHTPOJISI YCIIEBAEMOCTH M TPOMEXKYTOYHOM AaTTECTAIlMH OOYYaIOIUXCsl IO
00pa3zoBaTeIbHBIM TIpOrpaMMaM BBICIIETO O0pa30oBaHUsS — MporpaMmaM OakajiaBpHaTa,
mporpaMMaM  MaruCTpPaTypbl, pean3yeMbiM TI0 (eAepalbHbIM TOCYJIapCTBEHHBIM
obpazoBatenbHbIM cTangaptaM B ®I'BOY BO «PI'YTUC.

Buabl CpeaACTB OCHUBAHUSA, IIPUMECHACMBIX IIPU IMPOBECACHUHU TCKYLICIr0 KOHTPOJIA M
IKaJbl OIICHKN YPOBHHA 3HaHHﬁ, YMeHI/Iﬁ N HABBIKOB IIPH BBINMOJHCHHHU OTACJIbHBIX q)OpM
TEKYIIEro KOHTPOJIHA

Cpedcmao oyenusanus — peuterue CUMyayuoHHbIX 3a0ay (Keticog)

Ilkaja oueHKH YPOBHSI 3HAHMi, YMEHHIi M HABBIKOB NPH PelICHUHM CUTYALUOHHBIX 3aga4
(xeiicoB)

Ipenen 30 muH.
JJIATEILHOCTH
KOHTPOJIsI

Kputepun — ObuT0 CcOPMYIUPOBAHO M MPOAHAIM3UPOBAHO OOIBIIHHCTBO
OLIEHKH po0JieM, 3aI0KEHHBIX B Kelice (3a1a4e);

— OBUTH TIPOJIEMOHCTPUPOBAHBI AICKBATHBIC aHATUTHICCKUE METO/IBI
pu padoTe ¢ nHpOpMaITHEH;

— OBUIM HCIIONB30BAHKI JIOTIOJIHUTENIEHBIE UCTOYHUKU WH()OpMAIUU
JUTSL pEIIICHUS 3a1a4H;

— OBLTN BBITIOJTHEHBI BCE HEOOXOIMMBIE PACUETHI,

— TMOATOTOBJCHHBIE B XOJAE PELICHUA 3aJaud  JOKYMEHTHI
COOTBETCTBYIOT TPeOOBaHHUSIM K HUM II0 CMBICITY U COJIEPIKAHUIO;
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120
— BBIBOJIBI OOOCHOBAaHBI, APT'yMEHTHI BECOMBI,
— CHeJaHbl COOCTBEHHBIC BBIBOJBI, KOTOPHIC OTIUYAIOT JaHHOC
pEIICHUE 33134 OT JIPYTUX PEIICHUN
Ioka3zaTean max 10 6amios
OlIeHKH
«5», ectm (9 - MIOJIHBIH, OOOCHOBAaHHBIH OTBET C IPUMEHEHUEM HEOOXOIMMBIX
10) 6an0B HCTOYHHKOB

«@», ecau (7 — 8)
06aJI0B

HETIONIHBI OTBET B 3aBHCHMOCTH OT TMPABHIBHOCTH W TIOJHOTHI
OTBeTa:

- He OBLIH BBIMOJIHEHBI BCE HEOOXOAMMBIC PACUCTHI;

- He ObUIO Cc(HOPMYJIMPOBAHO U TPOAHATUZUPOBAHO OOJIBIIUHCTBO
po0JieM, 3aI0KeHHBIX B 33/1a4€;

«3», ecaiu (5 — 6)
0as10B

HETIOJIHBI OTBET B 3aBUCHUMOCTH OT TNPaBHIBHOCTH W IIOJHOTHI
OTBeTa!

- He OBUIM MPOJEMOHCTPHPOBAHBI aJCKBATHBIC AHAIUTHYECKHUE
METOABI pH paboTe ¢ nHGopManuei;

- He OBUIM TIOATOTOBJICHHBIE B XOJI€ PELICHHUS 3a/Ja4d JOKYMEHTEHI,
KOTOpBIE COOTBETCTBYIOT TPEOOBAHUSIM K HAM I10 CMBICITY U COJIEP)KaHHIO;

- He OBUTM cAelaHbl COOCTBEHHBIC BBIBOIBI, KOTOPBHIC OTIMYAIOT
JTAHHOE PEIICHUE 332Ul OT JPYTUX PEHICHUH

Cpedcmeo OYEHUBAHUA — mecmuposanue

Ikaja oueHKH y

DOBHS 3HaHHﬁ, yMeHI/Iﬁ 1N HABBIKOB IIPHU PCIICHUHA TECTOBLIX 33[[21H](li/i

Kpurtepun OLIEHKA
OLICHKH
«5», ecru (90 —100)% mpaBUIBHBIX OTBETOB
BBITIOJTHEHO «4», ecir (70 — 89)% MpaBUIBLHBIX OTBETOB

BEpPHO 3alaHuM

«3», ecr (50 — 69)% MpaBUILHBIX OTBETOB

«2», eciu MeHee 50% npaBUIBLHBIX OTBETOB

Cpe)ICTBO OLCHUBAHMA - BBIIIOJIHCHUEC I'PYIIIIOBOTO MMPOCKTA

IlIkaj1a OLeHKH YPOBHSI 3HAHHMI, YMEHUI M HABBIKOB IIPH BBINOJHEHUH I'PYNIIOBOI0 NMPOEKTA

Hpezle.n MJIMTEJIBbHOCTH KOHTPOJISA

30 muH.

Kpurepun onenkn

- OBLIO c(hopMyITUPOBAHO u
MIPOAHANM3UPOBAHO  OONBIIMHCTBO  MPOOIEM,
3QJI0KEHHBIX B IIPOCKTE;

- OBLITH MPOIEMOHCTPUPOBAHBI
aJICKBaTHBIC aHATMTUYECKHE METOBI PU paboTe ¢
nH(popMaIueii;

— OBUIM WCIIOJIb30BAaHBI JIONOJHUTEIbHBIC
WCTOYHUKK  WHpOpManMu IS  peaiu3aiuu
TPYIIIIOBOTO TIPOEKTA;

— OBUIM BBHITIONTHEHBI BCE HEOOXOJHMMbIE
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pacuerTsr,

BECOMBI,

BBISIBJICHBI

— HOATOTOBJICHHBIC B XOAC BBIIIOJIHCHHUC
MIPOCKTa JOKYMCHTBI COOTBETCTBYIOT TpC6OBaHI/IﬂM
K HUM I10 CMBICITY U COACPKaHUIO,

BBIBObI O6OCHOBaHI>I, ApPryMCHTEBIL

clenaHbl  COOCTBEHHBIE  BBIBOBI,

MMPAKTUYCCKHUEC PCKOMCHAAIUN

HCIOCTAaTKHU " MIPEAIOKECHBI

IToka3aTeu OLlEHKH

max 35 OayuioB

5 0as10B

IMPOCKT HC NOJATOTOBJICH,

6— 10 0a10B

IIOATrOTOBJICH, HO TEMa pacCKpbiTa HC
TTOJJHOCTBIO

11-15 6anuos

MPOEKT MOJTOTOBJICH, HO COJEPKUT OUITUOKHU
Y HETOYHOCTU (hOPMYIIHPOBOK

16-20 6as10B

IMPOCKT MOATOTOBJICH, HO HEC AJOCTATOYCH IIO

o0beMy

21-26 6annoB IIPOEKT IOATOTOBJIEH, HO OTCYTCTBYET
MpE3EHTaLNs

27-30 6aj1;10B MPOEKT TMOATOTOBJIEH, TEKCTOBAs YacTh

COOTBCTCTBYCT BCEM Tpe6OBaHI/I5{M, HO
IMpe3CHTalrd yCJIOBHA

31-35 oaJ10B

BCC Tpe6OB8.HI/I$I CO6J'II-OI[€HI>I, MMpE3CHTAlUA
ITOJJTHOCTBIO PACKPBIBACT TCMY ITPOCKTA

Buabl CpeacTe oOuUCHUBaAHUSI, NPUMECHACMbLIX IIPpH MPOBCACHUMN ﬂpOMe)KyTO‘lHOﬁ
aTTeCTallMi U HIKAJIbI OEHKH YPOBHHA 3HaHI/II7l, YMeHI/Iﬁ 1N HABBIKOB IIPH UX BBIMOJHCHUH

VYeTHBIT onpoc
Ikana oueHKH YPOBHA 3HAHM, YMEHHH M HABBIKOB NPH YCTHOM OTBeTe

OneHnka

Kpurtepuu oueHuBanus

Tloxa3zaTen omeHNBAHUSA

- ITIOJIHO PAaCKpPLITO COJACPIKAHUC

MaTepuana;
— Marepuana HU3JI0XKEH TIpaMOTHO, B
OnpeAeIeHHON JIOTUYECKOU
MOCJIEI0BATEIbHOCTH;

- IIPOJEMOHCTPUPOBAHO CHCTEMHOE U
r1yOOKO€ 3HaHuE MPOrpaMMHOI0 MaTepHara;
- TOYHO HCTOJIb3yETCS TEPMUHOIOTHS;
- MOKa3aHO YMEHHE WJUIIOCTPUPOBATH
TEOPETUYECKHE TIOJOKEHUS KOHKPETHBIMU
npuMepaMu, TPHMEHSATh WX B HOBOHU
CUTYallUH;

- IIPOJEMOHCTPUPOBAHO YCBOEHHUE
paHee U3YYEHHBIX COITy TCTBYFOIIIUX
BOIIPOCOB, c(OpPMHPOBAHHOCTH u

— OOyuaromuiics MOKa3bIBaET
BCECTOPOHHHE U TIyOOKHE 3HaHUS
[IPOrpaMMHOT0 MaTepuaia,

— 3HaHue OCHOBHOI1 u
JIOTIOJTHUTEIBHOM JIUTEPATyPhI;
— MOCJIEIOBATEILHO " YEeTKO

OTBEYaeT Ha BOMPOCH Owiera u
JIOTIOJTHUTEJbHbIE BOIPOCHI;

— YBEpPEHHO  OpHUEHTHpYyeTcs B
MPOOJIEMHBIX CUTYAIIUSX;

— J€MOHCTPHUPYET CIIOCOOHOCTh
MPUMEHITh TEOPETUYECKHE 3HAHUS
TSt aHanm3a MIPAKTUIECCKHIX

CHTyaHHﬁ, JACJIaTh IMPpaBUJILHBIC
BBIBOJFBI, IPOABJIACT TBOPYECKHUC
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«5» YCTOﬁqHBOCTB KOMH@TCHHHﬁ, YMCHI/Iﬁ u CHOCO6HOCTI/I B IIOHUMaHHuu,
HaBBIKOB, N30 KCHUN n HCITIOJIBb30BaHUHN

- OTBCT IMPO3BydYa]l CaMOCTOATCIIBHO,
0e3 HaBOOANIUX BOITPOCOB;

IIporpaMMHOIro Marepuala,
— IIOATBCPKAACT IIOJIHOC OCBOCHHUC

«4»

- MIPOJEMOHCTPUPOBAaHA CIHOCOOHOCTH | KOMIIETEHLIUH, npeayCMOTPCHHBIX
TBOPYECKM TNPUMEHATH 3HAHHE TEOPHH K | IPOrPaMMOi

peleHuto nmpodeccruoHalbHbIX 33/1a4;

- IIPOAEMOHCTPUPOBAHO 3HaHUE

COBpEMEHHOW  y4eOHOM ®W  HaydHOU

JINTEPATYPHI;

- JOIyIIEHbl OJHA — JBE HETOYHOCTHU

IIPY OCBEIIEHUH BTOPOCTEIIEHHBIX BOIIPOCOB,

KOTOPBIE€ UCHPABJIAIOTCS 110 3aMEYaHUIO

- BOIIPOCEI H3JIaraloTes | — oOyyaromuiics  MOKa3bIBaCT
CUCTEMATU3UPOBAHO U IOCIENOBATEIBHO; [I0JIHOE 3HAHUE

- IIPOAEMOHCTPUPOBAHO YMEHHE | — IIPOrPaMMHOI'0 Marepuaia,
AHAJIM3UPOBATh MATEPHUANI, OJIHAKO HE BCE | OCHOBHOU U

BBIBOJIBI HOCAT apryMEHTUPOBAHHBIA U | — JIOTTOJTHUTEIIbHOU
JIOKA3aTeJIbHBIN XapaKTep; JINTEPATYPHIL;

- MIPOAEMOHCTPUPOBAHO YCBOECHHE | — JaeT IIOJIHBIE OTBETHl Ha

OCHOBHOM JIUTEPATYpBHI.

— OTBET YIOBIIETBOPSIET B OCHOBHOM
TpeOOBaHUSAM HA OLIEHKY «5», HO IpU ITOM
UMEET OJMH U3 HEIOCTATKOB:

TCOPCTUUCCKHUEC BOIIPOCHI ouiera
JOINIOJIHUTCIIBHBIC BOIIPOCHI,
A0IMyCKast HCKOTOPBIC HETOYHOCTH,

- IMpaBUJIBHO MMPUMCHSACT

- a) B  UBJIOXKEHMM  JONMYILIEHBI | TEOPETHUECKUE MOJIOKEHHS K OLICHKE
HeOosbIIMe MpoOesbl, HE MCKAa3UBIINE | MPAKTUYECKUX CUTYAIIHii;
COJIep’KaHUE OTBETA; - JIEMOHCTPUPYET XOopoui
- 0) JomylIeHbl OJMH — JBa HEJO4YeTa | ypOBEHh OCBOCHHS MaTepuana W B
IPU OCBELIEHUU OCHOBHOTO COJAEpKAHMS | LIEIOM  MOATBEPKIAAET  OCBOCHHE
OTBETa, MCIPABIEHHBIE [0 3aMEYAaHMIO | KOMIIETEHIUH,  MPENyCMOTPEHHBIX
MpenoaaBaTes; MPOrpaMMOi

- B) JomylleHbl omuOka wuau Ooisee

JBYX HEJ0YETOB npu OCBEILEHUU

BTOPOCTETIEHHBIX BOIPOCOB, KOTOPBIE JIETKO

UCIIPABIISIOTCS o 3aMeYaHUIo

npenojaBaTesis

- HENOJHO WM HENOCJIEN0BaTENbHO | — oOyyaromuicss  MOKa3bIBaeT
pPacKpbITO  COJepKaHWe MaTepuana, HO | 3HaHHE OCHOBHOTO

MoKa3aHo oOlee NOHMMaHHWE BOIpOca U | — MaTepuaia B o0Beme,
OpOACMOHCTPUPOBAHBI YMCHHS, | HEOOXOUMOM ISl MIPEACTOSIIeH

JOCTaTOYHbIC ISl JAIBHEHIIEr0 YCBOCHHUS
Marepuana;

- YCBOEHBI OCHOBHBIE KATETOPUH TIO
paccMaTpuBaeMOMy M JIOTIOJHHTEIEHBIM
BOTIPOCaM;

- UMEINCh
JIOITYILIEHBI

3aTpyIHEHUS 1581071
OMOKK B  OMNpEIEICHUH

npo¢eCcCUOHATBHON IEATETbHOCTH;

- IpH  OTBETE HA  BOMNPOCHI
Ounera U JOMOJHUTENIbHBIE BOIPOCHI
HE JIomycKaeT TpyObIX OHIMOOK, HO
UCTIBITHIBAET 3aTpyAHEHUs B
MOCJIEZI0BATEILHOCTU UX U3JI0KEHUS;
— HE B MOJTHOMN Mepe
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4 TYPU3MA V1 CEPBVICA» Auem 27 us
120
MOHATHHI, WCHOJ30BAHUM TEPMHUHOJOTHUH, | AEMOHCTPUPYET CIOCOOHOCTh
WCIIPABJICHHBIE rnocie HECKOJIBKUX | IPUMEHATh TEOPETUUYECKUE 3HAHUSA
HaBOJISIIIIMX BOIIPOCOB; TSt aHanu3a MPAKTUYECKUX
«@» | - npu HETIOJIHOM 3HaHHMU | CUTYalLluH;
TEOPETUYECKOT0  Marepuana  BbISBIICHA | — MMOATBEPKIAET OCBOCHHE
HEJI0CTaTOYHas c(hOpPMHUPOBAHHOCTD | KOMIIETEHITUH, MPEyCMOTPEHHBIX
KOMIIETCHIINM, YMEHUM U HABBIKOB, CTYACHT | IPOIPaMMOM Ha MHWHUMAJIEHO
HE MOXET IPUMEHUTh TEOPUI0 B HOBOMW | JOIYCTHMOM YPOBHE
CUTYyallUu;
- MPOAEMOHCTPUPOBAHO YCBOCHHE
OCHOBHOM JIUTEPATYPhI
- HE PACKPBITO OCHOBHOE COJIEpKAHUE | — oOy4aromuics UMeeT
y4eOHOro Marepuarna; CYILIECTBEHHBIE MPOOENIbI B 3HAHUAX
- oOHapyX)eHO HE3HAHHE WM | OCHOBHOTO y4e0OHOro Marepuala IO
HEIMOHMMaHue Oonbpluell WM HauOoJiee | JUCLHUIUINHE;
BaXHOW YacTH y4eOHOro MaTepuana; - HE croco0eH
- JOTYIIEHbl OMIMOKH B OMpEeNieHuH | apryMEHTHPOBAHO 51
MOHSITUM, npu HUCIIONB30BAHUN | IIOCIENOBATEIbHO  €r0  H3Jararh,
«2» TEPMUHOJIOTHH, KOTOPhIE HE MCIpaBIEHBI | JOMYCKaeT rpyOble  OmUOKH B
MOCJIE HECKOJIBKUX HABOJSIINX BOIIPOCOB. OTBETaX, HCIPAaBWILHO OTBEYACT Ha
— HE cq)opMHpOBaHm KOMIIETEHIIMH, | 3a1aBacMbIC BOIIPOCHI nim
YMEHHUS U HaBBIKH. 3aTPYAHACTCA C OTBCTOM;
- HE TMOJATBEPXKIAET OCBOCHHUE
KOMIIETCHIINH, MPEyCMOTPEHHBIX
IPOrpamMMoi

Pemenne 3agau
IlIkaja ouEeHKH YPOBHSI 3HAHWI, YMEHHH W HABBIKOB NMPH PEUIEHHH KeiCOB (CHTYaIIMHOHHBIX
3a1a4)

Ipenen 30 muH.
AJTUTEJHLHOCTH KOHTPOJISI
Kputepun ouenkn — ObuTO0 CHOpMYNIMPOBAHO W MPOAHATUIUPOBAHO OOJBIINHCTBO

po0JieM, 3aJI0KEHHBIX B Kefice (3a1aue);

— GBIJII/I MIPpOACMOHCTPUPOBAHbI aJICKBATHBIC AHAJIUTUYCCKHUC
MeTOABI IpH paboTe ¢ nHpopMauueii;

— OblIN HCIIOJIb30BAHbI JOITOJTHUTCJIIbHBIC HNCTOYHUKH
rH(pOpMaIuK U pelIeHus Keica(3anaun);

— OBLIN BBINOJIHEHBI BCE HEOOXOAMMBIE PACUETHI;

— TOATOTOBJIEHHBIE B XOJA€ peIleHHs Keiica JTOKYMEHTHI
COOTBETCTBYIOT Tpe60BaHI/I$IM K HUM 110 CMBICJTY U COACPIKAHUIO,

— BBIBOJIBI OOOCHOBAHBI, aPT'yMEHTHI BECOMBI,

— czenaHbl COOCTBEHHBIE BBIBOJBI, KOTOpPBIE OTIMYAIOT JAHHOE
peuleHue Kerca OT JPYruX pelieHuH

IMoxa3arenu max 10 OaioB
OLIEHKH

«5», ecau (9 — 10) MTOJTHBIN, OOOCHOBAaHHBIN OTBET C NMPUMEHEHHUEM HEOOXOIUMBIX
0asioB HCTOYHUKOB
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120
«», ecim (7 — 8) HEMOJHBIA OTBET B 3aBHCHMOCTH OT TMPABMJIBHOCTA W TIOJHOTHI
0aJL10B OTBETA:
- He OBUTH BBITIOJTHEHBI BCE HEOOXOJUMBIE PACUCTHI;
- He ObUTO0 C(hOPMYIIMPOBAHO W TIPOAHATUINPOBAHO OOIBIITIHCTBO
po0JieM, 3aI0KEHHBIX B Kelice,
«3», ecim (5 — 6) HEMOJHBIA OTBET B 3aBHCHMOCTH OT TMPABMJIBHOCTA W TIOJHOTHI
0aJ10B OTBETA:

- He OBUIM MPOAEMOHCTPHUPOBAHBI AJCKBATHBIC AHAIMTHYECKHE
METOBI TIPH padboTe ¢ HHPOPMAIIHEH;

- He ObUIM MOATOTOBJICHHBIE B XO/€ PEIIEHUs Keiica TOKYMEHTHI,
KOTOpBIE COOTBETCTBYIOT TpeOOBaHMsIM K HHM TI0 CMBICTY W
COJIEPIKaHUIO;

- He ObUTM caelaHbl COOCTBEHHBIE BBIBOJBI, KOTOPBIE OTIMYAIOT
JIAHHOE pelIeHUE Kelca OT APYrUuX PELCHUN

Kputepuu onieHrBaHMs KOMIIETEHIMI HA Pa3IMUHBIX dTanax ux GOpMUPOBAHUS:

— KOCHUMUGHBILL ~ KOMNOHEeHm  ONPENENseT  ypOBEHb  3HAaHMW  TEOPETUYECKHX U
METOJIOJIOTUYECKUX OCHOB «MeHemKMeHTa», TBOPYECKMX CHOCOOHOCTEH oOyuyaembix. Ha
KOTHUTHBHOM YPOBHE OIPENENISIeTCs CTENeHb CPOPMHPOBAHHOCTH HAYYHO-TEOPETHUECKOW W
MPAKTUYECKON TOTOBHOCTH K MPOECCHOHATBHON A€ITeIbHOCTH;

— UHMe2pamueHO-0essmenlbHOCMHbIY KoMnonenm (YPOBEHb YMEHMM W HaBBIKOB) CBSI3aH C
OBJIAJICHUEM YMEHUSMU M HaBBIKAMH, MPUOOpPETaeMbIMU OOYYAIOIIMMUCA B MPOIECCE OCBOCHUS
uMu «MeEHEDKMEHTa», €O CIOCOOHOCTbIO IPHUMEHSATH IOJIyYEHHbIE TEOPETUUYECKUE 3HAHUS B
npodecCuoHaIbHOMN 1eSTeTbHOCTH;

— IUYHOCMHBIU  KOMHOHeHm CIIOCOOCTBYET — OIpPENEJeHUI0 YPOBHS CPOPMUPOBAHHOCTU
WHAVBUAYAIbHBIX Ka4eCTB O0yuYaeMbIX, [IEHHOCTHO-MOTHBAIIMOHHON c(ephbl, KOMMYHUKATUBHBIX
yMEHH 0akajaBpa, OCO3HAIOIIEr0 3HAYUMOCTh NPO(ECCHOHATIBLHOTO CAMOpPa3BUTUS U
JUYHOCTHOT'O CaMOCOBEPILIEHCTBOBAHUS;

— MOMUBAYUOHHBII KOMNOHEHM OPUEHTUPYET oOydaroluxcsd Ha JIOCTH)KEHUE Yyclexa B
npodecCHOHATIBLHOM JESITEeNbHOCTH M XapaKTepHU3yeTcsl HOTPEOHOCThIO U CTPEMIIEHUEM OBJIa/IeBaTh
OOIIEKYTbTYPHBIMU, OOIIENPOPECCHOHATBHBIMU U NPOPECCHOHATBHBIMA  KOMIIETCHIIMSIMU |
UCIIONIF30BaTh UX B Mpoliecce OOyuYeHUs, UTO SIBISIETCS MOTHBAIMEH IS JTOCTHIKEHHUsS ycrexa B
pohecCuOHATBHON NeSTENbHOCTH.

7.3. TunoBble KOHTPOJIbHBbIE 3aJaHUSI WM HHbIe MAaTePUAJIbI, HEOOXOAUMBbIE VIS OLEHKHU
3HAHMH, YMeHMiH, HABBIKOB M (WJIH) ONbITA [eATEJbHOCTH, XAPAKTEPH3YIOIUMX 3ITANbI
(popMupoBanus KoMIeTeHIIM B IIpouecce 0CBOCHUS 00pa30BaTeIbHO POrPaMMbl.

Paznen Bun u conepxanue TpeOGoBaHHA K BBHITIOIHEHUIO KOHTPOJIEHOTO
= | AMCLHILTHHE, KOHTPOJIBHOTO 3aJaHus 3aJjaHus U CPOKaM cIauu
g | obecneunBaroumii
£ { dbopmupoBanue
5 | komnerenmu (nin
2 | ee uactn)
an il
4 | Pa3BuTHE CHCTEMBI | TECTHpPOBAHME MO Pa3AEITy Komn-Bo nmpaBunbHbIX 0TBEeTOB (HE MeHee 50%
YIIPaBJIEHUS U €€ npaBUIBHBIX 0TBeTOB) 0-10 OamioB
0COOEHHOCTU
8 [Ipouecc un TECTUPOBAHUE 10 Pa3LEILy Koin-Bo npaBuiibHBIX 0TBETOB (HE Menee 50%
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BreQY BO

DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJI’)KETHOE OBPA30OBATEJIBHOE
YUYPEXIEHME BbICIIEI'O OBPA30OBAHVIA

«POCCUWNCKVU TOCYIAPCTBEHHBIV YHUBEPCUTET

CMK PTYTUC

A TYPU3MA V1 CEPBVICA» Aucm 29 us
120
byHKIIIN paBWILHEIX 0TBeTOB) 0-10 Gamron
yIpaBICHUS Ha
MPEMPUSITHIX
pazIuIHOM cephbl
JeSITENTbHOCTH
12 | OpranmzanuonHas | PemieHue cuTyannoHHBIX BrisiBeHrE 4eTKOM apryMEHTUPOBaHHOM
CTPYKTypa 3a1a4 (KeHcoB) TTO3UIINH,
KOMMYHUKAIIAU BapuaTHBHOCTH MBIIIIICHUS
0-10 GamnoB
18 | CounanbHo- BrinonHenue rpynmnoBoro 0- IpoeKT NOAroTOBIIEH, HO TEMa PACKPHITA HE
MICUXOJIOTHYECKHE MPOEKTa MOJHOCTHIO; 11-15 - MPOEKT MOATrOTOBNIEH, HO
ACTIEeKTHI COJICPKHT ONIMOKU W HETOYHOCTH B
MEHeKMEeHTa ¢dopmynupoBKkax uim pacuerax; 16-20 - mpoekt

MOTOTOBIICH, HO HEJIOCTATOYEH 10 00beMy; 21-
26 - TPOEKT MOATOTOBJIEH, HO OTCYTCTBYET
npesedTanus; 30 - MPOEKT MOATOTOBJIEH,
TEKCTOBAaA 4aCTb COOTBETCTBYCT BCEM
TpeOOBaHUAM, HO Mpe3eHTanus ycinoBna; 31-33 -
Bce TpeOOBaHUS K IPYNIIOBOMY IPOEKTY
COOJIIOJICHBI, HO BBISBJICHA Pa3IMYHAs CTEIICHb
y4acTHsl CTYJEHTOB B POEKTE; 35 - Bce
TpeOOBaHUS K TPYIIIIOBOMY ITPOEKTY COOIIOICHEI,
MPE3EHTAIS TIOJTHOCTHIO PACKPHIBACT TEMY
MPOEKTa

l.

TecToBbIe 3a1aHUS 1JI51 TEKYIIEH aTTeCTALMHU:
KonTposbHas Touka Nel (pemieHue TeCTOB):

Kakue npuHIMIBI

npeBHerpeueckuii punocod Apucrorens?

1. DTU4ecKue u ICTETHIECKUE TTPUHIIUIIBL;

2. OpraHu3annoOHHBIE;

3. KoproparusHsle;

4. MopasbHble PUHLIUIIBL;

5. Cneunduyeckne NpUHIHUIIBL.
2. Kak MOKHO OOBSICHUTh CYIIIHOCTh IPUHIIUIA «ITOYMHEHHOCTh JINYHOTO HHTEepeca o0emy»?

1. B opranuszamnuu BcerJa JOJDKEH YYHUTBIBATHCS TOJIBKO JIMYHBIA MHTEPEC PyKOBOAMTEICH

OopraHu3anuvu,

MCHCIP)KMCHTAa 000CHOBaJI B CBOCH KHHUIE

«HukomaxoBas »THUKa»

2. MHurepec omgHOro paboTHHMKa AOKEH MpeolianaTh HaJl MHTEpECaMHM OpraHMU3aliH B

1IEJIOM;

3. HuTepec OTACNBHBIX MEHEIKEPOB JODKEH MpeodiianaTh HaJ MHTEPEeCaMU OTAEITbHBIX
rpynn pabOTHUKOB;
4. B opranusaiuy HHTEPEChl OJHOTO PAaOOTHHUKA WJIA TPYNIHI HE TOJDKEH IpeolaaaTh Hall
WHTEpEecaMu OpraHU3alllH B 1IEJIOM;
5. NHTepec opraHuzanuu He TOJDKEH MpeobiagaTh Hal HHTEpEeCaMU KOJIJICKTHBA.
3. Uto mpeaycMaTprBaeT AUCIUILINHA KaK TPUHIIUI MEHEKMEHTa?

1. BoinonHnenue BceMu pabOTHUKAaMU MOCTaBICHHBIX 3a/1aHU;

2. Yertkoe

MMPUACPKUBAHUC

aIMUHHUCTpAIe TPEeAnpusITHs U

€ro IMepCOHAJIOM

3aKJIIOYCHHOI'O KOJIJICKTUBHOT'O JOTOBOpAa M KOHTPAKTA,
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3. BbInonaHeHne MeHeIKepaMy ITOCTABJICHHBIX 3aJaHUM;
4. BeinonHeHne pabOTHUKAMHU arnapaTa yIpaBiIeHUs IOCTaBICHHBIX 3aJaHHIA;
5. IlonHoe nogurnHeHne pabOTHUKOB PYKOBOJALIEMY aIllapary.
4. YTo 1OKHBI OTpaKaTh COBPEMEHHbBIE IPUHLIUIIBI MEHEPKMEHTA?
1. OcHOBHBIE 3aKOHOMEPHOCTH yIPABICHUS;
2. OcHOBHBIE CBSI3U, KOTOPBIE CKJIa/IbIBAIOTCS B CUCTEME;
3. OCHOBHBIE OTHOILIEHUS, KOTOPBIE CKIIAIbIBAIOTCS B CHCTEME;
4. OcHOBHBIE CBOWCTBA, CBSI3M M OTHOLUEHHUS YIPABJIEHUS, KOTOPHIE CKIIAIBIBAIOTCS B
CUCTEME;
5. Obs3arenpHOE HATMYHUE LU TIPU YITPABICHHH.
5. Uto sBNseTCSl OCHOBOM yNpaBiieHUs KaKoi 1100 cucTeMbl?
1. [IpyHIMIIBI, KOTOPBHIE OTPAKAIOT PHIHOYHBIE YCIOBUS X0O351IICTBOBAHUS;
2. MeToapl MEHEIKMEHTA;
3. ®yHKUUU MEHEIKMEHTA;
4. DOuHAHCOBBIE PECYPCHI;
5. OOBEKT MEHEKMEHTA.
6. I'’e 10 MHEHHUIO OTEUYECTBEHHBIX U 3apyOeKHbIX CHELUAINCTOB MEHEIKMEHTa (OPMHUPOBAIIACH
IIPAKTHKA YIIPaBJICHUs OpraHu3anueii?
1. B llymepun, Makenonun, Pume, Kuesckoii Pycu;
2. B Kuesckoii Pycu;
3. B Pume u Ulymepuu;
4. B lllymepun u Makenonuu;
5. B Pycckon umnepuu.
7. K10 siBsIeTCS OCHOBONOJIOXKHUKOM HAY4YHOT'O YIPABJIECHUS IPOU3BOJCTBOM?
1. ®penepux Yuncnoy Teitop
2. JI. T'unGper
3. lantT
4. M. Bebep
5.T. @opn
8. KT0 siBHIICS poioHAYAIBHUKOM KJIAaCCHYECKOH (aAMMHUCTPATUBHOM) LIKOJIBI YIIPaBICHUS?
1. ®penepux Yuncnoy Teitop
2. A. ®aiionb
3. M. Bebep
4.T. ®opn
5. TanTT
9. Kakue oTHOLIEHMS CTaau NPEAMETOM U3yUYEHUs B aAMMHUCTPATUBHON IIKOJIE YIIPaBJICHUA?
1. Tpyn
2. OTHoOIIEHNS JIIO/IEH B ITpoLiecce Tpyia
3. Cpenctsa Tpyaa
4. IIpenmeTsl Tpyaa
10. Kakue onepanny BKIOYEHBI B CHCTEMY aIMUHUCTPUPOBAHUSA?
1. TexHuueCKask ¥ TEXHOJIOTUYECKAS
2. KomMmepueckast 1 prHaHCOBast
3. OxpaHHas
4. YuerHas
5. AIMUHHCTpATUBHAS
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11. CCTb COBOKYITHOCTD IIpaBUJI, IPUCMOB, IIPUHIUIIOB, HAIIPABJICHHBIX

Ha TOBBIIICHHE H(PPEKTUBHOCTH MPEANPUHUMATEIBCKONH  JEATENbHOCTH, PAIMOHAIBHOE
HCIIOJIb30BaHUE PECYPCOB NPEAIPUSITUS BO BCEIl MX COBOKYITHOCTH.
1. Teopus ynpaBieHuUs
2. Teopust Hay4YHOI OpraHu3anuu Tpyaa
3. Cucrema ympaBieHus pabo4rMu Ha OCHOBE 3a7a4
4. bropokpaTuyeckas TeOpHs
5. Ilcuxosorus ynpasieHus
12. CkonbKO NPUHIMIIOB yIIpaBiieHUs1 npeioxkeHo A.daitonem
1.10
2. 14
3.7
4. 9
5. 16
13. KTo siBUIICS pOAOHAYATILHUKOM OFOPOKPATHUECKOH IIKOJIbI yIIPABICHHUS?
1. ®penepux Yuncnoy Telinop
2. A. ®aiionb
3. M. Bebep
4.T. ®opn
5. TanTT
14. Kakue u3 nepeyucieHHbIX HUKE XapaKTEPUCTUK OTHOCSTCS K MJl€albHON OIOpOKpaTHH?
1. Paznenenue tpyza.
2. Uepapxus BiacTu.
3. @opMmaibHBIE NTpaBUiIa U MPOLELYPHI.
4. BecripucTpacTHOCTh
5. OpHEHTHPOBAHHOCTh HA Kapbepy.
15. Korma mosydua IIMPOKOE pacHpoCTpaHEHHWE B HKOHOMUYECKOM JHUTepaType TEpMUH
«OpraHu3anus»?
1. B 20-e rogsl XX CTONETHS;
2. B 30-e rogpl XX crojerus;
3. B 60-e rogs XX CTONETHS;
4. B 70-e rogpl XX cTOJIETHS;
5. B 80-e ronpt XX croneTus.
16. Llenbo TUIaHUPOBaHUSA ACATEIBHOCTH OPTaHU3AINH SBISETCS
1. O6ocHOBaHMeE 3aTparT.
2. O60CcHOBaHHUE CPOKOB.
3. Onpexnenenue uenen, CHII U CPEJCTB.
4. O60cHOBaHUE YHCICHHOCTH PAOOTHUKOB.
17. Yto siBisieTcs COCTABIISAIONIMM AJIEMEHTOM yIPaBICHUS ?
1. MapkeTtuHr;
2. MeHemKMEHT;
3. DKOHOMMYECKHE MTPOLIECCHI;
4. ConuanbHO-35KOHOMHYECKHE MTPOLIECCHI;
5. DuHaAHCHL.
18. «IIpuanIUTIEI M21i0y, «Hepapxus MoTpedHOCTEH Maciioy», «XOTOPHCKHE SKCIIEPUMEHTHI)
ABIIIIOTCS BKJIAJIOM B TEOPUIO YIIPABJICHUS:
1. IIkona yenoBeyeCKUX OTHOIICHUN
2. Bropokparndeckas IIKoJa yIpaBIeHUs
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3. llkona Hay4yHOTO YIpaBJICHUS
4. KonuuyecTBEHHBIN MOAXO0/ K YIIPABICHUIO
5. AJMHMHHCTpaTHBHAs IIKOJIA
19. 17 0CHOBHBIX MUKPOJIBUKEHUHN pab04MX (TEpOIUTH) ONIPEISITUIIN:
. A. Qaitonp
. Cynpyru @. u JI. I'unbper
. P. bneiik u Ix.C. MoytoH
. . MaxI'perop u @. Xepubdepr
. U. Aucodd

O~ wWwN PR

20. ABTOpPOM «IPUHIMIIOB HAYYHOT'O YIIPaBJICHUSD, TOJI0XKHUBIINX HA4alI0 IPU3HAHUIO YIIPABICHUS
HAayKOH, SBIISIETCA:

1. A. Qaiions

2. M. Bebep

3. P. breiik u Ix.C. MoyTox

4., @.Y. Teitnop

5. . Aucodd

KontposbHnas Touka Ne2 (pelieHue TeCTOB):

1. Tlomxom, KOTOpbI TpeOyeT NPHHATHUS ONTUMAJIBHOTO PEIICHUsS, KOTOpPO€ 3aBUCHUT OT
COOTHOIIEHUS B3aUMOACUCTBYIOUINX (DaKTOPOB - 3TO:

1. CuTyallmOHHBIN TTOAXO/;

2. CHCTeMHBIN MOAXO0.;

3. IlpoueccHblii MOAXO;

4. TloBeaeHYECKNH MTOAXO;

5. Texkyumii moaxomn.
2. Eciu ymnpaBiieHHE pacCMAaTpUBAEeT BCE MPOLECCH U SBJICHHUS B BUJE LIEITOCTHOW CHUCTEMBI,
KOTOpasi UMEET HOBBIE KadecTBAa M (DYHKIIMH, KOTOPHIE OTCYTCTBYIOT y JIEMEHTOB, KOTOPBIE HMX
COCTAaBJISIOT, TO MBI UMEEM JICTIO C:

1. TloBeneHYECKUM MOIXOIOM.

2. IlponeccHpIM MOIX0I0M;

3. CuTyalMOHHBIM TOJIXO0JIOM;

4. CHCTEMHBIM IMOAXOA0M;

5. Texkynum noaxoaoM.
3. KakuM MeTtojgaM yrpaBJi€HUsI OpraHU3alUUsIMHU MPUHAUICKUAT BEAyIAs pOjb B COBPEMEHHBIX
YCIOBHSX?

1. DKOHOMHUYECKUM;

2. ConuanbHO-TICUXOJIOTHYSCKHM,

3. Opranu3aluOHHO-PACTIOPSAUTENbHBIM;

4. PacniopsiIuTeNbHbIM;

5. ConuanbHO-3KOHOMUYECKHM.
4. Ananus, 3aKJIIOYAIOUIUICS B CONOCTAaBICHUH ()aKTOPOB BHEIIHEN Cpeibl ¢ MPoQuiieM KOMIIAHUU
JUTSL OTIPEICIICHUS CUITBHBIX U CTa0BbIX €€ CTOPOH, BO3MOXKHOCTEH U YIpo3 OM3HECY, Ha3bIBAETCS:

1. SWOT-ananuzom

2. PEST-anamuszom

3. CTparern4ecKuM aHau30M

4. MapKeTHHTOBbIM aHAJIU30M
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5. AHaln30M XO3SUCTBEHHOU AESITEIHLHOCTH
5. B HOByIO CTaAMI0 MTOCTPOCHHS HH(POPMAIIMOHHOTO 00IIECTBA YE€JI0BEYECTBO BCTYIHIIO B!
1. Hauane XX Beka
2. Ilepsoii yerBepTu XX Beka
3. Tlocnenueit uerBeptu XX B
4. Hauane XI Beka
6. UTo co3gaeT CTpYKTypy YIpaBJICHUS OpraHu3auen?
1. CoBOKYNHOCTb JINHEHHBIX OPTaHOB YIIPaBJICHMUS;
2. CoBoKynHOCTh (YHKIIMOHAJIBHBIX CITYKO;
3. CoOBOKYMHOCTb JIMHEHHBIX U (PYHKIIMOHAIBHBIX CITYKO (OpraHoB);
4. COBOKYHHOCTh OPT'aHOB YIIPaBJICHHUS,
5. COBOKYITHOCTH NMPOTPAaMMHO-IIETIEBBIX CITYKO.
7. AHanu3 KOHKYPEHTOB OpraHU3aIuH MPOBOIUTCS C LENbIO:
1. Onpenenenus Ux cTpaTeruu U CUIbHBIX CTOPOH;
2. OmnpeneneHus ux Lejaed U CUIbHBIX CTOPOH;
3. Onpenenenus ux 1eeH, CTpaTerui, CHIbHBIX U CJIA0BIX CTOPOH;
4. OnpeneneHus CTPATeTuy,
5. OmnpeneneHus UxX Lenei U CIadbIX CTOPOH.
8. Llenu opranu3anuu JOJKHBI YIOBJIECTBOPUTH TAKUE OCHOBHBIEC TPEOOBaHMUS:
1. JIoCTH3KUMOCTh, KOHKPETHOCTh, OPUEHTALIUS BO BPEMEHU;
2. JJOCTH>XMMOCTb U OPUEHTAIIUSI BO BPEMEHHU;
3. OpueHTanus BO BpeMEHHU U KOHKPETHOCTb;
4. J1OCTH>KMMOCTB;.
5. OpueHTanus BO BpEMEHH.
9. llenpto mIaHUPOBAHUS JAEATEIHHOCTH OPTAaHU3AIUH SBIISACTCS
1. OBocHOBaHMeE 3aTparT.
2. O6oCcHOBaHUE CPOKOB.
3. Onpenenenue Lenen, CUI U CPeICTB.
4. O60CcHOBaHUE YNCIEHHOCTH paOOTHUKOB.
10. OcHOBHOE OTIMYHME OTKPBITON CUCTEMBI OT 3aKPBITOM 3aKIIF0UAETCA B
1. OTcyTcTBUM YIIOPSIIOYEHHOTO B3aMMOJICHCTBHS MEXTY OT/IEIbHBIMHU TOJICHCTEMaMH.
2. Hannuume B3auMOIEUCTBUS OTAEIBHBIX MOJACUCTEM C BHEIITHUM MUPOM.
3. 3aMKHYTOCTH 3JIEMEHTOB CHUCTEMBI CaMUX Ha ceOs.
4. Hannuue B3aMMOIEUCTBUS C BHEUIHEN Cpeion.
11. B npouenype KOHTPOJIE HACUUTHIBAETCSI STAIIOB:
1. Tpu
2. Yetbipe
3. JIBa
4. ITate
12. BHyTpeHHsisI yHOPSAOYEHHOCTh, COTJIACOBAHHOCTH, B3aUMOJICHCTBUE 4YaCTeW 1EJ0r0 WIH
COBOKYITHOCTb ITPOLIECCOB M JIEHCTBUIN MEXy YaCTSIMH 1I€JI0T0 — 3TO:
1. IInanupoBanue
2. Opranuzanus
3. MotuBauus
4. KonTpons
13. OnHa u3 Hanbonee nmomyspHbIX B 1980-e IT. cCTeMHBIX KOHIENIIN MEHEKMEHTa — JTO:
1. Teopust «5-S»
2. Teopus «6-S»
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3. Teopust «7-S»
4. Teopus «4-S»
14. BripaboTKa 1enu MeHePKMEHTa, MPOTHO3UPOBAHKE U NIEPCIIEKTUBHOE TUIAHUPOBAHUE SBIISIOTCS
COCTaBHBIMH YaCTSIMHU
1. TakTHYeCcKOTO yIIpaBICHUS
2. CTpaTernyeckoro ymnpaBieHHUs
3. OnepaTUBHOTO yIpaBiIeHUs
15. SIpkumu npecTaBUTENIMU MPOIIECCHOTO MOJIX0/1a K MEHEI)KMEHTY SIBIISIFOTCSI:
1. ®@. Teitnop
2. P. Yepumen
3. B.Byndopr
4. M-11. ®onner
5. 0. Mbaiio
16. SIpkumMu peICTaBUTENSIMU CUCTEMHOTO MOIX0/1a K MEHEIDKMEHTY SIBJISTIOTCSI:
1. A. Cnoan
2. I1. lrorion
3. P. Cxorr
4. ®@. I'epubdepr
5. P. Tomncon
17. SApkumu npeAcTaBUTEISIMU CUTYAI[MOHHOTO MOJX0/1a K MEHEDKMEHTY SIBIISIFOTCSI:
1. ®. T'unbept
2. A. ®aiionb
3. I1. Apykep
4. Y. Mapu
5. P. Tomncon
18. OCHOBHBIMH HANpaBICHUSIMH MEHEHPKMEHTA HA COBPEMEHHOM JTarle sSBISIOTCA:
1. 'ubxocTh
2. HoBoBBeaeHus
3. UnTerpanus
4. HTepHallMOHATU3AIHS
5. IIpO€KTUBHOCTH
19. CyTb cucTeMHOro noaxoja -...
1. O6ecnieunTs noBbIIeHUE AP (HEKTUBHOCTH pabOThl OPraHU3aLMU B LIEIOM
2. ®opManuzaius nporenyp, yKperieHne Tpy10BOH JUCIUTIITHHBI
3. [ToBbItieHNE YpoBHS 00OCHOBAHHOCTH YMPABJICHYECKUX PEIICHHI
20. KonkpeTHblii Ha0Op 00CTOSTENHCTB, IEPEMEHHBIX, OKA3bIBAIOIINX BIUSHUE Ha OpTraHU3aIUI0 B
OTIpeIeIEHHOE BpEMS — ITO:
1. Cutyanus

2. CtpykTypa
3. Cucrema

KonTtposbHasi Touka 3 - PemieHune cMTyallMOHHBIX 327124 (KeiicoB)
3apgauva 1

['-xa Mepunna CMut, Gosblas JIIOOUTEIbHNIIA MyTEIIECTBOBATh, pelmin nocetuts Poccuto. I1o
npuObITUY B MOCKBY OCTaHOBMJIACh B rocTHHMIIE «Panccon cac CnaBsHCKash Ha 2 CYTOK.
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[TocMoTpeB mOCTOMPHUMEUYATEILHOCTH M aKKIMMATH3WPOBABIIUCH, IPOJOJDKUJIA ITyTEIISCTBHE.
OpnHuM U3 MyHKTOB Ha3HaueHUs ObuT ropoa Couu, KyJa OHA, MPUOBIB, BOCIIOIH30BAIACh yCIyraMu
rocTuHUIBI «Pauccon cac JlazypHas.

3aganue.

1.IlosicHuTe TIOYEMy TI'—Ka BOCIIOJB30BAJIaCh TOCTHHHUIIAMUA MEXKIYHAPOJIHON TOCTUHMYHOM IIETH
«Pamuccon cac»?

2.YKaXuTe KakoBbl OBbUIM OCHOBHBIC AaCIEKThl €€ BbIOOpa B IM0JNB3y JIAHHOTO CpEJCTBA
pa3mMerneHus?

3.00BsCHATE OCHOBHBIC NMPEUMYINECTBA W JIBTOTHI, UCIOJIb3yeMble B TOCTHHHUIIAX, BXOISAIIMX B
MEXIYHApOIHYI0 TOCTUHUYHYIO IIEIIb.

3amauva 2

Ha 6a3y otnmpixa «Jla3ypHblii Geper» mpuObuia cemeiiHas mapa 1o TypHCTH4ecKoil myTeBke. C
co0oii 3a00TnuBBIE X035ieBa B3sIM cobaky. Ha pykax y ee BiaaenbleB ObUIM BCE TOKYMEHTHI
(macropT ¥ BeTEpUHAapHAas KapTa C YKa3aHUEM BCEX BbIIOJHEHHBIX MPUBUBOK), OJIHAKO
aJIMHUHHUCTPATOP OTKa3all B IOCEJICHHUH, U CeMeiHas mapa Obliia BBIHYK/IeHA TOKUHYTh 0a3y OTHAbIXa.
3agaHue
1.IlosicHuTe neiCTBUS aIMUHUCTPATOPA B COOTBETCTBUU C €T0 JOJKHOCTHBIMU MHCTPYKLHUSMHU.
2.0xapaKkTepuIlyTH CpelcTBa pa3MEIICHHs] C BOSMOXHBIM IOCEJIIEHUEM TOCTS C KMBOTHBIM, IO
CIICTYFOIIMM KJIACCU(DUKALIASIM:

- MECTO PaCMOJIO0KEHUS

- YpOBEHb

- ACCOPTUMEHT

- CTOMMOCTb YCIyT

- IEHOBAs MOJMTHKA HA CPENICTBA PA3MEILECHUS.

3.Caenaiite aHanM3 KiIacCHU(UKAIMU CPEJCTB pa3MEIICHUs 10 HAa3HAYCHHIO: KOJUIEKTHBHBIE W
WHAVBUYaAJIbHBIE CPEACTBA Pa3MEIICHHUS.

3amava 3

Komnanus «X» — rocTuHuIA - OIMH U3 BEAYIIUX UTPOKOB B TOCTHHUYHOM CEKTOPE PBIHKA.
B xomnanum 6ojee cTa COTpYIHUKOB, CPEAHMN CPOK pabOThl B KOMIIAHWHU MSATH JieT. PykoBoaur
KOMITaHuel ee Biajenen AHapedl MapaiioB, KOTOpoMy yaanoch coOparh 3((EeKTUBHYIO KOMaHIy
MOJIO/IBIX, MPOTPECCUBHBIX PYKOBOJUTENEH. YTNpaBieHHE MEPCOHAJIOM B OTACNIBbHYIO CIYXOy He
BBIJICJIEHO, BCEMH BOINPOCAMH, BKJIOYas MOUCK, OOyueHHe, pa3BUTHE IEPCOHaa, 3aHMMAIOTCS
pykoBoauTenu otnenoB. KaxaoMy M3 HUX B Hadajle rofia Bblaensercs O0/pKeT Ha oOydeHue
nepcoHana. BbIOOp TPEeHMHIOBBIX KOMIAHMU MPOUCXOAUT MO PEKOMEHJAIMU JIpy3eH, KOJUler U
3HaKoMbIX. Oco00e MecTO B KOMIIAaHUH 3aHUMAET OT/e] IPoAaK, B KOTOPOM paboTaroT 26 4eIoBexK.
B ero crpykType HECKOJIBKO TpyMNI, KaXJIas M3 KOTOPBIX 3aHUMAETCid NPOAAXKEH CBOETO
TOCTHHUYHOTO MPOAYKTa. YK€ JBa rona otaenoM pykoBoaut VMBan Komomeniies, paboTaromuii B
KOMITAHUH HIECTh JIET, 00JIaJatoluii aBTOPUTETOM B KOMITAaHUH. B TOM, 4TO BBIpyUKa KOMIIaHUH 32
nocieHue ABa roja Bbipocna Ha 30%, ecTh U ero 3aciyra. MBaH mo-HacTosieMy pajieer 0 CBOeM
Jiene, Py 3TOM OH JIOCTATOYHO JIEMOKPAaTHUHBIA PYKOBOJIUTENb, MPHOETAIONINA K €TUHOBIACTHIO
TOJILKO B 0COOBbIX ciydyasix. Ilepenq TeM, Kak HNPHUHSTH pelIEHUE, OH YacTO CHPAIINBAET TOUKY
3peHHs CBOMX COTPYIHMKOB, 1aBas UM TEM CaMbIM IIOYYBCTBOBAThH c€0s MPUYACTHBIMH K PA3BUTHIO
ornena. MBaHy Kkaszanoch, 4YTO OH TMOCTPOMJI KPENKUH OTHeN NpOAaX, BHEIAPUB CHCTEMY
BHYTPEHHETr0 00y4YeHHs] HOBUYKOB.
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[locne ero HazHaueHUsT pyKOBOJUTEIEM OTAENIa OH Cpa3y ke, MPU MOAAECPKKE AUPEKTOpa
Komrnanuu, BBen Kelicel it ananmu3a 45 HOBYIO CHUCTeMy OOHYCOB, KOTOpasl Mperojaraer
IIPEMUPOBAHUE COTPYAHUKOB 32 UX JIMYHBIE PE3YyJIbTAThl U 3a PE3yJbTaThl OTAENA B LeaoM. K Tomy
ke IBaH BBe cHCTEMY paclpeleeHUs KIMEHTOB, KOTOPAasl 3aKJII0YaeTCsl B 3aKPEIJICHUU KaX10ro
KIMEHTa 3a [EepPCOHAJbHBIM MEHEKEpOM: C KIHMEHTOM BeJach KpOmoTiuBas padora,
BBICTPAMBAINCH MAPTHEPCKUE OTHOIICHUS. B cilydae OTCyTCTBUS MEHEIKEpa KIMEHTa €ro 3aKa3s
OpPUHMMAJ KOJUIera W MpH MEpBOH K€ BO3MOXHOCTH IepeaaBall MH(OpPMALMIO MEHEIKEpY.
Hekotopoe Bpemsi Hazaa B OTAeNe Hadyaluch MpoOiemMbl. Bcee damie cranw 3BydaTh BOIPOCHI
«IToueMy MMEHHO s IOJKEH OTBEYaTh HAa 3BOHOK «HE Moero» kimeHra? [loyemy s Tpady Ha HEro
CHUJIBI, a BBIpyYKa OT 3TOr0 KJIMEHTAa MJET HE B MOM IJIaH, a B IUIaH TOro, KTo oTcyTcTBOBai? Ilpn
3TOM, KOIJla MEHS HEeT Ha MeCTe, MOEro KIHMEHTa HE IOJXBaThIBAIOT, a IPOCTO TOBOPST
«lIepe3BoHuTE MTO3KEN.

B utore ObuT0 pemieHo co3AaTh HOBYIO CUCTEMY OOHYCOB, KOTOpas MPEAINoiaracT OrjiaTy
JTF000TO YCHIIUSI CO CTOPOHBI COTPYIHUKOB. TeM He MeHee, aTMoc(depa B OT/ieNe cTaja MpoXJIa HoOM,
nponaj JyX B3auMO3aMEHSIEMOCTH, KOTOpbI VBaH BCAYECKH MOJAECPKUBAI B OT/AENIE BCE 3TU JBa
roga. Ecnu paHblie CcOTpyAHHKM HPOBOJMIM BMECTE BpeMsi W Iocje padoThl, CIIOHTaHHO
coOupasich, HaIPUMEpP, B KUHO, TO TEMephb ITO CTajIo OOIbIION peakocThio. Kpome Toro, B oTaene
cTalli 0Opa30BBIBATHCS KOAIUIUU, U CTOJKHOBEHHUS UX MHEHHH MPOUCXOAMIO KaKIbld pa3 Ha
coOpanusix oraenoB. [Topoit ka3zanock, YTo KOH(MIMKTHI BCIIBIXMBAJIM Ha MycTOM Mecte. Bee varme
PYKOBOAMTEIIO NPUXOAUIOCH CTYy4aTh «KYJAKOM IO CTOJIy» U MPUHUMATh PEUICHUS €IUHOJIMYHO,
XOTSI 3TO OBIJIO COBCEM HE B CTUJIC KOMIIAHHUH. ..

[Tocne Toro, kak VBaH momy4us 3asiBieHHE OO0 yXOA€ OT OAHOIO M3 CaMBIX YCHEIIHBIX
MeHekepoB Onbru CienioBod CTalo MOHSTHO, YTO CUTyallus caMa HE pa3pelliuTcs U HYXHO
CPOYHO YTO-TO JENATh...

Kakwue BBl ganure pekoMeHIaluu pyKoBOJUTEN O oTiena npojaax Many Konomenneny?

3amaya 3

OpuH u3 Bammx NOAYMHEHHBIX OTCTaMBae€T CBOE MHEHHE, COTJIACHO KOTOPOMY BCE€ MOpPYYEHHS,
KOTOpBIE OH IIOJIydaeT OT Bac, HEBO3MOXKHO BBIIIOJIHUTL 332 OTBEIECHHOE BPEMs U, CIIEIOBATENBHO,
HE00XOIMMO JIMOO YMEHBIINUTh KOJIUYECTBO MOPYUEHUH, TMOO YBEIUUNUTh BPEMSI HA MX BBITIOJHEHHE.
YTO MOKHO OTBETUTH IOAYMHEHHOMY ?

3amaua 4

Hcropun nHoraa sydiue, 4eM aAMUHUCTPATUBHBIE METO/IbI, IOMOTAIOT YIIPABIISTH JIFOJABMH.
OTOT METOJl Ha3bIBAETCSI CTOPUTEIUINHT UJIM paccKa3biBaHUE UCTOpUM. CKa3Ky, MPUTYH, aHEKIOTHI,
0aliki U3 )KU3HM OOpaIlleHbl HE K pa3yMy U JIOTUKE YeJIOBEKa, a K ero amMouusiM. CTOPUTEIUIMHT —
9TO YNPABICHHE IYTEM TPAHCIALMM LEHHOCTEH. Takoe BO3ACHCTBME YBEIWYMBAET SHTY3Ha3M
COTPYAHUKOB, BJIOXHOBIISIET UX CAMOCTOSITEIbHO CTaBUTH LIETH U BRIOUPATH IMyTH UX PEeaTH3alHH.

Komnanus «3Okcumep» pemmna IpoOBECTH KPYIHOE MEPONPHUATHE B OJHOM H3 PETHMOHOB
Poccun. CoTpyaHHKY, KOTOpBIH OTBeuyasll 3a OpraHU3alMio, TaKoW MaclITaOHBIA MPOEKT ObuI
nopyueH Brepsble. lupexTop no passutHio OuzHeca Mpuna benbiieBa BCoMHMIa TOYYUTENBHYIO
HCTOPHIO U3 CBOETO ombITa. [14Th €T Ha3ax OHa mpuexasna Ha BbICTaBKy B PocToB-Ha-JloHy, HO ee
IJIaHBl PACCTPOMIIMCH M3-3a IJIOXOM OopraHu3anuu noes3nku. Cekperapb, KOTOpas 3akasbplBana JJIs
Hee HOMEp B TOCTUHUIIC M KOH(epeHI-3aJ, He MOJy4yuja MOATBEpkAeHus Oponu. IIpuObiB B
3ape3epBUPOBaHHBIN oTenb, VMpuHa BbIICHWIA, 4yTO Tam ee He xayT. OHa moTepsia JBa yaca,
003BaHUBas IO MOOMJILHOMY Tesle()OHY BCE TOPOACKHE TOCTHHUIIBL. B KOHIlE KOHIOB, €il yaanoch
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HalTH CBOOOJHBIA HOMEP B OJHOW M3 HHMX, HO HAWJCHHBIN BapUAHT OCTABIISJI XKEJATh JIy4IIEro:
cepBHC OBLT Yy)KACHBIM, KOH(MEpeHI-3a1 OTCYTCTBOBal. Bce 3ammaHUpOBaHHBIC TIEPErOBOPHI
NPUILIOCH JUO0 MEepeHecTH B Apyrue Mecra, JIubo oTMeHUTb. HO Ha 3TOM HEOXHMJAHHOCTH HE
3akoHYWIMCh. OKHAa HOMEpAa BBIXOJAWIM Ha IEHTPAJbHBIA PBIHOK, U B MATh YacoB yTpa
BBISICHIJIOCH, YTO B 3TO BpPeMs 3/1eCh PEKYT CBUHEH. B TeueHue HECKOJIbKUX YaCOB OHU OTYASIHHO
BU3KAIIH.
3amanue:

1. C KkaKkoii 1eNbI0 3Ta UCTOPHS MOXKET OBITh paccKa3zaHa COTPYIHHUKY? Bwimenure HECKOIBKO
BO3MOJKHBIX LIEJICH.

3agaua 5

Onnax s npogeccop bupmunremckoro yausepcutera Kesun Tomrcon, Oynyun B Jlonnone,
ocranoBuiics B otene Chesterfield, KoTopbIii ciaBuUiICS CBOMMH TPAagUIMsIMH M BBIIIKOJICHHBIM
nepcoHanoMm. [lepconan B OOJBIIMHCTBE CBOEM JEHCTBUTEIBHO OKA3aJICsl BEIHMKOJICITHBIM. Bech,
KpoMe 6apmena. OH ObUT HEMPUBETIIMB U MEJIUTEICH HACTOJIBKO, YTO PEIIMBIINNA MEPE]] OTHE3TOM
BBINTUTH Yarieuyky kKode npopeccop Tomricon onosaan Ha caMoJIer.

006 stom cam K. TomricoH, paccyxnas, 3aMeTHII, YTO MOXKHO CKa3aTh, YTO OH CaM BHHOBAT,
MOYKHO OBLTIO TPOCTO HE MUTH KOge, HO BOMIPOC B APYrOM: BEPHETCS JIM OH TyAa KOTAa-HUOYAb
eme? Bo3MOXXHO, HO TOJIBKO 4TOOBI JJaTh MM €Il OAWH LIAHC, M 3TOT IIAHC — peajibHbI aKTHB
orenst Chesterfield, peanpHas HEeHHOCTB, CO3/IaHHAs €T0 nepcoHanoM. Kpome, koHeuHo, 6apMeHa.

VY opraHuzanMyu MOXeET OBITh NPEKpPacHBI OpIHJ, MPEKpacHOe JIOro M Jydlias B MHUPE
CTpaTerusi, OHAa MOXET TPOMU3BOJAUTH (PAaHTACTHYECKOE BIICUATIIEHHE Ha JIIOJCH, KOTOpHIE
CTaJIKUBAIOTCS ¢ ee OpoHaoM. Ho ecnum COTpyAHHMKHM HE JOHOCAT JO MOTpeOUTens 3TO
(daHTacTHUECKOE COJEepKAHWE JEHb OTO THs, TO BCE YCHIIMS MPUTOIATCSA, KaK MOMajaa TOpHILIE,
octpoyMHO yTBepxkaet K. TommncoH.

3ananmne:

1. Kakywo mnpobimemy B cuUCTeMe YIPaBICHUS MEPCOHAIIOM MOXKHO 3aMETHTh B JIaHHOM
cutyanuu?
Hcxons 3 cutyanuu, Kakyro Lenb cTaBuT nepea codoii orenb Chesterfield? I[Touemy?
O} PexTUBHO M BBICTPOEHA CUCTEMA YIPABIECHUS IIEPCOHATIOM?
[pennoxnuTe KOMIUIEKC PEKOMEHAAINH, TO3BOJISIONINN, Ha Ball B3I, PEHIUTH POOIEMy
HENPUBETIMBOTO OapMeHa.

o

3agaua 6
OnvH U3 NOJUMHEHHBIX BaM PYKOBOAMTENEH MJIOX0 oOpalaeTcs ¢ NepcoHaIoM: OH Ipy0, HEUyTOK
K JIIO/SIM, IOCTOSIHHO OOMAaeT WX, 3aHOCUMB, BBICOKOMEPEH. DTO OTPHUIATENILHO OTpa)kaeTcsl Ha
pabote opranuszaiuu. Bmecre ¢ TeM 3T0T
PYKOBOJUTENb — XOPOIIUN CIENUANNCT, JOCKOHAIBHO 3HAET CBOE JIENI0, PAlMOHAIBLHO MBICIIHT,
YIOPEH ¥ HAaCTOWYMB B JOCTH)KEHUH LIEJIU, CTPOT U TpeOOBaTeNEeH K MOTYNHEHHBIM.
Kaxkoe pemenue cnenyer npuHATh?

3agaya 7
Kakoe M3 ykazaHHBIX HMKE MEPONpPHUATHH Ienecoobpa3Ho, mo Bamemy MHEHHIO, OCYIIECTBUTh
YIPaBISIONIUM, YTOOBI ONTUMAIbHO OTPEAarupoBaTh Ha HEOXKHIAHHBIE U3MEHEHHSI CUTYalu?

A. Hpe>1<)1e BCCTO, OLICHUTH XapaKTEp HSMeHeHHﬁ, 3aTEM IIPUBECTU B COOTBETCTBHUEC C HUM ILCIN U
ACATCIIBHOCTD camMoiu OpraHu3alunu, a TaKKC METOAbI YIIPABJICHUS C1O.
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b. B ciywae wu3MeHeHMii Bcerja NPUHUMAIOTCS IOCHENIHbIE, HECOOOpa3Hble pEIICHHUs,
3aTpayuBarOTCs HalpacHble, HEHYXKHbIe ycmusa. OT 3TOro opraHuzanus padboTaeT HepaBHOMEPHO.
[loaTOMy HY’KHO B CPOYHOM MOPSJAKE BBIIBUTH BCE HETATHBHBIE CUTYyallMd, YCTPaHUTb HUX H
NOCTapaThCs MOAJEPKUBATH B ICATEIILHOCTH OpPraHU3alui HEOOXOIUMYIO CTA0OMIIBHOCTb.

B. V3meHeHus1, BO3HUKAOIIKME B OKpYXKaroliel 0OCTaHOBKE, CKa3bIBAIOTCA HAa HAaBBIKaX, KOTOPHIE
TpeOyIOTCS OT COTPYAHUKOB OpraHuzanuu, IloaTomy HeoO0X0oaAMMO mpujaraTb YCHIUS K TOMY,
YTOOBI OHU MOTJIU IPUCIIOCOOUTHCS K JIFOOBIM U3MEHEHUSIM.

3agaua 8

Kakoe u3 npuBeeHHBIX HUKE CYXJACHUNM OTHOCUTENIBHO TPeX BUIOB HABBIKOB YIPABISIIOIIMX BbI
CUYMTAETE MPABUIbHBIM?

A. 3HaYUMOCTh TEXHOJOTMYECKHX HABBIKOB CHMIKACTCS MO MEpe TOro, Kak MOBBIIIACTCS paHT
YIPABJISIONIETO U COOTBETCTBEHHO PACTET 3HAUUMOCTh KOHIIETITYaJIbHBIX HABBIKOB.

b. Uem BbIIIIe paHT yHpPaBISIOLIETO, TeM OoJblie TpeOyeTcs OT Hero KOMMYHHKATHBHBIX HABBIKOB.
BaxHOCTh TEXHOJIOTMYECKUX HABBIKOB OCTACTCSI HEM3MEHHOM ISl YIIPABIISIOIIETO JIF000ro paHra.
B. 1o mepe yxecToueHHs OKpy Karolieid 00CTaHOBKHU MOBBIIIAETCA 3HAYUUMOCTh KOMMYHHUKATHBHBIX
HABBIKOB.

3agaya 9
B kakoM u3 NpHUBENEHHBIX HUXKE INPUMEPOB MOXKHO YBMJIETh HEAOCTAaTKU JAEMOKPATHUYECKHX
METOJI0B YIIpaBJICHUA?
A. bnaronapst ToMy, 4TO YIPaBJISIOIIME BHUMATEIBHO MPUCTYLIIMBAIOTCS K MHEHUSAM OJYMHEHHbIX
U YUYUTBIBAIOT HUX B CBOEH JEATEIBHOCTH, MEXIy YIPABIAOIMMU M [MOJAYNHEHHBIMU
YCTAHABIIMBAIOTCS TECHbIE, J1OBEpUTEIbHBbIE OTHOWIEHUS. OJHAKO MpPH 3TOM y MOJYMHEHHBIX
pa3BHUBAETCS CUIIBHOE UyBCTBO 3aBUCUMOCTH U HE BOCIIUTBIBAETCS CAMOCTOSTEIIBHOCTD.
b. Ecnu ynpasastoniye OyAyT BbICIYIIMBaTh MHEHHE Ka)XXJA0Tr0 MOAYNHEHHOTO, OHU OyJIyT TPaTUTh
MHOI'0O BPEMEHHU Ha YrOBOpPBI, yOEXKIEHUs, YPETyIUpOBaHUE pa3IMYHbIX BOIIPOCOB. B cBsA3M ¢ 3TUM
MOJKET CIYYUTbCSI TaK, 4TO YMpaBJSIOUIMe OyAyT HE B COCTOSHUUM CBOEBPEMEHHO IMPOBOIUTH B
XKHU3Hb HEOOXOMMbIE MEPOIPUATHS B SKCTPEMANIbHBIX YCIOBUSX.
B. Ecmu ympaBnstomue OyayT CIOUIIKOM YacTO TMPUOEratb K BBICIYIIMBAHUIO MHEHHM
NOJYUHEHHBIX, TO MOCJEIHUM 3TO IOCTENEHHO HAJ0eCT, U OHU CTaHyT u30eraTb MEpBbIX,
COBETOBAThCS CO CTapLIMMHU IO BO3pACTy KOJUIEramMH, OOLIEHHE C KOTOPBIMH «yJIOOHEe», 4emM
00I1IeHNE ¢ HAYaIbCTBOM.

3agauya 10
Kak nomkeH nelcTBOBaTh YINPABISAIOLIMKM, KOIZa CO CTOPOHBI BBIMIECTOSIIMX WHCTAHLUN HE
MOCTYIAeT YETKUX YKa3aHW, HE ONpPeestoTCs KOHKPETHbIE 11eNn?
A. HyXHO BBIUTH C HpPEJIO)KEHHEM B BBIIIECTOSIIYI0 MHCTAHLHUIO U 3alPOCUTh HEOOXOAHMMBIE
yKazaHus?
b. IlpoananusupoBaTh OOCTaHOBKY, OMNpEAETHTb, YTO HEOOXOAMMO CHeNaTh MO COOCTBEHHOU
VMHUIMATHBE B MHTEpecax CBOEW OpraHM3alMi W MPUCTYNUTh K OCYIIECTBICHHUIO JEHCTBHUI IO
MOOWJIN3ALUH NTEpCOHAla Ha PEIICHNE BBISBJICHHBIX 33/1a4.
B. OrcyTcTBHE YETKMX yKAa3aHWH M MOCTAHOBKM KOHKPETHBIX LEJIEN CO CTOPOHBI BBIIIECTOSIIEH
UHCTAHIIMM MOJXKET OOBSACHATHCA TEM, UYTO B JTUX c(epax CUMTAIOT HEeLeNecooOpa3HbIM U
HECBOEBPEMEHHBIM IPUHHUMATh IMOCHelHble pemeHus. [loaTtomy mnpeanpuHuMaTh Kakue-1ndo
IIPAKTUYECKHE JEHCTBUS HYKHO TOJIBKO MOCJE TOT0, KaK NOCTYMAT yKa3aHHs CBEPXY.

3agaua 11
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Kak ynpapistoniuii 10/DKeH OTpearnpoBaTh Ha 3asBJIeHHE PaOOTHHKA O TOM, YTO OH HE MOJIydaeT
YJIOBJIETBOPEHUS OT CBOCH pabOTHI?

A. ToYHO yCTaHOBHUTD, Kakasi paboTa Jajia Obl yJ0BJICTBOPEHHE ITOMY MTOTYUHCHHOMY, U, €CIIH €CTh
BO3MOYKHOCTbh, KAK MOXKHO CKOpEE IMOCTapaThCs MPEAOCTABUTh €€ B3aMEH IPEKHEH.

b. Jlymaercsi, uTo J1t000H XOTen Obl MMETh PabOTy MO AyIIe M MPHHOCAIIYIO YIAOBJICTBOPEHHE.
OpHako B ycnoBHSX (GHUPMbI TMPEIOCTaBUTh TAKOrO poja paboTy s BceX ee pabOTHHUKOB
HEBO3MOXKHO. B CBSI3M ¢ 3TUM HYXXHO YOEIMTEIHHO Pa3bsICHUTh PAOOTHUKY, 4TO B (GHUPME eCTh
MHOT'O COTPYHUKOB, KOTOPBIE TEPIIECIUBO TPYAATCS Ha HOPYUYCHHBIX UM ydacTKax.

B. HyxHO pa3bsCHUTh paOOTHUKY, YTO yIOBJICTBOPEHHOCTh PabOTOi OMpenensieTcs TeM, KaK K Hel
OTHOCHUTBHCS M KaK €€ BBINOJHATh. Hamo 1oKa3aTh, YTO M OT BBIMOJHSICMON MM pabOThI MOXKHO
HOJTy4aTh OOJIBIIOE yIOBICTBOPSHUE, €CITH BUICTh B HEH TBOPUECKHE HAvasa.

3amaua 12

WBan BacunbeBuu Mosofoi cnenuanuct (eMy Bcero 26) Ha KpPYHHOM TOCTUHUYHOM
npennpustid. OH NpuIlen Ha NpeAnpUsTHE OObIUHBIM MEHEKEpOM, HO MpOsSBUI ceds Kak
BBICOKOKBAJIM(PUIIMPOBAHHBIN CHELUATUCT CO CIIOCOOHOCTHIO K CTPATErMYECKOMY MBILUIEHUIO U
OpraHU3aTOPCKUMH 3a7aTKaMu. [ depes3 HEKOTOpoe BpeMs €ro MOBBICWIM A0 pyKoBoautensd. B
€ro MOJYMHEHMH OKAa3aJIMCh JIOAM B Bo3pacte 45 — 65 jer, KoTopble NpopaboTaau Ha 3TOM
HOPEANPUATHH HE OJUH JECATOK JIET. OTO MYXXYMHBI CTApOMl 3aKalKu, WHXKEHEPbI, TPYJIATH.
[Tockonbky Ham VBaH aMOMIIMO3HBIM MOJIOJION YENOBEK, €ro MmoKa3aTesd CTaOUIbHO PacTyT.
Ho npobGnema B TOM, ero He BOCIPUHMMAIOT KaK pyKOBOAMTEIA B CUIy €ro IOHOro Bo3pacra. B
pesynbTate MBaH HaUMHAET 31IUTHCA U ACP3UTh, & COTPYJHUKH BOCIPUHUMAIOT 3TO €LIE XYKE U
HalpspKEHUE B OTAese Bo3pacraeTr. A lBaH He IOHMMAET, IOYEMY €ro HE XOTAT CIyIlaTbh U
BBINOJHATh €ro pacrnopsbkeHus. M BoT ¢ onHOM cTopoHbl VIBaH, KOTOPBIH OBICTPO MpPUHUMAET
yIpaBJI€HUYECKUE pEILIEHUs, HCIOIb3yeT COBPEMEHHBIE METOAbl B paboTe, IMOKa3bIBa€T POCT
IIPOU3BOAMTEIBHOCTH, U COBEPUIEHHO HE TEPHUT HepacToponHocTd. C Apyrod CTOPOHBI
COTPYAHUKU OTJENa, HECHOCOOHBIE HACTOJIBKO ONEPAaTUBHO BBIMOJIHATH ATH PELIEHUs, HO
KOTOpBIE MPpopaboTany Ha MPEANPUATUU HE OJIMH I'0Jl, 3HAIOT CBOE JI€J0 U TpedyIoT Kk cebe Oonee
YBAKHUTEJIBHOTO OTHOIICHUS.

Bonpoc: Uro nenath reHepanibHOMY IUPEKTOpPY B AaHHOM cutyauuu? Jlubo y6uparte lBana,
IIOTOMY 4YTO CHUTyauus B OTJEJE€ HAYMHACT HAKaIAThCA, HO OH MOXET peajbHO IPUBECTH
OpeanpusITie Ha ApYroi ypoBeHb. JInGO MEHATh UTO-TO B KOJUIEKTHUBE, HO TOTJa MOXHO MOTEPSThH
CHELUAaTUCTOB, KOTOpbIE MpopaboTaiu MHOTO JeT. YTo JOJKEH cesaTh TeHepaibHbIi AUPEKTOP,
4TOOBI HE MOTEPATh LIEHHbIE Kapbl 1, YTOOBI paboTa B OT/€JE cTaja CIaKEHHON 1 KOMaHIHON ?

3agava 13

3aBenyromuii  otmenom uH(popmanmu HMBan [loaropHbeiii  W3BECTEH Kak CTPOTHHA
PYKOBOJUTENb, BCEra TPEOYIOMIM BBIMOJHEHUS TPAaBHJI U MPOBOAMUBIIUN CTPOTUN KOHTPOIb.
Korma 2 roma Haszaj ero Ha3sHayWiIu Ha 3Ty JIOJHKHOCTh, BO3HUKIIO MHOIO pasHorjiacuili. 3a 6
MECSIIEB €r0 PYKOBOJCTBA OBLIO YBOJICHO 9 MHXKEHEPOB U TEXHUKOB, HEKOTOPBIE COTPYTHUKH OBLITH
nepeBefieHsl Ha Jpyryio pabory. Omnako [loaropHsiii cMOr BOOIYIIEBUTH OCTABIIUXCS CBOMX
pabOTHUKOB y4acTBOBATh B IIPOBEJACHUH BECEHHHUX MPOEKTOB, TPEOOBAT MOAYUHEHHS U 0J00pEHUs
CBOUM DPEIIICHUSIM.

[ToaropHomy ymanoch YMEHBIIHNTH 3aTpaThl Ha mepcoHan Ha 10% u Bce MPOEKTHI ObLIN
CIaHBI B CPOK. Tak Kak ero CYMTAIM CEPhE3HBIM PYKOBOJMUTENIEM, UCIIONB3YIOMUM d(PPEKTUBHBIC
METO/IbI, EMY CIEJIai BBITOTHOE MPEATIOKEHUE U Yepe3 MecsIl OH YIIIel B APYTyIo Gupmy.

Jupexrop nannoro npeanpustus [letp CunuH cHavyasia X0TeN MPEJIOKUTh TOBBIIICHUE B
JOJKHOCTU KOMY-HHOY/Ib U3 paOOTHUKOB OTJIENIa, HO HUKTO HE ObUT BCEPhE3 3aMHTEPECOBAH CTATh
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pykoBoauteneMm. Ilocie 2-x HeOeNbHOro IepepblBa Ha JOJDKHOCTh 3aBEIYIOLIET0 OTAEIOM
uHpopmanuu HazHaumau Hukonas JlemMbsiHoBa. J|eMbSHOB CUMTAJICS CIIOCOOHBIM PYKOBOJUTEIIEM,
U XOTS 3TO HE ObUIO NOBBIIIEHUEM B JJOJDKHOCTH, OH CUUTAJI, YTO MOXKET MOJIyYUTh HOBBII OINBIT B
pabore.

Huxkonaii JleMbsiHOB ObLI CTOPOHHHUKOM II€JICHANPABIEHHOIO IUIaHUpOBaHMUA padoT. OH
CUMTAJI, YTO TJIABHOE OIPEIENUTh LeNb Ul PEHICHUs] KaKuX-I1u00 3a/1ad, a BOMPOC O CPEACTBAX U
METOAAX MX JOCTH)KEHUsS JNOJDKHBI pelarh HoguuHeHHble. Ho OH He OTka3blBal B MOMOLIM IPU
peleHnn mpoodieM, CBA3aHHBIX ¢ PaOOTOM.

Yepe3 Mecdll cTajlo SICHO, YTO Jejla B OT/IENe C HOBBIM PYKOBOJIUTENIEM HAYT IJIOXO.
Heckonpko mpoekToB HE ObUIM HMCHOJIHEHBI K CPOKY, B JPYIMX HE OBLI JOCTHTHYT >KEIaeMbIH
pesyabTar. becenys ¢ pabOTHMKaMM, AUPEKTOP y3HA, 4TO Mo UX MHeHHIo Hukosnait [lembsiHOB
JIefiCTBOBal HE TaK, Kak HEoOXoauMo pykoBoauTento. OH He JaBajl KOHKPETHBIX yKa3aHUW AJIs
JOCTIDKEHUS 1enu. M mepcoHan He MMesi KOHKPETHOro IUiaHa padoT cuuTall, uyTo JleMbsSHOB He
CIOCOOEH PYKOBOJUTD, JTAXKE €CJIU Obl UMEIT KEeTaHue.

Bompockr:

1. Yro xe mpou3o1uIo u nouemy?

2. JlaiiTe XapakTepUCTUKY CTUJIeH pykoBoacTBa [loaropHoro u JleMbsHOBa, ONIpeieUTe pa3aInyusl.
3. Kakotii coBet nath B Takoi cutyauuu Iletpy Cununy?

3amaua 14

Mexnay 3amMecTUTENeM pYKOBOIUTENS CPEOHEr0 YPOBHS M JIMHEWHBIM PYKOBOAUTEIEM
OCJIOKHUJIMCh OTHOIICHHS B CBSI3U C TE€M, YTO U3-3a HEYJOBJICTBOPUTEIHHBIX KOMMYHHUKAIIMH HA
COOTBETCTBYIOIIEM YpPOBHE YIpaBJICHUS B TOCTUHUIE BO3HHMKJIA MPEANOCHUIKA CPbIBA Ba)KHOTO
MEPOTIPUSTHS.

3amecTuTeNh PYKOBOJIUTENS, B OOS3aHHOCTH KOTOPOTO BXOJIUT OmpefeneHue Trpaduka Hu
OCYIIECTBJIEHUE KOHTPOJIA 3a MPOBEACHHUEM IOJOOHBIX MEpONpUsATHI, B Oeceie ¢ JUHEHHBIM
PYKOBOJMTENIEM 32 HECKOJBKO JHEW /10 yKa3aHHOTO MEPOINPUSATHS BBIICHSET, YTO CPOKH €ro
MIPOBE/ICHUS JIMHEHHBIM PYKOBOJUTEIEM HE YCTaHOBJIEHBI. B Xome 3Toif ke Oecenpl TUHEHHBIN
PYKOBOJAMTEIb IpEIaraeT CPOKU MPOBEACHUS MEPOINPHUATHS, a 3aMECTUTENh BBICKA3bIBAET €My
CBO€ HEJIOBOJILCTBO B HE COBCEM KOPPEKTHOM (opMe.

JIuHeHbI pyKOBOIUTEND B MHUIIMATUBHON Oecele C PYyKOBOIHUTENEM CPEIHEro YpPOBHS (CBOMM
HETMOCPEICTBEHHBIM HAYaJbHUKOM), IIPU3HAB B OOIEM CBOM MPOCYET B CIOKUBIICHUCS CUTYAIIHH,
oOpaTusl BHUMaHHE M HA TO, YTO dTa CUTyalMsl CTaja CJIEICTBUEM TOrO, YTO 3aMECTHUTEIh
aKIICHTUPOBAJI BHUMAHHE Ha MPUOJIMKAIOIIUXCS CPOKAX MPOBEJACHUS YKA3aHHBIX MEPOTIPUSATUI Ha
O04YEpETHOM COBEILIAHUH.

PykoBonuTenb CpeAHETO0 YPOBHS PEKOMEHA0Bal CBOEMY IOJYMHEHHOMY Ooyiee BHHUMATEIbHO
CIeIuTh 3a rpaduKamMu MPOBEACHHUS MOJAOOHBIX MEPONPUATUI U O0Jiee TECHO KOHTAaKTUPOBAThH IO
3TUM BOIPOC C COOTBETCTBYIOIIUMH JOJDKHOCTHBIMM JHIaMd. Ha ouepenHoM coBellaHuu
PYKOBOJUTENb CpeAHEero ypoBHS B (opme Oe3NMMKOW KPUTHUKH aKIEHTUPOBal BHUMaHUE Ha
CJIOKUBILIEHCS CUTyalUN.

Ilpoananuzupyiime Oeticmeusi 6cex YYACMHUKOS Clodcuguieicss cumyayuu. fHensiemcs au oHa
KoHpaukmom? Buviseume 6 neii kongauxmuvie Ccumyayuu. CnpocHo3upyime OmHOULEHUS MeHCOY
VUACMHUKAMU CUMYayul NoCile CO8ewjanus. Ymmecmuna iu Ovlia KpumuKka Ha coseujanuu?

3amaua 15
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Ha mro60M npeanpusTuu ecTh y4acTKH, Ha KOTOpble paOOTHUKU IO Pa3HbIM NMPUYMHAM UIYT O3
ocoboro xenanusi. OQHaXK bl HAYATBHHUIIA OT/EINA, B KOTOPOM paboTaiia cCoTpyaHuIa A (KOJUIEKTUB
B TOCTHUHUIE ObLI IOJHOCTHIO >KEHCKMH), BEpHYBIIUChH C IUIAHEPKH, cOOOIIMIa € TOHOM, He
TEPISIIMM BO3PAKEHHIA, YTO OHA JIOJDKHA OyJeT 3aMeniath 3a00JeBIIYI0 paOOTHHILY B COCEIHEM
nogpasnenenun. CorpynHunia A B TOM ke MaHepe OTKa3ajlach, MOTHBHPYS TEM, UTO PEXKUM
pabothl Ha 3TO# gomkHOCTH ¢ 10 1o 19 wacos, a eif HyxHO 10 18 yacoB 3a0upats peOeHkKa U3
JIETCKOI'0 cajia, 0 YeM €€ HayaJIbHUIa XOPOLIO 3HaJIa.

HavanpHuna otaena mojiokuwia 00 OTKaze PyKOBOAMUTENIO TocTUHULBL. CoTpynHuny A 1o
CEJIEKTOPY BBI3BAIM «HA KOBEP», U OHA PEIINTENILHO HAIIPABUJIACh 3alUILATHCS U OTCTauBaTh CBOU
uHTepechl. He Boiis B kaOMHET, OHA yBHU/IEJa I1a3a YeIOBEKa, COBEPIICHHO HE COOMPABIIETOCs Ha
Hee Hamazaatk. Ilocie noOpoxenaTeabHOrO IPHUBETCTBUS PYKOBOJIUTENBHHUIIA 0OpaTuiach K
COTPYAHHLIE A CO CIEAYIOUIMMH CIOBaMH: «S MoHMMAar0, 4To y TeOs yBakuTenbHast npuunHa. Ho
ThI JIy4llle APYTUX 3HAellb TOT y4acTOK, HA KOTOPOM paboTalia paHbIle sl HOBOMY YEJIOBEKY cpasy
OCBOUTBCS OyAeT Heserko. Sl cuuMTaro, 4To Thl TaM CIPABUIIbCS Jy4Yllle APYTHUX, & Yachl pabOThI
MOKEIllb TIEPEHECTH 110-CBOEMY YCMOTpeHH0.» CoTpyaHMLIE A HE OCTaBaJIOCh HUYETO APYroro, Kak
COTJIACUTHCH.

JlaiiTe KOH()IMKTOIOrMYECKHI aHAJIN3 IPUBEICHHON UCTOPUH.

3anauya 16

B komnmanum «Te3 Typ » NpOM30LUIO COKpauleHuEe mnepcoHana. Ajnekcannp Bacuibes,
MEHEDKEp M0 padoTe C KIMSHTAMHU, OKA3aJICsl CPEIH TEX, KOT'O PYKOBOAMUTEh PEIIHII HE YBOJIBHSITD.
C opHolt cTOpOHBI, AnekcaHap ObLI OYEHb TOpJ, YTO €ro paboTy OIEHWIU MO JOCTOMHCTBY,
npusHanu ero npodeccuonanuzMm. C apyrol — peopraHusaius KOMIIAHUU HE TMpHOaBUiIa emMy
SHTY3Ha3Ma. MoJI010 YenoBeK OOSJICS COBEPIINTh KaKylO-HUOY/Ib OMIMOKY U TEM CaMbIM HaBII€Yb
Ha ce0sd THEB HayalbCTBa. A BO3MOXKHOCTh OIIMOMTHCS ObUIa BIIOJNHE BeposiTHOUM. [lpexie
AnexcaHAp 3aHUMAJCS TOJIBKO MOUCKOM KIHEHTOB, a TEMeph eMy MOPYYHIU elle U oQopMIIeHHe
BCEX JJOKYMEHTOB IO CHEIKE.
[Tonauany AjexkcaHap HaAesJICs, 9YTO caM pa3depeTcs B 3TOM Bopoxe Oymar. B nanbHeliem ke oH
MOHSJI, YTO TaM HE BCE TaK MPOCTO, KaK KaXKeTCs Ha MEpBBIA B3TJsA. B pesynbrate Mosonoi
YeNIOBEeK 3aIlyCTUJI HOBOE ISl ce0sl HampaBlieHHe pabOThl, KOIUYECTBO MPOOIEM yBEIMYUBATIOCH,
KaK CHEXHbIM KOM. AJIEKCaHJIp HE 3Haj, KaKk HX pElNTh, HO NPU3HABATBCS B CBOEH
HEKOMIIETEHTHOCTH HE XoTeJ. Moo/10i YenoBeK MPUYHBLI, MPOJoIKall paboTaTh, HO yKe JAaleKO
HE C TEM DHTY3Ua3MOM, KaK MMPEKIE.
Tak kak kKommaHusi ObUTa HeOONbIIAs, BCEMHU KaJpOBBIMH BOMpPOCAMH B HEHW 3aHUMAaiCs cam
pykoBoauTenb. OH 3aMeTHJI TIEpeMEeHbl B HACTPOCHUU COTPYJIHUKA, KOTOPOTO CUMTAl
MEPCIIEKTUBHBIM, U PEIIUI pa300paThCs B CUTYAIIUU.
Kax BbI cuntaere, 94To B 3TOM CiIy4ae JOJDKSH MPEANPUHAT PYKOBOAUTENH AJleKcaHapa?
BynyT oneHuBaThCcsi pemieHus, YYUTHIBAIOIIUME CUTYallMI0 B KOMIAHUH, OPUTMHAIBHOCTh
MpeIaraeMoro pyKoBOJIUTEII0 BapUaHTa ACHCTBHIA.

3apnaua 17

B kpynHoii roctunune, 3a 10 €T cymecTBoBaHMs KOTOPOH CIIOKUIICS APY’KHBIN KOJUIEKTUB,
YUYpEIUTENN MO0 KaKUM-TO NPUYMHAM PEIIMIM CMEHUTh T'€HEPAJIbHOTO JIHUPEKTOpa. 3aMECTHTEIS
JUPEKTOpa OCTaBWIN NpekHero. COTpYJHUKN TOCTUHUIIBI BHEIIHE CIIOKOMHO BOCIIPUHSIM CMEHY
TE€HEPAIIBHOT0, HO BCE TEKYIIME BOIIPOCHI MPEAIOYUTAIIN PEIIaTh HE C HUM, a C €r0 3aMECTUTENIEM.
EcTecTBEHHO, JaHHOE MOJIOKEHUE JIEN CTAJIO BBI3BIBATH HEJOBOJILCTBO Y T€HEPAIBHOIO JUPEKTOPA,
KOTOPBIM Hayall akTUBHO OOPOTHCS CO CIIOKMBILEHCS MPaKTUKOM. BblTn poBeIeHbI COBEIaHus, Ha
KOTOPBIX YETKO OIpeNeNsics Kpyr o0Os3aHHOCTEH Kaxaoro pabOTHHKA, JAEJIerHpOBAINCH
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HOJTHOMOYHS TEHEPAIBHOTO JJUPEKTOPA U €r0 3aMECTUTENS, KOJUICKTHB OTIPABIISUICS HA TPEHUHTH.
Ho curyauus He m3MmeHwmsiach, paboTa TOCTHHHUIBI MPAKTHUECKU Mapajin30BaHa, MPUYEM, CO CJIOB
COTPYJIHHKOB, OHH HE CabOTHPYIOT HOBOT'O T€HEPAIBHOTO JUPEKTOPA, OHH MPOCTO "elie K HeMy He
IPUBBIKIN".

Kaxkue neiicTBus cinefyer NpeAnpUHSTh TeHEPATLHOMY JUPEKTOPY?

3amaua 18
B 3TOM 3aJaHuU HE00X0AUMO IPOIEMOHCTPUPOBATH YMEHHUE CTYACHTOB
MOTHUBUPOBATH NMOTYMHEHHBIX.
3aganue: PyKoBOICTBOM TOCTUHUIIBI ObLIO MPUHATO PEIIEHUE YBEIUYUTh UINTEIBHOCTh pabodero
JTHSI BaIlIMX TIOJJYMHEHHBIX Ha 1 "ac 0e3 yBenmuueHus 3apaO0THOH IUIATHI 3 OTIOJHUTEIEHOE BPEMSI.
Bama 3agaua noHectu 3Ty MH(OpManMiO Ha MOAYMHEHHBIX HAa ONEPAaTUBHOM COBEIAHMM TaKUM
0o0pa3oM, 4yTOObl OHO OBLIO MPHUHATO MOJIOKUTEIbHO. OnuimuTe B (GopMe NPSIMON PEeyud, KaKuM
00pa3oM BBI 3TO C/eIaeTe.
1 mar. [late cTyneHTaM BO3MOXKHOCTH C(HOpMYIHpOBaTh B (opMe MpsSMOW pedn oOpaleHue K
HO{YMHEHHBIM.
2 mar. [IpemoXXuTe CTyeHTaM TpU BapuaHTa OTBETOB pyKoBojuTeneil. OHM JOJKHBI BHIOPATh
HanOoee 3 GEeKTUBHBIN U OOBSICHUTH, TOUEMY.

OTBeThl pyKOBOAUTENEH:
PykoBogutens 1.
VYBaxaemble kojuieru! Y MeHs Juisl BaC HE OUY€Hb MPUATHAS HOBOCTb. [l pelieHusl onepaTUBHBIX
3aJa4 HaM Heo0X0AMMO NopaboTaTh Oosiee HaIpsHKEHHO, 4YeM OObIUHO. B CBsI3M ¢ 3THM, HauMHas ¢
CETOAHSIIIHEro JIHA Ha paboTe HYKHO OCTaBaThCA HA 4Yac JOJIblIe. DTa Mepa BpPEMEHHas, BOIPOC
JIOTIOJTHUTEIBHOM OIUIaThl OyieM 00CYyXk/1aTh C PyKOBOJICTBOM IO UTOraM Haiei paboThl.
S Taxxe ocratock Ha pabore BMecTe ¢ Bamu aHanmu3upoBaTh TO 4TO Mbl Hajelaiu 3a JACHb
HpPUJIETCS BEYEPOM, TaK UTO sl Oyay Ha paboTe MPAKTUYECKH /10 HOUYM, KTO XOYET OCTAThCS JOJIbILe
— IIPUCOEIUHANTECH!
PykoBonurens 2
Ha o6mem cob6panuu: «JloBoxy m0 Bamiero cBenenus, yto ObUT cieNiaH pacyeT CreHaliCTaMi Ha
OCHOBAHMHU KOTOPOTO JUIsl JalibHeiell npuobuibHONW paboTel O6mecTBa HEOOXOAUMO YBEIUYHUTh
JUINTETBHOCTh paboyero JHS Hamlero otnaena Ha | vac Oe3 yBennyeHHs] 3apabOTHOM IUIaThl 3a
JononHUTenbHoe Bpems. Ilpu mnpomomkeHun paboOThl B HACTOALIEM pPEXUME HAac KAET
OTPHUIIATENILHBIN JT0XOJ U B JalibHeMmeM — nukBuaanus OOmectBa.fl HaneOCh, YTO yBEIHYECHHE
JUINTEJILHOCTU paboyero BpeMeH! OyJeT BpeMEeHHbIM Ha 3-6 MecsieB 1 Haile OOIIecTBO BBIHAET B
Onmkaiiiiee BpeMsi U3 3aTPYJIHUTENBHOIO MOJNOXKEHHs. B Hamem otnene paboTaioT HopsaoyHbIe
COTPYAHMKH, HAa B3aHMOBBIPYUKY KOTOPBIX pykoBojcTBO OO1iecTBa HajxeeTcs. [ 0ToBa OTBETUTH Ha
Bamu Bonpocsl, npeasioxkeHus
PykoBoaurens 3
JoOpslit 1eHb, kKomieru!
C 3aBTpairHero JHs Mbl OyJIeM ¢ BaMHU BHJIEThCS Yallle, 001aTbess U 00CyK1aTh MPOU3BOICTBEHHbBIE
BOIPOCHI aKTUBHEW M OOJblIIe, U HA 3TO Y HAc €CTh | JOMONHUTENbHBIA pabounii yac. M aTo Bce
Onmarosapsi He MepPexoJy Ha «IeTHee» BpeMs. A HCKIIOYMTEIbHO BO OJIaro MpolBETaHHs Halei
komnaHuu. PaGouee Bpemsi yBeNIWYHUTCS, 3apIjiaTa HET, HO YCWIMSMHM HAIEro CIUIOYEHHOTO
KOJIJICKTHBA MBI yIIyUIIIUM Pe3yJIbTaThl Hallle paboThl U 3apaboTaeM OoraTyro IpeMUlo.
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BriOepuTe TOT OTBET, KOTOPBIA BaM KaxkeTcsi caMbiM 3 pexTuBHBIM. CHOopMyIUpyiTE CBOM OTBET.
A Ternepb CBEPHTECH C HAIITUM MHEHHUEM.

KonTtposbHasi Touka 4 - BolnosiHeHHe rpynnoBoro npoexkTa
TeMaTHKa rpynnoBbIX MPOEKTOB

1.Mogens mporecca oOCTyXHBaHHUSA TOTpeOuTeNnell (Ha NpuMepe pasIMYHBIX MPEANPHITHR
PECTOpPaHHOTO CepBHCa)

2. Pa3pabotka xonueniuu Guest Touch Line(r) — TMHUM TOYEK CONPHUKOCHOBEHUS C TOCTSIMH WU
HOTPEOUTENSIMU (HA IPUMEPE CITY>KObI 00CITY)KUBAHUSI IPEAPUSITUS TUTAHMS)

3.AHanu3 QyHKIUI MEHEPKMEHTA (Ha pUMepe KOHKPETHOTO MPEANPHSITUS PECTOPAHHOU cepbl)

I'pynna cmyoenmog denumcs Ha nooepynnel om 3 00 5 uenogex 6 xkadcoou. Kascoas nooepynna
nposooum ucciedosanue no evlopanHomy npeonpusmuio numanus. Ilocre ucciredosarus
20MOBUMCSL NOACHUMENbHAS 3ANUCKA, HA OCHOBE KOMOPOU GbINOIHACHICS NPEe3eHMayusl U NUULEmcsl
peub.

Kaoicoas nooepynna npezenmyem cgoll 2pynnogou npoekm 6 gopme MyIbmumMeOUlHo
npezenmayuu. Ilo okonuanuu npesenmayuu npeononazaemcs: HebOIbWIASL 2PYNNOBAs OUCKYCCUS U
omeenvl Ha 803MOICHbIE BONPOCHL OPY2UX KOMAHO.

Ilocneonum smanom 3awumol 2pynnosviX NPOEKMmMo8 A61Aemcsi N008eoeHUue Umo208 U IKCNepmuasl
OYeHKa pe3yn1bmamos pabomsi NOOZPynn.

IIpuMepHoe colepkaHue IPYIIIOBOI0 NMPOEKTA

TumynvHwlti 1ucm

Bseoenue (1-2 cTpaHuiis)

OO0ocHOBaTh aKTYalbHOCTh TEMBbl I'DYNIIOBOTO IMPOEKTA, €r0 TEOPETHUYECKYI0 M MPAKTHYECKYIO
3HauYUMOCTh. OnpeaenuTs LeJdb IPYNIOBOro MPOEKTa U OCHOBHBIE pellacMble 3a7auu. BeiaenuTs
npeaMeT U 0OBEKT TPYIIOBOTO MPOEKTA.

1. OOmas xapakTepuUCTHKa MpeanpusITHs NuTaHus (cdepa NesTenbHOCTH, IOPUANYECKUI ajpec,
eIk ¥ 3a/1a41, MUCCHUS TIPEATIPUATHS)

2.  AHamu3 ¢QyHKUUH MeHeIKMeHTa (IIPOBECTH aHalIW3 OJHOM M3 CleqyroIuX QyHKIU:
IUTAaHUPOBAaHKE, OpraHU3alysl, MOTUBAIUS, KOHTPOJIb)

Bb1600b1 u pexomendayuu (2-3 CTpaHULBI)

Crnenatpb BBIBOJBI 10 TMPOBEJAECHHOMY aHAINU3y: OCHOBHBIE IMOJIOXKHUTEIbHBIE M OTPULIATEIbHBIE
MOMeHThI. Ha OCHOBE BBISIBJICHHBIX HETaTUBHBIX MOMEHTOB [IEPEUNCIIUTD ITyTH UX PELICHHUS.
Cnucoxk ucnonv3yemou aumepamypuol (He Meree 10).

Odopmnenne circka pekoMeHayercs mpoBoAuTh B cooTBeTcTBuM ¢ [OCT 7.1.-84.  Tlepeuncnutsb
HCIIOJIb30BaHHYIO JIUTEpaTypy HEOOXOIMMO CHUCKOM CO CKBO3HOW HyMmepalnueid B aidaBUTHOM
HOpsIIIKE, a Takxke yka3ath cchlikd Ha DBC http://znanium.com/.

['pynnupyercs CUCOK JIMTEPATYPhI CAEAYIOUUM 00pa3oM:

HopmaruHnas nutepatypa

OcHOBHas nuTeparypa

JlononHuTenpHas IUTEPATypa

[Tepuoanueckue n3ganus

HNHuTepHeT-pecypcesl

© PI'YTHUC


http://znanium.com/

Z%J ®E[IEPAJIBHOE TOCYJAPCTBEHHOE BIO[I)KETHOE OBPA3OBATEIIBHOE | CMK PI'YTVC

_ VUPEXXJIEHVE BBICIIIETO OBPA3OBAHIS
«POCCUNCKUN TOCYOAPCTBEHHBIN YHUBEPCUTET

TYPU3MA V1 CEPBUCA» Aucm 44 us
120

IIpoMe:kyTOUHAsI aTTEeCTAIUS — IK3aMEH

NoakowE

IIpuMepHasi TeMaTHKA IK3AMEHAIIHOHHBIX BOIIPOCOB:
MeHeKMEHT KaK HayKa U UCKyccTBO. Ero ritaBHas 3agaya.
YeTblpe KOHUEHIMH PAa3BUTHS HAYKU 00 YIIPABJICHUU U UX CYThb.
CoBpeMeHHbIE OAX0AbI K YIPABICHHUIO: IPOLECCHBIN, CHCTEMHBIN, CUTYallMOHHBIH.
IloHsiTHE M CYIIHOCTH MEHEKMEHTA TOCTUHUYHON UHAYCTPHUHU.
DyHKIUHA MEHEKMEHTA PECTOPAHHON UHIYCTPUU.
[lenu u 3a7a4i MEHEIPKMEHTA TOCTUHUYHOW UHTyCTPUH.
XapakTepHble YEpPThl MEHEIKMEHTA: SKOHOMHUYECKUW, COLMAIbHO-TICUXOJIOTUYECKUH,

HpaBOBOﬁ n OpFaHI/I3aHI/IOHHO-TGXHI/I‘IGCKI/Iﬁ ACIICKTHI.

8.
9.

10.
11.
12.
13.
14.

NudpacTpykTypa MEHEIKMEHTAa TOCTUHUYHON UHIYCTPHUHU.

MeTtoabl ynpaBlieHHs] B MEHEIX)KMEHTE 110 XapaKTEPy OTHOLLICHUM.

Crparerudeckoe yrnpaBieHHE U €ro MOJACUCTEMBI.

Bunel crpareruii nepceKTUBHOTO Pa3BUTHS (PUPMBL.

[IpuHIUIIBI CTPATETUYECKOTO YIIPABICHHUS.

OCHOBHBIE 3TaMnbl CTPATETMUECKOTO YIIPABICHUS.

Cymnocte wmerona SWOT-ananmuza mnpu 00CIeOBaHMU CHUJIBHBIX M CIA0OBIX  CTOPOH

OpraHu3aluy.

15
16
17
18
19

Muccus 1 ey opraHu3anuil TOCTHHUYHON MHTyCTPUH.

Mopens yrpaBiaeHus 0 LESAM.

TaxkThka MEHEPKMEHTa B TOCTUHUYHONW MHAYCTpUH. TeKylee IaHupOBAaHUE U €T0 ITAIbI.
CtpyKTypa yIpaBileHUs: 3BEHbsI, yPOBHH, CBSI3U.

Hepapxuueckue THUNBI  OpPraHU3allMOHHBIX  CTPYKTYp  (JdMHEHHas, (yHKIMOHAJIbHA,

I[I/IBI/ISI/IOHaJ'IBHaﬂ), X JOCTOMHCTBA U HEJOCTATKU.

20.
21.
22.
23.
24.
25.

OpraHu3annoHHas CTPYKTypa YIpaBieHHs B pECTOPaHHON UHYCTPHUU.

DTansl ¥ MIPUHIUIIB TPOSKTUPOBAHUS OPTaHU3AIMOHHBIX CTPYKTYP.

KommyHukanmu B ynpasineHHH. KoMMyHHKaIIMOHHbBIE CETH.

Komnexrus, rpynma. @opmanbHbie 1 HeOpMaTbHBIE TPYIIIHL.

@OyHKIUHU TPYAOBOT0 KOJJIEKTUBA. DTambl ero (GopMupoBaHHUsL.

Bnacte u Qopmbl Biractu. OCOOEHHOCTH 3MOLMOHAIBHOTO M PAacCyAOYHOrO BIUSHUS Ha

MNOJYHNHCHHBIX.

26.
217.
28.
29.
30.
31.
32.
33.
34.
35.
36.
37.
38.

Kanans! nposiBneHus: yHKIMH BJIACTH.

TpeboBaHMs K MEHEIXKEPY B MOJIEIM COBPEMEHHOT'O MEHEKMEHTA.

OYHKIUY U 33]]Ja41 HHHOBAIIMOHHOTO MEHEKMEHTAa FTOCTUHUYHON U pECTOPaHHON MHAYCTPHUHU.
Crunu ynpaBiieHHUsl U UX 0COOEHHOCTH.

MotuBanus. ConepkarenbHble Teopun MoTUBamu: Macinoy, ['eprdepra.

MotuBanus. [IpoueccyansHas Teopus cnpaseuyuoct [loprepa-Jloypena.

Kanposas nmonmtHka u ee 3tamnsl

VYnpasienue pabouuM BpeMEeHEM PYKOBOJIUTENSE B TOCTUHHUYHOM U PECTOPaHHOM WHAYCTPHH.
Mertobl aTTeCTalMKU IEpcoHaa.

3aaun JesSTENIbHOCTH MEHEKEpa B TOCTUHUYHOM U PECTOPAHHON MHIyCTPHUH.

TpebGoBaHMs K TOArOTOBKE MEHEKepa B TOCTUHUYHON U peCTOPaHHON UHAYCTPHUHU.

Otnnuune MeHeKepa OT JIUAepa.

VYrpaBneHdyeckas CBsI3b «CYOBEKT YMPaBICHUS] — OOBEKT YMPaBICHUS» W HEOOXOJMMBIC IS

JTOU CBSI3H YCIOBUSL.

39.
40.

Motusanus. ConepkarenbHbie Teopun MoTuBanuu: Anbaepdepa n Mak-Kienanna.
DddexTuBHOE «(HOpPMUPOBAHHE» MEHEIKEPA B TOCTUHUYHON M PECTOPAHHON MHIYCTPHUHU.
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41. MeHeKMEHT Kak Iporecc, pyHKIuUs, BUJ 1EATEIbHOCTH 110 PyKOBOJACTBY JHOAbMHU

42. DBOJIONMS YIPABICHYECKON MBICIH.

43. Mojenu MeHEe)KMEHTA: aMepUKAHCKasl, SIIOHCKasi, eBpoIeiicKast.

44. OcobeHHOCTH POCCUIICKOTrO MEHEKMEHTA.

45. TlonsThe n o0Imas XapaKTEPUCTHKA OpTraHU3aIuN

46. Dramnbl )KU3HEHHOTO IIUKJIa OpraHu3auu. Buasl opranuzamnmii

47. BHyTpeHHssI cpelia OpraHu3aluu U €€ OCHOBHBIE 2JIEMEHTHI

48. XapaKTepHCTUKM BHEIIHEH cpeapl opraHuzanud. DakTopsl NPSIMOTO M KOCBEHHOTO

BO3/ICHCTBUS Ha OPraHU3ALUI0

50. CymHocTh, PyHKIIUH U JIEMEHTHI OPraHU3aIUOHHON KYJIBTYPBI

51. VYmpaBieHue opraHu3allMOHHON KyJIbTypon

52. VYmpapneHue Kak COBOKYIHOCTh B3aMMOCBSI3aHHBIX (DYHKITHIA.

53. CymHocTh U poJjib IUIAHUPOBAHUS B YIPABICHUU OpraHu3anue.

54. Crparernyeckoe mjaHUpOBaHUE.

55. Opranuzanus kak QyHKIUS yIPaBICHHUS.

56. TloHsATHE KOHTPOJIS B YIIPABICHUECKON ACATEIHHOCTH.

57. Ilonartme wmerona ympasieHus. OOmue METOAbI YIpaBlICHHS: aJIMUHHCTPATUBHBIE,

SKOHOMHYECKHUE, COLIMATbHO-TICUX 00T NYECKHE.

58. TlonsTtue nuuHoCcTH. PaKTOPHI, BIUSIONINE HA CTAHOBJICHUE JIMYHOCTH.

59. Ilonsarue rpynnsl. Bunsl rpynmn. ®akTopsl, BAUSIONUME HAa TPYIIIOBYIO IUHAMHUKY.

60. I'pynmna u KOJUICKTHB.

61. Posb KOMaHAHOW paOOTHI B OpraHU3AIIMH.

62. dakTopsl, BIUOMKE Ha 3PPEKTHBHOCTH paObOTHI KOMaH/IbI.

63. IloHATHS MOTMBALIUU U CTUMYJIMPOBAHUS.

64. IlpuMEHMMOCTh MOTHBAIMOHHBIX TEOPUI B COBPEMEHHOM MPAKTHKE YIPABICHUSI.

65. MoTuBauus u CTUMYJIUPOBAHKE TPY /.

66. CoBpeMeHHBIC CUCTEMBl MOTHBAIIMH TIEPCOHAIIA.

67. OgHOMepHBIE 1 MHOTOMEPHBIE CTUIIM PYKOBO/ICTBA.

68. Ilonsarue muaepcrra. [Ipobiema maepcTBa B COBPEMEHHBIX OPTaHU3AIHIX.

69. OcCHOBHBIE KOHIIECTILIUH JINIEPCTBA

70. TlonsTne ympaBIeHUECKOTO penieHus. PoJb pemeHuii B yrpaBieHuH.

71. Buppl ynpaBieHUECKUX PEUIeHUH U TpeOOBaHUs, IPEIbABISIEMbIE K HUM.

72. DTtanbl NPpUHATHS PAIlMOHATIBFHOTO YIPABICHUECKOTO PEIICHHUS.

73. ®axTOopbl, BIUSIONINE Ha MIPOLECC IPUHATHS YIPABICHYECKUX PEIICHUH.

74. Metonbl NpUHATHUS YIIPABICHYECKUX PEIICHUM.

75. KoMMyHUKaIu B CUCTEME YIIPaBJICHHUS.

76. MeXIMYHOCTHBIE ¥ OpPTaHW3AalMOHHBIE Oaphepbl B KOMMYHHUKAIHSX, CIIOCOOBI

PEOIOJICHHSL.

77. KoMMyHUKallUY ¥ TUIIOJOTHS TIUYHOCTH.

78. JlenoBas OGecena Kak OCHOBHasi popMa JIEITOBOTO OOIICHHUS.

79. Ily0nmuyHOE BBICTYIUICHHE.

80. [enoBble meperoBopbl Kak Gopma JAeT0BOT0 OOIIECHHS.

81. Tlonsatue xoH(uukTa. [loTeHIIMATBHAS IICHHOCTh M OITACHOCTH KOH(JIUKTA.

82. YpoBHM U BUBI KOH(DIUKTA

83. Uctoynuku u THIIEI KOHGIUKTOB. CTaauu pa3BUTHS KOHPIUKTHOW CUTYAIIHH.

84. IIpob6nembl BBIOOpa CTHIIS IOBEJCHNUS B KOH(QJIUKTHON CUTYallHH.

85. BzamMocBs3b KOH(IUKTA U cTpecca.
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IIpumepHasi TeMaTHKA TECTOBBIX 3a/IaHUIA:
Pa3znen 1. PazBuTHe cucTeMbl YIPABJIEHHSI M €€ 0COOEHHOCTH

1. Kakue npuHUMIIBI MEHEI)KMEHTa O0O0OCHOBal B cBoed KHure «HukomaxoBas 3THKa»
IpeBHErpeueckuii punocod Apucrorens?
1. DTHuecKkue U 3CTETUYECKUE IPUHLIUIIBL;
2. OpraHu3alyOHHBIE;
3. KopnopatusHsbie;
4. MopanbHble IPUHLUIIBL;
5. Cnenuduyeckue NpUHIUIIBL.
2. Kak MOXHO 00BACHUTH CYLTHOCTh IPUHLIMIIA «ITOAYNHEHHOCTh JIMYHOT O HHTEpeca o01eMy»?
1. B opranmzanuu Bceraa JOJDKEH YUUTBIBATHCSA TOJBKO JIMYHBIM MHTEPEC PYKOBOIUTENEH
OpraHu3aluy;
2. HHrepec ogHOro paboTHMKA JOJDKEH NpeobiasaTh HaJl MHTEpecaMy OpraHu3aliM B
LEJIOM;
3. VHTrepec OTAENbHBIX MEHEIKEPOB JIOJKEH MpeodiaaTh HaJl MHTEpECaMH OTAEIbHbBIX
rpymni pabOTHUKOB;
4. B opranuzanuy HHTEPECHl OAHOrO padOTHHUKA WM TPYMIbl HE TOJKEH NpeolianaTh Haj
MHTEPECaMU OPTaHU3alUU B LIEIOM;
5. lHTEpec opraHu3aiiy He T0JKEeH mpeoliaaaaTh HaJ HHTepecaMy KOJUICKTHBA.
3. Yro npexycmaTpuBaeT AUCUMILINHA KaK IPUHLIUAI MEHEIKMEHTA?
1. BoinonHenue BceMu pabOTHUKAaMU IIOCTABICHHbIX 3a/laHU;
2. Yerkoe mNpUAECPKUBAHUE AIMUHUCTpALMEH MNPEANPUATHS U €ro IMEepPCOHAIOM
3aKJIFOYEHHOT0 KOJIJIEKTUBHOTO IOTOBOPA M KOHTPAKTa;
3. BrInonHeHne MeHeIpKepaMy ITIOCTaBJICHHbIX 3a1aHu;
4. BrinonHeHne pabOTHUKaMU ammapaTa yIpaBJIeHUs [TOCTaBJIEHHBIX 3aaHMUI;
5. TlonHoe mogunHeHNe paOOTHUKOB PYKOBOSIIEMY armapary.
4. YTo NOKHBI OTpaXkaTh COBPEMEHHbIE PUHLIUIBI MEHEPKMEHTa?
1. OcHOBHBIE 3aKOHOMEPHOCTH yIPABIECHUS;
2. OcHOBHBIE CBSI3U, KOTOPBIE CKIIAbIBAIOTCS B CUCTEME;
3. OCHOBHBIE OTHOLLIEHUE, KOTOPBIE CKJIATBIBAIOTCS B CUCTEME;
4. OcHOBHBIE CBOWCTBA, CBSI3W M OTHOILIEHUS YIPABJIEHUS, KOTOpPHIE CKIIAIBIBAIOTCS B
CUCTEME;
5. O6s13aTenbHOE HAIMYKE LIETH NPU YIIPaBJICHUU.
5. Uto sBNseTCS OCHOBOM yNnpaBieHus Kakoil 1100 cucteMsl?
1. IIprHIMIIBI, KOTOPBIE OTPAXkKAKOT PHIHOYHBIE YCIOBUS XO35MCTBOBAHNS,
2. MeToapl MEHEI)KMEHTA;
3. DOyHKUHUH MEHEKMEHTA;
4. ®OUHAHCOBBIE PECYPCHI;
5. O0bEKT MEHEeIKMEHTA.
6. I'’1e Mo MHEHHUIO OTEUYECTBEHHBIX U 3apyOeKHbIX CHELHATUCTOB MEHEIKMEHTa (OPMHUPOBAIACh
IIpaKTHKa YIPaBIEHUs OpraHnu3anuein’?
1. B ymepun, Makenouun, Pume, Kuesckoii Pycu;
2. B Kuesckoit Pycy;
3. B Pume u lymepuun;
4. B lllymepun n Makenonuu;
5. B Pycckon umnepun.

© PI'YTHUC



"> | OEOEPAJIBHOE FOCYJAPCTBEHHOE BIOJI)KETHOE OBPA3OBATE/IBHOE | CMK PI'YTUC
i _ VUPEXXJIEHVE BBICIIIETO OBPA3OBAHIS
N «POCCNMNCKNN TOCYOJAPCTBEHHBIVI YHUBEPCUTET
TYPU3MA 1 CEPBUCA» Aucm 47 us
PTYTUC 120

7. llogxom, KOTOpbIi TpeOyeT MPUHATUS ONTHUMAIBHOTO pEIIEHUs, KOTOpOE 3aBUCUT OT
COOTHOIIIEHUS B3aUMOACHUCTBYIOIUX (PaKTOPOB - 3TO:

1. CutyallMOHHBIN TOAXO/;

2. CHCTEeMHBIN MOAXO0;

3. IlpoueccHblil TOAXO/T;

4. TloBeaeHYECKHH MOIXOI;

5. Tekymwui moaxo/I.
8. Ecim ympaBiieHHe paccMaTpUBaeT BCE IPOLIECCHl M SIBJIEHMSI B BMJIE LIEJIOCTHOM CHCTEMBI,
KOTOpasi UMEET HOBble KauecTBa U (PYHKLUHU, KOTOPbIE OTCYTCTBYIOT y DJIEMEHTOB, KOTOpPBIE HUX
COCTaBJISIIOT, TO MBI IMEEM JIETIO C:

1. IloBeneHYECKUM MOIXOI0M.

2. IlpormeccHBIM MOIX0I0M;

3. CUTyalMOHHBIM NOJIXO/I0M;

4. CUCTEMHBIM MMOAXOI0M;

5. Tekymum moaxo10M.
9. Yto sBIISE€TCS COCTABISAIOLIUM 3JIEMEHTOM YIPaBICHUS?

1. MapkeTuHr;

2. MeHeKMEHT;

3. DKOHOMMYECKHE MPOLECCHI;

4. CouuabHO-?KOHOMHUYECKHUE MTPOLIECCHI;

5. DUHAHCHI.
10. Kakum Meronam ynpaBieHUs, OpraHU3alUsIMU TPUHALJICKUT BEAyLask poJib B COBPEMEHHBIX
YCIIOBUSX?

1. DKOHOMHYECKUM;

2. ConuaibHO-IICHXOJIOTHYECKHM;

3. Opranu3aluOHHO-PACTIOPSAUTENbHBIM;

4. PacniopsiauTenbHBIM;

5. CouuanbHO-3KOHOMHYECKHM.
11. K nepBUYHBIM TOTPEOHOCTSAM OTHOCSITCSL:

1. Ilcuxonoruyeckue;

2. OU3NOJIIOTHYECKHUE;

3. DKOHOMMYECKHE;

4. MarepuanbHble;

5. CouuanbHsle.
12. TlotpeOHOCTH OBIBAIOT:

1. IlepBUuHbIE 1 BHYTPEHHUE;

2. BHyTpeHHHE U BTOPUYHBIE;

3. IlepBuuHbIe, BTOpUYHBIEC, BHYTPEHHUE U BHEIIIHUE;

4. BHyTpeHHNE U BHEILIHHUE;

5. IlepBrUYHbIE U BHELTHUE.
13. MotuBanus 6a3upyercs Ha:

1. IToTpeGHOCTSAX U CAMOBBIPAXKEHUH;

2. [ToTpeOHOCTAX U BO3HATPAXKACHUSIX;

3. Bo3HarpaxaeHusix v yAOBJIETBOPEHUHU OTAEIbHBIX JIIOJIEH;

4. Y7OBIETBOPEHUH BCEX JIFOJEH;

5. CamOBBIpaX€HUU U BO3HATPAXKICHUSIX.
14. OcHOBHOI1 popMOIi MaTEpUaIHLHOTO CTUMYJIMPOBAHHUS MIEPCOHANIA OPTraHU3ALIH SIBIISIETCS:

1. ITpemuwn;
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2. Ilpemuu u 1iIeHHBIE TOJAAPKY;
3. LlenHble mOapKH U 3apIuiaTa;
4. 3apmuara;
5. Ilpemuwu u 3apmiara.
15. Yto co3naeT CTpyKTypy yIIpaBICHUSI OpraHu3anuei?
1. CoBOKYNHOCTb JINHEHHBIX OPTaHOB YIIPaBJICHMUS;
2. CoBOKyHHOCTh (YyHKIIMOHAJIBHBIX CITYKO;
3. COBOKYMHOCTb JJMHEHHBIX U (PYHKIIMOHAJIBHBIX CITYKO (OpraHoB);
4. COBOKYHHOCTh OPT'aHOB YIIPaBJICHUS,
5. COBOKYITHOCTH IPOTPAaMMHO-IIETIEBBIX CITYXO.
16. AHanu3 KOHKYPEHTOB OPTaHU3AlMH TPOBOJAUTCS C IIEINBIO:
1. Onpenenenus Ux CTpaTeruu U CUIbHBIX CTOPOH;
2. OmnpeneneHus ux Lejed U CUIbHBIX CTOPOH;
3. Onpenenenus ux 1eeH, CTpaTerui, CHIbHBIX U CJIa0BIX CTOPOH;
4. OnpeneneHus CTpaTeruu;
5. Ornpenenenus UX eI U ClIadbIX CTOPOH.
17. Llenu opranu3aiuu JOJKHBI yIOBIETBOPUTH TAKHE OCHOBHBIE TPEOOBAHUS:
1. JloCTH3KUMOCTH, KOHKPETHOCTh, OPUEHTAIIHS BO BPEMEHH;
2. JIOCTM>KMMOCTh M OPUEHTALUsl BO BPEMEHU;
3. OpueHTanus BO BpeMEHHU U KOHKPETHOCTb;
4. J1OCTH>KMMOCTB;.
5. OpueHTanus BO BpeMEHH.
18. Korga mnomyuyus IIMPOKOE pAaclpoCTpaHEHHE B HSKOHOMUYECKOM JHUTEepaType
«opraHuzanus»?
1. B 20-e rogel XX CTONETHS;
2. B 30-e rogpr XX crojerus;
3. B 60-e rogs XX CTONETHS;
4. B 70-e rogpl XX cTOJIETHS;
5. B 80-e ronpt XX croneTus.
19. Lenbto MIaHUPOBAHUS AESATEILHOCTH OPTaHNU3aLUU SIBIISETCS
1. O6ocHOBaHMeE 3aTparT.
2. O60oCcHOBaHME CPOKOB.
3. Onpenenenue nenen, CUI U CpeCTB.
4. O60ocHOBaHNE YHCICHHOCTH PAOOTHUKOB.
20. OCHOBHOE OTJIMYME OTKPHITON CUCTEMBI OT 3aKPBHITOM 3aKIII0OYAETCS B

TEPMUH

1. OTCYTCTBI/II/I yYHnopsAaA04CHHOT' O B3aMMOJEHCTBHUI MCKAY OTACIBbHBIMH TOACUCTECMAMMU.

2. Hanuyuuy B3aUMOICVCTBUS OTIEIBHBIX MOJCUCTEM C BHEIIHUM MUPOM.
3. 3aMKHYTOCTH 3JIEMEHTOB CUCTEMBI CaMHX Ha ceOsl.
4. Hanuuuuy B3aUMOJICVCTBUSI C BHEIIHEW CPENION.

Paznea 2. IIpouecc u pyHKuuM ynpapjieHus HA NPeANPUATUAX PAJIUYHOH

cepbl AeATEIBHOCTH
1. JlaiiTe onpeneneHre NOHATHIO «YTPABICHUE.
a) MOTYMHEHHUE CyOBbeKTa OOBEKTY yNpaBJIeHUS
0) oO1rue nHTEepechl 00BEKTa U CyObEKTa yIpaBIeHUS
B) NMOJYMHEHNE 00bEKTA CYOBEKTY yIpaBICHUS
r) crienuuyeckoe B3auMOJIeICTBIE CyObeKTa U 00BEKTa YIIPaBICHUS
2. O0BsicHUTE 3HAUEHUE MTOHATHUS IIPOLECC YIIPABICHUS
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a) COBOKYIMHOCTh IPUHLIUIIOB YIIPaBJICHUS

0) rpyrma MEHeIKEPOB

B) COBOKYITHOCTb METOJIOB YIIPaBJICHUS

I') COBOKYITHOCTb HEIPEPHIBHBIX, B3AUMOCBS3aHHBIX (DYHKINUN
3. OH cTOsJ1 Yy UCTOKOB HIKOJIBI HAYYHOT'O YIIPaBICHHUS.

a) M.®omrert

0) D.Mpviio

B) A.Daiiosnb

r) @.Tetinop

4. VxaxuTe, KTO M3 YYEHbIX BHEC HauOOJBIIMI BKJIAJ B pPa3BUTHE KJIACCUUYECKOM WM
AIMUHUCTPATUBHOM LIKOJIBI YIIPABICHHUS?

a) A.dDaiionb

0) ®@.Teitnop

B) M.®omnerr

r) 9.Mbpiio

5. OCHOBHBIE COCTABJIAIONINE OPTaHU3ALMOHHONU KYJIbTYPhl — 3TO...
a) CyOBEKTBI, 00BEKTHI, ICHHOCTH YIIPaBJICHUS

0) cyOBEKThI, 00BEKTHI, CBSI3U yIPABICHUS

B) IPUHITUIIBI, METOABI, QYHKIIHH, TTOBEICHUS

r) ¢pusocodus, IEHHOCTH, HOPMbI TOBEICHUS

6. YKaxuTe, K 4eMy CJIeyeT OTHECTH OPTaHU3alUOHHYIO KYJIbTYPY.
a) K (hakTOpaM NopsiKa, TUCHUILTUHBI U KOHTPOJIS

0) K hakTOpam, OpUEHTUPOBAHHBIM HA PE3yJIbTAT

B) K (hakTOpaM BHYTpPEHHEH cpebl

r) K (hakTopam, TpeOyIOIM OBICTPON peakluy Ha U3MEHEHUS
7. HazoBuTe nepByto GyHKIMIO MpoOLiecca yIpaBIeHHs.

a) KOHTPOJIb

0) KoopaUHAIHS

B) IUIaHUPOBAHUE

T') OpraHu3anus

1) MOTHBAIUS

8. Ykaxure, 4To Takoe (PyHKLHUS yIPaBICHHUS.

a) 000CcO0IEHHBIN BUJT yIIPaBIEHYECKOUN IEITEIbHOCTH

0) MPUHIUIIBI MEHEIKEepa

B) OCHOBHBIC 33JIa4H yIPABICHUS

I') JOJKHOCTHBIE 00S3aHHOCTH MEHEKepa

9. Onpenenute GyHKIUIO YIIPaBICHHs, 00€CTICYHBAIONIYIO COTJIACOBAHUE U B3aNMO/ICHCTBUE BCEX
OCTaJIbHBIX.

a) MOTHBAITUHU

0) KOHTpPOJIb

B) KOOpPIMHALIUS

T') IUIAHUPOBAHUE

1) OpraHu3aIus

10. Onpenenure, 4TO TaKOE IPUHLIMI YIIPABICHUS.

a) OCHOBHBIE METOBI YIIPABICHUS

0) OCHOBHBbIE MpaBUJIa YIPABICHUS

B) OCHOBHbIE€ (DYHKIIMH YIIPaBICHUS

I') OCHOBHBIE 1I€JTH YIIPaBJICHUS
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11. OcHoBaTeneM MIKOJIbl YEIOBEUECKUX OTHOIICHUN B YIIPaBICHUH ObLIT ...

a) aMEPUKAHCKHIA CTICIHAIIUCT 0 YIIPaBIeHUIO Mpou3BoACcTBO . ['mibOperT.

0) amMmepuKaHCKHI TICUX0JIOT DITOH Maiio.

B) aMepUKaHCKU opranuzatop [.OMepcoH.

I') OCHOBATEIb aMEPUKAHCKOH aBTOMOOMILHOM TTpoMbInieHHoCcTH ['.dop.

12. IlonHOMoOuMs, KOTOpBIE MPEIIOJAaraloT HaJIU4MUE MPSMOM JOJKHOCTHOM CBSI3U MEXAY
PYKOBOJUTENSAMH U NOJYUHEHHBIMHU, B PAMKax KOTOPOM IE€PBBIE MOTYT IPEAIUCHIBATH BTOPHIM
4TO, KOT/Ia, I/Ie T€ TOJDKHBI JIeIaTh» YTOOBl 00€CIeYNTh JOCTH)KEHHUS MOCTABICHHOM IeJIn — 3T0

a) pyHKIMOHAIbHBIE

0) KOOpIMHAIMOHHBIE

B) pacnopsiauTelbHbIE

T') JIMHEHHBIE

13. [Ipu aHaM3€e CHIIBHBIX U CIIA0BIX CTOPOH (PUPMBI YUUTHIBAIOTCS

a)KBaJIM(UKALUSA U KOMIIETEHTHOCTb KaJJpOB

0) mo3uuus Ha phIHKE

B) HaJIMYME HHHOBALMOHHBIX pa3paboToK

I') ©3MEHEHHE YPOBHEH J10X0/10B TOTpeduTenen

1) (hMHAHCOBBIC PECYPCHI MPEATIPHUATHS

€) penyTauus IpeAnpusITus

) aKTUBHOCTh KOHKYPEHTOB

3) BO3MO>KHOCTHU U YI'PO3bI

14. Pa3zBepHyTas (GpopMyIMpOBKa MUCCUM OpPraHU3alluy BKIIOYAeT (HECKOJIBKO BapUAaHTOB OTBETA)
a) TJaBHOE HANpaBJICHUE JEATEIbHOCTH OpraHU3aluM (T.e. Kakue OOILIECTBEHHBIE MOTPEOHOCTH
OpraHu3aIus yJ0BJIETBOPSIET)

0) yKka3bIBaeT Ha COLMAJIbHYIO OTBETCTBEHHOCTh OPraHU3allUuH ITepe]] 00IECTBOM

B) YKa3bIBaeT Ha COIMAIBHYIO OTBETCTBEHHOCTh OPTaHU3AINH Nepe]] paOOTHUKAMHU M aKIIMOHEPaMHU
15. Pa3nuuaroT KaTeropuu HEHHOCTEN B OpraHU3alliu:

a) DKOHOMHYECKHUE

0) penuruo3HbIe

B) MOJUTHYECKHE

I') 3CTETUYECKUE

1) COLIUATTbHBIE

16. B ocHOBe OpraHu3allMOHHON KYJIbTYpPbl HAXOAATCS:

a) HAIMOHAJIbHBIC TPAJUIIHI

0) paznensemMble OONBIIMHCTBOM WIEHOB OpraHU3aluU YOSKACHUS U LIEHHOCTH

B) JICJIOBBIC TIAPTHEPHI, TIOCPEAHUKH, KOHKYPEHTHI

17. BHyTpuopranu3aioHHbIe MPOLECChHl BKIIOYAIOT:

a) CTPYKTYPY, TEXHOJIOTHIO, Ka/IPBI

0) KOMMYHHKAIUIO, KOOPAUHAIIUIO

B) IIEJIH JIFO/ICH

I') IPUHATHE YIPABICHYECKUX PEIICHHI

18. OcHOBHOE OTIMYHME OTKPBITON CUCTEMBI OT 3aKPBITOM 3aKIIFOYAETCA B

a) OTCYTCTBUH YIOPSA0UEHHOTO B3aUMOJICHCTBUS MEX/Y OTJEIBbHBIMU MOACUCTEMAMHU.
0) HATMYUW B3aUMOJICHCTBHUS OTACIBHBIX MTOJICUCTEM C BHEIITHUM MHPOM.

B) 3aMKHYTOCTH 3JIEMEHTOB CUCTEMBI CAMHX Ha ceOsl.

') HaJIMYKU B3aMMOJICHCTBHSI ¢ BHEUTHEH cpeoit.

19. OcHOBHBIE (DYHKIMU YTIPaBICHUS:
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a) MJIaHUPOBaHUE, KOHTPOJIb.

0) IIaHupOBaHUE, OpraHU3alINsl, MOTUBALIHS, KOHTPOJIb.

B) OpraHu3alysi, MOTHBAIIHSI.

') OpraHu3aiys, MOTUBAIUs, KOHTPOIIb.

20. ILnanupoBaHue IEUCTBUMN - 3TO

a) CO3JaHMe CIIEAYIONIETO 3BeHa MEXK Ty IIOCTAHOBKOM IIEJIH U IPOTPaMMOi €€ peaTu3aliuu.
0) yTouHeHHe poJieii, B3AUMOOTHOILICHHH JIJIsl KQKI0TO BUIA JESTEIbHOCTH.

B) BBISIBIICHUE OOCTOSTEIHCTB, KOTOPBIE HEOOXOAMMO YUYUTHIBATH JUISI JOCTHUKCHHUS IICITH.
T') OIICHKA 3aTPaT BPEMEHH sl KaXKJI0H onepanuu.

Pa3znen 3. Opranu3anuoOHHAs CTPYKTYPa H KOMMYHHKAIMH
TecToBbIE BOIIPOCHI:
1. [Iporno3upoBanue, MIaHUPOBAHUE, OPraHU3AIMS, MOTUBALIWS, TIPUHATHE PEUICHUH U
KOHTPOJIb — 3TO:
a) QyHKIIMA MapKETHHTA;
0) BUJIBI CTpaTEruil;
B) ()YHKIIMK MEHEIKMCHTA,
T') HaIllpaBJICHUS JESTEIbHOCTH.

2. OpranuzalinoHHasi CTPYKTypa, IOCTPOCHHAs Ha OCHOBE MPSMOTO pacipeieIeHHs
JOJDKHOCTHBIX 00SI3aHHOCTEH OT BBICIIETO 3B€HA K HU3ILIEMY, Ha3bIBACTCS:

a) TUHEIHO- QYHKIIMOHATBHOM;

0) TMHENHOM;

B) (DyHKIIMOHAJIBHOI;

') IUBU3UOHATIBLHOM.

3. IlepBbIM 3TanoM cTpaTerMyecKoro MIaHUPOBAHMS IPEIIPUATHS SIBIACTCS:

a) SWOT-ananus;

0) PKCTIepTHBIN aHaANN3;

B) JIOKaJIbHBINA aHAIIN3;

I') aHaJIN3 KOHKYPEHTOB.

4. Muccunst npeanpusaTUs — 3T0:

a) OCHOBHast 0011ast enb WK ¢punocopus 1 npeHazHaueHHe, CMbICI CYIIECTBOBAHUS
OpraHu3aIuy;

0) OCHOBHOE HaIpaBJICHHUE AEATEIbHOCTH B CBETE pealn3aluy o0IIuX Lenel, 0XBaThIBAOLIEe
CpeIHe- ¥ KPaTKOCPOYHBIHN MepHOAbI H 0053aTEIbHO BRIPAYKEHHOE B KOJIMYECTBEHHBIX MOKA3aTENAX;
B) c(hOpMYJIMPOBAHHOE YTBEPXKICHHE (JIOKYMEHT) OTHOCUTENIBHO TOTO, JJISl UETr0o MJIH 10 Kakon
NPUYHHE CYIIECTBYET OPTaHU3aIMsl, B KOTOPOM MPOSIBIISIETCS OTIMYNE TAHHON OpraHW3aIuy OT i
MMOIOOHEBIX;

T') COBOKYITHOCTh BHYTPHOPTaHU3AIIMOHHBIX IPUHITUIIOB, MOPAJIBHBIX M aIMHHUCTPATUBHBIX HOPM,
CHCTEMY LIEHHOCTE! U YOeXKAeHUH, pa3AesieMylo BCeMU COTPYAHUKAMU U MOCBSILIEHHYIO
100aTBHOM eI OpraHu3aIliH.

5. @DaKTopbl, KOTOPHIE HE OKA3BIBAIOT MPSAMOTO HEMEIEHHOTO BO3CUCTBUS Ha ONlEpalluu
TYPUCTCKOTO TIPEANIPHSTHS, HO TEM HE MEHEe CKa3bIBAIOTCS HA HUX, SBISIOTCS (PaKTOpaMu cpeibl
a) KOCBEHHOT'O BO3JICHCTBHS;

0) MpsSIMOTO BO3/ICHCTBUS;

B) HEMIOCPEJICTBEHHOTO BO3/ICHCTBHUS;

T')BHYTPEHHETO U BHEIIHETO BO3/ICHCTBHSI.

6. Paznuyarot cienyronye BUAbl KOHTPOJIS Ha MPEePUATUAX:
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a) IPSIMO, KOCBCHHBII;
0) TaKTUYECKUU, OTIEPATUBHBIN, CTPATETUUECKUIA;
B) IIPEIBAPUTEIIbHBIN, TEKYIIHI 1 3aKJTFOUNTEIbHBIMH;
') 9KCHEPTHBINA, AaBTOMATU3UPOBAHHBIH.
7. B ueM OCHOBHO€ OTJIMYHE MPEIBAPUTEIBHOT0, TEKYILIETO U 3aKJIFOUUTEIBHOIO KOHTPOJIA?
a) B oObeme.
0) Bo BpemeHM oCyIIeCTBICHUS.
B) B meTonax.
r) B o6beme 1 meTomax.
8. BHemHs1s cpea mpsMoro BO3JIEHCTBUS HA OPraHU3aLHUIO - ATO:
a) AKIIMOHEPHI, KOHKYPEHTBI, TOCTABIIUKH.
0) [loTpebuTenu, TOPTOBbIC MPEATIPHUSITHS, MECTHBIC OPTaHbI.
B) Bce nepeuncnennoe.
r) [IpaBUTENIbCTBEHHBIE OPTaHbI, MECTHBIE OPTaHBI.
9. "OTLOM Hay4YHOIO yNpaBICHUs" 4acTO HA3BIBAIOT:
a) A. @aiions - on omy6iukoBai kaury "OOIee 1 MPOMBIIICHHOE yIIpaBiIeHue", Tie
chopMyIUpPOBaHbI IPUHIUIIBI YIPABIEHUS, B TOM YKCIE pa3/esieHre TpyAa U €IMHCTBO
KOMaH]IOBaHHSI.
0) ®pouka u JIlunuan ['minb0epTOB - OHM BBIIETWINA CEMHA/ILIATh OCHOBHBIX MUKPOJIBUKEHUI
pabounx, Ha3BaB UX TePOIUTaMU; a TAKKE OHU pa3pabOoTaIM METOJl aHAJIN3a MUKPOIBUKCHHIA, B
OCHOBY KOTOPOTO ObIJIa MMOJIO’KEHA KHHOTpaMMa JIBIKEHHIH pabodero.
B) JI @. Teiinopa - oH mbITancs 000CHOBAThH JHEBHYIO HOPMY pab04yero MeToamMu XpOHOMETpaXxka U
W3YUYEHUS €r0 TPYAOBBIX JIBHXKCHHI.
r) I'. 'anTa - oH co3man rpaduk, KOTOPBINA MO3BOJISI INIAHUPOBATH, PACIIPENEISITH U IPOBEPSATH
paboty. OTOT rpaduK SBUJICS MPEANIECTBEHHUKOM CUCTEMBI ceTeBoro rianupoBanus [IEPT, B
KOTOpOU ceityac ucnoiib3yroT OBM. OH xe 3HaMEeHUT CBOEH CUCTEMOM MaTepuaIbHOIO
CTUMYJIMPOBAHUs 32 BBIIIOJHEHHOE 3aJJaHHeE.
10. KakoBo onTUMalIbHOE YUCIIO MOJYMHEHHBIX?
a) Uem OoJibliie MOAUYMHEHHBIX, TEM Jerye padoTaTh.
0) 15 - 30 yenoBek.
B) 3-5 yenoBex.
r) 7-12 yenosex.
11. TexHONOTHS METKOCEPUHHOTO WJIM €IUHUYHOTO TTPOU3BOCTBA OOBIYHO MIPUMEHSETCSA B TAKUX
KOMITAHMSIX KaK
a) "Maknonanpac".
0) "®opna".
B) "lemn".
r) "bounr".
12. Opranmsanus — 310
a) TpyImma JitoIe, 1eATeIbHOCTh KOTOPBIX CO3HATEIHHO KOOPAMHUPYETCS I JOCTHUKEHHS 00IIeH
LEJIH.
0) rpynmna nojel, BIajeroniasi CpeicTBaMu MPOU3BOICTBA.
B) TpYIIINa JIOAEH, AeSITEbHOCTh KOTOPHIX KOOPAUHUPYETCS.
I') TpyIIa Jitoei, 00beTMHeHHas 00IIeH 1ETbIO.
13. SBnsiercs n ynpaBieHUE NPOU3BOIUTEIBHBIM TPYAOM?
a) [la, T. K. ynpaBjieHHE CO3aE€T HOBYIO CTOMMOCTb.
0) Her, aT0 BCero iuiib Ha30p U KOHTPOJIb.
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B) Her, 310 BCero nuip pe3ynbTaT NPOTUBOPEUNS MEKAY HAEMHBIM TPYJIOM U COOCTBEHHUKOM
CPEJCTB IPOU3BOICTBA.

r) Jla, MOCKOJIbKY 3TOT BUJ JESATEIbHOCTH HEM30EkKEH IIPU BEICOKOM YPOBHE CHELMAIU3alUN
IPOM3BOJICTBA U IIPU3BAH O0ECIIEYUTD IIEIIOCTHOCTH TPYIOBOTO OpraHU3Ma.

14. MeHeKMEHT B OCHOBHOM 3aHUMAETCSl CUCTEMAMHU

a) OTKPBITBIMH.

0) 3aKpPBITHIMH.

B) 3aKPBITHIMH U TIOJICHCTEMaMHU 3aKPBITOTO TUIIA.

I') 3aKPBITBIMU U NTOICUCTEMAaMH OTKPBITOTO THIIA.

15. Kakas mocneaoBarebHOCTh TPHUOPUTETOB TIO3BOJIUT (PrpMe JOOUTHCS ycrexa:

a) JIroqu - mpoayKius - mpuObLIb.

0) [1puOBLIb - MOAM - MPOTYKIIHS.

B) [Ipoaykuus - npuObLIb - THOIH.

r) JItoau - npuObLIb - MPOTYKIHUS.

16. Cucrema-3to0:

a) MOpsII0K, 00YCIIOBJIEHHBIH MJIAHOMEPHBIM PACIIONIOKEHUEM YacTe B OIPEICICHHON CBS3H;
0) COBOKYNHOCTb IIPUHIUIIOB, CIYXalllUX OCHOBAHUEM JIJIsl KAKOTO-1H00 yUeHHUS;

B) ¢opMa OOIIECTBEHHOTO YCTPONCTB;

') BCE BapUaHThI BEPHBI;

1) BEPHOT'O BapuaHTa HeT.

17. B meToze MO3roBoro mrypma NpuHUMAIOT Y4acTHE:

a) y3KHe CIIeLUAINCTHI B JAaHHOM BOIIPOCE;

0) Hay4YHO-HCCIIEI0BATEIHCKUE PAOOTHUKH;

B) JIIOJM Pa3JIMYHBIX CHELUAIBHOCTEH, ONbITa, HHTEPECOB, IPUMEHSIOIINE B IOBCEAHEBHOM
IPAKTHKE COOCTBEHHBIE METOJUKHU UCCIIEJOBATEIBCKON padOTHI.

18. Llenu, KoTOpble MOTYT OBITh HCIOJIB30BAHBI B KAYECTBE CTAHAAPTOB JJIi KOHTPOJIS OTIUYAET
clenyuiee:

a) BBICOKUH MOpPAaJIbHBIN YPOBEHbD.

0) BpeMEHHbIE pPaMKH, KOHKPETHBIA KpUTEPUH.

B) UCIIOJIb30BaHME KOCBEHHBIX MPOSIBICHUH.

') BPEMEHHBIE PaMKH.

19. Yto o3Hauaer "npuHATH peuieHue"?

a) [lepeOpaTh Bce BOBMOXKHBIE AJIbTE€PHATHBBI.

6) IlepeOpaTh HECKOJBKO aIbTEPHATUB, NAIOIIMX Hanbosee 3P PeKTUBHbIE BOZMOKHOCTH PEIIEHUS
po0OJIEMBI.

B) OTaaTh pacnopspkeHue 0 BBIOOpEe BO3MOYKHON allbTePHATHBBHI.

r) OTaaTh pacopsiKeHHEe K pean3alii KOHKPETHOTO IJIaHa.

20. HaiiTe onpeaeseHne MOHATUIO «YTIPABICHUEY.

a) MoJYMHEHNE CyObeKTa 0ObEKTY yIpaBIeHUs

0) oOmre MHTEepech 00bEKTa U CyOBEKTa yIpaBICHUS

B) OJIUMHEHNE 00bEKTa CyOBEKTY yNpaBieHUs

r) crenupuyeckoe B3auMOoecTBIE CyObeKTa U 00bEKTa yIpaBICHUS

Pa3nesn 4. ConnajbHO- NCHXOJI0THYECKHE ACTIEKThI MEHEIKMEHTA
1. KakuMmu uepramu xapakrepa J0JDKeH 001a1aTh TAKOH apXeTHIl yIPaBIISIOLIEro KaKk

"agmuHHCTpaTOp"?
1. BBITh OOIIMTENBHBIM M YMETh BJOXHOBJISATH JII0JI€il HA MAKCUMAaJIbHYIO CAMOOTAAYY.
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2. VMeTh aHATMTUYECKUH CKJIaJl yMa.
3. BbITh mpenenbHO 0OObEKTUBHBIM U MOJIAraThCs Ha (DAKTHI U JIOTUKY.
4. MeToau4HOCTh B paboTe, MPOrHO3UPOBAHUE OYIYIIETO.
2. Kakue ocHOBHBIE (DaKTOPBI yUaCTBYIOT B MOJIEIH MOTHBaLMU BukTopa Bpyma?
1. [ToTpe6HOCTD B yBasK€HUU K ceOe, CaMOyTBEPKICHUE U B MPUHAITIC)KHOCTH K
COLIMAJIBHOM IpyIIIIE.
2. ClI0>)XHOCTb 1 HaIlPsHKEHHOCTH pa0dO0ThI U yPOBEHb BO3HATPAKICHUSI.
3. Oxuanye BO3MOKHOCTH PE3yJIbTaTa, 0KHUAAHNE BO3MOKHOTO BO3HATPAXKI€HUS OT ITOIO
pe3ysbTata ¥ 0XKHAaHue [ICHHOCTH BO3HArPasKICHUSI.
4. I'uruennveckue GakTopsl, PaKTOPbI, CBA3aHHBIEC C XapaKTEPOM U CYLIECTBOM PabOTHI.
3. PeanbHoe BAMSIHHE [P YIPABICHUU 110 LEISIM UMEIOT PYKOBOIUTENU
1. Cpennero ypoBHs.
2. Huziero ypoBHs.
3. Boicuiero, cpeiHero 1 HU3IIETO YPOBHS.
4. Boiciiero ypoBHs.
4. YKaxuTe, 4TO XapaKTePHO JJiA AMOHCKOM koMnaHuu "CoHU" B OTHOIICHUSIX MEXKITY
PYKOBOJUTENSIMU U TIOJYUHEHHBIMU?
1. ITo BO3MOXKHOCTH >KelaTeIbHO, YTOOBI YETIOBEK BCIO CBOIO )KH3Hb OCTAJICS HA OJTHOM
pabouem mecTte, T1ie OH IPUOOPETAET ONMPEACICHHBIH OTIBIT, YTO COOTBETCTBEHHO MOBBIIIAET
3¢ PEeKTUBHOCTD PaOOTHI.
2. OrcyrcrBue audpepeHInpPOBaHHOTO OTHOIICHHUS K JTFOISIM.
3. Jlns ycnenrHoi pabOThl B KOMIIAHUH BaXKHO, KaKoe yueOHOe 3aBeICHUE 3aKOHYHIT
COTPYJHUK U C KAKUMU OTMETKaMHU.
4. ITpu Bcex MOJ0KUTENbHBIX KaueCcTBaX CBOOOIbI JUCKYCCHH B OOJIBIION KOMITAaHUN OHA
HapylLlaeT pekuM padoThl.
5. Kakas u3 uenoBedeckux MoTpeOHOCTeH SIBJIETCS INIaBHOM M0 TEOPHUH MOTHBAIIUH
MakKnennanna?
1. Ycnex.
2. Jenbru.
3. CBobona.
4. be3omnacHOCTb.
6. OcHOBHBIE (PYHKLIUU YIPABICHUS:
1. IImannpoBaHue, KOHTPOJIb.
2. [InanupoBanue, opraHu3anus, MOTUBALIUS, KOHTPOJIb.
3. Opranu3zanusi, MOTUBAIIHS.
4. Opranu3anusi, MOTUBALHsI, KOHTPOJIb.

7. UeM xapakTepu3yeTcss KOMIPOMUCC MPU TPUHATUN PEIICHUsS?
1. YcraHOBIeHHE HEKOETO CPETHETO B pe3yJIbTaTe CIopa JBYX COTPYIHUKOB.
2. YMeHbBIIEHHEM BBITO/IBI B OJTHOM 0OJIACTH C IENbI0 YMEHbBIIIEHUS HEXKeTaTeIbHBIX
ITOCJIEICTBUH B APYTOM
3. IlpuHaTueM peuieHus ayJUTHBHO, YYUTHIBAIOIIETO0 MHEHUS BCEX 3aMHTEPECOBAHHBIX
CTOPOH.
4. YMeHbBIICHHEM BBITOIbI.
8. Llenpro MIaHUPOBAHUS AEATEIBHOCTH OPTaHU3allUH SIBIISIETCS
1. OBocHOBaHMeE 3aTpaT.
2. O6ocHOBaHUE CPOKOB.
3. Onpenenenue 1enen, Cuil U CpeacTB.
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4. O60CHOBaHUE YNCICHHOCTH PaOOTHUKOB.
9. YTo oTHOCHTCS K KaT€ropuM "BHYTPEHHEIr0 BO3HArpaxjaeHus"?
1. 3apnnara.
2. Kapsbepa.
3. Cawma pabora.
4. Ilpu3HaHUE OKPYKEHUS.
10. OCHOBHBIM B yNPABJICHHUH T10 IEJISAM SIBIISIETCS BBIpAOOTKA IIeJICH
1. CBepXy BHM3 1O LI MHCTAHITUH.
2. CHU3y BBEpX.
3. CHU3Y BBEpX U CBEPXY BHU3.
4. ITo MmaTpu4HOI cCXeMe.
11. Jlns1 uero ocy1iecTBiseTCs AEIETUPOBAHUE CBOMX ITOJIHOMOYUH IPYTUM PYKOBOJIUTENSIM?
1. JIms onTUManbHOTO pPeleHUs] KOMIUIEKCHOM 3a/1a4u.
2. Jlnst coxpaneHus "TpynmnoBoro" CTHIIs pabOTHI.
3. Jlns npoBepku KBanupuUKalUY MOTIMNHEHHBIX.
4. Bce nepeuyucieHHoe.
12. Yto o3HayaeT "npuHATH peiieHue"?
1. IlepeOpaTh Bce BO3MOKHBIE allbTEPHATUBEI.
2. IlepeOpaTh HECKOIBKO aTbTEPHATHUB, JAOIINX HanOolee 3P PEKTUBHBIC BOSMOKHOCTH
pelieHus mpooIeMBbl.
3. Otnatp pacnopspkeHue o0 BbIOOpEe BOZMOKHON allbTEPHATHUBBI.
4. Otpath pacnopspDKeHHE K peau3alii KOHKPETHOTO TUIaHa.
13. KakoBO onTHMAaIbHOE YHCIIO MTOAYNHEHHBIX ?
1. Yem Gosblie MOAYMHEHHBIX, TEM Jierye padoTaTh.
2. 15 - 30 yenoBex.
3. 7-12 yenoBex.
4. 3-5 4enoBex.
14. Uammaent — 3T0:
1. CreueHune 006CTOSATENBCTB, SABISIOIUXCS TOBOJIOM /711 KOH(IIUKTA,
2. WctuHHas npuvrHa KOH(MIUKTA;
3. HaxonwuBmiuecs NpoTUBOPEUHs, CBSI3aHHBIE C I€ATEIbHOCTHIO CYOBEKTOB
COLIMAJIbHOTO B3aUMOJIEMCTBUS, KOTOPBIE CO3/IAI0T IIOUBY JJISl PEAIbHOIO
MIPOTUBOOOPCTBA MEXAY HUMU;
4. To, u3-3a 4ero BO3HUKAET KOHQIIUKT.
15. Ykaxurte yHHBepcalbHbIEe IPUYNHBI COLIMATBHBIX KOHPIUKTOB
1.HeynoBneTBopeHHOCTh OTPEOHOCTEIH;
2. HecoBnaieHuE HHTEPECOB;
3. Pa3nuuus B ICHHOCTHBIX OPUEHTALIUSAX;
4. Bce OTBETHI BEpHBI;
5. Hu onvH OTBET HEBEPEH.
16. Ha mpenkoH(pIMKTHON CTaaum
1. ITporcxoauT cuinoBoe KOHPIMKTHOE B3aUMOICHCTBYE;
2. CkiagpIBaeTCsl CTPYKTypa KOH(IIUKTA;
3. IMeeT MecTO HEHACUIILCTBEHHOE WIM ¢ MUHUMAJIbHBIM IPUMEHEHUEM CUJIBI
cOamaHCUPOBAHHOE MTPOTUBOCTOSHUE;
4. Bce OTBETHI BEPHBI;
5.Hu oauH OTBET HEBEPEH.
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17. JIroOble MHAUBUABI, COLMATBHBIE TPYIIIIbI, OPraHU3aUN, UHCTUTYTHI, B TOM UJIM HHON Mepe

BOBJICUCHHBIC B KOH(JIUKT, YICHBIMU HA3bIBAIOTCS
1. KoHbIUMKTHEIMU pecypcamu;
2. KoH(IMKTHBIM paHTOM;
3. [IpeameTom KOHDIUKTA;
4. CyObeKToM KOH(]IUKTA;
5. KoH(JIMKTHBIM MHIIUICHTOM.

18. JlenoBoe 001IE€HNE — 3TO CI0KHBIM MHOTOIUIAHOBBIN MTPOLIECC Pa3BUTHS KOHTAKTOB MEXIY

JIOJbMH B. ..
1. CyxeGHoii cdepe
2. Cohepe obmeHus
3. [Iporecce B3anmoieiCcTBUS
4. JInuHOM 11aHe
19. CinyxeOHble KOHTAKThI I0JIKHBI CTPOUTHCS Ha. ..
1. mapTHEepCKUX Hayaiax
2. B3aMMHOM HHTEpece
3. INYHOM BBITOJIE
4. KOPBICTHOM HHTEpECe
20. ITeperoBopsI - 00CYkI€HHUE C IETBIO. . .
1. ITpusTHOTO BpEeMSIIPEPOBOXKICHUS
2. 3aKIIIOYEeHHE COTJIANICHUS 10 KAKOMY-JTHOO BOIIPOCY
3. BoIsicHeHUE OTHOIIECHUI
4. HaBsi3pIBaHHS CBOMX YCJIIOBHM CIETKH

3ananus no ouenke chopmupoBanHoctTu kommnereHuun YK 6 (3akpsiToro tuna)

1 Bpems - 370...:
Ko.1-B0 npaBHJIbHBIX 0TBETOB - 1

1 HeorpannueHHBbI pecypc

2 OrpaHudeHHbIN pecypc

3 He pecypc

4 Pecypc, orpannyeHHbIN TOJIBKO BO3MOKHOCTSIMH €r0 00J1a1aTest

2 Bpemennblie 3aTpaThl Ha o00si3aTeJIbHbIe PYTHMHHBIC 3aJa4d, CBSI3aHHbIE C
NoJJAepKaHUeM KU3HeAesI TeIbHOCTH. ..
KoJ1-BO IpaBUJILHBIX 0TBETOB - 1

1 MOHO COKpaIlaTh

2 Henb3st cokpamats

3 HeB0o3M0XHO COKpaTUTh

4 HyxHo cokpaniath

3 ITorsioTuTe/ I BpeMeHH — 3TO...
Ko.1-B0 npaBHJIbHBIX 0TBETOB - 1

1 3aHsTHSL, TOTJIOLIAIOLINE BpEMS APYTUX JIFOJEN BIYCTYIO

2 3aHsITHsI, TOTJIOUIAIOIINE Ballle BpeMs BIIYCTYIO

3 3aHsITHsI, NOTJIOUIAIOIIME Ballle BpeMs U AAI0IIKe 3HAYUMbIE PE3YJIbTaThl APYTUM JIIOASIM

4 3aHATHS, TOIVIOINAIOIIME BpeMsl APYTHUX JIIOAEH BIYCTYH0 M JAIOIIUE 3HAYUMMbIE
pe3yJIbTaThl BaM

4 IIpun ompeneneHMH NPHOPHUTETOB C NMOMOLILI0 MATPHIBI Jii3eHXaypa Bce 3aJa4H
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«POCCUWNCKVU TOCYIAPCTBEHHBIV YHUBEPCUTET

o TYPU3MA V1 CEPBVICA» Aucm 57 uz
120
JAeJATCs HA:
Ko.1-B0 IpaBHJIbHBIX OTBETOB - 1
1 4 xareropuu
2 3 kareropuu
3 2 KaTeropuu
4 5 Kareropui
5 TexHuka XpoHOMeTpPa:Ka MOMOraeT:
Ko.1-B0 npaBUJIbHBIX 0TBETOB - 1
1 BBISIBUTh CBOM THUTIOBBIC CTPATETHUECKUE TISNIN
2 BBISIBUTH CBOM TUIIOBBIE NIOTJIOTUTENIM BPEMEHH
3 ONPENICTUTh KpUTEPHUH 1Jis1 HOPMYJIUPOBAHUS 1IETH
4 BBISIBUTH CBOM TAKTUYECKHUE IIeNIU
6 Baskneiimue 3agaun (KaTeropusi A) cCOCTABJISIIOT MPUMEPHO oT 001Iero
KOJIMYecTBA BCeX 3a/1a4 U J1eJl, KOTOPbIMHU 3aHAT PYKOBOAUTEb
KoJ1-Bo npaBuJIbLHBIX 0TBETOB - 1
1 25%
2 50%
3 15%
4 30%.
7 Ba:xuble 3a1auyu (kareropusi B) cocraBiasior B cpegHem oT 001Iero
YHCJIa U 3HAYUMOCTH JieJ1 PYKOBOIMTEJIs.
KoJ1-Bo npaBHJILHBIX OTBETOB - 1
1 20%
2 30%
3 40%
4 50%
8 MeHee BaxHble M HecyllleCTBeHHble 3adauu (kateropusi B) cocraBasior
OT 001Iero 4mcja 3aaa4y, HO MMEKT HEe3HAYMTEJIbHYH 00 —
NpUMEPHO B 00IIeil «CTOMMOCTH» BCeX /leJ, KOTOpble 0JIKeH
BBINOJTHUTH PYKOBOAUTEIb.
KoJ1-B0o npaBuJILHBIX 0TBETOB - 1
1 50% u 10%
2 65% u 15%
3 70% u 30%
4 50% u 50%
9 IlocnenoBaTenbHoe npuMeHeHue npuHinuna [apero ucnosin3yercs B...
Ko.1-B0 npaBHJIbHBIX 0TBETOB - 1
1 bBC- ananuze
2 ABB- ananuse
3 SWOT- anamusze
4 PEST - ananuze
10 | Ans pa3pabdoTkH TUIaHA Ppadodero JAHs MOKHO BOCHOJIL30BATHCSI METOOM
KOTOPBI  mpeamoJiaraer  peaju3alul0 NATH  CTAJAUM,
0a3MpyIIMXCsi HA  WMCHOOJb30BAHHM  OCHOBHBIX TMPHUHIUIIOB H  MPaBMI
IUIAHWPOBaHUsI PaGoyero BpeMeHH.
Ko.1-B0 npaBUJIbHBIX 0TBETOB - 1
1 «'mmanam;
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2 «ANBIBDY;

3 BCE BEPHBI

4 BCE HEBEPHBI

11 | DddexTuBHA OpraHu3auus COOCTBEHHOI0 BpPeMEHH M BPEeMEHHM COTPYAHMKOB —
3TO0...

KoJ1-B0 npaBuJILHBIX 0TBETOB - 1

1 IlepcoHaNbHBIN M KOPHOPATUBHBIN TaliM- MEHEJPKMEHT;

2 TumOnnauHr

3 JlnuHast OpraHU30BaHHOCTD.

4 KoyuwuHr;

12 | Kakas kapbepa XxapakTepu3yeTcsi TeM, YTO KOHKPeTHbI pa0OTHHUK B mpolecce
cBoeil mpogeccHOHAILHOM eATEeJHLHOCTH NMPOXOAUT Pa3jIUyYHble CTAAUU Kapbepbl,
KOTOpPbIe OH MOKeT NMPOWTH MOCJIe0BATEIbHO KAaK B OJHOI, TAK U B Pa3JIHYHBIX
OpPraHu3anusax, HO B paMKax Npodeccuu U 0HO0I 00,1aCTH AeSITeJIbHOCTH, B KOTOPOM
OH cnenuaauzupyercs?

Ko.1-B0 npaBUJIbHBIX 0TBETOB - 1

[EHTPOCTPEMUTETbHAS

BHYTpPUOpPraHU3aIMOHHAS

CIelMaTu3UpPOBaAHHAS

TOPU3OHTAJIbHAS

13 | Kakoii y4enblii pa3pa0ota; TeopuI0 BbIOOpa Kapbepbl B 3aBHCHUMOCTH OT
NMPUHAJIEKHOCTH HHAUBUAYYMA K OJHOMY M3 6 THIIOB JIMYHOCTH?

Ko.1-B0 npaBHJIbHBIX 0TBETOB - 1

AWIN|F

1 JIx.I'onnann

2 A.Macnoy

3 @.Teiinop

4 ¥Y.Oyun

14 — IJTO0 Yy3HaBaeMblii 00pa3, KOTOpPbIH CKJAAbIBAeTC B

001IeCTBEHHOM MPEICTABJIEHUHN B OTHOIIEHUH KOHKPETHOT0 YeJIOBeKa.
Ko.1-Bo npaBHJIbHBIX 0TBETOB — 1

1 JIOTOTHII

2 JIMYHBIN OpeH.
3 CTaTycC
4

ITOTEHIM A
15 | UuauBuayanbublii miiad pa3sutus (UIIP) —31o... Kos1-Bo npaBuIbHBIX 0TBETOB — 1
1 JTOKYMEHT TTpo(heCCHOHATFHOTO IBUXKEHUS COTPYAHHKA, IJIaH ero mporpecca Ha
ommwxkanmue 1 — 3 roxga win 3 — 5 Jier.
2 JIOJDKHOCTHASI HHCTPYKIHUS
3 KOJUJIEKTUBHBIN JIOTOBOP

4 TPYJI0BOM AOTOBOP
Omnpeznenute NpaBUIbHYIO MOCIEI0BATEILHOCTE OCHOBHBIX 3TAIOB MPOIECcca YITPABICHHS
coOcTBEeHHOM 3(h(PEeKTUBHOCTHIO

33}13HI/I${ OTKPBITOIO THUIIA

1. Hepeuncaure narb SMART-kpuTepueB, KOTOPbIMH HY’KHO PYKOBOJCTBOBATHLCSI NPH
NMOCTAaHOBKeE 3(p(PeKTUBHBIX LeICH:
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2. [aiiTe onpeaesieHne MOHSATHE KKAPbEPa»
3. JlaiiTe onpeaeeHue NOHATHIO «CAMOPA3BUTHE
4. Onpenenure NpaBUJIBHYIO N0CJI€10BATEJbHOCTh OCHOBHBIX 3TAlOB NpoLecca
ylpaBJieHHsI COOCTBeHHOM 3¢ (PeKTUBHOCTHIO:

1 MOTHBAIMS (CAaMOMOTHUBALIKSA),

2 IIOCTAaHOBKA LIENIH

3 peayin3anysi HAMEYSHHOTO

4 IIJIJAHUPOBAHUE

5 KOHTPOJIb (CAMOKOHTPOJIb)
S. HaiinnTe cOOTBETCTBYIOLICE KAKAOMY TEPMHHY OlNpee/IeHue:
TepMmun Omnpenenenne
1. BeprukanpHas kapbepa 1. [lepememenne B Apyryro  (yHKIHOHAIBHYIO

00J1aCTh JIESTENBHOCTH JINOO BBIOJHEHUE ONpPEAEICHHON
CIIy’)KeOHOM pOJIM Ha CTYNEHH, HE HMEIOIIEH >KEeCTKOro
¢dbopmanbHOTO 3aKpEIICHUS B OpraHu3allMOHHON
CTPYKTYyp€, pacUIMpEHUE WIN YCIOKHEHHUE 3a7ad B paMKax
3aHUMAEMOU CTYIICHH

2. I'opuzoHTanpHas kapbepa | 2. /[IBuxkeHwe K sAIpy, PYKOBOJACTBY OpraHM3aluH,
MOJIy4eHHE JOCTyna K He(pOpMalbHbIM HMCTOYHHKAM
uHpoOpMalMY, JIOBEpUTEIbHBIE OOpalleHus, OTAeIbHbIe
BaYKHBIE IOPYUYEHUS

3. [enTpocTpemurenbHas 3 Ilogpem Ha Oosee BBICOKYIO CTYNEHb CTPYKTYpHOM

Kapbepa UEPAPXHH.

6. HajinuTte cooTBeTCTBYIOIIEE KAKAOMY TEPMHHY OIpe/ieJICHHE:

Tepmun Onpenenenue

1. BuiactHas kapsepa 1.Ilpeanonaraer nmpodeccuoHalbHbI POCT, JBUKEHHUE IO
paspsam TapudHoil ceTKu Toi uiaM HHOU npodeccuu.

2. KBanuduxaruonnas 2. Caszana 160 ¢ ¢GopMaibHBIM POCTOM BIIUSHHUSA B

Kapbepa OpraHM3alK IOCPEICTBOM JIBHIKEHUS BBEPX M0 UEPAPXHUH

yopaBlieHus, MO0 ¢ pocTOM HePOpMalbHOIO aBTOPUTETA
pabOTHHKA B OpraHU3aIUH.

3. CratycHas kapbepa 3 IloBbllleHHMEe YPOBHS BO3HArpakieHWs paOOTHUKA, a
MMEHHO YpOBHS OIUIaThl TpyAa, oObeMa M KadecTBa
IIPEIOCTABIIIEMBIX EMY COLIMAJIBHBIX JIbIOT

4. MomnetapHas kapsepa 4.YBenuueHue craTryca pabOTHUKAa B OpraHu3alluy,
BbIpa)kaeMoe MO0 MPUCBOCHUEM OYEpPEJHOTO0 paHra 3a
BBICJIYTY JIeT, Ju0O TOYETHOTO 3BaHMs 33 BBIIAIOIIMHCS
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| BKJIJ] B pa3BUTHE (PUPMBI

7. JlaiiTe onpe/esieHre MeTOAY «AJIBIbD)
8. [aiite onpenesienue nuarpammel 'anTTa
9. [aiiTe onpenesienue aepeBa ueJei

10. CuryanuoHHas 3aj1a4a

Bb1 cranu cBuzpereneM Geceqpl 1ByX cBoux KoJuier. OIMH U3 HUX YTBEpPXKIAeT, YTO IIAHUPOBAHUE
H€06XO[[I/IMO OCYHICCTBJIATH, HAYMHAA C NECPCICKTUBHLBIX ACJI, T.C. HA I'OM. Ero onmoneHT CUMUTAacT,
YTO IUTAHUPOBAaHHE yNOOHO HAYMHATh C 3amucei Jen Ha Hexemo. Ubio TOYKy 3peHus Bor
nojuepxxuBaete? OOOCHYHTE CBOIO TIO3UIIHIO.

11. CuryanuoHHas 3aj1a4a

Bel oTnanm pacnopsbkeHue, Kacarolieecs pelieHus: npoosieMbl. Bamn moqunHEHHBIH HE BBITOJIHIIT
ATOTO PACIOPSIKEHHUs, HO PEHIMI PoOIeMy, UCTIONB3Ys IpyTHe cpelcTBa. Bl moHMMaeTe, 4To ero
pewenue sydiie Bamero. Kak cienyer mocTynuts B 3Toi cutyauuu?

12. CuryanuonHasi 3a1aya

Onun u3 Bammx MOJAYMHEHHBIX OTCTAMBAEeT CBOE€ MHEHHE, COTJIAaCHO KOTOPOMY BCe MOPYYEHHS,
KOTOpBIC OH IMOJy4aeT OT Bac, HEBO3MOXKHO BBIITOJIHUTH 32 OTBEJCHHOE BpeMs U, CIIEAOBATEIBHO,
HEO0OXOaUMO JIMOO YMEHBUIUTh KOJIMYECTBO TOpPYUYEHUH, IHOO YyBEIWYUTh BpeMs Ha UX
BBITIOJTHCHUC. I‘ITO MOXHO OTBCTUTH HOI[‘II/IHGHHOMY?

13. CuryanuoHHas 3ajaia

Brr Mopy4acTe BBINMOJHCHUEC 3aJaHUA CBOCMY MOAYMHCHHOMY, 3HAs, 4YTO TOJIBKO OH B COCTOSAHUH
XOpOWIO ero BeIMOJHUTE. Ho BApyr Bel y3Haere, yTo TOT nepenopyydui 3aJaHUe APYroMy JIHILY, U B
pe3yibTaTe 3a/laHie K CPOKy He ObUIO BBINMOJTHEHO. BbI BhI3bIBacTe K ceOe B KaOMHET 000UX U
TOBOPHTE. ..

14. CuryanuonHas 3aj1aya

Yepes naTh MUHYT Y Bac BBICTYIJICHUE C I0KJIa0M. Bapyr Bel 0OHapy’KuBaeTe, 4To B MaTepuasiax,
KOTOpbIe OyIyT pa3/iaBaThCs CIyIIATENsM, €CTh OlledaTKa, NCKaXxaromas cMbici. Bamm neiicteus?
15. CuryanuonHas 3a1ada

Wner BaxkHOE coBemianue. Bamn komera npearaer pemeHue npodiemMsl, KOTOPOe OH SIBHO HE JI0
KOHIIA TMpoayMan. Bbl MoHMMaeTe, 4TO MOXXETe NPEIIOKUTH JIydllee, HO IS ITOrO HaIo
HOJBEPrHYTh KPUTHKE MHEHUE KoJuleryu. Bamm neiicrBus?

16.  CuryanuonHasi 3a1aya
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WHauBUayanbHBI TpeANpPUHAMATEN, C IPaBOM HaiiMa mepcoHaia, paborarommii B cdepe
TOPTOBIIM XJICOOOYJTOUHBIMUA HW3JICIHSIMH, 3aMETUJ TECHICHIIMIO CHIDKCHUS TPOU3BOIUTEIHLHOCTU
TpyAa CBOUX COTPYJHHKOB B TEUYCHHE TIIOCJICAHMX HECKOJIbKHX MecsieB. PaHee OH, Kak
PYKOBOJUTEIb, TIEPEPACIIPEACIIST 00SI3aHHOCTH M OTBETCTBEHHOCTH JIJISi CHIDKEHUSI MOHOTOHHOCTHU
TPpy/Za, ¥ 3TH pemeHus 0butn 3 (PEKTUBHBIMH.

3ananue. [IpemioxuTe pyKOBOIUTEIIO HHCTPYMEHTBI JIJIsl TIOBBIIICHUS TPOU3BOIUTEIIBHOCTH TPY1a
CBOUX COTPY/THHKOB.

17. CuryanuonHas 3aja4a

PykoBoautens apXuTeKTypHOro O1OpO, IUIAHUPYET HW3MEHEHHS B CTPYKTYpE OpraHM3aliu.
CotpynHukam Oblia IpeaocTaBleHa BO3MOKHOCTh BHECTH CBOM IIPEUIOKEHUS 110 U3MEHEHUsIM. B
IIEJIOM, KOJUIEKTHB JI0 3TOT0 paboTall MPOIYKTUBHO, IEMOHCTPUPYS MPH 3TOM THOKOCTH B CBOECH
JESATEIIBHOCTH.

3ananue. [lpemyioxkure pyKOBOJUTENIO MEpbl IO COXPAHEHUIO IPOM3BOAUTENBHOCTH TpyJa B
YCIJIOBUSX HOBOM U3MEHEHHON OPraHU3allMOHHOM CTPYKTYPBI.

18. CuryanuoHHas 3aja4a

Bel sBnsiereck pykoBoauTeneM HeOOJIBLION KOMIAHUM yke Ha npoTsbkeHuu 10 ner. Komnextus
pabotaer 3(pPEKTUBHO, BBHINMOJHSAS CIOXKHBIE 33Ja4M, W 3a TOCICAHUNA TOJ| TIOKAa3bIBAI BBICOKHE
pe3yabTathl. Bce coTpynHukuM — npodeccuoHadbl CBOEro Jena U 00J1aAalT HeoOXoIuMon
kBamudukanuerd. OmHako k Bam mocrynmna wHpoOpManus O HEKOTOPHIX TPYIHOCTSAX BO
B3aMMOOTHOUICHHSIX B OJTHOM U3 IPYIII KOJUIEKTUBA.

3amanue. Onumute Bamm geiictBus, kak pykoBoauTens, B AaHHOM rpymnme. Ilpennonoxxurte
IIPUYMHBI H3MEHEHUS XapaKTepa B3auMOJICHCTBUS B KOJUIEKTHBE.

19.  CuryanuonHasi 3a1aya

PykoBonuTenb oThena He BMEIIMBAJCS B Jiefia B3aUMOJEHCTBHUS TPYMIBI 10 TOTO MOMEHTA, MOKa
OHM pabotamu cnaxkeHHo. KomekTuB 5>(Q¢GEeKTUBHO BBITONHUI CBOIO paboTy, JdOCTHTas
MOCTaBIIEHHBIX 3a/a4y. B3anMOOTHOLIEHHS MEXAy COTPYyAHHMKaMH OThena — Xopoirue. HoBbiid
PYKOBOJIUTEIb, paHee HE pabOTaBIIUN B ATOW KOMIIAHWH, CTOUT IEPe] 3aaadell 10 COXPaHCHHUIO
nokasareneil paboThl OT/ieNIa Ha TIPEKHEM YPOBHE.

3amanue. ITpemioxkuTe HOBOMY PYKOBOJMTEIIO PEIICHUS M0 ONTHMHU3AINMH PAa0OTHI KOJIICKTHUBA
oTaena.

20. CuryanuoHHas 3aj1ada

Brbl siBrsieTech pykoBOaUTENEM HEOONBIIONW KOMIAHUU Yke Ha npoTsbkeHuu 10 ner. Komnektus
paboTaer >QPEKTUBHO, BBHIMOIHSISA CIOXKHBIE 3a/lay, M 3a MOCJEIHUN ToJl MOKa3blBajl BHICOKHE
pe3yabTaThl. Bce coTpynHUKHM — mpodeccHoHadbl CBOEro Jena U 00JaalT HeoO0XoIuMon
kBanupukanue. OpaHako k Bam mnocrynuna wuHbopManus o0 HEKOTOPBIX TPYIHOCTSIX BO
B3aUMOOTHOULIEHUSAX B OJHOM U3 IPYIII KOJUIEKTUBA.

3amganve. Onummure Bamm nelcTBUs, KaKk pPyKOBOAUTENs, B JaHHOW rpymme. IIpeamonoxxure
[IPUYMHBI U3MEHEHUS XapaKTepa B3aUMOICICTBUS B KOJIJIEKTHUBE.

21. CuryanuonHas 3ajaua
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B ynpaBneHueckol KOMaHJE KOMIIAHHMU CIIOKMJIAch HempocTas KoMMyHukanusa. Hosbii
TeHEepaJbHBI JTUPEKTOp HENAaBHO B KOMIIAHUM W BHUJAUT, YTO CTapble CIOCOOBI paboTHI yxke
Hea(dexTuBHbl. OH MbITaeTCs MOOYAUTH KOMAaHy IOCMOTPETh HA CUTYaluIo Ho—Apyromy. OqHako
JIEJIaeT 3TO B CHJIy TEMIIEpPAMEHTA HHOTJA U3JIUILIHE TUPEKTUBHO, SMOLIMOHAIIBHO.

PykxoBoauTenb oTAena JIOTUCTUKY — CaMblii ONIBITHBIN COTPYAHUK B KOMIIAHUH, pabOTaeT co
IHS ocHoBaHus. [loka y HEro HeT NMOJHOrO JIOBEpUs K IMPENJIOKEHUSM HOBOI'O TI'€HEPAIbHOIO
nupekropa. K Tomy ke OH He corjlaceH, 4YTo cuUTyalus TpeOyeT KakUX- TO CEpPbE3HbIX Mep.
Kommanusi yyBcTByeT ce0si HAa pPBHIHKE YBEPEHHO, TaK 3aueM KEePTBOBATH CTAOMIBHOCTBIO paj
IIPU3PAYHBIX HOBBIX BO3MOXKHOCTEM? ITepuognuecku OH OTKPBITO BCTYIIA€T B
KOH(POHTAIUIO C MIEPBHIM JIUIIOM KOMITaHUH.

B npoumecce coBemaHuii M BCTpEY TET-a-TE€T IEPUOJUYECKH BO3HHUKAKOT CIOPBI,

PYKOBOJUTENIN W3JIMIIHE 3MOLMOHAIBLHO 00CYXk/1al0T pabouue BOMpochl. B cBsI3u ¢ 3TUM Hacrto
pasroBop NMpuoOpeTaeT HEKOHCTPYKTUBHBIN XapakTep, KOJUIETH NepexXoaT Ha JIMYHOCTH, HE BCEraa
YBXUTEJIBHO OT3bIBAIOTCS JIPYT O APYTe, HE CIBIIAT U HE CIIYLIAIOT TOBOJIbI KaXK10T0.
HexoTopsle wieHbl yIpaBIeHYeCKOH KOMaHAbl OJACPKUBAIOT PYKOBOAUTENS OTAEIA JIOTUCTUKH, U
JIEJIal0T 3TO MHOTJA U3JIUIIHE PbsiHO. OCTalbHbIE 3aHSUIM BbDKUIATENbHYIO MO3ULIMIO U CTaparoTCs
IIOKa HE BBICKAa3bIBaTh CBOI TOYKY 3peHUs. B 1e1oM y Bcell KOMaHIBI €CTh sBHAsl CIOXKHOCTb B
TOM, YTOOBI KOHCTPYKTMBHO BECTH OOCYXJIEHHUS W INPUHHUMAaTh oOmue pemeHus. UpexTop Mo
NEePCOHAY BUAUT HEOOXOAUMOCTh IOMOYb PYKOBOAMTENSIM HAYUUTHCS JOrOBAPUBATHCS, CIYLIATh
U cablmark Apyr apyra. OH NOCTaBMJ BaM 3aJa4vy — MNPELIOKHTHb pelieHue HaubOoJee
ONTUMAJIbHOE B JAHHOW CUTyalMH.

22.  CuryanuoHHas 3a/1a4a

B otaen HazHayaroT HOBOTO MOJIOJIOTO PyKOBOAUTENA. [Ipy 3TOM GOJIBIIMHCTBO €0 MOAYMHEHHBIX
3HAUUTENBHO CTapile — CpeAHuil Bo3pacT nepcoHana — 40 net. JIroOble pemieHus U yCTaHOBKH
MOJIOJIOTO HAuyajdbCTBA COTPYAHUKH BOCIPUHUMAIOT HETAaTUBHO — OHHM I[I0JAararmT, 4YTO
PYKOBOJAMTENb HEJOCTATOYHO KOMIETEHTEH. MOJ0/I0M 4ellOBEeK B CBOIO OYepeb MOHUMAET, YTO
€ro MOJYMHEHHBIE OTHOCSTCS K HEMY OTPUIIATENIbHO, M XOUeT M3MEHUTh Takoe oTHomeHue. Kak
MO>KHO BBIUTH U3 TI0JI00HOM cuTyarmu?

23.  CuryanuoHHasi 3a1a4a

B xomnexTuBe paboTal0T MEHEIKEpP M €ro accucTeHT. [lepBblil peryisipHO Harpy»aer CBOEro
MOMOIIIHUKA palboToi, a caM OOJbIIyI0 4YacTh pabouero BPEMEHU CUIMT B COLUAIBHBIX CETX,
pasroBapuBaeT C KoJuleTaMd M mojaoiry obenaer. OJHAKO MTOTOBBIM pe3ysbTaT COBMECTHOM
paboThl OH MPENOJHOCUT KaK CBOIO JIMYHYIO 3acCiyTy, 3a YTO PETYJIIPHO IMOJy4aeT OT HadallbCTBa
651ar01apHOCTH U MIPEMHH, B TO BPEMSI KaK aCCUCTEHT OCTAeTCs B TCHU.

Kak moMoIHuKy BBIATH U3 3TOM CUTyallun?

24.  CurtyanmoHHasi 3a1a4a

Kakoe M3 ykazaHHBIX HHKE MEPONpPHUATHH Ienecoobpa3Ho, mo Bamemy MHEHHIO, OCYIIECTBUTh
YIPaBISIONIUM, YTOOBI ONTUMAJIbHO OTPEArupoBaTh HA HEOKHIAHHBIE U3MEHEHHS CUTyaluu?

A. Tlpexne Bcero, OLIEHUTh XapaKTep W3MEHEHUM, 3aTeM MPUBECTH B COOTBETCTBUE C HUM LEIH U
JIeATEIbHOCTh CAMOU OPTaHU3aLUHY, & TAK)KE METO/IbI YIIPABIICHHUS €10.

b. B ciywae wu3MeHeHMII Bcerja NPUHUMAIOTCS IMOCHENIHbIE, HECOOOpa3Hble pEeIIeHuUs,
3aTpayuBarOTCs HalpacHble, HeHYKHbIe ycuua. OT 3Toro opranuzaius padboTaeT HepaBHOMEPHO.
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[loaTOMy HY’KHO B CpPOYHOM MOPSJAKE BBIIBUTH BCE HETATUBHBIE CUTYyallud, YCTPaHUTb HUX H
MOCTapaThCsl MOAICP)KUBATH B IEATEIILHOCTH OPraHU3aIllii HEOOXOAMMYIO CTAaOUILHOCTD.

B. V3meHeHus, BO3HUKAIOIINE B OKPYXaroliel 0OCTaHOBKE, CKa3bIBAIOTCS HA HABBIKAX, KOTOPHIE
TpeOyIOTCS. OT COTPYIHUKOB OpraHu3anuu, [lo3ToMy HEOOXOAMMO TpHUIarath yCHIUS K TOMY,
YTOOBI OHU MOTJIU IPUCIIOCOOUTHCS K JIFOOBIM U3MEHEHUSIM.

25. CuryanuonHas 3aj1a4a

Onucanue y4acmHuKos:

1. OAO Huorcnemaeunvckuti memannypeudeckuti komounam (HTMK), uvum éradenvyem sensemcs
Eepasxonoune (Mocksa)

2. Banenmuna Hcaesea — map copooa Huocnuii Tacun

3. OAO HIIK «¥Ypansaconzasooy (YB3)

4. ®onp «Huctoiit ropoy

Bpemennsie pamxu: 2012 rog.

Tepputopus: ropon Huxuauit Tarum.

[{enn y4yaCTHHUKOB:

1. EBpa3xonguHr 3auHTEpPECcOBaH B TOM, YTOOBI ympaBieHue ropojgom (map u ['oponckas Jlyma)
HAaxXOJIUJIOCh MOJI €r0 KOHTPOJIEM;

2. Uensro Banentunsl McaeBoil siBisieTcs COXpaHUTh CTaOMIBHON COLIMATbHO-IKOHOMHYECKYIO
CUTYAaILUIO B TOPOJIE, UTO SIBJISIETCS OJTHUM M3 IIyTEeH yAEpKaTbCs HA IIOCTY M3pPa;

3. OcHoBHas 3amauya ouga «YHCTHII TOPOI» U3MEHUTh CUTYAIMIO B YNPaBICHUH TOPOAOM, B
YaCTHOCTHM IIPOBECTH CBOMX IIPEICTABUTENICH B OpraHbl 3aKOHOJATEIBHOW W HCIOJHUTEIBHOU
Biactu H.Taruna.

Onucanue cuTyammu:

Ha cerognsmnuii neHp Hacenenue r. Huknero Tarmma cocrtaBnsier nopsaka 350 ThIC. YenoBeK,
KOTOpBIE MMPOKUBAIOT B TpeX pailoHax: Jlennnckuid, TarunctpoeBckuil u J3epxxunckuii (Baronka).
l'opon wumeer gaBa rpamooOpasyrommx npennpustus — HTMK  (Hwknerarunsckuit
MeTayuryprudeckuii komouHat) u YB3 (YpanBaronszason).

HecmoTps Ha To, 4TO 00a npenpuaTus sSBISI0TCs Tpasoodpasyromumu, YB3 HUKora ceppe3Ho He
BMEUIMBAJICA B IOJUTHUKY TOpOJa, OCHOBHOW c(epoil €ro BIHSHUS TPAJAULHUOHHO SIBIISIICS
J3epxuHckuil paiioH, rae npoxkuBaeT okojio 130 Teicsu uyenmoBek. HTMK ke B ocHOBHOM
MOAJEPKUBAI JlennHCcKU u TaruncrpoeBckui panioHBI.
B teuenne 19 ner moct mdpa ropoga zanuman Hukomaih HaymoBuu JlujaeHko, ObIBIIMI wiieH
naptun «Enunas Poccusy», KOTOpbIil Moab30Basicd akTUBHON moaaepxkkoit 9.9.Poccens. 3a nepuon
CBOET0 PYKOBOJCTBA, EMY y/1aBalOCh MOAJIEPKHUBATH MAPUTET MEXKAY 3aBOJAaMM, HAXOJUTh OOIINI
A3BIK C PETMOHAIBHBIMU OpraHaMH BJIACTH, YTO B IEJIOM OJaronpusTHO CKa3bIBAJIOCh Ha Pa3BUTUU
ropoza.

Tpu ronga nazan, H. H. JIlunenko oTka3zasncst OT yuyacTus B IPEABBIOOPHON TOHKE, B PE3yJIbTATE YETro
M3poM ropoja craina Banentuna Mcaesa, npencrasurens HTMK, kotopoii ynanock 000HTH Bcex
KaHJIUJaTOB, B T. . " n3 Ennnon Poccumn.
C npuxonoM Banentunsl McaeBoii mpakTH4eck BCE OCHOBHBIE IOJKHOCTH B alapaTe ropoiCKon
aaMUHUCTpanuu ObuT oTHaHbl npeactaButensiM HTMK, Haxozasmierocs moj motHBIM KOHTPOJIEM
EBpasxonaunra. bimarogaps Takol  pacCTaHOBKE CHJI, PAaBHOBECHME MEXIy  BIUSIHUEM
rpasoo0pas3yomux NpeanpusiTiid eme cuiabHee cMmecTwiock B monbly HTMK. Tlomumo storo,
YMEHBIICHUE MOCTYIJICHUH HaJOTOB B TOPOJICKOM OIOKET, OTCYTCTBHE KOHCTPYKTHBHOW PabOTHI
HOBOTO M3pa C pPYKOBOJACTBOM OOJIaCTH NPUBENO K YXYALIEHUIO COIMAIbHO-DKOHOMUYECKON
CUTyallud B TOPOAE U, KaK CIEICTBHUE, IOBBIIIEHUIO YPOBHSA COLMAIbHON HAIPSKECHHOCTH
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HaceJICHHUS.

[TpumepHo monrona Hazaa B Hmwkuem Tarmne mosBunacek opranusanus GoHa «HYucTeiii Topomy,
kotopas ¢unancupyercs YB3. Ilomutuka, mpoBogumass (oHIOM, HaleleHAa Ha HW3MCHCHHE
CUTYyallMH yNPABJIEHUS B TOPOJE.

3ajava: BBIOpaTh CTOPOHY OJIHOTO W3 YYaCTHUKOB M TPEIJIOKUTH CTPATErHi0 JICHCTBHM,
HaIpaBJICHHYIO Ha JOCTIKEeHHsS ero uenu. CtpaTterus AO0HKHA NpeIycMaTpUBaTh PEAKIMIO Ha
JIEHCTBHS ONITIOHEHTOB.

26. CuryanuonHas 3aja4a

Kommanuss «X» —  KpymHOE TOCYAapCTBEHHOE mpennpustue. B kommanmm Oorjee cra
COTPYAHUKOB, CpPEAHUN CPOK paboOThl B KOMIIAHUM IISATh JeT. PyKOBOAUT KOMIIaHUEH ee Biajesell
Anppeit Mapanos, KOTOpoMy yaainock coopats 3 (PEeKTUBHYIO KOMaHIy MOJIOJBIX, TPOrPECCUBHBIX
pykoBojuTeneil. YipapiaeHue NepcoHaIoM B OTIENIbHYIO CITy>KOY HE BbIJIEJIEHO, BCEMH BOIIPOCAMU,
BKJIFOUasi IOUCK, 00y4YeHue, pa3BUTHE MEPCOHANA, 3aHUMAIOTCSI PYKOBOAUTENHN OTAenoB. Kaxmnomy
U3 HUX B Hayaje roja Bblaessercs OJDKeT Ha oOydeHue IepcoHana. BeiOop TpeHMHIOBBIX
KOMITAaHUH TPOUCXOAUT IO PEKOMEHJAIMH Apy3ei, Kouler W 3HakoMblX. Ocoboe MecTo B
KOMITAHUH 3aHUMAaeT OTJeN MIPOAaXK, B KOTOPOM paboTaroT 26 yeraoBeK. B ero crpykrype HeCKOJIbKO
TPy, KaXaas U3 KOTOPBIX 3aHUMAETCsl MPOJaXeld CBOETO TYpHpPOAyKTa. YKe JiBa roja OTACIOM
pykoBoauT MBan Konomenies, paboTarominii B KOMIOAHUU IIECTb JIET, 00Jaal0Mi aBTOPUTETOM
B KOMITaHHUU. B TOM, 4TO BBIpyUuKa KOMIIaHUU 3a MOCJIEAHUE JIBa roja Bbipocia Ha 30%, ecTh U ero
3aciyra. MBaH mo-HacToslleMy paZieeT O CBOEM Jiele, IIPU 3TOM OH JOCTaTOYHO JE€MOKpPaTUYHBIN
PYKOBOJAWTENb, MpUOETAIOMNKA K €eIWHOBIACTHIO TOJIBKO B OCOOBIX ciydasx. llepem Tem, Kak
IPUHATH PEIIeHUEe, OH YacTO CIIPALIMBAET TOUKY 3pEHHUS CBOMX COTPYAHMKOB, 1aBasi UM T€M CaMbIM
MOYYBCTBOBATh C€0sl NMPUYACTHBIMH K Pa3BUTHIO OTHena. VBaHy Ka3aloch, YTO OH TIOCTPOMII
KPENKHU OT/Ie)1 IPo1ax, BHEAPUB CUCTEMY BHYTPEHHET0 00y4eHHUsI HOBUUKOB.

Ilocie ero Ha3HAa4YeHUS PYKOBOAUTENEM OTIENAa OH cpa3y XKe, NpHU MONICPKKE TUPEKTOpa
KommaHuu, BBen Kelicel a7 aHanu3a, HOBYK cuUCTeMy OOHYCOB, KOTOpas IpearnoJiaraet
IPEMUPOBAHHUE COTPYTHUKOB 32 MX JIMYHBIC PE3YJIbTATHI M 32 PE3YJIBTATHI OT/ENa B 1ejoM. K Tomy
e VBaH BBen cucTeMy pacrnpeseseHns KIMEHTOB, KOTopas 3aKJII0YaeTcsl B 3aKPEIJICHUN KaXKI0ro
KJIMEHTa 3a TEePCOHATbHBIM MEHEPKEpPOM: C KIHMEHTOM BeJach KpOHMOTIMBas pabora,
BBICTPAWBAINCh MapTHEPCKUE OTHOIIEHUS. B cilydae OTCyTCTBHS MeHeIkKepa KIMEHTa €ro 3aka3
NpUHUMANT KOJJIe- Ta M TPU TEPBOM k€ BO3MOXKHOCTH TepenaBanl HH(OPMAIMIO MEHEKEpY.
Hekotopoe BpeMmsi Hazaj B OTjejde Hayaluch mpobiemsl. Bee wamie crta- i 3ByuyaTh BOINPOCHI
<<H0quy HUMCHHO s JOJDKCH OTB€YATh HA 3BOHOK «HE MOECITO» KiaueHTa? HOquy A Tpady Ha HEro
CHJIBI, @ BBIpyUYKa OT 3TOro KJIMEHTa UJET He B MOM IUIaH, a B IJIaH TOro, KTO oTcyTcTBOBaN? IIpn
9TOM, KOraa MEHsA HET Ha MCECTC, MOCTO KIHMEHTA HE IIOAXBATBIBAKOT, a IPOCTO TOBOPAT
«Ilepe3BOHUTE MO3KEN.

B urore 65uT0 pemeHo co3aaTh HOBYIO CHCTEMY OOHYCOB, KOTOpasi MpEeAIoaraeT omary Jr0oro
YCUJIUSI CO CTOPOHBI COTPYIHUKOB. TeM He MeHee, aTMocdepa B OT/elNe cTaja MpoXJIaaHoM, mpona
IyX B3aMMO3aMEHSIEMOCTH, KOTOphId VBaH BcsYeckw MOIAEpKHABAl B OTAENE BCE 3TH JIBa TOJA.
Ecnu panpiie coTpyJHUKH HPOBOJMIM BMECTE€ BpeMs U Mocie paboThl, CIIOHTAHHO COOMpasCh,
HarmpuMep, B KHHO, TO Temepb 3TO CTayjo OonbIIoi penkocTeio. Kpome Toro, B ormene craim
00pa30BbIBATHCS KOAIUIUH, U CTOJKHOBEHUSI UX MHEHUH MPOMCXOMIIO KaXKIBIN pa3 Ha COOpaHUIX
ornenoB. Ilopoil kazamoch, YTO KOH(MIUKTHI BCHBIXMBAIM Ha IyCcTOM MecTe. Bce wame
PYKOBOJUTEINIO MPUXOAUIOCH CTy4aTh «KYJIAKOM I10 CTOJIY» U MPUHUMATh PEIICHUS eIUHOIMYHO,
XOTSI 3TO OBIJIO COBCEM HE B CTHJIC KOMITAHUM. .

[Tocne Toro, kak MBaH momy4us 3asBieHre 00 yX0J€ OT OJJHOTO U3 CaMbIX YCIIEUIHBIX MEHEKEePOB

© PI'YTHUC



_ VUPEXXJIEHVE BBICIIIETO OBPA3OBAHIS
«POCCUNCKUN TOCYOAPCTBEHHBIN YHUBEPCUTET

TYPU3MA V1 CEPBUCA» Aucm 65 us
120

Z%J ®E[IEPAJIBHOE TOCYJAPCTBEHHOE BIO[I)KETHOE OBPA3OBATEIIBHOE | CMK PI'YTVC

Onpru CIieniioBoi CcTajgo MOHSATHO, YTO CHUTYallds cama He Pa3pelIuTCs M HY)XHO CPOYHO YTO-TO
JIeNnaTh...
Kaxkue BbI 1aiute peKkoMeH Ay PyKOBOIUTENIO OT/Aena mpoaax Meany Konomenieny?

27. CuryanuoHHas 3ajaya

Ha kpynHo# TekcTunbHOU (Gadpuke aena MUIH YCIEHIHO 0 TeX MOp, M0Ka KOHKYPEHTHI HE CTalln
BBITECHATH C PhIHKA 3Ty HEKOI'Za IpolBeTarollyo ¢pupMmy. Y Hee noy0aBUIIOCh 3aKa30B Jaxe OT
IIOCTOSIHHBIX KJIMEHTOB, MTOSIBUIIUCH MPOOJIEMBI C I1€pe00EM HAJIMUYHBIX JIEHET, & KOTJa BOSHUKAIOT
nolo0Hble 3aTpyAHEHHs, OObIYHAas Mepa — cCokpameHue IratoB. Ha coBemanum coBera
JTUPEKTOPOB OBLIO MPUHATO PEUICHHE: OTIPY3UTh HEAOMOCTABICHHBIN TOBAp, a 3aTEM IPOU3BECTH
YBOJIbHEHHUE.

Ota uHpopmanus ctana u3BectHa paboTHuUKaM. Yepe3 HEKOTOpPOe BpeMs MPOU3BOAUTEIBHOCTh
TpyJa pe3Ko ynana. AJIMUHUCTPALUU MPHUILIOCh OOPATUThCA K KOHCYJIBTAHTY, KOTOPBIH Hayal
UCKaTh NMpUYMHY mpoucxojsamero. O moOecenoBan ¢ TEKCTUIBIIMKAMH APYKECKH, C TJIa3y Ha
IJ1a3, paccHpalyBas, 4YTO JK€ Ha caMOM Jejle 'y HUX mpoucxoiautr. M oauH u3 pabouux
nporoBopuJicsi: «IloHnMaere - Mbl 3HaeM, 4TO, KaK TOJbKO OTIPAaBUM BCE OCTABIIMECS 3aKa3bl,
Hac OTIpPaBAT 3a BopoTa. BOT MbI M cTapaeMcsi BOBCIO, YTOOBI 3TUX 3aKa30B HaM Ha MOJOJIbIIIE
XBaTUIION.

Bonpocui:

1. Kakas noTpeOHOCTh B HACTOSIIIEE BPEMS HMEET I pabOTHUKOB HanboJiee BaXKHOE 3HAYCHUE?
2. Kak pyKOBOJMTEII0 MOTUBUPOBATH PAOOTHUKOB, YTOOBI H3MEHUTh CUTYAIUI0?

28. CuryanuoHHas 3ajavia

Bama mnoguuHeHHas corpyaHuua — Oyxrantep Paumca — mocTosHHO wurHopupyer Bamm
OlepaTUBHBIE YyKAa3aHUs, HEUETKO BBINOJIHIET IOpPYUYEHHBbIE 3aJaHusi, pabOTaeT HUXKE CBOUX
BO3MOKHOCTeH. [locienHee ee ynylieHHe NpPHUBENO K HEBBIIOJHEHUIO KBAPTAJBHOIO IUIaHA
noapasznenenus. Jlo Bamero nmpuxoaa B 3Ty OpraHu3aiio OHa MpeTeHI0BaIa Ha Bame mecto, HO
He OblJJa Ha3HayeHa MO NMpUYMHE KOH(MIMKTHOCTU. PaboToil B opraHmsanmuu oHa JOPOXHT, T. K.
paboTa — eAMHCTBEHHBIN HCTOYHUK €€ JJOXOJI0B ¥ OHA BOCIIUTHIBAET JOUb O€3 MyKa.

Bonpoc:Kakue rpynmbsl METOAOB yNpaBieHUS M KOHKPETHBIE JIEHUCTBUS CIELYEeT NMPUMEHHUTH K
Pauce, 4ToObI MOOYIUTH €€ BHIOJIHATH CBOIO padOTy KaUeCTBEHHO?

29.  CuryanuoHHas 3a1a4ya

Pemenne cpouHOil 3amauM, MOCTaBIEHHOM pPYKOBOJACTBOM Iiepel Bammm mnojapasneneHueM,
noTpedyeT Pe3KOro TOBBIINICHHUS] WHTEHCHBHOCTH Pa0OTHI BCEX COTPYAHHUKOB U TPO3HT CPHIBOM
rpaduka OTIyCKOB.

Bonpoc: Kakue Tpynibsl METOIOB YIIPABJICHUS M KOHKPETHBIC JCHCTBHS CIIEIyeT MPUMEHUTH K
paboTHHKaM, YTOOBI MOOYAUTH UX JUISL TOCTHXKEHHS 1€l opranuzanuu?

30. CuryanuonHas 3ajayda

PykoBoauTens oTnena KOMIAHWU 03a004Y€H MPOAOJDKAIOMIMMCS HapylIIeHHEM NpaBuUil KOMIaHUU
OTHOCHUTENIbHO KO(eHHbIX nepepblBoB. OH OTHIaid YeTKHE yKa3aHHs, 4TO JJs TOW LIEeTH Helb3s
TpaTuTh Oojee YCTaHOBJIEHHBIX 15 MuHYT. OH H37al HECKOJBKO PACIOPSIKEHHUH IO IMOBOIY
HapylLIeHUH MpaBuil KO(EHHBIX MOPHIBOB M JIMYHO OeceloBal C OTAEIbHBIMU HapyLIUTENSMHU.
IToxoxe, 4TO €ro CiryKalue CONPOTUBIIAIOTCS €r0 CTAPAHUAM, KOTOPBIE HA K YEMY HE IIPUBOJSAT.
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Bomnpocksr:

1. ITouemy npuHSATBIE MEPHI HE JEHCTBYIOT?

2. Kakue anbTepHaTUBHBIE METOAbI YIIPABIEHUS M KOHKPETHbIE ACHUCTBUS ClEAyeT NPUMEHUTh K
HapyLmuTensm?

31. CuryanuonHas 3ajada

Bbl HeoXHIaHHO y3HaeTe, 4TO COTPYAHHK, KOTOpoMy Bbl mopyumiu pa3paboTKy BajKHOTO
IpOEKTa, MO 3TOMY JK€ BONPOCY MapaieNbHO paboTaer B ApPyrol ¢upme, 4YTO MOXKET
CYILIECTBEHHO MOAOPBAaTh KOHKYPEHTHYIO MO3UIMHU Bamieil pupmsbi.

Bonpocui:

1. B ugem 3akmrouaercs npoodiema?

2. Kakwue anpTepHaTHBBI PEIICHUS MPOOIEMBI MOYKHO MPEATIOKUTH?

3. Kakoe equHCcTBEHHO BepHOE pelienrne Bol mpumete u mouemy?

32. CuryanuoHHas 3aj1a4a

HNmeercs wunbopmamuss o 4 opraHusaunusax, A€ TM[OJYMHEHHbIE O0JaJalT CIeAyIOUUMU
XapaKTEPUCTUKAMMU:

1. He mMoryT BBIIOTHUTH pabOTy U HE XOTAT OpaTh Ha ce0st OTBETCTBEHHOCTh

2. XOTST B3STh Ha ceOsl OTBETCTBEHHOCTh, HO HE B COCTOSIHUU BBITIOJIHUTH PA0OTy

3. MoryT BBIIOJIHUTE PaboOTy, HO HE XOTAT

4. MoryT u XOTST BBIIIOJIHUTH padoTy.

Bonpoc:

Kakoil ctuib pykKOBOACTBA CIHIEAYE€T MPUMEHHUTh B KaXXJIOHW OpPraHU3alMy COTJIACHO TEOPHUH
’KW3HEHHOTO IIUKJIa U oyemMy?

33. CuryanuoHHas 3aj1ayia

Bel — pykoBoauTens KpynmHOW opraHu3anuu. B mepByro ouepenps Bel Bcerna BBINONIHSETE
HEOTJIOKHBIE Jie1a. BBl MBITAETECh CAMOCTOATENBHO PELIaTh BCE BaXKHBIE BOIIPOCHI U TEM CaMbIM
TpaTUTE OOJBIIYIO YacTh CBOEro pabouero BPEMEHHU, HO YacTh JENl TaK U OCTAeTCs «IeKaTb Ha
CTOJIED.

Bonpocui:

1. B yeM MoeT ObITh IPUYMHA CIOKUBILEHCS CUTYaI[UH?

2. Kak ee ucnpaButh?

34.  CuryauuoHHas 3ajaya

Bbl uyBcTByeTe, UTO HaMeueHHbIE Ha JeHb Jiena Bel He ycmeBaere cienatbh BoBpeMs. [lomumo
TOIO, YTO YK€ BBINOJHEHO, €II€ HYXHO IIPOBECTH COBEIAHUE C PYKOBOIUTEISIMHU
nojipa3/ieJieHuH, 3aka3aTh OWJIETH HA caMoJIeT JJs MpeACTosAle KOMaHANPOBKY, ClleTaTh 3aKa3
Ha MOCTaBKY TOBapOB M BCTPETUTHCS C pabOYMMHM IO MOBOJY BHEAPEHHUS B MPOHU3BOJICTBO HOBOM
TEXHOJIOTHUH.

Bonpocuwi:

1. Cranere nu BrbI cTapatbes Bce ycneTsb clienaTh camomy?

2. IlepenopyuunTe 11 Kakue-HUOY b Jiefia CBOMM MoAunHeHHBIM? Ecnu 1a, TO Kakue u Komy?

3. Uro Brl mepeneceTe Ha npyrue THA?
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35. CuryanuonHas 3ajaya

Bol cramu cBumerenem Oecenbl ABYX CBoMx Koiuter. OIMH W3 HHUX YTBEpPXKIAET, 4TO
IJIAaHUPOBAHUE HEOOXOAMMO OCYLIECTBJISATh, HAUMHAS C MEPCIEKTUBHBIX Jed, T. €. Ha rod. Ero
ONIIOHEHT CYUTAET, YTO IUIAHUPOBAHUE y100HO HAUMHATH C 3allMCEN J1e] Ha HENEIIO.

Bonpocui:

1. Kakoii crioco6 niaHupoBaHus SBISETCS ONTUMAIbHBIM?

2. Usto TOUKy 3peHus nojaepxxuBaete Bol u mouemy?

36. CuryanuonHas 3aja4a

PaccmarpuBas MoyTy, PYKOBOJIUTEIh OOHAPY)KHMBAET JOKYMEHT, C KOTOPBIM HEOOXOIMMO
03HAKOMHTHCS JeTanbHee. Ho BpeMeHu ceiiyac HET, U OH OCTaBIIseT JOKYMEHT y ceOsi B HaJlexe
BHUMATEJIBHO MPOYECTh €r0 B Cy0OOTY moMa.

Bonpocui:

1. BepHo 11 oH moctynaet?

2. B uem 3akiroyaercs ero ommoka?

3. Uro crenyer aenarb, YTOOBI H30€XKaTh MOJOOHBIX CUTyalluil B Oynymiem?

37. CuryaniuoHHas 3aj1a4a

Brl 3HaeTe — mist Toro, 4ToOBl B KU3HU JOCTUYb YETO-JIN00, HYXKHO PETYJISPHO MPUKIAIBIBATH
YCWJIHMSL W TIOCTOSIHHO TOBBIIIATh CBOW mnpodeccuoHanu3sM. Ho exenaHeBHas pyTHHa yOuBaeT
BCSIKOE JKEJIAaHUE TPYIUTHCS M CAMOCOBEPIICHCTBOBATHCSI.

Bonpocuwi:

1. Yro Bwi cienaer, 4ToOBI 3aCTaBUTH ceOs €KETHEBHO, MMOCTOSIHHO padoTaTh?

2. I'me MOXHO HalTHU pe3ePBHI AJIs MOBBIIICHUS] TBOPYECKOTO MOTEeHIIHaNa?

38. CuryanuoHHas 3aj1ayia

Y Bac nanpsikeHHBINH pabounii eHb, Bel MHOTO cienanu, HO eiie OoJbllle MPEACTOUT CleaTh.
Bbl BbIIENMIM HEMHOrO BpPEMEHHU Uil OTAbIXa, HO mpuiiena Bam nogYyMHEHHBIH, KOTOpOMY
CPOYHO HYKHA TTOMOIIb B PEIICHUH MPOOIEM JTUUYHOTO XapaKTepa.

Bonpoc:

Kaxk Bel noctynure B JaHHOM CUTyalluu?

39. CuryanuoHHas 3aj1ayia

Henuc, 30 ner, pykoBoautenb otaena oOydeHus u paszButus (T&D manager) rocTHHUYHOTO
HPEIIPUATHS TIPUILET CIOAA HA JOJDKHOCTh PYKOBOJIUTENSI OKOJIO 2 JIET Ha3aJl M3 MHOCTPaHHOMU
KOMIIaHUM, TJe mnpopabotan 5 ner OusHec - TpeHepoM. J[MpeKkTop Mo NepcoHaly TOCTHUHHIIBI
3aMHTEPECOBATIACH €r0 OIBITOM B KOMIIAHMM C OTJIMYHO OTCTPOCHHOM CHUCTEMOM YIIpaBJICHHUS
MEPCOHAJIOM U CYLIECTBEHHBIM OIO/DKETOM M MOCYJIMIIA €My 3aHATOCTh HE TOJIBKO KaK TpeHepa, HO
u pykoBoautens Beeil pynkuun T&D Ha npennpustuu.

[Tocne 2 nmer ymopHoro Tpyna [leHucy ymamoch BBICTPOUTH CHCTEMY OOydYEHHs I JIMHEWHOTO
NepcoHata U MEHEPKEPOB CPETHETO 3BEHA — TaKOBa Obla 11eJ1b, TOCTABJICHHAs: pYKOBOACTBOM. [0
pa3BUTHS TOKA «HE JOXOIWIM PYKW». JIOJKHOCTH PYKOBOJMTENS HAIPaBICHUS IO OO0YUYEHUIO
oOpena yBaKeHHE COTPYAHUKOB — JleHMca 3HAIM M y4uThIBaIM €ro MHeHue. Hexemto Hazan ero
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BBI3BAIM K JUPEKTOPY TOCTHHHIIBI, KOTOPHIA MOCTaBMJI HOBYIO 3a/ady: CO3/1aTh CTPATETHYECKHMA
KaJIpOBBIN pe3epB U 3aHATHCSA PA3BUTUEM COTPYIHHUKOB.

Briiins u3 kabuneta aupekTopa, JleHuc ObUT 03a1aueH : KaK MPUCTYNHUTh K PEIICHUIO TTOCTaBICHHOM
3a1a4un’?

40. CutyanuoHHasi 3aja4a

B 3aBenenue obuienura TpedyeTcs rpyImna opUIHaHToB. AHacTacus, yBUIEB, 0ObSIBICHUE, pElIiia
NoJaTh 3asBKy Ha paboTy W mpumuia ycrpanBathes. [lomuMo He€ 3asBKU mojaiu eme S5 4eIoBekK, O
yéM AHacracusi He 3Haua. AJIMUHHUCTPATOp 3aBEACHUSA MPOBEN coOeceloBaHUE M IMPUTIIACHII
AHacTacuio Ha CTaXHUPOBKY (Kak U 5 4enoBek). B 1eHb CTAXXUPOBKH, B 3aBEJCHHUE ObLIa «IOJTHAs
Mocajka», aMUHUCTPATOPHI ObUIH 3aHATHL. CHPOCUTH KOPPEKTHYIO HH(POPMAIMIO MOKHO OBLIO
TONBKO y PaOOTHHKOB, KOTOpPHIE YXe ObUIM OOYyCTpOEHBI B 3TOM MecTe. Tak MpoaoInKaioch
HECKOJIbKO JHEeH. AHacTacusi paboTaja B Mepy CBOUX 3HAHUN U CIIOCOOHOCTEH, CIIy4YaluCh CIydau:
3aKa3 HeMPaBHIBHOTO OJIF0/1a, T0JITOe OXKHIAaHUE KITMeHTa, OTKa3 OT OJroa.

[lo ucreueHum cpoka, AHacTacusl pelinjia MOMHTEPECOBATbCA Yy AIAMUHUCTPATOPA, MO IOBOIY
0pUIIMATBEHOTO TPYAOYCTPOMUCTBA, HA YTO YCJbIIaja TAKOW OTBET: «YBaxaemasi AHacTacusi, Bbl HE
CMOTJIH MOKa3aTh ceOsi B MOJIHOM Mepe, y Bac ObLJIO CIMIIKOM MHOTO OIIMOOK, MBI HE MPUHUMAEM
Bac Ha paboTy».

KoHnTpoJibHbIE BOIPOCHI M 32/1aHUA

1. [Tpoananu3upyiTe 1aHHYIO CUTYaLHIO.

2. Yro nomkHa ObUIa IPEINPUHITH AHACTACHS, IS TOTO, UTOOBI y HEé

MOJYYHIIOCH OQHUIIUATBHO TPYAOYCTPOUTHCS?

3ananus no ouenke chopmupoBanHoctTu komnerenuun OIIK-2 (3akpsbiToro Tumna)

1 YkaxuTte, 4T0 Takoe ¢pyHkuus ynpasjenus ? Kosi-Bo npaBuIbHBIX 0TBETOB - 1

1 000CO0JIEHHBIH BUJI YIIPaBIEHYECKOH J1eATENbHOCTH

2 IPUHIMIBI MEHEDKEPA

3 OCHOBHBI€ 3a/1a4M YIPaBJICHUS

4 JIOJKHOCTHBIE 00513aHHOCTH MEHEKepa

2 Onpenennre (GyHKIMIO yNOpaBjeHHs, O00eCEYMBAINYI0 COIJACOBAHHME H
B3auMo/ielicTBHe BceX 0CTaANbHbIX. K0J1-BO NpaBWIBLHBIX 0TBETOB - 1

1 MOTHBALIUU

2 KOHTPOJIb

3 KOOpAMHALUS

4 | nnanuposanue

S | opranmzanus

3 DyHKkuuu MeHezkMeHTa — 3T0: KoJ1-BO mMpaBU/IbHBIX 0TBETOB - 1

1 OTnenbHbIE BUBI YIIPABIECHUECKOH JeSITEIbHOCTH, KOTOPbIE YBETUYHUBAIOT
3¢ (PeKTUBHOCTH PYKOBOJICTBA

2 Bunel ynpaBieHUecKo# nesITeIbHOCTH, KOTOphle 00ecieynBatoT (opMupoBaHHe
YIPaBJIE€HYECKOTO BIUSHUS

3 OTnenbHbIE yIpaBlIeHYECKHE POIIECChl, HANIPaBJIEHHbIE HAa YBEJTMUYEHHE MTPOAYKTUBHOCTH
TPYAa MO TYMHEHHBIX

4 IIpouecc MmeHezkMeHTa — 3T0: K0JI-BO NPaBWJIBHBIX 0TBETOB - 1
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ITocnenoBareapbHOE HE BHIMOJHEHNE (DYHKIIHMA

HOCHCHOB&TCHBHOCTB ONpCaACICHHBIX OKOHYCHHBIX 3TAIllOB

HOCJ’IGI[OB&TCJ'IBHOG BBIITIOJIHCHHC (bYHKHI/Iﬁ 1 METOJ0B MECHCIPKMCHTA

ITocaemoBaTeIbHOCTH OMpPCACIICHHBIX 3TAIIOB

IlnanupoBanme — 3710...
KoJ1-B0 npaBuJILHBIX 0TBETOB - 1

yIpaBiieHUecKasi J1eATebHOCTh, OTPaK€HHAs B IUIaHaX M (ukcupyoomas Oynyiiee
COCTOSIHHE MEHEPKMEHTA B TEKYIIIE€ BpEeMsI

INEPCICKTUBHAA OpHUCHTAllUA B paMKaX pacCliO3HaBaHUsA HpO6J’I€M Pa3sBUTHUA,

obOecrieueHre IEJICHAMNPABICHHOTO PAa3BUTHs OpTraHU3allid B IIEJIOM W BCeX o6&
1oJIpa3aeaeHUM.

JOJIZKHOCTHBIC 00s3aHHOCTU MCHCZKCPa

[op}

dakTOopbl, KOTOPbIe HEe OKA3BIBAIOT MNPSIMOr0 HeMeIJeHHOr0 BO3IEHCTBUS Ha
omepanuM NPeINPUSTHS, HO TeM He MeHee CKAa3bIBAIOTCSl HA HUX, SIBJSIIOTCS
¢akTopamu ... Kosi-Bo mpaBHiIbHBIX 0TBETOB - 1

KOCBEHHOI'O BO3/1€HCTBUSA

[IpsAMOIo BO3ﬂCﬁCTBHH;

BHYTPCHHCTO U BHCIIHCTO BO3JCUCTBUS.

HCIMOCPCACTBCHHOI'O BO3II€ﬁCTBPI$[;

~N|A lw N

K ocHOBHBIM (pYHKIHMAM yNpaBJIeHHUSI OTHOCSTCSH:
KoJ1-B0o npaBHJILHBIX OTBETOB - 1

IJIAHUPOBAHUC, KOHTPOJIb.

IJIAHWPOBAHUEC, OpraHun3ainud, MOTUBAIIMA, KOHTPOJIb.

opraHu3sanusa, MOTHUBALIUA.

opraHu3anuysa, MOTUBALIUA, KOHTPOJIb.

IlnanupoBanue aeiicTBuii - 3710 ... Ko/1-B0 nNpaBHJIbHBIX 0TBETOB - 1

CO3aaHUC CICAYIOIICTO 3BCHA MCKAY IMOCTaHOBKOM 1I€JIH U HpOFpaMMOﬁ €C pcajin3alnu.

YTOYHCHHUC pOHefI, B3aHMOOTHOIIICHHI JJI1 KaXJ0T0 BUAA ACATCIBbHOCTH.

BBISIBIICHUC O6CTO$IT€J'IBCTB, KOTOPLIC HeO6XOI[I/IMO YUUTBIBATD JJISI DOCTHIKCHUSA TCJIH.

OIICHKA 3aTpaT BPEMEHH JUIsI KaXI0W ONepaliiu.

ORWINIFPORIWIN[(F-

B npouecce npakTuyeckoii padoTsl MeHeIKepaM cJieyeT OMUPATHCH Ha Cieaylolme
BUABI IILIAHOB
KoJ1-Bo npaBHJILHBIX OTBETOB - 1

OIICPATUBHLIC

N

Om3Hec- IU1ad

CTpaTeruyecke, ¢ 000CHOBAaHMEM OCHOBHBIX HAlPaBJICHUH ONepaTUBHOM J1EITETHOCTH MO
Pa3IMYHBIM COCTABIISIOIIMM: IPOM3BOICTBO, TPAHCTIOPTUPOBKA, TOPTOBIISL, (PMHAHCOBAS
JEATEIbHOCTD U 1P

B3aMOYBSI3aHHYIO CUCTEMY IUIaHOB C YUETOM OIIEPATUBHON JIESTEILHOCTH U CTPAaTEruu
Pa3BUTHS OpTaHU3AIIH

10

OcHoBHBIE 331241 KOHTPOJIsl... KoJ1-Bo npaBuJIbLHBIX 0TBETOB - 1

C60p H CUCTEMAaTU3alus I/IH(I)OpMaI_II/II/I 0 q)aKTI/I‘{CCKOM COCTOSAHHU JCATCIbHOCTH

N

OLCHKA COCTOSAHUA U 3HAYMMOCTH IOJTYUCHHBIX PE3YJIbTATOB

pa3paboTKa ¥ IPUHATHE PeLIEHUH

11

CpencrBom peanu3anuu NpeIBapuTeIbHOI0 KOHTPOJIS He siBjsieTcd ... Kos-Bo
NPaBUJIbHBIX OTBETOB - 1
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opranusaiiysi 0OpaTHOM CBA3U

IpeBapuTelIbHOe 00yUeHHE Ha KAKIOM paboueM MecTe

1

2

3 YEeTKOE HAITMCAHME JIOJDKHOCTHBIX MHCTPYKIIUN

4 pOBEpKa YCIOBUI 10 HaYajia OCyIIECTBICHHs PabOThI

12 | Ilpu peajm3anum CTPaTern4eckoro NJIAHNPOBaHUs TpedyeTcs onpeaeauTs ... KoJ-
BO IPABHJIbHBIX OTBETOB - 1

OCHOBHBIC (bl/IHaHCOBBIe W PBIHOYHBIC LCJIN

MUCCHIO U Habop Leseit

1

2

3 MHCCHIO OpTaHU3aLUHU

4 Habop 1ies1ell B pa3HbIX cdepax JesiTelIbHOCTH OpraHu3aliu

13 | YcraHoB/ieHHe onpeiesIeHHbIX CTAHAPTOB U COMOCTABJIeHHE (PAKTHYECKHUX
(HOCTUTHYTBIX) Pe3yJIbTATOB €O CTAHAAPTAMH (IVIAHOBBIMM II0KA3aTeJISIMH) - 3TO...
KoJ1-B0o npaBHJILHBIX OTBETOB - 1

1 TUTAHUPOBAHUE

2 MOTHUBALUSA

3 OpraHu3aIus

4 KOHTPOJIb

14 | Honnomouusi —310: K0s1-BO NpaBHJIbHBIX OTBETOB - 1

1 OrpaHuyeHHOe MPABO UCTIOIb30BATh PECYPCHI MIPEYPEKICHUS M HAPABJIATh YCUIINSL
TIOMMHEHHBIX HA BBITOIHEHUS 33 JaHHS

2 Bo3snoxkeHa Ha 1OJKHOCTHOE JIULIO 00SI3aHHOCTD BBINOJIHSATH [IOCTAHOBJICHHBIE 33/1aHUS U
00ecTeurBaTh UX MO3UTHBHOE PEIICHHE

3 Ilepenaua 3a1aHui 1 TOTHOMOYMH JIUILY, UTO OepeT Ha ce0st OTBETCTBEHHOCTH 32 UX
BBIIIOJTHEHHE

15 | Jns npaBu/ibHOM opranu3anuu GyHKIMH KOHTPOJISI BasKHO o0ecrieduTs ... KoJi-Bo
NPaBUJIbHBIX OTBETOB - 1

JKCCTKOCTb M HCOTBPATUMOCTE HaKa3aHW

co0JII0/ICHHE IPABUJI U HOPM

BBIOODP CHCTEMBI TOOLIPEHHUS

AIWIN(F

pa3pa60TI<y CTaHJapTa UCTIOJIHCHUA

382131—[[/[7[ OTKPBITOI'0 THUIIA

1. OmnpeneneHne Kakoro MOHSTHS IPEAJIOKEHO. - 3TO YNPAaBIICHYECKAS

JeSITeNIbHOCTh, 00ECIIeUnBaloIas BbISIBJICHUE PUYMH OTKJIOHEHHUS JKEIA€MOI0 COCTOSTHUSL CUCTEMBI
0T (paKTHUECKOT0 U OCYLIECTBIISIIONIAsE pa3paboTKy Mep MO YCTPAHEHUIO BBISIBICHHBIX HEJOCTATKOB

2. OHpe,Z[CJ'ICHI/IC KakKoro mnoHATHUA NPCAJIOKCHO. - 3TO MpOoHECC aKTHBU3AIIUN
ACATCIIBHOCTH  COTPYAHUKOB, H06Y)KI13.IOIJ_II/II71 nx 3(1)(1)CKTI/IBHO TPpyAUTBCA A JOCTHIKCHUSA

MIOCTAaBJIEHHBIX IEJIEH
3. Kakas mkona MeHe)KMEHTY BBeJa MOHATHE «yTPABICHUESCKUIA UKD ?
4, OmpenenneHne Kakoro MOHATHS MPEIIOKEHO. - 3TO OMNPENIEICHUE CUCTEMBI

ueneﬁ CbYHKHI/IOHI/IPOBaHI/IS{ " pa3sBUTH OpraHU3allii, a TaAKXKC HYTeﬁ " CPEACTB UX JOCTUIKCHHUA
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5. OnpeneneHHe KaKOI'O IOHATHA MMPECATTOKEHO. - 9TO CUCTEMA OTCJIIC)KUBAHUSA U

MIPOBEPKU COOTBETCTBUS (PYHKIIMOHUPOBAHUS YIPABISEMON MOJACUCTEMBI IPUHATHIM PEUICHUM, a
TaK)Ke pa3padOTKH T€X WU UHBIX KOPPEKTUPYIOIIUX Mep

6. OmnpeneneHne Kakoro TMOHATUS —IPEIJIOKEHO. - 3TO0 oObecrevyeHne

COIJIaCOBAaHHOCTHU JICHCTBUII BCEX 3BEHBEB YINPABJICHMS, COXpaHEHHE, TMOJAJEpPKaHUuE U
COBEpIICHCTBOBAHUE pexuma paboThl npeanpustuii (opranusanuil) U oOecnedyeHus ero
Oecriepe00ITHOCTH U HETIPEPHIBHOCTH.

OTBeT: KOHTPOJIb

7. ComnocraBbTe NpecTaBIeHHbIE YTBEPKIEHUSI

1) Oprauu3arus a) TMpoIecC YCTAHOBJICHHsS TMPOIMOPIUN U
COIJIaCOBaHUE JEHCTBHAN B cHUcTEME
yIpaBJICHUS

2) MoTuBanus 0) mporecc nMpruoOIIeHUsT PaboYrX K BBICOKOM

IMPOU3BOJUTCIIBHOCTU TPy da

3) Koopaunanus B) 1mporecc (GopMHpPOBaHHS ~ CTPYKTYPBI
yIOpaBICHHUS W CO3JAHUS  OIPEICICHHOIO
nopsijika B pabore

4) IlnanupoBanue r) pa3paboTKa W peaju3anus MporpaMMBbl
JICMCTBHI HA ONIPENEICHHBIN IEPUOL

8. ComnocTaBbTe NpeAcTaBIeHHbIE YTBEP:KIeHUSs

1) Biacts a) MOBEJICHUE PYKOBOJUTEINS, KOTOPOE MEHSET
OTHOILIEHHE MO TYMHEHHBIX K HEMY

2) Brusinue 0) ciocOOHOCTh BECTH 3a COO0OM

3) JIugepcTBO B) CIOCOOHOCTH M BO3MOXKHOCTh MEHEIKepa
BIMATh Ha JICATEIBHOCTb W  IIOBEJICHUE
pabounx

4) OGpruan T) OOLIeNPUHSATHIE MTOBTOPSIFOLINECS
COLMAJIbHBIE JIEHCTBUSA, KOTOPBIE CTAHOBSTCS
OOBIYHBIMH

9. PykoBoauTen M Kakoro ypoBHsI KOHTPOJMPYIOT BHIIOJIHEHUE MTPOU3BOICTBEHHBIX 3a/1aHUI U

HCIIOJB30BaHUEC BBIACIICHHBIX UM pecprOB?

10.  PykoBoauTeNM Kakoro YPOBHS TPU3BAaHBI KOOPIMHHPOBATH M KOHTPOJIHPOBATH pPadOTY
PYKOBOJMUTENEH HHU30BOIO 3BEHA. XapakTep HX paboThl Ompenensercs coaepKaHueM padoThl
BBEPEHHOT'0 €My IMOpa3/ieieH s Uiu oTena’
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11.  PykoBoauTenu Kakoro YpOBHsI INPUHUMAIOT BaKHEWIIME JUIsI OpPraHu3alluy peLICHUS,

(GOpPMHPYIOT MHCCHIO M CTPATETHIO, LEIW M 33Ja4H, BBICTPAUBAIOT apXUTEKTYPY OpraHHU3alluy,
B3aMMOJICHCTBYIOT C BHEIIHEH CpeJod Ha YPOBHE CTPAaTErMUECKHd 3HAYUMBIX KOMIIOHEHTOB,
pacropsikaroTcs pecypcamu, GOpMHUPYIOT HHHOBALMOHHYIO MTOJUTUKY U T.A7

12. ConocraBbTe NMPEAJIOKCHHBIC JeHCTBHUA CO CTIJISIMH PYKOBOACTBA

1) BbIHOCHTE Ha OOCYXXICHHE KOJUICKTHBA M | ) aBTOPUTAPHBIN CTHUJIb PYKOBOJCTBA
NPUHUMAETE pEIIeHHWE IIOClIeé TOTo, Kak
IO TYMHEHHBIE BHICKAKYTCSI

2) TpUHUMAcTe pEIIeHHE O COKpalleHHH | 0) IeMOKPATUYHBIN CTHUIIb PYKOBOJCTBA
HMITATOB W KOHKPETHBIX  PaOOTHUKOB
SAMHOJIMYHO

3) HUYero He MpeANpUMETe, TaK KaK CUYUTaeTe, | B) TMOEpaIbHbIH CTHUIIb PYKOBOJCTBA
YTO 33J]a4a BCEM IO-HSATHA U Pa0OTHUKH CaMU
C/IENal0T BCE HEOOXOIUMOE ISl TIOBBINICHHS
3¢ (HEeKTHBHOCTHU CBOCH PabOTHI

13.  Kaxkoil KOHTPOJb OCYIIECTBISETCS B HaYalle yIPaBIEHYECKOTO [IUKJIIA 10 BBIMOJIHEHUS paboT
Y HOCHUT TIOCTOSIHHBIN XapakTtep?

14.  Kakoil KOHTpPOJIb HaIIPaBJIEH HA MCKIIIOYEHHE CYIIECTBEHHBIX OTKJIOHEHUH OT HaMEeUeHHbIX
IUIAHOB M WMHCTPYKIMM, HAa CBOEBPEMEHHOE BBIABJICHHE OTKJIOHEHWM W IPUHATHE AaJI€KBAaTHBIX
KOPPEKTHUPYIOIIUX BO3AEHCTBUIN?

15. Kakoil KOHTpoIb  OCYIIECTBISETCS IOCJIE  3aBEpLIEHUs Ipoliecca  pealn3aluu
YOPaBICHUYECKOTO PEIICHHs] M TO3BOJSET OLEHUTh YCHEIIHOCTh €ro peaju3aluu |
pacnpocTpaHEHUE MOJIOKUTEIBHOTO OIbITa?

16. B kakoil mkoiae MEHEIKMEHTa YUCHBIC 000CHOBaIH BBICOKYHO MTPOU3BOAUTCIILHOCTL Tpyda
0COOBIMHM OTHOIIICHUSIMH MCKAY JJIOOAbMU U UX COBMECTHOM pa60T0171.

17. K kakoil Hay4HOU T€OPUU MEHEIKMEHTAa OTHOCUTCA JAHHOE YTBEPKICHUE: MPEICTABUTEIN
JAHHOW MIKOJIBI paccMaTpUBAIM OpPraHU3alMI0 B LIEJIOM U 3aHAJIUCh pa3paboTKOMl MOAXOI0B K
COBEPIICHCTBOBAHMIO YITPABJICHUS C TTO3UIIMN OPraHU3aIMOHHON IIEJIOCTHOCTH.

18. Kakoe 13 yKka3aHHBIX HUKE MEPOIPHATHH Ienecoodpa3Ho, 1o BameMmy MHEHHIO, OCYIIIECTBUTH
YIPaBISIONIUM, YTOOBI ONTUMAIbHO OTPEAarupoBaTh Ha HEOXKHJIAHHBIE U3MEHEHHSI CUTYalH?

A. Tlpexne Bcero, OLIEHUTh XapaKTep W3MEHEHUM, 3aTeM NMPUBECTH B COOTBETCTBUE C HUM LEIH U
JeATEIbHOCTh CAaMOM OPraHU3aLllH, & TAK)KE METObI YIIPABJICHHUS €IO.

b. B ciywae wu3MeHeHMII Bcerja NPUHUMAIOTCS IMOCHENIHbIE, HECOOOpa3Hble pEeIIeHuUs,
3aTpayuBarOTCs HalpacHble, HeHYKHbIe ycminsa. OT 3Toro opranuszanus paboTaeT HepaBHOMEPHO.
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[IoaTOMy HY’KHO B CPOYHOM IOPSAKE BBISIBUTH BCE HETATUBHBIE CUTYallMd, YCTPAHUTh HUX H
MOCTapaThCsl MOAICP)KUBATH B IEATEIILHOCTH OPraHU3aIllii HEOOXOAMMYIO CTAaOUILHOCTD.

B. V3meHeHus, BO3HUKAIOIIKME B OKpYXKarollel 0OCTaHOBKE, CKa3bIBAIOTCA HAa HAaBBIKaX, KOTOPHIE
TpeOyIOTCS. OT COTPYIHUKOB OpraHu3anuu, [lo3ToMy HEOOXOAMMO TpHUIarath yCHIUS K TOMY,
YTOOBI OHU MOTJIU TIPUCIIOCOOUTHCS K JIFOOBIM U3MEHEHHUSIM.

19. Kakoe u3 mpHUBEICHHBIX HUXE CYXJACHUU OTHOCUTEIBHO TPEX BUIOB HABBIKOB YHPABISIOLINX
Bbl cunrtaere npaBuiIbHBIM?

A. 3HaUMMOCTb TEXHOJOTMYECKHX HABBIKOB CHHMIKAETCA 10 MEpPE TOro, KaK IOBBIIIAETCS PaHT
YIPAaBISAIOLIETO U COOTBETCTBEHHO PAaCTET 3HAYUMOCTb KOHILIENITyaJIbHbIX HABBIKOB.

b. Uem BbIIIIe paHT yHpaBISIOUIET0, TeM OoJblie TpeOyeTcs OT Hero KOMMYHHKATUBHBIX HABBIKOB.
BaxHOCTb TEXHOJOTMYECKMX HABBIKOB OCTAETCSI HEM3MEHHOM JJIsl YIIPABJISIIOIIETO J000ro paHra.
B. 1o mepe y>kecToueHHs OKpY>Karoliel 00CTaHOBKU MOBBIIIACTCS 3HAUUMOCTh KOMMYHHUKATHBHBIX
HaBBIKOB.

3agaua 20

B kakoM u3 TpUBENEHHBIX HIDKE MPUMEPOB MOXKHO YBUIETh HEIOCTATKH JIEMOKPATHYECKUX
METOJIOB YIIpaBJICHUSA?

A. briaronapst Tomy, 4TO yIpaBJsOIIe BHUMATEIBHO MPUCITYIIMBAIOTCS K MHECHHUSM MTOTYMHEHHBIX
U YYUTBHIBAIOT UX B CBOCH JEATENBHOCTH, MEXIy VIPaBISIOMUMU U MOJAYNHECHHBIMU
YCTaHABIMBAIOTCS TECHbBIE, JOBEPUTENbHbIE OTHOIIECHHUs. OHAKO TMPU ATOM y TOMAYMHEHHBIX
pa3BUBAETCS CUJIBHOE YyBCTBO 3aBUCUMOCTH U HE BOCITUTHIBAECTCS CAMOCTOSITEIIbHOCTD.

b. Ecnu ynpapnstonye Oy1yT BBHICIYIIMBATh MHEHHUE KaXKOTO MOAYUMHEHHOTO, OHU OYIyT TPATUTh
MHOTO BPEMEHH Ha yTrOBOPHI, YOSKIEHUS, yperyJIupoBaHue Pa3INYHbIX BOMPOCOB. B CBs3M ¢ 3TUM
MOXET CIYYUTBhCS TaK, YTO YIpaBistomue OyAyT HE B COCTOSHUM CBOECBPEMEHHO MPOBOIUTH B
YKU3Hb HEOOXOIUMbIE MEPOIIPHUSITHS B SKCTPEMAIIBHBIX YCIOBUSX.

B. Ecmu ympaBnstomue OyayT CIOUIIKOM YacTO TMPUOEratb K BBICIYIIMBAHUIO MHEHHM
MOMYMHEHHBIX, TO TOCJEIHUM 3TO TOCTENEHHO HAJ0eCcT, M OHHM CTaHyT H30eraTh MEPBBHIX,
COBETOBATHCS CO CTapIIMMH IO BO3PACTy KOJuleraMu, OOIIEHHE C KOTOPBIMU «yJ00HEe», YeM
oOIIeHNe ¢ HAaYaJIbCTBOM.

21. K kakoii Teopur MOTHBAIIMK MIPUHAJJICKUT 9TO BhICKa3bIBaHUE: «B mporecce paboThl uenoBek
CpPaBHHUBAET TO, KaK ObUTH OIIEHEHHI €0 JACHCTBUSA, C TEM, KaK ObUIH OIEHEHBI ICUCTBUS JPYTHX).

22. Kakas TCOpHUsA MOTHUBALOUU TIOCTYJIUPYCT: «MoTtuBauus ocna6eBaeT, C€CJIM I CHHOCTb
BO3HarpaXxJacHusd OLCHUBACTCA JTIOAbMH HEBBICOKO»

23. JlaiiTe MOHATHE «MOTHBAIUS.

24. Tlomymaiite Hax cutyareir. OO0OCHYITE CBOI BBIOOD.

HeoxunanHo U1 BCero KOJUIEKTHMBA BAac Ha3HAYAIOT PYKOBOJIUTENEM OTJAENA, XOTSA BCE OXKHUIAIU
Ha3SHaA4YCHUA OPYroro 4YejIOBCKa, ABJIIAIOLMICTOCA He(l)OpMaJ'II)HI)IM JIAACPOM. B xomniaexTtuse
Hakanuiaack oOctaHoBka. KakoBbl Bamm JeicTBUA? (OMUIIUTE «+» M «-» KaXIOro JIEHCTBH, a
3aTeM y’ke BblOepuTe Hanbosee ONTUMAaIIbHBIM. )

1. BBIACHUTB, KTO SBISIETCS CAaMbIMM SIPKUMHM HPOTHBHHMKaMu Bameil kanauaatypel. Cyxo,
0(1)I/II_[I/IaJ'IBHO BbI3BaTh HUX Ha 6606}1}/ U TOHOM, HETCPIALNIUM B03pa)KeHHI>'I, H3JI0KUTh YCJIOBHA HUX
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JnanbHelieil paboTel Ha cBoeM MecTe. B ciyuyae mpoTHBOJCHCTBHUS MPUHUMATh CaMble YKECTKUE
aIMUHUCTPATUBHBIE MEPBIL.

2. Tlocrapatbcs HaWTH OOWIMH S3BIK C KOJUIEKTUBOM, CTHUMYJIHPOBATH €ro IMOJOXKUTEIbHbIE
OMOIIUH, HAMPUMEP, YCTPOUTH TOE3JIKY 3a TOPOJ, TJi€ B HEMPUHYKJICHHOW O0OCTaHOBKE OOCYIUTH
MIOJIOKEHUE B KOJUIEKTUBE U ITOCTApATHCS MPUBJIEUb COTPYJHUKOB HAa CBOIO CTOPOHY.

3. IlpuBnekath KOJJIEKTUB K (HOPMYJIHPOBKE IMele ¥ BBIPAOOTKE pEIICHUN, KaCcarOIIMXCS
pa3paboTKu MIOY-IpOrpaMM U OpraHu3aluM TacTposiei aptuctoB. Ilpu mepBoil BO3MOXKHOCTU
MPOJBUTATH MOJIYMHEHHBIX MO CIY)KEOHOH JIECTHUIIE, Yallle TPOBOJAUTH COBEIIAHUS B KOJIJICKTUBE,
JIeJIETUPOBATh MOJAYNHEHHBIM JOTIOJIHUTEIbHBIEC TOJTHOMOYHS.

4. TlycTUTh CHUTyalui0 Ha CaMOTEK, HE MPUHUMATH OJM3KO K CEpAIly BCE BBIMAIbI M YKOJbBI
npoTuBHUKA. COXpaHATh YBEPEHHOCTh U HAJIEATHCS, UTO 0OCTAaHOBKA HOPMAIH3yeTCs cama COOOM.

25. Ilogymaiite Han cutyanueir. OO0CHYHTE CBOIA BBIOOD.

HenaBHo Ha3HAueHHBI PYKOBOIUTENb YTPABICHUS ACMAPTAMEHTA IO TYPHU3MY, MOJIYYHB OTYET
OJTHOTO W3 PYKOBOJIUTEICH OTIENa pPa3BUTUS COLMOKYJIbTYPHBIX NPOTrPaMM, IPU3HAIT €ro
HEKaYeCTBCHHO C/IeTIaHHBIM. BeiOepuTe Hanbosee parmoHAIbHbI BAPUAHT PEIICHUS:

1. ITpuHSATH OTYET TAKKUM, KaKOM OH €CTh.

2. BepHyTh Ha 10pabOTKy, CTPOTO yKa3aB Ha HEJIOIMYCTUMOCTbD I10I00HOTO.

3. Jlate Ha n0pabOTKy OTHEIbHBIC ITYHKTHI OTYETa Yepe3 TOJIOBY HadalbHUKA OJHOMY W3
COTPYZHHMKOB, CKa3aB, YTO 3TO MEJIKME 3aMEYaHHs, U OH HE XOTeJ Obl OTphIBATh OT PabOTHI
HavaJbHUKA OT/EIA.

4. YcTpouTh OOCYXXICHHE OTYeTa B OTJAEJ]e, YTOOBl OOpaTUTh BHUMaHHE PAOOTHHUKOB Ha HX
HE00POCOBECTHOCTh, B KOHIIE TIOITPOCHB HAYAJIbHUKA OT/Iea OBITh CTPOXKE K IMOJIMHEHHBIM

26. BbI siBIsIeTeCh HAaYaIbHUKOM HEOOJBIIOTO OT/eNa U MMEeTe B MOAYMHEHUH TPEX COTPYIHUKOB
JAmutpusa, Anaronus u ['eoprus. Bameil OcHOBHOW 3ajadell Ha JaHHBIM MOMEHT SBJIETCS
NOBBIICHHE 3()PEKTUBHOCTH JEATEIBHOCTH Balllero IMOAPA3JENeHUs, U KIIOY K YyCHexy
3aKJIF0YAETCsl B TOM, YTOOBI Ballll COTPYJHHUKHM OBLIM MaKCHUMalbHO MOTHMBHpOBaHbI. BOT kparkas
XapaKTepUCTHKA KaX/10T0 U3 COTPYIHUKOB.

JmuTpuii B BBICHIEW CTENEHU INpENaH KOMIIAHWH, MO3UTHBHO BOCIPHHHUMAET BCE €€ IpaBWIa U
CYILLECTBYIOIIYIO CUCTEMY BO3HarpaxkaeHusi. OH OYeHb NPUATHBIN MapeHb, HO €ro mpodsieMa B ToM,
YTO JIMIIb OYEHb HEMHOIO€ MOXXET OH JIelaTh CaMOCTOSTENbHO. JIMuTpuil 10GpocoBecTHO
BBIMOJIHSAET MOpPYYEHHBIE €My 3a/JaHus, HO MpH 3ITOM JIMIIEH TBOPYECKOIO BOOOpaKEHUs U
YyBCTBYET CBOIO 3aBUCHUMOCTb, KOTJa HEOOXOAMMO CaMOCTOSTEIbHO NMPUHMMATh pemieHus. OH
OUEHb 3aCTCHYMBBI YEJIOBEK W HCIBITHIBAET HEYBEPEHHOCTb, KOTJA MPUXOAMUTCS padoTaTrh C
COTPYJIHUKAMH U3 IPYTHX OTIENIOB.

AHaTOnMi *Ke, HAIPOTUB, UCKIIOUYNTEIHLHO OOUTUTENBHBIA M APYKETIOOHBINA deaoBeK. OIHaKO OH
OTHOCHUTCSI K TOMY THIy JIFOJI€H, KOTOPBIX JOCTATOYHO CJIOXKHO MOHATh. KoaumdecTBOo OTrysoB y
HEro MpeBbIIIaeT MPUHATHIE B KOMIIAHUU HOPMBI. OH O4€Hb TPOraTeIbHO OTHOCUTCS K CBOEH CEMbe
(y Hero JBoe JieTeil) U CYUTAeT, YTO OHU — CaMoe TJIaBHOE B €ro >ku3HU. [1o ero cioBam, 1jst HETO
paboTa — 9TO BCEro JHIIb CPEACTBO TMOJY4YeHHs] JEHer /sl YAOBIETBOpeHHUs 0a30BbIX
noTpeOHOCTeH ceMbu. AHATOUI BBINOJHsET paboTy OTBETCTBEHHO M JOOPOCOBECTHO, HO HE Ooiiee
Toro. Bee monbITKM MpuBieyYb €ro K pa3paboTKe U BBIIOJHEHUIO HOBBIX UJEH U 3a/1a4, KOTOpbIE HE
BXOJIAT B JOJDKHOCTHBIE O0SI3aHHOCTH, TEPIAT HEYy1auy.

['puropuii HenaBHO ObLT MPUHAT Ha pabOTy M ToOKa3an ceds Kak OuYeHb HACTOWYMBBIA U
TpyA0M00uBEIN yenoBek. OH He CKPBIBAET, UTO pabOTaeT paju JACHETr U ¢ TOTOBHOCTHIO TIOMEHSET
MECTO paboThl, €ClIM €My MpeanokaT OoJbIIyI0 3apmiiaTy. I'puropuil o4eHb XOopolio paboTaer u
MOXeET paboTaTh MO ceMb AHeW B Heaemto. OH Hacrosmmii Bexaymuid. PykoBogurens ¢ ero
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MOCIIEIHETO MecTa pabdOoThl XapaKTepH30Ball KaK Juepa U CUIbHYIO JHUYHOCTh. HecMoTpsa Ha TO,
YTO OH UCKJIIOYHUTEIHLHO XOpOoIIo paboTal, OHU ObUIH pajabl OT Hero u30aBUThCA. | 'puropuii Bcé
BpeMsi ObLII HEZIOBOJIEH, €My BCE BpEeMs YEro-TO HE XBaTaJlo — WJIM MOBBIIICHUS OIUIAThl TPyJa, WK
K€ JTONOJIHUTEIbHBIX JIBTOT.

K xakomy wmotuBanmoHHoMy Ttuny 10 Teopun B.M.I'epunkoBa OTHOCHTCS KaKIbl U3
COTPYIHUKOB?

27. CyiecTByeT BayKHOE JIeI0, KOTopoe Tpedyer 6e3ommararensHoro pemenus. Kak Ber moctynure B
JTAHHOM CHUTYaLNH:

A) Haiizere COTpYJHHMKA, JUUIsI KOTOPOIrO 3TO JEJI0 MMEET HauOoJiblllee 3HAUCHHE, U Ha3HAYUTE €ro
OTBETCTBEHHBIM 32 UCIIOJIHEHNE;

b) mopyunTe BINOJIHEHHE MEHEE 3arPyKEHHOMY COTPYTHHUKY?

28.  OmnpexneneHue Kakoro TOHATHS TMPEIIOKEHO. - 3TO BBICHIMHA YPOBEHBb

IUTAHUPOBAHMSI, MONBITKA B3IVISIHYTh HA JESITEbHOCTh OPraHU3alllY B JI0JITOCPOYHON MEPCIEKTUBE,
OLICHUTh Npeodyiafjaloliie TEHACHIUU B €€ OKPYKEHMHM M CIPOrHO3UpPOBATh JIEHCTBUS
KOHKYPEHTOB.

29. OHpeI[eJ'IeHI/IC KaKOoro MnoHATHA IpCaioKCHO. - aHaIM3 Haubosee 3HAYNMBIX
AJd MIPCANPUATUSA MOJOXUTCIIBHBIX W HCETAaTHMBHBIX BHCUHIHHUX q)aKTOI)OB pasBUTHA, a TaKKC
BO3MOXXHBIX HOCJ'ICI[CTBPIIZ W3MCHEHHMS BHEITHEH Cpeanbl

30. Kakag ¢QyHKUIUS MEHEKMEHTa OCYIIECTBISIETCS 3a CYET CO3/IaHUSl TaKOH CTPYKTYpPbI
MpEINPUATHSL, KOTOpasi COOTBETCTBOBAJIA ObI 337auaM peaanu3alii HaMeUeHHbIX TJIaHOB?

31.  Kaxpmomy THIy mpeanpuatuii moadepuTe Hamboyiee COOTBETCTBYIOUIYIO €My CTPYKTYpPY
YIPaBIEHUS:

1) Manble nOpeanpusTHs C HECJIOXHBIM | B) JUBU3MOHAJIbHASA CTPYKTYpa yIpaBICHUS
IIPOU3BOJCTBOM;

2) cpenHue TpeNnpUATHS, BbIMycKawolue | 0) TUHelHas CTPYKTypa yIpaBieHHUs;
OTHOCHUTEJIbHO OI'PaHUYEHHYIO
HOMEHKJIATypy NPOAYKIINH;

3) KpymHbBIE TOpPEONpUATHS C I[IUPOKOH | a)  JHMHEHHO-(QYHKIHMOHANbHAs  CTPYKTypa
HOMEHKJIATypOil BBIITYCKAaeMOW MPOIYKIUH: YIpaBIIEHUS;

32. K xakoMy TUIy OTHOCUTCS JJaHHAsi OpraHU3allMOHHas CTpykTypa? B uem ee 0coOeHHOCTH?
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Caen kagpos

TAEHOEOSHONDMIHECK 1 it
M OPRONHECKRR OTgER
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CTAEn TR3EH0TD
HOWCTPYKTOp3

OTAER MAPKETHH
chTa

ByxranTeps

33. Onpe)]e.mne THAII opraﬂu3aun0m{0ifl CTPYKTYPhbI. KakoBBI ee JOCTOHHCTBA U HEHOCTaTKI/I?

['eHepanbHLI AUpEKTOP
|

['naBHbIil Hauaneunk Menemxkep mo Hawaneuuk otgena
oyxranrep MpON3BOACTEA CHaOKEeHHIO Mpomax

| — |
Byxranrep HauaneHuk cMeHEI PaboTHHEN Menemxeph

KaccHp CKTama T0 MpodakaM
|
| ]

[ponseoncTeeHHBIE paboune YVakoBIHMEH

34. OnpeaennTte THI OPraHU3AUMOHHON CTPYKTYpPhI. KakoBBI €€ J0CTOMHCTBA U HEOCTATKH?
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35. Bel pykoBoautens otaena CiyxObl mpueMa u pasmelleHus. Bel BuauTte, 4to 3a mocieanue 3
MecsIla YBEITUYMWIOCh KOJMYECTBO OT3BIBOB T'OCTEH C HU3KMMHU OIleHKaMH rokazarenem: KadectBo
cepBHca IIpH 3aceicHUU B HoMep. Bamm netictBus?

36. Bama xommaHHs 3aKyniiia HOBYIO TPOTPaMMy JJIsl MEpeadd TOCTEBBIX 3asBOK B OTICIBL
YToObl COTPYIHUKH TIEpeaBaIn 3asBKY HE 0 3BOHKY Ha TeledOH, a 3aHOCHIIN 3TO B CIEIHAIBHYIO
nporpammy (MOOMIIBHOE TPUIIOKEHHE), K TEM CAMBIM MbI MOTJIH OTCJIEKHBATh CPOKU BBITIOJHEHUS
3asBOK, KOHTPOJHMPOBATHh BBHIMOJHEHHE W HE MPOIMYCKAaTh HHU OJHOM TpPOChOBI rocta. Bel kak
PYKOBOJMTENL BHAWTE, YTO COTPYAHUKU HE XOTAT NEPEXOIUTh HAa MPOrpamMmy, U MO MPHUBBIYKE
3BOHST JIpYT ApPYTy mo TenedoHy, a 3asBKU HUTIE He (UKCHPYIOT. BBl BuAHWTE MONB3y B ATOU
Iporpamme.

Kak BbI OyJieTe MOTUBHPOBATH COTPYTHUKOB K U3MEHEHUSAM?

37. Y Bac otnen bankerHOU ciyxObl u3 5 denmoBek. M3 HuX 2 corpymHuka B Bo3pacte 40+,
pabotator B cimyxk6e okosno 10 ner. U 2 corpyanuka 18+, pabotaror okono roga. IloctossHHO
BO3HHUKAIOT PA3HOTJIACUS MEXIY «MIIAIIIUMI» W «CTapIIMMW», YTO TPUBOTUT K CHUKEHHUIO
a¢(heKTUBHOCTH pabOTHI OTAETA, XKanobam rocreil. Bamm nefictBusi?

38. /lBa corpyaHuka B Bamem othene BBINOJHSIOT OJMHAKOBBIM 00beM pabOT, HO IMOJIyHaOT
pasHyio 3apaboTHyio mmiaty. HemoBombcTBO paOOTHHMKA, MONydYaromero MeHbIne, pacTteT. Kax
HaJIAAUTh Y3PPEeKTUBHYIO paboTy oTaena?

39. Onpra IlerpoBHa pemmia co3aaTh CBOi Ou3Hec. Y He€ Obula 11efb U MeuTa, K KOTOPOi OHa
JaBHO cTpemMuiiachk. OHa BBIICHUIIA, YTO OKOJIO OTHOT'O U3 YYEOHBIX KOJUIEKEN COBEPILICHHO
OTCYTCTBYIOT KakHe-1100 Kade 1iu cToyioBble. B3sB KpeuT B 0aHKe, OHA PelInia OTKPHITH
HEOOJIBIIYIO 3aKyCOYHYI0 HENTOJANEKY OT KOJUIE- JIXKa, TaK KakK ObUla yBEpPEHa, UTO AEI0 NOUIET
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xopomo. Tak u ciayuunock. [lonrona 3akycounas Onberu IleTpoBHBI 10J1b30Ba1ach OIPOMHBIM
crnpocoMm, 1 'y He€ Bceraa Obutu knueHTsl. Ho 3arem Ombra IleTpoBHa, Kak yMHBIH
IpeAnpUHUMATeIb, TIOHSUIA, YTO OU3HEC HYKHO paciuupsrs. HauaTs oHa pemmiia ¢ n3MeHeHMsI
MEHIO, TIepe]] Hel cTaj BEIOOP U3MEHHUTh MEHIO, BKIIIOYAst Ty/a MIOJHOIIEHHBIE 00€1bI, CTOMMOCTBIO
ot 300 pyO6neit, wnu pupMeHHBIC 3aKyCKH CTOMMOCTBIO He Oosiee 50 pyOieit. OHa moHMMaa, 4To
HY>KHO PaCHIUPATHCA, M MOCKOJIBKY Y BCEX XOPOIIMX 3aKyCOYHBIX YK€ ObUIM MOJTHOILEHHBIE 00€eIbl,
OHa ¥ pellnia BKIOYUTh UMeHHO uX. Torna Omnbra IlerpoBHa n3MeHHIa MEHIO U Opocuiia Bce
cBOOOTHBIC (PMHAHCOBBIE CPEJICTBA HA HOBBIE 00eabl. Ho crycTst Mecsll oHa MOHsIIa, 4To Jera
3aKyCOYHOH 3aMETHO yXyIIIMINCh, IOKyIaTeIel CTaJo MaJIo U IPOAYKTHI AJ1sl 00€10B OBICTPO
nopTuiuch u nponaganu. Emeé uepes nea mecsaua Onbra [lerpoBHa Obuta BRIHYK/ICHA 3aKPBITh
CBOIO 3aKyCOUYHYIO.

Bonpocs! 1151 pa6oThI ¢ Kelicom

1. Kak BbI onieHuBaere noaxo Oubru I1eTpoBHEI K IpeABapUTENBHOMY U3YUYEHHIO PhIHKA?

2. Kak MoxHO chopmynupoBats Muccuto npeanpustus Onbru [lerpoBHbI?

3. CooTBETCTBOBAIM JIM 3aIUIAHUPOBAHHBIE U3MEHEHHSI MUCCUU OpTaHU3aL1uu?

4. Kakoit ¢axTop BHENIHEH cpenbl I10X0 nmpoananusuposaia Onera [lerpoBHa?

5. Kak Ob1 BbI ocoBeToBanu aeiicteoBath Onbre [lerpoBue? [Touemy?

40. 3aBenyrommii otaenom uHpopmanuu VBan [loaropHseiii n3BecTeH Kak CTPOTHHA PYKOBOJAWTEIb,
Bcerja TpeOyIoIUi BBIIOIHEHUS IPaBUI U IPOBOAMBIINM cTporuil KoHTpoab. Koraa 2 roga Hazaj
€ro Ha3HauWIM Ha 3Ty JOHKHOCTh, BOSHUKIIO MHOTO pa3Horiacuil. 3a 6 MecsleB ero pykoBOJCTBa
ObUIO YBOJIEHO 9 MH)KEHEPOB M TEXHHUKOB, HEKOTOPbIE COTPYJHHUKHU OBbLIN MEpEeBEICHBI HA JPYTyIO
paboty. Ongnako IloaropHsiii cMOr BOOJYIIEBUTH OCTABIIMXCSI CBOMX PAOOTHUKOB y4acTBOBATh B
NPOBEIEHUH BECEHHUX MPOEKTOB, TPeOOBaJ MOAYMHEHUS U O00PEHHSI CBOMM PELICHUSM.
[TonropHoMy yaanoch YMEHBUIMTH 3aTpaThl Ha nepcoHan Ha 10% W Bce MpoeKThl ObUIM CIaHBI B
cpok. Tak Kak ero CUMTaaIM Cephbe3HbIM PYKOBOJHUTEIEM, UCHOIb3YIOUMM 3()h()EeKTUBHBIE METOIBI,
€My CJIeJIaii BBIFOJJHOE MPEITIOKEHUE U Yepe3 MECSII] OH YIIEIN B APYTYIo Gupmy.

Hupexktop nanHoro npennpustus Ilerp CunanH cHavama  XOTeNn NPEUIOKHUTH IOBBIILIEHUE B
JOJIKHOCTU KOMY-HHOY/1b U3 paOOTHUKOB OT/EJIa, HO HUKTO HE ObLI BCEpbe3 3aMHTEPECOBAH CTaTh
pykoBoguteneM. Ilocme 2-X HenenbHOro ImepepblBa Ha JIOJDKHOCTh — 3aBEAYIOLIETO OTAEIOM
uHpopmanuu HazHauuiau Hukonas JlembsiHOBA. JIeMBSIHOB CUMTAJICS CIIOCOOHBIM PYKOBOJUTENEM,
U XOTS 3TO HE ObUIO MOBBIIIEHUEM B JOJPKHOCTH, OH CUUTAJ, YTO MOXKET MOJYYUTh HOBBIH OIBIT B
pabore.

Huxonait JIeMbsiHOB ObLI CTOPOHHHMKOM II€JICHANPABIEHHOTO IUIaHUpOBaHUs paboT. OH cuMTan,
YTO TJIaBHOE OINPEAETUTh LEeib /Ul PEIIeHUs] KaKuX-T1u00 3a/1a4, a BOIIPOC O CPEACTBAX U METoJax
UX JOCTH)KEHHs JOJDKHBI pemaTh nNoayuHeHHble. Ho OH He oTKa3bplBajl B MOMOLIM NIPHU PELIEHUHU
npo0JieM, CBSI3aHHBIX € paboTOM.

Yepes mecsll CTalo SICHO, YTO J€jla B OTJENE C HOBBIM PYKOBOJIUTENIEM MIYT IUI0X0. Heckonbko
IIPOEKTOB HE OBLIM MCIOJHEHbl K CPOKY, B JAPYTMX HE ObUI JOCTUTHYT >KEIaeMblil pe3ysbTar.
Becenys ¢ paboTHUKaMH, TUPEKTOP y3HAI, YTO MO MX MHeHUI0 Hukomnail JlemMbsiHOB neiicTBOBaII He
TaK, Kak Heo0XoauMo pykoBoauTesto. OH He JlaBal KOHKPETHBIX YKa3aHUM AJ TOCTHXKEHUS LIEH.
U1 nepcoHan He MMes KOHKPETHOTO IU1aHa paboT cuuTal, YTo JleMbSHOB HE CIIOCOOEH PyKOBOJAMTH,
Jake ecii Obl UMeN JKeJIaHue.

Bomnpocsr:

1. Yro xe npon3onuio u nouemy?

2. laiiTe XapakTepUCTHKY cTuiel pykoBojcTBa [logropnoro u JleMpsHOBa, ONIpEeNEINTE pa3aInyusl.
3. Kaxoii coBet nate B Takoii curyanuu [lerpy Cununy?
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IIpumepHasi TeMaTHKA JJI51 MOJATOTOBKH MPe3eHTALM A

. ConeprxaHue opraHu3aluy Kak QyHKIIMU [TpoLiecca YIpaBJIeHUs.

. MeTtononornyeckue noaxoabl K OpraHu3aliy X035 MCTBEHHON €SI TEIbHOCTH.
. Opranuzanus B3auMOJCHCTBUS U pacipe/IesIeHUs TOTHOMOYHIA.

. TpaaumOHHbIE OPraHU3alMOHHbBIE CTPYKTYPBHI.

. AJanTUBHBIE OPraHU3ALIMOHHBIE CTPYKTYPHI.

. CytiHocTs ¥ QYHKIIMH MOTHBAIUH.

. ConepxatenbHble TEOPUU MOTUBALIMU U UX TPUMEHEHHUE B YIIPABICHHUH.

. IIpouieccyanpHple TEOpUM MOTHBALIMY U UX IPUMEHEHUE B YIIPABICHUU.

. CymHocTh (yHKIIUU KOHTPOJIS.

10.IToBeneHYECKMIA ACTIEKT KOHTPOJIS.

11.3¢dpexTHBHOCTD KOHTPOJIS U MYTH €i MOBBIIICHHUS.

12. KoMMyHUKAaIMK B IIPOLIECCE YIIPABIICHUS.

13.IIpouecc npuHATUS PEIICHUH.

14.Mopaenu u METOIbl IPUHSTUS PEILICHUH.

15.JIuiepcTBO B MEHEKMEHTE

16. Db hekTUBHOCTD YNPaBICHYECKUX PEIICHUN

17. OcobeHHOCTH BeIEHUS JEJIOBBIX IEPErOBOPOB: HALIMOHAIBHBIN aCleKT

18. CyuiHoCTh ¥ 3HAYEHHE CAMOMEHEI)KMEHTA

19. 3apyOerxHblil ONBIT yIpaBiIeHUS OpraHu3aluen

20. Ctparernueckoe miaHuPOBaHUE U €0 3HAUCHUE.

21. XapaktepucTuka TaiiM-MEHEI)KMEHTA.

22. Buibl pUCKOB B MEHEJIKMEHTE.

23. IlpuMeHeHne KOHKYPEHTHBIX CTpaTerui.

24. BausiHre nH()OPMAIIMOHHBIX TEXHOJIOTHH Ha yCeX AeSITeNbHOCTH (PUPMBI.
25. OcHOBHbIE METO/IbI OTIpeieTeHUs 3PPEKTUBHOCTH yIPABICHHUS.

26. Muccus 1 1enu opraHu3alni.

27. Xapu3MaTUYHOCTh: CYIIHOCTb, 3HAYEHUE U CIIOCOOBI Pa3BUTHUS XapU3MBI.
28. MepomnpusTusi, CHOCOOCTBYIOIIHE MOBBINIEHUI0 KOHKYPEHTOCTIOCOOHOCTH TOCTUHHUIL.
29. YpaBieHue HOBOBBEJEHUSAMH B KaJpOBO paboTe

30. CoBpeMEHHBIE METO/IbI COLIMOMETPUH.

O 0 1 N DN B W —

IIpumepHas TeMaTHKa 0030POB CAMOCTOATEJILHOM Pa0OTHI CTYACHTOB

CoBpeMeHHbIE TeHACHIIUN Pa3BUTHsI TOCTUHUYHOTO U PECTOPaHHOIO OU3Heca.
Knaccugukarus, THIOIOTHS TOCTHHHUIL, CTAaHAAPTU3ANNS TOCTUHUYHON JeSITeTbHOCTH
Knaccudukanus npeanpusTuii 001eCTBEHHOTO MUTaHHUS.

. OpraHu3aiyoHHasi KyJbTypa TOCTHHHI[I M PECTOPAHOB, KaK 3JIEMEHT ITOBBIIICHHUS KadecTBa
o0cCITy>)KHBaHUs rocTeit

5. Opranuzanus IpOU3BOJICTBEHHOHN CITYKObI IPEIIPUSATHS TATAHHS

6. Opranusanus ciyk0bl 00CITy>KUBaHUS MPEANIPUATUS TUTAHUS

7. Opra"uzanmsi cCiIykO0bl HOMEpHOro (OHIAa TOCTHHHI], TNpuéma, U pasmemenus. Cucrema
OpOHUPOBaHMUSL.

8. Opranu3zanust KOMMEPYECKO# CTyKObl TOCTHHHMIL HJTH CITY>KOBI POk U MapKETHHTA

9. BsaumHoOe BO3/elicTBHE S5KOHOMUKHU Ha pecTOpaHHbIN OM3HEC U HA00OPOT.

10. Cuyx0a MaTtepuaabHO- TEXHHYECKOTO 00eCTIeYeHUs IPEANPHATHIA TUTaHUS peCypcaMu

11. Cnyx0a MaTepHaabHO- TEXHUYECKOT0 00EeCTIeYeHUsI TOCTUHUI] peCypcaMu

el N s

© PI'YTHUC



_ VUPEXXJIEHVE BBICIIIETO OBPA3OBAHIS
«POCCUNCKUN TOCYOAPCTBEHHBIN YHUBEPCUTET

TYPU3MA V1 CEPBUCA» Aucm 80 us
120

Z%J ®E[IEPAJIBHOE TOCYJAPCTBEHHOE BIO[I)KETHOE OBPA3OBATEIIBHOE | CMK PI'YTVC

12. Opranuzanus ciay>kO0bl MUTAaHKUS B TOCTUHUIIAX

13. CouwmanpHas cdepa Kak BHELIHSS cpea Typu3Ma.

14. Vcropus CTaHOBJIEHUS U ITAIbl pa3BUTH TOCTUHUYHOI'O M PECTOPAHHOTI'O JIeNa

15. TenaeHuuM pa3BUTUS UHAYCTPUU FOCTEIPUUMCTBA U OOIIECTBEHHOTO ITUTAHHUS.

16. PerynupoBaHue TOCTUHUYHO-TYPUCTCKUM OHM3HECOM B PD.

17. TexHonoruu, OOECIEUMBAIONINE PA3BUTHE HWHAYCTPHH TOCTEIPHMMCTBA U OOIIECTBEHHOTO
HUTAHUS.

18. Nunpyctpus Typusma.

19. IlpuHUMOBI DPOEKTUPOBAHUS, OCHOBHBIE THIIBI OPraHU3allMOHHBIX CTPYKTYpP TOCTHHUI] U
IPEIIPUATUA TUTaHUSL.

20. Crpykrypa ympaBieHHsI TOCTUHUYHBIM/ pECTOPAHHBIM IPEATPUITHEM.

21. TlonATHE CTPYKTYpHI yIIpaBICHUS.

22. CoBpeMeHHbIe TPoOIeMbl MEHEKMEHTA B TOCTUHUYHON U pECTOPaHHON UHJTYCTPHH.

23. YcIoBHS U IPEINOCHUIKH BOSHUKHOBEHHSI MEHEDKMEHTA B TOCTUHHYHOU cdepe.

24. YcnoBus U NPEANOChUIKM BOBHUKHOBEHUS MEHEPKMEHTA B peCTOpaHHoO cdepe.

25. Tlomxompl K yIpaBISHHUIO NIKOJIBI HAYYHOTO YIIPABJICHUS.

26. Iloxxomap! K yIpaBIeHHUIO aAMUHUCTPATUBHOM ILIKOJIbI YIIPABICHUS.

27. Tlonxoap! K yIPaBICHUIO LIKOJIbI IOBEJEHUYECKUX HAYK U YEIOBEUYECKUX OTHOIICHUHM.

28. Tlomxompl K YIPaBICHHUIO IIKOJIBI HAYKH yIIPABJICHUSI.

29. AHaiu3 BHEIIHEH U BHYTPEHHEH cpeibl TOCTUHMIL U PECTOPAHOB.

30. OcHoBHBIE OM3HEC-TIPOIECCHl B MEHEKMEHTE TOCTUHUYHOW WHIYCTPHUH.

31. OcHoBHbIE OM3HEC-TIPOLIECCH B MEHEIKMEHTE PECTOPAHHOIN UHIYCTpUU

32. IlpuMeHeHue TUTIOJIOTHIA OPTaHU3aIMOHHON KYJIBTYPHI JJIsl aHAJIN3a KOPIIOPATUBHOM KYJIBTYPHI
NpeANpUATHIA TOCTUHUYHOM/ pecTOpaHHON MHTyCTPHH.

33. MeTtozs! yripaBieHust B TOCTHHUYHON HHYCTPHH.

34. Metonpb! ynpaBlIeHUsl B PECTOPAHHON UHIYCTPUH.

35. AHanm3 UCIOJIH30BAHUS HHTEPHET-PEKIIaMbl B TOCTUHHYHOW MH]TYy CTPHH.

36. OpraHu3alMOHHbIE CTPYKTYpbl YIpPaBJICHUS TOCTUHUYHBIM MpEANnpUsTueM, (HopMUpOBaHHE,
O0COOEHHOCTH U YCJIOBHUS yIPaBICHHUS.

37. OpraHuzalMoOHHBIE CTPYKTYpbl YIpPaBICHHUS MpeINpUATHEM NHUTaHUs, (OpMUpOBaHUE,
O0COOEHHOCTH U YCJIOBHUS yIPaBICHUS.

38. IlocTpoeHue cucTeMbl CTUMYIMPOBAHUS TPY1a pAOOTHUKOB TOCTUHUYHOTO NMPENPUATHUS.

39. [TocTpoeHune CUCTEMBI CTUMYJIMPOBAHUS TPY1a pAOOTHUKOB PECTOPAHHOTO TPEATIPHSITHS.

40. IleHoBas MOJUTHKA B TOCTUHUYHON MHIYCTPHUU.

41. OueHka KauecTBa 00CIyKUBaHUS B TOCTUHUYHOWM/ peCTOPaHHOM UHIYCTPHH.

42. Tlytu MHTEHCHU(UKAIMK U PAllMOHAIN3ALUU TPYAa MEHEIKepa Ha MPEANPUITUN TOCTUHUYHON
UHIYCTPHUH.

43. Ilytn uHTEHCU(pHKAIMK U PALMOHAIM3AIMY TPYAa MEHeKepa Ha MPEANPHUITUN PECTOPaHHON
UHIYCTPHUH.

44, Pucku B TOCTUHUYHOH U peCTOPaHHOW WHAYCTPHUH.

45. Crparerust KaJpoBOil MOJIUTUKH TOCTUHUYHOW UHAYCTPUH.

46. Ctparterus KaJpoBOi MOJUTUKH PECTOPAHHON MHIYCTPHUU.

47. TexHOJIOTHS NEATEIbHOCTH TOCTUHHUYHOIO MPENNpHUITHS B Ipolecce (GOpMUPOBAHUS HOBBIX
YCIIYT.

48. TexHosorus AesTEIbHOCTH MPEANPUATHS MUTaHUA B ITpoliecce GOPMUPOBAHUS HOBBIX YCIIYT.
49. OGecrieyeHrne KOHKYPEHTOCIIOCOOHOCTH TOCTUHUYHOTO MPOYKTA.

50. OGecneueHue KOHKYPEHTOCIIOCOOHOCTH PECTOPAHHOTO MPOAYKTA.

51. ®yHKUMU U MPUHLUIBI MEHEPKMEHTA TypH3Ma.
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52. IlonsTus u knaccudukays METOA0B MEHEIPKMEHTA.

53. B deM oTnu4re METOIOB YIPABJICHHS OT €r0 PYHKIMIA U TPUHIIATIOB?

54. Ponb pyKoOBOISIIMX KaApOB B obecrnieueHnH 3PGEKTUBHOCTH YIIpaBICHUS pECTOpaHa
55. Otnen 4enoBeYeCKUX PECYPCOB FOCTUHUYHOIO MIPEANPUATHS U MIPEANIPUATHS TUTAHUS.
56. ITnanmupoBaHHMEe MOTPEOHOCTH B IEPCOHAIIE.

57. Tlonbop mepcoHnana.

58. Crtuip pyKOBOJICTBA TOCTUHHUYHBIM MPEATPUSITHEM H PECTOPAHOM.

59. HckycceTBo OOMICHHUS.

60. OpraHu3anus MPOBEICHUS JICTOBBIX COBEIAHUI U TIEPErOBOPOB.

61. YnpaBieHue KOHQIUKTAMU U CTPECCAMH.

62. MoTtuBanus v CTUMYJIMPOBAHKE MIEPCOHAIIA TOCTUHHII

63. MoTuBaius U CTUMYJIMPOBAHHE MTEPCOHATA PECTOPAHA.

7.4. Conep:kanue 3aHATHI CeMMHAPCKOI0 TUIA

Pa3nes 1. PazBuTHe cucTeMbl ynIpaBjieHHs U ee 0CO0EHHOCTH
IIpakTnyeckoe 3anstTue 1

By npakTuyeckoro 3aHsiTusi: IHTepakTUBHBIN OMPOC, BHICTYIIJICHHE C 3CCE U JOKJIaaMH,
oOcyxJeHust (rpynmnoBasi JUCKYCCHSI)

Tema 3ansaTusi:. GopMUpOBaHUE U Pa3BUTHE TEOPUU YIIPABICHHUS

CopaepxaHue 3aHATHSA:

1. [ToHsSITHS «yTpaBICHUE» U «MEHEIKMEHT», UX €UHCTBO U OTIUYUTEIHLHBIE OCOOCHHOCTH.

2. MeHeKMEHT Kak Tpotiecc, GyHKIHS, BUI ACITEIBHOCTH TI0 PYKOBOJCTBY JIFOJIbMH.

3. MeHeKMEHT KaK HayKa U UCKYCcCTBO. OObEKTHBHAS HEOOXOAUMOCTh B YIIPABICHUU.

4. DBONIONUS YIIPABICHYECKON MBICITH.

5. Mopenu MeHeKMEHTa: aMepUKaHCcKasl, SMOHCKas1, eBporeiickast. Oco0eHHOCTH pOCCUIICKOTO
MEHEHDKMEHTA.

Leab 3aHATHA: 3aKPETIUTH 3HAHUS O CYIIHOCTH U OCHOBHBIX 33J]a4aX MEHEKMEHTA
IMpakTnyeckne HABBIKH:

- HaBBIKM 3aKpeIJICHHs] 3HAaHUW OO0 OTJIMYUTENBHBIX OCOOCHHOCTSX TAaKUX TMOHITHH Kak
«yTIPABJICHUE» U «MEHEIKMEHTY;

- HaBBIKU 3aKpeTJIeHHsI 3HAaHHU 00 OCHOBHBIX (DYHKIIUAX MEHEKMEHTA,

- HaBBIKH 3aKpETUICHNS 3HAHUN O CTAHOBIICHUH YIIPABICHYECKHUX IITKOJT;

- HaBBIKU 3aKpeIJICHHsI 3HAaHU 00 OCHOBHBIX MOJIETISIX MEHE)KMEHTA.

KoHTpoJsbHbIe BONIPOCHI:
1. B yem BBl Bugute €IMHCTBO, @ B Ye€M OTJIMYHUTEIBbHLIE OCOOCHHOCTH TaKWX MOHATHH Kak
«YIIPABIIEHUE» U «MEHEIKMEHT»?
2. B uem cnienu¢uka MEHEDKMEHTA Kak mpoliecca, PyHKINH, BUIA 1E€ATEIbHOCTH MO0 PYKOBOJCTBY
JTroAbMH?
3. B yem 3aknrovaercs 0ObeKTUBHASI HEOOXOIUMOCTD B YIPaBIECHUU?
4. OxapakTepu3yiTe OCHOBHBIE IPUHIIHIIBI IIIKOJIBI HayqHOTO ynpasienus @.Y. Teitnopa.
5. OxapakTepuszyiTe OCHOBHBIE OCOOCHHOCTH aJIMUHHCTPATHBHOW IIKOJIBI MEHEKMEHTa A.
daiios.
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6. C kakoro rmepuoJa B OTEYECTBEHHON HSKOHOMHUYECKOW JHMTEpaType aKTHBHO CTallo
UCTIOJIb30BAThCS MOHATHE «YETTOBEUECKUI (PakTop»?

7. B yem 3akiro4aroTcsi 0COOEHHOCTH MOBEACHYECKUX MOAXO0/I0B K YIPaBICHUIO?

8. B ueM 0COOEHHOCTH COBPEMEHHBIX TEHJACHIINI Pa3BUTHS TEOPUU U NIPAKTUKHA MEHEIKMEHTA?
8. KakoBbI 11€71b, OCHOBHBIE B3IJISI/IbI HA CIIOCOOBI MOBBILICHUS 3()PEKTUBHOCTH ACSITEIBHOCTH
pabOTHUKOB U OpraHu3anuu’?

9. Oxapakrepu3syiiTe aMepUKaHCKYI0 MOJENb MEHEeXKMEHTA.

10. B yem cnenmduka AMOHCKONH MOJIENN MEHEHKMEHTA?

11. OxapakTepusyiTe €eBpOoNenCcKy0 MOJIEIb MEHEIKMEHTA.

BoicTynuIeHUs CTYICHTOB € JOKJIaaMH

HA TeMBbI:

- Makc BeGep;

- @.Y. Teitnop;

- P. Onxc;

- "XoTTOopHCKHH 3P heKT.

[Tocne BpICTyIUIEHUH CTYJEHTOB € 3CCE€ BO3MOKHBI I'PYNIIOBbIE MUHU- AUCKYCCHUU.

HenoBas urpa «Boioopbi»

Crypentsl nenstcs Ha 4 rpynnsl. Ha mepBom 3Tame urpbl 3ajada Kakaod Tpymbl —
HOJArOTOBUTh MPEABBIOOPHYIO peub KaHAMJIATa Ha POJib TE€HEPAIbHOIO AMPEKTOpa OJHOIO W3
pOCCHICKMX TpennpusaTHii (Mo BeIOOPY cTyaeHtoB). Kanmumatamu moryt Obite @. Teiinop, A.
@aiions, 3. Meiio, A. Macnoy. CoOTBETCTBEHHO, I'PYIIIBI FTOTOBAT CBOKO P€Yb COINIACHO IOIX0JaM
Y MO3ULMSAM CBOETO KaHAUAATa, IbITasCh NPUMEHUTh UX HA HBIHEIIHHUE poccuiickue peanuu. Ha
BTOPOM DTalle KaHAMUIaThl BBICTYIIAIOT CO CBOMMU IIpOrpaMMaMu, a MPEICTaBUTENIN APYTUX TPYIII
3a/1al0T UM Bompockl. Ha TpeTbem 3Tame mpoucXOouT roJIoCOBaHME (3a KaHAWJaTa CBOEH IpyIIIbI
rojocoBath HeNb3s). [lobexnaeT rpynmna, HabpaBIas 1Mo UTOraM rojIoCOBaHHs HauOOJIbIlee YUCIIO
TOJIOCOB.

IIpakTuyeckoe 3ansAaTHE 2

Buja npakTuuyeckoro 3aHaTHs: IHTEpaKTUBHBIN OITPOC, BBICTYIUICHHE C 3CCE U JOKIAIaMH,
o0cyxeHusi (rpymnmoBast JUCKYCCHS)

Tema 3ansTus : Cucrema ynpaBJI€HUS: IPOLIECCHBIN, CUCTEMHBINA U CUTYallMOHHBIA MOJIXOA K
MEHEDKMEHTY

Conep:xkaHue 3aHATHA:

1. CoBpeMeHHBIN NOAX0 K MEHEIKMEHTY.

2. OCHOBHBIE ITPUHIUIIBI CUTYallHOHHOTO TTOIX0/1a

3. Mogenb opranu3aiuy Kak OTKPhITOH CUCTEMBI

3. BHyTpeHHss cpefia NpeIpHusaTUs TUTaHUS U €€ OCHOBHBIE JIEMEHTHI: L€, CTPYKTYpa, 3aJ4a4H,
TEXHOJIOTUH, JIFOIU.

4. XapakTepuCTUKH BHEIIHEH Cpelpl NMPEeANpUATHs NUTaHus. DakTopbl MPSIMOrO0 M KOCBEHHOTO
BO3JICHCTBUS Ha MPEIIPUATHE.

5. CtpykTtypa OusHec-Tporiecca mpeanpusITH ITUTaHUS

6. OcobeHHOCTH YIIPaBIeHHS B PECTOPAHHOIN MHIYCTPUHU

. Heab 3aHATHSA: 3aKPENIUTh 3HAHUSA O MPOLECCHOM, CHCTEMHOM M CUTYallMOHHOM IOAXOJaX K
MEHEDUKMEHTY NPEAPUATUN TUTAHUS

IIpakTHYeckne HABBIKM:
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- HaBBIKM 3aKPEIUICHUs] 3HAHUM O MPOLECCHOM, CUCTEMHOM M CHUTYallMOHHOM MOJIXOJax K

MEHEKMEHTY MPEINPUATUN TUTAHUS;

- HaBBIKU 3aKpeIUJICHUsI 3HAHUI O CTPYKType OU3Hec-Tpolecca NpeAnpusTUil TUTaHUS;

- HAaBBIKH 3aKpeIUICHUs 3HAHUH 00 0COOCHHOCTSX YIPAaBJICHUS B PECTOPAHHON UHIAYCTPHUH,
KoHTpoJibHBIE BOIPOCHI:

1. KakoBbl OCHOBHBIE IPUHIIMIIBI CUTYAIL[MOHHOTO ITOJX0/1a B MEHEIP)KMEHTE?

2. Kakue 11Ba Kj1acca CUTyallMOHHBIX [TIEPEMEHHBIX BBIIEISIET 3TOT NOAX0A?

3. Kak paccmarpuBaeTcsi Opranu3alnysi B CHCTEMHOM I10/1X0/1€ MEHEIKMEHTA?

4. Kak paccMaTpuBaeT yIpaBJIeHUE POLIECCHBIN MOAX0/ B MEHEHKMEHTE?

5. Jlaiite onpeaeneHue OU3HEC-TIPOLIECCY U MIEPEUUCITUTE €T0 COCTABIISIONIHE.

6. Kak mocTpoeHo ynpasieHue B peCTOPAHHBIX MPEAIPUATUAX ?

7. Uto mpeacTaBisieT coOOOM TOCTUHUYHAS 11enb? B ueM ee mpenMyIiecTBa sk MaiblX TOCTUHUIL?

8. OnumuTte cyTh (PpaHYaii3UHTa U TMEPCHEKTUBBI €r0 Pa3BUTHS HA MPEIIPUITUSIX HHIYCTPUU

rocrenpuuMcTsa B Poccun.

9. ®paHyaif3uHT B pECTOPaHHOM OU3HEce.

Peurenne cuTyanimoHHBIX 32124

['-xa Mepunma CmuT, Gosbinas JIIOOUTEIbHNLIA Ty TEIIECTBOBATh, pelmi noceTutb Poccuto. Tlo
npuObITHH B MOCKBY OCTaHOBMJIACh B rocThHMIIE «Pauccon cac CnaBsiHCKash Ha 2 CYTOK.
[TocMOTpeB 1OCTONPUMEUATENIBHOCTH W AKKJIMMAaTU3UPOBABIINCH, IPOAODKUIIA ITyTEIIECTBUE.
OpnuM U3 MyHKTOB Ha3HaueHUs ObL1 ropon Couu, KyAa OoHa, MPUOBIB, BOCIOIB30BaIach yCayraMmu
roctuHUIBl «Paguccon cac JlazypHas».

3agaHue.

I.ITosicHuTe movyemMy r—ka BOCIOJIb30Bajach TOCTHHUIAMH MEXIyHAPOJAHOWM TOCTUHUYHOM LIENH
«Paauccon cac»?

2.YKaxxuTe KakoBbl OBbUIM OCHOBHBIE acHEeKThl €€ BbIOOpa B IOJIb3Y JIAHHOTO CpEICTBa
pa3mMelneHus?

3.00bsICHUTE OCHOBHBIE NPEHUMYILECTBA U JBIOTHI, UCIOJIB3YEMbIE B TOCTHMHHIIAX, BXOJAIIUX B
MEXIYHAPOJAHYIO TOCTUHUYHYIO LEMb.

Ha 6a3y otnpixa «Jla3ypHblii 6eper» npuOblia ceMmeliHas mapa Mo TypucTUuecKoil myTteBke. C
coboi 3a00T/IMBBIE XO35ieBa B3sUIM coOaky. Ha pykax y ee BiajnenblieB ObUIM BCE JOKYMEHTHI
(macmopT W BeTEepHHAapHAs KapTa C YKa3aHUEM BCEX BBHINIOJHEHHBIX MPHUBUBOK), OJIHAKO
aJIMMHHMCTPATOpP OTKa3all B IOCEJIEHUH, U CeMelHas napa Obljla BBIHYK/IeHa IOKUHYTh 0a3y OT/bIXa.
3agaHue
1.Ilosicuute I[Gf/iCTBI/IH AIMUHUCTPATOPAa B COOTBETCTBUU C €I'0 JOJDKHOCTHBIMH MHCTPYKIUSAMU.
2.0xapaKkTepuIlyTH CpPelCTBa Pa3MEIICHHs] ¢ BOSMOXKHBIM IMOCEIIEHUEM TOCTS C KHBOTHBIM, IO
CJIETYIOIINM KJIacCHU(PUKAIHSIM:

- MECTO PACTOJI0KEHUS

- YpOBEHb

- aCCOPTUMEHT

- CTOUMOCTB YCIIyT

- [IEHOBAs TOJIMTHKA HAa CPEJICTBA Pa3MEIICHUS.

3.Caenaiite aHanu3 KiaacCU(UKAIIMK CPEJCTB pa3MEIICHUS 10 HAa3HAYCHHUIO: KOJUICKTUBHBIE U
WHAWBUIYAIbHBIE CPEICTBA PAa3MEIICHHUS.

TeMbl 10KJI210B (3cCe) MO TeMe
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[ToaroroBeTe 3cce Ha TeMy «CpaBHUTENbHBIN aHATU3 LIKOJ yHpaBieHUs». B acce chopmupyiite
KPUTEPUN CPABHEHHUS LIKOJI U IPOBEAUTE CPABHUTEIbHBIN aHAIU3.

Pa3nea 2. Ilpouecc n pyHKIMU ynpaBjieHHs Ha NPeINPUSITHIX Pa3Iu4HON cepbl
AeATeJbHOCTH

IIpakTnyeckoe 3ansiTue 3

By npakTHYeCKOro 3aHsITHS: YCTHBIH OIPOC, pelIeHHe CUTyalMOHHBIX 3ananuii Case-stady,
poJieBas urpa.

Tema 3ansaTug : OyHKUUU yIIPABICHUA

CozaeprxaHnue 3aHATHA:

. YrpaBieHue Kak COBOKYITHOCTb B3aUMOCBS3aHHBIX (DYHKLIUH.

. CyIHOCTb ¥ poJib IUIAHUPOBAHMS B YIIPABJIEHUU OPTaHU3aLUEH.

. CtpaTernyeckoe njaaHUpOBaHUE.

. CyIIHOCTh ¥ IPUHIUIBI TEKYILErO IUIAHUPOBAHMUS.

. Opranu3anus kak QyHKIMs yIpaBIeHUs.

. IloHsiTHE KOHTPOJIS B YIIPABJICHYECKOU NEATEIBHOCTH.

. [JaiiTe onpeneneHre npoueccy yrnpaBieHUs.

. KakoBa cBs13b npoliecca ynpaBieHust 1 ero GyHKUui?

. Kakue ¢pyHKumm ynpapineHus OCymECTBISIOT IPAMYIO, a KaKue — OOpaTHYIO CBSI3b?

10. B yem BbIpakaeTcsi B3aUMOCBS3b 33/]a4 yIpaBiieHus, QyHKIUNA U pe3yIbTaToB UX JASHCTBUS?

11. Ilepeunciure U oOXapakTepu3yWTe€ BHJbl YIPABIEHYECKUX pabOT Uil TOCTHHUYHBIX

O 00 1N N K W —

MPEANPUATHIA.
12. JIas1 uero opraHusanuy TypusmMa HyKHa rpaMOTHO c(hOpMyJIHMpOBaHHAsE MUCCHUs?
13. MoxeT nu MHcCUS OpraHu3aiuu ObITh CHOPMHpPOBAHA E€AWHOIUYHO — PYKOBOJAUTENIEM

opranuzaruu? Eciu HeT, To 000CHYHTE, TOYeMy 3TO HEPUEMIIEMO.

14. ChopmynupyiiTe onpeneneHue 1eaei oprannzalui 1 KOHKPETU3UpyiTe X IpuMepamMu.

15. Yro noHumaercs mnoja KoHUenuuend npeanpusatus? Uem KOHLENUMS OTIMYAETCS OT MUCCUU U
1eseil opraHu3alnum?

16. B ueM cocTOUT pa3HULIAa MEXYy CTPATETUYECKUM U TEKYIIUM IJIaHUPOBAaHUEM?

17. Ilepeuncnure TpebOBaHU, IpeabsBIsAeMbIe K 23QPEeKTUBHON peanu3anuy GyHKIIMU KOHTPOJISL.
18. Onumure anropuT™ BO3MOKHBIX JEHCTBHUI MO OLIEHKE OTKJIOHEHUH (aKTUYECKUX pe3yIbTaTOB
JESATEIIBHOCTH OPraHU3aluy OT 3allJIJaHUPOBAHHBIX.

19. Uto Takoe «KOHTPOIUHI»? YUeM OH OTJIMYaeTCsl OT OOBIYHOM CUCTEMBI KOHTPOJIS?

20. Kakne BO3MOKHBIE JEMCTBHS 110 OTHOLIEHUIO K MEPCOHAIY MOXKET IPEAIPUHATH PYKOBOACTBO
OpraHM3aly TypH3Ma Ha OCHOBE aHKETMPOBAHHUS TYpUCTOB: a) B Cllydyae HEYJIOBOJLCTBUA U 0) B
clly4ae OXBaJIbl?

Heap 3aHATHA: 3aKpenuTh 3HAHHUS O (QPYHKUMSX YHpPaBJIEHUS B TOCTUHHYHBIX M PECTOPAHHBIX
IPEIIPUATHIX

IIpakTHYeckne HABBIKM:

- HaBBIKU 3aKpEIICHUs 3HaHUI 00 OCHOBHBIX (DYHKIMSX YIIPABICHHUS;

- HaBBIKU 3aKpEIJICHHs 3HAaHUH O B3aWMOCBSI3H OOIUX U CHEIHATbHBIX (YHKIUHN YIIpaBJIeHUS;

- HaBBIKU 3aKPEIJICHNs] 3HAHUM O CYLTHOCTH ¥ POJIM IUIAHUPOBAHMSI B YIIPABJIEHUU OpPTraHU3aLNEH;

- HaBBIKU 3aKpeIJIeHHs] 3HAaHUH O MPUHIUIAX [UIAHUPOBAHUS U BUJAX IJIAHOB;

- HaBBIKU 3aKPEIJIEHNS] 3HAHUM O CTPATETNYECKOM IIJIaHUPOBAHUM;

- HaBBIKU 3aKpEIJICHHs 3HAaHUH O TeKYIEM IJIaHUPOBAaHUU;

HaBBIKU 3aKpEIUICHHsI 3HaHUH 0 BUAaX U QYHKIUAX OpraHU3alUY;
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- HaBbIKH 3aKPCIIJICHUA 3HAHHUM O BUAaX U (bYHKI_[I/ISIX YHOpaBJICHYECKOT'O KOHTPOJIA;

KoHTpoJibHBIE BOIPOCHI:
. UTo moHMMaeTcs O] yIPaBICHUEM KaK COBOKYITHOCTBIO B3aMMOCBSI3aHHBIX (DyHKIIHNA?
. IlpuBenure knaccupukanuio oomux GyHKIUNA yIIpaBIeHHUSL.
. UTo BKITIOYAIOT CHielMaIbHbIe (DYHKIMH yIIPaBICHUS ?
. KakoBa B3auMOCBsI3b 00IINX M CHICIIHAIBHBIX (YHKIIHHA?
. KakoBa cymHocTh 1 posib IJIAaHUPOBAHUS B YIIPaBICHUH OpraHu3anueii?
. OxapakTepu3yiiTe OCHOBHBIE IPUHIUIIBI IUTAHUPOBAaHUA. [IpomiutrocTpupyiiTe HX NpUMEPaMHU.
. Kakue Buzpl miianoB Bam u3BecTHbI? B uem 3akitouaeTcsi MX B3aUMOCBSI3b?
. UTo moHuMaeTcs noj cTpaTern4ecKuM IIaHUpOBaHueM?
. OxapakTepu3syiiTe aaroput™ IpoBeJCHUS aHaIN3a BHELIHENW Cpelibl OpraHu3aluu.
10. Yro nmpencrapiseT co00il OM3HEC-TUIaH KaKk OCHOBA CTPATErnYEeCKOro MIIaHUPOBAHNUS?
11. KakoBbI CyIIHOCTb U MIPUHLIMIIBI TEKYILETO MJIAHUPOBAHUA?
12. OxapakTepu3yiTe OCHOBHBIE ITAllbl TEKYILErO IUIAHUPOBAHUS U PEAIN3ALNI0 TEKYLIUX IIAHOB.
13. Yto npencrasisieT co00M OpraHU3allMOHHAs CTPYKTYpa U KaKOBBI IPUHIIMIIBI €€ TIOCTPOESHHUS?
14. [lepeuncaure OCOOCHHOCTH, NPEUMYLIECTBA W  HEAOCTaTKM OCHOBHBIX  BHUJOB
OpPraHU3alMOHHBIX CTPYKTYP YIPAaBICHUS.
15. B ueM mpociiexuBarOTCs COBPEMEHHbIE HAIpPABICHUS Pa3BUTHSA OPraHU3ALMOHHBIX CTPYKTYpP
yIpaBieHus?
16. OxapakTepu3syiite Bubl 1 QYHKIIMH YIIPABIEHYECKOTO KOHTPOJIS.
17. Kakue BaM u3BecTHbI cTaHAAPThl KOHTPOJIS U TpeOOBaHUs K HUM?
18. Oxapakrepusyiite pakTOpbl, BIUSIOMNE Ha 3PPEKTUBHOCTH KOHTPOJISL.
19. OxapakrepusyiiTe aJIMUHUCTPATUBHBIE, JKOHOMUYECKHE, COLUAIBHO-TICUXOJIOIMYECKNE
MeTo/bl ynpasieHus. [IpuBeaure npumepsl.

Case- stady

[lenpr0 HAHHOTO 3aHATHUS SBISAETCA NMPOBEICHUE PANIMUAA MEXAY KagpOBOW M KOPIOPATHBHOU
CTpaTerued Mo yIpaBleHHIO nepcoHasoM. CTyneHThl AENATCA Ha TPYNNbl U 3HAKOMSATCS C
3ananueM. Kaxnas rpynma paboTtaer Haj napamMeTpaMu CTpaTerud. B KoHIE 3aHATHS Kajas
MO3ULUS apTYMEHTUPYETCS.

O 00 1N DN K~ W —

Keiic 1. IIpoumume keiic u vioenume 6 nem cmpamecuu Kaopogou CAyiHcObl U KOpnopamuevie
cmpame2uu  ynpaeieHus NepcoHaloM. 3anoJHume HudCenpuseoeHHvle mabiuybl. U cpagHume
HOJYYEeHHbLE Pe3YIbIMambl.

INoctunuma «NNN» — onHa w3 u3BecTHBIX B Mupe. HauaB ¢ co3gaHusi ceMeiHON TOCTUHUIIHI B
Hayaje MpOLUIOro BeKa OHa MpeBpaTWiach B MHUPOBOro TIuraHra. ['0goBoil o0beM mpojax
TOCTUHUYHBIX yCIyr coctaBisier 14 mupa nomn. Ee ¢unmansl pacnonoxensl B 57 cTpaHax, B
KOMITaHUHU paboTaroT 0koj0 90 ThIC. YeTOBEK.

[Tpu dopmynrpoBaHUM CTpaTerdd Ha TEPBBIM IUIAH BBIJBUTAETCS IuUBepcUUKanus OusHeca.
KopropaTuBHbIil 6M3HEC OPUEHTHPOBAH Ha HECKOJBKO KITIOUEBBIX MapaMETPOB: CO3/1aHUE HOBBIX
yCIIyT, OOMEH U Mepeaavy TEXHOJIOTHI BHYTPU NPEANpUATHS, CAMOCTOATEIBHOCTD MOpa3ieIeHHM
B MHHOBAIIMOHHOM JEATEIBbHOCTH M PACIIMPEHUE MOJHOMOYMI HOBATOPOB B TBOPYECKOM ITOMCKE.
OpranuzalvoHHasi CTPYKTypa CTPOUTCS 1O HPOAYKTOBOMY JUBHU3HMOHHOMY MPUHIUIY.
HenpepriBHBIN nporiecc OpraHU3alMOHHOTO Pa3BUTHSI IIPEIIOJIAraeT CO3/1aHNE HOBBIX OTIEIECHUH,
OpPUEHTUPOBAHHBIX Ha MEPCIEKTUBHBIE YCIYTH U PHIHKU COBITA.

THonumuxa ynpaenenus uenoseveckumu  pecypcamu. KaapoBble ciaykObl TOCTUHHUIBI HMEIOT
BBICOKHMH CcTaTyc M 00JIaJaloT MIMPOKUMHU MOJTHOMOYMSIMU MPU MPUHITUH PEIIEHUN B OTHOLIEHUH
NepcoHaNa, a TaKXke MpH pEeHIeHUH OOIIMX BOIPOCOB, CBA3AHHBIX C pa3BUTHEM Ou3Heca.
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[Tpeanpusitie BepuT B HEOOXOJUMOCTb IIPUHLUIIOB, B OCHOBE KOTOPBHIX YBAKCHHE K JOCTOUHCTBY
JrO/Ied, K LIEHHOCTH MHIMBH/IA, MMOOMIPEHNE MHULIMATHBBI U PACKPBITHE TBOPYECKOTO MOTEHIINANIA,
IPEJOCTaBIIEHUE PaBHBIX BO3MOXKHOCTEH JJIsl pa3BUTUS M BO3HArpaXaAeHUs mo Tpyny. PaboTHuku
Ha3bIBAIOTCS KITFOUEBBIM aKTUBOM MPEIIPUSATHS.

XapakTepHas yepTa FOCTUHUYHOIO MPEIIpUATHS — TeCHas yBsI3Ka MHHOBALIMOHHBIX CTpaTeruil u
NOJUTUKKA YIPaBICHHUS 4YEJIOBEUECKHMMM pecypcamu. Jlis KOpHOpaTHMBHOTO MEHEKMEHTA
LIEHTPaJIbHOU IIPO0IEeMOil ABISETCA aKTUBU3ALMS HOBATOPCKOM 1€ TEIbHOCTH IIEPCOHATIA.
Pa3zpaboTanbl 0coOble MEpONPHUATHS MO TOJJICPKKE IMPOIECCOB MPOABIKEHUS WHHOBAIUH,
CTUMYJIMPOBAaHUSI TBOPYECKOI'O IIOMCKA, BO3HAarpakJeHHs HOBAaTOpoB. bonblioe BHUMaHUE
yAENSIeTCS  Pa3BUTHIO  MPO(ECCHOHAIBHOTO W TBOPYECKOTO IOTCHIMANa  COTPYIHHKOB,
(GOpMHPOBAHUIO TPENNPUHUMATEIBCKON STHKH, MOAJIEPKAHUIO BBICOKOH OTBETCTBEHHOCTH 32
Ka4ecTBO pabOThI U Cyb0y MPEATIPHUSITHS B IIETIOM.

B nenrtpe ymnpasieHHs 4eIOBEYECKHMMH pecypcamMy — 3(PQPEKTHUBHBII MEXaHU3M CTUMYJIUPOBAHUS
nepcoHana. Bcs cucTtema CTUMyNIHMPOBAaHUS OpPraHW30BaHA II0 MPOTPaMMHOMY HpuHIUIY. M3
oOmiero yucia nporpamm crumyiuposanus (637), 303 nporpaMMbl OpUEHTUPOBaHBI Ha HAy4YHO-
uccienoBarenbckuil nepconan, 208 mporpaMMm — Ha cOBITOBOM ypoBeHb, 79 mporpamm — Ha
a/IMUHUCTPATUBHO-YIIpaBiIeHYECKHH ypoBeHb. OcTanbHble HOCAT —CKBO3HON XapakTep.
ConuanbHble IPOrpaMMbl HalpaBlieHbl Ha MOAJEPKKY NMPO(ecCHOHANbHOTO POCTA, OPraHU3ALUI0
J0Cyra W y4yacTue B OOIIECTBEHHBIX Jenax. B roctuHume ciuoxuics >pQGEeKTUBHBIA MEXaHU3M
HOJArOTOBKM U IOBBINIEHUS KBalM(UKauuu nepcoHana. Yepe3 BHYTpUUPMEHHYIO CUCTEMY
MOJTrOTOBKH KaJJpOB €KETOIHO MPOXOAUT OKOJIO 15 ThIC. UEIIOBEK.

[Tpoiecc o00ydeHuss mpeacTaBisgeT coOOH IOCIEOBATEIbHOCTh 3BEHbEB OOIIEH LENOYKU:
—AaKKyMYJHpPOBAaHHE OIbITa — MOJACPKKA W BO3HATPAXKACHUE 32 YCIEXH — YCTAHOBICHHE
oOpaTHOW CBsI3U — oOecreyeHne BOBJIEUEHHOCTH pPAOOTHUKOB — MHTErpalus HUX YCHUIIHH.
Hcmonp3ytoTcsi HE TOJBKO CBOM KaJpbl, AaKTHBHO NPUBJICKAIOTCS BHENIHHE KOHCYJIBTAHTHI,
U3BECTHBIE CHELUANINUCTBI, Hpodeccopa YHUBEPCUTETOB, MPUINIALIAIOTCA MEHEIKEephl JIPYrux
KOMITAaHWH, OPTaHU3YIOTCS —KpPYTJIbIE CTOJIBI M TUCKYCCHH. PaOOTHMKAaM TOCTHHHIIBI, KOTOpBIC
o0yyaroTcsi B KOJUJIE[KaX M YHHUBEPCUTETaX, NpPU YCIEIIHOM caaue 3K3aMEeHOB BO3MELIaeTCs
CTOUMOCTb O0YUYEHHUS.

[lepBocTeneHHOE BHMMaHHUE YAENseTcs HailMy HOBBIX pa0OTHHKOB. PaboTarh B rocTuHMIE
NPECTIKHO, W TOJTOMY CYIIECTBYET KOHKypC Tipu TmpueMe Ha padorty. KagpoBsimu
HOJpa3/IeIeHUsIMI U MEHEDKEpaMu BeJIeTCsl LieIeHanpaBieHHas paboTa Mo aJanTaluy IepcoHaa
B pupme. YiKe CIOKIIUCH TPAJAUIIUU BKIIOYCHUS B KH3Hb —KOPIOPATUBHOW ceMbH. B roctuamie
JIeMCTBYET LIEHTP MO OLIEHKE KOMIIETEHIINN U pa3BUTHUIO Kapbephl. [t paciiupeHus: BO3MOXKHOCTEN
WH/IMBUYaIBHOTO POCTa BBEJCHA CHUCTEMa —IBOWHOW JIECTHHUIIBI, WM —JIByX HANpaBJICHUU B
Kapbepe. B 3aBHCHMMOCTH OT WHAMBUAYAIbHBIX CIHOCOOHOCTEH W MpeanoyTeHui pabOTHUKA,
KapbepHOE MPOABIDKEHIE BO3MOXKHO JIMOO TI0 aJMHHUACTPATUBHOMN JIMHUH, TUOO TIO TMHUN HAYYHO-
uHxeHepHoW. CHcTema OIUIaThl M MOOLIPEHUs TpyJa MpHUBs3aHa K OLIEHKaM pe3yJbTaTHUBHOCTU
COTPYAHHKOB.

Tabmuua 1. CpaBHUTENBHBIA aHANMU3 KAJAPOBOM M KOPIOPATHUBHOM CTpAaTeTMH IO YIPaBICHHIO
IepCOHATIOM

ITapamerpsl cTpaTerun IHomMTHKA YyNIpaBJIeHHUS N1EPCOHATIOM

KanposBas crparerus KopnoparuBHasi crpaterust

OO61re TpUHLHUIIBI

BpemenHoM ropu3oHT

OOBeKTHI ypaBIeHHs

[InanupoBaHue TPyaOBBIX
PECYPCOB, CTPYKTYPBbI U LITATA,
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CO3aHUEC pE3CpBa

Ilouck, HaeM U yBOJIbHEHUE
IIepcoHaIa

Aarnitanusi mepcoHana

OOyueHue u pa3BUTHE
nepcoHajia

[InanupoBaHue Kapbepsl U
MIPOJIBIXKEHHE MepCoHaIa

OOyueHue u pa3BuTHE
nepcoHaja

Hopmuposanue u
ONTUMHU3ALMS TPyJa

MoTuBanus 1 omiara Tpyaa

OI_IeHKa IepcoHalia

[TonuTHKa nOOLIPEHUS

anaBneHI/Ie TaJlaHTaMH

ynpaBHeHI/Ie 3HaHUAMHU U
WHHOBAaLIUAIMUN

Ynpasnenue
W3MEHECHUSIMU

Tabmuua 2. CpaBHUTENBHBIA aHATN3 KAJAPOBOI M KOPIIOPATHBHOM CTpaTeruu
I10 dTanaMm KU3HEHHOT'O [IMKJIa KOMIIAHUU

ITapameTpsl KU3HEHHOTO
LUKJIa

IMoauTHKA ynpaBjeHusl NEPCOHATIOM

Kanposas crparerus

KOpHOpaTI/IBHaH crpaTerust

IIpeanpuHUMATENbCKUI YTal

JIMHaMHU4YHBIN POCT

Pacuser

3penocTh

Crarmamus

Pectpykrypuszanus

Causaus u HOTJIOIICHUA

JInkBuaamms

Tabnuna 3. BHelrHue U BHYTpPEHHUE PUCKH KaJpOBOW M KOPHOPATHBHOW CTpaTErwy IO 3Taram

JKH3HCHHOI'O IMKJIa KOMITAaHWH

[TapameTpsl
YKU3HEHHOTO LIUKJIa

BHyTpeHHHe 1 BHENIHNE PUCKH peAN3alliN CTPAaTETUH

Kanposast ctparerus

KOpHOpaTI/IBHaH CTpPATCTUA

Buemnue

BuyTtpenHue

Buemnue

BryTpeHHue

[IpennpruHUMaTENbCKUN
JTal

JIMHaMHU4YHBIN POCT

Pacuser

3penocThb
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Crarganus

Pectpykrypusanus

CnustHus u
HOTJIOIIEHMS

JInkBupanus

BOITPOCHI K KEHCYV:
1. Kakue cOTpyIHUKH OKaXyTcsi Hanbojee BOCTPEOOBAHHBIMHM Ha KaXKIOM 3Tale >KU3HEHHOTO
uKia?
2. B xakux ciaydasx B 3aBHCUMOCTH OT H3HEHHOT'O IIMKJIA U IOTEHIIMAJIbHBIX PHCKOB MOXKET OBITH
3¢ (deKTUBHA OTKPBITAs, a B KAKUX CIy4asX 3aKpblTasi KaJpoBasi MOJIUTUKA?
3. Kakoii Tumn OpraHM3alMOHHOM KyJIbTYphl M CTWUJIb PYKOBOJCTBA OKaXeTcs Haubosee
IIPEIIIOYTUTENBHBIM B YCIOBMSX Kpusnuca?
4. Ilpennoxute BapUaHThl CHUKEHUS CTPATETMYECKUX PUCKOB B YIIPaBJICHUU IEPCOHAIIOM.

5. Ha xakoMm 3Tarne *H3HEeHHOr0 LIMKJIa TOCTUHHIIBI HEOOXOAMMO aKTUBHO IPHUBJIEKATh TaJaHThI?
POJIEBAS UT'PA

Aynuropus pa3OuBaeTcs Ha IIECTh IPYII, IO JBE IPYNIbl Ha OAHY poib. Kaxnas rpynna uzydaer
Keiic (CM. HMJKE WIeCTh KEHCOB) M MpeularaeT CcBOE€ pelleHHe NpoOIeMbl B COOTBETCTBHUE C
BbIOpaHHOW POJIbIO, OLIEHUBAs TEKYIIYIO U MoJenupys Oyaymiyto cutyauuu. Ilocie storo rpynmsl
00BEIMHSAIOTCS B JIB€ pa3Hble KOMIIAHWM, OOMEHUBAIOTCS MEXIY COOOW pe3ysbTaTaMu padOThl, U
BbIpa0aThIBAlOT CBOIO €IMHYIO CTPATETHIO M0 YIPABIEHUIO NEPCOHAIOM, 3anoiHss Tadauny 4. Ilo
OKOHYaHUU pabOThl CPAaBHUBAIOTCS PE3YJIbTATHI PA0OTHI JBYX KOMITAHHIA.

Keiic 1 «Cubdapur»
«3aecp BaM He TyT...» OT OIHOI W3 MOCETUTENBHUL], BIEPBbIE OCTAHOBMBILEHCS B MUTEPCKOM
orene «Cubaput», moctynuia xainoba. - S mpoxuia B Bamed rocTHHMIE OOJblie HEAETH U
ye3Xkaro ¢ OUYeHb HETPUSATHBIMU BIieyaTieHusMU. S yacto ObiBato B Baiem npekpacHoM ropoje, HO
y Bac, CKopee Bcero, 6oblie He mocentoch. M s xorena Obl 0OBSICHUTH, YTO MHE HE TOHPABHJIOCh.
Ha cnenyromuii neHb mocne npuesna, paHO yTPoM, OKuJas B kage-0ape 3aka3aHHOIO 3aBTpaKa, s
MIOHsIA, YTO CEPBUC 37€Ch HHMKYJa HE rogutcs. bpoHupys HOoMmep, s rajgana, 4TO MEHs KIET B
«Cubaputey, IOTOMYy YTO HUYEro He 3Haja o BameM oreine. Dto He Hilton unu Marriott, rie Bce
U3BECTHO Hamepeld. UTO M TOBOpUTH, IEpBOE BIIEYATIEHHWE OT Balled TOCTHHULBI OBLIO
IPaHIUO3HBIM: MPOCTO PAMCKHUI YrojioK, MPaKTHYECKU B LIEHTpe ceBepHOW crosmibl! BectnOromnb
MaJIeHbKUHM, HO 3JIETaHTHBIM M OOCTaBlIeH CO BKYCOM. B Takux oTensX MpPUSATHO BCTPEYATHCS C
JICJIOBBIMM TTapTHEPAMU U MPOBOJUTH NEPErOBOPHI, OH JOCTATOYHO BEIHUK, YTOOBI OOECHEUUTh
KOH(HJICHIIMAJIBHOCTh, U B TO € BpeMs YIOTE€H, YTO NpPUIAET JEJIOBBIM BCTpedaM o0Oco0yro
atMocthepy apyxectBeHHOCTH. COOTBETCTBEHHO S OXHUJajla M BBICOYAMIIEro KJiacca
00CITy’)KHBaHUs, TOCKOJIBKY B OTJ/IEJIKE BCEX MOMEIIeHUH Obljla 3aMeTHa 3a00Ta U OTMEHHBIN BKYC.
Hu onHOM HEmpoayMaHHOM AeTanu, He3aBepuieHHOU uaen! K Moemy MCKpeHHEMY pa304apOBaHHUIO,
OKMJAaHUS MOM HE olpaBaanuch. [lociie NIUTENBHOTO M YTOMHUTEIBHOIO IyTELIECTBUS MPOCTO
MeuTaellb 0 TOpsiueM AyIie U yIOTHOU noctenu. S mpulbuia B OTENb OKOJIO HIECTH YacoB Beuepa B
cpeny. llIBeinap m006e3HO MPUBETCTBOBAT MEHS M B35 Moi Oarax. S moaHsanack Ha nugTe B
BECTHOIOJIb U TMOJOIUIA K PETUCTPALIMOHHOM CTOWKE, TJe MPOCTOsIa, KaXKETCs, 1IeTyI0 BEYHOCTb,
JOXKHIAsCh, TIOKa HAa MEHs o0paTAT BHMUMaHue. HakoHen ojHa U3 ABYX J€BYIIEK-PErHCTPATOPOB,
OTOPBABIIMCH OT OyMar, COU3BOJIMIIA 3AMETUTh MEHS U CIIPOCUJIa, YEM OHA MOKET MHE IIOMOYb. Y
MEHsI BO3HMKJIO OIIyIIEHHE, YTO 51 OTOpBaja €€ OT BeCbMa BaXHBIX JeJl. S| Ha3Bana cBOIO (haMHITUIO
U 00BSICHUIIA, YTO 3ape3epBUpoBaia Homep. JleBylka coodImuiaa HoMep Moel KOMHAThI U Jajla MHe

© PI'YTHUC




_ VUPEXXJIEHVE BBICIIIETO OBPA3OBAHIS
«POCCUNCKUN TOCYOAPCTBEHHBIN YHUBEPCUTET

TYPU3MA V1 CEPBUCA» Aucm 89 us
120

Z%J ®E[IEPAJIBHOE TOCYJAPCTBEHHOE BIO[I)KETHOE OBPA3OBATEIIBHOE | CMK PI'YTVC

KJI04. S| mocnemmia HaBepx, BalsACh C HOT OT yCTalIOCTH. B OCHOBaTelbHO MPOKYPEHHOM HOMEpE
00HapyXUJIOCh JBE KPOBATU — 5 )K€ 3aKa3blBaja OJHOMECTHBIM HOMED JUIsl HEKYPAILIUX; S TYT K€
IIO3BOHMJIa BHU3. J{eByIIKa-perucTparop ¢ pa3apakxeHueM OTBETHIIA, YTO MHE CIIEAYET CIIyCTHTbCS
BHU3, [TIOKa OHA MONpoOyeT 4yTo-HUOYyAb 11 MeHs caenath. [Ipunuiocs npojaenars 0OpaTHBIN MyTh
— 1o nudra, 1ecATh 3TaXel BHU3 U CHOBA K PErMCTPAL[MOHHOMN cToMKe. IIpouenus uU3BUHEHHUS 3a
IIPUYMHEHHBIE HEY100CTBA, AEBYIIKA Jajla MHE IPYroi KJIto4, s BO BTOPO pa3 OTIIpaBWJIach B CBOI
HoMep. Iloutn nomyaca s *pana, moka AOCTaBIT MoW Oaraxk. HakoHer| mosiBUICS KOPUAOPHBIN.
OpaHy U3 MOMX CYMOK — CaMylo JIOpPOI'yl0, — OH IIPUCIIOHWII K JIBEPH, YTOOBI Ta HE 3aKpbLIACh, [TOKA
OH BHOCHJI OCTaJIbHBIE BEIIM. 3aT€M OH HH(POPMHUPOBAT MEHS O MPEAOCTABIAEMBIX B OTEJE YCIyTrax
(crannmapTHblii HaOoOp: MUHH-0ap, YUCTKa OOYBH, KPYIJIOCYTOYHAs JOCTaBKa 3aKa3o0B B HOMeE,
TPEHAXXEPHBI 3a] W Mp.), YIABIOHYJICS M TMOXeJal NPHUIATHOro oTAbixa. PacnakoBaB Oarax u
YCTPOUBIINCH, S B3sJla MEHIO; OHO IMOKAa3aJIoOCh MHE O€JHOBATHIM, HO S OYEHb yCTaja M penmia
3aKa3aTh y>KUH B HOMep. [leByllka Ha ApyroM KOHIIE IPOBOJIA yKe 3Haa Moo pamuinio: "J{oOpsit
Bedep, Bac IPUBETCTBYET ciiy:k0a goctaBku oteins «Cubapur». Mens 30ByT Beponuka. Uem s Mory
noMoub BaMm?" DTO HECKOJIbKO Mpuoboapuio MeHs. Exa MHe Toxke MoHpaBUiIack, HECMOTPS Ha TO,
YTO MPUOBLIA JINITH Yepe3 Yac, XOTs Tode3Has BepoHuka ckazaia, 94To Bce OyAeT roToBO uepe3 25
MUHYT. [ToyXuHaB, s MO3BOHMIIA B CIIyKOY JIOCTaBKM U CKa3aja, 4TO OCTaBJIIO MOJHOC 3a JBEPHIO.
YyTh Temias Boja B Qylle TOJbKO YCHJIMJIAa MOM HeraTHBHble sMolmu. Korna s, HakoHel, Jjerya
craTh, ObLJIO 32 MOJHOYb. YTPOM 5 €/1Ba HE HACTyIWJIa Ha TOT CaMblil ITOJIHOC — OH JI€KajJ Ha TOM
caMOM MecTe, Iie 1 ero ocraBwia Buepa BeuepoM. CerojHs BeuepoM, KOIJa s BBIIUCHIBAJIACH,
JIEBYILIKA-PETUCTPATOP 3aroBOpWjia €O MHOM O OyAyUMX BHU3UTaX, MPEAJIOKHUB IIOMOIIb B
pe3epBUPOBAaHUM HOMEpA. S| BEKIMBO OTKa3anack M CKasaja, 4To Moe npeObiBaHue B «Cubapure»
ObL10 He u3 npusATHBIX. OHa, pasyMeeTcs, IpUHECIa CBOM U3BUHEHUS. MBI ONPOIIAINCH; BBIXOSI
U3 JIBepel oTens, s MbITajgack cOpMyJIMpOBaTh BIIEUATIEHUS OT CBOErO NMpeObIBaHUSA, HO TOYHO
3Hajla, 4YTo Oosbllie Clojla He BepHych. MHe moHpaBwics Baml oTenb B LeiaoM. OH ropasno
NpUBJeKaTeIbHee, 4eM OOJBIIMHCTBO OTEJeH, I/le MHE J0BEIOCh MOObIBaTh, W LIEHBI BIIOJIHE
npuemiemsl s Cankt-IlerepOypra. Tem He menee, nuuyHO 1 B «Cubapurte» OCTaHaBIMBATHCS
6onble He cobuparock. OOCIyKMBaHUE HE OMpaBano Moux oxugaHuid. Ilepconany «Cubapurar
clenyeT 3aayMaThcsi 00 OTHOIIEHHMHU K KJIMEHTaM M BHUMAaTelIbHEEe OTHOCUTBHCA K JeTansM. Mano
KTO U3 CIIY’>KaIllUX IMPOSBISUT 3JIEMEHTapHYI0 BEXJIMBOCTb, M MOYTH HUKTO HE 3a00THIICA O TOM,
yTOoOBI MHE OBLIO yZ00HO. Sl HaneCh, YTO TMOJOKEHUE OyNET MCIPaBIEHO, MOCKOJIbKY B MOEM
JIMIIE Balll OTEJb MOTEPSUI KAK MUHUMYM OfHOro KiueHTa. Mckpenne Bama JXanna [IpockypuHa.
(IIepconasicu u nazeanue omens 6bIMbIULIEHHbLE).
Keiic 2. CpouHoe coBemanue.

I'enepanbublil qupexTop orens 37-netHuit CaBBa KupbsiHOB IpHUriacuil Ha COBELIaHHUE IO TOBOAY
IMChbMa BCE BBICIIEE PYKOBOJCTBO: HayallbHMKAa Mpou3BojcTBa Mapraputy bpaxHHKOBY,
PYKOBOJUTENS OTJIeNa Mo yIpaBieHuto nepconaioM [lerpa JKBanus u qupekropa 1no MapKeTUHTY
Henmu CrpyraueBy. Eme nBoe — AMPEKTOp HO CHAaOXKEHHUIO MPOAOBOJILCTBHEM M HAaYaJbHUK
MHKEHEPHOT0 OT/IeJIa — MIPOBOAMIIN 3aHITHS 10 TEXHUKE OE30MMaCHOCTH B PECTOPAHHOM KyXHE U Ha
COBEIIAHWU OTCYTCTBOBaIU. lIpeasioKUB TOINM-MEHEPKMEHTY O3HaKOMHUTHCS C jxanoboi, CaBBa
YIPIOMO OOBSCHWI, YTO, K COXKaJCHHUIO, C H3JI0KEHHOM B MHCbME CUTyalledl MOCTOSIHHO
CTAJIKUBAIOTCS TPAKTHUECKH BCe MOCTOsuIbLbI oTens. Korma coOpaBiivecs mpoduTalid kajaoly
Kannsl TIpockypunoii, CaBBa mepemien K cyTd nena: "UTo MBI MOXeEM cleiaTh, YTOOBI TaKHX
xano0 6obie He Obl10? Kak MOBBICUTH Ka4eCTBO OOCITYKMBAHHS HAIIMX KIUEHTOB? MBI JOJKHBI
IPUHITH MEphl, YTOOBI HE TEPSTHh IMOCTOSIIBIEB, YUUTHIBAS MPEJCTOSIIEE MOBBIIICHWE IIE€H, Ha
KOTOpO€ MpUIeTCs IMONTH BBUAY Hamero (UHAHCOBOrO TMOJOXKEHHUs. Bricka3piBaliTech, W s
BHHUMATEJIbHO BBICIYIIAI0 BamM MpepiokeHus! UTo MOXKeT MNpeanioXuTh Hall JAUPEKTOp IO
mapkeTuHry?" Hemm CrtpyraueBa orBeTmia: " cunraro, 4TO M3-3a MOBBIIIEHUS LIEH MBI MOXKEM
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JUIIUTBCA CBOMX IOCTOSHHBIX KIMEHTOB, MO3TOMY CJEIyeT NOAyMaTh O IPUBJIEYECHUHM HOBBIX
kiaeHToB. K ToMy e y Hac mpoOiiemMa ¢ BBIXOJHBIMH THSIMH — TIOJOBMHA HOMEPOB IyCTYeET.
Moxer ObITh, cieqyeT pa3paboTaTh CHELUAIbHbIE MPEATIOKEHHU, YTOObl 3aWHTEPECcCOBaTh
TYpHUCTOB, puezxaronmx B Cankr-lIlerepOypr Ha BeixoaHbe? CleayeT y4ecTh eIle BOT YTO: Cpean
HalllMX KJIMEHTOB MHoro npuesxux u3 CHI', nostoMy s npejiararo HauaTb aKTUBHBIM MapKETHUHT B
WnrtepHere. Mbl MOXEM pa3sMeCcTUTh OaHHEpPHl € peKIaMOW Ha calTax MacCaXKUPCKUX
aBHAaKOMIIaHUK OBIBIIMX CTpaH COr03a, a Takke Ha Rambler mim Yandex, 4TOOBI TYpHCTHI,
UHTEpecylomuecss TypucTuueckumu ycayramu B Caskt-IlerepOypre, MoOrinm HOJIYYHTH
uHpOpMaLMI0 O HamleM oTenie. Sl HaBena CHOpPaBKM; IO MOMM IIOJCY€TaM, peKiaMa Ha caiiTax,
CBSI3aHHBIX C TYpH3MOM, 00oiizercss HaM mpuMepHO B 3 ThiC. a0ul. B Mecsan. CioBo B3sil
PYKOBOJUTENb OTHeNa 1o ynpasieHuto nepcoHainoMm Ilerp JKsanusa: "He xoremochk Obl ¢ BaMu
cnoputh, Hennu, HO cerogHs Hamia 3ajada — HE IPUBJIEKATh HOBBIX, a yJAEp)KaTb MMEIOIIHUXCS
KJIMEeHTOB. JlaHHBIE OIPOCOB MOCTOSUIBLIEB IO BOIIPOCaM KayecTBa OOCIIY)KMBaHUS U pacTyllee
YHCIIO KaJI00, KOTOPBIE sl TOXKE TOJIydalo, sICHO MOKA3bIBAIOT, YTO T€, KTO Y HAC MOOBIBAIN, YACTO
yE3KaloT OT HAC HEJAOBOJIbHBIMHU, YTO IPUBOIUT K MTOTEPE MOCTOSHHBIX KIUEHTOB. S yOeKeH, 4To
HaM HaJo pa3paboTaTh CTpPATErHI0 NOBBILIEHUS MpodeccuoHaln3Ma M KauecTBa HaIIEero
oOciyxuBanus. 13 HeoduumanpHeix O6eces ¢ HAIUMMHU paOOTHUKAMHU sl 3HAIO, YTO OHU C TPYAOM
HOHUMAIOT JI0JKHOCTHBIE HHCTPYKIMM U HE 3HAIOT, KAK UM pearupoBaTh Ha >kano0bl KiIueHToB. [1o
3aBEICHHOMY Y HAc MOPSAKY, KaXKJI0€ HECTaHJIAapTHOE pelleHue TpeOyeT COrjaacoBaHUs C
PYKOBOJCTBOM». «MOXHO ceOe MpeacTaBUTh, YTO YyBCTBYET KJIMEHT, 3aIulaTUBIIUN Oonbuie 200
JIOJUI. B CYTKH 32 HOMEp, KOTOPBI K €ro Mmpue3ay He TOTOB, a CIyXalluii, BMECTO TOTO, YTOOBI
HEMEJUIEHHO MPEUIOKUTh MY YallleuKy Kode 3a cueT 3aBe/IeHus, OSKUT Ha MOMCKH HadalbHUKA,
YTOOBl CIPOCUTH Ha 3TO paspelieHus. A 3TOT HAyaJbHUK, B CBOK O4Yepe/lb, OOpaiaercs 3a
paspelIieHneM KO MHE WM K BaM, a BpeMs UJET, U KJIMEHT ele OoJblle pasapaxkaercs. S cuuraro,
YTO MBI JJOJKHBI MIO3BOJIUTH CIIy KalllUM YJIa)KUBaTh MOA0OHBIE MPOOIEMbl HEMEJIEHHO Ha MECTE.
B nuckyccuro BKJIOUMIACh HauyalbHUK MpOM3BOJACTBAa Mapraputa bpaxHukoa: «Teopetnuecku
3TO BO3MOJKHO, HO KaK KOHTPOJHMPOBAaTh BO3HHUKAIOLIUE IPH 3TOM JOIMOJIHUTENbHBIE PACXOAbI?
becruiaTHOe yrouieHne M BO3MELIEHHE MOPAJIbHOrO yiiep0a O3Ha4yaloT poCT M3AEPHKEK, a Halle
(¢uHaHCOBOE MOJIO)KEHHWE HaM A3TOro He mo3Boiser. Kpome Toro, kak H3BECTHO, ceiiuac HIET
paclIupeHye IITaTa MPOJOBOJBCTBEHHOIO OTHENA, a 3TO TOXKE IOMOJHUTEIBHBIE PAacXolsl W, B
KOHEYHOM HUTOre, CHIbKeHue npuobuin». CaBBa KupbsHOB Hauan paboty B chepe oOcityKUBaHUSA
19 ner Ha3ajn, ele IIKOJIBHUKOM, IMOJpalaThIBas BO BpeMsl MEPECTPONMKHU B 3aKyCOUHOW CBOETO
oTHa. YK€ B TOProBOM HHCTUTYTE€ BO BPEMs JIETHUX KaHMKYJ OH I0/ApadaThIBajl IMPOJAaBLIOM
MOpPOXXEHOT0 Ha 4YepHOMOpCKUX Kypoprax. [lomyunB crtemenp OakanmaBpa, CaBBa Tpu roja
oTpabortan B pecropaHe. OAHAKO TOCTUHUYHBIA OM3HEC HpPAaBWICA €My OoObllle, U OH PEIIN
MIOJIyYNUTh CTENIEHb MarucTpa TOCTHHUYHOIO MeHemkMeHTa. CBoel nepoouepeHon nenpro Cassa
CUMTaJ MOBBIIIEHHE JI0XOJ0B OTEJA 3a CUET IMOBBIIIEHUS KauyecTBa OOCITYXKUBAHUS U YBEIUYEHUS
KJIMEeHTCKOM 6a3bl. B pesymbrate B 2010 romy ortenp «Cubaput» BHEpBbIE 3a JOJTHE TOJbI
3apabotain 6ompire, yem nmotpatwi. B konme 2010 roga CaBBa HaHSI HA JOHKHOCTD JUPEKTOPA TIO
CHa0XXEHUIO TMPOJOBONBLCTBUEM Muxauna PemieroBa — BBIMYCKHHKA INPECTHKHOTO HMHUTEPCKOTO
KOJUIEJKa, CIIaBSIIerocs CBOeH KyJUHApHOM MIKOJIOW. DHEpriuuHbIi XapakTep U NpopecCHOHATU3M
Muxauina NOMOTJIM BJIOXHYTh HOBYIO JKU3Hb B PECTOpaHHBIA Ou3Hec «Cubapurtay: yxe uepes roj
€ro MpeBOCXOJHbIe OAHKEThl M OTIMYHOE MEHIO IPHUBENN K POCTY MPOJaX B pecTOpaHe OTeNs Ha
22%. CpeaHeroJjoBoil Temn npupocta okojo 6%, exeroanas npuObulb cocraBiser 2,5%. Ilerp
JKBaHus, HauadbHUK OT/ENa MO YNPaBICHHUIO MEPCOHAJIOM, MPUIIEN Ha 3Ty JOJKHOCTh IMOJIroja
Ha3aj, 710 9Toro 15 net mpopaboTaB MHCTPYKTOpPOM B ceT oteneld Ha Jlombae. [letp nepebpaincs B
Cankr-IlerepOypr BmecTe ¢ xe-Hoii ¢ CeBepHoro KaBka3za, korja uedeHckasi BoiiHa Oblja B cCaMOM
pasrape, U pemmia 00O0CHOBaThbCsA 37ieCh Hanoiro. Ero mpesmecTBEHHMK Ha MOCTY HayallbHUKA
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KaJpOB >KECTKO OrpaHMYMI (MHAHCUPOBaHHE OTOOpa M IOJArOTOBKM IE€PCOHANA, YTO, B LIEJIOM,
MOJIO’KUTEIBHO CKa3aJI0Ch Ha NPUOBUIBHOCTH OTEJIS.
Panbiie kaxaslii HOBHUOK B «Cubapure» mnpoxoamn oO0s3aTeNbHble JABYXHEAEIbHBIE KYpPChI
MOJATrOTOBKHM; 3aT€M 3Ta NPaKTHUKa Obljla 3aMEHEHA HA CUCTEMY HacTaBHHYECTBAa Ha paboyeM MecTe.
3a nociueHUE TPH rojla MHOTHE U3 MEHEKEPOB cpeHero 3BeHa «Cubapuray nepenuin padoTars K
KOHKYPEHTaM, O/IHAKO Ha CMEHY UM HUKTO HE IPHILET — OTEJIb 3KOHOMMII cpeAcTBa. JUupeKTop 1o
mapketuHry Hemnu CrpyradeBa npunuia B «CubapuT» modTu MmojTopa rojaa Hasaj. Panbiie oHa
paboTajia MEHEPKepOM CpEAHEr0 3BEHA B KPYMHOW KOMMIAHHH OBITOBOTO OOCTY)KWUBAaHUS, TJIC
XOpOLIO M3y4Mjia CHelU(UKY JIEOBBIX MOE310K. XapaKTepus3ys CHUTYyallUIo, B KOTOPOH oka3zaics
OTEJIb, OHA 3aMETUJIA: «YUYUTHIBAsA, YTO HAIIM ITIOCTOSHHBIE KJIMEHTHI COITPOTUBIISAIOTCS [TOBBILIEHUIO
LIEH, Mbl JOJDKHBI CTaThb KOHKYPEHTOCHOCOOHBIMU IO YPOBHIO OOCITYKMBAHHUIO U TONYJISPHOCTH
OpeHnay.

Keiic 3. EBponeiickue HeHbl — pOCCHIICKHIA YPOBEHb.
«Cubaput» — necATUITaAXKHBIN 0oTenb-0yTuk ¢ 405 HOMepamu C IMOJHOMAcIITaOHBIM HAabOpPOM
ycayr. HaxonuTcest oH B LieHTpe ropoja, cpeiu o(pucoB, pecTOpaHoB, 0apoB, Mara3uHOB U MOJAHBIX
oytukoB. K yciyram noceruteneir «Cubapura» pecropan ¢ BujoM Ha HeBy, BUHHBIN MOrpedok,
KOKTEHIb-0ap M KpYIJIOCYyTOYHasl JOCTaBKa €bl B HOMepa. BecTuOronbp HEOONbLIONW M YIOTHBIH,
OUYCHb HPABUTCS OM3HECMEHaM, IOTOMY 4TO oOJafaeT NMPHUATHOM, pacnonararomeii atmocdepoii. B
YHCcIIe JPYTuX yCIyr — YUCTKa 00yBH, Kode B HOMEp, OyAMIBHUK 110 Tene(oHy, pa3BieueHHs s
BCEX I'OCTeM, cayHa, Maccak. OJTHaKO ¢ TOYKHU 3PEHUs IPOBEIECHUS KPYITHbIX OM3HEC- MEPONPUATHIA
orenb «Cubapur» ycTymaeT KOHKypeHTaM: OM3HEC-IIEHTP OTCYTCTBYET, IJIONIa b KOH(EpEeHII-3a1a
cocTaBisieT Bcero okouso 185 kB. M. Homepa nmpocTopHble U y100HbIe, TPUCTIOCOOIEHBI IS paboThI
Ha KOMITBIOTEpPE, UMEETCS BO3MOXXHOCTh MOJIEMHOT0 TOJKIIOUeHus K Internet u monms3oBanus Wi-
Fi. 3ato B HOMepe Mo elaHHIO MOCTOsUIbLIA OTENb MOXKET YCTaHOBUTH (hakc. Ilpexne otenb
HaszpiBasica «[la-me-me» U BXOAWI B CeTh TOCTUHUIL Uil TypucTtoB. B Hawame 1993 roma ero
BBIKYITUJIO POCCUHCKO-aBCTPUHCKOTO MpeaAnpusTus «I epMuon». B pekoHCTpyKIHIO OBIJIO BIOXKEHO
cBbime 150 MiH. 1o, PeKoHCTpyKIMs IBYX 3JaHUM MpPOAOIKaIoCh YeThIpe Tofla, U 3aBepIliniach
00beIMHEHUEM B €IMHBIH TOCTMHHYHBIN KoMIiulekc. MopHblil nekopatop u3 ®dpanuuu cozpain
OpUTHHAJIbHBIM MHTEpbep B CTUJIE MOJEPH Ul BeCTHUOIOJS, pecTopaHa W HoMepoB. Ha cmeny
IPEKHUM  QJIANIOBAaTBIM M MACCHBHBIM YKPaUICHMSIM IIPUIIE] W3BICKAHHBIA JI€KOp, CTaTyH,
OCBEILIEHUE U MPUBE3CHHbIE U3-3a IPAHULIBI MeOEelb, aKBapUYMBbI U dK30THYECKHE pacTeHus. OTenpb
CTaJl MO-HACTOSIILIEMY YIOTHBIM. 3a CBOIO MCTOPHIO OTEJIb HECKOJBKO pa3 MEPEXOAMI OT OJHOTO
CcOOCTBEHHHUKA K JIpyroMy, IOKa €ro BJIaJEblEM HE cTaja OJHa €BpoIeicKas MHBECTHIIMOHHAs
komnaHus. [Ipy 3TOM HBIHEIIHHE BIAJAEIbIBI PAcCMaTPUBAIOT JIaHHOE MPHOOpETeHHEe Kak
CTPATETMYECKHM IUIALIapM JUIs PaCIIMPEHUs CBOEH IeATEIbHOCTH B Poccun.

Keiic 4. KonkypeHTbl

l'octunnuneiii  OuzHec Cankr-lIlerepOypra oTinuaercst JKecTKOM KOHKypeHuued. Otenu
pa3eNnINCh Ha JIB€ KOHKYpPUPYIOIIUE IPyIIbl. B nepByto BOLUIM KPYIHBIE OTENN, pACCUUTAHHBIE
Ha [IMPOKUN KOHTHUHTEHT KIHMEHTOB, C OOJBIIMMU KOH(EpeHI-3aJaMH U IMpecc-LEeHTPaMU,
npejUlaralolie KayecTBEHHOe, HO CTaHJapTHoe oOciyxuBaHue. braromaps ynauHomy
pacrojOXKEHUI0 U CXOIHBIM II€eHaM OHHM KOHTPOJMPOBAJIM 3HAYUTENbHYI0 4YacThb pbIHKa
(ITpubantuiickas, Cankt-IletepOypr, MockBa, OkTs0pbckasi). PacnonoxkeHHbIH Hemojaleky OT
«Cubaputa» otenp Sheraton ogHO Bpemsi paccMaTpUBAJICS KaK TJIABHBIM KOHKYpPEHT, HO
BIIOCJIC/ICTBMM IPEBPATUIICS B COIO3HHMKA: KPYIJIBIM roJ, CTpagas OT M30bITKAa KIWEHTOB, OH
HAIPAaBJIISI MOCTOSUIBLEB B «Cubaput.
Sheraton 6bu1 IepeobopyoBan B koHIe 2005 rona; Bo BceX HOMEpaxX yCTAaHOBJIEHBI COBpPEMEHHAs
yaoOHass MeOenb, CpelcTBa MOAKIoUeHUus K Internet, rosocoBas mouta M O(QHUCHBIE KOMOANHBI
Hewlett-Packard co crpyiiHbIM mnpuHTEpOM, (Qakc-amnmapaToM ¥ KOMUPOBAJIbHOH MAaIIMHOM.
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PykoBoacTBo Sheraton HamepeBanochk B Onrkaidinme 3 Mecsiia MOBBICUTH IIEHBI Ha HOMepa 110 350
JI0JUL. B CYTKH.

Bropyto rpymniy cocTaBuiid OTENM Kjlacca JIIOKC, JOPOTHUE U POCKOIIHBIE. SIpKkuil mpeacTaBUTelb
ATOH TpyNINbI U TJIABHBIA KOHKYpeHT «Cubaputa» — orenb «Acropus», «I'pana Ortens EBpona» u
«Kopuntus «HeBckuil manmac»y», mpeaiaramiide rocTsM UHAMBHAYaIbHOE OOCIIyXHBaHHE Ooliee
BBICOKOT'O KauecTBa. JKHMBBIE IIBETHI B HOMEpaX, BEIUKOJIECITHOE 000pyI0OBaHKE JIsl BAHHBIX KOMHAT,
BKJIIOYasl JKaKy3H, KOMHATHbIE TalO4YKW, KOP3UHBI C (PpyKTaMU KPYIJIbI ol — TPagUIMOHHBIHA
[IEpPEUYEHb YCIYT, Ha KOTOPBIE MOT PACCUUTHIBATH JIFOOOM IIOCTOSIIEL.

Bot xapakTepHas 3anuch B KHUT€ OT3BIBOB OJIHOTO M3 MEPEUYHCICHHBIX OTesel kiacca Jrokce: «He
IIPOCTO 3aMeyaTeNbHbIN OTeIb — JIyulnii Bo BceM Mupe! Cilykalue yraaplBaloT Ball JKeJIaHUs 10
TOro, Kak Bbl uX BbIckaxere. I[lorpscatome! HeBooOpa3zumasi pockorib, U 3T0 B 1eHTpe CaHKT-
[TerepOypray. [lepconai 3naeT Baie UMsl €II€ 10 TOTO, KaK BBl MPEACTaBUTECH. S HE 3HAI0, KaK UM
3TO yAaeTcs, HO 3TO (aKT».

5. Kimmenrypa Ilockonbky «Cubaputy MO3UIIMOHUPYET ceOs Kak OTeNb-OyTHK, TyJa OOpaIiaroTcs
T€, KTO MIIET CIIOKOWHOTO OTAbIXa U Komdopta; 70% mocrosubiieB oTens — OuzHecMmensl, 30% —
TYpPHUCTBI, TO3TOMY 3allOJHSEMOCTh HOMEPOB B OyIHHME IHH BBIIIE, YeM B BBIXOAHBIE (C
HEKOTOPBIMU CE30HHBIMH KOJIeOaHUSIMH). BOIBIIMHCTBO KIMEHTOB-OM3HECMEHOB — JIFOJIU 3PEJIOro
BO3pacTta, 45-65 ner, MpUBBIKIINE B KaX]IbI MPUE3]] OCTAHABIMBATHCS B OJTHOM M TOM K€ OTele,
OoJiee TOro, B OJTHOM U TOM ke HoMmepe. Cpelii MOCTOSIHHBIX KJIIMEHTOB 0Telsd ux noutu 60%.

K coxanenuto, B MOCIEAHHE TOJbl MPOIEHT IMOCTOSHHBIX KIMEHTOB HEYKJIOHHO CHHXKAeTCH,
cokpaTuBIIUCH yxke Ha 10%, TIaBHBIM 00pa3oM, H3-3a YBEIHUYEHHS CTOMMOCTH IPOYKHBAHMS.
Hennu CtpyraueBa, AUPEKTOP MO MAPKETHHTY, CTPEMSICh YIYUIIUTh OOPaTHYIO CBSI3b C KJIMEHTAMU,
pa3paboTasia HOBbIII HHCTPYMEHT IMOBBIILIEHUS! KaueCTBA 00CITYKMBAHUS BOIPOCHUK ISl KIIMEHTOB.
[Toutn 40% mnoCTOsIBLEB OTENS NPUXOAMIOCH HA NPUE3KUX H3-3a rpaHulbl. Y «Cubaputa»
ornuyHas penyrauus B CHI', mostomy moutu 80% KIMEHTOB MOCTAaBIISIET UMEHHO STOT PBIHOK.
Omnpochl KIMEHTOB 00 ypOBHE 0OCTYXMBaHMS MMOKA3bIBAIOT, YTO OM3HECMEHBI U3 BOCTOUHBIX CTPaH
0COOEHHO HEJOBOJIbHBI ypoBHEM cepBuca B orene «Cubaput». 6. Komanma B «Cubapute»
pabotaeTr okono 250 yenoBek. M3-3a OTHOCHTENBHO HEOOJBILIOTO pa3Mepa OTENs, a TaKkkKe H3-3a
CIIOKHOW CUTyalluu Ha MeTepOyprcKoM pbIHKE TpyZa, M0A00p pabOTHHUKOB IpEJCTaBisieT co00i
HENpPOCTYI0 3ajady g pykoBojacTBa orens. Kpome Toro, oresnb He BXOAMT HU B OJHO W3
PO COIO3HBIX OOBEIUHEHUHN, KOTOPhIE OXBAaTHIBAIOT 96% Bcero rocTHHUYHOrO cexkrtopa CaHKT-
[TerepOypra. ITostomy craBkum u mnpemMuu B «CuOapuTe» HECKOJBKO BBIINIE, YeM Y JAPYTHX.
Texyuects kagpoB B «Cubapure» cocraniser okono 10%, XoTs cpeqHuil nokasaTenpb Uil oTesen
sTOro kiacca paBHsierca 45%. Cpennuii crax pabotel B otene — 3,7 rona; 10-15% ciyxammx
paboTaloT B OTEJIE elIe C Hayalla IePeCTPOUKH.

HecMmoTpst Ha OTHOCUTENIBHO HU3KYIO TEKYUYECTh KaJpOB, YPOBEHb yIOBIETBOPEHHOCTH CITyKalIUX
cBoeil pabotoit HeBbIcOK. IIpom3BoACTBEeHHAss Mopaib M KOpropaTtuBHas KynbTypa «Cubapurta»
CHU3MJIMNCh H3-3a IIOCTOSHHOM CMEHBI BBICIIETO pPYKOBOJACTBA, HEBHATHOM IOJUTUKA U
MPEHEOPEKUTENBHOTO OTHOIIEHUS K PYKOBOAMUTENSIM CPEIHEro 3BeHa. TeKydecTb KaJapoB B
PYKOBOJCTBE OYEHb BbICOKas. M3 MATH 4eNOBEK PYKOBOASILErO COCTABa 3a MOCIEAHUE IATh JIET B
«Cubapute» He CMEHWICS TOJIBKO HayaJIbHUK MPOU3BOACTBEHHOIO oTjena. Bee ncnonHuTenbHbIe
JIUpeKTopa paboTaroT HEaBHO.

HauanpHuk npousBoactBa Maprapura bpakHukoBa — eIMHCTBEHHBIN «BeTepan» «Cubapuray.
bonee pBajnatu mATH JIeT Has3aj OHA IpUILIA B TOrAAa €II€ COBETCKOE 3aBEACHHUE A
KOMaHJMPOBOYHBIX M Ha €€ IJa3aX OHO MpeoOpaswyioch B CErogHAMHMN oTenb «Cubdaputy,
pecriekTabenbHBIE M aMOMIIMO3HBIM. Mapraputa Hadajla CBOIO Kapbepy TOpPHMYHOH B
«ITpubanTtuiickoii», 3aTeM cTajia MeHeKepoM HoMepoB. Koria ke msTh JIeT Ha3al €l peIToKImIn
JOJDKHOCTh  HadalbHMKAa TMpou3BoAcTBa B «Cubapure», OHa OXOTHO corjacuiachk. Bechb

© PI'YTHUC



oty DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJI’)KETHOE OBPA30OBATEJIBHOE
YUYPEXIEHME BbICIIEI'O OBPA30OBAHVIA

] - - -~
‘!‘igJ «POCCUNCKUNTOCYOJAPCTBEHHBIVI YHUBEPCUTET
TYPU3MA V1 CEPBUCA»

CMK PTYTUC

Aucm 93 usz
120

IPOM3BOJICTBEHHBIM OTIEN OHA pa3jeluia Ha ClyKOy NpHeMa M pa3MelIeHus rocreil, ciyxoy
NUTAHUS ¥ HATUTKOB U CIYOY KOHCBhEp)Kel 10 00CITy>)KUBAaHHIO HOMEPHOTO (hOHTA.
Maprapura yBepeHa B 3(pGEKTUBHOCTH «MHTYUTUBHOI0» MEHEIKMEHTA U IOCTOSHHO 3aHUMAETCs
ylla)KMBaHUEM OECKOHEYHBIX TPOOIIEM CBOETO OOJIBIIOT0 U OECIOKOWHOIO XO35HUCTBA U YYacTBYET B
paspenieHnu KOH(IUMKTOB. YacTo OHA MOBTOPSIET CBOMM IOJUMHEHHBIM: «Buaenu Obl Bbl 3T0 MECTO
JI0 PEKOHCTPYKIMHU ... MeOenb BeTxasi, obopynoBanue ycrapeniiee. Ceiiuac coBceM Apyroe Jeio,
Halll OTeJIb — IIPOCTO HpeNecTb. Mbl JOIKHBI UM FOPAUTHCS ! »

Keiic S. «®@uHaHCBHI IOIOT POMAHCHI»
ITpu BBICOKOM ypOBHE 3acCEIsieMOCTH HOMEpPOB U IPOLBETAHUU FOCTUHMYHOrO Ou3Heca B CaHKT-
[TerepOypre «Cubaput» HCHBITHIBAET MOCTOSHHBIE TpynHOcTH. IlepBble 3 Toma paboOTHI OTENb
€XKEroJHO HeC YOBITKU MOYTH B 12 MIIH. JOJJI., KOTOpPbIE JIMIIb HEAABHO YAAJI0Ch CBECTH K 1 MIIH.
noul. BriepBeie otenp nomyumn npuObuib B 2010 rogy. YuuThiBas Bce 3TO, pyKOBOJCTBO OTENs
pelIIo B TEYEHHUE CIEAYIOUIMX JBYX JIET IOBBICUTh CTOMMOCTb HpokuBaHus Ha 30%. Ilpu
OTHOCUTEJIbHO HHU3KOM CTOMMOCTH NpPOXHBaHWS OT€JIb HE JOCTUIaj 3alljlaHUPOBAHHBIX
nokasaresnei npuoplM. CToMMOCTh HOMEpa B CyTKH Obl1a B cpeaHeM Ha 50-100 nosul. Hibke, yeM y
KOHKYpPEHTOB. I Bce ke MHOTHE TOCTH HAaXOJIWJIM LIeHbl HemoMepHO BhICOKUMH — 205-305 mom.
0€30 BCSAKUX CKUIOK. Takue LeHbl Ha3Ha4aJIiCh Ha BBIXOJIHBIE, KOT'JIa PE3KO MOBBILIAJICS CIPOC Ha
FOCTUHUYHBIE HOMepa). OCOOEHHO HEeNOBOJBHBI OBLIM TYPHUCTBI, KOTOpbIE 3a TaKHE JEHbIU
pacCUMTHIBAIM TONYYUTh HWHAMBHUAyaJbHOE OOCIYXMBAaHUE IO BBICIIEMY Kilaccy U ocoboe
BHUMaHME IIepCOHaNa K CBOUM HyX/aM. [Io cpaBHEHMIO ¢ OTpAcieBBIMHM CTaHAApPTaMU (JaHHbIE O
KOTOPBIX ITyOJMKOBAJIUCh KOHCAJITHHIOBBIMH KOMITAaHUSIMH) BayioBast nmpuObuth «Cubaputay (10
BblUeTa (PMKCUPOBAHHBIX BBIIIAT) Obula Ha 2-4 % HMXKE CpelHero Juis OTeled 3Toro Kiacca
nokasarens. CaBBa KupbsHOB mpH3HaBal, YTO BO3MOKHOCTH HE3HAYUTEJIBLHOTO COKpPALLEHUS
U3JIEP/KEK CYIIECTBYIOT, OJHAKO MX pealu3alys MPOTUBOPEUYMJIA TIOBBIIIECHUIO KadecTBa
oOciyxuBanus. Hampumep, Ha coOpanun CoBera AMPEKTOpOB JiBa Mecsla Ha3zaJ OAMH U3
BIAJEIBbLEB OTENS MPEMJIOKHUI  3aKphITh TOCTUHUYHBIA pECcTOpaH WM  OTKa3aTbCs OT
KpPYTJI0CYyTOYHOI'O PECTOPAHHOIO OOCIYyKMBaHUSA B HOMepax. PyKOBOACTBO OTelsl KaTeropu4yecKu
HE COTJacHUjOoCh C 3TUM, TaK KaK IIMPOKO M3BECTHOE pecTopaHHOe oOciykuBaHHe «CubapuTay
COCTaBJISIET HEOTHEMJIEMYIO YaCTh UMUJIKA OTEJIS M CIIOCOOCTBYET MOJIEPKAHUIO OpeH/a.

Keiic 6. Kyna ugem?

CaBa KupbsiHOB 3aKOHUYMJI COBEIIaHKE K MOJOBUHE HIECTOTO Bedepa. 3a4acTHIl JOKAb, U YKE CUJIS
3a pyjem B npoOke, CaBBa pa3MbIuLsl 0 OyaymeM. «IlepBbIM Jem0M HY>XHO OTHpaBUTH JKaHHE
[TpockypHrHOI MUCBMO C M3BUHEHUSIMHU. XOPOILIO MPOMBICIUTH, YTO HEOOXOJUMO CAENaTh, YTOObI
yIy4lIUTh BIle4aTieHus: rocreid B orene «Cubaput»? Kak NMOBBICUTH YpPOBEHb YJOBIETBOPEHMS
noctosuibiieB? Kak mepectpouTs paboTy 1o ympasieHHio nepconanom? U, HakoHer pazpaboTartb
IUIAaH pEIIUTENbHBIX JEWCTBUI W BMECTE C MCIOJHHUTEIbHBIMH JAUPEKTOpaMu pa3paboTaTh
CTpaTeruio IO YIPaBICHUIO MEPCOHAIOM M MEXaHHW3M €€ pealu3aluyd Ha J0JTOCPOUYHYIO
NEPCIIEKTUBY».

Tab6uanna 4. CTpaterust MEeHeKMEHTA 10 NEPCOHATY KOMIAHUM

Texymmas /

bynymas
CUTYyalUsl

AZMUHHUCTpA-
THUBHBIN
JKCOEPT

Crparerndeckuii
napTHEp

JIunep

AreHT
IIEpEMEH

[Tpobnembr
OnsHeca

BosmoxHOCTH
MEHEKMEHTA

Knrouesrie
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KOMIIETEHIINH U
JOSIIBHOCTD
COTPYJIHUKOB

O} PexTUBHOCTH
OuzHec-
IPOIIECCOB

Kpurepun
3¢ (HEeKTUBHOCTH
OuzHeca

JesoBasi urpa no BJAUsIHUIO ()AKTOPOB BHEIIIHel cpe/ibl HA OPraHU3ALMI0 B
FOCTUHUYHONH WHIYCTPUH

1. Paszbeiitecy Ha math rpynn. Ilpencrasere, yto Bama rpynna — 310 ¢upma (rocTHHUYHOE
npennpusTe) Ha ao0oM BbiOpaHHOM Bamu pblHKE, a oOCTalbHbIEe YeTbipe Tpynmnbsl — Baimwm
KOHKYPEHTHI Ha 3TOM pbIHKe. [IpenogaBarens Oepet Ha cebst poiib Beaymiero. Beaymuii o0bsBIseT
00 M3MEHEHUH Kakoro-mubo QaxTopa BHEIIHEH Cpeabl MPSMOro WM KOCBEHHOTO BO3JICHCTBUS
(U3MEeHeHHe BKYCOB MOTpeOuTeNel, NOBBIIIEHHE HAJIOroB U Mp.). I'pynmnbl B TedeHue 5-7 MUHYT
METOJIOM MO3TOBOTO HITypMa pPa3padaThIBAIOT PSJI MEPONPHUSATUI IO pPearupoBaHUIO HA JaHHOE
M3MEHEHHE. 3aTeM BeQYIIUN 3a4UThIBA€T BapHAHTHl BCEX TPYIII, IPOUCXOIUT OLIEHKAa BAPUAHTOB,
ux ananu3. [loGexnaeT rpyrma, HaOpaBIlas HAUBBICIIYIO CYMMY OaJlioB.

2. BoiOpaTh HM3BECTHYIO BaM OpraHM3alMI0 B HWHAYCTpUH TocTtenpuuMmcTBa. COCTaBHTH
JIEKOMITO3UIIMIO TJIABHOW L€ TOCTUHUYHOTO IPEANPUATHS HA MTOALEIH.

Bomnpocs! 1151 CAMOKOHTPOJIA:

Packpoiite CylHOCTb BHYTPEHHEN CpEbl OpraHU3aluy B TOCTUHUYHON HHYCTPHUH.

IlepeunciiTe OCHOBHBIE IIEPEMEHHBIE BHYTPEHHEW CpeIbl OpraHuM3allid B TOCTHHHYHOHN
WUHIYCTPHH.

Urto Takoe BHELIHSS Cpe/la OpraHru3allyi B TOCTUHUYHOW HHAYCTpUN?

Kakum 06pa3oM yuuThIBatoTCs (PaKTOpHI BHEIIHEH Cpeabl MPU YIpPaBICHWU OpraHMU3alluU B
TOCTUHUYHON UHAYCTpUn?

Kakue BBl 3HacTe METOABl aHaJIM3a BHEIIHEH W BHYTPEHHEH Cpelbl OpraHu3anuu B
TOCTUHUYHON UHAYCTpUn?

KakoBa B3auMOCBs3b MEXy (hakTOpaMH BHYTpEHHEH cpe/ibl?

Packpoiite B3auMOCBS3b MEXKJy OPraHM3allMd B TOCTUHWYHOM WHIYCTPUM W BHEIIHEH
cpenoi?

JlaliTe XapakTepUCTUKY BHEIIHEW Cpeabl W3BECTHOW BaM OPraHU3alMd B TOCTHUHHUYHOU
WUHIYCTPHH.

Uto Takoe MHUCCHUSI OPTaHU3AIMU B TOCTUHUYHOW UHIYCTPHUU?

Kakue xapakTepuCcTUKU OpraHU3aMK JOJDKHBI OBITh OTPAXKEHBI B MUCCHUN?

Kaxoe 3nauenne uMeroT 11eau A1 3PGHEeKTUBHOM JACSITSIIBHOCTA OPTaHU3aAIlMH B TOCTUHHYHOMN
UHAYyCTpUn?

KakoBbl TpeboBaHUS K YCTAHOBJICHUIO 1IETIEH?

Kak BbI NOHMMaeTe CYIIHOCTh CTPATErMK OPraHU3aliy B TOCTUHUYHON UHyCTpUU?

Kaxkwne BubI cTpaTeruil Bel 3HaeTe?

IIpakTHyeckoe 3ansaTHe 4

Bu/1 IpaKTHYECKOT0 3aHSITHSI. YCTHBIN OMPOC, BHIMOJHEHHE IPAKTUYECKOT0 3a1aHus, case- stady.
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Tema 3ausTus : Mojenu nporecca NpUHITHU PEIICHUN

Copnepxxanue 3aHATHA:

1. TlonsiTue yripaBiieHUECKOTO pelieHus. Poib pemeHuii B yrpapieHUd. Buabl yripaBieHUeCKUX
peleHnii U TpeOoBaHMs, IPEABSBISIEMbIC K HUM.

2. DTanel NIPUHATHS PAllMOHAIBHOIO YIIPABIEHYECKOIO PEIICHMUS.

3. ®axTopsl, BAUSIOLINE HAa IPOLIECC PUHATHUS YIIPABJICHYECKUX pelIeHnid. MojenrpoBaHue B
IIpolLiecce MPUHATHS YIIPABICHYECKUX PELICHUN.

4. MeTo/1bl IPUHATHUS YIIPABIEHYECKUX PEIICHUM.

b 3aHATHA: 3aKPENIUTh 3HAHUS O METO/IaX NPUHATHUS YIPABICHYECKUX PEIICHUM
I[IpakTHYeckne HABBIKM:

- HABBIKU 3aKPEIUICHUS 3HAHUN 00 yNpaBICHUECKUX PEIICHUSIX;

- HaBBIKH 3aKPEIUICHNs 3HAHUH 00 OCHOBHBIX dTalax MPUHATHUS YIIPABICHUECKUX PEIICHUN;

- HaBBIKM 3aKPEIUICHUs 3HAHUN O Pa3HOBUIHOCTSX CTHIIEH PYKOBOJCTBA;

- HaBBIKH 3aKPEIUICHUs 3HAHUH 00 OTHOMEPHBIX U MHOTOMEPHBIX CTHJISIX PYKOBOJICTBA;

- HaBBIKU 3aKpEIJICHHsI 3HAaHUM 00 OCHOBHBIX KOHIEMIUSAX JTUAEPCTBA.

KoHTpoJibHBbIE BOPOCHI:
1. OxapakTepu3ylTe MOHATHE YIIPABICHUECKOTO PELICHHUS.
2. KakoBa posib peleHuii B ynpanjieHuu?
3. Kakue Buzabpl yInpaBlieHUYeCKUX pemnieHud Bam wu3BecTHBl M Kakue TpeOOBaHUSA K HUM
PEABSBISIIOTCS?
4. OxapakTepu3yiTe OCHOBHBIE ATAIlbl IPUHATHUS PALIMOHAIIEHOTO YIPaBIEHYECKOTO PeILCHHs
5. Kakume (QakTopbl BIMAIOT Ha MPOLECC NPUHATHA YyIpaBieHueckux pemeHuit? I[IpuBenute
HpUMEPBI.
6.Kakune paxTopsl BIUSIOT HA MOJICITUPOBAHUE B MTPOIECCE MPUHATHS YIIPABICHYECKUX PEIICHU?
7. OxapakTepu3yiiTe U3BecTHbIe BaM MeTO1bI MPUHATHS YIPABICHYECKUX PEIICHUI.
8. 9. OnuiuTe pa3sHOBUIHOCTH TAKOTO METOA MPUHATHS PEIICHUH, KaK «MO3TOBOM LITYpMY.
10. B yem coctouT posib (hacHIUTaTOpa MPHU MPUHITUN TPYNIIOBBIX PELICHUN?
11. KakoB anroputm sxcneptusbl no metony Jdenbdu?
12. Kakue QaxkTopbl cieayeT y4uThIBaTH HpU BbIOOpE MeTO/a YNpaBJIEHUS B Pa3IUYHBIX
CUTyarusx?
[TpakTuyeckoe 3a1anue «BpI0Op yIpaBIeHUECKOTO PELICHUS».

Case-stady

Keiic Nel. Boi6op ynpaB/ieH4eCKOro pelieHust

Kommanust «X» — TOCTHHHIIA - OAWH U3 BEAYIIUX UT'POKOB B TOCTUHUYHOM CCKTOPE PBIHKA.
B xomnanum Gosee cTa COTPYIHUKOB, CPEIHUN CPOK pabOThl B KOMIIAHWHU MSIThH JieT. PykoBoaut
KOMITaHHEH ee Bhazenen AHApeid MapanoB, KOTOpOMY yAalioch coOparh 3PGEeKTUBHYIO KOMaHIY
MOJIOJIBIX, MIPOTPECCUBHBIX PYKOBOJUTENEH. YTpaBieHHE MEPCOHAIOM B OTICIBHYIO CIYX)Oy He
BBIJICIIEHO, BCEMH BOIPOCAMH, BKIJIFOUYAs TOWCK, OOydeHWe, pa3BUTHE IEPCOHAa, 3aHHMAIOTCS
pyKoBOIUTENU OTAEeNoB. KaxaoMy M3 HUX B Hayalle Tofa BBIAENSeTCS OIOKeT Ha oOydeHue
nepcoHasa. BriOOp TPEeHUMHTOBBIX KOMITAHUH MPOUCXOJUT MO PEKOMEHIAIMH Apy3eH, KOoJler u
3HaKOMbIX. Oco00e MecTO B KOMIIAHUU 3aHUMAET OTAEI MPOJaK, B KOTOPOM paboTaroT 26 4eloBeK.
B ero crpykType HECKOJBKO TpYMI, KaXKaas H3 KOTOPBIX 3aHMMAETCS IPOJAKEH CBOETO
TOCTUHUYHOTO MPOJYyKTa. YKe JBa roja oraenom pykoBoaut VMean Komomeniies, paboraromuii B
KOMITaHUH IIECTH JICT, 06H3}13IOHH/II71 ABTOPUTCTOM B KOMITAHUH. B TOM, YTO BBIpYYKa KOMITAHUHU 34
nocleHne ABa roja Beipocna Ha 30%, ecTh U ero 3aciyra. MBaH mo-HacTosIIeMy pajieeT O CBOeM
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Jienie, Mpy 3TOM OH JIOCTATOYHO J€MOKPAaTHYHBIA PYKOBOJIUTENb, IPHOETaloUil K eJUHOBIACTUIO
TONBKO B 0COOBIX ciyyasx. Ilepen Tem, Kak NPUHATH pelICHHE, OH YacTO CIPALIMBAET TOUYKY
3peHUs] CBOMX COTPYAHUKOB, 1aBasi UM TEM CaMbIM IIOYYBCTBOBATh ce0sl MPUYACTHBIMU K Pa3BUTHIO
oraena. MBaHy Ka3anoch, 4TO OH IOCTPOMJI KpPENKHH OTAEN IPOAAX, BHEAPUB CUCTEMY
BHYTPEHHEIr0 00y4eHUs1 HOBUYKOB.

Ilocne ero Ha3HaueHHUs PYKOBOAMTENIEM OTJIENA OH Cpa3y ke, IIPH MOAJAEPKKE JUPEKTOpa
komnaHuu, BBen Kelicel a1 aHamu3a 45 HOByro cucreMy OOHYCOB, KOTOpas MpeAroJiaraer
IIPEMHUPOBAHKUE COTPYJHUKOB 3a UX JIMYHBIE PE3YJIbTAaThl U 3a pe3yJbTaThl oT/eNa B LenoM. K Tomy
xe VBaH BBen cucreMy pacnpeieraeHus KIMEHTOB, KOTOopas 3aKJII0YaeTCsl B 3aKPEIJICHUN KaKI0ro
KJIMEHTAa 3a NEPCOHAIBHBIM MEHEKEPOM: C KIMEHTOM Bellach KpOMOTiIuBas pabora,
BBICTPAUBAINCh MApTHEPCKUE OTHOILIEHUS. B cilydae OTCYTCTBHMS MEHeIKepa KIMEHTa ero 3akas
IPUHMMAJ KOJUIera W IpU IEpBOH JK€ BO3MOXHOCTH Ie€peraBajl HH(OPMALKUIO MEHEIXKEpY.
Hekoropoe Bpemsi Ha3aa B OTAele Hayaluch Npobiemsl. Bce damie cranu 3ByuyaTh BOIIPOCHI
«IloyeMy UMEHHO 5 IOJKEH OTBEYaTh HAa 3BOHOK «HE Moero» kiaueHra? Ilouemy g Tpauy Ha Hero
CHJIBI, @ BBIpY4YKa OT 3TOr0 KJIMEHTa MJET HE B MO IUIaH, a B IJIaH TOro, KTo oTcyTcTBoBan? Ilpu
TOM, KOIJla MEHS HET Ha MeCTe, MOEro KJIMEHTa HE II0JXBaThlBalOT, a IPOCTO TOBOPSAT
«Ilepe3BOHUTE MO3KEN.

B urore 6bu10 pelieHo co3laTh HOBYIO CHCTeMY OOHYCOB, KOTOpas MpearojiaraeT orary
710000 YCHIIUS CO CTOPOHBI COTPYAHUKOB. TeM He MeHee, aTMocdepa B OTeNe cTajla MPOXIaJHOMH,
nponaj JIyX B3auMO3aMEHSAEMOCTH, KOTOPbIi VBaH BCsuecKu MOJIEpKUBAN B OTAENE BCE ATH JBa
roga. Ecnu paHbplie CcOTpyAHMKM HPOBOJMIM BMECTE BpeMsi M Iocie padoThl, CIIOHTaHHO
coOupasich, HapUMep, B KMHO, TO Telepb 3TO cTano 0oJblIoi penkocTbio. Kpome Toro, B otaene
cTamy 00pa30BBIBATHCS KOAJIHIIMW, W CTOJKHOBEHHS MX MHEHHMH MPOUCXOAMIIO KaXIbIH pa3 Ha
cobpanusx oraenos. [Topoit ka3zanock, YTo KOH(IMKTHI BCIIBIXMBAJIM Ha IMycToM MecTe. Bee vare
PYKOBOJUTEINIO NMPUXOIMIOCH CTy4aTh «KYJIAKOM IO CTOJIY» U MPUHUMATh PEIIEHUs €AMHOINYHO,
XOTS 3TO OBIJIO COBCEM HE B CTUJIE KOMIIAHHUH. ..

[Tocne Toro, xkak MBaH momy4uis 3asiBi€HHE OO0 yXO/A€ OT OAHOIO M3 CaMbIX YCHENIHBIX
MeHekepoB Onbru CnenmoBod CTallo MOHSTHO, YTO CUTyallUs caMa HE Pa3pelIuTcs U HYXKHO
CPOYHO YTO-TO JI€NIATh...

Kakwue BbI gaznure peKoMeHalu pyKOBOJUTEIO oTAea poaax MBany Konomennesy?

Paszpen 3. Oprann3annoHHas CTPYKTYPa M KOMMYHHKALIMHA
IIpakTH4yeckoe 3ansTHE S
By npakTuyeckoro 3ansaTus: VIHTepakTUBHBIN ONPOC, BHICTYIUIEHHE € 3CCE U AOKJIAZaMH,

pelIeHNne KEUCOB C MOCIENYIOIIEN JUCKYCCUEN
Tema 3ansiTus : [loHsTHE U BUABI OPraHU3ALMOHHBIX CTPYKTYP YIpaBiICHUS

Conep:kanue 3aHATHA:

1. I[TonsiTvie ¥ BUIBI OPTraHU3AIMOHHBIX CTPYKTYP YIPABICHHS, HCIOJIb3YEMBIX B TOCTUHUYHOMN
UHIYCTPHUH

2. JInHeliHasg OpraHu3alMOHHAs CTPYKTYpa YIPaBICHUS

3. @yHKIMOHAIbHAS OpraHU3allMOHHAs CTPYKTYpPa yIPaBICHUS

4. JluneitHo-(dyHKIMOHATBHAS (IUTaOHAsA) CTPYKTYypa YIPaBICHHUS.

5. JIuBU3MOHANIbHAS CTPYKTYypa YIpaBICHUS

6. AganTuBHbIE (OPraHUYECKHE) TUIIBI OPTraHU3ALMOHHBIX CTPYKTYP

7. BupryanbHble CTPYKTYphI (KOMaH/IbI)

© PI'YTHUC



_ VUPEXXJIEHVE BBICIIIETO OBPA3OBAHIS
«POCCUNCKUN TOCYOAPCTBEHHBIN YHUBEPCUTET

TYPU3MA V1 CEPBUCA» Aucm 97 us
120

Z%J ®E[IEPAJIBHOE TOCYJAPCTBEHHOE BIO[I)KETHOE OBPA3OBATEIIBHOE | CMK PI'YTVC

8. IIpuHIMITBI NOCTPOEHUS OPraHU3ALMOHHBIX CTPYKTYP YIIPaBICHUS
Ieapb 3aHATHA: 3aKPENUTh 3HAHUS O METO/AX IPUHATHUS YIIPABICHUECKUX PELICHUM
IIpakTn4yeckne HABBIKM:
- HaBBIKY 3aKpEIUICHUS 3HaHUN 00 yNpaBICHUECKUX PELICHMSIX;
- HaBBIKU 3aKpeIJICHUsI 3HaHUI 00 OCHOBHBIX dTanax MPUHATUS YIPaBICHUYECKUX PELICHUII;
- HaBBIKU 3aKPEIJICHUs] 3HAHUM O pa3HOBUJHOCTSX CTUJIEN PyKOBOJCTBA;
- HaBBIKU 3aKpeIJICHUsI 3HAaHUM 00 OJHOMEPHBIX U MHOTOMEPHBIX CTHIIAX PYKOBOJICTBA;
- HAaBBIKH 3aKpEIUICHUS 3HAHUH 00 OCHOBHBIX KOHIEMIIMAX JTUAECPCTBA.
KoHTpoJibHBbIE BOPOCHI:
1. Uto noHMMaeTCs o/ CUCTEMOM YIpaBJIE€HUs B UHyCTPUU FOCTENPUUMCTBA?
2. Kakue ypoBHU yIpaBJ€HHUs BBIACISIOT B CTPYKTYpE YIIpaBiIeHUs?
3. Kakue BUIbI CBS3€M CYHIECTBYIOT MEXAY CTYNEHSIMU yIPaBIECHUS?
4. OxapakTepu3ynTe HepapXUUECKy0 U OPraHUYECKYH CTPYKTYpPbl YIPAaBICHUS MPUMEHUTEIBHO
K OpTaHHu3alusM FOCTUHUYHON U PECTOPAaHHOW MHYCTPHH.
5. B xakux ciayyasx opraHu3anus oOpaiaercs K MaTpUYHON CTPYKTYpeE ynpaBieHus?
6. B uem 3akioyaroTCs NPEUMYLIECTBA M HENOCTAaTKU (DYHKIIMOHAJIBbHON OpraHu3allOHHOU
CTPYKTYpBI yIIpaBJICHHS?
7. B kakoW cuTyauuu Hambojee LeIecoo0pa3HOo MpUMEHEHUE JHWHEeHHO-(QYHKIIMOHATIBHON
(1wrTaGHOI) CTPYKTYpPHI YIIpaBiIeHUs?
8. [Ilepeuucnure ananTUBHBIE OPraHU3ALMOHHBIE CTPYKTYpbl yOpaBIEHUS U  KPATKO
0XapaKTEepPU3yNTe KaXKIYI0 UX HUX.
NuauBuayanbHbIH NPAKTHKYM — BBINIOJIHEHHE CAMOCTOSAITEIbHOM BHEAYIMTOPHOI padoThI
«IIpoBecTH aHAIM3 OPTraHU3ALMOHHBIX CTPYKTYP HA IPUMepe OT/AeJbHbIX CJIYXKO
NpeInpusATHH MUTAHUSA»
OpranuzanyvoHHasi CTPYKTypa CeTEeBOT0 NPEANpUATHS TUTaHUS
OpranuzannoHHasi CTPYKTypa yIpaBJIEHUS IPEIIPUITHEM ITUTAHUS
JlomxHOCTHBIE 003aHHOCTH COTPYAHUKOB MPEANPUATUN TUTAHUS
OpraHu3anroHHbIE CTPYKTYPBI pECTOPAaHOB, Kade, 6apoB
®axTophl, BAUSAIOLUUE Ha (POPMUPOBAHHUE CTPYKTYPHI YIIPABICHUSI IPEATNPUATHEM TUTAHUS
CrpykTypa ciykO0bl CHaOKEHHsI CPeTHET0 U KPYITHOI'O pecTOopaHa
Tunosasi cTpyKTypa MPOU3BOJCTBEHHON CITyObI pecTopaHa.
BapuaHThl CTPYKTYypbl MNpPOU3BOJACTBEHHOM CIyX’Obl B 3aBUCUMOCTH OT MOJHOTHI
TEXHOJIOTMYECKOro IIUKJIA.
9. OcHOBHBIE OM3HEC-TIPOLIECCHI CITY>KOBI 00CITYKUBAHUS
10. TumoBas cTpyKTypa CIy>Obl MUTAaHUS U HAITUTKOB KPYITHOTO OTEIIS
11. Crpyktypa u ¢QyHKIOUM yIOpaBieHHs CIyXObl OOCTyXHBaHMs, OaHKETHOH CiIy>XObl
TOCTUHUIIBI

N~ WNE

IIpakTH4eckoe 3ansiTue 6

Buja npakTuueckoro 3aHaTHs: IHTEpaKTUBHBIN OITPOC, BBICTYIUIEHHE C 3CCE U JOKJIAIaMH,
pELICHUE KEHCOB ¢ NOCIIEYIOLEN JUCKYCCUEn

Tema 3ansiTus . MeToapl ynpaBieHUs

Conep:xanue 3aHATHA:

1. Knaccudukanys METoI0B YIIpaBJI€HUs U UX XapaKTepUCTHKa

2. ®opMBbl, METOJUKH, JOKYMEHTBI, UCIIOJIb3yEMBIE IIPYU IPUMEHEHNHN PA3JINYHBIX METO/I0B
yIpaBleHUs! B peCTOPAHHOM UHIYCTPUH

3. dakTophl, BIUAIONIME HA BBIOOP METO/1a YIPABJICHUS B PA3IMUHBIX CUTYaILUAX
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4. IloHATHE «CTWIb YIIPABJICHUS.
5. XapakTeprucTHKa Pa3JIMYHbIX CTUIICH YIIPABICHUS
6. OnHOMEpHBIE 1 MHOIOMEPHBIE CTHUIIN YIIPaBJICHHUS
7. LleHTpanu3anus U JeLEHTPpaIN3alus yIIPaBICHUS
8. JlenerupoBaHue MoJIHOMOYMI: CYIIIHOCTh U OCHOBHBIE TPOOIIEMBbI
Heap 3aHATHA: 3aKPENUTh 3HAHUS O METOAAX YIIPaBJICHUS
IIpakTn4yeckne HABBIKM:
- HaBBIKU 3aKpETICHUs 3HaHUH 0 KIacCU(UKAIIMH METOOB yIIPaBIICHUS |
- HaBBIKM 3aKpeIUIeHWs 3HaHUi o (opmax, METOAMKaX, IOKYMEHTaX, MHCIOJb3yEeMbIX IIpH
IPUMEHEHUHU PA3JINYHBIX METOAOB YIPABICHUS B TYPUHILYCTPUU;
- HaBBIKU 3aKPEIUICHUs] 3HAHUM O pa3HOBUJHOCTSX CTUJIEN PYKOBOJCTBA;
- HaBBIKU 3aKpEIJICHUsI 3HAaHUM 00 OJHOMEPHBIX U MHOTOMEPHBIX CTHJIAX PYKOBOJICTBA;
- HaBBIKM 3aKpEIUICHUs 3HAaHUH 00 OCHOBHBIX KOHLEMIMAX JIUAEPCTBA.
KoHnTpoJsbHbIe BONpPOCHI:
Yro noHuMaeTcs noj METOAOM YIpPaBICHUS?
Oxapakrepu3yiTe rpyniy periaMeHTUPYIOIUX METO/I0B.
Oxapakrepu3syiiTe rpyniy dKOHOMHYECKUX METOOB.
Oxapakrepu3yiiTe rpyniy COLMaIbHO- ICUXOJIOTMYECKUX METOOB.
Kakue JOKYMEHTbl UCHOJB3YIOTCS HAa HOPEANPUITHSIX HUTaHUS OpU  NPUMEHEHUU
OpPraHU3alMOHHO- PaCIOPSAUTEIbHBIX METOAO0B?
6. Kakue JOKyMEHTBI HCIONB3YIOTCS HAa NPEANPHUATHSIX [UTAHUS TPH  IPUMEHEHUU
SKOHOMMUYECKHUX METOM0B?
7. Kakue NOKYMEHThl MCHOJB3YIOTCS Ha MPEANPUATUSAX NMUTAHUS MPU NPUMEHEHUU COLUAIbHO-
IICUXOJIOTMYECKUX METOIO0B?
8. Kakue (axkTopbl BIUSIOT Ha BEIOOP METO/Ia YIIPABJICHUS B PA3ITUYHBIX CUTYalUsIX?
9. YUto noHUMaeTcs MoJ CTHIIEM YIpaBieHus?
10. Oxapakrepusyiite ogHomepHbie ctuin K. JleBuHa.
11. Oxapakrepusyiite cTuib auaepctsa P. Jlaiikepta
12. Oxapakrepu3yiiTe MHOTOMEpHBbIe cTin breiika 1 MoyTTona
13. Hazosure TpeboBaHMsl, IPEAbABISEMbIE K COBPEMEHHOMY PYKOBOJIUTEITIO.
14. B yem cyTh koHuenuuu orpannyeHuit? HazoBute u mpokomMmeHTupyite 11 orpaHuueHuii B
JESATEIIBHOCTH MEHEKEpa.
15. Yro Bl moHMMaeTe o Biaactbio? Uto nexuT B €€ ocHoBE?
16. ITouemy HYXHO JAeJerMpoBaTh MpaBa, OTBETCTBEHHOCTb M BiAcTb? UTO BbI MOHUMAETE IOA
OalaHCOM BJIACTH PYKOBOJUTENEH U TOJUMHEHHBIX ?
17. Ha3zoBute ciocoObl BIUSHUS PyKOBOJAUTENS HA MOAYUHEHHBIX.
18. KakoBwI CHITBHBIC U ClTA0BIE CTOPOHBI YOSIKICHHS ?
19. Kakue ciocoObl MOJT0KHUTEIBHOTO BIUSHHS PYKOBOIUTENS HA O JYMHEHHBIX BaM U3BECTHBI?
20. Kakwe momxompl B TEOPWUH YIIPABICHHS HCHOJB3YIOTCS K ONpeAeieHUI0 3(P(PEeKTHUBHOCTH
auaepcTsa?
21. YTo BBHI MIOHUMAETE ITOJI ABTOPUTETOM MEHEKepa?
22. Kakwue nBa nctoynuka (craryca) popMupoBaHUs aBTOPUTETA BaM U3BECTHBI?/
23. HazoBute u naiiTe XapakTepuCTHKY Pa3HOBUIHOCTEH JIO)KHOTO aBTOPHUTETA.
24. B yem cyniHocTh paboThl MeHemKepa?
25. Yro Takoe CTHIIb YIIPABIEHHS, OT Y€TO OH 3aBUCHUT?
26. Kakwue (akTopsl BAMSIOT HAa (OPMUPOBAHUE U PA3BUTHE KOHKPETHOTO CTUIIS PYKOBOJACTBA?
27. JaiiTe CpaBHUTEIBHYIO XapaKTEPUCTUKY OAHOMEPHBIM CTHJISIM YIIPABJICHUSI.

arONE
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28. Kakoit kod(dduimeHT MOXKEeT OBITh HCIOJIB30BaH JUIA OLEHKH A()PEKTUBHOCTH CTHIISA
ynpaBiieHus?

BoicTyuieHus ¢ 10KJIaaMi HA TeMbI:

- Teopus smmunepckoro cruist Ppena Ougnepa

- Teopust nmunepckoro cruiig T. Mutdena u P. Xayca

- Teopus xxkuznennoro nukna I1. Xepmu u K. bnanmapa

- Mogenb cTuieit pykosoicTsa B. Bpyma u @. Merrona

Pemenne cMTYyaliMOHHBIX 32124

Curyannus 1
OnuH 13 Bamumx NOAYMHEHHBIX OTCTAMBAET CBOE MHEHHE, COIVIACHO KOTOPOMY BCE IMOpPYYEHHS,
KOTOpbIE OH MOJy4yaeT OT Bac, HEBO3MOKHO BBIIIOJHUTH 332 OTBEAECHHOE BpEMs U, CIIEI0BATEIbHO,
HE00X0AUMO JIMOO YMEHBIIUTh KOJIMYECTBO MOPYUYEHHH, TUO0 YBEIMUUTh BPEMS Ha UX BBINOJIHEHHE.
UTOo MOXKHO OTBETUTH IOJJUNHEHHOMY ?

Curyanus 2
HabGnronmast 3a paboToii CBOEro moAYMHEHHOTO, BBl BUIUTE, YTO OH HE yMEeT IUIAaHUPOBATh BpEMS,
OTBOJIMMOE Ha BBINOJIHEHUE IOPYUYCHUH, B pPE3yJbTaTe 4Yero IPOUCXOJAT CpbIBbL. UTO cremyer
HpPEeANPUHATE B IOJJOOHON cuTyauuu?

Curyanus 3
K 3aBTpammemy aH0 Bam HeoOXoaMMO NpeloCTaBUTh NMEPCIEKTUBHBIA M CPEAHECPOUHBINA IUIaH
pabotbl Bamielt opranmsauun Bamemy pyxoBoautenmo. Ho Bam komnbrotep «3aBuc» u Bbl He
crpaBJisieTech ¢ 3a7aHueM. Bamm necTusL.

Curyauus 4
Be1 cranu cBunerenem Oecespl AByX cBoux Kosuier. OJMH M3 HUX YTBEPXKJAET, YTO IJIAHUPOBAHHE
HEO0XOJIMMO OCYILECTBIISITh, HAUMHASI C IEPCIIEKTUBHBIX [N, T.€. Ha To/l. Ero ONmoHeHT cuuTaer, uTo
IUIAaHUPOBaHKE yA00HO HAYMHATH C 3amucei Aei Ha Heaemo. Ybto Touky 3peHust Bol nonnepxxusaere?
OO06ocHYTE CBOIO MO3UIIUIO.
Ha Geceny x Bam mpuien nmoguyMHEHHbIH, KOTOpoMy Bbl Mopy4nin KOHTPOJIMPOBATH BBIIOJIHEHHE
Ba)XHOTO pelieHnsa. OH yTBEpX/1aeT, YTO HE YCIIEBAeT OJTHOBPEMEHHO CO CBOEH TeKyued paboroit
CIIEIUTh 32 JIESTENBbHOCTBIO APYTUX JIOJIEH, U TpeOyeT, 4ToObl 3a 3Ty JONOJHHUTENBHYIO paboTy emy
BBIIJIATWIN [IPEMUI0. BBl TBEp0 3HaeTe, YTO OCHOBHAS AEATEILHOCTh JAHHOTO COTPY/JHUKA 3aHUMAET
y HEro MeHee MOJIOBHHBI BCero paboyero BpeMeHH. Bal:
A) cornarraerecs ¢ €ro JI0BOJIaMt M BBITUTAYUBAETE TTPEMUIO;
b) naere eMy B HOMOIIIHUKH tit HECKOJIBKO YEJIOBEK U JICIUTE PEMUI0 MEXKTYy HUMH;
B) orkaspiBaeTe eMy B ero TpeOoBaHMHU, MPUBOJS B KAayeCTBE apryMeHTa TO, YTO NPEMHHM OH He
3aCITY KWL,
I') mopyuaere ero paboTy ApyromMy COTPYIHHKY.
BriGepute Hanbonee noaxoAsiiee U3 NPUBEICHHBIX PEIICHUN WK MPEATI0XKUTE CBOE.

Curyanus S
CymecTByeT BaxHOE €0, KoTopoe TpeOyer Oe3ornararenbHoro perrenus. Kak Bpl nmocrynure B
JTAHHOW CUTYal1H:
A) Haiifere coTpyIHMKa, Ul KOTOPOTO 3TO €0 MMeeT HauOoJjbliee 3HaYeHUE, U HA3HAUYUTE ero
OTBETCTBEHHBIM 32 UCIIOJIHEHHUE;
b) nopyunte BbINONIHEHNE MEHEE 3aTPYKEHHOMY COTPYIHUKY ?

Curyanus 6
Bb1 oTnanu pacnopsbkeHue, Kacarolieecs pelieHusl mpodiieMbl. Barl moguuHEeHHbIH He BBITOIHUIT
ATOT0 PACHOPSLKEHUS, HO PELII MMpo0ieMy, UCTIONb3Ysl Jpyrue cpeAcTBa. Bel mOHMMaeTe, 4To ero
pewenue sydnie Bamero. Kak cienyer moctynuTs B 9TOH cuTyanuu?
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Curyanus 7
Bbl nopyvaere BBIIIOJHEHHE 33JjaHUs CBOEMY IOJUYMHEHHOMY, 3Has, YTO TOJBKO OH B COCTOSIHUM
Xopo1o ero BeonHUTh. Ho Bapyr Bel y3Haere, 4To TOT nepenopydyus 3aJaHue Apyromy JUiy, U B
pe3ynbTare 3afaHue K CpPOKy He ObLIO BBINOMHEHO. Bbl BbI3bIBacTe K cebe B KaOMHET 00OMX H
TOBOpHUTE. ..
Curyanus 8 «Ilogdop pykoBogutesns»

3aBeqyronmii oTAeI0M cHaOXeHus1 KpymHoro pecropana MBan IToaropHslii n3BecTeH Kak
CTPOTHIl PYKOBOJIUTENb, BCerna TPeOYIOMIMI BBIMOJHEHUS MPaBWJI U IMPOBOJUBIIMIA CTPOTHil
KoHTpousb. Korna 2 ropa Ha3aj ero Ha3HaA4MJIM Ha 3Ty JIOJDKHOCTb, BO3HUKJIO MHOT'O Pa3HOIJIACHM.
3a 6 mecsIIeB ero pyKOBOJACTBA ObUIO YBOJIEHO 9 MHKEHEPOB U TEXHUKOB, HEKOTOPBIE COTPYAHUKHU
ObuM TIepeBeleHBbl Ha JIpyrylo padoty. Omgnako IloaropHbIii cMOT BOOAYIIEBUTH OCTABIIMXCS
CBOMX PaOOTHHKOB Y4YacTBOBAaTh B IPOBEIECHHWU BECEHHHX IPOEKTOB, TPeOOBal MOJYMHEHUS U
0JI00OPEHUsT CBOUM PEIICHUSIM.

[ToaropHomy yjaamoch YMEHBIIMTH 3aTpaThl Ha mepcoHan Ha 10% u Bce MpPOEKTHI ObLIN
C/IaHBI B CPOK. Tak KaK €ro CYMTAIM CEPbE3HBIM PYKOBOAMTENEM, HCIIONIB3YIOMUM 3P PEKTHBHBIE
METO/IbI, EMY CJIEJIai BBITOJIHOE MPEATIOKEHUE U Uepe3 MeCSI] OH YIIel B ApYryto Gpupmy.

Jupexrop nanHoro npeanpustus [letp CuinH cHayana XoTen NpeIoAKUTh MOBBILIEHUE B
JOJDKHOCTH KOMY-HUOY/Ib M3 paOOTHUKOB OT/IENIa, HO HUKTO HE OBLI BCEPhE3 3aMHTEPECOBAH CTATh
pykoBoauteneM. llocime 2-x HenenpbHOro IepeppiBa Ha JODKHOCTh — 3aBEAYIOLIETO OTIEIOM
uHpopmanuu HazHauuiau Hukonas JlembsiHOBA. JIEMBSIHOB CUMTAJICS CIIOCOOHBIM PYKOBOJUTENIEM,
U XOTSI 3TO He OBLIO MOBBIIICHUEM B JOJKHOCTH, OH CUHTAJ, YTO MOXKET MOJYYUTh HOBBIH OMBIT B
pabore.

Huxonaii JleMbsHOB ObLI CTOPOHHHUKOM II€JICHANPABIEHHOIO IUIaHUpOBaHMUS paboT. OH
CUMTAJ, YTO TJIABHOE OIPEJENIUTh LEeNb JUIs pElIeHNs KaKUX-I1M00 3a7ad, a BOIPOC O CPEACTBAX U
METOJaX MX JOCTHMKEHHS JOJDKHBI pelaTh NnoAaunHeHHble. Ho OH He OTKa3blBal B MOMOIIM IIpU
pelieHny mpoobsieM, CBA3aHHbBIX ¢ pabOTOM.

UYepes Mecdll crajgo s[CHO, 4TO Jejla B OTAEIE C HOBBIM PYKOBOJIUTENEM MIYT ILIOXO.
Heckonbko mpoekToB He ObUIM HCHOJHEHBl K CPOKY, B JIPYTMX HE OBLI JOCTUTHYT >KeJaeMbli
pesyabTar. becenys ¢ pabOTHHKaMM, AUPEKTOP y3HAJ, 4TO Mo MX MHeHMI0 Hukonait /lembsiHOB
JIEWCTBOBAJl HE TaK, Kak HEOOXOoauMo pykoBoauTenro. OH He JaBajd KOHKPETHBIX YKa3aHUU IS
JOCTIDKEHUsS 1enu. M mepcoHan He MMesi KOHKPETHOro IiaHa paboT cuuTall, uyTo JleMbsSHOB He
CIOCOOEH PYKOBOJIUTD, JTAXKE €CIIU ObI UMEIT KEeTaHHE.

Bormpocsr:

1. Yro xe mpou3onuio u nouemy?

2. laiiTe XapakTepUCTHKY cTUiIeH pykoBozcTBa [loaropHoro u /lempsiHOBa, ONpeenuTe pasanyusl.
3. Kakoii coBeT nath B Takou curyauuu [lerpy Cununy?

HpaKTI/I‘IeCKOC 3aJJaHue «Ouemca COIMAJBHO- MCHXO0JOI'HY€CKOI0 KJIuMaTa B rpynie»

IIpenymaraemass METONMKAa TMO3BOJIAET JENAaTh IEPUONMYECKHE «CPE3bD» C  IEIBIO
JUaTHOCTUKU  COCTOSIHMS  IICHUXOJIOTMYECKOrO KJIMMara B  KOJUIEKTHBE, IIPOCIIEKHUBATH
3¢ (HEeKTUBHOCTH TEX WIJIM UHBIX MEPONPUATUHN U UX BIUSHUE Ha MCUXOJIOTHYecKUil kaumart. Takue
U3MEpEHUs II0JIe3HBl NPU U3YYEHUM CTEIEHU aJalTallii HOBBIX COTPYIHMKOB, OTHOIICHUS K
TPyly, TPUYUH TEKy4yecTH KaapoB, O(P(PEKTUBHOCTH PYKOBOJCTBA, MPOIYKTUBHOCTHU
JEeATEIIbHOCTH.

Meroquka TO3BOJISIET JAMArHOCTUPOBATh TPU KOMIIOHEHTA IICUXOJOTMYECKOr0 KJIMMATa:
OMOLMOHAJIbHBIN, TOBEJCHYECKUH M KOTHUTHUBHBIM. [{nf W3MepeHHs OMOLMOHAIBHOIO
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KOMIIOHEHTA MCIIOJIb3YETCsl KPUTEPUM MPUBIEKATEIbHOCTH — HA YPOBHE NOHATUN «HPABUTCA —
HE HPAaBUTCS», «IPUATHBIA — HENPUATHBIN». BONpochl, HaIpaBlICHHBIE Ha U3MEPEHUE
MIOBEJECHYECKOT0 KOMIIOHEHTA, KOHCTPYUPYIOTCS Ha OCHOBE KPUTEPHS <CGKEIaHUE — HEXKEJIaHUe
paboTaTh B JAaHHOM KOJUIEKTHBEY, (OKEJIaHWE — HEXKEJIaHWe OOIMIaThCs C YWICHAMU KOJIJIEKTHBA B
chepe nocyra». OCHOBHBIM KPUTEPHEM KOTHUTHUBHOIO KOMIIOHEHTa HU30paHa IepeMeHHas
«3HaHUE — HE3HaHHE 0COOEHHOCTEH XapaKTepa YICHOB KOJUIEKTUBAY.

Hucempykyua. Ilpocum Bac NpuHATE ydacThe B HCCIENOBAaHUM, LEIbIO KOTOPOTO SBIISIETCS

ONTUMHU3ALMS MICUXOJIOTUYECKOTO KJIuMara B KOJIJIEKTHUBE.
BaumarenbHo pouuTainTe BAPUAHTHI OTBETA.
Bribepure OJIUH u3 HUX, HauOoJee COOTBETCTBYIOLIHI Bamemy MHEHHIO.

[TocTaBbTe PSAAOM C HUM 3HAK «H» WU MPEAaracMyro OLICHKY.
OnpocHbIH JHCT

Ne Bonpocsl

OTtmeTbTe, noXKanylcTa, ¢ KAKUM U3 IPUBEICHHBIX HIKE YTBEpkKAeHU Bbl Oosible Bcero
COTJIaCHBI:

1 |A) GONBIIMHCTBO YWICHOB HAIIETO KOJUIEKTHBA — XOPOIIUE CUMIATHYHBIE JIIOIH;

b) B HalleM KOJIJIEKTHBE €CTh BCAKHE JIFO/IU;

B) 607bIIMHCTBO YJIEHOB HAIIETO KOJUIEKTHBA — JIFOJIU MAJIOIPUSTHBIE.

Jlymaete 1 Bbl, 4T0 OBLI0 OBI BECbMa HEIUIOXO0, €CJIM ObI WiCHBI Ballero KoJIeKTUBA KN
HETOAAJIEKy JIPYT OT Jipyra?

1 — HerT;

2 |2 — ckopee HeT, YeM Ja;

3 — He 3Halo, He 33yMBIBAIICS 00 ITOM;

4 — ckopee J1a, YeM HET;

5 — n1a, KOHEYHO.

Kax Bam kaxertcst, MOTu ObI BBl JaTh JOCTaTOYHO MOJTHYIO XapaKTePUCTHKY:
A) IeNOBBIX Ka4eCTB OOJIBIITMHCTBA WICHOB KOJIJIEKTHBA ;

b) nu4HBIX KauecTB OOJBIIMHCTBA YJICHOB KOJUICKTHBA

1 — HerT;

3 .

2 — TOXKaJyH, HeT;

3 — He 3Hal0, HE 33JyMBIBAJICSI 00 ATOM;

4 — nmoxany#, na;

5 — na.

Hudpa «onun» Ha MPUBEAECHHON HIKE IIKaJIe XapaKTepU3yeT KOJUIEKTUB, KOTOphIi Bam oueHb
4 |He HpaBuTCs, a udpa «IeBsITh» — KOJJIEKTUB, KOTOpBIH Bam odens HpaButca. Kakoii uudpoit

Bl Ob1 0XapakTepu3zoBaiy CBOM KOJJIEKTUB?
123456789

Ecnu Ob1 y Bac Bo3HUKIIa BO3MOXHOCTB IPOBECTH OTITYCK BMeCTe ¢ wieHamH Bamero
KOJIJICKTHBA, TO Kak Obl BBI K 7 TOMY OTHECIIHCH:

5 |A) 3T0 MeHsI ObI BIIOJHE YCTPOHIIO;

b) He 3Hat0, He 3aAyMBIBAJICS HA/l ATUM;

B) 510 MeHs ObI COBEPIIIEHHO HE YCTPOUJIO.

Mornu Obl Bbl ¢ 10CTaTOYHON YBEpPEHHOCTHIO ONPEAEINUTD, C KEM OXOTHO OOIIAI0TCS O
JIeTIOBBIM BOIIPOCaM OOJBIIMHCTBO WieHOB Bamero kosiexktuBa?

© PI'YTHUC




_ VUPEXXJIEHVE BBICIIIETO OBPA3OBAHIS
«POCCUNCKUN TOCYOAPCTBEHHBIN YHUBEPCUTET

TYPU3MA V1 CEPBUCA» Aucm 102 us
120

Z%J ®E[IEPAJIBHOE TOCYJAPCTBEHHOE BIO[I)KETHOE OBPA3OBATEIIBHOE | CMK PI'YTVC

A) HET, He MOT OBI;
b) He 3Har0, HE 3ayMBIBAIICS 00 3TOM;
B) na, mor 051.

Kakas atmocdepa o0br4HO npeobiiagaer B Bamewm xomutektuse? Ha npuBeeHHOM HUKE IKae
mdpa «OAMH» COOTBETCTBYET HE3JJOPOBOM arMocdepe, a nudpa «IeBATh» — HA000POT,

7 |aTMocdepe B3aUMOIIOMOIIY, B3aUMHOTO YBa)keHus1, moHnManus. Kakoit mudpoii Ber 661
0XapaKTEPU30BaIU CBOM KOJUICKTUB?

123456789

Kak Brl nymaere, eciiu 661 Bbl 110 Kakoii-nmibo npuuuHe 10Aro He padoTanu (601e3Hb,
JCKPETHBIN OTIYCK, IIEHCHUS U T. 11.), BBl ObI cCTpeMIIIMCh BCTpeUyaThes ¢ wieHaMu Baiero
KOJIJIGKTHBA?

8 1 — HerT;

2 — CKOpee HET, 4eM J1a;

3 — He 3Hal0, HE 33 IyMBIBAJICS 00 3TOM;

4 — ckopee J1a, YeM HET;

5 — nma, KOHEYHO.

Obpabomka pe3ynrbmamog, MOTYYCHHbIX NPU UCIOJIb30BAaHUM METOJIUKHU, CTaHIapTU3UPOBaHA U
UMEET CIEYIOIINI alropuT™M: aHaJIU3UPYIOTCS Pa3IMYHblE CTOPOHBI OTHOIIEHUM K KOJUIEKTUBY
JUISL Ka)XKJI0TO COTPYIHMKA B OTAEIBHOCTH. KakIblii KOMIIOHEHT TPAaKTYeTCs TPEMs BOIIPOCAMH,
IpUYEM OTBET Ha HUX NMPUHUMAET OJIHY U3 TpeX Bo3MOxHbIX ¢opm: +1; 0; —1. CrnenoBaTenbHo,
JUISL 1IEJIOCTHOM XapaKTEpUCTUKM KOMIIOHEHTA IIOJIYYEHHBIE COYETaHUS OTBETOB KaxKIOro
COTpYAHMKAa Ha BOINPOCHl MO JAaHHOMY KOMIIOHEHTY JAOJDKHBI OBITH OOOOIIEHBI CIeAYIOIIUM
obpazoMm:

MonoxkurenbHasi oumenka (+1). K 3Toit kareropum OTHOCATCS T€ COYETaHUS, B KOTOPBIX
MOJIOKUTENbHBIE OTBETHI (4, 5 — Ha OTBETHI-yTBEpXkAEHUS; 7, 8, 9 — Ha OTBETHI MO MIKaje «l—
O9») naHel Ha Bce TpHM BOMIpPOCA, OTHOCSIIMECS K JAaHHOMY KOMIIOHEHTY, WJIM JBa OTBETa
MIOJIOKUTENBHBIE, @ TPETUN MOXKET UMETh IPYTrOi 3HAK;

OtpuuarenbHasi oneHka (—1). Cioga BXOAAT COUYCTAHHS, COJEPXKANIME TPH OTPHIATEIBHBIX
otBeTa (1, 2 — Ha oTBeThI-yTBepKAeHUS; 1, 2, 3 — Ha OTBETHI Mo mKane «1-9») unm aBa oTBETa
OTPULATEIbHBIE, @ TPETUN MOXKET UMETh IPYrOM 3HAK;

Heonpenenennas (mporuBopeunBas) ouenka (0). Ota kaTeropus BKJIIOYAET TAKUE CIIydau:

. Ha BCce TP BOIpoca JaH HEolpeaeaeHHbIN 0TBeT (3 — Ha OTBETHI-yTBepXkaAeHus; 4, 5, 6 —
Ha OTBETHI M0 HKaie «1—9»);

J OTBETHI HA JIBA BOIIPOCA — HEOIPECICHHBIE, & TPETHI MOKET UMETh JIPYrOoM 3HAK;

. OJIMH OTBET HEOINPEAEIEHHBIH, a IBa APYIHUX UMEIOT Pa3HbIE 3HAKU.

Ha onpocHom nucte Bonpocsl 1-id, 4-i, 1 7-i1 OTHOCATCA K AYMOLMOHAJIBHOMY KOMIIOHEHTY; 2-1,
5-ii, 8-if — K MOBEIEHYECKOMY KOMIIOHEHTY; 3-i, 6-i — K KOTHUTUBHOMY (IpuUYeM Bompoc 3
COJCPKHUT JIBE TTO3UIINH ).

I[To rpynme OTBETOB CTPOUTCS TAOJIMIIA AJIsl BCEX COTPYAHUKOB MOJIpa3iesieHusI:

IMOIMOHAJIbLHBII KoruutuBHBINH IloBegeHuYecKHit
Corpyanuku
KOMITIOHEHT KOMIIOHEHT KOMIIOHEHT
1.
2.
n.
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B kaxxmoi kieTke Ta0IUIbI JOKEH CTOITh OOUH M3 3HakoB: +1; 0; —1.

Ha cnenyromem stame oOpaOOTKH A KaKIOTO KOMIIOHEHTa BBIBOJIUTCS CPEIHSS OIICHKA II0
BbIOOpKe. Hammpumep, 1711 SMOIIMOHAIEHOTO KOMITOHEHTA:!

9=EH)-E(-)/n,rue

E(+) — KOJIHNYECTBO BCEX MOJIOKUTEbHBIX OTBETOB;
E(-) — KOJIHNYECTBO BCEX OTPUIATEIbHBIX OTBETOB;
N — YKCIIO COTPYIHUKOB, TPUHSBIIUX Y4aCTHE B OMPOCE.

O4eBUIHO, YTO IS THOOOTO KOMIIOHEHTA CPEHUE OI[EHKH MOTYT PaclojiaraTbCsi B MHTEPBAJIE OT
+1 mo —1. B COOTBETCTBUHM C MPUHATOW TPEXWICHHON OIEHKOH OTBETOB KJIACCU(PUIIMPYIOTCS
MOJIyYCHHBIC CpEJHHME JaHHbIe. [ 3TOr0 KOHTHHYYM BO3MOXKHBIX OIleHOK (oT +1 g0 —1)
JIeJTUTCS Ha TPHU PaBHBIC YaCTH:

Or -1 no -0,33— cpeaHuwe OIEGHKH, TIOMANAOINAE B O3TOT HWHTEPBAI, CUUTAIOTCA
oTpunatenbHbIMHU. [lcHXoNOrHYeckuil KiIMMaT MO KaKIOMY KOMIIOHEHTY B 3TOM HHTEpBaJe
MIPU3HAETCS HEYIOBJIETBOPUTEIBbHBIM.

Or -0,33 no +0,33 — cpenHue OIEHKU, IMOMAJAIONIMEe B ITOT MHTEPBaJ, CUYUTAKOTCS
MPOTUBOPEYMBBIMU. [ICMXONOTHYECKUM KIUMAT MO KaXJAOMY KOMIIOHEHTY B 3TOM MHTEpBaje
MIPU3HAETCS MPOTUBOPESUYUBBIM, HEOTIPEICICHHBIM U HECTAOMIIBHBIM.

Or +0,33 go +1— cpeaHue OLEHKH, IIONAJAOIIME B JTOT HHTEPBAI, CUYUTAKOTCS
MOJOKUTENIbHBIMHU. [ICHXOMOTHYECKHU KJIMMAT IO KaXJOMy KOMIIOHEHTY B 3TOM HMHTEpBaje
MIPU3HAETCS KaK OJ1aronpHUsTHBIN.

B cootBercTBHMM C TIOJYYEHHBIMH pe3yJIbTaTaMU JOJDKHBI CTPOUTHCS MEPONPUSTUS  T10
YIIYYIICHUIO TICUXOJOTHYECKOTO KIIMMaTa B MOApa3ieleHUN.

3puUTeIbHO-aHAJOr0Bas IKAJIA OLEHKU OPraHU3allMOHHOI0 KJINMaTa

Pesynbrarhl OBYX ONMCAHHBIX BBIIIE TECTOB MOXHO JOMNOJHUTH 3PUTEIbHO-aHAJIOTOBBIM
BBIpQXKEHHEM pa3IMYHbIX MOKa3aTesled, XapaKTepU3YIOIUX T€ WJIM HWHbIE acleKThl COIUAJIbHO-
IICUXOJIOTUYECKOr0 KJIMMaTa B TMojapasfesneHud. Mpl mnpeiaraeM Bam nns oueHku Tpu
napaMerpa: cpaboTaHHOCTh, COBMECTUMOCTh M YCIIEIIHOCTh BBIMOJIHEHUA 3ajad. B 3aBucuMocTH
OT KOHKPETHBIX MMPoOJIeM B TOM WM MHOM MOJpa3/ieJeHUH Bbl 0 cBOEMY YCMOTPEHUIO MOXKETE
JIOTIOJIHUTB ATOT MepedeHb JI0ObIM OKa3aTEIEM.

['paduueckre gaHHBIE MOXHO NEPEBECTH B KOJMWYECTBEHHBbIE Mokazarenu. g sToro mepen
IPOBEJCHUEM HCCIIEeI0BaHUS BbIOMpaeTcs ompezesieHHas AMuHa JuHuM (Harnpumep, 20 cm). s
MOJIYYEHHBIX OT Ka)KJOT0 COTPYJHHMKA OTBETOB HAXOJATCSA YMCIeHHbIe moka3arenu. Ilocie yero
MIOJICUNTHIBAETCS CPEIHEE 3HAUCHHE KAXI0r0 IT0KA3aTeNsl B IO APA3ACICHUH.

1. OT™MeThTe Ha NPHUBENECHHON HMKE JHHUHU, HACKOJBKO «cpaboTaHo» Barre moapasneneHue B
opraam3anuu. OTMETKa B Havaje IIKalbl OyJeT o3HadaTh, 4TO Barmma rpymnma coBepiieHHO He
cpaborana. OTMeTKa B KOHIE HIKaibl — Bamma rpynma cpaboTtaHa HacTOJIBKO, HACKOJIBKO 3TO
BO3MOXXHO. [Ipu olleHKe mojapa3felieHusi OpPUSHTHPYHWTECh Ha OIpeleieHne cpaboTaHHOCTH,
KOTOpOE MPHUBOJIUTCS HIKE.

CpabdoTaHHOCTH — ITO COTJIACOBAHHOCTH B pa00Te MEXIy MapTHEPAMH, T. €. JIydIllee COYCTaHNE
UX JIEHCTBUH BO BpPEMEHHU M MPOCTpaHCTBE. s cpaboTaHHOCTH BEAyIIMM €CTh MOBEACHUYECKUI
KOMIIOHEHT — BBICOKAs pe3yJIbTaTUBHOCTh B3aUMOJICHCTBUS, YIOBIECTBOPEHHOCTh, MPEKIC
BCEro, YCIEUIHOCThIO paboThl, W KakK CIEICTBUE, OTHOIIEHUSMH C TapTHEPOM, HHU3KHE
IMOIMOHANILHO-dHEpreTHYeckne 3arpaTsl. CpabOTaHHOCTH OMpenesieT HalelIeHHOCTh Ha
pe3yJbTaT, MPOJYKTUBHOCTh B3aUMOICHCTBUSI.
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MonHoe MakcuManbHo

OTCYTCTBME BO3MOXHas

cpaboTaHHOCTH cpaboTaHHoCTh

0 100

2. AHajJOrM4yHO OTMETbTE HA JIMHUHU, TPUBEICHHON HMXKE, HACKOJIBKO IICHUXOJOTUYECKU
coBmMectuMa Bama rpynna. Ilpu onenke mnoapasjaeneHus OpUEHTHUPYHTECh Ha OIpEAENICHUE
COBMECTUMOCTH, KOTOPOE MPUBOUTCS HUXKE.

CoBMeCcTHMOCTh — 3TO Takod d3(PexT B3aMMOACHCTBHS, KOTOPBIH XapaKTepU3yeTcs
MaKCHUMaJIbHO BO3MO>XKHON CYOBEKTUBHOW YJOBJIETBOPEHHOCTHIO MAPTHEPOB APYT IAPYrom; 3TO
ONTUMAJIbHOE COYETAHUE CBOMCTB yUaCTHUKOB B3aUMO/IEHCTBUS, BO3SMOKHOCTh I'PYIIIBI B JAHHOM
coctaBe paborarb 0eCKOH(MDIUKTHO U coriacoBaHHO. OCHOBHBIM KOMIIOHEHTOM COBMECTUMOCTH
ABJISIETCS] YMOLIMOHATBHBIA KOMIIOHEHT — YIOBJIETBOPEHHOCTh OOIIIEHUEM C TapTHEPOM, BHICOKUE
AMOIIMOHAJILHO-Y)HEPTEeTUUECKHE 3aTparsl. CoBMecTUMOCTD OTIpeNesieT Xopolue
MEXJIMYHOCTHBIE OTHOILICHUS.

MonHoe MakcManbHo

OTCYTCTBUE BO3MOXHas

COBMECTUMOCTH COBMECTMMOCTb
0 100

3. Ha nunuu, npuBOAMMON HMXKE, YKa)KUTE, HACKOJBKO YCIENIHO BBIMOJHsSET Bama rpymnma
MOCTaBJICHHYIO 3a7auy.

OueHb OueHb

HW3Kas BbICOKas

YCNeWwHoCTb YCNewHoCTb
(8] 100

Pa3znea 4. CounajbHO- ICUXO0JOTHYECKHE ACIEeKThI MEHEIKMEHTA
IIpakTu4yeckoe 3ansitue 7

Bua__npakTHueckoro 3aHaTusi: VHTEepakTHBHBIN oOmpoc, ampoOamusi TECTOBBIX METOUK,
IIPOBEICHUE POJIEBOM UIPBI € MOCIENYIOIEN JUCKYCCUEH

Tema 3ansaTus : O6MeH uHOpManKeld 1 KOMMYHUKAIIMK B OpraHU3alusaX

Conep:kanue 3aHATHA:

1. KommyHMKanuy B CHCTEME yIIPABJICHHUS.

2. MeXITMYHOCTHBIE U OpTaHU3aLMOHHBIE 0apbepbl B KOMMYHHKAIIUAX, CIOCOOBI UX
MPEOOICHHUS.

3. OcoGenHoctu BepOaabHOU U HEBEpOATbHONW KOMMYHHUKAIIUH.

4. KoMMyHUKaIIMH U TUIIOJIOTUS IMYHOCTH.

5. lenoBas Gecena kak OCHOBHas hopMa JIEJI0OBOTO OOIICHUSI.

6. Ily6nu4HOe BBICTYIIICHHE.

7. JlenoBbie IEPEeroBOpsI Kak (hopma JeT0BOTO OOIIEHHUS.

Lesb 3aHATHA: 3aKPENUTH 3HAHHUS 0 KOMMYHHKALIUAX U I€JIOBOM OOLIIEHUN B MEHEIKMEHTE
IIpakTHYeckne HABBIKH:

- HaBBIKU 3aKpEIICHUs 3HaHUI 0 KOMMYHHKAIIUAX B CUCTEME YIIpaBJICHHUS,

- HABBIKH 3aKpEIUICHNS 3HAHUH 0 MEXITMYHOCTHBIX U OPTaHU3aIlMOHHBIX Oaphepax B
KOMMYHHKAIUSIX, CIIOCO0aX UX MPEOJ0ICHuU;

- HABBIKH 3aKpEIUICHUS 3HAHUH O BepOAIbHBIX M HEBEPOATLHBIX KOMMYHHUKAITUSX ;

- HaBBIKM 3aKperuieHus 3HaHui 00 3¢ dexkTuBHON hopme eoBOro o0IeHus — AeI0Boii Oecene;
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- HaBBIKU 3aKpEIJICHUsI 3HAHUH O MMyOJIMYHOM BBICTYIUICHHH;

- HaBBIKYU 3aKPEIICHUs 3HAHUW U 0TpabOTKa MPUEMOB BEIACHUS NIEPETOBOPHOTO Mpolecca.
KoHTpoJibHBIE BOIPOCHI:

1. Yto moHUMaeTCs 1o KOMMYHHUKALUSIMHU B CUCTEME YTIPABIICHUS?

2. Kakue cymecTByIOT BH/Ibl KOMMYHUKAIIANA?

3. OxapakTepu3yiTe CTPYKTYpy KOMMYHHKAIIMOHHOTO MpolLiecca.

4. OxapakTepu3yiUTe MEXIUYHOCTHBIC U OpraHU3aIl[MOHHbIE 0apbepbl B KOMMYHUKAILIUSX, a TAKXKe

crocoObl uXx npeoaoneHus. [IponmiocTpupyiiTe OTBEThl KOHKPETHBIMU ITPUMEPAMH.

5. B uem Brl BuuTe ocoOeHHOCTH BepOaIbHON W HEBEPOAITbHOM KOMMYHHKAITUN?

6. Kak MoryT OBITh B3aUMOCBSI3aHBI KOMMYHUKAIIUW U THITOJIOTHS IMYHOCTHU

7. JaiiTe XapakTepUCTHKy OOIIMM TMpaBWJIaM U THPUHLHUIAM TOCTpoeHUs 3P HEKTUBHBIX

KOMMYHHUKAaIUH.

8. KakoBa posb J1enoBoit 6eceibl Kak OCHOBHOM (hOPMBI 1€710BOT0 OOIICHHUS?

9. OxapakTepu3yiTe CTPYKTYPY U BHJIBI ICJIOBOM OeceIbl.

10. Kakue ocHOBHBIE (pakTOPBI BIUSIOT Ha 3 PEKTUBHOCTD JIENOBBIX Oecen?

11. Yro Takoe myOIuYHOE BBICTYIUICHUE U KAaKOBA €ro 11eJIb U CTPYKTypa?

12. B ueM 3aki1t04aroTcs 0COOCHHOCTH «II0aYny» COJIEPKaHUS B MTyOIUYHOM BBICTYTIICHUU?

13. Uto B cebst BKIIIOYaeT KOMMYHHKATHBHAS TEXHUKA PaOOTHI C ayAUTOpHUEH?

14. YTo mpencTaBisIFoT COO0M JeIOBBIC TIEPETOBOPHI KaK opMa IeTOBOr0 OOIIeHUS?

15. OxapakTepusyiTe OCHOBHBIE ATAIbl IPOBEACHHSI IEPETOBOPHOTO MpoIiecca.

16. Kakne HeoOX0IUMBI HABBIKH JIJIsl BEACHHUS JISTIOBBIX TIEPETOBOPOB?

17 KakoBbI TaKTHUECKHE TPUEMBI BEICHUS JIEIOBBIX IEPETOBOPOB?

Anpodanusi TeCTOBBIX METOAUK

[Ipoxoxaenue tectoB: «Bam cTHIIb MyOJIWYHBIX BBICTYIUIEHUN», «YMEHUE U3Jaratb CBOU
MBICINY, «YMeeTe 11 Bol yoexnats apyrux?»; «Kakoa Bara cuna yoexxaeHus B neperoBopax?»;
«KakoB Bamr noreHnuan B NpUHATUN HECTaHJAPTHBIX pelieHuil?», «CTuib 1eI0BOro oOIIEHUs,
«O1eHKa OBEJICHUs Ha JIENIOBBIX IeperoBopax», «OnpeaeneHne NpuuuH TPYJHOCTENH B OOIIEHUH C
MOTYNHEHHBIMI.

PoaeBasi urpa «/lesijoBoe coBerianue».

Cuenapuii 1€710BON UTPHI:

1. BBoiHas yacTh (BCTYIUICHHUE, LI U TEMA UI'PbI)

2. UrpoBas cutyaius (03HaAKOMJICHUE C CUTYaIlel Ha TPeANPUATHHN)

3. IlnaH MOATOTOBKY K COBEIAHUIO (pacIipeiesieHue posieii)

4. Cogemnranue (BricTyrenne upexTopa, peakiius U BOIPOCHl OT PyKOBOIUTENICH OTACIIOB)

5. Jluckyccus U KOJJIEKTUBHOE 00CYk/IeHHE BOIPOCOB (KaKuM Oy/eT MoBeJleHHe TUPEeKTopa
Ha coBemianun? YTo OH MOXKET CKa3aThb WM CHENATh JUI HAJAXKUBAHMS JEIIOBBIX KOHTAaKTOB C
corpynHukamMu? Kakue yrpaBieHUECKHE PELIEHUS OH MOXKET NPHUHSTH NPU NOJABEACHUM UTOTOB
MEPBOro OMEPaTUBHOTO COBEUIAHUS?)

6. IlogBeneHne HTOrOB (BBIBOJABI OT OKCIEPTOB, OT Y4YaCTHUKOB HIpbl. CaMOOLEHKa.
Pemmnm u mocTaBiaeHHBIC 3a1a9d, JOCTUTIIH JIN LIeTei?).

IIpakTH4eckoe 3ansiTue 8

Bu1 npakTH4ecKoro 3ausitusi: IHTepakTUBHBIN orpoc, case- study, rpynmnoBast AUCKyCCHS
Tema 3ansiTus . OpraHu3aiusi KOHTPOJIS 3a I€ATeIbHOCThIO MOJYMHEHHBIX

CopaepxaHue 3aHATHSA:

1. Konuenmuu ynpasieHus nepcoHaioM
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2. OcHoBHbIE (QYHKIIUH YIIPABJICHUS IEPCOHAIOM
3. Cuctema paboTHI C MEPCOHATIOM Ha MPEANPUATUSIX MUTAHUS U B TOCTUHHIIAX
4. Ponp mpodeccroHaNbHBIX CTAaHAAPTOB B CUCTEME YIPABJICHUS MEPCOHAIOM MPEINPUITHIA
MUTaHUSA
. Heapb 3aHATHA: 3aKPENUTh 3HaHUS 00 OpraHU3aIMi KOHTPOJIS 32 A€ATEeIbHOCTHIO TOYUHEHHBIX
IIpakTHYeckne HABBIKM:
- HAaBBIKM 3aKpEIUICHUS 3HAaHUM O KOHLIENIUAX YIIPABICHUS IEPCOHATIOM;
- HAaBBIKH 3aKPEIUICHNs 3HAHUH 00 OCHOBHBIX (DYHKITUSAX YIPABICHUS IEPCOHATIOM;
- HaBBIKU 3aKpeIUJICHHsI 3HAaHUI O cucTeMe paboThI C MEPCOHATIOM Ha MPEANPUATUAX TUTAHUS,
- HaBBIKU 3aKpEIUICHUs 3HAaHUH O IPAaKTUYECKOM IMPUMEHEHUU MPOPECCHOHATIBHBIX CTaHAaPTOB Ha
NPEANPUITUSIX MUTAHUS.
KoHnTpoJsbHbIe BONIPOCHI:

1. OxapakTepu3yite MOHITHE NTEPCOHANA MIPEANPUATHS TUTAHUS.
2. B uem 3axmrouaercst cnenuduka ynpapieHUsS YEIOBEUECKUMHU pecypcaMu B PECTOPAHHOU
UHIyCTpUH?

3 Oxapakrepusyiite n3BecTHble Bam KoHILIENIINN yIIpaBIEHUS IEPCOHATIOM.

4 KakoBbl OCHOBHBIE (DYHKLIUHU KaPOBOH CIy OBl MPEIPUATHS TUTAHUS?

S. OxapakTepu3yiTe OCHOBHBIE 3TaIlbl KaJPOBOI0 INIAHUPOBAHUS Ha MPEIIPUATUAX TUTAHUS.
6 KaxoBbl 3Tanbl NpoeKTUpOBaHUs KaJIpOBOM MOJUTUKU?

7 PackpoiiTe cyliHOCTh OCHOBHBIX BHJI0B Ka/ipoBoil monuTHkH. [IpuBenure npumepsl.

8 Oxapakrepu3yiiTe TEXHOJIOTMUYECKUH Ipolecc Moadopa IMepcoHana JUisl IMpearnpUsaTHH
HUTAHUS.

9. [IpencraBbTe CpaBHHUTENBHBIM aHAIN3 BHYTPEHHHX W BHEUIHMX HCTOYHHUKOB I0A00pa
nepcoHaa.
10. Creunguka OIeHKH IIepCcoHaa U €€ OCHOBHBIE LIETIH.
11.  CoBpemeHHbIE METO/BI OLIEHKHU IEPCOHAIA.
12. CyIIHOCTb MOHATHUS aTTECTAllUU. DTalbl IPOBEACHUS aTTECTALIUH.
13.  TlonsTHe nenoBOM Kapbephbl U €€ BUIBL.
14.  VmpaBneHue kapbepoi U KapbeporpaMmma.
15.  Dramnsl 1enoBoi Kapbephl.
16. TexyuecTb KaApoB U QaKTOphl, HA HEE BIUSIOLIUE.
17. AnanTtanus U €€ pa3HOBUIHOCTH.
18.  CymHocTh npodecCHOHAIBHOTO Pa3BUTHS EPCOHANA TPEAIPUATHIA MATAaHHUS

Case- stady

Keiic 1

B TOM 3a/laHuu HE00X0IUMO IPOJAEMOHCTPUPOBATH YMEHHE CTYICHTOB

MOTHBUPOBATh MOTYNHEHHBIX.
3ananue: PykoBoICTBOM Ballero pectopaHa ObLJIO NMPUHATO pPEIICHHE YBEIUYUTH JJIUTEIBHOCTD
pabodero AHS BamMX TOMYMHEHHBIX Ha | wac 0Oe3 yBenWueHWs 3apa0OTHOM IUIAaTHl 3a
JIOTIOJIHATENbHOE Bpems. Bamra 3agaya JOHECTH ATy HHGOPMAlMI0 Ha MOAYMHEHHBIX Ha
OTePaTHBHOM COBEIIAHUU TaKUM 00pa3oM, YTOOBI OHO ObLIO MPHUHATO MOJOXKHUTENbHO. Onumure
B (hopMe npsIMOi peuH, KakuM 00pa3oM BBI 3TO CJIeNaeTe.

1 mar. JlaTe cTyaeHTaM BO3MOXHOCTH chopmyinpoBaTh B ¢opMe MpsAMOil peun oOpallleHue K
MIOTYNHEHHBIM.

2 mar. [Ipeanoxxuth CTyJeHTaM TpU BapHaHTa OTBETOB pykoBoautened. OHU JOJIKHBI BBIOpaTh
Haunbosee 3¢ (HEeKTUBHBIN U 00BACHUTH, TIOYEMY .
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OTBeTHl PYKOBOJAUTEIICH:
PykoBoaurens 1.

YBaxkaemble kosuteru! Y MeHs A Bac HE OYEHb MPUATHAS HOBOCTh. J{JIs pelieHus onepaTUBHbIX
3a/1a4 HaM He0OXOAMMO opadoTaTh OoJiee HAMPSIKEHHO, YeM OOBIYHO. B CBSI3U ¢ ATUM, HaYMHAas
C CEroJHSAIIHEro IHS Ha paboTe Hy>KHO OCTaBaThCA HA yac JoJiblIe. JTa Mepa BpeMeHHas1, BOIIPOC
JOTIOTHUTEIHHOM OIUTATHI OyIeM 00CYX IaTh C PyKOBOACTBOM IO UTOTaM Hallei paboTHlI.

S taxke ocraioch Ha paboTe BMecTe ¢ Bamu aHanu3upoBarh TO, YTO Mbl HaJleJalH 3a JICHb

OpUAETCS BEYepOM, TaK 4TO s Oyay Ha paboTe MPaKTUYECKH JO HOYM, KTO XOYET OCTAThCS
JIOJIbIIIE — MPUCOETUHSINTECH!

PykoBoaurens 2

Ha o6mem cobOpanuu: «JloBoxy no Bamrero cBeenusi, yto ObLI cleiaH pacyeT CHelHalucTaMH,
Ha OCHOBAaHMU KOTOPOrO [JIsi JalibHEWIIell mNpuObUIbHON paboThl pecTopaHa HEO0OXOIUMO
YBEJIUYHUTH JJIUTEILHOCTh paboyero JHs Hamiero otaeia Ha 1 yac 0e3 yBenuueHUs 3apaboTHOM
MJIaThI 32 JOMOJIHUTENbHOE Bpems. [Ipu npogomkeHun paboOThl B HACTOSIIIEM PEXUME HAC KAET
OTPHULIATENBHBIN JOXOA U B JalbHEHIIeM — JUKBUAALMS pecTopaHa. S Hanelch, YTO YBEIUYEHUE
JUTUTEILHOCTH pabouero BpeMeHu OyJeT BPEMEHHBIM Ha 3-6 MECSIEeB W Halll peCTOpaH BHIMIET B
Ommkaiiiee BpeMs U3 3aTPYJHUTENBHOTO MONOXKEHUsA. B Hamem otaene paboTaloT MOpsAI0YHbIE
COTPYAHHUKH, HA B3aUMOBBIPYYKY KOTOPBIX PYKOBOJICTBO pecTopaHa Hajeercs. ['0TOB OTBETUTH Ha
Barmu Bomipocsl, npeaoxkeHus
PykoBonutens 3
Ho6psiii nenb, kosuieru!

C 3zaBTpamHero JHsS Mbl OylIeM C BaMH BHACThCS dHamle, oOmarbcss ©  00CYXAaTh
MPOU3BOJICTBEHHBIC BONPOCH aKTHBHEH M OOJBINE, U HA ITO y HAC €CTh | JOMOJHHUTEIbHBIN
pabouuit yac. 11 310 Bce Omaromapsi He MepeXoay Ha «JIeTHee» BpeMs. A HCKIIOUYUTETHHO BO
Oy1aro mpouBeTaHUs Hallel KoMrnaHuu. Pabodee BpeMsi yBEJIMUUTCS, 3apIuiaTa HET, HO YCUIIUSIMHU
HaIIer0 CIUIOYEHHOTO KOJUIEKTHBA MBI YIYYIIMM pPeE3yibTaThl Hamied paboTel W 3apaboTaem
Ooraryo mpemMuio.

Bribepure TOT OTBET, KOTOpHIA BaM KaxkeTcs: caMbiM 3¢ dextuBHbM. ChopmymupyiTe CBOM
OTBET. A Temnepb CBEPhTECH C HALIUM MHEHUEM.

Keiic 2
Kparkas xapakTepucTuka npeanpusIThs

[Ipennpusrtue, KoTopoe OyAeT paccMaTpUBaTLCS M Ha OCHOBAHUU JAESITEIBHOCTH KOTOPOM
OyJeT mpoOBOAMUTHCA JajdbHEHIINI aHanu3, asisercs roctununa «Kopser». ['octununa «Kopser»
ocHoBana 27 nexabps 2001 roxa.

OTenb OPUEHTHPOBAH HA MPUEM KIMEHTOB C MOBBIIICHHBIMH TPEOOBAHUAMHU K Kaue€CTBY HOMEPOB
u cepBucoB. (Superior business).

VYxe B wuoHe 200lroma MOCKOBCKOM TroOCyIapCTBEHHONM KOMHUCCHUEH CTaHAApTU3aLUU
TOCTUHUYHBIX YCIYT, OTENI0 MPUCBOEHO YeThIpe 3Be3Abl. Ha NaHHBIT MOMEHT 3TO €AMHCTBEHHO
(GYHKIIMOHUpYIOLIAs YeThIpeX 3Be3/] OYHas TOCTHUHHMIA B AcTpaxaHckoil oOmactu. ['ocTuHMIa
pacrnionoxkeHa B 500 MeTpax OT KyJbTYPHOTO U JIEJIOBOTO IIEHTpa ropoaa AcTpaxaHH.

Bce nHomepa B roctunuie (a ux 66), OTHOCATCS K Kjaccy JIFOKC M OCHAIIeHbl 000pyI0BaHHEM
MHUPOBOTr0 CTaHAapTa (KOHIUIMOHEP C UHAMBHUAYAIbHBIM PETYJISATOPOM TEMIIEpPaTypbl, TEIe(OH,
CIyTHUKOBOE TeJIeBUJCHUE, pauo, heH, MUHH Oap).
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Kpome 3Toro B rocTHuUIIE UMEETCSl 03/10pPOBUTENIbHBIN KOMIUIEKC, KOTOPBIA BKIIIOYAeT: OacceiH,
cayHy, TpEHaXepHBIH 3aJl, MacCaKHbIi kabuHeT. O¢¢dekTuBHO paboTaeT caloH KpPaCOTHI.
Pectopan roctununbl BMemaet 150 yenoBek

BankeTHsIi 3a11, TpanchopMupyeMsblii B KOH(pepeHI[-3a, BMeniaeT 10150 yenoBek. 3an ocHaleH
caMoii mepesoBOil TEXHUKOM, O3BOJIAIONIEH MPOBOAUTE CEMUHAPHl, KOH(EPEHLIUU, BHICTABKU U
SpMapKH Ha CAaMOM BBICOKOM ypOBHE.

Anamms MOTHUBAIITMOHHBIX MPOLECCCOB HA NPCANIPUATHN

Kaxnapiii paborHuk roctuHUIBl «KopBeT» uMeeT COOCTBEHHYIO CHCTEMY LIEHHOCTEH,
OINpeeISAONIYI0 YHUKAIbHBIH HAOOp M COOTHOLIEHHWE MOTUBUpYHOLWX (akropos. I[loatomy
cucTteMa MOTHBaluu B roctuHule «KopBeT» NoikHA NpeaoCTaBiIsTh paOOTHUKAM MaKCUMAaJlbHO
MIMUPOKUI M THOKUH BBIOOP MOTHBHMPYIOIIMX CPEACTB, B paMKaxX KOTOPBIX KaXIbli pabOTHHK
BbIOMpaeT cebe To, YTO JUIsl HETo 00J1aaeT HauBbICHIEH [IEHHOCTBIO.

[Tpo6iieMa MOTUBHPOBAaHUS TpyJa SIBISIETCA OJHOM M3 CaMbIX OCTPBIX MPOOJEM, CTOSIIUX Mepes
roctuHunen «Kopser».

Kak mnpaBuio, pyKOBOOMTENIM pacCMaTpUBAlOT CHCTEMY MOTHUBAallUM KaK HWHCTPYMEHT,
OasupyrouMiics Ha NePCOHAIBHBIX BbIIJIaTaX PAOOTHHUKY.

B «Kopserte» crucreMa MOTHBALIMK HEOTEIMMA OT CUCTEMBI HAUMCICHHS (POHA OTUIaThI TPY/Ia.
CornacHo NpUHATHIM CUCTEMaM MOTUBALMU PaOOTHUK MOJIy4aeT:

- 0a30BYy10 3apabOTHYIO IUIATy B 3aBUCUMOCTHU OT UEPAPXUUECKOTO YPOBHS YIPaBIICHNUS;

- IPEMHUH U OOHYCBI IO pe3yJIbTaTaM JeATeIbHOCTH MOAPA3IeIeHUs 3a OTUETHBIN EPUOL;

- mpeMuH U OOHYCHI IO pe3yJNbTaTaM JIMYHOW JEATEIBHOCTH pabOTHUKA (IMYHBIE OOHYCHI U
JIOTIIIATHI 32 UCTIOJTHEHHE MTPOEKTOB, KOMUCCUOHHBIE, TOJAECPKKA 00ydaromuXcs, U T.1.);

- IPEMUHU U OOHYCHI 110 pe3ysbTaTaM JIE€ATeIbHOCTH OpraHU3alliy B 11€JI0M (T0/10BbIE OOHYCHI).
Takass cuctemMa MOTHUBALIMM JIOCTaTOYHO 3(P(PEKTUBHA B CHIIy HU3KOI'O YPOBHS JKU3HHU, U, JUIS
OONBIIMHCTBA MPEANPUATHN, COXPAHSET CBOIO aKTYaJIbHOCTh. T€M He MEeHee, Ha PbIHKE, HECMOTPS
Ha BHEUIHIOI JIOTUYHOCTb M B3BELIEHHOCTb JTa CHUCTEMA IIOCTENIEHHO TEPSET CBOIO
3O PEKTUBHOCTB.

Ces13aHO 3TO cO cieayromuMH (aktopamu: Bo-mepBbIX, MpU peryisipHO BblIIaTe OOHYCOB,
KOMHUCCHOHHBIX M IpeMHui, LEHHOCTh U MOTUBHUPYIOLIEE BO3JECUCTBUE PE3KO CHIKAETCS -
pabOTHUK MPUBBIKAET K HUM, PAaCIIEeHUBAET UX Kak (opMy 3apab0OTHOM IUIAThI, U J1I000€ CHUKEHHE
TaKuX, IO CYTH JIOMOJHUTEIbHBIX, BBIIUIAT BOCIPUHUMAETCA KaK YHUKEHHE CO CTOPOHBI
paboromarens.

Bo-BTOpBIX, HauaabHOE MOTHUBUpPYIOIIEE BO3JCHCTBUE MEPEMEHHON 4YacTH OIIAaThl TpyJa, Kak
IPaBHJIO, MOTUBUPYET TBOpUECKoe Hayayo paboTHuka. Ho, Ha mpakTuke, aKTUBHOE TBOPYECTBO
paboronareneM MNpPaKTUYECKH HUKOrJa He Tpebyercs. TBOpuecTBO BOCIPUHUMAETCA Kak
JI0caHOE HeJIopa3yMeHHe, MeIlaollee TeKylleld peryispHoil pabote. TBopuecTBO, ¢ TOUKH
3pEHHs COBPEMEHHOI'0 POCCHIICKOrO COOCTBEHHUKAa-MEHEKepa, MOXKET MpOsBIATH JHOO cam
COOCTBEHHUK, MO0 BBICIINN PYKOBOAWUTENb, MO0 OHU M TOJIBKO OHHU <«JIyylle 3HAIOT U HECYT
OTBETCTBEHHOCTh». Bo3HMKaeT KOH(MIUKT Ha 0a3e B3aMMHOTO HEMOHUMAaHUS, MOTHBUpYIOIIEE
BO3JIECTBHE KOMIIEHCUPYETCSI HETaTUBHBIM OTHOIIEHUEM K TBOPUYECKUM IIOPHIBAM.

Cumxenue 3(QeKTHUBHOCTH MOTHUBALlMU BBIHYXJaeT paboToAaTelis HCKaTh HOBBIE METObI
MOTHUBUpOBaHMs TnepcoHana. Ilpum »3ToM, Kak mpaBUiIO, MOpaJbHBIE «MOTHUBATOPBI» HE
MPUHUMAIOTCS B pacyeT, IOCKOJIbKY HE BIIOJIHE MOHSITHO - JJISl YE€T0 UX IPUMEHSTh.
EAVMHCTBEHHBIM MOpajIbHBIM METOJOM MOTHUBALMH, TPAJULUOHHO IPUMEHSIEMBIM, SBIETCA
METO/1 IUYHOTO OOIICHHUS.
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Mopanbhbie noompenus B 85% ciaydaeB cBOASATCA K JMYHOW noxsaie W B 10% ciyuaeB - k
noxBajie (rpamore, OJaroJapHOCTH W IpoY.) mepea JuLoM Kosuier. ONnsaThb-Taku IPOLIEHTHI
yKa3aHbl UCXOJSl U3 BEIOOPKU, KOTOpasi HE MOKET CUUTAThCA perpe3eHTaTuBHOM. TakuM o6pazom
OCHOBHOW MOpPaJbHBIN (HPaKTOP - TUUHOE OOIICHHE.

MotuBupyomux (GakTopoB B JaHHOM CITy4ae HECKOJbKO (CIIUCOK MOXKET ObITh MPOJOJIKEH):

- (pakTOp BHUMAHUS U 3AIIUTHI CO CTOPOHBI BHICIIETO PYKOBOAMUTENS - €CTh C K€M MOOOIIAThCH,
€CTh Ha KOM IIPOBEPUTH CBOU UJEH, ECTh KOMY «IOIJIAKATHCA B )KWIETKY» U MOMPOCHUTH 3AILUTHI;

- (haxTOp «CBOETO MApHA» - C TAKMM PYKOBOJUTENIEM X04eTcs paboTaTh, €ro X0UeTcs MOAepKaTh
U HEMPWJINYHO OOMaHbIBaTh;

- (hakTOop CONMPUYACTHOCTH - OJM30CTH K WEHTPY MNPHUHATHS pEIICHUH, OIepexaronas
uHpopmanus U o0naganue KOH(QUACHINATLHON HHPOPMALUEH CYIIECTBEHHO MOJHIUMAIOT CTaTyC
paboTHUKa;

- (hakTOp BIUSAHUSA - OJIM3KHUE KOHTAKTHI C IIEHTPOM IPUHATHUS PEIICHUIN MPOBOLUPYIOT «CUHAPOM
COBETHHMKa», TPU KOTOPOM pabOTHUK CTPEMHTCS  OKa3aTh OSMOIMOHAJIbHOE  JIHOO
UHTEIJICKTYaJIbHOE BO3/CHCTBUE Ha HpUHHMMaeMmble peuieHus. Eciu takoe ynaercs, paOOTHUK
HAYMHAET BIUATH HA PYKOBOJIUTEINS B LENSIX YKPEIJICHHS CBOETO CTaTyca, MpuaaBas cebe Bec Kak
auzaepy HehopMaabHON IPYMIIbI, BO3MOXHO Jake elle He CPOPMUPOBAHHOM.

B oOmem, Tpagunuum MOpagbHOTO CTUMYJIUPOBAHUSA, METKO OTPaXEHbl TEPMHMHOM «IOCTYI K
texy». Kak moka3aHo BbIIIe, TAaKME METOABI MOTUBALlUU HECYT B ceOe Cephe3HyI0 yrpo3y Ou3Hecy,
IOCKOJIbKY BJIMSIHME PAaOOTHMKOB Ha PYKOBOAMTENS HE CBS3aHO € 3((EKTUBHOCTbIO OM3HEC-
CUCTEMBI B LIEJIOM, a JIMIIb OTPAXKAIOT CTPEMJICHUE TE€X WJIM WHBIX CICHUAIHNCTOB YIPOUYHTH CBOU
CTaTyC Ha NMPEeANPUATHH.

[ToxBana mepen JUIIOM KOJUIET - MHA4Ye TOBOPS, MPU3BIB K OOIIECTBEHHOMY NMPU3HAHUIO 3aCIyT
paboTHHMKA, HAUMHAET M0JIb30BaThCs BCe OOJIbIIEH MOMYISPHOCTHIO OTEUECTBEHHBIX M EHEPKEPOB.
OTO CBA3aHO C T€M, YTO TAaKOM BUJ MOOUIPEHUs HECET B ce0e HECKOJIbKO (haKTOpPOB, KOTOPHIE
MOTYT OBITh UCIOJIB30BaHbl B YIIPABICHUH:

®dakTOp cTaTyca - €CJi pabOTHUKA MyOJIMYHO MOXBAIHIN, TO 3HAYHUT, YTO ATOT PAOOTHUK KaK ObI
CTAaHOBUTCS OJIMKE K PYKOBOAMTENIO, MOJIydaeT MOpAJIbHOE MPAaBO HAa HEKYIO JHMIMPYIOLIYIO
TIO3UIIHIO;

@akTOp KOMAaHIbl - TOT, KOrO MOOIIPHJIM MyOJIMYHO, HauMHAET ce0sl 4YyBCTBOBATH YJIEHOM
«KOMAaH/JIbI», Y HETO TOSBISETCS YyBCTBO OTBETCTBEHHOCTH 32 OOIIMH pe3yJIbTarT;

@axkTop BBIJCIEHUS - MOXBAJIUB KOT0-IMOO, PyKOBOJIUTENb pa3pyllaeT HeQpOopMaslbHbIE CBS3H
Takoro pabOTHHKA, 0COOCHHO, €clii paOOTHUK ObLT BhIJIETEH Ha (hOHE HETaTUBHOTO OTHOIICHUS K
OCTaJIbHBIM YJIEHaM TPYIIIbL;

QdaxTop I1eNenoNiaraHus - IMyOJWYHAs TOXBasa, (AKTUYECKH, SBISIETCS OTPAKEHHEM IIeTei
PYKOBOJMTEIS, MOKA3bIBAET PAOOTHUKAM «JIMHMIO MAPTUH U MIPABUTEIBCTBAY.

Ha ocHoBe ompoca pabotHHKOB «KopBeT» ObLUTH BBIICHEHO CIIEAYIOIIEe:

* 59% paboTaromux Ha MPEANPHUATHH, CPEIHE YJIOBIETBOPEHBI pa3MepoM 3apa0OTHOM MiaThl,
15% - mOTHOCTHIO HE YAOBJIETBOPEHBI, U 26% - MOTHOCTHIO yAOBJIETBOPEHBI CBOMM 3apabOTKOM.
* 56% cOTpyIHUKOB HE BUJAT MEPCIEKTUBBI POCTA B IAaHHOW OpraHU3aIiHy;

* 64% ompammBaeMbIX CKa3aJd, YTO UX YAOBJIETBOPSET B3aHMOOTHOIIIEHHE C HEMTOCPEACTBEHHBIM
PYKOBOAMTETIEM;

* 42% paOOTHUKOB OTMETHJIM HEJJOCTATOK MH(POPMALIUHU O HEJISIX U 3a7a4ax NpeanpusTus;

* 69% omnpomeHHbIX pa0OTHUKOB YAOBJIETBOPSET KOA()(UIMEHT BaXKHOCTH OTBETCTBEHHOCTH
BBINIOJIHAEMON paboTHI;

* MHOTHE HE YBEPEHBI B 3aBTPAILIHEM JIHE;

* 90% OTMETUJI CPENHIOI YJIOBIETBOPEHHOCTh B BO3MOKHOCTH BBINOJHATH paboTy, KOTOpas
ObUTa OBl yBa)kaeMa HIMPOKUM KPYTOM JIOJCH;
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* 89% MOTHOCTHIO YIOBJIETBOPEHBI B3aUMOOTHOIICHUSMH C KOJUIETaMH 110 paboTe;
*  QomnpIle TOJOBHHBI  OINPOIICHHBIX HE  YJOBIETBOPSET BO3MOXHOCTH  IMPOSBICHUS
CaMOCTOATEIBHOCTH M MHUIIUATUBEI B padoTe. OCTaIbHYIO K€ YacTh YIOBJIETBOPSET;
* OOJILITMHCTBO OTNPOIICHHBIX HE YCTPAUBAET COOTBETCTBUH PA0OTHI C UX CIIOCOOHOCTSIMH,
* 57% He cunTaeT paboTy CpPEICTBOM JOCTHIKEHHUS yCIIeXa B )KM3HU.
3anaHue K Keicy
BHuMaTenpHO U3y4HTEe KEMC W MUCbMEHHO OTBETHTE Ha CIICIYIOIINE BOMPOCHI:

1. CrenaiiTe BBIBOJIBI M aHAJIN3 MOTUBAIIMOHHBIX MPOLECCOB HA MPEANPUITUH

2. Kakune y Bac OyayT mnpeioxeHUs IO CTUMYJIUPOBAHUIO M MOTHUBAIlMM TpyJda Ha
npeanpuaruu. [lepeuncinure u 00bACHUTE Ballly TOUKY 3pEHUS.

3. K kako#t Touku 3peHus CKIOHSETeCh JIMYHO BHI (coriacHo ompocy)? [louemy BbI crenanu

Takoe 3axiaoueHue? M 4to Bac ycTpamBaeT WM HE yCTpauBaeT B paboOTe U CHCTEME MOTHUBAIUU
npeanpuatus «KKOPBET». O0bscHuTe nmouemy.
Keiic 3 /IneBHUK M0J100T0 CIIENHATHCTA

Jletom 2014 roma Beimyckuuna Ynl'TY, Eroposa Omecs, moiydmia IUIIIOM IO CHEIHAIBHOCTH
«"octuanvHOE nenoy. [lomHas HameXk T U OXKUAaHUH, ¢ OOIBIINM OarakoM 3HAHHIA, OHA PEIIIa yCTPOUTHCS
Ha OOJBIIOE TPEANPHUATHE, YTOOBI HAOpaThCs ombITa. [locie HempoJOKHUTENBPHBIX MTOMCKOB OHA HAaILIa
noaxoasmuii  BapuaHT. OHa ycTpowsiach CHEHHUATHUCTOM M0 KaapamM Ha KPYIHOE NPEINpHUsITHE C
YUCIEHHOCTHIO OKOIO 10 Thicsu paGoTHUKOB. W X0Ts 3apaboTHas ruiara Obuta ManieHbKas (okianm 2800 p.),
HO 3aTO MMEJHICH MEPCIIEKTUBEI KApbEPHOTO POCTA.

CTOJIKHYBIIUCH C PeabHBIM MOJOXKCHHEM JJ Ha MPEINPUITHH, OHa OblIa YAMBIICHA U JUIS TOTO, YTOOBI
KaK-TO pa3o0paThCs B CUTYAIlUH, OHA PEInia BECTH THEBHUK. BOT HEKOTOPBIE 3aMETKH U3 €€ JTHCBHHUKA.

1 aszycma. HauvanpHuk otnena mo pabore ¢ mepconanom, MeanoB Cepreit BUKTOpoBHY, pa3perins MHe
MIPUCYTCTBOBATH Ha MpHEME B JIF000e Bpemsi. 1 ceroHs s peniuia BOCIOIb30BaThCs 3TOH BO3MOKHOCTHIO.
3ax0IUT JKEHIMHA: «Y Bac €CTh Kakue-HUuOyab BakaHcuu?» ViBaHOB (00BIUHBIM rojiocoM): «Her, Huuero
He». Kenmuna: «4YTo, COBCEM HUKAKMX BaKaHCH 7

WBanoB (cpbIBasch Ha KpUK): «S e cka3zain, HeT, y Hac nmpueM 3akpbIT! CKOJIBKO pa3 Haslo MOBTOPUTH ?»
3aTeM 3aX0UT AEBYIIKA (C IBYMSI TUTIIIOMaMH): «3IpaBCTBYITE, a y Bac eCTh BakaHncunu?» MBanoB: «Her, k
COKaJIeHnt0, Hu4Yero Hety». [leBymka: «Hy nmagHo, oueHs xaib. J{o cBUgaHms».

NBanos: «Celiyac rprieM 3aKkphIT, HO BHI IpuxoauTe mociie HoBoro roma. Moxet 4To-HUOY b Haiiem».

8 aszycma. Ceronns s u3ydasia OpraHU3aNUOHHYIO CTPYKTYPY TPEANnpusitus. VI oueHb YAWBHIACH TOMY,
YTO B TIOJYMHEHUHU y TEHEPAILHOTO JUPEKTOpa HaxomuTcs 12 3amoB. M 3T0 mpu yCIOBUU TOTO, YTO €My
6oubiire 70 €T, ¥ OH ITOCTOSHHO OOJIEET U JIEKUT B OOJILHHILE.

10 aszycma. Ceronnsi s HAKOHEI-TO MOJy4YHJIa CBOE MepBoe pabouee 3amanue. S qomkHa paspaborath
noyiockeHue o0 amantanuu. Pemmmma coOpate mHGOpManuio, KOTopas y HUX €CTh Ha NPEANPUATHH II0
ajanTaiuu, u oopatmwiack K TatesHe Brmanumuposae. OHa gaia MHE UMEIOIIHECS Y HUX TOKYMEHTHI. S ux
cTajla CMOTPeTh U OOHapyxmia TaM «llaMsITKy BHOBb NMPHHSATOrO COTPYJHHKa». A Tak Kak s cama TOJIbKO
YTO YCTpPOWJIACh, TO s MOMpocuia AaThb MHE ee. OHA ¢ HEIOYMEHHEM M HEIOBOJILCTBOM BBIXBAaTWJA 3TY
MaMATKy Y MEHS U3 pyK. S monHTepecoBaiach, YeM BbhI3BaHA Takas peakiys. OHa OueHb HEPBHO OTBETHIIA:

- 3auem ona Tebe? Y Tebs BbIcIee 00pa3oBaHUE - caMa aJanTupyenbes! ITo sl TeX, KTO 3aKOHYHIT
9-11 kmaccoB, OHM TIyIble, TPUXOIAT HA 3aBOJ] U HE MOTYT HHUYEro COOOpa3UTh U IMMO3TOMY HMX HaJo
aJanTUPOBaTh.

W Tombko s Hadaja paccKasbpiBaTh €H, KOTO HAjIo0 adalTHpOBaTh, Kak MeHs rpy0o mepebmma CaeTiiaHa
AHaTonpeBHA (KOTOpasi, 00bIYHO, 100past):

- Onecs, To1 uT0 OyOHUIIB? Pasgytics, uTo Teds BooOIe croa B3sutn! U s B moke yiia.

11 aszycma. 51 Bce ere B 1IOKe.

12 aecycma. 3Has 0 TOM, 4YTO OTIACIBHO OT OTJEia YHPABICHHS IEPCOHAJIOM CYIIECTBYET OTACI
COLMAJILHON alanTalliy, S MOolljia Tyaa ¢ Lenbio coopa nHpopMaiuu. OKa3aioch, 4TO TaM €CTh IMOYTH BCE
HEOOXOAMMBIE TOKYMEHTHI IO ajmanTanud. S momura oO6paTHO B CBOM OTAEN M CIPOCWIA y HAYAJIHHHUKOB,
3a4€M OHU Jalld MHE 3TO 3a1aHue. Ha 4To oHHu OTBETHIIH:
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Hy, BBl moHNHMaeTe, OHU B TOM OTZeJe pa3padaThIBAIOT MOJI0KEHHE 00 afanTanuy, HO YTO Obl HE XOOUTh U
HE BBINPALINBATH Y HUX 3TO IMOJOXCHUE, K TOMY K€, HE M3BECTHO, KOTAAa OHM €r0 HAMWIIyT, JY4IIe MbI
HaIlMIIEM CBOE.

16 agzycma. CeroaHs Ko MHE MOAXOIMI HAYAIBHUK BOCHHO-YYETHOTO OFOp0. MBI ¢ HUM pa3roBapHUBalIH O
TOM, KaKk TyT pa0OTaTh, KOTAa TaKHe YCIOBHSA: KOMIBIOTEPOB HET, 3apIulaTa HHM3Kas, WHPOpPMAalUH HET,
JOKYMEHTBI JIeXKaT HEM3BECTHO INe W T. A. [ OH «10 cekpeTy» cooOIIMI MHE, YTO «HH3am» (PsIOBBIM
paOOTHUKAM) HE HPABUTCA, YTO HAYAJIbHUKK pabOTarOT 37leCh HA KOHTPAKTHOW OCHOBE M IIOJIy4YaroT ropaszio
OoJblIe UX, HE IOHSATHO 32 YTO, YeM OHH JyyIe?

17a62ycma. Ceroans okono 9 yacoB ko MHe Tojoria Amia ['eHHabeBHA U TOBOPHT:

3HaeTe, CerofHs y Hallleil COTPYAHULIBI I€Hb POXKICHHUS. .

N uro?

Kak uro?! Crona nroau npuayT, a TyT BbL...

N . ? -cnopocuna st yaUBJICHHO.

Uro u? He mMoruin Ob1 Bl yiiTH 0TCIO/1a HA YaCUK-IPYTOii?

Ho Tak kak s ceromHs ¢ yTpa Obla qoOpasi M CKaHAAIHTh MHE OBUIO JIEHb, TO s KMBHYJa W cCTana
cobupaTbes. A OHa, BUIS TaKyl0 MATKOCTb, PEIINIa COBCEM OOHAriIeTh U TOBOPHT:

U emte MbI m1aHupoBainu coopathes B 00en. [loaTomy Moket Bac u B 06en 31ech He OyieT? - HO, BUIS KakK 5
W3MEHHJIACh B JIMIIE, MTOCIIEITHO A00aBmiIa - HO Bl MOXkeTe BOCHOIB30BaThCA HAIEH MEYKOH M pa3orpeThb
cebe 00el], HO TOJIBKO TOEMIbTE B APYToii KOMHATE, TIOXKaITyicTa.

Ho Tak xak MHe cOBceM HE XOTeNIOCh CMOTPETh Ha TO, KaK OHU OyIyT Ipa3IHOBaTh, 51 coOpaach U Molia
JIOMOM.

19 aszycma. Ceronus st pabotaina B 6ropo BHyTpeHHero nogoopa. ITocie obena 3amien MOJIOIO0M YeIOBEK.
W, kak s moHsi1a, OH ObLI 3HAKOM C HEKOTOPBIMU COTPYIHUIIAMH (BCE OHHU MPEINICHCHOHHOIO Bo3pacTa). Bo
BpeMs pa3roBOpa OH MOMHTEPECOBAICS, KaK JieNia Ha 3aBojie. Ha 4yTo oHM eMy OTBeTHIIH:

Jlem, TbI 4TO, OTKYAA MBI 3HaEM, KaK JIeJia Ha 3aBojc?

B xoHnue pabouero aus s 3ama Kk Cepreto BukropoBu4y MOroBOPUTH O TOM, YTO 51 HE COIJIACHA C TEMH
3aJ]aHusIMH, KOTOpbIE MHE Jal0T, TaK KaKk OHM HE JIOTHMYHBI, HE CTPYKTYpUPOBAaHHBIC, HE MPaBUIBHO
orpeJiesieHbl BO BPEMEHH, ¥ BOOOIIE, HEKOTOPBIE 3a/laHus IPOCTo rirymnbie. OH OTBETHI:

[Ha, Takue npoGiieMbl HE TONBKO y TeOs. MHe NPUXOJUTCS BBIIIOIHATH TaKue ke riaymble 3aganus. Ho, neno
B TOM, YTO KTO HE BBINIOJHSAET YKa3bl TeHEPaIbHOTO AUPEKTOPA, TOT 37IeCh HE padoTaeT.

25 aezycma. C HavanbHUKOM OT/ENa KaJpOBOM JOKYMEHTAlWH OOCYXIajga TOJOKEHHE O MpUEME U
YBOJIbHEHUH. 3allel Ha4aJbHUK JPYroro OTAena, U, MOoKa s 3alMChiBajia TO, YTO MBI C He 0OroBOpHIIH, CTal
pacckasbIBaTh:

I'eHepanbHBIE IUPEKTOP OPET HAa CBOErO 3aMecTHTENsA. TOT M3-3a 3TOr0 XOYeT MEPEeBECTHCh Ha CTYIECHb
HIJKE, TO €CTh Y HErO €CThb JKeJaHue paboTaTh Ha MPEANPHUITUH, TOMOYb IPEANIPUATHIO, HO HET CUJI TEPIETh
€ro OCKOpOJIeHHS U YHH)KECHUSI.

30 aszycma. MeHst pUTIIACHITH MTONPHCYTCTBOBATH HA COOpAaHNWH HACTABHUKOB. TaM BBICTYMasa EHIIHWHA,
KOTOpasi, KCTaTH TOBOpsi, HE mpencTaBuiack. OHa pacckaszajga o ToM, 4yTo Ha npeanpustuu ¢ 2003 roza
BBezieHO [lonoxkenne «O HacTtaBHHYecTBe». «Ho, - oOpaTninack oHa K HaACTaBHUKaM, - Bbl, HaBepHOE, O HEM
HE 3HaeTe, T. K. He BCE HAYaIbHUKH 1I€XOB PACCKa3bIBAIOT 0 HeM. [103TOMY 51 BaM €ro 3a4uTaro..

HenpustHO ynuBieHHas TakuM MOJOXKEHUEM JeJl, S pellwia BepHyThCsl B cBOM otnen. Ilomoias k
MpoxoaHOHU B 16:15, s ¢ yKacoMm yBHUENa, 9TO OKOJIO MPOXOTHOHN y>Ke TOJIMUTCS OOIBIIOe YUCIO0 PabovmX,
KOTOpbIe JKIyT OKOHYaHWsS pabdoyero MAHA, 4YTOOBl BBIUTH C TPEANpPUATHS. XOTsS padodnii JieHb
3akaH4uBaercs B 17:00, a mpomyckaTs yepe3 NpoXoIHYyI0 UX HauHyT B 17:10.

Bompocsr:

KaxoBa opranusamnuonHas CTpyKTypa JaHHOTO MPEATIPUATHS?

Onwuumre ypoBeHb KOMMYHHUKALIUWI HA IPENIPUATHH.

OnuunTe OTHOMIEHUS] MEXIy OJYMHEHHBIMU M PYKOBOAUTEISMH.

KakoBa Ha Bamr B3riisi cTerneHb JOsUIbHOCTH COTPYHUKOB K OpraHu3alim?

KakoBo oTHOIIEHHE Ha TIPEIIPUSTHN K BHOBb TIPUHSITHIM COTPYIHUKAM?

Kakwue npoGnemsl, Ha Bai B3risi1, CylecTBYIOT Ha JaHHOM MPeIIpUsiTHN?
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Keiic 4. «/les10 npuBbIYKm»

B kxpynHoMm pecropaHHOM XxonauHre 3a 10 jer cymiecTBOBaHUS KOTOPOIO CIOMKHUIICS
JIPYKHBIA KOJUIEKTHUB, YYPEOUTENN IO KaKUM-TO NPUYMHAM PEUIIA CMEHUTh TIeHepaibHOIro
JTUPEKTOpa. 3aMECTUTENS JUPEKTOPa OCTABHIIN TpexHero. CoTpyaHUKH (PUPMBI BHEITHE CIIOKOHHO
BOCIIPUHSJIN CMEHY I'€HEPaIbHOr0, HO BCE TEKYIIUE BOMPOCH! MPEANOYUTAIN PEIIaTh HE C HUM, a C
€ro 3aMecTuTesieM. ECTeCTBEHHO, JaHHOE IIOJIOKEHUE JI€J CTaj0 BbI3bIBATh HEIOBOJBCTBO Y
reHepaIbHOr0 AUPEKTOPa, KOTOPHIN Hayall akTUBHO OOPOTHCS CO CIOXKUBIICHCS MPakTUKON. bbum
MIPOBEJICHBI COBEIIAHMSI, HA KOTOPBIX Y€TKO OMPEIEISIICS KPYT 00sS3aHHOCTEH Ka)XI0T0 paboTHHUKA,
JEJIETUPOBAINCH TOJHOMOYMS T€HEpPalbHOIO JIUPEKTOpa M €ro 3aMeCcTUTENsl, KOJIJICKTUB
OTHpaBiisics Ha TpeHuUHrd. Ho cuTyanus He M3MEHWIAach, pab0oTa TOCTUHUIBI MPAKTUYECKU
napaau3oBaHa, MPHYEM, CO CJIOB COTPYJHUKOB, OHU HE Ca0OTHPYIOT HOBOTO T'€HEPAIbHOTO
JTUPEKTOPA, OHU IIPOCTO "elle K HeMy He IPUBBIKIH'.

Kaxkue neiicTBus cineayer NpeAnpUHITh TeHEPATbHOMY JTUPEKTOPY?

Keiic S
Bbl mpuexanu B oduc KIMEHTa, YTOOBI MPOBECTH BAXKHYIO NMPE3CHTAIUIO. 3a JIEeCATh MUHYT O
Havaja Bbl OOHApyXHBaeTe, YTO y Bac ¢ coOOW He Ta KapTa HMaMSATH/HOCUTENb WH(OpMALUU C
npe3eHTanueli B PowerPoint. Bamm neiictBus?
OT0 3a7aHue MOMHUMO CTPECCOYCTOWYMBOCTU U HABBIKOB PEIICHUS JEIOBBIX MPOOJIEM MOMOKET
BBISIBUTH, HACKOJBKO XOPOIIO CTYIEHT pa3Oupaercs B MHPOPMAIMOHHBIX TEXHOJIOTHSX, a TaKKE
Y3HATh €ro MOJX0/l K POBEACHUIO MPE3EHTAIMI, CTEIEHb 3aBUCUMOCTH OT TEXHUUYECKUX CPE/CTB.

Keiic 6
Yepes nmaTh MUHYT Y Bac BBICTYILICHUE C IOKJIaJ0M. Bapyr Bel 0OHapyKHBaeTe, 4TO B MaTepuanax,
KOTOpBIE OYIyT pa3aaBaThCs CIyIIATENsIM, €CTh OleuaTKa, CKaxaromas cMbIci. Bamm nefictBus?
C noMouIpko 3TOTO Kekica MOKHO ONPENEINTh YMEHUE CTYIEHTa IPENOIHECTH ayAUTOPUU HE OUYEHb
npusiTHy0 uHpopmaruio. Kpome 3Toro npeacTaBisieTcsi mpekpacHas BO3MOXHOCTh OIEHUTh €ro
YyBCTBO FOMODa.

Keiic 7
Wner BaxxHOE coBelanue. Bamn komera mpearaeT pemeHue npo0iaemMbl, KOTOPOE OH SBHO HE JI0
KOHI[a MOpoayMal. Bbl MOHMMAaeTe, 4TO MOXKETE NPEJIOKUTh Jydllee, HO IS 3TOro Hajao
MOJABEPTHYTh KPUTUKE MHEHHE KoJieru. Bamm nelictBus?
Pemenne nanHOM 3a7auu MPOJEMOHCTPUPYET MOAXOJ] K OTHOUIEHUSM C OyAyIIMMHU KOJUIETaMH,
JKEJIaHWe TOMOYb, MOAJEpKaTh. Takke BBl Y3HAE€TE€ OTHOIIEHHWE K YEeOBEYECKHM CIabOCTSIM.
Kpome TOro, 3TOoT KEWC KOCBEHHO BBISBISIET OPHUEHTUPOBAHHOCTHh CTYJEHTAa HA JOCTHKEHUE
ONTUMAJIBHOTO PE3YJIbTATA.

Keiic 8
B KOJIJICKTHUBE, KOTOpBIM BbI pYKOBO)II/ITe, CIIOXKUJINCH IOBC prnHI/IpOBKI/I, KOTOpBIe ITIOCTOAHHO
KOHKYPHUPYIOT MEXIy CO00H. Y KaXI0i U3 HHUX €CTh JIMJAEPhl U UX OoJliee WM MEHEee aKTHBHBIE
npuBepKeHIBL. [Ipy 3TOM BBl 3HaeTe, YTO Yy JHUACPOB XOPOIIHEe OW3HEC-pe3yNbTaThl. Bamm
neiictBus? (Keiic mpoBepsieT yMeHHE CTPOUTH OTHOIIEHUS B KOH(DIMKTHON CUTyallMH, YMEHUE
BJIMATH HA J'IIO)IGI?I, aneCCI/IBHOCTB, CKJIOHHOCTbH K HHTpHFaM.)

Keiic 9
COTPYJIHI/IK qacTo HpOfIBJ’IHeT I/IHI/IHI/IaTI/IBy HE TaM, TI€ HY)KHO, n3-3a 4ero Hepe}IKO CTpa)IaI-OT
paboure TpollecChl W MWTOTOBBIA pe3yibTaT. BBl 3HaeTe, 4YTO COTPYIHUK JOCTATOYHO
kBanupuurposan. Bamu geiictBus? (IlpoBepsier cTtuib yrnpaBieHUs, yMEHUE NMPOAHATU3UPOBATH
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CJIOKHYIO CUTYAlLHI0, BApUATUBHOCTh MBILIIEHHS, CKIOHHOCTh K OOBUHEHUIO NMOJAYMHEHHBIX WIH K
PEILIEHUIO BO3HUKILIEH CUTYalluy, 3HAaHUE [TPaBUJI MOTUBALIMM U KPUTHKHU.)

Keiic 10

I'octunnna «bakkapa» - camast KpynHasi TOCTUHULA T. SIpociiaBis , MayIas B HOTy CO BpEMEHEM
U TIOCTOSIHHO BHEIPSAIONIAsi TIepeIOBbIe TEXHOJIOTUHN OKa3aHMs yciyr. Bot yxe Oonee 10 ser ona
JUIUPYET B CIUCKE TOCTMHUYHBIX npeanpusatuii bonbmoro Jleca. TspkenoBato Obulo HauMHATH
nocie packona Bemmkxoro Jleca Ha bosbmon, Mansii, JlaneHuid, bomotuctenii u apyrue. Ho
HUYEro, BBICTOSUIM, KOJUIEKTUB COXPAaHMIIN, MOJIOIEKb IOATOTOBHIN — HacTosmas 6oeas cMeHa! U
Tenepb B auaepax!
JeiicTByromue nua:

Benukuii JIeB — ['eHepalibHbIN JUPEKTOP U IVIABHBIA aKIIMOHEP FOCTUHUIIBI «bakkapa»
Mynpeiii bapcyk — HauanbHUK KoMMepueckoro otaena. IIpaBas pyka ['enepanbnoro. Bee 10 ner
BMecTe!
Ilycrtpas benka — HayaJpHUK OTAENa MapKeTHHra. Beero nBa roga B JOJDKHOCTH, a YK€ ISITh
HOBBIX HJIEH, PEAIM30BAHHBIX HA IPEIIPUATUN.
Xutpsblit JIuc — HavallbHUK OTAeNa npoaax. Haxomuus, nzooperareneH. Tonpko OGnarogapst 3TUM
KauecTBaM IUIAHBI TPOJAXK U BBIIIOJIHAIOTCS !
JoOpblit MenBeib — HaYalIbHUK OT/I€7a HOMEPHOTo ()OH/1a, OBIBIIMM HaYaJIbHUK OT/AEJIA MPOJaX.
Tpeckyuas Copoka — ciyx0a oOmecTBeHHOro nuraHus. ClaBUTCS YMEHHMEM pacCykAaTb O
HEU3BECTHOM M JI0KA3bIBaTh HEAOKA3yEMOE.
Enor [lojockyH — HavajabHMK OThesna 1o pabore ¢ mepcoHasoMm. CKpylyle3eH M THIATElIeH B
pabote. Benukuii JIeB IeHHUT 3TO, HE B3Upast HA KOHQIMKTHOCTh M HEYeMHBIN TemriepaMeHT EHoTa.
Bor yxe Heckosnbko MecsneB coBemanns y Benukoro JIpBa nmpoxoaar «co ckpunom». Kaxnabri
HAa4aJIbHUK CUMTAET CBOMM JIOJITOM IUIECHYTh Macia B OroHb. I riiaBHas TemMa — HET HOPMAJIBHOTO
[IEpCOHAIA.
- N3menvuanu 3Bepu! Hukomy nosepus Het! a3 na ria3 HykeH! — xanoBajics B oUuepeIHOM
pa3 Xwutpsiii Jluc. — IlpogaBate HekoMy! CuaAT mATh CTapblX XOMSKOB Ha CBOUX KJIMEHTax,
LEJIBIMH JTHSMU B JIOMUHO PEXYTCA J1a )KIYT, KOTIa KTO U3 ITOCTOSIHHBIX MTOKYIIaTeIeH MTO3BOHUT. A
c/enaelb KOMy 3aMedaHue, - 00nxaroTcs. ['oBOpAT, MbI JK€ IUIaH BBINOJIHSAEM, U 3apIUIaTy HaM Bce
PaBHO HE MOBBICAT, YETO HANPSITaThCs?
- A xak panblie 06b110 Xoporno! — noaxsatun Joopeiit Measens. Beap atux XoMmskoB s Ha
paboTy moadOupan, Tak OHHM ILEJNbIMH JHSIMU 3€MJII0 pbUIM, HapabaTbiBas KIHMEHTCKyH Oas3y.
Tenedponnslie cueta «Jlectenexkomy» ¢ Tpyaom orutaunBanu! KcraTw, y MeHs B 3aKymkax Ta ke
uctopus. Beap noructuka — 3To 3axBaThIBaoIIee /€10, Kak 1eTeKTuB. A Mou Tronenu (gan xe bor
NOJYMHEHHBIX ) JI€KaT Ha JOJHKHOCTH B IPSIMOM M IIEPEHOCHOM CMBbICHIE. A Belpb €lle TpU roja
Ha3aJ, S CNbIIIAJ, OHU CUMTAJIUCH JIyUIIMMHU CHEHaIMCTaMU B CBOEH 001acTu, MpHU3bl U MPEMUN
noJryyaiu!
- Ha npownsBoacrtBe He syumie, - 3asBui Mynpsiidi bapcyk. — IIate ner Hazan, korna
MOJTrOTOBJICHHBIX KaJpOB HE XBaTallo, Mbl HaOpald MOJIOABIX 3ailunx, BBIMTYCKHUIl TpaBKUHOMN
AkaneMuu, mpearnosaras, 4YTo BbIPACTUM U3 HUX KJIACCHBIX CIEIHAUCTOB. A Te Yepe3 roA-Ipyrou
3aMy> TOBBICKAaKMBAJIU, U KaXJble TPU MeCSla — B JEKPETHBIN OTIYCK. A TpaBbl JIEKAPCTBEHHBIE
KTO 3a HUX cobuparb Oyner, Mbl ¢ Exxom? UTo-TO, MHE KakeTcs, 3/1eCh OT/EN TepcoHada He
JoayMari.
- Bort, u kpaitnuit o0bsaBuics! — nmonusiics co cBoero mecra Enor Ilomockyn. Kak c
YIPAaBIEHUEM HE CIPABISAEMCSl — 3TO KaJpbl BUHOBaThl! A KTO M3 Bac 3a IOCIEJHEE BpEMS MHE
HOPMAaJIbHYIO 3asIBKY Ha 110oA00p nepcoHana nojaai?
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- S! — noackoumnna benka. — Bee yeTko ykaszana: 4To KaHAWJAT JOJDKEH 3HATh, YTO YMETh,
KakUM OIIBITOM 00JanaTh, BIUIOTh JO0 3HAHHUS 00E€3bSHBETrO s3bIKa (MBI TyT ¢ AQpukoil cBsizu
HaJa)KHBaEM ).

- [a, nedctBuTeNnbHO, - noanepxkain EHOT. — Mpbl cTporo mo 3Toi 3asgBKE M HaUUIU
crenuanucra. YTKOHOC, Kaxercs, ero (amunua? Penkuii crneuuanuct, ciay4ailHO K Ham U3
ABctpanuu 3anecno. U kak pabortaer? — obparmicsa Enot k benke.

- Otnnunuk! YyBcTByeTcs 3arpannyHas mkosa! Hamm Bce ¢ Hero mpumep 6epyT!

- Hy BOT, 3Ha4uT HE B Kajpax /€0, MbI 32 CBOIO pabOTy OTBEYaEM, - OOMKEHHO MPOI0IDKAI
Enort. [laBaiite nyumie noaymaeM, B 4eM TYT J€JI0, U YTO HAJ0 UCIIPABIIATS,

- MunyTtouky, - mpepBai Bcex JleB. — Celiuac Mo TeIUKy BaXKHOE COOOIIEHUE JTOKHO OBITh,
KCTaTH, MO MOBOJY KaJpoBbix mpobneM. [Ipeanararo mpepBatbcs UM MOCMOTPETh. Tam U Mmpo Hac
Oyner.

He noxupasce cornacusi npucyTCTBYOLIUX, JIEB BCTall M BKIKOYWII TEJIEBU30P. A TaM yXe BO BCIO
tapaxtena Tpeckyuas Copoka, camas nomnyJssipHas )KypHanuctka «Jlec-TBy.

- [TocmoTpuTe, YTO MPOUCXOUT, YBAXKAEMBIE TEIIE3PUTENH, - 3ayuBasIach Copoka. — CKopo Ha
HAIIUX MPEeIIpUATHSIX HeKoMy OyneT pabotats! Poxxmaemocts B Jlecy mamaer! 3Bepu pazberarorcs,
KTo kyaa. B omun Tonmpko bomotucteiit Jlec 3a mociennuit rox 16 crait Jukux KabGanos
nepebexanu. Tam uyto, Megom HamazaHo? Her! [Ipocro xenyaeii Tam Gonbiie. A KTO HAM MeIlaeT
ny6oB Hacaguth? U xemyaeit Oynet BAoBosb, 1 KaGaHbl HUKyna yXOAUTh HE CTaHYT. A CTpaHe OT
9TOro OJHa MpUOBLIL: HY KTO jydine KabGaHOB ymeeT 3emill0 BcraxuBaTh? A 4YTO Jienaercs B
nepeBooOpadaTeiBatonieil npomMeinuieHHOCTH? [la mpodeccrHoHanbHO MOATOTOBICHHBIX boOpoB
HBIHYE JIHEM ¢ orHeMm He HaiTu! Bce Ha 3apaboTku B OmmbkHee U JanbHee 3apy0exbe pBaHYIH, U
TaM €BPOIUIOTHUHBI CTPOST 3a BaimioTy. Tyna u cembu cBou nepeBo3sT — Ha [IMOK. A ceiiuac mbI B
TOCTSX y OJIHOTO U3 JIMJEPOB OTEUECTBEHHOTO TOCTUHUYHOTO OM3Heca, TocTHHHIBI «bakkapa»y U
pa3 yX Tema Halllero pa3roBopa CerofHs — KaJpbl, TO U IOTOBOPUTH Mbl PEIIMIN C TUPEKTOPOM
oTzeNa nepcoHana koMnanuu rocnoauHoM Enotom Ilonockynom. Ckaxkure, yBaxkaeMblii EHOT, kak
651 BbI ¢ mpodeccroHaibHON TOUKU 3peHUs OUEPTHIIN KaIpOBbIe MPOOIEMbl CETOIHSIIHETO AHS?

- O, MeHs TOKa3bIBAIOT, - BCTpeneHyscs EHOT.

- KanpoBas mpobnema — 310 mpobiema cucteMHas, - Hadal EHOT. — 3xech u cnabas
MOJTOTOBKA crienuannucToB B BY3ax, u ycrapesire MeToasl 0TOOpa MepcoHalna Ha MpeaAnpUsITHIX.
CeromHss Mbl YYBCTBYEM HEXBaTKy METOAMK OLIEHKM TIepcoHana. Exeroansle arrecTtanuu
MPEeBpaTWINCh B (OpMalbHBIE MPOILEAYpPHI, OTIUCKH, HE UMEIONIME HU BOCIUTATENBHOTO, HU
CTUMYJIUPYIOLIETO 3HaueHUs. M BOT ele 4yTo BaKHO, - IPOoAOKal EHOT, - B CBA3M ¢ AEPUIMTOM
KBAJM(HUIUPOBAHHOTO MEPCOHANA, O KOTOPOM BbI ceiiuac rOBOPUIIH, IPOU30LLIN PEBOIIOIMOHHbBIE
M3MEHEHHUs Ha pBhIHKE TpyAa. Temepb HE NPEANpHUsITHE HILET KIACCHBIM MepCcoHal, a KIACCHbIE
CHEIHMAMCTHI TOAOUPAIOT MO ceOs MOoaXoAsIIee MPEeANpUsITHE, Kak MpaBuUio, Mo npuHiumy: «I ne
YCIIOBUS JIydIlie». A cO3AaTh TaKUE YCIOBUS — 3TO TOKe IpobsieMa. BoT Mbl 1 monaiy B 3aMKHYThIH
Kpyr: UToOBI co37aTh XOPOILIHE YCIOBUS, HYKHBI COUAHBIE 1eHbI'H. COIMIHbIE JEHBIU CIIOCOOHBI
3apaboTaTh BHICOKO MPO(eCCHOHaIbHbIE CIEIMATUCTBI. A Ty/Ja, I7le JACHEr IIaTIT Majo, XOpOIlue
CIELUATUCTHI HE UJTYT.

- A Kak ke Bbl BBIXOJUTE U3 MOJIOKeHUs? Kak BaM B Takoil CIIOKHOW CHUTyallMu yJIaeTcst
0CTaBaThCs B IUepax? — ¢ HOTKOM comepexuBaHus B rosioce crpekorana Copoka.

- CeroniHss MBI JiellaéM CTaBKY Ha BBLIAIOIIMXCS CIIENHUAIMCTOB, KOTOPBIX Ha3HauyaeM Ha
KJIIOYEBbIE ITOCThI, U KOHEYHO M3BICKMBAEM CPEJCTBA, YTOOBI CO31aTh Il HUX JOCTOWHBIE YCIOBHUS.
Ho Takux crernoB eIuHUIBI, U MBI IIOHUMAEM, YTO BO3MOXHOCTH WX OTPAHUYEHBI — B OJUHOYKY
KOKIBIH W3 HUX TOPBl HE CBEpHET. TpeOyroTcs COTHU U THICSYM HHHUIIMATUBHBIX U TBOPUYECKUX
roJioB, Mpo(eccroHalbHBIX Pa0OUYMX JIall U KPbUIbEB, a TAK)XKE HY>KHBI COBPEMEHHBIE TEXHOJIOTUH,
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COKpaIlalouIie IMPUMEHEHHE PYYHOIrO Tpyaa. DTHM Mbl ceddac M 3aHATh.. Ho Kirod4, Kak MHe
NPEJCTaBISIETCs, HAXOJUTCS B CHCTEMe 0TOOpa CIIeUaINCTOB.
- Cnacu0o, rocniogus Ilonockyn! HanmomHio Halmm Tene3puTelisM, 4TO MOMM COOECEHUKOM
ObUT PYKOBOJIUTEINB OTJeNa MepcoHana akiuonepuoro oobmectsa «Kenb-llens» Enot IlonockyH.
Ha sToM MbI 3akaHunBaeM nepenady. Ho mpobnema ocraercs, u pemars ee Ham! C Bamu Oblia
Tpeckyuast Copoka. /Io HOBBIX BcTped B adupe!
- EHOT, TBI, IOX0E, YTO-TO 3HACIIb, U MOJTYMLIBL! — ciepskaHo 3apbryai JIes.
- Kone4Ho 3Ha10, ¥ BBl BCE 3TO 3HACTE: YIPABICHHUE IIEPCOHATIOM — 3TO 3a/a4a HE TOJIBKO
OTIeNa IEpCOHANla, a M KaXJO0ro pPYKOBOOUTENS B OTIENbHOCTH. Kpome Toro, ymnpasieHue
MEPCOHAIOM — 3TO CUCTEMa, BKJIIOYaroiast B ce0s 4eThIpe OCHOBHBIX dneMeHTa. [lepBolit — moadop
U PAacCTaHOBKa KaJIpOB, BTOPOHW — CHUCTEMaTHYecKas OLIeHKa IepcoHasla, TPEeTHUil — oOydyeHue u
pa3BUTHE, YETBEPTBIM — MOTHBAUMs WM CTUMyJHpoBaHue. [Ipum ompeneneHHbIX YCIOBUAX 3Ta
cucreMa crocobHa paboTaTh, KaKk CaMOPEryJIMPYIOLIUICS BEUHbIM JBUraTenb. A BOT 4TO 3TO 3a
yCIIOBUSL — CTOUT NOAYMaTh HaM BceM. Jlyuiie Hac M BMECTO HAac 3TOr0 HE CIENaeT HUKTO! —
3aBEpLINJI CBOKO TIAaMEHHYI0 peub [lonockyH.
- Yro X, - y)K€ CHUCXOAUTEJIBHO NpPOU3HEC Benukuii, - B TAKOM Ciydae, €CTb CMBICI
o0patuThcst K cOOCTBEHHOMY Jyudliemy omnblty. Bot y Hlyctpoit benku ¢ YTkoHOCOM Benb Bce
IIOJIy4nJIoCh, KaK Hano! C u3yueHus 3Toro ycrexa, noxaiyi, 1 Hadaem. Celigac Bce 110 MecTam, a
3aBTpa B 9.30 %1y Bac ¢ KOHKPETHBIMU MTPEIIIOKEHUSMU.
Bompockr:
1. Yro nonesHoro MoxHo BelHEeCTH U3 omnbiTa LllycTpoit beaku?
2. C xakuMu NpeaokKeHUsIMHU Bbl IPUILIH Obl Ha coBelianue k Benukomy JIbBy 3aBTpa?

Keiic 11
B Bamewm otaene ectb He3aMEeHUMBIH pPaOOTHUK, TaJAHTJIUBBINA, MEPBOKIACCHBIA CHEIMAIUCT B
CBOEM JleJie, OH caM 00 3TOM 3HaeT U 3TUM MOJb3yeTcs. MOoXeT omna3ablBaTh Ha paboTy WUIIM BOBCE
IpoNacTh Ha HECKOJIbKO JIHEH, He OCTaBMB HMKAaKOW MH(POPMALUU O CBOEM MECTOHAXOXXJIeHHU. B
pesynbrare paboTta otriena mnapanuizoBaHa. Kak Bam, kak pyKoBOAWTENIO HallTW ympaBy Ha
CTPONTUBOr0 pabOTHUKA, €CIIM CHEIMAIHUCT OH JACHCTBUTEIbHO YHUKAIbHBINA?

Keiic 12 «JIn4yHasi 3aMHTEPeCOBAHHOCTb»

B roctunune «Onerus» Mpou3oLUIO COKpallleHue nepcoHana. Anekcanap BacunbeB, MeHemxkep
10 pa60Te C KOpIOpaTUBHBIMU KIIMCHTAMH, OKa3aJICAd CPpCIU TCX, KO0 PYKOBOAUTCIIbL PCUINI HE
YBOJIBHSATB.

C opHOlM cTOpOHBI, AnekcaHap ObLI OYEHb rOpJ,, YTO €ro paboTy OLEHWIM MO JOCTOMHCTBY,
npu3Haiu ero npodeccuonanusMm. C apyroi — peopraHu3anus TOCTUHHYHOTO MPEANPHUITUS HE
npubaBuiIa eMy SHTy3ua3Ma. Moso10il 4emoBeK OO0sJICS COBEPIINTh KaKyt0-HHUOY/Ib OIMTUOKY U TEM
caMbIM HaBJeub Ha ce0s THEB HAYaJIbCTBA. A BO3MOXXHOCTb OIIMOUTHCS Oblia BIIOJHE BEPOSTHOM.
[Ipexxne Ausekcanap 3aHUMAaiCs TOJIBKO IOWCKOM KOPIOPATUBHBIX KIMEHTOB, a TENEph €My
HOPYYHIIH ellle U 0popMIIeHHE BCEX TOKYMEHTOB IO CEIIKE.

[Tonavamy Anekcanp HaaesICs, 9YTO caM pa3depeTcs B 3TOM Bopoxe Oymar. B nanpHeitem ke oH
MOHSUI, YTO TaM HE BCE TaK IPOCTO, KaK Ka)kKeTCs Ha MEpBbIM B3risA. B pesynbrare Mononoin
YeJIOBEK 3allyCTUJI HOBOE JJIsi ce0si HallpaBlieHHE paboThl, KOJIMYECTBO MPOOJIEM yBEIUYUBAIOCH,
KaK CHEXHBII KOM. AJIEKCaHIp HE 3HajJ, Kak MX pElNUTh, HO IPU3HABATBCS B CBOEH
HEKOMIIETEHTHOCTH He XoTeJ. MoJio/10i1 YesloBeK MPpUYHBLI, MPOJoKall paboTaTh, HO yKe JAaJeKO
HE C TEM DHTY3Ha3MOM, KaK MpEexKIe.
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Tak kak roctuHuna ObLIa HeOOJNbIIAS, BCEMHU KaJIpOBBHIMH BOMNpPOCAMH B HEH 3aHUMAJICS caMm
PYKOBOOUTCIIb. On 3ameTun NnNepeMCeHbl B HACTPOCHHWHM COTPYAHHKA, KOTOPOIro CYHUTAI
MEPCIIEKTUBHBIM, U PEIIMII pa300paThCs B CUTYALIUU.

Kak BbI cuntaere, 4To B 3TOM CiTyyae J0HKEH NPEINPUHATh PyKOBOAUTENb ANlekcanipa?

Bynyt oneHuBaTbcs pelIeHMs, YYHUTHIBAIOIIME CUTYyalUl0 B KOMIIAHUHM, OPUTHMHAIBHOCTH
MpeAIaracMoro pyKOBOIUTEI0 BApUAHTA ACHCTBHIMA.

Keiic 13
JlBa cotpynHuKa B Bamiem oTnene BBINOJHSIOT OJMHAKOBBIA 00beM padoT, HO TOJYYaroT Pa3sHyIo
3apaboTHyto miary. HemoBoiabcTBO paboTHMKA, MONydYaOLIero MeHbIle, pacTeT. Kak HamaauTh
s dexTuBHYIO paboTy oTnena?

Keiic 14
Benymue cneuuanuctsl Bamero mnoapasneneHuss NOMYyYMIM BO3MOKHOCTb IPOWTH  KYPChI
noBbllieHUs kBanupukanuu. Ilocne yero B LedsX NOBBILIEHUS KapbepHOTO pocTa Havyalld
MOJBICKABAThH ce0e HOBOE MeCTO paboThl. Kak pyKOBOAMUTEI0O MOTHBHPOBATh PAOOTHHUKOB OCTATHCS
B KOMIIaHUU?

Keiic 15
3a COTpYIHUKOM A B OpraHu3alliy CIIblIa peIyTalus YeloBeKa, KOTOPBIN JIIOOUT MepeKIablBaTh
cBOI0 pabory Ha apyrux. OpHaxael Ha pabouyeM cTojNe COTpyAHHMKa b ciywaiiHO okazaics
JIOKYMEHT, KOTOPBIH 110 NOPYUYEHUIO HadaJlbHUKA OT/EJA JOJKEH ObLI MCHOIHUTH COTPYIHHUK A.
Mexnay cotpynnukamu A u b pasropesncs koH}aukT. Ilo kakoMy MexaHHU3My BO3HUK KOH(IUKT?
Brienute MHIMACHT, 00BEKT, KOH(IMKTHBIE CUTYAI[UH U TIOBOJIBI.

Keiic 16
Ha mo0om npeanpusitTuu ecTb yyacTKH, Ha KOTOpble paOOTHUKU MO Pa3HbIM IPpUYMHAM HIYT 0e3
ocoboro xenanus. OHaX bl HAYaJIbHUIIA OT/IENIA, B KOTOPOM paboTasia COTpyAHMIA A (KOJUIEKTHB
B OpraHM3anuy ObUI MOJHOCTHIO JKEHCKUI), BEPHYBIINUCH C IUIAHEPKH, COOOIIMIAa €l TOHOM, He
TEPIALIMM BO3paKEHHM, UTO OHA JIOJKHA OyJeT 3aMeliaTh 3a00JeBIly0 pabOTHHILY B COCEIHEM
nonpazaenenuu. CoTpynHula A B TOM e MaHepe OTKa3ajacb, MOTHUBUPYS TEM, YTO PEXKUM
paboThl Ha 3Tol AomkHOcTH ¢ 10 10 19 wacoB, a eif HykHO 10 18 yacoB 3a0upaTh peOeHKa U3
JETCKOTO cajia, 0 YeM €€ HauaJbHUIlA XOPOILIO 3HAJA.
HauanbHuna otaena gojoxuia o0 OTKa3ze pyKoBOAMTENO opraHuzanuu. CoTpyAaHuiy A 1o
CEJIEKTOPY BBI3BAJIN «Ha KOBEP», U OHA PEUIMTENbHO HalpaBUiach 3alUIIATLCS U OTCTauBaTh CBOU
uHTepechl. He Boiis B kaOMHET, OHa yBH/I€Na I1a3a YeJIOBEKa, COBEPIICHHO HE COOMPABIIErocs Ha
Hee Hamaaath. [locie m0OpoKenaTeNbHOTO TPUBETCTBUS PYKOBOJIUTENbHMIIA OOpaTuiach K
COTPYAHHULE A CO CIEAYIOUIMMH CIOBaMH: «S moHMMaro, 4To y TeOs yBakuTenabHas npuurHa. Ho
ThI JIy4Yllle APYTUX 3HAClIb TOT Y4acTOK, Ha KOTOpOM paloTajia paHblIe s HOBOMY YE€JIOBEKY Cpaszy
OCBOHUTHCA OyzeT Helerko. Sl cuuTar, 4To Thl TaM CHpPABUIIbCA JIydlle APYTUX, a 4achl pabOTHI
MOJKEIIb MIEPEHECTH [10-CBOEMY YCMOTpeHu0.» CoTpyIHUIE A HE OCTaBalOCh HUYETO JAPYroro, Kaxk
COTJIACUTHCA.
JaiiTe KOH)IUKTOIOTUYECKHUI aHAIIN3 TIPUBEACHHOW UCTOPHH.

Keiic 17
Mexnay 3aMecTUTENeM PYKOBOIUTENSI CPEIHETO YPOBHS W JMHEWHBIM PYKOBOJUTEIEM
OCJIOKHUJIMCh OTHOIICHHS B CBSI3U C TE€M, YTO W3-3a HEYJOBJICTBOPUTEIHHBIX KOMMYHHUKAIIMN HA
COOTBETCTBYIOIIEM YPOBHE YIPABJIEHUS B OpPraHU3allMM BO3HMKJIA MPEANOCHUIKA CPbIBA BAKHOTO
MEPOTIPUSTHS.
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3aMmecTuTeNb PYKOBOJAUTENS, B OOS3aHHOCTH KOTOPOrO BXOJIUT oOmpejelieHne rpaduka U
OCYILIECTBJICHHE KOHTPOJISI 332 MPOBEACHUEM IMOMOOHBIX MEpOIpHATUH, B Oecene ¢ JIMHEHHBIM
PYKOBOJMTENIEM 32 HECKOJIBKO JHEW [10 yKa3aHHOTO MEPOIPHUATHUS BBIICHSET, YTO CPOKH €ro
MPOBEJICHUS JIMHEHHBIM PYKOBOJHUTENIEM HE YCTAaHOBJICHBI. B Xoje 3ToW ke Oecembl JIMHEHHBIM
PYKOBOJAMTEIIb IpEIaraeT CPpOKU MPOBEACHUS MEPOIPHUATHS, a 3aMECTUTEb BBICKA3bIBAET €My
CBOE HEJIOBOJBCTBO B HE COBCEM KOPPEKTHOM (hopme.

JluHelHbI pyKOBOIUTENb B MHUIIMATUBHOMN Oecelle ¢ PYKOBOAHUTENEM CPEIHEr0 YpOBHS (CBOUM
HETOCPEACTBEHHBIM HAYaJIbHUKOM), IPU3HAB B OOIIEM CBOW MPOCYET B CIOKUBIICHCS CHTYyallWH,
oOpaTusl BHUMaHHE U HA TO, YTO ATa CUTyalMsl CTaja CJEICTBUEM TOrO, YTO 3aMECTHUTEIh
AKIIEHTUPOBAJl BHUMAaHUE Ha MPUOJIMKAIONINXCS CPOKAX MPOBEACHUS YKa3aHHBIX MEPOIPHUATHI Ha
OYEpEHOM COBEILIAHUH.

PykoBoautens cpeaHero ypoBHS PEKOMEHIOBAJl CBOEMY IOJYMHEHHOMY OO0j€e BHUMATEIbHO
CIeauTh 3a rpadukamMu MPOBEACHHUS MOJOOHBIX MEPONPUATUI U O0Jiee TECHO KOHTAaKTUPOBAThH IO
9TUM BOIPOC C COOTBETCTBYIOIIMMHU JOJDKHOCTHBIMH JHuIamMu. Ha odepenHom coBellaHuu
PYKOBOJUTENb CpeAHEero ypoBHS B (opme Oe3IMKONW KPUTHUKH aKIEHTUPOBal BHHMaHUE Ha
CJIOKUBILEHCS CUTyaLUN.

Ilpoananusupytime Oeticmeus 6cex YYACMHUKO8 ClodCUsuielicss cumyayuu. Aensemcs nu oHa
KoHGauxmom? Bouiseume 6 Hell Konpaukmusie Ccumyayuu. CnpocHo3upylime OmHOUEHUS MeHCOY
VUaCmMHUKAMU CUmyayuuy nocie cogewjanus. Ymecmua au oviia Kpumuxka Ha cogeujanuu?

8. IlepeueHb OCHOBHOH W OMOJHHUTEJLHOH Yy4eOHOU JIMTEpPATyphl; NMepeYyeHb PeCypcoB
HHGPOPMALIMOHHO-TEJIEKOMMYHUKAUMOHHOMH ceTn «HTepHeT», NepeyeHb HWH(POPMALMOHHBIX
TeXHOJIOTHH, MCHOJb3yeMbIX MpPH OCYHIeCTBJEHHH O00pa3oBaTeJbHOI0 IpoLecca 10
AUCHHUIVINHE  (MOAYJII0), BKJIKYAs  NepeYeHb  NPOrpaMMHOro0  olecmedyeHUst W
MH(OPMALMOHHBIX CIIPABOYHBIX CHCTEM

8.1 OcHoBHas JUTEpaTypa:

1. Menemxment: yueOnuk / O. C. Buxanckuii, A. . HaymoB. - 6-e¢ u3n., nepepab. u gomn. - Mocksa :
Maructp: NHOPA-M, 2023. - 656 c. - Pexum JIOCTyIa:
https://znanium.ru/catalog/document?id=428450

2. Menemxment: yaeOHuk / A.B. Tebeknn. — Mocksa: UHDOPA-M, 2020. — 384 c. — (Bsicmiee
obpasoBanue: bakanaspuar). — DBC Znanium.com Pexxum poctyma:
https://znanium.com/catalog/product/1066124

3. MenemxmenT: yuebHnoe mocodue / JI. E. bacoBckuid. - 2-e u3a., nepepad. u gor. - Mocksa : UHOPA-M,
2021. - 256 c. - (Bsicmiee oOpa3oBanne: bakanaspuar). — Pexxum gocryma:
https://znanium.ru/catalog/document?id=398578

4. YnpaBieHue TOCTHHUYHBIM NpeanpusitueM: yueoHoe nocodue / P. 5. Bakynenko, E. A. Koukypoga. -
Mocksa : YHuBepcurerckas kaura; Jloroc, 2020. - 320 c. - (Hosas ynuBepcurerckas 6ubnmnoreka). 9b6C
Znanium.com. Pexxum moctyma: https://znanium.com/catalog/product/1214457

8.2 JlonotHuTeE/IbHASI JIATEpPaTypa:

1. YnpaBieHue yenoBeYecKUMU pecypcamu: yaeOHuK st GakanaBpoB / A. B. Jlelineka, B. A. becnianbko. -
2-e u31., crep. — Mocksa: M3aarenbcko-roprosast kopropanus «amkos u K°», 2023. - 388 c. Pexum
nocryna: https://znanium.ru/catalog/document?id=432121

2. T'OCT 30524-2013. Ycnyru o01iecTBEHHOro nutanus. TpeOoBaHMs K MEPCOHAITY.

3. l'ocTuaMuHBIA MeHeKMeHT: yueOHoe nocodue / H.B. JImutpueBa, H.A. 3aiinesa, C.B. Oruera, P.H.
VYmaxkos; oz pea. H.A. 3aitieBoit. — MockBa: MTHOPA-M, 2024. — 352 c. — (Bricmiee o6pa3oBanue:
Bakanaspuar). - DBC Znanium.com Pesxxum mocryna: https://znanium.ru/catalog/document?id=435954
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4, TexHOJIOTHS U OpTaHU3AIHs PECTOPAHHOTO OM3HECA M MUTAHUS TypHucTOB: yaeOHuk / C.A. BeicTpoB. —
Mockga : THOPA-M, 2023. — 536 c. — (Bsicmiee o0pa3oBanue: bakanaspuar). — 95C Znanium.com
Pexum noctyna: https://znanium.ru/catalog/document?id=437102

8.3. [lepeuenn pecypcoB HH(POPMAIHOHHO-TEJIEKOMMYHHUKANIMOHHOI ceTu « AHTEepHET»

Hayunas snextponnast 6ubaroreka http://www.e-library.ru/
DrexkTpoHHas OubimoreuHas cucrema http://znanium.com/
DnexTpoHHas 6ubnmoreuHas cucrema http://book.ru/

8.4. [lepeueHb mporpaMMHOro odecrneyeHusi, COBpeMEHHBbIX NPOo¢ecCHOHANBbHBIX 023 JAHHBIX
U MH(OPMAIMOHHBIX CHPABOYHBIX CHCTEMAaM

Microsoft Windows

Microsoft Office

1. Poccuiickas kHmkHast najara u Poccuiickas rocygapcrsenHas oudnaunoreka (PI'b)
(uH(DOpMaIOHHO-CIIpaBOYHas cucteMa): Pexxum nocryma: https://www.rsl.ru/ru/rkp/

2. Poccuiickas HanmoHanbHast Oubnmoreka (MH(GOpMaIMOHHO-CIIpaBOYHAs cucTema): Pesxxum
nocryna: https://nlr.ru/

3. Ilpodeccnonanpuas 6a3a nanHbIX «DepepanbHast c1yk0a roCy1apCTBEHHOM CTAaTHCTHKI
Pesxxum noctyna: https://rosstat.gov.ru/

4.®enepanbHbIil HHOOPMAIIMOHHBIN (OHA cTaHIapTOB (IpodeccroHanbHast 6a3a TaHHbBIX,
«Poccuiickuif ”HCTUTYT cTaHAapTU3auun») Pexxum nocryna:
https://www.gostinfo.ru/pages/Maintask/fund/

5. UadopmarmonHo-cipaBouHas cuctema: CripaBoyHO-TipaBoBas cucreMa KoHcynpTaHT +
http://www.consultant.ru

6. IlndopmarimonHas cripaBo4Has cucreMa: MH(popmMarmonHo-mpaBoBoii moptan TAPAHT.PY
http://www.garant.ru/

7. IndopmarmonHo-cipaBouHas cuctemMa deepaabHOro o0pa3oBaTeIbHOro nopraia
«9xonomuka. Cormonorusi. MenemxkMeHnT»: Pexxum nocryma:
http://ecsocman.hse.ru/docs/27572260/

8. Ilpodeccuonanbras 6a3a qanHbIX: Deaepaliis pecTopaTopoB U oTenbepoB http://frio.ru/

9. MeToauyeckue yKasaHHs 1JIsl 00y4al0IMXCsl 110 OCBOCHUIO JMCIUILIHHBI (MOZYJIsA)

[Ipouecc  u3ydeHus  JUCHUIUIMHBI — NpPEAyCMaTpUBAEeT  KOHTAaKTHYIO  paboTy cC
npenojaBareneM (paboTta Ha JEKUUSAX M TMPAKTHUECKUX 3aHATUSAX) M CaMOCTOSATENbHYIO
(caMOmoAroToBKa K JEKIUSAM U MPAKTUYECKUM 3aHATUSAM) paboTy 00ydarouierocs.

B kauectBe OCHOBHBIX (OpPM OpraHM3alvud y4eOHOro Ipolecca MO JUCIMILUIMHE
«MeHe)KMEHT» BBICTYNAIOT JIEKIMOHHBbIE U MPaKTUYECKHE 3aHATHS (C HUCIHOJIb30BAaHUEM
MHTEPaKTUBHBIX TEXHOJOTHI 00yUeHHs), a TAaKXKe CaMOCTOsATENbHAs paboTa 00yJaroLIXCs.

Teopernueckue 3aHaTHS (JIEKIIMHM) OPraHU3YIOTCS 110 TOTOKaM. Ha JeKiusax u3naraTcs TeMbl
JUCLUIUIMHBL, TPeIyCMOTpeHHbIe paboueil mporpamMMoil, akieHTUpYyeTCs BHUMaHUe Ha Haubosee
NPUHLMIIAAIBHBIX W CJIOXHBIX BOINpPOCaX JAMCHMIUIMHBL, YCTaHABIMBAIOTCS BOMPOCHI IS
camocTosTeNlbHOW mpopaboTku. KoHcmekT nexkuuit  sBiusercs ©0a30d NpH  MOATOTOBKE K
MPAKTUYECKUM 3aHITHUSIM, K SK3aMEHY, a TAK)KE€ CaMOCTOSITEIbHON HayYHOM JeITeIbHOCTH.

[IpakTnueckne  3aHATHS 1O JUCHUMIUIMHE  «MEHEIKMEHT»  NpOBOAATCA B
CHEHAIM3UPOBAHHOM KaOWHETEe, OCHAIlEHHOM CTEHJaMH, MYJbTUMEIUNHBIM TEXHUYECKUM
000pYyIOBaHUEM U CHELUATU3UPOBAHHBIM 000PY/JOBAHUEM.

Bunrnl nekmuii:

© PI'YTHUC
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Axademuueckas (mpaouyuorHas) aiekyusi - 3TO TPATUIIMOHHO BY30BCKas ydeOHas JICKIIHS.
s Hee xapaKTepHbl BBICOKMI Hay4dHBId YpOBEHb, TEOPETUYECKUE aOCTpakUuu, HMEIOIINe
Oonblioe mnpakTHueckoe 3HaueHue. CTUIb TakoW JIeKUMM - YEeTKMH IUIaH, CTporas JIOTHKa,
yOeIUTENbHBIE 10KA3aTENbCTBA, KPaTKUE BBHIBOJIBI;

Jlexyus-ouckyccus XapakTepu3yeTcsi TeM, YTO MPErnoAaBaTesb NPU U3I0KEHUU JEKIIMOHHOTO
MaTepuaiga HE TOJBKO HCIOJIb3YET OTBEThl CIIyLIAaTeJI€l Ha €ro BONPOCHl, HO U OpPraHU3yeT
CcBOOOJIHBIN OOMEH MHEHHUSMHU B MHTEPBAJIaX MEKIY JIOTHYECKUMHU Pa3JiellaMu;

Jlexyusa-eusyanuzayus UTeHne NeKUNUU-BU3YyaIU3allMl CBOJUTCS K CBA3HOMY, pPa3BEpHYTOMY
KOMMEHTUPOBAHMIO IIPENO/iaBaTesIeM IOArOTOBIEHHBIX BU3YaJbHBIX MAaTEpUANIOB, IOJHOCTBIO
PaCKpBIBAIOLIEMY TEMY JAaHHOHW JIEKIIMHU. DTH MaTepUalIbl JIOJDKHBI 00€CIIeYuBaTh CHCTEMATHU3aIINI0
UMEIOIUXCs y ciaylareiaed 3HaHuil, NMpexbsBlIeHUEe HOBOW MHGpOpMalUH, 3aJaHue MPOOIEeMHBIX
CUTyalUll U BO3MOYKHBIE PA3PELICHMUS;

Llenp mpakTUYECKUX 3aHATUI: NpUOOpEeTeHHE MPAKTHMUECKUX HABBIKOB B 00JIACTH
peanu3ani OCHOBHBIX YIIpaBJICHUYECKUX (DYHKIUWH, OBIageHHE TEXHOJIOTHSAMH 3()(EeKTHBHOTO
BIMSIHUSA HAa MHIUBUAYaJbHOE U TPYIIIOBOE NOBEJCHHME B OPraHU3allMHU, HABBIKAMU OpPTaHU3ALUU
KOMaHJHOI'O B3aUMOJIEHCTBHS AJIsl PEILICHUs YIIPABICHUECKUX 3a/]a4, aHAIM3a KOMMYHHUKAIIMOHHBIX
IPOLIECCOB B OpraHu3anuy, ynpasienus HR- cuctemoii B opranuzanum.

[TpakTuyeckue 3aHATHS COCOOCTBYIOT Oojiee IiyOOKOMY NMOHMMAaHUIO T€OPETHUYECKOTO
MaTepuaia y4eOHOro Kypca, a TaKKe pa3BUTHUIO, (POPMUPOBAHHMIO U CTAHOBJICHUIO Pa3IMYHBIX
YPOBHEH COCTaBIIAIOLIMX NPOPECCHOHATBLHON KOMIIETEHTHOCTH CTY/IEHTOB.

[IpakTuueckue 3aHsITUSI IPOBOAATCS B (POpME MHTEPAKTHUBHOIO OMNPOCA, BHICTYIUIEHHM C
3cce W JOKJIaJaMH, pelleHHe CUTYallMOHHBIX 3a/Jad C IPYNIOBBIMU JMCKYCCHSIMH, JEJIOBOH,
pOJIEBOM HIPBI, PEIIEHUE KEHCOB C ITOCIEAYIOEH NUCKYCCUEH, HHIUBUAYAIbHOTO MPAKTUKYMA,
anpoOaIys TECTOBBIX METO/IMK, BBIIOJHEHHUS IPAKTUYECKOT0 3a/1aHUS.

[enbto camocTosATENIbHON pabOThl 00ydaromuxcs sABiseTcss (opMHUpPOBaHHE CIIOCOOHOCTEH
K CaMOCTOSITEIbHOMY IMO3HAHUIO U 00YyYEHHIO, IOUCKY JIMTEPaTyphl, 0000IIEeHHI0, OPOPMIICHUIO U
IPEJICTABICHUIO MOJIYYEHHBIX pE3YyJbTaTOB, HX KPUTHYECKOMY aHalIM3y, IOHUCKY HOBBIX U
HEOpPAVHAPHBIX DPELIEHUM, apryMEHTUPOBAaHHOMY OTCTAaMBAaHUIO CBOMX IPENJIOKEHUH, YMEHUHN
MOJATOTOBKU BBICTYIUIEHUN U BEICHUSI TUCKYCCHIA.

®opMBI CAaMOCTOATEILHOM PadoTHI

CamocrosiTennpHasi paboTa 3aKIIOYaeTcsl B M3YYCHHH OTACJIBHBIX TEM II0 3a/IaHHI0
IpernoJiaBaTess Mo peKOMEHIyeMol UM y4eOHOM JInTepaType U BKIIOYaeT:

MOATOTOBKY K YCTHOMY OIPOCY;

O3HAKOMJIEHHUE C JIUTEpaTypoi o aucuuiuinHe Ha caiite DbC znanium.com.;

- MOJATOTOBKY K JUCKYCCHUU;

- TOATOTOBKY K 93cce, JAOKJaJaM, COOOIIEHUSIMH IO TEeMaTUKe, PEKOMEH/IOBaHHOI
IpernoaaBaresem;

- IOATOTOBKY KEWCOB M BUIEOMATEPUAJIOB 10 PEKOMEHI0BAaHHBIM IIPENIOaBaTeIeEM TEMaM;

- IOATOTOBKY K JICJIOBBIM U POJIEBBIM UIPaM;

- IOATOTOBKY K MPaKTUYECKUM 3a/1aHUSM;

- IOJITOTOBKY pedepaTuBHOTO 0030pa.

CamocrodTenbHas paboTa sBIseTCs 003aTeNbHOM I KaXKA0T0 00y4aroerocs.

[lepeueHp TeM caMOCTOSITENTFHOM pabOTHI CTYIEHTOB MO MOATOTOBKE K JIEKIIMOHHBIM U
NPAaKTUYECKUM 3aHATHIM COOTBETCTBYET TEMATHUECKOMY IUIaHy paboyeil mporpamMmal.

10. MaTepuajibHoO-TexXHUYecKas 6a3a, HeoOXoAUMAas JJIsl OCYyHIeCTBJIEHUsI 00Pa30BaTeILHOI0
npouecca no JMcuuIinge (MoayJi):
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VuebHble 3aHATHA 1[0 AUCHUIUIMHE «MEHEKMEHT» MpOBOAATCA B  CIEIYIOIIUX
000pYy/IOBaHHBIX YUeOHBIX KAOMHETaX, OCHAIIIEHHBIX COOTBETCTBYIOIIUM 000PYAOBaHUEM:

3aHsTHS JTEKIMOHHOTO THUIIA, VYueOnas aynutopus Crennanu3upoBaHHas ydeOHasi MeOelnb
rpynnosbsle U MHIuBHAYyanbHele | TCO: BuneonpoekunonHoe o0opyoBaHue
KOHCYJIbTallu1, TEKYIIHI Hocka
KOHTPOJIb, TPOMEKYTOUHAS
aTTecTanus
3aHATHS CEMUHAPCKOTO TUTIA Crennanu3upoBaHHas yueOHasi MeOeb
TCO: BuneonpoekunonHoe obopyoBaHue C
BO3MO>KHOCTBIO BBIXOJIa B nH(OPMAIMOHHO-

TCJICKOMMYHHUKAITUOHHYIO CCTh ((I/IHTepHeT»

CamocrosrtenbHas pabora [Tomemienue Juis caMOCTOSTENbHONM pabOThl B UYUTAIBHOM
o0y4aromuxcs 3ane HayuHo-TexHmuecKkoil OMOIMOTEKH YHUBEPCUTETA
cIeMaa3upOBaHHas yueOHass MeOelb

KOMIIBIOTEPHl C BO3MOXXHOCTBIO TOJKIIOYEHUS K CETH

«HaTepueT»

[TomenieHue 17151 CaMOCTOSITENILHOM pabOThI
Crienmanu3upoBaHHas yueOHas Mebenb
TCO: Buneonpoexknuonnoe o0opyoBaHue

ABTOMAaTU3UpPOBaHHBIE paboune MecTa CTYIEHTOB - 16 Mmect
C  BO3MOYHOCTHIO BbIX0Jla B  HMH(OPMAIMOHHO-
TEJIEKOMMYHUKAIIMOHHYIO ceTh "NHTepHeT"

Jlocka
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