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1. AnHoTanms padoyeii nporpammsel fucuuiuinebl B.1.0.15 «Ynpasienue npoekramm»

Jucuunnuna «YmpaBieHHe MPOEKTaMU» SBJSETCS YacThlO IEpBOro OJoKa MporpamMmbl
OakanaBpuata 1o HarmpasieHuio noarotosku 43.03.01.Cepsuc npodmib «Lludpossie cepBUCH s
Ou3HECca» U OTHOCHUTCS K 00513aTEIbHOM YacTH MPOTrpaMMBbl.

W3ydenue naHHOW AMCHUIUIMHBI Oa3HpyeTcs Ha TUCHMIUIMHAX: MeHemkmeHT, [IpoexTHas
JESITEIIbHOCTD.

JlucuumiinHa HarpaBjieHa Ha OBJIAJICHUE BBITYCKHUKOM CIEAYIOLUX KOMIIETEHIUH |

[IK-2 - coco0eH K OCYIIECTBICHUIO JESATENIbHOCTH MO YNPABJICHHUIO MPOEKTaMU B cdepe
CEpBHCA; B YaCTH UHIUKATOPOB JIOCTHKEHUSI KOMIIETEHIIUU

[IK-2.1. JIeMOHCTpUpPYET TECOPETHUYECKHE 3HAHUSA M MPAKTUYECKHE IMPUEMbI YIIPABICHUS
IPOEKTaMu

[1K-2.2. [IpuMeHsieT METO bl YIIpaBICHUs IPOCKTaMU,

[TK-2.3. OcyiecTBisieT Opranu3aluoOHHO-YIIPaBICHYECKYIO JIEATEIbHOCTh 0 YIPaBICHUIO
MPOEKTaMU MIPEPUITHSI CEPBUCA,

CopepxaHue JUCHMIUIMHBI OXBAaThIBAET KPYT BOIPOCOB, CBA3AHHBIX C LEJIAMHU, 3aJja4aMu U
METOJIlaMHU YIIpaBJICHUs MpoekTamMu B cepBuce. llpemmaraemas mporpamMma OpHUEHTHPOBaHA Ha
03HAKOMJIEHHE CTYJEHTOB C MOJAXOAaMM K W3YUYEHHIO U OBJIAJEHUIO TEOPETUUECKUMHU 3HAHUAMU U
MPAKTUYECKUMH MPUEMaMH YIPaBIEHUS MPOEKTaMU, IporpaMMamMu M MopTdensiMu MpoeKTOB, a
TaK)K€ HABBIKAMH M 0a30BBIMH YMEHHSMHU TPUMEHATH METOJBI YIPABICHHS MPOEKTaMH MpU
OpraHu3ay paboThl UCIIOTHUTENECH B XOJ€ CEPBUCHON ACSITENLHOCTH.

JlaHHBII KypC TO3BOJIMT MPHUMEHSATH CPOPMHPOBAHHBIE B PE3yJIbTaTe TEOPETHUYECKOTO WU
MPAKTUYECKOTO OCBOEHUS HAaBBIKM YIPABICHUS NMPOEKTaMHU B MpOIECCe CepBUCA, MPOBOJIUTH
BEIOODP PECYPCOB U CPEICTB C YICTOM TPESOOBAHHIA TOTPEOUTEIIS.

OOw1ast TpyA0EMKOCTb OCBOCHHUS AUCHUIUIMHBI COCTABIISAET 6 3a4€THBIX €UHHUL, 216 yacos.

Ha ounoii ¢opme oOyueHHs TpenojaBaHue ITUCIHMIUIMHBI BeAeTcs Ha 3 Kypce B 5 u 6
CeMecTpax W MpeaycMaTpUBaeT MpPOBEIEHHE YUYEOHBbIX 3aHATHH CIEAYIOUIMX BHJIOB: 3aHATUH
JIEKIIMOHHOTO THIA, B TOM YHCIIe 0030pHas JIEKIUs, JeKUus-uHpopMalus, npodaeMHas JEeKIUs,
JEeKIM-BU3yaIN3alus, JEKIHUSI-KOH(PEpEeHIHs; TPaKTHYeCKue 3aHATHS B GopMe yueOHO-pPOJIEBBIX
UTrp, CEMHUHapa-ucciieloBaHus, pa3zdopa KkeiicoB (case-studies), CTPYKTypUpOBAaHHOH H
yHOpaBiIsIeMOl IMCKYCCHM, OOCYXJEHHE 3CCe, BBINOJHEHUS AaHAJUTUYECKUX YIpPaXHEHUH U
pelieHus 3aaay, oO0CyXkJeHHe BeO-KBecTa, yueOHO-AenoBasi Urpa, 3aciylIMBaHUsl U OOCYKICHUS
JIOKJIQJIOB C Tpe3eHTalusIMH, pa3dopa KeHCOB, NENOBBIX UTP U T.JA.; CaMOCTOsITeNbHass padora
00y4arouuxcsl, FPyNIoBble U MHINBUYaJTIbHbIE KOHCYIbTAIIUN:

5 cemecTp — IPOJOJDKATEIBLHOCTE 18 Hemenb: IeKuu — 16 4acoB, MPaKTUYECKUE 3aHATUS —
36 yacoB, KOHCYJIbTaIUs — 2 yaca, IPOMEXYTOUHasl aTTecTalus — 2 yaca, CaMOCTOsITeNIbHAs paboTa
— 52 yaca, 3 3a4eTHBIE €IUHUIIBL;

6 ceMecTp — IPOAOJKUTENBHOCTD 18 Henenb: ek — 16 4acoB, MPaKTUUYECKUE 3aHATUS —
36 4JacoB, , KOHCYJbTalMsl — 2 4Yaca, NPOMEXYTOYHAsl aTTECTalusl — 2 4Jaca, CaMOCTOSTENIbHas
pabota — 52 yaca, 3 3a4eTHbIE €MHHUIIBL.

Ha 3aounoit ¢popme 00yueHust 001mas Tpy10€MKOCTh OCBOCHUS JUCITUTUTMHBI COCTABIISIET 6
3a4eTHbIX eauHul, 216 wyacoB. IlpenomaBaHue IUCHUIUIMHBI BeleTcs Ha 3 Kypce B 5 H 6
ceMecTpax: JIeKIHUA - 8 YacoB, MpPAaKTHYECKWE 3aHATUS - 14 dYacoB, camocTosiTeabHAas paboTa
oOydaromuxcs - 186 yacos;

5 cemectp: Jekuuu — 4 4Jaca, IPaKTUYECKHUE 3aHATUSA — 8 4acoB, KOHCYJIbTALUs — 2 yaca,
MIPOMEKYTOYHAsI aTTeCTalMs — 2 9aca, caMOCTOATeNbHas padota — 92 Jaca, 3 3aUeTHbIC €IUHHIIBI;

6 cemecTp: nekuuu — 4 yaca, MpaKTUUYECKHE 3aHATHS — 6 4acoB, , KOHCYJIbTalUs — 2 vaca,
MIPOMEXKYTOUHAs aTTecTalus — 2 yaca, caMoCTosATelIbHas pabota— 94 yaca, 3 3aueTHbIE €UHUIIBL.
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IIporpaMmMoil IIPEXyCMOTPEHBI CIEAYIOIIME BHIBI KOHTPOJA: TEKyLIMH KOHTPOJb
yCcreBaeMoCTH B (opMe TECTUPOBAHHUSA, PEUICHHE 3a]ay, BBHIMOJTHEHHUS MPAKTUUYECKUX 3aJaHUM,
pa3bopa KeicoB, 3alUThl TPYIIIOBBIX MPOEKTOB U MPOMEXYTOUYHas aTTecTanus B popme 3aueta (5
CEeMeCTp) U dK3aMeHa (6 ceMecTp) JJIsd OYHOU U 3a09HOM (opM 00yUECHUSI.

OCHOBHBIE TIOJIOKEHUS TUCHUIUIMHBI TOJDKHBI OBITh UCTIOIBb30BaHbI B JAJIbHEHIIIEM TTPU paboTe HaJ
BBINTYCKHOHN KBAIM(PUKAIIMOHHON paboToi OakaiaBpa.

2. IlepeyeHb IUIAHMPYEMBIX Pe3yJbTATOB OO0y4YeHHUS MO0 JAUCUHMILIMHE (MOIYJIIO),
COOTHECEHHbIE ¢ IVIAHUPYEMbIMHU Pe3yJIbTATAMM OCBOCHHSI 00Pa30BaTe/IbHOI MPOrPaMMbl

Ne NHunekc [Inanupyemble pe3yabTaTbl O0yUeHuUs
III | KOMIIETECHLNH, (KOMITeTeHLIMHU, UHAMKATOPA TOCTUKEHNUS KOMIIETEHIINHN)
MHJMKaTOpa
JNOCTUKCHUS
KOMIIETCHIINU
1. |IIK-2 CIOCOOEH K OCYILLIECTBJICHHIO JI€ATEIbHOCTH MO YNPABICHUIO MPOEKTaMHU

B chepe cepBHCa B HACTH:

I1K-2.1. JleMOHCTpUpYeT TEOpETHYECKHE 3HaHUS M MPAKTUYECKUE
IPHUEMBI YIIpaBJICHUs IPOEKTaMU

[1K-2.2. IIpuMeHsieT METO/bl YIPABICHUS POEKTaMU

[K-2.3. OcymiectBasier OpPraHu3alMOHHO-YIIPABICHYECKY O
JIeSITEJIbHOCTD 110 YIIPABJICHUIO POEKTaMU NIPEANPUSTUS CEpBUCA

3. Mecro qucuuniunsl (moayJs) B ctpykrype OIIOII:

JucuuiuinHa «YHOpaBieHHe MPOeKTaMM» SBISETCS 4acTbio MEepBOro OJOKa MpOrpamMMbl
OaxanaBpuata HampasieHus noarotoku 43.03.01. Cepsuc mnpoduns «LludppoBbie cepBuchl As
OM3HECa» U OTHOCUTCS K 00s3aTeNbHOM YacTu MpOrpaMMBbl

W3ydyenne naHHOM NUCUUIUIMHBI Oa3upyeTcs Ha AUCUMILIMHAX: MeHemkMeHT., [IpoekTHas
JESATEIBHOCTD.

®opmupoBanue komneteHuu [1K-2 Haunnaercs B nucuumimae YnpaBiieHue npoekrtamu (5
CEMECTp) U 3aBepIIacTCs B 6 CEMECTPE B IUCLUILIMHE Y IIPaBICHUE IPOEKTAMHU.

OcCHOBHbIE TOJOXEHUS TUCHUIUIMHBI JOJKHBI OBITh MCIIONb30BaHbl B JajbHEHIIEM Mpu
paboTe HaJl BBIMYCKHOM KBaM(UKAIIMOHHON paboToil Oakanaspa.

4. O0beMm aUCHMIUIMHBI (MOAYJII) B 3a4YeTHBIX EIUHUIAX C YKa3aHMeM KOJMYeCTBa
aKaJeMH4YeCKHMX YacoB, BbIIEJEHHbBIX HAa KOHTAKTHYW PpadoTry o0yyawiuuxcsi ¢
npenoaaBarejgeM (M0 BHAAM Y4YeOHbIX 3aHATHH) M HAa CAMOCTOSITEJILHYIO Ppadory
o0yJaroumuxcs

OO01mas Tpy10eMKOCTh TUCITUILIMHBI COCTaBIsieT 6 3a4eTHHIX enuHull/216 akan. yacoB (1 3aueTHas
€MHMIIA COOTBETCTBYET 36 akaJeMUYECKHM Yacam)

JL1st 04HOii hopMBbI 00YUCHHS:

Ne Bunel yueOHoI nesitenbHOCTH Cemectpsl
n/n Bcero 5 6
1 | KonTakTHasi padoTa 00y4yaroumuxcs ¢ npenojgaBartejieM 112 56 56

B TOM YHCJIC:

1.1 | 3ausaTHa JeKIHOHHOI0 THUIIA 32 16 16

1.2 | 3ansiTHSI CEMHHAPCKOTO THUIIA, B TOM YHCIIE: 72 36 36
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CeMuHapbl

JlaboparopHbie pabOTHI

[TpakTHueckue 3aHATHS 72 36 36
1.3 | KoncyabTamuu 4 2 2
1.4 | IlpoMe:KyTOUYHAasI aTTeCTaAlUs 4 2 2
2 CamocrosiTejibHasi paboTa 00y4Yalouuxcsi 104 52 52
3 | ®opma npoMeKYTOYHOM aTTeCTALUH 3ayer IK3.
4 O01as Tpy10eMKOCTh gac 216 108 108

3.e. 6 3 3

JJ1st 3a04HOi opMBbI 00YUeHUSs:
No Buzpl yueOHOM AesTenbHOCTH CemecTphl
n/m Bcero 5 6
1 KonTakTHas padoTa o0yuyaomuxcsi ¢ npemnojaaBarejiemM 30 16 14

B TOM YHCIIE!
1.1 | 3ansATHS JIEKHIMOHHOT0 THIIA 8 4 4
1.2 | 3aHATHS CeMHHAPCKOI0 THIA, B TOM YHUCIIE! 14 8 6

CemuHaphl

JlaGopaTopHbIie pabOThI

[TpakTHyeckue 3aHsATUS 14 8 6
1.3 | KoncyabTanuu 4 2 2
1.4 | IlpoMe:xyTOUHasI aTTECTALUS 4 2 2
2 | CamocrosiTesibHasi padoTa 00y4arouuxcs 186 92 94
3 DopmMa NPOMEKYTOYHON aTTeCTANNHU 3a4er IK3.
4 | O6masi Tpy10eMKOCTh yac 216 108 108

3.e. 5 3 3

© PI'YTHUC
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5. Copep:kanue QUCUMIUIMHBI (MOAYJIfA), CTPYKTYPHPOBaHHOe MO TeMaM (pa3aejiaM) ¢ yKa3aHHEM OTBEeJIEHHOI0 Ha HHUX KOJHYeCTBa
aKaJeMUYeCKUX YaCOB M BUI0B y4eOHbIX 3aHATHI

Ounas popma o0yueHust

Bupl yueOHBIX 3aHITUN ¥ POPMBI UX MIPOBEICHUS
o KonTaktHas paborta ¢ mperoaaBarenem
=
Q —_
O =
3 HaunmenoBanue Tem g . . ©
5] . ) ) = =
= Haumenopan JICKIIUH, = = & @)
QE ue pasieNa ¥ | NpakTHYECKuX padorT, ' = = ZE g Q =
Q < < j=pl
o MOJTYJISI 1abopaTOPHBIX padoT, = E)( © q:} 2 < = g g E:>(
. jas Q
& cemuHapos, CPC = Q = Q3 = 58| g 2
z = | 2 52|23 E|SE |4 2
) - = O = g 2 = § =
= & < =S s = 5, oS < <
g = PR = £ 3 a3, 8 =
2 = s 3| &3 5 22 | © a.
() Q oS Q o S g & E [ )
= S] HE < | © E Y Es | O S/
1/5 Monyns 1 . Tema 1.BBeneHue B 2 O630pHas 4 I13 -
Opranuzanuo | yrnpaBicHHE JIEKIUS CeMUHAp-
HHO- MPOEKTaMHU UCCIIeIoBa
HKOHOMHUYECK HUE
o5 1€ OCHOBBI 5 >
yIIpaBIeHus Tema 2. Ienu u Jlexumsi-
MpoeKTaMI KpUTEPHUU KauyecTBa nHbopmMaIm
Pasnen 1 yIpaBJICHUS s
Vrpasnenne | TPOCKTaMH
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Bunpl yueOHBIX 3aHATUH U (HOPMBI UX TPOBEACHUS
o KonrakTHas paboTta c mpenojaBarenem
£
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3/5 IPOCKTOM Tema 3. Pa3pabotka 2 | Jlekuus- 4 I3 —
KaK OCHOBa MIPOEKTa U OLCHKA BU3YyaJIN3all Omu-
pa3BuUTHUA ero 3 peKTUBHOCTH ns o1mpoc,
OpraHu3aIu CTPYKTYpH
poBaHHas
"
yTpaBisie
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JTCKYCCHS
;
o0cyxaeH
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45/5 Tema 4. 2 Jlexums- 4 I3 - Pa6ora B OBC,
[InanupoBanue uHpopMmaIu BBINIOJIHEH 0000111eH1E JIEKIIMOHHOTO
MPOEKTa s ne MaTepuana.
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Bunbl yueOHBIX 3aHATHH U POPMBI UX MPOBEICHUS
o KonrakTHas pabora ¢ mpernoaBareaemM
e
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Uit u
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nH(popManuu Ass o0cyxeH
MIPUHSTHSI peIIeHUN ue  BeO-
0 YIIPABJICHUIO KBECTa
MIPOCKTaMH
8,9/5 Paznen Tewma 6. YrpaBienue 1 [IpoGnemua 4 I13 -
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Bunpl yueOHBIX 3aHATUH U (HOPMBI UX TPOBEACHUS
o KonrtakTHas paboTa ¢ npenojaBareiem
=
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KHX
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10,11/5 Tema 7. Ympasnenwe | 2 | Jlekuus- 4 13- Pemrenue 3amau
CTOMMOCTBIO TIPOEKTA KOH(epeHI] pelieHne
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pHUCKaMU IIPOEKTa s IEKLUSA pelieHne KOHTPOJIbHOM TO4Ke Ne3
3azad,
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Bunbl yueOHBIX 3aHATHH U POPMBI UX MPOBEICHUS
o KonTaktHas padota ¢ npernoaaBareaem
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Pemenue 3ajadu,
BbINIOJIHEHH €
NPAKTHYECKUX
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«POCCUVICKUW TOCYJAPCTBEHHBIVI YHVBEPCUTET

TYPU3MA V1 CEPBUCA»

CMK
PIYTVC

Aucm 10 uz
124

Bunpl yueOHBIX 3aHATUH U (HOPMBI UX TPOBEACHUS

KonTakTHas pa60Ta C IperogaBaTciieM

g,
I
Q —
o =
2 HaumeHnoBanue tem 5 . = o
3] N 3) = S Ay
= HaunmenoBan JICKIIMH, = = = @)
& K = o w
5 ue pazziena u | MmpakTU4eckux pador, . 5 = S I < g =
=6 S} o < = < - @ =
o MOTYJISI nmabopaTopHEBIX pabdoT, = o “ S g < 3 o S
Q
o cemuHapos, CPC = Q = Q3 = 58| g 2
g > S O m | 25 S E S| = S
o < L o (SIS = >~ = < &
~ = 7O =i L) & = & =
as =) < E S| g E S < < <
= 5 = = > Q=
= = 2 o | 2 E 5 s o - =
g o s 5 (ST Z g 22 | O o
= S} E < | © E 2 B e | O S}
3aaHMid, pasoop
KeicoB
16,17/5 Tema 10. Ynpasnenue 1 Jlexug- 2 I13 -
KOMMYHHKAITUAMH U BH3yaJIn3aIll BBITIOJTHEH
3aBEpUICHUEM us ue
MIPOEKTA. IIpaKTH4eC
KHX
3aJaHui
18/5 KoHTpoJsbHas TouKka 4 IIpesenrta 14 [TogroroBka marepurana
Neq s IPYIIIOBOMY IIPOEKTY.
3amura MIPOEKTOB
HHIMBUAYAJBHOTO
(rpynmosoro)
NMPOEKTA

© PI'YTUC




Or60YBNO

OEJTEPAJIBHOE TOCYJAPCTBEHHOE BIO/IKETHOE ObPA3OBATEJIBHOE

YYPEXXIEHNME BbICIIETO OBPA3OBAHIIA

«POCCUVICKUW TOCYJAPCTBEHHBIVI YHVBEPCUTET

TYPU3MA V1 CEPBUCA»

CMK
PIYTVC

Auem 11 u3s
124

Bunpl yueOHBIX 3aHATUH U (HOPMBI UX TPOBEACHUS

KonTakTHas pa60Ta C IperogaBaTciieM

g,
I
Q —
o =
2 HaunmenoBanue tem =) o = 8
- HaumMeHnoBan JeKuuii, = = = O
& K = o w
5 ue pazziesia i | IpaKTHYECKUX padoT, . 5 = S I < 3 =
=¢ S = < =S < = & | m =
o MOTYJISI nmabopaTopHEBIX pabdoT, = o “ S g < 3 o S
Q
o cemunapos, CPC = Q 5 25 =t S - 2
= g o O m o 5 = e = : )
= a, o o =TI 3 5= = a,
S - S g o SH= 4 &= 2 =
T = = SIS o = B 5= 5 <
= = = = > IN
= = 2 o | 2 E 5 s o - =
g o s 5 (ST Z g 22 | O o
= S} E < | © E 2 B e | O S}
Koncynabranus 2
IIpomMe:xkyTouHasi aTTecTalMs — 3a4eT — 2 yaca
Monyns 2
IIpoexTuposa
HUE U
ynpaBieHue
Ka4eCTBOM
yCIyr
1/6 Tema 1. [lonsiTue n 1 | Jlekuus- 2 I13 - 4 C6op marepuanos,
CYIIIHOCTH CEpBHCA H nHpOpMaIH CEeMHHAp- MOJITOTOBKA K paboTe Hal
CEepBHUCO- o uCCcleoBa KeiicoM
OPHEHTUPOBAHHOTO HUE
OusHeca

© PI'YTUC




osonno | DEJTEPAJIBHOE TOCYJAPCTBEHHOE BIO[I)KETHOE OBPA3OBATEJTbBHOE CMK
I YUPEXIEHVE BBICILIETO OBPA3OBAHVIS PTYTUC
(1 ~ -~ -~
\u «POCCUUNCKNUN TOCYOJAPCTBEHHbBIVI YHUBEPCUTET
TYPU3MA "1 CEPBUICA»
PIYT#C Aucm 12 us
124
Bunbl yueOHBIX 3aHATHH U POPMBI UX MPOBEICHUS
o KonTaktHas pabota ¢ npernoaaBareaem
£
Q —
o =
2 HanmeHnoBanue tem 5 o - 8
- HaumMeHnoBan JeKuuii, = = = O
= .
3 ue pasfenay | MPakTHYECKUX pabor, _ = = S E o Q =
2 MOJTYJISI 1abopaTopHbIX padoT, = o) © S o < S S o)
o cemuHapos, CPC 5 Q = Q3 = g S | 8 Q
2 S o S o | O X s e8| = S
[ = T Q9 =i = & = & =
- S | g S8 | gk S |8 E| = e
= = 2 o | 2 E 5 s o - =
g o s 5 (ST Z g 22 | O o
= S} E < | © E 2 B e | O S}
2,3/6 Tema 2. OcHOBBI 4 | Jlekuwms- 4 Case- 4 COop MaTepuaos,
yIpaBIeHUS uHpopmanu studies MOJIFOTOBKA K paboTe HaJ
KauyeCTBOM MPOEKTA i keiicom. [loaroroska k
KOHTpPOJIbHOM TouKe Nel.
4/6 Tema 3. 1 Jlekug- 4 Pemenue 3amau
Ceptuduxanus nHpopmanu
OusHeca s
KonTtposbHasn
Touka Nel —
ayIuTOpHOE
TeCTHPOBaHUE
5,6/6 Tema 4. 2 Jlexmug- 6 Pemenue
KommyHukanum ¢ BU3yaJn3an 3a1a4 U
MOTPEOUTENIMU us MpaKTH4ec
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Or60YBNO

OEJTEPAJIBHOE TOCYJAPCTBEHHOE BIO/IKETHOE ObPA3OBATEJIBHOE
YYPEXXIEHNME BbICIIETO OBPA3OBAHIIA

«POCCUVICKUW TOCYJAPCTBEHHBIVI YHVBEPCUTET

CMK
PIYTVC

TYPU3MA "1 CEPBUICA»
PrYTHC Aucm 13 us
124
Bunbl yueOHBIX 3aHATHH U POPMBI UX MPOBEICHUS
o KonrakTHas pabora ¢ mpernogaBarenemMm
=
(& —
O =
2 HaumeHnoBaunue tem 5 R = o
5] o o = = Ay
= HaunmenoBan JICKIIMH, = = = @)
& K = o w
5 ve pa3zena u | IPaKTHYECKHUX pador, ) = = S I < 2 2
¢ 9 = < = = w O m =
o MOTYJISI nmabopaTopHEBIX pabdoT, = o “ S g < 3 o S
Q
= cemuHapos, CPC = Q = Q3 = z S| g Q
g g S S m | 23 S EE | g 3
o < E & ] E 5] S > < =
Q 5 % 5 | =
s = < =S s = 5 5 = < <
= = g = > =
= = 2 o | 2 E 5 s o - =
! a, s 5 a 5 £ g 2 2 o Q.
= S/ = s | & E Y 5 B s | O S/
KHX
3aJaHuN
7,8,9/6 Tema 5. 2 [IpoGnemua 6 Case- 4 COop maTepuanios,
BzauMmooTHOImIEHHS C S IEKIAS studies MIOJITOTOBKA K paboTe Haf
KJIHCHTaMH U keiicom. IloaroroBka k
MIPOEKTUPOBAHUE KOHTPOJIbHOM TouKe No2.
yIpaBIeHUS
MOTPEOUTENHCKOMN
JIOSUTBHOCTBIO
KoHTpoJsbHas TouKka
Ne2
AyautopHoe
TeCTHPOBAaHHUE
10,11/6 Tewma 6. YrpaBienue 2 Jlexmus- 6 Pemenue 10 Pemenue 3amau
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Or60YBNO

TYPU3MA V1 CEPBUCA»

OEJTEPAJIBHOE TOCYJAPCTBEHHOE BIO/IKETHOE ObPA3OBATEJIBHOE
YYPEXXIEHNME BbICIIETO OBPA3OBAHIIA

«POCCUVICKUW TOCYJAPCTBEHHBIVI YHVBEPCUTET

CMK
PIYTVC

Aucem 14 u3
124

Bunpl yueOHBIX 3aHATUH U (HOPMBI UX TPOBEACHUS

KonTakTHas pa60Ta C IperogaBaTciieM

g
I
Q —
o =
2 HaumeHnoBanue tem 5 . = o
3] . 3) = S Ay
= HaunmenoBan JICKIIMH, = = = @)
& K = o w
5 ue pazziena u | MmpakTU4eckux pador, . 5 = S I < g =
=6 S} o < =] < " T @ =
o MOTYJISI nmabopaTopHEBIX pabdoT, = o “ S g < 3 o S
Q
o cemuHapos, CPC = Q = Q3 = 58| g 2
= g o Om | 98 = e = = o
~ = 7O =i L) & = & =
o =) < oS s = S s < <
= 5 = = > Q=
= = 2 o | 2 E 5 s o - =
! a, s 5 a 5 £ g 2 2 o Q.
= S} E < |9 B Y r B s | O S}
pecypcamu uHpopManu 3a/1a4 u
o MpaKkTHyiec
KHX
3aJJlaHU I
12,13/6 Tema 7. 4 Jlekug- 4 Pemenue ITonroroska k
[IpoexTupoBanue nHpopmanu 3a1a4 KOHTPOJIbHOM TOuKe Ne3
cepBuca o
14,15/6 Tema 8. - 4 Case-
[TnanupoBanue studies
ONTUMAJIBHOTO
cepBuca
KonTpoJsabHasi Touka
Ne3
Pemenune 3ajaadu,

© PI'YTUC




OrOYBIO DEJEPAJIBHOE TOCYOAPCTBEHHOE BHO/I’)KETHOE OBPA3OBATEJIbHOE CMK
i R YLIP]?K)IEHV[E BBICIIIETO OBPA30]§AHV[H PTYTUC
\ «POCCUUNCKNUN TOCYOJAPCTBEHHbBIVI YHUBEPCUTET
TYPU3MA "1 CEPBUICA»
PryT«C Aucm 15 uz
124

Bunpl yueOHBIX 3aHATUH U (HOPMBI UX TPOBEACHUS

KonTakTHas pa60Ta C IperogaBaTciieM

<
o,
I
Q —
o =
2 HaumeHnoBanue tem 5 . = o
3] . 3) = S Ay
= HaunmenoBan JICKIIMH, = = E (@)
= 6 = & = . o =
o ue pazziena u | MmpakTU4eckux pador, . = = S I < g =
=6 S o < =S < - & =
o MOTYJISI nmabopaTopHEBIX pabdoT, = o “ S g < 3 o S
Q
o cemuHapos, CPC = Q = Q3 = 58| g 2
= g o Om | 98 = e = = o
o < = g o g" O S > = < %
= =) a = 8 E = S 5 X
< < = Q < <
=t = g% | 2E 2 | 26 . S
! o, s 1| =3 Z 5 o0 | O o
o o 2 g | & S 3 &E | & o
= S} E < | © E Y r B s | O S}
BBINOJTHEHHE
NPaAKTHYECKUX
3ajaHMi, pa3oop
KeicoB
, HTPOJIbHAS TOYK €3eHTa OJIFOTOBKA MaTepuana K
17,18/6 KonTpoabHasi Touka 4 I1 22 I1
Neq st TPYIIIOBOMY TIPOCKTY.
3amura IIPOEKTOB
HHIUBHUIYAJIHHOTO
(rpynmnoBoro)
NMPOEKTA
Koncyabrauus 2

I[IpomexyTouHas aTTecTauMsA — IK3aMeH — 2 yaca
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OrOYBIO DEJEPAJIBHOE TOCYOAPCTBEHHOE BHO/I’)KETHOE OBPA3OBATEJIbHOE CMK
i R YLIP]?K)IEHV[E BBICIIIETO OBPA30]§AHV[H PTYTUC
\ «POCCUUNCKNUN TOCYOJAPCTBEHHbBIVI YHUBEPCUTET
TYPU3MA "1 CEPBUICA»
PryT«C Aucm 16 uz
124

Bunpl yueOHBIX 3aHATUH U (HOPMBI UX TPOBEACHUS

o KonTaktHas pabota ¢ npernoaaBareaem
£
Q —
o =
2 HaumeHnoBanue tem 5 . = o
o . () %) = A
= HaunmenoBan JICKIIMH, = = E (@)
= 6 w w = . o w
o ue pazziena u | MmpakTU4eckux pador, . = = S I < “, =
=6 S} = < =] < w5 @ =
2 MOJTYJISI nabopaTopHBIX paboT, | < ) » ) - 3 o )
= - = ) 5 2 S oo S =
o cemuHapos, CPC = Q = Q 3 = g s Q
5} ’ /M = <a) = o .- o /M
= g o Om | 98 = e = = o
5 = |2 28188 |E | 2E ¢ &
= =) = 8 & = % 5 | &
< < = Q < <
5 |z cZ | 2B 2 | 25| < S
: | & 25| 53 AN =
) [ o S s [; ==
= S} E < | © E Y r B s | O S}
3aounas popma o0yueHus
) Monyns 1 Tema 1.BBenenue B 1 | OG3opHas
.Opranuzanu | ymnpaBieHUE TeKIHUs
OHHO- MIPOCKTAMH
SKOHOMHUYECK
. 1€ OCHOBBI 5 1
yTIpaBeHns Tema 2. l{enu u I13-
HpOeKTaMH KpUTEPHUU KauyecTBa perieHne
Paszen 1 yIpaBIeHUS 3a1aq
Ynpapienue ilcpoeKTaMH
HPOEKTOM Oll-lTpo.]'IbHaﬂ TOYKA
0 —
Kak ocHopa | “\el —ayAMTOpHOe
pasBUTHS TeCTHPOBaHHUE
5 OpTaHmsalii | Tenga 3. PazpaboTka 1 I13-
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Or60YBNO

OEJTEPAJIBHOE TOCYJAPCTBEHHOE BIO/IKETHOE ObPA3OBATEJIBHOE
YYPEXXIEHNME BbICIIETO OBPA3OBAHIIA

«POCCUVICKUW TOCYJAPCTBEHHBIVI YHVBEPCUTET
TYPU3MA VI CEPBUCA»

CMK
PIYTVC

Aucm 17 uz
124

Howmep Henenu cemectpa

HaumenoBau
ue pazjena u
MO JIS

Bunpl yueOHBIX 3aHATUH U (HOPMBI UX TPOBEACHUS

KonTaktHas pabota ¢ npernoaaBareaem
=
HaumeHnoBanue tem 5 o = 8
JeKuuii, = = E O
IPAKTHYECKUX PadoT, _ = = S E o Q =
) = < = < - @ =
nmabopaTopHEBIX pabdoT, = o “ S g < 3 e S
Q
cemuHapos, CPC = Q = Q3 = 58| g 2
S S) o m o % S g = - S
[ = T Q9 =i = & = & =
= < = < < = = < < <
= 5 = = > Q=
= = 2 o | 2 E 5 s o - =
2 o s 5 (ST Z g 22 | O o
= S} E < | © E 2 B e | O S}
MPOEKTa | OICHKA pelnieHue
ero 2 eKTUBHOCTH 3a1a4
Tema 4. 1 I13- 24 O3nakomnenne ¢ IbC,
[InanupoBanue pelieHue 0000111eHIE JIEKIIMOHHOTO
MPOEKTa 3a1aq MaTepuana
KonTtposabHas Touka Pa6ora B ObC
Ne2 — aynuropHoe
TeCTHPOBaHUE
Tema 5. crounuku 1 13- 16 Pa6ora B OBC
nH(pOpManuU AJs pelieHue
MIPUHATUS PELICHUI 3a1a4
0 YIIPABJICHUIO
MIPOCKTAMH
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Or60YBNO

OEJTEPAJIBHOE TOCYJAPCTBEHHOE BIO/IKETHOE ObPA3OBATEJIBHOE

YYPEXXIEHNME BbICIIETO OBPA3OBAHIIA

«POCCUVICKUW TOCYJAPCTBEHHBIVI YHVBEPCUTET

CMK
PIYTVC

TYPU3MA "1 CEPBUCA»
PrYTHC Aucm 18 us
124
Bunbl yueOHBIX 3aHATHH U POPMBI UX MPOBEICHUS
o KonTtakTHas paboTa ¢ npernoaBareiem
£
Q —
o =
= HaunmenoBanue Tem = . o
8 S = 2 o
= HaunmenoBan JICKIIMH, = = = @)
& K = o w
5 ue pasjena i | MPaKTUYECKUX padoT, ) 5 = S I < 3 =
=¢ S o < =S < _ @ =
o MOTYJISI nmabopaTopHEBIX pabdoT, = o “ S g < 3 o S
Q
o cemunapos, CPC = Q 5 25 =t z S | g 2
g > S O m | 25 S E S| = S
o < L o (SIS = >~ = < &
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= = < =8 | g K S s 8 < s
= = = = > I
= = 2 o | 2 E 5 s o - =
g o s 5 (ST Z g 22 | O o
= S} E < | © E Y r B s | O S}
5 Paznen Tema 6. Yrpasienue 1 13- 16 Pa6ora B ObBC
2.Pa3paboTka | BpeMeHeM MPOeKTa pelieHue
POEKTa U 3amad
5 MOJICUCTEMBI T 5 3 o SEC
yIIpaBIIeHHs eMa 7. YmpasieHue Jlexknus- g gTaB ,
HPOEKTOM CTOMMOCTBIO TIPOEKTA KoH(epeHI 0000111eHIE TEKIIMOHHOTO
KoHTposbHasi Touka us Marepuaa.
Ne3 - pemenue
3a/a4, BBINOJHEHHE
NPaKTHYECKUX
3ajaHMid, pa3oop
KeicoB
5 Tema 8. Ympasnenue 1 I13- 8 Pa6ora B ObC
pUCKaMU TTPOEKTa pelieHue
3a1aq
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Or60YBNO

OEJTEPAJIBHOE TOCYJAPCTBEHHOE BIO/IKETHOE ObPA3OBATEJIBHOE

YYPEXXIEHNME BbICIIETO OBPA3OBAHIIA

«POCCUVICKUW TOCYJAPCTBEHHBIVI YHVBEPCUTET

TYPU3MA V1 CEPBUCA»

CMK
PIYTVC

Aucm 19 uz
124

Bunpl yueOHBIX 3aHATUH U (HOPMBI UX TPOBEACHUS

KonTakTHas pa60Ta C IperogaBaTciieM

<
o,
I
Q —
o =
2 HaumeHnoBanue tem 5 . = o
3] . 3) = s =
= HaunmenoBan JICKIIMH, = = E (@)
= 6 w w = . o w
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= S} E < |9 B Y r B s | O S}
5 Tema 9. Kontpons u 1 13- Pa6ora B ObC
perynupoBaHue pelieHue
MPOEKTa 3aja4
5 Tema 10. Yopasneane | 1 | Jlexuus- 8 Pa6ora B OBC
KOMMYHHKAIUSIMU U uHpopmanu
3aBEepIICHUECM o
MIPOEKTA.
5 KonTposbHasi Touka 1 Pa6ora B OBC,
Ne4 000011IeHIE JICKITMOHHOTO
3amura MaTepuaia, MoAroTOBKa
HHIUBUIYAJIHHOTO MaTepHaja K TpyIImoBOMY
(rpynmnoBoro) IIPOEKTY.
NMPOEKTA
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Or60YBNO

OEJTEPAJIBHOE TOCYJAPCTBEHHOE BIO/IKETHOE ObPA3OBATEJIBHOE

YYPEXXIEHNME BbICIIETO OBPA3OBAHIIA

«POCCUVICKUW TOCYJAPCTBEHHBIVI YHVBEPCUTET

TYPU3MA V1 CEPBUCA»

CMK
PIYTVC

Aucm 20 usz
124

Bunpl yueOHBIX 3aHATUH U (HOPMBI UX TPOBEACHUS

o KonTtakTHas paboTa ¢ npernoaBareiem
£
Q —
o =
2 HaunmenoBanue Tem =) o = 8
- HaumMeHnoBan JeKuuii, = = = O
& K = o w
5 ue pasjena i | MPaKTUYECKUX padoT, ) 5 = S I < 3 =
=¢ S o < =S < _ @ =
o MOTYJISI nmabopaTopHEBIX pabdoT, = o “ S g < 3 o S
Q
a cemunapos, CPC = Q = Q3 = g S | 8 Q
= g o O m o 5 = e = : )
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= 4 ¥ Q = o
g o s 5 (ST Z g 22 | O o
= S} E < | © E 2 B e | O S}
Koncynabranus 2
IIpomMe:xkyTouHasi aTTecTalMs — 3a4eT — 2 yaca
Monyns 2
IIpoexTuposa
HUE U
ynpaBieHue
Ka4eCTBOM
yCIyr
6 Tema 1 Ilonsatue n 1 | Jlekuus- 10 C6op unpopmarnuu,
CYIIIHOCTH CEpBHCA H nHpOpMaIH MOJITOTOBKA K paboTe Hal
CEpPBUCO- a1 KENCcoM
OPHEHTUPOBAHHOTO
OusHeca

© PI'YTUC




Or60YBNO

TYPU3MA V1 CEPBUCA»

OEJTEPAJIBHOE TOCYJAPCTBEHHOE BIO/IKETHOE ObPA3OBATEJIBHOE
YYPEXXIEHNME BbICIIETO OBPA3OBAHIIA

«POCCUVICKUW TOCYJAPCTBEHHBIVI YHVBEPCUTET

CMK
PIYTVC

Aucm 21 usz
124

Bunpl yueOHBIX 3aHATUH U (HOPMBI UX TPOBEACHUS

KonTakTHas pa60Ta C IperogaBaTciieM

g,
I
Q —
o =
2 HanmenoBanue tem 5 . = o
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= HaunmenoBan JICKIIMH, = = = @)
& K = o w
5 ue pazziena u | MmpakTU4eckux pador, . 5 = S I < S =
=6 S} = < = < - @ =
o MOTYJISI nmabopaTopHEBIX pabdoT, = o “ S g < 3 o S
Q
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6 Tema 2. OcHOBBI 1 Jlexums- 1 Case- 18 C6op unpopmarnmm,
yIPaBJICHUS uHpopmanu studies MOJIFOTOBKA K paboTe HaJ
KauyeCTBOM i KerncoMm
KonTposbHasi Touka
Nel — ayauropHoe
TeCTUPOBaHHE
6 Tewma 3. 10 Pa6ora B ObC
Ceptuduxanus
Ou3Heca
6 Tema 4. 1 perieHne
KomMmyHukanum ¢ 3a7a4 1
MOTPEOUTENIMU MpaKkTUyuec
KHUX
3a7aHui
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Or60YBNO

OEJTEPAJIBHOE TOCYJAPCTBEHHOE BIO/IKETHOE ObPA3OBATEJIBHOE

YYPEXXIEHNME BbICIIETO OBPA3OBAHIIA

«POCCUVICKUW TOCYJAPCTBEHHBIVI YHVBEPCUTET

TYPU3MA V1 CEPBUCA»

CMK
PIYTVC

Aucm 22 usz
124

Howmep Henenu cemectpa

HaumenoBau
ue pazjena u
MO JIS

HaunmenoBanue Tem
JICKITUH,
NPaKTUYECKUX padoT,
nmabopaTopHEBIX pabdoT,
cemuHapos, CPC

Bunpl yueOHBIX 3aHATUH U (HOPMBI UX TPOBEACHUS

KonTakTHas pa60Ta C IperogaBaTciieM

(DopMa IMPOBECACHUA JICKI ]

Jlekuuu,akana.gac.

HpaKTI/I‘leCKI/Ie 3aHATHUA,
IMPAKTUYCCKOT'O 3aHATHUA

aKaJ.4yacoB
dopma poBEACHUS

Koncynbranuu, ak.

qac.

[TpomexxkyTouHas

arrecranus, ak. dac.

CPO, akapn.yacos

®opma nposenenus CPO

Tewma 5.
B3anmooTtHomenus ¢
KIIMEHTaM1 1
yTlpaBiieHUE
MOTPEOUTENBCKOMN
JIOSTIBHOCTBIO
KonTpoabHasi Touka
Ne2 — aynuropHoe
TeCTUPOBaHUE

|

Jlexknus-
uHpopmanu
o

26

Pa6ora 8 OBC

Tema 6. YpaBiienue
pecypcamu
KoHTpoJsbHas Touka
Ne3 — pemienue
3a/1a4, BbITIOJTHEHUE

1 Jlexknus-
uHpopMaIu
s

1 Case-
studies

10

Pa6ora 8 OBC
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Or60YBNO

OEJTEPAJIBHOE TOCYJAPCTBEHHOE BIO/IKETHOE ObPA3OBATEJIBHOE
YYPEXXIEHNME BbICIIETO OBPA3OBAHIIA

«POCCUVICKUW TOCYJAPCTBEHHBIVI YHVBEPCUTET

CMK
PIYTVC

TYPU3MA "1 CEPBUICA»
PrYTHC Aucem 23 u3
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PryTvC

OEJEPAJIbBHOE TOCYOJAPCTBEHHOE BIO/IKETHOE OBPA3OBATEJ/IBHOE CMK
y‘ﬂ’E)KHEHVIE BBICIITETO OBPA3OBAHIISI PIyTUC

«POCCUVICKMW TOCYTAPCTBEHHBIVI YHUBEPCUTET
TYPU3MA 1 CEPBVICA»

Aucm 25 uz
124

6. IlepeueHb Y4eOHO-MeTOAUYECKOr0 oOOecmevYeHHs IJIsi CAMOCTOATENLHON PadoThI
00y4aIoIUXCs M0 JUCHHUILUIHHE (MOTYJII0)
Jlyist caMOCTOSTENBHON Pa0OTHI IO TUCIUIUIMHE 00YYaIOIUECs UCTIOIB3YIOT CIEAYIOMIee
yueOHO-MeToIu4Yeckoe obecreyeHme:

Ounas ¢opma o0yueHus

Ne
n/n

Tema, TPy10eMKOCTb B aKa/.4.
oyHas popma

YyeOoHo-MeToau4ecKoe odecrneyenme

Mooynas 1 Oprann3auMoHHO-

IKOHOMHUYECCKHUEC OCHOBBI YIIPpABJICHUSA

MPOEKTAMH

1

Tema 4. [InanupoBanue nNpoexra, 2
yac.

2

Tema S. UcTounuku nHpopmManuu
JJIsl IPUHATHS PelleHuH 110
YIpPaBJEHHUIO IPOEKTaMu, 24 yac.

Tema 6. YnpaBiieHue BpeMeHeM
NMPoeKTa, 2 yac.

Tema 7. YnpaBJieHre CTOUMOCTBHIO
npoekra, 4 yac.

Tema 8. YnpaBiieHue puckamu
NpoeKTa, 4 yac.

Tema 9. Kontpoab n
peryJinpoBaHMe MPOeKTa, 2 yac.

I'pynnoBoii (MHAUBHAYAJILHBIN)
NpoeKT, 14 4yac.

Mooyns 2 TlpoekTHpPOBaHUE H
NpaBJeHNEe KA4YeCTBOM YCJIYyr

Tema 1. ITonsiTHE U CYLIHOCTH
cepBHCa H CEPBHCO-
OpPHEHTHPOBAHHOIO Ou3Heca, 4
Jac.

Tema 2. OcHOBBI ynpaBJIeHUS
Ka4ecTBOM NPOeKTa, 4 yac.

Tema 3. Cepruduxanus 6usHeca, 4
qac.

Tema 5. B3auMooTHOIIEHUS €
KJIUMCHTAMHA U MMPOCKTHPOBAHUE
yHpaBJeHHs NOTPeONTEIbLCKOM
JOSITILHOCTHIO, 4 yac.

10

Tema 6. YnpaBienue pecypcamu,
10 gac.

11

Tema 7. IlpoexkTHpOoBaHue cepBuCa,
4 gac.

12

I'pynnosoii (MHAMBHAYATbHBIN)
NPOEKT, 22 yac.

OcHoBHas1 JIUTEpaTypa
1. Auronos, I'. JI. YmpaBieHue mnpoekTamu
opranuzanuu : yaeonuk / I'.J[. Antonos, O.I1.
HBanosa, B.M. Tymun. — Mocksa : UHOPA-
M, 2020. — 244 c. — (Bricmiee obpazoBaHue:

bakanaBpuar). DOl
10.12737/textbook_ 5a03fa3bd86424 97179473.
- ISBN 978-5-16-013132-0. - Tekcr

3JICKTPOHHBIH. URL.:

https://znanium. com/catalog/product/1124349
2. TlorameBa, I'. A. YnopaBneHue npoekTamu

(IpOEKTHBIM MEHEPKMEHT) : yueOHOoe rmocodue
/ T'. A. Iloramesa. — MockBa : UH®PA-M,

2024. — 224 c. + Jlom. MaTepuaisl
[Dnextponnbiii  pecypc]. —  (Bricmiee
obpazosanmue). — DOl 10.12737/17508. -
ISBN  978-5-16-019053-2. -  Tekct

3JIEKTPOHHBIN. URL:

https://znanium. com/catalog/product/2084497
3. Tlonos, FO. U. VYmpaBnenue npoekTamu :
yuebHOoe mocobue / FO.U. Tlomos, O.B.
SIkoBenko. — Mocksa : UHDOPA-M, 2024, —
208 c. — (YuebHuku g nporpammsl MBA). -
ISBN  978-5-16-002337-3. -  Tekcr
AJIEKTPOHHBIN. URL:
https://znanium. com/catalog/product/2117169

JlonoJiHUTEIbHASL JIMTEPATypa

1. . Pomanora, M. B. Ynpasienne npoextamu
: ydeOHoe mocobue / M.B. PomanoBa. —
Mocksa : ®OPYM : UHOPA-M, 2022. — 256
c. : ni1. — (Bsiciee oGpaszoBanme). - ISBN
978-5-8199-0308-7. - TekcT : ANEKTPOHHBIN. -
URL:
https://znanium.com/catalog/product/1860010
2. Cserno, H. M. MHupopmanronuse
TEXHOJIOTUH YIIPABICHHS TPOCKTAMH : ydeOHOe
nocooue / H.M. Csetnos, I'.H. CeTnnoBa. — 2-
e u31., nepepad. u non. — Mocksa : UHDOPA-
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M, 2022. — 232 ¢. — (Bsicmiee obpa3zoBaHue:
bakanaspuat). - ISBN 978-5-16-004472-9. -
Teker : 3JIEKTPOHHBIN. - URL:
https://znanium.com/catalog/product/1840490

3aounas ¢popma 00yueHusn

Ne
n/n

TeMa, TPYAOEMKOCTb B aKaa.4.

YueOHO-MeTOAMUYECKOE 00ecTeueHne

Mooynp 1 Opranu3anMoOHHO-

IKOHOMMYECCKHE OCHOBBI YIIPABJCHUS

IMPOCKTAMM

1

Tema 4. Il1anupoBaHue NpPoeKTa,
24 yac.

2

Tema S. UcTounuku nHpopManuu
JJIsl IPUHATHS PeLleHuH 110
yIpaBJeHHUIO IpoeKTamMu, 16 yac.

Tema 6. YnpaBJieHne BpeMeHeM
npoekra, 16 uac.

Tema 7. YnipaBjieHHe CTOMMOCTHIO
npoekra, 8 yac.

Tema 8. YnpaBiienne puckamu
NpoeKTa, 8 uac.

Tema 9. Kontpoab n
peryJiMpoBaHue NMpPoeKTa, § uac.

Tema 10. Ynpasienue
KOMMYHUKaIMSIMH U 3aBeplIeHHeM
NpoeKTa, 8 uac.

I'pynnoBoii (MHAUBHYAILHBI)
MPOEKT, 4 yac.

Mooyns 2 TIpoekTHpOBaHHe U

npaBJieHHE KA4YeCTBOM YCJIYT

Tema 1 [lonsiTHe M CyHIHOCTH
cepBHCa M CEPBHUCO-
OPHEHTHPOBAHHOTIO Ou3Heca, 10
yac.

10

Tema 2. OcHOBBI ynpaB/ieHHs
Ka4yeCcTBOM npoekrta, 18 uac.

11

Tema 3. Cepruduxanus 6usHeca,
10 ygac.

12

Tema 5. B3auMooTHOIIEHUS €
KJIMCHTAMHA U MPOCKTHPOBAHUE
yHpaBJeHHs NOTPeONTEIbCKOM
JOSITIbHOCTHIO, 26 4ac.

13

Tema 6. YnpaBienue pecypcamu,
10 ygac.

14

Tema 7. IlpoexkTHpOBaHHE CEPBHCA,

OcHoBHas JIuTepaTypa

1. AnronoB, I'. JI. YmpaBieHue mnpoeKTaMu
opranuzamuu : yueOnuk / I'.JI. Aaronos, O.IL
HBanosa, B.M. Tymun. — Mocksa : UHOPA-
M, 2020. — 244 c. — (Bsicuiee oOpazoBanue:
bakanaBpuar). DOI
10.12737/textbook 5a03fa3bd86424.97179473.
- ISBN 978-5-16-013132-0. - Tekcr :
3JIEKTPOHHBIN. URL:
https://znanium. com/catalog/product/1124349

2. TlotameBa, I'. A. YmpaBneHnue mnpoexkTamu
(IpOEKTHBIM MEHEKMEHT) : yuyeOHOe mocooue

/ T'. A. IlorameBa. — Mockpa : UH®PA-M,
2024, — 224 c¢. + Jlom. Marepuaisl
[OnextpoHHblii  pecypc]. —  (Beicmiee
obpasoBanue). — DOl 10.12737/17508. -
ISBN  978-5-16-019053-2. -  Tekcr

IJIEKTPOHHBIN. URL:

https://znanium. com/catalog/product/2084497

3. Homnos, 0. U. YmpasneHue npoekramu :
yuebHoe mocobue / IO.M. Tlomos, O.B.
SlkoBenko. — Mocksa : UHOPA-M, 2024. —
208 c. — (Yuebnuku qys nporpammsl MBA). -
ISBN  978-5-16-002337-3. -  Tekcr
3JIEKTPOHHBIN. URL:
https://znanium. com/catalog/product/Zl17169

JdonmosHuTeIbHAS JINTEPATypa

1. . PomanoBa, M. B. YnpaBnenue npoexramu
. yueOHoe mocobue / M.B. Pomanosa.
Mocksa : ®DOPYM : UH®PA-M, 2022. — 256

c. : m1. — (Bwiciiee oGpaszoBanme). - ISBN
978-5-8199-0308-7. - TekcT : 2MEKTPOHHBIN. -
URL:

https://znanium.com/catalog/product/1860010
2. CsernoB, H. M. HWuadopmanmoHHbIe
TCXHOJIOTUH YIPABJIICHUS IIPOCKTAMU ! y‘-Ie6HOG
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10 gac. nocobue / HM. Csernos, I'.H. CeriioBa. — 2-
15 | I'pynnoBoii (MHAUBUAYAIbHbIN) e u3a., nepepad. u gon. — Mocksa : UHOPA-

npoekT, 10 gac.

M, 2022. — 232 ¢. — (Bsicmiee obpa3zoBaHue:
bakanaspuat). - ISBN 978-5-16-004472-9. -

Texkct

3JIEKTPOHHBIN.

- URL:

https://znanium.com/catalog/product/1840490

7. ®oH OLIEHOYHBIX CPEICTB /Jisl NPOBeAeHUs TeKYIlIeil U MPOMEKYTOYHOH aTTecTaluu
00y4aroIUXCcs M0 JUCHHUILUIHHE (MOTYJII0)

7.1. IlepeyeHp KoOMIeTeHUMH ¢ YKa3aHMeM JTanoB HX (GopMHpPOBaHMS B IpouLecce
O0CBOEHUSI 00pa30BaTeJIbHON MPOrpaMMbl

No | Unnexc | Conepxxanue | Pazgen B pe3ynbTrare uzydueHus pasnaeiia JuCIUIINHEI,
O | KOMIIe- | KOMIETEHIMH | AUCLMILIUHBI, obecnieunBaroiero GopMupoBaHue
TeHIMH, | (MHIUKATOopa | oOecreunBaro KOMITETCHIINH (MHIUKATOPA TOCTUKECHUS
WHAWKAT | JOCTIDKEHUS | MU KOMIIETEHIIMH ) 00YyYaIOIIUNCS JOTKEH:
opa KOMITETCHIIMHN | (POPMUPOBAH 3HATh YMETh BJIQ/IETh
JIOCTUK ) ne
eHUs KOMITETCHITH
KOMIIETE u
HITUH (uHAMKATOpA
JIOCTH>KEHUS
KOMITETCHITH
)
1 | [IK-2 CIOCOOEH K OCYIIECTBIIECHUIO NEATEIBHOCTH MO YIPABIECHHUIO IPOEKTaMHU B cepe
cepBHca
IIK-2.1. Monyns 1,2 | Metoasl u Yupasnsate TexHukoun
JleMoHCTpHP CpeacTBa B3aUMO/JICHCTB | CAMOCTOSITEN
yer yIpaBIeHUS USIMU B BHOT'O
TEOPETUUECK MIPOCKTaMU; MIPOCKTE; yIpaBiICHUS
ue 3HaHUS U NPUHIUIIBI o0ecrneunTh HECJI0KHBIMU
NPaKTHYECKH pa3paboTku 3 PEeKTUBHBINA | MPOEKTAMU
€ IIpHUEMBI KOHLIENIIMU U | KOHTPOJIb U
YIIpaBIICHUS nenen peryaupoBaHu
MpOEKTaMu IIPOEKTA; €, a TaK¥Ke
K-2.2. MPOLEYPY yrpaBieHHe
TTpumenser CTPYKTYypH3all | U3BMEHEHUSIMU;
METOLIH WU TIPOEKTA HCII0JIb30BaTh
yTIpaBIeHHs pOorpaMMHBIE
pOEKTaMu TPOAYKTBL T
nenei
yIpaBJICHUS
POEKTAMU
I1K-2.3. Monyne 1,2 | Ilpouenypy [IpumeHsITH Hagbikamu
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orsomne | OEJEPATIBHOE TOCYIAPCTBEHHOE BIO[DKETHOE OBPA3OBATE/TbBHOE CMK
i VUPEXXIEHVE BBICIIIETO OBPA3OBAHVISI PTYTUC
g «POCCUVMICKNV TOCYJAPCTBEHHBIVI YHVBEPCUTET
TYPU3MA V1 CEPBUCA»
PFYTHC Aucm 28 us
124
OcyH.[eCTBJIﬂe IIOATOTOBKHU U MTOJIYUCHHBIC B KOMaHI[HOﬁ
T 3aKIIIOYEHHs | TIpoliecce paboThI;
OpraHu3aIHo KOHTPAKTOB, | OOyueHus criocobamu
HHO- OpraHu3aluK | 3HAHHS B aHaIM3a u
yIIpaBJICHYEC ONTUMAJIIBHOM | IPAKTUYECKOM | pacdyeToB
3% IPOLE Y PbI JESATEIBHOCTH | IPOSKTHBIX
JESTeIbHOCTD 3aKyIOK o PHCKOB,
o IIOCTaBOK; IUVIAHUPOBAaHH | BO3HHUKAIOIIH
YIPaBJICHUIO [PUHLIUIIBI 0 U X Ha pa3sHbIX
IpOCKTaMH yIIpaBJICHUS OpraHM3any | CTaausX
MMpCANpUATUA pUCKaMu ITPOCKTOB B | IPOCKTA,
cepBuca IPOCKTA; OpraHM3alysIX | METOJaMH
METOTUKH KOHTPOJIS 32
yIIpaBJICHUS XO0JIOM
BPEMCHEM U peanuzanuu
CTOUMOCTBIO IPOCKTOB
IPOCKTA,;
METO/IBI
KOHTPOJIS 32
X0JIOM
peanuzanuu
IPOCKTA

7.2. Onucanue nNokasarejed 1 KPUTEPHEB OLCHMBAHUS KOMIICTCHIIMI HA Pa3HbIX ITANAax
uX (popMupoBaHMS, ONIMCAHKME LKA OLCHUBAHUS

PesyabTaT 00yuenus Iloka3zarenn Kpurepuii JTan ocBOeHus!
10 JMCIUIIHHE OLICHMBaHUS OLICHUBAHMS KOMIICTCHIIUH

3HaHUE METOJIOB U TectupoBanue Crynent 3akperuieHue
CPEICTB YIIpaBJICHHUS Pemenue 3anau JIEMOHCTPHUPYET 3HAaHUE | CIIOCOOHOCTH
MIPOEKTAMH; 3amuTa rpynmnoBbIX | METOJIOB U CPE/ICTB IPUMEHSITh
IIPUHLIUIIOB IIPOEKTOB YIPaBJIEHUS METO/BI
pa3paboTKu MIPOEKTaMU; yIpaBiIeHUs
KOHLEMNIUH U LeJIeH IIPUHIIAIIOB IIPOEKTaMU;
MIPOEKTa; MPOLEAYPHI pa3paboTku OCYIIECTBIISATh
CTPYKTypHU3aLun KOHLENIUY U Leen OpraHHU3alMOHHO-
MIPOEKTa; MPOLEAYPHI MIPOEKTa; MPOLEAYPHI YIPaBIE€HYECKYIO
MIOATOTOBKU U CTPYKTypH3aLHH JESATENBHOCTD 110
3aKJIIOUYEHHUS MIPOEKTa; MPOLEAYPHI yIpaBIECHUIO
KOHTPAKTOB, MIOATOTOBKH U IPOEKTaMU
OpraHu3au 3aKIIIOYEHUs TIPEeANPUATHS
ONTUMAJIbHOU KOHTPAKTOB, cepBHca.
MPOLIEYPHI 3aKYTIOK U OpraHu3aluu

[IOCTAaBOK; IPUHIUIIOB ONTUMAIILHOU

yIIpaBJIEHUS
pUCKaMU IIPOEKTa;
METOAMKH YIPAaBICHUS

MIPOLIETYPBI 3AKYTIOK U
[IOCTaBOK; IPUHIIUIIOB
yIpaBJIeHUs
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BpEMEHEM U
CTOMMOCTBIO TTPOEKTA;
METOJIOB KOHTPOJIA 32
XO0JIOM peajiu3aluu
MIPOCKTA.

YMeHue ynpaBiiTh
B3aNMOJICHCTBUSIMH B
MPOEKTE; 00ECIICUNTD
3¢ hEeKTUBHBII
KOHTPOJIb U
peryJimpoBaHue, a
TaKXe yIpaBJeHUE
H3MCHCHUSMHU;
HCITOJIb30BaTh
MIpOrpaMMHBIE
MPOAYKTHI IS LieNen
yIpaBJcHUs
MPOEKTaMU; MPUMEHSTh
MOJTyYEHHBIC B
nporecce 00y4eHus
3HAHHUA B
MPAKTUYECKOMN
JIeITEIIEHOCTH 10
MJIAHUPOBAHUIO U
OpraHu3aIlH MPOEKTOB
B OpraHu3anusx.
Bnanenne Texaukomn
CaMOCTOSITEIIbHOTO
yIpaBJeHUs
HECI0XKHBIMHU
MPOEKTaMU; HaBBIKAMU
KOMaHIHOU paboTHI;
crocobamMu aHaiau3a u
pacyeToB

MIPOEKTHBIX PUCKOB,
BO3HHUKAIOIIUX Ha
Pa3HBIX CTAAMIX
MPOEKTa; METOAaAMHU
KOHTPOJIA 32 XOJIOM
peanu3anuu
MIPOEKTOB.

pUCKaMH MPOEKTA;
METOJIMKH yIPaBICHUS
BpEMEHEM U
CTOUMOCTBIO ITPOEKTA;
METO/I0B KOHTPOJIS 32
XOJIOM pealin3aluu
MIPOEKTA.

CryneHnt
JIEMOHCTPUPYET
yMEHHE YIPaBIIATh
B3aUMOJICVICTBUSIMU B
MPOEKTE; 00ECIIeYUTh
3 PEeKTUBHBIN
KOHTPOJIb U
peryiaupoBaHue, a
TaK)Ke yrpaBJeHHE
W3MEHEHUSIMU;
UCIIOJIb30BATh
porpaMMHbIE
MPOIYKTHI AJIs 1iesie
yIpaBJiIeHUs
MPOEKTaMU; IPUMEHSITh
MOJTyYEHHBIC B
mporecce 00yueHus
3HaHUS B
MIPaKTUYECKOU
JIeATeTLHOCTH TI0
TUTAHUPOBAHUIO U
OpraHu3aIiy MPOEKTOB
B OpraHu3anusx.
CryneHt
JIEMOHCTPUPYET
BJIAJICHUE TEXHUKOMN
CaMOCTOSITEIIBHOTO
yIpaBJiIeHUs
HECJIO)KHBIMU
MIPOCKTaMU; HaBBIKAMHU
KOMaHAHON paboTEHI;
croco0aMu aHau3a u
pacyeToB

MIPOEKTHBIX PUCKOB,
BO3HHUKAIOIINUX HA
Pa3HBIX CTAIMIX
MPOEKTa; METOAAMH
KOHTPOJIS 32 XOJ0M
peanu3anuu

MTPOCKTOB.
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orsone | OEJJEPAJIBHOE TOCYJAPCTBEHHOE BIO/IDKETHOE OBPA3OBATEJTBHOE CMK
" YYPEXIEHVE BBICLLIETO OBPA3OBAHVIST PIYTUC
g «POCCUVMICKNV TOCYJAPCTBEHHBIVI YHVBEPCUTET
TYPU3MA V1 CEPBUCA»
PFYTHC Aucm 30 us
124

3Hanue crnocoboB TectupoBanue CryneHt Ucnonws3zoBanue
OLIEHKM COOTBETCTBHUs | PelleHne 3anaq JIEMOHCTPUPYET CIOCOOHOCTH
KadecTBa 3amyra rpymnmnoBbix 3HAHHE CIIOCOOOB OLICHMBATh
npepocTasienus yciayr | IIPOCKTOB OLIEHKW COOTBETCTBUSI | PE3YIBTAThI
CYILIECTBYIOIIUM KadyecTBa ACATCIIbHOCTU
periaMeHTaM u npejocrasienus yeiayr | CCPBHCHOIO
CTaHJapTaM. CYIIECTBYIOIINM IPCANPUATHSA
YMmenue BnajgeTh periaamMeHTam u
CTpaTEernuecKuMu U CTaHJapTaM.
TaKTUYECKUMU Crynenr
METOJIaMU OLIEHKH JEMOHCTPHUPYET
pe3yJibrara YMEHHE BIIAJETh
JeSITeIbHOCTH CTpaTeruuecKUMHU U
yIIpaBJIAOIEH TaKTUYECKUMU
OpraHH3aIliH. METOJIaMH OLIEHKH
Bnanenue pe3yJibTaTta
dbopMupoBaHrEeM JeSITEIIbHOCTH
CUCTEMBI IPOLIECCOB, yIpaBIsoLIEei
pErIamMeHToB U OpraHHU3aIy.
CTaHJapTOB CryneHt
yHIpaBIstoIEei JEMOHCTPHUPYET
OpraHM3alHIo. BJIa/ICHUE

dbopMupoBaHHEM

CUCTEMBI IIPOIIECCOB,

pErjiaMeHToB U

CTaH/1apTOB

yIpaBIsIoLEen

OpraHHU3aIHIo.

Kpurtepun u mkaJja oneHUBaHUS OCBOCHHS ITANOB KOMIIETEHIIUH HA POMeKYTOUYHOI
arrecTanuu

[Topsimok, KpuTepuM U IIKaja OLEHUBAHUS OCBOEHHUS JTaloOB KOMIIETEHIUH Ha
IIPOMEXYTOUYHON aTTECTALlUU OIpeleNsieTcs B cOOTBeTCTBUU ¢ llonokeHneM o mpoBeacHHUH
TEKyILEro KOHTPOJs YCHEBAaEMOCTH M IPOMEXYTOYHOH arTecTaluu OOydaroluxcs 110
o0Opa3oBaTeNbHBIM IpOrpaMMaM BbICIIEr0 00pa3oBaHHs — TNporpaMMaMm OakaiaBpHara,
nporpaMMaM  MarucTparypbl, pealu3yeMbiM 10  (elepalbHbIM  T'OCYJapCTBEHHBIM
obpazoBatenbHbIM cTanaapTam B @T'bOY BO «PI'YTUC.

Buabl cpeacTs oueHUBAHKS, IPUMEHSEMBIX IIPH MPOBEJICHUHN TEKYLIEro KOHTPOJIS
U IIKAJbl OLEHKH YPOBHSA 3HAHMH, YMEHHMH M HABBIKOB IPU BBINOJHEHUH OTAEILHBIX
(opm Texyiero KOHTpoJIs

Cpe()cmeo OYEeHUBaHUsl — mecmupoearnue

IIIkana oneHKH YPOBHSI 3HAHWMI, YMEHHH M HABBIKOB IIPM PELIEHUM TECTOBBIX
3aJaHui

| Kpurtepun ouenku | Onenka
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OTGOYBNO DEIEPAJIBHOE TOCYOIAPCTBEHHOE BIOJI’)KETHOE OBPA30OBATEJIbBHOE CMK
[ _ Y‘H’]::)KHEHV[E BBICILIETO OBPA30]§AHVIH PIyTHUC
o «POCCUNCKUN TOCYOJAPCTBEHHbBIVI YHUBEPCUTET
TYPU3MA V1 CEPBUCA»
PryTvC Aucm 31 us
124

BBITTIOJIHECHO BEPHO 3aJlaHUM

9-10 Gammos, ecmu (90 —100)% mTpPaBUIBLHBIX
OTBETOB

7-8 6amos, ecm (70 — 89)% mpaBUIBHBIX OTBETOB

5-6 6amos, eci (50 — 69)% MpaBUIBHBIX OTBETOB

0 6annos, eciiu MeHee 50% mpaBUIIBLHBIX OTBETOB

Cpedcmeso oyenusanusi —peuleHue CumyayuorHHulx 3a0ay (Keticol)

HIkana oumeHkM YpPOBHSI 3HAHMH, YMEHMd W HABBIKOB NpPH pelleHUH KeiicoB

(cuTyaliMOHHBIX 3a/124)

Hpe)le.ﬂ AJIUTECJIBbHOCTH KOHTPOJISA

30 MuH.

Kpurepun oueHkn

—  (opMyIHpOBKa U aHaIu3
OOJIBIIMHCTBA MPOOJIEM, 3AI0KEHHBIX B Kelice
(3amaue);

— JIEMOHCTPUPOBAHHE  aJeKBaTHBIX
aHAJIMTMYECKUX METOAOB Inpu pabore ¢
uHpOpManuei;

— MHCIOJb30BaHME  JIOTIOJIHUTENbHBIX
UCTOYHUKOB WH(GOpPMAINY IS PEIICHUs Kerca
(3amaun);

— BBINIOJHEHHE BCEX HEOOXOIUMBIX
pacyerTos;

— MOJATOTOBKA B XOJIe pEIIeHUs Keica
JIOKYMEHTOB, COOTBETCTBYIOIIUX TPeOOBaHUAM
K HUM TI0 CMBICITY U COIEP)KaHUIO;

—000CHOBAHHOCTb BBIBOJIOB, BECOMOCTb
apryMEHTOB;

— Hanmuyue  COOCTBEHHBIX BBIBOJIOB,
KOTOpBIE OTIMYAIOT JAHHOE pelIeHue Kekca oT
JPYTUX peleHui

IToka3aTenu oeHKH

max 10 6ayuioB

«5», (9 — 10 6an10B)

— OBLIIO chopMyITUpPOBAHO u
pOAaHAIU3UPOBAHO OOJIBIIMHCTBO TMpoOIIEM,
3aJI0’KEHHBIX B Kelce (3a1aye);

— ObuTH MPOIEMOHCTPUPOBAHBI
aJICKBaTHBIC AHAIUTUYECKAE METOJIBl IPH
pabote ¢ undopMmarmei;

— ObUTH HCTOJIb30BAHbI
JIOTIOJTHUTEIbHBIE MCTOYHUKU  HH(pOpMaIUu
JUIs pellieHus Kerica(3agaun);

— OBLIM BBINIOJHEHBI BcE€ HEOOXOMMBbIE
pacuersr;

— TOATOTOBIICHHBIE B XOJI€ PELICHHS
Kelica JOKYMEHTHI COOTBETCTBYIOT
TpeOOBaHUSIM K HUM 1O CMBICIy U
COJICPKAHUIO;
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osonne | PEJEPAJTBHOE TOCYJAPCTBEHHOE BIOJIKETHOE OBPA3OBATE/TBHOE CMK
,,@J VUPEXXIEHVE BBICIIIETO OBPA30BAHVS PIYTUC

«POCCUVICKMW TOCYTAPCTBEHHBIVI YHUBEPCUTET
TYPU3MA 1 CEPBVICA»

Aucm 32 uz
124

— BBIBOJBI OOOCHOBaHBI, APTYMEHTHI
BECOMBI;

— cHenaHel COOCTBEHHBIE BBIBOJBI,
KOTOpBIE OTJIMYAIOT JaHHOE PEUICHUE Kelca OT
JPYTUX peleHui

«4» (7 -8 6a110B)

- HE COBCEM IIOJIHBII OTBET:;

- HE ObLIN BBITIOJTHECHBI BCC
HEOOXOIMMBIE PaCUECThI;

- He Obul0 CchOPMYNIHPOBAHO W
IPOAHAJIM3UPOBAHO OOJIBIIMHCTBO TPOOIIEM,
3aJI0’)KCHHBIX B Keiice

«3» (5- 6 06as10B)

HEITOJIHBIN OTBET;:

- He OBUIM MPOJEMOHCTPUPOBAHBI
aJICKBaTHBIC AHAIMTUYCCKHEC METONbI IPHU
pabore ¢ uHdopmaIuen;

- He OBUIM TOATOTOBJICHHBIE B XOJE
pemieHuss  Kelca  JOKYMEHTBI,  KOTOpbIE
COOTBETCTBYIOT TpeOOBaHHSAM K HHUM IIO
CMBICITY U COJIEP>KaHUIO;

- He OpuM cjaenaHbl COOCTBEHHBIE
BBIBO/IbI, KOTOPBIE OTJIMYAIOT IaHHOE PEIlICHUE
Kelca OT APYIUX PEeLICHUI

«2» (MeHb1IE 5 0AJ1JI0OB)

— He Obulo chOpMYITUPOBAHO H
MIPOAHAIM3UPOBAHO OOJBIIMHCTBO MPOOIIEM,
3aJI0’KEHHBIX B Kelce (3a1aue);

— He OBUTM TPOAEMOHCTPHPOBAHEI
aJIeKBaTHbIE AHAJIUTUYECKHE METOJbl IpH
pabore ¢ nHpopManuei;

— HE ObuH HCIOJIb30BAHBI
JIOTIOJTHUTEIbHBIE MCTOYHUKK — WH(pOpMAINU
JUIS pellieHus Kerica(3agaun);

— He ObulM  BBIOJHEHBI  BCE
HE0OXO0IMMbIE PacUEeThl;

— HE TIOJTOTOBJICHHBIC B XOJI€ PEIICHHS
Kelica JIOKYMEHTBI COOTBETCTBYIOT
TpeOOBaHUSIM K HHUM 10 CMBICIy H
COJIePKAHUIO;

— BBIBOJIBI HE 00OCHOBAHBI,

— HE cJieJIaHbl COOCTBEHHBIE BBIBOJBI,
KOTOpPBIE OTIMYAIOT JAaHHOE pelIeHue Kekca oT
JAPYTUX peleHun

Cpeocmeo oyenuganus — 2pynnogoii npoexm
IIIkana oueHKM YPOBHSI 3HAHUI, YMEHMH M HaBBLIKOB pPa3pa0oTKH IPyNIOBOIo

NMpoeKTa
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OTE0YBN0 GENEPAJIBHOE TOCYOAPCTBEHHOE BIOIIKETHOE OBPA3OBATEJIbBHOE CMK
[ _ Y‘H’]:Z)KHEHV[E BBICIIIETO OBPA3OP1AHVIH PIyTHUC
g «POCCUNCKNN TOCYOAPCTBEHHBIVI YHVBEPCUTET
TYPU3MA 1 CEPBVICA»
PFYTHC Aucm 33 us
124

30-35 6a110B — MPOEKT COOTBETCTBYET OCHOBHBIM TPEOOBAHMSIM, MPEABSBISEMBIM K
paboTaM [aHHOTO THIA: CaMOCTOSTEIBHOCTb, KOMIIO3UIIMOHHAS CTPOMHOCTB: BBEICHUE
(aKkTyaJbHOCTh TEMBI, MPEIMET, OOBEKT MCCIICJIOBAHUS, LIENH, 3aJaud), TEOpeTHYecKas |
NpaKkTHYeCKas 4YacTH, 3aKJII0YEHHE; IPeJIOKCHHAs TeMa pacKpbIBaeTcs SPKO, TIyOOKO,
apryMeHTHpOoBaHO. [Ipu 00CYXKJICHUU YYaCTHUKH MPOEKTA JIAI0T apryMEHTHPOBAHHBIC, TIOJHbIC
OTBETHI.

25-29 6an10B — MPOEKT COOTBETCTBYET OCHOBHBIM TPEOOBAHMSIM, MPEABABISEMBIM K
paboTaM JTaHHOTO THIA: BBEACHHE (aKTyaJbHOCTH TEMBI, MPEIMET, OOBEKT MCCIICTOBAaHUS,
e, 3aJaui), TeOPETUYeCKass M IMPAaKTUYeCKas 4acTv, 3akiodeHue. [IpeanoxkeHHas Tema
pacKpbIBaeTCs SPKO, TIIyOOKO, apryMeHTHPOBaHO. [Ipu 00CyKaeHNHN YYaCTHUKU MTPOEKTA JAfOT
HETIOJIHBIC, TOBEPXHOCTHBIC OTBETHI.

20-24 6aaJ0B — IPOEKT COOTBETCTBYET OCHOBHBIM TPEOOBAaHHSM, MPEIBSBISIEMBIM K
paboTaM JaHHOTO THIIA: BBeICHHE(aKTyaJIbHOCTh TEMBI, IPEAMET, 00BEKT UCCIICIOBAHMS, ICIIH,
3a7a4yM), TEOpeTHdYecKas M NpaKTHYecKas dacTd, 3akiodeHre. OCHOBHBIC YacTH MHPOEKTa
HEIOCTaTOYHO MPOPabOTaHBI.

15-19 6ana0B — MPOEKT COOTBETCTBYET OCHOBHBIM TPEOOBAHMSAM, MPEIBSBISIEMBIM K
paboram jgaHHOro tuma. [Ipe/uiokeHHass TeMa pacKpbiTa MOBepXHOCTHO. [Ipu oOcyxaeHnn
YYaCTHHKH IPOEKTA JTAI0T TOBEPXHOCTHBIEC OTBETHI.

10-14 6aanoB — IlpemnokeHHass TeMa pacKpbeITa MOBEPXHOCTHO,  OTCYTCTBYIOT
OT/AEJNbHBIE JJIEMEHTHl BBEICHHS, 3aKIIOUCHHE; TEOpETHYECKass M IPaKTU4ecKas YacTH
HEI0CTaTOYHO MPOPabOTaHEI.

Menee 10 6anaoB — TIPOEKT HE COOTBETCTBYET OCHOBHBIM TPEOOBAHHSM,
NPEABSBISIEMBIM K pad0TaM JaHHOTO TUIA. PaboTa HOCUT ONHUCATENbHBINA XapaKTep

Buabl CpeacCTB OLCHUBAHUSA, NPUMCHACMBLIX IIPU MPOBCACHUM l'[pOMe)KyTO'{HOﬁ
aTTeCTallMi, U IKAJbI OIICHKH YPOBHS 3HaHI/I171, yMeHHﬁ H HABBIKOB IIPX UX BBIMOJHCHUH

dopmMa NpPOMEKYTOYHOH aTTECTALMHU — 3a4eT
3adeTr npoBoAMTCH B NUCbMEHHOM BH/Ie H BKJIIOYAET TECTOBbIE BONPOCHI

IIpome:xyTouHas Kpurepun onenuBanns Iokazarenu
arrecTaums OLICHUBAHUSA

Teoperuyeckunii Bonpoc:

- oOy4arommuics
MOKa3bIBa€T BCECTOPOHHEE U
riyookoe 3HaHHE MaTepuana,
- JIEMOHCTPHUPYET
BBICOKYI0 CTENE€Hb YCBOEHUS
paHee W3YUYEHHBIX
CONYTCTBYIOIINX BOIIPOCOB,
YCTOMYMBOCTh 3HAHWM,

— MOATBEPKIAET OCBOEHHUE
«3HAHUEBOW» COCTaBIISTIOIIEH
KOMIICTCHITUH,
MPETyCMOTPEHHBIX
IIPOrpaMMoil.

«3auer» TecT BBINOJHEH 0€3 OLINOOK

B Tecte qonyuieHbl OIIMOKH - OOHapy>K€HO  HE3HaHHe
WJIM HETIOHMMAaHKE BOIIPOCOB;

«He3auer»
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OrE0YBNO

OEJEPAJIbBHOE TOCYOJAPCTBEHHOE BIO/IKETHOE OBPA3OBATEJ/IBHOE
YYPEXIEHWE BBICIITETO OBPA30OBAHIIS

«POCCUVICKMW TOCYTAPCTBEHHBIVI YHUBEPCUTET

TYPU3MA 1 CEPBVICA»

CMK
PIYTUC

Aucm 34 uz

PryTsC
124
- JIONyIIEHbl ~ CEepbEe3HbIE
OLINOKH B OIpEETICHUN
HOHATHH, TEPMUHOJIOT U

HCII0JIb30BaHa HCBCPHO HIIM HE
HCIIOJIb30BaHa,

- HE MOATBEPKIAET
OCBOCHHUE «3HAHUEBOWN»
COCTAaBJIIONMIEH  KOMIICTCHITHM,

IIPEAYCMOTPEHHBIX IPOrpaMMOit

®opMa NPOMEKYTOUYHOIH aTTeCTALMHU — IK3aMeEH.
JK3aMeH NPOBOJAWTCH B NMMCbMEHHOM BH/Je M BKJIK4YaeT 1 TeopeTHYeCKMid BONPOC H 2

3aja4u
Onenka Kpurepun oneHuBanusi IToxa3aTenn oneHNBaHUSA
Teoperuyecknii Bonpoc: Teopernyeckuii Bonpoc:
- MIOJIHOTA PACKPBITHS - 00y4Jaromuiics MoKa3bIBaeT
coJiepKaHus BOIIPOCA; BCECTOPOHHHE U TITyOOKHE 3HAHUS
- IPaMOTHOCTh [IPOrpaMMHOI0 MaTepuania,
U3JI0KEHUS B ONPEACICHHON | — [I0CJIEJ0BATEILHO U YETKO
JIOTUYECKOU OTBEYAET Ha BOIPOCHI OUJIETA,
IIOCJIEJ0BATEIBHOCTH; — JIEMOHCTPHUPYET CIIOCOOHOCT®,
- HCIIOJIb30BAaHUC JeJIaTh paBUIbHBIC BBIBOHI,
TEPMHUHOJIOTHH, MPOSIBIISIET TBOPYECKUE
- ACMOHCTpanus CIIOCOOHOCTH B IIOHMMAaHUH,
YCBOCHHA PAHCC U3YUCHHBIX | Y310)KEHUN U UCIIOJIb30BAHUU
COIYTCTBYIOIIHUX BOIIPOCOB, | mporpaMMHOI'0 MaTepHaa;
YCTOWYHUBOCTh 3HAHUU — IOATBEPXKAAET IIOJIHOE
3agava 1: OCBOCHHE KOMIIETCHIIHM,
- NPpaBWIBHOCTB U ITOJIHOTA | peryCMOTPEHHBIX IPOTpaMMOit
pCIICHUA, 3agava 1:
5 - MCIIOJIb30BaHHUC - 3aJ1aya pelieHa MpaBuIbHO U B
«OTJIMYHO» Pa3IMYHBIX CIOCOOOB IOJIHOM 06beMe,
pemcnus, - UCTOJb30BaHbl KAK MUHUMYM 2
- BEPHBIH aJITOPHTM Pa3IMYHBIX CIIOco0a pelIeHus,
pemcHuns, - IPUMEHEH BEPHBIN alITOPUTM
- 000CHOBaHHOCTb pelIeHus,
BBIBOZIOB, - BBIBOJIBI OOOCHOBAHBI U
- ICMOHCTpAINs YMCHUI M | pacKpBIBAIOT CyTh U CONEPKAHUE
HaBBIKOB

3anava 2 (cuTyauMoHHasi):
- (GopMyIHpOBKa W aHAIH3
mpo0JieM, 3aJ0KEHHBIX B
Keiice (3amaue);

3aa4u,
- IOATBEPKAAET OBJIAJCHHE
YMEHHUSIMH U HAaBBIKAMH B
paMKax KOMIETEHIIHI,
MPEAYCMOTPEHHBIX TPOTPAMMON
3anava 2 (cuTyauMoHHast):

- chopMyIHPOBAHBI U
IPOaHAIM3UPOBaHbI OOJIBITMHCTBO
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OTE0YBN0 GENEPAJIBHOE TOCYOAPCTBEHHOE BIOIIKETHOE OBPA3OBATEJIbBHOE CMK
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— UCIIOJI30BaHUC Hp06HeM, 3aJI0)KCHHBIX B Keiice

AHAJIUTUYECKUX METOJIOB
pu pabote ¢ nHpopmanmen;
— HCIIOJIb30BaHHE
JIOTIOJIHUTEbHBIX
HMCTOYHUKOB UH(pOpMaLuu
JUISL peIlIeHUs
Keica(3amaun);

— ObUIN BBIIIOJHEHBI BCE
HE0OXOTUMBIE PACUETHI;
—COOTBETCTBUE
MOATOTOBJICHHBIX B X0OJI€
peuieHus Kelica T0KyMEHTOB
TpeOOBaHUSAM K HUM T10
CMBICIIY U COJIEP’KaHUIO;

— 000CHOBaHHOCTbH BBIBOJIOB
U apryMEHTOB

(3amaue);

— UCIOJIB3YyeT HECKOJIbKO
aHATMTUYECKUX METOJIOB MpHU
pabote ¢ nndopmanuei,

- UCIIOJIb30BAHbI JIOTIOTHUTEIIbHBIC
HUCTOYHUKUA WHGPOPMAIUH JIIsS
perieHus keica(3amaun),

- OBLTU BBITTOJIHCHEI BCE
HEO0OXOIUMBIE PACUETHI,

— MIOATOTOBJICHHBIC B X0JI€
peleHus Kelca JOKyMEHThI
COOTBETCTBYIOT TPEOOBAHUSAM K
HUM TI0 CMBICITY U COJIEPKaHUIO;
— BBIBOJIbI 00OCHOBAHEI,
apryMEHTBI BECOMBI,

- IOATBEPKAACT
OBJIaJICHUE YMEHUSIMU U HaBbIKAMU
B paMKax KOMIIETEHLIHH,
PElyCMOTPEHHBIX MPOTPAMMO

4
«XOpOoLI0»

Teoperuyecknii Bonpoc:

- MIOJIHOTA PACKPBITHS
CoOJIepKaHus BOIPOCa;

- IrPaMOTHOCTh
U3JI0KEHUS B
ONPEACIIEHHOMN JIOTUYECKON
MOCJIEI0BATEIBHOCTH;

- HCIIOJIb30BaHUE
TE€PMHUHOJIOTHH;

- JEMOHCTPALIHS
YCBOEHHUSI paHee U3yUEHHBIX
COIIyTCTBYIOILIUX BOIIPOCOB,
YCTOWYMBOCTh 3HAHUU
3agaya 1:

- IPaBUJIBLHOCTH U MOJHOTA
pelieHus,

- HCIIOJIb30BaHHE
pa3IUYHBIX CIOCOOO0B
pelieHus,

- BEpHBIN aIrOpUTM
pelieHus,

- 000CHOBaHHOCTb
BBIBOJIOB,

- IEMOHCTpAaL¥sl YMEHUN U
HaBbIKOB

Teopernyeckuii Bonpoc:

- 00yyaroMics OKa3bIBaeT
JIOCTaTOYHO MOJHOE 3HAHUE
IIPOrPaMMHOT0 MaTepuania,
OCHOBHOM M JTIOTIOJIHUTEIIHLHOM
JUTEPATYpHI;

- JlaeT NoJApOOHBIA OTBET Ha
BOIIpOC OuseTa, JomycKas
HEKOTOPBIE HETOYHOCTH;

- JEMOHCTPUPYET XOPOLIUN
YPOBEHb OCBOCHHSI MaTEpHUAIIA U B
L(E€JIOM ITIOATBEPKAAET OCBOCHUE
KOMIIETEHIIUH, TPelyCMOTPEHHBIX
IporpaMMmoin

3agaua 1:
- 3371a4a penieHa B LeJIOM
IIPaBUJIBHO,

- UCIIOJIb30BAHbI KAK MUHUMYM 2
Pa3IMYHBIX CrI0co0a pereHus,

- AJTOPUTM PELICHHUS B LIEJIOM
BEPHBIH,

- BBIBO/IBl OOOCHOBAHBI, HO HE
MIOJIHOCTBIO PACKPBIBAIOT CYTh U
COJIepXKaHUE 3a]1a4H,

- B LI€JIOM IIPOJIEMOHCTPUPOBAHBI
HE00XO0MMble YMEHHUSI U HABBIKU
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3agaua 2 (cHTyallMOHHAS):
- (dopMynHpOBKa M aHAIU3
po0JieM, 3aJI0)KEHHBIX B
Keiice (3agaue);

— UCIOJIb30BaHUE
AHAJIUTUYECKUX METOJIOB
pu pabote ¢ nHpopmanmen;
— HCIIOJIb30BaHHE
JOTIOJTHUTEIBHBIX
HMCTOYHUKOB UH(OpMaLIUu
JUTSL peleHust
Keica(3amaun);

— OBUIH BBHITIOJTHEHBI BCE
HE0OXOTUMBIE PACUETHI;
—COOTBETCTBHUE
MOATOTOBJICHHBIX B X0OJI€
peuieHus Kelica T0KyMEHTOB
TpeOOBaHUSAM K HUM IO
CMBICITY ¥ COJIEp KaHUIO;

— 000CHOBaHHOCTbH BBIBOJIOB
U apryMEHTOB

B paMKax KOMIIETEHLIHH,
MIPEAYCMOTPEHHBIX ITPOTPAMMOM
3apaua 2 (cuTyauMoHHasi):

- copmynupoBaHbI U
MIPOAHAIU3UPOBAHBI HE BCE
poOJIEMBbI, 3AJI0KEHHBIC B Kelice
(3amaue);

— HCIOJB3YeT 2-3 aHaJTUTUYECKUX
MeTo/1a 1pu padbore ¢
nHpopMmanuen,

- HE HCIIO0JIb30BaHbI
JIOMOJIHUTEIbHEIE HCTOYHUKHI
uH(popMauu Il perieHus
Keica(3agaun),

- OBLJIM BBINIOJIHEHEI OOJIBIIHHCTBO
HEOOXOAMMBIX PAcUeTOB,

— MOATOTOBJICHHBIE B XO/C
pelieHus Kelica JOKyMEHTHI B
OCHOBHOM COOTBETCTBYIOT
TpeOOBaHUSM K HUM 10 CMBICITY U
COJICPKAHUIO;

— BBIBOJIBI JJOCTATOYHO
00OCHOBAHEI,

- B 1I€JIOM MOATBEPKIAET
OBJIQJICHHE YMEHUSIMU U HABBIKAMU
B paMKaxX KOMIIETEHIIHH,
MIPEAYCMOTPEHHBIX TPOTrPAMMOM

3

«YAOBJIETBOPUTEILHO»

Teoperuyecknii Bonpoc:

- MOJIHOTA PaCKPBITUS
coJiepKaHus BOIIPOCa;

- IPaMOTHOCTb
U3JI0KEHNUS B
ONPEACICHHON JIOTUYECKOM
IIOCJIEI0BATEILHOCTH;

- HCIIOJI30BaHUE
TEPMHUHOJIOTHH;

- JIEMOHCTPALIMS
YCBOEHUS paHEe N3YUEHHBIX
COIYTCTBYIOIIHUX BOIIPOCOB,
YCTOMYMBOCTh 3HAHMI

3amaua 1:

- HpaBI/IJ'II)HOCTI) " IIOJIHOTA
peuieHus,

- YICIIOJIb30BaHHE

Teopernyeckuii Bonpoc:

- HETIOJIHO WM
HEIOCJIE10BaTENbHO PACKPHITO
coJiepKaHue Marepuana, Ho
MOKa3aHo 00Illee TOHUMaHNe
BOIPOCA U NMPOJIEMOHCTPUPOBAHbI
YMEHUs, TOCTaTOYHBIE JIIS
JabHEHIIEro yCBOSHUS
MaTepuana;

- YCBOEHBI OCHOBHbIE
KaTeropuu 1o pacCMaTpUBAEMOMY
BOIIPOCY;

- UMEIUCH 3aTPYyTHEHUS WIIH
JIOITYIIIEHBI OIIMOKU B
ONpEAEIICHUH TOHATHH,
UCIOJIb30BAaHUU TEPMUHOJIOTHH,

- TP HETIOJTHOM 3HAaHUHU
TEOPETUYECKOTI0 MaTepuaa
BbISIBJIEHA HEJ0CTAaTOYHAS
c(OpPMHPOBAHHOCTh KOMIIETEHIIMH
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Pa3IMYHBIX CIOCOOOB
peleHus,

- BEPHBIN aJITOPUTM
peleHus,

- 000CHOBaHHOCTh
BBIBOJIOB,

- IEMOHCTpaLusl yMEHUN U
HaBBIKOB

3anaya 2 (cuTyalMOHHAasA):
- (dopMyIHpOBKa W aHAIHN3
po0ieM, 3aJ10KEHHBIX B
Keiice (3agaue);

— UCTIOJIb30BaHHE
AHATUTUICCKUX METOJIOB
pu pabote ¢ HHPOPMAIUCH;
— HCIIOJIb30BAHHE
JIOTIOTHUTETIbHBIX
HMCTOYHUKOB WH(POpMAITUU
JUISL peleHus
Keiica(3amaun);

— ObUIN BBHITIOJTHEHBI BCE
HEOOXOIUMBIE PACUETHI;
—COOTBETCTBUE
MTOJITOTOBJICHHBIX B XOJI€
pelieHus Keiica JOKYMEHTOB
TpeOOBAHUSIM K HUM T10
CMBICITY U COJIEP>KaHUIO;

— 000CHOBAHHOCTH BEIBOJIOB
U apryMEHTOB

3agaua 1:
- 3a/1a4a pelIeHa, HO HE B IIOJIHOM
00BeMe,

- QJITOPUTM PEUICHHUS B IIETIOM
BEPHBI,

- BBIBOJIBI HETIOJHBIC, C/ICTIaHbI
M0 OT/AEIBHBIM 3JI€MEHTaM 3aJ1auH,
- MIOJTBEPKICHO OBJIA/ICHHE

YMEHHUSIMH U HaBbIKaMH,
PEIyCMOTPCHHBIMU
KOMIIETEHIIUSIMH TPOTPaMMBbI, Ha
MUHUMAJIBHO JIOITyCTUMOM YPOBHE
3agava 2 (cuTyauMoHHasi):

- chopMyIHpPOBaHbBI, HO TTOIPOOHO
HE MPOAHATU3UPOBAHBI
po0JIeMBI, 3aJI0’KEHHBIE B Keiice
(3amaue);

— WUCIOJIb3yeT | aHATUTHYECKUI
MeTo[ ipu paboTe ¢
uH(popmalue,

- HE UCTIOJIb30BaHbI
JIOTIOTHATEITbHBIC UCTOYHUKHU
uH(pOpMaIIUU AJIs PelIeHus Kekca
(3amaun),

- OBLITU BBITIOJIHEHBI YaCTh
HEOOXOIUMBIX pPacyeTOB,

— TIOJITOTOBJICHHBIE B X0OJI€
pelIeHus Keiica JOKYMEHTBI He
MOJIHOCTBIO COOTBETCTBYIOT
TpeOOBAaHUSM K HUM TI0 CMBICTY U
COJIepKaHUIO;

— BBIBOJIBI B I[€JIOM OOOCHOBAHEI,
- IOATBEPKJACHO OBIAJICHHE
YMEHHSMH M HaBBIKaMH,
MPelyCMOTPEHHBIMU
KOMIIETSHITUSIMH TIPOTPaMMBI, Ha
MUHUMAIBHO JOMYCTUMOM
YPOBHE.

Teoperuyeckunii Bonpoc:

- MOJIHOTA PaCKPBITUS
COJIepKaHus BOIPOCa;

- TpaMOTHOCTH
U3JI0)KEHUS B

ONPEACICHHON JIOTUYECKOM
MIOCJIEI0BATEIBHOCTH;

- HCITOJIb30BaHNE

Teopernyeckuii Bonpoc:

- HE PAaCKPBITO OCHOBHOE
coJiep;KaHue BOMpoca,

- 00Hapy>XeHO He3HAHUE WIIH
HEMOHUMaHue OOMbIIeH WIn
Han0oJiee BAXKHON 4acTH y4EeOHOTO
MaTepuana;

- JIOTIYIICHBI OITNOKH B
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«HEYIOBJETBOPUTECJIABbHO» | TCPMUHOJIOTHH, OIIPEACIICHN N MMOHSTHH, IIpu
- JCMOHCTpanuAa HCIIOJB30BaAaHUHU TCPMHUHOJIOTHUH,

YCBOCHHS paHEe N3YyUYECHHBIX
COMYTCTBYIOIIMUX BOIIPOCOB,
YCTOMYMBOCTh 3HAHMI

3agaua 1:

- MPaBUJIBHOCTH U TOJHOTA
peleHws,

- HCTIOJIH30BAHUE
pa3IM4YHBIX CIOCOOOB
pelIeHus,

- BEPHBII aJrOpUTM
pelIeHus,

- 000CHOBaHHOCTb
BBIBOJIOB,

- ICMOHCTpAIUs yMEHUI U
HAaBBIKOB
3agaya 2 (cHTyanMOHHAs):
- (dopMyIHpOBKa W aHAIHN3
po0JieM, 3aJ0)KEHHBIX B
Keiice (3agaue);
— UCTIOJIh30BaHHE
AHATUTUICCKUX METOJIOB
npu pabore ¢ nHpopmanue;
— HWCTOJIBH30BaHUE
JIOTIOTHUTETIbHBIX
HMCTOYHUKOB UH(POPMAITUI
JUISL peIleHus
Keiica(3amaun);
— ObUIH BHITIOJTHEHBI BCE
HEOOXOUMBIE PACUETHI,
—COOTBETCTBHE
MTOJITOTOBJICHHBIX B XOJIC
pelieHus Keiica JOKYMEHTOB
TpeOOBAHUSIM K HIM I10
CMBICITY U COJIEP>KaHUIO;
— 000CHOBAHHOCTH BEIBOJIOB
U apryMEHTOB

- oOyyJaroruiicss He
CIOCOOCH apTyMEHTHPOBAHHO U
MOCJIeZI0BATENBHO €ro U3jaraTh,
JIOTyCKaeT rpyOble OmnOKH,

- HE TIOJITBEPIKIACT
OCBOEHHE KOMIETECHIINH,
MPEyCMOTPEHHBIX MPOTPAMMOI
3agaua 1:

- 33/1a4a HE pellIeHa

- HE MTOJITBEPK/1ae€T OCBOCHUE
KOMIIETCHIIHH, TTPEyCMOTPEHHBIX
MPOTrpaMMOit

3anava 2 (cuTyauMoHHasi):
chopMyIUpOBaHbI, HO HE
[IPOaHAIU3UPOBAHbl IPOOIEMBI,
3aJI0’KEHHBIE B Kelice (3a7aue);

— HCIOJIb3YeT HeNPaBUIIbHO
AHATTMTHYECKHE METOBI TIPU
pabote ¢ undopmanuei,

- HE UCIOJIb30BaHbI
JIOTIOJTHUTEIbHBIE UCTOUHUKHI
uH(pOpMaLnu AJIs peleHus Keica
(3amaun),

- He ObL1a BBIIIOJIHEHA OCHOBHAs
4acTh HEOOXOAMMBIX PacueToB,
— TMIOATOTOBJICHHBIE B XO/IE
peleHus Kelca JIOKyMEHTHI He
COOTBETCTBYIOT TPEOOBAaHUSAM K
HUM T10 CMBICITY U CO/IEP’KaHUIO;
— BBIBOJLI HE O0OOOCHOBAHEIL,

- He MOJTBEP’KAaeT OCBOCHUE
KOMIIETEHIIHH, TIPEAYCMOTPEHHBIX
[IporpaMMmoin

7.3. TunoBble KOHTPOJIbHBbIC 3aJaHUsl WJIM HMHble MaTepHa/bl, HeEO0XOAMMBbIE IJIsI
OLICHKHM 3HAHMi, YMEHHMH, HABBIKOB M (MJIH) ONBITA AEATEIbHOCTH, XaPAKTEPHU3YIOLIHX

ransl  (opMHUpPOBaAHHUA
NMporpaMMal.
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5 o Pa3nen muciuIIvHEI,
o B  oOecneunBaromuii Bun u conepxxanue TpeboBaHust K BBIIIOJIHEHUIO
T o
o S dbopMupoBaHue KOHTPOJIBHOTO KOHTPOJIBHOTO 33JIaHUSl U CPOKaM
S 3| KOMIETCHIMHU (MK €€ 3a/laHus caauu
S
as YacTH)
Monayns 1 . 1. COBOKYITHOCTh
. 1.CBOEBPEMEHHOCTh IPEIOCTABICHUS,
Opranu3zalnoHHO- JIOMAIIIHUX 33JIaHUi B
MIOJIHOTA pacKpbITUs Bornpoca. Cpok
SKOHOMMYECKHE OCHOBBI | BUIE pedeparos,
C/Iauyy - eXKEeHeIeIbHO
YIpPaBJIEHUS IPOEKTaMU | JOKJIAJ0B M  3CCe.
Tembl BbIIAIOTCS Ha
MPAKTUYECKUX
3aHSITHSIX.
2.Kpurepun o1ieHKHd TECTUPOBAHHUS:
2.AyautopHoe
TECTUPOBAHUE Ha
20 npaBUJIbHBIX OTBETOB - AECITh
OIpe/IeJIEHUE YpPOBHS
OasoB
OCBOEGHUS
18-19 npaBWIBHBIX OTBETOB - JCBATH
4/5 TEOPETHYCCKUX
. OasoB
3HAHUIA:
16-17 npaBUIBHBIX OTBETOB — BOCEMb
20 TECTOBBIX
3alaHui, B KaxXJIOM 0208
’ 14-15 npaBUIBHBIX OTBETOB — CEMb
3a1aHUHU 3-4
OaoB
BapHaHTa OTBETA,
. 12-13 npaBWIIBHBIX OTBETOB — IIECTh
MPaBUIIbHBI OTBET —
1 OaoB
' 10-11 npaBMIIBHBIX OTBETOB — MSATh
PabGoTta BeIMONHSETCA
OaoB
Ha 4 wemene 5
Menee 10 npaBuiIbHBIX OTBETOB —
cemecTpa B
TMOBTOPHOE TECTUPOBAHUE
ayauropuu - 60 MuH.
1. CoBokynHocTh | 1.CBOEBpeMEHHOCTH
JIOMAaITHUX 33aJaHUil B | MPEJOCTaBICHHS, TOJHOTA PACKPBITHUS
BHIe cooOmieHuit u | Bompoca. Cpok ciaauu - exeHEeACIbHO
IOKJIa10B. TeMmbl
BBIJIAIOTCSA Ha
MIPAKTUYECKHUX
3aHATHUSAX.
2.Kputepuu OLIEHKH TECTUPOBAHUSL:
8/5 2.AyautopHoe 20 mpaBUIIbHBIX OTBETOB - JIECATh
TECTUPOBAHUE Ha 0aoB
onpezaeneHue ypoBHs | 19 mpaBHIbHBIX OTBETOB - JI€BSTH
OCBOEHUS 6amioB
TEOPETUUECKNX 18 npaBUIBHBIX OTBETOB — BOCEMb
3HaHUU U 0aoB
MIPAKTHYECKUX 17 npaBuIbHBIX OTBETOB — CEMb
YMEHMM: 6amioB
20 TecTOBBIX 16 nmpaBHUIIBHBIX OTBETOB — IIECTh
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3aJaHdi, B KaXKIOM 0aJIoB
3agauu 3-4 15 npaBUIBHBIX OTBETOB — MATh
BapHaHTa OTBETA, 6amioB
MpaBWIbHBINA OTBET — | 14 MpaBUIBLHBIX OTBETOB —YETHIPE
1. Oamna
PaGora BemomnHsercss | 13 npaBUIBHBIX OTBETOB — TpU Oaia
Ha § Hexene S 12 mpaBUIIBHBIX OTBETOB — 2 Oasuia
ceMecTpa B 11 mpaBUIBHBIX OTBETOB — 1 Gayut
aynutropuu — 60 mus. | 10 1 MeHee NpaBUIBHBIX OTBETOB —
MOBTOPHOE TECTHUPOBAHHE
Pemenue 3anay, [IpaBUNBLHOCTH pelICHMUS,
BBITIOJTHEHUE UCIIOJIb30BaHUE PA3INYHBIX CIIOCOOOB
MPAKTUYECKUX pelieHus, BEpHbIA aJrOpUTM
3a/ianui, pazoop peleHusl.
KeicoB O06e 3amaun penreHsl BepHO - 10
0ayI0B; O/IHA 3a/1a4ya pelIeHa BepHO,
14/5 BO BTOPOM €CTh HECYIIIECTBEHHBIE
HEJIOCTaTKH -8 06aJIOB; O/IHA 3a7a4a
pellieHa BEpHO, BTOpasi IPaBUIILHO
Ha4daTa - 6 0aJjuIoB; 00€ 3aJaun
IIPaBUJIbHO HayaThl - 4 Oajuia; oHa
3a/1a4ya MPaKTUYECKH perieHa - 2
Oayta
I'pynmoBoii mpoekt | ITpoeKT oLleHMBAETCS ClIEeAYOIIUM
BBITIOJTHSIETCS Ha o0OpazoM:
ompexaeneHue ypoBHs | Joxmam — max 5 Gamnos;
OCBOCHHS [IpesenTtamus — max 10 6anios;
TEOPETUYECKUX 3amuTa — Max 15 6amios;
3HaHUH, MOJyYECHHE JleiicTBre B KOMaHe — Max 5 6ayos.
MPaKTUYECKUX
YMEHHU
CTyneHThl MOay4yarT
18/5 3agaHue (Ha TPy
OT 5 4eNoBeK),
TOTOBST JIOKJIa,
IIPE3EHTALINIO HE
MeHee 18 cnaios.
PaGora BeImomHseTCS
Ha 18 Henene 5
cemecTpa B
aynuropun — 90
MHUHYT.
Mopyns 2 1. CoBokynHOCTh | 1.CBOEBpEMEHHOCTH MPENOCTABICHHS,
[IpoexTupoBanue u JIOMAIIHUX 33JIaHUM B | TIOJIHOTA pacKpbITUA Borpoca. Cpok
4/6 | ympaBieHUE Ka4eCTBOM | BHIC COOOIIEHUH, | cIayM - eXKEeHeIeTbHO
yCIIyT JTOKJIa/10B c
npe3eHTanueil. Tembl
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BBIIAIOTCS Ha
IIPaKTUYECKUX
3aHSATUSIX
2.Kputepun OLIEHKHA TECTUPOBAHUS
2.AynutopHoe 20 nmpaBWIBHBIX OTBETOB - JACCITh
TECTUPOBAaHUE Ha | OaysIoB
BBISIBJIEHME  YPOBHS | 19 npaBUIIbHBIX OTBETOB - JIEBSTH
OCBOEHUS OaoB
TEOPETHUYECKUX 18 npaBUJIBHBIX OTBETOB — BOCEMb
3HAHUA: OaioB
20 TECTOBBIX | 17 MpaBUIIbHBIX OTBETOB — CEMb
3aJaHui, B KaXaoM | OamioB
3a1aHUHU 3-4 | 16 mpaBWIBHBIX OTBETOB — IIECTh
BapHaHTa oTBeTa, | 6aJIoB
MpaBWIbHBII OTBET — | 15 nmpaBUIIBHBIX OTBETOB — ISATh
1. OaoB
Pabora Bemonasiercss | Menee 15 nmpaBUIBHBIX OTBETOB —
Ha 4 Henene 6 IIOBTOPHOE TECTUPOBAHUE
cemecTpa B
ayauTopuu - 60 MUH.
1. CoBokynHocTh | 1.CBOEBpEMEHHOCTb MPEIOCTABICHNUS,
JOMAallHUX 33JaHuil B | MOJHOTA pacKpbITHs Bompoca. Cpok
BUJIE COOOIIEHUM U | CayM - €XKEHENEIbHO
JIOKJIaJI0B. Temel
BBIIAIOTCS Ha
MIPaKTUYECKUX
3aHSTUSIX
2.Kputepuu OLIEHKU TECTUPOBAHMS
2.AynutopHoe 20 mpaBWIBHBIX OTBETOB - JICCITh
TECTUPOBAaHUE Ha | OaysIoB
BBISIBJIEHHE  YPOBHS | 19 mpaBUIIbHBIX OTBETOB - JIEBSTH
OCBOEHUS 6amioB
TEOPETHYECKUX 18 mpaBUJIbHBIX OTBETOB — BOCEMb
8/6 3HAHH: u | 6ayuioB
MPaKTUYECKUX 17 npaBUJIbHBIX OTBETOB — CEMb
YMEHUU 6amioB
20 TECTOBBIX | 16 MpaBUIBHBIX OTBETOB — IIECTh
3aJaHui, B KaXaoM | OamioB
3aIaHUN 3-4 | 15 npaBWIBHBIX OTBETOB — IISITh
BapHaHTa oTBeTa, | 6ayIoB
MPaBUJIBHBIN OTBET — | 14 mMpaBUIIBHBIX OTBETOB —UETHIPE
1. Oasna
PaGora BeimomnHseTcst | 13 npaBUIBHBIX OTBETOB — TpU Oaa
Ha & Hexene 6 12 npaBUIIbHBIX OTBETOB — 2 Oasia
ceMecTpa B 11 npaBUIbHBIX OTBETOB — 1 Oas1
aynutopuu - 60 MuH. | 10 1 MeHee npaBUIIbHBIX OTBETOB —
MIOBTOPHOE TECTUPOBAHUE
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Pemenue 3ana4 u AKTHBHOE y4acTH€, BbIIBH)KEHNE
BBINOJIHEHHE HOBBIX UJIel, TBOPYECKHUN OIXO/ K

14/6 MIPaKTUYECKUX 3aJaHusM U pa30opy CUTyauui
3a/IaHui, pazoop
KEMCOB
I'pynnoBo#i mpoekT [ToaroToBka nmpe3eHTaIMU IO TEMaM
BBITIOJIHAETCS HA rpynnoBoro mnpoekra. IIpoekr
BBISIBIICHUE YPOBHSI OLlIeHUBAaeTcs 10 5-TH OaJIbHOM LIKae.
OCBOEHUS VY4UTHIBaIOTCS OPUTMHAIIBHOCTD UIIEH,
TEOPETUYECKUX Ka4ecTBO U pa3HooOpasue
3HAHUU U UCIIOJIb3YEMBIX METOI0B aHAIN3a U
MIPAKTUYECKUX pacyera, BO3MOKHOCTb
HaBBIKOB 110 KypcCY, UCIIOJIb30BaHUs IPOAYKTA B PEAIbHOM
BbISIBIICHUE KOMMEPUYECKOM *KHU3HU, rpaduueckoe
MIOJIy4EHHBIX UCIIOJIHEHHE ITPOEKTa B BUJIE
HaBBIKOB npe3enTanuu u3 20 cnaiiios.
Crynentsl nony4atoT | OLieHKa «OTIUYHO» [10Ipa3yMEBAECT
3aJaHue (Ha rpynmy | MCIIOJIHEHHE IPOEKTa C YUYETOM BCEX
4 - 5 4enoBek), IpeIbsABICHHBIX TPEOOBAHUM,
TOTOBAT JAOKJAN, OLIEHKA «XOPOIIO»— YaCTUYHOE
MIPE3EHTAIIMIO - HE UCIIOJIb30BaHUE COBPEMEHHBIX

18/6 MmeHee 20 cnaiiios. METO/I0B CO3JJaHMsI U TIPOJIBUKEHUS

Pabora BeInoIHSETCS
Ha 18 Henene 6
cemecTpa B
ayauropuu — 90
MUHYT.

POIYKTa Ha PHIHOK, OIICHKA
«YJOBIETBOPUTEIHHOY —
HEUHTEPECHOE, HEAaKKypaTHOE
UCTIOTHEHHNE TPEe3EeHTAIIHOHHON YacTH
MPOEKTa, HEAOCTATOYHAs pa3paboTKa
UJICH U €€ BOILIOIICHHMS.

OrneHKa «.HEYI0BIETBOPUTEIHHON—
YaCTUYHOE HUCIIOJTHEHUE MPOEKTA,
HEBO3MOKHOCTb €r0 pean3aliu B
KOMMEPUYECKOH 1eATeIbHOCTH

Ha nopraine: 26-35 6amnos —
«OTIIMYHOY, 16-25 GaioB —
«xopo1o», 5-15 6annos —
«YZOBIIETBOPUTEIHHO», MEHEE 5
0aJIJTIOB —«HEYOBJIETBOPUTEITHLHOY,
MIPOEKT HAJ0 MepeienaTh U 3alUTHTh
ITOBTOPHO

Moayas 1.

KoHnTposbHas Touka Nel — ayaiuTopHOe TeCTUPOBaHHE

1. PYKOBO,Z[I/ITGJ'IL IMPOCKTAa OTHOCUTCA:
a) K aKTUBHBIM HCTIOCPEACTBECHHBIM YUACTHHUKAM;

6) MaCCUBHBIM YYaCTHUKAM;,

B) IaCCUBHBIM HEMOCPEICTBEHHBIM YYaCTHUKAM;
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I') HEIIOCPEACTBEHHBIM YYaCTHHUKAM;
1) IaCCUBHBIM KOCBEHHBIM YYaCTHHUKAM.

2. IHUIIMaTOpOM MPOEKTA SBJISIETCS:

a) Y9aCTHUK, OCYIICCTBIISIOMNN (PMHAHCHPOBAHUE MPOCKTA U 3aMHTEPECOBAHHEIH B
JOCTUKEHUH (PMHAHCOBBIX PE3yJIbTaTOB MPOEKTA;

0) CyOBEKT, SIBISIFOIIMIICS HOCUTENIEM OCHOBHOM MCH MPOCKTA U MHUITUATHBBI IO €r0
pean3aiui.

B) CyOBEKT ESATEIbHOCTH, 3aMHTEPECOBAHHBIN B JOCTUKEHUHU OCHOBHOM 11€JIM PE3YJIbTaTOB
MIPOEKTA;

3. IMonHbI# IepeyeHb 0a30BBIX JIEMEHTOB YIIPABJICHUS IPOSKTOM BKJIFOYACT B CEOS:
a) pecypchl, padoThI, Pe3yJIbTATHI,

0) uenu, pecypcol, paboThl;

B) BpEMsl, CTOUMOCTb, Ka4€CTBO;

T') pecypchl, paboThl, pe3yJIbTaThl, PUCKH;

1) TN ¥ MEPOIPHUATHS 110 UX JTOCTUKECHUIO.

4. K BuziaM ynpaBjaeHUECKOMN AEATEIbHOCTU OTHOCSTCS (2 MpaBUIIbHBIX OTBETA):
a) aHaJu3;

0) IpOTHO3UPOBAHUE;

B) YUET;

I') KOHTPOJIb;

1) aAIMUHUCTPUPOBAHHUE.

5. [InanupoBaHue MpoeKTa — dTO:

a) onpeJesieHre ONTUMAaIbHOTO pe3ysbTaTa Mpy 3aJJaHHbIX OIPaHUYEHUSIX BPEMEHU U
pecypcos;

0) ompeneneHue myTei, METOJI0B U CPEJICTB JOCTHXKEHHS TTIOCTABJIICHHOM 11€J1H;

B) YCTaHOBJIEHHUE CIaKEHHBIX, COATaHCUPOBAHHBIX, TAPMOHUYHBIX OTHOIIEHUIN MEX1y
Y4aCTHUKAMU COBMECTHOI'O TPYAQ;

I') CO3/IaHHe CTUMYJIMPYIOLINX YCIOBUHM Tpy/a, MU KOTOPBIX KaX/Ibli paOOTHUK TPYIUTCS C
ITOJIHOW OT/AAYEH.

6. MyJbTHUIIPOCKTHOE yIPABICHUE OXBATHIBALT:

a)HECKOJIbKO OJTHOBPEMEHHO pealli3yeMbIX TPOEKTOB

0)ouH OOJBIITON U CITOKHBINA TTPOEKT

B)(DYHKIMOHABHYIO AEATEIHHOCTh U IEATEIHHOCTh IO YIPABIECHUIO TPOSKTAMHU

7. Kakoii 13 3JIeMEHTOB, COTJIACHO HHTETPUPOBAHHOMY TIO/IXO/Ty, OTHOCUTCS K
COIMOKYJIBTYPHBIM aCTICKTaM:

a) permieHue npoOiem;

b) wmacmra0;

C) pacrucaHus;

d) OromxeTsl.

8.Kaxkoii u3 9JICMCHTOB, COTJIACHO UHTCTPUPOBAHHOMY MMOAXOAY, OTHOCUTCA K TCXHUYCCKUM
ACIICKTaM:
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@) OTYETHI COCTOSTHUS;

b) monuTHKa;

C) OKMIAHHUS KIMEHTA;

d) ympaBieHre KOMaHI0M.

9. Conep:xaHue mpoeKTa — 3TO:

a) COBOKYITHOCTb IIeJICH, paboT U yYaCTHUKOB MIPOEKTA;

0) mepeueHs 1enel, paboT U pecypcoB MPOEKTA,

B) COBOKYITHOCTb IIOCTABJICHHBIX II€JI€H U CBSI3€H MKy HUMHU;

I) mpeaMeTHast 00J1acTh, OrpaHUYEHHAst PAMKAMH OKPYIKCHHUS TPOEKTA.

10. Ilpu ynpaBiaeHUH NPOJOJIKUTEIBHOCTHIO IPOEKTA UCIIOJIb3YETCS:

a) IepeBo IIENCH;

0) ceTeBas MaTpPUIIA;

B) CTPYKTypa CTOMMOCTH;

T) IEPEBO PEIICHUI;

1) rpaduK JICHEKHBIX IOTOKOB.

11. Brojuket npoexkTa — 3T0:

a) ce0eCTOMMOCTb MPOIYKIMH IPOEKTA;

0) oObeM Bcex 3aTpaT, HeOOXOAMMBIX M IOCTATOYHBIX /IS YCICITHOW pealn3alni MPOeKTa;
B) CTPYKTYypa, COCTaB U 3HAUCHHE CTaTel pacxo/l0B, HEOOXOAUMBIX /IS peallu3aliy IPOeKTa, U
cTareil T0X0/I0B, BO3HUKAIOIINX B PE3YJIbTATE MPOCKTA.

11. O6mas cTpyKTypa )KU3HEHHOI'O IIMKJIA IPOEKTA BKIIOYAET B ceOs:

a) IPEJMHBECTUIIMOHHYIO, MHBECTUIIMOHHYIO, SKCILTYyaTaIlHOHHYIO CTa 1M,

0) IpeANnpOeKTHbIE UCCIIeI0BaHNS, IPOSKTHBIM aHAJIN3, CTPOUTENILCTBO, IKCILTyaTalHIo;

B) 000CHOBaHUE MHBECTUIIMH, pa3paboTKy OM3Hec-TIaHa, TEXHUKO-3KOHOMHYECKOe
000CHOBaHUE MPOEKTA, CTPOUTENILCTBO, OCBOCHHE MPOU3BOJICTBEHHOM MOILITHOCTH,
HKCILTYaTaIuIo, 3aBepPIICHUE MPOEKTA;

r) da3y pa3paboTku, pa3y peanusalnuu.

12. YnpapneHue 3akynKkamMH MpecTaBiseT co0oii:

a) AeATeNbHOCTb, HAIPaBJIEHHYIO Ha oOecrieueHue padoT BceMH He0OXOAUMBIMU
MaTepHabHBIMU PECYpPCaMu NP COOJIOJICHNHN paHee 3allIaHHPOBAHHBIX CPOKOB U Ka4eCTBa;
0) AesTeNbHOCTD 110 CBOEBPEMEHHOMN JOCTaBKE MAaTEPUAIILHBIX PECYPCOB K MECTAM HUX
WCIIOJIb30BaHNUs1, OPIraHU3ALMIO UX IIPUEMKH, BXOJHOTO KOHTPOJIS, XpaHEHMsI U IIEpeladyt B
UCIOJIb30BAHUE.

B) JIeITENIbHOCTh, HAIIPABJICHHYIO HAa IOUCK U BBIOODP MOCTABIIMKOB HEOOXOIUMBIX PECYPCOB,
YCTaHOBJIEHHE C HUMU JIEJIOBBIX OTHOILIEHUH, COTJIaCOBaHNE JOTOBOPHON JOKYMEHTAIUH U
puoOpeTeHue MpaB Ha UCIIOJIb30BaHUE PECYPCOB

13. Yopasnenue 3anacamMu npecTaBisieT COOOM:

a) IEATEIBHOCTD IO MMOUCKY M BEIOOPY IMOCTABIIMKOB PECYPCOB, TIO OPTaHU3AIUH U
MIPOBEJICHUIO KOHKYPCOB (T€HIEPOB) HA MTOCTABKY, MO YIPABIECHUIO KOHTPAKTAMU U
JIOTOBOPaMH C MOCTABIIMKAMHU, TI0 OPTaHU3aIlMU TIOCTABOK, MPUEMKH, y4eTa, KOHTPOJIs,
XpaHEeHHUs U Tepeladud peCypcoB B IPOU3BOJICTBO;

0) COBOKYITHOCTb IPOLIEIYP, IPABUI U padOT, HAMIPABIECHHBIX HA 00eCIeueHUEe ONTUMAIBHOTO
3amaca pecypcoB, HEOOXOIUMOTO It OecriepeOOMHOT0 MPOU3BOICTBA PAbOT;

B) obecrieueHne CBOEBPEMEHHOCTH MTOCTABOK.
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14. B pamkax yrpaBieHHsI KOMMYHUKALUSIMH ITPOEKTa B (pa3e pa3pabOTKH peIIaloTcs TaKue
3a/1a4y, KaK:

a) orpenenenrne MH(PpOPMAITMOHHBIX TOTPEOHOCTEH YYaCTHUKOB MTPOEKTA, TPOSKTUPOBAHHE
CTPYKTYpbI JOKyMEHTALlUU 1 0a3 IaHHBIX, & TAK)KE CO3JaHNE MPOEKTa HHPOPMALMOHHOM
CUCTEMBI, BKJIIOYAIOIEH CXEMBI allllapaTHOM U IPOrPAMMHON COCTaBIIAIOIINX;

0) pa3paboTKa TEXHUYECKOI'0 3a/1aHus, pa3padOTKa TEXHUUECKOTo IPOeKTa NH(OPMALIMOHHON
CHCTEMBI, CO3/JaHNE UH(POPMALIMOHHON CUCTEMBI, BKIIOYAIOIIEH annapaTHyIO U IPOrPaMMHYIO
COCTaBJISIOLINE;

B) OIpezeNieHHe CTPYKTYPBI 0a3 JaHHBIX, pa3padoTKa MPOEKTa JOKAJIbHON BBIYUCIUTEIBHOM
CeTH, BBIOODP MIPOrpaMMHOI0 00ecIeueHus], HACTPOHKa IPOrpaMMHOI0 00ecreueHMs..

15. IIpu aHaM3€e M OIICHKE PUCKOB MPOCKTA UCTIOIB3YETCS:
a) METOJ KPUTHYECKOTO MTyTH;

0) MeTOJ1 IepeBa PEIICHUN;

B) CUMILIEKC-METO/I.

16. CHUBUTDH PUCKH MPOEKTA I1O3BOJISIET:

a) (OYHKIIMOHAILHO-CTOUMOCTHBIN aHaJIH3;
0) MeToJ1 cOaTaHCHPOBAHHBIX MTOKA3aTEIICH;
B) CO3JIaHUE PE3EPBOB;

I') KaJeHJapHOe TUIaHUPOBAHNE;

1) yIpaBlieHHuEe KOHPIUKTaMU.

17. CyOKOHTPAaKTOPOM SIBIISIETCSL:

a) YY4aCTHUK MPOEKTa, OepyIuil Ha ceOst 00s3aTeNbCTBA Mepe]] KOHTPAKTOPOM 32 BBHITTOTHEHUE
OT/ENbHBIX padoT, IPeAOCTaBICHUE IPOAYKIIUH UIH YCIYT;

0) y4acTHHK IIPOEKTa, KOTOPOMY JI€JIETUPOBAHBI IOJTHOMOYHS 10 YIIPABJICHUIO JESATENbHOCTHIO,
HaIPaBJICHHOM Ha JOCTH)KEHHE LIEJIEH ITPOEKTa;

B) IOPUINYECKOE WU (PU3NYECKOE JINIIO, SIBIISIFOIIEECs OKYMaTeIeM UiTH M0JIb30BaTelIeM
pE3yJIbTaTOB MPOEKTA

18. B paMkax ynpaBieHHs] KOMMYHUKALMSAMHU IIpoeKTa B (aze pa3pabOTKHU peliaroTcsl Takue
3aJ1a4, KaK:

a) onpenesnenrne HHHOPMaIMOHHBIX TOTPEOHOCTEN YHACTHUKOB IPOEKTA, IPOEKTUPOBAHKE
CTPYKTYpBI IOKyMEHTALlUU 1 0a3 1aHHBIX, & TAK)KE CO3JJaHHE MPOEKTa HHPOPMALMOHHOM
CUCTEMBI, BKJIIOYAIOIIEH CXEMBI allllapaTHOM ¥ IPOrPAMMHON COCTaBIISAIOIINX;

0) pa3paboTka TEXHUYECKOI'0 33/1aHUs, pa3padOTKa TEXHUUECKOTO MPOeKTa HH(OPMAIIMOHHOMN
CUCTEMBI, CO3/IJaHuEe MHPOPMAIIMOHHOM CHCTEMBI, BKIIIOUYAIOLIEH anmnapaTHyo U IPOrpaMMHYO
COCTaBJISIOLINE;

B) OIpe/ieNIeHNe CTPYKTYpPhI 0a3 JaHHBIX, pa3padoTKa MPOEKTa JJOKAIbHON BBIYUCIUTEIHHON
CeTH, BBIOODP MPOrpaMMHOT0 0OecrieueH s, HaCTPOWKa MPOrpaMMHOT0 0OecreueHMsl.

19. Ilpu ananu3e U OIICHKE PUCKOB MPOEKTa UCTIOIb3YETCS:
a) METOJl KpUTHIECKOTO MyTH;

0) MeTo 1epeBa peIIeHui;

B) CUMILJIEKC-METO/I.

20. CHU3UTH PUCKH MPOEKTA MMO3BOJISET:
a) QyHKIIMOHATHHO-CTOMMOCTHBIN aHAJIN3;
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0) MeTo/ cOaTaHCHPOBAHHBIX MMOKA3aTeleH;
B) CO3JIaHHE PE3EPBOB;

T') KaJIeHAapHOE IJIaHUPOBAHUE;

1) yripaBjieHue KOH(PIUKTaMHu.

KOHTpOJ’IbHaﬂ TOuKa Ne2 — AYJIUTOPHOEC TECTUPOBAHUE

1. BO3MOXHOCTh Y4aCTHHKOB ITPOEKTA BO3/ICHCTBOBATh HA HETO:
a) B (haze pazpaboTku OombIe, 4yeM B (ha3e pean3ainm,
0) B (haze pa3pabOTKu MEHbIIIE, YeM B (Da3e pean3alvm,
B) OJIMHAKOBA B (pa3e peanusaiuu 1 B ¢aze pa3pabOTKH.

2. Kakoii U3 BHIOB )KM3HCHHOI'O ITUKJIA MIPOCKTA CTABUT ONTHMM3ALIMIO BBIIIC aJaITHBHOCTH:
a) MPOTHO3UPYIOIIHUE;
0) aJanTHBHBIC.

3. B xakyto u3 a3 BKIHOYAIOTCS PabOThI IO MPOBEACHUIO IPEANPOCKTHBIX HCCIICIOBAHUI:
a) B IPEIMHBECTUITMOHHYIO (pazy;

0) B MHBECTUIIMOHHYIO (ha3y;

B) B DKCIUTyaTal[HOHHYIO (a3y.

4. Cnava 00beKTa B HKCILTyaTaIUIO SBJISICTCS YaCThIO:
a) KOHIIETITyaJIbHOM (a3bl;

0) (a3bl pa3pabOTKU MPOEKTA;

B) (pa3bl BHIIIOJHEHUS ITPOCKTA;

r) (ha3bl 3aBEpIICHUS [TPOEKTA;

1) SKCIUTyaTallMOHHON (a3bl.

5. IlepeyeHb BUAOB ACSITENLHOCTH, 00ECIICUUBAIOIINX YIIPABICHUE TPOEKTOM, BKIIFOYAET B
ceOs:

a) corjacoBaHue, BUBMPOBaHKE, UCMIOTHEHUE paboT, MpeocTaBieHe nHpopmanuu,
MTOATOTOBKY IIPEIIIOKECHHUIM;

0) MHUIHAIINIO, TIJITAHUPOBAHUE, 0OECIIeYeHHEe, KOHTPOJIb;

B) YIIpaBJICHHE PECypCcaMH, yIpaBieHHe paboTaMu, YIIpaBIeHUE Pe3yIbTaTaMH, YIIPaBICHHUE
pUCKaMU;

T') IUTAaHUPOBAHUE, OPTaHU3AINI0, KOOPIWHAINIO, aKTHBU3AIIHIO, KOHTPOJIb.

6. Kakyio [eSTelbHOCTh OCYIIECTBIISAIOT PYKOBOJUTEIH BBICIIETO YPOBHS OpPraHU3allMOHHOM
CTPYKTYPBI POCKTA!

a) yIpaBJIECHYECKYIO;

0) oOecreunBarOIIYIO.

7. YTO U3 HIDKENEePEUNCIEHHOTO SBISIETCS 2IEMEHTOM 00eCieunBaroIIei 1eTeIbHOCTH:
a) aKTUBH3AIINS,

0) IUTaHUPOBAHKE;

B) KOHTPOJIb;

I') COIJIACOBaHUE U BU3HPOBAHUE.
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8. UTo M3 HIKETIEPEYHCIICHHOTO SBIISIETCS DJIEMEHTOM yIPABJICHUECKON JIEATeIbHOCTH:
a) mpeJocTaBlieHNe HH(POPMAIINH;

0) MOATOTOBKA MPEIOKEHUH;

B) aKTHBHU3AIH;

I') COTJIACOBAaHHWE U BU3WPOBAHUE.

9. CornacHo Meckony, Anb0epTy U XeaoypH BeIOOD, ClIeTaHHBIN TOJIBKO HA OCHOBE
OIYIIEHUS €T0 MPABUIBLHOCTH, 3TO BBIOOP, O0YCIOBIICHHBIN 3HAHUSIMH WUJIM HAKOTLJICHHBIM
OTIBITOM 3TO:

a) OpraHu3aIMOHHbBIC PEIICHUS;

b) UHTYUTHBHBIC pELICHNUS;

C) palMOHAJIbHBIC PEIICHHUS.

10. Kakoii u3 BUIOB yIIPaBICHYECKOTO PEIICHHUS MPEAIOIAraeT CTPOTYI0 pa3paboTKy IiaHa
BBITIOJIHEHUS:

d) KOHTYpHBIC;

b) crpykTypHpOBaHHEIE;

C) aJIrOpUTMHYCCKHE.

11. Kakoit u3 NpUHIKAIIOB MIPUHSTHUSI yIIPABICHUECKOTO PEIICHUS 03HAYACT HEOOXOIMMOCTh
HAJINYHsI ONIPEICTICHHOTO HAbopa KPUTEPUEB IIPUEMIIEMOCTH PELICHHUS:

) MPUHIUIT CUTYaTUBHOCTH;

b) npuHIwI TpodIEeMHOCTH;

C) MPUHIKII YJICKTUBHOCTH;

d) mpUHIUI METOAOIOTHH.

12. Pa3paboTka albTepHATUBHBIX PELICHHI, COTTIACHO KIIACCHUYECKOW MOJIEITU TTPUHSITHSI
YIIPABJIEHYECKOTO PEIICHUS, OCYIIIECTBIISICTCS HA JTaIle:

d) IOCTaHOBKa MPOOJIEMBI;

b) BbIsIBIEHHE OrpaHHUYCHUI U ONIPEIeICHIE aTbTCPHATHBE;

C) MPHHATHE PEIICHHUS;

d) peanuzarus penicHus;

€) KOHTPOIIb.

13. CyOKOHTPAaKTOPOM SIBIISICTCSL:

a) Y4aCTHHK ITpOeKTa, Oepyniuii Ha ce0sl 00s13aTeNbCTBA Mepel] KOHTPAKTOPOM 32 BBITOIIHEHHE
OT/ICTbHBIX paboT, MPEJOCTaBICHUE POIYKIIUU HIIH YCIIyT;

0) y4acTHUK IPOEKTa, KOTOPOMY JIeIIETUPOBAHBI TIOJTHOMOYHSI 110 YIIPABICHUIO JIESTEIBHOCTBIO,
HaIlpaBJICHHOW Ha JIOCTHKEHHE LIeJIeH POeKTa;

B) IOPHINYECKOE MM (PU3UUECKOE JIUIIO, SBIISIONICECs MOKYIaTeIeM HiIH MO0JIb30BaTeIeM
pe3yJIbTaTOB ITPOCKTA

14.Kakoii u3 21€eMEeHTOB, COTJIACHO MHTETPUPOBAHHOMY TIOJXO/TY, OTHOCHTCS K TEXHHYECKHM
acIeKTaMm:

€) OTYETHI COCTOSHMUS,

f) monuTHKa;

g) OXUAaHUs KIMCHTA,
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h) ynpaBnenue KoMaH0H.

15. CornacHo TpaauMOHHOMY JIOTHKO-CTPYKTYPHOMY MOAXOAY K YIPABICHHUIO MPOCKTAMH,
MIPEJIOoJIaracTCs:

a) UHTErpaIus IpoIeCCOB MPOSKTHOTO YIIPABICHUS U CTPATETHUECKOTO YIIPaBJICHHUS,

0) cucreMaTu3aius MEeTOIOB;

B) aHajW3a 3aMHTEPECOBAHHBIX CTOPOH, MpoOyieM, pa3paboTKy JepeBa Ieled MpOoeKTa,
(OPMYJIMPOBKY OCHOBHBIX IPEANONIONKCHUH MW (AKTOPOB PHCKa, ONpECIICHHUE IoKa3aTelen
Iporpecca M COCTABJICHUE JIOTHKO-CTPYKTYPHON CXEMBI MPOEKTA.

KonTpoabHasi Touka Ne3

3amanme 1
Ha ocnoBanum mnpuBeneHHbIX (akTopoB cocraButh Matpuny SWOT-ananuza
MPOEKTa MU CIEIaTh BHIBOIBIL.

YeTko mposiBisieMasi KOMIETEHTHOCTb KOMaH/IbI.

VBenn4yeHne MNpoJaX TOBAapOB-3aMEHMTENEH, M3MEHEHHE BKYCOB M HOTpeOHOCTEH
ITOKYTIaTEIIEH.

CHuXeHue TOproBeIX 0apbepOB B BBIXO/IE HAa BHEIIHUE PHIHKH.

HenoctynmHocTh (pHAHCOB, HEOOXOAUMBIX JUISI U3MEHEHUS CTPATETHH.
Hanuuue crpateruu.

BrIcokasi cCTOMMOCTB MPOIYKIIMU B CPABHEHHUH C KIIFOUEBBIMH KOHKYPEHTAMH.
OsxecToueHNe KOHKYPEHLIUH.

Paciimpenne nqramnazoHa mpon3BOJICTBA TOBAPOB.

Ycunenue Tpe6oBaHUI MOCTABIIMKOB.

CoOcTBeHHAs yHUKATbHAS TEXHOJIOTHS, JTYYIINE TPON3BOACTBEHHBIE MOIIIHOCTH.
PBIHOUHOE HCKYCCTBO HUXKE CPEAHETO.

Cnaas ceTh pacripeesieHHs..

HenocnenoBarensHOCTh B pealii3alii CTPAaTeTHH.

YMeHbllIeHue HecTaOUILHOCTH On3Heca.

D¢ dexTuBHOE yrpaBieHHE.

B03M0OXHOCTB 00CITYy)KUBaHHS JOTOTHUTEIBHBIX TPYII MOTPEOUTENEH.
Henocratku B MOMUTHKE MPOJIBUKEHUS TPOAYKIIHH.

Bricokoe nuckyccrso HUOKP.

3amaua 1.

[Ipennonaraemas croumocts npoekra 150000py0 . [Tnanupyercs, 4To B TeUEHUE MEPBOTO rojia
noxox oynet 30000 pyouneii. B reuenue Broporo — 50 teicstu. B Tewenne tperpero — 40000
pyouieit. A B uetBEéproM — 60000py6. A yuutsiBas, uro Biroxuiu Msl 150000py0,
MIPENIOJIOKUTETHFHO CPOK OKYaeMOCTH HACTYIUT IA€-TO MEKIAY TPETbUM U YETBEPTHIM I'OJIOM
NENCTBUS MPOEKTA.

3aganue 2.
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Hcxons n3 HIDKENPUBEACHHBIX (PAKTOPOB BHEITHEH Cpelibl, 000CHYITE, KaKhe U3 HUX
CIOCOOCTBYIOT, KaKU€ 3aTPYAHSIOT Pa3BUTHE IIPOEKTOB, a TAKXKE BBISIBUTE BO3MOXKHOE
MPOTHBOPEYNBOE BIHUSAHUE (PAKTOPOB.

@axTOpBI BHEIIHEH CPEbI

Cnoco06cTByroT (+) 3aTpyaHsoT(—)
Y

[Ipuponusie pecypebl Poccun
Tpynossie pecypebl Poccun (komu4ecTBo, ypoBeHb 00pa3oBaHusl, KBATH(PHUKAIINN, KYJIbTYPbI)
Teppurtopusi cTpansl (pa3Mepbl, peTHOHAIBHBIC U HAIMOHATBHBIE 0COOCHHOCTH)

HarnmonansHelid MeHTAHUTET (00pa3 )KU3HU, ACITCIHHOCTH, TICHXOJIOTHS, TPAIUIIHH, TPHBBIYKA
HaceJIeHus )

MesxayHapoiHble OTHOILEHUS! (MEKIYHAPOIHOE OJ0KEHUE CTPaHbl, OTHOIIEHUE Pa3INYHbIX,
B TOM YHCJI€ Pa3BHUTHIX, CTPAH K PHIHOYHBIM NpeoOpa3zoBanusM B Poccun)

I'ocynapcTBEHHO-TIOJIMTHYECKOE YCTPOHCTBO CTpaHbl (FrOCYIapCTBEHHbIE OPraHbl BIACTH U
yIpaBJICHUS)

JleiicTByto1II€E 3aKOHOIATENIbCTBO, PErTIAMEHTHPYIOIIEE Pa3BUTHUE PHIHOYHOW SKOHOMUKH
CocTosiHHE IPaBOIIOPSJIKA B CTpaHe

OTHoIEeHUs1 COOCTBEHHOCTH (TOCYAapCTBEHHOM, KOJIIEKTUBHOM, KOOIIEpaTUBHON, YaCTHO,
MYHHIUIATIBHOM)

MoHononu3arus YKXOHOMUKH
CocrosiHue pa3BUTHsI KOHKYPEHITHH

Pazputue undpactpykryps! (MHpOpMaIum, TpaHCIOPTa, CBSI3U, OAHKOBCKOI CHCTEMBI,
TOBapOCHA0KEHUS M TOBAPOJBUKEHMSI, MAPKETUHTa, PEKJIaMbl, CTPaXOBOI0O JeNa, ayJuTa)

YpoBEHb SKOHOMHUYECKOTO Pa3BUTHSI CTPaHbl (00bEMBI U JUHAMHKA IIPOU3BOICTBA,
IIPOU3BOIUTENBHOCTH TPY/1a)

WNudnsuus (ypoBeHb U AUHAMUKA)

Hanoroo6nosxenue (ypoBeHb U AMHAMU

YpoBeHb KU3HM HaceneHus (3apruiaTa, IeHCHH, ITOCOOUsI, CTUTICH TN )
bespabotuiia

KonTtpouabHnas Touka Ned
3amuTa HHAMBUAYAJBHOIO (TPYNIIOBOI0) MPOEKTa
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WnauBuayanbHbI / TPYNIOBOM MPOEKT BBINOJHAETCS 1Mo oOmieir Tematuke «HoBble
IIPOEKTHI (IPUOPUTETHBIE HAIIPABICHUS B IPOCKTUPOBAHNUU Ha (peepanibHOM, pETrHOHAIBHOM U
MYHHUIMIIAJIBHOM YPOBHSX)». B copepkaHuM NpoeKkTa IODKHBI OBITH apryMEHTHPOBAHHO
IIPEICTaBIICHBI:

- 1IeTb, 3aJ1a41, OOBEKT;

- BBISIBJICHBI IPHOPUTETHBIC HAIIPABJICHUS B IPOEKTUPOBAHNH, LIEJIEBAs Ay IUTOPHUS;

- COCTaBJIeHA HEOOXO0JMMast HOPMATUBHO-TEXHUYECKAs JOKYMEHTAIHS;

- OIIMCAaHME MTPOEKTA;

- KOMaHJa [POEKTa;

- IPEAIIOIaracMble 3aTPaThl;

- OKYIIaéMOCTb ITPOEKTA;

- COLIMAJIbHAs 3HAYMMOCTD IIPOEKTA.

[HoaroroButh mpe3eHrtanuto 10 15 cnaiios.

Monayas 2
KonTpoabHas Touka 1

KEMNC

CoTpyAHMK 3aHUMAETCS 3aKIF0YEHUEM CTaHIapTHBIX JOTOBOPOB, U OH JKAIyeTCsl, YTO y HETO
MHOT'0 PabOTBI, UTO €My IPUXOJUTCA 3aepKUBATHCS 1ociie padodero aHa. Ha obciyxuBanue
oJIHOTro KiMeHTa 3arpaunBaercs 40 MunyT. CpeiHee KOJIMYEeCTBO KJIMEHTOB 15 4enoBeK B ACHb.
VYcnesaetr 06cmyxuth He Oosiee 10-12 yenoBek. Ha Hero xanyroTcst Jpyrue coTpyIHUKH, TaK
KaK B €ro JIOr0BOpax MHOI'O OIIMOOK U HEIOJENIOK, YTO €CTECTBEHHO, €CIIM Y HErO MHOTO
paboThI U OH TOPOIUTCSA €€ CAeNIaTh Kak MOXKHO ObicTpee. K Hemy ouepeab U3 KIIMEHTOB,
KOTOpPBbIE HAYMHAIOT 7KaJI0BAThCsI, €CJIM OH CHIIBHO A0JIT0 0(OPMIISIET JOrOBOP, IOATOMY OH
OIATH-TAKU TOPOMUTCS. JlymMaro, TaKkyto CUTYallMI0 MOXKHO YBUAETh B KaXXJI0M oduce.

1. Onumwure nopsaoK AEWCTBUI MO MIPOBEIECHUIO aHAIIN3A.
2. BrblgBUTE OUEBUAHBIEC TOTEPH.
3. PazpabotaiiTe mpenyox)eHns Mo yCTPAHEHUIO BBISBJICHHBIX HEIOCTATKOB B paboTe
COTpYJHUKA.
4. TlpoBeauTte pacueTsl U cAETANTE BHIBODI.
KonTpoabHas Touka 2

3agaua 1.

1. YTtoOBI 3aMEHUTH MOPATTLHO U3HOIIIEHHOE TEXHOJIOTHYECKOE 000PYI0BAHHE, POSKTOM
npenmnonaraercs BeienuTh 200 Thic. py0. u 3aTeM B TeueHue 10 J1eT moayyaTh €XKeroIHbIH
noxon 50 Teic. py6. OnpenenuTts neproj] OKynaeMoCTH JaHHOTO MPOEKTa.

3agaua 2.

PaccmarpuBarotes nBa npoekra. I1epBelil MpoeKT mpeanogaracT THBECTUPOBAHKUE 2 MITH.
pyOielt 3a 1Ba ro/ia ¥ B MEPBBIH TOJ] IEPBBINA MPOEKT MOXKET aTh MpuoObLTH 300 000 pyoei.
Bropoii mpoekT npenanonaraet ”HBECTUpOBaHUE 4 MIIH. pyOJieli 3a TpH rojia ¥ B MEPBBIH o

MoxeT fatb npudsus 400 000 py6uneit. HeoOxoaumo oneHuTh 3 PeKTUBHOCTD yKa3aHHBIX
IIPOEKTOB, UCIOJIb3Ysl MIOKA3aTeIN PEHTA0EIbHOCTH U CPOKA OKYIIAa€MOCTH.
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KonTtpouabHnas Touka 3

1.Ilepeunciute 6a30BbIC MPUHIIUITBI B3aUMOICUCTBHS C KJIMEHTaMU. PaccMoTpuTe 1 000CHYHTE
BO3MOYXHOCTH pa3pabOTKH MPOTPaMM JIOSTIbHOCTH B OpraHHU3AITUH.

2. O6ocHyi#iTe Baml BBIOOD.
3. Pa3paboraiiTe mporpammy JOSUTbHOCTH.
4. Cnenaiite BHIBOJIBI.
KontpoJsbHas Touka 4
I'pynnoBoii npoexkt

CrtyzaeHThl paboTaIOT B TPYMIAX OT TPEX JI0 MSITH YeJIOBEK, BBIMOIHSIS CISAYIONIUE 3a0a4u:

- BbIOOp  KOMIIAaHWHM, OW3HEC KOTOPOW BBICTPOEH TPAIUIMOHHBIM O00pa3oM, T.e. C
HEJO0CTATOYHBIM MIPUMEHEHUEM WHHOBAIIMOHHBIX M MPOEKTHBIX MOAXO0/I0B;

- JIeTaJIbHOE OMMCAHUE TOTO, KaK OM3HEeC (PYHKIIMOHUPYET B HACTOSIIEE BPEMS;

- IPE3EHTALIUIO TOTO, KaKk OU3HEC MOXKeT (PYHKIMOHUPOBATh Yepe3 MATh JIET, MOCIe BHEAPEHUS
MIPUHITUIIOB U MTOIX0/I0B, PACCMOTPEHHBIX BO BpEeMs H3yUCHHSI HACTOSIICH TUCIUILTNHEI;

- pa3paboTKy MpeIBapUTEIHLHOTO IJIaHa «YIPABJICHUS U3MEHEHUSIMUY, WIH «IIPOCKTUPOBAHUS
cepBHUCa», KOTOpBIE Ipeo0pa3yeT BeeHHe ON3Heca U3 HBIHEITHETO B KEJIaeMOe COCTOSIHHE.

1.TecTroBble 3a1aHUA
1. OcHoBHbBIE OHATHS U ONpeeeHUs YIPABJIEHUS NPOEKTaAMHU
JBosmonus ynpasienus npoekramu (IK-2)

1.1. IIpoeKT MOXHO ONPENEIINTD KAK:

a) COBOKYITHOCTh MEPOIPUSATHI, HATIPABJICHHBIX HA TOCTIKCHUE YHUKATBHOM 1IENU U
OTrpaHUUYEHHBIX 110 PECYpCaM U BPEMEHU;

0) cuctemy 1ese, pe3yabTaToB, TEXHUYECKON U OpraHU3allMOHHON TOKYMEHTalluH,
MaTepHalbHbIX, ((MHAHCOBBIX, TPYAOBBIX U HHBIX PECYPCOB, A TAKXKE YIIPABICHUECKUX
peLIeHUI U MEPOIIPUATUH 10 UX BBIITOJIHEHUIO;

B) CUCTEMHBII KOMIUIEKC TUIAaHOBBIX ((PMHAHCOBBIX, TEXHOJIOTMUECKUX, OPraHU3alMOHHbIX U TIp.
JIOKYMEHTOB, COZIep KallliX KOMIUIEKCHO-CUCTEMHYIO MOJIENb JEHCTBUI, HallpaBJIEHHBIX Ha
JOCTUKEHNE OPUTMHAJIBHOM LIETH.

1.2. Oxpyxaromas cpesia IpoeKTa — 3TO:

a) COBOKYITHOCTh ()aKTOPOB M 0OBEKTOB, HEMOCPEICTBEHHO HE MPUHUMAIOIINX Y4acTUs B
IIPOEKTE, HO BIUAIOLIMX HA MPOEKT U OCYIIECTBIISIIOIINX B3aUMOAECUCTBUE C IPOEKTOM U
OTJIEIbHBIMU €70 3JIEMEHTAMH;

0) COBOKYITHOCTb BCEX YYAaCTHUKOB MPOEKTA U IPYTUX (PU3MUECKUX U IOPUIMUECKUX JIULL,
3aMHTEPECOBAHHBIX B €0 pe3yibTaTax;

B) COBOKYITHOCTh HE3aBHCHUMBIX XO35HCTBYIOIINUX CyOBEKTOB, B3aUMOICHCTBYIOIINX C
YYaCTHUKAMHU [TPOEKTA HAIIPSIMYIO.
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1.3. CyOBEKThI, CAMOCTOSTEIIBHO peaTn3yIoIIne ASITeIbHOCTD MO MPOCKTY WIH JESTEIBHOCTD,
pe3yIbTaThl KOTOPOH BIHUSIOT HA MPOCKT (B3aUMOJICHCTBYIOT C TPOEKTOM), — 3TO:

a) MaCCUBHBIC YYACTHUKH MTPOCKTA;

0) aKTUBHBIE YYACTHUKH MPOEKTA;

B) KOCBEHHBIC YUYACTHUKHU MIPOEKTA.

1.4. PykoBoauTenb NpOEKTa OTHOCUTCS:

a) K aKTUBHBIM HETOCPE/ICTBEHHBIM YYaCTHUKAM;
0) macCUBHBIM YYaCTHUKAM;

B) MACCUBHBIM HEIIOCPEICTBEHHBIM YYaCTHUKAM;
I') HETIOCPEACTBEHHBIM YYaCTHUKAM;

1) aCCUBHBIM KOCBEHHBIM YYaCTHHUKAM.

1.5. UaunmaTopoM mpoeKTa sIBIsSETCS:

a) yYaCTHHUK, OCYIIECTBIISIONINN (P MHAHCHPOBAHHUE MTPOEKTA U 3aMHTEPECOBAHHBIH B
JOCTUXKEHUH (PUHAHCOBBIX PE3yJIbTATOB MIPOEKTA;

0) CyOBeKT, SIBIISIONINICS HOCUTENIEM OCHOBHOM MU POCKTAa U HHULIMATHUBEI 110 €T0
peanu3anuu.

B) CYOBEKT /1€ATEIbHOCTH, 3aUHTEPECOBAHHbBIN B JIOCTH)KEHUH OCHOBHOM LIE€H PE3yJIbTaTOB
MIPOEKTA;

1.6 Jlaiite onpeneneHue

ITpoexT (project):

1.7 Jlaiite onpeneneHue

HpOGKTHa}I ACATCIIBHOCTb — 3TO

1.8 [aiite onpenenenue

ITpoextHoe 3amanue (project order):

1.9 [aiite onpenenenue

Muccusa — sto

1.10 [Taiite onpeneneHue

PesynbTaT npoexra

2. Knaccudpuxanusi npoexkron (ITK-2)

2.1. TepMUHAIBHBIM IPOEKTOM MOKHO Ha3BaTh:
d) TPOEKT OPraHU3aMOHHOTO PA3BHTHUS MPEINPHITUS
b) mpoekT cTpouTenECTBA AaBTOMOOMIBHOM TOPOTH
C) mpoeKT 1o 6opbrOe ¢ HE3aKOHHBIM 000POTOM HAPKOTHKOB
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2.2. Pa3BuBaoMMcs MPOSKTOM MOXKHO HA3BaTh:
a) pa3paboTKy U BHeApeHHE HHOOPMAIIMOHHON KOPITOPATUBHON CHCTEMBI
b) ympamnenue conmaabHO-3KOHOMUYCCKHM Pa3BUTHEM METarojmca
C) CTPOUTEIHCTBO MYTEMPOBOIA

2.3. OTKPBITBIM NIPOEKTOM MOYKHO Ha3BaTh:
a) pa3paboTKy W BHEAPEHHE KOPIOPATHBHOMN MH(OPMAIIMOHHON CUCTEMBI;
b) ympaBienue — CONMANTBbHO-3KOHOMHYSCKMM  Pa3BUTHEM  TEPPUTOPHATBLHON
CUCTEMBI
C) CTPOMTEIHCTBO MYHHUIIMITIATLHOMN MOJHKINHUKH

2.4. OrpaHMYCHHBIM COJIEPKAHUEM U KOHEUHOM IE/TbI0 00J1a1at0T:
a) OTKPBITHIC IPOCKTHI

b) TepMuHaIBHBIE IPOEKTHI

C) MYyJIbTHIIPOCKTHI

2.5. HeorpannueHHBIM COIep)KaHUEM U KOHEYHOH IIeTTbI0 00JIaIaroT:
a) OTKPBITHIC POCKTHI
b) TepmuHaNBHBIC TPOCKTHI
C) MyJIbTUIPOCKTHI
d) HuKakue U3 MPOEKTOB, IEPCUMCICHHBIX BBIIIC

2.6. YcTaHOBUTE COOTBETCTBUE

OCHOBHast 1. nroau m opraHu3anuy, OKa3bIBAIOIIME BIHUSHUE HAa YWIEHOB OCHOBHOM

KOMaHza U PACHIMPEHHONM KOMaHJ M Ha XoJ pPabdOT MO MpOEKTy, HO He
BCTYIAOIIKE C HUMH B MIPSMOE COTPYAHUYECTBO

pacimpeHHas 2. rpynma  CHEeUMaIMCTOB W OpraHU3alUif, HeMoCpeACTBEHHO

KOMaHza paboTaroX HaJ OCYIIECTBIEHHEM IPOEKTa B TECHOM KOHTAaKTe
JPYT C Ipyrom

3aMHTEPECOBAHHBI 3. Oonee oOmMpHAas, YeM OCHOBHAs TPYIINA, OObEIMHSIET CIEIHAINCTOB

€ CTOPOHBI U OpraHM3aluy, OKa3bIBAIOIIMX COJAEHCTBHE YJIEHAM OCHOBHOM
IPYIIIBI, HO HE YYAaCTBYIOIIMX HANPSIMYIO B OCYIIECTBICHUH ITPOEKTA
U JOCTHKEHMH €0 LIeJIeH

2.7 VIHBeCTHIIMOHHBIE TIPOSKTHI. DTO MPOEKTHI, 11 KOTOPBIX ONPEICTICHBI:
1.
2.
3.

2.8 JlaliTe onpenencHue
DKOHOMHYECKHE MTPOEKTHI - ATO
2.9 JlaliTe onpeneneHue
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ConuasibHbIe IPOEKTHI -

3.Kinaccupukanus npoektHoro ynpapiaenus: (ITK-2)

3.1. Brimmute onpezeneHue ynpaBieHus IPorpaMMon IPOESKTOB:
VYnpasieHue nporpaMmoil IpoeKToB —

3.2.Beibepute HaubosIee MONHBIN CIUCOK (ha3, COTIIACHO MOJIENH 3PEIOCTH YIIPaBICHUS
MIPOEKTAMH B OpraHU3aINH:
d) IUTAaHMPOBAHKE, OPTaHU3AIINs, KOHTPOJIb;
b) cnydaiiHoe ucnosnb30Banue, GopMaIbHOE IPUMEHEHNE, OpraHU3aIlNH,
OPUCHTUPOBAHHbBIC HA TIPOCKTHI;
C) ympaBjIeHHE MPOSKTOM, IPOTPAMMOiA, TOPThEIeM.

3.3. Kakoii u3 211eMeHTOB, COTJIACHO MHTETPUPOBAHHOMY TOIXO.Y, OTHOCHUTCS K
COIIMOKYJIbTYPHBIM aCIEKTaM:

a) pelreHre npooeM;

0) macmTao;

B) paclucaHus;

T) OFOJIKETHI.

4. BazoBble Y1eMeHTbI ynpasJjeHus npoektom (ITK-2)

4.1. Copeprxanue rnpoekra — 3TO:

a) COBOKYITHOCTb I1eJIeH, pabOT U YYaCTHHUKOB MTPOEKTA;

0) nmepeueHs 1esei, padoT 1 pecypcoB MPOEKTa;

B) COBOKYITHOCTh ITOCTaBJICHHBIX IIEJICH U CBSI3CH MKy HUMH;

r) mpenMeTHas 001acTh, OTpaHHMYCHHAsI pAMKaMH OKPY>KEHHS TIPOCKTA.

4.2. Ilpu ynpaBiieHUH MPOAOKUTETBHOCTBIO POEKTA HCIIONIB3YETC:
a) IepeBo IeNeH;

0) ceTeBas MaTpUIIa;

B) CTPYKTypa CTOUMOCTH;

T) IEPEBO PEILICHU;

1) rpauK IeHEKHBIX TOTOKOB.

4.3. KomaHa mpoekTa — 3T0:

a) COBOKYIHOCTb BCEX 3aMHTEPECOBAHHBIX B IIPOEKTE JIUII;

0) COBOKYITHOCTb JACUCTBYIONINX KaK €IMHOE [[EJI0€ YIACTHUKOB MPOEKTA, 00ECTICYHMBAFOIIAS
0] PyKOBOJICTBOM IPOEKT-MEHEKEpa JOCTHKEHHE LeNel POeKTa;

B) TIEpCOHAJT TIPOEKTA.

4.4. B xauecTBe (pUHAHCOBOTO pe3yJIbTaTa MPOEKTa MOXKHO pacCMaTpUBaTh:
a) CTOUMOCTb TMPOU3BEIEHHON MPOTYKIINH;
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0) KocTHKEeHHE HEOOXOIMMOTO COOTHOILICHHS MEXKTy TOXOJaMH U PacX0/1aMHu;
B) BHEJIPEHUE CUCTEMbI OI0JKETUPOBAHUS POEKTA.

4.5. BromkeT nMpoeKTa — 3TO:

a) ce0eCTOMMOCTb MPOTYKITUU MPOCKTA;

0) 00BeM Bcex 3aTpaT, HeOOXOIMMBIX U JIOCTATOYHBIX JUIsl YCIICIITHON pean3aliuy MPOeKTa,

B) CTPYKTYypa, COCTaB M 3HAUYCHUE CTaTEeH PACX0I0B, HEOOXOAUMBIX JUIS peali3allii TPOSKTa, U
cTaTel JOX0JI0B, BOSHUKAIOIIMX B PEe3yJIbTaTe MPOCKTA.

5. Ku3HeHHbIil UK npoekTa. OCHOBHBIE ATaNbI BbINOMHeHus npoekTa (IK-2)

5.1. OOGmmast cTpyKTypa )KU3HEHHOTO IMKJIAa TPOEKTa BKIIFOYALT B CEOS:

a) IPEIMHBECTUIIMIOHHYIO, HHBECTUIIMOHHYO, IKCILTYyaTallHOHHYIO CTA UM,

0) peIIPOCKTHBIE UCCIICIOBAHUS, IIPOCKTHBIA aHAJIN3, CTPOUTEIIBCTBO, KCILTYaTAIIHIO;
B) 000CHOBaHUE MHBECTHIINM, pa3pabOTKy OM3HEC-TIaHa, TEXHUKO-IKOHOMHUYECKOE
000CHOBaHKE TPOEKTA, CTPOUTEIIHCTBO, OCBOCHHE TIPOU3BOJICTBEHHOW MOIITHOCTH,
AKCILTYaTaluIo, 3aBEPIICHUE TPOCKTA;

r) hazy pa3paboTku, Ga3y pean3ainm.

5.2. BO3MOXHOCTb y4aCTHUKOB IIPOEKTa BO3/I€ICTBOBATh HA HETO:
a) B ¢asze pa3paboTKu OOJIbIIe, YeM B (ha3e peann3aluu;
0) B (haze pa3pabOTKu MEHbIIIE, YeM B (Da3e pean3alvm,
B) OZIMHAKOBAa B (paze peanu3aluu U B pasze pa3paboTKu.

5.3. Kakoii u3 BUI0B )KM3HEHHOTO IIUKJIa MPOEKTA CTABUT ONTHMHU3AIINIO BHIIIE aJalTUBHOCTH:
a) MPOTHO3UPYIOIIUE;
0) aganTUBHBIE.

6.XapakTepucTinka BUIOB esITEJIbHOCTH 1O ynpasJjeHuio npoexrom (IK-2)

6.1. [lepeueHpb BUJIOB 1€ATEIBHOCTH, 00ECTIEUMBAIOIIUX YIIPABIEHUE POEKTOM, BKIIIOUYAET B
ceost:

a) corjacoBaHue, BUBUPOBaHUE, UCIIOJHEHUE paboT, MpeocTaBiIeHe HH(pOpMaLInH,
MIOATOTOBKY IPEUI0KEHU;

0) UHHUIHAIINIO, TUTAHUPOBaHKE, 0OECTIeueHne, KOHTPOJIb,

B) YIpaBJIeHHUE pecypcaMH, YIpaBlIeHHE paboTaMu, yIpaBlieHHE pe3yIbTaTaMH, yIpaBIeHUe
pHUCKaMu;

I') IUJIAaHUPOBAHUE, OPraHU3aL1I0, KOOPANHALIMIO, aKTUBU3ALIUIO0, KOHTPOJIb.

6.2. Kakyto JeATelIbHOCTh OCYIIECTBISIOT PYKOBOJAMTENH BBICIIETO YPOBHS OpraHU3aIlMOHHOM
CTPYKTYPBI POCKTA!

a) yIpaBJIeHYECKYIO;

0) oOecreunBarOIIyIO.

6.3. UTo 13 HUKETEePEUUCICHHOTO SBISETCS dJIEMEHTOM 00eCreUnBarOIIeH eI TeIbHOCTH:
a) aKTUBH3AIIUS,
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0) TIIaHUPOBAHHUE;
B) KOHTPOJIb;
I') COrJIACOBAaHUE U BU3MPOBAHUE.

6.4. UTo 13 HIKETIEPEUHUCIICHHOTO SBIISIETCS 3JIEMEHTOM YIPABICHUYECKOHN NeATeIbHOCTH:
a) MpeoCTaBICHNE HHPOPMAIIHH;

0) MOATOTOBKA MPEIOKEHUH;

B) aKTHBHU3AIIHS;

T') COTJIaCOBaHNE U BU3UPOBAHHUE.

6.5. Cornacao Meckony, Anb0epTy u Xenoypu BeIOOp, CIE€IaHHBIN TOJBKO Ha OCHOBE
OIIYIIEHHs €r0 MPABUILHOCTH, 3TO BHIOOP, 00YCIIOBIEHHbIM 3HAHUSMH WM HAKOIUICHHBIM
OITBITOM 3TO:

d) opranu3anMOHHBIC PEIICHUS;

€) MHTYUTHBHBIC PEILICHHUS;

f) paunonasbHBIC pelICHMS.

7. Oxpy:kamonias cpeaa u yduactHuku npoexra (IK-2)

7.2. OTMETBhTE JIEMEHT JIaJIbHETO OKPYKEHUS ITPOEKTa:
d) Ppa3sBUTOCTb PHIHOYHON MH(PPACTPYKTYPBI,
b) OroKeTHBIC paMKH MPOCKTA;
C) PYKOBOJCTBO MPEAMPHUSTHS, TJ€ OCYIICCTBISCTCS MIPOCKT;
d) TexHOJIOTHs Ha MPEANPHUITHH.

7.3. OTMeThTE 3JIEMEHT BHYTPEHHETO OKPY>KEHUS MPOEKTa!
a) OIKETHBIC PAMKH IPOEKTA;
b) pyKOBOICTBO MpENPHSITHS, TJIe OCYIIECTBISICTCS IPOCKT;
C) METOJbI ¥ CPEICTBa KOMMYHHUKAIIUH B TIPOCKTE;
d) TexHOJIOTHs Ha MPEANPHITHH.

7.4. Kakoif U3 2J€MEHTOB BHYTPEHHETO OKPYXKEHHUsS MPOEKTa OMNpECNsieT B3aMMOOTHOIICHHS
MEXIy OCHOBHBIMM YYaCTHHKaMHU MPOEKTa, paclpelesieHHe IpaB, OTBETCTBEHHOCTH U

00s3aHHOCTEH:

a) OpraHM3aIUs MPOCKTa;

b) yuacTHuUKM TpOEKTa;

C) colHMalbHbIC YCIOBHS MIPOCKTA;

d) SKOHOMHYECKHE YCIOBHS IPOCKTA.
7.5. YcTaHOBUTE COOTBETCTBUE

OKpYXECHHE
MIPOEKTa

a) BuemHee 1. cymecTByeT TOJIBKO BO BpeMs OCYLIECTBIICHUS TPOEKTa

b) Buytpennee 2. CyIIEeCTBYeT HE3aBUCHMO OT IMPOEKTa
OKpYKEHHE
IIPOEKTa

c) [anbHee 3. BO3HHUKAET B PAMKaxX JIAHHOTO MPEANPHITHS
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OKPY)KEHHE
HPOEKTa
d) bmmxaee 4. He 3aBUCHUT OT KOHKPETHOT'O MPEIIPHUSITUS
OKpY>XCHHE
POEKTA

7.6. YCcTaHOBUTE COOTBETCTBUE:

3aKazuuk BBIIBUTAeT IJIaBHYIO HJICI0, TOTOBUT MpeIBapUTeIbHOE 00OCHOBAHUE U
IPEJUI0KEHHS 10 OCYIIECTBIECHUIO IPOEKTa
Nuummarop OmpeieNIsieT OCHOBHBIE TPEOOBAHHMS K MPOEKTY U OOECIeunBaeT €ro

(buHaAHCUpPOBAHUE 32 CUET CBOUX JIMOO MPUBJICUECHHBIX OT CIOHCOPOB WIIH
MHBECTOPOB CPE/CTB

Menemkep npoexTa

obecrnieunBaeT OOLIMI KOHTPOJIb U MOJACPKKY MPOEKTa

Kyparop mpoekra

HECET OTBETCTBEHHOCTh 3a JOCTHIKCHHE IICICH IMPOCKTa B pPaMKax
6IOI[)KeTa, B CPOK U C 3a/IaHHBIM YPOBHEM Ka4CCTBaA

8.1. Boumute onpenenenue ynpapieHUs IPOrpaMMoOn TPOEKTOB:

8.2. Brmure OMPCACIICHUC YIIPABJICHUS HOpT(l)eJ'IeM ITPOCKTOB:

8.YnpagJienue nporpammoii u noprdenem (IK-2)

8.3. Kakoil u3 nepeuncieHHbIX aCIEeKTOB SIBISETCS KIIOYEBBIM ISl YIPABIEHUS MPOrpamMMoin

IIPOCKTOB:

a) COOTBETCTBHE HAITPABJICHUIO OM3HECA,
b) 6usHec-monnepxkKa U GUHAHCHPOBAHHE;
C) COOTBETCTBHE OPTaHU3AIUOHHOMN CTPATECTHH.

8.4. YcTaHOBUTE COOTBETCTBUE

a)

VYmpasnenu
e
[IporpaMMo
i

MEXaHU3M, NPEJHA3HAUYECHHBIN JJI1 TPAHCISIUU CTPATETUN
B mopTdeab MPOEKTOB IS TMOCISAYIOMEH peaTu3aiui,
IUTAHUPOBAHMS, aHajdu3a M TEpPEeOleHKHu TNopTdens ¢
1neaplo  d(PPEKTUBHOTO TOCTHKEHHUS CTPATETHYECKUX
LeJIeH OpraHu3aluu

b)

VYnpasneHnu
e
noptdenem

ocobasi METOJOJIOTHSI  OpraHM3aluH, IUIAHUPOBAHMS,
PYKOBOJICTBA, KOOPJMHALUHU TPYIOBBIX, (PUHAHCOBBIX U
MaTepUaIbHO-TEXHUYECKUX PECypCcOB Ha MPOTSHKEHUU
NPOEKTHOTO 1IMKJA, HampaBieHHas Ha 3(ddexTuBHOE
JOCTHYKEHHE €ro LeeH MyTeM MPUMEHEHHS] COBPEMEHHBIX
METOJI0B, TEXHUKH U TEXHOJOTMHM YIPABIEHUS s
JOCTHKEHUSI OMPEJENIEHHBIX B MPOEKTE pe3yJbTaTOB IO
cocTaBy U 00beMy paboT, CTOMMOCTH, BPEMEHH, KaueCTBY
U YJIOBJIETBOPEHUIO YYACTHUKOB

c)

VYpasnenu
€ IIPOEKTOM

nponecc yrnpaBJICHHA HCCKOJIbBKUMHU B3aMMOCBA3aHHBIMU
IMPOCKTaMu, HaHpaBHeHHBIﬁ Ha TIOBBIIICHHUEC
3(1)(I)CKTI/IBHOCTI/I HCIIOJIb30OBAHUA PECYPCOB, CHUIKCHUC
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| PHUCKOB M YCIEIIHOE 3aBEPIICHUE KAXJI0T0 IPOEKTa

8.5. Ykaxute uepapxuto (1 — BeIcHIMi — 5 HU3LINI YPOBEHb):

CTpaTernyeckuii miaH

[Toanpoekt

IIpoekr

[Toptdensb

[Iporpamma

9. OcobennocTn ynpasJieHusi npoekramu B cepe cepBuca (I1K-2)

9.1. AyTCOpCHHTOM HE SIBIISICTCA:

a. UCIIOJIb30BaHUE yCIYT CTOPOHHUX KOMITAHUH JUIS BBIIIOJTHEHUS CBOUX 337134,
b. 3aka3 mpou3BoICTBa B peruoHe ¢ 0oJiee ACIUICBBIMUA PECYPCAMH;

C. KOONepalus;

d. OTKpbITHE COOCTBEHHOTO 3aBOIa B IPYT'OM PETHOHE.

9.2. AYTCOpCI/IHI‘ KaK [ICJIOCTHAas KOHICIIIUS YIIPABJICHUA, BBICTYIIACT KaK:

a.
b.

C.
d.

HEPEBO/ ITOAPA3AEICHUS IPEAIPUATHS B HHYIO OpraHu3alui0-II0CTaBIINKa YCIIYT;
nepegaya  KOHTPOJSL 32 BBINOJHEHHEM  KakoW-mubo  QyHKIMKM  KOMIIAHUH,
CIIeLUATM3UPYIOIIEHCs B TaHHOM cdepe;

OTpaHWYEHUE YHCIIa YPOBHEW yIIpaBICHUS;

COKpAIllEHHE U/UITU C)KaTUe OpTraHU3alllu.

9.3. DKcTepHanM3aIys NpeICcTaBIsIeT COOOM:

a.
b.

C.
d.

NIEPEBO/] MOAPA3AEICHMS IPEATIPUATUS B UHYIO OPraHU3aLUIO-[I0CTABINKA YCIIYT;
nepefaya  KOHTPOJS 32 BBINOJIHEHMEM  KakoW-mubo  QyHKUIMHM  KOMIIAHUH,
crienManu3upymoueiics B JaHHOM cdepe;

OTrpaHMYEHUE YNCIIa YPOBHEHN YIIpaBJICHHUS;

COKpaIlleHUE U/WJIM C)KaTHUe OpraHu3alliu.

9.4. MakcuMasbHbII UM MOJHBIA ayTCOPCUHT MPECTaBIseT co00i nepeaady MoCTaBIIUKY
YCIIyT Ha BpeMsl IeHCTBUS KOHTPAKTa:

a

b,
C.
d.

IIPEUMYIIECTBEHHYIO YaCTh aKTUBOB, OTHOCSIIUXCS K OCHOBHOM JIEATENBHOCTH;
KOMIUIEKCa OMpeIeeHHbIX (PYHKIIMOHAIBHBIX MTPOIIECCOB;

UH(OPMALIMOHHBIE CUCTEMBI U TIATQOPMBI;

JIOJII0 B aKIIMOHEPHOM KamuTasie napTHepa.

9.5. YacTHuHBIH WK BRIOOPOYHBINA ayTCOPCHHT MPENICTABIISIET COOO0M mepeady moCTaBIIHKY
YCIIyT Ha BPEMs IEUCTBUSI KOHTPAKTa:

a

b.
C.
d.

OO0JIBIIYIO YacTh aKTUBOB, OTHOCSIIIIUXCSI K OCHOBHOM JIeATEIbHOCTH;
KOMILJIEKCa ONpeAeTIeHHbIX (YHKIIMOHAIBHBIX MPOIIECCOB;
MH(OpPMaLMOHHBIE CUCTEMBI U IIJIaTQOPMBI;

JIOJII0 B aKIIMOHEPHOM KaluTalle IapTHEpa.

10. MMoaroroBka u peasu3amnusi npoexra (IMK-2)
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Cucrema ynpasJieHUsI IPOEKTOM

10.1. Ykaxute onpejieieHre akTUBOB OPraHU3aI[MOHHOT0 IpoLecca:
a) (opmanbHbIe U He(OPMaIbHBIC IPABUJIA, IIPOLEAYPHI H PETJIAMEHTHI, KOTOPhIC MOTYT
HOBJIUSATH HA YIPABISIEMOCTb COJICPKaHHEM MPOCKTA;
b) daxropsl BHELIHEH 1 BHYTPEHHEW CpPEIbl IPEAPUSTHS;
C) MAaOJIOHBI TOKYMEHTOB YIIPABJICHHUS IPOCKTOM;
d) muaH ynpaBieHHs COIEPKAHUEM MIPOCKTA.

10.2. Kakoii MeToj He UCTIONIB3YIOT TipH co3nanuu MCP:
a) 1abJOHBI HEPAPXUUECKON CTPYKTYPhI paboT;
b) nexommo3urus;
c) wmeron Jenbdu.

10.3. Jlo kakoro ypoBHsI MPOBOJIUTCS AEKOMIIO3UIUS padoT:
a) 10 ypOBHEH IOMPOCKTa;
b) 1o ypoBHs HampaBieHui padboT;
C) 10 ypOBHS MAKETOB PaboT.

10.4. YcTaHOBUTE COOTBETCTBHE:

a) OmpeneneHue pa3paboTKa o IpOOHOTO OTIMCAHUS COICPKAHUS
COJIepKaHUS MIPOEKTA B KAYECTBE OCHOBBI JIJISl IPUHSITUS OYAyIINX
peuIeHUH 110 MPOEKTY
b) Cosnmanue UCP (dbopmanu3aius NPUHITHS 3aBEPIICHHBIX PE3yJIbTATOB
MMOCTABKH MIPOCKTA
c) IloarBepxnaeHue pa3OHeHue KPYIMHBIX PEe3yJIbTaTOB MOCTABKU MPOCKTA
coJiepKaHus Y TIPOCKTHBIX paboT Ha OoJiee Menkue, 6osee
yIPaBJISIEMBbIC JIEMEHTBI
d) VYnpasnenwue yIpaBJIeHUE U3MCHEHUSAMH COJIEP)KaHMsI TPOEKTa
coJiepKaHueM

10.5. Boummre OIPCACIICHUSA 00BEKTOB IIPOLCCCOB YIIPABJICHHUSA COACPKAHUCM ITPOCKTA!

Conepxanue
IIpOJyKTa

Copep:xaHue MpoeKTa

11. Mopeau B ynpasJjenuu npoexkramu (IK-2)

11.1. BriGepute HauOosee MOMHBIA IEpPEeYeHb MPOIECCOB YIPABICHUS JIUTEIBHOCTHIO
MIPOCKTA:

a) OIpeeseHue COCTaBa OMNeEpalnii, OLlEHKa PEeCypCOB OINEpaliu, OICHKA UINTEIbHOCTH

oriepanui, pa3padoTka onepanui, pa3padoTka pacicaHus, YIpaBJICHAE pacIHCaHUEM;
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b)

c)

d)

ONPEACIICHUE COCTaBa OIEpPALMM, OINPEIAECICHUE B3aUMOCBI3E€M OIEepalnii, OLEHKa
pECYpPCOB  oOllepalMy, OIEHKa JUIMTEIbHOCTH oOmepalui, pa3padoTka orepaluii,
pa3paboTKa pacnucaHusl, yIpaBICHUE PACIIUCAHUEM;

OlpesiefieHue COoCTaBa ONepaluid, ONpeAesieHue B3aUMOCBS3EH oOmepanuii, OIeHKa
pecypcoB omepanuy, pa3paboTka omepanuii, pa3paboTKa pacHHucaHus, YIpaBJICHHE
pacnucaHueM;

ONPEACIICHUE COCTAaBa OIEpALMi, OINPEIEICHUE B3aWMOCBS3EH OIEpalui, OLEHKa
pPECYpPCOB  oOllepalvM, OIEHKa JUIMTEIbHOCTH oOmepauui, pa3padoTka omepaluii,
yIpaBJIEHUE PACIICAHUEM.

11.3. Kako#i Tl 3aBUCUMOCTH UCIOJb3YETCA B METOJIE CTPEJIOYHBIX IUarpamMMm:
a) ®dunum-crapTt

b) ®unum-puHUII

c) Craprt-crapT

d) Crapr-duHum

11.4. YcTaHOBUTE COOTBETCTBHE B MCTOJC IMPEAIICCTBOBAHUS:

a) Ounum- 3aBepuieHHE MOCIEAYIOLIEH olepaluu 3aBUCUT OT WHULMALUU
CTapT MPEIIIeCTBYIONIEH Olepaluu

b) ®unum- NHnnmanys mocnenyrome onepauuyd  3aBUCUT OT HHULHAALNAU
buHUII MPEIIIECTBYIONIEH ONepalyu

c) Crapt- 3aBepiieHre TMOCJIEeAYIOmed ONepaly 3aBUCUT OT 3aBEPILICHUS
CTapT IIPEIUIECTBYIOLIEHN Ollepaliu

d) Crapt- Wuunuaius  1oCieayIonield omnepaiud 3aBUCHT OT 3aBEPIICHUS
¢GuHMUII IIPEIUIECTBYIOLIEHN ONlepalvy

11.5. YcTaHoBUTE COOTBETCTBUE:

a) AHanmu3 ceTu 3TO METOJl aHajdu3a CEeTU pACHHUCAHUs, TPU KOTOPOM

pacnucaHus pacnucaHue MpOoeKTa M3MEHSIETCS C yYEeTOM OIPaHMYE€HHOCTH
pecypcoB

b) Meton 3TO METOJ aHaldu3a CEeTH pachucaHus, NPUMEHSIONIMICT K
KPpUTHYCCKOT'O MOZACIIM pacClIMCaHuA, YiKE HpOﬂH&HHBHpOBaHHOﬁ METOAOM
yTH KPUTUYECKOTO IMYTHU

C) BeipaBHUBaHU MpEeACTABISIET CO0OM METOJ aHaiuW3a CEeTH PACIHCaHMUS,
€ PECYpCOB MIPOBOIMMOTIO MPU MOMOIIY MOJAENIA PACIUCAHUS

d) Meron MPEACTAaBAsSCT COOOH TEXHOJOTHIO CO3/JaHUS PACIUCAHUS
KPUTUYECKOU MPOEKTa
(S 105

12.11oHsiITHE OPraHM3ANMOHHON CTPYKTYPBbI ynpaBiaeHHus npoexkrToM. IIpoexTHslii oduc

(MK-2)
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12.1. B xakoMm mporiecce MPOUCXOAHUT ONPEIEICHNE U JOKYMEHTaIbHOE 0(OpMIICHUE POJICH,
OTBETCTBEHHOCTHU U MOJI0TYETHOCTH, a TAKXKE CO3aHUE IJIaHa YIPaBJICHUs 00ecriedeHueM
IIPOEKTA [IEPCOHAIOM:

a) HabOp KOMaH/bI IIPOCKTA;

b) mnanMpoBaHME YETOBEYECKUX PECYPCOB;

C) pa3BHUTHE KOMaHbI IPOCKTA;

d) ympaBieHue KOMaHI0# MPOEKTA.

12.2. B xakom mporecce OCyIECTBISETCS MPUBICYCHUE YEITOBEYECKUX PECYPCOB,
HEOOXOMMBIX ISl BHIIOJTHEHHS IPOCKTA!
a) HabOp KOMaH/Ibl IPOCKTA;

b) mmaHupoBaHHE YETOBEYECKUX PECYPCOB;

C) pa3BUTHE KOMaHJbI IPOCKTA;

d) ympaBieHue KOMaHIOH MPOCKTA.

12.3. B kakoM mporiecce MpOBOAATCS pabOThI IO MOBIMIEHHIO KBATU(PHUKAIIMN YICHOB
KOMAaH/IbI MPOEKTA U YKPEIUICHUIO B3aUMOJICHCTBHS MEXK/y HUMH C IO TOBBIIICHUS
3 HEKTUBHOCTH MCIOIHEHHUS ITPOEKTA:
a) HabOp KOMaH/Ibl TPOCKTA;

b) mIaHMpoBaHWE YETOBEYECKHX PECYPCOB;

C) pa3BHUTHE KOMaHIbI IPOCKTA;

d) ympaBieHHe KOMaHIOH MPOCKTA.

12.4. B KakoM TpOIIecCce OCYIIECTBISETCS KOHTPOIIb 32 3 (HhEKTUBHOCTHIO YICHOB KOMAaHIbI
npoeKTa, obecreueHne 00paTHON CBSI3U, PEIIEHHE MPOOIIEM U KOOPIHHAIINS H3MCHEHHUH,
HAIPaBJICHHBIX HA MOBBIICHNE Y(PPEKTUBHOCTH UCIIOJTHEHHUS IPOCKTA!
a) HabOp KOMaH bl TPOCKTA;

b) mnaHMpoBaHME YENTOBEYECKHX PECYPCOB;

C) pa3BHUTHE KOMaHIbI IPOEKTA;

d) ymnpaBneHue KOMaHJO MPOEKTA.

12.5. Boummre HepocTarouui GopmMaTt JOKyMEHTHPOBAHUS PACIPEISICHUs POJIeH U
OTBETCTBEHHOCTH WICHOB KOMAH/IbI TIPOCKTA:

a) MepapxuuecKui;

b) mMaTpuuHbBI;

C) TEKCTOBBIH.

13.YuacrHuku npoekra (ITK-2)

13.1. B uem 3axmouaercs CyIHOCTh paboT MpH IUIAHUPOBAHUHM KOMMYHUKAIMHA TPOEKTa:
a) ormpezereHUe MOTPEOHOCTEH YYaCTHUKOB MPOEKTAa B KOMMYHHKALMH U HH(POPMAIHH;
b) cBoeBpeMeHHOE MpeaocTaBicHUE HEOOXOIUMOI HHPOPMAIH yYaCTHUKAM TPOCKTa,
C) cOop u pacnpocTpaHeHUe WHPOPMAIHX O BHIIOJIHEHHH PadoT;
d) ympaBieHHe KOMMYHHKAI[MSIMA B IEJNSX YIOBICTBOPEHHS TPEOOBAHUI ydYaCTHHKOB
MIPOEKTA U PELICHUs] BO3HUKAIOIUX MTPOOIIEM.
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13.2. B yem 3akiro9aercs CylmHOCTh paboT Ha dTamne pacupocTpaHeHus HHPOPMAIUH:
a) ormpeeNeHre MOTPEOHOCTEH YYaCTHUKOB MPOEKTa B KOMMYHHUKAIIMU ¥ HHPOPMAIIHH;
b) cBoeBpemMeHHOE MpeaoCTaBICHNE HEOOXOAMMOM HH(DOPMAIK YYaCTHUKAM IIPOCKTA,
C) cOop u pacmpocTpaHeHUe HHPOPMAIMU O BBIIOJIHEHHH PadoT;
d) ympaBieHHE KOMMYHHMKAIMsIMA B LEJISAX YIOBICTBOPEHHS TPEOOBAHUI y4YaCTHHKOB
MIPOEKTA U PEUICHUST BO3HUKAIOIIUX MTPOOIIEM.

13.3. B 1em 3akir04aeTcs CyIIHOCTh pabOT MPH MOArOTOBKE OTYSTHOCTH IO UCTIOJHEHHUIO:
a) ompe/esieHUe MOTPEOHOCTEH YIaCTHUKOB MPOEKTa B KOMMYHHUKAIIMU M HHPOPMALINH;
b) cBoeBpeMeHHOE MpeaoCTaBICHUE HEOOX0IUMOI HHPOPMAIHH yYaCTHUKAM IPOEKTa,
C) cOop u pacnpocTpaHeHrne HH(GOPMAIIUK O BHIIIOJHEHUU padoT;
d) ynpaBineHrne KOMMYHHUKAIIUSIMA B ISIISX YAOBJICTBOPEHHS TPEOOBAHUI YYaCTHUKOB MPOCKTA
1 PEIICHUS BO3HUKAIOIIUX IPOOJIEM.

13.4. B yem 3akiito4aeTcs CyIHOCTh padoT MO yHPaBICHUIO YYaCTHUKAMU MPOEKTa:
a) ormpeseaeHne MOTPEOHOCTEH YIACTHUKOB ITPOCKTa B KOMMYHHMKAIUHU U HH)OPMAIIUH;
b) cBoeBpeMeHHOE MpeaOCTaBICHHE HEOOXOAMMOM HH(DOPMAIHK YYaCTHUKAM IIPOCKTA,
C) cbop u pacmpocTpaHeHrue HHPOPMAIHH O BHITOJHEHHH PadOT;
d) ympaBieHHE KOMMYHHMKAIMSIMA B LEJISAX YIOBICTBOPEHHS TPEOOBAHUI Y4YaCTHHKOB
MIPOEKTA U PEUICHUST BO3HUKAIOIIUX MTPOOIIEM.

13.5. OpranuzanmoHHoe 3HaHue GopMUpyeTCs:
a) Korja MHIMBHUAyalbHOE 3HAHHE (HOPMAITHU3YETCS U XPAHUTCS B ONPECICHHOM (Gopmare;
b) HakamIMBaeTCsA OMBIT ACSITEILHOCTH;
C) MPOAYKIHS MOACTPAUBACTCS MO TPEOOBAHUS PHIHKA;
d) ocymiecTBIsETCS MAPKETHHTOBASI CITEILHOCTD.

14.0cHoBHBIE TPyNNBI IPoIeccoB ynpasJeHusi npoektom (ITK-2)

14.1. Kakoii U3 METOJ0B CTOMMOCTHOWH OLICHKH MPEIoJiaraeT, YTo MPHU OLEHKE CTOUMOCTH
TEKYIIETO MPOCKTa B KAYECTBE OCHOBBI MPUHUMAETCS (PAKTHUECKAsi CTOMMOCTD IPEIBLIYIIINX
CXO0XKHUX TPOCKTOB:

a) OIICHKA IO aHaJIoTaM;

b) ompenesneHue cTaBOK CTOMMOCTH PECYPCOB;

C) OIIEHKA «CHU3Y BBEPX»;

d) mapamerpuueckas OlEHKa.

14.2. Kakoifi U3 METOMOB CTOMMOCTHOH OILICHKH HCIOJB3yeT CTATUCTUYECKAs 3aBHCHMOCTb
MEXTy HCTOPUIECKUMH JaHHBIMU M APYTUMH TIEPEMEHHBIMU:
) OLIEHKA IO aHaoraMm;

b) omnpexneneHue cTaBOK CTOMMOCTH PECYPCOB;

C) OIIEHKA «CHU3Y BBEPX);

d) mapamerpuueckas OlEHKa.

14.3. OT™meTbTe, 4TO MPEACTABISAET COOOM OI[EHKAa CTOMMOCTH OTNIEPAIIUU:

© PI'YTUC



OrE0YBNO

OEJEPAJIbBHOE TOCYOJAPCTBEHHOE BIO/IKETHOE OBPA3OBATEJ/IBHOE CMK

i _ YLIP]:DKHEHV[E BBICIIIETO OBPA30]§AHVIH PIyTUC
\u «POCCUNUCKUN TOCYOJAPCTBEHHBIN YHUBEPCUTET
TYPU3MA 1 CEPBUICA»
PrYTHC Aucm 63 u3
124
a) KOJIMYECTBEHHAs OICHKA IPHUMEPHOM CTOMMOCTH PECYpCOB, HEOOXOMMMBIX IS
BBIMTOJHEHUS IJIAHOBBIX OICpaIlnii;
b) ykaszaHue quana3oHa BO3MOXKHBIX 3HAYCHHIA;
C) oImpe/eeHne CTAaBOK CTOMMOCTH PECYPCOB;
d) OromxeTrpoBaHue.

14.4. Boumure OCHOBHBIE IPOLIECCH] YIIPABIEHUSI CTOUMOCTBIO MPOEKTA:

CTOMMOCTHAd OLICHKA -

pa3paboTka OroKeTa pacXxojoB -

ynpaBJICHUEC CTOUMOCTBIO -

14.5. YcTaHOBUTE COOTBETCTBUE:

a) IlnaHoBBII o011asi CTOMMOCTh BBIMOJHEHUS] pabOThl B pe3yJIbTaTe IIaHOBOM
o0beM onepaiuu wiu sneMeHta MCP B TedeHue onpenesneHHOro
1I€pU0/1a BPEMEHHU
b) dakTruecku yKa3aHHBI B Owmkere o00beM pabOThl, ACHCTBUTEIHHO
it 00BeM BBIIIOJIHEHHBIA B PE3yJIbTATE IJIAHOBOM ONEpAaLlMK WM 3JIEMEHTA
HCP B TeueHue onpeneraeHHOro neproia BpeMeHu
€) OcBocHHBIN Oro)KeTHasi CTOMMOCTh pabOThl, KOTOpasi COTJIaCHO pacHUCaHUs
o0beM JI0JKHA OBITh BBIIIOJIHEHA B pe3yJIbTaTe ONepalyy WiH 3JIeMEHTa
HCP k onpeieiecHHOMY CPOKY

15. IIpoexkTHbIe MoAcHcTEMBI. MaTprna rpynmn npoueccoB 1 MoACHCTEeM YIpaBJICHHUS

npoekramu (ITK-2)

15.1. OrmerbTe, Kakue pabOTHI OCYIIECTBISIOTCA Ha JTale IUIAHUPOBAHUS MOKYNOK U
npuoOpeTeHuit:

a)
b)

c)
d)

OTpesieNIeHUe TOro, YTO HEOOXOAUMO KYNHUTh WM NPUOOPECTH, a TaKKe KOIrjJa U Ha
KAaKUX yCJIOBUSX;

Mpe/ICTaBJIeHHEe B JOKYMEHTAJbHOM BHJIE€ TpeOOBaHMI K MpOAYKTaM, YyCiIyram H
pesyabTataM, KOTOpble HEOO0XOIMMO TNPUOOPECTH, a TaKKe OmIpeaeseHHe
MOTEHIIMAJIbHBIX MPO/IABIIOB;

nojilyyeHue WHGOpMalMU, PACIEHOK, Oo(epT WIM MPeIoKEeHUH (B 3aBHCHMOCTH OT
MIOCTAaBKH) OT MPO/IABIIOB;

aHaJIU3 TpeJUIOKEeHUH, O0TOOp MOTEHIMAJIBHBIX IMPOJABIOB M OOCYXJIEHUE YCIOBUI
KOHTPAKTa ¢ KaXKIbIM IIPOJAABIIOM.

15.2. OTmeTbTe, Kakue paboThl OCYLIECTBIISAIOTCS HA dTare MJIaHUPOBAaHUS KOHTPAKTOB:

a)

OIPEACIICHUC TOIr0, 4YTO HCO6XOI[I/IMO KYIUTb WU HpI/IO6pCCTI/I, a TaK)XKXC KorJa M Ha
KaKuX yCJIOBUX,
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b)

c)
d)

MPEJICTABJICHHE B JOKYMCHTAIbHOM BHJIE TpeOOBaHMIA K MPOAYKTaM, YCIyramM H
pesyapTaTaM, KOTOpble HEoOXOoAMMO MpuoOpecTH, a TakkKe OmpeleicHue
MOTEHIIMATBHBIX MTPOJIaBIIOB;

noydyeHue WHQpOpMaNuU, pacleHOK, opepT WM NPEAJOKCHHH (B 3aBUCHMOCTH OT
MOCTaBKM) OT MPOJIaBIIOB;

aHAIM3 TPEIJIOKEHHUH, OTOOP IMOTEHIMAIBHBIX IPOJABIIOB W OOCYXICHHE YCIOBHM
KOHTPaKTa ¢ KaXXJ1bIM ITPOJIaBLIOM.

15.3. Ot™meTbTe, Kakue paboThl OCYIIECTBISIOTCS Ha 3Tarle 3anpoca HHPOPMAIUH Yy TPOIaBIOB:

a)
b)

c)
d)

oIpejiefieHue TOro, YTO HEeoOXOAUMO KYNHUTh WM HMPUOOpPECTH, a TakKe KOrja U Ha
KaKHX YCIIOBUSAX;

MpPEJICTAaBJICHHEe B JOKYMEHTaJbHOM BHJIE TpeOOBaHMI K MPOIYKTaM, YCIyram u
pe3ynbTaraM, KOTOpble HEOOXOJMMO INpUOOpecTH, a TakKkKe OIpeAeieHUe
MOTEHUMATbHBIX TPOJIABIIOB;

nojilydyeHne WHGOpPMAaIWHU, PACICHOK, O(epT WIM MPEeIOKEHUH (B 3aBHCHMOCTH OT
MIOCTAaBKH) OT MPO/IABIIOB;

aHaIM3 TPEUIOKEHUH, OTOOpP MOTEHIMAJIBHBIX IMPOJABIOB M OOCYXIEHUE YCIOBUI
KOHTPAKTa C KaXX/1bIM IIPOJAaBLIOM.

15.4. OTmeTbTe, Kakue paboThl OCYIIECTBISIOTCS Ha ATare BhIOOpa MPOJIaBIIOB:

a)
b)

c)
d)

OTIpeJIeNIeHUE TOTO, YTO HEOOXOIMMO KYNUTh WJIM NMPHOOPECTH, a TAKKe KOTJa W Ha
KaKHX YCJIOBUSIX;

MIPEJICTAaBICHUE B JOKYMEHTAJbHOM BHJIE€ TpeOOBaHMHM K MpPOJIYKTaM, YyCIyram H
pesyabTataM, KOTOpble HEOO0XOIMMO TNPUOOpPECTH, a TaKKe OIpeleseHHe
MOTEHIIMAJIbHBIX MPO/IABIIOB;

nojilyyeHue MHGOpMalUHU, PacleHOK, o(epT WIM MPeUIOKEeHUH (B 3aBHCUMOCTH OT
IIOCTAaBKH) OT MPO/ABIIOB;

aHaJIU3 TpeJUIoKEeHUH, O0TOOp MOTEHIMAJIbHBIX MPOJABIOB M OOCYXJIEHUE YCIOBUMN
KOHTPAKTa C KaKIbIM IIPOAABIIOM.

15.5. OT™meTbTe NOJHBIN NepeueHb padoT M0 aIMUHUCTPUPOBAHUIO KOHTPAKTOB!

a)

b)

d)

YIIPABJICHUE KOHTPAKTOM M B3aMMOOTHOILICHUSMU MEXIYy IMOKYNaTeIEM U MPOAABLIOM,
aHAIM3 W JIOKYMEHTalbHOE O(OopMIICHHE TEKyIlleHd ACesITeNBbHOCTH TPOJaBla Jyist
ornpeaeneHus] He0OXOUMBIX KOPPEKTUPYIOIUX NEHCTBUI M 0OecrieueHus OCHOBHI st
OyIymHMX OTHOUIEHUN C TPOJABIIOM, YIPaBIEHWE HW3MEHECHHSIMHU, CBSI3aHHBIMU C
KOHTPAKTOM, H, pu HEOOXOIMMOCTH, YIIPaBJICHUE KOHTPAKTHBIMU
B3aHMOOTHOILICHUSIMUA CO CTOPOHHUM MOKYTIaTeNIEM MMPOEKTa;

YIIPaBJICHUE KOHTPAKTOM M B3aMMOOTHOLICHUSMU MEXIYy IMOKYNaTEIEM U MPOAABILIOM,
aHAIM3 ¥ JOKyMEHTAIbHOE OPOpMIICHUE TEKYIIEeH M MPOIILION AeATEILHOCTH TTPO/IaBIla
JUISL OTIPEIeTICHUsT HEOOXOIUMBIX KOPPEKTHPYIOMIUX ACHCTBUI U 00ECTIeYeHHs] OCHOBBI
JUIsT OyIyIIMX OTHOIIEHWH C TPOJABIIOM, YIPAaBJICHHE W3MEHEHUSMH, CBS3AHHBIMH C
KOHTPAKTOM,;

YIIPaBJICHUE KOHTPAKTOM M B3aMMOOTHOILLICHUSMU MEXIYy IMOKYMNaTEJIEM U MPOAABILIOM,
aHAIM3 M JOKyMEHTAIbHOE OPOpMIICHHE TEKYIIEeH U MPOIILION AeATEILHOCTH TPO/IaBIla
JUISL OTIPEIeTICHUsT HEOOXOAUMBIX KOPPEKTHPYIOMIUX ACHCTBUI U 00ECIIeYeHHS] OCHOBBI
JUTst OyyIIUX OTHOIIEHUH C TIPOJABIIOM;

YIIPABJICHUE KOHTPAKTOM M B3aMMOOTHOLICHUSIMU MEXIYy IMOKYMNaTEIEM U MPOAABILIOM,
aHAIM3 ¥ JOKyMEHTAIbHOE OPOpMIICHUE TEKYIIEeH U MPOILION AeATEILHOCTH TIPOIaBIIa
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JUISL OTIpENIeIeHUs] HEOOXOIUMBIX KOPPEKTUPYIOMUX JIEHCTBUN M 00ECTIeYeHUs OCHOBBI
Ui OyIyUIMX OTHOILIEHMHM C MpOJAaBIOM, YIPaBJIE€HHE M3MEHEHUSIMH, CBA3aHHBIMU C
KOHTPAKTOM, u, pu HE00X0UMOCTH, YIIPABJICHUE KOHTPaKTHBIMU
B3aMMOOTHOLIEHUSAMH CO CTOPOHHUM ITOKYIIATEIEM IIPOEKTA.

16.MeTomoJi0orusi OEHKH HHBeCTHIIHOHHOTO nmpoekTa (ITK-2)
16.1. PaccmarpuBarotest ABa mpoekTa. [1epBblif MpoeKT npeArnonaraeT HHBECTUPOBAHHUE 2 MITH.

pyOuieii 3a 1Ba To/1a ¥ B MIEPBBII 0/ MEPBBINA MPOEKT MOKET naTh nprObuTs 300 000 pyOIeii.

Bropoii npoekT npeanosaraeT ”HBECTUpOBaHUE 4 MIIH. pyOJiel 3a TpU rojia ¥ B MEPBBIN o

MoskeT aath npudsuis 400 000 pyoueit. Heo6xoaumo oneHUTh 3¢ (HeKTUBHOCTh YKa3aHHBIX
IIPOEKTOB, UCIOJIb3Ys MIOKA3aTeNIN PEHTA0EIbHOCTH U CPOKA OKYIIAaEMOCTH.

17.YnpaBienue kayecTBoM u puckamu npoekra (IK-2)
17.1. KoHTpoJIbHBIC CITUCKH MPOIISLyp KOHTPOJIS KAYeCTBA SIBJISIFOTCS BBIXOJIOM TIPOIICTYP:

d) TUIAHMPOBaHMS KA4eCTBa;

b) obecneuenus KauecTBa;

C) KOHTPOJIS KauecTBa.

17.2. BeiGepute mpaBUIIbHOE OIPE/ICTICHUE ayIUTa Ka4ecTBa:

a) He3aBHCHUMas OJKCIIEPTHAs OIICHKA, ONPENEIISAIONIas, HACKOJBKO OIEepalMyd IPOSKTa
COOTBETCTBYIOT, M COOTBETCTBYIOT JIM, YCTAaHOBJICHHBIM B paMKax IPOEKTa WM
OpraHu3aIiy MIPaBHIIaM MIPOIECCaM H MPOLEAYPaM;

b) mpemycmarpuBaeT BBIOJHEHHE ACHCTBHI, OMMCAHHBIX B IUTaHE YJIYUIICHUS MPOIecca,
U HalpaBJICHHBIX HAa BBIABICHUE HYXIAIOMUXCS B YIy4YIIEHUH MOMEHTOB C
TEXHUYECKOH M OpraHW3allMOHHON TOYEK 3pPEHUS;

C) 3TO COBOKYIHOCTH IPOIIECCOB KOHTPOJISI KAueCTBa;

d) 5TO MHCTPYMEHT OEHUMApKHHTA.

17.3. YcTaHOBUTE COOTBETCTBUE:

EGHLIMapKI/IHF OCHOBHAas BbIT'OZJa OT BBITIOJTHCHHUA Tpe60BaHI/II>'I K Ka4€CTBY
3aKJII049acTCA B YMCHBIICHUHN YUCJIa ,Z[Opa6OTOK, YTO O3HA4YacT
6OJ'II>HIYIO MPONU3BOANTCIIBHOCTh, MCHBIIIUE 3aTPAThI, U ITIOBBIICHUC
YAOBJICTBOPCHUS YUACTHHUKOB ITPOCKTA

HJ'IaHI/IpOBaHI/IC COBOKYIIHAasA CTOUMOCTB BCEX HeﬁCTBHﬁ, HaITpaBJICHHBIX Ha
SKCIICPUMCHTOB IMOBBIIICHHUEC KAYCCTBA NPOAYKTa UJIN YCIIYTU U obOecIieueHue ux
COOTBETCTBUA ONIPCACIICHHBIM Tp€6OBaHI/I$IM, a TaKXXC Ha
NpeaAynpeKIACHUC (I)aKTopOB, CIIOCOOHBIX BBI3BaTh CHIDKCHHUE
KaueCTBa MPOAYKTa WJIN YCIIYTH U UX HECOOTBETCTBUEC Tpe6OBaHI/I$IM

(mopaboTka)
CroumMocTh CTaTUCTHYECKUI METO/I, TOMOT AN ONPEACTUTh (DaKTOPBI,
KadecTBa CIIOCOOHBIE OKA3hIBATh BIMSHIE HA OIPECACIICHHBIC IICPEMCHHBIC
BEJIMYMHBI MPOIYKTA WK TPOIIecca B X0JI¢ pa3padOTKU WIH
IPOM3BOJICTBA
a) Ananus BKJTIOYAET B €0 COMOCTABIICHUE JICHCTBYIOIIETO WIN TNIAHUPYEMOTO
npuObLI MIPOEKTa C IPYTUMU IPOEKTaMU C LIEJIbI0 BbIpadOTaTh UAEH IS
uu YCOBEPIICHCTBOBAHMS U KPUTEPHUU OLICHKU MCIIOJTHEHHUSI

3aTpar
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17.4. Bnumure onpezeneHue npoiecca o0ecreyeHus KauecTna:
_ O6ecneucnue kauectna (anria. Quality Assurance, QA) —

17.5. YcTaHOBUTE COOTBETCTBUE:

a) Jluarpamma MIOMOTAIOT aHAJIM3UPOBATh TPUYMHBI BOSHUKHOBEHHS ITPOOIIEM.
MPUYUHHO- Jmarpamma 3aBucuMocCTel ipecTaBisier coboil rpaduueckoe
CJICZICTBEHH oToOpakeHHe mporiecca
bIX CBSI3EH

b) KoutposbH CTOJIOMKOBAs TMarpaMMa, OToOpaXkaromas pacrpeieicHue
bIC nepeMeHHbIX. Kaxxaast KoJIOHKa MpeCTaBIIsIeT aTpuOyT WK
JIarpaMmbl CBOWCTBO MPOOJIEMbBI/CUTYAIHH

€) [uarpammsi WUTIOCTPUPYET CBSI3b PAIMYHBIX (PAKTOPOB C BO3MOXKHBIMU
3aBUCUMOCT npobaeMamMu Ui dhdexrTamu
e

d) T'mcrorpamm NpeHa3HAYCHBI JIJISl ONPEICTICHUS, HACKOJIBKO CTA0OMIBHO
a MPOTEKAET TOT WJIM WHOM MPOIIECC M HACKOIBKO MPEACKa3yeMO

€ro pa3BUTHE

3amanus 1Js npoMexxyTouHoii arrectanun (ITK-2)

3aganue 1. CereBas aumarpamma (cetb, rpad ceru, PERT gmarpamma) -—
9TO .

3ananme 2. BpemenHo# pe3eps W 3amac BpEMEHU - 3TO

3aganue 3. Yto obecreynBaeT KOHLEMIUS KPUTHUECKOTO TyTH?

3amanne 4. VcxomHBIH J1aH 9TO

3ananme 5. PecypcHoe KaJIeHJJapHOe MJIAHUPOBAHKE —
9TO

3apnanme 6. MeTonabl CETEBOI0 MJIAHUPOBAHUS —
3TO .

3apnanme 7. CBsizu MpeAIIeCTBOBAHUS (moruyeckue 3aBUCUMOCTH)
0TOOpaXKaroT ,

3ananme 8. [lo kakuM HanmpaBIEHUSAM IPOUCXOJUT AHAIIU3 PUCKOB?

3ananme 9. Ha yem 0CHOBaH METOJ SKCIIEPTHBIX OI[EHOK?

3aganue 10. Crnupanb pUCKOB ITOKa3bIBAET

3ananme 11. IlponymepyiiTe dTambl BBIJICJICHUS OCHOBHBIX  OH3HEC-TIPOIIECCOB

OopraHusanuu, Tpe6y}0mne HCMCIJICHHOT'O pCHICHUA

Oran _ MojenupoBaHHe CyIECTBYIOIINX OU3HEC-TIPOLIECCOB.

Orann  BHenpeHue perinaMeHTHPYIOINX T0KYMEHTOB.

Oran _ OueHka ONTHUMaJIbHOCTU U ONTUMHU3ALINS OM3HEC-TIPOIIECCOB.
Oran _ OpraHuzanys BHEJPEHUS U3MEHEHUN.

Otan Jlnarnoctrka OU3HEC-MPOLECCOB KOMITAHUU.

Oran __ Pa3paboTka perinaMeHTHpYIOIUX JOKYMEHTOB.

3ananme 12. Keiic. [loapsnnas opraHm3aius Ha HaYaJIbHOM JTare CTPOUTEIHCTBA
otens (pecTopaHa) HE MOXKET TOYHO Ha3BaTh CPOKU, 0OBEMBI pabOT U KOJTUYECTBO MATEPUAJIOB.
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Ecnu HyxHO OyneT TOKyInaTh MaTepUabl 10 HOBBIM IIEHaM, MOXHO HE BIIUCAThcs B cMeTy. KTo
HECET PUCKHU MOBBILICHUS CTOMMOCTH MaTepuanoB?

3aganue 13. Yto HYXHO clienarh, YTOOBI OLICHUTH PUCK?

3ananme 14. Keiic. Ilocne aHanm3a W BBISBICHHUS PHUCKOB KOMIIAHHMS MPUHUMAET
pELIEHHE PACCUUTATh CTOMMOCTb BO3/ICUCTBUS Ha pUCKU. Ha30BUTE OCHOBHBIE NEHCTBUS.

3ananme 15. [laiite KpaTKyro XapaKT€pUCTUKY MOHUTOPHUHIA PUCKOB.

3apanme 16. Yto noHMMAIOT MO/ Nepeaadeii puckoB?

3aganue 17. B kakom ciyyae NpUHSATHE HCHOIB3YyeTCSl KaK METOJ YIpaBJICHUS
HEraTUBHBIM PUCKOM?

3aganue 18. ['naBHas 3amaya ynpaBieHUS BPEMEHEM B KaJIEHIApHOM IJIAHUPOBAHUU
MHTETPUPYET B ceOe JOCTIKEHHE KaKUX TPEX YCIOBHUI:

3amanme 19. B qyeM A3MepsieTcs TPYJIOEMKOCTh
paboThI

3aganue 20. YTO HE MOXKET MPOUCXOAUTH IIPU 3aBEPIICHUH MTPOEKTA WK (Pa3bl?

3aganue 21. Kakue nmporueccel He BXOJAT B IPYIITY NIPOLIECCOB MHULIMALIAN?

3aganue 22. KakoBO OCHOBHOE Ha3HAuU€HUE TPYIIbBI MPOIECCOB MOHHUTOPHHTA U
yIpaBiieHus?

3amanme 23. Uto He ABIAETCS MPOIECCOM 3aBEPIICHUS ?

3aganue 24. BepHo M yTBepXkAeHHE, UTO cOOp TpeOOBaHMI, oOIpeaeIecHue
COJIEp’KaHusl, CO3/IaHUE HUEPAPXUUYECKON CTPYKTYphl paboT, OmpeleleHHe omepauuid U HuX
MIOCJIEZIOBATEIbHOCTH, OLIEHKAa PECYpCOB, OLIEHKAa JUIMTEIbHOCTU OIEpaluil, yIpaBieHHUE
PUCKaMU U MJIAHUPOBAHHUE 3aKYMOK MPOUCXOAAT B paMKaX IPYIIIbI IPOLECCOB MJIaHUPOBAHUS?

3aganue 25. Uro BriIrOUaeT B ceds rpyma NponeccoB UCIOTHEHUS ?

3aganue 26. Yto Takoe ynpaBlI€HHE CTOUMOCTBIO?

3aganue 27. BepHo M yTBep)KJIEHHE, UTO TIIOCJIE 3aBEpLICHHUs IMpolecca
IJIAHUPOBAHMS, BHECEHNE U3MEHEHUH B IJIaH YIIPaBJICHUS IPOEKTOM HE BO3MOKHBI?

3aganue 28. Yto He BkIOWaeT B ce0s TIpynma MPOIECCOB MOHUTOPUHIA H
ynpaBieHus?

3aganue 29. K kakoii rpymnmne mporeccoB OTHOCUTCS cOOp TpeOoBaHUM, ONpeneaeHue
cozepxkanus u cozaanue MCP (nepapxuueckoil CTpyKTypsl paboThl)?

3ananue 30. JlaiiTe onpeaenieHre oneparmoHHON JeATeIbHOCTH

3ananme 31. KT1o paccmarpuBaeT NpPOEKT C TOYKM 3pEHHS €ro peHTa0eIbHOCTH,
LIEHHOCTH, PUCKOB U JAPYTUX aCIEKTOB IpoeKTa’?

3aganue 32. KakoBa mociefoBaTelbHOCTh MPOLECCOB B paMKaX XU3HEHHOTO IMKJIA
npoekra’?

BBINOJIHEHHE pPAa0OT,  MOHUTOPHHI KauyecTBa, OpraHM3anus M MOArOTOBKA,
c/1aya TOTOBOT'O IIPOEKTa 3aKa3uHKy

3aganue 33. Kakas oIeHKa NPOJOJKUTENBHOCTH BBIIIOJIHEHUS HE NPUHUMAETCS UIS
KaK70i paboThl mpoekTa?

3ananue 34. KakoBO COOTHOIIEHHE KOJMYECTBA YYAaCTHUKOB TIpoeKkTa Ha (aze
pa3paboTku U ¢asze peaausanum?

3aganue 35. Yemy COOTBETCTBYET ONTUMAJIBbHBIN KaJIEHJAPHBIN IIJ1aH MPoeKTa?

3aganue 36. B pesynpTaTe uero IPOUCXOOUT TOTEPS DBIACTUYHOCTU CETEBOTO
rpacduka?

3ananme 37. Kakas BennuMHa MOKa3bIBae€T CyMMAapHYIO IJIAHOBYIO CTOMMOCTH paboT,
KOTOpBIE JOJIKHBI ObUTH OBITh OCYIIECTBIIEHBI K TEKYILIEMY MOMEHTY?

3aganue 38. IIponymepyiiTe NOpsAIOK MPOLIECCOB YIIPaBICHUS KOMMYHUKALUSAMU:
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pacmipocTpaHeHue HH(POpPMAIIHH, YIpaBJICHUE OXUIAHUAMU 3aWHTEPECOBAHHBIX
CTOPOH IIPOCKTA, IIOATOTOBKA OTYETOB 00 HCIIOJIHCHHU, OIIPCACIICHUC
3aMHTCPCCOBAHHBIX CTOPOH ITPOCKTA, IIJITAHUPOBAHUEC KOMMyHI/IKaI_[I/If/i.

3ananme 39. KakoBa 11e1p NpoueccoB MOHUTOPUHTA U YIIPABICHUA?
3aganue 40. Ilpu cosganuu UCP HE wucnons3yercst MeTon

3ananmue 1
Ha ocHoBanum mnpuBeaeHHbIX (akTopoB coctaBuTh wmarpuny SWOT-ananu3za
MPOEKTA U CJENaTh BHIBOIBL.

UYeTtko nposiBisieMast KOMIETEHTHOCTh KOMaH/Ibl.

VBelM4YeHne MpoJak TOBAapOB-3aMEHHTENEH, WM3MEHEHHE BKYCOB U  IOTpEeOHOCTEH
MOKyTaTesei.

CHmXeHne TOProBbIX 0aphepPOB B BHIXO/IC HA BHEIIHUE PHIHKH.

HenoctynHocTs (hvHaHCOB, HEOOXOAUMBIX JJI1 U3MEHEHHS CTPATETUH.
Hanuune crparernn.

Bricokast cToUMOCTh MPOAYKIMH B CPABHEHUH C KIIFOUEBBIMH KOHKYPEHTaMH.
OsxecToueHne KOHKYPEHLIUU.

Pacummpenue nuana3zoHa npou3BOICTBa TOBAPOB.

Ycunenue TpeOOBaHMIA MOCTABIINKOB.

CobcTBeHHAas yHUKATbHASI TEXHOJIOTHS, JIyUYIINe MPOU3BOICTBEHHBIE MOIIIHOCTH.
PBIHOYHOE HCKYCCTBO HMKE CPEIHETO.

Cnabas ceTh pacrpeesieHus..

HemocnenoBaTensHOCTD B peati3aiyy CTPATETHH.

YMeHbllleHue HecTaOUILHOCTH On3Heca.

D¢ddexTuBHOE yrpaBiIeHHE.

Bo3MoxkHOCTB 00CITy)KMBaHHSI JONOIHUTENBHBIX IPYII MOTpeOUTENei.
Henocratku B MOMMTHKE TIPOJABHKEHHUS POy KITHH.

Beicokoe uckyccrso HUOKP.

Bonpocsl k 3auery.

1 Vnpasnenue npoekToMm Ha (OHE Pa3BUTHS TEOPUU U MPAKTUKU YIPABICHUSI.
2  Mecro ynpaBieHus IPOEKTaMHU B CUCTEME MEHEKMEHTA MPeTPUATHS.

3 Hcropus mpoeKTHOTO yrpaBieHus 3a pyoexoM u B Poccun

4 Pab6ora Project Management Institute.

5 Kiaccudukanus npoekToB

6 OcobeHHOCTH TEPMHUHAIBHBIX IPOEKTOB.

7 XapakTepHucTHKa pa3BUBAIOIINUXCS MPOEKTOB.

8 Crenuduka OTKPHITHIX IPOEKTOB. MOHO- U MYJIBTUIIPOEKTHI.

9 Kiaccudukarus u uepapxusi MPOEKTHOTO yIPABICHHUS.

10 Jloruko-CTpyKTYpPHBIH MOJIXO/ K YIPABICHUIO IPOSKTaMHU.

11 CucremnHoe ynpasnenue npoektamu no B.B.Uibuny.

12 CdokycupoBaHHoe ynpaBieHue npoekramu rno Anjaepceny 3., I'pyne K., XayrT
13 ba3oBble 3eMEeHTHI YIIPABICHHUS TPOSKTOM

14 Bupasl pe3ynbTaTOB POEKTA.

15 Kiaccuduxanus paboT B mpoeKTe.

16 Bwuasl pecypcoB IpoeKTa.
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17 OcHoBHBIE PUCKH ITPOEKTA.
18 JKu3HEeHHBIH UK IPOEKTa.
19 OcHoBHBI€ 3TaMbI BHIIOIHEHUS TPOCKTA
20 XapakTepucTHKa BUJOB JESATEIBHOCTH 10 YIPABIECHUIO IIPOEKTOM
21 VYmupapiieHUYECKHE pElICHUs B YIPABICHUN IPOCKTAMHU.
22 Oxpy»xarolias cpejia U yYaCTHUKH IIPOEKTa
23 YmupasieHHe MPOrpaMMoit U mopTdenem
24 TloHsTHs IPOTPaMMbI U TOPTQEIIS MPOEKTOB.
25 OcobeHHOCTH YIPaBICHUS IPOSKTaMHU B cepe yCIyT
26 Pa3BuTHE TEXHOJOTUH ayTCOPCUHT
27 CwucreMa ynpaBieHHS TPOSKTOM
28 ba30Bbl€ 3J1€MEHTHI YIIPaBIEHHs IPOEKTAMH U OCHOBHBIE [1OJICUCTEMBI YIIPaBIICHUS
MIPOEKTaMH
29 CocraB npoluecca ynpaBiIeHUs IPOSKTAMU:
30 Mopuenu B yIpaBJICHUH TIPOCKTAMHU
31 OcHOBHBIE OHATHS U JIEMEHTBI CETEBBIX MOJIEIIEH.
32 TloHsTHE OPraHU3aMOHHON CTPYKTYPHI YIPABICHUS IPOCKTOM.
33 IlpoekTtHblii oduc
Bomnpocs! Kk 3xk3aMeny
1 OO6mue npuHLKIIBI BBIOOpA OPraHU3aLMOHHON CTPYKTYPhl YIIPABIECHUS IPOEKTOM.
2  Y4YaCTHHKH IIPOEKTa
3  ®opmupoBanue 3h(HEKTHBHOTO B3aMMOICHCTBHSI yUaCTHUKOB IPOEKTA.
4 OcCHOBHBIE OPraHU3AIMOHHBIE MEXAaHU3MBI YITPABICHHSI TPOEKTaMH.
5  OcHOBHBIE IpyNIbl IPOLECCOB YIPABIEHUS IPOEKTOM
6 Marpuua rpymnmn npoueccoB U MOACUCTEM yIPaBIECHUS POEKTaMHU
7 llens 1 3a/1a4M OLIEHKW WHBECTHUITHIA.
8 MeToabl OLIEHKN HHBECTULIHN:
9  VmparieHue KaueCTBOM M PHCKaMH MTPOEKTA
10 KoHuenuus ynpaBiieHUs] Kau€CTBOM IPOEKTA.
11 OcHoBHbIE NPOIIECCHI YIIPABJIEHUS KaU€CTBOM IIPOEKTA.
12  ®yHKIMOHATBHO-CTOMMOCTHOM M (DYHKIIMOHAIBHO-(DU3UYECKHNA aHATU3.
13 CrpykrypupoBanue QpyHKIUI KadecTBa.
14 Ananu3 nocneacTBUI U NPUYMH OTKA30B
15 Amnanu3 3aTpaT 1 I0XOJI0B.
16 AHanM3 LEHHOCTH U CTOMMOCTH KayecTBa (aHaIN3 LIETIOYEK CO3/JaHHUsI CTOUMOCTH U
LIEHHOCTH).
17 MeToasl KOHTPOJIS Ka4ecTBa.
18 Pucku B ynpaBiieHHH MTPOSKTAMH.
19 JlepeBo pHCKOB IPOEKTA.
20 Orenka pricKa HACTYIUICHUS HETATUBHOTO COOBITHS.
21 VYmupapieHue pUCKOM HETaTUBHOTO COOBITHS.
22 VYmpasieHue cnenupUUecKUMH pUCKaMU pealn3aluu MpoeKTa.
23 YmpaBlieHUE pUCKaMH PaCITHCAHHUS.
24 YmupaBlieHHE pUCKaMH PECYPCOB.
25 VYmpaBiieHue pucKamu OIOJDKETA.
26 DOxonomuueckuit 3(deKT oT yrnpapieHUs] pUCKAMH.
27 MertobI OTIpeieIeHNs] BEPOSITHOCTH U TTOCIIEACTBUAN PUCKOB.
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28 lepeBo pelicHHIA.
29 MeTobl TEOPUH UTP, AHATM3 YYBCTBUTEILHOCTH B YIPABJICHUH PUCKAMHU IIPOEKTA.
30 Mero1pI MUHIMH3ALIUHU IPOCKTHBIX PUCKOB.
31 TIlepconan mpoekta
32 KiroueBble posid yYaCTHUKOB IPOEKTA

7.4. Mertoguyeckue MaTepHa/bl, ONpeleJsOlIMe NPouelypPpbl OLECHWBAHUS 3HAHWH,

yYMEeHMH,

HABBIKOB M (WJIM)

onbiTa JOAC€ATCJIBHOCTH, XAPAKTCPUIYKOIIHUX IJTallbl

¢GopmMupoBaHusI KOMIIETEHIIM .

TemaTuka NpakTHYeCKUX 3aHATHI

TemaTrka MpaKTHYECKUX 3aHATHI COOTBETCTBYET paboUeil mporpaMme JUCIUTUTHHEL.
Ounas ¢gopma 00yueHust

S cemecTp

IIpakTuueckoe 3aHaTHe 1 mo Teme BBeneHue B ynpaBieHHe NPOEKTAMH.
IIpoxonxurenbHocTs — 4 yaca.
®opMa NPAKTHYECKOI0 3aHATHA — CEMUHAP-HCCIICI0OBaHNE

Ociib U 3agadun

Nen/ Mapamerp Conep:xanue
n XapaKTepucTH
KH
NPaKTHYeCKOr 0
3aHATHSA
1.| Ha3Banue BBenenune B ynpaBieHHUE MPOECKTaMU
MPAKTHIECKOTO
3aHATHUS
2.| Popma VYrpaxHeHUs! Ha IOBTOPEHHE U 0000IEHIE TEOPETUYECKOTO
IPOBEJCHUS MaTepuana;
MPAKTUYECKOTO | MHAUBUIYyaJIbHAs U TPYNIOBasi MHTEPAKTUBHAS yueOHas
3aHSTHS JeSITeNIbHOCTD 10| PyKOBOJCTBOM IpENoaBaTelis; CeMUHap-
UCCIIEJOBaHUE
(penpoodyKmusHo2o xapaxkmepa)
3.| AexoMnoHupoBa | 3HaTh NPHU3HAKHU U YCIOBUSL NMPOEKTHOM JEsTeIbHOCTH
HHast
KOMITETEHIIMS
4.| Innaktudeckue Ilenb: MOBTOPUTH U YTOUHMUTDH MOHSITHE IIPOEKT KaK OOBEKT

yIpaBICHUS, IMOHUMAaHUE MIPOEKTHOMU
JIeSITeIIbHOCTH
3agauu:

1. dopmupoBaHuEe OMBITA TPAKTUYECKOTO UCIIOTH30BAHUS
MOHITUIHOTO anmapaTa MPOSKTHOTO YIPaBIEHUS B YYEOHBIX
YCJIOBUSIX; OBJIAJICHUE HAaBbIKAMH OIIEPUPOBAHUS
(bopMyIIUPOBKAMU, TIOHATUSIMU, OMIPEICTICHUSIMH,

2. Jleraim3upoBaHUE 3HAHUH, TTOJTYICHHBIX Ha JICKIIAH,
dbopMUpOBaHUE OTBITa PAOOTHI C JOMOIHUTEITHHBIMU
HMCTOYHHKAaMU WH(OpMaInu;

3. Pa3BuTHe mo3HaBaTeNbHBIX CIOCOOHOCTEH CTYIEHTOB

CaMOCTOATCIIbHOCTU MBIINIJICHUSA B KOHTCKCTC PCIICHUSA 3a1a4

3aKpCINTH CYHIHOCTHU
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IIOMCKOBOI'O XapakTepa
4. KoHTpoJib OCBOEHHUS 3HAHUH U MHCTPYMEHTAIbHBIX YMEHHH
110 TEME 3aHATUS.
5.| Kputepuu 1.YMeHue KOppeKTHO U3BJIEKaTh U UCIOJIb30BATH OCHOBHYIO

OLICHUBaHMS MH(POPMALIKIO U3 33aHHBIX TEOPETHUECKUX, HAYUHBIX CIIPABOYHBIX U

PE3yIbTATOB np. ucrouHukos (0-2 6ana)

IPAKTHYECKOro | 2.YMeHue coOuparb, CUCTEMATU3UPOBATh, aHAJIM3UPOBATh U

OCBOCHMUS IpaMOTHO UCIIOJIb30BaTh HH(OPMALIHIO U3 CAMOCTOSATENIBHO

JTUCIUTUIMHBI HA | HalJIeHHBIX HCTOYHHUKOB (0-2 Garia)

3aHATHH

6.| UcTounuku PexkoMenayercs B KauecTBE JOMOIHUTEIbHBIX HCTOYHUKOB
0TpacjaeBoro UH(OPMAaLIUU UCII0JIb30BaTh MaTepUAIb:

KOHTEHTA ['ocynapcTBeHHOE M MyHUIIMTNIAIbEHOE yripasiienue / Kpynenkos B.B.,
Mawmenopa H.A., MenpaukoB A.A. - M.:HUI] UH®PA-M, 2016. -
335¢

7.| OtpacneBoit Ha 3aHsTuM 3aKperuisioTcs MoJy4eHHbIE Ha JIEKIUN 3HAHUS

KOHTEHT, TEPMUHOJIOTHYECKOT0 XapaKTepa, B YACTHOCTH 3aKPEIUISIOTCS

IPUMEHSIEMbI | XapaKTEPUCTUKU MPOEKTA KaK 00BEKTa yIpaBICHHUS..

Ha 3aHATUU Ha npumepax WUTIOCTpUPYETCS IPUMEHEHUE TOHITHH:

(coneprxanue 1. OcHOBHBIE YCIIOBUSI OTHECEHHUS K MPOEKTHOW OT/IETBHBIX BUIOB

3aHATHS) JeSITeIbHOCTH;

2 Bujbl IpoOeKTOB;
3. ITpoexTHas AESITENBHOCTD B TYpPU3ME.
8.| MarepuanbHo- | PexomeHyeTcst HCIoab30BaTh ay JUTOPUIO, ocHaleHHyto PC n

TEXHUUYECKOE BUJICONIPOEKTOPOM, JOCTYIIOM B ceTh VIHTEpHET

obopyoBaHue,

IIPUMEHSIEMOE

Ha 3aHSATUU

9.| Xponometpupos | 1.Opranu3anoHHas 9acTh — 3 MHHYTHI

aHHBIH MJ1aH 2.AKTyanu3anus 3HaHuH, He0OXOAUMBIX JUUIsl TPOBEACHUS 3aHATHSL:

3aHSTHS 1eNb U 33J]a4l IPaKTUUYECKOI0 3aHATHUS, COJIEpKaHNE U HCTOUHUKH
TEOpEeTUYEeCKOro Marepuaia (0030pHO) — 3 MUHYTHI
3.IlocraHoBKa 3a/1a4 pakTUYECKOro 3aHATH (B popme craiios) — 1
MHUHYTa
4.IInanupoBanue pabOTBI/UHCTPYKTAX — 3 MUHYTHI
5.CamocrogrenbHas padora — 20 MUHYT
6.Pe3ynbpTHpyromuii sTan — 5 MUHYT
7.01eHUBaHNE PE3yIbTATOB — 4 MUHYTHI
8.Peduiexcust oOygaromuxcs — 5 MUHYT
ITonBenenue uroros — 1 MuHyTa

1( Aunaxtrueckue | 1 @opMupoBaHUE OMBITA MPAKTHYECKOTO UCTIONB30BAHUS
Y OLIEHOYHBIE MOHATUITHOTO arnmapara MPOEeKTHOTO YIPaBJIEHUS B yUeOHBIX
MaTepuaibl YCIIOBUSIX; OBJIa/ICHUE HAaBbIKaMH ONEpUPOBaHUS (POPMYIUPOBKaMH,

MOHATUSMH,
2.: Jleranmmu3upoBaHe 3HaHUH, TOJYYSHHBIX Ha JICKIIHH,
¢dbopMHpoBaHUE ONBITA PAOOTHI C JONOJHUTEIbHBIMU HCTOYHUKAMHU
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uHpOpMaLKK 3aJa4i MOMCKOBOIo xapaktepa (I'ocynapcTBeHHBII
PR: cBs13u ¢ 00111€CTBEHHOCTBIO /17151 TOCYIAPCTBEHHBIX OPT-IIHH U
npoekToB: Yueb. / A.H.Uymukos, M.I1.bouapos - 2-¢ uza., ucnp. u
noi. - M.: HUL] UHOPA-M, 2014. - 329 c.);

HaliuTe B Mpe/iaraéMpIX TeKCTax (GOPMyITUPOBKU MOHATHNA TPOCKT
1 OU3HEC-TIJIaH.

3.Pa3BuTHe Mo3HaBaTEIbHBIX CIOCOOHOCTEH CTYICHTOB,
CaMOCTOSITENIbHOCTH MBIIIJICHUS] B KOHTEKCTE PEIlIeHuUs 3a1a4
IIOMCKOBOI'O XapakTepa

4 KOHTpOJIb OCBOCHMS 3HAHUW U UHCTPYMEHTAJIbHBIX YMEHUH 10
teme 3aHsaTus. [IpoBonutcs B popme Osuir-onpoca, yCTHO

IIpakTHyeckoe 3anaTHe 2 MO TeMe . PazpabdoTka npoekta u oueHka ero 3¢¢eKTHBHOCTH
IIpoxo/kuTeIbHOCTD — 4 Yaca.

dopMa NPAKTHYECKOTO0 3aHATHSA — OJUI-ONPOC, CTPYKTypUpPOBAaHHAs U YIpaBlisieMas
TUCKYCCHSI; 00CYXIEHUE dCCe

IeNlb U 3a7a4u

Nen/ Mapamerp Conep:xanue
n XapaKkTepUucTH
KH
NPaKTHYECKOTr0
3aHATHA
11 Ha3zBanue . Pa3pabotka npoekTta u oreHka ero 3p¢HeKTUBHOCTH
PaKTUYECKOTr0
3aHATHUS
14 ®opma VYrpaxHeHUs! Ha TOBTOPEHHE U 0000IeHNE TEOPETUYECKOTO
NIPOBEICHUS Marepuana,;
NPaKTUYECKOr0 | MHIMBUAYyaJlbHass M TpYINIoOBas  HWHTEpakTUBHas  ydeOHas
3aHSTHS JeSITEIbHOCTh MOJI PYKOBOJCTBOM Mpernojasarens; (OJui-omnpoc),
CTPYKTYPUPOBAaHHAs M yIpaBiisieMas. JUCKYCCHs, 0OCy>KAeHue 3cce
Ha TeMy: «OrmpeneneHue onepanuii B ypaBJIeHHH TPOSKTaMH»
13 lekomnonupoBa | 3HaTh OCHOBHBIE OIIPEICIICHUS TIPOCKTA M UX aBTOPOB
HHasl
KOMITETEHITHS
14 Tnunaktuueckue Llenb: MOBTOPUTh U YTOUHUTH MOHATHE «IPOEKT», 3aKPEMHUTh

3HAHUS CHEIU(UKU TTPOEKTOB.
3agauu:

5. dopMupoBaHHE OMBITA MPAKTUUECKOTO UCTIOIB30BAHMS
MOHITUIHOTO anmapaTa MPOSKTHOTO YIPABIEHUS B YYEOHBIX
YCIIOBHSIX; OBJIaJICHUE HABBIKAMH OTIEPUPOBAHUS
(bopMyIIUPOBKAMU, TIOHATUSIMU, OMIPEICTICHUSIMH;

6. JleTtasm3upoBaHue 3HAHUH, ITOJTYICHHBIX Ha JICKIIAH,
dbopMUpOBaHUE OTBITa PAOOTHI C AOMOIHUTEITHHBIMU
HMCTOYHHKAaMU WH(pOpMaInu;

7. Pa3BuTHe MO3HABATENBHBIX CIOCOOHOCTEH CTY/I€HTOB
CaMOCTOSITEIbHOCTH MBITINICHUSI B KOHTEKCTE PEIICHUS 3a1a4
MTOMCKOBOI'O XapakTepa
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8. KouTponb ocBoeHUS 3HAHUN M HHCTPYMEHTAIBHBIX YMEHUN
110 TEME 3aHATHS.

15 Kpurepuu 1.YMeHue KoppeKTHO U3BJIEKATh U UCII0Jb30BaTh OCHOBHYIO
OLIEHUBAHU MHGOPMALIMIO U3 33JaHHBIX TEOPETUUECKUX, HAYUHBIX CIIPABOYHbBIX U
pe3yIbTaTOB np. uctouHukoB (0-2 6asa)
pakTuyeckoro | 2.YmeHue cobuparb, CUCTEMaTU3UPOBATh, aHAJIM3UPOBATh U
OCBOCHHS IPaMOTHO MCIOJIb30BATh HHPOPMAITUIO U3 CAMOCTOSITEIHHO
JTUCHUTIIMHBI HA | HalJIGHHBIX HCTOYHUKOB (0-2 Gaa)
3aHATUHU

16 Mcrounuku PexomeHyeTcs B KauecTBe JONOJHUTEIbHBIX HCTOUHUKOB
0TpacjIeBOro UH(POPMALIUU HCTIONIE30BaTh MAaTePHAIIBI:

KOHTEHTa ®apman N.I1. CounanbHO-KyabTypHbIE IpoeKThl FOprena
Xabepmaca. — M., 1999. —245 ¢

14 OtpacneBoit Ha 3aHsTiu 3aKperistoTCs MOJy4YeHHbIE Ha JICKIIUU 3HAHUS
KOHTEHT, TEPMUHOJIOTHUECKOT0 XapaKTepa, B YACTHOCTH 3aKpPEIUISIOTCS
NpUMEHSEMbIH | IeOUHUIIH TOHSATHS «IIPOCKTY.

Ha 3aHATUU Ha npumepax WUIIOCTpUPYETCsl IPUMEHEHUE TTOHITHH:
(conepxanue 1. OcHOBHBIE IPU3HAKYU POEKTOB;
3aHATHS) 2 Bujpl NpoeKTOB;

3. ITpoekT B Typu3Me.

1§ MarepuanpHo- | PexoMeHayeTcs NCIOIb30BaTh Ay AUTOPHIO, ocHameHHyo PC u
TEXHUYECKOE BUJICOIIPOEKTOPOM, TOCTYIIOM B ceTb MIHTepHeT
obopyoBaHue,
pUMEHsIeMoe
Ha 3aHATUU

19 Xponomerpupos | 1.0OpranuzanioHHas 4acTh — 3 MUHYTbI
AHHBIH IJ1aH 2.AxTyanu3anys 3HaHUH, HEOOXOAUMBIX JIJIsl IPOBEACHUS 3aHATHSL:
3aHATUSA LEJIb ¥ 3a/1a41 IPAKTUYECKOT0 3aHITHSA, COACP)KaHUE U UCTOUHUKU

TEOpEeTUYECKOro Matepuana (0630pHO) — 8§ MUHYT

3.ITocTaHoBKa 3a7jau MPAaKTUYECKOTO 3aHATUsA (B hopMme craiiioB) — 3
MUHYTBI

4.1InanupoBanue pabOTHI/UHCTPYKTAXK — 8 MUHYT
5.CamocrodarenbHas padora — 40 MUHYT

6.PesynpTupytonmii atan — 15 MuHyT

7.011eHMBaHNE PE3YIBTATOB — 5 MUHYT

8.Pednexcus oOydaromuxcst — 5 MUHYT

[ToBeieHnEe UTOTOB — 3 MUHYTHI

2( Munaktuueckue | 1 @opmupoBaHue ONBITA MPAKTUUYECKOTO UCIOIb30BAHUS
Y OIIEHOYHEIC MOHATUITHOTO arapara MPOEeKTHOTO YIIPABJICHUSI B yUeOHBIX
MaTepHabl YCIIOBHSX; OBJIaJICHHE HAaBBIKAMHU OIIEPUPOBAHUS (POPMYIHPOBKAMH,

MOHATUSAMH, ONIPENEICHUSIMA KapPTOYKH ¢ 3aga4amMu 1-ro u 2-ro
PeNnpoayKTHBHOIO YPOBHS.

2.: Jleranmu3upoBaHue 3HaHUH, TOTYYCHHBIX Ha JICKIIHH,
¢dbopmupoBaHUE ONBITA paOOTHI C JOMOJTHUTEIBHBIMA HCTOYHUKAMU
uH(pOopMalLU 3a/1a4M MOMCKOBOro xapakrepa (I'ocygapcTBeHHBINH
PR: cBs3M ¢ 00IIECTBEHHOCTHIO ISl TOCYAAPCTBEHHBIX OPr-IIHi U
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OTGOYBNO DEIEPAJIBHOE TOCYOIAPCTBEHHOE BIOJI’)KETHOE OBPA30OBATEJIbBHOE CMK
[ _ Y‘H’]::)KHEHV[E BBICILIETO OBPA30]§AHVIH PIyTHUC
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U OU3HEC-TUIAH.

npoekToB: Yueb. / A.H.Uymukos, M.I1.bouapos - 2-¢ uza., ucp. u
non. - M.: HUL] UH®PA-M, 2022. - 329 c.);

HalUTe B MpeasaraéMbiX TeKCTax GOpPMyYIHPOBKUA HMOHATUN MPOEKT

3.Pa3zBuTue no3HaBaTeIbHbIX CIIOCOOHOCTEH CTYICHTOB,
CaMOCTOSTEJIBHOCTH MBIIUICHHS B KOHTEKCTE PELICHUS 3a1a4
IIOMCKOBOI0 XapakTepa: 3aa4H MOUCKOBOI0 XapaKTepa
4.KoHTpOJIb OCBOEHUS 3HAHUH U UHCTPYMEHTAJIbHBIX YMEHUH 110
teme 3aHAtus. [IpoBoautcs B popme ynpakHeHHs Ha TOMCK U
KOPPEKTHOE IPUMEHEHUE TEPMUHOB U OIIPENIECIICHUN, TMCBMEHHO

CryzneHTbl JOJDKHBI TNOATOTOBUTH 3cce «OmpeneneHue omnepauuid B yIPaBICHUU
nmpoekramu» 1o Bompocy «Kmaccugukanus BUIOB IPOEKTHOIO yIpasieHus». B acce,
UCHOJb3Yys MaTepuayibl ceTd MHTepHeT, 3JeKTPOHHBIX OMOIMOTEUHBIX M CHPABOYHBIX CHCTEM,
CTaTbU B XKypHaJlax M JIpyrue UCTOUYHUKH, CIEIyeT MPEACTaBUTh OMMCAHNE KaKOro-audo Buaa
W/WIINA KaTeropuu olepauuii B yNpaBI€HUHM MPOEKTaMHU, KOTOPbIE pacCMaTPUBAIMCH B JICKIIUH
0 TEME ¢ 00s3aTETbHBIM MPUBEACHUEM MTPAKTHYECKUX TPUMEPOB.

IIpakTuyeckoe 3anaTue 3 mo teme [l1anHnpoBanune npoekTa

IIpoxo/kuTeIbLHOCTD — 4 Yaca.

(I)opMa NMPAKTHYIECCKOIo 3aHATUHA — BBIIIOJHCHUC AHAJTIUTUYCCKUX ynpan(HeHHﬁ U pCHICHUC

3a1a

Amnanutuyeckoe YHOpaKHCHUC 1: Ha ocHOBe anamm3a MaTCpHraJIOB JICKIIMH 3aIllOJIHUTH

cronben «Tekyue onepanum

IIpoeKTel

Tekyumue onepauuu

KOHerTHOG Ha4aJI0 U 3aBCPUICHUC

BpeMeHHBIN XapakTep

IIpou3BOACTBO YHUKAIBHOI'O TOBAPA UIIU
YCIIyTH

Penienue HOBBIX, HC3HAKOMBIX 3a1a4

Pecypchl HanpaBiieHbl Ha peannu3aluio
MPOEKTa, OHU Pa30BbIe, MHOTOOOpa3HbIE

Pomm YYaCTHHUKOB HOBLIC M PA30BbIC

3aBeplUICHUE ONPENENIAETC KOHKPETHBIMU
KPUTEPHUSIMHU

HoBoe, menstonieecs okpyxeHue
BeneT Kk ©3MEHEHUIO NOBCEHEBHBIX YCIOBUI

TpebOyeTt co3nanus KOMaHbl, 3a4acTyIO
IPUBJICUEHHs] KOHCYJIbTAaHTOB

OCHOBHBIE DJIEMEHTEI JKU3HEHHOTO IUKJIa —
IUTAHUPOBAHKE, PeaIn3allisi, KOHTPOJIb U
3aBepIICHIE

I_[CJ'ICHaHpaBJ'IeHHOC N3MCHCHHEC CUCTCMbI

AHanutnueckoe ynpaxHeHue 2: Ha ocHoBe aHanu3a MaTepuasos JIEKIUH o Teme 1.1.
MIOCTPOMTE XPOHOJIOTUIO DPAa3BUTHUS YIpaBJIEHUS MpoekTamMu 3a pybexxom u B Poccum mo
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BpemeHHoH mkane ot 1930 go 2015 r. u Ha nepcnexTuBy ¢ marom B 10 (1-ast komanna) u B S
neT (2-ast KOMaH/1a).

3agaua 1.

HavansHble MHBECTHIIMH B HOBBIN MPoeKT coctaBwian 10 miH. py0., Bkitodas 1 MiH.pyoO.
npupocta uucrtoro obopoTHoro kKamutana. Hopma amoptuzaunuu paBHa 16%. Cpok
¢byHKUIMOHMpOBaHUs MpoekTa — 5 net. Hanor Ha npuosuts cocraisier 20 %. MHBeCTHIIMOHHAS
MPUOBLIL B TIEPBBINA IO COCTABUT 2 MJIH. Py0., BO BTOPOH - 3, B TpeTuii — 4, B 4eTBEpTHIN — 3,5,
B maThii — 1,5 muH. py0. Ompenenuth MHTETPATbHBIA 3()PEKT OT MPOEKTa U BHYTPEHHIOKO
HOpMY peHTabenbHOCTU. PacueTtHas craBka % -15 %.

3agaua 2.

®dupma nMeeT cBOOOAHBIE JAeHEKHbIE cpeacTBa B cymme 8000 g.e. muisi OCyIIEeCTBICHUS
(bMHAHCOBOTO TIPOEKTa, 3 UMCHHO HMHBECTHPOBATHh B IIEHHBIC OyMaru: akiuy WA OOJIUTAITHH.
[To akiuu BBIMIAYMBAETCA €XKETOAHBIA MOCTOSHHBIA muBuAeHn 200 a.e., oxumaeMas HOpMa
TEKyIIEeH TOXOIHOCTH aKkiuii JanHoro tuna 15% B rog. CTOMMOCTh OOMUTaIiy MPeIpUsTHS
o HomuHany cocrasiser 1000 a.e., obnuranus Oblia BIMYIIEHA HAa TPU rojia, a 10 CPOKa ee
MOTANICHHSI 0CTAJIOCh J1Ba rojia. [IpOIeHTHBIC BBIILIATHI 0 HEH OCYIIECTBIISIFOTCS €KETOTHO 10
ctaBke 10% k HOMHHAaIly, OKuJaemas HOpMa MPUOBUIH MO oOiuranusM takoro Buaa 13,5%.
Kakoe pemenne npuHaTh Gupme, 9ToObI 00SCIIEYUTh HAHOOJIBITYIO JTOXOAHOCTh (PMHAHCOBBIX
UHBECTULINNI?

IIpakTnyeckoe 3ansaTne 4 no reMe HMcrounukm mHpopManum A5 NPUHATHSA PelIEeHUH 110
YIPaBJICHUIO NIPOEKTAMM

IIpomosxuTebHOCTH — 4 yaca.

dopma NPaKTUYECKOT0 3aHATHS - 00CYX/IeHHE BeO-KBeCTa

Kpartkoe onucanue Bed-KBecTa
Onpenenenue BeO-KBecTa Beb6-kBect - cnenuanbHbIM 00pazom
OpPTaHU30BAHHBIA BUJ] MCCIIEIOBATEIHCKON
JeSITebHOCTH, JJIS1 BBIIIOJHEHUS KOTOPOM
CTYACHTEI OCYHIECTBIIAIOT ITOUCK
uHpopmanuu B cetd MIHTEepHeT 1o
yKa3aHHBIM aJjpecam

OcCHOBHBIE COCTaBIIAIONINE BeO-KBECTa
1. Beenenue (3agaercs uCXoqHasi CUTyalus
Be0-KBECTa, CTAaBUTCA 1€JIb U 0003HAYAIOTCS
CPOKH BBITIOJTHEHUS).

2. 3ajaHue, COOTBETCTBYIOIEE CTENIEHU
ABTOHOMHOCTHU U CaMOCTOSITEIbHOCTH
CTYJIEHTOB.

3. Habop cchuiok Ha pecypchl ceTu
WuTepHeTr, He0OX0IUMBIE [T BHITOJTHEHUS
3aaHMsL.

4. Onucanue nporiecca BbIIOTHEHUS
paboTHI.

5. IlosicHeHus1 O epepabOTKe MOTYUESHHON
uHdopMaLuu.
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6. 3axiroueHue (aHaJIU3 IPOEIaHHON
paboThl)

CpokH BBITIOIHEHHS BE0O-KBECTOB - KpatkocpouHsle (0T 1 10 3 ceaHCOB pabOTHI
B cucteme MHTepHer);

- JOATOCPOYHBIE (OT OJHOW HEAETH 710
Mecsa (MaKCUMYM JIBYX))

dopmbl - co3anue 0a3pl JaHHBIX 110 TIPOOIeME;

BCO-KBECTOB - CO3/IaHHE€ MUKPOMUDA, TIEPEABUKEHUE B
KOTOPOM OCYIIECTBIISCTCS MTPH MTOMOIIU
TUTIEPCCHUIOK;

- HalMCaHWe MHTEPAKTUBHOW UCTOPHUHU;

- CO3/IaHUE JIOKYMEHTA, JAIOIIEro aHaJIN3
KaKOH-1100 CII0KHOM MPOOIIEMbI U
NPUTJIANIAIONIETO CTYJICHTOB COTIIACUThCS
WM HE COTJIACUTHCS C MHEHUEM aBTOPOB;
- UHTEPBBIO On-line ¢ BUPTyaIbHBIM
nepcoHakeM (OTBETHI U BOIIPOCHI
pa3pabaThIBalOTCS CTYACHTAMH, TITyOOKO
U3yYUBIIMMH JTaHHYIO JTHYHOCTb )

IIpakTHYeckoe 3aHATHE S 110 TeMe YIpaBJ/ieHHe BpeMeHeM IPOeKTa

IIpoxonxurenbHocTs — 4 yaca.

dopmMa MNpPaKTHYECKOI0 3aHATUA -— OJHMI-OMpOC, pelieHue 3a1ad, BBINOJIHEHUE
MPAaKTUYECKUX 3aJaHUI

3agaua 1.

Jnst  puHaHCMpOBaHUST HMHBECTUIIMOHHOTO TMPOEKTAa TMPEANpPUITHE TMOIYYHUIO B
KOMMepYecKoM OaHke ccyay B 2 MIH. pyorneil Ha 2 roxa moa 25% romoBbeix. OpHako Mo
HCTEUYEHUH 3TOTO CPOKA MPEANPUATHE HE MOTacuiio cCyay. baHK corniacuics mpoyIuTh ee elle
Ha 2 roaa, Ho yxe mof 35%. KakoBa OyieT okoHUaTeNbHAs CyMMa MOTalieHus CCyIb1?

3anpaua 2.

WNuBecTtop mpuoOpen HEIBMKMMOCTh U CIaeT ee B apeHay Ha 10 yer ¢ momydeHuem
CJIETYIONIMX CYMM YHCTOTO PEHTHOTO JI0X0/1a, BHITUIAYMBAEMOT0 aBAaHCOM:

l'omoBas apenHas miara,
BBITJIAYMBaEMasi aBAaHCOM 10 T'0JiaM, ThIC. pyO.

1 2 3 4 5 6 7 8 9 10

300 310 320 330 340 350 360 370 380 390

OsxunaeTcs, 4To K KOHILY CpOKa apeH ibl HeABHKUMOCTh OyieT ctouth 3000 Thic. pyoseit.
KakoBa Tekymias CTOMMOCTb JaHHOTO HMMYIIECTBA, €CJIM PBIHOYHAS CTAaBKa IPOLIEHTA IS
TAHHOT'O THUIIa HEABWKUMOCTH 11%.

Saganue 1
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B cpene MS Excel unu MS Project 2003 (2007) chopmupyiite rpadux ['antra mms
MOATOTOBKH MIPOEKTa B COOTBETCTBHHU C PEKOMEHIAIMSIMH. .

3aganue 2.

CTyI[eHTLI JOOJDDKHBI IIOATOTOBHUTH HOKJIAJd Ha TeMy ((OCO6€HHOCTI/I HpOGKTOB
pasnmMuHOTO BHUAA». B Jokmazme, MCHoONb3ys Martepuaibl ceTh VHTepHET, 3JIEKTPOHHBIX
61/I6JII/IOT6‘IHBIX n CHpaBO‘IHBIX CHUCTEM, CTaTbU B )KypHaJIaX 158 z[pyrI/Ie HUCTOYHHKU, CJIGI[yCT
MPEACTaBUTh ONHCAaHUE KAaKoro-Iu0O MpPOEKTa W ONPENEIUTh €ro BUJ 110 KPHUTEPUIM
KHaCCI/I(l)I/IKaI_II/II/I, paCCMOTpeHHBIM B TEMC. B Ka4uC€CTBEC OIIIIOHCHTOB BBICTyHaIOT CTYI[CHTBI
TPYIIIIBL.

IIpakTHyeckoe 3aHsATHE 6 IO TeMe YNpaBiieHHe CTOMMOCTHIO TPOEKTA
IIpoxonxurenbHocTs — 4 yaca.
®opMa NPAKTHYECKOT0 3aHATHSA -— PEIICHHE 3314

3agaua 1.

B cooTBeTcTBUM C MPUHATON AWBUACHAHOW MOJUTUKOW KOMIIAHHS OrPaHUYMIIA BBIILIATY
IMBHJICHIOB B TpeAcTosimue Tpu roxa cymmoil 80 m.e., B MOCIenyrOIIue MATh JET OHa
o0s13ay1ach BBIIUIAYMBATh IMOCTOSHHBIE IUBHACHIBI B pasmepe 100 m.e. Hopma oxmmaemoit
JOXOJIHOCTH aKUUil JaHHOro Ttuma cocraBiseT 23% B roxa. KakoBa Tekymias pbplHOYHAs
CTOMMOCTb aKIIUi?

3agaua 2.
CDI/IpMa JOJIDKHA BI)I6paTI) "3 [[Byx HpCZUIO)KeHHI)IX MHBCCTUIIMOHHBIX HpOGKTOB,
WCIIOJIb3Ys JaHHBIE O JICHEKHBIX MOTOKAX, €CJIM CTOMMOCTh Kanutana 12%.

[TpoexTor JleHexHbIi MOTOK 10 ToJaMm (ThIC. pyo.)
0 1 2 3
A -3000 0 2100 2000
B -3000 2800 1000 50
3anaua 3.

WNuBectop mnpenocraBwin 3aiiMm ¢dupMme I peanu3anudud mpoekra pasmepom 10000
J0J71apoB Ha 5 sieT. B KoHIe kaxaoro roaa oH noiayyaet 900 goinapoB, a MO UCTEUEHUH MATH
JeT ccyna OyJeT IMOJIHOCTHIO BO3BpamieHa. J[iist momoOHBIX 3aiiMOB Ha PHIHKE YCTaHOBWIIACH
craBka jgoxona B 11% romoBeix. KakoBa uMcras Tekymas CTOMMOCTb I0J00HOTO
WHBECTUPOBAHUS Kanurana?

IIpakTuyeckoe 3ansiTHe 7 10 TeMe. YNIpPaBJjieHUe PUCKAMM MPOEKTA

IIpomosxuTeILHOCTH — 4 Yaca.

dopmMa NPAKTHYECKOT0 3aHATHUS - OJIUIT-ONIPOC, pEIIeHUE 3a/1a4, BHIMOJHEHNE MPAKTHIECKUX
3aJaHuN

33}13'-13 1. CTy,Z[eHT AOJDKCH 3aIlOJIHUTh MaTpUully CJICAYIOIICTO BHU/IA:

KOHIICNIIMS | TUNITAHWPOBAHUE | OCYILECTBICHUE | 3aBEPILICHUE
MIPOEKTa U pa3paboTKa | MpoeKTa MIPOEKTa
POEKTa

anaBneHHe COACPKAaHUEM
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IIPOEKTA

VYnpasieHue JUIMTENbHOCTBIO
IIPOEKTA

VYnpaBieHne CTOMMOCTbIO
IIPOEKTA

VYpasieHue nepcoHagom
MIPOEKTa

Yupasinenue MTC npoekra

VYnpasnenue
KOMMYHHKAIUSIMH MPOEKTA

VYnpaBieHne KauecTBOM
IIPOEKTA

YnpasiieHue puckamu MPoeKTa

IIpakTuyeckoe 3ananme 1. CTyoeHT AODKEH O3HAKOMUTBHCS C IMpeaaraeMbIM
MaTepHuaaoM U chOpMyIHPOBATh 0OOCHOBAHHBIC OTBETHI HA CJICTYIOIIHE BOIIPOCHL:
1. Kaxkwue 37eMeHTHI BHEIIHEH cpelibl, 1o Bamemy MHEHUIO, Oy Iy T KIIFOYEBBIME IS
pa3BUTHS yrpaBieHUs npoektamu B Poccun?
2. Kakue dakropbl OyayT clIep)KUBaTh pa3BUTHE YIPABJICHUS NPOCKTAMU B
Poccun?
3. KakoBsl, 1o Banemy MHEHUIO, TEPCIIEKTUBBI yIIpaBIIeHHs poekTamu B Poccun?

IIpakTuyeckoe 3ananume 2: CTyACHT JOJIKEH 03HAKOMUTBCS C COJAEPKAHUEM MTPOEKTA!
«baroycTporcTB TEPPUTOPUH ... pailoHa». Ha ocHOBE 3TOro mMarepuayia CTyJEHT IOJLKEH
onmucaTh 3JEMEHThl OKPYXKAIOIIEH cpeAabl 3TOro MPOEKTa M HUX BIUSHUE Ha TIPOEKT
OCYIIECTBJIEHHOE WJIN MOTeHInanbHoe. CTyIGHT UMEET MPaBO BHIOPATh MHOM MPOEKT. B aToM
clly4ae CTyJIeHT CHauaja JI0JDKEH MpeCTaBUTh OMMCAaHUE BRIOPAHHOTO MPOEKTa U 000CHOBaHUE
CBOETO BBIOOpA.

IpakTuyeckoe 3anaTue 8 mo reme KoHTPoJIb M peryjimpoBaHue nNpoekTa
IIpomosxuTeILHOCTH — 2 Yaca.
dopmMa NPaKTHYECKOr0 3aHATHS — Y4eOHO-IeI0Bast UTpa

HenoBasi urpa « CoBemanue 1o noBoay npeaaaraeMoro npoexkTa»

AKTyanbHble TPOOJIEMBI B YIIPABICHUM MOJEIUPYET aKTUBHAS JI€J0Bas UTpa MO MPOEKTHOMY
HeHeDKMEeHTy. [IpuMep BkItodaeT B ceOsl XapakTEPUCTHKY W CIICHApUN y4eOHO-IeT0BOM
urpsl «CoBellanue Mo MoBoAy npeaiaraeMoro npoekray. [Iposoaurcs B cepennne Kypca
«YmrpaBlieHHE MPOEKTaMU», KOTJa CTYAEHTHl YK€ HUMEIOT IPEeJCTaBICHUE O TPUHLHUIIAX
YIPaBICHUS MPOEKTAMH U 00 OCHOBHBIX KaTETOPUSX.AUCIUTIIMHBI.

Y4acTHUKH UIPHI:

e paloTHUKM MyHUIMNaIbHOTO npeanpusTus (10-12 yenosek ). B coBemanuu yqacTByoT
JTUPEKTOP, 3aMECTUTENb TUPEKTOpa, HAdaJbHUKH OTJIENOB, CIELUUATMCThl OTIENOB,
MEHEKEPBI,CEKPETAPE;

e rpymmna 3kcneptoB (10 - 15 yenoek).

Komnanmsa: opranuzanus mgo6oro npodwis, (YyHKIUOHUPYIOIAS B  HHIYCTPHUH
rOCTETIPUUMCTBA U B TYPUHAYCTPUH CO CpeaHEN HJIM HEeOOJbIION YMCIEHHOCTBIO MTepCOHANa.
BrnageneiiamMmu mpeanpusTHs HE TaK JaBHO ObUI IMOCTaBJIeH HOBBIA aupekTtop. OH Obul
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NpEJCTaBICH KOJUICKTUBY W MeEHe[kepaM (upMbl. J{HMpeKTopy MpeACcTOMT MPOBECTH
OIIEPaTUBHOE COBEIIAHUE BIIEPBHIC.
[Tnan urpst «CoBerianue 1o moBoy MpeiaraeMoro mpoeKTa
Cuenapuii 1e10BON UTPbI

BBonnas wacte Bcerynnenue. Llenn u Tema urpsi.

Urposas O3HaKOMIICHHE C cUTyaluel Ha pupme.

CUTyalus

ITnan o Pacnpenenenue poseii (10 -12 corpynnukos u 10-15 s3xcneproB)
MOJATrOTOBKHU K

COBEIIAHUIO e BEIYUIMi OPraHu3yeT HHPOPMHUPOBAHNE YIACTHHUKOB UTPHI C

XapaKTePUCTUKAMU COTPYAHUKOB Ha COBEIIAHUU.
e yJaJCHHWE IUPEKTOpa Ha BpeMs B APYroil KaOMHET «I10
MIPOU3BOJICTBEHHOI» HEOOXOAUMOCTH.
e Jasiee BeIYIIUi JOBOAMT /10 YYACTHHUKOB HH(POPMAIIHIO O MOBEICHUH
COTPYJIHUKOB Ha COBEIIaHUH (U3 XapaKkTepucTuk). [IpucyTcTByromue
Ha COBEILAHUH OTHECIIUCh K HOBOMY Ha4aJbCTBY CO CKENTULIM3MOM U
HEZOBEPUEM.

COBGIHaHI/IC BI)ICTyHJICHI/Ie AUPEKTOPA, pCaKlus U BOIIPOCHI OT HAYAJIbHUKOB OTACIIOB.

Huckyccus u  Kakum Oyzert nmoseneHue AUPEKTOpPa HA COBEIIAHUH?

KOJIJIEKTUBHOE |UTO OH MOKET CKa3aTh WU CJIENaTh JJIs HaJIa)KUBAHUS JI€JIOBBIX KOHTAKTOB C

0o0CYyXXJIeHHe  |COTpyIHUKaMu?

BOIIPOCOB. Kakue ynpaBieHUeCKHe pelIeHUs] OH MOKET MPUHATH MPU MOABEIECHUU
WTOTOB MIEPBOT0 ONEPATUBHOTO COBEIIAHMS?

[TonBenenue  BBIBOJBI OT 3KCIIEPTOB, OT YYaCTHUKOB UTPhl. CaMoolieHKa. Pernwum n
HUTOTOB MOCTaBJICHHBIC 3a]]a4M, JOCTHUTIIH JIU Tiesei?
(pedaexcus)

IIpakTHyeckoe 3aHsiTHe 9 MO TeMe YnpaBiieHMe KOMMYHMKAIUSIMH M 3aBeplICHHEM
NpoeKTa.

IIpomosxuTeILHOCTH — 2 Yaca.

dopmMa NPAKTHYECKOT0 3aHATHS — BBIIOTHEHUE MPAKTUYCCKUX 3aJaHUN

IIpakTuyeckoe 3aganue 1. CTyJeHT OJKEH O3HAKOMUTBCS C COAECPKaHUEM MPOEKTa
«bnaroycTpoiicTB Tepputopuu ... paiiona». Ha ocHOBe 3TOro mMarepwana CTyACHT IOJKEH
OIMCAaTh COCTAB YYAaCTHUKOB IPOEKTAa M C YYETOM JICKIIHOHHOTO MaTepuaja I0 TeMe
knaccuduiupoBats ux. CTyEHT UMeeT MPaBO BHIOPATh MHOM MPOEKT. B 3TOM citydae cTyaeHT
CHayJaJia JJOJDKEH MPEJICTaBUTh OMMCAaHNE BEIOPAHHOTO MTPOEKTa M1 0OOCHOBAHHUE CBOETO BHIOOpA.

IIpakTnueckoe 3aganme 2. CTyAeHT JODKEH O3HAKOMHUTHCA C TPEASIaraeéMbIM
MaTepHaaIoM U chOpMYIJIUPOBATH 0OOCHOBAHHBIE OTBETHI HA CJICTYIOIINE BOIIPOCHI:

1. Kaxkoe MecTo B MpoeKTe 3aHUMAET (MOXKET 3aHUMATh) HHBECTOP?
2. Kak BbICTpanBaOTCsl OTHOUICHUS MEXYy HMHBECTOPOM M KOMaHIOW TIpoeKTa’?
3. Kaxkue dakTopbl BIUSIOT Ha TOCTPOCHUE TAKUX OTHOIICHHIA?
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IpakTuyeckoe 3auaTHe 10 — 3a1MTA TPYNNOBBHIX MPOEKTOB

IIpoxo/ukuTeIbHOCTD — 4 Yaca.

dopmMa NPaAKTHYECKOT0 3aHATHS — MPE3EHTAIUS TPOCKTOB

TemaTuka MPOEKTOB MO BHIOOPY CTYICHTOB.

TemaTnka nOMKHA OTpakaTh MNPOOJIEMBI, NEPCHEKTHBBI, HHHOBAIMM B O0JIACTH
poeCCUOHATBHON JIEATETLHOCTH

1.

3aounas popma oOyuenust

[Ipaktuueckoe 3anstue 1 mo teme Llenun u kpuTepun KauecTBa yrpaBieHUs IPOCKTOM.
TpynoemkocTs — 1 vac.

[TpakTrueckoe 3ansaTHe 2 o TeMe Pa3paboTka mpoekTa u OreHKa ero 3PEeKTUBHOCTH.
Tpynoemkocts — 1 yac.

[Ipaktrueckoe 3anstue 3 mo teme [ImanHupoBanue npoekra.
Tpynoemkocts — 1 gac.

[Ipaktuueckoe 3ausitue 4 mo teme McrouHuku uHOpPMALMU A MPUHATUS PEUICHHUH MO
YIIPaBJICHUIO TPOCKTaAMHU.
TpynoemkocTs — 1 yac

IIpakTnueckoe 3aHATHE 5 IO TEME YTIPABIECHUE BPEMEHEM IIPOEKTA
Tpynoemkocts — 1 gac

[TpakTuueckoe 3aHsTHE 6 110 TeMe. YTIPABJICHHE PUCKAMU TIPOEKTa
TpynoemkocTs — 1 yac

IIpakTnueckoe 3anatue 7 no reMe KOHTposb U peryJimpoBaHue IPOEKTa
Tpynoemkocts — 1 gac

[IpakTueckoe 3aHATHE 8 — 3aIIUTa IPYIIOBBIX IPOEKTOB
Tpynoemkocts — 1 yac

6 cemecTp
Ounas popma o0OyueHust
IIpakTuyeckoe 3anaTHe 1 mo Tteme IloHATHEe M CYIIHOCTH CepPBHCA U CEPBHUCO-
OPHEHTHPOBAHHOI0 OM3Heca
IIpoxosxuTeILHOCTH — 2 Yaca.
dopMa NPaKTHYECKOI0 3aHATHS — CEMHHAp-HCCIIeIOBaHNE
Ha cemMunap BBIHOCSTCS ClEQyIOLINE BOMPOCH I MPE3EHTAIlMM KPAaTKUX COOOIIECHHMA
U 00CYXKJIeHUS:
1. CymHocTh ¥ pa3au4usi IporpaMMbl U MOPTHENS IPOEKTOB.
2. Ponb u MecTO nporpaMMsl (opTdest) B CTpaTerHuecKOM pa3BUTHH OpraHU3aIUH.
3. KimroueBsie aktopsr popMupoBaHus mporpamMmsl (TOPTQEINsT) TPOESKTOB.
4. VYmnpaieHYECKHE pEeIeHHs U UX KPUTEPUH MPH YIIPaBIECHUM Mporpammont (moprdenem)
MIPOEKTOB.
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5. Meroabl ynpasieHus: IporpaMmoii (moprdenaem) IpoeKToB.

IMpakTyeckoe 3aHaTHe 2 M0 TeMe OCHOBBI YIIPABJIEHUs] KAYeCTBOM MPOEKTA
IIpoxo/ukuTeIbHOCTD — 4 Yaca.
@dopMa NpaKTHYECKOro 3aHATHA - case- studies

Keiic 1.00ocHoBaTh BBIOOp OCHOBaHMW JUISI JCKOMIO3MIMU W  TOCTPOHTH
HepapXU4ecKue CTPYKTYpbl pabOT MCXOAs M3 CIENYIOIEro IepedHs HakeToB padoT A
MIPOEKTA MO0 COOPYKEHUIO 00HEKTa HHBECTUPOBAHHUSL.

BHyTpenHss otaenka

3akymka 000pyI0BaHUS

3eMisiHbIE pabOThI

NuxxuHupuHr

Konuenuus ynpasieHus

Kppima

MarepuanbHO-TEXHHUUECKOE CHAOKEeHUE

MomnTax

MoHnTaxx 060py0BaHUS

Hauano paGoter 00bexTa

Hauvano paboTel 00beKTa

Hecymue konCTpyKIIMN

OO0111ast KOHIIEIIUS

Orpaxparonue KOHCTPYKIUU

Otnenounblie paboThI

[Tepeuens nakeToB padoT:

[TnanupoBaHue U MPOEKTUPOBAHHE

[ToaroroBka cTpoUTENHCTBA

[Tpuemka cTpouTenbCTBa

[TprieMKa TEXHOJIOTUYECKOTO 000PYI0BaHUS

ITycko-HananouHble paboOThI

PaGoune cranku

Ckrazickoe 060pya0BaHue

Coznianue KoMaH bl IPOEKTa

CrpoutenbHoe MPOEKTUPOBAaHUE

CrpourenbHbie pabOThI

TectupoBanue

TexHonornyeckoe NpoeKTUPOBAHUE

TpaHcnOpTHBIE YCTpOMCTBA

VYnpasieHne HHKUHAPHHTOM

VYnpasienue cHaOKeHuEM

VYrpaineHnue CTpOUTEIBECTBOM

YcrpoiicTBo hyHIaMEHTOB

Keiic 2.

Curyanns 1

MeHnemkep IO yIpaBIEHUIO KAYeCTBOM YCIIYT, H3ydasi CIIPOC MOTPEOUTES, TOCTOSIHHO
uuiet HoBble uaen. « HoBblit TOBap», Kak MpaBUIIO, SIBJISETCS BOIUIOLUICHHEM FeHEpUPOBAHHOMN
UJed MEHEDKMEHTA CEPBUCHOTO TPEANPHATHS, €r0 BHEAPEHHE JOKHO ONpPaBAaTh HASK bl
Ha CYUIECTBEHHOE YJIyUIlIeHHEe KIIMEHTCKOT0 CepBuUCa.
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3anaHue

1.ITepeuricante BUIBI IIATHBIX U OCCIIATHBIX JIOMOJHUTEIBHBIX YCIYT B cdepe Bariei
npodecCHOHATLHOM IS TEIILHOCTH.

2.Pa3bsicHUTE BIMSHUE HOBBIX MIPOIYKTOB Ha MICHXOJOTHIO KJIMEHTA.

3.IlosicHuTe 3HaUE€HUE TOBAPHON MHHOBALIMU, KaK METO/1a YIPABIECHUYECKOI'O PELLICHUSI.

IIpakTuyeckoe 3ansiTue 3 o Teme . KoMmMyHuKauuu ¢ norpeduTeIsIMu
IIpomoKxUTEILHOCTL — 6 YacoB
®opMa NPAKTHYECKOI0 3aHATHS - PEIICHHE 3a/1a4 U MPAKTUYECKUX 3aJaHuIl

3aganmne 1
Ha ocnoBanum mnpuBeneHHbIX (akTopoB cocraButh Mmatpuny SWOT-ananuza
IPOEKTa U CHeaTh BHIBOJbI.
YeTko mposiBisieMasi KOMIETEHTHOCTh KOMaH/Ibl.
VBeln4yeHne MpoJaXk TOBAapOB-3aMEHMTENEH, M3MEHEHHE BKYCOB U  NOTpeOHOCTEH
IIOKYTIaTEIIEH.
CHuXeHue TOproBeIX 0apbepOB B BBIXO/IE HAa BHEIIHUE PHIHKH.
HenoctynmHocTh (pHAHCOB, HEOOXOAUMBIX ISt U3MEHEHUS CTPATETHH.
Hanuuue crpateruu.
Bricokasi cCToMMOCTB MPOIYKIIMU B CPABHEHHH C KIIFOUEBBIMH KOHKYPEHTAMH.
OrxecToueHNEe KOHKYPEHLIUH.
Pacimpenne quamnazoHa mpon3BOJICTBA TOBAPOB.
Ycunenue TpeOOBaHUI MOCTABIIMKOB.
CoOcTBeHHAs yHUKATIbHAS TEXHOJOTHS, JTyYIINE MPON3BOACTBEHHBIE MOIIIHOCTH.
PBIHOUHOE HCKYCCTBO HUXKE CPEIAHETO.
Cnaas ceTh pacripeesieHHs..
HenocnenoBarensHOCTh B peaii3alii CTpaTeTHH.
YMeHbllIeHue HecTaOUILHOCTH On3Heca.
D¢ dexTuBHOE yrpaBiIeHUE.
B03M0OXHOCTB 00CITY)KUBaHHS JONOTHUTEIBHBIX TPYII IIOTPEOUTENEH.
Henocratku B MOJMTHKE TPOJABUXKEHHS TPOTYKIIHH.
Bricokoe nckyccrso HUOKP.
3amaua 1.
OneHutb U1 000CHOBATH YPOBEHb JIEATEIBHOCTU CEPBUCHOM (PUPMBI MO CIIEAYIOLINM
JAHHBIM:
W3 nepKu mponu3BOJCTBA, THIC. PYO.:
oruara Tpyaa — 3000,0;
aperma — 152,0;
kommepueckue yceayru — 300,0;
cymMa % 3a 6ankoBckuit kpeaurt - 151,1 (o craBke 24 % roaoBbIX).
3arpatsl BHenpou3BoacTBeHHbIe — 1805,0.
Croumocts OIT® — 2080,0.
Cpoxk ciryx0sI - 5 JeT.
3atpatel Ha 1 py0. peanuzaruu - 78 Kor.
OmnpenenuTh BO3MOXHOE H3MEHEHHE NpuUObUIM, ecnmu ¢ 1 pyOias OCHOBHBIX
MIPOM3BOJICTBEHHBIX (DOH/IOB IUIAHUPYETCS MOJYYHTh Ha 75 KOM. OOJBINE YCIOyT, a 3arpy3ka
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obopotHbIX cpenctB cocraBut 0,15 py6. mo cpaBaenuro ¢ 0,17 pyO. B mpemiecTBYrOIIEM
Iepuoie.
3apaua 2.
OueHUTh BEpOSATHBIE CYMMBI IOTEPh U CTENEHb PUCKA B JEATEIBHOCTH IMPEAIPUSITHS.
PaccunTtarp KpuTHuUeCKMiI 00BEM TpoOJak M TOUKYy Oe3yObITouHOCTH. Jlisi pemeHus
UCIOJIb3YHTE NaHHbIe, TpUBeIeHHbIe B Tabnuie. CaenaiTe BHIBOIDIL.

Tabmuna

1. 3aTpatsl Ha ChIpbE U MaTEPHUAIIBL, THIC. PYO. 600
2. Omnara Tpynaa, BCero, ThiC. pyo. 400
3. Croumocth 000pyAOBaHUs, THIC. pYO. 480
4. O0beM peanu3anuu, ThiC. pyo. 2300
5. O00pOTHBIE CPENICTBA, THIC. PYyO. 300
B TOM YHCJIe 000POTHBIC (DOHIBI 210
6. ApeHza 1 KOMMYyHaJIbHBIE IJIATEXKH, THIC. PyO. 150
7. Pexnama v MapKeTHUHT, ThIC. PyO. 100
8. Omutara TpyAa ynpaBlIeHYECKOTro epcoHaa, Thic. pyo. 180
9. Hopma amoptu3zanuu, % 10
10. O6veM npou3BOACTBA, THIC. €. 75

IpakTuyeckoe 3ansitue 4 mo reMe B3auMOOTHOLIEHHUS ¢ KIHEHTAMH U
MPOEKTHPOBAHNE YIIPABJIEHUS MOTPEOUTEIbCKOM JOATBHOCTBIO

IIponokuTEILHOCTD — 6 YacoB

®opmMa NPaKTHYECKOI0 3aHATHS — UHTEIJIEKT-KapThI

Cepsuc kak cnenuduyeckuii BUj 1esTeIbHOCTH.

XapakTepHUCTUKA JIOSITEHOCTH KJIMEHTOB CEPBUCHOTO TPEATIPUSATHS.

MeTob!l OLIEHKH JIOSTIBHOCTH KIIMEHTOB CEPBUCHOTO MPENPUATHUS.
Xapaktepuctuka cepsucHoro npeanpustas OO0 «...»

O1eHKa J0sIBbHOCTH KJIMEHTOB U IEATENIbHOCTH cepBUCHOTO npeanpusitus OO0
€y

6. CoaeprkaHue MPOrpaMMBbl JIOSUTBHOCTH JUIsl KIIMEHTOB CEPBUCHOTO MPENIPUATHS.

AR A

IIpakTH4Yeckoe 3aHATHE S 110 TeMe YIHpaBJIeHUe pecypcaMu
IIpomosKUTEILHOCT — 6 YacoB
®opMa NPAKTHYECKOI0 3aHATHS - PELICHHUE 3a/1a4 U IPAKTUYECKUX 3aJaHUM
3apaya 1. CormacHo mpeacTaBIEHHBIM IIPEMNojaBaTelieM JaHHBIM 1Mo Metoxy EVA
npoBeanTe aHaiau3 3()(HEeKTHBHOCTH MPOEKTA.
[lannsle mpoekTa A, MITH. pyo0.

HanmeHnoBanue yKpylmHEHHBIX CTAaTei 3aTpar [LimanoBsIi OcBoeHHBIN | DaKTUUECKUI
00beM 00BbeM o0beM
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1. Ctparernyeckas 4acTh
1.1. ITnanupoBanme MpoeKkTa 50 50 45
1.2. IToaroToBKa CTPOUTENHCTBA 80 75 75
1.3. CtpoutenbHbie paboOThI 120 120 120
1.4. Otnenodnbie pabOTHI 250 230 225
1.5. YrpaBieHue CTpOUTEIIbCTBOM 180 180 170
2. Texnosiornueckasi 4acTh
2.1. TeXHOJOTHYECKOe TPOCKTUPOBAHUE 300 290 290
2.2. 3akynika 000py/10BaHUs 500 450 420
2.3. MonTax 110 100 70
2.4. TectupoBaHue 70 20 10
2.5. YupasieHne cHa0KeHUEM 120 20 20
2.6. YpaBieHUE HHXKUHUPHHTOM 95 90 70
3. UcnpiTanus u nmyck padbpuku
3.1. Ilpuemka cTpouTenbCcTBa 20 10 7
3.2. [IpuemKa TEXHOJIOTHYECKOTO 000Dy IOBAHMS 50 20 10
3.3. Ilycko-Haago9HbIe PabOTHI 90 30 20
3.4. Hauano paboTsl habpuku 150 30 10

3agaya 2. CornacHO NIpUBEIEHHBIM JaHHBIM 1o Meroay EVA mposenute ananus

3¢ (HeKTUBHOCTH MPOEKTOB 1 ¥ 2 C 11eTbI0 BEIOOPA TUTIOBOTO.

JlaHHBIE TPOEKTOB
[Ipoekr 1 ‘ [Ipoekr 2 | ITpoekr 3

Bapuanr 1
[TranoBBI 00BEM, THIC. PYO. 500 500 500
OcBoeHHbIH 00beM, ThIC. PYO. 350 400 450
QPakTHuecKHii 00BeM, THIC. PYO. 320 390 450

Bapuanr 2
[TranoBBII 00BEM, THIC. PYO. 500 700 600
OcBoeHHBIH 00beM, ThIC. PYO. 450 700 570
dakTHyeckuii 00beM, ThIC. pyo. 450 690 570

3agava 3. C yuerom MaTepHaioB JIEKIIUH, U3y4UTE Npeaioxkennyto nuarpaMmmy RACI n
OTNMILIUTE B3aUMOCBS3H MEXIY MATHhIO YYaCTHHUKAMHU OJIHOTO U3 MakeToB mpoekrta. [locTpoiite
OpPraHM3alMOHHYI0 CTPYKTYpy. Kak ee MOXHO yCOBEpIIEHCTBOBATH, ECIIM BO3MOXKHO COKPATUTh

omHoro cotpyanuka? Kak Torma Oynet Beimisiets auarpamma RACI?

3apanme 1. [To cutyanuu, onucaHHON NpenoaaBaTeIeM:

1. C(I)OpMYHprﬁTG KIIFOYCBBIC OTJINYHA YIIPABJIICHUS [ICPCOHAJIOM B KOMITIAHWUU TIPpU

PYTHHHBIX ONEPALHIX U B YIPABICHUH IPOEKTOM.

2. Kakue ocHOBHbIE PHUCKH (DOPMUPYIOTCS NPH YIPABICHUH IIEPCOHAIIOM B

npoekre?

3. Uewm otimuaercs POJIb JInACpa OT POJIM PYKOBOAUTCIIA KOMaHAbI HpOCKTa?
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IIpakTuyeckoe 3ansiTue 7 no teme . [IpoekTupoBanme ceppuca
I[IponomxuTeLHOCT — 4 yaca

(I)opMa NMPAKTHYIECCKOI'o 3aHATHUSA -- PCIICHUEC 3a/la4 U ITPAKTUYCCKUX BaHaHI/Iﬁ

3aganue 1.

Monudunmupoannas marpuma BKIT

50%
45%
40%
35%
30%
25%

20%
T
15%
10%
5%
0%

5%

I'pynna

* 3

['pynna

* ['pynma I'pynna
4 1

* ['pynma *
5

* ['pynma
6

0% | 10% 15% 20% | 25% 30% | 35% |40%
5%

45% | 50%

I'pynmer 1, 2, 3,4, 5, 6 - BU1IbI TOBapOB (YCIyT).

Ha pucynke npezacrasnena marpunia BKI' no konkpetnomy npennpustuto. Heooxoaumo:

1. OxapakTepu3oBaTh I'pyNibl TOBapOB(YCIYTr) B COOTBETCTBUU C UX PACIOIOKEHUEM
B KBaJpaHTaX MaTpPHUIbI.
2. O00OCHOBaTh CTPAaTETHH MO OTHOIICHHWIO K PA3JIMYHBIM TPYIIaM TOBapoB (yCIyT),
ucxonas u3 ananuza matpuisl bKI'.

3. [Ipe1oXUTh TPOEKT IO TEPCIEKTHBHOMY Pa3BUTHIO TIPOM3BOJICTBA.

IIpakTuyeckoe 3ausiTue 8 no reme . [l1annpoBanue ONTUMAJIBLHOIO CepBHCA

IIponoxuTeLHOCTH — 4 yaca
dopma NpaKTHYECKOro 3aHATHA -- case- Studies

PaspaboraiiTe keiic, KOTOpbIi BKIIOYa Obl B ce0s CIEIYIOIIYIO TPYIITY BOIIPOCOB:
Bomnpocsl k keiicy

1. KTo siBnsieTcs yyacTHUKaMU M 3aMHTEPECOBAHHBIMU CTOPOHAMHU JAaHHOro mpoekrta? B uem
BBIPAXKAIOTCA UX I/IHTepeCBI?
2. KakoBbI TOUYKH COTIPUKOCHOBEHHSI U TOUKH KOH(IMKTOB HHTEPECOB YUaCTHUKOB IIPOEKTa?

3. YUto, ¢ Bamield TOYKH 3pPEHUS], CIEIYET CIeNaTh 3aKa3uhKy W WHBECTOPY MPOEKTa IJIs €ro
YCHENIHOW peanu3auuu?
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4. Bpiienure KIH0O4EBbIE MPOOJIEMBI PeAIM3allUui KPYIHBIX IPOEKTOB Pa3BUTUS TEPPUTOPUI B
COBPEMEHHBIX yCIIOBHUSX.

5. Uro, ¢ Bamedl TOYKHM 3peHHs], CIEAOBAJO Clelarh, YTOOBI JOOUTHCS MaKCHMATbHOTO
COTJIAaCOBAHUS MHTEPECOB YUYACTHUKOB MPOEKTA?

IIpakTHyeckoe 3ausiTHe 9 — 321U TA IPYNIIOBbIX POEKTOB

IIponoskuTenbHOCTH — 4 yaca.

®opMa NPAKTHYECKOT0 3aHATHS — IIPE3ECHTAIMS IPOCKTOB

Oco0eHHOCTH rPYNIIIOBOI0 NMPOEKTA

CryneHThl paboTalOT B TPYIIAX OT TPEX JI0 MSITHU YeJIOBEK, BBIIMOIHSS CISAYIONUE 3a0a4u:
- Bpibop  kommaHum, OW3HEC KOTOPOW BBICTPOCH TPAAWIMOHHBIM O0pa3oM, T.e. C
HEJOCTATOYHBIM MPUMEHEHUEM WHHOBAIIMOHHBIX M MPOEKTHBIX MOAXOI0B.
- JleranpHOE OMHCaHuE TOTO, Kak OM3HeC (QyHKIIMOHUPYET B HACTOSIIEE BPEMSI.
- [Ipe3enranuio Toro, Kak OM3HEC MOKET (PYHKIMOHUPOBATH Yepe3 MSTh JIET, OCIIe BHEAPEHUS
MIPUHIUIIOB U MTOJX0/I0B, PACCMOTPEHHBIX BO BPEMs U3yUSHHsI HACTOSIICH IUCIUTUTAHBI.
- Pa3paboTky npeaBapuTeNbHOTO MIIaHA «YTPABICHUS U3MEHEHUSMU», WU «IIPOSKTUPOBAHUS
cepBHCa», KOTOpbIE Npeol0pa3yeT BeJieHue OM3Heca U3 HBIHEITHETO B JKEJIaEMOE COCTOSIHUE.

3aounas ¢opma o0yueHus

[Ipaktuueckoe 3anstue 1 mo teme OCHOBBI yIIpaBIEHUs Ka4€CTBOM
TpynoemkocTs — 1 vac.

IIpakTryeckoe 3ansaTue 2 no reme KoMMyHMKanuu ¢ morpedutenem
Tpynoemkocts — 1 gac

[IpakTnueckoe 3anatue 3 1Mo TeMe YIpaBJieHHUE pecypcamu
Tpynoemkocts — 1 yac

IIpakTnueckoe 3ansatue 4 o reMe IIpoexTupoBanue ceppuca.
Tpynoemkocts — 1 gac

[IpakTrueckoe 3anstue S5 o reme llnaHnpoBaHre ONTUMAIBHOTO CEPBHCA.
TpynoemkocTs — 1 yac

IIpakTryeckoe 3aHsaTHE 6 - 3alUTa IPYNIOBOrO (MHIMBUIYaIbHOIO) IPOEKTA. .
Tpynoemkocts — 1 gac

8. IlepeyeHbr OCHOBHOM W JONOJHHUTEIBHON Y4eOHOH JUTEPATYphl; IepedYeHb pecypcoB
HH(pOPMALMOHHO-TEIEKOMMYHUKAIMOHHOH ceTH «HHTepHeT», nepeveHb
HH(pOPMALMOHHBIX TEXHOJIOTHH, HEOOXOAMMBIX VISl OCBOCHUS AUCHHUILIMHBI
8.1 OcHoBHas uTEpaTypa

1. Anronos, I'. JI. Ynpasnenue npoexkrtamu opranuzauuu : yueOnuk / I'.JI. Antonos, O.II.
HBanosa, B.M. Tymun. — Mocksa : UHO®PA-M, 2020. — 244 c. — (Bsicmee oOpazoBanue:
bakanaspuar). — DOl 10.12737/textbook_5a03fa3bd86424.97179473. - ISBN 978-5-16-
013132-0. - Texkcrt : anexkrponnsiii. - URL: https://znanium.com/catalog/product/1124349

2. Iloramesa, I'. A. Ypasnenue npoektamMu (IIPOEKTHBIA MEHEHKMEHT) : yueOHoe mocodue / I'.
A. TlorameBa. — Mocksa : UHOPA-M, 2024. — 224 c. + Jlon. Matepuainbl [DIE€KTPOHHBIH
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pecypc]. — (Bsiciiee obpazoBanue). — DOI 10.12737/17508. - ISBN 978-5-16-019053-2. -
Tekcr : anexrponnsiii. - URL: https://znanium.com/catalog/product/2084497

3. Ilonos, 0. U. Ynpasnenue npoekramu : yueOHnoe nmocodue / FO.U. ITonos, O.B. SIkoBeHKo.
— Mocksa : UTHOPA-M, 2024. — 208 ¢. — (Y4eOnuku s nporpammbl MBA). - ISBN 978-
5-16-002337-3. - Tekcrt : anekrponnslit. - URL: https://znanium.com/catalog/product/2117169

8.2 lonmosiHuTe/IbHAS JIMTEPATypa

1. . PomanoBa, M. B. Ympasnenue npoekramu : yueOHoe mocodbue / M.B. PomanoBa. —
Mocksa : ®DOPYM : MIH®PA-M, 2022. — 256 c. : uin. — (Briciiee o6pa3oBanue). - ISBN 978-
5-8199-0308-7. - Tekcrt : anekTponHsIii. - URL: https://znanium.com/catalog/product/1860010
2. CeemiioB, H. M. MH(popManmoHHbIe TEXHOJIOTHH YIIPABICHUS TPOSKTAMH : YYeOHOE TTOCO0OHe
/ HM. Csetnos, I'.H. CetnoBa. — 2-¢ u3x., nepepad. u non. — Mocksa : UHOPA-M, 2022.
— 232 c¢. — (Bwicmee oOpazoBanue: bakanaBpuar). - ISBN 978-5-16-004472-9. - Tekcr :
anektpounsiid. - URL: https://znanium.com/catalog/product/1840490

8.3. Ilepeuenn pecypcoB HH(POPMALMOHHO-TEJIEKOMMYHUKAIIMOHHOM ceTn « UHTEpHET»

Www.sovnet.ru - Pocculickas accouuanusi ynpaBjieHUsl IPOECKTaMU.
DnektpoHHas 6ubanoTeuHas cuctema Book.ru: http://www.book.ru/
OnektponHas oudanoreka http://www.znanium.com/

8.4. IlepeueHb NporpaMMHOro odecrnedyeHUsi, COBPEMEHHBIX NPO(ecCHOHAIBHBIX 0a3
AAHHBIX ¥ MH(GOPMALMOHHBIX CIPABOYHBIX CHCTEMaM

1. Microsoft Windows

2. Microsoft Office

3. baza manHBIX rocynapcTBeHHOH cTatucTHku DenepanbHOi City»kObl rocynapcTBEHHON
CTaTUCTUKU
http://www.gks.ru/wps/wcm/connect/rosstat_main/rosstat/ru/statistics/

4. baza cOUMOJIOTHYECKHMX JAHHBIX BcepoccHiicKoro IeHTpa M3yudeHHUs OOIEeCTBEHHOTO
MHeHus https://wciom.ru/database/ —

5. CnpaBouno-npaBoBas cucrema Koncysprant + http://www.consultant.ru

6. Hayunas snextponnas 6ubnuoreka E-library (mHpOpMannoHHO-cIipaBo4Hasi cUcTEMA).
Pexum noctyna: http://www.e-library.ru/

7. Poccuiickas kHMXHasg mnamarta M Poccuiickas rocynapcrBeHHass Oubnuorexka (PI'b)
(uH(pOpPMAITMOHHO-CITpaBOYHas cucTeMa). Pesxkum noctyna: https://www.rsl.ru/ru/rkp/

8. Poccuiickas HaumoHanbHas OubIMOTEKa (MH(OPMAIIMOHHO-CIPABOYHAsI CHUCTEMA).
Pexum noctyna: https://nlr.ru/

9. DnexTpoHHO-OMOIMOTEUHAs cucrema ZNANIUM. Pexum JOCTyIa:
https://znanium.com/

10. Dnekrponno-6udnnoreunas cuctema BOOK.ru. Pexxum gocrtyma: https://book.ru/

11. ®enepanbHasi rocyaapcTBEeHHass HH(OpPMAlMOHHAs CHUCTEMa TEPPUTOPUATIBHOTO
IJIAaHUPOBAHUS (mpodeccronanbHas 6a3a JAHHBIX ). Pexum JocTymna:
https://fgistp.economy.gov.ru/

9. MeToauyeckue yKazaHus sl 00y4aOUIUXCsl 0 OCBOEHHIO JUCIIHIJIMHBI
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[Iponece n3ydeHus: IUCHUILTMHBI TIPETyCMaTPUBACT ayAUTOPHYIO (paboTa Ha JEKIHIX
U IPAKTHUYECKUX 3aHATHUSAX) U BHEAYIUTOPHYIO (CAMOMOJrOTOBKA K JIEKLIHUSAM U MPAKTHUYECKUM
3aHATHSIM) paboTy oOydaromierocsi. B KOHTakTHYI0 paboTy OOyYaromMXcsi ¢ MpernojiaBaTesieM
BXOJIAT: ayIMTOpHAsi padoTa, KOHCYJIbTAIIMH, TPOMEXKYTOUHAs aTTeCTaIU.

B kxadecTBe OCHOBHON METOAMKH OOy4YeHHs Oblja BHIOpaHa METOAMKA, BKIIOYAIOIIAS
COBOKYITHOCTb ~ HPUEMOB, C TOMOINBIO  KOTOPBIX  IMPOUCXOAUT  ILIeJICHANPABICHHO
OpPTraHU30BAHHBIM, TUIAHOMEPHO M CHCTEMATUYECKH OCYIIECTBISEMBIA MPOIECC OBJIAICHHS
3HAHUSMH, YMEHUSIMU U HaBBIKAMH.

B kauectBe OCHOBHBIX (hOpM OpraHuzanuu y4eOHOTO TIpolecca MO TUCIUIUIMHE
«YmpaBieHue MPOEKTaMU» B IIpeajaraeMoil MeroAuke oOydeHHs BBICTYMAIOT 3aHSTUS
JIEKIIMOHHOTO TUTIA ¥ MPAKTUYECKHUE 3aHATHSA (C UCTIOIH30BAHNEM UHTEPAKTHBHBIX TEXHOJIOTHIA
o0y4eHus1), a TAaKKE CaMOCTOSITeNIbHAs paboTa 00y4JaroIuXCsl.

Teopernueckue 3aHATHS (JIEKIIMM) OPraHU3YIOTCS MO NOTOKaM. Buapl nexuuii: 0030pHast
JeKuus, JeKkuus-uHdopmanusa, mnpoblemMHas JIeKUus, JEKUWsA-BU3Yyaldu3alus, JEKLUs-
KoH(pepeHms. Ha nexknusx wu3mararoTcsi TeMbl TUCHMIUIMHBI, MPEIyCMOTPEHHBIE paboueii
MIPOrpaMMOii, aKIEHTUPYETCsl BHUMaHUE Ha HanboJiee MPUHIIUIHAIBHBIX U CIIOKHBIX BOIIPOCaX
JTMCUWIUIMHBL, YCTAHABIMBAIOTCS BOIPOCHl JUISI CAMOCTOSITENbHOW mpopaboTku. KoHcmekT
JeKUui siBisieTca 0a30i MpU MOATOTOBKE K MPAKTHUECKUM 3aHATHUSM, K SK3aMEHaM, a TakkKe
CaMOCTOATEJIbHON HAy4YHOU JEATEIbHOCTH.

W3noxxeHue JEKIMOHHOTO MaTepHalia PeKOMEHIYeTCs MPOBOAWTH B MYJbTUMEIUIHON
dopme (mpeseHtanmii). CMBICIIOBas HArpy3ka JIEKIIUA CMEIIACTCS B CTOPOHY OT H3JIOKCHUS
TEOPETUYECKOro Marepuaia K GOpMUPOBAHHIO MOTUBAIIMHM CAMOCTOATEILHOTO O0yUeHUs Yepes
MOCTAaHOBKY NpoOjeM oOydeHHs] W TOKa3 IyTed peuieHds NpoecCHOHATIBHBIX MPOOJIEeM B
pamKax Toi WM WHOW TeMbl. [Ipu 3TOM OCHOBHBIM METOJIOM BEJEHUS JEKIIUHU SBIISIETCS METOJ
MPOOJIEMHOTO H3II0KEHHS MaTepraa.

[TpakTHyeckue 3aHATHS MO AUCHUILIMHE «YTPaBIEHUE MPOEKTAMU» IMPOBOJSATCS C
[ENbI0 TPUOOPETEHHsI TPAKTUYECKUX HABBIKOB B OOJIACTH MPOEKTHOTO YIPABJICHUSI.
[IpakTuyeckue 3aHATHS MPOBOJATCS B BUJE YYEOHO-POJIEBBIX WP, CEMHUHApa-UCCIEIOBaHUS,
pa3bopa keiicoB (case-studies), CTpyKTypHUpOBaHHOW M YIPaBISIEMO# TUCKYCCHH, 00CYKICHHE
3cce, BBIMOJTHEHUS aHAIMTUYECKUX YMPaKHEHUH M pelIeHHs 3ajad, oOCy>KIeHHe BeO-KBecTa,
y4eOHO-/IeJI0Bast UTpa.

AkTHBHOU (POpMOI MPAKTUYECKOTO 3aHATHUS SBIAETCS TUCKyccHs. JlMCKyccust - 9To
nyoJMyHOe OOCYXIACHHE KaKoro-nubo mpoOJeMHOTO Bompoca, mpobnemsl. Jluckyccus
OTIpaBJbIBAET CBOE HA3BaHME B TOM CIyyae, €Clid OOCYXkKIaeMbIii BOMPOC CIOKEH, BaXKEH U
HEOJHO3HAYEeH 110 XOAy W TOJKOBAHUIO, T.e. TPEAINONaraeT aJlbTePHATHBHBIE OTBETHI.
Jluckyccuss MokeT OBITh HaMeueHa M CIPOBOIMPOBaHA TMpENojaBaTeieM, HO MOXKET
BO3HUKHYThH CITOHTaHHO. CTPYKTypHUpOBaHHAS M yIpaBiisieMasl JUCKYCCHS - 3TO CHEIHaIbHO
MOATOTOBJICHHBIN U OPTaHW30BAaHHBIM CTOPOHBI, OTCTAWBAOIINE CBOU MO3UIMU. [lenpio Takoro
3aHATHUS SBISIETCS (POPMHUPOBAHUE OIICHOUYHBIX CYXKIECHHH, YTBEPKICHUE MUPOBO33PEHUYCCKHUX
MO3UIMH. YUYaCTHHKOB Iydllle pa3/eUTh Ha MOATPYIIBI, KAKIOW W3 KOTOPBIX MPEICTOUT
TMCKYTHUPOBATh C JPYTOH IO 3apaHee pa3pabOTaHHBIM BOIPOCAM, MOJITOTOBUTH COOOUICHUS U
apTyMEHTHI.

CemuHap-uccieoBanue — 3T0 (popMa rpymnmnoBOro 3aHsATHs, CMBICI KOTOPOTO 3aKJII0YAaeTCs B
MPUOOPETEHUH, PACTIPOCTPAHEHUH M YACTUYHOM pean3alli 3HaHUH ¢ TPUBHECEHHEM B ATOT
nporecc KOMIIOHEHTOB Hay4YHOTO ucciieoBanus. CeMUHap-HCCIeJOBaHuEe OCYIIECTBISIETCS B
TPU dTala W 4acTO BBIXOJHT 32 PaMKH OTBEICHHOTO ISl 3aHSTHS BPEMEHH. 3/1€Ch BaXKHBI HE
TOJBKO COOCTBEHHO CEMHHAap, HO W €ro MOJrOTOBKAa, M peaju3alys TEOPETUYECKHX H
MpaKTHYeCKNX  HapaboOTOK. 3agaya CceMHWHapa - HCCIEJOBAaHUS -  OCMBICIIEHHOE,
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LeJICHATPABJICHHOE MpHOOpeTeHne M yriayOleHue 3HaHWW, peanu3anus BOCIHUTATEIBHOH,
IIPAKTUYECKON M METOJ0JI0IMYeCKON (DYHKIMU IIPU U3YUYEHUN TEMBbI 3aHSATHUS.

[IpakTuyeckas paboTa 3aKIIOYAE€TCS B BBINOJHEHHM CTYJCHTAMH, IMOJ PYKOBOJCTBOM
IpernojaBaTens, KOMIUIEKca Y4eOHBIX 3aJaHuil HalpaBJICHHBIX Ha YCBOEHHE Hay4HO-
TEOPETUYECKUX OCHOB pPAa3pabOTKM MPOEKTOB B  TOCYJApPCTBEHHOM W MYHHIMIIATBHOM
YIPaBJICHUHU, NPUOOPETEHHE IPAKTUYECKMX HABBIKOB OBJIQJCHUSA MeToJaMHu  palboThl C
NPUMEHEHHEM COBPEMEHHBIX HWH(POPMALMOHHBIX W KOMMYHHMKAIIMOHHBIX TEXHOJIOTHH.
BbimonHenuss npakTudyeckoil paboThl CTyAEHTBI MPOU3BOAAT B NHUCBMEHHOM BHUJE, B BHJIE
pa3bopa case-studies, pemieHus MPaKTUYECKUX 3aa4, IPE3CHTAIMI U TOKJIAI0B, a TAKXKe ICCe
u pedeparoB. OTUeT NPENOCTABIAETCS NPENOJABATENI0, BEAYIIEMY JaHHBIA IpeIMeT, B
AJIEKTPOHHOM M IT€YaTHOM BUJIC.

[IpakTuyeckue  3aHATUA ~ CHOCOOCTBYIOT — Oojiee  TIyOOKOMY — ITOHMMAaHUIO
TEOPETHYECKOTO MaTepuasia ydeOHOTO Kypca, a Takke pa3BUTHIO, (OPMHUPOBAaHUIO U
CTaHOBJICHUIO DA3JIMYHBIX YPOBHEH COCTABIAIOIMUX MPO(YECCHOHAIBHOW KOMIETEHTHOCTH
CTY/CHTOB.

Llenpto camocCTOATENbHONW (BHEayAUTOPHON) paboThl OOYYaIOLIMXCS — SIBIISETCS
o0y4yeHHe HaBBIKAM PabOTHI C HAYYHO-TEOPETUUECKOH, MePHOANYECKON, HAyIHO-TEXHUIECKON
JUTEPaTypoil U TEXHUYECKOH AOKyMeHTalue, HeOOXOAUMBIMM /sl YIIIyOJIEHHOTO U3Y4YeHUs
JTMCLIUIUIAHBI «YTIpaBICHUE POCKTAMI», a TAK)KE PA3BUTHE Y HUX YCTOMUMBBIX CIIOCOOHOCTEH
K CaMOCTOSTEJIbHOMY M3YUYEHHUIO U M3JI0KEHHIO IT0JITy4eHHON MH(pOpMaIum.

OCHOBHBIMU 33/1a4aMU CAaMOCTOSITENIEHOW Pa0OThI 00yUYaAIOIINXCSI SBIISIOTCS:

— oBiIajeHHE QyHIAMEHTAIBHBIMA 3HAHUSIMU;

— HapaboTka nmpodeccHOHATBHBIX HABBIKOB;

— TNPUOOpETEeHHE OIbITa TBOPUECKOW U MCCIEI0BATEIBCKON IEATEIIHOCTH;

— pa3BUTHE TBOPYECKOH WHUIIMATHUBEI, CAMOCTOSTEIBHOCTH M OTBETCTBEHHOCTH

CTY/ICHTOB.

CamocrosarenbHas padoTa CTYACHTOB MO AMCIUIUIMHE «YTIpaBlICHHE MPOCKTAMI)
obecreynBaer:

— 3aKpeIvieHWe 3HaHUM, TMOJlyYeHHBIX CTYICHTaMH B Ipolecce JIEKIUOHHBIX U
MIPAKTUYECKHUX 3aHATHH;

— (QopmupoBaHue HaBbIKOB  pabOTbl €  NEPUOAMYECKOHN, HAyYHO-TEXHUYECKOU
JINTEPATYPOIl U TEXHUYECKOU JTOKYMEHTALIH;

— TNpHOOpETEeHHE OIBITAa TBOPUECKON U MCCIIEIOBATENBCKOM IESTEIIbHOCTH;

— pa3BUTHE TBOPYECKOH WHHUIIMATHUBBI, CAaMOCTOATEIBHOCTH ¥  OTBETCTBEHHOCTH
CTY/ICHTOB.

CamocrosiTenbHas padboTa siBisieTcs 003aTeNIbHOM IS KaX/10T0 00y4arouierocs.
PopMBI CAMOCTOATEILHONH PadOTHI

[TepedeHsb TeM CaMOCTOSTENEHOW PaOOTHI CTYJCHTOB TIO IMOATOTOBKE K JIEKITHOHHBIM U
MPAKTUYECKUM 3aHATUSAM COOTBETCTBYET TEMAaTHYEeCKOMY IUIaHy pabodeld mporpammbl
JVCTIATUTAHBL.

CamocrodTenbHas paboTa CTyIeHTa IPeyCMaTPUBAET CIIETYIOIUE BUIBI Pa0oT:

- TOJITOTOBKA MaTepHalia Ha 3aJJaHHYIO TEMY,

- IOJITOTOBKA MPE3EHTAIMH 110 ONpeIeIeHHBIM BOIIPOCaM;

- U3yYeHUE HayYHOU M HayYHO-METOAMYECKON 0a3bl 10 TOCTaBICHHOH MPOOIeMaTHKeE;

- IOJITOTOBKA IpaMuecKoro MaTepuaa 1o 3a1aHHON TeMe.
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OCHOBHBIMH COBPEMEHHBIMH (OpMaMU OPTaHU3AIUUA CAMOCTOSITEILHOW PabOThI
CTYJCHTOB SIBIISIIOTCS TBOpUEcKHe paboThl M paboTa ¢ MHPOPMAIMOHHBIMH KOMITBIOTEPHBIMU
TEXHOJIOTHSIMHU.

TBopueckne padoThl

[Ton TBOpYECKMMHU 3aJaHUSAMH TMOHUMAIOTCS Takue YyuyeOHbBIE 3aJaHHs, KOTOPHIC
TpeOYyIOT OT CTYZEHTa HEe MPOCTOr0 BOCIPOU3BOJCTBA HH(POPMAIUH, & TBOPUECTBA, MIOCKOIbKY
3a/laHusl COePHKaT OOJBIIMKA MIIM MEHBIINHI 3JIEMEHT HEM3BECTHOCTH U MMEIOT, KaK IPaBHIIO,
HECKOJIbKO TOAXOAOB. TBOpuYecKoe 3aJaHHe COCTAaBISIET COJEpXKaHUE, OCHOBY JIIOOOTro
WHTEPAKTUBHOTO MeToja. TBopUeckoe 3aaHue (0COOCHHO MPaKTUYECKOe U OJU3KOE K JKU3HM)
MPUIAET CMBICI OOY4YEHHIO, MOTHBUPYET CTyJeHTa. Heu3BecTHOCTh OTBETa U BO3MOXHOCTH
HalWTH CBOE COOCTBCHHOE «IIPABHIILHOE» pEIICHHE, OCHOBAHHOEC HA CBOEM IEPCOHATHLHOM
OTIBITE U ONBITE CBOETrO KOJUIETH, APYTa, MO3BOJSIOT CO31aTh (DyHAaMEHT JUIsl COTPYIHUYECTBA,
camMooOy4yeHHs, OOIICHHsT BCEX YYAaCTHHKOB 00pa30BaTENBHOTO IPOLECCca, BKIOYAs
MpernoaBaTes.

Pa6oTa ¢ uHPOPMAIIMOHHBIMU KOMIbIOTEPHBIMH T€XHOJIOTHSAMH
PaGora ¢ wuHpOpPMALMOHHBIMH KOMIIBIOTEPHBIMH TEXHOJOTUSIMHU IPEJIoiaraet
pa3paboTKy TperogaBareieM 3aJaHuil C MCIOIb30BaHUEM HHTEPHET-TEXHOJIOTHIA B PEKUME
on-line. 3agaHus s CaMOCTOATEIbHOW pPabOTHI MOTYT OBITh HampaBieHbl Ha: 1) MOUCK
CTyIeHTaMH WH(OPMAIINH, 3a/IaHUs Ha MMOUCK B 00paboTKy mH(pOpMaIuK; 2) Ha OpraHUu3aIlnio
B3aMMOJICHCTBUS B CeTH; 3) 3a/1aHus IO CO37aHKi0 web-cTpaHull; 4) BBIMOJIHEHHE TPOEKTOB.
Iouck cmyodenmamu ungopmayuu, 3a0anus Ha NOUCK U 0OPAOOMKY UHGOpMayUU

gKIOYAem:

e HamucaHue pedepara-o030pa;
PEIEH3HUI0 Ha CAlT MO TeME;
aHaJlu3 CYIIECTBYIONINX pedepaToB B CETH HA IaHHYIO TEMY, UX OIICHUBAHUE;
HamucaHUe CBOEro BapHaHTa IIaHa JIEKIUH;
HamucaHue parMeHTa JeKIuy;
cocTaByieHHe OUOIMOrpaduuecKoro CIucKa,;
O3HAKOMJICHHE C MPO(PEeCCHOHATBHBIMU TEICKOHPEPECHIIUAMU, aHAINU3 OOCYKICHUS
aKTyaJlbHBIX TPOOIIEeM.

3adanue na opeanuzayuro 83aumMo0eticmeus 8 Cemu.

e 00CYXJICHUE COCTOSIBIICHCS MU MPEACTOSIICH JICKIIUU B CIICKE PACCHIIKU TPYIIITHI;

e paboTa B CIIMCKaX PaCcChUIKY;

e 0O0lIeHNE B CHHXPOHHOU TeleKOH(pEepeHIInU (4aTe) co CeluaaIucTaMi WIH CTyAeHTaMU

JPYTUX TPYII WIA BY30B, H3yUYaIOIUX JaHHYIO TEMY;

e 00cyX/IeHrEe BO3HUKAIOIINX MPOOJIEM B OTCPOUCHHOH TeNeKOH(DEPEHIINN;
e KOHCYJbTAllMM C TIPErojaBaTejieM W JPYTMMH CTYACHTaMH dYepe3 OTCPOYCHHYIO

TEeJNEeKOH(PEPEHIHIO;

® KOHCYJBTAIlMU CO CHEIUATMCTAMH Yepe3 dJIEKTPOHHYIO TIOUTY.
Buvinonnenue npoexmos:
pabota moO MpoeKTaM, MPEeAIoKEHHBIM MpernoaBaTeieM (UCIOIb30BaHUE BCETO KOMILIEKCA
BO3MOXXHOCTEH TEJIEKOMMYHHKAIIMOHHBIX CETEH: MTONCK WH()OPMAIINH, JUAJIOT B CETH, CO3JJaHHE
web-ctpanui u web-kBecToB);
pa3paboTKa 1 MPOBEJCHNE COOCTBEHHBIX MTPOEKTOB.

BenymumMu cioco6amu COBpeMEHHOM OpraHu3aluy IpoIecca HHTEPaKTUBHOTO
00ydYeHUs B By3e ABJISCTCS CaMOCTOSTEIbHAS paboTa CTYACHTOB C HCIIOIh30BAaHHEM
BO3MOYXHOCTEH TeTEKOMMYHUKAIIMOHHBIX CETeH C IeNIbI0 CO3/JaHMs TeMaTHYeCKIX Beo-
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KBecTOB (CM. Ta0JMIly) H Bed-cTpaHuIl — ucrosb3oBanue html (hypertext markup language) -
penakTopos, ftp, BeO-Opay3epoB, rpaduIeCKUX pelaKTOPOB.

KpaTkoe onucanmne Be0-KBeCTa KaK OJHOT0 M3 HHHOBAIIMOHHBIX CIIOCO00B OPraHu3aluu

CaMOCTOSITeIbHON PadoThl CTYICHTOB

Pazpaboran

1995 ron, rocy1apcTBEHHBIM YHUBEPCUTOM
Can-/{uero, bepuu [Jomxem u Tomom
Mapuem

Omnpenenenue BeO-KBecTa

Beb-kBect - crieninanbHBIM 00pa3om
OpPTraHU30BaHHBIA BUJ] CAMOCTOSITEIIBHOM
UCCIIEIOBATEIIHCKON ACATEIbHOCTH, JIJIS
BBITTOJIHEHHS] KOTOPOU CTY/ICHTHI
OCYIIECCTBIISIOT TOUCK MHPOPMAITUH B CETH
WHuTepHeT 10 yKa3aHHbBIM ajjpecam

OCHOBHBIE COCTABIIAIOIINE BEO-KBECTA

1. BBenenue (3agaercs UCXOAHASI CUTYyalLHs
Be0-KBECTa, CTAaBUTCA LeJIb U 0003HAYAIOTCS
CPOKH BBIIIOJTHEHUS).

2. 3ajaHue, COOTBETCTBYIOILEE CTENIEHU
ABTOHOMHOCTHU U CaMOCTOSITEIbHOCTH
CTYJEHTOB.

3. Habop cchuioK Ha pecypchl ceTu
WuTepHer, He0OX01MMBbIE JIJIsl BHIIOJIHEHUS
3aJaHMsL.

4. Onucanue nporecca BbIIOTHEHUS
paboTHI.

5. IlosicHeHus o epepaboTKe MOITyUEHHON
nH(popmManuu.

6. 3akioueHue (aHaJIM3 IPOIETIaHHOM
paboTh)

CpOKI/I BBITTOJTHEHHS BEO-KBECTOB

- KpaTkocpouHble (0T 1 10 3 ceaHcoB paboOTHI
B cucteme MHTepHer);

- JOJATOCPOYHbIE (OT OJHOW HEAEIH 110
Mecsia (MAaKCUMYM JIBYX))

®opMsbl
B€0O-KBECTOB

- co31anue 0a3bl JaHHBIX 10 IpolIeMe;

- CO3/1aHNe MUKPOMHUPA, TIEPEABIKEHIE B
KOTOPOM OCYIIECTBISETCS IPU MOMOILU
THITEPCCHUIOK;

- HallMCaHUe UHTEPAaKTUBHOW UCTOPHUU;

- CO3/IaHMe JIOKYMEHTA, JAOIIET0 aHAIN3
KaKOH-TM00 CII0KHOM MpoOIeMbl U
MIPUTTIAMIAIONIETO CTYIEHTOB COTJIACHTHCS
WM HE COTJIACUTHCSI ¢ MHEHUEM aBTOPOB;
- UHTEPBBIO Oon-line ¢ BUPTyalbHBIM
nepcoHaxeM (OTBETHI M BOIIPOCHI
pa3pabaThIBAlOTCS CTYJCHTAMH, TITyOOKO
W3YYMBUIMMHU JAHHYIO JUYHOCTh)
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Be0-kBecT

Be6-kBecrom  Has3bBaeTcd  CHELUAIbHBIM  00pa3oM  OPraHU30BAaHHBIA  BHUJ
CaMOCTOSITEJIbHOM MCCIIEN0BaTENbCKON JEATEIBHOCTH, JUISl BBIIIOJIHEHUS KOTOPOW CTYJIEHTBI
OCYILECTBIISAIOT OUCK HHpOpManuu B cetu MHTEepHET 1o yka3zaHHBIM agpecam. OHU CO31at0TCs
IUIL TOTO, YTOOBI PAallMOHAIBLHO MCIIONB30BATh BPEMSI CAMOCTOSATEIBHOM pabOTHl CTYIEHTOB,
OBICTPO HAXOJUTh HEOOXOIMMYIO pa3HOOOpa3Hy MH(OpPMAIMIO, MCII0JIb30BaTh MOITYYEHHYIO
MHPOPMALMIO B MPAKTUYECKUX LENSAX U JUIS PAa3BUTUS HABBIKOB KPUTHUYECKOTO MBIIUICHUS,
aHalM3a, CUHTE3a M OLEHKM HH(popMaluu. Beb-keecm NPEACTaBIsET COOOH CHElMaIbHBIM
o0pa3oM OpraHu30BaHHYI 6eO-cmparnuyy. BebO-KBeCTbl MOTYT OBITh KpPaTKOCPOYHBIMU H
J0JATOCPOYHBIMH.
3aoanus no cozoanuio 6eb-cmpanuy

pa3MelleHHe BbIOJIHEHHBIX pedepaToB U peLieH3uil Ha caiire;

myonukanus oubaunorpadun o reme;

CO3JlaHME TEeMAaTUYECKUX BeO-CTpaHMIl MHAWBUIYAIBHO U B MUHU-TPYIINAX;

myOIHMKanus KypcoBhIX ¥ KBAUTM(UKAITMOHHBIX pab0T 00y4JaIONINXCs Ha CailTe;

nyOnMKanus MEeTOANYECKUX pa3paboToK 00yyaroIuxcs;

co3llaHue OaHKa JaHHBIX O METOJAMYECKHX HAXO0KaX 00ydJaronmxcs, OaHKa Urp M yIpakKHEHUH.
Komnviomepuvie cumynayuu

JpyruM HWHHOBAIlMOHHBIM CIIOCOOOM OpraHU3alMU CaMOCTOSTEIBHOW pPabOTHI
CTYAICHTOB SIBJSIFOTCS cumynAyuu (MIHTEPaKTUBHBIE UMUTATOPbI PEAJIbHBIX CUTYyallUii), KOTOpbIE
CUMTAIOTCS OJHUMH M3 caMbIX S((EKTUBHBIX M COBPEMEHHBIX NPAKTUYECKUX YUCOHBIX
TEXHOJIOTUH 3JEKTPOHHOro OOyueHHus. OJIEKTpOHHOe oOydeHHe — 3To oOyueHue B
WHTCPAaKTUBHOM,  JHMCTAaHIMPOBaHHOM  Qopmare  depe3  VHTepHET,  JIOKAIBHYIO
BHYTPUKOPIOpPaTUBHYIO ceTb — MHTpHET, no anekTpoHHOM moute uian ¢ CD-ROM. JlanHbli
BUJ OOy4EHHUs TOKa €IIe OCTAETCS PEIKOCThI0 B POCCHUMCKUX By3aX M Ha POCCUHCKOM PBIHKE
00pa3oBaTeNbHBIX YCIyT, HO, TEM HE MEHee, CIIELUAINUCTBl TOBOPAT O €ro MepCrneKTUBHOCTH,
T.K., B IEPBYI0 Oue€pe/lb, OH pPAacCUUTaH Ha COBEPLICHCTBOBAHHE CTYIACHTAMU YMEHHUS U
CIOCOOHOCTH paboTaTh CaMOCTOSITEIbHO, BECTH COOCTBEHHOE HCCIEI0BaHHE, a TaKxke
CIOCOOCTBYET Pa3BUTHIO UyBCTBA OTKPBITHS, TBOPUECKOIO OLIYIIEHUS, IEPEMEIICHUS CTyI€HTa
B pealbHOCTb OyylIel mpodeccnoHaIbHOM e TeTbHOCTH.

Cumynsiuu  y>ke TNOJyYWIM IIMPOKOE PacHpOCTpPaHEHUE B EBPOINEHCKUX By3ax.
OOydeHue mpu HOMOIIM CHUMYJSLMM OBUIO pa3paboTaHO M MPEUIOKEHO AHTIMHCKUMU U
¢panysckumu yueHbiMu (X.W. Dnumronom, H.X JIsmronom, K. [I>xoncom, @. [1p0u3e u ap.).
Cumynsanust — 3TO MOMEILIEHHE JItoJei B «(UKTUBHBIE, UMUTHPYIOIINE peallbHbIE) CUTYallUU C
1[eJ1bI0 00YUEHUs WIN MOJIyYEeHHUs OLIEHKHU NpojeaHHONW paboThl, 3TO 00yueHue NeHCTBUEM WU
B AelicTBuM. KauecTBeHHAast CUMYJIAIMS BKJIIOYAET TPU CTPYKTYPHBIX KOMIIOHEHTA:

1) xopomio mnpoaymaHHas pabodas Mojenb MNpodecCHOHANbHOM cpeapl. Mojenb Kak
CTPYKTYPHBIM KOMIIOHEHT CUMYJISALUH Ipe/JlaraeT KJIIOUeBble BapHAHTHI THUIIOB MOBEIACHUS U
B3aUMOJICVCTBUM C APYTHMH JIFOJIbMU;

2) cueHapwii TIpolecca CHUMYJSIIMM HAaNpaBieH Ha pa3BUTHE MHTYMLUH, TIOMCKa
TbTEPHATHBHOTO HECTAHIAPTHOTO ITyTH PEIICHUS TPOOIIEMBI,

3) HacTaBHUK (MEHTOp), KOTOpBIA HCHONB3yeT cTpaTeruto ckadpdonnunra (scaffolding),
OCHOBHOH XapaKTepUCTUKOH KOTOpOil sBisiercss «yracatomas nomomib» (fading help) co
CTOPOHBI MPEMNO0/IaBaTeNsl B X0/I€ CAMOCTOSITENIbHOI pabOoThI CTYIEHTOB.

«Cxadpdonauar» — 3T0 MeTtadopa, ONHCHIBaKOIIAs OCOOBIH THUI mpolecca
WHCTPYKTHPOBAHUS, KOTOPasi UMEET MECTO B CHUTYAIIMSIX B3aMMOJCHCTBHSI TIpenogaBaTest (M
apyroro 0ojiee OCBEJJOMJICHHOTO HMCTOYHMKA) M CTYAECHTOB IO pPEIICHHIO Y4YeOHBIX 3ajad.
«Yracarliasi TOMOIIb» CO CTOPOHBI MPETOaBaTeNs B Hayalie 00yUeHUs MOXKET ObITh YaCTOU H
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COZepKATENbHOM, a K 3aBEpUICHUI0 Kypca 3HAUYMUTENBHO YMEHBLIAETCS WM BOOOIIE
OTCYTCTBYET.

[Ipn w3ydeHWH JUCHUIUIMHBI «YTPaBJICHHWE MPOCKTAMU» PEKOMEHIyETCS
UCIIOJIB30BaTh TPHU OCHOBHBIX MURA 00YUAIOUUX CUMYIAUUIL
CUMYJISIIIUY, PA3BUBAIOIINE OBICTPOTY OTBETHOM PEAKIUH;
CHMYJISILIAY, IOMOTAOIIUE Pa3BUTh CIIOCOOHOCTD peliaTh NPOPEeCCHOHATBHBIC 3a/1a4H;
CUMYJISIIUU, HAMpaBJICHHBIE Ha BBIPAOOTKY CHOCOOHOCTH OILIGHHWBATh  IOJYYCHHYIO
MH(POPMAIIHMIO U COOTBETCTBEHHO PACIIOPSKATHCS €IO.

CnoxxHble TPOBEPKU, KOHTPOIb M TEXHOJOTHH OIEHKH BCTPOCHBI B
WHCTPYMEHTAIIFHBIC ~ CPEACTBA  CHMYJSIIUHA ¥ SBISIOTCS  TOYHBIM  OTOOpaKEHUEM
3¢ (HeKTHBHOCTH O0yUCHUSI.

10. MaTepuajbHo-TeXHUYecKas 6a3a, HeoOXoAUMAs 1JIsl OCYIIeCTBIEHUS
o0pa3oBaTe/IbHOIO Npouecca Mo AUCHHUILINHE (MOIYJII0):

VY4eOHble 3aHATHS 10 JUCUUIUIMHE «YTPaBICHUE IPOECKTaMI» IIPOBOJATCI B
CIEIYIOMUX O0OOPYJOBaHHBIX Y4YEOHBIX KaOMHETaX, OCHAIEHHBIX COOTBETCTBYIOIIUM
o0opyoBaHuEeM

. HanmenoBanne 000pyJOBaHHBIX YU€OHBIX KAOMHETOB, 00BEKTOB
Bun yueOHbIX 3aHATHIA 110 .
J—— JUTSl IPOBEJICHUS PAKTUUECKUX 3aHATUI C IEPEUHEM OCHOBHOI'O
000py1I0BaHUs

3aHATHUSA JTEKUUOHHOTO yueOHas ayJUTOpHs, Cliellualn3upoBaHHas yueOHas MeOelnb

THUIA, TPYIIIOBBIE U TCO: BUACONPOCKIUOHHOE 000pyT0BaHNE/TIEPEHOCHOE

VHIMBHUlyaJIbHbIE BUJICONPOEKIIMOHHOE 000pyA0BaHHE

KOHCYJIbTAIlUH, TEKYIIHH | JOCKa

KOHTpOJIb,

MIPOMEXKYTOUHAS

aTTecTalus

3aHATHS] CEMUHApPCKOro | ydeOHas ayIuTOpus, ClIelIMaIu3upOBaHHas yueOHast MeOeb

THTA TCO: BHJICOTIPOECKIIUOHHOE 000py10BaHNE/TIEPEHOCHOE
BUJICOTIPOEKIIMOHHOE 000PYJ0BaHHE
JIOCKa

CamocrosTenbHas padboTa | TOMeIIeHNe AJI1 CaMOCTOSITEIbHON paboThI,

o0yJaromuxcs crienyanu3npoBaHHas ydeOHas Mebens, TCO: BUACONPOECKIIMOHHOE
o0opya0OBaHKe, aBTOMATU3UpPOBaHHbIE pabdoune MecTa CTYIEHTOB C
BO3MOKHOCTBIO BBIXOJIa B MH(OPMAIIMOHHO
TEJIEKOMMYHUKAIIMOHHYIO ceTh "MHTEepHeT", TocKa;
[Tomemnenue A CaMOCTOSATENbHOW pabOThl B UYHUTATHHOM 3l
HayuHo-TexHnueckoit OnoOIMOoTEKH YHUBEPCUTETA,
CIelUalM3upoBaHHas ydeOHas MeOelb aBTOMATU3HPOBAHHBIC
paboure MecTta CTYIEHTOB C BO3MOXKHOCTBIO  BBIXO/3)
WH(OPMAIIMOHHO-TEIIEKOMMYHHUKAITUOHHYIO cetb «MHTEpHETY,
WHTEpPaKTUBHAs JOCKa
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