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GENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIKETHOE OBPA30OBATE/IbHOE CMK PIYTHUC
YYPEXIEHME BbICHIET'O OBPA30OBAHVIA

«POCCUVICKUU TOCYTAPCTBEHHBIVI YHUBEPCUTET

TYPU3MA V1 CEPBUCA» Aucm 2 us 101

1. AHHOTanus padoyeii MporpaMMbl THCHUTLIAHBI
b1.512 Pa3paboTka ynpaBjieHYeCKHUX peleHu i
Jucnunnuna «Pa3paboTka ynpaBlIeHYECKUX PELICHHI» SBISETCS YacThIO MEPBOro OJoKa
nporpamMmbl OakajiaBpuarta 1o HampabiieHH0 noarotoBku 38.03.02 «MenemkMeHT», mTpoduib
MeHeKMEHT OpraHu3alid ¥ OTHOCHTCS K 0053aTeNIbHON 4acTH nporpammsl biok 1.
W3yuenne AaHHOW AMCHUIUIMHBI OazupyeTcs Ha 3HAHUSAX, MOIYYEHHBIX MPU H3yUCHUH

JTUCIUIIIMH 0a30BOM M BapWAaTHBHOM YacTe NEpBOro OJ0Ka OCHOBHOW 00pa3oBaTelbHOU

nporpaMMbl:  MeHemkMmeHT,  TexHonoruu — AeIOBOro  OOmEeHMs,  OKOHOMMKA U
npeanpruHUMaTeiIbCTBO, HpI/IHﬂTI/IC u HUCITIOJIHCHHUEC ToCyJapCTBCHHBIX pemeHHﬁ,
WndpopmannonHoe  obecrnieueHue  npodeccuoHanbHOW  gestenpbHoctd,  ConmanbpHO-

SKOHOMHYECKAs CTaTHUCTUKAa MYyHHMLMIANBbHBIX oOpa3oBanuii, IlpaBo, I'ocymapcrBenHOe
peryJupoBaHue 9KOHOMMKH u TEPPUTOPUAIBHOTO pa3BUTHS, besonacHocTs
KU3HEJEATEIIbHOCTH, Y IPAaBJIEHUE YEI0BEUECKUMHU pecypcaMu, MapKeTHHTr.

JucuuninHa HarnpaBieHa Ha (POPMUPOBAHUE CIIEAYIOLUINX KOMIIETECHIINM BBy CKHUKA!

OIIK-2. CriocobeH ocymiecTBIsATh cOop, 00pabOTKy U aHATU3 TaHHBIX, HEOOXOTUMBIX IS
pelIeHUs] IIOCTABJICHHBIX YIPABJIECHYECKUX 3aJad, C HCIOJb30BAHUEM COBPEMEHHOIO
MHCTPYMEHTApUs U UHTEJUIEKTYaIbHbIX MH(POPMAIIMOHHO-aHATUTUYECKUX CUCTEM

OIIK 2.1 [IlpumeHseT COBpEMEHHBIH HWHCTPyMEHTapuil M  HMHTEJIEKTyaJbHbIE
UH(POPMALIMOHHO-aHAIUTHYECKUE CHUCTeMBl s cOopa, 00paOOTKM U aHalu3a JaHHbIX,
HEOOXOIMMBIX JUIS IPUHATHS YIPABICHYECKUX PEIIeHUI

OIIK 2.2 Pemaer mnocTaBieHHbIE YNpPaBIECHYECKHE 3aJaud, C HCIOJIb30BAHUEM
COBPEMEHHOTO HWHCTPYMEHTApUS U HHTEUIEKTYalbHbIX HH(POPMAIMOHHO-aHAIUTHYECKUX
CUCTEM

OIIK-3. CrnocobeHn pa3pabarbiBaTh OOOCHOBAaHHBIE OpPraHM3allMOHHO-YIIPaBICHUYECKHUE
pEIIEHUsI C Y4eTOM MX COLMAIbHOW 3HAYMMOCTH, COAECUCTBOBATh MX PEANU3ALUU B YCIOBHSX
CJI0’KHOM ¥ AMHAMHYHOW CPEJIbI U OIIEHUBATh UX MOCIEACTBUS OIIK- 3.1 Onpenenser
COLIMAJIbHYIO 3HAUYMMOCTh OPTaHHU3aI[IOHHO-YIIPABJIEHYECKUX PEIIEHUH M OLIEHHWBAaeT HX
MIOCJIEACTBHSI B YCIIOBUSX CJIOKHOM M TUHAMUYHOM CpeIbl

OIIK- 3.2 [TIlpumeHseT HaBbIKM pa3pabOTKM OOOCHOBAHHBIX OpraHU3allMOHHO-
YIPaBIE€HYECKUX PEIIEHUI C yUeTOM MX COLUaIbHOW 3HAYUMOCTH

OIIK- 3.3 MUcrnonb3yeT COBpEMEHHbIE METOAbl pealu3allud  OpraHU3alMOHHO-
YIOPAaBIEHYECKUX PEIIEHUH B YCIOBHUSAX CJIOXHOW M [MHAMUYHOM Cpeapl M OLEHKH HX

MOCICACTBUA
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Conepxanne aucuuruinHbl «Pa3zpaboTka yrmpaBieHUECKUX DPELICHUN» OXBATHIBACT KPYT
BOIIPOCOB, PACKPHIBAIOIUX (DYHKIMH PELUICHUN B OpraHU3alMM MpoIecca YIPaBICHHUs, OCHOBBI
METOJIOJIOTUM W TEOPUU pPa3paldOTKU YIPABICHYECCKOTO PEIICHHS, TUIOJOTHH, YCJIOBUS U
(dakTOphl KauyecTBa YIPABICHUSCKUX PEIICHUH, IEJCBYI0 HAINPAaBICHHOCTh YIPABICHYCCKUX
pelIeHnii U ee B3aMMOCBSI3M C BBIOOPOM AIbTEPHATUB JCHCTBHI, OCOOEHHOCTH pa3pabOTKU
YIPaABICHYECKUX PEIICHUI B YCIOBUSAX HEOINPENEICHHOCTH M PHCKA, OpPraHU3alOHHBIC U
COLMATBHO-TICUXOJIOTUYECKHE OCHOBBI Pa3padOTKU YIPABICHUYCCKUX PEIICHHA, OPTaHU3aIHI0 U
KOHTPOJIb UCIIOJIHEHHSI YIIPABJICHYECKUX PELICHUN, CHCTEMbI OTBETCTBEHHOCTH MOJICIIH, METOIbI
¥ TEXHOJIOTUHU pa3pabOTKH yIPaBICHYECKOTO PEIICHUSI.

OO0mast TpyAO0EeMKOCTh OCBOCHHS JUCIUIUIMHBI COCTaBIsICT 6 3adeTHBIX equHul], 216
4acoB, B TOM YHUCIIC:

- JUig O4HO# opMbl OOyUeHUS - KOHTaKTHasi paboTa mpernoaaBaress co cTyAeHToM - 148
yaca (68 4acoB - 3aHATHS JICKIIMOHHOTO THUIIA, /2 YacOB — 3aHATHS CEMHUHAPCKOrO THIIA,
KOHCYJIbTallMM - 4 4aca, IpOMEXKYTOuHas aTTecrauus- 4 yaca), caMOCTOsATEIbHas pabora
CTyJeHTa - 684acoB;

- JUIS. OYHO-320YHOU (POPMBI OOYUCHHS - KOHTAKTHAasi paboTa MperoiaBaTelisi Co CTYACHTOM
- 60 yacoB (24 vaca - 3aHATHUS JEKIIMOHHOTO THMA, 28 YacOB — 3aHATHUS CEMHUHAPCKOTO THIIA,
KOHCYJbTallMM - 4 yaca, IpOMEXyTouHas arrectanus - 4 dyaca), caMoOCTOsITelbHas padboTa
cTyneHTa -156 gacoB

[IpenogaBaHue AWCHMIUTUHBI BeAeTcs Ha O4HOM (opme oOydeHus Ha 3 Kypce Ha 6
ceMecTpe MPOJIOIHKUTENBHOCTRIO 18 Hemenb (3 3a4eTHBIX €MHMUIIB), Ha 4 Kypce Ha 7 ceMecTpe
IIPOIOJDKUTEIHHOCTRIO 18 Henenb (3 3a4eTHBIX eIWHUIIBI), Ha 0YHO-3a09HON (hopMe oO0yueHHs
Ha 4 Kypce B 8 cemecTpe U Ha 5 Kypce B 9 ceMecTpe u mpeaycMaTpuBaeT MPOBEICHUE yUeOHBIX
3aHIATHI CIEIYIOMIMX BUAOB: JEKIMH, B TOM YHCII€ TIOTOYHBIE JIEKIIMU, MPOOJIEMHbBIC JIEKIIUHU,
MpaKTHYeCKue 3aHiATus B (hopme pabOThl B MaNbIX Ipynmnax, AUCKYCCHUU, WHAWBUIYATbHBIX U
TPYIIOBBIX MPAKTUKYIONUX YIPAXKHEHHUAX, aHATIN3a KOHKPETHOW CHUTYaIlUH, JIEJIOBOW WIPBI,
camocCTosTeNTbHas paboTa 00yJaIOIIMXCsl, TPYTITOBBIC ¥ WHIWBHYaIbHBIE KOHCYIIHTAIINH.

[TporpaMMoil TpemyCMOTpPEHBI CIEAYIOIIME BHUABI KOHTPOJS: TEKYIIMH KOHTPOJIb
yceBaeMOCTH B (opMe THCHBbMEHHOTO TECTUPOBAHMS, KOJJIOKBUYMa, TIOJTOTOBKU H
NPE3CHTAIMH JOKJIAI0B C TPE3CHTAIMSIMH, BBITIOJTHEHUS AyJAUTOPHOW KOHTPOJBHOW PabOTHI,
BBITTOJIHEHHS] M 3alIUTHI TPYIIIOBBIX MPOEKTOB, MPOMEXYTOUYHAsI aTTeCTallusl B Xoje 3audeTa (6
cemectp / 8 cemecTp / 8 cemecTp) u sk3ameHa (7 cemectp / 9 cemectp / 9 cemectp).

OCHOBHBIC TTOJIOXKCHUS JAUCIHHMIIIIMHBI JOJIXKHBI OBITh UCIIOJIL30BaHEI B JlalIbHEHIIIEM npu
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HU3YUYCHUM CIICAYIOINUX JUCLHUITIINH OCHOBBI MMPUKIAOHBIX I/ICCJICI[OBaHI/Iﬁ B MCHCIXMCHTC,

OnepanvoHHBIN MEHEIKMEHT, AHTUKPU3UCHOE YIIPABIICHUE.

2. IlepeyeHb IIAHMPYEMBIX Pe3yJdbTATOB O0yYeHHs] MO JUCUHUILVIMHE (MOXYJIIO),
COOTHECEHHbIE ¢ IVIAHUPYEMbIMHU Pe3yJ1bTATAMH OCBOCHHSI 00Pa30BaTeIbLHOI NPOTrPaMMBbI

Ne HMunexc komnereHuu [Tnanupyemble pe3yiabTaTbl 00yUeHUS

- (KOMITETEHILIUU UJTU €€ YaCTH)

1 | OIIK-2. Cnocoben ocymectBiarh | OITK 2.1 [Ipumenser COBPEMEHHBII
cbop, 00pabOTKy W aHaNW3 JAHHBIX, | HHCTPYMEHTApUI u MHTEJUICKTyaJIbHbIC
HEO0OXOTUMBIX JUTSt penieHus | UHPOPMAIIMOHHO-aHATUTUYECKUE CHCTEMBI IS
MOCTABJIEHHBIX yIpaBjieHUYeCKuX | coopa, 00pabOTKM W  aHauu3a  JIaHHBIX,
3aj1ad, c UCIOJIb30BAaHUEM | HEOOXOMUMBIX JUIS TPUHSATUS YIPaBICHYECKHX
COBPEMEHHOTO HWHCTPYMEHTapusi U | peuieHui
UHTEJUIEKTyalbHbIX HHpopManronHo- | OIIK 2.2 Pemaer noctaBieHHbIE yIpaBIeHUYECKHE
AHATTUTUYECKUX CUCTEM 3alayd, C  UCIOJIb30BAaHUEM  COBPEMEHHOTO

MHCTpYMEHTapHsI u MHTEJUIEKTYaJIbHBIX
MH()OPMaAIIMOHHO-AHAIUTUYECKUX CUCTEM

2 | OIIK-3. CmnocobeHn pa3pabaThiBaTh OIIK- 3.1 Ompenensger  coUUaIbHYIO
000CHOBaHHBIE OpraHU3allMOHHO- | 3HAYUMOCTh  OPraHU3AIMOHHO-YIIPABICHUYECKUX
YIPABJICHUYECKUE PELICHUSI C YYETOM | PEIIEHWA M OLIEHMBAeT HUX IOCIEJICTBUS B
X COLMAIIBHOM 3HAYUMOCTH, | YCIIOBHUSIX CJIOKHOW U TMHAMUYHOM CPEbI
COJICCTBOBATh HX pealu3alud B OIIK- 3.2 IIpumeHsieT HaBBIKH pa3pabOTKU
YCIOBHUSIX CIOKHOW W JUHAMUYHOM | 000CHOBAaHHBIX OpraHU3aIMOHHO-
Cpelibl ¥ OLICHUBATh UX MOCIEACTBUS | YIIPABICHUYECKUX  PELIEHUH €  y4eTOM  HUX

COLMAIBHOM 3HAYUMOCTH

OIIK- 3.3 MHcmonb3yeT COBPEMEHHBIE METOIBI
peanu3aluu  OpPraHU3AIMOHHO-YIIPABICHYECKUX
pELICHUN B YCIOBHUAX CJIOXKHOM U JUHAMHUYHOMN
CpeJibl ¥ OIICHKU WX MOCIIEACTBHUS

3. Mecto qucuumiunbl (Moay.as) B crpykrype OIIOII:

JucnumnnHa «Pa3paboTka ynpaBiIeHYECKHX PELICHUI» SIBIETCS Y4acThlO MEPBOro OJIOKa
nporpaMMbl OakanaBpuaTa 1o HarpasieHuto noarotoBku 38.03.02 «MeHekMeHT», Mpoduib:
VYrpaBieHne nepcoHaloM OPraHU3alluy U OTHOCUTCS K 0a30BO YaCTH MPOTrpaMMBI.

HeoGxonumele A M3ydeHus IUCHUILIMHBI «Pa3paboTka yNpaBieHUECKUX pPELICHUN
3HaHWS, YMEHUS ¥ KOMIIETEHIINH CTYJCHTa (OPMHUPYIOTCS B PE3yJIbTaTe W3yUeHUS TUCIIHILIHH:
MenemkMeHT, TexXHOJOrMM JeNoBOro OOLIeHHs, DKOHOMHKAa M MNpPEANpPUHHUMATENbCTBO,
[IpunsiTHE ¥ WCHOJIHEHHE TOCYJapCTBEHHBIX pemieHuld, MudopmaionHoe olecnedyeHne
npodeccuoHaIbHON JesTeabHOCTH, ColMaibHO-3KOHOMUYECKas CTaTUCTHKA MYHUIMIAIbHBIX
oOpazoBanuii, IlpaBo, ['ocymapctBeHHOE perynupoBaHue SKOHOMUKH H TEPPUTOPHAIBHOTO
pa3BuTHs, be3omacHOCTh IKHU3HENESATEIbHOCTH, YTPABICHUE YEIIOBEUECKUMH pecypcami,
busnec-nmanupoBanue, MapKkeTHHT.

®opmupoBanue kommnereHiuu OIIK — 2 naumnaerca B aucuuruiHe ['ocynapcTBeHHOe
peryIupoBaHHe SKOHOMHKH U TEPPUTOPHAITEHOTO PA3BUTHSI.

®opmupoBanue kommnereHu OIIK — 3 ocymiecTBisieTcss TOJIBKO B XOJ€ H3yUYCHHS
JAHHOM TUCIIATIIMHEL.
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OcCHOBHBIC TIOJIOKEHUS JUCIUIUINHBI JOJDKHBI OBITh HCIIONB30BaHBI B JAbHEHIIIEM MPHU
M3YYEHUHU CIEAYIOMUX TUcHUIUIMH: OpraHu3anust U yrnpaBieHHe JAesTeIbHOCTbIO MPEANPUATUI
(opranuzanuii) /Opranuszanus 4 ynpasjieHue npodhecCHOHAILHON IeATeNIbHOCThIO, Jloructuka /
MeHemKMEHT TPaHCIOPTHBIX YCIYT, B XO/I€ MPEAUIIIIOMHOMN MPAKTUKH.

4. O0beM IMCHUIUIMHBI (MOAYJIsl) B 3a4€THBIX €IHHHMIAX C YKA3aHHEM KOJHYeCcTBa
aKaJeMH4YeCKHX YacOB, BbIJeJEeHHbBIX HAa KOHTAKTHYI0 padory o0ydamoumuxcs ¢
npenogaparejieM (Mo BHUAAM Y4YeOHBIX 3aHATHH) M Ha CaAMOCTOATEJbHYI0 padoTy
00y4YarIuXCcs

OO0mias TpyJ0€MKOCTh JUCIUIUIMHBI cocTaBiaseT 11 3aderHpix enunaun)/ 396 akaj.dyacoB

(1 3aueTHas eqMHUIIA COOTBETCTBYET 36 aKaJeMUYECKUM YacaMm)

st 0uHOi popMBI 00yUeHHS:

Ne Bunbl yueOHOM e TeNbHOCTH CemecTpbl
n/n Bcero 6 7
1 KonTakTHas padoTa odyuyaommxcsi 148 74 74

B TOM YHCJIC: - - -

1.1 3aHATHA JIEKIUOHHOIO TUIA 68 34 34
1.2 3aHsATHS] CEMUHAPCKOTO TUIIA, B TOM YHUCIIE: 72 36 36
CemuHapsl

JlaGopaTopHbie pabOThI

[IpakTnueckue 3aHATHS 72 36 36
1.3 Koncynbranuu 4 2 2
2 CamocTosiTeJIbHAs padoTa 00y4aommuxcst 68 34 34
3 ®opma NPOMEKYTOYHOMN aTTeCTALMHA 4 3ayer IK3
(3a4eT, IK3aMeH) 2 2
4 OO01mas Tpya0eMKOCTh Jac 216 108 108
3.e. 5 3 3

J1st 04HO-3204HOM GopMbI 00yUeHUs:

Ne | Buabl y4eOHOM AeATEILHOCTH Cemectpsl
n/n Bcero 8 9
1 KonTakTHas padora o0y4yaommxcs 60 22 26

B TOM YHCJIC: - -

1.1 | 3apgaTusg JeKmHOHHOI0 THIIA 18 12 12
1.2 | 3aHATHA CEMMHAPCKOI0 THIIAa, B TOM YHCJIe: 22 14 14
CemuHapsbl

JlabopaTopHbie padoThl

IIpakTHyeckune 3aHATHSA 22 14 12
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1.3 | KoncyabTanum 4 2 2
2 CamocTosiTe/ibHasi padoTa 00y4alomuxcst 156 78 78
3 ®opma NMPOMEKYTOYHOI arrecTanuu 3auer K3
(3auer, IK3aMeH) 4 2 2
4 OO0masi Tpy10eMKOCTh yac 216 108 108
3.e. 5 3 3
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/ TYPU3MA V1 CEPBUCA»

5. Copep:kanue QUCUMIUVIMHBI (MOAYJIfl), CTPYKTYPHPOBAaHHOe MO TeMaM (pa3iejiaM) ¢ yKa3aHHeM OTBEIEHHOr0 HAa HHUX KOJMYeCTBa
aKaJeMUYeCKUX YaCOB M BUI0B y4eOHbIX 3aHATHI
st ouHo¥i popMBbI 00yUeHHS:

Bunpl yueOHBIX 3aHATHI U OPMBI UX TPOBEICHHUS
< KonTtaktHas paboTa oOyuaromuxcs ¢ -
Q mpernoaBaTeaeM S|
5 s | 8
o} - = S g o
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1 Pazpnen 1. 1.1. BoznukHOBeHHE HayKH 06| 2 ITotounas 2 JUCKYCCHS 2 | Oznakomsienne ¢ OBC,  o00oOumeHne
TeopeTuveck | yHpaBICHYECKHX PEIICHHSIX JICKITUS JICKIIHOHHOT'O MaTepuaa
He OCHOBBI
2,3 a3paboTKH 1.2 CyIIHOCTD it 0co0eHHOCTH 4 TToTrounas 2 aboTa B MaJIbIX 2 ITogrotoBka K MIPAKTHYECKOMY 3aHITHIO
y y ,
YIIPABJIEHYEC | YIPABICHYSCKUX PEIICHHM JICKIHS rpyImax MpeayCMaTpUBAIOIIAs HW3yYeHHE HAydHO-
KUX pENICHHUI MPAaKTUIECKOTO MaTephalia IO 3aJaHHBIM
BOTIpOCaM
3-5 1.3 Tumonorust ynpaBJieHIeCKUX PEIICHUH 4 IToTounas 2 paboTa B MaJIbIX 2 | Pabora B DBC, 0000mIeHHE JEKIIMOHHOTO
JICKIHS rpymmnax Matepuaia. IloAroToBKka Marepuana K
IPYNIIOBOMY IIPOCKTY.
5,6 1.4 YcnoBus u pakTophl KauecTBa 2 TToTounas 2 aHaIu3 2 ITogroToBka K NPAKTHYECKOMY 3aHSITHIO
b
YIPaBICHYCCKUX PEIICHUN JICKIHS KOHKPETHOU MpeayCMaTpUBAIOIIAs HW3yYeHHE HAydHO-
CUTYyaIlHU MPAaKTUYECKOTO MaTepualia 10 3aJaHHBIM
BOIpOCaM, TIOATOTOBKA K  TEKyIIEMY
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Bunpl yueOHBIX 3aHATHI U GOPMBI X TIPOBEICHUS
< KonrtaktHas paboTa o0ydaromuxcs ¢ -
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KOHTPOJIIO
5 Texkyumuii KOHTPOJIb 1. KoanoxkBuym
Paznen 2.
6,7 | Meronomnoruu | 2.1 Hayunbie moaxomsl k pazpaboTke 2 | [IpoGnemu 4 UHAWBUAyaJIbHOE 2 | Pabota B OBC, 060011€HIE JIEKIHOHHOTO
eCKHe OCHOBEI | YNPABJICHYECKUX PeLICHHH ast JIeKUus MIPAaKTHUKYOIIee MaTepHaia
pa3zpaboTku yIpaKHEHUE
yIpaBieHYeC
7,8 KHX peleHHui 2.2 IleneBast OpUCHTAIHS YIIPABICHICCKUX 2 TTorounas 4 aHaIN3 2 Pa6ora B OBC, 00001eH1E TEKIIMOHHOTO
peIeHwi JIEKIUS KOHKPETHOU MaTepHuaa
CUTYyaIlUU
9 2.3 lpunsarye pemeHnii B opraHax 2 | INoTounas 4 aHanu3 2 | Pabora B OBC, 000011eH1e JIEeKIHOHHOTO
TOCYIapCTBEHHOTO (MYHHUIIUITAIBHOTO) JIEKIAS KOHKPETHOU MaTepuala, MoJroToBKa K TeKyIeMy
YHOpaBJICHUS CUTYyaIlHU KOHTPOJIIO
9 | Paspmen3. Tekymmuii KOHTPOJIb 2. IIpe3enTanus
Opranuszanmo OKJIaaa
HHBIC U
10, commanbHo- | 3.1 TexHONorus pa3paObOTKH yNpaBICHIECKUX 4 | Tlotounas 4 WHJIMBUyaJIbHOE 2 | TloarotoBka K MPaKTHYECKOMY 3aHSTHIO,
11 peIIeHMi JICKITUS MPAaKTHKYIOIIEEe IIpeayCcMaTpUBAOIIAs H3YUCHNE HAyIHO-
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OEJTEPAJIBHOE TOCYJAPCTBEHHOE BIO/IKETHOE ObPA3OBATEJIBHOE

«POCCUVICKUW TOCYJAPCTBEHHBIVI YHVBEPCUTET

YYPEXIEHNME BbICIIETO OBPA30OBAHVIA

TYPU3MA V1 CEPBUCA»

CMK PTYTUC

Aucm 9 u3 101

Howmep Henenu cemectpa

11,
12

13

14,
15

15,
16

HaumeHnoBanu

€ pazacia

TICHXOJIOTHYE
CKHE OCHOBBI
pa3paboTku
yHpaBJeHIeC
KHUX peLIeHUI
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yIpakKHEHHE MPAaKTUIECKOTO MaTepralia 1o 3aaHHBIM
BompocaM [loAroroBka MaTepuana K
IPYNIIOBOMY MIPOEKTY.
3.2 ®opmbl TOATOTOBKHU U peATU3AIAH 2 | Ilotounas 4 JleJioBasi urpa 4 | TloaroToBKa K MPaKTHYECKOMY 3aHSTHUIO,
YIPaBJICHYECKUX PEILICHUI JIEKIHS npeycMaTpHUBaloIas U3yueHne HayqHO-
MPAaKTUIECKOTO MaTepralia 1o 3aaHHBIM
BOTIPOCAM.
3.3 Ponp yenoBedyeckoro (axropa B mporecce 2 | Iorounas 4 MPaKTUKYIOIIee 6 | [loaroroBka Kk MPakTUYECKOMY 3aHSTHIO,
pa3pabOTKH yIpaBIeHYECKOTO PEIICHHUS JIEKIMs yIpaKHEHHE npeycMaTpHUBaloIas U3yueHne HayqHO-
MPaKTHYECKOro MaTepuaa o 3aaHHbIM
BOIIPOCaM.
3.4 ConmasbHO-TICUXO0JIOTMYECKHIE OCHOBBI 2 | Iorounas 4 aHaau3 1 | Pa6ora B DBC, 0000111eHMEe JIEKIIMOHHOTO
pa3paboTKH ynpaBlieHYECKUX PeIIeHUN JIEKIMS KOHKPETHOM Mmarepuaa
CHUTYaIlN
3.5 DTryeckne OCHOBHI pa3pabOTKH 2 | INoTounas 4 aHanu3 1 | Pabora B DBC, 0000menne JIeKIHOHHOTO
YIpaBJICHYECKUX PEIICHUI JIeKIHs KOHKPETHOH Marepuaia, TOATOTOBKAa K  TEKyIeMy
CHUTYaIlH KOHTPOJTIO
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Pasnen 4 JIUCKYCCHSI
A dexruBHO
CTb
16 | ynpasienuec | Texymmii KOHTPOJIb 3. AynuropHoe
KUX pEeLICHHI TecTHPOBaHMe
16, 4.1 3¢ heKTHBHOCTP yIPaBICHIECCKUX 2 | Ilotounas 4 MIPaKTHKYIOMIEEe 1 | Pabora B OBC, 0060011eHIE JIEKIIHOHHOTO
17 pelIeHuit JIEKLIUS yIpakKHEHHE MarepHaa.
aHau3
KOHKpETHOU
CHTYalUuH
17. 4.2 KoHTpousb peanu3alnuy yopaBIeHIeCKHX 2 | INoTounas 2 MIPAKTUKYIOIIEEe 5 | Pabora B OBC, 060011eHNE TEKIINOHHOTO
18 CIICHNH JIeKIMs TIpQ)KHEHUE Marepuala, HOATOTOBKa K TEKYIIEM
2
aHaIM3 KOHTPOJTIO
KOHKPETHOMI
CHUTYaINN
18 Tekyuaii KOHTPOJb 4. 3amura
rpynimoBoro
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OEJTEPAJIBHOE TOCYJAPCTBEHHOE BIO/IKETHOE ObPA3OBATEJIBHOE CMK PIYTUC
YYPEXIEHNME BbICIIETO OBPA30OBAHVIA

«POCCUVICKUW TOCYJAPCTBEHHBIVI YHVBEPCUTET

4 TYPU3MA U CEPBVICA» Nuem 11 us 101
Bunbl yueOHbIX 3aHATHH 1 (JOPMBI X IPOBEACHUSA
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NMPOeKTa
Kouncynabranumu 2 I,
IIpomexyTouHnass arrecraumsi —3a4yeT — 2 yaca
1,2 | Paspen 5. 5.1 Kiaccudukanus MeTooB pa3paboTku 4 | Ilotoynas 2 MIPAaKTHUKYOIIee 4 | Pabora B OBC, o0oOmieHne IEKIMOHHOTO
MeTosl YIIPABJIEHYECKUX PELIECHUI JIEKLIMS yIpaxHEHUE Marepuana
MIPUMEHACMBI o
3,4 & HA CTAIHH 5.2 MeTo/pl TMarHOCTUKH po0IieM 4 IToTounas 2 JIeJI0Bas urpa 4 | nzydeHue Hay4HOU u HAay4HO-
[OTOTOBKH JICKIIUA MeT(6)I[I/I‘IeCKOI/I 0a3pl 10 IIOCTaBJIEHHOI
II MAaTHUK
yIpaBiIeHYec pobieMaTHKe
5,6 | KHX PCHICHIM | 5 3 Neto bl HeeONATAHNS U BHIABICHHS 4 [Morounas 2 JieTIoBast urpa 4 | IlonroToBKka K IIPaKTHYECKOMY 3aHSATHIO,
IBTEPHATHB JeKIUs IpejycMaTpuBaloIiasl HM3y4YeHHe HaydHo-
IMPaKTUYECKOro Marcepuaja 10 3aJaHHbIM
BOMpOCaM, IOArOTOBKA K  TEKYILEMY
KOHTPOJIIO
6 | Pasnen6. Texymuii KOHTPOJb 1. AyauTopHas
Meronbl KOHTPOJIbHAs
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OEJTEPAJIBHOE TOCYJAPCTBEHHOE BIO/IKETHOE ObPA3OBATEJIBHOE
YYPEXIEHNME BbICIIETO OBPA30OBAHVIA

«POCCUVICKUW TOCYJAPCTBEHHBIVI YHVBEPCUTET

CMK PTYTUC

4 TYPU3MA U CEPBVICA» Nuem 12 us 101
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IUTAHUPOBAHU pa6ora
U
7,8 TIPOTHO3HUPOB 6.1 MeTo/161 MPOTHO3MPOBAHUS 4 Iorounas 2 HHIUBHyaJIbHOE 4 | IloaroToBKa K MPaKTUYECKOMY 3aHATHIO,
aHus JICKITHS MIPAaKTHUKYOIIee IIpeaycMaTpUBAOIIas H3ydeHNE HayYHO-
yHpakxHEHHe MIPAKTUYECKOTO MaTepuaa 1o 3aaHHBIM
BOTIpOCaM
9, 6.2 Tomosioruueckue MEeTO b Pa3pabOTKH 4 IMotounas 2 aHamm3 3 | Pabora B OBC, 0000111€HHE JCKI[HOHHOTO
10 YIPaBIEHYECKUX PEIICHUN JIeKITHS KOHKpETHOH MaTepHaia, MOoAroTOBKa K TEeKyIIeMy
CUTYyaIuu KOHTPOJIIO
10 Tekyuuii KOHTPOJb 2. KoanoxkBuym
11, 7.1 MeTozp! BEIOOpA aNbTEPHATHB B YCIOBUAX 4 | Ilotoynas 6 MHIUBUAYAIbHOE 4 | IloxroToBka K MPakTUIECKOMY 3aHSITHIO,
12 | Pazpen 7. OIPENIENEHHOCTH JIEKIUS MPaKTUKYIOILEe IpegycMaTpUBAOILas U3y4eHNEe HayqHO-
Meronpt YIOpaXHCHHUE MNPAKTUYECKOI0 MaT€pHaia no 3aJaHHbIM
MPUMEHSIEMBI BOIIpoCcaM
€ Ha CTa/luu
13, | Bebopa 7.2 MeTojs! BEIOOpA abTepHATHB B YCIOBHSIX 4 | Tlotounas 6 JIUCKYCCHS, 3 | Pabora B OBC, 0000111€HHE JCKI[HOHHOTO
14 | anmprepuaTuB | ONPEIETEHHOCTH M PHCKA JIEKITUS aHaIN3 MaTepHaia, MOAroTOBKa Mpe3eHTaINH,
P
KOHKPETHOU JIOKJIQJI0B TI0 OCHOBHOMY MaTepuaiy,
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OEJTEPAJIBHOE TOCYJAPCTBEHHOE BIO/IKETHOE ObPA3OBATEJIBHOE
YYPEXIEHNME BbICIIETO OBPA30OBAHVIA

«POCCUVICKUW TOCYJAPCTBEHHBIVI YHVBEPCUTET

CMK PTYTUC

4 TYPU3MA VI CEPBVICA» e 13 us 101
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CUTYaIHH MOJITOTOBKA K TEKYIIEMY KOHTPOITO
14 Texymmii KOHTpoJIb 3. AynurtopHoe
TeCTHPOBAHUE
15, | Pa3pgen 8. 8.1 MeTozp!I coracoBaHUS U YTBEPKIACHUS 2 TTorounas 6 aHaIN3 4 [MoxroToBka K MpakTUIECKOMY 3aHSATHIO,
16 | Meroasl peIeHwi JIEKLIMS KOHKPETHOH MpeyCcMaTpUBAIOIIAS H3YUCHHAE HAyIHO-
peanusaru CUTYyaIlUU MPAKTUYECKOTO MaTepraia Mo 3a1aHHbIM
yIpaBjieHYec BOTIPOCaM
KOro
16- peleHys 1 8.2 MeTonp! otieHKH 3 HEKTHBHOCTH 4 TTorounas 6 MIPAaKTHKYIOMIEEe 4 Pa6ora B ObC, 00001eH1E JEKIIMOHHOTO
18 OLICHKH peleHi JIEKLIMS yIpakHECHHE MaTepHala, MoJroTOBKa K TeKyIIeMy
pe3yIbTaToOB KOHTPOJIIO
18 Texkyuuii KOHTPOJIb 4. 3amura
rpynmnoBoro
NMPOEKTa
Kouncyabrauumn 2 r,u
IIpomMeskyTOUHasI aTTeCTAMA — IK3aMeH — 2 yaca
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OEJTEPAJIBHOE TOCYJAPCTBEHHOE BIO/IKETHOE ObPA3OBATEJIBHOE CMK PIYTUC
YYPEXIEHNME BbICIIETO OBPA30OBAHVIA

«POCCUVICKUW TOCYJAPCTBEHHBIVI YHVBEPCUTET
/ TYPU3MA VI CEPBUCA» Auem 14 ws 101

J1st 04HO0-3204HOM GopMBbI 00yYeHHUSI:

Bunbl yueOHBIX 3aHATHH 1 (POPMBI UX TIPOBEACHUS
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Pazpnen 1. 1.1 Bo3HUKHOBEHHE HayKH 06| 1 IMotounas | 1 JIUCKYCCHS 5 | Oznakomnenue ¢ OBC, 0600meHNE JTEKIMOHHOTO
Teoperndec | ynpaBiIeHYECKUX PEIIEHUSIX JIeKIUs Marepuaia
KHE OCHOBEI
paspaGorku | 12 Cymmocte u  ocobenHoctn | 1 IMoTounas | 1 paboTa B MajbIx 5 | IlogroroBka K  NPAKTUYECKOMY  3aHATHUIO,
yrpapienue | YNPABICHUCCKUX PEUICHHUIT JIeKLUS rpymmnax npeiycMaTpHBaroIIas U3y4YeHHUE Hay4HO-
CKIHX NPaKTHYECKOro  Marepuaja 1[0  3aJlaHHBIM
peleHui BOIIPOCaM
1.3 Turmonorus ynpasiendecknx | 1 | Ilotounas 2 paboTa B MaIbIx 5 | Pabota B OBC, 0000meHNe JEKIHOHHOTO
peleHuit JIeKIUs rpymmnax Mmarepuaina. [loaroropka MaTepuana K rpymnioBoMy
MPOCKTY.
1.4 YcnoBust 1 pakTopsl KayecTBa 1 | Ilorounas 1 aHaNN3 5 | [longroroBka K  NpakTHYECKOMY  3aHATHIO,
YIPaBIEHYECKUX PEIIeHNI JeKIus KOHKPETHOH IpelycMaTpHBaIOIIas U3y4yeHHue Hay4HO-
CHUTYaIlN NPaKTHYECKOr0  Marepuaja MO  3aJlaHHBIM
BOIIPOCAM, ITOJITOTOBKA K TEKYIEMY KOHTPOIIIO
Texymmii KOHTpPOJb 1. KonaoxkBuym
2.1 HayuHnsle moaxo/isl K pa3paboTke 1 [Tpobnem 1 HWHAMBUYaIbHO 5 | Pabora B OBC, 000011eHNE TEKIIMOHHOTO
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OEJTEPAJIBHOE TOCYJAPCTBEHHOE BIO/IKETHOE ObPA3OBATEJIBHOE
YYPEXIEHNME BbICIIETO OBPA30OBAHVIA

«POCCUVICKUW TOCYJAPCTBEHHBIVI YHVBEPCUTET

/

TYPU3MA V1 CEPBUCA»

CMK PTYTUC

Aucm 15 uz 101

Howmep Henenu cemectpa

Haumenosa
HUE pazzena

Pasznen 2.
MeTtomoior
HYECKHE
OCHOBBI
pa3paboTku
yrIpaBlieHYe
CKHX
peleHui

Pasgen 3.
Opranuzanu
OHHBIC U
COIHATBHO-
IICUXO0JIOTHY
eCcKue
OCHOBBI
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YIpaBICHYCCKUX PEIICHHH Hast MIPAaKTHUKYIOIIee MaTepHuaia
JIEKIIHAS yIpakKHECHHE
2.2 lleneBast OpUCHTAIHS 1 | IHorounas 2 aHaIN3 5 | Pabora B OBC, 000011eH1E JIEKIIHOHHOTO
YIpaBICHYCCKUX PEIICHIH JIEKLIMS KOHKPETHOH MaTepHuaa
CUTYaIlHn
2.3 [lpunsTHe peleHnii B opraHax 1 | Iorounas 1 aHaIu3 1 | Pabora B ObC, 0600111€HIE JIEKI[HOHHOTO
roCyIapCTBEHHOTO (MYHHUIIMITATBHOTO) JIEKIHS KOHKPETHOMH MaTepuaa, MoJroTOBKa K TeKYIIeMy KOHTPOIIIO
yIpaBJICHHSI CUTYyaIlUU
Tekymuii KOHTPOJIb 2. Ilpe3enTanust
JO0KJIAAA
3.1 TexHOMOTHS Pa3pabdOTKU 1 | Ilorounas 2 WHIWBHYaITBHO 5 | [oaroToBka K MPaKTUYECKOMY 3aHSITHUIO,
YIPaBICHYCCKUX PEIICHUN JIEKIUS MIPAaKTHKYIOIIEEe MpeyCMaTPUBAOIIAS H3YICHUE HAyIHO-
yIpakKHECHHE MPAaKTUYECKOTO MaTepHraa 1o 3aJaHHbIM
BompocaMm I[loAroToBKa MaTepuaia K rpyIoBOMY
MIPOCKTY.
3.2 ®OopMBI MOATOTOBKH U peaTU3aIiH 1 | ITorounas 1 JIEJIOBast UTpa 5 | [oaroToBka K MPaKTHYECKOMY 3aHSTHUIO,
YIPaBICHYCCKUX PEIICHUN JIEKIUS MpeyCMaTPUBAOIAS H3YICHUE HAyIHO-
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YYPEXIEHNME BbICIIETO OBPA30OBAHVIA

TYPU3MA V1 CEPBUCA»

OEJTEPAJIBHOE TOCYJAPCTBEHHOE BIO/IKETHOE ObPA3OBATEJIBHOE

«POCCUVICKUW TOCYJAPCTBEHHBIVI YHVBEPCUTET

CMK PTYTUC

Aucm 16 uz 101

Haumenosa
HUE pazzena

Howmep Henenu cemectpa

pa3paboTku
yIpaBlieHYe

CKHUX
peleHui

Paszgen 4.

OddexTurH
0CTh

yHOpaBiIeHYe
CKHUX
peleHui
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MPaKTUYECKOr0 MaTepuaa 10 3a1aHHBIM
BOIIPOCaM
3.3 Poup venoBedeckoro pakropa B 1 | [pobuem 1 JIeIIoBast Urpa 10 | IoxmroToBka K MPaKTUIECKOMY 3aHSITHUIO,
nporecce pa3paboTKH yIpaBIEHYECKOr0 Has NpenyCcMaTpPHBAOLIAsl H3yYCHHE HAayYHO-
penreHus JIEKLUS NPaKTUYECKOr0 MaTepuaa 1o 3a1aHHBIM
BOIIPOCAM.
3.4 CoumnanbHO-TICHX0JIOTHYECKHE 0.5 | IMoTounas 2 aHaJIM3 KOHKPETHOM 10 | Pabora B OBC, 060011eHNE JEKIIMOHHOTO
OCHOBBI Pa3pabOTKH YIPaBICHUYECKHX JIEKIMS CUTYaIlH Mmarepuala
pelieHui
3.5 DTudeckune OCHOBHI pa3pabOTKH 0.5 | IoToynas 1 aHaJIM3 KOHKPETHOM 1 | Pabora B OBC, 060011eHNE TEKITHOHHOTO
YIpaBIeHYECKUX PEIICHUN JIEKIMS CHUTYaIlH Marepuaa, oAr0TOBKa K TeKYIIeMy KOHTPOJIO
JIICKYCCHSI
Texymuii kKoHTpOIB 3. AynutopHoe
TecTUPOBaHUE
4.1 D¢ hexTHBHOCTH yNpaBIEHYECKUX 0.5 | INoTounas 1 MPaKTUKYIOILEe 1 | Pabora B OBbC, 0600111€HIE JIEKIIHOHHOTO
pemenunit JIeKIHs yIpaKHEHHE MarepHaa.

aHaJIn3 KOHKpGTHOﬁ
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OEJTEPAJIBHOE TOCYJAPCTBEHHOE BIO/IKETHOE ObPA3OBATEJIBHOE
YYPEXIEHNME BbICIIETO OBPA30OBAHVIA

«POCCUVICKUW TOCYJAPCTBEHHBIVI YHVBEPCUTET

TYPU3MA V1 CEPBUCA»

CMK PTYTUC

Aucm 17 uz 101

Bunbl yueOHbIX 3aHATHH 1 (JOPMBI X IPOBEACHUSA
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CUTYaIllA
4.2 KoHTpoJb peann3aiiu 0.5 | IMoTounas 1 MIPAaKTHUKYOIIee 15 | Pabora B OBC, 060011eHNE JEKIIMOHHOTO
YIpaBICHYSCKUX PEIICHHH JIEKITUS yIpakHEHHUE MaTepHala, MOJroTOBKa K TeKYIIeMy KOHTPOIIO
aHan3 KOHKPETHOH
CUTYaIHH
Texymuii KOHTPOJb 4. 3ammTa
rpynnoBoro
NMpoeKTa
Kouncyabrauumn 2 I, 1
[pomMe:xxkyTouHasi aTTecTamus — 3a4eT — 2 4aca
Paznen 5 5.1 Knaccuduxarnust MeTo10B 1 | lorounas 1 TIPaKTUKYIOIIEe 8 | Pabora B OBC, 0000111€HHE JCKI[HOHHOTO
MeTos! pa3paboTKH YIIPABICHYCCKUX PEIICHUI JICKITUS yIpaKHECHHUE MaTepuaia
2
IpUMEHIIEM . .
Lle 1A 5.2 MeToap! TUarHOCTUKY MPOOIIeM 1 | Horounas 2 JIEJIOBast UTpa 8 | m3yueHHe HAYYHOI M HAYYHO-METOIUICCKON Oa3bl
JICKITUS IO MTOCTABJICHHOM MPOOIeMaTHKE
CTamuu
HOATOTOBKH | § 3 MeToapl LeNIENONATaHIs U 1 | Iorounas 2 JIeTI0Bas MTpa 10 | MoxroroBka K  THPAaKTHYECKOMY  3aHATHIO,
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CMK PTYTUC
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Bunbl yueOHbIX 3aHATHH 1 (JOPMBI X IPOBEACHUSA
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yIpaBieHYE | BBISBICHUS aJbTCPHATHB JIEKINS IpeycMaTpHUBAIOIIAs U3yUYCHHUE Hay4HO-
CKHUX MPaKkTHYECKOr0  Marepuaja MO  3aJlaHHBIM
pereHui BOTIPOCaM, MOJATOTOBKA K TEKYII[EeMY KOHTPOJIIO
Texymmii KOHTpPOJb 1. AyaurtopHast
Pasnen 6. KOHTPOJIbHAS
Meronbl padora
TUTAHUPOBAH
6.1 MeTozpl TPOrHO3UPOBAHUS 1 | Iorounas 1 MHIUBUAYaIbHOE 10 | ITomroroBka K  IPaKkTHYECKOMY  3aHSTHIO
U U ’
JIEKITUS MPaKTUKYIOIIee IpeaycMaTpUBAIOIIAsT H3ydeHHe Hay4HO-
MPOTHO3MPO 1 P yrom peiy P m y Y
yTpaKHEHHE NPaKkTHYECKOr0  Marepuaja MO  3aJlaHHBIM
BaHMs
BOIIpOCaM
6.2 Tomonornyeckmue MeTO bl 1 | ITorounas 1.5 aHaIn3 10 | Pabora B DOBC, 00001EHHE JIEKIHMOHHOTO
pa3paboTKH YIIPaBICHYECKUX PEIICHUI JIEKITAS KOHKPETHOH MaTepHaja, MOArOoTOBKa K TEKYIIeMy KOHTPOIIO
CUTyalnu
Texymmii KOHTPOJIb 2. KoanoxkBuym
Paznen 7. 7.1 MeTonp! BEIOOpA aJIETEpPHATHB B 2 | Morounas 2 MHIUBUAYAIbHOE 10 | IToxroTroBka K NPaKTHYECKOMY 3aHSTHUIO,
Mertobt YCIIOBHSX ONPEEIICHHOCTH JIeKIHs MIPaKTHKYIOIIEe IpelycMaTpHUBAIOIIas H3yuYeHHE HayqHO-
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OEJTEPAJIBHOE TOCYJAPCTBEHHOE BIO/IKETHOE ObPA3OBATEJIBHOE CMK PIYTUC
YYPEXIEHNME BbICIIETO OBPA30OBAHVIA

«POCCUVICKUW TOCYJAPCTBEHHBIVI YHVBEPCUTET

4 TYPU3MA VI CEPBVICA» N 16 us 101
Bunpl yueOHBIX 3aHATHI U GOPMBI X TIPOBEICHUS
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IpUMEHIEM yIpakHECHHE MPaKTUIECKOTO MaTepraa 1o 3aJaHHbBIM
bI€ Ha BOIIpOCaM
craguu
BbIGOpa 7.2 MeTonp! BEIOOpa alIETEpPHATHB B 2 | Tlorounas 2 JTUCKYCCUS 2 | Paota B OBC, 0000meHne JEKIIHOHHOIO
albTepHaTHB | YCTOBHAX ONPEICTICHHOCTH U PHCKa JIEKLIMS aHan3 KOHKPETHOH MaTepHualia, MOJATOTOBKA IPE3CHTALUH, TOKIAI0B
CUTYaIHH M0 OCHOBHOMY MaTephaily, IOArOTOBKa K
TEKyIeMy KOHTPOJIIO
Texymuii KOHTpoJb 3. AynuTtopHoe
TeCTHPOBaHHUE
Paznen 8. 8.1 MeTopI cOrnacoBaHus U 1 | Iorounas 1 | aHanM3 KOHKPETHOU 10 | IToxroTroBka Kk NpPaKTHYECKOMY 3aHSTHUIO,
Merosl YTBEPXKICHUSI PEIICHUI JIEKIUS CUTYyaIlHU MpeayCMaTPUBAOINAST U3YICHUE HAYYHO-
peanu3aru MPAaKTUYIECKOTO MaTepHraia 1o 3aIaHHbIM
yIOpaBJIeHYEe BOIIPOCaM
CKOT0
peleHns 1 8.2 MeTonp! orieHKH 3P PEKTHBHOCTH 2 | Ilorouynas 15 MpaKTUKYIOIIEe 10 | Pabora B DBC, 000011€eH1E TEKIIHOHHOIO
OLICHKH peleHuiA JIEKIUS YIpaKHEHHE MaTepuaa, MoroTOBKa K TeKYIIEeMY KOHTPOJIIO
pe3yJIbTaToB
Texyuuii KOHTpOJb 4. 3ammTa
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OEJTEPAJIBHOE TOCYJAPCTBEHHOE BIO/IKETHOE ObPA3OBATEJIBHOE
YYPEXIEHNME BbICIIETO OBPA30OBAHVIA

CMK PTYTUC

«POCCUVICKUW TOCYJAPCTBEHHBIVI YHVBEPCUTET

/ TYPU3MA "1 CEPBUICA» Auem 20 us 101
Buibt yueOHbIX 3aHATHIA U (JOPMBI X TPOBEACHHS
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rpyIIOBOro
MpoeKTa
Koncyabranun 2 | ILU
IIpome:xyTounas aTrecTanmus — 3K3aMeH — 2 yaca
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Aucm 21 uz 101

6. IlepevyeHb yueOHO-METOAMYECKOT0 0O0eceYeHU JI CAMOCTOSATEIbHOMH PadoThl 00yYAOIIUXCS 110 JUCHUILIMHE (MOIYJII0)
Jlj1s caMoCTOsITENIbHOM pabOThI 10 AUCHHUIUIMHE 00yYaroIIrecs: UCIOIB3YIOT Clleylolee yueOHO-MeToindeckoe o0ecreyeHme:

Ne Tema, TPy10€eMKOCTb B aKa/.4. Y4yeOHO-MeTOANYECKOE 0OOecTieYeHue
n/n
1 Bo3HukHOBeHHME HayKu 00 YIpaBIEHYECKUX pelieHusx, 6 ak. yacoB / 11 ak. OcHoBHas1 IUTEpaTypa

Yacos

2 CyIHOCTh 1 0OCOOCHHOCTH YIIPaBICHUECKUX pelleHui, 6 ak. gacoB / 11 ak.
4acoB

3 | Tumnosiorus ynpapieHYeCKUX pellieHui, 6 ak. yacos / 11 ak. yacoB

4 YcnoBus U GakTOphl KauecTBa YIPABICHYSCKUX pelleHui, 6 ak. yacoB / 11
aK. 4acoB

5 Hayunple moaxoasl K pa3paboTKe ynpaBJIeHYECKHX PEHICHUH, 6 aK. 4acoB /
11 ak. yacos

6 IleneBas opueHTANMS YIPABICHYCCKUX pelIeHuH, 6 ak. yacoB / 11 ak. yacoB

7 [lpunsTHEe pemieHuit B oOpraHax TroCyJapCTBEHHOrO (MYHHUIMIAIBLHOIO)
ynpasieHus, 6 ak. yacos / 11 ak. yacos

8 TexHonmorust pa3pabOTKH yMpaBJICHUYECKUX pelieHui, 6 ak. yacoB / 11 ak.
4acoB

9 @®opMBbI MOATOTOBKH U pealv3aliy YIpaBIeHYECKUX pEelIeHNH, 6 aKk. yacoB /
11 ak. yacos

10 | Pomp denmoBeueckoro ¢akropa B Tporecce pa3pabOTKU YIPABICHYECKOTO
pernieHus, 6 ak. yacoB / 11 ak. yacoB

11 | CoumanbHO-TICUXOJOTUYECKHE OCHOBBI  pa3pabOTKU  YNpPaBIEHUYECKUX
pelnieHui, 6 ak. yacoB / 11 ak. yacos

12 | Dtudeckne OCHOBBI Pa3pabOTKH YIIPaBIEHUYECKUX PEIIeHH, 6 ak. 9acoB / 11
aK. 4acoB

13 | DddexTuBHOCTD yrpaBIeHUYECKUX pelIeH i, 6 aK. yacoB / 11 ak. gacoB

14 | KonTponp peanuszanuu yrpabiieHUecKux pemeHuit, 10 ak. gacoB / 15 ak.
4acoB

15 | Knaccudukanusi METOI0B pa3pabOTKH yNpaBIeHUYECKUX pelieHui, 14 ak.

1) Bpaxko, E. U. Ynpasnenueckue pemieHus: yueOHoe mocoodue /
E.U. bpaxxko, I'".B. CepebpsikoBa, 3.A. CMuUpHOB. — 2-¢ u31. — MockBa:
PUOP : UHOPA-M, 2020. — 126 c. — (BO: bakanaspuat). — DOI:
https://doi.org/10.12737/17836. - ISBN 978-5-369-00266-7. - Tekcr :
anektpounsiid. - URL: https://znanium.com/catalog/product/1062387

2) CrpoeBa, E. B. Pa3paborka ynpaBlieHUSCKHX pPCUICHUH :
yuebHoe mocobue / E.B. CtpoeBa, E.B. JlaBpoBa. — MockBa: THOPA-
M, 2020. —128 c. — (Bricmiee obpa3oBanue: bakanaspuar). - ISBN 978-
5-16-005222-9. - Tekcr : AJICKTPOHHBIH. - URL.:
https://znanium.com/catalog/product/1006755

3) Meroapl TPUHATHS YIOPABICHYECKUX PpEIICHHA: ydeOHOe
nocobue / B. JI. Cennepos, T. U. FOpuenko, 0. B. Boponiosa, E. 1O.
BbpoBiuna. — Mocksa : UHOPA-M, 2021. — 227 c¢. — (Bsiciiee
obOpazoBanue: bakamaBpuar). - ISBN 978-5-16-011735-5. - Tekcr:
anekTponnsbiid. - URL: https://znanium.com/catalog/product/1145303

JonostHUTEIbLHAS JTUTEPaTypa

1) Ky3suemoBa, H. B. Meroasl mNpuHATHS yIpaBICHYECKUX
pemrenuii : yaebHoe mocodue / H. B. Ky3nenoBa. — Mocksa: THDPA-
M, 2019. — 222 c. — (Beicmiee oOpa3oBanue: bakanaspuar). - ISBN
978-5-16-010495-9. - Texkcr: AIIEKTPOHHBIN. - URL:
https://znanium.com/catalog/product/1006742

2) bepexnas, E. B. Merogsl W Momenu IPUHATHS
yhpaBieH4YecKuX pemeHuil: yded. mocobue / E.B. bepexnas, B.U.
bepexnoii. — M. : UHOPA-M, 2019. — 384 c. + Jlon. Matepuaisl
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qacoB / 21 ak. gac

[DnexTpoHHBI pecypc; Pexum moctyna http:/www.znanium.com]. —

16 | Meroapl auarHocTUKH npodiem, 14 ak. yacoB / 21 ak. gac (Bsiciiee o0Opa3oBaHue: bakanaspuar). —
17 | Metozpl Henenonaranys U BbIABIEHUs anbTepHaTuB, 14 ak. yacos / 21 ak. | Www.dX.doi.org/10.12737/975. - ISBN 978-5-16-006914-2. - Tekcr :
qac anektpounsiid. - URL: https://znanium.com/catalog/product/1012452
18 | Meroapl nporuo3upoBanus, 14 ak. yacos / 21 ak. gac 3) Jlomakun, A. JI. YnpaBneHueckue pemieHus : ydeOHOe
19 | Tomonornueckue MeTonbl Pa3pabOTKH YIpaBIeHUecKHX pemenuil, 13 ak. | mocobue / A. JI. Jlomakun, B. II. Bypos, B. A. Mopouikun. - 2-¢ u3n.,

yacoB / 21 ak. yac ucop. U JO0IL. - MockBa (DOp}’M, 2019. - 176 c¢. : wun -
20 | Merombl BEIGOpa aTBTEpHATHB B YCIOBHSX ompenenenHocty, 14 ax. sacos / | (IIpodeccnonansroe odpasosanue). - ISBN 978-5-91134-345-3. - Tekcr
21 ak. gac : anexTpoHHbIi. - URL: https://znanium.com/catalog/product/997131
21 | Metozasl BEIOOpa aNbTEPHATUB B YCIOBHUIX OMPEACICHHOCTH U pHCKa, 13 ak. 4)  CmupHos, D. A. YipasieH4eckue peienns : yueOnuk / . A.
4acoB / 22 ak. yaca CmupHoB. - Mocksa : PUOP, 2019. - 362 c. - (Beicmiee oOpazoBaHue:
22 | MeTob! coracoBanus 1 yTepiICHUs pelnenuii, 14 ak. uacos / 21 ak. uac | Dakanaspuar). - ISBN 978-5-369-00521-7. - Tekct : JeKTpOHHBIi. -
23 | Metons! ouenku 3¢ dexruBHOCTH perienuii, 14 ak. yacos / 21 ak. gac URL: https://znanium.com/catalog/product/1002346
7. ®oH/1 OLIEHOYHBIX CPEACTB /IJIsl IPOBedeHUs TEKYIeld U MPOMEeKYTOUHOM aTTecTAlUN 00YYAIOLIUXCS N0 TUCHHUILIHHE (MOY.T10)
7.1. IlepeyeHb KOMIIETEHIHIi ¢ yKa3aHHEM 3TANOB UX ()OPMHUPOBAHUS B NpoLecce 0CBOCHUsI 00pa30BaTeIbHOI MporpaMmsI
Ne | Hunekc Conepxanue Pazpen aucnunivgel, B pe3ynbrare u3yueHus paszena JMCHUIUIMHBIL, 00ecredrBaroniero popmMmupoBaHme
Oomn | KoMmrie- KOMIIETEHIINH o0ecreunBaroImui KOMIIETEHIMH (MJIU €€ 4acTH) 00yJaromuics TOJHKEeH:
TEHI[UU (wm ee yacTH) dhopmupoBanue 3HaTh YMETh BJIAJIETh
KOMIIETEeHINH (MU ee
YacTH)
1 OHK-Z CriocobeH OCYLICCTBIIATH C60p, 06pa60TKy W aHaJIN3 JaHHbIX, HeO6XOI[I/IMLIX JJId peHICHUS MOCTABJICHHBIX YIIPABJICHYCCKUX 3a/ia4, C UCIIOJIb30BAHUCM
COBPEMCHHOI'O MHCTPYMCHTAPUSA U MHTCIUICKTYAJIbHBIX I/IH(l)O MAallMOHHO-aHAJIUTHYCCKHUX CUCTCM
OIIK 2.1 | IIpumensier Teopernueckrie OCHOBBI CYLIHOCTHYIO OCHOBY, BBISIBJISTH MPOOJIEMHbBIE HaBBbIKAMH OIPEIEIICHUA
COBpPEMEHHBIN pa3paboTKu (GyHKIMH, OCOOCHHOCTH | CUTYalluH, TpeOyromue PUOPUTETOB
WHCTPYMEHTApHUI U yIPaBICHYECKUX PEIICHUH | yIpaBICHYECKUX pa3pabOTKH U PUHSTHS pa3pabOTKH U PUHSITHS
MHTEJUIEKTyalIbHbIe Mertoponoruyeckue peleHuit yNpaBJIEHYECKUX PEIICHUH | yIpaBiIeHYECKHX
MH(POpPMaIIMOHHO- OCHOBBI Pa3pabOTKH peLICHHI
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AHATUTUYCCKUE CHUCTEMBI
1 cbopa, 00paboOTKH U

YIIPaBICHYECKUX PELICHUN

TUIOJOTHIO, (PaKTOPHI,
IIyTH MTOBBIILICHUS

OIIpeAEIIATh NapaMeTphbl
Ka4yecTBa yIPaBICHUECKUX

HaBbIKaMU IIPUMCHCHU

M OLICHMBAET UX
MOCJIEACTBHS B yCIOBUAX
CJIOKHOM M TMHAMHUYHOM
cpenbl

OCHOBBI pa3paboTKu
YIPaBIEHYECKUX PEIIEHUI

Opl" AHU3aIIMOHHBIC 1
COMaJIbHO-

BUJIbI OTBETCTBEHHOCTH
3a MOCJIEJCTBUS
NPUHATHUS peIIeHUH

penIeHui B yCIOBHSIX
OIIPEAEIEHHOCTH,
HEONPEICIEHHOCTH U
PHUCKOB

aHaJIn3a JaHHbIX, OpranuzanvoHHbIE U KauecTBa pelieHni IPUYUHHO-
HEOOXOUMBIX JUIs COLIMAIIBHO- YIPaBICHYECKUX CJIEICTBEHHOTO aHAIN3a
HPUHSATHS IICUXOJIOTMYECKHE OCHOBBI | pEeIIeHUN npoOJIeMHbIE CUTYAIHH,
YIPaBIECHYECKUX pa3paboTKu TpeOyroLel MpUHATUS
peuieHuin YIIPaBJICHYECKUX PELICHUN YIIPaBJIEHYECKOTO
peleHus
OIIK 2.2 | PemaeT nocraBieHHbIE Db dexTrBHOCTD U pOJIb U 3HAYECHHE BBISIBIIATH TUIIOJIOTUYECKHAE | HABBIKAMU ONPEICICHUS
YIPaBICHUYECKHE 3a1a4M, | KOHTPOJIb Pealn3alun pelleHni B 0COOEHHOCTH NMPOOJIEMHBIX | IPUOPUTETOB
C UCIOJIb30BaHUEM YIPaBIEHYECKUX PELIECHUN | 1eATeIbHOCTH CUTyalluil B ACSITEIBHOCTU | pa3paOOTKHU U MPUHSITUS
COBPEMEHHOI0 PYKOBOIUTEIS OpraHu3aluu YIPaBIEHYECKUX
UHCTpyMEHTapus U pelieHui
MHTEJUIEKTyaJIbHBIX CTaBUTh LIEJIU U
MH(}OPMALIMOHHO- (dhopMynupoBaTh 3a/1a4H, IpUEMaMHU OLICHKU
AHAJINTUYECKUX CUCTEM HalpaBJICHHbIC Ha BIIUSTHUS
peanu3anuio yIpaBIE€HYECKUX
npodeccuoHaIbHBIX pELIEHUI Ha pe3yJIbTaThl
(GyHKIUH pyKOBOIUTEIS JeSITeIbHOCTH
OpraHu3aluu
OHK'3 CnocobeH paSpa6aTLIBaTL 000CHOBAHHEIE OpPraHu3alMOHHO-YIIPABJICHYCCKHUEC PCHICHUA C YYETOM UX COI.IHa.]'IBHOfI 3HA4YMUMOCTH, COI[eﬁCTBOBaTB nux
pcajn3alu B YCJIOBUAX CJIIOKHOU Y JTUHAMWYHOM CPEbl M OLICHUBATH MX IMOCJICACTBUA
OIIK- 3.1 | Onpenenser counanbylo | TeopeTH4eCKHEe OCHOBBI OCHOBBI KOHTPOJISI OCYIIECTBIISATH OTOOP HaBBIKAMHU MOHHTOPUHTA
3Ha9UMOCTh pa3paboTKu BBITTOJTHCHU S METOANYECKUX IPUCMOB BBITTOJTHCHMS TPUHSATOTO
OpTaHU3allMOHHO- _ | ynIpaBIeHYECKHUX PENIEHUH | YyIIPaBIEHYECKUX pa3paboTku, BeIOOpa U YIIPaBIECHYECKOTO
YHPABICHUCCKIX PCMICHIH | \feT01010rHUECKHE pereHuit NPHHSATHS YIPABICHYECKUX | PEIIEHHS

© PI'YTUC




/

OEJTEPAJIBHOE TOCYJAPCTBEHHOE BIO/IKETHOE ObPA3OBATEJIBHOE

YYPEXIEHNME BbICIIETO OBPA30OBAHVIA

«POCCUVICKUW TOCYJAPCTBEHHBIVI YHVBEPCUTET

TYPU3MA V1 CEPBUCA»

CMK PTYTUC

Aucm 24 uz 101

MICUXOJIOTHYECKUE OCHOBBI
pa3paboTKu
YIIPABJICHUYECKUX PELIEHUN

YCIIOBUS TIOSIBJICHUS
HEOIIPEICIEHHOCTH U
PUCKOB

METOJIbl pean3aluu
OpraHU3alMOHHO-
YIPABJIECHYECKHUX PEIIECHUIN
B YCIIOBHSIX CJIO)KHOH H
JTUHAMHYHOU Cpefbl U
OLICHKHU UX IOCIEICTBHS

CTaJIuH MOATOTOBKHU
YIIPABJICHUYECKUX PEIICHUN

MGTOZ[I)I IJIAaHUPOBAHUA U
MMPOTrHO3UPOBAHUA

MeTo 16 TpUMEHSIEMBIE Ha
cTaauu BbeIOOpa
aTbTepHATHB

KpUTEPUU MTPUHIIMIIBI,
METO/]Ibl, UHCTPYMEHTBI
OLIEHKH 3 PEeKTUBHOCTHU
YIPaBIEHYECKUX
peleHuit

MIPUMEHATH METO/IbI
pasneneHus
OTBETCTBEHHOCTH 34
pe3ynbTaThl IPUHATUS
YIPaBJICHYECKUX PEHICHUI

OIIK- 3.2 | [IpuMensieT HaBbIKK TeopeTnueckne OCHOBBI (bopMBI KOHTPOJIA 32 OCYIIECTBIATh COUUAIBHO- | IIPUEMAaMU MOHUTOPUHIA
paspaboTKu 0O0CHOBAHHBIX | pa3pabOTKU HUCHOJHEHUEM 3KOHOMHUYECKYIO OLIEHKY npoiiecca pa3paboTKu U
OpraH13allMOHHO- _ | ynpaBIeHYECKUX PEUICHHUH | FOCYIapCTBEHHBIX pe3yJbTaTOB MPUHATUS U BBITNIOJTHEHUS
YHPABICHICCKIX PCIICHUN | NfeTomo0rnyuecKue peleHui peanu3anum roCyIapCTBEHHBIX
€ YHCTOM HX CONMANBHOM OCHOBBI pa3paboTKu YIPaBJICHUYECKUX PEUICHUN | pelieHui
SHATHMOCTH YIIPaBJICHYECKUX PEICHUI

(dhopmupoBatb HaBbIKAMM aHAJIM3a
OpranuzalvoHHbIE U albTepHATUBHbIC BAPUAHTHI | aJIbTEPHATUBHBIX
COIIMAJIbHO- YIPaBJICHUYECKUX PEUICHUN | BapUaHTOB
IICUXOJIOTMYECKUE OCHOBBI 10 O0/PKETUPOBAHUIO U yIpaBIE€HYECKUX
pa3paboTku CTPYKTYpe PELICHUI B YCIOBUAX
YOpPaBIE€HYECKUX PELIeHU roCy/1apCTBEHHBIX AKTUBOB | ONPEAEIEHHOCTH,
HEOIIPEAEIEHHOCTH U
PHUCKOB
OIIK- 3.3 | Mcnonb3yer coBpeMeHHbIE | MeTo bl TPUMEHSIEMbIC Ha METOJAaMHU OLIEHKHU

9KOHOMHYECKON U
COIAITLHOM

s dexTuBHOCTH
rOCYIapCTBEHHBIX
peleHni

METOZaMH OTIPEJEICHUS
MIPUOPUTETOB LIEJIEBOM
OpHUEHTAINU
YIIPABJIEHYECKUX
pelIeHuI

7.2 OnucaHue noka3areJieil 1 KpUTepUeB OLIECHNBAHUS KOMIIeTeHIMI HA Pa3HBIX ITanax uX popMUPOBaHUsI, ONMCAHHE IIKAJ OLeHUBAHUSA
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/ TYPU3MA "1 CEPBUICA» Auem 25 us 101
IHoka3zartennb .
Pe3yabTar 00yyeHus M0 TUCHMUILIUHE Kpurepuii oueHuBanus JTan oCcBOeHHsI KOMIIeTeHIMH
OlLlCHUBAHNS
3HaHWE CYIIHOCTHOW OCHOBBI, GyHKIMH, | KommokBuym, moaroroska | CtyaeHT JEMOHCTPUPYET 3HaHue | 3aKkperieHue CIIOCOOHOCTH
0COOCHHOCTEH yNpaBICHUYECKUX PEIICHUI; | JOKIIAI0B C | CYUIHOCTHOM OCHOBBI, byHKIMH, | HAXOIUTH OpraHU3aIMOHHO-
pOJIM U 3HAYCHHUS PEUICHUN B JEATEIBHOCTH | MPE3CHTALMSIMU 1o | 0COOEHHOCTEN YIPaBICHUYECKUX DPEIICHUM; | yIIPABICHUECKUE petieHus
PYKOBOJUTENSA;  THUIOJOTHH,  (AKTOPOB, | MPEATIOKEHHON TEeMaTHUKe, | pOJIM U 3HAYCHHUsI PEIICHUI B IEATEIBHOCTH | OLIEHUBATH pe3ynbTaThl u
myTei MOBBIIICHHUS KauecTBa | ayJAUTOPHOE PYKOBOJUTEINSA; THUIOJOTHH, (AKTOPOB, | MOCIEICTBUS MIPUHSITOTO
YIpaBICHYECKUX pelieHui; BUJIOB | TECTUPOBAHHUE, nyTen TTOBBIIICHHS KAauecTBa | YNPABICHYECKOTO  PEHICHUS  H
OTBETCTBEHHOCTH 32 MOCIEACTBHS MPUHATUS | Ay JUTOPHAST KOHTPOJbHAS | YIIPABICHUECKUX pEIICHUIA; BUJIOB | TOTOBHOCTh ~ HECTH 32  HHUX
perieHui. paboTa, BBIIIOJHEHHUE | | OTBETCTBEHHOCTH 3a MOCJIE/ICTBHS | OTBETCTBEHHOCTD c TTO3UIINI
3aIuTa TPYIIOBOTO | MPUHSTHS PEIICHUN. COLIMaJIbHOU 3HaYUMOCTHU
MIPOCKTA. MPUHUMAEMBIX PEIICHHUI
YMeHue BBISBIATH NMPOOJIEMHbBIE CHUTYalUH, Crynent JEMOHCTPUPYET yMEHUue
TpeOyromue pa3pabOTKh U TPUHITHS BBISIBJISITH poOJIeMHBIE CUTYyallHH,
YOPABJICHUECKUX  PEIICHHUM;  BBISABIATH TpeOytomue pa3paboTKU W TPUHSITUA
TUTIOJIOTUYECKUE OCOOCHHOCTH MPOOIEMHBIX VIPaBICHYECKUX  PEIICHUH;  BBISBIATH
CUTyalluil B JEATEIBbHOCTH OpraHHU3alUu; TUIIOJOTUYECKUE 0COOEHHOCTH
OTIpeNIeTATh rnapameTpbl KadecTBa MpOOJIEMHBIX CHUTyallMid B JI€ATETbHOCTH
YOPABJICHUECKUX  pPEUICHUH; MPUMEHATH OpraHu3allM; ONpEAeNiATh  MNapaMeTphl
METO/bl pa3/ieNieHuss OTBETCTBEHHOCTH 3a KauyecTBa  YIPABJICHUYECKUX  PEIICHHIA;
pe3yabpTaThl  MPUHATHUS  YIPaBICHUYECKUX MIPUMEHSATH METO/IbI pazzeneHus
perieHui. OTBETCTBEHHOCTH 3a PE3YyJIbTAThl MPUHSTHS
YIPaBJICHUYECKUX PEUICHUH.
Bnanenue HaBbIKAMU onpeeneHus CryneHnt J€EMOHCTPUPYET BJIAJICHUE
MPUOPUTETOB  Pa3pabOTKM H  MPUHATHS HaBBIKAMHU  OTPEIEICHUS  MPHUOPUTETOB
YOPABJICHUECKUX  PEIIeHWH;  HaBbIKAMU pa3paboOTKU M MPUHATHS YIPABIEHYECKUX
MPUMEHEHUSI TPUYUHHO-  CJIEICTBEHHOTO perieHui; HaBBIKAMH MIPUMEHEHUS
aHanu3a poOJIeMHBIE CUTYaIlUH, MPUYUHHO- CJIEICTBEHHOTO aHaiamn3a
TpeOYIOMIeH TPHHATHS  YIPABICHYECKOTO npoOJieMHbIE  CHUTyaluu,  TpeOyromen
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pelieHusi; NpueMamMu  OLEHKH  BIIUSHHS
YIPaBIEHYECKUX PpEUIeHU Ha pe3yJbTaThl
NEeSTEILHOCTH OPTaHU3aIUH.

IIPUHATHS ~ YIPABICHYECKOTO  PEILICHMS;
IIpUEMAMHU OLICHKH BIIUSIHUSA
YIPABJICHYECKUX PEUICHUN Ha PE3yJIbTaThl
JESTEIIbHOCTH OpPraHU3alu.

3HaHue TEXHOJIOTMYECKHUX u
OpPTaHU3aIMOHHBIX ~ OCHOB  pa3paboTKH,
BbIOOpa UM  NPUHATHS  YIPABICHUECKUX
pEeLLeHH; OCHOBHBIX METO/0B Pa3paboTKH,
BbIOOpa W TPUHATHS  YIPaBICHYECKHX
pELeHNnI; yCIIOBUI HIOSIBJICHUS
HEOIPEAENIEHHOCTH U PHUCKOB; KPUTEPUEB,
IIPUHLMIIOB,  METOJOB,  HMHCTPYMEHTOB

OLEHKN A(PPEKTUBHOCTH YIPABICHYECKUX
pELIECHNI; OCHOB KOHTPOJII BBIIIOJHEHUS
YIIPaBICHYECKUX PELICHUMN.

YMeHne cTaBuTh Lend u (HOPMYIHPOBATH
3aJjaud, HAalNpaBlCHHblE HA peAITNU3aALHUI0
npodeccuoHaIbHbIX byHKIUH
PYKOBOJIUTEIIS; OCYLIECTBISATH  OTOOp
METOJIMYECKUX  MPUEMOB  pa3paloTKw,
BbIOOpa W  TPUHATHS  YHOPaBICHUYECKHX
pelieHnid B YCJOBHSAX OIPENEICHHOCTH,
HEOIPEeIeIIEHHOCTH u PHCKOB;
OCYIIECTBIISITh COIHMATBHO-YKOHOMUYECKYIO
OLIEHKY  pe3ylbTaToB  MNPHUHATHA U
peanu3anyy yrpaBJIeHYECKUX PEIICHUM.

HaBbIKAMU
IIPUOPHUTETOB

Bnanenue
ONpeIeIICHUS

METOJaMU
eJIEBOU

KoutokBryM, moaroToBka

JIOKJIaJI0B c
MIpe3eHTAISIMHI 10
MIPEITI0KEHHOW TeMaTHKe,
ayJIMTOPHOE
TECTHUPOBAHUE,

ayAUTOpHAsT KOHTPOJbHAS

paboTa BBINOJIHEHHE U
3almTa IpyHIIOBOrO
IIPOEKTA.

Crynest JIEMOHCTPUPYET 3HaHHE
TEXHOJIOTUYECKUX W  OPraHU3aIMOHHBIX
OCHOB Da3palbOTKH, BbIOOpa M HPUHATHSA
YIPaBICHYECKUX  PEIICHWH; OCHOBHBIX
METOJI0B pa3pabOTKH, BbIOOpA M IPUHATHUS
YIPaBICHYECKUX  PEUICHUH;  yCJIOBUM
TOSIBIICHUSI HEOTPEACTICHHOCTH U PHUCKOB;
KpPHUTEPUEB, NPUHIIUIIOB, METOJIOB,
WHCTPYMEHTOB OLEHKH 3((HEeKTUBHOCTH
yIIpaBJICHYECKUX peLIeHnH; OCHOB
KOHTPOJISl BBITIOJIHEHUS  yTIPABICHYECKUX
peuIeHui.

CTyneHT NEeMOHCTPUPYET YMEHHE CTaBUThH
uend U QopMynupoBaTh  3ajJauu,
HaTpaBJICHHBIC Ha peann3aruio
poeCCHOHATIBLHBIX byHKIMI
PYKOBOAMTEINS;  OCYIIECTBIATH  OTOOP
METOAMYECKUX  HPUEMOB  Pa3pabOTKH,
BbIOOpa W TPUHATHS  yNPaBICHYECKUX
pelieHrii B YCJOBUSAX ONPEAEICHHOCTH,
HEONPEIEIeHHOCTH " PHICKOB;
OCYIIECTBIISATH COLUATIbHO-I)KOHOMHUYECKYIO
OLIEHKY  pE3yJlbTAaTOB  TPUHATHA |
peanu3aiyy ynpaBlIeHYeCKUX PeIICHHH.

CryneHt
METOJaMU

JIEMOHCTPHUPYET
OTIpeIeIICHUs

BIIaJICHUE
MIPUOPUTETOB

BaerHHeHI/IC YMCHUA OIPCACIATD

NPUOPUTETH  TPOQECCHOHATBHOMN
NEeSTeNIbHOCTH, pa3paldaThiBaTh U
3¢ pexTUBHO HCTIOJIHATh
yIpaBJIeHYECKUE pPELICHHUs, B TOM
yuclie B YCIIOBHSIX
HEONPEJEeNIEHHOCTH ¥ PUCKOB,
PUMEHSTh aJIeKBaTHBIC
UHCTPYMEHTBI M TEXHOJIOTUH

PETYJIMPYIOIIEr0 BO3JECUCTBUA MPHU
peanusanuu YIIPaBIEHYECKOTO
pemenus.
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OpHUEHTALlMM  YNPABJICHYECKUX PELICHUN;
HaBBbIKAMH aHanusa aJIbTEPHATUBHBIX
BAPUAHTOB YIPABICHYECKUX PpELICHUN B
YCIIOBUSIX OIIPEACIIEHHOCTH,
HEOIIPENEICHHOCTH M PHUCKOB; HAaBBIKAMMU
MOHHUTOPUHIA  BBIIIOJHEHHUS  MIPUHATOIO
YIIPaBJICHYECKOTO PEIICHHUS.

LEJEBOM  OpPHEHTALUU  YIPaBIECHYECKUX
pELLCHMI; HaBbIKAMHU aHaIM3a
aJIbTEPHATUBHBIX BapHaHTOB

yOpaBICHUYECKUX pELICHUNH B YCIOBHSIX
OINPEACIEHHOCTH, HEOIPEAEICHHOCTH U
PHUCKOB; HaBbIKAMU MOHHUTOPHHTA
BBITIOJIHEHUS] TIPUHSITOTO YIPABICHUYECKOTO
pEIICHHUS.

3HaHME BUJOB I'OCY/IapCTBEHHBIX PELICHUM;

METOJIOB ¥  TNPHUHLHUIIOB  pa3pabOTKu
rOCYIapCTBEHHBIX pELIEHHUI; OCHOB
CUCTEMBl peallu3alhi TOCYJapCTBEHHBIX

penreHuii; GopM KOHTPOJISI 32 HCIIOJTHCHUEM
rOCy/IapCTBEHHBIX PEIICHUN.

YMeHnue QpopMupoBaTh  aJbTEPHATHBHBIC
BAPUAHTHI YMPABICEHYECKUX pEHIeHU TI0
O101)KETUPOBAHUIO u CTPYKType
rocyJapCTBEHHBIX aKTUBOB.

Bnanenne METOJIaMU OLICHKU
SKOHOMUYECKOU 51 COLMAJIbHOU
3¢ (HeKTUBHOCTH roCcyJapCTBEHHBIX
pelieHuit; pueMaMu MOHUTOPUHTA
mpormecca  pa3pabOTKM ¥ BBITIOJHEHUS

rOCY/IapCTBEHHBIX PEIICHUH.

KOJ'IJ'IOKBI/IYM, IIOArOoTOBKA

JOKJIa/10B c
Mpe3EHTaLMAMU o
MPEIJIOKEHHON TEMAaTHKE,
ayAUTOPHOE
TECTUPOBAHUE,

AyJAUTOPHAsA KOHTPOJIbHAA

paboTa BBIMIOJIHEHUE U
3aIuTa TPyHIIOBOTO
MIPOEKTA.

CTyneHT JAEMOHCTpUpYET 3HAHUE BHJIOB
rOCy/JapCTBEHHBIX PEIIEHUN; METONOB H
MIPUHLMIIOB Pa3pabOTKU TOCYJapCTBEHHBIX
pELICHNI; OCHOB CHUCTEMBI pealln3aluu
roCcyJapCTBEHHBIX peueHui; bopm
KOHTPOJIS 3a UCIIOJIHEHUEM
rOCYJapCTBEHHBIX PEIICHUM.

CryneHt JEMOHCTPUPYET yMEHHE
(¢opMHUpOBaTh aTbTEPHATHBHBIE BapUAHTBHI
YIPaBJIEHYECKUX pelieHui o
010/ KETHPOBAHUIO " CTPYKType
rOCy/1apCTBEHHBIX AKTHBOB.

Crynent
METOIaMU

JIEMOHCTPUPYET BJIaJICHUE
OLIGHKM DSKOHOMUYECKOH U
COLIMAIbHOU 3¢ dexTUBHOCTH
TOCYJapCTBEHHbIX PELICHUH; IpUeMaMH
MOHHUTOpPHHIa IIpolecca pa3paboTKu U
BBINOJIHEHUS] TOCYIAPCTBEHHBIX PEIICHUH.

3aKkpereHue yMEHHUS IPUHATHS
YOpPaBIEHYECKUX  pEIIeHUH 10
OIO/KETUPOBAHUIO U CTPYKType
roCy/1apCTBEHHBIX

(MyHUIIMTIATBHBIX ) AaKTUBOB
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KpnTepnn H IIKAJIa OLICHUBAHMSI OCBOEHHUSA 3TANOB KOMIIETEHIIUIA HA l'lpOMe)KyTO‘{H()ﬁ
aTrrecralnumn

[Topsimok, KpuTepuu M IIKajga OLIGHUBAHMS OCBOEHMsI JTAaloOB KOMIETEHLUI Ha
HpOMe)KYTOqHOfI arTeCTal OIMpeACIIACTCA B COOTBCTCTBHUU C ITomoxxenueM o IMPOBCACHNU
TEKyLIEro KOHTPOJIA YCIIEBA€MOCTH M MPOMEXKYTOUHOW aTrecTaluu oO0ydaroluxcs IIo
o0Opa3oBaTeNbHBIM IpPOTpaMMaM BBICIHIETO 00pa3oBaHMs — TIporpamMmaM OakajaBpuara,
oporpaMMaM — MarucTparypbl,  peaju3yeMblM 10  (eAepalbHbIM  IOCYIapCTBEHHBIM
oOpa3zoBatenbHbIM cTangaptaM B ®I'bOY BO «PI'YTUCY

Buanl CpeaACTB OICHUBAHUS, IPDUMECHACMBIX IIPU IIPOBECACHUHN TCKYIIECI0 KOHTPOJIA U
IKaJbl OUEHKH YPOBHSHA 3HaHI/Iﬁ, yMeHI/Iﬁ H HABBIKOB IIPH BBINMOJHCHUH OTIACJIABbHBIX (l)OpM
TEKYIIECro KOHTPOJIsA

Cpeocmeo oyenusanus — kojiokBuyM: 0-10 6aos.
- o0111ee BpeMsi yCTHBIX OTBETOB Ha 2 BOIpoca cocTarisieT 6-8 MuHyT - 0-2 Oaiuia;
- COJIEpKaHNEe OTBETOB OTPaXKaeT UX MPaBMIbLHOE TOHUMaHKE U n3nokeHue - 0-8 6amos.

Cpeocmeo oyenusanuss — BBIOJHCHUE JTOKIAIOB C MPE3CHTAIUSAMHU IO MPEITI0KESHHOM
tematuke— 0-10 6asoB:

- 00beM jokana 4-6 ctp. - 0-2 6amna;

- pacKpbITHE TeMBbI JTokiIaaa - 0-5 6aios;

- OTCYTCTBUE HE TOYHOCTEH - 0-1 Ga;

- mpe3eHTanus gokiana - 0-2 6amna.

Cpeocmeo oyenusanus — nucbMeHHoe TectupoBanue: 0-10 6aos.

Bxirouaer 10 TecToBBIX 3aJaHU, B KaXKAOM 3a/laHUM 5 BapUAaHTOB OTBETA, MPaBUJIbHBII
oteeT — 1.

Kasx1ip1it mpaBMIIbHBINA OTBET HA TECTOBOE 3aJlaHME cOCTaBisieT 1 Gasl.

Cpeocmeo oyenusanusi — BRITIOTHEHNE U 3alTUTa rpynmoBoro mpoekra — 0- 15 Gaios:
- nericTBue B koMaue - 0-2 Oamna;

- comeprkanue Aoknana - 0-2 6anna,

- mpe3enTanus — 0-3 6ana,

- 3amuTa npoekta - 0-8 6annos.

Cpeocmeo oyeHusaHus — BHITIOJIHEHUE ay TUTOPHOM KOHTPOJIbHOU paboTsl: 0-10 6asos.

- 00beM paboThl coctariser 1,5-2 crp. - 0-2 Gaina;

- coJepXaHue pabOThl PACKPBIBAET CTEMEHb BIIAJCHHUS TCOPETUYECKMM MAaTepHajoM M
apryMEHTHPOBAHHOCThH OTBETA Ha TMOCTABICHHBIHN Bompoc - 0-8 Gaymios.

Buabl cpeacTB OuneHUBAHHSI, NPUMEHSIEeMbIX IIPH NPOBEAECHHMH IPOMEKYTOYHOM
aTTecTalMy U MIKAJIbI OLeHKH YPOBHSA 3HAHUN, YMEHUI U HABBIKOB IIPH MX BHINOJTHEHUHU

VY CTHBIN ONpoC + pelIeHne CUTYallnOHHBIX 3a/1a4

IIIxana OLEHKU YpPOBHS 3HAHWM, YMEHHUM U HABBIKOB IIPU IMPOBEACHUHU IPOMEKYTOYHOMU
aTTecTaluuu

Orenka Kpurtepuu oneHnBanus Tloka3zaTenn oneHUBaHUS

—  TOJIHO PacKpbITO coJiepykaHue | — oOyyarouuiics MTOKa3bIBACT
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MaTepuaia, BCECTOPOHHHE M TIyOOKHME 3HAHUSA

— Marepual M3JI0XKEH IPaMOTHO, B | IPOrPaMMHOIO Marepuania,

OnpeaeIeHHON JIOTUYECKOW | — 3HaHUE OCHOBHOM u

IIOCIIEAOBATEIbHOCTH; JIOTIOJIHUTEIbHOM JIUTEPATyPHhI;

— IPOJAEMOHCTPUPOBAHO CHUCTEMHOE U | — IOCIE€NOBATEIbLHO u 4ETKO
«S»/3auer riry0okoe 3HaHHE MPOTPAaMMHOTO | OTBEUAaET Ha BOINPOCH OujaeTa U

MaTepuaia; JOIIOJIHUTEILHEIE BOIIPOCH,

—  TOYHO HCIOJBL3YETCS TEPMUHOJIOT U, — YBEPEHHO OpPUEHTHUPYETCH B

— I[I0Ka3aHO YMEHHE WJUIFOCTPUPOBATH | IPOOJIEMHBIX CUTYALUX;

TEOPETUYECKUE IOJI0XKEHUSI KOHKPETHBIMU | — JIEMOHCTPHUPYET CIIOCOOHOCTh

npuMepamM, TIPUMEHSATb HUX B HOBOW | IPUMEHATh TEOPETUUECKUE 3HAHUS

CUTyalluH; JUISL aHAJIA3a MTPAKTUYECKUX CUTYaIuH,

—  OTBET IPO3BYyYall CAMOCTOSITENLHO, O€3 | IeaTh [IPpaBUJIbHBIC BBIBO/IBI,

HaBOJSIIUX BOIIPOCOB; MPOSIBIISIET TBOPYECKHUE CIOCOOHOCTH

— IPOAEMOHCTPUPOBAHA CIOCOOHOCTH | B NOHWUMaHWH, HA3JI0KCHAN 2t

TBOPYECKU IIPUMEHATL 3HAHUWE Teopuu K | UCIOJIB30BAHHU IporpaMmMHOIO

peleHuto npodeccruoHalbHbIX 334, MaTepuaia,

— IPOJAEMOHCTPUPOBAHO 3Hadue | — IOATBCPKAACT IIOJJHOC OCBOCHHC

COBPEMEHHOI ~ yu4eOHO ¥  HayyHOM | KOMIICTCHIIHIA, IIPEy CMOTPEHHBIX

JINTEPATYPHI; IIPOTPaMMOM

— JONyILIEHBI OJHAa — JB€ HETOYHOCTH

pu OCBEIIECHUH BTOPOCTEIIEHHBIX

BOIIPOCOB, KOTOPBIE HCIPABIISIOTCS 110

3aME€YaHHUIO

— TpU PEUICHUU CUTYallMOHHOM 3aJ1ayu

HCIOIb30BaHbI SIpKHE IIPUMEPHI,

[peuraraeMple  PEIIEHUSI COOTBETCTBYIOT

pa3bupaeMoil cuTyallid, PEKOMEHJIAIUU

HETPUBUAIBHEI u MOTYT OBITH

HCIIOIB30BaHbI 111 KOHKPETHOTO IIPUMEPA;

—  IPOJEMOHCTPUPOBAHO YCBOECHHE paHEe

W3YYEHHBIX COIIYTCTBYIOIIIMX BOIIPOCOB,

c(hOpMUPOBAHHOCTh u YCTOMYHBOCTh

KOMIIETEHIINI, YMEHUW U HABBIKOB.

— BOIIPOCHI u3narapTcs | — oOydaromuics MMOKa3bIBAET

CUCTEMATHU3UPOBAHO U ITOCIIEIOBATEILHO; IIOJIHOE 3HAHUE

— IIPOAEMOHCTPHUPOBAHO YMEHHE | — IPOTrPaMMHOI0 Marepuaina,

AHAJIM3UPOBATh MaTEpHal, OJHAKO HE BCE | OCHOBHOM U

BBIBOJIbI HOCAT apryMEHTUPOBAHHBIA W | —  JOMOJHUTEIBHON JUTEPATyPBI;

JI0Ka3aTeNbHbINA XapakTep; —  JaeT MOJHEBIE OTBETHI Ha

— MPOAEMOHCTPHUPOBAHO YCBOCHHUE | TEOPETHYECKUE BOIMPOCHl Omiera u

OCHOBHOU JIUTEPATYPHI. JOTIOJIHUTENILHLIE BOIIPOCHI, JOITyCKast

— OTBE€T YIOBJIETBOPAET B OCHOBHOM | HEKOTOPBIE HETOYHOCTH;,

«4» [3auert

TpeOOBaHUSM HA OIEHKY «5», HO TIPU 3TOM
HMEET OJUH U3 HEJOCTATKOB:

a) B UBJIOKEHUU JOMYIIEHBI HEOOBITHE
npoOenbl, HE WCKA3UBIIHE COACPKAHHE

MIPaBUIIBHO MIPUMEHSIET
TEOPETUUYECKHUE ITIOJIOKEHUS K OLEHKE
MIPAKTUYECKUX CUTyalUi;
JIEMOHCTPHUPYET

XOpOIIHH
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OTBETA;

0) JOMyIIeHB OJWH — JIBa HEJIO0YeTa
IIPH OCBEIICHUU OCHOBHOI'O COJCPIKAHHS
OTBETa, WCHpPABICHHBIC [0 3aMEYAHUIO
IpernoaBaTels;

B) JIOMYIIEHBI OITMOKA WU OoJiee IBYX
HEIOYETOB npu OCBEIIEHNHT
BTOPOCTEIICHHBIX ~ BOIPOCOB,  KOTOpBIC
JIETKO  WCTPABISIOTCA TI0  3aMEYaHHIO
IperoaBaTels;

CUTyalMss B IEJIOM OILICHEHAa BEPHO,
npeyiaraeMble  pelieHHST B IIEJIOM
COOTBETCTBYIOT ~ pa30MpacMoOil CHUTYyallWH,
OTCYTCTBYIOT PUMEPBHI, aHBI
TPaJULIMOHHBIC PEKOMEHJAIMK TI0 BCEM
BOIIPOCAM K CHTYAIITMOHHOM 3a/1a4e.

YPOBEHb OCBOCHHSI Marepuaga U B
HEJIOM  TOATBEP)KIAeT  OCBOCHHUE
KOMITETeHIIHH, IPETyCMOTPEHHBIX
MIPOTPaMMOi.

«3» /3auer

HETOJIHO  WIM  HEMOCIIEJ0BATENIbHO
PacKpheITO COAEp)KaHWE Marepuana, Ho
NOKa3aHO o0Ilee MOHWMaHWE BOIpOca |
POIEMOHCTPUPOBAHBI YMEHHUSI,
JOCTaTOYHbIC JUISl JalIbHEHIIero yCBOCHUS
Marepuaa;

oOy4aromuics
3HaHUE OCHOBHOTO
Marepuaia B o0beme,
HEOOXOJIUMOM  JUIsi  TPEICTOSIIEH
po(heCCUOHATILHOM e TeILHOCTH;

[P OTBETE Ha BOMPOCHI OMJIETA U

IIOKa3bIBACT

- YCBOCHBI OCHOBHBIC KaTeFOpI/II/I 110 JOITOJIHUTCIIbHBIC BOHpOCLI HC
paccMaTpuBaEMOMY M JIONOJHMTENBHBIM | JOMycKaeT TIpyObIX  OMIMOOK, HO
BOIIPOCAM; UCIIBITHIBAET 3aTpyAHEHUSA B
— HMEJNCh 3aTPYJHEHHs WIN JOMYIIEHBI | MOCIEA0BATEIIBHOCTHA UX U3JI0KECHHUS;
OIMOKM B  ONpEAEICHUU  TOHATHH, | — He B MTOJIHOM Mepe
HCITOJIb30BaHUH TEPMHMHOJIOTHH, | TEMOHCTPUPYET CIIOCOOHOCTH
UCIIPaBJICHHBIC IOCJIE HECKOJIbKUX | MPUMEHSITh TEOPETHUYECKUE 3HaHUS
HaBOJSIUX BOIIPOCOB; JUTSt aHanu3a MIPAaKTHYECKUX
— NPOAEMOHCTPUPOBAHO YCBOEHHUE | CUTyallUl;

OCHOBHOM JIUTEPATYpBHI, —  TIOJITBEpXIACT OCBOCHHE
— CHUTyalHs B LIE€JIOM OLICHEHA BEPHO, HO | KOMIIETCHIUH, IIPENYCMOTPEHHBIX
HE II0 BCEM BOIIpOCAaM JIaHbl KOPPEKTHBIE | IPOrpPaMMON Ha MUHHMAJIBHO
OTBETHI, PEKOMEHIalUU HOCHT | JOIIyCTUMOM YPOBHE

OTBJICYECHHBIN XapaKTep, HET IPUMEPOB;

— TPH HENOJHOM 3HAHUM TEOPETUYECKOTO

Marepuaja  BbIABJIEHA  HEIOCTAaTOYHAas

c(hOopMUPOBAHHOCTHh KOMITETCHIINMA, YMEHHUMA

U HAaBBIKOB, CTYZCHT HE MOET IIPUMEHUTH

TEOPHIO B HOBOM CUTYaIIHH.

— HE PAaCKpPBITO OCHOBHOE COJIEpXKaHHE | — OOydJarouuiics MeeT

y4eOHOro MaTepHana;

00HapyXEHO HE3HaHHUE WITH
HEMOHMUMaHue OoJbllell wiM Haubosee
BaXHOW yacTH y4eOHOro MaTepHarna;
AOIMYUICHBI OIIINOKH B OnpeaAcCIICHNU
HOHSATHI, npu WCIOJIb30BAHUHU

CyIIECTBEHHBIE TPOOENbl B 3HAHUIX
OCHOBHOTO Yy4eOHOro MarepHajia Io
JUCHHUITIIINHE,

HE CIOCOOCH apryMEHTHPOBAaHO U
MoCJeIoBaTeNbHO  €ro  M3Jarathb,
JoMycKaeT  rpyoble  ommOKH B
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«2»
/He3auer

TCPMHHOJIOTUH, KOTOPBLIC HEC HCIPABIICHBI
IMOCJI€E HECKOJIBKHUX HAaBOJAAIINX BOIIPOCOB,

HECT

CUTyalusi pazoOpaHa MOBEPXHOCTHO,
KOHKPETHBIX BEIBOJIOB u

peKOMeH,I[aI_[I/IfI, HE Ha BCC BOIIPOCHI K
CHTyaHHOHHOﬁ 3aga4€ JaHbl OTBCTHI.

He chopMHpOBaHB  KOMIIETCHIIUH,

YMCHUA U HABBIKU.

OTBETax, HENPaBUJIbHO OTBEYAET Ha
3aJjaBacMble BOIIPOCHI WIH
3aTpPyJIHSAETCS C OTBETOM,;

HE  TOATBEPXKIACT  OCBOEHUE
KOMIIETEHIIUH, IPEIyCMOTPEHHBIX
IpOrpaMMOil.

7.3 TumoBble KOHTPOJIbHbIE 3aJaHUsI WM HHbIE MaTepHaJIbl, HEOOXOAUMbIe IJIsi
OLlEHKM 3HAHWIi, YMEeHNH, HABBIKOB U (MJIH) ONbBITA JeSTEIbHOCTH, XapPaAKTePU3YIOUIUX

Tanbl  (POPMUPOBAHMS KOMIIETEHIHII B Ipolecce OCBOeHHsI 00pa30BaTeIbLHOM
MPOrpaMmbl.
=
5 Pazgen mucHuILIMHEL
o § obecneuynBarommii TpeboBaHMsI K BBITIOJIHCHUIO
= Bun u conepxanue KOHTPOILHOTO
o, d (dhopMupoBaHue S KOHTPOJIBHOTO 3aJ[aHUs |
S § KOMIIETEHIINH (WM ee CpOKaM cauu
é 4acTH)
Kpurepunn onenku
BBITIOJTHEHU S 33/1aHUS:
1.0061ee Bpemst yCTHBIX
OTBETOB Ha 2 BOMpoca
Paznen 1. cocraisieT 6-8 munyT.(0-2
Komnoksuym.
Teopernueckue . | 6amma)
BrlisiBieHUE TEOPETUYSCKUX 3HAHHMA
5 | ocHOBBI pa3zpaboOTKH 2.Copneprkanue OTBETOB
o TeMaM pazjena. Bxiarogaer
yIpaBIeHYECKIX OTpa)kaeT UX MPaBUIbHOE
. co0eceloBaHueE 1O 2 BOIIpOCcaM
perieHuit MOHUMaHue U uznoxenue.(0-
8 OanoB)
KosutokBrym nipoBOUTCS HA
5 HeJene ceMecTpa B
ayJIMTOPUHU
Paznen 2. [Ipe3enTanus noknana. BesiBnenue | Kputepuu oneHku
MeTtootornyeckue YPOBHS OCBOCHUS TEOPETHICCKHUX BBITIOJTHEHUS 3/ TaHHUS
OCHOBBI pa3paboTKu 3HaHUM 110 TeMaM pasziena. 1.06bem nokmnana 4-6 ctp.
yIPaBICHYECKUX (0-2 6anna)
perieHui 2.PackpbITHE TeMBI T0KIa/1a
9 (0-5 6amoB)
3.01cyTCTBHE HE TOYHOCTEN
(0-1 6amn)
4.Ilpesenranus noxnazna (0-2
Oaya)
[Ipe3enTanus noknana
MTPOBOIUTCSI B Ay IUTOPHUHN
Paznen 3. AynuropHoe TecTupoBanue. | Kpurepun OILICHKH
16 | Opranu3anuoHHble U | BBIABICHUE TEOPETUYECCKUX 3HAHWH | BHIMIOJTHCHHS 3a/IaHUS:
COLIMATILHO- 10 TeMaM pazjena. Kaxxnplii mpaBUJIbHBINA OTBET

© PI'YTHUC




GENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIKETHOE OBPA30OBATE/IbHOE
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TICHXOJOTHYECKIE Bkirouaer 10 TecToBBIX 3aaHHWi, B | Ha TECTOBOEC 3aJaHue
OCHOBBI pa3pabOTKu KaKJIOM 3aJaHuM S5 BapuaHToB | coctaBmsier 1 Oamn(0-10
YIPaBIEHYECKUX OTBETa, IPABUJIbHBIN O0TBET-1. 0aJuIoB).
peueHnit Brinosnnenue TecTupoBaHUs
poBoAUTCS Ha 16 Henene
ceMecTpa B ayJUTOPUU
Paznen 4 I'pynmoBoit  npoekt.  BriBienue | Kpurepuu onieHKH IpOEKTa:
D¢ heKTUBHOCTh MPaKTHYECKMX HaBBIKOB M ymenwuii | 1) [eiictue B komane (0-2
yIpPaBIEHYECKUX NPOBEJCHUS  OICHKM  KadyecTBa | Oayuia)
pEIIeHHI YIPaBICHUYCCKUX pemenwii | 2) Comepskanue qokiaana (0-2
TIPUHSTHIX PYKOBOAUTENSIMH | Oaiuia)
OpraHu3aIyi. 3) Ilpesenranus (0-3 Oasna)
18 4) 3amura npoekra (0-8
0aJlIoB).
Brimosnnenue MPOEKTa
MPOBOAUTCS rpynmnon
CTYACHTOB YHCIECHHOCTBIO 4-
5 demoBek Ha 18 Henene B
aynutopuu B TeueHue 90
MUHYT
Paznen 5 AynuropHas KOHTpoJibHas padoTa. Kpurepunn onenku
MeTob1 BrisiBneHne TeopeTHYecKuX 3HAaHUK | BBITMIOJIHEHUS 3a/IaHUS:
pUMEHsIEMbIE HA 10 TeMaM pasjena. 1.06peM paboThI COCTABIISIET
CTaJIUH IIOATOTOBKHU BximrouaeT mucsMeHHBIH OTBET Ha 1 1.5-2 ctp. (0-2 Gamnna)
YIPaBICHUYECKUX BOIIPOC 2. Conepxanue pabOThI
peLeHui PaCKpBIBAET CTENECHb
6 BJIQJICHUS TEOPETHUECKUM
MaTepuaioM u
apryMEHTHPOBAHHOCTh
OTBETa Ha MOCTaBJICHHBIN
Borpoc (0-8 6amtoB)
3. PaGoThI BBIMIONIHSAETCS B
ayJIMTOpUH B TeueHue 45
MUHYT
Paznen 6 Komnoksuym. BersiBnenune Kpurepnn onenku
Mertonbt TEOPETUYECKUX 3HAHUU 10 TeMaM BBITIOJTHEHU S 33/1aHUS:
IJIAHUPOBAHUS U pasnena. 1. OOwiee BpeMsl yCTHBIX
IPOTHO3UPOBAHUS Bxuttouaer cobeceoBanue 1o 2 OTBETOB Ha BOIpOCA
BOIIpOCaM coctaisieT 6-8 munyT (0-2
10 Oarna)
2. ConepxaHne OTBETOB
OTpa)kaeT UX MPaBUIbHOE
NMOHMMaHue 1 n3noxenue. (0-
8 OanoB)
KomnoksryMm npoBoauTcs B
ayJIMTOPUU
14 Paznen 7 AyIUTOpHOE TECTUPOBAHHUE. Kpurepnn onenku
Metoabl BrlsiBeHNE TEOPETUYECKUX 3HAHUH | BBIMOJIHEHUS 33/IaHUS:
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MPUMEHSIEMBIE Ha
CTajuu BbIOOpa

110 TeMaM pazzena.
Bxirogaer 10 TecTOBBIX 3adaHUMN, B

Kaxx b1l npaBUiIbHBIN OTBET
Ha TECTOBOE 3aJJaHUE

18

IBTEPHATHB KaXIOM 3aJaHuu S5 BapuaHtoB | coctasisier 1 6amt (0-10
OTBETA, MPAaBWJIbHBINA OTBET-1 OaJlIoB).
BrinonHenue TecTupoBaHus
IPOBOAMTCS B ayIUTOPUHU
Paznen 8 I'pynmoBoit  mpoekr. ['pynmosoit | Kpurepuu oneHKH IpoeKTa:
Mertonpl peanuzaiuu | mpoekT. BeisBienue mnpaktudeckux | 1) JeiicrBue B komanae (0-2
YIPaBIEHYECKOTO HaBBIKOB M  YMEHHMH  OIICHKH | Oayuia)
pEIIeHUs U OLIEHKH COLIMAJIbHO-9KOHOMUYECKOI 2) Coneprxanue moknana (0-2
pe3yIbTaToB 3¢ HEeKTHBHOCTH peanu3aiuu | 6amia)
MIPUHATHS ynpasiendeckux | 3) [Ipesentanus (0-3 6amia)
PCIICHHIA. 4) 3amura npoekrta (0-8

0aJlIoB).

BrinosineHue nmpoekra
MPOBOAUTCS IPYIION
CTYJICHTOB YHCJICHHOCTbIO 4-
5 yeoBek Ha 18 Henmerne B
aynuTopuu B TeueHue 90
MUHYT

Pa3nen 1. Teopernueckue 0CHOBBI pa3padoTKH yIPaBJIeHYeCKHX pelleHnH
Bun 3aganusi: KOJUIOKBUYM
[IpumepHoOe coneprkaHne BOPOCOB KOJUIOKBUYMa:

BOoo~NoOR~WDNE

Bo3HuKHOBEHME HAyKu 00 YIIpaBJIEHYECKUX PEIICHUAX
Pemenue B cucreMe ynpasieHUs

Ponp pemiennst B 1eTENIBHOCTH MEHEKEPA
Tumnosnorus ynpaBJIeHYECKUX PELICHUI
Knaccudukanus ynpaBieHUECKUX peLIeHUM

VYcnoBus KauecTBa yIpaBiICHYECKUX PELIEHUN
@DakTOphI Ka4eCcTBa YIPaBICHYECKUX PEIICHUN

ITyTH nOBBILIEHNS Ka4eCTBa PELIECHUN

DyHKIUH peuIeHusI B METOI0JI0TUH ITPOLiecca yIIpaBIeHUS
0. @yHKUUM peleHus B OpraHu3aluy MpoLecca yIpaBIeHUs

11. Texnonorus pa3pabOTKH yIpaBIeHYECKUX PEIICHUI

12. dakropsl,

OTpaHUYCHUS,
YIPaBJICHUYECKUX PEIICHUN

KpUTEPHH,

13. dopmsbl pa3pabOTKH YIPaBIECHUECKUX PELICHUN
14. Metonmonorus mpoiiecca pa3paboTKH yIPABICHUECKOTO PEIICHUs
15. Opranuzanus npouecca pa3paboTKH yIpaBI€HYECKOTO peIeHHUs
16. ®yHKIUM 1 TOTHOMOYHS B pa3padOTKe perIeHni

17. lleneBas opueHTalMs yIPABIEHUYECKUX PEILICHHH

18. CymHOCTb ¥ BUIBI OTBETCTBEHHOCTH PYyKOBOIHUTEIIS
19. CymHocTs ¥ cofiepKaHKue YIPaBIECHUYECKOTO PEIICHHS
20. VYmnpasieH4YecKkue MPOOIEMBI H UX PEIICHHE

21. Meroanyeckue NPUHIUIBI pa3pabOTKU pelIeHuH

22. Tlpomecc ynpaBiieHHs U yIIPaBICHYSCKHAE PEIICHUS
23. CBolCTBa KaYeCTBEHHBIX PEILICHUM
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24. ®opMmbl peanu3aliy yIpaBIeHYECKUX PEIICHHH.
25. B3auMocCBs3b 1i€JIei U TUIIOJIOTUH YIPABICHYECKUX PEIIeHU
26. DopmaibHBIE ACMIEKTHI YIIPABICHUYECKOTO PEIICHHS

Pa3nes 2. MeTono/iornueckue 0CHOBbI pa3padoTKH yIpaBJIeHYeCKUX pelleHuil
Bun 3apanus: noAroTOBKa M MPE3eHTalUs JOKIaaa.

IIpumepsl TEM JOKIAI0B:

[Ipouecc ynpaBiaeHust U yIpaBIEeHUYECKOE PEIICHUE.

Poub u QpyHKIIMM penieHuii B mpoliecce yupaBIeHHUs.

VYpaBieHueckoe penieHue Kak IpoayKT.

YnpasieHyeckre mpooaeMbl 1 KpUTEPUH UX OIICHUBAHUSI.

OcHOBHBIE METOBI IOATOTOBKH YIPABIECHUYECKUX PELICHUIA.

[TpuHLIMIIBI OpraHu3anuy npouecca pa3paboTKU yIPaBICHUECKUX PELICHUM
HedopMmanbHbie acIeKThl yIpaBIEHYECKOTO PEIICHUS

OTBETCTBEHHOCTH 32 PEILIEHUE U €T0 MOCIIEICTBUS

Pounb 1 GhyHKIIUN pyKOBOIUTEINS B Ipoliecce pa3pabOTKH perieHui
TpeboBanus, MpeabSIBIIEMbIE K YITPABICHUECKOMY PEIICHUIO
Oco0eHHOCTH Pa3IUYHBIX MOAXO00B K OpraHU3aluu pa3paboTKU peleHui
Knaccudukanus yrnpaBieHISCKUX CUTYAIlUH | IPOOIIeM

XapakTepucTuka 00bEeKTOB YIIPaBICHUECKOTO PELICHHS

XapakTepucTuka CyObeKTOB YIIPaBICHUECKOTO PEIICHUS

0. Tsopueckuii xapakTep YIpaBICHYECKOTO PEIICHHUS

TpeboBaHMs K yIpaBICHYECKUM PEIICHUSIM

12.  Cucremublii noaxo/ K pa3paboTKe ynpaBIeHYECKOTO peIeHUs

13. XapakTepucTUKa WHUIIMATUBHO-IIEIIEBOM TEXHOJIOTUN Pa3padOTKH YIPaBICHYECKUX

BoOoo~NooORrRWONMEOAWNE

[EEN
=

peLeHnit

14. XapakrepucTuka NporpaMMHO-IIEJIEBON TEXHOJIOTHMH pa3pabOTKU YHpaBIEHYECKUX
peLeHnit

15. XapaktepucTuka pErJIaMEHTHOM TEXHOJOTMU  pa3padOTKH  YIpPaBIEHYECKHX
peLeHnit

16. OcoOeHHOCTH 1IeNeBhIX TEXHOJIOTHIA Pa3paOdOTKH YIPaBICHUYECKIX PEIICHUI

17. XapakrepucTUKa MpPOLECCOPHBIX TEXHOJOIMH pa3pabOTKU  yHpPaBIEHYECKUX
peLeHnit

18. CocTaB MpoOIECCOPHBIX TEXHOIOTUN pa3pabOTKH YIPABICHYECKUX PEIICHHI

19. UudopmanmoHHas CyIIHOCTb YIPABICHYECKOTO PEIIEHUsS

20. CouunanbHO-TICUXOJIOTHIECKHE OCOOCHHOCTH Pa3pabdOTKU YIIPAaBIEHUYECKUX PEIICHUN

21. Ponb yenoBeuyeckoro ¢akTopa B Mpolecce pa3paboTKH YIPaBICHYECKUX PEIIeHUI

22. DTHYECKHE OCHOBBI Pa3pabOTKH yIPaBICHUYECKUX PEIICHUH

23. MexaHu3M B3aUMOCBS3H LieJIel YIIPaBIE€HUECKUX PELIeHUH

24. TpeOoBaHUS K IENSM YIIPABICHUECKUX PEIICHUN

25. BuusHue 1enu Ha BHIOOP yNPaBIEHYECKOTO PEeIIeHUs

Pa3znesn 3. Opranu3anuoHHble H COHMAJBHO-TICUX0J0THYECKHEe OCHOBBI pa3padoTku
YIPaBJIE€HYECKHUX pelIeHuil

Bun 3ananus: nucbMeHHOE TECTUPOBAHNE

1. Yro takoe pemenue B o0uiem Buze?

A) JIro60i1 pe3ynbTaT MBICIUTEILHOMN JESITEIIBHOCTH YEJIOBEKa

b) JlelicTBus pyKOBOJIUTENS B paMKaX CBOUX (PyHKLIUIH

B) Pacnopsixenue pykoBoauTels, NOIAepKaHHOE KOJJIEKTHBOM
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I') Het BepHBIX OTBETOB
J1) Bce oTBeTHI BepHBI

2. Uto Bbl moHMMaeTe MOJ ympaBieHueckuM pemieHueM? A) Pacmpenenenue pabOThI
MEXIy paOOTHUKAMU OpraHU3aI|H.

b) Koneunslii pe3ynbTar IesaTeIbHOCTH OopraHu3aiuu. B) 3aBepmarommii dTan mnporecca
YIIPaBJICHUS OpraHU3aLUeH.

I') BwiGop ambrepHaTHBBl W3 MHOXKECTBa BapuaHToB jaeiictBuid. Jl) Ilman nelicTBuid,
dopMynHMpoBKa 3adaHUS W OPraHMU3ALMOHHO-TIPAKTHYEecKas paboTa 1O  JOCTHXKEHUIO
MOCTaBJICHHBIX IIEJIEeH.

3. IloyeMy CyIIeCTBYIOT Pa3IM4HbIE MOJIXOAbI K ONPEACICHUIO MOHATUS YIPaBIEHYECKOe
peteHue?

A) YpasineHue 0XBaTbIBAeT pa3HOOOpa3HbIE CTOPOHBI JIETEILHOCTH YeJIOBEKa.

b) ObycnoBneHo ucTopueii pa3BUTHsI MEHEPKMEHTA.

B) B cBs13u ¢ TeCHBIM IepeIIeTeHUEM HAyKH U NPAaKTUKU MEHEDKMEHTA.

[') Teopuss u mpakThKa pa3pabOTKH pemeHui (HOpMUpPOBAIACh HA OCHOBE PA3IUYHBIX
B3IJIS10B U KOHLEIIMM MEHEI)KMEHTA.

J1) Bce moaxo/ el IpeCTaBIISIOT SAMHYI0 KOHIETIHIO 3()()EeKTHBHOCTH.

4. BcTaBbTe HEOCTAIONINE CIIOBA B OPE/ICITICHHE:

(b) HeoOoxogumoctu nipuHsATUs (A) sBisercs Hanmuuue (I7), Memaromed MoJYMHEHHBIM U
(B) B nenom nocrurars xkemnaeMbix (/).

Bapuanmei cnos:

A) yIipaBiIeHYECKO€ peIlIeHNE

b) npoGnema

B) pesynbraT

I') ucrounuk

) dbupma

5. Kakyto ponp B mpoiiecce pa3paOOTKH YMPaBICHUYECKUX PEIICHUN UrpaeT MPUHSTAs B
OpraHM3all METOJOJIOTHS YNPABJICHUS?

A) ®opmupyet ¢puitocopuio opraHu3almH.

b) ®opmupyer MOTHBALUIO AJIs PeaTu3aluy PELICHHUH.

B) B OonbIMHCTBE cIy4aeB HE UTpaeT HUKAKON poOJIH.

[') Oro TonbKO TEOpus BO3MOMKHOTO CYIIECTBOBAaHHUS albTEPHATHBHBIX BapUAHTOB
peLICHU.

J1) D10 KOHIeNIMS UIIN MPUHIUIBI Pa3pabOTKH U MIPUHSTHS pEIICHUH.

6. KakoBa B3anMOCBsI3b QYHKIINH MEHEIPKMEHTA U YIIPABICHUSCKIX PEIICHU?

A) VYrmpaBieHUECKOE pEIICHUE SBISIETCS PE3YJbTaTOM OCYLIECTBIEHUS OIpPENEICHHON
GYHKIIMM MEHEKMEHTA.

b) B3aumocBsi3u ompenenstorcss B COOTBETCTBUHM C KJIacCH(HKalMeH YIpaBIeHUECKUX
pELIEHUH TI0 COAEP/KAHUIO YIIPABICHYECKOHN A TENBHOCTH.

B) B3auMocBsI3b €CTh TOJIBKO B (PYHKLUAX [UIAHUPOBAHUS U KOHTPOJISL.

') CymiecTBEHHBIX B3aMMOCBSA3€H HET.

J1) B3auMoCBsI3b €CTh TOJNBKO B (YHKIINU «OPTaHU3ALUS.

© PI'YTHUC




GENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIKETHOE OBPA30OBATE/IbHOE CMK PIYTHUC
YYPEXIEHME BbICHIET'O OBPA30OBAHVIA

«POCCUVICKUU TOCYTAPCTBEHHBIVI YHUBEPCUTET

TYPU3MA V1 CEPBUCA» Aucm 36 us 101

7. Kakue w13 NpeasIoKEHHbIX BAapUAHTOB YIPABIEHYECKUX PELIEHUN OTHOCATCS K
YIPaBJICHUIO IPOU3BOJACTBOM:

Bun
yIpaBlIeHYECKOU VYnpaBieH4yeckue peieHus
JeSITeIbHOCTH

1. B TeueHue HOAOpS TEKyIIET0 Troja IPOBECTU MEPENOATOTOBKY
PYKOBOJIUTENEH BBICILIETO M CPETHETO 3BeHA (PUPMBI B 00JIaCTH SKOHOMUKHU.
2.  OpraHu3oBaTh HOBYIO CIyXOy yrnpaBieHHUs IEPCOHAIIOM U BKIIIOUUTh
B €€ COCTaB OTJEN KaJpOB, OTIEN OLEHKH NEepCOHAaNa M OIUIaThl TPyZa,
OTJIeJ OXpaHbl TPyJa U TEXHUKHU 0€30MaCHOCTH.
3. OObenuHUTH B OJHY CIyXOy NPOU3BOACTBO MPOIYKIHMH «A» U

YnpasneHnue o0ecrevyeHne ero ChIpbeM 1 MaTepHaiaMu.

npou3BoactBoM | 4. Co3zmath Ha GUpPME OTIEN CTPATErHYECKOTO Pa3BUTHUS U MOTYHHUTH
€ro HEeTMOCPECTBEHHO MPE3UACHTY (PUPMBI.
5. Ormeny wuHpoOpManmuu pa3padOTaTh TEXHOJOTHIO OINEPATHBHOTO

MH(OPMALIMOHHOTO O0ECIeYeHHs] M CBS3M PYKOBOJIUTENICH BBICIIETO H
CPEIHETO 3BEHA YIIPaBJICHUS.

6. CdopmupoBaTb CUCTEMY pacCTaHOBKM KaJpOB B COOTBETCTBUU CO
CHOCOOHOCTSIMH  paOOTHUKOB M CHCTEMY pOTalldd KaJIpoOB MEXIY
JTUHEHHBIMU ¥ PYHKIIMOHAIBHBIMU MOPa3AeTICHUSIMH.

7. Ortneny BHYTPEHHEro ayJuTa IPOBECTH BHEIJIAHOBYIO IPOBEPKY
MPaBUJIBHOCTH HCIIOJIb30BAHUSI PYKOBOJMUTEISIMU CPEIHET0 M HU3IIETO
3BEHA YNPABICHYECKUX TEXHOJIOTUN

8.  HauanpHuky WHGOpPMAlMOHHOTO OTAENa cO3AaTh 0a3zy IaHHBIX O
TEKYIIMX U MOTEHIINAJIbHBIX NOTPEOUTENSIX U OCTABUIMKAX (PUPMBI.

Bapuanmer omeemos:
A) 2,57

b) 1,6

B) 3,8

I') Bece pemenus

J1) Het BepHBIX OTBETOB

8. IlepeuncnuTe OCHOBHBIE 3JE€MEHTHI OOOOIIEHHOW CXeMbl Ipolecca pa3paboTKU
YIPABJIEHYECKOTO PEIICHUS

A) Uenb, curyanus, npoOiema, pelieHue

b) I'mobanpHas 1enp, TeXHIYecKast eb U COIaIbHAs 11eTb

B) Pa3pabotka pemienus, cormacoBaHie PeLIeHUs U YTBEPKACHUE pEIIeHUs

') PazpaboTka pelieHusi, peanusaius perieHus, KOHTPOJb.

/1) Het BepHBIX OTBETOB

9. UTo TaKoe «KOHKpETHAs! CUTyalus»?

A) PeanbHOE 10JI0’KEHUE J1€]T OTHOCUTENIBHO MTPOBO3IJIALICHHOHN LIEIH

b) Habop peanbHBIX cCHTyalMii TNPOU3BOJCTBEHHOW WIIM YINpPaBIEHYECKOH cdepsl
JIEATEIbHOCTH, C KOTOPBIMHA OPTaHU3ALMN IPUXOJUTCS CTAIKUBATHCS B IIPOLIECCE AEATENBHOCTH

B) HaGop Bo3mymaromux Bo3AeiCTBUI, KOTOPbIEe MEIIAIOT OPraHU3aLUU MIPOJABUTaTHCS K
HaMEUYEHHBIM LEJISIM

I') Het BepHBIX OTBETOB
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1) Bce oTrBeThI BepHBI

10. KakoBsbI yc0Bus 3aBEpLICHHS [TUKIA Pa3pabOTKH YIPAaBICHYECKOTO PELIeHUs?
A) JlocTixeHue NpueMseMoro Juis pyKOBOJIUTENS 3HAUE€HUs] KOHKPETHOM CUTyallu
b) HocTmxenue npuHATON Lenn

B) BrinosnHeHue pykoBOAUTEIEM BCErO KOMIUIEKCA pa3pab0TaHHBIX pelIeHU

I') Het BepHBIX OTBETOB

J1) Bce oTBeTHI BepHBI

Paznen 4. IpPeKTHBHOCTDH yNIpaBJIeHYECKHUX pPelIeHn i

Coneprkanue 3aJjaHui TPyIIIOBOTO MPOEKTa:

3amanne 1. OcCylecTBUTh MOJACIUPOBAHUE CUTyalldd, B YCIOBUAX KOTOPOWU
MIPEICTABICHHOE YIIPABICHUYECKOE PEIICHUE MOKET OIEHUBATHCS KaK KaYeCTBEHHOE:!

PykoBoncTBO KoMmaHuu «XpycT» TMPUHSAJIO pEIIeHHEe O BBIMYCKE TMEUYeHbs JUIs
MI0JIb30BATEJICH KOMITBIOTEPOB, KOTOPOE HE KPOIIUTCS M HE 3a0MBaeT KPOIIKAMU KJIaBUATYPY.

3amanne 2. OcCyLIECTBUTh MOJACIUPOBAHUE CUTyalldd, B YCIOBUAX KOTOPOWU
MIPEICTABICHHOE YIIPABICHUECKOE PEIICHUE MOXKET OIIEHUBATHCS KaK KAUYECTBEHHOE:!

PykoBoacteo ¢upmbl «Apple» npuHsio pemieHre 00 M3MEHECHUH KOH(MUTYpaIUu dKpaHa
MOHUTOPA U CO3[JaHUU HOBOTO MPOTPAMMHOTO 00ECIICYCHUSI.

3apmanne 3. OcCylIEeCTBUTh MOJACIUPOBAHUME CUTyallMH, B YCIOBUAX KOTOPOM
MIPE/ICTABICHHOE YIIPABICHUYECKOE PEIICHUE MOXKET OIIEHUBATHCS KaK KAYECTBEHHOE!

PykoBO/ICTBO aBTOMOOUIIFHOM KOMIIAHUU MPUHSIIO PELICHUE O BBIMYCKE aBTOMOOWIISA IS
CJIETIBIX BOAUTEIIEH.

3amanne 4. OcCylIEeCTBUTh MOJACIUPOBAHUE CUTyalldd, B YCIOBUAX KOTOPOWU
MIPEICTABICHHOE YIIPABICHUYECKOE PEIICHUE MOKET OIEHUBATHCS KaK Ka4YeCTBEHHOE:!

PykoBOACTBO  KOMIIAaHMM COTOBOM  CBSI3M MPUHSJIO pELIEHHE O TPOBEJICHUU
MapKETUHTOBOTO MCCIIEIOBAHUS PBIHKA B TOPOJE A C IEIBI0 ONPECTICHHS BO3MOXKHOTO 00bhemMa
MPOJaK U ONITUMATIBHOTO YPOBHS Tapu(doB.

Paspnen S. Meroabl, npuMeHsieMble HA CTaAUM NOATOTOBKH YIPaBJIEHYECKHX
peleHui

Bun 3ananust: BHIOJIHEHUE ayIUTOPHON KOHTPOJIBHOM paboThI

[Tpumeps! conepkanust 3aJaHUH KOHTPOJIBHON paboThI:

1.1 Knaccuduxarus MeTo10B pa3pabOTKH YIIPaBI€HYECKUX PEeIICHUN

1.2 MeTtoapl AMarHOCTUKU MPOOIIEM

1.3 Meroapb! 1ienienoiaranysi U BbISIBJICHUS alIbTEPHATUB

Paszpnen 6. MeToabl NJIAHUPOBAHMS U IIPOTHO3MPOBAHMS

Bun 3amanus: KonokBuym

[Tpumepsl coneprkaHusi BOIIPOCOB KOJIJIOKBUYMa:

1.  IIporHosupoBaHue: MOHATUIHAS Oa3a, TUTIOJIOTMH IPOTHO30B;
2 ®daxkTorpaguueckre MeTo 1bl MPOTHO3UPOBAHNS;

3. DKcnepTHbIE METO/IbI TPOrHO3UPOBAHMS;

4 MecTo nporso3upoBaHys B IPUHATUN PEILICHNN.

Pa3nes 7. MeToasbl, npuMeHsieMble Ha CTA/IMH BbIOOPA aJIbTEPHATHB
Bun 3amanus: nMCbMEHHOE TECTUPOBAHUE
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1. BcraBbTe HEAOCTAIOUIME CIIOBA B ONPEACICHHIE

Meron — ato cucrema (b) m mpouenyp (B) pasnuunbix (A) ympaBiaeHHS C IEJIbIO
BbIpaboTKH (I') ynpaBieHUECKUX peLIeHUH.

Bapuanmui cnos:

A) 3amaga

b) mpaBuo

B) BemmonHenue

') paioHabHBIX

1) peuenue

2. Kakumu Qaxktopamu ompenensercss 00JacTb NPUMEHEHUS METOAOB pa3paboTKH
peuieHui?

A) XapaktepoM periaeMbIX IpodieM.

b) YcnoBusimu, B KOTOPBIX IPUHUMAETCS PELICHUE.

B) Couerannem 060oux (hakTopoB.

I') Her BepHBIX OTBETOB

/1) Bce oTBeTHI BEpHBI

3. BcraBbTe HelOCTalOIIME CI0BA B ONPE/EIICHUE:

AHanuTHYeCKUe MEeTONbl - OCHOBaHHble Ha pabore (Bb) wnm cnemmanucra ¢ Habopom
anamutudeckux (A). Onu onpenenstor cootHomenue mexay (I') Bemonnenus (B) u ee (1) B
BUJE Gopmyl, rpapKOB, TIOTUYECKUX COOTHOIICHUH.

Bapuanmui cnos:

A) 3aBUCUMOCTh

b) pykoBoaurens

B) 3amaua

I') ycnoBus

1) pe3ynbrar

4. AHanuTHYECKUE METO/Ibl Pa3pabOTKH pelIeHuil XapaKTepU3yOTCs TeM, YTO:

A) PykoBoauTeNnu YCTaHaBIMBAIOT M HCIOJB3YIOT pEajbHbIE 3aBHUCHUMOCTH MEXIY
YCIJIOBUSIMU BBIIOJIHEHMSI 3a/1a4H U €€ pe3yIbTaTaMH

b) PykoBonuTenu ncnosib3yloT NMPOBEPEHHbIE HA MPAKTUKE BapUaHTHI pele

HUH U pe3yJbTaThl UX BBITOJIHEHUS

B) PykoBoauTenu, UCIONb3ysl MareMaTUYeCKHe KPUTEPUH ONTHUMAIbHOCTU OINPENENsIOT
HaWJIy4dlIui BapUaHT PEIICHHUS.

I') Het BepHBIX OTBETOB

/1) Bce oTBeTHI BepHBI

5.  BcraBbTe HepocTaronMe CI0BA B ONPE/EIICHUE:

Craructudeckre MeTonabl - ocHoBaHHble Ha (Bb) muHbopmanuu o (B) ymaunom (A) psaa
opranu3anuii B kakoii-nu6o cepe nestenpHocty 1is (IN) mnu peanuzauuu YP (E) komnanusmu.

Bapuanmui cnosg:

A) ombIT

b) ucnonp3oBanue

B) nponuiom

I') pazpabotka

) pe3ynbTar
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E) npyrue

6. MatpuuHblii MeTOJI pa3pabOTKH pEeIIeHH OCHOBAH:

A) Ha 10cTUrHYTOM KOMIIPOMHUCCE KPUTEPUEB PEILIEHUS TPOOIIEMBI

b) Ha ucnonp3oBanuu uHMOpMAIMKM O MPOLLIBIX pe3yibTaTax B KOHKPETHBIX chepax
JEATEIIBHOCTH

B) Ha mpensaputenbHOM COCTaBIeHHH HaOopa BONPOCOB, HANPABICHHBIX HA pEIICHHUE
POOJIEMBI.

I') Het BepHBIX OTBETOB

J1) Bce oTBeTHI BepHBI

7. Kakue 13 nepedrciaeHHbIX METO/IOB pa3paOdO0TKHU YIPaBIEHUYECKUX PEIICHUN OTHOCSTCS
K IPYyIIE 3KCIEPTHBIX METOA0B?

A) Metoa Teopuu urp

b) Merox pa3paboTku cuieHapus

B) Meton [ensdu

I') Het BepHBIX OTBETOB

J1) Bce oTBeTHI BepHBI

8. DkcnepTHBII MeTOJ| pa3paboTKU perieHuil 3GGEKTUBHO pean3yercs MpU YCIOBHH,
KOrja:

A) Pemenus paccunTaHbl Ha LIMPOKHUHA KPYT OTpeOuTeneit

b) Cutyauuu nMeroT CXOJHBINA WM TOBTOPSIOLIUIICS XapaKTep

B) B pemenun npuHMMArOT ydacTHE HECKOJIBKO CIELUAIMCTOB PA3HOro MHpopuis U
YPOBHS YIIPaBIICHUS

I') Het BepHBIX OTBETOB

/1) Bce oTBeTHI BEpHBI

9. MeroJ cieHapueB TPEACTaBISIET COO0H

A) TI'padpuueckoe wu3zo0pakeHHE CBsI3ell OCHOBHBIX U IOCIEAYIOIIMX BapHAHTOB
pa3pabOTKU pEIICHHS

b) HaGop nporHo3oB mo peuieHuto MpoOJeMbl, UX BO3MOXKHBIM MOJIOKUTEIbHBIM U
OTPHULATENIBHBIM MTOCIEICTBUAM

B) Habop ananmuTHyeckuX 3aBHCHUMOCTEM MEXIY YCIOBUSIMHU pELIEHUS MNpoOIeMbl U
BO3MO>KHBIMH pe3yJIbTaTaMU

I') Het BepHBIX OTBETOB

/1) Bce oTBeTHI BEpHBI

10. K »BpucTHUECKUM METOaM pa3padOTKU PELICeHUH OTHOCUTCS
A) Metoa nepeBa perieHuit

Bb) Meton paHXUPOBKH pelIeHUH

B) Metoza mo3roBoii ataku

I') Het BepHBIX OTBETOB

/1) Bce oTBeTHI BepHBI

Paspnen 8. Meroabl peaniu3anyu ypaBJIeHYeCKOr0 pelieHUs M OLIEHKH Pe3y/IbTaToB

IIpuMepsl rpyIIIOBOrO MIPOEKTA:
3amanue 1. Ilpemnoxkuth 2 anbTEepHATUBHBIX BapUaHTa [OBBIMICHUS 3arpy3Ku
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MYHUIIUTATBHON KyPOPTHOM TOCTHHMIIBI U TIPOBECTH pacueT UxX oxuaaeMoi adexkruBHocTH.

3aganue 2. llpeanoxkuTh 2 anbTEpHATUBHBIX BapUaHTA YBEIMYEHMs] KOJIMYECTBA
MOKYTATEeIEeH COLMaIbHOIO MPOI0BOJIBCTBEHHOIO Mara3nHa M MPOBECTU PACUET UX OXKHUAAEMOM
3 PeKTUBHOCTH.

3amanue 3. IlpennoxuTh 2 anbTEpPHATUBHBIX BapuaHTa pOCTAa YHUCIA TOPOACKOM
OMOJIMOTEKH U MMPOBECTH PACUET UX OKHUIAEMOU 3P (HEKTUBHOCTH.

3ananue 4. IlpemnoxuTh 2 aJlbTEpPHATUBHBIX BapUaHTa YBEJIWYEHUS KOJMYECTBA
abUTYpPUEHTOB rOCYAapCTBEHHOIO By3a U IIPOBECTH PACUET UX OKUAAEMON F3PPEKTUBHOCTH.

Kpurtepun onenuBanns copMHUpPOBAaHHOCTH KOMIIETeHIIHIA

33[[31—[1/151 B paMKaX KOMIICTCHIIUMA

OIIK-2. CmocobeH ocymiecTBIsAT cOOp, OIIK 2.1 [Mpumensier COBpEMEHHBIH
00paboTKy M aHaJIU3 aHHBIX, HEOOXOMUMBIX HHCTPYMEHTapHUil u HHTEJUIEKTYalbHbIE
ISt peLeHus MOCTaBJICHHBIX HMH(OPMALMOHHO-aHAMTUIECKUE CHCTEMBI ISl cO0pa,
yIpaBIICHUYECKUX 33/ad, C KCIIONb30BaHMEM OOpaOOTKM M aHalW3a JaHHBIX, HEOOXOAUMBIX IS
COBPEMEHHOT'0 WHCTPYMEHTApHUS U [PUHATHA YIIPABICHYECKUX PEILICHUN
HMHTEJUIEKTYaJIbHBIX WH(POPMAITMOHHO- OIIK 2.2 Pemiaer nNOCTaBICHHBIE YIIPABICHYECKUE
AQHAJIMTUYECKUX CUCTEM 3aja4u, c UCIIOJIb30BaHUEM COBPEMEHHOT0
HUHCTPYMCHTApUA u HWHTCIIJICKTYAJIbHBIX

I/IH(bopMaI_II/IOHHO-aHaJ'II/ITI/I‘IeCKI/IX CHUCTEM

TunoBbie KOHTPOJIbHBIC BOIIPOCHI IJIH l'lpOMe)KyTO‘-lHOﬁ arrecralnumn

IlepeyeHb KOHTPOJILHBIX BONPOCOB /JIs MPOMEKYTOYHOI aTrectanuu (3auyer 6 / 8
cemecTp)
1. Pemenue B cucteme ymnpaBieHUs
Ponb perieHus B 1eATEIbHOCTH MEHEIKEpa
Tunosorus ynpasieHYECKUX PEILICHUN
Knaccudukanus ynpaBieHUECKUX peleHnH
VYcioBust KauecTBa yIpaBIeHYECKUX PEIICHHH
@daKTopbI KaueCTBa YNPaBIEHYECKUX PEIICHH
[IyTy noBBIIEHHS Ka4eCTBA PEILICHUN
@OyHKIUY pelIeHus B MeTOA0JIO0I MU Ipoliecca yIpaBieHus
OyHKIUY pelIeHNs B OpraHu3alluy MPOIecca yIpaBICHHUs
0. TexHnomorus pa3pabOTKH yNpaBIEHYECKUX PEILICHHUH
@akTopbl, OrpaHUYEHUS, KPUTECPHH, ONPEACIAIONINE TEXHOJOTHUIO pa3paboTKH
yIpaBIEHYECKUX PEIICHHUH
12. ®opwmbl pa3pabOTKH yIPaBICHYECKUX PEIICHHH
13. Metogonorus nporecca pa3pabOoTKH yIPaBIEHYECKOTO pEIIeHHUs
14. Opranuzanms nporecca pa3paboTKH YIIPaBICHYECKOTO PEIICHHS
15. ®yHKUMHU ¥ TOJIHOMOYUS B pa3paboTKe pelieHui
16. lleneBas opueHTANHS yIPABICHYCCKUX PEIICHHH
17. CyuHocTh U BUJBI OTBETCTBEHHOCTH PYKOBOAUTEIS
18. CymHOCTh 1 co/iepKaHHue YIIPABICHIECKOTO PEIICHHSI
19. Vmnpasnenueckue npoOiIeMbl U UX pelIeHUE

BOoNOoO O RWN

[EN
=
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20. Meroanyeckne NPUHIUIBI pa3padOTKU PEeUIeHUN

21. Ilpomuecc ynpaBieHUs U YIIPaBIE€HUYECKUE PEILICHUS

22. CBoCTBa Ka4YeCTBEHHBIX PEIICHUI

23. ®opMbl peaau3aliy YIPaBICHYCCKUX PEIICHUN PEIICHHMA

24. B3auMOCBSI3b 1I€JICH U THIIOJIOTUH YIPABICHYECKUX PEHICHUH pelIeHnit

25. @opmasbHbIE ACHEKThl YIIPaBIEHYECKOTO PeICHHS

26. ITpuHIUMIBI OpraHU3aMy Ipolecca pa3padoTKH yIPaBICHYECKUX PEIICHHUH

27. HedopmanbHbie aclieKThl YIIPABICHYECKOTO PEIICHUS

28. OTBETCTBEHHOCTH 32 PEIICHUE U €TO MOCIEICTBUS

29. Ponb v PyHKIIMU PYKOBOJIUTENS B IIPOIIECCE Pa3padOTKHU PEIICHHIMA

30. TpeGoBanus, NpenbsIBIIEMbIC K YIIPABICHYECKOMY PELICHUIO

31. OcoOGeHHOCTH pa3InYHbIX MOJXO00B K OpraHU3aluu pa3paboTKH peleHuH

32. Krnaccudukanus yrnpaBieHIECKUX CUTYAIHH U TIpo0ieM

33. XapakTepucTuKa 00bEKTOB YIPABICHYECKOI'O PELICHHUS

34. XapakTepHucTuKa CyObEKTOB YIPaBICHYECKOTO PELICHHUS

35. TBopueckuil XapakTep yIpaBIeHYECKOI'O PELICHUs

36. TpeboBaHUS K YyIPAaBICHUYSCKUM PEIICHHUSIM

37. CucremHbIl 10AX0] K pa3paboTKe yNpaBIeHYECKOTO PeIeHHs

38. XapakrepHcTHKa WHHUIMATHBHO-IIEJICBOW TEXHOJIOTHH Pa3pabOTKH YHPABICHYECKUX
pelIeHu

39. XapakTepHcTHKa MPOrpaMMHO-LIEIEBON TEXHOJOTHH pa3padOTKU YIPABICHYECKUX
pelIeHu

40. XapaKTepHCTHKa PEriIaMeHTHOW TEXHOJOTHH Pa3padOTKU YIPAaBICHUECKUX PEIICHUN

41. OcoOeHHOCTH LIeJIEBbIX TEXHOJIOIHI Pa3pabOTKH yIPaBICHYECKUX pEIIeHUI

42. XapaKTepHCTHKa MPOIECCOPHBIX TEXHOJIOTHI pa3pabOTKU yIPaBICHYECKUX PEIICHHH

43. CocTaB IPOLECCOPHBIX TEXHOJIOTUN Pa3pabOTKH YIPaBICHYECKUX PEIIeHU

44. VIHndpopmanmoHHas CYIIHOCTb YIPAaBIEHYECKOIO PEIICHUs

45. CouuanbHO-TICUXOJOTHYECKHE OCOOCHHOCTH pa3pabOTKH YIPaBICHYECKUX pEeIIeHHH

46. Poup yenoBedeckoro gaxTopa B mporecce pa3paboTKH yIpaBICHYECKHX PEIICHUIH

47. DTrudeckue OCHOBBI pa3pabOTKH yIPABICHYECKUX pEIICHUI

48. MexaHU3M B3aUMOCBSI3H IIeJIeH YIIPaBICHYECKIX PEIICHUI

49. TpebGoBaHUS K LIETSAM YIPABICHYECKHX PELICHUIN

50. BnusHue nenu Ha BEIOOP YIIPaBIE€HUECKOTO PEeLICHHS

TumoBkle TECTOBBIE 3aJaHUS JIJI HpOMe)ICYTO‘{HOﬁ aTTeCTallnuu

1 Yro Takoe pemieHne B 00memM Buge?
Ko.1-Bo npaBUJIBHBIX 0TBETOB - 1

1 JIr060i1 pe3ynbTaT MBICIUTEIBHOM JeSITEIbHOCTH YeI0BEKa

2 JleiicTBUS pyKOBOJIUTEINS B paMKaX CBOUX (DyHKIIHN

3 Pacrniopsikenue pykoBOIUTENS, MOAAEPKAHHOE KOJNIEKTUBOM

4 Bce oTBeThI BepHBI

2 Kakyo poJss B npouecce pa3padoTKu ynpabJeHYeCKHX pelleHHil urpaer mMaciurad
pemaeMoi npoodJjeMsbi?
KoJ1-Bo npaBHJIBHBIX 0TBETOB - 1

1 [Tpornecchl pa3pabOTKU YIPaBICHUECKUX PELUICHUH He 3aBUCAT OT MacuITaba npoosieMbl

2 Maciitab He urpaet poiiu, eciiu Npu GOpMUPOBAHUU IIPOLECCA UCTIOIb3YETCS CUCTEMHBIN
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HOJXO0J
Macmrab pemaemMoii 3aa4i MOXKET pa3pyLIUTh (IPUBECTU K OAHKPOTCTBY) OPraHU3aLHIo
Macmrab pentaemMoit 3a1auu JOHKEH COOTBETCTBOBATH LIEISIM OpraHU3aIUU

W

w

Kiacenpukanus pemeHui — 31o:

KoJ1-Bo NpaBUJILHBIX 0TBETOB - 1

pPaHXUPOBAHME PELICHUN

OLICHKA Ka4eCTBa PEIIECHUN

IPyNIHAPOBKA PEHICHUN IO KAKUM-JINO0 TPU3HAKaM
CTPYKTypH3alysl peLICHUN

A wWOWDN PR

N

Pemenue, ycraHaBiauBawiee IOPSAJOK H CHOCO0 BBINOJHEHUS] KOHKPETHBIX
AeHcTBUIl

Ko.1-Bo npaBUJIbHBIX 0TBETOB - 1

3aKkoH

[Tpuka3

VYkazanue

NucTpykuus

Pacnopsixenue

O b owpN -

a1

Yro moHuMaercst mox (popMoii peaiu3annu yNpaBJIeHYeCKUX peleHu i
KoJ1-Bo npaBuJIbHBIX OTBETOB - 1

WucTpykuus, npocsda

[Ipukas, pacnopspkeHue

HacraBnenue, cooO1ieHme

Her BepHBIX 0TBETOB

Bce oTBeTsI BepHBI

O b owpN -

IIpuHUMN yYacTHs NPH BHINOJHEHUH 32124 B KOHTEKCTE JOCTHKCHUS LN
[ToBbImIaeT NPUYACTHOCTH KaXkA0r0

[ToBbImaeT HHPOPMUPOBAHHOCTD

[ToBhlIIaeT Mpu4acTHOCTHh U UHGOPMUPOBAHHOCTD
IloBbI11aeT 3aMHTEPECOBAHHOCTD

IpuHoun xoausma

[TpyHIMI KOOpAHALIH

[IpuHIMIT HHTErpaluK

[TpyHIMI KOOpAWHALIMM U UHTETPALMH

[TpyHIMI KOJTMKTUBU3ALNH

Oprannszanuu pasaeseHbl

Ha ypoBHH

Ha nonyposuu

Ha cermenTsl

Ha gactn

Henau u 3a1a4u B Opranu3anum pa3padarbiBalOTCs
Jlna opranuzanuun

PR DDODNMNPFPWOPRRONENPEPONPREPRE
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APOWONRPFPODPWONEO

o~ wWwPNNE N

[EEN

Jnst KaxXaoro cCOTpyIHUKA
s opranuzanuu U Juist KaxA0ro COTPYIHUKA
ToJIbKO 17151 PyKOBOJIUTENS

K 3agayam JIOKaJIbHOI0 XapaKTepa MOKHO OTHECTH
Bueaputb HOBYIO POU3BOJCTBEHHYIO JTUHUIO

I1OBBICUTB CPEIHIOIO BBIPYUKY

VYBenuuuTh cpegHui 3aKa3

Bce BollenepeunieHHOE

Ha sTrane o0cy:x1eHus pemieHus 3a1a4

BrIsSIBISIOTCS BO3MOXKHBIE CIIOKHOCTH

[TpopabaTeiBaroTCsi CIOCOOBI MPEOI0JICHHUS CIIOKHOCTEN
MenstoT nenu

BBISBASIOTCS BO3MOYXKHBIE CIIOKHOCTH U IMPOpadaThIBAIOTCS CIIOCOOBI IPEOAOTICHHUS
CJI0KHOCTEH

3agaua corsiacoBaHus HeJieid OJHOT0 YPOBHS HepapXuu 3TO
3ajada TOro pyKOBOJUTENS, KOMY MOTYUHATCS STOT YPOBEHB
3ajaya IpOEKTHOrO MEHEIKepa

3anaya coBeTa IUPEKTOPOB

Bce BrllenepedncieHHoe

IHoBbIIeHNeE 10JIM PHIHKA MPeANnoJiaraet

3HaYHNTEIbHBIE HHBESCTHIIUH
HesnauurtensHbIE BI0XKEHHUS

OTcyTCTBUE BIOXKEHUI

OO0yueHnue nepcoHana

Ouenka ocymecTBJIsAETCSA

Ha nepBom »Tane anaim3a BBITIOJHEHHBIX padoT
[lo ucTeyeHnu mIaHOBOTO NEPHOJIA

Ha nmocrossHHO# 0CHOBE

NunuBuyansHo

Pemenune i HepeumeHue 3aaaqy

Brusier Ha MatepuaabHOE BO3HATPAKICHUE
HemarepuansHoe Bo3HarpaxjaeHue

Bnuser na MaTCpHaJIbHOC 1 HCMATCPUAJILHOC BO3HAI'PAXKICHUC
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4 Hu Ha 4yto He BIugeT

TunoBbie MNPaAKTUIECCKUE 3alaHUS AJIsL leOMe)RYTO‘lHOﬁ aTTeCTallumn

3anaunme 1.

B Ttabiuue npuBeneHbl OTAEIbHBIE BUIbl YNPABICHUECKON JAEATEIbHOCTH, a TaKKe
0ecCUCTEMHO U3JI0KEHBI KOHKPETHbIE YIPaBIEHYECKHE PELICHHUS.

[IpoBeaure cucTeMaTU3alMIO YKa3aHHBIX YIIPaBICHYECKUX pemieHud. /[lng 3toro B
LEHTpaJIbHON Tpade TabauIbl YKaXXUTe HOMEpa YIPAaBIECHUYECKUX PELICHUH, COOTBETCTBYIOLINX
OTZIEJIbHBIM BHJIaM yIIPABJICHYECKON IEATEIbHOCTH.

Tab6auia
Homepa
yIpaBJIEHYECKUX
Bunarnl peLIeHH,
yIpaBJIEHYECKOH | COOTBETCTBYIOLIMX VYnpaBieHYecKue pelieHus
JeSITEIbBHOCTH BUJIOB
yIpaBJIeHYECKO
JIeSITEJIbBHOCTH
VYpasnenue 1. B TeueHue HOAOpA TEKyLIEro roja IpPOBECTU
yIpaBJIeHYECKOil HEPENOArOTOBKY PYKOBOJIUTENCH BBICIIEIO U CPEIHEro
JeSATEIbHOCTBIO 3BeHa (pUpMBbI B 00J1aCTH SKOHOMUKHU.
VYnpasienue 2. Opranu3oBaTh  HOBYIO  CIIy’)KOy  ympaBiieHUS
MIEPCOHAIOM MEPCOHAIIOM M BKIIIOUUTH B €€ COCTaB OTAEN KaJpoB,
praBneHHe OTACJ OLUCHKU MMEPCOHAIA U OIJIATHI TPpyAdd, OTACTT OXPAaHbI
MIPOU3BOJICTBOM TPYZAa U TEXHUKH O€30MaCHOCTH.
3. OObenuHUTH B OJHY CIY)XOy TIPOHM3BOJCTBO
OpOAYKIUH «A» U o0ecledeHne ero ChlppeM M|
MaTepuaiaMH.
4. Co3pmatb Ha (¢upMe OTIEN  CTPATErHMYECKOro
pa3BUTUS U TOAYMHUTH €r0  HEMOCPEICTBEHHO
IPE3UJICHTY (PUPMBI.
5. Ortneny wuH(popManuu pa3padoTaTh TEXHOJIOTHIO
OIEepPaTUBHOIO0 MH(POPMALMOHHOTO OOECTIEYEeHUsI U CBSI3U
PYKOBOJUTEINEH BBICILIETO M CPEAHETO 3BE€HA YIIPABJICHUS.
6. CdopmupoBaTh CHUCTEMY pAacCTaHOBKH KaJpOB B
COOTBETCTBUU CO CIIOCOOHOCTSIMU PAOOTHUKOB U CUCTEMY
porauuu KaJpOB MEXIY JMHENHBIMU u
(GYHKIIMOHAIBHBIMU TIOJIPa3ACICHUSIMHU.
7.  Orgeny BHYTPEHHETO ayauTa MIPOBECTU
BHEIUIAHOBYIO IPOBEPKY MPABHJIBHOCTH HCIIOJIb30BAHUS
PYKOBOIOUTENSAMU  CPEAHET0O M HUBILIErOo  3BEHA
YIpaBIE€HYECKUX TEXHOJIOT UM
8. HavanpHuky HH(POPMAIMOHHOTO OTAeNa CO3/aTh
0a3y JaHHBIX O TEKYUMX W  MOTEHIHUAIbHBIX
NOTPEOUTENSAX U MOCTABIIMKAX (DUPMBI.
3aganue 2.
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Jatpb onpenenenue:

Pemenue pykoBoautens, 00JIE4EHHOIO BIACTBIO -

3ananue 3.
Hatb onpenenenue:

[IpaBoBO#i  aKkT, ONpenesIONMi CTPYKTYpY, QYHKIMM U [paBa NPEANPUSATHS,
OpraHu3aliy, YUPEKICHUS —

3ananue 4.
JlaTe onpenencHue:

IIpaBoBOM aKT, NPUHUMAEMBbId KOJUIETHAJIBHBIMM M COBELIATEIbHBIMU OpraHaMu
YUPEKACHUH, OpraHU3alfi, NpeanpusaTuii, GUpM B IENAX paspemeHus HanbOojiee BaKHBIX
BOIIPOCOB UX ACATEIBHOCTH —

3ananue S.

Bosrnasnsemass BamMu Kak pyKOBOAMTEIEM OTJena pabouasi rpymnmna MOAroTOBUIA B CPOK
MPOEKT pEeopraHU3allu JenapTamMeHTa TocciykObl. OJHaKo B MOCICAHUN MOMEHT Tepen
paccMOTpPEHHEM Ha KOJIJIETHHd OOJacTHOW aJMMHUCTPALIMU OJWH U3 COTPYIHUKOB IPEIIOKHII
pa3pabOTaHHBIi WM JIMYHO TIPOEKT, KOTOPBIM B OEIJIOM O3HAKOMJIEHUH MPOU3BOAUT
OnaromnpusTHoe BrieyaraeHue. Kak noctynurs?

A. IlpourHopupoBaTh MPOEKT COTPYAHUKA.

b. [IpemioxKuTh KOJIETUN €ro MPOEKT.

B. IlonyuuB pazpenieHrne Ha OTCPOUKY, CAEIaTh COBMECTHBIN MTPOEKT.

I'. Hekotopoe BpeMsl CItyCTs BbIIATh MTPOEKT COTPYIHHUKA 33 CBOM.

3ananue 6.

[Tpu pacrpeneneHuM NPEeMUN HEKOTOPHIE COTPYIHUKH KOJIJIEKTHMBA ITOCUMUTAIM, YTO HUX
HECIpaBeUIMBO 000N, U OOPATUIINCH K BaM ¢ kajo0oit. Uto Bbl oTBeTHTE?

A. Ckaxere, 4TO IPEMHH PACIIPENEISIOTCS U YTBEPKIAIOTCA B COOTBETCTBUH C MPUKA30M
PYKOBOJUTEIIS.

b. YcmnokoiiTe coTpyaHHKOB, TTOOOEIIaB, YTO OHM IMOJy4YaT MPEMHIO B CICAYIOIIMA pas,
€CJIN 3aciy’Kar.

B. IlocoBeryere HETOBOJBHBIM OOpPAaTUTHCS B COOTBETCTBYIOIIMN IOPUAMYECKUM WITH
po¢COIO3HBII OpraH.

3ananme 7.

B nactosmiee Bpemsi HaOt0oaeTCsl TEHACHIMS K PE3KOMY COKpAIlleHHI0 00beMa MpOoaax
nponykuuu npennpuatus. [lpu oOcyxnennn Ha 3acemanuu JIUpeKiuu ObUTM BBIIBUHYTHI
CIEAYIOLINE MPEII0KEHUS 110 BBIXOAY U3 KPU3UCHOW CUTyalluu:

1. IToBBICHTHh KA4E€CTBO BBITYCKA€MOW MPOAYKIUHU 10 YPOBHSI, IPEBBIIIAIOIIETO KAYECTBO
AHAJIOTUYHOM IPOAYKIMU KOHKYPEHTOB.
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2. Pa3BepHyTh COOCTBEHHYIO TOPTOBYIO CE€Thb W CHH3UTHb PO3HHYHBIC IIEHBI 3a CYET
CYILIECTBEHHOI'0 YMEHBILECHHS POZHUYHBIX PACLEHOK.

3. CoxpaTuTh acCOPTUMEHT BBIIYCKA€MOW NPOAYKLUHMH, MCKIIOUUB M3  HETO
HepeHTa0elIbHble U MaJlopeHTAa0eNIbHbIe BUIBl NPOAYKLUHUH, C ILEJIbI0 CHWKEHHS YAEIbHBIX
U3JICPKEK Ha OCTAJIBHBIE BHJBI BBITYCKAEMOM NPOAYKLUUU U COOTBETCTBYIOLIEIO CHUKCHUS
OIITOBO- OTIIYCKHBIX LI€H.

Bompoc: Kakyio mnepBuuHyto uHGOpMaLK0 HEOOXOIUMO HMETh Ui HPUHSATHS
[IPaBWJIBHOT'O peLIEHUs Ha 3aceqanuu Jupexnumn?

3ananue 8.
JlaTh onpeieieHHeE:

- IPaBOBOI1 aKT, U3/1aBaeMblil PYKOBOAUTEIEM OPraHU3AIMH WIH €TO0
3aMECTUTEIISIMU, TIPEUMYIIECTBEHHO MH()OPMAIMOHHO-METOIUYECKOTO XapaKkTepa, a TaKke II0
OpTraHHU3aIH BBITIOJHEHUS MPUKA30B, HHCTPYKIIMI U IPYTUX aKTOB JaHHOW WJIM BBIIIECTOSIIEH
OpraHu3aliHy.

3ananue 9.
JlaTh onpeiesieHHeE:

— TIpPaBOBOM aKT, W3JaBacMblii pPYKOBOAMUTEIEM OpraHU3alllu,
JIEUCTBYIOIIUM HAa OCHOBE €JIMHOHAuaIMUs ISl pa3perieHusi OCHOBHBIX U ONEpPATHMBHBIX 3a7ay,
CTOSIIIIMX Tepe] TaHHOW OpraHu3aIuei

3ananume 10.

Ha xakom orame mpolecca MEHEIKMEHTa MCIOJIb3YeTCs TIE€HEPUPOBAHUE BAPUAHTOB
YIIPaBJICHYECKUX PELICHUHN —

3ananme 11.

BcraBpTe HEpocTaronMe CI0Ba B ONPEEIICHHUE:

TexHonorust npuHATUS pemieHus — () U IOCJIeNoBaTeIbHOCTh (), MPUBOASIIUX K ()
npooaemsI ().

Bapuanmui cnos:

A) coctaB

b) pemenue

B) oneparus

I') opranuzanus

3ananme 12.
Hatb onpenenenue:

PeanpHoe ITOJIOKCHHEC pI(SA) | OTHOCHUTCIBHO HpOBOSFHaHIeHHOﬁ e — 9TO
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3ananme 13.

BcraBpTe HeoCTaOMMUE CI0BA B ONIpE/Ie/ICHHE:

YrpaBiasieMbIMH TIEpEMEHHBIMU SBISIFOTCA (), Ha KoTopble MoxeT () BiusHHE ()
TPEITPHUSTHSL.

Bapuanmui cnos:

A) dakrop

B) oka3biBaTh

I') pykoBoauTenn

OtBer: dakTopbl, 0OKa3aTh, PyKOBOAUTEIH

3ananme 14.

AHanuz KOHKpemuou cumyayuu

IIponuxnosenue Ha 3apyOexcHblll PbIHOK.

Oupma X (repmanusi) Oonee 20 neT crenuamu3UpPyeTCs HA MPOU3BOJCTBE apMaTyphl H
IIPUHAJJIEKHOCTEH I BaHHBIX KOMHAT U BOJONPOBOAHOM CHCTEMBI (KpaHBbI, y3Jbl, JyIIEBOE
obopyaoBanue). ®upma npeangaraeT CBOIO MPOIYKIHUIO KaK s JOMAITHUX XO3SHUCTB, TaK U 7S
Pa3JIMYHBIX OPraHU3aLUH.

Honst pupMbl Ha BHyTpeHHEM pbiHKe — 32%, Ha peiHke Dpannun — 8§%. bensrun — 3%, a
KpyNHas aMEpUKaHCKas TOProBas KOMIIAHHUS €KErofHO 3aKynaeT okojio 4% Mnpou3BOAUMON
nponykiuu ¢upmsl g npoaaxu B CHIA (mons 6%). OOmumii exxerogHsiii 060poT KOMIIaHUU
npesbiiaeT 40 MIIH. MapoK, a 110 YKa3aHHBIM PhIHKaM - 25 MIJIH. MapoK.

Huddepenunanys NpoayKIUU MPOU3BOAUTCS (GUPMON MO pa3mepam, IBETY, CTHIIIO,
OT/eNKe (METAJUTMYECKON W TUIACTHKOBOI), YTO J1aeT BO3MOXKHOCTH 3aHSTh 0o0Jiee MPOYHbBIC
PBIHOYHBIE ITO3HULINN.

HenaBno ¢upma X 3akazana wuccienoBaHue pbiHKa B Poccun. OOHazexuBaromiye
pe3yabTaThl NOOY MM (PUPMY K aKTUBHOMY BHEIPEHHUIO HAa POCCUICKHUI PHIHOK, HAMETHB CPOK
BHEJJPEHUS — OJIUH T'OJI.

Bomnpocs! 1 3aganus.

1. [TopekomenayiTe pupmMe nyTH BHEAPEHUS Ha pbIHOK Poccum.

2. VYKaxuTe NOTEHUUAIbHbIE TPYIHOCTH. CBSI3aHHBIE C KAXKIOW BO3MOKHOCTHIO
POHUKHOBEHUS Ha PHIHOK.

3. BriOepure HauOosiee MNPEANOYTUTENbHBI METOJ MPOHUKHOBEHHS (GUPMBI Ha
POCCUMCKHN PBIHOK.

4. Ilpensioxxure MyTH TOBAPOABUKEHUS M pAaCIIPEEIICHUs TOBApOB (PUPMBI Ha POCCUHCKOM
PBIHKE.

3ananme 15.

Kakue u3 MPCIJIOKCHHBIX BAPUAHTOB YIIPABJIICHYCCKUX peI_HCHI/Iﬁ OTHOCATCH K YIIPABJICHUIO
IMPOMU3BOJCTBOM:

Bun
YIIPaBIIEHYECKON VYpaBieHUECKHE PELICHUS
NEeITeTLHOCTH

1. B Teuenue HOAOpS TEKyLIEro TojAa MPOBECTH MEPENOATOTOBKY
pyKoBOJUTENIEH BBICIIETO M CpeIHEro 3BeHa (upMbl B 005acTH
9KOHOMHUKH.

© PI'YTHUC



GENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIKETHOE OBPA30OBATE/IbHOE CMK PIYTHUC
YYPEXIEHME BbICHIET'O OBPA30OBAHVIA

«POCCUVICKVV TOCYJAPCTBEHHBIV YHUBEPCUTET
TYPU3MA VI CEPBUICA» e 48 us 101

2. Opraau3oBaTh HOBYIO CIYXOY yIpaBlIeHHUS NEPCOHAIIOM U BKIIOYUTH B
€e COCTaB OTJEJNl KaJpoB, OTIEN OLEHKHU MEpCOHa a M OIJIaThl TPy.a,
OTJIEJT OXPaHbI TPyJa U TEXHUKHU 0€30MacHOCTH.

VYnpasieHnue 3. OObenuHHUTH B OJHY CIIy’)KOY TPOU3BOACTBO TPOAYKIHH «A» H

MIPOU3BO/ICTBOM o0ecrieueHre ero ChIpheM 1 MaTepHraiaMHu.

4. Co3znath Ha UpMeE OTIEI CTPATETHYECKOTO Pa3BUTHS U TIOJYUHUTH €rO
HEMOCPEACTBECHHO NPE3UIACHTY (PUPMBI.

5. Otmeny wuHpOpManuu pa3padoTaTh TEXHOJOTHIO ONEPATHBHOTO
MH()OPMAIIMOHHOTO OOECIICYCHUS M CBSI3U PYKOBOJUTEINICH BBICIIETO U
CpEIHEero 3BeHa YIPaBJICHHUS.

6. CdopmupoBarh CHCTEMY pPACCTAaHOBKH KaJIpOB B COOTBETCTBHH CO
CIOCOOHOCTSIMH PAaOOTHUKOB M CHUCTEMY pPOTAllMH KaJpOB MEXITy
JTUHCWHBIMU ¥ (PYHKIIMOHATBHBIMH TTOPa3ICTICHUSIMH.

7. Ortneny BHYTPEHHEro ayJauTa IPOBECTH BHEIJIAHOBYIO IPOBEPKY
MIPABWJIBHOCTH HCITOJIb30BAHUS PYKOBOAMTEISIMU CPEHETO W HU3IIETO
3BCHA YIIPABICHUECKUX TEXHOJIOTHIA

8. Hauanpamky wWH(DOPMAIIMOHHOTO OT/AENA CO3/aTh 0a3y IaHHBIX O
TEKYIIUX U MOTCHIMAIBHBIX MMOTPEOUTEIISAX U OCTABIIUKAX (DUPMBI.

3ananme 16.

BcraBbTe HepocTaromme cioBa B OMpeIeieHHE:

MaremaTrueckass MOJAETb 3aJauyd TPUHATHS pEUIeHHus — 0JTO crenuansHas ()
KOHCTpPYKIUSA, (_) OMHUCHIBAIOIAs B TePMUHAX MaTemaruudeckoil Teopuu (_) mpouecc wu (),
Jexalee B OCHOBE KOHKpeTHOW 3agaud. [Ipouecc pemieHuss Takold MOJEIU  SIBISETCS
CBOE0Opa3HBIM aHAIOIOM (_) CHelHaIncTa, IPUHUMAIOIIETO PelIeHue.

Bapuanmeui cnos:

A) noruueckas

b) oObexTuBHBIN

B) sBnenue

I') nenenamnpasieHHO

J1) MBICIIUTENIBHOTO ITpoLecca

3ananme 17.

BcraBbTe HefocTaronMe cI0Ba B ONPEIEICHHE:

(__) HeobxoaumocTu NpuHATHS () ABiseTcs Hanuyue (), MeUlarolled MmoAYuHEHHBIM
v (___ ) B IIETIOM JOCTUTATh JKemaeMbIX ().

Bapuanmui cnos:

A) ynpaBJIeHUECKOE pEIICHHE

b) npo6iiema

B) pesynbrar

I') ucrounuk

/) dupma

3ananme 18.
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Crparernyeckue  pemienus — () mpaBwi, —omnpenensoonmx — obmue ()
dbyHkuroHupoBaHus u (__) pupm.

Bapuanmeui cnos:

A) HampaBiIeHUs

b) pa3Butus

B) Habop

3ananme 19.

Kontpoms — (b) menemxmenta mo (A) pacxoma (B) m obecneuenuro (I) miaHOB,
IIporpamm, 3aJJaHui 110 peaanu3alyy yIIpaBICHYECKUX PEIICHUN.

Bapuanmut cnos:

A) yuer

b) bynkuus

B) pecypcbl

I') BeIMIONTHEHME

3ananme 20.

BcraBbTe HepocTarolye cioBa B ONpeeIeHHe:

Anamu3 curyaiuu — (b) mapamerpoB (A) oOwekra, cioxuBmmxcs (B) ycnosuil u
KOHKYpEeHTHBIX (/1) ero pyHKIMOHUPOBaHUS MTPU pa3pabOTKe WU pealn3aliy yIpaBIeHYECKOro
pelieHus.

Bapuanmut cnos:

A) ympaBisieMblit

b) usyuenue

B) BHemHMit

I') ycnoBus

M) cutyaumii

OIIK-3.  CmnocobeH  pa3pabarbIBaTh OIIK- 3.1 Omnpegenser  COLHUAIBHYIO
000CHOBaHHbBIE OpPraHM3allMOHHO- 3HAYMMOCTh  OPraHM3AaLMOHHO-YIIPABIECHYECKUX
YIPAaBICHYECKHE PEUICHHMS C yY€TOM MX PEIIEHWH W OLIEHMBAET UX IIOCIEICTBUSA B
COLIMAJIBHOW 3HAYMMOCTH, COJECHCTBOBATh  YCIOBUAX CIOKHON M JMHAMUYHON CPEbI

UX peaju3aluy B YCIOBUAX CIOXHOU U OIIK- 3.2 IlpumeHsieT HaBBIKM pa3pabOTKH
JUHAMHYHOM Cpelbl U OLIEHHWBAaTh HX OOOCHOBaHHBIX OpraHU3aIlMOHHO-
MIOCJIEACTBUS YyOpPaBIEHYECKUX  PEHIEHHM ¢  y4eToM  HX

COIIMAIbHON 3HAYNMOCTU

OIIK- 3.3 Mcnonb3yeT COBPEMEHHBIE METOABI
peanu3aluy  OPraHU3alMOHHO-YIIPaBICHYECKUX
PELIEHU B YCIOBHUSX CJO0XHOM M JMHAMUYHOMU
Cpelbl ¥ OLICHKHU UX MOCIEACTBUS

3ananme 1.

Onenute 3QPEeKTUBHOCTD MPUHATHUS B IITAT OPraHU3AINH MEHEDKEPA M0 MPOoJakaM, eCIH
eIMHOBPEMEHHBIE 3aTpaThl cocTaBmim 61200py0., Texymue 3aTpaTsl - 562500 py6. Oxumaercs,
4TO B pe3ylibTaTe pabOThl MEHEKepa MO MPOoAaXkaM TOJO0BOH TOBApOOOOPOT YBEIMUYUTCS Ha
12,9% (ToBapoobGopoT B TeKyIieM roay coctaBmi 12136789 py6.)
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OtBet: 3ppekTrBHO
3apanue 2.

KnaccugunupoBars pelieHus MOKHO IO PA3JIMYHbIM OCHOBaHUSM.
ITo npuunHam:

1
2
3
4
Ortser:

ITo INpUYruHaM: - CUTYallUOHHBIC; - 110 IMPCANIMCAHUIO; - IPOTPAMMHBIC; - MHUIUATUBHBIC, -
CC30HHBIC.

3ananme 3.

KnaccugunupoBars perieHns MOKHO IO PA3IMYHBIM OCHOBAHUSM.
I1o BpemeHU AEUCTBUA:

1
2
3

OrtBerT:
[To BpeMeHU AeWCTBUSA: - ONIEPATUBHBIC; - TAKTUUYECKUE; - CTPATETUUYECKHE.
3anaunme 4.

KnaccugunupoBars pemieHns MOKHO MO PA3IMYHBIM OCHOBAHUSM.
I[To opranuzanuy NpUHSTUS PELICHUI:

1

2

3
OTtBeT:

HO OpFaHI/ISaHI/II/I HpI/IHHTI/IH pemeHHﬁ: - I/IHJII/IBI/I}IyaJ'IBHI)Ie; - KOJ'I.]'IGKTI/IBHI)IC; -
KOJUIETHAJIbHBIE.

3anaunme 5.

KnaccuduimpoBaTs penieHusi MOXKHO MO Pa3IHYHBIM OCHOBAHUSIM.
I1o cTerieHn HOBU3HBI:

1
2
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OrtBerT:

[To cTeneHn HOBU3HBL: - TPATUIIUOHHBIC; - OPUTUHAIILHEIE.
3anaunue 6.

KJ'IaCCI/I(bI/II_II/IPOBaTB PEIICHUSA MOKHO I10 Pa3JIMYHBIM OCHOBAHUAM.

Ilo crenenu pernamMeHTanuu:
1

2
3

OrtBer:

Ilo crenenu periiaMeHTalun: - HOPMATHUBHBIC; - OPUCHTHPYIOIIUEC, - PECKOMCHAYIOIIIHC.

3ananme 7.

KraccuduiupoBath pemeHnss MOKHO T0 Pa3TIMIHbIM OCHOBAHHSM.
[To criocoOy ukcammm:
1

2
3

OrtBerT:

[To criocoOy ¢ukcanuu: - TUCbMEHHBIE, YCTHBIC, DIEKTPOHHEIE.
3anaunme 8.

KnaccugunupoBars pemieHns MOKHO MO PA3IMYHBIM OCHOBAHUSM.
ITo conepkanuro:
1

2

OrtBer:

ITo COACPIKAHNIO: - PCIICHUA, UMCIOINUEC KOJIMYCCTBCHHLIC XAPAKTCPUCTHUKU, - PCIICHUA,

HE UMCIOINE KOJIMYCCTBCHHBIX XapPaKTCPHUCTHUK.

3anaunme 9.

KnaccudumupoBars pemieHuss MOKHO 1O Pa3IMYIHBIM OCHOBAHHSIM.

I[To ¢pyHKIIMOHATBEHON HANPaBIEHHOCTH:
1

2
3
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4

OtBet:

- IJTAHUPYIOIIHNE, OPTAaHU3YOIINEe, KOOPAUHUPYIOIINE, HHPOPMUPYIOIIHE.
3ananme 10.

KnaccudunupoBaTh penieHusi MOXKHO MO Pa3IMYHBIM OCHOBAHHSIM.
ITo ciocoOy BeIpaOOTKH:

1

2

3

Ortser:
HO CHOCO6y BI)Ipa6OTKI/II - I/IHTYI/ITI/IBHI)IG, OCHOBAHHBEBIC HA CY)KI[CHI/UIX, paIII/IOHaJ'II)HI)IG.

3ananme 11.

OpFaHI/BaHI/IOHHO-HpaBOBBIe JOKYMCHTHI — OaTb OIIPCACICHUC

[IpaBoBOil  aKkT, ONpEeNeISAIONMI CTPYKTYpY, QYHKIMM U IpaBa I[PEeANpUATHS,
OpraHu3alyu, YYpEe:KACHUI —

OrtBerT:

YcraB

3ananme 12.

OpFaHI/BaHI/IOHHO'HpaBOBHe JAOKYMCHTHI — AaTh OIIPCACIICHUC

[IpaBoBOii  aKkT, W3JaBaeMblii OpraHOM TOCYJapCTBEHHOTO  YIpaBJIeHUS (MU
YTBEP)KJCHHBIII €ro pyKOBOAMTENEM) B ILENAX YCTAHOBIEHHsS MPaBUJ, PETYIUPYIOIUX
OpraHM3al[MOHHbIE, HAyYHO-TEXHUYECKHE, TexHoioruueckue, 10 (uHAHCOBBIE U MHbBIE
CIELHAJIbHBIE CTOPOHBI  JEATEIBHOCTH YUYPEKIACHUW, OpraHu3aluil, MNpeaIpusaTUd, uX
MOJIpa3/iesieHui U CITy>K0, TOJKHOCTHBIX JIUI] U TpakKaaH. TakyKe MHCTPYKIUU U3JAI0TCS B LENIX
pa3bACHEHMS U ONpENEIICHUS IOpsAAKa MPUMEHEHUS  3aKOHOAATENIBHBIX aKTOB U
pPacnopsAIUTENbHBIX TOKYMEHTOB —

OTtBeT:

WNHcTpyknns

3ananme 13.
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PaCHOpHI[I/ITCJIBHLIC AOKYMCHTHI — AaTb OIIPCACIICHUC

IIpaBoBOM aKT, u34aBacMbli pPYKOBOJUTEIEM B LEIAX pPa3pelIeHUs OIEPaTUBHBIX
BOIIPOCOB, KaK IIPaBUJIO, MMEET OIPAHMYEHHBIA CPOK ACUCTBHS M KacaeTcs y3KOro Kpyra
OpraHU3ayi U JOJKHOCTHBIX JIUL| —

Ortser:

Pacniopsixenue

3ananme 14.

PaCl'IOpSII[I/ITCJ'IBHBIC AOKYMCHTHI — OaTh OIIPCACIICHUC

HpaBOBOﬁ aKT, I/IS,Z[aBaCMI:Jﬁ PYKOBOIHUTCIJICM OpraHu3ali MWK €ro 3aMCCTUTCIIAMU,
MNpEeUMyII€CCTBCHHO I/IH(i)OpMaIII/IOHHO-MCTOI{I/I‘-IGCKOFO XapakKTepa, a TaKXKE IO OpraHu3alun
BBIIIOJIHCHUS ITPUKA30B, I/IHCTp}/'KI_II/Iﬁ " JpYyTHUX aKTOB ,HaHHOﬁ 200058 BBIIJ_ICCTOHH_ICI‘/’I OpraHu3aluu.
(OBSI3bIBAIO, TIPEJIJIATAIO) —

OrtBet:
VYkazanue
3aganme 15.
PacnopsiaurenbHble JOKYMEHTBI — JaTh OMPEACICHUE
[IpaBOBOI1 aKkT, MPABOBOM aKT, U3/1aBAEMbI PYKOBOAUTEIEM OpraHU3alUH, AEHCTBYIOIIUM

Ha OCHOBE €IMHOHAYAJIMs I Pa3pelieHUs] OCHOBHBIX U ONEPATUBHBIX 3a1a4, CTOSALIUX MEPEN]
JTAaHHOW OpraHu3anuen —

OrtBer:

ITpuka3s

3ananue 16.

PaCHOPSIJIHTeHI)HI)Ie JOKYMCHTEI — AaTh OIIPCACIICHUC

[TpaBoBO#i akT, MPaBOBOM aKT, W3JAaBAE€MbId B LIENSAX pa3pelieHus Hanbojiee BaKHBIX U
MPUHIUIINATIBHBIX 3a/1a4, YCTAHOBIIEHUS HOPM, IIPABUII —

OrtBer:

IToctanoBienue

© PI'YTHUC




GENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIKETHOE OBPA30OBATE/IbHOE CMK PIYTHUC
YYPEXIEHME BbICHIET'O OBPA30OBAHVIA

«POCCUVICKVV TOCYJAPCTBEHHBIV YHUBEPCUTET
TYPU3MA VI CEPBUICA» e 54 us 101

3ananme 17.

CrpaBo4HO-HHPOPMAIIMOHHBIE TOKYMEHTHI — J1aTh OMpeeICHUE

JIOKyMEHT,  aApEeCOBAHHBIA  PYKOBOAMTENIO  YUPEKICHHS  WIM  CTPYKTYPHOIO
HOJpa3/iesIeHus] U UHPOPMUPYIOLIUM €ro CIOXKHBILEHCS CUTyallud, UMEBILIEM MECTO SIBJICHUU
win (akTe, O BBITOJHEHHOHN paboTe, a TaKkke COAeP KAIINA BHIBOJIBI U IpeiokeHus. [ oToBUTCS
Kak [0 HWHULIMATHUBE CaMoOro pabOTHMKA, TaK M 10 YKa3aHUI pPYKOBOJACTBA —

OtBer:
JloknasHas 3anucka
3anaunme 18.
CrpaBo4HO-HH(POPMAIIMOHHBIC JOKYMEHTHI — JIaTh OTPECIICHUE

CornamnieHue JByX WM HECKOJIBKMX JHI (CTOpOH) OO0 YCTAaHOBJIEHHWH, W3MEHEHUH,
OpeKpallleHu  TPaKAAHCKUX  MpaB,  oOsA3aHHOCTEH,  Kakux-1MOO  OTHOIIEHUH — —

OrtBer:
Horosop
3apanue 19.
CnpaBouHO-MHGOPMAIIMOHHBIE JOKYMEHTBI — 1aTh ONpe/ielieHre
JlokyMeHT, coaepKaluidi CUCTEMAaTU3UPOBAHHOE TIEPEUHCIICHUE TIPEIMETOB, JIHII,

00BEKTOB MJIM pabOT U COCTABJICHHBIHM B IENAX PaclpOCTpaHEHHsI HA HUX ONPENEICHHBIX HOPM
WK TpeOOBaHUM —

OTBeT: nepevyeHb
3ananme 20.
CrpaBo4HO-UH(POPMAIIMOHHBIE TOKYMEHTHI — 1aTh OMpeeieHue

ITuceMeHHOE MMOJIHOMOYHE, BbIAABACMOC OJHUM JIMIIOM APYromMy IJid HNpCACTABUTCILCTBA
nepea TpETbuMHU JIMaMu —

OTBET: TOBEPEHHOCTh

3ananusa B pamkax komnerenunu OIIK-2
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OIIK-2. CriocobeH ocymiecTBiIATh cOop, OIIK 2.1  IlpumeHser  COBpEMEHHbII

00paboTKy u aHaJIM3 JAHHBIX, WHCTPyMEHTapui u UHTEJUIEKTYaJIbHbIE

HEOO0XOIUMBIX Ui pemieHUsT UHGOPMAIIMOHHO-aHAJTUTUYECKUE CHUCTEMbI IS

IIOCTaBJIEHHBIX YIPABICHYECKHUX 3a/1a4y, ¢ cOopa, 0oOpabOTKM M  aHanu3a  JaHHBIX,

UCIIOJIb30BaHUEM COBPEMEHHOTO0 HEOOXOAMMBIX MJIsi TPUHATHS YIPABICHUECKUX
UHCTPYMEHTAapUsi M WHTEJJIEKTYalbHbIX PpELICHUMN

MH(POPMAIMOHHO-AHATUTHYECKUX CUCTEM OIIK 2.2 Pemaer IIOCTaBJICHHBIC

ylnpaBJIeHYECKHE 3aJauyd, C MCIOJb30BaHUEM

COBPEMEHHOIO MHCTPYMEHTapHs u

UHTEJUIEKTyalIbHBIX UH(POPMALIMOHHO-

AHAJIUTUYCCKUX CUCTEM

IlepeyeHb KOHTPOJILHBIX BOMPOCOB JIJIsI IPOMEXKYTOYHOI aTTecTanuu (3k3amen 7 / 9
cemMecTp)

1. Knaccudukanus MeTos0B, IPUMEHSIEMbIX Ha CTaJHUU MOJATOTOBKH YIPABICHUECKUX
peLeHui.

2. Metonbl IMarHOCTUKY YIPaBICHYECKON POOIEMBI.

3. Mertoap! BBISBICHUS alIbTEPHATHB PEILICHHS.

4.  Metoab! BBIOOpPA, peannu3aluu U OLIEHKHU Pe3yJIbTaTOB PEILICHHS.

5. dakTopsbl, OIpeNEIONIIE BHIOOP METO1A Pa3pabOTKU PELICHHUS.

6. Pa3HOBMIHOCTM TEXHOJIOTMYECKMX MOJAENeH W KpUTepuH UX BblOOpa JUIs
IPAKTUYECKOI'O UCIIOJIb30BaHUS.

7. Bnusaue dakTopoB BHEIIHEH cpeabl Ha pa3pabOTKy M peaau3aliio albTepHATHB
YIPaBICHYECKUX PEIICHUN.

8.  IlporHo3mpoBaHME COCTOSHUS (PAKTOPOB BHEIIHEH CpeIbl MPEANPUATHS

9.  Tomonoru4eckue METOIbI Pa3pabOTKH YIPABIECHUECKUX PELICHUN

10. Merosl BbIOOpA abTEpHATUB

11. HeonpeneneHHOCTb U PUCK B YIIPaBIEHYECKUX PEIICHUSX.

12. Tlpuemsl NPHUHSATHUS PELICHUS B YCIOBUSIX HEONPEIEIEHHOCTH U PUCKA.

13. Crpareruu ynpaBieHHs PUCKaMU B OpTraHU3aIHH.

14. Tlcuxosorus moBeeHUs] PyKOBOJUTEIS B YCIOBHUSIX PUCKA.

15. Mero/ibl COTIacOBaHUS U YTBEPKICHUS pEIICHH

16. Meronuka oneHku 3(pdexTuBHOCTH pernieHus. KomudyecTBeHHass W KayeCTBEHHAS
OLICHKA YIIPABJICHYECKUX PEIICHUN.

17. Pacuer coBokynHOM 3(()eKTUBHOCTH YIIPABIEHYECKUX PEILICHUH.

18. Pacuer 3(p(eKkTUBHOCTH pelIeHUil MO BBIOJHEHHUIO OTICIBHBIX YIPABICHYECKHX
byHKIHIA.

19. ®akrops! noBsIeHUs 3()PEKTUBHOCTH YIIPABIECHUECKUX PELICHUH.

TunoBbie NMPAKTHYCCKUE 3aJaHUA 1JI5d HpOMe)I(yTO‘IHOﬁ aTTeCTallun

1 Pemienne, ycraHaB/iuBawllee TOPSIAOK U CINOCO0 BbINOJHEHUS] KOHKPETHBIX
AeHCTBUH
Ko.1-B0 npaBUJIbHBIX 0TBETOB - 1

1 3aKoH

2 [Tpukas

3 Yka3zanue

© PI'YTHUC



GENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIKETHOE OBPA30OBATE/IbHOE CMK PIYTHUC
YYPEXIEHME BbICHIET'O OBPA30OBAHVIA

«POCCUVICKUU TOCYTAPCTBEHHBIVI YHUBEPCUTET

TYPU3MA V1 CEPBVICA» Auem 56 us 101
4 HNHucTpyKkuus
5 Pacniopsikenue
2 Kakyio posib B mpouecce paspadoTKu ynpaB/jeHYeCKHX pellleHHii urpaer Macmrad

pemaemMoi npoodJieMmbi?
KoJ/1-B0 npaBuJILHBIX 0TBETOB - 1

1 [Tpouecchl pa3pabOTKHU YIIPaBICHYECKUX PEIICHUN HE 3aBUCAT OT MacluTada npoOaemMbl

2 Macmtab He urpaeT poiu, eciau Ipu GOpMUPOBAHUU MIPOLIECCA UCTIONB3YETCS] CUCTEMHbIN
OJX0J1

3 MacmTab penaeMoi 3aa4i MOXET pa3pylIuTh (IPUBECTH K OAHKPOTCTBY) OPraHU3aIHI0

4 Macmrab pentaemMoi 3a1auu JOHKEH COOTBETCTBOBATh LIEJISIM OpraHU3aLUU

3 Kakmne pakTopsl BJANSIOT HA KAa4eCTBO YIIPABJIEHYECKHUX pelIeHnii?
KoJ1-B0 npaBuJILHBIX 0TBETOB - 1

1 OpranuzanvoHHasl CTPYKTypa W HpPHUHSATAas B OPraHU3alMM TEXHOJOTUs pa3paboTKu U
TPHUHSITHS YIPABICHYCCKUX PEIICHUH.

2 JIMYHOCTH PYKOBOIUTEIIS.

3 Cucrema pacnpeenieHusi npas, 00s3aHHOCTEH U OTBETCTBEHHOCTH PYKOBOIHUTEIICH.

4 bamanc meHTpanu3anmMM W JIEHEHTpaNu3allid Tpolecca pa3padOTKUM W TPUHSATHS
yHIpaBIEHYECKUX pEeIICHUH.

a1

CreneHp BIAUSHUS 3aBUCUT OT TUIIOIOTUH YIIPaBJICHUYCCKUX peHIGHI/Iﬁ

4 Kakyro posb B mpouecce pa3padoTKH ynpaBJeHYEeCKUX PelIeHUii UTPAIOT BUABI U
HaNpaBJIeHUs AeATeJIbHOCTU?
Ko.1-B0 npaBUJIbHBIX 0TBETOB - 1

1 [Iporecchl 0AMHAKOBBI JIJIs TFOOOM OpraHu3auu

2 Bce pemeHus opraHus3anMd  OPUEHTHPOBAaHBl HA  pEAIM3alMI0  yTBEPKICHHBIX
HaIlpaBJICHUH JAEATEIbHOCTH

3 B coorBercTBMM ¢ THUNOJOTHEH PEIICHWM €CTh TE, KOTOpbIE NPUCYIIM KaKIOU
OpraHM3ali, U Te, KOTOpblE CBA3aHbl C pealu3aluel crneuuuueckux HampaBiIeHUN

JEeATENLHOCTH
4 Kaxxiomy BUy COOTBETCTBYIOT CBOU PEIICHHS
5 Ectp cnenuduka, HO OHA HE CO37a€T HOBBIE TUIIBI MPOIECCOB
5 Kak u3mepsiiotr ynpapjieH4eckue pemenus?

Ko.1-B0 npaBUJIbHBIX 0TBETOB - 1

He n3mepsitor

OI_ICHI/IBE[IOT SKOHOMUYECKUMN ymep6 OT HCPCAJIM30BAHHOI'O PCHICHUA

OHeHI/IBaIOT 9KOHOMHYCCKHUM PE3YJIBTATOM PCAJIM30BAHHOTIO PECIICHUA

C MMOMOIIIBIO KOJIMYECTBEHHO-KAUE€CTBEHHBIX ITOKa3aTenei PE3YJIbTATUBHOCTU PCIHICHU .

C OMOIIBIO IIKAIEI

OO IWINF

@yHKIMA yIpaBJIeHUus - 3TO:
Ko.1-B0 npaBUJIbHBIX 0TBETOB - 1

[EN

COBOKYNTHOCTh  ACMCTBUM, OTHOCUTEIBHO OJHOPOJHBIX IIO HEKOTOPOMY IIPU3HAKY,
HalpaBJICHHBIX HA JOCTHXKEHHE OOIIeH 1eJTN YIPaBJICHHUs;

2 COBOKYIIHOCTb JICCTBUH, OTHOCUTEIBHO OJHOPOAHBIX @10 HEKOTOPOMY IPHU3HAKY,
HaIIPaBJICHHBIX HA JOCTH)KEHHUE YACTHOMW LI€JIN YIIPABJICHHUS,;
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3 COBOKYIIHOCTb JCWCTBUH, OTHOCHUTEIBHO OJHOPOAHBIX II0 HEKOTOPOMY IIPU3HAKY,
HalpaBJIEHHBIX HA JOCTHKEHHE YaCTHOM 11eJIM U NOJUMHEHHbIX OOLIeH 11eJIM YIPaBICHUS;
4 COBOKYITHOCTb JI€HICTBHI, HAIIPABJIEHHBIX HA JOCTUKEHHE YACTHOM LIEJIU U MOJAYMHEHHBIX
o011el 11esu yIpaBIeHHUs;
S COBOKYIHOCTb JICHCTBUH, HAIIPABJICHHBIX HA JOCTH)KEHHE OOIIeH e/l YIPaBJICHHUSI.
7 Kaky1o poJsib B mpouecce pa3padoTKu ynpaBJjeHYeCKNX pellleHuii urpaet

NMPOM3BO/JCTBO M €ro TeXHOJI0Trus?
Ko.1-B0 npaBUJIbHBIX 0TBETOB - 1

1 DopMupyeT CUCTEMY pElICHH U MEXaHM3M UX Pa3pabOTKH B COOTBETCTBUU C THUIIOM U
JTanaMy MPOU3BOJICTBEHHOIO Mpoliecca

2 BBoauTCsl HOBBIN THII yIIPaBJIEHYECKUX PEeIICHHUH

3 [TostBsitOTCST  HOBBIE ~ PELUEHUS,  PACHIMPAIOIIME  COJEpP)KaHUE  YNPABICHUECKOH
JeSITeIbHOCTH

4 [Tpomeccer pa3pabOTKKM OCYIIECTBIIAIOTCS B COOTBETCTBUM C OCHOBHBIMH (DPaKTOpaMu
IPOM3BOJICTBA

5 ITpou3BOJCTBO B €0 TEXHOJIOTHSI HE BHOCSIT KOPPEKTHUB B MPOIIECCHI pa3paOdO0TKU pelIeHUI

8 Kakywo poJsb B mpouecce paspadoTKi ynpaBJeHYeCKHX PelleHUil urpaetr macmrad
pemaeMoii mpoodJjaeMspl?

1 Macmtab He urpaer poiu, eciiu npu GOpMHUPOBAHUH IPOLIECCa UCTIONIb3YETCS CUCTEMHBIH
OJIXO0J

2 MacmTab pernraeMoii 3a1a4u MOKET pa3pylIUTh (IPUBECTH K OAaHKPOTCTBY) OPTraHU3ALHIO

3 I[Tpornecchl pa3pabOTKU YIIPABICHUECKUX PELICHUH HE 3aBUCAT OT MacuiTaba npodJieMbl

4 Macmrab penraemMoi 3a1auu JOKEH COOTBETCTBOBATH 1IEJIIM OpraHU3aI|U

9 Kakyo posib B nponecce pa3padoTKu ynpaBJjieH4eCKMX pellleHHil MrparT BUAbI U

HalnpaBJCHUSA }IeHTeJIl)HOCTI/I?

1 Bce peumieHus  OpraHu3alii  OpUCHTHUPOBAHBI Ha  pe€ajin3allui0  YTBCPIKIACHHBIX
HaHpaBJ'IeHI/II\/'I JCATCIIBHOCTHU

2 ITporecchl 0IMHAKOBBI JUIsl TKOOOH OpraHu3anuu

3 B cooTBeTCTBMM C THIIOJIOTMEH pEUIEHWM €CTb T, KOTOpble NPUCYIIH KaXI0h
OpraHM3ali, U Te, KOTOpbIE CBA3aHbl C pealu3aluel crneuu(uueckux HampaBiIeHUN
JESITEIIBHOCTH

4 KaxxioMy BH1y COOTBETCTBYIOT CBOU PELICHUS

5 Ectb cnenn¢uka, HO OHa HE CO3/1a€T HOBBIE THUIIbI ITPOLIECCOB

10 | ITpomMeKYTOUYHBIH KOHTPOJb MOKET OCYLIeCTBJISIETCS

1 B koHIe miianoBoro nepuoja

2 Ha onepaTuBHBIX COBELIAHUAX

3 He npoBoauTcs

4 [TpoBOIUTCS B PEKUX CITydasx
OIIK-3.  CnocobGeHn  pa3pabarbIBaTh OIIK- 3.1 Omnpegenser  COLHUAIBHYIO
000CHOBaHHBIE OpPraHU3allMOHHO- 3HAUYUMOCTh  OPIraHU3ALMOHHO-YIPABIEHYECKUX

YIIPaBJICHYECKUE PEHICHUSI C YYE€TOM HMX PEIIEHWH W OIEHMBAaeT HX IIOCIEJICTBHUS B
COLIMAJIHOW 3HAYMMOCTH, COJEHCTBOBATh  YCIIOBUAX CIIOKHON U JMHAMUYHOU CPEMbI

X pEean3aliy B YCIIOBHUSX CIIO)KHOW M OIIK- 3.2 IlpumeHsieT HaBBIKM pa3pabOTKU
JUHAMUYHOM CpeAbl W OLEHMBATh MX OOOCHOBAaHHBIX OpraHU3alMOHHO-
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HOCIIEICTBUS YyOpPaBIEHUYECKUX PpEUIeHUM ¢  y4eToM HX

COHH&J’IBHOﬁ 3HAa4YNMOCTHU

OIIK- 3.3 Mcnonb3yeT COBPEMEHHBIE METOIbI
peanu3aluy  OpPraHU3alUMOHHO-YIIPaBICHUYECKUX
pPELIEHU B YCIIOBUSIX CJOXHOM W JTMHAMUYHOMU

CpE€Abl 1 OICHKHA HX IIOCICACTBUA

1 Hpouecc YiupaBJICHHUA OCYINECTBJACTCH MMOCPEACTBOM

1 [IpunsTus pemeHui

2 Peanuzanuu pemenui

3 Peanuzanueit 1pyrumu coTpyaHUKaMu

4 [IpunsATHA 1 pean3alun PELICHAN

2 Jl1s1 pelieHus 3a/1a4 yNpaBJieHUs OPraHu3alueil CTaBUTCS

1 [{enb pa3zpaboTKu KIacCHU(PHUKAIIUU YIIPABJICHUS 10 BBIOPAHHBIM KPUTEPHUSIM
2 Crparernueckue ueian

3 3amaua MOTHBAIMK TIEPCOHANA

4 Bce BolenepeuncieHHoe

3 @DyHKIUN YIPABJEHHUSA M0 MPeAMETHBIM 001aCTAM

1 ITponsBoacTBo

2 KauectBo

3 MapkeTuHr

4 Bce BolenepeuncieHHoe

4 YnpagsieHue 1o cnocod0y NpUHATHS peleHuit

1 AJbTepHATHBHBIC
2 Kosnernanbsabie
3 AJbTepHATUBHBIC , KOJUICTHAIbHBIE

4 Jlunepckue

5 Ilepuoa MocTaHOBKH 1€/, B KOHTEKCTE KOTOPBIX (DOPMY/IHPYIOTCH 324241
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I'on

Tpu

[1a1b

I'on, Tpu, naTh

TunoBbie MNPAKTUIECCKUE 3aJaHUS AJIsA leOMe)RYTO‘lHOﬁ aTTeCTallumn

1 Pemenne, ycraHaBiuBamwuiee MOPSAOK W CcHOco0 BbINOJHEHUS! KOHKPETHBIX
aeicTBHI
KoJ1-B0o npaBuJIbLHBIX OTBETOB - 1

1 3akon

2 Ilpuka3

3 Yka3zaHue

4 HHcTpyKIHA

5 Pacnopsizkenune

2 Kakywo poJsb B mpouecce paspadoTKi ynpaBJieHYeCKHX PelleHUil urpaer macmrad
pemaeMoi npoodJjaeMsbl?
Ko.1-B0 npaBUJIbHBIX 0TBETOB - 1

1 IIponeccsl pa3paGoTKu ynpaBjieHYeCKHUX PpelleHMii He 3aBHCAT OT MacumTada
npoodJeMbl

2 Macmitad He uWrpaer poJiM, ecid NHpH (OPMHPOBAHHUM IPoOLECCA HCIOJIb3YyeTCs
CHCTEMHbIH MOIXO0/

3 Macmrad pemaeMo 3aJa4M MOKET Ppa3spylIuTh (NPUBECTH K O0aHKPOTCTBY)
OpraHu3auuio

4 Macmra0 pemaemoii 3a1a4M 10J1KEH COOTBETCTBOBATH 1e/I5IM OPraHU3allul

3 Kakue ¢akTopbl BIANSIOT Ha Ka4eCTBO YIIPABJEHYECKUX pelieHnii?
KoJ1-BO NpaBUJILHBIX 0TBETOB - 1

1 Oprann3anMoHHAasi CTPYKTYPa U NPUHATAS. B OPraHU3AlMU TEXHOJIOTHs pa3padoTKu
W NPUHATHS YIPABJICHYECKHX PelICHH.

2 JInuHOCTH pyKOBOAUTEIS.

3 Cucrema pacnpeae/ieHus IpaB, 00A3aHHOCTEH M OTBETCTBEHHOCTH PYKOBOIMTEJICH.

4 bananc neHTpanM3anuM M JAeHEHTPAJM3ALMH Ipouecca paspadoTKH M NPHHATHSA
yIpaBJeHYeCKUX pellleHH .

5 CreneHpb BJMSIHAS 3aBHCHT OT THIIO0JIOTHH YIIPABJIEHYECKHX pelieHHil

4 Kakyio posab B npouecce pa3spadoTku ynpab/ieHYeCKHX pellleHUl MIpalT BUAbI U
HAINpaBJICHUS 1eSITeIbHOCTH?
Ko.1-B0 npaBUJIbHBIX 0TBETOB - 1

1 IIpouecchl 01MHAKOBBI /1151 JIIO00I OPraHu3aunu

2 Bce pemeHusi opraHM3anuM OPHEHTHPOBAHbI Ha PpeajM3alMI0 YTBeP:KIAEHHBIX
HANpaBJICHUI 1eATeJbHOCTH

3 B cooTrBeTCTBHM € THNOJOTHEll pelIeHHMH eCTh Te, KOTOpbIe MNPHUCYIIH KaKA0H
OpraHu3anMy, ¥ Te, KOTOpble CBf3aHbI C peanu3anued crnenupUIECKUX
HanpaBJIeHUI /1esiTeJIbHOCTH

4 Kaxxnomy BHAY COOTBETCTBYIOT CBOH pPeIICHHUSI

5 Ectb cienu¢uka, HO OHA He CO3/1aeT HOBbIE THIIBI POLECCOB
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5 Kak u3mepsiioT ynpapjieH4ecKne pemienus?
Ko.1-B0 npaBUJIbHBIX 0TBETOB - 1

1 He usmepsor

2 OueHnBaKT YIKOHOMUYECKHUI YIIEepPO 0T HepeaJIn30BAHHOIO pPelleHus]

3 OneHMBAKOT IKOHOMHYECKHM Pe3yJ1bTATOM PeaJTu30BAHHOI0 PeLleHN sl

4 C noMombI0 KOJMYECTBEHHO-KAYEeCTBEHHBIX IMOKa3aTesieil pe3yJbTATUBHOCTH
peuieHus.

S C noMoub10 MIKAJBI

6 DyHKIUA YIPABJICHUSA - ITO:

KoJ/1-B0 npaBuJIbLHBIX 0TBETOB - 1

1 COBOKYINHOCTb JeHCTBHH, OTHOCUTEJBHO OJHOPOAHBIX 0 HEKOTOPOMY NPH3HAKY,
HAINPaBJICHHbIX HA IOCTHKeHHe 001Ieil 1e/1H YIpaBJeHNs ;

2 COBOKYIHOCTb JeHCTBHH, OTHOCUTEJBHO OJHOPOAHBIX 10 HEKOTOPOMY NPH3HAKY,
HANPaBJICHHbIX HA I0CTHKEHHE YACTHOM 11eJIH YIIPABJICHHS ;

3 COBOKYIHOCTb JeHCTBHH, OTHOCUTEJBHO OJHOPOAHBIX 0 HEKOTOPOMY NPH3HAKY,
HANPaBJICHHBbIX HA [OCTH)KEHHe YacTHOW HeJld M TOAYMHEHHBIX oO0mel uean
yIpaBJieHHS

4 COBOKYNHOCTH /IefiCTBMii, HaNpaBJICHHBbIX HAa /JOCTHKEHHME 4YACTHOM WLeJau |
MOIYMHEHHBIX 00111eil eJIu yIpaBJIeHus;

5 COBOKYIHOCTD JIeHCTBHI, HAIPABJIEHHBIX HA JOCTHKeHHe 001IeH e yIpaBJIeHus.

7 Kakyio poar B mnpomecce pa3pa0doTKu YNpaBJIeHYECKHMX peLlIeHHuH Hurpaer
NMPOM3BOJACTBO M €ro TeXHOJI0Trusi?

KoJ1-Bo npaBuJIbLHBIX 0TBETOB - 1

1 @DopMHpYyeT CHCTEMY pellleHHH U MeXaHHU3M HUX pPa3padoTKH B COOTBETCTBHHU C THIIOM
M 3TAallaMM IIPOM3BOACTBEHHOI0 MpoLecca

2 BBoauTCs HOBBIN THII YIIPABJIEHYECKHUX pellleHHH

3 ITosiBasIlOTCSI HOBbIE pelIeHHs, pACHIMPSIOIIME CO/AepKaHue YIpPaBJeHYeCKOoi
AeATeJIbHOCTH

4 IIponeccol pa3padoTky 0CYLIECTBISIOTCA B COOTBETCTBHU C OCHOBHBIMHU (paKTOpaMH
NPOU3BOJCTBA

5 IIpou3BOACTBO B €ro TEeXHOJOTHsI He BHOCAT KOPPEKTHB B Mpouecchl pa3padoTKu
peleHui

8 Kakyo poJsb B nmpounecce pa3padoTKu yNnpaBJeHYECKHX pelleHHil Urpaer Macmrad
pemaeMoii nmpoodJjemMspl?

1 Macmitad He Hrpaer poJd, eciad NP (POPMHPOBAHHUM MNPOLECCA MCIOJb3yeTCsl
CHCTEMHBIH MOIX0/

2 Macmrad pemaeMol 3aJa4M MOKeT PpPa3spylIUTh (NPUBECTH K O0OaHKPOTCTBY)
OPraHu3aluuio

3 IIpoueccsl pa3padoTKH YNpaBJieHYECKHMX PelIeHUuil He 3aBUCAT OT MacmrTada
npooJIeMbl

4 MacmTad pemaeMoii 3a1a41 10J15KeH COOTBETCTBOBATH LEJIAM OPraHU3alum

9 Kakyio posan B npouecce pa3spadoTku ynpapJ/ieHYeCKHX pelleHUMd UTrPalT BUAbI H
HaNpaBJIeHUs 1eATeJIbHOCTH?

1 Bce pemeHusi opraHu3aniMM OPUEHTHPOBAHbI Ha PeEANU3ANHI0 YTBEPHKAEHHBIX
HalnpaBJeHUI /1esiTeJIbHOCTH

2 IIpouecchl 0IMHAKOBBI /1151 JIIO00I OPraHu3aunu

3 B COOTBETCTBHM € THIOJOTHEH pelleHHH eCTh Te, KOTOpPbIe NPHUCYIIH KaKA0H
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OpraHmM3ali, M Te, KOTOpbIe CBfI3aHbI ¢ peajau3aunveil cneun@puUecKux
HANpPaBJIeHUH 1eATeJbHOCTH
4 Kaxaomy BUIy COOTBETCTBYIOT CBOM PellIeHUs
5 EcTb cnenuguka, Ho 0HA He C03/1aeT HOBbIE THIIbI POLIECCOB
10 IIpoMe:KyTOYHBII KOHTPOJIb MOKET OCYIIECTBJISETCS
1 B KoHIIe IJIaHOBOTO Mepuoaa
2 Ha onepaTHBHBIX COBEIIaHUAX
3 He npoBoautcs
4 IIpoBoauTCS: B peAKHX Caydasix
OIIK-3. Cmocoben  pa3pabaThiBaTh OIIK- 3.1 Omnpexpenser  cOUUATBHYIO
000CHOBaHHBIC OpraHU3alMOHHO- 3HAYUMOCTb  OpPraHU3aLMOHHO-YIIPaBICHYECKUX

YIPABJICHUYECKUE PELICHUSI C YYETOM HX
COILTMAIIbHOM 3HAYHMMOCTH,
COJICUCTBOBaTh MX  peajlu3aluud B
YCIOBUSIX  CJIOKHOM M JTMHAMUYHOHU
Cpelibl ¥ OLICHUBATh UX MOCIEACTBUS

peUIeHU M OIICHHWBAeT UX IIOCIEACTBUS B
YCJIOBUSIX CJIOKHOM M JUHAMUYHOM Cpeibl

OIIK- 3.2 IIpumeHsieT HaBBIKH pa3pabOTKu
000CHOBAHHBIX OpraHU3aIlMOHHO-
YOPaBICHUYECKUX  PEIICHHHM C  y4eToM HX
COIMATLHOM 3HAYMMOCTHU

OIIK- 3.3 HMcnonb3yer COBpeMEHHBIE METO b
peanu3alud  OpPraHU3aIMOHHO-YIIPABICHYECKUX
pEelIEHUII B YCIOBHUSAX CIIOKHOM M JUHAMUYHOU
Cpebl ¥ OLICHKU WX TOCIEACTBUSA

. Lenb pazpaboTku kiaccu(UKalUy yIpaBICHUsS N0 BEIOpaHHBIM KPUTEPUIM

1 1. IIpouecc ynpaBJjieHHs1 OCYLIECTBJISIETCS MOCPEICTBOM
1 2. IlpunHsTus pereHui

2 3. Peanmzanmu pemennit

3 4. Peanmu3zanueil IpyruMu COTPYIHHUKAMHA

4 5. IlpuHATHS 1 peanu3anuy pereHuit

2 6. Jlast pemieHust 32124 ynpapJieHUs] OpraHu3anmeii CTaBuTCsA
1 7

2 8. Crparernveckue meian

3 9. 3amavya MOTHBAIIMH ITEPCOHATA

4 10. Bce BhIIIETIEpEUNCIEHHOE

3 11. ®yHkuuM ynpasJjeHHUs M0 MpeAMeTHbIM 00J1aCTAM
1 12. TIpou3BoaCTBO

2 13. KauectBo
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3 14. MapkeTtunr
4 15. Bce BoImIenepeyncieHHoe
4 16. YnpaBJ/ieHue nmo cnoco0y NpUHSITHS pelieHuit
1 17. AnbrepHaTUBHBIC
2 18. KomneruanbHbie
3 19. AnbrepHaTHBHBIC , KOJUICTHAIBHBIE
4 20. Jlunepckue
5 21. Ilepuon MOCTAHOBKM lieJieil, B KOHTEKCTe KOTOPLIX GopMYTUPYIOTCS 3a1a4UH
1 22. Ton
2 23. Tpm
3 24. Tlatp

4 25. Ton, Tpu, nATH

TunoBblie MNPAKTUHIECCKHUE 3aJaHUs AJIsd l'lpOMe)Ky'TO‘IHOﬁ aTTeCTallumn

3apanue 1.

Cumyayuonnas 3aoaua. B MapTe TeKyiiero rojaa mnojxydeHa wHGOpMAIHs O TOM, YTO B
pe3yiabTaTe MaJOCHEKHOM 3MMblI B BOJAOXPAHMWINILE OCTAJICS HEAOCTATOUHBINA 3amac BOAbL. DTO
MOXXET TPHUBECTH K CEPhE3HBIM MpoOJieMaM B BOJOCHAOKEHUH IKUIUIIHO-KOMMYHAJIBHOTO
xo3siictBa (PKKX) B jeTHMiA mepuoji, KOTOPBIA MO MPOTHO3Y CHHONTHKOB MpEINoiiaraercs
3acynuiiBbiM. MVYII «BopokaHam» BHECIO NPEAJIOKEHHE JIONOJHUTEIIBHO BBECTH B
HKCIUTyaTaIuI0 HOBBIE BOJ03a00pHBIE CKBaXXUHBI, HO JIJISi OCYIIECTBICHUS 3TOTO MPEATIOKEHUS
OTCYTCTBOBAJIM CPEACTBA, MaTepHaibl, MPOCKT U MOApAAHAS OopraHu3anus. Bo3Hukia 3agaya,
KOTOpasi JI0JKHA OBITh pellieHa ¢ yU4eTOM CIeIyIONINX yCIOBHI:

1. ABTOPUTETHBIMH OpraHHU3alUSIMH TPEIOCTABICHO JBa MPOTHO3a, 1O OJHOMY U3
koTopeix JKKX rpo3utr ocratbes Oe3 BOJbI, a MO BTOPOMY — 3@ OCTaBIIEECS BpeMs IO
HACTYIUICHUS 3aCYXU BOJOXPAHWIMIIE JOKHO HAIMOIHUTHCS BOAOW B pe3yJIbTaTe BBINAJCHUS
BECEHHHUX OCaJKOB.

2. OTCyTCTBYIOT Kakue-110o0 JaHHble 0 peanbHocTH npeioxkenus MVYIT «Bogokanamy.

3. He cymectByeT cQOpMyTUpPOBaHHON MaTeMaTHYeCKOH 3aBUCUMOCTH MEXKIY
KOJINYECTBOM OCAJIKOB U HANIOJIHEHUEM BOJIOXPAHUJIMILA B KOPOTKUE CPOKH.

4. JlocTaTOYHO TOYHBIN MPOTHO3 O BHIMAJAEHUN OCAJKOB MOKET 3aM03/aTh.

[IpoBeneHHBI NpPEABAPUTENbHBIA AHAJIM3 HA OCHOBE HMEIOLIMXCSA JOJTOBPEMEHHBIX
JIAHHBIX TMO3BOJIMJ: — TMOJYYUTh KapTUHY AUHAMUKH moTpebsenus Boasl )KKX u mporHos Ha
MEPCIEKTUBY; — MOIYYUTh KaPTHHY XapaKTePHBIX KOJIeOaHUI ypOBHS BOJIbI B BOJOXPAHUIIHIIIE;
— BBISIBUTH TJIABHYI0O M CPOYHYIO TPOOJEMBI M OIEHHUTh HMX KOJMYECTBEHHO, — BBISIBHUTH
no0o4YHbIe (BTOPUYHBIE) MPOOIEMBI, CO3aBIINE ONMMCAHHYIO CUTyallnto. Pe3ynpTaThl pacueToB
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BBISIBUJIH, 4YTO, KpoMe mpoOiemsl, mocraBieHHoW JXKX, ects mpobnema mnepCreKTHBHOTO
BOJIOCHA0KEHUS TOPOa, BpEMS pelICHHs] KOTOPOH YXKe MPUIILIO.

Kpome Toro, ObIJIO YCTaHOBIIEHO, YTO CYIIECTBYIOT €IIl€ TaKW€ BOMPOCHI, Kak moutu 10-
JEeTHAA 3aTsDKKa pealii3alid  pasyMHOrO IPEIUIOKEHUS 10 YBEJIWYEHUIO HCTOYHUKOB
BOJIOCHAOKEHUSI TOpoJia, OCCKOHTPOIBHOCTH BOJOMOTPEONICHHUS TOPOXKAaH, OpraHU3aluid |
PEINPUATHIA, a TaKkKe OOJbIINE YTEUKH BOJbI B CETSIX BOAOMPOBOAA.

Onpenenuth, U3 KaKUX MPOOJIEM COCTOMT BO3HUKIIAS 3amada. 2. COCTaBUTh MPUYUHHO-
CJIEICTBEHHYIO LIEMb JJIs JaHHOW CUTyaluu o (op- Mme: cielcTBUE, MPUUUHA (IEPBONPUYHNHA),
cuMnToM. 3. OTBETUTH Ha CIEAYIOLIME BOIIPOCHI IO JAHHOM MPoOIeMHOM cuTyauuu: — B kakux
YCIIOBHSIX BO3HUKIA JaHHas mnpobinema? — Kakas mpoOiema siBisieTcss rimaBHOW? — KakoBwl
no0Oo4HbIe (BTOpUYHBIC) TPpobieMbl? — Kakas mpoOiieMa sSBISETCSI CPOUHOM?

3ananmue 2.

BcraBbTe HeocTarolme cioBa B OIpeIeIeHHE:

DOxoHomuueckasi 3(G(HEeKTUBHOCTh YIPABIEHYECKOrO0 pemieHuss — 3T0 () CTOMMOCTH
pr0aBOYHOIO NPOAYKTA, OJYUYEHHOTO B pe3yibTare () KOHKPETHOI'O peleHus, U () Ha ero
(__) u peanusanuio.

Bapuanmui cnos:

A) cooTHONICHUE

b) 3aTpar

B) pa3pabotky

I') peanuzanun

3apanue 3.

BcTaBbTe HepocTaromue cioBa B ONpeeIeHue:

CraTtucTudeckue MeTo/bl - OCHOBaHHbIe Ha () mHpopmauuu o (_ ) yaadHoM (_ ) psana
opraHmM3anuii B Kakoi-nmubo cdepe apesrenpbHocTH ans () wiam peanuzauuu YP ()
KOMITaHUSIMHU.

Bapuanmeui cnos:

A) ombIT

b) ucnons3oBanue

B) nponutom

I') pazpabotka

) pesyabTaT

E) npyrue

3anaunue 4.

Cumyayuonnaa 3a0aua. AJMHUHHUCTpaLUs KPYIMHOIO TOpOAa IMPOBOAMIA KOHKYpC Ha
3aKynKy aBTOOyCOB Juis HYXJ Tropoja. HeoOxonumo ObUTO NPUHATH pEIIEHHE O 3aKylKe
OosbIION TapTHH aBTOOYCOB, KOTOpbIE B HAaHOOJBIIEH CTENEHH YAOBJIETBOPSUIM OBl YCIOBHIO
co3laHMs yaoOcTBa Uil MacCaXHMpOB M HMENIH BBICOKOE KauecTBO. I[Ipu 3ToM cTOMMOCTH
aBTOOyca JOJDKHA OblIa OBITh MHHHMMAIBbHO BO3MOXHOH. ECTECTBEHHO, 4TO 3TO Ba)KHOE
YIpaBIE€HYECKOE PeUIeHHe JOJIKHO MPUHUMATHCS KOJUIETHATIBbHO, JIUIS Yero U ObLI OpraHu30BaH
KOHKypc. OpraHu3anusi KOHKypca Oblla MOpydeHa MOJABEJOMCTBEHHON OpraHM3aliu, KOTopas
MMeJIa ONBIT IPOBEJEHHS KOHKYPCOB, HO HE UM€JIa OIbITa paboThl ¢ TOPOJCKUM TpaHcIopToM. B
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KOHKYpPCHOH KOMHCCHH, KOTopas Obuia chopMHUpOBaHA Uil NPHHATUS PELUICHHUS O 3aKyIKe
aBTOOYCOB, MpeoOyafany YHHOBHUKM, a HE CHEHUAIUCTBI, HMEIOIINE HEMOCPEICTBEHHOE
OTHOMUIEHHUE K IKCILTyaTal[1 TOPOJCKOr0 TPAHCIIOPTA.

Kak BBl OTHOCHTECH K PELICHUIO aJIMHHUCTPALMM TOpPOAa O NMPOBEACHHHM KOHKYypca Ha
3aKynKy OonbIION mapTuu aBTOOycOB aisi HyxI ropoaa? IlpaBunbHO 5 chopMmMupoBaHa
KOHKypcHast Komuccusa? Kakue pekoMeHaauu Bel ObI Jajii OpraHu3aTopam KOHKypca?

3anaunme 5.

BcraBbTe HepocTaromnye ¢jaoBa B ONpe/esieHue:

[IpornozupoBanue — (A) nunamuku passutus (B) B Oynymem, (I') mytsax u cpokax
OCYIIECTBIIEHUS 3TOT0 Ipolecca, OCHOBaHHOe Ha umeroieiics (b).

Bapuanmui cnos:

A) ipeisiokeHUE

b) nundopmarus

B) curyanus

I') anbrepHaTUBHBIX

J1) uenp

3anaunue 6.

Meton — sto cucrema () u mpoueayp () pa3nuuHbIX () yOpaBlIeHUS C LENbIO
BbIPA0OTKH () YIIPaBIEHUECKUX PELICHUM.

Bapuanmut cnos:

A) 3amaya

b) npasuiio

B) BeInonHEHME

I') pauronanbHBIX

J1) peuienue

3ananue 7.

Cumyayuonnaa 3aoaya. B Hacrosee Bpems HaONOJaeTcs TEHISHIMS K PE3KOMY
COKpaIlEHUI0 o0beMa MpoJak NpoAyKIuu mpeanpustus. [Ipum obcyxneHnn Ha 3aceaHUU
Jupexiun ObIIIM BBIIBUHYTHI CIIEIYIONIUE MTPEUI0KEHNUS 0 BBIXOY U3 KPU3HCHOM CUTYyalluu:

1. IToBBICHTH Ka4eCTBO BBITYCKA€MOM NMPOAYKIMH A0 YPOBHS, IIPEBBIMIAIOIIETO KAYECTBO
AQHAJIOTUYHOU NPOAYKIUN KOHKYPEHTOB.

2. Pa3BepHyTh COOCTBEHHYIO TOPIOBYIO CE€Th W CHU3UTh PO3HHYHBIE II€HBI 3a CYET
CYILIECTBEHHOI'0 YMEHBIIIEHHS PO3ZHUUYHBIX PACLEHOK.

3. CoOKpaTuTh acCCOPTHUMEHT BBIIYCKAaEMOM MPOAYKIMH, HCKIOYMB M3  HETO
HepeHTa0ellbHble U MallopeHTa0eNbHbIe BUABI MPOIYKIHMH, C ILEJIbI0 CHHXEHHUS YJEIbHbBIX
W3JIEPKEK Ha OCTAJIBHBIE BHJBI BBITYCKAa€MOM MNPOAYKIUH W COOTBETCTBYIOIIEIO CHWKECHUS
OITOBO-OTIIyCKHBIX LIEH.

Kakyro mnepBuuHyro uHpoOpMaluio HEOOXOJUMO HMETh JIi NPUHATHS MPaBHIBHOTO
pemeHus Ha 3acenanuu Jupexkunn?

3ananue 8.
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BcraBsTe HegocTarome cioBa B OIIPCACIICHUC!

Buemnss cpenga — 310 (__) peasibHO CYIIECTBYIOIIUX SIBJICHHUI U MPOLECCOB, MPSIMO HIH
KOCBEHHO BJIMSIONIUX Ha (__ ) KOMIaHWH, Ha (__) HeompeaeleHHOCTel u (__) mpu pa3paboTke
u peanuzanuu YP.

Bapuanmui cnos:

A) Habop

b) nesrenpHOCTH

B) ypoBenn

I') puck

) peuenue

3ananme 9.

BcraBeTe HeocTaromuUE CI0Ba B ONpe/e/ICHHE:
Puck — (__) Bo3uukHoBeHus () win () I0XOAOB MO CPAaBHEHUIO C IMPOTHO3UPYEMBIM ().
Bapuanmui cnos:
A) cHMXeHHUE
b) yObiTKHN
B) BeposiTHOCTB
I') Bapuanr
J) pemenue

3ananme 10.

Cumyayuonnas 3a0aya. Ha cobpanuu akunonepoB AO «N», yCTaBHBIN KanuTal KOTOPOro
pazzenex Ha 100 000 akiuii, mprCyTCTBOBAJIM aKIMOHEPHl U UX MPAaBOMOYHbIE MPEACTaBUTENH,
obmagaromue 50 500 akmusimu. B moBecTKy JHS ObUT BKJIIOYEH BOMNPOC O Ha3HAYEHUU
TeHepalIbHOTO JMPEKTOpa W BHIIBUHYTa KaHaumarypa MBanoBa N.M. «3a» ero Ha3HaueHue
IPOTOJIOCOBAJIN aKLIMOHEPHI M X MPAaBOMOYHBIE ITPECTaBUTENH, obafaromme 25 250 akuusamu,
«mpotuBy — 250 akuusamu, «Bosaepxkanock»y — 25 000 akuumsimu. Y coOpaHus aKIMOHEPOB
BO3HHUKJIO COMHEHHE B IPaBOMOYHOCTH MPUHATOTO PELIEHHS, U OHO IPOroJI0COBAIO
KBaJIM(ULMPOBAHHBIM OOJIBIIMHCTBOM T'OJIOCOM 32 BHECEHHWE M3MEHEHHHl B YCTaB, COIVIACHO
KOTOPBIM TIOJJHOMOYMSI IO HA3HAUYEHUIO TeHepaJbHOro Jupekropa mnepenatorcs Cosery
nupexkTopoB AO.

[TpoxoMMeHTHpY#iTE TpaBOMEPHOCTh MPUHATHIX COOpaHNeM aKLIMOHEPOB PEIICHUH.

3ananme 11.

BcraBbTe HeocTaroIue cioBa B OIIPEIEICHHE:

O} dexTuBHOCTH yIpaBieHYecKoro pemeHus — (), moiaydeHHas 1o () pa3paboTKu UIu
(__) ynpaBieHuYeCcKOoro peuieHus B ().

Bapuanmui cnos:

A) pe3ynbTaTUBHOCTh

b) peanmmzanus

B) utoru

I') opranuzanus

1) peanuzauus
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3ananme 12.

Cumyayuonnas 3adaua. PaccCMOTpHUTE KOHKPETHYIO CHUTYallMI0 U BBIOCPUTE BapHaHT
yrpasieH4YecKoro pemeHus. O00CHYHTE CBOM BBIOOD.

CotpynHuk (upMBI TOMYYWSI TPUTJIALICHHE OT KOHKYpHpyromedl ¢upMbl Ha paboTy.
[IpopaGotaB Oomee roma B QupMe, OH TMOKa3al ce0d OTBETCTBEHHBIM, TI'PaMOTHBIM
CHECLMAINCTOM, TIIOJyYMJI IIEHHBIA ONBIT PalOThI, OKa3zajcs NPOCTO NPUATHBIM U
YpaBHOBEUICHHBIM YEJIOBEKOM, CIIOCOOHBIM JIETKO HAMTH OOIIMH S3BbIK C CAMbIMH Pa3IMYHBIMU
moapMu. Pupma, pUTIacuBIIas ero Ha paboTy, MPEUIOKUIA BABOE OOJIbIIIee BOSHATPAXKICHHE
U, B CBSI3M C OpraHu3aluell HOBOro (puimana, 6osee BBICOKOE IMOJIOKEHHE Ha HepapXUuecKon
nectHULE. [IpsIMO ¥ OTKPBITO COTPYIHUK H3JI0KUI CJIOKUBIIYIOCS CUTYalMI0 PYKOBOJIUTENIIO U
3aBepuil, YTO OCTaHETCA Ha paboTe, eciau eMy MOBBICAT OKJIaJ JHIIb Ha OJHY BTOPYHIO OT
NPEUIOKEHHON (PUPMON-KOHKYPEHTOM CyMMBI.

A. PykoBoauTens HENPEKIOHEH, TpeOyeT, YTOObl COTPYIHUK OCTANICS, HAIIOMUHAET, YTO
JHIIE OJaroaps OMbITY, MOJyYeHHOMY B 9TOH (UpMe, OH LIEHEH I KOHKYPEHTAa, 3asBIISIET, YTO
9TO MPHUHIMIHUATIBHAS CUTYyAaIHSI.

b. PyxoBoaurens mpemiaraer COTPYJHHKY OOCYIWTh BCE TIOJOXKHTEIbHBIE H
OTpHUIaTENIbHbIE MOMEHTBI €T0 TMepexo/ia B HOBYIO (hUpMY; 3aBEpSET, UTO €My Kallb OyJeT TepATh
CBOEr0 COTPY/JHMKA, YEJIOBEUYECKHE U JEJOBbIE KayecTBa KOTOPOrO OH BBICOKO LEHUT. U,
HAKOHEII, 00€1aeT BBIICHUTH BOMPOC BO3MOXKHOTO MOBBILICHUS OKJIAA.

B. PykoBoauTtens o0emiaer cBS3aThCsl C BBIILIECTOSIIIMM HAa4aJlbCTBOM, KOTOPOE TOJBKO U
MOJKET pelIaTh BOIIPOCHI MOBLIIICHUS OKJIa/la COTPYIHUKOB.

I'. Tlpexnae Bcero pyKoOBOAWUTENb MpeajaraeT pabOTHUKY B TEYCHHE HEIETH 00ymarh
npesioxkeHne. B 3To BpeMsi HABOJUT CIIpaBKU O MpeacTosiieil paboTe B ¢pupme-KoHKypeHTe. B
UTOTE UJET Ha TO, YTO MpeJiaraeT COTPYJHUKY B3STh OTIYCK 0€3 COXpaHEHUs COAEpKaHUsS U B
3TO BpeMs MonpoOoBaTh MopadoTaTh Y KOHKYPEHTA: Bce MpoHucxojsiiee OyneT U3BECTHO JIHIIb
PYKOBOJUTEINIO U CAMOMY PaOOTHHKY.

3ananue 13.

KoHTpONb BBHIMTOTHEHHS yIPABIEHYECKOTO pelieHus — () W ONpeAesieHHe COOTBETCTBUS
(_ ) cocrostHus (__ ) ynpaBieHUs MPUHATHIM YIIPABICHUECKUM PELICHUSM, a TaK kK€ MPaBOBbIM,
(MHAHCOBBIM, TEXHUYECKUM U MOPAJIBHBIM ().

Bapuanmeui cnos:

A) mpoBepka

b) oOnekra

B) daxTuueckoro

I') HopMmBI

3anaunme 14.

Cumyayuonnas 3adaua. PaccMOTpUTE KOHKPETHYIO CHUTYaIlMi0O M BBIOEPHUTE BapHaHT
ynpaBieHdeckoro pemeHusi. O60cHyiTe CBOM BBIOOD.

CoTpyaHHMK Ballero Mojpas3fesieHusl JOMYyCTHJI XaJaTHOCTh: HE BHEC B HH(OpMAIUIO,
HalpaBJIEHHYI0O B BBIIIECTOSIIUI OpraH TOCCIYXObl, yTOYHEHHbIE JaHHble. JleWcTBUS
PYKOBOJUTEIA:

A. TTocouyBcTBOBaTh paOOTHHUKY, IIYCTHB pa3pelIeHne CUTyallui Ha CaMOTEK.

b. Ilotpe6oBaB NMUCHMEHHOTO OOBSICHEHMS, NMPOBECTU >KECTKUU pa3roBOp, NMPUIIOMHUB
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MPEKHUE OMTUOKYU MOJIMHEHHOTO.

B. BeiHectu Qaxt Ha 00CyXIeHHE KOJUIEKTHBA, Mpeiuiaras MPHUHITh KOJJIEKTUBHOE
peleHue.

I Ilpunoxuth K OOBSCHUTENBHON 3alMUCKe JOKIAJAHYI0O Ha UMS PyKOBOJIUTEINS
OpraHU3ally C MPEIOKEHUIMH O HAaKa3aHUU.

3ananme 15.

BcraBpTe HeoCTaOMKUE CI0BA B ONPE/Ie/ICHHE:
Heomnpenenennocts — () wau He TOYHOCTD () 00 () peanuzaruu ().
Bapuanmui cnos:
A) ycioBus
b) nenonHora
B) undopmanms
I') peuenue
J1) uenpb

3ananme 16.

BcraBbTe HepocTaronye cioBa B ONpeIeieHHe:

AHanu3 - pa3joKeHue 1eyIoro Ha () U MOCJeayIollee YCTaHOBIIeH e () MEXy HUMH C
[EeNbI0 TMOBBIMEHUS () MPOTHO3UPOBAHUS, ONTUMHU3AIMU, OOOCHOBAHUS, IUIAHUPOBAHUS U
OTIEPATUBHOTO () peanu3aiuen yrnpaBieHYeCKOTO PEIICHUS 110 Pa3BUTHIO ().

Bapuanmut cnos:

A) anieMeHT

b) xauectBO

B) B3anmocBs3b

I') oOBekT

J1) ynpaBieHue

3ananue 17.

Cumyayuonnasa 3adaua. PaccMOTpUTE KOHKPETHYIO CHUTYyallUl0 M BBIOEPUTE BapHaHT
yrpasieHueckoro pemieHus. O00CHYNTe CBOM BBIOOD.

HeoxunanHo Ui BCETO KOJUIEKTHBA Bac HA3HAYalOT PYKOBOAMUTEIEM KPYITHOIO OTHEINA,
XOTS BCE O’KMJAJIM HAa3HAYEHMS JPYroro yeioBeKa, siBisomerocs HeopMaabHbIM JuaepoM. B
KOJIJICKTHBE HaKalIuiaach 00CTaHOBKa. Bamu neiicTBus:

A. BBISICHUTB, KTO SIBJISIETCSI CAMBIMU SIPHIMU IPOTUBHUKAMU Bamieil kanauaaTypsl. Cyxo u
ouManbHO BBI3BATh UX Ha Oeceqy TOHOM, HE TEpISIIMM BO3PAKEHUH, N3TI0OKHUTh YCIOBUS MX
JanbHeleil paboTel Ha CBOeM MecTe. B ciydae mpoTHBOEHCTBUS IPUHUMATh CaMbl€ JKECTKHE
aMUHHUCTPATUBHBIE MEPBI.

b. [loctapaTbcst HAliTH OOMIMIA SI3BIK C KOJJIEKTUBOM, CTUMYJIMPOBATh €0 MOJIOKUTEIbHbBIE
HMOIUH (HapuMep, YCTPOUTh MOE3]IKY 3a TOpPO/I, I/I€ B HEMPUHYXKAEHHONH 00CTaHOBKE 0OCYIUTh
MOJIO’KEHNE B KOJJIEKTUBE U MOCTapaThCs MPHUBJIEYb COTPYJHUKOB Ha CBOIO CTOPOHY).

B. IlpuBnekaTh KOJUIEKTUB K (pOpMYyIUpPOBKE Iesiel U BBIPpAOOTKE PELIeHH, IpU MEpBOi
BO3MOXXHOCTH TPOJABUTaTh MOMYMHEHHBIX [0 CIyXeOHOH JieCTHUIE, 4Yalle MPOBOIUTH
COBELIaHUs B KOJUIEKTUBE, JEIETUPOBATh TOAUYNHEHHBIM JOIOJIHUTEIBHBIE IOJTHOMOYUS.

I'. [lycTuTh cUTyanuio Ha CaMOTEK, He MPUHUMATh OJIM3KO K CEpJILly BCE BBINA/bI U YKOJIBI
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npotuBHUKA. COXpaHATh YBEPEHHOCTh M HAJNEATHCSA, YTO OOCTAaHOBKA HOPMAIIM3YETCs cama
CcO0O0H.

3aganue 18.

BcraBnTe HEAOCTAIOMIUE CJIOBA B OIIPCACIICHHUC!

dopmanu3zoBaHHasi CTOpPOHA Ipoliecca MOATOTOBKM W BbIOOpa pemieHus - 310 (),
oOycnoBienHas () npouecca BEIpaboTku ().

Bapuanmei cnos:

A) maTeMaTu3anus

b) HopmaTuBHas

B) pewienue

I') pykoBoauTenn

J1) moTurHEHHBIA

3amanue 19.

Cumyayuonnas 3adaua. PacCMOTpPHTE KOHKPETHYIO CHUTYallMI0 W BBEIOCPUTE BapHAHT
yhopaBieH4Yeckoro pemreHus. O60cHyiiTe CBOM BBIOOD.

Bam HenmocpencTBeHHBIN HadadbHUK, MUHYS Bac, JacT 3aJaHHUE BaIlleMy IOAYNHECHHOMY,
KOTOPBIM YK€ 3aHST BBIIOJHEHUEM CPOYHOW paOoThl. Bl M Ball HayaJIbHUK CUUTAETE CBOU
3a/1aHus HEOTJIOKHBIMH. Bb1OepuTe Hanbosee mprueMIIeMbIi BapUaHT PEIICHUS:

A. Ctporo mnpuaepXuBaTbcs CyOOpAMHALIMM, HE OCHapuBas peUICHHE HauyalbHHKA,
MPEUIOKUTH MOJIMHEHHOMY OTJIOKHUTH BBITOJTHEHUE TEKYIIEH paOOoTHI.

b. Bce 3aBUCHT OT TOT0, HACKOJIBKO aBTOPUTETEH B BAIIMX T1a3aX HAYaJIbHHUK.

B. Bripaszutk cBoe Hecoriacue ¢ pelieHHneM HadalbHHUKA; MPEIYNPEAUTh €r0 O TOM, YTO
BIIPE/Ib B TaKHX CIy4asx OyJeTe OTMEHSTh €ro 3a/aHus, MOPyUYEHHBIE BallleMy MOAYNHEHHOMY
0e3 BallIero corjacusl.

[ B unHTepecax nena OTMEHUTh 3aJaHUE HavaJlbHUKA W MPHKA3aTh MOJYUHEHHOMY
MPOJI0JDKATh HAYaTyI0 paboTy.

3aganue 20.

AHaNUTUYECKUE METOJbI - OCHOBaHHBIE Ha pabore () WiIM cHenuajucra ¢ Habopom
aHanuTH4Ieckux (__). OHM ONMPEAeNSIOT COOTHOIICHHE Mexkay (__ ) BbimosHeHust () u ee (__)
B BUJE popMyJ1, rpagKOB, IOTHYECKUX COOTHOILIEHUH.

Bapuanmul cros:

A) 3aBUCUMOCTD

b) pykoBoaurens

B) 3agaua

I') ycnoBus

) pe3ynbTar

TunoBbie NMPAKTHYCCKUE 3aJaHUA 1JI5d l'[p()MC)KyTO'-lHOﬁ aTTeCTallun

OIIK-3.  CnocobeHn  pa3pabarbIBaTh OIIK- 3.1 Omnpegenser  COLUAIBHYIO
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000CHOBaHHbIE OpraHU3alMOHHO- 3HAYUMOCTh  OPraHU3ALMOHHO-YIIPABJICHYECKUX
YIPABJIECHYECKUE PELICHUS C y4€TOM MX PEIICHHH U OLICHMBAET UX IIOCIEICTBUSA B
COLIMAJIBHOW 3HAYMMOCTH, COJEHCTBOBATh  YCIIOBUAX CIIOKHOM U JMHAMUYHOU CPEbI

X pealii3allii B YCJIOBHSX CJIOKHOU U OIIK- 3.2 IIpuMeHsieT HaBBIKU pa3pabOTKH
JTUHAMHYHOM Cpelbl W OILCHHWBAaTh MX OOOCHOBaHHBIX OpraHU3alMOHHO-
MOCIICACTBHS yOpaBICHUYECKUX  pEHIeHHH ¢  y4eToM HX

COLMAJIbHOW 3HAYUMOCTH

OIIK- 3.3 Vcnonas3yeT COBPEMEHHbBIE METObI
peanu3alud  OpPraHU3alMOHHO-YIPaBICHYECKUX
pELICHUIT B YCIIOBUSIX CJOXXHOM W JIMHAMUYHOMH
Cpelibl ¥ OLICHKU UX MOCIEACTBUS

3ananume 1. /laiiTe aHanu3 UCCIIEI0BaHUIO:

5% paboueii cuibl HOHUMAET CTPATETHIO CBOEH KOMIIaHUU

25% MeHeKepoB MOTy4at0T BO3HArPaXKACHUE, HAIPSIMYIO CBSI3aHHOE CO cTpaTeruen

60 % opranuzanuy He CBSA3BIBAIOT OIOJKET cO cTpeTerneii86 % pyKoBOACTBa TPaTAT MEHEE
yaca B MecsI Ha 00CY>KAeHUe CTpaTeruu

Onennre B KaKOH CTENEHU 3TH JITaHHBIE MOTYT COOTBETCTBOBATH PEAbHBIM CHUTYallUsSM B
KOMITaHHUSX.

3ananue 2.
CdopmynupyiTe cTpaTeruaecKyro 1ejb KOMITAaHHH.

[Tpennoxute 3a1a4u, pelIeHre KOTOPBIX CIIOCOOCTBYET JOCTHKEHUE MMOCTABICHHOM 1IeTn
ChopmynupyiiTe KpUTEpUH JIs aHajInW3a KadecTBa pabOTHl COTPYAHHMKOB TPH pEIICHUU
ITOCTABJICHHBIX 3aJa4ya

3aganue 3. ........
Kak coOTHOCATCS HOHSTHS « MEIN», «3aJadm»y, «MHCCHSI» , « CTpaTerus», « obpas
[IPOLIIOTO», « 00pa3 OYAYIIEroy, «KKOPHOPATUBHAA KYIbTaypa», « KOPIIOPATUBHASL UICOJIOT D)

3ananue 4.
Kaxnas ¢pupma mo cBoemy, ucxoas u3 COOCTBEHHBIX NMPHOPUTETOB pa3padaThIBa€T CBOU

LIEJIN.
OO0ocHYTE 11e]IeCO00Pa3HOCTh TOCTAHOBKHU CICAYIOUINX IEICH:

BrIxos B mATEpKY JIHIEPOB HA PHIHKE B OTPACIA

YcToiunBOE NOJIOKEHUE HA PHIHKE

Hoctuxenne 10 % nonu pelHKa MO KOJIMYECTBY Mpojax B Poccun

3axBar 15 % nonm pelHKa

3ananue S.
O6ocHyiiTe Lerecoo0pa3HOCTh MPUMEHEHHSI CIEAYIOUINX KOPIIOPATUBHBIX CTPATETUil

I'opusoHTanpHOE pacIupeHue
['eorpaduyeckoe pacumpeHue
['ubpuau3anus npoaykTa
dopMHpOBaHKE TOPTOBON MapKu
3ananmue 6.
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YcranoBure MOoCJICA0BATCIIBHOCTh B OCHOBHLIX OTallaX MAPKCTUHI-MCHCIPKMCHTA!
aHaJIn3

IJIAaHUPOBAHUEC

IMPOIrHo3

pcajmsanusa 1 KOHTPOJIb

OeJIcnojaaranue

3ananue 7.

[TpoBenuTe Ki1acCUPUKALMIO IPUBEICHHBIX HI)KE YIIPABICHUECKUX PELICHUI:

[IpoBecTH MapKETHHIOBOE HCCICAOBAHME pBIHKA COTOBOM CBA3M B ropome H wu
OIpeNIeIUTh BO3MOKHBIH 00BEM NpOAaX M ONTUMAaJbHBI ypoBeHb Tapu(oB B pabouue u
BBIXO/IHBIE JIHH.

3ananue 8.

[TpoBenuTe KnaccuduKauo NPUBEIESHHBIX HUKE YIIPABICHUECKUX PEIICHUMN:
3aMepHUTh OTKJIOHEHHS IO COJEPXKaHUIO BPEIHBIX BEIIECTB B BO3AyXe B Iiexe No2,
cornacoBath ux ¢ COC u nepeaars MEKTPUKaAM, PETYIUPYIOIIUM BEHTUIISLHIO.

3ananue 9.

JlaiiTe XapakTEepUCTUKY Ka)KJOMY PEIICHHUI0O U OTHECUTE €ro K OIPE/EICHHOMY BUIY
yHIpaBIEHYECKUX PEIICHUH.
1. UnauBuA NPUHSUT pellieHUe O Iepee3/ie Ha MOCTOSIHHOE MECTO )KUTEIbCTBO B APYTroil TOPO/I.
2. PyKOBOJACTBO HpEANPHUATHS MO IepepadoTKe 3€pHa MPHUHIO pELIeHHEe 3aKyNUTh
BBICOKOIIPOU3BOIUTENIbHOE 000pynoBanue ¢upmbl "['onbpperro” ¢ BBIXOJOM MYKH MpHU
TBEPJIOM IOMoJIe: BhICIIUK copT — 68 %, 2 copt — 7 %, otpyou — 4 25 %. lnsa cpaBHeHus, Ha
cTapoM 00OpPYJOBAaHUHU BBIXOJ MYKH COCTaBIsLI: Beicuid copT — 41 %, 1 copt — 20 %, 2 copt —
14 %, otpy6u — 25 %.
3. I'maBHBIi Bpau OOJBHUIIBI MPU COCTABJICHHH Tpaduka pabOThl MeJICECTEp W CaHUTAPOB
OpPUHUMAET pelleHHe, UucXoAs U3  (QOpMyJIbl COOTHOLIEHMS 4YHClIa MalUeHTOB U
oOciyxuBatouiero mnepconana. IlpaBuwiamu OosbHUIBI HpeaycMoTpeHa | wmencectpa Ha S
nanueHToB. TakuM o0pa3oMm, Bpau MpPUHUMAET pelleHue, 4To Ha dTaxke ¢ 50 manueHTamu
HeoOxonuMmo umetsb 10 mencecrep.

Otger: 1. UnauBunyansHoe, 2. KomnekrtusHoe, 3. UnnuBuayansHoe

3ananme 10.

CdopmynupoBaTh TpU BONpOca, TPEOYIOUMX MPUHATHS YNPaBIEHUYECKOTO PEIICHHs B
COOTBETCTBUHU C OCHOBHBIMHU (PyHKUMsSIMH ympasiieHus. CiemyeT BbIOpaThb HE MEHEE YEThIPEX
OCHOBHBIX (DYHKIIMH yTIpaBieHHs. 3ar0JHUTE TaOHILy.

Tabmuua — CooTBercTBUE (PYHKIMIA yIIpaBiIeHHs U YIPaBICHYECKUX PEIICHUI

QDYHKINH YOPABICHUS Bonpockl TpeOytoliue pemieHus
1.
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N

Hampumep, QyHKOMS MOTHBAaLMS NPEANOJAracT pemIeHHe TaKoro BOIpoca Kak
pa3paboTKa CHCTeMbl OIUIaThl Tpyda W HPEMUPOBAHMS, MaKCHMalIbHO COOTBETCTBYIOIIEH
XapakTepy U pe3yJbTaTaM TpyJa, a TAK)Ke BO3MOKHOCTSM OpraHU3alUH.

3ananme 11.

[TpuBecTn mpuMepbl YINpaBICHYECKUX PEIICHHH B COOTBETCTBUHU C UX KJIACCH(UKAIHEH.
Cnemyer  paccMOTpeTb  HE  MEHEE  BOCBMHM  DA3jIMYHBIX  BUAOB YINPaBICHYECKHX
pemeHuil. Pemenne A0MKHO OBITh KOHKPETHBIM, MMETh YETKYIO II€lib, HAIPaBIIEHHOCTb Ha
OIlpeJieNIeHHbIH 00beKT. 3anoNHUTh Tabauny. Hanpumep, HHHOBALMOHHBIM ABIISAETCS

pElIeHHEe O CMEHE TEXHOJIOIMM IIPOM3BOJACTBA B CBS3M C M3MEHEHUEM CTaHJApTa.
EnnHoBpeMEHHBIM ClleyeT IpPU3HATh PEUICHHWE O JMKBUAALMU NPEIIPUATHS B CBSI3U C €r0
OaHKPOTCTBOM.

Tabmuua — Buabl ynpaBieHUYECKHX pelIeHU

Buipl ynpaBieHYECKUX peIIEHUI [Iprmeps! KOHKPETHBIX YIPABICHYECKUX
penieHui
3apganue 12.

OL[GHI/ITL KaueCTBO YIPABJICHYCCKOTO pPCHICHUA, C€CJIIM KAa4YCCTBO

IMMOCIICAOBATCIIbHBIX  IIpoLeayp IO pa3pa60TI<e n plaln3anunu IIPUHATOTO  PCIICHUA

OIICHUBAETCS CIIEAyIOmMM o0pa3oM: wuH(popMammonHas moaroroka — 0,8; paspaborka
anerepHatuB — 0,7; cormacoBanue BapuantoB — 0,8; BBIOOp omHoro Bapuanta — 0,7;
yrBepxknenne Bapuanta — 0,8, peammsamus — 0,7; koHTponb BemomHeHus — 0,7,

uHdopmuposanue — 0,8.

Vkasanue « pewenuro. KadecTBO KaxIoro srama pa3pabOTKH M peaau3aiuu
peUIeHUs] BHOCUT CYIIECTBEHHBIH BKJIaJ B OIEHKY KadecTBa BCEro YIPaBICHYECKOTO
pemieHust B 1enoM. KadecTBO m3MepsieTcsi B OTHOCHTENBHBIX eaumHHmax ot 0 go 1.
Husmemy ypoBHIO KauecTBa YIpPaBICHYECKOTO pelieHHs IpucBanBaeTcs 3HaueHue 0, a
BeiclieMy — 1. OOmiee KadecTBO  YNPaBIEHUYECKOTO  pEIICHHS  BBIYHCIICTCS  Kak
NpOU3BEJCHUE 3HAYCHUH KayecTB BCEX COCTABISIOIIMX €ro 3TamoB, CTaJuil W omepauui,
BBITTOJTHSFOIIIIXCSI TTOCIIEIOBATENBHO.

3ananme 13.

Cumyayuss 1. B nexe cOOpku HpOCTBHIX HIAPUKOBBIX pyuyek kommaHuu «Kapanpgam»
paboraer Opuraga u3 20 skeHmumH. OHM CHIAT BAOJNb KOHBEHepa, IO KOTOPOMY
JBIDKYTCS KOMIUICKTYIOIIME JeTald pydek. 3apaboTHas TuiaTa paOOTHHUIBI ONPENEeNSIeTCs
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CTOMMOCTBIO OIIE€pallii, YMHOKEHHOM Ha YHCIO COOpaHHBIX pydYeK M JICIEHHOW Ha YUCIo
paborHun. KonuuecTBo COOpaHHBIX KaXIOH paOOTHHUICH pPYYeK ONpeNenseTcs] MHOTUMHU
dakTopamu, B cpenHeM paszdpoc cocraBmsin 12 %. IIpou3BOOUTENHHOCTH TpyAa OpHTraabl
paBHs1ack 75 %. Chopmynupyiite npodiieMy U IPUMHUTE PEIICHUE IO JaHHON CUTYaIUU.

Passumue ynpaenenueckou cumyayuu 1. PykoBoguTenu KOMIIaHUM pemwid, 4to 25 %
HEJIOBBIMIOJIHEHHE — 3TO Ccepbe3Hass mpobieMa. bbulo mpuHATO pemieHue 00 yCHIICHHE
MOTUBAallMM K TPYAy — BBEICH WHIWBHIYaIbHBIA y4YeT COOpPaHHBIX pydeK MyTeM
YCTAaHOBKM TPOCTBIX 3JCKTPOHHBIX CYETYMKOB. [IPOM3BOMUTENBHOCTH TpyJAa JOBOJBHO
OBICTPO BBHIPOCIIA, MPUOTU3UBILUCH K TUIaHOBOM. Ilpu 3TOM OTHOWIEHHS MeXIy pabOTHUKaMU
3aMETHO YJIYyYIIMJIKCh. B 1MaHHOM clydae pYKOBOJHMTENM IPABWIBHO OLECHWIN BaXHOCTh
poOJIeMBbl ¥ IPHHSIIA XOPOILee PelIeHuE.

3ananue 14.

Komnanus npou3Boaut ©Oomee 3000 pasmmuHoro Buma monydabpukato. U3
Hux Tosbko 10 % mpuHOCAT BCHO MNPUOBLIL M 00ECIIEUMBAIOT OONBIIMHCTBO 3aKa30B
(cepmitnbie wu3menus). Hawmbosee YacTo KIMEHTHI IOKYMAIOT OJHOBPEMEHHO CEpUIMHBIC U
enuHuuHble m3nenusa. CdhopmynupyiTe npoOieMy U MPEUIOKUTE BAPUAHTHI PEIICHUN.

3anaunme 15.

PykoBomuTens ciayxObl MapKeTHHra HEOOJNBLIOr0 MNPEeNnpusiTHs IO MPOU3BOACTBY
oucHoit MeOenn BO Bpems JEIOBOW BCTPEYH C TPEACTAaBHTENEM OaHKa MPHUHSII pEIICHHE
3aKJIIOYUTh CAEINKY M [pojaTh OOJNbIIYI0 TMapTHIO TOBapa BHOBb OTKPBIBAIOIIEMYCS
¢unmany Ganka. [Ipu aToM mpennomnaranock npoaats Gpummany 6anka oosem mebenn wHa 30 %
IpeBbIlIAlONIee  3alUlaHMpPOBaHHBIE ~ o0beM  mpousBoactBa. O cBoeM peleHnH
PYKOBOAMTENb  CIOYXKOBl ~ MapKeTMHIa IOCTaBWI B  M3BECTHOCTb JUpPEKTOpa (¢uinaia
6anka. [Ipoananusupyiite cuTyamuo.

3ananue 16.

[Mpeanpustue npousBoaut 400 31eKTporuIUT B Mecdll U peanusyeT ux mo mnexne 2500 p.
[Tepemennble u3nepxkku coctapisor 1500 p. Ha u3aenne, MOCTOSTHHbBIE U3JIEPKKH MPeIIpUITHS
- 350 000 p. B wmecsan. IlpencraBpre ceOs B poNM TEHEPAJIBHOTO AWPEKTOpa W JaiTe
apryMEHTHUPOBAaHHBIE OTBETHI Ha TIOCTABICHHBIE BONIPOCHI.

a) HavampHWK oOTHoena MapKeTHHTa CUYMTAeT, 4YTO YBEIMYEHHE pPAacxoJ0B Ha
pekinamy Ha 10 Teic. p. B Mecsil crmocoOHO JaTh MNPUPOCT exeMecsyHoW Bbulpyukn Ha 30
TeiC. p. Crefyer M NMPUHUMATH pPEHICHHE 00 yBETMYEHHH PEKIaMHOTO OrojKeTa?

0) 3amectuTenb TeHEpPAJbHOTO  JUPEKTOpa IO  MPOM3BOJACTBY  Ipeiaraer
UCIIONIB30BaTh 0oJiee JemieBble MaTephalibl, YTO TIO3BOJUT OSKOHOMHTH Ha TIEPEeMEHHBIX
mnepkkax mo 250 p. Ha KaxAod enuHuune npoxykuuud. OnpHako, TO  MHEHHIO
HavallbHUKA OTJeNa CcOBITa, ATO MOXKET MPHUBECTH K CHIDKCHHIO KadyecTBa W TIaJICHUIO
oobema peamuzamuu g0 350 mrTyk B Mecsn. Cneayer JM NpUMEHATh Ooniee JelIeBbIe
MaTepuanbl?

B) HauanbHMK OT/Aena MapKeTHHra mpejaiaraeT CHU3UTH LieHy peanusanuu Ha 200 p. u
OJTHOBPEMEHHO JOBeCTH pacxoabl Ha peknmamy jgo 150 000 p. B mecsan. B atom cimydae oH
MPOTHO3UPYET yBennueHue oobema mnpogax Ha 50 %. MoxkHO 11 0g00pUTH TaKoe pelieHue?

r) HavanpHux oTaena cObITa Ipeaaaraer U3MEHUTh  (GOopMy  OIUIATHI
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TPyZla CBOMX COTPYJHHMKOB. OTMEHUTb OKJIaAbl (CyMMapHbBI MecsSyHbli (OHJ OIIIaThI
cocraBasier 60 000 p.) W ycTaHOBHTH KOMHCCHOHHOE Bo3Harpaxiacuue 150 p. ¢ Kaxmoi
npoganHoi 1wuTel. OH yBepeH, uTo o0beM mpomax BbelpacteT Ha 15 %. Cnenyer mm
COTJIACHUTBCS C TIPETIOKCHHBIM PEIICHUEM?

3ananme 17.

[Ipeanpusatue mper pybOamku U Oproku. B mporHozmpyemom mepuonie MOXKET ObITh
orpaborano 2000 denoBeko-dacoB. Ilpu 3TOM 3a OOWH YEIOBEKO-9ac MOXHO CIIMTH JINOO
onHy pybamky, nmubo Tpu mapsl Oprok. llena peamm3anuu omHo# pyOamku cocrtasiaser 150
p., omuux Opiok — 200 p. IlepeMeHHBIE H3AEPKKH IO U3TOTOBJIECHUIO pyOamku 60 p.,
optok — 160 p. Kakomy u3 TOBapoB clielyeT OTAATh IMPEANOYTCHUE, IPUHUMAS PEIICHHUE O
(GopMUpOBaHUU TTPOU3BOACTBEHHOM MTPOTPAMMBI?

3apanne 18.

@UHAHCOBBIM JUPEKTOP OPraHU3aLUU UMEET BO3MOKHOCTD ITOIYYUTh

KpenuT OaHKa HAa TOKYNKy oOopynoBanus mox 45 %  mpoueHTOB  TOJOBBIX.
OnHOBpPEMEHHO OH TMOJyYaeT MpPeUIOKEHUE TMOIYyYUTh O00OpyAOBaHUE 1O JM3HHTY Ha
CJIEIYIOIINX yCIOBUSX:

— crouMocTh o0bekTa nusuara — 36 000 p.;

— MepHoJ MOJHOW aMOPTHU3aIluU OJIMH T'0Jl, PABHOMEPHO IO MecsIaMm;

— E©KEMECSYHBIC OTYHUCICHHUS C y4eTOM KOMUCCHOHHBIX sm3uHronarens (12 %), kpequTHbIX,
KOHCYJbTAlMOHHBIX W  JIpyTMX yCIOyr cocTaBiT 5 % 0T OCTaToO4HOH CTOMMOCTHU
00opyTOBaHHS.

Kakoii BapuaHT pemenuns J0JKeH BEIOpaTh (UHAHCOBBINA TUPEKTOP?

3ananmue 19.

Jupektop KoHAuTepckoW (adpuku 3akaOUMI  JOTOBOp € Kade O MOCTaBKax K
HoBomy roay maptum  KOHAWMTEpCKUX — m3genuii. Yepes JOeHb  MOche MOIMHACAHUS
JIoroBopa ObLT caenmaH Oonee KpPYMHBIM 3aka3 pecTopaHoM. JIMpEeKTOp MOAMUCAT JOTOBOP
0 TOCTaBKax pectopany. 29 mekalps ctajgo scHO, uTo (abpuka HE CIpaBisIeTCs C 00BEMOM,
U JUPEKTOp TPUHSIT pelIeHHEe OTKa3aTh Kade B MOCTaBKe.

[Ipoananusupyiite penieHus, IpUHATHIE TUPEKTOPOM KOHAUTEPCKOM hadbpuKu.

3ananme 20.

O3HakOMbTECH C CHUTyallU€d M OLICHUTE BO3MOYKHOE WIM O0KHJAEMOE BOCIPUATHE
uHpopmanuu pa3HbIMH cyObekTamu. Kakume ocoOeHHOCTH paboThl ¢ uHpOpManuen u
npobaemMHoi cutyaruei qomkeH yuuteiBath JIIIP npu pazpaboTke ynpaBieHYeCKUX peIeHui?

Curyamus: OceHblo TEKyIIEero rojia yrnaja IieHa Ha 3€pHOBbBIE KYJIbTYpBHI.
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7.4 Conep:xaHue 3aHATHH CEMUHAPCKOI0 THIIA

3ausmus cemunapckoeo muna — ogHa u3 (GopM y4eOHBIX 3aHSATHMN, HANpaBICHHAs Ha
pa3BUTHE CAMOCTOSITENILHOCTH yYalIUXCs U IPUOOpPETeHHE Pa3IMYHbIX YMEHUN U HABBIKOB.

3aHATHE CEMUHAPCKOTO THUIIA MPEICTABISIET COO0H KOMILIEKCHYIO (hOpMY U 3aBepIIaromice
3BEHO B M3YUYECHUHU IIPETyCMOTPEHHBIX B paboyeil mporpaMmme TeM TUCHUILIMHBL. KoMIiekcHOCTh
JTaHHOW (HOPMBI 3aHSATUH OIpENesSeTCs] TeM, YTO B XOJE MPOBEICHUS 3aHATUS COYCTAIOTCS
BBICTYIUICHHSI CTYJIEHTOB M IIpernojaBaTelis; MOJIOKUTEIbHOE TOJKOBAaHUE (PaccCMOTpPEHHUE)
o0cykaaeMoi MPOOJIeMbl U aHAIU3 Pa3IMYHbIX, YaCTO JUCKYCCHOHHBIX MO3UIIHIA, 00CYyXKICHUE
MHEHHUH CTYJIEHTOB U pa3bsiCHEHUE (KOHCYJbTAIlMs) IpernojaBaress; yrilyoJeHHOe H3ydeHue
TEOpUU U MPUOOPETCHUE HABBIKOB YMEHUSI €€ HCIIOJIb30BaTh B MPAKTUYECKOM padoTe.

KonunuecTBo yacoB 3aHATHI CEMUHAPCKOrO THUMA IO AUCHUUIUIMHE OMpeIesieHO pabodynm
y4eOHBIM IUIaHOM HarpasiieHus noarotoBku 38.03.04 «l'ocynapcTBEeHHOE U MYHHIIMIAIBHOE
YIpaBJICHUEY.

3aHATHS CEMHUHAPCKOr0 THUMA MO JUCHUIUTHHE «Pa3paboTka yIpaBICHYECKUX PEIICHUI
MIPOBOJSTCS 8 hopme NPaKmu4eckux 3aHamull.

B cucreme moaroToBKM MPaKTUYECKUE 3aHATHUS 3aHUMAIOT OOJIBIIYIO YacTh BPEMEHH,
OTBOJUMOTO Ha CaMOCTOATEIbHOE oOyueHue. SIBisisch Kak Obl JOTOJTHEHHEM K JIGKIIHOHHOMY
Kypcy, OHHM 3aKJaJIbBAlOT W  (QOPMHUPYIOT OCHOBBI HAMPABICHHUS IOATOTOBKH U
KOMIIETEHTHOCTHOTO TMojaxoja 3aaaHHoro mnpodwist. CopepxaHue 3aHITHUA U METOAMKA HX
MPOBEACHUS JOJDKHBI OOecreunBaTh PAa3BUTUE TBOPYECKOM AaKTUBHOCTU JUYHOCTU. OHHU
Pa3BUBAIOT HAYYHOE MBIIUICHHE, P€Ub CTYJEHTOB, MO3BOJISIIOT IPOBEPUTH KX 3HaHuUs. [lorTomy
MPaKTUYECKHUE 3aHATHS BBITIOJHIIOT HE TOJIBKO MMO3HABATEIBHYIO M BOCHUTATEIbHYIO (DYHKIIWH,
HO U (QYHKIUIO KOHTPOJISI pocTa 00y4daromnuXcsi KaK TBOPUYECKUX TUYHOCTEH.

[IpakTuueckue 3aHATUS TPEANOJIaraloT MPEABAPUTEIBHYIO IOATOTOBKY CTYJEHTOB I10
IJIaHy MPAKTUYECKOTO 3aHATHS. ['OTOBSACH K MPAKTUYECKOMY 3aHATHUIO, CTYJIEHT JOJIKEH
03HAKOMHTHCSI C MaTepPHUAIOM COOTBETCTBYIONICH JIEKIIMH, YUYEOHOW JIUTEpaTyphbl, KOTOPHIE IO
CBOEMY COJIEPKaHUIO TPEACTABISAIOT TEOPETHUECKYylo 0a3zy Kypca. BaxHoil 3amaueit s
CTYJICHTOB SIBJISIETCS] TPOPA0OTKa BCEX BOIIPOCOB HE TOJILKO HA OCHOBE YUEOHOM JIUTEepaTyphl, HO
Y JOTIOJHUTENbHBIX UCTOUYHUKOB.

TeMaTuKka NPAKTHYECKHUX 3AHATHH

IIpakT4eckoe 3ansaTue 1.

By npakTuueckoro 3aHATUA: TUCKYCCUS

Tema u coneprkanue 3aHiTHs: «BO3HUKHOBEHUE HAYKH 00 YIIPABICHUECKUX PEIICHUSIX).

OCHOBHBIE BONPOCHI, UCCIEAYEMbIE B TEOPUM NMPUHATHS YIpPaBICHUYECKUX pemieHuil. Mx
CBSI3b C CUCTEMOM HayK yrpaBiieHus. OCHOBHbBIE BOIIPOCHI, UCCIIEAyEMble TEOPHEH OpraHU3aINH,
e€ CBsI3b CHUCTEMOM HayK YyIpaBieHUs. MeTOoabl HCCIeAOBaHUS, NPUMEHSIEMbIE B TEOPUHU
OpraHu3aIH, CTPYKTypa TACIUTLTAHEI.

B npouecce mnpakTHuecKoro 3aHATHS IPOBOJUTCSA JUCKYCCHUS IO  BOIpOCaM,
PACKpBIBAIOIIAM TEMY.

[lenp 3aHATHS: 3aKpelyieHHE W PACIIUPEHHE 3HAHWNW 00 HCTOPUYECKUX MPEANOCHIIKAX
dbopMHupOBaHHUs HAYKH OO0 YIPABJICHUECKUX PEHICHUSX, €€ CBSI3M C JIPYTMMHU HaykKamu 00
yIpaBJICHUHU.

[IpakTuueckre HaBBIKH: CIOCOOCTBOBAaTH (OPMHPOBAHUIO HABBIKOB W YMEHUH IO
BBISIBJICHUIO CBSI3M MEX]ly CUCTEMaMU HayK yIPABICHHUS.

ConepkaHre TPAKTUYECKOTO 3aHSATHS: JTalbl Pa3BUTHS HAYYHOW MBICIH B 00JacTH
pa3paboTKK yMpaBICHUECKUX DEIIEHUM, KaK MPOIecca, CBI3LIBAIOIIETO OCHOBHBIE (DYHKIIMH
yrpasieHus. CBsI3b TEOPHH YIIPABICHYSCKUX PEIICHUN ¢ APYTUMHU HayKaMu 00 yIipaBiICHUH.
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B pesynbrare wu3ydeHus JaHHOM TeMbl CTYACHT JOJDKEH 3HATh MPEINOCHUIKH
dbopMupoBaHUS HaykKH O pa3paboTKe YIPABJICHYECKUX PEIICHUN, OCHOBHbBIC TOJOXKECHHS
Hay4HBIX IIKOJ, YMETh aHAJIM3UPOBATh PA3JIMYHBIC MOAXOAbl K TECOPUU IPHUHSATHUS PEIICHUH,
BJIa/IETh HABBIKAMH COIMOCTABIICHUS PA3JIMYHBIX TOUEK 3PEHUS HAa TEOPUIO IPUHATUS PEILICHUH.

IIpakTn4yeckoe 3ansTue 2.

Bun mpakTudeckoro 3aHaTHs: paboTa B MaJbIX TPYIIIaX.

Tema u conepkanue 3aHATUA: «CyIIHOCTh U OCOOEHHOCTH YNPABICHUECKUX PEIICHUM».

Pa3zpaboTka yrmpaBiIeHUECKUX pPEUICHWH Kak Hayka W y4eOHas JUCIHIUIMHA, MPEeAMET U
METO/I.

Pemienne kak BBIOOp albTEPHATUBBI, CPEACTBO JOCTHMIKEHUS MOCTABICHHBIX IEJIEH, Kak
pe3yNbTaT aHaau3a MPOTHO3UPOBAHUS, ONTUMU3AIMHA YIKOHOMUYECKOT0 00OCHOBaHUS U BHIOOPA,
KaK BBIOOpD PYKOBOAMTENS. YIPABICHYCCKOE pEIICHUE W YacTHBIA BBIOOp, TpeOoBaHUS,
NpEABbSBISIEMbIE K YINPABICHYECKUM pEIICHHUsM. Pa3nuuHble acleKkThl yHpaBICHUYECKHX
peLeHui.

Llenp 3aHATHA: (POPMUPOBAHUE HCXOJHBIX MPEICTaBICHUN O mMpolecce pa3paboTKU H
NPUHATUSA YNPABIEHYECKUX pPEHICHUH, KaKk O BBIOOpE pPYKOBOIUTENS, KaK O CPEACTBE
JOCTH>KEHHMSI IIOCTaBJICHHBIX LE€Jed, Kak O pe3yibTaTe aHajau3a, I[POTHO3UPOBAHUS,
ONTUMH3AINH, SKOHOMUYECKOT0 0OOCHOBAHUS U BHIOOpA AJIbTEPHATUB U3 MHOKECTBA BAPUAHTOB
JTOCTHIKEHUSI KOHKPETHOM IIeNTi B CHUCTEME MEHEKMEHTa, (aKTopax, BIUAIOIIMX Ha IMPoIecc
pa3pabOTKU U MIPUHSATHUS YIPABICHUECKUX PEIICHUH, IPEIBABISIEMBIX K HUM TPEOOBAHUSIM.

[IpakTuueckue HaBbIKU: B pesynbTaTe M3yyeHUs JAHHOM TEMbl CTYJIEHT JIOJKEH 3HATh
pa3liuyHbIE TOAXOJbl K TIOHATHIO «YIPABIECHYECKOE PEIICHUE», OCHOBHBIC KPUTEPHH,
XapaKTepU3yIolIe yIpaBIeHUYeCKOe pelieHne, GakTophl, BIUSIOUINE Ha MpolecC pa3padoTKu U
MPUHATUS YIPABICHUYECKUX PEUICHUN, Pa3Iudusi MEXIy KOJIMYECTBEHHOM M KayeCTBEHHOMH
uHpopMallell B Tpolecce pa3padOTKH W TPHUHATHS YIPABICHUECKUX pEIIeHUH. YMeTh
OTJIMYUTH PpEHICHUS OT YIPaBICHUYECKUX PEIICHWM, OTIWYaTh KAaueCTBEHHBIC JIaHHBIE OT
KOJIMYECTBEHHBIX, HAXOJUTh OCHOBHBIE (DAKTOPHI, BIMSIONIME Ha Tpolecc pa3paboTKu U
MIPUHATHS YNPABIEHYECKUX PEUICHUH, UMETh HABBIKM OOHAPY>KEHHS MPU3HAKOB, OTIMYAIOIINX
pellieHus: OT yHpaBIEHUYECKUX PEIlEHUH, BBISIBICHHE aHaIN3a OCHOBHBIX (DaKTOPOB, BIMSIOIIMX
Ha TPOoIIeCcC Pa3padOTKU U MPHUHATHS YIIPABICHUECKUX PEIICHUH.

Ipaxmuxyrowue ynpasichenust 01 MAivlx epynn

3ananue 1.

Kaxnmoe ympaBiaeHUueckoe peEIIeHHE 3aTparuBaeT pa3Hble WHTEPEChl M aCIMEKThI
JEATETbHOCTH OpraHu3aluy. YKa3aTh B YE€M COCTOST HKOHOMHUYECKAas, OpraHU3alllOHHAs,
colabHasl, MPaBoOBasi, TEXHOJIOTHYECKAsI CYITHOCTh YIPABIEHYECKOTO PEIICHHUS.

3aganue 2.

Ompenenure, K KakuM (QYHKIUSAM YIOPaBICHUS OTHOCSTCS TPUBEJICHHBIE HIDKE
yYIpaBJI€HUYECKUE PEILICHHUS.

1. Heo0xomumMo TpoBECTH MapKETHHTOBOE HCCIEAOBAaHHUE pPBHIHKA COTOBOM CBSI3U B
ropone H u ompenenuTs BO3MOXHBIM 00BEM MPOJAX W ONTUMAJIBHBIA YPOBEHb Tapu(oOB B
pabounre U BBIXOJHBIC THHU.

2.  Crnenmyet 3aMepUTh OTKJIOHEHUS TI0 COJIEPIKAHUIO BPEIHBIX BEIIECTB B BO3AYXE B IIEXE
Ne 2, cormacoBats nx ¢ COC u nepenarp dAEKTPUKaAM, PETYIUPYIOIINM BEHTUIISIUIO.

3.  Pemenue o0 skcnopre u3aenuit Hameil Gpadpuku Ha YKpauHy ObLTO HEMPAaBUIBHBIM,
TaK KakK IMOKYyIaTeJIbHas CIOCOOHOCTh HACEJIICHHS HE TapaHTHUPYET YCTOWYHUBOTO, MACIITaOHOTO,
MEPCIIEKTUBHOTO COBITA.

4.  Opwa w3 kpynHedmux OaHkoB IlIBenmmn — XaHmenbcOaHK — Ha OMPENEICHHOM
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JTane BBIXOJA M3 KpU3KCA IEpelal CBOUM OTHAEICHMSM B pPa3HbIX pallOHaX CTpaHbl IPaBO
OTIPEIeIIATh YCIOBUS KOHKPETHBIX KPEIUTOB, PACIIPEIETUB BCE aKIIMK OaHKa MEKY BBICIIUMU U
CPEIHUMU MEHEIKEPAMHU.

5. Cregyer yCTaHOBUTh CKHUJKM C LI€H Ha pealu3yeMble TKaHU B pasmepe 2%
PO3HUYHOM 1IEHBI TP pa3oBoii mokymnke cBbiie 1000 M u 5% — npu HEOTHOKPATHOM MOKYIIKE B
TE€UEHHeE rojia uir pazoBoii ceimie 10 000m.

6. B xonue XIX B. mpe3uneHT komnanuu «Muiyoucu» Hceiiss MBakacu mpenoctaBuil
MOAPA3/ICIECHNUsM KOMIIAHMM aBTOHOMHIO. C 3TOro MOMEHTa KaXKI0€ «OTpacieBOe»
MoJIpa3/ielieHne NMEET CBOM MEHEDKMEHT U (DMHAHCOBYIO OTYETHOCTh, a OOBETUHSIET UX OOIIHIA
OpeHI.

7. B 1937 r. HoBBI# npe3uneHT koMnanuu «Muiyoucu» Koiata MBakacu o0bsBui ee
OTKPBITHIM aKIIMOHEPHBIM OOIIECTBOM, M O0JI€€ MOJIOBUHBI AKIHI MEPENLIO BO BIAJACHUE IPYTHX
ATMOHCKUX U 3apyOeX HbIX KOMITAHUH.

8. Tak kak KkauecTBO — T[aBHag 1enb «MuiyOucu», TO BXOJIHOH TMpPOBEpKE
MOJIBEPTalOTC BCE BUJABI CHIpbs W monydabpukaroB. bpakoBaHHBIE y37bI M JETadl HE
BBIOpPACHIBAIOTCS, a HAMPABISIOTCA B OTIEN PacCieIOBaHUS ISl YCTAHOBJICHUS MPUYMH Opaka.
Kaxxaplii JeHb OAMH WM 1Ba KOHAULMOHEPA IPOXOAT ClIEUaIbHbIE UCIBITAHUS.

3agaHue 3.

B rtabmune | mpuBeneHbl OTHENBHBIC BHIBI YIPABICHYECKOW NESATEIBHOCTH, a TaKKe
OeccuCcTeMHO HU3JI0)KEHBI KOHKPETHBIE YIIPABICHYECKUE PEIICHHUS.

[IpoBeauTe cucTeMaTHM3alMIO YKa3aHHBIX YIPAaBICHYECKUX peuieHud. [nsg 3toro B
HEHTpaabHOU rpade TabIuIbl yKAXKUTE HOMEpPA YNPABICHUECKUX PEIICHHH, COOTBETCTBYIOIINX
OTJICIIbHBIM BUJaM YIIPABJIEHYECKON JESATENIbHOCTH.

Tabnuna 1.
Howmepa
Bus YIpaBIEeHIECKUX
yIpaBleHYeCKON peenni, YrpaBrneH4yeckue perieHus
NEeATeTbHOCTH COOTBCTCTBYIOHUINX .
BUJIOB YIIPABJICHYCCKOM]
ACATCIIBHOCTU
VYnpasnenue 9. B Tteuenume HOSOpS TEKyIIEro roja MpPOBECTH
ynpaBJIeHYeCKOI MEPEnoIrOTOBKY PYKOBOAUTENEH BBICILIETO U CPEIHEro
JEeATEIbHOCTBIO 3BeHa (pUPMBbI B 00J1aCTH S3KOHOMUKH.
Vipasicane 10. OpranuzoBaTb HOBYIO CIIy’KOy  yIpaBieHHs
MEPCOHAJIOM M BKJIIOUYUTH B €€ COCTaB OTHEN KaJpoB,
MIEPCOHATIOM
OT/JeNl OIIEHKM IepCOHAlla W OIUIaThl TpyZda, OTHAENl
VYnpasnenue OXpaHBI TPy/1a ¥ TEXHUKH OE30MaCHOCTH.
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MIPOU3BOACTBOM 11. OObenuHUTH, B OJHY CIYKOy TIPOU3BOJCTBO
NPOAYKIMH «A» U o0ecliedeHHe ero CbIpbeM U
Marepuaiamu.

12. Cozpmate Ha d¢upMe OTACI CTPATErHYECKOTO
pa3BUTHsL W TMOMYMHUTH €r0  HEMOCPEICTBEHHO
IPE3UJIEHTY (PUPMBIL.

13. Ortneny undpopmanuu pa3paboTaTh TEXHOJOTHIO
ONIEPATUBHOIO MH(POPMALMOHHOIO OOECNEYeHUs MU
CBSI3W PYKOBOJAMTENICH BBICIIETO W CPEIHEro 3BEHA
yIpaBJIeHUs.

14. CdopmupoBarh CHUCTEMYy pPACCTAHOBKU KaJpOB B
COOTBETCTBUM CO CHOCOOHOCTSAMHU pabOTHUKOB MU
CHCTEMY pOTAallMM KaJpOB MEXAY JUHEHHBIMH U
(YHKIMOHATIBHBIMU [10/IPA3/1€TCHUSAMHU.

15. Otpeny BHYTPEHHETO ayauTa MPOBECTHU
BHEIUIAaHOBYIO IPOBEPKY IIPaBUIBHOCTH
WCTIOJIH30BAHUS PYKOBOJIUTENSIMU CPEAHETO U HU3IIETO
3BEHA YIIPABJICHUECKUX TEXHOJIOT Ul

16. HawanpHuky WH(GOPMALMOHHOTO OTAENAa CO3/1aTh
06a3y JaHHBIX O TEKYIMX M IOTEHUUAIbHBIX
NOTPEOUTENSIX U TIOCTABIIUKAX (DUPMBI.

IIpakTHyeckoe 3ansaTHE 3.

Bun npaktrueckoro 3aHATHs: paboTa B MaJIbIX IpyInax.

Tema u conepkanue 3aHATHS: «TUIOIOTHS yIIpaBIEeHYECKUX PEIICHUIN»

CopepxaHue MPaKTUUYECKOIO 3aHATUS OXBAaTbIBAET KPYI BOIIPOCOB, CBSI3aHHBIX C
HEOOXOJUMOCTBIO CHCTEMAaTU3allMd pEIIeHUH B YIOPABIECHUHU, IOHATUEM THUIOJOTUU U
KjJaccupukanuy, TpeOOBaHUAX M MOJAXOAaX K KIACCH(PUKAIMK YNPaBIECHUYECKUX PEIIEHHH,
BUJaX YNPaBIECHUYECKUX PELICHUI.

B pesynpraTe M3ydeHMs] JaHHOW TEMBI CTYACHT JOJDKEH 3HATh MCXOJHBIE IMOJIOXKEHUS O
MOIX0JaX M TPeOOBaHMAX K KiIaccU(UKAIMM YIPAaBJICHYECKUX PEIIeHUM, WX BUIAX, UMETh
IIPEJICTaBICHUE O NPAKTUKE IPUMEHEHHS] Pa3IMYHbIX BUIOB YIIPABIECHYECKUX PEILICHUM.

[lenb 3aHATHSA: 3aKpelyIeHME U PaclIMpPeHHE TEOPETUYECKUX 3HAHUM O HEOOXOAMMOCTH
TUNOJOTU3AllMM U KJIACCU(PUKAIMK YIPABICHYECKUX pEIIEeHUH, HMETh IpeJICTaBlIeHHE O
MOJIX0JaX K KJIaccu(UKalUK yIPaBICHUYECKUX PELICHHH.

[TpakTHUeckre HaBBIKM: B pe3ysbTaTe€ M3y4YEHHs] JAHHOM TEMBbl CTYIEHT JOJDKEH 3HaTh
NpU3HAKW KJIACCU(PHUKAIUU M BHUJAbI YIPABJIEHYECKUX pEIICHUH, HMETb IpeICTaBIeHHE O
IIPAKTUKE MPUMEHEHMS] PA3JIMYHBIX BHJIOB YIPABIEHYECKUX PpELICHUM, MYyTAX pEIIeHUs
pOOJIEMBI.

IIpakmuxkyrowue ynpascrHeHus Os MAlslx epynn

3amanue 1.

OcymiecTBuTe KilacCU(PUKALNIO TPUBEICHHBIX HUXKE PEILICHUN:

B cootBercTtBumM ¢ mporokonom Comemianusi ot 12/7-02, mpuka3zamMu JUpEKTOpa 3aBoja
38/6-03 u 38/6-04 s pEKOHCTPYKUMH II€Xa B YCTaHOBIICHHBIE CPOKH HEOOXOIMMO
OCYIIECTBUTD CJEIYIOLINE MEPOTIPUSATHS:

1. IIpoBecTH MHBEHTapU3aAIMIO 000PYI0BaHUSA, ONPEACTUB KOJIMYECTBO, BO3PACT, CTEIEHb
MCIIOJIb30BaHUs OTJIEIbHBIX IPYI 000pYy10BaHUSI.

2. Jlns OCYILIECTBJIEHHsS WHBEHTapU3allMM CO3/1aTh WHBEHTAPU3ALMOHHBIE KOMHUCCHUHU B
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cootBeTcTBUH ¢ [lonoxeHneM 00 MHBEHTapU3aIUH.

3. OOBSBUTH KOHKYPC Ha JYYIIHHA MPOEKT PEKOHCTPYKIIUH, B KOTOPOM ObLIH OB OTPaKEeHbI
COBPEMEHHBIE TEXHOJIOTHH MTPOU3BOJICTBA U METOABI OCYLIECTBICHUS PEKOHCTPYKIIHH.

4. TlogrotoButh HH(OPMALKMIO O HAIMPABICHUAX PEKOHCTPYKIMU U 00 H3MEHEHHUH
poeCCHOHATBLHOTO M KBATM(UKAIIMOHHOTO COCTaBa pabouunx, a TAaK)Ke 0 BO3MOXKHBIX crloco0ax
MOBBIIICHUS UX KBaTU(UKALIUU.

5. Co3pmath KOHKYPCHYIO KOMHCCHIO TIO0 OIEHKE IPOEKTOB PEKOHCTPYKIMH O[T
pykoBojzictBoMm B.I'. Opexosa.

6. Pazociarh mpoOTOKOJI MEPOIIPUATHI BCEM yYaCTHUKAM COBEIIAHUS.

3amanue 2.

Hwxe mpuBeneH mepeueHb TUIMHYHBIX OPraHU3ALMOHHBIX pelieHHW. Mcrmonmbp3ys cxemy
KJIacCU(UKALUU YTIPABICHYECKUX PEIICHUI, OTPECTUTE, K KAKUM BUJAM OHU OTHOCSITCSL.

1. Tlpuem Ha paboTy cHEIUANIKCTa B HCCIEAOBATENIBCKYIO Ja0OpaTOPUIO KOMITAHUH,
MIPOU3BOISAIICH CI0KHYIO HAYKOEMKYIO POAYKIIHIO.

2. Mactep pacrnpezaenser Mex 1y pabouruMH ouepeHON 3aKas.

3. OUHAHCOBBII TUPEKTOP OIMpEAesieT pa3Mep AUBHJICHIOB, KOTOPBI COBET TUPEKTOPOB
OyZeT peKOMEHIOBAaTh OYEPEAHOMY COOPAaHHIO AKIIHOHEPOB.

4. BpiOOp uieHaMu NpaBICHHS KOMMEPYECKOro OaHKa MeCTa pacrloJOKEHUS HOBOTO
¢buinana.

5. Be1bop neyaTHOTO U3aHus AJIS pa3MelleHus! peKJIaMbl 0 HOBOM TOBape (pUPMBI.

6. BpiOOp acmupaHTOM M €ro Hay4YHBIM PYKOBOAMTEIEM TEMbl JUCCEPTAIIMOHHOTO
HCCJICTOBAHMSI.

3ananue 3.

YKaxkuTe, B KaKOil MOCIEeN0BATENIbHOCTH JOJIKHBI BBIMOJIHATHCS HIKE  NPUBEACHHBIC
JIEMCTBUS B TIPOIIECCE PEIIECHUS TPOOIIEMBI

- BbIJIETICHHE OCHOBHBIX U BTOPOCTETIEHHBIX XapaKTEPUCTHK MPOOIEMBI;

- pasnenenue mpoOJeMbl Ha YaCTH;

- NPOTHO3UPOBAHUE U aHAIN3 TPEOYEMBIX JIeHCTBUH;

- pa3paboTKa peKOMEeHIAIui K IEHCTBUSIM;

YCTaHOBJICHHE MPUYMHHO-CIEJICTBEHHBIX CBS3€d MO BCEM BO3MOXHBIM BapHaHTaM
pelieHus npooIeMsbl.

IIpakT4eckoe 3ansaTHe 4.

Bun nmpakTHueckoro 3aHATHS: aHaIU3 KOHKPETHOM CUTYyaIlUH.

Tema u cogepxaHue 3aHATHA: «YcCIoBUA W (aKTOpPbl KadyecTBa YIPABICHUECKUX
pemeHun.

[Tonstne «daxkrop KadecTBa», €ro MpU3HaKuM MU cBoiicTBa. IloHsATHE «mOACHCTEMAY,
XapaKTepUCTHKA BUAOB MOJICUCTEMBI opranu3anuu. Crenu@uka OTKPHITHIX U 3aKPBITHIX CHCTEM.

B mpouecce mnpakTUYECKOro 3aHATHsSI NMPOBOAMTCA AHAIM3 KOHKPETHOM CHUTyallUH B
00J1aCTH CUCTEMHOTIO MOAX0Ja K UCCIIEJOBaHUIO (DAKTOPOB KadecTBa yNPaBIEHYECKUX PELICHHH
IIPY IPUHATHH YIIPABJIEHYECKUX PELLIEHUM.

Llens 3ansTus: GopMHpOBaHHE HCXOIHBIX IMPEACTABICHUM O CBOMCTBaX KayeCTBEHHBIX
pelIeHnid, yCIoBHsIX W (pakTopax KadecTBa YNpPaBIEHUYECKUX DPEUICHUH, MPENOoChIIKaX €ro
MOBBILICHUS.

[IpakTuyeckue HaBBIKM: CHOCOOCTBOBAaTH (POPMUPOBAHMIO HABBIKOB M YMEHHH
HCCJIEIOBAHMSI CUCTEMHOTO MOAX0/1a B JAESITEIbHOCTH OpraHU3aIiu.

CopnepxaHue MPaKTUYECKOTO 3aHATHA: IMOHITHE KayecTBa YIPABICHYECKUX PEIICHUH,
KayecTBO PEILIeHHs] KaK COBOKYIHOCTb €ro cBoMcTB. CBoiicTBa pemeHus. OCHOBHBbIE (aKTOPbI
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BIMSIOUIME HA KAuyecTBO YIPABICHUECKUX PEIICHUH, 3aBUCHUMOCTh KauecTBa PEIIEHUN OT
yCIIOBUH €ro pa3paboTKU U MPUHSATHUSL.

B pesynbraTe u3yuyeHHMs HAaHHOW TEMBI CTYJIEHT JOJDKEH HMETh IPEJICTaBICHHE 00
yCIIOBUSAX U (haKTOpax, MPearoChUIKaX MOBBIIICHUS Ka4ecTBa YIIPABICHYECKUX PELIEeHUN, YMETh
OIPEAEIATh IyTHU U CPEJCTBA MOBBIILICHUS KAYECTBA YIIPABICHYECKUX PEIICHUN.

AHanu3 KOHKPETHOU CUTyaIuu

«Pacwupenue cobimogoii cemuy

Kommepueckas opranuzaius 3aHUMaeTCs TOProBiel 31eKTPOOBITOBBIMU Npudbopamiu. [Ipu
TOM 3HAUUTEIbHBIH OOBEM MpOJAX COCTABISAET MEJIKOONTOBas M PO3HUYHAS TOPIOBIIA
HernocpeacTBeHHO B oduce pupmbl. CyliecTBEHHbIN yIeNbHBINA BEC B TOBAPHOM aCCOPTUMEHTE
3aHMMAIOT OBITOBBIE JJIEKTPOOOOrpEBaTENM, KOTOPHIE IOJB3YIOTCS XOPOUIMM CIIPOCOM Y
HaceJICHUs.

B cBs3M ¢ ycnemHBIM pa3sBUTHEM M POCTOM MacmTabOB JEATENBHOCTH (DUPMBI ee
MEHE/PKMEHT CTOJKHYJICA ¢ HEOOXOAUMOCTBIO Pa3HOOOPA3UTh M PAaCHIMPUTH KaHalbl cObiTa. C
LENbI0 pa3pellieHus] BO3HUKLIEH mpoOsieMbl OBLIO pELIEHO NPEeJOCTaBUTh 4YacTh TOBapa
(oborpeBareseil) Ha peanr3alui0 MOCKOBCKUM Mara3uHaM.

3akynka oOorpeBareneil OCYIIECTBISETCS HANpsAMYyK Y NPOU3BOJUTENS, KauecTBO
HEOJIHOKPATHO MPOBEPEHO U SBIIAETCS CTAOUIBLHO XOPOIIUM.

Kpome Toro, dupma moroBopmiach C OpraHU3alUEH-TIPOM3BOAUTEICM O TOIyYCHUU
TOBapa B KpelIUT ¢ ycioBueM omiatbl 50% ero CTOMMOCTH 4epe3 MeCsL, a OCTABLIEHCS YaCTH —
10 MEpe pealln3alui.

Jlns 3akimtoueHusi JOrOBOPOB B aBTycTe ObUIM 0TOOpaHbl 10 KpyHmHBIX XO3SHCTBEHHBIX U
CHEeUaIM3UPOBAaHHBIX Mara3uHOB, TOPIYIOLIUX TOBapaMu nojo0Horo poxaa. Ilpu ux usyueHuu
VUUTHIBAIUCH CIEAyIomue (PakTopbl: MECTOPACIONOKEHHE, CIeNHUaTn3anus, BpemMs paboThl,
CKOpPOCTh 000pOTa TOBapa, MmiaTekecrnocoOHoCTh. C HEKOTOPBIMH M3 HUX (QUpMa yxke padboTtana
paHee, 1 OHM UMEIOT XOPOLIYIO PEMYTalUIO.

Otrpy3ka ToBapa Mara3uHaM ObUIa 3alUIaHMpPOBaHa Ha BTOPYIO MOJIOBUHY ceHTs0ps. (Kax
MOKa3aj B JATbHEHIIIEM OTUET O MPOAaKax, UX «IUK» MpHUIleNncs Ha OKTI0psh.) [Ipuuem ObLI0
pElIeHO OpraHu3oBaTh y4eT 00beMa MpOoJaX MO KaKJOMYy MarasuHy ¢ Lelbl0 H3Yy4YEHHUS
CKOpPOCTH 000pOTa U JUIsl IUIAHUPOBAHMSI IOCTAaBOK B CIIEAYIOLIEM IEpHOJe M0 Mepe HEOOX0u-
MOCTHU. Y CJIOBHS JOTOBOpa MO3BOJISIIM 3a0MpaTh TOBap U3 Maras3uHa, IJie OH MPOJaeTcs II0X0, U
nepeaaBarh B TOT. TJe peanu3anus uaer ovictpee. IlepBas orneHka Oblia MpoOBEAEHA yXkKe yepe3
HEJIENI0 TI0CNe OCYIIECTBICHUs pelieHus, u cpeau 10 mara3uHoB ObUTH BBIJENIEHBI LIECTh C
HanOOJIBIIUMH 00bEMaMU TIPOJIAK.

®dupma pacrosiaraeT HeOOXOAUMBIMHU CKIIAJACKUMU TJIOMIAISIMHA U B €€ CTPYKType UMeeTcs
TPAHCIIOPTHBI OTAEN, B (PYHKIMHM KOTOPOTO BXOJUT JOCTaBKa ToBapa B MarasuHbl. C
Mara3uHaMH UMEETCs! TOCTOSIHHAS CBSA3b, MO3BOJIAIONIAS MOTYy4aTh ONEPaTUBHYIO HH(POPMALIHUIO.
Jns ycnemHo# peanu3anii MPUHATOTO pelieHHs OblT Ha3HAYeH OTBETCTBEHHBIM COTPYIHUK,
KOTOPBII JOJDKEH CIEeIUTh 3a XOAOM €ro BBINOJHEHHS, KOHTPOJIUPOBATh 0OBEMBI IMOCTABOK B
MarasuHbl, BECTH Y4eT MPOJaX U €XKEHEENbHO JOKJIAIbIBATh PYKOBOJCTBY.

[IpunsiToe perieHue HE MPOTUBOPEUUT OOIIEH IMOJUTHKE TOPrOBOW OpraHU3alluH, ee
CTpaTeTuu M TeKyImuM mianaMm. Oupma peryssipHo pa3meniaeT pekiamy oborpesareneii B CMU
U OCHOBHas 4acTh ToBapa (okojo 60%) ocTamach Ha LEHTPAIBHOM CKJIAJe Ui PErHOHAIBHBIX
ONTOBHKOB U PO3HUYHBIX MOKYyIaTeNIEH.

Bomnpocs! n1s ananu3za

1. Kak MOXHO OIIEeHUTb Ka4YeCTBO MPUHSITOIO perieHus?

2. YTO CBUETENBLCTBYET O €r0 000CHOBAaHHOCTH?

3. SIBnsieTcs M MPUHSTOE PEIIEHNE CBOEBPEMEHHbBIM?
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4. HackoibKO aIanTUBHO NPUHSITOE PEIICHHE?
5. Kakue paxTbl CBUACTENBCTBYIOT O PEaIbHOCTU IPUHATOTO PELIeHHUS?

IIpakTnyeckoe 3ansiTue 5

Bun nmpaktudeckoro 3aHATHS: HHAUBUIYaJIbHOE ITPAKTUKYIOLIEE YIIPAXKHEHHUE.

Tema u copepxanue 3ansaTHsA: «HayuHble moxxonsl K pa3paboTKe YIpaBIEHUYECKUX
pELIECHUI

XapakTepuCTUKa B3IVISIIOB HA POJIb M MECTO YIPABICHUYECKHUX PEIICHUN B IIPOLECCE
yopasieHuss B 1konax «HayuHoro ympaBieHus», «AJAMMHMCTPATUBHOIO YIIPABICHUS»,
«YenoBe4ecKMX OTHOUICHUH U OBEIEHYECKUX HAYK», «MaTeMaTn4ecKON HIKOJIbI YIIPABJICHUS.

B mponecce IMPAKTUYCCKOr'0 3aHATHUA HNPOBOAATCA HWHAWBUAYAJIBHBIC IIPAKTUKYIOIIUC
YIPaXHEHUS.

HCJH) 3aHATUA: COCTOUT B 3aKPCIUICHUH U pCaln3aluu 3HAaHUHA O HAayYYHBIX IMOAXOJaX K
pa3paboTKe YNpaBIEHYECKUX PpEIICHUH, OCHOBHBIX IOJOXEHMAX K MPUMEHEHHIO HX K
pa3paboTKe ynpaBIeHUYECKUX PELIEHUI, 0COOEHHOCTAX pa3padOTKH YIIPaBJIEHYECKUX PEIICHUN B
3apyOeKHBIX CTpaHax.

[IpakTHdyeckue HaBBIKH: CIOCOOCTBOBATH (HOPMUPOBAHHIO HABBIKOB M YMEHHH IO
BBISIBJICHHIO OCOOEHHOCTEH pa3IMYHbIX LIKOJI YIIPABIEHHS K POJIM U 3HAYECHUIO YIPABIEHYECKUX
penieHnii B 3 (HEKTUBHOCTH MPOIIecca YIIPABICHHS B OPraHU3aIIHH.

CopepxaHue IPAaKTUYECKOTO 3aHATUSA OXBATHIBAET KPYT BOIIPOCOB O CYIIIHOCTH, OCHOBHBIX
ITIOJIOKCHU X, HaITpaBJICHHOCTH CHUCTEMHOI'O CUTyallMOHHOTIO, KOJIMYCCTBCHHOI'O,
(YHKLIHMOHAJIBHOI'O MOAX0/0B K pa3paboTKe YIPABICHUECKUX PELICHUH B 3apyOekKHbIX CTpaHax.

B pesynbraTe wH3ydeHMs] JaHHOW TEMbl CTYAEHT JOJDKEH MMETh IPEJCTaBlIE€HHE 00
OCHOBHBIX TOJIO)KEHHUSX, HANpPaBICHHOCTH, 3aJayaX HAay4HBIX IIOJXOJ0B, OCOOEHHOCTH
COBPEMEHHBIX MOJIXO/JI0B K pa3pabOTKe yNpaBIeHUYECKUX PELICHUH B 3apyOeKHbBIX CUCTEMAX.

IIpakTnyeckue 3ansaTUsA 6-7

Bun npakTHUecKoro 3aHATUSA: aHAJIN3 KOHKPETHOW CUTYALIHH.

Tema u conepxanue 3aHsaTHus: «llenmeBas opueHTalus YIPaBIEHYECKUX PELICHUID,
«IIpuHsTHE pelieHuii B opraHax rocy1apcTBEHHOro (MyHHIIMIIAIBHOTO) YIIPABICHHSD)

CopepxaHue MPaKTUYECKOTO 3aHATHUS — OXBATBIBAETCS KPYT BOINPOCOB, TAKUX Kak, IIEJib,
KaK OCHOBA TEXHOJOI'MH pa3pabOTOK yHpPaBICHUYECKOIO pEIeHHs], B3aUMOCBSA3b U COOTHOIICHUE
HNOHATUHN  «Uenb», «mpobiaemMa», «peuieHue», «uepapxus uenei». Crparerndeckue Hu
TaKTUYECKUE IeJIM, JIOCTU)KEHUE MX COOTBETCTBMS. AJbTEpHATHUBHBIE JOCTH)KEHMS LEMH U
BBIOOp pelIeHusl.

MexaHnu3M B3aMMOCBSI3M 1I€Jiell  ynpaBieHuecKux pemeHuil. TpeOoBaHus K 1LeIsIM
yIpaBIeHYECKUX pelleHnid. BiusHue 1enu Ha BbIOOp U OCOOCHHOCTH Pa3pabOTKU pELICHHS
(pa300p KOHKPETHOW CHUTyaluu). AJIbTEpPHATHUBBI JOCTHIKEHHUS 1€ M BBIOOP YIIPaBICHYECKOTO
peuieHus. ['OCyaapCTBEHHO-yNpPABIEHYECKUE pEIICHUs: TOHATHE U OCHOBHBIE CYOBEKTBHI.
OCHOBHBIE U YTOUYHSIOIINE XapaKTEPUCTUKH MPUHATHS TOCYTAPCTBEHHBIX pereHnid. CBONCTBA U
(dbopMBbI IPUHATHS TOCYJApCTBEHHBIX periennit. Kiaccudukanus rocy1apcTBEHHBIX pelIeHuH.

B mpomecce mnpakTHUECKOro 3aHATHS MPOBOJUTCS aHalIM3 KOHKPETHBIX CHUTYyallui
«IToBbIlIEHNE KauecTBa MPOIYKIMNY, «LleneBas opueHTanus pekjIaMHON KOMIaHUN (PUPMBD».

Lens 3ansTus: (HOPMUPOBAHHME HMCXOMHBIX TNPEACTABICHUNA O B3aMMOCBSI3U LEeTeH |
peleHnid, 0COOEHHOCTSIX IeJIeBOM OpPHEHTAllMK NpU pa3paboTKe YNpaBIEHUYECKUX PEIIeHHH,
CIOCOOCTBOBATh MPUOOPETCHHIO TEOPETUYECKMX 3HAHWM B  00OJacTH  IesernojiaraHus
YIOPAaBIEHYECKUX PpELICHUM, 3aKpenuTh MPEACTAaBICHUE O CYIIHOCTH TIOCYJIapCTBEHHBIX
pelleHni, OCHOBHBIX CyObeKTaX, BUJax M (opMax MX HNPHUHITHUS U UCHOJHEHHS, YJaCTHHUKax
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ATUX TPOIECCOB M HMX POJM HA KAXKIOM H3Tare MPUHATAS U HCIOIHEHHUS TOCYAapCTBEHHBIX
peueHuit

[IpakTHdeckre HaBBIKH: COACHCTBOBATH (DOPMHPOBAHUIO HABHIKOB 00OOCHOBAaHWS,
dbopMUpOBaHUS, CTPYKTYPH3ALMU CHUCTEMBI IIeJiel pelleHus, OCO3HATh OCHOBHBIC PA3IUYUs
MEXIYy TMOHATUSIMHU TOCYAApPCTBEHHBIX W YIPABICHUYECKUX PEIICHUN, HAYUUTHCS OMPENEsATh
CyOBEKThl M YYaCTHUKOB MPUHSATHS W HCIOIHEHUS KOHKPETHBIX PEHICHUH IO CTENeHU HUX
WHTEPECOB B IAHHOM 00JIACTH, pa3In4aTh BUIBI U (OPMBI TOCYAAPCTBEHHBIX PEIICHHIA.

CTyneHT JOKEeH 3HaThb — OCHOBHBIE TIIOHSTHUS, YMETh OINPEIENATh B3aHUMOCBA3b U
COOTHOIIIEHUE TIIeNK, MPOOIEMBI-PEIICHUs, BIAJAETh HABBIKAMH aHAJdN3a W CpPaBHEHUs
aNbTEpHATHB PEUICHHS] HE COOTBETCTBUE UX IEJISIM OpraHU3alUu.

IIpakTHyeckue 3ansaTHA 8-9

Bun mpakTuueckoro 3aHATHSA: WHIUBUAYaJIbHOE IPAKTUKYIOIIEE YNpPa)KHEHHE, J1eJI0Bas
urpa

Tema u conepxanue 3aHATUA: «TeXHONOrHUs pa3pabOTKHU YIPABIECHUYECKUX PELICHUID,
«®DopMbl NOJATOTOBKU U peaiu3aliiy yIpaBIeHYECKUX PEILICHUID)

CoctaB u xapakTepucTuka (OpM TOATOTOBKM W (OPM peajH3aluyd  PEIICHUH.
Onpenenenue yciaoBuit 1 cepbl UX IPUMEHEHUS.

B mnpomecce mnpakTUYecKOro 3aHATUS IPOBOJSATCS BBIIOJHEHHE HWHJIMBUYabHBIX
NPAaKTUKYIOIIUX YIPAXKHEHUH U Jes0Bas urpa.

Lenp 3aHATHS: OXBaTbIBa€T KpYr BOINPOCOB OO0 OCHOBHBIX JTamax pa3pabOoTKu
YIPaBIEHYECKUX PELICHUH, UX COAEp:KaHUHU, CIIOCOOCTBYET (DOPMUPOBAHHIO TEOPETHUECKUX
3HaHUW B O0JACTU BBIABICHUS OTIMYMN pa3Iu4HbIX (OPM MOJATOTOBKHM M peau3aluu
yIpaBIEHYECKUX PELIeHUH, a Takke (OpPMHUPOBAHUE UCXOJHBIX MPEACTaBICHUN O crocolax H
dopMax coaepkKaHMs, YCIOBUSAX M cdepax MNPUMEHEHHsS] pa3IUYHBIX CIOCO00B (Qopm
MOJATOTOBKH U PEaIN3aliy YIIPaBICHUECKUX PEIICHNN.

Copep:xaHue MPaKTUYECKOTO 3aHATHUS: OXBATHIBAET KPYT BOIPOCOB, TAKUX KaK ATAIbl U UX
coJiepKaHWe Ha CTaJUM IOATOTOBKH K pa3pabOTKe YIpaBIEHYECKOTO PpEIICHUs, Ha CTaJuu
HEINOCPEJICTBEHHO pPa3palOTOK YNpPaBIEHUECKOTO pPEIIEeHUs, Ha CTaJud MPUHATHS pelleHus,
peanu3alyy, aHajau3a pe3yJsibTaTa, a TakkKe CIoco0bl U GOpMbI (PUKCAIUN MPUHATHS pEeIeHHH,
yCIIOBUS U cpepbl MPUMEHEHHS CTIOCO00B ¥ POPM MOATOTOBKH PEIICHUM.

[IpakTHyeckre HaBBIKM: CIOCOOCTBOBaTh (HOPMHPOBAHHIO HABBIKOB M YMEHMH 10
UCIOJIb30BAaHUIO Pa3IMYHBIX (OPM MOATOTOBKU M (OPM pealu3alliy pelieHHl B KOHKPETHBIX
IIPOU3BOJICTBEHHBIX YCIOBHUSX.

B pe3ynbrare u3yueHus NAHHON TEMBI CTYIEHT JOJDKEH 3HATh COBPEMEHHBIE IOAXOMbBI U
TEXHOJOTMM pa3pabOTKM YNpaBICHUECKUX pEUIeHWHM, yMeTb OpraHU30BBIBaTh IPOLECC
pa3paboTOK yYNpaBICHYECKUX pEIIeHUH, BIaJeTh HaBBIKAMU [OJy4YeHUS HHGOpMAIMU O
CUTyallld, OMNpEJEJICHUU LieJiel, aHalu3a CHUTyallid, BbIOOpa aJbTEpPHATUB PpEILICHMsS, 3HATh
(opMBI U CIOCOOBI MMOATOTOBKU U PEAIN3aLUHU PELICHUNA U UX COZEp)KaHue, BIaJeTh HaBBIKAMU
COTOCTaBJIEHUs (OpM MOATOTOBKH U pEaM3alliy PEIIeHUN ¢ y4eToM YycIOoBUH U chepbl ux

NPUMEHEHHSI.
Hnousuoyanvuvie npakmuxyowjue ynpaxcHeHus
3ananue 1.
[TonGepute onpenenenus GopM pa3pabOTKH pelIeHHUs], IPUBEICHHBIX B Ta0JIHUIIE
®opma Onpenenenue Gpupmbl pa3pabOTKH pelIeHUS
pa3paboTku
peteHws
3aKkoH 1. Pemienue, HocAIMe METOAMYECKUI UM TEXHOJIOTHUYECKUH XapaKkTep
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IIpukas 2. Pemenue, ycraHaBinBaromiee HMOPSIOK M CHOCOO BBITOJHEHHUS KaKUX —
00 NeUCTBUI
Vkazanue 3. Pemenne o mpoBeneHMHM COBMECTHBIX pabOT C YKa3aHHWEM B3aWMHBIX
paB U 00s13aHHOCTEH.
Huctpykuust 4. Pemenue BeicHIel rocynapcTBEHHOW BIACTH, HOCAIIEE 00sA3aTENbHBIN H

HENPEJIOKHBIN XapakTep.

Pacnopsmxenne g Penrenne pyKOBOAUTENS, OOJIEYEHHOTO BIACTHIO

6. Pemenue, orpaxkaromiee IeNMH W KOHKPETHBIC 3a7add JESTEIBHOCTH,
Horosop CPEJICTBA M BPEMs UX peaJIM3allHH.
Mnan 7. Pemenne pykoBomuTens, HE HAACIECHHOTO aTIMUHUCTPATUBHBIMH
byHKIUAMU.

3amanue 2. [lopbepurte ompexneneHust GpopmMaM peall3alMd PEIICHUs, MPUBEICHHBIM B
Tadiuue

®opma Omnpenenenue GopMbl peann3aluy perieHUs
peanuzanuu
pewenust
[penmucanue 1. JlenoBas Oecena, mMpoBoaMMas PYKOBOJHMTENIEM C IEIbI0 JTOOUTBHCS Y

IIOJYHUHCHHOTIO, Tpe6yeMI>IX B3I A0B WA MOHATHM  TI0 COACPIKAHUTO

BBIIIOJTHEHHOT'O PEIICHUS.
Yoexnenue
2. JemoBass Oecema mpoBoaMMAsi PYKOBOJUTEIIEM C IEIbI0 OOYyYCHWS,
IepeIayy ONbITA JJIs YCICITHOTO BBHITOJHEHHUS PEIICHHMS.
PazbsicHenne 3. OdunuanpbHoe U3BEIIEHHWE JOHKHOCTHOMY JIHIY 00 00s3aTelbHOM
BBITIOJTHEHUH KOHKPETHOTO PEIICHUS B YCTAHOBJICHHBINA CPOK
HacraBieHue 4, HenoBas Oecema, MpoBOAMMAs PYKOBOAMUTEIEM C IENbI0 OOBSCHEHHS
CYTH U COJICp)KaHUS PEeIICHHUS.
5. JlenoBass Oecema, MpoBOAMMAsT PYKOBOJIUTENEM C IENbIO Mepenadyu
CooO1ienne

JOTIOTHUTEIFHON HH(POPMAILIMK, HEOOXOIUMOM JIJIsl BHITTOJIHEHHS PEIICHUS.

Henosas uepa «Illpunamue pewienuii MeHeoHcepom»

Lenp urpsl: 0BIaAeTh HaBBIKAMH MPAKTUYECKOTO MCIOJIB30BAHUS CHCTEMHOTO MOAXO0AA K
petieHuto TpoOJeM Ha Pa3HBIX YPOBHSIX MPHUHATHS PEIICHUH, YMEHHUEM BBIOpaTh METOJIHI,
MOMOTAlOIINe MPUHUMATh 0OOCHOBAHHBIE PEIICHHsSI PA3HBIX BUJOB MPOOIEM.

Curyanus 1.

Cpenu npeanpusTHii TOProBoit KOMIMaHuu (GyHKIMOHUPYET HEOONbIOW 00YBHOI MarasuH.
['onoBHOE oOTHENEHWE KOMITAHWHM pa3paboTano psja  JEeWCTBHM, HEOOXOIWMBIX B Clydae
MOSIBJICHUS PA3UYHBIX OOCTOSITENBCTB, BKIIOYAas BO3MOXHBICE HApEeKaHMM TOKYIATeNei,
KaJIpOBbIE TPOOJIEMBI, MPOBEIECHNE BBICTABOK TOBAPOB, OCYIIECTBIECHHWE 3aKa30B M BEJICHHE
JOKYMEHTaIlMU. 3a/ja4a pyKOBOIUTENSI O0YBHOT'O Mara3uHa COCTOUT B TOM, YTOOBI TYHKTYaIbHO
BBITIOJIHSITh TIPEANUCAHUST KOMIIAaHUU. ECliM BO3HHMKAeT 4YTO-THO0 HEMpeayCMOTPEHHOE, €My
HEOOXOJUMO CHauyajda CoOIJIacOBaTh CBOE pEIIeHHWE C BBIIIECTOSAIINM PYKOBOACTBOM.
HeykocHuTensHO BBIMOMHSSA TpeOOBaHMS KOMMAHWHU, PYKOBOAMTENb, TEM HE MEHEe, TOJDKEH
CaMOCTOSITENIbHO TPUHUMATh BaXKHBIE pEIIEHUS — BeAb MJs YCIENIHOW paboThl Mara3uHa
TpeOyeTcs B3BEIICHHBIN TOIX0/I K MpoOieMaM.

Curyanus 2.

PykoBoauTens, oTBeUaromuii 3a OTJAE] MPOU3BOJACTBA, pabOTAeT B JOBOJBHO CBOOOIHBIX
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YCIIOBUSIX U JIOJKEH OCYIIECTBISATH BBHIOOP CpeAM albTEPHATHBHBIX PEIICHUN YIpPaBJIE€HYECKON
JeATEIbHOCTH. B ero BeleHMM HaxoIATCs KOHTPOJIb KadyecTBa, WCIIOJIb30BAHME MaTEpHUAOB,
JOJKHOCTHBIC TICPEMEIICHUSI, OTHOIICHUS MEXIy pabOTHUKAMHU W MHOTHE JPYTHE BOIPOCHL.
bonee Ttoro, MeHemkep MOOMKEH NPUMEHSATH «3J0POBYIO», 3(P(EKTUBHYIO M CIHOCOOHYIO
NpUCIOCcabIUBaThCA K 0OCTOATENHCTBAM CHUCTEMY PYKOBOJICTBA. B MPOM3BOACTBEHHOM OTAENE
pemieHus TpeOyeT Macca mpo6iieM, OOJIBIIMHCTBO U3 KOTOPBIX YK€ MOSIBISLTUCH Ipexae. CrekTp
BO3MOXKHBIX PEUICHUH IIMPOK, 33]a4a PYKOBOAUTEIS 3aKII0UaETCS B BBIOOpE 00pasa JeHCTBHIA,
KOTOpBIi ¢ HamOOJbIIeH BEPOSTHOCTHIO MpHUBENET K ycmexy. PykoBoauTelnb HeE TOJBKO
OCYILECTBIISICT pAIlMOHAJIBHBIA aHaIM3 MPOOIEeMBbl, HO HCIOJNb3YeT [UIS OIpENeICHUs
COOTBETCTBYIOIIEr0 o0Opa3za JeMcTBUS CBOE «4YyBCTBO» cuTyaluu. [IpoOiembl J10BOJIBHO
HETPOCTHI, OHU YCIOXHSAIOTCS BO3JCHCTBHEM BHEIIHUX (pakTopoB. Takum oOpa3om, Kakue Obl
JEUCTBUS HU MPEAIPUHUMANINCH, 011 IMYHOM OTBETCTBEHHOCTH 3a HUX BCEr/la MPUCYTCTBYET.
BriOpanHble pelieHuss B OOJIBUIMHCTBE CIIy4aeB ONPAaBIbIBAIOT ce0s, €CIU OCYLIECTBIISIFOTCS C
JIOCTaTOYHOM HACTOMYMBOCTBIO M MOAKPEIUISAIOTCS HEOOXOTUMBIMU pecypcaMu. JledareabHoCTh
PYKOBOJUTEIIS IPOU3BOJICTBA BO MHOTOM CBSI3aHa C BBIOOPOM MOAXOASIEN CTPATETUH.

Curyanus 3.

3anaya oT/€Ia MapKETUHIa OpraHU3al[Ml COCTOUT B CO3JJaHUU HOBBIX BO3MOKHOCTEH AJIs
pellleHus XOPOLIO M3BECTHBIX MpoOieM. OT paOOTHUKOB OTHena TPeOyIOTCS HOBBIE HJIEU B
pa3HbIX cepax — OT MOUCKA HOBBIX MOJXOJI0OB K peKiaMe JI0 pa3padOTKU METOAOB aKTUBU3AIIUH
NESTENIbHOCTH MO COBITY mpoaykuuu. Yto OBl co3laTh MPOYHYH) OCHOBY JUIS HPUHATHS
pelieHus, HEoOXOAMMO IMPOSCHUTH sI YNPOCTUTh MpPOOJIEMy, a TaKXKe OCYIIECTBUTH cOOp
cooTBeTCTByWIIeH uHbopManuu. [ns xopoiiero pykoBoauTedss B 00JaCTH MapKeTHHTa
XapaKTepHbl YMEHHE BBIOMPATh U CLIOCOOHOCTh MPOBOJIUTH PA3yMHYIO CTPATErnio, 00J1aJatomlyto
MO/JINHHOM HOBU3HOM U, OJTHOBPEMEHHO, OCMBICIIEHHYIO C JI€JI0BOI TOUKH 3PEHHUSI.

Curyanus 4.

OcoObie TpeOOBaHUS K PYKOBOAMUTEISM TMPEIbSBISIOT HEHCCIEAOBaHHBIE U IIJIOXO
MOHSTHIE CUTyalluu, HarpuMmep paboTa IiaBbl UCCIENOBATENbCKOTO LIEHTpaA, 3a/1ada KOTOPOro
COCTOMT B CO3[aHUM YEro-IM0O BBIAAIOIIETOCS W HOBOro. TakuMm 3aJaHHeM MOXKET ObITh
pa3paboTKa JYHHOTO MOCaJ0YHOIO MOJAYJS, CO3JaHHE€ HMCKYCCTBEHHBIX aJIMa30B WM HOBBIX
HHEPreTHUECKUX CHCTEeM. PykoBoauTeNb 0OBIUHO HAYMHAET C IJIOXO OMpPEIEICHHONU MPOOIIeMBbl,
K KOTOpOM HE€ MOJAXOAMT HU OJHO M3 M3BECTHBIX penieHnil. HeoOxoaumo cocpenoTouyuTh
pecypchl M co37aTh OpPraHU3aIMI0, TIO-HACTOSIIEMY CIIOCOOHYIO MPOSBUTH TBOPUYECKUHN MOIXO.
B HekoTophIX ciiydasx TpeOyeTcsl co3AaHHe HOBOTO TEXHHUYECKOTO S3bIKA, HOBBIX KOHIICTIIIUM,
MHCTPYMEHTOB, TEXHOJIOTHH WJIM TPOU3BOJCTBEHHBIX BO3MOKHOCTENW. TakuM 0Opa3zom, Oosnblas
4acTh TOT'0, 32 YTO OTBEYAET PYKOBOJAUTEND, XapaKTEPU3yETC IOJIMHHON HOBU3HOM.

3amanus

1. Onpenenute ypoBHUM W THUIBI pEUICHUN MPENNIOKEHHBIX cuTyaruil. CyliecTByer Ju
npsMasi CBSI3b MEXKJY CTAPIIMHCTBOM MO JOKHOCTH M YPOBHEM NPHUHUMAEMBIX PEIICHHI?
[IpuBenute npyrue KOHKPETHBIE MPUMEPHI CUTYyallud, TPEOYIOUIMX MPUHSATHS PEIICHUN BCEX
YEThIPEX THIOB.

2. BcioMHUTE WK NPUAYMalTe HECKOIBKO MPUMEPOB CUTYAIUH, PEIICHHs] KOTOPHIX Y Bac
yKe HUMEITCs, HO, OJHAKO, KOTrJa-TO JOCTaBWUJIM BaM Maccy OecmokoiictBa. [lompoOyiite
NPUIIOMHUTh 3Tallbl NPUHATHS OSTUX pemeHud. llpunocs AU BaM  BHOCIEICTBUM HMHU
BOCIOJNIb30BaThcsi? Ha KakoM ypOBHE NpUHATUSA PEHICHUH HMHU MOKHO BOCIOJIB30BaThCS?
Bcerna nu rotoBslif oTBET npaBuiibHbIN? [louemy?

3. Onumute Bee maru (IMyHKTHI) PallMOHATBHOTO MOX0/1a K CISAYIONIUM MpoodIeMamM JJis
000 CUTYalluU, paCCMOTPEHHOM BHIIIIE:

IIPUEM COTPYAHHUKA HAa BAKAHTHYIO JOJDKHOCTh B OTJEIE;
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MOKyNKa WIA apeHjJa MOMEeUIeHUs (34aHus) U1 OCYLIECTBIIEHUS KOHKpPETHOMU
IIPOU3BOJCTBEHHOM JESTEILHOCTH;
nouck myteit noctmxenus 10%-Horo pocra npuObLTH HA KOHKPETHOM HPEATIPUATHH.

IIpakTnuyeckue 3ansaTus 10-11
Bun npaktudeckoro 3aHATHS: IPAaKTUKYIOIIUME YIPaKHEHMs, aHAJIW3 KOHKPETHOM

CUTYallUH.
Tema u conepxkanue 3aHsaTus: «Ponp yenoBedeckoro (hakropa B Ipolecce pa3paboTKu
YIOPaBIEHYECKOTO  pemieHus»,  «COIMaIbHO-TICUXOJIOTMYECKHEe  OCHOBBI  pa3paboTKH

YIIPABICHUYECKUX PEIICHUI

OcoOeHHOCTH ¥ OCHOBHBIC HAIPABICHUS COIUAIBHO-TICUXOJIOTHYECKOTO BO3ICHCTBUS
YVOpaBIEHYECKUX pEIICHUN Ha HCIONHUTeNel. BrusHue aBTopuTera M mnpodeccruoHaan3zMa
pykoBoguTeNss Ha  (OPMUPOBAHMUE  IOJOXKHUTEIHLHOTO  OTHOIICHHWS  HCIOJMHHUTENCH K
yOpaBleHYeCKUM pemleHusiM. [loHATHEe W XapaKTepUCTHKa ASTHYECKUX OCHOB pa3paboTku
YIPaBJICHYECKUX PELICHUN.

[lonsiTe kayecTBa YNPABICHUECKUX PELICHUN, CBOWCTBA KAayeCTBA YIPaBICHUYECKUX
peuiennii. @akTophl, BAUSAIONIME HA KAa4eCTBO peuieHus. [Ipearnochbuiku MOBBIILICHUS KauecTBa
pelIeHU.

B nmnpouecce mnpakTUYECKOro 3aHATUA MPOBOAUTCA MPAKTUKYIOUIME YIPAKHEHUS I10
MOBBIIICHUIO KAueCTBAa PEUICHUM, NMPOBOJAUTCA AaHAINW3 KOHKPETHOM cuTyauuun «Pacmmpenue
COBITOBOM CEeTH»

lens  3aHATHA:  CIOCOOCTBOBaTh  NMPUOOPETEHHUIO  TCOPETUUYCCKUX  3HAHUH  TIO
METOJIOJIOTUYECKUM TMOAX0JaM K (OPMHUPOBAHUIO KadecTBa pPa3padOTKH yIPaBICHYCCKHX
pEIICHUH, CIOCOOCTBOBATh IMPUOOPETCHHUIO TCOPETUUYCCKUX 3HAHUH B 00JIACTH COIMATILHO-
TICUXOJOTHYECKOTO BO3JEHCTBUS YIIPABICHUYECKUX PEIICHUI HA UCTIOJIHUTEIICH.

[IpakTdeckre HaBBIKU: CHOCOOCTBOBATH (DOPMHUPOBAHHIO MPAKTUUYECKUX HABBIKOB U
yMeHUW B OOJAcCTH TIOBBIIIEHUS KayecTBa pa3pabOTKH  YIPABJICHUECKUX PEIICHHH,
croco6cTBOBaTh (hOPMUPOBAHUIO HABBIKOB M YMEHHH MO BBISBICHUIO Pa3TUYHBIX HAMPABICHUH
COLMAITBHO-TICUXOJIOTMYECKOT0 BO3/ICUCTBUS YIIPABICHUYECKUX PEUICHU HAa UCITOJTHUTENEH.

IpakTHyeckoe 3ansaTHe 12

Bun npakTHUecKkoro 3aHATHSA: aHAIN3 KOHKPETHOM CUTYyaluH.

Tema u conepxaHue 3aHATHSA: «OTHYECKHE OCHOBBI DPa3pabOTKU YIpaBlIEHUYECKUX
peneHun»

OCOOEHHOCTH M OCHOBHBIE HAIPABIEHHS COLUAIBHO-TICUXOJIOTHYECKOTO BO3ACHCTBUS
YOpPaBIE€HYECKUX pELIEHUN Ha HCIoJIHUTEeNed. BiusHue aBTopuTera M mnpodeccuoHaan3zMa
pykoBoauTenss Ha  (GOPMHUPOBAHUE  TOJOXKHUTEIBHOTO  OTHOLICHHWS  HCHOJHHUTENEeH K
yOpaBleHYeCKUM peuieHusM. [loHATHEe W XapaKTepUCTHKa ASTHYECKUX OCHOB pa3paboTKu
YIPaBIEHYECKUX PELLICHUM.

B npornecce npakTHyeckoro 3aHATUS IPOBOIUTCS AHAJIN3 KOHKPETHOM CUTYallHH.

Lenp 3aHATHA: CHOCOOCTBOBATH MPHUOOPETEHUIO TEOPETUYECKUX 3HAHMM B 001acTH
COIIMAIBHO-TICUXOJIOTMYECKOT0 BO3JCHCTBHS YIIPABICHUYECKUX PEIICHUI HAa UCIIOJIHUTENEH

[IpakTHyeckre HaBBIKM: CIOCOOCTBOBAaTh (DOPMHPOBAHUIO HABBIKOB M YMEHHMH 10
BBISIBICHUIO  PA3JIMYHBIX  HANpPABJICHHM  COLMAIBHO-TICUXOJIOTMYECKOTO0  BO3IEHCTBHUSA
YIPaBIEHYECKUX PEIIEHUI HA UCIIOJHUTENEH

[TponomxutenbHOCTD 3aHATHSA — 4 4. / 0,5 4.

IIpakTuyeckoe 3ansaTue 13-14
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Bun npaktuyeckoro 3aHATHSA: NPAKTUKYIOIIME YIPAXHEHWS, AaHaJIW3 KOHKPETHOMN
CUTYaIHH.

Tema u conepxanue 3aHATHS: «I(P(HEKTUBHOCTh YIPABICHYECKUX pelieHui», « KoHTpoib
peanu3alyy yrnpaBJIeHYeCKUX PeLICHUH»

Cucrema KOHTpPOJISI peajau3alliy yNpPaBICHUYECKUX PEIIEHUM: BHUJIbI KOHTPOJIS, METOJbI
KOHTPOJIS, Talbl OPraHU3alud U MPOBEIEHHUs] KOHTPoJs. OTBETCTBEHHOCTh PYKOBOAMTEINS 3a
YIPaBIEHYECKOE PELIEHUE U €TI0 MTOCIEACTBUS.

B mpomecce mpakTHYeCKOro 3aHATHS IMPOBOAUTCS MPAKTUKYIOIIME YIpPaXKHEHUs,
IIPOBOAMTCS aHAIM3 KOHKPETHBIX cuTyaluid «OTBETCTBEHHOCTD 3a HEyAauy»

Ienp 3ansaTst: GopMUpOBaHME MCXOIHBIX IMPEICTABIECHUH O KOHTpoOJe, Kak OAHON H3
OCHOBHBIX (DYHKIMH YIpaBIeHHs, BHJAaX W METOAAX €ro OCYIIECTBICHHS, OpraHU3aINH
IPOBE/IEHUS] KOHTPOJIS, a Takke (POpMUPOBaHME MCXOJAHBIX IMpescTaBleHU 00 3¢ dekTuBHOCTH
YIPaBICHYECKUX PEIICHUH, OCHOBHBIX BHIaX (yHKIHMOHAIBHOW 3((eKTUBHOCTH, cCUCTEME
KOJINYECTBEHHBIX U KAUECTBEHHBIX IIOKA3aTeIeH.

CopepxaHue IPAKTUUECKOTO 3aHATHSI OXBATHIBAET KPYI TaKUX BOMPOCOB, KaK 3HAUYECHHUE,
(GYHKUMH W BHUIbBl KOHTPOJIS, HPOLECC KOHTPOJS U METOJbl €ro OCYLIECTBJICHHUS, MOHATHE
(P PEKTUBHOCTH YIPABICHYECKUX pEIICHUH, (YyHKIMOHAIBHYIO KIacCH(UKAIUIO €€ BHUIOB,
[OKa3aTeIu OLIEHKH.

[IpakTnueckue HaBBIKM: (HOPMHPOBAHHE CIHOCOOHOCTEM 110, BBINOJHEHUIO MPOLEAYD
JeMCTBUH MO BBIIOJHEHUIO KOHTPOJIS YIPABICHYECKUX PELICHUH.

B pesynbTaTe n3ydeHus JaHHOW TEMbI CTYJIEHT JOJKEH 3HATh IOHSATHE U BUJbl KOHTPOJIS,
HEOOXOUMOCTh €ro NpPOBEIEHHs, YMETb OpraHU30BBIBATh IIPOLIECC KOHTPOJs, BIAAETh
HaBbIKAMU OIIPE/EICHMs] NMPUYMH U BBISBICHUS OCHOBHBIX 3a/lad KOHTPOJIS, TAKXKE CTYJEHT
JIOJDKEH 3HaTh MOHATHE, BUIbI 3((PEeKTUBHOCTH, MOKA3aTEeNIN OLEHKH, YMETh IPOBOJUTH aHAIIU3
3¢ (eKTUBHOCTH Ha 0a3e KOJMYECTBEHHBIX M KAUECTBEHHBIX IMOKa3aTesell, BiIaleTh HaBbIKAMU
cbopa nHpopMaLuu It OLIEHOK 3(PPEKTUBHOCTH YIIPABIEHUECKUX PELICHUH.

Ananuz Konkpemmou cumyayuu

[ToBbllIeHNE KauecTBa MPOAYKLIUU

@upMbl A ¥ b npou3BOJAAT aHAJOTUYHYIO MPOAYKILHIO, UMEIOT OJMHAKOBBIE YCIIOBHS
IPOM3BOJICTBA, YPOBEHb TEXHOJIOTUU U 00BEMBI BBITYCKA. AHAIN3 3aTPaT Ha KauecTBO C LIEJIbI0
UX ONTHMHU3ALMU U YCTPaHEHWs] NPUYMH HEONPABJAHHBIX PAcXo0J0B (PUPMbI aHAIU3UPYIOTCS
©XKEKBapTaJIbHO. 32 OTYETHBIN KBapTaja paboThl ObLIM MOTYUYEHBI CIEAYIOIINE Pe3yJIbTaThl.

@dupma A. Ha ycTpaHeHue HeHMCIIpaBHOCTEH B Ipoliecce MPOU3BOJACTBA OBLIO 3aTpaueHo
4410 pmonmn. CIIA. Pacxompl Ha rapaHTUHHBIA peMOHT coctaBwin 2506 nomi., Ha oOydeHue
nepcoHana MeTojqoM obecrneueHuss kadectBa - 1500 momn. Pacxombl Ha BXOAHON KOHTPOIIb
KayecTBa cocTaBwid — 4568 nomi., a Ha 3aBOJACKHE HCIHBITAHWS TOTOBOW MPOAYKIIMH-
16717 nona.

Ha ycTpanenune HemcmpaBHOCTEW B Mpoliecce MPOU3BOJICTBA U HEOOXOIMMBIE B CBSI3H C
TUM KOPPEKTUPYIOLIIE MEPONPUATHS ObLIIO ToTpadeHo 3369 nom.

OupMe ObUIO TPEOBSIBICHO HECKOIBKO CYJEOHBIX HCKOB OT  IOTpeOuTeNeH,
MOTHBUPYIOIIMX CBOU MPETEH3UH HU3KOW CTENEHBI0 Oe30MacHOCTH H3JEIHUN, 4TO MPHUBEIO K
BeitIaTe mrpadoB B cymme 68000 momm. Pacxompl 1Mo ympaBieHHIO CHCTEMOW OOecredeHus
KadyecTBa CTaOMIbHBI U cocTaBIsI0T 1000 101, exXeKBapTallbHO.

®upma b. 3a tor xe nepuon ¢upma b 3arparuna 50000 nonn. Ha cCOBEpIIEHCTBOBAHUE
METOAMK M0 pa3paboTke TpeOOBaHMN K KadecTBY M3JAEIMHA B IPOLECCE MPOEKTUPOBAHMS,
MHCTPYKLUHU IO CUCTEME KauecTBa M KaueCcTBa TEXHOJIOTMYECKOro Impolecca.

Exemecsiuno ¢upma pacxomyer oxosno 20000 momnn. Ha o0ydyeHHE IepcoHana BOIPOCaM
KOHTpOJISI M o0ecriedyeHus: KauecTa, a Takxke mianupyetr 10000 monin. Ha coBepIIEHCTBOBAaHUE
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paboThI IO ONEPaTUBHOMY KOHTPOJIIO KauecTBa.

Ha ycTtpanenwe HeWCHpaBHOCTEW IOCTaBIIMKY ObUIO jgoriadeHo 7450 momr., a Ha
KOPPEKTHPOBKY 0OHapy>KeHHOTo Opaka - 1725 mom.

Ha wuccnenoBanuss B 00iacT HAAEKHOCTH U3IeIuUd u3pacxomoBano 10562 mos.
ExemecsiuHble  3aBOJICKME  UCHBITAHUS TOTOBBIX — m3aenuu  TpeOyror 15000  momm.
[TocnerapanTuiinbiii peMoHT oborencs Gupme B 752 moIu.

3anaHus:

1. CocTaBbTe CpaBHUTENbHYIO TAOJMIy KBAapTaJbHOM CTPYKTYphI pacXoJOB Ha KaueCTBO
npoaykuuu gupm A u b.

2. TlpoBenute OIEHKY LIENEBOr0 MOAXOAa Kaxa0il (uUpMBI K BOIpocy oOecreueHus
KauecTBa MPOAYKIUH.

3. CpaBuuTte 3QPeKTUBHOCTH MPOTPAMM I10 3aTpaTaM Ha KauecTBO 00enx hupm.

Ananuz konkpemnoti cumyayuu LleneBast opueHTalus peKIaMHON KOMIIAHUU (PUPMBI

JIBa kocMeTnyeckux mMarazuna 10 jiet paboTaroT B HEOOIBIIOM TOPOJE.

Crpareruss marazuna «Jloma» BbIpaxkaeTcsi cCieayromuM oo0pasom: «/[ias monomexw,
KOTOpasi JTIOOUT SKCIIEPUMEHTUPOBATh B MOJIE ¥ XOUYET BBHITJISACTh CHOICIIMOATENbHO, Mara3uH
«Jlona» — MecTto, TIe BCerJa MOXKHO KYyHHUTh CYNEPMOJHYI0 KOCMETHKY M MPOCIYIIaTh Kypc
MaKUsKay. PyKOBOJICTBO Mara3uHa CTPOUT CBOKO PEKJIIAMHYIO KOMITAHUIO TOJ AeBu3oM: «Jloma»
— POKOBOM LIJISITEP ATOTO CE30HA.

Marasun «EBa» npuaepxkuBaeTcst Ipyroi mo3unuu: « /s 3penoii »KeHIIUHBI, KeNaroIen
3a0bITh O CBOEM Bo3pacte, «EBa» — marasuH, r/ie Bbl HaiiieTe MOHWMAaHKUE, COBET U HOBEHININE
JOCTHUKEHHS] KOCMETOJIOTOBY.

O6a marasuHa TpaTIT Ha peKiiaMy OJIMHAKOBYIO0 cymMmy — 1o 5000 mosmn. U3 31Ol cymMmBI
Kaxaplid Marazud Beiaenser 1000 momn. — 20% peknamHoro OrokeTa Ha pa3pabOTKy peKIaMbl,
HaIMCaHUE TEKCTOB M OIUIaTy TPY/la CIIEIUATUCTOB, OPTAaHU3YIOIINX PEKIAMHYIO KOMIIAHHUIO.

Ocranbubie 4000 nomnin. «JIonma» pacnpenenseT Tak, Kak ykazaHo B Tabuune 1.

bromxer pexitambl marazusa «Jlomay

Tabmuna 1
N CTOUMOCTE

Peknamo -pacnpoctpaHuTens CopepxaHue peKIaMHBIX MEPOIIPUATHIA -
Pagmocrannms 240 pexIaMHBIX OOBSIBIICHUN U CIIOHCUPOBAHUE 1200
«Pox xaXxapIi OJeHbY cy00oTHel nepegaun «PUTMBI MOJBDY
Pagmo «Ilymbeey (xut-apax) | 160 pexiaMHBIX 0OBSIBICHUH 800
MecTHast MOJIOAEKHAS 10 oObsaBienuii mo 0,5 CTpaHUIIBI KaX0€, C 400
porpaMma KYITIOHAMHM Ha JIbFOTHBIE MIOKYITKH

CroncupoBaHue (COBMECTHO C TUMH hUpMaMU
MomnonexHas sspMapka PO ( APy up ) 1600

C pazgadeil 00pas3IoB TOBApOB

Bonpocs! u 3aganus:

1. B ueM cocTosAT OTIMYMUs LENEeBbIX MO3UMLMUNA JABYX Mara3uHoB? Uem oTiauvaercs HUx
KIIMEHTYpa, HACKOJIbKO OHA MOXKET OBbITh MOCTOSTHHOW?

2. KakoB MOXKeT OBITH LI€IEBOM UMUK MarasuHa «Esa»?

3. Ha yem BBI pekoMeHTyeTe KOHIIEHTPUPOBATh BHUMAHUE aIpecaToB pekyiaMbl «EBay?

4. CocTtaBbTe MPUMEPHBINA PEKJIAMHBIN TUIaH JIJIs MarazuHa «EBay.

IIpakTnyeckoe 3ansaTue 15-17
BI/I)I MPAKTUYCCKOI'0 3aHATHUA: ITPAKTHKYIOIIUC YITPAXKHCHUA, ACTIOBAasA UI'pa
Tema u copepxanue 3anstus: «Kiaccudukanus MeTonoB pa3pabOTKH yHpaBIEHYECKHX

© PI'YTHUC




GENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIKETHOE OBPA30OBATE/IbHOE CMK PIYTHUC
YYPEXIEHME BbICHIET'O OBPA30OBAHVIA

«POCCUVICKUU TOCYTAPCTBEHHBIVI YHUBEPCUTET

TYPU3MA V1 CEPBUCA» Aucm 87 us 101

pemieHui», «Meroabl IUAarHOCTUKU Npodiem», «Meronapl LeJenojaraHus W BbIABICHUS
albTEPHATUBY

Knaccugukamuss MeTonoB, NPUMEHSEMBIX Ha CTaAUM TOJATOTOBKU YIIPABICHUECKUX
pemwieHUdH. MeToApl IUMArHOCTUKU  yNpaBJIeHYEeCKOH mpobiembl. MeTonbl  BBIABICHUS
albTepHATUB pelieHus. MeToasl BbIOOpa, pealu3allid U OLEHKH pPE3YyJbTaTOB pEIICHHUS.
dakTopbl, oOmpeneNsAloUIMe  BBIOOP MeTona  pa3paboTKu  pewmieHud.  PasHoBUaHOCTH
TEXHOJIOTUYECKUX MOJIENIEH ¥ KPUTEPUH UX BBIOOPA AJISl MPAKTUUYECKOTO HCIIOIb30BAHMUS.

B mnponecce npakTUYECKOro 3aHATUS IPOBOJATCS IPAKTUKYIOUIME YIPaKHEHUS I10
orpeneNneHnio (HakTopoB, OMPEACISIOMNX BHIOOP MeToja pa3paboTku pemieHus. IIpoBoaurcs
nenosas urpa «IIpuHsaTre ynpaBiieH4ecKOro peleHns Ha OCHOBe MeToga « MOo3roBoi aTakuy.

Llenp 3aHATHSA: COCTOMT B (POPMHUPOBAHUM HMCXOJHBIX IMPEJICTABICHHA O THUIAX 3a1a4 U
METO0B pa3pabOTOK M NPUHATHS YNPABIEHYECKUX pPELICHUH, (OPMHUPOBAHUU HCXOAHBIX
NPECTaBICHUN O METOAAX BBISBICHUS, (OPMYIUPOBAHUS U JUATHOCTHKH MTPOOIEMBI.

CopnepxaHue NMPaKTUYECKOTO 3aHATHS OXBAaTbIBAE€T KPYI BOIIPOCOB O THUIIAX, CTPYKTYpPY,
KJIaccu(uKauy 3a7a4d, OCOOCHHOCTSIX MX HCIIOJB30BAaHMS HA PA3IMYHBIX CTAAHUAX Pa3pabOTKH
YIOPaBIEHYECKUX PELICHUH, BbISABJIEHUE, IIOCTAaHOBKA U  (opMysupoBaHHE NPOOJIEMBI,
XapaKTepUCTHKA METOJIOB, aHAIN3 TPOOIEMbI TP MPUHATUH PEILICHHH.

[IpakTuyeckue HaBBIKH: CIIOCOOCTBOBAaTh (DOPMUPOBAHUIO HABBIKOB M YMEHHH B 00jacTu
METOJMYECKUX TOAXOJ0B K pa3padOTKe, MPUHATHIO U OLIEHKE PE3YyJbTaTOB YINPaBICHUECKUX
pelIeHU.

B pesynbrare nzyueHus JaHHOW TE€MBbl CTYIEHT JOJDKEH 3HaThb OCHOBHBIE MOHSATHUS, TUIIbI
3aJjay U METOJIOB, MX KJIAcCHU(UKALUIO, YMETh MPUMEHATh 3((PEKTUBHBIE METOABI MPUHATUS
YOPaBJIEHYECKUX pEHICHUH Ha pPAa3IMYHBIX CTaJuiIX WX pa3paOOTKH, BiaJeTh HaBbIKAMU
HOPUHATHS OOOCHOBAHHBIX YIIPABJICHUECKUX DPELIEHUH, 3HaTh OCHOBHbBIE METOABI BBISBICHMS,
MOCTaHOBKHU U (hOpMYIHpPOBaHUs MPOOJIEMBbI, YMETh aJJIeKBATHO M HETIPEAB3ATO TUAarHOCTUPOBATh
npo0ieMy, BlaIeTh HABbIKAMH MHTEPIIPETALMM JaHHBIX O IpolieMe.

Jenosas ucpa «llpuHsTHE YNPABICHUYECKOTO PEIICHUS Ha OCHOBE MeToaa «Mo3roBou
aTaKkm»

Lenb urpel: @opMUpOBaHHE HABBIKOB MPAKTHUECKOIO NMPUMEHEHHUS METO/la «MO3TOBOM
aTakW» MU NPUHATUY YIIPABIECHUYECKUX PEIICHUN

Curyanus

Ceronnsa «lllepemeTrseBo» - KpymlHBIA asponopT Poccum, rae HaOmaromaeTcst TEHIEHIMS
pocTa aBHanepeBO30K B TeueHue nociequux tpex aet: 2005 r. — 8,5 muH. naccaxupos, 2006 —
9,5 muH. 1 2007r. — 10,2 MIH. A3pOIIOPT CaMOCTOSTENBHO OCYIIECTBIISIET HA3EMHOE CEPBUCHOE
U TEeXHMYecKoe oO0cinykuBaHHe 14 WHOCTpAaHHBIX ABHAKOMIIAHUH, CpeIu KOTOPBIX TaKue
KpyIHble nepeBo3unky, kak Lufthansa u British Airways. Bcero ke B 2007 1. ycimyramu
«IllepemeTpeBO» MOIB30BATUCH 73 poccuiickux M 50 3apyOexHbIX aBHakoMmnaHuid. OOmas
CTOUMOCTb CEpBHCa, MpeaocTaBieHHoro um 3a 2007r., npeBbicuiia 1 Mapa. py0., a KOIUYECTBO
CaMOJIETOBBUIETOB (OCHOBHOI'O TOKAa3aTelsl TEXHUYECKOH 3arpy3Ku a’spornopTa) Bo3pocio Ha 13
%, mpH 3TOM 3a CYTKU B CpPEeIHEM Npou3BoAUIIOCh npuMepHo 360 B3neToB/ mocaaok. OnHaKo,
HECMOTps Ha 3TU mnokaszatenu, «lllepemerbeBo» He monan B TPOWKY JIyYIIHUX a’pONOPTOB
Poccun.

3aganue

BoiOpaTe BapuaHT pelieHHs MO YIYYIIEHHIO paboThl a’pormopTa C MOMOIIbIO MeToja
«MO3TOBOM aTakm».

[Topsiok BIMOIHEHUS PAOOTHI.

1. ITocTanoBka mpo6aeMsl (3a1aun) repe;] TBOPUYECKON IPYIIIO, 4eTKO c(hopMyITUPOBATh:

® 4TO B UTOr'€ HEOOXOAUMO MOJIYUYUTh UK UMETD;
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® 4YTO MEIIAET MOJIYUYEHHIO XKEIAEMOTO.

2. I'pynme pa3genuThCsi Ha JBE MNOAIPYNIBI — «TEHEPATOPOB» U «KPUTHKOBY.
«I'eHeparopbl» BbIpAaOATHIBAIOT MJEH, BHOCAT MNPEAJIOKEHUS, «KPUTUKH» IOIBEPraroT
MO3UTUBHOW MM HETaTUBHOW OIEHKE BBIBUHYTHIE UJIEU.

3. BriOpaTh KaX10# MOATPYIIION PyKOBOAUTEIIS.

4. Ortan MomuanuBoro re"epuposanus (10-15 mun.). Unenam rpynmnel npeasaraercs
IIMCbMEHHO U3JIOKUTh BO3MOJKHBIE DEIIEHUS IIOCTaBICHHOM 3a7add B IIOJHOW THILMHE
(o6s3arenbHOE ycnoBue). [Ipu renepupoBaHuy Uaei UHAMBHIYYMBI IPOIyKTUBHEE rpyni. [lpu
MOJIYAJINBOM T'E€HEPUPOBAaHUM BHMMAaHME HE OTBIEKAETCS, a KOHLEHTPHUPYETCSA, CO31aeTcs
aTMocdepa TMOWUCKA, MPH KOTOPOW pe3ylnbTaThl JIydlle M pa3sHOOOpa3Hee. YYacTHUKOB
CTUMYJIUpYeT OOCTaHOBKAa, KOIJla BCE BOKPYI HANpsKEHHO pabOTalOT M HMX HE TOPOIAT
HEMEUIEHHO oO0cyauTh wunueto. OHU cBOOOAHBI OT HexenaTenbHOro "ddexkra OOBIYHBIX
KOHTaKTOB He(hOpMalbHBIX TPYIII.

5. Dran HeynopsI0UYEeHHOTo Nepeuncienus uaeil. PykoBonurens npeajiaraeT yyacTHUKaM
[0 Oouepequ Ha3BaTh 3allMCaHHble UMM pelieHus npobieMbl. OOCyXkIeHUEe OrpaHUYUBaAETCA
MOMBITKOM CKaTO U3JI0KUTH OTBET JJIs1 y100CTBA €ro perucTpaluu. JTOT 3Tal MPOJI0JIKAETCS 10
TeX MOp. [T0Ka He OyAyT 3alucaHbl BCe UAEH PELICHUs IPOOIEeMBbI.

Bo3moxHbIe naeu:

® YIPOILEHNUE TAMOXXEHHOI'O KOHTPOJISI KaK JJIsi POCCUMCKHX, TaK U JJIi MHOCTPaHHBIX
IpaXaaH;

e npuoOpeTeHre aBTOOYCOB JJIsi IEPEeBO30K MACCAKUPOB IO JIETHOMY HOJIK U
YCTaHOBJICHHE HOBBIX TEJIECKOIIMYECKUX TPAIOB;

e o0ecrieyeHne TPAHCIIOPTHOTO cooOeHusT Mexay TepMmuHanamu «lllepemerbeBo-1» u
«IIlepemeTneBo-11»;

® CTPOUTENICTBO HOBOTI'O NAPKHUHTA;

® PEKOHCTPYKIMS CXEMBI BHYTPEHHETO MIEKTPOOCBELICHMS;

e 0OHOBJIEHHE TEXHUYECKOTO OCHAIIIEHHUS adpOIoPTa;

® PEKOHCTPYKIIMH B3JIETHOM MOJIOCHI;

® COKpaIllEHHE BPEMEHU Ha 00CITy’)KMBaHHUE CaMOJIETOB (3allpaBKy TOIJIUBA).

6. Otan yscHenus wuzaed. Ha sTom »dTame mnpoMcXOAUT OBICTpOE pPaccMOTPEHHUE
3apErUCTPUPOBAHHOIO MEPEUHS UACH.

7. IlogroroBka Ka)<J10u MOATPYIIION MUCBMEHHOIO OTYETA.

8. DTtam rosocoBaHMs U paHKUpOBaHMs. BceM ydacTHUKAaM pas3faroTcs KapTOUKH, YHCIIO
KOTOpBIX 3aBHCHUT OT 4HCIa HACH, IOJYy4YeHHbIX Ha IsToM oJTane. Korma ywacTHMKM
POPAHKUPYIOT MPEJJIOKEHHBIE MJIEH, yKa3aB 3TO B KapTOYKaX, PYKOBOJAWUTEIb OOBSBISAET
nepepsiB. Bo Bpemst nepepbiBa OH U €ro IOMOIIHUKH JIENAI0T ITOACUYETHI.

Huempyxkmase yuacmuuxkos npu paudxcuposanuu. V3 BocbMU KapT BbIOEpUTE Kapry,
COJIEPKAIIYI0 CaMyl0 BaXXHYIO MJEH0, HamuuMre uugpy 8 B MpaBOM HIDKHEM YTy KapTOUKH,
o0OBenuTe UGPY KPYKKOM, a KapTOUKy OTiokuTe. V3 ocTaBmIMXCsS ceMU KapT BbIOepUTE KapTy,
CoJIepKalyl0 HaMMEeHee BaKHYI0 Uet0, HanumuTe udpy | B mpaBoM HIKHEM YTy KapTOUKH,
oOBenuTe HUPPY KPYyKKOM, a KapTOUKYy OTJIOXKWTE. M3 OocTaBHmIMXCS IIECTH KapT BbIOEpUTE
caMblil BaKHBIA MYHKT, 3alUIIUTE HUPY 7 B IPaBOM HUKHEM YTy, 00BeuTe HUDPY KPY>KKOM,
a KapTouky oTioxuTte. JlelicTByiiTe Mo10OHBIM 00pa3oM 10 Te€X MOp, MOKa HE OYAYT OTIOKEHBI
BCE KapTOUKH.

Tpebosanus kK nposedeHuUI0 «M0320801 AMAKUN.

1. YUaCTHUKH CHAAT 3a OOIIMM CTOJIOM JIMILIOM JIPYT K APYTY.

2. 3anpeniatoTcs Copbl, KPUTHKA U KaKUe-JIN0O0 OIIEHKU TOTr0, YTO TOBOPUTCS.

3. BpeMms BBICTYTIJIEHHUS KaX/I0T0 y4acTHUKA — 1-2 MUH.
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4. BpIcKa3bIBaIOTCS JIIOOBIE HJIEH, BIJIOTH 10 YTOIHMYECKUX, OPEIOBBIX.

5. KonnuecTBO Hael Ba)kHEE UX KAUECTBA.

6. Kaxxas unest o6cyxaaercs, KpUTUKYETCs M OLICHUBACTCS 10 CIEAYIOIIUM KPUTEPUSIM:

® COOTBETCTBUE MPEANOCHUIKAM U Ha4aJIbHbIM TPEOOBAaHUM;

® BO3MOXKHOCTb pealM3aly UM OTCYTCTBUE TaKOBO;

® peanusyeTcs cpaszy Hiu Tpedyercs: BpeMs;

e TpeOyeT ee peann3anus JUIIHUX 3aTpaT WU HET;

® IPUMEHHMMA JIU B IPYTOi cepe nesITeTbHOCTH.

7. Kputndeckue 3aMeyaHus U3J1araroTcs CKaTo, JAKOHUYHO (MIeu, 00CyKAeHnEe KOTOPBIX
TpeOyeT MHOTO BPEMEHH, JIy4llle TOBTOPHO PaCCMOTPETh MO3KeE).

8. BblcTynmare MOXHO HECKOJBKO pa3, OJHAKO BbICKAa3blBaHUS JIOJKHBI OBIThH
HEIPOI0KUTEIIbHBIMHU.

9. IIpoaOKUTENBHOCTD IEPBOIO pacCMOTpeHUs — 20 MUH.

Obsa3zanHocmu pyKogooumensi — KOOPOUHAMOPA «MO32080U AMAKUY.

1. 3HaKOMHT YWJIECHOB TPYIIIBI C TIPABUJIAMHU pabOTHI M TOBEJCHHS B TPYTIIIE.

2. CraBuT npo0sieMy U MpeajaraeT BbICKa3bIBaTh JIOObIE peleHus 6e3 mpeIBapuTeIbHOTO
00 TyMBbIBaHUSI.

3. Opranu3syeT 3anKich BCEX BHICKA3bIBAEMBIX MPEAJIOKEHUN (KaK MOXKHO TOYHEE),

4. Cnenur 3a periaMmeHTOM U COOJIIOCHUEM TIEPHOI0B PaOOTHI.

5. Tlomoraer BbICKAa3aTbCAd BCEM JKENAKOIIUM, IOOLIPSIET CTECHUTEIbHBIX WU
HECHEIHAMCTOB, 0COOCHHO €CJIM TBOPUYECKAasi aKTUBHOCTb CHUKAETCS.

6. Habupaet ciekTp BepcHil sl pelIeHHs MPOOJIEMbI U JIMIIb TOTOM OCTAHABJIMBAETCS HA
Jy4IIed U3 HUX.

7. Ctumynupyet Bonpocsl Tuna: «EcTs n cBsA3b Mexay uaesmm»?

8. IlpeacraBnseT ydacTHHUKaM IIOJIHBIM CIHMCOK HJEH, COCTABJIEHHBIM Ha 3Tane HX
BbICKa3bIBaHUSI.

9. IlbITaercs cuCTEMAaTU3UPOBATH MJIEH 110 KAaKUM-TTHOO0 MPU3HAKAM.

10. ITogBoaut Toru o0CyxkaeHUsI, UHHOPMUPYET O MPOOIEMaxX, OCTABIIMXCS OTKPBITBIMU

11. He mnepeOuBaeT ydacTHMKOB, HE KOMMEHTHPYET HUX BBICKa3bIBaHUS, KAaKUMH OBl
OpUTHHAJIHBIM U OHU HU OBUIH.

Tpebosanus k omuemy.

1. KonnuecTBO HIel B OTYETE JOJDKHO OBITH MAKCUMAIBLHO OOJIBIINM.

2. Winen He NOMKHBI JyOIupoBaTh JpyT Apyra.

3. U3noxxeHue uaen JOHKHO ObITh KPATKUM U YETKUM.

4. Vinen noJKHBI COOTBETCTBOBATH IMOCTABICHHOM Mpobiieme.

IIpakTnuyeckue 3ansTus 18-19

BI/IJI MPAKTUYCCKOr'0 3aHATUA: WHAUBUAYAJIBHBIC IMPAKTUKYIOINIUMC YIIPAXHCHUA, aHAINU3
KOHKPETHOW CUTYallUu.

Tema u COACPIKAHUEC 3aHATH: ((MeTO)IBI IIPOTrHO3UPOBAHUA, «Tormonornueckne METO/IbI
pa3paboOTKU YIPAaBICHUECKUX PELICHUN

Brusaue ¢axTopoB BHEImIHEW cpeabl Ha pa3pabOTKy H pealn3anuio  albTepHATHB
yhnpaBieHYeCKUX pemieHuil. [IporHosupoBanue cOCTOSIHMS —(PAKTOpPOB BHEIIHEH cpesbl
PEAIPUATHSL.

B mporecce mpakTUYECKOro 3aHATHA MPOBOJATCS HHIUBUAyalbHbIE MPAKTUKYIOIINE
yOpaxxHeHUs, pa30op KOHKpeTHOH curyanuun «lIpoHukHOBeHHME Ha 3apyOeXHBIH PBIHOKY,
«O1LeHKa NepPCIeKTUB Pa3BUTUS (PUPMBD».

Henb 3ansaTusA: GOpMUPOBAHHE MCXOIHBIX MPEICTABICHUNH O MECTe€ MPOTHO3UPOBAHUS B
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IOPUHATUM PEUICHUH, TUIIOJIOIMM IIPOrHO30B M METOJaxX IPOrHO3MPOBAHUS, a TaKkKe
(GopMHpOBaHNE UCXOJHBIX MPEACTABIECHUN O CUCTEME CETEBOI0 IUIAHUPOBAHMS U YIPABJICHU,
UX MecTe B pa3pabOTKe YNpPaBICHUYECKUX PEHICHUH, IeJIEBOM HANpaBICHHOCTU COCTABICHUS
CETEBBIX MOJEJIEH, TEXHOJIOTHAX UX IOCTPOCHHUS U pacyeTa.

[IpakTHyeckre HaBBIKU: CIIOCOOCTBOBATh (POPMHPOBAHMIO HABBIKOB M YMEHHH B OOJIACTH
CUCTEMHOIO TMOAXOAA K MHCCICNOBAHUIO BIMSHHA BHEIIHEH CpeAbl Ha pealn3aluio
YIIPaBICHYECKUX PELICHUMN.

CopepxaHue NPaKTUYECKOTO 3aHATHS OXBaTbIBAECT KPYI BOIPOCOB, TAKMX, KaK IOHATHE
IIPOrHO3MPOBAHUS, €r0 MECTO B MPUHATUM PELICHUH, TUIOJIOrHS IPOTHO30B U METOJO0B
IIPOrHO3UPOBAHMS, a TAK)KE IMOHATHE CUCTEMBI CETEBOTO IIJIAHUPOBAHUSA U YIIPABJICHHUS, CETEBON
MOJIENIN, TEXHOJIOTUH TIOCTPOCHUS M pacyeT NapaMeTpOB CETEBOT0 Tpaduka.

B pesynbraTre wH3ydyeHus IaHHOM TeMbl CTYIEHT JAOJDKEH 3HATh IOHATUHHYIO 0a3y
IIPOrHO3UPOBAHUS, THUIIOJIOIMH IPOrHO30B, YMETh IPUHUMATh OOOCHOBAHHBIE YIIPAaBIEHUYECKUE
pEIIEHUsT Ha OCHOBE IPOTHO3HBIX OLEHOK, BJIAJETh HABBIKAMM IIPOBEIEHUS IPOrHO3HBIX
YIPaBICHYECKUX OIEHOK, MOMCKa MH(POPMAIMHU Ul IPOBEACHUS MPOTHO3HBIX OIICHOK, 3HATH
OCHOBHBIE IIOHATUS U ONpPEACIEHUS CUCTEMbl CETEBOIO IUIAHUPOBAHUS U YNPABICHUS, YMETh
IIPOBOAMTH pacyeT MapaMeTpOB CETEBOM MOJENH, BIaJAE€Th METOAMKOM MOCTPOEHHUS CETEBOIO
rpaduka.

Koumponvhuvie 6onpocuwi:

1 ITpuBenuTe NpUMEpHI TUIIOB IIPOTHO30B, Pa3IMYAIOLIUXCS 110 LIEJIEBOMY KPUTEPUIO.

2 Uem oTiIMYAIOTCS TUIAHOBBINM, IPOrPaMMHBIN U OpPraHU3ALMOHHBIN TPOTHO3?

3. YeMm OTIMYAIOTCS METOJIbl HCTOPUUYECKON U MaTEMAaTUYECKON aHanorun?

4 KakoBbI JOCTOMHCTBA U HEJOCTATKU MeTo1a «Jlembdu»?

5. B uyeM npuyMHa HOIYJSPHOCTH B COBPEMEHHOM YIPABICHUU M NPOrHO3€ METO/a
IIPOTHO3HBIX CLIEHAPHUEB?

6. Pa3ButMe, KakuMX OOBEKTOB  Jydllle BCEro IPOrHO3UPOBATb  METOAOM
Mophooruueckoro aHanuza?

7. B kakux ciaydasx, W JUId Kakux Iefeil mpu NpUHATHM pelIeHuil 1enecoodpasHo
MCIIOJIb30BATh IKCIEPTHBIE METO bl IPOTHO3UPOBAHUS?

8.  Ilepeumcnute  OCOOEHHOCTM  IMPOTHO3UPOBAHMS HA  COBPEMEHHOM  JTare
OOLIECTBEHHOI'O U 5 KOHOMUYECKOI'O Pa3BUTHUA?

IIpakTnyeckue 3ansaTus 20-21

Bug npakTudeckoro 3aHATHS: UHAUBUYAJIbHBIEC TPAKTUKYIOIINE YIIPAXKHEHUS, JUCKYCCHUS,
aHaJIN3 KOHKPETHOU CUTYyalluu

Tema u coxepxanue 3aHaTus: «Meroasl BbIOOpa andbTEpHATHBY», «MeTOIbl BBIOOpA
aJIbTEPHATHUB B YCIIOBUSAX OMPEIECIECHHOCTH PUCKa

HeomnpeneneHHOCTh U PUCK B YIIpaBlI€HYECKUX pelieHusX. [IpueMbl mpuHSTHS pelieHus B
YCJIOBHSIX HEONPENENICHHOCTH M pucka. CTpaTeru ymnpaBlIeHUs PUCKAMU B OpraHU3allMH.
Ilcuxoorus noBeAeHUs! pyKOBOJIUTENS B YCIOBUSAX PHUCKA.

B mnponecce mpakTUYECKOro 3aHATHS MPOBOJUTCS HWHIWBHUIYalIbHBbIE MPAKTUKYIOUIUE
YIOPaXKHEHUS W JUCKYCCHUS IO NPHUHATUIO PEIICHUH B YCIOBUSX HEONPEIEICHHOCTH M PHCKA.
[TpoBoauTcs pa3zbop KOHKpeTHOW cuTyanuu «OmnpeieneHue CTENeHM pUCKAa NpPU NPHUHATUU
YIPaBJIEHYECKOTO PEIIECHUSD)

Llenp 3aHsTUA: POPMHUPOBAHUE UCXOJHBIX MPEACTABICHUN 00 YCIOBUSAX ONPEIENEHHOCTH,
METOJIaX BHIOOpA aJIbTEPHATUB B YCIOBUSAX OMPE/ICTICHHOCTH.

[TpakTH4eckre HaBBIKHU: CIIOCOOCTBOBATh ()OPMUPOBAHUIO HABBIKOB M YMEHUI B 00JacTH
METOJI0JIOTUN pa3paboTKU U BHIOOpA YIIPaBICHUYECKUX PEUICHUH B yCIOBUSAX HEONPEIEICHHOCTH
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U pHCKA.

CopeprxaHue MPAKTUYECKOTO 3aHATHS OXBAThIBACT KPYT BOMPOCOB, TAKUX KakK, YCIOBHS U
OCO6GHHOCTI/I, METOAbI HpI/IHSITI/HI peHleHI/IfI B YCJIOBI/DIX OHpeI[eJIeHHOCTI/I.

B pesynbrare M3yueHUs JaHHON AUCIMILIAHBI CTYJCHT JOJDKCH MMETh MPEACTABICHUE O
METOAax BBI60pa aJILTepHaTI/IB B YCJ'IOBI/DIX OHpeZ[eJIeHHOCTI/I, B 4aCTHOCTH, B CJIyqae MHO>KECTBaA
KOHKYPHPYIOIIUX IIEJICH, YMETh BEIOUpATh PAllMOHAIBHBIC BAPHAHTHI JCHCTBHIA B MIPAKTHYCCKHX
3aga4dax HpI/IHSITI/ISI peIHeHI/Iﬁ.

Hnousuodyanvrvle npakmuxyrowue ynpaicHeHus

3amanue 1.

B cucreme mMapkeTHHra Ba)KHOC 3HAYEHHE OTBOJHUTCS BBIOOPY II€JIEBOrO phiHKa. OIlieHKa
Kaxxaoro pBIHKa MOXKET HpOI/ISBOHI/ITbCSI 6aHHBHBIM MCETOAOM. B Ta6111/1ue HpI/IBCI[eHBI
pe3yJIbTaThl OAJUIBHOM OIICHKH 8 PHIHKOB.

Kpuepun MakcumanbsHoOe PoiHOK

Koj-Bo OaiuioB | A | b B | T A | E XK |3
JunaMuka mpogax 4 4 8 0 4 0 4 4
JlonrocpodHbIe ePCIEeKTHBBI 0 0 6 0 12 |0 6 0
EMKOCTB pbIHKA 0 6 3 0 0 6 3 3
DKoHOMHUYECKHE (haKTOPHI 5 5 0 5 10 |5 5 0
Ce30HHOCTD 3 0 0 3 3 6 0 3
PupmMbl KOHKYPEHTEI 10 |5 5 10 |5 5 5 5
OtHouieHue: 3aTpaThl Ha 3 3 0 6 3 0 0 3
MapPKETHHT/TIPOJIAXKH
Nmux hupMbl 0 2 0 2 2 2 0 4
Jenexusbie pecypcbl 6 0 6 6 6 0 0 0
OKynaTeneun
COBITOBBIE YCIIOBUS 6 0 6 6 6 0 0 0

Bomnpocs! u 3aganus:

1. C nomouipto OalIpHOTO METOJAa OLIEHWTE IMPEACTaBICHHbIE PBIHKM C MO3UIMH
IPUOPUTETA UX OCBOCHHUSI.

2. VYcraHoBuTe 3HayeHHE KOIPPUIMEHTOB BECOMOCTH (3HAUMMOCTH) Ka)XJ0ro W3
KPUTEPHEB OLICHKU PbIHKA, TaK, YTOOBI UX cyMMa Obliia paBHa 1. O60cHYiiTe cBOil BBIOOD.

3. IlpoBenuTe OLIEHKY IMpPENCTaBICHHBIX PHIHKOB C YYETOM KO3((UIHEHTOB BECOMOCTH
OTJENIbHBIX KPUTEPUEB.

4. CpaBHUTE TOIYYEHHBIC PE3YIbTATHI IPHOPHUTETHOCTH OCBOCHHUS PHIHKOB TI0 OAJITBHOMY
METO/Y U € Y4eTOM KO3 (UIIMEHTOB BECOMOCTH KPUTEPHEB.

3amanue 2

Qdupma mnpojaer cBoi ToBap B 4 pernoHax. McxomHas uHoOpManus O KOJIWYECTBE
MOTEHLMATIBHBIX MOKYIaTeae ToBapa GUpMbI, 00beMe MOKYIOK €€ TOBapa B CPEIHEM OJHUM
MOKyIaTeJIeM B ToJl, OKUIA€MOM YBEIMYEHUH WM COKPAIEHUM JOJIM PBIHKA B pe3yJibTaTe
KOHKYPEHIINH, 3aTpaTax Ha M3yUeHHEe PhIHKA B KAXKJIOM M3 PETHOHOB IPUBE/ICHA B TA0JHIIE.

[Tokazarenu Pernombr
1 2 3 4
1.  Ywcno mOTEeHIUANbHBIX TOKYIATENeH,
qel. 1500 2200 2800 1100
2. TomoBoii o00beM TPUOOPETESHHOTO
ToBapa B pacuere Ha | mokymarens, | 4000 5000 3000 3000
py0./rox +0,2 -0,1 -0,3 +0,2
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3. Oxumpaemoe uzMeHenue jomu peiaka | 500 400 600 300
4 3atpaThl Ha M3Yy4Y€HHE DbIHKA, ThIC.

Bomnpocs! 1 3ananus:

1. Kako#t 00beM peai3aliiy ToBapa MOXKET HOJIYYUTh UpMa B KaXKJIOM pEerHOHE?

2. ITIpopamkupyiTe peruoHbI 10 MPUOPUTETHOCTH TTOCTABKH TOBapa (PUPMBI.

3amanue 3

Ha mnpennpusitiu TutaHupyeTcsi MPOU3BOJCTBO HOBOTO ToBapa. OkumaeMble O0BEMBI
BBIITYCKa, COOTBETCTBYIOIIAS [I€HA 32 €AUHHUILY TOBapa U MpsIMble 3aTPAThl IPUBECHBI B TAOIUIIE

OO0BeMBbI BINyCKa TOBApa ABJISIIOTCS NPEIEIbHBIMU ISl COOTBETCTBYIOIIMX 1IEH U MPSMBIX
3arpar. HbIMH cloBaMH, Jr000€ MPEBBIINIEHHE OJHOTO M3 O0OBEMOB IMPOU3BOJCTBA TpeOyeT
UCIIOJIb30BaHUS CJICAYIONINX, Oojiee HHU3KHX IIeH W TpsIMBIX 3aTpar. KOCBEHHBIC 3aTpaThl
oxkugatorcs B pazmepe 200 Teic. pyO. mpu 1r060M 00beMe MPOU3BOACTBA 10 U BKIo4ast 40 ThIC.
IIT.

[Tpu npeBbIlIEHUH 3TOTO BBIITYCKa KOCBEHHBIE 3aTpaThl OyAyT cocTaBisaTh 240 Thic. pyo.

O06bem npou3BOICTBA TOBApa Ilena 3a 1 ToBapa [Ipsimble 3aTpaThl HAa 1 TOBapa
(turr.) (py6) (py0)
10000 120 96
20000 112 90
30000 105 85
40000 100 82
50000 96 80
60000 90 79
70000 84 78
80000 80 77

BOHpOCLI U 3aJaHUA

[Tpunsate pemenne 00 oObeMe NPOU3BOACTBA TOBapa U YCTaHOBUTH

Ha HEC

COOTBCTCTBYIOIIYIO PLIHOYHYIO ICHY TaK, 4yTOOBI 3TO OBLIO HauboIee BBITOAHO AJIA (I)I/IpMBI.

3aganue 4

B HOBOM rony ¢gupma miaHHUpyeT MPOM3BOACTBO HOBOM mponaykuuu. IlepBoHauyanbHbIe
MCCJIEIOBAHMsI IIOKa3bIBAlOT, YTO BO3MOXKHA €€ MpOoJaka IO YETBIPEM pa3IMYHBIM ILIEHaM.
JlaHHbIE IO KaKJIOMY BapUAHTY LIEHbI IPUBEJCHBI B TaOIHUIE

BapuaHnTbl
IToka3zarenu 1 5 3 4
1. Ilena, pyO®. 90 75 60 84
2. TlpsiMble 3aTpatThl HA €IUHUILY TPOIYKIMHU, pyO. | 45 95 60 84
3. ExeromHslit 00beM MPOJIAXK, THIC. IIT. 600 400 250 120
4. ExerogHble 3aTpaThl Ha COBIT, THIC. pYO. 15000 22500 15000 10500
5. KamuraneHble BIIOKEHUS, THIC. PYO. 12000 9000 6000 4500

Kanuransable BnokeHus: pupMbl OyAyT MOJTHOCTHIO CAMOPTU3UPOBaHbI B TeueHuu 10 neT.
EsxerosHple HOPMBI aMOPTH3AIMM Ha MPOTSXKEHUHM 3TOTO CpOKa OJMHAKOBBIL. OTUHCIEHUS U
Hajoru u3 npuObuin coctaBisiioT 60%. Ha mpousBoacTBEeHHBIE HCCIEIOBaHUS U Pa3pabOTKU
dupmoii yxe uspacxonoano 3000 Teic. pyO.

Bonpocs! u 3aganus
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1. IlpoBect aHanu3 ajlbTEPHATUBHBIX LEH, JaHHBIX B TaOmune. Kakas mena Oyxer
Haubosee BbIrogHON? HeobXxoaumo ydecTh, 4TO eciu (QupMa OTKa)XeTcs OT IMPOU3BOJICTBA
HOBOW HPOAYKIMM, TO BJIOXKEHHUS AHAJOTMYHBIX CPEACTB B paCIIUPEHHE TPaJAULUOHHOIO
MIPOM3BO/JICTBA MPUHECET el JOX0] B pa3mepe 7% OT 00111el CyMMbl 3aTpar.

2. Kak Om BBl wmcmomp3oBaid 3000  ThIC. py0., W3pacxoJOBaHHBIE ~Ha
MPEITPOU3BOICTBEHHBIEC UCCIIEIOBAHUS U Pa3pabOTKu?

Konmponvnvie sonpocuwi:
1. [Touemy nHpOpPMALIHS CUUTACTCS OCHOBOM YIPABICHYECKUX PEIICHUMA?
. Onpenenurte MOHATHS «ONPEAEIEHHOCTDY, «HEONPEAEIEHHOCTb» U «PUCK»?
. Kak onieHuBaroTCs pUCKHU NIPpH YIIPaBICHUU IPEANPUATAEM?
. Kakue Bunbl puckoB Bam n3BecTHbI?
. UeM yucThIe pUCKHU OTINYAIOTCA OT KOMMEPUYECKUX PUCKOB?
. Kakue Meroap! cHMKeHus cTereHd pucka Bei 3HaeTe?
. B xaxom Buze opopmisercs nnpopmanus i pa3paboTKU YIIPaBICHUYECKUX PEIICHU?
. B ueMm 3akmrouaercst MeTo cTpaxoBaHUs pucka?

9. C momo11pI0 KakKuX METOJI0B 00pabaTsiBaeTcsi MH(GOpMaIus 0 BHeLIHeH cpee?

10. Kakue MeTo/1bl MPOrHO3UPOBAHUS UCIIOJIB3YIOTCS IIPU aHAIM3€E aJIbTEPHATUB?

11. Kakme TeXHHUYECKHE CpEICTBAa HCIONB3YIOTCS MpPH TOATOTOBKE U 00paboTke
uH(popMalnuu o0 BHEUIHEH cpene?

12. Kakue ocHOBHbIE (AKTOpPhl BIMUSIOT Ha NPOLECC pPa3pabOTKM U  MPUHITHS
YIPaBIEHYECKUX PELIeHU?

[TpomomkuTenbHOCTD 3aHATHSA — 12 4. / 3 4.

0 I N hn WD

IpakTuyeckue 3ausaTusa 22-23

Bux npakthueckoro 3aHATH: aHAIM3 KOHKPETHOM  CHUTyallMM, MPaKTHKYKOLIUE
yOpaKHEHUS.

Tema u coxepxanue 3aHATHA: «METOIBI COITIACOBAHUS W YTBEPXKACHUS PELICHUN»,
«Metoap! otileHKH 3 (HEKTUBHOCTHU PELICHUID

Meroauka oneHku 3¢ dextuBHOCTH pemieHus. KomnyecTBeHHass M KaueCTBEHHAs! OLICHKA
yIOpaBleHYEeCKUX pelieHuil. Pacuer coBokymHON 3(()EKTHBHOCTH YHpPaBIECHUYECKHX PEIICHUN.
Pacuer > pexTUBHOCTH peuieHH MO BBITOJHEHUIO OTAEIBHBIX YHPaBICHUYECKUX (DYHKIIHM.
®DakTophl MOBBIIIEHUS Y3PPEKTUBHOCTH YIIPABIEHYECKUX PEIICHUH.

B mpoliecce mpakTUYECKOTo 3aHITHS MPOBOAMTCS pa30op KOHKPETHOM CUTyaluu
«IIpoHnKHOBEHHE Ha 3apyOexHbIH pPBIHOK». IIpOBOIMTCS NPAKTHKYIOIIME YHPAKHEHUS IO
o1eHKe 3(PPEKTUBHOCTH yNPABICHUECKUX PEIICHH.

]_IGJ'IB 3aHATUA: (bOpMI/IpOBaHI/IC HNCXOOHBIX HpeI[CTaBJ'[CHI/II\/JI O MCTOAAaX MU TEXHOJIOTUAX
COTJIACOBaHUS M YTBEPKIEHUS PEIICHUI, a Takke (OPMUPOBAHUE UCXOAHBIX MPEACTABICHUHN O
HEO0OXOJJUMOCTH U BO3MOKHOCTH OLIEHKH 3(h()EKTUBHOCTH MPUHATHS PEIICHUN, METOJaX OLICHKU
3¢ (HEKTUBHOCTH YIIPABICHYECKUMU PEIICHHUSIMH.

[IpakTHueckre HaBBIKH: CIIOCOOCTBOBATh (DOPMHPOBAHUIO HABBHIKOB U YMEHHUH B 00J1acTH
METOJIUKH OIICHKH 3(PPEKTUBHOCTU yIPABICHUESCKUX PEIICHHM.

ConepmaHHe MMPAKTUYCCKOTO 3aHATHA OXBATbIBACT KPYI' BOIIPOCOB O METOAAaX OLCHKH
3¢ (HEeKTUBHOCTH YIIPABICHYECKUX PEIICHUN, CYIITHOCTH METOa 3aTPAThI-IPUOBLIb.

B PEIYIBbTATC U3YUCHUA )IaHHOfI TEMBI CTYACHT OOJDKCH UMCETH MPEACTABIICHHUE O METOJAaX
U TEXHOJOTHSX COTJIACOBAHMS WM YTBEPXKJACHHUS PEIICHUN, KOHTPOJSI  pa3MelleHus
YHOPaBJICHUYCCKHUX peIHeHHfI, YMETH OPraHU30BBIBATE IPOLECC COrJIaCOBaHUA W YTBCPKIACHUA
peleHui, KOHTPOJIS 32 X peau3alieid, BIaIeTh HaBbIKaMU TIPOBEJCHHS KOHTPOIIS pealn3aiuu
YHOPaBJICHUYCCKHUX peIHeHPIfI, 3HaTb METO/JbI OLICHKHN YIIPABJICHUCCKHUX peHIeHHfI, YMETH aJICKBATHO
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«POCCUVICKUU TOCYTAPCTBEHHBIVI YHUBEPCUTET

CMK PI'YTUC

TYPU3MA V1 CEPBUCA»

Aucm 94 uz 101

U HE TMPEeAB3SATO OIeHMBATh 3()()EKTUBHOCTh YHPABICHYECKHX PEIICHHUH, BIaJeTh HaBBIKAMHU
MPUHUMATh 0OOCHOBAHHBIE PEIICHHUS.

AHanuz KoHKpemHoU cumyayuu

Ilponuxnosernue na 3apybedcHblil PbIHOK.

@upma X (repmanusi) Oosee 20 neT crnenuanu3upyeTcs Ha MPOHM3BOJCTBE apMaTyphl U
MPUHAJJISKHOCTEH U1 BaHHBIX KOMHAT U BOJOIPOBOAHON CHCTEMbI (KpaHBI, y3Jbl, IyIIEBOE
obopynoBanue). dupma npeiaraeT CBOK MPOAYKIHUIO KaK JJIs JOMAIIHUX XO3SIMCTB, TaK U JUIs
pa3IMYHBIX OpraHU3aIuil.

Jonst pupMbl Ha BHYTpeHHEM pbIHKE — 32%, Ha peiHke Opanuun — 8%. bensrun — 3%, a
KpyMHasi aMepUKaHCKas TOProBas KOMIIAHUS €KErofHO 3aKynaeT okojio 4% Mpou3BOAUMOI
nponykiuu ¢upmel i npoaaxu B CHIA (mons 6%). OOmmii exxerogHbiii 000pOoT KOMITAHUN
npesbiiaet 40 MIIH. MapoK, a IO YKa3aHHBIM PBIHKaM - 25 MIJIH. MapoK.

JuddepeHnmanus TpORyKIHMH MPOU3BOAUTCS (GUPMOM IO pa3Mepam, IBETY, CTUIIIO,
OTJIeNKe (METaNIMYeCKOM M IMJIACTMKOBOM), YTO JAeT BO3MOXKHOCTh 3aHSATh Oojiee MpOYHbIC
PBIHOYHBIC TIO3UIUH.

HemaBHo ¢upma X 3akazama wuccnenpoBaHue pbeiHKa B Poccuu. OOHamexuBarouiune
pe3yabTaThl o0y GUPMY K aKTUBHOMY BHEJPEHUIO HAa POCCUHCKHUI PHIHOK, HAMETHB CPOK
BHEJIPEHUS — OJIMH T'O/I.

Bomnpocs! u 3ananus.

1. Ilopexomennyiite pupme myTu BHEAPEHUS Ha pIHOK Poccuu.

2. VYKaxuTe TOTCHUWAIbHBIE TPYIHOCTH. CBA3aHHBIE C KaXXJOW BO3MOXKHOCTBIO
MIPOHUKHOBEHUS Ha PHIHOK.

3. BriOepure Hambonee MPEINOYTHTENBHBI METON TPOHUKHOBEHUs (UPMBI Ha
POCCUNCKHIA PHIHOK.

4. IlpemoknuTe MyTH TOBAPOABIKEHHS U PACIIPEIeNICHIsI TOBAPOB (PUPMBI HA POCCUHCKOM
PBIHKE.

Hnousuoyanvrvie npakmuxyrowue ynpaxrcHeHus

3ananue 1

B koHmmTepckoi W Hayale KaXkIOro ITHS HYXHO pEIIMTh BOIPOC O TOM, CKOJBKO
NUPOKHBIX HEOOXOIMMO HMMETh W 3amace, 4ToObl YAOBJIETBOPUTH copoc. CebecTouMoCTh
KaXJI0To mnupokHoro — 1lpy6., a mnpomaercs ono mno 20py6. 3a mTyky. Ilpomate
HEBOCTPEeOOBaHHBIE MUPOXKHBIE HA CIEAYIOMUI JJeHb HEBO3MOXKHO, IOITOMY OCTaTOK OOBIYHO
pacripogaercsi B KOHIle JHA 1o Spy0. 3a mTyky. Cpoc Ha MUPOKHBIE B MPebIIyLHe JHA ObUI
CIIETYIOIINM:

Crnpoc Ha MUPOXKHBIE B JIEHD 1 2 3 4 3)
Yacrora cripoca 10 15 15 5
BeposITHOCTh TOKYITKH 0,1 0,2 0,3 0,3 0,1

Onpenenure, kakue (HaKTOPbI OKA3bIBAIOT BIUSHUE HA KOJIEOAHUS CIIPOCa Ha MHUPOKHBIE.

Hcnone3yss MeTon TMIATeKHON MaTpullbl (MO KPUTEpUSIM MaKCUMakKca, MaKCHMUHA,
MHUHHMMAKCa), ONPEACIIUTE, CKOJIBKO MUPOKHBIX JIOJDKHO TPOU3BOAUTHCS B HAYAJIe KaXKIOTO JHSI.

3ananue 2

®dupma BBHIOMpPAET OJHY W3 TPEX MPOM3BOJCTBEHHBIX TEXHOJOTHH, KaXKIas M3 KOTOPBIX
OTIIMYAETCS Pa3HbIM COYETAaHHWEM HCIOJIB3YEeMBbIX PecypcoB (TpyAa M MaTepHalioB), TaOJIHII.
[ena equuunbl Tpyaa - 200 mgomt., a enuHUIE MaTepuana — 400 gos.
XapakTepucTUKa TEXHOJIOTUI TPOU3BOICTBA TOBAPOB

TexHonoruu |

| O0Bem |
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YYPEXIEHME BbICHIET'O OBPA30OBAHVIA

«POCCUVICKUU TOCYTAPCTBEHHBIVI YHUBEPCUTET

TYPU3MA V1 CEPBUCA» Aucm 95 uz 101
BBIITYCKa A b B
TOBapa 3aTpaThl 3aTpaThl 3aTpaThl
Tpyaa MaTtepuaiga | Tpyjaa MaTepuaa TpyAa | Marepuana
1 9 2 6 4 4 6
2 19 3 10 8 8 10
3 29 4 14 12 12 14
4 41 5 18 16 16 19
S 59 0 24 22 20 25
0 S5 7 33 29 24 32
7 120 8 45 38 29 40

Bomnpocs! 1 3ananus

1. OnpenenuTe, Kakyl0 TEXHOJIOTHIO BblOepeT ¢upma HpuU KaxaoM oObeMe BBIMyCKa
TOBapa.

2. Kak u3aMeHuTCs BHIOOp TEXHOIOTHH (PUPMOIA, €CIIH 1IeHa €AMHULIBI TPY/Ia YBETUYUTCS JI0
300 momt., a IeHa €AMHUIIBI MaTepUaia OCTAHETCS MPEKHEN?

3aganue 3

[TpoMBINIIICHHOE TIPEPHUITHE TPOU3BOIUT 3eMIICPOiHBIE MamuHbl. COBIT MAIIMH Ta/1aeT.
PykoBonuTenb MpeAnpusaTHs MNPUHSIT PElIeHHE O BO3MOXKHOCTU OIUIAThl MPOAYKIMH B BUIE
nu3uHTa. B KadecTBe TU3MHTOATENs BRICTYIIAET CaMo MPEeANpUsTHEe. MalIuHbl CTAIH YXOJIHTD C
npennpusaTus ObicTpee, yeM (UHAHCOBOE MOIOJIHEHHWE pacyeTHOro cyera. Yepe3 roj paboThI
MPHUILIOCHh OTKA3aThCsA OT 3TOH CHCTeMBbI. Torja TJIaBHBI 3KOHOMHUCT TPEUIOKHI Pa3AeiIUuTh
pabounii mepcoHan MPEANPUATUS Ha MOCTOSIHHYIO M BpPEMEHHYI0 d4acTb. [locTosiHHas 4acth
nepcoHana paboTaeT HE3aBUCUMO OT 00beMa cObITa MAIlNH, a BpEMEHHasi — B 3aBUCUMOCTH OT
KOJIMYECTBA MOCTYMHUBIINX 3aKa30B.

Vcnonb3yst TaHHBIC TAOJHIIBI, OIIEHUTh YKOHOMHUYECKYIO 3(h(DEKTUBHOCTE JIBYX pEIICHHIA
JIBYMsI METOJAMH: 110 COTIOCTABJIEHUIO KOHEYHBIX PE3YJIHTATOB ¥ [0 KOHEYHBIM Pe3yJIbTaTaM.

O06bem peanuzanuu
OO6mue 3aTpatsl B [TpuObLIL MITH.
[IpunsToe pemieHue MIPOAYKIIUU B MECSI] MECSIL MITH. DY 6
MJIH. pyO. " - BYO py®-
Opranu3anus JU3UHTa 8,051 8,234 -0,183
Jenenue
[Tepconaia Ha TOCTOSIHHYIO U 8.051 6,537 1,514
MIEPEMEHHYIO YaCTH

3aganue 4

Nmeercs nBa BapmaHTa (PUHAHCUPOBAHHUS CTPOUTEIBCTBA C Pa3HBIM paclpeeIcHuEM
o0mieit cymmel (puHaHCHpOBaHUS 1O roaam (Tabmuna). [IponenTHas craBka 3a kpeautsl 20% B
TOI.

BapuanTs! 1-iirog 2-oii rox 3-uii rog 4-p1ii TOA
Bapian | 250 250 250 250
(MiH. pyo0.)

Bapiant 2 50 150 300 500
(miH. pyo0.)

OrnpenenuTth: Kakol BapyuaHT BBITOJIHEE U KaKOBA pealibHasi CTOMMOCTH MIPOEKTA.
3aganue 5
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OO6umii cObiT npoaykuuu pupmsl B ropogax A, b, B BbIOpaHHBIX B KauecTBe 0OBEKTOB
ornleHKH 3(h(EKTUBHOCTH pekiambl, cocTaBiisul 3600 KOHTEHHEPOB MPOAYKIIMU JI0 Hadaja
pexinambl 1 6400 KOHTEMHEPOB IOCE €€ MOSBICHUS. B «KOHTPOJIBHBIX» (HE MOJABEPrLINXCA
pexname) roponax I', I, E o6bem mpomax coctarisut 4600 KOHTEHHEPOB B MEPBOM IEPHOJIC U
5750 — Bo BTOpOM.

[TouToBas pekjama ¢ HOMOIMIbIO CIIELMATIBHBIX OYKJIETOB o0ecreunsa MojiyueHrue 3aKka3oB
obmmm o6pemoM 600 koHTeliHEepoB B roponax A u b (B ropose B pacchuika He MpOU3BOAUIACK).
B roponmax A. b, B tarxke Obljma paBHOMEPHO 3aJCHCTBOBaHA TeJIEBU3MOHHAs pekiiama. Kpome
TOTr0, B ropozie B npumensuiace paguopekiama.

Pacxozpl Ha peksiaMy B 3TUX rOpojax B 00IIel CyMMe COCTaBHIIU:

) tenepekinama — 110 Teic. pom.,

) panuopexsiama — 12 ThIC. 1OMII.,

®  aJpecHas paccbuika OykiaeToB — 12,5 Thic. H0II.

[Ipogaxkxa  Kaxaoro JONOJIHUTENBHOIO  KOHTEHHepa MPOAYKIUH, 32 BbIUETOM
TPAHCIIOPTHBIX PAcXO0JI0B, HO HE BKJIIOYAs 3aTpaThl HA peKiIaMy, IaeT GpupMe JAOMOIHUTEIbHYIO
npuObLIb B pazmepe 0,2 ThIC. 10

s pexiiamopaaresneil, CaMOCTOSITETFHO U3TOTOBJISIFOIIMX U PACIPOCTPAHAIONIUX PEKIaMy,
BO BCEX TOpOJaxX YCTAaHOBIICH MyHHITUITAILHBIA HAJIOT B pa3Mepe 5% OT BEITMYHUHBI PACX0JI0B Ha
peKiIamy.

Bonpocs! u 3ananus:

1. Kakyro wyacTb mnpupocTa HaTypajbHOro oObeMa MpoAaX (B TMPOLEHTaX OT
[IEPBOHAYAJILHOT0) MOKHO OTHECTH 3@ CUET PEKJIaMBbI?

2. KakoBa o6mast 3¢(eKTUBHOCTh BCEHl peKkiIaMHONW KOMIIAHUU?

3. KakoBa 3eKTUBHOCTb AEMCTBUSI Kax10r0o BUja pexnambl? [IpuBenure pacuersl, uMmes
BBUJY YTO B KaXXJIOM M3 TOPOAOB 3KCIEPUMEHTAJIBHON I'PyNIbl 00bEMbI MPOJAXKHU B KaXKIbIHA
KOHKPETHBIN Nepro/1 ObLIIN OJUHAKOBBI.

3ananue 6

dopma OCyLIECTBISIET TMOMIMB BEpXHEM JkeHCKOoM oxexapl. OCHOBHas 4acTb
IPOM3BOMMON MPOAYKIUHN peanu3yercs BIOMHe ycrnemHo. OaHako QupMma HCIBITHIBAET
3aTpyIHEHUS B peaiu3alnuu BeTpoBoK. OCHOBHBIE MOKa3aTeNln padOoThl GUPMBI 3a MPOLLIBINA I'0JT
IPUBE/ICHbI B TaOJIHIIE

ACCOPTUMEHT O0BeM poJIaxKH, IIT. Ilena 3a en/usz. pyo.
Kyptku 1200 3600
[TansTo 680 6000
Berposku 415 2700
3arpatsl HUpMbI 3arpatsl Ha u3zaeHe, pyo. 3arpatsl 3a o, ThIC.pyO.
Marepuansl: KypTKa 1300
HaJIBTO 3000
BETPOBKaA 800
[Tpsimast 3apaboTHAS TJIaTa 560
KocBeHHBIE pacxo/ibl 150 750
IIpsimMbIe TOPrOBBIE 100 250
U3JICPKKHI
Pacxoner Ha pexiamy 550
VYipaBieHYeCKHE pacxo/bl 850
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«POCCUVICKUU TOCYTAPCTBEHHBIVI YHUBEPCUTET —

TYPU3MA V1 CEPBUCA» Aucm 97 us 101

®upma noayumiia 3aka3 Ha 600 wT. BeTpoBok 1o nene 2550 py6. 3a uznenue. [Ipu srom
npsiMble TOPTOBbIE M3AECPKKH BO3bMET Ha cels MokymnaTelb. B pe3ynbTaTe CyIIEeCTBEHHOTO
pOCTa MPOM3BOCTBA 3aTPaThl HA MaTepHalbl CHU3ATCS 10 720 py0. Ha u3nenue.

TpeGyercs: onpenenuTh BEITOAHOCTh MpelaraeMoro 3aKasa

Koumponvnvie sonpocswi:

1. Yem oOycioBiaeHa HEOOXOAUMOCTh HAJIEKHOW CHUCTEMBbl KOHTPOJISI YIPaBIEHYECKUX
pereHunit?

2. Kakue TpeOoBaHUS IPEABSBISIOTCSA K KOHTPOJTIO?

3. Kakue QpyHKIUH BBIIOIHIET KOHTPOIb?

4. Kakue BUJbI KOHTPOJIS YIIPaBJICHYECKUX perieHuii Bam nzBecTHbI?

5. HazoBute nokazatenu 3p(peKTUBHOCTH peann3alui YIpaBIeHYSCKUX PelIeHn?

6. Kakue TexHrueckue cpesicTBa UCTOIb3YIOTCS IPU OPraHU3aIi CUCTEMbI KOHTPOJIS?

7. B uem paznmuue Mex1y opUIHaIbHON U TMYHONH OTBETCTBEHHOCTHIO?

8. Kak ocymiecTBnsieTcsi enerupoBaHre MOJIHOMOYMNA NpHU pa3pabOTKe yIpaBIEeHYECKHX
petieHuii?

9. Kakue TpeboBaHus IPEIbIBISIIOTCS K JIMILY, IPUHUMAIOLIEMY pelieHue?

10. Kakue Buabp1 0OTBeTCTBEHHOCTH BBI 3HAETE?

[TpomomkuTenbHOCTD 3aHATHS — 12 4. / 2,5 4.

8. IlepeyeHb OCHOBHOM W [ONOJIHUTEJbHOW Y4YeOHOM JMTepaTypbl; NepedyeHb
pecypcoB  HMH(POPMAIMOHHO-TEJIEKOMMYHUKAIMOHHO ceTn «WHTepHeT», TmepeyYeHb
HH(POPMAIMOHHBIX TEXHOJIOTHI, HEOOXOTUMBIX /1JIsl 0CBOCHHS TUCHHILIAHBI

8.1. OcHoBHas InTepaTypa

1) Bpaxko, E. W. Vmpasnenuyeckue pereHus: ydebnoe mnocooue / E.M. Bpaxko, I'.B.
CepebpsikoBa, 3.A. CmupHOB. — 2-¢ u31. — Mocksa: PUOP : UTH®PA-M, 2020. — 126
¢. — (BO: bakanaspuat). — DOI: https://doi.org/10.12737/17836. - ISBN 978-5-369-
00266-7. - Tekcr : anextponHbiid. - URL: https://znanium.com/catalog/product/1062387

2) Crpoesa, E. B. Pa3pabotka ympasieHueckux pelieHuil : yueOHoe mocodue / E.B.
CrpoeBa, E.B. JlaBpoBa. — Mocka: UTHOPA-M, 2020. —128 c. — (Bwsicmee obpa3oBanue:
bakanaspuar). - ISBN 978-5-16-005222-9. - Tekcr : onektpoHHbii. - URL:
https://znanium.com/catalog/product/1006755

3) Meroabl NpUHATHS yIIpaBIeHUECKUX pelieHuii: yueoHoe mocobue / B. JI. Cenuepos,
T. U. FOpuenko, 0. B. Boponnosa, E. }O. bpoBunna. — Mocksa : UHOPA-M, 2021. — 227 c.
— (Bricmee obpazoBanme: bakanaspuar). - ISBN 978-5-16-011735-5. - Tekct: 21€KTPOHHBIN. -
URL.: https://znanium.com/catalog/product/1145303

8.2. lonoHuTEIBHAS IUTEPATYPA
1) Kysnernosa, H. B. MeTopl npuHSATHS yIpaBlIeHUSCKUX pelIeHn : yueOHoe mocooue / H.
B. Ky3nenoBa. — MockBa: UH®PA-M, 2019. — 222 c¢. — (Bricmiee obpa3zoBaHue:
bakamaBpuar). - ISBN 978-5-16-010495-9. - Tekct: oamekrponssid. - URL:
https://znanium.com/catalog/product/1006742
2) bBepexnas, E. B. Meroasl U Mojenu NpUHSTHS YIPABICHYECKUX pEIICHUIt: yueO.
nocobue / E.B. bepexnas, B.U. bepexnoit. — M. : UH®PA-M, 2019. — 384 c. + Jlom.
MaTepuaibl [DIeKTpOHHBIN pecype; Pexxum noctyma http://www.znanium.com]. — (Beicuiee
oOpazoBanue: bakamaBpuat). — www.dx.doi.org/10.12737/975. - ISBN 978-5-16-006914-2. -
Tekcer : anextponnsiid. - URL: https://znanium.com/catalog/product/1012452
3) Jlomakun, A. JI. YnpaBnenueckue peuieHus : yaeoHoe nocooue / A. JI. Jlomakun, B.
I1. Bypos, B. A. MopomkuH. - 2-¢ u31., ucnp. u gon. - Mocksa : @opym, 2019. - 176 c. : un. -
(ITpodeccuonansnoe obpazoBanue). - ISBN 978-5-91134-345-3. - TekcT : 3JI€KTPOHHBIN. -
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URL.: https://znanium.com/catalog/product/997131

4)  CwmupHOB, D. A. YupaiacHueckue perrenus : yueouuk / 9. A. CMupHOB. - MOCKBa :
PUOP, 2019. - 362 c. - (Breicuiee obpa3zoBanue: bakanaspuar). - ISBN 978-5-369-00521-7. -
Tekcr : anextponnsii. - URL: https://znanium.com/catalog/product/1002346

8.3. Ilepeyenbp pecypcoB HHGPOPMANHOHHO-TETEKOMMYHHKAIMOHHOH  ceTH
«AHTepHeT»

1. http://www.economy.gov.ru/minec/main - oduuuanbHelii calT MwuHHCTEPCTBA
3KOHOMHYECKOro pa3Butus PO

2. http://www.minfin.ru — opuumaneuelii caiit MunucrepcTBa punancos PO

3. http://www.nalog.ru - opunmansHbii caiit @egepanbHON HATOTOBOM CIIYKObI

4. http://www.gks.ru/ - odurmanbubiii caidt ®PemepanbHON Cay)ObI TOCYAapCTBEHHON
CTaTUCTHKH

5. https://www.book.ru/ - anekTpoHHO-OHOIHOTEYHAST CHCTEMA

6. http://www.znanium.com/ - sektponnas oudimoreunas cuctema ZNANIUM.COM

8.4. Ilepeyenb mporpaMMHOro odecrneyeHusi, COBpeMEeHHbIX NMPO(ecCHOHAIBHBIX 0a3
JAHHBIX U ”HGOPMALHOHHBIX CIIPABOYHBIX CHCTEM

1. Microsoft Windows

2. Microsoft Office

3. HaGopsr oTkpeIThIX maHHBIX [lopTama oTKpeITHIX HaHHBIX Poccuiickort ®eneparyu
[mpodeccrnonanbHas 0a3a manHbIxX |: https://data.gov.ru/

4.  bubmuoteunsle u apxuBHBIE pecypchl ['ocynapcTBenHol Jymbl [mpodeccrnonanbHast
0a3a mannbIx |: http://parlib.duma.gov.ru/

5. CnpaBouno-npaBoBas cuctema «KoncynbranT+» http://www.consultant.ru

6. UuTepHer-Bepcusi cCrnpaBOYHO-TIpaBOBOM cuctembl '"I'apant" (MH(pOpPMALMOHHO-
npaBoBoii moptan "["apant.py"): http://www.garant.ru

9. MeToauyecKkue yKazaHus AJis1 00y4al0IIMXCSl 10 OCBOCHUIO JMCHMIIIMHBI (MOAYJIfA)

[Tponiecc n3ydeHus: AMCLUUILUIMHBI MIPelyCMaTpUBaeT ayJAUTOPHYIO (paboTa Ha JEKIUIX U
MPAKTUYECKUX 3aHATHSAX) M BHEAYAUTOPHYIO (CaMOIIOATOTOBKA K JIEKUIUSM M INPAKTUYECKUM
3aHATUAM) paboTy 00ydaroerocs.

B kxauectBe OCHOBHOM MeTOAMKH 00y4yeHMs] Obula BhIOpaHa METO/AMKA, BKIOYArOIIas -
COBOKYITHOCTb ~ IPUEMOB, C  IOMOLIBIO  KOTOPBIX  IPOMCXOJUT  LEJICHANPABICHHO
OpraHU30BaHHbBIN, IUIAHOMEPHO U CHUCTEMAaTHYECKU OCYULIECTBIISIEMBIM MpoIecc OBIaJEHUs
3HAHUSMM, YMEHUSIMU U HaBBIKAMHU.

B kauectBe OCHOBHBIX (OpM oOpraHuszanuu y4eOHOro mpolecca IO JUCHUIUIIMHE
«Pa3paboTka ympaBiIeHUYECKHX PpEIICHUI» B MpeajaraéMoil METOJIUKE OOY4YEeHHs BBICTYIAIOT
JEKIMOHHbIE (TIOTOYHBIE JIEKIUH) U TpakTUYEeCKHe 3aHATHS (C  HCIOJIb30BaHHEM
MHTEPaKTUBHBIX TEXHOJIOTHI 00yueHHsI), a TaK ke caMOCTOsITeNIbHast paboTa 00ydJaroMXCsl.

- IOTOYHBIE JIEKIINH

Teopernueckre 3aHATHS (JIEKIUH) OPraHU3YIOTCS MO MOTOKaM. Ha JeKnusax u3nararrcs
TE€Mbl JUCLUUILUINHBI, MPEIyCMOTPEHHbIE pabodeil MporpaMMoii, akIEHTHpPYeTCs BHUMaHUE Ha
HanOoJiee MPUHLIUIHAIBHBIX U CIOXKHBIX BOIPOCAX IUCIMIUIMHBI, YCTAaHABIMBAIOTCS BOMPOCHI
JUISL CaMOCTOSITENIbHOM TpopaloTKU. PsAn TeM AMCHMITIMHBI M3JIaratoTcsl C HCHOJb30BaHHUEM
UHTEPAKTUBHON ()OPMBI NMPOBENCHUS JIEKIMOHHBIX 3aHATHH: MpPOOJEMHbIE JIEKLIUU C 3apaHee
MOCTaBJIEHHOW MPOOJIEeMON M CUCTEMOM MOKIAJI0B CTYJEHTOB JJIUTENBHOCTBIO MO 5-10 MUHYT.
Koncnekt nexuuii siisercst 6a30i mpu MOATOTOBKE K MPAKTHUYECKUM 3aHATHUSAM, K 9K3aMEHaM, a
TaK)X€ CaMOCTOSITEIbHON HAYYHOU ESTEIBHOCTH.
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GENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIKETHOE OBPA30OBATE/IbHOE CMK PIYTHUC
YYPEXIEHME BbICHIET'O OBPA30OBAHVIA

«POCCUVICKVV TOCYJAPCTBEHHBIV YHUBEPCUTET
TYPU3MA VI CEPBUICA» e 99 us 101

W3n0xeHne JeKIMOHHOTO MaTepuana peKOMEHAyeTCs MPOBOAUTE B (hopMe MpoOIeMHBIX
nexuui. CMbICIOBas HAarpy3ka JIEKIIMA CMEIIAETCsl B CTOPOHY OT M3JI0KECHMSI TEOPETHYECKOIO
Marepuaia K (OPMUPOBAHUIO MOTHBAIIMHM CAMOCTOSITEIHOTO OOYYEeHHs 4Yepe3 MOCTAaHOBKY
npobieM o0ydeHus M MOKa3 MyTed peleHus MnpodecCHOHaIbHBIX MPpo0JieM B paMKax TOH WU
uHOU TeMbl. [Ipy 5TOM OCHOBHBIM METOJOM BEACHUS JIEKLIUHU SBISAETCS METOJ MPOOIIEMHOIO
W3JI0’KEHUS MaTepuaa.

- IPAKTUYECKUE 3aHATHS

[TpakTuyeckue 3aHATHs 1O AucuuIunHE «Pa3paboTka ynpaBlieHYECKHX pELCHHI»
IPOBOJIATCS C LENbI0 MPUOOPETEHHs TPAKTUYECKUX YMEHUN U HAaBBIKOB B 00JIaCTH pa3pabOTKH,
IIPUHATHS U PEATU3aLUN YIIPABICHUECKUX PEIICHUM.

[IpakTuyeckas paboTa 3aKIOYAaeTCsl B BBIIOJIHEHUWU CTYJCHTAMH, IOJ PYKOBOJCTBOM
npenojiaBaTessi, KOMIUIEKCa Y4YeOHbIX 3aJlaHMil HampaBIEHHBIX Ha YCBOGHHE HayyHO-
TEOPETUYECKUX OCHOB pa3pabOTKU YIPaBJIEHUYECKUX DPELIECHUM, NPUOOpETEHUE MPaKTUYECKUX
HaBBIKOB OBJIAJCHHMS METOJAMHU IPAKTHUECKOW paboThl C TNPUMEHEHHEM COBPEMEHHBIX
MH(OPMALIMOHHBIX M KOMMYHHUKAIIMOHHBIX TeXHONOruil. IlpoBeaeHne mpakTuyeckux 3aHATUI
OCHOBAHO Ha UCIOJIb30BAHUN UHTEPAKTUBHBIX (DOPM.

- Jluckyccus — 0oOCYXXACHHE KaKOro-JIMOO BOIpOCa, MPOOJIEMBI, PAaCCMATPUBACTCSA Kak
METO/, aKTHUBU3UPYIOIIUH Mpouecc OOyueHHs, H3yYeHHs CIO0XKHOM TeMbl, TEOpPEeTUYECKOH
npobOsieMbl. BakHOI XapaKTepUCTHUKON TUCKYCCHM, OTIMYANOIIEN €€ OT IpYyruX BUIOB CIOpa,
ABJISICTCA apryMEHTHPOBaHHOCTb. OOCykaas IUCKYCCHOHHYIO MpoOiieMy, KaxJas CTOpOHa,
ONIIOHUPYS. MHEHHIO COOECEelHMKA, apryMEHTUPYET CBOIO MO3ULMI0. OTINYUTENBbHOM depToi
JMCKYCCUM BBICTYNAeT OTCYTCTBHE Te€3uca, HO HAJM4YME B KaueCcTBE OOBEIUHSIIOIIErO Haudania
TEMBI;

- Paboma 6 xomanoe (manvix epynnax). CTyAeHTbl, Kak OyAyIIHe CHEIHaTUCThl, JOJKHBI
npuoOpecT BO BpeMsl 0OyueHHs] YMEHUS M HaBbIKM paboThl B koMmaHje. OOyueHue B MallbIX
rpynnax (KOMaHzie), COrJJaCHO ONPEAETICHUI0O — COBMECTHAs JeSTeIbHOCTh CTYJICHTOB B I'PYyIIIe
MO/l PYKOBOJICTBOM JIMJEpa, HallpaBlI€HHas Ha pelieHue oOmeld 3agadyn C  JeJIeHueM
IIOJIHOMOYMI, OTBETCTBEHHOCTU U B3aUMO3aMEHSEMOCTH, NPUBOASIIAS K CHHIPIETUYECKOMY
3h(}eKTy OT CIIOKEHUST PE3yJIbTATOB UHIWBUIYATHHOM pabOThI UjeHOB KOMaH bl Llens paboTs
B KOMaHJI€ NIpU BBINOJIHEHUH 3a/laHUsl — pa3BUBaTh KOMMYHUKATHBHbBIE HABBIKM U JIMYHOCTHBIE
kayecTBa. CTyaeHUYecKasl rpylna — 3TO, KaK MPaBUJIO, CIOKUBIIUMNCS KOJUIEKTHB, B KOTOPOM
ONpeZeNeHbl CUMIATUM W aHTUnatuu. [loaToMy, A BBINONHEHHs 3aJaHUs NPEANOJaraercs
OpraHu30BaTh KOMaH/bl U3 4-5 CTYI€HTOB 110 IPUHIUILY UX IICUXOJIOTMYECKON COBMECTUMOCTH.

- Unousuoyanvhvle u 2pynnogoie npakmukyrouue YRpalcHeHus.

- Ananus xonkpemnou cumyayuu. KoHKpeTHast CUTyalust — 3TO J1t000e COObITHE, KOTOPOe
COJIEP’)KUT B cebe MPOTUBOPEYME WM BCTyMaeT B IMPOTUBOPEUME C OKpYKarolled Cpeiou.
CuTyanuu MOTYT HeCTH B ceOe Kak MO3WTHBHBIN, TaK U OTPHUIATENbHBIM onbIT. Bee cutyanun
JeNATCS Ha MPOCThIe, KpUTUYECKUE U SKCTPEMAIIbHBIE.

- Henosasa uepa. JlenoBas urpa - 3TO METOJ TPYIIOBOro OOYYEHHS COBMECTHOMU
JEeSTENIbHOCTH B IpOLecCe penieHuss oOLMX 3aJad B YCIOBUSX MaKCHMallbHO BO3MOXHOTO
npUOIMKEHUS. K pealbHbIM MPOOJIEMHBIM CUTyalusaM. JlemoBbsle Urpbl B IPO(pecCHOHATBEHOM
00y4eHUN BOCIPOMU3BOJAT ACHCTBUS YYAaCTHUKOB, CTPEMSIIMXCS HAWTH ONTUMAaJIbHbIE MyTH
pELIeHNs POU3BOJCTBEHHBIX, COL[MAIBHO-3KOHOMUYECKHUX NEAArOTMUECKUX, YIPABIECHYECKUX
U APYrux mpoosem.

Havany nemnoBoil wWrpbl mpeamecTByeT  HU3JOXKEHHE MPOOJIeMHON  cHUTyaluu,
dbopMupoBaHUE II€JM U 3ajad WUTPhl, OpraHU3alus KOMaHJ U OINpeJaelieHue UX 3aJaHui,
YTOYHEHHUE POJIU KAKJOr0 U3 yYaCTHUKOB. B3auMonelcTBUE yHYaCTHUKOB MI'PBI ONPEIEISIETCS
npaBUjaMH, OTPaKaIOIIMMHU (aKTHUYECKOE IOJO0KEHHUE el B COOTBETCTBYIOLIEH oOiacTu
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JACATCIBbHOCTH. HOZ[BCI[GHI/IG HUTOT'OB U aHaJIU3 ONTHUMAJIbHBIX peH_IeHI/Iﬁ 3aBCPIIAOT JACIOBYHO
Urpy.

C momompi0 JeNOBOM HMIphl MOXKHO OINPEAETUTh: HAJIWYHE TAKTHUECKOTO U (WJIN)
CTPATETUYECKOT0 MBIIIJICHUS; CIIOCOOHOCTh aHAIM3UPOBATh COOCTBEHHBIE BO3MOXKHOCTH M
BBICTaWBAaTh  COOTBETCTBYIOILYIO JIMHUIO  TIOBEAEHHS;  CIIOCOOHOCTh  AHAJIM3HPOBATH
BO3MOXXHOCTH U MOTHBBI IPYTHX JIIOJICH U BIUATH HAa UX TIOBEJCHNUE.

[IpakTHueckue 3aHATUS CIIOCOOCTBYIOT Oojiee INTyOOKOMY MOHMMAHHIO TEOPETHUYECKOIO
Marepuasa y4eOHOro Kypca, a TakKe pa3BHTHIO, (OPMUPOBAHUIO U CTAHOBIICHUIO PA3IUYHBIX
YPOBHEW COCTaBIISAIONNX NPOPECCHOHATHHON KOMIIETEHTHOCTH CTY/IEHTOB.

- caMoCTOATeNIbHAs paboTa 00yYarOIIXCsI

Llenbio caMOCTOATENBHON (BHEAyAUTOPHON) pabOThl 0OYyYaIOLINXCS SIBISETCS 0OydeHue
HaBbIKaM pabOTBl €  HAYYHO-TCOPETHYECKOH, IEpUOJUYECKOH, HAYYHO-TEXHHUYECKON
JUTEPATYpOr M TEXHUYECKOW TOKYMEHTaleH, HEOOXOIUMBIMU JUIsl YIUIYyOJICHHOTO W3yYeHUs
TMCIUILIHHBL «Pa3paboTka ynpaBiIeHYeCKUX PEHICHH», a TAKKE Pa3BUTUE Y HUX yCTOWYHMBBIX
CHOCOOHOCTEH K CaMOCTOATEIPHOMY U3yUSHHIO U U3JI0KEHHUIO TIOTYYSHHOW HH(POPMALINH.

OCHOBHBIMU 331a4aMH CaMOCTOSITEIIbHOM paboThl 00yUYaIOIINXCS SBIISIOTCS:

. OBJIaJIcHUE (PYHIAMCHTATLHBIMHA 3HAHUSIMH,

. HapaboTKa MPOPECCHOHATBHBIX HABBIKOB;

. npuoOpeTeHne OMbITa TBOPUECKON U UCCIEI0BATEIHCKOMN A TEIBHOCTH;

. pa3BUTHE TBOPYECKON WHULMATHUBBL, CAMOCTOSATEIBHOCTH W OTBETCTBEHHOCTH
CTYJICHTOB.

CamocrosTtenbHas paboTa CTYACHTOB MO aucuuIuinHe «Pa3paboTka ymnpaBieHYECKHX
pelieHni» obecreunBaeT:

. 3aKpEIUICHUE 3HaHWM, MOJYyYEHHBIX CTYJE€HTaMU B MPOLECCe JIEKIMOHHBIX U
MIPaKTUYECKUX 3aHATHUH;

. ¢opMHpOBaHHE HABBIKOB pabOTBl € MEPUOAMYECKOH, HAyYHO-TEXHUYECKOM
JIUTEPATYPONl U TEXHUYECKOU TOKYMEHTALIHI;

. nproOpeTeHue OmbITa TBOPYECKON M UCCIIE0BATENLCKOM NesITETbHOCTH;

. pa3BUTHE TBOPYECKOM WHMIIMATUBBI, CAMOCTOATEIBHOCTH M OTBETCTBEHHOCTH
CTYJICHTOB.

CamocrosiTenbHas paboTa SBISETCS 0053aTeIbHON TSl KaXA0T0 00y4aroIerocs.

DopMBbI CAMOCTOATEIBLHOM PadOTHI

CamocTosaTenpbHas paboTa 3akialo4yaeTcs B HM3YyUYEHUU OTACIBHBIX TEeM IO 3aJaHuI0
MIPEMnoIaBaTesis o PeKOMEHAYEeMON UM y4eOHOM JIUTepaType.

[lepeueHs TEM CaMOCTOSITENLHON pabOTHI CTYACHTOB IO MOJATOTOBKE K JEKIIMOHHBIM U
INPAKTUYECKUM 3aHSATHSIM COOTBETCTBYET TEMaTHUYeCKOMYy IIIaHy pabodeil mporpammbl
JTUCITUTLIAHBI.

CamocTosTenbHas paboTa CTyAeHTa MpelycCMaTpUuBaeT CleAyIolue BUabl padoT:

- MOJrOTOBKA JI0KJIaJI0B Ha 3aJJaHHYIO TEMY,

- IIOATOTOBKA HpeSGHTaHI/Iﬁ MO0 OIIPECACICHHBIM BOITPOCaM;

- U3y4YCeHHE Hay4YHOU! 1 Hay4YHO-METOAMYECKOI 0a3bl O MOCTABICHHOM MPOOIeMaTHKE;

- IOATOTOBKA rpapruecKoro Marepuana o 3aJaHHoi TeMe

- IOATOTOBKA K ayJUTOPHBIM 3aHSATHSIM;

- BBITIOJTHCHUEC WHANBUAYAJIbHBIX U I'PYIIIIOBBIX 3a)1aH1/1171 " IIPOCKTOB,

- IOATOTOBKA K TEKYIIEMY KOHTPOJIO YCII€BAEMOCTH U MPOMEKYTOYHOM aTTecTaluu 1o
JUCHUITIINHE,

10. MarepuanbHo-TexHH4Yeckasi 0a3a, HeoOXoauMmasi [Jsi  OCYLIeCTBJIEHHA
00pa3oBaTeILHOIO MPoUEcca MO0 JMCUUILIUHE (MOTYJII0):
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«POCCUVICKVV TOCYJAPCTBEHHBIV YHUBEPCUTET
TYPU3MA VI CEPBUICA» tsem 101 ws 101

Y4eOHble 3aHATHS MO TUCHUIUTHHE «Pa3paboTka yrnpaBieHUECKUX PEIICHUN» MPOBOISTCS
B CJIEIYIOIIMX 000pPYIOBAaHHBIX YUEOHbIX KaOWHETaxX:
HaunmenoBanue 000pyZ0BaHHBIX yU€OHBIX KAOMHETOB, 0OHEKTOB
JUTSI IPOBEJICHUS TPAKTHUSCKUX 3aHATHH C ITEPeUYHEM OCHOBHOTO

By yueOHBIX 3aHATHI 11O

JIHCHHILTHTHE 000py0BaHUS
3aHATHA JCKIIMOHHOTO TUTIA, | y4deOHas ayTUTOpHs, CIICIIHAIM3UPOBAHHAs yaeOHast MeOeITb
rpymnmnoBbie 1 uHAuBHAYanbHbIE | TCO: BHJICOMTPOCKIIMOHHOE o0opyoBaHuE/IEPEHOCHOE
KOHCYJIbTAIIUU, TEKYIIIUM BHJICONTPOCKITMOHHOE 000PYI0BaHUE
KOHTPOJIb, TPOMEKYTOUHAs JIOCKa
aTTecTalus

3aHATUS CEMUHAPCKOIO TUIIA  [yuyeOHas ayAUTOpHsl, ClIeLIMaIn3UpOBaHHas yueOHas MeOelb,

TCO: BuneomnpoekiiioHHOe 000py10BaHuUE,

MHTepakTHBHAS JOCKA

yuyeOHasi  ayAWTOpHs,  CIEIHaJM3UpOBaHHAs  ydeOHas  MeOenb
TCO: BuaeonpoekiimoHHOE 000pyA0BaHHE

[TakaTel, CTEHIBI

JTocka
CamocrosiTensHas paboTa MOMEILEHUE [Tl CAMOCTOSTEIBHON pabOTHI,
o0yyaromuxcs crienualn3upoBaHHas yuyeOHas Mmebenb, TCO: BHIEONPOEKIIMOHHOE

o0opy/oBaHUE, aBTOMATU3MPOBAHHBIE pabOYHEe MeCTa CTYIEHTOB C
BO3MOKHOCTBIO BBIX0JIa B MH(POPMAIIMOHHO-TEJIEKOMMYHHUKALMOHHYIO
cets "UHTEpHET", MOCKA;
[Tomemenne is CaMOCTOATEIBHOH pabOThl B YHTAIBHOM 3alI¢
Hay4Ho-TexHrueckoi OMOIHOTEKH YHHBEPCUTETA,
CICIMAIM3UPOBAaHHAs yueOHas MeOeb aBTOMAaTU3UPOBAHHbBIC paboune
MecTa CTYACHTOB C  BO3MOXKHOCTBIO BBIXOJa HWH(OPMAIMOHHO-
TEJICKOMMYHHUKAIIMOHHYIO ceTh «MHTEepHET)», MHTEpAaKTUBHAS JOCKA
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