OEJTEPAJIBHOE TOCYJAPCTBEHHOE BIO/IXKETHOE ObPA3OBATEJIBHOE CMK
YYPEXIEHNME BbICIIETO OBPA30OBAHVIA PIYyTUC

«POCCUVUCKUV TOCYTAPCTBEHHBIVI YHUBEPCUTET

TYPU3MA 1 CEPBVICA»

Aucm 1 uz 126

Pa3paboruuk:

oo YTBEPXJIEHO:
YuyenbiMm coBeTOM BbhIcineit
IIKO0JIbI OM3Heca, MeHeI)KMEeHTAa U
npasa

IIporokoa Ne 5 or«10» oxTsiOpsi
2023 r.

PABOYASAITPOI'PAMMA
b1.0.9 Meneorncmenm
OCHOBHOM 00pa30BaTeIbHOI MPOrpaMMbl BbICIIEr0 00pPa30BaHMsl — IPOTPAMMBbI
oaxanaepuama
10 HANIPaBJIEeHMIO NOATOTOBKM: 38.03.01 «IKkonomuka)
npogune IKOHOMUKA npeOnpuAmuUIl u OP2aHU3AYUL
KBanudpuxkauus: oaxanasp

roj Haydajia moarotosku: 2024

JOIMKHOCTb y4yeHas cteneHb u 3saHue, PO

doyenm K.9.H, Ooy. JIlycmuna T.H.

Pabouasi nporpamma corsiacoBana u ogodpena nupexkropom OIIOII:

OOIMKHOCTb y4YeHas cTeneHb 1 3BaHune, PO

doyenm K.2.H., Oouenm Cunaesa A.A.




DEJEPAJIBHOE TOCYOAPCTBEHHOE BHO/I’)KETHOE OBPA3OBATEJIbHOE CMK
R YLIP]?K)IEHVIE BBICIIIETO OBPA30]§AHVIH PIYTUC
«POCCNMNCKUN TOCYOJAPCTBEHHbBIVI YHUBEPCUTET
/ TYPU3MA V1 CEPBUCA»
Aucm 2 uz 126

1. AnHoTanusi padoyeii mporpaMMbl JUCHUILTHHBI (MOYJIs1)

Huctummmaa b1.0.9  «MeHemKMeHT» SBJISETCS 4YacThl0 IEPBOrO 0OJIOKA TMPOrpaMMBbl

OakanmaBpuata 1o HampaBieHuto moarotoBku 38.03.01 "Dxonommka", mpodpuib: DKOHOMHUKA
HOPENpPUATHIA U OpraHu3alui ¥ OTHOCUTCA K 0053aTeJIbHOM YacTH MPOrpaMMBl.
W3yuenne naHHON JUCHUIUIMHBI 0a3UpyeTcs Ha 3HAHUU MIKOJIBHON MPOTPaMMBI 110 TYMaHUTAPHBIM
U OOLIECTBEHHBIM IpeMeTaM: o0IIecTBOBeIeHHE. V3yueHne NaHHON TUCLUIUIMHBI 6a3upyeTcs Ha
CyMM€ 3HAaHMW U HaBBIKOB, IIOJIYyUEHHBIX CTYJEHTAMM B XOJI€ M3YYEHUS JUCLMILIMH:
roCyJapCTBEHHOE PEryJIMpOBaHNE YKOHOMUKHU U TEPPUTOPUAIIEHOTO PA3BUTHUS

JucuunrumHa HanpaBieHa Ha (OPMHUPOBAHUE CIEIYIOMINX KOMIIETCHIIUH BBIITYCKHUKA!

VK-6 criocobeH ynpaBisiTh CBOMM BPEMEHEM, BBICTPAaUBaThb M PEATU30BBIBATH TPACKTOPUIO
CcaMOpa3BUTHs HAa OCHOBE IIPUHILIMIIOB OOPAa30BaHUs B TEUEHUE BCEH KU3HU; B YaCTU MHJUKATOPOB
noctkeHus: komnereHuun YK-6.1 - ucnonb3yer HHCTPYMEHTBHI M METOJIbl YIIPaBIIEHUS] BpEMEHEM
IIPY BBITIOJTHEHUH KOHKPETHBIX 33]a4, IPOEKTOB, IPU JOCTH)KEHUH ITOCTaBICHHBIX 1eneit; YK-6.2 -
olnpeseNnseT 3aJaud CaMOpPa3BUTUSA M NPOQPECCHOHANBHOIO POCTa, pacHpeieiser UX Ha J0JIro-,
CpeHEe- W KpaTKOCPOYHbIE MEpPUOJbI C OOOCHOBAaHMEM AaKTyaJlbHOCTHU U  OIpPEJEICHUEM
HEOOXO/IUMBIX PECYPCOB JUISl UX BBIIOJIHEHHUS.

OIIK - 4 cnoocobeH mpemraraTb OSKOHOMHYECKH U  (UHAHCOBO OOOCHOBAHHBIC
OpraHU3alMOHHO-YIIPABIEHYECKUE PELIeHUs B MNPO(PECCHOHATbHONU JEsITEeIbHOCTH; B YacTH
uHAMKaTopoB  nocTikeHuss kommnereHnun OIIK 4.1 - ocymecTBiser wuaeHTH(DUKAIUIO
SKOHOMHYECKUX HpoOJeM U OMNMCHIBAET MX, HCHOJb3Yd NPOPECCHOHATBHYI) TEPMHUHOJIOTHIO
skoHoMuueckoil Hayku ; OIIK 4.2 — yuuThIBaeT KpuUTEpUH 3KOHOMHUYECKOW 3(PPEeKTUBHOCTH,
OLIGHKH PHUCKOB M BO3MOXHBIX COLMAIBHO-3KOHOMHYECKUX TIOCIEACTBUA M pa3pabarhiBaeT
BapHaHThl  OKOHOMHMYECKM U (UHAHCOBO OOOCHOBAaHHBIX OPraHU3AIMOHHO-YIPaBIEHYECKUX
peLeHnit

CopepxaHue TUCUUIUIMHBI OXBaThIBAET KPYr OOLIETEOPETUYECKUX BOIPOCOB B 00JacTH
yIpaBJIEHUS!  COLMAIBHO-’)KOHOMHUYECKUMH  CHUCTEMaMH, KOTOpbI€  MpPEJICTAaBISAIOT  COOOM
NPUHLMIIAAIBHYIO OCHOBY JJIsl W3Y4YEHMs] OCHOBBI MEHE/KMEHTA, 4eJIOBEYECKOro (akropa B
yIIpaBJIEHUH, a TakKe QYHKIUN U TEXHOJOTMH MEHEIKMEHTa, Tie 6osee MmoIpoOHO PaCKphIBAIOTCS
XapaKTepUCTHKA U COCTaB (PYHKIMH MEHEIXKMEHTAa, KOMMYHHUKAIlMM B MEHEIKMEHTE, MPUHSATHE
YIpaBJIEHYECKUX PEeIIECHUH.

[Ipennaraemas mporpamMma OpPHEHTHpPOBaHA Ha O3HAKOMJIEHHE CTYIEHTOB C Hay4YHBIM
MOJXO0/I0M M3YYEHHUS M OBJIAJICHUS 3HAHUSAMU M MMOHMMAaHUEM OCHOBHBIX MPHUHIUIIOB U METOJOB
yIpaBJICHUS CIOXHBIMU SKOHOMHMYECKHMHU CHUCTEMaMM, HauOojiee Ba)XXHBIX, THIHYHBIX (OpM,
BUJOB M COCTOSHUN YINPABICHUYECKUX OTHOIICHWH; IIOJIO)KEHUH OCHOBHBIX IIKOJI HAayKH
yIpaBieHUs U MOHUMaHHEe 0COOEHHOCTEW COBPEMEHHOIO 3Tana pa3BUTHUS YIIPABICHUYECKON MBICIIH;
OCHOBHBIX KOHIICTILIMI YIPaBJICHUs, ONPEeNICHHE X CHIIBHBIX U CIa0BIX CTOPOH.

JlaHHbIN Kypc MO3BOJIUT OCBOUTH CTYJE€HTaM OCHOBHBIE METO/IbI U TEXHOJIOTHH YIPaBJIECHUS,
MOJIyYHUTh OTIpeIelIeHHbIE HABBIKU JJIS1 HCIIOJIb30BAHMS UX B IIPAKTHUKE YIIPABJICHUS MPEANPUITUIMHI
TypU3Ma U TOCTEIIPUUMCTBA B YCIOBUSX CIOXKHOTO U JUHAMHUYHOTO OKPY)KEHHUS, a TAaKXKe Pa3BUTh Y
HUX JIMJIEPCKHE KayecTBa W HABBIKM, KOTOPBIE AAAyT UM BO3MOXHOCTh YCHEIIHO paboTaTh
PYKOBOJUTEINSIMHU.

OO011ast TPyA0EMKOCTh OCBOCHHUS AUCLUIUIMHBI COCTABIISACT 4 3aueTHbIE equHMLIbI, 144 yaca.

[IpenogaBanue IUCHUIUIMHBI BEJETCS Ha OYHOM OTHEJIeHMM Ha | Kypce Ha 2 ceMmecTpe
IPOIOJDKUTEIBHOCTBIO 18 Henenb U nmpeaycMaTpuBaeT MPOBeeHUE YUeOHbBIX 3aHATUN CIIEeTYIOLINX
BHUJIOB: JIEKIIUK (16 9acoB), B TOM YHCIIEe TPATUIMOHHON JIEKIMH, JCKIIUU-TUCKYCCHUHU, JICKITUH-
IPE3CHTAINH; IPaKTHUeCcKue 3aHATHs (36 yacoB) B OpMe HHTEPAKTUBHOTO ONPOCA, BHICTYIUICHUN
C 3CCe M JOKJIAJaMM, PELICHHs CUTYallMOHHBIX 3a7ady C TIPYNIOBBIMU JUCKYCCUSIMH, JE€JIOBOH,

© PI'YTHUC



DEJEPAJIBHOE TOCYOAPCTBEHHOE BHO/I’)KETHOE OBPA3OBATEJIbHOE CMK
R YLIP]?K)IEHVIE BBICIIIETO OBPA30]§AHVIH PIYTUC
«POCCNMNCKUN TOCYOJAPCTBEHHbBIVI YHUBEPCUTET
/ TYPU3MA V1 CEPBUCA»
Aucm 3 u3 126

pOJIEBOM WIPBI, MHAUBUIYAIBHOTO MPAKTUKYMa, TPYNIIOBOTO MPOEKTA; CaMOCTOSITEIbHAs padoTa
oOyuaromuxcst (88 wyacoB), TIpymnmoBble M HHAMBUIYyaJbHbIE KOHCYJIbTAallMM - 2 4aca,
NPOMEXYTOUHAs aTTEeCTalus — 2 Jaca.

[IpenonaBanye TUCIMILIMHBI BEACTCS HAa OYHO-3a09HOM OTAeNeHnH Ha 1 Kypce Ha 1 cemectpe
npeaycMaTpuBaeT MPOBEJCHNE YYEOHBIX 3aHATHH CIEAYIOIIUX BHUIOB: Jekuuid (12 gacoB), B ToM
quCciIe TPAIAUIUOHHON JIEKIMH, JEKIMU-AUCKYCCHH, JEKIIMU-TIPE3CHTAIINN; TPAKTUYECKUE 3aHITHS
(14 yacoB) B (opMe MHTEPaKTUBHOIO OIPOCA, BBICTYIUICHUH C 3CCe W JOKJIAgaMH, PEIICHUS
CUTYallMOHHBIX 33Ja4 C TPYNIOBBIMU JMCKYCCHSIMH, JEJIOBOM, POJIEBOM WIpPbI, HAUBUIYAIBHOTO
IpaKTHKyMa, TPYIIOBOrO MPOEKTa; CaMOCTOsTeNbHas pabora oOywaronmxcs (144 w4aca),
TPYIIIOBBIC ¥ WHANBHYaJIbHBIE KOHCYIBTAIUH - 2 Yaca, IPOMEXKYTOYHAs aTTeCTaIHs — 2 Jaca.

[Tporpammoii mpeayCMOTPEHBI CIEAYIOIINE BUIBI KOHTPOJIS:

- TEKYIIUH KOHTPOJIb YCIIEBAEMOCTH MPOBOJHUTCS B (JOpPME TECTHPOBAHUS, JIOKIIAI0B, 3CCE U
3aIIUTHI IPOEKTOB;

- MPOMEXYTOYHAs aTTECTAIMsI HA OYHOM OT/ACJICHUH B popMe IK3ameHa (2 ceMecTp);

- IPOMEKYTOYHAs ATTECTAIIMS HAa OYHO-3209HOM OTJIeJIeHUH B (popme 3k3amena (1 cemectp).
- MPOMEKYTOYHAS aTTECTAIMS Ha 3a09HOM OT/IeicHHH B (hopme sk3amena (1 cemectp).

OcHOBHbIE TMOJOXKEHHUS TUCIHUIUIMHBI TOJKHBI OBITh MCIIOJNB30BaHBI B JajbHEHIIEM Mpu
W3YYEHUU CICAYIOMUX TUCHUIUIMH: YIPaBJICHUE YEJIIOBEUECKHM pEcypcamu, YIpPaBIICHHUE
MpoeKTaMu, pa3paboTKa yrnpaBIeHYECKUX PEUIeHHH, OM3HeC- MIaHUPOBAHUE.

2. IlepeueHb NJaHUPYeMBbIX PpPe3yJbTATOB O0y4YeHHsl MO JAUCHMILIAHE (MOIYJI0),
COOTHECEHHbIC ¢ IUIAHUPYEMBbIMH pe3yJbTaTAMH OCBOCHHSI 00pa30BaTeJbHOM

NMPOrpamMMblI
3.
Ne Hunexce [Inanupyemble pe3yabTaTbl O0yUeHUs
- KOMITETEHITHH, (KOMIIETEHIINH, HHINKATOPA TOCTHIKCHUST KOMIICTECHIIHH )
HHAUWKaATOpa
JOCTHXKECHUA
KOMIICTCHIIUN
1 YK-6 Croco0eH ympaBisTh CBOMM BPEMEHEM, BBICTPaWBaTh U PEaTU30BBIBATH
TPACKTOPHUIO CAMOPA3BUTHS Ha OCHOBE IIPHHIIUIIOB OOPAa30BaHUS B TCUCHHE
BCEM KU3HU
B YaCTH WHIUKATOPOB JIOCTIIKCHUS KOMITCTCHITHH
YK-6.1 - ucnonp3yer HHCTPYMEHTHI U METOJIbI YIIPABIICHUSI BpEMEHEM TIPH
BBITIOJTHEHUM  KOHKPETHBIX  3aJiad, TPOEKTOB, TMPH JOCTHKCHHH
MOCTABIIEHHBIX IIeNIEH;
YK-6.2 - onpenernser 3a1a4u caMOpa3BUTHS M IPO(ECCHOHATBEHOTO POCTa,
pacmpeienseT WX Ha JOJro-, CpelHe- U KpaTKOCPOYHBIE MEPHOIBI C
000CHOBaHHWEM aKTYaJIbHOCTH W OIpEACIICHUEM HEOOXOIUMBIX PECYpPCOB
JUIS X BBITIOJIHEHUSL.
2 OIIK-4 Cnocoben mpeiaraTh SKOHOMHYECKH H ()UHAHCOBO OOOCHOBAHHBIC
OpraHMU3aIlOHHO-YIIPAaBIEHYECKUE  pelleHus] B Ipo(hecCHOHATBHON
NEeSATEIEHOCTH
B YaCTH WHIUKATOPOB JOCTHKECHUS KOMIETEHITHH
OIIK 4.1 - ocymiecTBisieT UASHTU(DHUKAIINIO YKOHOMHYECKUX TPOOJIEM H
ONMMCHIBAET WX, HCIOJNB3yd TPOo(EeCCHOHATBHYI0  TEPMHUHOJIOTHIO
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SKOHOMUYECKON HAYKU;

OIIK 4.2 — yuyuTBIBaeT KPUTEPUH SKOHOMHUYECKON 3(PPEeKTHBHOCTH,
OLIEHKHM PHUCKOB U BO3MOXHBIX COLIMAJIbHO-3KOHOMHUYECKUX IOCIEACTBUN U
pa3pabaTbhiBaeT BapuUaHThl JIKOHOMUYECKHM U (DMHAHCOBO OOOCHOBAaHHBIX
OpPraHMU3aIMIOHHO-YIPABIEHYECKUX PEILICHUI

3. MecTo nucuunjnubi(MoayJsi) B ctpykrype OIIOII:

JucuuiuinHa «MeHeIKMEHT» SIBIIIeTCSl YacThi0 EPBOTo OJI0Ka MporpaMmsbl OakagaBpuaTa
no HampasiaeHuto nojaroroBku 38.03.01 "Oxonomuka", mpoduib: DKOHOMUKA NPEANPUATHI U
OpraHu3alil U OTHOCUTCS K 00s13aTeIbHON YacTu MPOrPaMMBI.

W3ydyeHne naHHOM JUCHUIUIMHBI Oa3upyeTcsi Ha 3HAHUM LIKOJIBHOM IPOrpaMMbl 11O
IYMaHHUTapHBIM U OOLIIECTBEHHBIM IIpeaMeTaM: ob1iecTBoBeieHue. V3yuenue 1aHHON AUCHUIUINHBI
OasupyeTcs Ha CyMM€ 3HaHUI U HaBBIKOB, MOJTYYEHHBIX CTYACHTaMHU B X0/1€ U3yYEHUS AUCLUILINH:
rOCyapCTBEHHOE PETYJINPOBAHNE YKOHOMUKH U TEPPUTOPHAIBEHOTO PAa3BUTHS

®opmupoBanue komnereHuud YK-6 HauMHaercs B JaHHOW JUCUUIUIMHE W MPOJOJIKAET
OCBaMBaThCsl B JUCLUIUIMHE «YTIpaBlIeHUE YeJIOBEUECKUMHU pecypcamu» (5,6 cemecTpsbl)

®opmupoBanue komrereHiuu OIIK-4 nHaumnaercss B aucuuiimHe  ['ocyaapcTBEHHOE
peryiaupoBaHUe SKOHOMHUKHM U TeppUTOpuanbHOoro passutus (1,2 cemectp), HpoaosKaer
OCBaMBaThCsl B JIAHHOW AMCUMILIMHE (2 ceMecTp) U B IUCUUIUIMHAX: YIIpaBieHHEe npoekTamu (5,6
cemectpsl), busHec- mmanupoBanue (5 cemectp), Paszpaborka ympaBieHdeckux perieHuii (6,7
CEMECTpBHI),

OCHOBHbBIE TIOJOXKEHUS AMCLUIUIMHBI JIOJDKHBI OBITH MCIIOJB30BaHbl B JalbHEHIIEM HpU
U3y4EHUM CIEQYOUMX JUCUUIUIMH: YIPABICHHUE YEIOBEYECKMM PpECcypcaMH, YIpPaBICHHE
NPOEKTaMHU, pa3pabOTKa YIpaBICHYECKUX pelIeHn, Ou3Hec- IIaHUPOBaHHE.

4. O0beM IMCUMILUIMHBI (MOAYJIA) B 3a4eTHBIX EIUHUIIAX C YKa3aHHeM KOJHYeCTBa
aKaJleMH4YeCKHMX YacOB, BbIIEJCHHbBIX HAa KOHTAKTHYK padory o00y4amommxca ¢
npenoaasarejeM (M0 BHAAM Y4YeOHBIX 3aHATHI) M HA CaMOCTOATEJbHYH padoTy
00y4Yar I XCS

OO0mmas TpyA0€MKOCTh JUCIIUIUIMHBI COCTABIISIET 4 3a4eTHBIX enunuil/ 144akan.quacos.

(1 3auemnas eounuya coomsemcmeyem 36 axademuyeckum 4acam)

JL1s1 0uHOi popmbI 00yUEeHUS

Ne Bupl yueOHOM nesITeIbHOCTH CemecTpsl
n/ Bcero 2

i
1 | KonrakTHasi pa6oTa 00y4arIIUXCH C MPenoaaBarejieM 56 56

B TOM YHCIJIC: - -

1.1 | 3aHgaTus IEKIMOHHOTO THIIA 16 16

1.2 | 3aHsATHS CEMUHAPCKOTO THIIA, B TOM YHUCIIE! 36 36
CeMuHapbl -
JlabopaTopHbIie pabOThI -
[TpakTrueckue 3aHATHS 36 36

1.3 | KoncyabTanuu 2 2
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1.4 | ®opma npoMeKyTOYHOM aTTeCcTallUM (3a4eT, 3a4eT ¢ 2 2
OLIEHKOI1, JK3aMeH) IK3aMeH
2 | CamocTosiTeJIbHAsI padoTa 00y4alIMXCcs 88 88
3 OO01ast Tpy10eMKOCTh gac 144 144
3.e. 4 4
JJ1st 0uHO0-3204HOI hopMBbI 00yUeHMSsI
Ne Bunbl yueOHOM 1esSTEIbHOCTH CemecTpbl
n/m Beero| 1
1 KonTakTHasi padoTa o0y4yaommxcsi ¢ 30 30
npenojaaBarejiemM
B TOM YHUCIJIE: - -
1.1 | 3agaTus JIEeKIIMOHHOr0 THIIA 12 12
1.2 | 3ansaTHs CEeMHHAPCKOTO THUIIA, B TOM YHCIIE: 14 14
CeMuHapbl -
JlabopaTopHbie paboThI -
[TpakTrueckue 3aHATHS 14 14
1.3 | KoncyabTanuu 2 2
1.4 | ®dopma nMpoOMe:KYTOUHOI aTTecTannu (IK3aMeH) 2 2
2 CamocrosiTesibHas padoTra o0y4yarumuxcst 114 | 114
3 OO0mas Tpy10eMKOCTh yac 144 | 144
3.e. 4 4
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TYPU3MA 1 CEPBVICA»

DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIKETHOE OGPA30OBATEJIbHOE
YUYPEXIEHME BbICIIEI'O OBPA30OBAHVIA

«POCCUVICKVV TOCYOAPCTBEHHBIVI YHUBEPCUTET

CMK
PTYTVIC

Aucm 6 uz 126

5. Copep:kanue IUCUMILUIMHBI (MOXYJIfA), CTPYKTYPHPOBaHHOe MO TeMaMm (pa3jejaM) ¢ yKa3aHHeM OTBEIEHHOr0 HAa HHUX KOJHYeCTBA
aKaJeMHYeCKNX YaCOB M BU/0B Y4eOHbIX 3aHATHIl
Ounas popma o0yueHust

Buzbl yueOHBIX 3aHATHI U POPMBI UX TPOBEACHHS
KonTtaktHas paboTa 00y4arouxcs ¢ MpernoiaBaTesieM
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Buzpl yueOHBIX 3aHATHH U POPMBI UX TPOBEACHHS
KonrtaktHas paboTa o0y4aromuxcs ¢ mpernogaBaTeyieMm
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VYyeOnuk. M3narensctBo: By3oBckuit yueOHuk, 2022 —
MeHeKMeHTY — 11 vac. (ouHas ; )
bopma), 14 uac. (ouro-3a0umas 299 c. - SbC Zl_lamum. Pexum  nmocryna:
bopma) https://znanium.com/read?id=399503
3 OyHKIMK yrpasieHns — 11 3. PooxukoB C.H.MeHemKMEHT: METOIbl YIpaBICHUS.
yac. (ounas ¢opma), 14 yac. YyeOnoe mnocobue:  Usnmarenscrso: HUL[ HNHODPA-
(ouHO-3a04Hast hopma) M,2021 -202 c.
4 Moenu nporiecca MpUHSATHS - 9BC Znanium. Pexum JIOCTYyTIA:
pemennii — 11 vac. (ounas https://znanium.com/read?id=362397
dopma), 14 wac. (ouno-3a04Hast | 4, Tebekun A.B. MeHeIKMEHT. VYueOHHK
hopma) /M3narenscrBo: HUL] UHDOPA-M, 2022 — 384 ¢. ODBC
5 IlomsTHe 1 BRI Znanium. Pexxum nocryna
Oﬁrz};ﬁiﬁofﬁl’;:gpéfg; https://znanium.com/read?id=354805
yrp ) 5. Koporyn O.H., Komens WN.C., Maszyp B.B.
¢dopma), 14 gac. (0uHO-3a04UHAS
bopma) MeHeKMEHT: OCHOBHBIE TEXHOJIOTHU. Yd. MOcoOHe.
6 Metoser ynpasienns — 11 gac. I/I3ILa_TenLCTBo: Hamkop u K, 2020, 108 c. .- DBC
(ounas popma), 14 uac. (ouno- | Zhanium. ) Pexum ) AOCTyMa.
3a0uHas Gopma) https://znanium.com/catalog/document?id=371009
7 O6Men uHpopMaIei n 6. PeoxukoB C.H. MeHeKMEHT: METOIBI YNpaBICHHUS.
KOMMYHHKAIUH B V4. mocobue.: M-MHO®PA-M, 2021. 202 c. .- OBC
OpraHu3anusix — Znanium. Pexum JOCTyTa:
11 yac. (ounas dpopma), 14 4ac. | https://znanium.com/catalog/document?id=362397
(ouno-320uHas dopma) 7. Buxanckuii 0.C., Haymos AN..
8 Opranu3zanysi KOHTPOJIS 32

JCATCIBbHOCTBIO ITOAYNHCHHBIX

11 gac. (ounas popma), 16 gac.
(ouHO-3a04Has Gopma)

Menemxment. YueOnnk. M3natensctBo: Maructp, 2021,
656 c¢. .- DOBC Znanium. Pexum pgocryma:
https://znanium.com/catalog/document?id=367998

8. I'pymenko B.M. Menemxkment. Bocnpustue
CYIIHOCTH MEHEDKMEHTA B YCIIOBHUSIX CTPATETUYECKUX
n3MeHeHuil. Ydu. noc. U3garenscteo: MHD®PA-M, 2019,
288 c¢. .- DBC Znanium. Pexum gocryma:
https://znanium.com/catalog/document?id=354424

9. Xoxnosa T.II. Opranuzanuonnoe noseaenue (Teopus

MEHEKMEHTA! OpranuzanuoHHOe MOBE/ICHNUE).
[Ipaktukym.  YueGHoe  mocobue, M3marenbcTBo:
Maructp, 2019, 256 c. .- DBC Znanium. Pexum
JOCTyTa:

https://znanium.com/catalog/document?id=354716
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10. Jeitneka A.B., becnaibko B.A. VYnpasienue

YeJIOBEYECKUMH  pecypcamMu:  YueOHukK. -  M.:
MzparensctBo: JlamkoB m K - 2023. - 388 c. OBbC
Znanium. Pexum JOCTYyTIA:

https://znanium.ru/catalog/document?id=432121

JonoiHUTeILHAS JUTEpPaTypa

1. Pesuux C.J1., bougapenko B.B., Uemesos U.C.
[lepconanbHblii  MEHEMKMEHT. Y4. mocobue.: M-
HNH®PA-M, 2021, 306 c. .- DBC Znanium. Pexum
JOCTYTIA:
https://znanium.com/catalog/document?id=370750

2 Cemenos A K., Habokos B.. MenemxmenT. YueOHOE
nocooue. M3parenscrBo: Jamkos u K, 2020, 202 c. .-
OBC Znanium.com. Pexum JIOCTYTIA:
https://znanium.com/catalog/document?id=371010

3. Kapramosa JI.B. OpranuzanmonHoe rnoseaeHue /

V4. nocodue.: M-MH®PA-M, 2022, 157 c. .- OBC
Znanium. Pexxum goctyrmna:
https://znanium.ru/catalog/document?id=400265

4 Ilepesep3eB M.I1., Kanununa 3.H. Menem>kMeHT B
MOJIOACKHOM MOJIMTHKE. Y. ITocooue.
Usznarenscrso: UTHOPA-M, 2022, 238 c. .- OBC
Znanium. Pexxum goctyrma:
https://znanium.com/catalog/document?id=335848
5. Eropumn Al 3OddexkTuBHbII  MEHEIKMEHT
opranuzanuu. Yd. nocobue.: M-UH®PA-M, 2021, 388
C. .- 9BC Znanium. Pexum JOCTyNa:
https://znanium.com/catalog/document?id=368594
6. Jemunr Onpapiac. MeHEIKMEHT HOBOTO BPEMEHHU:
MPOCTHIE MEXAaHWU3MBI, BEIYIIHE K POCTY, HHHOBAIUAM U
JOMUHUPOBaHUIO Ha pblHKE WM3narenbcTBo: AlbNHMHA
[Mabmaumep, 2019, 182 c¢. .- BBC Znanium. Pexum
JIOCTyTA:
https://znanium.com/catalog/document?id=352140
7. ABnees, B.B. PaboTa ¢ koMaHOOH: ICUXOJIOTHYECKUE
Bo3MOxHOCTU: [Ipaktukym: s caMOCTOATEIbHOMN
paboThl HAJ ONTHUMH3AIMEH COBMECTHOUN NEATEIHHOCTH /
Agpees B.B. - Mocksa : KYPC, HULl UHD®PA-M, 2021.
- 152 c¢. - ISBN 978-5-905554-35-3. - Tekct
3JIEKTPOHHBIN. URL:
https://znanium. com/cataloq/product/1210075

- 152 c¢. - ISBN 978-5-905554-35-3. - Tekct
AJICKTPOHHBIN. - URL:
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| https://znanium.com/catalog/product/1210075

7. @OHI OLEHOYHBIX CPEeICTB /JIsS NMPOBedeHUs] TeKylleil U NMPOMEeKYTOUYHOM aTTecTaluu
00y4YaIIUXCs M0 JUCHUILINHE (MOIYJIIO)

7.1. IlepeyeHb KOMIETEHUMH C YyKa3aHMeM 3TanoB HMX (opMHpPOBaHHA B Mpolecce
0CBOeHHs1 00pa30BaTeJIbHOI MPOrpaMMbl

CaMOpPa3BUTHUs Ha OCHOBC ITPUHIUIIOB O6pa3OBaHI/I$I B TCUCHHE BCEH KU3HU

Ne | Unne Coneprxanue Pa3nen B pe3ynbTaTe nusydenus pasnuena JuCHUILIMHEI,
I KC KOMIICTCHIIUNA | JUCLMILIUHEI, obecnieunBaromiero GopMupoBaHue
KOMII W MHIUKAaTOpa | o0ecreynBaro KOMITCTCHIINH, UHIUKATOpa JOCTHIKECHUS
e- JOCTHKECHHUS -IIIAHA JTaIlbl KOMIIETEHIIMHM 00Y4arOIUNCs JODKEH:
TEHII KOMITETCHIIMK | (popmMupoBaH 3HATH yMETh BIAACTh
HH, ne
HHIU KOMIIETEHII!
KaTo U,
pa WHIUKAaTOpa
JIOCT JIOCTHIKEHMUS
OKEH KOMIIETEHII!
Hst 51
KOMII
eTeH
197071
1 YK-6 - CriocoOeH ynpaBiisiTb CBOMM BPEMEHEM, BHICTPAUBATh M PEATH30BBIBATH TPACKTOPHIO

VK-
6.1

HCIIOB3YET
WHCTPYMEHTHl U
METObI
YIpaBIICHUS BpeMe
HEM npu
BBINTOJTHEHU U
KOHKPETHBIX
3a/1a4d, TIPOEKTOB,
MpU  TOCTHKEHUH
IIOCTABJIEHHBIX
neneu

Pazpen 1.
PazButne
CHUCTEMBI
yHIpaBIeHHs U
ee
O0COOCHHOCTH
Pazpnen 2.
[Ipouecc u
GyHKIMH
yIpaBICHHS
Ha
MPEITPUIATUIX
pazIuYHOU
cdepsl
JIeATeTTLHOCTH
Paznen 3.
Opranuzanuox
Has CTPYKTypa
u
KOMMYHHUKAIIH
"

Paznen 4.
CormmansHo-
TICUXOJIOTUYEC

TEOPETUIECKH
€ OCHOBEI
TalM-
MeEHEKMEHTA
)
COBpEMEHHBIC
MOJIXOJIbI K
MEHE[KMEHTY

HCII0JIb30BAT
b
WHCTPYMEHT
apui Taiim-
MEHEKMEHT
a mpu
BBINOJIHEHUH
KOHKPETHBIX
3aja4,
MIPOEKTOB,
pu
JIOCTHOKEHHUH
[IOCTaBJICHH
BIX LEJIEN

HaBbIKAMH
OpraHu3aInN
YIpaBICHYECKOM
eI TEILHOCTH,
HaBBIKAMH
YIPaBJICHUS BpEMe
HEM TIpH
BBITTOJTHEHUH
KOHKPETHBIX 3a/1a4,
MIPOEKTOB, ITPH
JIOCTHOKEHUH
ITOCTaBJIECHHBIX
eaei
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DENEPAJIBHOE TOCYOAPCTBEHHOE BIOI’)KETHOE OBPA30OBATEJIbHOE CMK
_ VYPEX[IEHVE BBICIIIETO OBPA3OBAHVISI PIYTUC
«POCCNNCKUN TOCYOJAPCTBEHHbBIVI YHUBEPCUTET
TYPU3MA V1 CEPBUCA»
Aucm 20 us
126
KHE aCIICKThI
MEHEDKMEHTA
VK- omnpeaesieT Paznen 1. METO/IbI U | ONPENENATh | HaBbIKAMH
6.2 3aJ1a4un Pa3Burtne (hopmbI 3a/1a4u OpraHu3alnu
CaMOpa3BUTUS U | CHCTEMBI CaMOpa3BUTHUS | CAMOPa3BUTH | COOCTBEHHOM
mpo(hecCHOHANBHO | YIIPABICHUA U | U oI U | AESITEeTHHOCTH,
To pocra, | ee npodeccrona | MpodeCcCHOH | HaBBIKAMHU
pacnpesiesiieT UX | OCOOCHHOCTH | JBHOTO pOCTa | aJIbHOTO caMOpa3BUTUS U
Ha J0JIro-, cpeane- | Pazmen 2. c LIEJbIO | POCTa, poheCCUOHATBHOT
n Kpatkocpounsle | Ilpomecc n MOCTIKEHHST | pacmpenenssi | O pocTa, HaBBIKaMHU
TIEPHOIBI ¢ | byHKIMH MOCTABJICHHON | MX Ha JIOJITO- | ONpPEICIICHUS u
000CHOBaHUEM YIpaBICHHUS LEIH , CpeImHe- W | peayu3aiuu
aKTyallbHOCTH U | Ha KpPaTKOCPOYH | HEOOXOAMMBIX
oTpesieTICHIEeM MIPETPHITHIX ble TIePHOJBI | PECypCOB TUTS
HEO0OXOIUMBIX pa3Iu4HON c MHOBLIIIEHUS CBOEH
pecypcoB s ux | chepsl 000CHOBaHU | KOMITETEHTHOCTH
BBITIOJTHEHHS JIeSITEeNIbHOCTH eM
Paznen 3. aKTyaJbHOCT
Opranuzaiuon u u
Hasi CTPYKTypa oTIpeieTIeHH
u eM
KOMMYHHUKAIIH HEOOXOMMBI
" X pecypcoB
Pa3nen 4. ISt ux
ComunaiabHO- BBITIOJTHEHUS
TICUXOJIOTHYEC
KHE€ aCTIeKThI
MEHE/DKMEHTA
2 | OIIK-4 CniocobeH npeayiarath 3KOHOMHUUECKU U (PUHAHCOBO 00OCHOBAaHHbBIEC OPTaHU3aI[MOHHO-

YIIPaBJIICHYCCKUC PCUICHUSA B HpO(i)eCCHOHaJ'IBHOﬁ ACATCIBHOCTHU

OIIK | ocymecTBisieT Pasnen 1. 3HaeT YMeet Bnaneet HaBbIKAMU
4.1 UICHTH(DUKAIIMIO Pa3Butne TEOPETHYECKH | OCYIIECTBIIS | BBISIBICHHS
9KOHOMHYECKHX CHUCTEMBI € OCHOBBI Th cOOp H npo0IeMsl,
po0iieM U | YIIpaBIEHUS U | TIPUHSATHS KJIacCU(pUKa | KOTOPBIE CIEAYET
OIIMCHIBAET HX, | ee YIIPaBJICHYECK | ITUIO pemiaTth, Ha OCHOBE
HCIIOJIB3YsI OCOOCHHOCTH | WX pPEIIeHWH, | PETIEBAaHTHOHN | CpaBHEHUS
npodeccuonanpHy | Pazmen 2. METOBI vH(pOpMaI | pearbHBIX
10 TepmuHonoruto | IIpouecc u SKOHOMHMYECK | U JJIs 3HAYCHUH
YKOHOMMYECKOM GyHKIMH oro u OITMCAHUS KOHTPOJUPYEMBIX
HayKH yIpaBICHHS (mHAHCOBOTO | MPOOIEMBI apameTpoB C
Ha HX 3arIaHUPOBAHHBIM
MPEANPUATAIX | 0OOCHOBAHUS 1 WIN
pazInYHON IIPOTHO3UPYEMBIMU
cdepsl pe3yabTaTamMu
JIeSITeIIbHOCTH
Paznen 4.
ConmanabHO-
IICUXO0JIOTHYEC
KU€ aCIEKThI
MeHEKMEHTA
OIIK | yuuTsiBaeT Paznen 2. CyurHocTsb, IIpennarates | HaBsikamu
4.2 KpUTEpUHU [Ipouecc u BHUJIEI, SKOHOMHYEC | SIKOHOMHYCCKON 1
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HKOHOMHYECKOH ¢byHKINH MPUHIMIIBL KH (huHaHCOBO
3 pexTHBHOCTH, YHpaBIeHUS ynpaBieHuecK | ()MHAHCOBO | OOOCHOBaHHOM
OIIEHKH DPHCKOB W | Ha WX pelieHuii, | 0OOCHOBaHH | OIEHKH H
BO3MOXHBIX NPEANPHUITUAX | TPOLECC ble NpeaIOKESHUS
COLIMANTBHO- Pa3INYHOM peanuzanun OpraHu3alfo | BAPHAHTOB
SKOHOMHUYIECKIX cthepsl OpTraHm3aIyoH | HHO- OpTraHU3aIMOHHO-
MOCIIEACTBUAN U | AESITETHHOCTH | HO- yIpaBJeHYEC | YIPaBICHIECKUX
paspabatbiBaeT Paznen 3. yIpaBJIeHUYECK | KUe pelIeHui, OLICHKH
BapUAHTHI Opranm3aiod | UX PEIICHUH; | PEIICHHS B 3 pexTHBHOCTH
SKOHOMHYECKH U | Has CTPYKTypa | BEpOSTHHIE mpo(heccHoH | ympaBIeHYECKUX
(UHAHCOBO 5 PHUCKHU U aIbHOU peueHuit
000CHOBaHHBIX KOMMYHHKAIlH | OTPAaHMYCHUS | JACATEILHOCT
OpPTaHM3AIMOHHO- | | B peIIeHUN u;
yIpaBIeHUYECKUX MOCTaBJICHHBI | OIICHUBATh
peuieHui X BEPOSATHBIE
nmpo(ecCHoHa | PHUCKH U
JTBHBIX OTpaHUYECHH
3a1au S B
perieHnn
IIOCTaBIICHH
BIX
poheCCUOH
AIBHBIX
3azad,
BBIOHPAThH
HauboIee
ONITUMAJTHHBI
e
pelieHus, B
TOM YHCIIE, B
YCIOBHUSIX
Heorpeene
HHOCTH

7.2. Onucanue nokasarejed 1 KpUTEpHeB OLCHNBAHUS KOMIICTEHIIMI HA Pa3HbIX 3Tanax
X (pOpMHPOBAHHUS, ONIMCAHME IIKAJ OLICHUBAHUA

PesynbTar 00yuennst mo Iloxka3artensn Kpurepuii JTan ocBOeHHUS
AUCHUIUINHE OlleHUBAHMA OlleHUBAHMA KOMIEeTeHIINH

3HaHHE TEOPETHUYECKUX CryneHt DopmMHpoBaHUE

OCHOB TalM- JEMOHCTPHPYET 3HaHUE | CIIOCOOHOCTH

MEHEIKMEHTA, Tectuposanue, TEOPETUYECKHUX OCHOB HCIOJIb30BaTh

COBPEMEHHBIX MOIXOJI0B | PEIICHHE TaifM- MEHEPKMEHTAa, WHCTPYMEHTHI U METOIBI

K MEHE)KMEHTY; CUTYaL[MOHHBIX COBPEMEHHBIX MTOAXO0JI0B | YIPABIEHHs BpDEMEHEM

METO/I0B U (HOpM
CaMOpPa3BHUTHS H
podeCCUOHATEHOTO
pocrta ¢ 1ensio
JOCTH)KEHHS

3a/1a4, BBIIIOJIHEHUE
CPYIIIOBOrO NPOEKTa

K MEHEJDKMEHTY;
METOJIOB B (OpM
CaMOpa3BUTHS U
npo¢ecCHOHANTBEHOTO
pocTa ¢ IembI0

MIPY BBITIOJTHEHUU
KOHKPETHBIX 3aJlay,
MPOEKTOB, NMPHU
JIOCTUKECHUU
IMOCTABJICHHBIX IIEJICH;
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MOCTaBJICHHOH IIEIIH. JIOCTHKCHHSI OTIPECIISATh 3a/1a41
‘YMeHue ucIoib30BaTh MTOCTABIICHHOH TIeITH. CaMOpa3BUTHUS U
WHCTPYMEHTapHiA TaiiM- CryneHt PO eCCUOHATTLHOTO
MEHE/DKMEHTA MTPH JNIEMOHCTPHUPYET YMEHHUE | POCTa, paCIpe/eiiaTh UX
BBITIOJTHCHUN HCIIOJIb30BaTh Ha JIOJITO-, CPE/IHE- U

KOHKPETHBIX 3a/1ad,
MIPOEKTOB, MPH
JIOCTHKCHUH
ITOCTaBJICHHBIX IICIICH;
OTIpEAETIATh 3a1a9l
CaMOpa3BUTHUA U
npo¢eCcCHOHANTBEHOTO
pocrTa, pacupenensis ux
Ha J0JITO-, CpeaHe- U
KpPaTKOCPOYHBIC
TIEPHUOJIBI C
000CHOBaHHEM
aKTyaJIbHOCTU U
ompeeneHIeM
HEOOXOMMEBIX PECYPCOB
JUISL UX BBITIOJTHEHUS.
Bnanenne HaBhIKaMu
OpraHM3aIuu
YIPABJIECHYECKOU
JIeSITENIbHOCTH,
HaBbIKAMH YIIPaBICHUS
BpEMEHEM TpH
BBITIOJTHEHUH
KOHKPETHBIX 3a/1a4,
MIPOEKTOB, IPH
JIOCTHKECHHUH
MOCTaBJICHHBIX IIETICH;
HaBBIKAMH OpraHU3aIiH
COOCTBEHHOM
JIeSITETIbHOCTH,
HaBBIKAMH CaMOPa3BUTHUSA
1 IpOeCCHOHAILHOTO
pocTa, HaBBIKAMH
oTpeIeTICHUS 1
peanuzanuu
HEOOXOMMBIX PECYPCOB
JIJISI TIOBBINIIEHHUS CBOEH
KOMIIETEHTHOCTH.

WHCTPYMEHTapuil TaiiM-
MEHE/DKMEHTA MPH
BBITIOJTHCHUU
KOHKPETHBIX 3aJ1ad,
MIPOEKTOB, IPU
JIOCTIKCHUH
MOCTaBJICHHBIX 1IEJCH;
OTIpEACTIATh 3a/1a91
caMOpa3BUTHA U
npo¢eCcCHOHANTBEHOTO
pocrta, pacupenensis ux
Ha JIONTO-, CPE/THE- ’
KpPaTKOCPOYHBIE
TIEPHOBI C
000CcHOBaHUEM
AKTyaJIbHOCTH U
omnpeneIcHueM
HEO0OXOIMMBIX PECYPCOB
JJIA UX BBIITOJIHCHUA.
CryneHt
JIEMOHCTPHUPYET
BIIaJICHWE HaBBIKAMU
OpraHu3aINH
YIIPABJICHYECKOU
JIeSATEIIbHOCTH,
HaBbIKaMH YIIPABJICHUA
BPEMEHEM ITPH
BEITIOJTHEHUN
KOHKPETHBIX 33j1ad,
MIPOEKTOB, MPHU
JIOCTH>KEHUH
MOCTABIICHHBIX LIEJICH;
HaBbIKaMHW OpraHHu3aluu
COOCTBEHHOM
JIeATEeTILHOCTH,
HaBBbIKAMH
caMOpa3BUTHA U
npo¢ecCHOHANBHOTO
pocTa, HaBbIKAMU
omnpenecHus U
peanuzanuu
HEOOXOIMMBIX PECYPCOB
JIJIS TIOBBIIIIEHUS CBOEH

KPaTKOCPOYHbIE
TIEPHO/IBI C
000CcHOBaHUEM
aKTyaJIbHOCTH U
orpeeIeHeM
HEOOXOIUMBIX PECYPCOB
JJ1A UX BBIITOJIHCHUA

KOMIIETEHTHOCTH.
3HaHUE TEOPETUUCCKUX TectupoBanue, CryaeHt 3akperuieHue
OCHOB MPUHATHUSA pelieHue JIEMOHCTPHUPYET 3HAHUE | CIIOCOOHOCTH
YIIPABJICHUICCKIX CUTYaIIMOHHBIX TEOPETHUECKIX OCHOB OCYIIECTBIISATh
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pemeHHﬁ, METOAOB 3aJa4, BBIIIOJTHCHUC MMPUHATUA I/IILGHTI/I(I)I/IKaHI/IIO
OKOHOMHUYECCKOT'O U IpynIoBOIro NpoeKTa YIIpaBJICHYCCKUX SKOHOMHNYCCKHUX

(hMHAHCOBOTO UX
000CHOBAHHS;
CYLIHOCTH, BH]A,
MIPUHIIATIOB
YIpaBIeHIECKUX
pELIeHu, mpouecca
peanmzanuu
OpTraHu3aIOHHO-
yIpaBIIEHYECKUX
peuleHui;

BEPOSTHBIX

PUCKOB U OTPAaHUYCHUM B
peleHnn
MTOCTaBIICHHBIX
mpohecCHOHATBHBIX
3ajad.

YMeHHe 0CyIEeCTRISATh
cO0p u KIaccu(puKaImro
pEeNEeBaHTHOMN
UHGOPMAITUH TS
OTIHCaHUs TPOOIEMBI;
npezsiaraTh
9KOHOMHYECKH
(mHAHCOBO
000CHOBaHHBIC
OpraHu3aIlMOHHO-
yIpaBlieHYECKUE
pelreHus B
poheCCHOHATBHON
JeSITeTbHOCTH;
OIICHHUBAThH

BEPOSATHBIE PUCKH H
OTpaHUYEHUS B
PELICHUN TTOCTaBJICHHBIX
pohecCHOHANTBHBIX
3ajad,

BBIOUpaTH Hauboee
ONTUMAJIbHbIE
pelleHHs, B TOM YHCIIE, B
YCIIOBUSX
HEOIpPECTICHHOCTH.
Brnanenue HaBbIKaMu
BBISIBIICHUS IPOOIIEMBI,
KOTOpBIE CIIEAYeT
perarb, Ha OCHOBE
CpaBHEHHS PEATbHBIX
3HA4YECHUU
KOHTPOJIHPYEMBIX
MapaMeTpoB C
3arIaHUPOBAHHBIMH HITH

pellIeHH, METOI0B
SKOHOMUYECKOTO U
(UHAHCOBOTO UX
000CHOBAHHS;
CYIIHOCTH, BHJA,
NPUHIIUIIOB
YIIPaBIEHIECKUX
penieHuii, nponecca
peanuzanun
OpraHu3alMOHHO-
YIIPaBIEHYECKUX
peuieHui;

BEPOSTHBIX

PHUCKOB U OTPaHUYCHHI
B pEILICHUN
MOCTaBJICHHBIX
mpohecCHOHATBHBIX
3aj1ad.

CryneHt
JEMOHCTPHUPYET YMEHUE
OCYIIECTBIISTH COOp U
KJIACCHU(PUKAIUIO
peneBaHTHOMN
MH(POPMAITUH TS
OITUCaHMS TPOOIEMBI;
npeiaraTh
YKOHOMHYECKH
(mHAHCOBO
000CHOBaHHBIE
OpraHu3aIlMOHHO-
yIIpaBJIeHYECKHE
peuieHus B
poheCcCUOHATBHOMN
JeSITeTbHOCTH;
OLICHUBATb

BEPOSTHBIC PUCKH U
OrpaHUYCHHS B
PELICHUH TTOCTABJICHHBIX
po(heCCHOHATBHBIX
3ajad,

BBIOMpaThH Hauboee
ONITHMAJIbHBIC
pelleHH s, B TOM YHCIIE,
B YCIJIOBHUSIX
HEOIPEeTICHHOCTH.
CryneHt
JIEMOHCTPHPYET
BJIaJICHHE HABBIKAMHU
BBISIBIICHHS TIPOOIICMBI,
KOTOpBIE CJICTyeT

po0JIEM M OITUCHIBATH
WX, UCTIOJIB3YSI
npogecCHOHANBHYIO
TEPMHUHOJIOTHIO
SKOHOMHUYECKOU HAayKH;
YYUTHIBATh KPUTEPUU
SKOHOMHUYECKOM

3¢ (heKTUBHOCTH,
OIICHKH PUCKOB U
BO3MOKHbBIX COITMAJIBHO-
SKOHOMHUYIECKIX
MOCJIEACTBUN U
pa3pabaThiBaTh
BapHaHTHI
SKOHOMUYECKH H
(uHAHCOBO
000CHOBaHHBIX
OpTraHu3aIOHHO-
YIPaBICHUSCKUX
pelIeHuit
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GOENEPAJIBHOE TOCYOAPCTBEHHOE BIOIIPKETHOE OBPA3OBATEJIBHOE CMK
_ YYPEXJIEHVE BBICIITETO OBPA3OBAHVISI PTYTUC
C «POCCNNCKUN TOCYOJAPCTBEHHbBIVI YHUBEPCUTET
TYPU3MA V1 CEPBUCA»
/ Aucm 24 us
126
MIPOrHO3UPYEMBIMH peliaTh, Ha OCHOBE
pe3ynpTaTamu; CpaBHEHHS PeaTbHBIX
HaBBIKAMU 3HAYECHUU
3KOHOMUYECKOH U KOHTPOJINPYEMBIX
(huHAHCOBO rapameTpoB ¢
000CHOBaHHOM OIIEHKH W 3aIIaHUPOBAHHBIMH HITH
MIPEIOKEHHUS BADHAHTOB MPOTHO3UPYEMBIMH
OpraHu3aloHHO- pe3ynbpTaTamy;
YIpaBIeHIECKUX HaBBIKAaMHU
pelIeHUi, OLEHKH SKOHOMHUYECKOU U
3¢ hekTUBHOCTH (hrHAHCOBO
yIpaBIeHUYECKUX 000CHOBaHHOW OLIEHKH
peLnieHuil. U IPEIJIOKEHUS
BapHaHTOB
OpraHu3aIoHHO-
YIpaBIeHIECKAX
pelIeHuil, OUEHKH
3¢ (HEeKTUBHOCTH
YHpaBIeHIECKAX
penieHuil.

KpnTeplm M IIKAJIa OllcHUBAHMS OCBOEHHUS 3TANIOB KOMIIETEHIIUI Ha l'lpOMe)KyTO‘-IHOﬁ
aTTeCTallun

[lopsimok, KpUTepMM M IIKaJa OLIEHUBAHHUS OCBOEHHUS JTAllOB KOMIIETEHIMH Ha
HpOMC)Ky’]TO‘-IHOI\/’I arTeCTalu onpeacisi€Tca B COOTBETCTBUHU C ITomosxeaneM o IMPOBCACHUN
TEKYLIEr0 KOHTPOJI YCIEBAeMOCTH W TPOMEXYTOYHOM aTTecTalliyd OO0ydaroumxcs IO
o0Opa3oBaTeNbHBIM IpOrpaMMaM BbICHIETO 00pa3oBaHMS — TporpamMmam OakajaBpHara,
oporpaMMaM — MarucTparypbl,  peaju3yeMblM 1o  (eAepaJbHbIM  TIOCYJapCTBEHHBIM
oOpa3zoBatenbHbIM cTangaptaMm B ®T'5OY BO «PI'YTUCH.

Buasbl cpeacTB oleHMBaHMs, NIPUMEHsIeMbIX NPH NPOBeeHUH TeKYLIero KOHTPOJIs
U IIKAJbl OLEHKH YPOBHS 3HAHMIi, YMEHMii M HABBIKOB NPHM BbINOJHEHUH OTAEJbHbIX
(hopM TekyLIero KOHTPOJIst

Cpeocmeo oyenusanus — Kelicovl (peuterie CUMyayuoHHbIX 3a0ay)

IIlxajsa OUEHKH YPOBHA 3HAHWI, YMEHUIl M HABBIKOB IIpH peLICHMU KeilcoB
(cMTYyauMOHHBIX 3a/1a4)

Ilpenen AIUTENLHOCTH KOHTPOJISA 30 muH.

Kpurtepun ouenku - ObL10 cOpMyITUPOBAHO u
[IPOAHANM3UPOBAHO  OONBIIMHCTBO  MPOOIIeM,
3aJI0’KEHHBIX B Keiice (3a1aue);

- ObuH MIPOIEMOHCTPUPOBAHBI
a/IeKBaTHBIC aHAJTMTHYECKUE METOABI Ipu padoTe ¢
nHpopMalueii;

— ObUIM HWCHONB30BaHbl JOTIONTHUTEIbHEIE
HUCTOYHUKHU MHpOpMaIIH TSt peleHHs
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keiica(3agaun);

— OBUIM BBINIOJHEHLI BCE HEOOXOAUMBIE
pacuersr;

— MOATOTOBJICHHEIC B XOJI¢ PEIIICHUS Keiica
JIOKYMEHTBI COOTBETCTBYIOT TPEOOBaHUSAM K HUM
IO CMBICITY U COZICPIKAHHIO;

— BBIBOJIBI  OOOCHOBAHBI, APTYMEHTBI
BECOMEI,;

— cHmemaHel  COOCTBEHHBIE  BEIBOIEI,
KOTOpBIC OTJIUYAIOT JaHHOE pelleHHe Kehca OT
JIPYruX peuieHui

IToka3aTeu OlleHKH

max 10 6aytoB

«5», ecaiu (9 — 10) 6a10B

TIOJTHBIN, 000CHOBAHHBIMH OTBET C
MIPUMEHEHUEM HEOOXOIUMBIX HCTOUHUKOB

«4», ecaiu (7 — 8) 6as10B

HEMONHBIA OTBET B 3aBUCHMOCTH OT
NPaBHIILHOCTH U TIOJTHOTHI OTBETA:

- He OBUIM BBINOJHEHEI BCE HEOOXOIUMEIE
pacueTsr;

- He ObuiIO  chopMyNMpPOBaHO U
NPOAHATM3UPOBAHO  OOJBIIMHCTBO  MpoOIIEM,
3aJIOKCHHBIX B Kewce;

«3», ecaiu (5 — 6) 6aI0B

HETNOJHBI OTBET B 3aBUCHMOCTH OT
MPaBUIBHOCTHU U MOJTHOTHI OTBETA!

- He ObUIM  NPOJEMOHCTPHPOBAHBI
a/IeKBaTHBIE aHATMTHYECKHE METOABI MpU padoTe ¢
uHopManuen;

- He ObUIM TOATOTOBJIEHHBIE B XOJIE
perieHus Keiica JOKYMEHTHI, KOTOpBIE
COOTBETCTBYIOT TPEOOBaHUSIM K HUM IO CMBICITY U
COJIep)KaHUIo;

- He OBbLIM cleslaHbl COOCTBEHHBIE BBIBOJIBL,
KOTOpble OTIMYAIOT JAaHHOE pelLIeHHue Kelica oT
JIPYTUX peuieHui

Cpedcmeo OYyeHuearus — mecmuposarnue

IlIkas1a OleHKHN YPOBHS 3HAHHMI, YMEHUI M HABBIKOB IPH PellIcHMHU TeCTOBBIX 3aaHUIl

Kpurepun onenku

OIICHKA

BBIIIOJIHEHO BEPHO 33JJaHUI

«5», ecmu (90 -100)% mTpaBHIBHBIX
OTBETOB

«», ecmu (70 — 89)% npaBUIBHBIX
OTBETOB

«3», ecau (50 — 69)% npaBUIBHBIX
OTBETOB

«2», ecmm wmenee 50% MpaBHIIBHBIX
OTBETOB
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BrinonHenue rpynmnoBoro npoekTa

Ilkasa oumeHKM YPOBHSl 3HAHWH, YMEHMii M HABBIKOB NPH BBINOJHEHHH TPYNIIOBOrO

MpPOeKTA
IIpenen IIUTETBLHOCTH KOHTPOJIS 30 muH.
Kputepun oueHkn - OBLIO0 chopMyITUPOBAHO u

MMPOAHAIM3UPOBAHO  OOJBIMHMHCTBO  MPOOJIEM,
3aJI0’)KCHHBIX B MPOCKTE;

- OnLIH MIPOJICMOHCTPUPOBAHBI
aJICKBAaTHbBIC aHATUTHICCKUE METOBI MU padoTe ¢
uH(OopMaIuen;

— OBUIM WCIIONL30BAHLI JIOTOJHHUTEIBHEIE
HCTOYHUKKA  WHPOpPMAIMK IS peaau3aiuu
IPYIMIIOBOTO MPOEKTA;

— OBUIM BBIIIONHEHLI BCE HEOOXOIMMBIE
pacuersr;

— TIOATOTOBIIEHHBIE B XOJ€ BBIMTOJIHEHNE
MIPOEKTa JIOKYMEHTBhI COOTBETCTBYIOT TPEOOBaHUSIM
K HUM TI0 CMBICITY ¥ COJICPIKAHUIO;

— BBIBOJIBI  OOOCHOBAHBI, APTYMCHTBI
BECOMBEI;

— cHmemaHel  COOCTBEHHBIE  BEHIBOJEI,
BBISIBIIEHEI HEJOCTATKH u MPE/ITIOKECHBI
MPAKTUYCCKUE PEKOMEH IAIMN

IToka3aTeu OLleHKH

Max 15 GaiioB

0 6asL10B IIPOEKT HE ITOATOTOBIIEH;

1-2 6anna IIOArOTOBJIEH, HO TEMa packpblTa He
TIOJITHOCTBEO

3-4 6annos MPOEKT MOJATOTOBJIEH, HO COAEPKUT OIIUOKU
Y HETOYHOCTU (HOPMYIUPOBOK

5-7 oanaoB IIPOEKT IMOATOTOBJIEH, HO HE OCTATOYEH II0
o0BemMy

8-10 dasoB NPOEKT TMOATOTOBJIEH, HO OTCYTCTBYET

MPC3CHTAIN

11-12 6ansoB

MPOEKT TOATOTOBJICH, TEKCTOBas 4YacTh
COOTBETCTBYEeT BCeM  TpeOOBaHUSAM, HO
MIpe3eHTAalMsl YCIOBHA

13-15 6anioB

BCC TpCGOBaHI/I}I COGJ’IIO,Z[CHLI, MMpe3CHTAI A
ITOJTHOCTBIO PACKPBIBACT TEMY ITPOCKTA

BI/IZII)I CpeaCTB OLCHUBAHUNA, NMPHMCHACMBIX IIPU NPOBCACHHUM IMPOMEKYTOYHOTO
KOHTPOJIA M HIKAJbI OUCHKH YPOBHSA 3HaHHﬁ, yMeHHﬁ H HAaBBIKOB IPU BbINOJHCHHUHA

OTAEJBHBIX GOPM TEKYLIEro KOHTPOJIS

Cpedocmeo ouenusanus — ycmuulii omeem (onpoc)

IIIkana oeHKN YPOBHSI 3HAHMI, YMEHUH M HABBIKOB IIPH YCTHOM OTBeTe
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OIICHKA

Kputepun ounennBanus

IToka3aTeu oLleHUBaHHUS

«5»

MIOJIHO PacCKpBITO
Marepuaa;

— Marepuain
ONPENCIICHHOMN
IMOCIIEJOBATEIHLHOCTH;

— IPOJAEMOHCTPUPOBAHO
rirybokoe 3HAHHE
Marepuaa;

— TOYHO HCHOJIb3YETCS TEPMHUHOJIOT U,
MOKa3aHO  YMEHUE  HIUTFOCTPUPOBATH
TEOPETHUECKUE TIOJOKEHUSI KOHKPETHBIMHU
NpUMEpaMH, TMPUMEHATbh HUX B HOBOH
CUTYaIHH;

MIPOJIEMOHCTPUPOBAHO YCBOEHUE paHEE
W3YYECHHBIX CONYTCTBYIOIIMX BOIIPOCOB,
c(hOpMHUPOBAHHOCTH u YCTOWYUBOCTh
KOMIIETECHIIMH, YMEHUI 1 HABBIKOB;

— OTBET MpO3By4Yal CaMOCTOSITENBHO, 0e3
HaBOJIAIIUX BOIIPOCOB;

— TPOJAEMOHCTPUPOBAHA CITOCOOHOCTH
TBOPYECKHM TPUMEHATH 3HAHUE TEOPUU K
pelIeHnto npodeccuoHANbHBIX 3a/1aY;

COACPIKAHUC

H3JI0KCH I'paMOTHO, B

JIOTUYECKOH

CUCTEMHOE W
IIPOrPaMMHOT0

— OOyyaromuiics IIOKAa3bIBAET
BCECTOPOHHHE M TJIyOOKHE 3HaHHUA
IIPOrpaMMHOT0 MaTepuaia,

3HaHUe OCHOBHOH u
JIONIOJIHUTEIbHOM JIUTEpaTyphl;
IIOCJIEZI0BATENBHO U YETKO OTBEYAET
Ha BOIIPOCHI ouera u
JIONIOJTHUTENbHbIE BOIPOCHI;

— YBEpEHHO OpUEHTHpYETCA B
pOOJIEMHBIX CUTYalUsX;

— JIeMOHCTPHpYET CHOCOOHOCTh
IPUMEHSTh TEOPETUUECKUE 3HAHUS JUIs
aHaluM3a IPaKTHYECKUX  CHUTyaluH,
JenaTh IIPaBUIIbHBIE BBIBO/IbI,
IPOSIBIISIET TBOPUYECKUE CIIOCOOHOCTH B
OHUMAaHMH, U3JI0)KEHUHU U
UCIIOJIb30BaHUU IIPOrPaMMHOTO
MarepHaa,

— TOATBEPXkAAET IIOJIHOE OCBOEHHUE
KOMIIETCHIIUH, IIPEyCMOTPEHHBIX
IpOrpaMMOn

«“»

— TPOJAEMOHCTPUPOBAHO 3HAaHUE
COBPEMEHHOW  y4eOHOM W Hay4dyHOU

JIUTEPaTyphl;

— JA0NYIICHBI OJHA — ABC HCTOYHOCTH IIPpU

OCBCIICHHWH BTOPOCTCIICHHBIX BOIIPOCOB,

KOTOPbIE UCIIPABJISIOTCS 110 3aMEYAHUIO

— BOIPOCHI u3JaraTcs | — oOy4yaroluiics MOKa3bIBaeT MOJIHOE
CHUCTEMATHU3HPOBAHO U MOCIIEI0BATENbHO; 3HaHHE

— IPOJAEMOHCTPUPOBAHO yYMEHHUE | — IPOrpaMMHOTO Marepuana,

AHAJIIM3UPOBATh MaTcpuajl, OJHAKO HE BCC

BBIBOJBI HOCAT apryMEHTUPOBAHHBIM U
JOKa3aTeNIbHBIN XapaKTep;

— IIPOJAEMOHCTPUPOBAHO YCBOEHHE
OCHOBHOM JIUTEPATYPBI.

— OTBET YAOBJIETBOPACT B OCHOBHOM

TpeOOBaHUSM Ha OILIEHKY «5», HO TIPU dTOM
HAMEET OIMH U3 HEITOCTATKOB:

— a) B M3JIOKEHUU JOMYIIEHBI HEOONbINE
npoOenbl, HE WCKA3WUBIINE COJEPIKAHHE
OTBETA;

— 0) momyiieHbl OJUH — JIBa HEJ0YeTa MpH
OCBEIICHUHI OCHOBHOTO COJIEpKAHUS
OTBETa, WCHPABICHHBICE M0 3aMEYAHUIO

OCHOBHOMW H

— JIONIOJIHUTEIIbHOM JIMTEPATYPBHI;

— Jlaer MTOJIHBIE OTBETHI Ha
TEOPETUYECKHE BOIPOCH Ouiera u
JOTIOJTHUTEIBHBIE BOIPOCHI, TOMYCKas
HEKOTOPBIE HETOYHOCTH;

— MPaBUIBHO MPUMEHSIET
TEOPETHYECKHUE TOJIOKEHUS K OLEHKE
MPAaKTUYECKUX CUTYyaLUI;

— JIEMOHCTPUPYET XOPOIIMH YpPOBEHb
OCBOCHMS Marepuaga MU B IEIOM
MOJTBEPKIAECT OCBOCHHE
KOMIIETEHIINH, IPELYCMOTPEHHBIX
IIpOrpaMMon
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«3»

[I0OKa3aHo oOllee MOHMMaHUE BONpoOca U
IIPOJAEMOHCTPUPOBAHBI yMEHUs,
JOCTATOYHBIE I JaJbHEUIIEro YCBOCHUS
Marepuana;

— YCBOCHBI  OCHOBHBIE  KAaT€ropuv IO
paccMaTpuBaeMOMY M JOIOJHHUTEIbHBIM
BOIIPOCAM;

— UMEJIUCh 3aTPYyAHECHUS WU JOIIYLICHBI

OIMOKK B  ONpENEICHUM  IOHATHH,
UCIIOJIb30BaHUU TEPMUHOJIOTUH,
HCIIPABIICHHBIE 110CJIe HECKOJIBKMX

HaBOIAIONX BOIIPOCOB;

DEIEPAJIBHOE TOCYIAPCTBEHHOE BIOJI’)KETHOE OBPA30OBATEJIbBHOE CMK
YUYPEXIEHWME BbICIHIEI'O OBPA30OBAHVI PIYyTUC
(] «POCCUMCKUM FOCY)IAPCTBEHHBIVI YHUBEPCUTET
TYPU3MA V1 CEPBUCA»
/ Aucm 28 uz
126
MPETNo/1aBaTels;
— B) JONYIIEHBI OMMOKAa WU Oojiee JBYX
HEIOYETOB npu OCBEIEHUHU
BTOPOCTETICHHBIX ~ BOIIPOCOB,  KOTOPBIC
JETKO  WUCHPABISAIOTCA TIO0  3aMEYaHHIO
MIPETNo1aBaTelis
— HEIOJIHO WIN HETOCTIEIOBATEIbHO | — O0YJarOMIMiACs TOKAa3bIBAaCT 3HAHUE
PacKphITO CcolepkKaHUE Marepuaiga, HO | OCHOBHOTO

— Marepuana B o0beme,
HEOOXOOUMOM  JUJIsl  IPEJCTOsIEH
npodeccuoHaNbHON AEATEIBHOCTH;

— NpU OTBETE€ HA BOMPOCHI OWjeTra u

JIOTIOJTHUTEIIbHBIE BOTIPOCHI HE
JOMyCKaeT TIpyObIX oOmMOOK, HO
UCTIBITHIBACT 3aTpyAHEHUS B

TIOCJIC/IOBATEIILHOCTH X M3JI0KCHUS;
— HE B IOJIHOM Mepe JAEMOHCTPUPYET
CIIOCOOHOCTh MIPUMEHSTD
TEOpEeTHYECKHE 3HAHMS JUI1 aHalu3a
IIPAKTUYECKUX CUTYALM;

— IIPHU HETOJHOM 3HAaHMU TEOPETHYECKOIO | — MOATBEPIKIAET OCBOEHHUE
Marepuanga  BbIABJIEHA  HEIOCTAaTOYHAs | KOMIIETEHIUH, PEyCMOTPEHHBIX
chopMHPOBAHHOCTH KOMIETEHIMI, YMEHHH | TpOrpaMMoi Ha MUHHMAJIBHO
U HaBBLIKOB, CTYJIEHT HE MOXET IPUMEHUTH | TOMYCTHMOM yYPOBHE

TEOPUIO B HOBOY CUTYallUH,

— IIPOJAEMOHCTPUPOBAHO YCBOCHHE

OCHOBHOM JINTEPATypHI

— HE pacKpblTO OCHOBHOE CoJiepXaHHe | — oOyuarommiics uMeer

y4eOHOTo MaTepuana;

— 0OHapyXeHO HE3HaHUE WITH
HeroHUMaHue Oombiell wiM Haubosee
BaYKHOM yacTH yueOHOro MaTepHarna;

CYIIECTBEHHbIE MPOOENbl B 3HAHMIX
OCHOBHOTO Y4eOHOro Mmarepuaia Io
JUCLUIUINHE;

— He CcIoco0eH apryMEHTHPOBAaHO U

— IOMyIIeHbl OIMMOKM B OINpEAeNeHUH | MOCICIOBAaTeIbHO ~ €r0  H3J1ararTh,
MOHATHH, npu UCIIONB30BAaHUU | AOMyCKaeT  TIpyOble  omuOKu B
«2» | TePMHUHOJIOTHH, KOTOpbIE HE HCIpPABICHBI | OTBETAX, HENPABUILHO OTBEYACT Ha
I0CJIC HECKOJIbKMX HaBOJSAIIUX BOIIPOCOB. 3a1aBaCMbIC BOIIPOCHI HIIN
— HE chopMUpOBaHBI KoMneTeHuu, | 3aTPYAHACTCS C OTBETOM;
YMEHUS U HABBIKH. — HE IIOATBEPKIAET OCBOEHUE
KOMIIETEHIINH, MPETYCMOTPEHHBIX
IIpOrpaMMon
OIIeHOYHAs NKAJIA YCTHOTO 0TBETa
IIpoueHTHBI HHTEPBAJ OLICHKA
OIICHKH
menee 50% 2
51% - 70% 3
71% - 85% 4
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Cpedcm@o OYerHuearus — mecmuposarnue

IIxaJia OLEHKU YPOBHS 3HAHMIi, YMEHHI M HABBIKOB IIPH PellIeHUH TeCTOBbIX 3aJaHMi

Kpurepun onenku OLICHKA
«5», ecimm (90 —-100)% mnpaBUIBHBIX
OTBETOB
BBITIOJTHEHO BEPHO 3a/laHui
«», ecmu (70 — 89)% mnpaBUIBHBIX
OTBETOB
«3», ecmu (50 — 69)% npaBUIBHBIX
OTBETOB
«2», ecmu Menee 50% INpaBUIBHBIX
OTBETOB

7.3. TunoBblie KOHTPOJIbHbIE 32aHUSI UJIH HHbIe MaTepUasbl, He0O0X0AUMbIE [IJIsl OLlEHKH
3HAHWH, YMEHUIl, HABBLIKOB M (MJIHM) ONbITA AeATEJbHOCTH, XapaKTEePHU3YIIIUX 3TANbI
(opMupoBaHusi KOMIETEHIIHI B IIpoIecce 0CBOEHUS 00pa30BaTeIbLHOI MPOrPaMMBbI.

Pazpen Bun u conepxanue TpeboBaHHS K BBIOTHEHUIO KOHTPOJIHLHOTO
S | AMCLMIIMHBL, KOHTPOJIBHOTO 3aJaHus 3aJJaHusl U CPOKaM caadu
g | obecrieunBarommit
& | dopmupoBanue
%‘!KOMHGTCHHHH(HHH
Z | ee wactu)
T
4 | Pa3BuTHE CHCTEMBI | TECTHpPOBAHHE MO pa3Aeny Kon-Bo npaBunbHbIx 0TBeTOB (HE MeHee 50%
YIPABIICHHUS U €€ npaBWIBbHBIX 0TBeTOB) 0-10 GamioB
0c00EHHOCTH
8 [Ipouecc u TECTUPOBAHUE MO PA3ACIY Koin-Bo npaBuiibHBIX 0TBETOB (HE Menee 50%
GyHKIMH npaBUIBbHBIX 0TBeTOB) 0-10 GamioB
yIpaBJieHHs Ha
MPEONPHUITHAX
pasnu4aHOM chepsl
JeSITeIbHOCTH
12 | Opranmzanuonnas | OneHKa penIeHus KelcoB Mo BrisiBieHne 4eTkol apryMeHTUPOBaHHOMN
CTPYKTypa pazneny MO3ULVH,
KOMMYHHKAIIAH BapuaTHBHOCTH MBIIIJICHUS
0-10 6amoB
18 | CoumanbHo- Brinonnenue rpynmnoBoro 0 GayIoB: MPOEKT HE TTOJITOTOBIICH;
NCHUXOJIOTUICCKHC MPOCKTa 1-2 Gamna: MOATOTOBIIEH, HO TE€Ma PacKpbITa
aCTICKThI HE TOJIHOCTHIO;
MEHEIKMEHTA

3-4 Gayuta: IPOEKT MOATOTOBJIEH, HO COAEPKUT
OIIMOKK U HETOYHOCTH (POPMYIHPOBOK;

5-7 ©OamnoB: IPOEKT IOArOTOBJIEH, HO HE
JIOCTaTO4YEH 10 00BhEMY;

8-10 OamnoB: MPOEKT IOATrOTOBIIEH, HO
OTCYTCTBYET IIPE3EHTALUS,
11-12 0aoB: IPOEKT  MOJATOTOBIJIEH,
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TEKCTOBask  4YacTh  COOTBETCTBYET  BCEM
TpeOOBaHUSM, HO TIPE3CHTAIINS YCIOBHA,
13-15 Gasos: Bce TpeOOBaHUS COOJIIOICHBI,
MPE3EHTAIMS IOJTHOCTHIO PACKPBIBACT TEMY
IIPOCKTA.

TecToBble 3a1aHus AJI51 TEKYILIEeH aTTeCTAMHU:
KonTposbHast Touka Nel (penieHue TeCTOB):

1. Kakue npuHUMIIBI MEHEIKMEHTa 00OCHOBal B cBoed kHure «HukomaxoBas 3THKa»
IpeBHErpeueckuid punocod Apucrorens?

1. DTHUecKue U HICTETUYECKUE IPUHIIUIIBI;

2. OpraHuzalyvoOHHbIE;

3. KopnopatusHsbie;

4. MopanbHble IPUHLHUIIBL;

5. Cneuuduryeckre NpUHIUIBI.

2. Kak MO»HO 00BACHUTH CYITHOCTh IPUHLIMIIA «ITOAYNHEHHOCTD JIMYHOTO UHTEpECca 001eMy»?
1. B opranuzanmuu Bcerna JODKEH YUHTBIBAThCS TOJBKO JIMUHBIM HMHTEpec
PYKOBOJUTENEH OpraHu3allly;

2. HWutepec ogHOro pabOTHHUKA JOJDKEH MpeobiasaTh Ha/l HHTEpEeCaMu OpraHU3allid B
LEJIOM;
3. UHTepec oTAETbHBIX MEHEIKEPOB J0JDKEH NMpeodiafaTh HaJ HHTEpecaMH OTAEIbHBIX
rpynn pabOTHUKOB;
4. B opraHu3zaiuy MHTEpeCchl 0JJHOTO paOOTHHKA WM TPYMIBI HE JTOJKEH MpeodiaiaTh
HaJ UHTE€pECaMU OpraHU3aliH B 1IEJIOM;
5. VIHTepec opraHu3aiiu He 10JKeH MpeobiaiaTh HajJl HHTepecaMy KOJIJIEKTHUBA.
3. Yrto npeaycmaTpuBaeT AMCUMILIINHA KaK IPUHLUI MEHEIKMEHTa?
1. BeinosineHne Bcemu paOOTHUKAMU IMOCTABICHHBIX 3alaHUM;
2. Yerkoe mpulepKUBaHWE aJAMHHHUCTpAIMed TMPEANpUSATHS UM €ro IepCoHaIoM
3aKJIFOYEHHOT0 KOJUIEKTUBHOTO JOTOBOpAa U KOHTPAKTa;
3. BeinonHeHne MeHeaKepaMy MOCTaBIEHHbIX 3aJaHul;
4. BpInonHeHHE paOOTHUKAMHU arnapaTa yrpaBJIeHUs OCTaBICHHBIX 3aJJaHUI;
5. TlonmHoe mogunHeHHe pabOTHUKOB PYKOBOISALIEMY anapary.
4. YTo NOIKHBI OTpa)kaTh COBPEMEHHBIE IIPUHLIUIIBI MEHEPKMEHTA?
1. OcHOBHBIE 3aKOHOMEPHOCTH YIIPABIICHNUS;
2. OcHOBHBIE CBSI3H, KOTOPBIE CKJIa/IbIBAIOTCS B CUCTEME;
3. OCHOBHBIE OTHOILIEHUS, KOTOPbIE CKJIAIbIBAIOTCS] B CUCTEME;
4. OCHOBHbIE CBOWCTBA, CBS3M W OTHOLICHHs YIIPABJICHUS, KOTOPBIE CKIIAJbIBAIOTCS B
CUCTEME;
5. O0s3arenbHOE HANWYKE LENU MPU YIPaBICHUU.
5. Yro sBNIAETCS OCHOBOM YIIpaBIeHUs KaKOH JIMOO CHCTEMBI?
1. IIpyHIMIIBI, KOTOPBIE OTPAYKAIOT PHIHOUHBIE YCIOBUS X0351ICTBOBAHUS;
2. MeTonpl MEHEHKMEHTA,
3. OyHKUHUHU MEHEIKMEHTA;
4. ®uHaHCOBBIE PECYPCHI;
5. OOBEKT MEHEIKMEHTA.
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6. I'me Do MHEHHIO OTEYECTBEHHBIX U 3apyOeXHBIX CIELUAIUCTOB MEHEKMEHTa
¢dbopmupoBanack MPaKTUKA yIpaBICHHUs OpraHu3alueii?
1. B lllymepun, Makegonuu, Pume, Kuesckoii Pycu;
2. B Kuesckoii Pycu;
3. B Pume u lllymepuu;
4. B lllymepun u Makenonuu;
5. B Pycckoit umnepuu.
7. KTo siBisieTcss OCHOBOIIOJIOKHUKOM Hay4YHOI'O YIIPABJIEHUS IPOU3BOACTBOM?
1. ®penepux Yuncnoy Teitnop
2. JI. T'unGper
3. lantT
4. M. Bebep
5.T. ®opn
8. KTo sBMIICS pOJJOHAYaIbBHUKOM KJIACCUUECKOM (aIMUHUCTPATUBHOM) LIKOJIbI YIIPaBIECHUS?
1. ®penepuk Yuncnoy Teitnop
2. A. ®aiionb
3. M. BebGep
4.T. ®opn
5.TanTT
9. Kakue oTHOLIEHHS CTalu PEAMETOM U3yUEHUs B a/IMUHUCTPATUBHOM IIKOJIE YIPABJICHUS?
1. Tpyn
2. OTHOIIIEHHUS JII0JIeH B TIpoIiecce Tpyaa
3. Cpexctsa Tpyna
4. [Ipenmetsl Tpyaa
10. Kakne onepanuy BKIOYEHBI B CHCTEMY aIMUHUCTPUPOBAHUS?
1. Texuuyeckas ¥ TEXHOJIOTHYECKASI
2. Kommepueckas 1 puHaHCOBas
3. OxpanHas
4. YyerHas
5. AIMUHHUCTpPaTHUBHAS
11. €CTb  COBOKYNHOCTb  IpaBWJ, IPHEMOB, IMPUHLMUIIOB,
HAlpaBJIEHHBIX Ha TOBbIIIEHHE A((YEKTUBHOCTU MPENNPUHUMATEIbCKON N1€ATENbHOCTH,
paloHaIbHOE UCTIOIb30BAaHUE PECYPCOB MPEANIPUATHUSA BO BCEW X COBOKYITHOCTH.
1. Teopus ynpaBineHus
2. Teopus Hay4HOM OpraHM3alMy TpyAa
3. Cuctema ympaBiieHus pabOYUMHU Ha OCHOBE 3a71a4
4. bropokpaTtuueckas Teopus
5. Ilcuxonorus ynpasieHus
12. CkonbKO NPUHIMIIOB yNpaBiaeHUs npeanoxeHo A.daiionem
1.10
2. 14
3.7
4. 9
5. 16
13. Kto siBHIICS poTOHAYAIBHUKOM OFOPOKPATHYECKOM IIKOJIBI YIIPABICHUS ?
1. ®penepux Yuncnoy Telinop
2. A. ®aiions
3. M. Bebep
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4.T. ®opx
5. T'anTT

14. Kakue u3 nepevrcICHHBIX HIKE XapaKTePUCTHUK OTHOCSITCS K UIeaTbHOM OFOpOKpaTun?
1. Paznenenue tpyna.
2. Uepapxus BIacCTH.
3. ®opmalibHbIE TTpaBUiIa U MPOLETYPHI.
4. becnipuCTpacTHOCTh
5. OpUEeHTUPOBAHHOCTh Ha Kapbepy.
15.Korga mnonyyusn MIHUPOKOE paCHpOCTpaHEHHWE B HSKOHOMHYECKOW JIUTEpaType TEpPMHH
«opraHuzanus»?
1. B 20-e roger XX cTONETHS;
2. B 30-e rogpr XX crojieTus;
3. B 60-e roger XX cTojieTus;
4. B 70-e rogpl XX CTOJIECTHS,
5. B 80-e roasr XX cToneTus.
16.11enpr0 TUTAHUPOBAHMSI ISATEIIBHOCTH OPTaHU3alUN SBIISETCS
1. O6ocHOBaHMeE 3aTparT.
2. O60CcHOBaHUE CPOKOB.
3. Onpexenenue 1esnei, CUII U CPeJICTB.
4. O60CcHOBaHUE YNCIEHHOCTH PaOOTHUKOB.
17. Yto sBsieTcs COCTABISIONINM 3JIEMEHTOM YIIPABICHUS?
MapxkeTuHr;
MenemKMEHT;
OKOHOMHUYECKHE MPOLIECCHI;
CounanbHO-3KOHOMHYECKHUE MPOLECCHI;
5. DuHaAHCHI.
18. «[Ipunnumnsr Mbaitoy», «uepapxus noTpedHocTel Macnoy», «XOTOPHCKHE YKCIIEPUMEHTHD)
SIBJISIFOTCS BKJIQJIOM B TEOPHIO YIIPABIICHHUS:
1. IIkona yenmoBe4YeCKHX OTHOIICHUN
2. Bropokparnyeckas IIKoJa yIpaBJIeHUs
3. llIkona Hay4yHOTO YIpaBJIeHUs
1

el S

4. KonuuecTBEHHBIN MOAXO0/ K YIIPaBIECHUIO

5. AIMHHMCTpaTUBHAs LIKOJIA

19. 17 0CHOBHBIX MUKPOJIBHKECHUHN paOb04HX (TEPOIUTH) OMPEIeITHIIN:
. A. ®aiionp

2. Cynpyru @. u JI. T'unbper

3. P. breiix u Ix.C. MoyTon

4. 1. MaxI'perop u ®@. Xepubepr

5. . Arcodd

20.ABTOpOM «IIPHUHIIMIIOB HAYYHOTO YIPABICHUS», TOJOXKUBIIMX Ha4yalo MPU3HAHUIO
VIIpaBJICHUS HAYKOH, SIBITSICTCS:

1. A. ®aiions

2. M. BebGep

3. P. brnetik u J[x.C. MoyTon

4. @.Y. Teitnop

5. U. Aucodd
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KonTpoabHas Touka Ne2 (pelieHue TeCTOB):

1. Tlomxon, KOTOpbli TpeOyeT NPUHATHUS ONTHUMAIbHOTO PEUICHHs, KOTOpOE 3aBUCUT OT
COOTHOIIIEHUS B3aUMOCHUCTBYIONNX (PaKTOPOB - 3TO:

1. CutyaulMOHHBIN TOAXO/;

2. CHCTEeMHBIN MOAXO;

3. IlpoueccHsblil TOAXO/T;

4. TloBeaeHYECKHH MOAXOI;

5. Tekymuii oAXO/I.
2. Ecnu ynpaBlieHHE paccMaTpUBAaeT BCE MPOILECCHl U SBJIEHUS B BUJE LEIOCTHOW CHUCTEMBI,
KOTOpasi UMeeT HOBBbIE KayecTBa U (DYHKIIUH, KOTOPHIE OTCYTCTBYIOT Y 3JIEMEHTOB, KOTOPBIE UX
COCTaBJISIFOT, TO Mbl IMEEM JIETIO C:

1. TloBeneHYECKUM MOIXOA0M.

2. IlpormeccHBIM MOIX0I0M;

3. CUTyalHMOHHBIM IOJIXOJI0M;

4. CHCTEMHBIM MMOAXOI0M;

5. TekymuM noIX0I0M.
3. Kakum metonaM ympaBiieHHs] OpraHU3alUsIMHU MPUHAIJICKUT BEAyIas PoJib B COBPEMEHHBIX
yCIIOBHSIX?

1. DKOHOMUYECKHUM;

2. CouuanbHO-TICUXOJIOTHYECKUM;

3. OpraHu3anmoHHO-PACIOPSAIUTEIbHbIM;

4. PacniopsauTenbHbIM;

5. ConmaibHO-3KOHOMHYECKHM.
4. Ananus, 3aKJIIOYAIONIUICS B COMOCTaBICHUU (HAKTOPOB BHENIHEH cpenbl ¢ mpoduiieM
KOMIIAHUM JJIs ONPEJENICHUs CUIIBbHBIX U CJIa0bIX €€ CTOPOH, BO3MOXHOCTEH M yrpo3 Ou3Hecy,
Ha3bIBACTCS:

1. SWOT-ananmmzom

2. PEST-ananuzom

3. CTpareru4ecKuM aHau30M

4. MapKeTHHTOBBIM aHAJIN30M

5. AHanmu30M X035HUCTBEHHOM JIEATETbHOCTH
5. B HOByIO CTa/IMI0 MOCTPOCHUS HHPOPMALIMOHHOTO 00IIIECTBA YEI0BEYECTBO BCTYIUIIO B!

1. Hagyane XX Beka

2. Ilepsoii yerBepTu XX Beka

3. Tlocnenueit uerBept XX B

4. Hauane XI| Beka
6. UTo co3gaeT CTpyKTypy YIpaBICHUS OpraHu3auen?

1. COBOKYNHOCTb JUHEHWHBIX OPTaHOB YIPABIICHHUS;

2. CoBOKYNHOCThH (QYHKIIMOHATIBHBIX CITYXKO;

3. COBOKYNHOCTb JIMHEHHBIX U (YHKINOHAIBHBIX CITY>KO (OpraHoB);

4. COBOKYIHOCTb OPTaHOB YIIPABJICHUS;

5. COBOKYMHOCTb MTPOrpaMMHO-1IE€IEBBIX CITYXO.
7. AHanM3 KOHKYPEHTOB OpPraHU3allMy TPOBOJIUTCS C LENBIO:

1. OnpeneneHus UX CTPATETUU U CUIIBHBIX CTOPOH;

2. OmnpeneneHus Ux LeNeH U CUIBHBIX CTOPOH;

3. OnpeneneHus uX 1eeH, CTpaTerui, CHIIBHBIX M CJIA0BIX CTOPOH;

4. OnpeneneHus cTpaTeruy;
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5. OmpeneneHus UX IEJICH U CIa0bIX CTOPOH.
8. Llenm opraHn3anuy TOHKHBI YIOBIETBOPUTH TAKUE OCHOBHBIE TPEOOBAHUS:
1. JIOCTHXUMOCTh, KOHKPETHOCTb, OPUEHTAIIMS BO BPEMEHH;
2. JIOCTM>KMMOCTB M OPUEHTALUsl BO BPEMEHU;
3. OpueHTanus BO BpeMEHU U KOHKPETHOCTb;
4. J1OCTH>KMMOCTB;.
5. OpueHTanysi BO BpEMEHH.
9. Llenpio MIaHUPOBAHUS ICATEIILHOCTH OPraHU3aLNUHN SBIISIETCS
1. OGocHOBaHUE 3aTpar.
2. O60CcHOBaHUE CPOKOB.
3. Onpexenenue 1enen, CUII U CPeCTB.
4. O60CHOBaHUE YNCIEHHOCTH PaOOTHUKOB.
10. OcHOBHOE OTIIMYHME OTKPBITON CUCTEMBI OT 3aKPBITOM 3aKIII0UAETCA B
1. OTcyTcTBUN YIOPSIAOYEHHOTO B3aUMOAEHCTBHS MEXAY OTJEIbHBIMU IIOJJICUCTEMAMHU.
2. Hannuue B3auMoAeMCTBUS OTAETBHBIX MOJCUCTEM C BHEIIIHUM MUPOM.
3. 3aMKHYTOCTH 3JIEMEHTOB CUCTEMBI CaMUX Ha ceOs.
4. Hanuyue B3aUMOJICUCTBUSI C BHEILIHEW CPEION.
11.B npoueaype KOHTPOJIS HACUUTHIBAETCS ATAIOB:
1. Tpu
2. Yetsipe
3. /lBa
4. Tlate
12.BHyTpeHHSs yNOPSIOYEHHOCTb, COTJIACOBAHHOCTb, B3aUMOJICHCTBUE YACTEW LIEIOr0o WU
COBOKYITHOCTb ITPOIIECCOB M JIEHCTBUIN MEXy YacTSIMH 11€JI0T0 — 3TO:
1. IInanupoBanue
2. Opranuzanus
3. MoTuBarus
4. KoHTpob
13. Onna u3 Hanbosnee nomyysapHbIX B 1980-€ I'T. CHCTEMHBIX KOHLIETIUI MEHEeKMEHTa — 3TO:
1. Teopust «5-S»
2. Teopus «6-S»
3. Teopus «7-S»
4. Teopus «4-S»
14.BpipaboTka 1L€TM MEHEIKMEHTa, NPOTHO3WPOBAHHWE U MEPCIEKTHUBHOE IJIAHUPOBAHUE
ABIIIOTCS COCTABHBIMU YACTAMU
1. TakTU4ECKOTO yNPABICHUS
2. CTpaTernyeckoro ynpasJeHUs
3. OnepaTuBHOIO YIPABJICHUS
15. SIpxkumu npeacTaBUTENSIMU NPOLIECCHOTO NOIX0a K MEHEIKMEHTY SIBIISIOTCA:
1. ®@. Teitnop
2. P. Yepumen
3. B.Byadopt
4. M-11. ®onner
5. 0. Maiio
16. Spxumu npeacTaBUTENIMU CUCTEMHOTO TIOX0/a K MEHEKMEHTY SIBJISIOTCS:
1. A. Cnoan
2. I1. Jrorion
3. P. Ckorr
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4. ®@. I'epubdepr
5. P. Tomncon

17. SlpkumMu npeacTaBUTENIMU CUTYAITMOHHOTO TIOJX0/1a K MEHEKMEHTY SIBJISIOTCS:
1. ®. T'unbept
2. A. ®aiionb
3. I1. Apykep
4. V. Mapu
5. P. Tomncon

18. OCHOBHBIMH HAINpaBICHUSIMH MEHEPKMEHTA HA COBPEMEHHOM JTarle sSBISIOTCA:
1. I'ubkocTh
2. HoBoBBeneHus
3. UnTerpanus
4. nTepHallMOHAIU3AIHS
5. IIpOEKTUBHOCTH

19. CyTh cUCTEMHOTO OAX0AA -...

1. ObecneunTs noBeIIIeHNE YPPEKTUBHOCTH PAOOTHI OPraHU3AINH B LIEJIOM
2. ®opManuzanus nporenyp, yKkpersieHue TpyA0BOi JUCIUTIIMHBI
3. [loBbItieHue ypoBHsI 000CHOBAHHOCTH YIPABIEHYECKUX PEIICHUM

20. KonkpeTHblit HA0Op 00CTOSATENBCTB, IEPEMEHHBIX, OKA3bIBAIOIIUX BIMSHUE HA OPraHU3AIHIO

B OIIPE/IEIIEHHOE BpEMS — 3TO:
1. Curyanus
2. Ctpykrypa
3. Cucrema

KonTposbHasi Touka 3 - PemieHue cMHTyallMOHHBIX 327124 (KeiicoB)
3agauya 1

Komnanus «X» — TypornepaTop -OAMH U3 BEAYLIMX WUIPOKOB B TYPUCTCKOM CEKTOPE
peiHKa.. B xomnanuu Gosee cTa COTPYAHUKOB, CPEAHHM CPOK pabOThl B KOMIIAHUU MISITH JIET.
PykoBoguT kommaHueil ee Buageneny Anapeir MapaioB, KOTOpoMy ynaajaoch cobpaTh
(b (PEKTUBHYIO KOMaHIy MOJOJBIX, MPOTPECCUBHBIX PYKOBOJIUTENEH. YTIpaBieHUE MTEPCOHATIOM
B OT/ICTIbHYIO CIYXOy HE BBIIEJICHO, BCEMU BOIIPOCAMH, BKIIIOUasl MOUCK, OOydeHUe, pa3BUTHE
MepCcoHala, 3aHUMAIOTCSI PYKOBOJUTEIN OTAei0B. KaxkmoMy u3 HUX B Haudaje roja BBIISIAETCS
Oromker Ha oO0ydeHHe TepcoHana. BpIOOp TPEHUHTOBBIX KOMIIAHUW TMPOUCXOIHUT TIO
PEKOMEHJIAIMU JIpy3eH, Kojuler W 3HakoMbiX. Oco0oe MecTo B KOMIAHWUW 3aHUMAaeT OT/el
MpoJaX, B KOTOPOM paboTaroT 26 uenoBeK. B ero cTpykType HECKOJIbKO TPYII, Kaxaas H3
KOTOPBIX 3aHMUMAETCS MPOJIayKEeH CBOETO TYpIIPOAYKTA. YIKe JIBa TOja OTAEIOM PyKOoBOaIUT MBaH
Konomenties, paboTaromuii B KOMIIAaHUU MIECTh JIET, 00Ia1aloluii aBTOPUTETOM B KOMIaHuH. B
TOM, YTO BBIpyYKa KOMIIAaHWH 3a TOCIeqHUE JBa roaa Beipocia Ha 30%, ecTh U ero 3aciyra.
WBan mno-HacrosimieMy pajeeT O CBOEM Jelie, MPU 3TOM OH JIOCTATOYHO JAEMOKPATHYHBIN
PYKOBOJIMTENb, MPUOETAONINN K €IMHOBIACTHIO TOJIBKO B OCOOBIX ciydasx. llepem Tem, kak
MPUHATH PEIICHHE, OH YacTO CIPAIIMBAET TOYKY 3PEHHUS CBOMX COTPYIHUKOB, JaBas UM TEM
caMbIM TIOYYBCTBOBaTh ce0si MPUYACTHBIMH K Pa3BUTHUIO OTAena. MBaHy Ka3aloch, 4TO OH
MOCTPOUJT KPENKUI OTAeN MpoAaK, BHEAPUB CUCTEMY BHYTPEHHET0 00yUeHUsI HOBUUKOB.

[Tocne ero Ha3HaueHUsI pyKOBOJUTENIEM OTJIE]a OH Cpa3y Ke, MPHU MOAJIEPKKE TUPEKTOpa
KoMItanuu, BBen Kelchl mis aHanm3a 45 HOBYIO CHCTEMY OOHYCOB, KOTOpasl MpEIoJiaract
IIPEMHUPOBAHUE COTPYAHHUKOB 3a MX JIMYHBIE PE3YJbTAThl U 3a pe3yibTaThl oTAeda B LeiaoM. K
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TOMY ke VBaH BBeJ CHUCTEMY paclipe/lesIeHUs] KIMEHTOB, KOTOpas 3aK/I0UYaeTcs B 3aKperieHUN
KaX/I0OT0 KJIMEHTA 32 NEPCOHAIBHBIM MEHEKEPOM: C KIMEHTOM BeJach KpOMOTJIMBas paboTa,
BBICTPAaWBAINCh NAPTHEPCKUE OTHOLIEHUS. B ciiydae oTcyTCTBUS MEHEAKepa KIIMEHTa ero 3aKa3
NpUHUMAJ KOJUIETa W IpU TEpBOM K€ BO3MOXKHOCTH IepelnaBayl MHPOPMALHUIO MEHEKEPY.
Hekoropoe Bpems Ha3al B OT[elle Hadaluch Ipobiembl. Bece waime cranm 3BydaTh BOIPOCHI
«IToueMy MMEHHO s JOJDKEH OTBEYaTh Ha 3BOHOK «HE Moero» kimeHra? [louemy s Tpauy Ha
HEro CUJIbI, @ BBIPYYKa OT 3TOr0 KJIMEHTa UIeT HEe B MOH IIaH, a B IJIaH TOT0, KTO OTCYTCTBOBaJ1?
HpI/I 9TOM, KOrJa MCHA HCT Ha MCCTC, MOCTO KJIIMCHTAa HC IOAXBATBIBAIOT, @ MPOCTO I'OBOPAT
«Ilepe3BoHuUTE MO3XKEN.

B uTore 0b110 pelIeHO cO31aTh HOBYIO CUCTEMY OOHYCOB, KOTOpasi IPEAIoiaraeT omiary
A000r0 ycmiIMs €O CTOPOHBI COTPYAHHMKOB. TeM He MeHee, aTtMocepa B OTAene cTaina
MPOXJIAIHOW, MPOMAJ AyX B3aMMO3aMEHSIEMOCTH, KOTOpPbIM lBaH BCSYECKH NOAAECPKHBAI B
OTJelie Bce 3TH J1Ba roja. Eciau paHblie cOTpyIHUKU MPOBOJAMIN BMECTE BpeMs U IOCie paboThl,
CIIOHTAHHO COOMpAsICh, HAIIPUMEP, B KMHO, TO TENEPh ATO CTaNo 0oJbIIol penkocthio. Kpome
TOTO, B OTJeJNe CTald 0Opa3oBHIBATbCA KOAIMIIMU, U CTOJKHOBEHUS MX MHEHHUH MPOUCXOAUIIO
KaX/Iblif pa3 Ha coOpanusx oraenos. [lopoil ka3anoch, 4T0 KOH(MIMKTH BCIBIXHBAIN HA ITyCTOM
mecte. Bee yarne pyKoBOAMTENIO NMPUXOAMIOCH CTydaTh «KYJIAKOM IO CTOJIY» M NPUHUMATh
pelIeHNs €UHOINYHO, XOTS 3TO OBbLJIO COBCEM HE B CTUJIE KOMIIAHUM...

ITocne toro, kak VMBaH momyuui 3asBiieHHE 00 yXOA€ OT OJHOI'O U3 CaMbIX YCIEIIHBIX
MeHekepoB Onbru CreniioBoil cTajgo MOHATHO, YTO CUTYalUsl cama He pa3peliuTcs U HYKHO
CPOYHO YTO-TO J€NATh...

Kakue BBl faquTe peKOMEHAaluu pyKOBOAUTEIO oTaena npojax Meany Konomenuneny?

3agaua 2

OpuH u3 Bammx MOAYMHEHHBIX OTCTAaMBAET CBOE MHEHME, COTJIACHO KOTOPOMY BCE MOpPYUEHMUS,
KOTOPBIE OH MOJIY4YaeT OT Bac, HEBO3MOKHO BBIIIOJHUTE 3@ OTBEJCHHOE BPEMS M, CIEIOBATENBHO,
HEOOXOIUMO JMOO YMEHBIIUTh KOJMYECTBO TMOPYYEHHH, MO0 yBEIMYUTh BpeMs Ha HX
BBINOJIHEHHUE. UTO MOKHO OTBETUTH IOJYUHEHHOMY?

3amaua 3

Hcropun wuHOrzna iydie, 4eM aJMUHUCTPAaTUBHBIE METOJBI, IIOMOTAIOT YIPABISATH
JIOJBMH. OTOT METOJ Ha3bIBAETCS CTOPUTEIUIMHI WM paccKasbiBaHue HcTtopuil. Ckaskw,
OPUTYM, aHEKAOTHI, Oaliku M3 KM3HM OOpalleHbl HE K pa3yMy M JIOTUKE YeloBEeKa, a K ero
sMonusiM. CTOPUTEIUTUHT — 3TO YIPaBJIECHHE yTEM TPAHCIALMU IEHHOCTEN. Takoe Bo3aeicTBIE
YBEJIIMUMBAET 3HTY3UMa3M COTPYIHUKOB, BJOXHOBIIIET MX CAaMOCTOSITEJIbBHO CTaBUTh LEIM U
BBIOHpATh MMYTH UX peaanu3aluu.

Typuctuueckass koMnaHus «IKCUMEpP» pELIIa IMPOBECTU KPYIHOE MEPOINPUATHE B
OMHOM u3 pernoHoB Poccun. CoOTpyaHHKY, KOTOpPBIM OTBE€Yal 3a OPraHU3alHI0, TaKOU
MaciTaOHBIA IPOEKT ObLT MOpyueH BrepBble. JJupekrop nmo pazsuthio 6usHeca Mpuna benbliesa
BCIIOMHHJIA ITOYYUTENbHYI0 HCTOPHUIO M3 CBOEro ombiTa. lIaTe ner Ha3zag oHa mpuexana Ha
BbICTaBKY B PocToB-Ha-/l0HY, HO €€ IUIaHbl PacCCTPOMIINCH U3-3a IIJIOXOW OPraHU3alUU MOE3IKH.
Cekperapb, KOTOpast 3aKa3blBaja Uil Hee HOMEpP B TOCTMHHUIE M KOH(EpEeHI[-3al, He MOJIyduia
noaTBepxkieHus OpoHu. [IpuOsIB B 3ape3epBUpOBaHHBIN 0TeNb, VipUHa BBIACHUIIA, UTO TaM €€ He
xnyr. OHa moTepsia JBa yaca, OO3BaHHMBas 1O MOOMJIBHOMY TeJe(OHY BCE TOpPOJCKHE
TOCTHHHIIBI. B KOHIIE KOHIIOB, €M yJaJoCh HaWTH CBOOOJHBIH HOMEP B OJHOM W3 HUX, HO
HalJIeHHBI BapHaHT OCTABJIUT JKeNaTh JIYYLIEro: CEpBUC ObUI YXKACHBIM, KOH(EpeHI-3al
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OTCyTCTBOBaJI. Bee 3amnanupoBaHHbIe EPEroBOphl MPUIILIOCH MO0 EPEHECTH B IPYTUe MecTa,
mu60 orMeHUTh. HO Ha 3TOM HEOXMJIAHHOCTH HE 3aKOHYMJIMCh. OKHA HOMEpPA BBIXOAWIIA HA
LEHTPaJIbHBIA PHIHOK, U B ISITh YaCOB yTpa BBISICHWIOCH, YTO B 3TO BpeMs 3/1€Ch PEXKYT CBUHEH.
B TeueHne HECKOJIBKUX YaCOB OHM OTYASTHHO BU3XKAJIH.

3amanue:
1. C Kkakoil 1enpl0 3Ta HUCTOPUS MOXET OBITh paccKa3aHa COTPYAHHKY? Bwimenure
HECKOJIbKO BO3MOYKHBIX LIEJICH.

3agaua 4

Onnaxzapl mpodeccop bupmmuremckoro ynusepcutera KeBun Towmmcon, Oymyun B
Jlonpone, ocranoBuics B otene Chesterfield, koTopslii crmaBwics CBOMMH TPAJAULUSMHU U
BBILIKOJICHHBIM TiepcoHanioM. IlepcoHanm B OONBIIMHCTBE CBOEM JEHCTBUTEIBHO OKa3aJICs
BeJNMKOJIETTHBIM. Bech, kpome Oapmena. OH ObUI HEMPUBETIUB U MEUIMTENIEH HACTOJIBKO, YTO
pELIMBLINI TIEPE]] OTHE30M BHINUTH Yanieuky Kode npodeccop Tomrcon omo3nan Ha camoreT.

06 sTom cam K. TomnicoH, paccyxaasi, 3aMeTHII, YTO MOKHO CKa3aTh, YTO OH CaM BHHOBAT,
MO’KHO OBLIO TIPOCTO HE MUTH KOe, HO BOIPOC B IPYroM: BEPHETCS JIM OH TyZa KOraa-HUOYIb
eme? Bo3M0OXHO, HO TOJBKO YTOOBI JaTh UM €IIe OJUH IIAHC, U ATOT LIAHC — PEajbHBIN aKTHUB
orensi Chesterfield, peanpHas LEHHOCTb, CO3[aHHas €ro InepcoHaloM. Kpome, KOHEUHO,
OGapmeHa.

VY opranuzanuu MokeT ObITh IMPEKpacHbIl Op3HA, MPEeKpacHOe JIOro U JIydllas B MUpE
CTpaTerusi, OHa MOXKET TPOHM3BOIUTH (HAaHTACTHUECKOE BIEUATICHHE Ha JIOJCH, KOTOpBIE
CTaJIKUBAIOTCS ¢ ee OpsnaoM. Ho ecnu cOTpyAHHMKM HE JOHOCAT A0 MOTPEeOHUTENs 3TO
(daHTacTHUECKOE COZEepKaHUE JIEHb OTO JIHS, TO BCE YCHJIUS MPHUTOMIATCS, KaK OMaja TOpulie,
octpoyMHoO yrBepkaaet K. TommncoH.

3ananmne:

1. Kakyro mpoOieMy B CUCTEME YIpaBJIEHUS NEPCOHAIOM MOXHO 3aMETUTh B JaHHOU
cuTyaruu?

2. Hcxons u3 cutyanuu, Kakyro 1esb cTaBUT nepes coboit otens Chesterfield? [Touemy?

3. DQQexTHBHO 1 BBICTPOCHA CHCTEMa YIPABJICHUS IEPCOHATIOM?

4. Tlpemnoxure KOMIUIEKC PEKOMEHAALMH, MO3BOJSIOMMH, Ha Ball B3IJISA, PELIUTh
npo0IeMy HEeTTPUBETINBOTO OapMeHa.

3agauya 5
OavMH W3 NMOAYMHEHHBIX BaM PYKOBOAMTENEH IUIOXO oOpamiaercs ¢ MEpCOHaJIOM: OH Tpyo,
HEYYTOK K JIIOJSIM, IMOCTOSHHO OOMKaeT HX, 3aHOCYMB, BBICOKOMEPEH. DJTO OTpULATENIbHO
oTpakaercs Ha paboTe opranuzanuu. Bmecte ¢ TeM 3TOT
PYKOBOIMTEINb — XOPOIIHH CIIENUAINCT, JOCKOHAIbHO 3HAET CBOE JI€JI0, PALMOHAIBHO MBICIIHT,
YIOPEH ¥ HaCTOWYMB B JOCTHKEHUH LIEJIH, CTPOT U TpeOOBaTeNeH K MOYNHEHHBIM.
Kaxkoe pemenue cnenyer npuHATH?

3agada 6
Kakoe u3 yka3zaHHBIX HHKE€ MEPOIPHUATHH 1eIecoodpa3Ho, no Bamemy MHEHHIO, OCYIIECTBUTh
YIPABJISIIONTAM, YTOOBI ONITUMAJIEHO OTPEAarupoBaTh Ha HEOKUAAHHBIC N3MEHEHUSI CUTYaIUN?

A. Hpenc):[e BCCTO, OICHUTDH XapPaKTCP I/I3MeHeHI/II71, 3aTCM MPUBCCTH B COOTBCTCTBUC C HUM LCIIN
" ACATCIIbPHOCTD camMoiu OopraHu3alyru, a TaKKE METObI YITPABJICHHUA €IO.
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b. B cinydae uW3MEHEHHMI BCerJa NPUHUMAIOTCSA IOCIEIIHBIC, HECOOOpa3HbIE pPEIICHUS,
3aTpavyMBarOTCS  HAIMpacHble, HEHYxkHble ycwiusa. Ot 23Toro opranumszamus paboTaer
HEpaBHOMEPHO. [103TOMYy HYXXHO B CPOYHOM IOPSIKE BBISIBUTH BCE HETAaTHBHBIC CHUTYAIUH,
YCTPAaHUTh WX W TOCTAPAThCs MOMICPKUBATH B JCATEIBHOCTH OPraHU3allid HEOOXOIUMYIO
CTaOMIILHOCTb.

B. 3MmeHeHHs, BOSHUKAIOIINE B OKPYKaIoIIel 00CTaHOBKE, CKa3bIBAIOTCS HA HABBIKAX, KOTOPBIC
TpeOYIOTCS OT COTPYIHHUKOB OpraHu3amuu, I103ToMy HEOOXOJMMO MPHIIAraTh YCHIUS K TOMY,
9TOOBI OHM MOTJIU MPUCTIOCOOUTHCS K TIOOBIM U3MEHEHUSIM.

3amaua 7

Kakoe u3 IMPUBCACHHBIX HUIKC CY)KIICHI/Iﬁ OTHOCUTCJIbHO TPEX BHUAOB HABBIKOB YIPABIAIOMIUX
BbI cunTaete mpaBUIIbHBIM?

A. 3HaYUMOCTh TEXHOJOTMYECKHUX HABBIKOB CHIDKAETCS II0 MEpPEC TOro, KaKk IHOBBLIMIACTCA paHT
YIPABJSIFOIIETO U COOTBETCTBEHHO PACTET 3HAYMMOCTh KOHIICTITYaIbHBIX HABBIKOB.

b. Uem BbIme paHr ympasisiomIero, TeM Ooibiie TpedyeTrcs OT HEero KOMMYHUKATHBHBIX
HaBBIKOB. Ba)XHOCTh TEXHOJIOTHYECKHX HABBIKOB OCTACTCS HEU3MCHHOW JJIsl YIPAaBJISIOLIETO
T000r0 paHra.

B. TIlo wMepe yXeCTOYCHHS OKpYXKAmOMCH OOCTAHOBKM  IMOBBIMIACTCS  3HAYUMOCTb
KOMMYHUKATHBHBIX HABBIKOB.

3anaua 8
B kakoM W3 NpUBENCHHBIX HUXKE MPUMEPOB MOXXKHO YBHMJETh HENOCTATKH JEMOKPATUYECKHX
METOJIOB YIIPaBIICHUSA?
A. bnaromaps TOMy, 4TO YOPAaBISAIOIIME BHUMATEIbHO MPHUCIYIIMBAIOTCA K MHEHUAM
NOMYMHEHHBIX M YYWUTHIBAIOT HUX B CBOEH JEATENIBHOCTH, MEXAY VYIPABISIOUUMU U
NOJYMHEHHBIMU YCTaHABJIMBAIOTCSI TECHBIE, TOBEPUTEIbHBIE OTHOLIEHU. ONIHAKO IPU ITOM Y
NOMYMHEHHBIX  pa3BUBAETCAd CUJIBHOE YYBCTBO 3aBUCUMOCTM UM HE  BOCIHTHIBACTCS
CaMOCTOSITENIBHOCTb.
b. Eciu ympasnstomue OyayT BBICAYIIMBATH MHEHHE KaKJIOTO MOJYMHEHHOTO, OHM OyayT
TPAaTUTh MHOT'O BPEMEHHM Ha YroBODbI, YOEXKICHMs, YperyJIHUpOBaHUE pa3IMYHBIX BOIpPOCOB. B
CBSI3HM C 3THUM MOXET CIY4YMThCS TaK, YTO YIpaBISIOMINE OYAYT HE B COCTOSHUU CBOEBPEMEHHO
IPOBOJUTH B KHU3Hb HEOOXOAUMBIE MEPOTIPUATHS B IKCTPEMAIIBHBIX YCIOBHSIX.
B. Ecmm ynpapmstrorue OyAyT CHHMIIKOM 4YacTO TPUOErarh K BBICAYIIMBAHUIO MHEHUN
MNOJYUHEHHBIX, TO TOCJIEAHUM 3TO IOCTENEHHO HAaJ0eCT, U OHU CTaHyT H30erarb MepBbIX,
COBETOBAThCS CO CTAPIIMMH IO BO3PACTy KOJUIETaMH, OOILEHHE C KOTOPBIMHU «ylOOHEe», YeM
0O0I1IeHUE C HAYaIbCTBOM.

3agaua 9
Kak nomkeH AelcTBOBaTh YIPABISAIOMIMN, KOTZAA CO CTOPOHBI BBIMIECTOSIIIUX WHCTAaHIMM HE
MOCTYMAeT YeTKUX YKa3aHUH, HE ONPENIEISIFOTCS] KOHKPETHBIE LIeTn?
A. HyXHO BBIATH C MPEAJIOKEHUEM B BBIIIECTOSIIYI0 HHCTAHIIMIO M 3alPOCUTh HEOOXOIUMbIE
yKa3aHus?
b. IIpoananu3upoBaTh OOCTaHOBKY, ONpPEAEIUTb, YTO HEOOXOAMMO CHENaTh MO COOCTBEHHOU
VMHUIMATUBE B MHTEPECAaX CBOEH OpraHM3allMM M NPUCTYNHUTHh K OCYLIECTBICHUIO JEUCTBUU IO
MOOWIN3aLMY [IEPCOHAJIAa HAa PELICHNE BBIABICHHBIX 3ajau.
B. OtcyrcTBHE YETKMX yKa3aHUI U TOCTAHOBKHM KOHKPETHBIX LI€JIEH CO CTOPOHBI BBIIECTOSIILEN
MHCTAHIIMM MOXET OOBACHATBCS TEM, YTO B ATHX c(epax CUUTAIOT HeleaecooOpa3HbIM U
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HECBOCBPEMECHHBIM IIPUHUMATH ITOCIICINHBIC PCHICHUSA. HOBTOMy npeanpuHuMaTb Kakue-11u00
MMPAKTUYCCKUC ,Hef/'ICTBI/ISI HYXHO TOJIBKO ITOCJIC TOTO, KaK MOCTYIAT YKa3aHUA CBCPXY.

3amaua 10

Kak ympapnsromuii JODKEH OTpearupoBaTh Ha 3asBlIEHHE pPa0OTHUKA O TOM, YTO OH HE
MOJIy4aeT YAOBIETBOPEHUS OT CBOEH paboThI?

A. ToyHO ycTaHOBHTH, Kakas paboTa Jana Obl yIOBIETBOPEHHUE ITOMY MOJAYUHEHHOMY, U, €CITU
€CTh BO3MOYKHOCTb, KaK MOKHO CKOpEe IOCTapaThCsl MPEAOCTaBUTh €€ B3aMEH MPEKHEH.

b. dymaercs, uto mo00# xoTen Obl UMETh PabOTy IO JyIle U MPUHOCSIIYIO YIOBJIETBOPEHUE.
Opnako B ycloBHSIX (pUPMBI MPEAOCTaBUTH TAKOTO pojaa paboTy sl BceX ee pabOTHHKOB
HEBO3MOXKHO. B CBSI3U C 3TUM HYXXHO YOEIUTEIBHO Pa3bsICHUTH PAOOTHHKY, YTO B (PUpME €CTh
MHOTO COTPYAHHUKOB, KOTOPBIE TEPIETUBO TPYIATCS HA MOPYUCHHBIX UM Y4aCTKaX.

B. HyxHO pa3bsCHUTH paOOTHHUKY, YTO yIOBICTBOPECHHOCTh pabOTOM Ompenesercs TeM, KaK K
HEll OTHOCUTHCS M KaK €€ BBINONHATh. Hamo /1oKka3aTh, YTO U OT BBHINOJIHSAEMOW UM pPabOTHI
MO’KHO MOJIy4aTh 0OJIBLIOE yIOBIETBOPEHUE, €CJIM BUJIETh B HEW TBOPUECKUE Haydajla.

3agauya 11
MBan BacuibeBuu Mononoi cneuuanuct (emy Bcero 26) Ha KPYHHOM T'OCTUHHYHOM
npeanpuatuyd. OH OpuUllen Ha NPEANpUATHE OOBIYHBIM MEHEIKEPOM, HO IPOsSBHI ce0s Kak
BBICOKOKBAJIM()MIIMPOBAHHBINA CHEIUAIUCT CO CIOCOOHOCTBIO K CTPAaTErMUeCKOMY MBIIUIEHUIO
Y OPraHU3aTOPCKUMU 3afaTkaMu. [ depe3 HEKOTOpoe BpeMsl €ro MOBBICHIIN 10 PYKOBOJUTEIIS.
B ero nonunHeHnu okasajiuch JIOIU B Bo3pacTte 45 — 65 neT, KoTopble MpopadboTany Ha 3TOM
NPEeANPUATUH HE OJMH JECATOK JIET. DTO MYKUYMHBI CTapoil 3aKajKu, WHXKEHEPBI, TPYIATH.
[Tockonbky Ham ViBaH aMOUIIMO3HBIA MOJIO/IOH YETIOBEK, €ro MoKa3aTesd CTaAOMIIBHO PacTyT.
Ho npo6iema B ToM, €ro He BOCHPUHUMAIOT KaK PyKOBOAMTEINS B CUJIY €ro IOHOI'O BO3pacTa.
B pesynprare VBaH HauMHAeT 3AUTBCA U JIEP3UTH, a COTPYJHUKH BOCIHPHHHMMAIOT ITO €ILE
Xy)XK€ U HamlpssKeHHe B oTnene Bo3pacTtaeT. A VBaH He NMOHMMAeET, NMOYEMY €ro He XOTAT
CIIyIIaTh W BBINOJHATH €ro pacnopsbkeHus. 1 Bot ¢ ogHoii cropons! MBaH, KoTOpbIil ObICTpO
NPUHUMAET YIpaBICHUYECKUE pEUICHUS, HCIOIb3yeT COBPEMEHHbIE METOAbl B paboTe,
MIOKa3bIBAET POCT MPOU3BOAUTEIBLHOCTH, M COBEPLIEHHO HE TepnuT HepacToponHoctH. C
JIpYroil CTOPOHBI COTPYIHUKH OTJI€]a, HECIIOCOOHBIE HACTOJIBKO OIEPAaTUBHO BHINOJHATH 3TH
pelieHusi, HO KOTOpble ImpopalboTanu Ha NPEeNNpUATHH HE OJWH TOJ, 3HAIOT CBOE JEIO0 U
TpeOyIOT K cebe OoJiee yBaKUTEIIHBHOTO OTHOIIICHHUSI.
Bonpoc: Uto nenare reHepaibHOMY AMPEKTOPY B JaHHOW cutyauuu? JIubo youpats VBana,
IIOTOMY 4YTO CHTyallMsl B OTJEJE€ HAYMHAET HAKAIATHCSH, HO OH MOXET PEAJbHO NPHUBECTH
npeanpusTie Ha Jpyroid ypoBeHb. JIMOO MEHATH YTO-TO B KOJUIEKTHBE, HO TOTJa MOXKHO
NOTEepPSATh CHEHUATUCTOB, KOTOpble mpopaboTaad MHOro JjeT. YTo JoJKeH caenarh
reHepalbHbI TUPEKTOP, YTOOBI HE MOTEPATh LIEHHbIE KaJpbl U, 4TOOBI paboTa B OT/eNe cTaja
Clla)kKeHHOU M KOMaHIHOM?

3anaya 12

3aBenyronii  otaenoM wuH(popMmammMu U3BeCTHOrO Typoreparopa Wean [loaropHsrii
HU3BECTCH KaK CTPOTUH pPYKOBOJIWTENb, BCErJa TPEOYIOUINI BBIMONHEHUS TMPaBUI U
MPOBOJUBIIHI CTpOruii KOHTpoib. Korga 2 roga Hazaj e€ro Ha3HA4YWIM Ha 3TY JOJKHOCTb,
BO3HUKIIO MHOTO pa3HoOMIacuii. 3a 6 MecsIeB ero pyKOBOJCTBa ObLIO YBOJCHO 9 MHKEHEPOB U
TEXHUKOB, HEKOTOPBIE COTPYJIHUKH OBLIN TIEPEBEACHBI HA ApYTryro padoty. Ognako IToaropusrit

© PI'YTHUC



DEIEPAJIBHOE TOCYIAPCTBEHHOE BIOJI’)KETHOE OBPA30OBATEJIbBHOE CMK
R YEIP]:DKHEHVIE BBICIILIETO OBPA3O].’1AHV[51 PIyTHUC
«POCCNNCKUN TOCYOJAPCTBEHHbBIVI YHUBEPCUTET
TYPU3MA V1 CEPBUCA»
/ Aucm 40 uz
126

CMOI' BOOJYLIEBUTb OCTaBIIMXCSI CBOMX pPaOOTHUKOB Yy4acTBOBAaTh B IPOBEIEHUM BECECHHUX
IIPOEKTOB, TPEOOBAJ MOJUUHEHUS U OJOOPEHNS CBOUM PELICHUSIM.

ITonropHomy ynanoch yMEHBLIMTb 3aTpaThl HA nepcoHal Ha 10% M Bce MpPOEKTH! ObLIN
caaHbl B Cpok. Tak Kak €ro CyuTajld CEpbE3HbIM PYKOBOJIUTENIEM, HCIIOJIb3YIOLIUM
3¢ (deKTUBHBIE METO/bI, €My CJIieJIaji BBITOJAHOE IMPEIJIOKEHHE U 4Yepe3 Mecsll OH YIIed B
Apyryto hupmy.

Hupektop nanHoro npeanpuarus [lerp Cunyue cHayala XOoTes NPEIOKUTh TOBBIICHHE
B JIOJDKHOCTH KOMY-HUOY/Ab U3 paOOTHHMKOB OTJIENIa, HO HUKTO HE OBbLIT BCEphe3 3aMHTEPECOBaH
cTaTth pykoBoguteneM. Ilocne 2-X HeenbHOro nepeppiBa Ha JODKHOCTh 3aBEAYIOLIETO OTAEIOM
uHpopmanun  HazHauwiu  Hwuxomas  JlempsiHOoBa.  JIeMBSIHOB — cUHMTalCsS  CIIOCOOHBIM
PYKOBOJUTENEM, M XOTSA 3TO HE OBUIO IMOBBILIEHHEM B JOJKHOCTH, OH CYMTAJ, YTO MOXET
MIOJIyYHUTh HOBBII OMBIT B pabore.

Huxonail JleMpsiHOB OblII CTOPOHHUKOM LI€JI€HAIIPABICHHOr0 IUIaHUpoBaHus pador. OH
CUMTaJ, YTO IVIABHOE ONPENEIUTh LENb JJIs PElIeHHs KaKuX-1100 3a/1a4, a BOIIPOC O CPEACTBAX
Y METOJax UX JTOCTHKEHUS JOJDKHBI peliaTh noaunHenHsle. Ho OH He oTKa3bIBasl B IOMOIIY TIPU
pelieHny npoodiieM, CBA3aHHBIX ¢ paboTOi.

Yepes Mecdll cTano SICHO, YTO Jiea B OTHENIE C HOBBIM PYKOBOIUTEIEM HIYT IIJIOXO.
Heckonpko mpoekToB HE OBLIM UCIIONHEHBI K CPOKY, B APYTrHUX HE OBUT JOCTHTHYT KEJIAeMbIi
pesyiabTar. becenys ¢ paboTHUKaMu, TUPEKTOP y3HAJI, 4TO MO X MHeHUto Hukomnaii JlembsiHOB
JIeIiCTBOBAJl HE TaK, Kak He0O0X0auMO pykoBoauTento. OH He AaBajl KOHKPETHBIX YKa3aHUU AJis
JOCTIDKEHUS 1enu. M nmepcoHan He uMest KOHKPETHOTrO IuiaHa paboT cuutal, uTto JleMbsSHOB He
CIOCOOEH PYKOBOJIUTD, TAXKE €CIIU Obl HMEIT KEeTaHuE.

Bomnpocsr:
1. Yro ke mpou301uIo U noyemy?
2. JlaliTe XapakTepUCTHKY cTHied pykoBoicTBa Ilogropnoro u JlembsiHOBa, ompeznenute
paznuuusl.
3. Kakoii coBet nath B Takoi cutyauuu llerpy Cunnny?
3anaua 13

Mexnay 3amMecTuUTENeM pYKOBOAMTENS CPEOHEr0 YPOBHS W JIMHEHMHBIM PYKOBOAMTEIEM
OCJIOXKHUJIMCh OTHOILEHHUS B CBSI3U C TEM, YTO M3-3a HEYIOBICTBOPUTEIBHBIX KOMMYHUKALIUN Ha
COOTBETCTBYIOIIEM YPOBHE YIPABJICHHS B OPraHU3AIlMM BO3HUKIIA IIPEAIIOCHUIKA CPhIBA BAXKHOTO
MEPOIIPHUATHSL.

3aMmecTuTeNb PYKOBOAUTENS, B OOS3aHHOCTH KOTOPOTO BXOJUT ONpeNelieHHe rpaguka u
OCYILIECTBIIEHHE KOHTPOJS 32 MPOBEIECHUEM IMOAOOHBIX MEpONpUATHH, B Oecele ¢ JTUHEHHBIM
PYKOBOJMTENIEM 3a HECKOJIBKO JHEW 0 YKa3aHHOTO MEPOINPHUATHS BBIICHSET, YTO CPOKH €ro
IPOBEICHUS TUHEHHBIM PYKOBOJUTENIEM HE YCTaHOBJIEHBL. B xome 3Tol ke Oecenbl TMHEHHBIN
PYKOBOJIMTEIb MPEIIAraeT CPOKHU MPOBEACHUS MEPOIIPHUATHS, a 3AMECTUTENb BBICKA3bIBACT EMY
CBOE HEI0BOJIBCTBO B HE COBCEM KOPPEKTHOM (opMe.

JIuHeHbIN pyKOBOANUTEIh B MHUIIMATUBHON Oecesie ¢ pyKOBOJUTENIEM CPETHETO YPOBHSA (CBOMM
HEMOCPEACTBEHHbIM HAYaJIbHUKOM), IpPHU3HAB B OOLIEM CBOM NPOCYET B CIOXKUBIIEHCS
CUTyalluu, oOpaTWy BHUMaHUE U Ha TO, YTO 3Ta CUTYyallUs CTajla CIEACTBHEM TOTO, 4YTO
3aMEeCTHTENb aKIIEHTUPOBAJI BHUMaHHE Ha MPHOIMKAIOMIMXCS CPOKAaX MPOBEACHUS yKa3aHHbBIX
MEPOIIPUATHIA Ha 0YEPETHOM COBEILIAHUM.

PykoBoauTens cpegHEro ypoBHSI PEKOMEHJIIOBAJl CBOEMY MOJAYMHEHHOMY 0ojee BHUMATEIbHO
CJIENTD 3a rpadukaMu MPOBEACHUS MOJOOHBIX MEPOIPHUIATUN U Oojee TECHO KOHTAKTHPOBATh
II0 3TUM BOIIPOC C COOTBETCTBYIOIIMMH JOJDKHOCTHBIMH JIMIaMu. Ha odepenHoMm coBemaHuu
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PYKOBOAMTENb CPEIHEro ypoBHS B (opme Oe3MuMKON KPUTHKH aKIEHTHPOBAJI BHHUMAaHHME Ha
CJIOKUBILEHCS CUTYaLUU.
Ilpoananuzupyiime Oeticmeusi 8cex y4acmuuko8 caodcusuielics cumyayuu. Aensiemes iu oua
KoH@aukmom? Bviasume 6 Heli KoHgauxkmuvle Ccumyayuu. CnpocHo3upyime OmMHOUleHUs
Medcoy YUacmHUKAMU Ccumyayuu nocie cosewaunus. Ymecmua au Ovlia Kpumuka Ha
cosewanuu?

3agauya 14

Ha mo60M npeanpusiTun ecTb y4yacTKH, Ha KOTOpbIe PaOOTHUKY 110 pa3HbIM IPUYMHAM UAYT 0e3
ocoboro xenaHus.OnHaXAbl HadyalbHULA OTJAENa, B KOTOpoM paboTaia coTpyaHuna A
(KOJJIEKTUB B OpraHU3alMK OBl MOJTHOCTBIO KEHCKHI), BEpHYBIIHCH C IUIAHEPKH, cOO0IIMIIA eif
TOHOM, HE TEPISIIIUM BO3PKECHH, YTO OHA JIOJDKHA Oy/eT 3aMemaTh 3a00JeBIIyI0 PaOOTHUILY
B coceiHeM noapasenenuu. CoTpynHuna A B TOH ke MaHepe 0TKa3ajlach, MOTUBHPYS TEM, UTO
pexuM paboTel Ha 3ToW JoinkHOCTU ¢ 10 1o 19 yacos, a el HyxHO 10 18 uvacoB 3abuparb
pe0GeHKa U3 JIeTCKOro cajia, 0 YeM €€ HadyaJIbHUIa XOPOLIO 3HaJIa.

HauanpHuna otnena ponoxuiaa o0 OTKasze pykoBoauTenro opranusaunuu. CorpyaHuiy A 1o
CEJIEKTOPY BBI3BAJIM «HA KOBEP», U OHA PEIIUTENbHO HAIPaBUJIACh 3aIUINATHCS U OTCTaUBaTh
cBom wuHTepechl. He Boiing B kaOMHET, OHa yBHJENa IJla3a 4YEJIOBEKA, COBEPIICHHO HE
cobupasuierocs Ha Hee HanaaaTh. [locie 10OpoKeNnaTeIbHOrO NPUBETCTBUS PYKOBOIUTEIbHHIIA
oOpaTuiack K COTpyJHHIE A €O CHEIyIOIMMH cloBaMU: «SI moOHmMMao, 4T0 y TeOs
yBaKuTeNbHas NpuunHa. Ho ThI Jyyine Apyrux 3Haellb TOT y4acTOK, Ha KOTOPOM paborana
paHbIlle STHOBOMY 4YEIIOBEKY Cpa3y OCBOHMTHCA OyaeT Henerko. S cymrar, 9TOo THI Tam
CHpABUIIbCS JIydllle OPYTruX, a 4achl pabOThl MOXEIIb MEPEeHECTH MO0-CBOEMYYCMOTPEHUIO.»
Cotpyanuiie A He 0CTaBajIOCh HUYETO JPYTroro, Kak COrjJacuThCs.

JaiiTe KOH()IUKTOIOTMYECKUI aHAIN3 TPUBEJCHHOM HCTOPHH.

3agaua 15
B xommnanun «Te3 Typ » NpoOU301UIO COKpaIleHne nepconana. Ajekcanip Bacuibes, Mmenemxep
1o paboTe ¢ KIMEHTaMH, OKa3aJcs CPeAM TeX, KOTO PYKOBOJUTENb PEIINIT HE YBOJIBHSATD.
C onHOM CTOpOHBI, AjnekcaHap ObUl OY€Hb TOpJ, YTO €ro paboTy OIEHWIM MO JOCTOMHCTBY,
npu3Haiu ero npodeccruonanusM. C Ipyroil — peopraHuszaiys KOMIAHUU HE MpUOaBUIA eMy
SHTY3Ma3Ma. MoOJ0J0i 4YeraoBEeK OOSAJCS COBEPIINTh KaKylO-HHOYIb OMIMOKY U TEM CaMbIM
HaBJIeyb Ha ce0s THEB HAyalbCTBA. A BO3MOXKHOCTh OHIMOMTHCA ObLIAa BIIOJHE BEPOSTHOM.
IIpexne AuiekcanAp 3aHUMAJCS TOJIBKO MOMCKOM KJIMEHTOB, a TEHNEPh €My MOPYYMIIN €lIe U
oopmiieHHe BCeX JOKYMEHTOB IO CIEIKeE.
[Tonavany Anekcanap HaJesIcs, 4TO caM pazdepeTcss B ’ToM Bopoxe Oymar. B manpHeimem xe
OH IIOHAJI, YTO TaM HE BCE TaK MPOCTO, KaK KAKETCsl Ha MEPBBIN B3MIAA. B pe3ynbpTare Moao10i
YeJIOBEK 3aIlyCTHII HOBOE JUIs ce0sl HampaBlieHne padoThl, KOJIMYECTBO MPOOIJIEM YBEINUHUBAIOCH,
KaK CHEXHBI KOM. AJleKcaHJp HE 3HaJ, KaK HUX pelIMTbh, HO IPU3HABATbCS B CBOEH
HEKOMIIETEHTHOCTH HE XOTeJ. MoJoJoi 4YeloBeK MPUYHBUI, MPOAODKal padoTarh, HO YXKe
JTAJIEKO HE C TEM DHTY3Ua3MOM, KaK MPEXIE.
Tak kak KoMmaHus ObliIa HG60J’IBHIaSI, BCEMH KaApOBBIMH BOIPOCAMH B HeHl 3aHuMajcs caM
pykoBogutenb. OH 3aMETWJI TIEPEMEHbl B HACTPOCHMM COTPYAHHMKA, KOTOPOTO CUHUTAl
NEPCHEKTUBHBIM, U PELIMI pa300paThCcsi B CUTYallUH.
Kak BbI cunTaere, 4To B 3TOM Ciydae JOJKEH MPEANPUHATh PYKOBOIUTENb AJleKcaHapa’?
bynyr oneHuBarbCcs pelICHUS, YYUTBHIBAIOIIME CUTYallMI0 B KOMIIAHWUU, OPUIMHAIBHOCTH
MpeIaracMoro pyKoBOJIUTEII0 BapUaHTa ACHCTBUIA.

3agaua 16
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B kommnanum, 3a 10 jneT cymecTBOBaHUS KOTOPOW CIOKHIICS JPY>KHBIM KOJUICKTHUB,
YUpEIUTENH M0 KAaKUM-TO MPUYUHAM PELIUIU CMEHUTh T€HEPATBHOTIO JUPEKTOpPA. 3aMECTUTEIIS
JTUpPEeKTOpa ocTaBUiIM mpexHero. CoTpyaHUKU (UPMBI BHEIIHE CIIOKOHHO BOCIPHUHSIIA CMEHY
reHEepaJIbHOr0, HO BCE TEKYIME BOIMPOCHl MNPEANOYUTAIM pellaTh HE C HUM, a C €ro
3amecTuTesieM. ECTeCTBEHHO, [aHHOE IIOJIOKEHUE JEJI CTAJO BbI3bIBaTh HEIOBOJILCTBO Y
TeHEPATbHOTO JUPEKTOpPa, KOTOPHIH Hadall aKTUBHO OOPOTHCS CO CIIOKHBIICHCS MPAKTHKOM.
bbuin mpoBeneHbl COBEIIaHus, Ha KOTOPBIX YETKO OINpEAeNsuics Kpyr oO0s3aHHOCTEH KaXJI0TO
pabOTHHKA, JEIETUPOBAINCH IOJHOMOYHMS T'€HEPATbHOIO JUPEKTOpa W €ro 3aMeCcTHTE,
KOJUIEKTUB OTIpaBJsUICd Ha TpeHWHrd. Ho cuTyanus He u3MeHWIach, paboTa KOMIAHUU
MPaKTUYECKH TMapajn30BaHa, MPUYEM, CO CJIOB COTPYAHHKOB, OHM HE Ca0OTHUPYIOT HOBOTO
TE€HEPAIbHOIO TUPEKTOPA, OHU IIPOCTO "ele K HeMy HEe HPUBBIKIN".

Kakue gericTBus cieyeT NpeAnpHHITh TeHEPATbHOMY JUPEKTOPY?
3amaua 17

B 3TOM 3aJJaHUH HE00X0JMMO IPOJAEMOHCTPUPOBATH YMEHHE CTYACHTOB
MOTHUBUPOBATh MOYNHEHHBIX.

3ajanue: PykoBocTBOM Ballel KOMIAHUU OBLJIO MPUHATO PEIICHUE YBEJIUYUTH AJIUTEIBHOCTD
pabodero aHS BalIMX NOMYMHEHHBIX Ha 1 yac Oe3 yBenudeHHsi 3apabOTHOM IUIATHI 3a
JIOTIOJIHUTENbHOE BpeMs. Bama 3amaya noHectw 3Ty MHQOpMaNMIO Ha HOJYMHEHHBIX Ha
ONEPAaTUBHOM COBELIAHUU TaKUM oOO0pa3oM, YTOObI OHO OBLJIO TMPHUHATO MOJIOKHUTEIBHO.
Onumute B popMe NpsAMOil peun, KaKUM 00pa3oM BBl 3TO C/IeJIaeTe.

1 mar. J[ath cTy/eHTaM BO3MOXHOCTh c(hopMynupoBaTh B (hopme MpsiMON peun oOpalleHue K
MIOTYMHEHHBIM.

2 mar. IlpennoxuTh CTyJeHTaM TpU BapuaHTa OTBETOB pykoBoauTenell. OHU JOJKHBI
BbIOpaTh Hanbomnee 3 PeKTUBHBINA U OOBICHUTD, TOUEMY.

OTBeTHI PYKOBOJUTENCH:
PykxoBoauTens 1.
VYBaxkaemble komteru! Y MeHs [Js8 Bac HE OYEHb NpHsATHas HOBOCTh. Jlns perneHus
OTIEPaTUBHBIX 3aJla4 HaM HE0OXOAMMO MmopadoTaTh OoJiee HANPSHKEHHO, YeM OO0BIYHO. B cBs3M
C OTUM, HAUMHAs C CETOHSIIHETO THS Ha paboTe HY>)KHO OCTaBaThCs Ha Yac JOJIbIe. JDTa Mepa
BpEMEHHasi, BOIIPOC JOMOJHUTEIHHOM OomiaTel OyaeM o0Cyk AaTh C pyKOBOACTBOM IO UTOTaM
Haiel paboThl.
S taxxe ocratoch Ha paboTe BMecTe ¢ Bamu aHanmm3upoBaTh TO YTO MBI Hajenalu 3a JIEHb
NpHUAETCS BEYepOM, TaK 4To s Oyday Ha paboTe MPaKTUYECKH O HOYM, KTO XOYET OCTAThCA
JIOJIBIIIE — MPUCOETUHSINTECH!
PykoBoauTens 2
Ha oOmem coOpanun: «J/loBoxy mo Bamero cBeaeHus, dYro ObUT cjAelaH pacyeT
CIeIMaJTUCTaMU Ha OCHOBAaHWU KOTOPOTO IS JanbHeimeld mpuObuibHONH paboTel OOmiecTBa
HEOOXOAMMO YBEIUYHUTh JUIMTEIBHOCTh paboyero JHS Hamero otaena Ha 1 yac 06e3
yBEIUYCHHS 3apabOTHOM MaThl 3a JOMONHHUTENbHOE Bpems. [Ipu mpomomxkeHHUu padoOTH B
HACTOSIIIIEM PEXUME Hac KAET OTPHIATENBHBINM JO0XOM W B JalTbHEHIIEM — JIMKBUIAIUS
O6mectBa.fl HaAEIOCh, UTO YBEIUYEHHUE IUTEIBHOCTH pabovyero BpeMeHH OyJeT BpeMEHHBIM
Ha 3-6 mecsaneB u Hame OOmiecTBO BblifieT B Onrpkaiilnee BpeMs M3 3aTPYAHHTEIHLHOTO
noyioxkeHus. B Hamem oraene paboTaOT MOPSAOYHBIE COTPYOHUKH, Ha B3aUMOBBIPYUKY
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KOTOpPBIX pyKoBOJCTBO OOIiecTBa HajaeeTrcs. [ oToBa OTBEeTUTh Ha Bamm BOIpOCHI,
MPEIIOKCHUS

PyxoBoauTens 3

HoOpslii 1eHb, koyieru!

C 3aBTpamHero JHS Mbl OyJaeM C BaMH BHJEThCS 4dalle, oO0Imarbcsi © 00CYXKIaTh
MPOU3BOICTBEHHBIC BONPOCHI aKTHBHEH M OOJBINE, M HA 3TO Y HAC €CTh | JOTOJHUTEIHHBIH
pabouuii yac. 1 3T0 Bce Oyarojmaps He Mepexoay Ha «ICTHee» BpeMs. A UCKIIOUYHUTEIBHO BO
Oylaro TpoIBETAaHUS HamIed KoMIaHuu. Pabouee BpeMsi yBEIMYHTCS, 3apIijiaTa HET, HO
YCHJIMSIMH HAIIIETO0 CIIOYEHHOTO KOJUICKTHMBA MBI YIYYIIUM PE3yJIbTaThl HaIICH paOdOTHI H
3apaboTaeM 00TaTyro MpeMUIo.

BriGepute TOT OTBET, KOTOPBI BaM KaxkeTcs caMbiM 3P ¢deKTHBHBIM. CHOpMyIHpyiTe CBOM
OTBET. A Telephb CBEPHTECH C HAIIUM MHEHHEM.

KonTtpoJsbHas Touka 4 - BelnmosiHeHHe rpynmoBoro nNpoeKra
TemaTuKa rpynmnoBbIX NPOEKTOB

1.Mopens mporiecca OOCITy)KUBaHHS MOTpeOUTENeH (Ha TpuMepe pasiHyHBbIX TPEANPUSTHIA
TYPUHIYCTPUHN)

2. Pa3pabotka konnenmuu GuestTouchLine(r) — TMHUHM TOYEK COMPUKOCHOBEHMSI C TOCTSIMH HIIN
noTpeOUTENIMH (Ha TIPUMEPE PA3IHIHBIX CTPYKTYPHBIX TOAPA3ISIICHIH NPETPUATHI Typru3Ma
U CepBHCa)

3.Anamu3 QyHKIUI MeHeKMEHTa» (Ha MpHMepe KOHKPETHOTO MPEeNNpUATHS Typu3Ma H
cepBuca)

I'pynna cmyoenmos oenumcs Ha nooepynnel om 3 00 5 uenosek 6 kaxcoou. Kasxcoas nooepynna
npoeooum ucciedosanue no 6blOPAHHOMY NPEONnpUAmMuUIo (6 coomeemcmeue ¢ HanpasieHuem
noozomoexu). Ilocne uccredoganus 20mosUMcs NOACHUMENbHAA 3ANUCKA, HA OCHO8E KOMOPOU
BbINOIHACMCA NPE3CHMAYUsl U NULUEMCSL Peyb.

Kaoicoas nooepynna npesenmyem ceoti 2pynnogoti npoekm 8 ¢opme MYyIbmuUMeOUtiHou
npesenmayuu. I[lo okonuanuu npezenmayuu npeononrazaemcs HeboIbuas SPYNNoeas OUCKYCCUs
U Omeemvl Ha 603MOJICHbLE BONPOCHL OPY2UX KOMAHO.

Ilocneonum >manom 3awumol 2pYnnobLIX HNPOEKMOE AGNAemcs NooGedeHue Umo2o8 U
9KCNepMHAs OYeHKA pe3yibmamos pabomul NOOZPynn.

HDI/IMCDHOE COACPKAHME I'PYIIIIOBOI'0 ITPOECKTA

Tumynonolu 1ucm

Bseoenue (1-2 cTpaHuiis)

O60cHOBaTh aKTYaJIbHOCTh TEMbI IPYIIOBOIO MPOEKTa, €r0 TEOPETHUECKYI0 M MPAKTUYECKYIO
3HAYMMOCTb. ONpeenuTh 1IeJ1b IPYNIOBOrO MPOEKTAa U OCHOBHBIE peliaeMble 3a1aun. BriienuTs
npeaIMeT U 00BEKT IPYIIIOBOrO MPOEKTA.

1. Obmas xapakTepuCTUKa TYPUCTCKOro mpeanpusitus (cdepa AesITeTbHOCTH, IOPUINYECKUN
ajipec, Ieb ¥ 3a7a4u, MUCCHS IIPEANIPUSITHS)

2. Anamu3z ¢(yHKUOMNA MeHEKMEHTa (TPOBECTH aHAIU3 OJHOW W3 CIEAYIOMMX (YHKIHI:
IUTAaHUPOBaHKE, OpraHU3aIysl, MOTUBAIUS, KOHTPOJIb)
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Bb16000b1 u pexomendayuu (2-3 crpaHuIbI)

Crenatb BBIBOABI MO TPOBEACHHOMY aHANU3y: OCHOBHBIC MOJOXHUTEIBHBIC W OTPHUIIATEIHHBIC
MOMEHTbI. Ha OCHOBE BBISIBJICHHBIX HETATUBHBIX MOMEHTOB MEPEUUCIUTD ITYTH UX PELICHHUS.
Cnucok ucnonvzyemou aumepamypuol (He meree 10).

Odopmienne crnucka pekoMeHayeTcss MnpoBoAuTh B cootBerctBHM ¢ ['OCT 7.1.-84.
[lepeuncnuTh UCTIOJIB30BAHHYIO JIMTEPATYPY HEOOXOIUMO CIIUCKOM CO CKBO3HOM HyMepaluen B
andaBUTHOM IOPSIZIKE, a TAaKXKe yKa3aTh cchliku Ha DBC http://znanium.com/.

['pynmupyercsi CHUCOK JTUTEPATYPhI CIASAYIOIINM 00pa3oM:

HopmaTtuBHnas nuteparypa

OcHoBHas nuTeparypa

JlononHurenpHas TuTepaTypa

[Tepuoanueckue n3ganus

HuTepHeT-pecypcsl

IIpoMe:kyTOUHAsI aTTECTAIUS — IK3aMEH
IMpumepHasi TeMaTHKA 3K3aMeHAIHOHHBIX BOMPOCOB:

1. MeHemxMeHT Kak HayKa U UCKyccTBO. Ero rnaBHas 3amayva.

UYetbIpe KOHUENIUHU Pa3BUTHSI HAYKU 00 yIIPaBIEHUH U UX CYTb.

CoBpeMeHHbIE TOAXOBI K YIIPABICHUIO: IPOLIECCHBIN, CHCTEMHBIN, CUTYalllOHHBII.
[TonsiTve 1 CyITHOCTh MEHEIKMEHTA Cepbl TypU3Ma U cepBHca.

OyHKIUU MEHEIKMEHTa cephl Typr3Ma U CepBHUCa.

[lenu u 3agaun MeHEIKMEHTa cepbl TypU3Ma U cepBuca.

XapakTepHbIE YEpPThl MEHEIKMEHTA: DKOHOMUYECKUH, COLUAIbHO-TICUXOJIOITMUECKUN,
MPAaBOBOM M OPraHU3aMOHHO-TEXHUYECKUM ACTIEKTHI.

NoabkowhE

8. HNudpactpykTypa MEHe)KMEHTa chepsl TypHU3Ma U cepBUca.

9. MeTto/1bl ynpaBieHus: B MEHEKMEHTE 110 XapaKTepy OTHOILIEHUH.

10.  Crparernueckoe ynpaBiieHUE U €T0 MOJICUCTEMBI.

11. Bunel crpareruit nepcreKTHBHOTO Pa3BUTHS PUPMBI.

12.  IIpuHUMDOBI CTPATETHUECKOTO YIPaBICHUS.

13. OCHOBHBIE 3TaIlbl CTPATETUYECKOTO YIPABICHUS.

14. Cymocts Merona SWOT-ananu3za mpu oOClIEIOBaHUM CUIIBHBIX M CJIa0BIX CTOPOH
OpraHu3aluy.

15. Muccus u nenu oprauuzanuii cepsl Typu3Ma u cepBHca.

16.  Monenb yrpaBieHHs MO LEISIM.

17. TakTuka MeHeI)KMEHTa B cepsl Typusma U cepBuca. Tekyllee IUIAaHUPOBAHHE U €ro
JTarbl.

18.  Crpykrypa ynpaBieHHs: 3BeHbs, YPOBHH, CBSA3H.

19. Hepapxuueckre THUIBI OPraHU3alMOHHBIX CTPYKTYp (JIMHEHHas, (QYHKIHOHAIbHas,
JVBU3HOHAJIBbHAA), X JOCTOMHCTBA U HETOCTATKH.

20.  OpranuzanoHHas CTPYKTypa YIpaBJiIeHUs B chepbl Typr3Ma U CepBHUCa.

21.  DTambl U NPUHIMIIEI TPOSKTUPOBAHUS OPTaHU3AUOHHBIX CTPYKTYD.

22.  KommyHukanuu B ynpanieHud. KOMMyHUKAI[MOHHBIE CETH.

23. Komnnekrtus, rpynmna. ®@opmManbHble 1 HEQOPMaTbHBIE TPYTIIIBL.

24.  DyHKIMU TPYAOBOTO KOJUIEKTHUBA. DTarbl €ro (OPMHUPOBAHUS.

Brnacte u popmsl Bracti. OCOOEHHOCTH SMOIMOHAILHOTO M PAaCCYJ0YHOTO BIIMSHHUS Ha
25. MOJYNHEHHBIX.
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26. Kanasber nposiBiieHnst GyHKIIUH BJIACTH.
27. TpeboBaHus K MEHEKEPY B MOJIEJIA COBPEMEHHOTO MEHEKMEHTA.
28.  DyHKIMHU U 33/1a4d HHHOBAI[MOHHOI'O MEHEDKMEHTa c(hepbl Typru3Ma U cepBHCA.
29. Crtunm ynpasiieHUs: 1 UX OCOOEHHOCTH.
30. MotuBanus. ConepkarelbHble TeOpUun MOTUBaIMK: Macioy, ['epudepra.
31. MoruBanus. [Ipoueccyanbnas teopus cnpaseuBoctu [loprepa-Jloypena.
32. Kanposast moymMTHKa U €€ 3Tarbl
33.  Ympasnenue pabouuM BpeMEHEM PYKOBOAMTENS B c(hepbl Typu3Ma U CEpBHCA.
34. MeTtopl aTTeCTaIluy TIEpCcoHaa.
35.  3amaum aesATeIbHOCTH MEHeKepa B chepsl Typru3Ma U cepBHca.
36. TpeGoBaHus K MOATOTOBKE MEHEXepa B chepbl Typu3Ma U CepBHUCA.
37. Otnuyne MeHeKepa oOT Juaepa.
38. JUTSL 5TOU CBSI3U YCIIOBHSL.
VYipaBieHuyeckas CBs3b «CyOBEKT yIpaBlIeHUs — OOBEKT YIPABIECHUSD U HEOOXOIUMBbIE
39.  MotuBauus. ConepxarenbHble TeOpUH MoTUBaLUK: Asbaepdepa u Mak-Kienanna.
40. Db dexTuBHOE «popMUpOBaHUE» MEHEIKEPA B CEpbl TypU3Ma U CEPBHUCA.
41.  MeHemKMEHT Kak Ipouecce, GyHKLHUs, BUI ACATEIbHOCTH IO PYKOBOACTBY JIIOJbMHU
42. DBOIOIUS YIIPABIEHYECKON MBICIIH.
43.  Mojenu MEHEPKMEHTa: aMepUKaHCKas, AIOHCKasl, eBpoIeicKas.
44,  OcoOEHHOCTH POCCHICKOTO MEHEIKMEHTA.
45. [TonsTHe 1 001mIas XapaKTepUCTUKA OpraHU3aUH
46. Dransl )KU3HEHHOTO IMKJIa OpTaHu3aiui. Buapl opranu3anmii
7. BHyTpeHHss cpeaa opraHu3aluy U €€ OCHOBHBIE 3JIEMEHTHI
48. XapakTepuCTUKU BHEIIHEN CpeJibl OpraHu3anuy. PakTopsl NPSIMOIO U KOCBEHHOTO
BO3/ICHCTBUS Ha OPraHU3AIUIO
50. CymHOCTh, PYHKIIUH U DJIEMEHTHI OPTaHU3alMOHHON KYIIBTYPHI
51. VYrpasineHue OpraHu3allMiOHHON KYJIBTYPOU
52. VYnpasiieHue Kak COBOKYITHOCTbh B3aUMOCBSI3aHHBIX () YHKIUH.
53. CyIHOCTh U pOJIb IUTAHUPOBAHMS B YIIPABJIEHUH OpraHU3aLUeH.
54. Crparernyeckoe MmiiaHUpOBaHHE.
55. Opranuzanus Kak (yHKIHS yIpaBIeHUs.
56. IToHsiTHE KOHTPOJIA B YIPaBICHYECKOMN IEATEIBHOCTH.

557.  IlonsTue metozaa ynpasieHus. O0IIMe METO/bl YIIPaBJIECHUS: aIMUHUCTPATUBHBIE,
HYKOHOMHMUECKHUE, COLUAIBHO-TICUX0JIOTUYECKHUE.

58. [Tonsarue nuunoctu. GaKTOPHI, BIUSAIOLINE HA CTAHOBJICHUE JIMYHOCTH.

59. [TonsiTre rpynnel. Buasl rpynm.. @akTopsl, BIUSONINE HA TPYIIOBYIO JUHAMUKY.
60. I'pynmna u KoIIeKTUB.

61. Posib kOMaHHOM pabOTHI B OpraHU3alllu.

62. ®dakTopsbl, BIUAIOMNE Ha 3PPEKTUBHOCTH paObOThI KOMaH/IbI.

63. [ToHSTHS MOTUBAIIUU U CTUMYJIUPOBAHUS.

64. [TprMeHMMOCTh MOTHBALIMOHHBIX TEOPUIl B COBPEMEHHOM MPaKTHKE yIpaBJICHUS.
65. MoTuBanus v CTUMYJIMPOBAHUE TPY/IA.

66. CoBpeMeHHbIE CUCTEMbI MOTHBALIUHU TIEPCOHAIA.

67.  OpHOMEpHBIE © MHOTOMEpPHBIE CTHIIN PYKOBOJICTBA.

68.  Ilomsarue nmuaepcta. [IpobieMa muaepcTBa B COBPEMEHHBIX OpraHU3AIMIX.

69.  OcHOBHBIEC KOHLEIIINH JHIEPCTBA

70. [TonsiTne ynpasieHyeckoro pemieHus. Poiib pelieHnii B yrpaBieHUH.

71. Bunp! yripaBneHuecKuX pemeHuid U TpeOoBaHus, PEAbIBIsIEMbIE K HUM.
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72. Otarnbl NPUHATHUS PAlMOHATLHOTO YIPABIEHYECKOTO PEIICHUS.
73. @DaKTopBbl, BAUSIOMINE HA IPOIECC MPUHATHS YIIPABICHYECKUX PEIICHUH.
74. MeTo bl IPUHSATHS YIPABIECHYECKUX PEIICHUH.
75. KoMmMmyHHKanuu B cucteMe ynpaBJICHUS.
76. MeXITUYHOCTHBIE U OpraHU3allMOHHbIE Oaphepbl B KOMMYHUKAIIMSIX, CIIOCOOBI UX
IPEOIOJICHHSL.
77. KoMMyHUKaIMK ¥ TUTIOJIOTUS TMYHOCTH.
78. JlenoBas 6ecena kak OCHOBHas (hopMa JEIOBOTO OOIICHUSI.
79. [TybmruHO€E BBICTYIUICHHE.
80. JlenoBeie mIeperoBopsI Kak GopMa JeTOBOr0 OOIICHUS.
81.  Ilousarue xoHdnukTa. [loTeHIMaTbHAS IGHHOCTh U OMACHOCTh KOH(JIUKTA.
82. YpoBHU U BUABI KOHIUKTA
83.  Hcrounuku u TUmbl KOHGIUKTOB. CTauu pa3BUTHS KOH(PIUKTHON CUTYaIIHH.
84.  IIpobGnemsl BEIOOpA CTHIIS TIOBEACHUS B KOH(DIMKTHON CUTYyallH.
85.  B3amMocBs3b KOH(UIMKTA U cTpecca.

IIpumepHasi TeMaTHKa TECTOBBIX 3aJaHUI 1JI51 MPOMEKYTOUHOI aTTeCTANMU:
BapuanTt 1

1. YUro npenycMaTpuBaeT IUCLUIIIMHA KaK IPUHIUI MEHEKMEeHTa?

a)BBITIOJTHEHNE BCEMU pa0OTHUKAMH ITOCTABJICHHBIX 33/1aHUM;

0)yeTkoe MpuUAECpPKUBaHUE AIMUHHMCTpALUE MPEANpUITHS U €ro MEepCOHAIOM 3aKJIIOUYEHHOI'O
KOJIJISKTHBHOTO JIOTOBOPA M KOHTPAKTA;

B)BBINIOJTHEHHE MEHEPKEPAMHU TIOCTaBJIEHHBIX 3aJIaHHIA;

T')BBITIOTHEHUE paOOTHUKAMU arapara yInpaBJIeHHs TOCTABICHHBIX 3a/IaHHH;

1. TIOJIHOE MOAYMHEHNEe paOOTHUKOB PYKOBOJIIEMY amapary.

2. JlaiiTe ornpeeNieHUe MOHSATHIO «YIIPABICHUE.

a) MOTYMHEHHUE CyOBbeKTa OOBEKTY YIPABICHHS

0) oO1ue nHTepechl 00BEKTa U CYObEKTa YIpaBIeHUs

B) NMOJYMHEHNE 00bEKTA CYOBEKTY yIpaBJIECHUS

r) crienupruyeckoe B3auMOIeHCTBUE CYObEKTa U 00BEKTa yIpaBICHUS

3. [Iporuo3upoBanue, IUIAHUPOBAHHE, OPTaHU3ALMSA, MOTHBAIMS, MPUHATHE PEIICHUH U
KOHTPOJIb — 3TO:

a) QyHKIIMM MapKEeTHUHTa;

0) BUJIBI CTpaTEruii;

B) (QYHKIIMM MEHEIKMEHTA,;

T') HaIPaBJICHUS IATEILHOCTH.

4. Kakumu uepramMu XapakTepa JOJDKEH o00J1aAaTh TaKOM apXeTUN YIpPaBISIOMIEro Kak
"agmMuHHCTpaTop"?

a) BBITh OOIIUTENBHBIM U YMETh BJOXHOBIIATH JII0/IEH HA MAaKCUMAJIbHYIO CaMOOTauy.

0) Mmerh aHaMTUYECKHI CKIIaa yMa.

B) BBITh npenenbHO OOBEKTHBHBIM M MOJIaraThCs Ha (PaKThI U JIOTHKY.

r). MeToan4HOCTh B paboTe, MPOTHO3UPOBAHKE OYAYIIETO.

5. Kak MOXHO 0OBSICHUTH CYIIHOCTh MPUHIIMIIA «ITOJYMHEHHOCTh JIMYHOTO HHTEpEca 00IeMy»?
a)B OpraHu3alM BCErJa JOJDKEH YYUTHIBATHCS TOJIBKO JIMYHBIA HHTEpPEC PYKOBOAWTENEH
OpraHu3aluy;

0)uHTEepec 0AHOro pabOTHUKA JOJDKEH MPeodiIaiaTh HaJl MHTEpEeCaMH OPTaHU3aluH B LIEJIOM;

© PI'YTHUC



DEIEPAJIBHOE TOCYIAPCTBEHHOE BIOJI’)KETHOE OBPA30OBATEJIbBHOE CMK
R YEIP]:DKHEHVIE BBICIILIETO OBPA3O].’1AHV[51 PIyTHUC
«POCCNNCKUN TOCYOJAPCTBEHHbBIVI YHUBEPCUTET
TYPU3MA V1 CEPBUCA»
/ Aucm 47 uz
126

B)UHTEpPEC OTAENBHBIX MEHEKEPOB JOJDKEH MpeobiiafaTh HaJ MHTEpecaMu OTAENBHBIX TPYII
PabOTHUKOB;

I)B OpraHM3allMd HMHTEPEeChl OJHOTO pa0OTHHMKA WM TPYIIbI HE JOJDKEH MpeobiiagaTh Hal
MHTEpPECaMu OPTraHU3aIMH B IIEJIOM;

1) UHTEpeC OpraHu3aluy He JOJKEeH MpeoliaiaTh Ha/l MHTEpecaMu KOJIEKTHBA.

6. OOBsicHUTE 3HAUCHHE MTOHATHUS «IIPOIIECC YIIPABICHU

a) COBOKYITHOCTh MPUHLHUIIOB YIIPABICHUS

0) rpyIina MEeHeKEepoB

B) COBOKYTHOCTh METOJIOB YIIPaBIICHUS

') COBOKYITHOCTb HETPEPHIBHBIX, B3AUMOCBS3aHHBIX (PYHKINH

7. OpranuzallioHHasi CTPYKTypa, IOCTPOEHHAss Ha OCHOBE MPSMOTO paclpeaeacHus
JOJDKHOCTHBIX 00SI3aHHOCTEH OT BBICIIETO 3B€HA K HU3IIEMY, Ha3bIBACTCS:

a) TUHEIHO- QYHKIIMOHATBHOM;

0) TMHENHOM;

B) GYHKIIMOHAJIBHOW;

') IUBU3UOHAIBLHOM.

8. Kakue ocHOBHBIE (paKTOpBI YUaCTBYIOT B MOJeIH MOTHBaIMK Bukropa Bpyma?

a) TOTPEOHOCTh B YBAXEHHU K ceOe, CaMOYTBEPKACHUE W B MPHHAIICKHOCTA K COIMAIBHON
rpymnme.

0) CIIO’)KHOCTB M HAIIPSDKEHHOCTH Pa0OThI ¥ YPOBEHB BO3HATPAXKICHHS.

B) OXXHJAHHWE BO3MOXKHOCTH pE€3yJIbTaTa, OXHJIAaHHE BO3MOXKHOI'O BO3HATPa)JIEHUS OT ITOTO
pe3yabTaTa U 0KUJaHHe [ICHHOCTH BO3HATPAXKICHHS.

') THTHEHWYeCKHEe (DaKTOpBbI, (PaKTOPbI, CBA3AHHBIE C XapaKTEPOM H CYLIECTBOM PaOOTHI.

9. Uto npexycMarpuBaeT AUCIUILINHA KaK MPUHIIAI MEHEKMEHTA?

a) BBIMOJIHEHUE BCEMHU paOOTHUKAMU TIOCTABJICHHBIX 33 JaHUM;

0) JeTKoe MpHUAEpKUBAHHE aJIMUHHUCTPAIMEH MPEANPUATHS U €ro MepCOHAIOM 3aKIIOUYEHHOTO
KOJIJIEKTUBHOT'O JIOTOBOPA U KOHTPAKTA;

B)BBITIOJTHEHHE MEHEKEPaMH MTOCTABJICHHBIX 3a/IaHU;

I') BBINOJIHEHHE paOOTHUKAMU ariapara yIpaBieHHUs OCTAaBICHHBIX 3a/laHUI;

) IlonHoe mogunHeHNEe paOOTHUKOB PYKOBOIAIIEMY alapary.

10. OH cTosi1 y MICTOKOB LIKOJIBI HAYYHOTO YIPABJICHHUS.

a) M.®omrert

0) D.Mboiio

B) A.®Daiionp

r) @.Teitnop

11.  TlepBBIM 3TaroM CTPATETUIECKOTO TUIAHUPOBAHHUS CEPBUCHOTO TPEATPUSITHS SIBIISCTCS:
a) SWOT-ananus;

0) SKCIIEpTHBIN aHAIIN3;

B) JIOKQJIbHBIN aHAJIN3;

T') aHaJIU3 KOHKYPEHTOB.

12. PeanbHO€ BAMSHUE NP YIPABJICHUU 110 IIEISM UMEIOT PyKOBOAUTENN

a) CpeIHEero ypoBHSI.

0) HU3IIEro YPOBHSI.

B) BBICILIETO, CPEJTHETO U HU3LIETO YPOBHSI.

T') BBICIIIETO YPOBHSI.

13. YTto AOIKHBI OTpaXKaTh COBPEMEHHBIE TPUHIIUIBI MEHEIKMEHTA?

a) OCHOBHbIE 3aKOHOMEPHOCTH YIPaBJICHUS;

0) OCHOBHBIE CBS3H, KOTOpPbIE CKJIA/IbIBAIOTCS B CHCTEME;

© PI'YTHUC



DEIEPAJIBHOE TOCYIAPCTBEHHOE BIOJI’)KETHOE OBPA30OBATEJIbBHOE CMK
R YEIP]:DKHEHVIE BBICIILIETO OBPA3O].’1AHV[51 PIyTHUC
«POCCNNCKUN TOCYOJAPCTBEHHbBIVI YHUBEPCUTET
TYPU3MA V1 CEPBUCA»
/ Aucm 48 uz
126

B) OCHOBHbBIE€ OTHOIICHHE, KOTOPBIE CKJIAIBIBAIOTCS B CUCTEME;

I') OCHOBHBIE CBOWCTBA, CBS3U U OTHOIIECHHUS YIIPABJIEHUSI, KOTOPBIE CKJIAJbIBAIOTCS B CUCTEME;

1) 00s13aTeNIbHOE HAJIMYKE LIEIH MPU YIIPABICHUU.

14. Vxkaxure, KTO U3 y4YEHbIX BHEC HAMOOJBIIMI BKJIAJ B pPa3BUTUE KIACCHUUECKOH WIH
aJMUHHUCTPATUBHON IIKOJIBI YIIPABICHUS?

a) A.daiionp

0) ®.Tetinop

B) M.®omnert

r) 9.Mbiio

15. Muccus cepBUCHOTO NPEIIPUSITUS — ITO:

a) OCHOBHasi oOmas uenb wid Quiocodhus W NpeJHa3HAYCHHE, CMBICI CYIIECTBOBAHUS
OpraHu3aluy;

0) OCHOBHOE HaIpaBlIEHUE JIEATEIBHOCTH B CBETE pealii3allii OOIIMX Iesiel, OXBaThIBAIOIIEe
CpedaHe- M KpPaTKOCPOYHBIA MEpUONbI M 00s3aTENbHO BBIPAKEHHOE B KOJHMYECTBEHHBIX
MOKAa3aTeNsIX;

B) copMyIMpOBaHHOE YTBEP)KICHHE (JIOKYMEHT) OTHOCHUTEIHHO TOTO, JJISl YeTO WM 10 KaKOH
MPUYMHE CYIIECTBYET OpraHU3alus, B KOTOPOM IMPOSBISETCS OTIMYME JaHHON OpraHu3aluu OT
el moJO0OHBIX;

I') COBOKYIMHOCTb BHYTPHOPTaHHU3AI[MOHHBIX MPUHIIUIIOB, MOPAIbHBIX U aIMUHUCTPATUBHBIX
HOPM, CHCTEMY LIEHHOCTEH U yOeKIIEHH, pa3fesieMyl0 BCEMH COTPYAHUKAMHU U MOCBSAIICHHYIO
17100a1bHOM 11U OpraHu3aIuHg.

16. VYkaxwure, 4TO XapakTepHO IS SIMOHCKONH KommaHwu "CoOHU" B OTHOIICHUSX MEXITY
PYKOBOJIUTENSIMH U IO TYNHEHHBIMU?

a) TI0 BO3MOYKHOCTH JK€JIaTeIbHO, YTOOBI YEJIOBEK BCIO CBOIO *KH3Hb OCTAJICS HAa OJHOM pabodyem
MecTe, TI/I€ OH TNPUOOPETaeT OMNpeNeNeHHBIH OIBIT, YTO COOTBETCTBEHHO IOBBIIIAET
3¢ PEeKTUBHOCTH PabOTHI.

6) orcyrcTBHE TP PEPEHIIMPOBAHHOTO OTHOIIECHHS K JIFOSIM.

B) JUIsl yCHIEIIHOM paOOThl B KOMIIAHUHU Ba)KHO, KaKoe y4eOHOE 3aBe/IeHHEe 3aKOHUYMII COTPYAHUK
U C KAKMMU OTMETKaMH.

I) OpU BCEX IMOJIOKUTEIbHBIX KauecTBaX CBOOOABI JIHUCKYCCHMM B OOJBIION KOMIIAHUU OHa
HapylaeT pexum padoThl.

17. Yro sBnsieTcs OCHOBOM yIpaBlIeHUs KaKoW 100 cucTeMBbl?

a) IPUHLUIIBI, KOTOPBIE OTPAXKAIOT PHIHOYHBIC YCIOBHSI XO35IiICTBOBAHHUS;

0) METOIbI MEHEIPKMEHTA,

B) (QyHKIIMM MEHEIKMEHTA,;

) (uHAHCOBBIE PECYPCHI;

1) O0BEKT MEHEPKMEHTA.

18 OcHOBHBIE COCTABIISIONINE OPTaHU3AIMOHHON KYJIBTYPhI — 3TO. ..

a) CyOBEKThI, 00BEKTHI, IICHHOCTH YIPABICHUS

0) cyOBeKThbI, 00BEKTHI, CBSI3U YIIPaBICHUS

B) NPUHIIUIIBIL, METO/IbI, QYHKIINH, IOBEICHUS

r) punocodus, HEHHOCTH, HOPMBI TIOBEJICHUS

19.  ®dakrtopsl, KOTOpBIE HE OKA3bIBAIOT MPSMOTO HEMEIJICHHOTO BO3JEHCTBHS Ha ONEpaluu
CEpBUCHOTO MPEANPHUATHS, HO TEM HE MEHEe CKa3bIBAIOTCS Ha HUX, SIBJIAIOTCS (PaKTOPAMU CpPeIbl
a) KOCBEHHOT'O BO3JICUCTBUS;

0) mpsIMOTO BO3JICHCTBUS;

B) HETIOCPEJICTBEHHOT'O BO3/IEUCTBUS;

I')BHYTPEHHETO U BHEIIHETO BO3JEHCTBUS.
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20. Kakas H3 4YeIOBEYECKHX HOTpC6HOCTeI71 SIBJISICTCA TJIABHOM IIO TEOpPHUHU MOTHBaHUU

MaxkKnemnanga?
a) ycriex.

0) leHbru.

B) CBOOO/IA.

r) 6€301acCHOCTb.

Bapuanr 2

1. I'ne 0O MHEHMI0O OTEYECTBEHHBIX M 3apyOe’KHBIX

dbopMupoBanach NpakTUKa ynpaBlIeHUs OpraHu3auein?
a) Blllymepuu, Makenonuu, Pume, Kuesckoit Pycu;

0) B Kuesckoii Pycu;

B) B Pume u llymepuu;

r) Blllymepun u Makenonuu;

n) B Pycckoit umnepuu.

2. YKaxuTe, K YeMy cJeJlyeT OTHECTH OPraHU3aLMOHHYIO KYJIBTYpY.

a) K (hakTOpaM MOPSIAKA, JUCIUIUIMHBI U KOHTPOJIS

0) k pakTOpam, OPUEHTUPOBAHHBIM HA PE3yIbTAT

B) K (pakTOpaM BHYTPEHHEH cpeibl

I) K (hakTopam, TpeOYIOUIMM OBICTPOM peakuy Ha N3MEHEHHs

3. PaznuuaroT ciemyroniie BUIbI KOHTPOJISI HA TYPUCTCKUX MPEIIPUSTHSIX

a) MPSIMOiA, KOCBEHHBIIA;

0) TaKTUYECKUH, OTIEPATUBHBIN, CTPATETUUECKUI;

B) MpeBapPUTEIbHBIN, TEKYIUN U 3aKITIOYUTETbHBIN;

T') 9KCIIEPTHBIN, aBTOMAaTU3UPOBAHHBII.

4. OcHOBHBIE (DYHKIIUU YIIPABICHUS:

a) TUIAHUPOBAHUE, KOHTPOJIb.

0) mIaHUpOBaHUE, OpTraHU3aIUsl, MOTUBAIUS, KOHTPOIIb.
B) OpraHu3alys, MOTHBAIIHSI.

T') OpraHu3aius, MOTUBAIUs, KOHTPOIIb.

5. Ilomxon, KoTOpbli TpeOyeT HPHUHATHS ONTHUMAJIbLHOTO pELICHMS,

COOTHOIIIEHUS B3aUMOACUCTBYIOMINX (DaKTOPOB - 3TO:
a) CUTYaIlMOHHBIHA ITOIXO]T;

0) CHCTeMHBIN TTOAXO/;

B) MPOLIECCHBIN MOIXO/;

T') IOBEICHYECKHH TOIXO/T;

1) TEKYIIMH MTOAXOI.

6. HazoBuTe mepByro GyHKITUIO TIpOIecca YIpaBICHHUS.
a) KOHTPOJIb

0) KoopaAUHAIHS

B) MJIaHUPOBAHUE

T') opraHu3anus

J1) MOTHBAITUS

CIIcouaJaIuCcToB MCHCIKMCHTA

KOTOPOC€ 3aBHUCHUT OT

7. B 4eM 0CHOBHOE OTJIMYKE MPEIBAPUTEIHLHOT0, TEKYIIETO U 3aKJIIOUNUTEIBHOI0 KOHTPOIIsA?

a) B oObeme.
0) Bo BpemMeHM OCyIIeCTBICHUSI.
B) B meTonax.

© PI'YTHUC



DEIEPAJIBHOE TOCYIAPCTBEHHOE BIOJI’)KETHOE OBPA30OBATEJIbBHOE CMK
R YEIP]:DKHEHVIE BBICIILIETO OBPA3OE‘1AHV[51 PIyTHUC
«POCCNNCKUN TOCYOJAPCTBEHHbBIVI YHUBEPCUTET
TYPU3MA V1 CEPBUCA»
/ Aucm 50 uz
126

r) B o6beme u meTomax.

8. Uem xapakTepu3yeTcsi KOMIPOMUCC NP MPHHITUU PEIICHUS?

a)yCTaHOBJIEHHE HEKOETO CPETHETO B PE3ysbTaTe CIIOpa JIBYX COTPYAHUKOB.

0)yMEHBIIEHHEM BBIFOJbI B OJHOW O00JacCTH C 1LENbI0 YMEHBIIECHUS HEXKENIaTeIbHbIX
HOCJIEICTBUHA B APYroM

B)IPUHSTUEM PELLEHUS ayAUTUBHO, YYUTHIBAIOIIEIO MHEHHUS BCEX 3aMHTEPECOBAHHBIX CTOPOH.
I')yMEHBLIEHUEM BBITOIbI.

9. Ecnu ynpaBieHHe paccMaTpHBaeT BCE NPOIECCHl U SBICHUS B BUAE LIEJTOCTHOH CHCTEMBI,
KOTOpasi UMEET HOBbIE KadecTBa M (DYHKIMH, KOTOPbIE OTCYTCTBYIOT y 3JIEMEHTOB, KOTOPbIE UX
COCTaBJISIFOT, TO Mbl IMEEM JIETIO C:

a) MOBEJICHUYECKUM MOAXO0JIOM.

0) MPOIECCHBIM MOIX0/I0M;

B) CUTYallMOHHBIM II0JIXO0/I0M;

') CUCTEMHBIM IIOJIX0JI0M;

J1)TEKYILIUM I1OAXOIOM.

10. YkaxuTe, yTO Takoe PYHKIHS YIPaBICHUS.

a) 060cO0IEHHBIN BUJ YIPAaBIEHYECKON AESITEIbHOCTU

0) NpUHLUIIBI MEHEIKEPa

B) OCHOBHBIE 33JJa4l YIPaBICHUS

I') IOJKHOCTHBIE 005I3aHHOCTU MEHEKepa

11. BuemHss cpea npsMOro BO3AeHCTBUS HAa OPraHU3ALHUIO - 3TO:

a) AKIIMOHEPBI, KOHKYPEHTHI, ITOCTABIIUKH.

6) [TorpebuTenu, TOProBble MPEANPHUITHS, MECTHBIE OPTaHbl.

B) Bce nepeunicnennoe.

r) [IpaBUTENIBCTBEHHBIE OPTaHbl, MECTHBIE OPTaHbl.

12. llenbto TUTAHUPOBAHUS ACATEIBHOCTHA OPTaHU3AINH SBIISETCS

a) 000CHOBaHME 3aTparT.

0) 000CHOBaHHE CPOKOB.

B) ompezesieHHe 1ieNneil, Ul U CPesICTB.

r') 000CHOBaHME YMCIEHHOCTU PaOOTHHUKOB.

13. MotuBanus 0azupyercs Ha:

a) MOTPEOHOCTSIX U CAMOBBIPAKEHUH,

0) MOTPEOHOCTSAX U BO3HATPAKICHUSX;

B) BO3HArpakJIEHUSAX U yIOBJIETBOPEHUH OTAEIbHBIX JIIOJIEH;

I') yIOBJIETBOPEHUHU BCEX JIIOJIEH;

1) CAaMOBBIPA)KEHUH U BO3HATPAXKICHHUSX.

14. OcHoBaTeneM HIKOJIbI YETIOBEYECKUX OTHOLICHUH B YIPABICHUU OBLT ...

a) aMEpHUKAHCKHUI CTIEIUAINCT T10 yIpaBIeHUIO TPon3BoACTBO D. ['mibOper.

0) aMepHKaHCKUI rcuxonor IntoH Mbaifo.

B) aMepUKaHCKHiIl opranuzarop I".OmepcoH.

I') OCHOBATeIb aMEPUKAHCKOI aBTOMOOUIILHOM npoMblniuieHHocTH . Dop.

15. "OToM Hay4HOTO yIpaBieHHUs" 4acTO Ha3bIBAIOT:

a) A. ®@aiions - oH omyOiukoBan KHUry "OOImee W NPOMBIIUIEHHOE YyIpaBiieHue", TJe
chopMyIMpPOBaHbl TPUHIMIBI YIpaBIEHHUs, B TOM 4YHCIE pa3/eieHHue TpyAa U eIUHCTBO
KOMAaH/IOBaHUSI.

0) ®ponka u Jlunman ['MIbOEPTOB - OHU BBIACIHMIN CEMHAIIATh OCHOBHBIX MHUKPOJBHKECHUMN
pabounx, Ha3BaB WX TEPOIUTAMU; a TAKKE OHM pa3padOTai METO]T aHAJIN3a MUKPOJABUKEHUH, B
OCHOBY KOTOPOTO ObLjIa MOJI0’KeHa KHHOTpaMMa JIBIXKEHH padoyero.
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B) JI ®. Telinopa - oH mbITaics OOOCHOBaTH JTHEBHYIO HOpPMY paboyero MerojaamMu

XPOHOMETpaXXa U U3YUEHUS €ro TPYAOBBIX JBUKECHUM.

r) I'. 'anTa - oH co3xan rpaduk, KOTOPBIKA MO3BOJISUIT IJIAHUPOBATh, PACIIPEAEIISATh U MIPOBEPSATH
paboTy. DTOT rpaduK SBHICS MPEIIICCTBEHHUKOM CHUCTEMBI ceTeBOro ruranuposanus [IEPT, B
KOTOpOH ceiyac ucnoip3yioT OBM. OH jXe 3HaMEHUT CBOEM CHCTEMOW MAaTepHaIbHOTO
CTUMYJIMPOBAHUS 32 BBIIIOJIHEHHOE 3aJJaHUE.

16. [11s yero ocyuiecTBIsETCs IeIeTHPOBaHNE CBOMX OJTHOMOYMM IPYTUM PYKOBOAUTEISIM?

a) 7151 ONTUMAIBHOTO PELIEHUsI KOMIUIEKCHOM 3aauHu.

0) 151 coxXpaHeHus "TPynnoBoro" cTujst paboThI.

B) JIJISl IPOBEPKHU KBATU(UKAIUN TTOTIMHCHHBIX.

T') BcE EPEYUCIICHHOE.

17. OcuoBHOi (hopMO¥i MAaTEPHATHLHOTO CTUMYJIHPOBAHUS IEPCOHATA OPTaHNU3AIIUH SBIISICTCS:

a) IPEeMHH;

0) mpeMuu U 1eHHbIE TIOJIAPKU;

B) IICHHBIE TIOJJAPKH U 3apIUiaTa;

T) 3apIuiara;

1) IPEMUH U 3apIuiara.

18. KakoBO onTHMAaIbHOE YHCIIO ITOAYNHEHHBIX ?

a) Uem OoJiblle TOTYMHEHHBIX, TEM JieTye paboTaTh.

6) 15 - 30 yenosexk.

B) 3-5 4enoBex.

r) 7-12 yenosex.

19. OcHOBHBIM B yIpaBIEHUHU T10 IIENIAM SIBIISIETCS BBIpaOOTKa Ienei

a) CBepXY BHU3 I10 LIETIH WHCTAHIIHH.

0) CHM3Y BBEpX.

B) CHM3Yy BBEpPX U CBEPXY BHU3.

T) 10 MATPUYHOMN CXeMe.

20. TlomHOMOUMS, KOTOpBIE MPEINOIAraloT HaTU4We NPSIMOW OJHDKHOCTHOW CBSI3H MEXKITY
PYKOBOJUTENSIMA U MTOJAYMHEHHBIMHU, B PAMKaX KOTOPOM IE€PBbIE MOTYT MPEANUCHIBATH BTOPHIM
YTO, KOTJ1a, TI€ T€ JOJKHBI JIe7aTh» 4TOObI 00ECIeUNTh JOCTUKEHUS TOCTABIEHHOM LIE€IN — 30

a) QyHKIIMOHATbHBIC
0) KOOpAUHAIIMOHHBIE
B) pacnopsIuTeNIbHbIE
T') TUHEHbBIE

Bapuant 3

1. Llenu opraHU3aiuu JOJDKHBI YIOBIETBOPUTH TAKHE OCHOBHBIE TPEOOBAHUS:
a) JOCTHIKUMOCTB, KOHKPETHOCTh, OPUCHTAIIUSA BO BPEMCHU,

0) TOCTUKUMOCTh U OPUEHTAIIHS BO BPEMEHH;

B) OpHUCHTAlHA BO BpEMEHU U KOHKPETHOCTD,

T') TOCTUKUMOCTB;.

1) OPUEHTAIUsI BO BpEMEHHU.

2. [Ipu ananu3e CUIIBHBIX U CIA0BIX CTOPOH (PUPMBI YUHUTHIBAIOTCS
a)KBaJIM(UKAIUSA U KOMIIETEHTHOCTh KaJpOB

0) MO3UITUS HA PHIHKE

B) HAJIMYKME WHHOBAIIMOHHBIX Pa3padOToOK
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') U3MEHEHHE YPOBHEH J10X0A0B MOTpeduTeneit

1) (hMHAHCOBBIC PECYPCHI MPEATIPHUATHS

€) penyTraunus IpeanpusITus

’K) aKTUBHOCTb KOHKYPEHTOB

3) BO3MOKHOCTH U YTPO3bI

3. Opranuzanus — 310

a) Tpymma JoJeH, AeITeIbHOCTh KOTOPBIX CO3HATEIbHO KOOPAMHUPYETCS Ui JOCTHKEHUS
oOuieit uenu.

0) rpymmna Jro/eil, BIaaeronias cpeicTBaMy IPOU3BOICTBA.

B) IPYIIIA JIIOIEH, e TeTbHOCTh KOTOPBIX KOOPAMHUPYETCS.

T) rpynna Jtojei, o0bequHeHHas 00IIel 1eNbio.

4. Yro o3HayaeT "IpUHATH pemieHue"?

a) nepedpaTh BCE BO3MOKHBIC aTbTEPHATHBBL.

0) mepeOpaTh HECKOJIBKO albTEPHATHB, IArOMMX HaumOoiee 3(P(EKTUBHBIE BO3MOXHOCTH
pelieHus: mpoOJIeMBbl.

B) OT/IaTh PAcIOPsDKEHHE O BEIOOPE BO3MOKHOM aJbTePHATUBEI.

T') OTATh PACIOPSHKEHUE K pean3alui KOHKPETHOTO MJIaHa.

5. AHain3 KOHKYPEHTOB OpraHU3aluy POBOJIUTCS C LEJbIO:

a) ONpEeENICHNS UX CTPATeTUU U CUIIbHBIX CTOPOH;

0) ompeeNieHus UX 1eJe U CUIIbHBIX CTOPOH;

B) OIpe/eICHHs UX IIeJiel, CTpaTeruid, CUIIbHBIX U CIa0bIX CTOPOH;

T') ONPEENICHUs] CTPATErny;

J)onpeaeneHNs ux 1enei u ci1adblX CTOPOH.

6. PasBepuyTtas GopMyTHMpoOBKa MUCCUU OPTaHU3AINH BKIIFOUAET (HECKOIBKO BApUAHTOB OTBETA)
a) TJIaBHOE HalpaBJIeHUE JESATEIbHOCTH OpraHMu3aluu (T.e. Kakue OOIeCTBEHHbIE MOTPeOHOCTH
OpraHu3aius yJA0BJIETBOPSET)

0) yKa3bIBaeT Ha COLMAIIbHYIO OTBETCTBEHHOCTh OpraHU3allUy Iepe]] 00IECTBOM

B) YyKa3plBaeT Ha COLMAIBHYIO OTBETCTBEHHOCTh OpraHHM3alWd TIepe]] paOOTHUKAMH |
aKIHOHEpaMHU

7. SIBnsiercst M ynpaBieHHE TPOU3BOIUTEILHBIM TPYIOM?

a) la, T. K. ynpaBlieHHE CO3/1a€T HOBYIO CTOUMOCTb.

6) Her, aT0 BCero iuiib HaI30p U KOHTPOJIb.

B) Her, 3T0 Bcero nuiib pe3ynbTaT IpOTUBOPEUHS] MEXIAY HAEMHBIM TPYJIOM U COOCTBEHHHUKOM
CPEICTB MPOU3BOICTBA.

r) Jla, MOCKOJIBKY 3TOT BHJ JAEATEIBHOCTH HENW30EKEH NMPH BBHICOKOM YPOBHE CHEIMATIH3alMU
MIPOM3BOJICTBA U TIPU3BAH O0ECTIEYHTD IIEIOCTHOCTh TPYJOBOTO OpraHU3Ma.

8. HuuaeHt — 31o:

a) cTe4eHHe 00CTOSATENbCTB, SABJSIOUINXCS TOBOJIOM JUIsl KOH(DIUKTA;

0) UCTUHHAs IPUYNHA KOH(IIUKTA;

B) HAKOIMBIIKECS POTUBOPEUUS, CBSI3aHHBIC C IEATEIILHOCTHIO CYOhEKTOB

COLIMAJIBHOTO B3aMMO/IEHCTBHSI, KOTOPBIE CO3/1al0T MOYBY JJISI pEAIbHOTO

IIPOTUBOOOPCTBA MEXKTY HUMH;

r) To, u3-3a 4yero BO3HMKAET KOH(IIUKT.

9. Korma mnomy4ua OIMPOKOE pacHpOCTpaHEHHE B HKOHOMHUECKOW JIMTEpaType TEepMUH
«opraHuzanus»?

a) B 20-¢ roapr XX CTOJICTHS;

6) B 30-¢ roapl XX CTOJICTHS;

B) B60-¢ roap XX CTONETHS;
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r) B 70-¢ roapl XX CTOJICTHS;

1) B 80-e roapl XX croneTws.

10. BuyTpuopranuzanroHHble IPOLECCH BKIIOYAIOT:

a) CTPYKTYpY, TEXHOJIOTHIO, KaJIpbl

0) KOMMYHHKAITAIO, KOOPAMHAITHIO

B) LICJIN JIFO/ICH

T') IPUHATHE YIPABICHUYECKUX PeLIeHUI

11. MeHea)XMEHT B OCHOBHOM 3aHMMAETCS CUCTEMaMHU

a) OTKPBITHIMHU.

0) 3aKpBITHIMU.

B) 3aKPBITHIMH U MOACUCTEMaMH 3aKPBITOTO THIIA.

T') 3aKPBITBIMHU H MTOICKCTEMAaMH OTKPBITOTO THIIA.

12. YkaxxuTe yHUBEpCalbHbIe IPUYUHBI COIUAIBHBIX KOH(MIMKTOB

a) HEYJOBJIETBOPEHHOCTh MOTPEOHOCTENH;

0) HECOBITaJICHUE UHTEPECOB;

B) pa3IMyMsl B IEHHOCTHBIX OPUEHTAIHX;

T') BCE OTBETHI BEPHBI;

1) HU OJIMH OTBET HEBEPEH.

13. Lenbto muiaHupoBaHUS JESTEILHOCTH OPraHU3aIuu SBISETCS

a) 000CHOBaHUeE 3aTparT.

6) 000CHOBaHKE CPOKOB.

B) ONpeeTIeHHE TIeIIei, CHII U CPEJICTB.

r) 000CHOBaHHE YHCIEHHOCTH paOOTHHUKOB.

14. OcHoBHBIE (PYHKIIUU YIIPABICHHUS:

a) IUTAHUPOBAHUE, KOHTPOJIb.

0) IIaHupoOBaHUe, OpraHU3alNs], MOTUBAIIHS, KOHTPOJIb.

B) OpraHu3anus, MOTUBAIIMSL.

T') OpraHu3aIus, MOTUBAIUS, KOHTPOJTb.

15. Yro o3Hauaer "npuHATH perieHue"?

a) [lepeOpaTh Bce BOBMOKHBIE AJIbTE€PHATHUBBI.

6) IlepebpaTb HECKOJIBKO albTEepHATHB, JalOIUX Haubosiee 3(QeKTUBHbIE BO3MOKHOCTH
pelieHus npooIeMsbl.

B) OTaath pacnopspkeHue 0 BBIOOpEe BO3MOXKHON allbTepPHATHBBHI.

r) OTHaTh pacopspKeHHE K peai3alii KOHKPETHOTO TUIaHa.

16. lenoBoe o0IieHNe — 3TO CIOXKHBIM MHOTOIJIAHOBBIN MPOIECC Pa3BUTHS KOHTAKTOB MEXKIY
JFO/IBMHU B...

a) cyeOHo# cdepe

0) cepe obmeHMs

B) IpoLIECCe B3aUMOJICHCTBUSA

T') JUYHOM ILIaHe

17. OcHOBHOE OTIAMYUE OTKPHITON CUCTEMBI OT 3aKPHITOM 3aKII0YaeTCs B

a) OTCYTCTBUH YIIOPSIIOYEHHOTO B3aUMOJICHCTBHS MEX/Y OTIEIbHBIMHU TTOJACHCTEMAMH.
0) HATMYKUK B3aUMOJICHCTBHUS OTAEIBHBIX MTOJICUCTEM C BHEIIHUM MHPOM.
B) 3aMKHYTOCTH 3JIEMEHTOB CUCTEMBI CAMHX Ha ceOsl.

') HAIMYUHW B3aUMOJICHCTBUS C BHEIITHEH CPEIOH.

18. IlnanupoBanue ASUCTBHH - 3TO

a) co3aHue CIEeAYIOUIEro 3BeHa MEX 1y IIOCTAHOBKOM L€ U IPOrPaMMOii ee pean3alty.
0) yrouHeHue poJieit, B3aMMOOTHOIIECHUN JJIs1 KaXKI0TO BUAA JESITEIbHOCTH.
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B) BBISIBJICHUE OOCTOSITEIBCTB, KOTOPBIE HEOOXOAMMO YUUTHIBATH JIJISI TOCTHXKECHUS IICTTH.
T') OLIEHKA 3aTPaT BPEMEHH IS KaX/10H OIepauy.

19. JlaiiTe onpeienicHHE OHSATHIO YITPABICHHUEY.

a) MOTYMHEHHUE CyOBEeKTa OOBEKTY YIPABICHHS

0) oOmKe HHTEpechl 00BEKTA U CYOBEKTa YIIpaBICHUS

B) MOJYMHEHNE 00bEKTA CYOBEKTY yIpaBICHUS

) crienupruIecKoe B3aMMOICHCTBUE CYObEKTa U 00bEKTa YIIpaBICHUS
20. ITeperoBopsI - 00CYXI€HHUE C IETBIO. . .

a) MPUATHOTO BPEMSIIIPETIPOBOKICHHSI

0) 3aKJIFOYCHUE COTJIAMICHUS TI0 KAKOMY-JIN0O BOIIPOCY

B) BBISICHCHUE OTHOIICHUH

T') HaBSI3bIBAHUSI CBOUX YCIIOBHI CHEIKU

I[IpumepHas TeMaTHKA 1JIs1 NOATOTOBKHU MpPe3eHTAIUI

. Cozeprxkanue opraHu3aluy Kak GyHKLIUY MpoLiecca yIpaBIeHusl.

. MeTtoonornyeckue noaxosl K OpraHu3aliy X035 HCTBEHHON AESITEIbHOCTH.
. Opranu3anus B3auMoJIeHCTBUS U paclpeieleHus TOTHOMOYHH.

. TpaauumoHHbIE OPraHU3alMOHHbIE CTPYKTYPBHI.

. AanTUBHBIE OpPraHU3allMOHHbIE CTPYKTYPBHI.

. CymHocTh ¥ pyHKIIMH MOTHBAIUH.

. ConepxaTenpHble TEOPUN MOTUBALIMK U UX IPUMEHEHNUE B YIIPABJICHUH.

. [IpouieccyanbHble TEOPUM MOTHBALIMK U UX IPUMEHEHHUE B YIIPABICHUU.

. CymHocTh GYHKIUU KOHTPOJIS.

10.IToBeneHueCKuil acIEeKT KOHTPOJIS.

11.29¢dexTHBHOCTS KOHTPOJIS U ITYTH €i MOBBIIIEHUS.

12. KoMMyHUKAaIIMK B MIPOLIECCE YIIPABIICHUS.

13.IIponecc NpUHATHUS pEILICHHH.

14.Mopaenu 1 METOIbl IPUHSTUS PEILICHUH.

15.JInepcTBO B MEHEIKMEHTE

16. Db (heKTUBHOCTD YIIpaBIEHYECKUX PEIICHUN

17. OcobeHHOCTH BeIeHUS JIEOBBIX MIEPErOBOPOB: HAIIMOHABHBIN acTIeKT

18. CymHoCTh ¥ 3HaYeHNE CAMOMEHEPKMEHTA

19. 3apyOe>xHblii OIBIT yIpaBJIeHUs] OpraHu3anuei

20. Ctparernueckoe TIIaHUPOBAHKE M €T0 3HAUYCHHE.

21. XapakTepucTUKa TakM-MEHEIKMEHTA.

22. Bujibl pUCKOB B MEHEPKMEHTE.

23. [IpuMeHeHne KOHKYPEHTHBIX CTpaTeruil.

24. Bnustare MHPOPMAIMOHHBIX TEXHOJIOTHH Ha yCIeX JIesITeTbHOCTH (PUPMBI.
25. OcHOBHBIE METO/BI OnpeeneHus 3 (HEKTUBHOCTH YIPABICHUS.

26. Muccus M 1ei OpraHn3aIui.

27. Xapu3MaTHYHOCTb: CYIIHOCTb, 3HAUEHUE U CIIOCOOBI PA3BUTHS XaPU3MBI.
28. MepomnpusTHs, CIOCOOCTBYIOIINE TTOBBIMIEHHIO KOHKYPEHTOCTIOCOOHOCTH (PHPMBI.
29. YipapineHre HOBOBBEICHUSIMH B KaJIpoBOil paboTte

30. CoBpeMeHHBIE METO/IBI COITMOMETPHUH.

O 01N DN B~ W~

IIpumepHas TeMaTHKA 0030POB CAMOCTOSITEIbHON PAdOTHI CTYIEHTOB
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CoBpeMeHHbIe TPO0JIEMbl MEHEDKMEHTA B TYPUCTCKON UHYCTPUH.

VY CI10BHS ¥ IPEANOCHIIKN BOSHUKHOBEHHS MEHEKMEHTA B TYPUCTCKON MHYCTPUH.
[Toaxoab! K yIpaBIEHUIO MIKOJIbI HAYYHOTO YIIPaBJICHUS.

[Toaxomap! K yIpaBICHUIO aIMUHUCTPATUBHOM LIKOJIBI YIIPABICHHUS.

[Toaxozab! K yIpaBIEHUIO MIKOJIbI TOBEACHYECKUX HAYK M YEJIOBEUECKUX OTHOILICHHH.
[Toaxoap! K yIpaBJICHUIO MIKOJIBI HAYKH YIPABICHUS.

AHanu3 BHEUIHEW U BHYTPEHHEU Cpe/lbl TOCTHUHHUIL.

OcHoBHBIEC OM3HEC-TIPOLIECCH B MEHEPKMEHTE TYPUCTCKOM UHIYCTPHUH.

[IpuMeHeHHe TUIIOJOTHIM OpPraHU3alMOHHONW KyJNbTYyphl MJIs aHalIM3a KOPIOPATUBHOM
KYJIBTYPBI IPEANPUATHNA TYPUCTCKOW WHIYCTPHH.

10. Mertonpb! ynpaBieHus: B TYpUCTCKON UHTYCTPUU.

11. Ananu3 ucnosib30BaHUS UHTEPHET-PEKIIaMbl B TYPUCTCKON UHIYCTPHUH.

12. OpraHu3anvOHHbBIE CTPYKTYpbI YIpaBJIEHUS TYPUCTCKUM MpEANpHsITHEM, (pOpPMHUPOBAHUE,
OCOOEHHOCTH U YCIIOBUS YIIPaBICHHUSL.

13. ITocTpoeHue cucTeMbl CTUMYJIUPOBAHUS TPYAa PAOOTHUKOB TYPUCTCKOIO MPEANIPHUATHS.

14. llenoBasi MOJUTHKA B TYPUCTCKOM UHIYCTPUH.

15. Onenka kauecTBa 00CIIy>)KHUBaHUS B TYPUCTCKON MHYCTPUH.

16. Iyt wHTeHCHM(UKAUIMU W paUMOHAIM3ALMU TPyZAa MEHEIKepa Ha MPEIIpUsTHH
TYPUCTCKON MHYCTpUH.

17. Pucku B TYpUCTCKOW UHIYCTPHUHU.

18. Crparerus kagpoBoi NOTUTUKUA TYPUCTCKOW HHAYCTPHH.

19. TexHomnorus NEATENTFHOCTH TYPUCTCKOTO MPEINPUATHS B mporiecce (OPMUPOBAHUS HOBBIX
YCIIYT.

20. OOGecrieueHne KOHKYPEHTOCIIOCOOHOCTH TYPUCTCKOTO MTPOAYKTA.

21. ®YHKUMU U MIPUHLUIBI MEHEPKMEHTA TypHU3Ma.

22. TlonsaTus u ki1accuuKamys METO10B MEHEPKMEHTA.

23. B 4yem oTnmuune METOJI0B yNpaBiIeHUs OT ero QyHKIUI U IPUHIUIIOB?

24. Ponp pyKOBOASIIMX KaapoB B obOecriedeHWH 3(PPEeKTHBHOCTH YIpaBIEHUS TYPUCTCKON
bupMoii.

25. OTtzen 4enoBeUeCKUX PeCypcoB TYPUCTCKON (UPMBI.

26. IlnanupoBaHue MOTPEOHOCTH B IEPCOHAIE.

27. Ctuip pyKOBOJCTBA TYPUCTCKON (PHUPMOIA.

28. HckyccTBO 00OLIeHHS.

29. OpraHu3anus MpOBEICHUS JICTOBBIX COBEIIAHUI 1 TIEPETOBOPOB.

30. YmpaBneHue KOHPIUKTAMH U CTPECCAMHU.

CoNoA~WNE

Tunosvie KOHMPObLHYIE 3A0AHUSL NPOMENCYMOUHOU ammecmayuu, Heodxooumvle 0
OYeHKU 3HAHUL, YMeHUU, HABbIKO8 Xapakmepusylowux gopmuposanue komnemenyuu YK-6

15 3apaHnii 3aKpBITOr0 THNA

1 Bpems — 370...:

Ko.1-B0 npaBHJIBHBIX OTBETOB - 1
1 Heorpanuuennsrit pecypc
2 OrpanuyueHHbIN pecypc
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He pecypc

Pecypc, orpaHn4eHHBIN TOIBKO BO3MOKHOCTSIMH €r0 00J1agaTess

Bpemennble 3aTrpaTrbl Ha oOsi3aTejibHbIe PYTHHHBIC 32244, CBSI3aHHbIE C
NO/IepsKAHHEM KU3HeAeATeJIbHOCTH. ..

Ko.,1-Bo npaBHJIbHBIX 0TBETOB - 1

MoxHO cokpamarb

Henb3s cokpamare

HeBo3M0KXHO COKpaTUTh

HyxHo cokpamath

IHorsioTuTEIM BpEMEHH — 3TO...

Ko.1-Bo npaBHJIbHBIX 0TBETOB - 1

3aHsTHSL, NOTJIOLIAIOIINE BpEMS APYTUX JIFOJIEH BIYCTYIO

3aHATHUs, TOTJIOIIAIOIINE Ballle BpEMs BIIYCTYIO

3aHsTHSL, NOTJIOLIAIOIINE Ballle BPEMS U JAAIOIINME 3HAYUMBIE PE3YJIbTaThl APYTUM JIFOISIM
3aHATUSA, MOMIOLIAIOIIME BpeMsl APYrUX JHOJEH BIOYCTY0O M JAOlIMe 3HAaYUMBbIE
pe3yJbTaThl BaM

Ilpu ompenejieHUM NPHOPHUTETOB ¢ MOMOIILI0O MATPHIBLI JH3eHXay3pa Bce 3a/1a4u
AeJATCH Ha:

Ko.,1-Bo npaBHJIbHBIX 0TBETOB - 1

4 xaTeropuu

3 KaTreropuu

2 KaTeropuu

5 KaTeropun

TexHuka XpoHOMeTpaKka MOMOraer:

KoJ1-Bo NpaBUJILHBIX 0TBETOB - 1

BBISIBUTH CBOM TUIIOBBIE CTPATErHYECKUE 1IeNIN

BBISIBUTH CBOM TUIIOBBIE IIOTJIOTUTENIN BPEMEHU

ONpeAeNUTh KPUTEPUU 7151 GOPMYIUPOBAHUS LIETH

BBISIBUTH CBOM TAKTHUUYECKHUE LIENN

Ba:xueiimue 3ana4u (Kareropusi A) COCTaBJISIIOT NPUMEPHO oT 0011ero
KOJIMYEeCTBA BCeX 32124 U eJ1, KOTOPBIMH 3aHAT PYKOBOAUTEJIb

KoJ1-Bo npaBu/ILHBIX 0TBETOB - 1

25%

50%

15%

30%.

Baxknbie 3anaun (kateropusi B) cocraBiasilor B cpeaHeM 0T 0011ero
YHCJIa U 3HAYUMOCTH JieJ1 PYKOBOIMTEJIs.

Kou1-Bo npaBWIBHBIX 0TBETOB - 1

20%

30%

40%

50%

MeHee BaxHble M HecylleCTBeHHble 3ajauM (kateropus B) cocraBasior
OT 00IIero 4mcja 3aJa4, HO UMEKT HE3HAYMTEJIbHYH J0JIH0 —
NpHUMepPHO B 00mIell «CTOMMOCTH» BcCeX [eJl, KOTOpble J0JIKeH
BBINIOJIHUTH PYKOBOIMTEIb.

Ko.,1-B0 npaBHJIBHBIX OTBETOB - 1
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1 50% u 10%
2 65% u 15%
3 70% u 30%
4 50% u 50%
9 IlocnenoBaTenbHOe npuMeHeHue npuHiuna [apero ucnosb3yercs B...
Ko/1-Bo npaBHJIBHBIX 0TBETOB - 1
1 BBC- ananuse
2 ABB- ananuse
3 SWOT- ananuse
4 PEST - anammse

10 Jas pa3paboTku miaHa padodero /JAHS MOKHO BOCIOJIb30BATHCSI MeTOA0M
KOTOPBIN  MpeamoJiaraer  peaju3alMi0 NATH  CTajJuii,
0a3upylOIMXCl HA  HCHOOJIb30BAHHM  OCHOBHBIX NPHHUHUIIOB M  IPAaBHJI
IUIAHNPOBaHNUs pado4yero BpeMeHH.
KoJ1-Bo IpaBUJILHBIX 0TBETOB - 1

1 «'mmanan,

2 «ANBIBDY,

3 BCE BEPHBI

4 BCC HEBEPHBI

11  Od¢dexTuBHasE opraHu3anmusi COOCTBEHHOIO0 BpPeMEeHHM W BpPeMeHH COTPYJIHUKOB —
3T0...

Ko.1-Bo npaBH/IbHBIX OTBETOB - 1

1 IlepcoHaNIbHBIN U KOPIIOPATUBHBIN TaliM- MEHEKMEHT;

2 TumOnnauur

3 JIndHas opraHu30BaHHOCTD.

4 KoyuwuHr;

12 Kakasa kapbepa XapakTepu3yeTcsl TeM, YTO KOHKPETHBbI paloTHMK B mpouecce
cBoeil mpogecCHOHAILHOH JeATEeJLHOCTH NMPOXOAUT Pa3jINyHble CTAANU Kapbepbl,
KOTOpbIE¢ OH MOKET NPOMTH MOCJeJ0BATeIbHO KaK B OJHOH, TAK M B Pa3JIMYHBIX
OpraHu3anusx, HO B paMKax npodgeccuu M 0AHON 00J1aCTH AeATeJIbHOCTH, B KOTOPO
OH cnenuaJu3upyercs?

Ko.1-Bo npaBH/IbHBIX OTBETOB - 1

1 LEHTPOCTPEMUTEIIbHAS

2 BHYTPHUOpraHU3al[MOHHAS

3 crenualn3upoBaHHas

4 TOPU30HTAJIbHAS

13  Kakoii ydveHblii pa3padoTaj Teopui0 BbIOOpPa Kapbepbl B 3aBHCHUMOCTH OT
NPUHAJIEKHOCTH HHAMBUAYYMA K OTHOMY M3 6 THIIOB JTHYHOCTH?

KoJ1-BO NpaBUJILHBIX 0TBETOB - 1

1 Jox.I'omnan

2 A.Macnoy

3 @.Teiinop

4 Y.Oyun

14

— JTO Yy3HaBaeMblii 00pa3, KOTOpPbIH CKJIaabIBaeTcs B
001LIeCTBEHHOM NPEICTABJICHUH B OTHOIICHUH KOHKPETHOI0 YeJI0BEeKa.
Ko.1-B0 npaBHJIBHBIX 0TBETOB — 1

1 JIOTOTUI

2 JUYHBIN OpeH.t
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w

cTaTyc
4 HOTEHIIHAT

15  HuauBuayaiabublii muian pazsutus (UIIP) —31o0... Ko1-Bo npaBHIbHBIX 0OTBETOB — 1
1 JIOKYMEHT TIPO(heCCUOHATTLHOTO JIBIYKEHUS COTPYAHUKA, IJIaH €ro Imporpecca Ha

ommxkarnmue 1 — 3 roga win 3
2 JOJDKHOCTHAS! HHCTPYKIUS
KOJIJIEKTUBHBII I0TOBOP
4 TPYOBOM JOTOBOP

w

— 5 ner.

OmnpenenuTe NpaBIIBHYIO TOCIEI0BATEILHOCTh OCHOBHBIX TAIIOB IPOIIECCa YIPABICHHS
COOCTBEHHOM 3 (HEKTUBHOCTHIO

40 3ajaHuii OTKPBITOTO THIIA

1. TIlepeuncaurte nars SMART-kpuTepueB, KOTOPHIMH HY:KHO PYKOBOJCTBOBAThLCS MPH

nocranoBke 3¢ PeKTUBHBIX LeJei:

2. JlaiiTe onpe/iesieHNe MOHATHE KKAPbePa»

3./lajiiTe onpeae/ieHNe MOHATHIO KCAMOPA3BUTHE)

4. Onpene.lmTe NPpaBUWIBHYIO MOCJIEA0BATEC/IBbHOCTDL OCHOBHBIX 3TAIIOB ITpolecca

ynpaBJieHHs COOCTBEHHOH 3 (PeKTHBHOCTHIO:

MOTHBAIMS (CAaMOMOTHUBALINSA),

ITOCTaHOBKaA LCIIN

pcamsanuss HaMCYCHHOI'O

IJIAaHUPOBAHUC

QP WINF-

KOHTPOJIb (CAMOKOHTPOJIb)

5. HaiiznTe COOTBETCTBYHIIIEE KAKIOMY TEPMHHY ONpeeIeHue:

Tepmun

Omnpenesnenne

1. BepTtukanbHas kapsepa

1. [lepememenne B Apyryoo  GYHKIHOHAIBHYIO
00JacTh NEATENHbHOCTH JMOO BBIMOTHEHHUE OMPEISICHHON
ClIy’)keOHOM poJiM Ha CTYNEeHH, HE HMEIOIIeH MKECTKOTro
dbopManpbHOTO  3aKpeIuieHHs B OpraHU3alMOHHOMN
CTPYKTYpE, pacliipeHHe WiIH YCIOKHEHHUE 33/1a4 B paMKax
3aHUMAEMOU CTYIIEHU

2. ['opusoHTanpHas kapbepa

2. JIBmwkeHWe K SAOpy, PYKOBOJCTBY OpraHH3AIUH,
MOJy4yeHHe JocTyna K HehopMaJbHBIM HCTOYHUKAM
nH(popMalluY, JOBEpPUTEIbHBIE OOpallleHusi, OTAENbHbIE
BAJKHBIE TIOPYUECHHUS

3. LlenTpocTpemMuTEIbHAS
Kapbepa

3 Ilonpem Ha Oosiee BBICOKYIO CTYNEHb CTPYKTYpPHOMH
Hepapxuu.
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6. HaiiguTe COOTBETCTBYIOIIEE KAKIOMY TEPMUHY OIpeaeeHne:

Tepmun

Onpenesienne

1. BnacrtHas kapbepa

1.IIpeamonaraer mpodecCHOHANBHBIN POCT, TBHKCHHE TIO
paspsiziaM TapudHON CETKU TOM WIJIM MHOHM Tpodeccum.

2. Kpanu¢ukanuonHas
Kapbepa

2. Cmszana 160 ¢ (GoOpManbHBIM POCTOM BIIUSHUS B
OpraHM3aLUH MTOCPEICTBOM ABHKCHHUS BBEPX MO MEpapXvu
yIIpaBJIeHUs, TUOO C POCTOM HEePOPMaIBLHOTO aBTOPHTETA
pabOTHHKA B OpraHU3aIH.

3. CrarycHas kapbepa

3 IloBbllleHHE YpPOBHS BO3HArpakJaeHus paOOTHUKA, a
MMEHHO YpOBHsI OIUIaThl TpyJaa, oObeMa M KayecTBa
IIPEAOCTABIIAEMBIX €MY COLUAIBHBIX JIbIOT

4. MounerapHas Kapbepa

4.YBenuueHue craryca pabOTHUKAa B  OpraHM3alluy,
BBIpa’KaeéMoe JHMOO IPHUCBOECHHEM OYEpEeTHOr0 paHra 3a
BBICIIYTY JIET, JIMOO TOYETHOTO 3BaHMS 3a BBIIAIOLIMICS
BKJIAJI B Pa3BUTHE (DUPMBI

~

JlaiiTe onpeaesieHue MeTOAY «AJILIIbD)

8. JlaiiTe onpenesienue auarpammsl 'antra

(o]

10. Cutyanuonnas 3aiaya

. JaiTe onpenesieHne aepesa ueJiei

Bel cramm cBuaerenem Oecenapl ABYX cBoux Komuter. OOMH W3 HHUX YTBEPXKIAeT, UYTO
TUTAHUPOBAHUE HEOOXOJMMO OCYIIECTBISATh, HAUMHAS C MEPCIEeKTUBHBIX e, T.e. Ha roja. Ero
OTIMOHEHT CUUTAECT, YTO INIAHWPOBAHUE YIOOHO HAUMHATH C 3alUCEH J1eT Ha HeAem0. Yblo TOUKyY
3penus Bel mognepxxuBaere? OOOCHYITE CBOIO TTO3UIIHIO.

11. Curyanuonnas 3aga4ya

Bel ormanu pacmopspkeHHe, Kacaroleecsl pelieHus mpoOiembl. Bainl moJuMHEHHBIM He
BBITIOJIHWJI 3TOTO PACIOPSKEHUSI, HO PEIII MpoOJieMy, HCIOJb3ys JpPyrue cpeactsa. Bol
MOHUMAETE, UTO €ro pemienue nyuue Bamero. Kak ciexyer noctynuth B 3T0M cUTyauun?

12. CuryauuoHHas 3aja4ya

OI[I/IH n3 Bammx MMOAYMHCHHBIX OTCTaWBACT CBOC MHCHHEC, COITIACHO KOTOPOMY BCE IIOPYUCHUA,

KOTOPBIC OH IMOJy4acT OT Bac,
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CJIeIOBATENIbHO, HEOOXOAMMO JIMOO YMEHBIIUTH KOJWYECTBO IMOPYYCHUH, JTUOO YBEITUYUTH
BpeMs Ha UX BBINOJHEHUE. YTO MOKHO OTBETUTH MOJTYMHEHHOMY?
13. CutyanuonHasi 3aiaya

Bbl nopy4aere BBIOTHEHHE 3a/JaHUSI CBOEMY OJYMHEHHOMY, 3Hasl, YTO TOJILKO OH B COCTOSIHUU
XOpOILO €ro BEIMOIHUTE. Ho Bapyr Bl y3HaeTe, 4To TOT nepenopy4ni 3aiaHie IpyroMy JIiLy,
U B pe3yJbTaTe 33JaHue K CPOKY He OBIJIO BHINOJIHEHO. BbI BbI3bIBaeTe K cebe B KaOMHET 000UX U
TOBOpPHTE. ..

14. CuryanuonHas 3ajada

Uepe3 msaTb MHUHYT Yy Bac BBICTYIUIEHME C JOKJIaJoM. Bapyr Bbl oOHapyXuBaeTe, 4TO B
MmarepHaiax, KoTopsle OyAyT pa3faBaThCsi CIyIIATENsAM, €CTh OleyaTKa, MCKa)Karollas CMBbICI.
Bamm nevictBusi?

15. Curyanuonnas 3axaya

Wner BaxkHOe coBemianue. Bamn koiuiera mpejyiaracT pemeHue npo0aeMbl, KOTOPOE OH SIBHO HE
JI0 KOHIIa TpoAyMas. Bbl MOHMMaeTe, 94TO MOXKETE MPEUIOKHTH JydIlee, HO I 3TOr0 Haio
MOJIBEPTHYTh KPUTHKE MHEHHUE KOJUIeTH. Bamy neiictBus?

16. CutyauuonHas 3aiaia

WuauBuayalbHbIl NpeAnpuHUMATENlb C TpaBOM Haiima mnepcoHana, paboTaromuii B cdepe
TOPTrOBIIN XJI€000YTOYHBIMU U3IENUIMHU, 3aMETHII TEHJICHIIUIO CHI)KEHUS POU3BOAUTEILHOCTU
TpyJa CBOMX COTPYJHUKOB B TEYEHHME IIOCIEIHHUX HECKOJIBbKMX MecsueB. PaHee OH, Kak
PYKOBOJUTENb, Iepepaclpenessyi  O0f3aHHOCTH W OTBETCTBEHHOCTb JUISI  CHU)KCHUS
MOHOTOHHOCTH TPY/a, M 3TH pereHust OblH 3¢ (HEeKTUBHBIMU.

3ananue. [Ipeanoxxure pyKOBOAWUTENIO MHCTPYMEHTHI JUIS MOBBIIIEHUS MPOU3BOAUTEIBLHOCTU
TPy/a CBOUX COTPYIHHUKOB.

17. Cutyauuonnas 3agaua

PykoBoauTeNb apXUTEKTYPHOTO OIOpO, IUIAHUPYET M3MEHEHHUS B CTPYKTYpe OpraHHM3aluu.
CotpynHukam Obljia MPeIoCTaBI€Ha BO3MOXHOCTh BHECTH CBOM HPEIOKEHHS MO U3MEHEHUSIM.
B nenom, KomIekTHB 10 3TOro paboTan MpOAYKTUBHO, AEMOHCTPUPYS HPU ITOM THOKOCTh B
CBOEH NIEITENbHOCTH.

3ananue. ITpennoxuTe pyKOBOAMTENIO MEPBI IO COXPAHEHHUIO MPOU3BOAUTEIBHOCTH Tpyla B
YCJIOBHSIX HOBOM M3MEHEHHOM OPraHU3allMOHHON CTPYKTYPHI.

18. Curyanuonnas 3aiaya

Bb1 siBnsieTeck pyKoBOAMTENIEM HEOOIBIIOW KOMIIAHUH yxe Ha nmpoTsbkeHun 10 net. Komutektus
paboTaet 3(pPeKTUBHO, BHIONIHSS CIOXKHBIE 3a/la4yM, U 3a MOCJIEIHUIN TOJ MOKa3bIBaJl BHICOKHE
pe3yibTatel. Bce coTpynHukH — mpodeccHoHalbl CBOETro jefla M 00JalaloT HeoOXOAMMOM
kBannpukanue. OnHako k Bam mnoctynuna uHbopManus O HEKOTOPHIX TPYAHOCTSX BO
B3aUMOOTHOUIEHUSAX B OJHOM U3 IPYIII KOJUIEKTUBA.

3amanue. Onumure Bamm neicTBHs, Kak pyKOBOAMTENS, B JaHHOM rpymme. [Ipenmonoxure
[IPUYMHBI U3MEHEHUS XapaKTepa B3aUMOICICTBUS B KOJIJICKTHUBE.

19. CuryanuonHas 3aj1aya
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PyxoBoauTens oTaena He BMEIIMBAJICA B A€JIa B3aMMOJCHCTBUS I'PYIIBI 0 TOTO MOMEHTA, ITOKa
oHn pabotaym cnaxeHHo. KommektuB 3((EKTHBHO BBIOIHSI CBOKO pPadOTy, IOCTHTas
IIOCTABJICHHBIX 3a7a4. B3aMMOOTHOIIEHNs MEXIy COTpYAHMKaMu OThena — xopomwue. Hosbii
PYKOBOJUTEND, paHee HE padOTaBIINI B ATOM KOMIIAHUH, CTOUT MEpes 3ajadyei 110 COXpaHEHUIO
nokasaresei paboThl OT/IeN1a Ha IPEKHEM YPOBHE.

3ananue. [Ipennoxure HOBOMY PYKOBOJIUTENIO PEIICHUS 110 ONTUMHU3AIMH PA0OTHI KOJUIEKTHBA
oTzena.

20. CuryaunoHHas 3ajga4a

Brl siBIIsIeTeCch pyKoBOAUTEIEM HEOOJBIION KOMITAHUU yxke Ha mpoTspkeHun 10 ner. Komektus
pabotaet 3(hPeKTUBHO, BHITIOMHSS CIOXKHBIC 33]a4l, U 3a MOCJIEIHUN TOJ MOKa3bIBaJl BHICOKHE
pe3ynbTathl. Bce cOTpyAHMKH — MPOQEecCHOHAIBI CBOETO Jeia M 00JagaroT HeoOXO0IuMOi
kBanupukanueir. OnHako k Bam mnoctynuna uHbopManus O HEKOTOPBIX TPYAHOCTSX BO
B3aMMOOTHOIIEHUSAX B OJIHOM U3 IPYII KOJUICKTHBA.

3amanue. Onummre Bamwm neiicTBus, Kak pyKoBOAuTeNs, B AaHHOW rpymme. [Ipeamonoxxure
MPUYHHBI U3MEHEHUS XapaKTepa B3auMOCHCTBHUS B KOJIJIEKTHUBE.

21. CutyauuoHHas 3a1a4a

B ynpaBneHueckoll KoMmMaHAE€ KOMIIAHMHM CJIOKWJAch HENpocTas KoMMyHuKauus. Hobiit
TeHEepaJbHBI TUPEKTOp HEJAaBHO B KOMIIAHMU U BHUJUT, YTO CTapble CHOCOOBI pabOThl yxke
HeapekTuBHbl. OH mbITaeTcss MOOYIUTh KOMaHAY HOCMOTPETh Ha CHUTYalUI0 MO—ApPYyromy.
Opnaxo Jenaer 3To B CHIIy TEMIIEpPAMEHTA MHOTJa U3JIMILIHE TUPEKTUBHO, YMOLIMOHAJIBHO.

PykoBonuTenb oTaena JOrUCTUKU — CaMbli ONBITHBIN COTPYJHUK B KOMIIAHUHU, pabOTaeT
co 1Hs ocHOBaHus. [loka y HEro HeT MOJIHOIrO TOBEPHsI K MPEUIOKEHUSIM HOBOI'O T€HEPAIBLHOTO
nupekTtopa. K ToMy e OH He corjaceH, yTo cuTyalusi TpeOyeT KakuX- TO CEPbE3HBIX Mep.
Komnanust 4yBcTByeT ceOsi Ha PbIHKE YBEPEHHO, TaK 3aueM >KepPTBOBATh CTAOMIJIBHOCTBIO pajau
MPU3PAYHBIX HOBBIX BO3MOXHOCTEH? [lepuognuecku  OH  OTKPBITO  BCTyHaeT B
KOH(POHTAIUIO C EPBHIM JIMIIOM KOMITaHUH.

B mpouecce coBemaHuii M BCTped TeT-a-T€T NEPUOJAMYECKH BO3ZHUKAIOT CIIOPHI,
PYKOBOJUTENN U3JUIIHE SMOIMOHAIBHO O0CYX/JIal0T paboune BONpPOCkl. B CBsI3M ¢ 3TUM yacTo
pasroBop NnpuoOpeTaeT HEKOHCTPYKTUBHBIM XapakTep, KOJUIETH MEepeXOAsT Ha JIMYHOCTH, HE
BCEr/la yBa)KUTEIBHO OT3BIBAIOTCS IPYT O APYTe, HE CIBIIIAT U HE CIYILAIOT JOBOJBI KayKIOTO.
HekoTtoprie uieHbl ynpaBiIeHUYECKOM KOMaHAbI MOAJEPKUBAIOT PYKOBOJIUTENS OTAeNa
JIOTUCTUKH, W JIENAal0T 3TO MHOIZA M3JIMIIHE pPbsSHO. OCTaJIbHBIE 3aHSAIM BBDKHMIATENbHYIO
MO3UIMIO U CTAparoTCsl MOKa HE BBICKA3bIBAaTh CBOIO TOUKY 3peHHUs. B 1menom y Bceilt koMaHbI
€CTb SIBHAS CJIOXHOCTh B TOM, YTOOBI KOHCTPYKTUBHO BECTHU OOCYXJIEHUS U NPUHUMATH OOIIne
pemieHus. J{upexTop 1o nepcoHanty BUAUT HEOOXOJUMOCTh MOMOYb PYKOBOAMUTENSIM HAyUUTHCS
JIOTOBapUBAThCA, CIYIIATh W CIbILATh Apyr Apyra. OH mocraBui BaMm 3ajady — NPEIIOKHUTH
pelieHue Harboliee ONTUMaIbHOE B JAHHOW CUTYaI[|H.

22. CuTyauMoHHas 3a7a4a

B otmen HazHayaroT HOBOTO MOJIOAOTO pykoBoguTens. I[Ipu 5ToM OOJBIIMHCTBO €rO
MOJAYMHECHHBIX 3HAYUTEIBHO CTapIie — CpeaHuil Bo3pacT mepcoHana — 40 mjer. JlroObie
peiCHUA W YCTAHOBKH MOJIOAOTO HAYaJILCTBA COTPYAHHUKU BOCIPUHHUMAIOT HCTATHBHO — OHU
MOJIaraloT, YTO PYKOBOAMUTEIh HEJOCTATOUHO KOMIETEHTEH. MOJI010i YelloBEK B CBOIO OYepelb
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MOHMMAET, YTO €ro MOJAYMHEHHbIE OTHOCSATCS K HEMY OTPHUIATEIbHO, U XOUET U3MEHUTh TaKoe
oTHouieHue. Kak M0O>XHO BBIWTH U3 MOJOOHON CUTYyaluu?

23. CutyaunoHHasi 3ajaqya

B komektuBe pabOTalOT MEHEIKEP M €ro acCUCTEHT. IIepBhIil perysasipHO HarpyXaeT CBOETO
MOMOIITHUKA PaboTOM, a caM OOJBIIYI0 YacTh pabovyero BPEMEHH CHIIUT B COIMAIBHBIX CETSX,
pasroBapuBaeT ¢ KoJuleraMd W mojaoiry ooemaer. OgHAKO HUTOTOBBIA pe3yJbTaT COBMECTHOM
paboThl OH MPENOJHOCHT KaK CBOK JIMYHYIO 3aCiyry, 3a 4YTO PETyIsSpHO IMOJy4aeT oT
HavyaJIbCTBa 0JIAr0IApHOCTH M IPEMHUH, B TO BPEMs KaK aCCUCTEHT OCTAeTCS B TCHH.

Kax momMomHuKy BBIATH U3 3TON CUTYaLHH?

24. CuTyanMoHHas 3a1a4a

Kakoe u3 yka3zaHHBIX HUXKE MEPOIPHUATHI LiesecoodpaszHo, no Baimemy MHEHUIO, OCYIIECTBUTH
YIPaBJIAIOLUM, YTOObI ONTUMAaJIbHO OTPEArnpPOBaTh HA HEOXKHIAHHBIC U3MEHEHUS CUTYyaluu?

A. Tlpexne Bcero, OLIEHUTh XapaKTep U3MEHEHUI, 3aTeM NPUBECTH B COOTBETCTBUE C HUM ILIEJIU
U I€ATEIbHOCTb CAMOW OpraHu3aliy, a TAKKE METOBI YIIPABJICHHUS €10.

b. B cunyuae u3MeHeHMH Bcerga NPUHUMAIOTCS IOCHELIHbIE, HECOOOpa3HbIE pELIEHUS,
3aTpayMBalOTCS HaIlpacHble, HeHyXHble ycuius. OT 3Toro opraHuzauus padboTaer
HepaBHOMEPHO. [10ATOMYy HYKHO B CpPOYHOM IOPSAKE BBIIBUTH BCE HETATHBHBIE CHUTYalUH,
YCTPaHUTh UX M TOCTApaTbCs IMOAJIEPKHUBATh B JEATEIBHOCTH OpPraHU3allMM HEOOXOJIUMYIO
CTaOMIIBHOCTb.

B. M3meHeHus1, BO3HUKAIOIIUE B OKPYXKarolieil 00CTaHOBKE, CKa3bIBAIOTCS Ha HaBBIKAX, KOTOPbIE
TpeOyIOTCSl OT COTPYIHUKOB opranusanuu, [losromy HeoOXonMMO Mpuiarath yCUIUS K TOMY,
4TOOBI OHM MOTJIM IPUCTIOCOOUTHCS K JIFOOBIM U3MEHEHUSIM.

25. CuTyauMoHHas 3a1a4a

OnucaHue y4acTHHUKOB:

1. OAO Humxnerarunbckuii Metamtypruueckuii komounar (HTMK), ubuMm Brnagenbliem
spisieTcs: EBpasxonaunr (MockBa)

2. Banentuna HMcaesa — map ropona Huxamii Tarun

3. OAO HIIK «YpanBaronzason» (YB3)

4. @onpg «HYucTeIil TOpOA»

Bpemennsie pamku: 2012 rog.

Teppuropus: ropox Hrxunii Taru.

[lenu y4acTHUKOB:

1. EBpa3xonauHT 3aWHTEPECOBAH B TOM, YTOOBI yrpaBieHue ropoaoM (Mdp u ['opomackas
Jlyma) HaX0/IUJI0Ch MO/ €r0 KOHTPOJIEM;

2. lensio Banentunsl HMcaeBoil sBIs€TCS COXpaHUTh CTAOWIBHOM COLMAIbHO-
PKOHOMHYECKYIO CUTYALlMI0 B TOPOJE, YTO SIBJISAETCS OJHUM U3 MYTEH yIep’KaTbCs Ha IOCTY
M3Dpa;

3. OcHoBHas 3amaua Qouaa «YUCTBI TOPOA» H3MEHUTH CHTYAalMI0O B YIPaBICHUU
ropoJloM, B YaCTHOCTH IIPOBECTH CBOUX IIPEACTABUTEICH B OPraHbl 3aKOHOJNATECIBHOM W
ucnonuurensHon Biaactyu H. Taruna.
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Onucanue cuTyaluuu:

Ha cerogusitinuii nenp Hacenenuwe r. Huxuero Taruna cocrtaBnser nopsiaka 350 TeiC.
YEJIOBEK, KOTOpbIE IMPOXKUBAIOT B Tpex panoHax: JleHuHckui, TaruiactpoeBcKud U
Hzepxunckuii (Baronka). 'opon wumeer aBa rpamooOpasyromux mnpeanpusatus — HTMK
(HmwxkneTtarunbckuii Metajuryprudeckuii komounar) u YB3 (VpanBaronzason).

Hecmotpst Ha TO, uTOo 002 MpeAnpuUATHS ABISIOTCS rpagoolpasyronmmMu, YB3 Hukoraga
CEpbEe3HO HE BMEUIMBAJICS B MOJUTHUKY TOpOJa, OCHOBHOM cepoil ero BIMSHHS TPATUIUOHHO
apisuics  [[3epuHCcKkuil paiioH, rae npoxkuBaer okoio 130 Teicsu yenoBek. HTMK xe B
OCHOBHOM MO P>KUBAIT JlennHckmit u TarunctpoeBckuit paiioOHBI.
B teuenue 19 ner moct mdpa ropoaa 3anuman Hwukomait HaymoBuy Jlunenko, ObIBIIMN WiieH
naptun «EnunHas Poccus», KOTOpbIM MOJIb30BAJICS aKTUBHOW momazaepkkoit 2D.9.Poccens. 3a
MEpUOJ CBOEr0 PYKOBOJACTBA, €MY YAABAJIOCh MOJJICPKUBATh IAPUTET MEXAY 3aBOJAMHU,
HAXOJUTh OOIIMI SI3bIK C PErHMOHAILHBIMH OpraHaMU BIJIACTH, YTO B ILIEJIOM OJarompusTHO
CKa3bIBAJIOCH HA Pa3BUTUU IOPOJA.

Tpu roma nazan, H. H. /lugenko oTkaszaics OT ydacTusi B NpEABBIOOPHOI TOHKE, B
pe3ysibTaTe 4ero mM3poM ropoaa craina Banentuna Mcaepa, nmpencraButens HTMK, koropoi
YAAJI0Ch o0oiTi BCcEX KaHJIUJIaTOB, B T. 4. " u3 Enunon Poccun.
C mnpuxonom Banentunsl lMcaeBoill mpakTUYecKHM BCE OCHOBHBIE JIOJDKHOCTH B ammapare
TOPOJICKOM agMUHHUCTpanuu ObUIM othaaHbl npeactaButrensMm HTMK, Haxonsmerocs mnon
IIOJIHBIM KOHTpOJeM EBpasxonaunra. biiaromaps Takod pacCTaHOBKE CUJI, PABHOBECHUE MEXKIY
BIUSHUEM TPajooOpasyriolMX TMPEANpPUATHN  elle CHJIbHee CMEeCTHWJIOCh B  TOJb3Y
HTMK. IlomMuMmo 3TOro0, yMeHbIIEHHE OCTYIUIEHUH HAJIOrOB B TOPOJICKOM OIO/IKET, OTCYTCTBUE
KOHCTPYKTHUBHOI pabOThl HOBOTO M3pa C PYKOBOACTBOM OOJIACTH MPHUBENO K YXYALICHUIO
COITMAIbHO-9KOHOMUYECKONW CHUTYyallMM B TOPOJ€ U, KakK CJEJCTBHE, MOBBIIMICHUIO YPOBHS
COIIMAIbHOM HANPS)KEHHOCTH HACEIICHMUSI.

[TpumepHo monrona Hazan B Hwknem Tarune mosBuiack opranusanust Gonj «YucTelid
ropon», kotopas ¢uHaHcupyercs YB3. ITlomutuka, mpoBogumas (oHAOM, HaleleHa Ha
VW3MEHEHHUE CUTYallUH YIIPABIICHUS B TOPOJIE.

3amaya: BHIOpATh CTOPOHY OJHOTO W3 YYACTHUKOB M MPEIIOKHUTH CTPATETHIO EHCTBUMH,
HaIpaBJIECHHYIO Ha JOCTIKEHHsS ero menu. CtpaTerusi M0JDKHA MpeaycMaTpuBaTh PEAKIUI0 Ha
JIEMCTBUSI ONIOHEHTOB.

26. CutyanuoHHas 3aja4a

Kommanus «X» — KpymHOE TOCyAapCTBEHHOE mpennpusitie. B kommanum Oojee cra
COTPYIHUKOB, CpPEIHUN CpPOK pabOThl B KOMIIAHUHM TMATH JIeT. PyKOBOOUT KOMIIAHUEH ee
Biazenen; Anapeii MapaioB, KoTopoMy yaanoch coOpath 3Q(PEeKTUBHYIO KOMaHy MOJOJBIX,
MPOTPECCUBHBIX PYKOBOAMTENEH. YIpaBiIeHHE MEPCOHATIOM B OTAEIBHYIO CIIY>)XKOy HE BBIJEICHO,
BCEMH BONPOCAMH, BKIIOYas TIOMCK, OOydeHHe, pa3BUTHE TMEepCOHANa, 3aHUMAIOTCS
PYKOBOAMTENU OTAENOB. KakoMy M3 HUX B Hadvaje rojaa BblaeseTcs OroKeT Ha oOyueHue
nepcoHasia. BeIOOp TPEHUHTOBBIX KOMITAHWM MPOUCXOUT MO PEKOMEHIAINH JPYy3eH, KOUIeT U
3HaKOMbIX. Oco0oe MecTo B KOMIAHMHM 3aHMMAaeT OTIEeN MpoJax, B KOTOPOM paboraroT 26
YeJIOBeK. B ero cTpykType HECKOJIBKO TPYIII, KakK/1ast U3 KOTOPhIX 3aHUMAETCS MTPOIayKel CBOETO
TYpIpOayKTa. YiKe JIBa roja oTAaenoM pykoBoauT MBan Komnomenies, paboTaromiuii B KOMITaHUN
IIECTh JIET, OOJaJaroIIMii aBTOPUTETOM B KOMIAHWU. B TOM, YTO BBIpyYKa KOMITAHHH 3a
nocyienHue aBa rojaa Beipocna Ha 30%, ectb u ero 3aciyra. MBaH mo-HacTosimiemy pajieeT o
CBOEM g€, TPH 3TOM OH JOCTaTOYHO JEMOKPATHYHBIH PYKOBOJMTENb, MPUOCTAIOIINN K
€MHOBIIACTHIO TOJILKO B 0COOBIX ciydasx. [lepem TeM, Kak MPUHATH pEIIEHHWE, OH YacTO
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CHpAIIMBAaeT TOYKY 3PEHHUS] CBOUX COTPYIHHUKOB, J1aBas UM TEM CaMbIM IIOYYBCTBOBAaTb CeO0s
IIPUYACTHBIMU K Pa3BUTHUIO OTAeNa. MIBaHy Ka3anoch, UTO OH IMOCTPOMII KPENKUI OTAEI MPOJIAXK,
BHE/IPUB CUCTEMY BHYTPEHHET0 00y4eHUs] HOBUYKOB.

[Tocne ero Ha3HaueHUsI PyKOBOAUTENIEM OTHENA OH CpPa3y XK€, IpU MOAJAEPKKE AUPEKTOpa
KomnaHuu, BBesn Keicbl A aHanmu3a, HOBYHO cHCTeMy OOHYCOB, KOTOpasl MpeAroJiaraer
IIPEMHUPOBAHUE COTPYJHUKOB 3a UX JINYHBIE PE3YJIbTAThl U 3a Pe3yibTaThl oTAena B ueiaoMm. K
TOMY ke VBaH BBeJ CHUCTEMY paclipe/lelIeHUs] KIMEHTOB, KOTOpas 3aK/I0uaeTcs B 3aKperieHUN
KaXJIOTO KJIMEHTA 32 NMEPCOHAIBHBIM MEHEKEPOM: C KIMEHTOM BeJach KpOMOTJIMBas padora,
BBICTPAaNBAIMCh APTHEPCKUE OTHOIIEHUS. B ciiydae oTCyTCTBUS MEHEeAKepa KIMEHTa ero 3aKka3
NpUHUMAJT KOJUIe- T2 M TPHU TEPBOU K€ BO3MOYKHOCTH IepenaBall HHPOPMALUIO MEHEIKEPY.
Hekoropoe Bpems Hazaja B oTnene Hadaiauch npoOiemMbl. Bee yamie cra- au 3BydaTh BONPOCH
«IloueMy MMEHHO s JOJDKEH OTBEYaTh Ha 3BOHOK «HE Moero» kiueHta? Ilouemy s Tpauy Ha
HEro CUJIbI, @ BBIPYYKa OT 3TOr0 KJIMEHTa UJIeT HEe B MOH IIaH, a B IJIaH TOT0, KTO OTCYTCTBOBaJ1?
HpI/I 9TOM, KOrjJa MCHSA HCT Ha MCCTC, MOCTO KJIIMCHTA HC IOAXBATBIBAIOT, @ MPOCTO T'OBOPAT
«Ilepe3BoHuUTE MO3XKEN.

B utore ObUI0 penIEHO CO3aTh HOBYIO CUCTEMY OOHYCOB, KOTOpasi IPEAIOIaraeT OIIaTy
A000r0 ycmiMs €O CTOPOHBI COTPYAHHMKOB. TeMm He MeHee, atMocepa B OTAene craia
MPOXJIAIHOW, MPOMAJ AyX B3aMMO3aMEHSIEMOCTH, KOTOpPbIM BaH BCSYECKH NOAAECPKHBAlI B
OTJelie Bce 3TH J1Ba roja. Eciau paHblie cOTpyIHUKU MPOBOAMIN BMECTE BPEMs U OCiIE PabOTHI,
CIIOHTAHHO COOMpAasiCh, HAIIPUMEP, B KMHO, TO TENEPh ATO CTano 0oJbiIol penkocteio. Kpome
TOTO, B OTJeJNie CTald 0Opa30BHIBATbCA KOAJIMIIMU, U CTOJKHOBEHHS MX MHEHMH NMPOUCXOAUIIO
Kb pa3 Ha coOpaHusx otnaesnos. [lopoit ka3anock, YTO KOHQIIMKTHI BCTIBIXMBAJIU HA IYCTOM
MecTe. Bce yaie pykoBOAMTENIO NMPUXOAMIOCH CTY4aTh «KYJIAKOM IO CTOJy» W NPUHUMATh
pelIeHNs €UHOINYHO, XOTS 3TO OBIJIO COBCEM HE B CTUJIE KOMIIAHUM. ..

[Tocne Toro, xkak MBaH momyuus 3asBieHHE 00 yXoJie OT OJAHOTO M3 CaMbIX YCIIEUIHBIX
MeHekepoB Onbru CleniioBoil cTajgo MOHSATHO, YTO CUTYaIUsl cama HE pa3peliuTcs U HYKHO
CPOYHO YTO-TO J€NATh...

Kakue Bbl gaguTe peKoOMeH1aluu pyKOBOAUTENO oTAena npojgax Meany Komomenueny?

27. CuTyauMoHHas 3a7a4a

Ha xpynHo# TexcTunbHON (alOpuke nena IUIM YCHENIHO A0 TeX MOp, MoKa KOHKYPEHTHI He
CTaJIM BBITECHATH C PbIHKA 3Ty HEKOI'/la MpolBeTaIlyo GupMy. ¥ Hee moyOaBHIIOCh 3aKa30B
JTaKe OT MOCTOSHHBIX KJIMEHTOB, MOSBUINCH IPOOIEMBI ¢ TepedoeM HaJMYHBIX JEHET, a Koraa
BO3HMKAIOT MOJ00HBIE 3aTpyIHEHHUs, OObIYHAsI Mepa — COKpalleHue mratoB. Ha coBemanuu
COBETa JIUPEKTOPOB OBUIO MPHUHATO pEIIeHUE: OTTPY3UTh HEJONOCTaBICHHBINH TOBap, a 3aTeM
IIPOU3BECTU YBOJbHEHHE.

Ota nHpopManus cTana U3BeCTHa paboTHUKaM. Uepe3 HEKOTOpOoe BpeMsi POU3BOJUTENLHOCTD
TpyJa pe3ko ymnanga. AIMUHUCTPAIMU TPUILIIOCh OOPAaTUTHCS K KOHCYJIBTAHTY, KOTOPBIM Havas
UCKaTh MPUYUHY npoucxoaduiero. OH nodecenoBai ¢ TEKCTHIBIIMKAMU JPY>KECKH, C IIa3y Ha
rJ1a3, paccmpaiiuBasi, YyTo K€ Ha camMoM Jelie y Hux mnpoucxoaut. M oamH u3 paboumx
nporosopuJicsi: «IloHuMaeTe - Mbl 3HaeM, 4TO, KaK TOJIbKO OTIIPaBUM BCE OCTABIIMECS 3aKa3bl,
Hac OTIPAaBsAT 3a BOpoTa. BOT MbI U cTapaeMcs BOBCIO, UTOOBI 3TUX 3aKa30B HaM Ha IOJI0JIbIIIE
XBaTHIION.

Bonpocui:

1. Kakasg moTpeOHOCTH B HacTosillee BpeMsi HUMeeT JUIsi pabOTHUKOB Hauboiiee BaXKHOE
3Ha4eHue?

2. Kak pyKOBOAMTEIIO MOTUBHPOBATH PAOOTHUKOB, YTOOBI H3MEHUTH CUTYAIHIO?
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28. CutyaumoHHasi 3ajada
Bama nomuunHeHnHas coTtpyaHuna — Oyxraatep Pamca — mnoctossHHO urHOpupyer Bamm

OTICpATUBHBIC YKa3aHHs, HEUETKO BBIMOJIHICT MOPYYCHHBIC 3aJaHUs, pa0OTaeT HUXKE CBOUX
Bo3MOXkHOCTeH. [lociennee ee ymylieHHe MPUBENO K HEBBITOJHEHUIO KBAapTAJbHOTO IUIaHA
nonpasznenenus. Jlo Bamero npuxona B 3Ty OpraHu3alyio OHa IpeETeHI0Bajla Ha Bame mecto,
HO He Obljla Ha3HauYeHa M0 MpUYMHE KOH(PIUKTHOCTH. PaboTOl B OpraHu3anuy oHa JTOPOXKHUT, T.
K. paboTa — €IMHCTBEHHBI UCTOYHUK €€ JIOXOJ0B U OHA BOCITUTHIBACT J10Yb 0€3 MyXKa.
Bonpoc:Kakue rpynmnsl MeTOAOB yIpaBieHHUs U KOHKPETHBIE JACUCTBUS CIEAyeT MPUMEHUTH K
Pauce, 9T00BI MOOYTUTH €€ BBITIONHSATH CBOKO pa0OTy Ka4eCTBEHHO?

29. CutyauMoHHas 3a7a4a

Pemenne cpounoil 3agaym, MOCTABICHHON PYKOBOJCTBOM mepen BammuMm moxapasaeneHueM,
noTpeOdyeT pe3KOro MOBBIIIEHUS HHTEHCUBHOCTH PabOThI BCEX COTPYAHUKOB M TPO3UT CPHIBOM
rpaduka OTIyCKOB.

Bonpoc: Kakue rpynmbsl METO0B YIpaBiICHUS U KOHKPETHbIE NEHCTBUA CleyeT MPUMEHUTH K
paboTHHKaM, YTOOBI MOOYIUTH UX JJIA TOCTHXKEHHUS 1eIeH OpraHu3aium?

30. CuryannonHas 3agauya

PykoBoauTenps oT/1€/1a KOMIIAHUU 03a004€H MPOIODKAIOLIMMCS HapyIIEeHUEeM MPpaBul KOMITAHUU
OTHOCHUTEJIbHO KOQEHHBIX mepepblBoB. OH OTAaN YETKHE YKa3aHHsl, YTO JUIsl 3TOM LeU Helb3s
TPaTUTh Oosiee yCTaHOBIEHHBIX 15 MuMHYT. OH H3JaJl HECKOJBKO PACHOPSDKEHUI MO MOBOIY
HapyIIeHUH NpaBUJ KOPEHHBIX MOPHIBOB U JIMYHO OecefoBajl C OTJACIbHBIMH HapYLIMTEISIMHU.
[Toxoke, 4TO €ro ciysKaliye COINPOTUBISIOTCS €ro CTapaHWsM, KOTOpbIE HU K UYeMy HE
PUBOJIAT.

Bomnpocsr:

1. Tlouemy npuHSTBIE MEPHI HE NEHCTBYIOT?

2. Kakue anpTepHAaTHBHBIE METOBI YIIPABICHHS U KOHKPETHBIE IEHCTBUS CIENYET IPUMEHUTD K
HapyIIUTEISIM?

31. CuryanmonHas 3ajaqa

Brl HeoxuIaHHO y3HaeTe, 4TO COTPYIHUK, KOTOpoMy Bbl mopyumiu pa3paboTKy Ba)XHOTO
IpOoeKTa, MO 3TOMY K€ BOIPOCY TNapauieIbHO padoTaer B JApyrod Qupme, YTO MOXKET
CYIIECTBEHHO MOAOPBAaTh KOHKYPEHTHYIO MO3UINH Bareit pupmsi.

Bonpocui:

1. B yem 3akmouaercs npobiema?

2. Kaxkue anpTepHATHBBI PEIICHHSI MPOOJIEMBI MOXKHO TPEJITIOKUTH?

3. Kakoe enuHCTBEHHO BepHOE pelieHne Bol mpumere u nmoueMy?

32. CutyanmoHHasi 3a1a4a

Nmeercss mHbpopmarus o 4 opraHm3anusx, TAe TOJYMHEHHBIE OO0JagaloT CIeAYIOIMHMHU
XapaKTEPUCTHUKAMU:
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1. He moryT BBIIOJHUTE PabOTy U HE XOTAT OpaTh Ha ce0si OTBETCTBEHHOCTh

2. XOTHT B3STh Ha ce0sI OTBETCTBEHHOCTh, HO HE B COCTOSIHUU BBITIOJIHUTH PaboTy

3. MoryT BbIIOJIHUTE PpaboTy, HO HE XOTAT

4. MOTYT U XOTAT BBITIOJIHUTH Pa0oTy.

Bonpoc:

Kakoil cTtunp pykoBOACTBa CIEAYET NPUMEHUTH B Ka)XJOM OPraHU3alUU COTJIACHO TEOPHUU
YKU3HEHHOTO LIUKJIA U o4YemMy?

33. CuryanuoHHas 3a1auya

Bbl — pykoBoauTenb KpynHOW opraHusauuu. B mepByro oudepenb Bbl Bcerna BbIIIONHSIETE
HEOTJIOXKHBIE Jiena. Bbl mbITaeTech CaMOCTOATENbHO DEIIaTh BCE Ba)KHbIE BOIPOCHI U TEM
caMbIM TpaTHUTE OOJBIIYI0 YAaCTh CBOEr0 paboyero BPEMEHH, HO 4acThb /€] TaK M OCTaeTcs
«J1eXaTh Ha CTOJIE».

Bonpocui:

1. B yem MokeT ObITh IPUYMHA CIIOKUBLICICS CUTyallun?

2. Kak ee ucnpaButhb?

34. CutyanmoHHasi 3a1a4a

Bbl uyBCTBYETE, YTO HAMEUECHHBIE HA JCHB JAeia Bel He ycneBaere caenats BoBpeMs. [lomumo
TOr0, YTO YK€ BBIIOJIHEHO, €HIe HY)KHO IIPOBECTH COBEIIAHUE C PYKOBOJIUTEIIMHU
noJpa3ziesieHui, 3aka3aTh OWJIETHl Ha camojeT A NPeJCTOALIeH KOMaHAMPOBKH, CIENaTh
3aKa3 Ha MOCTaBKy TOBApOB M BCTPETUTHCA ¢ paOOYMMU 1O NMOBOJY BHEIPEHUS B IPOU3BOJICTBO
HOBOU TE€XHOJIOTHH.

Bonpocui:

1. Cranere nu Bbl cTapaThcs Bce ycneTh cienarb caMomy?

2. TlepenopyuunTe 11 Kakue-HUOYIb Jesia CBOUM MOAYMHEHHBIM? Ecii 1a, TO Kakue u Komy?
3. UYro Bsl nepenecere Ha gpyrue qHu?

35. CuryanuoHHas 3aga4ya

Bbl cranm cBugerenem Oecenbl ABYX CBOUX Kojuier. OOMH U3 HHUX YTBEp)KJIaeT, 4YTO
IUTAHWPOBAaHKUE HEOOXOAUMO OCYIIECTBIATh, HAUMHAS C MEPCIIEKTUBHBIX A€M, T. €. Ha roa. Ero
ONIOHEHT CYUTAET, YTO TUIAHUPOBaHUE yI00HO HAYMHATH C 3alKCel 1e] Ha HEe/Ieto.
Bonpocui:

1. Kakoii crioco6 niaHupoBaHUs SBISETCA ONTUMATbHBIM?

2. Yplo TOUKY 3peHHs nojajiepkuBaere Bl u mouemy?

36. CuryanmoHHas 3aqa4ya

PaccmarpuBas mouTy, pyKOBOAMTENb OOHAPYKHBAET IJOKYMEHT, C KOTOPBIM HEOOXOIMMO
03HAKOMHTHCS JieTanbHee. Ho BpeMeHM ceiiyac HET, M OH OCTaBJsAET JOKYMEHT y ceOs B
HaJIe)ke BHUMATEIHHO MPOUYECTh €ro B cy0OOTYy 1oMa.

Bonpocui:

1. Bepno nu on noctynaer?

2. B uem 3axnirogaercs ero omuoka?
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3. Yro cnexyer nenath, 4TOOBI M30€KaTh MOJOOHBIX CUTYAIIUN B Oyaymiem?

37. CuryanuoHHas 3a1a4ya

Brl 3HaeTe — 1S TOTO, YTOOBI B )KU3HU JOCTHYb Yero-JIH00, HY>)KHO PETYISPHO MPHUKIAIBIBATH
YCHJIMSI U TOCTOSTHHO TOBBIIIATH CBOM mpodeccuonanusMm. Ho exenneBHas pyTuHa yOuBaer
BCSIKOE JKEJIAaHUE TPYAUTHCS U CAMOCOBEPIIICHCTBOBATHCA.

Bonpocui:

1. Yro BsI cnenaet, 4ToOBI 3aCTaBUTH CeOsI €KETHEBHO, MMOCTOSIHHO padoTaTh?

2. I'me MOXHO HaWTH pe3epBbI AJIsl MOBBIIICHUS TBOPUYECKOTO MOTEHIIHAA?

38. CuryannoHHas 3aga4ya

VY Bac HanpskeHHbIN paOouunii eHb, Bel MHOTO clienanu, HO emie OoJiblie NPeACTOUT ClenaTh.
Bbl BbIAEIMIM HEMHOTO BpEMEHHU JUISl OT/AbIXa, HO Mpuilen Baml moAuYnHEHHBIH, KOTOpOMY
CPOYHO HYXHa ITOMOILb B PELICHUH NTPOOIEeM JUUYHOTO XapaKTepa.

Bonpoc:

Kak Bel noctrynure B JaHHOU cUTyalluu?

39. CuryanmonHas 3agauya

Henuc, 30 ner, pykoBoautenb otaena oOyuenus u pa3putus (T&D manager) rocTHHUYHOTO
HOPEINPUATHS IPHUILET CI0JIa Ha JOJKHOCTh PYKOBOJIUTENSI OKOJIO 2 JIET Ha3aJ] U3 MHOCTPaHHOMU
KOMITaHUH, TJie ImpopaboTan 5 jer Ou3Hec - TpeHepoM. J{MpeKTop Mo MepcoHaTy T'OCTUHUIIBI
3aMHTEPECOBATIACh €r0 OINBITOM B KOMIIAHMU C OTJIMYHO OTCTPOEHHOW CHUCTEMOMW yIpaBiIeHUS
NEPCOHAJIIOM U CYIIECTBEHHBIM OIOJDKETOM M IOCYJINIIA €My 3aHATOCTh HE TOJBKO KaK TPeHepa,
HO U pyKoBoauTeNs Bcell pynkuuu T&D Ha npeanpustuu.

[Tocne 2 ner ynopHoro Tpyaa JleHUCY yaaloCch BBICTPOUTH CHUCTEMY OOy4YeHMS ISl JIMHEHHOro
NepcoHaIa U MEHEKEPOB CPEAHEr0 3B€Ha — TaKoBa Oblia I11eJb, IOCTaBIEHHAS] PYKOBOJCTBOM.
Jlo pa3BuTHs TOKa «HE IOXOAWIM PYKW». JIOIKHOCTH PYKOBOAMTENS HAIpaBICHUSA I10
o0y4deHHnIo o0pena yBakeHue COTpyIHUKOB — JleHuca 3Hanu 1 yuuThIiBanu ero MmHeHue. Henento
Ha3aJ €ro BbI3BAIM K JUPEKTOPY TOCTHHMIIBI, KOTOPBIM IIOCTaBWJI HOBYIO 3aJady: CO31aTh
CTpaTeruyecKuil KaJpoBbIi pe3epB U 3aHATHCS Pa3BUTHEM COTPYIHUKOB.

Beiiing u3 kabunera aupexkTopa, JleHnc ObI1 03ajauyeH: KaK MPUCTYHNUTh K PELICHHIO
MMOCTaBJICHHOI 3agaun’?

40. CutyannoHHas 3a1a4ya

JlupeKkTop KOMIAHUHM IO OKA3aHUIO IOPUAWYECKUX YCIAYr Y3HA€T, YTO OJUH U3 €ro Jy4IlInX
CIEIMAIIICTOB COOMPAETCSl YBOJBHATHCSA U YK€ HAMEPEH YCTPauBaThbCA HA ATy K€ JOJHKHOCTH,
HO Ha OoJiee BBITOJHBIX YCIOBHSIX B (UPMY, KOHKYPUPYIOUIYIO C JaHHOH. J{UPEKTOp TOPOXKUT
CTOJIb LICHHBIMU KaJIpaMU U HE XOYET OTIYCKaTh OJHOr0 W3 CBOMX JYYIIMX COTPYAHUKOB. Y
HEro ecTh MeCsIl Ha TO, YTOOBI HE JOIMYCTUTh YXOJ JaHHOTO COTPYIHHKA U3 KOMITaHUU.
KoHTposbHbIe BONTPOCH U 33]aHUS

1. Kakue aeicTBUS TOJDKEH MPEANPUHATE TUPEKTOP (GUPMBI, YTOOBI €ro MOTIYMHEHHBIN 0CTaCs
Ha TEKyIleM MecTe paboThI?
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Tunosvie konmpovHble 3a0aHUsl, He0OX00UMble OISl OYEeHKU SHAHUU, YMEeHUll, HABbIKO8
xapaxkmepuzyrowux popmuposanue komnemenyuu komnemenyuu OIK-4
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15 3apaHnii 3aKpBITOro THIIA

IToaxon, koTopslil TpedyeT NPUHATHS ONTUMAJIBHOIO PellleHUsI, KOTOpPOoe 3aBUCHT OT
COOTHOILIEHHSI B3aMMOAeHCTBYIOIUX (AKTOPOB - 3TO

KoJ/1-Bo npaBuJILHBIX 0TBETOB - 1

CuCTeMHBIN MOIX0

IIpoueccHbIi MOAXOL

[ToBenenyeckuii moaxon

CutyallMOHHBIN 1OAX0]

Yro o3HauyaeT "'npuHATH pemenue'?

KoJj1-Bo npaBuJILHBIX 0TBETOB - 1

[TepeOpath Bce BOZMOXKHBIE allbTEPHATHUBBI

OTtnath pacnopspKeHHE K pealin3alii KOHKPETHOTO TUlaHa

OTtaath pacnopspkeHHe 0 BHIOOPE BO3MOYKHOM abTePHATUBBI

[TepeOpaTh HECKOIBKO aTbTEPHATHUB, JAOIINX HanOomee 3)PeKTUBHBIC BOZMOKHOCTH
peleHust mpodIeMbl

Ycrpanenue nporuBopeuyMs (JIMKBMIALMIO OTKJIOHEHHUS]), BO3HHKAIOLIEI0 MeEkKAY
curyanmeii (paKTHYECKHMM COCTOSTHHEM) M LeJIbI0 (0:KMIaeMbIM COCTOSIHHEM) - 3TO
KoJ1-Bo npaBu/ILHBIX 0TBETOB - 1

Crparerndeckuil ananus

Jonrocpodnast nenb npeanpusThs

VYIpaBieHYECKOE PELICHHE

Pacnopsixenune pykoBoicTBa

Kaxnoe yHpaBJIeHYECKOe pelieHue nMeer peabHYI0
CTOMMOCTb. Peanuszauus 3¢ pexTHBHOrO pelueHus npuHeceT
KOMIIAHUH NMPSAIMOM MJIH KOCBEHHBIH 10X0/1, 2 OIIN00YHOe peleHne — YObITKH. JTO -
KoJ1-Bo npaBu/ILHBIX 0TBETOB - 1

ConuanbHas CyIHOCTh YIIPABJIEHYECKOTO PEILICHUS

DKOHOMHUYECKAs! CYIIIHOCTh YIPABIEHYECKOTO PEIICHUS

OpranuzanyoHHas CyIIHOCTh YIIPABJIEHYECKOTO PEIICHHUS

[TpaBoBast CYIIHOCTH YIPaBIEHYECKOTO PEIICHUS

Kakumu n3 nepeymciaeHHBIX HHMKe NPHHIHUIIOB PYKOBOACTBYKIOTCS NPH NPUHATHH
YIIPaBJIe€HYECKHUX pelieHuit ?

KoJ1-BO IpaBUJILHBIX OTBETOB - 2

[TpuHIMM 1IeeHanpaBIeHHOCTH (COOTBETCTBUS LIEJIN)

[TpuHLIMI peneBaHTHOCTU

[TpuHIMIT Hay9HOCTH

[TpuHIMI MPO6IEMHOCTH

YnpasieHueckue peuieHHsi, KOTOpPble NMPHHUMAKTCA € MOMOIIBI0O CTAHAAPTHBIX
npoueayp ¥ npaBuji, OTHOCATCSH K...

Kos1-Bo npaBHIBHBIX OTBETOB - 1

Jlornueckum

3anporpaMMHpOBaHHBIM
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3 PanmonansHEIM

4 bunapusiM

7 B MeHeq:KMeHTe BBIIEJIAIOT CTaJUM Npouecca NPUHATHS W Ppeanu3anuu
YIPaBJIEHYeCKOI0 peleHus!
KoJ1-Bo IpaBUJILHBIX 0TBETOB - 1

1 TpHU

2 YETBIpE

3 JIBE

4 IATh

8 Oco3HaHne He0OXOAUMOCTH NPUHATHS PelIeHUs] OTHOCUTCH K...
KoJ1-Bo NpaBUJILHBIX 0TBETOB - 1

1 IIpoekTHOI cTaguu

2 Pa3BenpiBaTenbHON CTaIUU

3 Craauu BeIOOpa

4 AHaIUTHYECKOM cTauu

9 Marpuna pacnpenejieHusi OTBETCTBEHHOCTH OTHOCUTCH K MeTOAYy
YIPaBJIEHYECKOIr0 peleHHs
Ko.1-Bo npaBH/IbHBIX OTBETOB - 1

1 OLICHKU

2 OpraHu3aIu

3 IUTAHUPOBAHUS

4 KOHTPOJIA

10  CooTHomeHne CTOMMOCTH NPUOABOYHOIO TMNPOAYKTA, IMOJYYEHHOr0 3a cYeT
peau3ali KOHKPEeTHOI0 YIPaBJIeHYeCKOro pelieH s, U 3aTPaT Ha ero NoAroToBKy
U peau3alnuIo - 310
Kos1-Bo npaBHJIbHBIX OTBETOB - 1

1 opraHu3aioHHas 3(p()eKTUBHOCTh YIIPABIEHYECKOTO PELICHUs

2 SKOHOMHUYECKasl 3P(PEKTUBHOCTh YIPABIEHYECKOTO PEIICHUS

3 couuanbHas 3((HEeKTUBHOCTh YIPABICHYECKOTO PELICHUs

4 TexHoJornueckast 3p(peKTUBHOCTD YNPaBICHUYECKOTO PEIICHUS

11 Yrto MOXKHO OTHECTH K OLUIMOKAM NPHU NPUHATHH YNIPABJIeHYECKUX PelleHmii:
KoJ1-BO paBWJILHBIX OTBETOB - 2

1 Pa3paboTtka 1 popmMynupoBaHUE MHOXKECTBA aTbTEPHATUB

2 [Toaxpernuienre NpoNuIbIX pEHIeHUI

3 ITonBep>kEHHOCTB IEPBOMY BIIEHUATIIEHUIO

4 ®dopmanuzarus TpoOIeMbI

12 K npobdaemam, o6ecne4yuBalOIIUX MPOLecC NPUHATHS PelIeHUs] OTHOCSTCH:
Ko.1-Bo npaBH/IbHBIX OTBETOB - 1

1 [Tpobnema pe3ynbraTta: U3ydeHue npouecca GOpMUPOBAHHS PE3YIHTATOB
(GYHKIIMOHUPOBAHUSI IPEANIPUATHS U UX OLIEHKA

2 [Tpobnema neneit: BeIsICHEHHE Tporiecca GopMUPOBaHUS eI ()YHKIIMOHUPOBAHUS
MPEINPUATHS U UX OLIEHKA B ONPEIeICHHOM HANpaBJIE€HUH WM CUTYaI[U1

3 Bce oTBeTsI BepHbI

4 Her BepHoro orsera

13 Pemenusi, HanpapjeHHble Ha [eTAIU3ALMI0 CTPATErHYecKHX pelIeHHil Ha

OTHOCHUTEJIbHO KOPOTKOM (CpeHecpo4YHOM, 1-3 roga) uHTepBajie BpeMeHH ¢ TOYKH
3peHusi BbIOOpPa ClIOCO00B, METOI0B PeaTU3ANMH CTPATErHYeCKUX PelleHnH — 3TO ...
peLIeHust

© PI'YTHUC



DEIEPAJIBHOE TOCYIAPCTBEHHOE BIOJI’)KETHOE OBPA30OBATEJIbBHOE CMK
R YEIP]:DKHEHVIE BBICIILIETO OBPA3OE‘1AHV[51 PIyTHUC
«POCCNNCKUN TOCYOJAPCTBEHHbBIVI YHUBEPCUTET
TYPU3MA V1 CEPBUCA»
/ Aucm 70 uz
126

Ko.1-Bo npaBHJIbHBIX 0TBETOB - 1
1 TakTuueckue
2 [Tporpammupyemsble
3 OnepatuBHbBIE
4 Crpareruveckue
14 B npouecce pa3padoTku peumieHuil nHGopManusa HeodXoAUMa IS
Ko.1-Bo npaBHJIbHBIX 0TBETOB - 1
1 O060cHOBaHMS pELICHUS
2 PanmroHansHOTO pemenus mpooiiem
3 Brinecenus cyxaeHuit
4 J11st KOHTPOJIS HAJl AESITETFHOCTHIO
15 IInanupoBaHue, CyTh KOTOPOIO OTpakaercs B He00XOAMMOCTH COOTHOCHTDH
Ka)K10/IHEBHbIE el CTBUSA ¢ COOOPAKEHUSAMHU OTHOCUTEIbHO J0JTOCPOYHBIX LeJieil 1
NOCJIEACTBHIT M KOTOpOe CTPOMTCS Ha CHTYallHOHHOW OCHOBe, Ha3bIBaeTCs
IUIAHHPOBAHUEM
KoJj1-Bo npaBuJILHBIX 0TBETOB - 1
CTpaTeruuecKum
OTIepaTUBHBIM
TaKTUYECKUM
BPEMCHHBIM

A wWDNPE

40 3agaHuii OTKPBITOTO THUIA

1. Onpenenenne Kakoro MOHITHS MPEATIOKEHO:

- TpeJCTaBIsAET COOOM ycTpaHEHHE MPOTHUBOpEUHs (JIMKBHAAIMIO OTKIOHEHHS),
BO3HHUKAIOIIETO MEXAY CHUTyanuen ((pakTUUeCKUM COCTOSITHUEM) U IeJbI0  (0KHUIaeMbIM
cocrosiHueM). OHO MOHMMAETCS KaK €IMHOBPEMEHHBINM aKT OKOHYATETbHOTO BHIOOpA OJHOTO M3
BO3MOKHBIX BapHaHTOB JEHCTBUM U SABISIETCS peE3ylIbTaTOM JACSATEIBHOCTH MEHEKepa,
OCHOBHBIE (PYHKIIMH KOTOPOTO 3aKII0YAIOTCS B aHAINW3e MHPOPMAIIUN O BHYTPEHHEH U BHEITHEH
Cpelie OpraHu3aIlfy, O €€ CHJIBHBIX U CIa0bIX CTOPOHAX W MPUHSITHHU PEIICHUS JIJIS TOCTHKEHUS
LeJIel OpraHu3anuu

2. Pemenusi, mpuHUMaeMble C MOMOIIBIO CTaHAAPTHBIX MPOLETYp U MPaBUI OTHOCATCS K
pemieHusaM. BeraBpTe mponyiieHHOE CI0BO.

3. YcTaHoBNEHHE TPUYNHBI BOSHUKHOBEHUS MPOOJIEMHON CUTYalluu U OIIpeJIeIeHHE ee

XapakTepa OTHOCUTCS K CTaJlNY NPUHATHA U peaIu3aluy pelIeHUN

4. OnpeneneHnre W BBHIOOP KpUTEpUEB Uil TNPUHATUS peUIeHus, pa3paboTka U

(bopMynupoOBaHUE MHOKECTBA aJIbTEPHATUB OTHOCUTCS K CTaJluu MPUHATUS U

peanu3anuy pereHuin

5. Onucanre MeTo/a BEIOOpa abTEPHATUB, UX CPaBHEHUE, OMPEEICHUE U OIIEHKAa PUCKA,
MPUHSITHE PELIEHUN OTHOCUTCS K CTaJIuy MIPUHSTUS U Pean3aluu pelieHu
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6. I[aﬁTe OIIPCACIICHUE JaHHOMY  YTBCPXKIACHHUIO: pecypcHasa pE3yIbTaTUBHOCTD,

[IOJIyUeHHAass [0 UTOraM IOJATOTOBKM MWJIM pEajJu3aldd YIPABICHUYECKOI'O pElICHHUs B
opranuzaiuu. B xadecTBe pecypcoB MOTyT ObITh (PMHAHCHI, MaTE€pHajbl, 3J0POBbE MEPCOHANA,
OopraHu3zaunus Tpyaa u ap. — 370...

7. Jlaiite ompezeneHue AaHHOMY YTBEPKACHHIO: (aKT AOCTHIKEHHSI OpraHHU3allMOHHBIX
eJel 3a C4eT MEHBIIEeTo uncia paboTHUKOB WIIM MEHBIIIETO BPEMEHH — 3TO. ..

8. JlaiiTe onpeaeneHne JaHHOMY YTBEP)KICHHIO: COOTHOIIEHHE CTOMMOCTH NMPHOAaBOYHOTO
IPOAYKTA, IOJYYEHHOTIO 3a CUET pealu3allii KOHKPETHOrO YIPaBICHUYECKOIO PELIeHus, 3aTpaT
Ha €ro MoAroTOBKY U peaau3aluio— 3T0...

9. HaﬁTe OIIPCACIICHUEC NaHHOMY YTBCPIKICHUIO: (I)aKT JOCTHIXKCHUS IICUXOJIOTHYCCKHX
IS s OOJIBIIIETO YHCIIa pa6OTHI/IKOB WM HacelieHus 3a Ooiiee KOpPOTKO€ BpEMs, MCHbBIIUM
YHUCJIOM pa6OTHI/IKOB NI MCHBIINMHAU (1)I/IHaHCOBI)IMI/I 3arparaMiu — 9TO...

10. Jlaiite ompeneneHue NaHHOMY VYTBEPXKACHHIO:  (DAKT JOCTHIKEHHS OMpPEETICHHbBIX
pe3ynbTaToB (OTPAcIEBOr0, HAIMOHAIBHOTO WM MHPOBOTO TEXHOJOTMYECKOTO YpPOBHS
MIPOM3BOJICTBA), 3aINIAHUPOBAHHBIX B OW3HEC-IIaHE, 3a CYET 0o0Jiee KOPOTKOrO0 BPEMEHHU HIIU
MEHBIINX (PMHAHCOBBIX 3aTpPaT — 3TO...

11./laiiTe onpeneneHne JAaHHOMY YTBEPKIEHHUIO: (DaKT JOCTUIKEHHS] COLMAIBbHBIX LENeH IS
0O0JIbIIEr0 KOJIMYECTBAa YEJIOBEK W OOIIecTBa 3a 0ojiee KOPOTKOE BPEMs, MEHBIIUM UYHCIIOM
pabOTHUKOB, MEHBIIMMHU (PMHAHCOBBIMU 3aTpaTaMu — 3TO. ..

12./laliTe ompeneneHue AAaHHOMY YTBEP)KICHHMIO: (akT JOCTM)KEHUS HPABCTBEHHBIX Lielel
OpraHu3alii U IEepcoHana 3a Oosiee KOPOTKOE BpPEMs, MEHBIIUM YUCJIOM PaOOTHUKOB HIIU
MEHBIIUMH (PUHAHCOBBIMHU 3aTpaTaMH — 3TO...

13. JlaiiTe ompeneneHuWe NAHHOMY YTBEPXKICHHIO: CTENEHb JOCTIKEHHUS TPABOBBIX ILeJei
OpraHM3ali M IepcoHana 3a 0oyiee KOPOTKOE BPEMs, MEHBIIMM YHUCIOM DPAOOTHUKOB WIIU

MCHBIIIMMH (1)I/IHaHCOBBIMI/I 3aTrparaMu — 3TO...

14. CormocTaBbTe MPEACTABICHHBIE YTBEPKICHHSI C TUIIAMH YITPABIECHYECKUX PEIICHUN

1) TpeOyroT pa3pabOTKH HOBBIX MPOIEAYpP WIH | a) PalliOHATbHBIE
MPaBWJI IPUHSTHS PeIICHUN

2) IlpuHuMaroTcsi Ha OCHOBE OOBEKTHBHOTO | 0) HE3apOrpaMMHUPOBAHHBIE
aHanmsa MPOOJIEMHBIX CUTYyaIuit C
UCMOJIb30BAaHUEM  HAy4YHBIX  METOJIOB M
KOMITBIOTCPHBIX TEXHOIOTHI

3) Pemenus, 00ecreunBaroIIe | B) HEJOMYCTUMBIE
MaKCHMaJbHYI0 CTENEeHb JOCTHUXEHHS LeNH
yIpaBJIeHUs] OpraHu3amnuen

4) Hepeann3oBaHHBIC pEIICHHUS, KOTOPBHIE HE | I') ONTHMAIbHbIC
YAOBJICTBOPAKOT OAHOMY WM HCCKOJIbKUM
OTPaHUYCHUSIM
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15. Kak cBsizaHbl mporecchl «pa3paboTka YHPaBICHUECKUX PELICHUH» U <« IIPHUHATHE
YIPaBIEHUYECKUX PELLICHUI» 7
16. VY opranuzanuu 3a nocieaHue TPU roAa HaOM0JaeTCsl HeraTUBHAS TEHACHIUS CHIDKCHHS

HpI/I6BIJ'II/I. AHamuTHku YTBEPKAAKOT, YTO 3TO CBA3aHO C TEM, YTO IPOJdAKN q)HpMBI CHHMKAIOTC,
TOBAp Ha PBIHKC TCPACT KOHKypeHTOCHOCO6HOCTB, 3aTpaTrbl pacTyT U CCTb H€06XO,Z[I/IMOCTL
YBOJIBHCHUA YaCTH II€pCOHAJIa C HCJIbIO COKpAlICHUA 3aTpaT HOPCAIIPUATHA. KaxoBa Ocjib
MNPUHATHA YIIPABICHYCECKOI'O pemeHI/m?

17.  Ilpumepsl ynpaB€HYECKUX PELICHUN B OpraHU3aliu:

1. Pacyer nmpemuu 3a BBINIOJIHEHUE TUIAHOBBIX IIOKa3aTeleH,

2. [Iporuo3 GroKeTa Ha ONPECICHHBIN TEPUOI,

3. PacueT noHmxkaromero win noelaroero ko3dduuuenra k 3apadboTHON 11aTe u ap.

K kakomy THIy pemeHuii OHu OTHOCSTCS?

18. [IpuMeps! ynpaBieHUYECKUX PEIIEHU B OPraHU3aIuu:
1./I3MeHeHue 1IeHbl WK aCCOPTUMEHTA TOBapa,

2.BHenpenne Oojiee COBEPIICHHOTO 000pYyI0BaHUS,

3. Pemienue o pacliMpeHuu OTAeIa U JIp.

K kakomy THIy pemeHui OHu OTHOCSTCS?

19.  OmpeneneHne Kakoro TMOHATHS  TPEAIOKEHO: TOTEHIHMAIBHO  CYIIECTBYIOUIAS
BEPOSITHOCTh IOTEPH PECYPCOB WIIM HEMOJNYYEHHUs] JOXOAOB, CBsA3aHHAs C KOHKPETHOU
aJIbTEPHATUBOM YIIPaBICHYECKOTO PEIICHUS — 3TO. ..

20.  PaccmarpuBaeTcsi BOIIPOC O CTPOUTENILCTBE 3aBOJa B OJHOM M3 Tpex ropojios: A, B, C.
HccnenoBanue mokaszano, 4TO TOCTOSHHBIE 3aTpathl (3a roa) B ATHUX Toponax paBHbl 20000,
50000 u 80000 pybsieli COOTBETCTBEHHO, a TIEpPEeMEHHBIE 3arpaThl - 65, 45 u 30 pyOneit 3a

eMHUITY TPOAYKIIMU COOTBETCTBEHHO. OKMaaeMblid TO/I0BOM 00beM BbiTycka -5000 emxunwMII.
Ornpenennute MECTO CTPOUTETHCTBA (TOPOJT) C YUETOM TOJIHBIX 3aTpar.

21. Kakoe wu3 yKa3aHHBIX HIXXE MEpONpPUATHI 1enecoobpazHo, mo Bamemy MHeHHIo,
OCYIIECTBUTDH YIPABISIOMIUM, YTOOBI ONITUMAIBHO OTPEarupoBaTh Ha HEOXKUITAHHBIE U3MEHEHUS
cutyauun?

A. Tlpexne Bcero, OlIEHUTh XapaKkTep U3MEHEHHIl, 3aTeM NMPUBECTH B COOTBETCTBUE C HUM II€JIN
U 1€ATEIbHOCTh CAMOW OpraHU3aliy, a TAKKE METOABI YIIPaBICHHUS €10.

b. B cnywyae wu3MeHeHMHd Bcerja NPUHUMAIOTCS TOCHEIIHBIE, HECOOOpa3Hble pELIeHHUS,
3aTpayMBalOTCAd HallpacHble, HeHyxHble ycuiaus. OT 3roro opraHuzanus paboTaer
HepaBHOMEpPHO. [I03TOMYy HYXHO B CPOYHOM NOpSJKE BBISIBUTH BCE HETaTHBHBIE CUTYalluH,
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YCTPaHUTh WX W IOCTApaThCs MOJICPKUBATh B JICATECILHOCTH OPraHU3allid HEOOXO0IUMYIO
CTaOMJILHOCTb.

B. M3MeHeHus1, BO3HUKAOIIHNE B OKPYKarolel 00CTaHOBKE, CKa3bIBAIOTCS Ha HABBIKAX, KOTOPBIC
TpeOYIOTCS OT COTPYIHUKOB OpraHu3anuu, [1o3ToMmy HE0OOXOIUMO MPWIAraTh YCUIHUS K TOMY,
YTOOBI OHM MOTJIM IPUCITOCOOUTHCS K JIFOOBIM H3MCHECHHSIM.

22. Ilonymaiite Hag cutyanueir. OO0CHYHTE CBOM BBIOOD.

HeoxxumanHo J71s1 BCETO KOJJICKTHBA BaC Ha3HAYAIOT PYKOBOJMUTEIIEM OTAEIA, XOTS BCE OKUIAIN

Ha3HA4YeHHs JPYroro 4YeJoBeKa, SBIAIOIIEerocs HehopMalbHBIM JUACPOM. B  KOJUIEKTHBE
HakaJmiiach 0ocraHoBka. KakoBbl Bamm AeMcTBUA? (OMUIIUTE «+)» M «-» KaXIOTO JIEHUCTBHS, a
3aTeM yKe BeIOepHuTe Haubosee ONTUMANIbHBII. )

1. BBISCHHUTB, KTO SIBJIISIETCS CAMBIMHU SPKAMH TNPOTHBHHKAMH Bamed kanaumarypel. Cyxo,
o(UIMaTBEHO BbI3BATh UX Ha Oecely U TOHOM, HETEPIISIIIUM BO3PAKECHUM, U3JI0KUTh YCIIOBUS UX
JTabHEUIEH paboThl HA CBOEM MecTe. B cirydae mpoTHBOJCHCTBUS MPUHUMATH CaMbI€ KECTKHE
aJIMUHHUCTPATUBHBIC MEPHI.

2. TlocrapaTbcs HaAWTH OOHIMH SI3BIK C KOJUIGKTHBOM, CTHMYJIMPOBATh €r0 IMOJIOKHTEIHHBIC
SMOIIMH, HAITPUMEP, YCTPOUTH MOE3/AKY 3a TOPOJ, T/Ie B HEIPUHYX JACHHON 00CTaHOBKE OOCYTUTh
MOJIO’KEHUE B KOJUICKTUBE U MIOCTAPATHCS IPHUBJICYh COTPYAHUKOB HA CBOIO CTOPOHY.

3. IlpuBnekarb KOJUJIEKTUB K (OpMYIHpOBKE Iesied U BBIPAOOTKE pELICHHH, KacaroluXcs
pa3pabOTKU MIOY-TIPOrpaMM M OpraHu3alMu ractpojeit aptuctoB. [Ipu mepBoil BO3MOXKHOCTH
NPOJBUTATh TOJYMHEHHBIX TIO0 CIY)XeOHOW JIeCTHMIIe, 4Yalle MPOBOAWTH COBEIIAHUS B
KOJUIEKTHBE, JCJIETHPOBATH MMOJYUHEHHBIM JJOTIOJTHUTEIHHBIC TIOTHOMOYHSI.

4. TlycTuTh CUTyallMI0 Ha CaMOTEK, HE MPUHUMATh OJM3KO K CEPJIly BCE BBINAIbl U YKOJBI
npoTtuBHUKA. COXpaHATh YBEPEHHOCTh W HAJEATHCS, YTO OOCTAaHOBKA HOPMAIM3YETCS cama
COOOH.

23. Ilogymaiite Hax cutyanuei. OG0cHYyiiTE CBO BBIOOP.

HenaBHO Ha3HaueHHBIN PYKOBOAMTEH YTIPABICHUS JCTIapTaMEHTa 10 TYPHU3MY, TOJTYYHB OTYET
OJTHOTO M3 PYKOBOAMTENEH OT/AENa Pa3BUTUS COLMOKYJIBTYPHBIX MpOrpaMM, IpHU3HAI €ro
HEKA4YeCTBEHHO CJIeNIaHHBIM. BriOepute Hanbosee paiiioHaIbHBINA BapUAHT PEIICHHS:

1. IIpuHATH OTYET TaKUM, KaKOi OH €CTb.

2. BepayTb Ha 10pabOTKY, CTPOTO yKa3aB Ha HEIOMYCTUMOCTh MOIOOHOTO.

3. Hdate Ha nopaOOTKYy OTIENbHBIE IYHKTBI OTYETa 4epe3 TrOJIOBY HadaJlbHHKA OJHOMY W3
COTPY/ZIHUKOB, CKa3aB, YTO ATO MEJIKHE 3aMEYaHWs, ¥ OH He XOTeN OBl OTPHIBATH OT PAaOOTHI
HayaJbHUKA OTJENA.

4. Ycrpouth 00CyXJleHHE OT4YeTa B OTHeje, YTOObl OOpaTUTh BHUMaHHE PAaOOTHMKOB Ha MX
HEe100pOCOBECTHOCTH, B KOHIIE MTONPOCUB HauaJIbHUKA OT/eNa ObITh CTPOXKE K MOTYMHEHHBIM

24. TlpumuTe 1 000CHYITE Ballle PEIIeHNE B CICAYIOIIeH CUTYaIUH:

K pykoBoguTento yupexaeHus KylIbTyphl OOpaTHIICS MOCETUTENh C XKalo0oW Ha HavYabHHUKA
oTJleNa XYJOXKECTBEHHOTO TBOPYECTBA, KOTOPBIM OTKa3alicsi paccMaTpuBaTh €ro mMpockOy o0
OpraHU3aIy aBTOPCKOTO BeYepa MOI3HH, COCTABIIUCH HA HEKOMIIETEHTHOCTh, U OTIIPABIII €TO B
Coro3 mucareneil. Bamm geicTBus:

1. OctaBuTh xan00y 0e3 BHUMaHHMS.

2. Ha coBemanuu oOTAena BBIHECTH IOPUIIAHHME, YKa3aB Ha HENPaBWIbHBIC JEUCTBUSA
PYKOBOJAUTEIIS OTAEIIA.

3. [lpurnacuB HavaJlbHUKA OTAEJA, BBISICHUTHh MPUYMHY OTKa3a W B MPUCYTCTBUU MOCETUTENS
MPUHSATDH PEIICHUE.
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4. N3BuHUTHCSI 3a HCIIpaBUJILHBIC HeﬁCTBHH IIOAYMHEHHOI'O, IIPUHATH PCILICHHC. HpI/I cJIy4dac
NEPEroBOPUTH C NTOAYNHCHHBIM.

25. Ilonymaiite Han cutyanueit. O6ocHyiTe cBOM BbIOOP. HeoxuaaHHO 1711 BCEro KOJIJIEKTHBA
BAaC HA3HAYAIOT PYKOBOJAMTENIEM OTJENa, XOTS BCE OXUAAIM HA3HAUYCHUS JPYroro 4deioBeKa,
SIBJISTFOIIIETOCS He(OpMaJIbHBIM JTUAEpOM. B KosuIekTHBe Hakanuiach o0ctaHOBKa. KakoBbl Bamm
IEeUCTBUA?

1. BbISICHUTB, KTO SBJISIETCS CaMbIMH SPKHMH IPOTUBHUKAMHU Bamed kanauaatypel. Cyxo,
OUIMATEHO BBI3BATh WX HAa Oeceay U TOHOM, HETEPIISIIIUM BO3PAKCHHIA, H3JI0KHUTh YCIOBHS HX
nanbHeleil paboTel Ha CBOeM MecTe. B ciyuae mpoTHBOIEHCTBUS IPUHUMATh CaMble JKECTKHE
aJIMUHUCTPATUBHBIE MEPBHI.

2. IlocrapaTbcs HaiTH OOUIMI SI3BIK C KOJUIGKTMBOM, CTHMYJIHMPOBATh €r0 MOJIOKHUTEIbHBIC
OMOIIMH, HATIPUMEP, YCTPOUTH TIOC3JIKY 33 TOPO/I, TJIe B HEPUHYKIACHHONH 00CTaHOBKE 00CYTUTH
MOJIOKEHUE B KOJUIEKTUBE U MTOCTApAThCSI PUBJIEYb COTPYAHUKOB Ha CBOIO CTOPOHY.

3. TlpuBnekarbh KOJUICKTHB K (OpPMYIHpOBKE IeJied W BBIPAOOTKE PEHICHHM, KaCatOIUXCs
pa3paboTKu MIOy-TIPOrpaMM U OpraHu3alMu ractpoiieil aptuctoB. [Ipu mepBoil Bo3MOXKHOCTU
MpOJIBUTaTh TOAYUHEHHBIX IO CIY)KEOHOW JIeCTHHUIIe, 4Yalle IPOBOJUTH COBEIIAHUS B
KOJIJIEKTUBE, JIEJIETUPOBATH IMOTYMHEHHBIM JIOTIOJHUTEIIbHBIC ITOJTHOMOYHS.

4. IlycTuTh cHUTyalMi0O Ha CaMOTEK, HE MPUHUMATH OJM3KO K CEPJIYy BCE BBINAAbI M YKOJBI
npotuBHUKA. COXpaHATh YBEPEHHOCTh M HAJEATHCS, YTO OOCTaHOBKAa HOpPMAalM3YyeTCsl cama
COOOH.

26. [Tomymaiite Hag cutyanueii. O6ocHyiTe cBOi BBIOOP. HenaBHO Ha3HAYEHHBINH PYKOBOJIUTENH
VYmpasineHus nenapraMeHTa 10 Typu3My, IOJyYHMB OTYET OJHOTO M3 PYKOBOJIUTENEH OTAENa
Pa3BUTHS COLMOKYJIBTYPHBIX MPOTrpaMM, MPHU3HAI €ro HEKayeCTBEHHO ClelaHHbIM. BpiOepure
HanOoJiee pallMOHAIbHBIN BapUaHT PELICHUS:

1. IIpuHATH OTYET TAKUM, KAKOW OH €CTb.

2. BepHyTb Ha J10pabOTKY, CTPOr0 yKa3aB Ha HEIOMYCTUMOCTb M0JJ00HOTO.

3. Jlatb Ha nOpabOTKYy OTAEIbHBIE MYHKTHI OTYETa 4Yepe3 TOJOBY HayallbHUKA OJIHOMY W3
COTPY/AHUKOB, CKa3aB, YTO 3TO MEJIKME 3aMEeYaHHus, U OH He XOTell Obl OTphIBaTh OT pabOThHI
HayaJbHUKA OTJENA.

4. Ycerpouth OOCYXJIEHHE OT4eTa B OTJeNe, YTOObl OOpaTUTh BHUMaHHWE PAaOOTHUKOB Ha HUX
HEZ00pOCOBECTHOCTb, B KOHIIE TIONTPOCHUB HadaJIbHUKA OT/eJa ObITh CTPOKE K OTYMHEHHBIM.

27. Bribepute BapuaHT OTBeTa. ApryMeHTHpYHTE CBOW BbIOOP. B caMblii HanpspKeHHBIN eproT
3aBepIIeHUs] MPOU3BOJACTBEHHOrO 3aJaHMsi B OpHrajze CoBepIlieH HeOJaroBUIHBIM IMOCTYIOK,
HapylleHa TPyJoBas JUCIUIUIMHA, B pPe3yJbTaTe 4ero IOomylleH Opak. bpuramupy HeusBecTeH
BUHOBHUK, OJIHAKO BBIIBUTH M Haka3zaTh ero Hajxo. Kak Obl BbI MOCTYNUIN Ha MecTe Opuraaupa?
Bribepure npuemiiemMsblii A1 Bac BapUaHT pEIICHUs.

A. OcraBnto BblIsICHEHHE (AKTOB IO 3TOMY HWHUUACHTY JI0 OKOHYAaHMS BBIIOJHEHUS
IIPOU3BOJCTBEHHOI'O 3a/1aHHUS.

b. 3anono3peHHBIX B MPOCTYIIKE BHI30BY K cebe, KPYTO MOTOBOPIO C KaKIBIM C IJ1a3y Ha IJias,
IIPEJI0KY Ha3BaTb BUHOBHOTO.

B. CooOuty o cmyduBmieMcs TeM M3 pabO4YMX, KOTOPBIM Haubolsiee IOBEPSAI0, MPEATIOKY UM
BBISICHUTh KOHKPETHBIX BUHOBHBIX U JIOJIOKUTb.
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I'. Tlocne cmensl mpoBeny coOpanue Opuraibl, MyOJIMYHO MOTPEOYIO BBHIABICHUS BHHOBHBIX U
WX HaKa3aHUs.

28. BpiOepute BapuaHT OTBeTa. APryMEHTUpYiHTe cBOil BbIOOp. Bbl - HauanbHuk nexa. Ilocne
peopraHM3alud BaM HEOOXOAMMO CPOYHO MEPEKOMIUIEKTOBAaTb HECKOJBKO OpHraj COIJIaCHO
HOBOMY LITaTHOMY pacnucanuto.llo kakomy nytu Bel noiinere?

A.Bo3bMycCh 3a €70 caM, U3ydy BCE CIIUCKU M JIMYHBIE Jeja pabOTHUKOB 11€Xa,[IPEAJIOKY CBOM
IPOEKT Ha COOpaHUU KOJUIEKTHBA.

b.Ilpeanoxy pemuTs 3TOT BOIIPOC OTAENY Kaapos. Beap 3To ux padora.

B.Bo u36exxanmne KOH()IMKTOB MPeIoKy BbICKa3aTh CBOM MOYKEJIAHHS BCEM 3aMHTEPECOBAHHBIM
JMIaM, CO3/JaM KOMHUCCHIO [0 KOMIUIEKTOBAHUIO HOBBIX OpHUTraj.

I'.CrHagana ompenento, KTO OyJeT BO3IJIABIATh HOBBIE OPUTaJbl M YUACTKH, 3aTEM MOPYIy 3TUM
JIO/ASIM IOJATh CBOM IIPEUIOKEHUS 110 COCTaBY OpUra.

29. Ilpemnoxure peUIeHHE NPOM3BOJICTBEHHON CHUTyallMl. ApPryMEHTHPYWTE CBOW OTBET.
[IpencraBpTe cuTyaruio OyAyIIero: Bbl — BHUILE-TPE3UJCHT KPYIHON KOMIIAHWH, AAHHBIA MOCT
3annMmaere 6oznee 10 ser. B 2019 roxy B Bamieil KOMIIAaHUU IIEHTPAIN30BAHHOE TUIAHUPOBAHHE
ycrynaer (pOHTAJIbHOMY NPHUHATHIO PELIeHUH, OIopokpaTHs - KoMaHAHOHN pabote. LlexoBble
paboure HCHONB3YIOT KOMIBIOTEPHI M poO0TOB. M3-3a HemocTaTka paboueil cuibl MHOTHE
BAaKaHCHU HE 3aHATHI, 4 UMEIOUIMMCS NPETEHIEHTaM Ha JOJDKHOCTh HE JOCTAcT HABBIKOB JUIS
paboTel B KOMaHJE, NMPUHATUS PELICHWH, HCIOJIb30BAaHUS CIIOXKHBIX TexHosorui. Kak BbI,
OyAy4d ONBITHBIM KaJpOBBIM U COLMAIBHBIM MEHEDKEPOM, MOJrOTOBUTECh K PELICHHI0 ITHX
npobsiem?

30. Ilo mpenaraeMoMy CHHCKY pelIeHUui MPOM3BEAUTE KIACCU(DUKALNIO KaKI0ro (00Ime nuiu
YaCTHOE; BO3JICWCTBYET Ha BHEIIHIOK WM  BHYTPEHHIOI  Cpeny  TpeanpusiThs;
HE3anporpaMMHUPOBAHHOE WM 3alIPOTPAMMHUPOBAHHOE).

Cnucok pemenuii: 1. Haém 3aBeayromuMm crenuaincTa B HCCIEI0BATENbCKYIO Ja00paTOpUIo
KOMITAHUH, IPOU3BOISALIEH CIIOKHYIO TEXHUUECKYIO POIYKIHIO.

2. JloBeqeHue MacTepoM 10 pabounx JHEBHOTO 3a/IaHUS.

3. Ompenenenue (UHAHCOBBIM TUPEKTOPOM pasMepa AUBUACHIIOB, KOTOPBIC MOJKHBI OBITH
BBITUIAYEHBl aKIIMOHEpaM Ha JIEBATHIM TOJ TMOCJIEI0BAaTEILHON yCIemHoH (HUHAHCOBOH
JIeATETbHOCTH KOMIIAHUU.

4. Pemenrie HavaabHUKA O JOMYIIEHUH O(UIMAILHOTO OTCYTCTBUS MOJYMHEHHOTO HAa paboyem
MECTE, B CBSI3U C MOCEIIEHUEM UM Bpauya.

5. Beibop uneHamu mpaBiieHHs MecTa il odepenHoro ¢uinuana OaHka, yxe umeroriero 50
OTJEJICHUN B KPYITHOM TOPOJIE.

6. Cornacue pyKOBOJIUTENS MPEANPUATHS Ha IPUHATHE BBITYCKHUKA IOPUANIECKOTO (haKyIbTeTa
YHHUBEpPCUTETA Ha paboTy B anmapar KpymHOH GUPMEI.

7. Onpenenenye roJOBOro 3aJaHus AJIsl acCCUCTEHTa podeccopa.

8. Cornacue HauaIbHHUKA HA MPEIOCTABICHNE TOJYMHEHHOMY BO3MOXXHOCTH TTOCETUTh YUEOHBII
ceMHUHap B 00JaCTH €ro CreIUaTU3aIiH.

9. Bpibop aBTOpaMy MEYaTHOTO H3JAHMS A pa3MEIICHHUsS PEeKJIaMbl O HOBOM BY30BCKOM
yueOHUKE.

10. BeiGop mpaBieHHEM KOMIIAHUU MECTa JIJIsI CTPOUTEILCTBA pecTopaHa «BKycHO U OBICTPO» B
HEOOJIBIIIOM, HO PACTYIIEM TOPOE, HAXOIIIIEMCS MEXIY ABYMsI O4€Hb OOJIBIIMMH TOPOJIAMHU.
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31. Kak BBl cuuTaere, Kakoil MHON BapHaHT PEIICHHUS B JJAHHOM Cllydyae HEOOXOAUMO MPHUHATH
PYKOBOACTBY LICXa, ‘IT06LI BBIIIOJIHUTD ITPUHIUIT «ABOCLCIIN A pCIJ_ICHI/ISI?

[To mpou3BOACTBEHHONH HEOOXOAWMOCTH PabOyYero, MMEIOLIEr0 BHICOKYIO KBaIM(HUKAIUIO, Ha
OJIMH MECSI] IEPEBEIM C yJacTKa Ha y4acTOK B Ipezernax 1nexa 6e3 n3MEeHEHHs CIIeIHaTbHOCTH U
xapaktepa paboTsl. BbIOOp man Ha HEro MOTOMY, YTO OH PaHbIIE BBIMOJHSI 3Ty padoTy, 0 ueM
emy Obuto 3asBieHo. HaOmroneHus mokasayiu, 4To pabouyuii HE TOJNBKO HE CIPaBISICS C
3aJJaHUEM MacTepa, HO U MePeCcTal BHIIOIHATh HOPMY BBIPAOOTKH, MOTHUBHPYSI 3TO TEM, UTO yXKE
OTBBIK OT KOrjga-To BBITIOJTHSIBIIICHCST UM pa6OTI)I. OI[HaKO CBOMM TOBapuliaM OH T'OBOpPHJI, YTO
JIEJIaeT 3TO YMBIIIJICHHO, 1a0bl «HAYYUTh HAYAJIbCTBOY, T. €. UCKIIOYHUTH [10I00HBIE TIEPEBOIbI B
Oynymem. Pangu »Toro oH gaxke »KEpTBOBAJI CBOEW MECAYHOM 3apruiatoid. Mactep BhIIIEN C
MPEJIOKEHUEM 3aMEHHUTh 3TOr0 pabOTHHKA APYTHUM, HO TOCJE PEaJbHOW OLIEHKH CUTYyalluu
OBLIO PELIeHO MOCTYIUTh NHAYE.

32. Brl pykoBoauTens otnena CiayxObl mpreMa U pasMerienus. Bel Buante, 9yTo 3a nocienaue 3
Mecslla YBEIUYMIIOCH KOJIMYECTBO OT3BIBOB T'OCTEH C HHU3KUMH OIIGHKAMH IOKa3aTeleM:
KauectBo cepBuca npu 3aceneHuu B Homep. Bamm neiictBusi?

33. Bama komnaHus 3aKyInuiia HOBYIO NMPOrpaMMy Ul Mepeladd FOCTEBBIX 3asBOK B OT/AENbI.
UToOBl COTpYAHMKHM NepelaBald 3asBKy HE IO 3BOHKY Ha TeinedoH, a 3aHOCHWJIM 3TO B
CHeLHalIbHYIO MporpamMmy (MOOWJIBHOE MPHUIJIOKEHHE), U TEM CaMbIM Mbl MOTJIM OTCIIEKHUBATh
CPOKH BBITIOJIHEHUS 3asIBOK, KOHTPOJIMPOBAThH BHIIIOJHEHUE U HE MPOMYCKAaTh HU OJHOIN IPOCHObI
rocrs. Bel Kak pyKOBOAMTENb BUIUTE, YTO COTPYAHUKU HE XOTAT MEPEXOJUTH HA NIPOrpaMMy, U
[0 MPUBBIYKE 3BOHAT JIPYr ApPYry mno tenedoHy, a 3adBKM HUrJE He (UKCHUPYIOT. Bel BUIUTE
[IOJIb3Y B 3TOHM IIpOrpamme.

Kak BbI OyZieTe MOTUBUPOBATH COTPYIHUKOB K U3MEHEHUSAM?

34. B Bamem otaene (PectopaH) BO3HUK KOHQUIMKT MEXIy COTPYIHHKaMH YyTpPEHHEH u
BeduepHel cMeHbl. OIHM NEPEKIIabIBAIOT OTBETCTBEHHOCTD U JKaIYIOTCS HA IPYTUX: TO CMEHY HE
nepeany, 4YTo He HaTepiid MoCyay JJIsl IPYTUX, TO OCTaBUIIM IP3HBINA 63K oduc.

Bamm nelictBus Kak pyKoBoaUTENA?

35. V Bac ornen bankeTtHoii cimyxObl u3 5 yenoBek. M3 Hux 2 coTpyanuka B Bo3pacte 40+,
pabortarT B ciryx0Oe okono 10 mer. M 2 corpymanuka 18+, pabotator okono roaa. IlocrosaHO
BO3HHUKAIOT Pa3HOIIIACHUSI MEXKIY «MIQAIIMMHU» U «CTaplIMMH», YTO MPUBOJUT K CHUKEHHUIO
s dexTuBHOCTH PabOTHI OTAENA, KanobaM roctei. Bamm netictBus?

36. JlBa coTpynHuka B Bamem oTiene BBHIONHSIOT OJHHAKOBBIA 00beM paboT, HO IMOIYyYaroT
pasHyto 3apaboTHyro miuaTy. HemoBonbcTBO paboOTHMKa, MOJyYarollero MeHblle, pacter. Kak
HajtaauTh dQGEeKTUBHYIO paboTy oTAena?

37. B Bamewm otiene ecTh He3aMEHUMBIH paOOTHUK, TAIAHTIUBBIN, IEPBOKIACCHBINA CIIEITHAINACT
B CBOEM JIeJie, OH caM 00 3TOM 3HaeT M 3TUM I0JIb3yeTcs. MoxkeT ona3JpiBaTh Ha paboTy WM
BOBCE TIPONAcTh HAa HECKOJIbKO JHEW, HE OCTaBHB HHKaKoH WHGOpMAIMU O CBOEM
MEeCTOHaXOXJeHuU. B pesynbrare padbora oTaena napanmmu3oBaHa. Kak Bam, kak pykoBoguTeo
HATH yrpaBy HA CTPONTUBOTO pabOTHUKA, €CIIH CIIEIIHATIUCT OH ACHCTBUTEIHHO YHUKAIbHbIN?
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38. Onpra IlerpoBHa pemmia co31aTh cBOM OusHec. Y He€ ObuIa IIeNb U MeUTa, K KOTOPOil OHA
naBHO cTpemuiiach. OHA BBISICHUIIA, YTO OKOJIO OJTHOTO U3 Y4EOHBIX KOJUIEKEH COBEPIICHHO
OTCYTCTBYIOT Kakue-1u0o0 Kade uiu cToyioBble. B3sB KpenuT B 6aHKe, OHA pelIniia OTKPHITh
HEOOJIBIIIYIO 3aKYCOUHYIO HEMOJANEKY OT KOJIIe- IKa, TaK Kak Oblja yBepeHa, 4To JAeo MOHAET
xopomo. Tak u cayuunocs. [lonaroaa 3akycounas Onbru [leTpoBHBI MOJB30BaIaACh OTPOMHBIM
cripocoM, U 'y Heé Bceraa Oblu kiaueHThl. Ho 3atem Ombra [leTpoBHA, Kak yMHBIH
IpeANpUHIMATEINb, TIOHSIIA, YTO OM3HEC HYKHO paciiupsTh. Hauats oHa pemuia ¢ u3MEeHEHHs
MEHIO, TIepe]] Heil cTal BHIOOP U3MEHUTh MEHIO, BKIIIOUas Ty/a MOJTHOLIEHHBIE 00€/Ibl,
croumocthio oT 300 pyOIeid, wiu pupMEHHBIE 3aKYCKH CTOMMOCTBIO He O6ostee 50 pyoOueit. Ona
MOHMMAaJIa, YTO HY>KHO PaCHIMPATHCS, ¥ MOCKOJIBbKY y BCEX XOPOLINX 3aKYCOUHBIX YK€ ObUTH
TIOJTHOIIEHHBIE 00€Ibl, OHA U PeIIniia BKIIOYUTh UMEHHO uX. Toraa Onbra [leTpoBHa n3mMeHmna
MeHIO U Opocuiia Bce cBOOOIHbIE (PUHAHCOBBIE CPENICTBA HAa HOBbIE 00ebl. Ho crycTst mecsiiy oHa
MOHSIIA, YTO JIENa 3aKyCOYHOM 3aMETHO YXYAIIMWINChH, TOKYIATeNIed CTaJlo MaJlo U MPOLYKTHI AJIs
00e710B ObICTpO MOPTUIIKCH U Tiponafanu. Emeé uepes3 aBa mecsua Onbra [letpoBHa ObLia
BBIHY/IEHA 3aKPbITh CBOIO 3aKyCOUYHYIO.

Bonpocs 1u1g paboTsl ¢ Keficom

1. Kak BbI onienuBaete noaxoJ1 Onbru IleTpoBHBI K IpeiBApUTENILHOMY U3YUEHHUIO PhIHKA?

2. Kak moxHo chopmymnupoBaTh muccuto npeanpusitus Onbru [letpoBHbi?

3. CooTBETCTBOBAIM JIM 3AIUIAHUPOBAHHBIE U3MEHEHHSI MUCCUU OpTaHU3alUK?

4. Kako#t ¢axTop BHEIIHEH cpeibl 10X0 npoaHanu3uposaia Onbra [lerpoBHa?

5. Kaxk 651 Bl mocoBeToBasu fierictBoBath Onbre [lerpoBue? [louemy?

39. Bol — meHemxep Typuctuueckoi pupmsl. K Bam nmpuiia xKeHIMHA, Keaaounas oTA0XHYTh
B I'penun. ¥V Bac ke ecTh ropsamui typ Ha MéprtBoe Mope B M3pauib. YV >KEHIIHMHBI SBHBIC
npoOseMbl ¢ JlaBieHWEM, OJbllIKa. Brl 3Haere, 4To runeproHukaM Ha MEpTBoe Mope exarhb
npotuBonokasano. Kak Bbl noctynure?

40. Hpnet BaxxHOE coBellanue. Bam kojiera npeajaract peuicHuce HpO6J’ICMLI, KOTOPOEC OH ABHO
HC 10 KOHIA ImpoaymMal. Brr MMOHUMACTEC, YTO MOXKETC MPCAJTOXKUTH JIydIIEeC, HO IJId 3TOTO HaJ0
MNOABEPTHYTb KPUTHUKEC MHCHHUEC KOJUJICTH. Bamm HeﬁCTBHH?

7.4. Mertoauyecknue MaTepUaJibl, ONpeAeIsIOlMe NPOoUeAyPbl OLECHUBAHUA 3HAHMM,
YMEHHH, HaBBIKOB M (WJIHM) ONBITA [eSTeIbHOCTH, XAPAKTEPU3YIOIIHUX JTAMbI
(popMupoBanus KomneTeH M.

Coaeprxanue 3aHATHII CEMHHAPCKOI0 THIIA

Pa3nea 1. PazBuTHe cucTeMbl ynpaBjieHHs M ee 0COOEHHOCTH
IIpakTuyeckoe 3ansatue 1,2

Bu/1 NpaKTHYeCKOro 3aHSATHA:CEMUHAP-3aCITyIINBaHUE U OOCYKJIEHUE ICCE U JIOKIIAJIOB,
JIeNIoBast UTpa, MHTEPAKTUBHBIN OMPOC, BHICTYIICHHUE C 3CCE U JOKIIaaMu, 00CyKACHUs
(TpymmoBasi AUCKYCCHS)

Tema 3ansarusa: PopMUpPOBaHUE U PA3BUTHE TEOPUU YIIPABJICHUS

Coaepxanue 3aHATHA:

1. IToHATHS «yIpaBICHUE» U «MEHEIKMEHT», UX €IMHCTBO U OTIIMYUTEIbHbIE OCOOCHHOCTH.

© PI'YTHUC




DEIEPAJIBHOE TOCYIAPCTBEHHOE BIOJI’)KETHOE OBPA30OBATEJIbBHOE CMK
R YEIP]:DKHEHVIE BBICIILIETO OBPA3OE‘1AHV[51 PIyTHUC
«POCCNNCKUN TOCYOJAPCTBEHHbBIVI YHUBEPCUTET
TYPU3MA V1 CEPBUCA»
/ Aucm 78 uz
126

2. MeHeIKMEHT Kak Ipouecc, PyHKIMs, BUJ ACITEIbHOCTH IO PYKOBOJACTBY JIIOJbMH.
3. MeHeKMEHT Kak HayKa U UCKYccTBO. OOBEKTHBHASE HEOOXOIMMOCTh B YIIPABJICHUH.
4. DBOJIIOLIUS YIIPABJICHYECKOW MBICIIH.
5. Mopenu MEHeKMEHTA: aMepUKaHCKas, ITMOHCKas1, eBporieiickasi. OCOOEHHOCTH POCCHIICKOTO
MEHEKMEHTA.
eap 3aHATHA: 3aKPENUTH 3HAHUS O CYILIHOCTH U OCHOBHBIX 33J]a4aX MEHEKMEHTA
IIpakTnyeckne HABBIKM:
- HaBBIKM 3aKpEIUICHHUs 3HAHUKA 00 OTJIMYHUTENIBHBIX OCOOEHHOCTSAX TaKUX IOHSATHH Kak
«YIpaBJICHUE» U «MEHEKMEHT;
- HABBIKH 3aKpEIUICHHs 3HAHUH 00 OCHOBHBIX (DYHKIUSIX MEHEKMEHTA;
- HaBBIKM 3aKPEIUICHUs 3HAHUN O CTAHOBJIEHUU YIIPABICHUYECKUX LIKOJI;
- HaBBIKH 3aKpEIUICHUS 3HAHUH 00 OCHOBHBIX MOJEISIX MEHEDKMEHTA.
[TponomkurenbHOCTD 3aHATUA — 4 yaca (ouHas (popma), 0,5 yaca (3aounas dopma), 1 yac (ouHo-
3a04Has popma).

KoHTpoJibHbIE BOIPOCHI:
1. B yem Bbl BuanuTe €IMHCTBO, a B YeM OTJIMYUTEIBHBIE OCOOCHHOCTH TAKHX TOHSATHH Kak
«YIIpPaBJIEHUE» U «MEHEIKMEHT»?
2. B uyem cneuuduka MEHE)KMEHTa KakK Ipolecca, (YHKUUHU, BUIA JACITEIbHOCTU 10
PYKOBOJICTBY JIFOJIbMH?
3. B uem 3akntovaercs 0ObeKTHBHAs HEOOXOIMMOCTD B YIIPABICHUU?
4. OxapakTepu3yiTe OCHOBHBIE IIPUHIMIIBI IIKOJIBI HAy4HOTo ynpasiueHusa @.Y. Teiopa.
5. OxapakTepuzyiTe OCHOBHBIE OCOOCHHOCTH aJMUHUCTPATHUBHOM IIKOJIBI MEHEHKMEHTa A.
daiios.
6. C xkakoro mepwoAa B OTEYECTBEHHOH HKOHOMHYECKOW JIMTEpaType aKTHUBHO CTallo
UCIIOJIb30BAThCS MOHATHE «UeNIoBeUeCKuil (pakTop»?
7. B ueM 3akirouaroTcsi 0COOCHHOCTH MOBEIEHYECKHUX MOAXO0/I0B K YIPaBICHUIO?
8. B ueM 0COOEHHOCTH COBPEMEHHBIX TEHACHIMI pa3BUTHs TEOPUH U MPAKTUKU MEHEIKMEHTa?
8. KakoB®I 11€J1b, OCHOBHBIE B3TJISAJIbI HA CIIOCOOBI MOBBIICHUS 3((HEKTUBHOCTH IESITEILHOCTH
pabOTHUKOB M OpraHu3aun’?
9. OxapakTepu3yiTe aMepUKaHCKYIO MOJIEh MEHEHDKMEHTA.
10. B ueMm cnienuduka AMOHCKOW MOJETN MEHEIKMeHTa?
11. OxapaxkTepu3yiiTe €BpONEUCKYI0 MOJIENTb MEHEKMEHTA.
BbicTynuieHUsI CTYACHTOB € JOKJAJaMH HA TeMbl:
- Makc BeGep;
- @Y. Teinop;
- P. Onnc;
- "XotropHckuil a3 hexT.
[Tocne BeICTYIIIEHUH CTYJEHTOB C 3CCE€ BO3MOXKHBI TPYIIIOBbIE MUHU- TUCKYCCHUH.

JesoBasi urpa «Beioopbn»

Crynentsl nensatcs Ha 4 rpynnel. Ha mepBom sTame Wrpsl 3ajada KaxAaOW IPYNIbI —
HOJArOTOBUTH TPEABBIOOPHYIO pedb KaHJUAaTa Ha pPOJib T€HEPaJbHOro AMPEKTOpa OAHOTO M3
poccuiickux npeanpustuii (mo BeIoOpy cryneHTon). Kannuaaramu moryt Obith @. Teitnop, A.
@aiionb, D. Meio, A. Macnoy. CoOTBETCTBEHHO, TPYIIBI TOTOBAT CBOIO pPEUYb COIJIACHO
MOIX0JaM M IMO3ULHUSAM CBOETO KaHAMJATa, MbITasICh IPUMEHUTh UX HAa HBIHEIIHUE POCCUICKUE
peanuu. Ha BTOpoM 3Tane KaHIuMaaThl BHICTYNAOT CO CBOMMHM MIPOTpaMMaMH, a MPEICTaBUTENN
JpYTUX TPYyNI 334a0T UM Bolipockl. Ha TpeTbem 3Tane npoucxoauT rojlocoBaHue (3a KaHauaaTa
CBOEH TPyMIBI TOJ0COBAaTh HEMb3s). [loOexmaer rpynmna, HaOpaBIas MO UTOTaM T'OJIOCOBAHUS
HanOOJIbIIIeE YUCIIO TOJIOCOB.
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Keiic [IpaBujia 3KOHOMUY ABUKEHUM
«Oren HayyHOTO MeHekMeHTa» Dpenepuk Telnop HauMHAN CBOIO Kaphepy MPOCTHIM PabOUnM.
B mpouecce paGoTel OH 3aMeTHJI, YTO JUIS Pa3HBIX BUIOB JIEATEIBHOCTH OIBITHBIE paboune
HCIIOJIB3YIOT pa3Hble CUCTEMBI onepanuil. Yke toraa Telnop 3auHTEepecoBaICS TUM SIBJICHUEM
U TO03XKE TINATENPHO MCCIEeN0Bal JBIKEHUS pabounx. VMeHHO onTtummzamus pabouux
JBUKEHUM U MCIOJIb30BAaHUE YCOBEPLIEHCTBOBAHHBIX HHCTPYMEHTOB MO3BOJIMIIN TeNUIopy pe3ko
MOJAHATHIPOU3BOAUTEIILHOCTD TPY/Ja HA CBOEM MPEANPUATUH.
Paned VY. bepuc, mepepaboraB mnepBoHadaibHble «lIpaBuiia YETOBEYECKUX JBHIKCHUI
['unOpera, NpeasIoKui CaeAyOIUe NPUHIUIIBI SKOHOMUYHOCTU ABUKEHUH.
1. Pabota nomKHa paBHOMEPHO paclpedeNsiaTbCs MEXKIy OO0CMMH pyKaMH TakK, YTOOBl OHU
HA4YMHAJIU U 3aKaHYMBAJIM CBOIO pabOTy OAHOBPEMEHHO.
2. 3a UCKIIIOUEHUEM TEPUOJIOB OTIbIXa, 00€ PYKHU HE JOJLKHBI 0€37eiiCTBOBATh B OJIHO U TO e
BpeMs.
3. JIBM>KeHUS PYK JOJKHBI OBITH CAMMETPUYHBIMU, HO B IPOTHBOIOIOKHBIXHAPABICHHSIX.
4. Hamo mpumeHATh HanboJsiee mpocThie GOpMBI IBMKEHUS PYK U Tella.
5. Caenyer MakcHMajiabHO HCIOJb30BaTh MEXAHMYECKHH MOMEHT, O00pa3yeMblil IBUKEHUSIMHU
Tena.
6. PoBHbIEC U MIIaBHBIE IBUKEHMS BBI3BIBAIOT MEHBUIYIO yCTANOCTh. WX clielyeT mpeanoyuTaTrh
OTPBIBUCTHIM JIBUKEHUSM C YACTHIMUA OCTAHOBKAMH M M3MEHEHUSIMHU HAMPABIICHUS JIBHKCHHUSL.
7. bannuctuueckue JBIKEHUS Jierde, OBICTpee H TOYHEEe, YeM CHep)KaHHbIE WIH
KOHTponupyemble. [lpuMep OamincTUYeCKOro ABMKEHMS — yaap KIIOMIKOW Tonbda win
3a0uBaHUe TBO3Ms; MpPUMEP KOHTPOIUPYEMOro — Mpollecc MucaHus (MYCKyJbl OONBIIOTO U
JIPYTUX MAJIBIIEB IPOTHUBOIIOCTABJICHBI IPYT APYTY).
8. PabGora momxkHa OBITH HaldakeHa TakK, YTOOBI OOeCreurBaiCs JETKUM U €CTECTBEHHBIN PUTM
IBIDKEHUs. VIHCTpyMEHTHI JOMKHBI OBITh  PACIOJOXKEHBI B TMpeaenax eCTeCTBEHHOU
JOCATAEMOCTH, TO €CTh TakK, 4TOObI paboTa OCYIIECTBISIACH C MOMOIILI0 HAUMEHEE CIOKHBIX
JIBIDKCHUH.
9. lomxHO OBITH HaJIekKAIllee OCBEIIEHHUE.
10. BricoTa pabouero Mecrta U CHICHbS JOJDKHA MMO3BOJIUTh pabodyeMy NMPUHATHYJ00HYIO TI03Y U
JIaTh €My BO3MOXXHOCTb CTOSITh UJIU CUAEThH MO KEITAHUIO.
11. He cnemyer aenatb pykKamMu TO, YTO MOXET OBITh CJEJIAaHO C TIOMOIIBIO 3aKUMOB WU
MIPHUCTIOCOOICHUIA, TPUBOJNMBIX B IBIDKEHUE HOTOH.
12. Tam, T1e BO3MOXKHO, CI€IYET UCII0JIb30BaTh COUETAaHUE JIBYX WM 00Jiee HHCTPYMEHTOB.
Bomnpocs! 11st paboTel ¢ keficom
1. Kak BbI OTHOCHTECH K TAKOMY TIIATEILHOMY KOHTPOJIIO M PErJIaMEeHTY JBUKEHUHN paboyero?
He MoskeT 11 3TO OBITH B HEKOTOPBIX CIydasX MPUIMHON IEMOTHBAIIUN paOOTHUKA?
2. K xakoMy THITY IBIKEHHH — OAJUNTUCTUYECKOMY MJIM KOHTPOJUPYEMOMY — OTHOCSTCS: KJIaJKa
KUPIHUYa, KONIAHUE JIONATOM, MEPEHOC TAKECTEH, MEePEBO3KA IPYKEHON TauKu?
3. B xakom mopsizke (mpezene ocsIraeMOCTH) Ha CTOJIE YIEHOTO JOHKHBI OBITh PACIIONOKEHBI
nucyas Oymara Jijis 3aMEeTOK, aBTOPYYKa, KHUTH, HOXKHUIIBI, KJIeH, HACTOMbHAs JiaMria?
4. Kakue nBmwkeHus pabodero cieayeT Ha3bIBaTh €CTECTBEHHBIMH: PYKH JIBHTAIOTCS B Pa3HBIX
HalpaBJEHUSX; PYKUA JBUTAIOTCA B  OJHOM HAMNpaBI€HUM C PA3HOM  CKOPOCTHIO;
MPOTUBOIIOJIOKHOE U CUMMETPUYHOE ABUKEHUE?

Keiic « KauecTBa ngeajibHOro MeHeIKepay
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@dyHiaMeHTaIbHbIE W3MEHEHHMssT B oOllecTBe OOYCIOBWIM M M3MEHEHUS B
YIIPABJICHYECKOU JEATEIbHOCTH — OHA 3HAYMTENIBHO YCIOKHWIACH B COBPEMEHHBIX YCIIOBMSIX.
JlesATenbHOCTh  MEHEIKEPAa  ONPENEsAeTCsl LENbIM  KOMIUIEKCOM TEHIEHUMH  pa3BUTHUSA
HNOJUTUYECKHX, COIIMATIBHBIX, IKOHOMHUYECKUX M MCUXOJIOTUYECKUX (PaKTOpOB. BeimonHss cBou
00513aHHOCTH, MEHEDKEP BBICTYIAeT B ONpEACIEHHON COLMAIBHOW POJIM, XapakTep KOTOPOH
MEHSIETCSl ¢ pa3BUTHEM oOIIecTBa. B meproa, Koraa UCTIONHUTENH ObUTH B OOJIBIIMHCTBE CBOEM
cepoil 6e3JIMKoil Maccoli, UMeNIn HU3KUM ypoBEHb 00pa30BaHMs U YHHBEpCAJIbHbIE HABBIKU, BCE
BpEMsI HaXxoAsChb I0OJ] CTPAXOM YBOJIbHEHHUS U, B TO K€ BpPEMs, B IIOCTOSHHOM TNOTOBHOCTH K
OyHTY W3- 3a HEBBIHOCUMBIX YCIOBUH Tpyla M JKU3HU, PYKOBOAMTENb JOJDKEH ObLI OBITh
0€3KaJIOCTHBIM JTUKTaTOPOM, KOTOPBIM YNpaBISET MEPCOHAIOM C MOMOUIbI0 NpUHYy)IAeHUs. C
HOBBIIIEHUEM KYJIbTYPHOIO YPOBHSI PaOOTHUKOB, OCO3HAHHWEM MMM ce0sl KaKk JIMYHOCTEH, poiib
JUKTaToOpa IepecTaia OTBeYaTh pealbHBIM MOTPEOHOCTSAM NPAKTUKU YIIPABICHHSL.

B 3TuX yClOBUSAX BO3HHKIJIA HOBas pOJIb — OTLA CEMbBH, KOTOPBIA HE TOJBKO OTHAET
pacnopspKeHHe, HaKa3blBaeT WM HarpakJaeT, HO M co34aéT OJIaronpHUsITHBIA MOpaJIbHO-
IICUXOJIOTUYECKUH KJIMMAT, pelaeT MEXIMYHOCTHbIE KOH(JIUKTHI, MOJEPKUBAET CBOMX
HOJYNHEHHBIX.

CoBpeMeHHbIE TEXHOJIOTHYECKHE U COLIMAJIBHBIE IIPOLECCH] YPE3BBIUANHO YCIOKHUIKCD,
a 3HAaHWA W KBaJM(HUKAIWA HWCIOJIHUTENEH, WX HE3aBHCHMOCTh HACTOJBKO BO3POCIH, YTO
JUKTATOPCKHAE 3aMallKd W MaTepHAJIM3M INPAKTUYECKHM HCKJIIOYEHBI, HEJOIYCTHMBI, ceildac
JOMUHUDPYET [I€JI0OBOE€ COTPYIHHMYECTBO M KOHCYJbTHPOBaHHE. MEHeIKep CTaHOBUTCS
OpPraHU3aTOPOM CaMOCTOATENBbHOM paboThl MOJUYMHEHHBIX, OOBEIUHEHHBIX B KOMAaHJBL
JlocTaTouHO MHTEpECHA HBOJIIOLINS TPEOOBAHUI K PYKOBOIUTEISIM.

Tak, ®penepux Teinop BaXHEHIIMMU YepTaMHU CUUTAN YM, 00pa3oBaHUE, ClIeLUAIbHbIE
U TEXHUYECKHE 3HAHUS, (PU3NYECKYIO JIOBKOCTb WJIM CUJIY, TaKT, SHEPIHI0, PEIIUTEIbHOCTD,
4eCTHOCTh, OJaropazymue u Kpemnkoe 310poBbe. AHpu Paifonb Tak onpenenser TpeOOBaHUS K
pykoBogutento: «lleppoe TpeboBaHME, KOTOPOMY JOJKEH YIOBJIETBOPSATH PYKOBOJIUTEID
KPYIHOT'O TMPEANpPHUATHSA, — OBITh XOPOIIUM aJMHHUCTPATOPOM, TO €CTh OBITh CIHOCOOHBIM
IpEeBUJIETh, OPraHU30BBIBATH, MOTUBUPOBATh U KOHTPOJIUPOBATh.

Bropoe ycnoBue 3axitouaercs B TOM, 4TOObI OH ObLI KOMIIETEHTHBIM B CIELHATbHbIX
TEXHUUYECKUX (YHKIUAX, NMPUCYHIMX JaHHOMY mpennpustuio.» B Coserckom Coroze mnpu
noa00pe yrnpaBIeHYECKHX KaJIpOB PYKOBOJCTBOBAIMCH UETHIPbMS OCHOBHBIMU TPeOOBAHUSMU:
MIOJINTUYECKAsT TPaMOTHOCTb, MOPAJIBbHAsl YCTOMYHMBOCTb, KOMIIETEHTHOCTb, OpPraHU3aTOPCKHUE
crnocoOHocTH. {51 cpaBHEHHs KBalM(UKALMOHHBIE TpeOOBaHMA K JMYHOCTH MEHEIKepa B
BenukoOputanuu: - NOHMMaHWE NPUPOJBI YIPABICHUYECKUX IIPOLECCOB, 3HAHHWE OCHOBHBIX
BUJIOB OPTaHM3ALMOHHBIX CTPYKTYpP YHpaBieHHs, (PYHKIMOHAIBHBIX OCOOEHHOCTEH M CTuiel
paboThl, BIAJCHHE CPEJACTBAMH MOBBIIICHUS A(P(GEKTUBHOCTH YIPaBICHHS; - CIIOCOOHOCTH
pa3o0paThCsi B COBPEMEHHOW HH()OPMAIMOHHOW TEXHOJOTMH M CpPEACTBAaX KOMMYHHKAIIUH,
HEOOXOIUMBIX JJIsi YIPaBICHUECKOrO MEPCOHANa; - OpPaTOPCKHE CIOCOOHOCTH W yMEHHE
BBIp@)XKaTh MBICJIH; - BJIaJ€HME MCKYCCTBOM YIIPABJIEHUS JIOJAbMH, MOA00Opa MU TMOATOTOBKU
KaJpoB, pEryJupOBaHHS OTHOUIEHHM Ccpead MOAYMHEHHBIX; - CIIOCOOHOCTh HalaKMBaTh
OTHOILIEHUsI (GUPMBI ¢ €€ KIMEHTaMHM, YIpaBIATh pecypcamy, MJIaHUPOBATh U MPOTHO3UPOBAThH
JeATeTLHOCTh (PUPMBI; - CIIOCOOHOCTH K CaMOOIIGHKE COOCTBEHHOW NEATETbHOCTH, YMEHHUE
JienaTh TpaBWIbHbIE BBIBOJBI M TOBBINATH KBadu(ukanuioo. 18VHCTUTYT IMarHoCTUKU
meHexkMenTa (I'amOypr, ['epmanust) npeuiaraer Ta- Koi nepeueHb TpeOOBaHUN K MEHEKepy: -
YMCTBEHHBIE CIOCOOHOCTH: CHOCOOHOCTh JaBaTh OLIEHKH, TBOPYECKOE, KOMIUIEKCHOE,
CUCTEMHOE, AaHAJIUTUYECKOE MBIIIJIEHUE;, - OTHOIIEHHWE K OKPYXAIOUIMM: KOHTaKTHOCTb,
KOMMYHHKA0€IbHOCTh, CHJIa YOEXICHMs, HACTOHYMBOCTb, COTPYAHHUYECTBO, CIOCOOHOCTh
paboTaTh B KOMaHJIE; - JIMYHbIE KauecTBa: MHTEPEChl, MOTUBAIMS, CTPEMJICHHUE K YCIexXy, THo-
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KOCTb, 06IHI/ITeJ'II>HOCTI>, Ha,I[é}KHOCTB; - OTHOIICHHC K TpPyAy. BOCHPHUATHEC HArpy3KH,

WHUIMATHBA TPU TMPUHSATUU PEHICHHA, CIOCOOHOCTh K TUITAHWPOBAHUIO, OPTaHM30BAaHHOCThH. B
CIHIA (MuctutyTt ['imana) BeIAETSAIOT MSTh OCHOBHBIX TPEOOBAaHUM: - 3HAHME JIeja; - 3APaBbId
CMBICTI; - YBEPEHHOCTh B COOCTBEHHBIX CHJIAX; - BBICOKHU OOIIMH ypOBEHb pPAa3BUTHS;
CIIOCOOHOCTh JOBOJUTH Hauaroe J0 KOHIA. Ha ceromHAmHuil JeHb CHEIUAIUCTaMU
WHOCTPAHHBIX OIICHOYHBIX IEHTPOB pa3paboranbl oT 30 mo 100 TpeboBaHU K COBPEMEHHBIM
MeHemkepaM. Ho B Mupe HeT uenoBeka, KOTOphId Obl 00Jazan BceMH KauecTBaMH,
c(OpMYIIMPOBAHHBIMU B O3THUX CHHCKaX. B TO ke BpeMs THICSYH MEHEIDKEPOB pabOTaroT
yCIelHO, 00ecreynBasi BBICOKYIO pe3yJIbTaTUBHOCTh OpraHu3aluii. DTO OOBSCHSETCS, BO-
MEPBBIX, CIOCOOHOCTHIO WHIMBHUAOB TPU OMPEISIEHHBIX OOCTOSATEIHCTBAX KOMIICHCHPOBATH
OTCYTCTBHE WJM HEPa3BUTOCTb OJHHUX UEpPT JPYTMMU U, BO-BTOPBHIX, IOCTOSHHBIM
CaMOCOBEPIIICHCTBOBAHUEM.

Bomnpocs! 11g paboTsl ¢ Keficom

1. Tlepeuncnute OCHOBHBIC (DAKTOPHI, OKA3bIBAIOIIME BIMSHUEC Ha TpPEeOOBAHHS K
KauecTBaM MeHekepa’?

2. Kak BbI cunTaere, KakOBbl OCHOBHBIE TpeOOBaHUs K KaduecTBaM MeHemkepa B Poccun
Ha CETOIHAIIHUN IeHb?

3. Moxer 1 oavH MEHEIDKEp COBMENIaTh B ce0e BCe HEOOXOJMMBIC HA CETOMHSIIHUN
JIEHb Ka4eCTBa PYKOBOIUTENs?

4. Kak BBl cuMTaeTre, XOPOUIUMHU PYKOBOJIUTEISIMU POXKIAIOTCS WU CTAHOBATCA?
(MoXHO 1M HAy4YUTbCS OBITh PYKOBOJUTENEM WU MAJIs ITOTO HEOOXOAUMBI BPOXKIEHHBIC
KauecTBa?)

IpakTnyeckoe 3ausTue 3,4

By npakTH4ecKoro 3aHsAATUS :CEMUHAP-3aCIyIINBAHNUE U OOCYXAEHHE ICCE U JJOKIIAJIOB,
pellIeHne CUTYallMOHHBIX 3a/1a4, IHTepaKTUBHBINA ONPOC, BHICTYIIJIEHUE € ICCE U JOKJIaJaMH,
o0cyxaeHus (rpynmnoBasi IUCKYCCHs)

Tema 3ansaTusa: Cucrema ynpasJeHMs: IPOLIECCHBIM, CHCTEMHBIA U CUTYallMOHHBIM TOJIXOJ K
MEHEIKMEHTY

Conep:kanue 3aHATHA:

1. CoBpeMeHHBIN NOIX0A K MEHEJKMEHTY.

2. OcHOBHBIE IPUHLIUIIBI CUTYalIMOHHOTO MOAX0/1a

3. Mogenpb opranu3anuy Kak OTKPBITOW CHCTEMBI

3. BHyTpeHHs4 cpena NpeanpusTUus TypUHAYCTPUN U €€ OCHOBHBIE 2JIEMEHTBI: LIEIH, CTPYKTYPA,
3aJ1a4uM, TEXHOJIOTUH, JIFOIH.

4. XapakTepuUCTUKHU BHEIIHEW Cpelbpl NPEeaupUATHs TypUHAYCTpuu. DakTopbl NpsSMOro u
KOCBEHHOT'O BO3/IEHCTBUS HA MPEANPUSATHE.

5. CtpykTypa 6u3Hec-mpolecca TYPUCTCKUX MPEAIPUATHIA

6. OcoOeHHOCTH yIpaBIeHHs B TYPUCTCKON M TOCTUHUYHON UHAYCTPUU

ean 3aHATHA: 3aKPENUTH 3HAHUA O MPOLIECCHOM, CHCTEMHOM U CUTYAallMOHHOM IOJIX0JaX K
MEHEPKMEHTY TYPUCTCKUX MPEIIPUITUN

IIpakTHYeckne HABBIKH:

- HaBBIKM 3aKpEIUIEHUS 3HAHUN O IPOLECCHOM, CUCTEMHOM M CHUTYallMOHHOM IOAXO0Jax K
MEHEKMEHTY TYPUCTCKUX MPEAIPUATHN;

- HaBBIKM 3aKpEIUICHUs 3HAHUI O CTPYKType OU3HEC-TIpoliecca TYPUCTCKUX MPEANPUATHIA;

- HaBBIKM 3aKPEIUICHUsI 3HAaHUM 00 0COOEHHOCTSX YNpPaBICHHUS B TYPUCTCKOW M TOCTHHUYHOHN
WUHAYCTPUH;
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[TponomkurenbHOCT 3aHATUSA — 4 Yaca (ouHas gopma), 1 dac (3aounas ¢gopma), 1 gac (ouHo-
3a04Has Gpopma).

KoHTpoJbHbIE BOPOCHI:
1. KakoBbI OCHOBHBIE€ TPUHIUIIBI CUTYallHOHHOTO TIO/IX0/1a B MEHEI)KMEHTE?
2. Kakue nBa kacca CUTyallMOHHBIX TIEPEMEHHBIX BBIIEISET ITOT MOIXO?
3. Kak paccmaTtpuBaeTcst opraHu3aiysi B CHCTEMHOM IOJIX0/1€ MEHEKMEHTa?
4. Kak paccMaTpuBaeT ynpaBjieHHE MPOLECCHBIN MOX0/1 B MEHEIKMEHTE?
5. laiite onpeaeneHue OU3HEC-MIPOLIECCY U TEPEUUCIIUTE €r0 COCTABIISIIOIINE.
6. Kak mocTpoeHo yrmpaBieHue B OpraHu3aiusax TypusMa (TypornepaTopsl U TypareHTCTBa)?
7. Uro mpexacraBnsier co0oil rocTuHUYHas Ienb? B ueM ee mpeumyiecTBa Ui MalbIX
TOCTHUHHII?
8. Onumure cyTh (ppaHYaii3UHTa U MEPCHEKTHBBI €0 Pa3BUTHSA B OPraHU3ALUAX HHIYCTPHH
Typu3Ma B Poccnn.

Pemenue CUTYAIIUOHHBIX 3a4a4

I'-xa Mepunga Cmur, Oonbluas JOOUTENbHULIA TYTEIIECTBOBATh, PEIIMWIM HOceTuTh Poccuto.
[To mpubbITHN B MOCKBY OCcTaHOBMIIACh B TocTHHHIIE «PanncconcacCrnaBsiHCKas» Ha 2 CYTOK.
[TocMOTpeB AOCTOMPUMEYATENLHOCTH M AKKIMMATU3UPOBABIIMCH, MPOJOJLKHIA ITYTEUIECTBUE.
OanuM M3 MyHKTOB HasHaueHus ObUT ropon Coum, Kyaa oHa, MPHOBIB, BOCHOJIB30Bajach
yciayramu roctuHulbl «Pagucconcac JlazypHas».

3agaHue.

.ITosicHuTe moYemMy r—Ka BOCMOJIb30BAIACh TOCTUHUIIAMHU MEXIYHAPOAHON TOCTUHUYHOW LEMH
«Panucconcac»?

2.YKaxuTe KakOBbl OBLIM OCHOBHBIE AaCIEKThl €€ BbIOOpa B TMOJb3Y JTAHHOTO CpPEACTBA
pa3MeleHus?

3.00BsCHUTE OCHOBHBIE TIPEUMYIIECTBA U JIbTOTHI, UCIIOIb3YEMbI€ B TOCTUHMIIAX, BXOISIINX B
MEXIYHAPOJAHYIO TOCTUHUYHYIO LIETIb.

Ha 6a3y otnsixa «Jla3ypHslii 6eper» nmpuOblia ceMeiiHas mapa mo TypucTudeckon myreBke. C
coboii 3a00TIMBBIE X035ieBa B3suM coOaky. Ha pykax y ee BiamenblieB ObUIM BCE JTOKYMEHTHI
(macmopT W BeTEepHHApHAs KapTa C YKa3aHHEM BCEX BBHIMOJIHEHHBIX IPUBUBOK), OTHAKO
aJIMHHHCTPATOP OTKa3ajd B IOCEJICHUH, W CeMelHas mapa Oblla BBIHYXJCHA NOKUHYTh 0a3y
OTJIbIXA.
3amanue
1.ITosicauTe NEeHCTBUS aIMUHUCTPATOPA B COOTBETCTBUU C €T0 JOMKHOCTHBIMU WHCTPYKIUSMHU.
2.0xapakTepUIlyUTH CPEIICTBA PA3MEIICHUS C BO3MOYKHBIM IMOCEJIEHUEM TOCTS C dKUBOTHBIM, T10
CIEYIOIINUM KIIACCUPUKALIUAIM:

- MECTO PacMOJI0KEHUS

- YPOBEHB

- ACCOPTUMEHT

- CTOUMOCTbH YCITYT

- IEHOBAs TOJUTHKA HAa CPEJICTBA Pa3MEIICHUSI.

3.Cnenaiite aHanu3 kinaccu(UKalMM CPEICTB Pa3MEIICHUs MO0 HAa3HAUEHUIO: KOJUIEKTUBHBIE U
WHAWBUAYAIbHBIC CPEICTBA Pa3MEIICHHUS.

Keiic SInonckas kyxusi B Poccun
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Hctopus komnanun «Bacabu» Oepér cBoé Hawanmo B 2003 roxmy, xorma B MockBe Ha
npocrnekTe MEeIUKOB OTKPBUICSA TIEPBBIA  STOHCKMM pectopaH «Bacabu». (OCHOBHBIM
HAIpPaBJIEHUEM JESITEIbHOCTH KOMIIAHMM CTajO PA3BUTHE CETU PECTOPAHOB SIIIOHCKOW KyXHH
«Bacabu» u utanbsHckoi KyxHu «Po3zapuo». B Hactosiiiee BpeMsi B COCTaB IpYIIbl KOMIIAHUN
BXOJIAT 3aBeicHMs, pacronokenHele B Cankt-IlerepOypre, Mockse, Yepemnorie, Ilckose,
Bemnkom Hosropoae, Kocrpome, ChIKThIBKape.

B CreikteiBKape pecropan «BacaOu—Po3zapuo» cram TOJb30BaThCS  OTPOMHOM
MOMYJISIPHOCTBIO Cpasy Mocje OTKPBITUSL B TOproBoMm komiuiekce «Uwonby. [loceTutenu oxoTHo
OpPraHM30BBIBAJIM TaM KOPIOPATHUBHBIE MPAa3JIHUKH, YCTPAaWBAIU THU POXKIACHUS i JAETEH,
MIPOCTO MPOBOAMIIN BpeMs B Xopoliel komnanuu. KadectBo 010/, cuctemMa CKUJIOK U OOHYCOB
npuBJeKaa BCE OOJbIe U OOJIbIIE JIFOOUTENICH AMOHCKON 1 NTATBSTHCKOW KyXHH.

Hacrynun 2014 rox, KoTopbeld mnOpUHEC HEBUJAHHOE paHEE HaIpsHKEHUE B
MEXJYHapOAHbIX OTHOIIeHUAX Poccum co MHorumu crtpaHamu. CaHKUUM, MPEANPUHSITHIE
243amanoM, BBIHYIWIA POCCHIICKOE PYKOBOJACTBO MPHUHATH OTBETHBbIE Mephl. Hamia ctpana
nomnyia Mo MyTd IPOTEKUHOHU3MA OTEYECTBEHHOM SKOHOMMKH — ObUI IPUHST 3allpeT Ha BBO3
MHOTHUX BHUJIOB 3apyO0€KHON MPOAYKIIUU.

Bcé Obl HHuero, Ho KommaHusi «BacaOw» HEOXHIAHHO TMOTEpsula TMPOBEPEHHBIX
noctaBIMKoB poiObl M3 Hopseruu. [lo cyTu, pecTopaHbl JMIIMINCH OCHOBHOTO CBHIPBS IS
IPUTOTOBJICHUS OO/ SIMOHCKOW KyXHH — Jjococd. CTano HEBO3MOXHO HPUTOTOBUTH 110
TPaZIULIMOHHOMY PELENTy KJIACCHUUYECKUE CYIIH, CaMbl€ IPOCTBIE POJUIBI «CSKE-Makw», H, K
BEJIMKOMY COXKAJIEHUIO TMOCETUTENeH, — J1Io0uMble BCceMHU posuibl «punagensdus». Ha numax
3aBCEr1aTaeB peCTOpaHa MOSBIIIOCH BBIpAKEHHE pa3oyapoBaHUs, Korjaa opUIuaHThl COO0IIaIn
UM O HEBO3MOXHOCTM NPUTOTOBUTh UX JOOuUMBIe Omona. HekoTopele nake BcTaBalu U
YXOJMJIU, HE XKeJlas 3aKa3bIBaTh YTO-TO IPYToe.

Curyauust Obula KpUTHYECKOH. JIMPEKTOp CBHIKTHIBKAPCKOro (Quinaga CpoOvHO Jall
yKa3zaHHe INOoBapaM HalTH XOTb KaKyro-HMOyIb 3aMeHy Jjococto. OIHOBpPEMEHHO OH IpOBEN
Oeceny ¢ 3aMecTUTENEM IO CHAOXEHWI0 U TOT oOellan aKTUBU3HPOBATh pabOTy MO TMOUCKY
apyroro mnocrasmuka. [loBapa IOCTOMHO CIpaBMWJIMCH C 3aJaHUEM, 3aMEHHUB JIOCOCS MSICOM
kpaba. Koneuno, «punanenspuioy» MOBTOPUTH HE YIaloCh, HO ObUIM pa3pabOTaHbl HOBBIE
POJUIBI, OTJIMYArOIIUeEcs OT «puiIaaeabGuu» TOJIbKO 00EPTKOM — MsAcO Kpaba BMECTO JIOCOCH.
HoBoe 0110710 cTano mo3UIMOHUPOBATHCS KaK aHAJIOI caMbIX HOMYJSpPHBIX posuioB. [Ipu sTom
Msico Kpaba ObLIO JOpOoXke J0cocs, HO IIeHa Ha poJuIbl He Oblla MOAHATA. DTO MO3BOJIMIIO €CITH HE
CIACTH CUTYaLHIO, TO XOTs Obl BPEMEHHO «CITIAAUTh» MpodieMy. 3aMeCTUTENb 110 CHA0KEHUIO
CBIKTBIBKapckoro ¢mimana «Bacabu» mpoBén OrpoMHyr0 paboTy IO MOUCKaM, OTOOpY U
MEPEroBOpaM ¢ BO3MOKHBIMHU MOCTAaBUIMKAMHU.

B utore emy ocraBanoch BEIOpaTh MEX/y JalbHEBOCTOYHBIM PHIOHBIM Mpea- MPUATHEM U
HEOKUJAHHO TOCTYNUBIIUM TnpepioxkeHrneM u3 Ywumu. [locoBeToBaBUINCH € AMPEKTOPOM,
cHa0»eHel OCTAaHOBWJI CBOW BBIOOp HA YMIIMICKOM JI0COCE — MPH COMOCTABUMOM KauecTBE 3TO
CBIPBE OKa3aJI0Ch HAMHOTO JIEIIEBIIE JaJTbHEBOCTOYHOIO0. Yepe3 Tpu Heeau Mocie MpeKpamieHus
MIOCTaBOK Jiococsl, B pecTopane «Bacabu—Po3apno» HakoHeI| CHOBa NOSBUIIMCH JIIOOMMbIE BCEMU
poiutbl «punanenbhus». Bckope MOCTOSHHBIE MOCETUTENN BEPHYIHCh, U OOBEMBI MPOAAK
BBIILIJIM HA [IPEKHUN YPOBEHb.

Bonpocs! 1i1s1 padoTsI ¢ Kelicom

1. I3MeHeHus B MaKpo- WM B MUKPOCPEE CTAlId TEHEPATOPOM MPOOIIeM KOMITAHUH ?

2. OOBsICHUTE MEXaHU3M BO3ICUCTBUS MAKpOCPEIbl HA MPEINPUSATHE OMOCPEIOBAHHO
yepe3 MUKPOCPEy B JaHHOM CUTYyallUU.

3. Kakue ¢gaxTopbl MUKpOCpEIbl OKa3aJIMCh BOBJICUYEHBI B JAHHYIO CUTYAIHIO?

© PI'YTHUC



DEIEPAJIBHOE TOCYIAPCTBEHHOE BIOJI’)KETHOE OBPA30OBATEJIbBHOE CMK
R YEIP]:DKHEHVIE BBICIILIETO OBPA3OE‘1AHV[51 PIyTHUC
«POCCNNCKUN TOCYOJAPCTBEHHbBIVI YHUBEPCUTET
TYPU3MA V1 CEPBUCA»
/ Aucm 84 uz
126

4. JlaitTe OlIEHKY JEUCTBUSAM PYKOBOACTBAa KOMIaHUM. [[paBUSILHO T OHO MOCTYNHIIO?

5. Kak BBI 1ymaere, moueMy PYKOBOJICTBO HE MOBBICHJIO LIEHY Ha POJUIbI- 3aMEHUTEIH,
HECMOTpS Ha TO, YTO MO ce0ecTOMMOCTH OHM ObLTH 0poxke? BepHoe nu 310 perienue?

6. Kak BBl nymaere, JOCTUT JIM CBOEH LIEJIM 3alpeT HAa BBO3 HOPBEXKCKOI'O JIOCOCS, KaK
3JIEMEHT MOJUTUKU MPOTEKIMOHU3MA POCCUMCKON SKOHOMUKH?

Tembl 10KJIa0B (3CCE) MO TEMe
[ToaroroBsTe 3cce HA TeMy «CpaBHUTEIBHBIA aHAIM3 IIKOJ yIIpaBJiIeHUus». B acce chopmupyiite
KPUTEPUU CPABHEHUS IIKOJ U MPOBEJUTE CPABHUTEIIbHBIA aHATIU3.

Paspnean 2. Ilpouecc n pyHKIMN ynpaBJIeHUs HA NPeANPUATHAX Pa3JIMIHOM cepbl
AeSITeJIbHOCTH
IIpakTnyeckoe 3ansitue 5,6

By npakTH4YecKOro 3aHATHA:CEMUHAp-3aciylllMBaHUE M OOCYXICHHE 3CCe M JIOKJIAJOB,
Ponesas urpa, IHTepakTUBHBINA ONIPOC, BBICTYILUIEHHE C 3CCE W JIOKJIAJaMU, PEIICHUE KEHCOB C
MOCJIEIYIOLIEH JUCKYyCCUEN

Tema 3ansaTus: OyHKIUHU yIIpaBICHUS

Coaepxanue 3aHATHA:

. YrpaBieHne KaKk COBOKYITHOCTh B3aUMOCBSI3aHHBIX (DYHKIIUH.

. CyIIHOCTB ¥ poJIb IUTAHUPOBAHMS B YIIPABIEHUN OPTaHU3ALUEH.

. CtpaTernyeckoe njiaHUpOBaHUE.

. CyIIHOCTB ¥ IPUHIMIIBI TEKYILETO TUIAHUPOBAHMUS.

. Opranuzanyst kKak QyHKIUS YIIPaBJICHUS.

. IloHsiTHE KOHTPOJIS B YIPABIEHYECKOU JEATEIBHOCTH.

. Jaiite onpenenenue npoueccy yrnpapiIeHUs.

. KakoBa cBs13b npotiecca ynpaBieHus 1 ero GyHKIui?

. Kakue ¢pynkuun ynpapiaeHUs OCyLIECTBISIIOT NPSAMYIO, a Kakue — OOpaTHYIO CBA3b?

10. B yem BbIpakaeTcst B3aUMOCBS3b 3a/1au YIpaBiIeHUs, GYHKIUN U pe3yabTaToOB UX JieHcTBUA?
11. Ilepeuncnaure u oOXxapakTepu3yilTe BUJIbl YIPaABICHUYECKUX pabOT ISl TYPUCTCKUX
OpraHu3aIuu.

12. JIas1 uero opraHusaiuy TyprusMa Hy>KHa IpaMOTHO c()OpMYyJIMPOBaHHASE MUCCHUS?

13. MoxeTr JIu MUCCHSI OpraHM3aluu OBbITh cHOPMUPOBAHA EAWHOIUYHO — PYKOBOAMUTENIEM
opranuzaruu? Eciu HeT, TO 000CHYITE, MOYeMy 3TO HEIPUEMIIEMO.

14. Chopmynupyiite onpeneneHue 1neiaei opranuzaniui 1 KOHKPETU3UPYHTE UX IpUMEpaMH.

15. Yto moHnMaercs noJl KOHLENIMEN npeanpuatus? YeM KOHIENIUs OTJIINYAeTCs OT MUCCHH U
LeJeld oprauu3anuu?

16. B yeM coCcTOUT pa3HHLIA MEXKY CTPATETMYECKUM U TEKYIIMM IUIAHUPOBAHUEM?

17. Tlepeuucnute TpeOoBaHUS, NpeAbABIsSEMble K H(PQPEKTUBHON peann3auuu (GyHKIUU
KOHTPOJIA.

18. OmnummMre anroputM BO3MOXHBIX JEHCTBUH IO OLIEHKE OTKJIOHEHUH (aKTHUYECKHX
pe3yJbTAaTOB JIEATEIBHOCTH OPraHU3alliu OT 3allJIaHUPOBAHHBIX.

19. Yro Takoe «KOHTpOJMHT»? UeM OH OTIMuYaeTcs OT OOBIYHON CHCTEMBbl KOHTPOJIS?

20. Kakue BO3MOJHBIE JEHCTBUS 110 OTHOIICHHIO K IE€PCOHAILY MOXKET MpEANPUHATh
PYKOBOJCTBO OpraHM3allii Typu3Ma Ha OCHOBE AHKETUPOBAHMsS TYpPUCTOB: a) B Cilydae
HEYIOBOJLCTBUS U 0) B Cllydae OXBajbl?

Hesb 3aHATHA: 3aKPENUTh 3HAHUS O (PYHKIUAX YIPABICHUS B TYPUCTCKUX MPEIIPUATHIX
IIpakTHYeckne HABBIKH:
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- HaBBIKU 3aKpEIUICHUs 3HaHUM 00 OCHOBHBIX (DYHKIMSIX YIPABJICHUS;
- HAaBBIKH 3aKPEIUICHUs 3HAHUN O B3aMMOCBS3HM OOLINX M CHICIMATIBHBIX (DYHKIMNA yIIpaBICHHUS;
- HaBBIKM 3aKpeIUICHUS 3HAaHUM O CYIIHOCTH M POJM IJIAaHUPOBAaHUS B YIPABICHUU
OpraHu3alMen;
- HaBBIKU 3aKPEIUICHNs 3HAHUW O MPUHIUIAX IUIAHUPOBAHMS U BUJAX IIJIAHOB;
- HaBBIKU 3aKPEIUIEHUs] 3HAHUM O CTPATErnYeCKOM IIJIaHUPOBAHUM;
- HaBBIKU 3aKPEIICHUS 3HAHUM O TEKyLIEM IUIAaHUPOBAaHUU;
HaBBIKM 3aKpETUICHHSI 3HAaHUH 0 BUAaX U QYHKLIUAX OpraHU3aLNY;
-HaBbIKH 3aKPEIUICHUS 3HAaHUH 0 BUJaX U QYHKIMIX YIPaBIECHYECKOrO0 KOHTPOJIS;
[TponomxkurensHOCTh 3aHsATUS — 4 daca (ouHas ¢opma), 0,5 waca (3aounas ¢opma), 2 vaca
(ouHo-3a04Has popma).

KoHnTpoJsbHbIe BONIPOCHI:
1. Yto noHuMaeTcs Mo yIpaBiIeHUEM KaK COBOKYITHOCTBIO B3aUMOCBS3aHHbIX (DYHKIIUN?
2. IlpuBeauTe KIaccuPUKAIMIO 00X (GYHKINUN YIIPaBICHHUS.
3. UTo BKJIIOYAIOT CrielUalIbHble (YHKIHUU YIIpaBIeHU?
4. KakoBa B3aUMOCBSI3b OOIINX U CHEIUATBHBIX QYHKIIHIA?
5. KakoBa CyIHOCTb U pOJIb INIAHUPOBAHUS B YIIPaBICHUH OpraHu3anueii?
6. OxapakTepu3ylTe OCHOBHbIE TPUHIUIBI IUIAHUPOBAHMUSL. [Ipowmoctpupyiite  ux
IIpUMEpPaMHU.
7. Kakue Buzpl mnaHoB Bam usBectHb? B uem 3akitoyaercs ux B3auMOCBSI3b?
8. UTo moHMMaeTcs MO CTPATErMueCKUM IIAaHUPOBAHUEM?
9. OxapakTepu3yiTe alrOpUTM IPOBEJACHUS aHAJIN3a BHEIIHEN CpeJibl OpraHu3aluu.
10. Yro mpenctasinseT co00i OM3HEC-TUIaH KaKk OCHOBA CTPATErHYeCKOro MJIaHUPOBAHUSA?
11. KakoBbI CyIIHOCTb ¥ MPUHIMIIBI TEKYLIETO MJIaHUPOBAHUS?
12. OxapakTepu3yiTe OCHOBHBIE O3Tallbl TEKYLIETO IUIAHWPOBAHUS W PEANM3ALUI0 TEKYIIUX
IIJIaHOB.
13. Yrto mpencraBnsieT cOOOH OpraHM3allMOHHAS CTPYKTYpa M KakOBBbl IPHUHLUIBI €€
MOCTPOEHHUSI?
14. [lepeuncnure OCOOEHHOCTH, TNPEUMYIIECTBA W HEJOCTAaTKM OCHOBHBIX BHJIOB
OpPraHU3aI[MOHHBIX CTPYKTYp YIPaBJICHHUS.
15. B 4yem npociexuBaroTCsi COBPEMEHHBIE HAIIPABJICHMSI pa3BUTHS OPTaHU3ALMOHHBIX CTPYKTYP
ynpaBieHus?
16. OxapakTepu3syiite BUAbl U QYHKIIUU YIPABICHUECKOTO KOHTPOJIS.
17. Kakue Bam u3BecTHbI cTaHIapThl KOHTPOJIS U TpeOOBaHUS K HUM?
18. OxapaxTepusyiite (pakTopbl, BIUSIOMNE Ha 3PPEKTUBHOCTH KOHTPOJIS.
19. OxapakTepu3yiTe aIMHUHHCTPATUBHBIC, IKOHOMHUYECKHE, COIHAILHO-TICHXOJOTHIECKUE
MeTO/Ibl yrnpasieHus. [IpuBeaure npumepsl.

Case- stady

[lenbro NaHHOTO 3aHATUS SBJSAETCS MPOBENCHUE PA3NIMUUN MEKIY KaJpOBOH M KOPIIOPATHBHOMN
CTpaTerned Mo YIpaBieHUIO mnepcoHanoM. CTyneHTBl JensATCs Ha TPYHIbl M 3HAKOMSTCS C
3aganueM. Kaxnas rpynmna paboTtaer HaJ mapaMeTpaMu CTpaTeruu. B KoHIle 3aHATHS Kaxaas
MO3UIUS apTyMEHTUPYETCSI.

Keiic 1. IIpoumume xetic u gvl0enume 6 Hem cmpame2uu KAOPOBOU CIYHCObL U KOPNOPAMUBHDBLE
cmpamezuu YNpasieHus NepcoHAIoM. 3anonnHume HUMCenpugeoeHHvle mabauybl.u CpasHume
NOJYUEeHHble Pe3)Ibmambl.

l'octununa «NNN» — ogHa u3 u3BecTHbIX B Mupe. HauaB ¢ co3maHus ceMeHOM TOCTUHMIIHI B
Havaje TPOIUIOr0 BeKa OHA MPEeBpaTHWIaCh B MHUPOBOTO THUraHTa. ['0l0BOM 00BEM Mpomak
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TOCTHHUYHBIX YCIYyTr coctaBisier 14 mapn aomn. Ee ¢unmansl pacronokeHbl B 57 cTpaHax, B
KOMITaHUHU paboTaroT 0koJ0 90 ThIC. YeIOBeK.

[Tpu ¢opmynupoBaHUN CTpaTeTMH HA NEPBbIM IJIaH BbLABUraeTcs JuBepcudUKaius OusHeca.
KopriopaTuBHbIil OM3HEC OPUEHTHPOBAH Ha HECKOJBKO KIIFOUEBBIX MMAPAMETPOB: CO3/JaHUE HOBBIX
ycayr, OOMEH U 1nepefayy TEXHOJIOTMH BHYTPU IpPEIIpPUATHS, CaMOCTOSTEIbHOCTb
NOJIpa3/ieJICHUl B MHHOBALIMOHHOM AESTEIBbHOCTH M PACIIMPEHHUE MOJIHOMOYUN HOBAaTOPOB B
TBOpYECKOM noucke. Opranu3allMoOHHas CTPYKTypa CTPOUTCS IO MPOJYKTOBOMY JIUBU3HOHHOMY
npuHuuny. HenpepbiBHBIN IpoliecC OPraHU3allMOHHOIO Pa3BUTHS IPEAIOJAraeT Co3JaHue
HOBBIX OT/JEJICHUM, OPUEHTUPOBAHHbIX Ha NIEPCIIEKTUBHBIEC YCIYTH U PBIHKH COBITA.

Ionumuka ynpaenenus uenogeweckumu pecypcamu. KagpoBble ciayxkObl TOCTHHHUIBI UMEIOT
BBICOKMH cTaTyc M 00JaJaloT IIWPOKUMHU IOJHOMOYMSAMM IIpU HNPUHATHM pELICHUH B
OTHOILIEHUH TIEPCOHANIA, & TAKXKE MPH PEHICHWH OOIIMX BOIIPOCOB, CBSI3aHHBIX C PAa3BUTHEM
6usneca. [Ipennpusitie BepUT B HEOOXOIUMOCTh HPUHIUIIOB, B OCHOBE KOTOPBIX YBa)K€HHE K
JOCTOMHCTBY JIIOJIeH, K LIEHHOCTHM WHIMBUJAQA, I[OOIIPEHUE WHULMATUBBL U PACKPBITHE
TBOPYECKOTO TIOTEHLMANA, [PEIOCTaBICHUE pPaBHBIX BO3MOXKHOCTEH JUIsl pasBUTHS U
BO3HArpaxaeHus 1o Tpyay. PaOoTHHUKM Ha3bIBalOTCS KIIFOUEBBIM aKTUBOM IMPEATIPUATHS.
XapakTepHas 4yepTa FOCTUHUYHOIO NPEAIPUATHS — TECHAs YBA3KAa MHHOBALIMOHHBIX CTpAaTeruil 1
NOJIMTUKU YIPABJICHUS YEJIOBEUECKUMU pecypcaMu. J[[Is KOpHmopaTUBHOTO MEHEIKMEHTa
LEHTpaJIbHOU IPO0IEeMOil ABISETCA aKTUBU3ALMS HOBATOPCKOM €ATEIbHOCTH MIEPCOHANIA.
Pa3paboranbl ocoOble MeponpusTUs HO MOAJEP)KKE IPOLECCOB MPOIABMKEHUSI HWHHOBALUM,
CTUMYJIMPOBAaHUS TBOPYECKOTO ITOMCKA, BO3HArpaKJEHUS HOBAaTOPOB. boipnioe BHUMaHuE
yaENseTcsl pPa3BUTHIO MPO(EecCHOHATBHOTO UM TBOPYECKOrOo TOTEHIMalla COTPYIHUKOB,
(GOpMHPOBAHHUIO MPEIIPUHUMATEIBCKON ATUKH, MOJAEP)KAaHUI0 BBICOKOW OTBETCTBEHHOCTH 3a
KauyecTBO pabOThI U CYJb0Y MPEIIPUITHS B LIEIOM.

B nentpe ynpasieHus 4enoBeYeCKUMH pecypcaMy — 3GEKTUBHBINA MEXaHU3M CTUMYJIMPOBAHUS
nepcoHasna. Best cucrema cTUMyNnMpOBaHMsI OPraHHW30BaHA IO MPOrpaMMHOMY npuHIuny. U3
o01iero yucia nporpaMM ctTumynupoBanus (637), 303 nporpaMMbl OpUEHTHPOBAHBI HA HAYYHO-
UCCIIeIOBAaTEeNbCKUN nepcoHan, 208 mporpamMm — Ha COBITOBOM ypoBEeHb, 79 mporpamMm — Ha
aJMMHHUCTPATUBHO-YIIPABICHUYECKUN ypoBeHb. OCTalIbHbIE HOCAT —CKBO3HON XapakTep.
ConmanbHble OpOrpaMMbl  HampaBiI€Hbl Ha MOAJAEPXKKY MPOPECCHOHAIBHOIO  poOCTa,
OpraHu3alMi0 JO0Cyra M ydacTHMe€ B OOILIECTBEHHBIX Jedax. B TOCTHHHIE CIIOXUICA
3¢ (EeKTUBHBIH MEXaHW3M MOJATOTOBKM U TOBBIIIEHHA KBaludukanuu mnepcoHana. Yepes
BHYTPU(PUPMEHHYIO CUCTEMY MOATOTOBKU KaJPOB €XKETOJHO MPOXOAUT OKOJIO 15 THIC. YeNOBEK.
[Ipomecc oOydeHusi TpeaCTaBiIsAeT COOOW MOCIEAOBATEIIBHOCTh 3BEHBEB OOIEH IEMOYKH:
—AaKKyMYJIMPOBaHHME OMNbITa — MOJJAEpPKKAa M BO3HArpaXkJI€HUE 3a YCIEXW — YCTAHOBIIEHHE
o0paTHOM cBsI3U — oOecleyeHHe BOBJICUYEHHOCTH PAOOTHUKOB — MHTErpalus HX YCHIHH.
Hcnonp3yloTcss HE TOJIBKO CBOM KaJpbl, aKTUBHO IPUBIIEKAIOTCS BHEUIHUE KOHCYJBTAHTHI,
W3BECTHBIE CHELHMATUCTBI, Ipodeccopa YHUBEPCUTETOB, MPUIIIAIIAIOTCS MEHEIKEPbl APYTUX
KOMITaHUH, OPraHU3YyIOTCS —KpPYTJIble CTOJBI U JTUCKYycCHUU. PaGOTHUKAM TOCTHHHIIBI, KOTOpPbIE
o0OydaroTcs B KOJUIe[KaX M YHHBEpCUTETaX, MPU YCHEIIHOH clade 3K3aMEHOB BO3MEIAETCs
CTOMMOCTh 00Yy4EHUsI.

[lepBocTeneHHOE BHUMaHHE YJeNseTcs HailiMy HOBBIX paOOTHUKOB. PaboraTth B rocruHuie
OPECTHKHO, M T03TOMY CYILECTBYeT KOHKypCc Tpu mpueme Ha pabory. KagpoBsimu
NOJpPa3/IeIeHUsIMI M MEHEDKEpaMu BeJeTcs lieJeHanpaBieHHas palboTa 1o ajanTaiuu
nepcoHana B pupme. Yke CI0XUINCH TPAJULMN BKIIOYEHUS B )KHU3Hb —KOPIIOPATUBHON CEMBH.
B rocrunuine AeuCTByeT LEHTP MO OLCHKE KOMIIETEHLMM U pPAa3sBUTHIO Kapbepsl. Jlis
pacuIMpeHysi BO3MOKHOCTEH MHAMBUAYAIBHOTO POCTA BBEAECHA CUCTEMAa —ABOMHON JIECTHULIBL,
WIM —/IBYX HamlpaBJeHUN B Kapbepe. B 3aBUCMMOCTH OT WHAMBUIYAIBHBIX CIIOCOOHOCTEH U
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IpPEANnoYTeHU pabOTHUKA, KapbepHOE MPOABHKEHHE BO3MOXKHO JMOO 10 aJMUHUCTPATUBHON
JIMHUH, TUOO0 10 JTUHUU HAyYHO-UHKeHepHoU. CHucTeMa OmiaThl ¥ MOOLIPEHUs TPpy/la IpUBsA3aHa
K OLICHKaM pe3yJIbTaTUBHOCTU COTPYAHHUKOB.
Tabmuua 1. CpaBHHUTENbHBIM aHATU3 KaJpPOBOH M KOPIIOPATUBHOW CTPATETWU MO YHPABICHUIO

IEPCOHATIOM

ITapameTpsl cTpaTerun

ITosmmTHKA ynipaBJieHUsI IEPCOHATIOM

KanpoBasi crparerus

KopnoparuBHasi crparerust

OO0111e TPUHLUIIB

BpemeHnHo ropu3oHT

OOBeKTHI yrpaBJIeHUs

IInanupoBaHue TPyAOBBIX

PECYPCOB, CTPYKTYPHI U
1ITaTa, CO3/IaHuE pe3epBa

[Touck, HaeM u yBOJIbHEHUE
niepcoHasa

Anantanusi mepcoHana

OO0y4eHue u pa3BuTHE
nepcoHaja

IInanupoBaHue Kappepsl U
IPO/IBYKEHHE IepCOHaa

OOyueHue u pa3BUTHE
niepcoHasa

Hopmuposanue u
ONTUMU3ALMS TPYAA

MoTuBaIus u oriata Tpyaa

OrnieHka nepcoHasna

[Tonutuka MOOIIPCHU

YnpasieHue TaJlaHTaMu

anaBneHI/Ie 3HaHHUAMHU U
HWHHOBaLIUIMHN

VYnpasnenue
U3MEHEHUSIMU

Tabnuua 2. CpaBHUTENBHBIA aHATIN3 KaAPOBOI M KOPIIOPATUBHOI cTpaTeruu
10 dTanaMm >KU3HEHHOTO IHKJIa KOMIIAHUU

ITapameTpsl KU3HEHHOTO
LUKJIa

IHomuTHKA ynIpaBJIeHUs MIEPCOHAJIOM

Kanposas crparerus

Kopnoparusnasi crparerust

IIpennprHUMaTENbCKUN dTall

JlnHaMHU4YHBIN poCcT

Pacnser

3penocThb

Crarganus

Pectpykrypusanus

CrausHus u HOrJIOIICHUA

JInkBumanusa
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Tabmuua 3. BHeniHue 1 BHYTpEHHHUE PUCKU KaJPOBOM M KOPIOPATUBHOW CTPATETHH IO ATaram
JKU3HEHHOI'O IIMKJIa KOMIIAHUU

[TapameTpsl BHyTpeHHUE U BHEIIHUE PUCKU PEAM3aLUN CTPATETUH
JKU3HEHHOIO LIUKJIa

Kanposas crparerus Kopnoparushas crparerus

Bueninue Buyrpennue Bueninue Buyrpennue

[IpennpuHuMaTenbCKU
JTan

JluHamMu4HbI poct

Pacuser

3penocThb

Craruamms

Pectpykrypuzanus

CnustHus 1
[IOTJIOLIEHUS

JInkBumanusa

BOITPOCHI K KEHCY:
1. Kakue coTpyaHHKH OKaxyTcsi HanOolsiee BOCTpeOOBAaHHBIMU Ha KaXKIOM 3Talle >KU3HEHHOTO
nuKiaa?
2. B kakux ciyyasx B 3aBUCUMOCTH OT U3HEHHOTO IIMKJAa M MOTEHUHAIbHBIX PUCKOB MOXET
ObITh 3((heKTUBHA OTKPHITAS, @ B KAKMX CIIy4asX 3aKpbITasi KaJpoBas MOJUTHUKA?
3. Kakoil Tunm opraHuzallMOHHOW KyJIbTYpbl M CTUJIb PYKOBOJCTBA OKaXXKeTCs Haumboee
IIPEIIIOYTUTENBHBIM B YCIOBHSIX Kpu3nuca?
4. Ilpennoxxure BapuaHThl CHUYKEHUS CTPATETMUYECKUX PUCKOB B YIIPABICHUN [IEPCOHAIIOM.
5. Ha xakoMm »3Tame >XMU3HEHHOTO ILHMKJIAa TOCTUHHUIBI HEOOXOJUMO AaKTHBHO NpPHUBJIEKATh
TaJaHThI?

Keiic 2. Omudka B IJ1aHUPOBAHUM

Onmnpra [leTpoBHa pemnmuia co3aarh CBOM Ou3Hec. Y He€ Obliia 11e7b U MeUTa, K KOTOPOM OHa
naBHO crpeMuiack. OHa BBIACHWIIA, YTO OKOJIO OJHOTO M3 Y4eOHBIX KOJJIEIKEH COBEpIIEHHO
OTCYTCTBYIOT Kakue-mu0o Kade WM CToNoBbIe. B3sB kpenuT B OaHKe, OHAa pelInia OTKPBITh
HEOOJIBIIYIO 3aKYCOUHYIO HEMOJANEKY OT KOJIe-JKa, TaK Kak Obljga yBepeHa, 4To Jes0 MOUIET
xopomo. Tak u cmyumnocs. [lonrona 3akycouynast Onbru IleTpoBHBI MOIB30BaIaCh OIPOMHBIM
cnpocomM, M y He€¢ Bceraa Obutm kiuueHThl. Ho 3arem Onbra IletpoBHa, Kak yMHBIN
peINpUHIMATEINb, TIOHSUIA, 9TO OM3HEC HY)KHO pacimmpsaTh. HauaTe OoHa pemmia ¢ M3MEHEHUs
MEHIO, Tepel] Hel crTan BbIOOp W3MEHHTh MEHIO, BKJIIOYas TYy/Aa IMOJHOLIEHHBIE OO0elBbl,
ctouMocTbio oT 300 pybueit, umu pUpMeHHbIe 3aKyCKH CTOMMOCTBIO He Oornee 50 pyOunei. Ona
NOHMMAJIa, YTO HYXXHO PACIIUPSTHCSA, U MOCKOJIbKY Yy BCEX XOPOUIMX 3aKyCOUHBIX YK€ ObUIN
TIOJTHOIIEHHBIE 00€/Ibl, OHA M pelIniia BKIIOYHTh MMeHHO uX. Torma Ombra I[lerpoBHa n3MeHma
MEHIO U Opocuiia Bce CBOOOJHBIE (PMHAHCOBBIE CPEICTBA HA HOBBIE 00ebl. Ho crycTst Mecsil oHa
MOHsJIA, YTO JIeJ1a 3aKYCOYHOM 3aMETHO yXyIIININCh, TOKYIaTeIel CTalo Majlo U MPOAYKTHI JJIs
00emoB ObICTpO TOpTHWIMCH M Tpomananu. Emé depe3 aBa mecsma Onwra IlerpoBHa Oblia
BBIHY’KJICHA 3aKPBITh CBOIO 3aKYCOYHYIO.

Bomnpoce! 111 padoThI ¢ Keiicom
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1. Kak BbI onienuBaete noaxo 1 Onbru [IeTpoBHBI K TPEBAPUTEIIBHOMY U3YYEHUIO pbIHKA?
2. Kak MoxHO chopmynupoBats Muccuto npeanpusatas Onsru IlerpoBHbI?

3. CooTBETCTBOBAIIHM JIU 3aIUIAHUPOBAHHBIE U3MEHEHHSI MUCCUU OpTaHU3aIu?

4. Kakoi axTop BHEIIHEH cpebl I10X0 npoananu3uposaia Onpra [lerpoBua?

5. Kaxk 651 Bl mocoBeToBaym fierictBoBath Oubre [lerpoHe? [Touemy?

POJIEBAS UT'PA
Aymutopus pa3z0uBaeTcss Ha IIECTh TPYII, MO JBE TPYIIBl Ha OAHY poib. Kaxnas rpymma
U3y4JaeT Kelc (CM. HUKE I1eCTh KeWCOB) U MPeAiaraeT CBOe pelIieHrne mpooieMbl B COOTBETCTBHE
C BBIOpPaHHOW POJIBIO, OLIEHWBAs TEKYLIYI0 M MOZAENTUpys Oyaymyro cutyanuu. Ilocme storo
rpynmnbl OObEAUHSIOTCS B JBE pa3Hble KOMIAHUU, OOMEHHBAIOTCS MEXY COOOM pe3ynbTraraMu
paboThl, U BBIPAOATHIBAIOT CBOIO €AMHYIO CTPATETHIO IO YIPABJICHUIO TEPCOHAIIOM, 3aIIOTHSIS
Tabnuny 4. [To okoHYaHUM pabOThl CPAaBHUBAIOTCS PE3YIbTATHl PAOOTHI IBYX KOMITAHUU.
Keiic 1 «Cubapur»

«3aech BaM He TyT...» OT 0JHON U3 OCETUTEIbHMUII, BIEPBbIE OCTAHOBUBILEHCS B ITUTEPCKOM
orene «Cubapury, MOCTynuiIa *)amoda. - S mpokuia B Balieid TOCTUHUIE OOJIBINE HENEIH U
ye3:kKaro ¢ OYeHb HEMPUATHBIMU BieuaTieHusMu. S yacto ObiBaro B Bariem npekpacHom ropoje,
HO Yy Bac, CKOpee Bcero, OoJbllie HE MOCeNtoch. M s xoTenma Obl OOBSICHUTH, YTO MHE HE
noHpaBuiock. Ha cnemyrommii geHp mocie mnpues3a, paHO YTpoMm, oxujas B kade-Oape
3aKa3aHHOTO 3aBTpaka, s MOHsJIA, YTO CEPBHUC 3[1€Ch HUKYJAa HE roautcsi. bpoHupys Homep, s
rajana, 4to MeHs xkJeT B «Cubapute», IOTOMY YTO HUYEro He 3Haja O BalleM oTene. JTO He
Hilton wnmmu Marriott, rne Bce u3BecTHO Hamepen. UTo W roBOpHUTH, MEPBOE BIIEUATICHUE OT
Balleif TOCTUHMIBI OBUIO TI'PAaHAMO3HBIM: IPOCTO PANUCKUI YrojOK, MPAaKTUYECKU B LIEHTpE
ceBepHoM cronuubl! BecTnOroiap MajaeHbKUM, HO JI€TaHTHBIA U 00CTaBIeH co BKycoM. B Takux
OTENSAX TPUATHO BCTPEUAThCS C JEJIOBBIMH IAPTHEPAMHU M TIPOBOJUTH IEPETOBOPBI, OH
JIOCTaTOYHO BEJIMK, YTOOBI 00ecreynTh KOH(PUIEHIUAIBHOCTb, U B TO K€ BpPEMs YIOTEH, 4TO
OpUaaeT JeNIOBBIM BCTpedaM o0co0yro arMocdepy JpyxkecTBeHHOCTH. COOTBETCTBEHHO s
O’KHJaJIa U BBICOYANIIEro Kjlacca 0OCITyKUBaHUS, IOCKOJBKY B OT/AEIKE BCEX NMOMEIIEHUN Oblia
3aMeTHa 3a00Ta U OTMEHHBIN BKyc. Hu oHON HempoayMaHHOHM JeTanu, He3aBeplIeHHOH uiaen!
K mMoeMy uckpeHHEMY pa3ouapOBaHUIO, OKHUAAHNS MOU HE OlpaBaaiuck. [locae amurenbHOro u
YTOMUTENBHOIO IMYTEMIECTBUS IPOCTO MEYTAellb O TOpsS4YeM JAylle M YHOTHOW mocrenu. Sl
npuObLIa B OTENIb OKOJIO IIECTH YacoB Beuepa B cpexdy. LlBelinap 100e3H0 MPUBETCTBOBAT MEHS
U B3su1 Mol Oaraxx. S monHsmack Ha JaUQTE B BeCTHOIOIb M IMOJONIJIA K PErHCTPAMOHHON
CTOMKe, TJe MpOCTosia, KaKeTcsd, LEIYyH BEYHOCTh, J0XKHAAACh, MOKAa HAa MEHS 00paTsT
BHUMaHMe. HakoHer oaHa U3 JABYX JE€BYLIEK-PErMCTPAaTOpPOB, OTOPBABLIMCH OT OyMmar,
COM3BOJIWJIA 3aMETUTh MEHS M CIPOCHJIA, YEM OHa MOXXET MHE MOMOYb. Y MEHS BO3HHUKIIO
OLIYIIEHHWE, YTO s OTOpBaja €€ OT BechbMa BaXHBIX Jel. S| Ha3Baja CBOIO (aMIIMIO U
0o0BsicHMIIA, YTO 3ape3epBUpoBajia Homep. JleBymika cooOuriia HoMep MOell KOMHAThl U jaja
MHE KJIt04. S mocnemmusia HaBepX, BaJICh C HOT OT yCTalOCTH. B OCHOBAaTEIbHO MPOKYPEHHOM
HOMepe OOHAPYKUJIOCH JIBE KPOBAaTH — 5 JK€ 3aKa3bIBaja OJTHOMECTHBIN HOMEp ISl HEKYPSILUX;
A TYT %€ N03BOHWIA BHU3. Jl€eBYIIKa-pETUCTPATOP € pa3Ipa)k€HUEM OTBETHIIA, YTO MHE CIEAYET
CIIyCTUTBCS BHU3, NOKAa OHA MOIMpPOOyeT YTO-HUOYAb A MeHs cienats. [Ipunuiocs mpoaenars
oOpaTHBId MyTh — A0 JudTa, OecATh 3TaXed BHU3 M CHOBA K PETUCTPAIIMOHHOM CTOHKE.
[TporienuB M3BMHEHHUS 3a NMPUUMHEHHbIE HEYAOOCTBA, JIEBYIIKA Jlajia MHE JPYro Kiod, s BO
BTOPOW pa3 oTmpaBwiack B cBOMl Homep. [louTn mosuaca s kmana, moka JOCTaBAT MOM Oarax.
Hakonen nosiBuincst kopunopssiii. OJHYy U3 MOMX CYMOK — CaMylO JOPOTYI0, — OH IPUCIOHUI K
JBEpH, 4TOObI Ta HE 3aKpbLIaCh, TOKAa OH BHOCHUJI OCTajJbHbIE BEIIU. 3aTeM OH WH(OPMUPOBAI
MEHsI O IMPEeIOCTaBIsIEMbIX B OTEJIe YCIyrax (CTaHIapTHBIA HaOOp: MMHHU-0ap, YMCTKa OOYyBH,
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KPYIJIOCYTOYHAsl JOCTABKa 3aKa30B B HOMEpP, TPEHAXKEPHBIN 3ai1 U Mp.), YIABIOHYJICA U MOXeall
IPUATHOTO OTAbIXa. PacmakoBaB 0Oarak ¥ yCTPOUBILUUCH, S B3sjJa MEHIO; OHO I10Ka3aJloChb MHE
OeHOBAThIM, HO 51 OUEHb yCTaJa U PelIniia 3aKa3aTh YKUH B HOMep. JleByllka Ha IpyroM KOHLEe
npoBoJa yxe 3Hajma Moro (amwmimio: "JloOpelii Bedep, BaC MPUBETCTBYET CIyxk0a MOCTAaBKU
orenss «Cubaputr». Mens 30ByT Beponuka. Uem s Mory moModsr Bam?" ITO HECKOJIBKO
npuoboapuio MeHs. Eqa MHe Toxke MOHpaBWiIach, HECMOTpPS. Ha TO, YTO IPHUObLIA JIHILIb YEPE3
yac, X0Ts Jobe3Hass BepoHuka ckazana, 4ro Bce Oyzaer rotoBo uepe3 25 munyrt. IloyxuHas, s
MIO3BOHMIIA B CIIY’KOY JOCTaBKH M CKa3ajia, YTO OCTABIIIO MMOJHOC 3a ABEpbI0. UyTh Temias BoJa B
Jyuie TOJIbKO yCWJIMJIAa MOM HeraTuBHble 3MolMM. Korpa s, HakoHel, jeria cnaTb, ObUIO 3a
MIOJIHOYb. YTPOM I €/1Ba HE HACTYIHJIa Ha TOT CaMblii MIOJHOC — OH JI€KaJl Ha TOM CaMOM MECTE,
rzie s ero ocraBuia Buepa BedepoM. CerojgHs BeyepoM, KOTZA s BBHINKMCHIBAJIACh, JEBYIIKA-
perucTpaTrop 3aroBopuiia co MHOM 0 OyIyIlIUX BU3HUTAX, MPEJIOKHUB IIOMOILb B PE3€PBUPOBAHUU
HOMepa. S BeXIIMBO OTKazajach M CKa3ana, 4yTo Moe mpeoObiBaHue B «Cubapure» ObUIO HE U3
npusTHbIX. OHA, pa3zyMeeTcsl, IpUHecIa CBOU U3BUHEHMSI. Mbl MONPOIIAINCH; BBIXOAS U3 JIBEpeil
oTelsl, s MbITajgack chOpMyIMPOBATH BIIEYATIECHUS OT CBOETO MpeObIBaHMS, HO TOUYHO 3HAaJa, YTO
Oonpiie croja He BepHycb. MHe moHpaBwics Baml orenb B HenoM. OH  ropaszno
IpUBJIEKaTeIbHee, YeM OOJIBLIIMHCTBO OTEJEH, I/le MHE JOBEIOCh MOObIBaTh, U LIEHBI BIIOJIHE
npuemiemsl st Cankr-llerepOypra. Tem He meHee, muuHO s B «CubapuTe» OCTaHABIMBATHCS
6onbmie He coOupatochk. OOciyXuBaHME HE OmNpaBAago Moux oxuaaHuil. Ilepconamy
«Cubapuray cienyer 3aJaymMarbcs 00 OTHOLICHWH K KJIMEHTAM M BHUMATeJbHEEe OTHOCUTHCSA K
JeTamsaM. Majo KTO U3 CIIy)KallluxX IMPOSBIISAI 3JIEMEHTAPHYIO BEXJIMBOCTb, U TIOYTH HUKTO HE
3a00THIICS O TOM, 4TOOBI MHE ObUIO yA00HO. S HameCh, UTO MOJOKEHUE OYAEeT HCIPaBIEHO,
IIOCKOJIBKY B MOEM JIMIIE Ball OTEJIb NMOTEPSAT KaK MMHMMYM OJHOro KiHeHTa. MckpenHe Bama
JKanna IIpockypuna.

(IIepconasicu u nazeanue omeis 6bIMbILUIEHHbLE).

Keiic 2. CpouHoe coBemanme.

I'enepanbubiil aupexkrop otens 37-netHuid CaBBa KHpBSHOB IpUITIacMil Ha COBELIAHUE IO
MOBOJy IMHChbMa BCE BBICIIEE PYKOBOJCTBO: HauyaJlbHUKAa MPOM3BOACTBA Maprapury
bpaXxHMKOBY, pyKOBOJMTENS OTAEINA M0 ynpasieHuto nepconanom Ilerpa JKBanus n nupexropa
no mapketunry Hemnmu CtpyraueBy. Eie 1Boe — 1UpekTop 1o cHaOKEHUIO MPOJI0OBOJIBLCTBUEM U
HauyaJlbHUK HWH)XEHEPHOro OTJeNla — TMPOBOAWIM 3aHATUA IO TEXHHKEe Oe30MacHOCTH B
pecTopaHHOM KyXHE M Ha COBELIAHUU OTCYTCTBOBAIM. IIpeniokuB TOIM-MEHEIKMEHTY
03HAaKOMUThCS C kajoOoi, CaBBa YrproMO OOBSICHWI, YTO, K COXAJICHHIO, C U3JIOXKEHHOW B
MUChbME CHUTyalMell MOCTOSHHO CTaJKMBAIOTCA MPAKTUYECKH Bce MOCTOsUIbIBI oTens. Korma
coOpaBmmecss npountanu xanody XKauusl [Ipockypunoii, CaBBa nepemien k cyta gena: "Uro
MBI MOJKEM cJenaTh, 4ToObI TakuX kajgo0 OoJybiie He ObuIo? Kak IOBBICUTH KadecTBO
00CITy’)KMBaHUs HAIIUX KJIMEHTOB? MBI TOKHBI IPUHATH MEPHI, YTOOBI HE TEPSTh IMOCTOSIIBLIEB,
YUNTHIBasl MPEJCTOALIEE IOBBIIIEHHE I1I€H, Ha KOTOPO€ MpPHJETCS MOWTH BBHJY HAIIEro
(rHAHCOBOTO MOJ0KEHNUs. BrIcKa3bIBaiiTeCh, U 1 BHUMATEJIBHO BBICIYIIAIO BAIH MPEII0KEHNs !
YTto MOXET IpemIoKUTh Haml aupekTop no mapkeruHry?" Hemmm CrpyrayeBa orBermna: 'S
CUMTA0, YTO M3-3a IOBBIIIEHUS LEH Mbl MOYKEM JMIIUTHCS CBOUX IIOCTOSIHHBIX KIIMEHTOB,
MO3TOMY cJeAyeT MoAyMaTh O MPUBJIEYEHUH HOBBIX KiIHEeHTOB. K Tomy ke y Hac mpoOiema c
BBIXOJHBIMU JHSMHM — IIOJIOBUHa HOMEpOB IyCTyeT. MoeT ObITh, clieayer pa3paboTaTh
CHiellMaibHble MPEUIOKEHHs,, YTOObl 3aWHTEpecOBaTh TYPHUCTOB, Mpuezkaooumx B CaHKT-
[TerepOypr Ha BbIXOaHBIE? CienyerT ydyecThb €lle BOT 4YTO: CPEIM HAllUX KIUEHTOB MHOIO
npuesxux u3 CHI, mosromy 4 mpezayiararo HadyaTh aKTUBHBIA MapkeTUHT B HTepHeTe. MbI
MOXXEM pPa3MECTUTh OaHHEPHI C PEKIAMO Ha calTaxX MacCaKUPCKUX aBHAKOMIAHUN OBIBIIMX
CTpaH coro3a, a Takke Ha Rambler mmm Yandex, 4TOOBI TYypHCTBI, HHTEpECYIOIIHUECS
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Typuctuueckumu yciyramu B Cankr-IletepOypre, Moriu mojayduTs HHPOpPMAIUIO O HAalleM
oresne. Sl HaBena cnpaBKH; IO MOUM IIOJICUETAM, pEKama Ha CailTax, CBSI3aHHBIX C TYpU3MOM,
oboiinercs HaM mpuMepHO B 3 ThiC. Joul. B Mecal. CIOBO B35 PYKOBOAMTENb OTAENA IO
ynpasienuto nepconanom [lerp XXsauus: "He xoTenock 061 ¢ Bamu criopuTh, Hemm, HO ceroans
Hallla 3ajjaya — He MPUBJIEKATh HOBBIX, a yAEpKaTb UMEIOIIMXCS KIMEHTOB. JlaHHBIE OMPOCOB
MOCTOSITBIIEB 110 BOIIPOCAM KayecTBa 0OCITYKMBAHUS U PACTYILEE YHCIIO )KajI00, KOTOPHIE sl TOXKE
MOJIyyaro, SICHO IIOKa3blBalOT, YTO T€, KTO Yy HAc MOOBIBalM, YacTO Yye3kKaroT OT Hac
HE0BOJIbHBIMH, YTO MPHUBOJAUT K NOTEPE MOCTOSHHBIX KIMEHTOB. S yOEKIeH, YTO HaM HaJo
pa3palboTaTh CTpATEruio MOBBIMICHUS MPOPECCHOHANN3MA U KayecTBa HaIIero 0OCTy>KUBaHUS.
N3 nHeodummanbHeix Oecen ¢ HAIIMMHU PAaOOTHHKAMH S 3HAIO, YTO OHU C TPYJAOM MOHHMAIOT
JOJKHOCTHBIE WHCTPYKIIMM U HE 3HAIOT, KaK UM pearupoBaTh Ha >Kajgo0bl KiaueHTOB. [lo
3aBEJICHHOMY y Hac MOPSAAKY, KaXI0€ HECTaHAAPTHOE pelIeHHe TpeOyeT COrJIacoBaHUS C
pPYKOBOACTBOM». «MOXKHO cebe MpeCTaBUTh, YTO UYBCTBYET KJIHEHT, 3aIIATUBIIMKA OOJbIIe
200 nosul. B CYTKM 3a HOMEp, KOTOPBIM K €ro IpuUe3ly He rOTOB, a CIyXalllui, BMECTO TOTO,
4TOOBl HEMEIJIEHHO MPEUIOKHUTh €My 4Yalledky Kode 3a cyueT 3aBeleHUs, OCKUT Ha MOUMCKU
HAYaJIbHUKA, YTOOBl CIPOCUTH HA 3TO pa3peuieHHs. A 3TOT HA4YaJIbHUK, B CBOIO OYEpE[pb,
oOpaiaercsi 3a paspelieHHeM KO MHE WM K BaM, a BpeMsl UJIET, U KJIHUEHT emie OoJiblie
pazapaxaercs. Sl cuMTa0, 4YTO Mbl JIOJDKHBI IO3BOJIUTH CIIY)KallUM YJIaKUBaTh MOJOOHBIE
npo0yieMbl HEMEUICHHO Ha MecTe». B IUCKyCcCHIO BKIIOYMIACH HAYalbHUK IPOU3BOJICTBA
Mapraputa bpaxnukoBa: «Teopernueckn 3TO BO3MOXKHO, HO KaKk KOHTPOJHUPOBATH
BO3HUKAIOIIKE NP ATOM JOIOJIHUTEIbHBIE pacxoabl? becruiaTHoe yromeHue M BO3MELICHHE
MOpabHOIO yuiep0a 03HayaroT poCT U3AEpPXKEK, a Halle (PMHAHCOBOE MOJIO0KEHUE HaM 3TOT0 He
no3BosisieT. KpoMe Toro, kak M3BECTHO, CEMUac UAET paCUIMPEHUE IITaTa MPOJOBOJIBCTBEHHOTO
OTJIeNa, a 3TO TOXE JIOMOJHUTEIbHBIE PACXOJbl U, B KOHEUHOM WTOTE€, CHH)KEHUE MPUOBLIN.
CaBBa KupbsHoB Hayanm paboTy B chepe oOcmyxuBanus 19 ner Hazaja, elle MIKOJIBHUKOM,
nojapadaThIBasi BO BpeMsl IEPECTPONKH B 3aKyCOYHOM CBOETO OTIA. YKE B TOPrOBOM MHCTHUTYTE
BO BpeMs JIETHUX KaHHUKYJ OH MojpalOaThiBal MPOJABLOM MOPOXXEHOTO HAa UYEPHOMOPCKHX
kypoprax. [lomyuuB crenenp OakanaBpa, CaBBa Tpu roga orpabortan B pectropane. OmHaKo
TOCTUHUYHBI OW3HEC HpaBWICS €My Oojbllle, U OH pELIl NOJIYYUTh CTENEeHb Marucrpa
TOCTUHUYHOTO MeHekMeHTa. CBoell mepBoouepenHoil nenbto CaBBa CUMTANl IOBBIIIEHUE
JIOXOJIOB OTeJIs 3@ CUET MOBBILIEHUS KauecTBa OOCIY)KUBAHUS U YBEJINYECHUS KIMEHTCKON Oa3bl.
B pesynbrare B 2010 roay otenb «CubapuT» BIiepBbIe 3a I0JITHE TOJbI 3apaboTain OoJblile, YeM
notpatwi. B kxonme 2010 roma CaBBa HaHsI Ha JAODKHOCTh JUPEKTOpa MO CHAOKEHHIO
npoJoBoJIbCTBMEM Muxaunia PemieroBa — BBITYCKHUKA MPECTHKHOTO MUTEPCKOTO KOJUIEIKA,
CJIABALIETOCS CBOEH KYJIMHApHOM IIKOJIOH. ODHEPruuHblii Xapakrep U MpodhecCHOHATU3M
Muxauna nmomMoriM BIOXHYTh HOBYIO JKM3Hb B pecTOpaHHbIN OusHec «Cubaputa»: yxe uepes
rOJl ero NMpeBOCXOAHbIE OAHKETHl M OTIIMYHOE MEHIO NMPHBEIH K POCTY MPOJaX B pecTopaHe
otens Ha 22%. CpeaHerogoBoil TeMn mpupocTa okoyio 6%, exeroaHas MpuObUTh COCTaBIISET
2,5%. Ilerp JKBaHuMs, HayadbHUK OTAENA IO YINPABICHHUIO IEPCOHAIOM, IPHUILIENT Ha 3Ty
JIOJDKHOCTH TIOJITOJa Hazad, A0 3Toro 15 yjer mpopaboTaB MHCTPYKTOPOM B CETH OTeJIed Ha
Homb6ae. Ilerp nepebpancs B Cankr-IletepOypr Bmecte ¢ sxeHoi ¢ CeBepHoro Kaskasa, xoraa
YyeueHCKas BOMHAa ObUla B caMOM pasrape, M peurmsl o0OCHOBaThCs 31ech Hajoiro. Ero
IPE/IIECTBEHHUK Ha MOCTY HayalbHUKA KaJPOB JKECTKO OrpaHMYmMI (PMHAHCHpOBaHUE 0TOOpa U
MOJTrOTOBKU MEPCOHANA, YTO, B IIEJIOM, MOJIOKUTEIBHO CKa3aJI0Ch Ha MPUOBLILHOCTH OTEJIS.

Panpmie kaxapiii HoBHUOK B «Cubapure» mpoxoausl o0s3aTeNbHbIE JIByXHEIENIbHbBIE KYpCHI
MOJATOTOBKM; 3aTeM d3Ta MpaKkTUKa OblIa 3aMEHEHa Ha CHCTEMY HacTaBHHYECTBa Ha pabouem
MecTe. 3a MoCcleAHHe TPU Tofla MHOTHE U3 MEHEIKEPOB cpeaHero 3BeHa «Cubapurta» nepenuiu
paboTaTh K KOHKYpEHTaM, OJTHAKO Ha CMEHY UM HUKTO HE MpPHUIIEN — OTEJIb SKOHOMMUII CPEJICTBA.
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Hupextop no mapketunry Hemnmm CrpyradeBa npunuia B «CubapuT» HOYTH HOJTOpa roja
Ha3aj. Pasblie oHa paboTanga MEHEKEPOM CPEAHEro 3BEHA B KPYMHOH KOMIAHUM OBITOBOTO
00CITy’)KUBaHUs, TJI€ XOPOILO U3y4ylia CHEHU(PUKY JeJIOBBIX MOE30K. XapaKTepu3ys CUTyalHUIo,
B KOTOpOH OKasajci OTeldb, OHA 3aMeTWiIa: «YUYUThIBAas, YTO HAIIM IOCTOSHHBIE KIMEHTHI
COIIPOTHUBJIAIOTCS IHOBBIIIEHUIO II€H, Mbl JOJDKHBI CTaTh KOHKYPEHTOCIIOCOOHBIMM I10 YPOBHIO
00CITY’)KUBAaHUIO U MOIYJIIPHOCTH OpeHIa».

Keiic 3. EBponeiickue neHbl — pOCCUCKHMIA YPOBEHb.
«Cubaputy» — JIecATUITAKHBIA 0Tenb-OyTuk ¢ 405 HOMepamMH ¢ MOJHOMACIITAOHBIM HaOOPOM
ycayr. Haxoaures oH B LeHTpe ropoja, cpeau o(ucoB, pecTopaHOB, 0apoB, Mara3uHoB U
MoaHbIX OyTukoB. K ycimyram mocerureneii «Cubapura» pecropan ¢ BUaoM Ha HeBy, BUHHBIN
norpedoK, KOKTeiIb-0ap U KpyriiocyToyHasl 10CTaBKa efibl B Homepa. Bectu6ronp HebonbIoN 1
VIOTHBI, OY€Hb HPaBUTCS OWM3HECMEHaM, MOTOMY 4YTO OOJagaeT MPUSATHOH, pacrojararomien
atMocepoii. B uncne npyrux yciyr — ynctka o0yBu, kKode B HoMep, OYIUIBHUK 1O Tenedony,
pa3BiiedeHUs JUIsl BCEX rocTei, cayHa, Maccax. OJJHAKO C TOYKH 3PEHHUs MPOBEIEHUS KPYIHBIX
O6usHec- MeponpusTHii otenb «CudapuT» ycTynaeT KOHKypeHTaM: OM3HEC-LIEHTP OTCYTCTBYET,
IUIOIAAb KOH(pEPEHI[-3aJ1a COCTABISIET Bcero okoio 185 k. M. Homepa nmpoctopHbie U yI0OHEIE,
npucnocoOseHsl i paboThl HA KOMITBIOTEPE, UMEETCSI BO3MOKHOCTh MOZAEMHOTO MOIKJIIOYEHHUS
Kk Internet u monp3oBanmst Wi-Fi. 3aTo B HOMepe 1O JKEIaHHWIO IMOCTOSIIbIIA OTEIh MOXKET
ycraHoBUTH (akc. Ilpexne orenp HaspiBancs «lla-me-me» W BXOIMI B CeTh TOCTHUHUIL] JUIS
TypuctoB. B Hauane 1993 roma ero BBIKYNWIO POCCUHCKO-aBCTPUMCKOTO NPEANPUSTUS
«'epmuon». B pekoHCTpykIHio ObUIO BIOXKEHO cBbiie 150 miuH. gomn. PekoHCTpykuus IBYX
3/1aHUN MPOJIOJIKAIOCH YEThIPE roJla, U 3aBepUIMIach 00bEIUHEHUEM B €UHBIA TOCTUHUYHBIN
KoMIulekc. MonHbINM gexopaTop u3 dpaHuuy co3/1ail OpUTHHANBHBINA HHTEPHEDP B CTUJIE MOJEPH
JUIsL BECTUOIOJS, pecTopaHa W HoMmepoB. Ha cMeHy NpeXHUM aisinoBaTbiM M MacCUBHBIM
YKpAIIEHUsM IPUILEN W3BICKAHHBIM JEKOp, CTaTyH, OCBEIICHUE U NPUBE3CHHBIE M3-3a IPAaHULIBI
Mebenb, aKBapuyMbl U IK30THYECKHE pacTeHus. OTenb CcTal MO-HACTOSILEMY YIOTHBIM. 3a CBOIO
UCTOPUIO OTENIb HECKOJIBKO pa3 Mepexoaus OT OJAHOTO COOCTBEHHHMKA K JIpyromy, IOKa €ero
BJIQJIETIbIIEM HE CTaja OJHAa €BpoIeiickas MHBECTHIMOHHAs KoMmmnaHus. I[Ipu 3TOM HbIHEUIHHE
BJIAJENIbLBl PACCMATPUBAIOT JaHHOE MPHOOpPETeHHE KaK CTpaTerMyecKuil IulaiyiapMm s
paclIMpeHust CBOEH nesaTenbHOCTH B Poccun.

Keiic 4. KonkypeHTbl

l'octunnunbiii OuszHec Cankt-IlerepOypra otTiauvaercss KecTKOW KOHKypeHuuen. Otenu
pa3feNuianuch Ha JBE KOHKYPUPYIOLIME TpyHbl. B mepByl0 BOLUIM KpYNHBIE OTENH,
paccuuTaHHbIe Ha MUPOKUI KOHTUHIEHT KJIMEHTOB, C OOJBIIMMH KOH(EpEeHI[-3aJaMHi U Mpecc-
[EHTpaMM, NpeJlaralpliie KauyecTBEeHHOe, HO CTaHuapTHoe oOciyxuBaHue. braromaps
yIayHOMY pACIOJIOKEHHUI0O M CXOJHBIM II€HaM OHHU KOHTPOJHUPOBAIM 3HAUUTENbHYIO 4YacTh
peiaka (ITpuGantuiickast, Cankr-IlerepOypr, MockBa, OxTs0pbckast). PacnomgoxeHHbIH
Henonaneky ot «Cubaputa» ortenb Sheraton oaHO Bpemsi paccMmaTpuBajcCsi Kak TIJIaBHBIN
KOHKYPEHT, HO BIOCJIEJICTBHM MPEBPATUJICS B COIO3HUKA: KPYIJIBIA TOJ, CTpajnas OoT M30bITKa
KJIMEHTOB, OH HaIIPaBJISLT TOCTOSUIbLIEB B «CubapuT».
Sheraton Obul mepeobopynoBaH B koHie 2005 roma; BO BceX HOMeEpax YCTaHOBJIECHBI
coBpeMeHHas yyio0Has Mebelnb, cpelicTBa MoiKitoueHus K Internet, romocoBas rmoura u oprcHbIe
komOaitael Hewlett-Packard co crpyiiHbIM mpuHTepoM, (akc-anmmapaToM U KONUPOBAJIBHOU
MmamuHOU. PykoBoacTBO Sheraton HamepeBasioch B Onpkaiiine 3 Mmecsiia MOBBICUTH LIEHBI HA
HoMepa 110 350 JoJII1. B CYTKH.
Bropyto rpymnmny cocTaBuin OTENH KJIacca JIFOKC, JOPOTUE U POCKOLIHBIE. SIpKUii TPEACTABUTEND
9TOM TPYIIBI U TJIABHBIM KOHKYpeHT «Cubapurta» — otenb «Actopus», «I'pann Otens EBponay»
u «Kopuntus «HeBckuil mamac»», npeiararolide TrocTIM HHIWBUAYAIbHOE OOCITY)XHBaHUE
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Oosnee BbICOKOro KadecTBa. JKuBble IIBETHI B HOMEpax, BEJIMKOJEMHOE O0OpylOBaHME s
BaHHBIX KOMHAT, BKJIIOYas HKAKy3U, KOMHATHBIE TallOYKU, KOP3UHBI ¢ (PPYKTaMHU KPYTJIBIH IO —
TPaJULMOHHBII NTepeyeHb yCIyr, Ha KOTOPbIE MOT' paCCUMTHIBATh JH000H nocrosuien.

Bor xapakTtepHas 3anuch B KHUI€ OT3bIBOB OJHOI'O U3 IEPEUYMCIEHHBIX OTEJIEH Kjacca JIFOKC:
«He mpocrto 3ameuarenbHbId OTENIb — Jydlinid BO BceM Mmupe! Crhykaliue yraabiBaloT Ballld
JKeNaHusl 0 TOro, Kak Bbl WX BbICKaxkere. [lorpscarome! HeBooOpasumasi pockorib, U 3TO B
nenrpe Cankr-IlerepOypra». [lepconain 3HaeT Bale UM elle 10 TOro, Kak Bbl IPEICTaBUTECH. 5]
HE 3HaI0, KaK UM 3TO yJIAeTcs, HO 3TO (PaKT.

5. Kimenrypa Ilockonbky «Cubapur» NO3MLIUOHUpPYET ce0si Kak OTelnb-OyTHK, Tyna
oOpamaroTcss T€, KTO HWIIET CHOKOHHOTO oTAbpixa U KomdopTa; 70% IMOCTOSIIBLIEB OTENST —
6usHecmensl, 30% — TypHUCTbI, TO3TOMY 3aIOJIHIEMOCTh HOMEPOB B OyJHHE THH BbIIIE, YEM B
BBIXO/IHbIE (C HEKOTOPHIMHM CE30HHBIMU K0JI€OaHUSAMU). BOIBIINHCTBO KIMEHTOB-OM3HECMEHOB —
JIFO/IM 3peJIoro Bo3pacta, 45-65 jeT, NpUBBIKIINE B KaX/IbIH [TPHUE3]I OCTAaHABIUBATHCS B OJHOM U
TOM JK€ OTejie, 0oJiee TOro, B OJTHOM U TOM e HoMepe. Cpenn MOCTOSTHHBIX KIIMEHTOB OTEJIS UX
noutu 60%.

K coxanenuto, B mocjaeiHHE TOAbl MPOLEHT MOCTOSIHHBIX KIMEHTOB HEYKIOHHO CHMKAeTCs,
COKpaTHBILUCH Y€ Ha 10%, riaaBHbBIM 00pa3oM, U3-3a YBEIMUYEHHs] CTOMMOCTU MPOKUBAHUSL.
Hemnmn CrpyraueBa, AMpEeKTOp HO MapKETHUHIY, CTPEMSICh YIIYYIIUTh OOpaTHYIO CBS3b C
KJIMEHTaMH, pa3paboTaia HOBbI MHCTPYMEHT IOBBILICHUS KauecTBa 00CIY>KUBAHHSI BOIIPOCHUK
Juist knueHToB. [loutu 40% mocTosuIbLIeB OTENs MPUXOANUIIOCHh HAa MPUEIKUX U3-3a TPaHULIBL. Y
«Cubapuray ornuyHas penyrauus B CHI', mostomy nouru 80% KJIMEHTOB MOCTaBIsET UMEHHO
3TOT phIHOK. ONpOCHl KIMEHTOB 00 ypOBHE OOCIYXMBAaHUS MOKA3bIBAIOT, YTO OM3HECMEHBI U3
BOCTOUYHBIX CTpaH 0COOEHHO HEOBOJIbHBI ypOBHEM cepBuca B otene «Cubapur». 6. Komanga B
«Cubapute» padboraet okosio 250 yenoBek. M3-3a OTHOCUTENBHO HEOOJIBIIOTO pa3Mepa oTes, a
TaKXKe H3-3a CJIOXKHON CHUTyalluM Ha NeTepOyprckoM pbIHKE Tpyda, MoA0op pabOTHHKOB
IpeJICTaBIsIeT cOO0M HEMPOCTYIO 33auy AJsl pyKoBojcTBa otenst. Kpome Toro, oTens He BXOIUT
HU B OJHO U3 MPO(COIO3HBIX 0O0BEANHEHHH, KOTOPBhIE 0XBAThIBAlOT 96% BCEro TOCTMHUYHOIO
cekropa Cankrt-IlerepOypra. [ToaTomy cTaBku u pemun B «CudapuTe» HECKOIBKO BBIIIE, YEM Y
npyrux. Tekyudectb kaipoB B «Cubapute» coctapiser okoso 10%, X0Ts cpenHuil mokasarenib
JUIsl oTenelt aToro kiacca paBusercs 45%. Cpeqnuit ctax padotsl B orene — 3,7 roga; 10-15%
CJIy’KaIlluX paboTaroT B OTEJE ellle C Hayaja MepecTpoiKy.

HecmoTpss Ha OTHOCHTENBHO HM3KYH0 TEKY4eCTh KaJpOB, YpPOBEHb YIOBIETBOPEHHOCTHU
CIIy’KallluX cBoei paboroil HeBbICOK. IIpon3BOJCTBEHHAs MOpajib U KOPHOPATUBHAS KYJIbTypa
«Cubaputay CHU3WINCH H3-3a IIOCTOSHHOM CMEHBI BBICIIETO PYKOBOJCTBA, HEBHITHON
HOJUTUKA U MPEeHEOPEKUTETHHOIO OTHOIIEHHUS K PYKOBOJIUTENSAM CpPEeJHEro 3BeHa. TeKkydyecTh
KaJIpOB B PYKOBOJCTBE OUYEHb BbICOKasl. V3 MATH yeloBeK pyKOBOJAIIETO COCTaBa 3a MOCIIETHUE
naTh Jer B «Cubapure» He CMEHMJICS TOJBKO HayaJbHUK MPOM3BOJCTBEHHOro oTAena. Bce
WCIIOJTHUTEIIbHBIE TUPEKTOpa paboTaloT He1aBHO.

Hauvansauk npousBoacTBa Mapraputa bpaxkHHKOBa — €MHCTBEHHBIN «BeTepan» «Cubapuray.
bonee nBanmuaTé mATH JET Ha3aJ OHA NpPUIUIA B TOrJa €II€ COBETCKOE 3aBeleHuE JUIs
KOMaHIUPOBOYHBIX M Ha €€ TIja3aX OHO MpeoOpazusoch B CETOTHAIIHUI oTenb «Cubaputy,
pecriekTaOenbHbId ¥ aMOMLIMO3HBIM. Maprapura Hayanza CBOIO Kapbepy TOpPHUYHOW B
«[Ipubanrtuiickoii», 3aTemM cTajla MeHeIKepoM HomepoB. Korma ke maTh JeT Hazan ei
NPEUIOKIIN JOJDKHOCTh HadalbHUKA MPOU3BOJACTBA B «CHbapuTe», OHA OXOTHO COTJIachiIach.
Bech mpou3BOJCTBEHHBIN OTIEN OHA pa3jeiuia Ha CAy)KOy MpueMa M pa3MeIIeHHs] TOCTEH,
CIIy’kOy IUTaHUS M HAIIUTKOB U CIYK0y KOHChEprKel M0 00CTyKUBAaHUIO HOMEPHOTO (OH/IA.
Maprapura yBepeHa B 3(()EKTUBHOCTH <«MHTYUTHBHOTO» MEHEIKMEHTAa M IOCTOSHHO
3aHMMAeTCs YJIaXHBaHUEM OECKOHEUHBIX MpoOJeM CBOEro OOJbIIOr0o M OeCroKOMHOTo
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XO035MCTBA W y4YaCTByeT B paspelieHud KoH(IuUKTOB. YacTo OHa TMOBTOpPSET CBOUM
NOJYMHEHHBIM: «Buaenu Obl BBI 3TO MECTO JI0 PEKOHCTPYKIIHUH ... MeOeTb BeTxast, 000py10BaHue
ycrapeBiiee. Ceifluac coBceM Apyroe Jiejio, Hail OTeldb — MPOCTO MpesnecTb. Mbl JOIKHBI UM
TOPIUTHCA!»

Keiic 5. «®@uHAHCBI TOIOT POMAHCHD)
[Tpu BEICOKOM YpOBHE 3aCeNsieMOCTH HOMEPOB U MPOLBETAaHNH TOCTUHHYHOTO On3Heca B CaHKT-
[TetepOypre «Cubaput» UCHBITHIBAET MOCTOSIHHBIE TpyaHOCTU. [lepBbie 3 roga paboThl OTENb
©XKErofHO HeC YOBITKM MOYTH B 12 MIH. J0JII., KOTOpBIE JIMIIb HEJABHO YAAJIOCh CBECTH K 1
MJIH. a0Jul. BriepBeie otens nmomydwn npudbuib B 2010 rogy. YuuThiBas Bce 3TO, PYKOBOJCTBO
OTEJIsl PELIMIO B TE€UYEHUE CIIEAYIOUIMX JBYX JIET MOBBICUTH CTOMMOCTh MpokuBaHusi Ha 30%.
[Ipy OTHOCHTENBHO HHM3KOH CTOMMOCTH MPOKUBAHUSA OTENb HE JOCTUTANl 3allIAHUPOBAHHBIX
nokazatenei mpuobut. CTOMMOCTh HOMEpa B CyTKH Obuia B cpeaHeM Ha 50-100 mosut. HuDKe,
4yeM y KOHKYpeHTOB. U Bce jke MHOTHE rOCTH HaXOIWIH IIeHbl HemoMepHO BeicokuMu — 205-305
70JUT. €30 BCSIKUX CKUAOK. Takue IeHbl Ha3HAYaluCh Ha BBIXOJTHBIC, KOTJIA PE3KO TOBBIIIAJICS
CIpOC Ha rOCTMHHUYHBIE HOMepa). OcOOEHHO HEIOBOJBHBI OB TYPHUCTHI, KOTOPHIE 32 TaKue
JICHbI PACCUMTHIBAIN TOJNYYUTh WHAWBUAYAIBHOE OOCITY)KMBAaHHE IO BBICIIEMY Kiaccy M
ocoboe BHMMaHHE IepcoHaia K CBOMM Hyxkaam. [lo cpaBHEHHIO ¢ OTpacieBbIMU CTaHAAPTaAMHU
(TaHHBIE O KOTOPBIX IyOJUKOBAIMCH KOHCAJITHHTOBBIMU KOMITAHWSIMH) BaJloBas MPUOBLIH
«Cubaputay (10 BbiyeTa (MKCUPOBAHHBIX BBIMIAT) OblIa HA 2-4 % HUXKE CpeaHero IS oTesen
sTOro Kiacca nokaszarend. CasBa KupbsiHOB mpu3HaBaj, 4TO BO3MOYKHOCTH HE3HAYUTEIILHOTO
COKpAIIIEHUS] U3JIEPKEK CYIIECTBYIOT, OJHAKO WX pealu3allds MPOTHBOPEUMsIa MOBBIIICHUIO
KauecTBa oOcinykuBanusi. Harpumep, Ha coOpannu CoBeTa JUPEKTOPOB JIBa MecsIa Ha3aa OJUH
U3 BIAACNbLEB OTeNs MPEIIOKWI 3aKPbITh TOCTHHHYHBIA PECTOpPaH WM OTKa3aThCsl OT
KpPYIJIOCYTOYHOTO  PECTOPAHHOTO  OOCITy)KMBaHHMSI B  Homepax. PykoBoAacTBO — oTens
KaTeropu4yeckd HE COMNIacCWIOCh C 3TUM, TaK Kak LIMPOKO H3BECTHOE pPECTOpaHHOE
oOciyxuBanue «Cubaputa» COCTaBISIET HEOTHEMJIEMYIO YacThb UMHJIKa OTEJI U CIOCOOCTBYET
HoJiep KaHuIo OpeHa.

Keiic 6. Kyna unem?

CapBa KupbsHOB 3aKOHYMII COBEIAaHUE K TMOJIOBMHE IIECTOTO Bedepa. 3a4acTuil JA0XKIb, U yKe
cuns 3a pyineM B mpoOke, CaBBa pasMpinuisil 0 OyaymeM. «[IepBbIM 1eoM HY)XKHO OTHpPaBUTh
Kanne IIpockypuHON THUCHBMO C HW3BHHEHHMSIMH. XOpPOIIO MPOMBICIUTh, YTO HEOOXOIMMO
cenaTh, 4TOObI yIyUIIUTh BIeYaTiaeHus rocTeil B orene «Cubaput»? Kak MoBBICUTH ypOBEHB
yloBieTBopeHHus noctosibleB? Kak mepectpouTs paboTy mo ympapiieHHIO nepcoHanom? U,
HaKOHEI[ pa3padoTaTh IUIAH PEHIMTENbHBIX JEHCTBHIA W BMECTE C WCIOIHUTEILHBIMU
TUPEKTOpaMH pazpaboTaTh CTPATETHIO MO YIPABICHUIO IEPCOHATIOM U MEXaHU3M €€ pealn3aliu
Ha JIOJITOCPOYHYIO EPCIEKTUBY.

Tabauua 4. Ctpareruss MEHeAKMEHTA 110 EPCOHATY KOMIIAHUH

Texymas / AnmuHHCTpa- Crparernueckuit JInnep AreHT
bynymas THUBHBIN IIapTHEP IepeEMEH
CUTyalus JKCIIEPT

[TpoGnembr
OnsHeca

Bo3smoxHOCTH
MCHCIIPKMCHTA

Kirouesrie
KOMIICTCHIINU U
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JIOSUIBHOCTD
COTPYAHUKOB

D¢ heKTUBHOCTH
OusHec-
POIIECCOB

Kpurepuu
a3 dexTuBHOCTH
Ou3Heca

JlenoBasi urpa no BJAUsIHNIO GaKTOPOB BHELIHEelH cpebl HA OPraHU3ALUIO B
TYPUCTCKOA MHAYCTPHH

1. Pa3Geifrecy Ha math rpynm. [Ipencrasere, uro Bama rpynna — 3to ¢upMma Ha J1r060M
BbIOpaHHOM Bamu pblHKe, a OcTalbHbIE YEThIpe IpyMIbl — Ballu KOHKYpEeHThl Ha 3TOM pPbIHKE.
[TpenonaBarens Geper Ha cebst ponb Beaylero. Benymmii oObsBisgeT 00 M3MEHEHUH KakKoro-
m100 ¢axTopa BHEIIHEH Cpeabl MPSMOTO MM KOCBEHHOTO BO3ACUCTBUS (M3MEHEHHE BKYCOB
noTpeOuTeNei, MOoBbIIEHNE HAJIOTOB U 1p.). ['pymnmnsl B TeyeHue 5-7 MUHYT METO0M MO3TOBOTO
mITypMa pa3padaThIBAIOT P MEPONPUSATHI MO0 PEardpOBAaHMUIO HA JTAHHOE M3MEHEHHE. 3aTeM
BEJYLIMI 3a4UTBHIBAECT BApUaHThl BCEX TIPYII, NMPOMCXOAUT OLEHKA BAapUAaHTOB, MX AaHAJU3.
[ToGexnaer rpyrmia, HabpaBIIas HAMBBICIIYIO CYMMY OaJlIOB.

2. BobiOpaTh HU3BECTHYIO BaM OpraHM3alMi0 B TypHCTCKOM wuHaycTpuu. COCTaBUThH
JIEKOMITO3MIIMIO TJIABHOW L€ OPTraHU3alMK B TYPUCTCKOM MHIYCTPUU HA MOJALIEIIN.

Bonpocsl 111 CAaMOKOHTPOJIA:

Packpoiite cylmHOCTh BHYTPEHHEN Cpelibl OpraHU3alMK B TYPUCTCKON UHIYCTPHUH.

IlepeunciiiTe OCHOBHBIE IEPEMEHHBIE BHYTPEHHEH CpPEIbl OpraHU3alMd B TYPUCTCKOMU
WHyCTPUHU.

Yro Takoe BHEUIHSSA Cpefja OPraHU3aluy B TYPUCTCKOW HHIYCTpUH?

Kakum 06pa3oM yunThIBaroTCsl (paKTOPbI BHEIIHEH CPe/Ibl IPH YIIPABIEHUU OPraHU3all1 B
TYPUCTCKON UHyCTPUU?

Kakpe BBl 3HaeTe METOAbl aHaIW3a BHEIIHEHM M BHYTPEHHEH Cpeabl OpraHu3aluu B
TYPUCTCKON UHIyCTPUU?

KaxoBa B3auMoCBs13b MeXk 1y (hakTOpaMu BHYTPEHHEH Cpeibl?

Packpolite B3aUMOCBA3b MEXAY OPraHM3alMd B TYPUCTCKOM HMHIYCTPUM WM BHEIIHEH
cpenoit?

JlaiiTe XapaKkTepUCTUKY BHELIHEH Cpelbl MU3BECTHOW BaM OpPraHU3allMM B TYPUCTCKOU
WHYyCTPUHU.

Yo Takoe MUCCHUS OPTaHU3ALMU B TYPUCTCKOM MHIYCTPUH?

Kakue xapakTepucTUKN OpraHU3aly JOJIKHBI ObITh OTPA’KEHbI B MUCCUU?

Kakoe 3HaueHume wuMeOT neau A8 SPQPEKTHUBHON JAEATENbHOCTH OpraHu3allud B
TYPHUCTCKON UHAYCTPHUH?

KakoBbl TpeOOBaHUS K YCTAaHOBIICHUIO 1IeTei?

Kax BbI IOHMMAaETE CYIIHOCTh CTPATErUU OPraHU3alMK B TYPUCTCKON UHIAYCTPUU?

Kakwue Buzbl crpateruii Bel 3Haere?

IIpakTnyeckoe 3ansiTue 7,8
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Byl npakTHYecKOro 3aHSTHS:CEMUHAP-3aClyIIMBAaHUE U OOCYXKIEHHE 3CC€ U JIOKJIAJ0B
WHTEepakTUBHBIN ONPOC, BBICTYIUIEHHE C ACCE U JOKJIAJaMH, PELUIEHUE KEMCOB ¢ MOCIEAYIOLIEH
JMCKyccHeid, case- stady.

Tema 3ansarusa: Moxenu npouecca IPUHATUN PELLICHUN

Coaepxanue 3aHATHA:

1. ITonsiTue ynpaBiaeH4ecKoro peweHus. Pons peniennii B ynpasiaeHu. Buibl ynpaBieH4ecKuX
pelieHuit U TpeOOBaHUsA, IPEAbIBISIEMbIE K HUM.

2. DTarpl NPUHATUS PaLMOHAILHOIO YIIPABIEHYECKOTO PEIICHNUS.

3. @aKTOpBl, BAUAIOIINE HA IPOLECC IPUHATHUS YIIPABICHYECKUX perieHnil. MoaenupoBaHue B
IIPOLIECCE MPUHATHUS YIIPABICHYECKUX PEIICHUN.

4. MeTo bl IPUHATHS YIPABICHYECKUX PELICHUN.

Heapb 3aHATHA: 3aKPENUTH 3HAHUS O METOAAX IPUHATHUS YIIPABICHUECKUX PELICHUN
IIpakTH4yecKkue HABBIKHU:

- HaBBIKM 3aKpEIUICHUS 3HAHUN 00 yIpaBIeHUECKUX PELICHUSX;

- HaBBIKU 3aKpeIJICHUsI 3HAaHHUI 00 OCHOBHBIX dTarax NPUHATHS YIIPABICHUYECKUX PELICHUI;

- HaBBIKU 3aKpEIUJICHUs] 3HAHUH O pa3HOBUHOCTSX CTUJIEH PYKOBOJCTBA;

- HaBBIKU 3aKpeIJICHHsI 3HAaHUH 00 OTHOMEPHBIX U MHOTOMEPHBIX CTHIISIX PyKOBOJICTBA;

- HaBBIKU 3aKpEIJICHUsI 3HAaHUM 00 OCHOBHBIX KOHLEMIUAX JTUACPCTBA.

[TponomkurenbHOCTL 3aHATHS — 4 Yaca (ouHas ¢opma), 1 yac (3aounas ¢opma), 2 yaca (OYHO-
3a04Has Gpopma).

KoHnTposbHbIe BONpoChI:
1. OxapakTepu3yiTe NOHATHE YIIPABICHUECKOTIO PELICHUS.
2. KakoBa poiib peleHuii B ynpapieHuu?
3. Kakue BuIBI yHpaBieHYECKHX pelieHui Bam u3BecTHb M Kakue TpeOOBaHUS K HUM
MPEABSBISIIOTCS?
4. OxapakTepu3yiTe OCHOBHBIE 3TAIlbl IPUHATHS PALMOHAIBHOTO YIPABIEHYECKOTO PEILICHUS
5. Kakue QaxTopsl BIUSAIOT Ha MpOLECC MPUHATUS yIpaBieHuecKux pemeHuit? IlpuBenure
IIPUMEPBI.
6.Kakue QaxkToppl BIMSAIOT Ha MOJECIMPOBAHME B MPOLECCE NPUHATUS YIPABICHYECKUX
pereHui?
7. OxapakTepu3yite u3BecTHble Bam MeToAbl NPUHATHSA YIIPABICHUECKUX PELICHHUH.
8. 9. Onuimure pa3sHOBUIHOCTH TAKOTO METOAA NPUHATHS PELIEHUH, KaK «MO3TOBOM IITYpM».
10. B ueM coctout poiib acunutaropa npyu NPUHITUU FPYIIOBBIX PEIIEHUN?
11. KakoB anroputm skcnepTu3sl o meroay Jenbdu?
12. Kakue ¢akropbl ciieyeT y4UThIBaTH MpPH BBHIOOPE METOAA YIPABIEHUS B Pa3IUYHBIX
CUTyalusx?
[IpakTrueckoe 3aj1anne «BpIO0p ympaBiieHuEeCKOTo perieHus.
Case-stady
Keiic Nel. Bb10op ynpaBjieH4eCKOro pelieHus

Komnanus «X» — Typoneparop -oAMH M3 BEAYIIMX HUIPOKOB B TYPUCTCKOM CEKTOPE
pbIHKa.. B xommanuu Gosee cta COTPYIHUKOB, CPEAHUNA CPOK pabOTHI B KOMIIAHUH MATH JIET.
PykoBoautr kommanueil ee Biageneny AHAapeid MapaioB, KOTOPOMY yJAajoch coOpaTh
3pPEKTUBHYI0 KOMaHIy MOJIOJIBIX, IPOTPECCUBHBIX PYKOBOIUTENICH. YTpaBieHne epCOHAIOM
B OTJICJIBHYIO CITy’Oy HE BBIJEJICHO, BCEMH BOIIPOCaMM, BKJIIOYasl MOUCK, OOy4eHUe, pa3BUTHE
NEpPCOHAJIA, 3aHUMAIOTCSI PYKOBOJIUTENN OTeN0B. Kax1oMy U3 HUX B Hadajle roja BbIIEIAETCS
OrokeT Ha oOydyeHHe mepcoHana. BpIOOp TPEHWHTOBBIX KOMIIAHHH MPOMCXOIUT TIO
pEeKOMEHAlMU JIpy3ed, Kojuler M 3HakoMbIXx. Oco0oe MeCTO B KOMIAHMM 3aHUMAeT OTJEl
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pojax, B KOTOPOM paboTaroT 26 uesloBeK. B ero cTpykrype HEcKoJbKO TpYII, Kaxkias W3
KOTOPBIX 3aHMMAETCS MPOJAXKEH CBOEro TYpIPOAyKTa. YK€ 1Ba rojia OTeJI0M pyKoBoauT MBan
KosomeHnues, paboTaroimuii B KOMIOAHUU LIECTh JIET, 00JIaAaouil aBTOPUTETOM B KoMIaHuU. B
TOM, 4YTO BBIpYYKa KOMIIAaHMM 3a IOCIEAHME JABa roja Bbipocia Ha 30%, ecTh U €ro 3aciyra.
MBaH no-HacTosIEMy paJceT O CBOEM Jele, IPU 3TOM OH JOCTaTOYHO JEMOKPATUYHBIN
PYKOBOJUTENb, MPUOETaIONINi K eIUHOBIACTUIO TOJBKO B OCOOBIX ciydasx. [lepen Tem, Kak
IIPUHATH PEIICHUE, OH YacTO CIIPAIIMBAECT TOYKY 3PEHHUS CBOMX COTPYIOHHMKOB, 1aBas UM TEM
caMbIM IOYYBCTBOBaTh c€0si NPUYACTHBIMM K pa3BUTHIO oTxAena. MBaHy kazanoch, 4TO OH
HOCTPOMJI KPETIKUIA OTJEN MPOJIaXK, BHEIPUB CUCTEMY BHYTPEHHET0 00y4eHUsI HOBUYKOB.

ITocne ero Ha3HaueHUs PyKOBOAMTENIEM OTJEIIA OH Cpasy ke, IPU NOJAEPIKKE TUPEKTOpa
KommaHuu, BBen Keiichl /Ui aHanmu3a 45 HOBYIO cucTeMy OOHYCOB, KOTOpas Ipearojaraet
[IPEMUPOBAHUE COTPYAHUKOB 3a UX JIMYHBIE PE3yJbTaThl U 3a pe3ylbTarhl oThena B ueiaoM. K
ToMY k€ VIBaH BBeJI CUCTEMY pacIpelneIcHHs] KIMEHTOB, KOTOpasl 3aKJIF0YaeTCsl B 3aKPEIUICHUN
Ka)JI0r0 KJIMEHTAa 3a IEPCOHAIBHBIM MEHEKEPOM: C KIMEHTOM BEJIaCh KpOINOTJIMBas padoTa,
BBICTPAaUBAIMCh NIAPTHEPCKUE OTHOLICHUA. B cilydae OTCyTCTBHs MEHEIKEPA KIMEHTA €T0 3aKa3
NpUHUMAJT KOJUIeTa W TPU TEpBOM K€ BO3MOXKHOCTH IepelaBall MHPOPMALHUIO MEHEKEPY.
Hekoropoe Bpems Ha3ajx B oT[elie Hayaluch npobiembl. Bece waie cranu 3BydaTh BOIPOCHI
«IloyeMy MMEHHO s OJKEH OTBEYaTh Ha 3BOHOK «HE Moero» kinueHra? Ilouemy s Tpauy Ha
HETO CWJIbI, a BBIpy4YKa OT 3TOT0 KJIMEHTA UIET HE B MOM IIJIaH, a B IUIaH TOT0, KTO OTCYTCTBOBAJ?
ITpu sTOM, KOTrZla MEHS HET Ha MECTE, MOEro KJIMEHTa HE IMOAXBATHIBAIOT, a MPOCTO TOBOPST
«Ilepe3BOHUTE MO3KEN.

B nTore Ob110 pelIeHo co31aTh HOBYIO CUCTEMY OOHYCOB, KOTOpasi IPEAIOoIaraeT onjary
T000r0 yCHIIMS €O CTOPOHBI COTPYAHHMKOB. TeMm He MeHee, aTMocdepa B OTAede cTaina
MPOXJIAJHOW, Mpomnan JIyX B3alMMO3aMEHSEMOCTH, KOTOpbIM MBaH Bcsuecku mojanep:kuBail B
OTJieNie BCe 3TH J1Ba roja. Eciau paHblie cCOTpyIHUKY MPOBOJUIN BMECTE BPEMS U 1OCIe paboTHl,
CIIOHTAHHO COOMpAasiCh, HAIPUMEP, B KMHO, TO TENEPh ATO CTano 0oJbIIol penkocThio. Kpome
TOTO, B OTJEJNie CTald 0Opa30BHIBATbCA KOAJIMIIMU, U CTOJKHOBEHHS MX MHEHMH MPOUCXOAUIIO
Kb pa3 Ha coOpaHusx otnenos. [lopoit ka3zanock, YTO KOH(IUKTHI BCIBIXMBAIN HA TyCTOM
MecTe. Bce yaie pykoBOAMTENIO NMPUXOAMIOCH CTY4aTh «KYJIAKOM IO CTOJy» W NPUHUMATh
pelIeHNs eUHOINYHO, XOTS 3TO OBIJIO COBCEM HE B CTUJIE KOMIIAHUM. ..

ITocne toro, xak VMBaH momy4us 3asiBieHHME 00 YXOZ€ OT OJHOI'O M3 CaMBIX YCIEIIHBIX
MeHekepoB Onbru CreniioBoil cTajgo MOHSATHO, YTO CUTYalUsl cama HE pa3peliuTcs U HYKHO
CPOYHO YTO-TO J€JATh...

Kaxkne BbI agure pekOMeHIaluy pyKOBOJUTENO oTAena poaax Meany Konomennesy?

Keiic 2
Bb1 — meHemxep Typuctuueckoit pupmbsl. K BaM npuiuia xeHIIMHA, Kearoliasi OTAOXHYTh B
I'peuun. ¥V Bac ke ectb ropsmuil Typ Ha MéprBoe Mope B M3pauib. Y KCHIIUHBI SBHBIC
npoOsemMbl ¢ JlaBlieHHeM, oJiblliKa. Bel 3Haere, 4To runeproHrukaMm Ha MEpTBoe Mope exathb
npotuBornokasaHo. Kak Bbl noctynure?

Keiic 3 /lopeBo101IlHOHHBbIE 3aTI0BEIU POCCHIICKOT0 OM3Heca
Emé B 1912 r. poccuiickuMu TpearpuHUMATEISIMU ObUIO BBIPA0OTAHO CEMb IMPUHIIUIIOB
BeaeHus nein B Poccuu:

1. YBaxaii Bnacte. Bracte — HeoOxoammoe ycioBue st 3ppekTuBHOrO BeneHus aena. Bo
BCEM JIO0JIKEH OBbITh MOPSAOK. B CBSA3M ¢ ATUM MposBIsAll yBakeHHE KOIIOCTUTENSIM MOpsJIKa B
Y3aKOHEHHBIX JIIEJIOHAX BJIACTH.
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2. Bynp yecteH u mpaBAuB. YeCTHOCTh U MPaBAUBOCTh — (QYHAAMEHT MpPeaNpUHUMATEIbCTBRA,
NPEIIOChUIKA 30POBOI NMPUOBUIM U TAPMOHUYHBIX OTHOLICHHH B JIENaXx.

3. VBaxall mpaBo dYacTHOW coOcTBeHHOCTH. (CB00OOJa MpeanpUHUMATEIHCTBA — OCHOBA
Onmaromonyuusi rocygapcra. Poccuiickuil nmpeanpuHUMarens 00sS3aH BIOTE JHIA TPYAUTHCS
Ha Onaro cBoeil Otun3Hbl. Takoe pBeHHE MOXKHO MPOSBHUTH TOJIBKO MPHU OMOPE HA YACTHYIO
COOCTBEHHOCTb.

4. Jlrobu wm yBaxail yenoBeka. J[r00OBb M yBaXEHHE K YEIOBEKY Tpyda CO CTOPOHBI
MpeANpPUHUMATENS TTOPOXKIaeT OTBETHYIO JIIOOOBb U YBa)K€HUE. B TakuX ycloBUSX BO3HUKAET
TapMOHHUS UHTEPECOB, YTO co37aéT atMocepy Uil pa3BUTHS Y JIIOJICH CaMbIX pa3HOOOPa3HBIX
CIOCOOHOCTEH, MOOYKJaeT UX MPOSBUTDH CE0s C JTyUIIei CTOPOHBI.

5. bynp BepeH cBoemy cnoBy. /Jlen0oBOl 4YeNOBEK JOKEH OBbITh BEPEH CBOEMYCIOBY.
«EnuHoXkabl conraBminid, KTo Te0e MmoBeput?» Ycmex B [eje BO MHOTOM 3aBUCUT OT TOTO, B
KaKOW CTETICHH OKPYKAroIIue JJOBEPSIOT Tebe.

6. XKuu mo cpencrsam. He 3apeiBaiics. Breibupaii geno mo mueuy. BeermaonenuBail cBou
BO3MOHOCTH. J[efiCTBY cOOOpa3HO CBOMM CpPE/ICTBAM.

7. Bynp neneycrpemnéHHbiM. Bcerma umeit mepen co0oit sicHyto 1enb. IlpennpuHumarernto
Takas 1eJb HyXHa, Kak Bo3yX. He oTBnekaiicst Ha npyrue uenu. CiyKeHHe «IBYM T'OCIIOAaM»
IPOTUBOECTECTBEHHO. B cTpeMieHuM JOCTHYb 3aBETHOW I€JIM HE MEepexogu TIpaHb
J103BOJICHHOT0. Hukakas 11e1p He MOXET 3aTMUTh MOPaJbHbIE IEHHOCTH.

Bomnpocsl Aj1s1 padoThI ¢ KelicoM

1. Yto u3 npuBeaEHHBIX NPUHLIUNOB 1912 . B OTHONW MEpe COXPAHMUIIO CBOIO AKTYaJIBHOCTD U
B HacToslIee BPeMs, @ UTO OTOILIO Ha BTOPO mian?

2. Kakue HOBble MNpUHIMNBI OW3HECAa JOJDKHBI OBITh  BHEAPEHBl B  MPAKTHKY
NpeANpUHUMATENbCKON fesTenbHOoCTH B Poccun ceronus?

3. Kakue npuHIunel OM3HECa CYUTAIOTCS CETOAHS IPUOPUTETHBIMU ?

Keiic 4. Ilpunuun [apero
Cpenu crioco60B NPUHATHUS YIPaBICHUECKUX pelleHuit Belaensercs «mnpuniunllapero». Cyth
NpUHOUNA, CPOPMYJIUPOBAHHOTO UTAIbIHCKUM 3KOHOMHcTOM Bunedpeno Ilapero,
3aKIOYAETCSAB TOM, YTO BHYTPH JaHHOW KakoW-muOO TpPYNIbl WM MHOXKECTBA TPYIIII
OT/ENbHbIE Majible €€ YacTh OOHApYXUBAaIOT HAMHOIO OOJBIIYIO3HAYUMOCTh, YE€M 3TO
COOTBETCTBYET UX yJE€IbHOMYBeECY B rpymme. Hanpumep:
- 20% xmuenToB (ToBapoB) natoT 80% obopoTta win mpuObLIH;
- 80% xmuenToB (ToBapoB) mpuHOCAT 20% 000poTa UK MPUOBLIH;
- 20% ommbox o6ycioBnuBaT 80% moTeps;
- 80% omunbox o0ycnosnuBatoT 20% noTepb;
- 20% uCcXOIHBIX TPOAYKTOB omnpenenstoT 80% CTOMMOCTH TOTOBOTO U3EIHUS;
- 80% HCXOIHBIX TPOAYKTOB omnpenensitoT 20% CTOMMOCTH TOTOBOTO U3/1EIHS.
ITosTtomy B cBsizu ¢ npuHounom Ilapero ormewaror coorBerctBue «80:20». B mpomecce
paboTel MeHemkepa 3a nepBbie 20% pacxomyeMoro BpemeHHu aocturaercs 80% pe3ynabTaTos,
octansHbie 80% 3arpadeHHoro BpemeHu mpuHOCAT 20% obmero utora. CriemoBaTenbHO,
MEHe/Kepy He Ienecoobpa3Ho OpaTbcs CHauyana 3a caMmble Jérkue Jnena. Heobxoaumo
MPUCTYIATh K PELIEHUIO BOIIPOCOB, CO00Pa3ysCh C UX 3HAYCHUEM.
Bonpocs! 151 padoThI ¢ KelicoM
1. Kakyro mpakTUuecKyo Mojib3y MOKHO M3BJIedb U3 3HaHUs npuHuuna [lapero?
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2. Bo Bcex nu cityyasx A€MCTBYET ATOT MPUHIUI?

3. Kakue eni€ BBIBOABI 7151 IPAKTUYECKON pabOTHl POCCUICKOTO MEHEKepa MOKHO
caenaTh, ucnonb3ys npuauui [lapero? OGocHyiiTe CBOM MPeAIOKEHHS.

4. IlpuBenute npumepsl aercTBUA 3akoHa [lapeTo U3 Baliero JMYHOrO OIbITA

Paznen 3. Opranu3anuoHHasi CTPYKTYPa U KOMMYHUKAIIUU
IpakTuyeckoe 3ansaTue 9,10

By npakTuyeckoro 3aHsaTus: MIHTepakTUBHBII ONIPOC, MHIMBUYalbHBIA IPAKTUKYM
Tema 3ansarus: IloHsATHE ¥ BUABI OPraHU3ALMOHHBIX CTPYKTYP YIIPaBICHUS

CozneprxaHnue 3aHATHA:

1. [ToHsiTre ¥ BUBI OPTraHU3AIMOHHBIX CTPYKTYP YIPaBICHHUS, UCIIOIB3YEMBIX B TYPUCTCKOU
UHIYCTPUN

2. JluneiiHas opraHU3alMOHHAS CTPYKTYpa yIpaBICHUS

3. ®yHKIMOHAIBHAS OpPraHU3aIMOHHAS CTPYKTYpPA yIIPaBICHUS

4. JluneitHo-¢dyHKIIMOHAIbHAs (IUTaOHasH) CTPYKTYpa YIPaBJICHUS.

5. IuBA3MOHAIIbHAS CTPYKTYpPA YIPaBICHUS

6. AganTuBHbIE (OPraHUYECKHE) TUIHI OPTaHU3AIMOHHBIX CTPYKTYP

7. BupTyanbHble CTPYKTYphl (KOMaH/bl)

8. IIpUHIUIIBI TOCTPOCHUSI OPTaHU3ALMOHHBIX CTPYKTYP YIpPaBIEHUS

Lesb 3aHATHA: 3aKPENUTH 3HAHKSI O METO/IaX PUHSATHS YIIPABICHYECKUX PEIICHHUH
IIpakTHYeckne HABBIKH:

- HaBBIKM 3aKpETUICHHs 3HAHUI 00 yIpaBIIEHYECKUX PEIICHUIX;

- HaBBIKU 3aKpeIJICHUsI 3HAHHU 00 OCHOBHBIX dTarax MPUHATHS YIIPABICHUYECKUX PELICHHH;
- HaBBIKH 3aKpEIUICHUS 3HAHUH O Pa3HOBUIHOCTSAX CTUJIEH PYKOBOJICTBA;

- HaBBIKU 3aKpeTJIeHHsI 3HAaHU 00 OTHOMEPHBIX U MHOTOMEPHBIX CTHIISIX PYKOBOJICTBA;

- HaBBIKH 3aKpEIUICHUS 3HAHUH 00 OCHOBHBIX KOHIETIIHAX JTUIEPCTBA.

[TponomxurensHOCTh 3aHATUS — 4 yaca (ouyHas dopma), 0,5 ywaca (3aounas dopma), 2 daca
(ouHo-3aouHas popma).

KoHTpoJibHBIE BONIPOCHI:
1. Yto noHMMaeTCs O CUCTEMOM YNPABIEHUs B UHIYCTPUH TYpU3Ma U TOCTENIPUUMCTBA?
2. Kakue ypOBHM yHIpaBJEHHUs BBLACISIIOT B CTPYKTYpE YIPaBICHUS?
3. Kakue BUIBI CBSA3€M CYIIECTBYIOT MEXAY CTYNEHIMU yIpaBICHUA?
4. OxapakTepu3yWTe HMEpapXWYeCKyrd U  OpPraHMYECKYK) CTPYKTYpbl  YIpPaBJICHHUS
IMPUMEHUTENBHO K OPraHU3alUsIM UHIYCTPUH TypHU3Ma.
5. B kakux ciydasx TYpUCTCKas OpraHu3amusi oOpamaercss K MaTPUYHOM CTPYKType
yIpaBJICHUS?
6. B yem 3axiodaroTcsi MPEUMMYIIECTBA U HEAOCTATKH (DYHKIIMOHAJIBbHOW OpraHU3alliOHHOM
CTPYKTYpPBI YIIpaBICHUS?
7. B xakoit cuTyaruu Hambosee IeraecooOpa3sHO MPUMEHEHHE JWHEWHO- (hYHKIIMOHAIBLHON
(rTabHOI) CTPYKTYpHI YIIpaBiIeHus?
8. [Ilepeunmcinure ananTUBHBIE OPraHU3AaLMOHHBIC CTPYKTYpPBHl YIPAaBICHUS M KPaTKO
0XapaKkTEepU3yHTe KaKyl0 UX HHX.
NuHauBuaAya bHBIA NPAKTUKYM — BBINIOJHEHHE CAMOCTOSITE/IbHOM BHEAyAUTOPHOH PadoThl
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«IIpoBecTH aHAIHU3 OPraHU3ALMOHHBIX CTPYKTYP HA NpUMepe OTAeJbHbIX CJIy:K0
NpeANpPUSTHI TYPUHAYCTPHI»
Opranu3zalvoHHasi CTPYKTypa CETEBOM MHOTO(YHKIMOHATBHON Typ)UpMBI
Opranu3anyoHHas CTPYKTypa YIpaBIeHHUs TypareHTa
JIoMKHOCTHBIE 00S3aHHOCTH COTPYAHUKOB TYpareHTCTB
OpraHu3anruoHHbIE CTPYKTYPbI TOCTUHHIL M MHBIX CPE/ICTB Pa3MELICHUS
@dakTopel, BIMAIOIMIME Ha (HOPMUPOBAHHE CTPYKTYpPHl VYIPABICHHUS TOCTUHUYHBIM
peAnpUATHEM
CTpyKTypa aIMUHUCTPATUBHOU CIY)KOBI CpEAHEH M KPYITHOW TOCTUHHIIBI
TumoBast mpon3BOACTBEHHAS CTPYKTYpa CIIYKOBI yIIpaBIeHUs] HOMEPHBIM (DOHIOM
OcHoBHbIE OU3HEC-TIPOLIECCHI CIYKOBI IPUEMa U pa3MeleHUs
TumoBas cTpyKkTypa ciyObl MUTAaHUSA U HAITUTKOB KPYITHOTO OTEJISI
10. Ctpykrypa u GyHKIIMH YIPaBIEHUS KOMMEPUECKOH CITy:K00M TOCTUHUIIBI

agrwpnE

©ooNe

IIpakTuyeckoe 3ansiTue 11,12

By npakTH4ecKOro 3aHATHSCEMUHAp-3aCiIyIIMBaHHE U OOCYXKJEHHE 3CCe U JIOKJIAJOB
VHTEpakTUBHBIM OIIPOC, PEIICHHE KEHCOB C MOCIHEAYIOIIEW IHUCKyccuel, DBelnmoaHenue
IIPAKTUYECKOT0 3aJaHus

Tema 3ansaTusa: MeTtonsl ynpasieHUs

Conep:kanue 3aHATHA:

1. Knaccugukanus MeTo10B YIpaBJIEHUS U UX XapaKTePUCTUKA

2. ®opMBI, METOJUKH, JOKYMEHTBI, UCIIOIb3YEMbIE IIPYU IPUMEHEHNHN PA3JINYHBIX METO0B
yIpaBieHUs B TYPUHYCTPUU

3. dakTopsl, BIUAIONIME HA BBIOOP METO/Ia YIIPABJICHUS B PA3IMUHBIX CUTYaIUSIX

4. TloHsiTHE «CTUIIb YIIPABICHUS.

5. XapakTepuCTHKa Pa3IMYHbIX CTUIIEH YIIPABICHUS

6. OgHOMEpHbIE 1 MHOTOMEPHBIE CTUIIU YIIPaBJICHUS

7. LlenTpanu3anus U JeUEHTpaIu3alus yIpaBIcHUs

8. JlenerupoBaHue MNOJHOMOYHI: CYIIIHOCTh U OCHOBHBIE IIPOOJIEMBI

enp 3aHATHA: 3aKPENUTH 3HAHUS O METOAAX YIIPABJICHHUS

IIpakTHyeckne HABBIKM:

- HaBBIKU 3aKpEIICHUs 3HaHUH 0 KIacCU(PHUKAIIMU METOIOB yIIpaBIICHUS,

- HaBBIKM 3aKperyieHUs 3HaHUM o (opmax, METOAMKaX, JOKYMEHTaX, HCIOJIb3YyeMBIX MpH
IIPUMEHEHNNU PA3JINYHBIX METOAOB YIPABIEHUS B TYPUHIYCTPUU;

- HaBBIKU 3aKpEIJIeHHs] 3HAaHUH O pa3HOBUHOCTSX CTUJIEH PYKOBOJCTBA,

- HaBBIKM 3aKpeIUIeHUs 3HAaHUH 00 OJTHOMEPHBIX U MHOIOMEPHBIX CTUJISIX PYKOBOJICTBA;

- HaBBIKU 3aKpEIJICHHs 3HAaHUH 00 OCHOBHBIX KOHIEMIUAX JTUAEPCTBA.

[TponomxutensHOCTh 3aHATUS — 4 yaca (ouHas ¢opMma), 1 yac (3aounast popma), 2 yaca (OUHO-
3ao4Has hopma).

KoHTpoJibHBIE BONIPOCHI:
Yro noHMMaeTcs o METOAOM YIIpaBJICHUS?
OxapakTepu3yiTe rpyniy perIaMeHTUPYIOIUX METO/I0B.
OxapakTepu3yiTe rpynmny 3JKOHOMUYECKUX METOOB.
OxapakTepu3yiTe rpynity COUUanbHO- ICUXO0JIOTMYECKUX METOOB.
Kakne nOKyMEHTBI HCHONB3YIOTCS Ha HNPEANPUITHSAX TYPUHAYCTPUM NPU NPUMEHEHUH
OpraHM3alMIOHHO- PacIOPSIAUTEIbHBIX METOA0B?
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6. Kakue JOOKYMEHTHI HCHOJIB3YIOTCS Ha MNPEANPHUATHAX TYPUHIYCTPUHM IpPU IPUMEHEHUU
SKOHOMUYECKUX METO/10B?

7. Kakue JOKYMEHTHI HCHOJb3YIOTCS Ha MNPEANPUATHIX TYPUHAYCTPUM IpPU NPUMEHEHUU
COLIMAJIbHO- IICUXOJIOTMYECKUX METOA0B?

8. Kakue (axkTopbl BIUAIOT Ha BEIOOP METOJIa YIIPABICHUS B PA3JIMYHBIX CUTyaLUsAX?

9. UTo moHUMAETCS MO/ CTHIIEM YIPABICHHUSA?

10. Oxapaktepu3yiite ogqHomepubie cTuiu K. JIeBuna.

11. Oxapaktepusyiite ctuib quaepersa P. Jlalikepra

12. OxapakTepu3yiiTe MHOTOMEpHbIE CTHIIH bieiika 1 MoyTToHa

13. Hasoswure TpeboBaHMs, IPEABIBISEMbIE K COBPEMEHHOMY PYKOBOIUTEIIIO.

14. B uem cyTh KoHLenuuu orpanndenuii? Hazosure u npokommentupyiire 11 orpannyenuii B
JeSTEIbHOCTH MEHEKEpa.

15. Yto BbI MOHMMAaeTe MoJ BiacThio? UTo NEKUT B €€ ocHOBE?

16. Iloyemy HY)XHO JeJIErHpPOBATH MpaBa, OTBETCTBEHHOCTh U BJIACTh? UTO BBl MOHUMAETE MO/
0aaHCcoOM BJIACTHU PYKOBOJUTENEH U MOAYUHEHHBIX ?

17. Ha3oBure criocoObl BIUSIHUS pyKOBOJAUTENS HA MOJYUHEHHBIX.

18. KaxoBsI cuibHbBIE U c1abble CTOPOHBI YOKACHHUS?

19. Kakue cmocoObl TOJOXKHUTEIHHOTO BIMSHUS PYKOBOAWTENS HA TOAYMHEHHBIX Bam
U3BECTHBI?

20. Kakue moaxonpl B TEOPHUU YIPABJICHUS HCHOJB3YIOTCS K OINpenesneHuio 3((eKTHBHOCTH
nuaepcTsa?

21. YTo BBHI MIOHUMAETE ITOJT ABTOPUTETOM MEHeKepa?

22. Kakwue nBa nctoyHuka (craryca) pOopMHUpPOBaHUS aBTOPUTETA BaM U3BECTHBI?

23. HazoBute u naiiTe XapakTepUCTHKY Pa3HOBUIHOCTEH JIO)KHOTO aBTOPHUTETA.

24. B 4em cyuiHocTh paboThl MeHepKepa?

25. Yro Takoe CTHIIb YIPABICHHS, OT Y€r0 OH 3aBUCHT?

26. Kakwue ¢akTopsl BIMSIOT Ha (POpMUPOBaHHE U pa3BUTHE KOHKPETHOTO CTHJISL PYKOBOZACTBA?
27. JaiiTe CpaBHUTEIBHYIO XapaKTEPUCTUKY OJTHOMEPHBIM CTHIISIM yIIPABIICHHUSL.

28. Kakoit ko>(ppuIHEHT MOXeT OBbITh HCHOJb30BaH JUIsl OLEHKH 3(P(PEKTUBHOCTH CTHIISA
ynpaBieHus?

BbIcTynuIeHUsI ¢ JOKJIAaMH HA TeMbI:

- Teopus ;mmuaepckoro cruinst Ppena Ougnepa

- Teopus munepckoro cruiia T. Mutuena u P. Xayca

- Teopus xkuznennoro nukia I[1. Xepmu u K. bnanmapa

- Mozens cruneii pykosoactsa B. Bpyma n ®. Merrona

Pemienne cuTyanmoOHHBIX 32124

Curyanus 1
OpuH u3 Bammx NOAYMHEHHBIX OTCTaMBAET CBOE MHEHME, COIVIACHO KOTOPOMY BCE MOpPYUYEHMUS,
KOTOpbIE OH MOJIydYaeT oT Bac, HEBO3MOKHO BBIITOJHUTH 32 OTBEJICHHOE BPEMS U, CIIEIOBATENbHO,
HEOOX0AMMO JIMOO YMEHBIIUTh KOJMYECTBO TNOPYYEHUH, MO0 YBEIMYUTh BpeMs Ha UX
BbINOJIHEHHE. UTO MOKHO OTBETUTH OJYUHEHHOMY?

Curyanus 2
HabGmronast 3a paboToii cBoero nmog4rHeHHOTro, Bel BUHTE, UTO OH HE YMEET IUIAaHUPOBAaTh BpeMs,
OTBOJMMOE Ha BBIIOJIHEHHE MOPYYEHHH, B pe3yjibTaTe 4ero IpOUCXOIAT cpbiBbl. UTo ciemyer
NPEANIPUHATH B TOJOOHON CUTYyaIuu?

Curyanus 3
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K 3aBrpamnemy aHo BaM HeoO0XoquMO MpenoCTaBUTh MEPCHEKTUBHBIN M CPEeHECPOUHBIN IUIaH
pabotbl Bameil opranmzanuu Bamemy pykoBoautemto. Ho Bam kommbrorep «3aBuc» u Bbl He
CIIPaBJIIETECH C 3alaHieM. Bamm neiicteust.

Curyauus 4
Bel cranu cBunerenem Oecezbl AByX cBoux kKouier. OMH U3 HUX YTBEP)KAAET, YTO IUIAHUPOBAHUE
HEOOX0IMMO OCYILIECTBIIATh, HAYMHAS C IEPCIIEKTUBHBIX JIeT, T.€. Ha rojl. Ero omnmoHeHT cuyuTaer,
YTO IUIAHMPOBaHME YIOOHO HayuMHATh C 3aluced JAen Ha Henemo. Yblo TOuKy 3peHust Bel
nojyiepkuBaere? OO00CHYHTE CBOIO MTO3HULIUIO.
Ha Geceny x Bam npuien noguuHeHHbl, KOTOpOoMY Bbl HOpy4miin KOHTPOJIMPOBATH BHITOJHEHUE
Ba)XHOTO peuleHus. OH yTBEp)KIaeT, YTO HE YCIIEBAaeT OJHOBPEMEHHO CO CBOEH TeKyllel paboToit
CJICIUTD 32 JICSITEIbHOCTBIO IPYTUX JIIOZIEH, U TpeOyeT, YTOOBI 3a 3Ty JONOIHUTEIbHYIO PabOTy eMy
BBIIUIATWIM NpeMHI0. Bbl TBepro 3HaeTe, YTO OCHOBHAs JEATEIBHOCTHh JIAHHOTO COTPYAHHKA
3aHMMAaeT y HEro MeHee M0JIOBUHBI BCEro pabouero BpeMeHu. Ber:
A) cornamiaerech ¢ €ro J10BOJaMU U BHIIIAYMBAETE IIPEMHUIO;
b) naere eMmy B IOMOIIIHUKHY tit HECKOJIBKO YEJIOBEK U JICIUTE PEMUIO MEXYy HUMU;
B) orkasbiBaeTe eMy B ero TpeOOBaHMHU, IPUBOJIS B KaueCTBE apryMeHTa TO, YTO NMPEMUU OH HE
3aCILyKUI,
I') mopy4aere ero paboTy Apyromy COTPYIHHKY.
Bri6epure Hanbosee noaxosiiee n3 NPUBEACHHBIX PEIIeHUH UK MPEUI0KUTE CBOE.

Curyauus 5
CymiecTByeT BakHOE JIeNI0, KoTopoe TpeOyeT Oe3oTnararensHoro pemenus. Kak Bol moctynure B
JTAaHHOM CUTYallHU:
A) Haiifiere COTpYJIHMKA, U1 KOTOPOTO 3TO JIEJI0 UMEeT HanOoJIblllee 3HaUeHUEe, U Ha3HAYUTE €ro
OTBETCTBEHHBIM 32 UCIIOJIHEHHUE;
b) nopyuuTe BINOIHEHHE MEHEE 3arPy>KEHHOMY COTPYIHUKY?

Curyauus 6
Be1 otnanm pacnopspkeHue, Kacaroleecs: peleHus npoosiaeMsl. Bain moquMHeHHbIH He BBITOIHIII
ATOTO PACHOPSIKEHMsI, HO pelini npodieMy, UCHONb3Ys Apyrue cpeacTBa. Bol moHnMaere, 4to ero
pewenue sydiie Bamero. Kak cnenyer moctynuTs B 3TOH cuTyauun?

Curyauus 7
BbI nopyuaere BBINOJIHEHUE 3aJaHUs CBOEMY IOJAYMHEHHOMY, 3HAs, UYTO TOJBKO OH B COCTOSIHUU
Xopouio ero BeinoyHUTh. Ho Bapyr Bel y3HaeTe, 4to TOT nepenopyyus1 3aJjaHie Ipyromy JIMILy, U B
pe3ynbpTare 3a7aHue K CPOKy He ObUIO BBIMOJIHEHO. BbI BbI3bIBaeTe K cebe B KaOMHET 00ouX M
TOBOPHUTE. ..

Curyauus 8 «Ilogdop pykoBoautens»

3aBenyroumii  ornenom uHpopmauuu MBan IloaropHslif M3BecTeH Kak CTPOTUH
PYKOBOAMTENb, BCET/Ia TPEOYIOUUI BBIOJHEHUS MPaBWJI U MPOBOAMBIIUN CTPOTH KOHTPOJIb.
Korzna 2 roma Hazaj ero Ha3HAYWIM Ha 3Ty JODKHOCTh, BOSHHMKIJIO MHOIO paszHorjacuil. 3a 6
MECSIIEB €r0 PYKOBOJCTBA ObUIO YBOJIEHO 9 MH)XEHEPOB M TEXHHKOB, HEKOTOPBIE COTPYAHHUKHU
ObuIM TepeBesieHbl Ha Apyryio padory. Oanako IloaropHslii cMOr BOOAYIIEBUTH OCTABIIUXCS
CBOMX pa0OTHUKOB y4acTBOBATh B NPOBEIECHWU BECEHHUX IMPOEKTOB, TpeOOBal MOIUYMHEHUS U
0J1I00pEHUsI CBOUM PEIICHUSIM.

[TonropHomy ynanoch YMEHBUIMTDH 3aTpaThl Ha mepcoHan Ha 10% M Bce MpPOEKTHI ObLTH
caaHbl B CpoK. Tak Kak €ro CYMTaIu CEepbEe3HBIM PYKOBOIUTENIEM, HCIOJb3YIOIIUM
3 PEKTUBHBIE METONbI, €My CHENIald BBITOJHOE MPEIIOKEHHE U 4Yepe3 Mecsdll OH YIIed B

ApyTyto hupMmy.
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Hupekrop nanHoro npeanpusatus [lerp CuinH cHavaia XOTeN NPeUI0KUTh OBBILICHHUE
B JIOJDKHOCTH KOMY-HUOY/Ab U3 paOOTHHMKOB OT/ENa, HO HUKTO He OBbLI BCEphe3 3aMHTEPECOBAH
cTaTth pykoBoauteneM. [locne 2-X HelenpbHOro nepepsiBa Ha JOJDKHOCTD 3aBEAYIOLIETO OTIEIOM
uHpopmanun  HazHauwiau  Huxomast  JlembsiHOoBa.  JIeMBSIHOB — cUMTaiCsS  CIOCOOHBIM
PYKOBOJUTENEM, M XOTS 3TO HE ObLJIO MOBBIILIEHHWEM B JIOJUKHOCTH, OH CYMTAJ, YTO MOXKET
MOJIyYHUTh HOBBIH OMBIT B padoTe.

Huxkonaii JleMbsiHOB OblII CTOPOHHMKOM LIE€JI€HAIIPABICHHOr0 IUIaHUpOBaHus pador. OH
CUUTAJI, YTO IVIABHOE OINPEJEIUTh LeNb JUIS PEIICHNs KaKUX-T100 3a/1ad, a BOIIPOC O CPEJICTBAX
Y METOJaxX UX JTOCTH)KEHUS JOJDKHBI pelaTh noaunHeHHsle. Ho OH He 0TKa3bIBaJl B TOMOIIM NIPU
pelieHny nmpoodiieM, CBA3aHHbIX ¢ paboTOi.

Uepes mecsll ctao sICHO, 4TO Jiela B OTAENIE C HOBBIM PYKOBOIUTEIEM HUAYT ILIOXO.
Heckonpko NpoeKTOB He ObLIM MCIOJIHEHBI K CPOKY, B APYIHMX HE ObLI JOCTUTHYT KeJlaeMbli
pe3yabTat. becenys ¢ paboTHUKaMU, TUPEKTOP y3HAII, YTO 1O X MHeHuto Hukonaii [lembsaHoB
JieicTBOBAJl HE TaK, KaKk HE00X0oAUMO pyKoBoauTento. OH He JaBail KOHKPETHBIX YKa3zaHUH 1is
JOCTHXKEHUS 1enu. M nepcoHan He uMesi KOHKPETHOTO IU1aHa pabdoT cuMTai, 4yTo JleMbsHOB He
CHocO0EH PYKOBOJIUTh, JJasKe €CIi Obl UMEJ JKeIaHue.

Bompocsr:

1. Yo e npon3ouuio u noueMy?

2. JlaiiTe XxapakTepUCTUKY cTuiedl pykoBoacTBa Ilogropnoro u JlembsiHOBa, ompeznenuTe
pa3anyus.

3. Kaxkoii coBet natpb B Takoit curyanuu [lerpy Cununy?

HpaKTl/I‘IECKOC 3agaHue «O1eHKa COUAJbHO- MICUX0JOTHYeCKOro KjinumMara B rpymme»

[Ipennaraemast MeTtoaWKa TO3BOJSET JeNaTh MEPUOJUYECKHE «CPE3bD» C IEIBI0
JWAarHOCTUKU COCTOSIHMSL TICMXOJOTMYECKOr0o KJIMMaTa B KOJUIEKTHBE, MHPOCIEKUBATh
3O PEKTUBHOCTD T€X WJIW MHBIX MEPONPHUATUM M MX BIUSHHUE HA TICUXOJIOTUYECKUM KIUMAT.
Takue wu3MepeHuss NOJIE3Hbl NPU HM3YYEHUU CTENEeHW aJalTalldd HOBBIX COTPYAHUKOB,
OTHOIICHUSI K TPyAy, TMNPUUYUH TEKY4eCTH KaJpoB, O(PPEKTUBHOCTH PYKOBOJICTBA,
MPOAYKTUBHOCTH JESITEIBHOCTH.

MeTtoauka TO3BOJAET AUArHOCTUPOBATH TPU KOMIIOHEHTA TIICUXOJOTHYECKOTrO KiIuMara:
OMOLIMOHAJIbHBIM, TMMOBEAECHUYECKHMM M KOTHUTUBHBIA. JJI1 W3MepeHus HSMOLHMOHAIBHOIO
KOMITOHEHTa UCHOJIb3YETCAd KPUTEPHUI NMPUBJIEKATEIbHOCTH — HA YPOBHE MOHATHH «HPABUTCS
— HE€ HPaBUTCS», IPUATHBIM — HENPUATHBIN». Bompockl, HanmpaBieHHbIE HAa HU3MEpPEHUE
MOBEJEHUYECKOr0 KOMIIOHEHTa, KOHCTPYHPYIOTCSI Ha OCHOBE KPUTEPHUS <OKEIaHHe —
HeXelaHue paboTaTh B TaHHOM KOJUIEKTHBEY, «OKEeTIaHWE — HEeXeJIaHHe 00IaThCs ¢ YJIeHaMU
KoJIIeKTHBa B cdepe mocyra». OCHOBHBIM KPUTEPHEM KOTHUTUBHOTO KOMIIOHEHTa W30paHa
nepeMeHHasl «3HaHWe — HEe3HaAHUE 0COOEHHOCTEH XapaKTepa WICHOB KOJUIEKTUBAY.
UHcmpykyus. Tlpocum Bac npuHATH ydacTHe B HMCCIEIOBAaHUH, IEIBI0 KOTOPOTO SIBIISECTCS
ONTUMHM3AIIHS IICUXOJIOTHYECKOTO KJIMMaTa B KOJIJICGKTHUBE.
BanMmateapHO MpOYUTANTE BapUAHTHI OTBETA.
Bribepute ommH < uW3  HUX, Hamboiee  COOTBETCTByomMi  Bamemy  MHeEHUIO.
[ToctaBbTE PAIOM C HUM 3HAK «1» WM MPEIJIaraéMyro OLEHKY.

OnpocHbIH JTHCT

’ Ne Bonpocs!
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OTMeThTe, OXKANTyliCcTa, ¢ KAKUM U3 TIPUBEACHHBIX HUXKE YTBEPKICHUI Bbl OoJbIe Bcero
COTJIACHBI:

A) OONBIIMHCTBO WICHOB HAIIETO KOJUIEKTHBA — XOPOIINE CUMIIATUYHbIC JTIO/IN;

b) B HalleM KOJIJIEKTHBE €CTh BCAKHE JIFO/IU;

B) 60bIIMHCTBO YJICHOB HAIIETO KOJUIEKTHBA — JIFOJM MaJIONpPUSATHBIC.

Hymaete mu Bbl, uTo OBL7I0 OBI BeChbMa HETIOXO0, €CTU ObI WiCHBI Bamero KoIeKTUBA KHUITN
HETIOJAJICKy YT OT apyra?

1— Her;

2 — CKOpee HET, YeM J1a;

3 — He 3Haro, He 33YMBIBAICS 00 ATOM;

4 — ckopee J1a, YeM HET;

5 — na, koHeyHo.

Kak Bawm kaxeTtcsi, MOTJIU OBbI BBI JaTh JOCTATOYHO MOJTHYIO XapaKTePUCTHKY:
A) 1eNOBBIX Ka4eCTB OOJIBIITMHCTBA WICHOB KOJIJICKTHBA ;

b) nuuHBIX KayecTB OOJILLIIMHCTBA YIEHOB KOJJIEKTHBA

1 — HerT;

2 — TIOKayH, HET;

3 — He 3Halo, He 33yMBIBAIICS 00 ITOM;

4 — moxanyi, na;

5 — na.

Hudpa «onuu» Ha NPUBEIEHHOMN HUKE IIKaJIe XapaKTepU3yeT KOJIJIEKTUB, KOTOpbId Bam
OYEHb HE HPABUTCH, a LU(PaA «IEBAThHY» — KOJUIEKTUB, KOTOPbI BaM o4eHb HpaBUTCS.
Kakoii uugpoii Bol 661 0xapakTepu3oBaiu cBOH KOJIJIEKTUB?

123456789

Ecnu Ob1 y Bac Bo3HHMKIa BO3MOXHOCTB ITPOBECTH OTITYCK BMECTE ¢ WieHaMH Barrero
KOJIJICKTHBA, TO Kak OBl BBI K 7TOMY OTHECIUCH:

A) 310 MeHs OBl BIIOJIHE YCTPOMIIO;

b) He 3Hat0, HE 3aAyMBIBAJICS HA/l ATUM;

B) 310 MeHs ObI COBEPILIEHHO HE YCTPOUIIO.

Mornu Ob1 Bbl ¢ 10CTaTOYHON YBEPEHHOCTHIO OMPEIEIUTD, C KEM OXOTHO OOIIAI0TCA 110
JICTIOBBIM BOITpOCcaM OOJIBIIMHCTBO 4ieHOB Barero komiexktrnBa?

A) Her, HEe Mor OB,

b) He 3Har0, HE 3ayMBIBAIICA 00 3TOM;

B) na, mor ObI.

Kakas atmocdepa o6b14HO npeobiiagaer B Bamem komutektuBe? Ha npuBeeHHOM HIKe
mrkase mudpa «oJuH» COOTBETCTBYET HE3IOPOBOM aTMocdepe, a mudpa «IAEBAThY —
Hao00poT, aTMoc(hepe B3aUMOIIOMOIIH, B3aUMHOTO yBaXKeHHs, HoHnuMaHus. Kakoii nudpoit
Bb1 ObI 0OXapakTepu30Bai CBOM KOJIJIEKTUB?

123456789

Kak Be1 ntymaere, ecnu 061 Bel 110 kakoii-nn6o npuunHe 10ro He padotanu (00Jie3Hb,
JEKPETHBIN OTIYCK, MIEHCHUS U T. 1), BBI ObI cCTpeMILIIHCh BCTpeUaThes ¢ wieHamu Baiero
KOJUIEKTHBA?

1— Her;
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2 — CKOpee HET, 4eM J1a;

3 — He 3Hal0, HE 33IyMBIBAJICS 00 3TOM;
4 — ckopee J1a, YeEM HET;

5 — na, KOHEYHO.

Obpabomka pe3yibmamos , IOJTYYCHHBIX MPU UCIIOTH30BAHUNA METOJUKH, CTaHIapTU3UPOBaHA
U HMMEET CIEAYIOMMN aJropuTM: aHAIM3UPYIOTCA pPa3JIMYHbIE CTOPOHBI OTHOLICHUH K
KOJUJIEKTUBY JJIsI K&JKJIOTO COTPYAHUKA B OTAEIBHOCTU. KaXablii KOMIIOHEHT TPAKTYETCS TpeMs
BOIIPOCAaMHM, MIPUYEM OTBET Ha HUX NMPUHHMAET OJHY M3 TpPeX BO3MOXKHBIX (opm: +1; 0; —1.
CnenoBatenbHO, [JIs I€JIOCTHOM XapaKTEPUCTUKH KOMIIOHEHTa IIOJYyYE€HHBIE COYETAHUS
OTBETOB KaXJOr0 COTPYJHHMKAa Ha BOIMPOCHI IO JaHHOMY KOMIIOHEHTY JOJIKHBI OBITh
00001IEHBI CIIETYIONUM 00pa3oM:

MonoxkurenbHasi oumenka (+1). K 3Toil kaTeropuum OTHOCATCS TE€ COYETAHHS, B KOTOPBIX
MOJIOKUTENIbHBIE OTBETHI (4, 5 — Ha OTBETHI-YTBEPXKACHUS; 7, 8, 9 — HaA OTBETHI 110 HIKaje «1—
9») maHbl Ha BCe TPU BOIPOCA, OTHOCALIMECS K JaHHOMY KOMIIOHEHTY, WJIM JBa OTBETa
IIOJIOKUTEINIBHBIE, & TPETUM MOKET UMETh JPYroi 3HaK;

OrpunareabHas onenka (—1). Croma BXOAST COYCTAHMS, COJAEPIKAIIME TPU OTPHIATEIBHBIX
otBeta (1, 2 — Ha oTBeThI-yTBepkAeHUA; 1, 2, 3 — Ha OTBETH MO ImKaine «1-9») unu aBa
OTBETA OTPULIATEIIbHBIC, & TPETUM MOKET UMETh APYroil 3HAK;

Heonpenenennas (mporuBopeunBas) onenka (0). 3ta kareropusi BKIOYAET TaAKUE CIydau:

. Ha BCE TPH BOIPOCA JaH HEONpEACIeHHBIN OTBET (3 — Ha OTBETHI-yTBEpXAeHHS; 4, 5, 6
— Ha OTBETHI N0 mKaine «1-9»);

. OTBETHI Ha JIBA BOIIPOCA — HEOIPE/ICIIEHHbIE, a TPETHIH MOKET UMETh IPYroi 3HaK;

. OJIMH OTBET HEOIIPEICIICHHBIH, a ABa JPYTUX UMEIOT pa3HbIe 3HAKH.

Ha onpocnom nucrte Bornpocs! 1-i, 4-i1, 1 7-ii OTHOCATCS K SMOLIMOHAIIBHOMY KOMIIOHEHTY; 2-
i, 5-i, 8-if — K MOBEJICHYECKOMY KOMIIOHEHTY; 3-i, 6-i1 — K KOTHUTUBHOMY (TIPHUYEM BOIIPOC
3 coAep KUT ABE MO3UIUN).

ITo rpymiie OTBETOB CTPOUTCS TAOIHIIA ISl BCEX COTPYAHUKOB MOAPA3ACICHUS:

COTPYIHHKE IMOIMOHAIbHBIN KornutuBHbIi IToBenenuyecKuit
Py KOMIIOHEHT KOMIIOHEHT KOMIIOHEHT

1.

2.

n.

B kaxxmoi xjieTke TadauIbl JOKEH CTOSITh OJUH U3 3HakoB: +1; 0; —1.

Ha cnenyromem stamne oOpabOTKH s KaKIO0TO KOMIIOHEHTA BBIBOJUTCS CPEAHSS OIEHKA IO
BbIOOpKE. Hampumep, 117151 5MOLIMOHAIBHOTO KOMIIOHEHTA!

9=EH)-E(-)/n,rue

E(+) — KOJIMYECTBO BCEX MOJIOKUTEIBHBIX OTBETOB;
E(-) — KOJINYECTBO BCEX OTpULIATEIbHBIX OTBETOB;
N — YHUCJIO COTPYHUKOB, MMPUHSBIIUX y4acTHE B OIIPOCE.

O4eBuHO, YTO AJis IFOOOTO KOMIIOHEHTA CPEeTHUE OIIEHKH MOTYT PAclojarathCsi B UHTEpBae
oT +1 10 —1. B cOOTBETCTBUU C IPUHATOMN TPEXUIEHHOM OLIEHKOM OTBETOB KJIaCCUPUIPYIOTCS
MOJIy4YeHHBIC CpelHUE NMaHHbIC. JIJis 3TOro KOHTHHYYM BO3MOXHBIX OIeHOK (oT +1 mo —1)
JIETIUTCS Ha TPU PaBHBIE YACTH:
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Or -1 oo —0,33 — CpE€aAHHE ONCHKH, IIOomamgarInmue B JTOT HWHTCpPBAJI, CUHTAKOTCA

oTpullaTeabHbIMU. [Icuxomornyeckuii KIiMMaT Mo KakJOMY KOMIIOHEHTY B 3TOM HHTEpBaJe
MIPU3HAETCS HEYJOBJIECTBOPUTEIBHBIM.

Or -0,33 nmo +0,33 — cpenHue OIEHKH, MOMAJAIOIIME B ATOT HWHTEPBA, CUYUTAIOTCS
MPOTUBOPEYMBBIMU. [ICHX0JIOTHYECKHIT KIIMMAT O Ka)XJIOMy KOMIIOHEHTY B 3TOM HHTEpBaJIe
MPU3HACTCS MPOTHBOPECUYNBEIM, HEOMPECICHHBIM U HECTAOMIIBHBIM.

Or +0,33 nmo +1— cpeaHue OLEHKH, NONAJAOIIME B HTOT HHTEPBAJ, CUUTAIOTCS
MOJOKUTENIbHBIMU. [IcuXoMoruyeckuii KIuMar mo KaxJaoMy KOMIIOHEHTY B 3TOM HMHTEpBaje
MPU3HAETCA KaK OJIaronmpHUsTHHIN.

B cooTBercTBUM C TONYYEHHBIMH pE3yJlIbTaTaMH JOJDKHBI CTPOUTHCS MEPONPHUSATUS TIO
YIIYYIIEHUIO TICUXO0JOTHYECKOTO KJIMMaTa B MOApa3ieeHUN.

3puTe/IbHO-aHAJIOTOBAs IKAJIA OLEHKU OPraHU3alMOHHOI0 KJIUMATAa

Pe3ynpTaThl JIBYX ONHCAHHBIX BBIIIE TECTOB MOXHO JOMOJHUTH 3PHUTENIbHO-aHAIOTOBBIM
BBIPAKEHUEM Pa3JIMUHBIX MTOKA3aTeNIel, XapaKTePU3YIOIINX T€ WJIM WHBIE aCTIEKThI COIIMATIBHO -
MICUXOJIOTUYECKOTO KJIWMara B TojApas3feiaeHuu. Mbl mpemiaraeM Bam st OlEHKH TpH
napameTpa: CcpabOTaHHOCTh, COBMECTUMOCTh ¥ YCICIIHOCTh BBHINIOJHEHUS 3a7ad. B
3aBUCUMOCTH OT KOHKPETHBIX MpoOJIeM B TOM WJIM MHOM MoApa3jaeleHuud Bol mo cBoemy
YCMOTPEHHUIO MOKETE JOMOIHUTH 3TOT MEPEUCHb JIFOOBIM MOKa3aTEIEM.

I'paduueckre naHHBIE MOXKHO INEPEBECTH B KOJHMYECTBEHHBIC IMOKa3arenu. [lis aToro mepen
MIPOBEJICHUEM HCCIICIOBAHMS BBIOMpAETCs OMpe/elieHHass IjuHa JUHUU (Hampumep, 20 cm).
{15 mony4YeHHBIX OT KaKJI0r0 COTPYAHUKA OTBETOB HAXOATCS YMCIEHHbIe ToKa3aTenu. [locie
Yero MOJICUUTHIBACTCS CPEHEE 3HAUCHUE KaXK0T0 TTOKa3aTessl B IMOJIpa3/ICICHIH.

1. OT™MeThTe Ha MPUBEACHHON HIDKE JTMHUU, HACKOIBKO «cpaboTaHo» Bare moapaszaeneHue B
opranmn3anuu. OTMETKa B Hayaje MIKalbl OyJaeT o3HavaTh, 4To Barma rpymnmna coBepIIeHHO He
cpaborana. OTMeTKa B KOHIIE MKaibl — Bamia rpynna cpabotana HacTOIbKO, HACKOIBKO 3TO
BO3MOXkHO. [Ipu oleHke mojapasneneHuss OpUeHTHPYHTECh Ha ompeneiaeHue cpaboTaHHOCTH,
KOTOPO€ MPUBOIUTCS HUKE.

CpaGoTaHHOCTL — 3TO COIJIACOBAaHHOCTH B DPaboTe MEXAY IMapTHEpaMH, T. €. JIydllee
COYeTaHUE WX JCHCTBHH BO BPEMEHH M MpocTpaHcTBe. s cpaOOTaHHOCTH BEIYIIMM €CTh
HOBe}ICH‘IeCKHﬁ KOMIIOHCHT — BBICOKasd PE3YJIBbTATUBHOCTD BBaHMOHeﬁCTBHﬂ,

YAOBJICTBOPCHHOCTD, IIPCIKIAC BCECIO, YCIICIIHOCTBIO pa6OTI:>I, N KaK CJIICACTBUC, OTHOMICHUAMU C
MapTHEPOM, HHU3KHE OMOLNHOHAIBHO-OHCPIrETUYCCKUEC 3aTpPaThl. Cpa60TaHHOCTB OIIpCaCIISACT
HallCJICHHOCTb Ha pC3yJIbTaT, IPOAYKTUBHOCTD B3aUMOICHCTBHS.

MonHoe MakcuManbHo

OTCYTCTBME BO3MOXHAaR

cpaboTaHHoCcTH cpaboTaHHoCTh
0 100

2. AHaJOrM4YHO OTMETHbTE Ha JINHHUMH, HpHBe)IeHHOﬁ HMXE, HACKOJIbKO IICHXOJOTHYCCKU
coBMectuMa Bama rpynma. Ilpu ouenke moapasieneHuss OpUESHTUPYHTECh Ha OIpeeiCHHE
COBMECTUMOCTH, KOTOPOC IMPUBOJUTCS HUKE.

CoBMecTHMOCTH — 3TO Takol d(h(dEeKT B3aUMOICHCTBUSA, KOTOPBIM XapaKTepusyercs
MaKCHUMaJIbHO BO3MOKHOW CyOBEKTHUBHOM yIOBIETBOPEHHOCTHIO MAPTHEPOB APYT APYTOM; 3TO
OIITUMAJILHOE COYETAaHUE CBOICTB Y4aCTHUKOB B3aHMOﬂeﬁCTBHH, BO3MOKHOCTb TI'pyHnIiibl B
JJAaHHOM cocTaBe paboTaTh OECKOH(MIUKTHO M coryiacoBaHHO. OCHOBHBIM KOMITOHEHTOM
COBMECTHUMOCTHU SABJISACTCA BMOLII/IOHaJIBHBIﬁ KOMITIOHCHT — YJOBJICTBOPCHHOCTD O6H.[CHI/ICM C
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MapTHEPOM, BBICOKHUC S5MOIMOHAJIBHO-OHCPICTUYCCKUEC 3aTPAThI. CoOBMECTUMOCTD OnpecaciIiacCT
XOpouiue MEXIMIYHOCTHBIC OTHOIICHUA.

MonHoe MakcuManbHo

OTCYTCTBUE BO3MOXHas

COBMECTUMOCTHM COBMECTUMOCTb
0 100

3. Ha nuHuM, NpUBOAMMON HUXKE, YKaKUTE, HACKOJIBKO YCHEIIHO BbIMOJHsAeT Bama rpymnma
IIOCTaBJIEHHYIO 3aja4y.

OueHb OyeHb

HKM3KaA BbICOKaA

YCewHoCTb YCNEeWHOCTb
0 100

Pasznea 4. CoumajbHO- ICUXO0JOTHYECKHE ACIEeKThI MEHEIKMEHTA
IIpakTuyeckoe 3ansaTue 13,14

Bux npakruyeckoro 3aHATHA:IHTEpaKTUBHBIA OHpoC, amnpodanus TECTOBBIX METOIUK,
IPOBE/IEHUE POJIEBOM UIPhI C OCIEAYIOLIEH TUCKyCcCHel

Tema 3ansaTusi: O6meH nHdopMaIyield ¥ KOMMYHUKALMU B OPTaHU3ALUsAX

Coaepxanue 3aHATHA:

1. KoMMyHHKalMK B CUCTEME YIIPABJICHUS.

2. MeXITMYHOCTHBIE U OpTaHU3aIMOHHBIE 0apbepbl B KOMMYHUKALIUAX, CIOCOOBI UX
MPEOOICHHUSI.

3. OcobenHocTu BepOaIbHON M HeBEpOAIbHOM KOMMYHHUKAIIMH.

4. KoMMyHUKaIlMy ¥ TUIIOJIOTUSI TUYHOCTH.

5. JlenoBas Gecena kak OCHOBHas (hopMa JI€JIOBOTO OOIIEHUS.

6. [ly6n1uHO€E BBICTYIIJICHHE.

7. JlenoBsle meperoBopsl Kak (opma J1eJI0BOr0 OOIIEHUS.

Henab 3aHaTHA: 3aKPENUTH 3HAHUSI 0 KOMMYHUKALIUAX U JI€JI0BOM OOIIEHUN B MEHEI)KMEHTE
IIpakTHYeckne HABBIKH:

- HaBBIKM 3aKPEIUICHUS 3HAHUH O KOMMYHMKAIUSAX B CUCTEME YIIPaBIICHNUS;

- HaBBIKM 3aKpEIUICHUs 3HAHUH O MEXIMYHOCTHBIX U OPTaHU3allMOHHBIX Oapbhepax B
KOMMYHHKAIUAX, CIOC00aX HX MPEOJI0JICHHUSL. |

- HAaBBIKM 3aKpeIUIeHUs 3HaHUH 0 BepOaJIbHBIX M HEBEPOATbHBIX KOMMYHUKAIUSX ;

- HaBBIKHU 3aKperieHust 3HaHui 00 3¢ dexTuBHON hopMe 1e10Boro oOLIeHUs — eI0Boil Oecee;
- HaBBIKM 3aKpEIUICHUs 3HAHUN O TyOJIMYHOM BBICTYIJICHUH;

- HaBBIKU 3aKpeIJIeHHs] 3HAaHUH U 0TpabOTKa MPUEMOB BEJCHHS IIEPErOBOPHOIO Ipolecca.
[TponomxurensHOCTh 3aHATUS — 4 yaca (ouHas dopma), 0,5 ywaca (3aounas ¢opma), 2 vaca
(ouHo-3a0uHas popma).

KoHTpoJibHBIE BONIPOCHI:
1. Yro noHnmaercs 1noj KOMMYHUKALMSAMU B CUCTEME YIIPABICHUS?
2. Kakue cymecTByrOT BHJIbl KOMMYHHUKAIIAN?
3. Oxapakrepu3yiTe CTpyKTypy KOMMYHHUKALMOHHOI'O IIpOLECCa.
4. OxapakrepusyiiTe MEXJIMYHOCTHbIE M OpraHU3allMOHHbIE Oapbepbl B KOMMYHMKALMAX, a
TaKXe cnocoObl uX npeogosieHuss. [IpormIrocTpupyiTe OTBETH KOHKPETHBIMU TPUMEPAMHU.
5. B yem Br1 BunuTe oco6eHHOCTH BepOaIbHON U HEBEPOATHbHOM KOMMYHUKAITAN?
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6. Kak MoryT ObITh B3aUMOCBSI3aHbI KOMMYHHUKAIIMU U TUIIOJIOTHSI TUYHOCTH

7. HaiiTe XapakTepUCTHKYy OOIIMM TMpaBWJaM M TPUHIMIIAM IOCTPOSHHUS 3PPEKTHUBHBIX
KOMMYHUKAaIUH.

8. KakoBa poub J1e110Boi 6eceibl Kak OCHOBHOU (DOPMEI 1€JI0BOTO OOIIeHUS?

9. OxapakTepu3yiTe CTPYKTYPY ¥ BHIIBI ICJIOBOM OeceIbl.

10. Kakuie ocHOBHBIE (PAaKTOPHI BIUSIOT HAa 3PPEKTUBHOCTH JENIOBBIX Oecen?

11. Yro Takoe myOIMYHOE BBICTYIUICHHE U KAaKOBa €ro 1eIb U CTPYKTypa?

12. B yeM 3aKi1t04ar0TCa 0COOCHHOCTH «IOAAYN» COJACPKAHUS B TTYOJIMYHOM BBICTYIIICHUH?
13. Yro B cebs BKIIIOYaeT KOMMYHHUKATUBHASI TEXHUKA pabOTHI C ayTATOPHEH?

14. UTo mipecTaBisIFoT COO0H JCIOBBIC TIEPETOBOPHI KaK opMa JIeTI0BOT0 OOIICHUS?

15. OxapakTepu3yiTe OCHOBHBIE ITAMbl IPOBECHUS MIEPErOBOPHOTO MpoIecca.

16. Kakre He0OX0IUMBI HABBIKH JIJIsI BEJICHUS JICTIOBBIX ITEPETOBOPOB?

17 KakoBbI TakTHUECKHE TPUEMBI BEICHUS JIEIIOBBIX IEPETOBOPOB?

Anpodanusi TeCTOBbIX METOTUK

[Ipoxoxnenue tectoB: «Bam cTuiab MyOIMYHBIX BBICTYIUIEHHN», «YMEHHE H3jaraTh
CBOM MbICIn», «YMmeere nu Bbl yOexnars apyrux?»; «Kakosa Bama cuna ybexneHus B
neperoBopax?»; «Kakos Baimr moreHnuan B IpUHATHM HECTAHJAAPTHBIX pelieHui?», «CTuib
JIeNIOBOr0O 00IeHus», «OLeHKa MOBeIeH s Ha JIeIOBBIX Ieperopopaxy, «OnpeaeneHue NpuIuH
TPYAHOCTEH B OOIIEHUH C TIOAYUHEHHBIMIY.

Poaesasi urpa «/lesioBoe coBemianue».

Cuenapuii 1e10BON UTPHI:

1. BBosiHas yacTh (BCTYIUIEHHUE, LI U TEMA UI'PhI)

2. UrpoBas cutyanus (0O3HaAKOMJIEHUE C CUTYyalllel Ha Typdupme)

3. IaH MOATrOTOBKY K COBEIAHUIO (paclipeielieHue poieil)

4. Cosewmanue (BolcTymiieHune aMpekTopa, peakuuss U BONPOCHl OT PyKOBOJIUTENIEH
OTJICJIOB)

5. Jluckyccuss M KOJUJIGKTUBHOE O0OCYXKJI€HHE BOMPOCOB (KakuM OyneT MOBeIeHUE
JUpEKTOpa Ha coBewmanuu? YTo OH MOXKET CKa3aTh WIM CAENaTh JUIS HaJaKMBAHMS JEJIOBBIX
KOHTaKTOB ¢ coTpyaHukamu? Kakue yrmpaBieHUecKHe pEeHIeHHs] OH MOXET HPHUHATh Mpu
MIOJIBEIEHUU UTOTOB IIEPBOIO ONEPATUBHOIO COBELIAHMS?)

6. IlonBenenue UTOroB (BBIBOABI OT IKCIEPTOB, OT YYAaCTHUKOB Mrpbl. CaMoOOIEHKA.
Pemmnu nu nocraBieHHbIE 3a1a4M, JOCTUTIIN JIU LETEH?).

IIpakTuyeckne 3anaTusnls,16,17,18

Bua npakruuyeckoro 3ausatus:/[enosas urpa,
Pemienue keicoB ¢ mociaeayronen TucKyccuen
Tema 3ansiTus: OpraHuzaiusi KOHTPOJIS 32 I€ATEIbHOCTHIO MOJYMHEHHBIX
CopaepxaHue 3aHATHS:
1. KoHuenmuu yrpasieHus epcoHAIOM
2. OcHoBHbIE (QYHKIIUH YIIPABJICHUS IEPCOHAIOM
3. Cucrema paboThI ¢ IEPCOHATIOM Ha TYPUCTCKHUX MPEITPHUITUIX
4. Ponb mpo¢ecCHOHANBHBIX CTAaHIAAPTOB B CUCTEME YIMPABICHHS MEPCOHATIOM TYPHCTCKHX
NPEaNPUATHI
Henab 3aHATHSA: 3aKpeNUTh 3HAHUS OO0 OpraHu3alud KOHTPOJSA 3a JACSTEIbHOCTHIO
MOYMHEHHBIX
IIpakTHYeckne HABBIKH:
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- HaBBIKU 3aKPEIUICHHUS 3HAHUI O KOHIEMIUAX YIIPABJICHUS TIEPCOHAIIOM;

- HABBIKM 3aKPEIUICHUS 3HAHUN 00 OCHOBHBIX (PYHKIIUAX YIIPABICHHS IEPCOHATIOM;

- HaBBIKY 3aKPEIUICHHUS 3HAHUH O CUCTeMe PabOoThI C MIEPCOHAIIOM HA TYPUCTCKHUX MPEAIPUITHIX
- HABBIKM 3aKPCIUICHHsI 3HAHUI O MPAKTHYECKOM MPUMEHEHUHU MPO(EeCCHOHAIBHBIX CTAHIaPTOB
Ha MPEIPUATUSIX TYPHHIYCTPHUH.

[TponomkuTensHOCTh 3aHITHS — 8§ YacoB daca (ouHas ¢opma), 1 gac (3aounast popma), 2 vaca
(ouHo-3a04yHas popma).

KoHTpoJibHBIE BOPOCHI:

1. OxapakTepu3yiTe NOHITHE IEPCOHANIA TYPUCTCKOTO IPEIIPUSITHS.
2. B uyem 3axmouaercs cneuu¢puka yOpaBlIeHHs YENOBEYECKUMM pecypcaMu B
TYpPUHIYCTpUU?
3. Oxapaktepu3yiTe u3BecTHble BaM KOHIENIMK YIIpaBIEHHS IEPCOHATIOM.
4. KakoBbI OCHOBHBIE ()YHKIIMHU KaJIPOBOH CITYKOBI TYPHCTCKOTO MPEIITPUATHS?
S. OxapakTepu3yiTe OCHOBHBIE JTallbl KaJpOBOTO IUIAHUPOBAHUS HA MNPEIIPUATHIX
TYPUHIYCTPUH.
6. KakoBblI 3Tansl NpoeKTUPOBaHUSI KaIpOBOM MOJUTUKU?
7. Packpolite cymmHOCTh OCHOBHBIX BUJIOB KaJpOBOM NOJAUTUKU. [IpuBennuTe npumepsl.
8. OxapakTepu3yiTe TEXHOJOTHYECKUH Ipolecc 1noadopa HepcoHana A HpeAnpUsTHH
TYPUHIYCTPUH.
9. IIpencraBbTe cpaBHUTENbHBIM aHAIM3 BHYTPEHHUX M BHEIIHMX HCTOYHMKOB Moj0opa
HEepCOHaA.
10.  Cnenuduka OllEHKH NEPCOHANA U €€ OCHOBHBIE LIETH.
11. CoBpeMeHHbIE METO/Ibl OLIEHKH IepCOHaa.
12.  CyuHocTh NOHATHA aTTECTAllMU. DTallbl IPOBEACHUS aTTECTALINH.
13. ITonsiTHE NEIOBOM KApbEPHI U €€ BUJIBI.
14.  YmnpaprieHue kapbepoil U Kapbeporpamma.
15. DTarnbl AeI0BON Kapbephl.
16.  TekyudecTb KafipoB U (PaKTOPHI, HA HEE BIMSIONIHE.
17.  ApanTauus u €€ pa3sHOBUIHOCTH.
18. CymHocTh Mpo(eCcCHOHANBHOTO Pa3BUTHSI IEPCOHANA MPEIPUATHI TyPUHYCTPUU
Case- stady
Keiic 1
B 3TOM 3a/laHun HE00X0IMMO IIPOJIEMOHCTPUPOBATH YMEHHE CTYIEHTOB

MOTHBUPOBATh OTYNHEHHBIX.
3aynanue: PykoBo/ICTBOM Ballell KOMIIAHUU OBIJIO MPUHATO PEIICHUE YBEIUYUTH AITUTEIBHOCTD
pabouero JHS BalmIMX NOJYMHEHHbIX Ha | 4yac 0e3 yBenuyeHUs 3apaOOTHOM IUIATHI 3a
JIOTIOJIHUTENbHOE BpeMs. Bamma 3amaya jnoHectd 3Ty HMHQOpPMAlNMIO Ha TOJYMHEHHBIX Ha
ONEPAaTUBHOM COBELIAHUU TaKUM OO0pa3oM, YTOObI OHO OBLJIO TMPHUHATO MOJIOKHUTENIBHO.
Onuute B hopMe NpsAMOil peun, KaKUM 00pa3oM BBl 3TO C/IeJIaeTe.
1 mar. [atb cTy/leHTaM BO3MOXHOCTh c(hopMynupoBaTh B (hopme NMpsiMoi peun oOpalieHue K
MIOTYNHEHHBIM.
2 mar. IlpennoxuTe CcTyaeHTaM TpHU BapuaHTa OTBETOB pykoBoauTenedl. OHM JOJKHBI
BBIOpaTh Hanbosee 3 PEeKTUBHBIN U OOBSICHUTD, TIOYEMY.

OTBeTHI PYKOBOJUTENEH:
PykoBoauTens 1.
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VYBaxkaemple kosutern! Y MeHs Uil Bac HE OYEHb MpUIATHAs HOBOCThb. Jlia pemieHus
OTIEPATUBHBIX 337124 HaM HE0O0X0oauMo mopaboTaTh Ooyiee HAPSHKEHHO, YeM OObIYHO. B cBsi3u
C 9TUM, HAUMHAas C CErOJHSAIIHEro JHS Ha paboTe HY>)KHO OCTaBaThCs Ha Yac JoJiblle. JDTa Mepa
BpEMEHHasi, BOIIPOC JTOTIOJHUTEIHHOW OIIaThl OyJaeM 00CyX IaTh ¢ PYKOBOACTBOM IO UTOTaM
Hamel paboThl.

A taxxe ocratoch Ha paboTe BMecTe ¢ Bamu aHanm3upoBaTh TO YTO MBI HajJenajld 3a JIEHb
NpHUAETCS BEYepoM, Tak 4To s OyAay Ha paboTe MPaKTUYECKH A0 HOUM, KTO XOYET OCTaThCA
JI0JIbIIIE — IPUCOEANHINTECH !

PykoBoautens 2

Ha oOmem coOpanmn: «JloBoxkxy m0 Bamrero cBeiaeHus, 49to OBUT CHCNaH pacyeT
CHelUaIucTaMi Ha OCHOBAaHWU KOTOPOTO IS JanbHeileld npuObuibHONW padoTel OOmiecTBa
HEOOXOJMMO YBEIIMYUTh JJIMTEIBHOCTh pabodero 1HsA Hamero ortaena Ha 1 yac 0e3
yBEJIMYEHHS 3apabO0THOM MiaThl 3a AONONHHUTENbHOE Bpems. [lpu mpomomxkeHMu paboOTH B
HACTOAIIEM PEXHUME HAc XKIAET OTPUIATEIbHBIA 1TOXOJ W B JAJbHEHIIEM — JIMKBHAAIUS
O6mectBa.fl HaACIOCH, UTO YBEIUYCHHUE IIUTEIBHOCTH pabovyero BpeMeHu OyJaeT BpeMEHHBIM
Ha 3-6 mecsaueB u Hame OOIIEeCTBO BBIWJIET B Oimkailee BpeMs M3 3aTPYAHUTEIBHOIO
noyioxkeHusi. B Hamem oTaene paboTalOT MOPSAOYHBIE COTPYOHUKH, Ha B3aUMOBBIPYUKY
KOTOpPBIX pykoBoacTBO OOmectBa Haneercs. [oroBa oTBeTuTh Ha Bamm Bompocsl,
MPEAIOKECHUS

PykoBoautens 3

JoOpslii neHb, Kosieru!

C 3aBTpamHero nHsS Mbl OyaeM C BaMH BHIETHCS dalle, OOMmAThC U 0OCYXKIaTh
MPOU3BOCTBEHHBIE BOMPOCHI aKTHBHEH M OOJbINE, M HA 3TO Y HAC €CTh | MOTOJHUTEIbHBIH
pabouwnit yac. M To Bce Onmaromapst He Mepexoay Ha «JIETHEE» BpeMs. A UCKIIOYUTEIHLHO BO
Omaro mpoluBeTaHUs Hamied KoMmaHuu. Pabodee BpeMsi yBeIMYMTCS, 3aprjiaTa HET, HO
YCUJIUSMH HAIIETO CIUIOYEHHOTO KOJIJIEKTHBAa MBI YIYYIIMM pPe3yJbTaThl Hamied paboTbl U
3apaboTaeM 00raryo npemMuio.

Beibepute TOT OTBET, KOTOpBI BaM KaxeTcs cambIM 3 ¢exkTuBHbIM. Chopmynupyiite cBoi
OTBET. A Tenepb CBEPhTECH C HALIUM MHEHUEM.

Keiic 2
Kpatkas xapakrepucTuka npeanpusiThs

[Mpennpustre, KoTopoe OyAEeT paccMaTpWBAThCS W HAa OCHOBAaHWH JESTEIBHOCTH,
KOTOpoii OyneT MpOBOAMTHCS JAajdbHEHIIWK aHanu3, sBisercs roctuHuna «Kopser».
[Noctununa «Kopset» ocHoBana 27 nexabps 2001 roxa.
OTtenb OpUEHTHPOBAH Ha TMPUEM KIMEHTOB C IOBBIIICHHBIMH TpeOOBaHUSAMH K KauecTBY
HOMEpPOB U cepBHUCOB.(Superiorbusiness).
VYxe B wutoHe 200lroma MOCKOBCKOM ToCyJapCTBEHHON KOMHCCHEN CTaHAApTHU3aluU
TOCTUHUYHBIX YCITYT, OTEJTI0 TIPUCBOSHO YeThIpe 3Be3/bl. Ha MaHHBI MOMEHT 3TO €MHCTBEHHO
(GYHKIIMOHUPYIOLIash YeThIpeX 3Be3/l O4YHas FOCTUHHUIA B AcTpaxaHCKO# oOmactu. ['ocTuHMIIA
pacmnionoxkeHa B 500 MeTpax OT KyJIbTYpPHOTO H JIEJIOBOTO IIEHTpa ropoaa AcTpaxaHH.
Bce Homepa B roctunuie (a ux 66), OTHOCATCS K KJaccy JIIOKC M OCHAIEHBI 000py10BaHHEM
MHUPOBOTO cTaHJAapTa (KOHIUIIMOHEP C WHAWBUAYAIbHBIM pEryIsSTOPOM TEMIEpaTyphl,
TenedoH, CMyTHUKOBOE TeJIeBUACHUE, paano, peH, MUHH 0ap).
Kpome 3TOro B TOCTHHHUIIE HMEETCS O3JOPOBUTEIBHBIA KOMILJIEKC, KOTOPBIM BKIIOYAECT:
OacceliH, cayHy, TpPEHa)XEpHBIM 3aj, MacCaXHbIi KaOwHET. DPGheKTUBHO paboTaeT CaloH
KpacoTsl. Pecropan roctunuiiel BMemaer 150 yenoBex
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bankerHslii 3an, TpaHchopMmupyemblii B KOH(pepeHI-3ay1, BmemaeT a0150 demoBek. 3an
OCHAIIICH CaMOW MepeIoBON TEXHUKOMW, MO3BOJISIFOIICH MPOBOJUTh CEMUHAPHI, KOHPEPCHIINH,
BBICTaBKH U SIPMAapKH Ha CAMOM BBICOKOM ypPOBHE.

AHanu3 MOTHUBAIMOHHBIX MPOLIECCOB HA TPEANPUITUN

Kaxnpiii pabotHuk roctuHunbl «KopBeT» HMMeET COOCTBEHHYIO CHUCTEMY LIEHHOCTEH,
OINpeAEIAONIYI0 YHUKAIBHBIH Ha0Op M COOTHOUIEHHE MOTUBUpYoUX (axkrtopos. [losTromy
cucteMa MoTuBanuMu B roctuHuue «KopBeT» MOMKHA IPEAOCTaBIATH pPaOOTHUKAM
MaKCUMaJIbHO IIMPOKMH M TUOKMH BBIOOpP MOTHUBHMPYIOIIUMX CPEACTB, B pPaMKaX KOTOPBIX
KaXXIbIi paOOTHUK BHIOMpAET cebe To, YTO ISl HEero 00JIaaeT HauBbhICIICH IIEHHOCTBIO.
[TpoGiieMa MOTHBHPOBAaHMS TpyAa SBIAETCA OJHOM M3 CaMbIX OCTPBIX NMPOOJIEM, CTOSIIUX
nepen rocruHuuen «Kopsery.

Kak mnpaBwiio, pyKOBOIWUTEIM pacCMaTpPUBAIOT CUCTEMY MOTHBAaLlUM KaK WHCTPYMEHT,
0a3upyIOIIHIICS Ha TIEPCOHATBHBIX BBIIIATaX PAaOOTHUKY.

B «Kopsere» cuctema MOTHBAaLMM HEOTIENMMa OT CUCTEMbl HadyHMCICHUS (HOHAA OIUIATHI
TpyJaa.

CornacHo NpUHATHIM CUCTEMaM MOTHBALMU Pa0OTHUK MOJIy4aeT:

- 6a30ByI0 3apa0OTHYIO TUIATY B 3aBUCUMOCTH OT UEPAPXHUECKOTO YPOBHS YIIPABICHHUS;

- IPEMHUH U OOHYCHI IO pe3yJbTaTaM JIeATeIbHOCTH MOAPa3/IeJIeHNs 3a OTUETHBIM EepHO;

- peMuu ¥ OOHYCHI MO pe3yJbTaTaM JMYHON JEATEIbHOCTH pabOTHHKA (JUYHBIE OOHYCHI U
JIOTIIIATHI 32 UCTIOJTHEHUE MTPOEKTOB, KOMUCCUOHHBIE, MTOAepKKA 00yUaromuxcs, 1 T.1.);

- IPeMUHU U OOHYCHI 110 pe3ysbTaTaM JAESITeIIbHOCTH OpraHU3aluy B 11€JI0M (TOJ0BbIE OOHYCHI).
Takast cucteMa MOTHUBAIlMU JAOCTAaTOYHO 3(()EKTUBHA B CHIIy HU3KOTO YPOBHS >KU3HM, W, JUIS
OONBIIMHCTBA NPEANPUATUN, COXpaHSET CBOIO AaKTyaJlbHOCTh. TeM He MeHee, Ha pbIHKE,
HECMOTPsI Ha BHEIIHIOK JIOTUYHOCTh U B3BEIIEHHOCTH ATa CHUCTEMA IOCTEIEHHO TEPSET CBOIO
3 PEKTUBHOCTb.

Cas13aHO 3TO co cienyromuMu (axktopamu: Bo-nepBbix, Npu peryispHOi BbIjgaTe OOHYCOB,
KOMHCCHOHHBIX WU TNPEMHUH, LIEHHOCTh U MOTHBUPYIOIIEE BO3CHCTBHUE PE3KO CHMXKAETCS -
pabOTHUK NpPHUBBIKAET K HHUM, pacleHMBaeT MX Kak (opmy 3apaboOTHOW muaTel, U Jr000e
CHUKEHUE TaKWX, MO CYTH JONOJHHUTEIbHBIX, BBIIIAT BOCHPUHUMAETCS KaK YHUKEHHUE CO
CTOPOHBI paboTOIATENS.

Bo-BTOpBIX, HaYaIbHOE MOTHUBHUPYIOIIEE BO3JECHCTBHE MEPEMEHHON YaCTH OILIATHI TPYJa, KAk
IpaBUJIO, MOTHUBHUPYET TBOpUECKOe Hauyano paboTHuka. Ho, Ha npakTHKe, aKTUBHOE
TBOpUECTBO  paboTonareireM  MpaKTHUYECKH HHUKorgja He  TpeOyercs.  TBopuecTBo
BOCIIPUHUMAETCSI KaK J0CAaJHOE HEJOopa3yMeHMe, Mellalollee TEeKyIleld peryispHoi pabdore.
TBopuecTBO, C TOUKH 3pEHUSI COBPEMEHHOTO POCCUNUCKOTO0 COOCTBEHHHKA-MEHEKepa, MOMKET
HpOSBIATH MO0 caM COOCTBEHHHK, JHOO BBICIIMN PYKOBOAMUTENb, KOO OHM M TOJBKO OHHU
«Iydlle 3HAalOT U HECYT OTBETCTBEHHOCTbY». Bo3HMKaeT KOH(IMKT Ha 0a3e B3aUMHOIO
HEIIOHUMAaHUs, MOTHUBHMPYIOIIEE BO3JEHCTBHE KOMIIEHCUPYETCS HETaTUBHBIM OTHOIIEHHUEM K
TBOPYECKUM MOPBIBAM.

CHmxenne 3(pQeKTUBHOCTH MOTHUBALIMM BBIHYXJaeT paboTojaTenss MCKaTh HOBBIE METOJIBI
MOTHUBUPOBaHUS mepcoHana. [Ilpu »ToM, Kak NpaBUIO, MOpaJbHbIE «MOTHBATOPH» HE
IIPUHUMAIOTCS B PACUYET, IOCKOJIBKY HE BIIOJIHE MMOHATHO - JJIsSl YETO UX IPUMEHSITH.
EAVHCTBEHHBIM MOpaJbHBIM METOJOM MOTHBALIMM, TPAJAMLMOHHO NPUMEHSEMBIM, SIBIAETCA
METOJI IUYHOTO OOIIEHUS.

Mopanbhble nooupeHust B 85% ciydaeB cBoiATca K JIMuHOM noxsasie U B 10% ciydaeB - K
noxsajue (rpamore, 0JaroJapHOCTH M Ipod.) mepen JUUoMm Kosuier. OnaTb-Taku MPOLEHTHI
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yKa3zaHbl MCXOZS W3 BBIOOPKH, KOTOpash HE MOXKET CUMTAThCs penpe3eHTaTuBHOM. Takum
00pa3oM OCHOBHOM MOpPaJIbHBIA (PaKTOp - TUUHOE OOIIEHUE.

MotuBupyomux (GpakTopoB B JaHHOM CIIy4ae HECKOJIbKO (CIIMCOK MOXET OBbITh IPOAOIKEH):

- (pakTOp BHUMAHUS U 3aIIUTHI CO CTOPOHBI BBICIIETO PYKOBOAMUTENS - €CTh C KEM MO0OIIAThCH,
€CTh Ha KOM IIPOBEPUTh CBOU HJEH, €CThb KOMY «IIOIIJIAKAThCSA B JKUJIETKY» M IHONPOCHUTH
3aIUTHI;

- (akTop «cBOEro mapHs» - C TaKUM PYKOBOJUTENIEM XO4yeTcs pabdoTaTh, €ro Xodercs
NOJJIepKaTh U HEMPHIUYHO OOMaHBIBATB;

- (akTop CONPUYACTHOCTH - OJU30CTh K LEHTPY IPHUHATHS PpELICHHUH, omnepexarouias
uHbopMaluss u o0NagaHne KOHPHUACHIUATHHONH HH(pOpManHMeld CYHIECTBEHHO MOJHHUMAIOT
cTaTyc pabOTHUKA,

- (axTop BiIMAHHMA - OJNM3KUE KOHTAKTBHI C LEHTPOM MPHHATHS PEIICHUH MPOBOLHUPYIOT
«CHHJPOM COBETHHUKa», IPU KOTOPOM PAOOTHHUK CTPEMHUTCS OKa3aThb HMOLMOHAJIbHOE JIHO0
MHTEIJICKTyalIbHOE BO3JCHCTBIE HAa MPUHUMAaeMble pemeHus. Ecnu Takoe ynaercsi, pabOTHUK
HAuYMHAEeT BJIMATH HAa PYKOBOJMTENS B LIEJAX YKPEIUIEHUsI CBOEro cTaTyca, npuaasas cebe Bec
KaK Juaepy HeopMaabHOW TPyIIIbl, BO3MOXKHO JaXe emie He C(hOPMUPOBAHHOM.

B o6meM, Tpaaunuu MOpanbHOIO CTUMYJIUPOBAHUSA, METKO OTPAXKEHbI TEPMUHOM «JIOCTYI K
termy». Kak mokazaHo BbINIE, TaKWe METOABI MOTHBAIIMM HECYT B ce0e CEephe3HYI0 YIrpo3y
Ou3HeCy, OCKOJIbKY BIHMSIHHE PAOOTHUKOB Ha PYKOBOAMTENS HE CBS3aHO € 3((EKTUBHOCTHIO
OM3HEC-CHCTEMBI B IIEJIOM, a JIMIIb OTPAXKAIOT CTPEMIIEHHWE TEeX WJIM WHBIX CIEIHAIMCTOB
YIPOUUTH CBOM cTAaTyC Ha MPEANPUATHH.

[ToxBana mepes JIUIIOM KOJIJIET - HHAYE TOBOPS, MPU3BIB K O0IIECTBEHHOMY TIPU3HAHHIO 3aCITyT
paboTHHMKA, HAYMHAET II0JIb30BAThCSI Bce OOJbLIEH MOMYISPHOCTBIO OTEYECTBEHHBIX
MEHE/DKEPOB. DTO CBA3aHO C TEM, YTO TaKOW BHJI IMOOUIPEHUS HECET B ce0e HECKOJIBKO
(bakTOpOB, KOTOPHIE MOTYT OBITh MCIIOJIb30BAHbI B YIIPABJICHUU:

®dakTOp cTaryca - eciii pabOTHUKA IMYyOIUYHO MOXBAIUIIN, TO 3HAYUT, YTO ATOT paOOTHUK Kak
OBl CTAHOBUTCS OJIMKE K PYKOBOJUTEIIO, OJy4yaeT MOPaJIbHOE MPaBO HAa HEKYIO JIUIUPYIOIIYIO
TIO3UIIHIO;

@dakTop KOMaHIBl - TOT, KOro MOOLIPUIN MyOJIMYHO, HAUMHAET ce0sl 4yBCTBOBATh UYJICHOM
«KOMaHJIbI», Y HETO TOSBIISETCS YyBCTBO OTBETCTBEHHOCTH 32 OOIIMH pe3yibTar;

@daxTop BbIIEICHUS - MOXBAJIUB KOro-1100, pyKOBOJIUTENb pa3pyliaeT HeopMmaabHble CBSI3U
TaKkoro palOOTHUKA, OCOOEHHO, €CIM pa0OTHUK OBLT BBIIEIEH Ha (OHE HEraTUBHOTO
OTHOIIEHUS K OCTAJIbHBIM YJIEHAM TPYIIIIbI;

daxTop meinenoNaraHus - IMyOJWYHAs MOXBaja, (PAKTUYCCKH, SBISETCS OTPAKECHUEM Ieen
PYKOBOJAMTEIS, MOKA3bIBAET PAOOTHUKAM «JIMHUIO MAPTUU U TPABUTEIHCTBAY.

Ha ocHoBe ompoca paboTHHKOB «KopBeT» OBIITH BBISICHEHO CIIEAYIOIIee:

* 59% paboTaromux Ha NPEANPUATHH, CPEJIHE YAOBIECTBOPEHBI pa3MepoM 3apabOTHON IIATHI,
15% - mnoNHOCTHIO HEYAOBIETBOPEHHBI, U 26% - TMOJHOCTHIO YJOBJIETBOPEHBI CBOUM
3apaboTKOM.

* 56% cOTpyTHUKOB HE BHIAT MEPCIIEKTHBHI POCTA B IAHHOW OpTaHM3aIliH;

*  64% omnpammMBaeMbIX ~CKa3ald, 4YTO MX YIOBJIETBOPSET B3aUMOOTHOILICHHE C
HETIOCPEICTBEHHBIM PYKOBOIHUTEIIEM;

* 42% paOOTHUKOB OTMETUIIM HEJIOCTATOK MH(OPMALIUK O LEIX U 3a7a4ax NpeAnpUsTHS;

* 69% omnpolIeHHbIX PaOOTHUKOB YJOBIETBOPAET KOI(D(HUIMEHT BaXXHOCTH OTBETCTBEHHOCTHU
BBITIOTHSIEMOU PabOTHI,

* MHOTHE HEYBEPECHHBI B 3aBTPAILIHEM JIHE;

* 90% OTMETUIIM CPEJHIOI0 YIAOBIETBOPEHHOCTh B BO3MOXHOCTH BBINOJHATH PaboTy, KOTOpast
ObL1a OBl yBajkaeMa IIUPOKUM KPYTOM JIIOJICH;
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* 89% MOTHOCTHIO YIOBIECTBOPEHBI B3aUMOOTHOIICHUSMH C KOJUIETaMH 110 padoTe;
*  QoNpIIe TMOJOBUHBI ONPONICHHBIX HE YAOBIECTBOPSET BO3MOXHOCTH IPOSBICHUS
CaMOCTOSATEJIBHOCTH M MHUIIUATHBEI B padoTe. OCTaNbHYIO K€ YacTh YIOBJIETBOPSET;
* OOJILITMHCTBO OIMPOIICHHBIX HE YCTPAUBAET COOTBETCTBUH PA0OTHI C UX CIIOCOOHOCTSIMU;
* 57% He cunTaeT paboTy CpPEICTBOM JOCTHIKEHHUS yCIieXa B )KH3HU.
3ananue K Keicy
BHuMaTenbHO U3y4HUTE KEMC U MHCbMEHHO OTBETHTE Ha CJICAYIOIINE BOIPOCHI:

1. CrenaiiTe BBIBOJBI M aHAJIN3 MOTHUBALMOHHBIX IIPOLIECCOB HA IPEANIPUATUN

2. Kakue y Bac OyayT mpeasio)keHHs MO CTUMYJIUPOBAHUIO W MOTHBALUMU Tpyda Ha
npeanpuatuu. [lepeuncnure u 00bSICHUTE Ballly TOUKY 3PEHUS.

3. Kxakoli ToukuM 3peHHs CKIOHsAETeCh JIMYHO Bl (corjacHo ompocy)? Ilouemy BbI

caenanu Takoe 3akitoueHue? M 4To Bac ycTpamBaeT WM HE yCTpaumBaeT B pabOTe M CHUCTEME
motuBanuu npeanpuarus «KKOPBET». O0bsacHUTE TOYeMy.
Keiic 3/IneBHHK M0JI00T0 CHENHATHCTA

Jletom 2014 roxa seimyckuuna Yal TY, Eropoa Onecs, monydmia JUIUIOM IO CIIEIIUATBEHOCTH
«loctuamanoe gnemo». IlomHas Hamexn M OXHOAHWA, ¢ OONBIIMM OaraykoM 3HAHWM, OHa peIIuia
YCTPOUTHCS Ha OOJNBIIOE NPEANpUATHE, YTOOBI HAOpaThes omnbITa. [locie HEMPOAOIKUTENBHBIX TOUCKOB
OHa Halula NoAXoAmui BapuanT. OHa yCTpoUJIach CIEHUAIMCTOM I10 KaJipaM Ha KPYIHOE MPEATPHUITHE
C YHCIIEHHOCTHIO OKoIo 10 Thicsta paboTHHKOB. M X0Ts 3apaboTHas riara Obuta Manenbkas (okmax 2800
P.), HO 3aTO UMEHUCH NEPCIEKTUBBI KAPHEPHOTO POCTA.
CTONKHYBIINCH C peabHBIM MOJIOKEHUEM el Ha TIPEANPUSATHH, OHA OblIa yIUBIIEHA U ISl TOT'O, YTOOBI
KaK-TO pa300paThCs B CUTYallMH, OHA PelIniia BECTH JHEBHUK. BOT HEKOTOpBIE 3aMETKHU U3 €€ THEBHHKA.
1 asézycma. HavansHuk otaena mo padote ¢ nepconanom, Meanos Cepreit BukropoBuy, pazpeninn MHe
NPUCYTCTBOBaTh Ha NpuUeMe B I00oe Bpemsi. M cerogHs s pelmia BOCIOJB30BAThHCSA ITOM
BO3MOKHOCTBIO.
3ax0oaMT KEHIIMHA: «Y Bac eCTh KaKue-HUOYyIb BaKaHCHU?»
HBanoB (00buHBIM rojiocom): «Het, Huuero Her». JKenmuna:
«YT0, COBCEM HMKaKUX BaKaHCUI?»
HBaHoB (cpbIBasich Ha KpHUK): «S xe ckasai, HeT, y Hac npueM 3akpbIT! CKOJIBKO pa3 HaJo MOBTOPUTH?»
3areM 3aXOJUT AEBYILIKA (C IByMs AMIUIOMAaMH): «30paBCTBYiiTE, a y BaC €CTh BakaHCUHU?» VIBaHOB:
«Her, x coxanenuto, Hu4ero Het». JeByuika: «Hy nangHo, oueHs xanb. Jlo CBUAaHUS .
NBanog: «Celiyac mpreM 3aKkphIT, HO BbI mpuxoaute nociie Hoporo roma. Moxert 4to-HuOYIb HaiimeM.
8 aszycma. Ceronus s 3ydana OpraHM3alMOHHYIO CTPYKTYpPY npennpustus. Y oueHb yauBHIach TOMY,
YTO B MOAYMHEHHH Y T€HEPAJIBHOTO AUPEKTOpa Haxomurces 12 3amoB. U 3T0 npu yciIoBUH TOTO, YTO €My
Oounpie 70 JeT, ¥ OH MOCTOSIHHO OOJICET M JIEKUT B OOJILHMIIE.
10 aszycma. CeronHsa s HaKOHEL-TO IMOJy4YHJIa CBOE IepBoe pabodee 3ajganue. S nomkHa pa3paboTaTh
nojoxenue o0 agantanuu. Pemmmna coOpaTte mHpoOpManuo, KoTopas y HUX €CThb Ha MPEANPHUITHH IO
ajanTanuu, U obparwiack kK TaresiHe BiaagumuposHe. OHa ana MHE UMEIOIIMECS Y HUX JOKYMEHTHI. S
UX cTajla CMOTpeTh W oOHapyxuia Tam «[laMiTKy BHOBB NMPHHATOIO COTPYAHHKa». A Tak Kak s cama
TOJIBKO 4YTO yCTpOWJiach, TO s MOmpocuia AaTe MHe ee. OHa C HEJIOYMEHHEM M HEIOBOJILCTBOM
BBIXBATHJIA 3Ty MaMATKY Y MEHsS U3 pyK. Sl omHTEepecoBaiach, 4eM BbI3BaHa Takas peakius. OHa OueHb
HEPBHO OTBETHIIA!
- 3ayem oHa TeOe? Y TeOs BhIcmiee oOpa3oBaHME - cama ajgantupyemscs! OTo Ansd TeX, KTO
3akoH4MI 9-11 Ki1accoB, OHM IIIyNbIe, MPUXOAT HA 3aBOJ U HE MOTYT HHYETO COOOpa3UTh U MOITOMY HX
HaJ0 aIalTHPOBATh.
U tonbko s Hauyana paccka3bplBaTh €if, KOO HaJ0 aJalTHpOBaTh, Kak MeHsS rpyoo nepebuma Cperiana
AHaTonbeBHa (KOTOpasi, 0OBIYHO, 100past):
- Onmnecst, To1 uTO OYOHUIIB? Pamyiics, aro Tebs Boobme ciona B3sun! U s B
LIOKE YIIJIA.
11 agzycma. 51 Bce elle B IIOKE.

© PI'YTHUC



DEIEPAJIBHOE TOCYIAPCTBEHHOE BIOJI’)KETHOE OBPA30OBATEJIbBHOE CMK
_ YEIP]:DKHEHVIE BBICIILIETO OBPA3O].’1AHV[51 PIYTUC
«POCCNNCKUN TOCYOJAPCTBEHHbBIVI YHUBEPCUTET
TYPU3MA V1 CEPBUCA»
/ Aucm 114 us
126

12 aecycma. 3Has O TOM, YTO OTAEIBHO OT OTAENA YIPABICHHS MEPCOHAIOM CYILECTBYET OTIEN
COLMAJIbHON aJanTaluy, 5 Molja TyJa ¢ Lenbpto coopa nHpopmamuu. Oka3anock, YTO TaM €CTh MTOYTH
BCE HEOOXOAMMBIE MOKYMEHTHl IO ajanTauuu. S momnuia oOpaTHO B CBOM OTAET M CHpOCHIA y
HAYaJbHUKOB, 3a4€M OHU JJaIM MHE 3T0 3a1aHue. Ha uro oHn oTBeTHIIN:

Hy, BbI moHnMaeTe, OHM B TOM OTJelie pa3padaTbIBalOT MOJOXKEHUE 00 aganTaniu, HO YTO Obl HE XOJHUTh
Y HE BBIIIPALINBATL Y HUX 3TO HOJOXKEHHUE, K TOMY K€, HEM3BECTHO KOTJa OHHU €ro HAIUIIYT, Jy4Ile MbI
HaIHILIEM CBOE.

16 aszycma. CeronHsi KO MHE TTOIXOAMI HAYaJIbHUK BOGHHO-YYETHOTO 0I0po. MBI C HUM pa3roBapuBaiu
0 TOM, KaK TYT paboTaTh, KOTAa TAKUE YCIOBUs: KOMIIBIOTEPOB HET, 3apIulaTa HU3Kasl, HHOPMALIUH HET,
JOKYMEHTBI JIe’KaT HEU3BECTHO Irzae U T. A. Y OH «110 cekpeTy» cOOOIIMI MHE, YTO «HHU3aM» (PSIOBBIM
pabOTHUKaM) HE HPABUTCS, YTO HAaYaJbHUKH pabOTalOT 3/1eCh Ha KOHTPAaKTHOH OCHOBE M TOJYYalOT
ropaszno 6osplie ux, He HOHSITHO 33 YTO, YEM OHH JIydiie?

17a62ycma. Ceroans okojo 9 yacoB ko MHe nojouuia Aiia I'eHHagbeBHA U TOBOPUT:

3Haere, CeroHs y Hallel COTPYIHUIBI J€Hb POXKACHUS. ..

U gto?

Kak uro?! Crona nroau opunyT, a TyT BBL...

N . ? -cnopocuna st yAUBIEHHO.

Uro u? He mMoruin Ob1 Bl yiiTH 0TCIO/1a HA YaCUK-APYTOii?

Ho Ttak kak s cerognsa ¢ yrpa Obuia no0Opas M CKaHJAIUTh MHE ObUIO JieHb, TO S KMBHYJAa WU cTajga
cobupaTbes. A OHA, BUIS TaKyl0 MATKOCTb, PEIINIa COBCEM OOHAriIeTh M TOBOPHT:

U emie MbI mianupoBainu codparbes B 00en. [Toatomy moxeT Bac u B 00en 31ech He OyneT? - HO, BHIS
KaK s UI3MEHWJIACh B JIMIE, MTOCIIEIIHO 100aBMiia - HO BBl Mo)keTe BOCHONB30BaThCsA HAIIECH MEYKOH U
pasorpeTs cede 00es1, HO TOIBKO HOEIIbTe B APYTOd KOMHATE, MOXKaIyHcTa.

Ho Tak kak MHe coBceM He XOTeJIoOCh CMOTPETh Ha TO, KaK OHU OyIyT Mpa3HOBATh, sl COOpaIach U Mouuia
JIOMOM.

19 aszycma. Ceronns st paborana B 010po BHyTpeHHero nogdopa. Ilocie o6ena 3amen MoJI0a0i YenoBexK.
U, xak s moHs1a, OH OBUT 3HAKOM C HEKOTOPBIMHU COTPYIHHULIAMHU (BCE OHU MPEIANEHCHOHHOTO BO3PAacTa).
Bo Bpems pasroBopa oH OMHTEpECOBAJICs, Kak Jieia Ha 3aBojie. Ha yTo oHM eMy OTBEeTHIIH:

Jlew, ThI 4TO, OTKY/Ia MBI 3HAEM, KaK JieJia Ha 3aBoze?

B xonue pabouero ans s 3amua k Cepreto BUKTOpOBHYY OrOBOPHUTE O TOM, YTO S HE COIJIACHA C TEMHU
3aJaHUSIMH, KOTOpble MHE JaroT, TaK KaKk OHH HE JIOTMYHBI, HE CTPYKTypHMpOBaHHBIE, HE MPABUILHO
oTpezieNieHbl BO BpEMEHH, U BOOOIIE, HEKOTOPBIE 331aHUs IPOCTO Taymbie. OH OTBETHII:

[a, Takue mpobaeMbl He TOJNBKO y TeOs. MHe NMpUXOAUTCs BBIOJIHATH TakHe e Iiiynble 3aganusa. Ho,
JIEJIO B TOM, YTO KTO HE BBINOJHSAET YKa3bl TeHEPAIBHOTO JUPEKTOPA, TOT 37IeCh HE padoTaeT.

25 aszycma. C HayanpbHUKOM OTJAENa KaJAPOBON MOKyMEHTAIMH OOCY)KIajia IOJIOXKEHHE O MpUEME H
YBOJIbHEHHH. 3alliesl HadyaJlbHHUK APYroro OTHAeNa, U, IMOKa 5 3alKChiBaia TO, YTO MBI C HEH OOTOBOPHIIH,
CTaJl pacCcKa3bIBaTh:

I'enepanbHBIN TUPEKTOP OPET Ha CBOErO 3aMECTHTENs. TOT M3-3a 3TOr0 XOYET MEePEeBECTHUCH Ha CTYIEHb
HIDKE, TO €CTh Y HEro €cTh JKeJlaHHe paboTaTh Ha NMPEeNNpUATHH, TIOMOYb HPEANPUATHIO, HO HET CHI
TEPIIETh €ro OCKOPOJICHUS U YHU)KEHHUSL.

30 aezycma. MeHs TpurIacwiivi TIONPHUCYTCTBOBaTh Ha COOpaHWM HACTaBHUKOB. Tam BeIcTymana
KEHIIIWHA, KOTopasi, KCTaTh TOBOps, HE MpecTaBmiack. OHa pacckasajia O TOM, YTO Ha MPEINPHUATHH C
2003 rona BBeneno Ilomoxkenue «O HacraBHMYecTBe». «Ho, - oOpaTmiach OHa K HacTaBHUKaM, - BbI,
HaBEpPHOE, 0 HEM HE 3HaeTe, T. K. He BCe HaYaJbHHKH IIEXOB PAacCKa3bIBalOT 0 HeM. [loaTomy s Bam ero
3a4UTAr0.».

HenpustHo ynuBiieHHas TakuM IIOJIOKEHHEM [Iell, s peIlniia BEPHYTbcs B cBoi otxaen. llomoins k
npoxonHod B 16:15, g ¢ yxacoM yBHAENa, YTO OKOJO MPOXOAHOH YK€ TOJNMHTCS OOJBIIOE YHCIIO
paboumnx, KOTOPBIE XKIYT OKOHYaHUsI pabouero JHs, YTOOBI BBIATH C MPENNpPUATHS. XOTs pabovHii JIeHb
3akaHuuBaercs B 17:00, a mpomyckaTh yepe3 NpoXoIHyo UX HayHyT B 17:10.

Bompocsr:

KakoBa opranusaiuoHHast CTpyKTypa JaHHOTO NpeIIpUsiTHs?

Onuunre ypoBeHb KOMMYHHUKALIUI HA NPENIPUATHH.
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OnHUIINTE OTHOIICHUS MCXKAY NOAUYMHCHHBIMU U PYKOBOAUTCIIAMU.

Kaxopa Ha Bam B3risig cTeneHs J0SIbHOCTH COTPYIHUKOB K OpTaHU3alnu?

KaxoBo oTHOmIEHNE HA IPEANPUATHH K BHOBb IPUHSATHIM COTPYTHUKAM?

Kakwne HpO6J'IeMI)I, Ha Bam B3I, CYIIECTBYIOT HAa JaHHOM HpeI[HpI/ISITI/II/I?
Keiic 4. «/leq10 npuBbIYKI)

B xommanum, 3a 10 sier cymiecTBOBaHUS KOTOPOM CIOXWIICS JAPY’KHBIM KOJUIEKTHUB,
YUpEOUTENH 110 KAKUM-TO NMPUYUHAM PELININ CMEHUTh T€HEPAJIbHOTO AUPEKTOpA. 3aMECTUTENS
JTUpeKTopa ocTaBwiIn mpexHero. COTpyAHUKH (UPMBI BHEIIHE CIIOKOWHO BOCHPUHSUIA CMEHY
FE€HEPAJIbBHOrO0, HO BCE€ TEKYIIME BOIPOCHl MPEANOYUTANIM pellaTh HE C HHUM, a C €ro
3aMmectuTeneM. ECTECTBEHHO, JaHHOE MOJOXEHHE [l CTajlo BbI3bIBAaTh HEIOBOJBCTBO Y
TEHEPAIbHOTO JTUPEKTOPA, KOTOPHIA Hadajl aKTUBHO OOPOTHCS CO CIIOKUBIIEHCS MPaKTUKOM.
bbuin mpoBeneHbl COBEIIaHus, Ha KOTOPBIX YETKO OMpEeAeNsyIcs Kpyr 00sS3aHHOCTEH Ka)KIOro
pabOTHUKA, JEJIErMpOBAINCH IMOJHOMOYMS TIEHEPaIbHOIO JHUPEKTOpa U €ro 3aMeCcTUTEls,
KOJUIEKTUB OTMpAaBJsUICA Ha TpeHWHrd. Ho cuTyanus He W3MEHWIach, paboTa KOMIAHUU
IPAKTUYECKU Napajiu3oBaHa, IPUYEM, CO CIIOB COTPYAHHUKOB, OHH HE CaOOTHPYIOT HOBOIO
TE€HEPAIbHOTO TUPEKTOPA, OHU IIPOCTO "ele K HeMy HE HPUBBIKIH'".

Kakwue neificTBus cieqyer NpeanpuHSITh FTeHepaTIbHOMY TUPEKTOPY?

Keiic 5
Bbl puexanu B opuc KIMEHTa, YTOOBI MMPOBECTH BAXKHYIO MPE3CHTAINIO. 3a JECATh MHHYT JIO
Havaja Bbl OOHApYXHBaeTe, YTO y Bac ¢ coOOW He Ta AucKeTa ¢ mpeseHTtanueil B PowerPoint.
Bamu neiicrus?
DT0 3a/1aHe TIOMHUMO CTPECCOYCTOMYHMBOCTH M HABBIKOB PEIICHUS JEIOBBIX MPOOIEM MOMOXKET
BBISIBUTH, HACKOJIBKO XOPOIIIO CTYJEHT pa30upaeTcsi B MH(OOPMAIMOHHBIX TEXHOJIOTHIX, a TAaKXKe
y3HaThb €ro IOAXOJX K IPOBEACHUIO IMPE3EHTALMMN, CTENEHb 3aBUCHUMOCTH OT TEXHUYECKUX
CPEACTB.

Keiic 6
Uepe3 marh MUHYT Yy Bac BBICTYIUICHHE C JOKJIaAoM. Bapyr Bel oOHapyXuBaeTe, 4TO B
MaTepuanax, KoTopble OyayT pa3faBaThCs CIYIIATENsM, €CTh ONedaTKa, UCKa)XaroIias CMBICI.
Bamu neiicrus?
C moMomipro 3TOro Keiica MOXKHO OINpPEAENIUTh YMEHUE CTYJEHTA MPENOJHECTH ayJUTOPUH HE
OYeHb TpUATHYIO HHpopManuio. Kpome 3TOro mpencraBisieTcs MpeKpacHass BO3MOXKHOCTH
OLIEHUTH €T0 YYBCTBO FOMODA.

Keiic 7
Wner BaxxHOE coBelianue. Bain koiera mpejiaraet pemieHue npodaemMbl, KOTOPOe OH SIBHO HE
JI0 KOHIIa mpojayMall. Bbl MOHMMaeTe, 4TO MOXKETE MPEUIOKUTH JIydllee, HO JJIsl 3TOTO HaJo
MOJABEPTHYTh KPUTUKE MHEHHE KoJieru. Bamm neficteus?
Pemenue ganHOM 3a1auu IPOJEMOHCTPHUPYET MOIX0I K OTHOIIEHUSAM C OYAYIIMMH KOJIJIETaMH,
JKEJIaHWe TOMOYb, MOJAepKaTh. Takke Bbl y3HAETE OTHOIICHHE K UYEIOBEYECKUM CITa0OCTSIM.
Kpome TOro, 3Tor Keic KOCBEHHO BBISIBISIET OPUEHTHUPOBAHHOCTH CTYAEHTAa Ha JOCTUKEHHE
ONTUMAIBHOTO pe3yJbTaTa.

Keiic 8
Bbl — COTpyIHHK KOHCaITHHTOBOW KOMMaHUHM. Y Bac ecThb KIHMEHT, KOTOPBIH OYeHb clabo
pa3bupaercs B MapkeTuHre (Bam koHcanTuHr — nMeHHO B 3ToM cdepe). Emy Heobxommmo
OpPraHU30BaTh PEKIAMHYIO0 KAMITAHUIO JUTsI BBIBOAA HOBOTO OpeHia. Bel peanoxure emy:
1) JIOpOTrOe, MaKCUMaJIbHO MAacHITaOHOE HCCIEAOBaHUE M pa3MEIICHHE PeKJIaMbl depe3
Bamero napraepa;
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2) (bOKyc-l"pyHHy 3a HC3HAYUTCIBPHOC BO3HArpaXaCcHUC A YYaCTHHKOB (bOKyc-l"pyrIHBI u
OpraHnmu3anurio TCHACpa, B KOTOpBIﬁ BKJIIOUMTE U Barero ImapTHEpAa,
3) BBI60p N3 OBYX BapHaHTOB: Brl YUYUTE NPCACTABUTCIA KOMIIAHWH- KIJIIMCHTA, W OHH

CaMOCTOATCIIBHO IMPOBOAAT BCC BBINICYIIOMAHYTBIC MCPOIPHUATUA, WM KOMIIAHUA-KIIMCHT
aernerupyer 3to Bam.
Bribepure BapuaHTt, 000CHYMTE.

Keiic 9
B koiekTuBe, KOTOPBIM Bbl PYKOBOJIHUTE, CIOXKHWINACH JIB€ TPYINIIUPOBKH, KOTOPBIE IIOCTOSHHO
KOHKYPHPYIOT MEKAY c000i. Y Ka)kI0i U3 HUX €CTh JUAEPHl U UX OoJiee MIIM MEHEe aKTUBHBIC
npuBepkeHIbl. [Ipy 3TOM BBl 3HaeTe, YTO y JMJEPOB XOpoliue Ou3Hec-pe3yibTarhl. Bamm
neiictus? (Keiic mpoBepsier yMeHHE CTPOUTH OTHOIICHUS B KOH(IMKTHOW CHUTYaIlH, YMEHUE
BJIMATH Ha JIOJIEH, arpeCCUBHOCTb, CKJIOHHOCTh K MHTPUTaM.)

Keiic 10
CoTpyHMK 4acTO IPOSBISAET MHULMATUBY HE TaM, I/I€ HYXKHO, U3-3a YETO HEPEIKO CTPaLaroT
paboure mpouecchl U MTOrOBBIM pe3yiapTaT. Bbl 3Haere, 4YTO COTPYAHMK JOCTATOYHO
kBamuuuupoBad. Bamm  peifctBua?  (IlpoBepser  ctuiab  ympaBieHHs, — yMEHHE
[IPOAHAIU3UPOBATH CIOKHYIO CUTYallUIO, BAPUATUBHOCTh MBILUIEHUS, CKIOHHOCTh K OOBUHEHHIO
NOJYUHEHHBIX WX K PELICHUIO BO3HUKIIEH CUTYalluu, 3HAHUE NTPaBUJI MOTUBALIMU U KPUTUKH.)

Keiic 11

l'octnanna «bakkapa» - camas KpylHas TOCTHHHMIA TI. fIpocmaBist , uaymas B HOTY CO
BpPEMEHEM U MOCTOSIHHO BHEAPSIONUIas MepeioBble TEXHOIOTUN OKa3aHus yciuyr. Bot yxe Gonee
10 ner oHa IUaUpPYET B CIMCKE TOCTUHUYHBIX Ipennpusthii bonwiioro Jleca. TsxenoBaro Obu10
HauyuMHATh Iocne packosia Benukoro Jleca na bonpmion, Mansii, /laneHuit, bomoTucteii u
npyrue. Ho HA4ero, BBICTOSANIM, KOJUIEKTUB COXPAaHWIM, MOJIOAEKb NOATOTOBWIIA — HACTOSIIAS
6oeBas cmena! U teneps B muaepax!
JelicTByromue nuuna:
Benukuit JIeB — ['eHepanbHbINA JUPEKTOP U TNIABHBIA aKIIUOHEP FOCTUHHUIIBI «bakkapa»
Mynperit bapcyk — HauanbHUK KOMMepueckoro otnena. [IpaBas pyka ['enepansroro. Bee 10 ner
BMecTe!
IllycTpas benka — Ha4aJIbHUK OT/AEJIa MAPKETUHIA. Bcero 1Ba roga B TOJKHOCTH, a YXKE IATh
HOBBIX MJIEH, peaTM30BaHHbIX HA IPEAIPUITHH.
Xutpslit JIuc — HadaIbHKUK OTeNa mpoaax. Haxomuus, nzooperareneH. Toapko Gmarogaps STuM
KauecTBaM IUIaHbI TPOJAK U BBIIOJIHAIOTCS !
Hobpeiit MenBens — HaYaJbHHUK OTAENa HOMEpHOTOo (GoHAA, OBIBIIMKA HAYAIbHHUK OTIENa
IIPOJIaXK.
Tpeckyuass Copoka — ciyx0a oOmiectBeHHOro nutanus. CiraBUTCS YMEHUEM pacCyXIaTb O
HEU3BECTHOM U JI0KA3bIBaTh HEJOKA3yeMOE.
Enot IlonockyH — HayalnbHHUK OTAeNa Mo pabote ¢ mnepcoHanoM. CKpyIylie3eH U THIaTeNleH B
paborte. Benukuii JIeB 1eHUT 3TO, HE B3HMpas Ha KOH(IUKTHOCTh M HEYEMHBIH TEMIIEpaMEHT
Enora.

Bot yxe HeckonbKO MecsleB coBellanus y Benukoro JIbBa npoxoasT «co ckpunom». Kaxaslit
HAYaJbHUK CYMTAET CBOMM JOJIIOM IUIECHYTh Macia B OroHb. I IiaBHag Tema — HET
HOPMAaJIbHOT'O IIEPCOHAJIA.
- N3menpuanu 3Bepu! Hukomy nosepust Het! I'ma3 ma rnas HyxkeH! — jkanoBaics B
ouepennoit paz Xutpsid Jluc. — [IpogaBars HekoMy! CuIAT MATH cTapblXx XOMSKOB Ha CBOUX
KJIMEHTAaX, LEJIBIMU IHAMHU B IOMMHO PEXKYTCA J1a XKAYT, KOTAAa KTO U3 MOCTOSHHBIX MTOKYyNAaTeIeH
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MO3BOHUT. A cJeNlaellb KOMY 3aMeuyaHue, - o0mkaroTcsa. ['0BOpsT, MbI )K€ IJIaH BBINOJHSIEM, U
3apIuiaTy HaM BCE PaBHO HE IOBBICAT, YEr0 HAIpAraThCs?

- A Kkak pasbie 0bu10 Xopotio! — nmoaxsatui J1oOpeiii Measeas. Benpb 3Tnux XoMsKoOB 51 Ha
paboTy mondupasl, Tak OHM IENBIMU JHSAMHU 3€MJII0 PBUIM, HapabaThiBas KIMEHTCKYIO 0as3y.
Tenedonnsie cuera «Jlecrenekomy» ¢ Tpyaom orutauuBanu! Keratu, y MeHs B 3aKynkax Ta ke
uctopusi. Benp oructuka — 3T0 3aXBaThIBAIOLIEE JI€JI0, KaK JeTEKTUB. A Mou TrojeHu (man xe
bor nogunHeHHpIx!) NexKaT Ha JOJKHOCTU B MPSIMOM M IEPEHOCHOM CMBICIE. A Belb elle TpU
rojia Ha3al, S CNbIAN, OHU CYUTAIKMCH JYUYIIMMHU CIIEHUAINCTAMH B CBOEH 00JacTH, MPU3bI U
MIPEMUU TOJTyqaIH!

- Ha npowmsBoncrtse He sydiie, - 3aaBun Myapsiii bapcyk. — 1Iate ner Hasan, xorna
MOJTOTOBJICHHBIX KaJPOB HE XBaTajo, Mbl HaOpanu MOJOAbIX 3aiiuuX, BHIMYCKHHI] TpaBKHUHOMN
AkazeMuu, mpejrosiarasi, 4To BBIPACTUM M3 HUX KJIACCHBIX CIELMAIUCTOB. A Te 4epe3 roA-
JpYrol 3aMy NOBBICKAKMBAIM, M KaXKJble TPU Mecslla — B JEKPETHbIM OTHYCK. A TpaBbl
JIEKapCTBEHHBIE KTO 3a HUX coOupaTh Oyner, Mbl ¢ Esxxom? Uto-TO, MHE KaxeTcs, 371eCh OT/IEIN
MepCoHAJIa HE A0 yMaJl.

- Bor, u kpaitnuii o0bsBuiicsa! — noxausicst co cBoero mecra Enotr IlonockyH. Kak ¢
YIIPaBJICHUEM HE CIIPaBIsiEMCS — 3TO KaJpbl BUHOBATHI! A KTO U3 Bac 3a MOCJEIHEE BpEMsi MHE
HOpPMAaJIbHYIO 3aBKY Ha 11000p nepcoHasia nojan?

- S! — noackounna benka. — Bece yeTko ykaszana: 4To KaHIUAAT JOJDKEH 3HATh, YTO YMETh,
KaKdM ONBITOM 00JajaTh, BIUIOTH JO0 3HAHUS O0€3bSHBErO sA3bIKa (MBI TYT ¢ A(QpPUKON CBsI3U
HaAJTa)KUBaeM).

- Ha, neiicTBUTENbHO, - mogAep:kal EHOT. — MBI cTporo mo 3TOW 3asBKE€ W HAILIA
crienyanucra. YTKOHOC, Kaxercs, ero ¢amunusa? Penkuil crenuanuct, ciydyailHO K HaMm U3
ABcrpanuu 3anecno. 1 xak padotaer? — odparuicst Enot k benke.

- Otnuunuk! YyBcTByercs 3arpannyHast mkosa! Hamu Bce ¢ Hero nmpumep 6epyr!

- Hy BoT, 3Ha4uT HE B KaJpax /€0, MbI 3a CBOIO pabOTy OTBEYaeM, - OOM>KEHHO MPOI0JIKaI
Enor. /laBaiiTe jy4ine nogyMaeM, B 4eM TYT JEJI0, U YTO HaJ0 UCIPABIIATH,

- MunyTouky, - mpepBai Bcex JleB. — Ceityac 1Mo TennKy BaXKHOE COOOIIEHNUE TOJKHO OBITh,
KCTaTH, 10 MOBOAY KaapoBbIX mpobaem. IIpeanarato npepBaThecsi 1 MOCMOTpETh. TaM U Mpo Hac
Oyner.

He noxwupasce cornacusi NpUCYTCTBYIOIIKX, JIEB BCTal M BKIIIOYMI TEJIEBU30p. A TaMm YyXeE BO
Bclo TapaxTena Tpeckyuas Copoka, camas momyisipHas xKypHaiucTka «Jlec-TBy.

- ITocmoTpuTe, YTO MPOUCXOIUT, YBaXKacMble TEINE3PUTENH, - 3anBanack Copoka. — Ckopo
Ha HalIUX MpennpusaTHsX Hekomy Oyzaer pabotars! Poxxmaemocts B Jlecy mamaer! 3Bepu
pazberatorcs, kTo Kyna. B ogun Tombko bonortucteiii Jlec 3a mocnennuii rog 16 craii J{ukux
KaGanos nepebexanu. Tam uro, menom Hamazano? Her! [Ipocro xemyzaeit Tam Oosnbie. A KTO
HaMm Memaer ayOoB HacaguTh? U xemyneit Oyner BmoBosb, U KaGaHbl HHKyZHa yXOAWUTh He
CTaHyT. A CTpaHe OT 3TOro OjJHa NpUOBLIL: HY KTO sydlie KabGaHOB yMeeT 3eMili0 BCIIaxUBaTh?
A d4ro pnemaercs B jaepeBooOpaOaThiBatomiell mpomsbiinuieHHOCTH? Jla mpodeccuoHanbHO
MOJAroTOBJIEHHbIX BOOpOB HbIHUE gHEM ¢ orHeMm He Haltu! Bce Ha 3apaboTku B OnikHee U
JanpHee 3apyOexbe pBaHyNIH, M TaMm eBporuoTuHbl crposaT 3a CKB. Tynma u cembu cBou
nepeBo3ar — Ha [IMJK. A ceiiuac MBI B TOCTAX y OJHOIO M3 JIMAEPOB OTEYECTBEHHOIO
TOCTUHUYHOTO OM3Heca, rocTuHMLbI «bakkapa» U pa3 yx Tema Hallero pa3roBopa CEerojHs —
KaJIpbl, TO U IOTOBOPUTH MBI PELIMJIN C TUPEKTOPOM OT/EINA IEPCOHAIa KOMIIAHUHU TOCIIOIMHOM
Enotom IlonockynoMm. Ckaxute, yBaxkaeMblii EHOT, kak Obl BbI ¢ mpodeccnoHanbHOW TOYKH
3peHHs OUEePTUIIM KapOBBIE MPOOIEMbI CErOAHALIHETO THS?

- O, MeHs TOKa3bIBAIOT, - BCTpenenysca EHOT.
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- KanpoBas mpobiiema — 310 mpobiiema cucreMHasi, - Hauan EHOT. — 3aech u crnabas
NOArOTOBKAa crnenuanuctoB B BVY3ax, u ycrapeBmme MeToasl o0TOOpa IEepcoHala Ha
npeanpusaTusax. CeroiHs Mbl 4yBCTBYEM HEXBATKy METOAMK OLIEHKHU IepcoHaya. EkeronHsie
aTTeCTallud TNPEeBpPaTWIMCh B (POpPMajbHBIE MPOLEAYpPbI, OTIUCKH, HE HMEIOLIHNEe HU
BOCIIUTATEIbHOT O, HU CTUMYJIMPYIOIIET0 3HaueHus. M BOT elle 4yTo BaxkHO, - poaosnkain EHor, -
B CBS3U C JAeDUIMTOM KBaIU(HUIIMPOBAHHOTO MEPCOHANA, O KOTOPOM BBl Ceilyac TOBOPWIIH,
MIPOU3O0IIIM PEBOJIOLMOHHBIE M3MEHEHHMS Ha pBIHKE Tpynaa. Tenepp HE NPENNpUATHE HILET
KJIACCHBIM TEpCOHal, a KIACCHBIE CIEHUAIUCTBl MOJOMparoT moj celds Mmoaxojsinee
NpEeANpUsITHE, KaK MIPaBUiIo, Mo npuHUuMIy: «I'ae ycioBus aydiiey. A co31aTh TAKUE YCIOBUS —
3TO TOXe IpobsiemMa. BoT Mbl 1 nonanu B 3aMKHYTHIN Kpyr: UToObI co3aaTh XOPOIIUE YCIOBUS,
HY)XHBl ~ conuaHble JeHbru. ColuaHble  JIEHBI'M  CHOCOOHBI  3apaboTaTh  BBICOKO
npoecCuOoHANbHBIE CIELMATUCTBL. A TyJa, I/Ie IeHEr IUIAaTAT MaJlo, XOPOLINE CHEeIUAINCThl He
UIYT.
- A Kak ke BBl BBIXOJUTE U3 MoJiokeHUs1? Kak BaM B TaKOW CJIOKHOM CUTYallMU yIaeTcs
OCTaBaThCA B IUAEpax? — C HOTKOM colepeXuBaHus B rojioce crpekorana Copoka.
- CeroniHsi MbI JIeJIaéM CTaBKY Ha BBIIAIOIIMXCS CHENUAINCTOB, KOTOPHIX Ha3HauaeM Ha
KIIFOYEBBIE IOCTHI, 1 KOHEUYHO H3bICKUBAEM CpEICTBa, YTOOBI CO3/1aTh Ui HUX JOCTOIHBIC
ycnoBus. Ho Takux cnenoB €QUHUILBI, U Mbl IOHUMAEM, YTO BO3MOXKHOCTH MX OIPAaHUYEHBI — B
OJIMHOYKY Ka)JbIii M3 HUX TOpbl HEe CBepHET. TpeOyroTCs COTHU M THICSYM MHHUIIMATUBHBIX U
TBOPYECKHX TOJIOB, TPOPECCHOHATBHBIX PA0OYMX JIall M KPBUIBEB, a TAKXKE HYKHBI COBPEMEHHBIE
TEXHOJIOTHH, COKPALAIOIIUE MPUMEHEHUE PYYHOro Tpylda. OTHUM MbI celuac W 3aHATe. Ho
KJII0Y, KaK MHE MPEJICTaBIIAETCS, HAXOAUTCS B CUCTEME 0TOOpa CHEIUAINCTOB.
- Cnacu6o, rocrnoauH Ilomockyn! HamoMHIO Hammm Tene3puTeNsM, YTO MOUM
cobeceTHUKOM ObUT PYKOBOJUTENH OTJIENa MepcoHaia akimoHepHoro oomectsa «Kenn-1leHn»
Enot [lonmockyH. Ha aTom MbI 3akaHunBaeM nepenady. Ho mpobnema ocraercs, U pemarh ee
HaMm! C Bamu Obuta Tpeckyuast Copoka. JIo HOBBIX BcTped B a¢upe!
- EHOT, TBI, NOXO0E, YTO-TO 3HACIb, U MOJTYMLIB! — ciep>KaHo 3apbryai JIes.
- KoHeuHO 3Hato, ¥ BBl BCE 3TO 3HAETE: YIPAaBJICHUE IIEPCOHAIOM — 3TO 33]a4a HE TOJIBKO
OTJieNa IEepCOHaa, a U KaKIOro PYKOBOIUTENS B OTAEIBHOCTH. Kpome Toro, ympasieHue
MEPCOHAIIOM — 3TO CUCTEMa, BKJIOYArollas B ceOsl 4eThbIpe OCHOBHBIX 3jeMeHTa. llepBbiit —
noa00p M paccTaHOBKAa KaJpoB, BTOPOW — cHCTeMaTHyecKas OlLleHKa IepcoHana, TPeTHUHl —
oOydyeHrne W pa3BUTHE, YETBEPTHI — MOTHBALUs U CcTUMYynIHpoBaHue. [Ipu ompeneneHHBbIX
YCIIOBHAX 3Ta CUCTEMa CHocoOHa paboTaTh, KaK CaMOPETYIUPYIOIIMNCA BEUHbIM IBUTATENb. A
BOT YTO 3TO 3a YCIIOBHs — CTOWUT MOJAymMaTb HaM BceM. Jlydnie Hac MU BMECTO HAac 3TOro He
CAENAeT HUKTO! — 3aBEpIINJI CBOKO TJIAaMEHHYIO peub [lonockyH.
- Uto X, - yX€ CHUCXOIUTEIbHO Mpou3Hec Benukuii, - B TakOM ciydae, €CTh CMBICI
o0patuThCst K cOOCTBEHHOMY JyuiieMy onbiTy. Bor y Illycrpoit benku ¢ YTkoHOCOM Beb Bce
MOJIyYHIIOCh, KaK Hajgo! C n3ydeHus 3TOro ycrnexa, noxanyi, 1 HauHeM. Ceilyac Bce 110 MecTaw,
a 3aBTpa B 9.30 X1y Bac ¢ KOHKPETHBIMU MPEIJIOKEHUSIMH.
Bormpocsr:
1. Yro nmone3Horo MoxxHO BeIHECTH U3 omnbITa [llycTpoit benkn?
2. C xakuMH TIpeIJIOKCHUSIMU BB TIPUIILITN OBl Ha coBelnanne k Benmukomy JIbBy 3aBTpa?

Keiic 12
B Bamem otnene ectb He3aMeHUMbI paOOTHUK, TaJaHTIUBBIN, TEPBOKIACCHBIM CHEIMATINCT B
CBOEM Jielie, OH caM 00 3TOM 3HAeT W 3TUM Mojb3yeTcs. MoxkeT oma3apiBaTh Ha paboOTy WM
BOBCE IMIpONacTb Ha HECKOJIBKO JHEH, HE OCTaBHMB HHUKAKOH HH(OpPMAIMM O CBOEM
MEeCTOHaXOXJeHuU. B pesynbrare padbora oTaena napanmmu3oBaHa. Kak Bam, kak pykoBoguTeo
HATH yrpaBy HA CTPONTUBOTO pabOTHUKA, €CIIH CIIEIIHATIUCT OH ACHCTBUTEIHHO YHUKAIbHbIN?
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Keiic 13«/IuyHas 3aMHTEePEeCOBAHHOCTD)

B rocrunuine «32nerus» MpoM30ILLIO COKpallleHHue MepcoHasia. Ajnekcanap Bacuibes,
MEHeKep Mo paboTe ¢ KOPIOPATUBHBIMU KIMEHTAMHU, OKa3aJiCs CPEAU TeX, KOrO0 PYKOBOJIUTEINb
pELINT HE YBOJIBHSTH.

C oaHolt cTOpoHBI, Anekcanap ObUl OY€Hb TOpH, YTO €ro paboTy OIEHWIH MO JTOCTOMHCTBY,
npu3Hau ero npodeccuonanusm. C Ipyroil — peopraHu3aiusi TOCTHHUYHOTO MPEINPUITUS HE
npubaBuia emy SHTYy3Ma3Ma. Molo10il uenoBek OOsUICs COBEPLINTh KaKylO-HHOYIb OMIMOKY U
TEM CaMbIM HaBJICYh HAa Ce0s THEB HAYaJIbCTBA. A BO3MOXKHOCTH OIIMOUTHCS ObLIA BIIOJTHE
BepossTHOU. llpexnae Anekcanap 3aHUMaCs TOJIBKO MOMCKOM KOPIIOPATUBHBIX KIMEHTOB, a
TENeph eMy MOPYIHIIN elie U opopMIIeHHE BCEX JOKYMEHTOB TI0 CIEIKE.

[Tonauany Anexcanap Hajesuics, 4To caM paz0epercs B 3TOM Bopoxe Oymar. B nanbHelimem xe
OH MOHSUI, YTO TaM HE BCE TaK IPOCTO, KaK KAKETCS Ha MEpBbIA B3MIsiA. B pesynbrare Monomou
YeJIOBEK 3alyCTHII HOBOE JUIs ce0si HanpaBlieHUEe padoThl, KOTUYECTBO MPOOJIeM YBEINYMBAIOCH,
KaK CHEXHbIA KOM. AJIEKCAaHAp HE 3Hall, KaK HX pEeLIUTh, HO IMPU3HABaThCA B CBOEHU
HEKOMIIETEHTHOCTH HE XOTel. MOJo0i 4enoBeK MPUYHBUI, MPOJoiikKal padoTaTrh, HO YykKe
JIaJIEKO HE C TEM IHTY3UA3MOM, KaK MPEKIE.

Tak kak roctuHuIa Oblia HeOONbINAs, BCEMU KaIpPOBBIMH BOIPOCAMU B HEHM 3aHUMAJICS caM
pykoBoauTenb. OH 3aMeTWJ TEPEeMEHbl B HACTPOCHHHM COTPYIHUKA, KOTOPOrO CYHUTAI
MEPCIIEKTUBHBIM, U PEIII pa300paThCs B CUTYAIUU.

Kak BbI cunrtaere, 4To B 3TOM CiIydae JIOJDKEH MPEINPUHATh PYKOBOJIUTETh AeKkcanapa?

Bynyr oneHuBarbcs pemieHs, YYUTHIBAIOUIME CHUTYallMI0 B KOMIIAHUHM, OPUTMHAIBHOCTH
MpeIaraéMoro pyKOBOIUTEII0 BApUAHTA JICHCTBHIA.

Keiic 14
JlBa coTpysnHuka B BamieM otTene BBIIOJHSIOT OJMHAKOBBIM 00beM paboOT, HO MONydYaroT
pasHyto 3apaboTHyro Iuaty. HemoBoiabcTBO pabOTHHKA, MOMydaromlero MeHslre, pacter. Kax
HaJIaAUTh Y3PPEeKTUBHYIO paboTy oTAena?

Keiic 15
Benymme crnenmanuctsl Bamero mompasneneHus MONYyYHIIM BO3MOXKHOCTB TIPOWTH KYpPCHI
noBbilieHusT kBanudukanuu. [locme yero B LeNsSX MOBBIIICHHS KAPLEPHOTO POCTa HAYAIU
MOJBICKABATh ce0e HOBOE MeCTO paboThl. Kak pyKOBOAMTENI0O MOTHBHPOBATH PabOTHHUKOB
0CTaThCsl B KOMIIAHUH?

Keiic 16
B npeonocennou cumyayuu gvloenume u npoaHaiuzupyime cieoyouue diemenmsl u pakxmopul
KOHauxma:
*KOH(IUKTHYIO CUTYAIIHIO
*00BEKT KOH(DIUKTA
*TIpeIMeT KOH(IMKTA
*y4aCTHUKOB KOHQIIUKTA
*paHT OIMIMOHEHTOB
scpeqly KOH(IUKTa
*riepexo]1 KoH(IMKTa 13 chephl JETOBBIX OTHOIICHUH B TMYHOCTHYIO chepy
* TMYHOCTHBIE DJIEMEHTHI KOH(IIUKTA.
Cumyayus. 11Ino coBemanue y pyKOBOJIWUTENSA KPYIMHOM TypUCTCKOM kommnanuu. [logBoamnuck
UTOTH TPYAOBOIO COPEBHOBAHUS 3a TOJ| Cpea JemapTaMeHTOB 3Toi kommnanuu. Ilo Bcem
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IIOKa3aTelsiM Ha IIEPBOE€ MECTO IPETEHJOBalla JENapTaMEHT HWHTEIUIEKTYaJIbHBIX 3HAHHM.
Boszpaxkenus ObUIM TOJIBKO Y TJIABHOTO CHEUAINCTA JIeNapTaMeHTa MPOJaX, COOOIIMBILIETO, YTO
IIPOBEJCHHBIE UM Ha JHAX aHAIM3bl B JCNAPTAMEHT HMHTEUICKTYAJbHBIX 3HAHUM BBIABUIIN
3aHMKEHUE KauecTBa MPOTPaMM, MPUIUHON KOTOPOTO MOXKET OBITh TMOO XalaTHOE OTHOIICHUE
K pa0ote, 1100 HapylleHHEe TPYAOBOM IUCHMIUIMHBI. B CBsI3u C 3TUM OH CYMTaeT, 4TO
IIpUCcBauBaTh J€NapTaMEHTy MHTEIIEKTYyaJIbHBIX 3HaHUH IIEPBOE MECTO IOKA PaHO.
BeicTynienne crnenuanucra ¢ JenapraMeHTa  IpOJaX BbI3BAJO HETOJOBaHHE Y

CHELMATIUCTA JeNapTaMEeHTa UHTEIUIEKTyalbHbIX 3HaHUM. «Kak BaMm He CTBIIHO, MCIIOJIb30BATh
CIIy’K€OHO€ I0JIOKEHHE JUIsl CBEICHHSI JIMUHBIX CUETOB». A KOMUCCHHM MOSICHUJIA: «CHELHUAINUCT C
oTJeNa MNPOAAXK IMONPOCHJI HalucaTh MporpaMMy A ero OpaTta OecljaTHO, CHEUUAINCT
JienapTaMeHTa WHTEJUIEKTYyallbHbIX 3HAHUM OTKas3aJcsi, HO MpeJUIoKUI BHE pabodee Bpems
noMousb ero Opary. Ho oH ckazai, 4yTo OpaT He MOXKET CO MHOM BCTpEUaThCs, TaK KaK y HETO HET
BpeMeHu» OH, Kak BUAMTE, 3allOMHWJI 3TOT ciy4aidl. Y Hac Bcerja MOAXOAAT ¢ OOJbIION
OTBETCTBEHHOCTBIO K HAIIMCAHUSAM IIPOrpamMM, U 5 INYHO BCETJa IPOBEPSION.

Keiic 17
3a CcOTpyAHMKOM A B OpraHu3allid ClbUIa pEmyTalus YeJIoBeKa, KOTOpPbIA JIIOOUT
HepeKyablBaTh CBOIO padoTy Ha aApyrux. OnHaxasl Ha paboyeM cTojie coTpyaHuKa b ciaydaiino
OKa3ajcsi JOKYMEHT, KOTOPBIH 1O MOPYYEHHUIO HAayaIbHUKA OTJENa JIOJKEH OBl MCIOJHUTH
cotpyaHuk A. Mexnay corpyanukamu A u b pasropencs koHduukt. ITo kakomy MexaHusmy
BO3HHUK KOH(MIMKT? BeIiennTe HHIKUIACHT, 00bEKT, KOH(MIMKTHBIE CUTYAI[MH U TIOBOJIBI.

Keiic 18
Ha mro06oM mpeanpustuu €cTh y4yacTKH, Ha KOTOpblE paOOTHHUKH IO Pa3HbIM IMPUUMHAM UAYT
6e3 ocoboro sxemanus. OIHaXIbl HaYaJbHMIIA OTJENA, B KOTOPOM paboTana cOTpyaHMIa A
(KOJIJIEKTHB B OPTaHU3AIMU OBLIT MOTHOCTHIO KEHCKHUI ), BEPHYBIIUCH C TJIAHEPKHU, COOOITMIA ei
TOHOM, HE TEPIIIUM BO3PAKEHUH, YTO OHA JI0JDKHA OyJeT 3aMelnaTh 3a00JeBIIYI0 PAOOTHUILY
B coceiHeM nojpazaenennn. CoTpynHuna A B TOH ke MaHEpe 0TKa3ajaach, MOTUBUPYS TEM, UTO
pexxuM paboTsl Ha 3ToM poimkHOCTH ¢ 10 1o 19 wacos, a eil HyxxHO 10 18 yacoB 3a0uparh
pebeHKa U3 IeTCKOro €ajia, 0 YeM €€ HayaJlbHUIA XOPOIIO 3Hala.
HauanbHuna otaena gonoxuia o0 OTKaze pykoBoauTento opraHuzanuu. CoTpyaHuiy A 1o
CEJIEKTOPY BBI3BAJIM «HA KOBEpP», U OHA PELIUTENbHO HANpaBUJIACh 3alllMINAThCS M OTCTaWBATh
cBou uHTepechl. He Boias B kaOMHET, OHa YyBHJENA TIJla3a 4YeEJIOBEKa, COBEPLICHHO He
coOupaBierocs Ha Hee Hanagarhb. [locie 100pokenaTeaIbHOro MPUBETCTBUS PYKOBOAUTEIbHUIIA
oOparmiack K COTpyAHHMIIE A CO CIEAYIOIIMMHU CcJoBaMu: «S moHUMao, 4Yro y Te0s
yBakHTeabHas npuuuHa. Ho Thl jywmie apyrux 3Haellb TOT y4acTOK, Ha KOTOPOM paborana
paHbllle SHOBOMY 4YeJIOBEKY Cpa3y OCBOUTHCS OyneT Henerko. S cuuraro, 4To THI TaM
CIPABUILbLCS JydIlle APYTUX, a 4Yachl pabOThl MOKEIIb MEPEHECTH I0-CBOEMYYCMOTPEHHUIO.)»
CotpyznHule A He 0CTaBalIOCh HUYETO JPYTOro, Kak COrJacuThCs.
JaiiTe KOH)IUKTOIOTUYECKUI aHAIN3 TIPUBEACHHON UCTOPHH.

Keiic 19
Opnaxnapel 'enpu @opa, mpoxoass MO CBOEMY 3aBOAY, YBHJIEN, YTO HECKOJIBKO paboumx
YCTPOMJIMCH Ha TIepeKyp npsiMo 1oJ Tabnuukoit «Kyputs 3amnperieHo». IlepBas MbIcib: HaJ0 UX
HakazaTb — oirpadosarb, yBoauTs. Ho ®opa nmoctynun unade. OH mojomien K paboduMm:
«3napasctByiiTe, g ['enpu Dopa, AMPEKTOP.»
OOMEHSBIIMCh CO BCEMH PYKOMOXKATUSAMH (M IpU 3TOM Y3HaB UX UMeHa), Popx ckaszail mnapy
IOOpBIX CIIOB 0 paboTe WX IIeXa, a 3aTeM BBHITAIIWI W3 KapMmaHa mnadyky curapet: «[lompoOyiiTe
MOM — OHH TOJIYYILIE. »
[Tocne Toro kak pabouue B3JIM €ro CUrapeThl, OH JOOPOIYLIHO 3aMETUI: «BOT TOIBKO 3ps BB
31ech Kypurte: Buaute tabnuuky? /laBaiite oToiinemM Tyaa, — M yKaszal Ha MECTO KypeHHs. —
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ITponry Bac, KypuTh BCeraa TOJBKO TaM. 31€Ch KypUTh OIACHO, MOKETE BBI3BATh I10XKap, KOTO-
PBIl BCEM HaM JJIOPOTro 00OUIeTCs. »
JlaliTe KOH(DIUKTOIOTUYECKUI aHAIIN3 PUBEICHHONW HCTOPHH.

Keiic 20

Mexny 3aMecTUTENIeM PYKOBOIMUTEINS CPEIHEr0 YPOBHS WM JIMHEHHBIM PYKOBOIUTEIEM

OCJIO’)KHUJIUCh OTHOILIEHUS B CBSI3U C TEM, UTO M3-3a HEYIOBJIETBOPUTEIbHBIX KOMMYHHUKAIIMI Ha
COOTBETCTBYIOILIEM YPOBHE YIIPABJIICHHs B OPraHU3alliy BO3HUKJIA MPEAIIOCHUIKA CPBIBA BAKHOTO
MEPOIPUSITHSL.
3aMecTUTeNb PYKOBOAMTENS, B OOS3aHHOCTHM KOTOPOTrO BXOAMT ONIpeAeieHHe rpaduka U
OCYIIIECTBJIEHUE KOHTPOJIS 3a MPOBEIECHUEM IOJ00HBIX MEPOIPUITHM, B Oecele ¢ JTUHEHHBIM
PYKOBOIMTENIEM 33 HECKOJBKO AHEHW IO yKa3aHHOIO MEPOIIPUATHS BBIACHSAET, YTO CPOKH €ro
MIPOBE/ICHUS JIMHEWHBIM PYKOBOJUTEIEM HE YCTAaHOBJICHBI. B X07€ 3T0M ke Oecenbl JIMHSHHBIN
PYKOBOIMTEID NPEAJIAraeT CPOKU MIPOBEIECHUS MEPOIIPUATHS, & 3aMECTUTEND BbICKa3bIBACT EMY
CBOE HEJIOBOJBCTBO B HE COBCEM KOPPEKTHOM (hopme.
JIuHelHBIN PYKOBOJUTEIb B MHULIMATUBHOMN Oecesie ¢ PyKOBOJHUTEIEM CPEIHEr0 YPOBHS (CBOUM
HEIOCPE/ICTBEHHbIM HayaJIbHUKOM), IpPU3HAaB B OOIIEM CBOMl MpocYeT B CIOXKUBLICHCS
CUTyallud, oOpaTWj BHUMaHME€ M Ha TO, YTO 3Ta CHUTyallUs cTaja CIEACTBUEM TOrO, 4TO
3aMECTUTENb aKLEHTUPOBAJI BHUMAHUE HA MPUOIMKAIOIUXCS CPOKAX MPOBEACHUS YKa3aHHBIX
MEPOIPUIATUHA HA OYEPETHOM COBEILAHUU.
PykoBoauTenb cpemHEro ypoBHSI PEKOMEHIOBAJI CBOEMY MOAYMHEHHOMY OoJjiee BHHMATEIILHO
CJIEUTD 3a rpadukaMu MPOBEACHUS MOJOOHBIX MEpONPHUATUN U 0oJjiee TECHO KOHTAaKTHPOBAThH
[0 3TUM BOIPOC C COOTBETCTBYIOLIMMH JOJKHOCTHBIMHU JiMllaMu. Ha odepenHoM coBelaHuu
PYKOBOJUTENb CPEIHEro YpoBHsA B (opMme Oe3NMKOW KPUTHKM AKLEHTHPOBaJl BHMMaHHE Ha
CJIO’KUBILIEHCS CUTYaLUH.
IIpoananuzupyiime Oelicmeus 6cex Y4acCMHUKO8 Crodxcuswielcs cumyayuu. Aenrsemcs nu oua
Kou@nukmom? Bouiasume 6 Heli Kougaukmuvle Ccumyayuu. CnpocHo3upyiime OMHOUIeHUs
MedHCOy  YUACMHUKAMU CUMYayuu nocie cogewjanus. Ymecmua au Ovlia Kpumuka Ha
cosewjanuu?

Keiic 21
Ipoananusupyiime npeonodNCeHHYI0 CUmyayuio ¢ MmouKku 3penus OuHamuku Kougnukma. Kaxue
nepuoobl u dmansl pazeumus Kongauxma Bvl mooiceme 6 neui evioenums?
OTOT ciiy4ail mpou3olien Ha kadeape OJHOro By3a, Ky/a MO paclpeAeseHUI0 M0CiIe OKOHYaHUS
TOTO K€ MHCTUTYyTa Obla MpHUHATAa Mosiofoi cnenuanuct JisimuHa. OHa OBICTPO OCBOMIIACH C
JOJIKHOCTBIO aCCUCTEHTA U MOYYBCTBOBaa ce0si BIIOJIHE YBEPEHHO, TeM Ooliee 4To Oiarogaps
CBOEMY OOLIUTETHLHOMY XapakTepy Oblila 3HAaKOMa YyTh JIM HE CO BCEM MHCTHTYTOM. TOJBKO C
3aBeyIoIKM Kadenpoil YMHOBBIM yCTaHOBUTH Xopoluue oTHouleHus JlsuinHa He cmorna. OH
SBHO HE 0/100psUl MOCTOSTHHBIE OTIY4YKH JIsulnHON, OECKOHEUHbIE Pa3roBOPHI HA MOCTOPOHHUE
TEMBbI, KOTOpbIE OHA 3aTeBaJla C COTpYAHUKaMu Kadenpsl, ee Hepabodyee HacTpoeHue. [1oHsB, 4TO
XOpOILIEro0 OTHOIIEHUS YMHOBa €l He noOuThes, JIsnmmMHa pe3ko M3MeHMsIa CBOE MOBEJCHUE.
Ecnu panbplie oHa XOpomio JiM, IJIOXO JIM, HO BBINOJIHSAJA PACIOPSDKEHUS 3aBEIYIOIIETO
kadenpoil, To Temepb OrpaHMYMiIa 00bEM CBOEW pabOThl TeM MHHHMYMOM, KOTOPBIH OBLI
HEeoOXoauM, YTOOBI TpoaepxkaTbcsl Ha Kadeape, NPOSBUB NpU OSTOM HEIIOKUHHYIO
U300peTaTeIbHOCTh M HEIJIOXO€ 3HAaHWE TPYAOBOIO  3aKoHojaTenbcTBa.  [lonb3ysch
NPUBWIETUAMU MOJIOZIOTO CIELMAINCTA, OHA OTKAa3bIBAJIACh PYKOBOJIUTH IPAKTUKON CTYACHTOB,
TpeboBaa nepecMoTpa y4eOHBIX IJIaHOB, CChIIAsICh Ha MOJIOKEHUE O BBICILIEH ILIKOJIE, KOTOPOe
MO3BOJISUIO ACCUCTEHTY HE YMTATh JICKIMHA, OTKa3aJlach OT MPENoJaBaHus U Bela JabopaTopHbIe
Y TIPAKTHUYECKUE 3aHATHUS.
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OpnHuM cnoBoM, JIssmHA OTKPOBEHHO IMPOBOLMPOBaja YMHOBAa Ha KOH(DJIUKTBL, U OH €] Ha
HUX, CYMTAsi HWXKE CBOETO JIOCTOMHCTBA HE MPUHSATH BBI3OB, TEM O0Jiee, UTO APYroro BHIXOJA U3
CO3/IaBILLIETOCS MOJIOKECHHS U HE BUICIL

PemmnrensHOCTE M «cMenoCTb» JIANMHOW CHHUCKanuM €M IOMYJSPHOCTb CpPEIu MOJIOABIX
CHELMAINCTOB JlaXke 3a IpeaenaMu Kadeapbl, HE TOBOPS YK€ O TOM, YTO JPYTrHe aCCHUCTEHTbI
SBHO OPUEHTUPOBAINCH Ha JIanuHy. PaccTaHOBKA CUII CKJIa[bIBaJIach HE B M10JIb3Y 3aBEAYIOLIETO
Kadeapoi.

ITociie HEKOTOPBIX Pa3MBILIUICHUM Y MHOB PE€3KO U3MEHMII CTPATETHIO NoBeaeHus. Ha ouepennom
3aceaHuy Kadeapsl nocie TpedoBanus JISUIMHON CHATH ¢ Hee 4acTh y4eOHOU Harpy3ku Y MHOB,
K YIUBJIEHHUIO BCE COTPYJHUKOB, HE TOJIbKO HE BBIPA3Wjl BO3MYIIEHHE, HO OXOTHO MOLIEI €il Ha
BCTpeUy, CKa3aB JIMIIb, YTO MOCKOJIbKY 3TH 4achl BCE PaBHO HY)KHO OTpabOTaTh, TO OH BO3bMET
Ha ceOs yacTh Harpy3ku JIsUIMHOM, a OCTaBIIMECS Yachl MPUACTCS PACTIPEACTUTh MEXY OCTalb-
HbIMU cOTpyAHHMKaMu Kadenpbl.Koraa B cremyronmii pa3 oqHON U3 acCHCTEHTOK Kadenpbl MPHILIIOCh
exarb BMecTo JISUTMHOM B KOMaHAMPOBKY, YAMBJIEHUE COTPYIHUKOB CMEHWJIOCH BOMYILEHMEM. YMHOBA
OOBUHSIM B CJ1a00XapaKTEpPHOCTH, YPE3MEPHOW TEpIMMOCTH, HO BMECT€ C TEM, HEIOBOJILCTBO
BBICKa3bIBIOCh U B aapec JIsUIMHON. ACCHUCTEHTKM, KOTOpbIE TElepb YUTAIM 33 HEE JICKLMU U BEJIU
JIOTIOJTHUTENIbHBIE MPAKTUYECKUE 3aHATUS CMEHWIM CHUMIIATUIO Ha SIBHYIO HEJOOpPOXKENATeIbHOCTD.
JlsmmHa pacTepsutach, TAKOTO TIOBOPOTA COOBITHIA OHA HE OXKHaIa. Bee ee Kanpusbl U MPETEH3UH TOTIaC
K€ yHOBIETBOPsUIUCh. O HEN CTalM TOBOPHTH, YTO OHA MOJB3YETCS MATKOCTBIO U TEPIIMMOCTBIO Y MHOBA,
9TOOBI JIOOUTHCS 0COOO0TO MOJIOKEHUS Ha Kadepe.

bbuble nounraremm JlsmHol oTBepHYIch oT Hee. OHa pacrepsila CBOIO MOMYJISIPHOCTb U MpHOOpesa
BparoB. Ilockombky JlsiiuHa mnpuBbIKiIa OBIT B LIEHTPE BHMMaHHMS W BbI3bIBATH BOCXUILEHHE
OKpPY)KalOIIMX, armMocepa HenoOpOKenaTenbHOCTH, CIIOKMBILIASACS BOKpYr Hee Ha Kadenpe, crana
Ka3arbcs HeBhIHOCHMMOM. OHa Havasia BeCTH ce0si 3aHOCUMBO U TPy0o, YeM elrie OOoJbIe BOCCTAaHOBHIIA
HPOTHB ce0sl KOJUIEKTUB.

Uepes HexoTopoe Bpemsi JIsHa BbIHYK/IeHA ObUIa MOJaTh 3asBjIeHUE 00 YBOJIBHEHMH. YMHOB eI
BBIJIEP)KATh XapaKTep A0 KOHLIA ¥ CTal YTOBApUBaTh JISUIMHY OCTaThCs, CCHIAsACh Ha TO, YTO HE UMEET IIpa-
Ba YBOJIUTH MOJIOZIOTO CIIEIMAIMCTA JI0 UCTEYEHHUS TPEXJIETHETO cpoka padoTel. Torna JlsimHa oOparunack
K JIeKaHy 1 100MIach paspellieHus Ha yBosbHeHue. [locie ee yxona kagepa B3IOXHya ¢ 0OJerYeHueM U
MEXTy COTPYAHUKAMH U 3aBETYFOIMM BOCCTAHOBHIIMCH TIPEXKHHE OTHOILICHHSL.

8. IlepeyeHb OCHOBHOH M JONOJIHUTEIbHON Y4eOHOW JHMTEPaTypbl; NepevyeHb pPecypcoB
HHG(pOPMALMOHHO-TEJIEKOMMYHUKALMOHHOH ceTH «HHTepHeT, nepe4eHb
HH(POPMANMOHHBIX TEXHOJIOIHH, MCIOJb3YEMbIX MPH OCYLIECTBJICHHH 00pPa30BATEJIbHOIO
npouecca 1no JHCHUIVINHE (MOAYJI0), BK/IOYasi NepedyeHb MPOrpaMMHOro odecnedyeHus H
HH(OPMALMOHHBIX CIIPABOYHBIX CHCTEM

8.1. OcHoBHas 1uTEpaTypa

1. Pesauk C.JI., Urommuaa U.A. MenemkmenT. Yuebnoe nocodue : HULl MUHD®PA-M, 2023 —
367 c.— OBC Znanium. http://www.//znanium.com/read?id=422426

2. MakcumuoB M.M. CoBpemeHHBIH MeHEIKMEHT. YueOHuK. M3marenbcTBo: By3oBckuit
y4eOHuK, 2022 — 299 c. - OBC Znanium. Pexxum nocryna: https://znanium.com/read?id=399503
3. PepkukoB C.H.MeHnemkMeHT: MeTO/Ibl ypaBieHus. YueoHoe nocodue: WznarenscrBo: HULL
NHOPA-M,2021 -202 c.

- OBC Znanium. Pexxum noctyna: https://znanium.com/read?id=362397

4. Teoexnn A.B. Menemxment. YueOnuk /M3parenscrBo: HUIL[ MHDOPA-M, 2022 — 384 c.
OBbC Znanium. Pexxum nocryma
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https://znanium.com/read?id=354805

5. Koporyn O.H., Komens U.C., Mazyp B.B. MeHemKkMeHT: OCHOBHBIE TEXHOJOTHHU. YU.
nocobue. MzmarenscrBo: amkoB u K, 2020, 108 c. .- DBC Znanium. Pexum gocryrma:
https://znanium.com/catalog/document?id=371009

6. PeokukoB C.H. MeHepKMEHT: MeToIbl yrpaBieHus. Y4. nocooue.: M-MH®PA-M, 2021. 202
c. .- OBC Znanium. Pexxum noctyma: https://znanium.com/catalog/document?id=362397

7. Buxanckuii O.C., HaymoB A.W.. MenemxmenT. YueOnuk. M3narenscTBo: Maructp, 2021, 656
c. .- OBC Znanium. Pexxum nocryma: https://znanium.com/catalog/document?id=367998

8. I'pymenko B.M. MenemxMent. Bocnpusthe CyImIHOCTH MEHEIKMEHTa B YCIOBHSX
cTpaTernyeckux u3MeHeHuid. Yd. moc. M3marennctBo: MHDPA-M, 2019, 288 c. .- ObC
Znanium. Pexxum noctyma: https://znanium.com/catalog/document?id=354424

9. Xoxnosa T.II. Opranuzanuonnoe noseneHue (Teopus menemxmenta: OpraHu3aliOHHOE
noBenenue). Ilpaktukym. Yuebnoe mocodue, MznatensctBo: Maructp, 2019, 256 c. .- ObC
Znanium. Pexxum noctyma: https://znanium.com/catalog/document?id=354716

10. Jleitneka A.B., becnanbko B.A. YnpaBneHue uenoBedyeCcKUMHU pecypcamu: YUeOHHUK. - M.:
WznatenberBo: Jlamkos m K - 2023. - 388 c¢. OBC Znanium. Pexum pocryma:
https://znanium.ru/catalog/document?id=432121

8.2. JlonosiHuTEIbHAS JIMTEPATypa

2. Pesnuk C.JI., bonnapenko B.B., Yeme3oB W.C. IlepcoHanbHbIi MEHEIKMEHT. Yu.
nocobue.: M-MH®PA-M, 2021, 306 c. .- OBC Znanium. Pesxum goctyma:
https://znanium.com/catalog/document?id=370750
2 CemenoB A K., Ha6okos B.1. MenemxmenT. YuebHoe nmocobue. M3marenscTBo: JlamkoB u K,
2020, 202 C. - 3BC Znanium.com. Pexum JOCTyTIa:
https://znanium.com/catalog/document?id=371010

3. Kapramoga JI.B. Opranuzaimonnoe noseaenue / Yu. nocodue.: M-MH®PA-M, 2022, 157

c. .- OBC Znanium. Pexxum noctyma: https://znanium.ru/catalog/document?id=400265

4.1lepesepzeB M.I1., Kanununa 3.H. MeHe)KMEHT B MOJIOAEKHON MOIUTUKE. Y. TocoOue.
NznatensctBo: UTHDPA-M, 2022, 238 c. .- OBC Znanium. Pexum gocTymna:
https://znanium.com/catalog/document?id=335848
5. Eropma A.Il. D@dexTuBHbIII MEHEIKMEHT opraHuzanuu. Yd. nocooue.: M-MHDOPA-M,
2021, 388 c. - 9bC Znanium. Pexum JIOCTYTIA:
https://znanium.com/catalog/document?id=368594
6. lemuHr DaBapiac. MeHEIKMEHT HOBOIO BPEMEHM: MPOCTHIE MEXAHU3MBI, BEAYIIHE K POCTY,
WHHOBAIMSIM U JJOMUHUPOBaHHUIO Ha pbiHKe M3narenscrBo: Anbnuna [labnumep, 2019, 182 c. .-
3BC Znanium. Pexxum noctyna: https://znanium.com/catalog/document?id=352140
7. ABnmee, B.B. PabGora ¢ komaHmou: TcuxoyioTHUecKue BO3MOXHOCTH: [Ipaktuxym: st
CaMOCTOSITENIbHOW paldOoThl HAJ ONTUMM3AlMeld COBMECTHOM aearenbHocTH / ABaeeB B.B. -
Mocksa : KYPC, HUIl UH®PA-M, 2021. - 152 c. - ISBN 978-5-905554-35-3. - Tekcr :
anekTpoHHbIi. - URL: https://znanium.com/catalog/product/1210075

8.3. IlepeueHb pecypcoB HHPOPMALMOHHO-TEJIEKOMMYHUKALMOHHOI ceTn «AHTEepHeT»

1. HndopmanmoHHble pecypcebl o MeHeKMeHTY https://ontoloo.ru
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2. CalT NOCBSIICHHBIN OPTaHU3AIMOHHON CTPYKTYpPE MPEATPUITHS
http://orgstructura.ru/mainorgstructura

3. Ilpumepsl opraHU3allMOHHBIX CTPYKTYP 3apyOeKHBIX KOMIAHHIHA
https://www.theofficialboard.com

8.4. [lepeuenb mporpaMMHOro odecrneyeHusi, COBpeMEeHHbIX MPodecCHOHAIBbHBIX 0a3
AAHHBIX U MH(OPMAIMOHHBIX CIPABOYHBIX CHCTEMAaM

1. Microsoft Windows
2. Microsoft Office

3. baza manHbBIX 0 CyOBEKTax MaJoOro U cpeaHero npeanpuHuMaresibersa https://ofd.nalog.ru/
4. DnextpoHHO-OnMOmMoTeunas cucrema ZNANIUM

Pexxum nmocryna: https://znanium.com/
5. DnexrponHo-OmbMMoTeuHas cucrema BOOK.ru
Pesxxum moctyna: https://book.ru/
6. CmnpaBounas npaBoBas cuctema (CIIC) KoncynbrantlInroc
Pesxxum moctyna: https://www.consultant.ru/
7. Odununansubiii caiit ®I'BOY BO «Poccuiickuit rocyapcTBEeHHbIN YHUBEPCUTET
TypU3Ma U CEepBHCA»
Pexxum noctyna: https://rquts.ru/
8. Hayunas snextponHas 6nbimnoreka E-library (nHpOpMannoHHO-CIIpaBOYHAS CHCTEMA)
Pexxum nmoctyna: http://www.e-library.ru/
9. CrnoBapb ()MHAHCOBBIX TEPMHUHOB U SKOHOMUYICCKUX MTOHSATHIA
Pexxum noctyna: https://fingramota.org/servisy/slovar
10. baza ganapix MHUOH (nmpodeccuonanbhas 6a3a TaHHBIX)
Pexxum noctyna: http://inion.ru/ru/resources/bazy-dannykh-inion-ran/
11. llentpanbHas 6a3a ctatuctuyeckux nanubix (L{BC) @enepanbHoii ciryxObI

rOCYJapCTBEHHOM CTaTHUCTHKHU [podeccronanbHas 0aza TaHHBIX |
Pexxum noctyna: http://cbsd.gks.ru/

12. baza npennpusaTuil, komnanuii 1 opranuzanuii PO no pa3nuunaeiM o01acTsam
nesiteabHOCTH Pexxum noctyma: hitp://www.baza-r.ru/enterprises/

13. UadopmanmonHo-cnipaBoyHas cucrema MaTepaer-Bepcun npoexta HR-Portal
Pesxxum moctyna: https://hr-portal.ru/

14. UnopmaniioHHO-CTIpaBOYHast CUCTeMa AJIMUHUCTPATUBHO-YIIPABIEHYECKOT0 opTaia
Pexxum moctyma: http://www.aup.ru/

15. ba3za naHHBIX 0 CyOBEKTaX MaJOro M CpeIHEro MpeanpuHIMAaTEeIbCTBA
Pexxum noctyna: https://rmsp.nalog.ru/

16. QUALITY - Menemxment kauectBa u 1SO 9000. JIokyMeHTHI 1 MaTepHAaIIbI 110
MEHEDKMEHTY KadecTBa, cranaapraM 1SO cepun 9000 (mpodeccronanbras 6aza
JTAHHBIX )

Pexxum moctyna: https://www.iso.org/obp/ui/#iso:std:is0:9000:ed-4:v1:ru

9. MeToanyecKkue yKa3aHusi JUIsl 00yYAKIIMXCS M0 OCBOCHUIO TUCHMILIHHBI (MOITYJIs1)
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[Iponiecc u3y4yeHHs JAUCUUILUIMHBI IpEelycMaTpUBaeT KOHTAKTHYIO paboTy ¢
npernonaBarenaeM (paboTa Ha JEKIUSAX M TNPAKTHUECKUX 3aHATHUAX) U CAMOCTOSTEIBHYIO
(caMOITOArOTOBKA K JIEKIUSAM U IPAKTUYECKUM 3aHATHIM) paboTy 00ydaroIerocs.

B xkadecTBe OCHOBHBIX (OPM OpraHuzauu y4eOHOro mporecca MO AUCIUILINHE
«MeHeKMEHT» BBICTYINAIOT JIEKIIMOHHbIE M IPAKTUYECKUE 3aHATHS (C HCHOJIb30BAHHUEM
MHTEPAKTUBHBIX TEXHOJOTHI 00yUeHHS), a TaK K€ CaMOCTOsITeNIbHas paboTa 00yJarommxcsl.

Teopernueckue 3aHATHA(IEKIMM) OpraHU3YHOTCS MO moTtokaMm. Ha nexknusix m3nararorcs
TEMBbl JUCHUIUIMHBI, MPEIyCMOTPEHHBIE pabo4yeil MmporpaMMoii, akIEHTHPYETCsS BHUMaHHE Ha
HauOoJiee MPUHLUUIHNAIBHBIX U CIO0XHBIX BOIPOCAX AUCLUIUIMHBI, YCTAaHABJIMBAIOTCS BOIPOCHI
JUTSL CAaMOCTOSITETTbHOM TpopaboTku. KOHCIEKT JieKmuii siBiseTcss 0a30i MpU IMOATOTOBKE K
IPAaKTUYECKUM 3aHATHAM, K 9K3aMEeHY, a TAKXKe CaMOCTOATEIbHOM Hay4HOH 1€ TeIbHOCTH.

[IpakTuueckue  3aHATHA 1O  AMCUMILIIMHE  «MEHEIKMEHT»  MpPOBOJATCA B
CHELMATU3UPOBAHHOM KaOWMHETe, OCHAIIEHHOM CTEHJAaMH, MYJIbTUMEIUHHBIM TEXHUYECKUM
000pYyIOBaHUEM U CTICIUATU3UPOBAHHBIM 000PYIOBAHUEM.

Bunap! dexknuii:

Axademuyeckas (mpaouyuoHHas,) nekyus - 3T0 TPATUIMOHHO BY30BCKas ydeOHAs JICKITHSI.
Jliss Hee XapakTepHbl BBICOKMN Hay4HbI ypOBEHb, TEOPETUYECKHE aOCTpaKIUH, HMEIOIINe
Oonbiioe mpakTHueckoe 3HaueHue. CTuiib TakoW JIEKUMM - YETKUW IUIaH, CTporas JIOTHKA,
yOeauTenbHble J0Ka3aTelnbCTBA, KPAaTKUE BBIBO/IBI,

Jlekyusa-ouckyccusi XapakTepu3yercs TeM, UTO IPEeHojaBaTesib IpU  H3JI0KEHUU
JIEKIIMOHHOTO MaTepuaia He TOJbKO HMCIOJIb3YET OTBETHI CIIYIIATENEH Ha €ro BONPOCHI, HO U
OopraHu3yeTr cBOOOJHbBIN 0OOMEH MHEHUSIMH B HHTEpBallaX MEXKIy JOTMUYECKUMHU pa3eliaMu;

Jlexyua-eusyanuzayuss ~ YTeHWe  JNEKIUM-BU3yalU3allUd  CBOJUTCS K  CBA3HOMY,
pa3BepHYTOMY  KOMMEHTHPOBAaHUIO  IPENOJAaBaTeJeM  IOJrOTOBJIEHHBIX  BU3YaJIbHBIX
MaTEepUasoB, MOJHOCTBIO PACKPBIBAIOIIEMY TEMY NAHHOW JIEKIUH. DOTH MaTEpUalbl JIOJKHBI
o0OecrieunBaTh CHUCTEMATHU3AlMI0 HMMEIOLIUXCS y ClyllaTeneld 3HaHUM, NpeIbsSBICHHE HOBOM
UHpOpMalnK, 3a/1aHle TPOOJIEMHBIX CUTYallui U BO3MOXKHBIE Pa3peIIeHus;

Lenp mpakTHUECKUX 3aHATHI: NpUOOpEeTeHHE MPAKTUUYECKUX HAaBBIKOB B 00JaCTH
peanu3ali OCHOBHBIX YIpaBIEHUYECKUX (YHKLMH, OBIaJ€HHE TEXHOJOTHsAMH 3(deKTHBHOrO
BJIMSTHUS HA MHAMBUIyaJIbHOE U TPYIIIIOBOE MMOBEJACHNE B OPraHU3allMK, HaBbIKAMU OpraHU3al[ul
KOMaHJHOIO  B3aUMOJEHCTBUS  JUId  pEUICHMs  YNpaBICHUYECKHMX  3ajJad,  aHaiausa
KOMMYHHUKAIIMOHHBIX IIPOLIECCOB B OpraHu3aluy, ynpasieHus HR- cucremoii B opranusaruu.

[lpakTuyeckue  3aHATHA ~ CHOCOOCTBYIOT ~ Oojiee  TiTyOOKOMY — MOHHMAHHIO
TEOPETUYECKOr0 MaTepHuajia y4yeOHOro Kypca, a Takke pa3BUTHIO, (OPMHUPOBAHUIO U
CTAaHOBJIGHUIO PA3JUYHBIX YPOBHEH COCTABISAIOUIMX NPOPECCHOHATBHON KOMIIETEHTHOCTH
CTYJICHTOB.

[IpakTuyeckue 3aHATHS TPOBOAATCA B (popMe ceMUuHapa-3acaylIMBaHUs U 00CYXKICHUS
3cce M JIOKJIAJ0B, JENIOBOM WIphl, pPELIEHUS CUTYallMOHHBIX 3aJay, pELIeHUS KeWCcoB C
MOCIEAYIOLEN JUCKYCCUEH, POJEBOM WUIPbl, HMHTEPAKTUBHOIO ONpPOCA, WHIUBUAYAIBHOIO
npakTHKyMa, case—stady, BHIIIOTHEHHS TPYIIIOBOIO MPOEKTA.

Llenbto  camocToATeNnbHON  paboThl  oOywaromuxcs — sgBisieTcs  (popMupoBaHue
CIIOCOOHOCTEH K CaMOCTOATEIbHOMY IO3HAHUIO U 00YUEHHUI0, TOUCKY JIUTEPATyphl, 0000IICHHIO,
0(pOpPMIICHHIO U NIPECTABICHUIO MOJYYEHHBIX PE3YIbTAaTOB, UX KPUTHUECKOMY aHAIHN3Y, TOUCKY
HOBBIX Y HEOPAMHAPHBIX PEUICHUH, apryMEHTUPOBAHHOMY OTCTAaMBAaHUIO CBOUX NPEIIOKEHUH,
YMEHHI TOATOTOBKY BBICTYIIJICHHI U BEICHUS JUCKYCCHIA.

®opMBI CAMOCTOATEJIBLHOH PadoTHI
CamocrodarenbHas pa0oTa 3aKIOYaeTcs B H3YYEHUM OTHEIBHBIX TEM M0 33JaHMIO
IpernoiaBaTess Mo peKOMEHIyeMOol UM y4eOHOH TuTepaType U BKIIOYALT:
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DEIEPAJIBHOE TOCYIAPCTBEHHOE BIOJI’)KETHOE OBPA30OBATEJIbBHOE CMK
R YEIP]:DKHEHVIE BBICIILIETO OBPA3OE‘1AHV[51 PIyTHUC
«POCCNNCKUN TOCYOJAPCTBEHHbBIVI YHUBEPCUTET
TYPU3MA V1 CEPBUCA»
Aucm 126 u3
126

- TOJTrOTOBKY K YCTHOMY OIIPOCY;

- 03HaKOMJICHHE C JIMTePaTypoi 1o auciumuinHe Ha caiite ObC znanium.com.;

- MOJATOTOBKY K JUCKYCCHUU;

- TOATOTOBKY K 3Cce, JOKJIaJgaM, COOOIICHUSMH MO TEMaTHKEe, PEKOMEHIOBaHHOM

mpenoaaBaTCiICM,

- HOATOTOBKY KEHCOB H BUACOMATCPUATIOB TI0 PCKOMCHIOBAHHBIM IIPCIIOAAaBaATCIIEM

TeMam;

- IOATOTOBKY K ACJIOBBIM U POJICBBIM HUI'PAM;

- IOJITOTOBKY K MPAKTUYECKUM 3a[aHUsM;

- IOATOTOBKY pedepaTHBHOTO 0030pa.

CamocrosiTenbHas paboTa SIBISETCS 0053aTeIbHOMN [T KaXKI0r0 00yJaroerocs.

Hepequb TEM CaMOCTOSITEILHOU pa6OTI)I CTYACHTOB IIO IMOATOTOBKEC K JICKIWMOHHBIM H
NPAKTHYECKUM 3aHITHSIM COOTBETCTBYET TEMATHYECKOMY IUTaHy pabodeil mporpaMmel.

10. MaTepuajbHO-TexHHYecKasi 0a3a, HeoOXoaUMAasi /sl OCYIIECTBJICHUS
00pa3oBaTeILHOIO MPoIecca Mo JUCHUILIHHE (MOTYJII0):

YyeOHbIE 3aHATHA 110 JUCLHUILUIMHE

«MeHeIKMEHT) NpoBOAATCSA B  CICAYHOIIUX

000pyTOBaHHBIX Y4€OHBIX KaOMHETaX, OCHAIIEHHBIX COOTBETCTBYIOIINM 000PYAOBaHHUEM

Bua yueOHbIX 3aHATHIA 110
TUCIUIIIINHE

HaumenoBanue 060pya0BaHHBIX yUeOHBIX KAOMHETOB, OOBEKTOB
JUTSI IPOBEICHUST IPAKTHYECKUX 3aHATHH C IIEPeUYHEM OCHOBHOTO

KOHTPOJIb,
IIPOMEXKYTOUHAs
aTTecTanus

o0opynoBaHus
3aHsTHS TIEKLIHOHHOTO yueOHas ayJUTOpHsl, Clielnalu3upoBaHHas yueOHas MeOelnb
THUIa, TPYIIOBHIE U TCO: BUJICONIPOEKIIMOHHOE 000py10BaHUE/TIEPEHOCHOE
WH/IMBUIYyalIbHBIC BUICOTPOCKIIMOHHOE 000pYI0OBaHHE
KOHCYJIbTAllMM, TEKYIIUN | J0CKa

3aHaTuA CEMHUHAPCKOT0
THIIA

yueOHasl ayJUTOpus, ClleluaIn3upOBaHHas yueOHas meOenb

TCO: BHJICOMTPOCKITMOHHOE 00opyI0BaHKE/TIEPEHOCHOE
BUJICONPOEKIIMOHHOE 000pyI0BaHHE
JIOCKa

CamocTtosTenpHas paboTta
o0ydJaronmxcs

MOMEIIEHHUE JUIsl CAMOCTOATENBbHOM padoThI,

crienuanu3upoBanHas ydueOHas mebensb, TCO: BUIEONMPOSKIIMOHHOE
000pyI0BaHUE, aBTOMATU3UPOBAHHBIE PA0OYHE MECTa CTYJEHTOB C
BO3MOXXHOCTBIO BBIX0/1a B MH(OPMaLIOHHOA
TEJIEKOMMYHHUKAlMOHHYIO ceTh "VIHTepHeT", nocka;

[Tomerenue uIsi CaMOCTOSITEIBHOW pPaOOThl B YUTAIHHOM 3ajie
HayuHo-TexHn4eckoin o6ubnmorexku YHHUBEPCUTETA,
CIeNMaTu3upOBaHHass ydeOHas MeOenb aBTOMATH3MPOBAHHBIC
pabounme MecTa CTYICHTOB C BO3MO>XHOCTBIO  BBIXOAQ|
MH(}OPMaLOHHO-TEIEKOMM YHUKAITHOHHYIO cetp «MHTEpHETY,
MHTEPAaKTUBHAsI JOCKA
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