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®EIEPAJIBHOE TOCYJAPCTBEHHOE BIO[IKETHOE OBPA3OBATEJIBHOE CMK PTYTUC
ersone VUPEXXIEHVE BbICIIIETO OBPA3OBAHVISI
i «POCCUVICKUV TOCYOAPCTBEHHbBIVI YHUBEPCUTET
\ TYPU3MA 1 CEPBMCA» Aucm 2
PrTHC Duman PI'bOY BO «Pocemricknii rocygapcTBeHHBI
yHMBepCHUTeT Typmu3Ma 1 cepBuca» B I.Ilogoabcke

1. AHHOTanus padoyeii NporpaMMbl JUCHHUIINHBI
b1.0.12 Pa3pa6oTka ynpaBJjieHUeCKUX peleHui
Jucuummna «Pa3paboTka ynpaBiIeHYECKHX PEUICHUN» SBISETCS YacThbiO MEPBOTrO OJIOKa
nporpaMMbl OakanaBpuara mo HampaBieHHio moAarotoBku 38.03.02 «MenemxkmeHT», nmpoduiib
MeHemKMEHT OpraHu3aldd ¥ OTHOCHUTCS K 00s13aTeNIbHOM yacT nporpamMmbl biok 1.
W3ydyeHrne AaHHOW NUCUUIUIMHBI 0a3upyeTcs Ha 3HAHMSX, MOJYYCHHBIX MPH HU3YyYCHHUH

JUCIUIUIMH 0a30BOM W BapWAaTHBHOW 4YacTe TEpBOTO OJIOKAa OCHOBHOW 00pa3oBaTeIbHOU

nporpaMMel:  MeHeKMeHT,  TexHollormM  JeoBOTO  OOmeHWs,  OJKOHOMHKAa U
NpeANpUHUMATENbCTBO,  IIpuHATHE W HCHOJHEHHE  TOCYHApCTBEHHBIX  PEIICHMH,
HNudpopmanmonnoe obecrnieueHue npodeccuoHaNbHOMI JeSATEIbHOCTH, CouunanbHo-

HSKOHOMHUYECKass CTAaTUCTUKA MYHHIIMOAIBHBIX oOpa3zoBanuii, [IpaBo, I['ocymapcTBenHoe
perynupoBaHue SKOHOMMKH U TEPPUTOPUATBHOTO pa3BUTHS, besonacHocThb
JKU3HEACATEIbHOCTH, Y IPABICHUE YEJIOBEUECKUMHU pecypcaMu, MapKeTHHT.

JucuMIIMHA  HampasJjieHa Ha  (¢opMHpoBaHHMe  CICAYIOIIUX  KOMIETeHIHH
BbinyckHuka: OIIK-2. Cnocoben ocymecTBisiTh cOop, 00pabOTKy H aHaIW3 JaHHBIX,
HEOOXOIUMBIX JUIsl PELICHHs IOCTaBJIEHHBIX YINPABICHUYECKUX 3a/ady, C HCIOJIb30BaHUEM
COBPEMEHHOTO HWHCTPYMEHTApUSI W HHTEUIEKTYaJIbHBIX HH(POPMAIIMOHHO-aHATUTHYECKIX
cucreM; OIIK-3. Cnocoben pa3pabareiBaTh 0OOCHOBAHHBIE OPraHU3ALMOHHO-YIPaBIEHYECKHUE
pelIeHHs ¢ Y4eTOM HMX COLIMaJbHOW 3HAYUMOCTH, COAECMCTBOBATh MX PEAU3allUU B YCIOBUAX
CJIOKHOW M IMHAMUYHOW CPEJIbl U OLIEHUBATDh UX MOCJIEICTBUS

Cogepxanne auctMIUIuHbl «Pa3paboTka ympaBleHYECKHX DPEIIEHUI» OXBaThIBA€T KPYT
BOIPOCOB, PACKPBIBAIOIIUX (DYHKIIMU PELIEHUH B OpraHU3alMy Ipoliecca YIpaBieHUs, OCHOBbI
METOJIOJIOTUH M TEOpUU pa3pabOTKU YIPABIEHYECKOTO pEIICHUs, TUIIOJIOTHH, YCIOBHS U
(dakTopbl KauecTBa YNPABIEHYECKUX PELICHHH, IeJIeBYI0 HANpaBICHHOCTh YIPaBIEHYECKUX
pelIeHni U ee B3aUMOCBSI3M C BBIOOPOM aNbTEPHATUB JACUCTBHI, 0COOEHHOCTH pa3pabOTKU
YIPaBIEHYECKUX PEIIEHUN B YCIOBHUAX HEOINPEAEICHHOCTH W PHUCKA, OpPraHU3ALMOHHBIE U
COLIMAJIbHO-TICUXOJIOTHYECKHE OCHOBBI pa3pabOTKM YIPaBICHUYECKUX PELIEHUN, OpraHu3aluio U
KOHTPOJIb UCIIOJTHEHUS YIIPABIEHYECKUX PEIICHUH, CUCTEMbI OTBETCTBEHHOCTH MOJIETH, METObI
U TEXHOJIOTUHU pa3pabOTKH yIIPaBIEHYECKOTO pEeIIeHUsI.

OO0masi TpyA0eMKOCTh OCBOCHHS TUCIUIUIMHBI COCTaBIseT 6 3aueTHBIX enuHul], 216
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4acoB, B TOM YHCIIE:

- U1l OYHOM (popMBI OOYyUEHHUsI - KOHTAKTHas paboTa MpernojaaBaTeisi co CTyaeHToM - 148
gaca (68 YacoB - 3aHATHSA JIGKIIMOHHOTO THUMA, /2 YacOB — 3aHATHUS CEMHHAPCKOTO THIIA,
KOHCyNIbTallMu - 4 dYaca, NMPOMEXYTOYHas aTTecTanus- 4 yaca), caMocTosTelIbHas paborta
cTyneHTa — 68 4Jacos;

- JUTsl OYHO-3a04HOM (opMBbl 00YUEHHUS - KOHTaKTHas paboTa mpernoaaBaress co CTyIeHTOM
- 60 yacoB (24 vaca - 3aHATHS JEKIMOHHOTO THMA, 28 YacOB — 3aHATHUS CEMHUHAPCKOTO THIIA,
KOHCyJbTallMM - 4 yaca, IPOMEXYTOuUHas arrectalus - 4 4yaca), caMOCTOsITelIbHas padboTa
cTyneHTa -156 yacoB

[IpenogaBanue AUCUMILTUHBI BeAeTcs Ha o4HOM (opme oOyuenus Ha 3 Kypce Ha 6
CeMecTpe MPOJIOIKUTENBHOCTRIO 18 Hemenb (3 3a4eTHBIX €MHHUIIBI), Ha 4 Kypce Ha 7 ceMecTpe
IPOIOJDKUTEIHHOCTBIO 18 Henenp (3 3a4eTHBIX eIWHUIIBI), HA 0OYHO-3a09HOU (hopMe 00ydeHus
Ha 4 Kypce B 8§ ceMecTpe U Ha 5 Kypce B 9 ceMecTpe U MpeaycMaTpuBaeT MpoBeieHne yIeOHbIX
3aHATUN CIIEAYIONIMX BHJIOB: JIGKIIMH, B TOM YHCJIE MOTOYHBIC JIEKIUH, MPOOJIEMHBIE JIEKIIUH,
MPAKTHYECKHUE 3aHATHS B (hopMe pabOThI B MalbIX Ipylmax, JUCKYCCHUU, WHIUBHIYAIbHBIX U
TPYNIOBBIX MPAKTUKYIONINX YIIPAKHCHHUSIX, aHAN3a KOHKPETHOW CHUTYAIlUH, JIEJIOBOH WIPBI,
camocTosTeNnbHas paboTa 00yJaroIuXcsl, TPYNIOBbIC U MHAUBUIYabHbIE KOHCYIbTAIUH.

[TporpaMMoil TMpenyCMOTpEHBI CIEAYIOIIME BHUABI KOHTPOINSA: TEKYIIUH KOHTPOIh
ycrieBaeMoCcTH B (opMe MHUCHBMEHHOTO TECTUPOBAHHS, KOJUIOKBUYMa, TOJITOTOBKH H
NPE3CHTAIlMH JOKJIAI0B C TPE3CHTAIMSMH, BBITIOJTHEHUS AyIUTOPHONH KOHTPOJBHOW PabOTHI,
BBITTOJTHEHUS] U 3aIIUTHI TPYIIOBBIX MPOEKTOB, MPOMEKYTOUYHAsI aTTecTalnus B xoje 3aueta (6
cemecTtp / 8 cemecTp) u 9k3ameHa (7 cemectp / 9 cemectp).

OCHOBHBIEC TIOJIOKECHHUS JUCIUIUINHBI JIOJDKHBI OBITH MCIIONB30BaHBl B JaJbHEUIIEM MPH
U3YUEHUH CIEAYIOIUX JUCHUIUIMH: PernoHanpHas OSKOHOMHKAa W WHBECTHIMOHHAsS
MPUBJICKATEILHOCTh  TEPPUTOPHUH, YTPABICHHE TOCYJAPCTBEHHOW M MYHUIUNATHHON
coOcTBeHHOCThIO,  CuHCTeMa  TOCyJapCTBEHHOIO M MYHHUIMIAIBHOTO  YIpPaBICHHMS,

['ocynapcTBeHHast 1 MyHHUIIMIIATIbHAS CITyK0a.

2. IlepeyeHb NJaAHHUPYeMbIX pPe3yJIbTATOB OOYyYeHHsI MO IUCHMILIMHE (MOIYJI0),
COOTHECEHHbIE ¢ IVIAHUPYEMbIMHU Pe3yJIbTaTaAMH OCBOCHHSI 00Pa30BaTeJbLHOI NPOTrPaMMbl

Ne Wnpiexe KOMIeTeHIIH [Tnanupyemble pe3yabTaTbl 00ydeHHUs

- (KOMIETEeHLIUU WIIN €€ YaCTH)
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OIIK-2. CnocobeH OCyIIECTBIAT
coop, o0pabOTKy W aHAIM3 JaHHBIX,
HEOOXOUMBIX ULt peleHus
MOCTaBJICHHBIX yIIpaBICHYECKUX
3ajad, c MCTIOJIb30BAHUEM
COBPEMEHHOTO WHCTPYMEHTApHsl U
MHTEIUIEKTYaJIbHBIX UHPOPMAIIMOHHO-
AHAJTUTHYECKUX CHCTEM

OIIK 2.1 [Ipumensier COBPEMEHHBIN
MHCTPYMEHTapuil u MHTEJJIEKTYaJbHbIE
UH(POPMALIMOHHO-AHATUTUYECKUE CUCTEMbI IS
coopa, 00pabOTKM W  aHaluW3a  JIaHHBIX,
HEOOXOMUMBIX JUIS TIPUHSATHUS YIPABICHYCCKHX
peteHuit

OIIK 2.2 Pemaet nocTaBieHHBIEC YIIPABICHYECKUE
3aJaud, C  HCIOJb30BAaHHEM  COBPEMEHHOIO
WHCTPYMEHTApHs u WMHTEJUIEKTYaJIbHBIX
MH(OPMaIMOHHO-aHAIUTUYECKUX CUCTEM

OIIK-3. CnocobeHn pa3pabaThiBaTh
000CHOBaHHBIE OpTaHU3aI[OHHO-
YIIPABJICHYECKUE PEHICHUS C YYETOM

OIIK- 3.1 Onpenenser COLIMAJIBHYIO
3HAQYUMOCTh  OPraHU3AIMOHHO-YIIPABICHUYECKUX
pEIICHUH W OIEHMBACT WX TOCIEACTBUI B

YCIOBHUSX CJIIOXKHOM U JUHAMHYHOM CpeIbl

OIIK- 3.2 IlpumeHsieT HaBBIKH pa3pabOTKU
000CHOBAHHBIX OpraHU3aIMOHHO-
YOPAaBICHUYECKUX  PELIEHUH €  y4eTOM  HUX
COIMATLHOM 3HAYMMOCTH
OIIK- 3.3 Hcnonp3yeT COBPEMEHHBIE METOJbI
peanu3aluu  OPraHU3AIMOHHO-YIIPABICHYECKUX
pEelIeHU B YCJIOBHUSX CJIOXKHOM WM JTUHAMHUYHOMN
Cpe/ibl ¥ OLICHKH MX MOCIEICTBUS

ux COITMAJIbHOM 3HAYUMOCTH,
COJCHCTBOBaTh WX peaju3alid B
YCJIOBUSIX CIIO)KHOW W JIMHAMUYHOMU
Cpebl U OLIEHUBATh X MOCIEICTBUS

3. Mecro aucuumiunbl (Moay.as) B crpykrype OIIOII:

Hucnurnnuna «Pa3paboTka yrmpaBIeHUYECKUX PEHICHUN» SBISETCA YacThIO TIEPBOTO OJIOKA
nporpaMMbl OakanaBpuaTa 1o HarpaBieHuto noarotoku 38.03.02 «MeHeKMeHT», MpOopuIlb:
MeHeKMEHT OpraHu3ali U OTHOCUTCS K 0a30BOM YacTH MPOTrpaMMBbl.

HeoOxonumele 111 nM3ydeHUs OUCHMIUIMHBI «Pa3paboTka ynpaBieHUYECKUX peIIeHUi»
3HaHMSI, YMEHUS U KOMIETEHLIUU CTyJeHTa (POPMHUPYIOTCS B pe3yjbTaTe W3YUEHMs TUCIUIUINH:
MenemxkmenT, TexHOIOrMM JAEIOBOTO OOLIeHHMsS, OKOHOMHKA M NpPEANpPUHUMATENIbCTBO,
[IpunsiTHE M WCHOJIHEHHME TOCYJApCTBEHHBIX pemieHuld, MHopmanonHoe olecnedyeHne
npodeccuoHaIbHON JesaTeabHOCTH, ColnanbHO-3KOHOMUYECKas CTaTUCTHKA MYHHUIMIAIbHBIX
oOpazoBanuii, IlpaBo, ['ocynapcrBeHHOE perynupoBaHHEe SKOHOMUKH H TEPPUTOPHAILHOTO
pa3BuTHsA, be30macHOCTb IKU3HENEATEIBHOCTH, YIIPAaBJICHHE YEIOBEUYECKHMMH peCypcami,
busnec-nmanupoBanue, MapKkeTHHT.

®opmupoBanue kommnereHiu OIIK — 2 naumnaerca B aucuuruibHe ['ocynapcTBeHHOe
peryJinpoBaHue YJKOHOMUKH U TEPPUTOPUATBHOTO Pa3BUTHSI.

®opmupoBanue komnereHiu OIIK — 3 ocymiecTBisieTcss TOJABKO B XOJ€ HU3YyYCHHS
JTAHHOW JUCLUILIINHBIL.

OCHOBHBIE TIOJIOXKEHUS JAUCHUIUIMHBI JOJKHBI ObITh HCIOJB30BAHBI B JalbHEHIIEM IMPH
W3YYEHUHU CIEAYIOMUX TUCHUIUIMH: OpraHu3anus U yrnpaBjieHHe AESITeIbHOCTbIO MPEANPUATHI
(opranmsanmii) /Opranuszanus U ynpasiieHHe MPO(ECCHOHATBHON NesTeNbHOCThIO, JlorrcTuka /
MeHemKMEHT TPaHCIOPTHBIX YCIIYT, B XOJI€ MPEAIUIITIOMHOMN MPAaKTHUKH.

4. O0beM TUCUMILUIMHBI (MOAYJisl) B 3a4eTHBIX €IUHHIAX ¢ YKA3aHHMEM KOJUYeCTBA
aKaJeMH4YeCKMX YacOB, BbIJeJeHHbBIX Ha KOHTAKTHYK padory oO0ydamoummxcs ¢
© PTYTUC
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yHMBepCHUTeT Typmu3Ma 1 cepBuca» B I.Ilogoabcke

npenojgaBarejeM (M0 BHIAM Y4YeOHBIX 3aHATHI) M HA CAMOCTOATEILHYH) pPadoTy
o0yJaromuxcs

OO01mast TpyA0eMKOCTh JUCIUTIIMHBI COCTaBIsET 6 3a4eTHBIX equHuly 216 akag.9acoB

(1 3aueTHast eAMHUIIA COOTBETCTBYET 36 aKaJIEeMUICCKHM Yacam)

JL1st 0uHOii hopMBbI 00yUeHHS:

Ne Bunpl yueOHOM eaTeTbHOCTH CemecTpbl
/i Bcero 6 7
1 KonTakTHas padora odyuarommxcst 148 74 74

B TOM YHCJIC: - - -

1.1 3aHsTHS JTEKIIMOHHOTO THIIA 68 34 34
1.2 3aHATUSL CEMUHAPCKOTrO TUIIA, B TOM YHCIIE: 72 36 36
CeMuHapbl

JlaboparopHbie pabOTHI

[IpakTrueckue 3aHATHS 72 36 36
1.3 Koncynbranuu 4 2 2
2 CamocrosiTesibHas padoTa 00y4alommxcst 68 34 34
3 ®DopMa NPOMEKYTOUYHON aTTecTallul 4 3auer IK3
(3a4eT, IK3aMeH) 2 2
4 OO61mas TpyA0eMKOCTh qac 216 108 108
3.e. 5 3 3

JL1st 04HO0-3204HOM GopmMbI 00yUeHUsI:

Ne | Buabl y4eOHOM AeATEIBLHOCTH CemecTpsl
n/n Bcero 8 9
1 KonTtakTHas padora ody4yamoumuxcs 60 22 26

B TOM YHCJIC: - -

1.1 | 3anATHSA JeKINOHHOIO THNIA 18 12 12
1.2 | 3aHATHA CEMHMHAPCKOr0 THIIA, B TOM YHCJIe: 22 14 14
CemuHapsbl

JlabopaTopHbie padoThl

IIpakTHYeckne 3aHATHS 22 14 12
1.3 | Koncyabranuu 4 2 2
2 CamMocTosiTe1bHAsi paGoTa 00y4alOIUXCH 156 78 78
3 ®opma NPOMEKYTOUYHOM arrecTanuu 3aver IK3

(3a4eT, IK3aMeH) 4 2 2
4 OO0mas Tpy10eMKOCTh yac 216 108 108
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3.e. 6 3
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OEJTEPAJIBHOE TOCYJAPCTBEHHOE BIO/IXKETHOE ObPA3OBATEJIBHOE
YYPEXIEHNME BbICIIETO OBPA30OBAHVIA

«POCCUVICKUW TOCYJAPCTBEHHBIVI YHVBEPCUTET
TYPU3MA VI CEPBVICA»
®rmnan PI'bOY BO «Poccuiickuit rocyapcTBeHHbBIN
YHUBepCcUTeT Typu3Ma u cepBuca» B r.Ilomonabcke
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CMK PTYTUC

Aucm 7

5. Couepmanne AUCHHUIIIMHBI (MO[[y.]Iﬂ), CTPYKTYPHUPOBAHHO€ II0 TeMaM (pa3z[enaM) C YKa3aHH€M OTBCACHHOI'0O Ha HHUX KOJIAUYIECTBA

aKaJeMUYeCKUX YaCOB M BUI0B y4eOHbIX 3aHATHI
st ouHoli popMBbI 00yUeHHS:

Howmep Haumenosanue Haumenosanue TEM Bunbl yueOHbBIX 3aHATHIA 1 (OPMBI HX IPOBEACHUS
HeeI! pas3zena JIEKUUH, TPaKTUYECKUX
cemecTpa pabot,  J1abOPaTOPHBIX
pabor, cemunapos, CPO | KontakTHas paboTa 00y4arolnXcs ¢ MPenojaBaTeneM |
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1 Paszgen 1. 1.1. Bosunkaosenue 2 IToTounas 2 JIUCKYCCUS Osnaxomienne ¢ DBC,
TeopeTrnueckue HAyKH 00 JIEKIIUS 06001eHne
OCHOBBI YIPaBICHYECKUX JIEKLIMOHHOTO
pa3paboTku peLIeHusIX marepuana
YIPaBICHIECCKIX
2,3 peleHuii 1.2 CymuHocts u 4 IMoToynas 2 paboTa B MajbIX INoaroroska K
0COOEHHOCTH JIEKIMs rpymnmnax NPaKTHIECKOMY
YIPaBICHYECKUX 3aHSTHIO,
pelieHui IpeAyCcMaTpUBaroLas
U3y4YeHUe Hay4YHO-
NPaKTHYECKOTO
Marepuana o
3aJJaHHBIM BOIIPOCAM
3-5 1.3 Tumonorust 4 [Torounas 2 paboTa B MaJbIX Pabora B 3BC,
YIpaBIEHIECKUX JIEKIIAS rpymnmnax 006001eHne
peueHui JIEKIHOHHOTO
MaTepuana.
[MonroroBka marepuana
K TPYIIIOBOMY IIPOEKTY.
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OEJTEPAJIBHOE TOCYJAPCTBEHHOE BIO/IXKETHOE ObPA3OBATEJIBHOE CMK PIYTUC
$rEOrEg YUYPEXIEHWME BBICILIEI'O OEPA30BAHVIA
i «POCCUUNCKNUN TOCYOJAPCTBEHHbBIVI YHUBEPCUTET
TYPU3MA VI CEPBVICA» Ko 8
PIYTHC duman PIbOY BO «Poccmiickmui rocyjapcTBeHHBIN
YHUBepCcUTeT Typu3Ma u cepBuca» B r.Ilomonabcke
5,6 Paszgen 2. 1.4 YcnoBus u paxTopsl ITorouynas aHaIn3 TToaroroska K
Merogonoruueckue | KadecTBa JIEKIHA KOHKPETHOH MIPaKTHIECKOMY
OCHOBBI YTIPaBIEHYECKUX CHUTYaIn 3aHATHIO,
pa3paboTku peuieHui npeTycMaTpHUBaIoIas
yIpaBIEHYECKUX U3y4YeHUe Hay4HO-
pelieHui MIPAKTUYECKOTO
Marepuana o
3aJJaHHBIM  BOIPOCAaM,
HOATOTOBKA K
TEKyIIEMY KOHTPOIIIO
5 Texkymuii KOHTPOJb 1. Konnoxsuym
Pasznexn 3.
6,7 Opranmsanponnsie | 2-1 HaydHbie moaxomsr k ITpoGnemuas UHIUBUIYaIIbHOE Pabora B OBC,
1 COLMATBHO- pa3paboTke JIeKIUs HpaKTHKYOLIee 00001eHne
[CHXOJIOTHUecKkre | YIPaBICHYECKUX yIpa)KHEHHE JIEKLIMOHHOTO
OCHOBBI pelieHui Marepuaia
a3paboTKu
7,8 pasp 2.2 IleneBas IToroyHas aHaIN3 Pa6ora B OBC,
yIPaBIEHYECKUX .
e — OpHEHTAIHA JICKITHS KOHKPETHOMH 00001meHue
YIPaBICHYECKUX CHUTYaIlN JIEKLIMOHHOTO
pelieHui Marepuaia
9 2.3 Ilpunstue peuieHuit [HoTounas aHaJIn3 Pat6ora B OBC,
B OpraHax JeKIus KOHKPETHOH 0006mu1eHne
TOCYAAapCTBEHHOTO CHUTYaINH JEKIIMOHHOTO
(MyHHIMIIAIBHOTO) MaTepuaia, MoAroToBKa
yIpaBICHUS K TEKYLIEMY KOHTPOIIIO
9 Texkyuuii KOHTPOJIb 2. IIpe3enTauus
JAOKJIaa
10,11 3.1 Texuomorus IToTtounas WHJIUBUAYaJIbHOE ITonroroska k
pa3paboTku JeKIUs MIPaKTHKYIOIIEee HNPaKTHIECKOMY
YIpaBIEHYECKUX yIpaKHEHHE 3aHSTHIO,
penieHui MIpeaycMaTpUBAIOIAs
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PrYTHC

OEJTEPAJIBHOE TOCYJAPCTBEHHOE BIO/IXKETHOE ObPA3OBATEJIBHOE
YYPEXIEHNME BbICIIETO OBPA30OBAHVIA

«POCCUVICKUW TOCYJAPCTBEHHBIVI YHVBEPCUTET
TYPU3MA VI CEPBVICA»
®rmnan PI'bOY BO «Poccuiickuit rocyapcTBeHHbBIN
YHUBepCcUTeT Typu3Ma u cepBuca» B r.Ilomonabcke

CMK PTYTUC

Aucm 9

H3ydeHNe HayqHO-
Pazgen 4 MIPAKTHIECKOTO
D¢ dexTuBHOCTH MaTepuaa 1o
YIPaBICHYCCKUX 3aJJaHHBIM BOTIPOCaM
pelieHui IToaroroBka marepuaia
K TPYIIIOBOMY MPOCKTY.
11,12 3.2 ®opMmBI MOATOTOBKH 2 IToTroyHas JIeNoBas urpa TTonroroBka k
U peann3aniun JIEKLIHAS MIPAKTHICCKOMY
YIpaBICHIECKUX 3aHATHIO,
pelieHui IIpeayCcMaTpUBaroIas
U3y4CHHUE HAYYHO-
MPaKTUIECKOTO
MaTepHaa o
3aJJaHHBIM BOIIPOCAM.
13 3.3 Pouib uenoBeueckoro 2 [MTotouHnas MpaKTUKYIOLIEe TToarorosxka k
(haxtopa B mporecce JIEKIHST YIpaXKHCHHE NPaKTUYCCKOMY
pa3paboTku 3aHSTHIO,
YIPaBJICHYESCKOTO npeaycMaTpUBaoIIast
pelieHust U3y4CHHE HAYYHO-
MPaKTUIECKOTO
MaTepuaa 1o
3aJJaHHBIM BOTIPOCAM.
14,15 3.4 CoumanbHo- 2 ITotounas aHamu3 Pa6ota B OBC,
TICUXOJIOTHUECKHE JEKIHs KOHKPETHOH 06001eHne
OCHOBBI pa3pabOTKu CUTYyaIMu JIEKIIMOHHOTO
YIPaBICHIECKUX MaTepuaia
pelieHuit
15,16 3.5 DTH4ecKre OCHOBEI 2 ITotounas aHaImu3 Pa6Gora B 9BC,
pa3paboTku JIEKIIUS KOHKPETHOM 006001eHne
YIPaBICHIECKUX CUTYyaIuu JIEKIIMOHHOIO
peIIeHMA JUCKYCCHS MaTepuasa, OArOTOBKa
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OEJTEPAJIBHOE TOCYJAPCTBEHHOE BIO/IXKETHOE ObPA3OBATEJIBHOE CMK PIYTUC
YUYPEXIEHWME BBICILIEI'O OEPA30BAHVIA
«POCCUUNCKNUN TOCYOJAPCTBEHHbBIVI YHUBEPCUTET
TyPMSMA M CEPBMCA» Aucem 10
PIYTHC duman PIbOY BO «Poccmiickmui rocyjapcTBeHHBIN
YHUBEpPCUTET Typu3Ma 1 cepBmca» B I.Ilomoibcke
K TEKyIIEeMY KOHTPOIIIO
16 Texymuii KOHTPOJb 3. AynutopHoe
TecTHPOBaHHe
16,17 4.1 3¢ hexTHBHOCTD 2 [Morounas 4 MIPaKTHUKYIOIIee 1 Pat6ora B OBC,
YIIPaBICHYECKUX JeKIUs yIIpa>KHEHHE 0006muIeHNe
penIeHui aHaIH3 JEKIMOHHOTO
KOHKPETHOU Marepuania.
CUTYaIlH
17.18 4.2 KoHTpOIH 2 [Morounas 2 MIPaKTHUKYIOIIee 5 Pat6ora B OBC,
peanuzanun JeKIns yIIpa>KHEHHE 0006muIeHNe
YIIPaBICHYECKUX aHaIH3 JEKIMOHHOTO
penieHui KOHKPETHOH MaTepuala, HOAr0TOBKa
CUTYaIlH K TEKYLIEMY KOHTDPOJIIIO
18 Tekymuii KOHTPO.JIb 4. 3amura rpynmnoBoro
MpoeKTa
Kouncynabranuu Iu
IIpomexyTouHnast arrecTaumsi —3a4yer — 2 yaca
1,2 Paszen 5. Metosi 5.1 Kjéaccnq)m(aum METOIOB 4 | TTorouHas 2 MIPaKTHKYIOMIEEe 4 Pe616gTa B 9BC,
NpHMeRsieMbIe Ha paspaboTKH ynpaBlIeHIeCKIX JIEKIHS yIpa>KHEHHE 0006u1eHue
crauu nogrotopky | PEICHHH JIEKIIMOHHOTO
YIpaBIeHIECKUX Matepnania
3,4 PCLICHIH 5.2 MeTozp! TMarHOCTHUKH MPOOIIeM 4 IToTounas 2 JlenoBas urpa 4 | u3yueHWe HAy4IHOU U

JICKIIUA

Hay4YHO-
METOJMYECKON  0a3bl
o MTOCTaBJICHHOU
mpobieMaTrke
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PrYTHC

OEJTEPAJIBHOE TOCYJAPCTBEHHOE BIO/IXKETHOE ObPA3OBATEJIBHOE

YYPEXIEHNME BbICIIETO OBPA30OBAHVIA

«POCCUVICKUW TOCYJAPCTBEHHBIVI YHVBEPCUTET

TYPU3MA 1 CEPBUCA»

®rmnan PI'bOY BO «Poccuiickuit rocyapcTBeHHbBIN
YHUBepPCUTET Typu3Ma 1 cepBuca» B I.Ilomonbcke

CMK PTYTUC

Aucm 11

Pasmen 6.
MeTtoabt
IUTAHUPOBAHUS U
MIPOTHO3UPOBAHUS

7,8

9,10

5.3 MeToms! 1ieenoaranus u
BBISIBIICHHS ATbTEPHATHB

TToTounas
JIEKIHAS

JIEITOBast UTpa

ITonroroska K
MIPAKTHIECKOMY
3aHATHIO,
nperycMaTpuBaroas
1/13yqu1/1e Haquo-
MPAKTUUECKOTO
MaTepuaia o
3aJaHHbIM BOHpOC&M,
IMOATrOTOBKA K
TEKyIEeMy KOHTPOITIO

Texkymuii KOHTPOJb 1.

AynurtopHas
KOHTpOJIbHasi padoTa

6.1 MeToapI MPOTHOZUPOBAHUS

IToTounas
JIEKIIHAS

MHIUBHIYaJIbHOE
MIPaKTHKYIOIIEe
yIpaKHEHHE

TTonroroska k
MIPaKTHIECKOMY
3aHATHUIO,
peycMaTpyuBaroas
W3YyYeHHUE HAyYHO-
MPAKTUIECKOTO
MaTepuasa mno
3a/IaHHBIM BOIIPOCaM

6.2 Tomosoruyeckue MeTo bl
pa3paboTKu ynpaBIeHUYECKUX
peleHui

ITorounas
JIEKIIHS

aHaJIU3 KOHKPETHOMI
CUTyaluu

Pa6ota B OBC,
000011IeHNE
JIEKIIHOHHOTO
MaTepuana,
IIOATOTOBKA K
TEKYIIEMY KOHTPOJTIO

10

Texkyuuii KOHTPOJIb 2.

KossioxkBuym

11,12

Pazgen 7. MeToasl
IIpUMEHsIeMbIe Ha
cTa UM BeIOOpA
IbTEpPHATHB

7.1 Metonp! BEIOOpa aJIbTEPHATHB B
YCIOBUAX ONPEAEICHHOCTU

TToTounas
JIEKIUS

WHIUBHYaJIbHOE
MIPaKTHKYIOIIEee
yIpa>KHEHHE

IToaroroBka k
MPAKTHIECKOMY
3aHATHUIO,
peycMaTpUBArOIIas
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DEJEPAJIBHOE TOCYOAPCTBEHHOE BHO/I’)KETHOE OBPA3OBATEJIbHOE CMK PIYTUC
ors0yBo VYUYPEXIEHWME BBICIITEI'O OBPA30OBAHVIA
i «POCCUUNCKNUN TOCYOJAPCTBEHHbBIVI YHUBEPCUTET
TyPMSMA M CEPBMCA» Aucm 12
PIYTHC duman PIbOY BO «Poccmiickmui rocyjapcTBeHHBIN
YHUBEpPCUTET Typu3Ma 1 cepBmca» B I.Ilomoibcke
M3ydeHNe HayqHO-
MIPAKTHIECKOTO
MaTepuaa 1o
3aJJaHHBIM BOIIPOCaM
13,14 7.2 MeTozp!l BHIOOpA aNbTEPHATHB B 4 | TTorounas 6 JUCKYCCHSI, aHAITN3 Pa6ora B OBC,
YCIIOBHSAX ONPEACIICHHOCTH U PHCKa JIEKLIMS KOHKPETHOU CUTyaluu 00001IEHE
JIEKIIHNOHHOTO
MaTepuana,
MOArOTOBKA
MIpEe3eHTalNH,
JIOKJIAJI0B 110
OCHOBHOMY
MaTepuany,
ITOATOTOBKA K
TEKYyIIEMY KOHTPOJTIO
14 Texkyuuii KOHTPOJb 3. AynurtopHoe
TeCTUPOBAHUE
15,16 Pazgen 8. MeTons! 8.1 MeTonas! corimacoBaHusa U 2 | IToTounas 6 aHaIn3 KOHKPETHOH TToaroroBka k
peanu3anun YTBEpIKICHHUS PELIICHUN JIEKLIMS CUTYyaIlHH MIPaKTHICCKOMY
YIPaBICHIECKOTO 3aHATHUIO,
PEIICHHS U OLCHKU npeaycMaTpUBaroIIas
pe3yabTaToB U3yYCHHE HAYYHO-
MPaKTUIECKOTO
MaTepHaa o
3aJIJaHHBIM BOIIPOCAM
16-18 8.2 Merozp! onleHKH 3P PEKTHBHOCTH 4 | Tloroynas 6 MPaKTUKYIOILEE Pa6ota B OBC,
pereHwi JIEKITAS yHpaxHEHHE 00001IeHue
JIEKIIMOHHOIO
MaTepuania,

MOJITOTOBKA K
TEKyIIeMY KOHTPOJIIO

© PI'YTUC




DEJEPAJIBHOE TOCYOAPCTBEHHOE BHO/I’)KETHOE OBPA3OBATEJIbHOE
©orsoyeo VYUYPEXIEHWME BBICIITEI'O OBPA30OBAHVIA
«POCCUVICKUW TOCYJAPCTBEHHBIVI YHVBEPCUTET
\ TYPU3MA VI CEPBUCA»
PIYTHC duman PIbOY BO «Poccmiickmui rocyjapcTBeHHBIN
YHUBepCcUTeT Typu3Ma u cepBuca» B r.Ilomonabcke

CMK PTYTUC

Aucm 13

18 Tekyuuii KOHTPOJIb 4.

3ammuTa rpynmnoBoro
MpoeKTa

Kouncyabrauun

IIpoMeskyTouHasi aTTecTalMsA — IK3aMeH — 2 yaca

J1s1 0uHO-3204HOM GopMBbI 00yUeHHUS:

HanmenoBanue TeM JeKnui, Bunbl yueOHbIX 3aHATHH 1 (JOPMBI NX TPOBEACHUSA
MPaKTHYECKUX  paboT, 1abopaTOpHBIX
pa6or, cemunapos, CPO KonTtakTHast pabora o0ydaronuxcs ¢ ®opma nposenenust CPO
4]
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Paznen 1. 1.1 Bo3HukHOBEHHE HayKH 06| 1 Morounas | 1 JUCKYCCHS 5 | O3nakomnenue ¢ OBC, 06o0uIeHNe JTEeKIHOHHOTO
Teoperndec | ynpaBiIeHYECKUX PEIICHUSIX JeKIUs Mmarepuana
KHE OCHOBBI
paspaGorkn | 1.2 Cymuocte W ocobennoctu | 1 Morounas | 1 pabora B MajbIxX 5 | [longroroBka K  NpakTHYECKOMY  3aHATHIO,
yIpaBieHue | YNPABICHYCCKUX PCIICHHH JIeKIUs rpymnmax IpeycMaTpHUBaloIas U3y4yeHue Hay4HO-
CKHX NPaKTHYECKOr0  Marepuaja 1O  3aJaHHBIM
BOIIpOCaM
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DEJEPAJIBHOE TOCYOAPCTBEHHOE BHO/I’)KETHOE OBPA3OBATEJIbHOE
©orsoyeo VYUYPEXIEHWME BBICIITEI'O OBPA30OBAHVIA
«POCCUVICKUW TOCYJAPCTBEHHBIVI YHVBEPCUTET
\ TYPU3MA VI CEPBUCA»
PIYTHC duman PIbOY BO «Poccmiickmui rocyjapcTBeHHBIN
YHUBepCcUTeT Typu3Ma u cepBuca» B r.Ilomonabcke

CMK PTYTUC

Aucm 14

pereHwi 1.3 Tumonorus ynpaiendecknx | 1 | Ilotounas 2 paboTa B MaJbIX Padora B OBC, 0000meHne JIEKIHOHHOTO
pemeHnit JEKIUs rpymmnax Mmarepuana. [Ioaroroska MaTeprana K rpymnioBOMYy
MPOEKTY.
1.4 YcnoBus u akTOpbl Ka4ecTBa 1 | Ilorounas 1 aHaIN3 [TogroroBka K  NPaKTHYECKOMY  3aHATHIO,
YIPaBICHIECKUX PEIICHUH JeKIus KOHKPETHOH IpeaycMaTpHUBaIOIIas n3ydeHne Hay4HO-
CHUTYaIN MPaKkTHYECKOr0  Marepuaja 1O  3aJaHHBIM
BOIIPOCAM, ITOJTOTOBKA K TEKYIIEMY KOHTPOJIIIO
Texymuii KOHTpPOJb 1. KoasnoxkBuym
2.1 HayuHble moaxo/sI K pa3paboTke 1 [pobnem 1 WHAWBHIYATBHO Pa6ota B OBC, 0000111€eHIE TEKIIMOHHOTO
p ) YIPaBICHIECKUX PEIICHUH Hast MIPaKTHKYIOIIEe Marepuana
Ma3z[en : JeKIus yIpaKHEHHE
€TO/10JI0T
H4eCcKue 2.2 IleneBast OpUEHTAIHS 1 | INorounas 2 aHaIu3 Pa6ota B OBC, 0000111€HIE TEKITHOHHOTO
OCHOBBI YIPaBJIEHYECKUX PEIIEHUI JIEKLIUS KOHKpETHOU Martepuaia
pa3pa60TKI/I CHUTyaluu
yIpaBJieH4e
CKHUX 2.3 IlpuHATHE pEelICHUH B OpraHax 1 | Iorounas 1 aHaIu3 Pa6ota B OBC, 0000111€HIE TEKITHOHHOTO
peuieHui rOCY/IapCTBEHHOTO (MYHHIIMITAJIBHOIO) JIEKIMs KOHKPETHOM Marepuala, HOAr0TOBKa K TeKyIIeMy KOHTPOJIIO
yIpaBJICHUsI CHUTYaI1N
Tekymuii KOHTPOJIb 2. Ipe3enTanus
AokIaaa
Pasien 3 3.1 TexHomnorus pa3paboTKu 1 | Ilorounas 2 WHIUBHUyaIbHO IToaroroBka K MPaKTUIECKOMY 3aHSATHIO,
OpraHméuH yIpaBIEHYECKUX PEIICHNI JIEKINs MIPaKTHKYIOIIee IpelycMaTpHUBaloIas H3yuyeHne HayqHO-
OHHDIC 1 yIpaKHEHHE MPAaKTHYECKOro MaTepuaa 1o 3a1aHHbIM
N — BorpocaM [loaroroBka Marepuaina K IpyHIIoBOMY
MIPOEKTY.
[ICUXOJIOr U4 p y
ceKme 3.2 ®dopMmbl OATOTOBKY M peann3alyn 1 | Ilorounas 1 JIeTIOBasi UTpa IToaroroBka K MPaKTUYECKOMY 3aHSATHIO,
OCHOBBI YIIpaBJIEHYECKUX PEIICHNI JIeKIHs IpeycMaTpHUBaloIas H3yuYeHne HayqHO-
paspadorkn MPaKTHYECKOTO MAaTEPHAA TI0 33/[aHHBIM
yIpaBJeHYe BOMpOCaM
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DEJEPAJIBHOE TOCYOAPCTBEHHOE BHO/I’)KETHOE OBPA3OBATEJIbHOE CMK PIYTUC
©orsoyeo VYUYPEXIEHWME BBICIITEI'O OBPA30OBAHVIA
«POCCUVICKUW TOCYJAPCTBEHHBIVI YHVBEPCUTET
\ TYPU3MA VI CEPBVICA» Auem 15
PIYTHC duman PIbOY BO «Poccmiickmui rocyjapcTBeHHBIN
YHUBepCcUTeT Typu3Ma u cepBuca» B r.Ilomonabcke

CKUX 3.3 Pounb genoBedeckoro pakropa B 1 | [pobuem 1 JIeNoBas urpa 10 | IoxroToBka K MpaKTUIECKOMY 3aHSITHIO,
perIeHwi mporiecce pa3paboTKH yIIPaBIEHIECKOTO Has MpeayCMaTPUBAIOIIAS H3YICHNE HAYIHO-
pemeHus JIEKITAS MPaKTUIECKOTO MaTepraa 1o 3aaHHbBIM
BOIIPOCaM.
3.4 ConnanpHO-TICUXOJIOTHYECKUE 0.5 | IloTtouynas 2 aHaIN3 KOHKPETHOH 10 | Pab6ora B ODBC, 000011€HHE JIEKITHOHHOTO
OCHOBBI pa3pabOTKH YIIPaBICHICCKAX TIEKITUS CUTYyaIll{ MaTepHuaia
pelieHni
3.5 DTHveckue OCHOBBI Pa3pabdoTKU 0.5 | IMoToynas 1 aHaJIN3 KOHKPETHOM 1 | PaGora B ObC, 0600111€H1E TEKITHOHHOTO
yIpaBJIEHYECKUX PEIICHUI JIEKIMS CUTYaIlH Marepuala, HOArOTOBKa K TeKyIIeMy KOHTPOJIIO
JTUCKYCCHS
Texymuii KOHTpOJIb 3. AynurtopHoe
TecTHPOBaHHe
4.1 DpdeKTHBHOCTD yIIPaBICHUECKUX 0.5 | IloTounas 1 MPaKTHUKYIOIIee 1 | Pabora B ObC, 0000meHHE JIEKIIHOHHOTO
Paznen 4. pelieHui JICKIIUSA yHIpaXHCHHE marepuana.
Odpdexrusr aHalu3 KOHKPETHOI
OCTb cUTyaluu
yIpaBJieH4e
CKUX 4.2 KoHTpOIIb peann3aiun 0.5 | [ToToynas 1 MPAaKTHUKYIOIIEe 15 | Pab6ora B OBC, 060011IeHNEe TEKIIHOHHOTO
peleHuit YIPaBICHYCCKUX PEIICHIH JIEKITUS yIpaxHEHHUE MaTepHala, MOJroTOBKa K TEKYIIeMy KOHTPOIIO
aHaIM3 KOHKPETHOMH
CUTYyaIlH
Texymuii KOHTPOJIb 4. 3amura
rpyINI0BOro
MpoeKTa
KoHncyabTanuu 2 | ILU
IIpomesxkyTouHasi aTTecTauus —3a4yeT — 2 yaca
Pazgen 5. 5.1 Knaccuduxarust MeTo10B 1 | Iorounas 1 MIPaKTUKYIOMIEe 8 | Pabora B OBC, 0000111€HUE JCKIIHOHHOTO
Mertosl, pa3paboTKu yIpaBJICHYECKUX PEIICHUN JIEKIUS yIpakKHECHHE MaTepuaa
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PrYTHC

OEJTEPAJIBHOE TOCYJAPCTBEHHOE BIO/IXKETHOE ObPA3OBATEJIBHOE
YYPEXIEHNME BbICIIETO OBPA30OBAHVIA

«POCCUVICKUW TOCYJAPCTBEHHBIVI YHVBEPCUTET
TYPU3MA VI CEPBVICA»
®rmnan PI'bOY BO «Poccuiickuit rocyapcTBeHHbBIN
YHUBepCcUTeT Typu3Ma u cepBuca» B r.Ilomonabcke

CMK PTYTUC

Aucm 16

npuMeHseM | 5.2 MeTonasl IHarHOCTHKH pobiIeM 1 | Horounas 2 JIEITOBast UTpa 8 | m3ydeHHWe HAYYHOI W HAYYHO-METOIUIECKON Oa3bl
bIC Ha JIEKINA IO TIOCTaBJICHHOW IPOOIeMaTHKE
cTagun
noarorosku | -3 MeToabl Lenenonaranus u 1 | Ilorounas 2 JiesIoBast urpa 10 | [lomroroBka K  NPakTHYECKOMY  3aHATHIO,
yIpaBieHye | BBUBICHHS albTCPHATHB JIEKINS IpeaycMaTpHUBaIOIIas U3ydCHUE Hay4HO-
CKUX MPaKkTHYECKOr0  Marepuaja 1O  3aJaHHBIM
peleHuii BOIIPOCAM, ITOJTOTOBKA K TEKYIEMY KOHTPOJIIO

Texymuii KoHTpOJIb 1. AynurtopHas

KOHTPOJIbHasI
pa6ora

6.1 MeTozapl MPOrHO3UPOBAHUS 1 | INorounas 1 MHIUBUAYaAIbHOE 10 | [lomroroBka K  MPakTHYECKOMY  3aHATHIO,
Paspen 6. JIEKITUS HpaKTUKYIOIIee IpeaycMaTpUBaroIas U3y4eHHe Hay4HO-
Merozpt yhnpakHEeHHe MPAaKTUYEeCKOTO  Marepuana MO0  3aJaHHbIM
IUTaHAPOBaH BOMpOCaM
usi 1
MPOTHO3HUPO | 6.2 TomoJorn4ecKrue METOIbI 1 | INorouynas 15 aHaIu3 10 | Pabora B DOBC, 0000mEHHe JIEKIHOHHOTO
BaHMSA pa3paboTKN yIpaBJICHYECKNX PEIICHUH JIeKIHsS KOHKPETHOH Marepuala, HOATOTOBKA K TeKyIIeMy KOHTPOJIIO

CUTyaluu

Tekymuii KOHTPOJIb 2. KoasnoxkBuym

7.1 MeTozp! BEIOOpA aJIbTEpPHATHB B 2 | Iorounas 2 WHUBHUYaJIbHOE 10 | IToxroroBka K NpaKTHYECKOMY 3aHSTHUIO,
Paznen 7. YCIIOBHSIX ONPEAETICHHOCTH JIEKITUS MpPaKTUKYIOIIee IIpeaycMaTpUBAOIIAs H3yUCHNE HayYHO-
Merongst yHnpaxHEHHUE MPaKTUIECKOT0 MaTepuasa 1o 3aJaHHbIM
MNpUMCEHACM BOIIpOCaM
b€ Ha
CTauu 7.2 MeTomp! BEIOOpA alIETCPHATHB B 2 | Ilorouynas 2 JIUCKYCCHSI 2 | Pabota B DOBC, 0000mcHHE JIEKIHMOHHOIO
BHIOOpA YCIIOBHSIX ONPEAETICHHOCTH M PHCKa JIEKITAS aHaN3 KOHKPETHOM MaTepHuaia, MOATOTOBKA IIPE3EHTALNH, JTOKIaI0B
aIbTEPHATHB CUTyanuu 10 OCHOBHOMY Mmarepuany, IIOATrOTOBKA K

TeKyIeMy KOHTPOIIO
Texymuii KOHTpOJIH 3. AynurtopHoe
TeCTHPOBAaHHUE
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YHUBepcUTeT Typu3Ma u cepBuca» B I.Ilomosabcke

OEJTEPAJIBHOE TOCYJAPCTBEHHOE BIO/IXKETHOE ObPA3OBATEJIBHOE

«POCCUVICKUW TOCYJAPCTBEHHBIVI YHVBEPCUTET

®rmnan PI'bOY BO «Poccuiickuit rocyapcTBeHHbBIN

CMK PTYTUC

Aucm 17

Pasgen 8. 8.1 MeToasl coriacoBaHMs 1 1 | ITorounas 1 aHaN3 KOHKPETHOH 10 | IoxroToBka K MpaKTUIECKOMY 3aHSITHIO,
Mertompr YTBEPKCHHS PEIICHHI JIEKIHS CHTYaINH HpeaycMaTPHBAIOIIas H3ydeHNe HayqIHO-
peanu3anuy MPAaKTHIECKOTO0 MaTepHaa o 3a1aHHBIM
yIpaBlleHYe BOIIPOCaM
CKOTO
peleHus 1 8.2 Merozp! oneHKH 3P PeKTHBHOCTH 2 | otounast | 1,5 MPaKTHKYOIIEe 10 | Pabora B OBC, 0000meHNE TEKINOHHOTO
OLICHKH pemeHuit JIeKIHS yIIpa>KHEHHE MaTepHana, IIOJAT0TOBKA K TeKyIIeMy KOHTPOJIIO
pe3yIbTaToB

Texymuii KOHTPO.JIb 4. 3amura

rpynnoBoro
IPOEKTa
KoncyabTanuu 2 | TL,HU

HpOMe)RyTO‘lHaﬂ arrecranusa — 3K3aMEH — 2 yaca
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OEJTEPAJIBHOE TOCYJAPCTBEHHOE BIO/IXKETHOE ObPA3OBATEJIBHOE
YYPEXIEHNME BbICIIETO OBPA30OBAHVIA

«POCCUVICKUW TOCYJAPCTBEHHBIVI YHVBEPCUTET
TYPU3MA VI CEPBVICA»
®rmnan PI'bOY BO «Poccuiickuit rocyapcTBeHHbBIN
YHUBepCcUTeT Typu3Ma u cepBuca» B r.Ilomonabcke

©rs0YBO

CMK PTYTUC

Aucm 18

6. IlepevyeHb y4ueOHO-METOAMYECKOT0 0O0eceYeHU JI CAMOCTOSATEIbHOM PadoThl 00YyYAKIIUXCS 10 TUCHUILINHE (MOIYJII0)
JlJ1 caMoCTOSITENIbHOM paboThI 10 AUCHUIUIMHE 00y4Jaroluecs: UCIOIb3YIOT clieytollee yueOHO-MeToInYeckoe o0ecreyeHme:

Ne Tema, Tpy10eMKOCTH B aKa/1.4. Y4yeoHo-MeToauueckoe odoecrneucHmue
n/n
1 | Bo3HuKHOBeHME HayKH 00 yIpaBJIEHYECKUX pelIeHusX, 6 ak. yacos / 11 OcHoBHas1 IMTepaTypa
ak. Yacos 1) Capuyk  B.II.  JluarHoctuka  HpeAnpusiTHs:  MOJJAEPIKKa
2 | CyumHocTh M1 0OCOOEHHOCTH YIIPaBJIEHUYECKUX pelIeHui, 6 ak. yacos / 11 ylnpaBleHYeCKUX  pemleHuil.  YueOHoe  mocobue:  M3narenbcTBo:
aK. 4aCoB Jlaboparopust 3uanmii, 2024, 175 c. - Tekcr : amekrponssii. - URL:
3 | Tumonorus ynpasieHYECKUX pelnennii, 6 ak. yacos / 11 ak. yacos https://znanium.ru/read?id=450478
4 | YcnoBus u GaKTOphl KauecTBA YIpaBIeHYECKHX PElIeHHid, 6 ak. 4acoB / |  2) KysuenoBa H.B. Meronsl npuHATHSI yNpaBIeHIECKAX PCLICHUM.
11 ak. yacoB Yyebnoe nocodue: M3narenscro: HULL MHD®PA-M, 2024, 222 c.- TekcT :
5 | Hayunble moaxoisl K pa3pa0oOTKe yTpaBIeHUYeCKHX pelleHuii, 6 ak. | 97ekTponssii. - URL: https://znanium.ru/read?id=430906
yacos / 11 ak. yacoB 3) bannun, K. B. Ymnpasnenueckue pemenus : ydeOnuk / K. B.
6 | LleneBast opHeHTAIMs YIPaBICHUECKHX pelnenuii, 6 ak. gacos / 11 ak. | bammme, C. H. BopoOses, B. b. Vrkun. - 1l-e¢ m3x., crep. - Mocksa :
4acoB JamkoB n K, 2023. - 494 c. - ISBN 978-5-394-05340-5. - Tekct :
7 | Hpunstue pewreHuii B opraHax rocyIapcTBEHHOTO (MyHHLMIAnbHOro) |  OMCKTPoHHBNL - URL: https://znanium.com/catalog/product/2084846  —
ynpasyienus, 6 ak. yacoB / 11 ak. yacoB Pexxum focTyma: 1o MoJimucKe.
8 | TexHonorus pa3paOOTKU yNpaBIEHYECKUX pelleHHi, 6 ak. yacos / 11 4) CmupHOB, O. A. YHpaBjeHYeCKHe PIICHHs @ y4eOHuK / O. A.
aK. YaCOB CmupnoB. — Mocksa : PUOP : UTHOPA-M, 2023. — 362 c¢. — (Beicuiee
9 | dopMBI MOATOTOBKH W peaTu3allii yNpaBieHUeCKHX pelleHni, 6 ak. | ©00pasoBanue). — DOI: https://doi.org/10.12737/2464. - ISBN 978-5-369-
qacos / 11 ak. 9acoB 00521-7. - Texkcr DIIEKTPOHHBIN. - URL:
10 | Poms  denmoBedeckoro  (aktopa B mpolecce  paspabOTKH https://znanium.com/catalog/product/2018249 — Pexum pmocryma: mo
YIpaBJIEHYECKOro penleHns, 6 ak. yacos / 11 ak. yacos HIOZTTHCKE.
11 | ConunanbHO-TICUXOJOTHYECKHE OCHOBBI Pa3pabOTKH YIPaBICHUECKUX 5) @arxyraunos, P. A. Vnpaneneckue pemenus : yuebuux / P.A.
permennii, 6 ak. qacos / 11 ak. yacos darxyrauHoB. — 6-¢ u3., mepepad. u gom. — Mocksa : UTHOPA-M, 2021.
12 | DrTryeckue OCHOBBI pa3pabOTKH YIIPABIEHUYECKHUX PEIIECHHH, 6 aK. 4acoB | 344 c. _u(BHCLuee o6pasosamue). - ISBN 978-5-16-002416-5. - Texcr :
/11 aK. 9acoB anexktponHbii. - URL: https://znanium.com/catalog/product/1228805  —
13 | DddexTuBHOCTD yrpaBlIeHUYECKUX pelIeHHi, 6 ak. yacoB / 11 ak. yacoB Pexcuam noctyma: o nogmucke.
14 | KonTposb peannzanuy ynpasieHYeckux pemienuii, 10 ak. yacoB / 15 ak. JlonOHUTENEHAS IUTEPATYDA
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qaCcoB

15 | Knaccudukanus MeTomoB pa3pabOTKU yIpaBlIeHYECKUX perieHui, 14
ak. yacoB / 21 ak. yac

16 | Metoas!l nuarnoctuku npobiem, 14 ak. gacos / 21 ak. gac

17 | Mertoasl LienenoyiaraHus U BBISBICHUS ajdbTepHATHB, 14 ak. yacoB / 21
aK. yac

18 | Meroas! nporHosupoBanus, 14 ak. yacoB /21 ak. yac

19 | Tomomornveckue METOABI Pa3paOOTKH YIPaBIEHUYECKUX peHIeHui, 13
ak. yacoB / 21 ak. yac

20 | Metonsl BeIOOpa albTEPHATUB B YCIOBHSX OIpENEIeHHOCTH, 14 ak.
yacoB / 21 ak. gac

21 | Metoas! BbIOOpA aJIbTEPHATHB B YCJIOBUSAX ONPENIEIEHHOCTH U PUCKA,
13 ak. yacoB / 22 ak. yaca

22 | Metozpl cornacoBaHus U yTBEp)KJIeHHs perieHuil, 14 ak. yacos / 21 ak.
qac

23 | Metons! oueHku 3¢ dexTuBHOCTH perieHn, 14 ak. yacoB / 21 ak. yac

6) bapeiies, A. B. OcHOBBI pa3paOoTKH YIIPaBICHYECKOTO PEIICHHUS :
yaeOHoe mocobue / A. B. bapeimieB. — Mocksa : UTHOPA-M, 2023. — 164
C. — (Bricmiee obpasoBaHue: bakanaspwuar). DOl
10.12737/textbook _ 59f18fd67a54e9 78575180. - ISBN 978-5-16-017919-3.
- Teker AJIEKTPOHHBIN. - URL:
https://znanium. com/cataloq/product/1870407 — Pexxum pocryma: mo
MOJIITUCKE.

7) bepexnas, E. B. Meroasl 1 MoOAenu NPUHATHUS YIIPABICHYECKUX
pemenwii : yaebHoe ocodue / E.B. bepexnas, B.W. bepexnoit. — Mocksa
: UHOPA-M, 2023. — 384 c. + Jlon. marepuaibl [DIEKTPOHHBIN
pecypc].— (Bpoiciiee obpa3oBanue: bakanaspuar). — DOI 10.12737/975. -
ISBN  978-5-16-006914-2. - Tekcr : oanektponHsd. - URL:
https://znanium.com/catalog/product/1905116  — Pexum pgocTyma: 10
MOJIITUCKE.

8) KysnenoBa, H. B. Metoapl NpuHATHSA yIIPAaBIECHYECKUX PEIICHUN :
yuebHoe nocobue / H. B. KysnenoBa. — Mocksa : UH®PA-M, 2024. —

222 c¢. + Jon. wmarepuanbl [DnekTpoHHBIM pecypc]. — (Bwicuiee
obpasoBanue). — Www.dX.doi.org/10.12737/10400. - ISBN 978-5-16-
018911-6. - Tekcr AJIEKTPOHHBIN. - URL:
https://znanium.com/catalog/product/2076927 — Pexum nocryma: 1o
MTOATINCKE.

9) CtpoeBa, E. B. Pa3paboTka ynpaBieHYeCKUX peIIeHul : yuyeOHoe

nocobue / E. B. Ctpoesa, E. B. JlaBpoBa. — Mocksa : UH®PA-M, 2021.
— 128 c¢. — (Bwpicmiee obpasoBanue: bakamaspuar). - ISBN 978-5-16-
005222-9. - Tekcr : AJIEKTPOHHBIH. - URL:
https://znanium.ru/catalog/product/1150321
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7. @OH OLIEHOYHBIX CPEICTB ISl MPOBEAeHUN TeKylIei U MPOMeKYTOYHOH aTTecTAIMU 00y4a0IIHUXCS 10 JUCUHUIIMHE (MOTYJII0)
7.1. IlepeyeHb KOMIIETEHIUI ¢ YKa3aHHEM 3TanoB uxX (JOpMUPOBAHUS B NPolecce OCBOEHUsSI 00pa30BaTeIbHOM NMPorpaMmbl

Ne | Unpexc Conepxanue Paznen nucuuiuivHel, B pesynbrarte u3ydeHus pasaena IUCHUILTIHBI, 00eCIeunBaronero (opMIupoBaHue
0on | KoMmIie- KOMIIETEHIIUH o0ecrieunBaroIui KOMIIETEHIIMH (MJIU €€ 4acTH) 00y4aroIUICs TOJDKEH:
TEHIUU (wm ee yacTh) dbopMupoBanue 3HaTh YMETH BJIAJIETh
KOMIIETEHIIUH (1JTU ee
4acTH)
1 | OIIK-2 Crioco0eH oCyIIeCTBIATh COOp, 00pa0dOTKy M aHAIU3 TAHHBIX, HEOOXOAMMBIX JJIs PEIICHHS TOCTABICHHBIX YIIPABICHYSCKUX 33]1a4, C HCIIOJIb30BAHUEM
COBPEMCHHOI'O MHCTPYMEHTAPHUA U UHTCIICKTYaJIbHBIX I/IHq)O MAaIlMOHHO-aHAJIUTHYCCKUX CUCTEM
OIIK 2.1 | [Ipumensier Teopernueckre OCHOBBI CYIIHOCTHYIO OCHOBY, BBISIBJISITH IPOOJIEMHbBIE HAaBBIKAMM OIPECIICHUS
COBPEMEHHBIN pa3paboTKu (GyHKIINU, OCOOEHHOCTH | CUTYaIlH, TpeOyromue IIPUOPUTETOB
UHCTpYMEHTAapui U YIPaBICHUYECKUX PELIEHUI | YyIPaBIeHYECKUX pa3paboOTKU U NPUHATHUS pa3pabOTKU U IPUHATHUS
UHTEJUIEKTYyaJIbHbIE Metononornyeckue peleHni YIPaBIEHUYECKUX PEIIEHUN | YyIPaBICHUECKUX
MH(}OPMAaLIMOHHO- OCHOBBI pa3paboTKu peneHuin

AHAIMTUYECKHUE CUCTEMBI
1t coopa, 00padoTKH U
aHaIM3a JaHHBIX,
HEOOXOIUMBIX I
TPUHSITUS
YIPaBICHIECKUX
peLeHuit

yIpaBJIEHYECKUX pEIIeHHUH

OpranuzanvoHHbIe U
COLIMANTBHO-
MICUXOJIOTHYECKHE OCHOBBI
pa3paboTKu
yIpaBIeHYECKUX PeIIeHUI

TUTIOJIOTHIO, (DaKTOPHI,
IYTH TTOBBINICHUA
Ka4yecTBa
YIPaBICHYECKUX
pelIeHuit

ONPEAEIIATH ITApaMETPhI
KadeCTBa YIPaBJICHUCCKHUX
peleHni

HABBIKAMU TIPUMEHEHUS
IPUYUHHO-
CJIEZICTBEHHOTO aHaIN3a
npoOJIeMHbIE CUTYaIINH,
TpeOyrotmen MPUHATHS
yIPaBIEHYECKOTO
pelIeHUs
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OIIK 2.2 | Pemaer nocTaBlIeHHbIE O heKTUBHOCTL U pOJIb ¥ 3HAYCHUE BBIABJISITh TUIMOJIOTMYECKUE | HAaBBIKAMH OMPEICIICHUS
YIIpaBIECHYECKUE 3a74a4M, | KOHTPOJIb pealn3aluu peuieHui B 0COOEHHOCTH MPOOJIEMHBIX | IPHOPUTETOB
C UCIOJIb30BAaHUEM YIPAaBICHYECKUX PEIIECHUN | IeATEIbHOCTH CUTyalui B IEATEIbHOCTU pa3paboTKU U NPUHATHSA
COBPEMEHHOT'O PYKOBOJIUTEIIS OpraHu3anuu YIIPaBIECHYECKUX
MHCTPYMEHTapUs U peneHuin
MHTEJUICKTYaJIbHBIX CTaBUTH LIEIIU U
MH(POPMAIMOHHO- (dbopmMyIHpOBaTh 3aa4H, IIpUEMAMU OLICHKHU
AQHAJIMTUYECKUX CUCTEM HaIlpaBJICHHBIE HA BIIUSTHUS
peanu3anuio YIIPaBIECHYECKUX
npogeccuOHAIbHBIX pELICHUI Ha pe3yIbTaThl
(GyHKIHN PyKOBOAMUTEIS JeATEIIbHOCTH
OpraHu3anuu
OIIK-3 CriocobeH pa3pabaThiBaTh 000CHOBaHHBIC OPraHU3aAI[MOHHO-YIIPABICHYECKUE PEIICHUS C YIETOM UX COIUAIbHOM 3HAYMMOCTH, COJICHCTBOBATh UX
pcajin3alu B yCJIOBUAX CIIOKHOU B ).IPIHaMH‘IHOfI CpCAbl U OLCHUBATH UX IMOCIICACTBHUA
OIIK- 3.1 | Ompenenser counanbHyo | TeopeTHUIECKHEe OCHOBBI OCHOBBI KOHTPOJIS OCYILIECTBISATH OTOOP HaBBIKAMY MOHUTOPHUHTIA
3Ha9MMOCTh pa3paboTKu BBIIIOJTHCHUS METOJNYCCKUX IIPHUEMOB BBINOJIHEHUS IPUHATOIO
OpTaHu3alMOHHO- _ | ynpaBneHYECKHX PELMIEHUH | YIPABICHYECKUX pa3paboTku, BeIOOpa 1 YIIPAaBICHYECKOTO
YHPABJICHACCKIX PCIICHII | \feTooN0rnuecKkue peIIeHUi TPUHSITHSL YIPABICHYECKUX | PEIICHUSI
¥ OUCHUBACT HX OCHOBBI pa3paboTKu pEeLIeHU! B yCIOBUAX
MMOCJICACTBUA B YCIIOBUAX o
CITOKHOR H THHAMATHOR YIPaBICHYECKUX PEUICHUN | BUIAbI OTBETCTBEHHOCTH | OIPEAEICHHOCTH,
cperI 3a IIOCJIEICTBUSA HEOIIPEIEIIEHHOCTH U
OpranuzanvoHHbIE U MIPUHATUS pELICHUN PHCKOB
COLMAIIBHO-
[ICUXOJIOTMYECKUE OCHOBBI | YCIOBUS MOSIBICHUS
pa3paboTKu HEOMPEICIEHHOCTH U
YIIPABJICHUYECKUX PELICHUN | PUCKOB
OIIK- 3.2 | IIpuMeHsieT HaBBIKK Teopernueckre OCHOBBI (hOopMBbI KOHTPOJIA 32 OCYHIECTBIATH COITUANBHO- | IPpHEMaMH MOHUTOPHHTA
pa3paboOTKH 0DOCHOBAHHEBIX | pa3pabOTKH HCIIOJITHEHUEM 9KOHOMHYECKYIO OLIEHKY npoiiecca pa3paboTKH U
OpraHu3alMOHHO- _ | ynpaBIeHYECKUX PELIEHHUH | FOCYIAPCTBEHHBIX pE3yABTATOB NPUHATHUA U BBITIOJIHEHUA
YIPABJICHUYCCKUX PCHICHUN
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C YUYETOM UX COLMAIIbHOU
3HAYUMOCTH

Merononornyeckue
OCHOBBI pa3paboTKu
yIpaBJIEHYECKUX PEIIECHHUH

peleHui

peannzanuu
YIIPABJICHUYECKUX PELICHUN

roCcyJapCTBEHHBIX
pelLIeHnI

(dhopmMupoBaTh HaBBIKAMH aHAJIM3a
Opranu3alioHHbIC U IbTEPHATUBHBIC BAPUAHTHI | aJIbTEPHATUBHBIX
COIIMAJIbHO- YIPABJICHUYECKUX PELICHUN | BApUAaHTOB
NICUXOJIOTMYECKUE OCHOBBI 1o OIO/KETUPOBAHUIO U YIPABJICHUECKUX
pa3paboTku CTPYKTYpe pELICHUI B yCIOBUAX
YIPaBJICHUYECKUX PEIICHUMN rOCYJapCTBEHHBIX aKTHBOB | OINPEACIICHHOCTH,
HEONPEIeICHHOCTH 1
PHCKOB

OIIK- 3.3

Hcnons3yeT coBpeMeHHbIE
METOABI PEATU3ALUN
OpraHU3alUOHHO-
YIPaBJICHUYECKUX PEILICHUIA
B YCJIOBHUAX CIIOKHOUN U
JMHAMUYHOU CpeJibl U
OLICHKU UX MOCJIEICTBUS

Meroas! IpuMEHsIeMbIE Ha
CTaJIny NOATOTOBKHU
YIIPABJICHYECKUX PEIICHUN

MGTOZ[I)I IJIAaHUPOBAHUA U
MMPOTrHO3UPOBAHUA

MeTop1 TpUMEHsIEMbIE Ha
cTaguu BbIOOpa
anbTepHATUB

KpUTEPUU [TPUHIIMIIBI,
METO/Ibl, HHCTPYMEHTBI
OLIEHKH 3 PEeKTUBHOCTHU
YIIPaBIECHYECKUX
peleHuit

MIPUMEHSITh METO/IbI
pazzeneHus
OTBETCTBEHHOCTH 32
pPEe3yJbTAThI IPUHATHUSA
YIPaBIECHYECKUX PEIICHUI

METO/IaMH OICHKH
9KOHOMHUYECKOU H
COLMAITBHOM

s dexTuBHOCTH
rOCyIapCTBEHHBIX
peleHni

METOJaMH OIPEIEICHHUS
IIPUOPUTETOB LIEIEBOMN
OpHUEHTAINH
YIIPaBIEHYECKUX
pelIeHui

7.2 Onucanue nokasareJieil H KpUTepUeB OLIEHMBAHUSA KOMIETEHIMIi HA Pa3HBIX ITanax uxX (pOpMHUPOBAHNS, ONMCAHUE LKA OLlEHUBAHUSA

Pe3yabTaT 00y4yeHus1 MO0 AMCHMILINHE

IToka3aTeian
OICHUBAHUA

Kpurepnuii onenuBanus

JTan ocBOeHUdA KOMIICTCHIIHU

3HaHUE CYIIHOCTHOM OCHOBBI, (YHKIHH,

KOJ'IJ'IOKBI/IYM, HOoATOTOBKaA

CryneHt

JEMOHCTPUPYET

3HaHHC

3akpenueHue

COCOOHOCTH
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PIYTHC duman PIbOY BO «Poccmiickmui rocyjapcTBeHHBIN
YHVUBEpPCUTET Typu3Ma u cepBuca» B r.Ilomosabcke
OCOOEHHOCTEH YIpaBICHYECKUX pPEIICHUH; | JOKIaI0B C | CYUIHOCTHOM OCHOBBI, GbyHKIMH, | HAXOIUTH OpraHu3aluoOHHO-
pPOJIM U 3HAYEHHUs] PELICHUHN B JNEATEIBHOCTH | IPE3CHTALMAMU 10 | 0COOEHHOCTEH YNpPaBICHUECKUX PEIICHUH; | yIpaBIeHYECKHE pemenns
PYKOBOJUTEIIA, THUIIOJIOT'HUH, (baKTOpOB, HpCI[J'IO)KGHHOfI TEMATHUKE, | POJIM U 3HAUCHUA peH_IeHI/Iﬁ B J€ATCIIBHOCTHU | OLICHUBATH PE3YJIbTAThI u
Hy’l'ef/'l IOBBIIICHUA KaucCTBa | ayAUTOPHOC PYKOBOOUTECIIA, THUIIOJIOI'UU, q)aKTOPOB, IHOCJICOCTBUSA IIPHUHATOTO
YHIPaBJICHUYCCKUX pemeHI/Iﬁ; BUIOB | TCCTUPOBAHUC, HyTefI IIOBBIIIICHUA Ka4ueCTBa | YIIPaBJICHUYCCKOT'O pemicHuA u
OTBCTCTBCHHOCTH 3a ITOCICACTBUA IPUHATHUA | ayAUTOPHASA KOHTPOJIbHAA | YIIPABJICHYCCKUX pemeHHﬁ; BHUJOB | TOTOBHOCTH HECTU 3a HHUX
pGIHGHI/If/'I. pa60Ta, BBIIIOJTHEHUE U | OTBECTCTBCHHOCTHU 3a IIOCIICACTBHUSA | OTBETCTBCHHOCTD C HO3I/IIII/II\/JI
3aluTra TPYIIIOBOTO | HPUHATHUA peHleHHﬁ. COHHaHLHOI;'I 3HAYUMOCTHU
IIPOEKTA. IIPUHUMAEMBIX PELICHUI
YMeHHue BBIBIISTH HpO6JICMHLIC CUTyaluu, CTy,I[eHT ACMOHCTPpHUPYCT YMCHHC
TpeOyrompe  pa3pabOTKH W TPUHATHSA BBIBJIATH poOJIeMHBIE CUTYyaLluH,
YIPaBICHUYECKUX  PEIICHUN; BBISIBJIATH TpeOyromue pa3paboTKU W HPUHATUA
TUTIOJIOTHYECKUE OCOOCHHOCTH MPOOJIEMHBIX YIPABJICHUYECKUX  PEIICHUN;  BBIIBIATH
CI/ITyaI_II/Iﬁ B JCATCIIBHOCTU OpTraHU3alluu, THUITIOJIOTHYCCKHEC 0COOEHHOCTH
OIPCACIIATh mapaMeTphI KadyecCcTBa HpO6J’I€MHI>IX CI/ITyaHI/Iﬁ B JCATCIIBHOCTHU
YIIPaBJICHYCCKUX pemeHI/Iﬁ; IMPUMCHSTDH OpraHu3anunu, OIIPEACIIATH napameTpbl
MCTOABI pa3aciICHHUA OTBCTCTBCHHOCTH 3a KadyeCTBa YIPaBJICHUCCKHUX pCIHeHI/Iﬁ;
PE3YIbTAaThI MMPUHATHA YIpaBJICHUYCCKUX NPpUMCHAITH MECTOAbI pa3aciIiCHUA
peuieHui. OTBETCTBEHHOCTH 3a PE3YyIAbTaThl IPUHATUS
YIPABJICHUYECKUX PELICHUN.

BJ'Ia,[[eHI/Ie HaBbIKaMH OIIpCACIICHUA CTYI[CHT ACMOHCTPUPYECT BIaaACHHUC
MIPUOPUTETOB  pa3pabOTKM U  NPUHATHS HaBBIKAMHM  OINPEHCICHUSA  IIPUOPUTETOB
YIPABIEHYECKUX  PELICHUH;  HaBBIKAMHU pa3pabOTKU M MPHUHATHUS YIPABICHYECKHX
MMPUMCECHCHUA MMPUYIUHHO- CJICACTBECHHOI'O peIHeHI/Ifl; HaBBIKaAMU IPHUMCHCHUA
aHaJIn3a Hp06J'ICMHBIe CHUTyalluu, NPpHUYNUHHO- CIICACTBCHHOI'O aHaJIM3a
TpeOyronel MNpUHATUS  YIPaBIEHUYECKOIO npoOJieMHblE  CUTyauuu,  TpeOyromen
peuicHusd; IMpuceMaMn OLCHKH  BJIUSAHUA NPUHATHA YIIPABJICHYCCKOI'O PCLICHUA;
YIPABJICHUYECKUX PEIICHUH Ha pPe3yJbTaThl npueMamu OLIEHKU BIIUSTHUS
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VYPEXIEHVE BBICIIIETO OBPA3OBAHVSI
TYPU3MA 1 CEPBUCA»

YHUBepcUTeT Typu3Ma u cepBuca» B I.Ilomosabcke

OEJTEPAJIBHOE TOCYJAPCTBEHHOE BIO/IXKETHOE ObPA3OBATEJIBHOE

«POCCUVICKUW TOCYJAPCTBEHHBIVI YHVBEPCUTET

®rmnan PI'bOY BO «Poccuiickuit rocyapcTBeHHbBIN

CMK PTYTUC

Aucm 24

ACATCIIBHOCTH OpraHru3aluu.

YIPaBICHUYECKUX DPELICHUI Ha pe3yJabTaThl
JESITEIbHOCTH OPraHU3aIUU.

3HaHue TEXHOJIOTHYECKHUX u
OpPraHM3aIlMOHHBIX ~ OCHOB  Pa3paboTKH,
BHIOOpPAa ¥ TPHUHATHS  YIPABICHYECKUX
pelieHnii; OCHOBHBIX METOJ0B pa3padOTKH,
BHIOOpPa ¥ TOPHUHATHS  YIPABICHYECKUX
peLIEHHUI; YCJIOBUH MOSIBJICHUS
HEONPENECIEHHOCTH U PHUCKOB; KPUTEPHEB,
MPUHIIMIOB,  METOJOB,  MHCTPYMEHTOB

OLEHKU 3(PPEKTUBHOCTH aBJIEHYECKUX
b yrp Komnoksuym, noaroroska

pEIIeHH; OCHOB KOHTPOJS BBITOJHEHHS
. JIOKJIa/10B c

YIPaBICHYECKUX PELICHHH.

MPE3CHTAIISIMH o

MIPE/UIOKEHHON TeMaTHKe,
YMeHue cTaBuTh LeId U (OPMYIHPOBATH Ay TOPHOE
3a7a4M, HANpaBlICHHbIE Ha pealn3aIHio % P

.. | TECTUpOBaHHME,

npo¢ecCHOHATBHBIX byHKIII

ayJUTOpHAsT KOHTPOJIbHAS
PYKOBOAMTENS;  OCYIIECTBIATH  OTOOp

paboTa BBINOJIHEHHE U
METOAMYECKMX  MPUEMOB  pa3paboTKH,

3aImuTa TPYIIIOBOTO
BbIOOpa W TPUHSATHS  YHPaBICHYECKHX DOEKTA
pelieHnii B YCJOBUSIX OIPEIeIEHHOCTH, P )
HEOIPE/IENIEHHOCTH U PHCKOB;

OCYHIECTBJIATh COLMAIBHO-IKOHOMUYECKYIO
OLICHKY pe3yJIbTaTOB MIPUHSTUSA u
peanu3anyu yrpaBJICHUYECKUX PEIICHUM.

Bnanenue
ONpeICIICHUS

HaBbIKAMU
IIPUOPUTETOB

METOJaMU
() (5):10)1

Crynent JI€MOHCTPUPYET 3HaHUE
TEXHOJIOTHYECKUX M  OpraHu3alMOHHBIX
OCHOB pa3paboTKu, BbIOOpa U TNPUHATHUS

YIPABJICHUYECKUX  PELICHUH;  OCHOBHBIX
METOJIOB pa3pabOoTKH, BbIOOpA U HMPUHATHS
YIOPABJICHUYECKUX  PEUICHUM;  YCIOBHUH
MIOSIBJICHUSI HEOIPEIEICHHOCTH U PHUCKOB;
KpUTEPUEB, IIPUHIUIIOB, METO/0B,
UHCTPYMEHTOB OLEHKH 3(p(HEeKTUBHOCTH
YIPABJIEHYECKUX peleHui; OCHOB

KOHTPOJISL BBINOJIHEHUST  yIPABICHYECKUX
pELIECHHIA.

CTyneHT NEeMOHCTPUPYET YMEHHE CTaBUTh
memu W (QopMmynupoBaTh  3a1aud,
HanpaBJIeHHbIE Ha peanu3almio
npodeccnoHamIbHbIX byHKIUI
PYKOBOJUTENSA;  OCYLIECTBIATH  OTOOp
METOJIMYECKUX  TNPUEMOB  pa3pabOTKH,
BbIOOpa M TPUHATHS  YNPaBIEHYECKUX
pelieHrii B yCIOBUSAX ONPEAEICHHOCTH,
HEONPE/ICIeHHOCTH u PHICKOB;
OCYILECTBIIATH COIUAIEHO-I)KOHOMHUYECKYIO
OLIEHKY  pe3yNbTaTOB  TPUHATHA  H
peanu3aiy yrpaBJieHYeCKUX PeIICHHH.

Crynent
METOJaMU

JI€MOHCTPHUPYET
OTIpeIeIICHNUS

BJIaJICHUE
MIPUOPUTETOB

BaerHHeHI/IC YMCHUA OHIPCACIATh

NPUOPUTETH  TPOQECCHOHATBHOMN
NEeSTeNIbHOCTH, pa3paldaThiBaTh U
a3 pexTuBHO HCTIOJIHATh
yIpaBJIEHYECKUE PELICHUs, B TOM
yuclie B YCIIOBHSAX
HEONpPEJEeNIEHHOCTH ¥ PUCKOB,
PUMEHSTH aJIeKBaTHBIC
UHCTPYMEHTHI U TEXHOJOIMU

PETYJIMPYIOIIETO BO3JACUCTBUA MPHU
peanusanuu YIIPaBIECHYECKOTO
peenus.
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YHUBepcUTeT Typu3Ma u cepBuca» B I.Ilomosabcke

OEJTEPAJIBHOE TOCYJAPCTBEHHOE BIO/IXKETHOE ObPA3OBATEJIBHOE CMK PI'YTUC

©rs0y80 VYUYPEXIEHWME BBICIITEI'O OBPA30OBAHVIA

«POCCUVICKUW TOCYJAPCTBEHHBIVI YHVBEPCUTET

\ TYPU3MA U CEPBUCA» Auem 25
PIYTHC duman PIbOY BO «Poccmiickmui rocyjapcTBeHHBIN

OpUEHTAIIMM  YIPABJICHYECKUX PEIICHHIA;

HaBbIKAMU aHanMn3a aIbTEPHATUBHBIX
BapHAHTOB YIPABICHUYECKUX pELICHUI B
YCIIOBUSX OIpE/IETICHHOCTH,

HEONPEICNEHHOCTH M PHUCKOB; HaBBIKAMHU
MOHHUTOPHHTA  BBIMOJHEHHsS]  IPUHATOTO
YIPaBJIEHYECKOIO PELLIEHUSI.

LEIECBOM  OPUEHTALUU  YIPABICHYECKUX
peleHui; HaBbIKAMU aHanusa
aJIbTEPHATUBHBIX BapUaHTOB
YIPABJICHUYECKUX PEIIEHUH B YCIOBUAX
ONIPEACIEHHOCTH, HEOINPEACICHHOCTH U
PHUCKOB; HaBbIKaMU MOHMTOPHHIA
BBIITOJIHEHUS TPHUHATOIO YIIPABJIEHYECKOTO
pELICHHUS.

3HaHUE BUJOB rOCYJAapCTBEHHBIX PEIICHU;
METOJIOB W  TPUHIHUIOB  Pa3pabOTKH
rocyAapCTBEHHBIX peleHuit; OCHOB
CHUCTEMBl peaM3alui  TOCYJAapPCTBEHHBIX
petieHuit; GopM KOHTPOJISI 32 UCTIOTHEHUEM
rOCYJIapCTBEHHBIX PEIICHUH. KommokBruym, noarotoBka
JOKJIa/10B c
MPE3CHTAINSIMU o
YMmenue QopMuUpoBaTh albTEPHATUBHBIE | MPEIOKEHHOW TEMAaTHKE,
BApUAHTHI YIMPABIEHYECKUX pEIICHUH TI0 | ayIUTOPHOE

OO IKETUPOBAHUIO u CTPYKTYpE | TECTUPOBAHUE,
roCcyJapCTBEHHBIX aKTHBOB. ayJIUTOpHAsT KOHTPOJIbHAs
paboTa BBINOJIHEHHE W
3aImTa CPYIIIOBOTO
Bnanenue METOJIaMH OIIEHKH | TIPOEKTA.
SKOHOMUYECKOU 51 COLMAJIbHOU
3¢ (HeKTUBHOCTH roCcyJapCTBEHHBIX
pelieHuit; pueMaMu MOHUTOPUHTA
mporecca  pa3pabOTKM ¥ BBITIOJHEHUS
roCyJapCTBEHHBIX PEIICHUI.

CTyaeHT nEeMOHCTpUPYET 3HAHHE BHUIOB
rOCy/IlapCTBEHHBIX PEIIEHUN; METO/I0B H
MPUHIIMIIOB Pa3pabOTKH TroCydapCTBEHHBIX
pelIeHN; OCHOB CHUCTEMBl peallu3aluu
rocyJapCTBEHHBIX pEILIeHMUI; bopm
KOHTPOJIS 3a HCIIOJIHEHUEM
rOCyIapCTBEHHBIX PEIICHUN.

CryneHt JI€MOHCTPHUPYET yMeHue
(dhopMHUpOBaTh aTbTEPHATUBHBIE BapPUAHTHI
yTIpaBJIEHYECKUX pelLeHni o
O101)KETUPOBAHUIO U CTPYKTYype
rOCyJJapCTBEHHBIX AKTUBOB.

CryneHt JIEMOHCTPHPYET BJIaJICHNE
METOJaMU  OLEHKHM SKOHOMHYECKOH U
COLIMAIbHOU 3¢ dexTUBHOCTH
TOCYJapCTBEHHbIX pPELICHUH; MpUeMaMH
MOHHUTOpPHHIa IIpolecca pa3paboTKu U
BBINOJIHEHUS TOCY/IApPCTBEHHBIX PEIICHUH.

3akperieHue yMEHHsI MPUHSATHS
YIPABJICHUYECKUX  pEHIeHUuH MO0
OIO/KETUPOBAHUIO U CTPYKType
rOCyJJapCTBEHHBIX
(MyHUITMTIATHHBIX ) AaKTUBOB
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®EIEPAJIBHOE TOCYJAPCTBEHHOE BIO[IKETHOE OBPA3OBATEJIBHOE CMK PTYTUC
ersone VUPEXXIEHVE BbICIIIETO OBPA3OBAHVISI
i «POCCUVICKUV TOCYOAPCTBEHHbBIVI YHUBEPCUTET
\ TYPU3MA 1 CEPBMCA» Aucem 26
PrTHC Duman PI'bOY BO «Pocemricknii rocygapcTBeHHBI
yHMBepCHUTeT Typmu3Ma 1 cepBuca» B I.Ilogoabcke

Kpurtepun u mkaja oneHMBaAaHUS 0CBOEHUS 3TANOB KOMIETEHINA HA TPOMEKYTOYHOM
aTrecTaluu

[Topsimok, KpuTepuuM M IIKajda OLEHHBAHUS OCBOCHHMS JTAllOB KOMIIETCHLUH Ha
HpOMC)KyTO‘IHOﬁ arrecCTauu OHnpecACIACTCd B COOTBCTCTBUU C ITomoxxenueM o IMPOBCACHNN
TEKYIIEro KOHTPOJIS YCHEBAEMOCTH U IPOMEXYTOYHOW aTTecTaluy OOydJaromuxcs 10
o0Opa3oBaTeNbHBIM IpPOrpaMMaM  BBICHIETO 00pa3oBaHMs — TIporpamMmaM OakajaBpuara,
nporpaMmaM — MarucTparypbl, peaju3yeMbiM 10  (eaepaidbHbBIM  TOCYIapCTBEHHBIM
oOpa3zoBatenbHbIM cTangapraM B @I'BOY BO «PI'YTUCH.

Buanl CpPpeaACTB OICHUBaAHMS, IPUMECHACMBIX IIPU IIPOBECACHUHN TEKYIIECI0 KOHTPOJISA A
IIKAJbl O€HKH YPOBHSA 3HaHI/Iﬁ, yMeHI/Iﬁ H HABBIKOB IIPH BBINMOJHCHUH OTACJAbHBIX (l)OpM
TEKYLIECIr0 KOHTPOJIsA

Cpeocmeo oyenusanus — koiokBuym: 0-10 6amios.
- o0111ee BpeMsi yCTHBIX OTBETOB Ha 2 BOmpoca cocTarisieT 6-8 MuHyT - 0-2 Oaiia;
- COJIEpKaHNEe OTBETOB OTPAXKAeT UX MPABIWIbHOE IOHUMaHKE U n3liokeHue - 0-8 6amos.

Cpeocmeo oyenusanuss — BBIOJHCHUE JTOKIAIOB C MPE3CHTAIUSAMHU IO MPEITI0KESHHOM
tematuke— 0-10 6asoB:

- 00beM gokiana 4-6 ctp. - 0-2 6amna;

- pacKpbITHE TeMBbI JTokjIaaa - 0-5 6aios;

- OTCYTCTBHUE HE TOYHOCTEH - 0-1 Gam;

- Ipe3eHTaIus aokiaaa - 0-2 Gamnna.

Cpeocmeo oyenusanus — nucbMeHHoe TectupoBanue: 0-10 6aos.

Bxrouaer 10 TecToBBIX 3aJaHUl, B KaXKIOM 3a/laHUU 5 BapUaHTOB OTBETA, MPAaBUIIbHBIN
oteeT — 1.

Kasxip1it mpaBMIIbHBINA OTBET HA TECTOBOE 3aJIaHME cOCTaBisieT 1 Gasl.

Cpeocmeo oyenusanusi — BRITIOTHEHNE U 3alTUTa TPpynmnoBoro npoekra — 0- 15 Gaios:
- nericTBue B koMaue - 0-2 Oamna;

- comeprkanue aoknana - 0-2 6ama,

- npe3enTanus — 0-3 6ama,;

- 3amuTa npoekTa - 0-8 6amios.

Cpeocmeo oyenusamusi — BHITIOTHEHUE ayJTUTOPHON KOHTPOJIBbHOM paboTsl: 0-10 Gamios.

- 00BeM paboThl coctasiser 1,5-2 crp. - 0-2 6anna;

- cojepkaHue pabOThl PACKPHIBAET CTENEHb BJIAJIEHUS TEOPETHUECKUM MaTepuajoM H
apryMEHTHPOBAHHOCTh OTBETA Ha MOCTaBJIEHHBIN Bompoc - 0-8 Gasos.

Buabl cpeacrB oOuneHUBAHUsS, NPHMEHSIeMbIX IIPH NPOBEACHHH IPOMEKYTOUYHOM
aTTeCTAUMHU M LIKAJbI OLeHKH YPOBHS 3HAHMI, YMEHUI U HABBIKOB IIPH MX BBINIOJTHEHUH

Y CTHBIN ONPOC + PEIICHUE CUTYallMOHHBIX 3a]1a4

[IIxkana OUEHKW YPOBHS 3HAHMI, YMEHUU W HABBIKOB IIPU IIPOBEACHUM IPOMEKYTOUHOU
aTTecTanuu

Orenka ‘ Kpurepun onennBanus ‘ Tloka3zaTenn oleHUBaHUS
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®EJIEPAJIBHOE TOCYIAPCTBEHHOE BIO[IPKETHOE OBPA30OBATE/TbBHOE CMK PTYTUC
orsomg YVYPEXIEHME BBICILIETO OBPA3OBAHVS
a «POCCUVCKWN TOCYIAPCTBEHHBIVI YHUBEPCUTET
\ TYPU3MA V1 CEPBVICA» Aucm 27
PrTHC Duman PI'bOY BO «Pocemricknii rocygapcTBeHHBI
YHUBepCUTeT TypusMa u cepsuca» B I.Ilogoabcke
—  IIOJIHO PacKpbITO coJepkanue | — oOyJaromuncs IIOKa3bIBACT
MaTepuania; BCECTOPOHHHME U TJIyOOKHE 3HAaHUSA
— Marepual H3J0XKEeH TIPaMOTHO, B | IPOTPaMMHOI0 MaTepuara,
oTpeieNIeHHOM JIOTUYECKOW | — 3HaHue OCHOBHOM u
110CJIEI0BATEIbHOCTH; JIOTIOJIHUTEIbHOMN JIUTEPaTypBbI;
— IPOJIEMOHCTPUPOBAHO CHUCTEMHOE MU | — IOCIEI0BATEIbHO u YEeTKO
«5»/3a4eT | rryGokoe 3HaHHUE MPOrPpaMMHOIO | OTBEUAaET Ha BOINPOCHl Oujera u
MaTepuana; JIOTIOTHUTEIbHBIE BOTIPOCHI;

—  TOYHO MCIOJIb3yeTCS TEPMUHOJIOTHS;
— II0Ka3aHO YMEHHUE WUICTPUPOBATh
TEOPETHUUECKUE TOJIOKEHUSI KOHKPETHBIMU
npuMepamMu, MPUMEHITbh HUX B HOBOU
CUTYaIlUH;

—  OTBET MPO3BYyYall CAMOCTOSATEIbHO, 0e3
HABOJSAIIUX BOIIPOCOB;

—  IPOJEMOHCTPHpOBaHa  CHOCOOHOCTB

— YBEpEHHO  OpHEHTUpYeTCi B
IpOOJIEMHBIX CUTYalUsX;
— JEeMOHCTPHUPYET CIIOCOOHOCTH

OPUMEHATh TEOPETUYECKHE 3HAHUS
JUISL aHAJIM3a PAaKTUYECKUX CUTYalHil,
JienaTh IpaBUJIbHbIE BBIBO/IbI,
IPOSIBISIET TBOPYECKUE CIIOCOOHOCTHU
B IIOHUMaHHUH,  M3JIOKEHUH U

«4» [3auert

TpeOOBaHUAM Ha OLIEHKY «5», HO IPU 3TOM
UMEET OJMH U3 HEJIOCTATKOB:

TBOPYECKU IIPUMEHATL 3HAHUWE Teopuu K | UCIOJIB30BAHHU [IPOTpaMMHOTO
pEIICHUIO TPOPECCHOHATIBHBIX 3a7a4; MaTcpuala,

— MIPOAEMOHCTPUPOBAHO 3HaHue | — MNOATBCPIKAACT IIO0JIHOC OCBOCHUC
COBPEMEHHOM  y4eOHOH ¥  Hay4HOMW | KOMICTCHIHH, IPETyCMOTPEHHBIX
JIATEPATYPHI; IIPOrPaMMOM

— JIOOyWIEHBl OJHA — JBE€ HETOYHOCTH

pu OCBEIEHUU BTOPOCTENEHHBIX

BOIIPOCOB, KOTOpBIE HCHPABISIOTCA IO

3aMEUYaHUI0

— IIpU PELICHUU CUTYAIMOHHOM 3aJ1ayu

HCTIOJIb30BaHbI SIPKHAE MPUMEPBIL,

NpemjiaraéMble  pPENIEHUSI COOTBETCTBYIOT

pasOupaeMoil cuUTyalli, pPEKOMEHIAINN

HETPUBUAJIBHBI 51 MOT'YT OBITh

WCTIOJIb30BaHbI IJIsI KOHKPETHOTO NPUMEPA;

—  IPOAEMOHCTPUPOBAHO YCBOCHUE paHEe

W3YYEHHBIX COIYTCTBYIOIIUX BOIIPOCOB,

chOpMUPOBAHHOCTH U YCTOMYMUBOCTH

KOMIIETEHIIMI, YMEHUI U HABBIKOB.

—  BOIIPOCHI u3narapTces | — oOydaromuiics IIOKA3bIBAET
CHCTEMATU3UPOBAHO U IIOCIIEN0BATENBHO; II0JIHOE 3HAHUE

— NPOAEMOHCTPUPOBAHO YMEHUE | — TPOrPaMMHOIO Marepuaa,
AHAJIM3UPOBATh MaTEpHal, OJHAKO HE BCE | OCHOBHOM U

BBIBOJIBI HOCAT apryMEHTUPOBAHHBIA W | —  JONOJHUTEIBHOM JUTEPATYPHI;
JI0Ka3aTeIbHbIN XapakTep; —  Jaer IIOJIHBIE OTBETHI Ha
— TIPOACMOHCTPHUPOBAHO YCBOCHHE | TEOPETUYECKHE BOMPOCHI Ouiera u
OCHOBHOM JIUTEPATYpHI. JIOTIOJTHUTENbHBIE BOIPOCHI, JOMYyCKas
— OTBET YIOBJETBOPAET B OCHOBHOM | HEKOTOPBIE HETOUHOCTH,

—  TIPaBUIBHO MIPUMEHSET
TEOPETHUYECKUE TOJIOKEHUSI K OLEHKE
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CMK PI'YTUC

Aucm 28

—  a) B U3JIOKEHHUH JIOMYIIECHBI HEOObIIIHe

MIPAaKTUYECKUX CUTyalUH;

«3» /3auer

JOCTAaTOYHBIC JIA HaﬂbHeﬁIHCFO YCBOCHUA
MaTtcpualia;

npoOeNibl, HE WCKA3UBIINE COACPNKAHHUE | — JCMOHCTPHPYET XOPOIIHH
OTBETA; YPOBCHb OCBOCHHSI Marepuaisa u B
— 0) JomymieHBl OOWH — JBa HeIo4eTa | LCIOM  IMOATBEPXKJAaeT  OCBOCHHUE
IPH OCBEIIEHHH OCHOBHOTO COJCPIKaHHs | KOMIIETEHIHM, PEIyCMOTPEHHBIX
OTBETA, WCIPABJICHHBICE II0 3aMEYaHHUIO | IPOrPaMMON.

MperoaaBaTels;

— B) JIONYIIEHBI omuOKa WK 0oJjiee IBYX

HE0YCTOB npu OCBEIIICHUU

BTOPOCTETNICHHBIX  BOIIPOCOB,  KOTOPBIC

JETKO  WCTPABISAIOTCA TI0  3aMEYaHHIO

IperoIaBaTelIs;

— CHUTyanus B IIeJIOM OIICHEHAa BEpPHO,

npeiaraeMbie  pelieHWs B IIEJIOM

COOTBETCTBYIOT ~ pa30MpacMOil CHUTYallHH,

OTCYTCTBYIOT MIPUMEPHI, JTAHbBI

TPAIUIIMOHHBIE PEKOMEHIAIUU 10 BCEM

BOIIPOCAM K CHTYAI[MOHHOM 3a/1ay4e.

— HEMOJIHO WM  HEIMOCIEJI0BATeIbHO | —  OOYYaroUIuiics MIOKa3bIBACT
PacKpBITO COJICPIKaHUE MaTepuaya, HO | 3HAHUE OCHOBHOTO

10Ka3aHo oOllee MOHMMAaHWE BOIPOCA M | —  MaTepuana B o0beme,
POIEMOHCTPUPOBAHBI YMEHUS, | HEOOXOUMOM  JIISL  TIPEACTOSIICH

pohecCuOHATBbHON JesTeNbHOCTH;
— Tpu OTBETE HA BOMPOCHI OuiieTa u

y4eOHOT0 MaTepuana;
— oOHapyXeHOo

HE3HAaHHC NI

— YCBOEHBl OCHOBHBIE KaT€TOPUM IO | JOIOJIHUTEILHEIE BOIIPOCHI HE
paccMaTpuBaeMOMY U JOIOJIHUTEIBHBIM | OMyCKaeT TpyObIX  OIMHOOK, HO
BOIIPOCAM,; HCTBITHIBAET 3aTpyAHEHUS B
— HMEJNCh 3aTPYJHEHUs WU JOIYLIEHBI | MOCIEA0BATEIBHOCTH UX U3JI0KECHHUS;
OIIMOKW B  OMNpeNeleHUM  TOHATUH, | — He B ITOJTHOM Mepe
UCIIOJIb30BaHUH TEPMUHOJIOTHH, | TEMOHCTPUPYET CIIOCOOHOCTh
UCIIPaBJICHHBIC ocJIe HECKOJIBKUX | MPUMEHATh TEOPETHUECKUE 3HAHUS
HAaBOJALIUX BOIIPOCOB; JUISt aHanu3a MIPAKTHYECKUX
— NPOAEMOHCTPUPOBAHO YCBOCHHE | CUTYyALUl;

OCHOBHOM JIUTEPATYPBHI; —  TIOJITBEpXIAcT OCBOCHHE
— CHTyalHus B LEJIOM OLICHEHA BEPHO, HO | KOMIIETEHIUH, IIPENYCMOTPEHHBIX
HE II0 BCEM BOIIPOCAaM JaHbl KOPPEKTHBIE | IPOrpaMMON Ha MUHHMAJIBHO
OTBETHI, pEKOMEHJalun HOCST | JOIIYCTUMOM YpOBHE

OTBJICYECHHBIN XapaKTEP, HET IPUMEPOB;

— IPH HEMOJHOM 3HAHUHU TEOPETUYECKOTO

Marepuaja  BbIABJIEHA  HEIOCTAaTOYHAas

c(hOopMUPOBAHHOCTHh KOMITETCHIINM, YMEHUM

U HAaBBIKOB, CTYACHT HE MOET IIPUMEHUTH

TEOPHIO B HOBOM CUTYallHH.

— HE PACKpPBITO OCHOBHOE COJIEpXKaHME | — OO0ydarouuiics “MeeT

CYIICCTBCHHBIC HpO6CJ1BI B 3HAHHAX
OCHOBHOTO yqe6H0ro Marcpuaia 110
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«2»
/He3auer

HEMOHMMaHue OoJblleil WM Haubosee | AUCHUILINHE,

Ba)XHOH yacTu y4yeOHOro MaTepuaa; — He cIocoOeH apryMEHTHPOBAaHO U
— JIONyIIeHbl OMIMOKKM B ONpEICNCHHM | OCIENOBATEIbHO  €ro  Hu3jararhb,
IIOHATUH, pu UCIOJB30BAHUY | IOMyCKaeT  rpyOble  omuOKu B
TEPMHMHOJIOTMH, KOTOpBIE HE MWCIIPABJICHBI | OTBETAX, HENPAaBHIBHO OTBEYACT Ha
IIOCJIE HECKOJIBKUX HABOJAIIMX BOIIPOCOB; | 3aJaBacMble BOIIPOCHI WU
— curyauus pa3oOpaHa IOBEPXHOCTHO, | 3aTPYIHSETCS C OTBETOM;

HET KOHKPETHBIX BBIBOJIOB U |— HE IOATBEPXKIACT  OCBOCHHE
PEKOMEHJallMid, HE Ha BCE BOIPOCHl K | KOMIIETCHILIUH, IIPEAYCMOTPEHHBIX
CUTYallMOHHOM 3aJa4e JaHbl OTBETHI. IIPOrpPaMMOM.

— He copMHpPOBaHBI  KOMIIETCHIIUH,

YMEHMSI U HAaBBIKU.

7.3 TunmoBble KOHTPOJIbHbIE 3aJaHHsI WJIH HHbIE MaTepHAJIbl, HEOOXOAMMbIe IJIsi
OLlEHKM 3HAHWIi, YMEHUI, HABBIKOB U (MJIH) ONBITA JeSATEJbLHOCTH, XapPaKTePU3YIOIIHX

sTanbl  (PopMHUPOBAHMS KOMIETEHHUII B Mpolecce OCBOeHHsI 00pa3oBaTeIbLHOM
NPOrpaMMmbl.
=
5 | Pasnen qucuummimei,
> B olecneunBaromui TpebGoBaHMsI K BBIIOJIHEHUIO
g5 Bun u conepkanne KOHTPOJIBHOTO
e 2 dbopmupoBanue S KOHTPOJIBHOTO 33JJaHUs U
S | xommereHIMH (v ee CpOKaM cauu
= YacTH)
Kputepuu onenku
BBITTOJTHEHUS 3a/IaHUS:
1.0061ee Bpemst yCTHBIX
OTBETOB Ha 2 BOIpoca
Paznen 1. KomIoKke cocramusieT 6-8 Munyrt.(0-2
Teopetuueckue M. . | 6amna)
BrrsiBIIeHUE TEOpETUYECKIX 3HAHUN
5 | ocHOBBI pazpaboTKH 2.CopeprkaHue OTBETOB
o TemMaM paszena. Bkmovaer
YIIPaBICHYECKUX OTpaKaeT uX MPaBHILHOE
. co0eceloBaHueE 1O 2 BOIIpOCcaM
peLeHui noHuMaHue u uznoxxenue.(0-
8 6amioB)
KonnokBuym npoBoauTcs Ha
S HeJele ceMecTpa B
ayTUTOPUHI
Paznen 2. [Ipe3entanus noknana. BeiaBienue | Kpurepun oneHku
Mertoponoruyeckue YPOBHSI OCBOEHHSI TEOPETUYECKHUX BBITTOJIHEHUS 3a/1aHUS:
OCHOBBI Pa3padOTKH 3HaHUH 10 TeMaM pasjena. 1.06bem moknana 4-6 ctp.
YIPaBIEHYECKUX (0-2 6anmna)
9 peLIeHunit 2.PackpeITHe TEMBI JOKIaAa
(0-5 6amnoB)
3.0TCcyTCTBHE HE TOUHOCTEMN
(0-1 Gan)
4.Ilpesenrarus noxmana (0-2
6asa)

© PI'YTHUC




®r60YB0

PrYTHC

GENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIXETHOE OBPA30OBATEJIbHOE
YYPEXIIEHME BbICHIET'O OBPA30OBAHVIA

i «POCCUVICKUV TOCYTAPCTBEHHBIVI YHUBEPCUTET

TYPU3MA U CEPBMCA»

®uaman PI'bOY BO «Poccniicknii rocyaapcTrBeHHbBIN
YHUBepCUTeT Typu3sMa u cepsuca» B r.Ilogonbcke

CMK PI'YTUC

Aucm 30

IIpe3enranus noxnana
IPOBOAMTCS B ayIUTOPUU
Paznen 3. AynuropHoe tecTupoBanue. | Kpurepun OLIEHKH
OpranuzanvonHble 1 | BolsiBIeHHEe TEOpEeTHYECKUX 3HAHUM | BBINOJIHEHUS 3a/IaHUS:
COLUAIIBHO- 10 TEMaM pasjena. Kaxnpii 1paBUIIBHBIN OTBET
MICUXOJIOTHYECKHE Bxmrouaer 10 TecToBbIX 3alaHui, B | Ha TECTOBOE 3a/laHue
16 | ocHOBBI pa3paboTKu KaXJIOM 3aJaHuM S5 BapwaHToB | coctaBiuser | Gamwi(0-10
YIPaBICHUYECKUX OTBETA, MPABWJIbHBINA OTBET-1. 0aJlIoB).
pelLIeHut Beinonnenue TeCTUpOBAHMS
npoBoauTcs Ha 16 Henmene
CeMecTpa B ayJAUTOPUH
Paznen 4 I'pynmoBoii  mpoekt. BoisiBnenue | Kpurepuu oneHku mpoekra:
OdPexTUBHOCTH MPAaKTUYECKUX HaBbIKOB M yMmeHwuit | 1) leiictue B komane (0-2
yIpaBIEHYECKUX NpOBEICHUS  OIGHKM  KadecTBa | Oayuia)
pereHui YIPaBICHICCKUX pemienwii | 2) Comepsxanue qoknaana (0-2
TIPUHSTHIX PYKOBOAUTEISIMH | Oasuia)
OpraHu3aIHii. 3) Ipe3enranus (0-3 Oasia)
18 4) 3amuta npoekra (0-8
0aioB).
Boinmonnenue poeKTa
IIPOBOAUTCSA IpyIIION
CTYJCHTOB YHCIIEHHOCTbIO 4-
5 denoBek Ha 18 Hexene B
aynutopun B TeueHue 90
MUHYT
Paznen 5 AynuropHas KOHTposibHas pabota. | Kputepuu oneHku
Mertobl BrisiBIEeHHE TEOPETUUECKUX 3HAHUW | BBINOJIHEHUS 3aJaHUs:
MpPUMEHSEMbIE Ha 1o TeMaM pazjena. 1.06beM paboThl COCTABIIAET
CTaJIU TIOJITOTOBKHU Bxmtouaet nuceMennsiit orBeTr Ha 1 | 1.5-2 c1p. (0-2 Gamna)
yIpaBIeHYECKIX BOIPOC 2. Coneprxanue paboThI
pemeHui PAaCKpBIBAET CTENECHD
5 BJIQ/ICHUS TEOPETUIECKUM
MaTepHAJIOM U
apryMEeHTHPOBAHHOCTh
OTBETA HAa MOCTABJICHHBIN
Bonpoc (0-8 6anoB)
3. PaGoThI BBITIOTHSIETCS B
ayJIUTOpUH B TeueHue 45
MUHYT
Paznen 6 KomnokBuym. BrisiBnenue Kpurepuu onenku
Mertobt TEOPETUIECKUX 3HAHUHU 110 TeMaM BBITTOJTHEHUS 3a/IaHUS:
TUTAHUPOBAHMUS U pasznena. 1. OG1ee BpeMs YCTHBIX
10 | MPOTHO3HPOBAHHS Bxitouaer cobecenoBanue 1o 2 OTBETOB Ha BOMpPOCA
BOIIpOCam coctaBiisieT 6-8 munyT (0-2
Oaya)
2. ConepxaHue OTBETOB
OTPaKaeT UX MPABIIHLHOE
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MOHMMaHue U usnoxenue. (0-
8 6aioB)

Kosokerym npoBoguTcs B
ayJIuTOPUH

Pazpen 7
MeTtonabl
MPUMEHSIEMBIE Ha
CTajuu BbIOOpa

AynHUTOpHOE TECTUPOBAHUE.
BrisiBieHne TeOpEeTUUECKUX 3HAHUU
110 TeMaM pazena.

Bxmrouaer 10 TecTOBBIX 3adaHUM, B

Kpurepuu onenku
BBIITOJTHCHHS 33 TaHMU:
Kaxp1il npaBUIIbHBINA OTBET
Ha TECTOBOE 3aJjaHHE

14
IbTEPHATHB KaXIOM 3aJaHuu S5 BapuaHToB | coctasisier 1 6amt (0-10
OTBETA, MPAaBHJIbHBINA OTBET-1 0aJlIoB).
BrImonHenue TecTupoBaHus
POBOJUTCS B AyJMTOPUU
Paznen 8 I'pynnoBoit  mpoexkr. ['pynnosoit | Kpurepuu oneHky npoekra:
Meronpl peanu3anuu | MpoekT. BeisiBnenune mpaktudeckux | 1) HetictBue B komanze (0-2
YIIPaBJIEHYECKOTO HaBBIKOB M  YMCHHMH  OIICHKH | Oayuia)
PCILICHHSI U OLICHKU COIMAIEHO-9KOHOMHYECKOM 2) Coneprxanue gokmazaa (0-2
pe3yabTaToOB 3¢ (HEeKTHBHOCTH peanusaruu | 6ama)
TIPUHATHS yrpasiendeckux | 3) [Ipesenrtanus (0-3 6amia)
18 PCIICHHIA. 4) 3amura npoekrta (0-8

0aJlIoB).

BrinosiHeHue nmpoekra
MPOBOAUTCS IPYIIION
CTYJICHTOB YHCJICHHOCTBIO 4-
5 yenoBek Ha 18 Hexene B
aynutopuu B TeueHue 90
MUHYT

Pa3nea 1. Teopernueckue 0CHOBBI pa3pad0TKH yNPABJAEHYECKHX PelIeHU I
Bun 3amanus: KOJUTOKBUYM
IIpumepHOE conepKaHue BOIPOCOB KOJUIOKBUYMA:

BOoo~NoORWDNE

Bo3HukHOBEHHE HayKH 00 YIPaBIEHYECKUX PEIIECHUSIX
Pemenue B cucreMe ynpasieHUs

Ponp pemiennst B 1eTENBHOCTH MEHEKEPA
Tumnosnorus ynpabieHYECKUX PELICHUI
Knaccudukanus ynpaBieHUeCKUX peleHui

VYcnoBus KauecTBa yIpaBICHYECKUX PELICHUN
@DakTOphI KauecTBa YIPABICHYECKUX PEIICHUN

IIyT noBBIIIEHUs Ka4eCTBa PELIECHUN

DyHKINUH pEUIeHUsI B METOI0JIOTUH ITPOLIECCa YIPaBICHUS
0. @yHKIUM pereHus B OpraHu3aluy MpoLecca yIpaBIeHUs]

11. TexHomnorus pa3pabOTKH yNpaBICHUECKUX PEIIeHUN

12. dakropsl,

OTpaHUYECHUS,
YIPaBJICHUYECKUX PEIICHUN

KpUTEpHH,

13. ®opmsl pa3pabOTKH yIPaBICHUECKUX PELICHUN
14. Metonmonorus mpoiiecca pa3padOTKH yIPaBIEHYECKOTO PEIIeHUs
15. Opranuzanus npouecca pa3pabOTKU yIPaBIEHUYECKOTO PeIICHHs
16. ®OyHKIUM 1 TOTHOMOYHS B pa3pabOTKe perIeHui
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17.
18.
19.
20.
21.
22.
23.
24.
25.
26.

IleneBas opreHTALUs YIIPABICHYECKUX PEILICHUI

CyImHOCTB ¥ BUJIBI OTBETCTBEHHOCTH PYKOBOIUTEIIS
CyIHOCTB U cOZepKaHKuEe YIPABIEHYECKOTO PEILIEHUS
VYnpasieHdyeckue npoOaeMbl U UX peleHue

MeTtonnyeckue NpuHIUIBI Pa3pabOTKU peLIeHUH

ITpouecc ynpasiieHus U yIIPaBICHYECKUE PELICHUS
CBolicTBa KaYECTBEHHbIX PEIICHUN

@DopMBI pean3aliy yIPaBICHUYECKUX PELICHUM.
B3anMocBs3b Lened ¥ TUIIOJOTUH YIIPABICHUYECKUX PEIICHUN
@opMaJIbHBIE ACTIEKTHI YIIPABIEHYECKOTO PEIICHHUS

Pasnen 2. MeTogosioruyeckue 0CHOBBI pa3padoTKH yIPaBJeHYECKUX peleHHuil
Bun 3aganusi: moAroToBKa M MpEe3eHTALUS TOKIIaa.
[Tpumepsl TeM TOKIAT0B:

LCoNoORWNMNEOMWONE

P
= o

[EEN
N

13.
peLeHu i
14.
peLeHu i
15.
peteHuit
16.
17.
peleHuit
18.
19.
20.
21.
22.
23.
24.

[Tponecc ynpaBineHus U yIpaBICHUECKOE PELICHHUE.

Ponp u pyHKIIMM pelieHnit B mpoLiecce yrpaBieHusl.

VYIpaBieHYECKOE pelIeHUE KaK ITPOITYKT.

VYnpaBieHueckre npodaemMbl U KpUTEPUH UX OLICHUBAHUS.

OcHOBHBIE METO/IbI IOJATOTOBKU YIPABICHUECKUX PELICHU.

[TpuHIMIBI OpraHu3anyy nporecca pa3paboTKU yIPaBIEHYECKUX PEeIIeHUH
HedopmanbHbie acekThl yIpaBIeHYECKOT0 PEIICHUs

OTBETCTBEHHOCTD 3a PEIIEHUE U €TI0 MOCIEACTBUS

Ponb u pyHKIIMEM pyKoBOAMTENS B Mpoliecce pa3pabOTKU pelieHui
TpeboBaHus1, IpeabsBIsSEMbIE K YIPABICHUECKOMY PEILICHUIO
Oco0OeHHOCTH pa3IMYHBIX OJX00B K OpraHu3aluu pa3padOTKU pelieHnit
Knaccugukarus ynpaBieHYeCKHX CUTyalluid U Mpodiem

XapakTepucTuka 00bEKTOB YIIPaBICHUYECKOTO PELICHUS

XapakTepucTHUKa CyObEKTOB YIPABICHYECKOTO PELICHUs

TBOpUYECKUI XapaKTep yIPABICHYECKOTO PELICHUS

TpeboBaHMs K ypaBIeHYECKUM PELICHUAM

CucreMHBIH 10AX01 K pa3pabOTKe YIPaBIEHYECKOTO pelIeHUs
XapakTepuCTUKAa WHUIIMATUBHO-IENIEBOM TEXHOJIOTUU Pa3pabdOTKU YIpPaBIEHYECKUX

XapakTepuCTUKa MPOrPaMMHO-1IEJIEBOM TEXHOJIOTUH PAa3pabOTKU YIPaBIEHYECKUX
XapakTepuCTUKAa pEerjJjaMEeHTHOW TEXHOJOIMHM  pa3pabOTKH  yIpaBlIEHYECKUX

OCoOeHHOCTH 1IeNIEeBBIX TEXHOJIOTUI pa3pabOTKH yIpaBIEHYECKUX PEIIeHHUH
XapakTepucTuKa TPOLECCOPHBIX  TEXHOJOTMHM  pa3pabOTKH  yIpaBICHUYECKUX

CocTaB npoIecCOPHBIX TEXHOJIOTUI pa3pabOTKU yIPaBICHUECKUX PELICHHUH
WNudopmaninoHHas CyIIHOCTh YIIPaBIEHYECKOTO peIIeHUs
ConuanbHO-TICUX0JIOTHYECKHE 0COOEHHOCTH pa3pabOTKH yIPaBIEHYECKUX PEILICHHH
Poub yenoBedeckoro gaxkTopa B mporiecce pa3paboTKH YIPaBIEHYECKUX peIIeHUi
OTHYecKue OCHOBBI Pa3pabOTKHU YIPABIEHYECKUX PEIICHUN

MexaHu3M B3aMOCBSI3H LIENEN yIIPaBICHUYECKUX PEIIEHUI

TpeGoBaHUsI K LIENSAM YIPaBICHYECKUX PELICHUN
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/A
(W
Y

25. BimsHue nenu Ha BEIOOP yNPaBIEHUYECKOTO PEIICHUS

Pa3znesn 3. Opranu3anuoHHble H COHMAJBHO-TICMX0JO0THYECKHEe OCHOBBI pa3padoTkm
yHnpaBJ/ieHYeCKUX pelieHui

Bun 3apanus: nMCbMEHHOE TECTUPOBAHUE

1. Yro Takoe pemieHue B 001IeM Buje?

A) JTIro00i#1 pe3ynbTaT MBICTUTEIILHOM IeATEIPHOCTH YeI0BEKa

b) [leiicTBUs pyKOBOAMTENS B paMKaX CBOUX ()YHKIIHMA

B) Pacniopsixxenune pykoBoauTeENs, MOAAEPKAHHOE KOJNIEKTUBOM

I') Her BepHBIX OTBETOB

/1) Bce oTBeTHI BEpHBI

2. Yto BBl MOHMMAaETe IOJ YHpaBieHYecknM pemeHneMm? A) Pacmpenenenue paboThI
MEXy PaOOTHUKAMH OpraHU3aLUH.

b) Koneunslii pe3ynbTaT AesTebHOCTH opranusauuu. B) 3aBepuaromuii sTan mpouecca
yIpaBJIeHUs] OpraHu3aluen.

I') Boeibop anpTepHaTUBBI M3 MHOXKECTBa BapuaHToB aeiictBuil. J) [lnman nelictBui,
dopMynMpoBKa 3aJaHUs U OPraHMU3ALMOHHO-TIPAKTHYECKass paboTa MO  JOCTHXKEHUIO
IIOCTaBJICHHBIX LEJIEH.

3. [TodeMy CyIIECTBYIOT Pa3IMYHBIC MOAXOJBI K ONPEICICHUIO TIOHATHS YIIPABICHUECKOE
peuienue?

A) YnpaBieHue oXBaTbIBaeT pa3HOOOpa3Hble CTOPOHBI JAESITEIbHOCTH YEIOBEKA.

b) O6ycnoBneHo uctopueil pa3BUTHsI MEHEPKMEHTA.

B) B cBsi3u ¢ TeCHBIM TIepeIICTCHUEM HAYKU U IPAKTUKH MEHEIPKMEHTA.

[') Teopust u mpakTuka pa3pabOTKU perieHuit (GopMHpoBallach HA OCHOBE Pa3IUYHBIX
B3TJISAJIOB ¥ KOHIIETIIIMI MEHEKMEHTA.

J1) Bce moaxopl mpeACTaBISIOT AMHYIO0 KOHIENITNIO Y3P(PEKTUBHOCTH.

4. BcTaBbTe HEIOCTAIOLINE CIIOBA B ONpE/ICICHHE:

(b) neobxogumoctu npunHATHA (A) sBisercs Hanuuue (I7), Memaromei MoAYNHEHHBIM U
(B) B iennom pocturats xenaembix (J1).

Bapuanmui cnos:

A) ynpaBieH4YecKoe pelieHue

b) npobiema

B) pesynbrar

I') ucrounux

A1) dupma

5. Kakyro ponb B mporecce pa3paOOTKH YIpaBIEHUYECKUX PELICHUN UTpaeT NMpHUHSATas B
OpraHu3aly METOJOJIOTHS YIIpaBIEHUA?

A) ®opmupyet Gpuitocopuio opraHu3almH.

b) ®opmupyeT MOTHBALUIO AJIsl peaTu3allii PeIIeHHUH.

B) B GosbnHCTBE CllyyaeB HE UTPAaeT HUKAKOW POJIH.

[') DOro ToNbKO TEOpUs BO3MOMKHOTO CYIIECTBOBAaHHUS albTEPHATHBHBIX BAapUAHTOB
peLIeHU.

J1) DTO KOHIENIMS WU PUHIUIIBI Pa3pabOTKH U MPUHATHUS PELICHHH.
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6. KakoBa B3auMOCBsI3b ()YHKIIM MEHEDKMEHTA U YIIPABJICHUYSCKUX PEIICHUI?

A) VYmnpaBieHUecKoe pelIeHUE SBISETCS PE3yJIbTaTOM OCYIIECTBICHUS OMNPEEICHHOMN
(GyHKIIMY MEHEHKMEHTA.

b) B3aumocBsi3u omnpenensroTcsi B COOTBETCTBUU C KIACCH(UKAIMEH YNPaBICHYSCKHX
pELIEHUH TI0 COAEPKAHUIO YITPABICHUYECKOM JAESTEIbHOCTH.

B) B3aumocBsi3b €CTh TOJIBKO B (DYHKIIMSX TIIAHUPOBAHUS U KOHTPOJIS.

I') CymiecTBeHHBIX B3aMMOCBSI3EH HET.

J1) B3aumMocBsI3b €CTh TONBKO B PYHKIIMH «OPTaHU3AIHS.

7. Kakue u3 MpeasIoKEHHbIX BAPUAHTOB YIPABIECHYECKHX PEIIEHUH OTHOCATCS K
YIIPABJICHUIO TPOU3BOJACTBOM:

Bun
yIpaBICHUYECKON YnpaBrneH4eckue perieHus
NESATETbHOCTH

1. B TeueHue HOAOPS TEKyIIEro Troja MPOBECTU NEPENOATOTOBKY
PYKOBOJUTEIICH BBICIIETO U CPEAHETO 3BEHA (PUPMBI B 00JIACTH SYKOHOMUKH.
2.  OpraHu3oBaTh HOBYIO CIIYXOy ympaBJieHHs IEPCOHAIOM U BKIIOUUTh
B €€ COCTaB OT/EN KaJpoB, OTAENl OLEHKU MEepCOoHaja U OIUIaThl TPyAa,
OTJIENT OXPaHbl TPyAa U TEXHUKU 0€30MaCHOCTH.
3. OObenwHUTH B OJHY CIYKOy TPOM3BOACTBO MPOIYKIUU «A» U

YnpasneHnue o0ecreyeHne ero CbIpbeM M MaTepraliaMu.

npousBojacTBoM | 4. Co3xarth Ha (UpME OTIEN CTPATETHYECKOTO PA3BUTHS M TOTIMHHUTH
€ro HeMmoCPeICTBEHHO MPE3UEHTY (PUPMBI.
5. Ortpeny wuHdopmanuu pa3paboTaTh TEXHOJOTUIO OMNEPATUBHOTO

UH(POPMALIMOHHOTO 00ECHeueHUs] M CBS3M PYKOBOJIUTENEH BBICIIETO U
CpPE/IHEeT0 3BEHa YIpPaBICHHUS.

6. CdopmMupoBaTb CHUCTEMY pacCTaHOBKHM KaJpOB B COOTBETCTBHUU CO
CIIOCOOHOCTSIMM  Pa0OTHUKOB M CHUCTEMY pOTallUUd KaJIpoOB MEXAY
JUHEWHBIMU U (QYHKIIMOHAJIbHBIMU MOAPA3ACICHUIMU.

7. Otnmeny BHYTPEHHEro ayaWTa IPOBECTH BHEIUIAHOBYIO IPOBEPKY
NPaBUIBHOCTH MCIIOJIB30BAHUS PYKOBOJUTENSIMU CPEIHEr0 W HU3LIEro
3BEHA YNPABJICHYECKUX TEXHOJIOTHI

8.  HauanbHuky MHGOPMAlMOHHOTO OTJeNa co3laTh 0a3y IaHHBIX O
TEKYIUX U MOTCHIMAIBHBIX MIOTPEOUTENIX M OCTABIIUKAX (PUPMBI.

Bapuanmuer omeemos:
A) 25,7

b) 1,6

B)3,8

I') Bece pemenus

/1) Her BepHBIX OTBETOB

8. Ilepeuucnute OCHOBHBIE 3JEMEHTHl OOOOIIEHHOW CXeMBbl Ipolecca pa3padoTKu
YIPaBJIEHYECKOTO PEIICHUS

A) Uenb, curyanus, npobiema, pelieHue

b) I'nmoGanbHas 11eb, TEXHUYECKAs LIeIb U COIMalIbHAs LENb
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B) Pa3pabotka pelieHusi, CoriiacoBaHUE PELICHNs U YTBEPKICHUE PELICHUS
I') Pa3paboTka penieHus, peaau3anus pelieHus, KOHTPOJIb.
/1) Her BepHbIX OTBETOB

9. Uto TaKoe «KOHKpPETHAsi CUTYaIHsI»?
A) PeanbHOE 110J10’KEHUE J1€]1 OTHOCUTENIBHO MTPOBO3IJIALICHHOM LIEIH
b) Habop peanpHBIX cHUTyauuii NPOU3BOACTBEHHOW WJIM YIpPaBICHUYECKOH Cdepsl

JACATCIIbHOCTH, C KOTOPBIMU OPraHru3allvi IIPUXOAUTCA CTAIIKUBATHCA B IIPOLCCCC ACATCIbHOCTHU

B) HabGop Bo3MyImaomux Bo3A€HCTBUN, KOTOPbIE MEUIAIOT OpraHU3allii MPOJABUTaThCS K

HaMCYCHHBIM LICJIAM

I') Het BepHBIX OTBETOB
J1) Bce oTBeTHI BepHBI

10. KakoBs! yci10BHUs 3aBEpILICHUS LIUKIA Pa3paOOTKU YIPaBIEHYECKOT0 peleHus ?
A) JlocTukeHue nprueMseMoro i pyKOBOAUTEN S 3HAUEHHsI KOHKPETHOM CUTyalun
b) NoctmwxeHne MpUHATON 1IETH

B) BreimonHeHne pyKoBOJUTEIEM BCETO KOMIUIEKCA pa3pab0TaHHBIX peIICHUI

I') Her BepHBIX OTBETOB

/1) Bce oTBeTHI BEpHBI

11. Kakyto ponp wurpaior ¢GyHKIMM MEHEIKMEHTa B pa3pabOTKe YIPaBICHYECKUX

peuieHuin?

A) OyHKINY TOPOXKIAIOT TUI YIPABIEHYECKOIO PEIICHUSI.

b) ®yHKIMM OTpakaloT coiepiKaHue YIPaBIEHYECKUX PEeIIeHUH.

B) ®yHk1mn - 3T0 yciaoBus pa3pabOTKU yIPaBICHUYECKOTO PELICHUS.

I') ®yskum co3aa0T HHYOPMAITMOHHOE TI0JI€ YIIPaBIEHYECKOTO peIIeHus.

J1) ®yHKIIMN MEHEKMEHTA MTO3BOJISIIOT PEAIN30BbIBATh YIIPABICHYECKUE PELLICHUS.

12. Kak TpakTyeTrcsi KaTeTOpHUs «TEXHOJIOTHS pa3padOTKU yIPAaBICHUECKUX PEIICHUN)

A) Crioco6 pa3paOOTKH yNpaBIeHYECKUX PEIICHUH.

b) Crpykrypusanus nporiecca pa3pad0oTKH YIPaBICHUECKUX PEIICHUH.

B) IlocnenoBaresnbHOCTh 3TanoB, adrOpPUTMOB U OINEpaluil mpolecca pa3pabOTKH

YIIPABJICHYECKUX PEIICHUN.

I') Cuenapuii pa3paboTKu yIpaBIeHYECKUX PELICHUH.
) Tlpuemsl pa3pabOTKu YIIpaBIEHYECKUX PEIICHU.

13. BcTaBbTe HEOCTAIONIUE CIIOBA B OIPEICIICHHE:
TexHonorust npuHATHS perieHus — (A) u mocienoBaTenbHOCTh (B), mpuBoasmux k (b)

npobaemsr (I).

Bapuanmui cnosg:
A) coctaB

b) pemenue

B) oneparnus

I') opranuzarus
J1) pykoBoauTENH

14. Kakue ¢pyHkumu GOpMHUPYIOT LUK pa3pabOTKU yIpaBICHUECKUX PELICHHUH?
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A) KoopauHauus u peryaupoBaHue.

b) IIporno3upoBanue, 1aHUpOBaHUE, OPraHU3ALMs, KOHTPOIIb.

B) [InanupoBanue, opraHu3anus, MOTUBALUS, KOHTPOJIb.

I') Llenenonaranue, crparernyeckoe MIaHUPOBAHUE, IPOEKTUPOBAHMUE.
) Bce pyHKIIMU MEHEIKMEHTA.

15. Yro noHuMaeTcs noj KaTeropuen «IpuHATHE YIPABICHYECKUX PELICHUN»?

A) JIumo npyuHUMAROIIee perieHue.

b) Posb pykoBoauTENS OpraHu3aiiiu.

B) B cooTBeTcTBUM € OTBETCTBEHHOCTBIO M BJIACTHIO NPHUHATHIM NOPSAAOK NPUHATHSA

YIIPABJICHYECKUX PEIICHUN.

I') [locnenuuii 3Tan mpomecca pa3padOTKU YIPaBICHUECKUX PEIICHUH.
J1) OcyiecTBieHue BIOOpa abTEPHATUBBI.

16. Ha xakoM sTame mporecca MEHEKMEHTa HCIIOIb3yeTcs I'€HepHUpPOBAHUE BapUaHTOB

YIPABJICHUYECKUX pEeLICHUIN?

A) llenenonaranue.

b) Ouenka curyauumu.

B) [Ipunstue pemieHus.
I') Ha Bcex aTanax.

J1) Pa3pabotka npoOiemsl.

17. Kakyio ponp WrparoT HCCIEIOBaHHMS B Mpoleccax pa3pabOTKU YIpaBICHUYECKUX

pereHui?

A) Vcnonb3yroTcs Ha ATane aHajau3a CUTyaluu.

b) Ucnonp3yroTcst Ha 3Tane onpeaencHus mpooaemsl.

B) Ucnonb3yrorcs Ha 3Tarne pa3pabOTKU BapUAHTOB PELICHUH.

I') Ucnonp3yroTcs Ha dTare 1elenoiaraiusl.

) cionb3yroTcst Ha Ka)XJI0OM U3 ITAOB pa3paOOTKH YIIPaBICHYECKUX
pELIEHU.

18. BcraBbTe HEOCTAIOIIUE CIIOBA B OMPE/ICTICHHE:
VYrpaBiseMbIMU NepeMEHHBIMU SIBISIIOTCS (A), Ha koropble MoxkeT (B) Bausaue (I7)

OPENPUATHSL.

Bapuanmui cnos:
A) dakrop

b) BiusHue

B) okasbiBaTh

I') pykoBoauTesnb

19. Kak cBsi3aHBI TPOIECCHI «pa3paboTKa YNPABICHUECKUX PEUICHUN» W «IIPHHATHE

YIPaBIECHYECKUX PELLICHUI»?

A) MoryT ObITh HE CBSI3aHBI.

b) Ilpunsatue — nocnenHuii stan pa3pabOTKU YIPABICHUECKUX PELICHUM.

B) Ilpunsatue — oaHa U3 BaKHEHIINX (QYHKINI pyKOBOIUTEIS.

I') Pa3paboTka pemieHuil — 3TO OCyIIECTBIEHHE (DPYHKIUI MEHEIKMEHTa, a IpPUHATHE

YIPaBJIEHYECKOT O PEIIEHUS — 3TO CIIOCO0 peaan3aluy aIMUHUCTPATUBHON BIACTH.
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) D10 oaun mporecc.

20. Kakyio ponp uWrpaer OpraHu3allMiOHHOE MPOCKTHPOBaHHWE B  pa3padoTKe
YIPaBJICHUYECKUX PEIICHU?

A) Ilo3BossieT pa3pabaTbiBaTh BapHAHTHI YIIPABICHYECKUX PEIICHUM.

b) Ilo3BossieT CKOOPAMHUPOBATH CTPATETMUECKUE U TAKTUYECKHE YIPABICHUYECKHE
peleHusl.

B) B mpouecce opropoeKTUpOBaHUs BBIBIIAIOTCS CUTYalMM W MpoOJeMsbl, TpeOyrolue
HETPaJAUIUOHHBIX MTOIX0J0B K Pa3pabOTKe U MPUHATHIO YIPABICHYECKUX PELICHUH.

I') Co3naet ycnoBust [uis pa3paboTKu 3(pPEeKTUBHBIX YIPaBICHYECKUX PELICHUH.

1) @®opmupyeT OCHOBHBIE B3aUMOCBSI3M CTPYKTYphL, (YHKIUHA | YIpaBICHUYECKUX
pelIeHU.

Pa3znen 4. dpPekTHBHOCTH yHIpaBIeHYeCKHX pelIeHH i

Coneprkanue 3aJaHUi TPYMIIOBOTO MPOEKTA:

3amanne 1. OcylmecTBUTh MOJAEIMPOBAHUE CUTyallud, B YCJIOBHUSX KOTOPOU
MIPE/ICTABJICHHOE YIIPABICHUYECKOE PEIICHUE MOXKET OI[EHUBATHCS KaK KAUYEeCTBEHHOE:

PykoBoacTBO KOMmaHuM «XpyCcT» TMPUHSAJIO pEIIeHHEe O BBIMYCKE TIEYeHbs I
M0JIb30BATEJICH KOMITBIOTEPOB, KOTOPOE HE KPOIIUTCS M HE 3a0MBaeT KPOIIKAMU KJIaBUATYPY.

3aganne 2. OcCylIEeCTBUTh MOJCIMPOBAHUE CUTyallud, B YCJIOBUSX KOTOPOU
MIPEICTABICHHOE YIIPABJICHUYECKOE PEIICHUE MOYKET OIEHUBATHCS KaK KaYeCTBEHHOE:!

PykoBozacTBo upmbr «Apple» mpunsiio pemienne 00 M3MEHEHUH KOH(PHUTYpaluu SKpaHa
MOHUTOPA U CO3/JaHUU HOBOTO MPOTPAMMHOTO 00ECTICYCHUSI.

3amanne 3. OcCylEeCTBUTh MOJACIMPOBAHUE CUTyallud, B YCJIOBHUSX KOTOPOU
MIPEICTABICHHOE YIIPABJICHUECKOE PEIICHUE MOKET OIEHUBATHCS KaK Ka4eCTBEHHOE:!

PykoBOJCTBO aBTOMOOUIIFHOM KOMIIAHUU MPUHSIIO PELICHHE O BBITYCKE aBTOMOOWIIS IS
CIIETIBIX BOJMTEIICH.

3amanne 4. OcCyleCTBUTh MOJACIMPOBAHUE CUTyallud, B YCJIOBHUSX KOTOPOU
MIPEICTABICHHOE YIIPABJICHUECKOE PEIICHUE MOKET OIEHUBATHCS KaK KaueCTBEHHOE:!

PykoBOACTBO KOMIAHHMM COTOBOM  CBSI3M MPUHSAJO pELIEHWEe O MPOBEICHUU
MapKETUHTOBOTO MCCIIEIOBAHUS PhIHKA B TOPOJE A C IEIbI0 ONPECICHHS BO3MOXKHOTO 00bhemMa
MPOJIAK U ONITUMAIBHOTO YPOBHS Tapu(OB.

Paspnen S. Meroabl, npuMeHsieMble HAa CTaAUM MOATOTOBKHM YIPaBJIEHYECKHX
pelieHui

Bup 3a1anus: BEIIOTHEHNE ayIUTOPHON KOHTPOJIBHOM paboThI

[Tpumeps! coneprkanust 3alaHuil KOHTPOJIbHOM pabOTHI:

1.1 Knaccudukanus MeTo10B pa3pabOTKH yIIpaBIeHYECKUX pEeIIeHHUH

1.2 MeTo1bl AMAarHOCTUKH MPOOIIeM

1.3 Meropapb! 1ienienoiaraiysi ¥ BbISIBJICHHS AJIbTEPHATUB

Pa3nes 6. MeToabl IVIaHNPOBAaHNUS U NPOTHO3HPOBAaHUS

Bun 3a1aHus: KOJUIOKBUYM

IIpumepsl coaeprkaHus BOIIPOCOB KOJUIOKBUYMA:

1.  IlporHo3upoBaHue: MOHATHIHAS 0a3a, TUMIOJIOTHH IPOTHO30B;
2.  ®dakrorpaduyeckre METOAbI MPOTHO3UPOBAHUS;

3. DKcrnepTHBIE METOJIBI TPOTHO3UPOBAHMS,
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4. MecTo NpOrHO3UpPOBaHUS B IPUHATUN PELLIEHU.

Paznen 7. MeTOHLI, NMPpUMEHAECMbIC HA CTAaIUN Bblﬁopa AJIbTEPHATUB
BI/I,I[ 3agaHus: IMCbMCHHOC TCCTUPOBAHUEC

1. BcraBbTe HemocTaIOLIUE CIIOBA B ONpeIeiICHIE
Merong — sto cucrema (b) u mpomnenyp (B) pasnuusbix (A) ympaBieHusi € IENIbIO

BbIpaboTKkH (I') ynpaBieHUECKUX pelieHUHN.

Bapuanmui cnos:
A) 3amaua

b) npaBuino

B) BeITIONTHEHKE
I') pauroHaIbHBIX
J) pemenue

2. Kakumu dakropamu ompezensercs o0JacTb MNPUMEHEHHs METOAOB pa3paboTKu

petieHuii?

A) XapakTepoMm pelaeMbIX MpooJIeM.

b) YcnoBusimu, B KOTOPBIX IPUHUMAETCS PEILLICHUE.
B) Coueranuem o6oux ¢pakTopoB.

I') Het BepHBIX OTBETOB

J1) Bce oTBeTHI BepHBI

3. BcraBbTe HeocTaromIKe CJI0BA B OMpe/IeNICHUE:
AHaMTHYECKHE METONbI - OCHOBaHHBbIE Ha pabore (B) wnmm cnemumanucra ¢ HAGOpOM

aHanutuyeckux (A). Onu ompenenstor cootHomenue Mexay (I') Bemonnenus (B) u ee (/1) B
BUJE GopmyJ, rpaUKOB, TOTHYECKUX COOTHOILIEHUH.

Bapuanmut cnos:
A) 3aBHCUMOCTD
b) pykoBoauTens
B) 3agaua

I') ycnoBus

) pe3yabTaT

4. AHanUTHYECKHE METO/Ibl pa3pabOTKU PELIeHUH XapaKTepU3yTCs TEM, UTO:
A) PykoBoauTenu yCTaHaBIMBAOT M HCIOJB3YIOT peajbHbIE 3aBUCHMOCTH MEXIY

YCJIOBHUSIMH BBIIIOJTHCHUS 3a4a4U U €€ pE3yJibTaTaMU

b) PykoBonuTenu MCHoib3ylOT MPOBEPEHHbIE HAa IMPAaKTHKE BapUaHTHI pere
HUM U pe3yNIbTaThl UX BBITOJIHEHUS
B) PykoBoaurtenu, ucronb3ys MaTeMaTHUYECKHE KPUTEPUHM ONTHUMAIBHOCTH OINPENEISIOT

HaWJIy4lIui BapUaHT PELICHHUS.

I') Het BepHBIX OTBETOB
/1) Bce oTBeTHI BepHBI

5. BcrabTe HegoOCTarOMIKE CIIOBA B ONIPEICIICHHUE:!
Craructudeckre MeTonabl - ocHoBaHHble Ha (Bb) mHbopmanuu o (B) ymaunom (A) psaa

opranusanuii B kakoii-nu6o cepe nestenpuoctu s (IN) mnu peanuzauuu YP (E) komnanusmu.
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Bapuanmui cnos:
A) ombIT

b) ucnone3oBanue
B) mpomiom

I') pazpabotka

) pe3yabTar

E) npyrue

6. MaTtpuuHblil METOJ] pa3padOTKH PEIIEHUN OCHOBAH:

A) Ha 10CTUTrHYTOM KOMIIPOMHUCCE KPUTEPUEB PEILIEHUs TPOOIIEMbI

b) Ha ucnonp3oBannu mHbOpMAnIMKd O NPONUIBIX pe3yilbTaTaX B KOHKPETHBIX cdepax
JEATEIIBHOCTH

B) Ha npensapurenbHOM cocTaBieHMM Habopa BOIPOCOB, HAlpaBICHHBIX Ha pEIIECHUE
pOOJIEMBI.

I') Het BepHBIX OTBETOB

J1) Bce oTBeTHI BepHBI

7. Kakue U3 nepedyrciaeHHbIX METO/I0B pa3pabOTKU YIPaBIE€HUYECKUX PEIIEHU OTHOCITCA
K IPYIIE 3KCIIEPTHBIX METOA0B?

A) Metoz Teopun urp

b) Meroa pa3paboTku cuieHapus

B) Meton [lensdu

I') Het BepHBIX OTBETOB

J1) Bce oTBeTHI BEepHBI

8. DkcnepTHBI MeToJ pa3paboTKU pemnieHuil 3G(GEeKTUBHO pealn3yercs MpU YCIOBHH,
Korza:

A) Pemenus paccunTaHbl Ha LIMPOKHUM KpyT noTpeduTeneit

b) Cutyanun UMErOT CXOHBIN HIJIA TIOBTOPSIFOLTUICS XapaKTep

B) B pemeHnn npuHMMAIOT ydacTHE HECKOJIBKO CIELHUAINCTOB Pa3HOro MHpoQuis U
YPOBHS YIIPaBIICHUS

I') Het BepHBIX OTBETOB

/1) Bce oTBeTHI BepHBI

9. MeroJ cieHapueB TPEACTaBISIET COO0H

A) T'padpuueckoe wu300pakeHHE CBs3€ll OCHOBHBIX U IOCIEAYIOIIMX BapHAHTOB
pa3pabOTKHU PEIICHHS

b) HaGop mporHo3oB mo pemeHuro MpoOJeMbl, UX BO3MOXHBIM IIOJIOKUTEIBHBIM U
OTPHULATENIbHBIM MOCIECTBUSAM

B) HaGop aHanuTH4ecKMX 3aBHCHUMOCTEH MEXAY YCIOBHSAMM pPELICHUs MpoOIeMBbl U
BO3MOXXHBIMH pe3yJbTaTaMu

I') Het BepHBIX OTBETOB

/1) Bce oTBeTHI BepHBI

10. K »BpuCTHYECKUM METOIaM pa3padOTKU PEIICHUH OTHOCUTCS
A) Meton nepeBa pelieHuit
b) Metoa paH:XHpOBKHU pelieHu i
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B) Metoa mo3roBoii ataku
I') Her BepHBIX OTBETOB
1) Bce oTBeThI BepHBI

11. K aKTUBUPYIOIIUM METOJIaM pa3pabOTKH PEIICHUN OTHOCUTCS
A) Meton cuieHapueB

Bb) Meron xondepenunu unei

B) Matpuunsliii MeTO

I') Het BepHBIX OTBETOB

J1) Bce oTBeTHI BepHBI

12. Hoquy B Pa3JIMYHBIX MOZACIIAX MCHCIKMCHTA (bOpMI/Ip}I'I-OTCH Pa3HbIC CHCTCMBbI

OIICHKU PEIICHHI?

A) CucTteMbl OIICHKH OJTHU U T€ JKe.
b) Ouenka 3akiaibIBaeTCs B TEXHOJIOTHIO MEHEKMEHTA.
B) Monenu xapakTepusyroTcs crnoco0oM pa3paboTKH pElIeHU, €ClId CIIOCOOBI pa3HbIe, TO

Y KPUTEPUU OLIEHKU pa3HBbIE.

I') CraBsTcs pa3HbIe 1EH.
1) Lenu nocturaroTcst pa3HbIMU CIIOCOOAMHU.

13. Kakume MeToapl TCHEPUPOBAHWS BApUAHTOB PEHICHWH HauboJiee HCIOJIb3yeMbl B

m000i opranu3anun?

A) HUcnonb3oBaHue rpymil.
b) «Mo3roBoit mwrypm».
B) AaMuHNCTpaTHUBHBIE.
I') DxoHOMUUECKHE.

J1) MapkeTHuHTOBbIE

14. KoMMyHMKaIuu B OpraHu3aliy pacCMaTpUBaIOTCS:

A - xak mporecc;

B - kak sBieHue;

C - kax ¢popMbl OTHOLICHHUS MEXKAY JIFOIbMH;

D - kak mporecc 1 Kak siBJICHHE;

E - kak B3aumopelcTBUE MEXy CyOBEKTOM H OOBEKTOM YIPABICHHUS.

15. Ipouecc oOmieHus, nepenadr HHGOpPMAIIHH OT YEIOBEKa K YEIOBEKY, SBISETCS:
A -  KOMMyHHKalue;

B - wmotuBanumeii;

C- KOHTaKTOM;

D - cBsa3bIO;

E - oTHoOmEHHSIMH.

16. Ucrounuk, kaHaj, COOOIIECHWE, MOJydaTrellb - 3TO YETHIPE OCHOBHBIX KOMITOHEHTA

MOACIIHN:

A - MoTHUBaIuy;
B- kommyHukanuu;
C - opranusanuuy;
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D - Bmacry;
E - nmedrensHOCTH.

17. TlepeBon, mpeoOpa3zoBaHUe CMBICIIA HJICH, COOOIICHUS B CHMBOJIBI - 3TO:
A - TpaHcnAuus;

B - TpakrToBKa;

C - wuHTepmperanus;

D - komupoBaHue;

E - nexkomupoBanue.

18. Peakmus momyvaress Ha COOOIICHHE NCTOYHHUKA HA3BIBACTCS:
A - 00paTHOI1 CBS3BIO;

B - otrBeroM;

C- curxamom;

D - 3nakom;

E - Her BepHOro oTBera.

19. Cpe,I[CTBO, C IIOMOHIBIKO KOTOPOTO COO6H.[€HI/IG nepeaacrtcsas OT HUCTOYHHUKA K

IMoJIy4aTeJit0, Ha3bIBACTCH:

A - KomoMm;

B - kanamow;
C - s3Hakowm;

D - cuMmBoOJIOM;
E- curnamom.

20. CuUMBOJIBI KOMMYHUKAIUH JEJIATCS Ha:

A - BepOasibHbIE U HEBEPOATIBHBIE;

B - 3akoaupoBaHHBIE U HE3aKOAUPOBAHHBIE;
C - nmpsiMble 1 KOCBEHHEIE;

D - conepxarenbHble U GOpMabHbIE;

E - npsMble U KOCBEHHBIE.

Paspnen 8. Meroabl peanu3anyu ypaBJeHYeCKOr0 pelieHUs] M OLIEHKH pe3y1bTaToB
[Tprmepsl rpynmnoBoOro mpoeKTa:
3amanue 1. Ilpemnoxkutp 2 ajnbTEepHATUBHBIX BapHaHTa T[OBBIIIEHUS 3arpy3KH

MYHUIIUTAIBLHON KypOPTHOM FOCTUHHIIBI U IPOBECTU PacCUeT UX OXKHUAaeMoi 3P PEeKTUBHOCTH.

3amanne 2. IlpemnoxuTe 2 adbTEPHATUBHBIX BAPHUAHTA YBEIWYEHUS KOJINYECTBA

MOKyHaTele COLMaIbHOTO MPOIOBOJILCTBEHHOTO Mara3nHa U MPOBECTH pacyeT UX 0KHIaeMOMn
3¢ PeKTUBHOCTH.

3amanue 3. IlpennoxkuTe 2 anpTEPHATUBHBIX BapHaHTa poCTa YHCIAa TOPOJCKOM

OMOIMOTEKH U IPOBECTH PacCUeT UX 0XkKHAaeMOi 3 PeKTUBHOCTH.

3a;[aHHe 4, HpCIUIO)KI/ITB 2 AJIBTCPHATUBHBIX BapHWaHTa YBCIWYCHUA KOJHNYCCTBA

a0UTYpPUEHTOB TOCYAAPCTBEHHOTO By3a U IPOBECTH pacyeT X OXuaaeMon 3(pPeKTUBHOCTH.

IlepeyeHb KOHTPOJIBHBIX BONPOCOB IJs MPOMEKYTOUHOI aTTecTtamuu (3a4ver 6 / 8

cemecTp)

© PI'YTHUC




®r60YB0

PrYTHC

i «POCCUWNCKVU TOCYIAPCTBEHHBIV YHUBEPCUTET

GENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIXETHOE OBPA30OBATEJIbHOE CMK PIYTHUC

YYPEXIIEHME BbICHIET'O OBPA30OBAHVIA

TYPU3MA U CEPBMCA» Aucm 42
®uaman PI'bOY BO «Poccniicknii rocyaapcTrBeHHbBIN
YHUBepCUTeT Typu3sMa u cepsuca» B r.Ilogonbcke

BoOoo~NoO~WNE

0.

[EEN
=

Pewenue B cucreme ynpasieHus

Ponb pemieHns B qeATEIBHOCTH MEHEKEPA

Tunosorus yrnpasieH4eCKUX PELLICHUN

Knaccugukanus ynpaBiaeHUeCKUX peLIeHni

VYcnoBus KauecTBa ynpaBlIeHYECKUX PEIICHUN

@DaxTOphI KaU4eCTBa YIPABICHYECKUX PELICHUN

I1yTn nOBBILIEHUS Ka4eCTBA PEILICHUN

@DyHKIMY PEIICHUS B METOJOJIOTUH TIPOLIECCA YIIPABICHUS
QyHKIUHU PELICHNS B OpraHU3aluy IIPOLecca YIIPaBICHUs
TexHonorus pa3paboTKu yIpaBIeHYECKUX pEeLIeHUN
@daxkToppl, OrpaHUYEHUs, KPUTEPHUM, OIPEACIAIOUIME TEXHOJOTUIO pa3padOTKu

YIpaBJICHUYCCKHUX peH_ICHI/Iﬁ

12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24.
25.
26.
27.
28.
29.
30.
31.
32.
33.
34.
35.
36.
37.
38.
peleHuit
39.
peLeHuit
40.
41.
42.
43.
44,

®opMbI pa3padOTKH yIPaBIECHUYECKUX PEIICHUNA

Mertoponorus npouecca pa3paboTKH yIIpaBIeHYECKOTO peIeHHs
Opranuzanus rpoiiecca pa3padOoTKH yIPaBIEHYECKOT0 PEIIeHUs
@OyHKIUY U TOTHOMOYHS B pa3paboTKe perieHnit

LleneBas opueHTaLys yIpaBIeHYECKUX PELLICHUN

CyIHOCTb U BUJIbI OTBETCTBEHHOCTH PYKOBOJUTEIIS

CyIHOCTb U COZIep)KaHUE YIIPABICHUECKOTO PELICHUS

VYnpasieHyeckre npodaeMbl U UX peleHue

MeTtoauueckue NpUHIUIBI Pa3padOTKU pelIeHuH

IIpouecc ynpaBieHus U ylpaBIeHUECKAE PELLICHUS

CBolicTBa Ka4YeCTBEHHbBIX PEIICHUN

@opMBl peann3aluy yIpaBIeHUYECKUX PELICHUNA PEIIeHU I

B3anMocBA3b 11e1€l M TUIIOJIOTHH YIIPABJICHUYECKUX PEIICHUIN PEIICHUN
@DopMalIbHBIE ACMIEKTHI YIIPABIEHYECKOTO PELICHHUS

[IpuHIMIIBI OpraHu3anyy mpolecca pa3padoTKH YyIPaBIEHYECKUX PEIIeHU
HedopmanbHble acniekThl ypaBiIeHYECKOTO pelIeHus

OTBETCTBEHHOCTH 32 PELIEHUE U €r0 MOCIEACTBUS

Poinb 1 QpyHKIIMM PYKOBOIUTENS B MpOLIECCE Pa3pabOTKHU pelIeHui
TpeboBanusi, mpebsABIsEMbIE K YIIPABIECHUECKOMY PEIICHUIO
Oco6eHHOCTH Pa3IMYHBIX MOAXO0/I0B K OpraHU3aluu pa3paboTKU peleHui
Krnaccudukanus ynpaBieHUeCKUX CUTYalil U po0ieM

XapakTepucTuKa 00bEKTOB YIPABICHYECKOT'O PELICHUs

XapakTepucTuka cyObeKTOB YIPaBICHYECKOTO PELICHHS

TBopueckuil XapakTep ylnpaBIeHUYECKOTO PELICHUS

TpeboBanust K ynpaBlieHYECKUM PELICHUSIM

CucTteMHBIH OJIX0A K pa3paboTKe YIpaBISHYECKOTO PELICHHUs
XapakTeprucTuKa MHULHUATUBHO-1IEJIEBOM TEXHOJOTUU Pa3pabOTKH YIPaBICHUYECKUX

XapakTeprucTUKa MPOTrpaMMHO-IIENIEBOM TEXHOJIOTMH Pa3padOTKH YIPaBIEHYECKUX

XapaKkTeprucTUKa PErIaMeHTHON TEXHOJIOTUN Pa3padOTKH YIpPaBIE€HYECKUX peleHU
OcoOeHHOCTH 1IeNIEBBIX TEXHOJIOTUH pa3pabOTKH yIIPaBIEHYECKUX PEIIeHHUH
XapakTeprucTUKa MPOLIECCOPHBIX TEXHOJIOTUN Pa3pabOTKH YIPABIEHYECKUX PEeIIeHUN
CoctaB npo1ecCOpHBIX TEXHOJIOTHI pa3pabOTKU yIPaBIECHUECKUX PEeIICHUN
WNudopmaininoHHas CyIIHOCTh YIPaBIEHYECKOTO PEIeHUS
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45. ConuanbHO-TICHXOJOTHYECKHE OCOOCHHOCTH pa3pabOTKH YIPaBIEHYECKUX PEIICHHH
46. Pousp yenoBedyeckoro gaxkTopa B mporecce pa3paboTKH yIpaBIeHYECKUX pEeILIeHHH
47. DTrudeckue OCHOBBI pa3pabOTKH yIPaBICHYECKUX PEIICHHIH

48. MexaHU3M B3aUMOCBSI3HU 1IN yIIPaBICHYECKUX PEIICHUI

49. TpebGoBaHUS K IETSAM YIPABICHYECKUX PELICHUI

50. BnusHME 1ienu Ha BRIOOP YIPaBIEHYECKOTO PEIICHUS

TunoBbie KOHTPOJIbHbIE 32JaHUS IPOMEKYTOUYHOI aTTeCTANNMU, HEOOXOTUMBbIE /1JIsl OIlEeHKH
3HAHUIi, yMeHUIi, HABBIKOB, XapakTepu3yomux (popmupoBanue komnerenunu OIK-2.
OIIK-2 Cnocoben ocywecmenams cOop, 00pabomky u anaiu3 OAHHLIX, HeOOXOOUMBIX OJis
peuleHus  NOCMABIEHHbIX — YNPAGIeHYecKUx 3aday, ¢  UCNOIb308AHUEM  COBPEMEHHO20
UHCMPYMEHMAapus U UHMELIeKMYAIbHbIX UHDOPMAYUOHHO-AHATUMUYECKUX CUCTEM 8 Hacmu
OIIK 2.1 Ilpumensiem co8pemenHblli UHCMPYMEHMAapull U UHMeL1eKmyaibHble UHDOPMAYUOHHO-
ananumuyeckue cucmemvl Ols1 coopa, 0OpabomrKu U aHaiu3a OAHHBIX, HEOOXOOUMbBIX O

NPUHAMUS YNPABNIEHYECKUX PeUleHUU,
OIIK 2.2 Pewaem nocmasnenHvle ynpasiendeckue 3a0ai, ¢ UCNOIb308AHUEM COBPEMEHHO20
UHCMPYMEHMAapus U UHMELLIeKMYalbHblX UHDOPMAYUOHHO-AHATUMUYECKUX CUCTEeM

Ilepevensn 3aanuii J1Jisi MPOMEKYTOYHOI aTTecTanuu (3a4er 6/8 cemecTp)

3aoanue 3aKpbimo20 MUNA HA YCIMAHO0GIeHUE COOMEEH CHIEUS

3aganue 1. /Ipouumavime mexcm u ycmanogume coomeemcmeue.
ITonGepure KaxaoMy TepMHHY JieBOii rpadbl Ta0aUIBI COOTBETCTBYIOIEE
onpenaenaeHue, NpeacTaBJeHHOe B IPaBoi rpade Tad bl

1) Pemerrie, OCHOBaHHOE Ha CY)KICHUU A) 93TO ecTh pe3ynbTaT  peaau3aluu
ONPEAECIEHHOM MOCIEA0BATEIbHOCTH
I1aroB WJIN JeUCTBUN

2) 3anporpaMMHUpPOBaHHOE PEIICHUE B) ocHoBaHBI Ha YyBCTBaX M OIIYIIEHHUSIX
YEJIOBEKOM  TOr0, 4YTO OTH  PELICHUS
MPaBUIbHBIE

3) UaTynTHBHOE pelieHre B) 310 BBIOOp, OOYCIOBICHHBIN 3HAHUSMHU
WJIM HaKOIUIEHHBIM OIBITOM

I pelIeHus, obecreunBaroue
MaKCHMaJbHYI0 CTENEHb JIOCTHXKEHUS IeNn
yIpaBJIeHUs] OpraHu3aluen

3anumuTe BIOpaHHbIE OYKBBI 101 COOTBETCTBYIOIINE HU(PHI

1 2 3

3ananme 2. [Ipouumatime mexcm u yCmanosume coomeemcmeue.
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Ion0epure KaxkI0My TepMHHY JieBOi rpadbl Ta0AUIBI COOTBETCTBYHOLEE
omnpeaeieHue, MpeacTaBjIeHHoOe B NpaBoi rpade Tadaunbl

1) PaumoHasnbHbIe penIeHus A) IlpuHUMAIOTCS Ha OCHOBE OOBEKTUBHOTO
aHaJn3a IPOOJIEMHBIX CUTYyalui c
UCIIOJIb30BAHUEM  HAYYHBIX  METOJOB U
KOMITBIOTCPHBIX TEXHOJIOT I

2) HezanporpaMMupOBaHHOE peIlicHHE B) TpeOyroT pa3pabOTKH HOBBIX MPOLEAYP
WJIU TIPABWJI IPUHATUS PEIICHUIN
3) JlomycTHMBbIE peIIeHHsI B) ViaoBierBopsioT BceM 00BEKTHBHBIM

OTrpaHUYCHHUAM U MOT'YT OBITH PCAIIN30BaAHBI
Ha ITPAaKTHUKC

F) OCHOBAaHbl Ha YYBCTBAX W OINYIICHUAX
YCIIOBCKOM TOIO, qTo OTH PCUICHUA
IMPpaBHUJIbHLIC

3anummre BHIOpaHHBIE OYKBBI O] COOTBETCTBYIOMINE IIH(PHI

1 2 3

3ananme 3. [Ipouumaiime mexc u ycmanogume nocie008amenbHOCb.

PacniosioxkuTe B NMPaBUJIBHOI 1OC/IE0BATEILHOCTH OCHOBHbBIE CTAaJNHM Mpolecca
NPUHATHS U Pean3aluu peleHu i

1) npoekTHas;

2) pa3BeIbIBaTeIbHAS,

3) BBIOOD.

3anummure COOTBCTCTBYIOIIYIO MTOCICAOBATCIIbBHOCTD I_[I/I(l)p CJICBA HAIIpaBO:

| | |

3aoanus KOMOUHUPOBGANHILO20 MUNA

3a0anua KOMOUHUDOBAHHOZ0 MURA C GbIOOPOM 00HO20 6EPHO20 Omeéema U3
NPEONoIHCeHHBIX U 000CHO8AHUEM 8bIOOPA OMEema

1. Yto Takoe ynpaBieHUECKOE pelieHrne B 001eM Buje?

A) JIro60i1 pe3yapTaT MBICIUTEILHOMN JACSITEIPHOCTH YEIOBEKa
B) JleiicTBus pyKOBOIUTENS B paMKaX CBOUX (PYHKIUI

B) Pacnopsikenrie pyKoBOIUTENS, OIEPKAHHOE KOJJIEKTHBOM
I') Het BepHBIX OTBETOB

/1) Bce oTBeTHI BepHBI

2. KakoBa B3anMOCBS3b (DYHKIINH MEHEPKMEHTA U YIPABICHYECKUX PEIICHU?

© PI'YTHUC
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(GYHKIIMM MEHEDKMEHTA.

A) VYmpaBieHUecKOe pelIeHUE SBJISETCS PE3yJIbTaTOM OCYIIECTBICHUS OMNPEEICHHOMN

b) B3aumocBs3u onpenensroTcsi B COOTBETCTBUU C KIAcCHpUKANMEH YIpPaBICHUYSCKUX
pelIeHui 0 COIeP KaHUIO YIPABIEHYECKON eI TeIbHOCTH.

B) B3aumocBsi3b €CTh TOJIBKO B (DYHKIMSIX TUTAHUPOBAHUS U KOHTPOJISL.

I') CymiecTBeHHBIX B3aMMOCBSI3€H HET.

J1) B3auMoCBsI3b €CTh TOJIBKO B (DYHKIIUU «OPTraHU3ALIUD.

3. Kakme u3 mnpemyioKeHHbIX BApUAHTOB YIPABJICHYECKUX PELICHUM OTHOCATCS K
YIPaBJIEHUIO IPOU3BOJICTBOM?

praBJ’ICH‘leCKI/Ie PpECUICHUA

Bun
YIIPaBIECHYECKON
JIEATEIbHOCTH
9.
10.
YmpasiaeHue 11.
IIPOU3BOJCTBOM
12.
13.
14.
15.
16.

B Tedyenume HOSOpS TEKyIIero roaa IPOBECTH IEPENOArOTOBKY
PYKOBOIUTENEH BBICIIETO M CpenHero 3BeHa GupMbl B o0jacTu
9KOHOMUKH.

Oprann3oBaTh HOBYIO CITyXOY yIpaBlIEHHs IIEPCOHAIIOM U BKJIIOYHUTH B
ee cocTaB OTAEN KaJpoB, OTJEN OLEHKH IEePCOHANa U OIUIaThl TPYAA,
OTJIeJT OXpaHbl TPy/Ja U TEXHUKN 0€30I1aCHOCTH.

OOpeuHUT B OJHY CHYyXOy HPOM3BOJACTBO MPOAYKLUUU «A» H
o0ecrieyeHne ero ChIpheM U MaTepHallaMH.

Co3naTp Ha uUpMe 0T/ CTPATErHYeCKOro Pa3BUTHUS M MOJYUHHUTH €T0
HEMOCPEACTBEHHO NPE3UIEHTY (PUPMBI.

Otneny wuHpopManuu pa3paboTaTh TEXHOJOTHIO ONEPAaTHBHOTO
WH(POPMAIIMOHHOTO 00ECIIEYEeHHUST M CBSI3M PYKOBOJUTENEH BBICIIETO U
CpEeIHEro 3BeHa YIpaBJICHHUS.

CdopMupoBaTh CHCTEMY paCCTAaHOBKH KaJpOB B COOTBETCTBHH CO
CMOCOOHOCTSIMM PaOOTHUKOB M CHUCTEMY pPOTAlMM KaJapoB MEXIY
JTUHEWHBIMU ¥ (PYHKIIMOHAIEHBIMHU TIOPa3/IeIICHISIMH.

OTneny BHYTpEHHEro ayJauTa MpPOBECTH BHEIJIAHOBYIO IPOBEPKY
MPAaBUIBLHOCTH MCIOIB30BAHUSI PYKOBOJIUTEISIMU CPETHETO U HHU3IIETO
3BEHA YIPABICHUECKUX TEXHOJIOTHI

Havanpauky wuH(pOpMammoHHOro oOTHena co3garh 0a3y JaHHBIX O
TEKYIMX U MOTEHIUAIBHBIX MOTPEOUTENSIX U NOCTABIIUKAX (PUPMBI.

3aganue 1.

Bapuaﬁmbz omeemaos.

A)2,5,7

b) 1,6

B)3,8

I') Bee pemenus

J1) Het BepHBIX OTBETOB

3adanus omKpbIMo20 MURA C PA36EPHYMbIM_OMEEHOM

Ha xakom »Tamne nmponecca MECHEAKMCHTA UCITOJIb3YCTCSA TCHECPUPOBAHUC

BapHaHTOB yIPaBICHUECKUX PELICHHUI?
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TunoBble NpakTHYECKUE 3aaHUsI ISl IPOMEKYTOYHOM aTTecTAllMU

3ananue 1.

AHanuz KoHKpemuou cumyayuu

IIponuxnosenue na 3apyoexicHblll PLIHOK.

Oupma X (repmanusi) Oonee 20 neT creuuamu3UpyeTcss Ha MPOU3BOJCTBE apMaTyphl U
IPUHAJJIEKHOCTEH I BaHHBIX KOMHAT U BOJONPOBOAHOM CHCTEMBbI (KpaHBI, y3JIbl, TyIIEBOE
obopynoBanue). Gupma npeangaraet CBO MPOAYKLIHUIO KaK 7S JOMAITHUX XO3SHUCTB, TaK U AT
Pa3JIMYHBIX OpPraHU3aLUN.

Honst pupMmbl Ha BHYTpeHHEM pbiHKe — 32%, Ha peiHke Dpannun — 8§%. bensrun — 3%, a
KpyIHas aMepUKaHCKas TOProBas KOMIIAHHUS €KErofHO 3aKynaeT okoiao 4% Mnpou3BOAUMOI
nponykuuu ¢upmsl g npoaaxu B CHIA (mons 6%). OOmmii exxerogHsiii 060poT KOMITaHUU
npesbiiaeT 40 MIIH. MapoK, a 110 YKa3aHHBIM PhIHKaM - 25 MJIH. MapoK.

Huddepenunanys NpoayKIUU TPOU3BOAUTCS (GUPMON IO pa3mepam, IBETY, CTHUIIIO,
oTJeNKe (METaUIMYeCKOM M IJIaCTMKOBOM), YTO JAeT BO3MOYKHOCTb 3aHATh Ooyiee MpOYHbIE
PBIHOYHBIE TTO3UIINU.

HemaBHo ¢upma X 3akasanma wuccrnemoBaHue pbeiHKa B Poccum. OOHanexuBaroniue
pe3ynbTaThl NOOYIUIN (pUpMy K aKTUBHOMY BHEAPEHUIO HA POCCUNUCKUI PHIHOK, HAMETHB CPOK
BHEJJPEHUS — OJIUH T'OJI.

Bonpoce! u 3aganus.

1. [Topekomenayiite pupMe nyTH BHEAPEHUs Ha pbIHOK Poccum.

2. VYKaxuTe NOTEHUUAIbHbIE TPYJHOCTU. CBS3aHHBIE C KaXJAOW BO3MOKHOCTBIO
IIPOHUKHOBEHUS Ha PHIHOK.

3. BeiOepure Hambonee MPEINOYTUTENbHBIM METOJX TPOHUKHOBEHHS (UPMBI Ha
POCCUICKHI PBIHOK.

4. IlpeioxkuTe MyTH TOBAPOABHKEHUS U pacIipeesieHHs] TOBapOB (PUPMbI HA POCCUNHCKOM
PBIHKE.

3ananue 2.
Kakue 13 npeioxkeHHbIX BApHAHTOB YIPABICHUYECKUX PELIEHUI OTHOCATCS K YIPaBIECHUIO
IIPOU3BOJCTBOM:
Bun
YIIPaBIEHYECKON VYnpaBiieH4eCKUE pELICHHUS
JIESITEIIBHOCTH
1. B Teuenue HOAOpsS TEKyIIEro TojAa MPOBECTH MEPENOATOTOBKY
pYKOBOJMTENEH BBICIIETO M CpeIHero 3BeHa (upMbl B o00sacTu
9KOHOMHUKH.
2. OpraHu3oBaTh HOBYIO CIIY’KOY yIIpaBJICHHUS TIEPCOHATIOM M BKIFOYUTH B
€€ COCTaB OTJEN KaapoB, OTAEN OLEHKH MEpPCOHaja U OIulaThl TpyZa,
OTJIeJ1 OXpaHbl TPYAa U TEXHUKHU 0€30MacHOCTH.
VYnpasienune 3. OObeauHUTHh B OAHY CIYKOY MPOU3BOJACTBO MPOAYKIHU «A» U
MIPOU3BOJICTBOM o0ecrneveHre ero CbIpheM 1 MaTepHaaMu.
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4.

5.

Co3aarh Ha pupMe OTEN CTPATETHIECKOTO PA3BUTHS U MOAYUHHUTD €T0
HETOCPEICTBEHHO MPE3UICHTY (DUPMBI.

Otneny wuHpopmanuu pa3paboTaTh TEXHOJOTHIO OMEPATHBHOTO
UHPOPMAIIMOHHOTO 00CCIICUEHHS U CBSI3M PYKOBOJIUTENCH BBICIIETO U
CpEIHEro 3BeHa YIPaBICHHUS.

CdopmupoBaTh CHUCTEMY PACCTAHOBKH KaJpPOB B COOTBETCTBHH CO
CMOCOOHOCTSIMH PAaOOTHUKOB M CHUCTEMY POTAllMM KaJpOB MEXIy
JMHEHHBIMU ¥ () YHKIMOHATBLHBIMH TOpPa3IeICHUSIMH.

OTneny BHYTPEHHErOo ayauTa MNPOBECTH BHEIUIAHOBYIO IPOBEPKY
MPaBUILHOCTH MCIIOJIb30BAHKS PYKOBOIUTEISIMU CPEIHETO M HHU3IIETO
3BEHA YNPABICHYECKUX TEXHOJIOTHI

HavanpHuky uHGOPMAIMOHHOTO OTHeHa COo31aTh 0a3y JaHHBIX O

TCKYIIUX W TOTCHIHUAJIBHBIX HOTpC6I/ITeJI$IX U nmocraBIIMKax (I)I/IpMI)I.

3aganue 3.

BcraBpTe HEemocTaromue cioBa B OIPCACIICHHUEC!

Maremarnueckass MOAENb 33Ja4d TNPHHATHS pemeHus — 5To crenuaibHas ()
KOHCTPYKIUs, () ONMCHIBaOLIasi B TEPMUHAX MaTemaruueckod teopuu () mpormecc miu (),
Jexaniee B OCHOBE KOHKpeTHOH 3amauu. [Ipomecc pemieHust Takoid MOJETH  SIBISIETCS

CBOCOOPA3HBIM aHAIOTOM (_) CIICIUAITHMCTA, IPUHUMAIOIIETO PEIICHHE.
Bapuanmu cnos:
A) noruveckas
b) oObexTuBHBII
B) sBnenue
I') nenenamnpasieHHO
J1) MBICTUTENBHOTO TIpoliecca

3ananue 4.

BcraBpTe HEemocTarommue cioBa B OIpECACIICHHUEC!

(__) HeobxomumocTu npuHATHS () sABIseTCS Hamuuue (), MeHIarolleld Mo JYMHEHHBIM

v (__ ) BIEJIOM JOCTUTATh JKeTaeMbIX ().
Bapuanmut cnos:
A) ynpaBiieHYECKO€E pelIeHHe
b) npoGnema
B) pesynbTar
I') ucrounuk

) dupma

3ananue 5.

Crparernueckue pemenuss — () m0OpaBui,  ONpeAessSIOUINX

dbyukuonupoBanus u (__) Gupm.
Bapuanmui cnos:
A) HanpaBneHU
b) pa3BuTus
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B) nabop

3ananue 6.

Kontpons — (b) menemxmenta mo (A) pacxoma (B) um oGecnedenuto (I') mmaHoB,
porpamm, 3aJaHui 1o peanu3aliy yIpaBIeHYeCKHUX PelIeHUH.

Bapuanmeui cnos:

A) yuer

b) dynakus

B) pecypcol
I') BeImoHEHME

3ananmue /.

BcraBbpTe HepocTaomue cIoBa B ONpeesieHIe:

Anamu3 cutryauun — (b) mapamerpoB (A) oObekra, cioxuBmuxcs (B) ycnoBuit u
KOHKYPEHTHBIX (/) ero pyHKk1uMoHupOoBaHus IpU pa3pabOTKe WK peaanu3aluu yIpaBIeHYECKOro
pelIeHusl.

Bapuanmui cnos:

A) ympaBisieMblit

b) nzyuenue

B) BHemHuMiA

I') ycnoBust

M) cutyanuii

Tunosvie KOHMpOAbHBIE 3A0AHUA NPOMENHCYMOUHOU ammecmayuu, Heooxooumvle O/ OYeHKU
3HAHUL, YMeHUll, HA8bIK08, Xapaxkmepu3zylowux popmuposanue komnemenyuu OIIK-3. Cnocoben
paszpabamuiéams 0O00CHOBAHHBIE OP2AHUIAYUOHHO-YNPABIEHYECKUe peuleHUus ¢ Y4emom ux
COYUATLHOU 3HAUUMOCMU, COOCUCME08AMb UX PEeanUu3ayUU 8 YCI08UAX CLONCHOU U OUHAMUYHOU
cpeovl u oyenusams ux nocieocmeus 6 yacmu OIIK- 3.1 Onpedensem coyuanvhyio 3HaUUMOCb
OP2aHU3AYUOHHO-YNPABTIEHYECKUX PeUeHULl U OYEeHUBAem UX NOCIe0CmEUs. 8 YCIIOBUAX CLONCHOU
u Ounamuunou cpeovl, OIIK- 3.2 [lpumensem nagviku paspabomxku 0060CHOBAHHbIX
OP2aHU3AYUOHHO-YNPABNIEHUECKUX pPeuleHUull ¢ yuemom ux coyuanvrou suawumocmu, OIIK- 3.3
Hcnonvzyem cospemennvie memoosl peanuzayuu 0peaHu3ayuoHHO-YNPAaeieH4ecKUx peuleHull 8
VCNIOBUSX CNIOACHOU U OUHAMUYHOU CPeObl U OYEHKU UX NOCTIe0CmEUSs

Ilepeuennb 3axaHuii A1l NPOMEKYTOUHOI aTTecTanuu (3a4et 6/8 cemectp)

3aoanue 3aKpbimoz0 mUna Ha YCMAaHo061eHUEe COOMEEH CHEUS

3apanme 1. [Ipouumatime mexcm u ycmanosume coomeemcmeue.

IloxOepure  KamxaoMy TepMHHY JeBodM rpagbl  Ta0auubl  (MPUHLIMIIBI
NPOTHO3MPOBAaHNsI) COOTBETCTBYIOIIEe OINpeJesieHHe, NMpeIcTaBJIeHHOe B NpaBoil rpade
Ta0JIMIBbI

‘ 1) CucTeMHOCTb ‘ A) MIOJPAa3yMeEBAET y4€T pu ’
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NPOTHO3UPOBAHMM  BCEr0  MHOT000pa3us
neicTByomux (akTopoB, MPOrHO3ZUPOBAHHE
HE OJJTHOT0, & CUCTEMBI IT0OKa3aTese

2) KoMIuieKCHOCTh b) paccmoTpenne oO6bekTa MpOrHO3UPOBAHUS
B KauecTBE CHUCTEMbl B3aMMOCBSI3aHHBIX
XapaKTepUCTHK 00BEKTa M MPOTHO3HOTO (pOHA
COIJIACHO 1IEJISIM U 3a7jauaM UCCIICJOBAHMSL.

3) HenpepbiBHOCTD B) mporHo3sl JOKHO CTPOUTHCS MTOCTOSHHO,
camMoe TIJIaBHOE, 4YTOObI OHH OTpaXaIH
peanbHble W3MEHEHUS, IPOUCXOMSIINE Ha
IIaHHLIfI MOMCHT BPEMCHH, KaK BO BCEM MUPC,
TaK U B TOW 00JAaCTH, B KOTOPOW CTPOUTHCS
cHcTEeMa MPOTHO3UPOBAHUS

I') Bce co3naHHble CLieHApUU JOJDKHBI OBITH
COTJIACOBAHBI MEXK]Ly COOOM

3anuiuTe BbIOpaHHbIE OYKBBI [10J] COOTBETCTBYIOLINE LIU(PHI

1 2 3

3ananme 2. [Ipouumatime mexcm u yCmanosume coomeemcmeue.

ITonGepure KaxkaomMy TepMHHY JieBOH rpadgper  Taduuubl  (NPHMHIMIIBI
NPOrHO3MPOBAHMS) COOTBETCTBYIOLee OMNpele/ieHHe, NMpeAcTaBJIeHHOe B IpaBoii rpade
Ta0JIHIbBI

1) OnTuMansHOCTh A) monpa3zymeBaeT BBIOOpP HAWIYYIIETO U3
BCEX BO3MOXKHBIX BapHaHTOB Ha CTaJauu
TUTAHUPOBAHMS AJIbTEPHATHUB.

2) O600I1IeHHOCTh b) sT0 cnocoGHOCTH anropuTMa cO3/1aBaTh
MOJIeJIb, UCTIONIb3Ysl HabOp MaHHBIX, KOTOpas
XOpoIIo paboTaeT Ha paHee HEU3BECTHBIX
JTAHHBIX.

3) BapuanTtHOCTB B) yuuThiBaeT, 4ro B YCJIOBHSIX BBICOKOIO
JUHAMHU3Ma BHEIIHEW Cpelbl, XapaKTepHOIO
JUIi  COBPEMEHHOIO O0OlIecTBa  pa3BUTHE
00BEKTa MOKET MOMTH MO PA3TUYHBIM MYTAM

I') Bce co3naHHble clieHapUH JTOJKHBI OBITH
COIJIACOBAHBI MEX]y CO00M

3anumure BHIOpaHHbIE OYKBBI O] COOTBETCTBYIOIINE IIU(PHI

1 2 3
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GENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIXETHOE OBPA30OBATEJIbHOE CMK PTYTUC
orsove0 YYPEXIIEHME BbICHIET'O OBPA30OBAHVIA

3aganue 3. /Ipouumatime mexcm u yCmanogume coomeencmaue.
Ion0epure Ka:xaOMy TepMHHY JeBOW rpagbl Ta0auNbl (YPOBHM TPHUHSTHUS
pelleHuii) COOTBETCTBYIONIEE ONpeieieHue, NpeIcTaBjIeHHoe B NpaBoil rpade Tadanubl

1) PyTuHHBI! ypOBEHD

A) Dr1oT ypoBeHb TpeOyeT HHHIIMATHBBI M
CcBOOOIbI JICHCTBUI, HO JIUIIb B
OIpEICIEHHBIX TPaHUIAX

2) CeJIeKTHBHBIM

b) DOrtor ypoBeHr He TpeOyeT TBOPUYECKOTO
MOJX0/a, T.K. BCE IEHCTBHS M MPOIEIyPHI
3apaHee MpeANrCaHbl

3) AnanTanuOHHbIH

B) Menemxkep n0mKeH BoIpabOTaTh pelieHue,
KOTOPOE MOYKET OBITh A0COTFOTHO HOBBIM

4) 'HHOBAITMOHHBIH

I') Ha »sToM ypoBHE pemaroTcsi Haubolee
CIIOXKHbBIE IpOOJIEMBI. Co CTOPOHBI
MeHe[DKepa TpeOyercsi aOCOTIOTHO HOBBIM
MOJIXO/T

3anummre BHIOpaHHBIE OYKBBI O] COOTBETCTBYIOMINE IIH(PHI

1 2

3 4

3ananme 4. [Ipouumarime mexcm u yCmanosume coomeemcmeue.
ITonGepure kaxaoMy TepMHHY JieBOH rpadgpr Tadinunbl (OIIMOKM B NPHHATHH
pelIeHHI) COOTBETCTBYIOIIEE ONpeaeeHue, IPeICTABICHHOE B IPaBoii rpade TaduLbI

1) [MoaBep>keHHOCTh IEPBOMY BIICUATIICHUIO

A) Tmpu TPUHITUM pELIEHUS HEOCO3HAHHO
3aBbIIACTCA ~ 3HAYUMOCTh  MH(OpMaIuy,
ITOJIY4EHHOM NEePBOU

2) [MoakperuieHre MPONUTBIX PEIICHUT

b) BbIOupas BapuaHThl, TOAKPEIUIAIOLINE
IPOIIbIE PEUICHUs, AAXKE €CIU IOCIEeTHHE
YTPaTUIIN BCIKHM CMBICI

3) IpuHsTHE *XKEnaeMoro 3a JeUCTBUTEILHOE

B) ckioHHOCTH BOCTIpUHUMATh MH(GOPMALIHUIO,
MOATBEPKIAOIIYI0 JIOTaJKM WJIA MHEHUs, U
UTHOPUPOBaHUE MIPOTUBOpPEYAIINX UM
JTAHHBIX

I") He060CHOBaHHOE YYBCTBO YBEPEHHOCTH

3anuiuTe BIOpaHHbIE OYKBBI [10J] COOTBETCTBYIOIINE LUDPHI

1 2

3
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3ananme 5. [lpouumatime mexcm u ycmanogume coomeenmcmaue.

Ipuznaku Buabl pemenuii

CojeprkaHue peniaeMbIX 3a/1a4 OpHotieneBble, MHOTOIEJICBBIC

YpoBeHb NPUHATHS PELICHUS Hayuno-TexHuueckue, TeXHOJIOTUYECKHE,
HSKOHOMUYECKUE, OPraHU3aLOHHBIE,
COLIMAJIbHBIC U UICHHO-BOCIIUTATENIbHbBIE

KonuuectBo nenei Ha ypoBHe opranusanuu B LeIoM,
[I0/Ipa3/IeJIEHUs] OpraHU3aly, OTAEIbHBIX
pabOTHUKOB

CyObeKT, IPUHUMAIOIINN PEeIICHUS PasoBele, moBToOpstomuecs

Bpewms nelictBus WuauBuayanbHble, KOJUIEKTUBHBIC
(rpynmosslie)

[{uKITUIHOCTH HHTyUTHBHBIE, OCHOBAHHBIE HA
paccyXJI€HUH, PalluOHAJIbHbIE

Crenenb hopMann3anumu ITpocTsie, Cll0KHBIE, YHUKATIbHBIC

Crioco6 000ocHOBaHHSA Crparerndyeckue, TAKTUYECKHE, ONIEPATHBHBIC
(Texymrme)

CrerneHp CI0XHOCTH HanpaiieHHbIe BHYTpb yIPaBIIsSieMOro
00BEeKTa, 32 IPEJIeNIbl YIPABIIEMOro 00BhEKTa

YcioBus NPUHATUS PEILICHUN 3anporpaMMHpOBaHHbIE,
He3alporpaMMHUpPOBAHHbIE

HanpaBneHHOCTh BO3IEHCTBUS IIpyHMMaeMBbIE B YCIOBHAX ONPEAEIEHHOCTH,
B YCIIOBUSIX PUCKA, B YCIOBHSX
HEONPEACIEHHOCTH

3aoanus KOMOUHUDOGAHH020 MUNA

3aoanus  KOMOUHUPOBAHHO20 MUNA C GblOOPOM O0O0HO20 6E€PHO20 OMeEema U3
BPeOIOHCEHHBIX U 000CHOBANHUEM 8b1OODA OMEEM A

1. Ilpouumaiime mexcm 3a0anus, evloepume npasuIbHLIU OMEEM U 3anUULUMe €20
coomeemcmayowel 6yKeot, omaeem 0OOCHYlme.
Ko.1-Bo npaBH/IbHBIX 0TBETOB — 1
IIponecc ynpasJieHusi 0CyIIeCTBIAETCS MOCPEACTBOM
A) Ilpunsrtus peueHuit
b) Peanuzanuu pemenunii
B) Peanuzanuu npyrumu coTpyaHUKaMu
I') IlpuHATHS 1 pean3aluy peleHui

2. IIpouumaiime mexcm 3a0anusl, 8blOepume nPasUIbHLIL OMEem U 3anuuume e2o
coomeemcmayroueli OyKeotu, omeem 000CHylime.
Ko.1-Bo npaBHJIBHBIX 0TBETOB — 1
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s pemieHust 3a1a4 ynpaBJieHUsl OpraHu3anmeii CTaBuTcs

A) Lens pa3paboTku kinaccuuKaiy ynpaBieHus 0 BHIOPAHHBIM KPUTEPUIM
b) Crparernueckue nenu

B) 3agava MoTuBanmu nepcoHana

I') Bee BblIenepeuncieHHoe

3. IIpouumaiime mexcm 3a0anusl, 8blOepume NPAGUILHLIL OMEem U 3anuuume e2o
coomeemcmsyroueli OyKeot, omeem 000CHylime.
KoJ/1-Bo npaBu/ibHBIX 0TBETOB — 1
Ha3zoBure pyHk1numn ynpapjeHusi 10 NpeAMEeTHBIM 00J1aCTAM
A) IlponsBoacTBo
b) KauectBo
B) Mapketunr
I') Bce BhImenepeyncieHHoe

4. Ilpouumatime mexcm 3a0anusi, 8blbepume NpasuibHbLI OMEem U 3anuiume e2o
coomeemcmayowel 6yKeot, omeem 0OOCHYlme.
KoJj1-Bo npaBu/ibHBIX 0TBETOB — 1
Yka:kuTe BO3MOKHbIE THIIbI YIIPABJIEHUS N0 CIIOCO0Y NPUHATHUS PeleHui
A) AnpTepHaTHBHbBIE
b) Konmnernanbupie
B) AnbrepHaTuBHBIE , KOJUIETHATBHBIC
I') JIunepckue
J1) Bce oTBeTHI BepHBI

5. Ilpouumaiime mexcm 3adanusl, 6blOepume nPasUIbHLIL OMEEm U 3anuuume e2o
coomeemcmayowel YKo, omeem 0OOCHYlme.
Kos1-Bo npaBH/IbHBIX 0TBETOB — 1
Ha3zoBuTre nmepuoa NnoCTaHOBKH LieJIed, B KOHTEKCTE KOTOPBIX GOPMYJIMPYIOTCH 3a1a4H
A)Ton
b) Tpu
B) [Tartb
I') 'oxn, Tpu, nath

3aoanus OMKpPbIMO20 MURA C PA3GEPHYMbIM_OMEEHIOM

3ananme 1. B nexe cO0pku MpoOCTHIX MIAPUKOBBIX pydek kommnanuu «Kapangam» padoraet
Opurana u3 20 xeHuuH. OHU CUIAT BIOJIb KOHBEHEpa, 0 KOTOPOMY JABUKYTCS KOMIUIEKTYIOLIHE
JeTany pydek. 3apaboTHas miaTa paOOTHHUIIBI ONPENIEISIETCS] CTOMMOCTBIO ONepalliy, YMHOKEHHON
Ha YUCJIO COOpaHHBIX PYYEK M JIeTIEHHOM Ha ynciio paboTHHIl. KommmuecTBo coOpaHHBIX KaKI0H
palboTHHUILIEH pydek onpeenseTcs MHOTMMHU (haKkTopamH, B CpeiHeM pazopoc coctaisi £12 %.
[IpousBoauTenbHOCTH Tpyaa Opuraasl paBHsiachk 75 %. Chopmynupyiite npodiemMy U IpUMUTE
pelIeHre 10 JaHHOW CUTYaluu.

3aganue 2. CoBeT nupekTopoB GupMbI «Pycckrue aBTOMOOMINY TOJKEH IPUHSATD pellleHne, KaKoh
oOpazen 3amyckath B cepuro. OTIWYAIOTCS ITH THIIBI aBTOMOOWIICH, TMPEXKIE BCET0, PacxooM
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oensuHa Ha 100 kM mpobera — «/{oOpwiHs» Ooublle, TsDKEIEe, a MOTOMY U OCH3MHA €My HaJo
Ooubie, ueM «Anermey. 3aTo «J{oOpbIHS» ropa3no coluaHee W BMecTHTEIbHee. [lpu nemeBom
OeHnsuHe mnoTpedbutenu mnpennouTyT «loOpbiHIO», mpU ToporoM — «Auemry». Byaymas nena
OeH3MHAa HEM3BECTHA, 3TO — (hakTop pucka Juist pupMel. [lepen Hadanom 3acempanus wieHsl CoBeTa
JTMPEKTOPOB MOTYYalOT KOJIWYECTBEHHBIE IaHHBIE, CBEJACHHBIC B TAONIHUIIE.

Tabnuma — [TpuOpuIs GUPMBI IPU BEITYCKE aBTOMOOUIICH JBYX THUIIOB

B MUJUIMOHAX PyOJIeH.

Ilena O6ensmna | Tum «Anemia» Tun «/{oOpbIas»
Huskas (60 %) | 750 1000

Bricokas (40 | 500 200

%)

IlepevyeHb CHTYAIMOHHBIX 3aj7a4 JIJIsi NPOMEKYTO4YHO# arTectamum (3ader 6 / 8
cemecTp)

CuryanuonHasi 3ajgada. PacCMOTpPHUTE KOHKPETHYIO CHUTYallMI0 W BBEIOCPUTE BapUaHT
ympaBieH4ecKoro pemieHus. O60cHyHTe CBOI BHIOOD.

Bam HGHOCpeHCTBeHHLIﬁ Ha4YaJIbHUK, MHUHYS BaC, AaC€T 3aJaHUC BalIEMy IMOJYHMHCHHOMY,
KOTOPBIM YK€ 3aHST BBIIOJHCHHEM CPOYHOW paboThl. BBl M Ball HaYaJIbHUK CUYMTAETE CBOU
3a/laHus HEOTJIOKHBIMU. BeiOepuTe Hanbosee npueMieMblil BApUAHT PELLEHUS:

A. Ctporo mpuaepXuBaTbcs CyOOpPAMHAIIMM, HE OCHapuBas peUICHHE HadalbHUKA,
NpEaAIOXUTh NOJYUHCHHOMY OTJIOKHUTD BBIITOJTHCHHUEC TGKYHICI\/’I pa6OTI)I.

b. Bce 3aBHCHT OT TOT0, HACKOJIBKO aBTOPUTETEH B BaIIMX TIa3aX HaYaIbHHUK.

B. BBIpaSI/ITI) CBOC HECOrJIaCuc € pCIICHUEM HadaJIbHUKA, NPEAYNPEAUTE €TI0 O TOM, 4YTO
BIIPE/Ib B TaKHX CIIy4asx OyJeTe OTMEHSTh €ro 3a/laHus, MOPYYEHHBIC BallleMy MOJAYHHEHHOMY
0e3 Ballero coryiacus.

[ B uHTepecax nena OTMEHUTh 3aJaHHe HAuyalbHHKA W TpPHUKa3aTh MOJIYMHEHHOMY
MPOJI0JDKATh HaYaTyr0 paboTy.

CuryauroHHas 3ajgada. PaccMOTpUTE KOHKPETHYIO CUTYallUI0 M BBIOEpUTE BapUaHT
ylpaBiieH4ecKoro pemeHusi. O60cHylTe cBOIl BBIOOD.

HeoxunanHo U1 BCEro KOJUIEKTHMBA BAaC HAa3HAYAIOT PYKOBOAMTENIEM KPYIHOIO OTHENa,
XOTSl BCE OXKMJAM Ha3HAYCHHUs APYroro 4ejaoBeKa, SBIIoNErocss HeopMaabHbIM uaepoM. B
KOJJIEKTHBE HaKaJIMJIach 00CTaHOBKa. Barm neificTBus:

A. BBISICHUTB, KTO SIBJISIETCS CAMBIMU SIPBIMU IPOTUBHUKAMHU Bameil kanauaaTypsl. Cyxo u
oUIMaTbHO BBI3BaTh UX Ha Oecely TOHOM, HE TepPISIIUM BO3PAKEHUHN, U3IIOKUTH YCIOBUS UX
nanpHeimeil paboTel Ha cBoeM MecTe. B ciydae nmpoTUBOIEHCTBHS IPUHUMATh CaMble KECTKHE
aJIMUHUCTPATUBHBIE MEPBI.

b. Ilocrapatbcst HalTH OO SA3BIK C KOJUIEKTUBOM, CTUMYJIMPOBATH €0 MOJI0KHUTEIbHbIE
AMOLIMHU (HampuMep, YCTPOUTh MOE3KY 3a TOPOJ, I/I€ B HEMPUHYXACHHON 00CTaHOBKE OOCYIUTh
II0JIO’KEHUE B KOJUIEKTUBE U MOCTApaThCsl IPUBJIEYb COTPYAHUKOB HAa CBOIO CTOPOHY).

B. IIpuBnekars KOJJIEKTUB K (OPMYIUPOBKE IieJiel U BbIpaOOTKE pELICHH, ITPHU MEepBOil
BO3MOXHOCTH TPOJBUTaTh IOAYMHEHHBIX 110 CIYXKEOHOM JecTHHUIle, Yalle I[POBOAUTH
COBELIaHUs B KOJUIEKTUBE, JEIETHPOBATh NOJUYNHEHHBIM JOMOJIHUTENBHBIEC TOJTHOMOYHSI.
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I'. [lycTuth cuTyaluio Ha CaMOTEK, HE IPUHUMATh OJIM3KO K CEp/Lly BCE BbINA/bI U YKOJIbI
npotuBHUKAa. COXpaHATh YBEPCHHOCTh M HAJEATHCSA, YTO OOCTAHOBKA HOPMAJIM3YyeTCs cama
CcO0O0H.

CuryanmonHast 3ajmava. PaccMOTpUTE KOHKPETHYIO CHUTYalMI0O M BBIOGpHTE BapUaHT
ynpasieHdeckoro pemeHnus. O00CHYHTe CBOM BBIOOD.

CoTpyIHHMK Bamlero MOJpa3/eieHusl IOMYCTHJI XaJlaTHOCTh: HE BHEC B HH(OpPMAIHIO,
HAIPaBJICHHYIO B BBIIIECTOSIIMI OpraH roccily:kObl, YTOYHEHHbIe JaHHbIEe. [leiicTBus
PYKOBOIUTEIIA:

A. TIlocouyBcTBOBaTh padOTHUKY, ITYCTHB pa3pelIeHHe CUTyallud Ha CAMOTEK.

b. IlotpeboBaB NMUCBMEHHOTO OOBSICHEHMSI, MPOBECTH >KECTKUHM pa3roBOp, MPUIIOMHHUB
MPEKHUE OLIUOKHU MOJYUHEHHOTO.

B. Brmectn ¢akr Ha 00CyXAeHHWE KOJJICKTHBA, Ipelyiaras NPUHSATh KOJUIEKTHBHOE
peLieHue.

I'. Tlpunoxutrb K OOBSICHUTECIBHOW 3alUCKE JOKIAAHYIO Ha UM PYKOBOJUTEIS
OpraHu3aly C NPEJIOKEHUIMH O HAKa3aHUU.

IlepeyeHb KOHTPOJIBLHBIX BONMPOCOB /1JIs IPOMEKYTOUYHOI aTrTectamuu (3k3ameH 7 /9
cemecTp)

1.  Knaccudukanus METo0B, IPUMEHSIEMBIX HA CTAJWUU MOJTOTOBKH YIPABICHUECKUX
pelIeHU.

2. Metoabl TMarHOCTUKHU YIPaBICHYECKON TPOOIEMBI.

3. Mertoab! BBISBICHUS aJIbTEPHATHB PEILICHHUS.

4.  Meroabl BEIOOpa, peaan3aluu U OLEHKN Pe3yIbTaTOB PEILICHUS.

5. ®axTopsl, ONpeAeAIoe BEIOOp MeTo1a pa3paboTKH PEeLICHHUS.

6. Pa3HOBHIHOCTM TEXHOJOTHYECKMX MOJENeH W KpPUTEpHUH UX BbIOOpa JUIs
IIPAKTUYECKOIO UCIIOJIb30BaHUS.

7. Bnusaue (akTOpOB BHEIIHEW cpenbl Ha pa3pabOTKy M pealu3alyio albTEpPHATHB
YIIpaBJIEHYECKUX PEIICHUH.

[Tporuo3upoBanue cocTossHUS (PAaKTOPOB BHELIHEHN Cpebl NPEAIPUITHS

9.  Tomnosnorudyeckue METObI Pa3pabOTKH YIIPABIEHUECKUX PEIIEHHI

10. Meronsl BEIOOpa abTEpHATHB

11. HeonpeaeneHHOCTb U PUCK B YIPABICHUECKUX PELICHHUSX.

12. Tlpuembl NPHUHSTHS PEHICHUS B YCIOBHUIX HEOMPEICICHHOCTH U PUCKA.

13. Crtpareruu ynpasieHus pUCKaMU B OpraHU3alHH.

14. Tlcuxomnorusi NoBeIEHUS! pyKOBOJIUTEINS B YCIOBUSX PUCKA.

15. Mero/ibl cOrIacoBaHUs U YTBEPIKJICHUS pEILICHHH

16. Meronuka omneHkn >pdexkTuBHOCTH penieHns. KomndecTBeHHas M KadeCTBEHHAS
OLICHKA YIIPABJIEHYECKUX PEIICHUN.

17. Pacuer coBokynHOM 3(EKTUBHOCTH YIPABIECHUYECKUX PEIICHUI.

18. Pacuer 3(p(eKkTUBHOCTH pelIeHUil MO BBHIIOJHEHUIO OTICIBHBIX YHPABICHYECKHX
GyHKIHIA.

19. ®akrops! noBsIeHUs 3)PEKTUBHOCTH YIPABICHUECKUX PEILICHUH.
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TunoBbie KOHTPOJIbHbIE 32/IaHUSI TPOMEKYTOYHOM aTTECTAIMN, HEOOXOAMMbIE JJIfl OLIEeHKHU
3HAHMii, YMeHHUIi, HABBIKOB, XapakTepu3ywimux ¢gopmupoBanune komnerennuun OIIK-2.

OIIK-2 Cnocoben ocywecmensamo coop, 0OpabomKy u aHaiu3 OAHHLIX, HEOOXOOUMbBIX O
pewieHusi  NOCMABNIEeHHbIX — YAPAGIEeHYeCKUX  3a0ay, C  UCNONb308AHUEM  COBPEMEHHO20
UHCMPYMEHMapus U UHMELIeKMYAIbHbIX UHDOPMAYUOHHO-AHATUMUYECKUX CUCTEM 8 Yacmu
OIIK 2.1 Ilpumensiem co8pemenHblll UHCMPYMEHMapuil U UHMeL1eKmyaibHble UHPOPMAYUOHHO-
ananumuyeckue cucmemvl 015 coopa, 00pabomku U aHaIu3a OAHHBIX, HEOOXOOUMbBIX O]is
NPUHAMUS YAPABLEHYECKUX peuleHull,

OIIK 2.2 Pewiaem nocmaeieHHble ynpagieHyeckue 3a0adu, ¢ UCHONb308aHUEM COBPEMEHHO20
UHCMPYMEHMAapUs U UHMELIeKMYAIbHbIX UHGOPMAYUOHHO-AHATUMUYECKUX CUCeM

IMepeuyenn 3a1aHuii 1715 MPOMEKYTOUHOI aTTecTanuu (3K3ameH 7/9 cemectp)

3adanue 3aKpbimo20 Muna Ha YCMAHO081eHUE COOMEEHLCIM UL

3ananmue 1. Ilpouumatime mexcm u ycmanogume coomeemcmaue.
Ilox0epure Ka:xkaOMy TepMHHY JieBOH rpagbl Tadaunbl (MeTOAbl NPUHATHS
pellieHHIT) COOTBETCTBYIOIIEE ONpe/eeHue, NpeIcTaB/IeHHOoe B MPaBoii rpade TadamubI

1) Marematuueckoe MOJICIIMPOBAHUE A) Ilpumensercs B Tex ciydasX, Korja
UMEETCSI  MUHUMYM UHpOpMaLUU 0
perniaeMoil mpobaemMe 1 yCTaHOBIIEHBI CKaThle
CPOKHU JJIs €€ PEIICHUS

2) MeTo1 MO3roBOIO ITypMa b) Ilpumensiercs B Tex ciy4asx, Kormaa
yIpaBJICHYECKOE PEUICHWEe NPHHUMAETCs Ha
OCHOBe 001mupHON 1U(ppoBON HMH(DOpPMALINH,
KOTOpasi MOJKET OBITh JIETKO JOopMaIn30BaHa

3) Meton Jlenshu B) UsieHbl Tpymmbl HE3aBUCHMO M aHOHUMHO
OTBEYAIOT Ha JIETAJIBHO CHOPMYIUPOBAHHBIN
HiepedeHb BOIPOCOB IO PAacCMaTPHBACMOM
npobieme

I') Ilpumensercs B Tex ciydasx, Korjaa
3aJa4a TOJHOCTBIO HWJIM 4YaCTUYHO HE
noajgaercsi popmMain3alui U He MOKET ObITh
pelIeHa MaTeMaTUYECKUMU

METOJJaMU

3anumure BHIOpaHHBIE OYKBBI O] COOTBETCTBYIOIINE IIU(PHI

1 2 3

38[[3Hl/le 2. Hpoqumadme meKkcm u ycmaHhosume coomeemcmeue.

ITopGepure ka:xkaoMy TepMuHY JieBoi rpadgbl Tadaunbl (3G GPeKTHBHOCTD pelIeHHil)
COOTBETCTBYIOLIEE ONpe/iesieHue, IPpeAcTaBJIeHHOe B IPaBoii rpadge Taduubl
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1) Opranusarronsas 3pGeKTHBHOCTb A) 3T0 GaKT JOCTHKEHUS OPraHU3aI[HOHHBIX
1esiell 32 CYeT MEHbBINEro 4yuciaa paboTHUKOB
WJIM MEHBIIET0 BpeMEH!

2) Dxonomuueckas 3G HeKTUBHOCT B) 310 cTeneHb MOCTUKECHHUS IPABOBBIX IIETICH
OpraHu3allii M TepcoHaia 3a  OoJjee
KOPOTKO€  BpEeMs,  MEHBIINM  YHUCJIOM
pabOTHUKOB WM MEHBIIUMH (HHAHCOBBIMH
3arparamH.

3) Icuxonoruueckas 3pHeKTHBHOCTD B) 3TO COOTHOIIICHUE CTOUMOCTH
npuOaBOYHOTO TPOAYKTA, TOIYYEHHOTO 32
CYeT pean3alli KOHKpeTHoro YP, u 3aTtpar
Ha €r0 MOJTOTOBKY U PeajH3alHIo.
(cooTHOIIIEHHE MPUOBLIN U 3aTPaT)

I') aT0 (akT HoCTHKEHUS] TICUXOJOTUYECKUX
nenei g 60ibIlIero yrcia pabOTHUKOB MU
HacelleHus 3a 0Oojee KOPOTKOE BpeMs,
MEHBIINM YUCIOM  pabOTHUKOB WU
MEHBIIUMH (PUHAHCOBBIMH 3aTpaTaMH.

3anummre BHIOpaHHBIE OYKBBI O] COOTBETCTBYIOMINE IIH(PHI

1 2 3

3ananue 3. [Ipoyumaiime mexcm u ycmanogume coomeemcmeue.
ITopGepure ka:xkaomMy TepMuHY JieBod rpadgbl Tadaunbl (3G GPeKTHBHOCTD pelIeHHil)
COOTBETCTBYIOLIEE ONIpe/ie/IeHUe, IPeICTABICHHOE B IPaBoii rpade Ta0uILbI

1) Oruueckas 3h(HEeKTHBHOCTH A) 3T0 (akT JOCTHKECHUS  HPABCTBEHHBIX
Hesiell opraHM3alMyd M MepcoHaia 3a Oosee
KOPOTKO€  BpEMs,  MEHBUIMM  YHUCJIOM
paOOTHUKOB WM MEHBIIMMHU (PUHAHCOBBIMU
3aTparamH.

2) IIpaBoBast 3(ppekTUBHOCTD B) 310 cTeneHb NOCTUKEHUS IPABOBBIX IIETICH
OpraHM3alMi M TepcoHana 3a Ooiee
KOPOTKOE  BpeMs,  MEHBIIUM  YHCIIOM
PaOOTHUKOB WM MEHBIIMMHU (HUHAHCOBBIMU
3aTpaTaMmi.

3) Texnonoruyeckas 3GHEKTUBHOCTh B) 910 (akt mocTHKeHHs ONpeneieHHBIX
pe3ysbTaToB (OTPAaciIeBOro, HAILMOHAJIBHOTO
WIM MHPOBOTO TEXHOJOTUYECKOTO YpPOBHS
IIPOM3BOJICTBA), 3aIUIAHUPOBAHHBIX B OM3HEC-
IUIaHe, 3a c4yeT 0ojiee KOPOTKOrO BpPEMEHH
WJIM MEHbIINX (PMHAHCOBBIX 3aTpar.
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') 3T0 QakT HOCTHKEHUS MCHUXOJIOTHIECKUX
esnei st GobIIero yrciaa pabOTHUKOB WITH
HaceleHus 3a 0Oojee KOPOTKOE BpeMs,
MEHBIINM YUCIOM  pabOTHUKOB WM
MEHBIIUMH (PUHAHCOBBIMHU 3aTPAaTaMH.

3anuiuTe BIOpaHHbIE OYKBBI [10J] COOTBETCTBYIOMINE LU(PHI
1 2 3

3aoanus KOMOUHUDPOGAHH020 MUNA

3aoanus KOMOUHUDOBAHHO20 MUNA C 6bLOOPOM 0OHO20 6EPHO20 OMEEMA U3 NPEOIOHCCHHBIX U
o00ocHosanuem evldopa omeema

1. TlepeuncnuTe OCHOBHBIE 3JIEMEHTHl OOOOIIEHHOW CXEMBI Ipolecca pa3paboTKh
YIPaBIECHYECKOTO PEIICHUs

A) Lens, cutyanus, npodsieMa, pereHme

b) I'nobanbHas nenp, TeXHUYECKast Lieb U COLUalIbHas Leb

B) Pa3zpabotka pelieHusi, CoriiacoBaHUE pEICHUs U YTBEPKICHUE PELICHUS
I') Pa3paboTka perieHus, peaqu3anus peleHus, KOHTPOJIb.

J1) Her BepHbIX OTBETOB

2. UTO BBI IOHUMAETE TIO/ YIIPABICHYECKUM PEIICHUEM?
A) Pacnipenenenuie paboTbl MeX1y paOOTHUKaMHU OpraHU3altu.
b) KoHeuHblil pe3ynbTar AesITENbHOCTH OpraHU3alI|H.

B) 3aBepmaromuii aTan nporecca yrnpapieHUs] OpraHu3anuen.

I') Beibop anbTepHaTUBBI U3 MHOXECTBA BAPUAHTOB JICHCTBUH.

1) [nan neiictBuit, GpopMynHUpoOBKa 3a/laHUs] M OpraHU3allMOHHO-TIpaKTHYecKas paboTra 1o
JOCTUKEHUIO TIOCTABJICHHBIX LIEIeH.

3. UTo Takoe «KOHKPETHAas CUTYaIus» B YIIPABICHIECKUX PEIICHHSIX ?

A) PeasibHOE MOJI0XKEHUE J1€]1 OTHOCUTENBHO IIPOBO3IJIALIEHHON 1IENN

b) HaOop peanpHBIX cuUTyallMil NPOU3BOJCTBEHHOM WM yIpaBiIeHUECKOH cdepsl
JESATENIBHOCTH, C KOTOPBIMU OpraHU3aLH IPUXOIUTCS CTAIKUBATHCS B IIPOLIECCE AEATEIBHOCTH

B) HaGop Bo3Mymmaronmx BO3/1eHCTBUIH, KOTOPbIE MEIIAIOT OpraHU3aI[uu MIPOJIBUTaThCs K
HaMEUYECHHBIM LIEJISIM

I') Het BepHBIX OTBETOB
/1) Bce oTBeTHI BEpHBI

3adanus omKpbIMoz0 MURA C PA36EPHYMbIM_OMEEHOM

3ananme 1.  JlaiiTe onpeneneHue MOHATUS «IIPUKA3»
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Tunosvie KOHMPOALHBIE 3A0AHUS NPOMENCYMOUHOU ammecmayuu, HeobXxooumvle 015 OYeHKU
3HAHULL, YMeHUl, HABbIKOG, Xapakxmepusytouux gopmuposanue komnemenyuu OIIK-3. Cnocoben
paspabamuleams 0O0CHOBAHHbIE OP2AHUSAYUOHHO-YNPABIEHYECKUE pPEeUleHUss C YY4emom Uux
COYUANBHOU 3HAYUMOCTIU, COOCLCBO8ANb UX Peanlu3ayuu 8 YCI08UIX CLONHCHOU U OUHAMUYHOU
cpeovl u oyenusamo ux nocieocmsus 6 wacmu OIIK- 3.1 Onpedensiem coyuanbHyo 3HA4UMOCHb
OP2aHU3AYUOHHO-YRPABTIEHYEeCKUX PeUeHUll U OYeHUBAem Ux Nocie0Cmeus 8 YCI08UIX CIOHCHOU
u ounamuuHnou cpeovt, OIIK- 3.2 [lpumensem Hagvlku pazpabomru 00O0CHOBAHHBIX
OpP2aHU3AYUOHHO-YAPABIEHYECKUX peueHull ¢ yuemom ux coyuanvrou 3nauumocmu, OIIK- 3.3
Hcnonvzyem coepemeHnnble Memoobl peanu3ayuu OpeaHu3ayuOHHO-YNPAGIeHYECKUX peuleHull 8
VCA0BUAX CLONCHOU U OUHAMUYHOU CPeObl U OYEHKU UX NOCIe0CEUs.

IMepeuyenn 3a1aHuMil 1J1s1 TPOMEKYTOYHOI aTTecTanuu (3k3amMeH 7/9 cemecTp)

3adanue 3aKpvimozo muna Ha YCMaHOBaeHILe COOMBEEH CINELSL

3ananmue 1. Ilpouumatime mexcm u ycmanogume coomeemcmaue

dopma pa3paboTKu Ornpenenenne GupMbl pa3pabOTKH peLICHUS
peLeHus
A) 3akon 1. Pemenue, HoCsAIME METOAMYECKUM WIIM TEXHOJOTMYECKUM XapaKTep
2. Pemenne, ycranaBnmBaroiiee Mopsa0K U COcO0 BBHITOTHEHUS KaKHX
b) Ilpukas — 100 IeficTBUN
3. Pemennie o mpoBeneHNN COBMECTHBIX PabOT C yKa3aHHEM B3aWMHBIX
B) Vxasanue TIpaB M 00A3aHHOCTEH.
4, Pemenue Beicieit rocyaapcTBEHHON BIACTH, HOCsIIEE 00s3aTENbHBIN
I') Hucrpyxus Y HEIIPEJIOKHBIN XapakTep.
1) Pacriopsoxere 5. Pemenne pykoBoauTens, 00J1€4€HHOTO BIACTHIO
6. Pemenue, oTpaxaroiiee e U KOHKPETHBIE 3a/1a4d JIEATEIbHOCTH,
E) Jlorosop CpPEACTBA U BPEMS UX peau3aliu.
1. Pemienue pykoBoauTens, HE HAIAEIECHHOIO aJIMHHUCTPATUBHBIMU
K) ITnan yHKUMAMHY.

3aganue 2. Hpoqumadme meKkcm u ycmaHhosune coomeemcemeue

dopma peannzanuu Omnpenenenue GopMbI peasin3aluy peIeHus
peleHus
A) Ilpennucanue 1. JlenoBas Gecena, MpoBoAUMAas PYKOBOJIUTENEM C LIEIbIO JOOUTHCS Y

INOAYUHCHHOTO, Tpe6yeMHx B3TJII0B  HWJIHN MOHATUH IIO COJCPIKAHUTO

BBINOJIHEHHOTO PEIICHUSI.
b) Yo6exnenue P

2. JenoBas OGecena mpoBoauMasi PYKOBOIUTENEM C IIENBI0 O0YYeHHS,
Tepeiayrl OMbITA JJIsl YCTICITHOTO BBITTOJHEHUS PEIICHHUSI.
3. Od¢unmanpHOE M3BEIIEHUE JTOHKHOCTHOMY JIMIY 00 00s3aTeTbHOM

BBIITOJIHCHHUHW KOHKPETHOI'O PCIICHUA B YCTaHOBHeHHBIﬁ CpOK
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B) Pazbsicuenue 4. JlenoBas Oecena, MpoOBOAUMAs PYKOBOJIUTENIEM C IS0 OOBSICHCHHS
CYTHU U COJICp)KaHUS pEelICHUSI.
o. JenoBas Oecena, mpoBoauMasi pyKOBOJIUTENEM C LENbIO Mepeaadu

I') HacraBnenue . N
JIOTIOIHUTENBHON HH(POPMAIIUU, HEOOXOAUMOI1 JIJIs1 BHITIOJIHEHUS PEILICHUSI.

1) CooOmienue

3ananue 3. [Ipouumatime mexcm u yCmanogume coOmeenmcmaue.

IHoxOepure kaxkaomy TepMHMHY JeBOH rpadgbl Ta0auNbI (METOABLI PeaTH3ALUU
yIpaBjieHYeCKHX pellleHuii) COOTBETCTBYIOIEEe OMpeiesieHne, NMpeacTaBjieHHoe B NMPaBoii
rpadge Tad MBI

1) DkcnepTHas olleHKa A) PyxoBoauTens CaMOCTOSITEITLHO
aHaTM3UpyeT  TpobjeMy,  MPOJYyMBIBAET
BapUaHTHI ¥ CO3/1a€T TUIaH JeHCTBHH

2) Mo3roBoii mrypm b) Ilomoraer mocmoTrpeTs Ha mpobieMy cC
pasHBIX CTOPOH M HAWTH PEIICHUS, KOTOpPbIC
HAXOJATCS TITyOOKO 0T TOBEPXHOCTHIO.

3) UnauBuayanbHbIA METO B) Ilogpa3symeBaer  KOHCyJbTallUM  C
JKCHepTaMM B MpobiaemMHOil oOmactu. Um
nepenaroT  uMHpopManuo 0 mpobieme
OpraHu3aluy, 4TOObl OHU NMPOAHAIU3UPOBAIH
MOJIO)KEHNE,  MPENJIOKUIN  ONTUMAaIbHBIN
BapHaHT PEIICHNUS U IUIaH 110 BHEIPEHUIO

I') u3yuyenue onbiTa KOHKYPEHTOB U JYYIINX
IIPaKTHUK B OTPACIU

3anumure BoIOpaHHbIE OYKBBI 0J] COOTBETCTBYIOIINE LIU(PHI

1 2 3

3ananue 4. [Ipoyumaiime mexcm u ycmanogume coomeemcmeue.

Ilox0epure kaskaomy TepMHMHY JeBOH rpadgbl Ta0aUUbI (METOAbI PeaTU3ALMU
YIPaBJEeHYECKHUX PeLIeHHi) COOTBETCTBYIOLCE ONpeaeseHHe, MpeacTaBJIeHHOe B NPaBoi
rpadge TadJauIbI

1) CunbHbIE CTOPOHBI A) HeIoCcTaToK HEOOXOAMMBIX PECYPCOB,
NPEMSTCTBYIOUIMX PEATU3allUd  PBIHOYHBIX
BO3MOKHOCTEH, YXYyALIAKIUX
KOHKYPEHTHBIE TO3ULIUU

2) Cnabble CTOPOHBI b) sBneHus u TeHIEHIMH, KOTOPbIE MOTYT
ocabuTh KOHKYPEHTOCIIOCOOHOCTb
OpraHu3aIliy, OTJEIFHBIX TOBAPOB H MapOK
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3) BosmoxkHOoCTH B) pecypcesl, KOTOpBIE IIO3BOJISIOT
UCIOJIb30BaTh  OJIATONPUATHBIE PHIHOYHBIE
BO3MOXXHOCTH M IO KOTOPBIM MNPEANpUATHE
UMeeT MPEUMYILECTBO Iepel OCHOBHBIM
PBIHOYHBIM KOHKYPEHTOM

4) Yrpo3sl I') Te siBIeHUsI ¥ TEHICHIIMH, KOTOPHIC MOTYT
CHOCOOCTBOBATh YKPEIUIEHUIO KOHKYPEHTHOM
MO3UIMM OpraHu3alid Ha pPBIHKE, POCTY
peanu3ayy U NpruoObLTH

3anummre BHIOpaHHBIE OYKBBI O] COOTBETCTBYIOMINE IIH(PHI

1 2 3 4

3ananmue 5. Ilpouumatime mexcm u ycmanogume coomeemcmaue.

IloxOepure KaKkAOMy TepMHHY JieBOH rpagbl Ta0aMUbl (ICHXO0JOTHYECKHE
3¢ dexThI ypaBiaeHUECKUX PellieHUil) COOTBETCTBYIOIIEe ONpeaeseHe, peICTABJIeHHOe B
npaBoii rpage TadannbI

1) DddexT penpe3eHTaTUBHOCTH A) mrogu  OOBIYHO  3aBBIMIAIOT  OLICHKH
UCXOJOB WJIM BEPOSATHOCTH  CIIy4alHBIX
COOBITHH, KOTOpBIE B OoJyblIeld  Mepe
COOTBETCTBYIOT UX

JTUYHOMY OTBITY u CJIOKUBIIUMCS
MIPEACTABICHUSIM
2) Dddekr mocTymHOCTH b) — 4enoBek OIEHUBAET BEPOATHOCTH

COOBITHI B 3aBUCHMOCTH OT TOT'O, HACKOJILKO
JErKO OTH COOBITUS TPHUXOMAT HA YyM,
MIPEACTABIISIIOTCS WU BCIUTBIBAIOT B MAMSITH

3) Nsmio3ust KOHTPOJISE B) cyObexkTuBHas oOlleHKa BEPOSTHOCTHU
CIIy4alHOTO COOBITHSI 3aBUCUT OT TOTO,
HACKOJIBKO CaM 4YeJIOBEK BEPUT, YTO CBOMMHU
HeﬁCTBHHMH OH MOXET IIOBJIUATH Ha HUCXO[
JTAHHOTO COOBITHS

4) deHOMEH BaJICHTHOCTH I') nroau 3aBBIIAIOT BEPOSATHOCTH COOBITHH €
MI0JIO)KUTEIBHBIMU UCXOAAMHU U 3aHUKAIOT — C
OTpULATENIbHBIMH,  T.€.  TNPUATHBIE U
JKenaTeNlbHble COOBITUS  KaXyTCsA  JIIOISIM
Oosee BEpOATHBIMH, YEM HENPUSATHBIE U
HE)XKEJIaTEJIbHbIE

3anumure BoIOpaHHbIE OYKBBI O] COOTBETCTBYIOMINE IIU(PHI

1 2 3 4
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3aoanus KOMOUHUPOGAHHL020 MUNA

3aoanus KOMOUHUPOGAHHO20 MUNA C 6blOOPOM O00HO020 6EPHO20 OmMeEema U3
NPEON0IHCeHHBIX U 000CHO8AHUECM 8b1OOPA OMEema

1. Ilpouumaiime mexcm 3a0anus, gvlbepume NPAGUIbLHBIN OMEEM U 3aNULUIE €20
coomeemcmayroweti OyKeot, omeem 0OOCHylUme.
Kou-Bo npaBu/ibHBIX 0TBETOB — 1
Bb100op, 0CHOBAHHBIH HA MeTOAAX IKOHOMHYECKOT0 AaHAJIU3A — ITO:
A) Penienne, 0CHOBaHHOE Ha CYX/ICHUU.
b) UnTynuTuBHOE pelieHue.
B) PanmonansHoe perieHue.
I') [IpodeccuonanbHOE pelICHUE.

2. [Ipouumaiime mexcm 3a0anus, ebloepume NpasUIbHLIN OMEEm U 3anuuume e2o
coomeemcmayroweti OyKeou, omeem 00oCHylUme.
Kos1-Bo npaBH/IbHBIX 0TBETOB — 1
Pemrenne kakoro Buja nNpeanoyTuTe/bHee B YCJIOBHAX JepuIHUTA BpeMEHHU:
A) rpymmoBoe
b) xonnexktuBHOE
B) unauBunyansHoe
I') npo6iieMHoO-pa3zperaroiee

3. Ilpouumaiime mexcm 3a0anus, eblbepume NPasuUiIbHbIN OMEEN U 3anuuume e2o
coomseemcmaytoueli 0yKeot, omseem 0OOCHylme.
Ko.1-Bo npaBWIBHBIX 0TBETOB — 3
YTo ABAsETCH OCHOBHBIMH XapPAKTEPUCTHKAMM Ka4yecTBA YIPABJIEHYECKOr0 peleHns?
A) Hayunast 000CHOBaHHOCTb
b) Jlornunocthb
B) CBoeBpemeHHOCTH
I') AnganTuBHOCTH

4. [Ipouumaiime mexcm 3a0aHus, gvlOepume npasUIbHbIN OMEem U 3anuuume e2o
coomeemcmayoweti OyKeou, omeem 000CHylUme.
Kou1-Bo npaBWIBHBIX 0TBeTOB — 1
Kak Ha3biBaeTcsi BbIOOP PyKOBOAUTEJISA, CAEJTAHHbIN TOJbKO HA OCHOBE OLLYLLIEHHS, YTO OH
NpaBHIbHBIN?
A) PannonansHoe
b) OcHoBaHHOE Ha CYXIE€HUU
B) UntyutuHoe

5. l[lpouumaiime mexcm 3adanus, ebloepume NpasuUIbHLIN OMEEm U 3anuuiume e2o
coomseemcmayioueli 0yKeotl, omaem 000CHylime.
KoJ1-Bo npaBujbHBIX 0TBETOB — 4
Kakwue cymiecTByrOT METOIbI TPUHSITUS YIIPABICHUYECKUX PEIICHUI?
A) Meton conocTaBieHHs 3aTpaT U BBITO
b) Metox conoctaBneHus: MPEUMYIIECTB U HETOCTATKOB
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B) Koaddpunmentneriii meron
I') BeposiTHOCTHBII METO
/1) Her BepHbIX OTBETOB

3a0anus OMKpPbIMO20 MUNA C PA36EPHYHLBIM OMEECH OM

3aganue 1. HeoOX0aMMO IPHHSTH PEIICHHUE O TOM, KaKOH 00pa3er] MOTOIMKIIA CIISIYeT 3ayCTUTh
bupMe B cepuro, TPEIJIOKUB CICAYIONUE BAPUAHTHI: MECCUMHUCTHYHBIN, ONMTHUMHUCTUYHBIN; C
HAaMMEHBIICH YNYIICHHON BhIroJ0W. VICXOmHbIC MaHHBIC 1O NMPHUOBLIM (GUPMBI TIPU BBIOOPE TOTO
WJIM MHOTO 00pas3iia MPUBECHBI B TAOIUIIE.

Tabmuua — [puOsuTs GUPMBI IPH Pa3IMIHOM BEIOOPE 00pa3iia MOTOIMKIIA B CEPHIO
B munmnonax pyoneit

Ilena 6eH3nHa Tun «Butsaze» Tun «Komap»
Huzkas 900 700
Bricokast 100 400

3aganue 2. Haiitn Hawmydime CTpaTerddl MO KPUTEPUSM: MaKCHUMHHA, Makcumakca, CiIBUIKa,
I'ypBuna (kosddunuent neccumusma 0,2). [lnaTerxxnas MaTpuiia npeacraBieHa B Tabnuie 1.

Tabnuma 1 — [Tnarexxnas marpuna

Al |5 -3 6 -8 / 4
A2 |7 5 5 -4 8 1
A3 |1l 3 -1 10 0 2
A4 19 -9 7 1 3 -6

3aganue 3. Ilpeanpusitue mber pyOamku ¥ OprOKH. B mporHo3upyeMom mepuojie MOKET OBITH
orpaborano 2000 yenoBeko-uacoB. [Ipu 3TOM 3a OJMH YEIOBEKO-4YaC MOYKHO CLIMThH JINOO OAHY
pyOamky, mubo Tpu mapel Oprok. Llena peanuzamuu omgHoW pyOamku cocrasiuser 150 p., ogHUX
opiok — 200 p. [lepemenHbIe U3AEPKKH MO U3rOTOBIEHHIO pydariku 60 p., Oprok — 160 p. Kakomy
U3 TOBAapOB ClEAyeT OTAAaTh NPEANOYTeHHE, MpPHUHUMAs pelmeHne o (OPMHPOBAHUHU
MIPOU3BO/ICTBEHHOM MPOrpaMMbl?

TunoBbie NMPAKTHYCCKUE 3aJaHUA 1JI5A l'[p()MC)KyTO'-IHOfI aTTeCTalluu

3aganue 1.

Cumyayuonnas 3adaua. B mapTe Tekymiero roja moiydeHa WHGOpManus O TOM, YTO B
pe3yJibTaTe MaJIOCHEKHON 3MMbI B BOJIOXPAHMIINIIE OCTAJICS HEOCTAaTOYHBIN 3amac BOJAbL. JTO
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MOXET TPHBECTH K CEPhEe3HBIM Npo0IeMaM B BOJOCHAOKEHUM SKMWIHMIIHO-KOMMYHAJIBHOTO
xo3siictBa (OKKX) B sneTHui mepuoja, KOTOPBIM MO MPOTHO3Y CHHONTHUKOB IIPEIIOIaraeTcs
3acynuimBbeiM. MVII  «BogokaHam» BHECIO MpPEUIOKEHUE JIONOJHUTEIBHO BBECTH B
9KCIULyaTallMi0 HOBbIE BOJI03a00pHBIE CKBa)XKUHBI, HO Ul OCYILECTBIIEHUS 3TOTO MPEATIOKEHUS
OTCYTCTBOBAJIM CPEJCTBA, MaTepUallbl, MPOEKT M MOApsHAs opraHu3anus. Bo3Hukia 3agaua,
KOTOpas JOJKHA OBITh PEeIIeHa C YYETOM CIESAYIOIIHUX YCIOBHM:

1. ABTOpUTETHBIMH OpraHMU3aLMSIMHM IPEAOCTABICHO [Ba IPOrHO3a, MO OJHOMY W3
koTopbix JKKX rpo3ur ocratbcs 6e3 BOIbL, a IO BTOPOMY — 3a OCTaBIIeecs BpeMs M0
HACTYIUIEHHSI 3aCYXHU BOJOXPAaHWIMILE JIOJDKHO HAIIOJHUTHCSA BOJOM B Pe3ysbTaTe BbINAJEHUS
BECEHHUX OCAJ/IKOB.

2. OTcyTCTBYIOT Kakue-1100 JaHHbIe 0 peanbHOCTH npemioxenns MYIT «Boxgokanamy.

3. He cymectByer chopMynupoBaHHONH MaTEeMAaTUYECKOH 3aBUCUMOCTH  MEXIY
KOJIMYECTBOM OCa/IKOB U HAIlOJIHEHUEM BOJOXPaHWIIUIIA B KOPOTKUE CPOKH.

4. locTaTOYHO TOYHBIN MPOTHO3 O BBINAJECHUN OCAJKOB MOKET 3aI103aTh.

[IpoBeneHHBIN TpPEABAPUTENbHBIA AHAJIN3 HA OCHOBE HWMEIOLIMXCS JIOJTOBPEMEHHBIX
JTAHHBIX TO3BOJIMJ: — MOJIYYUTh KapTUHY JMHAMHMKHM notpedieHus Bojsl XKKX u mporHos Ha
NEPCIEKTUBY; — MOJYUYUTh KapTUHY XapaKTEPHbIX K0JeOaHUM ypOBHS BOJIbl B BOJOXPAaHUIINILIE;
— BBISIBUTH IJIABHYIO M CPOYHYIO MpPOOJIEMBl M OLEHUTh HX KOJMYECTBEHHO; — BBIIBUTH
1o0oYHbIe (BTOPUYHBIE) MPOOIEMBI, CO3JaBIINE ONMCAHHYIO CUTyaluio. Pe3ynabTaThl pacueToB
BBISIBUJIM, 4YTO, Kpome IpobOsemsl, nocraBieHHod JKKX, ectb mnpoOnema mnepcrneKTHBHOIO
BOJIOCHA0KEHUS TOpOJia, BpeMs peLIeHUs] KOTOPOH yKe IMPULLIO.

Kpome Toro, 6bu10 yCTaHOBJIEHO, YTO CYLIECTBYIOT €Ill€ TaKue BONPOCHI, Kak moutu 10-
JEeTHsISL 3aTsbKKa pealid3allid  PasyMHOTO MPEAJIOKEHUs IO YBEJIWYEHHIO HCTOYHUKOB
BOJIOCHA0KEHUsSI TOpOoJia, OECKOHTPOJIBHOCTh BOAOMOTPEO]IEHUS TOpOXKaH, OpraHu3alMid u
NPEIIPUATHIH, a TaKKe OOJIbIINE YTEUKH BOABI B CETSIX BOAOIPOBOA.

Onpenenutb, U3 KakKUX MpOOJIEM COCTOUT BO3HHUKIIAA 3anaya. 2. COCTaBUTh MPUYUHHO-
CJIEICTBEHHYIO LIeNb JUIsl JAaHHOW CUTyalllH 1o (op- Me: CilelCTBUE, IPUUNHA (IEPBONPUYHNHA),
cumnToM. 3. OTBETUTh Ha CJeyIolUe BONPOCHl O JaHHOW MpoOJieMHON cuTyaruu: — B kakux
YCIIOBHSIX BO3HHUKJIA JOaHHas mpoOnema? — Kakas mpoOnema siBisiercsi rinaBHOW? — KakoBwI
noGouHble (BTopuuHbIe) MpobieMsl? — Kakast mpobiema sBisieTcs CpodHoi?

3aganme 2.

Cumyayuonnas 3a0auya. AJMUHHCTpaLUsi KPYIHOIO TOpOAa IPOBOAMIA KOHKYpPC Ha
3aKynKy aBTOOyCcOB JUIsl HYA ropoga. Heob6xomumo ObUIO MPHUHATH pEIIEHHE O 3aKyIkKe
00JbIION MapTUU aBTOOYCOB, KOTOpbIE B HAaMOOJBIIEH CTENEHU YIOBIETBOPSIU Obl YCIOBUIO
co3laHus ynoOcTBa JUIs NAcCaXMpOB M MMENIHM BbICOKOE KayecTBO. [Ipu 3TOM cTOMMOCTH
aBToOyca JO/DKHA Obla OBITh MHHMMAJbHO BO3MOXXHOH. ECTECTBEHHO, 4YTO 3TO Ba)kKHOE
yIpaBJIEHYECKOE PelIeHHE JOKHO MPUHUMATHCS KOJUIETHAIbHO, /Ui Yero U ObUl OpraHMu30BaH
KoHKypc. Opranusanus KOHKypca ObUia mopydeHa MOABEIOMCTBEHHOW OpraHM3alluu, KOTopas
UMeJia OMBIT IPOBEIEHUS] KOHKYPCOB, HO HE UMeJIa OIbITa paboThl C TOPOJCKUM TpaHcropToM. B
KOHKYPCHOM KOMHCCHH, KOTOpas Obula copMHUpOBaHA Ui NPUHATUS PEIIEHUS O 3aKyIKe
aBTOOYCOB, Mpeobiasany YUHOBHUKM, a HE CHEIHMAIMCThl, HMEIOIIUE HEMOCPEICTBEHHOE
OTHOILIEHHE K IKCIUTyaTal[il FOPOACKOr0 TPAHCIIOPTa.

Kak BBl OTHOCHTECH K PELIEHUIO aIMUHUCTPALMU IOpoJia O NPOBEIACHUM KOHKypca Ha
3aKynKy OOJbIION MapTuM aBTOOYCOB A HyXJ ropona? IlpaBuwibHO 1M copmupoBaHa
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KOHKYypcHasi komuccusi? Kakue pexoMmenaannu Bol Obl Jajin OpraHu3aTopaM KoHKypca?

3ananue 3.

BcraBbTe HegocTarome ciioBa B ONpeiesieHHE:

[Iporno3upoBanue — (A) aunamuiku pa3Butus (B) B Oynymem, (I) mytax u cpokax
OCYUIECTBJIECHUS ITOT0 MpoIecca, OCHOBaHHOE Ha umeroieiics (b).

Bapuanmui cnos:

A) ipesiokeHrE

b) nuadopmarus

B) cutyanus

I') anbTepHaTUBHBIX

J1) uenpb

3ananue 4.

Meton — sto cucrema () u mpoueayp () pa3nuuHbIX () YOpaBlIeHUS C LENbIO
BbIPA0OTKH () YIPaBJIEHYECKUX PELICHUH.

Bapuanmu cnos:

A) 3amaya

b) npaBuio

B) BeInonHeHue

I') pauoHanbHBIX

J1) peuienue

3ananue 5.

Cumyayuonnas 3adaua. B Hacrosiee Bpemsi HaOnrofaeTcs TEHACHLIMS K pPE3KOMY
COKpAIlleHUI0 o0beMa MpoAax MNpOoAyKUuH mnpennpuatus. [Ipu oOCyxlIeHMM Ha 3acefaHuu
Jupexiun ObITH BEIBUHYTHI CIIETYIONINE MTPEIOKEHHUS TI0 BBIXOTY U3 KPU3UCHOW CUTYAIIHH:

1. IToBBICHTH KaueCTBO BBITyCKaeMOH MPOAYKIMH JI0 YPOBHS, NMPEBBIIMIAIONIETO Ka4eCTBO
AQHAJIOTUYHOW MTPOAYKIIH KOHKYPEHTOB.

2. Pa3BepHyThb COOCTBEHHYIO TOPIOBYIO CE€Th M CHM3UThb PO3HHYHbBIE ILIEHBI 3a CYET
CYIIECTBEHHOT'O YMEHBIIIEHUSI PO3HUYHBIX PACIIEHOK.

3. CokpaTuTh aCCOPTUMEHT BBIMIYCKa€MOW MPOJAYKLMH, HCKIIOYUB U3  HETrO
HepeHTAa0ebHbIE W MaJIOpEHTa0eNbHbIe BUABI TPOIYKIIMU, C IEITbI0 CHUKCHUS YIEIbHBIX
U3JIepKEK Ha OCTaJbHbIE BHJIBI BBITYCKaeMOWH MPOAYKIMH M COOTBETCTBYIOIIETO CHI)KEHUS
OTITOBO-OTIYCKHBIX IICH.

Kakyio mnepBuuHyo wuH(pOpMAIMIO HEOOXOAMMO HUMETh s TNPHUHATHUS MPABUIBHOTO
penieHus Ha 3acenanuu Jupexnuun?

3ananue 6.

BcraBbTe HepocTaromuye cjaoBa B ONpeaeiIeHHe:
Buemnss cpena — 310 () peaqbHO CYIIECTBYIOIIMX SBICHUN M MPOILIECCOB, MPSIMO WU
KOCBEHHO BJIMSIONIUX Ha (__ ) KOMIaHWH, Ha (__) HeOmpeaeleHHOCTe! U (__) mpu pa3paboTke
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U peanusanuu YP.
Bapuanmui cnos:
A) Habop
b) nestenpHOCTH
B) ypoBenn
I') puck
) peuenue

3ananme /.

BcraBbTe HepocTaromuye C10Ba B ONpPEeIICHUE:
Puck — () Bo3HukHOBeHUs () wiu () JOXO/AO0B [10 CPABHEHUIO C IIPOTHO3UPYEMBIM ().
Bapuanmul cnos:
A) cHMKEHUE
b) yObiTKM
B) BeposiTHOCTB
I') BapuaHT
J1) peuienue

3ananue 8.

Cumyayuonnas 3adaua. Ha coopannu akunonepoB AO «N», yCTaBHBIN KaluTaa KOTOPOTO
pasneneH Ha 100 000 akumii, IpUCYTCTBOBAIM AKLIMOHEPHI U MX IPAaBOMOYHBIE MIPEICTABUTEINH,
obnanaromue 50 500 axknusmMu. B moBecTky naHA ObUI BKJIIOYEH BONPOC O HAa3HAUYEHUU
TEHEPAIbHOIO JUPEKTOpa W BBIABHMHYTAa KaHaupatypa MBanoBa M.M. «3a» ero HaszHaueHue
MIPOTOJIOCOBAIM aKIIMOHEPHI M MX MPABOMOYHBIE MPEACTaBUTENH, o0Iaaaromniue 25 250 akiusamu,
«potuB» — 250 akumsamu, «Bozzaepkanochy — 25 000 akuusmu. Y coOpaHHUs aKIMOHEPOB
BO3HUKJIO COMHEHHE B [PaBOMOYHOCTH NPUHATOIO pELIEHUS, M OHO IPOroj0COBAIO
KBAJM(HUIUPOBAHHBIM OOJBIIMHCTBOM T'OJOCOM 3a BHECEHHME M3MEHEHHIl B YcCTaB, COIJIaCHO
KOTOpPBIM TIOJTHOMOYMSI 1O Ha3HAUYEHHIO TEHEpalbHOTO JupekTopa mnepenatorcs Cosery
nupekTopos AQ.

[TpokoMMeHTHpYiiTE TpaBOMEPHOCTH MPUHATHIX COOpaHHEM aKIIMOHEPOB PELICHUI.

3amanue 9.
Cumyayuonnas 3adaya. PaccMOTpHUTE KOHKPETHYIO CHUTYallUI0 M BBIOEpUTE BapHaHT

ynpasieHdeckoro pemeHus. O00CHyWTe CBOM BHIOOD.

CotpyaHuk (upMBl TONYYWIT TPUTIANIEHUE OT KOHKypuUpyromed (GupMbl Ha paboTy.
[Ipopaborae ©Gonee roma B Qupme, OH TOKa3zaa ceOs OTBETCTBEHHBIM, T'PAMOTHBIM
CHEIHUAMCTOM, TIONYyYWJ IIEHHBIA OMBIT pPabOTHI, OKa3alcsi TMPOCTO TMPHUATHBIM U
YPaBHOBEIICHHBIM YEJIOBEKOM, CIIOCOOHBIM JIETKO HAWTH OOIIHN SI3BIK C CAMBIMH Pa3IMIHBIMU
moapmMu. OupMa, IPUTIACUBIIAs €T0 Ha padoTy, MPEIJIOKIIA BABOE OOJbIIee BO3HATPAXKICHUE
W, B CBS3M C OpraHu3anuedl HoBOro (uimana, 0oyiee BBICOKOE IMOJIOKCHHE HAa HUEpapXHUSCKON
nectHunie. [IpsMo ¥ OTKPBITO COTPYIHUK M3IIOKUI CIOKUBIITYIOCS CUTYAIUIO0 PYKOBOJIUTENIO U
3aBepHJI, YTO OCTAHETCS Ha paboTe, eciaM eMy MOBBICAT OKJIaJ JIMIIb, Ha OJHY BTOPYIO OT
peIoKEeHHONU (PUPMON-KOHKYPEHTOM CYMMBI.

A. PykoBoauTeNb HEMPEKIOHEH, TPEOYyeT, 4TOOBI COTPYAHUK OCTAJICS, HATIOMHHAET, YTO

© PI'YTHUC




®EIEPAJIBHOE TOCYJAPCTBEHHOE BIO[IKETHOE OBPA3OBATEJIBHOE CMK PTYTUC
ersone VUPEXXIEHVE BbICIIIETO OBPA3OBAHVISI
i «POCCUVICKUV TOCYOAPCTBEHHbBIVI YHUBEPCUTET
\ TYPU3MA 1 CEPBMCA» Aucm 66
PrTHC Duman PI'bOY BO «Pocemricknii rocygapcTBeHHBI
yHMBepCHUTeT Typmu3Ma 1 cepBuca» B I.Ilogoabcke

JUIIE OJaroaps OMbITY, MOJIyYEHHOMY B 3TOH (UpMe, OH LIEHEH JUIsi KOHKYPEHTa, 3asBIISIET, YTO
9TO NPUHIUNHAIbHAS CUTYaLUs.

b. PykoBoaurens mpennaraer COTPYIHHKY OOCYIUTh BCE TIOJOXKHUTEIbHBIE H
OTpHLIATEJIbHBIE MOMEHTHI €T0 NIEPeXoia B HOBYIO (PMPMY; 3aBEpsIeT, YTO MY JKallb OYAeT TepsATh
CBOETO COTPYIHHUKA, YEIIOBEUECKHUE W JICJIOBBIE KAuecTBa KOTOPOrO OH BBICOKO LEHHT. U,
HaKOHeLl, 00elaeT BbIACHUTh BOIPOC BO3MOYKHOI'O MIOBBIILICHUS OKJIaJa.

B. PykoBoautens obemiaer cBA3aThCs C BBIMIECTOANINM HAa4aJbCTBOM, KOTOPOE TOJIBKO H
MOYKET pelaTh BOIPOCHI MOBBILIEHUS OKJIaZa COTPYAHUKOB.

I'. TIpexxae Bcero pykOBOOUTENb IpearacT pabOTHUKY B TEUCHHE HENENU 00IyMaTh
npeiokeHue. B 3To BpeMst HaBOIUT CHpaBKU O MpeAcTodAlIei paboTe B pupMe-KOHKypeHTe. B
UTOT€ UJET Ha TO, YTO MPEAJIaracT COTPYAHUKY B3STh OTITYCK 0O€3 COXpaHEHHs COJACpKAHUS U B
3TO BpeMs HOIpOoOOBaTh MOPadbOTaTh y KOHKYpPEHTa: BCEe MPOUCXOodliee OyAeT U3BECTHO JIUIIb
PYKOBOAMTEINIO M CAMOMY PaOOTHHUKY.

3aganue 10.

Cumyayuonnas 3adaya. PaccMOTpUTE KOHKPETHYIO CUTYallMI0 U BbIOEpUTE BapHAHT
ympaBieH4ecKoro pemreHus. O60cHyHTe CBOI BHIOOD.

CoTpyAHUMK Ballero nojpasfelieHusl JIOMYCTHJI XalaTHOCTb: HE BHEC B HMH(OpMaIUIO,
HANPaBIEHHYI0 B BBINIECTOSIIMI OpraH TroCCHy:KObl, YTOYHEHHbIe JaHHbIC. [leiicTBus
PYKOBOIUTEIS:

A. TIlocouyBcTBOBaTh padOTHUKY, ITYCTHB pa3pelIeHHe CUTyallud Ha CAMOTEK.

b. Ilotpe6oBaB NMUCBMEHHOTO OOBSICHEHMSI, NMPOBECTH >KECTKUM pazroBOp, MPUIIOMHHUB
IpeXHUE OIIMOKH OJYUHEHHOTO.

B. BeiHectn QakT Ha 00CyXJIeHHE KOJUIEKTHBA, Ipejjiaras MNPUHATh KOJUIEKTUBHOE
peuicHue.

I'. Tlpunoxutrh K OOBSICHUTECIBHOW 3alUCKe JOKIAJAHYIO Ha UM PYKOBOJUTEIS
OpraHM3alMH C MIPEAJIOKEHUSAMU O HAKa3aHUH.

3amanue 11.

Cumyayuonnasa 3aoaua. PaccMOTpUTE KOHKPETHYIO CHUTYallMIO U BbIOEPUTE BapHaHT
yrnpasieHueckoro pemreHus. OO0CHYyWTe CBOM BHIOOD.

HeoxunanHo Ui BCErO KOJUIEKTHBA BAaC HA3HAYarOT PYKOBOJIUTEIEM KPYIHOI'O OTAECIA,
XOTS BCE OKHUJAJIM HAa3HAYEHMs IPYroro 4yesoBeKa, SBISAOLIErocs HedopManbHbIM JuepoM. B
KOJIJICKTHBE HaKalIuiaach 0OCTaHOBKa. Bamu neiicTBust:

A. BBISICHUTB, KTO SIBJISIETCSI CAMBIMU SIPHIMU TPOTUBHUKAMHU Baiied kKanauaarypbl. Cyxo u
ounManbHO BBI3BAaTh UX Ha Oeceqy TOHOM, HE TEPISIIUM BO3PAXXEHUH, U3J0KHUTh YCIOBUS UX
JanbHeleil paboTel Ha cBoeM MecTe. B ciydae mpoTHBOAEHCTBUS IPUHUMATh CaMble JKECTKHE
aJMUHUCTPATUBHBIE MEPBL.

b. [ToctapaTbcst HaliTH OOIIMIA SI3BIK C KOJUIEKTUBOM, CTUMYJIMPOBATh €r0 MOJIOXKUTEIbHbIE
HMOIMH (HapuMep, YCTPOUTh MOE3]IKY 3a TOPO/I, I/1€ B HEMPUHYK/IEHHONH 00CTaHOBKE 00CYAUTh
M0JIO’KEHHE B KOJJIEKTUBE U MOCTapaThCs MPUBJIEYb COTPYAHUKOB Ha CBOIO CTOPOHY).

B. IIpuBnexaTh KOJUIEKTUB K (POpMYyITUpPOBKE Iiesiell 1 BHIpa0OTKE pelIeHH, IpU MepBOii
BO3MOXXHOCTH TPOJABUTaTh MOJYMHEHHBIX [0 CIY)XEOHOH JIeCTHHUIE, 4Yalle MPOBOIUTH
COBELIaHUs B KOJUIEKTUBE, JEJIETUPOBATh IIOAUYUHEHHBIM JOIOIHUTENBHBIEC TOJTHOMOYHSL.

I'. [lyctuth cutyanuio Ha caMOTEK, HE PUHUMATh OJIM3KO K CEpJIly BCE BbIMAIbl U YKOJIbI
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npotuBHUKA. COXpaHATH YBEPEHHOCTh M HAJNEATHCSA, YTO OOCTAaHOBKA HOpPMAIIM3YeTCs cama
CcO0O0H.

3amanue 12.

Cumyayuonnas 3a0aya. PacCMOTpPHUTE KOHKPETHYIO CHUTYallMI0 U BBIOCpUTE BapHaHT
yrnpasieHdeckoro pemeHus. O00CHYHWTe CBOM BBIOOD.

Bam nHenocpeacTBEeHHBIN HayalbHUK, MUHYS Bac, JaeT 3aJaHUE BalleMy MOJAYMHEHHOMY,
KOTOPBI YK€ 3aHAT BBIIOJHEHHUEM CPOYHON paboThl. BBl M Ball HayalbHUK CUYMTAETE CBOU
3a/1aHus HEOTJIOKHBIMH. BeiOepuTe Hanbosee mprueMIIeMbIi BApUAHT PEIICHUS:

A. Ctporo mnpuaepXuBaTbcs CyOOpPAMHALIMM, HE OCHApuBas peLICHHE HadalbHUKA,
MPEIIOKUTH OTYUHEHHOMY OTJIOKHUTD BBITIOJIHEHUE TEKYILEeH paOOTHI.

b. Bce 3aBUCHT OT TOT0, HACKOJIBKO aBTOPUTETEH B BAIIMX I1a3aX HaYaIbHHUK.

B. Bripa3uTh cBO€ Hecorjacue ¢ perieHueM HavdalbHUKA; MPEAYNPEAUTh €ro O TOM, 4YTO
BIIPE/Ib B TaKHX CIIy4asx OyJeTe OTMEHSTh €ro 3a/laHus, MOPYYEHHBIC BalllEeMy MOJAYUHEHHOMY
0e3 Balllero corjacusl.

[ B unHTepecax nena OTMEHUTh 3aJaHUE HAuyalbHHKA W MpPHUKa3aTh MOJIYMHECHHOMY
MPOJIOJDKATh HaYaTylo paboTy.

7.4 Conep:xaHue 3aHATHI CEMMHAPCKOI0 TUIA

3anamus cemunapckoeo muna — OAHa U3 (QOpM ydeOHBIX 3aHITHUN, HAIpaBICHHAs Ha
pa3BUTHE CAaMOCTOSATEILHOCTH YYaIIUXCS U TPUOOpETEHUE pa3InYHbIX YMEHUI U HaBBIKOB.

3aHsATHE CEMUHAPCKOT0 THIIA MPEJICTABIIAET COOON KOMIUIEKCHYIO (JOpPMY U 3aBepllaroliee
3BEHO B M3Y4YECHUU MPEAYCMOTPEHHBIX B paboyeil mporpaMMe TeM AMCUUIUINHBL. KOMITIeKCHOCTD
I[aHHOI\/JI q)OpMBI 3aHATHH OMpeaAcisICTCA TEM, 4YTO B XOA€ IMPOBCACHHUA 3aHATHUA COYCTAIOTCA
BBICTYIIJICHUS CTYAEHTOB W TpenojaBareis; MOJOXHUTEIbHOE TOJIKOBAaHHE (pacCMOTpEHHE)
o0cyxmaemMoil mpooOJieMbl U aHAJU3 PA3JIMYHBIX, YACTO JUCKYCCHOHHBIX MO3UIIUN; 00CYKIEeHUE
MHEHHUH CTYJIEHTOB U pa3bsiCHEHUE (KOHCYJIbTallMs) IperojaBaTelis; YriyOlleHHOe H3ydyeHue
TEOpUHU U MPUOOPETEHNE HABBIKOB YMEHUS €€ UCII0NIb30BaTh B IPAKTUYECKON padoTe.

KonndecTBo 4acoB 3aHATHH CEMUHAPCKOTO TUMA MO JUCHUIUIMHE ONPEIEIEeHO PadoYrM
yueOHBIM IJIaHOM HampanieHusi noarotoBku 38.03.04 «l'ocynapcTBeHHOE M MYHULIMIIATIBHOE
YIPaBICHUE.

3aHATHUSI CEMUHAPCKOro TUNA Mo AucuuIuinHe «Pa3paboTka ympaBlieHYECKHX pEleHUI»
IPOBOJAATCS 68 popMe NPAKMu4ecKux 3aHAMu.

B cucreme IIOATOTOBKU IMPAKTUYCCKUC 3aHATHA 3aHUMAIOT 60.]'[];1]1}1}0 4aCTb BPEMCHHU,
OTBOJIMMOT'0 Ha CaMOCTOATENbHOE oOy4yeHue. SIBisAich Kak Obl JONOJHEHHUEM K JIEKIIMOHHOMY
Kypcy, OHHM 3aKJajaplBaloT W  (GOPMHUPYIOT OCHOBBI  HAlpaBJIEHUS TMOATOTOBKH U
KOMIIETEHTHOCTHOTO MoJXxoAa 3afgaHHoro mnpodwist. CoaepkaHue 3aHATHH M METOAHMKA HUX
MMPOBEACHUA JOJIKHBI o0ecrieynBaTh pPa3BUTHE TBOp‘—IGCKOfI aKTUBHOCTH JMUHOCTH. OHH
pa3BHUBAIOT HAyYHOE MBIIUIEHUE, PEUb CTYIEHTOB, TO3BOJISIIOT NIPOBEPUTH MX 3HaHUsA. [losToMy
MPAKTUYCCKUEC 3aHATHA BBIITOJHAKOT HE TOJBKO IMO3HABATCIIBHYIO U BOCIIMTATCIIBHYIO (I)YHKHI/II/I,
HO U (PYHKIHUIO KOHTPOJIS POCTa 00y4arOMMXCsl KaK TBOPYECKHUX JIMYHOCTEH.

HpaKTI/I'-IeCKI/Ie 3aHATUA NOPCANOoJararoT MpEABAPUTCIbHYIO ITOATOTOBKY CTYACHTOB IIO0
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IJIaHy IIPAKTHYCCKOr'0 3aHATHUA. TI'oToBsick Kk MMPAKTUYICCKOMY 3aHATUIO, CTYACHT HOOJIKCH
O03HAKOMHUTBCSI C MAaTEpUaJIOM COOTBETCTBYIOIICH JIEKIIMU, y4EOHOMN JIUTEpaTypbl, KOTOPHIE IO
CBOEMY COJICPIKAHUIO TMPEACTABISIOT TEOPETUYECKYlo 0a3zy Kypca. BaxHoil 3amadeit uist
CTYJCHTOB SBJIE€TCS MPOPabOTKa BCEX BOIIPOCOB HE TOJIBKO Ha OCHOBE Y4eOHOU JTUTEpaTyphl, HO
1 OOITOJIHUTCIIbHBIX UCTOYHUKOB.

TeMaTuka NPAKTHYECKHUX 3aAHATUI

IIpakTuyeckoe 3ansitue 1.

Bun npaktrueckoro 3aHsATUS: AUCKYCCHUS

Tema u conepkanue 3aHATUS: «BO3HUKHOBEHUE HAYKU 00 yIPaBICHUYCCKUX PEIICHUSIX).

OCHOBHBIE BONPOCHI, UCCIEAYEMbIE B TEOPUM MPUHATUS YIpPaBICHUYECKUX pemieHui. Mx
CBSA3b C CUCTEMOM Hayk ymnpaiieHusi. OCHOBHBIE BOIIPOCHI, HCCIIEyEMbIE TEOPUEHN OpraHu3alny,
e€ CBA3b CHUCTEMOW HayK ympaBieHHs. MeToabl HCCIEIO0BaHUs, NPUMEHSEMbIE B TEOPUU
OpraHu3aluu, CTPYKTypa JUCLIUILINHBL.

B mpoumecce mpakTUYecKOro 3aHATHS MPOBOJIUTCS JHUCKYCCHUS IO  BOIpOcam,
PacKphIBAIOIIUM TEMY.

Llenb 3aHATHS: 3aKpelyieHHE U PACIIUPEHHUE 3HAHUN 00 HCTOPUYECKUX MPEANOCHIIKAX
dbopMUPOBaHHS HAayKH OO0 YIPABICHYCCKUX PEIICHUSAX, €€ CBS3M C JAPYTMMH HayKamu 00
yIpaBICHUH.

[IpakTHyeckue HaBBIKH: CIOCOOCTBOBATH (HOPMUPOBAHHIO HABBIKOB M YMEHUH TIO
BBISIBJICHUIO CBSI3U MEX]Iy CHCTEMaMU HayK YIPaBJICHUS.

Coz[epmaHHe IMPAKTUYCCKOI'0 3aHATUA: 3Tallbl PA3BUTHUSA HayLIHOfI MBICIM B 00JIacTH
pa3paboTKu yNpaBICHUECKUX DEIIEHUM, KaK MpOLecca, CBI3bIBAIOIIET0 OCHOBHBIE (DYHKIIMU
ynpasieHus. CBs3b TEOPUH YIIPABICHUECKUX PELIECHUH ¢ IPYTUMHU HayKaMu 00 YIIpaBJIEHUH.

B pe3ynprare wu3yuyeHUs [aHHOM TEMbl CTYJIEHT [JIOJDKEH 3HaTh MPEANOCHUIKU
dbopMHUpOBaHUS HAYKH O pa3pabOTKe YIPaBICHUYECKUX pEIICHUN, OCHOBHBIE TOJOKECHHS
Hay4HbIX IIKOJ, YMETh aHAJIM3UPOBATh Pa3JIMUHbIE MOAXOAbl K TEOPUU NPHUHATUS PELICHUH,
BJIaICTb HABBIKAMHU COITOCTABJICHHA PA3JIMYHBIX TOUCK 3PpCHUA HA TCOPUIO TPHUHATHA pemeHI/Iﬁ.

IIpakTH4eckoe 3ansTHE 2.

Bup npaktrueckoro 3aHATHs: paboTa B MaJIbIX TPyMIaXx.

Tema u conepxkanue 3auaTHA: « CyIIIHOCTh U OCOOEHHOCTH YIPABIEHYECKUX PEIICHUI.

Pa3zpaOoTka ympaBieHYeCKMX pELIeHHH Kak Hayka M ydeOHas AMCLUIUIMHA, MpEeAMeT U
METOJ.

Pemenue xak BbIOOp albTEpPHATUBBI, CPEACTBO JAOCTHXKEHHs MOCTABICHHBIX Lieled, Kak
pe3ysbTaT aHajau3a MPOTrHO3UPOBAHUS, ONTUMH3AMN SKOHOMUYECKOT0 000CHOBAaHUS U BbIOODA,
Kak BBIOOpD pPYKOBOAMTENs. YIPaBIEHUECKOE pEIIeHWe W 4YacTHBIA BBIOOP, TpeOoBaHMA,
NpeIbsABIsEMble K YIPaBICHUYECKUM pEIICHUsM. Pa3inuuHble acleKThl YIpaBICHUYECKUX
peLICHU.

[lenp 3aHATHA: (POPMUPOBAHUE HCXOTHBIX MPEJCTaBICHUNH O Mpolecce pa3paboTKU U
OPUHATHS  YOPABICHUYECKUX pELICHWH, Kak O BBIOOpPE pPYKOBOJIUTENS, Kak O CpEACTBE
JOCTHKEHHUS] TIOCTaBJIEHHBIX IeNiel, Kak o pe3yjibTaTe aHaiu3a, MPOTHO3WPOBAHUS,
ONTUMU3AIMH, IKOHOMUYECKOTO 0OOCHOBAHUS U BBIOOPA albTEPHATUB U3 MHOXKECTBA BAPHAHTOB
JOCTHKEHHUS] KOHKPETHOM 1IeNTi B CHUCTEME MEHEDKMEHTa, (aKTopax, BIMSIOIIMX HA IMPOLECcC
pa3pabOTKU U MPUHATHUS YIPABICHYECKUX PELICHUH, IPEIbIBISIEMbIX K HUM TPEOOBaHUSM.

[TpakTnueckue HaBblkU: B pesynbTare n3ydeHHs JAHHOM TeMbl CTYJIEHT JOJDKEH 3HATh
pa3jaMyYHblE TOAXOAbl K IOHATHIO «YIPABIEHUYECKOE pELIEHUE», OCHOBHBIE KPUTEPHH,
XapaKTepU3yIoIUe YIPaBICHYECKOE pelIeHHe, (aKTOPbl, BIMSIOIINE HA IPOLEcC pa3paboTKu U
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IPUHATHS YIPABIECHUYECKUX PELIEHUH, pa3iauuus MeEX1y KOJMYECTBEHHOM M KaueCTBEHHOM
uHpopmanuell B Ipouecce pa3padOTKU U IPUHATUS YIPAaBIEHUYECKUX pEUICHUH. YMeThb
OTJIMYMUTH PELICHHUsS OT YNPABICHUYECKUX PEIIECHUM, OTIMYaTh KaueCTBEHHBbIE JAaHHBIE OT
KOJINYECTBEHHBIX, HAXOJUTh OCHOBHBIE (DAKTOPbI, BIMSIOIIME Ha IHpoLEcC pa3paboTKU U
IPUHSTHS YIIPABJIEHYECKUX PELLIEHUI, UMETh HAaBBIKM OOHApYXEHUS IMPU3HAKOB, OTIMYAIOIINX
peLIeHHs] OT YNpPaBJIEHYECKUX PEIEHHH, BbISABICHHE aHAIN3a OCHOBHBIX ()aKTOPOB, BIMSIOLIUX
Ha MPOLECC Pa3padOTKU U MPUHITHUS YIPABICHUECKUX PEIICHUM.

IIpakmuxylowue ynpasxicHenus 015 MAnvlx 2pynn

3ananue 1.

Kaxnoe ynpaBieHueckoe peLICHME 3aTparuBaeT pa3Hble HHTEPECHl M ACIEKThI
JESATEIbHOCTH OpraHu3aluu. YKa3aTb B YE€M COCTOSAT 3KOHOMHYECKas, OpraHU3alMOHHAasd,
COLlMaJIbHAs, TPaBOBasi, TEXHOJIOIUYECKAasl CYLTHOCTh YIPABICHYECKOTIO PEIICHuUs.

3ananue 2.

Omnpenenure, K KakuM (QYHKIUSIM YIOPABICHUS OTHOCATCS HPUBEACHHBIE HUXKE
YIPaBJIECHYECKUE PEIICHHUS.

1. Heo0xoauMo MpoBECTHM MapKETHHIOBOE HCCIIEOBAHHE DPBIHKA COTOBOHM CBSA3M B
ropoge H u ompenenuTs BO3MOXKHBIH O0OBEM MPOJAXK W ONTUMAIBHBIA YpOBEHb Tapu(poOB B
pabouue U BBIXOJHBIE IHU.

2.  Cremyert 3aMepHTh OTKJIOHEHUS 110 CO/ICPKaHUIO BPEAHBIX BEIIECTB B BO3yXE B IIEXE
Ne 2, cornacoBate ux ¢ COC u nepenarb 3JIEKTPUKAM, PETYIUPYIOIIUM BEHTUIISLUIO.

3. Pemenne 06 sxcriopre u3nenuii Hamel Gpadpuku Ha YKpauHy ObLIIO HEMPABUIHHBIM,
TaK KakK IMOKyMarelbHas CIIOCOOHOCTb HAceJeHHsl He rapaHTUpYyeT YCTOHYMBOIo, MacluTabHOro,
MEePCIEKTUBHOTO COBITA.

4.  OpnuH n3 kpynHeimux 6ankoB llIBenuun — XanaenbcOaHK — Ha ONpPEIEICHHOM
JTane BBIXOJA M3 KpU3KCa MEepelal CBOMM OTIEICHHMSIM B pa3HBIX palloHaX CTpaHbl IPaBO
OTIpeNIeNATh YCIOBUS KOHKPETHBIX KPEAUTOB, PACIIPEICIIUB BCE aKIIMU OaHKA MEX/y BBICUIMMHU U
CPEIHUMU MEHEIKEPaMHU.

5. Cremyer yCTaHOBUTb CKUJKM C LI€H Ha peajlu3yemMble TKaHM B pasmepe 2%
PO3HUYHOM IIeHBI TTPU pa30oBoil mokymnke cBbimie 1000 M u 5% — npu HEOAHOKPATHON MOKYIIKE B
TE€4eHHE roja uim pa3osoi ceeime 10 000M.

6. B xonne XIX B. mpe3uneHT kommnannu «Muiryoucu» Hceiis MBakacu mpenocTaBul
NOApa3JelICHNsIM KOMIAaHUMM aBTOHOMHMIO. (C 3TOro MOMEHTa KaXJ0€ «OTpacieBOe»
Mo/ipa3/iesieHue UMEET CBOM MEHEPKMEHT M (DMHAHCOBYIO OTUYETHOCTh, & O0OBEIMHIET UX 00N
OpeH.

7. B 1937 r. HOBbII npe3uneHT komnanuu «Munyoucn» Koitara Bakacu o0bsBuII ee
OTKPBITHIM aKIIMOHEPHBIM OOIIECTBOM, U 00Jiee MOJTOBUHBI aKIIMK MEPEIIo BO BIAJCHUE APYTHX
ATOHCKUX U 3apyO0eKHBIX KOMITAHUH.

8. Tak kak KayecTBO — TIJaBHasg wenb «MuIyOuCH», TO BXOJHOW IpOBEpPKE
MOJIBEPraloTCsl BCE BHUJABI ChIpbs U ToNydaOpukaToB. bpakoBaHHbIE y37Ibl M J€TaIU HE
BBIOPACBHIBAIOTCS, @ HAMPABIISIIOTCA B OTAET PACCIeOBAaHUS Ui YCTaHOBJICHHUS MPUYMH Opaka.
Kaxxaplii 1eHb OAMH WM 1Ba KOHAMIIMOHEPA IPOXOAT ClIelHaIbHbIe UCIIBITAHUS.

3ananue 3.

B Tabnune 1 mpuBeneHbl OTAENbHbIE BUIBI YIPABIEHUYECKOW AEATEIBHOCTH, a TaKkKe
0eCcCUCTEMHO U3JI0KEHBI KOHKPETHBIE YIIPaBI€HYECKHE PELICHHUS.

[IpoBeauTe cHucTeMaTHU3alMI0 YKA3aHHBIX YIPABICHYECKUX pemieHud. [lnsg storo B
LEHTpaJIbHOU Tpade TabauIbl YKaXXUTEe HOMEpa YIpaBIE€HUYECKUX PEIICHHH, COOTBETCTBYIOLINX
OTJIeIbHBIM BUJaM YIPaBIE€HYECKON JESITEbHOCTH.
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Tabuuma 1.
Howmepa
BI/IZ[BI YHOpaBJIICHYCCKUX
yIpaBIeHIECKOI peuenui, VYpaBieH4ecKre perieHus
e TEIbHOCTH COOTBCTCTBYIOIUX .
BUJOB YIIPABJICHUYCCKOH]
JCATCIIBHOCTH
VYpasnenue 1. B TeueHue HOSOps TEKyLIEro roja IPOBECTU
yIpaBIeHYECKON NEPEnorOTOBKY PYKOBOAUTEINIEH BBICILIEIO U CPEIHEro
JeSITEIbHOCTHIO 3BeHa (PUPMBI B 001aCTH SKOHOMUKH.
Viipassienne 2. OpraHus3oBaTh HOBYIO ClyxOy ympaBieHus
MEPCOHAJIOM M BKJIIOYUTH B €€ COCTaB OTHEN KaJpoB,
MIEPCOHATIOM
OTJeN OLIEHKM IepCOHAlla W OIUIaThl TPYAd, OTHAENI

VYnpasnenue OXpaHBI TPYZla ¥ TEXHUKHA OE30MAaCHOCTH.
MIPOU3BOICTBOM 3. OObeauHUTH B OJHY CIyXO0y HpPOU3BOJACTBO

NpOAYKIMH «A» H 00eCrneYeHHEe €ro ChIpbeM |
MaTepuaIamH.
4. Cozmath Ha QupMe OTHET CTPATETUICCKOTO

pa3BUTHs U MOMYMHUTH  €ro
MPE3UACHTY (PUPMBI.

5.  Ortneny undopmanuu pa3paboTaTh TEXHOJIOTHIO
ONEpPaTUBHOTO HMH(POPMALMOHHOTO OOECIICYCHUS W
CBSI3W PYKOBOJAUTENIEH BBICIIETO U CPEIHEro 3BEHa
yIpaBiIeHUS.

6. CdopmupoBaTh CHCTEMY pPACCTaHOBKH KaJpOB B
COOTBETCTBUM CO CIHOCOOHOCTSIMM pPaOOTHHUKOB U
CHCTEMY pOTAallMM KaJpoB MEXAY JUHEHHBIMH U
(GYHKIMOHATBHBIMY TTO/IPA3/ICTICHUSMHU.

7. Otmeny  BHYTPEHHEro  ayauTa  IPOBECTH
BHEIUIaHOBYIO IIPOBEPKY MIPaBUIHLHOCTH
HCIIOJIb30BAHUS PYKOBOJIUTENSIMA CPETHETO U HU3ILETO
3BEHA YIPABICHUECKUX TEXHOJIOTHI

8. HauvanpHuMky WH(GOpPMAIIMOHHOTO OTIENa CO31aTh
06a3y JaHHBIX O TEKYIMX M TOTEHLUHAIbHBIX
MOTPEOUTENAX U MOCTABIIMKAX (PUPMBI.

HCTIOCPCACTBCHHO

IIpakTH4eckoe 3ansaTHe 3.
Bun npaktuueckoro 3aHsATus: paboTa B MajbIX TpyIax.
Tema u coneprkanue 3aHATUSA: « TUTONOTHS YIIPaBIEHYECKUX PEILICHUID)

ConepmaHHe OPaKTUYCCKOro 3aHATHUA OXBaTbIBACT KpPYyr' BOIIPOCOB,
HCO6XOI[I/IMOCTBIO CUCTEMaTHU3alnu pCI_HeHI/Iﬁ B YyIpaBJICHUU,

CBJA3aHHBIX C
INOHATHUCM THUIIOJIOTMHM H

KJIacCU(pUKaluu, TpeOOBAHUAX W TOJAXOJaX K KiIaccH(UKAIMM YIPaBIEHYECKUX pPEIIeHUH,
BHJIaX YIIPABICHYECKUX PEILICHUM.
B pesynbTaTe M3ydeHHs] TaHHOM TEMBI CTYAEHT JOJDKEH 3HATh MCXOJHBIEC TOJIOXKEHHUS O
NOJaX0/1aX M TpeOOBaHMAX K KiIacCH(UKAIMHM YIPABICHYECKHX pPELIeHUH, MX BUIAaX, UMETh
IIPEICTABJICHUE O IPAKTUKE MPUMEHEHUS PA3JIMYHBIX BUOB YIIPABICHYECKUX PEIICHUMN.
Llenp 3aHATHSA: 3aKpeIICHHME U PACIIUPEHUE TEOPETHYECKUX 3HAHUKH O HEOOXOIUMOCTH
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TUNOJOTH3AMM W KJIACCH(PHUKAIMK YIPABICHYECKUX PpEIICHUH, HMETh IpeJICTaBICHHE O
NOJX0/1axX K KJIacCU(PUKALMU YIPAaBICHYECKUX PELICHUH.

[TpakTHueckre HaBBIKM: B pe3yJbTaTe U3y4YEHHUs JAHHOM TEMbl CTYIEHT AOJDKEH 3HATb
IOpPU3HAKU KJIacCU(UKAUUM W BUABI YIPABICHYECKUX pEIICHUH, UMETh NpEeACTaBICHUE O
IPAKTUKE IPUMEHEHMS] DPA3JIMYHBIX BHJIOB YIPABIECHYECKUX PpEUICHUM, NYTAX pPELIEHUsS
POOJIEMBI.

Ipakmuxyrowue ynpasxcHenus 05 MAvlx 2pynn

3amanue 1.

OcymiecTBuTe KJIaCCH(PHUKALNIO TPUBEICHHBIX HIKE PEILICHHIA:

B cootBercTBUM ¢ mporokonom CoBemanus oT 12/7-02, mpuka3zaMu JUPEKTOpa 3aBoOja
38/6-03 wu 38/6-04 id pEKOHCTPYKIMU I1€Xa B YCTAHOBJICHHBIC CPOKH HEOOXOIUMO
OCYILIECTBUTD CJIEYIOLINE MEPOIPUATHS:

1. IIpoBecTn MHBEHTApHU3AIMIO 00OPYIOBAHNUS, ONPEACINB KOJIMYECTBO, BO3PACT, CTEIICHb
UCIIOJIb30BAaHUS OT/AEIbHBIX TPy 000PYL0BaHMUS.

2. JIns OCyLIeCTBJIEHHS WHBEHTapU3allUd CO3/1aTh WHBEHTAPU3ALMOHHBIE KOMHUCCHUHU B
cootBeTcTBUM ¢ [lonoxkeHneM 00 MHBEHTapU3alUH.

3. O0BABUTH KOHKYPC HA JYYIIHH MPOEKT PEKOHCTPYKIIUH, B KOTOPOM OBLTH ObI OTpaskeHBI
COBPEMEHHBIE TEXHOJIOTHH ITPOU3BOJICTBA U METO/BI OCYLIECTBICHUS PEKOHCTPYKIIHH.

4. TlonroToBuTh HH(POPMAIMIO O HANPABICHUAX PEKOHCTPYKIUH H 00 HW3MEHEHHH
npo¢eCCHOHATIBHOTO M KBATM(UKAIIMOHHOI'O COCTaBa pabouuX, a TAKKe 0 BO3MOXKHBIX CrIoco0ax
MOBBIIICHUS UX KBAJTU(UKAIIH.

5. Co3pmaTh KOHKYPCHYIO KOMMCCHUIO 110 OLEHKE IPOEKTOB PEKOHCTPYKIMHM O[T
pyxoBoacTteoM B.I'. Opexoga.

6. Pazocnate mpoTOKOJI MEPONPUATUI BCEM YYAaCTHUKAM COBELIAHMS.

3agadue 2.

Hwuxe npuBeneH nepedeHb TUIMYHBIX OPraHU3allMOHHBIX pemeHuil. Mcnome3zys cxemy
KJIaCCU(UKALMU YIIPaBICHYECKUX PELICHUH, OpeAeNUuTe, K KAKUM BUJaM OHU OTHOCSITCSL.

1. Ilpuem Ha paboTy chemUaTUCTa B HCCIEAOBATENbCKYIO J1A0OpAaTOPHIO KOMITAHHH,
MIPOU3BOJISAIIEH CI0KHYIO HAYKOEMKYIO MPOAYKLHUIO.

2. Macrep pacnpenenser Mexay pabouuMu ouepeHOM 3aKas.

3. ®UHAHCOBBIN TUPEKTOP ONpEAEIseT pa3Mep AUBHAECHIOB, KOTOPBIM COBET TUPEKTOPOB
OyZeT peKOMEH/I0BaTh OYEPEHOMY COOPAaHHIO AKIIMOHEPOB.

4. BpiOOp wieHaMu MNpaBiIeHUS KOMMEPUECKOro OaHKa MeCTa paclojOKEHUS HOBOIO
¢dmnana.

5. BeiOop neyaTHOro u3gaHus Ajs pa3MelleHusl peKjiaMbl 0 HOBOM TOBape (UpPMBI.

6. BpiOop acnupaHTOM M €ro Hay4YHbIM PYKOBOAWUTENIEM TEMbl JIUCCEPTAIIMOHHOIO
HCCJIEIOBAHMUS.

3ananue 3.

VkaxuTe, B KaKOil MOCIEI0BATENbHOCTH JOJIKHBI BBIMOJIHATHCS HUKE  NPUBEACHHbBIE
JIeMCcTBUS B Mpoliecce pereH st MpoosieMbl

- BbI/IEJICHHE OCHOBHBIX U BTOPOCTENEHHBIX XapaKTEPUCTHK MPOOIEMBI;

- paszeneHue npoOIeMbl Ha YacTH;

- MIPOTHO3MPOBAHUE U aHAIU3 TPEOYEMBIX IEUCTBUI;

- pa3paboTka peKOMEHIAIHH K TeHCTBUSIM;

YCTaHOBJIEHHE NPUYMHHO-CIEICTBEHHBIX CBSI3ed IO BCEM BO3MOXXHBIM BapHUaHTaM
peleHus mpooaeMBbl.
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IIpakTuyeckoe 3ansitue 4.

By npakTuueckoro 3aHATHS: aHAJIN3 KOHKPETHON CUTYalluH.

Tema u cozepkaHue 3aHATHA: «YCIoBHA W (aKTOPHl KadyecTBa YIPABICHUECKUX
pELICHUIN.

[Tonsitne «hakTOop KadecTBa», €ro MPU3HAKKM U CcBOHcCTBA. [loHATHE «ImOACHCTEMaY,
XapaKTepUCTHKA BUAOB MOJICUCTEMBI opranu3anuu. Creruduka OTKPBITHIX U 3aKPBITHIX CUCTEM.

B mpouecce mnpakTUYECKOro 3aHATHsI IMPOBOJAUTCS aHAIM3 KOHKPETHOM CUTyallUd B
00J1acTl CUCTEMHOTO IM0/IX0/1a K UCCIIEeIOBaHHI0 (DAKTOPOB KayecTBa YIPaBICHUECKUX PEIICHUN
MIPU IPUHATUH YIIPABICHYECKUX PEIICHUM.

Llenb 3anatus: (GopMHpPOBaHHE HCXOTHBIX IMPEACTABICHHI O CBONCTBAX KauyeCTBEHHBIX
pelIeHUH, YCIOBUSAX U (akTopax KayecTBa YIPABICHUECKUX PEIICHUH, MPEANOChUIKAX €ro
MOBBIIICHHUS.

[lpakTHdyeckue HaBBIKM: CHOCOOCTBOBAaTh  (POPMHUPOBAHMIO HABBIKOB W YMEHHH
MCCJIEI0BAHMS CUCTEMHOTO TI0JIX0/1a B IEATEIbHOCTH OpraHU3aLINH.

CopepxaHue MPaKTUYECKOIO 3aHATHA: IMOHITHE KayecTBa YIPABJIEHUYECKUX PEILICHUH,
KaueCTBO pEIIeHHs KaK COBOKYITHOCTh €ro cBoicTB. CBoiicTBa pemieHus. OCHOBHBIE (aKTOPbI
BIMSIOUIME HA KAaueCTBO YIPABIEHUECKUX PEIICHUH, 3aBUCHUMOCTh KauecTBa pPEIIEHUH OT
YCIIOBUH €ro pa3paboTKU U MPUHSATHSL.

B pesynprate u3ydeHus AAHHOM TEMbl CTYIEHT JOJDKEH HMETh NpPEJCTaBICHHUE 00
yCIOBUAX U (DaKTOpax, MPEINOChUIKAX MOBBIIMICHNUS KA4eCTBa YIIPABICHYECKUX PELICHUH, YMETh
OIPEAEIATh IyTU U CPECTBA MOBBIILIEHUS KaUeCTBa YIIPABJIEHYECKUX PEIICHUH.

AHanu3 KOHKPETHOU CUTyalluu

«Pacuupenue covimosoii cemuy

Kommepueckas opranuzaiiys 3aHUMaeTCs TOProBiIel IeKTPOOBITOBBIMH Mpubopamu. [Ipu
TOM 3HAUUTEIbHBIH OOBEM MpOJAX COCTABISET MEJIKOONTOBas M PO3HUYHAs TOPIOBIIS
HEMnocpeACTBEHHO B oduce ¢pupmbl. CyIIeCTBEHHbIN yAEIbHBIN BEC B TOBAPHOM aCCOPTUMEHTE
3aHMMAIOT OBITOBBIE 3JIEKTPOOOOrPEBATENN, KOTOPBIE IOJB3YIOTCS XOPOIIWM CIPOCOM Yy
HaCEJICHUS.

B cBs3u c ycnemHsIM pa3BUTHEM M POCTOM MAacIHITa0OB JAESTENBHOCTH (UPMBI €€
MEHE/PKMEHT CTOJKHYJICS ¢ HEOOXOAMMOCTHIO Pa3HOOOPa3UTh M PACIIUPHUTh KaHabl cObiTa. C
LEeNbI0 pa3pelleHuss BO3HUKIIEH mpoOsieMbl OBLJIO pELIeHO MPEeJOoCTaBUTh YacTh TOBapa
(oborpeBareseii) Ha peaan3alMi0 MOCKOBCKMM Mara3uHam.

3akynka oOorpeBareieil OCYIIECTBISETCS HANpsMyl0 Y MPOU3BOAUTENS, KauecTBO
HEOJJHOKPATHO MPOBEPEHO U SABISETCS CTAOMIBHO XOPOIIHMM.

Kpome Toro, ¢gupma norosopuiach ¢ OpraHU3alUei-TIPOM3BOAUTEIEM O IOJYy4YEHUU
TOBapa B KPeIUT ¢ yciaoBreM orutathl 50% ero cTouMOCTH 4epe3 MeCsll, a OCTAaBILEHCS YaCTH —
M0 Mepe peayn3alui.

Jlist 3akitoueHusl TOTOBOPOB B aBTYCTe OBLIM OTOOpaHbI 10 KPYMHBIX XO3SWCTBEHHBIX U
CHEMaIM3UPOBAHHBIX Mara3uHOB, TOPTYIOUIUX TOBapaMH Mojo0Horo poxaa. [Ipu ux uzyueHun
YUUTBIBAINUCH CleNyomue (akTopbl: MECTOPACIIONIOKEHUE, CIEUaTu3alus, BpeMs paboThl,
CKOPOCTh 000pOTa TOBapa, MmiaTexecrnocoOHoCTh. C HEKOTOPBIMH M3 HUX (UpMa yke padoTana
paHee, 1 OHM UMEIOT XOPOUIYIO PEMYTaLUIO.

Otrpy3ka ToBapa Mara3uHaM OblIa 3alUIaHMPOBaHa Ha BTOPYIO MOJIOBUHY ceHTsA0ps. (Kax
MOKa3aj B JATbHEUIIEM OTUET O MPOAAXKAX, UX «IIHK» MPUIIENCcs Ha OKTAOpPb.) [Ipudem ObLI0
pEIIeHO OpraHM30BaTh yuyeT oObeMa NpOoAak IO KaXJOMy MarasuHy C LeNbl0 H3y4eHUus
CKOpPOCTH 000pOTa U JUIsl TUIAHUPOBAHMS NIOCTAaBOK B CIIEAYIOIIEM MEepHOJie M0 Mepe HeoOX0 1 -
MOCTHU. Y CJIOBHS JOTOBOpa MO3BOJISIIM 3a0MpaTh TOBAp U3 Maras3uHa, IJie OH MPOJaeTcs II0X0, U
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o%g YYPEXIIEHME BbICHIET'O OBPA30OBAHVIA

nepenaBaTh B TOT. IJie peanu3anus uaer Ovictpee. IlepBas oneHka Obula MpOBEAEHA yXKe depes
HEJIENI0 TI0CJIE€ OCYIIECTBICHUs peleHus, u cpeau 10 mara3uHoB ObUIM BBIJENIEHBI LIECTh C
HanOOJBIIUMHU 00bEMaMH MTPOAAK.

®dupma pacronaraeT HeOOXOIUMBIMHU CKJIAICKUMU IUIOIAASMU U B €€ CTPYKType UMeeTcs
TPAHCHOPTHBIM OTHEN, B (YHKIMH KOTOPOrO BXOAMT JOCTaBKa ToBapa B Marasunel. C
Mara3uHaMH UMEETCs! IOCTOSIHHAS CBSA3b, 103BOJIAIONIAS MOTy4aTh ONEPaTUBHYIO HH(POPMALIUIO.
Jis ycnemHoi peanu3alii MPUHSATOTO pelieHus ObUI Ha3HAYEH OTBETCTBEHHBIH COTPYAHUK,
KOTOPBII JJOJDKEH CIEeIUTh 32 XOAOM €ro BBIIOJHEHUs, KOHTPOJIMPOBATh 0OBEMBbI IMOCTABOK B
MarasuHbl, BECTH Y4€T IPOJaxK U €KEHEJEIbHO J0KJIAbIBATh PYKOBOJICTBY.

[TpunsTOoE perieHue He MPOTUBOPEUUT OOIEH IMOJUTHKE TOPrOBOM OpraHu3alluu, ee
CTpaTeruy M TeKylluM IiaHam. @upmMa peryisipHo pazMeniaer pekiamy odorpesareneit B CMU
U OCHOBHas 4acTh ToBapa (okojo 60%) ocTanach Ha LEHTPAIBHOM CKJIAJE Ul PErMOHAIBHBIX
ONTOBUKOB U PO3HUYHBIX MMOKyHAaTeseH.

Bomnpocs! 11 aHanu3za

1. Kak MOXHO OIIEHUTh Ka4yeCTBO IIPUHSITOIO PEIIeHus?

2. YTO CBUAETENIBLCTBYET O €ro 000CHOBAaHHOCTH?

3. SIBnsieTcs 1M MPUHSTOE PELIEHNE CBOEBPEMEHHbBIM ?

4. HackoabKO afjanTUBHO IPUHATOE peLIeHue?

5. Kakue akTsl CBHAETEIBCTBYIOT O PEATBHOCTH IPUHSATOTO PEIICHUS?

IIpakTu4yeckoe 3ansaTHE S

By npakTuueckoro 3aHsATUA: MHAWBUAYAIbHOE MPAKTUKYIOUIEE YIIPaKHEHUE.

Tema u copepxanue 3aHsATusA: «HayuHble moaXonbl K pa3pabOTKe YIpaBIEHUYECKUX
peLIeHU»

XapakTepucTuKa B3IVISIIOB HA pPOJIb M MECTO YIPaBICHUYECKHUX pEIIeHUH B Ipolecce
yopaBieHuss B I1mkonax «HaydHoro ymnpaBneHus», «AIMUHUCTPATUBHOIO YIPABICHUSY,
«YHenoBeUeCKNX OTHOIIEHU U MOBEACHYECKUX HAYK», «MaTeMaTu4eCKOMN MIKOJIbI YIPABICHUS.

B mnpomecce NpakTUYECKOro 3aHATUS MPOBOJAATCS HWHAMBUAYAIbHBIE MPAKTUKYIOIINE
YIpaKHEHHUS.

Llenp 3aHATHA: COCTOUT B 3aKPEIUVIEHUMH M peau3alli 3HAHWW O HAy4YHBIX MOJAXOJaxX K
pa3paboTKe YNpaBIEHYECKUX PpELICHWH, OCHOBHBIX IIOJIOKEHUSAX K TPUMEHEHHI0 HX K
pa3paboTKe yIpaBICHUECKUX PeIIeHHH, 0COOEHHOCTSIX pa3pabOTKU YIPaBICHUECKUX PEIICHUN B
3apyOeKHBIX CTpaHaX.

[TpakTHdeckre HaBBIKU: CIIOCOOCTBOBaTh (OPMUPOBAHHUIO HABBIKOB M YMEHUH TIO
BBISIBJICHUIO OCOOCHHOCTEN pazIMYHbIX IIKOJ YIPAaBJIECHUS K POJIM U 3HAYEHHIO YIIPaBICHUYECKUX
peteHnii B 3 eKTUBHOCTH MpoIlecca YIPaBICHHUS B OpraHU3aIUH.

CopepxaHue MPaKTUYECKOTO 3aHATUS OXBATHIBAET KPYT BOIPOCOB O CYIIHOCTH, OCHOBHBIX
MOJIOKEHUSX, HaIlpaBJIEHHOCTH CHUCTEMHOTO CUTYallMOHHOTO, KOJIMYECTBEHHOTO,
(GYHKIIMOHAJIBHOTO MOIX00B K pa3padOTKe yNpaBIE€HUYECKUX PEIICHU B 3apyOEeKHbBIX CTPAHAX.

B pesynbrate u3y4yeHMs JaHHOW TEMBI CTYAEHT [OJDKEH HMETh MpEeACTaBlIeHHE 00
OCHOBHBIX TIOJIO)KEHHUSIX, HAMpaBICHHOCTH, 3aJayaX HAay4YHbIX [OJXO0JI0OB, OCOOEHHOCTH
COBPEMEHHBIX MOAXO0JI0B K pa3paboTKe YIPaBICHUECKUX PELICHUH B 3apy0eKHBIX CHCTEMax.

IIpakTnyeckue 3aHATHSA 6-7

BI/I)I IMPAKTUYCCKOI'O 3aHATHA: aHAJIN3 KOHerTHOﬁ CUTyalluH.

Tema u conepxanue 3aHatus: «lleneBas oOpHeHTalMsl YHpPABICHYECKUX PELICHHI»,
«IIpuHsiTHE penIeHnii B opraHax rocy/1apcTBEHHOI0 (MyHUIIUIIATBHOTO) YIIPABICHUS
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CopepxaHue NPaKTUYECKOTO 3aHSTHUS — OXBATBbIBAETCS KPYT BOIIPOCOB, TAaKUX Kak, LIEJIb,
KaK OCHOBA TEXHOJIOI'MH pa3pabOTOK YNPaBIEHYECKOIO pEIleHHs], B3aUMOCBA3b U COOTHOLIEHUE
NOHATUH  «IIeNlb», «IIpobJeMa», «pelIeHue», «uepapxus unenei». CrpaTerudeckue u
TAKTUYECKUE LENIM, JOCTHKEHHUE HMX COOTBETCTBHS. AJIBTCpPHATHUBHBIE AOCTHXKCHHS LENH U
BBIOOD pEIICHUSI.

MexaHu3M B3aUMOCBS3M LieJiel  yIpaBleHUeCKuX pemeHui. TpeOoBaHus K LEIsIM
yIpaBJIEHYECKUX peleHuid. BrusHue 1enu Ha BBIOOp M OCOOCHHOCTH pa3pabOTKH peLIeHHUs
(pa3060p KOHKpETHOW cUTyaluu). AJIbTEpHATUBBI JOCTHKEHUS L€ U BBIOOP YNpaBIEHYECKOIO
pemieHns. ['OCyIapCTBEHHO-YNPABICHYECKUE PEILICHUS: TOHSATHE W OCHOBHBIE CYOBEKTBHI.
OcHOBHBIE U YTOUHSIOINE XapaKTEPUCTUKH IPUHATHUS TOCYJapCTBEHHBIX pelleHnid. CBONCTBa U
(GopMBbI IPUHATHUS IOCYAApCTBEHHBIX pemeHuil. Kiaccugukanus rocy1apcTBEHHbIX PELICHUH.

B 1nponecce npakTMYECKOro 3aHATHS IPOBOJUTCS aHAIM3 KOHKPETHBIX CHUTYyalMH
«[ToBpIIIIeHNE KavyecTBa MPOAYKIUN», «L{eneBas opueHTaUs peKIaMHON KOMITAHUN (UPMBD».

Henp 3ansaTus: (HOpMUPOBAHHME MCXOJHBIX IIPEACTABICHUN O B3aMMOCBS3U LEJeH U
pelIeHn, OCOOEHHOCTSIX LEJIEBOW OpUEHTAIMM IPH pa3pabOTKE YNpPaBICHUECKUX PELICHMH,
CHOCOOCTBOBaTh  NMPHOOPETEHUIO TEOPETUYECKUX 3HAHMM B 00JacTW  LieJernoJiaraHus
YIPaBICHUYECKUX PEUICHUM, 3aKpenuTh MPEACTAaBICHHE O CYIIHOCTH TI'OCYJapCTBEHHBIX
peLIeHHH, OCHOBHBIX CyObEKTax, BUAAaX M (popMax HX MPHUHATHA U MCIOJHEHMS, yJaCTHUKAX
3TUX HIPOLECCOB M MX POJIM HAa KaXKIAOM JTale HNPHUHITHS U HMCIOIHEHUS] TOCYAapCTBEHHBIX
pelIeHu

[IpakTHyeckne HaBBIKH: COJEHCTBOBaTh (POPMHUPOBAHUIO HABBIKOB OOOCHOBaHUS,
(dopMHpOBaHUs, CTPYKTYpU3ALUU CUCTEMbI LN pelIeHus, OCO3HAaTh OCHOBHBIE pPa3IUYUs
MEX/y TMOHATUSMU TOCYIapCTBEHHBIX M YIPABIEHYECKUX PEIICHUH, HAYYUTHCS OIpPENesaTh
CyOBEKTbl M YYaCTHUKOB HPUHATHS U HUCIOJHEHHUS KOHKPETHBIX PEIIEHUH MO CTENeHH HX
MHTEPECOB B IaHHOM 00J1aCTH, pa3anyaTh BUIbl U GOPMBI TOCYAAPCTBEHHBIX PELICHHH.

CTyneHT HOKEH 3HaTb — OCHOBHBIE IIOHATHUS, YMETh OINPEACIATh B3auMMOCBA3b U
COOTHOILLIEHUE IeNu, MpoOJeMbI-pellIeHUs, BIAJeTh HaBbIKAMM aHajdM3a U CpaBHEHUs
aIbTEPHATUB PEUICHHSI HE COOTBETCTBUE UX LEJISAM OpraHU3aliu.

IIpakTnuyeckue 3ansaTus §-9

Bun npaxkTuueckoro 3aHATHSA: WHIUBUIYalIbHOE MPAKTHKYIOIIEE YIpaKHEHHUE, J1eJ0Bas
urpa

Tema u conepxanue 3anATus: «TexHoorus pa3pabOTKHU YHPABIEHUYECKUX pEIICHUI»,
«®DopMBI NOATOTOBKY M peAJIN3allM YIIPABICHUYECKUX PELICHUI

CoctaB M xapakrepucTuka ¢GopM TOArOTOBKM M (GOpM peanu3ali pelieHui.
Onpenenenue ycinoBuil U cepbl UX MPHUMEHEHHS.

B nmnporecce mnpakTUYECKOro 3aHATUS TPOBOISATCS BBINOJIHEHHE WHIMBUIYaTbHBIX
IPAKTUKYIOIINX YIPAKHEHUH U I€JI0Bast UTpa.

Llenp 3aHATHS: OXBaTbIBa€T KpYr BOIMNPOCOB OO0 OCHOBHBIX JTamax pa3paboTKu
YIpaBJIEHYECKUX PEIICHUH, UX COAEp)KaHUH, CIIOCOOCTBYET (DOPMUPOBAHHIO TEOPETHUECKUX
3HaHUW B O00JIACTH BBIABIEHUS OTJIMYUN pa3IMYHbIX (OpPM MOATOTOBKHM U pealu3aluu
yIpaBJIEHYECKUX PELIeHUH, a Takke (POPMHPOBAHUE UCXOJHBIX MPEACTABICHUN O crocobax U
dopMax copepxaHHs, YCIOBUSX M cdepax TMPUMEHEHHsS Ppa3IUYHBIX CIoco00B GopM
MOATOTOBKY U PEaIU3aliy YIIPABIECHYECKUX PEIICHUN.

CopepxaHue MPaKTUYECKOTO 3aHATHS: OXBAaThIBAET KPYT BOIPOCOB, TAKUX KaK ATAlbl U UX
coJiepKaHHWEe Ha CTaJUM IOATOTOBKH K pPa3pabOTKe YMPaBICHUECKOTO pEIleHHs, Ha CTaJluu
HEINOCPEJICTBEHHO pPa3pabOTOK YIPaBICHYECKOrO pEIIeHUs, Ha CTAaJuu TMPUHATHS PEIICHUs,
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peanu3aiyy, aHajau3a pe3ysbTara, a TakKe CrIoco0bl U GOpMBI (PUKCAIMN TPUHATHS PEIICHHH,
yCIIOBUS U cpepbl MPUMEHEHHUS CII0c000B M (HOPM MOTOTOBKH PELICHUI.

[IpakTuyeckne HaBBIKM: CIIOCOOCTBOBAaTh (HOPMHPOBAHUIO HABHIKOB M YMEHHUH II0
UCIIOJIb30BAHUIO PA3IMYHBIX (POPM MOATOTOBKH M (OPM peau3aluyé PEHIeHHH B KOHKPETHBIX
IMPOU3BOACTBCHHBIX YCIIOBHUAX.

B pesynbrare u3ydeHus: JaHHON TEMBI CTYIEHT JODKEH 3HATh COBPEMEHHBIC TOAXOBI
TEXHOJIOTUM Pa3padOTKM YHPABICHYECKUX pEHICHUH, YyMETh OpraHU30BBIBATH IPOLIECC
pa3pabOTOK yIpaBICHYECKUX pEIICHHH, BJIaJeTh HaBBIKAMH MOJy4eHUs HWH(opManuu o
CUTYyallud, ONPE/ACICHUU ILeNIel, aHajau3a CHUTyallud, BbIOOpa albTEepPHATHB DPEUICHHUS, 3HATh
(GOpMBI ¥ CIIOCOOBI NOATOTOBKH M PeaU3alMi PELICHUI U UX COJEp)KaHUe, BIIAICTh HaBBIKAMU
COIOCTaBJICHUsI (POPM MOATOTOBKH M PEATHM3ALMHU PEUICHUH C y4eTOM YCJIOBHH U cepbl MX

IMPUMCHCHMUA.

Hnousuoyanvrvle npakmuxyrowue ynpaxrcHeHus

3aganue 1.

[TonGepute onpenenenus: GopM pa3pabOTKU pEHICHUs, IPUBEICHHBIX B Ta0IHIIe

dopma Omnpenenenue GUpMbl pa3pabOTKU pELICHUS
pa3paboTku
pereHus
3aKkoH 8. Pemenue, HocAIIME METOAMYECKUI MITH TEXHOJIOTHIECKUH XapaKTep
9. Pemenue, ycranaBimBaroniee MOPSIIOK M CHOCOO BBIOJHEHUS KaKUX —
Ipuka3 nubo meiicTBuit
10.  Pemenwe O MpOBEJIEHWH COBMECTHBIX pabOT C yKa3aHHWEM B3aUMHBIX
Ykasanue paB U 00s13aHHOCTEH.
11.  Peuienue BbIcuIEH rOCyAapCTBEHHOW BIACTH, HOCSIIEE 00S3aTENbHBIN U
Muctpyxins HEMPEJIOXKHBIA XapakTep.
Pacriopsxerue 12. Pemenue pykoBOIuTENs, 00JICUYSHHOTO BIACTHIO
13.  Pemenue, oTpaxaroliee LEIM M KOHKPETHBIE 3aJaud JesTeIbHOCTH,
JloroBop CpEeCTBA M BPEMSI MIX peasIn3allny.
14.  Pemenue pyKOBOJOUTENS, HE HAJEJIEHHOIO aJMUHHUCTPATUBHBIMU
[lan GYHKIHASIMH.
3ananue 2. [lonbepute ompeneneHus (GopMam peanu3ald pPELICHUs, MPUBEICHHBIM B
TabIuIe
dopma Onpenenenue GopMbl peann3alnuy pereHus
peanu3anu
pereHus
[Mpennucanue 6. JHenoBass Oecema, mpoBoaWMAas PYKOBOJHUTEIEM C IENbIO JTOOUTBCS Yy
MOJYMHEHHOTO, TpeOyeMbIX B3[VIAJOB WJIM TOHATHH 1O  COJIEP’KAHHIO
V6exenue BBITTOJIHEHHOTO PEIICHUSI.
7. JlenoBass Oecena mnpoBogUMas PYKOBOJAMTENIEM C IIeNbl0 0OydeHus,
nepeady ONbITa JUIsl YCIICNTHOTO BBHITTOJTHEHHS PEIIICHHSI.
PazpscHenne 8. OdunmanbHoe H3BEIIEHUE JOHKHOCTHOMY JIMIly 00 00s3aTelIbHOM
BBITTOJIHEHUH KOHKPETHOTO PENICHHS B YCTAaHOBJICHHBIN CPOK
9. JlenoBass Oecena, mpoBOAMMAs PYKOBOJUTENEM C LENbI0 OOBSICHEHUS
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HacraBnenue CYTHU U COJEpKaHUS PELICHUSI.

10. HenoBas Oecenma, mpoBoAMMAs PYKOBOIAUTEIEM C IIENbIO TIEpenadu

Coobwenne JOMOTHUTENBHON HH(OpMAIK, HEOOXOIUMOM JIJIsl BHITIOTHEHUS PEIICHUSI.

Jenosas uepa «llpunsamue pewenuii meneodcepom»

Llenb urpsl: oBIaJETh HaBbIKAMM MPAKTUYECKOTO MCIIOJIb30BAaHUS CUCTEMHOIO MOJIX0Ja K
pelIeHnI0 NpoOJeM Ha Pa3HbIX YPOBHSIX NPUHATHUSA pEIIeHUI, YMEHHEM BbIOpaTb METO/BI,
MIOMOTaloIINe MPUHUMATh 00OCHOBAHHbBIE PELIEHMSI PA3HBIX BUJOB MPOOJIEM.

Curyanus 1.

Cpenu npeAnpusITAiA TOProBoii KOMITAHUN (PYHKIIMOHUPYET HEOOBIION 00yBHON MarasuH.
['osioBHOE OTAENeHME KOMIIAHUU pa3padoTano psAja JAEHCTBHM, HEOOXOIMMBIX B ciydae
NOSIBJICHUS PA3JIMYHBIX OOCTOSTENBCTB, BKJIOYAash BO3MOXHBIE HAPEKaHWU TOKyHaTeseH,
KaJ[poBble IPOOJEMbI, NMPOBEJCHUE BBICTABOK TOBAPOB, OCYIIECTBICHUE 3aKAa30B U BEJICHHE
JIOKYMEHTalMu. 3aja4a pyKOBOJUTEII 00OYBHOTO MarasuHa COCTOUT B TOM, YTOOBI IYHKTYaIbHO
BBINOJIHATh MpEANHCcaHusl KommnaHuu. Eciu BO3HUKaeT 4TO-TMO0 HENpenyCMOTPEHHOE, eMy
HEoOXOJUMO CHayaja CoIJIacOBaTh CBOE pEIIEHHWE C BBILIECTOALIUM PYKOBOICTBOM.
HeykocHUTENbHO BBINONHAS TpeOOBaHMS KOMIIAHWUHM, PYKOBOJMTEIb, TEM HE MEHEe, JOJKEH
CaMOCTOSITEJIbHO TPUHHUMATh BaKHbIE pPELIECHUS — BeAb JJIS YCIEIIHOW paboThl MarasuHa
TpeOyeTcst B3BEIIEHHBIN MOAX0/1 K IpolieMam.

Curyauus 2.

PykoBoauTenp, oTBeUaromMii 3a OTJeN MPOU3BOACTBA, pPabOTaeT B JIOBOJIBHO CBOOOIHBIX
YCIOBUSX M JIOJDKEH OCYIIECTBISITH BBIOOP Cpeiy aJbTEPHATUBHBIX PEIIEHUH YHpaBleHYECKOU
JEATEIIBHOCTH. B ero BeleHMM HaxOJATCS KOHTPOJb KadecTBa, HUCIIOJIB30BAHME MaTEpUAJIOB,
JOJIKHOCTHBIE TEpEMEIIEeHNs, OTHOLIEHUS MeXay paObOTHHUKAMU W MHOTHME JIPyTH€ BOIPOCHI.
bonee TOro, MeHemkep AOKEH NPUMEHSATH <«3JOPOBYIO», 3(G(EKTHBHYIO M CIIOCOOHYIO
pHUCIOcabIuBaThCs K 00CTOSTENbCTBAM CHCTEMY PYKOBOJCTBAa. B MpOM3BOJACTBEHHOM OTHEINE
peweHus TpedyeT Macca mpooieM, OOIBIINHCTBO U3 KOTOPBIX YK€ MOSIBISIMCH Ipexae. CnekTp
BO3MOXKHBIX PELIEHUI IINPOK, 3a7auya pyKOBOJUTEIS 3aKJII0ouaeTcsl B BbIOOpe oOpa3a JeicTBuUl,
KOTOpbII ¢ HauOoJbIIel BEpOSATHOCTbIO MpHBENET K Yycnexy. PykoBoauTenb He TOJIBKO
OCYIIECTBIISIET pPALMOHAIBbHBI aHamu3 MpoOJeMbl, HO HCHOJB3YeT JJs OIpeAeseHus
COOTBETCTBYIOLIIETO 0Opa3a [JeHCTBHUA CBOE «4yBCTBO» cuTyauuu. IIpobimemsl 10BOJIBHO
HENPOCThI, OHU YCIIOKHSAIOTCSI BO3JEHCTBUEM BHEUIHUX (akTOpoB. TakuMm oOpazoMm, Kakue Obl
JENCTBUS HU NMPEANPUHUMAINCH, JOJI JIMYHOM OTBETCTBEHHOCTH 3@ HHUX BCETAA NMPHUCYTCTBYET.
BriOpanHbie pemieHust B OOJIBIIMHCTBE CIIydaeB ONPAaBIBIBAIOT ce0s, €CIM OCYIIECTBISIOTCS C
JIOCTAaTOYHOM HAaCTOHYMBOCTBIO U MOAKPEIUISIOTCS HEOOXOIUMBIMU pecypcaMu. [lesTeabHOCTb
PYKOBOAMTENSI IPOU3BOJICTBA BO MHOTOM CBsI3aHa C BHIOOPOM MOJIXOJIAIIECH cTpaTeruu.

Curyanus 3.

3aiaya oT/eIa MapKEeTUHTa OpPraHU3allii COCTOUT B CO3JJaHUU HOBBIX BO3MOKHOCTEH IJis
pelIeHUsT XOpOIIO M3BECTHHIX NpobsieM. OT paOOTHUKOB OTJena TpeOyrOTCS HOBBIE HJEH B
pa3HbIX cepax — OT MOMCKA HOBBIX MOJXO0JIOB K peKjIaMe /10 pa3pabOTKH METOJ0B aKTUBU3ALIUN
NEeSITeIbHOCTH 1O COBITY NpoAyKIUH. YUTo OBl €O31aTh MPOYHYIO OCHOBY JUIS TNPHHITHS
pelieHusi, HeoOXOJUMO MPOSCHUTH s YHNPOCTUTh MpoOjeMy, a TakKe OCYIIEeCTBUTH cOOp
COOTBETCTBYIOLIEH uHpopManuu. [lyis Xopomero pykoBOIUTENs B OOJAaCTH MapKeTHHTa
XapaKTepHbl YMEHHE BHIOMPATh U CIOCOOHOCTH MPOBOJIUTH Pa3yMHYIO CTPATErHio, 00J1aJatoyIo
MOJIJTMHHON HOBU3HOW U, OTHOBPEMEHHO, OCMBICIIEHHYIO C JIEJIOBOM TOUYKHU 3pEHUS.
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Curyanus 4.

Ocobble TpeOOBaHUS K PYKOBOAMUTENSAM NPEABABISAIOT HEUCCIEAOBAaHHBIE M  IUIOXO
MOHSTHIE CUTYallud, HalpuMep paboTa I1aBbl UCCIEN0BATENbCKOTO LIEHTPA, 3ajada KOTOPOIo
COCTOUT B CO3JAHUU YEro-auM0o BbLAAIOLIErocs M HOBOro. TakuM 3aJaHuEM MOXKET ObITh
pa3pa0oTKa JIYyHHOI'O IIOCaJ0YHOIO MOJYJI, CO3JAaHHME HCKYCCTBEHHBIX ajIMa30B WJIM HOBBIX
SHEPreTUYEeCKUX CUCTEM. PYKOBOIUTENb OOBIYHO HAYMHACT C IUIOXO OINPENeIEHHOM MpobiieMsl,
K KOTOpOH HE MOIXOAMT HHU OJHO M3 H3BECTHBIX pemeHuid. HeoOXoauMo cocpenoTounTh
pecypchl ¥ CO34aTh OpraHU3alMIo, MO-HACTOSILEMY CIIOCOOHYIO MPOSIBUTH TBOPUECKUH MOJIXO.
B HekoTopeIx ciyyasx TpeOyercsi COo3/1aHHuEe HOBOTO TEXHHYECKOTO SI3bIKA, HOBBIX KOHLICHIIHIA,
UHCTPYMEHTOB, TEXHOJIOIMIA WM IPOU3BOICTBEHHBIX BO3MOKHOCTEH. Takum oO6pazom, GosbIuas
4acTh TOT0, 3@ UTO OTBEYAET PYKOBOAUTENb, XapAKTEPU3YyEeTCsl MOJJIMHHON HOBU3HOM.

3amaHus

1. Ompenenute ypoBHU M THUIIBI pPELICHUN NPEUIOKEHHbIX cuTyauuid. CyllecTByeT U
npsiMasi CBSI3b MEXKAY CTapLUMHCTBOM I10 JOJDKHOCTM M YPOBHEM INPHUHMMAEMBIX PELICHUN?
[lpuBenuTe npyrue KOHKPETHBIE NMPUMEPHI CUTYaIlUil, TPEOYIOIIMUX MPUHSATHS DPELICHUH BCeX
YEThIPEX THUIIOB.

2. BcnoMHuTE MM IpUIYyManTe HECKOJIBKO IPUMEPOB CUTYaLlUi, PELIEHNUs KOTOPIX Y Bac
y’Ke HMEITCs, HO, OJHAaKO, KOTJa-To JOCTaBWJIM BaM Maccy Oecrnokoiicta. IlompoOyiite
IPUIIOMHUTh JTalbl MPUHATUS OTUX peweHuil. Ilpunuiock nu BaM  BIOCIEICTBUU HUMU
BOCIOJIb30BaThCsA? Ha KakoM ypOBHE NPHUHATHSA PEIICHUH HWMH MOXKHO BOCIIOJIb30BaThCs?
Bcerna nu roToBsIiif 0TBET NpaBUiIbHBIN? [louemy?

3. Onumute Bee mark (IyHKThl) PalMOHAIBHOIO MOAX0AA K CIEAYIOUIUMM MpolieMam 1is
000 CUTyalluu, paCCMOTPEHHOM BBIILIE:

IIPUEM COTPYIHHKA HAa BAKAHTHYIO JIOJDKHOCTD B OTAEIIE;

MOKyNKa WM AapeHja ToMeUleHHs (3laHus) s OCYIIECTBIEHUS KOHKPETHOMN
IIPOU3BOJCTBEHHOMU AESITEIBbHOCTH;

nouck myrei noctxkenus 10%-Horo pocta mpuObUIM Ha KOHKPETHOM MPEANPUATHH.

IpakTuyeckue 3ansaTus 10-11

Bun nmpakThueckoro 3aHATHSA: NPAKTUKYIOLIME YIPAXHEHUS, AaHaIU3 KOHKPETHOU
CUTYaIH.

Tema u conmepkanue 3aHsaTHS: «Ponb yenoBedeckoro ¢akTopa B Ipoliecce pa3paboTKu
VIOPaBJICHUYECKOTO  pemeHus»,  «ColHMalbHO-TICHXOJIOTHUYECKUE  OCHOBBI  pa3pabOTKH
YIPaBJICHUYECKUX PELICHUN»

OCcOoOEHHOCTH W OCHOBHBIE HAMPABJICHHS COIUATBLHO-TICUXOJOTUYECKOTO BO3/IEHCTBHS
yIIpaBIEHYECKUX PEIICHUN Ha HCIONHUTENel. BiusHue aBTopuTeTa W mpodeccCHOHaI3Ma
pykoBoaMTENss Ha  (OPMHUPOBAHWE  TIOJIOKHUTEIBHOTO  OTHOIICHUS  WCIONHHUTENCH K
yIpaBIeHYECKUM pelneHusM. [loHATHEe W XapaKTepUCTHKa ASTHYECKHX OCHOB pa3paboTKu
YIPaBJICHUYECKUX PEIICHUMN.

[lonsiTe KadyecTBa YMNPABICHUECKUX PpEIIEHUM, CBOWCTBA KAayecTBA YIPABICHUECKUX
pemeHuii. MakTophl, BIMSIONIME HA KA4eCTBO perieHus. [Ipeamochuiku MOBBIMIEHNS KadecTBa
peLICHU.

B mpomecce mpakTHYecKOro 3aHATHS TPOBOAMUTCS MPAKTUKYIOIIME YIPAKHEHUS TIO
MOBBIIICHUIO KAaueCTBAa PEUICHUM, MPOBOJUTCS aHAIW3 KOHKpETHOM cutTyauuun «Pacmmpenue
COBITOBOM CETH»

Lenp 3aHsTHS: CcHOCOOCTBOBAaTH  MPUOOPETEHHIO  TEOPETHUYECKUX  3HAHUM 10
METO/IOJIOTUYECKHM TOAXO0AaM K (OPMHPOBAHUIO KadyecTBa pa3pabOTKH yMPaBICHUECKUX
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pelLIeHHI, CIIOCOOCTBOBATh MPHOOPETEHHUIO TEOPETUUYECKUX 3HAHUKW B OO0JIACTH COLMAIBHO-
IICUXOJIOTMYECKOT0 BO3JCUCTBHS YIIPABJICHYECKUX PEILICHUIN Ha UCIIOJIHUTENICH.

[IpakTHyeckre HaBBIKU: CIOCOOCTBOBAaTh (POPMHUPOBAHUIO TNPAKTHUECKUX HABBIKOB H
yMEHUH B 00JacTH MOBBIMIEHUS KadecTBA pPa3pabOTKU  YIPABIECHYECKUX  PpeEIICHU],
CHocoOCTBOBaTh (POPMUPOBAHUIO HABBIKOB M YMEHUU 10 BBISBICHUIO Pa3IMYHBIX HAIPaBICHUN
COLIMATILHO-TICUXOJIOTHYECKOI0 BO3AEHCTBUS YIIPABICHYECKUX PEILICHNUN HA UCIIOJIHUTEIICH.

IIpakTuyeckoe 3ansaTue 12

Bun npakTrudeckoro 3aHATH: aHAIU3 KOHKPETHON CUTYallMH.

Tema u conepxkaHue 3aHATHSA: «IJTHYECKUE OCHOBBI PAa3pabOTKU  YIPABICHUECKUX
peLICHUI»

OCOOEHHOCTH M OCHOBHBIE HAIIPABIEHHS COLUAIBHO-TICUXOJIOTHYECKOTO BO3ACHCTBUS
YIPaBJICHYECKUX pEIICHU Ha HCIONHUTENe. BnusHue aBropureTa M mpodeccuoHammma
pykoBoIuTENs Ha  (OPMHUPOBAHUE  TOJOXKHUTEIBHOTO  OTHOLIEHHWS  HCHOJHMUTENEeH K
yIpaBIeHYECKUM pemeHussM. [loHATHE W XapaKTEepUCTHKA JTUYECKUX OCHOB pa3paboTKu
YIPaBIEHYECKUX PEILICHUN.

B nponecce npakTu4eckoro 3aHATUS IPOBOIUTCS aHAIN3 KOHKPETHOU CUTYallUU.

Ienp 3aHATHA: CHOCOOCTBOBATH IMPHOOPETEHUIO TEOPETUYECKMX 3HAaHUM B 00JacTH
COLIMAIBHO-TICUXOJIOTMYECKOT0 BO3JEHCTBHS YIIPABICHYECKUX PEIIECHUN HA UCIIOJIHUTEIIEH

[IpakTHyeckre HaBBIKM: CIOCOOCTBOBaTh (OPMHPOBAHHIO HABBIKOB M YMEHMH 110
BBISIBJICHUIO ~ PA3JIMYHBIX  HAIpPABJICHUM  COLMAIBHO-IICUXOJOTMYECKOrO0  BO3IECHCTBUSA
YIPaBICHYECKUX PELIEHUI HA NCIIOJHUTENIEH

[IponomxurensHocTh 3aHaTUA — 4 4. / 0,5 4.

IpakTuyeckoe 3ansaTue 13-14

Bun npakTthueckoro 3aHATHS: NPAKTUKYIOIIME YIPAXHEHUs, AaHaIU3 KOHKPETHOU
CUTYaLVH.

Tema u conepskanue 3aHATHS: «IPGEKTUBHOCTH YIPaBIEHUYECKUX pemieHui», «KoHTpoias
peau3aunuy yIpaBJICeHYECKUX PEIICHUI»

Cucrema KOHTpPOJIA peanu3aliy YIPaBICHYECKUX PEIIEHUN: BUIbI KOHTPOJS, METObI
KOHTpOJISI, ATalbl OPraHU3allud U MPOBEACHUS] KOHTPOJs. OTBETCTBEHHOCTh PYKOBOAMTENS 3a
YIPaBIEHYECKOE PEILIEHUE U €r0 MOCIEACTBUS.

B nmpomecce mpakTH4ecKoro 3aHATHS IPOBOAMTCS MPAKTUKYIOUIME YIpaKHEHUs,
MIPOBOJIUTCS aHAJIN3 KOHKPETHBIX CUTYalMil «OTBETCTBEHHOCTh 32 HEYIauy»

Henes 3ansTus: GopMuUpoBaHHE HCXOIHBIX MPEACTABICHUM O KOHTpOJIe, KaK OJHOW W3
OCHOBHBIX (YHKIMI YIpaBICHHUS, BHUAAX W METOJIAaX €ro OCYIIECTBJICHHUS, OpraHU3aluu
MIPOBEICHUS KOHTPOJIS, a Takke (POPMUPOBAHUE HUCXOIHBIX MpencTaBieHnid 00 r¢pexTuBHOCTH
yIpaBIEHYECKUX PEUICHHH, OCHOBHBIX BHUAAX (PYHKIHOHAIBHON S()(EeKTHBHOCTH, cHUCTEME
KOJIMUECTBEHHBIX M KaUeCTBEHHBIX ITOKa3aTeNeH.

ConepxkaHue MPaKTUYECKOrO 3aHSATHS OXBAThIBAET KPYI TAKUX BOIIPOCOB, KaK 3HA4Y€HHE,
GYHKIMM W BHJIBI KOHTPOJIS, MPOIECC KOHTPOJIE M METOJbl €ro OCYIIECTBIICHUS, MOHSITHE
3¢ (HEeKTUBHOCTH YIIPABICHUYECKUX peIIeHH, (YHKIIMOHATBHYIO KiIacCU(UKAIMIO €€ BHJIOB,
MTOKA3aTeNH OLEHKH.

[IpakTuyeckre HaBbIKU: (OPMHUPOBAHHE CIOCOOHOCTEH 1O, BBIMOJHEHHIO MPOLELYP
JIEMCTBHM 110 BBIITOJIHEHUIO KOHTPOJIS YIIPABICHYECKUX PELICHUH.

B pe3ynbrare uzydeHusi JaHHON TEMbI CTYJAEHT JOJKEH 3HATh MOHSITHE U BUABI KOHTPOJIS,
HEOOXOUMOCTh €ro MpPOBEICHHS, yMETh OPraHW30BHIBATH IPOLIECC KOHTPOJS, BIAJAETh
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HABbIKAMU OIIPE/ETICHUS] MPUYMH U BBISBICHHUSI OCHOBHBIX 3a/a4 KOHTPOJIS, TAKXKE CTYIEHT
JOJKEH 3HATh MOHSATHE, BUBI () ()EKTUBHOCTH, MOKa3aTeNU OLIEHKH, YMETh IIPOBOJUTH aHATIU3
3 PEeKTUBHOCTH Ha 0a3e KOJIMYECTBEHHBIX M KAueCTBEHHBIX IOKa3aTelNiei, BIaleTh HaBBIKAMU
coopa uHdopmaIuu st O1eHOK 3(HPEKTUBHOCTH YIPABICHUYECKUX PEIICHU.

AHanuz KOHKpemHou cumyayuu

[ToBpIlIEHNE KauecTBA MPOIYKIIHH

@upMbl A U b Ipou3BOAT AHAIOTMYHYIO MPOAYKLHIO, UMEIOT OJMHAKOBBIE YCIIOBHS
IIPOU3BOJICTBA, YPOBEHb TEXHOJOTHUU U 00BbEMBI BBIITYCKA. AHAJIN3 3aTPaT Ha KaYeCTBO C LEIbIO
UX ONTHMH3ALMU U YCTPAaHEHUS NMPUYMH HEONPABAAHHBIX PACXOJ0B (PUPMBI aHAIU3UPYIOTCS
€XKEeKBapTaJIbHO. 32 OTYETHBIN KBapTal paboThl ObLTN MOTYYEHBI CIECTYIONINE PE3YIbTATHI.

®upma A. Ha ycTpaHeHue HEMCHPABHOCTEH B IpOLECCE IMPOU3BOJCTBA ObUIO 3aTpaueHO
4410 nmomn. CHIA. Pacxonsl Ha rapaHTUiHBIA peMOHT cocTaBuwin 2506 nomi., Ha oOydeHue
nepcoHana MeToaoMm obOecriedeHusi kadectBa - 1500 momn. Pacxompl Ha BXOJHOW KOHTPOJb
KauecTBa cocTaBwin — 4568 momn., a Ha 3aBOJACKHE HCIBITAHUS TOTOBOW MPOAYKIIMH-
16717 nomnn.

Ha ycrpanenue HeumcmpaBHOCTEH B mpoliecce MPOU3BOJCTBA U HEOOXOAMMBIE B CBSI3U C
THM KOPPEKTHPYIOLIHE MEPOIPHUATH ObLIIO TToTpadeHo 3369 mom.

OupMe ObUIO MPEIBSIBICHO HECKONBbKO CyAeOHBIX HCKOB OT IOTpeOuTelneH,
MOTHUBHUPYIOIIUX CBOM IPETEH3UM HU3KOM CTENEHbIO O€30MaCHOCTH W3AEIUM, YTO IPUBEIO K
Beiriate mrpadoB B cymme 68000 momn. Pacxonsl mo ympaBieHUIO CUCTEMOW obecredeHus
KayecTBa cTaOmiIbHbI ¥ cocTaBiAoT 1000 10i11. exeKBapTalbHO.

®upma b. 3a tot xe nmepuon ¢upma b 3arparuna 50000 monn. Ha COBEPIICHCTBOBAHUE
METOJUK 1O pa3paboTke TpeOOBaHMH K KAdyeCTBY H3JENMH B MpOIecce NPOEKTHUPOBAHUS,
MHCTPYKLMH TI0 CUCTEME KaueCcTBa M Ka4eCTBAa TEXHOJIOIMYECKOT 0 IIpOoLECca.

Exemecsauno ¢upma pacxonayer oxoso 20000 mosi. Ha oOydeHHe MepcoHana BOIpoOcam
KOHTPOJIS ¥ o0ecreyeHus: kayecTsa, a Tawoke miaanupyer 10000 mos. Ha coBepLIEHCTBOBaHUE
paboTHI 10 ONEPAaTUBHOMY KOHTPOJIIO KayecTBa.

Ha ycrpanenue HeucnpaBHOCTEHl MOCTaBHIMKY ObUTO0 jgorutadeHo 7450 npomn., a Ha
KOPPEKTUPOBKY 0OHapy>keHHoro Opaka - 1725 nosut.

Ha wuccrnenoBanuss B 00jacTH HaAEXKHOCTH M3AENMA u3pacxojgoBano 10562 mom.
ExemecsiuHbie  3aBOJICKME  WCHBITAHUS TOTOBBIX  m3aenuu  TpeOyror 15000  mos.
[TocnerapanTuiiblii peMoHT oOomesncs pupme B 752 10I11.

3anaHus:

1. CocraBbTe CpaBHUTENBHYIO TaOIMIly KBApTaJbHOW CTPYKTYpBI PacXoJ0B Ha KauecTBO
npoaykuuu gupm A u b.

2. IlpoBenuTe OIEHKY LEJIEBOr0 MOAXO0Ja KaXIOW (HUPMBI K BOIpPOCY oOecredeHus
KayecTBa MPOyKIUH.

3. CpaBuurte 3(h(peKTHBHOCTH MPOTrpaMM IO 3aTpaTaM Ha KauecTBO 00euX (pUpM.

Ananuz konkpemnoti cumyayuu lleneBast opueHTanus peKJIaMHON KOMITaHUU (PUPMBI

JlBa kocMeTndeckux marazuHa 10 jet paboTaioT B HEOOIBIIOM TOPOJIE.

Crpareruss maraszuna «Jloma» BeIpaxkaeTcsi ciemyromuM oOpasom: «/[ins momomexw,
KOTOpast JIOOUT AKCIIEPUMEHTHPOBATh B MOJIE M XOUET BBIMJISAETh CHOICIIMOATENbHO, Mara3uH
«Jloma» — MecTo, e Bcerja MOXXHO KYNUTh CYNEPMOJHYIO KOCMETHKY M IMpOCIylaTh Kypc
MakHsKa». PyKoBOACTBO Mara3uHa CTPOUT CBOIO PEKJIAMHYIO KOMITAHUIO MOJ AeBU30M: «JIoma»
— POKOBOI! LIISITEP 3TOTO CE30HAN.

Marasun «EBa» npuaepKuBaeTcs APYyrov mo3uuuu: «JlJist 3penoi *KEHIIUHBI, )KEJIare
3a0BITh O CBOEM Bo3pacte, «EBa» — MarasuH, rJie Bbl HaiileTe IOHUMaHue, COBET U HOBEiIne
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JOCTHKEHUS] KOCMETOJIOTOBY.
O6a marasuHa TpaTIT Ha peKJiaMy OJMHAaKOBYIO cyMMmy — 1o 5000 mosmr. U3 31Ol cymMMBI
Kaxplii Marazud Beiienger 1000 ot — 20% pexnamMHOro OrojKeTa Ha pa3paboTKy PeKJIaMBl,
HaIMCcaHHe TeKCTOB U OIUIATy TPy/ia CIEIHAIMCTOB, OPTaHU3YIOIINX PEKIAMHYI0 KOMIIAHHIO.
Octanbubie 4000 momn. «Jlomay pacnpenensier Tak, Kak yka3aHo B Tabmure 1.
bromxer peknambl Mara3zuna «Jlomay

Tabmuma 1
o CTONMOCTD

Pexamo -pacnipocTpaHuUTENb ConeprkaHue peKJIaMHBIX MEPOTTPUATHN -
Pagnocrannus 240 pexaaMHBIX 0OBSIBICHUI M CIIOHCUPOBAHUE 1200
«PoK xaxxnplil JeHbY» cy006oTHEH nepenaun «PUTMBI MOJTBI»
Panuo «lynbey (xut-napan) 160 pexiaMHBIX OOBSBIICHUIMA 800
MecTtHasg MoJI0aeKHAS 10 o6bsBienwmit mo 0,5 cTpaHUIIBI KXI0€E, C 400
nporpamma KYIOHAMH Ha JIbFOTHBIE MOKYIKU

CroncupoBanue (COBMECTHO C MU pUpMaMu
MomnoexHas sspMapka POl ( APYE bup ) 1600

C pazgadeil 06pa3IoB TOBapOB

Bonpocs! n 3ananus:

1. B 4eM cocTosT OT/IMYMS LEIEBBIX MO3MLIMK ABYX MarazuHoB? Uem oTimyaercs ux
KJIMEHTYpa, HACKOJIBKO OHA MOKET OBITh TIOCTOSIHHOW ?

2. KakoB Mo>xeT OBITh 11eJIeBOM UMUK Mara3uHa «EBa»?

3. Ha ueM BbI peKOMeH1yeTe KOHLIEHTPUPOBaTh BHUMAHUE aJpecaToB pekiaambl «EBa»?

4. CocraBbTe IPUMEPHBIN PEKIIAMHBIN IIAaH JJ1s MarazuHa «EBay.

IIpakTnyeckoe 3ansaTue 15-17

Bua npakTu4eckoro 3aHATHS: TPAKTUKYIOIINAE YIIPAKHEHMS, 1€JI0Bast UTpa

Tema u copepxanue 3ansaTus: «Knaccudukanus MeTonoB pa3pabOTKH yHpPaBIEHYECKHX
peHleHI/II\/JI», «MGTOI[I)I JAUAarHOCTUKH HpO6J’ICM», «MCTOI[I)I neienojlaraiuad W BBIABJICHUS
IbTEPHATHBY

Knaccn(bnxaum[ MCTOIOB, MNPUMCHACMBIX Ha CTaAWM TMOATIOTOBKH YIIPABICHYCCKUX
pemieHnid. MeToabpl IMArHOCTUKU  yNpaBlIeHYeCKOH mpoOiembl. MeTonbl  BBIABICHMS
anbTepHATUB pelieHus. MeToasl BbIOOpa, pealu3allid U OLEHKH pPe3yJbTaTOB pPEIICHUS.
@dakTopbl, OmpeneNsAolIMe  BBIOOP MeToja  pa3paboTKu  pemieHus.  Pa3HoOBUAHOCTH
TEXHOJIOTHYCCKUX MOI[CJ'ICfI N KPpUTCPUU UX BBI60pa JJIA IIPAKTUYCCKOI'0 UCIIOJIb30BaHUA.

B mporecce mnpakTHUECKOro 3aHATUS MPOBOJATCS NPAKTUKYIONUIUE YIPAKHEHUS I10
OTIpeZIeTICHNIO (aKTOPOB, ONMPEEAIOINX BBIOOpP MeToma paspaboTku pemeHus. [IpoBoanTes
nenoas urpa «lIpuHsTHE yrIpaBIeHYeCKOT0 pelIeHusl Ha OCHOBE MeToJ1a «MO03roBoii atakm.

HCJ'II) 3aHATHUA: COCTOUT B q)OpMI/IpOBaHI/II/I HUCXOOHBIX Hpe)ICTaBJ'IeHI/Iﬁ O THUIIax 3aJa4 u
METO/I0B pa3pabOTOK M NPUHATHS YIPAaBIEHUYECKUX pPEIICHUH, (OPMHUPOBAHUM HCXOIHBIX
MIPEJICTaBICHUI O METO/IaX BBISIBICHUS, (POPMYIUPOBAHUS U JUATHOCTUKH MTPOOIEMBI.

CopneprxkaHue MPAaKTUYECKOTO 3aHATHSI OXBAaTBIBAET KPYyr BOIPOCOB O TUMAX, CTPYKTYpY,
KJIaccu(uKauy 3a1a4d, OCOOCHHOCTSIX WX HCIIONB30BAaHMS HA PA3IMYHBIX CTAAHUAX Pa3pabOTKH
yIpaBJIEHYECKUX PELICHUH, BbISBIEHUE, TIIOCTAaHOBKAa U (opMynupoBaHHE TPOOJIEMBI,
XapaKTepUCTHKA METOO0B, aHAINU3 MPOOIEMBbI TP MPUHATHH PEIICHUH.

[IpakTHyeckue HaBBIKH: CIIOCOOCTBOBATh (POPMUPOBAHUIO HABBIKOB M YMEHHH B 00JacTu
METOAUYECKHUX IIOAXOOA0B K pa3pa60TKe, OPUHATHIO W OLICHKE PE3YJIIbTATOB YIPABICHYCCKUX

© PI'YTHUC




®EIEPAJIBHOE TOCYJAPCTBEHHOE BIO[IKETHOE OBPA3OBATEJIBHOE CMK PTYTUC
ersone VUPEXXIEHVE BbICIIIETO OBPA3OBAHVISI
i «POCCUVICKUV TOCYOAPCTBEHHbBIVI YHUBEPCUTET
\ TYPU3MA 1 CEPBMCA» Aucem 81
PrTHC Duman PI'bOY BO «Pocemricknii rocygapcTBeHHBI
yHMBepCHUTeT Typmu3Ma 1 cepBuca» B I.Ilogoabcke

peLICHU.

B pe3ynbrare u3ydeHus AaHHOW TEMbl CTYIEHT JIOJKEH 3HATh OCHOBHBIE IOHSTHUS, TUIIBI
3aJa4 ¥ METOJIOB, MX KJIACCH(PHUKAIMIO, YMETh MPUMEHATh 3()()EeKTUBHBIE METOIbI NMPUHITUS
YINpaBJIEHYECKUX PELIEHUH Ha pPAa3IUYHbIX CTaJusAX MX pa3pabOTKH, BIAAETh HaBbIKAMU
OPUHATHS OOOCHOBAaHHBIX YIPABICHUECKUX PELICHHWH, 3HATh OCHOBHBIE METOMBI BBISBICHHS,
IIOCTaHOBKU U ()OPMYIIMPOBAHUS MPOOIEMbI, yMETh aIeKBATHO U HEMPEAB3ATO AUArHOCTUPOBATh
npobieMy, BiIaieTh HABBIKAMH UHTEPIIPETAIMH JaHHBIX O TpoliemMe.

Henosas ucpa «IlpuHsTHE YNpPaBICHUECKOro pelleHHs Ha ocHOBe Merona «Mo3roBoi
aTakm»

Henp urpsi: @opMHUpPOBaHUE HABBIKOB NMPAKTHUYECKOTO0 MPUMEHEHHs METOJa «MO3IOBOii
aTaku» NP NPUHATUHU YIIPABICHYECKUX PEIICHUN

Curyanus

Ceromus «lllepemerbeBO» - KpymHBIA a’spormopt Poccum, e HaOmromaeTcss TEHICHITHS
pocTa aBMaNepeBO30K B Te€UeHHUE nociaeaHux Tpex jet: 2005 r. — 8,5 miH. naccaxupon, 2006 —
9,5 muH. 1 2007r. — 10,2 MiIH. A3pOINOPT CaMOCTOSTENBHO OCYIIECTBIISIET HA3EMHOE CEPBUCHOE
U TEeXHHYeckoe oO0ciyxkuBaHHe 14 WHOCTpAaHHBIX ABHAKOMIIAHUM, CpeOu KOTOPBIX TaKue
KpyIHbIe TnepeBo3urky, kak Lufthansa u British Airways. Bcero e B 2007 r. ycimyramu
«llepemeTpeBO» MNOIB30BAIUCH 73 poccuiickux U 50 3apyOexHbIX aBuHakoMnaHuid. OOmas
CTOMMOCTb CEpBHUCa, NpeaocTaBieHHoro um 3a 2007r., npesbicuia 1 Mapa. py0., a KOJIU4YECTBO
CaMOJIETOBBUIETOB (OCHOBHOI'O IIOKa3aTessl TEXHUYECKOH 3arpy3ku a’ponopTa) Bo3pocio Ha 13
%, Tpu TOM 3a CYTKH B CpeIHEM MPOU3BOAMIOCH mpuMepHO 360 B3ieToB/ mocagok. OgHaKo,
HECMOTpsi Ha 3TH nokaszarenu, «lllepemeTheBo» He moman B TPOHKY JIy4LIMX a3pONOPTOB
Poccun.

3aganue

BreiOpaTe BapuaHT peuieHHs MO YIYYIIEHHIO pabdoThl a’pornopTa C MOMOIIbIO MeToja
«MO3TOBOM aTaKm».

[Tops 1ok BIMOIHEHUS PAOOTHI.

1. ITocTanoBka mpo6ieMsl (3a1aun) repe;; TBOPUYECKON IPYIION, 4eTKO c(hOpMyIHUpOBAaTh:

® YTO B UTOr'€ HEOOXOAUMO MOIYYUTh UM UMETD;

® YTO MEIIAeT MOTYyYEHHIO )KETAeMOro.

2. I'pynme pa3nenuThcsi Ha JBE MOATPYHIBl — «TEHEPATOPOB» U «KPUTHUKOBY.
«['eHepatopbl» BbIpaOATHIBAIOT MJEH, BHOCAT TPEAJIOKEHUS, «KPUTUKU» TOIBEPraroT
MO3UTUBHON MM HETAaTUBHOW OTEHKE BBIIBUHYTHIE UJIEH.

3. BeiOpaTh Kax 01 NOArpYNION pyKOBOAUTEIS.

4. DOrtan MomyanuBoro reHepupoBanusa (10-15 mun.). Unenam rpynmel mnpeajaraercs
IMCbMEHHO M3JIO)KUTh BO3MOJKHBIE DEIIEHUS IIOCTAaBICHHOW 3aJauyd B TIOJHOW THILIHHE
(o6s3aTenbHOE ycnoBue). [Ipu reHepupoBanuy uaei MHAWBUIYYMBI IpoAyKTUBHee rpymm. [Ipu
MOJIYAJIMBOM TE€HEPUPOBAaHUM BHHMAaHHME HE OTBJIEKAETCS, a KOHLEHTPUPYETCS, CO3/1AeTCs
atMoc(epa TMoOHMCKa, MPH KOTOPOM pe3ynapTaThl Jiydlle W pa3HooOpa3Hee. YUYaCTHUKOB
CTUMYJIUPYET OOCTaHOBKAa, KOIJa BCE BOKPYI HANpsHKEHHO pabOTalOT M HMX HE TOPOIAT
HEMEJUICHHO 00CyauTh wuaeto. OHM CBOOOMHBI OT HeXenarenabHOro 'dddexra OOBIYHBIX
KOHTaKTOB He(hOpMabHBIX TPYIII.

5. DTan HeynopsA0YeHHOI 0 Iepedrciienns uae. PykoBoauTens mpeniaraeT yyacTHUKaM
[0 ouepequ Has3BaTh 3alMCaHHblE UMM pemieHus npobiembl. OOCyXIeHHE OrpaHHYUBAETCS
MOTBITKOM CKaTO U3JI0KUTH OTBET JJIs1 yI00CTBA €r0 PEruCTpalui. JTOT ITal MPOJ0IKAETCS 10
TEX MOp. MOKa He OyAyT 3arucaHbl BCe UACU PELICHHs TPOOIEMBbI.

Bo3moxHble uaen:
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® YIIPOIEHUE TAMOKEHHOI'O KOHTPOJIA KaK ISl POCCUMCKHMX, TaK W JJI1 MHOCTPaHHBIX
rpaXKaaH;

e puoOpeTeHre aBTOOYCOB JJIsi IEPEBO30K MACCAKUPOB IO JIETHOMY IONIO U
YCTAHOBJICHHE HOBBIX TEJIECKONUYECKHUX TPAIIOB;

e o0ecreyeHrne TPaHCIOPTHOrO cooOlmieHuss Mexay tepmuHanamu «lllepemerseBo-1» u
«IllepemerneBo-11»;

® CTPOUTEJICTBO HOBOI'O IIAPKUHTA;

® PEKOHCTPYKIIMSI CXEMbI BHYTPEHHETO JIEKTPOOCBELICHMUS;

e 0OHOBJIEHHE TEXHUYECKOT'0 OCHAILIEHUS adpOIIOPTa;

® PEKOHCTPYKIIMH B3JIETHOH MOJIOCHI;

® COKpaIleHUEe BpEMEHHU Ha 0OCTY>KUBAaHUE CaMOJIETOB (3alpaBKy TOILJIMBA).

6. Otan ysacHeHnwss wuped. Ha osTom »dTame mnpoMCXOAWT OBICTPOE pPacCMOTpPEHHUE
3aperUCTPUPOBAHHOTO MEPEYHS UICH.

7. IlogroroBka Ka)a0u MOATPYIIION MUCBMEHHOTO OTYETA.

8. Oran rosocoBaHus U paHXUpoBaHUA. BceM ydacTHHMKaM pa3faroTcs KapTOUKM, YMCIIO
KOTOpBIX 3aBUCUT OT 4MCIa HACH, MOJYy4eHHbIX Ha msaToM odtane. Korma ydacTHHKU
IPOPAaHXUPYIOT TpPEUIOKEHHBIE HJIEH, YKa3aB 3TO B KapTOYKaX, PYKOBOJAUTEIb OOBSBIISET
nepepsiB. Bo Bpemst nepepbiBa OH U €ro MOMOIIHUKH JIEAI0T M10ACYETHI.

Hucmpykmagie yuacmuukoé npu paudxcuposéanuu. VI3 BocbMHU KapT BbIOEpUTE Kapry,
COJIEpKallyl0 CaMyl0 BaXXHYIO HJEI0, HaUIIUTE UUPpPY 8 B MpaBOM HMKHEM YINy KapTOUKH,
oOBeauTe HUGPY KPYKKOM, a KapTOUKy oTiIoxuTe. M3 ocraBmMXcs ceMu KapT BbIOepuTe Kapry,
CoJIeprKallyl0 HauMeHee BaXXHYIO HJIet0, HanumuTe nudpy | B mpaBoM HIXKHEM YTy KapTOUYKH,
oOBeauTe HUDPY KPYKKOM, a KapTOUKy OTJIOKUTe. M3 ocTaBIIMXCsS IIECTH KapT BblOepute
caMblil BAKHBIH MMyHKT, 3a0UIINTE HU(PY 7 B IPaBOM HIXKHEM YTy, 00BenuTe HUPPY KPYKKOM,
a KapTouKy oTiIokuTe. JlefcTByiTe MOJOOHBIM 00pa3oM /10 TeX MOp, MOKa He OYIYT OTIOKEHBI
BCE KapTOUKHU.

Tpebosanus k npogedeHuUIo «MO32080U AMAKUY.

1. Y4acTHUKM CUIAT 3@ OOIIUM CTOJIOM JIULIOM JIPYT K IPYTY.

2. 3ampenaroTcs Copsl, KPUTUKA M KaKHe-T1M00 OLIEHKH TOr0, YTO TOBOPUTCS.

3. Bpemst BBICTYIIJICHUST KaXKIOTO y4acTHUKA — 1-2 MHH.

4. Beicka3bIBatoOTCs JIOOBIE HJIEH, BIJIOTH /10 YTOIMUYECKUX, OPEIOBBIX.

5. KommmuecTBo naell BakHee UX KauecTBa.

6. Kaxxnas unest o6cyxxaaercs, KpUTUKYETCS M OLICHUBACTCS 0 CIIETYIOIINUM KPUTEPUSIM:

® COOTBETCTBUE MPEANOCHIIKAM U Ha4aJlbHbIM TPEOOBaHUSIM;

® BO3MOXKHOCTh peaM3alii UM OTCYTCTBHUE TaKOBOW;

® peanu3yeTcs cpa3y Uil TpedyeTcs Bpems;

e TpeOyeT ee peayin3alus JIMIIHUX 3aTpaT WK HET;

® IpUMEHHMMA JIU B IPYTroil cepe nesITeTbHOCTH.

7. Kputnueckue 3aMeyaHMs U3JaratoTcs C)KaTo, JJAKOHUYHO (MIeH, 00CYXJIeHHE KOTOPBIX
TpeOyeT MHOTO BPEMEHH, JIy4llle TOBTOPHO PaCCMOTPETH TO3KE).

8. BeicTymaTh MOXHO HECKOJNBKO pa3, OJIHAKO BBICKA3bIBAaHUA JOJDKHBI OBITH
HENPOAOKUTEIbHBIMU.

9. IIpoaOMmKUTENBHOCTD EPBOIO pacCMOTpEeHUs — 20 MUH.

Obs3annocmu pykogooumes — KOOPOUHAMOPA «MO32080U AMaKuy.

1. 3HaKOMHT YJICHOB TPYIIIBI C IPAaBUJIaMHU pabOTHI U MTOBEJICHHS B IPYIIIE.

2. CraBuT npo0OiieMy U MpeajaraeT BbICKa3bIBaTh JIIOObIE peleHus 6e3 mpeIBapUTeIbHOTO
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00 TyMbIBaHUSI.

3. Opranu3syeT 3anuch BCeX BbICKa3bIBAEMbIX MPEAJIOKEHUN (KaK MOXKHO TOUHEE),

4. CnenuT 3a periaaMeHTOM M COOJIIOIEHUEM MTEPUOIOB PAOOTHI.

5. Ilomoraer BbICKa3aTbCSi BCEM IKEJIAIOUIMM, MOOUIPSET CTECHUTENbHBIX HWJIHU
HECTIEUAIMCTOB, OCOOEHHO €CIIM TBOPYECKast aKTUBHOCTh CHUKAETCSI.

6. HaOupaet criekTp Bepcuii A pelieHus npoOaemMbl U JIMIIb TIOTOM OCTaHABJIMBAaeTCA Ha
JIy4IlIed U3 HUX.

7. CtumynupyeT BONpockl Thna: «ECTb 11 CBSA3b MEXIY UACIMU»?

8. IlpexacraBisier ydacTHUKAM IIOJHBIM CHHCOK WJIEH, COCTaBJICHHBI Ha 3Tane HX
BBICKA3bIBaHUSI.

9. IlpITaercs cucTEMAaTU3UPOBATh UJIEU IO KAKUM-JINOO MTPU3HAKAM.

10. TTogBoauT TOTH OOCYXA€HUS, UHHOPMUPYET O MPOOIEeMax, OCTABIINXCSA OTKPBITBIMU

11. He nepeOuBaeT yd4acTHMKOB, HE KOMMEHTHUPYET HX BBICKA3bIBaHUS, KaKUMHU OBl
OpUTHHAIILHBIM U OHU HU OBUIH.

Tpebosanus k omuemy.

1. KonuuecTBo uaeil B oT4eTe AOIKHO OBITh MAKCUMAIIBHO OOJIBIIUM.

2. Uneun He nOMKHBI AYOJIMPOBATh APYT Apyra.

3. Uznosxxenue uaen JOMHKHO ObITh KPATKUM U YETKUM.

4. Vineu mOJKHBI COOTBETCTBOBATH MOCTABIIEHHON TTpoOjIeMe.

MpakTnyeckue 3ansaTus 18-19

Bun npakTtudeckoro 3aHATHSA: MHIUBUIYaIbHBIC INPAKTUKYIOLIME YIPa)KHEHHs, aHAIIN3
KOHKPETHOW CUTYallHH.

Tema u conepxkanue 3aHATUA: «MeTOABI MPOTHO3UPOBAHUS», «TOMOIOrHYECKNE METO/bI
pa3paboOTKH yNpaBIEHUECKUX PELICHUI»

Bnusaue ¢axTopoB BHEWIHEeW cpeabl Ha pa3palOTKy M pealu3aluio  albTepHATHB
yhnpaBieH4YeCKUX pemeHuid. [IporHo3upoBaHue cocTosiHMS (AKTOpPOB BHEUIHEH cpeibl
IPEIITPUATHSL.

B nmpouecce mpakTHUECKOro 3aHSTHUS TMPOBOJATCS HWHAUBUAYAJIbHbIE MPAKTUKYIOLINE
ylpakHeHUs, pa300p KOHKpeTHOH cutyanuu «IIpoHUKHOBEHME Ha 3apyOEKHBIH PBIHOK»,
«O11eHKa NEePCHEeKTUB PA3BUTHUS PUPMBD».

Lenp 3aHATHA: GOPMHUPOBAHUE MCXOIHBIX MPEJCTABICHUNH O MECTE MPOrHO3UPOBAHMS B
OPUHATUM PEUICHUM, TUIOJOIMM MPOrHO30B M METOJax IPOTHO3MPOBAHMS, a TakKke
(dbopMHpOBaHNE UCXOJIHBIX MPEACTABICHUN O CUCTEME CETEBOI0 IUIAHUPOBAHMS U YIpaBJICHUS,
UX MecTe B pa3pabOTKe YIpaBIIEHYECKUX PEIICHUH, 11eJI€BOM HAIpaBIEHHOCTH COCTaBJICHUS
CETEBBIX MOJEJIEN, TEXHOJIOTUAX UX IOCTPOECHHUS U pacyeTa.

[IpakTueckre HaBBIKH: CIIOCOOCTBOBATh (DOPMHPOBAHUIO HABBHIKOB U YMEHHUH B 00J1acTH
CUCTEMHOI'O TMOAXOAAa K MHCCIENOBAHUIO BIMSHHA BHEIIHEH CpeAbl Ha pealnu3alvio
YIPaBJICHUYECKUX PEIICHUMN.

CopepxaHue NMPAaKTUYECKOTO 3aHATHS OXBAaThIBAET KPYr BOIPOCOB, TaKMX, KaK IOHATHE
MIPOTHO3UPOBAHUS, €r0 MECTO B MPUHATUU PEHICHWH, THUIMOJIOTUS TMPOTHO30B U METOJOB
IIPOrHO3MPOBAHMS, @ TAK)KE IMOHATHE CUCTEMBI CETEBOTO IIJIAHUPOBAHUSA U YIIPABIICHUS, CETEBOI
MO/JIEJIH, TEXHOJIOTHH ITOCTPOSHHS U pacueT napaMeTpoB CETEBOro rpaduxa.

B pe3synbrare wu3ydyeHUs JAaHHOW TeMbl CTYOEHT JOJDKEH 3HaTh IOHATHIHYIO 0a3y
MIPOrHO3UPOBAHUS, THUIOJIOTHMH IPOrHO30B, YMETh MPUHUMATh OOOCHOBAaHHBIE YIPaBIIEHYECKUE
pEIIeHUsT Ha OCHOBE IPOTHO3HBIX OLIEHOK, BJIAJETh HABBIKAMHU IIPOBEIEHUS MPOTHO3HBIX
YIpaBJICHYECKUX OIIEHOK, MOMCKa MHPOpMAIUK I MPOBEACHUS MPOTHO3HBIX OIEHOK, 3HATh
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OCHOBHBIE IOHATUS U OIPEAEICHUS CUCTEMbl CETEBOrO IJIAHUPOBAHUS U YIPABJICHUS, YMETb
MIPOBOJIUTh PACUET MApPaMETPOB CETEBOM MOJEINH, BIAJE€Th METOJAMKON IMOCTPOEHHUS CETEBOIO
rpaduka.

Konumponvnwvie sonpocuwi:

1 [TpuBenuTe NpUMeEpsl TUIIOB IPOTHO30B, PA3IMYAIOLINXCSI 110 1IEIEBOMY KPUTEPHUIO.

2 UeM oTiIM4aroTCs MIaHOBBIN, TPOTPAaMMHBIN U OpraHU3allMOHHBIN TPOTHO3?

3. YeMm OTIMYAIOTCS METOJbI HCTOPUUYECKON M MaTEMAaTUYECKON aHaIorun?

4 KakoBbl 1OCTOMHCTBA U HEIOCTATKH MeToa «/lenbpu»?

5. B uem npuumHa NOmyJaspHOCTH B COBPEMEHHOM YIIPABICHUM M IPOTHO3E METOAA
MIPOTHO3HBIX CLIEHAPUEB?

6. PasButme, Kakux OOBEKTOB JIydlle BCEr0  IMPOTHO3UPOBATH  METOJOM
Mophonoruueckoro aHanuza?

7. B xakux ciyuasx, W I KakuxX LeJed Ipu NPUHATUM PEUIeHUH Lenecoo0pa3sHo
MCII0JIb30BaTh IKCIIEPTHBIE METO/IbI IIPOTHO3UPOBAHHUS?

8.  Ilepeumcnute  0COOEHHOCTHM  TPOTHO3UPOBAHHMSA HA  COBPEMEHHOM  JTare
OOIIECTBEHHOT'O U 9KOHOMUYECKOT'O Pa3BUTHUSA?

IIpakTuyeckue 3ausitus 20-21

Bua npakTu4ecKkoro 3aHATHs: MHAUMBUAYAJIBHBIE IPAKTUKYIOINE YIIPAKHEHUS, JUCKYCCHS,
aHaJIN3 KOHKPETHOM CUTyalluu

Tema u coxpepxxanue 3ansaTus: «MeTtoael BeIOOpa anpTepHAaTUB», «MeToabl BbIOOpa
aJIbTEPHATHUB B YCIIOBUAX OINPEAEICHHOCTH PUCKA»

HeomnpeneneHHOCTh U pUCK B YIPABJIEHYECKUX pellIeHUAX. [IpueMbl NpUHATHS penieHus B
YCIIOBUSX HEONPENEICHHOCTH M pucka. CTpaTeruu yNpaBiI€HWs PUCKAMHU B OPraHU3alLlUU.
IIcnxosorus noBeAeHUs pyKOBOJUTENS B YCIOBUAX PUCKA.

B mpouecce npakTUYeCKOro 3aHITHS HPOBOAUTCS WHIUBUAYAJIbHBIE IPAKTHKYIOLINE
YIPAKHEHUS U AUCKYCCHUS IO INPHUHATHIO PEUICHUH B YCIOBHSX HEOIPEACIICHHOCTH U PHUCKA.
[TpoBoauTcs pazbop KOHKpeTHOW cuTyanuu «OmnpeeneHue CTENeHH pPUCKAa IMPH HPUHATHU
YIIPABJIEHYECKOTO PEIIECHUS

Llenp 3ansTUA: POPMHUPOBAHUE UCXOIHBIX MPEACTABICHUN 00 YCIOBUSIX ONPEAENCHHOCTH,
METOJIaX BbIOOpA aJIbTEPHATUB B YCIOBUSIX ONPEIEIEHHOCTH.

[TpakTHyeckne HaBBIKM: CIIOCOOCTBOBATH (DOPMUPOBAHUIO HABBIKOB M YMEHHMH B 00JacTH
METOJI0JIOTUN pa3pabOTKU U BHIOOpA YIPaBIEHUYECKUX PELICHUH B YCIOBUSAX HEOIPENEICHHOCTH
Y PUCKa.

CopepxaHue MPaKTUUYECKOIO 3aHATUS OXBAThIBA€T KPYT BOIPOCOB, TAKUX KaK, YCIOBUS U
0COOEHHOCTH, METO/Ibl IPUHATHS PELICHUN B YCIIOBUSX ONPEIEIeHHOCTH.

B pesynbprare u3ydeHHs JaHHOM JUCLUIUIMHBI CTYIAEHT JOJDKEH MMETh IPEICTABICHHUE O
METO/1ax BbIOOpa aJbTepHATHUB B YCIOBUSAX ONPEACICHHOCTH, B YACTHOCTH, B CIIy4yae MHOXKECTBA
KOHKYPUPYIOIIUX IeJIel, yMEeTh BbIOUpaTh palliOHaIbHbIE BApUAHTHI AEUCTBUN B IPAKTHUECKUX
3a/1a4ax MPHUHSTHS PEIICHUN.

Hnousuoyanvrvle npakmuxyrowue ynpaxcHeHus

3ananue 1.

B cucreme mapkeTnHra BajkHOE€ 3HAY€HHE OTBOJUTCS BBHIOOPY IlesIeBOTO phiHKA. OneHka
KaXJIOT0 pPBIHKA MOXKET IPOU3BOAUTHCS OaUIbHBIM MeToAoM. B  Talnmue mnpuBeneHb!
pe3ynbTaThl OAJUTBHON OIEHKH 8 PHIHKOB.

MakcumanbHoe Prinok

Kpurepun

xom-BoGamioe |A |B [B [T [ |E [X [3
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Junamuka npojgax 4 4 8 0 4 0 4 4
JlonrocpodHbie MepCIeKTUBBI 0 0 6 0 12 |0 6 0
EMKkocTh phIHKa 0 6 3 0 0 6 3 3
DKOHOMUYECKHEe (PaKTOPbI 5 5 0 5 10 |5 5 0
Ce30HHOCTb 3 0 0 3 3 6 0 3
DupMbI KOHKYPEHTBI 10 |5 5 10 |5 5 5 5
OTtHomeHue: 3aTpaThbl Ha 3 3 0 6 3 0 0 3
MapKETUHT/TIPOIAXKHI

Nmuox hupmbl 0 2 0 2 2 2 0 4
JleHexxHble pecypcbl 6 0 6 6 6 0 0 0
IIOKynaTesen

COBbITOBBIE YCIIOBHS 6 0 6 6 6 0 0 0

Bormpoces! u 3ananmust:

1. C nomouipto OaIbHOTO METOJAa OLIEHUTE IMPEACTABICHHbIE PBIHKM C IO3ULUI
IPUOPHUTETA UX OCBOCHHS.

2. YcraHoBuTe 3HaueHHE KOI(PQOUIIMEHTOB BECOMOCTH (3HAYUMOCTH) KaXKIOrO U3
KPUTEPHEB OLICHKH PbIHKA, TaK, 4TOOBI UX cyMMa Oblia paBHa 1. O60ocHyiTe cBOIl BHIOOD.

3. IlpoBenuTe OIEHKY NPECTABICHHBIX PBHIHKOB C y4eToM K03((HIIMEeHTOB BEeCOMOCTH
OT/AETBbHBIX KPUTEPHEB.

4. CpaBHUTE MOITY4YEHHBIC PE3YIBTATHI IPHOPUTETHOCTH OCBOCHHUS PHIHKOB IO OAJTBHOMY
METOAY U C Y4eTOM KO3 (HUIIMEHTOB BECOMOCTH KPUTEPHEB.

3aganue 2

Qdupma mnpogaer cBoi ToBap B 4 pernoHax. McxomHas uHpopMmanus O KOJIWYECTBE
NOTEHIMATBHBIX TOKYyNaTeneld ToBapa (Gpupmel, 00beMe MOKYIIOK €€ TOBapa B CPEAHEM OJHUM
HOKynarejaeM B ToJl, O’KUIAEMOM YBEIMYEHUHM WM COKPALlEHWM J0JIM pPhIHKAa B pe3yjbTare
KOHKYPEHIINH, 3aTpaTax Ha N3yYeHHE PhIHKA B KAYKJIOM M3 PETHMOHOB MPUBE/ICHA B TAOJIHUIIE.

[Tokazarenun Pernorbr
1 2 3 4

1.  UYwucno moTeHIUAIbHBIX MOKYMATENeH,

qel. 1500 2200 2800 1100
2. TonmoBoii o00beM TPUOOPETEHHOTO

ToBapa B pacuere Ha | mokymarens, | 4000 5000 3000 3000
py6./ron +0,2 -0,1 -0,3 +0,2
3. Oxummaemoe uaMeHeHue jom peiaka | 500 400 600 300
4.  3arparhl Ha W3Y4YCHHUE PBIHKA, THIC.

pyo.

Bormpocs! u 3aanus:

1. Kakoif 00beM peanu3zaiiiy ToBapa MOKET IMOJIY4YUTh (pUpMa B KaXK10M peruone?

2. IIpopanxupyiTe peruoHbI IO IPUOPUTETHOCTH MTOCTABKU TOBapa (PUPMBI.

3ananue 3

Ha npenmpustuu miuaHupyeTcsi MNPOM3BOACTBO HOBOro ToBapa. Oskugaemble 0OBbEMBI
BBIITYCKa, COOTBETCTBYIOIAs II€HA 32 €IMHUILY TOBapa U MpsiMbIe 3aTpaThl IPUBE/ICHBI B Ta0IMIIE

OO0beMbl BbITyCKa TOBapa SBJISIOTCS NMPEAETbHBIMU JIJISI COOTBETCTBYIOIIUX LEH U MPSIMBIX
3arpar. MHbIMH cioBamu, J11000€ MpPEBbIINIEHHE OJHOIO U3 00BEMOB IMPOU3BOJACTBA TpelOyer
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WCIIONIb30BaHUsSL CJCAYIONINX, OoJiee HU3KHX II€H W MNpsAMBIX 3arpar. KoCBEHHBIE 3aTpaThbl
oxxkuaarTcs B pazmepe 200 teic. pyO. npu 10060M 00BbeMe MPOU3BOJICTBA 10 M BKito4as 40 ThIC.
IIT.

[Tpu npeBbIlIEHUN 3TOTO BBIITYCKAa KOCBEHHBIE 3aTpaThl OyAyT cocTaBisaTh 240 Thic. pyo.

O0BbeM POM3BOJICTBA TOBApA ena 3a 1 ToBapa [Ipsimble 3aTpaThl Ha 1 TOBapa
(turr.) (py0) (py0)
10000 120 96
20000 112 90
30000 105 85
40000 100 82
50000 96 80
60000 90 79
70000 84 78
80000 80 77

Bomnpocsl u 3aganus
[TpunsaTs pemieHue

00 o00BeMe

MMpONU3BOACTBA TOBapa MU YCTAHOBHUTb Ha HEC

COOTBETCTBYIOIIYIO PEIHOYHYIO IICHY TaK, 4TOOBI 3TO ObLTO HAM0O0JIeE BBITOIHO JIJIST (PUPMEI.

3amauue 4

B HOBOM ronmy ¢upma IuraHupyeT NMpOW3BOACTBO HOBOHM mpoaykiuu. [lepBoHaudanbHbIE

UCCJICNOBAHMS IIOKA3bIBAIOT, YTO BO3MOXKHA €€ IPOAAXKA II0 YETBIPEM PA3JIMYHBIM LEHAM.
JlaHHbIE IO Ka)KJJOMY BapHaHTY LIEHbI IPUBEJICHBI B TaOJIUIIE

BapuaHnTbl
IToka3zarenu 1 5 3 Z
1. Ilena, py0. 90 75 60 84
2. TlpsiMble 3aTpaThl HA €IUHUILY IPOIYKIMH, py0. | 45 95 60 84
3. ExeromHslit 00beM MPOJIAX, THIC. MIT. 600 400 250 120
4. ExeroJHble 3aTpaThl Ha COBIT, THIC. PYO. 15000 22500 15000 10500
5. KamuraneHbie BIOXEHUS, THIC. pYO. 12000 9000 6000 4500

KanuransHble BoxkeHus: pupMbl OyAyT MOJIHOCTHIO CAMOPTU3UPOBaHbI B TeueHUH 10 JeT.
E>xeroHple HOpMBI aMOPTH3ALIMM HAa MPOTSHKEHUM ITOrO CpOKa OJUHAKOBBL. OTUUCIEHHA U
Hajoru u3 npuObuin coctaBisiioT 60%. Ha nmpou3BoaCTBEHHBIE HMCCIEI0BaHUS U pa3paboTKu
bupmoii yxke uspacxonoano 3000 Teic. pyo.

Bonpocs! u 3aganus

1. IlpoBectu aHanM3 ajdbTEPHATUBHBIX II€H, MaHHbIX B Tabiune. Kakas nena Oyxaer
Haubozee BbIrOgHON? Heobxoaumo ydecTh, 4TO eciu (QupMa OTKa)XeTcs OT IMPOU3BOJICTBA
HOBOW NPOAYKIMH, TO BJIOXKEHHUS AHAJOTUYHBIX CPEICTB B PACHIMPEHHUE TPaJULMOHHOTO
MIPOM3BOICTBA IPUHECET €1 10X0/ B pazMepe 7% OT 001Iel CyMMBbI 3aTpar.

2. Kak Om BBl wucrmome3oBaid 3000  ThIC. pyO., UM3pacxoJOBaHHBIE Ha
MPEITPOU3BOICTBEHHBIE UCCIIEIOBAHUS U Pa3pabOTKuU?

Konmponvnvie eonpocwi:

1. [Touemy uHpOpMAIHS CUUTAETCSI OCHOBOM YIPaBICHUECKUX PELICHH?

2. OmnpenenuTe MOHATHS «ONPEAEIEHHOCTDY, «HEONPEAECTIEHHOCTb» U «PUCK»?

3. Kak oneHuBaroTCs pUCKH MPHU YIIPABICHUH IPENTPUATHEM?

4. Kakue Buabpl puckoB Bam n3BecTHBI?
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5. YeM 4MCTbIE PUCKU OTIMYAIOTCS OT KOMMEPUYECKUX PUCKOB?

6. Kakue MeTo/1bl CHUKEHUS CTETIeHU prcka Bel 3HaeTe?

7. B xakom Buae opopmisercs: uHGopMaIus Uit pa3paboTKH YIPaBICHYECKUX PEIICHU?

8. B 1yem 3akirouaercs METOJ CTpaxOBaHUs pUCKa?

9. C moMoIIpI0 KaKuX METOJIOB 00padaTsiBaeTcst MH(OpMAIHS O BHEIIHEH cpere?

10. Kakue MeTopl IPOrHO3UPOBAHUS UCIIONB3YIOTCS MIPU aHAIN3E ANbTEPHATHUB?

11. Kakue TeXxHHYECKHE CpEACTBA WCIOJB3YIOTCS MPH TMOATOTOBKE H 00paboTKe
nH(popMaIuu o BHEIIHEH cpene?

12. Kakue oOcCHOBHBIE (DaKTOpHI BIMSIOT HA MPOLECC pPa3pabOTKH U TPUHATHUS
YIPABJICHUYECKUX pEeLICHUI?

[TpogomxuTensHOCTD 3aHsTHs — 12 9. / 3 4.

IMpakTnyeckue 3aHaTHA 22-23

Bun npakthueckoro - 3aHATHSA:  aHANW3  KOHKPETHOM CHUTyallMM, NPAKTHKYMOLINE
yIpaXXHEHUSL.

Tema u conmepxaHue 3aHATHSA: «MeETOABI COIJACOBAHUS M YTBEPXKICHUS PELICHUI»,
«MeTtozpl otieHKH (P PEKTUBHOCTH PELICHUI

Mertoauka oueHku 3¢dexktuBHoCcTH pemieHus. KonnyecTBeHHass M KaueCTBEHHAs OLCHKA
yIpaBJIEHYECKUX pemeHnid. Pacuer COBOKYMHON 3((PEKTUBHOCTH YNPAaBICHUECKUX PEIICHUM.
Pacuer >QQeKTUBHOCTH peIIeHUI MO BBHINOJHEHHIO OTACIbHBIX YIPABICHUYECKUX (QYHKIUIL.
@DakTOpPHI MOBBIIICHUS YPPEKTUBHOCTH YIIPABICHYECKUX PEIICHUM.

B mnpouecce mpakTUYecKOro 3aHATHUS NPOBOAMTCA pazdop KOHKPETHOW CHUTyaluu
«IIpoHMKHOBEHHE Ha 3apyOexHbIH PBIHOK». IIpOBOIMTCS NPAKTUKYIOIIME YIPAXKHEHHS IO
olleHKe Y(PPEKTUBHOCTH YIPABICHUYECKUX PEIICHUH.

Henb 3anATHA: QOPMUPOBAHUE HUCXOIHBIX MPEJACTABIEHUH O METOJAaX M TEXHOJIOTHUAX
COIJIACOBAHUS M YTBEPXKICHMS PELICHUH, a Takke (GOPMHUPOBAHNE UCXOHBIX MPEICTABICHUIN O
HEO0OXOJUMOCTH U BO3MOKHOCTH OLEHKH 3(h()EKTUBHOCTU NPUHATHS PEIIEHUN, METOJaX OLICHKU
3 PEKTUBHOCTH YIIPABIEHYECKUMHU PELICHUSMHU.

[IpakTHueckre HaBBIKH: CIIOCOOCTBOBATh (POPMHPOBAHUIO HABBHIKOB U YMEHHUH B 00J1acTH
METOAMKH OLIEHKH 3 (HEKTUBHOCTH YIPABIEHYECKUX PEIICHUI.

CopepxaHue NPAKTUYECKOTO 3aHATHS OXBAThIBAET KPYI BOIPOCOB O METOAAaX OLCHKHU
(P PEKTUBHOCTH YNPaBIEHYECKUX PEIICHUH, CYITHOCTH METO/Ia 3aTPaThl-NPHObLIb.

B pe3ynbTaTe n3ydeHus 1aHHOM TEMbI CTYAEHT JIOJKEH UMETh MPEACTaBIEHUE O METOaX
U TEXHOJIOTMSX COTJIaCOBAHMS M YTBEP)KIEHHUS  PEIICHUH, KOHTPOJI  pa3MELEHUsS
yIPaBJICHYECKUX pPEIIEHUH, YMETh OpPraHHU30BBIBATh MPOLECC COIVIACOBAHUS U YTBEP)KIEHUS
pEILIeHnH, KOHTPOJIA 3a UX peau3aluel, BlIaleTh HaBbIKaMU IIPOBEIACHMS KOHTPOJIS pealn3alun
yIpaBJIE€HUYECKUX PELIeHUH, 3HaTh METO/IbI OLIEHKH YIPaBIE€HUYECKUX PEIIEHUH, YMETh aJIeKBaTHO
U HE TNpeAB3SATO OIeHMBaTh 3()()EKTUBHOCTH YNPABICHUYECKHX PpEIICHUH, BIa/JeTh HaBBIKAMU
PUHUMATh 0OOCHOBAHHBIE PEIICHHUS.

Ananus KoHkpemHou cumyayuu

IIponuknosenue Ha 3apy0OedcHblLl PLIHOK.

@upma X (repmanusi) Oosee 20 neT crnenuanu3upyeTcs Ha MPOU3BOJCTBE apMaTyphl U
MPUHAJJIEKHOCTEH U1 BaHHBIX KOMHAT U BOJOIPOBOAHON CHCTEMbI (KpaHbl, y3jbl, AYIIEBOE
o0opynoBanue). @upMa mpeiaraeT CBO MPOAYKIUIO KaK JUIsl JOMAITHUX XO3SIMCTB, TaK U JJIs
Pa3IMYHBIX OpTraHU3ALMIM.

Jonst upMbl Ha BHYTpeHHEM pblHKE — 32%, Ha pbiHke @panuuu — 8%. bensrun — 3%, a
KpyIHas aMepHKaHCKas TOProBas KOMIIAHHUS €XKEroJHO 3aKyrnaeT okojio 4% mpou3BOIUMON
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nponaykuuu Gupmel s npoaaxu B CHIA (monst 6%). OOmmii exxeroaHsiii 000poT KOMITAHUU
npesbiaet 40 MITH. MapoK, a MO0 yKa3aHHBIM PhIHKaM - 25 MJIH. MapoOK.

JuddepeHnmanus MPOAYyKIIUU TPOU3BOIUTCS (GUPMON IO pa3Mmepam, IBETY, CTHIIIO,
oTJIeNKe (METaNIMYeCKOM M IUIACTHUKOBOM), YTO J1aeT BO3MOKHOCTH 3aHATh Oojiee MpOYHbIE
PBHIHOYHBIE TTO3UIUH.

HemaBno ¢upma X 3akazama wuccnenoBanue pelHKa B Poccuu. OOHanmexuBarouiue
pe3yabTaThl NOOYAHIN (pUPMy K aKTUBHOMY BHEAPEHHUIO HA POCCUICKHI PHIHOK, HAMETHB CPOK
BHEJJPEHUS — OJIMH T'OI.

Bonpoce! 1 3ananus.

1. [Topekomenayiite pupme myTH BHEAPEHHUs HA pbIHOK Poccum.

2. VYKaxuTe TOTCHUUAIbHBIE TPYAHOCTH. CBA3aHHBIE C KaXJOW BO3MOXKHOCTBIO
MIPOHUKHOBEHUS Ha PHIHOK.

3. Bribepure Hambonee MPEINOYTHTENBHBI METOJ TNPOHUKHOBEHHS (HPMBI
POCCUNCKHIA PHIHOK.

4. Ilpemokute MyTH TOBAPOABIKEHHS U PacIipeesieHHs] TOBAPOB (PUPMBI HA POCCUHCKOM
PBIHKE.

Hnousuoyanvrvle npakmuxyrowjue ynpaicHeHus

3aganue 1

B konamrepckoi W Hayale KaXKIOro ITHS HYXHO pEUIMTh BOIPOC O TOM, CKOJBKO
MUPOXKHBIX HEOOXOMUMO HMMETh W 3amace, 4ToObl yAOBIETBOPUTH crpoc. CebecTommMocTh
Kaxaoro mnupoxHoro — 1lpy6., a mpomaercs ono mo 20py6. 3a mryky. IIpomarts
HEBOCTPEOOBAaHHBIE MUPOXKHBIC HA CIENYIOMIMA J€Hbh HEBO3MOXKHO, MIOATOMY OCTATOK OOBIYHO
pacripoyiaetcs B KOHIIE JTHS 10 Spy0. 3a mtyky. Cripoc Ha MUPOKHBIE B TIPEABIAYINE JHU ObLT
CJICYIOUINM:

Ha

Crnpoc Ha MUPOXKHBIE B JIEHD 1 2 3 4
Yacrora cripoca 10 15 15
BeposTHOCTh TOKYITKH 0,1 0,2 0,3 0,3 0,1

Onpenenure, kKakue (HakTOPbl OKA3bIBAIOT BIUSHUE HA KOJIEOAHHUS CIIpOCca Ha MUPOKHBIE.

Hcnone3yss MeToJ TMJIaTeKHOM MaTpullbl (M0 KPUTEpUSM MaKCHMaKca, MaKCHMUHA,
MUHHUMAKCa), ONPEACIIUTE, CKOJIBKO MUPOKHBIX JIOJDKHO TPOU3BOJAUTHCS B HAYaJIe KaXKIOTO JHSI.

3amanmne 2

®dupma BBHIOMpPAET OJHY U3 TPEX MPOU3BOJCTBEHHBIX TEXHOJOTHH, KaXKJas M3 KOTOPBIX
OTIIMYAETCS Pa3HBIM COYETAaHHWEM HCIOIB3YEMBIX PecypcoB (Tpyla W MaTepuasoB), TaOJIHII.
ena enquuunbl Tpyaa - 200 mgomt., a enuHUIE MaTepuana — 400 gos.

XapakTepucTrKa TEXHOJIOTUH IPOU3BOICTBA TOBAPOB

TexHomornn
O6Bem A B B
BBIMTyCKa
Topapa 3aTpaThl 3aTpaThl 3aTpaThl
Tpyaa Martepuana | Tpyna MaTtepuana TpyJa | marepuaia
1 9 2 6 4 4 6
2 19 3 10 8 8 10
3 29 4 14 12 12 14
4 41 5 18 16 16 19
5 59 0 24 22 20 25
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0 S5 7 33 29 24 32
Il 120 8 45 38 29 40

Bomnpocsl 1 3aganus

1. OnpenenuTe, Kakyl0 TEXHOJIOTHIO BblOepeT ¢upma Hpu KaxaoM oObeMe BBHINyCKa
TOBapa.

2. Kak n3aMeHuTcs BHIOOp TEXHOIOTHU (PUPMOIL, €CITH 1IeHa SAUHUILIBI TPY/Ia YBEIUYUTCS J10
300 momt., a 11eHa €AMHUIIBI MaTepUaia OCTAHETCS MPEKHEN?

3amanue 3

[TpoMBIIIICHHOE TIPEIPHUITHE TPOU3BOIUT 3eMIICPOHBIC MaIHbl. COBIT MAIlTUH TIa/1aeT.
PykoBoguTens mpennpusaTHs NPUHSIT PelIieHHe O BO3MOXKHOCTH OIUIAThl MPOAYKIIMH B BHJE
nu3uHTa. B KayecTBe TU3MHTOATENS BRICTYIIAET CaMo MPeAnpusiTHe. MaliiHbl CTAIH YXOJIHTH C
npennpusaTus ObicTpee, yeM (UHAHCOBOE MOIOJIHEHHE pacyeTHOro cyera. Yepe3 roj paboThbI
MPHUILIOCHh OTKA3aThCsA OT 3TOH CHCTeMbl. Torja TJIaBHBIM 3KOHOMHUCT TPEUIOKHI Pa3AeiuTh
pabounii mepcoHan MPEANpPUATUS Ha MOCTOSIHHYIO UM BPEMEHHYI 4YacTh. [locTosiHHas 4vacThb
nepcoHayia paboTaeT He3aBHCUMO OT 00beMa CObITA MallWH, & BPEMCHHAS] — B 3aBUCHMOCTH OT
KOJIMYECTBA MOCTYMUBIINX 3aKa30B.

Hcnonbs3yst JaHHBIC TAOJHIIBI, OIICHUTh YKOHOMHUYECKYIO d(h(DEKTHBHOCTh JABYX PEIICHUN
JIBYMsI METOIAMHU: 110 COMTOCTABIICHUIO KOHEUYHBIX PE3YJbTATOB U M0 KOHEYHBIM Pe3yJIbTaTaM.

O0bem peanuzaiuu
OO61mue 3aTpatsl B [TpuGBLTE MITH.
[IpunsToe peuicHue MPOAYKIIUU B MECSI] MECSITT MITH. DY6 6
MJIH. pYO. - PYO- pYo-
Opranu3anus Ju3UHra 8,051 8,234 -0,183
Henenue
Ilepconana Ha IOCTOSIHHYIO U 8.051 6,537 1,514
TIEPEMEHHYIO YaCTH

3aganue 4

Nmeercs nBa BapuaHTa (PUHAHCHPOBAHUS CTPOMTEIBCTBA C PA3HBIM pacHpeieIeHUEM
oOuieil cymmbl (puHaHcHpoBaHud 1o roaam (tadmuna). [IpouenTtHas craBka 3a kpeautsl 20% B
roJI.

BapuanTs! 1-iirog 2-oii roz 3-uil rog 4-p1ii TOA
Bapmant | 250 250 250 250
(MiH. py0.)

Bapman 2 50 150 300 500
(MiH. py0.)

OnpenenuTthb: KaKoil BApUAHT BBINOJIHEE U KAKOBA peaJlbHasi CTOMMOCTbD IPOEKTA.

3aganue 5

OO6umwii cobiT npoaykuuu Gupmsl B ropojgax A, b, B BbIOpaHHBIX B KauecTBE OOBEKTOB
olleHKH 3((EeKTUBHOCTH pekambl, cocTaBisyl 3600 KOHTEHHEpOB MNPOAYKIMHU [0 Hayaja
pexnambl 1 6400 KOHTEMHEPOB IOCIE €€ MOSBICHUS. B «KOHTPOJIBHBIX» (HE MOABEPTIIMXCS
pexname) roponax I, /I, E o6sem mponmax coctasisut 4600 KOHTEHHEPOB B MEPBOM IEPHOJIC U
5750 — Bo BTOpOM.

[TouToBas pekiama ¢ HOMOIIbIO CIIENUATIBHBIX OYKJIETOB OOecreunia MojiyueHrne 3aka3oB
obumm o6pemoM 600 koHTeliHepoB B roponax A u b (B ropone B paccbuika He MpOU3BOAUIIACK).
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B ropogax A. b, B Taxxe Oblia paBHOMEpHO 33/IeCTBOBaHA TEJIEBU3MOHHAs pekiama. Kpome
TOTr0, B ropozie B mpumeHnsuiace paguopekiiama.

Pacxozpl Ha pekiiaMmy B 3TUX FOpOAax B OOIIEH CyMMe COCTaBHIIN:

) tenepekinama — 110 Teic. pom.,

) panuopexiiama — 12 ThIC. 1O,

e  ajpecHas paccbuika OykieToB — 12,5 ThIC. AOJI.

[Iponaxka  KakaoOro  JOMOJIHUTENBHOIO  KOHTEHHepa MPOAYKIUH, 32  BBIYETOM
TPAHCIIOPTHBIX PAcXO0JIOB, HO HE BKIIIOYAsl 3aTPaThl HA PEKJIaMy, MaeT (pupMe JTOMOTHUTEIBHYIO
npuObLTL B pazMepe 0,2 ThIC. J0JLT.

Jlns pexiiamosaresei, cCaMOCTOSITENIbHO M3TOTOBJISIIOIIMX U PACIIPOCTPAHSIOIINX peKIamy,
BO BCEX TOpOJ[aX YCTAaHOBIICH MYHHIIMITAILHBIN HAJIOT B pa3Mepe 5% OT BETUYMHBI PacX0/I0B Ha
pekiamy.

Bonpocs! u 3aganus:

. Kakyro wyacTe mpupocTa HaTypalbHOrO oO0bemMa Npojgax (B TPOLEHTAaX OT
MEePBOHAYAILHOT0) MOKHO OTHECTH 3a CUET PEeKJIaMBbl?

2. KakoBa o0mast 3()eKTUBHOCTh BCEH peKIaMHON KOMITAaHUH?

3. KakoBa >ekTUBHOCTh AeMCTBHS Kaxa0ro Buaa pexiambl? [IpuBeanTe pacuersl, UMes
BBHJIy YTO B Ka)JIOM U3 TOPOJIOB SKCIICPUMEHTAIHLHOW TPYIITBI 00BEMBI TIPOJAAKU B KaXKIBIN
KOHKPETHBIN Tepro/1 ObLIN OJMHAKOBBI.

3ananue 6

dopma OCYIIECTBISET TMOMIMB BEpXHEH IKEHCKOM ojexapl. OCHOBHas 4acThb
MPOU3BOIUMON TPOMYKIIMU peau3yercs BHOJHE ycremHo. OgHako ¢(uUpMa HCIBITHIBACT
3aTpyaHEHUS B peanu3anuu BeTpoBoK. OCHOBHBIE MOKa3aTeNln paboThl (GUPMBI 32 MPOULIBINA IO
IPUBE/ICHBI B TA0INIIE

ACCOPTUMEHT O6beM npojaku, IT. Ilena 3a en/usn. pyo.
Kyptku 1200 3600
[MameTO 680 6000
Berposku 415 2700
3atpatbl GUPMBI 3aTpatsl Ha U3EIHE, pyo. 3aTpartsl 3a TOI, THIC.pYO.
Marepuansl: KypTKa 1300
NaJbTO 3000
BETPOBKA 800
ITpsimMas 3apaboTHas njara 560
KocBeHHBIE pacxoIpl 150 750
IIpsimMbIe TOPrOBBHIE 100 250
U3JICPKKHI
Pacxonpl Ha pexnamy 550
YnpaBieHYecKre pacXoIbl 850

®upma nosyymia 3aka3 Ha 600 mT. BeTpoBOK 1o 1ieHe 2550 py6. 3a uznenue. IIpu stom
IpsIMble TOPTOBblE M3JEPKKH BO3bMET Ha cels MoKymareiab. B pe3ynapTaTe CyHIECTBEHHOI'O
pocTa MPOM3BOCTBA 3aTpaThl HA MaTepHalibl CHU3ATCS 10 720 py0. Ha u3nenue.

TpebOyercs: onpenenuTs BEITOJHOCTh MPEAIAraeMoro 3akasa
Konmponvnvie éonpocw:

1. Yem oOycioBiaeHa HEOOXOAMMOCTh HAJEXKHOW CHUCTEMBI KOHTPOJISI YIPaBIEHYECKUX
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perieHunin?

2. Kakue TpeboBaHUs IPEABSBISIIOTCS K KOHTPOJIIO?

3. Kakue QpyHKIIUH BBITIOIHIET KOHTPOJIb?

4. Kakue BUJbI KOHTPOJIS YIIPABJICHYECKUX pellieHnil Bam n3BecTHbI?

5. HazoBute nokazatenu 3(p(peKTUBHOCTH pealn3aluy YIpaBICHYSCKHX PEIICHU?

6. Kakne TexHuueckue cpecTBa UCIOb3YOTCS IPU OpraHU3aliui CUCTEMBl KOHTPOJIsA?

7. B uem paznuuue Mexy opUIHaIbHON U TMYHON OTBETCTBEHHOCTHIO?

8. Kak ocymecTBusieTcsi enerupoBaHye MOJHOMOYUN NpU pa3paboTKe yIpaBICHUYECKUX
pereHuin?

9. Kakue TpeGoBaHus IPEIbIBISIIOTCS K JIUIY, IPUHUMAIOIIEMY perieHue?

10. Kakue Buab1 oTBeTCTBeHHOCTH BBI 3HAETE?

[TpomomkuTenbHOCTD 3aHATHS — 12 4. / 2,5 4.

8. IlepeyeHb OCHOBHOM W [ONOJIHUTEJBHOW Y4YeOHOH JMTepaTypbl; NepevyeHb
pecypcoB  HMH(POPMANMOHHO-TEJIEKOMMYHHUKAIIMOHHON ceTn «MHTepHeT», mepeyeHb
HH(POPMAIMOHHBIX TEXHOJIOTHi, HeOOXOAUMBIX J1JIsl OCBOCHHUS IHCIHUIIIHHBI

8. 1 OcHoBHas JquTeEpaTypa

1) CaBuyk B.Il. /lnarHoctuka npeanpusTHs: MOJJEP’KKa YNPaBIEHYECKUX PELICHUH.
Yyebnoe mocobue: WM3marensctBo: Jlabopatopus 3Hanui, 2024, 175 c. -  Tekcr
snekTponHsbii. - URL: https://znanium.ru/read?id=450478

2) Ky3znenosa H.B. Meronbl npuHsATUS yIIpaBlIEHYECKUX pElLIEHUNH. YueOHOoe mocodue:
WznarensctBo: HUL[ HMHDPA-M, 2024, 222 c.- Tekcer : onekrponnbid. - URL:
https://znanium.ru/read?id=430906

3) bannun, K. B. VYnpasnenueckue pemenus : yueOnuk / K. B. bammun, C. H.
Bopo6bes, B. b. YTkuH. - 11-e uzn., crep. - Mocksa : Jlamkos u K, 2023. - 494 c. - ISBN 978-
5-394-05340-5. - Texkcr : anexkrponnsiid. - URL: https://znanium.com/catalog/product/2084846
— PexxuM noctyna: 1mo nmoanmcke.

4) CMmupHOB, O. A. YnpasneHueckue pemeHus : yueonuk / 3. A. CmupHoB. — MockBsa :
PUOP : HHOPA-M, 2023. — 362 c. — (Beicmee o0OpazoBanme). — DOI:
https://doi.org/10.12737/2464. - ISBN 978-5-369-00521-7. - Tekcrt : snekTponHbIit. - URL:
https://znanium.com/catalog/product/2018249 — PexwuM gocTyma: Mo momcKe.

5) @darxyrauHoB, P. A. YnpaBnenueckue pemienus : yueOHuk / P.A. @arxyTaAuHOB. —
6-¢ wm3m., mepepab. m gom. — MockBa : MH®PA-M, 2021. — 344 c¢. — (Bsicmiee
oOpazoBanue). - ISBN 978-5-16-002416-5. - Tekcr : osaexkTponsbii. - URL:

https://znanium.com/catalog/product/1228805 — Pexxum gocTyria: mo MOIMKHCKE.

8.2 JlonoiHMTe IbHAS JIUTEpPaTypa

1) bapsimes, A. B. OcHOBBI pa3paOoTKu yIpaBIEHYECKOTO pelieHus : yueOHoe mocooue
/" A. B. bapsimieB. — MockBa : UHOPA-M, 2023. — 164 c. — (Bricmiee obpa3zoBanue:
bakanaspuar). — DOl 10.12737/textbook_59f18fd67a54€9.78575180. - ISBN 978-5-16-
017919-3. - Tekcrt : anextponnsbiit. - URL: https://znanium.com/catalog/product/1870407 —
Pexxum goctymna: mo noamucke.

2) Bepexxnas, E. B. MeToasl 1 Mosieny NPUHATHS YIPABICHYECKUX PELIeHUH : yueOHOoe
noco6ue / E.B. bepexnas, B.1. bepexxnoit. — Mocksa : UHOPA-M, 2023. — 384 c. + Jlom.
matepuaibl [OnekTpoHHBIH pecypc].— (Bbicmee oOpaszoBanme: bakanaspuar). — DOI
10.12737/975. - ISBN 978-5-16-006914-2. - Tekcr : osnekrpoHsbiid. - URL:
https://znanium.com/catalog/product/1905116 — Pexxum moctyma: mo MOIMHCKe.

3) Kysnenosa, H. B. MeToibl npuHATHS yIpaBleHYECKUX pEIIeHUH : yueOHOoe mocodue
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/ H. B. Ky3nemoBa. — MockBa : UHOPA-M, 2024. — 222 c. + Jlon. marepuaibl
[DnexTponnsbiii pecypc]. — (Bricmiee obpazoBanue). — Www.dX.doi.org/10.12737/10400. -
ISBN 978-5-16-018911-6. - Texcr : 3JIEKTPOHHBIN. - URL:
https://znanium.com/catalog/product/2076927 . — Pexwum q0CTyma: 1O MOAIMKCKE.

4) CrpoeBa, E. B. Pa3zpaboTka ympaBieHUeckux pemieHuil : yuyebnoe mocobue / E. B.
Crpoesa, E. B. JIaBpoBa. — Mocksa : UHOPA-M, 2021. — 128 c¢. — (Bsicmiee obpazoBanue:
bakamaBpuar). - ISBN 978-5-16-005222-9. - Tekcr : oanmekrponnsni. - URL:
https://znanium.ru/catalog/product/1150321

8.3. Ilepeyenb pecypcoB HHGOPMAIHOHHO-TEJEKOMMYHHKAIMOHHON CceTH
«HHTepHeT»
1) Jenosas cpena. Pexum nocryna: https://dasreda.ru/

8.4. Ilepeuenr mnporpaMMHOro o0ecme4yeHHsl, COBPEeMEHHbIX IpodeccHOHAJBHBIX 0a3
JAAHHBIX M1 MH(POPMALMOHHBIX CIPABOYHBIX CHCTEM

1) Microsoft Windows

2) Microsoft Office

3) DinekrponHo-O6ubMoTeyHas cucrema ZNANIUM Pexum nocryma: https://znanium.com/

4) DnexkrpoHHO-OnbOIHOoTeuHas cuctema BOOK.ru Pesxxum nocryma: https://book.ru/

5) CnpaBounas mpaBoBas cuctema (CIIC) Koncymprantllmroc Pexum — goctyma:
https://www.consultant.ru/

6) Odunnansnslii cait @PI'BOY BO «Poccuiickuii rocy1apCcTBEHHBIH YHUBEPCUTET TypU3Ma U
cepBuca» Pexxum noctyna: https://rguts.ru/

7) Hayunast osnextponHass OuOnuoreka E-library (MH(bOpMaIMOHHO-CIIPABOYHAS CHCTEMA)
Pesxxum noctyna: http://www.e-library.ru/

8) Poccuiickas kHKHas mamata W Poccuiickas rocymapctBeHHas Oubnmnoreka (PI'B)
(nHpOpMaOHHO-cIIpaBOYHas cucTeMa) Pexxum noctyna: https://www.rsl.ru/ru/rkp/

9) Poccuiickas HaloHaTbHAs OuOMMOTEKa (MH(DOPMALMOHHO-CIIPaBOYHAs cUcTeMa) Pexum
nocryna: https://nlr.ru/

10) IpodeccuonanpHas 6a3a CONMOJIOTMYECKUX JaHHBIX BCepOCCHIICKOTO IEHTpa W3y4eHUs
obmectBeHHoro maenust (BIIMOM) Pexxum noctyna: https://bd.wciom.ru/

11) UudopmanmonHas cripaBouHas cucteMa «HTepHeT-BepCcHsl CIPaBOYHO-TIPABOBOM CUCTEMBI
“T'apant”  (uH(oOpManMoOHHO-TIpaBoBoM  moprtan  «lapanT.py») Pexum  goctyna:
http://www.garant.ru

12) MUHHCTEpCTBO HAyKH M BbICIIEro oOpazoBanusi Poccuiickoit Menepanun Pexxum noctyma:
https://minobrnauki.gov.ru/

13) bubnuoreunsie u apxuBHbIEe pecypcbl ['ocymapcrBennoit ymbr ®@enepansHoro CoOpanus
Poccuiickoit ®eneparinu Pexxum gocrtyma: http://parlib.duma.gov.ru/

14) TpaBurenbctBO Poccuiickoit enepanun Pesxum nocryma: http://government.ru/

9. MeToauveckne yKa3aHus AJsl 00y4YAKOIIUXCS 10 OCBOEHHUIO TUCIHHUIIMHBI (MO1YJIs1)

[Tpouiecc m3ydeHus NUCUUIUIMHBI MIPEIyCcMaTpUBaeT ayIUTOpHYIO (paboTa HA JEKUUSIX U
MPAKTUYECKUX 3aHATUSAX) M BHEAYAUTOPHYIO (CaMOIMOATOTOBKA K JIEKIUSM M MPAKTUYECKUM
3aHATHSAM) PabOTy 00yUaromerocs.

B kagectBe OCHOBHOI MeTOAMKH 0OydeHus ObLia BhIOpaHa METOAMKA, BKIOUAIOIIas -
COBOKYITHOCTH HpI/IéMOB, C IIOMOIIIBIO KOTOPBIX IpOUCXOaUT neJIeHanpaBJICHHO
OpraHU30BaHHBIA, IJAHOMEPHO W CHUCTEMATHUYECKH OCYIIECTBIISIEMBIM MpOLIECC OBIAACHUS
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3HaHUSIMHM, YMEHUSIMU U HAaBbIKAMHU.

B xadectBe OCHOBHBIX (hOpM oOpraHu3alMu y4eOHOro Ipouecca IO AUCHUIUINHE
«Pa3paboTka ympaBlIeHYECKHX PELICHUI» B MpeajgaraeMoil METOIUKE OOYYEHHs BBICTYMAIOT
JEKIHMOHHbIE (IIOTOYHBIE JIEKLIHN) U TpaKkTUYecKue 3aHATHA (C  UCIOJIb30BAHUEM
MHTEPAKTHUBHBIX TEXHOJOTHI 00yUeHHsI), a TaK K€ CaMOCTOsITeNIbHas paboTa 00yJarommxcsl.

- IOTOYHBIE JICKIIH

Teopernueckue 3aHATHS (JIEKIIMK) OpraHU3yrOTCs IO nmotokaMm. Ha nexkuusax usznararorcs
TeMbl JUCLHUIUIMHBI, NPEIyCMOTPEHHbIE paboyeil MporpaMMoi, akLEHTHPYETCsS BHUMaHHE Ha
HauOosee MPUHLMIINAIBHBIX U CIOXKHBIX BOIPOCAX AUCLMILIMHBI, YCTAaHABIMBAKOTCS BOIIPOCHI
JUIL CaMOCTOATENbHOM NpopaboTKU. Psij TeM AMCUUIUIMHBI M3JIAraloTcsl C HMCIOJIb30BaHUEM
MHTEPAKTUBHONW (OPMBI MPOBEACHUS JIEKIIMOHHBIX 3aHATHUI: MPOOJIEMHbIE JEKIUU C 3apaHee
IIOCTaBJIEHHOW MPOOJIEMON U CUCTEMOH JOKJIaJ0B CTYAEHTOB JJIMTEIBHOCTHIO MO 5-10 MUHYT.
Koncnekt nexuii siisiercst 6a30i MpH MOATOTOBKE K MPAKTHYECKUM 3aHATHIM, K IK3aMEHaM, a
TaK)K€ CaMOCTOSITEJIbHOM Hay4YHOU eATENbHOCTH.

W3n0xeHne JeKIHOHHOTO MaTepuana PeKOMEHAYeTCsS MPOBOAUTE B (hopMe MpoOIeMHBIX
nexuui. CMbICIOBas Harpys3ka JIEKIIMA CMEIAETCsl B CTOPOHY OT M3JIOKEHHsI TEOPETHUECKOIO
Mmarepuaia K (HOPMUPOBAHHIO MOTHBAIMHM CAMOCTOSITEILHOTO OOYYEHHs dYepe3 IMOCTAaHOBKY
npobieM oOydeHus M MoKa3 MyTel pelieHus npodecCHOHAIbHBIX MPoOJieM B paMKax TOH MU
uHOU TeMbl. [Ipu 3TOM OCHOBHBIM METOJOM BEACHHUS JIEKLIUU SBISETCS METOJ HPOOJIEMHOTO
U3JI0KEHUS MaTepuaa.

- IPAKTUYECKUE 3aHATHUS

[IpakTuyeckue 3aHATHS 0O AucuUUIUIMHE «Pa3paboTka yIpaBleHUYECKHUX PELICHHI»
MIPOBOJSTCS C LIEIbI0 MPUOOPETEHUs TPAKTUUECKUX YMEHHUI U HaBBIKOB B 00JIaCTH pa3pabOTKH,
IPUHSTHS U PEATU3alluU YIIPABICHYECKUX PELICHUHN.

[TpakTrueckast paboTa 3aKJIIOYaeTCsl B BBIMOJIHEHUM CTYACHTAMH, IOJ PYKOBOJICTBOM
npernojiaBaTessi, KOMIUIEKCa Y4YeOHBIX 3a/JaHUil HamnpaBIIEHHBIX Ha YCBOGHHE Hay4yHO-
TEOPETUYECKUX OCHOB pa3pabOTKM YHPaBIEHUYECKUX pELICHUM, MPHUOOpETEHUE MPaKTUYECKUX
HaBBIKOB OBJAJCHHUS METOJaMHU IPaKTHUECKOW paboThl € NPUMEHEHHEM COBPEMEHHBIX
MH(OPMALIMOHHBIX M KOMMYHUKAIIMOHHBIX TeXHonoruil. IlpoBeneHne mpakTUdecKuX 3aHATUI
OCHOBAHO Ha UCIOJIb30BAHUN UHTEPAKTUBHBIX (OPM.

- Juckyccusa — oOCyXJAeHHE Kakoro-nudo Bompoca, MpoOJeMbl, paccCMaTpUBAETC Kak
METO/, aKTHUBU3UPYIOIUH Mpouecc OOydyeHMs, H3YyYEHHs CIIO0XKHOM TeMbl, TEOpEeTUUYECKOM
npo0OsieMbl. BakHOI XapaKTepUCTUKON TUCKYCCHM, OTIMYAOIIEN €€ OT ApYrMX BUIOB CIOpa,
ABIISIETCA apryMEHTHPOBaHHOCTb. OOCyXkaas IUCKYCCHOHHYIO MpoOiieMy, Kaxjaas CTOpOHa,
ONIOHUPYS MHEHHUIO COOEcelHHKa, apryMEHTUPYET CBOIO MO3ULKI0. OTIMYUTEIBHONW uepToi
JMCKYCCHH BBICTYIAeT OTCYTCTBHE TE€3UCa, HO HAJMYME B KaueCTBE OOBEIUHSIIOIIECrO Haudania
TEMBI;

- Paboma 6 komanoe (manvix epynnax). CTyIeHTbI, Kak Oyayllue CHeHaaTucThl, JOJKHBI
npuoOpecTu BO BpeMsi 0Oy4deHHs] YMEHHUS M HaBbIKM paboThl B koMmaHae. OOyueHue B MallbIX
rpynmnax (KOMaHze), COTJIaCHO ONPEAETICHUIO — COBMECTHAs! JeATEIbHOCTh CTYJCHTOB B I'PYIIIE
MO/l PYKOBOJICTBOM JIHJI€pa, HaIlpaBIeHHas Ha pelleHue oOmel 3agaud C  JeJIeHueM
MIOJIHOMOYMI, OTBETCTBEHHOCTU U B3aUMO3aMEHSIEMOCTH, NPUBOASAIMIAS K CHHAIPIE€TUUYECKOMY
b (}eKTy OT ClIOKEHUST PE3yIbTaTOB WHIWBHUIYAILHOW paOOTHI 4iieHOB KOMaHbI. Llens paboTs
B KOMaH/JI€ NP BBINOJIHEHUN 3a/laHUsl — pa3BUBaTh KOMMYHUKATHBHBIE HABBIKM M JIMYHOCTHBIE
kauecTBa. CTyneHuecKasi rpymnmna — 3TO, KaK MPaBUJIO, CIOKUBIIUMNCS KOJUIEKTHB, B KOTOPOM
ONpezeNeHbl CUMIATUM W aHTUnatuu. [loaToMy, A BBINONHEHMS 3aJaHus NPEIoJaraercs
OpraHU30BaTh KOMaH/bl U3 4-5 CTYZAEHTOB MO MPUHIUITY X [ICUXO0JIOTHYECKONH COBMECTUMOCTH.
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- nousuoyanvrvle u 2pynnogvie npakmukyrouue YnpalcHeHus.

- Ananus xonkpemnou cumyayuu. KoHKpeTHast CUTyalusi — 3TO J1000€e COObITHE, KOTOPOE
COJCPXKHUT B ceOe MPOTMBOpPEYME WIM BCTYMAaeT B HPOTHBOPEYHE C OKPYXKAIOIMIEH Cpeaou.
CuTyanuu MOTyT HECTH B ce0e Kak MO3UTHBHBIN, TaK U OTpULATEIbHbIN onbIT. Bee curyanun
JeIISATCS Ha TIPOCThIe, KPUTUYECKHUE U SKCTPEMAJIbHBIE.

- Henosas wuepa. JlenoBas urpa - 3TO METOJ TIPYNIIOBOIO OOY4YEHHS COBMECTHOM
JeSITEIPHOCTH B TIPOLIECCE PEIICHUs OOIIMX 3a/1ad B YCIOBUSX MaKCHMajJbHO BO3MOXKHOTO
npUOIMIKEHUS. K pealbHbIM MPOOJIEMHBIM cUTyalusM. JlenoBble Urpbl B IPO(ECCHOHATBHOM
00y4eHHUU BOCHPOU3BOJAT JIEHUCTBUS YYACTHUKOB, CTPEMSIIMXCS HAWUTU ONTHUMAJbHBIC MyTH
peleHus: MPOU3BOICTBEHHBIX, COL[MAIBHO-?)KOHOMUYECKHX Me1arOrMu4eCcKuX, YIpaBIeHYeCKUX
U ApYrux mnpoosiem.

Hauvany genoBoil urpel IpeaulecTBYeT M3JI0XKEHME HpOOJIEMHOW  cUTyaluw,
dbopMHpoBaHUE II€IM U 3ajJad WUrPbl, OpraHu3alus KOMaHJ M OIpeielieHuE UX 3aJaHuil,
YTOUHEHHE POJIM KaKJ0ro U3 YUaCTHUKOB. B3aumoneiicTBue yuacTHUKOB UIPhI ONpEesieTcs
NpaBUJIAMH, OTPAXAIOMIMMH (DAKTHUYECKOE IOJO0XKEHHE e B COOTBETCTBYIOIIEH oO0nacTu
nesTenbHOCTH. [loBeieHne NTOroB M aHajdW3 ONTHUMAJIbHBIX PEIICHUH 3aBepLIaOT JEIOBYIO
urpy.

C nomoupl0 Je10BOM UIphl MOXKHO ONpEAENIUTh: HAJIUYUEe TAKTHYECKOro U (WiH)
CTPATErnYeCcKOro MBIIIIEHUS; CIOCOOHOCTh aHaJU3UpPOBAaTh COOCTBEHHbIE BO3MOXXHOCTU H
BBICTaWBAaTh  COOTBETCTBYIOLIYIO  JIMHUIO  IOBEAEHHS;  CIIOCOOHOCTh  aHAJIW3UPOBAThH
BO3MO>KHOCTH ¥ MOTHBBI IPYTUX JIIOJICH U BIUSATH HA UX MOBEJICHUE.

[TpakTuyeckue 3aHATUS CIIOCOOCTBYIOT Ooiiee IIIyOOKOMY NMOHMMAHHUIO TEOPETUYECKOro
MaTepuana yu4eOHOro Kypca, a TakKe pa3BUTHIO, (GOPMHUPOBAHUIO U CTAHOBJIEHHUIO Pa3IMYHBIX
YPOBHEH COCTaBJIAIONUIMX NPOPECCHOHATBHON KOMIETEHTHOCTH CTY/ICHTOB.

- caMocCTosTeNNbHas padoTa o0yyaronmxcs

Llenbio camMOCTOATENBHON (BHEayAUTOPHON) pabOThl 00ydaroLIuXcs SIBISETCS 00ydeHue
HaBblKaM  pabOTBl C  HAY4YHO-TEOPETUYECKOHM, MNEepUOAMYECKOH, Hay4YHO-TEXHUYECKOU
JUTEPATypod U TEXHUYECKOH JOKyMeHTalnued, HEOOXOTUMBIMHU JJIsl YIiyOJIEHHOTO H3Yy4eHUs
JTVCIUATUTHHBL «Pa3paboTka yrpaBlieHYeCKUX pElIeHUI», a TakKe pa3BUTHE Y HUX YCTOWYHMBBIX
CHOCOOHOCTEH K CaMOCTOATEIbHOMY M3YUEHHIO U M3JI0KEHUIO MOTYy4eHHOH HHPOpPMAaLIUH.

OCHOBHBIMH 33/1a4aMU CaMOCTOSITEIbHON PabO0ThI O0yUarOIINXCS SIBIISTIOTCS

. oBIaJieHNe PyHIAMEHTATbHBIMUA 3HAHUSIMU;

. HapaboTka MpodecCuOHaTbLHBIX HaBBIKOB;

. MPUOOpPETEHUE OMBITa TBOPUYECKOUN U UCCIIEOBATENLCKON AEITeIbHOCTH;

- PasBUTHUC TBOp‘IGCKOﬁ HWHHUIIUATHUBBI, CaMOCTOATCIBHOCTH HN OTBCTCTBECHHOCTHU
CTY/ICHTOB.

CamocrosTenbHas paboTa CTYAEHTOB MO AucuuIuinHe «Pa3paboTka ymnpaBlIeHYECKHX
peleHuii» odbecnedrnBaeT:

= 3aKpEIUICHUE 3HAaHWM, IOJYYEHHBIX CTYJEHTaMH B IPOLECCE JIEKIMOHHBIX H
MIPaKTUYECKUX 3aHATUMH;

= dbopMupOBaHHE HaBBIKOB pPabOTBl C MEPUOAUYECKOM, Hay4YHO-TEXHHUYECKOU
JIUTEPATYPOU U TEXHUYECKON JOKYMEHTALIN;

= MpUOOpPETEHUE OIBITa TBOPUYECKOM U UCCIIETOBATENBLCKOMN AESITENbHOCTH;

- pa3BUTHE TBOPYECKOM WHULMATHUBBL, CAMOCTOSATEIBHOCTH U OTBETCTBEHHOCTHU
CTYJEHTOB.

CamocrosTenbHas paboTa sIBJIeTCs 003aTeIbHOM ISl KaKI0ro 00y4aromerocs.
@DopMBbI CAMOCTOSATEJIbHOI PadoThI
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CamocrosTenpHas paboTa 3aKIIOYaeTCs B HU3YYCHHHM OTIENBHBIX TEM [0 3a/IaHUI0
IpernoaaBaTesis o PeKOMEHIyeMOoi UM y4eOHO TuTeparype.

[lepeueHb TEM CaMOCTOSITENILHON Pa0OTHI CTYACHTOB IO TOJTOTOBKE K JIEKIIMOHHBIM U
MPAKTUYECKUM 3aHSATHSIM COOTBETCTBYET TEeMaTHMYeCKOMYy IUIaHy pabodeld mporpaMmbl
JUCLUTITUHBI.

CamocTrosTenbHas paboTa CTyAeHTa MpelycCMaTpUBaeT CIASAYIOIUE BUAbI padoT:

- [IOATOTOBKA JTOKJIAJIOB HA 3a/laHHYIO0 TEMY,

- IOATOTOBKA MPE3EHTAIH 110 OIpe/IeICHHBIM BOIPOCaM;

- U3y4YE€HHE Hay4YHOU U HayYHO-METOAMUYECKOM 0a3bl IO MOCTABJIEHHON MTPOOJIEMATHKE;

- IOATOTOBKA rpa)uecKoro MaTepuana mno 3aJaHHoi TeMe

- IOJTOTOBKA K ayIUTOPHBIM 3aHSATHSM;

- BBITIOJTHEHUE UHIMBUYaJIbHBIX U TPYIIOBBIX 331aHUN U TIPOEKTOB;

- TOJTOTOBKA K TEKYIIEMY KOHTPOJIIO YCIIE€BAEMOCTH W MPOMEXYTOYHOM aTTECTAIlUU IO
TUCITUTLINHE;

10. MarepuajbHo-TexHUYeckasi 0a3a, HeoOXxoauMasi sl  OCYlLIeCTBJIEHUS
00pa30BaTeILHOIO MPoUEecca MO0 AMCHHUILINHE (MO1YJII0):

VY4eOHble 3aHATHS 10 AucHUILINHE «Pa3paboTka ynpaBIeHUECKUX PEIICHUI» MPOBOISTCS
B CJIEIYIOIIMX 000PYIOBAHHBIX Y4eOHBIX KaOMHETaX:
HaumenoBanue 000py10BaHHBIX y4eOHBIX KAOMHETOB, 0OHEKTOB
JUTSI TIPOBEJICHUST TPAKTHUSCKUX 3aHATUH C IEPEUYHEM OCHOBHOTO

Bun yueOHbIX 3aHATHIA 110

JUCLIHATLITIHE o0opynoBaHus
3aHATHS JCKIIMOHHOTO TUIA, | y4eOHas ayTuTOpus, CrICIHaTM3UpOBaHHas yueOHas MeOeb
rpymnmnoBbie ¥ uHaAUBUAYaIbHbIE | TCO: BUICOMPOCKIIMOHHOE 000pya0BaHUE/ TIEPEHOCHOE
KOHCYJIbTAIINH, TEKYIIUH BHUJICOIIPOEKIIMOHHOE 000PYI0BaHUE
KOHTPOJIb, IPOMEKYTOYHAS JIOCKa
aTTecTanus

3aHATHS CEMHUHAPCKOTO TUIIA  [yyeOHas ayAUTOpHs, ClIenaIn3UpOBaHHas yuyeOHas MeOelb,

TCO: BuneornpoeknnoHHoe 000pyI0BaHHE,

MHuTepakTHBHAS TOCKa

yuyeOHasi  ayIuTOpus,  CIEIHUaIM3UpOBaHHAs  yueOHas  MeOenp
TCO: BuneonpoekiuoHHoe 000py10BaHUE

[TnakaTel, CTEHIBI

JTocka
CamocrostensHas paboTa MOMEILEHUE [T CaMOCTOSTEIbHON paboTHI,
o0yyaromuxcs crienuanu3upoBaHHas yuyeOHas Mmebenb, TCO: BUIEONPOEKIMOHHOE

o0opynoBaHNe, aBTOMATU3MPOBAHHBIE pabOYNEe MeCTa CTYJICHTOB C
BO3MOKHOCTBIO BBIXOJ4 B I/IH(i)OpMaHI/IOHHO-TGJ'IGKOMMYHI/IKaHI/IOHHy}O
cets "MHaTEpHET", MOCKA;

[Tomemenne s CcaMOCTOATENBHOW pabOTHl B YHTAJIHHOM 3alie
HayuHo-TexHuaeckoi OuOIMOTEKH YHUBEPCHUTETA,
crienMaau3upoBaHHas yueOHass MeOellb aBTOMATHU3WPOBaHHbIC paboune
MecTa CTYACHTOB C  BO3MOXKHOCTBIO BBIXOJa WH(POPMAIMOHHO-
TENIEKOMMYHHUKAIIMOHHYIO CeTh «HTepHET», MHTEpaKTUBHAS JTOCKA
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