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1. AHHOTauMs padoyeii NPorpaMMbl IMCUMILIUHBI (MO1Y/JIs1)

Jucnumnimza «YpaBieHUE YEIOBEUECKUMHI PECypcaMm» BXOIUT B 4acTb, (OPMUPYEMYIO
ydacTHUKaMud 00pa3oBaTelbHBIX OTHOIICHWH MPOrpaMMbl OakajgaBpuara IO HaIPABJICHUIO
noarotoBku 38.03.02 «MeHemkMeHT», Npoduib YTIpaBiICHHE IEPCOHAIOM OpraHU3aAlNH U
OTHOCUTCS K JUCHUTUTHHAM HANIPABICHHOCTHU (TIPOUIIS).

JlucuurianHa HanpaBjieHa HAa OBJIAJCHUE BBIMYCKHUKOM CJEAYIOIIUX KOMITETEHIIUM:

YK-3. Crnoco0GeH oCyIIecTBISATh COLMAIBLHOE B3aUMOJACHCTBHE U PEAU30BBIBATH CBOIO
pOJIb B KOMaH e

VYK-3.1. Onpegensier cBOO pojib B KOMaHJI€, UCXO/Isl U3 CTPATETMy COTPYAHUYECTBA IS
JIOCTUKEHHS TTIOCTABJICHHOM LIEN

VYK-3.2. Tlpu peanuzanuu cBoed poJid B KOMAHJE YYUTHIBAET OCOOCHHOCTH MOBEICHUS
JIPYTHX WICHOB KOMAaHJbI; COOJIFOIaeT YCTAHOBJICHHBIC HOPMBI M MPaBUIa KOMAaHIHOW PabOTHI,
HECET JTUYHYIO0 OTBETCTBEHHOCTb 32 OOIIUI pe3ysbTarT.

VYK-3.3. Ananuzupyer BO3MOXKHbBIE IOCJIEJCTBUS JMYHBIX JACHCTBUI U IJIAHUPYET CBOU
JIENCTBUS AJIsl JOCTHXKEHUS 3aJIaHHOTO pe3ylibTaTa

YK-6. CnocoOeH ynpaBiThb CBOMM BpPEMEHEM, BBICTpauBaTh M PEATU30BBLIBATH
TPACKTOPHUIO CAMOPa3BUTHS HA OCHOBE MPUHIIUIIOB 00pa30BaHUs B TEUCHUE BCEHl )KU3HU

YK-6.2. Onpenensier 3a1auu caMOPa3BUTHsI M TPOPECCHOHATBHOTO POCTa, paclpeaciseT
UX Ha JIOJNro-, CpelHe- U KpPaTKOCPOYHBIE NEepUOoAbl C OOOCHOBAHHMEM aKTYalIbHOCTH U
ompeeieHueM HEOOXOAMMBIX PECYPCOB ISl UX BBITOJTHCHUS

YK-6.3. Onpezenser npuoputeTsl COOCTBEHHOU JESITENbHOCTH, JUYHOCTHOTO PAa3BUTUS U
po(hecCuOoHaNBHOTO pOoCTa

[TIK-1. CnocobeH ompeaensiTh NOTPEOHOCTh OpraHU3alliud B IEpCOHANe, OCYLIECTBISThH
MOUCK, TIPUBJICYCHHE, TOAOOP U OTOOp MepcoHana

[IK-1.1 OGnagaer 3HaHUSMU B OONACTH OMNpeAeNeHUS MOTPEOHOCTH OpTraHU3alMHU B
NepCcoHAJIEe C YUYETOM aHaJlu3a phlHKa TpyJa

[IK-1.2. JleMOHCTpupyeT TNOHHMaHuW€ M YMEHHE BBIOMPATh CIOCOOBI W METOJIBI
MIPUBJIEYCHUS, TI0/100pa U 0TOOpa MepcoHata

[1K-1.3. Vcnons3yer B paboTe HEOOXOIMMBbIE METOIBI MPUBJIEUEHHUs, M0aA00pa U oTOopa
NepcoHala ¢ y4eTOM NOTPEOHOCTH OpraHu3alun

[TK-2. CiocobeH opraHu30BaTh U MPOBECTHU OLIEHKY M aTTECTAIINIO TIepcoHala

[IK-2.1. OO6nagaer 3HaHUAMH B OOJACTH OpraHU3AIMH ¢ TPOBEJCHUS OIEHKU U
aTTecTaluu MepcoHana

[1K-2.2. AHanu3upyeT IUIaHbl, PECypChl, CPEACTBA M METOJbl MPOBEICHUS OLEHKU U
aTTecTaluu epcoHaa

[1K-2.3. Hcnone3yeT B paboTe COBpEMEHHBI HHCTPYMEHTapwii B 0OIACTH OLEHKHU H
aTTecTallly NepcoHaa

[TK-3. CniocobeH opraHu3oBaTh MEPOIPHUATHS O Pa3BUTHUIO MEPCOHANa, B TOM YHCIE IO
MOCTPOEHHUIO MPOPeCcCHOHATBHOI Kapbephl, 00yUeHHU0, aAaNTaluy U CTAXKUPOBKE IepcoHaia

[1K-3.1. OcymectBiasier c60p MHGOPMAIMK 10 BBISBICHUIO MOTPEOHOCTH OpraHU3aluy B
Pa3BUTHH TIEpCOHAA

[1K-3.2. JIleMOHCTpUpPYET MOHUMaHUE TNIAHUPOBAHUS U OPTaHU3AIMH PAOOTHI IO PA3BUTHIO
nepcoHasa

[1K-3.3. Peanuzyet MeponpusTUs MO Pa3BUTHIO MEPCOHANA, aHATU3UPYeET dPPEKTUBHOCTD
ATUX MEPOTPHUATHM, BKIIFOUAsl TIOCTPOCHUE MPOPECCUOHATHPHOU Kaphephl, 00yUEHHUsI, aIalTaIHI0
U CTQXXHUPOBKY MepcoHaIa

ConepxkaHve NUCHMIUIMHBI OXBAaThIBAET KPYr BOIPOCOB CBSI3aHHBIX C YIPaBIECHUEM

YCJIOBCUCCKUMU peCypCaMU Ha MPECANPHUATUAX W B OpraHU3alUAX: OCHOBHBIC IMOHATHA HAYKH
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yIpaBJICHUS YEIOBEYECKUMHU PEeCypcaMu, KOHLENTYadbHble MOIXObl K MPAKTHKE YIpPaBICHUS
YEJIOBEYECKUMH pecypcaMy, CTPATeTHYecKHil TOIXO0J K YIPABICHUIO YEJIOBEYECKUMU
pecypcam, IUIAaHUPOBaHHE M (POPMHUPOBAHUE YEIIOBEUECKHMX PECYpPCOB Ha MPEANPUATUAX U
OpraHM3alysaX, HCIOJb30BAHUE  YEIIOBEYECKMX  PECYpCOB, TEXHOJOTHMH  YIpaBICHUS
YeJIOBEUECKUMU pecypcaMu Ha MPEANPUATUSIX U OpraHu3alusIxX

OO6mast TpyAO0€MKOCTh OCBOCHHS JUCIHUIUIMHBI COCTABISAET 9 3a4eTHBIX eauHuI], 324
qaca, B TOM 4YHCJIE:

- 111 O4HOM (hOopMBI OOyUEHHUS - KOHTAKTHAsI paboTa ImpernoiaBaresis co CTyaeHToM - 112
yacoB (32 wyaca - 3aHATHUS JICKIIMOHHOTO THUIMA, 72 Yaca — 3aHATHS CEMHUHApPCKOro THIIA,
KOHCYJbTallMM - 4 4aca, IpOMEXYTOuHas aTTrectauus- 4 daca), caMocTosATelbHass paborta
cTyneHTa - 212 4acos;

- I O4YHO-3a04HOM (opMbI OOy4YeHHs - KOHTakTHas paboTa MpemnojaBaTeNs co
CTYIEHTOM - 52 yaca (20 4acoB - 3aHATHS JIEKLIMOHHOTO TUIIA, 24 yaca — 3aHATUS CEMUHAPCKOI0
TUMA, KOHCYJIbTAllMK- 4 yaca, MPOMEKYTOUHas aTTecTanus- 4 yaca), caMOCTOsTeIbHas padoTa
cTyneHTa -272 yaca.

[IpenogaBanue BeaeTcs Ha OYHOM U OYHO-3a04HOU (popmax oOyueHus Ha 3 Kypce B S U 6
cemectpax. [IpoJomKUTENbHOCTh CEMECTpa Ha OYHOM M OYHO-3a04HOM (hopmax oOyueHus 18
Helenb Kaxawslid. [IpemycmaTpuBaercsi MpoBeleHHUE YUEOHBIX 3aHATUN CIEIYIOIIUX BHJOB:
TPaJMLIMOHHBIX JIEKIUH, MPaKTUYECKUE 3aHATUS B (OpPME YCTHBIX M NMHMCbMEHHBIX OIPOCOB,
pellleHus] CUTYallMOHHBIX 3aja4 / Keic-cTaau, TeCTOBBIX 3aJlaHuil, BBICTYIUICHUH C JOKJIaJamH,
TPYIIIOBBIX JTUCKYCCHM, JEJIOBBIX M POJEBBIX HIP, CAMOCTOsTeNbHAas paboTa o0ydaromuxcs,
TPYNIOBBIE U UHUBUYaJIbHbIE KOHCYIbTAIIHH.

[IporpaMMoll NpPeIyCMOTPEHBI CIEAYIOLIME BHUABI KOHTPOJSA: TEKYLUIMH KOHTPOJIb
yCIIeBaeMOCTH B (popMe MUCbMEHHOT'O TECTUPOBAHMS, PEIIEHUS MPaKTHYECKUX/CUTYAI[MOHHBIX
3a/1a4, BBIMOJIHEHMS] W 3aIIUTHl PYNIOBOrO MPOEKTAa; MPOMEXKYTOUHAsl aTTecTanus B ¢dopme
3aueta (5 cemectp), IK3aMeHa (6 cemecTp).

JucuuminuHa «YTpaBieHUE 4YeNOBEUYECKHMMH pecypcaMu»  (OopMHUpYeT  B3TJISAbI
Oyaymero OakanaBpa Ha NPOQPECcCCUOHATBHBII WHCTPYMEHTAPUl HKOHOMMYECKOW HayKH,
MO3TOMY 3HaHMs, MOJYYEHHbIE B XOJ€ H3Y4YEHHsS Kypca, IOJDKHBI CIYXKHUTh Oa30i s
nocienyoomero ocBoeHus cryneHtamu jauctumiuuH - OIIOIL,  rtakmx kak: Paspabotka
yhnpaBieHYEeCKUX pemeHnid, OpraHuzanuss W IUIAHUPOBAHHE JIEATENbHOCTH NPEIIpUSITUN
(opranuzanuii).

2. IlepeyeHp mNJAHMPYeMbIX pe3yJbTATOB OO0y4YeHUS] MO JUCHUILIHHE (MOAYJI0),
COOTHECEHHbIE C IIJIAHUPYEMbIMHU pe3yJIbTaTaMU 0CBOEHHs 00pa30BaTeIbHOI IPOrpaMMbl

Ne | Hunekc [Tnanupyemsble pe3yabTaTbl 00ydeHHUs
I KOMITETEHIN (KOMITETeHIIMU WJTH €€ YaCTH)
u
1. | YK-3 Crnioco0eH oCylIeCcTBIIATh COLUAIbHOE B3aUMOJIEHCTBUE U PEATM30BBIBATH CBOIO

POJIb B KOMaHIC

VK-3.1. Omnpenenser CcBOW pojib B KOMaHJIE, MCXOAS W3 CTpaTeruu
COTPYAHUYECTBA JJIs1 JOCTH>KEHMSI IOCTABIIEHHON eI

VK-3.2. Tlpu peanuszamuu cBO€H PO B KOMaHJIE yYMTHIBAET OCOOCHHOCTH
MOBEJICHUS JPYTrUX UYIECHOB KOMAaHJbBI; COONIOAET yCTAaHOBJICHHBIE HOPMBI U
mpaBuja KOMaHJIHOW pabOThl, HECET JHMYHYIO OTBETCTBEHHOCTH 3a OOl
pe3ynbTar.

VYK-3.3. Ananuzupyer BO3MOKHBIE OCIEACTBUS TUYHBIX JCHCTBUN U IJIaHUPYET
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CBOM JICHCTBUS AJIsl JOCTUKEHUSI 33/IaHHOTO pe3yibTara

2 | YK-6 Cnoco0OeH ympaBiTb CBOMM BPEMEHEM, BBICTpaUBaTh M PEAIU30BHIBATH
TPAEKTOPHUIO CAaMOPa3BUTHsI Ha OCHOBE NMPHHILIUIIOB 00pa30BaHMS B TEUCHHE BCEU
KU3HU
YK-6.2. Ompenensier 3agauyd caMOpa3BUTHs M TPO(ECCHOHATBLHOTO POCTa,
pacrpenenseT HMX Ha JOAr0-, CpeaHe- U KPAaTKOCPOUHBIE TIEPUOIBI C
000CHOBAHHMEM AKTYaJILHOCTH U OIpEeIIEHUEM HEOOXOIUMBIX PECYPCOB IS X
BBITIOJTHEHUS
VYK-6.3. Omnpenensier mpUOPUTETH COOCTBEHHOH NEATENLHOCTH, JUYHOCTHOTO
pa3BUTHA U PoeCCHOHATBHOIO POCTa

3 | IIK-1 Crioco0eH ompeneaTh MoTpeOHOCTh OPraHU3alii B IMEPCOHANIE, OCYIIECTBIATh
MIOKCK, MPUBJICUEHUE, MoA00p U 0TOOp MepcoHana
[IK-1.1 O6namaer 3HaHMsIMH B OOJACTH  OMNpEACNICHUS MOTPEOHOCTH
OpraHHU3aIy B IEPCOHAJIE C YUETOM aHaJIKM3a pPbIHKA Tpyaa
[1K-1.2. /lemoHCTpHUpyeT MOHMMAHUE U YMEHHE BbIOMpATh CIIOCOOBI U METO/bI
MIpUBJICYECHHS], 110A00pa U OTOOpaA MepcoHana
[1K-1.3. Ucnonp3yer B paboTe HEOOXOAMMBIE METOIbI IPUBJICUEHHSI, TTOAOOpa U
0T0Opa nepcoHalia ¢ y4eToM NOTPEOHOCTH OpraHu3aluu

4 | IIK-2 CriocobeH opraHu30BaTh M MPOBECTH OICHKY M aTTECTAIMIO IIepCoHaIa
[TIK-2.1. O6namaer 3HaHUSAMH B OOJIACTH OpPTaHU3AIMHM U MPOBEACHUS OLEHKH U
aTTecTaluu epcoHalla
[1K-2.2. Ananu3upyer miaaHbl, peCypchl, CpEACTBA U METO/AbI TPOBEICHUS OLIEHKH
U aTTecTaluy epcoHaa
[1K-2.3. Hcnonb3yer B paboTe COBpPEMEHHBIH HHCTPYMEHTapHil B 00JacTH
OILICHKH M aTTECTAllUM NepCoHaIa

5 | IK-3 CriocobeH opraHu30BaTh MEPONIPUATHS MO Pa3BUTHIO NIEPCOHANA, B TOM YHUCIIE IO
MIOCTPOCHUIO  NMPOPECCHOHANBHON  Kaphepbl, OOy4YEHHWIO, aJanTalud |
CTa)KMPOBKE NIEPCOHAIIA
[TIK-3.1. OcymectBisger c6op uHGOpMalUU MO BBIABIECHUIO MOTPEOHOCTH
OpraHM3aly B pa3BUTHH NIEPCOHAJIA
[1K-3.2. JleMOHCTpHpYyeT MOHUMaHKUE TUIAHUPOBAHMS U OPTaHU3ALUK pabOTHI 10
Pa3BUTHUIO NIEPCOHAIIA
[1K-3.3. Peanmu3yer MeponpusTHs IO Pa3BUTHIO IEPCOHANIA, aHATUZUPYET
3P PEKTUBHOCTh ATUX MEPONPHUATHH, BKIIIOYAsl MOCTPOCHUE MPOdhecCHOHATbHON
Kapbepbl, 00y4eHMs, aJalTalllI0 U CTAXXKUPOBKY NEpCOHaa

3. Mecro gucuuminnbl (Moay.as) B crpykrype OIIOII:

Jucuunmmaa b.1B.2 «YmnpaBieHne 4YenoBEYECKMMH pecypcamMu» BXOAWT B 4YacTh

JUCIUIUIMH ~ HampaBlieHHOCTH (mpoduis) mporpaMMbl OakanaBpuaTa IO  HaIPaBIICHUIO

noarotoBku 38.03.02 «MeHemxkMeHT», mpoduis YpapieHUE MEPCOHATIOM OpraHU3al1y.

Huctunmuaa  GopmupyeT B3MIsAbl Oyaymiero OakaigaBpa Ha Tpo]ecCHOHATbHBIN

I/IHCprMCHTapI/Iﬁ 3KOHOMHUYECKOH U ynpaBHeHQCCKOﬁ HAayKH, IMO3TOMY 3HAHUS, ITOJYUCHHBIC B

X04€ HU3Yy4YCHUA KYypCa, NOJDKHBI CIYXKHUTb Oa3oii IJId TTOCIICAYIOHIETO OCBOCHUSA CTYACHTAMU
JAUCLHUITIIINH y‘-Ie6HOFO Ij1aHa.
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®opmupoBanue komrereHiuun YK-3 HaumHaercs B aucuuiviMHe OpraHu3alMOHHOE
nosejeHue (3 cemecTp),poJoKaeTcs B JaHHOM aucuuiuivbe (5,6 cemecTpbl) U 3aBeplIaeTcs
IIPY BBIITOJIHEHUH BBITYCKHOW KBaTH(PHUKAIMOHHON pabOTHI.

JqucuuiuinHa «YIOpaBiIeHHE YEJIOBEUECKUMHM  pecypcamMu»  (OpMHUPYET  B3IJISAAbI
Oynymero OakanaBpa Ha MNpo(ECCHOHAIBHBI WHCTPYMEHTApU OSKOHOMHYECKOH HAYKH,
IIO9TOMY 3HaHHUA, IOJYYEHHBIE B XOJE€ H3y4YCHMs] Kypca, HOJDKHBI CIY)XKUTh Oa3oi Jyis
nocienyoomero ocBoeus cryneHtamu auctmminH - OIIOIL,  rtakmx kak: Paspabotka
yIpaBICHYECKUX pemeHnd, OpraHuzanus W IUIAaHUPOBAaHUE JEATEIbHOCTH IPEANPHUATHN
(opranu3zanuii).

4. O0beM IUCHUILUIMHBI (MOAYJisI) B 3a4YeTHBIX €IMHMIAX € YKa3aHMeM KOJUYeCcTBa
aKaJeMH4YeCKHX YacOB, BbIJeJEeHHbIX HAa KOHTAKTHYI0 padoTy oOydaloummxcs ¢
npenoaasarejaeM (M0 BHAaAM Y4eOHbIX 3aHATHI) M HA CaMOCTOSATEJbHYH PpadoTy
00yyarIuXxcs

Jl1st 0uHOii popMBI 00yUeHHS:
OO0r111ast TPYA0EMKOCTD AMCIHUILIMHBI cocTaBisieT 9/324 3a4eTHBIX eMUHUIY aKaJl. YacoB.

No Bunel yueOHOIM nesTENbHOCTH CemecTpsbl
w Bcero 5 6
i
1 | KonrakrHas padora 00y4amuxcs ¢ NpenojaBareieM 112 56 56
B TOM YHUCJIE: - - -
1.1 | 3aHsATHS JTEKIIMOHHOTO THIIA 32 16 16
1.2 | 3aHsATHS CEMUHAPCKOTO THIIA, B TOM YHUCIIE! 72 36 36
CeMuHapsbl
JlabopaTopHbie paboThI
IIpakTueckue 3aHATHS 72 36 36
1.3 | Koncynberanuu 4 2 2
1.4 | ®opma npoMe:KyTOUHOI aTTecTalMu (3a4eT, IK3aMeH) 4 3adver | Jk3amMeH
2 2
2 | CamocTosiTeJbHAsA padoTa 00y4aKOIIMXCS 212 88 124
3 | O0mas Tpya0eMKOCTh yac 324 144 180
3.e.
9 4 5

J1s1 04HO-3204HOM GopMBbI 00ydeHHUs:

Ne Bunpsl yueOHOM AedTenbHOCTH CemecTpbl
n/m Bcero 5 6
1 KonrakTHasi pa6oTa 00y4arommxcs ¢ npemnojgaBarejiemM 52 26 26
B TOM YHUCIIE:
1.1 | 3aHATHS JEKIIMOHHOTO THIIA 20 10 10
1.2 | 3aHATHS CEeMHUHAPCKOTO TUIIA, B TOM YHCJIE: 24 12 12
CemuHapsl
JlaGopatopHble paboThI
[TpakTHueckue 3aHsTH 24 12 12
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1.3 | Koncynprammu 4 2 2
1.4 | ®dopma NpoMeKYTOYHOM aTTeCcTAIMM (3a9eT, IK3aMeH) 4 3aver | JK3amMeH
2 2
2 CamocTtosiTe1bHas padoTa 00y4yarommxcst 272 118 154
O01mast Tpy10eMKOCTh yac
324 144 180
3.e.
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5. Copep:xkanue AUCHMILUIMHBI (MOIYJIfA), CTPYKTYPHPOBaHHOe MO TeMaM (pa3iejiaM) ¢ yKa3aHHeM OTBeIEeHHOI0
aKaJeMUYeCKHUX YACOB M BUJI0B Y4eOHbIX 3aHATHI
st ouHo¥i popmBbI 00yUeHHs:

Ha HHX KOJHYeCTBA

HaunmenoBanune Buybl yueOHBIX 3aHATHH U (OPMBI UX TPOBEICHUS
TEM JICKIIHIA, K 5 5
MPAKTHYECKHX OHTaKTHasi paboTa 00ydaroIuUXCs ¢ MpenoaaBaTeIeM =
S pabor, o m| F
= - = Q| = @)
3 71a00PaTOPHBIX < = =y 2l A =
g = = 3 = g | E | = B[ 3 )
3 pabot, ceMHHapoB, | = = = o E SIEE |« B 52 & 0
5 CPO o R = £ g8 |58/¢|8 g =
= HaumenoBanue 5 o = . o = Tlolg 4o | 58 = =
5] T O 5 o » O a0 Sl EEdE Y L = =
5 pasiesa 28| EE |2 2 e IR 2
& Z g = 2 S ©lolf 58 © )
- = o Z 2 7 &z s xEIeEFE S &,
) = 2 3 8 5 =8 212585 82 © =
p= L e = 5oz S = = & 4 &34 &, <
o = % g“ = = © = K s 8—4 a q = a i 8—4 O S
T ® & ) N> 5| B &5 5B o
= < O = Q S8 188 Ela o
2 z 5 E. S g 51 S8 9 g 8|S S
i S = E o &R S| £
m © & &
S cemecTp
1/5 | Pazgen 1. Tema 1. OcHOBHBIE 2 Tpagunuonnas | 4 YcTHBIN onpoc, 6 | IloBTOpEeHUE u 3aKperuieHne
2/5 | OcHoOBBI HOHATHUS HAYKH JEKIUS MUCbMEHHBIN 3HaHUH 110 TeMe JIEKIUH C
ynpasJieHUsI yIIpaBJICHUS orpoc, UCTIOJIb30BaHUEM
YeJI0BeYeCKHMH | UEIOBEUECKUMHU IpyTIIOBBIE JIOTIOJTHUTEIBHBIX
pecypcamu pecypcaMu JIICKYCCHH WCTOYHHUKOB JIUTEPATYPHI.
IToaroroska k
MPAKTHYECKOMY 3aHSTHIO
3/5 Tema 2. YpoBHUI 2 Tpaguiuonnas | 4 YcTHBIN onpoc, 6 | [loBTOpeHME U 3aKpeIICHHE
4/5 yIIpaBJICHUS JEKIHS MUCHMEHHBIN 3HaHUH 110 TeMe JIEKIUH C
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Py DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJI)KETHOE ObEPA30OBATEJIbHOE
( YYPEXIOEHME BbICIIET'O OBPA30OBAHVIA

«POCCUVICKUV TOCYOAPCTBEHHBIVI YHUBEPCUTET

CMK PTYTUC

TYPVISMA " CEPBUCA» Aucem 8 us 207
YEJI0BEYECKUMU onpoc, WCIIOJIb30BaHUEM
pecypcamu BBICTYIICHHUS C JIOTIOJTHUTEIbHBIX
JOKJIaiaMu/3cce UCTOYHUKOB JINTEPATYPHI.
IToaroroBka x
MPAKTUYECKOMY 3aHSATHIO
Tema 3. TpanuunroHHas YeTHbI onpoc, IToBTOpEHME U 3aKpeIIeHne
CouunanbsHo- JEKLHS NMCbMEHHBIN 3HAHUU 10 TEME JIEKIINH C
TPYAOBBIE onpoc, MCIIOJIb30BAaHUEM
OTHOLLEHUS BBICTYILICHHUS C JIOTIOJTHUTEIbHBIX
JOKIIaiaMu/3cce VMCTOYHUKOB JIUTEPATYPBHI.
IloxroroBka k
MPAKTUYECKOMY 3aHATHIO
Texymmn AynuTOpHBII TECT [ToaroroBka K TeKyen
KOHTpOJIb 1 aTTecTaluu
5/5 Tewma 4. Jlexuus- YcrHbli onpoc, [ToBTOpEHME U 3aKpereHne
6/5 Crparerudyeckuii BHU3yaJIU3aIUs perieHne 3HAHUU 0 TEME JIEKIIHH C
MOAXO0J K CUTYallHOHHBIX UCIIOJIb30BAaHUEM
YIIPABJICHUIO 3a/1a4, poyieBas JIOTTOJTHUTEIbHBIX
YEJI0BEYECKUMU urpa VMCTOYHUKOB JIMTEPATYPHI.
Paznen 2. pecypcamMu IToaroroBka k
Crparerus MIPAKTUYECKOMY 3aHATHIO
ynpaBJieHUsI
715 | yemoBeueckumu | 1eMa 5. Jlexuus- VYcrHblii orpoc, [ToBTOpEHME U 3aKpeIIEHNE
8/5 pecypcamu KomneTeHTHOCTHBI BU3YyaIu3alus BBICTYIIJIEHHS C 3HAHUM MO TEME JIEKIINU C
1 MOJX01 K JoKJIagamu/acce, HCIIOJIb30BAaHUEM
YIIPAaBJICHUIO JleTIoBas Urpa, JIOTTOJTHUTEIbHBIX
YEJI0BEYECKUMU TPYIIOBBIE VMCTOYHUKOB JIMTEPATYPBHI.
pecypcaMu JIIUCKYCCUHU [Tonroroska k
MPAKTUYECKOMY 3aHSTHIO
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Py DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJI)KETHOE ObEPA30OBATEJIbHOE
( YYPEXIOEHME BbICIIET'O OBPA30OBAHVIA

«POCCUVICKUV TOCYOAPCTBEHHBIVI YHUBEPCUTET

CMK PTYTUC

TYPVISMA " CEPBUCA» Aucem 9 us 207
Texymmun AynuTOpHBII TECT ITogroroska K TeKyien
KOHTPOJIb 2 aTTecTauuu
9/5 Tewma 6. CiryxObl 1 Tpamuuuonnas | 4 YcTHbI# omnpoc, [ToBTOpEHME U 3aKpeIICHNE
10/5 YIIPABJICHUS JEKLNS pELICHUE TECTOBBIX 3HaHUH 110 TEME JIEKIIUH C
YeJI0BEYECKUMU 3a/1aHHM, HCII0JIb30BaHUEM
pecypcamu BBICTYIUICHHUS C JIOTIOJIHUTEIIbHBIX
JOKJIagamMu/scce MCTOYHHMKOB JIUTEPATYPHI.
[ToaroroBka k
MPaKTUYECKOMY 3aHATHUIO
Paznea 3.
IlnanupoBanue | Tema 7. 1 Tpagunuonnas | 4 VYerHbll onpoc, [ToBTOpEHME M 3aKpEIIICHUE
YeJI0BeYeCKHX IInanupoBanue JEKIHS peuieHue 3a1ay, 3HaHUH 110 TEME JIEKIIUH C
pecypcoB YeJI0BEUYECKUX pELIeHNE TECTOBBIX HCII0JIb30BaHUEM
pecypcoB 3aJaHui JIOTTOJTHUTEIIbHBIX
MCTOYHUKOB JINTEPATYPHI.
[ToaroroBka k
IIPAKTUYECKOMY 3aHATHIO
Texymui IIpaxTrueckas IToaroroska K TeKyLen
KOHTpOJIb 3 3a1aya aTTecTauuu
11/5 Tewma 8. 2 Tpanuunonnas | 4 HenoBas urpa, [ToBTOpEHME U 3aKpEIIEHNE
12/5 TexHonorus Haiima JEKIUs BBICTYIUICHHE C 3HaHUH 110 TEME JIEKIIUH C
IepcoHaa JOKJIagamu/acce, HCIIOIb30BAHUEM
Paszpen 4. poJieBas urpa, JOTIOJITHUTEIILHBIX
®opmupoBaHue TPYIIIOBBIE HCTOYHUKOB JIUTEPATYPHI.
YE€JI0BEYECKHUX IHUCKYCCHH, IToaroroBka x
pecypcos pELIEHNE TECTOBBIX MIPAKTUYECKOMY 3aHSTHIO
3aJjaHuI
13/5 Tema 9. 2 Tpaguumonnas | 4 YcTHBIH ompoc, [ToBTOpEHME 1 3aKpeTUICHHE
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DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJI)KETHOE ObEPA30OBATEJIbHOE

YYPEXIOEHME BbICIIET'O OBPA30OBAHVIA

«POCCUVICKUV TOCYOAPCTBEHHBIVI YHUBEPCUTET

CMK PTYTUC

TyPI/ISMA I/.[ CEPBMCA» Auem 10 us 207
14/5 ApanTanus JEKLNS peuieHue 3HAHUH 110 TEME JIEKIIUH C
YEJIOBEYECKUX CUTYallMOHHBIX HCII0JIb30BaHUEM
pecypcoB 3a1a4y JIOTIOJTHUTEIbHBIX
VCTOYHUKOB JINTEPATYPHI.
IToaroroBka k
IIPAKTUYECKOMY 3aHATHIO
Texymmit ['pymnmoBoii mpoexT «AHanu3 3aHATOCTH B cdepe 16 IToaroroBka
KOHTpOJIb 4 TypU3Ma U TOCTENPUHUMCTBA (Ha IpuMepe MOSICHUTEJIbHOM 3alMCKH U
paiioHOB)» IIPE3EHTALMH
Kouncynpranus 2
IIpomexyrounas
aTTecTanus — 2
qaca, 3a4eT
6 cemectp
1/6 | Pa3zgen 5. Tema 10. 2 Tpagunuonnas | 4 YcTHBIN onpoc, 8 | IloBTOpeHME U 3aKpeIICHHE
2/6 | Ucnosb3oBanne | COBpeMEHHBIC JEKIUs NUCbMEHHBIN 3HAHUN IO TEME JIEKIUH C
YyeJIoBeYeCKHX TEHJCHIIUH B orpoc, HCIIOJIb30BaHUEM
pecypcosB Ha yIpaBIE€HUU BBICTYIUICHHE C JIOTIOJTHUTEIBHBIX
NpeanpusiTusiX YeJI0BEYECKUMU JoKJIajamu/acce, MCTOYHUKOB JINTEPATYPHI.
pecypcamu IpyNIOBbIE ITonroroBka k
JTUCKYCCUH MIPaKTUYECKOMY 3aHSITHIO
3/6 Tema 11. [lenoBas 2 Tpaguumonnas | 4 YcTHBIH ompoc, 8 | IloBTOopeHME U 3aKpeIICHHE
4/6 OILICHKA JEeKIuUs BBICTYIUUIEHHE C 3HAHUN IO TEME JIEKIIUH C
YeJI0BEYECKUX JoKJIajamu/acce, HCIIOJIb30BaHUEM
pecypcoB IpyNIOBbIE JIOTIOJTHUTEIBHBIX
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Py DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJI)KETHOE ObEPA30OBATEJIbHOE
( YYPEXIOEHME BbICIIET'O OBPA30OBAHVIA

«POCCUVICKUV TOCYOAPCTBEHHBIVI YHUBEPCUTET

CMK PTYTUC

TYPU3MA "1 CEPBUCA» Auem 11 us 207
JUCKYCCHH UCTOYHUKOB JINTEPATYPHI.
IToaroroBka x
NPaKTUYECKOMY 3aHATHIO
Tema 12. Cucrema 2 Tpaguuuonnas | 4 YeTHbI onpoc, IToBTOpEHME U 3aKpeIIeHue
BO3HArpaX1eHUs JEKIUS MCbMEHHBIN 3HaHUH 110 TeMe JIEKIUH C
YEJIOBEYECKUX OIIpOC, pellIeHue UCIIOJIb30BaHUEM
pecypcoB TECTOBBIX 3a/1aHUl, JIOTIOJTHUTEIBHBIX
Case-stady, VCTOYHHUKOB JINTEPATYPHI.
IpyIIIOBBIE [ToaroroBka k
JICKYCCHH NPaKTUIECKOMY 3aHATHIO
Texymmuin AynuTOpHBII TECT [ToaroroBka K TeKyen
KOHTpOJb 1 aTTecTaluu
5/6 [Pa3neu 6. Tema 13. 2 Tpaguuumonnas | 4 YcTHBIl onpoc, IToBTOpEHME U 3aKpEITICHHUE
6/6 |[YnpaBaenue OpranuzanyuoHHas JeKIus MMACbMEHHBIN 3HAHUH 110 TEME JIEKIINH C
OPraHM3allMOHHBbI | KYJIBTypa U €€ orpoc, UCTIO0JIb30BaHUEM
M MoBeJeHHeM BIIMSTHUE HA BBICTYIIJICHUS C JIOTIOJTHUTEITHHBIX
Yea0BeYeCKHX 4eJI0BEUYECKHE J0KJ1aiaMu/3ccee, UCTOYHUKOB JINTEPATYPHI.
pecypcos pecypcesl Case-stady [ToaroroBka k
NPaKTUYECKOMY 3aHATHIO
716 Tewma 14. 2 Jlexuus- 4 VYerHbIl onpoc, [ToBTOpEHME U 3aKperieHne
8/6 VYmpagsienue BH3YaJTH3aIus pelreHue 3HAHHUH IO TeME JICKITHH C
KOH(JINKTaMH B CUTYaIlMOHHBIX UCTIOJIb30BaHUEM
OpraHu3aluu 3aJlaHnH, JIOTIOJTHUTEITHHBIX
BBICTYIJICHUS UCTOYHUKOB JINTEPATYPHI.
JOKJIaJgaMH/dcce, IToaroroBka K
JienoBast urpa PaKTUYECKOMY 3aHATHIO
Texymmin AynUTOpHBIHI TecT [TogroroBka K Tekyuen
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Py DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJI)KETHOE ObEPA30OBATEJIbHOE
( YYPEXIOEHME BbICIIET'O OBPA30OBAHVIA

«POCCUVICKUV TOCYOAPCTBEHHBIVI YHUBEPCUTET

CMK PTYTUC

TYPU3MA "1 CEPBUCA» Auem 12 us 207
KOHTPOJIb 2 aTTecTaluu
9/6 | Pa3nmex 7. Tema 15. Tpaauumonnas YcTHbIit onpoc, [ToBTOpEHME U 3aKpeIICHHE
10/6 | PazBuTme [TpodeccuonanbHO JIEKIIUS MMACHEMEHHBIHN 3HAHUU 110 TEME JIEKIIUHU C
YyeJI0BeYeCKHX e o0yueHue OIpocC, JeJI0Bast MCII0JIb30BaHUEM
pecypcos YeJI0BEUYECKUX UIpa, BBICTYILICHUS JIOTIOJTHUTEIbHBIX
pecypcoB C JTOKJIaZiaMu/3cce MCTOYHUKOB JINTEPATYPHI.
IloaroroBka k
IPAKTUYECKOMY 3aHITHIO
11/6 Tewma 16. [IpobGnemuas VYerHbIl onpoc, [ToBTOpEeHME U 3aKperieHne
12/6 VYupasnenue JEeKLUs IYCbMEHHBIN 3HAHUN IO TEME JIEKIINH C
Kapbepoi u OIIpOC, pellIeHue UCIIOJIb30BaHUEM
KaJIpOBBIM PE3€PBOM TECTOBBIX 3alaHU JIOTIOJTHUTEIbHBIX
BBICTYIUICHHUS C MCTOYHUKOB JINTEPATYPHI.
JIOKJ1aiaMu/3cce ITonroroBka k
IPAKTUYECKOMY 3aHSITHIO
Texymmi CuryaunoHHas [TogroroBka K TeKyen
KOHTpOJIb3 3aj1ada aTTecTaluu
13/6 Tema 17. Aynut TpanuuroHHas YeTHBI onpoc, IToBTOpEHME U 3aKpeIIeHue
14/6 YeJI0BEYECKUX JeKIus MMCbMEHHBIN 3HAHUN MO TEME JIEKIUH C
pecypcoB OIIpOC, PELIEHUE HCIIOJIb30BaHUEM
Paznen 8. TECTOBBIX 3aJaHuN JOTIOJTHUTEIIBHBIX
dddexTuBHOCTD BBICTYIUIEHHUS C VCTOYHUKOB JINTEPATYPHI.
yupasJjieHus IOKJIagaMu/dcce IToaroroBka K
YeJI0BeYEeCKHMH IIPAKTUYECKOMY 3aHSTHIO.
pecypcamMu
15/6 Tema 18. TpanuuuroHHas YeTHBI onpoc, IToBTOpEHME U 3aKpeIIeHUE
16/6 D¢ heKTUBHOCTH JIEKIUS NHUCHbMEHHEIN 3HAHUHU 110 TEME JIEKIIUH C
yIpaBiIeHUS orpoc, HCIIOJIb30BaHUEM
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B ®EIEPAJIBHOE TOCYJAPCTBEHHOE BIOIPKETHOE OBPA3OBATEJIBHOE
@ _ YYPEXJIEHME BBICIIETO OBPA3OBAHMSI
«POCCUNCKUN TOCYOAPCTBEHHBIN YHUBEPCUTET

CMK PTYTUC

TyPI/ISMA I/.[ CEPBMCA» Aucem 13 us 207
YeJI0OBECUCCKUMH BBICTYILJICHHS C JOIOJIHUTEIBHBIX
pecypcamu JIOKJIagaMu/acce, HMCTOYHUKOB JIUTEPATYPHI.
Case-stady [ToaroroBka K
MPAKTUYECKOMY 3aHATHIO.
Texymmit ['pynnoBoii npoekT « KagpoBoe obecrieuenue 28 IloaroroBka
KOHTpPOJIb 4 NPEANPUATHI UHIYCTPUH TyprU3Ma U MHOSICHUTEIbHOM 3aIIUCKU U
TOCTEIIPUUMCTBAY» Mpe3eHTallUN
Kouncynpramnus 2
IIpomexyrounas

arrecrauus — 2
yaca, DK3aMeH
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YYPEXIOEHME BbICIIET'O OBPA30OBAHVIA

TYPU3MA 1 CEPBUCA»

DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJI)KETHOE ObEPA30OBATEJIbHOE

«POCCUVICKUV TOCYOAPCTBEHHBIVI YHUBEPCUTET

CMK PTYTUC

Aucm 14 usz 207
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1/5 | Pasmex 1. Tema 1. OcHOBHBIE 2 Tpaguumonnas | 2 YcTHBIl onpoc, 9 | IloBTOpeHue U 3aKperieHne
2/5 | OcHOBBI MOHSTHS HAYKH JICKIIUS NHUCHMEHHEIN 3HAHUHU 110 TEME JIEKIIUH C
yHpaBJIeHUS YIIPABJICHUS ompoc, UCIIOJIb30BAaHUEM
YyeJIOBeYeCKMMH | YEJIOBEYECKUMU IPYIIIOBBIE JIOTIOJTHUTEIIbHBIX
pecypcamu pecypcaMu JUCKYCCUH HUCTOYHHUKOB JIMTEPATYPHI.
[ToaroroBka k
IIPAKTUYECKOMY 3aHATHIO
3/5 Tema 2. YpoBHH TpanuuroHHas YceTHBI onpoc, 9 | IloBTOpeHMe U 3aKperieHue
4/5 YIIPABJICHUS JEKIHS MMACbMEHHBIN 3HAHUH IO TEME JIEKIINH C
YEJIOBEYECKUMU orpoc, UCIIOJIb30BAaHUEM
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B DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJI)KETHOE ObEPA30OBATEJIbHOE
( YYPEXIOEHME BbICIIET'O OBPA30OBAHVIA

«POCCUVICKUV TOCYOAPCTBEHHBIVI YHUBEPCUTET

CMK PTYTUC

TYPU3MA "1 CEPBUCA» Auem 15 us 207
pecypcamu BBICTYIUIEHHUS C JIOTIOJTHUTEIbHBIX
JOKJIaamu/acce VCTOYHHMKOB JIUTEPATYPHI.
[TogroroBka k
MIPaKTUYECKOMY 3aHATHUIO
Tewma 3. TpaguuroHHas VYerHbll onpoc, [ToBTOpEHUE U 3aKpereHne
ConuanbHo- JEeKIuUs NUChbMEHHBIN 3HAHUN IO TEME JIEKIIUH C
TPY10BbIE ompoc, HCII0JIb30BaHUEM
OTHOIIECHHUS BBICTYIUICHHUS C JIOTIOJTHUTEIbHBIX
JOKJIaamu/acce HMCTOYHHMKOB JIUTEPATYPHI.
[ToaroroBka k
MPaKTUYECKOMY 3aHATHUIO
Texymmit AYIUTOPHBIN TECT [ToaroroBka k Tekyieu
KOHTPOJIb 1 arTecTaluu
5/5 Tema 4. Jlexuus- YcTHBIN onpoc, [ToBTOpEHME U 3aKpEITICHHE
6/5 Crparernueckuii BHU3yaJIU3alUs penieHne 3HAHUH IO TEME JIEKIINH C
MOJIXOJ K CUTYallMOHHBIX UCIIOJIb30BaHUEM
YIPaBJICHUIO 3a/1a4, poieBas JIOTIOJTHUTEIBHBIX
YeJI0BEYECKUMU urpa MCTOYHUKOB JINTEPATYPHI.
Paznea 2. pecypcamu [ToaroroBka k
Crparerns MPAKTUYECKOMY 3aHATHIO
ylpaBJeHUs
715 | yenopeueckumu | Tema 5. Jlexums- VYerHbI# onpoc, [ToBTOpEHME U 3aKpeIIeHNE
8/5 pecypcamu KomnerenTHOCTHBI BU3yaJIU3alUs BBICTYILJICHHUS C 3HAHUN IO TEME JIEKIUH C
1 moaxon K JOKJIagamu/acce, HCIIOJIb30BaHUEM
YIPaBJICHUIO JiefoBas urpa, JIOTIOJTHUTEIbHBIX
YeJI0BEYECKUMU IpyMIOBbIE HMCTOYHUKOB JIUTEPATYPHI.
pecypcamu JUCKYCCHH [ToaroroBka k
MPaKTUYECKOMY 3aHATHUIO
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Py DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJI)KETHOE ObEPA30OBATEJIbHOE
( YYPEXIOEHME BbICIIET'O OBPA30OBAHVIA

«POCCUVICKUV TOCYOAPCTBEHHBIVI YHUBEPCUTET

CMK PTYTUC

TYPU3MA "1 CEPBUCA» Auem 16 us 207
Texymmun AynuTOpHBII TECT ITogroroska K TeKyien
KOHTPOJIb 2 aTTecTauuu
9/5 Tewma 6. CiryxObl 2 Tpamuuvonnas | 2 YcTHbI# omnpoc, [ToBTOpEHME U 3aKpeIICHNE
10/5 YIIPABJICHUS JEKLNS pELICHUE TECTOBBIX 3HaHUH 110 TEME JIEKIIUH C
YeJI0BEYECKUMU 3a/1aHHM, HCII0JIb30BaHUEM
pecypcamu BBICTYIUICHHUS C JIOTIOJTHUTEIbHBIX
JOKJIajaMu /3cce MCTOYHHMKOB JIUTEPATYPHI.
[ToaroroBka k
MPaKTUYECKOMY 3aHATHUIO
Paznea 3.
IlnanupoBanue | Tema 7. TpaguuroHHas VYerHbll onpoc, [ToBTOpEHME M 3aKpEIIICHUE
YeJI0BeYeCKHX IInanupoBanue JEKIHS peuieHue 3a1ay, 3HaHUH 110 TEME JIEKIIUH C
pecypcoB YeJI0BEUYECKUX pELIeHNE TECTOBBIX HCII0JIb30BaHUEM
pecypcoB 3aJaHui JIOTTOJTHUTEIIbHBIX
MCTOYHUKOB JINTEPATYPHI.
[ToaroroBka k
IIPAKTUYECKOMY 3aHATHIO
Texymui IIpaxTrueckas IToaroroska K TeKyLen
KOHTpOJIb 3 3a1aya aTTecTauuu
11/5 Tewma 8. 2 Tpagumnuonnas | 2 JlenoBas urpa, [ToBTOpEHME U 3aKperieHNe
12/5 TexHonorus Haiima JEKIUs BBICTYIUICHHE C 3HaHUH 110 TEME JIEKIIUH C
IepcoHaa JOKJIagamu/acce, HCIIOIb30BAHUEM
Paszpen 4. poJieBas urpa, JOTIOJITHUTEIILHBIX
®opmupoBaHue TPYIIIOBBIE HCTOYHUKOB JIUTEPATYPBHI.
YE€JI0BEYECKHUX IHUCKYCCHH, IToaroroBka x
pecypcos pELIEHNE TECTOBBIX MIPAKTUYECKOMY 3aHSTHIO
3aJjaHuI
13/5 Tema 9. Tpaguumonnas | 2 YcTHBIH ompoc, [ToBTOpEHME 1 3aKpeTUICHHE
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DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJI)KETHOE ObEPA30OBATEJIbHOE
YYPEXIOEHME BbICIIET'O OBPA30OBAHVIA

«POCCUVICKUV TOCYOAPCTBEHHBIVI YHUBEPCUTET

y

CMK PTYTUC

TyPI/ISMA I/.[ CEPBMCA» Auem 17 us 207
14/5 ApanTanus JEKLNS peuieHue 3HAHUH 110 TEME JIEKIIUH C
YEJIOBEYECKUX CUTYallMOHHBIX HCII0JIb30BaHUEM
pecypcoB 3a1a4 JIOTIOJTHUTEIbHBIX
VCTOYHUKOB JINTEPATYPHI.
IToaroroBka k
IIPAKTUYECKOMY 3aHATHIO
Texymmit ['pymnmoBoii mpoekT «AHanu3 3aHATOCTHU B cepe 22 IToaroroBka
KOHTpOJIb 4 TypU3Ma U TOCTENPUHUMCTBA (Ha IpuMepe MOSICHUTEJIbHOM 3alMCKH U
paiioHOB)» IIPE3EHTALMH
Kouncynpranus 2
IIpomexyrounas
aTTecTanus — 2
qaca, 3a4eT
6 cemecTp
1/6 | Pa3mex 5. Tema 10. 4 Tpaguuumonnas | 4 YcTHBIl onpoc, 12 | IToBTOpEHUE U 3aKperIeHHe
2/6 | Ucnoab3oBanue | CoBpeMEHHbIC TICKITUS MTACEMEHHBIN 3HAHU IO TeME JICKITHH C
YeJI0BEYECKHUX TEHJCHIIVH B ompoc, MCIIOJIb30BaHUEM
pecypcoB Ha YIIPaBICHUU BBICTYIUICHHE C JIOTIOJTHUTEIBHBIX
NpeanpusiTAAX 4eJI0BEYECKUMHU JOKJ1aiaMu/accee, VCTOYHUKOB JINTEPATYPHI.
pecypcamu IPYIIIOBBIE [TonroroBka k
JUCKYCCHH IIPAKTUYECKOMY 3aHITHIO
3/6 Tema 11. lenoBas TpanuunroHHas YceTHBI onpoc, 12 | [loBTOpEHUE U 3aKperIeHHe
4/6 OIICHKA JEKIHS BBICTYILICHHE C 3HaHUN MO TeME JIEKIINH C
YEJIOBEUECKUX JOKJIaiaMu/accee, MCIIOJIb30BaHUEM
pecypcoB IPYIIIOBBIE JIOTIOTHUTEIbHBIX
JUCKYCCHH VCTOYHUKOB JINTEPATYPHI.
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Py DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJI)KETHOE ObEPA30OBATEJIbHOE
( YYPEXIOEHME BbICIIET'O OBPA30OBAHVIA

«POCCUVICKUV TOCYOAPCTBEHHBIVI YHUBEPCUTET

CMK PTYTUC

TYPU3MA "1 CEPBUCA» Aucm 18 us 207
IToaroroBka k
IIPAKTUYECKOMY 3aHITHIO
Tema 12. Cuctema TpaguuuonHas VYcrHblii onpoc, 12 | IloBTOpEHME U 3aKpeIICHNE
BO3HArpaXJ1CHUs JEeKIuUs MIMCbMEHHBIN 3HAHUN 10 TEME JIEKIIUU C
YeJI0BEUYECKUX OIIpOC, PELIEHUE MCIIOJIb30BaHUEM
pecypcos TECTOBBIX 3a/laHUH, JIOTIOJTHUTEIbHBIX
Case-stady, VICTOYHUKOB JINTEPATYPHI.
IPYIIIOBBIC IToaroroBka k
JUCKYCCHH IIPAKTUYECKOMY 3aHATHIO
Texymmit AYIUTOPHBIN TECT 8 [ToaroroBka k Tekyien
KOHTPOJIb 1 arTecTaluu
5/6 [Pa3zmeu 6. Tema 13. Tpaguimonnas YcTHbIl onpoc, 12 | IloBTOpEHUE U 3aKpeIIeHHE
6/6 |[Yupasienue OpranuzannoHHas JEKIUs NUCbMEHHBIN 3HAHUN IO TEME JIEKIINH C
OPraHu3alMOHHbI | KYJIbTYpa U €€ orpoc, UCIIOJIb30BaHUEM
M IOBeAeHHEM BIIMSTHUE HA BBICTYIUICHHUS C JIOTIOJTHUTEIbHBIX
YeJI0BeYeCKHX YeJI0BEYECKUE JoKJIaamu/acce, MCTOYHUKOB JINTEPATYPHI.
pecypcoB pecypcel Case-stady [ToaroroBka K
PAKTUYECKOMY 3aHSITHIO
7/6 Tewma 14. Jlexuus- VYerHbIl onpoc, 12 | TloBTOpEHHE U 3aKpPEIUICHNE
8/6 KoHdukTe! B BHU3yalIn3anus pelieHne 3HAHUN IO TEME JIEKIINH C
OpraHM3aIiy U UX CUTYallMOHHBIX HCIIOJIb30BaHUEM
yIpaBJIcHUE 3aJlaHuH, JIOTIOJTHUTEIBHBIX
BBICTYIUICHUS HMCTOYHUKOB JIUTEPATYPBHI.
JOKJIaiaMu/accee, ITonroroBka k
JIesioBasi urpa MIPaKTUYECKOMY 3aHSITHIO
Texymmin AynUTOpHBIHI TecT 8 [TogroroBka K Tekyuen
KOHTPOJIb 2 aTrTecTaluu
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Py DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJI)KETHOE ObEPA30OBATEJIbHOE
( YYPEXIOEHME BbICIIET'O OBPA30OBAHVIA

«POCCUVICKUV TOCYOAPCTBEHHBIVI YHUBEPCUTET

CMK PTYTUC

TYPU3MA " CEPBUCA» Auem 19 us 207
9/6 | Pa3nmen 7. Tema 15. TpanuuroHHas YeTHBI onpoc, 12 | [loBTOpEHUE U 3aKperIeHHe
10/6 | PazBuTHe [TpodeccuonanbHO JIEKIIUS MMACHEMEHHBIHN 3HAHUU 110 TEME JIEKIIUHU C
YyeJI0BeYeCKHX e o0yueHue OIpocC, JeJI0Bast UCTIOJIb30BaHUEM
pecypcosn YeJI0BEYECKUX Urpa, BBICTYILICHUS JIOTIOTHUTEIBHBIX
pecypcoB C TOKJIaZiaMu/3cce HUCTOYHUKOB JINTEPATYPHI.
IloxroroBka k
MPAKTHICCKOMY 3aHITHIO
11/6 Tewma 16. [IpobGnemuas VYcerHbIl onpoc, 12 | TloBTOpEHHE U 3aKPEIUICHUE
12/6 VYmpasnenue JeKIUs MUCHMEHHBIN 3HAHU MO TeME JICKIIHH C
Kapbepou u OIIPOC, peIIeHue UCTIOJIb30BaHUEM
KaJI[pOBBIM PE3epPBOM TECTOBBIX 3a/IaHUI JIOTIOTHUTEIBHBIX
BBICTYIUICHHS C HUCTOYHUKOB JINTEPATYPHI.
JOKJIaamu/acce [ToaroroBka k
MPAKTHICCKOMY 3aHITHIO
Texymmi CuryaunoHHas 8 [ToaroroBka K TeKyuen
KOHTPOJIb 3 3amada aTTecTaluu
13/6 Tema 17. Aynut Tpaguuuonnas YcTHBIl onpoc, 12 | IToBTOpEHUE U 3aKperIeHHe
14/6 YEIIOBEYCCKUX TICKITUS MTACEMEHHBIN 3HAHUH IO TeME JICKITHH C
pecypcoB OIIpOC, pelleHue UCIIOJIb30BaHUEM
TECTOBBIX 3a/IaHUI JIOTIOTHATEITHHBIX
Paznen 8. BBICTYIIJICHUS C HCTOYHUKOB JINTEPATYPHI.
IpdexkTUBHOCTH JOKJIaaMu/3cce [ToaroroBka k
ynpasJieHUs! MPaKTUYECKOMY 3aHATHIO.
YyeJI0BeYeCKHMH
15/6 pecypcamu Tema 18. TpagumonHas YcTHBIl onpoc, 12 | [loBTOpEHUE U 3aKperIeHHe
16/6 D¢ heKTUBHOCTH JIEKIUS NHUCHbMEHHEIN 3HAHUHU 110 TEME JIEKIIUH C
yIpaBIeHUS orpoc, UCTIONIb30BaHUEM
YeIIOBEUYECKIUMHU BBICTYIUICHHUS C JIOTIOTHUTEITHHBIX
pecypcamu JOKJIaiaMu/acce, HMCTOYHUKOB JIUTEPATYPHI.
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_ YYPEXJIEHME BBICIIETO OBPA3OBAHMSI
«POCCUNCKUN TOCYOAPCTBEHHBIN YHUBEPCUTET —

|k@| ®EJIEPAJIBHOE T'OCYIAPCTBEHHOE BIO[I>KETHOE OBPA30BATE/TbHOE CMK PTYTUC
(rl
(AN

TyPMSMA I/.[ CEPBMCA» Auem 20 us 207
Case-stady [ToaroroBka K
IPaKTUYECKOMY 3aHSTHIO.
Tekymmit I'pynmoBoii mpoekt « KagpoBoe obecrnieueHue 22 [ToaroroBka
KOHTpPOJIb 4 OpEANPUITUN UHIYCTPUM TypHU3Ma U MOSICHUTENBHOM 3aIUCKU 1
rOCTENIPUHUMCTBA MIPE3CHTALUU
Kouncynpramnus 2
IIpomexxyrounas
aTTecranus — 2
yaca, 5K3aMeH
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DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJI)KETHOE ObEPA30OBATEJIbHOE

«POCCUVICKUV TOCYOAPCTBEHHBIVI YHUBEPCUTET

CMK PTYTUC
YYPEXIOEHME BbICIIET'O OBPA30OBAHVIA

TYPU3MA 1 CEPBUCA»

Aucm 21 uz 207

6. [lepevyeHb y4eOHO-METOAMYECKOT0 0OecneYeHHs JIsl CAMOCTOSATEIbHOH Pa0oThl 00Yy4YAKIIHUXCS M0 TUCHHUILINHE (MO1YJII0)

Nen/n | Tema, Tpy/10€eMKOCTb B aKaJl. 4. | YueOHO-METOJMYECKOE 0OecIIeueHHe
5 cemecTp

1 OcHoBHbIE IOHATHS HAYKU ynpasiieHus | OcHOBHAs JuTepaTypa
4yenoBedueckuMu pecypcamu — 6 yacoB / | 1. AcanmeB A.M., Bykosuu I'.I'., CtpouteneBa T.I'. DkoHOMHKa W yNpaBJICHHE YETOBEYCCKUMHU
9 yacoB pecypcamu: yuebHoe mocobue — M.: HUIL[ UHDPA-M, 2024 — 143 ¢. DOBC Znanium. Pexum

2 VpoBHM yIpaBjeHHs 4eloBeueckuMu | doctyma: https://znanium.ru/read?id=429809
pecypcamu — 6 yacoB / 9 gacos 2. Kapramosa JI.B. VYmpaBieHnue dyenoBeueckumu pecypcamu YueOHuk. Mzmarenscto: HUILL

3 CouuansHo-Tpynossie otHomenus — 6 | MHOPA-M, 2023- 235 c.- OBC Znanium. Pexum noctyna: https://znanium.com/read?id=420687
yacoB / 9 yacos 3. Jlnpmmn A.C. YmpapiieHHE YEJTOBEUSCKUMH PECypCaMH: TEOpHsl M IPAKTHUKA. Y4eOHOe

4 Texymmit koHTponb 1 — 6 wacoB / 5 nocobue// WsmarensctBo: PHUOP, 2024 — 266 c.- DOBC Znanium. Pexum npocryna:
4acoB / https://znanium.ru/catalog/document?id=438565 .

5 Ctparernueckuii HOIX 0T k | 4. [eiineka A.B., becnanpko B.A.YmpaBneHue uelOBEYECKMMH pecypcamu. Y UeOHUK.
YIIPaBJIEHHIO yenopeueckumu | M3natensctBo:  JlamkoB u K, 2023, 388 c¢. - OBC Znanium. Pexum nocryma:
pecypcamu — 6 4acoB / 9 qacos/ https://znanium.ru/catalog/document?id=432121

6 KoMITeTeHTHOCTHBIIA TIOIX O] k| 5. I'ponckuit  B.C. VYmnpaBneHwe  UeIOBEYECKUMH  peCcypcaMH: TEOpHs, IPaKTHKa,
YIIPaBICHHUIO yenoseyecknmu | 2PdexkTuBHOCTh. MoHnorpadus. M.: UznatensctBo: PUOP, 2023 — 278 ¢. - DbC Znanium. Pexum
pecypcamu — 6 4acoB / 9 4acoB nocryma: https://znanium.com/read?id=400029

7 Texymuit koHTposb 2 — 6 yacoB / 5
JACOB JlonoiHUTeIbHAS JTUTEpPaTypa

8 | CyxObl ynmpaBieHHs HETOBEUCCKUMH | ] AcanueB A.M., Bykosuu I'.T"., Ctpoutenesa T.I'. DkoHOMHUKA U yITPABICHUE YETOBEUCCKUMH
pecypcamu — 6 4acos / 9 qacos/ pecypcamu. YuebHoe nocobue, Msnarensctso: UHOPA-M, 2024, 143 ¢. DBC Znanium. Pexum

9 IInanupoanue 9CIOBCYCCKUX | nocTyma: https://znanium.ru/catalog/document?id=429809
pecypcos — 6 4acoB / 9 gacos 2. Kub6anoB A. S1.Ynpasnenue nepconanom opranuzanuu: Yuebnuk / Kubanos A.f., barkaesa
Texymmii konTponb 3 — 6 wacos / 5 N.A., Isanosckas JI.B.; Ilox pen. Kubanos A.fl., - 4-e u3n., nomn. u nepepad. - M.:HUIl NHDPA-
1acoB M, 2024. 5BC Znanium. Pexxum nocryma: https://znanium.ru/catalog/document?id=441282

10 | TexHomorns Haiima mnepconana — 6 |3, Epemun B.U., lllymakos FO.H., XXapukoB C.B. YnpapieHue 4en0BEYECKUMU PECYpPCaMU.
4acoB / 9 yacos Yuyebnoe nocodue. M3narenscreo: HUL[ MHDPA-M, 2022- 272 ¢. 9BC Znanium. Pexxum nocryna:

11 | AnanTamus 4enoBedeckux pecypcoB — | https://znanium.com/read?id=423038
6 yacoB / 9 yacoB
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Py DEJEPAJIBHOE TOCYOAPCTBEHHOE BHOJI’)KETHOE OBPA3OBATEJIbHOE CMK PTYTUC
‘@ «POCCUVICKUV TOCYOAPCTBEHHBIVI YHUBEPCUTET —

YYPEXIOEHME BbICIIET'O OBPA30OBAHVIA

TYPU3MA " CEPBUCA» Auem 22 us 207
12 | Texymwmii koHTponb 4 — 16 uacos/22 | 4. bokoBHa A.E. MoTuBaius - OCHOBa YIIpaBJICHHsI YEJIOBEUECKMMH pecypcaMu (TEopus U
yaca npakTuka (OpMHUPOBAHHUS MOTHBUPYIOIIEH OpraHU3allMOHHON CpPEeJbl U CO3/IaHUs €AMHON CHCTEMBbI
MoTuBanuu Kommanuu). Monorpadusa. UzmarenscrBo: HUL] MHD®PA-M, 2022 — 144 c. ObC
Znanium. Pexxum mocryma: . https://znanium.ru/catalog/document?id=393681
5. Conomanununa T.O. OpranuzainuoHHas KyjibTypa B TaOiMIax, TecTax, Keilcax M cxemax.
YyebHo-MeToauueckue mMarepuansl. M.: HULL THOPA-M, 2021 — 395 ¢. OBC Znanium. Pexum
noctyna: https://znanium.com/read?id=398897
6 cemecTp
14 | CoBpeMeHHBIE TEHACHIIMU B yrpaBieHUuu | OCHOBHAs JIMTepaTypa
yenoBeueckuMHu pecypcamu — 6 yacoB /9 | 1. AcanmueB A.M., Bykosuu I'.I'., CtpouteneBa T.I'. DkoHOMHKaA U yIpaBlieHHUE YEIOBEYECKUMU
4acoB pecypcamu: ydeOHOe mocodue — M.: HUI[ UH®PA-M, 2024 — 143 c¢. 3BC Znanium. Pexum
15 | JdenoBas OLIEHKA yejoBeueckux | goctyma: https://znanium.ru/read?id=429809
pecypcoB — 6 yacoB /9 yacos/ 2. Kapramona JI.B. YnpaBnenue denoBedeckumu pecypcamu YueOHuk. M3marensctBo: HUIL]
16 | Cucrema sosHarpaxaenus | MTHOPA-M, 2023- 235 c.- OBC Znanium. Pexxum poctymna: https://znanium.com/read?id=420687
YEeIOBEUYECKUX pecypcoB — 6 vacos / 9 | 3. JIupmu A.C. YopaBieHHe YeIOBEUYECKHMMH PECypcaMu: TEOpHUsl U MpPaKTHKA. YueOHOoe
qacoB nocobue// WzmatensctBo: PUOP, 2024 - 266 c.- OBC Znanium. Pexum mgocryna:
17 | Texymmuii konTponms 1 — 6 wacos / 9 | https://znanium.ru/catalog/document?id=438565 .
4acoB/ 4. [eiineka A.B., becnaibko B.A.YmpaeneHue dYenoBedecKMMM pecypcamMH. Y4eOHHK.
18 OpFaHI/BaHI/IOHHaH KylbTypa H €€ WNznparensctBo: [JamkoB u K, 2023, 388 ¢. - OBC Znanium. Pexnm Jgocryna.
BIHSIHIE HA deloBedeckue pecypesl — 6 | https://znanium.ru/catalog/document?id=432121
yacoB / 9 4acoB/9 4acoB 5. I'ponckuit  B.C. VmpapieHuwe 4YelOBEUECKMMH pecypcaMu: TeOpHs, TPaKTHKa,
19 | Kondumktsr B oprammampu u ux | XpdexruBHOCTE. MoHOrpadus. M.: Usnarenscrso: PUOP, 2023 — 278 ¢. - 5bC Znanium. Pexum
yIIpaBieHue — 6 4acoB / 9 4acos/ noctyna: https://znanium.com/read?id=400029
20 | Texyumwii koHTpoinb 2 — 6 uacoB / 9
q92coB/ JlonoIHUTeIbLHAS JTUTEpPaTypa
21 | [IpodeccuonampHOE o0OyueHue

YeOBEUYEeCKHX pecypcoB — 6 dacoB / 9
JacoB

1. Acamue A.M., Bykosuu I'I'., CrpoureneBa T.I'. DOkoHomHMKa U yIpaBieHHE
YeloBeYeCKUMH pecypcamu. YueOHoe mocobue, M3narensctBo: UHDOPA-M, 2024, 143 c¢. ObC
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TYPU3MA "1 CEPBUCA» Aucm 23 us 207

22 | YopaBineHHe Kapbepoil H  KaJpPOBBIM
pe3epBoM — 6 gacoB / 9 yacoB

23 | Texymwmii koHTpomb 3 — 6 dacoB / 9
4acoB/

24 | AyouT  4elnoBEYECKUX pPecypcoB — 6
qyacoB / 9 yacos/

25 | DddexTuBHOCTD yIpaBICHUS
YeJIOBEYECKUMH pecypcaMu — 6 4acoB / 9
4acoB/

26 | Texymwmii konTposnb 4 — 16 gacoB / 13

4aCoB

Znanium. Pexxum noctyna: https://znanium.ru/catalog/document?id=429809

2. KubanoB A. S.YnpaBnenue mnepcoHanioMm opraHuzanuu: Y4eOHuk / Kubano A.S.,
barkaesa U.A., Banosckas JI.B.; ITox pen. Kubanos A 4., - 4-e uzn., non. u nepepad. - M.:HUL]
NHOPA-M, 2024. 9BC Znanium. Pexum JOCTyMa:
https://znanium.ru/catalog/document?id=441282

3. Epemun B.I., lllymakoB O.H., Kapukos C.B. YnpaBnenue 4enoBe4eCKUMH pecypcamu.
VYuebHoe mocoome. Mzmarenscto: HUL[ MH®PA-M, 2022- 272 c¢. 3BC Znanium. Pexum
nocryma: https://znanium.com/read?id=423038

4. bokoBHa A.E. MoTtuBauus - OCHOBa yIpaBJI€HUS YEJIOBEUECKUMHU pecypcaMu (Teopus u
MpakTuKa (OpMHUPOBAHKSI MOTUBUPYIOIIEH OpraHU3aIMIOHHOMN CPe/Ibl U CO3JaHMs €IUHOI CHCTEMBbI
MoTHBauM Komnanuu). MoHorpadwusi. UznarenscrBo: HUL[ MH®PA-M, 2022 — 144 c. OBC
Znanium. Pexxum gocrymna: . https://znanium.ru/catalog/document?id=393681

5. Conomanumuna T.O. OpraHuzanuMoHHas KyJjabTypa B TaOiIWIax, TeCTax, KeWcax M cXemax.
YuebHo-MeToanueckue matepuansl. M.: HUL] UHDOPA-M, 2021 — 395 c. 3BC Znanium. Pexum
noctyna: https://znanium.com/read?id=398897
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CMK PTYTUC

Aucm 24 uz 207

7. ®oH/ OLIEHOYHBIX CPEJCTB VISl IPOBeIeHUs TeKYIIel U MPOMEKYTOYHOM aTTecTAlluN 00yYaloUUXCs M0 JUCHUNINHE (MOLYJII0)
7.1. IlepeyeHb KOMINETEHIIMI ¢ YKa3aHHeM 3TanoB uX GOpMHUPOBAHUSA B MPollecce 0CBOCHUS 00pPa30BaTEeILHON NPOTrPaMMbI

Ne | Unne CopnepxaHue KOMIIETEHIIUU Pasgen nucnunivsel, B pesynprare nuzydeHus paszena JUCHUILINHEI,
T KC (WM ee yacTH) 00ecCIeunBarOIINi ATaIbl obecreunBaroniero GOpMUPOBaHKE KOMIETEHITUH (MIIH €€ YaCTH )
KOMIIE (dbopMHIpOBaHUE KOMITETCHIIUN 00yYaroImuics TOJHKEH:
TEHIU (umm ee yacTH) 3HATh YMETh BJIAJICTh
"
1 | VK-3 Crnioco0eH oCyIIecTBIATh COLMATbHOE B3aUMO/ICHCTBHE U PEaTM30BBIBATH CBOIO POJIb B KOMAH/IE

YK-3.1. Onpenernser cBOO poJib B Paspnen 1. OcHOBBI ynpaBileHUS | TEXHOJOTHIO OIIPEJICJIUTh CBOIO POJIb | HABBIKOM BBISIBICHUS
KOMaH/ie, UCXO/sl U3 CTpaTerun YeJI0BEYECKUMH pecypcaMu KOMaHJ000pa30 | B KOMaHJAe, MCXOId W3 | U peajl3aluu CBOeH
COTPYAHUYECTBA JIJIS TOCTUKEHUS Paznen 2. Ctparerust ynpasieHUs | BaHUS KaK | cTpaTeruu poiaM B KOMaHJE,
IIOCTaBJICHHOW LEJIN YeJI0BEYECKUMH pecypcaMu METO] COTpYJHUYECTBA IS | UCXOIS u3
Paznen 3. [InanupoBanue | ynpaBiieHUs JOCTUKEHUS CTpaTeruu
4eJI0BEYECKUX PECYPCOB COTPYIHUKAMHU | [TOCTABJIEHHOM LENH | COTpYAHUYECTBA AJIs
Paznen 4. @opMHUpPOBaHUE | B OPraHU3alMM, | OpraHU3aLUU JOCTUKECHUS
4eJI0BEYECKUX PECYPCOB MOJIeNN MIOCTaBJIEHHOW 1eJTN
KOMaH/IHbIX
ponen
VYK-3.2. Ilpu peanuzanuu cBoen Paznen 1. OcHOBBI ymnpaBieHHs | cHEHU(PUKY YUUTHIBATH HaBbIKAMU
pOJIM B KOMaH/I€ YUYUTHIBAET YeJI0BEYECKUMH pecypcaMu pacrpenienieHust | 0COOEHHOCTH peanu3anuu  CBOEH
0COOEHHOCTH MOBEICHUS IPYTUX Paznen 2. Crparerus ynpasiieHus | poiei B | IOBEACHHUS JIPYTHUX | pOIM B  KOMAaHJE;
YJIEHOB KOMaH/Ibl; COOIIOIaeT 4eJI0OBEUECKHUMHU pecypcaMu KOMaH7ie, YWIEHOB KOMaHAbl B | COOIOAEHUS
YCTaHOBJIEHHBIE HOPMBI U IIPaBUIIA Paznen 3. [InanupoBaHue | poseByIO OpraHM3aIuiy; YCTaHOBJIEHHBIX
KOMaHJHOM paboThl, HECET IMYHYIO | YEJIOBEYECKHX PECYPCOB CTPYKTYpY co0iroaaTh HOPM W TIPaBHI
OTBETCTBEHHOCTD 32 00U Paznen 4. dopmMHUpOBaHUE | IEpCOHATIA YCTAHOBJICHHbIE HOPMBI | KOMaHIHOW DPabOTHI;
pe3ynbTar. 4eJI0OBEYECKUX PECYpPCOB OpraHHu3aIu U TpaBWJIa KOMaHJHOMW | MPOSIBIEHUS JINYHOU

paboThl, HECTH JINYHYIO
OTBETCTBEHHOCTh 3a
o0IIMi pe3ynbTaT

OTBETCTBEHHOCTHA 3a
oOIui pe3ynbpTaT
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Aucm 25 usz 207

VYK-3.3. AHanuzupyer BO3MO>KHbIE
IOCJICACTBUS JIMUHBIX JEHCTBUN U
MJIAaHUPYET CBOM JACUCTBUS JIst
JIOCTHDKCHHS 33JJaHHOTO pe3yJibTara

Pasznen 2. Ctparerus ynpasiieHus
YeJIOBEYECKHMHU pecypcamMu
Paznen 4. dopmupoBaHue
YeJIOBEYECKHX PECYpPCOB

Paznen 6. VYnpasnenue
OpPraHU3alMOHHBIM  ITOBEJCHUEM
YeJIOBEYECKIX PECYypPCOB
Paznen 7.
YeJI0OBEYECKIX PECYypPCOB

PazButue

TEXHOJIOTHH
CaMOOIIEHKH,
camoopraHu3ait
UH,
TUTAHUPOBAHUS
paboThI IS
IOCTYKEHMUS
3aaHHOIO
pe3yibraTta

AHaJIM3UPOBATH
BO3MOKHBIC

MOCJICACTBUS  JTUYHBIX
IeUCcTBUHI u
IUIAHUPOBATh CBOH
NEeNCTBUSA I

JOCTHIXXCHHA 3aJaHHOI'O
pe3yiibTaTa

HaBBIKAaMH
BO3MOKHBIX
IMOCJICICTBUM
JIMYHBIX NEHUCTBUU H
IJIAHUPOBAHUS
CBOUX JEWCTBUU I
JIOCTHIKEHHUS
3aJJaHHOI0
pe3yibTaTta

aHajJInu3a

YK-6

CriocobeH ynpaBisiTh CBOUM BPEMEHEM, BHICTPAUBATh U PEAM30BBIBATH TPASKTOPHIO CAMOPA3BUTHS HA OCHOBE NMPUHIIMIIOB 00pa30BaHuUs

B T€UECHHE BCEH KHU3HHU

VK-6.2. Omnpenenser 3amaum | Pazgen 1. OcHoBbl ynpasienus | KiroueBbie HCIOJIL30BaTh HaBbIKaMU
CaMOpPa3BUTHUS U | YEJIOBEYECKUMHU PECYypCaMHU WHCTPYMEHTHI WHCTPYMEHTApUil TaliM- | OpraHu3aluu
npodeccHoHaNTBEHOTO pocra, | Paznen 2. Ctparerusi ynpasiieHuUs | Taiim- MEHEKMEHTA IIpU | YIPABJIEHUYECKOU
pacripeiesiieT uX Ha J0JIro-, CpeaHe- | YeIIOBEUECKUMH pecypcamu MEHEKMEHTa BBITIOJTHEHU U NEeSITeTbHOCTH,

W KpaTKoCpouHble mepuoasl ¢ | Paznmen 3. [InanupoBanue | Juisl peanu3aiiu | KOHKPETHBIX 3a/1a4, | HaBbIKaMH

000CHOBAaHHEM  aKTYaJIbHOCTH U | YEJIOBEYECKUX PECYPCOB YIPABJICHUYECKH | TPOCKTOB, IIpH | yIIpaBIICHUS BPEMEH

onpeieIeHuEM HeoOxomumbIx | Paznmen 4. dopMupoBaHUE | X 3a/1a4 JOCTH>KEHUH €M MpHU BHIIOJIHEHUH

PecypcoB sl X BBIOTHEHUS YEJIOBEUECKHX PECYpCOB MOCTaBJICHHBIX 1EJIeH KOHKPETHBIX 3ajad,
MIPOEKTOB, npu
JOCTHKEHUH
MOCTaBJIEHHBIX
nenen

YK-6.3. Omnpenensier | Pazgen 1. OcHoBel ymnpasnenus | KiroueBbie IIpaBunsHO Hassikamu
MIPUOPUTETHI COOCTBEHHOM | YETTOBEYECKUMH PECypCaMu WHCTPYMEHTHI paccTaBisTh onpeeneHus
JIeATETbHOCTH, muyHocTHoro | Paznen 2. Ctparterus ynpapieHus | TaiM- MIPUOPUTETHI MIPUOPUTETOB
pa3BUTHS W  MPOQPECCHOHAIBHOTO | YEIOBEYECKUMH PECypCcaMu MEHEHKMEHTA coOCTBEHHOM cOOCTBEHHOM
pocrta Paznen 3. [InanupoBanue | Juisl peanu3auu | JesTeIbHOCTH, yIPABJICHUECKOU

YEJIOBEUECKHX PECYPCOB YIPABJICHUYECKH | JUYHOCTHOTO PAa3BUTHUS | IEATEIHHOCTH,
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Paznen 4. dopMupoBaHUE | X 3a1a4 U TMpo(dhecCHOHAIBHOTO | ITMYHOCTHOTO
YeJI0OBEYECKHX PECYpPCOB pocta pasBUTHS u
npo¢eCCUOHATBLHOTO
pocTa
IIK-1 | Cnocoben omnpenensts NOTPEOHOCTh OPraHU3aIH B IIEPCOHANE, OCYIIECTBISATH IIOUCK, IPUBJICYCHUE, TOI00P U 0TOOP MepcoHaa
I1K-1.1 Ob6nagaer 3HaHUIMHA B Pazgen 1. OcHoBbl ynpaBieHusi | OCHOBHbIE Hcnonp3oBath Ha | HaBblkamu
o0acTi onpeaeneHus MOTPeOHOCTH | YETIOBEYECKHMMH PECypcamMu METO/IbI IPAKTHKE METO/Ibl | OIpEAEICHUS
opraHu3aiuu B nepconaie ¢ yuerom | Paznen 2. CtpaTterust ynpaBieHus | onpeneneHus OIpeJIeNIeHUs noTpeOHOCTH
aHaJIM3a phlHKa TpyJa YeJI0BEYECKUMHU pecypcamMmu HOTPEOHOCTH HOTPEOHOCTU OpraHu3aluu B
Paznen 3. [InanupoBaHue | OpraHu3aluy B | OpraHU3aALMU B | IEPCOHAJIE C YYETOM
YeJI0BEYECKUX PECYPCOB nepcoHaiie C | IEpcoHaJle C YYEeTOM | aHalIu3a pBIHKA
Paznen 4. dopMupOBaHHUE | yUETOM aHAJIM3a | aHAJIM3a PbIHKA TpyAa | TpyAa
YeJIOBEYECKUX PECYPCOB pBIHKA TpyJa
I1K-1.2. Hemonctpupyer nonumanue | Paznen 1. OcHoBbl ynpaBienus | OCHOBHBIE BBIOMpATh CIOCOOBI U | HaBBIKAMU  BBIOOpA
U yMEHHME BBIOMpATh CHOCOOBI U | YEIIOBEYECKHMMH pecypcaMu CIOCOObI U | METOJIbl TPUBJIEYECHHUS, | CIOCOOOB U METO/IOB
METOAbl TpHBIeYeHus, noxdopa u | Paznen 2. CtpaTerus ynpaBieHUs | METOMAbI nogbopa U oTOOpa | MPUBJICUCHHUS,
oTtOopa nepcoHasa YeJI0BEYECKUMH pecypcaMu MIPUBJICYEHUS, repcoHaa nonbopa u orbopa
Paznen 3. [TnanupoBanue | moadopa u nepcoHaa
YeJI0BEYECKHX PECYPCOB otOopa
Paznen 4. dopMupoBaHUE | IEpcoHANa
YeJIOBEYECKIX PECYPCOB
[IK-1.3. Hcnons3yer Paznen 1. OcHOBBI ympaBiieHHUS | METOJbI Wcnonb3oBatek B pabore | HaBbikamu
HE00X0IuMbIe YeJI0BEYECKMMH pecypcaMu IIPUBJICYCHUS], HEOOXO/MMBbIE METOIbl | UCIIOJIb30BaHUS B
npuBJedYeHHs, Toxdopa u ordopa | Pazmen 2. Crparerust ynpasieHus | moadopa W | mpuBJIeUeHUs, moabdopa | pabote
HepcoHaNa ¢ Y4YeTOM IOTPEOHOCTH | YETOBEYECKHMMHU pecypcamMu orbopa u otbopa mepcoHana ¢ | HEOOXOAUMBIX
OpraHu3auu Paznen 3. [InanupoBanue | nmepconana C | yueToM MOTpeOHOCTH | METOJIOB
YeJI0BEYECKUX PECYPCOB y4eTOM OpraHu3aLu IIPUBJICYECHMUS,
Pa3znen 4. dopmupoBaHue | MOTPEOHOCTH noadoopa u ordopa
YeJI0BEYECKHX PECYPCOB OpraHHu3au MepCoHaNa C Y4eTOM

MOTPEOHOCTH
OpraHu3aI|H
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[1K-2. CriocoGeH opraHu30BaTh U IPOBECTHU OLIEHKY U aTTECTAIMIO IIEpCOHAa

[IK-2.1. Ob6namaer 3HanmsMu B | Pazmen 5. Hcnonb3oBaHue | METOIbI Hcnonp3oBate B pabore | HaBbikamu
00J1aCTH OpraHu3ally U IPOBEACHUS | YEJIOBEUECKMX  PECYpCOB  HA | OpPraHM3allMd U | METO/bl OPIaHM3ALMU U | UCIIOJIb30BaHUS B
OLICHKH U aTTECTALUU [IepcoHalIa MIPEANPUATHIX IIPOBEJICHUS MPOBEICHUSI OLEHKH WU | pabore METO/I0B
Paznen 6. VYnpasieHue | OLEeHKH U | aTTeCTalluu NIEPCOHAJIa | OpraHu3aluu U
OpPraHMU3allMIOHHBIM  IIOBEJIEHUEM | aTTeCTalluu IIPOBEJICHUSI OLIEHKU
YeJI0BEYECKUX PECYPCOB nepcoHaa " aTTecTaluu
Pazpnen 7. PazButne IIepCcoHAaJIa
YeJI0BEYECKUX PECYPCOB
Pazmen 8. DddexTuBHOCTH
YIIPaBICHUS YeJI0BEYECKUMHU
pecypcamu
[IK-2.2. AHanu3upyer miaxsl, | Paznen 5. Hcnonp3oBanue | MeToabl AHanu3upoBaTth 1iaHbl, | HaBpikamMu aHanmza
pecypesl, CpeacTBa M METOJBI | YEJIIOBEUECKMX  PECypCcoB  Ha | aHaiuu3a pecypehl, CpelncTBa W | IUIAHOB,  PECYPCOB,
IIPOBEJEHUS OLEHKM M aTTECTAllUU | MPEANPUATHAX IUTAHOB, METOJBl  IPOBEIEHUS | CPEICTB U METOJOB
IepcoHalIa Paznen 6. VYipasieHue | pecypcos, OLICHKM M aTTECTalluy | POBEIAECHUS OLICHKU
OpPraHM3allMOHHBIM  IIOBEJEHUEM | CPEICTB U | IepcoHaa " aTTecTaluu
YEJI0BEYECKUX PECYpCOB METO/I0B IIepCcoHaJIa
Paznen 7. Passutue | npoBeneHus
YEJI0BEYECKUX PECYpCOB OLICHKHU U
Pasnen 8. D¢ dexTUBHOCTD | aTTeCTalNK
yIpaBJIE€HUs YEJIOBEUECKUMHU | ITEpCOHAIIA
pecypcamu
[1K-2.3. MUcnone3yer B pabore | Paznen 5. Hcnons3oBanne | COBpeMEHHBIN Wcnonb3oBate B pabore | HaBbikamu
COBPEMEHHBIM HMHCTPYMEHTapHil B | YEJIIOBEYECKMX  PECYpPCOB  HA | HHCTPYMEHTapU | COBPEMEHHBIN UCIIOJIb30BaHUA B
o0jacT OLEHKH M  aTTeCTalUHU | MPEeANPUATHIX i B oOnactu | MHCTpyMEHTapuii B | paboTe
nepcoHala Pa3znen 6. VYnpaBneHue | OLEHKH U | 00IaCTM  OLEHKH U | COBPEMEHHOIO
OpPraHM3allIOHHBIM  TIOBEJIEHUEM | aTTeCTalluu aTTecTalluu epcoHalla | MHCTpyMEHTapus B
YEJI0BEUECKUX PECYpCOB IepcoHaa 00JIaCTH OLICHKH U

Paznen 7. PaszButue

aTrTeCTanuun

© PI'YTUC




y

DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJI)KETHOE ObEPA30OBATEJIbHOE

YYPEXIOEHME BbICIIET'O OBPA30OBAHVIA

TYPU3MA 1 CEPBUCA»

«POCCUVICKUV TOCYOAPCTBEHHBIVI YHUBEPCUTET

CMK PTYTUC

Aucm 28 uz 207

YEJI0BEYECKHX PECYpPCOB

Paznen 8. DddekTHBHOCTH
yIPaBICHUS YeIIOBEYCCKIUMHU
pecypcamu

nepcoHaa

IK-3

CriocobeH opraHu3oBaTh MEPOIPHITHSA MO PAa3BUTUIO IEPCOHANA, B TOM YHCJE IO MOCTPOSHHUIO MPO(EeCCHOHAIBLHONW Kapbepbl, 00y4eHHIo,

aJlalITallii 1 CTAXKUPOBKC IICPpCOHATIA

[IK-3.1. Ocy1ecTBisieT coop | Paznen 5. UcnonwszoBanne [Metonbl  c6opa |OCyIiecTBIATH cobop |HaBeikamu cbopa
uHpOpMaLUu 1o BBISIBJICHHUIO | UEJIOBEYECKUX  PECYpcoB  Ha | MHpOpMaLuu 1o | uHGopMauu 1o | uHpopmanuu 1o
NOTPEeOHOCTU OpraHu3alu B | IpEANPUATHUAX BBISIBJICHUIO BBISIBJICHUIO BBISIBJICHUIO
pa3BUTHHU NIEPCOHAJIA Pa3znen 6. VYnpasnenue | noTpedHOCTH HOTPEeOHOCTH noTpeOHOCTH
OpPraHM3allMOHHBIM  IIOBEJICHUEM | OpPraHM3alMy B | OpraHU3aluu B | OpraHu3anuu B
YeJI0BEYECKUX PECYPCOB pa3BUTUU pa3BUTUU NIEpCOHAJIA pa3BUTHUHU NIEPCOHAIIA
Paznen 7. Pa3Butue | nepconana
YeJI0BEYECKUX PECYPCOB
Paznen 8. O dexTuBHOCTD
YIIPaBICHUS 4eJI0BEYECKUMHU
pecypcamu
IIK-3.2. JleMmoHCcTpupyeT noHuManue | Paznen 3. Hcnonws3zoBanue | Teopernyeckue | Mcnonb3oBath B |HaBbIiKamu
IUIAHUPOBAHUSI W OPraHU3alliU | YEJIOBEYECKUX  PECYpCOB  HA | aCHEKThI MPaKTUYECKON MOHUMAaHUS
paboThI 10 pa3BUTHIO NTEpCOHAIA MIPEANPHUATHAX IUIAHUPOBAHMS | JESATEIBHOCTH IUTAHUPOBAHUS "
Paznen 6. VYipasneHue | 1 OpraHu3alyu | TEOPETUYECKHE OpraHu3aluu
OpPraHU3alIOHHBIM  OBEJEHHUEM | pabOThI 10 | aCHeKTHI IUTAHUPOBAHUS | pabOThI o
YEJI0BEYECKUX PECYpCOB Pa3BUTHIO U opraHu3auuu paboThl | pa3BUTHIO
Paznen 7. Passutue | nepconana o Pa3BUTHIO | IIEPCOHAIIA
YEJI0BEUYECKUX PECYPCOB IepcoHasa
Paznen 8. D¢ dexTuBHOCTD
yIpaBiIeHUS YeJI0BEYECKUMH
pecypcamu
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[IK-3.3. Peanuzyetr meponpusitus no | Paznen 5. UcnonwizoBanue | CymHocTb PeanuzoBars Haspikamu
Pa3BUTHUIO MEpPCOHANA, AHAIM3UPYET | YEIOBEYECKUX  PECYPCOB  Ha | MEPOIPUATHU MEPOINPUSATHS 0 | peayiu3anuu
9 (HEKTUBHOCTh ITUX MEPOIPUSITHIHA, | MIPEAPUATHIX [0  Pa3BUTHIO | Pa3BUTHUIO [IEPCOHAJA, | MEPONPUATUI 1o
BKJIFOYAst noctpoenue | Paznen 6. VYmpasieHue | nepcoHaia, aHAJIU3UPYET Pa3BUTHIO
npodeccuoHaIbLHON Kapbepbl, | OPraHU3ALMOHHBIM  IIOBEJICHUEM | OLICHKY 3G (GEKTUBHOCTh  3THX | EPCOHANA, aHAIN3a
oOyueHus, aJanTaluio U | YEJIOBEYECKUX PECYPCOB 3¢ (HEeKTUBHOCTH | MEpONIPUATHUH, BKITIOYas | 9(PEKTUBHOCTH
CTaXXUPOBKY IIEPCOHAIIA Pazpnen 7. Pazsutne | aTux [IOCTPOCHUE 9TUX MEPONPUATHUH,
YEJIOBEUECKUX PECYPCOB MEpOIPUATUN npodecCuoHaIbHOM BKJIFOYAst
Paznmen 8. Db dexTuBHOCTD Kapbepbl,  OOy4YEHUs, | MOCTPOCHHE
YIPABICHUS YEJI0BEUECKUMU aJanTaluio u | mpodeccnoHanbHOMI
pecypcamu CTa)KUPOBKY II€pCOHANA | Kapbepbl, OOyueHus,
aJanTaluio u
CTaXXUPOBKY
IepcoHasa
7.2. OnucaHue nMokasareJieil 1 KpUTEpHeB OLICHNBAHNSI KOMIIETCHIIMI HA Pa3HbIX ITanax ux ¢GopMupoBaHus, ONMCAHNE IIKAJ OLICHUBAHUS
Pe3yabTaT 00yueHHsl 10 AUCHHUILINHE Iloka3aTenb OLleHUBAHUSA Kpurepnii onenuBanus JTan 0CBOeHHUsI KOMIETEeHINH
3HaHue TEXHOJIOTUH CryneHt JEMOHCTPUPYET
KOMaH000pa3oBaHus KaK METO/J 3HaHHE TE€XHOJIOTHH
YIPABICHUS COTPpYAHUKAMHU B KOMaH/1000pa30BaHUs KaK
OpraHu3alui, METO/]T yIpaBIeHUS
MOJIeJIA KOMaH/IHbIX pOJIer Pemrenue TecToBbIX 3a1aHUI; COTPYAHUKAMH B OpraHHU3aLUN
P ’ Py p . | 3akperieHue CIIOCOOHOCTH
YMeHue onpenenuTtb CBOKO  poiib B pelieHue MOJIEJIM KOMAaH/HBIX POJIeH .
BBISIBJICHUSI M pealu3ali CBOEH
KOMaH/JIe, UCXO0s u3 CTpaTernu | CUTyallMOHHBIX/TpakTHuecKkux | CTyneHT JEMOHCTPUPYET
poiii B KOMaHJAE, UCXOId U3
COTPYJIHUYECTBA JUISE JOCTHKEHUS | 3a/1a4, TOATOTOBKA U BHITIOJHEHUE | yMEHHUE  OMNpPENENIUTh  CBOIO
. CTpaTeruu  COTpYAHHMYECTBA IS
MOCTaBJIECHHOMN enu OpraHu3aIuu TPYIIIOBBIX MPOEKTOB poJib B KOMaHjAe, HCXOJs W3 .
JIOCTH>KEHUS! TOCTaBICHHOM LIeNn
Brnanenne  HaBBIKOM  BBISIBICHUS | CTpaTeruu COTPYJHUYECTBA
peanu3alud CBOEH poiu B KOMAaHJE, JUTSt JOCTHKEHUSI
UCXOJS U3 CTPATErHH COTPYIHUYECTBA JIIS MIOCTaBJIEHHOU LEeJH
JOCTH>KEHHSI TIOCTABJIICHHON LIETN OpraHu3alu
CryneHt JIEMOHCTPHUPYET
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BJIaJICHUE HABBIKOM BBISIBIICHUS
U peanus3aly CBOECH poiu B
KOMaHJIe, UCXO/s U3 CTpaTeruu

3Hanue crieunUKY pactpeaesieHus poueit

B KOMaHje, pOJEBOM  CTPYKTYpbI
MepcoHalla OpraHu3auu
Ymenue YUUTHIBATh 0COOEHHOCTHU

MOBEICHUS JIDYTUX UJIEHOB KOMAaHIBI B
OpraHu3anuy; coOJII0IaTh YCTAaHOBICHHBIE
HOPMBI W TIpaBWJIa KOMaHIHOW paboOTHI,
HECTH JIMYHYI0O OTBETCTBCHHOCTh 32
001Kt pe3ynpTar.

BrajeHne HaBBIKAMH pealn3alliil CBOCH
ponun B KOMaHJIe; COOITIOIeH U
YCTAQHOBJIICHHBIX ~ HOPM W MpPaBHII
KOMaH/IHOW paOOThI; MPOSBICHUS JIMYHOU
OTBETCTBEHHOCTH 32 OOIIMIA pe3yinbTar

COTpYyAHHYECTBA JUTSL
JOCTUXEHUS MOCTaBJICHHOMN

1EeIn
Pemenue TecToBbIX 3a1aHU; Crynent JIEMOHCTPUPYET
peuieHue 3HaHUE cnenupuKu
CUTYAIlMOHHBIX/TIPAKTUYCCKUX | pacrlpeielieHuss  pojicd B

3a/1a4, OArOTOBKA U BBIINIOJHEHUE
I'PYIIIOBBIX IIPOEKTOB

KOMaH/IE, POJIEBOW CTPYKTYPHI
HIepCoHajIa OpraHu3alum

CryneHr JIEMOHCTPUPYET
yMEHHE YUUTHIBATh
0COOEHHOCTH MIOBEJICHUSI
JPYTUX 4YJIEHOB KOMaHIbl B
OpraHM3aLuiy; co0uoaTh
YCTaHOBJIEHHbIE  HOPMBI U
IpaBUiIa KOMaHJIHOW paboTHI,
HECTH JMYHYIO
OTBETCTBEHHOCTh 3a OOIIMH
pe3yJbTar.

CryneHt JEMOHCTPUPYET
BJIa/ICHUE OCHOBHBIMH

HaBBIKAMHU pean3alii CBOEH
poJii B KOMaH/E; COOJIFOICHHUS

3akperieHue CIIOCOOHOCTH
pealn30BbIBaTh  CBOIO  POIU B
KOMaH/IE; co0JIro1aTh

YCTaHOBJICHHBIE HOPMBI U IIpPaBHJIA
KOMaHAHOW  palOoThl;  MPOSIBIATH
JMYHYIO OTBETCTBEHHOCTH 3a OOLIMI
pe3yJbTaT

YCTQHOBJICHHBIX ~ HOPM U
MpaBWJI KOMaHJIHOW pPaboThI;
MIPOSIBJICHUS JMYHON
OTBETCTBEHHOCTH 3a 0Ot
pe3yJbTar.
3HaHue TEXHOJIOTHH CaMOOIICHKH, Pemenne TecToBbIX 3aaHMI; CryneHt JEMOHCTPHpPYET | 3aKkperuieHue CIIOCOOHOCTH
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CaMOOpTaHU3aINH, ITAHUPOBAHUS PaOOTHI peuieHue 3HaHUE TEXHOJIOTMM | aHAJIU3UPOBATH BO3MOJKHBIE
JUISL TOCTUOKEHUS 3aJaHHOIO Pe3ysbTaTra CUTYallUOHHBIX/TIPAKTUYECKUX | CAMOOLICHKH, IIOCJIEACTBYSl JIMYHBIX JCUCTBUM U
YMeHHe  aHanu3MpOBaTh  BO3MOXKHBIE | 3a7a4, IOATOTOBKA U BBIIIOJIHEHHWE | CAaMOOpPraHU3alluH, IUIAHUPOBATh CBOM JEWUCTBUS IS
MOCJIEACTBYUSL  JINYHBIX  JEUCTBUH U IPYIIIOBBIX IIPOEKTOB IUIAHUPOBaHMUs PabOThl Ui | JOCTHKEHUS 3alaHHOIO pe3yJibTaTa
IJIJAHUPOBAThb ~ CBOM  JACUCTBUA A JOCTHKECHHUS 3aIaHHOTO
JOCTHKEHHMS 3aJaHHOTO pPe3yJIbTaTa pesynbTaTa
Bitanenne HaBbIKaMu aHaIM3a BO3MOKHBIX CryneHt JIEMOHCTPUPYET
MOCJHEACTBUM  JMYHBIX  JACUCTBUH U yMeHue aHaJIU3UpOBaTh
IUIJAHUPOBAHUS CBOMX JIEUCTBUM  JUIA BO3MOJKHBIE IIOCJIEICTBUS
JOCTHKEHHMS 3aJaHHOTO pe3yJIbTara JIUYHBIX JEeNCTBUAN u

IJJAHUPOBATH CBOW JEHCTBUS
JUIS  JIOCTHOKEHHS 3aJJaHHOTO
pe3yJibrara

Crynent JEMOHCTPHUPYET
BJaJIcHUEC HaBBIKAMH aHaIn3a
BO3MOXKHBIX MOCIIEACTBUM
JIMYHBIX JeUCTBHM u
IJIAHUPOBAHUSA CBOHX
NEUCTBUII JUIT JTOCTYDKEHUSI
3aJJaHHOI'0 pe3yJibTara

3HaHME KIIIOYEBBIX HMHCTPYMEHTOB TaliM-
MEHEJKMEHTa JUTS peanu3annuu
YIPABJICHYECKUX 3a7a4

YMeHHne HCnoJIb30BaTh WHCTPYMEHTApHUU
TallM-MEHEJDKMEHTAa IIpU  BBIIIOJIHEHUU
KOHKPETHBIX  337a4, IPOEKTOB, IpH
JOCTUKEHUH IIOCTABIICHHBIX LIeIIeH
Branenune HaBBIKAMU OpraHu3aIuu
YIIPABJIEHYECKOU JIeATEIIbHOCTH,
HaBbIKAMHM  YIPaBJIEHUS BpEMEHEM NPHU

Pemenne TecTOBBIX 3a1aHN;
pereHne
CHTYaIlMOHHBIX/TIPAKTHUECKHX

3aJa4, MoATroTOBKa U BBIIIOJITHCHUE

IPYTIOBBIX TPOEKTOB

CryneHt JEMOHCTPUPYET
3HaHUe KJTFOUEBBIX
MHCTPYMEHTOB Taim-

MEHEJDKMEHTA [T peau3alin
YIIPABJIICHUYECKUX 3a1a4

Crynent JIEMOHCTPUPYET
yMeHue HCIIOIb30BATh
WHCTPYMEHTApUN TalM-
MEHEJDKMEHTA pu
BBITTOJITHEHU U KOHKPETHBIX

3akperieHue CIIOCOOHOCTH
HCIIOJIb30BAaTh WHCTPYMEHTapU
TaliM-MEHEeIPKMEHTa npu
BBITIOJIHCHUM KOHKPETHBIX  3ajady,
MPOEKTOB, npu JIOCTHKEHUH
MMOCTaBIECHHBIX IIeIeH
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TyPI/ISMA I/.[ CEPBMCA» Auem 32 us 207
BBIITOJTHEHNH KOHKPETHBIX 3ajad, 3a]a4, MPOEKTOB, npu
MPOEKTOB, npu TOCTYDKEHUN NOCTIOKEHHUHU  ITOCTABJIEHHBIX
HOCTaBJICHHBIX LeJIEN neneu

CTyneHT AeMOHCTpUpYeT
BJIaJICHUE HABBIKAMHU
OpraHM3aIlK YIPaBIEeHYECKON
JeSTeIbHOCTH, HABBIKAMU
yIpaBJICHUS BpEMEHEM IpU
BBITIOJTHCHAH KOHKPETHBIX
3a/1a4, MPOEKTOB, MpHU
JIOCTH>KCHUH MOCTABIICHHBIX

een
Pemrenue TecToBBIX 3a1aHMI; Crynent JEMOHCTPUPYET | 3aKperieHue CIIOCOOHOCTH
pelieHue 3HaHUE KJIFOUYEBBIX | OMPENETATh
CUTYAIMOHHBIX/TIPAKTUYECKUX | UHCTPYMEHTOB TaliM- | IPUOPHUTETHICOOCTBEHHON
3HaHUE KIIOYEBBIX WHCTPYMEHTOB TalM- | 3aja4, MOJATOTOBKA M BHITIOJIHEHUE | MEHEKMEHTA JIJISl peau3alliy | yIpaBIeHYeCKOn JIEATEIIbHOCTH,
MEHEIKMEHTA JUISL peanusanuu TPYIIOBBIX MPOEKTOB YIPaBICHYECKUX 3a1a4 JINYHOCTHOTO pa3BUTHSL u
YIIPaBICHYECKHUX 33724 CTyaeHT IeMOHCTPUPYET PO ECCHOHAIBHOTO POCTa
YmMenue IIPAaBUIBHO paccTaBIIsATh YMEHHE MPABUIBHO
MIPUOPUTETHI COOCTBEHHOU N1€ATEILHOCTH, paccTaBisATh MPUOPUTETHI
JINYHOCTHOTO pa3BUTHUA u COOCTBEHHOM JeSTENbHOCTH,
poheccuoHaIbHOr0 pocTa JUYHOCTHOTO PAa3BUTHS U
Bnanenue HaBBIKAMH ONpEACIICHUS npodeccnoHanTbpHOTO pocTa
MPUOPUTETOB cOOCTBEHHOM CTyleHT 1eMOHCTPUPYET
YIIPaBJIECHYECKON JIEATENBHOCTH, BJIAJICHUE HABBIKAMHU
JINYHOCTHOTO pa3BUTHS " ONpeAesIeHUs MPUOPUTETOB

npodeccuoHaITBFHOTO pocTa

COOCTBEHHOM yITpaBIEHUYECKOM
ACATCIIbHOCTH, INYHOCTHOI'O
pa3BuTUA U
po(eCCHOHAILHOTO POCTa
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Aucm 33 uz 207

3HaHME OCHOBHBIX METOJOB OIpEAEICHUS
NOTPeOHOCTH OpPraHU3aLUU B MIEPCOHAJIE C
Y4ETOM aHaJM3a PbIHKA TPyAa

YMeHue Hcrnonb3oBaTb Ha  IPAKTHKE
METOJIbl  OIpEAeNeHUus]  MOTPeOHOCTU
OpraHu3alii B IE€PCOHAJE C YYETOM
aHaJIn3a pbIHKa Tpyda

Bnanenne — HaBbIKaMu OIpeJIeJICHUs
NOoTPeOHOCTH OPTaHM3ALUH B TIEPCOHAIIE C
Y4YETOM aHajIM3a pblHKA TpyJa

Pemenne TecTOBBIX 3aaHUT;
perieHue
CUTYaIIMOHHBIX/TIPAKTUYECKUX
3aJ1a4, IOJr0TOBKA U BBIIIOJIHEHUE
IPYMIOBBIX MPOEKTOB

CTyz#eHT 1eMOHCTpUpPYET
3HaHUE OCHOBHBIX METOJIOB
OIpeIeTICHUS TOTPEOHOCTH
OpraHM3alLUH B IIEPCOHANIE C
y4eTOM aHaJIM3a PhIHKA Tpyaa
CTyneHT AeMOHCTpUpYET
yYMEHHE HCIIOIb30BaTh Ha
IPAaKTUKE METO/IbI
OIpeIeTICHNUs TOTPEOHOCTH
OpraHMU3aLH B IIEPCOHANIE C
y4eTOM aHaJIM3a PhIHKA Tpyaa
CTyneHT 1eMOHCTpUpyeT
BJIaJICHUE HaBBIKAaMU
ornpezeneHus: HoTpeOHOCTH
OpraHu3aliK B IEPCOHANE C
y4ETOM aHaJHM3a PhIHKA TPyIa

3akperuieHue CIIOCOOHOCTH
onpeeseHus nOTPEeOHOCTH
OpraHM3alyy B MEPCOHAJIE C yYETOM
aHaJM3a peIHKA TPyJa

3HaHuEe OCHOBHBIX CIIOCOOOB M METOIOB

MpHUBJICYEHUs, Toadopa W oTOopa
nepcoHana
YMeHue BbIOUpaTh CHOCOOBI U METOJbI
MpUBJIEYCHUs, TMojadoopa u  oTOOpa
nepcoHaa

Brnanenve HaBpikamu BBIOOpa CIOCOOOB U
METOJIOB MIPHUBJICUEHUS, TOJ00pa U 0TOOpa
nepcoHana

Pemenne TeCcTOBBIX 3aJaHUMT;
pelieHue
CUTYaIIMOHHBIX/TTPAKTUYECKUX
3aJla4, IOJArOTOBKA U BHIIIOJIHEHHUE
TPYNIOBBIX MPOEKTOB

CTyneHT 1eMOHCTpUpyeT
3HaHUE OCHOBHBIX CIIOCOOOB U
METOIOB IPUBJICUCHHS,
noj6opa 1 oTdopa nepcoHana
CTyneHT AeMOHCTpUpYeT
yMEHHUE BBIOMpATh CIIOCOOBI U
METOJIbI TIPUBJICYCHHUS,
nooopa u 0T6Opa mepcoHana
CryneHT neMOHCTpUpyeT
BJIaJIeHHE HaBbIKAMU BbIOOpa
CcIoco00B ¥ METOI0B
MpUBJICUEHUS, TO100pa U
otOopa nmepcoHansa

3akperieHue CIIOCOOHOCTH
BBIOUpaTh  CIOCOOBI W METOABI
MpUBJIEYCHUsS, Toa00pa U o0TOOpa
nepcoHaa
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3HaHuEe METOJIOB MPUBJICUCHUS, TOAOOpa U
oTOOpa nepcoHasna ¢ yueToM MoTpeOHOCTH

OpraHu3aluu
YMeHue  ucmonp3oBath B pabote
HEOOXOMMBIE ~ METOABI  MPUBICUYCHUS,

noxbopa U orbopa IepcoHalla ¢ y4eToM
noTpeOHOCTH OpraHU3aINuN
BrnajeHue HaBbIKAMH HCHOJB30BaHHS B

Pemenne TecTOBBIX 3aaHUT;
perieHue
CUTYaIIMOHHBIX/TIPAKTUYECKUX
3aJ1a4, IOJr0TOBKA U BBIIIOJIHEHUE
IPYMIOBBIX MPOEKTOB

CTyz#eHT 1eMOHCTpUpPYET
3HaHUE METOJIOB ITPHUBJICUYCHUS,
noadopa u 0TOOpa mepcoHana
C Y4ETOM OTPEOHOCTH
OpraHHU3aLUH

CTyneHT AeMOHCTpUpYET
YMEHHE HCII0Ib30BaTh B
paboTe HEOOXOAMMBIC METOIBI
IPUBJICYEHHS, TIOA00PA U
oT0opa mepcoHana ¢ y4eTom
HOTPEOHOCTH OpraHU3alnuu
CTyneHT 1eMOHCTpUpyeT

3akperieHue CIIOCOOHOCTH
UCIIOJIb30BaTh B pabote
HEOOXO/IMMbIC METO/IbI

npuBJICYeHHs, moabopa u orbopa
nepcoHaga € y4eToM MOTPeOHOCTH
OpraHu3aIuu

pabote HE00XO0TMMBIX METOJIOB
BJIaJICHHEC HAaBBIKAMU
NMpUBJIEYCHUs, TMojaoopa u  oTOOpa
WCIIOB30BaHUs B paboTe
MepcoHaja €  y4eToM  TOTPEOHOCTH
HEOOXOUMBIX METOJIOB
OpraHu3aIfu
MIpUBJICYEHUS, T0A00pa U
0TOOpa NepcoHasna ¢ y4eTom
MOTPEeOHOCTH OpraHU3alUH
Pemenue TecTOBBIX 33 aHMIA, CTyneHT 1eMOHCTPHUPYET 3akperuieHue CTIOCOOHOCTH
3Hanue METOI0B OopraHu3aIu u
pelieHue 3HaHHE METOJIOB OPTaHU3allUM | UCMOJIB30BaTh B paboTe METOIbl
MPOBEJCHUSI  OIEHKHM M  aTTecTalluu
Hepconana CUTYAITMOHHBIX/TIPAKTUYCCKUX | U IPOBEJCHUS OICHKH U OpTaHW3aIMN U MPOBEICHUS OICHKU

VYMeHue HCIIOIb30BaTh B pa60Te METOAbI
oprannM3aivii M MTPOBCACHHUA OLOCHKH U
aTrTeCTalm nNepCoHaIa

BnaneHHe HaBBIKaMH HCIIOJIb30BAaHUSA B

paboTe  METOAOB  OpraHH3aluk |
IMPOBCACHUA OLICHKHU u aTTecTalluu
nepcoHana

3a/1a4, IIOArOTOBKA U BBIINIOJIHEHUE
IPYIIIOBBIX IPOEKTOB

aTTecTalluu NepcoHala
Crynent JIEMOHCTPUPYET
YMEHHME  HCIONb30BaThb B
paboTe MeTObI OpraHu3aIuy 1
IIPOBEJICHUS OLICHKHU "
aTTecTalluu epcoHaa
CryneHT 1eMOHCTpUpYET
BJIa/ICHUE HAaBbIKAMU

" aTTCCTalluU IICPpCOHAJIA
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KCIIOIb30BaHUs B paboTe
METOJIOB OpraHU3aIfH U
MpOBCACHUA OLICHKH U
aTTeCTaIllly NIepCoHaa

3HaHMEe METOJIOB  aHajiW3a  IIJIaHOB,
pPECypCcoB, CPEICTB U METOJIOB ITPOBEICHUS
OIICHKH W aTTECTAIlUU TIepCcCoHasa

YMenune

Bnagenue HaBpIKAMU aHalIM3a IUIAHOB,
PECypCcoB, CPEICTB U METOJIOB MTPOBEACHUS
OLICHKHU U aTTECTallMy NIepcoHaa

Pemenne TecTOBBIX 3a1aHN;
perieHne
CHTYaIlMOHHBIX/TIPAKTHUECKUX
3aaa4d, I1IoAroToBKa U BBIIIOJTHCHUEC
IPYIIIOBBIX TPOEKTOB

CryneHT neMOHCTpUpyeT
3HaHUE METOJOB aHAJIN3a
IUIaHOB, PECYPCOB, CPEACTB U
METOJI0B NPOBEIECHUS OLICHKU
U aTTeCcTalluy NepcoHaa
CryneHt JIEMOHCTPUPYET
yMeHue aHAJIM3UPOBATh
IUIaHBl, PECYpPCHI, CPEICTBA U
METO/IbI ITPOBEACHUS OLEHKHU U
aTTeCTallUU IIepCoHaa
CryneHT 1eMOHCTpUpYET
BJIa/ICHUE HAaBbIKaMU aHaJIN3a
IUTAHOB, PECYPCOB, CPENCTB U
METO/I0B IIPOBEACHUSI OLIEHKU
Y aTTeCTaly NepcoHala

3aerHJ'IeHI/Ie CIIOCOOHOCTH
IMPOBOAUTH aHaJInu3 IIJIAHOB,
pPeCypcCoB, CpCacCTB u MCTOAOB

MMPpOBCACHUA OLCHKHW MW aTTeCTalluu
nepcoHalia

3HaHME COBPEMEHHOI0 MHCTPYMEHTApUs B
00JIaCTH OLICHKH U aTTECTAalluu IIepcoHalIa
YMeHue  ucmoib3oBath B pabote
COBPEMEHHBIN WHCTPYMEHTApUH B
00JIaCTH OIIEHKH U aTTeCTalluy IepcoHaa
Branenne HaBpIKaMM HCHOJB30BAHUS B
paboTe COBPEMEHHOTO MHCTPYMEHTApHs B
00JIaCTH OLIEHKH U aTTECTALlUU IIepcoHalIa

Pemenne TeCcTOBBIX 3aJaHUMT;
pelieHue

CTyneHT 1eMOHCTpUpYeT
3HaHUE COBPEMEHHOIO

CHTYaI[MOHHBIX/IPAKTHUECKUX | HHCTPYMEHTapHs B 00JIaCTH
3aj1a4, IOATOTOBKA U BHIMIOJIHEHNE | OLICHKH U aTTeCTallluu

IPYIIIOBBIX MTPOSKTOB nepcoHana
CryzneHt JIEMOHCTPUPYET
yMEHHE  HCIOJb30BaTh B
pabote COBPEMEHHBIN
WHCTpYMEHTapuii B obmnactu
OLICHKH u aTTecTaIlu
nepcoHasa

3akperieHue CIIOCOOHOCTH
HCII0JIb30BAaTh B pabote
COBPEMEHHBII HHCTPYMEHTapUi B
0o0JacTH OIIEHKM M  aTTecTalluu
nepcoHasa
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BJIaACHHUEC HaBbIKaMU

COBPEMEHHOTO
WHCTPYMEHTAapHsI

CTyneHT 1eMOHCTpUpYeT

KCIIOb30BaHUs B paboTe

3HaHue MeTofoB cOopa HHGpOpPMAIUH IO
BBISIBIICHUIO TMOTPEOHOCTH OpraHU3alluM B
pa3BUTUU TIEpPCOHAA

YMenue
Brnanenue naBbikamu cObopa mHboOpMauu
o BBISIBJICHUIO noTpeObHOCTH

OopraHu3anuvu B pa3BUTHUU IICpCOHATIA

Pemenne TecTOBBIX 3a1aHN;
perieHne
CHTYaIlMOHHBIX/TIPAKTHUECKUX
3aaa4d, IIoAroToBKa U BBIIIOJTHECHUEC
IPYIIIOBBIX TPOEKTOB

3HaHHE METOJIOB cOopa
Pa3BUTHH IIEpCOHAIA

Crynent

Pa3BUTHU IEpCOHANA

Pa3BUTHHU IICPCOHATIA

CTy,HeHT ACMOHCTPpHUPYCT

MH(pOpMAaINH 110 BBISIBICHUIO
HOTPEOHOCTH OpPraHu3alny B

JIEMOHCTPUPYET
YMEHHUE OCYLIECTBIATH CcOOp
UHPOPMALIUU TI0 BBISBICHUIO
HOTpeOHOCTH OpraHu3aluu B

CTyneHT JeMOHCTpUPYET
BJIaJIEHUE HAaBBIKaMH cOopa
UH(OPMALINH 110 BBISBICHUIO
MOTPEeOHOCTU OpPraHU3alvH B

3akperuieHue CIIOCOOHOCTH
OCYIIECTBIISITH COOp MHPOPMAIIUH 110
BBISIBJICHUIO NOTPEOHOCTH

OpraHM3alyu B Pa3BUTHH IIEPCOHAIA

3HaHue TEOPETUYECKHUX acIeKToOB
TUTAHUPOBAHMS U OpTaHU3aluu paboThI MO
Pa3BHUTHIO MIEPCOHANA

YMeHHe HCIOIb30BaTh B IMPAKTHUECKOM
JESITEIPHOCTH TCOPETUYECKHUE ACIEKTHI
TUTAHUPOBAHKS U OpraHU3aluu paboThI MO
Pa3BHUTHIO MIEPCOHAA

Bnanenue HaBBIKAMU MOHUMAaHHSI
ITAaHUPOBAHUA WU OpraHu3aliuu pa6OTI)I 10
pa3BUTHIO MEpCcoHalIa

Pemenne TeCcTOBBIX 3aJaHUMT;
pelieHue
CUTYaIIMOHHBIX/TTPAKTUYECKUX
3aJ1a4, IOJArOTOBKA U BHIIIOJIHECHHUE
TPYNIOBBIX MPOEKTOB

3HAHUC TCOPCTUUYCCKUX

Pa3BHUTHIO TIEPCOHANA

paboTHI 1O Pa3BUTHIO

CTyneHT 1eMOHCTpUpYeT

ACIICKTOB IJIIAHUPOBAHUSA U
OopraHu3anun pa6OTLI 10

CryneHT AeMOHCTpUpYET
YMEHHE HCIO0JIb30BATh B
MIPaKTUYECKON AESITEIbHOCTH
TEOPETUUECKHE aCIEKThI
TUTAHUPOBAHUS U OPTaHU3aALNH

3akpernieHue CIIOCOOHOCTH
UCIIONIB30BaTh B IMPAKTUYECKOU
NCATCIIBHOCTU TCOPCTUUCCKHC
aCTICKTBI TUTAHUPOBAHUS u
OopraHu3aiu padoThl MO PA3BUTHIO
nepcoHasa
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TyPI/ISMA I/.[ CEPBMCA» Auem 37 us 207
nepcoHana

CryneHT JeMOHCTpUPYET
BJIaACHHUC HaBbIKaMU
IOHUMAaHHUS IUIAHUPOBAHUS U
OpraHu3aluu padboTsl 110
Pa3BUTHIO [IEPCOHATIA

3HaHUEe CYIIHOCTH MEPONpUATHI IO
Pa3BUTHIO nepcoHala, OLICHKY
3(PEKTUBHOCTH ATUX MEPONIPUATUI
YMeHHne peann3oBaTh MEPONPHUATUSA IO
pa3sBUTHIO  TIEpCOHANA,  AHAJTU3UPYET
3¢ (HEKTUBHOCTE  ATHX  MEPONPUSITUH,
BKJIIOYasl MIOCTPOEHUE NMpOo(ecCHOHANIbHOM
Kapbeppl, OOy4YeHHs, aJanTalui0 M|
CTaXXMPOBKY MEpCOHaNA

Bnanenue HaBBIKAMHU peanu3anum
MEpONPUATHIA IO Pa3BUTUIO MEpCOHaa,
aHanusa s dexTuBHOCTH 3THUX
MEpONPUATHHA,  BKIOYasg  I[OCTPOEHHE
npodeccuoHanbHOM Kapbephl, 00yueHwus,
aJlanTalyIo U CTAXHPOBKY MepcoHaIa

Pemenne TeCTOBBIX 3aJaHUT;
peleHue
CUTYAITMOHHBIX/TIPAKTUICCKUX
3aJ]a4, II0JIrOTOBKA M BBIIIOJHCHUE
rPYNIOBBIX MPOEKTOB

CTyneHT 1eMOHCTpUpYeT
3HaHUE CYIHOCTHU
MEPONPUATHI IO PA3BUTHIO
nepcoHalia, OLEHKY

3¢ (HEKTHBHOCTH ITHX
MEpOIPUATHI

CTyneHT AeMOHCTpUpYeT
YMEHHE peain30BaTh
MEPOTPHUSTHS 110 PA3BUTHIO
HepCcoHaa, aHaIU3UPYyeT

3 PEKTUBHOCTD ITUX
MEPONPUITUIN, BKITIOUYAS
MOCTPOEHHE
npodeccuoHaIbHON Kapbepsl,
o0y4eHus1, afanTaIuio u
CTaXKUPOBKY MEpCOHaIa
CTyneHT 1eMOHCTpUpyeT
BIIa/ICHUE HABBIKAMU
peanu3anuy MEPONPHUATHI 1O
Pa3BUTHIO NTEpCOHANIA, aHAJIN3A
3 PEeKTUBHOCTH ITUX
MEpPOIPUATHH, BKIIIOYast
MOCTPOEHHE
npo¢eCCHOHATILHON Kapbepsl,
o0yJeHus1, afanTaIuio u

3akperuieHue CIIOCOOHOCTH
peanu3ali  MEPOIpPHUATHH  TIO
pPasBUTHIO  TEpCOHANla,  aHAJIW3a
3 (PEKTUBHOCTH ITUX MEPONPHUITHH,
BKJTFOYAst MOCTPOEHHE
npoeCCUOHATLHON Kapbephl,
00yueHwusl, aJlanTaIuio u

CTAXXUPOBKY IIEpCOHAJIa
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CTa’)KMPOBKY II€pCOHaNa
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@ _ YYPEXIEHVE BBICILIEIO OBPASOBAHVI
\ «POCCUNCKUN TOCYOAPCTBEHHBIN YHUBEPCUTET
oy TYPU3MA 1 CEPBUCA» Aucm 39 us 207

Kpurtepun u mkasa oneHMnBaHUs 0CBOCHUS TANOB KOMIIETEHIINH HA
NMPOMEKYTOYHOM aTTeCTALMHU

[lopsinok, KpuTepuu U MIKaJa OIECHUWBAHMS OCBOCHHMS JTalmoOB KOMIIETCHIMH Ha
MIPOMEXYTOUHOI aTTecTaluu omnpezensercs B cooTBeTcTBuM c [lomoskeHneM o mpoBeneHUU
TEKYIIEr0 KOHTPOJS YCIEBAEMOCTH W MPOMEXKYTOUYHOW aTTeCTalli OOYYaroIIUXCS 10
o0Opa3oBaTeNpbHBIM IpPOrpaMMaM BBICHIETO O0pa3oBaHUA — [porpaMMamM OakajlaBpuaTa,
mporpaMMaM  MarucTpaTypbl,  pealu3yeMbiM 10  (emepalbHbIM  TOCYAapCTBEHHBIM
obpazoBarenbHbIM cTangapTam B ®DI'6OY BO «PI'YTUCY.

Buasbl cpeacTB oueHMBaHusl, NPUMeHsieMbIX NPU NPOBeIeHUH TEKYIIero KOHTPOJIS U
IKAJbl OIEHKH YPOBHSI 3HAHUI, YMEHUIl U HABBIKOB NPH BbINOJHEHHH OTAeJIbHBIX GopMm
TeKYILIero KOHTPOJs

Cpedcmeo OYEHUBAHUA — mecmoeble 3a0aHUsA

IIkana oueHKH YPOBHSl 3HAHWI, YMEHHH W HABBIKOB IIPHM PelICHHMH TECTOBBIX
3aJaHui

Kpurepum oueHkun OIICHKA

«5», eciiu (90 —100)% npaBUIBHBIX OTBETOB
«4», eciu (70 — 89)% npaBUIIbHBIX OTBETOB
BBIIIOJIHEHO BEPHO 3aJaHui «3», ecau (50 — 69)% npaBUIBHBIX OTBETOB
«2», ecniu MeHee 50% MpaBUIHLHBIX OTBETOB

Cpeocmeo oyenusanus — case-study, cumyayuonnas 3a0aqa, npakmuieckas 3a0a4a

Ikana oumeHKM YPOBHS 3HAHWUM, YMEHMIi M HABBIKOB IIPpH peLIEHUH KeHCoB
(CUTYalIMOHHBIX, MPAKTHYECKHUX 32/124)

IIpenen paureabLHOCTH 30 muH.
KOHTPOJIs
Kpurtepuu onenku — OBIIO COPMYITMPOBAHO U MPOAHATH3HPOBAHO OOJIBIINHCTBO

npobieMm, 3al10KEeHHBIX B Kelice (3a1aue);
METO/bI pH paboTe ¢ uHpopMaruei;

uH(pOpMaIIUK AJIs pelieHus Keica(3anaun);
— OBLTH BBITIOJIHEHBI BCE HEOOXOMMBIC PACUETHI;

COOTBETCTBYIOT TPEOOBAaHUSAM K HUM IO CMBICITY U COJIEP’KaHUIO;
— BBIBOJIbI 0OOCHOBAHBI, APTYMEHTHI BECOMBI;

pELICHUE Kelca OT IPYTUX PEIICHUN

Iloka3aTenu oueHKH max 10 6ayos

«S», ecm (9 - 10) MOJIHBIM, 0OOCHOBAHHBIN OTBET C MPUMEHEHHEM HEOOXOIMMBIX

0aJJ10B HMCTOYHUKOB

«4», eciu (7 — 8) 6as10B HETIOJIHBIA OTBET B 3aBUCHUMOCTH OT MPABHJIBHOCTH M TOJHOTHI
OTBETA:

- He OBUIH BBITIOJIHEHEI BCE H@O6XOJII/IMI)IG PaCUCTEhI,

— ObUIH MNPOACMOHCTPHUPOBAHBI AACKBATHBIC AHAJIUTHYCCKUC

- ObLIH HCIIOJIBb30BaHbI JOITIOJIHUTCIIbHBIC HUCTOYHHUKHN

— TIMOATOTOBJICHHBIE B XOJAC PCHICHUMA Kelica HAOKYMCHTBI

— CACJIaHbI COOCTBEHHEIC BBIBOJIbI, KOTOPBIC OTIMYAKOT JAaHHOC
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- He Obui0 chOpMYIHpPOBAHO U  MHPOAHAIUZUPOBAHO
OOBIMHCTBO MPOOJIEM, 3aJI0KEHHBIX B Kelice;

«3», ecau (5 — 6) 6a10B

HETIOJIHBIN OTBET B 3aBUCHMOCTH OT IPABUJIBHOCTH M TIOJHOTBHI
OTBeTA!

- He OBUTM NPOJEMOHCTPUPOBAHBI A/ICKBATHBIC AHATUTHYECCKUE
METOMBI TP paboTe ¢ nHpopMaIuei;

- He OBUTH TIOATOTOBJICHHBIE B XO/I€ PEIICHHS Kelica JTOKYMEHTHI,
KOTOpBIE COOTBETCTBYIOT TpeOOBaHUSIM K HHM [0 CMBICTY |
COZIEPIKAHHUIO;

- He ObUIN c/IeTaHbl COOCTBEHHBIC BBIBOJBI, KOTOPBIE OTIHYAIOT
JTAHHOE pEIICHHE Keica OT APYruX peleHui

Cpedcmeo OYCHUBAHUA - 8bINOJIHEHUE 2PYNNO6020 npoeKkma

IIka/na oneHKH YPOBHA 3HAHMI, YMEeHHMIl M HABBIKOB IIPU BBINOJHEHUH I'PYNIIOBOI0

NPOEKTA

[Ipenen nnurenbHOCTH
KOHTPOJIS

30 MuH.

Kpurepuu onenku

— OBUTO CPOPMYITUPOBAHO M MPOAHATUZUPOBAHO OOJBITUHCTBO
po0OJieM, 3aJI0’)KCHHBIX B IIPOCKTE;

— OBUIM TMPOJAEMOHCTPUPOBAHBI AJCKBATHBIC AHATUTHYECCKUE
METO/bI ITPU paboTe ¢ HHPOPMAITUCH;

— OBUIM  HCIOJB30BaHbLI  JONOJHHUTEIbHBIE  HMCTOYHHKHU
nH(pOpMaLUY IJI pearu3aliy TPYNIoBOro MPOeKTa;

— OBLITU BBITIOJIHEHBI BCE HEOOXOAMMBIEC PACUETHI;

— TIOATOTOBJIEHHBIE B XOJI€ BBHINIOJIHEHHE IMPOEKTa JTOKYMEHTHI
COOTBETCTBYIOT TPEOOBAHUSM K HUM TIO CMBICTTY U COACPKAHUIO;
— BBIBOJIbI 00OCHOBAHBI, APT'YMEHThI BECOMBI;

— caeflaHbl COOCTBEHHBIE BBLIBOALI, BBLIIBICHLI HEAOCTATKH H
MPEJIOKEHBI MPAKTHYECKUE PEKOMEH AT

IToka3arenu ornieHKU

max 15 GamtoB

0 6amioB IIPOEKT HE NOJTOTOBJICH;
1-2 Gamna TIOATOTOBJICH, HO TEMA PACKPHITA HE TTOJHOCTHIO
3-4 Ganna MPOEKT TMOATOTOBIEH, HO COJEPKUT OIMMUOKM U HETOUYHOCTH
(hOopMyIIHPOBOK
5-7 6ayoB IIPOEKT MOATOTOBJIEH, HO HE IOCTaTOYEH 10 00BbeMY
8-10 GanoB IIPOEKT MOATOTOBIIEH, HO OTCYTCTBYET IIPE3EeHTAIIHS
11-12 6annos MPOEKT MOJATrOTOBJIEH, TEKCTOBAsI YacThb COOTBETCTBYET BCEM
TpeOOBaHUSIM, HO MTPE3EHTAIMs] YCIOBHA
13-15 Ganos Bce TpeOoBaHUs COOJIIO/IEHBI, TPE3EHTALIMSI TOJTHOCTHIO

PACKPBIBACT TCMY ITPOCKTA

BI/IIILI CpeaACTB OUCHUBAHMA, NPUMCHACMBLIX IIPH MMPOBECIACHUU HpOMe?KYTO‘lHOﬁ
aTTeCTAalluUM U INKAJbI OCHKH YPOBHSHA 3HaHHﬁ, YMeHl/lﬁ H HABBIKOB IIPU UX BBINMOJHEHUH

HpOMe)KYTO‘—IHaH arrecranuus MmpoxXoJUuT B BHUAC 3a4U€Ta, COCTOALICIO M3 PCHICHUA TECTa
(OI_ICHKa KpUTCpUA — 3HaTL), B KOTOPOM UMCHOTCA BOIIPOCHI U3 TCM 5 CeMECTpaA.

Cpec)cmeo OYEHUBAHUA — mecmoesble 3a0anus
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IlIka/1a OEeHKHN YPOBHS 3HAHW, YMEHUI U HABBIKOB IIPH PELICHUHU TECTOBbIX 3aJaHUI

Kpurepum ouenkn OLIEHKA
Ilpenesn AIUTEJIBLHOCTH KOHTPOJISI 30 muH.

«3auer», eciu (51 —100)% npaBUIIbHBIX OTBETOB
BBITIOJTHCHO BEPHO 33 IaHHI «He3a4eT», eciu MeHee 50% NpaBUIIbHBIX OTBETOB

[TpomMexyTodHas arTecTaiusi MPOXOJUT B BUIC IK3aMEHA, COCTOAIIETO M3 PEIICHUS TeCTa
(omeHKa KpUTEpUsi — 3HATh), B KOTOPOM HMEIOTCS BOMPOCHI W3 TEM Kypca W pPEUICHHUS
MIPAKTUIECKON 3a7auu (OlleHKa KPUTEPUs — YMETh/BIaeTh). [1o uroram sKx3aMeHa BBICTABIISETCS
OIICHKA IO YeThIpex0amuipHOM cucteme (5,4,3,2).

Cpedcmeo OYEHUBAHUA — mecmoeble 3a0anus + npakmudecxKkoe 3a0anue

IIkana oumeHKH YPOBHS 3HAHMH, YMeHHIl W HABBIKOB 1P NPOBeIeHHHU
NMPOMEKYTOYHOM aTTecTallun

Ipenen gaureabHocTu | 50 MUH.
KOHTPOJISI

Kpurepuu onenku — ObUIO cHOPMYIMPOBAHO M TMPOAHATUZUPOBAHO OOJIBIIMHCTBO
npo0JeM, 3aJI0’KEHHBIX B 33JIaHUH,

— OBUIM MPOJEMOHCTPUPOBAHBI a/IEKBATHBIEC aHAIUTUYECKUE METOIbI
npu pabote ¢ nHHopManuei;

— OBLIM WCIOJIB30BaHbl JOMOJHUTENbHbIE UCTOYHUKU WH(OpMAaLUU
JUTSL PEeUIeHUs 3aJ1auu;

— OBLTH BBIIIOJHEHBI BCE HEOOXOIUMBIE PAaCUeThl;

— TIOATOTOBIIEHHBIE B XOAE pEHICHHS 33/Ja4d  JOKYMEHTHI
COOTBETCTBYIOT TPEOOBAHUSAM K HUM IO CMBICITY U COZIEPIKaHUIO;

— BBIBOJIBI 00OCHOBAHBI, APTYMEHTHI BECOMBI;

— c/elaHbl COOCTBEHHBbIE BBIBOJBI, KOTOpPBHIE OTJIMYAIOT JaHHOE
pelIeHne OT APYruX peuIeHuin

IToxka3aTeau oeHKH

«5» 90 —100 % TmpaBHUILHBIX OTBETOB HA TECTOBBIC 3aaHHUS
MOJTHBINA, OOOCHOBaHHBIM OTBET C TNPUMEHEHHUEM HEOOXOIMMBIX
HUCTOYHHUKOB

«“4» 70 —89 % mpaBUIIbHBIX OTBETOB HA TECTOBBIC 3a/IaHUS

HETOJHBIA OTBET B 3aBUCHUMOCTH OT TMPABUIBHOCTH U TIOJHOTHI
OTBETA:

- He OBUIH BBITIOTHEHBI BCE HEOOXOUMBIE PACUETHI;

- He ObUT0 COPMYIIMPOBAHO PEICHHE 3a/1a4H, (CUTYaIlUN);

«3» 50 —69 % mpaBWIBHBIX OTBETOB HA TECTOBBIC 3a/IaHUS

HETOJHbIM OTBET B 3aBUCUMOCTH OT MPaBHJIBHOCTH M MOJHOTHI
OTBeTa:

- He OBUIM TPOJEMOHCTPHUPOBAHBI aJIeKBaTHbIE aHATUTHUYECKHUE
METO/JIbI ITpH paboTe ¢ UH(pOpMalHeii;

- He ObUIM MOJTOTOBJICHHBIE B XOJ€ pEIICHUs 3a7a4yl JIOKYMEHTHI,
KOTOpBIE COOTBETCTBYIOT TPEOOBAHWSM K HHM TIO CMBICIYy U
COJIEPKAHHUIO;

- He OBUTM cIenaHbl COOCTBEHHBIE BBIBOJBI, KOTOPHIE OTIMYAIOT
JTAHHOE pelleHHE 33J]aui OT JIPYTUX peIIeHUH
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«2» menee 50% IIPaBUJIbHBIX OTBETOB HA TCCTOBLIC 3a/IaHUSA

HCIIOJIHBIA OTBET B 3aBHCHUMOCTH OT MNpaBHJIBHOCTU U IIOJIHOTBL
OTBCTAa.

- HadyaTO BBIIIOJHCHUC 3alaHusd, HO OKOHYATCJIIbHOI'O BapHWaHTa
BBITIOJIHCHHU A HET.

BriaensieM Tpu mokasaress OIeHUBAHUS YPOBHS IPUOOPETEHHBIX KOMIIETCHIIHINA:

1. moporoBeiii (MUHUMAJILHBINA YPOBEHB, ONPECICHHBI HOPMAaTUBOM U 00SI3aTEIbHBIN IS
Bcex oOywarouruxcsi By3a mno 3asepuieHuu ocBoenus OIIOII BO), cooTBeTcCTBYeT OlLiIEHKE
«YIOBIETBOPUTEIHHOY;

2. 6a30BbIi (YPOBEHb BBIIIE MUHUMAIBHOTO, OTIUYAIOIIUNCS CITOCOOHOCTRIO O0yYarOIIIXCs
MPUMEHSTh MOJTYYCHHbIE 3HAHUS U PEIICHUS TUIIOBBIX, CTAHJAPTHBIX 3a/lady), COOTBETCTBYET
OLIEHKE «XOPOIIO»;

3. BbICOKMI (YpOBEHb, OTIUYAIOIIMUNACA CIHOCOOHOCTHIO OOYYAIOIIMXCS MPUMEHATH
IIOJIy4YE€HHbIE 3HAHMSI JUIsl pEIICHUs HECTaHAapTHBIX 33/1a4), COOTBETCTBYET OLICHKE «OTIUYHO».

Kputepuu onieHnBaHusI KOMIIETEHIMI HA Pa3IMYHBIX 3Tanax ux (OPMUPOBAHUS:

— KOCHUMUGHBIL ~ KOMNOHEeHm ONpPEeeNsieT  YpOBEHb  3HAHUM  TEOPETUYECKUX U
METOJIOJIOTUYECKUX  OCHOB  «YMpaBIIEHUS  YENOBEUYECKHMMH  pecypcamu»,  TBOPUYECKUX
CrocoOHOCTEH 00ydaeMbix. Ha KOTHUTUBHOM YpOBHE ONpEACISeTCS CTENeHb CPOPMUPOBAHHOCTH
HAyYHO-TEOPETUYECKON U MPAKTHUECKON TOTOBHOCTH K MPOGECCHOHATBHOMN AeITeTbHOCTH;

— UHMe2PamueHo - 0esmenbHOCMHbIU Komnonenm (YPOBEHb YMEHUH M HAaBBIKOB) CBS3aH C
OBJIaJICHHEM YMEHUSMH M HaBBIKaMH, MPHOOPETaeMbIMU OOYUYAIOLUTUMUCS B MPOIECCE OCBOCHMUS
uMH «YTIPaBJICHUS YEIOBEUECKUMH PECypcaMu», CO CIIOCOOHOCTBIO TMPUMEHSATH IMOJyYCHHBIE
TEOpPETUYECKHE 3HAHUS B TPO(ECCHOHABHOM IeATEIbHOCTH;

— IUYHOCMHBIU  KOMNOHEHM CIIOCOOCTBYET — ONPENENIEHHUI0 YpPOBHS  C(HOPMHUPOBAHHOCTH
WHIUBUAYAIBHBIX Ka4eCTB 00y4aeMbIX, IIEHHOCTHO-MOTHUBAIIMOHHON c(epbl, KOMMYHUKATUBHBIX
yMeHHI 0akallaBpa, OCO3HAIOLIEr0 3HAYUMOCTb MPOPECCHOHAIBHOIO CaMOpPa3BUTHS U
JIMYHOCTHOTO CAMOCOBEPIICHCTBOBAHUS;

— MOMUBAYUOHHBII KOMNOHEeHmM OPUEHTHUPYET o0O0ydarolMXcsi Ha JOCTH)KEHHE Yycrlexa B
npopeCcCUOHATBbHON  JeSATEIbHOCTH M XapaKTepU3yeTcsi MNOTPeOHOCThIO U CTPEMJICHHEM
OBJIaZiIeBaThb  OOUIEKYJbTYpHBIMH,  OOIIENPO(ECCHOHATBHBIMM M IPOo(eCCHOHATbHBIMU
KOMITETEHIIMSIMU M HCIIONB30BaTh MX B Ipoliecce OOyUeHHUs, YTO SBISETCS MOTHBALMEH Ui
JOCTUKEHMS ycriexa B Ipo(eCcCUOHATbHON JeSTEIbHOCTH.

7.3. TunoBble KOHTPOJIbHbIE 32JaHUs WIH MHbIE MAaTepHaJbl, HEOOXOAUMbIE JIS OIl€HKH
3HAHM, YMEHHH, HABBIKOB W (WJIHM) ONbBITA [AEATEJbHOCTH, XAPAKTEPU3YIOUIUX 3TalbI
¢dopMupoBaHusi KoMIIeTeHIMId B IIpolecce 0CBOCHUS 00pa30BaTeIbLHOI MPOrpaMMbl.

= Pasznen

o8 JUCLUIUINHBL,

2 5| obecneunBaromuii Bug u conepxxanne TpeGoBanMsI K BEITOJHEHUIO KOHTPOJIBHOTO

& % ¢dopmupoBaHue KOHTPOJIBHOT'O 3aJJaHUs 3a/laHus U CPOKaM C/Iauu

2 ©| xoMmmeTeHIMH (MIH

= €€ YacTH)

1/5 Pazgen 1. OcHoBBI | AyauTopHOE B aynutopuu B Teuenne 40 MUHYT JOJKHBI
yIIPaBICHUS TECTUPOBAHUE HA OBITh OTMEUYEHBI IPaBHJIbHbIE BApUAHThI

4 /_5 YeJI0BEYECKUMU BBISIBJICHHE YPOBHS 0TBeTOB Ha 20 TeCTOBBIX 3aJaHUI U CAAHBI
pecypcamu OCBOEHUS IperoiaBaTelio Ha MpoBepky. Pabora
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TEOPETUYECKUX 3HAaHUMN | BBIIOJIHAETCS Ha 6 HEZEle BO 2 CeMecTpe.
110 TEMaM pasjena
Paznen 2. AynuropHoe B aynuropuu B TeueHue 40 MUHYT 1OJIKHBI
5/5 Crparerus TECTUPOBAaHUE HA OBbITh OTMEUYEHBI IPaBUJIbHbIE BAPUAHThI
yIIpaBICHUS BBISIBJIEHHE YPOBHS 0TBETOB Ha 20 TeCTOBBIX 3aJaHUI U CAAHBI
8;5 4eJI0BEYECKUMHU OCBOEHUS IpenojaBaTesto Ha mpoBepky. Pabora
pecypcamu TEOPETUUECKUX 3HaHUM | BblNoJIHsAETCA Ha 10 Henene Bo 2 cemectpe.
110 TEMaM paszena
Paznen 3. Pewenne B aynuropuu B Teuennn 30 MUHYT AOTKHBI
9/5 [InanupoBanue IIPAKTUYECKHX 3a/1a4 110 | OBITh 1aHbl YETKO apI'yMEHTUPOBAaHHbIE OTBETHI
| uenoBeueckux TEMaM paszjiena Ha 110 MPEAJIOKEHHBIM BOIIPOCAaM K CUTYallMOHHON
10/5 | Pecypcos BBISIBJICHHE YPOBHS 3a/1a4e U CAAHbI IIPENOIABATENI0 Ha IPOBEPKY.
YMEHHUSI U BIIa/ICHUS Pa6ora BemmonHseTcs Ha 16 Hexene Bo 2
KOMIIETEHIIEN CEMECTpE.
Paznen 4. I'pynnoBoil mpoexr BrInonHenue rpynnoBoro npoekra,
dopmupoBaHue BBITIOJIHAETCS HA COCTOSIILIETO U3 CIEAYIOLINX
YEI0BEYECKUX BBISIBJICHUE YPOBHS IIOCJIEIOBATENbHBIX AeiCcTBUU. [ pynina
pecypcos OCBOEHUS CTYJEHTOB JIEJINTCS Ha MOATPYIIIBI OT 2 10 4
TEOPETHUYECKUX 3HAHUM | 4enoBeK B Kaxaou. Kaxnasa noarpynna
Ha TeMy «AHanu3 IIPOBOJUT UCCIIEI0OBAHKE IO TEME C BBIOOPOM
3aHSTOCTH B cepe KOHKPETHON OpraHu3anuu (IpearnpusIThs).
Typu3Ma 1 ITocne uccnenoBanus rOTOBUTCS
rocTenpuuMcTBa (Ha HOSICHUTEIIbHAS 3aIIMCKa, HA €€ OCHOBE —
11/5 IIpUMepEe PETHOHOB)» npeseHTanus. ['pynmnoBoi npoexkr
0oopMIIIE€TCS B COOTBETCTBUH C
1 A: /5 TpeboBanusmu. Kaxnas noarpynna
MPE3EHTYET CBOM MPOEKT B popMe
MYJIbTUMEIUIHON Npe3eHTanuu. 1o
OKOHYAHUU BBICTYIIJICHUS IPEAIOIaraercs
HeOoJIbIIast TPYINOBas JUCKYCCHsI U OTBETHI Ha
BO3MOKHbBIE BOTIPOCHI. 3aBEPILAIONINI ITAIl —
II0JIBEJICHUE UTOTOB U OLIEHKA PE3YJIbTAaTOB
IPYMNIOBOI0 NPOEKTa NOATPYII U JOCTHKEHHUS
MIOCTaBJIEHHBIX MIepe]] paboToH Lesei.
Pa6ora BemonHsercs Ha 18 Henene Bo 2
CEMECTpe.
Paspen 5. AymuTopHoe B aynuropun B Teuenne 40 MUHYT JOJKHBI
11/6 Henon3oane TECTHPOBAHHC Ha OBITH OTMEUYEHBI IPABUIIbHBIE BAPUAHTHI
YeJI0BEYECKIX BBISIBJICHHE YPOBHS -
- 0TBETOB Ha 20 TeCTOBBIX 3aJaHUI U CAAHBI
46 | PeCYPCOB Ha OCBOCHITA IIPEroIaBaTello Ha poBepky. Pabora
MIPeNPUATHIIX TEOPETUUECKUX 3HAHUN perolt POBEPKY
BBITIOJIHAETCS Ha 4 Helene B 3 CEMECTpeE.
110 TEMaM paszena
Paszpnen 6. Pemenne B aynuropun B TeueHnn 30 MUHYT JOJIKHBI
5/56 VYnpasnenue CUTYalLlMOHHBIX 3a/1a4 OBITH JaHBI YETKO apryMEHTHPOBAHHbIE OTBETHI
OpraHM3alOHHBIM | [0 TEMaM pa3jesia Ha IO MPEAJI0KEHHBIM BOIIPOCaM K CUTYallnOHHON
8;6 MIOBEICHUEM BBISIBJIEHHE YPOBHS 3a/1a4e U CAAHbI IIPENOIABATENIO Ha IPOBEPKY.
YeJIOBEUECKUX YMEHHUS U BIIAJICHUS Pabora Beimonasgercsa Ha 9 Henene B 3
pecypcoB KOMITIETEHIEN CEMECTPpE.
9/6 | Pasnmen 7. PasButue | AymutopHoe B aynuropun B Teuenue 40 MUHYT JOJIKHBI
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- | yenoBeueckux TECTUPOBAaHUE HA OBbITh OTMEUEHBI IPaBUJIbHbIE BAPUAHThI
12/6 | pecypcoB BBISIBJIEHHE YPOBHS 0TBETOB Ha 20 TeCTOBBIX 3aJaHUI U CAAHBI
OCBOEHUS IpernojaBaTesto Ha mpoBepky. Pabora
TEOPETUYECKUX 3HaHUM | BbIIOJIHsAETCS Ha 15 Henene B 3 cemecTpe.
110 TEMaM paszena
Paznen 8. I'pynnoBoil mpoexr BeinonHenue rpynmnoBoro npoekTa,
D¢ dexTuBHOCTH BBITIOJIHAETCS HA COCTOSIILIETO U3 CIEAYIOLINX
yIIpaBICHUS BBISIBJICHUE YPOBHS IIOCJIEI0BATEIbHBIX aercTBU. ['pyma
4eJI0BEYECKUMHU OCBOEHUS CTYJCHTOB JCJINTCS Ha MOATPYIIIBI OT 2 10 4
pecypcamMu TEOPETUYECKUX 3HAHUM | YeNOBEK B KaxkoM. Kaxxaas moarpynma
Ha Temy «Kaznposoe IPOBOJUT UCCIIEI0OBAHKE IO TEME C BBIOOPOM
oOecrnieueHue KOHKPETHON OpraHu3anuu (IpearnpusTus).
IIPEANPUATHI ITocne uccienoBanus rOTOBUTCS
UHIYCTPUU TypU3Ma U | TIOSICHUTEJIbHAS 3aIIMCKA, HA €€ OCHOBE —
13/6 roCTENPUUMCTBA npeseHTanus. ['pynmnoBoi npoexT
o opMIISIETCS B COOTBETCTBHUH C
16- /6 TpeboBanusamu. Kaxnas noarpynna
MIPE3EHTYET CBOM MPOEKT B popMe
MyJIbTUMEIUIMHOM nTpe3eHTauuu. [1o
OKOHYAHUU BBICTYIIJICHUS IIPEAIIOIAraeTcs
HeOoJIbIIas TPYIIOBast JUCKYCCHUSI U OTBETHI Ha
BO3MO>KHBIE BOIIPOCHI. 3aBEpIIAIOLINI 3Tall —
II0JIBEICHUE UTOTOB U OLIEHKA PE3YJIbTAaTOB
IPYNIOBOIO NPOEKTa NOATPYII U JOCTHUKECHUS
HOCTaBJIEHHBIX Iepe]] paboTo 1esei.
PabGora BwimonHsercs Ha 18 Hemene B 3
CEMECTpE.

TecToBbIE 3aHaHUA JJIs1 TEKYIIEro KOHTPOoJis:

5 CEMECTP
KontpoabHas Touka Nel (penieHue TeCToOB):

1. «Yacrs HacejileHHSI CTpPaHBI,

o0Jamaromas

¢pu3nyeckuM pa3BUTHEM,

YMCTBCHHBIMHA CIIOCOOHOCTSIMH U 3HAHUAMM, HGOGXOI{I/IMI)IMI/I AJIA paﬁDTbI» - 3TO:

KOTOpPOH sABJAETCH

a. 4eJIOBEYECKHE PECYPCHI
0. yesoBEYECKUE PE3EPBHI

B. TPYJIOBBIE PECYPCHI

T. 4YeJIOBEYECKUH TOTEHITHAI
JI. YEJIOBEYECKUN KannuTall

2. «CocTraBHasi 4YacTh YNPAaBJEHYECKOH [esiTeJJbHOCTH M MPOM3BOACTBEHHOM
NOJMTHKHN OPraHM3aluM, 00beINHAINIAsA pa3jniHble (OpMBbI KagpoBoi padoThl, LeIbI0

YBEJIIMUCHUE

BO3MOKHOCTH

OpraHuM3alnMy pearupoBaTh Ha

H3MeHsIIomMecs TpeOOBaHUS TEXHOJOTHHU U PbIHKA B OuM:KaiieM Oyaymem» - 3TO:

a. yIpaBJICHUE YETIOBEYECKUMH pecypcaMu
0. KazpoBasi MOJTMTHKA
B. YIpaBJIeHUE IEPCOHAIOM

3. YnpaBJiieHue 4eJI0Be4eCKUMU pecypcaMu — 3TO:

a) Mpoliecc aHalu3a TPYIOBBIX ONEpaINil U TUIAHUPOBAHKS YEII0BEUECKUX PECYPCOB

0) mpouecc HCHOJb30BaHUSI UHIUBUIYYMOB (COTPYAHHMKOB) ISl JOCTHXKEHUS Lienen
KOMIIaHUU
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B) IIPOILIECC YIPABIEHYECKOT0 BO3CHCTBHS HA COTPYAHUKOB

') Cpelly NIepEYUCIIEHHBIX BAPUAHTOB IIPABUIILHOI'O HET

4. Yto BKIOYAET B ce0s1 cUCTEMA yNIPaBJeHUs MePCOHATIOM?

a) TOJApa3ieNeHus, pealu3yIolue OTIeiIbHbIe (YHKIUU YIPABICHUS MNEPCOHAIOM
(byHKIIMOHATIbHBIC TTOIPA3ACIICHNS);

0) hyHKIHMOHAIBHBIE OAPA3ACICHUS U X PYKOBOIUTEIICH;

B) (QyHKuuoOHaNbHBIE moApazaeneHus mno YII, ux pykoBomuTened, a TakKke
PYKOBOJUTENICH APYTUX MOApa3eeHnid (JIMHEWHBIX U (YHKINOHAIBHBIX).

5. Kak kiaccupuuupyoTcsi COUAIbLHO-TPY/A0BbIE OTHOIIEHHSI?

a) COLMAIBHO-TPYAOBBIC OTHOIICHMS, CBSI3aHHBIE C OpraHu3anueil u 3((HeKTHBHOCTHIO
Tpyna;

0) colMaJIbHO-TPYI0BbIE OTHOLIEHHUS, CBSI3aHHBIE C MCIIOJIb30BAHUEM IIPEIMETOB U OPYAUI
Tpyna;

I') COLIMAJIbHO-TPY/10BbI€ OTHOIIEHUSI 3aHITOCTH;

B) COLMAIbHO-TPY/IOBbIE OTHOIIEHUS, BOSHUKAIOIINE B CBSA3U C BOSHATPAXKICHUEM 32 TPY/I.

6. Kakue Bo3pacTHble TPaHMLBI TPYIOBBIX PeCypcoOB yCTaHOBJIeHbI B Poccum:

a) ansg Myx4uH — 16-60 mer;

0) s myxunH — 18-65 ner;

B) 17151 )KeHIIUH — 16-60 ner;

T) 1ist xkeHH — 16-50 jer;

1) U1 KeHIuH — 16-55 ner.

7. YnpasjeHue — KOHUeNuusl, 3aKJIYamasicad B TOM, 4TO
JIOIM PacCMaTPUBAIOTCH KaK J0CTOSIHHE KOMIIAHMHM B KOHKYPEHTHOH OopbOe, KOTOpOe
HAQ/10 pa3MellaTb, MOTHBHPOBaThb, pPa3BMBaTh BMecTe € JPYIrHMH pecypcamMH, 4TOObI
AOCTHYb CTPATErHYECKHX 1eJIeil OpraHu3anmu.

a) KaJpOBBIM PE3EPBOM;

0) xagpamu;

B) YEJIOBEUECKUMU PECYpPCAMH;

I') IEPCOHAIIOM.

8. B IIMPOKOM CMBbICJIe — CHCTeMAa NPaBUJ U HOPM (KOTOpbIe
HOJI7KHBI OBITH 0CO3HAHBI U ONPeeTeHHBIM 00pa3oM copmMy/IMpOBaHbI), IPHUBOAAIIMX
YyeJI0BeYeCKH pecypc B COOTBETCTBHE CO cTpaTeruei pupMmel.

a) KaJapoBasi CTpaTerus;

0) kagpoBast MOJUTHUKA;

B) yIIpaBJeHHE IIEPCOHAIIOM;

I) yIIpaBJieHHE Y€JI0BEYECKUMHU pecypcami.

9. Cucrema, B KOTOpPOH peaqu3ylTcsi (PYHKIHUHM YNPABJICHHS YeJOBE4eCKHMMH
pecypcaMu OpraHu3anum — 3TO:

a) cUcTeMa yNpaBleHUsl IEPCOHATIOM

0) cucrtema JIMHEHHOTO PYKOBOJCTBA TIEPCOHATIOM

B) CUCTEMA YIpaBJIEHUS NPEAIPUATHEM

') CUCTEMa peall3aliy TPYI0BOro MOTEHIINAala OpraHu3aluu

10. YIpaBJIeHUS Y€JI0BeYeCKUMH pecypcaMu — COBMeLeHHe
HMEKOLIHUXCS YeJI0BeYeCKUX pecypcoB, KBAIM(PUKAIUY U MOTEHIMAJIA COTPYIHUKOB €O
cTpareruei M HeJAMH KOMIIAHUH.

a) cTparterus;

0) byHkuuu;

B) 1IEJIb;

T) 3a/1a4H.
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11. CucTemMbl ynnpaBJjieHUsl YeJI0BEYeCKUMH PeCypcaMu — 3TO:

a) METOABI, MPOIEeIyphl M MPOrpaMMbl OpraHM3anuu 1moadopa, OOy4YeHHs, OLEHKH H
BO3HArpakKJAeHUs IEPCOHAIA;

0) moapasneneHusl OpraHnu3aluy, BIMOJIHAONME (PYHKIUN YHPABICHUS YEIOBEYECKUMU
pecypcamy;

B) KOMIIBIOTEPHBIC TPOTPAMMBI, IOMOTAIOLINE PYKOBOAUTENIIO B  YIPaBICHUH
YeJIOBEYECKHMHU PECYPCaMH.

12. TpynoBoii 10r0BOp — 3TO:

a) MPaBOBOM aKT, PEryIUPYIOLUI COLUAIBHO-TPYAOBbIE OTHOLIEHHS B OpPraHU3alUM U
3aKJIF0YaeMbIii paOOTHUKAMU U padOTOIaTeIeM B JIUIE MX TPEICTaBUTEICH;

0) cornameHue Mexay paloropareiieM M PaOOTHUKOM, B COOTBETCTBHM C KOTOPBIM
paboromarens 00s3yeTcsl NPEAOCTaBUTH pabOTHHUKY paboTy Mo OOYyCIIOBIEHHOH TpPYIOBOH
¢byHKIMH, o0ecreyuTh YCJIOBUS TpPYyZAa, CBOEBPEMEHHO M B IIOJHOM pa3Mepe BBIILIAYMBATh
paboTHHKY 3apabOTHYIO IUIAaTy, a PaOOTHHUK OOS3YeTCs JTMYHO BBIOJIHATH OINMPEICIICHHYIO STUM
COIJIAIIEHUEM TPYJIOBYIO (YHKIMIO, COOMIOAATh JEMCTBYIOIIME B OpPraHM3allUM IpaBUIIa
BHYTPEHHETO TPYOBOTO PACIOPSIIKA;

B) LITAaTHOE paclucaHue, JOJKHOCTHbIE MHCTPYKIMH, I'pa)Kd CMEHHOCTH, MTOJIOKEHHE 00
orJiate TpyAa, MOJIOKEHUS O TIPEMHUPOBAHNH, HAI0aBKaX, BOZHATPAXKCHUHU 110 UTOraM paboTHI 3a
rofl, IpaBUja BHYTPEHHErO PacHops/IKa, OJI0KEHNUE O IEpCOHAJE U T.[.

13. Cy0beKT colMaabHO-TPY/A0BBIX OTHOLLIEHHI — 3TO:

a) 3aHATOCTb;

0) KOH(DIUKT;

B) rOCY/1apCTBO;

') BO3HArpaKaeHue 3a Tpy..

14. Ha kakue 1Be OCHOBHbIE KATeIrOPHUM AeJTUTCS MEPCOHAJ NPeANPUSITHA?

a) Ha OCHOBHOM MEPCOHAT M BCIIOMOTATENIbHBIN TIEPCOHAT;

0) Ha MPOM3BOACTBEHHBIHN MEPCOHAI U YIPABIECHYECKHI MIEPCOHA,

B) Ha CIIy’KalllUX U YIPaBJIEHYECKUI MepCOHAI.

15. Haiigute CoOOTBeTCTBME MeXIy O0bEKTaMM M INpeIMeTaMH OLEHKH B
YNPaBJICHUH YeJI0OBEYeCKMMHU PecypcaMu:

OOBEKT OIIEHKH IIpenmer oneHKH
1. Kanpossle pemeHus a. CIIOCOOHOCTH; JINYHOCTHBIE KaUeCTBa; MIOBEJICHHUE;

BBINIOJIHEHHE pa0OTHI

2. [1esTenbHOCTD CITYKObI 0. pemeHust B o6mactu Habopa, 0TOOpa, COKpaleHus

yIPaBJIEHUS IEPCOHAIOM nepcoHana; B cgepe 00ydeHHs U Pa3BUTHS;, B YaCTH
OpraHM3aliy OIJIAThl U CTUMYJIUPOBAHUS TPYyJa

3. PaboTHukmM B. BBINIOJIHEHHE QYHKIMM (OKa3aHUE YCIYT); COOTBETCTBUE

TOMY, 4TO OBUIO 3aIJIAHUPOBAHO; 3aTPaThI-PE3yNIbTATHI

16. HaiiguTe cooTBeTCTBME MEXKAY CTpaTerueil ymnpaBJIeHHSl 4YeJ0BeYeCKHUMH
pecypcaMu B cpepe TPYAOBbIX OTHOLICHHH M 3TAIAMHU KU3HEHHOI'0 IIHKJIA OPraHU3aluu:

JKu3HEeHHBIN HUKIT TpynoBsle OTHOLIEHUS
OpraHu3aluu
1. Ctagus cTaHOBIEHUSA a. OTpEeAeNIeHNE MMOJUTHKH PEryIMPOBaHNsI BHYTPEHHETO PhIHKA

Tpyaa, GopMupoBaHUE KaJIpOBOTO Spa OpraHU3aAINN 1
BpEMEHHOW paboyvelt CHITbI

2. Cragus pocrta 6. BeIpa0OoTKa (unocopuu yrnpapiaeHHs JIIOIbMU, CTAHOBIIEHUE
06a30BbIX IEHHOCTEH, 0()OpMIIEHHE TPYAOBBIX OTHOLIEHUN B
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KOJUICKTHBAX U MHAWBUAYAJIBHBIX TPYAOBEIX JOI'OBOpax

3. Cranust 3penocTu

B. pelieHue npooiieM 3aHATOCTH, COONIOICHUE TPYJOBBIX
3aKOHOB, IPOBEJICHUE IIEPETOBOPOB, pa3pelICHHE
KOH()JIMKTOB, YIPaBJICHHE CTPECCAMH

4. Ctagus cokpauieHus
IPOM3BOJICTBA

I. IOAJEPKKA TPYAOBOM MOTHUBALMU IIEPCOHANA, U3BICKAHUE
HOBBIX BO3MO>KHOCTEH U PE3€PBOB

17. HaiiauTe cOOTBETCTBHE HA3BAHHBIX CTPATEruii yNpaBJIeHUs OPraHu3amuen ¢
TO4YKH 3peHus YUP ux cogepxanunio

Crparerust ynpaiieHUs
opraHusanuen

Copepxanue crpateruu ¢ nosuuuu Y 4P

1. MUuHOBanmmonHas
CTpaTerus pa3BUTHUA
OpraHu3aIuu

a. CTUMYJIMPOBaHKE NPEIIPUHUMATEIHCKOTO PHCKa,
HeTpepbIBHOE OOHOBJICHUE 3HAHUN M Pa3BUTHE NIEPCOHANA;
OTCYTCTBHEM JKECTKHX JIOJDKHOCTHBIX HHCTPYKLIHH, CO3/JaHHE
TBOPYECKOH OOCTAaHOBKH U JAEMOKPATUYECKUE (POPMBI
IPUHSATHUS pPEHICHUI

2. Crparerus
MUHHMH3ALNN 3aTPaT

0. CTUMYJIMPOBAaHNE MAaKCUMaJIbHON 3aMHTEPECOBAHHOCTH
PabOTHHUKOB B MOBBIIICHUN KaU€CTBEHHBIX MTOKa3aTeNeil;
BBEJICHUE )KECTKUX METOJIOB KOHTPOJISL Ka4e€CTBA MPOAYKIIUHU
1 pa3paboTKa COOTBETCTBYIOLIUX CTPATETUN Pa3BUTHUS
MepcoHaJIa B 00JIaCTH UCITOJIH30BAHUSI HOBBIX TEXHOJIOTHIA

3. Ctparerus yny4yuieHus
KauecTBa MPOJYKTOB U yCIIYT

B. CTUMYJIMPOBAHUEC COKPALICHUA pACXOO0B ChIPbA,
MaTCPHUAJIOB U JJICKTPOIHEPTHUH; OITUMU3ALUA YUCIICHHOCTHU
IepCoHalia, 3a4aCTyYr0 €ro COKpalcHue

18. HajiguTe COOTBETCTBHE MEKAY 3TANIAMH KM3HEHHOI0 IMKJIA OPTaHU3alluM U
0CO0CHHOCTSIMH YNIPaBJICHHUS YeJI0BeYeCKHUMH pecypcaMu

JKn3HEeHHBIN UK Ocob6ennoctu YYP
OpraHu3aIuu
1. Cranus a. rTuOkue pabouyue MoJIeNIN: MPUBJICUEHNUE IPUBEPKEHHBIX U
CTaHOBJICHUS BBICOKOMOTHBUPOBAHHBIX PaOOTHHKOB; OIJIaTa HA OCHOBE

JUYHBIX PE3YJIbTATOB; Majo (popMaIbHOCTEM.

2. Ctagus pocrta

0. oco00e BHUMaHHE yAeNseTCs KOHTPOIIO 3aTpaT Ha pabouyro
CUJIy U MOBBIIIEHUIO IPOU3BOJIUTEIBHOCTH TPYAA;
TpeOoBaTeNbHOE OTHOIIEHHE K pacxojaMm Ha oO0ydeHHe
NepCoHala, YCUJICHUE Pa3IniYuil MEX1y OTAEIbHBIMU
MO/IPa3/IeJICHUSIMU U YIIPABICHUYECKUMU YPOBHIMU B
OpraHu3aIuu.

3. Cranus 3penoctu

B. TOHKHE U (JOpPMaTU30BaHHBIE METO b PUBJICUCHUS, OTOOpa
1 00ydeHUs MepcoHaa; pa3padborka (popMarn3oBaHHBIX
cucTeM ymnpasieHus 3O PEKTUBHOCTHIO U BOZHATPAKICHUS,
OpUC€HTAaIWA Ha JOCTHUIKCHUC BBEICOKOU CTEIEHU
MPUBEP)KEHHOCTH M Pa3BUTHE CTAOUIIBHBIX TPYAOBBIX
OTHOUIEHUH C COTPYJHUKAMH

4. Cramgus
COKpaIIeHUs
MPOU3BOJCTBA

I'. aKLIEHT CMELIAETCSA B CTOPOHY pallMOHAIM3ALUU U
COKpalIeHMS IITAaTOB; JOJTOCPOUYHBIE TOAXOAbI K YYUP
MPAKTUYECKU HE TPUMEHSIIOTCS WIIM CUJIBHO OTPaHUYEHBI B
LEJISIX COKpAIIEHUS 3aTpar.
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19. HaiiiuTe cOOTBETCTBYIOIIEE KAXKIOMY TEPMHUHY ONpeaesIeHne:

Tepmun Omnpenenexnue
1. Muccus a. KOHKpETHbIE IIard U JIeHCTBUS, HAllPABJICHHbIE HA PeaM3alUI0
CTpaTeruu U MOJUTUKH OpTraHU3alNu
2.Ctparerus 0. mpyYKMHA CYIIECTBOBAHMS OpPraHU3alnu, €€ IEHHOCTU U UJIeaJibl
3.Ilonutuka B. JIOJICOBPEMEHHBIE 1IEJIM OPraHU3alUi U KOHIENTyalbHbIE
MOJX0/Ibl K UX JIOCTH)KEHUIO
4.HanpasieHue I. JIeTaJU3UPOBAHHbBIE MTOAXO/bl K OCHOBHBIM KOMIIOHEHTaM
JeATEeIIbHOCTH CTpaTeruu, BAXKHEHIIINE MPUHITUIIBI U IPABUJIA BEJICHUs OU3Heca

20. Haijigure AJIs1 KaKIA0r0 YPOBHS YNPABJEHHUS 4YeJ0BeYeCKHMHM pecypcaMu
COOTBETCTBYIOIIUII MPUMeP NMPOBeJeHUs NOJUTHKHU B 00jactu YYP

YpoBHU [Tpumepsl
1. 'moGanbHBIN ypOBEHB a. cTpaTerus KapbepHOro pocTa, CTPATErus MOBBIILICHUS
KBaTM(UKAIIMU U MACTEPCTBA U T.J.
2.HaunoHanbHbIN YPOBEHb 0. KaJpoBasi MOJIMTUKA, CTPATETUsl COKPAIICHUS U3JIEPIKEK,
MAapKETHUHIOBasi CTPATErus u Ap.
3.YpoBeHb opraHuzanuu B. IOJIUTHKA B 001aCTH 00pa3oBaHus, 3aHATOCTH,

3APAaBOOXPAaHCHUA, IPOMBIINIJICHHAS ITOJIMTUKA U T. 1.

4.YpoBeHb noapa3aeiacHuit T. yIIpaBleHUEe Pa3BUTHEM PAOOTHHUKOB, CTPATETUsl Pa3BUTHUS

IPEIIPHUSITHS IIPOM3BOJICTBA U JIp.
5.YpoBeHb OTAEIBHOTO . IONUTHKA B chepe Oe30MacHOCTH, HKOJIOTUH,
paboTHHKa MEXKYHapOAHOTO IpaBa U T.A.

KoutpoabHas Touka Ne2 (pelieHue TeCTOB):
1. NnpeacTaB/sieT co00il JeTaJbHbIi BCECTOPOHHUI J0JTrOCPOYHBII
KOMILUIEKCHBIN IUIaH, MPeJHA3HAYEHHBIH JJs TOro, 4ro0bl 00ecmeYnTh OCylIeCTBJIEHHUE
MHCCHY OPTaHM3ALMH U I0CTHKeHHUe ee 1Hesieil. BcraBbTe npomyuieHHoe ci0Bo.
a) MHCCHS;
0) 1enb;
B) CTpaTerus;
r) OM3HEC- IJIaH.
2. Ilpu peanu3auMu KaKOH OPraHM3aLMOHHON CTpPaTerMd HUMEKTCS O4YeHb OO0JibIINe
BO3MOKHOCTH Ui NPO(ecCHOHAJIBHOI0 Pa3BUTHHA, HO TMPOBOAUTCH KECTKHH 0TOOp
NMPETEeHIEHTOB /1JIsl 3TOr0 Pa3BUTHSL:
a) MpeNPUHUMATEIbCKOM;
0) TMHAMHUYECKOTO POCTa;
B) IpUOBLTLHOCTH;
T') TUKBUIAITMOHHOM;
1) TTAKIMYECKOM.
3. YnpagBiieHune MepcoHAIOM KaK cTpaTernyeckast PyHKIUs J10/KHO ObITH HAIlEJIEHO CKopee
Ha , YeM Ha MX ONepaTHUBHOE peunieHHe. BcTtaBbTe npomynieHHbIE C10BA.
a) BBISICHEHHE MPo0JIeM;
0) npeaynpexaeHue npooiem;
B) aHAJIU3 CUTYAIIHH;
I') MOHUTOPHUHT PBhIHKA.
4. Ilpn npeanpUHUMATENbCKOH OPraHU3allMOHHON CTPATEerMy aKLEHT NP HaiiMe U oTOOpe
AeJIaeTcH:




®EIEPAJIBHOE TOCYJAPCTBEHHOE BIOIPKETHOE OBPA30OBATEJIbBHOE CMK PTYTUC
@ _ YYPEXIEHVE BBICILIEIO OBPASOBAHVI
\ «POCCUNCKUN TOCYOAPCTBEHHBIN YHUBEPCUTET
oy TYPU3MA 1 CEPBUCA» Aucm 49 us 207

a) Ha MOMCK MHUIMATUBHBIX COTPYIHUKOB C JOJITOBPEMEHHOIN OpHEHTAlel, TOTOBBIX PUCKOBATh
U I0BOAMTD JIEJIO /10 KOHIIA;

0) Ha MOUCKE COTPYAHUKOB Y3KOH OpHUEHTaluu, 6e3 00JbIIoNi MPUBEPKEHHOCTH OpraHU3aluy Ha
KOPOTKOE BpeMsl;

B) Ha IIOMCKE pPa3sHOCTOPOHHE Pa3BUTHIX COTPYAHHMKOB, OPUEHTUPOBAHHBIE Ha JOCTHIKEHHE
OOJIBIINX JIMYHBIX U OPTaHU3ALMOHHBIX IENeH.

5. Ion MbI IOHHMAaeM TAKYI0 LeJIOCTHYIO H YIIOPSAJ04Y€HHYI0 COBOKYITHOCTh
3JIEeMEHTOB, KOTOpasi 00/1ajaeT HOBBIMH Ka4deCTBaMH, He MNPUCYIUIMMH KaxKIOMYy U3
BXOILIUX B Hee JJIEMEHTOB B OTAEJIbHOCTH. BcTaBbTe NPOINyIIEHHbIE CJI0BA.

a) KaJpOBOM MOJIUTHKOM;

0) cTparervel yrpaBieHHs IEPCOHATIOM;

B)yIIpaBJICHUEM TaJaHTAMHU;

I') CUCTEMOH YIIpaBIICHHsI IEPCOHATIOM.

6. Boiiensiior ciaenyomme noaxoabl K KomnereHuusM. Boidepute npaBu/ibHbIH O0TBeT.
a) aHTJIMHCKHH (eBpONEHCKHI ), aMEPUKAHCKHU;

0) eBpOICHCKHIA, POCCUNCKUI;

B) SIMIOHCKHI, aMEPUKAHCKHIA;,

I') TPaIULMOHHBIN, HETPAIULIUOHHBIN.

7. IIKO0JIA KOMIICTCHUMI HANpaB/JieHAa HAa M3y4YeHHEe XAPAKTEPHUCTHK H
CTAHJAPTOB JAeATeJbHOCTH (Mo/1eJieil moBeaeHns1). Boidepute npaBuJbLHbBINH OTBeT.

a) SITOHCKAs;

0) poccuiickas;

B) aMepHKaHCKasi;

T') aHIJIMHCKAst

8. NMOAX0J HANPABJIECH HA BbISBJICHHE IOBEJCHYECKHX XapPaKTEPHCTHK
JIMYHOCTH, COCPEJAOTOYEeH HAa JIIOAAX, KOTOpble BBINOJHAKT JAeATeJbHOCTh. Bbidepurte
NPaBWIbLHBINA OTBET.

a) aMEepUKaHCKHUIA;

0) aHTTTUICKUI;

B) SIOHCKMIA;

I') POCCUHCKUH.

9. Ilepeuyncante ocCHOBHbIE BUbI KOMIIeTeHIIUIi. BbiOepuTe npaBu/ibHbINH OTBeT.

a) TMYHOCTHBIE, [TOBEJIEHYECKNE, MOTUBALIMOHHBIE;

0) KopropaTuBHbI€, MPOPECCUOHANbHbIE, YIIPABICHYECKHE;

B) LIGHHOCTHBIE, IOBEIEHYECKHE;

') YHUBEpCcalbHbIE, UHIUBUyaJIbHBIE.

10. Cnoco0HOCTH MHAMBHAYYMA, 00/1aJa0IIEr0 JIMYHOH XAPAKTEPUCTHKON 1JIs1 pPelleHust
pabouux 3aaa4, MOJy4aTb He0OXOAMMbIe pe3yabTaTbl PadoThl — I3TO . BoiOepute
NpPaBWJIbHBIN OTBET.

a) yepTa XapakrTepa;

0) nu4Has 3pPEKTUBHOCTD;

B) KOMIIETEHTHOCT;

T) TpyAOI00HeE.

11. OCHOBHBIMH 3JIEMEHTAMHU NPO(PEeCCHOHATBHBIX KOMIIETCHIIUI ABJIAIOTCS. ..
Bbi0epuTe npaBuJbHbIC OTBETHI.

a) 3HaHMSI, YMEHHUSI, HABbIKU;

0)MOTHBAIIMOHHbBIE, [IEGHHOCTHBIE YCTAHOBKU;

B) OIIBIT, MOTEHIIUAJ, TUYHO-/IETIOBbIE KAUEeCTBA;

I') IpogeCCHOHATIN3M, LeJIeyCTPEMICHHOCTh, MOTHBALIUS K JOCTHKECHUSM.
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12.Jlornyeckoe omucaHue 3JeMeHTOB M (YHKIUI KOMIETEHIU, JeTaJbHOE ONHCAHHE
CTAH/JIAPTOB MOBeAeHHUs PAa0OTHUKA — JTO...

Bbi0epuTe npaBWIbHbBIN OTBET.

a)CTPYKTYypa KOMIIETEHIUH;

0) pabouune cTaHAAPTHI;

B) CCTEMA YIPABJICHUS [IEPCOHAIIOM;

') MOJIeTIb KOMIIETEHIIUH.

13. Mojaeab KoMIeTeHIMii HAXOAUT CBOEe NPUMeHeHHEe B CJIeYIOIIHX 00J1ACTAX CHCTEMbI
ynpaBJjieHHusl NepcoHa oM. BriOepuTe npaBuJibHbIe OTBETHI.

a) bopmupoBaHUe KaJAPOBOW MOIUTUKU TIPEIIPUSITHS,

0) popMupoBaHUE KOPIIOPATUBHON KYJIBTYPHI, IIOJOOP U OIICHKA IIEPCOHANIA;

B) JIMarHOCTHUKA JOSJIBHOCTU NIEPCOHAIIA;

r) oOydeHue u pa3BUTHE MepCcoHaa, omiaTa Tpy/ia, INIaHUPOBaHKE MIepCcCOHalIa

14. HaGop xommereHumii (0T 2 10 5), CBA3AHHBIX MeXAy c000il B eMHBIH CMBICJI0BOI
0JIOK — DTO KOMIleTeHIUil. BcTaBbTe nponyieHHoe ci0Bo.

a) KJIacTepbl

0) IIKaJIbI;

B) TUIOJIOTUH;

T') CTPYKTYpa.

15. HuaukaTopbl NOBeJeHHUA — 3TO... BbiOepuTe NpaBUJIbLHbBIN OTBeT.

a) MPOSBIIEHNE KOMIIETEHLIUN BHICOKOI'O YPOBHS;

0) UHIMBUAyaJIbHBIE KadyecTBa CyObEKTa JesATeNIbHOCTH, BIusiomue Ha 3S(HPEeKTUBHOCTH
NeSITENIbHOCTH;

B) CTaHAapThl T[IOBEIEHUS, COOTBETCTBYIOIIME HPPEKTHUBHBIM JIEHCTBUAM pabOTHHKA,
o0Jaaroniero KOHKPETHOW KOMITETeHITUEH;

I') KOpPIIOpaTUBHbIE CTaHIAPTHI.

16. CTpykTypupoBaHHoOe, NOAPOOHOe ONHCAHUE [O0JKHOCTHOH MO3MLIMH HAa OCHOBE
npodeccHOHAIBHBIX KOMIIETEHIUI — ITO...

Bbi0epuTe npaBuIbHBINA OTBET.

a) MOJIeJIb KOMITETEHIIH;

0) KJIacTep KOMIIETCHIIHI;

B) KOMIIETEHTHOCTb;

I) Npouib OIKHOCTH

17. OrtHecuTe nepevncieHHbIe HEHHOCTH K KOPIOPATHBHBIM KOMIleTeHIUsIM. BriOepure
NpaBUIbHBII OTBeT.

a) IenenoiaraHye, IIaHUPOBaHUE, TOCTAHOBKA 3a/1ay;

0) yBa)keHUE JIMYHBIX IIPaB U UHTEPECOB COTPYAHUKOB, IOBEPUE COTPYTHUKAM, I(P(HEKTUBHOCTH;
B) paboTa c oapMH, paboTta ¢ nH(popMalMen, TMHAMU3M;

T') JUIEPCTBO, CTpATErus, MOHUMaHUEe OU3Heca.

18. Mopenb koMneTeHIM BKJIOYaeT... Boidepute npaBu/bHbIC OTBETHI.

a) MOJIHBII Ha0Op KOMIETEHIIUN

0) onucaHue CTaHJapTOB MOBEICHMUS;

B) YPOBHH KOMIICTCHITHH;

T) IpoQHIIb KOMIIETEHIINH.

19. Kpurepusimu kauecTBa MOJeJ I KOMIIETCHIMI SIBJIAIOTCS. ..

Bbi0epuTte npaBuJIbHbBIC OTBETHI.

a) YpOBHU Pa3BUTHUS KOMIIETEHLIUH, aKTyall3aIus;
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0) COOTBETCTBHE CTpPAaTETMYECKUM IIeJIIM KOMIIAHUH, II0JIE3HOCTh, OINTUMAIbHBI Ha0Op
3JIEMEHTOB;

B) JUTUTEIIBHOCTH IKCILTyaTalllil, OTCYTCTBUE AE(PEKTOB;

I') U3MEPSAEMOCTb, IPOCTOTA, IPO3PAUYHOCTb.

20.  Crparerus ynpasJieHUs IEPCOHAJIOM, WM KAPOBasi CTPaTerusi, BbIpadaTbiBaeT:

a) METO/IbI, 00eCIeUnBaIONINE YIKOHOMHUYECKH 3(D(HEKTUBHOE JOCTHIKEHHE CTPATETUIECKUX LIETICH;

0) peanuzanus CTpaTerMYeCKUX ILIeJieil, MOBBIILIEHUE 3aWHTEPECOBAHHOCTU BCEX PAOOTHHUKOB
NPEINpPUATHS K PeaTn3alii CTPATerny Pa3BUTUS KOMIAHUUA U 3()()EKTUBHOM JOCTHKEHHU 3TUX
Lenei.

KonTpoabHas Touka Ne3 (pelieHue NpaKTHYECKUX 3a1a4):

3aganme 1. Omnpenenure TUI OPraHU3alMOHHON CTPYKTyphl. KakoBel ee OOCTOMHCTBA U
HEOOCTATKU?

{  PVKOBO[MTENL KOMNAHWA |
I
I | I | ]
MogcucTema Mogcucrema MNopcueema MogeucTema Texnuyeckan
| no mapketwhry | [ no HUOKP N0 NPOWM3BOACTBY | [ (N0 SKOHOMUWKE NOACHCTEMA
W IMHEHCAM
PykosoguTens JKOHOMUCT, AHxerep-
— “npoexta A ~| MapreTonor Wecnenoeatens| —{porasogcTaeHHu| — Byxrantep TExHONOT
| I I I [ |
PykoBogMTENS Hxenep- JKOHOMMCT, HxeHep-
— oexta B | [ MapxeTonor kokeTpykTop | [ MpOW3BOOCTEEHHIE | +— oysrantep | [ Texsonor
| | [ I [ |
| |Pyxosogurens Wxenep- JKOHOMUCT, Wnxerep-
npoekra C | — Mamkeronor | Lo oo rnvirop | | (TPon3eoacTeeHHIK | L "g o anren’ | Y Texnonor

CuryauuonHas 3ajgaya 2.

Hcxonnble naHHBbIe. MecTOpacmoioKeHNE KaapoBOM CIY)KOBI B CHUCTEME YIPABICHUS
OpraHu3aIen:

Bapuant 1: cTpykTypHas MOJYMHEHHOCTh KaJpPOBOW CIYXObl B KauecTBe IMTaOHOTO
Oprasa BBICIIIEMY PYKOBOJICTBY

| PyHoBOQMTEAL OPraHMEa LMK

Crysifia ynpaeneHuA NepooHanom

TMHaHCoaMH Oupextop Hommepyec OupexTop

AHpERTOpR no KHH no HMOKP
NpoMEE0ACT AMPERTOp
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BapuanT 2: opraHm3aiMoHHOE BKJIIOYECHHE CIYXOBl YIOpaBIEHUS IEPCOHAJIOM B

PYKOBOJICTBO OpraHU3aluein

PyHOBOZWTEND CPraHMIBLMK

PHHAHCOB DuperTop Hommepy Oupent Cmywba
W aMperTop no BCHHH op no YpaBNEHHA
MpoMI BOg OHpeKTop HHOHF NepooHancom
CTEY

BapI/IaHT 3: CTPYKTypHasA MNOAYUMHCHHOCTDH KEII[pOBOfI CJIy)K6I)I PYKOBOAUTCIIIO I10
AAMUHUCTPHUPOBAHUIO
| PyroBOgMTEAL CPraHHIALHK |
NuperTop Hommepyec AupexTop ALMHHACTDALMA
no HHH no HUOKP
nNpoHseogoT AHpEHTOp
Cywiba ynpaeneHus NepooHanom
MnanuposaHue PHHAHCH W Cpranmaangus

ByeyqeT yTpaBneHHA

BapuanT 4:cTpyKTypHOE MOAYMHEHHUE CIYKObl YIpaBJIEHUS IEPCOHAJIOM B KadyecTBe
mTabHOTrO OT/eNa 00IIeMy PYKOBOICTBY OpraHU3aIlun

PYKOECOWTENL OPTaHMIELMH

DuperTop no
NpoH3IBOQCTEY

Hosmepueck
HA QUpERTOp

OuperTop no
HHOKP

PHHIHCOEBIH
AMpeKTOD

Cmywiba ympaEneHWA NEpCoHAN0M

ITocranoBka 3amaum. Ilo KaKAOMY BAapHAHTY HNPOAHAIM3HUPOBATH IMOJIOKUTCIBHBIC U

OTpULATCIIBHBIC  CTOPOHBI  PACIIOJIOKCHUA KaﬂpOBOﬁ CJ'Iy)K6BI B CHCTCMC

opraHusainuen. Ykaszarb, B KaKiX CJIy4asx olpaBIaHO IPUMEHEHHE MOJ0OHOM CTPYKTYpBHI.

yIIpaBJIeHUS

CuryauuonHas 3agaya 3.

HcxonHbIMH JaHHBIMH IS PELIeHHs 3aJaud SBJSIETCS NepedyeHb (YHKIMHA CITyKObI
YIpaBJIEHUS MEPCOHAIOM, IPUYEM ITOT MEPEUEHb COCTABIEH B CBOOOJHOMN MOCIIEN0BATEIBHOCTH
6e3 co0Ir0/1eHUs IOTHYECKOM B3aMMOCBSI3U MEX1Y (DYHKIIUSAMH.

[Tepeuens GyHKIMI cy>KOBI yIIpaBiIeHHs IEPCOHATIAM:
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[] obecnieueHre NOTPEOHOCTH B IIEPCOHAIIE;
(] ucriosp30BaHue MEPCOHANIA;
[ aHa/mM3 MapKeTUHIoBON MH(pOpMaIuy;
[] pa3paboTKa cUCTeMBI 1IeJIel yIpaBJIeHUs IEPCOHAIIOM;
[] onpenenenue copep kaHus TpyJa Ha KaXJI0M paboueM MecTe;
(] BBIOOp IyTEH MOKPHITUS MOTPEOHOCTH B IEPCOHAJIE;
[J amanranus nepcoHaa;
[l onpenenenue GyHKIUH U OpraHU3allMOHHON CTPYKTYPBI CIYKObI yIIpaBJIeHUs IEPCOHATIOM;
] hhopMupoBaHHME CHCTEMBI YIIPABICHUS IE€PCOHAIIOM;
] nIaHUpOBaHUE KAUECTBEHHOM M KOJIMYECTBEHHOM MOTPEOHOCTU B IEPCOHAIIE;
] oTGop nepconana;
] onpenenenrne NOTPEOHOCTH B IEPCOHAJIE;
[J MpOU3BOJCTBEHHAS COLMAIIA3ALIUSA IIEPCOHANIA;
[J MoTUBaLUs TPYIOBOU NEATEIBHOCTH;
[J yIpaBjeHHE Kapbepoi IepcoHaa;
[J BBICBOOOK/IEHUE TIEpPCOHAIIA;
[J onpezesieHre COAECPIKaHUs U IIPOLecca MOTUBALUH;
[] mesoBast OoIleHKa IIepcoHaa;
(] UCTIOIb30BAaHUE JICHEKHBIX U HEIEHE)KHBIX MOOYIUTENIBHBIX CUCTEM;
[ pa3BuTHE ITIEpCOHAIIA;
[l opranu3zaiusi 00y4eHus nepcoHaa.
IMoctanoBka 3agaum. PaccraBuTh mnepedyncieHHble (QYHKOUHM B JIOTHUECKOU
[10CJIe10BATEIbHOCTH, CTPYIIIMPOBAB UX B OT/IEJIbHBIE (YHKIIMOHAIBHBIE TOICUCTEMBI.

KonTposbHasi Touka Ne4 (BbINOJTHEHHE TPYNIOBOTO IPOEKTA):
«AHaJIN3 32aHATOCTH B chepe Typu3Ma M roCTeNPUUMCTBA (HA IpUMepe PeruoHOB)»

I'pynna cmyodenmos Oenumcsa na noozpynnvl om 2 0o 4 uenosex 6 xadicoou. Kaoswcoas
noo02pynna npoeooum Uccie0o8anue no 6blOPAHHOMY HANPABNIEHUIO 8 PAMKAX MemMbl 2PYRNO6020
npoekma (pecuon). Ilocne uccnedoeanuss 20mosumcs NOACHUMENbHAS 3ANUCKA, HA OCHOBE
KOMOPOU 8bINOTHACMCA NPEIEHMAYUs U NUULEMCS Peyb.

Kaoicoas nooepynna npezenmyem ceoti epynnogoti npoekm 6 ¢hopme MyIbmMumeoutiHoll
npesenmayuu. Ilo okonyanuu npesenmayuu npeononiazaemcs HeboabUAs 2PYNNo6aAs OUCKYCCUS U
omeemvl Ha 803MOICHBIE BONPOCHL OPY2UX KOMAHO.

Ilocneonum smanom 3awumel 2pynnosvix NPOEKmMOoE AGNAeMCs NOOBeOeHUue UMmo208 U
IKCNEePMHAs OYeHKA pe3yiIbmamos pabomul HOOSPYnN.

IIpuMepHoe coepKaHNe IPYIIIOBOTO MPOEKTA.

TumynvHwlti 1ucm

Bseoenue (1-2 ctpaHuiis)

OO0ocHOBaTh AaKTyallbHOCTb TEMBI TPYIIOBOTO TMPOEKTa, €ro TEOPETHYECKYI0 U
MPAKTUYECKYI0 3HAYUMOCTh. OMpeNeNuTh Ieidb TPYINIOBOrO MPOEKTa W OCHOBHBIC peIllacMbIe
3ama4n. BeIaenuThs npeaMeT u 00beKT IPYMIoBOTroO MPOEKTa.

1. Teopemuueckas uacmo (5-7 cTpaHuIr)

O1eHUTH CTETIeHb U3YYEHHOCTH MCCIeAyeMOi mpoOaeMbl: MpopadboTaTh IMTEPATYPY B TOM
quCclie: 3aKOHOJATENIbHbIE W HOPMATHUBHBIC AaKThl, HAy4YHYI0 U Yy4eOHYIO JIUTEparypy,
MEepPHONYECKHe W3JaHMsl, UW3JaHUS Ha WHOCTPAHHBIX S3bIKaX, HOPMATHBHO-CIIPABOYHYIO
JOKYMEHTAITMIO W OTYCTHOCTH y4pexacHus (B 1eoM, He MeHee 10 mcrounnkoB). HeoOxommumo
MIPEJICTaBUTh 00sI3aTENIbHBIE CCHUIKU Ha BCE MCIOIb30BAHHBIC TUTEPATYPHBIC HCTOUHUKH (CCHUTKU
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oopMIISIFOTCSI B COOTBETCTBHUH C TpPEOOBaHMSIMHU, C OOS3aTENbHBIM YKa3aHUEM CTPAHHIIBI
HCTOYHUKA, OTKYJa B3AT MaTepuan (Hanpumep: [5, c.49]).

PaccMoTpeTh OCHOBHBIC TEOPETUYECKUE ACTIEKTHI TEMBI TPYIIIOBOTO MPOEKTA.

2. Ananumuueckas wacms (10-15 cTpanuir)

2.1. O0mas xapakTepucTHKa PEruoHa

2.2. AHanu3 3aHATOCTH U 0€3pabOTHUIIBI B PETHOHE

2.3.AHann3 MOJIOAEKHOM 3aHATOCTH

AHAJIMTUYECKUE MaTephanbl 00s3aTeIbHO JOJDKHBI COMPOBOKAATHCSA TaONMHIAMH |

PUCYHKAMH.

Bbv1600v1 u pexomenoayuu (2-3 cTpaHuUIlbl)

Cnenatb BBIBOABI 1O MPOBEJECHHOMY aHAJIM3y: OCHOBHBIC IIOJIOKHUTEIbHBIE U
OTpHUIaTEIIbHBIC MOMEHTHI. Ha OCHOBE BBISIBJICHHBIX HETATUBHBIX MOMEHTOB TIPEIJIOKUTH ITYTH UX
pelIeHus.

Cnucok ucnonv3yemou aumepamypuol (He meree 10).

Odopmnenne cnucka pexkomMeHayercss npoBoauth B coorBerctBuu ¢ ['OCT 7.1.-84.
[lepeunciuTh UCMOJIB30BAHHYIO JTUTEPATYPYy HEOOXOAMMO CIHCKOM CO CKBO3HOW Hymepaluei B
anaBUTHOM TOPSIKE, a TAKKe yKaszaTh cchuiku Ha DBC http://znanium.com/.

['pynnupyercs CHUCOK JIUTEPATYPhl CAEAYIOLIUM 00pa3oM:

HopmaTtuBHas nuteparypa

OcHoBHast TuTeparypa

JlononHurtenpHas TuTepaTypa

[Tepuoanueckue n3ganus

HuTepHeT-pecypchl

6 CEMECTP

KonTposbHas Touka Nel (peuieHue TecToB):
1. Ilpomecc Bo3aelicTBMA Ha YeJI0BeKa B LeJAX MNOOYKACHHSI ero K OmnpeaeaeHHbIM
AelCTBUAM MyTeM NMPOOY KAeHHUS B HEM oNpe/ieIeHHbIX MOTHBOB Ha3bIBAETCH...
a) MOTUBUPOBAHHEM;
0) moouipeHueM;
B) MaHMITYJIUPOBAHHEM;
I') CTUMYJUPOBAHUEM.

2. IlpoueccyajibHbIe TEOPUU MOTHBAIIMH OCHOBBIBAIOTCS HA:

1) IPEACTaBICHNH, YTO YEJIOBEK M0 MIPUPOJIE CBOEH JICHUB;

€) hepapxuu noTpeOHOCTEN;

) KOHIICTIIIUHM 3HAYMMOCTH JJIsl YeJIOBEKa MPOIlecca U BHIMOJIHEHHs paboThI;
3) KOHIEMIIUU «TUTHEHUYIECKUX (DaKTOPOBY.

3. Conep:kaTesbHbIC TEOPHMH MOTHBAIUM OCHOBBIBAIOTCS HA:

1) KOHLEMIUHU NoTpeOHOCTeN pabOTHHKA;

K) OLIEHKE COOTHOILEHHS YCUIIUI U OJIy4aeMoro pe3yibTara;

J) aHAJIM3€e TPOIIecca BBHITIOTHEHUS paOOTHI;

M) TIPEJICTABIICHUN O CIPaBEITUBOCTH BO3HATPAXKICHHSI.

4. HazoBuTe aIMUHUCTPATHBHBIEC LeJH OLCHKH 3(P(PeKTUBHOCTH TPYAOBOM AeATEJIbHOCTH:
H) MEePEeBO] Ha APYTYIO padoTy;

0) TIOBBIILICHHUE B JOJKHOCTH;

1) U3MEHEHUE CTaTyCa;

P) MOHMKEHHE B IOJDKHOCTH;


http://znanium.com/
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C) YBOJIbBHEHHE C pabOTHI.

5. Mepa xkBaiudukanuu padoTHHKA onpeae/sieTcs.

a) ONBITOM;

0) 3HAHUSIMU;

B) npodeccroHalbHOI KOMIIETEHTHOCTHIO;

I') CTaXeM paboThlI.

6. HazoBuTe BHABI ATTECTAIMM

a) urorosasi;

6) mociaemoBaTeaLHA,

B) MPOMEKYTOYHAS;

r) cnenmanbHasl.

7. llepeunciaure 00bEKTHI OLIEHKU NP ATTECTAIIMU MEPCOHAJIA:

a) pas3MYHBIE CTOPOHBI AEATEIbHOCTH;

6) crenuduka neATEILHOCTH;

B) pe3yJbTatr TPy/a;

) OTHOILIEHHUE K CBOMM OOSI3aHHOCTSIM;

A1) 4epThl TUYHOCTHU, CBSI3aHHBIE C BHIMOJTHEHUEM PaO0YUX WU CIYKEOHBIX (DYHKIIHIA.

e) NmoTeHILaIbHbIe CIOCOOHOCTH K COOTBETCTBYIOIIEH paboTe.

8. ArTrecraums - 310

a) MeToJ orpeneNeHus KBamn(UKauy U ypOBHS 3HaHUH pabOTHHKA;

6) aHaIM3 MOKa3aTeNeH NeATeIbHOCTH PaOOTHUKH,

B) MarHOCTUKA KOMIIETEHTHOCTH.

9. OcHoBoj¥i Aj1 BHIPA0OTKH M NPUHATHSA PellleHUs M0 CTUMYJIMPOBAHMUIO TPY/Aa NMepcoHAaIa
SIBJISIETCH:

a) OIICHKA JINYHBIX U JIETIOBbIX KaYECTB;

0) oreHKa Tpya;

B ) OLIEHKA Pe3yIbTaTOB TPY/a;

I' ) KOMIUIEKCHasI OIIEHKa KauecTBa paboThl.

10. ArTrecTanus padOTHHKOB NpeacTaBJIsieT CO00H MPOLERYpPY ONpeaeJeHIs] COOTBETCTBHA
KBAJTU(QUKAIUM, Pe3yJIbTATUBHOCTH /1eSITeIbHOCTH, YPOBHSI 3HAHUI U HABBLIKOB
COTPYAHMKOB, UX /IJI0BBIX, THYHOCTHBIX U HHBIX 3HAYMMBIX Ka4eCTB TPeOOBAHUAM
3aHMMAaeMOM J0JIKHOCTH:

a ) BEpHO;

0 ) YacTHUYHO BEpPHO;

B) HEBEPHO.

11. Ouenka 3¢eKTUBHOCTH AESATEJIbHOCTH MOAPA3/1eJeHUNl yIIPaBJeHHUs ePCOHATIOM - 3TO
CHCTEMHBbIH IIPOLECC, HANIPABJICHHBIH HA:

a) CoOM3MEpEHHe 3aTpaT U Pe3yIbTaTOB, CBA3AHHBIX C ACSITEIbHOCTHIO KaJPOBBIX CIYKO;

0 ) COOTHOIICHHE PE3yIbTATOB JIEATEIILHOCTH KaIPOBBIX CIIY>KO ¢ UTOraMU JI€ATEIbHOCTH
OpraHM3allH B LIETIOM;

B) COOTHOIICHHE Pe3yJIbTaTOB JAEATEIbHOCTU KAJAPOBBIX CIYKO ¢ UTOraMu AEATEIbHOCTU APYTHX
MTOAPA3ACIICHUMN.

12. Oganmu u3 3¢p(PeKTHBHBIX METO10B OLICHKH SIBJISAIOTCH... BbiOepuTe npaBuJibHbIC
OTBeETHI.

a) METOJ PAH)KUPOBAHNS,

0) MeTOJl MapHbIX CPaBHEHMUI];

B) ACCECCMEHT- LIEHTP;

r) Metof «360 rpamycoBy.

13. B otiimume OT mpouecca MOTHBAIIUM, O]l CTUMYJIMPOBAHUEM TPY/IA 1eJIeCO0OPa3HO
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paccMaTpHBaTh:

a) IpoIlecC CO3/IaHMsl B YeJIOBEKE BHYTPEHHUX MOTHBATOPOB €TI0 TPYIOBOM JEATEIbHOCTH;

b) u3meHeHne KOMIUIeKCca BHEIIHUX U BHYTPEHHUX MOTUBAaTOPOB, KOTOPOE MO3BOJISET

MOBBICUTD 3(PPEKTUBHOCTD TPYAOBON AEATEIBHOCTH;

B) MPOLIECC CO3AAHUsI BHEIIHUX MOTUBATOPOB K PE3YJIbTATUBHON TPYAOBOH NEATEIBHOCTH;

T') IpoIIecC, B pe3ybTaTe KOTOPOTro Hanbosiee 3HaunMblIe JIJIs YEJIOBEKa BHYTPEHHHE

(bakTOpbl MOTUBALIMH OJKPEIISIOTCS BHEIIHUMU CTUMYJIaMH.

14. KomiuiekcHasi onieHKa padoThl - 3TO:

a) OlLleHKa NpOo(eCcCHOHATIbHBIX 3HAHUHM U YMEHHH C IIOMOLIbIO KOHTPOJIBHBIX BOIIPOCOB;

0) omnpeneneHWe COBOKYMHOCTH OLIGHOYHBIX IIOKa3aTesied  KadecTBa, CIOXKHOCTH U
3¢ GEeKTUBHOCTH pabOTbl M CpaBHEHHME C NPEAbLAYIIMMH IEpUOJaMHM C IOMOINBIO BECOBBIX
K03 (HUIIUEHTOB;

B) OLEHKAa NpOPEecCHOHATbHBIX 3HAHUI, MNPHUBBIYEK M YPOBHSI MHTEIUIEKTAa C IOMOIIBIO
KOHTPOJIBHBIX BOIIPOCOB;

I) onpezaenaeHrue NpodhecCUOHAIBHBIX 3HAaHUH U MPUBBIYEK C IOMOLIbIO CHEIMATIbHBIX TECTOB C UX
JambHerIe pacupoBKOH.

1) OLIEHKa IMpo(ecCUOHANIbHBIX 3HAHUM, TNPHUBBIYEK M YPOBHS MHTEIJIEKTa C IOMOILBIO
COLIMOJIOTMYECKUX OIPOCOB.

15. AyrcopcuHr — 3to:

a) nepegaya OU3HEC-TIPOLIECCOB HA UCIIOJIHEHUE CTOPOHHHUM 3aKa3uyuKaM

0) MPOCTOM TOTOBOP MOJpsAa

B) 3aKyIKa TOBAPOB U YCIIYT IJIsl HPOU3BOJICTBEHHBIX HYXKT

16. TpyaoycTpoiicTBO  YBOJIEHHOIO  MEPCOHAIA  OPraHM3AUMU-KJIMEHTa  CHJIAMH
CHeHATU3HPOBAHHBIX aT€HTCTB HA3bIBAETCH:

a) KOHCAJITUHTOM;

0) hakTOpUHTOM;

B) ayTIICHCMEHTOM.

17. BHemIHM# ayTCOPCHHT OTJIMYAETCS CJIeTYIOIHMHU Ka4YeCTBEHHBIMH XapaKTePUCTHKAMM:
a) coxpaHeHHe (PMHAHCOBOTO KOHTPOJIS;

0) BbICOKasi THOKOCTb B BEIOOpE MapTHEpa-ayTCoOpcepa U yCIOBHUM COTJIAIICHNUS;

B) ayTcopcep — nmapTHep 1o Ou3Hecy.

18. Kakue u3 nepeyncjieHHbIX BUA0B AYTCOPCUHIA OTHOCATCS K ayTCOPCUHIY NEePCOHAJIA:

a) UHCOPCHUHT

0) ayrcradunr

B) AyTTaCKUHT

T) ayTIUICHCMEHT

1) PENHCOPCUHT

19. JIu3uMHT nepcoHa a HeOOXO0 UM JIJIfA:

a) IpUBJICUYEHNE HOBBIX PAOOTHUKOB H NMPEANPUATHE Ha TIOCTOSTHHON OCHOBE.

0) MOKPBITHA KPAaTKOCPOUHOM BpPEMEHHOW IMOTPEeOHOCTH B IepcoHase (uepe3 Ooie3Hb, depes
cepbhe3HbIE KOJICOaHUs B I€ATEIbHOCTH MPEANPUATHS U T.J.).

B) NIOBBIIIEHHE KBaIM(UKAIIMKN paOOTHUKOB MPEIIPUITHUS.

I') BO3MOXHOCTH MOJTy4eHHS IPEANPUATHEM JONOIHUTEIBHOTO JOX0/a.

20. K ¢popmaM BHeIHEr 0 NPHUBJICYECHHUS NIEPCOHATA OTHOCHAT:

a) mepeMelleHus

0) HaeM HOBBIX PaOOTHUKOB

B) JIM3UHT MEPCOHATA

') BEpHBI OTBETHI O U B
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KonTpoabHas Touka Ne2 (pelieHue TeCTOB):
1. KonduukTHas cutyauus - 310:
a) CTOJIKHOBEHbE MHTEPECOB PA3HBIX JIIOJICH C arpeCCUBHBIMU JCHCTBUSIMU;
0) peaAMETHI, JIOIH, SBJICHHS, COOBITHS, OTHOILIECHHS, KOTOPbIE HEOOXOAMMO MPUBECTHU K
OTpe/IeIEHHOMY PaBHOBECHIO Ui oOecriedeHrsi KoOM(POPTHOrO COCTOSIHUS MHIMBUIOB, KOTOPBIE
HaXOJATCs B I0JI€ 3TOW CUTYallUu;
B) COCTOSIHHME ITEPErOBOPOB B XO7i€ KOH(IUKTA;
T') OTpe/elieHne CTaiuii KOH(IINKTA;
1) IPOTUBOPEUYUBBIE MMO3ULIUU CTOPOH IO NMOBOY PEIICHUS KaKUX-THOO0 BOMPOCOB.
2. Ha kakoii ctaguu KOHGIUMKTA MOSABJIsAETCA siBHOE (BU3YaJIbHOE) MPOsSIBJIEHHE OCTPBIX
pa3HorIacuii, JOCTUTHYTOE B Mpouecce KOHQIMKTA:
a) HayaJo;
0) pa3BUTHE;
B) KyJbMUHALUS;
I') OKOHYaHHE;
3. To, n3-3a 4ero BO3HUKaeT KOHPIUKT — ITO:
a) MOTHUBBI KOH(JIMKTA;
0) mO3UIMU KOH(MIUKTYIOUINX CTOPOH;
B) IIpeAMET KOH(JIUKTA;
T') CTOPOHBI KOH(IHNKTA;
1) 00pa3 KOH(MIMKTHON CUTYyallun
4. CtopoHbl KOHQIMKTA — 3TO:
a) CyOBEKTHl COLMAIBHOTO B3aUMOJICHCTBUS, HAXOMSAIIMECS B COCTOSHUM KOH(JIMKTA WIH
MO/IIEPKUBAIOLIME (SIBHO MJIM HESBHO) KOH(DIUKTYIOLIHX;
0) TONBKO CYOBEKThI COLIMATIBHOTO B3aUMOCHCTBUS, HAXOASIIMECS B COCTOSHUU KOH(IIMKTA;
B) KOHKPETHBIE IMYHOCTH, HAXO/SAIINECS B COCTOSHUU KOH(IIUKTA;
I') CyOBEKTHI COLIMATILHOIO B3aUMOJICHCTBHUS, HAXOSAIINECS B COCTOSTHUM KOH(IMKTA U IIOCPEAHUK
(menuartop);
1) KOH(IIMKTYIOIE CTOPOHBI B IEPETOBOPHOM IPOLECCE O pa3pelIeHHI0 KOHDINKTA.

5. Konduxrorensr — 3710:

a) cioBa, AercTBUs (MM 0e31eHCTBUS ), KOTOPbIE MOTYT IPUBECTH K KOH(MIUKTY;

0) nposiBIIeHUS] KOH(DIMKTA;

B) IPUYUHBI KOH(DIMKTA, 00YCIOBIECHHBIE COLIUATIbHBIM CTATYCOM JIMYHOCTH;

I') COCTOSIHUS JINYHOCTH, KOTOPbIE HACTYIAIOT MOCJE pa3pelieHus: KOH(INKTa;

1) MOBEJICHYECKUE PEAKIIUU TUIYHOCTH B KOH(IIUKTE.

6. Kakue cymecTBylOT nepuoab! KOHQIMKTA?

a) MPeIKOH(IMKTHBIA U MOCICKOH(IUKTHBIN;

0) npeAKOH(IMKTHBIN U BHYTPUKOH(INKTHBIN;

B) OTKPBITHIN U 3aKPBITHIA;

T') SBHBIN U CKPBITBIN.

7. CTuab noBeeHNsi B KOHQPJMKTHON CUTyalluM, XapaKTepU3yOIMiicss akTUBHOI 00pb0oi
WHIMBH/IA 32 CBOM MHTepechl, IPMMEHeHUeM BceX JOCTYIHBIX eMy CPeACTB IJIsl JOCTHKeHHU S
MOCTABJICHHBIX LeJIel —JIT0:

a) TPUCTIOCOOJIEHUE, YCTYITUYUBOCTb;

0) YKJIOHEHWE;

B) MPOTHUBOOOPCTBO, KOHKYPEHIIHS;

I') COTPYIHUYECTBO;

1) KOMIIPOMHUCC.
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8. OpranmszaumoHHasi KyJbTypa — 3T0 Ha0Op ...

a) HanOoJiee BAYKHBIX HOPM M LIEHHOCTEH MPUCYIIUX JAHHOW OpraHu3aIuig;

0) Hambosee BaKHBIX MPEINOJIOKEHUN, MPUHUMAEMbIX YJICHAMH OPraHu3allid U MOJyYarolIuX
BBIPKEHUE 3asBJIIEMbIX OpraHM3allMedl IEHHOCTAX, 3aJalollMX JIIOAIM OpPHUEHTUPBl K HX
MOBEJICHUIO U JIEUCTBHIO;

B) HOPM H IIEHHOCTEH, NPUHUMAEMBIX pPAaOOTHUKAMM IIOJIHOCTHIO WIM YacTUYHO JTaHHOU
OpraHu3alny;

T') MPEINOJI0KEHUN, OTHOCThIO MPUHIUMAEMBIX PaOOTHHKAM, MOJIyYUBIIUX CBOE BOIUIOLICHHE B
HOpMax U LEHHOCTSX OpraHU3alNH.

9. YpoBHM OPraHM3alMOHHON KYJIbTYPbI:

a) BHYTPEHHU, BHEIIIHUMA, CMEIITAaHHBIH;

0) BHYTpEHHUI, BHEIIIHUH, TTyOUHHBIN;

B) IOBEPXHOCTHBI, TTOJIMOBEPXHOCTHBIN, TTyOUHHBII;

I') IPEANIOBEPXHOCTHBIH, TOBEPXHOCTHBIN, BHYTPEHHUH.

10. IIpouecc BHyTpPeHHeH MHTErPALMH — ITO MPOLECC. ..

a) 00beAMHEHUS TTOIpa3/ICTICHUN OpraHu3allNH;

0) HAXOXIEHUS CIOCOOOB COBMECTHOM PaOOTHI M COCYIIECTBOBAHUS B OpraHU3aIUY;

B) 00bEAMHEHUS MOApa3AeICHUN OU3KUX IO CIIeI(HKE U CTPYKTYpE.

11. Opranu3zanuoHHOe TOBeJeHHe — 3T0 <..>, BOBJEYEHHBLIX B OIpeaeJTéHHbIE
ylpaBJeHYeCKHe Npolecchbl, MMeINe CBOM WHKJbl, PUTMbI, CTPYKTYPY OTHOIUECHHH,
OPraHM3alMOHHbIE PAMKH U TPpeOOBaHUs K Pa00THUKAM. 3aII0JIHUTE MPOIYCK.

a) MOBEJICHUE MEHEIKEPOB BHICIIIETO 3BEHA;

0) moBe/ieHNE MEHEIKEPOB BCEX YPOBHEH;

B) MOBe/ICHNE PAaOOTHHUKOB;

I') HoBeJieHne (opMalibHBIX TPYIIIL;

1) IOBEICHUE JIUJIEPOB IPYIIIIHL.

12. Crenenb mnpecedyeHHusl MOTPeOHOCTEH OPraHuM3alil M MNOTPeOHOCTell pPa0OTHMKOB
XapakTepu3yeT B 00JiblIeli CTeNeHH:

a) MUCCHIO OpTaHU3allnY;

0) opraHu3alMOHHBINA KJINMAT;

B) HaJIMYHME MPOTPaMM IMOBBIIIEHUS KBaTU(DUKAIINH;

') ypOBE€Hb KOHQIMKTHOCTH B OPraHU3aLINN;

1) XapakTep KOMMYHHUKAIlU{ B OpraHU3auu

13. Kakoe moso:keHue JOCTATOYHO MOJIHO XapakTepudyeT (yHKUHMI0O KOMMYHUKaUUi B
OpraHM3anuu:

a) KOMMYHHKAIMHM - 3TO JOBeJeHuEe MH(OpPMAlMU OT OJHOTO YeJIOBEKa /10 JPYroro WK TPyl
JIOJEH C Lenbl0 B3aMMOIOHMMAHHS, II03BOJISIOIIETO TOBBICUTh KadeCTBO INPUHUMAEMBIX
peuieHui;

0) KOMMYHMKAIIUY - 3TO OOMEH HH(popMalMen MeXay WieHaMH TPYIIb;

B) KOMMYHUKAIIUH - 3TO MOTUBALMS YWIEHOB OPTaHU3allNN;

') KOMMYHHKAIIMK 00JIeTYaloT B3aUMHOE IMPUCTIOCO0IEHHE JTI0Iel B OpraHu3alIiig;

1) KOMMYHHUKAIIUU PeaTu3yioT CTUIb YIIPABIECHUS OpPraHU3a[IOHHBIM ITOBEJCHUEM.

14. BHemnuii MexaHu3M yNpaBJeHHMS NOBeAeHHEM IPYNIbl, MHAUBHAYAJIbBHBIM YPOBHEM
NnoBeeHus JAeCTBYeT Yepes3:

a) OpraHM3allMOHHYIO KYJIBTYpy U CHUCTeMY (OpMalbHBIX U HEPOpPMalbHBIX OTHOIICHHUH,
OCYILIECTBIISIEMBIX B JAHHOI OpraHu3aluu;

0) npodeccuoHanbHOE U IUYHOCTHOE Pa3BUTHE COTPYIHUKOB OpraHU3aIuH;

B) IIEHHOCTH KOHKPETHBIX IPYIIII;

I') pelieHre NpoOJIeMHBIX CUTyalluil B OpraHu3aluu;
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1) OLIEHKY JESTEeIbHOCTH COTPYAHHUKOB.

15. BHyTpeHHMii MeXaHU3M yNpaBJieHHsl NOBeeHUs] MOBeAeHUEeM IPyIN, HHAUBHAYAIbHBIM
NoBeJeHUEeM B OPraHU3aLMH peaju3yercs yepes:

a) YCTOMYMBYIO CUCTEMY MPEIICTaBICHUI O caMoM cebe, uepe3 BO3ICCTBHE Ha 00pas3a, KOTOPhIC
BJIMSIFOT HA MEXJIMYHOCTHOE ITOBEJICHHUE B IPYIIIIE;

0) ynpaBieHHe KOMMYHUKATHBHBIMHU ITOTOKAMHU;

B) peajn3aliIo IPOrpaMM MOBBIILIEHHS KBATU(PUKALIMU COTPYAHUKOB;

T') OLIEHKY JeSITEIbHOCTH COTPYAHUKOB;

1) pealnu3annio MUCCUHM OpraHU3aliu

16. CxoJ1bKO YpOBHeii aHAIH3a OPraHU3ALMOHHOM CTPYKTYPbI npeaaoxuia J.1eiin:

a) l;

0) 2;

B) 3;

r) 4;

1) 5.

17. ThaBHoe B YyNpaB/IleHHH HW3MEHEHMSIMH B OPraHu3alMM, ¢ TOYKH 3peHHus
OPraHU3allMOHHOIO NMOBeIeHH, 3aKJII0YACTCs:

a) PEO0JI0JIETh COMPOTUBIICHUE PAOOTHIUKOB HOBILIECTBAM;

0) nepenath HHGOPMAIUIO COTPYTHUKAM;

B) BHEJIPUTH HOBBIE TEXHOJIOTHH;

I') PECTPYKTYpPHPOBATh OPraHU3aLHIO;

1) IEpelTH Ha HOBYIO CUCTEMY IJITAHUPOBAHUSI.

18. Ha BO3MOKHOCTh OPraHM3allHOHHON KYJIbTYPbl BJIUSAIOT:

a) CTaJu¥ KU3HEHHOTO IIMKJIa OPTaHU3aIHH;

0) ICUXOJIOTHUECKUI KIIMMAT OpraHn3aluy;

B) OpraHU3aIlMOHHBIN KPU3NC;

I') YPOBEHB KYJIbTYpHI;

1) CMEHa pYKOBOJICTBA.

19. ITo cepe nposiBaeHUsT KOHPINKTHI ObIBAIOT:

a) KOHCTPYKTUBHBIC, IECTPYKTHBHEIE

0) conanbHble, 5)KOHOMUYECKHE, MTOJIUTUYECKUE, TyXOBHO-U/ICAIOTHUECKUE

B) ciiabble, CpeHHEe, CUIbHBIE

20. - BO3HHKAWIee y JIIoJeldl CTOJKHOBEHHEe IPOTHBOINOJIOKHBIX IeJeH,
MOTHBOB, TOY€K 3peHHs HHTEPeCcOB YYACTHHKOB B3aUMO/1eiiCTBHUS.

a) TpyIIoBoi KOHMIUKT

0) MEXJIMYHOCTHBIM KOHMIUKT

B) MEXTPYIIOBON KOHMIUKT

KonTpouabHasi Touka Ne3 (pemieHue CHTyallMOHHBIX 3a/1a4):

Curyanuonnas 3axaya 1.

Onpenenure TUI Kapbepbl B KaXJIOM M3 TpEX CUTyallud M IOATOTOBBTE OTBETHI Ha
HIxecneayromue Borpockl. 1. [To Bamemy MHeHHIO, Kakre (akTopbl BIUSIOT Ha (OpMHUpPOBaHHE
U peasnnzanuio kapbepbl? 2. Kakue pakropsl MOryT moMemiats Kapbepe?

Cumyayus 1. Kypoxtun Cepreit Bnagumuposuu

OOpa3oBaHue: MeXIyHapOAHOE OTAeNneHHe QakynbpreTa XKypHaauctuku MIY umenu
JIomoHOCOBA.

Pa6ora: 1982—1990 rr. — KOppeCHOHACHT-KOMMEHTATOP IJIaBHOM peJaKIK paIroBeIlaHus
Ha cTpaHbl Bocrtounoit EBpombl (uHoBemanue). 1990-1994 rr. — pykoBoauTenb CITyKObI
HoBoctel Pagno POKC. 1994-1997 rr. — KoopAMHATOP AMPEKIMH MHPOPMALMOHHBIX MPOrpaMM
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«Pagno Poccum». 1997-1999 rr. — mupekrop nupeknuu WHGOPMAIMOHHBIX mporpamm TBII.
1999-2002 rr. — 3aMecTUTENh TIABHOTO penakTopa mporpammel «Bectm». 2002-2004 rr. —
JTUPEKTOp paguocTaHuuu «Masik 24».

Cumyayusa 2. Urops TamkuHoB

O6pazoBanue: B 1982 r. okoHUMI YpanbCKU JIEKTPOMEXaHUIECKU HHCTUTYT WH)KEHEPOB
KEJIE3HOJOPOKHOT0 TPAHCIIOPTA 110 CIIELNUATbHOCTH «MHKEHEP-CTPOUTEIID.

Kapnepa: 1982-1985 rr. — crapmuid mactep nyreBoid mMamuHHOW ctaHuuu Ne 1 HOxHO-
VYpanbckoit xene3noit goporu. 1985-1992 rr. — CMYVY VYpanmamsaBona (mMactep, mpopad, 3am.
HavyanbHUKa ydactka). C 1993 r. — pectoparop.

B ExartepunOypre neiicTByeT d4eTblpe aBTOPCKHX pecTopaHa U Kade «oT TalmkuHOBay.
[ToueMy ero 3amHTEpecOBaJI0O MMEHHO PECTOPAHHOE HalpaBiieHue, TallKMHOB JO0 CHUX IOp He
MOXeT 00BsICHUTh. OH HUKOTJIa HE XOTeN padoTaTh MO MIA0JIIOHY, XOTEIOCh HANTH CBOIO JINHUIO.
[lepBriii mpoekt 3apoauscs B 1993 r., korma crpoutens Mropp TamKMHOB pemIMia OTKPBITH
coocTBeHHOE Kade Ha mpocnekre JIennHa B moaBaie JJoma Moeneit.

Bo Bcex mnpoekTrax KOMMepuecKHe KOHTAKThl MOBTOPSUIMCH MOYTH MO OJHON CcXeMme.
Haxonunuch coyupenurenu, 3auHTepecoBaHHbIe B OU3Hece. JIeHbIru BKIIAAbIBAJIM COBMECTHO, HO
MpaBo Ha pa3paboOTKy UAeU U pa3BUTHE Jeia TalkuHOB OCTaBIISA 32 cOO00M. B ero ke pykax Obu1
U KOHTPOJIbHBIA makeT — He MeHee 60 % axuuil npenmpusitus. llepsoe kape — «KameHHbli
BETOK». YUepe3 necsATh MecAlleB Mocie OTKpbITUsA Kade TalmkuHOB paccuuTancs CO BCEMHU
3aeMIUKaMH, a EIle Yepe3 JBa roJia 3aBeJIEHUE CTaJIO0 IPUHOCUTH JOXO/.

[Ipoekt BTOpOro kade mosBuics B Hadaie 1996 r., korma moja pecTopaHsl MepeebBalIn
JUETUYECKHUE CTOJIOBBIE, JOMOBbIE KyXHHM M KBapTHUphl Ha MEPBBIX dTakax. [alIKMHOB KYIUII
MOMEIlleHHe Ha YpalMmalle, Iie U OTKpPbUI pecTopaH. 31aech TalmIKWHOB chaenall CTaBKYy Ha
MIOCTOSIHHBIX MOceTuTeNel. TallKMHOBBIM MPUIIIOCH CTaTh JU3aliHEpaMM, MEHEIKEpaMu U
noBapamu. Camu pa3pabaTbIBaJid MEHIO, BBIIYMbIBAJIU 0Jf0Ja, CTOSUIM Y IUIMTHI, IpopadaThiBast
Bce cocTaBisitomue Omoa. Jlo cux mop ero »eHa BIUIOTHYIO 3aHMMAaeTcs KyXHed B ABYX Kade,
3aMellas WM HamnpsMmylo pabortas ¢ med-noBapoM. Cam Biajenel] pecTOpaHOB MOMKET
MIPUTOTOBUTH THICSAYHU BUJOB CYIIa, U BCE — 10 COOCTBEHHBIM pelenTaM.

BonbIIMHCTBO k€ METOIOB NPUBJICUYEHNUS KIIMEHTOB CeMbsl TallIKMHOBBIX y3HaBaja BO BpeMs
yuebbl B MockBe u 3a pyoexom. C 1997 r. oHU perynspHO €34T Ha CTaKUPOBKU U BBICTaBKH,
NepeHuMasi U TMEpPEeHOCs] Ha ypalbCKUE pealid HOBUHKU U XUTPOCTU PECTOpAaHHOIO Ou3Heca.
Opanrus, CIHIA, [IBernus, AHINS — KaKas U3 3TUX CTPaH MPUBHECIA CBOE B UHIUBUIYaTbHBIC
aBTOPCKHE pecTopaHbl TallknHOBa.

B 2003 r. pectopan Uropst TamkuHoBa «MeaBexbs Majab» YAOCTOWICS TJIaBHOM MpeMUU
Coro3a pecroparopoB Poccun — «3omortoro xypasis». Maes cozgaHus 3TOro pecTopaHa TaKxKe
npuHaiexxuT TamkuHoBy. Ilocnennuit mpoekt — kagde-6ap «Kronp BepH» — Tperbs «rouka
obmenuTa», OTKpbITas TalIKMHOBBIM Takke Ha YpaiMmamie. TalIKMHOB CTajdl OJHUM U3
WHALIMATOPOB co3nanusi B EkarepunOypre Accommanuu pecroparopoB. OmgHa wu3  3amad
00bETUHEHNUS JII0JIeH «BBICOKOW KYXHU» — IPUBHUBATH MaccaM PECTOPAHHYIO KYJIbTYpY.

Cumyayus 3. I1aBen ActaxoB

O6pasoanue: Bricimas mxkosna KI'b no ciennanbHOCTH «IIpaBOBEICHUEY.

Pa6ora: B 1991 roay, Ha msITOM Kypce €ro Npuriacuiu padoTaTh IOPUCKOHCYJIHTOM B HOBYIO
SPOCIABCKYIO0 aBHakoMIaHuio. OT IOPUCKOHCYNIbTa ACTaxoB OBICTPO JOpOC /10 HadalbHHUKA
IOpUANYECKOro ynpasieHus. «Mou aMOuIu 1 3anpockl OblTy mupe. MHe XoTenoch padoTaTh Mo
pas3HbIM JienaM. Sl uyBcTBOBaN B ceOe MOTEHIIMAN, SHEPTUIO. S cTai aBOKaToM».

OpHMM U3 MEpBBIX CPEOM aJBOKATOB OH CO3/ajl COOCTBEHHBIN CallT. ACTaxoB mpezsiarai
IIPUCBUIATh €MY BOINPOCHI, HA KOTOphIe oTBedan. becrutatHo. Ilpuxonuno mo Teicsdye NMHUCEM B
Mecsl. OTo Oblla TMpeKpacHas TMpakTUKa W OJHOBPEMEHHO paboTa Ha COOCTBEHHYIO
MOMYJISIPHOCTb.
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B ropuanueckux kpyrax mposBuile ActaxoBa — «MHpPOTBOpEI», TO €CTh aJBOKAT JENaeT
BCE BO3MOXHOE, YTOOBI PELIUTHh BOMPOC MEXKAY HCTLOM M OTBETYHMKOM IIOJIFOOOBHO, 1a0bl HE
JOBOJUTH JIEJO /10 CyAa, K 4YeMy CTpeMHUTCs J000il KBanuuUIUpOBaHHBINA anBoKar. MIMeHHO
MHpPOBOE COIJIAIIIEHWE, a HE BbIMIPAHHBIA MPOIECC, CUUTAETCS BBICUIMM JOCTUKEHUEM
a/IBOKATCKOW SKBUIIMOPUCTHKHU.

AcTaxoBy JOBOAWIOCH 3aHMMATbCi Opakopa3BOAHBIMU IIPOLIECCAMU 3BE3J 3CTPabl.
PasroBapuBaer ¢ kiMeHTaMu ACTaxoB JIBa-TpU 4aca — TOJbko o nene. He pa3 ObiBajno, 4ro
Oorartplie KIMEHTHI, 3aKJII0YMB C ACTaXxOBBIM JIOTOBOD, TYT K€ 3BaJM €r0 B PECTOPaH, B cayHy, Ha
oxoty. «COmmpKkeHue TONbKO Memiaer paboTe,— oOBbsCHSAET AcTaxoB.— Sl JOIKEH OcCTaBaThCs
YHCTBIM IPOPECCHOHATIOM.

AMepuKaHCKHUI ceHaT mpuriacuia Actaxoa Ha roa B YHuBepcurter [IurrcOypra, oguH u3
crapeimux B CLIA, yunTbcs MeXAyHApOAHOMY M KOHCTUTYLMOHHOMY IpaBy. B 1999 rony on
3amumian B BepxoBHoMm cyzae uHtepechl npaButenabctBa PO. 3acenanue BepxoBHoro cyaa Obu10
Ha3HaueHo Ha 7 okTA0ps. ExBa nporecc nouien, Kak UCTIBI 3asiBUJIN, YTO OTKA3bIBAIOTCS OT MCKa.
B Oymare, koTopyro oHM mofau, Oblja 1a)ke BbIpakeHa TOTOBHOCTh MIPUCOEAMHUTHCS K O0phoe ¢
MUpaTcTBOM. JTO OblIa KaNUTYISIMS,— 3aKkiodaeT AcrtaxoB. B BU3UTHON KapTouke AcTaxoBa
Hanucano—"IlaBen AcrtaxoB, anBoKaT" U OOJIbIIE HUYETO.

CuryanuonHas 3ajgayda 2.

Anamm3 curyauuu «IlpodeccuonanbHasi kKapbepa padOTHHKA.

Bbl sBnsieTech HauaIbHUKOM OT/IENa KaJpOBOH CITy>KObI peANpHUsITUS (OpraHu3almn).

Bompocsr

1. Ilpeanoxute NpUMEpPHBIH M1aH pabOThI C KaHIUAATOM, BKJIFOUEHHBIM B Pe3€pB.

2. IlpemymoxuTe acmeKkThl, MO KOTOPBHIM MOXKHO IIPOBECTH TIPOBEPKY CIIOCOOHOCTEH U
KAaueCTB 3TOT0 KaHAMUIaTa.

3. Kakue MHCTpYMEHTHI (I€JI0BBbIE UIPBI, MPAKTUYECKHUE 3aJlaHUSl TECTHI, UHbIE (QOPMBI)
MO>KHO UCIOJIb30BaTh MpH paboTe ¢ KaHauaaTom?

KonrpoabHasi Touka Ne4 (BbINOJIHEHHE TPYNIIIOBOT0 MPOEKTA):
«KagpoBoe o0ecrieyenne npeAnpusaTHA HHAYCTPUH TYPHU3MA H TOCTENIPHHUMCTBA»

I'pynna cmyodenmos Oenumcsa na nooepynnvl om 2 0o 4 uenosex 6 xadicoou. Kaoswcoas
noo2pynna nposooum Ucciedo8arue no eblOpanHomy oowvekmy. Ilocne ucciedosanus 2omosumcs
NOACHUMENbHAS 3aNUCKA, HA OCHO8e KOMOPOU 8bINOJIHAEMCS NPe3eHMayusl U NUUEmcs pedb.

Kaoicoas nooepynna npezenmyem ceoili epynnogoti npoekm 6 opme MynbmumMeOUutiHo
npezenmayuu. 1o oxonuanuu npezenmayuu npeononazaemcs HeboIbuias epynnosas OUCKYCCusl u
0meemvl Ha 803MOICHBIE BONPOCHI OPY2UX KOMAHO.

Ilocneonum smanom 3awumel 2pYNNoGvIX NPOEKMO8 AGNAEMCs No0GedeHue Umoz208 U
9KCNEpMHAs OYEHKA pe3ylbmamos padomsi NOOZPYnn.

IIpumepHoe cojlepskaHue IPYNIIOBOIO NPOEKTA.

Tumynonoli 1ucm

Bseoenue (1-2 cTpaHuiis)

O6ocHOBaTh aKTyaJlbHOCTb TEMbI TPYINIOBOTO MPOEKTa, €ro TEOPeTHYECKYl U
MIPaKTUYECKYI0 3HAaUYUMOCTh. OmnpenenuTh LEeiab TPYNIOBOrO MPOEKTa U OCHOBHBIE PEIIAEMBbIE
3a1a4yu. BeraenuTs npeameT u 00beKT rpyNnIoBOro NpoeKTa.

1. OOm1as xapakTepucTHKa 0ObEKTa UCCIIEJOBAHUS

2. AHanM3 KOJMYECTBEHHBIX M KAueCTBEHHBIX XapaKTEpUCTUK IepcoHana (aHayiu3
NepcoHaa Mo KaTeropusM, reHAepHoOMY IIPU3HAKY, BO3pacTy, 00pa30BaHHIO, CTAXY U Jp.)

3. AnHanu3 KaJIpoBOHM MOJMTUKH OOBEKTa HccleoBaHUs (BbIOOp J1I0OOTO HAaINpaBiICHUS
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YYP: anamu3 mombopa u oOTOOpa TEpPCOHANa, €ro ajanTaldd, OICHKH, OOy4eHHS,
CTUMYJIPOBAHUS, OPraHU3AIMOHHOTO MTOBEACHUS, KOH(QIMKTOB U Jp.)
AHanUTHYECKHE MaTepHuaabl O00s3aTEIIBHO JOJDKHBI COMPOBOXKAATHCA TaOMIaMud U

PUCYHKaMH.

Bb16000b1 u pexomendayuu (2-3 crpaHUIbI)

Cnenatb BBIBOABI 10 MPOBEICHHOMY aHAIHM3y: OCHOBHBIC TIIOJOXKUTEIBHBIE U
oTpHUIaTelIbHbIle MOMEHTHI. Ha OCHOBE BBISIBJICHHBIX HETaTMBHBIX MOMEHTOB IE€PEUHCIUTH MyTH
WX pEIICHHUS.

Cnucok ucnonv3yemoui aumepamypul (He Meree 10).

Odopmnenne cnucka pexkoMeHayercs npoBoauth B coorBercTtBuu ¢ ['OCT 7.1.-84.
[lepeuncnuTh UCMONB30BAHHYIO JUTEPATYPY HEOOXOJUMO CIIMCKOM CO CKBO3HOW Hymepaiueil B
an(haBUTHOM TIOPSIZIKE, a Takxke yka3aTh cchliku Ha DBC http://znanium.com/.

['pynnupyercs CHUCOK JTUTEPATYPhI CASAYIOUIIM 00pa3oM:

Hopmarusnas nutepaTtypa

OcHoBHast TuTepaTypa

JononHuTenpHas tureparypa

[lepuoanueckue u3aHUsg

WNHuTepHeT-pecypcesl

IIpoMexyTOYHAS ATTECTALIUA

5 CEMECTP
3auer (pelieHUue TECTOBBIX 3aJaHUIT)

1. Crparernst ynpasjienus mepcoHagoM, WM KaJpoBasi CTPaTerusi, BLIpadaTbIBaeT:

a) METO/1bl, 00ecreunBaIoIINe YIKOHOMUUECKH 3(h(HEKTUBHOE JOCTHIKEHHE CTPATETHUECKUX LIEIeH;
0) peanmm3anus CTPATETHYECKUX IIeJel, TOBBINICHHE 3aWHTEPECOBAHHOCTH BCEX PAOOTHHKOB
NPEINpUATHS K pealnu3aluy CTPaTeruy pa3BUTUS KOMOAHUU U 3()()EKTUBHOM JOCTHKEHMU 3TUX
LEEH.

2. JIoJIKHA JIM KAAPOBAasi CTPATErHsl OPTraHU3AIMH BKJIIOYATE:

a) UCCIIeIOBaHNE KOHKYPEHTHBIX MPEUMYIIECTB B KaJIPOBOH MOJIUTHKE;

0) uccienoBaHus PbIHKA TPY/a;

B) GOpMHUPOBAHUS KaJIpOBOI0 MOTEHLIMANA (PUPMBI;

I) pachpeiesieHUs HUMEIOIIUXCS KaapoB MPEeNNpUATHS WM MPUBIEKAEMBIX JOMOJHUTEIHHO
YEJI0BEUECKHUX PECYPCOB;

1) B3aUMOJICHCTBUSA C phIHKaMU ()aKTOPOB MTPOU3BOJICTBA, IEHHBIX OyMmar, BaFOTHBIMU PhIHKaMU;
e) popmupoBanus 3P PEKTUBHON KaAPOBON MOIUTUKH;

) CBOEBPEMEHHOE ONpe/eieHHe KaueCTBEHHOM M KOJIMYECTBEHHOW MOTPEOHOCTH B Kajpax C
YYETOM Pa3BUTHSI.

3. Kakoii MeToa ynpaBJjieHHsl IEPCOHAJIOM OTJIMYAETCSl MPSAMBIM XapaKTepoM Bo3/eHCTBHA:
a - aIMUHUCTPATHBHBIC;

0 - JKOHOMUYECKHE;

B - COIMAIBHO-TICHXOJIOTUIECKHE.

4. Konuenuusi 0ropokpaTudeckoro ynpasijenuss YP ocHoBbIBaeTcs Ha:

a) CHHTE3€ Pa3IMYHBIX ACTIEKTOB MCTOPHYECKU DPA3MYHBIX IIKOJ YIPABICHUS C IETBI0 YCHIICHUS
MIPUKJIATHON OPHEHTAIIMY TEOPUH YIIPABJICHHUS,

0) CO3JaHUH CHCTEMBI TPUHIIAIIOB YIIPABJICHUSI IEPCOHAIIOM T'OCY/IapCTBEHHBIX OpTraHU3aIlHiA;


http://znanium.com/
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B) pa3pabOTKe METOJ0B YIIpaBJIEHHUs EPCOHAIOM, HAPABJICHHBIX Ha pa3feieHUU TpyAa U y3KOH
CrelMaIn3ainy pabOTHUKOB.

5. KoHnenuusi agAMHHMCTPATHBHOIO YINPaBJEHHUS IEPCOHAJOM Oblla HaNpaBJIeHA Ha
pa3padoTky:

a) CUCTEMbI METO/I0B aKTUBU3ALMU MHTEILUICKTYaIbHBIX PECYPCOB JITUHOCTH;

0) crucTeMbl METO/I0B, (PYHKIUI ¥ IPUHIIUIIOB YIPABJICHUS OPTaHU3AINH B LIEJIOM;

B) CUCTEMBI, TpeOYIOIIel HENpepbIBHON palMOHAIM3alMU IIPOM3BOJACTBA M TpyZa C LEJbIO
TIOBBIIIEHHS €TO TPOU3BOAUTENHFHOCTU U 3()(HEKTUBHOCTH;

I') CUCTEMbI MOTHMBALMHU [1€PCOHANIA.

6. KoMy npuHajIe;KUT BbIBO O CYLIECTBOBAHNU 3aBMCHMMOCTH NMPOM3BOAUTE]HLHOCTH TPYyAa
OT OTHOLIEHUH Mek1y WIeHAMHM KOJUIEKTHBA, M YTO 3KOHOMHYeCKHe pe3yJbTaThl
(pYHKUMOHMPOBAHUSI OPTraHU3ALMH HENMOCPEICTBEHHO 3aBUCAT OT MOTHUBALMH PA0OTHUKOB U
COLMAJILHBIX ACIEKTOB yIpaBJjeHus?

a) Aupu daiioto;

6) Dnrony Mbiio;

B) Bunbsimy Oyuu;

r) @.V. Tritnopy.

7. I1oJI05keHMST O TOM, YTO TPYH SIBJISIETCH JKeJAHHBIM I OOJILIIMHCTBA PA0OTHHUKOB, OHM
cTpemsTcsl OpaTh Ha ce0sl OTBETCTBEHHOCTb, MPOSIBJISAIOT 3aHHTEPECOBAHHOCTh B Pe3yJbTaTax
pa0doTbl, HWHULIMATHBHBI, IeJieyCTPeMJIeHHbl, H300peTaTe/ibHbl, 3aHHTEPECOBAHHOCTH
PaGOTHMKOB NPSIMO 3aBUCHUT OT CHCTEMbI BO3HATPAKICHHUS COCTABJISIOT OCHOBY:

a) reopuu Y,

0) Teopuu Z,

B) KOHLIENIMU ynpasiieHus no uensim (MBO);

r) Teopun X.

8. K ¢akTopam BHemHel cpelbl, BO3IEHCTBYIOIIMM HA KA/JPOBYIO NMOJUTHKY OPraHu3aluH,
OTHOCHATCSH:

a) 1eJIi OpraHu3alIuu;

0) cTuib paboThl;

B) TPO(COIO3HI;

I') IPaBUTEJILCTBEHHOE PETYIUPOBAHUE U 3aKOHO/IATENBCTBO;

1) MPUPO/Ia 3a1a4u;

€) PKOHOMHUYECKHUE YCIOBHS;

’K) KOHKYPEHIIMS Ha PBIHKE TPY/Ia;

3) paboyas rpymma.

9. K BHyTpeHHHM (paKTOpaM, BO3AeiiCTBYIOIIUM HA KaJAPOBYI0 MOJUTHKY OPraHU3aluH,
OTHOCHATCSH:

a) KOHKYPEHIIUS Ha PBIHKE TPY/Ia;

0) MpaBUTENBCTBEHHOE PETYIMPOBAHNE U 3aKOHOIATENBCTBO;

B) paboyas Tpyrma;

T) CTWJIb JIUJEpA.

10. C Touxu 3penusi YUP oTHolIeHHe pe3yibTaTa BBINOJIHEHHOH COTPYIHHKAMH PadoOThI K
3aTparaM, KOTOpble HeceT OPraHU3alus B CBSI3U C BBINOJTHEHHEM IAaHHOW padoThI SIBJIsIETCS:

a) ToKasaTeseM 3KOHOMHYECKOH 3(h(heKTUBHOCTY;

0) mokazareneM ColaTbHOM (D PEKTHBHOCTH;

B) [MOKa3aresieM MPOU3BOACTBEHHOM A(PeKTUBHOCTH;

r) okazareseM 3(EeKTUBHOCTH Ka4yecTna.

11. OOecneueHue B JI00bIX BePTHKAJIBLHBLIX pa3pe3ax cucreMbl YYP uepapxuueckoro
B3aUMO/JEiCTBHSI MeXKIy 3BeHbSMH YNpaBJieHUs, TNPUHUMIMAIBHON XapaKTepUCTUKOM
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KOTOpPOro siBJsieTcs HeCcMMMeTpPUYHAsi mepexadya wuHdopmManum “BHM3” Hu  “BBepx”

NpeacTaBJIsieT co0oi:

a) IPUHLUI ONePaTUBHOCTH;

0) IPUHIIMIT TPEEMCTBEHHOCTH;

B) IPUHLUIT HEPAPXUIHOCTH;

I') IPUHLUI CUCTEMHOCTH.

12. Kak n0o0uTbhCsi yMeHbIlIeHHsI NpeAJioKeHne Pa0l0THUKOB B OpPraHu3amuu (MpUBECTH
YHCJIEHHOCTh B COOTBETCTBHE C ee peajbHbIMH NOTPeOHOCTSAMM), He mnpuderas K
YBOJIbHEHUSAM ?

a) 3aKIII0YCHNE KPATKOCPOUHBIX KOHTPAKTOB;

0) nmepeoOyveHUE TIEpCcoHaa;

B) IIEPEBOJ YAaCTH COTPYAHHUKOB Ha COKPAILLEHHBINH pabounii JeHb WU pabovylo HEJEIO;

I') C IOMOUIbIO POTALIH [IEPCOHAIA;

1) yIpaBJjeHUE COAECPHKAHUEM U MTPOLIECCOM MOTHBAIIMH TPYJOBOIO [TOBEACHHUS.

13. K npenMymiecTBaM BHYTPEHHUX HCTOYHMKOB HaiiMa OTHOCHAT:

a) MOBBIIIEHNE MOTUBALINH, CTETICHN YAOBJIETBOPEHHOCTH TPYIOM;

0) IPUTOK HOBBIX UAEH U UMITYJIBCOB JJISl PA3BUTHS;

B) OoJiee LIMPOKKE BO3MOKHOCTH BBIOOPA;

r) 60JIee TOUHYIO OLIEHKY CIIOCOOHOCTEH COTPYTHUKOB;

1) CHIDKEHHE CTETICH! PUCKA MPH MPOXO0XKICHUH UCTIBITATEIILHOTO CPOKA.

14. K npenMymiecTBaM BHEIIHUX HCTOYHUKOB HaliMa OTHOCHT:

a) HU3KHUE 3aTPaThl HA aJalTalluIo IEPCOHAA;

0) IPUTOK HOBBIX UAEH U UMITYJIBCOB JJISl PA3BUTHS;

B) MOBBILICHHE MOTUBAIIMH, CTETICHH YIOBJICTBOPEHHOCTH TPYIOM Y KaJIPOBBIX PAOOTHHKOB.

I') MEHbIIME MPOOJIeMBbI C MPO(YECCHOHATBHON U COILIMATbHON MHTErparyei;

1) OoJsiee MUPOKKE BOZMOKHOCTH BbIOOpA.

15. Ilpouecc, KOTOPBI BKJIKYAET B ce0s1 CEPUI0 MEPONPHATHI M JACHCTBHI M0 U3YyYCHHUIO
MCUXOJOTHYECKMX M NMPO(ecCHOHAIBHBIX Ka4ecTB MNPETEeHJEHTa C LeJbI0 YCTAHOBJICHUS
NPUIOIHOCTH /UISl BBINOJHEHHS] KOHKPETHBIX paldouux o0si3aHHOCTel M BbIOOp M3
COBOKYITHOCTH 3asiBUTe el HauboJ1ee MOAX0ASAIero — 3To:

a) Habop KaHAH/IaTOB;

0) oTOOp KaH/IUIATOB;

B) OpMHpOBaHUE KaIPOBOTO PE3EPBA;

') pacCTaHOBKA paOOTHHUKOB;

1) UCTIOJIb30BaHNE PAOOTHHUKOB.

20. OcHoOBHBIE 11eJIH AAANTAIMU HOBBIX PA0OTHUKOB B OPraHu3aluu:

a) YMeHbIIeHUEe CTapTOBBIX U3/AEPIKEK, CHIYKEHHE CTPECCOB, COKpAILEHHE TEKYy4eCTH KaJpoB

0) DKOHOMUST BpEMEHU MEHEKEPOB U KOJIJIET

B) Pa3BuTHe cOoCTOSHUS YIOBIETBOPEHHOCTH paboTOM

r) Bee BhIIenepevrcieHHbIE BAPHAHTHI.

3aganus B pamkax kommnerennuu YK-3
3ajaHus 3aKphITOTO THUIA

1 IIpenmymecTBaMu KOMaH/L SIBJISIIOTCS:
Ko0J1-BO NpaBUJILHBIX OTBETOB - 2

1 Ilepepacnpenenenue Bi1acTu

N

Bo3pacranue TpyJ1OBBIX YCUIUI

3 YBenuueHue YAOBJICTBOPCHHOCTHU €€ YJICHOB
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4 ‘ YMeHblIeHUEe YCUITMA 0 KOOPJMHALIMKI ACHCTBUI €€ YWICHOB

2 | Baarojgaps koMaHJIaM KOMIIAHHUS CTAHOBHUTCH OoJee ...
Ko.1-Bo npaBHJIbHBIX 0TBETOB - 1

NHnnmatrBHONM npy BHIOOPE BApUAHTOB PEIICHUMA

AKTHBHOM ITpU pa3paboOTKe pereHui

JucuMnIMmHUPOBAHHON MPU UCIIOJIHEHUU PEIICHUN

I'n6Koii B IPUHATHH PEIICHUN

WA WNPF

KomanaHasi opranuzanmsi Tpyjaa odecneunBaeT:
KoJ1-B0 npaBuJILHBIX 0TBETOB - 1

Komanubiii 1yx

BbICOKYIO MOTHBALMIO

[Tonyyenue cunepruu

IToBrIlICHUE IMPOU3BOJAUTCIIbBHOCTHU TPpYyJa

AIPRWINPF

KakoBo onTuMaibHOe YHCI10 TOTYUHEHHBIX?
Ko.1-Bo npaBHJIbHBIX 0TBETOB - 1

Uewm GosbIlie MOJYMHEHHBIX, TEM JIETYE paboTaTh

15-30

3-5

7-12

OB IWIN -

MaJgasi rpynna — 3T0 HEMHOTOYHUCJIeHHAs TPYNIA Jio/lell, BKJIIOYAIOIAs:
KoJ1-Bo npaBuJILHBIX 0TBETOB - 1

Boinee 10 yenosek

Ot 3 1o 15 genosex

Heckonpko 4enoBek

Ot 1 10 3 uenoBek

O IWIN -

Ha3zoBure riiaBHoe Ka4ecTBO KOMaH/bI, ONpeeisioniee eé 1eJJOBYI0O U COMATbHYIO
YCTOHYUBOCTD:
Ko.1-Bo npaBU/IbHBIX 0TBETOB — 1

HUCITOJIHUTCIBHOCTD

YCTKO BBIpa)KeHHBIfI M IOCJICA0BATCIIbHO peanH3yeMLIﬁ MaTepHaHBHBIfI HHTCPECC

OTBC€TCTBCHHAA B3aMMO3aBUCHUMOCTb (BSaI/IMHafl OTBCTCTBGHHOCTB);

AWIN|F-

KEcTKas nepapxusi (COMOTYMHEHHOCTH);

3az[amm OTKPBITOI'O THUIIA

1. Ornpesenenre Kakoro MOHATHS NpeioxkeHo: OObeIMHEHNE CIEIUAINCTOB, ISl KOTOPOTO
XapaKkTEepPeH BBICOKUH YPOBEHb B3aMMOCBSI3H, SIPKO BBIPAXKEHHOE CTPEMIIEHHE K JOCTHKEHHIO
o0IIe e Ipu MaKCUMAIbHON caMopeann3allii U HalleIeHHOCTH Ha WHAMBUAYAIbHBIA POCT —
9T0...

2. Omnpenenenne Kakoro NOHATHS NMpeaiokeHo: KoiekTuB eIMHOMBIIUIEHHUKOB C BBICOKUM
YpOBHEM CIUIOYEHHOCTH, KOMIUIMMEHTAPHBIMUA HaBbIKAMH, MPUBEP)KEHHBIX OOLIUM HAMEpPEHUSIM,
3¢ (}EeKTUBHBIM LEISIM U €IUHOMY MOAXO0AYy K paboTe, B paMKax KOTOPOTO OHHM CUUTAIOT ceOs
B3alMOOTBETCTBEHHBIMU — 3TO...
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3. OHpGI[eJIeHI/Ie KaKoOIro IIOHATHA HNPCAJIOKCHO: OpI‘aHI/I3aLII/IOHHO O(bOpMJIeHHaSI rpyiima

paGOTHI/IKOB, Co3aaHHasA ajid peajin3alliy KOMIIJICKCA IMTPOU3BOJCTBCHHBIX Leae — 3To. ..

4. OrnpezenieHne Kakoro MOHATHS TpemiokeHo: OObeauHeHue JIOJeH, MMEIONTUX OOIIHiA
3HAYMMBIA COIMAJIbHBIA MPU3HAK, OCHOBAHHBIA HA WX YYaCTHH B HEKOTOPOH NEATEIbHOCTH —
3T0...

5. K xakoit komangHou ponmu 1o WM.Anuzecy OTHOCUTCA 3TO  YTBEpP)KICHHE:

ABJIAETCS TEM PYKOBOJIUTENIEM, KOTOPBIA CHOCOOEH O0ecneunuTh NpUObLIbL
OpraHm3alyy. . ITo MpelaHHbIi cBoeMy Jeny mpodeccruoHal, pa3ouparommiics B MOTPEOHOCTAX
OM3HEca M TEXHOJIOTUSIX, KOTOPBIE MOT'YT HX YAOBJIETBOPHUTH.

6. K kakoit komangHoi ponu mo W.Aau3ecy OTHOCUTCA 3TO YTBEpXKIACHUE:

CIOCOOCH MPOAHATTM3UPOBATh YCIIEXH, CHCTEMATH3UPOBATh UX U BOCIIPOU3BOANTH B JAILHEHIIICM.
OHn He paz0OpacbIBaeT pecypchl Ha OECIONIe3HYI0 U U30BITOYHYIO ACSITeNbHOCTh, @ BHUMATEIBHO U
METOJIMYHO PabOTaeT HaI MOBBIMICHUEM 3()PEKTUBHOCTH.

7. K xakoit komangHoi ponu mo W.Aau3ecy OTHOCUTCA 3TO YTBEpXKIACHUE:
yAeNIIeT BHUMaHHE HOBBIM HiesiM. JlJis HEro xapakTepHa MOCTOsSIHHAs CMeHa ImpuopuTeToB. Ero
JesTeNbHOCTh TPEOYEeT TBOPUECKOTO MOIX0/1a, THOKOCTH MBIIUICHUS U TOTOBHOCTH PUCKOBATh.

8. K kaxoit komanmHou ponu o M.Amuszecy OTHOCHUTCS 3TO YTBEP)KIICHHE:
CTPOMT B KOMIIAHMM CBS3M, OOECHEUMBAIOIINE HOpPMalbHOE (YHKIMOHUPOBAHHE M
MIPEEMCTBEHHOCTh, 00ECTIEYMBAET COBMECTHYIO pabOTy JIOJe B KOMaH/€.

9. CymiecTByeT BakKHOE /110, KOTopoe TpedyeT Oe3oTnaratensHoro perienus. Kak Bol moctynute B
JTAHHOM CUTYyalluu:

A) Haiinere COTpyAHUKA, A KOTOPOTO 3TO JIENI0 MMeeT HauOosblliee 3HaUeHHe, U Ha3HAYUTE €ro
OTBETCTBEHHBIM 3a HCITOJTHEHHUE,

b) mopyuuTe BhINONHEHNE MEHEE 3arpy>KEHHOMY COTPYAHUKY?

10.ConoctaBbTe Mpe/ICTaBICHHbBIE YTBEPKIECHUS TI0 OCOOCHHOCTSIM KOMMYHUKAIIUH

1. Y4acTHUKH TPYHIIBI a) AyMaroT, 4To coOpaHbl BMECTE TOJBKO MO aJIMHUHUCTPATHBHBIM
COOOpaKEHHSIM

0) 0CO3HAIOT B3aMMO3aBHCUMOCTh U TOHUMAIOT [IEHHOCTh B3aHMMHOMN
MOAIEPKKHA

B) HE JIOBEPSIOT MOTHUBAM KOJLJIET

2. UneHbl KOMaH bl ') paboTarOT B KJIIMMATE JTOBEPHS
1) BOCHIPUHUMAIOT KOH()JIMKTHBIC CUTYAIlMU HETaTHBHO, 3aCTPEBAIOT
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B HUX

€) Y4acCTBYIOT B BBIPAOOTKE PEUICHUM, PU3HABAS 32 JHIACPOM TPaBO
MIPUHSATH OKOHYATEIbHOE

11.MccnenoBanuss YHCIEHHOTO COCTaBa KOMaHJ WM pabouumxX Tpynn IOKa3bIBAIOT, YTO
HanOobIIed Y(PPEKTUBHOCTH JTOCTHTAIOT KOMAHIbl YHUCIEHHOCTBHIO JI0 YEeJIOBEK.
BcTaBpTe mpomnymeHHOe 3HaYeHHE.

12.Bp1GepuTe moaxo/1bl, OTHOCSIIMECS K KOMaH/1000pa30BaHHIO

1 TIporpamMmHO-11€1€BOI

2 Ha ocHoBe BMOI_IHOHaHBHOﬁ CINIOYCHHOCTH

3 IlpoGsieMHO- OpPHUEHTUPOBAHHBIN MOIXO]

4 PoneBoii moaxon

5 JIuHaMHUYeCKUM TOAX0.I

6MoOTHUBAIMOHHBII TOIXO0]I

13. K kakoMy moaxoy (OpMHpPOBAaHUsI KOMaH/ MOXXHO OTHECTH CIICAYIOIIHNE LIEIH: JUAarHOCTUKA
YYaCTHUKOB TI0 THITY ITOBEICHUS, 00bEIMHEHHE B KOMAH/IbI TI0 IPUHIIUITY B3AUMHOT'O JIOTIOJTHEHUSI
KayecTB?

14, K kakomy mnonaxony (OpMHUpPOBaHMS KOMaHJ MOKHO OTHECTH CIIEAYIOIIHME Lelu:
MIOCTPOEHHE YIPABICHUYECKUX, TPOSKTHBIX U (PYHKIIMOHATHHBIX KOMaH]I?

15. K kakoil koMmanaHoil ponu mo P.M.benGuHYy OTHOCHUTCS 3TO YTBEp)KIEHHE: CIIOCOOEH
3aCTaBUTh JPYrux padboTaTth HaA pacupeneiaeHHbIMH IeiasiMu. OXOTHO pa3faeT MOpyYeHHS,
OBICTPO pacKpbIBA€T MHAMBHUIYyalbHbIE HAKJIOHHOCTU W TaJaHThl M MYAPO HX MCIIOJIB3YeT JJIs
JOCTHIXXCHUA uenef/'l KOMaH/bI

16. K kakoii komaHmgHOW posu 1o P.M.BelOuHy OTHOCHTCS 3TO YTBEpXKIEHHUE: o0Jiajact
BBICOKMM YPOBHEM MOTHBAIIMHM, HEUCUYEPIIAEMOW SHEprued U BENMKOW XKaKIOW TOCTHXKEHUH.
OOBIYHO ApPKO BBIpAXKEHHBIH SKCTpaBEpT, OUYEHb HAMOPUCTHIM. EMy HpaBHUTCS BecTH JIpyrux u
MOATAJIKUBATh K JeicTBUsAM. EciM BO3HHMKAIOT MPEMATCTBUSA, OH OBICTPO HAXOAHWT OOXOJHBIE
IIyTH. Ero POJIb CaMasd KOHKYPCHTHAs B KOMaHAC

17. K kakoit xomanmHou ponu mo P.M.benOuHy OTHOCHTCS 3TO yTBEpKIEHHE: JIOMaHAA
MOJAJIEP>KUBACT €r0 OOJIbIIE BCEro. YMeEeT ObITh THOKUM M aJanTHPOBATHCS K JTIO00N CHTyalllu U
pasabIM JTr01siM. CrocoO€H cyImiaTh U comnepexnBarh. B paboTe momaraercs Ha 4yBCTBa, MOXKET
UCIBITHIBATH TPYIHOCTH MPH MPUHSATHH CPOUHBIX PEIICHHM.

18. K xkakoii komanmHod ponu mo P.M.benOuHy OTHOCHTCS 3TO YTBEPKICHHE: yMEET
o0mIaThcs ¢ JIFOJABMH B KOMIIAHUHM M 3a €€ mpejelaMu. Pacmo3Haer, 4To yXe ecTh, a 4TO ellle
MIPEJICTOUT clienaTh. Ero oOpIMHO TEMI0 MPUHKUMAIOT B KOMaH/I€ U3-3a OTKPBITOM HaTypsl. Beerna
TOTOB HAXOAUTh BO3MOXKHOCTH. HO eciiu He cTUMyIUpPOBaTh, €ro SHTY3Ua3M OBICTPO CHUKAETCS.
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19. K xaxoit komanmHo#t ponu mo P.M.benOuHy OTHOCHTCS 3TO yTBEpKJEHHE: HHHOBATOP U

n3zobperarenb, MOXKET ObITh OYeHb KpeaTuBHBIM. OH ceeT HJCHHbBIE 3epHa, U3 KOTOPBIX pacTeT
OOJIBIIMHCTBO pa3pabOTOK U mpoekToB. [Ipeanounraer paboTaTh caMOCTOSITENBHO, OTAEIBHO OT
APYTUX WICHOB KOMaH/bl, YTOOBI AaTh IPOCTOP BOOOPAKEHUIO.

20. K xakoii komaHaHoW posn o P.M.benOuHy OTHOCHTCS 3TO YTBEpXKIEHHUE: YMEET OBbITH
NPOHMIATENBHBIM B CYXICHHUSX, NPHHAMATh BO BHUMaHuEe Bce (akTopel. Cepbe3Hblil, ¢
BPOXJIEHHBIM MMMYHHUTETOM K Ype3MEpHOMY SHTY3HMazMy. MeluIuTeNneH B MPUHATHH PELICHHS,
HPEANIOYUTACT XOPOIIO Bce 00ayMaTh. CriocOOCH KPUTUIECKH MBICIIUTb.

21. K kakoii komaHmHOW ponu 1o P.M.benOuHy OTHOCHTCS 3TO YTBEpXKICHHUE: JIHOOUT
TSOKEIYI0 paboTy W CHCTEMHOE pemnieHue npoOimeM. Emy mnpucymm 37paBblii  CMBICT,
CaMOKOHTPOJIb U AUCHUIUIMHA. DTO CKOpee JIMYHOCTh, YbH IIEHHOCTH COBIAJAIOT C LIEHHOCTSIMHU
KOMITaHUU. MaJlo CKOHIICHTPUPOBAaH Ha COOCTBEHHBIX HWHTEpecax. EMy MoOXeT He XBaTarh
CIIOHTAHHOCTH.

22. K xakoit xomannuoit ponu mo P.M.benOuHy OTHOCHTCS 3TO yTBEp)KIIEHHE: BHUKAET B
neranu. He Ttepnur cinydaitHocTed. Hukorna He HauMHAET TO, YTO HE CMOKET 3aBepIInTh. Ero
MOTHBAIIMSI — BHYTpEHHEEe OECHOKOWCTBO, XOTS YacTO BHEUIHE BBITJISIUT YPAaBHOBEUICHHBIM H
HEBO3MYTUMBIM. [IpeanounTaeT BBITOMHATD 3814l CAMOCTOSATEIIBHO.

23. K kakoit komanguoii ponu no P.M.benOuHy OTHOCHTCS 3TO YTBEpXKIEHUE: TOPAUTCS
MPHUOOPETEeHHBIMU TEXHUYECKMMHU HaBBIKAMU M YMEHHUSIMH B y3Koil obmactu. Ilpodeccuonanen,
PEIOKO MHTEPECYETCs AelIaMH ApYruX. BO3MOXKHO, CTaHET IKCHEPTOM, CIIEysl CBOMM CTaHJIapTaM
1 paboTas HaJ Y3KHUM KPYroM CHelH(PUIECKUX TpoodIeM.

3aganus B paMkax kommnerenuuu YK-6
3ananus 3aKpbITOro THNA

1 Bpewms —3T0...:
KoJ1-BO IpaBWJILHBIX 0TBETOB - 1
1 HeorpanndeHHsll pecypc
2 OrpaHu4eHHbIN pecypc
3 He pecypc
4 Pecypc, orpannyeHHBIN TOJIBKO BO3MOKHOCTSIMH €ro 00J1a1aTenst
2 Bpemennblie 3aTpaTrel Ha o0O0si3aTeJIbHbIe PYTHHHBIC 3aJa4Hd, CBSI3aHHbIE C
NoJJAepKaHUeM KU3HeAesATeIbHOCTH. ..
KoJ1-BO IpaBWJILHBIX OTBETOB - 1
1 Mo0>kHO coKpaniaTh
2 Henb3s cokpamaTth
3 HeB03MOKHO COKpPAaTUTh
4 HyxHo cokpamars
3 IMornoTure/in BpeMeHHu — 3TO...
KoJ1-BO NpaBWJILHBIX 0TBETOB - 1
1 3aHsTHs, TOTJIOLAKOIINE BPEMS IPYTUX JIFOJIEH BIYCTYIO
2 3aHsITHs, NOTJIOUIAIOIINE Ballle BpeMs BITYCTYIO
3 3aHsTHs], NOTJIOLIAIONINE BAlllE BPEMS U AAIOIINE 3HAYUMBIE PE3YJIbTAThl APYTUM JIIOIIM
4 3aHsTHsI, TOTJIOIIAIONIIME BpeMsl APYTUX JIOAEH BOYCTYI0O W JAIOU[Me 3HayMMble
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pe3yJbTaThl BaM

4 IIpu ompenejieHUM NMPHOPUTETOB C MOMOUILI0O MATPHUIbI Jii3eHXaylpa Bce 3a/a4u
JeJIATCH Ha:
KoJ1-Bo npaBuJILHBIX 0TBETOB - 1

1 4 xaTeropuu

2 3 KaTeropuu

3 2 KaTreropuu

4 5 kaTeropuit

5 TexHUKA XPOHOMeETPAaKa MOMOTaeT:
KoJ1-B0 npaBuJILHBIX 0TBETOB - 1

1 BBISIBUTH CBOM THIIOBBIE€ CTPATETUYECKHE 11U

2 BBISIBUTH CBOM TUITOBBIC MTOTJIOTUTENIM BPEMEHU

3 ONpeAeNUTh KpUTepuu At GOpMyIUPOBAHUS LIETH

4 BBISIBUTH CBOU TAKTHYCCKHUE IICIIN

6 Baxuneiimue 3apa4yu (Kareropusi A) cOCTaABJSIIOT NPUMEPHO 0T 0011€ero
KOJINYECTBA BCeX 33724 H JIeJl, KOTOPbIMH 3aHAT PYKOBOAUTEb
KoJ1-BO npaBWJIBLHBIX 0TBETOB - 1

1 25%

2 50%

3 15%

4 30%.

7 Ba:xuble 3apauun (kareropusi B) cocraBiasilor B cpeaHem OT 00I1ero
YKCJIa ¥ 3HAYMMOCTH J1eJ1 PYKOBOIUTES.
Ko.,1-Bo npaBHJIbHBIX 0TBETOB - 1

1 20%

2 30%

3 40%

4 50%

8 MeHee BaxHble M HecyllleCTBeHHbIe 3agadyud (kateropusi B) cocraBasiior

OT 00IIero 4mcja 3aaa4y, HO UMEKT HEe3HAYMTEJIbHYH [10JII0 —

NPUMEPHO B 00IIeil «CTOMMOCTH» BCeX [ieJl, KOTOPble I0JI:KeH
BbINOJIHUTH PYKOBOAUTEIb.
KoJ1-Bo npaBuJILHBIX 0TBETOB - 1

1 50% u 10%

2 65% u 15%

3 70% u 30%

4 50% u 50%

9 IHocnenoBarenbHoe npuMeHenue npuHnuna Iapero ucnoan3yercs B...
Ko.1-Bo npaBHJIbHBIX 0TBETOB - 1

1 BBC- anamuse

2 ABB- ananuse

3 SWOT- ananuze

4 PEST - ananuze

10 | Ans pa3pabdoTku TIUIaHA Ppadodero JAHs MOKHO BOCHOJIL30BATHCSI METOHAOM

KOTOPBIIi  mpeamoJiaraer  peaju3anui NOATH  CTAJAHUid,

6a3npy1011mxcs1 Ha HCIOJIB30BAHUH OCHOBHBIX INPUHIMIIOB n npaBuJi
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INIAHUPOBAHUSA paﬁoqero BpEMCHU.
Koia-Bo NpaBUJIbHBIX OTBETOB - 1

«[nmamany;,

«ANBIbBDY;

BCE BEPHBI

AIWINF

BCC HCBCPHBI

11 | DddexTuBHAsS OpraHu3alHus COOCTBEHHOT0 BpeMEHH M BPEeMEHH COTPYAHMKOB —
3TO0...
Ko.1-Bo npaBHJIbHBIX OTBETOB - 1

IlepcoHAIBHBIN U KOPIOPATUBHBIN TallM- MEHEDKMEHT;

TumOnnauHr

JInynas opraHu30BaHHOCTD.

AIWINPF

KoyuwuHr;

3aiaHus OTKPHITOrO THIA

1. Jaiite onpenenenre METOTY «AJIBIIBI»

2. [aiite onpenenenue nuarpaMmmsl ['anTTa

3. CutyanroHHas 3aj1a4a

Kakoe 13 yka3aHHBIX HUXe MEpONpHUATHH lierecoo0pa3Ho, Mo Bamemy MHEHUIO, OCYILECTBHUTH
YIPaBISAIOUUM, YTOOBI ONTUMAIBHO OTPEArupOBaTh HA HEOXKHIAHHbBIE H3MEHEHUS CUTYyaluu?

A. Ilpexne Bcero, OLIEHUTh XapakTep U3MEHEHU, 3aTEM IIPUBECTU B COOTBETCTBUE C HUM LIENHU U
JeSITeIbHOCTh CaMOM OpraHu3alini, a TAKKe€ METO/Ibl YIIPABJIEHUS €10.

b. B cnyuae wu3MeHeHMI Bcerja NPUHMMAIOTCS IOCHELIHbIE, HECOOOpa3HblE peleHHs,
3aTpavynBalOTCs HalpacHble, HEHYXHbIe ycrinsg. OT 3TOro opraHusanus paboTaeT HepaBHOMEPHO.
[loaTOMy HY)XHO B CPOYHOM MOPSAKE BBIABUTH BCE HEraTHBHBIE CHUTyallMH, YCTPAaHUTb UX U
MOCTapaThCs MOAEPKUBATh B IEATEIBHOCTH OPraHU3alui HEOOXOAUMYIO CTAOUIIBHOCTbD.

B. M3mMeHeHus1, BO3HUKAIOIIME B OKpYXaroleil 00cTaHOBKe, CKa3bIBalOTCS HAa HaBBIKAX, KOTOpbIE
TpeOyIOTCS OT COTPYJHUKOB opraHu3anuu, [loaromy HEoOXoAMMO Mpuiaratb YCHWJIHS K TOMY,
YTOOBI OHM MOTJIM ITPUCTIOCOOUTHCS K JIFOOBIM H3MEHEHUSIM.

4, CuryannonHas 3agada

Ha kpynHo#i TekcTuibHON (abpuke Aena HIUIM YCHEWIIHO A0 TeX MOp, MOKa KOHKYPEHTHl He
CTaJIM BBITECHSTH C PhIHKA 3Ty HEKOIJa MpoIBeTarollylo GupMmy. Y Hee noyOaBHIIOCH 3aKa30B
Jla’ke OT MOCTOSIHHBIX KJIMEHTOB, MOSBUIUCH MPOOIeMBbl ¢ mepedoeM HaJMYHBIX JIeHer, a KOorjaa
BO3HHMKAIOT TOJI00HBIE 3aTpyJHEHUs, OObIYHAs Mepa — COKpallleHue 1mrTatoB. Ha coBemanuu
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COBETa AMPEKTOPOB OBLUIO MPUHSITO PEIICHHE: OTTPY3UTh HEIOMOCTABIEHHBIM TOBap, a 3aTeM
MPOU3BECTU YBOJbHECHHE.

Ota uHdopmanus craja U3BecTHa paOOTHHKaM. Yepe3 HEKOTOpPOe BpeMs MPOU3BOIUTEILHOCTh
TpyJda pe3Ko ymayia. AJIMUHUCTPAIMU MPHIILIOCH OOPATHTHCS K KOHCYJIBTAHTY, KOTOPBIHA Haval
UCKaTh NpUUYUHY npoucxoasuiero. On nodecenoBan ¢ TEKCTHUIbIIUKAMU JAPYKECKH, C TJa3y Ha
rJIa3, paccrpammBas, 4TO >K€ Ha caMOM Jeie y HuX mnpoucxomur. M oamH u3 paboumx
nporoBopuJics: «[loHumaeTe - Mbl 3HaeM, 4TO, KaK TOJbKO OTIIPABHM BCE OCTaBILIHECS 3aKa3bl,
HAac OTMPABSAT 3a BOpOTa. BOT MBI U cTapaeMcsi BOBCIO, YTOOBI ATUX 3aKa30B HaM Ha IOJOJIbIIE
XBaTUIION.

Bonpocwi:

1. Kakas norpeOHOCTh B HacToslllee BpeMs HuMeeT Mg pabOTHUKOB Hauboliee Ba)KHOE
3HavyeHue?

2. Kak pyKoBOJIUTENI0 MOTUBUPOBATH PAOOTHUKOB, YTOOBI U3MEHUTH CUTYAIUIO?

S. CuryaunoHHas 3ajayda

Bel — pykoBomuTeNnbh KpYIMHOW oOpraHu3anvd. B mepByro odepenps Bbl Bcerma BBINOJTHSETE
HEOTJIOKHBIC JieJIa. Bl bITaeTECh CAMOCTOSTEIBLHO PEIIaTh BCE BaXKHBIC BOIIPOCH U TEM CaMbIM
Tpatute OOJBIIYIO YacTh CBOEr0 pabo4yero BPEeMEHHU, HO YacTh JIeNl TaK U OCTAETCS «JIekKaTh Ha
CTOJIEY.

Bonpocui:

1. B uem MOXeT ObITh MPUYUHA CIOKUBLICHCS CUTyaLHH?

2. Kak ee ucnpaButh?

TunoBbie KOHTPOJIbHBbIE 3aJaHUS IPOMEKYTOYHOM aTTecTALMU, HE0OX0AUMBbIe /15l OLleHKH
3HAHMIi, YMeHMii, HABBIKOB, XapaKkTepu3ywiux ¢popmupoanne komnerenuuu INK-1.
Cnoco0eH onpenesiTe NOTPEOHOCTh OPraHU3ALMH B IIEPCOHAJIE, OCYLIECTBIATh MOKCK,
npuBJIeYeHne, nogdop u ordop nepconasua IIK-1.1 Odnanaer 3HaHuAMH B 00J1aCTH
olnpe/eeHUs NOTPeOHOCTH OPraHM3alUM B EPCOHAJIE C Y4€TOM aHAJH3a PbIHKA TPyAa,
IIK-1.2. JleMoHCTpPHpYET NOHMMAHHE M YMEHHE BBIOMPATH CIIOCOOBI 1 METOAbI
npuBJeYeHns, nogdopa u or6opa nepconana, IK-1.3. Ucnoab3yer B pabore HeoOXoauMbIe
MeTOo/bl IPUBJICYEHHUS, I0A00PA M 0TOOPA MEPCOHAJIA C YY4ETOM NOTPEOHOCTH OPraHU3ALUH

Ilepedens 3axannii 1151 IPOMEKYTOYHOH aTTeCTAlMM (3a4eT S cemecTp)

Jaoanue 3aKpvimozo muna Ha YCHAHOGAEHUEe COOMEEeHCIEUs

3apanme 1. /Ipouumatime mexcm u ycmanosume coomeemcmeue.
IlonOepure KaxaOMy TepMHHY JeBOi rpagbl Ta0JuUIbl COOTBETCTBYHOLIEE
onpeeseHue, NpeacTABJICHHOE B IPaBoii rpade Ta0UIbI.

1) TexHomnorust moxbopa nepcoHana, Kotopas | A) MOOMIbHBINA PEKPYTHHT
UCTIONIB3yeT  CIENyIoUmHe  IpPeHMYIIEecTBa:
Oonplasi ayAuTOpHs, MOXKHO BBIOpaTh digital
TPaMOTHBIX KaHIUATOB, COKpaIIeHue
BPEMEHU M DKOHOMHMS JEHer mpu moadope
nepcoHasa 1 Jip.-

2) J1oroBOpHOE IPUBJIEYEHHE CTOPOHHHUX b) digital —pekpyTunr
OpraHM3alMi, MCII0Jb30BaHNE BHEIIHUX
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PeCypcoB JUIsl JOCTHXKEHUSI COOCTBEHHBIX
LeJIeH, a TaKKe IPeJOCTaBICHUE COTPYIHUKA
Ha MOJIHBIM paboumii IeHb WM Ha €ro 4acTh B

Apyryto pupmy

3) Texuosorus mombopa mepconana, kotopas | B) ayrcraddunr
ucnonb3yeT QR-KObI, TEKCTOBBIE COOOIICHMS,
MPUIIOKCHUS U ONTHMH3ALNIO BEO-CaiTOB

3anuiuTe BoIOpaHHbIE OYKBBI 110/ COOTBETCTBYIOUINE LU(PHI

1 2 3

3ananue 2. [lpouumatime mexcm u ycmanogume coomeenmcmaue.
IHonOepure KamxaOMy TepMHHY JeBOW rpagbl Ta0JuIbl COOTBETCTBYHOIIEE
onpeaejieHue, MpeJACTABJIEHHOE B IPaBoii rpade TadJ MBI,

1) Texnonoruss mnoxbopa mnepcoHana, mnpu | A) pedepanbHblil pEKPYTHHT
KOTOpPOM KOMIIaHMsI MPUBJIEKAeT K IOUCKY
KaHJMJIATOB COOCTBEHHBIX COTPYTHHKOB

2) TexHomnorus moadopa rnepcoHaa, Ipu b) connanbHblil peKpyTHHT
KOTOPO# CKOPOCTh U yJ0OCTBO MO3BOJISAET
paccMOTpeTh KaHu/1aTa KPYIHBIM IUIaHOM,
YBHUJIETh BCE YMOIIMOHAIBHBIE HIOAHCHI
MIOBEJICHUSI U SI3bIK JKECTOB

3) Ilpomecc cbopa wmupopmaimu, moucka u | B) Bumeo- cobecenoBanms
HailMa mepcoHasia, HCHOJb3YET COIHMATIbHBIE
m1at@opmMbl Ui [IPOJBUKEHUS/PEKIaMBbI
paGoTosmareneii M KaHAWJATOB Ha pabouee
MECTO

I") MOOUITBHBIN PEKPYTHHT

3anuuuTe BoIOpaHHbIE OYKBBI 1101 COOTBETCTBYIOLINE LIU(PHI

1 2 3

3ananue 3. [lpouumatime mexcm u ycmanogume coomeencmeue.
IlonOepure KaxaAOMy TepMHHY JeBOi rpagbl Ta0JuUIbl COOTBETCTBYHOLIEE
onpeeseHue, NpeacTaBjIeHHOe B IPaBoii rpade Ta0InIbI

1) mems moncka A) cy3uTh  Kpyr J0 HEOOXOAMMOrO dYHCIIa
HauboJIee MOIXOSIINX KaHIUIaTOB

2) uenb oTOOpa b) MaKCHMAaJbHO pacmupuThb KpyT
MOTEHIMATBHBIX KaHIHATOB

B) COKPATUTH BpCMs NPHUBJICUCHUS KaHAUJIATOB

3anummre BoIOpaHHbIE OYKBBI TI0J] COOTBETCTBYIOIINE LIU(PHI

1] 2 |
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3ananue 4. [Ipouumatime mexc u ycmanogume nocied08ameibHOCb.

PacnoJioskute B XPOHOJIOTMYeCKOiH TMOC/I€I0BATEIBLHOCTH J3TanaMi MPOUeayphI
olecrieyeHusi NOTPeOHOCTH B MePCOHAJIE P €ro HeJ0CTAaTKe:

1) MOMCK MOTEHIIMAILHBIX HCTOYHMKOB ITPUBJICUCHUS ITEPCOHAIA. ;

2) oTOOp mepcoHana;

3) ycTaHOBJICHHE KOHTAKTa C MPETEHJICHTAMH Ha JIOJKHOCTb;

4) 3a4nclicHHE Ha padoTy.

3anuImTe COOTBETCTBYIONIYIO MTOCIE0BATEILHOCTD HU(P ClieBa HAMPaBo:
Omeem:

3ananue 5. Ilpouumatime mexcm u ycmanogume coomeemcmaue.
IHon0epure KamxaOMy TepMHHY JeBOW rpagbl Ta0JuIbl COOTBETCTBYHOIIEE
onpeaejieHue, MpeJAcTaABJIeHHOe B IPaBoi rpade TadIuIbl

1) BHyTpeHHHE UCTOYHUKH [10100pa A) monu, paboTaromiye B KOMIaHUH (POTaLus)
2) BHEITHHE UCTOYHHUKH 1TOI00pa b) mowck KaHTMAATOB W3 BHENTHEH cpeIbl
B) nouck cpestn poJCTBEHHUKOB HITH 3HAKOMBIX

3anuuuTe BoIOpaHHbIE OYKBBI 1101 COOTBETCTBYIOLINE LIU(PHI

1 2

3aoanus KOMOUHUDPOBGANHILO20 MUNA

3a0anus KOMOUHUDOBAHHO20 MURA C 6blOOPOM O00HO20 6€PHOZ0 Omeemda U3
HPeo0ICeHHbIX U 000CHO8ANUEM 8bIOOPA OMEema

3apnanme 1. [lpoyumaiime mexcm 3aoanus, @vblbepume NpPAGUIbHLII OMEEm U 3anuuiume e2o
coomeemcmeyroujeli OyKeou, omeem 0O60CHylime.

Kou1-Bo npaBWIBHBIX 0TBeTOB — 1

[1nanupoBaHNe YUCIEHHOCTH MepCOHaNa HEOOXOIMMO ISl 00OCHOBAHUS:

A) moTpeOHOCTH B OCHOBHBIX (POHIAX

b) BenuuuHbl cebecTonMocTu

B) 06beMOB BbIITyCKa IPOAYKIIMH

I') pazmepa npudbLIN

Otgert: B)

3ananme 2. [lpoyumaiime mexcm 3a0aHusi, 6vblOepume NpPAGUIbHLIL OMEem U 3anuuiume e2o
coomeemcmsyroujeli OyKeot, omeem 0O0CHylime.
Ko.1-Bo npaBUIbHBIX OTBETOB — 1
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Yacte mporecca HaiimMa IepcoHaNa, CBSi3aHHAs C BbBIICJICHUEM OJHOIO WM HECKOJbKUX
KaHJIMJATOB Ha BAaKAaHTHYIO JIOJDKHOCTH CPEAy OOIIEeTo YHcia JIF0ACH, MPEeTCHAYIONINX Ha TaHHYIO
JOJKHOCTh— 3TO:

a) HabOop KaH/H/IaTOB;

0) oTOOp KaH/IUIATOB;

B) GOpMHUPOBAHUE KaIPOBOTO Pe3epBa;

') pacCTaHOBKAa paOOTHHUKOB;

1) UCIIOJIb30BaHUE PAOOTHHKOB

Otgert: b)

3aganue 3. [Ipouumaiime mexcm 3a0anus, 8vblOepume NpPASUIbHBIL OMEem U 3anuuiume e2o
coomeemcmayroueli OyKeot, omeem 000CHylime.

Ko.1-Bo npaBHIBHBIX OTBETOB — 2

CoBpeMeHHbIE OpTraHU3AlMKM HCIIONB3YIOT JUIsl TUIAHUPOBAHUSA TMOTPEOHOCTEH B YEIOBEYECKHX
pecypcax pa3IMuHbIe METOJIbI OT BEChMa MPOCTHIX JIO KpaiHE CIIOKHBIX

A) KauecTBEHHbIE

b) kommdyecTBeHHBIC

B) unterpansabie

OtBer: Ab

3aganue 4. [Ipouumaiime mexcm 3a0anus, GvlOepume NPABUNLHBIN OMEem U 3anuuiume e2o
coomeemcmayroueli OyKeou, omeem 000CHylme.

Kos-Bo npaBH/IbHBIX 0TBETOB — 1

Kakasgs 1mkoma KOMIIETEHIMII HamnpaBieHAa Ha W3YYCHHE XapaKTepUCTHK U CTaHIAPTOB
JesTeNbHOCTH (MOJIeNel moBeAeH s )?

a) SITTOHCKAs;

0) poccuiickas;

B) aMepUKaHCKas;

T') aHTJIMICKas

3aganue 5. [lpouumaiime mexcm 3a0anus, @vlOepume NPABUNLHBIL OMEem U 3anuuiume e2o
coomeemcmayroueli OyKeou, omeem 000CHylime.

Kos-Bo npaBUIbHBIX 0TBETOB — 1

Kakas mkoma KOMIIETEHIIM HarpaBjeHa Ha BBISIBJICHHE TIOBEJACHUECKUX XapaKTEPHUCTHK
JIMYHOCTH, COCPEIOTOUEH Ha JIOJSX, KOTOPBIE BBITOIHSIOT AEATEIBHOCTD.

a) SITTOHCKAs;

0) poccuiickas;

B) aMepUKaHCKas;

T) aHTJIMICKas

OtBet: B

3ananue 6. I[Ipouumaiime mexkcm 3a0aHusi, 8vblbepume NPAGUIbHBIL OMEEM U 3anuuiume €20
coomeemcmayowel 6yKeot, omeem 0OOCHYme.

Kos-Bo npaBu/IbHBIX 0TBETOB — 1

Uro npencrasnser coboii Habop KoMmeTeHIH (0T 2 10 5), CBSI3aHHBIX MEXIY COOOM B €IUHBII
CMBICIIOBOM OJI0K?

a) KJjacrep;

0) HIKabI;

B) TUIIOJIOTHUH;

T) CTPYKTypa
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OtBeT: A

3ananue 7. [Ipouumaiime mekcm 3a0aHus, 8vblbepume NpPABUNILHLILL OMEem U 3anuiiume e2o
coomeemcmayowell 0yKeot, omaeem 0OOCHYme.

Kos1-Bo npaBHIbHBIX 0TBETOB — 1

Kak Ha3pIBalOT CTaHAAPTHI TMOBEACHHS, KOTOPHIE COOTBETCTBYIOT 3((PEKTUBHBIM JCHCTBUSIM
paboTHHKa, 00JaAAF0IIET0 KOHKPETHONH KOMITETCHIIUECH?

a) Kjacrep

0) MoBeICHYECKUI HHIUKATOP;

B) YMEHUS U HaBBIKU

Otser: b

3aganue 8 Ilpouumaiime mexcm 3adanus, 6vlOepume NPABUNbHLIL OMEem U 3aNUUUmMe e20
coomeemcmayroueli OyKeou, omeem 000CHylme.

Ko.1-Bo npaBH/IbHBIX 0TBETOB — 1

Uro npencraBisieT co00il CTPYKTypUPOBAaHHAS BBIOOPKA BCEX KOMIIETCHIIUH, COOTBETCTBYIOIINX
JTAHHOW KOHKPETHOM JTIOJDKHOCTH?

a) mpo(ITb KOMIICTCHIINN;

0) craHzapT;

B) CTPYKTypa

Otser: A

3aoanus OMmKpvIMO20 MUNA_C PA36EPHYMbIM OMEEIOM

3apnanme 1. llpouumaiime mexcm 3adanus. Omeem 3anuwiume paseepHymo u 060CHOBAHO,
UCNONIL3YS YemKue KOMNAKmMHble YOpMYIUPOSKU

YucneHHOCTh paOOTHUKOB Ha Hadaio roaa cocrasisia 300 yen. B teuenue roga npusaro — 25
yen. BeiObuto: Ha meHcuio — 10 4en., MO COKpalieHuio mTaToB — 12 4en., o COOCTBEHHOMY
xemannio — 20 yen. PaccuuraiiTe cpegHECIMCOYHYIO YHMCIEHHOCTh, a TaKXe IOoKa3aTeln
JBUKEHUSI KaJIpOB — KOAPPUIIUEHTHI IO IPUEMY, BBIOBITHIO U TEKYUECTH.

.OtBert: 8,6%, 11%, 6,9%

3ananme 2. [lpouumaiime mexcm 3adanus. Omeem 3anuuiume pazeepHymo u 00O0CHOBAHO,
UCNONb3YS YemKUe KOMNAKMHble (POPMYTUPOSKU

CpenHecriucouHasi 4MCIEHHOCTb paboTaromux Ha npeanpustun 2100 uven. B Teuenue roxpa
YBOJIEHO 10 pa3HbIM IpuurHaM 250 yen., B T.4. IO JIMYHOMY JKeJIaHUIO U 3a HapyuieHus 180 uer.
ITpunsto Ha padoty — 230 yen. Paccuurath K03 GUIMEHTH 000pOTa: MO0 MPUEMY, YBOJIBHEHHUIO,
TEKY4eCTH KaJpOB.

OtBert: OtBeT: 11%, 12%, 8,6%

Kosddunment TtekydyecT ecTh OTHOIICHHE YBOJEHHBIX MO COOCTBEHHOMY JKEJIaHHEe U 3a
HapyleHuss TPYJOBOM JMCUMIUIMHBI K CpPEAHECHHCOYHON YHCIEHHOCTH pPaOOTHUKOB (B
nporenrax), T.e. K=180/2100 = 8,6%

Bapanue 3. [Ipouumaiime mexcm 3adanus. Omeem 3anuwiume pazeepHymo u 000CHOBAHO,
UCNOJIb3YS YemKue KOMNAKMHule POpMyIuposKu

Paccuntath moTpeOHOCTH BO BHEIIHEM HA0OpE, €CIM MOKHO MEPEBECTH U3 JAPYTUX CTPYKTYPHBIX
nonpasznenenuit 10 uen. Ilnanupyercs yBenuuuTh 00bEM BhIITycka Npoaykiuu Ha 20% mnpu
HEU3MEHHOM YPOBHE MPOU3BOAUTEIIBHOCTH Tpyaa. YnuciaeHHocTh 6a30Boro nepuoaa — 360 gen.
OrtBer: 62 yenoBeka.
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3ananue 4. [lpouumaiime mexcm 3adanus. Omeem 3anuuiume pazeepHymo u 00O0CHOBAHO,
UCNONIL3YS YemKue KOMNAKMHble YOpMYIUPOSKU

PaccunTtarh YHCIEHHOCTh MEpCOHAJAa B IUIAHOBOM IMEpUOJIE, €CIM O0bEeM MPOM3BOJCTBA
Bo3pacTtaet Ha 8,5%, a MpOU3BOIUTEILHOCTh Tpyda Ha 6%. UncnenHocTs 6a3zoBas — 480 uen.
OTBeT: YUCIIEHHOCTH B IJIaHOBOM riepuoze — 491 yven.

6 CEMECTP

ITepeyenb BOPOCOB K NPOMEKYTOYHOM aTTecTannu (3K3aMeH 6 cemectp)

1. Ilepeuncaure TUNUYHBIE OUIMOKKM COBPEMEHHBIX MPEANPUATHH IPU OPraHU3ALUU CHUCTEMbI
ajlanTanuy.
2. [loHsATHE «ayAUT YETOBEYECKUX PECYPCOBY
3. Oxapakrepu3yiiTe 0COOCHHOCTH IMOKOJICHUs «Y» M KaK paboToNaTeNb JTOJKCH BBICTPaWBATh
OTHOILIECHMS C 3TUM TOKOJIEHUEM
4. JlaiiTe XapaKTepUCTHKY OCHOBHBIM ITOKa3aTelsiM 00ydeHUs TIepcoHalIa
5. Metozp! OLIEHKH NepcoHaa, (pakTophl U MOKA3aTeNIN OLIEHKU
6. OxapaxkTepusyiTe KpUTEpUH BHIOOpa ayJUTOpa YEJIIOBEUECKUX PECYPCOB
7. Kakue Buapl oneHku nepcoHana Bam wusBectHbpl? JlaliTe OLIGHKY HMX JOCTOMHCTBAM MU
HEJ0CTaTKaM.
8. CoBpeMeHHbIe Teopun MoTuBaluu (Moaens B.M. I'epunkoBa)
9. Yto npencrasiseTr coboit AcceccmeHT- LlenTp?
10. Ilepeuncnure OCHOBHbIE OTINYMUS KaAPOBOIO pe3epBa U YIPABICHUs TaJlaHTaMU
11. Tunonorus opranuzannoHHoi KyaeTypsl 1o K. Kamepony u P. Kynnny
12. XapakrepucTuka (JOCTOMHCTBA U HEIOCTATKH) METOI0B 00yueHHsI Ha pabodyeM MecTe
13. Tumnonorust opranu3anuoHHoi KyneTypsl T. [leitna u A. Kennenu
14. Tlenu, 3a1auu ¥ OCHOBHBIE HANPABJICHMS ayAUTA YEIOBEUECKUX PECYPCOB
15. Metonpl aHanmM3a OPraHU3allMOHHOM KYyJIbTYphl (KOJMYECTBEHHbBIE, KaueCTBEHHBIE,
KOCBEHHBIE)
16. OxapaxTtepusyiTe MeTO KapTorpaduu B pa3perieHnH KOH(INKTa
17. Onpenenute CynHOCTb U (PYHKIIMH OPTaHU3AIMOHHON KYJIbTYPBI
18. OxapaxTepusyiTe COBpEMEHHbIE METOIbI O0yUEHUs
19. CoBpeMeHHas cucTeMa MaTepUaIbHOW MOTHBALIMH
20. OxapakTepu3yiTe METObI BBISBICHUS TOTPEOHOCTH B O0y4YEHUU
21. CoBpeMeHHas cCUCTEMa HEMaTeEpUaIbHOW MOTHBALIMH
22. OxapaxkTepu3yiiTe OCHOBHBIE METO/IbI ay/IUTa YEIOBEUECKUX PECYPCOB
23. KoHONUKTHI: MOHSATHE U TUIIBI
24. C xako# 11eJIbI0 He00X0IMMO OCYIIECTBIIATH OLIeHKY 3 dexTrBHOCTH YUP?
25. IIpobnembl BBIOOpa CTHIIS IOBEJCHNUS B KOH(DIUKTHON CUTyalluu
26. OxapakrepusyiiTe mnokaszatenu oueHku 3¢dextuBHocty YYUP B pamkax cucrembl YYP
Maxkaposoii 1.K.
27. OxapakTepu3yiTe OCHOBHBIE CTaJIMH Pa3BUTHS KOH(IMKTOB B KOJUICKTHUBE
28. OxapakTepu3yiTe OCHOBHBIE ATAIbl AYAUTOPCKON IPOBEPKH
29. [lepeuncinTe OCHOBHBIE BUbI KapbEPbl
30. Kakue Bam u3BecTHbI MOAXO0BI K OMNpeAeTeHHIo KpuTepres d¢dextuHoCcTH YYP
31. OxapaktepusyiiTe GpakTopsl, BIUSIOLINE Ha HOPMUPOBAHHUE Kapbepbl
32. CrpykTypa ayIuTOPCKOTO OTYETa
33. Buusgnue nuuHbIX 0ocoOeHHOCTeH Ha BbIOOp Kapbepbl. Teopuu E.A. Kiiumona u [Ix. ['onnanga
34. OxapakTepu3yiTe OCHOBHBIE IPYIIIBI METOAOB OLIEHKU 3P dexTuBHOCTH YYUP
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35. VYmparieHue TajaHTaMH KaK pa3HOBHIHOCTh YIIPABJICHUS KAJAPOBBIM PE3EPBOM
36. CymurHocTs 00yUeHUs YeTIOBEUYECKUX PECYpCOB (MIOHSATHE, IIETTH, BHITOA)
37. OxapakTepu3yiTe OCHOBHBIC TPCH/IbI PBIHKA TPY/a B TEKYIIEM U IIPOTHO3HOM IEPHOAAX

JK3aMeH (pellleHHue TECTOBbIX U NPAKTHYECKHUX 3aaHNH)

1. 3agayeii ynpaBjieHUs1 YeJI0BEYeCKUMM pecypcamMu siBJISIIOTCS:

A) IlonOop, HaeM U pa3MellleHUE TTepCoHAlIa.

B) Onrumu3zanust Tpy10BBIX OTHOIIICHH.

C) TpeHUHT U pa3BUTHE YETOBEYECKUX PECYPCOB.

D) Bce oTBeThI BepHBI

E) Her npaBuiibHOTO OTBETa

2. Paziinunst Mexay 3aKpbITO U OTKPBITOM KAIPOBOIl MOJIMTHKON CYIIECTBYIOT NPH:

A) Habope, anantanuu, 00y4eHuu, MPOABIKEHIH, MOTUBAIIMH U CTUMYJIMPOBAHUS TIEPCOHANA

B) Bribope cuctembl omiaThl TpyJa U BOZHATPaXACHHsI IEPCOHAA.

C) B3bICKaHUs 32 HApYLIEHUE TPYAOBOI IUCHUIUIMHBI U jKa100axX Ha OTAENIbHBIX padouuXx.

D) OcBob6oxaennu rnepcoHara.

E) Her npaBunbHOro orsera

3. KaapoBasi moJIMTHKA NPEeANPUATHSA — ITO:

A) CnoxHbII KOMIUIEKC HpeIokKEeHUH, a0rM, Oe3/10Ka3aTeabHO MPUHAT BCEMU YJIEHAMM
KOMITIaHUU, KOTOPBII onpeenseT o01ue paMKi OpraHM3aluOHHOTO TTOBEICHUSI.

B) Cucrema, xoTopasi ompenensiercs BO B3aUMHOM KOHTpOJIE, B3aMMOIIOMOILH, HENPEPHIBHOM
Pa3BUTHUU UHAMBHUIYAIBHOTO M TPYINIIOBOIO MOTEHIIMATA MPEATPUSITHUSI.

C) KagpoBoe ninaHupoBaHue.

D) Cucrema npaBui ¥ HOPM, KOTOpPbIE OCO3HAHBI U COOTBETCTBYIOLIUM 00pazoM O(OpMIIEHbI U
MIPUBOJIAT YEJIOBEUECKUN PECYPC B COOTBETCTBUE CO CTPATETHEH NMpeaAnpusTUs

E) Her nmpaBunbHOTO OTBETa

4. I¢pdeKxT oT ynpasiieHUs IEPCOHATIOM HA NPeANPUATHH BbIpaskaeTrcs:

A) B yBenuueHuu BbITycKa MPOAYKIUH BCIEICTBUE POCTa MPOU3BOAUTEIBHOCTH TPY/Ia.

B) B ynoBieTBopeHHOCTH TPYAOM.

C) B »KOHOMHMM CpenCTB NpU COKpAaIlEHUHM CpPOKOB OOYy4YeHuss B pe3yabTare moadopa
BBICOKOKBIN(PUIIMPOBAHHBIX KaJIpPOB,

D) Bce oTBeThI BepHbI

E) Her npaBusibHOTO OTBETa

5. [InanupoBaHue HAa NpeANPHUATHH B cepe yNpaBJIeHHUs EPCOHAIOM NpeAcTaBIAseT co0oii:
A) [Iporpammy ormpeesieHus: ONTUMAaIbHON OpraHU3allMOHHON CTPYKTYPBI IPEATPHUATHS.

B) Cucremy mpaBuii U HOPM, KOTOpbIe OCO3HAHBI U COOTBETCTBYIOLIMM 00pa3oM O(GOPMIICHBI U
MIPUBOISLINX YEJIOBEUYECKHUM PECYPC B COOTBETCTBUE CO CTPATETUEN MPEATIPUATHS.

C) Cucremy pelieHnid, Ha OCHOBaHHHM KOTOPBIX MOKHO OynieT pa3zpaboTaTh MpOrpaMMy pa3BUTHUS
IIEPCOHAJIa BO B3aUMOJEUCTBUM CO CTpaTETUEN NpeaIpUATHS

D) IlpuBnedyenust 1ONOJHUTENBHOTO MEPCOHANA WIM COKPAIIEHUS CYIIECTBYIOIIEH YUCIEHHOCTH
IIEpPCOHAJIA Yepe3 poCT WM CIaj IPOU3BOJICTBA.

E) Her npaBunibHOTO OTBETa

6. Ilpouecc npueMa Ha padOTy COCTOMT M3 CJICAYIOIIUX CTAIMI:

a) netanuzanus TpeOoBaHUM K BaKaHTHOMY paboueMy MeCTy U IIpHeM Ha paloTy;

6) moa0dop KaHAUIATOB, OTOOP KaHAUIATOB U IIPUEM Ha paboTy;

B) JNeTranu3anus TpeOOBaHHW K BaKaHTHOMY paboueMy MecTy, Moja0Op KaHIWUIATOB, OTOOpP
KaHMJIaTOB U NIpHeM Ha paboTy
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7. Illpogeccuorpamma - 310:

a) TiepeyYeHb NpaB U 00I3aHHOCTEH paOOTHUKOB;

0) omnucaHue OOLIETPYIOBBIX U CIIEHUAIBHBIX YMEHUH KaX10ro paOOTHUKA Ha MIPEIIPUATHH;

B) 3TO ONHCAaHHWE OCOOCHHOCTEH ONpeAeNeHHON mNpodec CHM, pPaCKpPhIBAIOIIEE COJAEp)KaHHUEe
po¢eCCUOHATILHOTO TPY/Ia, a TAKXKE TPeOOBa"HUS, IIPEIbBIIIEMBbIE K YETIOBEKY.

r) mepeudeHb NpodeccHii, KOTOPHIMH MOKET OBJIAJCTh PAOOTHUK B peeax ero KOMIETECHIINH;

1) TepedeHb BceX MpodeccHid.

8. KonduiukTHast cutyanus - 31o:

a) CTOJIKHOBEHBE MHTEPECOB PA3HbIX JIIO/IEH C arpECCUBHBIMU ACHCTBUAMY;

0) mpenMeTsl, JIOAM, SBICHUS, COOBITHS, OTHOIICHHUS, KOTOpbIE HEOOXOAMMO IPHBECTH K
OIIpEJICJIECHHOMY PaBHOBECHIO JUIsl o0OecredeHnss KOM(pOPTHOIO COCTOSIHUS MHIMBHJIOB, KOTOpBIE
HaXOJATCS B M0JI€ 3TOW CUTYallUu;

B) COCTOSIHHE [IEPErOBOPOB B X0/1€ KOH(IIMKTA;

I') ONpe/esieHne CTauil KOH(PINKTA;

1) IPOTUBOPEUYMBBIE MO3ULIMN CTOPOH 10 OBOAY PEIIEHUs KaKUX-T1100 BOIPOCOB.

9. CpeaHuii ypoBeHb 3apILIAaThI OIHOTO PA0OTHMKA PACCYMTBHIBAETCH:

a) KaK OTHOILIEHUE KaueCTBEHHOW NPOAYKIMH K 0011eMy 00beMy TOBapHOM MPOYKIINH;

0) KaKk OTHOIIEHHE PUOBUTH K Ce0ECTOMMOCTH MPOU3BEICHHON MPOAYKIINH;

B) KaK OTHOILIEHHE Ce0ECTOMMOCTH K CTOMMOCTH TOBAPHOM MPOAYKLIUY;

I') KaK OTHOILIEHHE 00beMa MTPOU3BEACHHOMN MPOIYKIUHU K OOLIEH YUCIEHHOCTH PaOOTHUKOB,;

1) Kak OTHOILIeHHe 0011ero (hoH/1a OIUIaThl TPYy1a K OOIIEelH YUCIIEHHOCTH MIepCOoHAIA.

10. Onpeaenenne kKBaaTuQUKANUM CHENHMAINCTA, YPOBHSI 3HAHMI JHMOO OT3BIB 0 ero
CIIOCOOHOCTSIX, /1eJIOBBIX M MHBIX Ka4ecTBaX:

a) arrecrauus;

0) AMCKpUMUHAIUS;

B) aBTOpH3AIIUS,

I') JOJKHOCTHAS MHCTPYKIIMS;

1) ampobarusi.

11. BbicB00OOXK/IeHME TEPCOHAJIA - ITO:

a) yBOJIbHEHHE paOOTHHUKOB [0 COOCTBEHHOMY EJIaHWI0 U MHULIMATUBE aJIMUHUCTPALINH;

0) KOMIUJIEKC MEpPONPHUATHI MO COOJIIOJCHUIO MPABOBBIX HOPM M ICHXOJOTMUYECKOW MOIJEPIKKE
IIPH YBOJIbHEHUU;

B) KOMIUIEKC MEpPONPHUATHIA MO COOJIIOJICHUIO MPABOBBIX HOPM M IICHUXOJIOTUYECKOM MOJIepKKe
IIPU YBOJIbHEHUH, a TAK)KE€ BBIXOJI HA MEHCHUIO.

12. Cpeau kavecTBeHHBIX Moka3aTesiell YQ(PeKTHBHOCTH CHUCTEMBbI YNPaBJIeHUsI BbIleJINTe
KOJINYeCTBEHHBbIH NMOKa3aTelb:

a) ypoBeHb KBaJTH(pUKaLUU paOOTHUKOB allnapara yrnpaBJieHHUs;

6) 000CHOBAaHHOCTh M CBOEBPEMEHHOCTh MPUHATHS PELICHUN yIIPaBIE€HUYECKUM IEPCOHAIIOM;

B) YPOBEHb HCIIOJIH30BAHUS HAYIHBIX METOJIOB, OPTaHU3AIMOHHONW U BBIYMCIUTEIBHON TEXHUKH;
I') YpOBEHb OpraHU3allMOHHOMN KYJIbTYpPHI;

1) BEeJIMYMHA 3aTpaT Ha COJeprKaHHe YNpaBICHUYECKOro ammapara B o0meM QoHae 3apaboTHOM
IUIaThl IEPCOHAA.

13. Pa3BuTHE NEpCcOHAJIA - ITO:

a - MpOLEcC IMOATOTOBKH COTPYIHHKA K BBITOJHEHUIO HOBBIX INPOU3BOACTBEHHBIX (DYHKIUH,
3aHSTHIO HOBBIX JIOJDKHOCTEH, pEIIEHUIO HOBBIX 3a/1a4;

0 - mporecc nNepuoANYecKoi MOArOTOBKY COTPYIHUKA Ha CHIEIIMATM3UPOBAHHBIX KypCax;

B - obecrieueHre >PQPEKTUBHOIN YIpaBICHYECKON CTPYKTYpbl U MEHEIKEPOB JJS JOCTUKEHUS
OpraHU3aIMOHHBIX LEJIEH.
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14. Kapbepa - 310:

a - VHAMBMJYaJIbHO OCO3HAHHAs INO3ULMS U IIOBEJIEHUE, CBS3aHHOE C TPYIOBBIM OIBITOM U
JesITeIbHOCTBIO HA MPOTSKEHUN pabodel )KU3HU YETI0BEKa;

0 - moBkILIeHNE Ha 00JIee BHICOKYIO CTYNEHb CTPYKTYPBI OPraHU3allMOHHON HEPAPXUH;

B - IIpejylaraeMasi OpraHu3aluei nocie0BaTeIbHOCTh PA3IMUHbIX CTYIEHEH B OpraHU3allMOHHOM
UepapXuu, KOTOPbIE COTPYIHHUK MMOTCHIUAIBHO MOKET IMTPOUTH.

15. Ouenka 3¢ PeKTUBHOCTH 1eATEIHLHOCTH MOAPA3/ieJeHUull yIPaBJeHUs MePCOHAJIOM - 3TO
CHCTEMHBIIi mpouecc, HANPaBJIeHHbIN Ha (BbI0epuTe BCe NPaBUJIbHbIE OTBETHI):

a - COU3MEpPEHUE 3aTpaT U pe3yJbTaToB, CBSI3aHHBIX C JIEATEIbHOCTIO KaJPOBBIX CIIYkK0;

0 - COOTHOLICHHWE pPEe3YyIbTATOB JAEATEIBHOCTU KaJIpOBBIX CIYKO C HUTOraMH JESTEIbHOCTH
OpraHu3al|U B LIEJIOM;

B - COOTHOIICHUE PE3yIbTATOB ACATEIHHOCTH KAJPOBBIX CIYKO C HTOTaMH JEATEIBHOCTH IPYTUX
MoJIpa3ieJICHU.

16. Ilpucnoco6/ieHne padOTHMKA K HOPMaM MOBeJeHUS] U B3aMMOOTHOIIEHHH B HOBOM
KOJIJIEKTHBE — 3TO0:

a) ncuxo(u3uosIornuecKas aganTaius;

0) coluanbHO-IICUXO0JIOTHYECKas ajanTalus;

B) OpraHU3allIOHHAs a/lanTanus;

I') HOpMAaTUBHAs aJanTalus.

17. Crenenb mnpeceuyeHusi NMOTPeOHOCTeH OpPraHu3alu M MNOTpPeOHOCTell pPadOTHMKOB
Xapakrepu3yeT B 00JIblIEeH CTEeIeHH:

a) MUCCHUIO OpraHHU3aluy;

0) opraHu3aIMOHHBINA KJINMAT;

B) HaJINYME MPOrpaMM IMOBBIILIEHUS KBATU(UKALINN;

I') ypOBEHb KOH(DIMKTHOCTH B OpraHU3aINH;

1) XapakTep KOMMYHHUKAIIUK B OpTaHU3aIHH.

18. O0bexkTOM ayauTa nNepcoHaJia BJISICTCH COCTOSHHE:

a) COCTOSTHUE TPYJOBOU CPepbl IKOHOMUUYECKOTO CyOBEKTa,

0) Tpy10BOI KOJUIEKTUB, €r0 OPraHU3aIus U HOPMUPOBAHUE;

B) aIMUHHUCTPATUBHBIN aIIapar;

I') COCTOSIHUE TPYJOBOTO KOJUIEKTHBA B OpraHU3alllu;

1) TI0JIOKEHHE TOCYIaPCTBEHHBIX CITYXKaIIUX

19. Texkymasi 1es10Basi OLEHKA MEPCOHAIA OCYLIeCTBIsAETCH B (popme:

a) aTTeCTalllH;

0) aHKeTHPOBaHUS;

B) HaOJIOICHUSI.

20. Poranusi kak MeTo 00y4eHHsl, XapaKTepu3yeTcsl BLICOKMMH U3ePKKAMHU, YTO CBSI3AHO
c:

a) He00X0AMMOCTBIO TI0JJ00pa 3aMEHBI NPH MEPEX0/ie COTPYIHHUKA C OJJHOTO MecTa Ha JAPYTroe;

0) motepeil MpOU3BOAUTENBHOCTH MPU NEPEMEIEHUH paOOTHUKA C OJHON JOKHOCTH Ha JPYTYIO;
B) HEOOXOMMOCTBIO BBIIETICHUSI MacTEPOB JJIsl 00YUEHUs COTPYAHUKA KaX /101 HOBOM paboTe.

3aganus B pamkax komnereHunu YK-3

3agaHus 3aKpBITOr0 THIIA

1 | Kakoii cTWIb JIUAepPCTBa UCNIOJIb3YeTCsl B YIIPaBJIeHUM Yalue Bcero?
Ko.,1-Bo npaBHJIbHBIX 0TBETOB - 1

1 | ABropuTapHsIii
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JleMokpaTndeckuil

JIuGepasbHbII

CMenrauubIii

NP IWiN

(P PeKTUBHOCTD JHAEPCTBA 3ABUCHUT OT:
KoJ1-B0 npaBHJILHBIX 0TBETOB - 1

3HaHUH U OILITA

O0beMa U TUIIA BIIACTH

JIMYHOCTHBIX XAPaKTCPHUCTUK

Creuenus 00CTOSATEIBCTB

WP lWN

OCHOBHBIMH KOMIIOHEHTAMH MO/eJIM KOMMYHUKALNH SIBJISIFOTCS:
KoJ1-Bo npaBuJILHBIX 0TBETOB - 1

OO0BeKT, CyOBEKT, B3aUMOJICHCTBHE

HcTounuk, coobiienue, KaHa, nojayJyarenb

OO0BeKT, CyOBeKT, BIHMSIHIE, 00paTHAS CBSI3b

Buemnss cpcaa, BHYTPCHHAA Cpcla, B3aUMOJICUCTBUEC

AP WINEF

Eciu IN4YHOCTH 3aHSJ1a O3ULUIO, OTJIHYHYIO OT MO3UMLMHU CBOE I'PyNIbI, TO
BO3HHMKIINI B pe3y/ibTaTe 3TOro KOH(IUKT sIBJsIeTC:
KoJ1-Bo npaBuJILHBIX 0TBETOB - 1

Mesxay JIMYHOCTBIO U IPYNIoN

MexXrpynnoBbmM

BHYTpUINYHOCTHBIM

MeXIUIHOCTHBIM

Ol IW|IN|F-

Jasi Kakux mejieil B mpouecce NPUHATHS PeELIEHU HCHOJAb3yeTcs «MO3roBasi
artaka»?
KoJ1-Bo npaBuJILHBIX 0TBETOB - 1

BrisaBnenue AJIBTCPHATUB

BoaiieueHne Bcex y4aCTHHKOB B ITPOLIECC IPUHATHSI pEHICHUN

I/IHTCHCI/IQ)I/IKH.I_[I/IH MBICJIMTCIIBHOTO ITPOIECCa

Bosneuenue Bcex YYaCTHHUKOB B IPOUCCC MPUHATUSA peIJ_ICHI/Iﬁ

DB WIN|F-

Kakasi u3 nepeyHcIeHHbIX KOMMYHHKAIMOHHBIX PoOJied BbINOJHAET (QYyHKIIHIO
nepegavu coo0IIeHUI B Opranu3anumn?:
KoJ1-Bo npaBuJILHBIX 0TBETOB - 1

Cropox

Cas3HOU

JIupep MHEHUSA

Kocmomnonur

N PRWN -

Curyanusi, npM KOTOPOH OJMH W3 WIEHOB TPYNNbl HAXOAUTCS B LEHTpe
HHGPOPMALIMOHHBIX NMOTOKOB M HMIPaeT OCHOBHYI0 POJib B OpPraHu3anum o0OMeHa
uHopManmeil 1 MEKIMYHOCTHOTO B3aMMO/IeCTBHSI, XapaKTepu3yer:

Ko.1-B0 npaBHJIbHBIX OTBETOB - 1

I{eHTpann30BaHHYI0O KOMMYHHUKATUBHYIO CETh;

I[CLICHTpaJ'II/BOBaHHy}O KOMMYHUKATHBHYIO CCTh

CTpyKTypy COMATIBHOM BJIACTH B KaXJ0M TpyIIie

BHyTpUrpynmnoByo uepapxuio

OB |WIN|F-

Ko/uleKTHB  eIMHOMBIIVIECHHUKOB €  BBICOKMM  YPOBHEM  CILIOYEHHOCTH,
KOMILUIMMEHTAPDHBIMH ~ HAaBbIKAMM, IPHBEP/KEHHBIX  O0IIMM  HAaMEpeHHUsIM,
3p(PeKTUBHBIM LeEJAAM M €eIMHOMY IOAXO0AY K padoTre, B paMKax KOTOPOI0 OHH
CYHMTAKT ce0s1 B3aMMOOTBETCTBEHHBIMHU — 3TO:
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Ko.1-B0 npaBHJIbHBIX OTBETOB - 1
1 ConuanbHas rpynna
2 Konnekrus
3 Komanna
4 Bce oTBeThI BepHbI
9 Ha3oBuTe, Kkakue mnpodeccHOHATbHbIE HABBIKH M yYMeHHS He00XOTUMBI
roCy/IapCTBEHHBIM U MYHHIHNAJIBHBIM CJIYKAIIUM JJIsl COOTBETCTBHUS 3aHUMAaEeMOI
AOJZKHOCTH HA TOCYIAPCTBEHHOM M1 MYHUMUIMNIAJIBHOM CJIy:K0e:
Ko.1-Bo npaBHJIbHBIX 0TBETOB - 1
1 HABBIKU MPUHATHUS YIIPaBICHUECKUX pelleHui, 3 (HEeKTUBHOE TPUMEHEHUE HE TOJIBKO
M3BECTHBIX CITIOCOOOB M METOJIOB PEIICHUS BOSHUKAIOIINX YITPABICHYSCKUX CUTYAIIHHA, HO
Y MHUIIMMPOBAHKE U TPUMEHEHNE NHHOBAIIMOHHBIX METOOB U IIPUEMOB OCYILIECTBICHHS
YIPaBICHYECKON JACSITEILHOCTH, HABBIKM BOCIIPOU3BOJICTBA YIIPABICHUSCKUX 3HAHUHN H
HABBIKOB B JIPYTUX JIOSX, HACTABHUYECTBO, HABBIKY MTPOTHO3UPOBAHUS U
MIPOCKTUPOBAHUS
2 YMEHHE KPUTHYICCKH OIEHUBATH CBOM CITOCOOHOCTH, PACUETINBO U YMOIIMOHAIEHO
B3BEIICHHO JIEHCTBOBATh MPU UCTOTHEHUH JTOJKHOCTHBIX 00sS3aHHOCTEH
3 HaBbIKK HC0JIb30BaHMs [1K, HaBbIKM KOMaHIHOMN AESTEIbHOCTH
4 BCE BBIIICMIEPEYUCIICHHBIC HABBIKU U YMEHUS
3aiaHus OTKPHITOrO THIA
1. CorocTaBbTe NMpEACTaBICHHBIC YTBEPIKICHUS
1) Brnactp a) MOBEJICHUE PYKOBOJIUTEINSI, KOTOPOE MEHSET
OTHOINICHHE TTOTYMHCHHBIX K HEMY
2) Brnusinue 0) ctocoOHOCTH BECTH 32 COOOM
3) JlugepctBO B) CIIOCOOHOCTH M BO3MOXXHOCTH MEHEIXKEpa
BIMATH HAa JIEATENBHOCTh M  TOBEACHHE
pabounx
4) O6bruan r) OO0IIeNPUHATHIE MTOBTOPSIOLIUECS
COIMAJIbHBIC JICHCTBUS, KOTOPBHIC CTAHOBSTCS
OOBIYHBIMH
2. ConocTaBbTe MPeIIoKEHHBIC AEHUCTBHSI CO CTUIISIMU PYKOBOJICTBA

1) BBIHOCHUTC Ha OGCy)KIICHI/IC KOJIZICKTUBA H
INPpUHUMACTE PCIICHHUEC TII0CJIIC€ TOro, Kak
TIOAYNHCHHBIC BBICKAXKYTCA

a) aBTOPUTAPHBII CTHIIb PyKOBOJCTBA

2) TOpUHUMaeTe pelIeHHEe O COKpPALIEHUH
IITaTOB U KOHKPETHBIX  pPabOTHHKOB
€IMHOJIMYHO

0) IeMOKpaTHYHbIN CTUIIb PYKOBOJICTBA

3) HMYero He MpeANnpUMeTe, TaK KaKk CUUTAeTe,
YTO 3a/1a4a BCEM IO-HATHA U PaOOTHHUKH CaMH

B) TMOEPANBbHBIN CTUIIb PYKOBOJCTBA
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CHIENA0T BCE HEOOXOIUMOE ISl TIOBBIMICHHUS
3¢ (HEeKTHBHOCTH CBOCH pabOTHI

3. Bribepute u BcTaBbTe B TAOJUIly CTENEHb BBIPAXKEHHOCTH CIEAYIOLIUX XapaKTEPUCTHK,
XapaKTEepHBIX AJIs1 paboueil TPYIIbl U KOMaHIbL:

- CIJIOYEHHOCTH — BBICOKAS WJIU CPETHSS;

- BOBJICUEHHOCTH — BBICOKAS HJIU CPEAHSIS;

- JIOBEpUE — MOXET MPUCYTCTBOBATH WJIM 00513aT€IbHO IPUCYTCTBYET.

XapaKTepUCTUKHU PaGouas rpymnmna Komanna

CIINIOYCHHOCTD

BOBJICYCHHOCTD

J0OBCpHUC

4. Kakoe 13 NMPUBEICHHBIX HIKE CYKJIECHUU OTHOCUTEIBHO TPEX BUIOB HABBIKOB YIIPABJISIOIINX
Bbl cunrtaere npaBuiIbHBIM?

A. 3HaYUMOCTh TEXHOJIOTMUECKHX HABBIKOB CHIDKAETCS MO MEpPEe TOTO, KaK IOBBINIAETCS PaHT
YIPaBJISIOUIETO U COOTBETCTBEHHO PACTET 3HAUMMOCTh KOHIIENTyalIbHbIX HABBIKOB.

b. Uewm BhIIII€ paHT YIpaBIsIOMIETO, TEM O0JIbIIEe TPEOYeTCS OT HEro KOMMYHUKATUBHBIX HABBIKOB.
Ba)kHOCTH TEXHOJIOTHYECKHX HABBIKOB OCTA€TCS HEM3MEHHOM /7Sl YIPABIISAIOIIET0 JJF000T0 paHra.
B. Tlo wmepe yxkecToueHHs OKpYXKaloIlel OOCTaHOBKM  TOBBIMIACTCS  3HAYUMOCTh
KOMMYHUKATUBHBIX HABBIKOB.

5. B KaKkoM H3 HpI/IBCI[CHHBIX HUXKC HpI/IMepOB MOXHO YBI/II[CTB HEOO0CTAaTKN )IGMOKpaTI/ILIeCKI/IX
METOJIOB YIIpaBIeHUs?

A. bnarogaps TOMy, 4YTO yOpaBISIONIME BHUMATEIBHO MPHUCIYIIMBAIOTCS K MHEHUAM
MOMYUHEHHBIX W YYUTBIBAIOT HMX B CBOEH JESITENBHOCTH, MEXIy VIPABISIONUMU H
IIOJYNHCHHBIMU YCTaHaBJ'II/IBaIOTCSI TCCHBIC, Z[OBepI/ITCJ'[I)HI)IG OTHOIIICHUS. O)IHaKO HpI/I 3TOM y
MOMYUHEHHBIX  pPa3BUBAETCS CHUJIBHOE UYYBCTBO 3aBHCUMOCTH W HE  BOCIUTHIBACTCS
CaMOCTOSITEILHOCTD.

b. Ecniu ynpapnstomue OyAyT BBICHYIIMBATh MHEHHE KaXKIOTO MOJAYHHEHHOTO, OHH OyIyT
TPaTUTh MHOTO BPEMEHH Ha YrOBODbI, YOEXJECHUs, YpPEeTyJupOBaHHUE pa3IUYHBIX BOMpPOCOB. B
CBSI3M C OTHUM MOKET CIYYHTHCSI TaK, YTO YIPABIAIOIINE OyIyT HE B COCTOSHHH CBOECBPEMEHHO
HpOBO}II/ITL B JKU3Hb HeO6XO)II/IMI)Ie MepOHpI/IHTI/IH B BKCTpeMaJ'IBHBIX YCJ'IOBI/ISIX.

B. Ecim ympaBnsromue OyayT CHMIIKOM 4YacTo TpuOerarb K BBICIYIIMBAHUIO MHEHHMA
INOAYUMHCHHBIX, TO IIOCIICAHHMM 3TO IIOCTCIICHHO HAJOCCT, M OHH CTaHyT I/I36el"aTI) HepBBIX,
COBETOBAThCS CO CTAPIIMMH TIO BO3PACTy KOJIJIEraMu, OOIIEHHE C KOTOPBIMU «yI0OHEe», deM
0o0IIIeHEe ¢ HAaYaILCTBOM.

6. Ilogymaiite Han curyanueid. OG0cHyHTE CBOM BBIOOD.
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HenaBHO Ha3HaueHHBIM PyKOBOJUTENb YIIPaBICHHs IENAapTaAMEHTa IO TYpU3MY, IIOJIYYUB OTYET
OJIHOIO M3 PYKOBOAMUTEJIEH OTHAENa pPa3BUTUSA COLUOKYJIBTYPHBIX IIpOrpamm, IIPU3HAI €ro
HEKa4YeCTBEHHO CJIeIaHHbIM. BriGepuTe Hanbosiee paliioHaJIbHbIA BapUaHT PELLICHUSL:

1. IIpuHATH OTYET TAaKUM, KAKOH OH €CTb.

2. BepHyTb Ha 10pabOTKyY, CTPOrO yKa3aB Ha HEIOIYCTUMOCTb [10JJ00HOTO.

3. Jlatb Ha A0pabOTKY OTAEIbHBIC IMYHKTHl OTYETa Yepe3 TroJIOBY HAyaJIIbHUKAa OJHOMY U3
COTPY/IHHUKOB, CKa3aB, YTO 3TO MEJIKME 3aME4yaHMs, U OH He XOoTed Obl OTphIBaTh OT PAaOOTHI
HAYaJIbHUKA OTHENA.

4. YcrpouTh 00CyXKIE€HHE OTYeTa B OT/AeNe, YTOObl OOpaTUTh BHMMaHUE PAOOTHUKOB Ha MX
HEZ00pPOCOBECTHOCTD, B KOHIIE IONPOCUB HaYaJIbHUKA OT/EIA ObITh CTPOKE K NOAUYMHEHHBIM

7. CyiecTByeT BaKHOE JIeJI0, KOTopoe Tpedyet Oe3oTnaratensHoro pemienus. Kak Bol moctynure B
JTAHHOM CUTYalluH:

A) Haiinere COTpyIHHKA, JUIsI KOTOPOTO 3TO JIENO MMEEeT HAauOOoJblIee 3HAUCHNWE, U HAa3HAYUTE €ro
OTBETCTBCHHBIM 32 HCIIOJHECHHE;

B) mopyuuTe BEIOHEHHE MEHEE 3arpy>KEHHOMY COTPYIHUKY?

8. OmHaxipl B OIHOW KOMIIAHMH IIOSBHJIACH HEOOXOIMMOCTh B3SITh HOBOT'O COTPYJHHKA Ha
pacipenue otaena npogax. Jlymanu- qymanu, peminuch - Jaiu 00bsSBICHUE, HAYaJId CMOTPETh
"kaHAMIaToB".

[TocmoTpenu - HamuiM, BOT OHO - CaMOro JIy4ylIero BbIOpanu, ¢ ombiToM 10 neT, 3apabaTbiBai
XOpOIo, TPOAYKT CXOXKHUH, Bce TexHoiorumw 3Haer! VYpaaaa!! Celiwac 3apaboraeM MHOTO
KJIMEHTOB, YBEIMYUM ILIOMIAH, BBEIEM HOBBIN MPOAYKT.

C kaHauaaToM Mbl JOTOBOPWJIMCH, YTO BBIMJIET OH K HaM C Haudaja CcleAyrolled Heaemu.
JloroBopmincek M xaeM. Hacrano Havano HOBOHM Henenu, mpuiien kaHauaar. Bor cromd, cryd,
KOMITHIOTEP, BOT TBOM HOBBIA KOJUJIEKTHB - MOXKAIYyHCTa TPYAUCH U 3apabaThiBail Ha Oaro Hamen
KOMIaHUU U Tebe octaHeTcs. JKeMm... 1eHb, /1Ba, HeJlels MPOIIA.......BTOPas.... TPEThAL.....

Her pesynmprata or kanmupara. Hawamm crnpammBarh y KOJJIET - YTO TaM, MOYEMY XK€ TaK
MIPOUCXOJUT - Y HUX PE3yJIbTaT €CTh, @ Y HETO HET........ ITnoxo roBoput pabotaer oH, He ymeeT...B
IporpaMMe Haimiei He paszOupaercs, B3sJu BOOOIlEe HeyMmMexy, a emle 3apalaTeiBajl TIe TO.
[ToroBopuiy ¢ HOBBIM KOJIJIETOM, OKa3bIBaeTCs UMest 001Lyto 6a3y /it "063BoHA" - Te KTO paboTan
YK€ B Hallle KOMIIaHWHM, cTainyu "kaneTs" kiueHToB. Her, kaneTs He OT ClIoBa JKaJKo- a JKaJleTh
OT clloBa JeHbIu. Bcesueckum o0pazom Mbl Havanu 3amedarb caboTtax. Ilucema c oOmieit
AJIEKTPOHHOH TTOYTHI, aJpeCOBAHHBIE HOBOMY KOJUIETE - yAASUTHCh. B TporpamMMe u3 3asBOK - TO
OJIMH TOBap Mpomajer - To Apyroi. COTpyIHUK HOBBIA - MOJTYAJ, >KJaJl MPUBBIKAHUS KOJJIET K
cebe, oTpabarbiBan 0a3y U MBITAICS OKA3aTh YTO OH - M JIEUCTBUTEIIBHO CIEIUATUCT, HECMOTPS
Ha cabortax. Tem BpeMeHeM, pe3ynbTaTa He ObL10, 6a3a He pocia, 1a ¥ Ipyrue cTauu najaath..Bes
SHEPTHs OT/ela MPOJJaK YXOIIIa Ha BOWHY.

9. B ynpaBneHueckold KOMaHJE€ KOMIIAHHU CIIOKWJAch HENpocTas KOMMyHHMKanus. Hosblit
reHepalbHbI JUPEKTOpP HENaBHO B KOMIIAHMM M BUJAUT, YTO CTapble CHOCOOBI paboOThl yxke
HeapdexTuBHbl. OH mbITaeTCsl MOOYIUTh KOMAHAY IMOCMOTPETh Ha CHUTYalMI0 MO—JIPYromy.
OpnHako Aenaer 3To B CHIIy TEMIIEpAMEHTa MHOTJA U3JIUIIHE TUPEKTUBHO, SMOLIMOHAIBHO.
PykoBoauTenb oT/ENa JOTMCTUKUA — CaMbIi ONBITHBIA COTPYAHUK B KOMIIAHHM, paboTaeT
cO Hs OocHOBaHHWs. [Ioka y HEro HeT MOJIHOTO JOBEPHS K NMPEUIOKEHUSIM HOBOI'O N€HEPAIBHOTO
nupekTopa. K ToMy e OH He COIJIaceH, 4TO CUTyalusi TpeOyeT Kakhx- TO CEpbE3HbIX Mep.
Komnanust uyBcTByeT ce0si Ha phIHKE YBEPEHHO, TaK 3a4e€M KEPTBOBATh CTAOMJIBHOCTBIO pau
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IMpU3pavYHbIX HOBBIX BO3MO>KHOCTEH? Hepnonnqecxn OH OTKPBITO BCTYIIACT B

KOH(POHTALUIO C IEPBBIM JTUIIOM KOMITaHUH.

B mpomecce coBemaHuii W BCTped TET-a-T€T MNEPUOAMYECKM BO3HHKAIOT CIOPBHI,
PYKOBOAUTENIN H3JIUIIHE 3MOLMOHAIBHO 00CYXIAl0T pabodne BONPOCH. B cBsA3u ¢ 3TMM yacto
pa3roBop mpuoOpeTaeT HEKOHCTPYKTHBHBIM XapakTep, KOJJIETH INEpPEeXOAiT Ha JIMYHOCTH, HE
BCET/1a YBaXKUTEIILHO OT3BIBAIOTCA APYT O APYTe, HE CIBIIIAT U HE CIYIIAIOT JOBOJbI KXKIOTO.
HexoTopble wieHs! ynpaBiIeHYeCKOW KOMaHAbI ITOAJCP)KUBAIOT PYKOBOAUTEIS OT/eNa JIOTHCTHKH,
U JIeNaloT 3TO WHOI/IA H3JMIIHE pbsiHO. OCTaJbHBIC 3aHAIM BBDKUAATEIBHYIO MO3UIHMIO U
CTaparoTCsl NTOKAa HE BBICKA3bIBATh CBOIO TOUKY 3peHMA. B menom y Bceil KOMaHIbl €CTh SBHAS
CIIO)KHOCTh B TOM, YTOOBl KOHCTPYKTHBHO BECTH OOCYXICHHS | TNPUHUMATh OOIIMe
peuienus. J{MpekTop 1Mo mepcoHaay BUAUT HEOOXOAMMOCTH IOMOYb PYKOBOAUTENSIM HAYyYHTHCS
JIOTOBAapHUBATKCS, CIYIIATh U CIBIIIATE APYT APYyTa.

OH nocTaBWI BaM 3aJauy — NPEAJIOKHUTh PEIICHHE HanboJiee ONTUMAIBHOE B IAHHOM CUTYallUH.

6. 43 npeaACTaBJICHHOT'O IICPCUHA BBI6epI/ITe YTBCPIKACHHA, OTHOCAIIUECCA K JIMACPY I'PYIIIbI U
PYKOBOAUTEIIIO KOMAaHAbI

1.CtpemMHuTCS K BBITIOJIHEHHUIO TEKYIIMX 33J]1a4, HEe TIO3BOJISAS 3alyMaThCsl O TOM, YETO MOKHO OBLIO
OBl I0CTUYb 32 CUET PEOpPraHU3alluy U YBEIMUEHHsI BKJIaJa KaX/10T0 YieHa

2. CrnocobeH BOBJEKaTh JIOACH W MpoOYXKIaTh B HUX IMPENAaHHOCTh oOmemy aeny. [Tomoraer
OCTaJIbHBIM YBHJIETb UX COOCTBEHHBbIE BO3MOXKHOCTHU. [l03BOJIsieT wieHaM KOMaH[bl HPOSIBUTH
ce0st

3. B oTHOIIEHUAX C BBILIECTOSIIIUM PYKOBOJCTBOM, KOJJIETaMH U MOAYMHEHHBIMU PEaKTHBEH, HE
MMPOABJIACT MHUIIUATHUBY

4. TOoTOB O HEKOTOpPOW CTENEHH BOBJIEKATh WIEHOB TPYIIBl B IJAHUPOBAHUE U peEIICHUE
npobem

5. B oTHoOmIEHUSX yalle BCEro MPOAKTUBEH. J[eMOHCTpUpYET MPUCYIIMHA TOJIBKO €My CTHIIb
IIOBECACHUS. Moxet BJIOXHOBJISATb 1 CTUMYJIIMPOBATH K I[CﬁCTBI/IIO. HO6Y)KZ[a€T YJICHOB KOMAaH/bI K
COBMECTHOM paboTe U B3aUMHOMN MOJJIEPIKKE

6. Pemaer Texymme 3amaum mo xoxy naena. Jlumep He crmocoOeH NpenBUAETh, YETO MOXKET
100HuThCs ero komanaa. OH TOTOB MOJENUTHCS CBOMM BHJIEHHEM U JAEHCTBOBATH B COOTBETCTBUU C
HHUM

7. UrHopupyeT KOH(QIUKTHI MEXY YWICHAMHU TPYIIIBI WK C IPYTUMU IPpyHIaMu

8. BeicTynaeT nocpeJHUKOM B pa3pelieHnH KOH(INKTA, HE JaeT eMy pa3pacTUCh

7. W3 npencTtaBneHHOro MepeyuHs BHIOEPUTE YTBEP)KJIEHUS, OTHOCSIIMECS K YCIOBUSAM JUIS
CO3JaHus TPYIIIbI MJIM KOMaH/IbI

ITpocTele 3a1a4un UM POEKTHI

Pemenune cnoxHbIX 3a1a4 WK Ipo0aeM TpedyeT MeXIUCIUIITUHAPHOTO MOAX0/1a
3a/1auM IOCTOSSHHO MEHSIFOTCS, CO3JaHUE JKECTKUX CTPYKTYP HEBO3MOXKHO
CoTpyaHHUYECTBA TOCTAaTOYHO Ul PEIICHUS 3aa4

Hy>HO OBICTPO IPUHSATH pelIeHue

HeoOxoauMbl coriacoBaHHbIE pEIICHUS

HHTepechl y4aCTHUKOB CTAJIKUBAIOTCS, CYLIIECTBYIOT IPOTUBOPEUHS

N GaRWDdDRE

HCO6XOI[I/IM3 CHJIbHAas BOBJICYHCHHOCTD U NPUBECPIKCHHOCTL LCIIN
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9. HyxHBbI onipeieieHHbIe KOMIIETEHIIMU ¥ UX YHUCIIO HEBEITHKO

8. Monomoit pyKOBOAUTENh NPEIBIBUI CBOEMY MOJYNHEHHOMY psii 00OCHOBAHHBIX MPETEH3UH B
JOCTaTOYHO >KeCTKOM (opme. TOT BBIHYXAEH ObUI COINIACUTHCS, HO BBILIEN OT PYKOBOJHUTEIS,
CIep>KUBasi OOMy U pa3apaKeHuUe.

Yepe3 10 MUHYT pyKOBOAMTEINb, BBIXO/S U3 CBOET0 KaOMHETA, YBUJEI 3TOrO YEJIOBEKa B IpYIIe
Apyrux coTpyaHUKOB. OHHM uTO-TO Topsido oOcyxnamu. Ilomolas moOmmxe, PyKOBOIUTENb
ycabllian KpaiiHe HeJeCTHbIE O ceOe BhICKa3bIBaHMsI CO CTOPOHBI Pa3/ipakeHHOI0 IOAYMHEHHOTO,
IIOJIy4MBIIErO BBIOBOpP. OH MOHSUI TakXe, YTO €ro HEOXKUAAHHOE IOSBICHUE 3aMETHIIU BCE,
kpome ropopsero.[Ipuaymaiite BapuaHT KOHCTPYKTUBHOTO ITOBEACHUS PYKOBOIUTEIS.

9. B KkosekTuBe, KOTOPBIM BBl PYKOBOIMUTE, CIOXKWJINCH JBE TPYINIHPOBKH, KOTOPHIC
MOCTOSIHHO KOHKYPUPYIOT MEXAy cOOOU. Y KaKIOW M3 HUX €CTh JHAEPHl U UX Ooliee UM MEHEe
aKTUBHBIC MPUBEPKEHIBL. [Ipu 3TOM BBHI 3HaeTe, YTO y JUACPOB XOPOIIHE OW3HEC-PE3YIbTATHI.
Bamm gevictBusa?

10. YV Bac oTmen KOMMYHaJIbHOTO XO3SHCTBa M OylaroycTpoiictBa m3 5 dvenoBek. M3 Hux 2
coTpynHuka B Bo3pacte 40+, padorart B ciyx0Oe okono 10 ner. U 2 corpyanuka 18+, padoraror
0K0JI0 To/a. [IOCTOSHHO BO3HHMKAIOT PA3HOIJIACHS MEXIY «MIAAIIUMH» M «CTApIIUMH», YTO
MIPUBOANT K CHIKEHHIO A (EKTUBHOCTH paboThI oTnena. Bamu neiictBus?

11.  Bama xoMmaHus 3aKynujia HOBYIO IporpaMMmy Ajis Iepeladd 3asBOK B OTHeNbl. YToObI
COTPY/AHUKHU IepeJaBajld 3asiBKYy HE 10 3BOHKY Ha Tesle()OH, a 3aHOCHWIM 3TO B CIELHUAIBHYIO
nporpaMMmy (MOOMIBHOE NPUIIOKEHHE), M TEM CaMbIM Mbl MOIJIM OTCJIEXKHBATh CPOKH
BBITTOJIHEHUST 3asBOK, KOHTPOJIMPOBATh BBIIIOJHEHHE W HE TNPOIMYCKaTb HHU OJHOM INPOCHOBI
KJINEHTA. BBl Kak pyKOBOJMTEIb BUANUTE, YTO COTPYAHUKH HE XOTAT MEPEXOIUTH HA IPOTpaMMy, U
[0 TPUBBIYKE 3BOHAT APYr ApYry no TenedoHy, a 3asBKU HUTAE HE QUKCUpYIOT. Bbl Buaute
MoJIb3y B 3TOM nporpamme. Kak Bbl Oyziere MOTUBUPOBATh COTPYAHUKOB K U3MEHEHUSIM?

12. Havanpnuka otaena xontposumHra B. WM. ITlomoBa mnNOAYMHEHHBIE YBAXKAOT U
nobanBarTcs. OH peIKo KOro XBaJIHT, JaXKe €ClIM U €CTh 3a 4T0. Eciiu mogunHEHHBIE TPOSIBIISIIOT
AKTUBHOCTb, JIEMOHCTPUPYIOT MOJIOKHUTENbHBIE PE3YJbTAaThl ACATEIbHOCTH, Yallle BCEro TaKHe
MONBITKK OcTatoTcst 06e3 BHuMaHus. [Ipu stom B. WM. TlomoB MokeT MMETh U MOJOXKHUTEIHbHOE
MHeHue 0 paboTHHKe. TONBKO CUMTAET, YTO BHICKA3BIBAThH IMOJOKHUTEIbHBIE OLIEHKH B CIyX —
3HAQYUT JaTh TMOBOJ| MOJYMHEHHOMY «3a3HaBaThCsa». OH Kak OyaTo KIET, YTO BOT-BOT TaKOH
pabOTHUK MOMYCTUT OLIMOKY WM MPOBHUHHUTCS, TOTJA MOJIYYUTCS, YTO IMOXBajla JOCTanach He
JIOCTOMHOMY.

Bompocel. Kakoil Tun BIacTM HE HCMOJIB3YET NaHHBIM pykoBoauTenb? Kak Takoe moBeneHUe
PYKOBOJIUTEIISI MOKET BIUATH HA B3AUMOOTHOIIEHHUS B KOJUIEKTUBE?

13. B oTnmen Ha3HayalOT HOBOTO MOJOJOT0 pykoBoauTens. [Ipm SToM OONBIIMHCTBO €ro
MMOAYMHEHHBIX 3HAUYUTEIHLHO CTapIlie — CpeaHui Bo3pacT nepconana — 40 net. JIroObie permeHus
U YCTAaHOBKH MOJIOJOr0 Ha4aJIbCTBA COTPYAHUKHU BOCHPUHHUMAIOT HCTATUBHO — OHHU IOJIAraroT,
YTO PYKOBOAMTEIh HEJAOCTATOYHO KOMIIETEHTEH. MOJO0l YeloBeK B CBOIO O4Yepeib OHUMAET,
4dTO €ro IMOAYMHEHHBIC OTHOCATCA K HEMY OTPULATCIBHO, U XOUYET U3MCHUTHh TAKOC€ OTHOIICHHUC.
Kax M0oxHO BBIUTH U3 TOAOO0HOM cUTyanun?
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14.

B konnekTuBe ecTh COTPYAHUK, C‘lI/ITaI-OIHI/Iﬁ cebs ((,HYIHOﬁ KOMIIaHHMHN» — OH IIOCTOAHHO

IOYTUT, paCCKa3bIBA€T aHCKAOTHI, PETYIAPHO YXOAHUT HA IEPCKYPhI U 30BCT IIOJIOBUHY OTACIIA C

co00ii. BoNBIIMHCTBY PaOOTHUKOB TaKO€ MOBEJICHUE KaXKETCS HEYMECTHBIM — MAaJi0 TOTO, YTO

IIYTKH 6aﬂarypa AAaJICKO HE BCCTrJa CMCIIHBIC, IIPXU 3TOM OH €IIC KU OTBJICKACT KOJUICT OT pa6OTBI.

OpHako HanpsMyl0 HONPOCUTH BECEIbYaKa YMEPUTh CBOM MbLI COTPYAHUKH CTECHsSIOTCSA. UTo

clielyeT MPeINPUHATh €ro KoJyuieram?

3ananusi B pamkax komnereHuuu YK-6

3ajaHus 3aKpbHITOr0 THIA

Kakasn kapbepa xapakrTepu3yercsi TeM, YTO KOHKPeTHbIii pa0OTHHUK B mpolecce
cBoell NMpodecCHOHAIBLHON /1eATEeJbHOCTH NMPOXOAUT PAa3JIMYHbIe CTaAuM Kapbepbl,
KOTOpbIe OH MOKeT NPOHMTH MOCJeJ0BATeJbHO KAaK B OJHOH, TAK M B Pa3JHYHbIX
OpPraHu3anMsx, HO B paMKax Nnpodeccu 1 0OHOH 00J1aCTH 1eATEILHOCTH, B KOTOPOii
OH crenuaJu3upyercs?

Ko.1-Bo npaBHJIBHBIX 0TBETOB - 1

LIEHTPOCTPEMUTEIbHAS

BHYTPHUOPraHU3alluOHHAs

CIICUAJIM3UPOBAHHAA

TOPHU30HTAJIbHAA

N IWN -

Kakoii y4yeHnblii paspa0oraj Teopui0o BbIOOpa Kapbepbl B 3aBHCHMOCTH OT
NPHHAJIEKHOCTH MHANBUAYYMA K OTHOMY M3 6 THIIOB JTHYHOCTH?
Kos1-Bo npaBH/ILHBIX 0TBETOB - 1

Jx.I'onnann

A.Macnoy

@.Tennop

Y.Oyun

WP WNF

— JTO0 Yy3HaBaeMblii 00pa3, KOTOPbI CKJIAaJAbIBaeTCd B

00LIeCTBEHHOM NPEJCTABJICHNH B OTHOIICHNH KOHKPETHOI0 YeJI0BeKa.
Kou1-Bo npaBWIBHBIX 0TBeTOB — 1

JIOTOTHII

JTUYHBIN OpeHsI

CTaTyC

IIOTCHI Al

NuauBuayanbsblii nian passutus (UIIP) — 37o... Kos1-Bo npaBubHbIX 0TBEeTOB — 1

RIAaDWNE

JOKYMEHT Mpo(eCCUOHATBLHOTO IBUKEHHSI COTPYAHMKA, IIJIaH €To Mporpecca Ha
ommxkarimue 1 — 3 roga win 3 — 5 J1eT.

N

JOJDKHOCTHAs! UHCTPYKIIUS

w

KOJIJIEKTUBHBIN J0roBOp

TPYJIOBOM JOTOBOP

Omnpenenute NpaBUIbHYIO MOCIEA0BATEILHOCT OCHOBHBIX 3TAIOB MPOIecca YIPaBICHUS
coO0cTBEHHOM 3()(HEKTUBHOCTHIO
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33}13]—[1/[5[ OTKPLITOI'0 THUIIA

1. Ilepeuncnure msaTh SMART-kpuTEepHEB, KOTOPHIMH HYXHO PYKOBOACTBOBATHCA IIPH
MMOCTaHOBKE (D PEKTUBHBIX IIENICH:

2. JaiiTe onpeneneHre NOHATUE «Kapbepay

3.JlaiiTe onpenesieHre NOHATHIO «CaMOPa3BUTHE)

4. OrmpenenuTe NPaBIIBHYIO ITOCIIEA0BATEILHOCTH OCHOBHBIX 3TAllOB IPOLEcca YIPABICHUS
COOCTBEHHOM Y(PPEKTHBHOCTHIO:

MOTHBAIUS (CAMOMOTHBAIINSA ),

IIOCTaHOBKaA LICIIN

peajinu3anusa HaMCUCHHOI'O

IJIAHUPOBAHUC

OB WN|-

KOHTPOJIb (CAMOKOHTPOJIb)

5. HaﬁHHTC COOTBECTCTBYIOIICC KAXKAOMY TCPMUHY OIIPECHCIICHUC!:

Tepmun Omnpenenenue

1. BeprtukanbsHas kapeepa 1. [lepememenue B apyryr0o  GYHKIHOHAIBHYIO
00nacTh JEATENbHOCTH JHOO BBIMIOJHEHUE OMpEeeNIeHHOM
CIy’)keOHON pOJM Ha CTYNEHH, HE MMEIOIIEH MKECTKOro
dbopManbHOTO 3aKpEIUICHUS B OpraHU3allMOHHON
CTPYKTYypE, pacUIMpeHue WK yCIOKHEHHUE 3a7ad B paMKax
3aHMMAEMOI CTYIIEHH

2. ['opusonTanbHas kapbepa | 2. JIBukeHHe K SOpy, PYKOBOJCTBY OpraHU3alMH,
NOJydeHHe JIocTynma K HepopMalbHbIM  HCTOYHUKAM
uH(poOpMallMy, JIOBEpUTEIbHBIE OOpallleHusl, OTAEIbHbIE
BAYKHBIE TIOPYYCHUS

3. LlenTpocTpeMuTenpHas 3 Ilombem Ha Oojee BBICOKYIO CTYHNEHb CTPYKTYPHOM

Kapbepa HEepapXUH.

6. Haiinute cooTBeTCTBYIOIIEE KQXKIOMY TEPMUHY OIpeeIeHHE:

Tepmun Onpenenenne

1. Brnacthas xapbepa 1.Ilpennonaraer npodeccuoHaNbHbBIN POCT, IBUKEHUE IO
pa3psiiaM TapuQHON CETKH TOW WM MHOM mpodeccuu.

2. KBanuduxannonnas 2. Cpszana 1100 ¢ (opMalbHBIM POCTOM BIMSHUS B

Kapbepa OpraHu3aIluy IMOCPEJCTBOM JIBMIKCHHUSI BBEPX IO UEPAPXUH
ylpaBieHus, TM00 C pocToM He(hOpMaTbHOTO AaBTOPUTETA
paboTHUKA B OpraHHU3aIiH.
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3. CrarycHas kapbepa 3 IloBbllieHue YpOBHS BO3HArpaKACHUs paOOTHUKA, a

HMCHHO YpPOBHA OIIaThl Tpyaa, obbeMa U KayecTBa
MMPpEaAOCTABIACMBIX EMY COIMMAJIBHBIX JIBI'OT

4, MomnerapHas kapbepa 4.YBenuyeHne craryca pabOTHUKA B  OpraHu3alluy,
BbIpakaeMoe MO0 TNPUCBOCHHEM OYEpPETHOrO0 paHra 3a
BBICITYTY JIeT, JTUOO IMOYETHOTO 3BAHMS 32 BBIIAOIIHIACS
BKJIaJ] B pa3BUTHE (QUPMBI

4. CuryaunoHHas 3ajada

Br1 cranu cBuzereneM 6ecenbl 1ByX cBoMX Koiuter. OMH U3 HUX YTBEP)KIAET, YTO IUIAHUPOBAaHUE
HE00XOMMO OCYIIECTBIISTh, HAUWHAS C TIEPCIEKTUBHBIX JIeN, T.€. Ha roJl. Ero onmoHeHT cyuraer,
YTO IUIAHUPOBAaHME YAOOHO HA4YMHATH C 3amnMced aen Ha Hexemo. Ubto TOuky 3peHus Bol
noaaepxkuBaere? OO60CHYHTE CBOIO MO3HIIHIO.

S. CuryaunoHnHas 3ajgada

Bbl oTnanu pacnopsikeHue, Kacaroleecss penieHus mpoodieMpl. Bamn moJYMHEeHHbIN He BBITTOTHUIT
3TOrO PaclopsLKEHUS, HO PN MpodemMy, UCIIOIb3Ys Ipyrue cpeacTBa. Bel noHnMaeTe, 4To ero
peuienue nyuine Bamero. Kak cienyer moctynuts B 3T0il cutyauun?

6. CuryanunonHas 3ajada

Opun n3 Bamumx noJYMHEHHBIX OTCTAaUBAET CBOE MHEHME, COIJIACHO KOTOPOMY BCE€ MOPYUEHHS,
KOTOpBIE OH Ioyy4aeT oT Bac, HEBO3MO)KHO BBITIOJHUTH 32 OTBEACHHOE BPEMS U, CIIEIOBATENBHO,
HE0OX0IUMO JHMOO YMEHBUIMTh KOJIMYECTBO MOPYYEHHUH, JHUOO YBEJIWYUTh BpeMs Ha HUX
BBINIOJIHEHHUE. UTO MOXKHO OTBETUTH TOAUYNHEHHOMY?

7. CuryaunoHHas 3ajgada

Bbl mopyuaere BBIOJHEHHE 337aHUsI CBOEMY MOAYMHEHHOMY, 3HasA, YTO TOJIBKO OH B COCTOSTHUM
XOpOMIO ero BIMOMHUTE. Ho BIpyr Bl y3Haere, 4To TOT mepenopydni 3aanue APyroMy JIUIy, U
B pe3ysbTaTe 3aJlaHie K CPOKY He ObUIO BBINOJIHEHO. BbI BbI3bIBaeTe Kk ceOe B kaOMHET 000MX U
TOBOpHTE. ..

8. CuryaunoHHas 3ajayda

Uepes msaTh MHUHYT Y Bac BBICTYIUIGHHE C JOKJIaaoM. Bapyr Bel 0OOHapyKuBaeTe, 4TO B
Marepuanax, KOTopble OyIyT pa3/aBaThCsl CIYIIATENsAM, €CTh OIMEYaTKa, MCKa)Karollas CMBICIL.
Bamm gevictBus?

9. CurtyanuoHHas 3aj1aua

Wnet BaxxHOe coBelianue. Bamr komiera npeanaraer pemeHue mpoodieMbl, KOTOPOE OH SIBHO HE JI0
KOHIIa TpoAyMall. BBl TOHMMaeTe, 4TO MOXKETE NPEUIOKHUTH JIydliee, HO JUIsl TOTO HAJO
MOJIBEPTHYTh KPUTHKE MHEHUE KoJulern. Bamm nefictBus?

10. CurtyanuoHHas 3aj1aua

WnauBuayanbHbl NpeAnpuHUMAaTeNlb € TNpaBOM HallMa MepcoHana, pabotatromuii B cdepe
TOPTOBJIX XJ€000YJOUYHBIMU H3JENUAMH, 3aMETHJI TEHJCHIUIO CHWXEHUS MPOU3BOIUTEIHLHOCTH
TpyJa CBOMX COTPYIHHUKOB B TEUEHHE IIOCIEIHUX HECKOJbKUX MecsieB. PaHee OH, Kak
PYKOBOJIUTENb, Iepepactpencisul  OOS3aHHOCTM M OTBETCTBEHHOCTb  JJISI  CHIDKEHHS
MOHOTOHHOCTH TPYJIa, ¥ 3TU petieHus Obutr 3 (HEKTUBHBIMHU.
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3aganue. [Ipemioxxure pyKOBOAMTENI0 HHCTPYMEHTHI MUl IOBBILICHMS IPOU3BOAUTEIBHOCTH
TpyJla CBOMX COTPYIHUKOB.

11. CutyanroHHas 3a/1a4da

PykoBonuTenb apXUTEKTypHOro OIOpO, IUIAHUPYET HW3MEHEHHS B CTPYKType OpraHU3aluu.
CotpynHukam Obliia IIpe1oCTaBIeHa BO3MOXHOCTh BHECTH CBOM MPEAJIOKEHUS 110 U3MEHEHUsM. B
LIEJIOM, KOJIJIGKTHB JI0 3TOTO paboTail MpOAyKTUBHO, JEMOHCTPUPYS IPH 3TOM THOKOCTh B CBOEH
JESATEIIBHOCTH.

3aznanue. IlpennoxuTe pyKOBOIUTENIO MEPHI IO COXPAHEHUIO IMPOU3BOJUTENIBHOCTH Tpyla B
YCIJIOBUSIX HOBOM U3MEHEHHOW OPraHU3allMOHHON CTPYKTYPBI.

12.  CwuryanmonHas 3a1a4a

Brl sBasieTecs pykoBoauTENIeM HEOOJBION KOMIAHUU Yyxe Ha npoTskeHuu 10 net. KomiekTus
pabotaet 3¢ (HEeKTHUBHO, BBIMOJIHSS CIOXKHBIC 3a7aud, W 3a MOCIEAHHUN TOJ| MOKa3bIBaJl BBICOKUE
pe3ynbratel. Bce coTpyaHukH — mpodeccroHalibl CBOEro Jeia M 00JaJarT HEoOXOIHMOUN
kBannpukanueir. Onnako k Bam moctynuna wuHpopMamus O HEKOTOPBIX TPYAHOCTSIX BO
B3aMMOOTHOIIEHUSAX B OJIHOW U3 TPYIII KOJIUICKTHBA.

3aganue. Onummure Bamm JedcTBUs, Kak pyKOBOAUTENs, B JaHHOM rpynne. I[Ipeamonoxxwure
MPUYUHBI U3MEHEHUS XapaKTepa B3auMOJICHCTBUS B KOJIJICKTHUBE.

13. CurtyauuoHHas 3a1a4a

PykoBoguTens oTaena He BMEIMBAICS B Jieja B3aMMOJECHCTBUSA TPYIIBI 1O TONO MOMEHTA, IOKa
OHHM paboTamu crnaxeHHO. KoulekTuB 3(QEKTHBHO BBINONHAT CBOIO paboOTy, JOCTUTas
IIOCTABJICHHBIX 3a/a4y. B3anMMOOTHOIIEHMS MEXIy COTpyIHHMKaMu oTaena — xopomue. Hosbiid
PYKOBOJIUTENB, paHee He pabOTaBIIMI B 3TOW KOMIAHUHU, CTOMT MEpes 3a/auei Mo COXpaHEHUIo
MoKazaresei paboThl OT/ieNNa Ha IIPEXKHEM YPOBHE.

3apanue. [Ipennoxure HOBOMY PYKOBOAMUTENIO PELICHUS MO ONTUMH3ALMU pabOThl KOJJIEKTHBA
oTzena.

14. CutyauuoHHas 3a1a4a

Bl sBnseTech pykoBoauTeNeM HEOONBIIONW KOMIAHUU yke Ha mpotrskeHuu 10 ner. KomnexTtus
pabotaeT 3¢(HEeKTUBHO, BBINOJIHSS CIOXKHBIE 337aul, M 3a MOCIEAHUM T0J| MOKa3bIBaJl BBICOKHE
pe3ynbTaThl. Bee coTpyaHuku — mpodeccHoHanbl CBOEro Jena W 001agaroT HeoOXOoIuMOM
kBannpukanueir. OnHako k Bam moctynuina uHpopMamuss O HEKOTOPBIX TPYAHOCTSX BO
B3aUMOOTHOIIEHUAX B OJHOU U3 IPYIII KOJIJICKTHUBA.

3aganne. Onummre Bamm nelicTBus, Kak pPyKOBOIWTENSA, B JaHHOW rpymme. [Ipennonoxure
[IPUYMHBI U3MEHEHUS XapaKTepa B3aUMOIECHCTBUS B KOJIJIEKTHUBE.

15. CutyanmonHas 3aja4a

B ymnpaBneHueckoll KOMaHAE€ KOMIAHMM CJIOXHWIACh HENpOCcTas KOMMYyHMKanus. HoBbIi
reHepalbHbI JUPEKTOpP HENaBHO B KOMIIAHWM W BHJHUT, YTO CTapble CHOCOOBI paboThl Yyxke
HeapdexTuBHbl. OH mbITaeTCsl MOOYIUTh KOMAHAY IMOCMOTPETh Ha CHUTYalMI0 MO—IPYromy.
Opnako JenaeT 3T0 B CHITy TEMIIEpaMEeHTa HHOT/[a U3JIUIITHE TUPEKTUBHO, YMOLIMOHAIIBHO.
PykoBoauTenb oT/ENa JOTMCTUKUA — CaMbIM ONBITHBIA COTPYIHUK B KOMIAHWHU, paboTaer
co THS ocHOBaHUs. Iloka y HEro HeT MoJHOrO JOBEpHUs K MPEAJIOKEHUSIM HOBOIO FeHepaibHOIro
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nupektopa. K Tomy e OH He corjiaceH, YTo CUTyalusi TpeOyeT KakuX- TO CEPbE3HBIX Mep.
Komnanus ayBCTByeT ce0sl Ha phIHKE YBEpEHHO, TaK 3a4eM JXEPTBOBATH CTAOMIIBHOCTBIO PaH
MIPU3PAYHBIX HOBBIX BO3MOKHOCTEH? [lepuoguueck  OH  OTKPHITO  BCTyHaer B
KOH(POHTALUIO C MIEPBBIM JTUIIOM KOMITaHUH.

B npouecce coBemanuii ¥ BCTped TET-a-TE€T MEPUOJUYECKH BO3HHUKAIOT CIIOPBI,
PYKOBOJIUTENN H3IHUIIHE YMOIUOHAIBHO 00CYX1aloT paboune BOMpochl. B ¢BsA3M ¢ 3TMM yacTo
pasroBop MpHOOpETaeT HEKOHCTPYKTUBHBIM XapakTep, KOJUIErH NepexoJsiT Ha JIMYHOCTH, He
BCEI'/la YBAXKUTEIBHO OT3BIBAIOTCS IPYT O APYre, HE CIABILIAT U HE CIIYIIAIOT JOBOJIbI KaXKJ0TO.
HekoTopsie uieHsl yrpaBieHUeCKONH KOMaHIbl OAIEPKUBAIOT PYKOBOJIUTEINS OT/AeNa JIOTUCTUKH,
U JIeNAl0T 3TO MHOIZAA M3JIMIIHE pbiHO. OCTadbHBIE 3aHANM BBDKUAATEIBHYIO IO3ULUIO U
CTapaloTCs MOKa HE BBICKA3bIBaTh CBOIO TOUKY 3peHus. B 1ernoM y Bceil KoMaH[Ibl €CTh sSIBHAS
CIIO)KHOCTH B TOM, 4YTOOBI KOHCTPYKTHBHO BECTH OOCYXKIEHHS ¥ NpPUHUMATh OOIHe
peuieHus. J{UpeKTop Mo MepcoHaly BUIUT HEOOXOIMMOCTh MOMOYb PYKOBOJIUTEISIM HAYYUTHCS
JIOTOBapUBAaThCA, CIAylIaTh W CAblIATh Apyr Apyra. OH HOCTaBUJI BaM 3a7adyy — IPEIIOKUTh
pelieHre Hanbosee ONTUMAaIbHOE B JAHHOW CUTYaIUH.

16.  CuryanmonHas 3amava

B otmen Ha3zHayaroT HOBOTO MOJIOAOTO pykoBoguTens. [Ilpu SToM OOJBIIMHCTBO €ro
MOIYMHEHHBIX 3HAYUTETIHLHO CcTapilie — cpeAHuid Bo3pacT nepcoHana — 40 net. JIroOble pemeHus
W YCTaHOBKH MOJIOJOI'0 Ha4aJIbCTBA COTPYAHUKHU BOCHPUHHUMAIOT HCTATUBHO — OHHU IMOJIAraroT,
YTO PYKOBOAMTEIh HEAOCTATOYHO KOMIIETEHTEH. MOJIOI0N YeNOBEK B CBOIO OYepe/b MOHUMAET,
4TO €ro IMOAYMHCHHBIC OTHOCATCA K HEMY OTPULATCIBHO, U XOYET USMCHUTH TAKOC OTHOLICHHUC.
Kax MoxHO BBIITH U3 TOAOO0HOM cuTyanun?

17.  CuryanuoHHas 3a1adya

B konnextuBe paboTaroT MEHEIKep U ero accucteHT. IlepBbIil perymspHO Harpyxaer CBOETO
MTOMOIIIHUKA Pab0TOM, a caM OOJIBIIYI0 YacTh pabo4yero BPEMEHU CHUIUT B COIMAIBHBIX CETSX,
pasroBapuBaeT C KOJJIETaMH U TMOAOAry obOenaeT. OAHAKO WUTOTOBBIM Pe3ylbTaT COBMECTHOMN
paboTHI OH MPETOAHOCUT KaK CBOIO JIMYHYIO 3aCIyTY, 38 YTO PETYJISAPHO MOTYy4YaeT OT HayalbCTBa
OIaroJapHOCTH U MIPEMHHU, B TO BpEMS KaK aCCUCTEHT OCTAeTCs B TEHHU.

Kak momMomHuKy BBIATH U3 3TOW CUTYaIH?

18. CutyauuoHHas 3a1aua

Kakoe 13 yka3aHHBIX HHXe MEpONPHUATHH Iierecoo0pa3Ho, o Bamiemy MHEHHIO, OCYIIECTBUTH
YIPAaBISAIOIIUM, YTOOBI ONTUMAIBHO OTPEArupoBaTh HAa HEOXKHIAaHHbBIE H3MEHEHUS CUTYyalun?

A. Ilpexxne Bcero, OLIEHUTh XapakTep U3MEHEHUH, 3aTEM IIPUBECTH B COOTBETCTBUE C HUM LIEIH U
NeSITeIbHOCTh CaMOM OpraHu3allli, a TAKKe METO/Ibl YIIPABJIECHUS €10.

b. B cnyuae wu3MeHeHMI Bcerja NPUHUMAIOTCSA TOCHENIHbIE, HecooOpa3Hble pelleHus,
3aTpauynBalOTCs HalpacHble, HEHYXHbIe ycrinsg. OT 3TOro opraHusanus paboTaeT HepaBHOMEPHO.
[Io3TOMy HY)XHO B CPOYHOM IMOPSIKE BBIABUTH BCE HETATUBHBIE CUTYallUM, YCTPaHUTh HUX H
MOCTapaThCs MOJAEPKUBATh B IEATEIBHOCTH OPTaHU3alUN HEOOXOJUMYIO CTAOMIIBHOCTbD.

B. M3meHeHus1, BO3HUKAIOIIME B OKpYXaroleil 00CTaHOBKE, CKa3bIBalOTCS HAa HAaBBIKAX, KOTOpbIE
TpeOyIOTCS OT COTPYJHUKOB opraHu3anuu, [losTomy HeoOXoIuMo mpuiaraTh yCHIHS K TOMY,
YTOOBI OHM MOTJIM ITPUCTIOCOOUTHCS K JIFOOBIM H3MEHEHUSIM.
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19.  CuryanuonHas 3a1ava

Omnucanue Y4aCTHHKOB:

1. OAO Hwxnerarunbckuii Mmetauryprudeckuii komouHat (HTMK), ubuM BragenbiieM sBIISICTCS
EBpaszxonaunr (Mocksa)

2. Banentuna Mcaesa — m3p ropoaa Huxuuit Tarun
3. OAO HIIK «YpanBarouzasoa» (YB3)

4. ®ounp «Yuctoiit ropoay»

Bpemennbie pamku: 2012 rog.

Teppuropus: ropon Huxunii Tarun.

Llenu yyacTHUKOB:

1. EBpa3xonauHr 3auHTEpecOoBaH B TOM, YTOOKI ympasiieHue ropogom (M3p u ['opoxackas [lyma)
HaxO0JIUJIOCh TI0J1 €r0 KOHTPOJIEM;

2. lenpio Banentunsl McaeBoil sBISETCS COXPAHUTh CTAOMJIBHOM COLIMAIbHO-?PKOHOMUYECKYIO
CUTYALIUIO B TOPOJE, YTO SBJISIETCS OJTHUM U3 IIyTEU yAEepKaThCA Ha ITOCTY M3pa;

3. OcHoBHas 3amada ¢oHga «HHUCTHIA TOPOA» M3MEHHTH CHTYalMIO B YIPABICHHH TOPOAOM, B
YaCTHOCTHU IMPOBECTH CBOMX IPEACTABUTENIEH B OpraHbl 3aKOHOAATEIbHOW M MCHOJHUTEIbHON
Biactu H.Taruna.

Onucanue cuTyanuu:

Ha cerognsmnunii nens Hacenenue r. Huxnero Taruna cocraisier nopsiaka 350 ThIC. YENOBEK,
KOTOpBbIE TMPOKMBAKOT B Tpex panoHax: JleHnHckui, TarmiactpoeBckuil W [[3epKUHCKHI
(Baronka). I'opoxg wumeer nBa rpamooOpasyromux mnpeanpustus — HTMK (HuwxHerarmibckuii
MeTayuryprudeckuii komounat) u YB3 (YpanBaronszason).

HecmoTps Ha TO, uTO 00a MpeanpusTHs ABISAIOTCS IpajgoodpasyromuMu, YB3 Hukorjga cepbesHo
HE BMEILIMBAJICS B IMOJUTHUKY TOpOJAa, OCHOBHOM c(epoill ero BIUSHUS TPAAUIIMOHHO SIBIISIICS
J3epxuHCKMil paiioH, rae mnpoxkuBaeT okoio 130 teicsy uyenoBek. HTMK xe B ocHOBHOM
MOAJEPIKUBAI JlennHCcKUI u TaruncrpoeBckuii panoHBI.
B Tteuenue 19 ner moct mdpa ropona 3anuman Hukomait HaymoBuu Jluaenko, ObIBIIMI diieH
naptun «Enunas Poccusi», KOTOpblil moibp30Baics akTUBHOM moanepxkkoi 2.0.Poccens. 3a
[IEPUOJ CBOEr0 PYKOBOJCTBA, €My YAABalOCh IOIACPKUBATH IIAPUTET MEXKIY 3aBOAAMU,
HaXOJUTh OOIIMH $3bIK C PETHOHAJIBHBIMM OpraHaMH BJIACTH, YTO B ILIEJOM OJaronpusTHO
CKa3bIBAJIOCH HA Pa3BUTUU rOpoOJa.

Tpu rona nazan, H. H. lugenko oTkaszancs OT y4acTusi B MPEIBBIOOPHON TOHKE, B PE3YJbTaTe
4ero M3poM ropoja craia Banentuna Mcaesa, npeacraButens HTMK, kotopoil ynanocsk 060iTH
BCEX KaHu/1aToB, B T.d. u u3 Ennnon Poccun.
C npuxomom Banentuns! lcaeBoll NpakTHYECKH BCE OCHOBHBIE JIOJDKHOCTH B alIapare
TOPOJICKOHM aaMUHUCTpaIMu ObUTH OTHaHbl npeactaButessiMm HTMK, Haxosmerocs mo1 mojJHbIM
KoHTposieM EBpasxosaunra. biaromaps Takoil pacCTaHOBKE CHJI, pABHOBECHE MEXAY BIIMSHUEM
rpanoo0pasyomux TpeanpusiTuid emnie cuibHee cMmecTuiioch B moiabdy HTMK. Ilomumo storo,
YMEHBIIIEHUE TOCTYIUIEHUH HaJIOroB B TOPOJCKON OIO/KET, OTCYTCTBHE KOHCTPYKTUBHON pabOThI
HOBOTO M3pa C PYKOBOJCTBOM OOJacCTH NPUBENO K YXYAIICHHWIO COLMAIbHO-3KOHOMHYECKOMN
CUTyallUd B TOPOJE M, KaK CJCACTBUE, IOBBILICHUIO YPOBHS COLMAIbHOM HAIPSKECHHOCTH
HaceJeHusl.

[Tpumepno nonrona Hazan B Hwxnem Tarune mosiBunace opranuzanusi GoHa «HuCTBI TOpoa»,
kotopas (uHancupyercs YB3. Ilomutmka, mpoBoammas (oHIOM, HaleleHa HAa HW3MEHEHHE
CUTYyalluM YIIPaBJIEHUS B TOPOJE.

3ajaya: BbIOpaThb CTOPOHY OJHOTO M3 YYAaCTHUKOB M MPEAJIOKUTh CTPATETHI0 JEHCTBHIA,
HaIIPaBJICHHYIO Ha JOCTWXEHMs ero ueiau. CTparerusi AOJDKHA MPEAycMaTpUBaTh pPEakLUI0 Ha
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,Z[CI>'ICTBI/I5[ OIIIIOHCHTOB.

20.  CuryanuoHHas 3aj1a4a

Kommnanuss «X» —  KpymHOe rocygapcTBeHHOe mpennpustie. B kxommanuu Oonee cTa
COTPYIHUKOB, CPEIHUN CPOK pabOThI B KOMIIAHUU MISATH JIET. PYKOBOIUT KOMITAaHUEH €€ BIIaJIeNell
Aunnpeit  MapanoB, KoTtopoMmy ynaigock coOparb dS()(PEKTUBHYIO KOMaHIy MOJIOABIX,
MIPOrPECCUBHBIX PYKOBOAMTENCH. YIIpaBIeHUE NIEPCOHAIOM B OTICIBbHYIO CIIY)XOy HE BBIACIICHO,
BCEMU BOIIPOCAMHU, BKJItOUas MOUCK, 0OydeHue, pa3BUTUE NIEPCOHAIA, 3aHUMAIOTCS PYKOBOIUTEIH
otaenoB. KaxaqoMy U3 HUX B Havyasie roja BhIIEISIETCs Or0KeT Ha oOyueHue nepconana. Beidop
TPEHUHTOBBIX KOMITAHUN MPOMCXOAUT MO PEeKOMEHAALMU ApYy3eil, Koier u 3HakoMbix. Ocoboe
MECTO B KOMITAHMH 3aHMMAET OTIEJ MPOJaXK, B KOTOpOM paboTatoT 26 yenoBek. B ero cTtpykrype
HECKOJIbKO TPYII, KaKJas U3 KOTOPBIX 3aHMMAETCs MpPOAaKel CBOETo TYpPIPOIyKTa. YKe JIBa
roga otaenoMm pykoBoautr WBam KomomenneB, paboTaromuii B KOMIIAHWUW IIECTh JIET,
o0Jaarouil aBTOPUTETOM B KOMIAHUU. B TOM, 4TO BhIpy4Ka KOMIIAHUU 3a MOCJEIHUE BA roJa
BoIpociia Ha 30%, ecTb U ero 3aciyra. MBaH mo-HacTosimiemMy pajeeT O CBOeM Jelie, IIPU 3TOM OH
JIOCTATOYHO JIEMOKPATUYHBIA PYKOBOJUTEINb, MPUOEraloIIUi K eIMHOBIACTUIO TOJBKO B OCOOBIX
ciydasx. llepeq TeM, Kak MPHUHATH pEIICHHWE, OH YacTO CIpAlIMBAaeT TOYKY 3pPEHHUS CBOMX
COTPYIHUKOB, JaBasi UM TEM CaMbIM IOYYBCTBOBATH CE0S MPHYACTHBIMU K PA3BUTHIO OTHEA.
WBany Kka3anoch, YTO OH MOCTPOMII KPENKHH OTIEeN MpOoJaXk, BHEAPUB CHUCTEMY BHYTPEHHETO
00y4YeHUsI HOBUYKOB.

[Tocne ero Ha3zHayeHHs] PYKOBOJUTENIEM OTHEJIa OH Cpa3y e, MpU MOANEPKKE TUPEKTOpa
KOMITaHWHW, BBel KeHcel I aHaiM3a, HOBYIO CHUCTEMY OOHYCOB, KOTOpas MpEAIoiaraeT
MIPEeMHUPOBAHUE COTPYAHHMKOB 32 MX JIMUHBIE PE3yNbTaThl U 3a Pe3yiabTaThl oTnaeda B menom. K
ToMy ke VBaH BBENI CHCTEMY pachpeiesieHus] KIMCHTOB, KOTOpas 3aKII0YacTCs B 3aKPEIUICHUU
KKJOr0 KJIMEHTa 3a MEepPCOHAIbHBIM MEHEKepOM: C KIMEHTOM Belach KPOIMOTIWBas padora,
BBICTPAaWBAJINCh MAPTHEPCKUE OTHOIIECHUS. B ciydae OTCYTCTBUS MEHEDKepa KIHUEHTa €ro 3aKas
MPUHUMAJ KOJUJIe- Ta M TMPHU TMEPBOM e BO3ZMOXKHOCTU TepeAaBal HHPOPMAIUI0 MEHEIKEPY.
Hexotopoe Bpemst Hazajq B OT/ele Hadaluch MpooOiembl. Bece wame cra- U 3BydaTh BOTPOCHI
«[Touemy UMEHHO 5 TOJKEH OTBEYaTh HA 3BOHOK «HE Moero» knueHrta? [louemy s Tpauy Ha HETo
CWJIBI, @ BBIPYYKa OT 3TOTO KJIMEHTA UJET He B MOU TUIaH, a B TUTAH TOTO, KTO OTCyTcTBOBaI? [Ipn
9TOM, KOTJa MEHS HET Ha MecTe, MOEro KJIHMEeHTa HE TMOJXBAaThIBAIOT, a IMPOCTO TOBOPST
«ITepe3BoHUTE MO3KEN.

B urtore Ob110 perieHo co3aaTh HOBYIO CUCTEMY OOHYCOB, KOTOpas MPEAINoiaraeT onjaaTy Jr0oro
YCHJIHSI CO CTOPOHBI COTPYIHUKOB. Tem He MeHee, aTMocdepa B OTIeNe CTaia MpPOXJIaTHOH,
mpornai AyX B3auMO3aMEeHsIeMOCTH, KOTOpbIi VIBaH BCsiuecku MOJAEPKUBA B OT/IENE BCE TH JIBA
roga. Ecimu paHbIlle COTPYAHHKH IPOBOIMIIA BMECTE€ BpEeMsS H TIOCIEe pPa0OOTHI, CIOHTAaHHO
coOupasich, HaIPUMEP, B KUHO, TO TEMEPh 3TO CTaNIO OOJBIION penkocTeio. Kpome Toro, B oTaene
CTaii 00pa30BBIBATHCS KOAIMIIMH, W CTOJKHOBCHHS WX MHEHHH MPOHMCXOJIUIO KXKIBIH pa3 Ha
coOpanusix otaenos. [lopoi ka3anock, 4To KOH(MIMKTHI BCIIBIXMBAINA HA MyCcTOM MecTe. Bee yae
PYKOBOJUTEITIO TIPUXOIMIOCH CTYy4aTh «KYJaKOM IO CTOY» M IPHUHUMATh PEIICHUS €TUHOIUIHO,
XOTS 3TO OBIJIO COBCEM HE B CTHJIC KOMITAHUH...

[Tocne Toro, kak MBaH momy4mn 3asBIeHHE OO0 yXOlI€ OT OJHOTO M3 CaMbIX YCIEITHBIX
MeHemkepoB Onbru CenioBoil cTajgo MOHATHO, YTO CHUTYAIlMs caMa HE Pa3perIuTcs U HYKHO
CPOYHO YTO-TO JIENATh...

Kakwue BBl gamute peKoMeHauu pyKOBOAUTENO oTIeNa npojaax Meany Konomeniiery?

21. CutyanuoHHas 3a1a4a
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Ha xpynHo#i TexcTmibHOW (abpuke nena HUIM YCHENIHO 0 TeX IOp, MOKa KOHKYPEHTHI HE
CTaJIM BHITECHATH C PBIHKA ATy HEKOTJIa MpoIBeTaronyo Gupmy. Y Hee moyOaBHIOCH 3aKa30B
Jake OT TOCTOSTHHBIX KJIHMEHTOB, MOSBUJIMCH MPOOJIEMBI C TIEpeO0eM HAIMYHBIX JEHET, a Koraa
BO3HHKAIOT TIOJIOOHBIC 3aTPyOHEHUsS, OOBIYHAsS Mepa — COKpallleHHe ITaroB. Ha coBemianum
COBETa JMPEKTOPOB OBLIO NMPHUHATO PEIICHHE: OTTPY3UTh HEIOIMOCTABICHHBIA TOBAp, a 3aTeM
MIPOU3BECTU YBOJIbHCHHE.

Ota uH(dopManus cTaja u3BeCTHa paboTHHKaM. Yepe3 HEeKOTOpoe BpeMs MPOU3BOIUTEILHOCTD
TpyJda pe3Ko ymayia. AJIMUHUCTPAIIUU MPHIIIOCh OOPATUTHCS K KOHCYJIBTAHTY, KOTOPHIN Haval
HCKaTh NMPUYMHY Tpoucxomsiero. OH modecenoBal ¢ TEKCTUIbIIMKAMU JPYKECKH, C IJ1a3y Ha
rJIa3, paccrpammBas, 4TO >K€ Ha caMOM Jeie y HUX NpoucxoduT. M oauH u3 paboumx
nporopopuics: «IloHMMaeTe - Mbl 3HaeM, YTO, KaK TOJIBKO OTIPABHM BCE OCTABIIHMECS 3aKa3bl,
Hac OTMPABSAT 3a BOPOTa. BOT MBI U cTapaeMcsi BOBCIO, YTOOBI ATUX 3aKa30B HaM Ha ITOJ0JIbIIE
XBaTHIIO.

Bonpocwi:

1. Kakas mnorpeOHOCTH B HAcToOsIIee BpeMs HMEET g pPaOOTHUKOB HamOoJiee BaKHOE
3Ha4YcHHEe?

2. Kak pyKoBOIUTENI0O MOTUBUPOBATH PAOOTHUKOB, YTOOBI U3BMEHUTH CUTYAIUIO?

22. CuryauuoHHas 3a1aua

Bama nomunHenHass coTpyaHuia — Oyxrantep Pawca — mnoctosHHO wurHopupyer Baiu
ONlEpaTUBHBIC YKAa3aHWS, HEUYETKO BBHIMOJHSAET TMOPYYEHHBIC 3aJaHus, padOTaeT HWXKE CBOUX
Bo3MoxkHOCcTell. [locnennee ee ymyleHHE MPUBETIO K HEBBITOIHEHUIO KBapTaJIbHOIO IIJIaHA
noapasaenenus. /o Bamero npuxoaa B 3Ty OpraHu3alio OHa IpeTeHI0Bala Ha Baiie mecto, HO
He OblIa Ha3HA4YeHa MO MPUYHHE KOH(PIUKTHOCTH. PaboTol B opraHu3aluu OHa AOPOXKUT, T. K.
paboTa — eAMHCTBEHHBII HCTOUHUK €€ JOXOJ0B U OHAa BOCIUTHIBAET JOUYb 0€3 MyXa.
Bonpoc:Kakue rpynnbsl METOIOB yNpaBiI€HUS U KOHKPETHBIE NEHCTBUS CIENYyEeT NPUMEHUTh K
Pauce, uToObI MOOYIUTH €€ BHIOJIHATH CBOIO pabOTy KaueCTBEHHO?

23. CutyauuoHHas 3ajada

Pemenne cpouyHOM 3amadn, IOCTABICHHOW PYKOBOJACTBOM mepea BamuMm noapasaeneHuem,
noTpedyeT Pe3KOro MOBBIIMIEHUS HHTEHCUBHOCTH pabOThl BCEX COTPYJHUKOB U T'PO3UT CPHIBOM
rpaduka OTIyCKOB.

Bonpoc: Kakue rpynnel METOOB yNPABJICHHUS U KOHKPETHBIE NEUCTBUSA CIENYET NPUMEHUTH K
paboTHHUKAM, YTOOBI MOOYAUTH UX JUJIS JOCTHXKEHUS LieJel opranu3auun?

24. CutyauuoHHas 3a1a4a

PykoBoauTenp oT/ena KOMIIAHUU 03a004YEeH MPOJIOKAIOIIMMCS HapyIIEHHEM MPAaBUI KOMITAaHUH
OTHOCHUTENIbHO KO(eHHbIX mepepbiBoB. OH OTJal YeTKHe yKa3aHus, YTo Ui ATOW LIeNU HEeJb3s
TpaTUTh OoJiee yCTaHOBIEHHBIX 15 MuHyT. OH H37al HECKOJBKO DPACHOPSDKEHUH IO TOBOIY
HapylIeHUi NnpaBuil KO(QEHHBIX MOPHIBOB U JMYHO OeceqoBall ¢ OTACIbHBIMH HapyIIUTEISIMHU.
IToxoxe, 4TO €ro ciry’Kale CONpPOTUBIISAIOTCS €r0 CTapaHUsIM, KOTOPbIE HA K YEMY HE IPUBOJSIT.
Bompocsr:

1. ITouemy npuHATBIE MEPHI HE JEHCTBYIOT?

2. Kakue anpTepHAaTHBHBIE METO/IbI YIPABIEHUS U KOHKPETHBIE IEUCTBUS CIIEAYyeT MPUMEHUTH K
HapyHmuTensim?
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25.  CuryanuoHHas 3aj1a4a

Bbl HeoXHAaHHO Y3HaeTe, 4YTO COTPYIOHHUK, KOTopoMmy Bbl mopyuwmiin pa3paOoOTKy Ba)KHOTO
MPOEKTa, MO 3TOMY K€ BONPOCY NapajuieJbHO paboTraeT B Jpyrod ¢Gupme, YTO MOXKET
CYILECTBEHHO MOJ0PBaTh KOHKYPEHTHYIO No3uliuu Bameit ¢pupmsi.

Bonpocwi:

1. B uewm 3akmrouaercs npobiaema?

2. Kakue aapbTepHATUBBI PEIICHHS TTPOOIEMBI MOKHO TPEITIOKUTH?

3. Kakoe enuncTBeHHO BepHOe pelieHue Bol npumere u nouemy?

26.  CuryanuoHHas 3aj1a4a

Nmeercst mudopmanus o 4 opraHu3anusax, rie MOAYMHEHHBIE OO0JAZar0T CJIeAYIOIMINMU
XapaKTepUCTUKAMMU:

1. He MOTyT BBITIOJIHUTH pa0OTy U HE XOTAT OpaTh HA ce0s1 OTBETCTBEHHOCTh

2. XOTAT B3Th Ha ce0sl OTBETCTBEHHOCTh, HO HE B COCTOSIHUH BBIIIOJIHUTH PadboOTy

3. MoryT BBHIOJIHUTH paboTy, HO HE XOTST

4. MoOryT U XOTAT BBIIIOJIHUTH padoTy.

Bonpoc:

Kakolf cTuiap pykoBOJACTBa cieAyeT HPUMEHUTh B KaXJ0H OpraHu3alMy COIJIaCHO TEOpUHU
YKU3HEHHOTO IUKJIA U TToYemMy?

27.  CuryanuoHHas 3aj1a4a

Bel — pykoBoauTenb KpymHOW opraHu3ainuu. B mepByro ouepenp Bbl Bcerga BBITIOJHSIETE
HEOTJIOKHBIE Jiesia. Bl bITaeTech CaMOCTOSITETLHO PEIIaTh BCE BAXKHBIE BOMIPOCHI U TEM CaMbIM
TpaTuTe OONBIIYIO YacTh CBOETO pabouero BpEMEHU, HO YacTh JeNl TaK U OCTaeTCs «IeXaTh Ha
CTOJIEY.

Bonpocui:

1. B yem MOXeT OBITh MPUYMHA CIIOKUBIICICS CUTYAIIUH?

2. Kak ee ucnpaButs?

28.  CuryanuoHHas 3aj1a4a

Bbl uyBCcTByeTe, uTO HaMEUYEeHHbIE Ha JIeHb Jena Bel He ycneBaere cuenaTh BoBpeMs. [lomumo
TOrO, 4YTO YXKE BBINOJIHEHO, €II€ HY)XHO IPOBECTH COBELUIAaHUE C PYKOBOJIUTEIAMU
Mojpa3/iefieHni, 3aKa3aTh OMJIETHI HAa CaMOJIET JJISl IPEACTOAIEeH KOMaHIMPOBKH, CcleiaTh 3aKa3
Ha MIOCTaBKYy TOBapOB U BCTPETUTHCA ¢ pabOYMMHU 110 OBOJY BHEIPEHUS B MPOU3BOACTBO HOBOH
TEXHOJIOTHH.

Bonpocui:

1. Cranere nu Bbl cTapatbest Bce ycneThb caenarb camomy?

2. IlepenopyunTe 11 Kakue-HUOY b Jenia CBOMM noaunHeHHbIM? Ecnu 1a, To Kakue 1 komy?

3. Uro Brl nepenecere Ha apyrue qHU?

29. CutyauuoHHas 3aj1a4a

Ber cramu cBugerenem Oecenapl nByX cBoux Koiyier. OAWH W3 HHUX YTBEPXKAAET, UYTO
IJIAHUPOBAHUE HEOOXOJMMO OCYIIECTBIIATh, HAYUHAS C MEPCIEKTUBHBIX e, T. €. Ha roa. Ero
OTITOHEHT CYMTAET, YTO TUTAHUPOBAHUE Y0OHO HAUMHATH C 3alUCeH JIe] Ha HEJeIo.
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Bonpocuwi:

1. Kakoii crioco6 miaHupoBaHUS SBISIETCS ONTUMATbHBIM?
2. Ublo TOUKyY 3peHus noaaepxxuBaere Bol u mouemy?

30.  CuryanuoHHas 3a1a4a

PaccmarpuBas 1mouTy, pPYKOBOJIWTENIb OOHApPYKHMBAET ITOKYMEHT, C KOTOPBHIM HEOOXOIMMO
03HAKOMHUTHCS AeTanbHee. Ho BpeMeHn ceiiuac HeT, M OH OCTaBIISIET JOKYMEHT y ce0sl B HaJexKe
BHUMATEJILHO MPOYECTh €ro B cy000Ty A0Ma.

Bonpocui:

1. Bepno i oH nocrymnaer?

2. B uem 3akimrouaeTcs ero onmoka?

3. Uro cienyeT aenartb, YTOOBI H30€XKaTh MOJOOHBIX CUTyaluil B Oynymiem?

31.  CuryanuoHHas 3a1a4a

Bbl 3HaeTe — i TOTO, 9TOOBI B KU3HHU JOCTHYD YETr0O-TM00, HY)KHO PETYJISIPHO TIPHUKIIAIBIBATh
YCHIIUSI U TIOCTOSIHHO TOBBINIATh CBOW mpodeccuoHanu3M. Ho exenHeBHass pyTHHaA yOMBaeT
BCSIKOE JKEJIaHUE TPYIUTHCS U CAMOCOBEPIIICHCTBOBATHCS.

Bonpocui:

1. Yro BmI cienaer, uToObI 3aCTaBUTh ce0s €KEIHEBHO, IIOCTOSIHHO pad0OTaTh?

2. T'me MOXHO HAWTH PE3EePBBI JJIS MOBBIIICHUS] TBOPYECKOTO IMOTEHIMAa?

32.  CuryanuoHHas 3aj1a4a

VY Bac HanpspkeHHBIH pabouuii AeHb, BBl MHOTO caenanu, HO emne OOJbIIe MPEICTOUT CAeIaTh.
Bpl BbIIETHIIM HEMHOTO BPEMEHHM [JI OT/AbIXa, HO mpumen Bam Mmoa4yuHEHHBI, KOTOPOMY
CPOYHO HYXHa TIOMOIIb B PEIICHUH MPOOIEM JTHUHOTO XapaKTepa.

Bonpoc:

Kak Bel noctynute B JaHHOU CUTyalluu?

33.  CuryanuoHHas 3aja4a

Henuc, 30 ner, pykoBoauTenb otaena odydeHus u paszButus (T&D manager) rocTMHHYHOTO
MPEANPUATHS IPUILIEN CIOAa HA JOJDKHOCTh PYKOBOJIUTENSI OKOJIO 2 JIET Ha3aj U3 MHOCTPaHHOM
KOMIIaHHH, I7ie mpopabotan 5 jieT Ou3Hec - TpeHepoM. JupeKkTop Mo mepcoHasy TOCTUHUIIBI
3aMHTEPECOBATIACH €r0 ONBITOM B KOMIAHUM C OTJIMYHO OTCTPOEHHOM CHCTEMOW YIpaBICHUS
MIEPCOHAJIOM M CYLIECTBEHHBIM OOJKETOM U IOCYJIMJIAa €My 3aHATOCTh HE TOJIBKO Kak TpeHepa,
HO U pyKoBoauTens Bceil pyHkuuu T&D Ha mpennpusTHH.

ITocne 2 net ynmopHoro Tpyna JleHHUCY yIaloch BBICTPOMTH CHCTEMY OOy4eHHUS Ui JIMHEHHOTO
MepcoHaNa U MEHEIKEPOB CPEHEro 3BeHa — TaKoBa OblLia Ie/b, MOCTaBICHHAs] PYKOBOJICTBOM.
Jlo pa3BUTHS TIOKA «HE JTOXOAWIH PyKH». JIOIKHOCTh PYKOBOJUTENS HAPABICHUS M0 O0YUYESHHUIO
oOpena yBakeHUE COTPYIHUKOB — JleHHca 3HaIu M yYUTHIBaIM ero MHeHue. Hexenmto Hazan ero
BBI3BAIM K JUPEKTOPY TOCTHHMIIBI, KOTOPBIM IIOCTAaBUJI HOBYIO 3a/1ady: CO3[aThb CTPATErMUECKUI
KaJIpOBBIN pPE3EPB U 3aHATHCSA PA3BUTUEM COTPYIHHUKOB.

Beiing w3 kabunera paupekTopa, JleHnc ObUT 03aJadeH: Kak NPUCTYHNUTh K PEIICHUI0
MOCTaBJIECHHO 3agaun’?

34. CuryauuoHHas 3a1a4a
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JIMpEeKTOp KOMIIAHHM II0 OKa3aHHI0 IOPUIMYECKHUX YCIyr Y3HAET, YTO ONUH U3 €ro JydIlIuX
CIICIATIMCTOB COOMPACTCS YBOJILHATBCS U y)KE HAMEPEH YCTPAauBaThCs HA 3Ty JKE JIOJDKHOCTh, HO
Ha OoJiee BHITOJHBIX YCIOBUSX B (pUPMY, KOHKYPHPYIOLIYIO C TaHHOW. JIUPEKTOp TOPOXKHUT CTOJb
HCHHBIMHA KaJpaMHW U HC XOUYCT OTIYCKAaThb OAHOI'O U3 CBOHUX JIYy4YHIUX COTPYAHHUKOB. VY Hero ecth
MECSIII Ha TO, YTOOBI HE JJOIYCTUTh YXOJ] JAHHOT'O COTPYIHUKA U3 KOMITaHHU.

KOHTpOHBHBIe BOIIPOCHI 1 3alaHUs

1. Kakue jmeiicTBHS TOJDKEH MPEANPUHSATH TUPEKTOP (HUPMBI, YTOOBI €ro MOJYUHEHHBINA OCTaJICS
Ha TEKyIleM MecTe paboThI?

TunoBbie KOHTPOJIbHbIE 3aJaHUS IPOMEKYTOYHOI aTTeCTAllNU, HEOOXOTUMBbIE J1JIsI
OLIEHKHU 3HAHU I, YMEeHNH, HABBIKOB, Xapakrepusyrommx ¢popmupoBanune komnerenuuu K-
1. Cnocoben onpeneasitb NOTPEOHOCTH OPraHU3ANUM B MEPCOHAJIE, OCYIIECTBJSTH MOUCK,
npuBJevYeHne, noadoop u oroop nepconaia IK-1.1 Odsnagaer 3HaHUAMH B 00J1aCTH
onpesiesieHUs MOTPEOHOCTH OPraHU3ALMH B IIEPCOHAJIE C YY1eTOM aHAJIN3A PbIHKA TPYAA,
IIK-1.2. [lemoHCTpHPYeT NOHUMAHME U YMEHUE BbIOUPATH CIIOCOOBI U METOAbI
npuBJeYeHns, nogdopa u or6opa nepconana, IIK-1.3. Ucnoab3yer B pabore HeoOXoauMbIe
MeTO/IbI IPUBJICYEHUS, 1OA00PA U 0TOOPA NMEPCOHANA C YYeTOM MOTPEeOHOCTH OPraHU3aAlNHU

3adanue 3aKpulmo20 muna Ha yCHanoeieHue cooOmeen cmeus

3apanue 1. IIpouumaiime mexc u ycmanosume nocie0o8amenbHOCb.

Pacnosio:kute B XPOHOJIOTMYECKOil IOC/IEI0BATEJBLHOCTH JTaNbl MPOUEIyPbI
o0ecrnieyeHus MOTPEOHOCTH B MePCOHAJIE TPH €ro U30bITKe:

1) MeponpHsTHS 110 BBICBOOOXK/ICHHIO;

2) MephI COMANBHON afanTai padOTHUKOB, KOTOPBIX OBLIO BHICBOOOXKICHO;

3) olieHKa UMEIOLIerocs NepcoHaa JJis MOCIeYOLIEro ero BEICBOO0XKICHH S,

4) oTOOp mepcoHarna.

3anummrTe COOTBETCTBYIOUIYIO TOCIIE0BATEIBHOCTD LIU(P ClIeBa HANIPABO:

Omeem:

| | | |

3apanme 2. /Ipouumatime mexcm u yCmanosume cooOmeemcmeue.

ITonGepure KakaomMy TepMHHY JieBOH rpadpl TadaMubl COOTBETCTBYIOLIEE
onpeiesieHue, peacTaBJIeHHOe B IpaBoii rpade Tadaunbl

1) npenmonmaraer  BeiAeneHue — Ha | A) Ctparerus quBepcuUKaIN
CTPYKTYPHOM YPOBHC CAWHUL], OTBETCTBCHHBIX 3a
OKa3aHHE YCIyr 1O MoAdOpy IepcoHana Juis
onpeJeraeHHoN cepbl Ou3Heca

2) peayCMaTpUBAET passutue | b) Crparterus cnenuanuzanuu
JOITIOJTHUTCIIbHBIX BO3MOKHOCTEH
PEKPYTHHTOBOTO OM3HECA, a TAKXKE €r0 aKTHBHYIO
OKCIAaHCHIO B APYTrU€ CTPAaHbI M PETUOHBI

B) Crpaterust unrerpanuu

3anummre BhIOpaHHbIE OYKBBI TI0J] COOTBETCTBYIOIINE IIU(PHI

1 2

3anaunme 3. [lpoyumavme mexcm u ycmaHogume coomeemcmaeue.
IlonOepure KaskaomMy TepMHHY HpaBoil rpadgbl Ta0JMUbl COOTBETCTBYIOLIEE
omnpenesieHue (XapakTepuCTHKY), IPeACTaBJeHHOe B J1eBOH rpade Tadauibl.
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1) AHanu3 pe3roMe CBepXy BHU3

A) BoccranoBneHne )KU3HEHHOTO ITYTH

2) AHanu3 pe3oMe CHU3Y BBEPX

b) OtceB no «MuHycC- MprU3HAKaAM»

3) Konrenr- ananu3 (aHaiau3a coAep>KaHUsA)
pe3oMe

B) matching.

I') XxpoHonoruueckas oleHKa

3anummure BhIOpaHHbIE OYKBBI TI0J] COOTBETCTBYIONINE IIU(PHI

1 2

3

3ananue 4. [Ipouumavime mexcm u ycmanogume coomeenmcmeue.

IlonGepure KaxkaoMy TepMUHY JieBOH rpadgbl Ta0JMUbI COOTBETCTBYIOIIEeE
omnpeesieHue, MpecTABIEHHOE B IPaBoil rpade Tadauubl.
1) Ctpareruueckoe — TOIrOCpoYHOE KaapoBoe | A) (He Gonee 0JJHOTOo roja)
IUIAaHUPOBaHUE
2) Taxktuueckoe — cpemHecpouHoe kanaposoe | b) (ot 1 roma mo 3 ner)
IUIAHUPOBAHUE
3) OmepatuBHOe — KpaTkocpouHoe kaaposoe | B) (ot 3 mo 10 set)
IJIAaHUPOBAHUE

I') 5ner
3anummure BoIOpaHHbIE OYKBBI I0J] COOTBETCTBYIONINE IIU(PHI
1 2 3
3apanme S. Ilpouumaiime mexcm u ycmanosume coomeemcmaue.
IlonGepure KaxkaomMy TepMUHY JieBOH rpadgpl TaldaMUbl COOTBETCTBYIOIIEe

onpeeseHue, NpeIcTaBJICHHOE B IPaBoii rpade Ta0IULbI.

1) Pe3rome u aHKeTHI

A) mpoctora M yI0OCTBO HCHOJIb30BAHUS;
MUHHMaJbHBIE  BPEMEHHBIE  3aTpaThl  Ha
u3yyeHue; OoiblIas CKOpPOCTb 00pabOTKH
JTAHHBIX OT MHOTHX KaHJIUIaTOB

2) TectupoBanue

B) GCCHpI/ICTpaCTHOCTL U YHHUBCPCAIILHOCTD,
BO3MOXHOCTb IIPOBEPKU MHTCIIICKTYAJIbHBIX
CIIOCOOHOCTEH KaHauaaTta, ITO3BOJIAIOT JICTKO
OTCCUBATh HI/ISKOKBaJ'II/I(i)I/IHI/IpOBaHHI)IX u
IJI0XO0 MOTUBUPOBAHHBIX J'IIOI[Cﬁ

3) CobecenoBanue

B) mos3Bonsier cnenatb MakCMMalbHO TOYHBIE
BBIBOJIbI IO CPaBHEHMIO C JPYIMMH BHJIAMH
o00pa; MO3BOJISIET MOIYYUTh HEBEPOAIBHYIO
uHpOpMaIIHIO; M103BOJISIET OLICHUTh
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JMYHOCTHBIE M MPO(EeCCHOHATBLHBIE KAYeCTBa,
MO3BOJISICT y3HATh MHTEPEChl W X000HW, 4TO
MOJKET OBITh TIOJIE3HO BO MHOTHX cdepax
paboThI

I') BbICOKMI YpOBEHb WH(POPMATUBHOCTH IIO
MHOTHUM TapaMeTpaM; BO3MOXKHOCTh YBHUICTbH
Oymyiero COTpY/IHHUKA B pabore;
BO3MOXHOCTb aHaJImM3a HE TOJIBKO
npoECCUOHATIBHBIX, HO U TCHUXOJIOTUYECKUX
KAaueCTB JMYHOCTH; BO3MOXXHOCTH IOTYYHTh
0o0paTHYI0 CBSI3b OT JIFOJICH, C KOTOPBIMH OH
«paboTayi», U clienaTh BEIBOJBI O IMMOBEACHUH B
KOJIJICKTHBE

3anummure BBI6paHHBIe 6YKBBI o COOTBCTCTBYIOIIHC I_II/I(1)pr

1 2

3

3aoanusa KOMOUHUDOBGAHIO20 MUNA

3a0anus  KOMOUHUDOGAHH020 Muna

C__8blOOpOM_0OHO20 __8E€PHO20 __OmMEemda__ U3

NPEQI0IHCeHHBIX U 000CHOGAHUEM 6bIO0ODA OMEema

3aganue 1. [lpouumaiime mexcm 3a0anus, @vlOepume NPABUILHBINL OMEem U 3anuwume e2o

coomeemcmayowel 06yKeot, omeem 0OOCHYlme.
Kou1-Bo npaBWIBLHBIX 0TBETOB — 3

HpaKTI/IKI/I pa3In4daroT Tpu OCHOBHBIX BHA PC3FOME.

A) XpOHOJIOTHYECKOE;
b) pynkumonanbHoe;
B) crannaptusupoBanHoe.

I') dyHKIIMOHATBHO-XPOHOJIOTMUECKOE(CMEIIaHHOE)

OtBer: AB,I

3ananme 2. [Ipoyumaiime mexcm 3a0auus, @vblOepume NpPaGUIbHLII OMEem U 3anuuiume e2o

coomeemcmayroujeli OyKeou, omeem 0O0CHylime.
Kos-Bo npaBUIbHBIX 0TBETOB — 1

JloroBopHO€ TMpHUBJIEYEHUE CTOPOHHUX OpPraHM3allMil, MCIOJIb30BAaHUE BHEUIHUX PECYPCOB IS
JOCTUXKEHHSI COOCTBEHHBIX IIeJIeH, a Tak)Ke MPEeJOCTaBICHHE COTPYAHMKA HA TOJHBIN paboumii

JIEHb WJIM Ha €T0 YacTh B JIPYryio Gupmy
A) ayTcopcHuHT

b) ayrcradpunr

B) acceccmenT

I') xpayacopcunr

OTtBer: b

3adanusn OMKpPbIMO20 muna ¢ pa36epHymbimM omeemom

1. 3aganue 1. /lpoyumaiime mexcm 3adanus. Omeem 3anuuiume paseepHymo u 060CHO8aAHO,

UCNONBb3YA YeMKUE KOMNAKMmMHble d)OpMy]ZMpO@KU.
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Onenute 3¢ pexkTUBHOCTH MO100pa MepcoHaa, UCIOIb3Ys CIeIYIOIINE JaHHbIE:

- YCPEAHCHHBIH CYMMapHBI pPEUTHHT KadecTBa pabOThl, BBHIMOJTHCHHONH HaOpaHHBIMH

pabotHrKamMu 110 18 mokasaresnsiM cocTasisieT 4 6aia mo nATuOaIbLHOM IIKaJIe,

- yA€bHBIN BeC NPOJBUHYBIIUXCS paboTHUKOB 11, = 40%);

yIEIbHBIH BEC OCTaBIINXCs pab0OTaTh 110 IPOLIECTBUM OJHOI0 roja corpyaHukos O, = 85%.
OTtBert: 65,6%.

3apanme 2. [lpouumaiime mexcm 3adanus. Omeem 3anuuiume pazeepHymo u 00O0CHOBAHO,
UCNONIL3YS YemKue KOMNAKMHble YOpMYIUPOSKU

[IpousBoacTBeHHAass MeOenbHAsi KOMIIAHHs, MMEIOIIas B CBOEM COCTaBe YK€ [Ba
koMmOuHara B PocroBckoit obnactu, B mapte 2007 T. MOKymaer emie OAuH OO0aHKPOTHBIIUKCS
KoMOuHaT Toro e mnpopwis. KomOunar naxomutcs Ha pacctosHud 300 KM OT 00JACTHOTO
LIEHTPa B MaJeHbKOM MPOBUHIMAILHOM TOPOAKE HAa TEepPpUTOpUU cocenHeil oOmactu. Ilmanbr
COBETa JUPEKTOPOB — CJHeNaTh NPEAIpUITHE pPEHTAOEIbHBIM YyXKE€ 4epe3 JBa roja, MpoBels
TEXHUYECKOE MePEeBOOPYKEHUE TIPU OTPAaHHUEHHOM OI0/KETUPOBAHHH.

B cBs3u ¢ 3TUM KOMIaHUU TPeOyeTcs NCIOJIHUTENbHBIN IUPEKTOP KOMOUHATA.

TpeboBanusi: myxunHa 30-45 neT; BbICHIEe TEXHHYECKOE/TEXHOIOTHUECKOE
00pa3oBaHKe; ONBIT PYKOBOJACTBA CPEAHUM IO YUCICHHOCTH 3aBOJOM HIIU OTIBIT paOOTHI TJIaBHBIM
WHXEHEPOM/TEXHOJIOTOM  Ha  KPYOHOM  NOPEOIpUSITHH;  HPEeIIPUUMYUBOCTB,  XOPOIINE
OpraHU3aTOPCKUE CIIOCOOHOCTH; 3HAHHE COBPEMEHHOT'O 000pY10BaHMUSI.

VYcnoBusa: NpoXUBaHME B MPOBHHIMAILHOM TOpPOJAKE CHAadaja Ha apeHayeMoin
KIJITUIOINAAM; TIOCNIE JBYX JIET paOOThl MPU JOCTHXKEHUH TpeOyeMbIX pe3yIbTaTOB BO3MOXKHA
MOKYyTNKa KBapTUPBI; paboTa Ha HM3HOC, HEHOPMUPOBAHHBINH pabOYMil J€Hb, OTIYCK B TEUYCHHE
MIEPBBIX JIBYX JIET KOMIIEHCUPYETCS I€HEAKHBIM BO3HAIPAXKACHUEM.

OTBeT: KaJpoBbIe areHTCTBA, pedepanbHbId PEKPYTHHT, MEKPETHOHAIBHBIHN MOUCK.

TunoBbie KOHTPOJIbHBIC 3aJaHUS IPOMEKYTOYHOM aTTeCTALMHU, HEOOXOAUMBbIE /15l OLICHKH
3HAHHW#, yMeHN i, HABBIKOB, XapakTepu3ywumx popmupoBanue komnerenuuu IMK-2.
Crnoco0eH opraHu3oBaTh U NPOBECTH OLICHKY M aTTECTALIMIO MIEPCOHAJIA
IIK-2.1. O61agaeT 3HAaHUAMH B 00JIAaCTH OPraHU3AIUM U MPOBEIeHUs] OLEHKHN U aTTeCTAlluu
NepcoHaIa
ITK-2.2. AHaau3upyeT IUIaHbl, pecypchl, CPeICTBA M METOABI MPOBeAeHHU OLEHKH H
aTTecTalliy NepcoHaJia
IIK-2.3. Ucnoab3yer B padoTe COBpeMeHHbIH HHCTPYMEHTAPHii B 00/1aCTH OLlEHKHU U
aTTecTalliy NepcoHaJia

3adanue 3aKpvlmozo MuUna Ha YCMaHOoBAeHIUE COOMBEMCMEU

3apanme 1. /Ipouumatime mexcm u ycmanosume coomeemcmeue.
IlonOepure KaxaoMy TepMHHY JieBOM rpadbsl Tadauubl (eI OLEHKH IepcoHaJia)
COOTBETCTBYIOLIECE ONpe/ieIeHHe, PeJCTaB/JIeHHOe B IPaBoi rpade Tadaunbl.

1) OcHoBHBIE A) TmpoBepka COBMECTUMOCTH pabOTHHKA C
KOJJIEKTUBOM, IIPOBEPKa MOTUBALIUU K TPYIY U
paboTe B JaH-HOM JOJKHOCTH, ONpE/eiIeHue
MEPCTIEKTUB Pa3BUTHS Kapbepbl pabOTHHKA

2) JlononHUTEIbHBIE b) ompenenenne sddexTuBHOCTH PpabOTHI
NIEPCOHAJIA, W3MEHEHUE OIUIaThl TpyAa H
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CTUMYJIUDOBAaHHE [0 pe3ysibTaTaM paloThl,
pa3BUTHE NIEpCOHATA

3) OGmmume B) ynyumenue ynpaBieHUss NEPCOHAIOM H

MOBBILICHHE 3¢ HeKTUBHOCTH KaJIpOBOI
paboThI, TIOBBIIIE-HUE OTBETCTBEHHOCTH U
VCIOJIHUTEJIbCKON AUCIUTIIIMHBI

4) Cnenuduueckue

I') onpenenenuie kpyra pabOTHUKOB U MEPEUHS
JOJIK-HOCTEH, MOJUIekKAIIUX YBOJIBHEHUIO U
COKPALLEHUIO, YIy4YIIEHHE ICUXOJOTHYECKOIO
KJIMMaTa B OpraHu3aluu.

) monydyenune HeobxoauMoil uHpopMau oo
OTJICIIBHBIX COTPYIHUKAX

3anummre BBI6paHHBIC 6YKBBI oA COOTBCTCTBYIOIIHC HI/I(bpr

1

2

3

3ananue 2. [lpouumavime mexcm u ycmanogume coomeenmcmeue.
IMondepure KaxkaoMy TepMHHY JieBoil rpadsbl Ta0auIbl (OLEHHBAeMble KOMIIETEHIIHH)
COOTBETCTBYHOIIIEE ONpeae/ieHue (BOIPOCHI), MpeACTaBJIeHHOe B IPaBoii rpade Tadauubl.

YT0 o1leHUBAETCS

Bompocsl

1.HaBbIKM TIEperoBOpoB + CTPECCOYCTOWYMBOCTH

+ KpCaTUBHOCTb

A) Onmmmre uaeansHyro komanny. Kakoso Baie
MECTO B HEil?

2. HaBbiku mieperoBopoB + HaBBIKH YIPaBJICHHS

KOH(IIUKTOM

b) Ilepen Bamm crouT BaxkHas 3amada. Bel
CUuTaeTe, YTO JJIA €€ PEHICHUS ONTUMAaIbHBIM
sBIsieTCsl Tuian A. Bamm pyKoBOAWTENb TOBOPHT,
yTOOBI BHI JielicTBOBamM 1o 1uany B. Ho Bwl
CcUuTaeTe, 4TO IUIaH A JIyd4Ie JJid TOJB3bI Jiefa.
UYro BEI Oyzere JienaTh?

3.IlpennoureHue 1O KOMAaHIE,

CBOEH poJH B HEH

OIIpEACIICHUEC

B) [laiite kak MOXXHO OOIbIIE pEIICHUN B
JaHHOM CHTyallMH: KIMEHT TpeOyeT TaKyro
CKHUJIKY, KOTOPYIO BBl IPEIOCTABUTH HE MOJKETE

4.YMeHue OTCTauBaTh CBOIO TOYKY

yOex1ath

I') Kax Bbl Oyzere neiicTBOBaTh B CHUTYallWH,
KOIrZla KIMEHT TpPeAbABIsAeT NPETEH3UI0 110
CpokaM mocTaBkd (OHM  ObUIM  peajbHO
HapymieHbl), HO BBl 32  3TH  CpPOKH
OTBETCTBEHHOCTHU HE HeceTe?

) beumm M BBl B CHUTyalusx, IJe BaMm
MIPUXOJIMIIOCH BIHMATh Ha 00pa3 MBICIENH APYyrux
nronein?

3anumuTe BeIOpaHHbIE OYKBBI 110/ COOTBETCTBYIOUINE U(PHI

1

2

3
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3ananue 3. [lpouumatime mexc u ycmanogume nocied008amebHOCHb.

Pacnojioxkute B XPOHOJIOTMYECKOH I0OCJ€J0BATEIbHOCTH JITANblI NMOCTPOEHHS CHCTEMbI
OIIeHKH MEepPCOHAJIA MPeINPUITHSI:

1) Bei6op MeTo/1a OLleHUBAHHS;

2) OmnpeneneHne KpUTEPUEB OIICHKH;

3) Opranu3zaiys mporecca OleHUBAHUS;

4) OnpeesieHUe eTH MOCTPOCHUS CHCTEMbI OLICHKU TIEPCOHAA TOCTUHUYHOTO MPEIPUATHS
5) Onpezenenue npeaMeTa OleHKH

6) Peanusanus npouecca

7) llpuHsaTHE yIPaBICHUYECKUX PEIICHUI

8) [loaroToBKa ynpaBieHYECKUX pEIICHUN

3anuimTe COOTBETCTBYIONIYIO MTOCIE0BATEILHOCTh HU(P ClieBa HAMPaBo:

| | | | | | |

3ananue 4. [Ipouumavime mexcm u ycmanogume coomeenmcmeue.
IlonOepure Ka:xkaOMy TepMHMHY JeBOil rpagbl Taldauubl (UeJH OLEHKH IepcoHAaJIa)
COOTBETCTBYIOIIEe ONpe/aeieHne, MPeCcTaB/IeHHOe B MPaBoii rpade Tadauibl

1) AAMHUHHCTpaTUBHAS 1IeTTb A) PaboTHHKM ¥  PYKOBOAMTENH  HMEIOT
BO3MOXXHOCTb MOJY4YHUTh JOCTOBEPHYIO
MH(POPMALIHIO O NESITEIbHOCTH

2) UndopmarimonHas 1eib b) ompenencHue mpUHAAIEKHOCTA COTPYAHHUKA K
KOHKPETHOM OpraHHU3alMOHHO-COITHAIBHOM
cucTteMe

3) MoTuBanoHHas Leb B) nocrturaercst myrem npuHATHS 0OOCHOBAaHHOTO

aJIMAHUCTPATUBHOTO pelleHus (TIOBBIIICHUE HITH
NOHIDKEHUE 0 CIIyX0e, IMepeBOA Ha JAPYTyIo
paboTy, HampaBlieHue Ha 00y4eHHE, YBOJIbHEHHE)
Ha OCHOBE pE3Yy/IbTaTOB OLEHKH IEATEIbHOCTH
nepcoHasa

I') Ouenka cama mo cebe SBISICTCS BaKHEHIIIM
CpEeJICTBOM MOTHBAIIMY TIOBEJICHMSI JIFOCH

3anuuuTe BeIOpaHHbIE OYKBBI 1101 COOTBETCTBYIOIINE LIU(PHI

1 2 3

3aganue 5. /[pouumarime mexcm u yCmaHogume coomeemcmeue.
IMonOepure KaxkI0My TEPMUHY JieBOH rpadgbl Ta0aulbl (TPEOOBAHMS K TEXHOJOTUH OLIEHKH)
COOTBETCTBYIOLIECE ONpe/AeIeHHe, PeICTaB/JIeHHOe B IPaBoii rpage Tadaunbl.

1) Bo3amoxxHOCTS IPOrHO32 A) HE3aBHCHMOCTb OT YaCTHOI'O MHEHHUS WIIU
OTHEIIBHBIX CYXKICHUI

2) JoCcTOBEpHOCTH b) oueHuBaThCs OJKEH pealbHBIM ypOBEHb
BIIQJICHUS HABBIKAMH, HACKOJBKO YCIEIIHO
YEJIOBEK CIPABJISIETCS] CO CBOUM JIEJIOM
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3) OOBEKTHBHOCTH

B) omenka nomkHA NaBaTh JaHHBIE O TOM, K
KakUM BHJAM JESITEIbHOCTH M Ha KaKOM
YPOBHE YeJIOBEK CITIOCOOEH NOTEHIIMAIBHO

I OLIEHKAa  3aCTaBJs€T PYKOBOJIMTENIEH
BHUMATEJIbHO CIEAUTHh 3a KauecTBOM TpyAa
IIOAYHUHCHHBIX

3anummure BhIOpaHHbIE OYKBBI OJ] COOTBETCTBYIONIME (P

1 2 3

3apanue 6. /lpouumavime mexcm u ycmanogume coomeemcmeue.
I[Mondepure KaxAOMy TEPMHUHY JieBOi rpadgbl TA0 MBI (TPEOOBAHMS K TEXHOJOTHU OLIEHKH)
COOTBETCTBYIOIIEE ONpe/aeeHne, MPeCcTaB/IeHHOe B MPaBoii rpade Tadauibl

1) KomniekcHocTh

A) olieHHBaeTCs HE TOJBKO KaXIBIM M3 UYJICHOB
OpTraHM3alid, HO W CBS3M W OTHOIICHHWS BHYTPH
OpraHm3aIlvH, a TaKKe BO3MOKHOCTH
OpraHU3alliy B LIETIOM

2) IloHATHOCTH

b)  cmocoOGcTBOBaHWE K = pPa3BUTHIO U
COBEPIICHCTBOBAHHUIO KaIPOBOH PabOTHI

3) BcerpoeHHOCTh B OOIIYIO CHCTEMY KaJIpOBOM
padoThI

B) mpormecc OIEHWBAHWUS W KPUTEPHUH OIECHKH
JIOJKHBI OBITh JOCTYITHBI OLICHILKKAM,
HaO0JII0ATENSAM U OLIEHUBAEMBIM

I') ycranomnenne pasmepa 3apaOOTHON IUIATHI H
MPEMUAITLHBIX BBITLIAT

3anummure BoIOpaHHbIE OYKBBI II0J] COOTBETCTBYIONIME IIU(PHI

1 2 3

3ananue 7. Ilpouumatime mexcm u ycmanogume coomeencmaue.
IMondepure KaxkaoMy TepMHMHY JeBOW rpadgbl Tabaunbl (METOAbI OLEHKH IepCOHaJIa)
COOTBETCTBYIOLIIEE ONpeae/IeHue, PEACTABJIEHHOE B IPaBoil rpade TadJMubl

1) MeToa KpUTHYECKHX CIy4aeB/UHINACHTOB

A) onmpcaHue OSKCIEPTOM  TO3UTHBHBIX |
HETAaTUBHBIX MPUMEPOB MOBEIECHU Pa0OTHUKA Ha
paboueM MecTe B TEUCHHE OIPE/EIEHHOI0
BpEMEHU u MTOCJIE Y FOIIMIA aHaIu3
CKPUTHYECKHX» CITy4aeB ¢ paOOTHHU-KOM

2) PamxupoBanue

b) cpaBHEHHE pe3yabTaTOB PabOTHI COTPYIHUKOB,
KOTOpBIE  3aT€M PaHXXHUPYIOTCS OT JIYYILEro K
XYJIIIEMY UM Ha000pOT

3) baybHBIH METOT OTICHKH

B) npucBoenne 3apaHee OOYCIIOBICHHOTO YHUCIA
0aJUTOB 332 KaXKJ0€ JIOCTH)KEHHE DPa0OTHHKA C
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MOCJICAYIOINM UX CYMMHUPOBAHUEM

I') nuuHBIA OMBIT 3KCHepTa, U30eraHue KpaiHUX
OIICHOK

3anuiuTe BeIOpaHHbIE OYKBBI 10/ COOTBETCTBYIONINE HU(PHI

1 2

3

3anaunme 8. /lpoyumarime mexkcm u ycmaHogume coomeemcmaeue.

IMondepure KaxkaoMy TepMHMHY JeBOil rpagbl TaGJuubl (MeTOAbI OIEHKH IepPCOHAJIA)

COOTBETCTBYIOIIIEe ONpe/aeieHne, MPeCcTaB/IeHHOe B MPaBoii rpage Tadaunbl.

1) Metop atanona

A) onmcaHue OKCHEPTOM  TO3UTUBHBIX U
HETAaTUBHBIX MPUMEPOB MOBEIEHHUS Pa0OTHHKA Ha
paboueM MecTe B TEYCHHE OIPEICICHHOTO
BpEMEHU u MIOCJIE Y FOIIMH aHanu3
«KPUTHYECKHX» CITy4aeB ¢ paOOTHH-KOM

2) MeTo/ MOBEACHYECKUX PEUTHHTOBBIX IIIKAJI

b) mpocraBnenue omeHoK 1o MKaie ¢ OaTbHBIMU
OLICHKAaMU 3a pe3yJIbTaThl Tpyaa

3) Meron mIkaaTupoBaHUs

B) cpaBHEHME ¢ peabHBIM JIMIIOM/COTPYIHUKOM,
HAWTYYIIUM IO TEM WA HHBIM KPUTEPHUSIM,
00 C «IIPOPHIEM UICATHHOTO COTPYIHHKA

I') coTpymHHMKH OpraHu3alMd HE3aBHCUMO JAPYT
OT JIpyra ONpAaIINBaIOTCS O Pa3IMYHBIX IPUMEpPax
NOBEICHUST M ONpPEACNAIOT, Kakue MOJICIH
noBeficHUs  d(QQEK-TUBHBI  JUIS  BBIOpAHHOM
JIOJDKHOCTH, @ KaKue HeT

3anummure BoIOpaHHbIE OYKBBI II0J] COOTBETCTBYIONIME IIU(PHI

1 2

3

3apanme 9. Ilpouumaiime mexcm u ycmanosume coomeemcmeue.
IlonOepure kKakaomMy TepMHuHY JieBOH rpadbl Tadaunbl (OMOKM DJKCIEPTOB NPH
OLICHHBAHNHU) COOTBETCTBYIOLIEE ONpeaeIeHue, IPeICTaBJIeHHOE B IPaBoii rpade TadauIbI.

1) OmubKa 1Mo CBEeKECTH BIICUATICHUI

A) BpeicTaBneHue OLEHKM Ha OCHOBaHUU
pe3ynbTaToOB NEeATEITbHOCTH nepen
IIPOBEJCHUEM CaMOM OLICHKH, a HE 3a BECh
EPHOL

2) CpaBHEHHUE aTTECTYEMBbIX JIPYT C IPYTOM

b) CpaBHeHHe COTpYAHUKOB JIpYT C APYroM, a
HE  CpaBHEHUE  JEATCIBHOCTH U €€
COOTBETCTBUE CTaHJapTaM pabOThI

3) «l"ano-3pdext» (3 dext opeona)

B) Cyxnenue 00 OZHOM WM HECKOJIBKUX
KadecTBaX OIICHWBAEMOTO TIEPEHOCUTCS Ha
OIICHKY BCEX OCTAJIbHBIX KaueCTB

I') HeoObekTuBHasi oOlleHKAa, OCHOBAaHHAs Ha
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‘ JIMYHOM OTHOIICHHHU SKCIIEPTa

3anuiuTe BoIOpaHHbIE OYKBBI 110/ COOTBETCTBYIONINE HU(PHI

1 2

3

3ananme 10. /Ipouumaiime mexcm u ycmanosume coomeenmcmasue.
IMondepure KaxaOMy TepMHHY JieBOil rpadbl TadaMUbl (OIMOKH 3JKCIEPTOB NpPH
OLICHMBAHNH) COOTBETCTBYIOIIEe ONpeaeeHue, NPeAcTABJIeHHOE B IpaBoil rpade Tadauibl.

1) Jlnunast npenB3aTOCTH

A) Nz6eranue sKCrepToM KpaHUX OLIEHOK

2) OmuOKa eHTPaTbHON TeHACHIINT

b) HeoObekTuBHas OlieHKa, OCHOBaHHash Ha
JTMYHOM OTHOIIICHUU DKCIepTa

3) OmmOka KOHTpacTa

B) Cpennuit paboTHUK MOJIy4aeT
HE3aCITy)KEHHO BBICOKHE OIICHKH, €CIH OH
OLIEHMBAETCA IOCIE€ JOCTaTOYHO  CJIAOBIX
pabOTHHUKOB, M, HA00OpPOT, HHM3KHE - €CIH
aTTECTYETCs MOCIIe HECKOJIBKHUX CHIIBHBIX

I') Cyxnenne 00 OJHOM WM HECKOJIbKUX
KauecTBaxX OIEHWBAEMOr0 TEPEHOCUTCS Ha
OIICHKY BCEX OCTAJIbHBIX KaUeCTB

3anummre BBI6paHHBIC 6YKBBI oA COOTBCTCTBYIOIIHC HI/I(bpr

1 2

3

3ananue 11. Ilpouumaiime mexcm u ycmanosume coomeemcmeue.
IlonOepure KakaomMy TepMHHY JieBOH rpadbl Tadaunbl (OMOKM DJKCIEPTOB INPH
OlIcHMBAHNH) COOTBETCTBYIOLIEe ONpe/eseHHe, PecTaB/IeHHOe B PaBoii rpage Tadaunsbl.

1) Ommbka nHepuu

A) IlpocraBineHue MOA0OHBIX, MOIYYEHHBIX
paHee IPYTMMH  COTPYJHUKAMU OLEHOK,
«3hEKT CTyIEeHUYECKOM 3aUeTKI»

2) Ommbka «oOpa3za 1 mogoous»

b) CpaBHeHnue coTpyIHHUKA C JTUYHBIMH
KauecTBaMH CaMOT'0 dKCIepTa

3) OmmOka HeHTpaabHOM TeHACHIIMH

B) HeoObexTuBHas oOIleHKa, OCHOBaHHas Ha
JMYHOM OTHOIIEHUH JKCIEpPTa

I") 30eranue skcniepToM KpalHUX OLIEHOK

3anumuTe BeIOpaHHbIE OYKBBI 110/ COOTBETCTBYIONINE U(PHI

1 2

3

3aganmue 12. [Ipouumaiime mexcm u ycmanosume coomeemcmesue.
IlonOepure kaxaoMy TepMHUHY JieBOH rpagbl TadJuubl (MeTOAbl OLEHKH IEepCcOHAJIA)
COOTBETCTBYIOLIEE ONpe/aeIeHHe, PeJCTaBJIeHHOe B IPaBoil rpage Tadaunbl.
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1) OnmucatenbHBIN METO

A) 3aimo4aercsi B BBIBJICHUM  CTEIEHHU
COOTBETCTBHUS COTPYZIHHKA 3aHUMaeMOn
JOJDKHOCTH  IIOCPEACTBOM  OIpOca  JIEJI0BOTO
OKPY’KEHHSI COTPYAHUKA.

2) Meton 360 rpamycoB

B) npocraBneHye OeHOK MO mIKaie ¢ 0aJTbHBIMH
OIICHKaMH 3a pe3yJabTaThl Tpyaa

B) Omnmcanve wWCTONHEHUS COTPYTHUKOM CBOHMX
00s13aHHOCTEeH, WM  ONKHCAHUE  DKCIEPTOM
KayecTBA  WCIOJIHEHHUS ~ COTPYAHHKOM  €ro
00s13aHHOCTEH U pa3paboTKa JaJbHEHIIEero TUIaHa
COBEPIIEH-CTBOBAHUS JCITEIEHOCTH

3anummre BBI6paHHBIC 6YKBBI oA COOTBECTCTBYIOIHC HI/I(bpr

1 2

3apanue 13. /Ipoyumaiime mexcm u ycmanosume coomseemcmeue.

IlonOepure kaxIOMy TepMHHY JeBOH rpadbl Tadauubl (MeTOAbI OLEHKH IepCcoHAaJIa)

COOTBETCTBYIOIIIEe ONpe/aeieHne, MPeCcTaB/IeHHOe B MPaBoii rpage Tadaunbl.

1) KadecTBeHHBIE METO/TBI OIEHKH

A) TO3BOJSIIOT OIEHUTh KOHKPETHBIE LU(PBH U
MOKa3aTelH, XapaKTepU3yIOIIne paboty
COTpPY/JHHUKA

2) KonmuecTBEHHBIE METOBI OIIEHKH

B) onenka, mo3BosisIronIas cieaaTh BEIBOIBI O TOM,
KaKhe KadecTBa MPUCYIU JUIHOCTUA COTPYIHUKA,
Kak OH ce0sl BeIET B OIPENIENIEHHBIX CUTYaIUIX U
YCIIOBHSIX

3) KoMOMHMpPOBaHHBIE METOBI OLICHKU

B) cpaBHEHUE ¢ peabHBIM JIMIIOM/COTPYIHUKOM,
HAWTyYIIUM 1O TEM WA HHBIM KPUTEPUSIM,
1100 ¢ «IpoduIeM UACATEHOTO COTPYIHUKAY

I') coueTaroT KOJMYECTBEHHYIO M KayeCTBEHHYIO
OLICHKY XapaKTePUCTUK pabOTHHKA

3anummure BoIOpaHHbIE OYKBBI I0J] COOTBETCTBYIONIME IIU(PEHI

1 2

3

33}]3]—[1/16 14. Hpoqumaﬁme meKkcm u ycmahosunie coomeemcmeue.

IlopGepure kaxaoMy TepMHUHY JieBOH rpagbl TadJuubl (MeTOAbl OLEHKH IEepCcoHAJIA)

COOTBETCTBYIOLIEE ONpe/AeIeHHe, PeICTaB/JIeHHOe B IPaBoii rpage Tadaunbl.

1) Meroxn KIIOYEBBIX IOKa3aTesei
sapdpextuBHOCTH (KPI)

A) OlEHHBaeT CHNOCOOHOCTh TMEpCcOoHalla JIOCTHTaTh
CTPATETHUYCCKHUX U TAKTUYCCKUX uenef/i KOMITaHUU

2) Acceccment- LleHTp

B) MCTOL KOMILICKCHOM OIICHKHU IMEpCOHAJIA. OH ocHOBaH
Ha HCIIOJIB30BAHNH B3aUMOIOIIOIHAKINNUX MCTOAUK U
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OPUEHTHPOBAaH HAa OLEHKY pPEaJbHBIX KOMIIETEHIUH
COTPYJHHKOB

B) cpaBHeHHEe C peanbHBIM  JUIIOM/COTPYTHUKOM,
HAWITYYIIIUM 110 TEM WJIH UHBIM KPUTEPHSIM,
100 C «IpOoUIeM UACATHLHOTO COTPYIHUKAY

3anummure BhIOpaHHbIEe OYKBBI I0J] COOTBETCTBYIOMINE IIU(PHI

1 2

3ananue 15. IIpouumaiime mexc u ycmanosume nocie0o8amenbHOCHb.

PacnoJioxkute B XpOHOJIOTHYECKOH IMOC/I€10BATEIbHOCTH 3TAaNbl NMPOBEJAEHUS] ATTECTAIUH
NMepcoHAasIa mpeANnpPUATHS:

1) HemocpeicTBEHHO arTecTaus;

2) IloaroToBUTEIBHBIN 3TaIl;

3) IpunsATHE pelieHus M0 pe3yIbTaTaM aTTeCTaI|H;

4) IoaBeacHUE UTOTOB

3anuimTe COOTBETCTBYIONIYIO MTOCIE0BATEILHOCTD U(p ClieBa HAIPABO:

| | |

3aoanus KOMOUHUDPOGAHH 020 MUNA

Jaoanus KOMOUHUPOGAHIO20 MURA C 6bLOOPOM 00HO20 6EPHO20 OMEEMA U3 NPEOJIONHCEHHIX U
obocHosanuem ebloopa omeema

3apnanme 1. [Ipouumaiime mexcm 3aoanus, evblOepume NpasUIbHLIU OMEem U 3anuuiume e2o
coomeemcmayowel YKo, omeem 0OOCHYlme.

Kos-Bo npaBu/IbHBIX 0TBETOB — 1

Kakoll n3 HM)Ke NMEepevyMCICHHBIX MYyHKTOB HENb3s OTHECTH K (PaKTOpaM, JeXKalldM B OCHOBE
KpUTEPUEB OLICHKU MepcoHaa?

a) 3HAHMUS;

0) KauecTBO BHIIIOJHEHUS paOOTHI;

B) CIIOCOOHOCTH K PYKOBO/ICTBY;

I') BO3pacT pabOTHHUKA;

1) CHOCOOHOCTH K Pa3BUTHIO.

OrtBert: I)

3ananue 2. [Ipouumaiime mekcm 3a0aHus, 8blbepume NPABUNILHLINL OMEem U 3anuiiume e2o
coomeemcmayowel 6yKeot, omeem 0OOCHYlme.

Ko.1-Bo npaBU/IbHBIX OTBETOB — 1

Kako# u3 Hrke nepedncaeHHbIX TYHKTOB OTPaHUYMBAET MPOLECC OLIEHKU NepcoHana’?

a) eIMHO00pas3re METOI0B OLICHKH,

0) OTHO3HAYHOCTH 3aBUCUMOCTH MEXIY OIIEHKOU U JeSTETHHOCTHIO;

B) pa3nuyme npeacTaBieHuit 00 3pPeKTUBHOCTH OIICHKH;

') HEOOXOIUMOCTh HATMYUS OOJIBIIIOTO YUCIIA YICHOB aTTECTAIIMOHHON KOMUCCHH,
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Otger: B)

3ananue 3. [Ipouumaiime mekcm 3a0aHus, 8blbepume NPABUNILHLINL OMEem U 3anuiiume e2o
coomeemcmayowell 0yKeot, omaeem 0OOCHYme.

Kos1-Bo npaBHIbHBIX 0TBETOB — 1

MeTo/ OIIEHKH TepCoHala, MPEANoIaralonuili Co31aHne KPUTHICCKONH CUTYyalluu U HaOIoIeHIe
3a [OBEJICHUEM YeJIOBEKa B MIPOLIECCE €€ pa3pelleHus], Ha3bIBAETCS:

a) KPUTUYECKUU UHIIUJICHT;

0) ynopsiJIo4eHIE PaHTOB;

B) IIapHbIE CPaBHEHMUS;

') CaMOOIIEHKA.

Otsert: A.

3aganue 4. [Ipouumaiime mexcm 3a0anus, GvlOepume NPABUNLHBINL OMEem U 3anuwiume e2o
coomeemcmayowel 6yKeot, omeem 0OOCHyme.

KoJ-Bo npaBu/ibHBIX 0TBETOB — 1

MeTto/, MO3BONSIIONINI BBISIBUTH HAWBBICIINE PEUTHUHTU PA3JIMYHBIX COTPYIHUKOB MO TOMY WIIH
WHOMY IIOKa3aTeJ0 OIEHKH, Yepe3 IMOCIeI0BATEeIbHOE CPAaBHEHUE COTPYIHUKOB JPYT C IPYrOM
HA3BIBAETCS] METO/IOM ...

a) MOIMapHOTO CPaBHEHUS,

0) IPUHYAUTETHLHOTO PACIPEICIICHNUS;

B) QJIbTEPHATHBHBIX XapPAKTCPUCTHK;

T') YIOPSI0YECHUS PAHTOB;

1) YOpaBJIEHUS 110 LENSIM.

Otset: A

3apanme 5. [lpoyumaiime mexcm 3a0anus, @vblOepume NpAGUIbHLII OMEEMm U 3anuuiume e2o
coomeemcmayroujeli OyKeou, omeem 0O0CHylime.

Kou1-Bo npaBWIBHBIX 0TBeTOB — 1

Uro mnoHumaercss 0O TPaJAULMOHHOW CHCTEMOM arTectauuu paboTHUKA (PopMasibHBII
KJIACCUYECKHUM rOCYy1apCTBEHHBIN BapHaHT)?

a) 1mpouecc OLEHKH 3((EKTUBHOCTU BBINOJIHEHUS COTPYJHUKOM CBOUX JIOJPKHOCTHBIX
00513aHHOCTEH, OCYILIECTBIIIEMBIN HETIOCPEACTBEHHBIM PYKOBOAUTEIIEM;

0) nmpolecc KOMIUJIEKCHOM OLEHKH BBIIOJHEHUS COTPYIHUKOM CBOMX JIOJDKHOCTHBIX
0053aHHOCTEH, OCYLIECTBIIsAEMBIH cClenualIbHO (HOPMUPYEMOIl KOMHUCCHEW B COOTBETCTBUM C
IOJIO)KEHHUEM O TOPsIJIKE TPOBEJIEHUS aTTeCTallui paOOTHHUKOB;

B) IMpOLECC OLEHKU BBINOJIHEHUS COTPYJHHUKOM CBOMX JOJDKHOCTHBIX OOs3aHHOCTEH ero
KOJIJIETaMH;

I') IPOIIECC PEryIApHOro HaOII0IeH s 3a paboTOM HENOCPEACTBEHHOTO PYKOBOIUTEIS;

1) XpOHOMETpPaXX, IPOBOAUMBIN COTPYAHUKAMU OT/eJia HAy4YHOU OpraHu3aluu Tpy/a.

OrtBert: b

3ananmue 6 Ilpouumaiime mexcm 3a0anus, GvlOepume NPAGUIbLHBIL OMEem U 3anuuiume e2o
coomeemcmsyroueli OyKeot, omeem 0O0CHylime.

Kou1-Bo npaBWIBHBIX 0TBETOB — 1

Onenka 5>(Q¢EKTUBHOCTH JEATENBHOCTH MOAPA3JEICHUN YIpaBiIeHHUs] [EPCOHAIOM - 3TO
CHUCTEMHBIH MPOLIECC, HAIIPABJICHHBIN Ha:

a) COM3MEpEeHHE PEe3yJIbTAaTOB U 3aTpaT, CBSI3aHHBIX C JEATEIbHOCTHIO KaJJPOBBIX CIIYXO;
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0) COOTHOIIEHHE pEe3yJbTAaTOB [JEATEIbHOCTH KaJPOBbIX CIYyXO0 C HTOraMu JesITEeIbHOCTH
OpTaHU3aINH B IIEJIOM;

B) COOTHOIIIEHUE PE3YJIbTAaTOB AEATEIBHOCTU KaJIPOBBIX CIYKO ¢ UTOraMH AEATEIbHOCTH APYIHX
MOpa3/ICIICHH;

I') COM3MEpEHHUE 3aTpaT, CBSI3aHHBIX C JEATEIBHOCTbIO PYKOBOAUTENIEH KaJpOBBIX CIYykO C
3aTrparaMu CIyXObl MAapKETHUHTa;

1) MaTepHalIbHOE MOOLIPEHNE pAOOTHUKOB OPA3ACIICHUS

Otger: b

3ananmue 7 Ilpouumaiime mekcm 3a0anus, Gvloepume NPAGUILHBIL OMEEm U 3anuuiume e2o
coomeemcmayroueli OyKeot, omeem 000CHylime.

KoJ-Bo npaBu/ibHBIX 0TBETOB — 1

Kputepuii onenku >PQPeKTUBHOCTH pabOThl MEpCcOHANa, OMpeAeNsieMblil KaKk COOTHOIIECHUE
pe3yIbTaTOB M 3aTpaT KMBOTO TPy/a 3a CAMHUILY BPEMEHHI

A) poU3BOAUTEIHLHOCTD TPYAA

b) 6ananc pabouero BpeMeHH

B) tapudnubiii koahpurmeHt

I') 3apaboTHas miara

Otser: A

3aganue 8 Ilpouumaiime mexcm 3adanus, 6vlOepume NPABUIbHLIL OMEem U 3aNuUuiume e2o
coomeemcmayroueli OyKeou, omeem 000CHylme.

Kos1-Bo npaBH/IbHBIX 0TBETOB — 1

Mepa kBanuukanuu paboTHUKA OTPEACTSCTCS . ..

A) ombITOM

b) 3HanusaMu

B) craxem paboThl

I') npoeccnonanbHOM KOMIIETEHTHOCTHIO

OrtBert: b

3aganue 9 Ilpouumaiime mexcm 3adanus, 6vlOepume NPABUNbHLIL OMEem U 3aNuUuiume e2o
coomeemcmayroujeli OyKeou, omeem 000CHylime.

Kos1-Bo npaBUIbHBIX 0TBETOB — 1

Kaxkoit By atTectanuy HEOOXO0IUM ISl oTpeesieHus MpodhecCHuOHATbHBIX EPCIIEKTUB, 3HAHUH,
YMEHMI ¥ HaBBIKOB JJIsl Ha3HAYEHUS] paOOTHHKA HA HOBYIO JIOJDKHOCTH C YYETOM MPEAbSIBISIEMbIX
TpeOOBaHUM ...

A) arTecTanys Mo UCTEUEHUHU UCTIBITATEILHOTO CPOKa

b) arrecranuu npu mpoaBUIKEHUH TI0 CITYkKOe

B) nepuoanueckas aTrecranus

OtBert: b

3ananue 10 Ilpouumarime mexcm 3a0anus, 6vlbepume NPABUNILHLIN OMEEeM U 3anuUUiUme e2o
coomeemcmayowel 6yKeot, omeem 0OOCHYlme.

Kos-Bo npaBu/IbHBIX 0TBETOB — 1

Uro mpencraBisieT co0oil CTPYKTypUpOBaHHAs BBIOOPKA BCEX KOMIIETECHIIUN, COOTBETCTBYIOIINX
JTAHHOW KOHKPETHOM JTOJ>KHOCTH?

a) Mpo(uiIb KOMIETEHIIN;

0) craHzapT;

B) CTPYKTypa
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Otser: A

3apnanue 11 Ilpouumarime mexkcm 3adanus, evlbepume NPABUILHLINL OMEEM U 3anuuiume e2o
coomeemcmayowell 0yKeot, omeem 0OOCHYlme.

Kos1-Bo npaBHIbHBIX 0TBETOB — 1

Kak Ha3pIBalOT CTaHAAPTHI TMOBEACHHS, KOTOPHIE COOTBETCTBYIOT 3((PEKTUBHBIM JCHCTBUSIM
paboTHHKa, 00JIaAAF0IIET0 KOHKPETHONH KOMITETEHIIUECH?

a) Kjacrep

0) MoBeICHYECKUI HHIUKATOP;

B) YMEHUS U HaBBIKU

Otser: b

3aganue 12 [Ipouumatime mexcm 3a0aHus, 6vlbepume NPASUNIbHBIN OMEem U 3anuuiume e2o
coomeemcmayroueli OyKeou, omeem 000CHylme.

Ko.1-Bo npaBH/IbHBIX 0TBETOB — 1

Kakoit Bua arrecTali HEOOXOAUM MU MONYYCHHs aKTyalbHOTO 3aKIFOUCHUS OTHOCHUTEIBHO
,HaJ’IBHefI].HeFO Ha3HAYCHUA BHOBb IIOCTYNHMBIICTO COTPYJAHHKA IIO UTOTaM aHaliu3a €ro HepBOHa‘-IaJ]BHOfI
JEeATENLHOCTH?

a) aTTecTalus 0 UCTEUYCHNUH HCIBITATEILHOTO CPOKa

0) aTTecTanuy Mpy MPOJBMKEHHUH TIO CITyK0e

B) QTTECTAIMs TIPU MIEPEBOJIC B IPYrOe CTPYKTYPHOE MOAPa3ICICHUE

T') O4epeIHas aTTeCTaIHs

OTtBeT: A

3aganue 13. Ilpouumatime mexcm 3a0danus, vlOepume NpasUIbHBIL OMEEM U 3ANUUUME €20
coomeemcmayowel YKo, omeem 0OOCHYlme.

Kos-Bo npaBu/IbHBIX 0TBETOB — 1

Kakoit u3 wumke MEPCUNCIICHHBIX IIYHKTOB HCJIB3d OTHECTHU K (baKTOpaM, JJeXKalmiuM B OCHOBE
KPUTEPHUEB OLICHKH TIepcoHana?

a) 3HaHHSA

0) Ka4ecTBa BBIMOTHEHUST paOOTHI

B) CIIOCOOHOCTH K PYKOBOJICTBY

T') BO3pacT

Otser: I

3ananme 14. [Ipouumaiime mexcm 3a0anus, vloepume NPAGUNLHLIL OMEEmM U 3ANUUUUME €20
coomeemcmsyroujeli OyKeou, omeem 000CHylime.

Ko.1-Bo npaBWIBHBIX 0TBETOB — 2

Opuumu 13 3 PEKTUBHBIX METOAOB OIIEHKH SIBIISIFOTCS

a) METO/1 PaHKUPOBAHUS;

0) MeTO/ MapHOTO CPABHEHHS;

B) MeToa 360 rpaaycos;

') aCCECCMEHT- LIEHTP

OtBer: B,I

3aganue 15 [Ipouumaiime mexcm 3a0aHusi, 6vibepume NPAGUILHBINL OMEem U 3anuuiume e2o
coomeemcmsyroueli OyKeot, omeem 0O0CHylime.

Ko.1-Bo npaBU/IbHBIX 0TBETOB — 1

Kaxkoit MeTo/1 O1IeHKH TTO3BOJISIET OIICHUBAET CITOCOOHOCTH MEPCOHAIA TIOCTUTATh CTPATETUUECKUX
M TaKTUYESCKUX IIeNIeH KOMITaHUN?
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a) METOJ| KIIFoueBbIX moka3zareneit a¢pdexrtuBnoctu (KPI);
0) arrecranus;

B) MeToj 360 rpamycos;

') aCCECCMEHT- LIEHTP

Otser: A

3a0anus OMKpPbIMO20 MUNA C PA36EPHYHLBIM OMEECHOM

3apnanue 1. [Ipouumaiime mexcm 3adanus. Omeem 3anuwiume paszeepHymo U 0OOCHOBAHO,
UCNONbL3YA YemKUe KOMNAKMHble QOPMYTUPOBKU.

OTtznen 4enoBEYECKHX PECypcoB KOMIAHUHU MPOBEI aHOHMMHBIN ONPOC COTPYAHUKOB C LIEJBIO
BBISICHEHMSI MX OTHOIIEHUS K IPOLEAype aTTecTalud, MPOBOJUMON B IMITA0-KBapTUpE 110
KJIACCMYECKOM CXeMe, - €XKEroJHOe aTTeCTAllHOHHOEe cobeceoBaHNEe C PYKOBOAMUTEIIEM,
3aIlOJIHEHHUE CIICIUANBHBIX (OPM OLEHKH W IUIaHA Pa3BHUTHSA, MOBBIIIEHHE 0a30BOTO OKJIA/Ja B
COOTBETCTBUM C aTTECTAI[MOHHOH omeHkoi. CoOpaTb MHEHHE COTPYJHHUKOB OBLIO JAOCTATOYHO
CIIO’)KHO, TIOCKOJIbKY OOJIBIIMHCTBO W3 HHUX HPOBOJST JIBBHHYIO JONIO PadO4Yero BpEeMEHH B
pPErHOHANBHBIX (QUiIManax W JUIIb WHOTJA MOSBISETCS B ILEHTpajdbHOM oduce. Beero Obuio
Bo3BpatieHo 70 u3 154 pa3zociaHHBIX COTPYJHUKAM aHKET.

[IpoBeneHHBIN OMPOC Al CIASAYIOIINE PE3YIbTATHI:

65% cOTpyIHUKOB HE YJOBJIETBOPEHBI aTTECTAIIMEN KaK METOJJOM OLICHKU X PabOThI;

50% COTPYOHUKOB CUUTAIOT, YTO PYKOBOAMTENU HE MOTYT OOBEKTHBHO OLIEHHTh UX DPaboTy,
MOCKOJIBKY HE PacIoyiaratoT He00X0AMMOM ISt 3TOT0 WH(POpMAIIHEH;

45% cOTpYAHHKOB CUMTAIOT aTTECTAI[MOHHOE coOeceioBaHue (hOpMaIbHBIM OTPAKEHUEM 3apaHee
MIPUHSATOTO PEIICHHUS;

12% cOTpyIHUKOB YTBEPXJAIOT, UTO UX PYKOBOJUTEIN BOOOIIE HE NMPOBOAAT coOece0BaHus, a
MIPOCAT MOJIUCATh 3apaHee 3al0JHEHHYI0 popMy;

68% COTpYTHUKOB HE YYBCTBYIOT, UTO PE3YJbTaThl aTTECTALUU HCTIOIB3YIOTCS ISl 4ero-iuoo,
MTOMHMMO MOBBILICHUS OKJIA/a;

75% MpoOBOAMBIIMX AaTTECTALMIO PYKOBOAMUTEINEH MOKAJIOBAJIUCh HA HEAOCTATOK BPEMEHHU ISl €€
MOATOTOBKU U MPOBEACHUS;

25% pykoBoauTeNnel MPU3HAINUCH, YTO UCIBITHIBAIOT CIOXHOCTH B CIIyYasiX, KOrja HeoOX0IuMo
KPUTHUKOBATh aTTECTYEMbIX U PETYJSPHO 3aBbIIAIOT ATTECTALIMIOHHBIE OLIEHKH.

Bormpocst

1. O 4yem CBUIETENBCTBYIOT PE3YJIbTAThl IPOBEICHHOTO Onpoca?

2. B ueM npu4MHBI CI0KUBIIEHUCS B KOJUIEKTUBE CUTYaLINH?

3. Kakue Mepsl 10 yCOBEPIIEHCTBOBAHUIO CUCTEMBI OLIEHKH MEPCOHANA BbI Obl MPEAIOKUIH
NPEANPUHSTH OTJEITY YEJIOBEUECKUX PECYPCOB KOMITAHUU?

Otser:

1. PesynbpTaTel ompoca TOBOPSAT O TOM, YTO COTPYJHUKH OTHECIUCh K aTTeCTAIlHH
HECEpbE3HO, OIEHUBAIOT JaHHYI0 aTTeCTalUi0 Kak Oecroje3Hylo U (QopMalibHYIO
HIPpOLEAYPY

2. TlpuumHa CIOKUBIICHCS CUTYAIIMH B TOM, YTO HE YCTAHOBJICHBI YETKHE IIETTH MIPOBEICHUS
JTAHHOM aTTeCTall|u.

3. marHocTHka TiepCcOHana, pa3padoTKa W BHEAPEHHWE CTaHIApPTOB JCSTEIHHOCTH,
paspabotka Ilonoxenus o0 arrecranuu.

3apnanme 2. [lpouumaiime mexcm 3adanus. Omeem 3anuuiume pazeepHymo u 00O0CHOBAHO,
UCNONIL3YS YemKue KOMNAKMHble YOPMYTUPOSKU
Korga Bo3HHK METO]1 acCECCMEHT-LEHTpa?
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.OT1BeTr: MeToj BO3HUK B roibl BTopoit MUpOBOI BOWHBI.

3ananue 3. [Ipouumaiime mexcm 3adanus. Omeem 3anuwiume pazeepHymo U 0OOCHOBAHO,
UCNONBL3YA YemKUe KOMNAKMHble OPMYTUPOSKU

[IpopaboTaB B KOMIIAaHUU TPU r0Ja, Bbl PEUIMIA MEPEUTH B APYryro (GupMy, YTOOBI BUTaThCS
BBEPX 1O KapbepHOM JectHune. CIyxu O TIEperoBopax ¢ HOBBIM paboTojaaTesieM yxke
pacnpoCcTpaHWINCh Ha BalleM pabouem MecTe.

Kak noctynuts?

. coo0ImuTH 00 yX0/1e Kojieram, HaJiesiCh Ha IIOBBILICHUE;

. COOOUINTH PYKOBOJHUTEIIO M MPOAOIDKUTH paboTaTh KaK MPEex/IE;

. CKOHIICHTPUPOBATHCS HA HOBOU JIOJKHOCTH, yJEJIsisl TEKYLIUM 331aHUsIM MEHbIIIE BPEMEHH
U CUIT;

. HUKOMY HE cO00IaTh 00 yXo/ie, OKa He HAIUIINTE 3asBIeHUE 00 YBOJIbHEHHH.

OtBet: CooOMMTH PYKOBOAMTEIIIO.

3ananue 4. lIpouumaiime mexcm 3adanus. Omeem 3anuwiume paszeepHymo u 000CHOBAHO,
UCNONIL3YS YemKUe KOMNAKMHble YOpMYIUPOSKU

PaccuuTats ypoBeHb kBanudukanuu 3xonomucta [laBnosoit A.H.

PabotHuk — sxoHomuct I xateropuu IlaBnoBa A.Ml.— umeet: oOpazoBaHuE — BBICIIEE; CTAXK
paboThI B JOIDKHOCTH 3KOoHOMHUCTa — 12 eT. [lo 00pa3oBaHUIO OH OTHOCUTCS KO BTOPOIi TpymIie,
M0 CTa)XXy paboThI JJIsl paOOTHUKOB C BBICIIMM OOpa3oBaHHWEM — TakKKe KO BTOPOH TpyIie, 4To
cootBeTcTBYyeT 3HaUeHuto 0,50.

OrBet: Yposens kBanudukauuu [1aBnosa A.U. coctasmser 0,83.

3apnanme 5. [lpouumaiime mexcm 3adanus. Omeem 3anuuwiume pasgepHymo u 060CHOBAHO,
UCNONIL3YS YemKue KOMNAKmMHble YOpMYIUPOSKU

Onpenenure KpUTEPUH, KOTOPHIE MOTYT MCIOJIb30BaThCS AJI OLEHKM KOJIMYECTBA U KadyecTBa
TpyJa Jsl MeHeJKepa 1o noAdopy nepcoHarna.

OTBeT: KOJIMYECTBO 3aKPBITHIX BAaKAHCHUI, KOJMYECTBO YBOJIBHEHHH Ha MCIBITATEIBHOM CPOKE,
YCHEUIHOCTb MPOXO0KICHHS aJalTAllMIOHHOTO MEPHO/JIa.

TunoBble KOHTPOJIbHbIE 32JaHUS IPOMEKYTOYHON aTTeCTalluH, He0OX0AMMbIe JJIs1
OLICHKH 3HAHWH, YMEHHH, HABBIKOB, XapaKTepu3ywumux popmuposanue komnerenuun K-
3. Cnoco0GeH opraHu3oBaTh MEPONPUSATHSI 10 PA3BUTHIO EPCOHAJIA, B TOM YHCJIE 10
NOCTPOCHHIO NPOGeCCHOHANTBHON Kapbepbl, 00y4eHHIO0, a1aNITAIMHU U CTAXKUPOBKE
nepcoHasia

IIK-3.1. OcymectBasier ¢60p HH(pOpMaLuK 10 BLIABJICHUIO OTPEOHOCTH
OpPraHu3anMy B pa3BUTHH NePCOHAJIA
IT1K-3.2. JleMmoHCTpHpYeT NOHUMAaHHUE IVIAHNPOBAHNUS U OPTraHU3aluu padoThI 1O
Pa3BHMTHIO NIEPCOHAJA
IT1K-3.3. Peaqu3yer MeponpusiTusi 10 Pa3BUTHIO MIEPCOHAJIA, AHAJIU3HPYET
3(p(PeKTHBHOCTH ITUX MEPONPHUATHI, BKJIIOYasi IOCTPOECHHE NPO(eCcCHOHATBHOM Kapbephbl,
00y4eHHUs1, ATANTALNIO M CTA]KMPOBKY IEPCOHAJIA
3adanue 3aKpvlino20 muna Ha yCManos1eHue coOMmeen cmeus

3ananue 1. /lpouumavme mexcm u ycmanogume coomeemcmeue.

ITonOepure Ka:xkaOMy TepMHHY J1eBOil rpadgnl TadJuubl (OCHOBHbIE BHAbI 00y4eHUs
nepcoHasa Ha paboyeM MecTe) COOTBETCTBYIOILee ONpe/eleHHe, IPeCTaBIeHHOE B MIPaBOi
rpage Tadaunbl.
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1) HacraBanuecTBO

A) TpaaMUIMOHHBIA MeTOox OOYy4eHHUs, OCYIIECTBISACTCS
ONBITHBIM CHELMAJIMCTOM, 3@ KOTOPBIM 3aKpersiercs
HOBBIM COTPYJHUK Ha TMPOTSHKEHUU OIPEAEIECHHOIO
BpPEMEHU

2) enerupoBanue

b) nporpamma o00ydenus, B pamMKax  KOTOPOH,
OoOyJaromuicsl BBITIONHSAET 3aJaHus, C TOCTEICHHBIM
YBEJIMYEHUEM CIIOKHOCTH 3a/IaHUH, 3aKITIOYUTEIbHBIM
9TaIOM SIBJISIETCS] CAMOCTOSTEIbHOE BBIIIOJHEHHE 3a/1a4

B) meron, B pamkax KOTOpPOro MPOMCXOAMUT TIPOLIECC
nepenayu 4yactu GyHKIUH PYKOBOAUTENS, YIIPABISIOLIEMY
om0  TOAYMHEHHOMY, C  IEJIbI0  BBINOJHEHUSA
oTpeieNICHHBIX 3a7a4

3anummure BHIOpaHHBIE OYKBBI TI0J] COOTBETCTBYIONINE IIU(PHI

1 2

3ananmue 2. [lpouumavime mexcm u ycmanogume coomeenmcmeue.
IMondepure KaxaOMy TepMHUHY JeBOH rpadbl Tadaubl (OCHOBHBbIE BUAbI 00y4YeHUs
nepcoHasa Ha paGoyeM MecTe) COOTBETCTBYIOIee ONpeaeeHHe, MPeICTABIEeHHOe B IPaBOii

rpage Tadaunbl.

1) Meton yCIOXHSIONINX 3adaHHI

A) pa3bsiCHEHHE M JAEMOHCTpalus NPUEMOB
paboThI HENOCPEJICTBEHHO HAa paboyeM MecTe

2) UncTtpykTax

b) meron, B pamkax KOTOpPOro MPOUCXOIUT
poruecc nepenadn 4acTH GbyHKIMH
PYKOBOJUTES, YIPaBISIOLIEMY 160
MOJNYMHEHHOMY, C  IEJIBI0  BBIIOJHEHUS
OINpeJIeNIEHHBIX 3a]a4

B) mporpamma oOydeHus, B pamKax KOTOPOiA,
oOydJaromuiicss  BBIMOJHSET  3aJaHus, C
MOCTENEHHBIM  YBEJIIMYEHUEM  CII0)KHOCTH
3aJIaHNi, 3aKII0UUTECILHBIM

ATaroM SIBJISIETCSI CaMOCTOSITEJIbHOE
BBITIOJTHEHHE 3a1a4

3anumuTe BeIOpaHHbIE OYKBBI 10 COOTBETCTBYIOLIUE LIUPPbI

1 2

3anaunme 3. [lpoyumanme mexkcm u ycmaHogume coomeemcmaeue.
IMonGepurte Ka:KAOMy TepMHUHY JieBoil rpadbl Ta0IUIbI (OCHOBHBIE BUABLI 00y4YeHUsI
nepcoHaja BHe padoyero MecTa) COOTBETCTBYIOIIlee onpeaejieHUe, NMPeACTABIEHHOE B

npasoii rpage Ta0IULBbI

1) nexuust

A) AKTUBHBIN METO. oOyueHwus,
MpeyCMaTpUBaeT ydacTHE OOYyYaroIIuXCs B
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OUCKYCCHSIX M BbIpadaThiBaeT  CIIOCOOBI
MOBEICHUS B Pa3jIMYHBIX CMOJEIHNPOBAHHBIX
CUTyalUusX, HMHCTPYKTOp  KOHTPOJUPYET H
HanpasJsieT 00yUJaromuxcs

2) KeHCHI b) sBisiercs maccMBHBIM METOAOM OOYYEHHS, TaK
Kak MpeayCcMaTpUBacT U3JI0XKEHUE
TEOPETHUYECKOT0 MaTepuajia M IMPAKTHYECCKOTO
OTIbITa

3) TpeHUHT B) ato Meronm oOy4enms, KOTOpbIii Hamboiee

Omm30k K peambHON — mpodeccroHaIhHOM
JESTEeIBHOCTH 00YYaIOUINXCS, B PAMKaX KOTOPOTO
oOyJatomuecs JTOTIKHBI BEIpa0aThIBaTh
aJTbTepHATHBHBIC TOYKU 3PEHUS, B 3aBUCUMOCTH
OT NIOCTABJICHHOW MEpeJ]] HUMHU 3a7a4uu

4) nenoBbie UTPHI ') oOyueHuwe, HWHCTPYKTOPOM WU TPEHEPOM
JOpyroro COTPYAHUKA, OTHOCHUTEIIBHO OCHOB €ro
npo¢eCCHOHAIBHON NEeSITENbHOCTH HHTEHCHBHO
o0yyasi, U IEMOHCTPHUPYS MPAKTHUECKYIO padoTy

I) oOydeHue, B paMKax KOTOPOM, 00ydaroIHics

BBIIIOJIHACT 3aJaHus, (¢ INOCTCIICHHBIM
YBCINYCHUCM CJIOKHOCTHU 3aﬂaHHﬁ,
3aKJIIIOYNUTCIIbHBIM

OTaIIOM ABJIACTCA CaMOCTOATCIBPHOC BBIIIOJITHCHHE
3aJga4d

3anuuuTe BoIOpaHHbIE OYKBBI 1101 COOTBETCTBYIOUINE HU(PHI

1 2 3 4

3ananme 4. [Ipouumatime mexcm u yCmanosume coomeemcmeue.
ITonOepure KaxkaoMy TepMHHY JieBOH rpadbl TA0AMIBI (3TANBI  AJANTALVH)
COOTBETCTBYIOLIEE ONpe/iesIeHHe, MIPeCTaBIeHHOe B IpaBoii rpade TadauubI.

1) Dran o0rieit opueHTaIMA A) TpoOMCXOAUT 3HAKOMCTBO HOBOro paOOTHHMKA C
NpEeaNpUsATHEM M TOApa3/ieleHneM, ¢ OOIMMH A BCeX
paboTHUKOB mpennpusaTus npasuigamu. Ha stom sTame
HOBBII COTPYAHHMK MOJKET COCTaBHTh JJIs cedsl «oOuIyro
KapTy», 4YTO TIOMOXXET €My 4YyBCTBOBaThb ce0si Ooiee
yBEpeHHEe, yCTOW4YMBee B HOBOM 0OCTaHOBKe. o0O0Iue
CBEAICHMSI O MPEINPUSITHHA U TMOAPA3JCICHNUN, UCTOPUS HX
NOSBICHUS M DPAa3BUTHUA;  TPYNOBOM  BHYTPEHHHU
pacnopsiiok; oOImMe TMpaBWwia, TPaJdulUU, CTaHIAPThI
OO0IIIeHUS ¥ MTOBEJICHHsI, 00I11asi CTPYKTYpa KOMITAHUU

2) Oran  BxoxJeHus B | b) HOBu4OK mpucnocaGimuBaeTcsi K CBOEMY CTaTycy B X0Jie
JOJIKHOCTh paboueil  NeATENbHOCTH,  CTPOMT  OTHOLIEHUS  C
PYKOBOJUTENEM, KOJIJIETAaMU, OPUEHTUPYETCS B CUTyalUH
HEMOCPEACTBEHHO, Ha IMpakTuke. B paMkax »dtama
NEHCTBEHHOM  ajanTallid  CIEAYyeT JaTb  HOBUYKY
BO3MOYXHOCTh aKTHBHO JIEHICTBOBATh B Pa3IUYHBIX cepax,
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IIPpOBECPsA HaA cebe IMOJIYUYCHHBIC 3HAHUA O IPEAIIPUATHI

3) Oran neicTBeHHOH | B) 3aTparuBaroTCs CIIEIYIONIHME BOMPOCHI: CTPYKTYpA,
OpHUEHTAINH. (GyHKINH, TeTH ¥ 331a4l CTPYKTYPHOTO MOJIpa3/IeieHus, B
KOTOpPOM TPEACTOUT paboTaTb HOBOMY pPaOOTHHKY;
BHEUIHWE M  BHYTPEHHHE  B3aUMOOTHOILLEHUS B
nojapasaelneHuy; — Oonmee  ONM3KOE ~ 3HAKOMCTBO €
COTpYJHUKaMU H0JIpa3AeeHus; LENH, 3aJa4H,
00513aHHOCTH HOBOT'O COTPYAHMKA MOJPOOHO, B I€TaJISIX

4) Dran QyHKIIMOHUPOBAHHUS I') 3aBepmiaer mnporecc ajganTalydd, Ha 3TOM 3Tare
HaXOJAT MMOCTETIEHHOE MPEOA0ICHHE TPOU3BOJCTBEHHBIC U
MEXJINYHOCTHBIE ITPOOJIEMBI, COTPYIHUK «IIPUTHPACTCI» K
HOBOMY MecTy pa0OoTbl, KojuleraM U TOCTEHEHHO
IIPOUCXOJUT NEPEXO] K CTa0MIbHOM paboTe

J1) mpuBBIKaHHE M TPHUCIIOCOOJICHHE K COICPKAHUIO U
XapakTepy Tpylda, €ro OpraHu3ald ¢  YCJIOBHSIM.
JocturHyt  TpeOyemblii YpOBEHb MPOGECCHOHATBHBIX
3HaHUM, YMEHUH U HABBIKOB

3anummure BBI6paHHBIe 6YKBBI o COOTBECTCTBYIOIHC LII/I(1)pr

1 2 3 4

3apanme S. /Ipouumatime mexcm u ycmanosume coomeemcmeue.
IlonOepure KaxaOMy TepMHHY JeBOH rpadbl Tadauubl (3apy0e:KHbIe TEXHOJOIHH
ajanTtanuy) COOTBETCTBYIOIIee oNpe/eeHHe, PeACTaBJIeHHOE B IPaBoii rpade Ta0aHIbI.

1) Secondment A) Meroj nipeacTaBisieT co00# CBOCOOPa3HYIO
MOJIEPXKKY, TMOMOIb, B KaKOW-TO Mepe
PYKOBOJICTBO ¥ 3alIUTy OJHOTO YeOBEKa
JOPYTUM JJISL JTOCTHDKCHUS MM pE3yJbTaTOB B
MEPBLIC HEACIIN pa6OTI)I HOBHYKa

2) Job Shadowing b) wmeron  amantanMoHHOrO — OOy4YeHUSs
HepCOHAlIa, KOTOPBIH 3aKJII0YAeTCsl B TOM, 4TO
HOBBII pabOTHUK ClleMyeT Kak TeHb 3a Ooiee
ONBITHBIM  COTPYJHHKOM  KOMITAHHH |
HaOJI0/1aeT 3a TeM, KaK TOT BBIMOJHSICT CBOM
00513aHHOCTH

3) Buddying B) D10 crparerus o0ydeHUss I 3TO OCOOBI
THIT TIPOIECCa HHCTPYKTHPOBAHUS, KOTOPBIil
UMEeT MECTO B CHTYalHsAX B3aWMOJICHCTBHS
HACTaBHHKA W  00y4aeMOro IO pPEUICHHIO
po0JieM WM 3a/1a4

4) Cxaddonauar I) CyTb METOJa COCTOUT B IIEPEBOJE
IIEPCOHAJIa HA OMNPEICICHHBIM MPOMEKYTOK
BpeMs B JPyroe CTPYKTYPHOE MOJpa3/ieeHue
TSt OBJIaJICHUS npodecCHOHATHLHBIMHU
HaBBIKAMU
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J) nmnpuBBIKAaHWE MW  MPUCIOCOOJIICHHE K
CONCpXAHMUI0O M  XapakTepy Tpyda, €ro
OpraHu3amud U yclnoBUsIM.  J[OCTHUTHYT
TpeOyemMblii  ypOBEHb  NIPOECCHOHATBHBIX
3HAHWI, YMEHUI U HaBBIKOB

3anuiuTe BeIOpaHHbIE OYKBBI N0 COOTBETCTBYIOIIUE LIU(PPHI

1 2 3 4

3ananue 6. /lpouumatime mexcm u ycmanogume coomeemcmaue.
IHon0epure KaxAOMy TepMHHY JeBOi rpagbl Tadaunbl (MPUHOMIBI YIPABJICHUS
Kapbepoii) COOTBETCTBYHIOIIEE ONpe/esieHNe, IPeICTaABIeHHOe B IPaBoii rpade Tad uIIbI.

1) UauBuyanbHOCTh A) Opranuzauys MepONpUSATHI MO HNPOABMKEHHUIO IIO
KapbepHOW  JIECTHHUIlE,  IPEIOCTABICHHUE  BO3MOKHOCTH
MepPEeMEIICHUH B IPYTyI0 PYHKIIMOHAIBHYIO 00J1aCTh Ha YPOBHE

IpEATPUSTHS
2) CrumynupoBanue | b) Co3nmanue ycnmoBuid Ui yJOBIETBOPEHHS NOTpeOHOCTEH
Pa3BHUTHUS KaPbEPhI pPaOOTHHUKOB MPH NPOXOXKICHUN KaKI0H KaphepHOH CTYIIEHU
3) OOBEKTUBHOCTD B) MHckmouenune BIUSHHS CYOBEKTUBHBIX (DakTOpOB €O
CTOPOHBI CIIEIHAINCTOB, ITIAHUPYIOIINX Kapbepy COTPYAHUKOB
TPEATPUSTHSI
4) Y 10BIETBOPEHHOCTh ') Cyrp MeToAa COCTOMT B IIE€peBOjE IepcoHajla Ha

ONPENETICHHBI IPOMEKYTOK BpeMs B JAPYroe CTPYKTypHOE
NoJpa3/ielieHue  JUIsl  OBJIAJeHHs  MpodecCHOHATbHBIMU
HaBbIKAMU
1) Oco3HaHue COTPYIHHUKOM COBMEILIEHUS OCHOBHBIX
JKU3HEHHBIX IIeHHOCTEeH ¢ paboToi W  COLMaIbHBIMU
poLeccaMu

3anummre BoIOpaHHbIE OYKBBI I0J] COOTBETCTBYIOLIHE U PHI

1 2 3 4

3apanme 7. [Ipouumatime mexcm u yCmanosume coomeemcmeue.
IlonGepure Ka:kaoMy TepMHHY JeBOH rpagbl Tadauubl (NIPUHUMIBI yIpPaBJIeHHUSA
Kapbepoii) COOTBETCTBYIOIIlee ONpe/esieHne, PeICTaABIeHHOe B TPaBoii rpade TaG HIIbI.

1) MarepuanbHoe | A) @uHaHCHpOBaHHWE  DPa3BUTHUA  Kaphepbl  pabOTHHKA
obecrnieuyeHue (MaTepualibHOE COMPOBOKIEHHE MPOLIECCOB Pa3BUTUA U
00y4YeHHsI COTPYAHUKOB, POTALIUH)

2) HenpepbiBHOCTD b) Ilpennonaraer, 4To HUM OJHA W3 JOCTUTHYTBHIX LEJIEH B
Kapbepe HEe MOXKET OBbITh OKOHYATEIBbHON M CIIY>KUTh [MOBOJAOM
JUIsl OCTAaHOBKH

3) DKOHOMHUYHOCTh B) PaboTHuKy BaXHO yMeNO paclpeneianuTb CBOU CHUJIBI,
COOTHECTH CBOM KapbepHbIE CTPEMIICHUS C PEAJIbHBIMU
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BO3MOXXHOCTAMH

4) 3aMeTHOCTb

[') Yewm mumpe M3BECTHOCTh PaOOTHHKA U MOTPEOHOCTH B €T0
Tpyzie, TeM OoJiee IIMPOKO €ro KaphepHOe IMoJie

J) IlepcoHanbHBIA MMOAXOX TPH IUIAHUPOBAHUU Kaphephl
KaXJI0TO COTPYJIHHKA, N30MPATEIbHOCTD, YUET
WHIUBHTyaJIbHBIX JMYHOCTHBIX XapaKTEePUCTHK:
CIOCOOHOCTEH, BO3pacTa, 00pa30BaTEIbHOIO YPOBHSI

3anummure BhIOpaHHbIE OYKBBI TI0J] COOTBETCTBYIONIME IIU(PHI

1

2 3 4

3ananmue 8. /lpouumarime mexcm u ycmanogume coomeemcmeue.
IMondepure kKaxaOMy TepMHHY JieBOil rpadbl TadIMUbl («KapbepHbIEe SIKOPS»)
COOTBETCTBYHOIIIEE ONpe/ae/ieHue, MPeACTABIEHHOE B IPaBoil rpage Tadnubl

1. [Ipodeccrnonanphas
KOMITCTEHTHOCTb

A) JIronett ctpeMsTCs ObITh HE3aBUCUMBIMHU, CBOOOHBIMH OT BCEX CBSI3EH,
BO3HHUKAIOIIUX MpH padoTte B 6onpmux opranm3anusix. [loBeimenws,
MePeBOBI U 3apaboTHAS TUIaTa JENAl0T UX 3aBUCAIINMH OT JPYTHUX

2. YrpaBieH4YecKast
KOMITCTEHTHOCTb

B) JIrogu cTpemsTcst ObITH MacTepaMy CBOETO Jieia, OHH 0COOEHHO
CYACTIIMBHI, KOTa TOCTUTAIOT ycTiexa B MpodeccnoHanbHOM cdepe, HO
OBICTPO TEPSIIOT UHTEPEC K paboTe, KOTOPas He TO3BOJISIET Pa3BUBATh CBOU
CIOCOOHOCTH

3. ABTOHOMUS U
HE3aBUCUMOCTD

B) JIrogu neMoHCTpUPYIOT OOMBLIOE JKEJIAHUE CTAaTh YIPaBJICHIaMH,
MEHE/KEPAMH, UX OIIBIT MO3BOJISAET MOJIaraTh, YTO OHU BIAACIOT
HaBBIKaMH, KOTOPbIe HEOOXOAMMBI JUIs CIIEAYIOLIEH CTyneHn

4. CTabMIbHOCTH

I') JIronu 3anHTEpECOBAHEI B JOJITOCPOYHOM HAJIE)KHOCTH M CTA0MITEHOM
pabote. B epBoM citydae desoBek MPeTeHIyeT Ha padoTy B OpraHu3aliu,
KOTOpasi 00eCTIeYrBaeT ONPEAEICHHBIN CPOK CITYKOBI, IMEET XOPOIITYIO
pemyTaIuio, BEITISAUT OoJiee HaJeKHOM B CBOEH oTpaciu

J1) Uenosek xoueT, 4TOOBI B €T0 KU3HU CEMbsI, Kapbepa U CaMOpa3BUTHE
ObuTH cOanaHCHPOBaHBI. Takol 4enoBeK OOJIbILE IEHUT CBOIO KHU3HD B
[EJIOM — TJI€ JKUBET, KaK COBEpPIICHCTBYETCS, YeM KOHKPETHYIO paboTy HiH

Kapbepy

3anumuTe BeIOpaHHbIE OYKBBI 1101 COOTBETCTBYIONINE U(PHI

1

2 3 4

3ananue 9. Ilpouumatime mexcm u ycmanogume coomeenmcmeue.
Ion0epure KaxaoMy TepMHHY JieBOl rpagbl TadaMubl («KapbepHbIE SKOPD))
COOTBETCTBYIOLIIECE ONpeeIeHHe, MPEICTABJICHHOE B IPaBoii rpade Tadaunbl.

1. UnTerpanus cTumnei
KUZHU

A) OcHOBHas IICHHOCTbh YEJIOBEKa — KOHKYPEHIH, To0e/a HaJl IPYTHMH,
MIPEOJIOJICHHE TIPETSTCTBUMN, pelIeHUE TPYAHBIX 3a1ad. YeaoBek
OPHMEHTHPOBAH Ha TO, 9YTOOBI «OpPOCATh BEI30B)»
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2. Bei3oB B) Yenosek ¢ TakuM sikopeM He OyaeT paboTaTh B OpraHu3aIuy, KOTopas

Bpak/IeOHA €T0 IEJSIM B IEHHOCTSIM, H OTKaKETCS OT IPOIBIKEHIS HITH
MepeBoia Ha APYTyI0 paboTy, €CIIU 3TO HE TIO3BOJHUT Pean30BaTh IIaBHEIE
LEHHOCTH XU3HU. [[eHHOCTSIMH SIKOPSI SIBIISIOTCS «padoTa ¢ JIF0IEMI,
«IIOMOIITH JTIOJISIMY, <OKEJIAHWE CIEIaTh MU JIyqIle)» U T.1.

3. CityxeHue B) JIroqn neMOHCTpUPYIOT OONBIIOE KelaHHe CTaTh YIPaBIeHIIAMH,
MEHE/DKEPAMU, UX OIBIT MO3BOJISET M0JIaraTh, YTO OHU BIAJACIOT
HaBBIKAMU, KOTOPbIE HEOOXOMMBI JUIsl CIICAYIOIICH CTYIeHN

I') UenoBek xo4eT, YTOOBI B €T0 KU3HH CEMbS, Kapbepa U CAMOPa3BHTHE
ObuTK cOanaHcupoBaHbl. Takol YenoBeK OOJbIle EHUT CBOIO KHU3HD B
LIEJIOM — I'JI€ KUBET, KaK COBEPIICHCTBYETCS, YeM KOHKPETHYIO paboTy Win

Kapbepy

3anummure BBI6paHHBIe 6YKBBI o COOTBCTCTBYIOIIHE LII/I(1)pr

1 2 3

3aoanusa KOMOUHUDOBAHHO20 MUNA

3aoanusa  KOMOUHUPOGAHHO20 MUNA C _GblOOPOM O00HO20 8EPHO20 Omeéema U3
NPEQI0HCeHHBIX U 000CHOGAHUEM 6bIO0ODA OMEEema

3aganue 1. [Ipouumaiime mexcm 3a0anus, GvlOepume NPABUNLHBINL OMEem U 3anuuiume e2o
coomeemcmayroujeli OyKeou, omeem 0O0CHylime.

Kou1-Bo npaBWIBHBIX 0TBeTOB — 1

Ananranuys - 3To:

A) npucnoco6iienue paboTHHKA K HOBBIM MPO(eCCHOHATBHBIM, COIIMATBHBIM U OpraHU3aI[MOHHO-
SKOHOMMYECKUM YCJIOBHSIM TPYJIa;

b) B3aumHoe npucnocoGienue paboTHUKA U OPraHU3AIMU ITyTEM ITOCTEIIEHHON BpabaThIBaeMOCTH
COTPYJIHHUKA B HOBBIX YCJIOBHSIX;

B) npucnoco6iienne opranu3alnuy K U3MEHSIOIUMCS BHEIIIHUM YCIIOBUSIM;

I') mporecc noBbIIeHNs KBaIM(UKAIIMK HOBOTO paOOTHUKA

OrtBet: b)

3aganue 2. [lpouumaiime mexcm 3a0anus, GvlOepume NPABUNbHBIL OMEem U 3anuuiume e2o
coomeemcmayroujeli OyKeou, omeem 0O0CHylime.

Ko.1-Bo npaBU/IbHBIX OTBETOB — 1

B yeM 3akimrouaeTcs cOMaIbHO-IICHXOJIOTHYECKUI acIeKT afanTaun?

A) «BKIIOYEHHE» YEJIIOBEKAa B OPraHU3AlLMOHHYIO KYJIbTYpY KOMIIAHMM, TPUBBIKAHHE K
TICUXOJIOTHYECKOMYKIIMMATY B KOJUICKTHBE;

b) npucnoco6nenne kK OTHOCUTEIHHO HOBOMY COITUYMY;

B) ycBoenue ponu 1 opraHm3aiuoHHOTO CTaTyca pabouero MecTa B CTPYKTYpe OpraHHu3alIliu;

I') monHoOe M ycmemHoe oBIaJeHHEe HOBOM mIpodeccuei, T.e. MpUBBIKAHWE, TMPUCIIOCOOICHHE K
COJIEPKAHUIO U XapaKTEPy TPY/a, €r0 YCIOBUSAM U OPTaHU3AINH;

OtBet: A)

3ananme 3. [Ipoyumaiime mexcm 3a0aHus, 8blOepume NpPAGUIbHLIL OMEem U 3anuuiume e2o
coomeemcmayroujeli OyKeotu, omeem 0O0CHylime.
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Kou1-Bo npaBWIBHBIX 0TBeTOB — 1

Yro moHnMaeTcs moJ NpodecCHOHANbHOM aganTaei?

A) nprobpeTeHne HaBbIKOB, OCBOCHHE HOBBIX IIPUEMOB B BBIIIOJIHEHUH PadOTHI;

b) ocBoeHue npaBuil 1 HOPM B3aUMOOTHOILIEHUH B KOJUIEKTUBE;

B) npuBbIkaHue K HOBBIM JIIOSM;

I') aganranus K TpyZ4OBOM AESITEILHOCTH HA YPOBHE OpraH13Ma paOOTHHKA KaK 11€JI0r0;
J) ananTanus K 6amkaiieMy coluanbHOMY OKPYXEHHUIO.

OTBer: A.

3ananue 4. [Ipouumaiime mekcm 3a0aHus, 8vblbepume NPAGUIbHLIL OMEeMm U 3anuuiume e2o
coomeemcmeyroueli OyKeou, omeem 000CHylme.

Kos-Bo npaBH/IbHBIX 0TBETOB — 1

C kakoro rnpoliecca HaUMHAETCs alanTalus padOTHHUKA B KOJUIEKTUBE?

A) IpUCTIOCOOJICHHS;

b) obmeli opuenTamy;

B) unentudukanuu;

I') crepeoTunuszanuuy;

J1) akkpeauTaIuu.

OtBert: b

3apanme 5. [lpouumaiime mexcm 3a0aHus, 8vblOepume NPAGUIbLHLII OMEem U 3anuuiume e2o
coomeemcmayowel 6yKeot, omeem 0OOCHyme.

Ko.1-Bo nIpaBWIBLHBIX 0TBETOB — 3

Bribepure meTo 1l 00yueHHst Ha pabodeM MecTe . MPOU3BOACTBEHHBIN HHCTPYKTaX

A) TpeHuHTH

b) ocBoeHHE CMEXHBIX CHEIMAIbHOCTEN

B) nexuuu, ceMuHapbl

I') craxupoBka B JOJDKHOCTH

J1) por3BOICTBEHHBIN HHCTPYKTAXK

OtBer: b,I',[]

3ananmne 6 Ilpouumaiime mekcm 3a0anus, Gvloepume NPAGUIbLHBINI OMEEm U 3anuuiume e2o
coomeemcmayroujeli OyKeou, omeem 0O0CHylime.

Kou1-Bo npaBWIBHBIX 0TBETOB — 3

Bri6epute MeToabl 00yueHus: BHE pabouero Mecrta

A) Mpou3BOACTBEHHBIN HHCTPYKTAXK

b) Tpenunrn

B) xondepenuun

I') nexuuu, ceMuHapbl

J1) cTa)xupoBKa B JOJKHOCTH

Oteer: b,B.,I'

3ananue 7 [lpouumaiime mexcm 3a0anus, 6vlOepume NPABUTILHLIL OMEem U 3anuiume e2o
coomeemcmayowel 6yKeot, omeem 0OOCHYlme.

Kos-Bo npaBu/IbHBIX 0TBETOB — 1

BribepuTe u3 nepedyrcieHHBIX BAPUAHTOB OIPEICICHIE Kapbephl

A) WHAMBUAYaTbHO OCO3HAHHAS TO3UIMS W TIOBEICHHE, CBS3aHHOE C TPYAOBBIM ONBITOM H
JeSTeIbHOCTBIO Ha MPOTSHKEHUU padoyeil )KU3HH YelloBeKa
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B) noBeleHre Ha 00JIee BRICOKYIO CTYIICHb CTPYKTYPBl OPraHU3aIllMOHHON HepapXuu

B) npennaraemasi opraHuzaiuei mociae10BaTeIbHOCTh PA3IMYHBIX CTYIEHEH B OpraHU3aI[MOHHOMI
HepapXHH, KOTOPIC COTPYTHUK MTOTCHIIMAIBLHO MOXKET IPOHUTH

OtBet: A

3aganue 8 Ilpouumaiime mexcm 3adanus, 6vlOepume NPABUILHBIL OMEEM U 3aNUUUME €20
coomeemcmsyroueli OyKeot, omeem 000CHylime.

Ko.1-Bo npaBUIbHBIX OTBETOB — 1

Kakoii yueHslii pa3paboran Teopuro BbIOOpa Kapbepbl B 3aBUCHMOCTH OT MPHUHAJICKHOCTH
WHIUBUAYYMAa K OTHOMY U3 6 THIIOB JTMYHOCTH?

A) JIx.I'onnana

b) A.Macnoy

B)®.Tetinop

I') V.Oyuu

Otser: A

3aganue 9. [Ipouumaiime mexcm 3a0anus, @vlOepume NPABUILHBIN OMEEM U 3aNuUUUMEe e20
coomeemcmayroueli OyKeot, omeem 000CHylme.

Kos1-Bo npaBH/IbHBIX 0TBETOB — 1

CKONBKO ypOBHEH BKJIIOYAeT METOAUKa OUEeHKH 3(dexTuBHOCTH 0O0ydeHus 1o Jlonambry
Kupknarpuxy?

A)3

b) 4

B)5

e

Otser: b

3adanusn OMKpbIMO20 muna ¢ pa3éeepHynibim omeemom

3apanme 1. Ilpouumaiime mexcm 3adanus. Omeem 3anuwiume pazeepHymo u 00OO0CHOBAHO,
UCNONbL3YS YemKUe KOMNAKMHble QOPMYTUPOBKU.

B wMexanocO6opouHom wexe 750 KpymHOro MammHOCTpouTedbHOro 3aBojga B 2019 romy
IUTAHUPOBAJIOCh MPOBECTU BHYTpUGPUPMEHHOE oOyueHue ansi 26 coTpynHukoB. Ilnmanupyemsrii
oropxeT 00ydueHust coctaBuil 268808 py6. Ha ocHoBanuu monenu Kupkmatpuka 1mo OKOHYaHUU
o0y4yeHMs omnpocwid 26 COTPYIHUKOB, MNpolleAmux oOyueHue. Pe3ynabTatuBHOE OOyueHME
MpU3HaHo y 12 paboyux.

PaccuuTaiite mokasarenb pe3ylbTaTUBHOCTH 00y4€HUs, UCHIOb3Yys (GOpMyITy:

O61ast pe3yabTaTUBHOCTh O0OYUEHUSI COTPYJHUKOB IPEIIPUSITUS:

P=K1, /K2 x 100%,

rae K1 — koinmaecTBo pabOTHHKOB, 00y4YeHHE KOTOPHIX OLIEHEHO KaK pPe3yJIbTaTHBHOE, PABHOE HITH
BBIIIIC YCTAHOBJIEHHOT'O HOPMATHUBA;

K2 — o6miee xonmmaecTBO pabOTHUKOB, MPOIISAITHX O0yUYCHHE 3a TaHHBIA TIEPHO/I.
OTtBer: 46,2%

3apnanme 2. [lpouumaiime mexcm 3adanus. Omeem 3anuwiume paszeepHymo u 060CHOBAHO,
UCNONIL3YS YemKue KOMNAKMHble YOPMYIUPOSKU

UncneHHOCTh pabOTHUKOB Ha Hauano roja cocrasisuia 300 yen. B teyenue roma mpuHsaTo — 25
yen. BeiObuto: Ha meHcuto — 10 4en., Mo COKpameHuio mTaToB — 12 4em., o COOCTBEHHOMY
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xenanuo — 20 yen. PaccuuraiiTe CpeqHECIIMCOYHYIO YHMCIEHHOCTb, a TaKXe IOKa3aTeln

JBMKEHUS KaJIpOB — KOAPPHUIMEHTHI IO PUEMY, BHIOBITHIO U TEKYYECTH.
.OtBer: 8,6%, 11%, 6,9%

3apnanue 3. [Ipouumaiime mexcm 3adanus. Omeem 3anuwiume pazeepHymo U 0OOCHOBAHO,
UCNONBL3YA YemKUe KOMNAKMHble OpMYIUPOSKU
K xaxomy THIy OTHOCHUTCS JaHHAs Kapbepa?

JOupektop
npeanpusaTHs

3amecTutens
aupexkTopa

HauanbHuk
uexa

HausanbHuk
y4acrtka

MacTep

MeHcunoHep

Otser: Tpammnux

3aganue 4. [Ipouumaiime mexcm 3adanus. Omeem 3anuuwiume pazeepHymo u 000CHOBAHO,
UCNONBL3YS YemKUe KOMNAKMHble OPMYTUPOSKU
K xakoMy Ty OTHOCHUTCS 1aHHAas Kapbepa?

eHepankHeIiA

ANPEKTOp
ofbeauHEeHnA
3amecTutens 3aMecTuTens 3amecTutens 1l
no Npouna- N0 Kagpam no 3KOHOo-
BOACTBY MUKE
Il yposeHy 1-2r. 1-2r. 1-2r.
(0b6veauHeHne) - - .
- - -
T THUT
BOACTBY KEHWMIO no kanpam
Il ypoBEHb 2-3r. 2-3r. 2-3r.
(npepnpuaTtne) - - - HavanbHuK
nogpasgae-
NeHua
l HAwucnetyep ‘ ‘ TexHonor 3koHOMUCT
1-2r. 1-2r. 1-2r.
| ypoBeHb — o o
(noppaspeneHue) Macrep

OTtBer: MOACIb «3Mes»

3apanme 5. [lpouumaiime mexcm 3adanus. Omeem 3anuwiume pazeepHymo u 00O0CHOBAHO,
UCNONIL3YS YemKue KOMNAKMHble YOPMYIUPOSKU
K xaxomy THIy OTHOCHUTCS JaHHAs Kapbepa?
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AMpexrop npeanpusiTrs

Notwwcsire nytem
/Y(mmz.« W HAMMID

HavaneHwe yoxa -
Arrecraymn NOPENELEME
2 NYTOM HAIHAOHURA

ToMrmom nrn'o\, Tare

Havanssmx
uexa

HENONHONO AOMEHOCTHOMO COOTBETCTENA

OrtBet: LienTpocTpemuTenbHas

Ilepeyenb nNpakTHYeCKUX 3aJaHUil JIA NPOMEKYTOUHON arrectauuu (IK3amMeH 6
ceMecTp)

IIpakTnyeckoe 3axanue 1
«Pa3paboTrka npouiis 101KHOCTH PAa0OTHMKA NPeANPUATHS MHAYCTPHUH TYPU3MAa U
roCTEeNPHUUMCTBA»

Onucanue 3TanoB NPOBEIECHUS IPAKTUUECKOTO 3aJaHU:

1. JlaTb KpaTKyl0 XapakTepUCTHKY BbIOpaHHOro oObekTa B cdepe TypusMa U
roCTENPUUMCTBA.

2. OnpenenuTh BaKaHTHYIO JOJKHOCTb, JUI KOTOpPOH OyzaeT pa3pabareiBaThes Mpopuiib
KOMIIETEHIUH.

3. Pa3paboraTh npouib KOMIETEHIMH [ BAKAHTHOM JTOJIKHOCTH.

4. OLEHUTh BaXXHOCTb KaXKIOW KOMIIETEHIIMM, HCIHOJb3Ys KIacCU(PHUKAIUIO: KPUTHYHO,
BaXKHO, XKEJIATEJIBHO.

5. Oto06pa3uth npoduiib KOMIETEHINN rpaduuecku uin B popme TabIULIBI.

IIpakTHyeckoe 3aganue 2

«IIOCTPOEHUE KAPBEPOI'PAMMBI»

Onucanue cuTyanuu

Bor  3akanumBaecte @ ®I'BOYBO «PI'YTHUC» 1o  HampaBleHHIO  TOATOTOBKHU
«MenemxmenT». llepenq Bamu BcTraer BONpoOC, Kak MOCTPOUTH CBOM MATbHEHMIIMN KHU3HEHHBIN

yTh.

ITocTranoBka 3agaun

[TocTpoiiTe KapbeporpamMmy CBOEro BO3MOXKHOTO KapbepHOro MyTH (IyTel) mocie
OKOHYaHUS BBICIIETO y4eOHOTO 3aBEJICHHUS.

Meroanyeckue ykasaHus

Kapvepoecpamma - WHCTpYMEHT yIpaBlIeHUS Kapbepoil, MpPeICTaBISIONMI CcOOOM
rpadguyeckoe OMHMCAaHWE TOrOo, YTO JIOJDKHO MPOUCXOAMTHh WJIM NPOUCXOAUT C JIIOJABMHU Ha
pasIMuYHBIX JTamax Kapbepbl. lIpoBoasdTcd cnenuanbHbIE HAaydHBIE HCCIIENOBAaHUS B
3aMHTEPECOBAHHBIX OpTraHU3alUAX, MO PE3yJbTaTaM KOTOPBIX CTPOSTCS KapbeporpaMMBbl JUIs
Pa3IMYHBIX CHEUAINCTOB U PYKOBOJAUTEIEH.

KapseporpamMmma cocrout W3 [aByX 4acTed. B mepBol 4YacTU COAEPKUTCS NEPEUYECHBb
JOJDKHOCTEHN, BBICTPOCHHBIX B IIOCJIEN0BATENbHYIO LIETIOYKY 10 BOCXOJSIIEH JIMHHUU, KOTOpPBIE
MEHEIKEP MOXKET 3aHUMATh B TEUEHUE BCEU CBOEH TPYIOBOW AEATEIBHOCTH C YKa3aHUEM CPOKOB



DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIKETHOE ObEPA30OBATEJIbHOE CMK PTYTUC
(? _ y‘-ﬂ’]ﬁ)K):[EHV[E BBICHIET'O OBPASO]%AHVIH
\ «POCCMNCKNN TOCYOAPCTBEHHbBIV YHUBEPCUTET
ooy TYPU3MA "1 CEPBUCA» Aucm 122 us 207

3aHATUS JIOJDKHOCTEH B rogax. Bo BTopoil - XapakTepucTHKa BHUIOB OOy4Y€HMsI, MOBBIIIEHUS
KBaJIM(HUKAIMH, IEPENOrOTOBKH KaJIpOB C YKa3aHUEM BHUJIOB y4eOHBIX 3aBEACHUH, (aKyIbTETOB,
KypcoOB, KOTOpble HEOOXOIMMO IPOWTH MEHEIKEepy Ha KapbepHOM IyTH, BKJIIOYas 3aIIUTY
JTUCCepTAllMil U TOJyYeHHE YUYEHBIX CTENeHEH W 3BaHMM, C yKa3aHHUEM IepuoAoB (B rojaax)
npoxoxaeHus oOyueHus. CamocTosATenbHOe OOydeHHE TakXKe BXOJUT BO BTOPYIO YacTb
Kapbeporpammbl.  ClieyeT OTMETHTb, YTO CPOKHM HAaXOXKIACHUS Ha OTHENBHBIX JTOJHKHOCTAX
JIOJKHBI YBSI3bIBATHCSI CO CPOKAMU IIOCTOSIHHOTO O0yUYEeHMSL.

Pemenne curyanumn
Ha ocnoBanuu mnpuBeneHHON Ha puc. | KapbeporpamMMbl MEHEIKepa IO TEPCOHATY
BBICIIIETO 3BEHA YIPaBIEHUS OCTPOUTE COOCTBEHHYIO KapbepOrpaMMmy.

Cpokun
3anaTUs KeanudukaumonHas yseba
AOMKHOCTER
(ner)
HauanbHUK AenapTaMeHTa yrnpaBneHns nepcoHanom CamocronTensHoe oby4etime,
defepansHoOro rocy1apCTBERHOro opraHa Bnacti | CTaxunpoBska, nektopckas n
KOHCYNbTaUMOHHAs AEATENLHOCTb,
yqactTne B KOHMEPEeHUUsX,
CUMNO3MNYMaxX, CeMuHapax u T.[.
3amecTutens pykosoautens Pektop UHCTUTYTa 3auura AOKTOPCKON AvcCepTaLmy.
pecrnybnuKanckoro ueHTpa NOBbILLEHUS KBaAUDUKALMU 5—6 Obyuenue B fOKTOPaHTYpE
3aHATOCTU (nnn couckaTenscTso)
haua . 3alumTa KaHAULATCKOM AUCCEePTaLIMM.
auasnbHu
3aMecTuTeNb reHepasbHoro od K oThen . 4-5 O6yueHne B acnMpaHType
n T
AVPEKTOpa No yNpaBneHuio ArOTOBKM Kalpo YNPDABAEHHECKOro ¥ 3KOHOMUYECKOTO
NEePCOHANOM KPYMHOM PecnyGNMKaHCKOro npoduns
opranuzaumnm MUHWCTEPCTBA

ObyueHne Ha cneumansHoOM
aKkynLTeTe NepencaroToBKu
Ha a Kaapo: r Hauasisrvk oTaena 3—4 gDngBO,qnmmx Kgnpoﬁ npu By3se
HanbHUK OTAena Kaapos MOAFOTOBKM KAZPOB 2] y3e.
opraHuaunm CamocrtoatensHoe 0bydeHue
opraHusaumm
{cTaxuposka)

MeHepxep no nepcoxany MeHegxep no NoaroToBke OGyveHne B8 UHCTUTYTE NOBLILIEHUA
opraHuzaumm KaZpoB OpraHu3aumu 2—3 kBanuoukaumm. CamocTtosTenbHoe
obyyeHne (CTaxupoBka)

Ba3oBasi NOArOTOBKA 3KOHOMUHECKOIO WAV YIPaBNEHYeCKoro npoduns 5—6 Beicuiee yuebHoe 3aseneHue

Puc. 1. Kapbeporpamma MeHeKepa 10 IEPCOHANTY BBICLIETO 3BE€HA YIIPaBJICHMUS

IIpakTnyeckoe 3aganue 3

Ananu3s curyanuu «Beioupaem criocoObl 0TOOpa v MPUBIICYEHUS TIEPCOHATIA

Xapaxmepucmuka opeanuzayuu

[Ipodune aestensHOCTH: TPOJOBOILCTBEHHAS] PO3HUYHAS CETh.

YucneHHocTs nepconana: 6onee 50 Thic. YEIOBEK.

Cpox paboThI Ha pbIHKE: 12 Jer.

Obwas cumyayus

Kommanuss — KpymHBIM NPOJOBOJIBCTBEHHBIM pPUTEHIEp Ha POCCHUMCKOM pblHKE. Ee
CTpaTeruyuecKkas 1ellb — CTaTh JUAEPOM B 00JacCTH PO3HUYHON TOPrOBIIM MPOAYKTOB NMUTAHUS U
HEMpPOJOBOJILCTBEHHBIX TOBAPOB MEPBOW HEOOXOAMMOCTH. [JIaBHBIM CHOCOOOM JOCTHKEHUS
0003HAYEHHOM 1IeNN ABJIIETCS MMOCTOSIHHOE YBEIMYEHHE YKCia TOPTrOBBIX TOUEK 110 BCEH cTpaHe ¢
MOTJIOLIEHNEM MEJIKUX MaBUIbLOHOB, JIAPHKOB, PHIHKOB. B CBSI3M € 3THM CyIIeCTBYeT MOCTOSIHHAs
NoTpeOHOCTh B MPUTOKE TPYIOBBIX PECYPCOB, OJIHAKO MOTEHIIUAIbHBIE PAOOTHUKHU (MOJIOJIEKD) HE
CrelaT BbIOMpaTh TOPrOBBIE TOYKM JAHHOTO puUTEiliepa B KauecTBE MecTa pabOThl MO MPUUYMHE
HEraTUBHOT'O UMUJIKa KOMIIAHUH. XOJAT CIyXH, YTO PyKOBOJICTBO Mara3uHoOB (2 IMUHUCTPATOPHI)
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HEYBa)KUTEJIHHO OTHOCHUTCS K PSAOBOMY IMEPCOHANLY, OKa3blBa€T Ha HEr0 MOpAIbHOE JaBJICHUE.
Cucrema mrpadoB 3a Maneliine NPOBMHHOCTH, HEHOPMHUPOBAHHBIM pabounii aeHb (TOpOi
MPUXOAUTCS PabOTaTh CBEPX CMEHBI OecriaTHO) 00YCIOBIMBAIOT Ie(DULIUT KaJpoB B KOMIAHUH,
0COOCHHO KaCCUPOB U MPOoAaBIOB. [IoTpeOHOCTH B TaKMX cOTpyaHUKAxX aocturaet 80 %, 4yTo gaxe
BBIIIIE, YEM B CpPEIHEM IO OoTpaciu. Takum oOpas3om, mepen ciaykKO0oW mepcoHasga CTOAT 3a/ayu:
00eCreunTh TOCTOSHHBIA TIPUTOK PSIOBOTO TEPCOHANA W OOpaTUTh BHUMAHHE BBICIIETO
PYKOBOJICTBa Ha OCHOBHYIO MPHYMHY TEKY4eCTH KaJpoB — HEAI(P(EKTHUBHBIN CTUIb YIPABICHUS
PYKOBOJAMTEIIEH CPEHETO 3BEHA.

Bormpoc. Uto nenath B manHOM cuTyanun? BeIOpaTh onTHMabHBIC METOIbI IPUBJICYCHHS U
oTOopa mepcoHarna.

7.4. Conep:xaHue 3aHATHI CEMMHAPCKOI0 THIIA.
3anarus CCMHUHAPCKOI'0 TUIla IO AWCHUILIMHE ((YHpaBJICHI/Ie YCIIOBCYCCKUMU peCypCaMu»
MIPOBOJATCS 8 (hopMe NPpAKmMuuecKux 3aHsSamuil.

Pa3pnen 1. OcHOBBI ynpaBiieHHs YeJIOBEYeCKMMH pecypcaMu

IIpakTuyeckoe 3ansaTue 1

Bua nmpakTH4eckoro 3aHATHAA: YCTHBIM ONPOC, NMUCbMEHHBIA OIMPOC, BBICTYILUICHUE C
JOKJIaaMHu

Tema u comepxkanue 3aHATHA: OCHOBHBIC TOHATHS HAYKH YIPABJICHUS YE€ITOBEUYCCKUMHU
pecypcamu

Henap 3aHATHSI: 33aKPEIUICHHE TEOPETUYCCKUE 3HAHUH OO0 OCHOBHBIX KOHIICIIIUSIX
YIPABICHUS YE€TIOBEYECKUMH PECYpCaMU

Conep:xxanue: DBOJIONUS KOHIEMIMNA  yINPaBICHUS YEJIOBEUECKUMHU  pPECypcami.
OcoOeHHOCTH yIpaBlieHUsl 4YeloBedecKuMHU pecypcamu. OTIUYHME YIpaBICHUS YeJIOBEUYECKUMU
pecypcaMu OT yIpaBJICHHS ITEPCOHATIOM

IIpakTnyeckne HABBIKM: HAaBBIKM 3aKpPEIUICHHUS 3HAHWA 00 OCHOBHBIX TOHSTHUSX
YIIPABJICHUS YEJIOBEYECKUMU PECYpCcamMu

IIpogonxurenbHocTs 3ausiTust — 4 gaca / 0,75 gaca /0,5 gaca.

Bonpocsl 115 00cyKI1eHUs.

1. HazoBuTe OCHOBHBIE TPUHIMUIIBI YIIPABJICHUS YEJIIOBEUYECKHUMH PECYPCaMHU.

2. Uto nmoapazymeBaeTcs Mo/ YIpaBiIeHHUEM YeJIOBEYECKUMH PeCcypcamu?

3. KakoBa cxema yrnpaBiieHHs YE€JIOBEUECKUMHU pecypcaMu’?

4. KakoBa UCTOpHS pa3BUTHSI TEOPUH YIIPABIICHUS YEIIOBEUECKIUMU pecypcamu’?

5. KakoBel 0COOEHHOCTH YIpaBICHHUS YEIOBEUECKUMU pEeCcypcaMud B CpPaBHEHHH C
yIpaBJI€HUEM KaapOB?

5. Oxapaktepus3ylTe OCHOBHBIE ATalbl Pa3BUTUSA TEOPUHU YIPABICHUS YEIOBEYECKUMHU
pecypcaMu.

6. HazoBuTe OCHOBHBIE XapaKTEPUCTUKHU YIPABICHUS YEJIOBEUECKUMHU PECYPCAMHU.

7. KakoBBI OCHOBHBIE 1IE€JIM YITPABIEHUS YEIOBEUECKUMU pecypcamMu’?

8. Kakue paznuyaroT BapuaHThl YIPaBJICHUS YeJIOBEYECKUMH PECYpCaMu?

9. [laiiTe XapaKTEpUCTUKY LIUKJIAM YIIPaBJICHUS YEJIIOBEUYECKUMH PECYPCaMHU.

19. KakoBbl ocHOBHBIE 1€ YUP?

BoicTyIuIeHHsI CTYIEHTOB € J0KJIAJAAMH U NPEe3eHTANMSIMUA HA TeMbI:
- Maxc Bebep;
- ®.V. Teinop;
- P. Onnc;
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- "XoTTopHCKHI 3P hHEeKT».
[Tocne BBICTYIUICHUH CTYIEHTOB C AOKJIAJaMH BO3MOXHBI TPYIIIOBBIE MUHU- JUCKYCCHHU.

IIpakTuyeckoe 3aHATHS 2

Bua nmpakTuyeckoro 3aHSITHSA: YCTHBIM ONpPOC, MUCHbMEHHBIA OIMPOC, BBICTYIUICHUE C
JOKJIaJaMH1

Tema u conep:kanue 3aHATHS: YPOBHH YIPaBICHUS Y€JIOBEUECKUMHU PECypCcaMu

Lesb 3aHATHSA: 3aKPEIJICHUE TEOPETHUECKUX 3HAHUN B 00JIACTH MOACHUCTEM YIIPaBIICHUS
YeJI0BEYECKIUMH pecypcaMu

Conep:xanue: OcHoBHbIe (a3bl (QopMHUpOBaHUS, pacmpeneneHus (HepepacupeneieHus) u

UCIOJIb30BaHUs paboueil cuibl. YPOBHU YIpaBiIeHHUS 4YeIoBeueCKUMH pecypcamMu. OCHOBHBIE
KOMITOHEHTBI CUCTEMbI YIIPABJICHUS YEJIOBEUECKUMHU PECYPCAMHU
IIpakTyeckne HABBIKH: HAaBBIKM 3aKpEIUIEHUs 3HaHUM 00 ypOBHSAX  yIpaBICHUS
YeJI0BEYECKMMH pecypcaMu

IMponoxuTebHOCTD 3aHATHS — 4 yaca / 0,5 yaca/0,5 yaca.

Bonpocs! piis1 06cyxaeHus.

1. Yro monumaercs noj paboyeit cuiion?

2. OxapaxTepu3syiite oOcCHOBHbIE (pa3bl (OPMHUPOBaHUS, pacpeaecHus (TiepepacpeaeICHIs)
Y UCIIOJIb30BaHUS paboueil CHITBI.

3. OxapaxTtepus3yiTe YPOBHH YIPaBICHUS YEIOBEUYECKUMHU pecypcaMu

4. B uyem 3akiouaeTcsi OCOOGHHOCTh  YIPABICHUS  UYEIOBEYECKUMHU  pecypcaMu
NPEINPUITUAX ?

5. B uem 3axiouaercsi OCOOCHHOCTh YHPABICHUS YENOBEUYECKHMMH pECypcamMH B
TOCYJapCTBEHHBIX OpTaHaX, PEeryIUPYIONINX AEATEIbHOCT MPEAPHITAN?

6. HazoBuTe OCHOBHBIE MPUHIIUIIBI CUCTEMBI YIIPABIICHHS YEIIOBEUECKUMH PECYPCAMH.

7. OxapakTepusyilTe OCHOBHBIE TIOACHCTEMBI CHCTEMBI YIPABJICHUS YEJIOBEYECKHUMHU
pecypcami.

8. KakoBa 1menb  /1€10NPOM3BOJICTBEHHOTO  OOECIEUYEHHUS  CHCTEMbl  YIpaBJICHUS
4eJI0OBEYECKHUMHU pecypcamu’?

9. KakoBa nenb MH(OPMAIMOHHOIO OOECIEYEHHs CHUCTEMBl YIPaBIECHUS UEIOBEUYECKUMHU
pecypcamu?

10. KakoBa 1enb TEXHHYECKOT0 OOECHeueHHs] CHUCTEMbl YIPABJICHUS UEIOBEUYECKUMHU
pecypcamu?

11. KakoBa 11esb MpaBOBOTO 00€CTICUEHUS CUCTEMBI YIIPABJICHHS Y€TOBEYECKUMHU PeCypcaMu?

12. J[laiite ompeneneHHe HOPMAaTHBHO-METOAMYECKOTO OOECIIEYCHHUSI CHCTEMBI YIPaBIICHUS
YeJI0BEYECKHUMH PECypCaMHu.

BLICTynJ'[eHI/Iﬂ CTYACHTOB C TO0KJIaJaMH1 M 3CCe Ha CJICAYIOIIUE TEMbI:

1. OcHoBHbI€ QYHKIIUU CUCTEMBI YIPaBIECHUS Y€JIOBEUECKUMHU PECYPCAMH.

2. OcHOBHBIE IPOTUBOPEUMSI CUCTEMBI YIIPABIICHUS YEIOBEYECKMMH pECYpCaMHu M KaJpOBOU
MTOJINTUKU.

3. WNudopmannoHHas cucteMa yrnpaBjieHUs YeT0BEYECKMMHU PECYpPCaMH.

4. Poccuiickuii ppinok HRM- cucrem.

IIpocmotp BuaeomarepuanoB no teMe «CucreMa ymnpaBlIEHHs Y€JIOBEUYECKMMHU pecypcaMu Ha
MPEAIPUATH
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IIpakTuyeckoe 3ansaTus 3
Bua npakTH4ecKoro 3aHATHA: YCTHBIM ONPOC, MUCBMEHHBIM OIPOC, BBICTYIUICHUS C
JOKJIaJaMH, TECTOBBIE 3aJaHUs
Tema u conep:xxanme 3aHsaTHsA: COLMATBLHO-TPYJOBbIE OTHOILIECHUS
Ilesb 3aHATHS: 3aKpeIUICHUE TEOPETHUYECKUX 3HAHMH B OOJIACTH COLMAJIbHO- TPYIOBBIX
OTHOILIEHUH
Copepxanue:  Ponp rocyzapcTBa Kak IOJIMTHYECKOTO M COLUMAJIBHOIO MHCTUTYTa B
PEryJIMPOBaHUM COLMAIbHO-TPYAOBBIX OTHOLIEHUH. TpynoBble (JIIOJCKHUE) PECYPCHl CTPaHBbI.
KoHuennum 4enoBeyeckoro, HHTENIEKTYaIbHOTO, COLUAIIBHOIO M OPTaHU3allMOHHOIO KaluTaia.
[loHsiTHE «COLMAIBHO-TPYIOBbIE OTHOLICHUS» B CUCTEME COLMAIBHO-TPYIOBBIX IPOIIECCOB.
I'ocymapcTBeHHOE  peryinMpoBaHHE  COLMAIBHO-TPYNOBBIX  OTHOLIEHUH. MexnyHapoaHble
CTaHJIapThl B PETyJIUPOBAHUN COLUATBHO-TPYAOBBIX OTHOLICHUH.
IIpakTHyeckne HABBIKM: HaBbIKY 3aKPEIJICHNS 3HAHUM O COLMAJIBHO- TPYIOBBIX OTHOIIECHUAX
IpoposkuTenbHOCTH 3aHATHA — 4 yaca/ 0,75 gyaca/l wac.
Bonpocsl 1u1s 00cyxI1eHus.
1. HazoBuTte pakropsl popMupoBaHus COMATBHO-TPYAOBBIX OTHOIICHUN B OPTraHU3AIHH.
2. KakoBbl OCHOBHBIE METO/Ibl B3aUMOJICHCTBUS CYOBEKTOB COLMAILHOIO TapTHEPCTBa?
3. KakoBbI NpUHIMUIBI COIMAIBHOTO MApTHEPCTBA?
4. KakoBa poJib rocy1apcTBa B pEryJIMPOBaHUM COLMAIBHO-TPYIOBBIX OTHOILIECHUN?
5. KakoBa pons Mexaynaponnoi opranmsanuu tpyaa (MOT) B perynupoBaHu# COLMAIBLHO-
TPYZOBBIX OTHOLLIEHUI?
6. KakoBsl ¢hyHKIIMHM 00bearHEHUI paboTonaTeneii, npeAnpruHUMATENeH B CHCTEME COITUAIEHOTO
naptHepcTna’?
7. Yto nipeacTaBisieT co00¥ colnanbHas MOTUTHKA MPEATPUITHI?
8. B uem nposiBnsieTcs colnanbHas OTBETCTBEHHOCTh OuzHeca?
9. KakoBa pojb KOJIJIEKTUBHOTO JI0TOBOpPAa B PETYJIUPOBAHNUHN COLIMATIBHO-TPYAOBBIX OTHOLIECHH?
10. B yem cynHocTh 1 0OOBEKTHBHASI OCHOBA KOH(IIMKTOB B COLIMATIBHO-TPY0BOI1 chepe?
11. Kakue tuns! u Buabl KOHGQIMKTOB Bam n3BecTHBI?
12. KakoBbI OCHOBHBIE CIIOCOOBI pa3pelieHus] KOH(IMKTOB B COLMAILHO-TPY10BOM cdepe?
BoicTynuieHHs CTYAE€HTOB € JOKJIAIaMH U 3cce Ha cJieAylolue TeMbl:
1. AHanu3 AeATeNnbHOCTH CYOBEKTOB COLMAIBHOIO MapTHEpCTBa (MPOQCOr030B, 0O0bEAMHEHUI
paboTonareneii u rocyaapcrsa) B PO.
2. AHanu3 OTpaXKeHHMs B HAIlMOHAJIHHOM 3aKOHOJATEIbCTBE IOJIOKEHUM paTH(HUIMPOBAHHBIX
Poccueii konsenrmn MOT.
3. KC «YmpasneHue Tpy10BbIM KOHPIUKTOM»
4. Ilpennocwuiku ¢GopMUpOBaHUA U YCIOBUA 3((EKTUBHOTO (DYHKIMOHHUPOBAHUS CHUCTEMBI
COLIMAJIBHOTO MapTHepcTBa B PD.
5. Mexnynapoanas opranuzamusi Tpyaa (MOT) u ee ponab B peryaupoBaHUU COIMATBHO-
TPYAOBBIX OTHOLIEHHH.
6. OcHOBHBIE HamNpaBJIEHUS U MEPbl COLMUAIBHON MOJUTHKU (OTE€YECTBEHHBIM M 3apyOexHBIN
OTIBIT).
7. CoBpeMEHHbBIE TPUOPUTETHI COLIMAIBHON MTOJIMTUKU POCCUHCKOTO TOCYIapCTBA.

Paspnen 2. CTparerust ynpasJjeHHs YeJIOBE4eCKMMH pecypcaMu
IIpakTHyeckoe 3ansaTHE 4

Bua npakruyeckoro 3aHsTHsI: YCTHBIM OIIPOC, NMHUCBMEHHBIM OIPOC, pelieHue Case-
stady, poneBast urpa
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Tema u copep:xanue 3aHATUsI: CTpaTernuecKuil MOIXOA K YIPABICHUIO Y€I0BEYECKUMU
pecypcamu

Ileab 3aHATHA: 3aKpEIUIEHUE TEOPETHUYECKHE 3HAHUN O CTPATErM4ecKOM YIpaBIECHUU
YeJIOBEYECKHMHU PECypcamMu

Copep:xanue: YIpaBieHHE 4YeJIOBEUECKMMHU pecypcaMu Kak (DYHKIUS MEHEIKMEHTa.
OCHOBBI CTPAaTETUYECKOTO YIPABICHUS YEJIOBEYECKUMH pecypcamu. THHOBAalIMOHHOE yIIpaBJIeHUE
YeJIOBEYECKHMHU PECYPCaMH.

IIpakTHyeckHe HABBIKW: HABBIKM 3aKPEIUICHUS 3HAHWN O CTPATETHYECKOM YIPABICHUU
YeJI0OBEYECKHMHU pecypcamu

IIponoskuTenbHOCTH 3aHATHSA — 4 Yaca / 2 yaca/ (0,5 yaca.

Bomnpocs! a5t 00cy:Ka1eHust

1. YTo BBl MOHUMAETE MOJ] CTPATErHYECKUM YIIPABJICHUEM YEIIOBEUECKUMH pecypcaMu?

2. HaszoBure 4eThlpe LE€IM, KOTOpbIE IpecielyeT CTpaTeruuyeckoe YyIpaBieHUE
YeJIOBEYECKIMHU PECYPCaMH.

3. Kakumu npuunHamMu 0OYCJIOBJIEHO NPEOJI0JICHUE BHYTPEHHEH HECOINIaCOBAHHOCTU B
YIIPaBJICHUH YEIIOBEUECKUMH pecypcamu?

4. Kakue mnpensTcTBUS MOI'YT BCTPETUTBbCS Ha IYTH CTPATETMUYECKOrO YIpaBJICHUS
YEJIOBEUECKUMU pecypcamu’?

5. Uto HeoO0XOoAMMO MpPEeNNpHUHATh A NPEOJOJCHHsI MPENsITCTBUI B YIpPaBICHUU
YEJIOBEUECKIUMU pecypcamu’?

6. B uem oriMuue ynpaBieHMs UYEIOBEUECKUMH PECypcaMy OT YIPABICHHs NEPCOHATIOM
opraHu3aiuu?

7. OxapakTepu3yiTe CTaJuu U BUJIbl CTPATETUI pa3BUTHsI OpraHU3aLUuU

8. OxapakTepu3yiTe W3BECTHBIC KOHIEHIMH CTPATEIHH YIPABJICHUS YEJIOBEYECKHUMHU
pecypcamu

3. KakoBbl OCHOBHBIE UEPTHI CTpPATETHH YIIPABICHUS YEIIOBEUECKUMH pecypcamu?
[TonTBepauTe OTBET MpUMEpPaAMHU

4. B dYeMm 3aKkiIOYalOTCs TMOHATHE, TPUHIMIIBI M JTalbl MpOIecca CTPATETHIECKOTO
yIIpaBJICHUS?

5. OxapakTepusylTe O3Tambl MpOIEecca CTPATETHYECKOTO YIPABICHHUS YeIOBEUYECKUMHU
pecypcamu

6. Uro sBusercss CyObEKTOM, a 4YTO OOBEKTOM CTPAaTETUYECKOIr0  YIpaBJICHUS
YeJI0OBEYECKHUMHU pecypcamu’?

7. Tlo KakuM HampaBIICHUSM pPEATH3yeTCsl CTPATeTHsl YIPABICHUS YEIOBEUYCCKUMHU
pecypcamu?

Case- stady

[{enpr0 TaHHOTO 3aHATUS SBISAETCS NPOBEACHUE PA3IUYMN MEXKY KaJIpOBOW U KOPIOPATUBHOU
CTpaTeruer Mo YIPaBJICHUIO MepcoHATOM. CTyIEeHThl AENATCS Ha TPYyNNbl M 3HAKOMSTCSA C
3amanueM. Kaxmas rpymnma paboTaer Haj mapaMmeTpamMu CTpaTerud. B KOHIE 3aHATUS KaxKmas
MO3UIUS APTYMEHTUPYETCA.

Keiic 1. Ilpoumume keiic u eviderume 6 Hem cmpamecuu KaOPOBOU CAYHCObL U KOPNOPAMUBHDbBLE
cmpame2uu ynpagneHus NepcoHanrom. 3anoiHume HUdCenpuseoeHHvie mabauysl. U cpasHume
NOJyYeHHble Pe3)Ibmambl.

MexnynaponHasa koprnopanus «NNN» — oaHa U3 Beaymux komnaHuil mupa. Hauas ¢ coznanus
HaXJTa9HOW OyMaru B Havajieé TEKYIIETO CTOJIETHsI, CETOAHS BBIMyckaeT 60 ThIC. HAUMEHOBAHUI
ToBapoB. ['070Boi1 00beM ee mpogax 14 mapa gomn. Ee ¢unuansl pacnonoxensl B 57 cTpaHax, B
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koMmmaHuu pabdortaror okojo 90 Teic. yenoBek. Kopmoparnus «NNN» — onHa u3 25 KOMIaHUN
MUpAa, BIAJACIONINX HAWOOJBIIUM YUCIOM NaTeHTOB. TpeTh o0beMa ee Mpojaak MPUXOIUTCA Ha
HOBYIO ITPOJYKIUIO.

[Tpu GopmynupoBanuu crpareruu Ha nepBbiid miaH BeiaBuratorcss HUOKP n nuBepcudukays
O6usHeca. KoprnopaTuBHbli Ou3HEC OpPUEHTHPOBAH HAa HECKOJBKO KIFOUEBBIX IapaMeTpOB:
CO3JIaHME HOBBIX M3JIENINH, OOMEH U Iepenady TeXHOJIOTUH BHYTpU (UPMBI, CAMOCTOSATEIBHOCTD
MIOIPA3JCIICHNI B WHHOBALIMOHHOW JEATENbHOCTH W PACIIUPEHHME IIOJHOMOYHMHM HOBAaTOPOB B
TBOpUYECKOM Toucke. OpraHu3alOHHAasl CTPYKTypa CTPOMUTCS MO MPOJYKTOBOMY JMBU3UOHHOMY
npuHOMIly. HenpepsIBHBIN nporiecc OpraHn3alioOHHOIO Pa3BUTHUS MIPEAIIONIAracT CO3JaHIue HOBBIX
OT/ENICHH, OPHEHTUPOBAHHBIX Ha MEPCIIEKTUBHYIO MPOAYKIIUIO M PHIHKU COBITA.

Ionumuxa ynpaenenus mpyoogvimu pecypcamu. KaapoBble CciyxO0bl KOpHOpalUu HMEIOT
BBICOKH cTaTyc U 001a/1al0T MHUPOKUMH MOJHOMOYMSIMH MPU NPUHITUU PEUIEHUH B OTHOLLIEHUU
IepCcoHaNa, a TaKKe IpU pelleHMH OOIIMX BONPOCOB, CBSA3aHHBIX C pa3BUTHEM Ou3Heca.
Kopnopanus BepuT B He0OX0IMMOCTb IIPUHIIMIIOB, B OCHOBE KOTOPBIX YBAKEHUE K JIOCTOMHCTBY
JI0JEH, K IEHHOCTU MHAWBUA, TOOUIPEHUE HHULIMATUBBI U PACKPBITUE TBOPYECKOrO MOTEHIUAIIA,
IIPEIOCTABIIEHNE PAaBHBIX BO3MOXHOCTEHN JUIsl Pa3BUTHUS U BO3HArpaskJaeHus 1o Tpyay. PaboTHuku
Ha3bIBAIOTCS KIIIOYEBBIM aKTUBOM KOPIIOPALMH.

XapakTepHas uyepTa KOpIOpalMKd — TECHas YBA3Ka MHHOBALMOHHBIX CTpaTernid M MOJUTHKHU
YIIPaBICHHUS 4EJIOBEUYECKMMM pecypcamu. [l KOpHopaTMBHOIO MEHEKMEHTa LIEHTPAJIbHOU
pOoOJIEMOH SIBIISIETCS] aKTUBU3ALIUS HOBATOPCKOW JICATEIBHOCTH TIEPCOHAA.

Pa3zpa®otanbl 0coOble MEpONpUATHS IO MOJAEPKKE HPOLECCOB IMPOJBMKEHUS HMHHOBALMH,
CTUMYJIMPOBAHUSI TBOPYECKOTO IIOMCKA, BO3HArpaXkJe€HUs HOBATOpOB. boibiioe BHUMaHHE
yIeNAeTcsl Pa3BUTUIO MPO(PECCHOHATBHOIO M TBOPUYECKOrO IOTEHIHMAla COTPYIHHUKOB,
(GOpMHUPOBAHUIO TIPEANIPUHUMATEIBCKOW STHKH, TOAJEPKAHUIO BBICOKOW OTBETCTBEHHOCTH 3a
Ka4yecTBO paboThI U CyIb0Y KOPIOPALUHU B IIEJIOM.

B nenTpe ynpapieHus 4eIoBEUECKUMHU pecypcaMH — 3P(GEKTUBHBIN MEXaHU3M CTUMYIMPOBAHUS
nepcoHana. Bes cucreMa CTUMyIMpOBaHUs OpraHM30BaHa IO MPOTrpaMMHOMY NpuHIuny. M3
o01iero yucia nporpaMm ctumynuposanus (637), 303 nporpammbl OpUEHTUPOBAHBI HA HAYyYHO-
uccieoBaTeNnbCkuil nepconan, 208 mporpamMm — Ha cOBITOBOM YpOBeHb, 79 mporpaMMm — Ha
aJIMMHHUCTPaTUBHO-YIIpaBiIeHUECKUN ypoBeHb. OcTanbHble HOCAT —CKBO3HOM XapakTep.
CoumanbHble TPOrpaMMbl HalpaBJIeHbl Ha MOAJEPKKY NPO(PEeCcCHOHATBHOTO POCTA, OPraHU3alNIo
J0cyra U ydacThe B OOIIECTBEHHBIX JenaxX. B kommanuu cioxxuics 3¢(eKTUBHBIA MEXaHU3M
MOJIFOTOBKM M TIOBBILICHUS KBaTU(HUKAIMM TepcoHana. YUepe3 BHYTPUPHUPMEHHYIO CHUCTEMY
MTOATOTOBKH KaJPOB €XKErOHO MPOXOIUT OKOJIO 15 ThIC. YesIOBEK.

IIponiecc o0y4yeHus npeAcTaBiIseT COOOH MOCIEAOBAaTENbHOCTh 3BEHBEB OOIIEH IIETOYKU:
—AaKKyMYJIMPOBaHHME OIbITA — MOJJAEpPKKAa W BO3HArPaKICHHE 3a YCHEXW — YCTaHOBJIEHUE
o0OpaTHOH CBs3M — o0OecleyeHHue BOBJICUEHHOCTH PAOOTHUKOB — HHTErpalus HX YCHIUH.
Wcnonb3yloTcss HE TOJBKO CBOM KaJpbl, aKTUBHO IPUBJIEKAIOTCS BHEIIHWE KOHCYJIbTAHTHI,
M3BECTHBIE CIELMAINUCTHI, Mpodeccopa YHUBEPCHUTETOB, IMPHUITIALIAIOTCA MEHEIKEepPhl JIPYTHX
KOMIIaHUM, OPraHU3YIOTCS —KpYTIjble CTOJbl M JAUCKyccuu. PaGoTHukam (GupMbl, KOTOphIE
o0y4aroTcs B KOJUIE/DKaX M YHHBEpPCHTETaX, MpPU YCIEUIHOM c/ade 5K3aMEHOB BO3MELIaeTCs
CTOMMOCTb O0YYEHHSI CO CTOPOHBI (PUPMBI.

IlepBocTeneHHOEe BHUMaHME YJENAeTCs HaiiMy HOBBIX paOOTHHUKOB. PaGoTaTh B Kopropaiuu
MPECTHKHO, UM TI0ATOMY CYIIECTBYeT KOHKypc TNpu mnpueme Ha paboty. KaapossiMu
MOJIpa3/IeIeHUsIMU 1 MEHEKepaMH BeJleTcs LieJIeHalpaBieHHas padoTa 1o aJanTaluy nepcoHaia
B ¢upme. VYKe CIOKWINCH TpaJULMK BKIIOYEHHS B JKU3Hb —KOPIOpaTUBHOW cembH. B
KOpHoOpalnyuy AEUCTBYET LIEHTP IO OLIEHKE KOMIIETEHLIUI U Pa3BUTHIO Kapbepsl. /st pacimpenus
BO3MOXXHOCTEH MHJMBHUIYaJbHOTO pOCTa BBEJIEHA CHCTEMa —BOMHON JECTHUIBI, WIH —/IBYX
HanpaBJiIeHUN B Kapbepe. B 3aBUCMMOCTH OT MHAMBHUIYAIbHBIX CIIOCOOHOCTEH M MPEeaNOYTEHUH
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paboTHUKA, KapbepHOE MPOJBIKEHHUE BO3MOXHO JIMOO MO aAMHHHCTPATUBHOW JIMHUU, JHOO IO
JMHUAUA HaydyHO-MHXkeHepHou. Cucrema omiarbl U MOOUIPEHHs] TPyla MpHUBA3aHA K OILICHKaM

PE3YJIbTATUBHOCTHU COTPYIHHUKOB.

Tabnuua 1. CpaBHUTEIBHBIN aHAIM3 KaIPOBOW U KOPIIOPATUBHOM CTPATETHH
110 YIPABJIECHUIO YEJIOBEUECKMMH PECYPCAMHU

ITapameTpsl cTpaTerun ITosmmTHKa ynpaBJieHUs YeJI0Be4YeCKHMH pecypcamMmu

Kanposasi crparerus KopnopaTruBHnasi crparerus

OO01u1re MpUHIUIIBI

BpemenHoi Topu30HT

OOBEeKTHI yIIpaBlIeHUS

[InanupoBaHue TPyAOBBIX
pecypcoB, CTPYKTYpHI U LITATA,
CO3JIaHHE pe3epBa

ITouck, HaeM 1 yBOJIbHE-HUE
IepcoHaIa

Ananranus nepcoHaia

OO0yuenue u pa3BuTHE
nepcoHaja

[InanupoBaHue Kapbepsl U
MIPOJIBIKEHHE TIEpCoHaa

OOyueHnue u pa3BUTHE
nepcoHaa

HopmupoBanue u ontu-
MU3aIus Tpyaa

MoTuBaus 1 oriara Tpyaa

Orenka nepconana

[TonuTtuka noompenus

praBHeHI/IC TaJlaHTaMH

VYnpaBieHue 3HaHUSMU U
WHHOBALIUSIMU

VYnpasnenue
W3MEHEHUSIMHU

Tabnuua 2. CpaBHUTENBHBIN aHATIU3 KaJIPOBOM U KOPIOPATUBHOM CTpaTeruu
I10 Tanam >KMU3HEHHOTO IIUKJIa KOMIIaHUU

[TapameTpsl KU3HEHHOTO ITosmmTHKA ynpaBJIeHUs YeJI0BEYEeCKHMH PeCypcaMu

LKA Kanposas crparerus Kopnoparusnasi crparerust

[IpennprHUMaTENbCKUI JTaIl
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PrYTuC

JlnHaMUYHBIN pOCT

Paciser

3penocThb

Crarganus

Pectpykrypu3zanms

CausHus u IIOTJIOIICHU A

JInkBumanusa

Tabnuua 3. BHemHrue U BHYTpEHHHE PUCKU KaJpOBOM U KOPIOPaTUBHOM
CTpaTEruu IO TarnaM >KU3HEHHOI0 IIMKJIa KOMIIAHUU

[TapameTpsl BHyTpeHHUE ¥ BHEIIHUE PUCKU PEAIM3ALUU CTPATETUU
KU3HEHHOT'O

LUKJIa
Kanposas crparerus Kopnoparusnas crparerus

Bnemnue Bnyrpennue Bnemnue Bnyrpennue

IIpeanpruanma-
TEJIbCKHI dTan

JIMHAMUYIHBIA
poct

Pacuser

3penocThb

Crarmanus

Pectpykrypuzanus

CIIHsIHYS U TIOTII0-
LICHUA

JIukBumanusa

BOITPOCHI K KEMCYV:

1. Kakue coTpynHUKH OKaxXyTcs HauOosiee BOCTPEOOBaHHBIMU Ha Ka)KJOM 3Tale *XKHU3HEHHOTO

uukna’?

2. B kakux cimyyasx B 3aBUCUMOCTH OT YKMU3HEHHOTO LIMKJIAa U MOTEHIUAIbHBIX PUCKOB MOXET

ObITh 3()(heKTUBHA OTKPHITAA, a B KAKUX CIIy4yasiX 3aKpbITasi KaJpoBasi MOJIUTHUKA?

3. Kakoil Tum opraHM3allMOHHOM KyJbTYphl W CTHJIb PYKOBOJACTBA OKa)keTcsi Hauboiee

IIPEANIOYTUTENBHBIM B YCIOBHAX Kpu3uca?

4. Ilpennoxnute BapuaHThl CHUKEHUS CTPATETUYECKUX PUCKOB B YIIPABJICHUH MEPCOHATIOM.

5. Ha kakoM 3Tane »KHU3HEHHOTO LIMKJIa KOPIOpalui He0OX0AMMO aKTUBHO MPUBIEKATh TaTaHThI?
POJIEBAS UT'PA.

Aynuropus pa3OuBaeTcss Ha BOCEMb TpYII, 1O JBE IPyHmbl Ha oAHY poJib. Kaxnas rpymnma
U3y4aeT Keic (CM. HUXKe BOCEeMb KEICOB) M MpeaiaraeT cBoe perieHue npo0aeMbl B COOTBETCTBHE
Cc BbIOpaHHOW pOJIBbIO, OLIEHMBAs TEKYIIYI0O M Mojenupysd Oynymyto cutyauuu. I[locnme storo
rpymnisl 00BEIUHSIOTCS B JBE pa3Hble KOMIIAHMM, OOMEHHBAIOTCS MEXay coOoil pe3yibTaTaMu
paboThl, U BBIPAOATHIBAIOT CBOIO €IMHYIO CTPATETHIO IO YIPABICHHUIO MEPCOHAIOM, 3arlOIHSISA
Tabauny 4. [To okoHuaHUM pabOThI CPABHUBAIOTCS PE3yJIbTaThl pabOTHI IBYX KOMITAHUH.
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Keiic 1 «Cubapur»

«3aecp BaM He TYT...» OT OJHOHN U3 MOCETUTENbHUL], BIEPBbIE OCTAHOBUBLICICS B MUTEPCKOM
orene «Cubaput», moctynuia sxkano0a. - S mpoxwia B Baiieidl TOCTUHHIE OOJbllle HENEIH U
ye3’Kal0 ¢ OYCHb HEMPUSATHBIMH BIledaTiIeHUusIMH. Sl yacto ObiBato B Bamem mpekpacHoMm ropoje,
HO y Bac, ckopee Bcero, Oosblie He mocentock. M s xorena Obl OOBSICHUTH, YTO MHE HE
noHpaBwiock. Ha crnenyrommii neHp mocie Mpues3na, paHo YTpoMm, Oxugas B Kade-Oape
3aKa3aHHOIO0 3aBTpaKa, s MOHsJIA, YTO CEPBUC 3/E€Chb HUKYJA HE roautcs. bpoHupys HOMmep, s
rajaia, 4To MeHs kJeT B «Cubapute», MIOTOMY YTO HUYErOo HE 3Haja O BallleM OTelie. DTO HE
Hilton mim Marriott, rae Bce u3BectHo Hamnepes. YTo ¥ TOBOpUTH, IEPBOE BIIEUATIICHHUE OT Ballei
TOCTUHUIBl OBLJIO T'PaHAMO3HBIM: IPOCTO PAMCKUIl YrOJOK, MPaKTUYECKH B LIEHTPE CEBEPHOMU
ctonuisl! BecTuOronbp MalleHbKHI, HO AJIETaHTHBIA M 00CTaBlIeH CO BKycoM. B Takux oremsx
IIPUSATHO BCTPEYATHCS C IEITOBBIMHU IAPTHEPAMHU U IIPOBOAMTH IIEPETOBOPHI, OH JOCTATOYHO BEIUK,
4TOOBl 00OecreynTh KOH(UIEHIMAIBHOCTh, U B TO K€ BpPEeMsl YIOTEH, UTO MPHUAAET JEIOBBIM
BCTpedaM 0co0yro arMocdepy IpyxecTBeHHOCTH. COOTBETCTBEHHO S OXHJAJIa U BBICOYAMIIIETO
Kjacca OOCTy)KMBaHUs, MOCKOJbKY B OTAENIKE BCEX IOMEIIEHUN Oblla 3amMeTHa 3aboTa H
OTMEHHbIM BKyc. Hu onHOll HenmponymaHHOM peranu, He3aBepuieHHOM wuzaeu! K Moemy
HCKPEHHEMY pPAa304apOBaHUIO, OXHUAAHUS MOM He ompapaanuck. llocime pmurensHOrOo M
YTOMMTEJIBHOTO IIyTEIIECTBUS IIPOCTO MEYTacllb O IropsA4eM JAylle W YIOTHOM mnocrend. Sl
puObLIa B OTENh OKOJIO IECTH YacoB Beuepa B cpeny. LlIBeiiap m06e3HO MPUBETCTBOBAT MEHS U
B3sUT MOH Oarax. S monHsiack Ha JUQTE B BECTHOIOND U MOAONLIA K PETUCTPAIIMOHHON CTOMKE,
I MPOCTOsIa, KaXeTcs, LEeNyl BEYHOCTh, NOKHUIASCh, MOKAa HAa MEHS 0OpaTsIT BHUMAaHUE.
Hakonern ogHa u3 AByX J€BYILIEK-PErUCTPaTOPOB, OTOPBABIIKUCH OT OyMar, COU3BOJIMIA 3aMETUTh
MEHs U CIIPOCUJIA, YEM OHA MOXKET MHE IIOMOYb. Y MEHS BO3HMKIIO OLIYIIEHHE, YTO s OTOpBaja €€
OT BeChMa BaXKHBIX JIeJ. S Ha3Bayia CBOIO (paMUIIUIO U OOBSICHWIIA, YTO 3ape3epBUpPOBATIAa HOMED.
JleBy1ika cooOImuniaa HoMep Moeil KOMHAThl M Jlana MHe KJtod. S mocrneninia HaBepX, BajsiCh C
HOT OT ycTajocTu. B ocHOBaTenbHO MPOKYPEHHOM HOMEpe OOHapYXWJIOCh JIBE KpOBaTH — 5 K€
3aKa3plBajla OJHOMECTHBIM HOMEp Ul HEKypsAlMX; s TYT jK€ I03BOHWIA BHU3. JleBymka-
pErucTpaTop ¢ pasapakeHUeM OTBETHIIA, YTO MHE CIIEAYET CIIyCTUThCSI BHU3, [IOKA OHA MONpoOyeT
4TO-HUOYAb [UIs MeHs chenath. [Ipunuiocs mpojenatb oOpaTHbIM MyTh — 10 JUdTa, AECATH
ATaXel BHU3 M CHOBA K PETHCTPAMOHHOM cTolke. [IpouennB W3BHHEHUSA 32 NMPUYUHEHHBIE
HeyJ00CTBa, JEBYIKA Jajla MHE APYrod Kiro4, s BO BTOPOH pa3 OTNpaBHJach B CBOM HOMep.
[Toutn monyaca s >xmana, moka JOCTaBAT Mo# Oarak. Hakonen mosiBuiics KopugaopHbiil. OnHy u3
MOUX CYMOK — CaMyl0 JIOpOTYI0, — OH MPHUCIOHMJ K JBEpHU, YTOOBI Ta HE 3aKpbLIACh, ITOKA OH
BHOCHWJI OCTaJIbHBIE BEUIU. 3aTeM OH MH(QOPMHUPOBAJI MEHS O MPENOCTABISIEMBIX B OTENIe yCIayrax
(cranmapTHbIM HabOp: MMHH-0ap, YUCTKa OOYBH, KPYIJIOCYTOUHAs JOCTaBKa 3aKa30B B HOMED,
TPEHaKEPHBIA 3all M Tp.), YABIOHYJCA U TOXeNlajd MPUATHOTO OTAbixa. PacmakoBaB Oarax u
YCTPOUBIIINCH, 5 B3sJla MEHIO; OHO TOKa3aJoCh MHE O€HOBATHIM, HO sl OYEHb yCTalla U peruia
3aKa3aTh Y)KMH B Homep. [leBylika Ha JpyroM KOHIIE MPOBOAA YK€ 3Hajda MO0 (DaMHIIUIO:
"JloOpsIii Beuep, Bac MPUBETCTBYET Ciryk0a goctaBku otenst «Cubaput». Mens 30ByT Beponuka.
Yem s Mory momoub BaMm?" DTO HECKOJbKO mpuoOoapuino meHs. Exa MHe Toxke MOHpaBHUIIaCh,
HECMOTpsl Ha TO, YTO MpHOBLIa JUIIb Yepe3 4Yac, XOTd Jobe3Has BepoHuka ckazana, 4ro Bce
Oynet rotoBo 4epe3 25 muHyT. [loyxkuHaB, s MO3BOHMIIA B CIYXOy JOCTaBKM M CKa3ajia, 4To
OCTaBJII0 MOJHOC 3a ABepblo. UyTh Temias BoAa B JylIE€ TOJBKO YCHUJIWJIA MOM HETaTHUBHBIC
smoumu. Korja s, HakoHel, Jiersa crnath, OblIO 3a MOJHOYL. YTPOM s €Ba HE HACTyIHIa Ha TOT
camblii IOJTHOC — OH JIEKaJl HA TOM CaMOM MECTE, TJI€ 51 €ro ocTaBuiIa Buepa BeuepoM. CeronHs
BEYEpOM, KOTJa s BBINKMCHIBANACh, AEBYILIKAa-PETUCTPATOP 3aroBOpPHJIa CO MHOM 0 OyIymIux
BU3UTAX, IPEJIOKHUB [TIOMOLIb B PE3EPBUPOBAHNN HOMEpPA. S BEKIMBO OTKa3aJlach U CKa3ajia, yTo
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Moe mnpeObiBaHue B «Cubapute» OblI0 He U3 HpuiATHBIX. OHa, pa3ymeercsi, IpHUHECIa CBOU
W3BUHECHHS. MBI TMONPOINATNCH; BBIXOAS W3 JBEPEH OTeNs, S MbITAIACh CHOPMYIHPOBATH
BIIEYATJICHUSI OT CBOEro MpeObIBaHWA, HO TOYHO 3HANa, 4yTo OOJbIle Ciofa HE BEpHYCh. MHe
IIOHPABUJICS Balll OTeIb B LieoM. OH ropaszio npuBjieKaTelbHEE, YeM OOJIBIIMHCTBO OTEJNIEH, IIe
MHE JIOBEJIOCh MOObIBaTh, U LieHbI BoyiHe npuemiemsl s Cankt-IlerepOypra. Tem He MeHee,
muaHO s B «CubapuTe» OCTaHABIMBATHCSA OobIe He cobuparock. OOCIy)KUBaHUE HE OMPABIAIO
Moux oxkupanuil. Ilepconany «Cubaputay cienyer 3aaymaTbcsi 00 OTHOIIEHHWU K KIMEHTaM H
BHHMATEJIbHEE OTHOCUTHCA K JeTalsiM. Majo KTO U3 CHYKallUX MPOSIBIISUT 3JIEMEHTApHYIO
BEXJIMBOCTh, U TOYTH HUKTO HE 3a00TWIJICS O TOM, 4TOObI MHE ObLIO ynoOHO. Sl Hajerck, YTo
MOJIOKEHHE Oy/IeT WCIPaBICHO, MOCKOJBKY B MOEM JIHUIE Ball OTENlb MOTEPsUl KaKk MUHUMYM
oaHoro kiueHTa. Mckpenne Bama XKanna [Ipockypuna.

(I1epconadicu u nazeanue omens GbLMbLULLIEHHbIE).

Keiic 2. CpouHoe coBemanue

I'enepanbubiii qupekrop orenst 37-nerHuid CaBBa KupbsHOB mIpuIyiacui Ha COBEIIAHUE 110
MOBOAY MUChbMa BCE BBICIIEE PYKOBOJICTBO: HayaJlbHUKA MTPOU3BOACTBA Mapraputy bpaxHUKOBY,
PYKOBOJMTEIISA OTJIEja MO yrpaBiieHuto rnepcoHanioM [lerpa JKBanus u qupekTopa 1mo MapKeTHHTY
Henmu CrpyraueBy. Emie aBoe — IUPEKTOp MO CHAOKEHHUIO MPOJOBOJILCTBHEM M HadallbHUK
WHXXEHEPHOTO OTJIe]la — MPOBOJAWIIN 3aHATHS MO TEXHUKE 0€30MacHOCTH B PECTOPAHHOW KyXHE M
Ha COBELIaHUU OTCYTCTBOBAJIU.

[IpensioxkuB TON-MEHEIHKMEHTY O3HAKOMUTBHCA C kamobou, CaBBa yrproMo OOBSICHHI, 4YTO, K
COXKAJICHUIO, C M3JI0’KEHHON B MHUCHbME CUTYalUEW MOCTOSHHO CTAJIKMBAKOTCS MPAKTUYECKU BCE
noctosutbllbl otenisa. Korma coOpaBmmecs mpouutanu >kanoOy XKannuer [lpockypunoit, CaBpa
nepemen K cytu nena: "UTo MBI MOXeEM caenarh, 4ToObl Takux >kanod Oombire He Obio? Kak
MOBBICUTh KA4ECTBO OOCIYKMBaHUS HAIIUX KJIMEHTOB? MBI JOIDKHBI MPUHSATH MEPHI, YTOOBI HE
TEpATh MOCTOSJIBLIEB, YUYUTHIBAas MPEACTOAIIEE MOBBILIEHUE II€H, HA KOTOpPOE MPHUAETCS MOWUTH
BBU/Yy Hamiero (PMHAHCOBOTO TMOJIOKEHHUs. Bricka3pIiBaliTeCh, U 51 BHUMATEIbHO BBICIYINAID BaIll
npeaioxkenuss! Uto MoxeT mpeuioxkuTh Haml aupektop nmo Mapkerunry?" Hemmu CtpyraueBa
orBeTwia: " cuuTar, YTO HW3-3a MOBBIMICHUS II€H MBI MOXEM JIMIIUTHCS CBOMX TOCTOSHHBIX
KJIIUEHTOB, MO3TOMY CJEAyeT MOAYyMaTh O MPUBJICYEHUH HOBBIX KJIMEHTOB. K Tomy ke y Hac
npo0OjeMa ¢ BBIXOJHBIMUA JHAMH — TIOJJOBUHA HOMEPOB MycTyeT. Moker ObITh, ClemyeT
pa3paboTaTh cHelHalbHbIe MPEIIOKEHUS, YTOObI 3aWHTEPECOBATh TYpPUCTOB, MPHUE3KAIOIUX B
Cankr-IletepOypr Ha Bbixonubie? CheayeT ydecTh eiie BOT UTO: CPEeIU HAIIUX KIUEHTOB MHOTO
npuesxkux u3 CHI', moaToMy s mpejiararo HauaTh akTUBHBIM MapKeTHHT B IHTepHeTe.

Mpbl MOXeM pa3MecTUTh OaHHEpbl C peKJaMol Ha caliTaX NacCa)KUPCKUX AaBHAKOMITAHUN
OBIBIIMX CTpaH CO03a, a Takke Ha Rambler mnu Yandex, 4ToObI TypHCTBI, HHTEpPECYIOIINECS
Typuctudaeckumu ycayramu B Caskt-IlerepOypre, Morium mojyduTh WH(OpPMAIMIO O HAIIeM
otene. Sl HaBena cpaBKU; MO MOUM MOJCUYETaM, peKiiama Ha caiiTax, 000iaeTcs HaM PUMEPHO B
3 TBIC. TOJI. B MECHIL.

C110BO B3sJ1 pyKOBOAMTEINb OTAENa MO ynpasieHuto nepconanoMm Ilerp XKsanus: "He xotenock
OBl C BaMU CIIOpHUTH, Hemmn, HO cerogHs Hamia 3a7ada — HE MPHUBJICKATh HOBBIX, a yJEp)KaTh
UMEIOIIUXCS KITUEHTOB. J[aHHBIE OMPOCOB MOCTOSUTBHIIEB 110 BOIIPOCAM Ka4eCcTBa OOCTYKUBAHUS U
pacTyiiee 4Yuciao >kajmo0, KOTOphIe s TOXE TOJIy4aro, SICHO TMOKa3bIBAIOT, YTO T€, KTO y Hac
MOOBIBAIM, YacTO YE3KAIT OT HAC HEJOBOJBHBIMHU, YTO TPUBOAWT K TOTEpPE MOCTOSHHBIX
KJIMEHTOB. S| yOEX/IeH, 4TO HaM HaJI0 pa3padoTaTh CTPATETHIO TOBBIIICHUS TpodeccuoHamu3Ma u
KauecTBa Hamiero oo0ciyxuBaHus. M3 HeodumanbHpIX Oecel] ¢ HAIMMHU PaOOTHUKAMH S 3HAIO,
YTO OHH C TPYJOM MOHHMAIOT JIOJDKHOCTHBIE WHCTPYKIIMU U HE 3HAIOT, KAK UM pearnpoBaTh Ha
*anooObl kaueHToB. [1o 3aBeIcHHOMY y HAc MOPSAIKY, KaK0€ HECTaHIApTHOE peIleHne TpedyeT
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COIJIACOBAHUSI C PYKOBOACTBOM». «MOXHO cebe NpeACTaBUTb, 4YTO 4YYBCTBYET KIIMEHT,
saraTuBmmid Oonbmie 200 moiul. B CYTKHM 32 HOMEpP, KOTOpPBIM K €ro MpHue3ay He TOTOB, a
CIIy’Kalllui, BMECTO TOro, 4TOoObl HEMEIUIEHHO IMpeUIOKUTh €My uYalledky Kode 3a cyer
3aBe/ieHHs, O€XHUT Ha IMOMCKH HayalbHUKA, YTOOBI CIIPOCUTH HA 3TO pa3pelieHus. A 3TOT
HaydalbHUK, B CBOIO Ouepellb, 0OpalaeTcs 3a pa3pelieHueM KO MHE MJIM K BaM, a BpeMsl UIET, U
KIIMEHT el1ie O0JIbIIe pa3IpakaeTcs.

S cuMraro, YTO MbI JOJDKHBI IO3BOJIUTH CIY)KALIMM YyJaKUBaTh I0J0OHBIE MPOOIEMBI
HEMEIJIEHHO Ha MECTEY.

B nuckyccuro BKIIroUMiIach HadalabHUK Ipou3BocTBa Mapraputa bpaxuukosa: «Teopetnuecku
3TO BO3MOXHO, HO KaK KOHTPOJIMPOBATh BO3HUKAIOUIME MPHU ITOM JIOMOJHUTEIBHBIE PACXOIbI?
becrulatHoe yrouieHue ¥ BO3MEILIEHHE MOPAJIBHOIO ylepda O03HAYaroT POCT M3ACPIKEK, a Halle
(uHAHCOBOE TOJIOKEHHE HAaM JTOTO He Mo3BoisieT. Kpome TOro, Kak M3BECTHO, ceiidac uieT
pacuipeHue mrata MpofOoBOJILCTBEHHOTO OT/ENA, a 3TO TOXKE JIOMOJIHUTENbHBIE PAacXobl U, B
KOHEYHOM HTOTe, CHIDKeHUe npuObsumy». CaBBa KupbsiHoB Hauan paboTy B chepe 00CTyKUBaHUS
19 ner Ha3zaj, emie MIKOJIBHUKOM, MMOApadaThiBas BO BPeMs NEPECTPONKU B 3aKyCOYHOH CBOEro
oTHa. Y>ke€ B TOPrOBOM HHCTUTYTE BO BPEMs JICTHHX KaHUKYJ OH MOApadaThIBaj MPOAABIOM
MOpPOXKEHOI'0 Ha 4YepHOMOpCKHX KypopraXx. IlomyuuB crenens OakanaBpa, CaBBa Tpu roja
orpaboran B pecropaHe. OnHAKO TOCTMHUYHBIMA OW3HEC HPAaBHWICS €My OOJIbIIE, U OH PEIIuI
IOJyYUTh CTENEHb MarucTpa TOCTHMHHYHOIO MeHemkMeHTa. CBoel mNepBOOYEpEeHOM LEeNbio
CaBBa cuMTayn TMOBBIIICHWE IOXOAOB OTEJS 32 CUET IOBBIIMICHHUS KAadyecTBa OOCIYKUBAHHS H
yBEJIMYEHUS KIMEeHTCKOM 6a3bl. B pesynbrare B 2010 roay orens «Cubaput BIEpBBIE 3a J0JITHE
rofbl 3apadoTalt O0JIbIIe, YeM TOTPATHIL.

B xonue 2010 rona CaBBa HaHsI Ha JTOJDKHOCTb AUPEKTOPA MO CHAOXKEHUIO MPOJOBOJILCTBUEM
Muxawmna PernreroBa — BBITYCKHHKA MPECTHIKHOTO MUTEPCKOTO KOJUIEIKA, CIABSAIIETOCS CBOCH
KYJIMHApHOW IIKOJION. DHEpruYHbIi XapakTep U npodeccrnoHannM Muxauia NOMOTIN BAOXHYTh
HOBYIO XH3Hb B pECTOpaHHbIN OM3Hec «Cubaputay: yxe 4epe3 ToJl ero MPeBOCXO0IHbIE 0aHKETHI U
OTJIMYHOE MEHIO MPUBEIU K POCTy Mpojax B pectopaHe otens Ha 22%. CpeaHerofoBoil Temr
npupocTa okoio 6%, exerogHas npudblIb coctasiseT 2,5%. Ilerp XKBanus, HauanbHUK OTHAENA
[0 YINpPaBJIEHUIO MEPCOHAJIOM, MPUIIET Ha 3Ty JODKHOCTh IMOJIroJa Hazaa, A0 3Toro 15 mer
npopaboTaB MHCTPYKTOpoM B ceTu oteneil Ha JlombGae. Ilerp mepebpancs B Cankr-IlerepOypr
BMecTe ¢ )xe-Hol ¢ CeBepHoro KaBka3za, koryia yedeHcKas BOiHa ObUIa B CaMOM pasrape, M perui
000CHOBAThCS 3/1eCh HaAouro. ETo mpeimecTBEHHWK Ha IOCTY HadalbHUKA KaJpOB JKECTKO
orpaHu4ni (pUHaAHCHpOBaHUE OTOOpPA M IMOATOTOBKH IE€pPCOHANA, YTO, B LIEJIOM, MOJIOKUTEIBHO
CKa3aJioch Ha MPUOBUIBHOCTH OTEJIS.

Panbiie kaxnaplii HOBHMUOK B «CubapuTe» NpOoXOAWa 00s3aTelbHbIE JIBYXHEAEIbHbIE KYpChI
MOArOTOBKM; 3aT€M 3Ta IpakTHKa Oblja 3aMEHEHa Ha CHCTEMY HacTaBHHYECTBAa Ha pabouem
MecTe. 3a MocleAHUe TPU rojja MHOTHE U3 MEHEIKEpOB cpeaHero 3BeHa «Cubaputa» mepenuiu
paboTaTh K KOHKYpPEHTaM, OJTHAKO Ha CMEHY UM HHKTO HE MPHIIET — OTEIh SKOHOMHII CPEICTBA.

Hupextop mo mapketunry Hemmum CrpyradeBa mpunuia B «CubapuT» MOYTH HOJTOpa roja
Hazan. Panpme oHa paloTana MeHEIKEPOM CpETHEro 3Be€Ha B KPYIHOM KOMIAHHUH OBITOBOTO
00CITy>)KUBaHMSI, T/I€ XOPOIIO U3yYniia celu(uKy AeTOBBIX MMOE3/10K. XapaKTepusysl CUTyalluIo, B
KOTOpPOH OKazajcs OTellb, OHAa 3aMeTWia: «YUHTBhIBas, YTO HAIIM TIOCTOSHHBIC KIIMEHTHI
COIIPOTHBIISIOTCS TIOBBIIICHUIO II€H, MBI JOJDKHBI CTaTh KOHKYPEHTOCIHOCOOHBIMU IO YPOBHIO
00CITy’)KMBaHUIO U TIOMYJISIPHOCTH OpeHIa».

Keiic 3. EBponeiickue HeHbl — POCCHIICKMI YPOBEHb

«Cubaput» — IecATUITAXKHBIM oTenb-OyTuk ¢ 405 HOMepamu ¢ MOJHOMAacIITaOHBIM HAOOpOM
ycayr. Haxoaurest oH B LieHTpe ropojia, cpeu o(hrucoB, pecTopaHOB, 6apoB, Mara3uHOB U MOJIHBIX
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oyrukoB. K ycimyram nmocerureneii «Cubaputay pecTtopaH ¢ BUIoM Ha HeBy, BUHHBIN TOTPEOOK,
KOKTEWIb-0ap M KpPYrJIoCyTOYHasi JOCTaBKa €llbl B HOMepa. BecTnOrooib HEOOMbIION U YIOTHBIMH,
OuYeHb HpaBUTCA OM3HECMEHaM, MOTOMY YTO 00JajaeT MPUITHOM, pacroaramoleid atMmocdepoil.
B uncne apyrux ycinyr — ynctka o0yBH, Kode B HOMep, OyIMIBHUK O TesnedOHy, pa3BiIcUCHHS
JUISl BCEX FOCTEM, cayHa, Maccax.

OpHako C TOYKM 3pEHHUS NPOBENEHHUS KPYMHBIX OWM3HEC- MeponpHsaTuil orenb «Cubdaput»
yCTyIaeT KOHKypeHTaM: OU3HeC-LIEHTP OTCYTCTBYET, IJIOLalb KOH(epeHII-3a1a COCTaBISET BCErO
okozo 185 kB. M. Homepa npocTopHbie 1 ya0OHbIe, TPUCIIOCOOICHBI sl pabOTHl Ha KOMIIBIOTEPE,
MMeeTCsl BO3MOXXHOCTh MOJEMHOro MojikiatodeHus K Internet u momszoBanuss Wi-Fi. 3ato B
HOMEpE MO KEJTaHHUIO MOCTOSUIbLA OTEJIb MOXKET YCTAaHOBUTH (haKc.

[Ipexne otens HazbiBasics «lla-ne-ne» u BXOAWI B CETh TOCTUHHMIL JJ1s1 TypucTOB. B Havane 1993
rojla €ro BBIKYIIWJIO POCCHUHCKO-aBCTPUMCKOrO Hpeanpuatus «l'epMuon». B pexkoHCTpyKLHiO
ObUTIO BIIOXKEHO cBbIe 150 MuH. nonn. PekoHCTpykius NBYX 34aHHI MPOJOIKANOCh YEThIpe
rojia, ¥ 3aBepuIniach 00beIMHEHUEM B €IMHBIN TOCTUHUYHBIN KOMILUIEKC. MOJIHBIN JIeKopaTop U3
@paHuu co3[al OPUTHHANIBHBIM WHTEpbEp B CTHJIE MOJEPH IJisi BECTHOIA, pecTopaHa U
HOMepoB. Ha cMeHy NpeXHUM aisnoBaTbiM M MAaCCHUBHBIM YKpAIICHUSM IPHUILET U3bICKaHHbBIN
JIEKOp, CTaTyH, OCBEIICHHUE U MPUBE3CHHBIC M3-3a TPAHUIBI MeOelb, aKBAPUYMbI U HK30THYECKUE
pactenus. Otenb CTaJl MO-HACTOSILEMY YIOTHBIM. 3a CBOK MCTOPHUIO OTENb HECKOJIBKO pa3
MEepPexXoausl OT OJHOro COOCTBEHHHMKA K JPYroMy, IOKa €ro BIajeiblleM He cTajla OJHa
eBpoOIleiicKas MHBECTULMOHHAsI KoMIaHus. [Ipu 3TOM HbIHEIIHME BIAAENbLbl PacCMaTpUBAIOT
JaHHOE MPHOOPETEeHNEe KaK CTpAaTEerMuecKUi IMaIiapM s paclIMpEeHUsi CBOCH IeSITeIbHOCTU B
Poccun.

Keiic 4. KonkypeHTBI

I'octunnunbiii OuszHec Cankt-llerepOypra otTiauvaercss XKecTKOW KOHKypeHuuen. Otenu
pa3eNIUINCh Ha IB€ KOHKYPUPYIOLUE IPYyNIbl. B NepByI0 BOILIN KPYITHBIE OTENIN, PACCYUTAHHBIE
Ha IIMPOKUA KOHTHHIEHT KIMEHTOB, C OONBIIMMH KOH(EpeHI-3aJlaMi M Ipecc-LeHTPaMu,
IpeJulararplme KaueCTBeHHOE, HO CTaHJapTHOE 00CTyKUBaHHE.

bnarogapsi ynadHOMy pacrojIOKEHHUIO U CXOJHBIM 1I€HaM OHM KOHTPOJMPOBAIN 3HAYUTEIbHYIO
yacte pbiHKa (IIpuGanrtuiickas, Cankr-IlerepOypr, MockBa, OxTs0pbckas). PacronosxeHHBbIH
Henonaneky or «Cubaputa» otenb Sheraton onHO Bpemsl paccMaTpHUBaJCS Kak TIJIaBHBIM
KOHKYPEHT, HO BIIOCJIEJCTBUHU IPEBPATHIICS B COIO3HMKA: KPYIJIBIA ToJ, cTpagas OT HM30bITKa
KJIMEHTOB, OH HAaIIPaBJIsLT IOCTOsUIbLIEB B «CubapuT».

Sheraton Obul mepeobopynoBaH B koHie 2005 roma; BO BceXx HOMeEpax YCTaHOBJIECHBI
coBpeMeHHas yA00Has Me0enb, CpeCcTBa MOoAKII0UYeHNs K Internet, ronocoBas nmoura u oucHbIe
kombOaiinel Hewlett-Packard co crpyitHbIM npunTepoM, (akc-anmapaToM U KOIMPOBAJIBHOMN
MamuHoOi. PykoBoacTBo Sheraton mamepeBanoch B Omkaiiimme 3 Mecsiia MOBBICHTH IIEHBI Ha
HoMmepa 10 350 1osu1. B CyTKH.

Bropyto rpynmny coctaBuiM OTeNH Kiacca JIFOKC, TI0pOrHe U pOCKOIIHbIe. SpKuil mpeacTaBuTens
STOM TPYIIBI U INIaBHBIM KOHKYpeHT «Cubaputay — otens «Acropusi», «I'pang Otens EBpona» u
«Kopunatus «HeBckuii mamac»y, npejyraraonme rocTsiM WHIWBHIYaAIbHOE 00CTyXKUBaHHE OoJee
BBICOKOT0 KadecTBa. JKuBbIE 1IBETHI B HOMEpax, BEJIMKOJIETHOE 00OpyIOBaHME JUIsI BaHHBIX
KOMHAT, BKJIIOYas JKaKy3u, KOMHATHBIE TalOYKH, KOP3UHBI C (pyKTamMu Kpyribld rom —
TPaJUIMOHHBIN MepeYeHb yCIYyT, Ha KOTOPBIE MOT' paCCYMTHIBATh JI000i mocTosiier.

Bot xapakTepHas 3amich B KHUI'€ OT3bIBOB OJHOTO M3 INEPEUMCICHHBIX OTEJEeH Kjacca JIIOKC:
«He mpocTto 3aMeuarenbHbI OTenp — Jydminid Bo BceM mupe! Ciyxamume yraJaplBaloT Ballld
JKEJlaHusl 10 TOro, Kak Bbl ux Bbickaxere. [loTpscarome! HeBooOpasumas pockomib, U 3TO B
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neHrpe Cankr-IlerepOypray». Ilepconai 3HaeT Bale uMs €II€ 10 TOrO, Kak Bbl IPeACTaBUTECH. 5]
HE 3HaI0, KaK UM 3TO YIAeTCs, HO 3TO (aKT».

5. Kimenrypa Ilockonbky «Cubapur» NO3MIUOHUpPYET ce0si Kak OTelb-OyTHK, Tyna
o0pamaTcss Te, KTO HIIET CHOKOWHOro OTAbixa u Komdoprta; 70% MOCTOSIIBLIEB OTENs —
ousHecmensl, 30% — TypUCTBI, I03TOMY 3aIIOJHAEMOCTh HOMEPOB B OyJIHHUE JHM BBILIE, YEM B
BBIXOJIHBIE (C HEKOTOPHIMH CE30HHBIMH KOJIEOaHUSAMH). BONBITMHCTBO KIMEHTOB-OM3HECMEHOB —
JIIOAM 3peJIoro Bo3pacTta, 45-65 neT, NpUBBIKIINE B KaXKbIH MPHE3/l OCTAaHABIUBATHCA B OJHOM U
TOM K€ oTelne, Ooyiee Toro, B OJHOM M TOM ke HoMepe. Cpeay MOCTOSHHBIX KJIMEHTOB OTEJS UX
nouru 60%.

K coxanenuto, B mocieiHue Trojbl MPOLEHT MOCTOSHHBIX KIMEHTOB HEYKJIOHHO CHIDKACTCH,
COKpaTHUBIIUCH yke Ha 10%, riaBHbIM 00pa3oM, U3-3a YBEIUYEHUS CTOUMOCTH NPOXKHUBAHUS.

Hemmu CrpyradeBa, QUpPEKTOp MO MapKETHHTY, CTPEMSCh YIYYIIMTH OOpATHYIO CBSI3b C
KJIMEHTaMH, pa3paboTaja HOBbIM MHCTPYMEHT IOBBIIIEHUS KayecTBa OOCIYXHBaHMs BOIIPOCHHUK
i kiaueHToB. Iloutn 40% nocrosuiblieB OTeNs NMPUXOAWIOCH HA MPUE3KUX H3-3a TPAHULIBL. Y
«Cubaputa» otnuunas penyrauus B CHI, mostomy nouru 80% KIMEHTOB MOCTaBIII€T UMEHHO
3TOT PHIHOK. OTpOCHl KIMEHTOB 00 ypOBHE OOCITY)KMBaHUS TOKa3bIBAIOT, YTO OM3HECMEHBI U3
BOCTOUYHBIX CTpaH 0COOEHHO HE0BOJIbHBI YPOBHEM cepBHca B oTele «Cubaputy.

6. Komanna B «Cubapute» padoraer okono 250 uenoBek. M3-3a OTHOCUTENHHO HEOONBILIOTO
pasmepa OTessl, a TaKKe M3-3a CJIOXKHOM CUTyallud Ha MeTepOyprcKOM pBIHKE TpyAad, MOa00p
pabOTHHKOB IpEACTaBISIET COOON HEMPOCTYIO 3a1auy JUIsl pyKoBoICcTBa oTenst. Kpome Toro, otens
HE BXOJUT HU B OJHO U3 HPOQCOIO3HBIX OOBEAMHEHUH, KOTOpble OxBaThiBarOT 96% Bcero
rocTuHUYHOTO cekropa Cankr-IlerepOypra. [ToaTromy craBku 1 pemun B «Crubapure)» HECKOIBKO
BbIILIE, YeM Yy Apyrux. TekydecTs kaapoB B «Cubapute» cocraBiseT okoio 10%, xotd cpeaHuii
MoKa3aTelb JJIA OTeJei 3Toro kiacca paBusiercs 45%. Cpennuii ctaxx paboThl B oTene — 3,7 roja;
10-15% cnyxamux paboTaroT B OTeJIE ellle ¢ Hayaja NepecTPOrKH.

HecmoTpss Ha OTHOCHTENBHO HH3KYID TEKY4eCTh KaJIpoB, YPOBEHb YIIOBIECTBOPEHHOCTHU
CIIy’Kallux cBoed paboToil HeBbICOK. IIpon3BOICTBEHHAss Mopanb M KOPIOpAaTHBHAS KyJIbTypa
«CubapuTay CHU3WINCH M3-3a MIOCTOSTHHON CMEHBI BBICIIIETO PYKOBOJICTBA, HEBHATHOMN MOJUTHKH
U MPEHEOPEKUTEIBHOT0 OTHOLIEHHUS K PYKOBOJUTENSM CPEIHEro 3BeHa. TeKkydecTb KaJpoB B
PYKOBOJICTBE OUY€Hb BbICOKasi. M3 MsATH 4eraoBeK pyKOBOJSILEIO COCTaBa 3a MOCIEIHUE MATh JIET B
«CubapuTe» He CMEHMJICS TOJIBKO HadyalbHUK MPOU3BOJICTBEHHOTO OT/AeNa. Bee ncnomHuTenbHbIe
JUPEKTOpa paboTalOT HEaBHO.

HauansHuk npousBojcTBa Mapraputa bpaxHukoBa — eIMHCTBEHHBIH «BeTepan» «Cubapuray.
bonee nBagmatu naTH €T Haszal OHA IMpHIJIa B TOI/A €II€ COBETCKOE 3aBEACHHUE IS
KOMaHJIMPOBOYHBIX M Ha €€ IJla3ax OHO NpeoOpa3uioch B CEroAHAMHUN oTenb «Cubapury,
pecrnekTabenbHbIN 1 aMOUITMO3HBIM.

Maprapura Hauana cBoI0 Kapbepy ropHuuyHoil B «IIpubantuiickoit», 3aTeM cTajla MEHEIKEPOM
HoMepoB. Korna sxe mare JleT Hazaj ed MpeUIoKHUIN JOKHOCTh HadallbHUKA MPOU3BOJICTBA B
«Cubapute», OHa OXOTHO corjacujach. Bechb NpPOM3BOJICTBEHHBIM OTIEN OHa pasjenuia Ha
CITy’KOy TIprieMa M pa3MeIIeHHUs TOCTeH, CITy)KOYy MUTaHHUS M HAIIUTKOB U CIYXOy KOHChEpIKeH 1o
00CITy>)KUBAaHHIO HOMEPHOTO (POH[A.

Maprapura yBepeHa B 3()()EKTHBHOCTH «WMHTYUTHBHOTO» MEHEKMEHTa U TIOCTOSTHHO
3aHUMAeTCs yJla)XUBaHUEM OECKOHEUHBIX MPoOIeM CBOETro OOJIBIIOrO U OECIIOKOMHOTO X035HCTBa
M YYacTBYET B pa3pelieHud KOH(GIUKTOB. YacTO OHa MOBTOPSET CBOMM MOTYMHEHHBIM: «Bumenn
OBl BBI 3TO MECTO JI0 PEKOHCTPYKIMH ... MeOenb BeTxas, obopymoBaHue ycrapesinee. Ceituac
COBCEM JAPYroe JeN0, Hall OTEJb — MPOCTO MPENECTb. MBI JOJKHBI UM TOPINUTHCS | »

Keiic 7. «®@uHaHCHI NOOT POMAHCHD)
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IIpu BBICOKOM YpOBHE 3aceisieMOCTH HOMEPOB M IPOLBETAHMM TOCTUHMYHOIO OHW3HEca B
Cankr-IlerepOypre «Cubapur» HCHBITHIBAET MOCTOSHHBIE TpyAHOCTU. IlepBbie 3 roma paboThI
OTeJb €KEr0JHO HeC YOBITKH MOYTH B 12 MJIH. A0JJI., KOTOPbIE JIUILIb HEIABHO YAJI0Ch CBECTH K 1
MJIH. 10Ju1. BiepBbie otenb nomyuni npudsuis B 2010 roay.

VYuuThiBas BCE 3TO, PYKOBOJACTBO OTENs PEUIMJIO B TEUYEHUE CIEAYIOLIMX JABYX JeT
MIOBBICUTH CTOMMOCTH INpokuBaHus Ha 30%. [Ipu oTHOCUTENBHO HU3KOM CTOMMOCTH IIPOXKUBAHUS
OTeNb HE JOCTUTAJl 3allJJaHUPOBAaHHBIX NOKa3aresnel npuobun. CTOMMOCTh HOMEpa B CYTKH Oblia
B cpenneM Ha 50-100 mgomn. HUXe, 4eM y KOHKYpeHTOB. M Bce ke MHOTME rOCTH HAaXOJIUJIN LIEHbI
HerloMepHO BbicOKUMHU — 205-305 nosn. 6e30 BCskuX CKUAOK. Takue 1eHbl Ha3HAYaluCh Ha
BBIXOJIHBIE, KOTJIa PE3KO MOBBIIAICA CIIPOC Ha TOCTUHUYHBIE HOMepa). OCOOEHHO HEIOBOJIBHBI
ObUIM TYPUCTBI, KOTOpBIE 3a Takue JI€HbI'M PACCUMTHIBAIM NOJIYYUTh HWHIUBUAYAIbHOE
o0CITy’)KMBaHHE IO BBICIIEMY KllacCy M 0c0o00€ BHUMAaHHE MEpCOoHaja K cBOMM Hyxaam. [lo
CPaBHEHHMIO C  OTpacleBbIMH  CTaHAapTaMH (JaHHBIE O  KOTOPBIX  IyOJIMKOBaIMCh
KOHCAJITHHTOBBIMH KOMIIAHHUSAMH) BajioBas nmpuObUIb «Cubaputa» (10 BbUeTa (PUKCHPOBAHHBIX
BbIIIAT) Obu1a HA 2-4 % HUXKE CPeHEro AJIs OTeJIed 3TOro Kiacca okas3aress.

CaBBa KupbsHOB mpu3HaBaj, YTO BO3MOYKHOCTH HE3HAUUTENIBHOI'O COKPALLEHUS H3JIEPIKEK
CYIIECTBYIOT, OJHAKO HX pealu3alys NPOTHBOPEYMJIA IMOBBIIICHHUIO KadecTBA OOCITY>KUBAHMSL.
Hanpumep, Ha cobpanuun CoBera JUPEKTOPOB JBa MeEcAlla Ha3aJ OJWH M3 BIAJACIBLEB OTEIs
IPEUIOXKNI 3aKPbITh TOCTUHUYHBIN PECTOPaH WJIM OTKA3aThCsl OT KPYIJIIOCYTOYHOTO PECTOPAHHOTO
00CITy’>)KUBaHHS B HOMEpaXx.

PykoBOACTBO OTensi KAaTeropuyecKd HE COMNIACUIIOCh C ITHM, TaK Kak IIMPOKO H3BECTHOE
pecropanHoe oOciyxuBaHue «CubapuTa» COCTaBIISIET HEOTHEMJIEMYIO YacTh UMHDKA OTENs U
CIOCOOCTBYET MOAJEPKAHUIO OpeHa.

Keiic 8. Kyna ugem?

CaBBa KupbsiHOB 3aKOHUYMIJI COBEIIaHHE K IMOJIOBHHE IIECTOr0 Bedepa. 3auacTHil J0XK[b, U yKe
cuns 3a pyineM B mpoOke, CaBBa pasMbeinuisii o OyaymieM. «llepBbIM aeoM HY)KHO OTIIPaBHUTH
XKanne [IpockypuHON TUCHMO C U3BUHEHUAMHU. XOPOLIO MIPOMBICIUTh, YTO HEOOXOAUMO CJIeNaTh,
YTOOBI YAYUIIUTh BIeUaTIeHUs rocreit B orene «Cubdapur»?

Kak mnoBeIcUTH ypOBeHb YIOBIETBOpeHHUs mocrosibleB? Kak mnepectpouts paboTy 1o
YIPaBIEHUIO IEPCOHATIOM?

W, HakoHen pa3paboTaTh IUIaH pPEIIUTENbHBIX JACHCTBUI M BMECT€ C HCHOJHHUTEIbHBIMU
IMPEKTOpaMH pa3paboTaTh CTPATETHIO MO YIPABICHHUIO TIEPCOHATIOM U MEXaHHU3M €€ pean3aniuu
Ha JIOJITOCPOUYHYIO MEPCIEKTUBY.

Tabanna 4. CTpareruss MEHe;KMEHTA 10 NEPCOHATY KOMIIAHUM

Texymas / AnmMuHHUCTpa- Crparernueckuit JIupnep AreHt
bynymas THBHBIN IIapTHEP IIepeEMEH
CUTyalus AKCIEPT

[Tpobnembr
ousHeca

BosmoxHOCTH
MEHEIKMEHTA

KimroueBrie
KOMIIETEHIIMH 1
JIOSUTBHOCTh
COTPY/HUKOB
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DddeKkTHBHOCTH
ousnec-
MIPOIECCOB

Kpurepuu
a¢ddexTuBHOCTH
OusHeca

IIpakTHyeckoe 3ansATHE 5
Bua npakTu4eckoro 3aHsiTUsI: Y CTHBIN OIIPOC, MMCbMEHHBIN ONPOC, AEI0Bast Urpa
Tema wu copep:kanme 3aHATHA: KOMIETEHTHOCTHBI NOAXOA K  YIPABICHUIO
YEJIOBEUECKUMU PecypcaMu
Leab 3aHATHSA: 3aKpEIUICHUE TEOPETUYECKHE 3HAHUN O KOMIIETEHTHOCTHOM IOAXOAE K
YIPaBJICHUIO YEJIOBEUECKUMHU PeECypcaMu
Conepxanue: [loHsaTre, moaxoapl U CTPyKTypa KomnereHuui. [loHsaTue Moaenn KoMneTeHI Ui,
npoduie kommnereHnuid. llenmn W 3amaum MOCTPOCHHST MOJCITY KOMIICTCHIIMA B OpraHU3alldu.
[IpuHUKIIBI TOCTPOEHUS MOJIENIN KOMIIETEHIIMI. DTarbl IOCTPOCHUSI MOJEIN KOMIETEHIUI
IIpakTHYeckre HABBIKU: HABBIKU 3aKPEIUICHUS 3HAHUI O KOMIIETEHTHOCTHOM TIOJIXOJIE K
YIPABICHHUIO YEJIOBEUYECKUMH PECYpCaMH
IIpoaokuTenbHOCTH 3aHATHSA — 4 daca / 2 yaca/ (0,5 yaca.
Bonpocsl 1151 00cyx1eHus
1. /[aiiTe onpeneneHne «KOMIETEHLIUN» Pa3IMUHbIX aBTOPOB.
2. OxapakTepusyiTe MOaX0Abl K MOHITUIO «KOMIIETEHIIMM
3. Kaxkwue Buapl komnerennuii Bam n3BectHbl. OXapakTepu3yinTe ux.
4. OxapakTepu3yiuTe OCHOBHBIE JIEMEHTHI MPO(HeCcCHOHATBHBIX KOMIIETEHIIUH.
5. Kro sBnsieTcss OCHOBOMOIOKHUKOM TOHITHS KOMIIETEHIIUN?
6. JlaiiTe onpeneneHuss KOMIETEHIINH, MPEAIOKEHHBIE CIETYIOINUMU aBTopaMmu: Parry, Mirabile,
Spencer & Spencer, Keen. UYto siBisieTcst 001IKMM B 3THX ONpEAENIeHus, a YTO - pa3audaercs?
7. Uem KOMITETEHIIUS OTIMYAETCS OT JIF0OOTO APYroro KpUTEpHs OLEHKN?
8. OOBsCHUTE pa3HUILY MEXTY KOMIICTCHIIUSIMHA U KOMIICTCHTHOCTBIO.
10. Yto Takoe MHAMKATOPHI TOBEACHUS?
11. Yro Takoe kimactepsl kKoMmrnetreHuii? [lpuseaure npumMepsl.
12. Ilepeuncnure KOpHOpPAaTUBHBIE KOMIIETEHIIMU U3BECTHON Bam komnaHum.
13. [Touemy, Ha Ball B3TJIs1], HIMEHHO TaKUE KOMIIETEHIIUU HEOOXOIUMBI OpraHU3aIuu?
14. Kakue ymnpaBleHYECKHE KOMIIETEHIIMM HEOOXOIUMBI TOM-MEHEIKEpaM M JIMHEHHBIM
MEHE[)KEpaM COBPEMEHHOW OpraHu3aIuu’?
15. Jlns gero HeoOXoauMa MoJIenb KOMIETeHINA B opranu3anuu? Kakue ocHOBHbIE TpeOOBaHUS
MPEIBABISIOTCS K MOJIEJIA KOMIIETCHIINI ?
17. HazoBuTe CBS3b MOJIETN KOMIIETEHLIUN C JPYTUMU MOJIETISIMU YIIPaBJIEHUS IEPCOHAIIOM.
18. Uem kopriopaTHBHBIE KOMIIETCHIIMM OTJIWYAIOTCS OT JIO3YHTOB, JACKIAPUPYEMBIX B KOJEKCaX
KopropatuBHoro noseaenus? IlosicHure oTBer.
19. Jlnst wero BO3HHKIIA HEOOXOMMOCTh U3MEPEHUS M KJIaCCH(PUKAIINN KOMITETSHIIAN ?
20. TlepeuncnuTe OCHOBHBIE TApaMETPhI KJIaCCH(PUKAIIUH IIIKATI.
21. TlpuBenuTe HamboJiee THUIHYHBIE W YacTO BCTPEYAIONIMECS IapaMeTphbl pacrpeeIIeHuUs
KOMIIETEHIIUI MO YPOBHSIM.
22. B 4eM 0COOCHHOCTh OIMCAHUS NIKAJT KOMIICTCHIINH, COJIEPKaINX B CBOEM cOCTaBe Ooiee 7
YpPOBHEI?
23. OmnpenenuTe e UCITOJIb30BAHUS MOJICITH KOMIICTCHIIUN B OpTaHH3aIHH
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24. Kak w™oxHO mnpouH(pOpMUpOBaTh PaOOTHUKOB O TIpolecce pa3pabOTKU MOJEIH
KOMITETCHIIHI?

25. CocraBpTe IUIaH W BBIOEpUTE TEXHOJOTHH cOopa wuHMOpMAIUU A pa3pabOTKH
KOMIIETCHIIUH.

26. Kakue ¢QuHaHCOBbIE M BpEMEHHBIE 3aTpaThl CIEAYeT YYUTHIBaATh MpPH pa3pabOTKe U
BHEJPCHUU MOJICTTH KOMITCTECHIUH?

27.  Koro Obl BbI BKJIFOUMIIM B KOMaHTy pa3paOOTIMKOB MOJIEIN KOMITCTCHITHI?

28. Kakume wucroynmku cOopa W aHanu3a uHPOpMALMU BBl OyAeTe HCHOIB30BATH IS
pa3pabOTKX KOMITETCHIIHIA?

29. B kakoii 00IacTH YIpaBJICHUS TIEPCOHAJIOM BBl XOTENH OBl MPUMEHUTH MOJIENb
KOMIIETEHIIMH B MepByIo ouepenb? [louemy?

[enoBasi urpa Ha ocBOeHHE MOHATHIHHOIO anMmaparTa B 00J1aCTH KOMIIeTeH Uit

1 yacte. CryneHT B TeueHMe 1-2 MUHYT mpe3eHTyeT 2-3 siaeMeHTa HpodecCHOHATbHBIX
KOMIIETEHIIUH, KOTOpbIE MIPUCYIIH EMY B HACTOALLEE BPEMS U OLICHUBACT CTENEHb BBIPAKEHHOCTH
JAHHOT'O 3JIEMEHTA.

2 4acThb.
1. CdopmupoBaTh rpynimsl 1o 2-4 yenoBeka.
2. Kaxnmoit rpymme  chopmynupoBaTh KOMIIETCHIIMIO M PACHpPENEIUTh WHIUKATOPHI

MIOBEJICHUSI 10 YPOBHSIM, B35IB 3a OCHOBY JII00OH KpHUTEpHi IIKaIMPOBAHUSA U MPOU3BOJIBHOE
KOJIMYECTBO YPOBHEH. ( 1Ba YPOBHSI, TPH YPOBHS, YETHIPE YPOBHS, MSITh YPOBHEN ).

3. Kaxnas noarpynmna rnpe3eHryer cBoo padory.
4. KenarensHo hopMyIHPOBATH KOMIIETEHIMH, aKTYaJIbHBIE JJIS TIEPCOHANA TIPEATPUITHHA .
S. [TpenoaBaTenb MOABOAUT UTOTH U BBICTABISAET OalIbI.

HenoBas urpa «Pa3spadorka npopuis 101KHOCTH

Omnucanue 3TarnoB NpOBEIEHU J1€JI0BON UTPHI:
1. ChopmupoBaTh KoMaHIbI 110 4-8 4eNOBEK, UCXOS U3 TPO(HECCUOHATBHBIX HHTEPECOB.
2. Jlath  KpaTKyl0  XapakTEepUCTHKY BbIOpaHHOro mpeanpustus. OxapakTepuzoBaTh
KOPIIOpaTHBHBIE IEHHOCTH.
3. OmpenenuTh BaKaHTHYIO JOJDKHOCTb, Ui KOTOpOM Oyzaer paspaOaTbiBaThCsl MPOQUIIb
KOMITIETECHITUH.
5. Hcnonw3ys Marepuan MNpEeAbIIyIIMX TEeM IO KOMIETEHLIMSM M pPa3laTOYHbI MaTepual
pa3zpaboTarh Mpoduilb KOMIIETSHIINH JIJ7I1 BAKAHTHOM JTOJKHOCTH.
6. OLeHUTh BaXXHOCTh KaXJOW KOMIETEHLUH, HCIOIb3Ys KJIACCU(PUKAINIO: KPUTUYHO, BAXHO,
KEJaTeNbHO.
7. Oto0pa3uth mpouiib KOMIETESHIMNA TpapUuecKu Uil B (popMe TaOIULIBL.
8. IloAroTOBUTH OPUTMHAIBHYIO Mpe3eHTaluto npoekrta. Jloknaa nenaer "reHeparop uaeun" wim
OpraHu3aTop.
9. llomBeneHWe WTOTOB M IKCHEPTHAs OIEHKA PE3yJbTaTOB pabOThl KOMAaHI W JIOCTHIKCHHUS
MOCTaBJICHHBIX LIEJIEH.
10. Harpaxxnenue modenurenei

Pazpen 3. [liianupoBaHue 4ei0Be4eCKUX PecypcoB

IIpakTnyeckoe 3ansaTHE 6
Bua npakTu4yeckoro 3aHsITMsA: YCTHBIM ONPOC, NMHCBMEHHBIM ONpPOC, BBICTYIUICHUS C
JOKJIajaMH1
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Tema u conepixanue 3aHaTUsA: Ciy)XOBl yIpaBJIeHUS YETIOBEYECKUMH PECYPCaMH

Heab 3aHATHA: 3aKpeIUICHHE TEOPETHUYECKHE 3HAHUU O Ciyxk0ax yIpaBiIeHUs
YeJI0OBEUECKIMHU peCypcamMu

Copep:xanue: Ilepconan opranuzanuii. OpraHu3allMOHHbBIE CTPYKTYPHI KaJPOBBIX CIIYXO
npeanpuatiii. OCHOBHBIE — 337a4d  KaApOBBIX Cchoyxk0 mnpennpustuid. I[Ipodeccnonansubie
CTaHJapTHI, pErIaMEeHTUPYIOIINE TPeOOBaHUS K YETIOBEYECKHM pecypcam

IIpakTnyeckne HABBIKM: HABbIKM 3aKpEIJICHUS 3HAHUU O Ciyx0ax yHpaBlleHUs
YeJI0BEYECKIUMH pecypcaMu

IIponokuTebHOCTH 3aHATHA — 4 yaca / 1 yac/ 1 yac.

Bomnpocs! a5t 00cy:Ka1eHust

1. Uto npeacTasisieT co00il mepcoHan opraHu3anuii?

2. Kakue xaTeropuu 4eI0BeUYE€CKHX PECYPCOB MPEICTABICHBI HA MPEAPUATHIX ?

3. Oxapakrepusyiite HamOojee TUIHUYHYIO OpPraHU3aLUMOHHYIO CTPYKTYpPY KaJIpOBbIX
CIIy>k0 TIpeampusITHiA

4. Yto yuuTHIBAaETCS IMpPH pacyere HEOOXOAMMOW YHCICHHOCTH MITaTHBIX PaOOTHHUKOB
KaJIpOBOH CITY:KOBI?

5. Kakue coBpeMeHHbIE 33/1a4u CTOAT Hepe]] KaAPOBbIMU CIYKOaMU MPEeANpUATHIL?

6.Kakue pasnensl JOIKHBI cOiepKaTh MpaBUiia BHYTPEHHET0 TPYAOBOTO pacnopsiaka?

7. Kakue pasgenpl BKIOYAOTCS B IOJIOKEHHE O MOJPA3IENICHUSAX M JIOJDKHOCTHbBIE
UHCTPYKUUU?

8. Ha yem ocHOBBIBaeTCS JI€ATENBHOCTD KaIPOBBIX CITYXKO?

9. OxapaktepusyiiTe Bce mpodeccHOHAbHbIE CTaHIAPTHI, PErIAMEHTUPYIOLIUE
TpeOOBaHUS K YEIIOBEUESCKIM pecypcam?

10. OxapakrepusyiiTe OCHOBHbIE TpeOOBaHUS K YpPOBHSAM KBaJU(UKAIMHM IE€pCcOHAIa
MPEANpPUATHI B COOTBETCTBUHU € POGECCHOHATBHBIMU CTaHIapTaMU?

11. YUro BXOIUT B KOMIETEHIMIO MEHEIKEpa M0 00YUEHUIO MTePCOHAsIa Ha MPEANPUATUAX?

12. YTo BXOIUT B KOMIIETEHIINIO MEHEDKEpa 110 HailMy nepcoHaia Ha IpeanpUsITUsIX ?

13. Yo n0KHBI 3HaTh paOOTHUKHU CITY>KOBI YIIPABICHHSI YeJIOBEYECKUMU pecypcamu?

BbicTynieHUs CTY/A€HTOB € 3¢ce U IOKJIaJaMHU Ha CJIeAyI0lUe TeMbI:
- CoBpeMeHHbIE POJIH CIYXKO YIpaBlIeHUs YETOBEUECKUMH PECYpPCaMH;
- IIpodeccruonanbHble cTaHAApTHI, PErJaMEHTHPYIOIIHE TPeOOBaHHS K YEIOBEYECKUM
pecypcawm;
- Ponp mpodeccroHanbHBIX CTAaHAAPTOB B IEATEIHHOCTH KAAPOBBIX CIIYKO MPEIIPUITUN.

IIpakTHyeckoe 3ansaTHe 7

Bua mnpakTruyeckoro 3aHATHSA: YCTHBIM ONpPOC, IUCBMEHHBIA OIPOC, pEHIEHUE
CUTYallMOHHOM 3a7jaun

Tema u conep:kanue 3anaTus: [l1aHMpoBaHNE YEIOBEYECKUX PECYPCOB

Henp 3aHATHA: 3aKpelJICHUE TEOPETUYECKHE 3HAHMNA O IJIAHMPOBAHMM YEJIOBEYECKHX
pecypcoB

Coaepsxanue: llenn nnaHupoBaHHMs uenoBedeCKMX pecypcoB. lIponecc muanupoBaHus
YeJIOBEYECKHX pecypcoB.  MeToabl IJIaHMPOBaHUS 4YeloBeuecKux pecypcoB. CylHOCTh
MPOrHO3UPOBAHMS MOTPEOHOCTH B MEPCOHAJIC OpraHU3alun

IIpakTnyeckne HABBIKM: HABBIKU 3aKPEIJICHUS 3HAHUI O IUIAHUPOBAHUU YEJIOBEYECKHUX
pecypcoB

I[IpoponxurenbHocTh 3aHsiTUSA — 4 yaca /1 yac/ 1 yac.

KoHTpoJsibHbBIE BONIPOCHI:
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1. Kakue 3agaum npu3BaHO pelIaTh INIAHUPOBAHKUE IIEPCOHANA OpraHUu3aum?

2. OnuumTe CTPYKTYpY M OCHOBHBIE 3TAIlbl INIAHUPOBAHUS [IEPCOHAIIA.

3. Ha3oBuTEe OCHOBHBIE IPUHIUIIBI IJITAHUPOBAHUS IepcoHaa?

4. Kakue (akTopsl yUYUTHIBAIOTCS MIPU TUIAHUPOBAHUH NIepcoHana’?

5. UeM oTamnyaeTcs CTpaTern4eckoe U OlepaTuBHOE IUIaHUPOBaHKE?

6. KakoBbl mpenMymiecTBa U OTPaHUYCHHUS HCIOJIBb30BaHUS OaJaHCOBOIO METOAA IPH
IUTAaHUPOBAHUU IIepcoHana?

7. CyIHOCTh ¥ BO3MOYKHOCTH NMPUMEHEHHSI MaTeMaTHKO-CTaTUCTUYECKUX METO/IOB.

8. CyniHoCTh HOPMaTUBHOT'O METO/1a IJIAHUPOBAHUS TIEPCOHAIA.

9. 3HaueHNe MIAHUPOBAHUS U 00ECIICUCHUS IIPEEMCTBEHHOCTH [IEPCOHAIA.

3agava 1

Hcxoonvie oannvle u nocmanoska 3aoayu. Ha 0oCHOBE MMEIOINMXCS MCXOMHBIX JaHHBIX,
MPEJICTABICHHBIX B Ta0NMIle, HEOOXOJUMO pACCUUTaTh YHCICHHOCTh aJMHUHUCTPATUBHO-
yIIPaBJICHYECKOTO MEePCOHAIA, HCIIOJB3Ysl MeTo] Po3eHkpaHIia.

Opranu3zalnoHHO- KonnuectBo  neifictBuit  mo|Bpems,  HeoOxomgumoe — amus
yIlpaBJIeHYe€CKHE BU/Ibl pa00T  |BBINOJIHEHUIO BHJIA paboT BBINOJIHEHUS JISHCTBHUS, U
Pacuer nenexxnoii Hanmyaoctu 500 1

VYuer JI0X0JI0B-PaCX0/0B

PEIIPUATHS 3000 0,5

Pacuer cBomHOrO (hMHAHCOBOTO

OanaHca 300 3

I'ogoBoit hoHA BpeMEHH OAHOTO COTPYTHUKA (COTJIACHO KOHTPAKTY) - 1920 u;

KoaddummenT, yauTsIBaromumii 3aTpaTsl BpeMEHHU Ha JONOJIHUTEIBHBIE PadoThI, - 1,3;

KoadduunenT, yuuTsIBaromuii 3aTpaThl BpeMEHHU Ha OTIBIX COTPYAHUKOB, - 1,12;

Koaddurment nepecuera sBOUHOM YMCIEHHOCTH B cClTUCOYHYto -1,1.

dopmyna i pacueTa YUCIEHHOCTH MEPCOHaIa U ero MOCJIe0BaTeIbHOCTh TPUBEICHBI B
METOJIMYECKUX YKA3aHUAX K PELICHUIO 3aauu.

MeToauyeckue yKa3aHus

Jlig pacdera YMCIEHHOCTH aJAMHHHMCTPATHUBHO-YNPABICHUYECKOIO MEpCOHaja MO METOLy
Pozenkpanna HCTIONB3YeTCs Ceyromas dopmymna:

;
.= 2(111iti /T K s
=

rie N - KOJMYECTBO BUJOB OPraHU3allMOHHO-YNPABIECHYECKUX padoT, ONpeAesonX
3arpy3Ky MoJipas/ieieHus Win IPYyHIbl COTPYIHUKOB;

TM; - CpelHee KOJMYECTBO OMNPENETICHHBIX NeHCTBUM (pacdyeTsl, 00paboTKa 3aKa3os,
MIEPETrOBOPHI U T.11.) B PaMKax I-To BUAa paboT 3a YCTaHOBJICHHBIN epHOJ (HApuMep, 3a ro1);

ti - Bpems, HEOOXOIMMOE [UIs BBIOJHEHHUS OJHOIO JCHCTBUS B pamKax I-ro Buja
OpraHU3aIMOHHO-YIIPABICHUECKUX PadoT;

T - paGouee BpeMs OJHOTO COTPYJHHKA COTJIACHO TPYIOBOMY JIOTOBOPY (KOHTPAaKTy) 3a
COOTBETCTBYIOLIHH MPOMEKYTOK KaJIeHIApHOTO BPEMEHH, IPUHATHINA B pacyeTax;

Kips - K03 (OUIIHEHT HEOOXOAMMOTO paclpeIesIeHHs BPEMEHHU.

[IpuBenemM mOCIEIOBATENBHOCT pacyeTa YHUCIEHHOCTH IIEpCOHANa 10 HMEIOIIUMCS
WCXO/IHBIM JaHHBIM.

1. PacueT cyMMapHOTro BpeMeHH BBITIOJIHEHUSI OPraHU3allMOHHO-YIPAaBICHUECKUX PadoT:

mt = m,t, + myt, + mst;.

2. Pacuer ko3¢ puienTa Heo6X0UMOro pacnpeeneHus BpeMenu: Ky = (koadpuiient,

YUUTBHIBAIOIIHI 3aTpaThl BpEMEHU Ha JIOMOJHUTENbHbIE padoThI) X (KO3 (DULIMEHT, YIUTHIBAIOLIUI
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3aTpaThl BPEMEHU Ha OTIIbIX COTPYAHHUKOB) X (K03 (ULMEHT repecueTa SBOYHOU YHCIEHHOCTH B

CIIUCOYHYIO).

3. OmpeneneHWe  pacuy€THOM  YHUCICHHOCTH  aJIMHUHUCTPATHBHO-YIPABICHYECKOTO
IepcoHana:

‘]P = [(mt; + m,t, + maty)/TIK .

Pemienne

1. Pacuer CYMMApHOI'0 BpCMCHHU BBITIOJIHCHUA pa60T:

Emt =(500+1)+ (3000« 0,5)+ (300 * 3) = 2900 u.

2. Pacuet ko3 unrenTa HEOOXOMMOTO pactpeiesieHUsl BpEMEHHU:

Kips= 1,3 1,12« 1,1 = 1,6.

3. Onpenenenye pacyeTHON YUCIEHHOCTH MepCcoHaia:

Y, = (2900 / 1920) 1,6 = 2,4 yenoBeka; NpUHUMAeMas YUCICHHOCTb - 3 4YeIOBEKa, C
YCIIOBHEM JIONIOJIHUTENIBHON 3arpy3KH JIaHHOW IPYIIIbI COTPYAHUKOB IO BBIIOJHEHUIO CMEXHBIX
3a7ad4.

Paspnen 4. ®opmMupoBaHne YeI0Be4eCKUX PECypPCcOB HA NPeANPUATHAX

IIpakTuyeckoe 3ansaTue 8

Bupx npaktuyeckoro 3anaTus: JlenoBas urpa, pojieBasi Urpa, pelUIeHHE CUTYallMOHHbBIX
3aj1a4, pelIeHre TECTOBBIX 3a/laHui, peleHue case-stady

Tema u conep:kanme 3anaTHsA: TexHoIorus Hailma rnepcoHaita

Henap 3aHATHSA: 3aKpelUieHUE TEOPETUYECKHE 3HAHUI O mpolecce moadopa ordopa u
HalMa [epCoHaJIA U1 IPEANPUATHN

Copep:xanue: TeopeTnueckue OCHOBBI 1T0JI00pa, 0TOOpa M HaliMa MepCcoHaa: OCHOBHBIE
METO/Ibl, UICTOYHUKHU, IPPEKTUBHOCTD

IIpakTHyeckue HABBIKU: HAaBBIKM 3aKpeIJIeHUs 3HaHUM O mpolecce noadopa ordopa U
Haiima nepcoHana

IIpoponxurenbHOCTH 3aHsATHS — 4 Yaca /2 yaca/ 0,5 yaca.

HenoBast urpa «Iloandop u oTé0p nepconana»

Onucanue 1ej10BOI UTPHI

Opranm3anuss B CBSI3M C PACHIMPEHHEM CBOEH JIEATENILHOCTH MPOW3BENa pacueT
noTpeOHOCTH B MepcoHasne. PacueT mokasan, 4To Ha OTAEIbHBIX y4acTKax pabOTHHUKOB He
XBaTaeT, MOSBHIIMCh BAKAHTHBIC JOJDKHOCTH H, CIIEJOBATEIbHO, HEOOXOIMMO JOTIOTHUTEIBHO
IIPUBJIEYb IEPCOHAI.

beumn  mcnmoab30BaHBI Pa3siiInUHbIC HCTOYHHUKH IIOMCKa U n0n6opa IMOTCHIIMAJIbHBIX
paOOTHHKOB: OOpaIlleHne K CBOUM COTPYIHHUKAM JUIsl MIOMCKa BO3MOKHBIX KaHJUJATOB CPEeIU MX
POJICTBEHHUKOB U 3HAKOMBIX; MyOIMKaIUs O0OBABIECHUI B CpeACTBAX MaccoBOW MH(OpMAINH, B
PEKJIaMHBIX M3/IaHUSX U T.I. B 00BABICHUAX coepKaNnCh TPeOOBaHUS K paOOTHHKAM I10 KasKI0H
BaKaHTHOM JOJIDKHOCTH, COCTAaBJICHHBIC HAa OCHOBE JOJI’KHOCTHBIX HHCTPYKHHﬁ, YKa3bIBaJICA TAKXKE
teneoH aucrerdepa (MOCIEAHMNA BBICTYNMAN Kak Obl B posid «(UIbTpa», OTCEUBAIOLIETO
3aBEJIOMO HEMOAXOSAIINX KaHIUIaTOB).

B opraHmzanuio cTamM IMOCTynaTh pe3lOME M aHKeThl KaHAWJAaTOB Ha BaKaHTHBIE
TODKHOCTH. VX M3y4eHue O3B0 paOOTHUKAM CITY)KOBI YIIPaBICHUS TIEPCOHAIOM MTPOU3BECTH
MpeBapUTENIbHBIA 0TOOpP MPETEHCHTOB, KOTOPHIM U OBLIN Pa30CiIaHbl MUCbMa C MPUTJIAIIEHUEM
Ha co0eceloBaHueE.

Jlo npoBenieHus cobeceoBaHusl pabOTHUKH 3BE€HA MO 0TOOPY M MpHUEMY IepcoHaia OTAesa
VIIpaBJICHUS] TIEPCOHATIOM H3YYMJIM CHCTEMY METOJOB OIEHKH M OTOOpa MPETEHACHTOB C IIEIHIO
BbIOOpa Hanbosnee 3(pPEKTUBHBIX U3 HUX JUJISl XapaKTEPUCTUKU OTJEIIbHBIX OLIEHUBAEMbIX KauyeCTB
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YelioBeKa, a Tak)Ke MPOBENIM MEPOINPUSATHUS IO MOATOTOBKE MOMEUICHHS], MPUTIIACKIN HYXHBIX
COTPYAHUKOB M3 IPYTUX MOApa3AeIeHNUl, pa3padoTany CTPaTeTHIO IPOBEISHHs cOOeCe10BaHMUS.

CriennanucThl OT/IeNa YIpaBIeHUs ePCOHAIOM 3apaHee MOJArOTOBHIIN CTaHAAPTHBIN OIaHK
«O1IeHOYHBIN JIUCT coOeceOBaHUs», HA KOTOPOM MPOBOISIINN Oeceny COTPYIHUK OTMEYaeT
OTBETHI NIPETEHJIEHTA Ha BOMPOCHI, JIeNaeT IOMETKH O MpodeccnoHaIbHOM YpOBHE KaHAMaTa Ha
JOJKHOCTH WJIM OLIEHHUBAET OT/CNIbHBIEC €r0 KauecTBa (MMapaMeTphl).

Crnenyroumii aTan orbopa nepcoHaia - cobeceoBaHUE, B KOTOPOM MOTYT y4acTBOBAaTh, C
OJIHOM CTOPOHBI, CHEIHAIUCTBI OT/ENa YIPABICHUS MEPCOHAJIOM, JIPYTUX MOJApa3/IeICHUM, Iis
KOTOpBIX TPOU3BOAUTCS OTOOp Ha BaKaHTHYIO JOJDKHOCTb, PYKOBOAMTEIb OpraHHU3aliH,
KOHCYJIBTQaHT TI0 BOIpocaM OTOOpa MepcoHana, a ¢ JAPYroil CTOpOHBI - MPETEHACHT (WU
MIPETEeHICHTHI) Ha TOJIKHOCTb.

[To pesynbraram cobecenoBaHuUs JOHKEH OBITH BHIOpaH TOT KaHAHUIAT, KOTOPBIM 110 CBOUM
XapaKTepUCTHKaM B HauOONbIel Mepe OTBedyaeT TPeOOBaHUSIM, MPEIbSBISIEMBIM K JAaHHOM
JOJKHOCTH.

ITocTanoBka 3axaun

Jlns mpoBesieHust paboThl 110 0TOOPY MEpcoHaIa yYacTHUKAM JIeJI0BOM UTrPbl HEOOXOIUMO:

1. Ha ocHoBe ananm3a (hakTOpOB MOSIBICHUS TOMOJHUTEIHLHON MOTPEOHOCTH B MEPCOHANE
OIPEJICJIUTh COCTaB BaKaHTHBIX JOJDKHOCTEH M KOJIMYECTBO TPeOyeMbIX PaOOTHUKOB IO KaXJOH
JOJKHOCTH.

2. Ilo kaxmoil BakaHTHOM MJOJDKHOCTH pa3paboTaTh JODKHOCTHYIO HMHCTPYKLHUIO,
COJIEprKalllyIo IlepeueHb 3a]a4, (QyHKIUH, IpaB U OTBETCTBEHHOCTH PaOOTHHKA.

3. Ilo Kkaxaod BakKaHTHOW JOJDKHOCTH pa3paboTaTh JMYHOCTHYIO —CleHU(pUKAIHIO,
coZiep Kallyro TpeOOBaHUsS K paOOTHHKY, PETEHAYIONIEMY Ha JAHHYIO TOJKHOCTH (T.€. COCTaBHTh
«UIeaTbHY0» MOJIENb paOOTHHKA).

4. CoctaBuTh O0OBSBIEHUS [UIsI NyONMKAlUMM B CpEACTBaX MaccoBoil HHdopmauuu o
HAJIMYMM BaKaHTHBIX JOJDKHOCTEH B JaHHOM opraHM3aluy (C ykazaHueM Homepa TenedoHa).

5. Pa3zpaboTtarb CTpYKTypy pe3lOME U COCTaBUTH pe3toMe Ha ceOs MO0 Ha BHIMBINIJIEHHOE
JIMIIO - IPETEH/IEHTa Ha I0JIKHOCTb.

6. Pazpabotath (popMy aHKETHl KaHIuJaTa Ha BAKAHTHYIO JOJKHOCTh C YKa3aHHEM TeX
PEKBU3UTOB, KOTOPHIE, KaK CUUTAIOT B OpraHM3allii, JAadyT Haubojee MOJHOE MPEICTaBICHUE O
MIPETEHICHTE €IIE /10 TUYHON BCTPEUYH C HUM.

7. TlpousBecTu mNpenBapUTENbHBIM OTOOpP KAaHIWAATOB Ha JOJDKHOCTH HAa OCHOBAHUU
aHaJlu3a COOOILIEHUH O HUX, MOJYYEHHBIX MO TeledoHy, pe3loMe M aHKeT KaHJujaara Ha
JIOJPKHOCTB, OTCESIB TEM CaMbIM 3aBE€0OMO HEMOAXOASAIIMNX JIFOICH.

8. CocTaBUTh MUCHMO-TIPUTIIALIIEHHE Ha coOecel0BaHNEe T€X KaHIUAaTOB, KOTOPbIE IPOILIN
IpeBapUTENbHBINA 0TOOD.

9. U3yunth cucreMy METOJIOB OTOOpa W OIIEHKM MPETeHIEHTOB M OToOpaTh HauOoiee
IIpUeMIIEMble METOBI JUTS KaXKA0H TOKHOCTH.

10. Pa3paboraTh NOATOTOBUTEIbHBIE MEPONPHUSATHS [UIsl HpPOBENEHHUS coOeceoBaHus,
BKJIIOYAIOIIIME, KPOME BBIPAOOTKH CTpaTeruu cobeceoBaHus, BHIOOP U MOATOTOBKY MOMEIICHUS,
MpUrjalmeHue HEeOOXOAUMBIX COTPYJHUKOB U3 JAPYTrUX MOAPA3JIENEeHUN, PYKOBOJIUTEINS
OpraHu3alyH U T.I1.

11. Pazpaborate (opMy OIIEHOYHOTO JIMCTa COOECETOBaHMS, KOTOPBIH HCIOJIB3YEeTCS
COTPY/ZHUKOM OTJIeJIa yNpaBJIEHUs MEPCOHAIOM B X0/€ coOeceoBaHus JJsl KpaTKUX MOMETOK,
3aMeUaHUM, KacarolIuXcs KaHauIaTa.

12. TIpoBectn cobecenoBaHHe, BHIOPaB M3 YYaCTHHKOB JEJIOBOM HIPHI MpeAcTaBUTENCH
OpraHM3aliy U MPETEHIEHTOB Ha BaKaHTHBIE TOJKHOCTH.

13. Tlocne cobecenoBaHMs MPOAHATIM3UPOBATH BOIIPOCHI U OTBETHI OJJHOM U JIPYroil CTOPOHBI €
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TOYKU 3PEHUS] TOJHOTHI M JIOCTOBEPHOCTH HH(OPMAIMK, KOPPEKTHOCTH BOIPOCOB, JIOTMYHOCTU
Oecenpl U T.1I.

14. Ilpou3Bectu 0TOOp KaHAMIATOB U MPHUHATH PEIICHUE O MpUEeMe Ha padoTy TeX U3 HUX,
KOTOpbIE B HAWOOJBIICH CTENEHW OTBEYAIOT «HICAIBHOW» MOJAETH paboTHHKA 1O KOHKPETHOH
JOJKHOCTH.

MeTtoauyeckue yKazaHusi

Jlyis ipoBeieHUs 1€TI0BOM UTPhl yYaCTHUKAM HEOOXOJMMO BOCIOJIb30BaTHCS MaTepUallaMu
nexkuuii u yueOnmka: Jlelineka A.B., becnanpko B.A.YmpaBieHue 4enoBEYECKUMH pecypcamu.
VYueonuk. MznarensctBo: [amkoB u K, 2020, 388 c. - ObC Znanium.com. Pexum mocrtyna:
https://znanium.com/catalog/document?id=358506

1. BeiOop opranuzanuu, A KOTOPOM MPOBOAATCS Moa0op U OTOOp IepcoHania,
OCYIIECTBISIETCS YYACTHUKAMU JETIOBOIM UTPhI CAMOCTOSTEIBHO C YIETOM CIICIU(PHUKH chepsl.

Ananu3 (HakTOpoB TMOSBICHHUS JOIMOJHUTEIBHON MOTPEOHOCTH B TMEPCOHAIE MOXKET
MIPOBOAUTHCSI JIOTUYECKUM IIyTEM, a ONPEIEICHHE BAKAHTHBIX JOJDKHOCTEH M KOJIMYECTBA
pabOTHUKOB TO HUM - SKCIEPTHO-aHAIUTUYECKUM HIIM PACYETHBIM IYTEM C MPUMEHEHUEM
U3BECTHBIX METOJIOB pacueTa: IO TPYAOEMKOCTH, IO HOpMaM OOCIyKHBaHHSA, MO pabOYuM
MeCTaM.

2. Ilo xaxmoil BakaHTHOW JOJDKHOCTH HEOOXOAuMO pa3paboTaTh JIOJDKHOCTHYIO
MHCTPYKIHIO, KOTOpasi COJIEP>KUT OCHOBHBIE TPEOOBaHUA K paboTe, BHIMOIHIEMON MO KOHKPETHOM
JOJKHOCTH.

3. CnemyeT cOCTaBUTh JIMYHOCTHYIO creuuduxanuio - Habop TpeOoBaHHM, KOTOpHIE
MPENBABIAIOT K pAOOTHUKY B COOTBETCTBUU C JAHHOM JOJKHOCTHIO. JINUHOCTHAs crienuduKams
COJIEP>KUT MH(OPMAILIKIO, HEOOXOIUMYIO JJIs TpUeMa Ha paboTy U 0TOOpa HYKHBIX COTPYAHUKOB,
IpoBeieHus cobeceioBanus (Tadim. 5).

4. O6bsBnenue juid nyonaukaimu B CMU 0 BakaHTHBIX JOJDKHOCTAX JOJDKHO COJEpKaTh
JOCTaTOYHO TMOJHYK0 M BBIUTPBIIHYIO HH(GOPMAIMIO, BBI3BIBAIOIIYI0 HHTEPEC M K JaHHOMN
JOJDKHOCTH, M K camMoil opranuzauuv. OHO JOJDKHO OBITh KPaTKUM, JIAKOHHMYHBIM, COZAEpXKaTh
CBEJICHHS O Ha3BaHUM JOJDKHOCTH, MHOIZA - 00 OKJIaJe, O COLMAIBHBIX JbIOTaX, a TaKke o0IIue
TpeOOBaHHS K TMPETEHAECHTY Ha JOJDKHOCTb: YPOBEHb W BHMJ 0Opa3oBaHMs, CTaX paboTHI,
CrenaIbHbIe HaBbIKU (MHOCTPAHHBIN SI3bIK, KOMIBIOTED U T.I1.).

5. Pe3toMe - 0JHO M3 caMBIX MOIIHBIX CPEJCTB CaMOMApKETHMHIAa Ha pbIHKE Tpynaa. Ero
3ajlaya - MpUBJIEYb BHMMAaHHE paloTofarenss K MIPETEHIEHTY, OHO JOJDKHO OBITh KpaTKHUM,
JIOCTOBEPHBIM, CO BKYCOM 0(popMIIeHO (CM. cuTyanuto «CoCTaBICHUE PE3IOMEY).

6. Ilpouenypa 3amonHEHMs aHKETbl KaHAWAATa, KaK IMpPaBUIO, MPEAIIECTBYET
co0eceloBaHuI0, OATOMY €€ popMa JOJKHA OBITh TaKOM, 4YTOOBI U3 HEEe MOXKHO ObLIO MOJYYUTh
MaKCHMaJIbHO MOJIHYI0 HHpopMaluio o kanauaate. OauH u3 o0pas3oB popMbl aHKEThI KaHIU1aTa
Ha BaKaHTHYIO JOJDKHOCTb IPECTABIECH HIKE.

Tabnuya 5.1
JIMYHOCTHA CIIEHHUOUKAILINA

JloIKHOCTB TpeGyemble kauecTBa

Ilepeuenp TpebOBaHMI K paOOTHUKY

OCHOBHBIC

KCIaCMBbIC

ITPOTHBOINIOKA3AHHU

1. ®usznveckuit 06JauK (BO3pacT, POCT, MOJI, 3I0POBbHE,
BHCIIHUM BH/T)

2. JlocTHKeHUs

(o6pazoBaHue, KBAIM(UKAIMS, OMBIT)

3. Unrennext (yMm, cOOOpa3uTEeIbHOCTh, TAMSATh, OETIIOCTh
pedu, JIOTHKA MBIIIICHHUS, YeTKOE BBIPAXKEHHUE MBICITH )
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4. CneuuanbHble CIOCOOHOCTH (K BBIYUCIICHUSM, YePTEkKaM,
MY3bIKAJIbHBIE, XYI0KECTBECHHBIE)

5. UnTepecs! (K KOHCTPYHUPOBaHUIO, OOIIECTBEHHOI paboTe; K
BJIACTH, JACHbI'aM, IPECTUXKY, Kapbepe)

6. UepTsl xapakTepa (MHUIIUATUBHOCTh, CAMOCTOATEIbHOCTb,
OTBETCTBEHHOCTb, SMOLIMOHAIBHOCTH)

7. BHennue ycioBus (IoMaliHue, COuruaibHO-ObITOBBIE,
(MHAHCOBBIE, BO3MOKHOCTh KOMaHIMPOBOK)

7. Jlns TmepBoHAYamBbHOTO OTOOpa W OTCEHBAHUS HEMOAXOMSIIUX [0 OCHOBHBIM
TpeOOBAaHUAM KaHAWUJATOB, IIO3BOHMBUIMX B OpPraHMU3alMI0 10 TeledoHy, MOXKET ObITh
WCIOJIb30BaHA CIIEIUAIbHAS KapTO4YKa, B KOTOPYIO 3aHOCATCS OCHOBHBIC CBEIEHHUS O HHUX. B
JabHEHIIEM ¢ ee TIOMOIIbIO, TaK K€ KaK U C IPUMEHEHUEM PEe3IOME M aHKEThl KaHIU/1aTa, MOXKHO
oTro0paTh TeX JHI, KOTOPHIX HEOOXOIMMO HPHUIIIACHTH Ha cobecemoBaHue. OIuH M3 00pasLoB
TaKOM KapTOUKHU MPUBEJICH Ha pucC. 5.2.

8. IluceMo-nipurianienne Ha codece0BaHue SBISETCS CBUACTEIBCTBOM TOTO, YTO KaHAUIAT
3aMHTEpPEeCcOBall OPraHU3aLUI0, TaK KaK €ro aHKETHbIE JaHHBIE COOTBETCTBYIOT TEM TPEeOOBaHUSM,
KOTOpPBIE MPEABIBISIOTCS K paOOTHHUKY MO JAHHOW JOJDKHOCTH. [IpUriamenus mydine paccbuiaTh
B IIMCBMEHHOM BHJI€ 110 NIoYTe Ha (upMeHHOM OnaHke. OJUH U3 IPUMEPOB TAKOTO MPUTIIAILICHHS
MIPUBEJICH Ha puc. 5.3.

9. Jlns oueHku M o0TOOpa MPETEHJAEHTOB HAa BaKaHTHYIO JIOJDKHOCTb MOTYT OBITh
WCTIOJB30BAaHBl PA3IMYHBIE METOJbI, NPUMEHEHHE KOTOPBIX MOXET OBITh Ooyiee WM MEHee
1es1eco00pa3HbIM JIsl OLIEHKU Pa3HbIX KayecTB yenoBeka. CHcTeMa OCHOBHBIX METO/OB J0JKHA
ObITh M3y4eHa PAOOTHHKAMHU OTJENa YIPABJICHUS MEPCOHAIOM (3BEHOM IO OTOOpY M TpUEMY
MepcoHaNa) B COOTBETCTBUU C TabI. 5.2.

10. Ilpu moArOTOBKE K MPOBEACHUIO COOECETOBAHMS HAIO TIIATEIHHO MPOAYMATh BOIIPOC O
TOM, B Kakoil oOcTtaHOBKe - (opMaibHON WM HedopManbHOH - Oyzaer mpoxoauTh Oecena. OT
3TOro Oynmer 3aBUCETh BHIOOp MecTa, IMOMEIIEHHS, MPHUCYTCTBYIOIIUX JHI (PYKOBOIHTEIS
OpraHu3allM, BHEIIHET0 KOHCYJIbTaHTa M0 0TOOPY U OLIEHKe NepcoHaa, cuxosora u 1.4.). Beex,
KOMY HE00X0/MMO OBbITh Ha coOeceJOBaHUH, HY)KHO OIOBECTUTH 00 3ToM 3apanee. [Ipenynpenure
COTPY/IHUKA y BXOJIa B 3/JaHHE O MPUOBITUU KOHKPETHBIX JIULI.

Baxwnsiii pakrop 3¢ dextruBHOr0 codecenoBanus - BeIpabOTKa CTpaTeruu, KOTOpasi JOJKHA
BKJIFOYATh TPU JIEMEHTa:

1) ycTaHOBJI€HHE KOHTAKTa C MPETEHACHTOM ISl CO3JIaHHsI TOBEPUTEIBHBIX, OTKPOBEHHBIX
OTHOIIICHUH;

2) MOArOTOBKa COjepXaHusi coOeceloBaHus, T.€. T€X BONPOCOB, KOTOPBIE TOJIKHBI OBITH
3aJJaHbl IPETEH/ICHTY;

3) ynpaBiieH#e mporeccoM codeceioBaHus (TIPeICTaBUTEIEM OPTaHU3aIlnn ).

11. JIuno wnm nuua, npoBoasie codeceoBaHue, JOJDKHBI YETKO MPEACTaBIATh cede ero
L[EJTH, KOTOPBIE COCTOST B CIIEAYIOIIEM:

1) OmeHHUTh CIIOCOOHOCTH JAHHOTO YEJIOBEKa K BBIMOJHEHHIO PabOThl MO KOHKPETHOM
TOJKHOCTH;

2) BBISICHUTh MOTHUBAIIMIO MPETEH/ICHTA, T.€. IOYEMY OH XeJlaeT paboTaTh UMEHHO B JJAHHOM
OpTaHU3aINH;

3) BBIICHWTBH, YNPABISIEM JIM TPETEHJEHT, MOHMMAET JM, YTO TaKoe CyOopAMHAIuS,
HACKOJIbKO OH Y)KHBYHB, KOMMYHUKAOEJICH C IPYTUMH JTFOIbMHU.

OTH 1eTM MOXHO JOCTUYb C TOMOUIbIO MPEABAPUTEIBHO COCTABJICHHBIX M THIATEIBHO
MIPOJAYMaHHBIX BOIPOCOB, KOTOpBIE 3aTeM OyayT 3aJaHbl KaHAWIATy B XOJIe coOeceloBaHUsI.
I'oToBsACH K cobecenoBaHMIO, CHEIMATUCTHI OTAENa YIPaBICHUS MEPCOHATIOM JOJDKHBI MU3YYHUTh
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CHEIHANIbHYIO JINTEPATYPy C PEKOMEHIaUAMHU, TpaBuiaMu 3G (HEKTUBHOTO COOECeT0BaHUS.

12. B xone cobecenoBanmsi HE peKOMEHIYETCSl BECTH 3alHCH, OJTHAKO HEOOJBIINE ITOMETKH,
3aMmeuyaHus jAenaTh HeoOxomumo. C 3TOM IIeNbI0 MOXHO HCIIOJIb30BATh OLEHOYHBIM JUCT
coOecenoBaHus, OAWH W3 BapHAHTOB KOTOPOTro mpuBeAcH B Tabn. 6.3. Ilocme okoHYaHWS
co0eceloBaHusl CHEIUAIKCT MO YIPABICHUIO MEPCOHAIOM MOXET JaTh KpaTKUH KOMMEHTapui
€ro pe3y/IbTaTOB U YKa3aTh IaTy COOOIICHUS MTPETCHICHTY O MPUHATOM PEIICHUU.
13. OkoHuaTenbHOE pelIeHrEe O IpUeMe KaHauaTa Ha paboTy B JaHHYIO OpraHU3alUio WIn
00 OTKa3e eMy B 3TOM JIOJDKHO OBITh MPHUHATO B KPaTYaMIINI CPOK PYKOBOJUTEIEM OpraHH3aIuu
[0 TPEJCTaBICHUIO OTJeNa YIPaBICHUS MEPCOHAIIOM U HEMOCPEICTBEHHOIO PYKOBOIUTEIS
OT6I/IpaeMBIX pa6OTHI/IKOB Ha OCHOBAHUWH aHaJIM3a U COIOCTABJICHUA BCCX IMPCACTABJICHHLBIX NMU
JOKYMEHTOB, pe3yJbTaTOB cOOECe0BaHUsA, C OJHOM CTOPOHBI, U TpeOOBaHWUI K PaOOTHUKY MO
KOHKPETHOMW JTOJXKHOCTH - C IPYTOM.

Jluunwie oannvie

1. ®.1.0.

2. Anpec

3. Tenedon

4. I'on poxxieHus

5. Ilon

6. CemeliHOE MOIOKEHUE
Obpazosanue

1. Kakoe u3 nepeuncieHHbIX yueOHbIX 3aBeieHuid Bbl okoHumm?
OOBIYHAS CPEIHSISI IIKOJIA
cIienyagbHas IIK0JIa
VkaxnuTe crenuain3alifio
IITY / Texuukym

2. Bricmiee o6pa30BaHHe, B TOM YHUCJIC BY3, MocelaeMblii Ha JaHHBIM MOMEHT

HasBanue By3a|®@akynprer|CrienuanbHOCTh| ['0/1 OKOHUAHUS WK KypC
Ha JAHHBIM MOMEHT

3. YpoBeHb pabOTHI Ha KOMITBIOTEPE

4. Kakumu si3pikamu Bei Bajeere?
AHTIIMHCKHIA CBOOOTHO XOPOIIIO yIOBIETBOP.
Hewmenkuii cBOOOIHO XOPOIIIO YOBJIETBOP.
@paHITy3cKUi CBOOOIHO XOPOIIO YIOBIETBOP.
5. Ectb i y Bac Boaurensckue npasa?

Ceeoenus 0o pabome
1. B kakux opranuzanusx Bel paboTanu wim paboTtaere B HaCToOsIIEe BpeMsi?

Ha3Banne Hamnpasnenune JomxHocTs|3apruiara l'on
OpraHu3aluu JESATEIBHOCTH HNOCTYIUICHUS.
OpraHu3aIu l'ox yxona

2. HazoBute 0CHOBHYIO PUYHHY, 10 KOTOopoil Brl pabotaere / paboranu:
Jenbru /111 MHTEIUIEKTYaIbHOTO Pa3BUTHUS
Jns monydenus onwiTa Kapbepa
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HApyroe
3. OTmeThTe HauboJee MPeANOYTHTENbHBIN Uit Bac pos 3aHsATHiA:

®unancel [Iponaxu

Mapxkerunr Kazapel

Koncantunr IIpousBoactso

Hayunsle nuccnenoanus Pexiiama

Eme ne onpenenuincs/He nmeet 3nHaueHus

4. Kaxkoii Tvn opranuszauuu Bel cuntaere HanOosee NpuBIEKaTENbHBIM ¢ TOUKH 3pEHUS pabOThI
B HEi?

Poccwuiickast pupma ¢ HeOONBIIUM ITATOM

KpymnHoe poccuiickoe npeanpusitTue ¢ O0JIbIIMM MTAaTOM

CoBMecTHOE IpeapUITHE C HEOONIBIIUM IITATOM

CoBMecTHOE TIpeanpusITHE ¢ OONBIINUM IITATOM

WuHoctpanHas ¢pupma ¢ 60IbIIMM IITATOM

He umeer 3nauenus

5. OxunaemMasi BeJIM4rMHa 3apab0THON MIaThl

6. [Touemy BBI OTJANIH MIPEANIOYTEHNE UMEHHO ATON OpraHu3anuu’?

Xopowas 3apriara

Mk

Pexomennmauu npysei

Bricokoe kauecTBO MPOyKIIUU/yCIyT

[IpuBnekarenpHas 001acTh JEATEIBHOCTH

Jpyroe

7. YKaxXuTe OCHOBHOW CIOCOO TPYJOYCTPOMCTBA WM WCTOYHHWK HH(MOPMALWU O HATHIHU
BaKaHCUU:

CamMocTosTeNbHO

IIpu momouym poACTBEHHUKOB

Uepes cityx0bl 3aHATOCTH

IIpu nomomu npysei

Uepes o0bsiBIIeHNE

Ha /Ine xapbepsl

HApyroe

8. Iloamucek, nata

Puc. 5.1. AHKeTa KaHIUAaTa HA BAKAHTHYIO TOJKHOCTh

Opranuzanus J{omKHOCTD

DAMIITHIS ...eeeiiteeeiiie ettt et ettt e bt e ettt e e bt e sttt e et teesabeeesabteesabeeesabeeesareeesareeas

ATIPEC ettt ettt ettt
IMECTO PABOTBI ...vveeeuvveeeniieeeeiieeeeteeeeieeeeteeeeteeeseeessaeesnseeessseeassseeessseeensseeensseesnsseennes
PETSY) 0339 5 (0 1o & F00U U TP
CIECTIHATIHIBALIIIS ....oeeeeeeeeeeeeeee e e e et e e e e eeaeseeeaeeeeeeeeeeeeaaeseeeaneaeeeeanaeeeenanaeeeeenaeeeennnans
OOPa3OBAHUEL. .......cccvveenreeeieeirennens YYEOHOE 3ABEHACHHUE .......eeeeveenrieereeereneeeneanns
CHeTHATBHOCTD TTO OOPABOBAHIIO .....c.vveeeereeenereenseeesreeasseeesseeesseeesseeessseessssesssseenns
MHOCTPaHHBIN A3BIK = CTENEHD BIAMCHMS. .ccceuuvveeeeirreeernirreeeenirreeesninreeessareeeessnnneeens
TeMEPOHBI: CIYMK...vveeeereeerrreenreeerireeerireeenns TIOM...cutieenineenreeenireeenineeesireessnreesnneeens
JIOTIOTTHUTEIBHBIE CBEIEHIS ...eeuvveenireenuireeniieeenastensteeesneeesaseessaneesssseesnnseesnnseessseeesnnes
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®.1.0. Hara [Tognuce
Puc. 5.2. O6pazern kapTOUKH, UCIIOJIL3YEMOM TP TeTIePOHHOM 0TOOpE

Komy

Anpec

[Tpurnamenune Ha cobecepoBaHUE I10
BOIIPOCY HaliMa KaHAWJaTa Ha BaKAHTHYIO
JIOJKHOCTD
VYBaxkaemblid !
(M3, OTUECTBO)

Bbosbiioe ciacu6o 3a Bam oTkiMk Ha Hale npeanoxeHue!

Mpsl OyzneM MpOBOAMTH COOECEIOBaHUE C PAJOM KaHAMIATOB Ha CIEAYIOUICH Henene u
xotenu O0bl BeTpetuThest ¢ Bamu B 17.00, Bo BTopHUK 15 ampens i 00cyXIeHHs PUIaraeMoro
ornucanus paboThl U BO3MOXXHOCTH Bareld paboThl Ha TaHHOH JTOJKHOCTH.

CobecennoBanue OyzneT NPOXOIUTh 110 afpecy:

Bam crienyer momoiTi K coTpyaHUKy mpH Bxone u coobmmts @.M.0. Ilpunaraem kapry,
IIOKa3bIBAIOIIYIO, KaK obIcTpee no0paTbCs oT CTaHLIUU METpPO
(mnardopmer ) mo Hamero 3manusi. CobOecemoBaHue, BEpOSITHO,
IIPOJUIMTCA OKOJIO Yaca.

Ecnmu npepnoskeHHOEe BpeMs WM JaTa HEYAOOHBI Juisi Bac, moxanyiicTa, 1aiiTe MHE 3HATh
cpa3sy e, YTOObI Mbl MOTJIM YCTAaHOBHTD JPYro€ BpeMsl.

Byny Bam npusnareneH, eciu Bbl B 11000M ciydae cooOLIUTE O CBOEM PELICHUU.

ara

TEJL. Hckpenne Bam

®.1.0., 101KHOCTD

Puc. 5.3. [Ipumep npurnameHus

Tabauya 5.2
CUCTEMA METOZOB OLIEHKU 1 OTBOPA TTPETEHIEHTOB (CPABHUTEJIbHA S
XAPAKTEPUCTUKA)
OrneHrBaeMOe Ka4eCTBO 1 2 3 4 5 6
Anamus | Ilposepka |KBamuduka|llcuxonorny|Cobeceno|OneHounble
AQHKETHBI| OT3BIBOB M | ITHOHHOE €cKoe BaHUE | JICJIOBBIC
X pEKOMEH1all | TECTUPOBA | TECTUPOBAH UTPBI
JTAaHHBIX ni HUE e
1. |UuaTennekt ++ + ++
2. | Dpynumms + ++ +
3. |[IpodeccronansHbIe + + ot N
3HAHMSI, HABBIKH
4. |Opranuzatopckue + + + +t
CIIOCOOHOCTH, HABBIKU
5. |KomMmyHuKalMoHHbIE + +t et
CIIOCOOHOCTH, HABBIKU
6. |JImuHOCTHBIE OCOOCHHOCTH
(ICUXO0JOTUYECKH + ++ ++ +
MIOPTPET)
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. |3n0poBbe u + + + +
paboToCIIOCOOHOCTh

. |BHentHui B 1 MaHEpbI ++
. IMoTuBanus ++

+ - PEKOMEHAYEMBbII METO/L;
++ - HauGosee A (PEeKTUBHOE HUCITONH30BAHUE METO/IA.
Tabauya 5.3
OLIEHOYHBIM JINCT COBECEJOBAHN
ITapameTpsl Onenka (coorBerctue) -1 2 3 4 5+|KommenTapmii
1. ®usznveckuii 006K
Buemmnunii Bujg
310poBbE
Peun
Manepsbl
JAvnHamuzm
2. JlocTrxeHust
O6pa3zoBanue
HNuoctpaHHbIE S3bIKU
Kpanmuduxarnms
OmnbiT paboThI
Kapnepa
3. UnTemnexr
Ym
[Tamars
Co00pa3uTenbHOCTh
Jloruka
4. CrienuajibHbIE CIIOCOOHOCTH
5. MHTepecsl
Xo66u
6. Uepthl XapakTepa
OOImUTETHHOCT
JlunepctBo
YBepeHHOCTh
CaMOKOHTPOJIb
7. YIpaBIsieMOCThb
8. MoTtuBanus
9. BeITOBBIE YCIOBUS

PoseBas urpa «IlpoBenenue HHTEPBbLIO»
Llenp wurpel — UCXOAS W3 OCOOCHHOCTEH  MpeNnpuATHs, MOA00paTh M3 HECKOIBKHX
KaHAUAaTyp HanOoJiee MOAXOASIIYIO JUTsl 3aMEIIeHUsT KOHKPETHON BaKaHTHOM JOJHKHOCTU TTYTEM
IpOBEJEHUS cOOECEeJOBaHMUS.

1. OrnpenennuTh YuCiI0 Y4aCTHUKOB POJIEBOM UTPBI

2. CobecennoBanre MOXET OBITh IPYNIIOBBIM U MHIUBUYaJIbHBIM.

Hcxons u3 aToro GopMuUpyroTcs rpymibl WK Mapbl yYaCTHUKOB POJIEBOM UTPHI.
3. OnpenenuTs THI NPEIIPUATHS U €r0 OpraHU3alMOHHO-TIPABOBYIO (hopmy.
4, OnpenenuTh BAaKaHTHYIO JOJDKHOCTh M TPEOOBAHUS K HEM.

5. OHpe,Z[CJ'II/ITB TCXHUKY HPOBCACHUA HHTCPBLIO (B03MO)KHO KOM6I/IHI/IpOBaHI/IC
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Pa3IUYHBIX TEXHHUK)

6. Omnpenenenre Kpyra 3aaBacMbIX BOIIPOCOB WIJIH CUTYyaIlUN

7. [IpoBeneHue codecenoBaHus.

7. TloaAroToBUTH BOIPOCHI ISl KOMAaHJ KOHKYPEHTOB.

8. BeiienuTh U3 KOMaHbl WICHA KIOPU U JIaTh SKCIIEPTHYIO OIICHKY pe3yJibTaraM pa-O00ThI
KOMaHJ [ KOHKYpPEHTOB 10 Gopme Tadm. 3.

9. [TogBecTy UTOTH UTPHI U JaTh OIICHKH PabOTHI KOMaHI.

BricTyminenne cTyIeHTOB ¢ AoKIagamu Ha TeMy: «[Ipumepbl kelcoB (CHUTYaI[MOHHBIX 3a]1a4)
JUTSI pa3JIMYHBIX JTOJDKHOCTEH.

[To okOHYaHWH BBICTYIUICHHSI — TPYIIIIOBAs JUCKYCCHS.

BLICTynJIeHI/Ie C 3CCe U NOKRJIadaMH

Ha Tembl: «Crenugurka BepOaJbHOIO M HEBepOalbHOIO IOBEACHMS HA HMHTEPBBIO», «Poib u
3HAa4YEeHUE OTAEIbHBIX 103 U )KECTOB YEJIOBEKAY.

IIpocMoTp U 00Cy:KIeHNe BUIEOMATEPUAJIOB 110 MOA00PY MepCcoHAasa

Case- stady

Keiic 1

OAO «Kenb-lllenp» - aBTOpUTeTHas (papMmaleBTUUYECKas KOMIIAHUs, UylIas B HOTY CO
BpEMEHEM M TIOCTOSHHO BHEAPSIONIAs MepefoBble TexHouornu. Bor yxke Oomee 10 mer ona
muaupyer B cnucke (apmxomnanuii bombmoro Jleca. TspkenoBaTo ObLIO HauMHATh IOCIE
packosnia Benukoro Jleca Ha bonbmoi, Mansiid, Janeunii, bonoructeiii u apyrue. Ho Huuero,
BBICTOSUTM, KOJUIEKTMB COXpPaHWJIM, MOJOAEKb MOArOTOBWIM — HacTosAmlas OoeBas cmena! U
Tereph B aujepax!
JelictByromue nuua:
Benukwuii JIeB — ['eHepalIbHBINA JUPEKTOP U IVIABHBIM akuoHEp KomnaHnuu «OKeHnb-111enp»
Mynpsiii bapcyk — HauanbHUK pou3BozcTBa. [IpaBas pyka I'enepansnoro. Bee 10 ner Bmecre!
[ycTtpas benka — HavanbHUK JabopaTOpuUu NMEPCIIEKTUBHBIX HccleqoBaHui. Beero asa roga B
JOJDKHOCTH, a YK€ IISTh HOBBIX IIPENapaToB J0BEja 10 CEPUIMHOIO IPOU3BOICTBA.
Xutpblil JIuc — HavanpbHUK oTxAEena npojax. Haxomuus, nsobperarenen. Tonbko Garogapst 3 TUM
KauecTBaM IUIAHbI TPOJIaXK U BBIIOJIHAIOTCS !
JoOpsiit MeniBenb — HAYAJIbHUK OT/IEJa 3aKYyIOK, OBIBIINI HAYaJIbHUK OT/IENa MPOJaK.
Tpeckyuas Copoka — IOUKTOp MECTHOro TeneBuicHHs. CIaBUTCS YMEHHEM pacCyXkaaTb O
HEWU3BECTHOM U JI0Ka3bIBaTh HEJOKA3yeMOeE.
Enor IlonOCKyH — HayallbHUK OTAeNa Mo pabore ¢ mepcoHanoM. CKpymyne3eH M THIaTelIeH B
pabore. Benukuii JIeB 1eHUT 3TO, HE B3Upas Ha KOH(DIUKTHOCTb M HEYEMHBIH TeMIIEpaMEHT
Enora.
BoT yxe HeckoJIbKO MecsleB coBemanns y Bennkoro JIbBa mpoxomar «co ckpunom». Kaxabrit
HaYaJIbHUK CYUTAET CBOUM JIOJI'OM IUIECHYTh Macjla B OroHb. M riaBHas TeMa — HET HOPMaJIbHOTO
IIepCOHAIA.
- N3menbuanu 38epu! Hukomy nosepust Het! a3 na rma3 HyxeH! — xanoBaicst B ouepe1HoN
pa3 Xwutpsiid Jluc. — IlpomaBate Hekomy! CHAST MATH CTapblX XOMSKOB Ha CBOMX KIIMEHTaX,
LEIBIMU JHSAMH B JOMHHO PEXKYTCS 1a *KAYT, KOrJa KTO U3 IIOCTOSHHBIX IOKYIIaTeJIel ITO3BOHUT.
A caenaenib KOMy 3aMe4aHue, - 00karoTcs. ['0BOpST, MBI )K€ IJIaH BBIMOJIHSAEM, U 3apIUIaTy Ham
BCE PABHO HE MOBBICAT, YETO HANPATaThes?
- A kax panbiie 6bu10 Xopoio! — noaxsaTtiil Joopeiit Mensens. Benpb 3tnx XomskoB g Ha
paboty moadupal, Tak OHM LEJIBIMH JHSAMU 3€MJII0 PBUIM, HapadaTbiBas KJIMEHTCKYIO 0a3sy.
Tenedonnsie cuera «Jlecrenekomy» ¢ Tpynom omnaunBanu! KcraTu, y MeHs B 3aKynkax Ta ke
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uctopusi. Benp noructuka — 3To 3aXBaThIBarollee /€10, Kak AeTeKTuB. A Mou Tronenu (man xe
bor nomunHeHHbIX!) J€KaT Ha JOJKHOCTU B IPSIMOM U IEPEHOCHOM CMBICIE. A BEIb €LIE TPU
roja Haszaj, s CIJbIIAjJ, OHU CUUTAIHUCH JYYIIMMU CHEIHAIMCTaMH B CBOEH o01acTu, IMpu3bl U
IIPEMMH T10OJTydau!

- Ha npousBoactBe He nyuuie, - 3aaBui Myapsiii bapcyk. — IlaTe sier Hazan, koraa
MOJIrOTOBJICHHBIX KaJpPOB HE XBaTallo, Mbl HaOpajy MOJIOABIX 3aliuMX, BBITYCKHHI] TpaBKHHOM
Akanemuu, mpearonaras, 4TO BBIPACTUM U3 HUX KIACCHBIX CIELHUATUCTOB. A Te uepe3 roj-
IpYroil 3aMy’K IOBBICKAKMBAJIM, M KaXJble TPU Mecsila - B JEKPETHBIA OTHYCK. A TpaBbl
JIEKapCTBEHHbIE KTO 3a HUX coOupaTh Oyner, Mbl ¢ Exxom? UTo-TO, MHE KaxeTcs, 3[eCh OTAEN
IIEpCOHANA HE T0AyMal.

- Bort, u kpaitaunii o0bsBriicsa! — nmogHsuics co cBoero mecra Enot Ilomockyn. Kak ¢
YIPaBIEHUEM HE CIPABISEMCS — 3TO KaJIpbl BUHOBaThl! A KTO M3 Bac 3a MOCJEIHEe BpEMsl MHE
HOpPMaJIbHYIO 3asIBKY Ha MoAOO0p mepcoHana mnojaan?

- A! — moackoumna benka. — Bee deTko ykasana: 4To KaHAMAAT AOHKEH 3HATh, UTO YMETh,
KaKUM OTBITOM 00JIaJaTh, BIUIOTh O 3HaHUS 00€3bsHBErO s3bIKa (Mbl TYT ¢ AdpuKoil cBs3U
HaJa)XKHUBaeM).

- Ja, neiictBUTENnbHO, - moaaepxkail EHOT. — Mpbl cTporo mo 3Toil 3asBKE M HAUUIH
CHeIMaMcTa. YTKOHOC, Kaxercs, ero ¢amwmma’? Penkuii crnenuanucr, ciydallHO K HaMm U3
ABcrpanuu 3anecno. M kak padoraer? — ooparuics Enor k benke.

- Ornuunuk! YyBcTByeTcs 3arpannyHasi mkosia! Hamm Bce ¢ Hero nmpumep Oepyt!

- Hy BoT, 3HauuT HE B KaJpax Jeyio, Mbl 32 CBOIO pabOTy OTBEeUaeM, - OOMKEHHO MPOI0IIKAI
Enort. /laBaiite nydme nogymaeM, B 4eM TYT JEJI0, U YTO HAJ0 UCIIPABIIATS,

- Munyrouky, - npepBai Bcex JleB. — Celfuac mo TelnuKy Ba)KHOE COOOIIEHUE JOKHO OBITH,
KCTaTH, MO MOBOJY KaapoBBIX mpobiieM. [Ipennararo mpepBarbesi M MOCMOTPETh. TaM U mMpo Hac
Oyzer.

He noxunasce cornacust npucyTCTBYIONINX, JIEB BCTall M BKIIIOYMII TEIEBU30p. A TaM YK€ BO BCIO
tapaxtena Tpeckyyas Copoka, camas MOMyJsipHas )KypHaIucTka «Jlec-TB».

- [TocmoTpuTe, YTO MPOUCXOIUT, YBaXKaeMble TEIe3pUTENH, - 3anuBaitach Copoka. — Ckopo
Ha HAllUX MpeanpuaATUsX HekoMmy Oyner pabotats! Poxxmaemocts B Jlecy mamaer! 3Bepu
pasberatorcst, kTo Kyna. B onun tonpko bonoructeiit Jlec 3a mocnennuii roxg 16 crait dukux
KabanoB nepeb6exanu. Tam uto, menom Hamazano? Hert! IIpocto xenyneit Tam Oosnblie. A KTo
HaM Meraetr AyooB HacaguTh? U xenyzneit Oyner B1oBoib, 1 KabaHbl HUKY/JJa yXOJIUTh HE CTaHYT.
A cTpaHe OT 3TOro ojHa HmpuObUIb: Hy KTO jdyuire KaGaHOB ymeer 3emiito BcmaxuBaTh? A 4TO
nemaercss B JiepeBooOpabaTeiBaromielt  mpombinuieHHOcTH?  Jla mpodeccroHanbHO
MOJIrOTOBJIEHHbIX BOOpOB HBIHYEe aAHeM c orHeMm He Haiitu! Bce Ha 3apaboTku B OnrkHee U
nanbHee 3apy0exbe pBaHyNIH, U TaM eBporIoTUHBI cTpoAaT 3a CKB. Tyna u ceMbu cBOM MepeBO3ST
— Ha IIMX. A ceifuac MBI B TOCTAX Y OJHOIO M3 JIUAECPOB OTEUECTBEHHOIo OM3HEca,
dapmrommannn «Kenp-Illens». U pa3 yx Tema Hamiero pasroBopa CETOAHS — Kaapbl, TO U
IIOTOBOPUTH MBI PELIWIM C JUPEKTOPOM OTAENa NEpCOHaJla KOMIIAHMU TocnoanHoM EHoTom
[TonockynoMm. Ckaxute, yBaxkaemblii EHOT, kak Obl Bbl ¢ mpodeccroHanbHONW TOYKU 3pEHUS
OYEPTHIIN KaJAPOBBIE MPOOJIEMBI CETOTHSIIHErO THA?

- O, MeHs OKa3bIBAIOT, - BCTPENeHyics EHOT.

- Kanposas npobiema — 310 mpobiiema cucteMHas, - Hauaia EHOT u3 teneBusopa. — 371ech U
cnabasi MOArOTOBKa crenuanuctoB B BY3ax, m ycrapeBmme MeToabl OTOOpa mHepcoHalla Ha
npennpusaThsax. CeromHs Mbl UyBCTBYEM HEXBAaTKy METOJUK OLEHKHM IepcoHana. Exeroansie
aTTecTallid TNpeBpaTiiuch B  (opMaibHble NPOLEAYpPbI, OTHHCKH, HE HUMEIOUIUEe HU
BOCIIMTATEIBHOI0, HU CTUMYJIMPYIOIIEro 3HaueHus. 1 BoT eie 4To BaxHO, - npoaosrkan EHoT, - B
CBSA3M C Je(ULIUTOM KBAIM(UIMPOBAHHOTO IIEpCOHANa, O KOTOPOM BBl ceiuac TOBOPUIIH,
IIPOU30LUIN PEBOJIIOLMOHHBIE M3MEHEHUS Ha pPBIHKE TpyJa. Tenepb HE NPEINpUATHE HIIET
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KJIACCHBIN MEePCOHA, a KJIACCHBIE CIIEUAIHNCThI MOJOUPAIOT MO ce0s MOIXOs1Iee MPEANPUsITHE,
KaK IpaBWio, 10 NnpuHuMIy: «l'ne ycioBus jydmey». A co3garb TaKue YCIOBUS — 3TO TOXKE
npo6iema. BoT Mbl ¥ monanu B 3aMKHYTHIM Kpyr: UTOOBI CO3/1aTh XOPOLINE YCJIOBHUS, HY>KHBI
comunuble AeHbru. ConuaHble JEHBI'M CHOCOOHBI 3apaboTaTh BBICOKO MNpOo(deccCHOHAIbHBIC
CHELHUAJIUCThL. A Tyna, T/i€ IEHET IUIATIAT MaJIo, XOPOLIUE CIEUUATUCThI HE UIYT.

- A Kak ke BBl BbIX0AUTE U3 nosioxkeHusi? Kak Bam B Takol CIOKHOW CUTYyallMu yJaeTcs
OCTaBaThCs B IUAEPax? — C HOTKOW CONEpeKUBaHUs B rojioce crpekorana Copoka.

- CeronHsi Mbl JIellaéM CTaBKY Ha BBIAAIOIIMXCS CIIELUAIMCTOB, KOTOPhIX Ha3HauyaeM Ha
KJIFOUEBbIE TOCTHI, U KOHEYHO M3BICKMBAEM CPEICTBA, YTOOBI CO3/aTh A HUX JOCTOMHBIE
ycnoBus. Ho Takux crenoB €AVHMIIBI, U Mbl [IOHUMAEM, YTO BO3MOYKHOCTH MX OTPaHUYEHBbl — B
OJIMHOYKY KaXIbli M3 HUX TOpbl HE CBEpHET. TpeOyroTCsl COTHU U THICSIYM MHULMATUBHBIX U
TBOPUYECKUX T'0JIOB, IPO(ECCHOHANIBHBIX padOYMX JIall U KPbUIbEB, a TAK)KE HY>KHbI COBPEMEHHbIE
TEXHOJIOTHH, COKpaIlatolIie MIPUMEHEHUE PYYHOr0 Tpya. DTUM Mbl ceiuac u 3aHsaTel. Ho kimrou,
KaK MHE TIPE/ICTaBIISCTCS, HAXOAUTCS B CUCTEME 0TOOpa CIICIIUATUCTOB.

- Cnacu6o, rocrnoaun Ilonockyn! HamomHIO HammM Tene3pUTeNsM, YTO MOHM
cobeceTHUKOM OBLT PYKOBOJIMTEINb OT/ENA TepCoHala aKIHoHepHoro obmectBa «OKeHb-11lenb»
Enor [Tonockyn. Ha atom mbl 3akaHuuBaem nepegady. Ho mpoGiema ocraercs, u pemiath ee Ham!
C Bamu 6Ob11a Tpeckyuas Copoka. Jlo HOBBIX BcTped B adupe!

- EHOT, TBI, HOX0K€, YTO-TO 3HACIIb, U MOJYUIIL! — cAEpKaHo 3apbiyan Jles.

- KoHeuyHO 3Har0, U BBl BCE ITO 3HACTE: YIPABICHUE IIEPCOHAIIOM — 3TO 3aJa4ya HE TOJIbKO
oT/eNa IEepcoHana, a U KaXIOro PYKOBOJIUTENS B OTAeNbHOCTH. Kpome Toro, ympaiieHHE
[IEPCOHAIOM — 3TO CUCTEMa, BKJIIOYaoIias B ceOs 4YeThlpe OCHOBHBIX 3jeMeHTa. [lepBbiit —
noadop W paccTaHOBKA KaJpoB, BTOPOM — cHCTeMaTuWdeckas OLIEHKa IepcoHaa, TPeTHH —
o0y4eHHe W pa3BUTHE, YETBEPTHII — MOTHBALMA W CTUMYyIHpoBaHue. [Ipu ompeneneHHbIX
YCIIOBHSAX 3Ta CUCTEMa crlocoOHa paboTaTh, KaKk CaMOPEryJIUPYIOLIMICS BEUHbIH 1BUTaTeNb. A BOT
YTO 3TO 32 YCJIOBHMS — CTOMT IOAYyMAaTh HaM BceM. Jlydmie Hac M BMECTO HAC 3TOr0 HE CHENacT
HUKTO! — 3aBepILNI CBOIO MJIAMEHHYIO peub [1oockyH.

- Yto X, - YK€ CHUCXOJMUTEIBHO NMPOU3HEC Benukuid, - B TAKOM CiIy4yae, €CTb CMBICH
o0paTuThcs K cOOCTBEHHOMY Jydmiemy onbiTy. Bot y Illyctpoii benku ¢ YTkoHOCOM Benb Bce
MOJTYYMIIOCh, Kak Hajo! C u3ydeHus 3TOro ycrexa, noxanyil, 1 HauneMm. Ceifgac Bce 1o MecTam, a
3aBTpa B 9.30 1y BaC ¢ KOHKPETHBIMHU IIPEJIOKEHUSIMHU.

Bompocsr:
1. Yro nmone3Horo MoxxHoO BeiHeCTH U3 omnbiTa [llycrpoit beakn?
2. C KakuMU NpeASIoKEHUSMHU Bbl IPULILTK Obl Ha coBemanue k Benukomy JIbBy 3aBTpa?

Keiic 2
Jl1s pyKOBOAMTEJISI OT/1€JI1a HJIM CTPYKTYPHOTO MOApa3ie/eHH:

B Bamem otzene ectb HE3aMEHHMMBIH PaOOTHHK, TaJAHTJIMBBINA, MEPBOKIACCHBIM CHELHUATHUCT B
CBOEM JieJie, OH caM 00 ATOM 3HAET W ATHM MOJB3yeTcsl. MOXKeT oma3IsIBaTh Ha paboTy MM BOBCE
IponacTh Ha HECKOJIbKO JHEU, HEe OCTaBUB HUKAKOH MH(pOpMAaLMU O CBOEM MECTOHaXOXJIeHUU. B
pesynbpTare pabora oTmena mapanu3zoBaHa. Kak Bam, kak pyKOBOIWTENIO HAWTH ympaBy Ha
CTPOINITUBOrO pabOTHHUKA, €CIIM CHEIMATIUCT OH ACHCTBUTEIBHO YHUKAIbHBIN?

Keiic 3
JlBa coTpynHuKka B Bamem otzene BBITOTHSAIOT OJMHAKOBBIN 00beM paboT, HO MOJIY4aloT pa3Hylo
3apaboTHyO 1miaty. HemoBoIbCTBO pabOTHHWKA, MOyYaIOMIero MeHbIle, pacteT. Kak HamaguTh
3¢ pexTUBHYIO paboTy oTena’?

Keiic 4
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Benymue cnenmanuctel Bamero mnonpasneneHuss MOJYYMIM BO3MOXKHOCTh IPOUTH  KYPCHI
noBeIIcHUST KBanupukamuu. [locne dWero B IENSX MOBBIMICHUS KapbepHOTO pPOCTa HAYAIH
MOABICKUBATh ce0e HOBOE MeCTO paboThl. Kak pyKOBOAWTENI0 MOTHBHPOBAaTH PaOOTHHUKOB
OCTaTbCSA B KOMIIAHUH?

Keiic 5

«JIMYHASA 3BAMHTEPECOBAHHOCTDb»
B xomnmanum «3nerus» npou30LUI0 COKpalleHHe nepcoHana. Anekcanap BacuinbeB, Me-Hemkep
110 paboTe ¢ KIIMEHTaMH, OKa3ajcs CPEH TeX, KOr0 PyKOBOJIUTEINb PEIINI HE YBOJIBHSATS.
C oxmHoOil cTOpoHBI, AJsilekcaHap ObUI OYEHb TOpA, YTO €ro padoTy OLEHWIM IO JAOCTOMHCTBY,
npu3Hanu ero npodeccuonanu3m. C apyroil — peopraHu3anys KOMIIAHMM HE NpUOaBUIa eMy
9HTYy3Ma3Ma. Monofol uyesnoBek OOsuICSd COBEPIIUTh KaKyloO-HUOYIb OIIMOKY M TEM CaMbIM
HaBjeyb Ha ce0s THEB HAyaJlbCTBA. A BO3MOYKHOCTh OIIMOMTHCSA Obla BIOJHE BEPOSTHOM.
[Ipexne AnekcaHap 3aHUMAJCA TOJBKO IMOMCKOM KJIMEHTOB, a TENEPh €My IMOPYYWIH €IIEC U
oopmieHHe BCeX JOKYMEHTOB I10 CJEIIKE.
[Tonavany Anexcanap Haaesuics, YTO caM paz0epeTcsi B 3ToM Bopoxe Oymar. B nanmphelimem xe
OH IIOHSJI, YTO TaM HE BCE TaK IPOCTO, KaK Ka)KeTcs Ha MepBbld B3rAA. B pesynbrate Mononon
YeJIOBEK 3aITyCTHJI HOBOE Ui ce0si HarpaBlieHHE padOThI, KOJIMYECTBO MPOOIEM yBEITHYNBAIOCH,
KaK CHEXHbII KOM. AJIeKCaHAp He 3HaJl, KaK UX PeIlnTh, HO IPU3HABAThCS B CBOEH HEKOMIIETEHT-
HOCTH He XoTell. MoJI00# YeloBeK MPUYHBLI, TPOA0IDKAIl padoTaTh, HO YK€ JalleKO HE C TeM JH-
TY3Ha3MOM, KakK MPEexJe.
Tak kak xommaHus ObLia H€6OJH)IHa$I, BCCMHU KaApPOBBLIMH BOIIPpOCAMH B HEel 3aHuMalicd caM
pykoBoauTenb. OH 3amMeTWi TEepeMEHbl B HACTPOEHUHM COTPYJIHHUKA, KOTOPOTO CuUUTAal
MIEPCIIEKTUBHBIM, U PEUINII Pa300paThCsl B CUTYALIUH.
Kak BbI cunTaeTe, 4To B 3TOM Cllyyae JOJDKEH NPEANPUHATh PYKOBOJAUTENb AJleKcaHapa’?
BynyT OLCHUBATBCA PCHICHUA, YYUTBIBAIOIIHUEC CUTyallUI0 B KOMIIAHUH, OPUTHHAJIBHOCTDH
IIpeJyUIaraéMoro pykoBOJIUTEIIO BapuaHTa JeCcTBUI.

Keiic 6 «lleHHOCTHBIC OpHEHTAIMM NIPH BbIOOpe padoTh»

Onucanue cutyauuu
Moroiofi CHenHManucT 3aKaHYMBaeT BBICIICe Y4YeOHOE 3aBEJCHHWE I10 HAIPABICHUIO
noAroToBku «MeHemkMeHT». EMy mpeiaraior paboTy B HECKOJIBKUX OpraHU3aIusaX, Kaxaas u3
KOTOPBIX pacrojaraeT pa3HbIMA BO3MOXXHOCTSMHU YIOBJICTBOPCHUS CIIOKHBIIHXCS Y MOJIOIOTO
CHEIHAMCTOB 3aIPOCOB.
IMocTanoBka 3axaun
KakuMm 1I€HHOCTHBIM OpHEHTAlUAM OTJACT MPEANOYTeHHUE MOJOION CHEIUANINUCT MpU
BbIOOpE cBOel Oyaymieil pabotel? [Ipopanxkupyiite UX, UCIONb3YSd METOJ MONAPHBIX CPAaBHEHUM
(Tabm. 5.4).
Tabnuya 5.4
HHEHHOCTHBIE OPUEHTALIIN
I{eHHOCTHBIE OpHEHTAIUN Paur

1 Xopomuo 3apabaTbIBaTh

2 Tlony4ath OTHYCK B y10OHOE BpeMst

3 PaboTaTh B HOpMAJIbHBIX CAHUTAPHO-TUTHEHNYECKUX YCIOBUSIX

4 PaboTath B IPY’KHOM, CIUIOYEHHOM KOJUICKTHBE

5 I1onyunTp KWIbe WIN YIYYIIATh )KAJIUIIHBIE YCIOBHS

6 IToBbIaTh cBOE NMPO(hecCHOHAIbHOE MAaCTEPCTBO

7 Hanbonee noiHoO UCHOIb30BaTh CIIOCOOHOCTH U YMEHHUS

8 Iloy4ars, OnymaTh OOIECTBEHHOE MPU3HAHUE 32 CBOM TPYAOBBIE JOCTHXKEHHSI
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9 AKTHBHO y4acTBOBATh B YIPABJIECHUU MPON3BOICTBOM

10 MmeTh HazIe:KHOE pabodee MECTO

11 Bnacts 1 BausiHuE (IpaBO NIPUHUMATh PEIICHNUS)

12 IIpoaBmxeHue mo ciayxoe

13 CooTBeTcTBHE HHTEPECOB HA PabOTE U BHE €€

14 O611eHne ¢ UHTEPECHBIMU, SPYIUPOBAHHBIMH KOJUIETaMH

15 VIMeTh CIOKOMHYIO pabOTy C YETKO OIpeIeIeHHBIM KPYTOM 00sI3aHHOCTEN
16 meTth xoporiee oOecrieueHrue B CTApOCTH

Keiic 7 «CocraBiienune pe3roMe»

Onucanue CUTyallMy U MOCTAHOBKA 3a/1a4M

Moo/io#i crienuannucT, 3aKOHYMBIIUHN BY3 TI0 CHCIHATBLHOCTH «MEHEKMEHTY, TIPOYHTA B
razere OOBSBIEHHE O HaOOpe B OpraHM3alMI0 CIEHUATHCTOB ero mpoduins. B oObsBreHHH
M3JIaraeTcs Mpoch0a COCTABUTH PE3FOME U MPEICTABUTE €r0 padOoTOaaTeINIo.

Heo0xommuMo cocTaBUTh pe3toMe.

MeToauyeckue ykazaHus

Pestome - unbpopmanus o cebe, mpeacraBisemMas KaHAWIATOM paboTomaTento. YaadHoe
pe3roMe MOXET CTaTh MOBOJIOM JUIsl MHTEPBBIO, T.€. JINYHOM BCTPEUYH C pabOTOJATEIEM WM €ro
Mpe/cTaBuTeNieM. Pe3ioMe JO0DKHO COOTBETCTBOBATh OMNPECIICHHBIM TPEOOBaHHUSAM: pE3OMe
JOJDKHO OBITH KPAaTKUM, HO MPHU ITOM MAKCHMAIbHO WH(OPMATUBHBIM, B HEM HE JOJIKHO OBITH
JUIMHHBIX TpeJI0XKeHM, naccuBHBIX ¢opM. [IpuBenem npumepnyto hopmy pesrome.

®.1.0., anpec, Tenedon

JInuHble cBenEeHUS

Bospact CemeitHoe mosoxxeHue

ens

OnumuTe, Ha KaKyro JOJDKHOCTh Bbl IPETEH IyeTe, BAIIH
MO’KEJIaHMs 110 TOBOAY Oyayliei paboTsl

O06pa3zoBaHue B 0OpaTHOM
XPOHOJIOTMYECKOM MOPSIIKE

20xx - 20xx rT. (YKa)XHTe TOJ1 BBIITyCKa)
®daKyabTET, OCHOBHBIE IUCIUIIIMHBI
VYKakuTe TakKe JI'o00e JOMOTHUTEIbHOE 00pa3oBaHue

OmneIT paboTH B 0OpaTHOM
XPOHOJIOTUYECKOM MOPSIKE

20xx - 20xx rr. Ha3zBanue opranuszanuu
JIomKHOCTh, OCHOBHBIE O0S3aHHOCTH, YKAXKUTE HHOCTPaHHBIE
SI3BIKM, KOTOPBIMU BHI BJIQJICETE, U YPOBEHb UX 3HAHUS

HaBpiku pa6OTBI Ha KOMIIBIOTEPC

Vxkaxure IIpOrpaMMHOC O6CCHC‘{CHI/IC, KOTOPLBIM BBI BJIAACCTC

JlonoHuTEIbHBIE CBEACHUS

Hamune BOAWTCIILCKUX IIPaB O6HI€CTBCHH3$[ JACATCIIBHOCTD

HNHTtepeckl

I[e.nonaﬂ urpa «OneHKa KaHAUJAaTAa 1S BbIABHKEHUS HA BaKaHTHYIO

JOJIZKHOCTB»

Onucanue 1e10BOI UTPbI

B kpynmHO! NpOW3BOJCTBEHHOW OpraHM3alMy 3aMECTUTEIb T€HEpPAJIbHOIO JHUPEKTOpa IO
NepcoHady B Oymkailime Mecsubl yXOIUT Ha MeHcuto. Ha ero mecrto mnpeTeHayroT aBa
KaHJUJaTa: Ha4yaJIbHUK OT/IeJa KaJpOB U HaYaJIbHUK COOPOYHOTO 1eXa ATOM )K€ OpraHu3aIiu.

ITocTranoBKka 3agaun

Heob6xomumo momoOpaTh #3 JABYX KaHAWAATOB OJHOTO Ha 3aMelIeHHWE BaKaHTHOU
JOJKHOCTHU TEHEPAbHOTO TUPEKTOpa.

MeToauyeckue yKa3aHus

[Ipu moxbope KaHIUIATOB HA BAKAHTHYIO JIOJDKHOCTh PYKOBOJWTENS WJIM CIIEIHATUCTA
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UCIOJIb3YETCs CIeIUaNbHAasg METOAMKA, KOTOpas YYUTHIBAET CHUCTEMY JAENOBBIX U JIMYHOCTHBIX
XapaKTePUCTHK, OXBATBHIBAIOLINX CJIEAYIOIINE TPYIIIBI KAYEeCTB!
1. O6mecTBeHHO-TPAXKAAHCKAS 3PENIOCTbD.
. OTHOLIEHHE K TPYy.
. YPOBEHb 3HAHHU U OIBIT PadOTHI.
. Opranuzaropckue CriocoOHOCTH.
. YMmenue paboTaTh C JH0bMU.
. YMeHue paboTath ¢ TOKyMEHTaMU ¥ UH(OpMAaIHEH.
. YMeHHne cBOeBPEMEHHO IPUHUMATh U PEaTn30BbIBATH PEILICHUS.
. CnocoOHOCTh YBUJIET U MOIEPKATh IEPEIOBOE.
. MopanbHO-3THYECKHE YePThl XapakTepa.

[lepBass rpynma BKIIOYAeT CIEIYIONME KadecTBa: CIIOCOOHOCTh MOJUUHATH JHMYHBIC
HMHTEpEChl OOIIECTBEHHBIM; yMEHHUE TMPUCTYIIMBATHCS K KPUTUKE;, OBITh CAMOKPUTHYHBIM;
aKTUBHO Y4YacTBOBAaTh B OOIIECTBEHHOW JEATENBHOCTH; 00JanaTh BBICOKUM YpPOBHEM
MOJINTUYECKON TPaMOTHOCTH.

Bropas rpymma: 4yBCTBO JIMYHOM OTBETCTBEHHOCTH 32 IOPYYEHHOE [€J10; YYTKOE H
BHUMATEIbHOE OTHOIICHHE K JIIOASIM; TPYyIoao0ue; IUYHAs UCHUIUIMHAPOBAHHOCTH H
TpeOOBATEIBHOCTD K COOIIO/ICHHUIO TUCIUATUIMHBI JPYTUMHE; YPOBEHb SCTETUKU PAOOTHI.

Tperes Tpymma: Hanuuue KBaTH(PHUKAIUH, COOTBETCTBYIOIIEH 3aHMMaeMOW JOJKHOCTH;
3HaHWEe OOBEKTHBHBIX OCHOB YIPAaBJICHHS IIPOM3BOJCTBOM; 3HAHHWE IIEPEIOBBIX METOJIOB
PYKOBOJICTBA; CTa)X pabOTHI B IaHHOM OpraHu3aluu (B TOM YKCIEe Ha PYKOBOASIIEH JOKHOCTH).

Yersepras Tpymmna: yMEHHE OpraHU30BaTh CHCTEMY YIPABICHHS;, YMEHHE OPTaHU30BBIBATH
CBOM TpyJ; BIIaJicHHUE IEPENAOBBIMH METOJIaMU pPYKOBOJCTBA; YMEHHE IPOBOIUTH [EIOBBIC
COBEIIAHUS; CIIOCOOHOCTh K CaMOOIIEHKE CBOMX BO3MOXKHOCTEW M CBOETrO TPYy/a; CIIOCOOHOCTH K
OLIEHKE BO3MOXXHOCTEH U TpyZAa APYTux.

[IsTast rpynma: ymeHue paboTaTh ¢ MOJYMHEHHBIMH; YMEHHE padoTaTh C PYKOBOIUTEISIMHU
pasHbBIX OpraHu3aluid; yMEHHe cO037aTh CIUIOYEHHBIH KOJIJIEKTHB, YMEHHE NOoJA0Mparth,
paccTaBIATh U 3aKPEIUISTH KaJpHhl.

Hlecras rpynma: ymMmeHHE KOPOTKO U sSCHO (OpPMYJIHMPOBaTh LENH; YMEHHE COCTaBIAThH
JIeTIOBBIE TTUCHhMA, TPHUKA3bl, PACTIOPSDKEHHS; CIOCOOHOCTh YETKO (OPMYIHPOBATH MOPYUYEHHUS,
JaBaTh 3aJaHusl; 3HAHME BO3MOXKHOCTEH COBpPEMEHHOW TEXHHUKM YIPABICHUS U yMEHHUE
WCITIOJIB30BATh €€ B CBOEM TPY/IE; YMEHHE YUTATh IOKYMEHTHI.

CenpMmas rpymnmna: yMEeHHe CBOEBPEMEHHO MPUHUMATh PEIIEHHs; CIOCOOHOCTh 00ecreuynBaTh
KOHTPOJIh 32 UCTIOJTHEHUEM pEIICHU; yMeHHe ObICTPO OPUEHTHPOBATHCS B CIIOKHOM 00CTaHOBKE;
yMEHHE pa3pemaTb KOH(DIMKTHBIE CHUTYallMd; CIIOCOOHOCTh K COOJIFOJICHHIO TCUXOIMIHEHBI;
yMEHHUE BIIaJeTh COO0H; yBEPEHHOCTh B cebe.

Bocbmas rpymma: yMeHue BHMIETh HOBOE; CIIOCOOHOCTh paclo3HaBaThb U MOJAEP)KHUBATh
HOBAaTOpPOB, JHTY3MACTOB W pAIlMOHATM3aTOPOB; YMEHHE pAacloO3HAaBaTh W HEUTPaJIM30BaTh
CKENTHUKOB, KOHCEPBATOPOB, PETPOTpajJoB W AaBaHTIOPUCTOB; HMHUIMATUBHOCTH; CMEJOCTh H
PEIMUTENHFHOCTh B TIOICPYKAaHUH U BHEIPSHUH HOBOBBE/ICHUH; MYKECTBO M CITOCOOHOCTh UATH Ha
00OCHOBAHHBIN PHCK.

JleBsiTasi Tpynma: YeCTHOCTh, JOOPOCOBECTHOCTH, MOPSIOYHOCTh, NPHHIAMTHAIEHOCTS;
YPaBHOBEIIEHHOCTh, BBIJEPKAHHOCTb, BEKIMBOCTb; HACTOWYMBOCTH; OOLIUTEIHHOCTH, 00AsHUE;
CKPOMHOCTB; ONPATHOCT M aKKYPaTHOCTh BHEIITHETO BH/Ia; XOPOIIIEe 3I0POBbE.

B ka)x710M KOHKPETHOM CITy4ae M3 3TOr0 CHHCKa BBIOMpAIOTCs (IPU MOMOILU SKCIEPTOB) T
MO3UIIMK, KOTOpBIE HamOoJee BAKHBI JJISI KOHKPETHOW JOJDKHOCTH, M K HHUM J0OaBISIOTCS
cnienr(uyeckre KauyecTBa, KOTOPhIMU JOJDKEH 00J1a/1aTh MPETEHICHT HA KOHKPETHYIO T0JIKHOCTb.
OTOupast BaKHEHIINE KadecTBa Ul ONpeeNieHHs] TpeOOBaHUM K KaHIWAaTaM Ha Ty W WHYIO
JOJDKHOCTB, CJIeyeT OTIMYaTh KauecTBa, HEOOXOAUMBIEC AJS JAHHOW JOJDKHOCTH, KOTOPBIMH

O 00 1O\ L AW
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BIIQJICET IPETCHICHT M Ka4eCTBa, KOTOPHIC MOXXHO IMPHOOPECTH JOCTATOYHO OBICTPO, OCBOMBIIHCH
¢ pa0oToif 1ocye Ha3HAYEHUs Ha JOJKHOCTD.

ITocne mpoBeneHuss Takoi pabOTBI MBI OyneM pacrojaratb JecsTKaMH KadecTs,
c(hOPMHUPOBAHHBIX B JICBSTH TPYIII, MPUBEICHHBIX BhIIIE. J[Js 3TOr0 co3MaeTcst rpyIina SKCIepTOB
n3 5-10 yenoBek. B Hee menecooOpa3HO BKIIIOYHTH PYKOBOJMTENS MOAPA3ICICHUS OpraHu3aliy,
B KOTOpPOM TIOSIBUJIACh BakaHCHsS, | -2 ONBITHBIX pPAOOTHUKOB 3TOTO TOJpa3ziciieHus,
PYKOBOAMTENICH M paOOTHHKOB IOAPA3ACICHUN, CBS3aHHBIX C JIAaHHBIM MOAPA3ACIICHUEM I10
pabote, paboTHUKA KaIpOBOH CITY>KOBI, CIICIIHAIIUCTA 110 YIIPABJICHUIO IEPCOHATIOM.

Kaxx1ip1it 13 3KCIEepTOB CTPOUT MATPHILLI MIOMMAPHBIX CPABHEHHUH M PAHKHUPYET MOI00paHHBIC
KauecTBa. 3aTeM CTPOMTCS CBOAHAS MAaTpHIlA IMOMAPHBIX CPAaBHEHHM JTUX KAueCTB, B KOTOPYIO
BKJIFOYAIOTCS MHEHHUS BCEX JKCIEpPTOB. B pesynbpTaTe crienuaibHONH 0OpaOOTKHM KadyecTB IIPH
MTOMOIIY JTAHHOW MaTPUIIBI OCTAIOTCS TE€ KaYeCTBA, KOTOPHIE UMCIOT TIEPBOCTETICHHYIO Ba)KHOCTh
JUTSl KOHKPETHON BaKaHTHOW JOJDKHOCTH (MJ1eaIbHbIC KAUeCTBA).

[Tocne 3TOrO 3KCHEpPTaMU MPOBOIUTCS PabOTa MO OMPEIEICHUIO HAIMYUS dTUX KAa4eCTB Y
KaHJIMJATOB HA BAaKaHTHYIO JIOJDKHOCTh M CTENEHU OOJaJaHui WUMHU KaXIbIM KaHAHIATOM (B
Oamax).

Kaxxaplii kaHauAaT 3amoiHseT MaTpUIly MOTAapHbIX CPaBHEHUN KayecTB IO CBOEH IEpCOHE.
[IpydeM B MaTpHIBl BKIIOYAIOTCS TOJIBKO T€ KAaueCTBA, KOTOPHIMH OH (C €ro TOYKU 3PCHHS)
obnamaet Ha 50% u BeIIe. To ke camoe JIeNaroT KCIEePThI, 3HAKOIINE MpeTeHaeHTa. KomndyecTBo
IKCIIEPTOB HE OrpaHWYMBACTCA. B KauecTBe JKCIepTa BBICTYIACT TaKXKe PAOOTHUK KaJIpOBOH
CIIy>kObl, MTPOBOAMBIIMI cOOECeOBaHME C KaHIWIATOM, OJHOW U3 Ieeld KOTOPOTro SBISJIOCH
OTIpe/ieTICHUE CTENEHU OOJIaaHus MPETCHISHTOM HEOOXOIUMBIMU Il paOOThI HA BAaKAHTHOU
JNOJHKHOCTH KauecTBamMH. CTpPOUTCS CBOAHAs MaTpulla MOMApHBIX CpPaBHEHUH, B KOTOPYIO
BKJIIOYAETCSl MHEHHE BCEX JKCHEepPTOB (BKIOYAas M caMoro mpereHaeHta). llocie oOpabotku
JAHHBIX CBOJIHOM MATPHUIIBI OCTAIOTCS T€ KayecTBa, KOTOPBIMHU 00Ja/1aeT KaHIUAAT B HAaHOONbIIEH
crertenn. Kanmmpatr, B HauOONbIIEHd CTEleHM OO0JaJarolinii BCEMH HEOOXOAUMBIMHM IS
BaKaHTHOM JIOJDKHOCTU Ka4eCTBaMH, 3aHUMAET ATY JOJKHOCTD.

Hanoxenue peaqbHBIX Ka4eCTB MPETCHICHTA Ha UICATHHBIC KAUeCTBA OCYIIECTRBISICTCS TIPH
IMOMOIIY CHCIUAIBHOW TaONMIBI, TJIe CTENeHb OOJaJaHMs KaHAUJATaMH TEMH WJIM WHBIMH
KauyecTBaMH ¥ HJICATbHBIC Ka4eCTBa MPEICTABICHBI B OaJlIax.

Onucanue xo0/1a 1eJI0BOH UTPBI

[IpenonaBaTens mpemiaraeT ydacTHUKaM Hrpbsl otobparh 10 KkadecTB, KOTOPBIMH B
HanOOJbIIeH CTENEHH IOJDKeH O0NanaTh KaHIUIAT HA JOJDKHOCTh 3aMECTHTENs T'€HEpaJbHOTO
JIUpeKTopa 1o nepcoHany. ITi 10 kauecTB JTOJKHBI OXBATBIBATh BCE JEBATH IPYII. 3HAUUT, U3
K10} TPYMIIBI cIeTyeT 0ToOpaTh Mo OJHOMY KauecTBY M €Ile JOMOJHUTEIHFHO OJTHO Ka4eCTBO
U3 KaKoH-1M00 rpymibl.

OT6Op Ka4ecTB MPOU3BOIUTCS MPOCTHIM T'OJIOCOBAHUEM BCEX YYACTHUKOB. 3aT€M KaKIIbIi
YYaCTHHUK CTPOUT MAaTpHIly TMOMApHBIX CpaBHEHUH OTOOpaHHBIX KadecTB. [Ipumep moctpoeHus
TaKOW MaTpULbl TOKa3aH B Ta0I. 5.6.

Tabnuya 5.6
MATPULIA I[TIOITAPHBIX CPABHEHII KAYECTB 3AMECTHUTEJISI TEHEPAJIBHOI'O
JIMPEKTOPA T10 ITEPCOHAJTY OPTAHU3AIIMU (OKCITEPT Ne 1)

Ne Howmep kauectBa|1|2|3|4|5|6|7|8|9|10| Cymma

m/nm  |HammenoBaHue KauecTBa B
Oamnax

1 CriocoOHOCTh TTOTYUHSATH JIMIHBIC HHTEepechl oOmecTBerHbM |- [1]0(0(0(2]|1(2|1| 2 9

2 UyTKoe ¥ BHUMATEIbHOE OTHOIIEHHE K JIFOISIM 11-12|0|012(1(1|2|1 10
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3 Hannune xkBanudukanym, COOTBETCTBYIOIICH 3aHUMaeMO

JIOIKHOCTH 2/0/-{0|*[2]0j1|'|1] 8
4 Branenue nepeaoBeIMu METOJIaMU PYKOBOJICTBA 21212 112111122 15
5 YMeHne moaouparh, pacCTaBIATh U 3aKPETUIATh Kaapbl 21211|1)-12|1(2|1|2 14
6 YMeHUE COCTaBIISTh JISIOBIC MUChMa, IPUKA3bI,

pacropsKCHHS 0/0{0|0|0|-|1/0|1|1 3
7 YMmenue pazpeniath KOHQIUKTHBIC CUTYaIlUN 111/2|1(1]1|-|1|1]|2 11
8 YMeHne BUIETh HOBOE O(1(1/1(0(2|1|-(0|2 8
9 OOMUTENHHOCTh 1/0/1|0(1|1|1|2|-|2 9
1 OnpsATHOCTh M AKKYPaTHOCTh BHEIIHETO BUJA 0(1{1/0({0|{1|0(0|0] - 3

CBomHas MaTpuIla MONMAPHBIX CPABHEHHH KAueCTB 3aMECTHUTEIs TCHEPAIBHOTO JUPEKTOpa
0 MIEPCOHANY MpUBEACHA B Ta0JI. 6.7. JlomycTHM, 4TO B JCIIOBOM MIpe 3aHATH 7 YYACTHUKOB.
Tabnuya 5.7
CBOJIHASI MATPUIIA TTIOITAPHBIX CPABHEHUI KAYECTB 3AMECTUTEJII
I'EHEPAJIBHOI'O IMPEKTOPA I10 ITEPCOHAJIY OPI"’AHU3ALIN

No Howmep skcnepra 3HaveHne B Oaminax Cpennee Panr
n/m HaunmenoBanue kauecTBa 1/23|4|5|6|7| apudpmernueckoe | KadecTBa
3Ha4YeHHE B Oaax

1 |CnocoOGHOCTh HOAYUHATH TUYHEIE

HWHTEPECHI 00I1IECTBEHHBIM 91108 |11(12|13| 7 10,0 4
2  [UyTKoe ¥ BHUMATEIbHOE OTHOIICHUE

K JIOIAM 109 (11(8|7|6 |12 9,0 6
3  |Hanmwuwme kBanuduKammu,

COOTBETCTBYIOLIEH 3aHUMAeMOM

JOJKHOCTH 81109 1(11/8 6|12 9,1 5
4  |Bnanmenue nepeoBEIMU METOIAMHU

PYKOBOJICTBA 15/13(14(12|15|17|11 13,9 1
5 |YMeHue noadbupath, pacCTaBiIATh U

3aKPEIUISITh KaJpbl 14/12(13|11|13|11|16 12,9 2
6 |YMeHue coCTaBIATh JICTIOBBIE

IIMCbMa, IPUKAa3bl, PACIOPSKEHUS 3|/5/4|6[4|6 4,7 9
7 |YMeHue pa3pemiaTb KOH(QIUKTHbIE

CUTYaIUU 11/10(9 |12|13|14| 8 11,0 3
8 |YMeHwne BUIETH HOBOE 8191(10/7(6|5] - 7,5 8
9 |OOWHTETLHOCTD 9|7/8(9|11/6 |12 8,9 7
10 |OnpsATHOCTB U aKKYpaTHOCTb

BHEIITHETO BUIA 3|/5(4(3|-/6]- 42 10

N3 tabn. 6.7 BuaHo, uTo KadectBa Ne 6 (yMEHHE COCTaBISAThH JIEIOBBIC MHUCHhMa, TTPUKA3HI,
pacnopsbkenus - 4,7 6anna) u Ne 10 (onmpsATHOCTh U aKKYpaTHOCTH BHEIIHETO BUA - 4,2 Oaia) He
MMEIOT CYIICCTBEHHOTO 3HAUY€HHWs I JAaHHOW BaKaHTHOW JOJDKHOCTH, TaK KakK OTHOIICHHS
13,9/4,7 u 13,9/4,2 > 2*, 3aT0 ocTaBIIKECA BOCEMb KAUECTB SIBIIAIOTCS MACATbLHBLIMU IS Hallei
BAKaHTHOM NTOJDKHOCTH. Jlajee ompeaensercsl CTeNeHb 00JIalaHus KaHAuIaTaMi Ha BaKaHTHYIO
JOJHKHOCTh 3TUMHU HJICATbHBIMU KadecTBaMU. CTpPOSTCS TaKHe K€ MaTPHIBl JJIS KaXJIOro U3
KaHJUIAaTOB, U PE3YJbTATHI 3aHOCSATCSA B CIICIIHAIbHYIO Ta0HITy (Tadu. 6.8).

B Tabn. 6.8 B ckoOKax yKa3zaHbl OTKJIOHEHHUS peaJbHBIX KA4eCTB MPETEHIEHTOB OT
uaeanbHbix. CymMmMa OTKJIIOHEHMM Yy HadajdbHUKa OTHAena KaapoB cocrtasiser -0,9 Gamia, a y
HavyalbHUKA COOPOYHOTO 1exa pe3ynbTar - 1,3 Ganna. HayaneHuk oT/ena KaapoB B HAUOOIBIIEH
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CTCNICHH 00JIaJlaeT HJICATbHBIMU KayeCTBAMH, M II03TOMY OH PEKOMEHIYETCS SKCIIePTHOU
KOMHUCCHUEH Ha JOHKHOCTh 3aMECTUTENISI TCHEPAIBHOTO UPEKTOPA MO MePCOHATY OPTaHU3aIIHH.
Tabnuya 5.8

CPABHEHUE PEAJIbHBIX KAYECTB IIPETEH/IEHTOB HA JJOJDKHOCTD
SAMECTUTEJIA 'EHEPAJIBHOI'O IUPEKTOPA I10 ITEPCOHAJIY OPI'TAHU3AIIIUA C
NJAEAJIbBHBIMU KAYECTBAMU

Ne HanmeHoBanme kauecTBa 3HayeHHe 3HayeHHEe Ka4yeCTB NMPETEHACHTOB
n/m HJICAIbLHBIX KAYCCTB B Oaiurax
B Oammax HaYaJbHHUK HavaJbHUK
OTJIeNa KaJIpoB |COOPOYHOrO Iexa
1 |CoocoOHOCTH ITOAYMHATE JINUYHBIE
HUHTEPECHI 00IIECTBEHHBIM 10,0 9,9 (-0,1) 9,7 (-0,3)
2  |YyTKOe M BHUMATEIBHOE
OTHOIIIEHUE K JIFOASIM 9,0 9,1(+0,1) 8,9 (-0,1)
3  |Hammuue xBanudukanuy,
COOTBETCTBYIOIIEH 3aHUMaeMOM
JIOJIDKHOCTH 91 9,0 (-0,1) 9,0(-0,1)
4 |BnageHwue repeIoBbIMH METOIaMU
PYKOBOJICTBA 13,9 13,0 (-0,9) 13,2 (-0,7)
5 |YmMeHue noaduparh, pacCTaBisATh U
3aKpEIUIATh KaJphl 12,9 12.2 (-0,7) 12,3 (-0,6)
7 |YMeHwue pa3pematb KOHQIUKTHBIC
CUTYaIllH 11,0 12,2 (+0,2) 11,1 (+0,1)
8 |YMeHnue BuIETh HOBOE 7,5 7,7 (+0,2) 7,6 (+0,1)
9 |OOGmuTENBHOCTD 9,3 (+0,4) 9,2 (+0,3)
8,9 (-0,9) (-1,3)

* OTHOILIEHHE MAaKCUMAJIbHOTO cpeAHeapudmMeTnieckoro 3HauyeHus (kauectso Ne 4 - 13,9
Oaina) B 6aymax K cpenHeapuMeTuuecKoMy 3HAUCHUIO TAHHOTO KavyecTBa (cM. Tabu. 6.7).

IIpakTnyeckoe 3ansaTue 9

Buja npakTnuyeckoro 3aHsTUsI: Y CTHBIA OIIPOC, MHCBMEHHBINA OIIPOC, PELIEHUE TECTOBBIX
3a/IaHHi, PEIICHUE CUTYAI[MOHHBIX 3a/1a4, PELICHHE TECTOBBIX 3aJIaHHii, pelieHue case-stady

Tema u conep:kanme 3aHATHA: AJTanTalUs YEIOBEUECKUX PECYPCOB

Lesb 3aHATHA: 3aKpeIUIEHHE TEOPETUYECKHE 3HAaHUM 00 ajanTaluy U OLleHKe MepcoHaa

Coaepxkanue: Ilonstue mnpodeccuoHanbHON opueHTauu. llens npodopueHTayu.
Ananranus nepcoHana. Tpyzaosas aganrtanus.. Buael agantanuy U MX XapaKTEpUCTHKA. DTarlbl
mpouecca anantauu. OOmias W crneuuMaiu3upoBaHHAs MporpaMMa ajanTalud. Y CIIOBUS,
BJIMSIOIIME HA YCIIEHIHYIO ajanTtaiuio. OCOOEHHOCTH aanTaluyi Ipy BHEJPEHUH HOBOBBEICHUH.
NuctpymenTapuii  ympaBineHus angantanueid. O030p COBpPEMEHHBIX 3apyOEKHBIX METOJUK
amantauuu: Secondment, Buddying, E-learning u (mucranumonHoe oOydenue) wiam blended
learning (cmemranaoe ooydenue). Cucrema (MHCTUTYT) HacTtaBHHUYecTBa. Job Shadowing u
HampaBJIeHUsl NMPUMEHEHUs JaHHOro Metoxa. OuenHka 3¢d@eKkTHBHOCTH Mpolecca aJanTaluu.

Tunosorust pOCCUIUCKMUX KOMITAHUI IO OTHOIICHUIO K ITPOLIECCY alanTalllH.

IIpakTHyeckHe HABBIKM: HAaBBIKM 3aKpEIUICHUs 3HAHWM B 00JacTH OpraHu3alud M
TEXHOJIOTUH NMPOBEACHUS aJaNTalluy YeJIOBEUECKUX PECYPCOB

IIpoxonxurenbHOCTH 3aHsATUS — 4 Yaca/ 2 yaca/0,5 yaca.

Bonpocsl 1151 00cy:k1eHus
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1 JlaiiTe XapaKTepUCTUKY POJIEBOM CTPYKTYphl KOJIJICKTHBA.
2 Uro takoe npodeccruoHabHasi OPUEHTAINSA, €€ OCHOBHBIC LIETH U 331a4n?
3 PackpoiiTe CynHOCTb U OCHOBHBIE 3Talbl TPYJOBOM aJanTaluy nepcoHan?
4. [TpuBeauTe KIaccupUKaUIO BUIOB TPYAOBOM aganTanuu?
5. Ha3zoBuTe 1ienu u 3a1a4u CUCTEMBI yIipaBiieHUs npodoprueHTanrei 1 aganrtanyuen nepconaia?
6. Uto moHuMaeTcs o ajjanranue nepconana’?
7. JlaiiTe XapaKTepUCTUKY OCHOBHBIM BHUJIaM aJarTal1H.

8. Kakwue ycnoBust 0Ka3bIBaIOT MOJOKHUTEIBHOE BIUSHIE HA aJalTaIuio?

9. KaxoBa poib HaCTaBHHYECTBA B OpraHU3alMy ajanTanun’?

10. Ilepeuncnute nzBectTHble Bam 3apyOeskHbIe TEXHOIOTHH AN TAIlK [IEPCOHAA.

11. C noMoIpto KakUX HHCTPYMEHTOB MOKHO OLIEHUTh 3()(PEKTUBHOCTh MPOLEAYPHI aJalTaluu?
12. OxapakTepu3yiTe TUIOJOTUIO POCCUNCKUX KOMITAHHUH 110 OTHOIIICHHUIO K a/IaTalliH.

3aganue 1. PazpaboTka mporpamMmbl aJanTtaldi KJIOYEBON JOKHOCTH MPEANPUSTHA.

3aganue 2. AHaIU3 TUIMYHBIX OMIMOOK COBPEMEHHBIX MPEANPUATHI TPU OPTaHU3AIMH CHCTEMbI
aJanTamyq.

[To okoHYaHMM 33aJJTaHUH PEAYCMOTPEHBI TPYIIIOBBIE TUCKYCCHH.

BoicTyniieHHsI CTYIEHTOB ¢ TOKJIagaMu | 3cce Ha TeMy: OO030p COBPEMEHHBIX 3apyOCIKHBIX
METOJIMK aJaIlTalluu:

- Secondment,

- Buddying,

- E-learning u (mucTaHiuonHoe o0y4eHue);

- blended learning (cmemannoe oOyueHue);

- Job Shadowing.

Keiic 1 "IIpobsema nokosnenuii"

Cutyanus: MBan BacunbeBuu Monomoit crenuamuct (emMy Bcero 26) Ha KpYIMHOM
MPOMBIIITIEHHOM npennpustud. OH Opullenl Ha OpeaupusTtie OObIYHBIM MEHEIKEPOM, HO
nposiBUI  cels KaK BbICOKOKBAIM(UIIMPOBAHHBIM CHEIMAIMCT CO CHOCOOHOCTBIO K
CTpaTErnyecKoMy MBIIIJICHUIO ¥ OPraHU3aTOPCKUMHU 3a1aTkamMu. I uepe3 HexoTopoe Bpemst ero
MOBBICUJIM 10 PYKOBOAMTENSA. B €ro molumHeHWM OKasaJMch JIOJU B Bo3pacte 45 — 65 er,
KOTOpbIE MpOpabOoTaay Ha ATOM MPEANPUATUU HE OJUH JECATOK JIET. OTO MY)KUMHBI CTapoi
3aKaJIKH, NHKEHEPBI, TPYIATH.

[Tockonbky Ham VBaH aMOMIIMO3HBIM MOJIOJON YEIOBEK, €ro Moka3aTeld CTaOWUIbHO
pactyr. Ho mpoGiema B TOM, €ro He BOCIPHUHMMAIOT KaK PYKOBOJHTENS B CHUIIy €ro IOHOTO
Bo3pacTa. B pesynbrare MIBaH HauMHAET 37UTHCS U J1€P3UTh, @ COTPYIHUKHA BOCHPUHHUMAIOT 3TO
elle XYXXE€ M HallpsDKeHHE B OTnese Bo3pacraeT. A VBaH He NOHMMAaeT, MOYEMY €ro HE XOTAT
CIIyIIaTh U BBINOJHATH €ro pacnopspkeHus. M BoT ¢ ogHol cropoHsl VBaH, KOTOpHINH OBICTPO
MPUHUMAET YIPaBICHYECKHE PEeIIeHUs], UCIIOIb3YEeT COBPEMEHHBIE METO/IbI B paboTe, TOKA3bIBACT
POCT MPOU3BOJUTENIBHOCTH, U COBEPIIEHHO HE TEPHUT HepacTOpomHOCTH. C JIpyroil CTOPOHBI
COTPYIHUKH OT/Eea, HECHOCOOHBIE HACTOJBKO OINEPATUBHO BBIIOIHATH 3THU pEIIEHUs, HO
KOTOpBIE MpopadoTaiy Ha NPEANPUATHN HE OJIMH I'OJl, 3HAIOT CBOE JIEJI0 U TpeOyloT K cebe boee
YBa)KUTEJIBHOTO OTHOLLIEHHUS.

Bompoc: Uto nenats reHepaqbHOMY AMPEKTOPY B JMaHHOW curyaruu? JlubGo yOupaTh
MBaHa, noTOMyY 4TO CUTyalusl B OT/JEJI€ HAUMHAET HAKAIATHCS, HO OH MOYKET peajbHO IIPUBECTU
MpeanpusaTHe Ha JpYyroi ypoBeHb. JInO0 MEHATh YTO-TO B KOJUIEKTHBE, HO TOT/1a MOKHO IIOTEPSTh
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CIIEIUATICTOB, KOTOPBIE MPOPad0TaIN MHOTO JieT. UTO MOJDKEeH cenaTh reHepalbHbId JUPEKTOP,
9TOOBI HE TIOTEPATH IIEHHBIE KAAPBI U, YTOOBI paboTa B OT/IENIE CTajla CIaKEHHONW M KOMaH/IHOW?

Keiic 2 «HoBHY0OK — HOMOraeM B aJalTalMN»

Omner B. Ob11 mpuHAT Ha paboTy B KoMmanuwo «M...» B oTaen, kotopsiM pykoBoaui [lerp K. Ha
npouwioi padore y Onera ObuT aBTOPUTAPHBIN PYKOBOIUTEINb, KOTOPBINA BCETAa CTPEMUIICS OBITH B
Kypce Bcex Jiell B OT/eNe, U Jito0oe IeicTBrE JODKHO ObLIO OBITH ¢ HUM coriiacoBaHo. [loaTomy ¢
nepBbIX aHeH paboTsl Oner moBen cedst OYeHb aKTUBHO, CTapajcs MPOU3BECTH BIICYATICHUE HA
KOJUIET U, 0COOEHHO, HAa CBOETr0 HEMOCPEICTBEHHOr0 pykoBoauTesns. OH MOCTOSTHHO IpUCTaBajl K
[Terpy ¢ paccripocamu. be3 ero coryiacusi OH HE MOT IPUHATH HU OJIHO PEUIEHUE.

VY Ilerpa Obln Ipyrod CTHIIb PYKOBOJCTBA, OH LIETUKOM IOJaraics Ha KBATH(PUKAIUIO CBOUX
MIOJYMHEHHBIX U JOBEPSUI UM PELIaTh BOIPOCHI CaMOCTOATENbHO. [103TOMY uepe3 kakoe-To Bpemst
OH CTaJ 3JIUThCS Ha MOCTOSIHHBIE BOMPOoCchl Oiera U 0JIHaX/Ibl B MOBBIIICHHOM TOHE BBIPa3uj CBOE
HenoBobCeTBO. Koraa sxe Oser nomnbITalics NpOsIBUTh MHULUATUBY U IPEUI0KUIT HOBOE PELLIEHUE
MocTaBleHHOM 3amauu, IleTp numib oTMmaxHyncs, ckazaB: «Mbl Tak He aenaeMm...». Oner Obul
00MKeH MO00HBIM OTHOIIEHUEM U Hamucan 3asBieHne o0 yxoze. [lerp yausuiics u, 00CyauB 3Ty
cutyanuto ¢ Onerom, yOeau ero He CIeIUTh C YBOJIbHEHUEM.

[To ero mMHeHMIO, HEOOXOUMO BO3HHUKILIYIO MPOOJIEMY pellaTh COBMECTHBIMHU YCHIMAMHU. s
sToro oH obpatmicsa k Cetnaune E., MeHekepy 1o mepcoHay, ¥ MOMPOCKI TOMOYb BBISICHUTD U
YCTPAaHUTh NPUYMHY HEJIONOHMMAHUS, KOTOPOE€ BO3ZHUKIO MEXAY pPYKOBOAMUTEIEM U
nogunHeHHbIM. Kak moctynuts CBeTiiaHe B JaHHOW CUTYaluu?

3aganue
ITomorute CBernaHe NpUHATH IPaBUIBHOE pelieHue. To ecTh NpeasIoKUTE CBOE PEIICHUE Kelica,
OTBETHB Ha CJIEYIOIINE BOIPOCHI:
1. Yro HeoO0XOoAMMO MpeNnpUHATb, 4YTOOBI ananTauus Onera B KOJUIEKTUBE M K CTUIIIO
pykoBojcTBa [lerpa npoma ycnenHo?
2. Kakue pekoMeHaanuyu MO>KHO 1aThb [IeTpy OTHOCHTENBHO €ro NOoBEeNEeHNUs, KaK PYKOBOAUTENS?
3. Kak MOXHO ycTpaHUTh BO3HHKIIIEE HEAOTOHUMAHNE MEXY PYKOBOJIUTENIEM U IOJYMHEHHBIM?

Keiic 3 «B ko/u1eKTHB npUIIe]T HOBUY0K»

Jleonna Kosmos, Bemmyckuuk IITY, mpumen Ha 3aBog «CTpoiifeTayiby 3a mojidaca g0 CMEHBI.
HakanyHe B oTAene kajpoB eMy Jaiu TeaedoH MacTepa apMaTypHOro 11eXa, Ha y4acTKe KOTOpOro
eMy mnpeacTosuio padborate. Munyt 10 OH mbITaJICS TO3BOHUTHCS 10 TIPOXOJIHOM, MOKA, HAKOHEII,
He 3acTall Mactepa Ha mecrte. «Hampaswin ko MHe? — cipocuil TOT.— Yepes 10 MuHyT 1utaHepka,
MOJIXOJIU K ’TOMY BpEMEHU»,— U TMOBECUI TPYOKY. 3aBo ObL1 O0JIBIIION, HE3HAKOMBIH.

Tonbko uepe3 15 munyr KoBmIoB pasbickanl cBOM Iiex M ydyacTok. Bce paboume yxe ycmenu
MOJIYYUTh 3a/laHds, W OH YCJbIIIAN JIHIIb, KaK MacTep «HAacTpauBal» BCEX Ha BBHINOJHEHUE
CPOYHOTO 33JlaHus, TO, yroBapuBasi, To yrpoxas. Korga Bce ynum, MacTep 3aMETHII HOBUUKA: «A,
sto Th? [loiinem k cranky». OHM JOATO MpOOUpaNUCh MO LEXy, MOKAa HE MOJOLUIM K CTaHKY,
KOTOPBIM CTOST HECKOJIBKO B cTopoHe. CTpyKKa BOKpPYr Hero Obula He yOpaHa, MHCTPYMEHTHI
pazOpocaHbl, HO CTAaHOK (3TO OBLJIO BUIHO) — HOBBIH.

— UYro, npuxo1miioch paboTaTh Ha TAaKOM?

— Her...

— HoBeHbKUH, TONBKO TpU Mecslla Kak noyydmind. Buauis, cpa3y tedbe nosepsieM. BoT Tonbko He
MOBE3JIO TOMY, KTO 710 Te€Os 31mech padotan. [To3aBuepa momen Ha 00ea, a OTTyAa — B OOJBHUILY.
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[Toka moOyap Ha ero Mecre, a BepHETCS — MOCMOTpUM. bl mpuOepu mMoka 37ech, MOATOTOBb
CTaHOK, a 1 MUHYT Ha 20 K Ha4aJbHHKY IIexXa cOeraro, mociie MOTOIKYEM, UYTO K YEMY.

HoBu4oKk ¢ roTOBHOCTBIO MpUHSIICS 3a YOOpPKY, coOpan CTPYXKKY, pa3jioxuwi HHCTpyMeHT. Ho
KOIJla IMOJAMETal IOJ, €ro 3acTaBWJl B3APOTHYTb PE3KUMH CBUCT: Ha HEr0 4YyThb HE Haexall
anekTpokap. [locne storo KoBmoB Bce BpeMmsi orysiipiBasica ¢ onackoil. OH yxe 3aMeTHJI, UTo
HAJ0 OCTEPEraThbCsl HE TOJIBKO 3JIEKTPOKapa, HO M KpaHa, KOTOPBIM YacTO CHOBAJ HaJ I'OJOBOM.
MacTep BepHyJICs uepe3 noadaca.

— Tak, roBopuIib, Ha TakOM cTaHKe paborate He moBogwiock? Torma ciymail.— M oH cran
pacckasbIBaTh, Kakas 3TO XOpollas MallliHa, Ha KaKOM MPUHIIUIIE OCHOBAHO ee JeHCTBUE, KaKOBbI
IapaMeTpbl U XapaKTEPUCTUKH, KaK HYKHO yXakKMBaTh 33 CTAHKOM, IEPUOJUYECKU CIIpAIlIUBasi:
«SAcno? IlonsTHO?»

— KoBmoB poOko mojmakuBail. Y IOBJICTBOPCHHBINH TaKOW OOCTOSTEILHOW W JOXOIYHBOMU, TIO €r0
MHEHUI0, Oeceloi, MacTep oOOApSIOUIE MOXJIONan HOBMYKA Mo miedy: «Hy, BOT um HauuHail.
3aroToBok Tebe XBAaTUT, a HAcYeT MHCTpyMeHTa chpocumb y Tepentbuua». HoBuuok xorten
CIPOCHUTH, KTO Takoi TepeHThbHY M TJe ero HalTH, HO HE OCMENHIICS, Ja MacTep YXKe €ro u He
ycIbliman Obl.

PaGora nuia HopMalibHO, HO C HETIPUBBIUKH OH BCE-TAaKH MOpE3all MaJell.

XOoTes CIpOCUTh, I'/Ie MOXKHO CIENIaTh MEPEBA3KY, HO CHOBA HE OTBAXKUJICS: BCE COCPEOTOUEHBI —
3aJlaHue CpouHoe, He 10 Hero. Koe-kak mepeTsHyn majiell HOCOBBIM IIaTKOM M CHOBA MPUHSJICS
3aJ1eo.

OTtopBasicst OT cTaHKa HEOXKUJJAHHO — 3aMETHII, YTO CTaj0 MEHBIIIE [TyMa.

Cyns mo BpemeHH, Havajicst oben, u Bce Oe3 Hero ymumd. Iloka OH HWCKanm CTONOBYIO, 00en
3aKOHYMIICS.

B 16 4. KoBmoB coOpasncsi ciaBate paboTy (OH KakK MOJPOCTOK pabOTal Ha 4ac MEHBIIE), HO
Mactepa He ObUIO BUAHO. MacTep mojouien K HeMy JMIIb B KOHIE pabouero AHs, MPOBEPUI
ClENaHHYyl0 paloTy, MOXBAJWJI M TYyT JK€ 3acHelIMsI, CChlIasich Ha 3a00Tel: «TBOsS cMeHa
KOHYHIIaCh, a y MEHs JIeHb HEHOPMUPOBaHHBINY. Y KoBIIOBa OBIJIO MHOTO BOMPOCOB: CKOJBKO
3apaboTaiyi, Kakas pabota OyJeT 3aBTpa,— HO JOKy4aThb STUMU MEJIKHMHU JEJIaMH, OTPHIBATh
Mactepa OoT 0osiee BaKHBIX OH HE pelInscs, TeM Oosiee yTo TOT yKe OblI Jajneko, a Bce pabouune
pa3ouuIuch. bosplne HUYEro He OCTaBalloOCh, KaK OTIPABUTHCS CO CBOMMH BONPOCAMU JOMOM. A
qto OynerT 3aBTpa?

Bomnpocer:

1. ITpoananu3upoBaTh NOBEACHHUE U ICCTBUS MacTepa MO OTHOLIEHUIO K
MOJIOIOMY pabouemy.

2. JlaTh TICUXO0JIOTMYECKYIO OLIEHKY IEPBOT0 paboyero JHs HOBUYKA.

3. Onpenenauts HEOOXOUMOE U 11€7€CO00pa3HOE MOBEICHHUE U ICHCTBHS
MacTepa B aHAJIM3UPYEMOIl TPOU3BOICTBEHHON CUTYaIIHH.

Keiic 3 «Cucrempl ajantaumu KOMIAHUU «IPHCT IHA SAHI»

Kommanuss «3pHCT sHA SHT» BXOOUT B «OOJIBIIYIO TSTEPKY» KOMITAHHWM, OKa3bIBAIOIIMX
npodeccuoHaIbHbIE YCIYrd B OOJIACTH ayAMTa, HAJIOTOB, YIPaBIEHYECKOTO W (PUHAHCOBOTO
MEHEDKMEHTa Hapsany ¢ pupmamu «Aptyp AHmepceny, «Jlemoitt sun Tymy, «lIpaiic Yotepxayc
su7 Kynepe», KPMG.

Crtpykrypa koMmmaHuu. Bce oTnensl KOMINAHUM MOXKHO pas/ieMTh Ha JBE€ KAaTE€rOpHH: OTIEIbI,
pa0oTarolyie HEMOCPEJICTBEHHO C KIMEHTaMu (OTAEeN ayauTa, HAJOTOBBIA OTHEN, OTAEN
KOPHOPaTUBHBIX (DMHAHCOB), U OTAENbl MOIICPKKU ((PUHAHCOBBIM M MapKETHHTOBBIM OTIEINbI,
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OTJeN MHPOPMALMOHHBIX TEXHOJIOTUH, OT/AEN KaJpoB U NMPO(HEeCCHOHAIBHONW MOATOTOBKH, OTAEN
I10 YIPABJIEHUIO HHTEIIEKTYaJIbHBIMU PECYPCAMM).

Ortnenbl, paboTarolye HeMoCPeACTBEHHOE KIMEHTaMU, IPUIEPKUBAIOTCS

KECTKOM MEepapXUUYECKOW CTPYKTYpBI: MapTHEP; MEHEIKEP; CTApUIMI CHELUAIUCT; KOHCYJIbTaHT
WJIM OKCIIEPT; MIIAJIIANA KOHCYJIbTAHT UJIU DKCIIEPT.

Ora CTpyKTypa XapakTepHa ajsi BceX ohucoB «IpHCT 3HA SHTY», B Kakoi OBl CTpaHe MUpa OHU HU
HaXOJWINCH.

[Tonntuka xomnanuu. Kommnanusi opueHTHUpyeTCsl Ha pa3BUTUEH «BBIpALIMBAHUE» COOCTBEHHBIX
kagpoB. Habop HOBBIX COTPYJHHKOB IPOM3BOAUTCS TOJIBKO Ha HayajbHbIE no3uuu {staff) — u3
YHcaa BBITYCKHUKOB (UHAHCOBBIX By30B (MI'Y, I'VY, ®unancoBas akaaeMus), UMEIOMIUX
OIIpeJIeJIEHHbI 00bEM CIIeLMAbHBIX 3HAHUM M BBHICOKUH YPOBEHb 3HAHUS AHIVIMICKOrO SI3bIKA.
KoMmmnanusi He paccuuMThIBaeT Ha JIOAEH C OMNBITOM, a CTPEMUTCS IPHUBUTH COTPYAHHUKAM
HeoOxouMBbIe 11 paboThl HABBIKU B MpoIiecce paboThl U 0O0yUEHUSI.

HaGop BBITYCKHUKOB BY30B OCYIIECTBISICTCS JIBaXIbl B roj. llepBeiii HaOOp HPOMCXOIUT B
nexkaOpe-sHBape, KOorjaa MpUHATh y4acTHe B KOHKYpPCE MPUIVIAIIAIOTCSA CTYIEHTHI 4—5-X KypcoB.
Jlo 3TOro B TEYEHUE OCEHHEr0 CEMECTpa B BEIYLIMX MOCKOBCKHX HIKOHOMHUYECKHX BY3aX
COTPYAHUKH «IPHCT 3HA SIHI» YMTAIOT Kypc JIEKUMH MO 3amaJHOMYy OyXrajJTepCcKOMYy Y4eTy,
MapajulesIbHO C TUM

KOMIIQHUS IIPUHUMAET Y4aCTHE BO BCEBO3MOKHBIX «JIHAX Kapbepbl», OTKPBITBIX

nBepeity, paboTaer «ropsdas uHus» B IHTEpHETE.

Bce pestome mpocMaTpHBArOTCs, JIyYIIUM KaHAWJATaM M BBIIYCKHHMKaM T€X KypcOB, KOTOpBIE
YUTAIOTCS COTPYAHMKAMHM KOMIIAHMM B BYy3aX, IpeaiaraloT B oduce KOMIIAHWU CIaTh
IIUCbMEHHBIA 3K3aME€H M0 POCCUHCKOMY M 3alaJHOMYy OyXTalTepCKOMY YYeTy M aHIJIUHCKOMY
a3plKy. Jlnst cmaum  sk3ameHa U coOeceloBaHMS C COTPYIHUKAMM KaJpoOBOH  CIIyKObI
npuriamarorcs okoso 30 cryneH

TOB. B X0/1€ HHTEPBBIO OLIEHUBAIOTCS HABBIKM PA0OTHI B KOMaH/€, COOTBETCTBHE KOPIIOPATHBHOMN
KylnbType KommaHuu. OCHOBHOM MeETOJ| OLEHKHM — NpeJIoKeHHE KaHIuAaTy pabouux WIn
KU3HEHHBIX CUTYalMil, Ha KOTOpbIE OH TaK WJIM MHaue JOHKEH OTpearnupoBaTh, OOBSICHUTH CBOE
BO3MOXXHOE ToBenieHue. [lcuxonornyeckoe TeCTUpoBaHue B «IPHCT dHA SIHI» HE UCIOIB3YETCS.
I[lo wuroram »5k3aMeHa U coOecedOBaHUS BBIOMPAIOTCS JIydllMe KaHIWIAThl, KOTOpPbIE
MIPUIJIANIAIOTCS HAa BCTpeUy C MEHeJKepaMM; KaHAMJAThl, HauOoJiee YCIEIIHO MPOIIEIINe 3TH
MHTEPBbIO, IPUIIIAIIAIOTCS HAa MUHTEPBBIO C MapTHEpaMu. TakoBbI 3Talbl 0TOOpa Ha MPAKTUKY B
KoMnaHuu «OpHCT 3HA SHr». Ha mnpakTuky B MOCKOBCKMH O(HC KOMIAHMU €XEeTOHO
npuriamaroTcs 5-6 4yenoBek W mo 1-2 demoBeka B oduchHl, pacmnoiiokeHHbie B cTpaHax CHI™:
IIPAKTHKA MPOXOJUT B CaMblil pa3rap OM3Hec-Ce30Ha, U KOMIIaHUM HeoOXxoanMma pabouas cuia;
CTYJEHTaM, B CBOIO OY€pe/ib, HYKHO IPONTH MPaKTUKY IS 3aBEepIIeHUs] OOyuYeHUs: B UHCTUTYTE.
ITpomomKUTETbHOCTh PAOOTHl B Ka4eCTBE MPAKTUKAHTA MPOJOJDKAECTCS TPU MECALA, MOCIEe Yero
CTYICHTBl YXOJAT Ha 3alllUTy JUIUIoMa. XOpPOIIO 3apeKOMEHJIOBaBIIMM ce0sl CTyAEeHTaM
KOMIIaHHUs MIpeJyIaraeT NoCTOSHHYI0 paboTy ¢ Hayajla HOBOTO OM3HEC-Ce30Ha C MPEIBAPUTEIbHBIM
oOyueHHeM MO aJanTallMOHHOW mIporpamme. B HIOHE NPOBOIUTCS NOMOJHUTENBHBIM HaOOpP.
CoTpynHMKHM KaJIpOoBOM CiIy:KObl CHOBa NPOCMAaTPUBAIOT pE3IOME CTYACHTOB H3 TeX Ke
UCTOYHUKOB. OTHAKO ATH KaHIUJAThl HE IPOXOJAT IPAKTHUKY.

[IpuunHa AByXdTamHOro Habopa B TOM, 4YTO o0a MeToJa OIEHKH IOTEHIMaja KaHIUIaToOB
(mpoxokieHue MPAaKTUKKM B KOMIIAHMM M AaHAIU3 pe3yJbTaTOB 3alllUIICHHBIX JTUILIOMOB)
MO3BOJISIOT BHIOPATh JTYUIIUX.

Hu onuH cOoTpyqHMK KOMIAHUM HE MOXET «IIEpEHpbITHYTh)» 4Yepe3 CTYNEHbKY HepapXU4yecKou
JecTHUIBL. [ mpoABMKEHHS Ha CIeIYIOIUH YPOBEHb HEOOXOAMMO COOIIOACHNE PsiJla YCIIOBHIA:
1) Bpemsi paboThl Ha MpeabAyIIed MO3ULMU: HEOOXOAUMO IpopadoTath HEe MeHee | roaa s
nepexoja ¢ MepBoi Ha BTOPYIO CTYMEHb, eme 1 roa Tpedyercs Uit TOro, 4TOObl CTaTh CTAPIIUM
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crienuancToM. YToObl HaOpaTh HEOOXOOMMBIM OMBIT W 3HAHHA JUI1 PYKOBOJCTBA NPOEKTAMH,
norpedyercss 3—4 roma, MO HMCTEYEHUH OTOrO  IEepUOJa  CTapUIMKA  CHELUAIHUCT,
IIPOJIEMOHCTPHUPOBABILUI XOpOHE Pe3yabTaThl pabOThI, MEPEXOIUT HA MEHEKEPCKYIO TTO3UIIHIO.
[IpopabortaB 6 ner, MeHeIKEp CTAaHOBUTCS mHapTHepoM. llpeObiBaHMe Ha STOH MO3UIMH BO
BPEMEHH HE OTPAaHHYCHO;

2) npoiiieHHoe 00s13aTeIbHOE TSl 3TOW O3ULIUU 00Yy4EHHE;

3) pe3ynbTaThl TOJIOBOM OLICHKH.

Cucrema ajanranuu.

B KoMmaHuu CymecTByeT HECKOJIBKO THIIOB IIPOIpPAMM aJalTallid HOBBIX COTPYIHHKOB,
pacCUMTaHHBIX Ha Pa3HBIC UX KaTETOPHHU:
* Ha BBIIYCKHUKOB BY30B; 3TO HamOoOJee 3HAUYMMash M PECypcoeMKash MpOrpaMMa, IMOCKOJIBKY
HMMEHHO 3Ta KaTErOpHsl COTPYIHUKOB SIBJISIETCSI OCHOBHOW JBUXKYIIEH CUIION;
* Ha COTPYJHUKOB, KOTOpPBIE YK€ MMEIOT OIBIT padOThl B JAPYrUX KOMIIAHUSX; OHU HM3HAYAIBHO
IPUXOJAT MO0 B OT/IEJIBI MOJAECPIKKH, TMO0 B OCHOBHBIE OT/IENbI, HO HE Ha HayaJbHbIE TO3ULNH;
* HAa WMHOCTPAHHBIX COTPYIHHUKOB, KOTOpBIE MpHe3kaloT B oducel Mockel mim CHI', kak
IPaBUJIO, B paMKax IMporpamMm oOMeHa COTpYAHMKaMHM MEXAy MojApa3feieHUsMU U oducamu
«OpHCT 3H1 SH.
[Iporpamma ajanTanuu AJs BBITYCKHUKOB By30B 00J1aJ1a€T PsiIoM XapaKTEePHbIX 0COOEHHOCTEM.
Apantanysi COTpyIHUKOB TPAJUIIMOHHO HAYMHAETCS OYEHb PaHO, KOTJa (PaKTHUECKH OHHM eIle He
ABJIAIOTCS COTPYAHUKaMU «OpHCT 1A SHr». Uepes 3—4 nHs nocie Havana NPaKTUKU IPOBOJUTCS
MEpBBIA ATal aJanTallMOHHOM MporpamMmbl JJis MPaKTUKAHTOB, KOTOpbId jiutcs 3—4 nHda. Ero
MO’KHO Pa3/IeIUTh Ha JiBa 3Tana: 00yyeHHe TEXHUUYECKUM 3HAHUSM 3aIlaJIHOT0 OyXraJlTepCcKoro
ydera U 00y4eHUEe OCHOBHBIM CBEACHHSIM 00 «IPHCT SHI STHTY.
Ilocne oxoHuaHMsI JeTHEro HaOopa NPOUCXOAUT OOBEIUHEHHWE COTPYIHUKOB, IPOLIEIIINX
MIPAKTUKy, ¥ HOBBIX COTPYIHHKOB, IPHUHATBIX JIETOM, I IPOXOKJIEHHsS BTOPOro JTamna
ajlanTallMOHHOHN mporpamMMbl. HoBbIEe COTPYIHMKHM BBIE3KAIOT B JOM OT/AbIXa U 00y4aroTCs TEM
acreKTam, KOTOpble Ha MMCbMEHHOM JK3aMeHe 3UMOM OKa3allch HanOoJee CI0KHBIMU JISl HUX.
OCHOBHOH aKIEHT B KyJBTYPHOH M pa3BIIEKATEIbHOW IpOrpaMMe JEJIaeTcs Ha MEPONPUATHSX,
HaIpaBJICHHBIX Ha pa3BUTHE HABBIKOB KOMAHJHOM paboOThl, a TaKKe KOMMYHHUKAIlMOHHBIX
HaBBIKOB.
IIo ucreyeHun AByX MeCALEB, BO BPEMS KOTOPBIX COTPYIHHMKH HMMEIOT BO3MOXHOCTh IPHHSTH
pelIeHne O MPOJOJDKEHUHM COTPYIHUUYECTBA C «IDPHCT dHJ SIHI», OHM CHOBA BBIE3XKAKOT B JIOM
oraeixa. OnHa HeAens MOJHOCTHIO IMOCBSIIEHA OPUEHTALUHU: COTPYAHHKAM OOBSCHSETCS, YTO
KOMIIaHUsl TOHMMaeT MOJ| TEPMHUHOM «KOH(UIEHIMATBHOCTh HH(OpMAIMM», KaK IMPaBHIBHO
paboTaTth B KOMIBIOTEPHON CHCTEME, KaKOBbI OCOOCHHOCTH TeNe(OHHOM CBSI3H, MOKa3bIBAIOTCS
y4yeOHble (UIbMBI, MPOBOJATCS [JENOBbIE WIrpbl. BTopas Henens NOJHOCTBIO IOCBSILEHA
O0COOCHHOCTSIM paboThl B TOM WM MHOM oTAene. Ha sTom sTame mporpaMma mo ajanTtauuu
NEPEXOAUT B MPOrpaMMy IO Pa3BUTHIO U TIOCTOSHHON OLIEHKE pabOThl COTPYAHUKOB.

CoTpyAHUKH, KOTOpPBIE YK€ MMEIOT ONBIT paboThl B APYrUX KOMIAHHIX, MPOXOISAT HE TaKoe
MHOTO3TalHoe U JUIUTeNbHOEe oOydeHue. OCHOBHAsl €ro 4acTh — 3TO OJHOJHEBHBIH TPEHUHT, B
T€UEHUE KOTOPOr0 MAKCUMAJbHBIM AaKLIEHT JENaeTcsl Ha KOPIIOPaTUBHOM KYJIBTYpPE, MHUCCHUHU
(GUpMBI, CTpaTeruu pa3BUTHUSA, OON3aHHOCTAX (YHKIMOHAJIBHBIX TMOApA3JCNCHUH U JIOAAX,
KOTOpbI€ MX BO3TJIABJISIOT, BOIpocax KOoH(uaeHUuanbHOCTH. I[IpencraBuTenu kaxaoro otaena
00513aTeNIbHO 3HAKOMST HOBBIX COTPYAHHUKOB C JIETEILHOCTBIO MOJpa3IeIICHHM.

Ouenpb Oo0JbIIIOE BHUMAHHE YAEISAETCS CUCTEME OLIEHKH COTPYAHHUKOB, TIOCKOJIBKY OHAa OTpaskaeT
U OIPEEAET MHOTHE DJIEMEHTBI KOPITOPATUBHOM KYJIBTYPBI.

OTOT TPEHUHT NPOBOAUTCS, KOI/1a B KOMIIAHUIO IPUHUMArOTCs 3—4 HOBBIX yenoBeka. Eciau kTo-
TO M3 HUX BBIXOJUT Ha pabOTy paHbIIE OCTAJBHBIX, COTPYIHUKH KaAPOBOW CIyXObl MOMOTAIOT
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eMy pazo0parbecsi ¢ CUCTEMOI pabOThI, MPENOCTABIAIOT BCE MEYATHBIE JOKYMEHTHI, pPa3bsiCHSIOT
MPENOYTEHUS B OCXKE, TOBEACHNUH, PACKPBIBAIOT BOMPOC KOH(PHICHIIMATHLHOCTH HHPOPMALIUH.
HacrtaBuuuectBo. C MOMEHTa, KOTJla MPUCTYMAONUe K paboTe HOBbIE COTPYIHUKH B KauecTBE
MITAIINX KOHCYJIBTAHTOB WJIHM 3KCIIEPTOB HAIPABISAIOTCS Ha PadOTy HAJ KOHKPETHBIM IPOEKTOM,
KKl U3 HUX MPUKPEIUIAETCS K HACTABHUKY — ONBITHOMY COTPYAHHKY, KOTOPBIA OyIeT ero
KOHCYJbTUPOBaTh U OLIEHHWBaTh. HacTaBHMYECTBO — 3TO IpolecC, B KOTOPOM BBILIECTOSAILIUN
COTPY/JHMK OTBETCTBEH 3a JIOJDKHOCTHOE MPOABUKEHUE U PA3BUTHE HACTABISIEMOIO BHE PaMOK
OOBIYHBIX B3aMMOOTHOUICHUH MEHEPKepa W MOJYUHEHHOTro. MeHemKepaMHu-KOHCYIbTaHTaMH
CTAHOBATCA COTPYJHUKH, IOCTUIIIME YPOBHS CTaplIEro CHEHUAINCTAa. Y OJHOrO HAacTaBHUKA
MOKET OBITH JI0 MATH MOAONECYHBIX.

OTa 1eATeNbHOCTh IOCTATOYHO CTPYKTYpPUPOBaHA U 00pa3yeT 4acTb MOJUTHKU OpraHU3alliu 1o
Pa3BUTHIO YEJIOBEUECKUX pecypcoB. HacTaBHMYECTBO KacaeTcs CIEAYIOLUIMX BOIPOCOB: JINYHOE U
npodeccuoHanbHOE pPa3BUTHE; BOIPOCHI M MPOOJEMbI, CBS3aHHBIE C pabOTOH; BOMPOCHI,
CBSI3aHHBIE C MEHEPKMEHTOM; BOIIPOCHI, CBSI3aHHBIE C KOMIIAaHUEH.

Xopomio mpoayMaHHAas W COOTBETCTBYIOIIMM 00pa3oM MOATOTOBIEHHas IporpaMma
HAaCTaBHUYECTBA YCWJIMBAET PE3YJbTATUBHOCTH MPOrPAMM pa3BUTHS YEJIOBEUECKHUX PECYPCOB U
M03BOJISIET OOBEKTUBHO U BCECTOPOHHE OIICHUTh BCEX COTPYAHMKOB KOMITaHUU. {7151 TOro 4TOObI
n30eKaTh HEOOBEKTUBHOCTH OIICHKH, KOHCYJIBTHUPYIOIINE MEHEIKEPhl MOTYT MEHSTBCS; Kpome
TOTO, O0OS3aTENILHBIM SIBIIIETCS BTOPOM YpOBEHb OILIGHKH, KOTJa €€ pe3yabTaT BHU3UPYET
PYKOBOJUTENb, CTOSIIMM Ha HEpapXWUYECKOW JIECTHHIIE HECKOJIBKO BBIIIE, YEM MEHEIKep-
HaCTaBHUK.

JIBaXzibl B TOJ| MPOUCXOJUT OOsi3aTesibHAs BCTpeya HACTaBHUKA M IOJIONEYHOTO0, B TEUEHUE
KOTOpPOl OHHM O0OCYXKIAIOT JOCTUTHYTBIH pe3ylbTaT, BO3HHUKAIOUIUE TPYAHOCTH, CIIOCOOBI HUX
peieHus (6€3ycia0BHO, IPU BOZHUKHOBEHUHU KAaKHX-THMOO BOIPOCOB OHM MOT'YT BCTPEUYaThCsl BHE
pamoK 3Toro rpaduka).

[TockonpKy HAcTaBHUYECTBO — IIPOLIECC, PA3BUBAIOIIMNA W MOTHUBUPYIOUIMI HE TOJBKO
HAQYMHAIOIIUX COTPYAHUKOB KOMIIAHMM, HO M CaMHUX HACTaBHMKOB, KaXIbli COTPYIHUK,
JOCTUTIINN YPOBHSI CTApIIEro CHEUaINCTa, 0053aTeIbHO CTAHOBUTCS HACTAaBHUKOM.

Bce HacTaBHUKM 3aMHTEpECOBaHbI B TOM, YTOOBI MX MOJOINEYHbIE JEMOHCTPUPOBAIN XOPOIINE
Pe3yJIbTaThl, MOCKOJBKY ATO OJIMH U3 KPUTEPUEB, BIUSIOIIUX HA OOHYCHYIO cuctemy. ExxeronHo
IIPOXOIUT TPEHUHT JJIsl HACTABHUKOB, HA KOTOPOM pacCMaTpUBAETCs, KaK MPaBUIIBHO NPOBOJIUTH
BCTpPEUN C MOJONEYHBIMHU, KaK 3aJlaBaTh BOMPOCHI, KaK JOHECTH /0 MOJONEYHOIO0 HE CaMylo
MIPUATHYIO HOBOCTb, U T. 1.

Co BpeMeHEM HAacCTaBHUKOM MOJKET CTaTh OPYrod MEHEIKep-KOHCYJIBbTAHT, KOTOPBIN JOIKEH
HaXO/AUThCS Ha Oosiee BBICOKON MepapXHUUeCKO CTYIEHH.

Bomnpocsr:
1. B yem ocoOeHHOCTH afanTaluy COTPYIHUKOB B JAHHOW OpraHu3aiuu?

2. Kakve MeponpusTUs M0 aJanTaly SBISIIOTCS TPAIUIIMOHHBIMU?

3. Ha kakue acnekTsl agantauuu (mpopeccuoHaIbHbIN, COIMATbHO-TICUXO-
JIOTUYECKUil, OpraHU3allMOHHbBIN, SKOHOMUYECKHUHA, TCUXO0(U3HOTOTHUECKUIA)
HaIpaBJIeHa CyLIECTBYIONIAs Iporpamma?

Paspnen 5. Ucnosib30BaHKe YeJI0BEYECKHX PECYpCOB HA NPEANPUATUHAX
IIpakTnyeckoe 3ansaTue 10

Bua nmpakTu4eckoro 3aHAAITMsA: YCTHBIM ONPOC, MHCBbMEHHBIM ONpPOC, BBICTYIJIEHHE C
JOKJIaaMHu
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Tema u conep:kanue 3aHsaTHsA: COBPEMEHHBIC TCH/ICHIIUHN B YIIPABJICHHH Y€JI0BEUYCCKUMU
pecypcamu

Lenp 3aHATHS: 3aKpEIICHHE TEOPETHYSCKUE 3HAHMM B 00JaCTH COBPEMEHHBIX
TEH/ICHIIUN B YIIPABJICHUH YEIOBEYCCKUMU pecypcaMu

Conep:xkanue: CoBpeMEHHBbIC TCHJICHIMM B HaiiMe, aJanTalid, OOYYCHHH M OIICHKE
[epcoHala MpeaInpUsaTHIA.

. BaumooTtHoIIeHHe paboToaaTess U KaHIuAaTa Ha PhIHKE TPYAa: COBPEMEHHBIN B3TIISI.
CoBpemeHHbII 0030p pBIHKA TpyIa

IIpakTnyeckne HABBIKH: HABBIKM 3aKPEIICHHS 3HAHWHW O COBPEMCHHBIX TCHJCHIMUSAX B
YIIPaBICHUH YEIOBEYCCKUMU pecypcaMu

IIponoxuTeLHOCTD 3aHATHS — 4 vaca/l yac/ 0,5 gaca.

Bonpocsl 1151 00cyx1eHus

1. OxapakTepu3yiTe CyIHOCTb JU3UHIA IIEPCOHANA

2. [TpuBeauTe OTAMUYUTENBHBIE OCOOEHHOCTH ayTcTaddunra u ayrcopcunra?

3. B kakux oOnacTax HaxoIAT NPUMEHEHHE JaHHbIE TEXHOJIOTMU Ha MNPEANpUITUSX.
[IpuBenuTe npumepsl

4. OxapakTepu3yiTe CylIHOCTb ayTIIEHCMEHTA.

S. [TpuBenuTe npuMepsl peanu3alii TEXHOJIOIMH ayTIUIEHCMEHTa B COBPEMEHHON MPAKTHUKE
yIpaBJIeHUs

6. JlaiiTe XapakTepUCTUKY COBPEMEHHBIM TPEH/IaM BO B3aMMOOTHOIIEHUSX paboToiarens u
couckatens. Kakue npo6iemMbl IMEIOT MECTO B COBPEMEHHOM 0011ieCTBE?

7. OxapakTepu3yiiTe OCOOCHHOCTM TMOKOJEeHUs «Y» U Kak paboTojmarellb JIOJKEH
BBICTPANBaTh OTHOIIEHHUS C 3TUM ITOKOJIEHUEM.

8. Kak ocyiecTBisiercs ynpasiieHUE ¢ yAaJECHHbIMUA COTPYIHUKAMU?

9. OxapakTepu3yiTe COBpEMEHHbIE TEXHOJIOTMH MOTHUBAIIUU COTPYAHUKOB

BricTymuieHHs ¢ 3cce M J0K/IaJaMHU HA TeMbI:
- YpaBiieHHE TaJlaHTaMu;
- OTnnuuTeNbHbIE 0COOCHHOCTH YIPABIEHUS TaJaHTAMH OT YIIPAaBJIEHUS KaJIPOBBIM PE3€PBOM;
- [Toxonenne«Y»: coBpeMEHHBIH B3IV HA YIPABICHUE;
- AyIuT ¥ KOHTPOJUIMHT ITEpCOHAIA MPEATIPHUATHI

IpakTuyeckoe 3ansaTue 11

Bua npakTnyeckoro 3aHsITUSI: YCTHBIA ONpPOC, MUCbMEHHBIM OMPOC, BBICTYIUIEHUE C
JTOKJIaIaMH, TPYIIIIOBBIE JUCKYCCUH, POJIeBast UTpa

Tema u conep:xanue 3aHsTus: /[enoBas OlleHKa YETOBEYECKUX PECYPCOB

eab 3aHATHSA: 3aKPEIJICHUE TEOPETUUYECKUE 3HAHUN O JEJIOBOM OILICHKE YEJIOBEYECKUX
pecypcoB

Conep:xkanue: Llenn oneHKM 4elnoBeUYECKUX pecypcoB. DaKTOPHI, BIMUSIONIME HA OLEHKY
YEJIOBEUECKUX pecypcoB.. OCHOBHBIE 3aJauM, CTOSLIUE TEpE]l OLEHKON YEeIIOBEUECKUX PECYpPCOB.
OrneHka nepcoHalia 1o noaxoay bu3rokoBoil. Y4UeT 3atpat Ha coJepKaHue MepCcoHala.

I[IpakTuyeckne HABBIKH: HaBbIKM 3aKpEIUICHUS 3HAHUW O JI€JOBOM  OILICHKE
YEJIOBEUECKHX PECYPCOB

IIpogonxurenbHOCTH 3aHsATHS — 4 Yaca / 2 yaca/l vac.

Bomnpocs! pi1s1 00CyKaeHus:
1. UYro npezcTaBnseT co0O0i OI[EHKa YeTTOBEUECKUX PECypCOB B OpraHu3auu?
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2. OxapaKTepmyﬁTe TPHU KIIFOYEBEBIC (bYHKHI/II/I OLICHKH YCJIOBCYCCKUX PECYPCOB
3. OxapaKTepmyﬁTe @aKTopH, KOTOPELIC HEO00X0IMMO YUYUTBIBATH IIPU MMPOBCACHUU OLCHKHU
YCIIOBCYCCKUX PECYPCOB
4, B yem cocTouT OCHOBHAs 3a/1a4a OLIEHKH YEI0BEUECKUX pecprOB?
5. Kakum ocHOBHBIM Tpe6OBaHI/I$IM JOJI’KHa COOTBCTCTBOBATH I/IH(i)OpMaLII/IH 0 YCJIOBCUYCCKHUX
pecypcax?
6. Kakue simemMeHTBI BXOAST B OIICHKY YCJIOBCUCCKHX pecprOB? OXapaKTCpHByﬁTC ux

7. Ha xakue rpymmbl KIacCUDUIUPYIOTCS 3aTpaThl HA COJIEPKaHUE UYEJIOBEUECKUX PECYPCOB B
Opranu3anuu?
8. Kak ncumncnsrorces o01ue 3aTpathl Ha COJIepKaHne YeTIOBEUSCKUX PECYPCOB TIPEITPHSITHS?

BLICTyH.]IeHI/Ie C JOKRJIaTaMHM U NMpPeEe3CcHTAUAMHA HA TEMBbI:

1. CoBpeMeHHBI HMHCTPYMEHTApHii OLEHKM IepCoHala - KIIFOYEBBIE IOKA3aTelIn
saddextusnoctu aesreapnoct (KPI — Key Performance Indicators).

2. CoBpeMeHHbBIE METO/Ibl OIICHKH PYKOBOJIUTEIICH.

3. Hcnonp30BaHue pe3yabTaTOB OLICHKH JIJISl pa3BUTHSI IEPCOHANA B KOMITAHUU.

4, Ornenka 3¢ (eKTUBHOCTH pabOTHI ITepcoHaIa

5. Onenka nepcoHalia B OpraHu3alliy Kak Hay4qHasi npoOiema

6. JIOKyMEHTBI, periiaMeHTUPYIOIUE OLIEHKY IIEpCOHAIa Ha NPEAIpUITUN

7. JlenoBas olieHKa nepcoHasna

8. Omnenka «360 rpaaycoBy.

9. AccecmenT- LleHTp: cocTosiHUE U IepCIeKTUBHI pa3BuTHs B Poccuu

10.  Poccwuiickmii crannapt «Llentp Ouenkm»

11. Poccuiickas ®@enepanus OueHKH epcoHaa

12. B uem 3akitouaercst opranusanus paboTsl o aTTecTanuu nepconana? Hazosure
OCHOBHBI€ 3Tarbl JAHHON pabOTHI.

13. Kaxue Buzb! onenku nepconana Bam n3zBectnsl? JlaiiTe XapakTepUCTUKY HX
JIOCTOMHCTBAM U HEJAOCTaTKaM.

14. B uem crieninduka npoBeaeHUs OLIEHKH PYKOBOsIIEro coctaBa? Kakrue MeToabl OIIEHKH
IIPUMEHSIETCA K JaHHOW KaTeropuu InepcoHana?

15. . Kakue MeToibl MpUMEHSIOTCS JUIsl OLIEHKH COOTBETCTBUS MepCOHaa TpeOOBaHUIM
KOPIOPaTUBHON KYIbTYphI?

16.  Yro mpencrasnseT coboit AcceccMeHT- LleHTp?

17.  Kakwue onieHOUHBIE IPOLEIYPHI UCIIONB3YIOTCS B AcceccMeHT- Llentpe ?

18.  KaxoBbI OCHOBHBIE JJOCTOMHCTBA U MPEUMYILECTBa AcceccMeHT- LleHTpa nepen apyrumu
METOJaMH OIIEHKH paboThI mepcoHana?

19. [Tepeuncnure pakTopsl, Baustonye Ha 3G HEKTUBHOCTL PaOOTHI MEpCOHANA. KaK CO
CTOPOHBI CAMOT'0 TIEPCOHAJIA, TAK U CO CTOPOHBI OpraHU3alUu.

20. KTO Hecer 0TBETCTBEHHOCTD 3a MPOBEICHUE OLIEHKU?

21.  KakoBbl KpUTEPUH, UCIIOIB3yEMbIE IIPU OLIEHKE pabOThI epcoHana’?

22. . Kakue noaxonp! k Banuu3alnnuy KpUTEpUEB OLIEHKH Bam n3BecTHBI?

23.  KakoB OCHOBHOW HEIOCTATOK METO/Ia MAPHOTO CPaBHEHUS?

BblCTyHJIeHI/[e C IOKJIaJaMM M Ipe3eHTAMSAMH HA TEMbI .
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1. MecTo o1eHKH pabouux pe3yabTaToB paAOOTHUKOB B CUCTEME YIIPABICHUS Y€JI0BEUECKUMU
pecypcamu.

. Ilogxomp! K pa3paboTKe CHCTEMBI OLICHKH YEIOBEYECKUX PECYPCOB.

. Crenupika OIICHKH WHAWBUYAIBHBIX 0COOEHHOCTEH PaOOTHUKOB

. BamuagHOCTh KpUTEpUEB OLICHKH.

. Mertoap! orieHkH ) PEKTUBHOCTH PAOOTHI TIEpCOHAIA.

. YripaBiieHue 1o HeJsiM KaK METO]] OLIEHKH YEJIOBEUECKUX PECYPCOB.

. OmmOKY OIECHUBAHUS M UX TIPEOJIOJICHHE

0 N N O B W N

. ConpoTuBieHNE NPOBEJCHHUIO OLICHKH YEJIOBEYECKUX PECYPCOB U IIyTH €0 MPEOJOICHHUS.

Anpoﬁaunﬂ TECTOBBIX METO/IMK B I'pyIIie

1. METOIAUKA /. KEUPCH s OTIpeJIeTICHUST COLMAJILHOIO THITA JIMYHOCTH (Ha 0Oaze
teopur MBTI).

METOJMKA JI. KEIPCH
AJId onpeaeJIeHusA CONUAJIBbHOI0 TUIIA JJHUYHOCTH

MeTtoanka npeaHadHa4yCHa A  OIpCACIICHUA 0COOEHHOCTEH

IMPOABJIAIOTCA KaK TUIITMYHBIC CBOMCTBA YEIIOBEKA.

TEMIICPAMCHTA, KOTOPLIC

WNHcTpykuus k 0pOpMIIEHUIO OTBETOB Ha OIIPOCHUK.

Bawm npeanaraercs 1Ba ToKyMeHTa JUis pabOThl: ONPOCHUK U PErUCTPALMOHHBINA OJIaHK.
OnpocHUK BbI Oy/ieTe YuTaTh, @ B PETUCTPALIMOHHOM OsiaHke Oynere oopMIIATh CBOM OTBET.
OnpocHuk BkitoyaeT B cebst 70 mMpOHYMEpPOBAaHHBIX HE3aKOHYEHHBIX NpeanoxkeHuil. Kaxmoe
MIpeIJIOKEHNE UMEET JBa BapuaHTa MPOI0JKEHNUs, 0003HAUEHHBIX OYKBaMHU a U 0.

BHuMaTeapHO IPOYTHUTE NEPBOE MPETIOKEHUE U BAPUAHTHI €70 MPOJTOIIKEHUS.

Bribepere TOT BapHaHT MpeNIOKEHHUs, KOTOPHIA 0ojiee BCEro OTpa)kaeT Bally IO3UIUIO,
yoexxaenue. Haiinute B perucrpaniMoHHOM OJlaHKE MOPSIKOBBIA HOMEp 3TOTO MPEeAIOKEHHS
(momep 1).

ITocTaBbTe 3HaK «+» («IUIIOC») B KIETKE ¢ OyKBEHHBIM 0003HAUEHHUEM, KOTOPOE OTpa’KaeT
BBIOpAHHBINM BaMU BapHaHT MPOJOJIKEHUS IPEASIOKEHUS.

Ilepexoaute ObICTPO, MOAONITY HE 3ayMbIBasICh HaJl OTBETOM, HE ITPOIYCKask MPEI0KEHUI.

OIIPOCHHK
1. B xomMnanum (Ha Be4yepuHKe) BbI: 0) MpUAEP)KUBATHCS TPOTOPEHHOM TOPOKKH.
a) oOmaerecb co MHOIMMH, BKIodas 4. Bel Gosiee moaBep:keHbI BINSTHHIO:
HE3HAKOMIIEB; a) MPUHIIUIIOB, 3aKOHOB;
0) ofmaerecb ¢ HEMHOTMMH — BallMMH  0) SMOLUH, YyBCTB.
3HAKOMBIMH. 5. Bbl 00s1€€ CKJIOHHBI:
2. Bl 4yesi0Bek ckopee: a) yoexxaaTb;
a) pEeaTuCTUYHBIN, yeMm CKJIOHHBII 0) 3aTparuBaTrh 4yBCTBA.
TEOPETU3UPOBATD; 6. Bol npeanounTaere padoTarhb:
0) CKJIOHHBIM  TEOpPETU3UPOBATH,  YEM a) BBITIOJIHSSL BCE TOYHO B CPOK;
peaINCTUYHBIN. 0) He cBa3pIBag ceOd  OIpeaesIeHHBIMU
3. Kak nmo-Bamemy, 4To Xy:xe: CpOKaMH.

a) «BUTATh B 00JIaKax»;

7. BblI CKJIOHHBI J1€J1aTh BbIOOP:
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a) TOBOJILHO OCTOPOXKHO;

0) BHE3aITHO, UMITYJILCHBHO.

8. B komnanuu (Ha Be4epUHKeE) BbI:

a) ocraerech JONO3JHa, HE YYBCTBYS
yCTaJ0CTH;

0) OBICTpO yTOMIISIETECh U MPEANOYUTACTE
MOpaHbIIIE YHTH.

9. Bac 0oJ1ee NpuBJIEKAIOT:

a) 3IpaBOMBICIISIINE JTIO/IH;

0) J1r0/11 ¢ 6OraThiM BOOOPAKEHUEM.

10. Bam uHTepecHee:

a) TO, YTO MPOUCXOJUT B ICHCTBUTEIILHOCTH;
0) Te COOBITHUS, KOTOPBIE MOTYT ITPOU30UTH.
11. OuenHuBasi MNOCTYNIKH JIOJeH, BbI
00JIb1IIe yYUTHIBAETE:

a) TpeOOBaHUS 3aKOHA, YeM OOCTOSATEIIHCTBA,
0) 0OCTOATENbCTBA, YeM TPEOOBAHMS 3aKOHA.
12. O6pamasch K IpyruM, Bbl CKJIOHHBI:

a) coomoaaTh GOPMaTLHOCTH, ITHKET;

0) MPOSBIATH CBOM JIMYHBIC, HHIUBUIYyaIbHbIC
KauyecTBna.

13. Bbl 4yesioBeK cKopee:

a) TOYHBIH, MyHKTYyaJbHBII;

0) HETOPOILTUBBIN, MEJTUTEITHHBIH.
14. Bac 0oJib1Ie
HE00X0UMOCTh:

a) OCTaBJIATH Jiejla He3aKOHYEHHBIMU;

0) HETIPEMEHHO JOBOJUTH JIEJIO 0 KOHIIA.

15. B kpyry 3HaKOMBbIX Bbl, KaK IIPaBHJIO:

a) B Kypce MPOUCXOISIINX TaM COOBITHH;

0) y3HaeTe 0 HOBOCTSIX C OMO3JaHHEM.

16. IloBcenHeBHBIE Jejia BaM HPaBUTCH
AenaTh:

a) OOIIETTPUHSITHIM CIIOCOO0OM;

0) CBOUM OpPUTHHAIBHBIM CIIOCOOOM.

17. Ilpeamouuraere TaKMX NUcCATeJIEH,
KOTOpbIE:

a) BBIpaXKalOTCs OYKBAJIbHO, HAMIPSAMYIO;

0) MOJIB3YIOTCS aHAJIOTHSIMUA, HTHOCKA3aHUSIMH.
18. YUrto Bac 0oJiblIe NPUBJIEKAET:

a) CTPOMHOCTb MBICIIH;

0) rapMOHHSI YETTOBEYECKUX OTHOIIECHUH.

19. Bbl uyBcTBYeTE Ce0si yBepeHHee:

a) B JJOTHYECKUX YMO3AKIIIOUEHUS;

0) B MPaKTUYECKUX OLIEHKAX CUTYaIUil.

20. Bl npeanoynTaere Koraa jaena:

a) peUIeHbl U YCTPOCHBI;

0) HE pEelIeHBI U TTOKa HE yJIa)KEHBI.

21. Kak no-BameMy, BbI 4YeJIOBEK CKoOpee:

0eCIIOKOUT

a) CepbE3HBIN, OTIPEICTICHHBIH;

0) 6e33a00THBIN, OCCIICUHBIN.

22. Ilpu Tesie(pOHHBIX Pa3roBOpPax BbI:

a) 3apaHee HE NPOJYMBIBAETE, UYTO HYXKHO
CKa3arb;

0) MBICIEHHO «pereTHpyere» TO, 4yTo Oyaer
CKa3aHo.

23. Kak BbI cuurtaere, Gakrbl:

a) BaKHBI caMU 110 cebe;

0) ecTb MPOSIBIICHUS
3aKOHOMEPHOCTEH.

24. ®pa3zepsbl, MeuTaTEIH 00BIYHO:
a) pa3apaxaroT Bac;

0) TOBOJILHO CUMITATUYHBI BaM.

25. Bbl yamie geiicTByeTe KaK 4eJ10BeK:
a) XJIaJHOKPOBHBI;

BCITBUIbYMBBIIA, TOPSUUN.

26. Kak no-BamemMy xyxe ObITh:

a) HEeCIIPaBeAJTUBBIM;

0) GecroIaIHbIM.

27. O0b14HO BbI
AefCTBOBATH:

a) THIATEeIbHO, OLICHUB BCE BO3MOXKHOCTH;
0) rmosaraschb Ha BOJIIO CITydas.

28. Bam npusitHee:

a) MOKyMmarh YTo-1100;

0) UMETh BO3MOKHOCTb KYITUTh.

29. B koMnaHum Bbl, KaK NPaBUJIO:

a) MepBBIM 3aBOJUTE Oecely;

0) »Kzere, Korja ¢ BAMU 3aroBOpPSIT.

30. 3apaBblii cMBICJ:

a) peaKo omurbaeTcs;

0) 4acTo momaaaeT BIPOCaK.

31. /leTsim 4acTo He XBaTaeT:

a) MPaKTUIHOCTH;

0) BOOOpakeHus.

32. B NPUHATHHA
PYKOBOJACTBYeTeCh CKOpee:
a) MIPUHATHIMUA HOPMaMU;

0) CBOMMH YyBCTBaMH, OIIYIIEHUSMHU.

33. Bbl 4yesn0Bek ckopee:

a) TBEP/bIi, YeM MSTKUII;

0) MSATKUH, 4eM TBEPIbIH.

34. Yto, no-Bamemy, 00Jib111€ Blie4aTJ/isieT:
a) yMEHHE METOJINYHO OPTaHN30BBIBATS;

0) yMeHUe MIPUCTIOCOOUTHCS u
JIOBOJILCTBOBATHCS IOCTUTHYTHIM.

35. Bbl Oos1b1IIE BCETO LIEHUTE:

a) OTPEeEeIEHHOCTh, 3aKOHYEHHOCTh;

001X

npeanovyuracTe

peleHni BbI
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0) OTKPBITOCTh, MHOTOBapUAHTHOCTb.

36. HoBble U HeCTAHAAPTHbIE OTHOIIEHHSA €
JIIOIbMU:

a) CTUMYJIMPYIOT, IPUJAIOT BaM 3HEPIUH;

0) yTOMIJISFOT Bac.

37. Bbl yamie geiicTByeTe Kak:

a) YeJIOBEK MPaKTUYECKOro CKIIa/a;

0) 4eTTOBEK OPUTHHAIBHBIN, HEOOBIYHBIM.

38. Bbl 00s1€€ CKJIOHHBI:

a) HaXOJIUTh MOJIb3Y B OTHOIICHUSX C JIFOJIbMH;
0) MOHMMATh MBICIIU U YyBCTBA JIPYTHUX.

39. UYro npuHocuT BaM  0OoJiblie
YI0BOJIbCTBHSI:

a) TIIATEJILHOE W BCECTOpPOHHEE O0CYyXKIeHne
CIIOPHOTO BOIPOCA.
0) nmocTukKeHue
CIIOPHOTO BOIPOCA.
40. Bol pyxoBojacTByeTech GoJiee:

a) paccyaKom;

0) BEJICHHUSIMH CEP/IIA.

41. Bam yn1o0Hee BBINOJHATH padoTy:

a) 10 NpeaBapUTEIbLHON JOTOBOPEHHOCTH;

0) KoTopasi MOJIBEpHYIACh CIy4aitHO.

42. Bbl 00bIYHO MOJIATaeTeCh:

a) Ha OPraHU30BaHHOCTh, MOPAAOK;

0) cTy4ailHOCTh, HEOKUIAHHOCTD.

43. Bbl npeAnoYuTaeTe UMeTh:

a) MHOTO Jpy3edl Ha HENpOI0JKUTEIbHbII
CpOK;

0) HECKOJIBKO CTapbIX Ipy3ei.

44. Bpl pykoBoacTByeTech B OoJibmIei
CTeNeHu:

a) pakTamu, 0O6CTOATENHCTBAMHU;

0) OOLIMMU MOJIOKEHUSIMH, IPUHIUIIAMH.

45. Bac 0osb1Ie HHTEpeECYyeT:

a) MPOU3BOJICTBO U COBIT IPOAYKIINH;

0) IpPOEKTUPOBAHUE U UCCIIEIOBAHMUS.

46. Yro BBl CcKOpee couyTere 32
KOMILIMMEHT:

a) «BOT o4ueHb JTIOTUYHBIN YETOBEKY;

0) «BOT TOHKO 4yBCTBYIOIIHI YETOBEK.

47. Bbl 00s1ee neHure B cede:

a) HEBO3MYTHMOCTB;

0) YBJICYEHHOCTb.

48. Bbl npeaAnoYuTaere BbICKA3bIBATh:

a)  OKOHYaTelbHBbIE UM  OIpeJeTIeHHbIE
YTBEP)KICHHUS;

0) mpenBapuUTENbHBIE H HEOMpeaeleHHbIE
YTBEPKICHHUS.

corjramiCcHus 1Mo II0BOAY

49. Bbl Jiy4llie 4yBCTBYeTe ce0s1:

a) MOCJe MPUHITHUS PEIICHNUS;

0) 10 MPUHSATHS PEIICHUS.

50. O6masich ¢ He3HAKOMBIM, BbI:

a) JIETKO 3aBS3BIBACTC IPOIOJDKUTEIHHBIC
Oecenpl;

0) He BcerJa HaXouTe O0ITUe TEMBI B Oecee.
51. Bol 6oJib11Ie 10BepsieTe:

a) CBOEMY OTIBITY;

0) CBOMM NPETYyBCTBUSIM.

52. Bbl yyBcTBYeTE ce0sl YeJI0BEKOM:

a) Oonee IIPaKTUYHBIM, qem
n300peTaTeNbHBIM;

0) Oonee n300peTaTeIbHBIM, yeMm
PaKTHYHBIM.

53. Kro 3acayxkuBaet 00JiblIe 0100peHHs:
a)  pacCyOMTENbHBIM,  3PaBOMBICIAIIUI
YEeJI0BEK;

0) 4eIOBEK, CHIIBHO MEePEKUBAOIIIHA.

54. Bbl 00J1ee CKIIOHHBI:

a) OBITh IPSIMBIM B OECITPUCTPACTHBIM;

0) COUYBCTBOBATh JIFOJISIM.

55. Yto, mo-pamemMy, NpeANnO4YTHTEJIbHEH:

a) yIOCTOBEPHUTHCSA, CTO BCE IMOATOTOBICHO U

YIJIaXEHO;

0) MNpenocTaBUTh COOBITUAM HATH CBOUM
4epeaoM.

56. OTHOWIeHMsT MEXKAY JHOAbMH J0JLKHBI
CTPOUTHCH:

a) Ha IPEIBapUTEIbHON TOrOBOPEHHOCTH;
0) B 3aBUCUMOCTH OT OOCTOSITEIILCTB.

57. Korna 3BOHUT TeJs1e()OH, BbI:

a) TOPOMHUTECH MOJONTH MEPBHIM;

0) HajieeTech, UTO MOAOUIET KTO-TO JAPYTOH.
58. Uto BbI HeHUTE B cede 0osbIIe:

a) pa3BUTOE YYyBCTBO PEAIbHOCTH;

0) mBLTKOE BOOOpaKeHHeE.

59. Bbl 0oJiblIIe IpUAAETE 3HAYECHUE:

a) TOMY, 4TO CKa3aHo;

0) TOMy, KaK CKa3aHo.

60. Yro BBITJISIUT
3a0Jry:KIeHueM:

a) U3IUIIHSAS TBUIKOCTh, TOPSIYHOCTD;

0) upe3mepHasi 00bEKTUBHOCTE;

61. Bol B 0CHOBHOM cuuTaeTe ce0s:

a) TPE3BBIM M ITPAKTUYHBIM;

0) cep/iIeYHbIM U OT3BIBUMBBIM.

62. Kakme curyanum ImpHUBJIEKAT Bac
0oJbLe:

00J1bLINM
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a) perjJaMeHTHPOBaHHbBIC U YIOPSAIOYEHHBIE; a) HaXOJUTh OOIIUI S3BIK C APYTUMU;
0) HEYNOPSA0YCHHBIE " 0) KCIIOJIb30BaTh IPYTUX B CBOUX MHTEpEcaXx.
HEpErJIaMEeHTUPOBaHHBIE. 67. Uero ObI BbI cede 00JIbIIE MOMKETATU:
63. Bbl yes10Bek ckopee: a) SCHOCTH pa3MbIILIJICHUI;
a) MeJaHTUYHBIH, YeM Kalpu3HbIii; 0) yMEHHUS COUYBCTBOBATh.
0) Kanpu3HBIHA, YeM MeJaHTUIHBIN. 68. Uro xy:ke:
64. Bl yaie CKJIOHHBI: a) ObITH HEPA30OPUUBBIM, HEITPUXOTIINBHIM;
a) OBITH OTKPBITBIM, JOCTYITHBIM JIFOJISIM; 0) OBITH U3IHIIHE IPUBEPEIIUBHIM.
0) OBITH CAEpPKAHHBIM, CKPBITHBIM. 69. Bol npeamnounTaere:
65. B auTepaTypHbIX NPOU3BEIEHUSX BbI a) 3aIUTaHUPOBAHHBIE COOBITHUS;
npeanovyuTaere: 0) He3aIIaHUPOBAHHbBIE COOBITHUS.
a) OyKBaJIbHOCTh, KOHKPETHOCTb; 70. BbI CKJIOHHBI IOCTYNIATh CKOpee:
0) 00pa3HOCTh, MEPEHOCHBIN CMBIC]I. a) 00/lyMaHHO, YeM UMIYJIbCUBHO;
66. Uto 151 Bac TpyaHee: 0) UMITYJILCUBHO, YeM O0yMaHHO.

IlepBuuHas 06padoTKa M OLIEHKA Pe3y/JIbTATOB

B kosnonke 1 HaiijuTre CyMMY 3HAKOB «+» («UIIOCY») IO BapuUaHTy «a». Bnummre noigydyeHHOE
3Ha4YeHUE IO/l BapUAHTOM «a». B 3TOHl ke KoJIOHKe HaliuTe CyMMY 3HAKOB «+» («IUIHOC») MO
BapHaHTy «0». BriummTe nmosryaeHHOE 3HAYE€HHUE 10T BAPUAHTOM «O».

Ilepenecure nonyueHusle ganuble B rpady «llkanay. [lomyuyeHHbIE CyMMBI Pa3IMYaIOTCS MEXKIY
co00# Ha KaKyl0-TO BEJIIMYHHY.

Ilepexoaute k 00pabOTKe JaHHBIX B CIETYIOLUIMX KOJIOHKAX C y4ETOM OCOOCHHOCTEH JalbHeHei
o6pabotku. C uncnamu (CyMMaMmu), BHUCaHHBIMU B Tpady «Cymmay, Hago paboTaTh Takx:
Crnoxwute nornapHo: a2 u a3; a4 u a5; a6 u a7; 62 u 03; 64 u 65; 66 u 67 ¥ NoTy4YEeHHbIC 3HAUCHUS
BIHIIIUTE B COOTBETCTBYIOMIKE KiIeTKH rpadbl «Illkamay.

W3 xaxoil mapsl MoJiyueHHBIX CyMM BbIOepuTe Haubousblyto. B rpady «MToroselil pesyabTaT»
BHecUTE OYKBY, COOTBETCTBYIOIIYIO BBIOPAaHHON HauOOJIbIIEH cyMMe MO KaXA0H KOJIOHKE.

WTak, BbI MOJYYMIIM KOMIIO3UIIUIO YCIOBHBIX OYKBEHHBIX 0003HAYEHUH.

OTa KOMIO3HUIHS CBUIETENECTBYET 00 OCOOCHHOCTSX COIMATIBHBIX CBOMCTB YEIOBEKA.

2. TECT Tumoru JIUPU. llenr HacTOsImIel METOAWKH 3aKIIOYAECTCS B HCCICIOBAHUU
MPEJCTaBICHUNA UCIIBITYEMOr0 O ce0e M UACATBHOM «1», a TaKKe B U3yUYE€HUH B3aUMOOTHOILECHHUH
B MaJIbIX TPYyIIax.

Ota meronuka co3nana T. Jlupu, I'. Jlepopxem u P. Cazekom B 1954 r. u gBnsercs, 1o cyTH,
METOJIMKON AMAarHOCTUKH MEXJIMYHOCTHBIX OTHOIIEHUH.

Jramn 1. lIpeaBapuresbHblii (cOOp nH(pOpMaLKMHK)

Ouenure, COOTBETCTBYeT JIM Kaxjaoe TMpeAiaraeMoe yTBep:KIeHHe  BalleMy
NpeACTABJeHUI0 0 camoM cede. IIpu mos10)kuTEILHON OLlEHKEe BbIJAEJNTE COOTBETCTBEHHOE
yTBep/IeHHe.

YMeeT HpaBUTHCS

[Ipon3BOaUT BIlEUATIIEHHE HA OKPY>KAOIIUX.
YMeer pacniopspKaThes, MPUKa3bIBaTh
VMeeT HAaCcTOATh Ha CBOEM.

OO6raiaetT 9yBCTBOM JIOCTOMHCTBA.
HezaBucumpbiii

CriocoOeH caM 1mo3a00THTLCS O cele.
MoskeT nposiBUTH Oe3pa3nyue

ONoGa~WNE
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Cnioco6eH OBITh CypOBBIM

Crporuii, HO cripaBeUIUBbII

MoskeT ObITh HCKPEHHUM

Kpurtnuen k npyrum

JIroOUT MmoIIaKaThCs.

Yacro neyaieH.

Crnioco0eH nposBIATh HEJOBEpPHE.
Yacto pazodyapoBbIBaeTCs

Cnioco6eH ObITh KpUTHYHBIM K ce0e
Crnioco0eH npu3HaTh CBOIO HENPABOTY
OXOTHO MOAYMHSETCS

[ToxknaaucTerit

bnaropapueii

Bocxumaromuiicss 1 CKIOHHBIN K MTOApaKaHUI0
YBaXUTEIbHbIN

Nuymumii ono6penus

CrocoOHBII K COTPYIHUYECTBY, B3aUMOIIOMOIIIH
CtpeMutcs yKUThHCS C APYTUMHU
JloGpoxenaTenbHbIN

BHuMarenbHbIN U 1aCKOBBIN
JlenuKaTHBIN

Obopstomuii

OT3bIBUMBBIN K TPU3BIBAM O TTOMOIIIH.
beckopbICTHBIN

CrniocoOeH BBI3BIBATH BOCXHUIIICHHE.
[Tonw3yercs y Ipyrux yBaxeHHUEM
Ob6nagaer TanaHTOM PYKOBOJIUTEINS
JItoOUT OTBETCTBEHHOCTh

VYBepeH B cebe

CamoyBepeH U HalopucCT
J1enOBUTBIN, TPAKTUYHBIN
Conepauyaroniuit

Crolikuii rae Hajao.

Heymonumslit HO GecnipucTpacTHBIH
PaznpaxurenbHblii

OTKpBITHIN U TPSIMOTMHEUHBII

He Tepniut, 4T00BI MM KOMaHAOBATIN
CkentuueH

Ha nero TpynHo nmpousBecTy BeyaTieHue
OONIUUBLIH, IENETHILHBIN

Jlerko cmymaercs.

HeysepenHnbsiii B cebe.

Yerynuussii

CxpOoMHBIN

Yacro mpuberaeT K TOMOIIH JPYTUX.
Od4eHb MOYNUTAET ABTOPUTETHI.
OXOTHO MPUHUMAET COBETHI.
JIoBepUYMB U CTPEMUTCS PATOBATh APYTHUX.
Bcerna mo6e3eH B 00X0KICHUH.
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58. JIOpO’KUT MHEHHEM OKPYKAIOIIUX.

59. O6ImUTENBHBIN U Y)KUBYUBBIH.

60. JloGpocepacuHbIN.

61. 100pHlii, BCENSAIOUINIA YBEPEHHOCTD.

62. HexHbIi 1 MITKOCEPICYHBIMN.

63. JIrobut 3a00TUTHCS O APYTHX.

64. lenpwrii

65. JIroOuT HaBaTh COBETHI.

66. [Ipon3BoAUT BIIEYATIICHHE 3HAYUTEIHHOCTH.
67. HauanbCTBEHHO-IIOBEIUTEIbHBIIN

68. BiacTHBII.

69. XBacTIuBEIH

70. HagMeHHBII 1 caMOI0BOIBHBIN

71. lymaer TosibKo 0 cebe

72. XUTPBIH.

73. Herepnum K ommoOKam Ipyrux.

74. PacueTIUBBIN.

75. OTKpOBEHHBIN

76. Uacto HenpyxenodeH

77. O310071€H.

78. KanoOuuk.

79. PeBHUBHLIIA.

80. Jonro moMHHUT OOMIEL.

81. CKJIOHHBIN K CAMOOHUYEBAHUIO.

82. 3acTeHUHBBIH.

83. be3bIHnIInaTHBHEIIA.

84. KpoTkwii.

85. 3aBUCHUMEIIl HECAMOCTOSITEIbLHBIN

86. JIroONUT IOUUHSATHCS.

87. IlpenocraBiser IpYruM MPUHUMATH PEIICHHUS.
88. Jlerko momnamaer BIpocak

89. Jlerko mojamaercs BIUSHUHN Ipy3eit

90. 'oToB NOBEPUTHCS JIIOOOMY.

91. BrraropacnoiioskeH kKo BceM 0e3 pasdopa.
92. Bcem cuMmatusupyer

93. Ilpomaer Bce

94. TlepenonHeH Ype3MEPHBIM COUYBCTBHEM.
95. Benuko yiieH ¥ TePIUM K HeIoCTaTKam
96. CtpeMHTCSl TOMOYB KaXKIOMY.

97. Crpemsimuiics K ycrexy.

98. OxxuaaeT BOCXUIIECHHUS OT KaXXI0T0

99. PacnopsikaeTcst [pyruMu

100. JleCnOTHYHBIN.

101. OTHOCHTCS K OKPYKAIOIIMM C 9YyBCTBOM ITPEBOCXO/ICTBA.
102. TuiecmaBHbBII

103. DromcTHYHBIHA

104. Xon0aHBINA, YEPCTBBIM.

105.  SI3BHTENbHBIN, HACMEILIHBBIHA

106. 310ii, )KECTOKHIA.
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110. IIpOoHMKHYT AyXOM MPOTHUBOPEUHUS

111.  VYnopsmerii.

112. HenoBep4uBHIii U TIOIO3PUTEIBHBIH

113. PoOxuii

114. CreignuBelii

115.  VYcayxauBblit

116. Msrkorenbli

117. Iloutn HUKOMY HE BO3paXKaeT

118. HaBs34uBEIH.

119. JIroOut, 4TOOBI €0 OIEKAJIH.

120. UpesmepHO TOBEpPUMB.

121. CrpeMuTCs CHHCKATh PACTOIOKEHHUE KaXI0T0.
122. Co Bcemu coramaercs

123. Bceraa co Bcemu Ipyxento0eH

124. Bcex mo0uT.

125. CaumikoMm CHHCXOIUTENEH K OKPYKAIOIIHM.
126. Crapaercs yTemuTh Kax10ro

127. 3abotuthCs 0 Apyrux B yuiepod cede.

128. Tloptur nroaeii Ype3MepHOi TOOPOTOM.

Jran 2. O0padoTKa MoJy4eHHBbIX pe3yabTaToB. [Ipexe Bcero mpou3BoAUTCS 00bEIUHEHNE
YTBEPKACHUI-XapaKTEPUCTHK B TPYIIIIHL.

[lepByro TpyIIy COCTaBISIOT YTBEPXKACHUS C MOPSIKOBRIMA HoMmepamu 1-4, 33-36, 65-68, 97-
100; BTOpYIO rpyIIy COOTBETCTBEHHO, - 5-8, 37-40, 69-72 u 101-104; tpetnto — 9-12, 41-44, 73-
76 n 105-108; gerBepryro — 13-16, 45-48, 77-80 u 109-112; naryro — 17-20, 49-52, 81-84 u 113-
116; mectyro — 21-24, 53-56, 85-88 u 117-120; ceapmyro — 25-28, 57-60, 89-92 u 121-124 u,
HaKOHeIl, BocbMyro — 29-32, 61-64, 93-96 u 125-128.

3areM MOACUMTHIBAETCS OOIIee YHUCIO BBIIEICHHBIX YTBEPKICHUH, T.€. YHUCIO KPYKKOB WU
KPECTHKOB B KaXJOW W3 TPYII, W MOJTyIeHHBIC 3HaueHus N1, n2, ... , N8 HaHOCATCA B BUJE
TOYEK Ha COOTBETCTBYIOIIHME OCH JHAarpamMMbl, MPUYEM OSTH TOYKU COEIUHSIOTCS, 00pasys
VHUKAIBHBIN JIJTS1 KaXI0H JIMYHOCTH MHOTOYTOJIBHUK, «ITHYHOCTHBIN Mpoiby. (puc. 1)

Ha nuarpamme mo xax1oi U3 BOCBMH OCeil MO>KHO BBIACNTUTH 3HaueHus oT 0 10 4 — 3TO HU3KHUE
3HA4YEHHs, OT 5 10 8 — yMepeHHsbIe, oT 9 110 12 — Bricokue u oT 13 10 16 — sxcTpemanbhsbie. [Ipu
ATOM 3HAYEHUS, HE BBIXOSIINE 32 3HaUeHHe § 0aI0B, CBOMCTBEHHBI TAPMOHUYHBIM JIMYHOCTSIM.
[TokazaTenu, mpeBbIIAOIKME 8 OAIOB CBUACTEIBCTBYIOT 00 aKICHTYalluHW, JOMUHUPOBAHUU
OTIpeIeIEHHBIX JTMYHOCTHBIX KauecTB. 3HAYCHHS ke, JOCTUraromme ypoBHs 14 — 16 Gamnos,
CBUJIETEIILCTBYIOT O TPYAHOCTSAX COLMANIBHOM amanTanuu. Huskue mokaszarenu 1mo BCeM IIKajiam
(0 — 3 Gamra) MOryT OBITH PE3YJBTATOM CKPBITHOCTH W HEOTKPOBEHHOCTH HCIBITYEMOTO, YTO
CBHJICTEIILCTBYET O HEJJOCTOBEPHOCTH MOJYYCHHBIX JaHHBIX.

Jran 3. UnTepnperanus pe3yjbTaToB

Ochb 1 — och aBTOPUTAPHOCTH (BJIACTHBIA-THIUPYIOLINI)

0<n1<4: yBepeHHBI B ceOe YeIOBEK, YMEIOIINN 1aBaTh XOPOIITHE COBETHI,

5<n1<8: obmagaromMii CIOCOOHOCTAMU HACTABHUKA M OPraHU3aTopa, YepTaMH YCIEIIHOTO
PYKOBOIMTEIS, YIIOPHBIM, KOMIIETEHTHBIN, aBTOPUTETHBIHN JIUAED;

9<n1<12: HETEpIHUMBIil K KPUTHKE, IEPEOIIEHUBAIOIINN COOCTBEHHBIN BO3MOKHOCTH;
13<n1<16:uenoBeKy MpUCYLIU TOTMATH3M, JECIIOTUYHOCTh U BJIACTHOCTH, TOTPEOHOCTH
KOMaH/I0BaTh APYTMMH, OH I0JIaraeTcs TOJIbKO Ha CBO€ MHEHUE, TUKTATOP.
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Ochb 2 — 0Ch ITOUCTUYHOCTH (HE3aBHUCHUMBIH — IOMUHHUPYIOLIHIA)

0<n2<4: yBepeHHbIl B ceOe, HE3aBUCUMBI;

5<nN2<8: MMEIoLMI CKIOHHOCTh K COPEBHOBATEIILHOCTH, COIIEPHUYECTBY;

9<n2<12: umeromuii 000COOJICHHYIO MTO3UITUIO B TPYIIIE, OPUCHTUPYIOLIUKCS Ha ce0sl;
13<n2<16 caM010BOILHBINA, CAMOBIIIOOJICHHBIN, CEOsII0OMBEII, XBACTINBBIM, 3aHOCUYNBBIH,
pacueTIMBbBIN, 00JIaJAIONTNI 0 OTHOIICHUIO K OKPYXKAIOLIIM YyBCTBOM IPEBOCXO/ICTBA,
CTpeMsIIUICs OBITh HAaJl BCEMU U MEPEKIIAAbIBATh TPYAHOCTH HA OKPYKAFOIIUX

Ocb 3 — ocb arpeccCUBHOCTH (IIPAMOJIMHEHHBIN, ATPECCUBHbIH)

0< n3<4: uckpeHHui, HETTOCPEICTBCHHBIN;

5<n3<8: [IpsAMONMHEHHBIN, HACTOWYUBBIN M SHEPTUYHBINA B JTOCTH)KCHHUH 11EJIH;

9<n3<12: HenpuMupuMbIii, HEAPY>KEIMIOOHBIN, CKIIOHHBIH BO BCEM OOBUHSATH OKPY>KAIOIIHX,
HaCMEIUIMBBIN, UPOHUYHBIHN, pa3pakKuTEIbHbIN;

12<n3<16: XKectkuii, BpaskAeOHBII IO OTHOLICHUIO K OKPYKAIOIINM, PE3KHid, HECePKAHHBIMH,

BCITBUILYMBBIN, arPECCUBHBIHN (ITOPOM /10 aCOIMATILHOTO TTOBEICHUS )

Ocb 4 — ocb nooo3pumenvnocmu (Hed08epuUUBHIIL — CKENMUYUECKUIL).

0 < ny4 < 4: obnagarolmui peaJTuCcTHYESCKON 0a30H CYKIEHUH U MOCTYIIKOB;

5 < n4< 8: uMerUIUi CKJIOHHOCTD K CKENTUIIM3MY U HEKOH(POPMHOCTH;

9 < n4 < 12: oOMOUMBBIA W HEIOBEPUMBBIM, CKIOHHBIA K KPUTHUIU3MY, 3aMKHYTBIH,
CKENTUYHBIN, pa304apoOBaHHBIA B JIIOJAX, CKPBITHBIA, WCIBITHIBAIOIIMN TPYIHOCTH B
MEKJIIMIHOCTHBIX KOHTAKTaX M3-3a MOJ03PUTEILHOCTH U OOS3HU IJIOXOT'0 OTHOIICHHUS

13 < n4 < 16: HEAOBOJBHBIN OKPYKAIOIIUMH, TI0JI03PUTEIBHBIA, OTYYXKICHHBIA MO0 OTHOILICHHUIO
K BpakJeOHOMY U 37100HOMY MHUPY, CKIIOHHBIH K COMHEHUIO BO BCEM, 3JI0TIaMSATHBIN.

Ocb 5— ocv noouunsemocmu (NOKOPHLLIL — 3ACMEHYUBDLIL).

0 <n5 < 4: cKkpOMHBIH, 3aCTEHYUBBIN, POOKHI, YCTYITUHBBIN;

5< n5< 8: mocyIIHO, YECTHO W OXOTHO BBIMTOJIHSIONIUN Yy)KHUe 00sI3aHHOCTH, SMOIIMOHAIBHO
CIepKaHHBIM, CLIOCOOHBIN MOJUNHATRLC,

9<n5< 12: o6namaroiuii MOBBIIICHHBIM YYBCTBOM BHHBI, CKJIOHHBIH K CAMOYHHYHKCHUIO H
MOAYMHEHUIO 00Jiee CUIIbHOMY 0€3 ydeTa CUTyaIui

13<n5<16: MOJHOCTHIO TIOKOPHBIH, CTA00BOJILHBIN, CKIIOHHBIM YCTYIIaTh BCEM U BO BCEM, BCETIa
CTaBAmMA ce0sd Ha TIOCNIeHee MECTO M OCYXKJAIoUMi ceOs, MpuUIHchiBas cede BHUHY,
MMaCCUBHBIN, CTPEMSIIUICS HAUTH OMOPY B KOM-ITH00 00JIee CHIIbHOM.

Ocb 6— ocb 3aeucumocmu (3a8UCUMBLIE— NOCIYULHBLIL).

0 < ng < 4: uMerOmMUA MOTPEOHOCTH B JIOBEPHUH CO CTOPOHBI OKPYKAIOIIMX, B NMPU3HAHHH,
BCIKIIMBBII;

5<n6<8: KOH(MOPMHBIN, MITKUH, OKHUIAFOIIHA TOMOIIU M COBETOB, CKJIIOHHBIA K BOCXHUIIIEHUIO
OKPYKAIOIHUMU,

9<n6<12: mocnymHbI{, 00A3IUBBIA, OCCIIOMOIIHBIA, HE YMEIONUN TPOSBUTH COIMPOTHBJICHUE,
HMCKPEHHE CUMTAIOININI, YTO IPYTHe BCET/Ia MPaBbl, 00J1aal0IUi CBEPXKOH()OPMHOCTHIO;
13<n6<16: pe3ko HeEyBepeHHBII B ceOc, HMEIONIMH HaBSA3UMBBIC CTPaxH, OIACCHHS,
TPEBOKAIMKICSA TIO JIFOOOMY TMOBOAY W IO3TOMY 3aBUCHMBIH OT JPYTHX, OT YYXKOTO
MHCHUS>IEMOHCTPHUPYIOIIUH MOJIHYIO 3aBUCHMOCTb OT MHEHHS OKPYKAFOIIHX.

Ocb 7 — ocb Opysucentodonocmu (COmpyoHuUarouwiuii — KOHEEHUUAIbHbLIL).

0 < n7 < 4: cknounslii k corpynandectBy, KOIIOIlepanuu, THOKMA 1 KOMIIPOMHUCCHBIH TIPH
petieHuy TpodJieM U B KOH(DJIMKTHBIX CUTYaIUsSIX, CTPEMSIIHICS OBITh B COTJIACUU C MHEHHUEM
OKPY’KaIOIIHNX;

5<n7<8: co3HaTelbHO KOH(MOPMHEIN, CICIYIOIINN YCIOBHOCTSIM, MpaBUjIaM M IPHHIIATIAM
«XOpOIIEro TOHa» B OTHOIICHUAX C JIFOJbMH, CTPEMSIIUICS 3aCTyKUTh IPU3HAHUE U JTI0OOBbD,
OOLINTENBHBIN, MPOSABIISAIONIUHN TEIIOTY " IpyXKeTooue;

9<n7< 12: mo0e3HbBIl CO BCEMHU, OPHUECHTUPOBAHHBIN Ha MPUHATHE U COIMAIIBHOE 0JI00peHUE,
JIEMOHCTPUPYIOIIUN KOMIIPOMHCCHOE TIOBEJICHUE;

13< n7< 16: cTpemsIuiics yIOBIECTBOPUTh TPEOOBAHUS BCEX, «OBITh XOPOIIUM» ISl BceX 0e3
y4deTa CHUTyalldd, CTPEeMSIIUMCS K 1AM TPYMIbI, TPOSBISIONIMNA HECAEPKAHHOCTh B
U3JIMSHUSX CBOETO APYXKETIOOHS.

Ocb 8— ocob anvmpyusma (0meemcmeeHHblil— GEAUKOOYUIHDBLIL).

0<n8< 4. OTBETCTBEHHBLIM I10 OTHOIICHUIO K JIOISIM, JICIHKATHBIM, MSATKUH, ITOOPBIH,
3a00TJIMBBIH, JIACKOBBII; CTPEMSIIIIUNICS COTYBCTBOBATh, COCTPAJATh U TIOMOTAaTh OKPYKAIOIINM;
5<n8<8: ymeromnuii MOA0OAPUTL U YCIIOKOMTH OKPYKAOIIMX, OSCKOPBICTHBIM M OT3BIBUMBLIM,
MIPOSIBJISIONINNA MSTKOCEPICUYHOCTh U CBEPX00s13aTeTbHOCTh;
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9<n8<12: runepoTBETCTBEHHBIH, BCET1a MPUHOCIINNA B )KEPTBY CBOM MHTEPECHI, CTPEMSIIUNACS
MOMOYb M COCTpaJaTh BCEM, HaBA3YMBHIA B CBOCH MOMOIIM W CIUIIKOM aKTHUBHBIM IO
OTHOIICHUIO K OKPYKAIOIIHUM;

13<n8<16: HeaeKBAaTHO NPHHUMAIONIUN HA ce0s OTBETCTBEHHOCTH 3a JAPYTHUX, IPOSBIISIOLIINAN
MOJIHBIN aJIbTPYHU3M.
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Puc. 2. JluarpamMmma JUYHOCTHOTO IPOGUIIS

IIpakTuyeckoe 3ansaTue 12

Bua npakruyeckoro 3aHATHA: YCTHBIM ONPOC, NHUCBMEHHBIA ONPOC, PELICHUE
TeCTOBBIX 3amanuii, Case-stady

Tema u conepxanue 3ansiTusi: CucteMa BO3ZHArpakI€HUs UEJIOBEYECKUX PECYPCOB

Heab 3aHATHA: 3aKpEIUICHUE TEOPETUYECKUE 3HAHMKM 00 OIiaTe W CTUMYJIHUPOBAHUHU
Tpyaa pabOTHUKOB

Conep:xanue: Omiara Tpyaa rnepcoHansa: OCHOBHbIC (POPMBI M BUJIbI, TOCYIaPCTBEHHOE
pEryJIupoBaHKEe; CTUMYJIUPOBAHUE TPYAOBOU IEATEIHOCTHU: TOHATUE U CYLTHOCTh

IIpakTHyeckne HABBIKM: HABBIKU 3aKPEIUICHUS 3HAHUI 00 OIUiaTe U CTUMYJIHUPOBAHUHU
Tpyaa pabOTHUKOB

IIpoaoxutenbHoCcTh 3aHATHSA — 4 yaca/ 1 yac/0,5 yaca.
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Bomnpocs! a5t 00cy:Ka1eHust

1. [lepeuncnnte OCHOBHBIE MOTHBBI YEJIOBEUYECKOM AESATETLHOCTH.
2. B gem cocTONT KOHIETIHS CTUMYIUPOBAHHSA?
3. Onummre CcUTyallMd, B KOTOPBIX CErOJHS MOXHO 3((eKTHO HCIoIB30BaTh

MOTHBAIIMOHHBIC MOJCIIN.

4. OOBsICHHUTE CYITHOCTh MOJICITM MOTUBAIIMY TIOBEJICHUS YeI0BeKa B mupamuae Macioy.

5. Kakyto ponp a MoTuBaluu urpaet Bo3Harpaxaenue? HazoBure ¢hopMbl BO3HArpaskIeHUsI.
6. B yem oTimume Teopun Makkienanaa ot Teopuit Macnoy u Anbaepdepa?

7. B uem ocobenHocTu Teopun oxuaanuii B.Bpyma?

8. Kakwue BbIBOJIBI MOYKHO CAETATh U3 TEOPUH CIIPABEUTMBOCTH AJamca il UCTIIOJIb30BAHUS
B [IPAKTHKE yIpaBICHUS?

9. [Toprep u Jloynep B CBOEW TEOpHUM MPHUILUIM K 3AKIHOYEHUIO, YTO PE3YJIbTATHBHOCTH
TpyJa BBI3BIBACT yAOBJIETBOpeHUE paboToi. KakoBbl mocineacTBHS ATOTO BBIBOJA JUIsI TPAKTUKU
ynpaBieHus?

10. Onumure HEOKOHOMUYECKUE CTTIOCOOBI MOTHBAITUH.

11.  HazoBure dopmbl U cuctempl 3apaboTHOW miaTel B PD. OTBeT NMpOMILTIOCTPUPYHTE
XapaKTepHBIMU MIPUMEPAMHU.

12. HazoBure u3BecTHBIE BaM cOBpeMeHHBIE CHCTEMBI 3apa0OTHOM TIATHI 32 PyOekKOM.

14.  IlpoaHanu3upoBaTh MOCHEACTBHS, K KOTOPHIM MOXXET IPHUBECTU YBEIUYCHHUE IOJH
pabOTHHUKOB B COOCTBEHHOCTH KOMITAHHH.

15. CymHocTs 3apabOTHOI IUIaThl KaK COLMAIBHO - SKOHOMHYECKON KaTerOPUU PHIHOYHOM
HYKOHOMHKH.

16. DneMeHTHI 3aTpat paboToaaTens Ha padouyro CUITy.

17. CrpykTypa 3apaboTHOM miatel B (paxTopsl €€ hopMHUpYIOIIHE.

18.  HomwunanpHas u peanbHas 3apaboTHas IJara.

19.  ®ynxnuu 3apabOTHOM MIATHI, MPUHIUITEI 1 OCHOBHBIE SJIEMEHTHI €€ OpraHU3alliH.

20. KakoBa cBsA3b MEXIy BBIOOPOM pabOTHUKOM (OpPMBI OIJIaThl €ro TpyJa C €ro
CIIOCOOHOCTSIMU?

21.  Bupapl, TpebOBaHuUs, ICTOYHUKU U MEXAHU3MbI HHEKCAIUH.

22.  Mogenu coBpeMeHHON OpraHu3aIiy 3apabOTHOM TUIATHI.

23.  CymHocTb, Ha3HaY€HHUE U OCHOBHBIE 3JIEMEHTHI TapU(HON CUCTEMBI.

BeicTyniieHHe CTyIEHTOB € IOKJIaIaMHU U NIPe3eHTAIMAMHI HA CJeAYI0IIe TeMbl:

1. CoBpemeHHas cuctema NnpsiMoi MaTepruaibHOW MOTHBALINH.
2. CoBpeMeHHas cucTeEMa KOCBEHHOW MaTepHalbHON MOTHUBALWH.
3. CoBpeMeHHas cucTeMa HeMaTepualbHOW MOTHBALIMY.

IIpocMoTp BHAeOMAaTepHAJIOB 10 MOTHBAIMHU NepcoHasa ( «MeTo sl MOTHBALIMH TIEpCOHAa:
COBPEMEHHBIH B3MNIAL», «MoTHBanug — 3TO 00OMaH» U Jp.), MOCI€ KOTOPBIX MPEANOIaraioTcs
IPYIIIOBBIE MUHHU- JUCKYCCHH

Case- stady

Keiic 1
B sTom 3amaHum HEOOXOAMMO MPOJIEMOHCTPUPOBATH YMEHHE CTYACHTOB MOTHBHPOBATH
MMOTYNHEHHBIX.
3amanue: PykoBoJACTBOM Bamield KOMIIAHWW OBLIO MPHUHATO pEIICHUE YBEIUYHTH
JUTUTEIPHOCTh pabovero JIHs BalllUX MOJAYMHEHHBIX Ha | yac 6e3 yBenudeHus 3apab0THOM TIaThl
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3a JOMOJHHUTENbHOE Bpems. Bamma 3ajgaua noHectd 3Ty MHGOpPMAIMIO HA TMOAYMHEHHBIX HA
ONEpaTUBHOM COBEIIAHUM TaKUM oOOpa3oM, 4YTOObI OHO OBUIO MPHUHATO MOJIOXKUTEIHHO.
Onwumute B hopme NpsIMOI pedn, KaKuM 00pa3oM BBI 3TO CETIaeTe.

1 mar. Jlate cTyaeHTaM BO3MOXXHOCTh CQOpPMYIUpOBaTh B QopMmMe NpsAMOH peuu
oOpaleHue K MogJ4MHEHHbBIM.

2 mar. [IpennoxxuThk cTyleHTaM TPU BapuaHTa OTBETOB pyKoBojauTenei. OHU JOKHBI
BbIOpaTh Hanbosee F3pPEKTUBHBINA 1 OOBSICHUTD, IOYEMY.

OTBETHI pYKOBOJIUTEINCH:

PykoBonurens 1.

VYBaxaemble kosuteru! Y MeHS JUis Bac HE OYEHb MpUATHAS HOBOCTh. [ pemeHus
OTIEpPAaTUBHBIX 33Ja4 HaM HE00X0AUMO MopaboTaTh Oosiee HANPSHKEHHO, YeM 00bIuHO. B cBsi3u ¢
9TUM, HauWHasl C CErOJHSIIHEro JHS Ha padoTe HY)KHO OCTaBaThCAd HA yac JOJbIIe. JDTa Mepa
BpEMEHHasi, BOIIPOC JIOTIOJIHUTENILHONW OIUIaThl OyneM o0CyXIaTh ¢ PYKOBOJICTBOM IO MTOTaM
Hariei paboThI.

S Taxxke ocratoch Ha pabore BMecTe ¢ Bamu aHamm3upoBaTh TO YTO MBI HAJENaId 3a
JIeHb MPUIETCS BEUEPOM, TaK 4TO g OyAy Ha paboTe MPAaKTUYECKU 10 HOYHU, KTO XOUET OCTAThCs
JIOJIBIIIE — IPUCOCTUHSINUTECH!

PykoBogurens 2

Ha o6mem cobpanun: «JloBoxy mo Bamero cegeHusi, 4Tto ObUT cleaH pacyeT
CIEIMAIUCTAMH Ha OCHOBAaHUHM KOTOPOTO JUIs JaibHeWiedl mpuObuibHON paboTel OOiiecTBa
HEOOXOMMO YBEIMYUTH JITUTEIHLHOCTH pabovero JHs HAIIero oTiena Ha 1 gac 6e3 yBenudeHus
3apaboOTHON TUIATHI 3a JOIMOJIHUTENbHOE BpeMsa. llpu mpomomkeHun paboThl B HACTOSIIEM
peKUMe Hac JKAET OTPUIATENBHBIM TOXO4 W B JanbHeimem — sukupanus OOmecTsa.sl
HAJICIOCh, YTO YBEJIMUYEHUE ATUTEIBHOCTH pabovyero BpeMeHu OyJeT BpeMEeHHBIM Ha 3-6 MecsleB
u Hame OOIEecTBO BBIHACT B Onmokaiiiiee Bpems U3 3aTPyIHUTEIHLHOTO TIOJOXKEHUs. B Hamem
oraene pabOTAlOT MOPSAOYHBIE COTPYJHHKH, HAa B3aUMOBBIPYUKY KOTOPBIX PYKOBOJCTBO
O6mecTBa Hazeercs. 'oToBa 0TBETUTH Ha Baru BOIpockl, MpeioKeHUs

PykoBogutens 3

JoO6psrit nenpb, koseru!

C 3zaBTpamHero AHsS Mbl OyJeM ¢ BaMH BHJETbCA 4alle, OOIIAaThCA M 00CYKAaTh
IIPOM3BOJICTBEHHBIE BONPOCH aKTHBHEW M OOJbIIE, W HA 3TO Y HAC €CTh | JOTONHUTEIbHBIN
pabounit yac. M 3T0 Bce Omarojapsi He Mepexojly Ha «IETHEee» BpeMsa. A UCKIIOUUTEIBHO BO
Onaro mpouBeTaHus Hamel koMmnaHun. Pabodee Bpems yBelmMuHuTCS, 3apIiaTa HeT, HO YCHIIUSAMU
HAIllero CIUIOYEHHOTO KOJUIEKTMBA Mbl YIYYLIMM pPe3ylbTaThl Halled paboTel U 3apaboTaeM
Ooraryro pemMHuio.

BeiOepurte TOT OTBET, KOTOPBIA BaM Kaxercss caMbiM >pdexTuBHbIM. Chopmynupyiite
CBOW OTBET. A Terepb CBEPhTECH C HAIIIMM MHEHHEM.

Keiic 2
KpaTkas xapakrepucTuka NpeanpusiThs
[Ipennpusitue, KoTropoe OyAET paccMaTpUBAThCS U HA OCHOBAHUU JESATEILHOCTH
KOTOpOW OyJeT MpOBOAMTHCS JallbHEUIHNI aHanmu3, siBhsieTcs roctunuia «Kopser». ['octunuma
«Kopset» ocnoBana 27 nexadps 2001 roma.
Otenb OpUEHTUPOBAH HA MPHUEM KIIMEHTOB C MOBBIIICHHBIMU TPEOOBAHUSAMHU K KaUECTBY
HOMEPOB M cepBUCOB.(Superior business).
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Vxe B utoHe 2001roma MoOCKOBCKOW TrocyAapCTBEHHOM KOMMCCHEH CTaHAAapTH3aLUU
TOCTUHUYHBIX YCIIYT, OTEJIO MPUCBOCHO YeThIpe 3Be3/bl. Ha JaHHBI MOMEHT 3TO €IUHCTBEHHO
(yHKIMOHMPYIOIIAs YEeThIpeX 3Be37] OYHAs TOCTMHHUIA B AcTpaxaHCKoil obOnactu. ['octuHHIa
pacnioznoxena B 500 MeTpax OT KyJbTypHOTO U JIEJIOBOTO ILIEHTpa ropoaa AcTpaxaHu.

Bce nomepa B roctuHune (a ux 66), OTHOCATCS K KJIacCy JIOKC U OCHAIICHbI
000py/ZI0BaHWEM MHUPOBOrO CTaHJAapTa (KOHIUIMOHEDP C HWHAMBUAYAIBHBIM PETYISTOPOM
TEMIIepaTypsbl, Tele(OH, CITyTHUKOBOE TEJIEBUICHNE, paano, (heH, MUHU 0ap).

Kpome 3TOro B roctuHmiie UMeeTcsi 03J0POBUTENbHBIN KOMILUIEKC, KOTOPbII BKIIIOYAET:
OacceliH, cayHy, TpEHaXKCpHBIA 3ajJ, MAacCaXHbIM kaOuHeT. DQdekTuBHO paboTaeT calloH
KpacoTbl. Pectopan roctunuilsl BMemaer 150 yenoBek

Bankernsiit 3am, Tpancopmupyemsiii B KoHpepeHI-3a11, BMemaeT 10150 yenosek. 3an
OCHAIIIEH CaMOM TepeOBON TEXHUKOM, MO3BOJSIONIEH MPOBOAUTH CEMHHAPHI, KOH(PEPEHIIUH,
BBICTABKHU U SIPMapKH Ha CAMOM BBICOKOM YpPOBHE.

AHanM3 MOTUBAIIMOHHBIX MPOIECCOB HA IPEATPUATUH
Kaxapiii paboTHuK roctuHuIsl «KopBeT» nMeeT COOCTBEHHYIO CUCTEMY LIEHHOCTEHH,

OTPENIETSIONIYI0 YHUKAIbHBIM HAOOpP M COOTHOIICHHWE MOTHUBUPYIOMIMX (akTopoB. [loatomy
cHUCTEeMa MOTHBAIIMH B TocTHHHIIE «KOopBeT» J0/KHA MPEAOCTaBIATh pa0OTHUKAM MaKCHUMAJIbHO
NIMPOKUH U TUOKUN BBIOOP MOTHBHUPYIOIIMX CPEICTB, B PaMKaX KOTOPBIX KaXKIblid PaOOTHHUK
BBIOMpaET cebe To, YTO I Hero 00J1aaeT HAaMBBICIIICH [IEHHOCTHIO.

[TpoGiieMa MOTHBUPOBAHUS TPY/Ia SBIISETCS OJTHOW M3 CAMBIX OCTPBIX MPOOJIEM, CTOSIITUX
nepen roctuHuuei «Kopsery.

Kak mpaBuio, pykoBOIWTEIH pPacCMaTPUBAIOT CHCTEMY MOTHBAllUM KaK WHCTPYMEHT,
0a3upyIOLINIiCcs HAa MEPCOHATBHBIX BBIILIATAX PAOOTHUKY.

B «Kopgete» cuctemMa MOTUBAITUU HEOTACIMMA OT CUCTEMbI HAYUCIICHHS (DOH/IA OTLIaThI

Tpyaa.

CoriacHO MPUHATHIM CUCTEMaM MOTHBAIIMU PAOOTHHUK MOTy4YaeT:

- 0a30ByI0 3apa0OTHYIO TJIATY B 3aBUCUMOCTHU OT UEPAPXUUECKOTO YPOBHS YIIPABICHHUS;

- IpeMHH U OOHYCHI TIO pe3yJbTaTaM JeATEeIbHOCTH TOApA3CNCHUs 3a OTYETHBIN
[IEPUOL;

- IpeMUH ¥ OOHYCHI 10 pe3yJbTaTaM JIMYHOU JeSTeNIbHOCTH pabOTHUKA (JINYHBIE OOHYCHI
U JIOTJIATHI 32 UCIIOJTHEHNE IIPOEKTOB, KOMUCCHOHHBIE, MTOIIepKKa 00ydaroLuxcs, U T.11.);

- MpeMuu U OOHYCHI MO pe3ylbTaTraM JESTeIbHOCTH OpPraHu3allud B 1I€JIOM (IOJOBBIE
OOHYCBHI).

Takast cucreMa MOTUBAIlMU JIOCTaTOYHO 3(h(PEKTHUBHA B CHIIYy HU3KOTO YPOBHS JKU3HH, U,
JUIs OOJBIIMHCTBA MPEINPUATHH, COXpaHSET CBOIO aKTyaJbHOCTh. 1€M HE MEeHee, Ha pBIHKE,
HECMOTpPSI Ha BHEIIHIOK JIOTUYHOCTh M B3BEIIEHHOCTb 3Ta CUCTEMA MOCTENEHHO TEPSIET CBOIO
3¢ (HEeKTUBHOCTD.

Cesi3aHO 3TO co ciaeayromumu (paktopamu: Bo-TIepBBIX, TPH PEryIsSIPHON BHIIIIATE
OOHYCOB, KOMHCCHOHHBIX W TIPEMHUH, LEHHOCTb M MOTHUBHpYIOLIEEC BO3JCHCTBUE PE3KO
CHU)KaeTcs - paOOTHUK MPUBBIKAET K HUM, pPaclieHWBaeT UX Kak (popmy 3apaboTHOI IuiaTel, U
11000€ CHUKEHUE TaKUX, [0 CYTU JONOJHUTENIbHBIX, BHIIUIAT BOCHPUHUMAETCS KaK YHUKEHUE CO
CTOPOHBI paboTOIATES.

Bo-BTOpBIX, HaYaIbHOE MOTHUBUPYIOLIEE BO3AECHCTBIE IEPEMEHHON YaCTH OIUIATHI TPYa,
KaK IpaBWJIO, MOTHUBUPYET TBOpUYeCKOe Hadaio paboTHuka. Ho, Ha mnpakTuke, aKTHBHOE
TBOPYECTBO paboTOaTeNeM NMPaKTHUECKH HUKOT/Aa He TpeOyeTcs. TBopuecTBO BOCIIPUHUMAETCS
KaK JI0caJHOe HeJlopasyMeHue, Melllarolee TeKyllel peryasipHoi padore. TBopUyecTBO, ¢ TOUKU
3peHHs] COBPEMEHHOI'0 POCCHICKOro COOCTBEHHHMKA-MEHEI)Kepa, MOXKET MpPOSBIATH JUOO cam
COOCTBEHHUK, JIMOO BBICIIMNA PYKOBOAUTEIb, OO OHM U TOJHKO OHU «Iydllle 3HAIOT U HECYT
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OTBETCTBEHHOCTH». BO3HMKaeT KOH(MIMKT HAa 0a3e B3aMMHOTO HEMOHWMAaHUS, MOTHBHPYIOIICE
BO3/ICIICTBIE KOMIIEHCUPYETCS] HETaTUBHBIM OTHOILIEHHEM K TBOPUECKHUM ITOPHIBAM.

CHmxenue 3(G(GEeKTUBHOCTH MOTHBAIMM BBIHYXKAAeT paboTomaress HCKaTb HOBBIC
METOJIbl MOTUBHPOBaHUS InepcoHana. [Ipu 3ToM, kak mpaBUiio, MOpAIbHBIE «MOTHUBATOPHI» HE
MPUHUMAIOTCS B PACUET, TOCKOJIBKY HE BIOJHE MOHSATHO - JIJISl YeTO X MPUMEHSTh.

EnMHCTBEHHBIM MOpaNbHBIM METOJIOM MOTHUBAIMU, TPAJAULMOHHO IPUMEHSEMBIM,
SIBIISIETCSI METOJI INYHOT'O OOIIECHUSI.

Mopanbshble noompenus B 85% ciaydaeB cBOIATCS K TUYHOU noxBaie u B 10% ciyyaes -
K moxBayie (Tpamore, OJaroJapHOCTH W MPOY.) Mepei JUMIOM Koyer. OnsTh-TaKu MPOIEHTHI
yKa3aHbl UCXOJS W3 BBIOOPKH, KOTOpass HE MOKET CUHMTATbCA pernpe3eHTaTMBHOW. Takum
00pa30M OCHOBHOM MOpaNbHBIN (HaKTOp - TMYHOE OOIICHHE.

MortuBupymux (GakTopoB B JaHHOM ClIydae HECKOJIBKO (CIIUCOK MOXKET ObITh
MIPOJIOJKEH):

- (axTop BHHMaHUS U 3aIIUTHl CO CTOPOHBI BBICHIETO PYKOBOJIUTENS - €CTh C KEM
MooOIIaThCsA, €CTh Ha KOM IPOBEPUTH CBOM HJEH, €CThb KOMY «IIOIUIAKATHCS B JKUJIETKY» U
MOTIPOCHUTD 3aIlIUTHI;

- (akTop «CBOEro mapHs» - ¢ TAaKUM PYKOBOJUTEIEM XOYeTCs padoTaTh, €ro XO4YeTcs
MOJJEPKaTh U HENIPWINYHO OOMAaHbIBAaTh;

- ($aKkTop CONMPHYACTHOCTU - OJMM30CTh K IEHTPY NMPHUHATHS PEIICHUH, OIepeKaroas
uHpopmanua U oOnajaHue KOHPHUACHUUATbHOW WHGOpMaIUeil CYIIECTBEHHO IOJHUMAIOT
CTaTyc pabOTHHKA,

- ¢dakTop BIUAHUS - OMU3KHE KOHTAKTHI C IIEHTPOM NPUHATHSA PEHICHUN MPOBOLUPYIOT
«CHHJPOM COBETHHKa», MPU KOTOPOM PAOOTHHUK CTPEMHUTCS OKa3aTh SMOIMOHAIBHOE JHOO
MHTEJJICKTYyaJTbHOE BO3JICHCTBUE Ha MpUHHMaeMble perieHus. Eciu Takoe ymaercs, paOOTHHK
HAYMHAET BJIMSTH HAa PYKOBOJUTENS B IENSAX YKPEIUICHHS CBOErO CTaryca, NpuiaBas cebe Bec
KakK nuepy HehopManbHOM TPyIIIbl, BO3MOKHO JIaXxe elle He chopMHUpOBAHHOM.

B oOmem, Tpaaumuu MOpaIbHOTO CTUMYJIMPOBAHUS, METKO OTPAXEHBI TEPMHUHOM
«moctyn K Tenmy». Kak mokaszaHo BbIlle, TaKhue METOJIbl MOTHBAIIMM HECYT B ceO€ Cephe3HYIO
yrpo3y OHW3HECy, TOCKOJbKY BJIUSHHE pPaOOTHUKOB Ha PYKOBOJIUTENST HE CBSI3aHO C
3¢ (HEeKTUBHOCTHIO OM3HEC-CUCTEMBI B II€JIOM, a JIUIIb OTPAKalOT CTPEMIICHHWE TeX WM HHBIX
CIIEIUATMCTOB YIIPOUYUTh CBOM CTATYC HA MPEINPUSTHH.

[ToxBana mepes JUIOM KOJUIET - MHAa4Ye TOBOPS, MPU3BIB K OOIIECTBEHHOMY MPHU3HAHHUIO
3aciyr paOOTHHMKA, HAYMHAET TOJIb30BAThCS BCE OOJBINEH MOMYISIPHOCTHIO OTEYECTBEHHBIX
MEHE/KEPOB. JTO CBSI3aHO C TEM, YTO TAaKOW BHJI TOOMIIPEHUS HeEceT B cebe HECKOIbKO
($aKkTOpOB, KOTOPHIE MOTYT OBITh UCIIOJIb30BAHBI B YIIPaBJICHUU:

®daxTop cTaTyca - eciu padOTHHKA MYOJIWYHO MOXBATWIN, TO 3HAYUT, YTO 3TOT paOOTHUK
KaKk OBl CTaHOBHUTCS OJMXE K PYKOBOIAUTENIO, IOJIy4aeT MOpajlbHOE IMPaBO Ha HEKYIO
JTUAUPYIOLLYIO MTO3UIIHIO;

®dakTop KOMaHIbl - TOT, KOTO MOOMIPWIN TyOJWYHO, HAYWHAET ce0s YyBCTBOBATH
YJIEHOM «KOMAaHJIbI», y HETO MOSIBIISIETCS YyBCTBO OTBETCTBEHHOCTH 32 OOIINN Pe3ybTarT,

®DakTop BBIJICICHUS - MMOXBAIUB KOTO-THO0, PYKOBOAMWTENb pa3pymaeT HedopMallbHbIC
CBS3M Takoro paboTHHMKA, 0cOOEHHO, ecnu pabOTHUK ObLT BbAENEH Ha (hOHE HETaTUBHOTO
OTHOIIICHUS K OCTAJLHBIM YJIEHAM TPYIIIIHI;

dakTop MenenojaraHvs - MyOJWYHas TMOXBala, (hPaKTHUECKHU, SBIAETCS OTPAKEHUEM
1esei pyKOBOIUTEIS, TOKA3bIBAET pA0OTHUKAM «JTUHUIO IMAPTUU U TIPABUTEIHCTBAY.

Ha ocHoge omnpoca paboTHrKoB «KopBeT» ObUTH BBISICHEHO CIEeIYIOIIee:

* 59% paboTtammx Ha OPEANPHUATANA, CPEIHE yIOBIECTBOPEHBI pa3zMepoM 3apabOTHOMN
miatel, 15% - MOJHOCTBIO HEYAOBIETBOPEHHBI, U 26% - MOJHOCTBIO YIOBIETBOPEHBI CBOUM
3apabOTKOM.
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* 56% cOTpyTHHKOB HE BUJAT MEPCIEKTUBHI pOCTa B JTAHHON OpraHU3aluy;

* 64% ompamuMBaeMbIX CKa3aJid, YTO WX YJIOBIETBOPSET B3aUMOOTHOIICHUE C
HETOCPEACTBEHHBIM PYKOBOAUTEIIEM;

* 42% paOOTHUKOB OTMETHJIM HEJIOCTaTOK WH(popMamuum o INensiX U 3ajavax
PEIPUATHS,

* 69% omnpomieHHBIX PAOOTHUKOB  YIOBJIETBOPSET KOA(P(GUIMEHT BaXKHOCTU
OTBETCTBEHHOCTH BBIMIOJIHIEMOM pabOTHI;

* MHOTHE HEYBEPCHHBI B 3aBTPAIITHEM JIHE;

* 90% OTMETWJIH CPEIHIOI0 YAOBICTBOPEHHOCTH B BO3MOYKHOCTU BBITIONHATH PaboTy,
KOTOpast ObLTa OBl yBakKaeMa IIUPOKUM KPYTOM JTFOICH;

* 89% MOIHOCTHIO YAOBIETBOPEHBI B3aUMOOTHOIIIEHUSIMU C KOJUIETAaMH 110 paboTe;

* QOJIbIIIC TIOJIOBUHBI OIPOUICHHBIX HE YAOBJICTBOPSET BO3MOXKHOCTH TPOSIBICHUS
CaMOCTOSITEIbHOCTH ¥ MHUIIMATUBEI B padoTe. OCTaNbHYIO e 4acTh yJOBIETBOPSIET;

*  QOJBIIMHCTBO OIPONICHHBIX HE YCTpaMBaeT COOTBETCTBHUHM pPadOTHI C HX
CIIOCOOHOCTSMU;

* 57% He cunTaet paboTy CPEICTBOM JIOCTHIKCHHS yCIieXa B )KU3HH.

3anaHue K Keicy
BHuMarenbHO U3y4uTe KEWC Y MMCHLMEHHO OTBETHTE HA CIEAVIOIINE BOOPOCHL:

1. Crenaiite BBIBOJIbI ¥ @HAJIM3 MOTUBALMOHHBIX ITPOLIECCOB HA IIPEIIIPUITHH

2. Kakue y Bac OynyT npeuioxKeHus 10 CTUMYJIMPOBAHUIO U MOTHBALMU TpyJa Ha
npeanpustuy. Ilepedncnure u 00bsICHUTE Ballly TOUKY 3pEHHUSL.

3. K kaxoil TOUKM 3peHHUsI CKIOHSIETECh JUYHO BBl (coryiacHo omnpocy)? Ilouemy Bl

caenany Takoe 3akiroueHue? U 4yro Bac ycTpaMBaeT WM HE yCTpauBaeT B paboTe M cucTeMe
MotuBauuu npeanpusatus «Kopser». OObscHUTE OYEMY.

Paznen 6. anaB.ﬂeHne OPraum3alluOHHBbIM IMOBECACHUEM Y€/I0BCICCKUX PECYPCOB

IIpakTuyeckoe 3ansaTue 13

Buja npakTH4ecKoro 3aHATHA: YCTHBIM OIPOC, MUCBMEHHBIA OIPOC, BBICTYILICHUS C
JIOKJIalaMH, poJIeBasi Urpa

Tema m conep:kanme 3ansitusi: OpraHuM3allMOHHAas KyJIbTypa M €€ BIMSHHE Ha
YEJI0BEYECKHUE PECYPCHI

Heab 3aHATHA: 3aKpeIUIeHWE TEOpeTHYeCKHe 3HaHMH B  00JAacCTH  BIUSHMS
OpraHU3allMOHHOM KYJIbTYphl HA YIPAaBJICHUE YEIOBEYECKUMH PECYpPCaAMHU

Conep:xkanue: CyniHOCTb, (DYHKIIMU U 3JEMEHTHl OpraHU3allMOHHON KYJIbTYyphl. Buabl
OpraHU3allMOHHON KYJBTYpbhl. YTNPABJICHHE OPraHU3alMOHHOMN KynbTypoi. IIpobGiemsl,
BOKHOCTb M  3HAUEHUs JIOSJIBHOCTH W IPUBEPKEHHOCTU  UYEIIOBEYECKUX  PECypCOB.

[ToBeneHueckne MHAMKATOPHI JOSUIBHOCTA. CUCTEMAa MOHUTOPHHIA YAOBJIETBOPEHHOCTH
TPYZAOM Ha COBPEMEHHBIX Mpeanpustusx PasHooOpaszue, dJeMEHTHl M 3HAYCHHE
OpraHU3alMOHHBIX KYJIBTYD.

IIpakTHyecKHe HABBIKM: HABbIKU 3aKPETJICHUs 3HaHUI 00 OpraHU3allMOHHON KYyJIbTYpe
Y €€ BIUSHUN Ha YEJIOBEUECKHE PECYPChI

IIpoaonxuTeIbHOCTH 3aHATHS — 4 Yaca /2 yaca/ 1 4ac.

Bomnpoce! pi1s1 00cykaeHust
1. Kax npou3onuio BBeJIeHHE B MPAKTUKY YIPABICHUS MOHATHS OPraHU3aMOHHON KyIbTYphI?
2. IlpuBeauTe OCHOBHBIE XApAKTEPUCTHKU OPraHU3alMOHHON KynbTypbl mod. Xappucy u P.
Mopany.
3. OxapakTepHu3yiiTe OCHOBHbIE MPU3HAKH OPTraHU3AIMOHHOMN KYJIbTYpPHI
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4. Yo BKIIIOYEHO B (PHIOCO(PHIO OPraHU3aLUU C TOYKU 3PEHUS €€ IEHHOCTEN?
5. OxapakTepusyiTe 1B€ BaKHbIE OCOOCHHOCTH OPraHU3aIlMOHHON KYJIbTYPHI.
6. Uro noHumaercs 1noj CyokynbTypoil? ApryMeHTUpPYITE CBOM OTBET.
7. OxapakTepu3yuTe FJIEMEHThI CUCTEMBI ITOKa3aTeJIel aHaIn3a KyJIbTYphbl
8. OxapakTepu3yiTe OCHOBHbIEC (PYHKIMU KYJIBTYPbI
9. Kak ocymiecTBisieTcst KOHTPOJIb 3a YIPaBJIECHUEM OPraHU3allMOHHON KyJIbTypOn?
10. OxapakTepu3yiiTe OCHOBHBIE METO/IbI ITOJIEP’KaHUsl KOPIIOPATUBHON KYJIBTYpPHI.
11. OxapakTepusyiTe Tpu TUIIA OPTaHU3ALMOHHBIX KYJIbTYyp Y. Oyun
12. OxapakrepusyiiTe 4eTbIpe TUIA KYJIbTYp B 3aBUCUMOCTH OT €€ OPHEHTAallUs Ha JIIOACH WU
MaTepHaIbHbIE YCIIOBHS, & TAK)KE OTKPBITOCTH U 3aKPBITOCTH
13. OxapaxrepusyiTe TUIBI ypaBieHueckux KyiabTyp C. XoHau
14. Oxapakrepu3yiTe TUIBI OPraHU3ALMOHHBIX KYJIbTYp IO MECTy OpraHU3allud M CTENEeHU
BJIMSIHUS HA HEe.
15. Kakue nokaszarenu ONnpeneisitoT CHIy OPraHW3allMOHHOM KYJIbTYpbl? APryMEHTUPYHTE CBOU
OTBET.
16. OxapakTepu3yiTe TUIIbI OPraHU3aLHOHHBIX KYJIBTYP 110 FeHIEPHOMY IIPU3HAKY
BbicTynuieHHs CTYA€HTOB € JOKJAaMH HA TeMbI:
- Tunonorus opranuzauuoHHoM KyiasTypsel OCAL
- IlniukaTopbl OpraHu3allMOHHOMN KYJIBTYPBI,
- [IpumMepbl OpraHU3allMOHHBIX KYJIbTYp MPEIIPUATHI.
[Tocne BeICTYIIIEHUH CTYJEHTOB C 3CCE BO3MOXKHBI TPYIIIOBbIE MUHU- IUCKYCCUU.

Anpoﬁaunﬂ TECTOBBIX METOJAUK B I'PYIIIIE.

Tect «OneHuTE CBOIO JOSJIBHOCTb)»

1. C kakuM 4yBCTBOM BBl OTBeUaeTe Ha Bompoc apyra: «I e Tel paboTaemib»?
¢ ropaocThio (3 6aia)
co cteiioM (1 Gam)
¢ u3BuHeHussMu (1 Gasmr)
TOBOPIO, UTO BpeMEHHO 0e3 paboTs! (0 OansioB)
2. Korna BbI cHIMaeTe OelK, KOTOPBIH JTOJKHBI HOCHTh B COOTBETCTBUU C KOPIIOPATHBHBIMU
cTaHAapTamu?

1. xorma yxoxy ¢ pabots (3 6aina)

2. KOrja pyKOBOJUTEIb YXOJHT ¢ paboThl (2 Oana)

3. Korza pyKOBOAMTENb, MOpPTas, 3aKpbIBaeT ria3a (1 6amr)

4. wne Hazaesaro BoooOe (0 6amioB)
3. KoHKypeHTBI MOTYT MEHSI IEPEMAHHTD:

1. nenwramu (1 Gamn)

2. KapbepHBIMU TepcriekTrBamMu (1 Gan)

3. nectsio (0 6aoB)

4. wue moryt (3 6aa)
4. Korma pykOBOAUTENs TOBOPUT O ONIKANIIKX TUTaHAX, 1 OOBIYHO:

1. B TakT KHMBaro roysoBoi (1 Ga)

2. 1O TMpUBBIYKE KUBato rojaoBoi (1 6amm)

3. oTpumareasHO MOTaro ToJIoBo# (0 6aIoR)

4. 3amuChIBAIO B CTICUATIBHBINA OJIOKHOT (3 Oaa)
5. Korna s BUXyY, Kak IMOKyIaTellb COMHEBAETCs, OpaTh JIM C MOJIKHA HAIll TOBAp WJIM HE Opath, 5
0OBIYHO TOBOPIO:

1. wWckpeHHE COBETYIO, CaM MOJB3YIOCh (2 Oasa)
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2. moctaBbTe Ha MecTo! (1 Oamm)
3. otnuuHbIi BeIOOD (3 Oamia)
4. Boriny u3z marazuna (0 6amoB)
6. Kora MeHst cripalmBaroT, 9T0 MOKHO YIYUIIUTh B paO0Te KOMITAHUH, OOBIYHO S
1. roBOpIO, UTO MBI IOCTHTIIH coBepiieHCTBA (0 6aIoB)

2. Tpenjararo IIaH peopraHu3aiuu cBoero padbodero mecra (3 6ama)

3. Tmpeyiararo yBOJUTh HENOCPEICTBEHHOT0 HavyaibHuKa (1 Garr)

4. mpemyararo CMEHHUTH BbICIIEE PYKOBOICTBO (1 Gamr)
Nurepnperauus:

Ecnu BbI HaOpanu 6onbine 18 6amioB, 3HaYHUT, BB XOTHTE Ka3aThCs JIYUIIIE, YEM €CTh.

Ecnu Bb1 HaOpanu ot 16 10 18 6amioB BKIIIOUUTENBHO - BbI JIOSJIBHBIA COTPYTHUK.

Ecnu Bbl HaOpamm ot 12 10 15 6ayuioB BKIIOUHUTENBHO - Ballla JIOSUIBHOCTH HITH 3apOKIaeTCs,
WIH YMHPAET.

Ecnu Bbl HaOpanu MeHbIne 12 6aioB, O JIOSUIBHOCTH HE MOKET OBITh M peun

MeToabl OLIEHKH JIOSILHOCTH NEPCOHAIAa
ITopsimok paboTEI

HcnpiTyeMOMY BBIIAIOTCS KAPTOUKH C CYKJIEHUSIMU U OTBETHBIH JucT. Ecnu B miporiecce paboThl
Y UCTIBITYEMOTO BO3HUKHYT BOIPOCHI, TO KCIIEPUMEHTATOP JOJKEH J1aTh Pa3bsiCHEHHE, HO Tak,
YTOOBI HCIBITYEMbIIl HEe OKa3ajcsi COPUEHTUPOBAHHBIM ATHM Pa3bsiCHEHHEM Ha TOT WJIU MHOMN
OTBET.

O116HOYHBIH JIUCT

ITpodeccus ITon Bospact
11 10 9 8 7 6 5 4 3 2 1
HUucTpykuus

VYBaxkaeMblli COTPYIHUK (OpraHu3anuy, (GupMel, kommanuu)! Bbl momyumnu KapTOukH C
CYXKJIGHUSIMH, KOTOPBIE CBUACTEILCTBYIOT O BallleM OTHOIIEHUM K OpraHU3allid, B KOTOPOU BBI
pabotaere. Ha crone mepen Bamu pasnokeHa monioca Oymaru ¢ nudpamu, npeacTaBIsIOIIUMU
coboit rpaganuu ot 1 10 11.

Kaxxnas uudpa — 310 orenka Bamu npemaraemoro cyxaeHus. Baiia 3agada coCTOUT B TOM,
4TOOBI OMNpPENETUTh CBOE OTHOIICHHE K CYXKIEHHUIO W PaCCOPTUPOBATH BCE MPEIbSBICHHBIC
CYXKJICHHUSI 110 TPAJIallUsIM.

I'pamamus 11 cooTBETCTBYET MaKCMMaJIbHO MO3UTUBHOM OLIEHKE JAHHOTO CYXIAEHUs, rpaganus |
— MAaKCHUMaJlbHO HEraTMBHOE OTHOIIEHUE, a rpajanus 6 — HEUTpaJbHOE OTHOUICHUE.
[Toxanyiicta, pacmpenensiiTe CyXACHHS HCXOAs TOJBKO M3 HX cozaepxkaHud. KommuectBo
CYXKICHHUH B KOXKJIOM rpaJallii MOXKET OBITh pa3InyHbIM. biarogapum 3a coTpyIHUYECTBO!

KapTouku ¢ cyKJICHUSIMHU

1. I/IHTepeCLI PYKOBOJACTBA KOMIITaHMU U €€ COTPYAHUKOB B OOJIBIIIMHCTBE CJIydacB HC
COBIIaAAroT.
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2. Kak mnpaBuio, AOIOJIHUTENbHBIE YCHUIUS COTPYIHUKA HE OLIEHUBAIOTCS PYKOBOJICTBOM B
JIOJDKHOM CTETeHHu.

3. PykoBoauTens HE JOJDKEH OOCYXKAAaTh C MOJAYMHEHHBIMUA CBOU MPOOJIEMBI, TaK KaK 3TO HE
CHOCOOCTBYET MOAJEPKAHUIO aBTOPUTETA.

4. Ecny pyKOBOJIUTEND IEPKUT MTOAUYMHEHHBIX HA HEKOTOPOU AUCTAHIMU, TO K BBIIIOJHEHHUIO €r0
pacropsiKeHU OHU OTHOCATCS 00JIee OTBETCTBEHHO.

5. UToOBI yCHEenHO PyKOBOJUTD JIObMHU, HY)KHO OBITh B Kypce UX MPOOIIeM.

6. PykoBoauTenp 10JKEH OCTOSIHHO KOHTPOJIUPOBATh PabOTy CBOMX HOAYHUHEHHBIX.

7. PyKoBOOUTENIb MOKET IPOCTUTH COTPYAHHUKAM OTCTYIUIEHME OT T€X IpaBUJl, KOTOpPBIE OHU
CUUTAIOT HEPa3yMHBIMHU.

8. KoH(IuKTHI MeXy COTpYTHUKAMHU, €CIT OHHM HE KacaloTcs JEeTOBON cephl, HE OTpakaroTCs
Ha paboTe opraHu3aIuHm.

9. Ha pabore ropa3no Ba)kHEE IOJIH30BATHCS PACIOIOKECHHUEM BIMATEIBHBIX JIOACH, 4YeM
o0MBaThCs ycIiexa OTJIMYHBIM BBIIIOJHEHUEM PaOOThI.

10. JIronu, KOTOpBIE )KUBYT TOJIBKO pabOTOM, YaCTO BPEIAT A€y CBOUM U3JIUILIHUM PBEHUEM.

11. OGs3arenbcTBa mepel paOOTHUKAMM KOMIAHMS [JOJDKHA BBINOJHSATH, HECMOTpPS Ha
(uHaHCOBbBIE 3aTPYAHEHHUSL.

12. PykoBOACTBO KOMIIAHWU HE JOJDKHO IMPUHUMATh DPELIEHUs, C KOTOPbIMU HE COIJIAaCHO
OOJIBIIMHCTBO COTPYAHHUKOB.

13. 3apaboTHast muaTa cOTpyIHUKA KOMIIAHUU JI0JDKHA 3aBHCETh OT SKOHOMHUYECKOM CUTYyalluu B
€ro CeMbe.

14. Onun coTpyaHUK GUPMBI HE MOXKET MONy4YaTh 3apIuiary, B 10 pa3 mpeBbIIIAIONIYIO 3apIuiaTy
JIPYTUX COTPYIHHUKOB.

15. CkopocTb HpOABMXKEHHUS IO CIy)XOe B IMEpBYIO oOyepeAb 3aBUCUT OT OTHOIIEHUH C
PYKOBOJCTBOM, a 3aT€M Y€ OT KBaTU(PUKALINH.

16. KauecTBeHHOE BBINOJHEHHE JOKHOCTHBIX OOS3aHHOCTEH SIBIIsIeTCS HEOOXOAWMBIM U
JIOCTaTOYHBIM YCJIOBUEM KaphepHOTO POCTA.

17. PykoBoauTellb MOXXET IMOWTH HaBCTpedy MpochOe Xopolero pabOTHHKA B HapylleHUE
00IIMX TIPaBUII.

18. B npy>XHOM KOJIJIEKTHBE MPUATHO pab0TaTh, HO UM TPYyIHEE YIPABIATh.

19. Ecnau, mo MHEHHIO COTPYIHUKA, PACIOPSIKEHUE PYKOBOJIUTENS MOXKET IMOBPEIUTH JAENy,
COTPYAHUK JIOJDKEH MPEAyNpPeuTh ero 00 3TOM.

20. PaboTa noyKHA IPUHOCUTD HE YJIOBJIETBOPEHNUE, a IEHBIH.

21. TloBbllleHHE B JOJDKHOCTH HE CIIOCOOCTBYET COXPAaHEHHIO JPY)KECKUX OTHOIIEHUH ¢
KOJUJIETaMH.

22. Ecnu paboTa 04eHb MHTEPECHAs, HE TaK YK U Ba)KHO, CKOJIBKO 32 HEe IUIATHT.

23. Ecau GONBIIMHCTBO COTPYAHMKOB NMPUHUMAIOT y4acTHE€ B YIPABIEHUU KOMIIaHUEH, OHa
Oyznet paboTaTh OoJiee yCIeIHO.

24. CoTpyIHUK MOET HACTauBAaTh HA CMEHE CBOET0 PYKOBOJUTENS, €CJIM TOT HE COOTBETCTBYET
3aHMMAEMOH JTOJIKHOCTH.

25. JIroau, KOTOpBIE CTPEMATCS YTOJIUTh HAYaIbCTBY, BBI3BIBAIOT HEJOBEPHE.

26. Ecnu COTpPYAHUK SBJISETCS CHEIMAIMCTOM BBICOKOTO KJacca, PYKOBOJCTBO OyneT
CHUCXOJMUTEIHLHO OTHOCUTHCS K €r0 HEJIOCTATKaM.

27. Eciu o pabouero mecra HY>KHO JoOMpaThcs Oojiee MONyTOpa 4yacoB, TO jrobas pabora
MTOKaKETCsl YTOMUTEIIbHOM U HEMHTEPECHOM.

28. S TmarenbHO MPOJYMBIBAO CBOM BHEIIHUIN BUJ, KOTAa COOMpParOCh Ha padoTy.

29. Ona3apiBaTh Ha pabOTy HE TaKOH Y OOJIBLION Ipex.

30. CepxypouHas paboTa JOKHA OIUIAYMBATHCS JOTOIHUTENIBHO.
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31. Ecam KTO-TO W3 COTPYAHMKOB HE CJIMIIKOM XOPOILIO BBHIMOJHSIET CBOM OOS3aHHOCTH,
OCTaJIbHbIE HE JIOJKHBI BMEILINBATHCS.

32. CoTpyqHUKH UMEIOT IIPAaBO 3HATh, KAKyI0 3apIUIaTy MOJIy4atoT UX KOJUIETH.

33. Eciu Ha COBMECTHOIl BeuepMHKE PYKOBOJIUTENb MOOOeIian 3aBTpa HE HakKa3blBaTh 3a
OI103/1aHUE, TO HET CMBICIIA CIIEIIUTh Ha padoTy.

34. Eciam pyKOBOIUTENb JIOBOJIEH CBOMM IOAYMHEHHBIM, MPOSBICHUE JIOMOJHUTEIBHOM
WHULMATUBBI CO CTOPOHBI COTPYJHUKA MOKET €MY TOJIbKO IIOBPEAUTb.

35. Ilomyuas 3apruiaty, COTPYAHHMK BIPaBE€ PACCUUTHIBATH Ha «cHacubo» OT JUPEKTOpa, a He
Ha000POT.

36. B xomMnaHuum M A0 COTPYJHUKOB, W JJIs PYKOBOAMTENEH IpaBuUjia JOJDKHBI OBITH
OJINHAKOBBIMH.

O0paboTKa pe3yJILTaTOB

[Tpu 00paboTKe pe3ylbTaTOB OIEHUBAIOTCS OTBETHI TOJIBKO Ha cyxieHus Ne 1, 3, 4, 5, 11, 13,
14, 15, 16, 17, 18, 19, 20, 21, 22, 27, 32, 34. OcranpHble CYXIEHUS HE YUYUTHIBAKOTCS, OHU
CIIyXart Ui Kamy(ishka MCTUHHBIX IIeJIeld MCCIIeIOBaHMs. B 3aBHCHMOCTH OT TOro, B KaKYHO
rpajaluio OTHECEHO HY)KHOE CYKJIEHHE, eMY IPUCBAUBAETCS COOTBETCTBYIOIIMMA Oal.
['pananus 11 10 9 8 7 6 5 4 3 2 1

bamn +5 +4 +3 +2 +1 0 -1 -2 -3 -4 -5

Ecmu ucnbityemsiit monmy4uit ot 54 10 90 6ayuioB, €ro JIOSUIBHOCTh K OPraHU3aIlK OlEHHBACTCS
Kak BbICOKas, OT 18 10 54 GamioB — JOSUIIBHOCTH OLICHUBAETCSl Kak cpefusis, oT -18 go +18 —
JOSUTPHOCTh OI[CHMBAETCSl KaK HU3Kas. ECIM HMCHBITYyeMbld HaOpan KOJMYECTBO OallioB B
nuarnasone ot -18 g0 -90, TO, COOTBETCTBEHHO, OH COBEPIICHHO HE JIOSJIEH K CBOEH
OpTraHHU3aIIH.

IIpakTH4eckoe 3ansaTue 14

Bua npakTuyeckoro 3aHATHSA: YCTHBIM ONpPOC, IMCBMEHHBIM OIPOC, pEIICHUE
CUTYallMOHHBIX 3a/IaHNH, BBICTYIUIEHUS C TOKJIalaMU

Tema u conep:xxanme 3ausaTHsA: KOHQIMKTHI B OpraHu3alvy U UX yrpaBieHUE

esab 3aHATHSA: 3aKpeIJICHHE TEOPETHUYECKUE 3HAHUNA 00 yImpaBiIeHUU KOHQIMKTaMHU B
OpraHu3aluu

Conep:xkanue: Ilonstue xoHpmukrta. IloTeHuManbHAas IIEHHOCTb M OMACHOCTh
KOH(QIMKTa. YPOBHM KOHQIMKTA: BHYTPUJIMYHOCTHBIM, MEXIUYHOCTHBIA, MEXIPYIIOBOM,
JpraHu3auuoHHbId.  VMcrouyHMKM ¥ Tunbl KOHQIUKTOB. CTaauu pa3BUTHUS KOHQJIMKTHOU
cutyauuu. [IpoGnembl BbIOOpa CTHIIS TOBEIEHUS B KOHQIMKTHOW cHUTyalu. B3anMocBsi3b
KoH(uMKTa 1 cTpecca. CTpaTeruu NoBeJCHUS B CTPECCOBBIX CUTYAIUSX.

IIpakTHyeckHe HABBIKM: HABBIKM 3aKpEIJICHUS 3HAHUI 00 ympaBlieHUH KOH(IMKTaMHU
B OpraHu3aluu

IIpoaonxuTenbHOCTH 3aHATHSA — 4 Yaca / 2 yaca/] yac.

Bonpocs! 1i1s1 00cyxaeHust
1. KTo nosoxui Hayano COBpEMEHHBIM TEOPHSIM KOH(IIUKTA?
2. OxapakTepu3yiTe OCHOBHBIE CTaJJUH Pa3BUTHsI KOH(IUKTOB B KOJJIEKTUBE.
3. HazoBuTe Tpu rpyIiibl NpUYUH KOH(IUKTOB B OpraHU3aluu
4. Yrto Takoe KOH(IUKTHAS CUTYyalus?
5. Uto Takoe UHIUIECHT?
4. Koro MOXHO OTHECTH K CyObeKTaM KOH(IHMKTa?
5. OxapakTepu3yiTe ecTh TUIIOB KOHQIMKTHBIX JMYHOCTENW B OpraHU3aluu
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6. Uro mornMaercs moj; 00beKTOM KOH(IUKTA?

7. OxapakTepu3yiTe OCHOBHBIC MPU3HAKK KOH(IJIUKTA

8. Oxapakrepu3yiTe HeTaTWBHBIE M MO3UTHBHBIC (QYHKIMU KoH(uKTa. I[Ipousmoctpupyiite
OTBETHI HA KOHKPETHBIX IPUMEpaXx.

9. B yem Bl BuguTe B3auMOCBsI3b KOH(MJIMKTA U cTpecca’?

10. OxapakTepusyiTe OCHOBHBIE CTaJIUX PA3BUTHUSI CTpecca.

11. Kakue cTpareruu noBeicHUs B CTPECCOBBIX CUTyalusx Bam u3BecTHbl?

TemaTuka I0KJI20B H 3cce MO TeMe:

- YpaBneHnue KOHGIMKTAaMH B OpraHU3allnu;

- [lonaTne KOHMIMUKT U €ro posib B OpPraHU3aluHg;

- Kondnukte! B opranuzanusx;

- Metoapl npouIakTHKH KOH(GIIMKTOB B OpPTraHU3aLNH;

- MoOOHHT U MEXITUYHOCTHBIE KOH(IMKTHI B OpraHU3aIIHH;

- KoH}uKT- MEHEIKMEHT B OpraHU3alluy: CTPATETUN M TAKTHUKH.

Case-stady

Keiic 1.

B npeioskeHHON CUTyaluu BBIICIUTE U IPOAHAIU3UPYHTE CIIEYIOLUE 3JIEMEHTBI U
(baxTopsl KOHPIUKTA:
* KOHQIMKTHYIO CUTYaIHIO
* 00BEKT KOH(DIUKTA
* IpeaMeT KOHGUINKTa
* YYaCTHUKOB KOH(JIMKTA
* pPaHT ONIIOHEHTOB
* cpeny KOH(IIUKTa
* epexo]] KOH(MIMKTA U3 cepshl AeTOBbIX OTHOILEHHUH B TMYHOCT "HYIO cepy
* TMYHOCTHBIE SJIEMEHTHI KOH(ITUKTA.

Cutryanusg. [Ino coBemanue y HavanbHuka IT-kommanuu. [logBoaunuce WTOTHM TPYIOBOTO
COpEBHOBaHUS 3a roj cpeau aenapramMeHToB IT -komnanuu. Ilo BceM mokazaresnsiM Ha MepBOe
MECTO MpETEeHJO0Baa JeNapTaMEeHT HHTEUIeKTyalnbHbIX 3HaHUM [T -xomnanuu. Bo3zpaxenus
OBUTM TONBKO Yy TJIABHOTO CHENHaTuCTa JenapTaMeHTa MpoJaX, COOOIIUBIIET0, YTO
MPOBEJICHHBIE UM Ha JHSIX aHaJu3bl B JICIAPTAMEHT WHTEJUICKTYyaJbHBIX 3HAHWW BBISBUIN
3aHIDKEHUE Ka4eCTBa MPOrpPaMM, IPUYUHON KOTOPOTO MOXKET OBITh MO0 XaJaTHOE OTHOIIIEHUE K
pabote, nuOO HapylIeHHE TPYAOBOM IUCHUIUIMHBL. B CBS3M € 3TUM OH CUMTAET, YTO
MIPUCBAMBATh JECTIAPTAMEHTY UHTEIIEKTYaIbHbIX 3HAHUI MEPBOE MECTO MOKA PAHO.
BricTymuienne cnenpanucra ¢ JenapTaMeHTa MpOJaXk BBI3BAIIO HETOJOBAaHWE y CHEIUATIACTA
JIenapTaMeHTa WHTEIUIEKTyalbHbIX 3HaHUM. «Kak BaM HE CTBIA HO, UCTOJIB30BaTh CIyKEOHOE
IIOJIOKEHHUE I CBEJACHUS JIMYHBIX CUSTOB». A KOMHCCHUHM MOSCHUIIA. «CICIUAIIMCT C OTAeAa
MPOJIaK TOTPOCHIT HAMKMCATh MPOTpaMMy ISl ero OpaTta 0ecIuiaTHO, CHEIUAMCT IenapTaMeHTa
WHTEJUICKTYaJIbHBIX 3HAaHUM OTKa3aJcsi, HO MPEJIOKUI BHE pabouee BpeMs MOMOYb €ro Opary.
Ho on cka3zan, uto 6paT HE MOXKET CO MHOM BCTpeUaThCsl, TaK Kak y Hero Het BpemMeHn» OH, Kak
BHUJIUTE, 3alIOMHUJI 3TOT CIydaid. Y Hac BCErJa MOAXOMAT ¢ OOJBIION OTBETCTBEHHOCTHIO K
HaIMCAHUSIM MPOTPAMM, U S TUYHO BCETJA IPOBEPSIO».

Keiic 2.
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B onHOM u3 oTAEneHMI CaHAaTOPHO- KYpPOPTHOTO YUPEKIEHHUS YCTAaHOBMIIUCH CIIOKHBIE
OTHOLICHHUS MEXJy IEPCOHAJIOM IPOTHUBOIIOJIOKHBIX CMEH, 4YTO CTaJI0 IpOSBIATHCA B
NOCTOSIHHBIX ~ JKayiobax Bpaueidl (HeQOpManbHBIX JIMJEPOB) TMPOTHUBOMIOJOKHBIX CMEH
3aBelyrouled otaeneHueM. B 3Tux jkanobax akIEeHTUPOBAJIOCh BHHUMAaHME Ha IIOCTOSHHOM
3aJepKKe Bpadei, paboTaloUMX B MEPBYI0 CMEHY Ha CBOMX pabO4MX MECTax, YTO Hapyllaio
PEKUM NPOBETPUBAHUS TIOMEILEHU NTepe]] HayalioM paboThl BTOPO CMEHBI.

[Ipoananu3upyiiTe OMMCAHHYIO CUTYallMI0 HA TPEAMET BBISBICHUS KOH(IMKTHBIX CHUTYaIlHid,
CIIOKMBIIMXCS B JaHHOM COLMAJIbHOM B3aUMOACUCTBHM M MPENJIOKUTE BAPUAHTBI HX
ycrpanenus. Ha kakom starne pa3BUTHS HAXOIUTCS JaHHBIH KOHPIUKT?

Keiic 3.
3a COTpyZHMKOM A B  OpraHM3allid CIblJa penyTalus YeloBeKa, KOTOpBIH JIIOOUT
nepeKIagbBaTh CBOI0 padoTy Ha pyrux. OaHaxasl Ha pabodeM cTojie coTpyaHuka b ciydaitHo
OKa3ajcsi OKYMEHT, KOTOPBIM IO MOPYYEHHMIO HadallbHHUKa OTHeNa JOJDKEH ObUT HMCHOIHUTH
cotpyaHuk A. Mexny corpynaukamu A u b pasropencs koHuukr. [lo kakoMy MexaHH3MY
BO3HUK KOH(MIUKT? Binenute WHIUACHT, 00BEKT, KOH(PIUKTHBIE CUTYAIlMH U TOBOJIBI.

Keiic 4.

Ha mo0GoM mpennpusTHH €CTh y4acTKH, Ha KOTOphIe PAOOTHUKU MO pa3HBIM NPUYMHAM HIYT
0e3 0cob0ro xenaHusl.

OpHaxkapl HayalbHMIIA OTHENA, B KOTOpoM paloTasa coTpyAHuna A (KOJJIEKTUB B
OpraHu3aly ObLT MOJHOCTHIO KEHCKHUIl), BEPHYBUINCH C IUIAHEPKU, COOOILIMIa €ii TOHOM, He
TEPISIIIUM BO3PAXKEHUHN, YTO OHA JOJKHA OYyJIEeT 3aMeIaTh 3a00JeBIIYI0 PAOOTHHILY B COCETHEM
nonpazaenenuu. CoTpynHuna A B TOH ke MaHepe OTKa3anach, MOTHBUPYS TEM, UYTO PEKUM
paboTel Ha 3TOM AokHOCTU ¢ 10 1o 19 yacos, a eil HyxHO 10 18 yacoB 3a0upaTh pebeHKa U3
JIETCKOTO0 cajJa, 0 YeM €€ HavaJlbHUIIA XOPOILO 3HaJIA.

HavanpHuna otaena ponoxuwia o0 oTKa3ze pyKOBOIUTENIO opraHuzauuu. CoTpyaHuny A 1o
CEJIEKTOPY BBI3BAJIM «HA KOBEpP», U OHA PELIMTEIBHO HAIpPABUJIACh 3aLUINATHCA U OTCTAaUBATh
cBoM wuHTepechl. He Boias B kaOuHET, OHa YBUJENa IJla3a YEIOBEKa, COBEPLIEHHO HE
cobupasiierocss Ha Hee HanaaTh. [locie JOOpOKENATENBHOTO PUBETCTBUS PYKOBOAUTEIbHULIA
oOpatunach K COTpyAHHUIIE A CO CIEAyIOIHUMH clioBaMu: «S TOHHMMAaw, 4YTo y TeOs
yBaKuTeNbHas npuunHa. Ho ThI jydiie Apyrux 3Haellb TOT y4acTOK, Ha KOTOpOM paboTtaia
paHbIlle s HOBOMY YENIOBEKY Cpa3y OCBOMTHCS OyaeT Henerko. Sl cumraro, 4Tto Thl TaM
CHpaBUIIbCS Jy4Yllle APYTUX, a 4achl pabOThl MOKEIIb MEPEHECTH MO-CBOEMY YCMOTPEHUIO.)»
CotpynHuiie A He 0CTaBajIOCh HUYETO JIPYroro, Kak COrIaCUTHCS.

JlaiiTe KOH()IMKTOIOIMYECKHI aHAJIN3 TPUBEICHHON UCTOPUH.

Keiic S.

Cayxaummii ogHON amepuKaHCKOW (UPMBI COBEpLIMJI OIIMOKY, KOTOpas MpuHecna (upme
yOBITOK B 5 MIJTHOHOB A0JutapoB. Korja ero BeI3Bai kK cebe ympaBsItONIUid, eMy OBLIO SICHO,
JUIS Yero: KOHEYHO, YTOOBl COOOIIUTH O ero yBoibHeHHMH. Ho ympamisrommii cooOmmi
CIy)XallleMy O TPHUHATOM pEIIEHUU TMOBBICUTH €My 3apaboTHyto miaaTy. Ciyxamui oT
HEOKUJAHHOCTH ToTepsul Aap peun. OH HMKak HE MOTI IOHSTHh CMBICH yCIbIIaHHOro. Toraa
yopasisironuidi - mosicawt:  «Hanmerock, 4TOo BhOpear BeI HE OyAeTe Jenarh MOJA00HBIX
omomHocTed. Ha ommOkax ydarcs. bynem cuutars, uto Bama ydyeba obomnuiack ¢pupme B 5
MJIH. JO0JUTapoB. MBI HE MOXEM TO3BOJIUTH cebe BBIOpachiBaTh 3a BOpOTa pPaOOTHUKOB, Ha
00y4yeHHEe KOTOPBIX OTPATHIIN TAKYI0 CYMMY.

JaiiTe KOH(IUKTOIOTHUYECKUI aHAJIN3 TPUBEACHHON UCTOPHH.

Keiic 6.
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Opnaxnael I'enpu Popa, mNpoxoAs IO CBOEMY 3aBOAY, YBHJAEN, YTO HECKOJIBKO paboumx
YCTPOWJIUCH Ha MepeKyp npsimo noj tadbnuukoit «Kypurts 3ampemieno». [lepsast Mpiciab: Hajgo ux
Haka3zaTh — omTpadoBars, yBonuts. Ho ®@opa moctynun muade. OH mozomen K pabouum:
«3npaBcTByiTE, g ['enpu opa, AUPEKTOP.»

OOMEHSBIINCH CO BCEMHU PYKONOXKATUSAMHU (M IPU 3TOM y3HaB UX uMeHa), Dopj ckazan mapy
TOOpBIX CIIOB 0 paboTe MX lieXa, a 3aTeM BBITAIMI U3 KapMaHa mauky curapert: «[lompoOyiite
MOM — OHH TIOJIYYILIE. »

[Tocne Toro kak paboune B3sUIM €r0 CUTapeThbl, OH T0OpPOIYyIIHO 3aMeTH: «BOT TOIBKO 3psi BB
3/1ech Kypurte: BUauTe Tabauuky? /laBaiiTe oroiineM Tyna, — M yKaszajl Ha MECTO KypeHHs. —
[Ipomy Bac, KypuTh BCerja TOJBKO TaM. 3[€Ch KypUTh OIACHO, MOKETE BBI3BATH IOXKAp,
KOTOPBII BCEM HaM J0POro 000iaeTcs.»

JaiiTe KOH(DIUKTOIOTUYECKUI aHAIIN3 IPUBEICHHON UCTOPHH.

Keiic 7.

Mexny 3amecTuTeneM pPYKOBOAUTENS CpPEIHEr0 YPOBHA UM JIMHEHHBIM PYKOBOAMTEIIEM
OCJIO’KHUJIUCh OTHOILEHUS B CBSI3H C TEM, UTO M3-3a HEYIOBJIECTBOPUTEIbHBIX KOMMYHHUKAIUI Ha
COOTBETCTBYIOLIEM YPOBHE YIIPABJICHNS B OPraHNU3allMi BO3HUKIIA IPEAIIOCHIIKA CPbIBA BAJKHOIO
MEPOIPUSATHS.

3aMecTHTeNh PYKOBOAUTEINSA, B OOS3aHHOCTH KOTOPOTO BXOIHUT OINpeAeTieHHE Tpaduka H
OCYILECTBJIEHHE KOHTPOJIS 3a MPOBEJIECHHEM MOJOOHBIX MEpONpUATHH, B Oecene ¢ JIMHEHHBIM
PYKOBOAMTENIEM 3a HECKOJIBKO JHEM 10 YKA3aHHOI'O MEPONPHUATHUS BBIACHSIET, YTO CPOKH €r0
IPOBE/ICHUS JIMHEHHBIM PYKOBOJUTENEM HE yCTAaHOBIECHbI. B xone 3Toii e Geceqbl TMHEHHBIN
PYKOBOAMTEIND IPEUIaraeT CPOKU IPOBEICHUSI MEPOIIPUATHUS, @ 3aMECTUTEIIb BBICKA3BIBAET EMY
CBOE HEJIOBOJIBbCTBO B HE COBCEM KOPPEKTHOM (hopMme.

JIuHEeWHBI pPYKOBOJIWTENb B HMHUIMATUBHOM Oecele C pPYKOBOJIUTEIEM CPEAHEr0 YPOBHS
(CBOMM HETOCpEeACTBEHHBIM HadalbHUKOM), MPU3HAB B OOILIEM CBOM MPOCYET B CIOXKHBILEHCS
CUTyalluu, OOpaTWi BHHMaHH€ M Ha TO, YTO 3Ta CHUTyallMsl CTaja CJIEICTBUEM TOIO, 4TO
3aMeCTHTENb AaKLUEHTUPOBal BHUMaHME Ha NMPHUOIMIKAIOLUIMXCS CPOKAX MPOBEACHUS YKa3aHHBIX
MEPOIIPUATHI HA OYEPETHOM COBEIIAHNH.

PykoBoauTenb cpeHEro ypoBHS PEKOMEHJ0BAJI CBOEMY MOJYMHEHHOMY 0ojiee BHUMATEJIBHO
CIEeIUTh 3a TpaduKaMu MPOBENEHUS MOAOOHBIX MEPONPUATUN U OoJiee TECHO KOHTAKTHPOBATh
[0 3TUM BOIPOC C COOTBETCTBYIOIIMMM IOJDKHOCTHBIMU JMIaMu. Ha ouepenHOM coBelaHuu
PYKOBOJUTENb CPEIHEr0 YpoBHSA B (opme O€3MKONW KPUTHKU aKIEHTUPOBaJl BHUMaHHE Ha
CJIOYKUBILIEUCS CUTyaLUU.

[Ipoananm3upyiite NEUCTBUS BCEX YYACTHUKOB CIIOKUBIIEHCS CUTyallMH. SIBiIsETCS M OHA
KoH(uuKkTOM? BbIsiBUTE B Hell KOHQUIUMKTHBIE cuTyaruu. CIpOTHO3UPYHTE OTHOLICHUS MEXKIY
Yy4aCTHUKAMU CUTYallMH TOCTIe COBEIIaHMs. Y MECTHA JiM ObLIa KpUTUKA HA COBELIaHUU?

Keiic 8.
[TpoBeauTe KOHPIUKTOIOTHUECKUN aHAIN3 CIEAYIONIEH CUTYaIINH:

HavanpHuk mpuHsa Ha paboTy COTpYAHUKA B OJHO M3 TMOAPA3/CIICHUN, HE COTJIACOBAaB ATOT
BONPOC C PYKOBOJAMUTEIEM JAHHOTO MOJAPA3JENeHUs U 0e3 COOTBETCTBYIOIICH MPOBEPKU €ro
npodeccuoHanbHOM MOArOTOBKH. Bekope 0OHApY UIIOCh, UYTO BHOBH IMPHUHSTHIN COTPYAHHUK HE
CIIOCOOCH BBIMONHATH OOS3aHHOCTH MO JOJKHOCTH. PyKkoBomuTenb mOApa3/elneHus B
CITY)K€OHOUM 3amucKe JOKJIaAbIBaeT O MNpo(ecCHOHATBbHON HEMPUTOJHOCTH HOBHYKA U B
KaTeropu4Hoil ¢opme TpeOyeT ero yBoJbHEHHUS. MexIy HadalbHUKOM U PYKOBOAMTEIEM
Mo/pa3iesIeHNst BO3SHUK KOH(JIHKT.

Keiic 9.
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[Ipoananu3upyiiTe NpeIyIOKEHHYIO CUTYAIHIO C TOYKU 3pEHUs] TMHAMHUKH KoH(uuKkTa. Kakue
NEepUOABI U 3TaIlbl pa3BUTUs KOHINKTa Bl MokeTe B Hell BBIAEIUTH?

OToT cityyail mpousomien Ha Kadeape OAHOTO By3a, Ky/a 110 pacHpeAeTICHHUIO MOCIe OKOHUYAHHS
TOTO K€ MHCTUTYTa ObLIa MpuHATAa MoJjonoil crneunuanuct Jlsmmua. OHa OBICTPO OCBOMIACH C
JOJDKHOCTBIO aCCHCTEHTa M MOYYBCTBOBaJIAa ceOsi BIIOJIHE YBEPEHHO, TeM Ooisiee uto Onaromaps
CBOEMY OOIIUTENIbHOMY XapaKTepy Obljla 3HaKOMa 4yTh JIM HE CO BCEM MHCTUTYTOM. TOJBKO C
3aBeqyIoUM Kadeapold YMHOBBIM yCTAaHOBUTH Xopoline oTHomeHus Jismuna He cMmoria. On
SIBHO HE 0J00pSJ MOCTOSHHBIE OTIyYkH JIsUIMHOM, GecKOHEYHbIe Pa3rOBOpPHI HA MOCTOPOHHUE
TEMBI, KOTOpBIE OHA 3aTeBaJla C COTpYIHUKaMH Kadeapsl, ee Hepabouee HacTpoeHue. I1oHAB, uTO
XOpOILIEro OTHOLICHUS YMHOBa €il He noOuThes, JIsmHa pe3ko M3MEeHWIa CBOE IMOBEJICHUE.
Ecin paHpiie oHa XOpOIIO JM, IUIOXO JM, HO BBIINOJHSAJA DPACIOPSDKEHUS 3aBEAYIOLIETO
kadenpoi, To Tenmepb OrpaHUYMIIa O00bEM CBOEH pabOThl TEM MHUHHUMYMOM, KOTOPBIH OBLI
HEoOXoauM, 4YTOOBI TpOJAEpXKaThCs Ha Kadeape, MPOSBHB IPH OSTOM  HEAIOKUHHYIO
M300peTaTeNIbHOCTh M HEIUIOXO€ 3HaHWe TPYIOBOrO  3aKoHOAAaTenscTBa. Ilonmb3ysichk
NPUBWIETHSIMU MOJIOZOTO CHELMATIUCTA, OHA OTKa3blBaJIaCh PYKOBOJUTH MPAKTUKON CTYAEHTOB,
TpeboBaia nepecMoTpa y4eOHbIX JIaHOB, CChUIASICh HA TOJIOKEHUE O BBICHICH ILIKOJIE, KOTOPOe
MIO3BOJISIIO ACCUCTEHTY HE YUTaTh JIEKIUI, OTKa3alach OT MPENoaBaHus U Bella JabopaTOpHbIe
Y IPaKTUYECKUE 3aHATUS.

Onuum ciioBoM, JIAnmHAa OTKPOBEHHO MPOBOLMpPOBAIa YMHOBA Ha KOH(DIMKTHI, U OH HIET HA
HUX, CUUTAsl HUXKE CBOETO JOCTOMHCTBA HE MPHUHSATH BBI30OB, TEM 0OJIee, UTO JPYTroro BHIXOA U3
CO3/aBILErocs MOJIOKEHUS U HE BUAEI.

PemnrensHOCTs M «cMmenocTh» JISANMHOW CHUCKaNM €d MONYyJISpPHOCTh CPEIU MOJIOJBIX
CHEIHAINCTOB JaXKe 3a IMpenenaMu Kadeapbl, He TOBOPS YK€ O TOM, YTO JPYTHe€ aCCHCTEHTHI
SBHO OpUEHTUpOBaNINCH Ha JIsnHy. PaccTanoBKa cuil cKila/ibIBajgach HE B IOJIb3Y 3aBEIYIOLIETO
Kadeapoi.

Ilocme HEKOTOPBIX pa3MBILUIEHMH YMHOB pE3KO W3MEHWJ CTpaTeruto noseneHus. Ha
OouepelHOM 3acelaHuu Kadeapsl nocie TpeOoBaHus JIsuMHON CHATH C Hee 4yacTb y4eOHOU
Harpy3ku YMHOB, K yIUBJIEHHIO BCE€ COTPYJHHKOB, HE TOJBKO HE BBIPA3WJI BO3MYIIECHHE, HO
OXOTHO TIOLIEJI €fi Ha BCTpeuy, CKa3aB JIMIIb, YTO MOCKOJBKY 3TH Yachl BCE PaBHO HYKHO
oTpaboTaTh, TO OH BO3bMET Ha ce0s 4acTh Harpy3ku JIsumHOM, a ocTaBiIMecs 4achl MPUAETCS
pacipeneuTh MeX1y OCTaIbHBIMU COTPYAHUKAMU Kadeaphl.

Korna B cinenyronmii pa3 oJJHOM U3 aCCUCTEHTOK KadeIpbl MPUILIOCH €XaTh BMeCTO JIsITMHON B
KOMaHAMPOBKY, YAMBIEHHE COTPYJHHUKOB CMEHWJIOCH BO3MYIIEHHEM. YMHOBa OOBHUHAJIU B
cJ1a00XapakTepHOCTH, YPE3MEPHOM TEpHUMOCTH, HO BMECTe€ C TeM, HEIOBOJbCTBO
BBICKA3bIBAJIOCh U B ajipec JIaanmHONW. ACCUCTEHTKH, KOTOpPbIE TENEeph YUTAIU 33 Hee JEKUIUU U
BEIM  JONOJHUTEIbHBIE NPAKTHYECKHE 3aHATUA CMEHWIM CHMIIATHIO Ha  SIBHYIO
Heo0poKeNnaTeIbHOCTh. JIsmuHa pacTepsiiach, TAKOTO IIOBOPOTA COOBITUI OHA HE okujiana. Bee
€€ Kalpu3bl M IPETEH3UHM TOTYAC K€ yAOBJIETBOpsuIMCh. O HEW cTaau TOBOPUTH, YTO OHA
MOJIb3YETCS] MATKOCTHIO M TEPIUMOCTHIO YMHOBA, YTOOBI JOOUTHCS OCOOOrO MOJIOKEHHS Ha
Kagenpe.

beieie mountatenu JlsummHON OTBepHYMMCh OT Hee. OHa pacrepsijga CBOK MNOIYJISIPHOCTb H
npuobpena BparoB. [lockonbky JIsnnHa mpuBbiKia ObITH B LIEHTPE BHUMaHMS U BbI3BIBATh
BOCXHUIIEHUE OKPYXAIOIINX, aTMOChepa HEA0OPOKETATEIbHOCTH, CIOXKUBIIAICS BOKPYT HEEe Ha
Kagezape, cTana Ka3arbcs HeBbIHOCUMOW. OHa Hayaja BeCTH ceOs 3aHOCUMBO U Tpy0o, YeM elle
00JIbI1IE BOCCTAHOBUJIA IPOTUB CE0S KOJIJIEKTHUB.

Yepes HekoTopoe Bpemst JIsiinHa BEIHYX/IeHA Obljia MOAATh 3asBleHHE 00 YBOJbHEHUU. Y MHOB
pelni BbIAEpKATh XapakTep [0 KOHIIA M CTaJl yroBapuBaTh JISIMHY OCTaThCs, CCHINAsACh HA TO,
4YTO HE HMMEET IpaBa yBOJUTb MOJOJOrO CIELUUAINCTA J0 HCTEUEHHUS TPEXJIETHETO CpOKa
pabotel. Torma JlsmmHa oOpaTmiiachk K JIeKaHy U JoOWIach pa3pernieHus Ha yBojabHeHue. [loce
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ee yxojaa Kadeapa B3JOXHyJIa C OOJEr4eHHMEM U MEXAy COTPYAHUKAMH M 3aBEAYHOIIUM
BOCCTaHOBUJIMCH IIPEXKHHUE OTHOLLICHMS.

Keiic 10.

[TomunHeHHBI UTHOpUPYET Bamm coBeThl M yKa3zaHUs, AeJaeT BCe MO-CBOEMY, HE oOparas
BHUMaHMs Ha 3aMEYaHus, HE MCIpaBJsAs TOro, HA 4TO BBl eMy ykasbiBaere. Kak Bbl Oynere
MOCTYMNAaTh C TUM MOJYMHEHHBIM B anbHeimeM? VM kK kakoMy TUITY KOH(PIUKTa MOXKHO OTHECTH
JAHHYIO CUTYaLHIo?

A. Pazo06paBincy B MOTHBAxX yIOPCTBAa M BUAS UX HECOCTOSATEIBHOCTh, IPUMEHIO OOBIYHBIE
aZIMVHHMCTPAaTUBHBIC MEPHI HAKA3aHUS.
b. B unTepecax znena nocraparoch BbI3BAaTh €r0 HA OTKPOBEHHBIN pa3roBOp, MOIBITAIOCh HANTH €
HUM OOLIMI A3bIK, HACTPOUTD Ha JICJIOBON KOHTAKT.
B. OOpanrych K akTUBY KOJIJICKTHBA — MyCTh 00paTsIT BHUMAaHHUE Ha
€ro HeMpPaBUIIbHOE MOBEAECHUE U IPUMEHST MEpPbl 0OLIECTBEHHOI'O BO3/AEHCTBHSL.
I'. ITombITaroch pa3odopaThCcst B TOM, HE JIETIAI0 JIM 51 CaM OIIMOOK BO B3aMMOOTHOIICHUSIX C ATUM
IIOYMHEHHBIM, [IOTOM PEIlly, KaK IOCTYIHUTb.
Keiic 11. [TonunHeHHBIN BTOPOIl pa3 HE BBIIIOJIHWI Ballle 3aJIaHUE B CPOK, XOTsI 0O€IIai 1 1aBajl
CJIOBO, YTO MOJO00HOrOo ciyyast Oojibllle He MOBTOpUThCS. K KakoMy TNy KOHQUIMKTa MOKHO
OTHECTH AaHHYIO0 cuTyanuto? Kak Obl Bbl nocTynuin?
A. Jloxxnych, BBIIIOJIHEHUS 3a/llaHus, a 3aTEM CYpPOBO IIOIOBOPHO HAaeAWHE, NPEAYyIpEeIuB B
MOCJIEAHUIN pa3.
b. He noxxmpasce BBINOIHEHUS 3aJaHUs, IIOTOBOPK C HUM O IPUYMHAX IOBTOPHOTO CpbIBA,
N0OBIOCH, BBITIOIHEHUS 3aJaHMs, HAKaXYy 32 CPBIB PyOJIeM.
B. IlocoBerytoch ¢ paOOTHUKOM, aBTOPUTETHBIM B KOJJICKTHBE, KaK IMOCTYIUTb C HAPYIIUTEIIEM.
Ecnn takoro paboTHHMKa HET, BBIHECY BOINPOC O HEAMCUUIUIMHUPOBAHHOCTH pPAaOOTHHMKA Ha
coOpaHHe KOJJIEKTHBA.
I'. He noxwunasch BBINOJHEHUS 3aJjaHMsl, IIepejaM BOIIPOC O Haka3aHUM pabOTHHMKA Ha pelleHne
aKTHBA.

Keiic 12.

B onHol ¢upMme nexXypHBIM aAMUHUCTPATOP U3 YMCIA JIMHEHHBIX PYKOBOIMTENEH JOJIOXKUI
CiIy’keOHOM 3amuCKOil pyKOBOJACTBY (PMPMOIl O MPOOJIIEMHBIX CUTYyallUsAX, UMEBIIUX MECTO BO
B3aMMOJEMCTBUM IE€pCOHaANa C KineHTaMu. OLEHUTE NEHCTBUSA JAEKYPHOTO aJMUHHUCTpaTOpa
IPU CIAEAYIOIIMX YTOUHSIOMINX O0CTOATEIbCTBAX:

1. CriopHbI€ BOIIPOCHI C KIIMEHTaMHU ObUIN pa3pelieHbl Ha MeCTe.

2. @urypaHtaMu B CIIy>)KEOHOH 3amucke ObUIM COTPYIHUKHM YYXKOTO IOAPA3JEICHUS I10
OTHOLICHHUIO K JIEKYPHOMY.

3. JIexKypHBIM HE MOCTaBWJI B M3BECTHOCTH CBOErO KOJUIETY — PYKOBOJHUTENS COCEIHETO

MOJpa3JIeNIeHus], COTPYAHUKH KOTOPOTrO (PUTypHUpOBaIU B CIyXKeOHOU 3amuCKe.

Metoanyeckue ykasaHus

AHanu3 KoHQIIMKTa BKJIIOYAET B ceOs BBISIBJICHHE KaK MUHUMYM CJIEJIYIOIIMX BOPOCOB:
* YUaCTHHUKH: KTO KOH(JIMKTYET, 4YTO OHH 3a JIOAU?

* KaKOBBI UX TpeOOBaHUA APYT K APYyTy?

* KAaKOBA MX MOTHUBALIMSL: 3a4E€M UM BCE 3TO HY’KHO U HACKOJIBKO ATO BaXHO?

* KAaKMMH pecypcaMu, HEOOXOAUMBIMU JJIsl JOCTHXKEHHUS LIE€IH, OHU pacrojarair?
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Ha ocHoBe mpoBeseHHOrO aHaidM3a NPUHUMAETCS PEIICHHE O CIoco0e pasperieHus
KOH(JIMKTA U TPOU3BOIUTCS MOCIIEAOBATENIbHAS pealn3anns n30paHHOW CTPaTETuu BIUIOTH JIO
€ro 3aBepIICHUSI.

ABgctpanuiickue koHpaukronaoru X. Kopuenuyc u . ®etip npemnoxmm 3 heKTHBHBIN
METOAMYECKUI TpUeM aHaan3a KOHPIUKTHONW CUTYallH - COCTaBJIeHHE KapThl KOH(IUKTA (pHC.
8.5).

Kapma kongauxma - 310 rpaduueckoe H300paKeHHE JIIEMEHTOB KOH(MIMKTHOTO
CTOJIKHOBEHUSI C YKa3aHHEM IpOOJieMbl, TPEOYIOIIEH pelIeHus], KOHCTaTalluel MHTEPECOB M
oraceHuii cTopoH. B mpouecce ee cocraBienus: yerye HOpMyTUpPYIOTCS MPOOJIEMbl U TIO3ULIUU
YYaCTHHUKOB.

Pexomenryercsi IpUMEHATh KapTy KOH(IIMKTA B CISAYIOIIUX CIyqasx:

1) wuCrob30BaHHE CAMOCTOSITENILHO COCTABJICHHBIX KapT MpU aHauu3e KOHQIHMKTA
(momoraet 000CHOBaHHO BBIOPATH CTPATETHIO NANBHEHIINX JEHCTBUN);

2) UCHOJB30BaHME KAapT, COCTABJICHHBIX MPU IOCPEIAHUYECTBE, IS MOJITOTOBKH
CTpaTeTUH pa3peuieHns KOH(INKTA;

3) HWCHOJB30BaHME KapT, COCTABJICHHBIX B IPOILECCE IIEPErOBOPOB, B KOTOPOM
NPUHUMAIOT YY9aCTHE BCE ONMIOHEHTHI (TOMOTAET HaJaKUBAaTh KOHCTPYKTHBHOE B3aUMOJICHCTBUE
ME3K/ly HUMH, PacrosiaraeT K COTpyIHUYECTBY).
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Puc. 6. Kapra kondaukra

Kapra xoH]nuKkTa coctaBnsieTcs B TpH dTara.

Oman 1. Onpedenenue npeomema xoughauxma. Onummre mpoOIeMy B OOMHUX dYepTax.
W3-3a yero BO3HUK CIIOp, O MOBOJIY YEro BHICKA3BIBAIHCH pa3Hble MHeHUA? He Hamo rimy0oko
BJIaBaThCS B TIPOOJIEMY WJIM HAXOAWTH BbIX0a. ONHIINTE, YTO SBJISETCS MPEAMETOM KOH(INKTA,
HE YTO HAJO JIeJaTh, a YTO SBISETCS «I0JI0KOM pazmopay». [Ipeamer moxker ObITh He onuH. Ha
KOKIBIA TpeaMeT JIydllle COCTaBIATH OTNEIbHYIO KapTy, €ClId He YAalloCh COIJIacoBaTh
MO3ULIMH.

Oman 2. OnpedeneHue ONNOHEHMOS, B0BIEUEHHbIX 8 KOHGIuKm. PemmTe, KTO SBIsSETCA
[JIaBHBIMU CTOpOHaMu B KOoHGumKTe. CocTaBbTe CIUCOK AeicTByromux juil. Ecnu rpynma
UMEET OJJHOPOJIHbIE TpeOOBaHUs, HOTPEOHOCTH, €€ Ha KapTe MOXKHO ONPEAENTUTh KaK OHO JIHIIO.
Jaiite kaxaoMy U3 Y4YaCTHMKOB KOH(JIHMKTa Kakoe-TMOO Becenoe (HM B KOEM cllydae
HEOOWTHOE) OIpeJeICHHe, KOTOPOe MOAYEPKHET WX CHIbHBICE CTOPOHBI M WX TO3UTHUBHBIC
HAMEPEHUs B ’TOM KOH(DIHUKTE.
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Hapucyiite BOKpyr mnpoOjieMbl M OCHOBHBIX YYaCTHHUKOB 3aMKHYTYIO KpPUBYIO U
0003HaybTe, TN, B KAKOM OpPraHU3allMOHHOM M COI[MAJIBHOM IPOCTPAHCTBE MPOUCXOAUT
KOH(QUIUKT (B OT/eINE, MEXKAY OTACIaMH, MEXy PyKOBOACTBOM M IMOAYUHEHHBIMH, TPOPCOI030M
U aJIMUHUCTpauue u T.4.). Onpeaenute u 0003HaUbTE, B KAKUX OM3HEC-TIPOIIECCaX YYaCTBYIOT
KOH(JIMKTYIOIME CTOPOHBI, KAaKKE IIeTN U 337a4i UMHU PEIIatOTCS.

Jopucyiite (mpy UHIWBUIYaIbHOM aHAJIN3€ U MPH HEOOXOAMMOCTH) BOKPYT OCHOBHBIX
YYaCTHUKOB HECKOJIbKO OCHOBHBIX «ITOJAJCPKHUBAIOIINX)» WM «COYYBCTBYIOIINUX)» YYaCTHHKOB,
KOTOPBIE HAXO/ATCSI C OCHOBHBIMU YYAaCTHUKAMH B JIPYKECKUX OTHOIICHUSX.

Oman 3. Onpedenenue NOOTUHHBIX UHMEPECO8 ONNOHEeHmO4. 3ajadya TPETbero 3Tama -
BBUSICHUTh MOTHBAIIMIO, CTOSIIYIO 32 IO3ULMSAMU ONINOHEHTOB. Heo0Xoaumo mnepeyuciuThb
NOTPEOHOCTH U OMACCHMS KAXKJOT0 y4acTHHKA. Tak pOpMHUPYIOTCS BO3MOXKHOCTH JJISt CO3/IaHUS
0O0JIBIIET0 KOJIMYECTBA B3aUMOBBITO/IHBIX PEIICHUH.

OpnHa u Ta e MOTPEOHOCTh MOXKET OTHOCUTHCS K HECKOJIBKHM MJIM KO BCEM YYaCTHHKAM.
Torma onHa 3amMchIBaeTCS BCEM, CBHUACTEILCTBYS 00 oOmHOCTH HHTepecoB. He myrtaiite
HOTPEOHOCTH C MO3ULUAMU !

[IpenmeTom omacenuii yacto ObIBAIOT (u3nyecKas 0€30MacHOCTb, (PUHAHCOBBIC TOTEPH,
NOTEPs YWICHCTBA B TPYIINE, TOTEPS KOHTPOJIS M BIACTH, HEXKEIaHUE TTONaIaTh B 3aBUCUMOCTD OT
KOro-1100, oTepsi yBaXKEHHUsI, OCY)KJIEHUE, YHIKEHUE, YTpaTa BO3MOXKHOCTU peaan30oBaTh ce0s
U T.J.

s Toro 4toObl W3BJIEYHL MAKCUMyM TOJb3bl M3 COCTABICHHUS KapThl KOH(MIMKTA,
o0OpaTuTe BHUMaHKE Ha CIICTYIONNe PEKOMEH AN

* UIUTE HOBYIO MH(POPMAIUIO, HOBOE TTIOHUMaHUE;

* UIUTE OOIIYIO «TOUKY OMOPBI» - OOIINE MOTPEOHOCTU UIJIM UHTEPECHI;

* UIUTE OOIIYIO TOUKY 3PEHHUS, Pa3AeisieMyl0 BCEMH YYaCTHUKAMH,

* COBMeEIIAiTe pa3MYHbIC [IEHHOCTH B MepcrekTuBe. Kakue MEeHHOCTH W WA MOTYT
CTaTh YaCThIO OOIMX B3IJISIJIOB, TOCKOJIBKY OHU BaXKHBI /Il OTHOW U3 CTOPOH?

* WINUTE CKPBITHIE YCTPEMJICHHS, TaKkue, Kak HHIUBUAyaJbHBbIE OJylara, IoirydacMmbie
OJITHOW CTOPOHOM MPH ONPEENCHHBIX BapUaHTaX PEIICHUS;

* pIUTe HanboJee TPYAHBIC YUaCTKH, TPEOYIOIIHe HEOTIOKHOTO BHUMAHMS,

* HIIUTE ¥ CTUMYJIHUPYHTE MPEINOChUIKN BBIUTPHILIA JUIs BCEX;

* IIpeJyTaraiiTe BapuaHThl PEIICHUs, BKIIFOYAIOIINE 3JIEMEHTHI BRIMTPHIIIA JIJTSI BCEX.

Keiic 13
«POJIb PYKOBOJUTEJIA B CUTYALIUN KOH®JIUKTA»

Meroan4yeckue yKa3aHus

PykoBogutenu B cpemnem TpatiaT 20% CBOEro BpeMEHHM Ha pPa3pelieHHe Pa3IudHOTro
pona KOH(GIMKTOB. B yclioBHsX KpH3Hca OpraHu3aliy, yrpo3bl 0aHKPOTCTBA, KOT/Ia BO3HUKAET
CUTyallusl TOBBIIIEHHON KOHQIMKTHOCTH, PYKOBOAMTEISIM OCOOEHHO TPYJHO HANTH BepHOE
pemieHne. Yame Bcero pyKOBOAMTENW HCIONB3YIOT YIPOLIEHHYIO MOJEIb YIpPaBICHUE
koH(paukTOM. Ee cyTh:

* OTCYTCTBHUE HANPABIECHHOCTU Ha COTPYAHUUYECTBO;

* MOAYEPKUBAaHUE PA3JINYMI, UTHOPUPOBAHUE OOIIKX TOUEK 3PEHMUS,;

* CTaBKa HA «MOpPAJbHBIA pasrpoM» WIM YCTpAaHEHHWE TPOTUBHHUKA («BBIMTPHIII-
IIPOUTPHIII);

* MIOJIIPHOCTD B OLIEHKE OJJHUX U TeX e (PaKTOB.

B HekoTOpbIX opraHu3anusax Jaxke BBEJCHBI «3alPETh» Ha KOH(DIUKTHBIE CUTYallUH, YTO
CHEIMAJIbHO OrOBapMBacTCid B IpPaBWIAX, PETJIAMEHTHPYIOIIUX MOBEACHUE COTPYIHUKOB
opranuszanu. B pesynbrare pa3phIBarOTCS KOHTAKThl, CUTYaIUsl BBIXOJUT W3-TIOJA KOHTPOJIA.
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BMmecTe ¢ TeM MHUPOBOI OINBIT CBHAETEIHCTBYET O TOM, YTO MMEHHO KOH(MJIMKTHBIC CHUTYalluu
MOTYT SIBJISITBCS TOYKaMH pOCTa U Pa3sBUTHsI OpraHU3aLUU, MOTYT JaTh CYLIECTBEHHBIH TOIYOK
Ut pOPMHUPOBAHUS B HEM HOBBIX OTHOIIICHUH.

OpHako i peanu3aluu 3TOM BakHOW (yHKIMM KOH(IMKTOB TpeOyrTCs JBa
CYIIIECTBEHHBIX YCIIOBHS:

BO-TIEPBbIX, M3MEHEHHE OTHOLICHHUS PYKOBOAMUTENS K KOH(MIMKTaM, (hopMupoOBaHHE
MO3UTHUBHOTO OTHOILIEHHS K HUM M YMEHUS «BUAETH» B KOHQIIMKTAaX KOHCTPYKTHBHOE HAYaJIO;

BO-BTOPBIX, (hOpMUpPOBaHHE y PYKOBOAUTENS YMEHHS aHAIU3UPOBaThb KOHQIIMKTHBIE
CUTYallUH{, YIPABIATh UMH, 000TAIIICHNE «PEeTepTyapay TEXHOJIOTHH pa3peieHus: KOH()IUKTOB.

Konduukronoruss pekoMeHAyeT KOHCTPYKTHBHYIO MOJEIb [OBEAECHUS PYKOBOAMTEIS,
CYTh KOTOPOH COCTOMT B TOM, YTOOBI MPUBECTH KOH(MIMKTYIOIIME CTOPOHBI K COBMECTHOMY
o0cyxieHuo npo0iaeMbl. PykoBoauTeNNb IpU 3TOM:

* BBICTYNA€T B KayeCcTBE OpraHu3aropa Juaiora, JAEMOHCTpUpYd He ciaabocTb, a
HearpecCUBHOCTh HaMEPEHUl, xKecT 100poii BOJH;

* IPEIOCTaBISIET KOH(PIIMKTYIOIUM CTOPOHAM BO3MOYKHOCTH CIIOKOMHO 0OOCHOBATh CBOU
IPETeH3UH, CIOCOOBI pa3pelieH s peiMeTa Cropa U )KeJaeMoro KOHEYHOT 0 pe3yJibTara;

* (opmynupyer mnpaBa KOH(DIMKTYIOMIMX CTOPOH, OMpPEIENseT IOMYyCTUMBIE (OPMBI
HOBEJICHMUS.

Bonpekn TpaauIMOHHOMY MHEHHIO O MPEANOYTHTEIBHOCTH <OKECTKHX» PpEIICHUH B
YIpaBJIEHYECKON JESATEIbHOCTH COTPYAHUYECTBO [JaeT INAHC HaWTH B XOJA€ JUCKYCCUHU
CIOCOOCTBYIOIIHME BBIXOLy U3 TYMUKA PEIICHUSI.

OCHOBHBIE MTOJIOKEHUSI 3TUKHU YIIPABIICHU, KYJIbTYphl YIPAaBICHUECKOIO TPYAA CBOAATCS
K CJIEYIOIINM ITOAXO0aM:

* PYKOBOJIUTEJIb IPU3BaH OBITh YIPABIAIOLIMM, [OJAraloiMMCs HE Ha CBOIO BJIaCTh, a Ha
nomorts ¥ KOITOIlepanuto MOAYMHEHHBIX; OH HE HILET «KO3J1a OTITYIIECHHS», a TOKA3bIBAET, KaK
HAJIO C/IeNaTh;

* OT pyKOBOAMTENS TpeOyeTcs YBEpEHHOCTh B cebe U CcBoeM OusHece, KOTopas
JIEMOHCTPHUPYET €ro CIIOCOOHOCTD BIaJIeTh CUTYAI[MEeH B JTIOOBIX YCIOBUSIX;

* OrpOMHOE 3HAa4Y€HHE WMEET CHOCOOHOCTh IEHUTh BpeMS  MOJYNHEHHBIX.
HenpousBoaurenbHble 3aTpaThl BpPEMEHHM KakK CBOEro, TaK M IOAYMHEHHBIX - CHIHAl
HEYIOBJIETBOPUTEIEHOTO CTHIISI PYKOBOJCTBA;

* PYKOBOAMTENb 00513aH CBOEBPEMEHHO MH(DOPMUPOBATh NOJUUHEHHBIX O HEIOCTAaTKaX B
ux pabote, OBITh CIIOCOOHBIM BBICIYIIMBATh W YYUTHIBATh 3aMEUaHHsI O CBOMX HEIOCTATKaX.
Henb3st KpUTUKOBATh pajid KPUTUKH;

* CTPOTOCTh, TPEOOBATETHHOCTh K IMOMYMHEHHBIM BCET/a JOJDKHA OBITh OOOCHOBAHA;
HEraTUBHOM OLIEHKE MO/IBEPraeTcs He TUYHOCTh, a TOT WJIM MHOM NpoMax 4eJI0BeKa;

* BOKHBIE KQYECTBA PYKOBOJMUTEIIS - BEXKIIMBOCTh, TAKTHYHOCTh. KaXK/IpIil uenoBek Bceraa
BHYTPEHHE MPOTECTYET MPOTUB TPYOOCTH; MPHUKa3bl HY’KHO OT/AaBaTh B BEXKIMBOH (GopMme;

* BAXHO KaK YMEHHE TOBOPHTH, TAK U YMEHHUE CIIYIIATh, U3J1araTb CBOM MBICITH KPAaTKO U
YEeTKO; BaXKHO JIaTh YEJIOBEKY BO3MOXKHOCTh BBITOBOPUTHCS, CHSATh IICHXOJOIMYECKOE
HarpsHKCHUE;

* HENPEMEHHOE YCJIOBUE yCIleXa PyKOBOAUTEINS - 3HATh U M3y4aTh CBOUX MOJYMHEHHBIX,
MPOSBIIATE 3200TY 00 UX MOTPEOHOCTSIX U MpodIeMax.

Hcxoanble JaHHbIE H MOCTAHOBKA 32124

[TpouruTe w oOmymaiiTe aBa WHTEPBBIO C TEHEPATBHBIMH IHPEKTOPAMHU KPYITHBIX
opranu3zaiuii. OTBETbTE HE CIEIYIOIINE BOIPOCHI:

1. MoXHO NM cienath KaKHe-TO BBIBOJBI OTHOCHTENBHO CTAOMIBHOCTH M ycCIieXa B
JeSITeIbHOCTH JJAHHBIX OpraHu3aIui?

© PI'YTHUC



DEIEPAJIBHOE TOCYOIAPCTBEHHOE BIOJI’)KETHOE OBPA30OBATEJIbBHOE CMK PTYTUC
(a' R YEIP]:DKHEHVIE BBICIILIETO OBPA3O]?1AHV[$I
\ «POCCNUNCKUN TOCYOJAPCTBEHHbBIVI YHUBEPCUTET
PryTvC TYPV[3MA U CEPBUCA» Aucm 193 uz 207

2. MOXHO 11 OTHECTH 000MX JUPEKTOPOB K pa3pany 3P(PEeKTUBHBIX U MPOPECCHOHATBEHO
MPUTOIHBIX pyKoBoauTeNel? OOOCHYITE CBOU BBIBOJIBI. Y K&KUTE PE3EPBHI yCIeXxa, KOTOPHIE HE
UCIOJIb3YIOTCSL HU TEM, HU JIPYTUM.

3. Kak ObITb, €ciii ¢ BaMH psiioM pabOTaeT 4esloBeK, KOTOPhI HENPUSATEH BaM CBOUMH
MaHEepaMu, BHEIIHUM BUJIOM, IPUBBIYKaMU?

4. Kak JOKHBI BECTH ce0s NOJUYMHEHHbIE, YTOObI HE MPOBOLUPOBATh KOH(IMUKTHI CO
CBOMM IIEPBBIM PYKOBOIUTEIEM?

5. Kakue HaOmoeHUs U BBIBOJIbI BBl MOIJIM OBl ellie 100aBUTh K 0OCYKACHUIO JaHHBIX
UHTEPBbHIO?

HNHTepBbIO ¢ TeHepaJbHbIM AUpPeKTOpoM Ne 1

Bonpoc: Kakum o0pazom Bbl Haxoaute BBIXOJA M3 KOH(MJIMKTOB BHYTpU Barmei
opranu3anuu’?

OrtBert: I HEe coOMparoCch TPaTUTh BpEMs Ha pelieHne KOHPIUKTOB.

Bonpoc: Kak cknaapiBarorcs Bamy oTHOIIEHUS C TIOAYUHEHHBIMU?

OtBer: 5l OCTOSIHHO MM TOBOPIO, YTO OHM IJIOXME PAOOTHUKHU; y HAacC HET KaJpoB; y
MEHsI HEeT IOMOLIHUKOB; MHE IPUXOJUTCS paboTaTh CaMOMY 3a Bac.

HNHTepBbIO € reHepaabHBIM JUPEKTOPOM Nt 2

Bomnpoc: ITouemy Bbl yBonuiu cBoero 3amMecturens?

Oteer: Bbl moHumaere, OH C caMOro Hauajaa MEHsI OY€Hb pa3apaxan!

Bomnpoc: Yem on Bac pazapaxan?

OtBeT: Mens pasnpaxkano B HeM Bce! Ecnmu Obl BBl BHJIENH, KaK OH MbeT Kode, Kak
pa3BopauuBaeT KOH(ETHI, KaK MypIuT Oymaxkkamu! 51 ero yBosuiI, HUUEro He CKa3as.

Bonpoc: Kto B Bameii pupme, kpome Bac, mpuanmMaet pemeHwus?

Otser: Bcee peuwenust npunumaro !

BbiBoa aBTOpa MHTEpBbIO. PaOOTHUKM COBPEMEHHBIX POCCHUMCKUX NPEINPUITHA HE
3allMIICHBl HU B JIMYHOCTHOM IUIaHE, HU B 3aKOHOAATEIbHOM. OHM B IOJIHOM BJIACTH IEPBBIX
pyKOBOJUTENEH, HE 00YUEHHBIX KYJIbTYPE YIPaBIE€HYECKOrO TPyAa.

Pazgen 7. PazBurHe 4yen0Be4ecKuX pecypcoB

IIpakT4eckoe 3ansaTue 15

Bua npakTuyeckoro 3aHsTHUsI: YCTHBIM ONpPOC, MUCBMEHHBIN OIPOC, JAENIOBas UIpa,
BBICTYIUICHHUS C JOKJIAAaMH

Tema u conep:xanme 3ansaTus: [IpopeccruonanbHoe 00yueHUE YEI0BEYECKUX PECYPCOB

Hesab 3aHATHA: 3aKpeIJICHUE TEOPETUUYECKHUE 3HaHUI O MpodeccCHOHATbHOM 00yUeHHH
YeJI0BEYECKUX PECYPCOB

Conepxxanue: OrmpeneneHre MOTPEOHOCTH B OOYYEHHHM M Pa3BUTHHU YEJIOBEYECKUX
peCypCoB. 3amayu, cCTOsAUIME NeEpe] MPOorpaMMoil OOy4eHHs YEeJIOBEUECKHUX PECYPCOB.
KavectBa, HeoOxomumbie TpeHepy. I[lpuumnsl HeapdexkTuBHOCTH TpeHUHTOB. IlocTpoeHue
3¢ (deKTUBHON CUCTEMBbl OOyYEHHUs 4YeJIOBEYECKHUX PpECypcoB B COOTBETCTBHHM C LEISIMHU
opranu3aiui. OCHOBHBIE COCTABIJISIOIIME TEXHOJOTHMU PA3BUTHS YEJIOBEUECKHX PECYPCOB.
[IpakTHyeckHe HABBIKM: HABBIKM 3aKpEIUIEHHsS 3HAHUN O mpodeccuoHaIbHOM OOydYeHuu
4eJI0BEYECKHX PECYPCOB

IIpoaoxutenbHOCTH 3aHATHSA — 4 yaca / 1 gac/1 yac.

Bonpocs! 1i1s1 00cyxaeHust

1. B uem 3akmrouaercss opraHuzamus paOOThI MO OOYYECHHIO YEIIOBEYECKHX PECYpPCOB?
Ha3zoBute ocHOBHBIE 3Tanbl JaHHOW PaOOTHI.
2. Kakue coBpemeHHble MOAX0bI K MOBBINIEHUIO 3 pexTuBHOCTH 00yueHus: Bol 3Haete?
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3. HazoBute u oxapaktepusyiiTe M3BeCTHbIe BaM MeToabl OmpeencHus MOTPEOHOCTH B

00y4eHUH M Pa3BUTHUHU YEJIOBEUECKHUX PECYpPCOB.

Kakue BBIIENSAIOTCS NPUHLIUIBI 00yYSHHS YETOBEYECKHX PeCypcoB?

Kakue gakTopsl BIUsSIOT HA MOTUBALIMIO COTPYIHUKOB K 00YYEHUIO?

Kaxue merons! o0yuenus Bam uzBectHbl?

Uro BKiIIOYAIOT B ce0s mpaBuia 3Gp(GHEeKTUBHOM 1o/1auu yueOHOTO MaTepuraia?

Uro OTHOCHUTCA K aKTUBHBIM MeTogaMm oOyueHus? IloueMy OHHM Tak Ha3bIBaIOTCA?
AprymMEeHTHpPYHTE CBOM OTBET.

N O

9. Uto noHuMaercs 1noj TpPEHUHToOM?

10. KakoBa ponb HacTaBHMYECTBA B cHCTEME OOy4YEHHUS U Pa3BUTHUA YEJIOBEUYECKHX
pecypcoB?

11. OxapakTtepu3syiite Tanbl pa3padOTKH U OpraHU3aIl[Mi HACTABHUYECTBA.

12.  Ilepeuucnute OCHOBHBIE 3TaIlbl PA3BUTHS NIEPCOHAIIA.

13. Ha3oButre ocHOBHbIE (DAaKTOPHI, HIUIIOCTPUPYIOIIME BaXXHOCTh  HEMPEPHIBHOTO
obOpasoBaHwUs.

14. CpaBHUTE «COXPAHSIIOIIEE» U KMHHOBALIMOHHOE» 00yUYEHHE.

15.  Kakue tumbl y4eOHBIX IpOrpaMM BHYTPUCMEHHOT'O OOYyUEHHUS MOXKHO BBIJCIUTH UCXO/S
U3 3a/1a4 OpraHu3allOHHOIO Pa3BUTHUSA?

16.  KakoBbl 0COOEHHOCTH UHTETPUPOBAHUS O0yUCHHUS?

17. B uem cnenmduka B3pOCIoi aynuTopun’?

18.  KaxoBsI TUIIBI HHANBUAYAIBHOTO 0OyueHus: Bol 3Haete?

19. B dyem Bbl Buaure CcBs3b 0OydeHHS C MpakTUKON? OTBET NPOUIUIIOCTPUPYUTE
KOHKPETHBIMU TIPUMEPaMH.

20.  KakoBel TpeOOBaHMS K KaapoBOMY OOECHEUeHHIO TMpOorpaMM BHYTPUGUPMEHHON
MMOATOTOBKH?

21. C uero Brl HauyHeTe BBIOOp y4ue€OHOTO 3aBEACHHS JJIS TOBBIIICHUS KBaTH(UKAIIII
JUHEHHOTo epcoHana’?

22.  Jlns gero HeoOXoauMa AcCOIHAIHS BBITYCKHUKOB?

JAEJIOBAS UTPA «OPTAHU3ALUA OBYUYEHUSA TIEPCOHAJIA»

Onucanue 1e10BOMH HIPBI

®apmanieBTHYeCKUN XOJIAUHT «['€He3uc», LEHTpaJIbHbII OQHUC KOTOPOro HAaXOJIUTCS B
Mockse, umeer 3 nouepHue KOMIaHuu, 12 ¢puimaioB B KpyNnHEHIINX TOPOJIaX CTPaHbI, a TAKKE
CBOIO IIPOM3BOJICTBEHHYIO 0a3y U POZHUUHYIO CETh.

Cmpamecusn xonounza - ougpgepenyuayun:

* MPOU3BO/ICTBO MO MIPUHLIUITY: «HUKTO HE JIEJIaeT JIyUllIe);

* JOCTMXXEHHME TIPEBOCXOACTBA HaJ JAPYTMMH B HECKOJBKHX IPUOPUTETHBIX
HAIPAaBIICHUSX JIEATEIbHOCTH;

* IMpoYaiIIue BO3MOXKHOCTH JIJIsl TOBBILICHUS KBaTH(UKAIIUK CBOUX COTPYAHUKOB;

* yacThle MHHOBAIINY;

* UIHTEHCUBHAs PEKJIAMHAsl U TOPTroBasi AESITEIbHOCTD;

* OpHEHTallMs Ha TECHOE B3aUMOJIEHCTBUE U CIIJIOYEHHOCTH;

* TEXHUYECKOE MPEBOCXOCTBO;

* BBICOYANIINI UMUK U PEIyTALMS;

* KOHIICHTpalMs YCWIMM Ha NMPUOPUTETHBIX HAMPABICHUIX MPOU3BOJCTBA U IPOAAKU
(dapmaleBTUYECKUX MPENapaToB;

* TOCTH)KEHNE MAaKCUMAJIBHOTO Ka4eCcTBa IPOU3BOIUMOM NPOTYKIUY;
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* HCIOJIL30BAHKE CAMOTO COBPEMEHHOT'O ChIPbs U 000PY/I0BaHHUS;

* KOHUEHTpPALUs YCUIIMI Ha peajii3alii HOBOBBEICHUM.

B cocrtaB cnyxObl ynpaBiieHUS NEPCOHAIOM XOJNIUHIa «['eHe3uc» BXOAMUT OTHAENT
00y4eHus, KOTOPbIIi COBMECTHO C (DYHKIIMOHATIBHBIMU M JIMHEWHBIMH PYKOBOAMUTEISIMU IIUPOKO
UCTIOJIb3YeT HMMEIOLINeCs BO3MOXKHOCTH ISl NPOBENEHHUs OOY4YEeHHs C HCIIOJIb30BAHHUEM Kak
METOJI0OB oOyueHusi Ha paboueM MecTe, TaK M BHE €ro. YueOHBIH MpoLecc B XOJIUHIE
OpraHu30BaH TakuM oOOpa3oM, YTO OH TMEpecTal OrpPaHUYMBATHCA TOJBKO Iepenadeit
oOyJaromuMcsi He0OX0IMMOI CyMMBI 3HaHUW M HABBIKOB I10 CIIEUAIBHOCTH, a HalpaBleH Ha
pa3BUTHE y HUX CIOCOOHOCTH M KEJIaHWs OCBaMBATh HOBBIC 3HAHUS, OBJAJIEBATH CMEXHBIMU
CHEIHUAIbHOCTSIMH, YCUJIMBAET TBOPUYECKHI 3JIEMEHT B 00YUECHUH.

Ha nanHBlii MOMEHT B XOJJIMHTE BO3HHKJIA HEOOXOJAMMOCTH MPOBECTH OOydYeHHUE
HECKOJIbKUX PabOTHHUKOB:

Padornuxk 1 (30 Jger). Mecsny Hazax cran 3aHUMAaTh JOJKHOCTh 3aMECTUTENS
VIOPaBISIOMIETO PO3HUYHOW amnTedyHol ceThio (apmaneBTHUeckoro xonauHra «l['eHesucy.
Hauymnan c mpomaBma oTnaena pO3HUYHOH TOProBiIM B amnTeke npu dupme. 3aTem ObLT
KOHCYJIbTAHTOM, OJHOBPEMEHHO C MPHOOPETEHUEM IMPAKTUYECKOro OIbITa Mo paboTe ¢
KIIMEHTaMH TIOJyYWJI BEICIIee MPOQIIIbHOE 0OpazoBaHue B obnactu ¢dapmakoiorud. OKOHYMB
By3, XOTeJl MEePEeHTH B TEXHOJIOTHMYECKHUH OTIEN, OJHAKO OCBOOOIMIIOCH MECTO MEHEeIKepa Io
ONTOBBIM IOCTaBKaM PErHMOHAIBbHBIM JuiiepaM. PaboTHHK 3a TO BpeMms, MOKa TPYAWJICS, BO-
MEPBBIX, XOPOIIO H3YYMI PBIHOK (hapmampenaparoB, HOpUOOped HABBIKM B OMNpPEICICHUU
MPUOPUTETHOCTHU TMOCTABOK, a BO-BTOPBIX, XOPOIIIO 3apEKOMEHI0BaN ce0sl KaK WHUIIMATUBHBIM,
TPAMOTHBIN U OTBETCTBEHHBIN UCIIOJHUTEb.

Co BpeMeHEM OCBOWJICS B JIAaHHOW JTOJKHOCTH, MOKa3ajl BBICOKHE PE3YyJIbTaThl CBOETO
TpyJa MO JTaHHOMY HalpaBJeHHIO paboThl. B CBS3U ¢ OCBOOOXKACHUEM JTOJKHOCTH 3aMECTHTENS
YIPABJISIOUIET0 PO3HUYHON AanTEYHOM CEeThI0 PYKOBOJCTBO MPHUHSIO pELIEHHE Ha3HAYUTh
paboTHUKA Ha JAHHYIO JOJDKHOCTHh M 3a4HCIUThH €r0 B MEPCIEKTUBHBIN PE3epB PYKOBOISIIETO
COCTaBa.

Opnnako pabOTHUK, CHEIHATU3UPOBABIIMICA TOIBKO HA OJHOM HAIMpPaBICHUU MPOJAK,
HECKOJIBKO pacTepsuics,, 03HAKOMHUBILIUCH HA HOBOM paboyeM MECTE CO CBOMMM (PYHKLIHSIMHU I10
YIPABJICHUIO TOPTOBBIMH MPEICTABUTEIbCTBAMM.

Pabdornuk 2 (22 roma). Co cnexyromiero AHsS HayuMHaeT paboTaTh B CTApTOBOM
JIOJDKHOCTH TPOBU30pa B alT€YHOM KHOCKE PO3HUYHOM TOPrOBIM XOJJMHTA. 3aKOHYMII
MockOBCKyr0O  MeAMIMHCKYI0 — akaagemuto uM. M.M. CedeHoBa 10 CHEIHAIBHOCTH
«®Dapmaxonorus». Fimeer onbIT paboThl B Mpeeinax MPOU3BOJACTBEHHON MPAKTHKH B OJHOM U3
CTOJIMYHBIX anTek. Bo BpeMsi MPakTUKU CTOJKHYJICS C TEM, UTO, MOJTYYUB JOCTATOYHBIC 3HAHUS
U3 o0JacTM TOYHBIX HAyK, HE O0O0JlaJjaeT KayecTBaMH TyYMaHUTAapus, HEOOXOAUMBIX s
yCIeNHOM paboThl B TOPrOBOM OpraHU3altH.

PaGoTrauk 3 (40 sner). Benyumii coTpyJHUK Hay4HO-HCCIIEIOBATENBLCKOM J1abOpaTopuu
XOJITMHTA. 3aKOHYIJI BY3 1O CIEUATBLHOCTH OMoXuMHK. CTax pabOThl B JaHHOW oTpaciu 18
JIeT, U3 HUX B JAHHON KOMMaHWH - § neT. Ha MHSAX riaBHBIA TEXHOJIOT COOOIIMI €My, 4TO s
NOJJIEPKAaHUSI KOHKYPEHTOCIIOCOOHOCTH PYKOBOJICTBO (UPMBI NMPHUHSIO pEHIEHHE O 3aMeHe
CYIIECTBYIOILEr0 000pyI0BaHMs HOBBIM, CIIOCOOCTBYIOIIMM aBTOMAaTH3allUU TEXHOJIOTUYECKOTO
nporecca, IPUMEHEHHE KOTOPOTO MO3BOJIUT PACIIUPUTh ACCOPTUMEHT BBIITYCKAEMOU MPOTYKIIUU
- JIeKapCcTBeHHBIX mpemapatoB. O HOBOM  00opyaoBaHWM  pabOTHUK  YUTAl B
CHeUaIn3UpOBAaHHOM XKypHaJie, OJJHAKO Ha MPaKTHUKE HUKOTJa He paboTall Ha HEM.

PadorHuk 4 (45 ner). ['maBHbI TexHOJNOr XOnAuHTa. VmeeTr Bbicuiee XUMHYECKOE
oOpazoBanue. OTIIMUHOE 3HAHWE TEXHOJIOTUU M cTaHAAapTOB. VIHTEpecyeTcs: 0TeueCTBEHHBIMU U
3apyOeXHBIMU JOCTHKCHHSIMH B OOJIACTH XMMHU W MEIUIMHBI, cTapaercs ObITh B Kypce
MPOUCXOAAINX HW3MEHeHHH. PyKoBOACTBO COOOmIMIIO €My O TOTOBSIICHCS 3aMeHe
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000pyI0BaHUS U MOMPOCUIIO 1MOA00PATh CIIEUATUCTOB I MPOXOXKACHUS 00yueHus: paboTe Ha
HEM.

Padornuk 5 (37 ser). Crapumuidi MEHeIXKep OT/AeNa HCIOJHUTEIBHOTO IUPEKTOpa
xosnauHra. Mimeer Beiciiee 5kOHOMUYECKOe 00pa3zoBaHue. XOPOIIO 3HAET CHEHU(PUKY alTEeYHOIO
OusHeca, MeHemKkMeHT. Kapbepa - B anredyHoM OwusHece. C pyKOBOAMTENEM HAaXOAWUTCS B
HOPMaJIbHBIX OTHOIIEHUSX, OTHOCUTCS K paboTe ¢ MOHUMAaHHUEM, OTBETCTBEH, MCIIOJHHUTEJIEH.
Bce, uTo emy nopy4arot, BHIIOJIHSAET 0€3 IpoMeIeHus, TiaTenbHo. OJHaKo OOUTCS TPUHUMATD
CaMOCTOSITENIbHBIE PEIICHUs, BCEr/la MbITAETCS CHATh C ce0sl BCAKYIO OTBETCTBEHHOCTb. M3-3a
ATOr0 NEPUOUYECKU CITYHYarOTCs] HETMUENPUATHBIE Pa3rOBOPHI C PYKOBOIUTEIIEM.

PaGornuxk 6 (39 Jger). HcnonHutenbHBI aupekTop xosauHra. lmeer Beiciiee
HSKOHOMHYECKOE O0Opa30BaHHE, OMNBIT YIPABICHUS KOJUIGKTUBOM, pEaIH3allMd KPYIHOTO
MHBECTULMOHHOTO IpOeKTa B anTedyHoM OusHece. Crapaercs ObITh B Kypce BceX el U
NPUHUMAET Y4acTHEe BO BCEX HANpaBICHUAX AedrenbHOCTH (Gupmbl. Ho BpemeHu s 3TOTO
IIOCTOSIHHO HE XBAaTaeT, a XBAaTaeT TOJIbKO Ha TEKyIIHMe Jena. JTO He MO3BOJSET pabOTHUKY
aKTUBHO paboTaTh Ha MEPCIEKTHBY, Yy4YacCTBOBAaTb B ONPEICIICHUU CTPATETUU DPA3BUTHUSA
npeanpusaTys. JlenerupoBath psiJ MOJHOMOUYMN HE MOXET U HE XOYeT, TaK KaK CUUTAeT, YTO BCE
BOIPOCHI, BXOJSIINE B €0 KOMIETEHIIMIO MOXKET PEIIUTh TOJIBKO CaM.

ITocTanoBka 3agaun

Hcronp3yss TpeACTaBICHHYIO BbIIe HH(DOpPMAIUIO, ONPEIACTUTh IOTPEOHOCTH B
00y4YeHHMH, COCTaBUTh 3asIBKU Ha MPOBEJICHHE O0YUEeHHUs, MPEJI0KHUTh COAEepPKaHUE ITPOrpaMMBbl
00y4eHHs, BRIOPAaTh COOTBETCTBYIOLIHE METOBI O0yUCHHUS.

Metoauyeckue yka3zaHHs

['pymnma cTy1eHTOB JeNUTCS Ha CIIEAYOLUE TOArPYIIIbL:

1) paGOTHHUKH U UX PYKOBOJIUTEIIN;

2) 3aM. AMPEKTOpa MO YIPABIECHUIO NEPCOHAIIOM M HaYaJIbHUK OT/IeNIa O0yUYEeHHUS;

3) MeHeKephI 10 epcoHaTy OTJeNIa 00yUeHHUS;

4) MTUPEKTOP U €ro TIePBbIil 3aMECTUTEIIb.

Kaxnass moarpynma [OoJDKHA pEIIUTh CIEAYIOIIHAE 3aladd, OTPAKAIOLIUE IIPOLECC
onpejeNeHus MOTPeOHOCTH B OOYYEHUM U TPHUHATHS COOTBETCTBYIOIIMX MeEp IO €ro
YZIOBJIETBOPEHUIO:

PaboTHMKHM M MX PYKOBOAMTEJM: ONpPEAEIUTh MOTPEOHOCTH B OOYYEHHH, COCTaBUTh
3a4BKM Ha MNpodeccrHoHalbHOEe O0y4YeHHEe C yKa3aHMEM HaIpaBJIE€HUH M CPOKOB IOBBILICHHUS
KBaIM(UKAIIMM, YCTAaHOBUTb COOCTBEHHBIE L€, IIpecieAyeMble B XOJ€ IOBBIIIEHUS
KBAJTM(UKALMK;  ONpPEIETUTh  pOJb  YIPAaBICHUECKOrOo  IepcoHana B MOJJEpKAHUU
KOHKYPEHTOCIIOCOOHOCTH ~ OpraHu3alMd © OOBEKTHUBHbIE M CYOBEKTHBHbIE (DAKTOPHI,
BBI3BIBAIOIINE HEOOXOAUMOCTh MOBBIIICHHS KBATM(HUKAIIMK EPCOHAA.

3aM. QMpeKkTOpa MO YNPaBJIEHUIO NMEPCOHAJIOM M HAYAJIbHMK OT/AeJa 00y4deHMs:
POaHAJIM3UPOBATh OTYET O MOTPEOHOCTAX B OOYYEHUHM, COCTaBUTH IPOEKT IpHKaza O
MPOXOXKACHUHU OOY4YEHHsS] W TPEACTaBUTh €ro AUPEKTOPY, paclpeAesuTh OTBETCTBEHHOCTh 3a
OPUHATHE pEelIeHud B O0JIaCTM  TOBBILIEHUS  KBATU(PHUKAIMKA  MEXAYy JIMHEHHBIMU
PYKOBOAMTENSIMU M OTIEIIOM OOY4YEeHMsI MEepcoHasla, ONmpelnenuTh (YHKIUH OTHena oOyueHus
IepcoHala Ha pa3jIMYHBIX ATarax >KU3HEHHOrO LMKJIa MHHOBAIMM. YCTaHOBUTH TPEOOBaHUS K
npodecCHOHANbHBIM ~ 3HAHUSIM W CIIOCOOHOCTSM  IEpCOHaja  KOHKYPEHTOCHOCOOHOM
OpraHu3aly, KOTOpble OYAYT OTPaXKEHBI B CTPATErMYECKOM IJIaHE Pa3BUTHSL.

MeHeq:kepsl 1O MepcoOHANy oOTAeda O0y4YeHHsi: IPOAHATIU3UPOBATH 3asiBKU I10
O00y4eHHIO OT pPYKOBOAMTEJEH, BbIOpATh COOTBETCTBYIOIIUE (OPMBI U METOABl OOy4YeHHMS,
MPEJICTaBUTh OTYET U TMPEAJIOKEHUs HadalbHUKY oTnena oOydyeHus. COCTaBUTH MPOTPAMMBbI
00y4YeHHsl, ONpEAEINTh, 0 KAKUM KpPUTEPUSIM OyIyT OLICHHWBATHCS, BO-NIEPBBIX, MOJIYYEHHBIE
3HAHHUS; BO-BTOPBIX, 3PPEKTUBHOCTD MPENoaBaHUsl.
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JIMpeKTOp M ero mepBblil 3aMecTHTEIb: CHOPMYIHUPOBATH (HAaKTOPHI, BIUSIOIIME HA
KOHKYPEHTOCIIOCOOHOCTh OpraHu3alii; yCTAHOBUTh OCHOBHBIE LIEIM PYKOBOJCTBA OpraHU3aLuU
B XOJI¢ TIOBBIIICHHS KBAIM(UKALIUHN; PACCMOTPETh MPEUIOKEHHUS IO BEIOOPY (OPM M METOIOB
HOBBIIIEHUS KBaTU(pUKALUKU paObOTHUKOB U YTBEpAMTH INpHKa3z o0 oOydeHuu. Onpenenurs,
KakoB OyJeT COLMANbHBIA J(PQPEKT OT MEepONpHUATHHA IO TMOBBIIICHUIO KBaTH(PUKALUU
YIpaBJIEHYECKOTO IMepcoHana (JUIsl OpraHu3aldd, Ha MEXJIMYHOCTHOM M HMHIUBUAYAJIbHOM
YPOBHSIX).

Case- stady

CUTYALUA «BBIBOP METOJ10OB OBYYEHUS»
Onucanue curyauuu
3amayamMu  MPOBENCHUS  OPraHHU3AIMOHHOTO  OOYYCHHS  IEepCOHAna  SBIISIOTCS:
npuoOpeTeHue crnernupuIecKuX 3HAHWM, Pa3BUTHE HEOOXOJAMMBIX HABBIKOB M CIIOCOOHOCTEH,
pa3BI/ITI/IC COOTBCTCTByIOHICFO OTHOIICHUA K HpOI/ICXOIIﬂHII/IM N3MCHCHHUAM B 0pFaHH3aHHOHHOﬁ
cpene. [Ipu npoBeneHnn oOyueHUs MEpPCOHAa UCHOIB3YIOTCS Pa3jMYHbIE METOJbI, KOTOPHIE
HaIlpaBJIEHbI HA PEIICHUE TIEPEUNCICHHBIX 3a/1a4.

ITocTanoBka 3a5aun

Onpenenutb, Kakoi M3 METOAOB, IPUBEACHHBIX B Ta0d. 7.1, MOXET OBITh HAWIYyUIIUM
JUISL pEeIIEHUs Ka)XKI0M U3 TpeX 3a1ad:

1) mpuobpeTeHre 3HaAHMIA;

2) pa3BUTHE CIIOCOOHOCTEN;

3) u3MeHeHue OTHOLIECHUS.

MeTtoauyeckue ykazaHusi

I'pynny CTyAeHTOB HEOOXOJMMO pa3[eluTh Ha HEOOJNbIIME MNOATrPYIIBI, KOTOpHIE
JOJDKHBI OOCY/IUTH W COBMECTHO PEIINTh, KaKOM M3 METOJOB MOXKET OBITh HAMIYUIIHM JUIS
pelLIeHNs KaX10i U3 TpexX NMPHUBEICHHBIX BBIIIE 3a/1a4.

[Tpu >TOM HEOOXOIMMO TPHUBECTH APTYMEHTHI B TOJIB3Y CBOEH MO3WIIMK U OTBETUTH Ha
CJIEIyIOIIAE BOIIPOCHL:

* MOKET JIM TOT METO/I MMOJAOUTH ISl (HAMMEHOBAaHUE OJTHOM U3 3a1a4)?

* €CIIM 3TOT METOJ NpU3HAH MpPHUEMIIEMBIM I JTAaHHOTO ciydas, TO Kakue MOTYT
BO3HUKHYTh MPOOJIEMBI WM OrPaHUYEHHUS B €ro 3 (HEKTUBHOM HCIOIb30BaHUU?

[Tpu 3amomHeHMH TaOIMIBI MOXKHO HCIOJB30BAaTh 3HAK BOMNPOCA, A TOrO YTOOBI
OTMEUYaThb COMHEHMSI WJIM «IIpU HEKOTOPBIX OOCTOATENbCTBaX». B Apyrux ciaydasx MOXKHO
UCIOJIb30BaTh TANOYKY (TTOAXOHUT) WU NepeuepKUBaHue (He MOAXOIUT).

BblCTyl’l.]'leHI/Ie C IOKJIATaAaMHU U NMPE3CHTAUAMMA HA TEMbI:

Mecto 00ydeHus B CUCTEME YIPaBIICHUS IEPCOHATIOM.

3apyOeKHBIN OIBIT OPTaHN3AIUN O0YUEHUS B OPTaHU3AIIUSX.
CoBpeMeHHbIe TOAX0/bI K 3PPEKTUBHOCTH O0YyUCHHUS.

AKTHUBHBIE METOIbI U (OPMBI 00YUEHHUS U Pa3BUTHUS TIEpCOHAIA.

Posnb HacTaBHUYECTBA B CUCTEME O0YUEHHUS U pa3BUTHS ITEpPCOHAIA.
Onenka 3¢ dexkTuBHOCTH 00ydeHus nepconana B Poccuu u 3a pydexom

ook owdE

IIpakTyeckoe 3ansaTue 16
Bua npakTnyeckoro 3aHsAITMsA: YCTHBIM ONPOC, MUCBMEHHBIM OMNpPOC, PEIIeHHe Case-
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stady, perieHre cuTyalMoOHHOM 3a1a4K
Tema u conep:kanue 3aHATHSA: YTIPABICHUE KapbePOU U KaJPOBBIM PE3EPBOM
Heab 3aHATHA: 3aKpeIUICHHE TEOPETUYECKHE 3HAHMKA OO0 YNpPaBICHUH Kapbepon H
KaJpOBBIM PE3€PBOM
Copepxanue: Llenu, Bubl, 3Tansl Kapbepsl. [Iponecc miannpoBanus kapbepbl. OnbIT
YIIPaBJIEHUS KapbepOil B pa3IMYHBIX CTPAHAX.
IIpakTHyeckHe HABBIKHM: HABBIKM 3aKpPEIUICHUS 3HAHUN O KaJApOBOM AayIuTe M
KOHTPOJUIMHI€ YIIPABJICHUS Y€JI0BEYECKUMHU PeCypcaMu
IpoxonxuTeIbHOCTH 3aHATHS — 4 yaca / 1 gac/1 yac.
Bomnpocs! 1151 o0cykaeHust
1. Jlaiite onmpeneneHne MOHATHIO «Kapbepay
2. OxapakTepu3syiTe U3BecTHble Bam THIIONIOTUYN Kapbephl.
3. Ilepeuncnure 5 3TamoB Kaphephl B 3aBHCHMOCTH OT BO3pacTta. B uem 3axmouaercs
IUIAHUPOBAHME JEJI0BOM Kapbepbl?
4. JlaiiTe XapakTepUCTHKYy (YHKIMOHAIBHBIX B3aUMOCBS3EH CIYXKOBbI  yIpaBJICHHUS
IIEPCOHAJIOM B MPOLIECCE YNPABIEHUS I€JI0BON Kapbephl?
5. PackpoiiTe conepxaHue 3TaroB CUCTEMBI CITY)KeOHO-TTPO(PECCHOHATBHOTO MPOIBUKECHUS
nepconasna’?
6. HaszoBure KpuTepHu AJIs BBIABIKEHUS B Pe3€pPB KaPOB YIPABICHHUS.
7. KakuMu HpaBCTBEHHBIMH KauyeCTBaMM JIOJDKEH 00JaiaTh NpPU BBIIBUKEHUU B PE3epB
KaJIpOB CIIELUAINCT?
8.  Uro Takoe kanpoBblii pezeps? Kakue Bupl pezepBa Bam nzBectHb!?
9.  PackpoiiTe CyIIHOCTh TUIAHUPOBAHUS KaIPOBOTO pe3epBa’
10. OxapakrepusyiiTe CTpyKTYypy IUIaHa pabOThI C PE3ePBOM PYKOBOJIAIINX KaJIPOB.
11. Oxapakrepusyiite (akToOpbl, XapaKTEpU3YIOIIHME MOTEHUUAIbHYI0 BO3MOYKHOCTb
KapbePHOT'0 pOCTa
12. TlepeuucnuTe LeNH yrpaBlIeHUS Kapbepoil B OpraHu3auu
13. OxapakrepusyiiTe COBpEMEHHbIE TEXHOJOIMU KapbepHOIO MPOJBMKEHUS M OLCHKH
KapbepHOI'0 MOTEHIMANa YeJIOBEUECKUX PECYPCOB MPEAPUATHIMA

Case- stady

CUTYALIUSA «COCTABJIEHUE JIMYHOI'O KUBHEHHOTI'O IIJIAHA»

Onucanue cutyanuu

Menemxep NO MEpCOHATy HAaXOIUTCS Ha MOJIMYTH K JOCTHKEHHIO KOHEYHOH Lenu
cBoel Kapbepbl. B opranuszanmu, rae oH paboTaeT, HaMETHJIUCh CTPYKTYpHbIE H3MEHEHMS,
KOTOpBIE MOTYT NPUBECTH K HEMPEIBUICHHBIM paHee JO0NOJHUTEIbHBIM IEPECTAHOBKAM.

ITocTranoBka 3agaun

Menemxepy HE0OXOIUMO AaTh OLEHKY CJIOKHBIIEWCS CUTyallMM B OpraHU3alud U
B3BECUTh CBOM BO3MOXKHOCTHU U MEPCIIEKTUBBI MPOABIKEHUS 110 ciayx0e. /g aToro Heo6xoammo
COCTaBUTbH (€CIIM €0 HET) WM YTOYHUTH CBOM JINYHBIN KU3HEHHBIN TUIaH Kapbepshl (puc. 6.2).

Meroanyeckue yKasaHus
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Puc. 6.2. [IpumepHas CTpyKTypa JINYHOTO KU3HEHHOTO IJIaHA Kapbepbl PyKOBOAUTENS

JINYHBIH )KU3HEHHBIH IJIAH

1. OneHka KU3HEHHOH CUTYalluH

1.1. Paboma

Nmero 1 s yeTKyro KapTHHY O CBOEH paboTe U €€ 1esx?

[Tomoraet 11 Most paboTa B TOCTUXKEHUU JAPYTUX KUZHEHHBIX I1esIei?

KaxoBbl Mo 1LienM pa3BUTHA U IPOABMXKEHHUS 10 OTHOLIEHHIO K pabore?

Kakyro paboTy s xoTesn Obl BHIOIHATE Yepe3 MATh JIeT?

EcTb mu y MeHst BOOyIIIEBIICHHE U MOTUBALIUS?

Uro sBisieTcst 1J1si MeHS MOTUBaIue ceituac? Uepes nsath ser?

KaxoBbl cuiibHBIE U c1a0ble CTOPOHBI MO MOTHBAIUU?

Kakue neiicTBus cremyer NpeANnpHHITH, YTOOBI MOs paboTa B Ommkailimme Toabl
OTBeuasa MOUM JINYHBIM MOTPEOHOCTAM?

1.2. Dxonomuueckoe cocmosnue

KakoBo Moe 5KOHOMHUYECKOE MOJI0KEHHE?

EcTb mu y MeHst TMYHBIN OIO/KET - KAaKOB OH, IPUIEPKUBAIOCH JIH 51 €TO0 PaMOK?

Kakme wmepel s Mory B ciay4ae HEOOXOIMMOCTH TMPUMEHHUTHh [l YIYYIICHUS
HKOHOMUYECKOTO MOJIOKEHHS?

1.3. Quzuueckoe cocmosHue

KakoBo moe ¢uznueckoe cocrossaue?

Ha yem ocHOBaHa Mos o11eHKa (COOCTBEHHOE MPECTaBICHHE, TECTHI U T.1.)?

BoIBato 1 s perynspHo Ha OCMOTpax y Bpauda?

1.4. Coyuanvnoe cocmosinue - uenogeueckue omuoutenusi VICKpeHHE JIM 1 UHTEPECYIOCh
MHEHHUEM U TOYKOH 3peHust Apyrux?

Kak s ux yuntsiBaro?

WuTepecyroT u MeHs dyxue 3a00Tbl U MPoOIeMBbI?

WHTepecyeT 11 MeHsl Ipyroe MHEHHUE?

Hags3p1Baro v 1 IpyruM CBOM MBICIIA 1 MHEHHUS?

YMmero mu 4 cnymars?

YMero 11 s IEHUTH JIF0JIeH, C KOTOPBIMHU 00IIat0Ch?

Kak sTo nposiBnsiercs Ha mpakTUke?

CriocoOCTBYIO JIH ST pa3BUTHIO JIFOJICH, C KOTOPBIMHU OOIIAI0Ch?

Kak s mognepx«uBaro 1pykecKkue OTHOLIEHUs?

Mory 11 s pa3BUBaTh CBOU OTHOIIEHUS 0OpaTHOMU CBS3H?

1.5. Ilcuxonocuueckoe cocmosinue

KaxoBo Moe ncuxudeckoe coctosHue?

Ha yem ocHOBaHa MoOs OIeHKa (COOCTBEHHOE MPEJCTABICHHUE, TECThI, PE3yJIbTaThl
METUIIMHCKOTO 00cIe10Banusl)?
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Kakue crpeccopsl OecrnokosT MeHs B Hacrosmiee Bpemsi? He ciemyer im MHe B
HacTosIIee BpeMsl MOMeHATh padboTy? Kakue cTpeccopbl MOTYyT OXKHUIATh MEHS B OrKaiiiem
Oynymem? He ciemyer mu MHE IOMEHSTh 00pa3 KU3HH, KPYT OOIIEHUS, x066u° Hyxnatoce nm st
B ITIOMOIIIH IICUXUATPOB?

1.6. Cemetinas srcusHb

Nmerotcs 1 y MEHsI yCJIOBUS [T CO3JaHMs CeMbU?

CrnemyeT i 3aBECTH €Ille OJTHOTO peOeHKa?

VY aensto U sl 1OCTaTOYHO BHUMAHUS POAUTEIISIM, KEHE, IeTIM?

Kak nydiie mpoBouTh T0CYT B KPYT'y CEMbU?

Kyna moexarp Ha oTABIX?

Kyna noittu yuurbcs netsm?

Kak nmoMoub 1eTsiM, UMEIOIIUM CBOIO CEMbIO?

2. [locTaHOBKA JJMYHBIX KOHEYHBIX IIeJIeii Kapbephl

2.1. llenamu moeti kapvepol A6AAIOMCA:

1)

2)

3)

2.2. Mos kapvepa dondicha ocywecmenamucs 00 20 2. camoe no3oHee

2.3. Kaxue gpaxmopwl cnocobecmesyrom ocywecmenenuro moet kapvepvl? 2.3.1. A kaxue
npensamcmeyrom?

2.4. Kakoswl Haubonee kpumuyeckue nyHKmul 8 ocyujecmeieHuu moeu kapvepvl? 4Ymo s
Mo2y coenamv 6 IMom niaue?

2.5. Umo MmHe HYIHCHO UCNOIb308aMb 0N OCYWECMENeHUs Kapbepbl: 6peMs, OeHbll,
300po6ve u m.o. ?

2.5.1. 'omog nu 51 6355mb HA 0OPYAHCEHUE IMU PAKMOPbL UNU MHE HYHCHO USMEHUMb C80U

yenu ?

3. YacTHble HeJId U IJIAHBI JeSITeJIbHOCTH, CTIOCOOCTBYIOIIME OCYIIECTBJICHUI0 MOei
Kapbepbl

I[J'IH JOCTHDKEHMSI TIOCTABIICHHBIX KU3HEHHBIX I1IeJIe MHE HYXHO PCIINTH MepOHpI/IHTI/IH BpCMSI
CJICAYIOMUEC YaCTHEIC 3a/1a4n

3.1. B obsiacTu pa3BUTHsI CIIY>KEOHOM 1€ TEIbHOCTH

3.2. B 001acTi 3KOHOMHAYECKOTO COCTOSTHUSA

3.3. B obsactv 310p0oBbst ¥ (PU3NUECKOTO BOCITUTAHUS
3.4. B obnacty COIMAIbHOTO B3aUMOBIIMSIHUS, APYKECKMX OTHOIIEHUN H
YBJICYECHUI

3.5. B obnactu MOpaHLHOﬁ MOTHUBAIIUH U IICUXOJIOTHYCCKOT'O COCTOSHUA

3.6. B o0mactit ceMEWHOI KU3HU

CUTYALUSA «IIOCTPOEHUE KAPBEPOI'PAMMBbD»

Onucanue cuTyauuu

Br1 3akanunBaere ®I'6OYBO «PI'YTUC) o HanmpaBiaeHUIO MOATOTOBKH « DKOHOMHKAY.
Ilepen Bamu BcTaer BOIpoc, Kak MMOCTPOUTH CBOM JAJIbHEUIINN )KU3HEHHBIN ITYTh.

ITocTanoBka 3agauu

© PI'YTHUC




DEIEPAJIBHOE TOCYOIAPCTBEHHOE BIOJI’)KETHOE OBPA30OBATEJIbBHOE CMK PTYTUC
(a' R YEIP]:DKHEHVIE BBICIILIETO OBPASO]%AHV[H
\ «POCCNUNCKUN TOCYOJAPCTBEHHbBIVI YHUBEPCUTET
PryTvC TYPV[3MA U CEPBUCA» Aucm 201 usz 207

[loctpoiite KappeporpaMMy CBOETO BO3MOXHOTO KapbepHOIOo IyTH (MyTeil) mocie
OKOHYaHUs BBICHIETO y4EOHOTO 3aBEICHMS.

MeTtoauyeckue yKasaHus

Kapvepocpamma - WHCTpYMEHT YIpaBlIeHUs Kapbepod, IPEACTABISAIOIUNA co00i
rpaduyeckoe OMHMCAaHUE TOTO, YTO JOJDKHO MPOMCXOJWTH WM TPOUCXOAUT C JIIOJBMH Ha
pa3IM4YHBIX JTanax Kapbepel. lIpoBomsTca cnenuanbHBIE HAydHBIE HCCICNOBAaHUSA B
3aMHTEPECOBAHHBIX OPraHU3aLMsX, IO PE3YJIbTATAM KOTOPBIX CTPOSATCA KapbepOorpaMMBbl IS
Pa3IMYHBIX CIELUAIMCTOB U PYKOBOAUTEIEH.

Kapseporpamma cocTtouT M3 IByX 4YacTeid. B mepBod 4acTU COAEPKUTCSA IEPEUYEHb
JOJDKHOCTEH, BBICTPOEHHBIX B IIOCJIEJOBATEIBHYIO LIENIOYKY IO BOCXOZSAIIEH JIMHHMH, KOTOPBIE
MEHE/DKEP MOJKET 3aHMMAaTb B TEUYCHHE BCEU CBOEU TPYNOBOM JEATEIBHOCTH C YKa3aHUEM
CPOKOB 3aHATHS JOJDKHOCTEH B rojmax. Bo BTopoit - XapakrepucTMKa BHJIOB OOYyYeHHS,
MOBBIIIEHUS KBATH(PHUKAINY, IEPENOATOTOBKH KaJIpOB C YKa3aHHUEM BHJIOB YUEOHBIX 3aBEICHHIA,
(bakyabTeTOB, KypCOB, KOTOPbIE HEOOXOJUMO IPOMTH MEHEKEepy Ha KapbepHOM IIyTH, BKJIIOUYast
3alUTy AUCCEpPTAalMid U MOJTYYEHHE YYEHBIX CTENEHEW M 3BaHUM, C yKa3aHHWEM IEepUoJO0B (B
rojiax) npoxoxjaeHus: ooyuenus. CaMocTosTeabHOe 00y4eHUEe TaKkKe BXOAUT BO BTOPYIO 4aCTh
Kappeporpammbl. CieayeT OTMETHTb, YTO CPOKHM HAXOXJAECHUS Ha OTAEIBHBIX JOJKHOCTSIX
JIOJDKHBI YBSI3bIBATHCS CO CPOKAMHU IIOCTOSIHHOTO O0yUYEeHHMSL.

Pemienue cutyanuu

Ha ocHoBaHuMM IpUBENEHHON Ha pUC. 7 KapbeporpaMMbl MEHEKEpa IO IEPCOHAILY
BBICILIETO 3BEHA YIPABJIEHUS IOCTPONUTE COOCTBEHHYIO KapbepOrpaMMy.

Cpokun
3anHATYS KBanudukauvoHHas yueba
AOMKHOGTEN
(ner)
HauanbHuk genapTameHTa yrpasnexus NepcoHanom CamocrosTensHoe oByqetne.
dbenepansHoro rocynapcTBEHHOrO opraHa BAacTu CTaxuposka, nekTopckas v
KOHCYNbTAUMOHHAs AEeaTENbHOCT,
yHacTne B KOHPEPEHLUSX,
CUMNO3NyMax, cemuHapax v 1.4.
3amecTuTess pykoBoautens i PekTop WHCTUTYTA 3alumra AOKTOPCKOW AvccepTauunm.
pecnybnukaHckoro uexTpa NOBBILEHNS KBAAUDUKALMM 5—6 OByyeHue B A0KTOpPaHTYpe
3aHATOCTW (nnm conckaTenbcTBo)
3alimTa KaHaAMAATCKOW AvccepTauunu.
3amecTuTeNb reHepasnbHoro HauasnsHuk otnena 4-5 OByuenne B acAMpaHType
AVIDEKTODA MO yNPaBneHuio noaroToexi kanpos YNPABAEHYECKOrO 1 SKOHOMUYECKOrO
nepcoHanom KpyrnHon L pecnybankaHckoro npoguns
opraHndaumnn MUHNCTEPCTBA
Oby4erne Ha cneumanbHom
HauanbHuk otaena kagpos Havasfervk otaena 3—4 [?;Kgl;;;:fm: izzggirg;aagsae.
NoAroTOBKY KaapoB N
opraHusaunn opranaaLmn CamocTosaTensHoe obyvenue
(cTaxwuposka)
Mexenxep no nepcoxany MeHexep no nNoaroToske OGy4eHne B WHCTUTYTE NOBbILLIEHWA
opranusaumun KaipOB OpraHM3aumm 2—3 kBanupukaumn. CamocTosiTensHoe
- - obydeHue (cTaxuposka)
‘ Ba30Bast NOArOTOBKa 3KOHOMUYECKOrO WM YIPaBREHYECKoro npopuns 5—6 Boicuiee yuebHoe 3aseneHune

Puc. 7. Kapseporpamma MeHemxepa 1o nepcoHary BBICHIETO 3BEHA YIIPABICHUS

Pa3nea 8. D pexTHBHOCTH yNIpaB/IeHUs YeJ0BEYEeCKMMH pecypcamMu

IIpakTyeckoe 3ansaTue 17

Bua npakTuyeckoro 3aHAATHSA: YCTHBIM ONpPOC, IHMCBMEHHBIM OIPOC, pEIIECHUE
TECTOBBIX 3a/1aHUM, BBICTYIIEHUS C TOKJIaAaMH

Tema u conep:kanme 3aHATHSA: AYIUT YEIOBEYECKUX PECYPCOB
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Heab 3aHATHSA: 3aKPEIUICHHE TEOPETHUYECKHE 3HAHWK 00 ayauTe YeIOBEYCCKUX
pecypcoB

ConepixaHue: ayauT YEIOBEYECKUX PECypCOB, OCHOBHBIE METOMABI ayauTa, OSTaIlb
MPOBEJCHUS ayauTa, pacdeT ero 3(M(GEeKTUBHOCTH, KOHTPO/UIMHI IIEPCOHANIA: TOHSATHE U
CYIITHOCTh, BUIBI, 3aTPATHI HA TTEPCOHAIT

IIpakTHyeckHe HABBIKH: HAaBBIKM 3aKPCIUICHUS 3HAHUH 00 ayJuTe YeJIOBEUYCCKUX
pecypcoB

IIpoxo/kuTEILHOCTD 3aHATHA — 4 yaca / 1 gac/1 gac.

Bomnpocs! 1151 o0cykaeHust
1.Yto Takoe KaJIpoBbIil KOHTPOJIUMHI? PacKpoliTe €ro OCHOBHBIE COJEPKAHUE, LIEJIU U 3a1a4u?
Yem oTnM9aeTcs KOHTPOJIb B KaAPOBOM paboTe OT KaAPOBOTO KOHTPOJUIUHTA?
[TpuBenuTe AeTaIN3UPOBAHHBIN EpEUYEHb 3a/1a4 KaJ[pOBOI0 KOHTPOJUIMHTA.
Urto Takoe onepaTUBHBIN IJ1aH pabOThI ¢ IEPCOHAIOM?
Kakyro cTpyKTypy UMeeT TUIIOBOW ONEPATUBHBIN IJIaH KaJIPOBOTO TUIAHUPOBAHUS?
KakoBbI 1ienu ayAMTOPCKON MPOBEPKHU YEIIOBEYECKHUX PECYPCOB?
Oxapakrepu3syiite mpo0ieMbl, ¢ KOTOPHIMH YacTO CTAJIKMBAETCSl OPraHU3alMsl B OTHOILIEHUU
BEJICHUS Y4eTa YEJIOBEUECKUX PECYPCOB.
8. Uro mpencrasisieT cob0il nH(OPMAIIMOHHAS CUCTEMA O YETOBEYECKHUX pecypcax?
9. Oxapakrepu3yiiTe OCHOBHBIE 3JIEMEHThI HHPOPMAIIHOHHBIX CUCTEM?
10. [IpencraBbTe 0030p COBpEeMEHHBIX MH(POPMAITMOHHBIX CUCTEM B O0JIACTH YEIIOBEYCCKHX
PECYpPCOB U IPUBEIUTE UX CPABHUTEIIBHYIO XapaKTEPUCTHUKY.

Noakown

BoicTyniieHue ¢ 3cce U IOKJIAIaMHM 110 cieayIolleii TeMaTuKe:

MeHePKMEHT KauecTBa, OCHOBHAsS CYTh MOHATHS.

[IpodeccuonanbHbie CTAHIAPTHI .

Metonsl u cpenctBa BeeoOriero menemxkmenta kauectsa 1 QM.

CaMmoo11eHKa U €€ POJIb B COBEPIICHCTBOBAHIH MEHEKMEHTA KauecTBa.

AyIuT Kak MHCTPYMEHT nojiepkku TQM.

[TpaBonmpuMeHHTENbHAS TIPAKTHKA ayIUTa ITepCoHaa.

O¢pdexkTnBHOCTH U HEID(HEKTUBHOCTD YIPABICHUECKOTO ayIUTa: U3y4eHHE 3apyOe’KHOTO

¥ OTEYECTBEHHOTO OTBITa KOMIAHHH.

8. 3akoHonaTeNnbHbIE aKThl U OCHOBHBIE HOPMAaTHBHbIE MPABOBbIE JOKYMEHTHI ayAUTOPCKOM
NEeSITETTHHOCTH.

9. OO6paTHas cBsA3b MPU NPOBEIECHUH ayIUTa YEJTIOBEUECKUX PECYPCOB.

10. Mcrounnku HHGOPMALIUH TP MTPOBEJCHUN ayJANTa YEIOBEYECKUX PECYPCOB

11. KagpoBas moJUTHKA U €€ POJIb B YIIPABJIEHUH YEIOBEUYECKUX PECYPCOB

12. Aynuropckoe 3aKiIoueHre U ero posib pu GopMupoBaHUH MOTUTHKH YII.

13. OkcneptHas oueHka. llpumep »SKCHepTHONW OLIEGHKM Ha NpUMEpe KOHKPETHOU
OpraHu3aIug.

14. Muccust opranu3aiiy U €e B3auMOCBS3b C MUCCUEH ay/IuTa YeIOBEUECKUX PECYPCOB

15. Ananu3 peTHHTa OCHOBHBIX KOMITAHUH, TTPEAOCTABIISIONINX ayAUTOPCKUE YCITYTH.

16. OcHOBHBIE TpYIOBBIE IOKa3aTeNM, AaHAJIM3UPYEMble B XOJAE ayauTa YEJIOBEUECKUX

pecypcoB
17. KOHTpOJUIMHT KaK 3JIEMEHT YIIPaBJICHUS YEITOBEUCCKUX PECYPCOB

NoabkowhE

IIpakTyeckoe 3ansaTue 18
BI/IZI MNPAKTHIECCKOI0 3aHATHUA: OIIPOC, MMACHEMEHHBIH OITpOC, BRICTYIIVICHHA C JOKJIIaJaMU
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Tema wu coaepxkanue 3aHATUS. OQPPEKTUBHOCTH YIPABICHUS YEIOBEUYCCKUMHU
pecypcamu

esb 3aHATHSA: 3aKpeIUIEHUE TEOpeTHUYeCKue 3HaHUN 00 3(PPEKTHMBHOCTU YyHpaBICHUS
YeJI0BEUECKUMHU pecypcaMu

Conep:xkanue: Ilonstue 5(QQPEeKTUBHOCTD YIPABICHHUS YEIOBEYECKHMMH pPECYpPCaMHU.
Mertonbl oueHkH 3(PPEKTUBHOCTH EATENBHOCTH 10 YIPABICHHUIO YEJIOBEYECKMMH PECYpPCAMHU.
KonnyecTBeHHBIE M KA4eCTBEHHBIE  METOAbI  OHEHKHM JI(PQPEKTHUBHOCTH  YIpaBICHUS
yenoBeueckumu pecypcamu. [lonstue KPI kak mokazaTens IesSTEIbHOCTH AJS ONpEAETIeHUs
CTETeHU OCTHXKEeHUs 1en. OCHOBOIIOJIO)KHUKM TEOPUHM W TPAKTUKUA CUCTEMBI YIPABICHHUS
3¢ ¢$exTUBHOCTHI0. OCHOBHBIE KOMIIOHEHTBI CUCTEMBI. Y CIIOBUS, HEOOXOUMBbIE AJIs pa3pabOTKU
cucrembl. OcHoBHble mpuHIUIBI Perfomance Management. Anroputm pa3paboTKH MaTpUIl
neneit u  KPI.  Omnpenenenue pe3yabTaTUBHOCTH — COTPYAHHMKOB, €€ B3aMMOCBS3b C
BO3HArpaxJaeHUeM. Y CIIOBUs, HEOOXOIUMBIE JUIs pa3padOTKU U BHEAPEHUs cucTeMbl. OCHOBHbIE
9Tansl pa3paboTKU U BHeApeHus cuctembl Perfomance Management.

IIpakTnyeckue HABBIKM: HAaBBIKM 3aKpeIUieHWs 3HaHUA 00 3PQPEeKTUBHOCTH
yIIpaBJICHUS YEJIIOBEUYECKUMH pecypcaMu

Ipoao/kuTeILHOCTD 3aHATHS — 4 yaca / | gac/1 gac.

Bonpocsl 1151 00cy:KI1eHus

1. Urto npeacTaBiIsSiOT co00i KpuTHuecknue (haKTophl yCriexa B OpraHu3auu?

2. Uro npeacrasnsger co6oit SMART- npunnumn?

3. Kak cTpoutcs B KoMIaHuM u3MepHuTebHas cucreMa 3 dekTuBHOCTH?

4, HazoBute nanbonee uzsectusie KPl coBpemennoro pekpyrepa?

S. [lepeuncnure u oxapakTepusyiiTe OCHOBHbIE 3Taribl pazpadotku KPI.

6. Kro pa3spabarsiBaet cucremy KPI B opranuzanun?

7. ITpusenure npumepst KPI 1t mpennpustuit

8. Kakumu 0CHOBHBIMH TTOKa3aTEISIMH OIICHUBAIOTCS PE3YIbTAThI TPy/a MepcoHasa?

9. UYro BKIItOUaeT B ce0s crucTeMa TPYIOBbIX MOKa3aTenen?

10.  Kak ocymiecTBISIOTCS aHAJW3 M OIEHKa BBIMONHSAEMON paboTel? Kakyro ponb oHH
UTPAIOT B YIIPaBJIEHUH NTEPCOHATIOM?

11. Kakume OCHOBHbBIE TOKa3aTeJU CJIEAYeT NPUMEHATh JUISl OLEHKH 3(PQPEKTUBHOCTH
KaJ[pOBOM MOJIUTUKN?

12.  Kak oneHUBArOTCsI KOHEUHBIE PE3yNIbTaThl I TEIbHOCTH MPEATTPUITHS ?

13. B uem 3aKkiroyaroTCs HETPATUIMOHHBIE CIOCOOBI OIEHKM MepcoHana? UYUto oHH
pelycCMaTpUBaIOT?

14. Ot kakux GakTOpOB 3aBUCHUT BHIOOp METOJIA ATTECTALUU COTPYIHUKOB?

15.  Kak MOHO y4MTbhIBaTh CTpATETHUYECKHUE 1IeJIN Pa3BUTHUS NIepcoHaia?

16.  Kakue MexayHapoJHbIe CTaTUCTMUYECKHE IMOKAa3aTeIH MCIOJB3YIOTCS Ha COBPEMEHHBIX
bupmax A onpeaeneHus pacXxo0B Ha co/iep)kaHue epcoHaa’?

17.  Yto BXOAMT B 3aTpaThl HA OIJIATy Tpy/Ja repcoHana?

18.  JlaiitTe ompeneneHWe OCHOBHBIX H JIOMOJHHUTEIBHBIX PACXOJOB HAa MEPCOHAT
OpraHu3aIuy.

BblCTyl’l.]'leHI/Ie C IOKJIAIaMHU U NMPE3CHTAMAMUA HA TEMbI:

- CoBpeMeHHBI WHCTPYMEHTApUHA OIEHKH IMEpCOHaa - cHcTeMa cOamaHCHPOBaHHBIX
nokasareneit (BSC — Balanced Scorecard);

- CoBpeMEHHBII HMHCTPYMEHTAPUU OLIEHKH MEepCOHAIA KJIIOYEBBIE TOKA3aTEIn
apdextuBHocTH nestenbHocT (KPI— Key Performance Indicators).

- OnbIT nepeoBbIX MpennpusTuii B pazpadotke Key Performance Indicators.

- [Ipumeps! KTrO4EBBIX MOKa3aTeneil 3pPeKTUBHOCTH I IPEATIPHUITHIA
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8. IlepeyeHb OCHOBHOI W JONMOJHHUTEJbLHOW Y4eOHOW JIMTEPATYpPbI; NepedYeHb PecypcoB
HHGpOPMAIMOHHO-TEJIEKOMMYHUKALIMOHHOM ceTn «HTepHETY, nepevyeHb
HH(OPMANMOHHBIX TEXHOJIOTHIl, UCNOJIb3yeMbIX MPH OCYIIECTBJEHHH 00pPa30BaTEJbLHOIO
npoiuecca 1no JMCHUILIMHE (MOAYJ/I10), BKJIYas NMepeyeHb MPOrpaMMHOr0 odecriedeHust U
HH(OPMANMOHHBIX CIIPABOYHBIX CHCTEM ( IPH HEOOXOAMMOCTH)

8.1. OcHoBHas JuTEpaTypa

1. AcanueB A.M., Bykosuu I'.I'., Ctpourtenesa T.I'. DkoHOMHKaA U ylIpaBiI€HUE YETOBEUECKUMHU
pecypcamu: yueOHoe mocooue — M.: HUL[ UH®PA-M, 2024 — 143 ¢. OBC Znanium. Pexum
nocryna: https://znanium.ru/read?id=429809

2. Kapramosa JI.B. YmpaBnenue yenoBeueckumu pecypcamu YueOHuk. M3narenscto: HUIL]

NH®PA-M, 2023- 235 C.- OBC Znanium. Pexum JOCTYyTIA:
https://znanium.com/read?id=420687
3. JIudpmmn A.C. YnpapieHue 4eIOBEUECKUMHU PecypcaMu: TEOpUsl U MpaKTHKa. Y4yeOHoe

nocobue// WMzmarensctBOo: PUOP, 2024 — 266 c.- DbC Znanium. Pexum npocryna:
https://znanium.ru/catalog/document?id=438565 .
4. JNleitneka A.B., becnampko B.A.YmpaBneHue 4YelnoBEYECKMMH pecypcamu. YUeOHUK.

WznarenscrBo:  [Jamkos u K, 2023, 388 c¢. - DOBC Znanium. Pexwum pocryma:
https://znanium.ru/catalog/document?id=432121
S. I'ponckuit  B.C. VmpaBineHune 4eIOoBEUECKMMM pECypcaMu: TeOpus, IPaKTHKa,

s dextuBHOCTE. MoHoOrpadus. M.: UsmarenscrBo: PUOP, 2023 — 278 c. - ObBC Znanium.
Pexxum nmocryna: https://znanium.com/read?id=400029

8.2 JlonoTHMTeIbHAS JIUTEpPaTypa

1. Acamues AM., Bykosuu I'I'., CrpoureneBa T.I. DOxoHomMHMKa U yIpaBleHHE
YyeJIoBEYeCKUMH pecypcamu. YuedHoe nocodue, M3narensctBo: MTHOPA-M, 2024, 143 c. 9BC
Znanium. Pexxum pocrtyna: https://znanium.ru/catalog/document?id=429809

2. KubanoB A. f.YmpaBnenue nepcoHasiom opraHu3auuu: YueOHuk / KubGanos A.M.,
barkaesa U.A., NBanosckas JI.B.; Ilog pen. Kubano A.fl., - 4-e uzn., gom. u mepepad. -
M.:HUI] NH®PA-M, 2024. OBbC Znanium. Pexxum JIOCTyMa:
https://znanium.ru/catalog/document?id=441282

3. Epemun B.M., HlymaxoB IO.H., KapukoB C.B. VYmpaBieHue ueroBeuyecKUMU
pecypcamu. YueOHoe mocobue. M3narenscto: HUL[ UHD®PA-M, 2022- 272 ¢. 9bC Znanium.
Pexxum moctyna: https://znanium.com/read?id=423038

4. bokosust A.E. MoTuBamus - 0OCHOBa yIpaBJIeHUs YEIOBEUECKUMH pecypcamu (Teopus U
IpakTHUKa (OPMUPOBAHUS MOTHUBHPYIOIIEH OpPraHU3allMOHHOM Cpelbl U CO3/JaHus €AUHON
CHCTEeMBbl MOTUBAIMKM Komnanuu). Monorpadus. M3aarensctso: HUL] MTH®PA-M, 2022 — 144
¢. OBC Znanium. Pexwum mgoctyma: .https://znanium.ru/catalog/document?id=393681

5. Conomanuauna T.O. OpraHu3anuoHHas KyibTypa B TaOJMIax, TecTax, Keiicax m cxemax.
VYuebHo-MeToanmueckue marepuansl. M.: HUL[ UH®PA-M, 2021 — 395 ¢. 3BC Znanium.
Pexxum nmocryna: https://znanium.com/read?id=398897

8.3. [Iepeuenns pecypcoB HHGOPMANMOHHO-TEJIEKOMMYHHUKAIIMOHHOI ceTH «UHTEpHET»

1. http://www.minfin.ru — opurmanerenii caiit Munucrepcrsa punancos PO

2. http://www.nalog.ru - opunuansHelii caiit degepaabHON HATOTOBOW CITYKOBI

3. http://www.gks.ru/ - odurmanbabii cadt denepanbHON CIyXKObl TOCYIapPCTBEHHOU
CTaTUCTUKHU
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4. DnekrponHas oubnuoreunas cucreMa Book.ru: http://www.book.ru/

5. DnexktpoHHas OubmmoTexka nmuccepranuii Poccuiickoit ['ocymapcTBeHHOW OWMOIMOTEKH:
http://diss.rsl.ru/

6. "YauBepcuteTckas oubnuoreka': http:// www.biblioclub.ru/

7. Hayunas snektponHas oubmuoreka e-library: http://www.e-library.ru/

8. DnextpoHHas OMOIMOTEUHAas cuctemMa Znanim.com: http://www.znanim.com/

9. YuuBepcuretckas utnpopmarronHas cucrema Poccuu (YUC Poccun): http://uisrussia.msu.ru/
10. DnexkTpoHHBIN pecypc u3aarenbcTBa Springer: http:// www.springerlink.com/

11. Enunoe okHO moctyna K oOpa3oBarenbHbIM pecypcam: http://window.edu.ru/

8.4. IlepeyeHb MPOrpaMMHOro odecneyeHns, COBpeMeHHBIX MPo(ecCHOHABLHBIX 0a3
JAHHBIX M HHGOPMAIHOHHBIX CIPABOYHBIX CHCTEMAM

1. Microsoft Windows

2. Microsoft Office

3. IIpodeccronanpuas 0aza JTAaHHBIX Enunoro WuTepuer-noprana Poccrara
http://www.gks.ru/wps/wcm/connect/rosstat_main/rosstat/ru/statistics/databases/

4. TIpodeccuonanpHas 0a3za comuoaornueckux ganubix BIIMOM https://wciom.ru/database/

5. UndopmannonHo-cnpaBoynas cucrema lurepuer-sepcun mnpoekra HR-Portal http://hr-
media.ru/category/hr-issledovaniya/

6. UudopmanuonHo-cipaBoyHas cucrema MurepHer-Bepcun npoekra Kaaposoe aeino
https://www.kdelo.ru/

9. MeToauyeckne yKazaHus JJs 00y4AIOLIUXCS M0 OCBOEHHUIO JUCHUIJIMHBI (MOIYJIs1)

[Ipouecc wu3yueHuss AMCHMIUIMHBI PEIyCMAaTPUBAeT KOHTAaKTHYIO paboTy cC
npenojiaBareneM (paboTa MPaKTUUYECKUX 3aHATHUAX) M CAMOCTOSTEIbHYIO (CaMONOJrOTOBKA K
JEKUHUSAM U MPAKTUYECKUM 3aHATUSAM) paboTy 00ydaromierocs.

B kauecTBe OCHOBHBIX (OPM OpraHuzanuu y4eOHOro Mpoliecca MO JUCIHMILIMHE
«YTpaBieHne 4eJI0BEYECKUMH PECYpCaMi» BBICTYIAOT JICKIIMOHHBIE W MPAKTHYECKHE 3aHATHUS
(c UCTOIb30BaHUEM MHTEPAKTUBHBIX TEXHOJIOTUI 00YUYeHHs), a TaK JK€ CaMOCTOsATeNIbHAs paboTa
o0ydJaronuxcs.

Teopernueckue 3aHATUS (JIEKIMH) OPraHU3YIOTCS MO MoTokaM. Ha nekuusx uznararotcs
TE€Mbl JUCLUILINHBI, MPELYCMOTPEHHbIE paboueil MporpaMMoi, aKIEHTHPYETCS BHUMaHHUE Ha
HauOoJiee MPUHLUUIHNAIBHBIX M CIOXKHBIX BOIpPOCAX JUCLMIUIMHBI, YCTAaHABIMBAIOTCS BOMPOCHI
JUIs caMOCTOsITeNbHOM TipopaboTku. KoHcmekT nexkumit siBnsercs 0a30il MpU MOATOTOBKE K
NPaKTUYECKUM 3aHATHAM, K 9K3aMeHY, a TAK)Ke CAMOCTOSATEIbHOM HayqHOH 1A TeIbHOCTH.

OCHOBHBIMU BUIaMHU J'ICKIII/H\/JI 10  OUCIHUIIIIMHE ((praBJ'IeHI/Ie YCJIOBCUYCCKUMU
pecypcamMmy SIBISIFOTCS:

- TPAAMIUOHHBIC JTCKIUH,

- JIEKIIMU-BU3Yy A TU3A LU M.

[IpakTHyeckre 3aHATUS 1O JAUCIUIUIMHE «YTIPaBICHUE YEIIOBEUYECCKUMH PECypCaMm)»
IOPOBOJATCS B CHEIHAIM3UPOBAHHOM KaOMHETE, OCHAIEHHOM CTEHJaMH, MYJIbTUMEIUHHBIM
TEXHUYECKUM 000pY/I0BaHUEM U CIIELIMATU3UPOBAHHBIM 000PYJOBaHUEM.

[lenp mpakTUYECKHX 3aHATHI: NPHOOpETEeHHE MPAKTUYECKHX HAaBBIKOB B 00JacTu
yIpaBieHUS] YeJIOBEUECKUMU pecypcamu. IlpakTudeckue 3aHATHS CIIOCOOCTBYIOT Ooliee
rJyOOKOMY TOHMMaHHMIO TEOPETHYECKOTr0 MaTephaja yuyeOHOTO Kypca, a TakkKe Pa3BUTHIO,
(GOpMUPOBAHHIO M CTAHOBJIEHUIO PA3JIMYHBIX YPOBHEW COCTAaBISIIOIIMX MPOQeccHOHAIbHON
KOMIIETEHTHOCTH CTY/IEHTOB.
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OCHOBHBIMM  BUJAMM IPAKTUYECKUX 3aHATUH 10 JUCHMIUIMHE «YIpaBlieHUE
YEJIOBEYECKUMH PECypCaMu» SBIISIOTCSA:

YCTHBIA M NHCbMEHHBIA ONPOC - METOABbl KOHTPOJIA, IO3BOJISAIOIIUE HE TOJIBKO
OlpamyBaTh U KOHTPOJIMPOBATh 3HAHMS YYaIUXCS, HO U Cpa3y K€ IOIpPaBIIATh, IIOBTOPITh U
3aKpeIUIATh 3HAHWS, YMEHHUS W HaBBIKM. MeEToAbl, MPU HCIOJIB30BAHUU KOTOPOI'O YEJIOBEK
OTBEYAET Ha PAJ 3aJaBa€MbIX €My BOIIPOCOB — YCTHO WJIM IIMCBMEHHO, B COOTBETCTBHUU C
BbIOpaHHBIM TUIIOM OIIpOCA.

Case-study / pemieHue CHTYaIIHOHHBIX 3a/a4 - aHAIW3 PEAIbHBIX IPOOJIEMHBIX
CUTYallUii, UIMEBIINX MECTO B COOTBETCTBYIOUICH 00JIACTH MPOQPECCHOHATBHOMN AEATENbHOCTH, U
IIOMCK BapPUAHTOB JIyYIINX PEIICHUM.

Pemenne TecTOBBIX 3aJlaHMH - METOJ IE€IarOTMYECKOW JIMAarHOCTUKH, C ITOMOIIBIO
KOTOPOIro BBIOOp MOBEACHMS, IPE3CHTYIOIEr0 MNPEANOChIIKM MWW pPe3ylbTaThl y4eOHOro
nporecca, JOJDKeH MAaKCHMajdbHO OTBEYaTh INPUHIMIIAM COIMOCTABICHUS, OOBEKTHBHOCTH,
HaJEKHOCTH U BaJIMIHOCTH U3MEPEHUM.

BeicTymiienue ¢ 1okjaagamMu/acce - 3T0 CaMOCTOSITENbHAS IMCbMEHHAs paboTa Ha TeEMY,
IPEUIOKEHHYI0 HpernojaBaTeseM (TeMa MOXKET ObIThb MpeUIoKeHa M CTYJIEHTOM, HO
00s3aTeNnbHO JOHKHA OBITH COTJIacOBaHa C IpernojaBaTesieM). Llenb acce coCTOUT B pa3BUTUU
HaBBIKOB CAMOCTOSITEJIbHOTO TBOPYECKOT'O MBIIIJICHHUS] U TUCBMEHHOT'O U3JI0KEHUS COOCTBEHHBIX
MBICJIEH.

JlenoBasi W poJeBasi Mrpa — 3TO UMHTaLUs paboyero mnporecca, MOJCIUPOBAHUE,
YIIPOLIEHHOE BOCIPOU3BEICHHUE PEAIHOM MPOU3BOJICTBEHHONW cuTyaumu. llepen ydactHukamu
UIPbl CTaBATCA 3aJayd, AaHAJOTUYHBIE TEM, KOTOPbIE OHM pEIIAIT B  €XKEAHEBHOU
pohecCuOHATILHON e TENbHOCTH.

I'pynnoBass jauckyccusi - MeroJ OOydyeHMs, TOBBIIAIOIIMNA WHTEHCUBHOCTh U
(¢ (PEeKTUBHOCTH TIpoIlecCa BOCIPHUATHUS 3a CYET AaKTUBHOTO BKJIIOYEHHUS OOy4aeMbIX B
KOJUIEKTUBHBIN IOMCK HUCTHHBI. B IpynnoBol NHCKYCCHUM KaKAbI WIEH TPYIIBI I10JIy4aeT
BO3MOXXHOCTb IIPOSICHUTH CBOIO COOCTBEHHYIO MO3UIINI0, 0OHAPYKUTh MHOr000pa3ue Moaxo/10B,
o0ecrieunTh BCECTOPOHHEE BHJeHHE Tmpeamera. Kpome Toro, rpynmoBas TUCKYCCHS
aKTUBMU3UPYET TBOPUECKHE BO3MOXKHOCTH YEJIOBEKAa, €r0 MHTEpPEC K MpEeAMETy OOCYKIeHUS,
SBJISIETCSA TPEKPACHBIM CPEJICTBOM CIJIOYEHHS U Pa3BUTHUS TPYIIbI, 00eCHeunuBaeT MPUHATHE
rpynmnoi Haubosee ONTUMAIBHBIX PEIIECHUH.

Lenbto  camocrosiTeTbHONM  paboThl  oOywaromuxcs — siBisgercss  (GOpMHUpPOBaHUE
CIIOCOOHOCTEH K CaMOCTOATEIbHOMY IMO3HAHUIO U 00YUEHHUIO, TIOUCKY JIUTEPATyphl, 0000LIECHHIO,
0(pOpPMIICHHIO U MIPEJCTABICHUIO MOJIYYEHHBIX PE3YIbTATOB, UX KPUTHUECKOMY aHAIU3Y, TOUCKY
HOBBIX M HEOPJAMHAPHBIX PELICHHUH, apryMEHTUPOBAaHHOMY OTCTaUBaHUIO CBOMX IPEAJIOKEHUH,
YMEHMM MOATOTOBKH BBICTYIIJIEHUH U BEIEHUS JUCKYCCUM.

®opMBbI CAMOCTOATEJIBHOMH PadoThI

CamocrosarenbHas paboTa 3aKiIOYaeTcs B H3YYEHUHM OTICNBHBIX TEM M0 3aJaHHIO
IpenoaaBaTess 1o PeKOMEHIyeMOi UM y4eOHOI TuTepaType U BKIIOYAeT:

- TOJTrOTOBKY K YCTHOMY OIIpOCY;

- O3HAKOMJICHHE C IUTEepaTypou mo auciuriuHe Ha caiite ObC znanium.com.;

- TOATOTOBKY K BBICTYIUIEHHUSIM, JOKJajzam/>cce, COOOLICHUSMHU 110 TEMAaTHUKe,
PEKOMEHI0BaHHOM IMpernojaBaTesieM;

- IOATOTOBKY KEHCOB M NPE3EHTALMI 110 PEKOMEHOBAHHBIM IIPENO0IaBaTENEM TEMAM;

- 0030p Hay4YHBIX cTaTed U UX aHHOTAIHS.

CamocrodTenbHas paboTa sBIseTCs 003aTeNbHOM I KaXKA0T0 00yJaroerocs.

10. MarepuajJibHO-TeXHHUYECKAasI 0a3a, Heo0XoauMas IS OCYLeCTBJICHUS
00pa30BaTeJbLHOI0 NMPoLecca Mo AMCHUIINHE (MOYJII0):
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PIYTHC TYPV[3MA " CEPBUCA» Auem 207 uz 207
YueOHble 3aHATHS 10 JUCHUIUIMHE «YTIpaBJICHHE YEIOBEYECKUMH PpecypcamMu»
NPOBOMATCS B CHCOYIOIIMX  OOOpPYIOBaHHBIX  Y4eOHBIX  KaOMHETaX, OCHAIIEHHBIX

COOTBCTCTBYIOIIIUM 060py,I[OBaHI/IeM2

By yaeOHBIX 3aHATHHN 110

HaunmenoBanue 000pya0BaHHBIX y4eOHBIX KAOMHETOB, 0OBEKTOB
JUTSL IPOBEICHUSI IPAKTHYECKUX 3aHATUH C IePeUYHEM OCHOBHOTO

KOHTPOJIb,
IPOMEKYTOUHAs
aTTecTrauus

JHCTIHIITMHE 000pyTOBaHUS
3aHATHSA JIEKIIMOHHOT'O yueOHas ayJUTOpHs, ClielMaTn3upoBaHHas yaeOHas MeOelb
THUIIA, TPYIIIOBBIC U TCO: BH/ICOMPOCKITMOHHOE 000pyTI0BaHUE/TIEPEHOCHOE
WHINBUTyaJIbHBIE BUJICONIPOCKITMOHHOE 000PYIOBaHHE
KOHCYJIbTAIMH, TeKYIIHIA | JOCKa

3aHATuA CCMHHApPCKOIo
THIIA

yt{e6Ha$1 ayJuTopusd, CliCHUaJIn3npOBaAHHAs yqeGHa;I MeOen

TCO: BHJICOITPOCKIITMOHHOE 000pyT0BaHNE/TIEPEHOCHOE
BUJICONPOCKIIMOHHOE 000PYI0OBaHHE
JIOCKa

CamocrositenpHas padora
o0y4aromuxcs

MIOMEILEHUE JIJIS1 CAMOCTOSITENIbHON paboThlI,

crenuanusupoBanHas yueOHas mebens, TCO: BUACONPOSKIIMOHHOE
o0opysoBaHuE, aBTOMATU3HPOBAaHHbIE pabouyne MecTa CTYJIEHTOB C
BO3MOXXHOCTBIO BBIX0/1a B UH(OPMaIMOHHOA
TEJIEeKOMMYHUKalMOHHYIO ceTh "MHTepHer", nocka;

[Tomemienne A CaMOCTOSTENBHOW paOOThl B UYWTAJIBHOM 3alle]
HayuHo-TexHn4eckon o6ubnmorexu YHHUBEPCUTETA,
CIelMaTM3UpOBaHHass ydyeOHass MeOenb aBTOMATHU3UPOBAHHBIE
paboune MecTa CTYICHTOB C BO3MO>XHOCTBIO  BBIXOZQ|
MH(}OPMaLOHHO-TEIEKOMM YHUKAITHOHHYIO cetb «MHTEpHET»,
WHTEPAaKTUBHAsI JOCKa
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