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Aucm 2

1. AHHoTanus padoyei nporpaMmmbl Jucuuiinabl b.1.0.15 «YnpaBJiieHne npoeKkTaMmm»

JuctummHa «YTpaBJieHHE MPOCKTaMUy» SIBISIETCS YacThIO IMEpPBOro OJOKa MPOTpamMMbl
OakanaBpuarta 1o HampasyieHuio moarotoBku 43.03.01.Cepsuc npoduns «l{udposBeie cepBuUCH s
Ou3HECa» U OTHOCUTCS K 003aTeIbHOIN YacTH MPOTrPaMMBI.

W3ydyenue naHHOW NUCHUIUIMHBI Oa3upyercs Ha OucuuIUMHax: MeHemkmeHT, [IpoexTHas
JESTEIIbHOCTD.

JucuuniauHa HanpaBiieHa Ha OBJIQJCHUE BBIITYCKHUKOM CIEAYIOIINX KOMIIETCHIIHH

[1IK-2 - cioco0eH K OCYyIIECTBICHHUIO ACATEIBHOCTH 1O YIPABJICHUIO MPOEKTaMU B cdepe
CEpBHUCA; B YACTU UHIUKATOPOB JTIOCTUKEHUS KOMIIETEHLIUH

[1K-2.1. JleMOHCTpUpYeT TEOPETUYECKHE 3HAHUS W NPAKTHUUECKUE IMPHUEMbI YIIPaBICHUS
MIPOEKTaMU

[1K-2.2. IIpuMeHsieT METO/Ibl YIIPaBICHUS IPOEKTaMH,

[1IK-2.3. OcyiecTBiaseT OpraHn3aliOHHO-YIIPaBICHUYECKYIO AEATEIbHOCTh MO YIPABICHUIO
MIPOCKTaMU TIPEANPUSTHS CEPBHCA;

ConepxkaHue TUCUUILIMHBI OXBAaThIBAET KPYr BOIIPOCOB, CBA3AHHBIX C LEJSIMH, 3aJa4aMU U
METOJlaMU YIIpaBJIEHUs INpoekTamMu B cepBuce. llpemiaraemas mporpamMmma OpHEHTHMpPOBaHa Ha
03HAKOMIJICHHE CTYACHTOB C MOAXOJAaMHU K M3YYEHHUIO U OBJIAJCHUIO TEOPETUYECKHUMH 3HAHUSMH U
MPAKTUYCCKAUMH MPUEMAaMH YIIPABICHUS IMPOCKTaMU, IporpaMMaMH M MOPTHEnsIiMU TPOSKTOB, a
TakKe HaBbIKAMH M 0a30BBIMM YMEHHSIMH MPUMEHSATh METOIbl YIPABICHUS MPOEKTaMU MpH
OpraHu3aiy paboThl HCIIOTHUTEICH B XOJI€ CEPBUCHOM JIEATEITLHOCTH.

JlaHHblif Kypc TO3BOJIUT MPUMEHATH CHOPMHUPOBAHHBIE B PE3ylbTaTe TEOPETUUYECKOTO U
MPAKTUYECKOTO OCBOEHHUSI HAaBBIKM YIPABJIEHUS NPOEKTaMU B MPOILIECCE CEpBUCA, MPOBOJIUTH
BBIOOp PECYpCOB M CPEJICTB C yUETOM TpeOOBaHUN MOTpeOUTENS.

OO6m1ast Tpy10€MKOCTh OCBOCHUS TUCIUTUTMHBI COCTaBIIAET 6 3a4ETHBIX €AUHUIL, 216 4Yacos.

Ha ounoii ¢opme oOydyeHHs MpernogaBaHUE TUCIUILUIMHBI BeJeTcss Ha 3 Kypce B 5 u 6
CeMecTpax MU IpelycMaTpuBaeT MPOBEACHUE YUEOHBIX 3aHATHI CIEAYIOLUIMX BHJIOB: 3aHATUI
JIEKIIMOHHOTO THUIMA, B TOM YHCIIe 0030pHas JIEKIHs, JeKUus-uHpopMalus, mpodIeMHas JIeKIIus,
JEKIHSA-BU3YATU3alUsl, JEKIUsI-KOHPEPEHIUs; TPaKTUUECKHe 3aHATUS B (opMe ydeOHO-POJIEBBIX
Urp, CeMuHapa-ucClaeIoBaHus, pa3bopa KkeiicoB (case-StudieS), CTPYKTypHpOBaHHOH W
yIpaBIsieMON JTUCKYCCHM, OOCY)KIEHUE 3CCE€, BBINOJHEHUS AHAINTUYECKUX VYIPAKHEHUH U
pelieHus 3anad, oOCcyXkaeHue BeO-KBecTa, y4eOHO-/IeNoBasi Urpa, 3aciyIIUBaHUS U OOCYXKIACHHUS
JIOKJIaJIOB C TNpEe3eHTalusIMU, pa30dopa KeicoB, NIENOBBIX UTP U T.JI.; CaMOCTOSITENIbHasg paboTta
00y4arouuxcsi, TPyNIOBble U MHIUBUyaTbHbIe KOHCYIbTAIIUN:

5 ceMecTp — IPOJOIKUTENBLHOCTh 18 Henemnb: JIeKuuu — 16 4acoB, MPAKTUYECKUE 3aHITUS —
36 yacoB, KOHCYJbTAIMS — 2 Yaca, MPOMEXKYTOUHAsI aTTeCTalus — 2 yaca, CaMOCTOsITeIbHas paboTa
— 52 yaca, 3 3a4eTHBIE €IMHMIIBI;

6 ceMecTp — MPOAOJKUTENIBHOCTh 18 Henenb: JeKuuu — 16 4acoB, MPaKTUUYECKUE 3aHATHS —
36 yacoB, , KOHCYJbTalMsI — 2 4aca, MPOMEXYTOYHAsl aTTeCTalusi — 2 4aca, CaMOCTOSATEIbHas
pabota — 52 vaca, 3 3a4eTHBIC €TUHUIIBI.

Ha 3aounoit popme 00ydueHus 001Iast TPyA0EMKOCTh OCBOEHUS JUCIUTUITMHBI COCTAaBISIET 6
3a4eTHBIX enuHuI, 216 dacos. [lpenomaBaHue NUCHIUIUIMHBI BeIeTcs Ha 3 Kypce B 5 W 6
ceMecTpax: JEKIUi - 8 uJacoB, MpakTHUeCKWe 3aHsATHs - 14 YacoB, caMOCTOsTeNbHas padoTa
obygaromuxcs - 186 yacos,;

5 cemecTp: Jekuuu — 4 yaca, MpakTUUYECKUE 3aHATHUA — & 4acOB, KOHCYJIbTAlUsl — 2 4aca,
MPOMEXKYTOUHAs aTTecTalus — 2 4aca, caMoCToATeIbHas padora — 92 yaca, 3 3a4eTHbIC SUHUIIBL;

6 cemecTp: neKuu — 4 Jaca, MpakTUYECKUE 3aHATHS — 6 4acoB, , KOHCYJIbTallUs — 2 yaca,
POMEXYTOUYHAas aTTecTalus — 2 4yaca, caMOCTOATeNbHas paboTa— 94 yaca, 3 3a4eTHbIC €ANHUIIBL.
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) TYPU3MA VI CEPBUCA>»
Aucm 3

[Tporpammoii TpexycMOTpEHBI  CIEAYIOIIME BHUIBI KOHTPOJS: TEKYIIMH KOHTPOJb
ycrieBaeMoCTH B (hopMe TECTHpPOBAaHUS, PEIICHHE 33a1ay, BBITOJHEHHS MPAKTUYECKUX 3a/laHH,
pa30opa KeicoB, 3alUTHI TPYIIIOBBIX MPOEKTOB M MPOMEKYTOUYHAs aTTecTanus B popme 3avera (5
ceMecTp) M 9K3aMeHa (6 cemecTp) AJisi OYHOHM U 3a049HOM (hopM 00ydeHusl.

OCHOBHBIE MOJ0KEHUSI TUCIUILIMHBI JOJDKHBI OBITh HCIIOJIB30BaHbI B TAIbHEHIIIEM IIpH paboTe HaJ
BBIITYCKHON KBaTH(PUKAMOHHOW paboToii Oakanaspa.

2. IlepeyeHb NIAHHPYEMBIX Ppe3yJbTATOB OOy4YeHMs MO JMCHUILIMHE (MOAY.JII0),
COOTHECEHHbIE C IVIAHUPYEMbIMH Pe3y/JIbTATAMHU OCBOEHHS 00pPa30BaTe/IbHON NPOrpaMMbl

Ne Wnnekc [Tnanupyemble pe3ynbTaThl 00y4eHHUS
0 | KOMIIETEHII (KOMIIETeHIINH, MHAUKATOPA TIOCTHKEHUSI KOMITETCHIINN )
uu,
WHIUKATOP
a
JOCTIKEHU
s
KOMIIETEHI]
208
1. | IIK-2 CHOCOOEH K OCYIIECTBJICHHUIO ACSITENBHOCTU MO YIPABICHUIO MPOEKTAMH B
cdepe cepBuca B 4aCTH:
[1K-2.1. JleMOHCTpUpYeT TeOpeTHYeCKHUe 3HAHUS U TNPAKTHUECKUE MPUEMBI
YIIpaBJICHUS TIPOCKTAMHU
I1IK-2.2. IIpuMeHsieT METOBI YIIPABIEHUS IPOEKTaMHU
[TK-2.3. OcymiecTBisieT OpraHu3amoOHHO-YIIPABICHYECKYIO I€ITEIbHOCTh 110
YIIPaBJICHUIO IPOEKTaMU NMPEANIPHUSITUSI CEpBUCA

3. Mecro gucuunmiannsl (moayJs) B crpykrype OIIOII:

JucuumnuHa «YOpaBlieHue MPOeKTaMU» SBIISETCS YacThl0 MEPBOro OJOKa MpOrpamMmbl
OakanaBpuata HampasieHus noarotoBku 43.03.01. Cepsuc npoduis «Lludpossie cepBUCH s
Ou3Heca» U OTHOCHUTCS K 00s513aTeIbHON YacTH MPOTrpamMMbl

N3yueHune NaHHON AUCLUIUIMHBI Oa3upyeTcsl Ha JTUCHMIIMHAX: MeHemKMeHT., [IpoekTHas
JeSITEIIbHOCTD.

®opmupoBanue komnereHuu [1K-2 Haunnaercs B tucuumivae MeHeaxMeHT (2 cemectp),
MIPOJIOJDKACTCS B AUCIUIUIMHE YTIpaBJICHHE MTPOeKTaMu (5 ceMecTp) U 3aBepuiaeTcsi B 6 cemecTpe
B JUCLMIUIMHE YTIpaBICHHUE IPOCKTAMH.

4. O0beMm aUCUMIUIMHBI (MOAYJISI) B 3a4YeTHBIX EIUHUIAX C YKa3aHHEM KOJHYeCTBa
aKaJeMH4YeCKHMX YacoB, BbIIEJEeHHbBIX HAa KOHTAKTHYW PpadoTry o0y4yawiuuxcsi ¢
npenoaaBarejgeM (M0 BHAAM Y4YeOHbIX 3aHATHH) M HAa CAMOCTOAITEJbHYH padoTy
o0yJaromuxcs

OO01mas TpyI0eMKOCTh TUCITUILIMHBI COCTaBIseT 6 3a4eTHHIX eauHull/216 akan. yaco (1 3aueTHas
€IMHUIIA COOTBETCTBYET 36 aKaJeMHUYECKHUM Yacam)
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ersone | PEJJEPAJIBHOE TOCYJAPCTBEHHOE BIOJIXKETHOE OBPA3OBATE/TBHOE CMK
2 _ YUPEXJIEHME BbICIIETO OBPA3OBAHVII PIYTUC
Lk%ﬂ «POCCNMNCKUN TOCYOJAPCTBEHHDBIV YHUBEPCUTET
pryTHe TYPU3MA "1 CEPBUCA»
Aucm 4
Juist ouHoii popmbl 00yUeHust:
Ne Bunbl yueOHOM 1eaTeTbHOCTH CemecTpbl
n/n Bceero 5 6
1 KonrakTHasi pa6oTa 00y4arommxcsi ¢ mpenojaaBarejieM 112 56 56
B TOM YHCIIE:
1.1 | 3aHgaTHA JeKIUOHHOI0 THIIA 32 16 16
1.2 | 3aHATHS CEMUHAPCKOI0 THIA, B TOM YHUCIIE! 72 36 36
CeMuHapbl
JlaGopaTopHbie pabOThI
[IpakTHyeckue 3aHsATHS 72 36 36
1.3 | KoncyabTanuu 4 2 2
1.4 | Ilpome:kyTOYHasI aTTECTALUS 4 2 2
2 | CamocTrosiTesibHAs padoTa 00y4aroumxcst 104 52 52
3 | ®opma npoMe;KYTOYHOM aTTeCTALMH 3a4er IK3.
4 | Oémas Tpy10eMKOCTh yac 216 108 108
3.e. 6 3 3
JL1s1 3204HOii hopMBbI 00YUeHHSI:
Ne Bunpl yueGHOI nedTenbHOCTH CemecTpsl
n/n Bceero 5 6
1 KonTakTHasi padoTa 00y4yaommXxcs ¢ NpenoaaBaTeiemM 30 16 14
B TOM YHCIIE!
1.1 | 3ansATHA JTEKIIMOHHOTO THIIA 8 4 4
1.2 | 3aHsATHSI CEMMHAPCKOI0 THIIA, B TOM YHCJIE! 14 8 6
CeMuHapbl
JlabopaTopHbIie paboThI
IIpakTnueckue 3aHATHS 14 8 6
1.3 | KoncyabTanum 4 2 2
1.4 | IlpoMe:kyTOYHAsI aTTECTALMS 4 2 2
2 CamocrosiTesibHasg padoTa 00y4almmMxcst 186 92 94
3 dopma NpPOMeKYTOYHOM aTTeCTALNH 3a4er IK3.
4 | O0masi Tpya10eMKOCTh yac 216 108 108
3.e. 5 3 3
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PTYTHC

OEJTEPAJIBHOE TOCYJAPCTBEHHOE BIO/IXKETHOE ObPA3OBATEJIBHOE

YYPEXIEHNME BbICIIETO OBPA30OBAHVIA

«POCCUVICKUW TOCYJAPCTBEHHBIVI YHVBEPCUTET

TYPU3MA 1 CEPBUCA»

CMK
PIYTUC

Aucm 5

5. Conep:xkaHue JUCUMILIMHBI (MOAYJisI), CTPYKTYPHPOBaHHOe MO TeMaMm (pa3gejaM) ¢ yKa3aHHEM OTBEeJIEHHOr0 Ha HHUX KOJHYeCTBA

AKAACMHUYICCKHUX YaCoB U BU/10B y‘leﬁHbIX 3aHATHH

Ounas ¢opma o0yueHus

Bunpl yaeOHBIX 3aHITHN B HOPMBI X TPOBEACHUS

KonTakTHas pa60Ta C IIpCrioaaBaTCICM

g
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2 HaumenoBanue tem ) o & g
; HaumeHoBaH JeKuuii, 2 = E O
5 ue paszena M | IpaKTHYECKHUX paboT, ) = = s = o Q =
= Q = ] T 5 < = 7 m an!
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Q Q o & o aQ, o & [ ; [a B Q
= S/ E < o E Y5 B s | O S/
1/5 Moayns 1. Tema 1.BBenenue B 2 | O630pHas 4 I13 -
Opranuzanuo | yrnpaBJieHHE TeKIHUs CeMHHap-
HHO- MIPOCKTAMH Hccrea0Ba
skoHomuyeck | 1.1. [lonarue u HUE
1€ OCHOBBI XapaKTePUCTHKU
VIIPaBICHUS | MMPOEKTOB
IIPOEKTaMU 1.2. TlonsTue
Paszpnen | yIpaBJiIeHUS
VYmpaBieHue | MPOEKTaMH.
IIPOEKTOM 1.3. Crannaptsl B
KaK OCHOBa yIpaBICHUN
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PTYTHC

TYPU3MA 1 CEPBUCA»

OEJTEPAJIBHOE TOCYJAPCTBEHHOE BIO/IXKETHOE ObPA3OBATEJIBHOE
YYPEXIEHNME BbICIIETO OBPA30OBAHVIA

«POCCUVICKUW TOCYJAPCTBEHHBIVI YHVBEPCUTET

CMK
PIYTUC

Aucm 6

Bunel yueOHBIX 3aHATUH U POPMBI UX MTPOBEICHUS

KonrakTHas paboTa c mpenojaBareinem

[a+]
o
=
Q —
O =
= HaumeHoBanue Tem g o = g
; Hanmenosan JICKITUH, 2 = E _ @)
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5) MOJTYJIS 71ab0paTOPHBIX PaboOT 2 5 & 5 0 . 5 7 8 5
= - = ) = 9 | T Q =
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= = P = ; 15} = 0 o b=
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pa3BUTHS MPOEKTaMH.
OpraHHU3aIUuH
2/5 Tema 2. Llenu u 2 Jlexums- -
KPUTEPUH Ka4ecTBa nHpOpMAIH
yIIPaBJICHUS Pl
POEKTAMH

2.1. Llenn ynpasneHus
MIPOEKTaMHU.

2.2. CpencrBa
JIOCTHKEHMS TIeneH
yIpaBiIeHUs
IIPOEKTAMH:
nH(popMalMOHHAas
MOJIENb TIPOEKTA,
IJIaH, CUCTEMA
OTIOBELICHMS],
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ors0vea OEJTEPAJIBHOE TOCYJAPCTBEHHOE BIO/IXKETHOE ObPA3OBATEJIBHOE

PTYTHC

YYPEXIEHNME BbICIIETO OBPA30OBAHVIA

«POCCUVICKUW TOCYJAPCTBEHHBIVI YHVBEPCUTET

TYPU3MA 1 CEPBUCA»

CMK
PIYTUC

Auem 7

Howmep Henenu cemectpa

3/5

Hanmenosan
ue paszaena u
MOAYJIS

HaumenoBanue tem
JICKITUH,
IIPAKTUYECKUX padoT,
1abopaTOPHBIX padoT,
cemuHapos, CPC

Bunel yueOHBIX 3aHATUH U POPMBI UX MTPOBEICHUS

KonrakTHas paboTa c mpenojaBareinem

dopMa MpoBeACHUS JIEKIIH]

Jleknmm,akazm.gac.

HpaKTI/I‘leCKI/Ie 3aHATHA,
IIPAKTUYCCKOT'O 3aHATHA

aKaJ.4yacoB
dopma npoBeeHus

KOHCYJ'IBT@.I_II/II/I, akK.

qac.

[IpomexxyTouHnas

aTTecTanmsa, ak. 4gac.

CPO, akazn.yacos

®opwma nposeaenust CPO

MOHHUTOPHHTA
KOHTPOJISL.

2.3. Kpurepun
KadecTBa YIPaBJICHUS
MPOEKTaMU B CEPBHCE:
3arpyKeHHOCTh
pecypcos,
OTKJIOHEHHMS OT IJIaHa,
COOJIFOICHHUE CMETHI,
OTHOIIIECHUS B
TPYJIOBOM
KOJIJICKTHBE.

Tema 3. Pa3paboTka
MPOEKTa U OICHKA
ero 3 peKTUBHOCTH

2 Jlexmug-

us

BU3yaTN3aIl

OnII-
orpoc,

© PI'YTUC




®r50YBo DEJEPAJIBHOE TOCYOAPCTBEHHOE BHO/I’)KETHOE OBPA3OBATEJIbHOE CMK
i R YLIP]E)K)IEHVIE BBICIIIETO OBPA30]§AHVIH PIYTUC
«POCCUUNCKNUN TOCYOJAPCTBEHHbBIVI YHUBEPCUTET
oo TYPU3SMA "1 CEPBUCA»
Aucm 8

Howmep Henenu cemectpa

Hanmenosan
ue paszaena u
MOAYJIS

Bunel yueOHBIX 3aHATUH U POPMBI UX MTPOBEICHUS

KonTaktHas pabora ¢ mpernoaaBarenem
S
HaumenoBanue tem 5 . & o
o 15} ) = [a W
JICKITUH, = = = )
IPaKTHYECKUX padoT, | = = = o Q =
< <
1a6opaTopHBIX paboT, | & 5 o 5 ° - =7 | 8 5
o = ) = 9 | T Q =
cemunapos, CPC = Q s 23 =t g | g Q
e o) 5 m o = ® = o)
5 e, o o e 3 & > = = e,
- = T Q = o) i = o/ =
= < ST < = = < < <
= 5 = = > Q=
= = P = > 15} = 0 o b=
2 o s X o X T ol 2@ | O o
) ) a g o &8 S 3 &E [ o
= S, = S E ¥ F E & | O &
3.1.TpeboBanus x CTPYKTYpH
TIJIaHY BBITTOJTHEHUS pOBaHHas
MIPOEKTA. u
TexHonornueckui yIIpaBJsie
pouecc Masi
TJIAHUPOBAHUSI. JIUCKYCCHUS
3.2. Kommpomucce ;
MEXITY 00cyxaeH
MPOJIOKUTENIBHOCTh ue scce
10 MHBECTUIIMOHHOM
hazel 1
MOTPEOHOCTHIO B
pecypcax.
3.3. Metoibt
JIOTUYECKOTO
KOHTpPOJIA
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PTYTHC

OEJTEPAJIBHOE TOCYJAPCTBEHHOE BIO/IXKETHOE ObPA3OBATEJIBHOE
YYPEXIEHNME BbICIIETO OBPA30OBAHVIA

«POCCUVICKUW TOCYJAPCTBEHHBIVI YHVBEPCUTET
TYPU3MA VI CEPBVICA»

CMK
PIYTUC

Aucm 9

Howmep Henenu cemectpa

4,5/5

Hanmenosan
ue paszaena u
MOAYJIS

Bunel yueOHBIX 3aHATUH U POPMBI UX MTPOBEICHUS

KonrakTHas paboTa c mpenojaBareinem

S
HanmenoBanue tem 5 . & o
o 15} ) = [a W
JIEKITHM, = = = ©
= ® = 5 =
HPAKTUIECKUX PaboT, 5 E = = = % § =
1abopaTOpHBIX paboT, | & o o o 2 - R - o)
o e = =
N = O = 2 X Q
cemunapos, CPC = Q s 23 =t F < g Q
g e - o ¥ < e = = )
5 e, o o & 3 & S = e,
~ = g Q = 2 x = & =
= < ST < = = < < <
= 5 = = > Q=
= = P = > 15} = 0 o b=
g o s X o X T ol 2@ | O o
o o a g o 8 c g &£ | &~ Q
= iS) =< | &8 o E e | O iS)
KOPPEKTHOCTH ILJIaHa.
Tema 4. 2 Jlexnms- 4 I13 - Pa6ota B OBC,
[InanupoBanue uHpopMmanu BBINOJIHEH 0000111eH1E JIEKIIUOHHOTO
MIPOEKTa s ue MaTepuania.
4.1. KanennapHoe AHaJIUTH4E [Toxroroska k
IJIAHUPOBAHUE U CKUX KOHTpPOJIbHOM TouKe Nel
OpraHu3anus yIIpaXXHEH
CUCTEMBI KOHTPOJIS i n
IIPOEKTA. pelieHne
4.2. 3a1a4
[TocnenoBarenbHOCTH
11aroB KaJeHIapHOIo
IJIAaHUPOBAHUS.
CrpykTypHas
JEKOMITO3UIIHS PadoT.

© PI'YTUC




®r50YBo DEJEPAJIBHOE TOCYOAPCTBEHHOE BHO/I’)KETHOE OBPA3OBATEJIbHOE CMK
i R YLIP]E)K)IEHVIE BBICIIIETO OBPA30]§AHVIH PIYTUC
«POCCUUNCKNUN TOCYOJAPCTBEHHbBIVI YHUBEPCUTET
oo TYPU3SMA "1 CEPBUCA»
Aucm 10

Howmep Henenu cemectpa

6,7/5

Hanmenosan
ue paszaena u
MOAYJIS

HaumenoBanue tem
JICKITUH,
IIPAKTUYECKUX padoT,
1abopaTOPHBIX padoT,
cemuHapos, CPC

Bunel yueOHBIX 3aHATUH U POPMBI UX MTPOBEICHUS

KonrakTHas paboTa c mpenojaBareinem

Jleknmm,akazm.gac.

dopMa MpoBeACHUS JIEKIIH]
[IpakTuueckue 3aHATHS,
aKaJI.9acoB

dopma npoBeeHus
MIPAKTUYECKOTO 3aHSITHS

KOHCYJ'IBT@.I_II/II/I, akK.

qac.

[IpomexxyTouHnas

aTTecTanmsa, ak. 4gac.

CPO, akazn.yacos

®opwma nposeaenust CPO

4.3. Matpuna
OTBETCTBEHHOCTH.
MaTtpuia OTYETHOCTH.
Bexu npoexra.
CereBas Mozienb.
Meroa KpUTHYECKOTO
IyTH.

KonTposabHas Touka
Nel — ayauropHoe
TeCTUPOBaHHE

Tema 5. McTouHUKH
nH(popManuu Ass
MPUHATHS pELICHUIN
0 YIPaBJIECHUIO
MPOEKTaMHU

- 4 113 —
00cyxaeH
ue  BeO-
KBeCTa

24

Be6-kBecT
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©re0¥80 DEJEPAJIBHOE TOCYOAPCTBEHHOE BHO/I’)KETHOE OBPA3OBATEJIbHOE CMK
bi R YLIP]E)K)IEHVIE BBICIIIETO OBPA30]§AHVIH PIYyTUC
«POCCUUNCKNUN TOCYOJAPCTBEHHbBIVI YHUBEPCUTET
oo TYPU3SMA "1 CEPBUCA»
Aucm 11

Howmep Henenu cemectpa

Hanmenosan
ue paszaena u
MOAYJIS

HaumenoBanue tem
JICKITUH,
IIPAKTUYECKUX padoT,
1abopaTOPHBIX padoT,
cemuHapos, CPC

Bunel yueOHBIX 3aHATUH U POPMBI UX MTPOBEICHUS

KonrakTHas paboTa c mpenojaBareinem
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5.1 UndopmannonHoe
obecrieyeHne
yIIpaBJIeHUS
MPOEKTaMU:  COCTaB,
CTPYKTYpa,
XapaKTePUCTHKH.
5.2.  llporpammusle
cpeacTsa TSt
yIIpaBJIEHUH
[IPOEKTaMHU. Nx
(hyHKIIMOHATEHBIE
BO3MOKHOCTH u
KpUTEpUU BBIOOpA
IPOrpaMMHBIX
CPEACTB.

5.3. Xapakrepuctuka
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PTYTHC

TYPU3MA 1 CEPBUCA»

OEJTEPAJIBHOE TOCYJAPCTBEHHOE BIO/IXKETHOE ObPA3OBATEJIBHOE
YYPEXIEHNME BbICIIETO OBPA30OBAHVIA

«POCCUVICKUW TOCYJAPCTBEHHBIVI YHVBEPCUTET

CMK
PIYTUC

Aucm 12

Bunel yueOHBIX 3aHATUH U POPMBI UX MTPOBEICHUS

KonrakTHas paboTa c mpenojaBareinem
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COCTOSIHUS pBIHKA
MIPOTPaMMHBIX
MIPOJYKTOB o
YIIPaBICHUIO
MPOEKTaMHU.
8,9/5 Paznen Tewma 6. YnpaBienue 1 [IpoGnemua 4 I13 -
2.Pa3paboTka | BpeMEHEM MPOEKTa ST ISKITUS onui- [ToaroroBka k
IIPOEKTa U 6.1. Onpenenenue 011poc, KOHTPOJIbHOM TOYKe Ne2.
MOJICUCTEMBI | OTIepaITui, X pelnieHue
yIIpaBJIEHUS | TIOCJIEOBATEIEHOCTH 3azad,
MIPOEKTOM Y B3aUMOCBSI3H. BBITIONTHEH
6.2. Pazpabotka ne
pacmiucaHus MPOEKTa. MpaKTHIec
6.3. CereBble MOJIENH. KUX
Koppektuposka 3ajaHui
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PTYTHC

OEJTEPAJIBHOE TOCYJAPCTBEHHOE BIO/IXKETHOE ObPA3OBATEJIBHOE

YYPEXIEHNME BbICIIETO OBPA30OBAHVIA

«POCCUVICKUW TOCYJAPCTBEHHBIVI YHVBEPCUTET

TYPU3MA 1 CEPBUCA»

CMK
PIYTUC

Aucm 13

Howmep Henenu cemectpa

Hanmenosan
ue paszaena u
MOAYJIS

HaumenoBanue tem
JICKITUH,
IIPAKTUYECKUX padoT,
1abopaTOPHBIX padoT,
cemuHapos, CPC

Bunel yueOHBIX 3aHATUH U POPMBI UX MTPOBEICHUS

KonrakTHas paboTa c mpenojaBareinem

dopMa MpoBeACHUS JIEKIIH]

Jleknmm,akazm.gac.

HpaKTI/I‘leCKI/Ie 3aHATHA,

aKkaJ.4yacoB

dopma npoBeeHus
MIPAKTUYECKOTO 3aHSITHS

KOHCYJ'IBT@.I_II/II/I, akK.

qac.

[IpomexxyTouHnas

aTTecTanmsa, ak. 4gac.

CPO, akazn.yacos

®opwma nposeaenust CPO

10,11/5

CETEBOIO
VYnpasnenue
pacnyrcaHueM
KonTposabHasi Touka
Ne2 — ayaurTopHoe
TeCTUPOBaHHe

rpaguka.

Tema 7. YnpasneHue
CTOMMOCTBIO TIPOEKTA
7.1. OCHOBHBIE
TTPUHITHAITBI

yIpaBICHUS

CTOUMOCTBIO TIPOCKTA.
7.2. Buasl cMeT U
TTOPSIJTOK nux
paspabotku. OreHka

2 Jlexmus-

nus

KoH(pepeHIt

13-
pelieHue
3aj1a4

Pemenue 3amau
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®re0YB0

PTYTHC

TYPU3MA 1 CEPBUCA»

OEJTEPAJIBHOE TOCYJAPCTBEHHOE BIO/IXKETHOE ObPA3OBATEJIBHOE
YYPEXIEHNME BbICIIETO OBPA30OBAHVIA

«POCCUVICKUW TOCYJAPCTBEHHBIVI YHVBEPCUTET

CMK
PIYTUC

Aucm 14

Howmep Henenu cemectpa

12,13/5

Hanmenosan
ue paszaena u
MOAYJIS

Bunel yueOHBIX 3aHATUH U POPMBI UX MTPOBEICHUS

KonrakTHas paboTa c mpenojaBareinem
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CTOMMOCTH  TIPOEKTA.
broxkernpoBanue
MPOEKTA.
7.3. OT4eTHOCTH MO
3aTpaTam Ha MPOEKT
Tewma 8. YmpaBienue 2 | Ilpobnemua 4 I13 - [ToaroroBka k
PUCKaMHU MPOEKTa s JICKLIUS pelienue KOHTPOJIbHOHM TOuKe Ne3
8.1. Ympasnenue 3ajay,
PUCKaMU TIPOEKTA. BBITIOJTHEH
Puckn, onpenenenune ue
U Kiaccudukams. MpaKTHIec
8.2. IInan ynpasnenus KHX
pUCKaMHU. 3a/laHui,
WNnentuduxarmus, O
aHaJn3, orpoc
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PTYTHC

OEJTEPAJIBHOE TOCYJAPCTBEHHOE BIO/IXKETHOE ObPA3OBATEJIBHOE

YYPEXIEHNME BbICIIETO OBPA30OBAHVIA

«POCCUVICKUW TOCYJAPCTBEHHBIVI YHVBEPCUTET

TYPU3MA 1 CEPBUCA»

CMK
PIYTUC

Aucm 15

Howmep Henenu cemectpa

14,15/5

Hanmenosan
ue paszaena u
MOAYJIS

HaumenoBanue tem
JICKITUH,
IIPAKTUYECKUX padoT,
1abopaTOPHBIX padoT,
cemuHapos, CPC

Bunel yueOHBIX 3aHATUH U POPMBI UX MTPOBEICHUS

KonrakTHas paboTa c mpenojaBareinem

dopMa MpoBeACHUS JIEKIIH]

Jleknmm,akazm.gac.

HpaKTI/I‘leCKI/Ie 3aHATHA,
IIPAKTUYCCKOT'O 3aHATHA

aKaJ.4yacoB
dopma npoBeeHus

KOHCYJ'IBT@.I_II/II/I, akK.

qac.

[IpomexxyTouHnas

aTTecTanmsa, ak. 4gac.

CPO, akazn.yacos

®opwma nposeaenust CPO

TUTAaHUPOBAHHE
pearupoBaHus Ha
pucku. MOHUTOPHUHT
Y KOHTPOJIb PUCKOB.

Tema 9. Kontponp u
perynupoBaHue
MPOeKTa

9.1. Henn H
Ha3HaUYCHHE
KOHTPOJISL.
KOHTPOJISL.
TpaanuroHHbBINA
METO/I u METO/I
OCBOEHHOI'0 00beMa.
9.2. Ornenka

MeTtonpl

2 Jlexmus-
KoH(pepeHIt
us

2 I3 -

yuebHo-

JeroBast
urpa

ITonroroBka maTepuana
10 TEME JI€JI0OBOM UTPHI.
[Togroroska k
KOHTPOJIbHOM TOYKe Ne3.
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ors0vea OEJTEPAJIBHOE TOCYJAPCTBEHHOE BIO/IXKETHOE ObPA3OBATEJIBHOE

PTYTHC

YYPEXIEHNME BbICIIETO OBPA30OBAHVIA

«POCCUVICKUW TOCYJAPCTBEHHBIVI YHVBEPCUTET

TYPU3MA 1 CEPBUCA»

CMK
PIYTUC

Aucm 16

Howmep Henenu cemectpa

16,17/5

Hanmenosan
ue paszaena u
MOAYJIS

Bunel yueOHBIX 3aHATUH U POPMBI UX MTPOBEICHUS

KonrtaktHas paboTa ¢ npenoaBareiaem
S
HaumenoBanue tem 5 . & o
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COCTOSIHUSL paboT W
MIPOTHO3UPOBAHNE
W3MEHEHUM.
TexHonorus
YIPABICHUS
W3MEHEHUSAMU
KonTposabHasi Touka
Ne3
Pemenue 3ajaadu,
BbINIOJIHEHH €
NMPAKTHYECKUX
3alaHu, pazoop
KeicoB
Tema 10. Yopasnenne | 1 | Jlexkuus- 2 I13 -
KOMMYHUKAIUSIMU U BHU3yaJIh3all BBITIOJIHEH
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ersovsg OEJTEPAJIBHOE TOCYJAPCTBEHHOE BIO/IXKETHOE ObPA3OBATEJIBHOE CMK
YYPEXIEHNME BbICIIETO OBPA30OBAHVIA PTYTUC

PTYTHC

«POCCUVICKUW TOCYJAPCTBEHHBIVI YHVBEPCUTET
TYPU3MA VI CEPBVICA»

Aucm 17

Howmep Henenu cemectpa

Hanmenosan
ue paszaena u
MOAYJIS

Bunel yueOHBIX 3aHATUH U POPMBI UX MTPOBEICHUS

KonrakTHas paboTa c mpenojaBareinem

S
HaumenoBanue tem 5 . & o
o 15} ) = [a W
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= . =
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3aBEPIICHUEM us ue
MIPOEKTA. MpaKkThyiec
10.1. IInanupoBanue KHX
KOMMYHUKAIUH. 3aJaHui
10.2.
Pacnpoctpanenue
uHpOpMalnu.
OT4eTHOCTH 00
WCIIOJTHEHUH.
10.3. VYnpasienue

MIpUEMKON-cIaueit
00BeKTA.

10.4.  OcobeHHocTH
3aBEepIICHUS] TMPOEKTa
B CEpBHCE.
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®re0YB0

PTYTHC

TYPU3MA 1 CEPBUCA»

OEJTEPAJIBHOE TOCYJAPCTBEHHOE BIO/IXKETHOE ObPA3OBATEJIBHOE
YYPEXIEHNME BbICIIETO OBPA30OBAHVIA

«POCCUVICKUW TOCYJAPCTBEHHBIVI YHVBEPCUTET

CMK
PIYTUC

Aucm 18

Bunel yueOHBIX 3aHATUH U POPMBI UX MTPOBEICHUS

KonrakTHas paboTa c mpenojaBareinem
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18/5 KonTposabHas Touka ITpesenta 14 [TonroroBka Marepuana K
Neq 4 LAst IPYNIIOBOMY IIPOEKTY.
3ammura IIPOEKTOB
UHIUBHIYAJIbHOTO
(rpynmnoBoro)
MPOeKTA
Koncyabranus 2
IIpome:xkyTouHasi aTTecTalus — 3a4eT — 2 yaca
Monayins 2
IIpoexTupoBa
HUE U
yIIpaBJIeHUE
Ka4eCTBOM
ycayr
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ors0vea OEJTEPAJIBHOE TOCYJAPCTBEHHOE BIO/IXKETHOE ObPA3OBATEJIBHOE

PTYTHC

_ YUPEXJIEHME BBICIIETO OBPA3OBAHII
«POCCUNCKNUNTOCYOAPCTBEHHbBIV YHUBEPCUTET

TYPU3MA 1 CEPBUCA»

CMK
PIYTUC

Aucm 19

Bunel yueOHBIX 3aHATUH U POPMBI UX MTPOBEICHUS

KonrakTHas paboTa c mpenojaBareinem
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1/6 Tema 1 [lonsitue n 1 | Jlexuus- 2 I3 - 4 COop maTepuanos,
CYIIHOCTbH CEpBHCA U nHpOopMaIH CeMHHAp- MOJTOTOBKA K paboTe HaJ
CEepBHUCO- s uccle10Ba KeiicoM
OPHEHTUPOBAHHOTO HUE
OusHeca
2,3/6 Tewma 2. OcHOBBI 4 | Jlexuwms- 4 Case- COop maTepuanos,
yIpaBICHUS uHpOpMAIH studies TIOAIrOTOBKA K paboTe HaJ
KaueCTBOM IPOEKTa o keiicoM. [Toaroroska
KOHTPOJIbHOM TOouke Nel.
2.1. IlpuHnunel
YIIpaBJICHUS
KaueCTBOM
2.2. OnbIT BHEAPEHUS
MIPOrPaMMBbI

© PI'YTUC




ors0vea OEJTEPAJIBHOE TOCYJAPCTBEHHOE BIO/IXKETHOE ObPA3OBATEJIBHOE
YYPEXIEHNME BbICIIETO OBPA30OBAHVIA

«POCCUVICKUW TOCYJAPCTBEHHBIVI YHVBEPCUTET
TYPU3MA VI CEPBVICA»

PTYTHC

CMK
PIYTUC

Aucm 20

Howmep Henenu cemectpa

Hanmenosan
ue paszaena u
MOAYJIS

HaumenoBanue tem
JICKITUH,
IIPAKTUYECKUX padoT,
1abopaTOPHBIX padoT,
cemuHapos, CPC

Bunel yueOHBIX 3aHATUH U POPMBI UX MTPOBEICHUS

KonrakTHas paboTa c mpenojaBareinem

Jleknmm,akazm.gac.

dopMa MpoBeACHUS JIEKIIH]
[IpakTuueckue 3aHATHS,
aKaJI.9acoB

dopma npoBeeHus
MIPAKTUYECKOTO 3aHSITHS

KOHCYJ'IBT@.I_II/II/I, akK.

qac.

[IpomexxyTouHnas

aTTecTanmsa, ak. 4gac.

CPO, akazn.yacos

®opwma nposeaenust CPO

yIIpaBJIeHUS
KauecTBOM Ha
NPEIIPUATHIX
cepBuca

2.3 ITogxoms! K
M3MEpEHUI0 KayecTBa
cepBHca

2.4. MeTonapl aHaausa
U IIPOEKTUPOBAHUS
MPOLIECCOB CEpBHUCA

4/6

Tema 3.
Ceptuduxanus
OusHeca
KonTtpoubHasn

1 Jlexmug-
nHpopmanu
P

Pemenue 3amau

© PI'YTUC




®re0YB0

PTYTHC

TYPU3MA 1 CEPBUCA»

OEJTEPAJIBHOE TOCYJAPCTBEHHOE BIO/IXKETHOE ObPA3OBATEJIBHOE
YYPEXIEHNME BbICIIETO OBPA30OBAHVIA

«POCCUVICKUW TOCYJAPCTBEHHBIVI YHVBEPCUTET

CMK
PIYTUC

Aucm 21

Bunel yueOHBIX 3aHATUH U POPMBI UX MTPOBEICHUS

KonrakTHas paboTa c mpenojaBareinem
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Touka Nel —
ayIuTOpHOE
TeCTHUPOBaHHUE
5,6/6 Tema 4. 2 Jlexug- 6 Pemenue
KommyHukanuu ¢ BU3yaau3all 3a1a4 U
MOTPEOUTENIMU ust MpaKTH4ec
KUX
3aJaHuN
7,8,9/6 Tema 5. 2 [IpoGnemua 6 Case- COop maTepuanios,
BzanmoorHoIIEHUS C© S JIEKITUS studies MOJIrOTOBKA K paboTe HaJl

KITUCHTaMH U
MIPOEKTHUPOBAHUE
yIpaBiIeHUs
NOTPeOUTENBCKOM

keiicoM. IToaroroska x
KOHTPOJIbHOM TOYKe Ne2.
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ors0vea OEJTEPAJIBHOE TOCYJAPCTBEHHOE BIO/IXKETHOE ObPA3OBATEJIBHOE

PTYTHC

YYPEXIEHNME BbICIIETO OBPA30OBAHVIA

«POCCUVICKUW TOCYJAPCTBEHHBIVI YHVBEPCUTET

TYPU3MA 1 CEPBUCA»

CMK
PIYTUC

Aucm 22

Howmep Henenu cemectpa

Hanmenosan
ue paszaena u
MOAYJIS

HaumenoBanue tem
JICKITUH,
IIPAKTUYECKUX padoT,
1abopaTOPHBIX padoT,
cemuHapos, CPC

Bunel yueOHBIX 3aHATUH U POPMBI UX MTPOBEICHUS

KonrakTHas paboTa c mpenojaBareinem

dopMa MpoBeACHUS JIEKIIH]

Jleknmm,akazm.gac.

HpaKTI/I‘leCKI/Ie 3aHATHA,
IIPAKTUYCCKOT'O 3aHATHA

aKaJ.4yacoB
dopma npoBeeHus

KOHCYJ'IBT@.LII/II/I, akK.

qac.

[IpomexxyTouHnas

aTTecTalys, aK. yac.

CPO, akazn.yacos

®opwma nposeaenust CPO

JIOSUIBHOCTBIO
KoHTpoJsbHas Touka
No2

AyaurtopHoe
TeCTHPOBaHHE

5.1 bazoBrie
TIPUHITHAITHI
YIPABICHUS
B3aMMOOTHOIIEHUSIMU
C KJIMEHTaMH

5.2 Tunel nporpamMm
JIOSUTIBHOCTH U UX
pa3zpaboTka

10,11/6

Tema 6. YpaBiienue

2 Jlexmus-

6 Pewenue

10

Pemmenue 3agau

© PI'YTUC




®re0YB0

PTYTHC

OEJTEPAJIBHOE TOCYJAPCTBEHHOE BIO/IXKETHOE ObPA3OBATEJIBHOE
YYPEXIEHNME BbICIIETO OBPA30OBAHVIA

«POCCUVICKUW TOCYJAPCTBEHHBIVI YHVBEPCUTET
TYPU3MA VI CEPBVICA»

CMK
PIYTUC

Aucm 23

Bunel yueOHBIX 3aHATUH U POPMBI UX MTPOBEICHUS

KonrakTHas paboTa c mpenojaBareinem
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Q —
O =
= Haumenosanue tem g . = o
3 o 5) 3 = Ay
= Haumenosaun JIEKIIHH, = = 2 . O
q:)( We pasjena v | MPakTHYCCKUX pabor, 5 E % E = % § E
5) MOJTYJIS 1abopaTOpHBIX paboT, | & ) & v 2 . = 8 o
= 5 =0 D) = 2 = o 3 =
o cemunapos, CPC = Q s 23 =t F < s Q
z £ Q S m o X S 25| 5 5
= = =% o o a8 & 5SS = =%
2 - =) T o [SH A = S =
S 8 ES | ¢E S| 8E | = g
= g = s B 5 s o - =
5 a 5 = S | 30 | O a
” g S s 5 Z Jd & & o
2 o o S = ~ A
= S, = S E ¥ F E & | O &
pecypcamu uHpopmanu 3a71a4 U
P’ MIPaKTHUIeC
KHX
3aJaHuH
6.1 Yopasnenue
BBIPYYKOH
(1I0XOTHOCTHIO)
6.2 Taiim-
MEHEIHKMEHT
6.3 Ynpasnenue
MOTHUBaLENH
12,13/6 Tema 7. 4 Jlexmus- 4 Pemenue ITonroroska k
[IpoexTnpoBanue nHpopmanu 3a1a4 KOHTPOJIbHOW TOYKe Ne3
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ors0vea OEJTEPAJIBHOE TOCYJAPCTBEHHOE BIO/IXKETHOE ObPA3OBATEJIBHOE
YYPEXIEHNME BbICIIETO OBPA30OBAHVIA

«POCCUVICKUW TOCYJAPCTBEHHBIVI YHVBEPCUTET

PTYTHC

TYPU3MA 1 CEPBUCA»

CMK
PIYTUC

Aucm 24

Howmep Henenu cemectpa

Hanmenosan
ue paszaena u
MOAYJIS

HaumenoBanue tem
JICKITUH,
IIPAKTUYECKUX padoT,
1abopaTOPHBIX padoT,
cemuHapos, CPC

Bunel yueOHBIX 3aHATUH U POPMBI UX MTPOBEICHUS

KonrakTHas paboTa c mpenojaBareinem

Jleknmm,akazm.gac.

dopMa MpoBeACHUS JIEKIIH]

HpaKTI/I‘leCKI/Ie 3aHATHA,

aKkaJ.4yacoB

dopma npoBeeHus
MIPAKTUYECKOTO 3aHSITHS

KOHCYJ'IBT@.LII/II/I, akK.

qac.

[IpomexxyTouHnas

aTTecTalys, aK. yac.

CPO, akazn.yacos

®opwma nposeaenust CPO

cepBuca

M

14,15/6

Tema 8.
[InanupoBanue
ONTUMAJILHOTO
cepBuca
KonTposabHasi Touka
Ne3

Pemenue
BbINIOJIHEHHE
NPaKTHYEeCKUX
3alaHu, pazoop
KeicoB

3aaad,

Case-
studies

17,18/6

KoHTpoJsbHas Touka
Neq

s

IIpesenrta

22

[TonroroBka maTepuana K
TPYNIIOBOMY IIPOEKTY.
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ors0vea OEJTEPAJIBHOE TOCYJAPCTBEHHOE BIO/IXKETHOE ObPA3OBATEJIBHOE
YYPEXIEHNME BbICIIETO OBPA30OBAHVIA

«POCCUVICKUW TOCYJAPCTBEHHBIVI YHVBEPCUTET

PTYTHC

TYPU3MA 1 CEPBUCA»

CMK
PIYTUC

Aucm 25

Bunel yueOHBIX 3aHATUH U POPMBI UX MTPOBEICHUS

KonrakTHas paboTa c mpenojaBareinem

<
a,
I
Q —_
o =
= HaumMenoBanue Tem g . = o
3 o 5) 3 = Ay
= HaumenoBan JICKIIUH, = = g _ @)
q:)( We pasjena v | MPakTHYCCKUX pabor, 5 E % E = % § E
5) MOJTYJIS 71ab0paTOPHBIX PaboOT S ) & v 2 . = 8 o
= - = ) = 9 | T Q =
o cemunapos, CPC = Q = Q5 § = s S 2
z £ Q S m o X S 25| 5 5
| a, o o a3 & S = | 5 a
o - = 7O = 2 % = % =
= = s = S S = S o S < s
= = = = = > I " =
= 4 . & Q = 0
= g s 5 S £ 5 22 | © g
0] Q o & Q o, o = o E [aW Q
= S, = S E ¥ F E & | O &
3ammura IIPOEKTOB
HHIMBHUIYAIbHOTO
(rpynmnoBoro)
MpoeKTa
Koncynabranus 2

IIpomexyTouHas aTTecTauMsa — IK3aMeH — 2 yaca

3aounas popma o0yueHus

5

Monyis 1
Opranuzanuo
HHO-
HKOHOMHUYECK
1€ OCHOBBI
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®re0YB0

PTYTHC

TYPU3MA 1 CEPBUCA»

OEJTEPAJIBHOE TOCYJAPCTBEHHOE BIO/IXKETHOE ObPA3OBATEJIBHOE
YYPEXIEHNME BbICIIETO OBPA30OBAHVIA

«POCCUVICKUW TOCYJAPCTBEHHBIVI YHVBEPCUTET

CMK
PIYTUC

Aucm 26

Bunel yueOHBIX 3aHATUH U POPMBI UX MTPOBEICHUS

KonrakTHas paboTa c mpenojaBareinem

<
o
=
19 —
o =
= HaunmenoBanue Tem = - . ©
3 o 5) 3 = Ay
= HaumenoBan JeKIUH, = = = . O
q:)( We pasjena v | MPakTHYCCKUX pabor, 5 E % E z % § E
5) MOJTYJIS 1abopaTOpHBIX paboT, | & ) & v 2 . = 8 o
= 5 =0 D) = 2 = o 3 =
o, cemuHapos, CPC = Q s 23 =t g | g Q
z £ Q S m o X S 25| 5 5
2 = & o o & 3 & S E = &
s < = T o =l 2 x = o/ =
) =S S = g o8 < <
= = ST | ZE 2 | 25 - =
2 2, =5 | & X 24 238 |0 g,
5 Q oS o Z o > o
= S E s | &5 o E e | O iS)
ynpasinenuss | Tema 1.BBenenue B
POEKTaMu yIpaBieHUE 1 | OG3opHas
Paznen 1 IPOEKTaMHU TeKIHS
Vnpasnenne | 1.1. Ilonsatue u
IPOEKTOM XapaKTePUCTHKH
KaK OCHOBa MIPOEKTOB
pa3BUTHUA 1.2. IlonsTne
OpraHu3aliy | YIPaBICHHS
MPOEKTaMH.
1.3. Crannaptsl B
yIIpaBJICHUN
MPOEKTaMH.
5 Tema 2. [lenu u 13-
KPUTEpUH Ka4eCcTBa 1 penieHue
yIIpaBJIeHUS 3a1a4
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®r50YBo DEJEPAJIBHOE TOCYOAPCTBEHHOE BHO/I’)KETHOE OBPA3OBATEJIbHOE CMK
i R YLIP]E)K)IEHVIE BBICIIIETO OBPA30]§AHVIH PIYTUC
«POCCUUNCKNUN TOCYOJAPCTBEHHbBIVI YHUBEPCUTET
oo TYPU3SMA "1 CEPBUCA»
Aucm 27

Howmep Henenu cemectpa

Hanmenosan
ue paszaena u
MOAYJIS

HaumenoBanue tem
JICKITUH,
IIPAKTUYECKUX padoT,
1abopaTOPHBIX padoT,
cemuHapos, CPC

Bunel yueOHBIX 3aHATUH U POPMBI UX MTPOBEICHUS

KonrakTHas paboTa c mpenojaBareinem

5 o
M = = [a
& = = ®
= & = . ; =
S = 2 s 5 = g =
s & 4 = m
= 2 o = < 22 |8 ¢
: O = o = = =i < O
= @ > a2 5 % o @
e o) 5 m o = 25| 5 o)
= |2 s8 |88 |E|zi|f |%
y S 5 ¥ 5 2
= < SECS < = = P < <
=t = S Z | £E 5 | 26 - =
> o s X o X T ol 2@ | O o
o a S o 8 8 &FE | <
g < e, < =
= S, = S E ¥ F E & | O &

IPOEKTaMHU
2.1. Llenu ynpaBnenus
MPOEKTaMH.

2.2. CpenctBa
JOCTHIKEHUS Lienen
yIpaBJIeHUs
MIPOEKTaMH:
nH(pOpMaLMOHHAs
MO/JIeJIb IPOEKTA,
IUIaH, CUCTEMA
OTIOBETIICHHUS,
MOHHUTOPHUHTA U
KOHTPOJISI.

2.3. Kpurepun
Ka4yecTBa yIpaBIICHHS
MIPOEKTaMH,:
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®r50YBo DEJEPAJIBHOE TOCYOAPCTBEHHOE BHO/I’)KETHOE OBPA3OBATEJIbHOE CMK
i R YLIP]E)K)IEHVIE BBICIIIETO OBPA30]§AHVIH PIYTUC
«POCCUUNCKNUN TOCYOJAPCTBEHHbBIVI YHUBEPCUTET
oo TYPU3SMA "1 CEPBUCA»
Aucm 28

Howmep Henenu cemectpa

Hanmenosan
ue paszaena u
MOAYJIS

HaumenoBanue tem
JICKITUH,
IIPAKTUYECKUX padoT,
1abopaTOPHBIX padoT,
cemuHapos, CPC

Bunel yueOHBIX 3aHATUH U POPMBI UX MTPOBEICHUS

KonrakTHas paboTa c mpenojaBareinem

dopMa MpoBeACHUS JIEKIIH]
[IpakTuueckue 3aHATHS,
MIPAKTUYECKOTO 3aHSITHS
®opwma nposeaenust CPO

aKaJ1.4yacoB
®opma nmpoBeACHUS
Koncynbranuu, ax.
[IpomexxyTouHnas
aTTecTaIus, aK. Jac.
CPO, akazn.yacos

Jleknmm,akazm.gac.
Jac.

3arpykKeHHOCTh
pecypcos,
OTKJIOHEGHHMS OT TIaHa,
COOIIOICHHUE CMETHI,
OTHOIIIEHUS B
TPYJIOBOM
KOJIJICKTHBE.
KoHTposbHas TOUKa
Nel — ayauropHoe
TeCTHUPOBaHHUE

Tema 3. Pa3paboTka
NpOEKTa | OIEHKA
ero 3G peKTUBHOCTH
3.1.TpeGoBanus k

TUTaHY BBIMOJIHEHUS

I13-
1 penieHue
3a1a4
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®r50YBo DEJEPAJIBHOE TOCYOAPCTBEHHOE BHO/I’)KETHOE OBPA3OBATEJIbHOE CMK
i R YLIP]E)K)IEHVIE BBICIIIETO OBPA30]§AHVIH PIYTUC
«POCCUUNCKNUN TOCYOJAPCTBEHHbBIVI YHUBEPCUTET
oo TYPU3SMA "1 CEPBUCA»
Aucm 29

Howmep Henenu cemectpa

Hanmenosan
ue paszaena u
MOAYJIS

HaumenoBanue tem
JICKITUH,
IIPAKTUYECKUX padoT,
1abopaTOPHBIX padoT,
cemuHapos, CPC

Bunel yueOHBIX 3aHATUH U POPMBI UX MTPOBEICHUS

KonrakTHas paboTa c mpenojaBareinem

5 o
M = = [a
& = = ®
= & = . ; =
S = 2 s 5 = g =
s & 4 = m
= 2 o = < 22 |8 ¢
: O = o = = =i < O
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e o) 5 m o = 25| 5 o)
= |2 s8 |88 |E|zi|f |%
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MIPOEKTA.
TexHoIOrnIecKuit
po1iecc
TJIAHUPOBAHUSI.

3.2. Kommpommucce
MEXITY
MPOJIOKUTENIBHOCTh
O MHBECTHUITMOHHOM
¢ba3el u
MOTPEOHOCTHIO B
pecypcax.

3.3. Metoabl
JIOTHYECKOTrO
KOHTPOJIS
KOPPEKTHOCTH TIaHA.
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®r50YBo DEJEPAJIBHOE TOCYOAPCTBEHHOE BHO/I’)KETHOE OBPA3OBATEJIbHOE CMK
i R YLIP]E)K)IEHVIE BBICIIIETO OBPA30]§AHVIH PIYTUC
«POCCUUNCKNUN TOCYOJAPCTBEHHbBIVI YHUBEPCUTET
oo TYPU3SMA "1 CEPBUCA»
Aucm 30

Howmep Henenu cemectpa

Hanmenosan
ue paszaena u
MOAYJIS

Bunel yueOHBIX 3aHATUH U POPMBI UX MTPOBEICHUS

KonrakTHas paboTa c mpenojaBareinem

S
HaumenoBanue tem 5 . & o
o 15} ) = [a W
JIEKITHM, = = = ©
& = 3 S w
HPAKTUIECKUX PaboT, 5 E = = = Y g =
1abopaTOpHBIX paboT, | & o o o 2 - R - o)
- = ) = 9 | T Q =
cemuHapos, CPC = Q = Q5 = 58| g 2
g e - o ¥ < g % = )
5 e, o o e 3 & S = = e,
- = 5o S 2 g g | g =
= < SECS < = = P < <
= = = = = > I - s
= 4 s & Q = 0
2 o s X (I T 5 2 0 | © o
) ) a g o &8 S 3 &E [ o
= iS) =< | &8 o E e | O iS)
Tema 4. I13- 24 Osnakomnenne ¢ IbC,
[InanupoBanue 1 pelieHue 0000111eHIE JIEKIIMOHHOTO
MPOEKTa 3a1aq MaTepuana
4.1. Kanennapnoe Pa6ora B ObC

IUIAHUPOBAHUE U
OpraHu3arus
CUCTEMBI KOHTPOJIS
MIPOEKTA.

4.2.
[TocnenoBarenbHOCTH
11aroB KajeHIapHOro
IJIAHUPOBAHUS.
CrpykTypHas
JEeKOMITO3UIIHS PadoT.
4.3. Marpuua
OTBETCTBEHHOCTH.
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®r50YBo DEJEPAJIBHOE TOCYOAPCTBEHHOE BHO/I’)KETHOE OBPA3OBATEJIbHOE CMK
i R YLIP]E)K)IEHVIE BBICIIIETO OBPA30]§AHVIH PIYTUC
«POCCUUNCKNUN TOCYOJAPCTBEHHbBIVI YHUBEPCUTET
oo TYPU3SMA "1 CEPBUCA»
Aucm 31

Howmep Henenu cemectpa

Hanmenosan
ue paszaena u
MOAYJIS

HaumenoBanue tem
JICKITUH,
IIPAKTUYECKUX padoT,
1abopaTOPHBIX padoT,
cemuHapos, CPC

Bunel yueOHBIX 3aHATUH U POPMBI UX MTPOBEICHUS

KonrakTHas paboTa c mpenojaBareinem

Jleknmm,akazm.gac.

dopMa MpoBeACHUS JIEKIIH]
[IpakTuueckue 3aHATHS,
aKaJI.9acoB

dopma npoBeeHus
MIPAKTUYECKOTO 3aHSITHS

KOHCYJ'IBT@.I_II/II/I, akK.

qac.

[IpomexxyTouHnas

aTTecTanmsa, ak. 4gac.

CPO, akazn.yacos

®opwma nposeaenust CPO

Matpuia 0TYETHOCTH.
Bexu npoexra.
CereBas MoJzienb.
Meroa KpUTHYECKOTO
IyTH.

KoHTpoJsbHas Touka
Ne2 — ayauropHoe
TEeCTHPOBaHHE

Tema 5. UcTouHUKHN
nH(popManuu Ass
MIPUHSATHS pEIICHUN
10 YIIPaBIICHUIO
MIPOEKTaMHU

5.1 UndopmarmonHoe
obecrnieueHue

I13-
1 penieHue
3a1a4

16

Pa6ora 8 OBC
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®r50YBo DEJEPAJIBHOE TOCYOAPCTBEHHOE BHO/I’)KETHOE OBPA3OBATEJIbHOE CMK
i R YLIP]E)K)IEHVIE BBICIIIETO OBPA30]§AHVIH PIYTUC
«POCCUUNCKNUN TOCYOJAPCTBEHHbBIVI YHUBEPCUTET
oo TYPU3SMA "1 CEPBUCA»
Aucm 32

Howmep Henenu cemectpa

Hanmenosan
ue paszaena u
MOAYJIS

HaumenoBanue tem
JICKITUH,
IIPAKTUYECKUX padoT,
1abopaTOPHBIX padoT,
cemuHapos, CPC

Bunel yueOHBIX 3aHATUH U POPMBI UX MTPOBEICHUS

KonrakTHas paboTa c mpenojaBareinem
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M = = [a
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s & 4 = m
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yIIpaBJIeHUS
MPOEKTaMH:  COCTaB,
CTPYKTYpa,
XapaKTePUCTHKH.

5.2.  llporpammusle
CpeacTBa TSt
yIIpaBJIEHUH
MPOEKTAMHU. Nx
(GyHKIIMOHATIbHBIE
BO3MOKHOCTH u
KpUTEpUU BBIOOpA
MIPOrpaMMHBIX
CPEICTB.

5.3. Xapakrepuctuka
COCTOSTHUS pBIHKA
IPOrpaMMHBIX
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ors0vea OEJTEPAJIBHOE TOCYJAPCTBEHHOE BIO/IXKETHOE ObPA3OBATEJIBHOE
YYPEXIEHNME BbICIIETO OBPA30OBAHVIA

«POCCUVICKUW TOCYJAPCTBEHHBIVI YHVBEPCUTET

PTYTHC

TYPU3MA 1 CEPBUCA»

CMK
PIYTUC

Aucm 33

Bunel yueOHBIX 3aHATUH U POPMBI UX MTPOBEICHUS

KonrakTHas paboTa c mpenojaBareinem
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=
Q —_
o =
= HaumMenoBanue Tem g . = o
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= Haumenosan JIEKLUH, = = 2 Q
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5 S 8¢ | 98 S g &aE | & S
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MIPOJYKTOB o
YIIPaBICHUIO
MPOEKTaMHU.
5 Paznen Tewma 6. YnpaBienue 1 I13- 16 Pabora B OBC
2.Pa3paboTka | BpeMEHEM MPOEKTa perieHne
IIPOEKTa U 6.1. Omnpenenenue 3a1a4
MIOJICUCTEMBI | OINE€palui, 1504
yIOpaBlIeHUS | MOCIEI0BATEIbHOCTH
MIPOEKTOM Y B3aHMOCBSI3H.
6.2. Pa3pabotka

pacrnucaHus POEKTa.
6.3. CeTeBble MOJIENH.
Koppektuposka
cereBoro  rpaduka.
VYpasnenue
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ors0vea OEJTEPAJIBHOE TOCYJAPCTBEHHOE BIO/IXKETHOE ObPA3OBATEJIBHOE
YYPEXIEHNME BbICIIETO OBPA30OBAHVIA

«POCCUVICKUW TOCYJAPCTBEHHBIVI YHVBEPCUTET
TYPU3MA VI CEPBVICA»

PTYTHC

CMK
PIYTUC

Aucm 34

Bunel yueOHBIX 3aHATUH U POPMBI UX MTPOBEICHUS

KonrakTHas paboTa c mpenojaBareinem
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o
=
Q —_
o =
= HaunmenoBanue Tem g . = o
5) . ) = = B
= HaunmenoBan JIeKIUH, = = 2 _ Q
q:)( We pasjesa i | MPaKTHYECKUX pador, 5 E % E z % § E
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pacnucaHieM
5 Tema 7. Ympasnenue | 2 | Jlekuus- Pa6ora B OBC,
CTOMMOCTBIO MPOEKTA KOH(epeHI| 0000111eHIE JIEKIIMOHHOTO
7.1. OcHoBHbIE us MaTepuana.
TPUHIIMITBI
yIIpaBJICHUS
CTOMMOCTBIO TIPOEKTA.
7.2. Bugsl cMer u
TIOPSIIOK ux
pazpabotku. OreHka
CTOMMOCTH  IPOEKTAa.
broxkernpoBanue
MIPOEKTA.

7.3. OTYETHOCTH TIO
3aTpaTam Ha MPOEKT
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®r50YBo DEJEPAJIBHOE TOCYOAPCTBEHHOE BHO/I’)KETHOE OBPA3OBATEJIbHOE CMK
i R YLIP]E)K)IEHVIE BBICIIIETO OBPA30]§AHVIH PIYTUC
«POCCUUNCKNUN TOCYOJAPCTBEHHbBIVI YHUBEPCUTET
oo TYPU3SMA "1 CEPBUCA»
Aucm 35

Howmep Henenu cemectpa

Hanmenosan
ue paszaena u
MOAYJIS

HaumenoBanue tem
JICKITUH,
IIPAKTUYECKUX padoT,
1abopaTOPHBIX padoT,
cemuHapos, CPC

Bunel yueOHBIX 3aHATUH U POPMBI UX MTPOBEICHUS

KonrakTHas paboTa c mpenojaBareinem

Jleknmm,akazm.gac.

dopMa MpoBeACHUS JIEKIIH]
[IpakTuueckue 3aHATHS,
aKaJI.9acoB

dopma npoBeeHus
MIPAKTUYECKOTO 3aHSITHS

KOHCYJ'IBT@.LII/II/I, akK.

qac.

[IpomexxyTouHnas

aTTecTalys, aK. yac.

CPO, akazn.yacos

®opwma nposeaenust CPO

KonTposabHasi Touka
Ne3 - pemenue
3aja4, BBINOJHEHHE
NPaKTHYEeCKUX
3a/laHuH, pasoop
KeicoB

Tewma 8. Ympasienue
pUCKaMH MPOEKTa
8.1. YmpaBnenue
PUCKaMU IIPOEKTA.
Pucku, onpenenenune
u KiIaccudukanms.

8.2. Iliman ynpaBieHus
pUCKaMH.
Wnentuduxanus,

1 I13-
peuieHue
3aj1a4

Pa6ora 8 OBC
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®r50YBo DEJEPAJIBHOE TOCYOAPCTBEHHOE BHO/I’)KETHOE OBPA3OBATEJIbHOE CMK
i R YLIP]E)K)IEHVIE BBICIIIETO OBPA30]§AHVIH PIYTUC
«POCCUUNCKNUN TOCYOJAPCTBEHHbBIVI YHUBEPCUTET
oo TYPU3SMA "1 CEPBUCA»
Aucm 36

Howmep Henenu cemectpa

Hanmenosan
ue paszaena u
MOAYJIS

HaumenoBanue tem
JICKITUH,
IIPAKTUYECKUX padoT,
1abopaTOPHBIX padoT,
cemuHapos, CPC

Bunel yueOHBIX 3aHATUH U POPMBI UX MTPOBEICHUS

KonrakTHas paboTa c mpenojaBareinem

Jleknmm,akazm.gac.

dopMa MpoBeACHUS JIEKIIH]
[IpakTuueckue 3aHATHS,
aKaJI.9acoB

dopma npoBeeHus
MIPAKTUYECKOTO 3aHSITHS

KOHCYJ'IBT@.I_II/II/I, akK.

qac.

[IpomexxyTouHnas

aTTecTanmsa, ak. 4gac.

CPO, akazn.yacos

®opwma nposeaenust CPO

aHaus,
IIJIAHUPOBAaHUE
pearupoBaHus Ha
pucKku. MOHUTOPHHT
U KOHTPOJIb PUCKOB.

Tema 9. Kontpons u
peryaupoBaHue
MPOEKTa

9.1. Henn u
Ha3HAYCHHE
KOHTpoJiL.  MeTojsl
KOHTPOJIS.
TpaauuroOHHbIN
METO/I u METO/T
OCBOEHHOTO 00BbeMa.

1 I13-
perieHne
3amaq

Pa6Gora B OBC
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Howmep Henenu cemectpa

Hanmenosan
ue paszaena u
MOAYJIS

HaumenoBanue tem
JICKITUH,
IIPAKTUYECKUX padoT,
1abopaTOPHBIX padoT,
cemuHapos, CPC

Bunel yueOHBIX 3aHATUH U POPMBI UX MTPOBEICHUS

KonrakTHas paboTa c mpenojaBareinem

Jleknmm,akazm.gac.

dopMa MpoBeACHUS JIEKIIH]
[IpakTuueckue 3aHATHS,
aKaJI.9acoB

dopma npoBeeHus
MIPAKTUYECKOTO 3aHSITHS

KOHCYJ'IBT@.I_II/II/I, akK.

qac.

[IpomexxyTouHnas

aTTecTanmsa, ak. 4gac.

CPO, akazn.yacos

®opwma nposeaenust CPO

9.2. Ornenka
COCTOSIHMSL paboT H
MIPOrHO3UPOBAHUE
N3MEHEHUH.
TexHonorus
YIIPaBJICHUS
H3MEHEHHUSIMU

Tema 10. Yrpasnenue
KOMMYHHUKAIUsIMU U
3aBeplIICHUEM
IIPOEKTA.

10.1. IlmanmpoBaHue
KOMMYHHUKAIUH.

10.2.
Pacnipoctpanenune

1 Jlexug-
nHpopmanu
s

Pa6Gora B OBC
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Bunel yueOHBIX 3aHATUH U POPMBI UX MTPOBEICHUS
o KonTaktHas pabora ¢ mpernoaaBarenem
o,
I
Q —_
o =
= HaumMenoBanue Tem g o = 8
; Hanmenosan JICKITUH, 2 = = @)
= . =
5 We pasjienia M | IpaKTHYECKHUX paboT, ) = = s £ o Q =
= 6 6 Q o © T & < w7 ) on
2 MOJTYJIS J1a00PaTOPHBIX PadoT, | & S “ S 9 - 3 S S
o, cemunapos, CPC = Q = Q3 = S Q
= g 2 O m o X S e = : o
2 = e, o o (ST & S = e,
- = T Q = o) i = o/ =
an = o SIS - B 5= = =
= = 7 = > I "
5 = 2 = 5 =33 =
g o s 5 o X £ g4 22 | O o
0] Q o & Q o, o = o E [a Q
= iS) =< S I= Y Es | O iS)
uHpOpMalnu.
OT4eTHOCTh 00
WCIIOJTHEHUH.
10.3. VYnpasnenue
IIpUEMKON-clayeit
o0BbeKTa.
10.4.  OcobeHHOCTH
3aBEpIICHHS TMPOCKTA
B cpepe cepBuca.
5 KonTposbHas Touka 4 Pa6ora B ObC,
Neq 1 0000111eHIE TEKITMOHHOTO
3ammra Marepuaia, oAroToBKa
HHIMBUAYAJBHOTO MaTepuana K rpyrnmnoBOMYy
(rpynmosoro) MIPOEKTY.
NMPOEKTA
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Bunel yueOHBIX 3aHATUH U POPMBI UX MTPOBEICHUS

KonrakTHas paboTa c mpenojaBareinem

<
o
=
Q —_
o S
= HaumMenoBanue Tem g . = o
3 o 5) 3 = Ay
= HaunmenoBan TICKIHH, = = = @)
5 We pasjienia M | IpaKTHYECKHUX paboT, ) = = s £ o Q =
ql:)( 6 6 Q e < jen i) < w7 m e
2 MOJTYJIS 1abOPaTOPHBIX PaboT, | & S “ S 9 - S| g S
o cemunapos, CPC = Q = Q 5 § = s S 2
z £ Q S m o X S 25| 5 5
= 5 a o o & 3 & S = = a
~ = g Q = 2 x = & =
T = = SIS - B < 5 =
= 5 = = > Q=
= = P = > 15} = 0 o b=
» S s 5 o X 2 g 2 9 o o
Q Q o & Q o, o = o E [aW Q
= iS) =< | &8 o E e | O iS)
Koncynbranus 2
IIpomexyTouHas aTTecTanus — 3a4eT — 2 yaca
Monyns 2
IIpoextnposa
HUE U
yIIpaBJIeHUE
Ka4eCTBOM
yeayr
6 Tema 1 Iloustue u 1 | Jlexuus- 10 CO6op undopmarnuu,
CYIIHOCTbH CEpBHCA U nHpOpMaIH MOJITOTOBKA K paboTe Hal
CEpPBHUCO- a1 KENCcoM
OPHEHTHPOBAHHOTO
OusHeca
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Bunel yueOHBIX 3aHATUH U POPMBI UX MTPOBEICHUS

KonrakTHas paboTa c mpenojaBareinem

[a+]
o
=
Q —
O =
= Haumenosanue tem g o = 8
; HanmMeHnoBan JICKITUH, = = E _ @)
5 We pasjiesia M | MPaKTHYECKuX pabor, | = = = o Q =
=t Q o < an i) < w P ) s
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o cemunapos, CPC = Q = Q5 § = s S Q
z £ Q S m o X S 25 | 5 5
= =% o o a8 & S = = =%
o - = 7O = 2 % = % =
= = < =S s = S S | = <
= E = > L E
= = P = > 15} = 0 o b=
& & s o a3 £ 5 22 | O =
] o o & o o, o = o E [a W Q
= S/ = S E ¥ F E & | O &
6 Tema 2. OcHOBEI 1 Jlekug- 1 Case- 18 Coop nudopmarnu
b
yIpaBICHUS uHpOpMAIH studies TIOAIrOTOBKA K paboTe HaJ
KayeCcTBOM i KercoM

KonTposabHas Touka
Nel — ayautopHoe
TeCTUPOBaHHe

2.1. IlpuHuumnel
YIIPaBICHUS
KauyecTBOM

2.2. OnbIT BHEAPEHUS
MIPOTpaMMBbI
YIPABICHUS
Ka4ueCTBOM

2.3.Ilogxons! K
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Bunel yueOHBIX 3aHATUH U POPMBI UX MTPOBEICHUS

KonrakTHas paboTa c mpenojaBareinem

[a+]
o
=
Q —
O =
= HaumeHoBanue Tem g R = o
o o o = = ==
= Haumenosaun JIEKIINH, = = 2 _ O
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M3MEpEHUI0 KayecTBa
cepBHca
2.4. Meronasl aHanuza
Y IPOEKTUPOBAHUS
MIPOIIECCOB CEepBHUCA
6 Tema 3. 10 Pabora B DBC
CepTtuduxarus
OnsHeca
6 Tema 4. 1 pemieHne
KomMmyHnukanum ¢ 3a71a4d "
MOTPEOUTENIMU MpaKTHIec
KHX
3aJIaHUN
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Bunel yueOHBIX 3aHATUH U POPMBI UX MTPOBEICHUS

KonrakTHas paboTa c mpenojaBareinem

[a+]
o
=
Q —
o) S
= HaumeHoBanue Tem g R = o
3 o 5) 3 = Ay
= Haumenosan JIEKIINH, = = = @)
q:)( We pasjena v | MPakTHYCCKUX pabor, 5 E % E = % § E
) MOJTYJIS 71a00pPaTOPHBIX padboOT & ) & v 2 N = 8 5
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6 Tema 5. 1 Jlekug- 26 Pabora B OBC
BzaumooTHOIIEHUS C uHpopMaIm
KJIUEHTaMU U Pl

yIpaBJIeHUE
NOTPeOUTENBCKOM
JIOSATIBHOCTBIO
KonTposabHasi Touka
Ne2 — aynutopHoe
TeCTHPOBaHHE

5.1 bazoBrie
TIPUHIIHIIBI
yIpaBiICHUS
B3aMMOOTHOIIICHUSIMU
C KJIMEHTaMH
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Howmep Henenu cemectpa

Hanmenosan
ue paszaena u
MOAYJIS

HaumenoBanue tem
JICKITUH,
IIPAKTUYECKUX padoT,
1abopaTOPHBIX padoT,
cemuHapos, CPC

Bunel yueOHBIX 3aHATUH U POPMBI UX MTPOBEICHUS

KonrakTHas paboTa c mpenojaBareinem

dopMa MpoBeACHUS JIEKIIH]

Jleknmm,akazm.gac.

HpaKTI/I‘leCKI/Ie 3aHATHA,
IIPAKTUYCCKOT'O 3aHATHA

aKaJ.4yacoB
dopma npoBeeHus

KOHCYJ'IBT@.I_II/II/I, akK.

qac.

[IpomexxyTouHnas

aTTecTanmsa, ak. 4gac.

CPO, akazn.yacos

®opwma nposeaenust CPO

5.2 Tuns! nporpamm
JIOSUTBHOCTH U X
pa3paboTka

Beb6-kBecT

Tema 6. Ypasnenue
pecypcamu
KonTposabHasi Touka
Ne3 — pemienue
3a/ja4, BbINIOJTHEHHE
NPaKTHYEeCKUX
3ajaHuii, pa3oop
KeHCoB

1 Jlexug-

s

nHpopmanu

1 Case-
studies

10

Pa6Gora B OBC

6.1 Yopasnenue
BBIPYUYKOH
(JTOXOJTHOCTBIO)
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Bunel yueOHBIX 3aHATUH U POPMBI UX MTPOBEICHUS

KonrakTHas paboTa c mpenojaBareinem

[a+]
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=
Q —
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= HaumeHoBanue Tem g R = o
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= Haumenosan JIEKIINH, = = 2 O
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6.2 Taim-
MEHEHKMEHT
6.3 Yopasnenue
MOTHUBaleN
6 Tema 7. 1 Case- 10 Pabora B OBC
[TpoekTHpoBaHue studies
cepBuca
6 Tema 8. - 1 Case-
[TnanupoBanue studies
OITUMAJIBHOIO
cepBuca
6 KoHnTpoJsbHas Touka 1 10 Pa6ota B OBC,
Ned4 000011IeHHE JIEKIITMOHHOTO
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Bunel yueOHBIX 3aHATUH U POPMBI UX MTPOBEICHUS

KonrakTHas paboTa c mpenojaBareinem

[a+]
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=
Q —
O =
= Haumenosanue tem g . = o
3 o 5) 3 = Ay
= HaumeHnoBan JIEKIIWH, = = g . O
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3ammra Marepuaa, moJroToBKa
WHIUBHIYAJbHOTO Marepuaia K rpyrmnoBoMy
(rpynmoBoro) TIPOCKTY.
MPOEKTA
Koncynabranus 2

IIpoMe:kyTouHasi aTTeCTALMSA — IK3aMeH — 2 yaca
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6. IlepeyeHb Yy4yeOHO-METOAUYECKOr0 oOO0ecmeYeHHsI ISl CAMOCTOSITEJIbHOW PadoThI

o0yuyaumuxcsi Mo JUCHUILINHE (MOIYJIIO)

JIi1st caMOCTOSITENBbHOM PaboThI O AUCHUILIMHE 00YYaIOIINEcs UCIIOIB3YIOT CIIEIYIOIIee
y4eOHO-MEeTOJMUecKoe 00ecieueHHe:

Ounas popma oOyueHust

Ne
n/n

Tema, TPy10€eMKOCTb B aKa/.4.
o4Has/3aouHasi Gopma

YueOHO-MeTOAMUYECKOE 00eCIIeUeHHE

Modyﬂb 1 OpFaHI/I3aIII/IOHHO-3KOHOMI/I‘le(!KI/Ie OCHOBbBI YIIPpABJICHUSA ITPOCKTaAMH

1 | Tema 4. IlnmanupoBanue
NPOEeKTa, 2 yac.

2 | Tema 5. UcTOUYHHKHI
HH(OPMALVH /1JIsl IPUHSITHUS
pelIeHnii 10 YIIPaBJICHUI0
NpoeKTamMu, 24 yac.

3 | Tema 6. YnpaBiieHHe BpeMeHeM
NPOEKTa, 2 yac.

4 Tema 7. YnpasJiienue
CTOMMOCTBIO NIPOeKTa, 4 vac.

5 | Tema 8. YnpaBJ/ieHne pucKaMu
NMpoeKTa, 4 yac.

6 | Tema 9. KourpoJb u

peryJiipoBaHue NMPOeKTa, 2 yac.

I'pynnoBoii (MHAUBHIYAIbLHBI)
NnpoekT, 14 yac.

OcHoBHasl uTEpaTypa
1. PomanoBa, M. B. VYmnpaBienue mnpoekTtamu :
yaeOHoe mocooue / M. B. PomanoBa. — Mockaa :

®OPYM : UH®PA-M, 2022. — 256 c. : w1 —
(Beiciiee o6pazoBanme). - ISBN 978-5-8199-
0308-7. - Tekcr anekTponHeid. - URL:

https://znanium.ru/catalog/product/1860010

2. IlorameBa, I'. A. VYmpaBicHue NpPOCKTaMH
(MpOeKTHBIM MEHEIDKMEHT) : yueOHoe nocooue / I'.
A. TlorameBa. — Mocksa : THOPA-M, 2025. —
224 c. + [lon. Mmatepuaibl [ DJIEKTPOHHBIN pecypc].

—  (BwIcuiee oOpa3oBaHue). — DOl
10.12737/17508. - ISBN 978-5-16-019053-2. -
Teker AJIEKTPOHHBIN. - URL:

https://znanium.ru/catalog/product/2207148 . -
Pexxnm octyma: 1o noanucke.

3. ITlomos, FO. W. VmpaBneHue mnpoeKkTaMu
yaebnoe nocobue / FO.U. Ilonog, O.B. SIxoBeHko.
— Mockpa : UHOPA-M, 2024. — 208 c¢. —
(YueOnuku mis mporpammel MBA). - ISBN 978-
5-16-002337-3. - Tekct : snexTpoHHbii. - URL:
https://znanium.ru/catalog/document?pid=2117169
4. IlaBnoB, A. H. VYmnpaBrneHue npoekramu Ha
ocHoBe crangapra PMI PMBOK®. Uznoxenue
METOAOJOTUM M ONBIT  NPUMEHEHUs
npakTuueckoe pykooacTtso / A. H. [laBnos. - 7-e
u3l. - Mocksa : Jlaboparopust 3nanuii, 2021. - 274
c. - ISBN 978-5-93208-563-9. - Tekcr :
AIEKTPOHHBIH. URL:
https://znanium. ru/cataloq/document’7p|d 1906020
JlonoJiHUTe/ILHAAL JINTEPAaTypa

1. . PomanoBa, M. B. YnpaBneHnue mpoekTamu :
yueOHoe nocobue / M.B. PomanoBa. — Mockaa :

®OPYM : UHOPA-M, 2022. — 256 c. : w1 —
(Beiciiee o6paszoBanme). - ISBN 978-5-8199-
0308-7. - Tekcr anektpoHHb. - URL:

https://znanium.ru/catalog/document?pid=1860010
2. CgermoB, H. M. Hnudopmanuonusie
TEXHOJIOTUM YIPABIEHUS TPOEKTaMu : ydeOHOe
nocobue / H.M. Csetnos, I'.H. CsetnnoBa. — 2-¢
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https://znanium.ru/catalog/product/1860010
https://znanium.ru/catalog/product/2207148
https://znanium.ru/catalog/document?pid=2117169
https://znanium.ru/catalog/document?pid=1906020
https://znanium.ru/catalog/document?pid=1860010

®rE0yBO DENEPAJIBHOE TOCYOAPCTBEHHOE BIOI’)KETHOE OBPA30OBATEJIbHOE CMK
i Y‘H’E)KHEHVIE BBICILIETO OBPA3OBAHISI PIyTUC
@ «POCCUVCKUN FOCY)IAPCTBEHHBIVI YHUBEPCUTET
- TYPU3MA V1 CEPBUCA»
Aucm 47
u3a., nepepad. u gon. — Mocksa : UHOPA-M,
2024, — 232 c¢. — (Beicmiee oOpa3oBaHHUE:
bakanaspuar). - ISBN 978-5-16-004472-9. -
Teker AJIEKTPOHHBIN. - URL:

https://znanium.ru/catalog/document?pid=2086805

Mooyns 2 1IpoekTHpPOBaHME U YIIPABJIEHHE KA4€CTBOM YCJIYyT

Tema 1 [lonsiTHE M CYHIHOCTH
CEepBHCA M CEPBHCO-
OpPHEHTHPOBAHHOIO Ou3Heca, 4
qac.

Tema 2. OcHOBBI yIIpaBJIeHUSA
Ka4eCcTBOM IPoeKTa, 4 yac.

Tema 3. Cepruduxanus
omn3Heca, 4 gyac.

Tema S. B3auMoOTHOLICHUS C
KJHMEHTAMHU U NPOEKTHPOBAHME
ylpaBJieHHUs NOTPeONTeIbCKOM
JOSITTLHOCTHIO, 4 Jac.

10

Tema 6. YnpaBienue
pecypcamu, 10 gac.

11

Tema 7. IlpoexkTupoBanue
cepBHca, 4 yac.

12

I'pynnosoii (MHAMBHAYATbHBIN)
NMPOEKT, 22 4ac.

OcHoBHasi inTEparypa
1. PomanoBa, M. B. VmpaBieHue npoekTamu :
yuebHoe mocodue / M. B. PomanoBa. — Mockaa :

®OPYM : UHDPA-M, 2022. — 256 c. : ni1. —
(Beicmee o6OpazoBanme). - ISBN 978-5-8199-
0308-7. - Tekcr anektponnsid. - URL:

https://znanium.ru/catalog/product/1860010

2. IlotameBa, I'. A. VYmpaBieHue MNpoeKTaMH
(MIpOEeKTHBIA MEHEIKMEHT) : yueOHoe nocooue / I'.
A. TlorameBa. — Mocksa : UTHOPA-M, 2025. —
224 c. + Jlon. MmaTtepuaibl [ DJIEKTPOHHBIN pecypc].

—  (Bricuiee obOpa3zoBaHue). — DOl
10.12737/17508. - ISBN 978-5-16-019053-2. -
Tekcr 3JICKTPOHHBIN. - URL:

https://znanium.ru/catalog/product/2207148 . -
Pexum noctyna: mo moamucke.

3. Tlomos, 0. W. VYmparneHue mpoeKTaMu
yaebnoe nocodue / FO.U. Ilomnog, O.B. SIxoBeHko.
— Mockpa : UHOPA-M, 2024. — 208 c¢. —
(YueOnuku mis mporpammel MBA). - ISBN 978-
5-16-002337-3. - Tekct : snexTpoHHbIi. - URL:
https://znanium.ru/catalog/document?pid=2117169
4. IlaBnoB, A. H. VYmnpaBrneHue npoekramu Ha
ocHoBe crangapra PMI PMBOK®. Uznoxenue
METOJOJIOTUM WU OMNBIT  MPUMEHEHUS
npakTuaeckoe pykooacTso / A. H. [laBnos. - 7-e
u3l. - Mocksa : Jlaboparopust 3nanuii, 2021. - 274
c. - ISBN 978-5-93208-563-9. - Tekcr :
AIEKTPOHHBIH. URL:
https://znanium. ru/cataloq/document’7p|d 1906020
JlonoIHUTeIbHAS JINTEpaTypa

1. . PomanoBa, M. B. YmpaBneHnue mpoekTamu :
yueOHoe nmocobue / M.B. PomanoBa. — Mockaa :
®OPYM : UH®PA-M, 2022. — 256 c. : w1 —
(Beiciiee o6paszoBanme). - ISBN 978-5-8199-
0308-7. - Tekcr : omekrpoHHbi. - URL:
https://znanium.ru/catalog/document?pid=1860010
2. CgermoB, H. M. Hnudopmanuonusie
TEXHOJIOTUM YIPABIEHUS TPOEKTaMU : y4eOHOe
nocobue / H.M. Csetnos, I'.H. CsetnnoBa. — 2-¢
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esome | DEIEPAJIBHOE TOCYOAPCTBEHHOE BIOI)KETHOE OBPA30BATE/IBHOE CMK
). YUPEXIEHVE BbICHIET'O OBPA3OBAHVI PIYTUC
@ «POCCUMCKUM FOCY)IAPCTBEHHBIVI YHUBEPCUTET
Py TYPU3MA V1 CEPBUCA»
Aucm 48
u3a., nepepad. u gon. — Mocksa : UHOPA-M,
2024, — 232 c¢. — (Beicmiee oOpa3oBaHHUE:
bakanaspuar). - ISBN 978-5-16-004472-9. -
Teker AJIEKTPOHHBIN. - URL:
https://znanium.ru/catalog/document?pid=2086805

3aounas popma oOyueHust

Ne
n/n

TeMa, TPYAOEMKOCTH B aKaa.4.

YueOHO-MeTOAMUYECKOE 00eCTIeUeHH e

Moodyns 1 OpraHu3alHOHHO-I)KOHOMHYECKHE OCHOBBI YIIPABJICHHS NPOeKTaMU

1

Tema 4. IlnanupoBanue
NpoeKTa, 24 yac.

Tema 5. UcTOYHHUKH
HHGopMAINH JIJIA TPUHSITHS
pelleHnii Mo ynpaBJjieHNI0
npoekramu, 16 yac.

Tema 6. YnpaBiieHue BpeMeHeM
npoekra, 16 gac.

Tema 7. YnpasJienue
CTOMMOCTBIO IPOeKTa, § yac.

Tema 8. Ynpasienue puckamu
NpOeKTa, 8 uac.

Tema 9. Kontpoab n
peryJiipoBaHue NPOeKTa, 8 uac.

Tema 10. Ynpasienue
KOMMYHUKAIUSIMHU U
3aBeplleHHEM MPoeKTa, 8§ yac.

I'pynnosoii (MHAMBHAYATbHBIN)
NpoeKT, 4 yac.

OcHoBHas JuTepaTypa
1. PomanoBa, M. B. VmnpaBinenue mpoekTamu :
yaeOHoe mocooue / M. B. PomanoBa. — Mockaa :

®OPYM : UH®PA-M, 2022. — 256 c. : w1 —
(Beiciiee oOpazoBanme). - ISBN 978-5-8199-
0308-7. - Tekct anekTponHeid. - URL:

https://znanium.ru/catalog/product/1860010

2. IlorameBa, I'. A. VYmpaBiacHue NpoeKTaMHu
(MpOEeKTHBIM MEHEIDKMEHT) : yueOHoe nocooue / I'.
A. TlorameBa. — Mocksa : UTHOPA-M, 2025. —
224 c. + Jlon. Mmatepuaiibl [ DJIEKTPOHHBIN pecypc].

—  (Beicmmee  oOpaszoBanme). @ — DOI
10.12737/17508. - ISBN 978-5-16-019053-2. -
Teker AJIEKTPOHHBIN. - URL:

https://znanium.ru/catalog/product/2207148 . -
Pexxnm noctyma: 1o noanucke.

3. ITlomos, FO. U. VmpaBneHue mnpoeKkTamu
yaebnoe nocob6ue / FO.U. ITonog, O.B. SIxoBeHko.
— Mockpa : UHOPA-M, 2024. — 208 c¢. —
(YueOnuku mis mporpammel MBA). - ISBN 978-
5-16-002337-3. - Tekct : snexTpoHHbii. - URL:
https://znanium.ru/catalog/document?pid=2117169
4. IlaBnoB, A. H. VYmnpaBneHue npoekramu Ha
ocHoBe crtaHmapra PMI PMBOK®. U3noxenue
METOAOJOTUM M ONBIT  MPUMEHEHUs
npakTuaeckoe pykooacTtso / A. H. [laBnos. - 7-e
u3l. - Mocksa : Jlaboparopust 3nanuii, 2021. - 274
c. - ISBN 978-5-93208-563-9. - Tekcr :
AIEKTPOHHBIH. URL:
https://znanium. ru/cataloq/document’7p|d 1906020
JlonoJiHUTe/ILHAAL JINTEPAaTypa

1. . PomanoBa, M. B. YnpaBnenue mpoekTamu :
yueOHoe ocobue / M.B. PomanoBa. — Mockaa :

®OPYM : UH®PA-M, 2022. — 256 c. : w1 —
(Beiciiee o6paszoBanme). - ISBN 978-5-8199-
0308-7. - Tekcr anektponHsid. - URL:

https://znanium.ru/catalog/document?pid=1860010
2. CpermoB, H. M. Hnudopmanmonusie
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esome | DEIEPAJIBHOE TOCYOAPCTBEHHOE BIOI)KETHOE OBPA30BATE/IBHOE CMK
). YUPEXIEHVE BbICIITIETO OBPA3OBAHISI PTYTUC
@ «POCCUMCKUM FOCY)IAPCTBEHHBIVI YHUBEPCUTET
- TYPU3SMA 1 CEPBVCA»
Aucm 49
TEXHOJIOTUH YIPABJICHUS NPOEKTaMU : y4eOHOe
rnocobue / HM. Csetnos, I'"H. CsetiioBa. — 2-¢
u3a., nepepad. u gom. — MockBa : UHOPA-M,
2024, — 232 c¢. — (Beicmiee oOpa3oBaHHUE:

bakanaspuar). - ISBN 978-5-16-004472-9. -
Teker AJIEKTPOHHBIN. - URL:

https://znanium.ru/catalog/document?pid=2086805

Mooyne 2 TlpoekTHpOBaHME U YIIPABJIeHHE KA4eCTBOM YCJIYT

Tema 1 [lonsiTHe U CYIIIHOCTD
CepBHCA M CEPBUCO-
OpPHEHTHPOBAHHOTO OU3Heca, 10
yac.

10

Tema 2. OcHOBBI ynIpaBJIeHHS
Ka4ecTBOM NpoekTa, 18 yac.

11

Tema 3. Ceprudpukanus
ousHeca, 10 gac.

12

Tema 5. B3auMooTHOIIIEHHA ¢
KJIMEHTAMU U NPOEeKTHPOBAHME
YIPaBJeHHUS NOTPeONTEbCKOM
JOSIBHOCTHIO, 26 yac.

13

Tema 6. YnpaBienue
pecypcamu, 10 gac.

14

Tema 7. IlpoexkTupoBanue
cepBuca, 10 yac.

15

I'pynnoBoii (MHAUBHIYAIbLHBI)
npoekT, 10 gac.

OcHoBHasl uTEpaTypa
1. PomanoBa, M. B. VYmnpaBienue mpoekTtamu :
yaeOHoe mocooue / M. B. PomanoBa. — Mockaa :

®OPYM : UH®PA-M, 2022. — 256 c. : w1 —
(Beiciiee o6pazoBanme). - ISBN 978-5-8199-
0308-7. - Tekcr anekTponHeid. - URL:

https://znanium.ru/catalog/product/1860010

2. IlorameBa, I'. A. VYmpaBicHue NpPOCKTaMH
(MpOEeKTHBIM MEHEIDKMEHT) : yueOHoe nocooue / I'.
A. Tloramesa. — Mocksa : UTHOPA-M, 2025. —
224 c. + [lon. Mmatepuaibl [ DJIEKTPOHHBIN pecypc].

—  (BwIcuiee oOpa3oBaHue). — DOl
10.12737/17508. - ISBN 978-5-16-019053-2. -
Teker AJIEKTPOHHBIN. - URL:

https://znanium.ru/catalog/product/2207148 . -
Pexxnm octyma: 1o noanucke.

3. ITlomos, FO. W. VmpaBneHue mnpoeKkTaMu
yaebnoe nocobue / FO.U. Ilonog, O.B. SIxoBeHko.
— Mockpa : UHOPA-M, 2024. — 208 c¢. —
(YueOnuku mis mporpammel MBA). - ISBN 978-
5-16-002337-3. - Tekct : snexTpoHHbii. - URL:
https://znanium.ru/catalog/document?pid=2117169
4. IlaBnoB, A. H. VYmnpaBneHue npoekramu Ha
ocHoBe crangapra PMI PMBOK®. Uznoxenue
METOAOJOTUM M ONBIT  NPUMEHEHUs
npakTuueckoe pykooacTtso / A. H. [laBnos. - 7-e
u3l. - Mocksa : Jlaboparopust 3nanuii, 2021. - 274
c. - ISBN 978-5-93208-563-9. - Tekcr :
AIEKTPOHHBIH. URL:
https://znanium. ru/cataloq/document’7p|d 1906020
JlonoJiHUTe/ILHAAL JINTEPAaTypa

1. . PomanoBa, M. B. YnpaBneHnue mpoekTamu :
yueOHoe nocobue / M.B. PomanoBa. — Mockaa :

®OPYM : UHOPA-M, 2022. — 256 c. : w1 —
(Beiciiee o6paszoBanme). - ISBN 978-5-8199-
0308-7. - Tekcr anektpoHHb. - URL:

https://znanium.ru/catalog/document?pid=1860010
2. CgermoB, H. M. Hnudopmanuonusie
TEXHOJIOTUM YIPABIEHUS TPOEKTaMU : y4eOHOe
nocobue / H.M. Csetnos, I'.H. CsetnnoBa. — 2-¢
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esome | DEIEPAJIBHOE TOCYOAPCTBEHHOE BIOI)KETHOE OBPA30BATE/IBHOE CMK
). YYPEXKIIEHUE BBICIIIETO OBPA3OBAHMS PIYTUC
«POCCUMCKUM FOCY)IAPCTBEHHBIVI YHUBEPCUTET
Py TYPU3MA V1 CEPBUCA»
Aucm 50
u3a., nepepad. u gon. — Mocksa : UHOPA-M,
2024, — 232 c¢. — (Beicmiee oOpa3oBaHHUE:
bakanaspuar). - ISBN 978-5-16-004472-9. -
Teker AJIEKTPOHHBIN. - URL:
https://znanium.ru/catalog/document?pid=2086805

7. ®OH/ OLEHOYHBIX CPEACTB JJIf NMPOBeAeHUs] TeKylIeil U MPOMEKYTOYHOM aTTecTalnuu
o0yuyaumuxcsi Mo JUCHUILINHE (MOIYJIIO)

7.1. IlepeyeHb KoMIeTeHUMH ¢ yKa3aHHeM JTanoB HX (OpMHPOBAHHUA B Mpolecce
0CBOEeHMsI 00pa30BaTeJIbHOI MPOrpaMMbI

Ne | Hupexc Conepxxanne | Paznen B pesynprare nzydenus pasnuena JUCHUIIUHBI,
I | KOMIIe- KOMIIETEHIIUNA | TUCIUTLTAHBL, obecrnieunBaromero GopMIUpPOBaHUE KOMIIETSHITNU
TEHIIUH, (mHIMKaTopa | oOecrevYnBaro (MHIUKAaTOpa TOCTIKEHHS KOMIIETCHIINHN )
WHJMKAT JMOCTHXKCHHS | MU 00y4aIONIUICS TOJKCH:
opa KOMIIETCHIIUK) | (hOpMHUPOBAaHU 3HATh YMETh BJIQJICTh
JOCTHXKE e
HUS KOMIICTCHIIUN
KOMIIETe (unaMKaToOpa
HITUT JTIOCTHKCHHS
KOMITCTCHIIHHN)
1 | IK-2 CHOCOOCH K OCYIISCTBJICHUIO JEATEIBLHOCTH IO YIPABICHHUIO MpOeKTaMH B cdepe
cepBuca
IIK-2.1. Mogyns 1 Mertonpl, [Ipumensrte IIpakTuuecku
JlemonCTpHpYE TEOPETHUUECKUE | TEOPETHUECKUE | MU TMPUEMaMHU
T 3HAHUA U 3HAHUSA U | yIpaBIeHHS
TeopeTHYeCcKHe MPaKTHYECKUE | MPAKTHIECKUE MIPOEKTaMHU
3HAHUI U IIPUEMBbI IIPUEMBbI
NpaKTHYECKUEe YIpaBJICHUA YIpaBJICHUA
HpUEMBI MIPOEKTaMu MIPOEKTaMu
yIpaBJICHUS
MPOCKTaMH
TIIK-2.2. Monyns 1,2 | MeToasl u YpasisaTe TexHukon
[IpumeHseT cpencTBa B3aMMOJICHCTBU | CaMOCTOSITENb
METOIBI yIpaBJICHHS SIMU B TIPOCKTE, | HOTO
yIpaBIeHUs MIPOEKTaMHU; obecrnevnThb YIpaBJICHHS
MIPOEKTaMHU TIPUHIIATIBI 3¢ HeKTUBHBIHI HECJIO)KHBIMU
pa3paboTku KOHTPOJIb U MIPOEKTaMHU
KOHIEMIIH U peryiupoBaHue,
LIeJIeH MPOEeKTa; | a TAKKe
MIPOTIETYPY yIpaBjICHHUE
CTPYKTYpH3aIi | K3MCHEHUSIMU;
Y TIPOEKTa HCITOJIB30BaTh
[IporpaMMHbIC
MPOIYKTHI  JIJIst
ueneu
YIpaBIICHUS
MIPOEKTaMH
I1K-2.3. Moayins 1,2 | Iponenypy [IpuMeHsTh Hasbikamu
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rE0VB0 GENEPAJIBHOE TOCYOAPCTBEHHOE BIOIIPKETHOE OBPA3OBATEJIBHOE CMK
2 _ YUPEXJIEHVE BBICIITETO OBPA3OBAHVIS PTYTUC
«POCCNUNCKUN TOCYOJAPCTBEHHbBIVI YHUBEPCUTET
PrYTHG TYPU3MA V1 CEPBUCA»
Aucm 51
OcymecTBuseT MIOATOTOBKHA U | TIOJyYEHHBIE B KOMaHHO
OpraHu3alnruoH 3aKJTFOUEHUS rporecce paboThr;
HO- KOHTPAaKTOB, oOyueHust crocobamu
yIpaBlIeHYECK OpraHH3alUN 3HAHUA B aHaJIN3a U
YIO ONTUMAIILHOU MPaKTUYECKOU pacueToB
JesATETHHOCTD MIPOLIEAYPBI JeSITebHOCTH MIPOEKTHBIX
o 3aKyIIOK U o PHCKOB,
YIPaBICHUIO [IOCTABOK; IJJAHUPOBAHUIO | BO3HUKAIOIIUX
MIPOEKTaMHU TIPUHIIATIBI u Ha Pa3HbBIX
MpeNNPUATHS yIpaBIeHUS OpraHu3aluu cTanusax
cepBuca pucKaMu MIPOEKTOB B | MIPOEKTA;
MIPOEKTA; OpraHu3aluAX | METOJAMH
METOINKH KOHTPOJIS 32
yIpaBICHUS X0J0M
BpEMEHEM U peanuzanuu
CTOUMOCTBIO MIPOEKTOB
MIPOEKTA;
METOIbI
KOHTPOJIS 32
XOJIOM
peanuzanuu
MIPOEKTa

7.2. Onucanue nokasarejed 1 KpUTEPHEB OLCHNBAHUS KOMIICTCHIIMI HA Pa3HbIX 3TANAax
uX (popMupoBaHMs, ONIMCAHKME IKAJ OLEHUBAHUS

PesyabTaTr 00yuyeHus Iloka3zarean Kpurepuii JTan ocBOeHUs!
10 JMCIUIIHHE OLICHMBaHUS OLICHUBAHMS KOMIIETCHIIUH

3HaHue TeopeTndeckux | TectupoBaHue CryneHt 3akperneHue
METO/JI0B, Pemenue 3amau JIEMOHCTPHUPYET 3HAHHE | CIIOCOOHOCTH
MPaKTUYECKUX 3amuTa rpymnmnoBelX | TEOPETHUECKUX IPUMEHSITh
IIPUEMOB YNIPABJICHUSI | IPOEKTOB METO/IOB, TEOPETUYECKHE
MIPOEKTAMHU, CPEJCTB MPAKTUYECKUX METO/IbI,
YIIPaBJICHUS IIPUEMOB YIIPABJICHUS | IPAKTHUYECKUE
MIPOEKTAMH; MIPOEKTaMHU, CPEJCTB IPUEMBbI
IIPUHLIMIIOB yIpaBIEHUS yIpaBICHUS
pa3palboTKu MIPOEKTaMU; MIPOEKTAMH,
KOHLEMNIUH U LeTIeH IIPUHIIAIIOB yIpaBICHUS
IIPOEKTA; MPOLEAYPHI pa3paboTKu MIPOEKTAMH;
CTPYKTYypHU3aluu KOHLENIUY U Leen OCYILIECTBIIATH
MIPOEKTa; MPOLEAYPHI MIPOEKTa; MPOLEAYPHI OpraHU3aI[IOHHO-
MIOATOTOBKU U CTPYKTYpHU3aLUH YIPaBIEHYECKYIO
3aKJIFOYECHHS MIPOEKTa; MPOLEAYPbI JEeSITeNIbHOCTD 110
KOHTPAKTOB, MIOATOTOBKH U YIPaBICHUIO
OpraHu3au 3aKJIIOYEHUs MIPOEKTaMH
ONTUMAJIbHOU KOHTPAKTOB, IPEIIPUITHS
MPOLIEAYPHI 3aKYIIOK U OpraHu3aluu cepBuca.
[IOCTABOK; IPUHIUIIOB ONTUMAJILHOU

yIpaBiIeHUs
pHCKaMU IPOCKTAa;

MPOLEAYPHI 3aKYIOK U
MOCTaBOK; MPUHIIUIIOB

© PTYTUC




©reoyeo DEIEPAJIBHOE TOCYIAPCTBEHHOE BIOI’)KETHOE OBPA30OBATEJIbBHOE CMK
i R YEIP]:DKHEHVIE BBICIIIETO OBPA3O].’1AHV[51 PIyTHUC
«POCCNUNCKUN TOCYOJAPCTBEHHbBIVI YHUBEPCUTET
Py TYPU3MA V1 CEPBUCA»
Aucm 52
MCTOOWUKH YIIPABJICHUA YIIpaBJICHUA

BPEMEHEM U
CTOMMOCTBIO IIPOEKTA;
METO0B KOHTPOJIS 32
XO0JIOM peallu3aluuu
MIPOECKTA.

YMeHnue ynpasiarh
B3aUMOJICVICTBUSIMU B
MIPOEKTe; 00ECIeYUTh
3¢ hEeKTUBHBIN
KOHTPOJIb U
peryiaupoBaHue, a
TaKXe yIpaBJeHUe
W3MEHEHUSIMU,
HCII0JIb30BaTh
MIpOrpaMMHBIE
MPOAYKTHI JIs Lieei
yIpaBiIeHUs
MIPOEKTaMU; IPUMEHSATH
MOJTyYCHHBIC B
nporecce 00y4eHust
3HaHUS B
MIPAaKTUYECKOU
NESTeTLHOCTH 110
MJIAHUPOBAHUIO U
OpraHu3aIlH MPOEKTOB
B OpraHu3anusx.
Brnanenue TexHukoi
CaMOCTOATENIbHOIO
yIpaBiIeHUS
HECJIOKHBIMU
MMPOEKTaMU; HaBBIKAMU
KOMaHIHOU paboTHI;
criocobaMy aHaiu3a u
pacyeToB

MIPOEKTHBIX PUCKOB,
BO3HHUKAIOIINX Ha
Pa3HBIX CTaJAUSIX
MMPOEKTa; METOAaMH
KOHTPOJIS 32 XOA0M
peanu3anuu
MIPOEKTOB.

PUCKaMU TIPOCKTA;
METOAMKHU YIPABJICHUS
BPEMCHEM U
CTOMMOCTBIO ITPOCKTA;
METO/I0B KOHTPOJIS 32
X0JIOM pealh3aIuu
MIPOEKTA.

CryneHnrt
JIEMOHCTPUPYET
YMEHHE YIPaBIsATh
B3aNMOJICHCTBHSIMH B
MIPOEKTE; 00eCIIeUnTh
3 PEeKTUBHBIN
KOHTPOJIb U
peryJjaupoBaHue, a
TaK)Ke yIpaBJIeHHE
U3MEHEHUSIMH;
HCIIO/Ib30BAaTh
IPOrPaMMHBIC
MPOIYKTHI TS Lesen
yIpaBICHUS
MPOEKTaMU; IPUMEHSITh
MOJTy4YEHHBIC B
nporecce 00y4eHus
3HAHUS B
MIPaKTUYECKON
JIEATEIILHOCTH T10
TUTAHUPOBAHHIO U
OpTaHHU3aIUH MPOCKTOB
B OpraHH3aIUsIX.
CryneHt
JEMOHCTPHUPYET
BJIaJICHUE TEXHUKOMN
CaMOCTOATENLHOTO
yIpaBIeHUS
HECJIOXKHBIMHU
MPOEKTaMU; HaBBIKAMU
KOMaHJTHOW paboTHI;
crocobaMu aHalIM3a U
pacyeToB

MIPOEKTHBIX PUCKOB,
BO3HHUKAIOIIMX HA
pa3HBIX CTAUAX
MIPOEKTa; METOIaMH
KOHTPOJISI 32 XOJIOM
peanu3anuu

MIPOEKTOB.
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®rE0yBO DENEPAJIBHOE TOCYOAPCTBEHHOE BIOI’)KETHOE OBPA30OBATEJIbHOE CMK
q _ Y‘H’I:Z)KHEHVIE BBICILIETO OBPA3OE‘1AHV[51 PIyTUC
«POCCNUNCKUN TOCYOJAPCTBEHHbBIVI YHUBEPCUTET
pryThe TYPU3MA V1 CEPBUCA»

Aucm 53
3HaHHE CIOcOOO0B TectupoBanue CryneHT HUcnonp3oBanue
OLIGHKH cOOTBeTCTBUsi | PelleHue 3ama4 JEMOHCTPHUPYET CIIOCOOHOCTH
KadecTBa 3amuTa rpynmoBbIx 3HaHHUE CII0CO00B OIICHUBATDH
npeaocTaBieHus yciyr | IPOCKTOB OIICHKH COOTBETCTBUsI | PE3YJIBTATEI
CYILECTBYIOIIUM KadecTBa NCATCIIBHOCTHU
periamMeHTaM u npeaocTaBieHus ycayr | C6PBUCHOTO
CTaHJapTaM. CYILECTBYIOIINM HPCANPUATHA
YMeHue BiajgeTh periiaMeHTam u
CTPATETUYECKUMH U CTaHJapTam.

TaKTUYECKUMHU Cryaent
METOJaMH OLICHKHU JIEMOHCTPHUPYET
pe3yibTaTta yYMEHUE BIAJECTh
NEeSATeTbHOCTH CTpaTernuecKuMH 1
yIPABIISIOLIECH TaKTUYECKUMHU
OpraHu3aIyu. METOJaMH OLICHKHU
Bnanenue pe3ynbTaTa
dhopMupOBaHHEM JIeATETbHOCTH
CUCTEMBI POLECCOB, YIpaBISIFOLIEH
pEriiaMeHTOB U OpraHu3aIuy.
CTaHJapTOB Cryaent
YIPaBIIAOIEH JIEMOHCTPUPYET
OpraHu3aIuIo. BIIQJICHUE
dbopMupoBaHrEM
CHUCTEMBI IIPOLIECCOB,
perjiaMeHToB U
CTaHJapTOB
YIpaBJIAIOIIEH
OpraHu3aIyIo.

Kpurepun n mkaja oneHHBaHUS OCBOCHHS ITANOB KOMIICTCHIIMH HA MPOMEKYTOYHOM
arrecTaluu

[Topsimok, KpuTepuM U IIKaja OLEHUBAHUS OCBOEHHUS STaloOB KOMIIETEHIUH Ha
MIPOMEXYTOUHOM aTTecTalluu Ompenensiercs B cOOTBeTCTBUU ¢ llojokeHneM o MpoBeAeHUU
TEKYIIET0 KOHTPOJIS YCIEBAaEMOCTH M TMPOMEXKYTOYHOM arrecTaluu oOydarolmuxcs Io
oOpa3oBaTeNbHBIM IpOrpaMMaM BbICIIEro oOpa3oBaHUS — MporpaMMaM OakajiaBpuara,
nporpaMMaM  MarucTparypbl, pealu3yeMbiM 10  (eaepalbHbIM  T'OCYAapCTBEHHBIM
obpazoBatenbHbIM cTanaapTam B ®T'bOY BO «PT'YTUCH.

Buabl cpeacTs oneHUBaHMsA, IPUMEHsIEMbIX IIPH NMPOBEICHNH TEKYIEro KOHTPOJIS
U IIKaJbl OHCHKH YPOBHSHA 3HaHl/ll7], yMeHI/Iﬁ U HABBIKOB IIPA BBINMOJHEHUM OTACJIBHBIX
(popm TexyLero KOHTPoOJIA

Cpec)cmeo OYECHUBAHUA — mecmupoearnue

IlIkana ouneHKH YpOBHS 3HAHWI, YMEHHH M HABBIKOB IIPH PELICHUH TECTOBBIX
3aaHui

\ Kputepun onenkn \ OLICHKA
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BBIIIOJIHCHO BEPHO Sa,Z[aHI/Iﬁ

«5», ecmu (90 —100)% mpaBHIBHBIX
OTBETOB

«4», ecim (70 — 89)% npaBUIBHBIX
OTBETOB

«3», ecmu (50 — 69)% mnpaBUIbHBIX
OTBETOB

«2», ecnmu MmeHee 50% mpaBUIIBHBIX
OTBETOB

Cpeocmeo oyenusanus —peuieHue CUmyayuoHHbIX 3a0a4 (Kelicol)

Ikana omeHKH YPOBHSA 3HAHMI, YMEHHMIi M HABBIKOB IIPM PpelICHNH KeicoB
(CUTYyauUMOHHBIX 32/124)

Hpe)le.ﬂ AJIUTECJIBbHOCTH KOHTPOJISA

30 MuH.

Kpurtepun onenkn

—  (dopmynupoBKa U aHaIMu3
0oJbIIMHCTBA MPOOJIEM, 3aJI0KEHHBIX B Keice
(3amaue);

— JIEMOHCTPUpPOBaHHME  aJE€KBaTHBIX
AHATMTUYECKUX METOJOB TIpu pabore ¢
uHpopmanuei;

— HCIONB30BAaHHE  JIOTIOJIHUTEIBHBIX
UCTOYHUKOB MH(OpMAIIUU JUI pelIeHus Kelca
(3amaun);

— BBIIOJHEHHE BCEX HEOOXOIUMBIX
pacueros;

— MOJATOTOBKA B XOJI€ peIleHHs Keica
JOKYMEHTOB, COOTBETCTBYIOIINX TPEOOBAHUSAIM
K HUM I10 CMBICITY M COJIEP’KaHHIO;

—000CHOBAHHOCTD BBIBOJIOB, BECOMOCTb
apryMEHTOB;

— Hanmuyue  COOCTBEHHBIX BBIBOJIOB,
KOTOpbIE€ OTIMYAIOT JJaHHOE PelIeHHe Kelca OT
JPYIUX peleHuin

IToka3aTenu oeHKH

max 10 oamtoB

«5», (9 — 10 6a10B)

— ObL10 chopMyITUpPOBaHO u
MIPOAaHATU3UPOBAHO OOJBIIMHCTBO MPOOIIEM,
3aJI0’KEHHBIX B Kelce (3a/1aue);

— ObUTH MIPOJICMOHCTPUPOBAHBI
aJIcKBaTHbIC AHAUTHUYECKHE METOJBl TMPH
pabore ¢ nHpopManuei;

— ObLTH WCIIO0Ib30BaHbI
JOTIONIHUTEbHBIE HMCTOYHUKH UHGPOpMaAUU
JUIsl pelieHus Keiica(3agaun);
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— OBIJIM BBIITOJHEHBI BCE HEOOXOOUMBIE
pacueTs;

— TIOATOTOBJICHHBIC B XOJ€ pEIICHUS
Kerica JIOKYMEHTBI COOTBETCTBYIOT
TpeOOBaHUSIM K HHUM IO CMBICIY |
COJIEPKAHUIO;

— BBIBOJBI 0OOCHOBAaHBI, APTYMEHTHI
BECOMBI;

— cHelaHbl COOCTBEHHBIE BBIBOJIBI,
KOTOPBIC OTJIMYAIOT JIAHHOE PeUICHUE Kelca OT
JPYTUX pEelICHUI

«4» (7 -8 6as10B)

- HE COBCEM IIOJIHBIN OTBET:;

- He ObUIM  BBINOJIHEHBI  BCE
HEOOXOIUMBIE PACUETHI;

- He Obul0 CchOPMYIHUPOBAHO H
IPOAHAIU3UPOBAHO OOJIBIIMHCTBO MpoOseMm,
3aJI0’KCHHBIX B Keice

«3» (5 -6 06a/10B)

HETIOJHEIN OTBET;:

- He OBUIM MPOJESMOHCTPUPOBAHBI
aZICKBaTHBIC AHAJTMTHYECKHE METOABl TIPH
pabore ¢ uHpopMmanuei;

- He OBUIM IIOATOTOBIICHHBIE B XOJI€
pelieHuss  Keiica  JOKYMEHTBI,  KOTOpPBIS
COOTBETCTBYIOT TpeOOBaHHSIM K HHUM IO
CMBICITY U COJIEP)KaHUIO;

- He OBLIM clelaHbl COOCTBCHHEIC
BBIBOJIBI, KOTOPBIC OTJIMYAIOT JIAHHOE PEIICHUE
Kelica OT APYTUX PEIICHUM

«2» (Menb1e 5 0aJ1J10B)

— He Obulo CcPOpMyIUPOBAHO U
NPOAHAJIU3UPOBAHO OOJBIIMHCTBO MPOOIIEM,
3aJI0’KEHHBIX B Kelce (3a1aye);

— He OBUIM MPOAEMOHCTPUPOBAHBI
aJICKBaTHBIC AHAIUTUYECKAE METOJIBl IIPH
pabote ¢ unpopmarmei;

— HE ObUTH HCIIOJIb30BaHbI
JIOTIOJTHUTENIbHBIE MCTOYHUKU  HH(pOpMauu
JUIs pellieHus Kerca(3agaun);

— He ObulM  BBIOJHEHBI  BCE
HE0OXO0IMMBIE PACUEThI;

— HE TOJTOTOBJICHHBIE B X0/1€ PEILICHUS

Kef/'Ica }IOKYMGHTBI COOTBeTCTBYIOT
TpeOOBaHUSM K HUM 1O CMBICIY H
COJICPKAHUIO;

— BBIBOJIbI HE OOOCHOBAHHI,

— HE cJellaHbl COOCTBEHHBIE BBIBOBI,
KOTOpPbIE€ OTIMYAIOT IaHHOE pEelIeHUE Keilca OT
JPYTUX PEHICHUI
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Cpedocmeo oyenusanusi — 2pynnoeou npoexkm
HIkana omeHKH YPOBHSI 3HAHHWH, YMEHHH M HABBIKOB Pa3padoTKH TpPyNnioBOro
NMpPOEeKTA

30-35 6an1/10B — MPOEKT COOTBETCTBYET OCHOBHBIM TPEOOBAHMSM, MPEABSABISEMBIM K
paboTaM JaHHOTO THIA: CaMOCTOSTEIBHOCTb, KOMIIO3UIIMOHHAS CTPOMHOCTH: BBE/ICHHE
(aKTyasbHOCTh TEMBbI, TNpEeIMET, OOBEKT HCCIECJOBAaHMS, LENH, 3a7add), TEOpeTH4ecKas u
NpaKkTHYeCKas 4YacTH, 3aKII0YEHHEe; MPEJIOKECHHas TeMa pacKpbIBaeTcs SPKO, TIIyOOKo,
aprymeHTupoBaHo. [Ipu oOcyKeHUN y4aCTHUKHU MIPOEKTA AAI0T apryMEHTHUPOBAHHBIE, TIOJIHbIE
OTBETHI.

25-29 6anJ10B — MPOEKT COOTBETCTBYET OCHOBHBIM TPEOOBAHMSIM, MPEABSIBISEMBIM K
paboTaM JaHHOTO THIA: BBEACHHE (aKTYaJbHOCTH TEMBI, MPEIAMET, OOBEKT HCCIIEOBaHUS,
e, 3a7a4ul), TeOpeTHdecKass M IpaKTUYecKas 4acTH, 3akirodeHue. llpemnokeHHas Tema
pacKpbIBaeTcs PKO, TIIyOOKO, apryMeHTUPOBaHO. [Ipu 00CyKAeHNH YYaCTHUKU MTPOEKTA JAfOT
HCIIOJIHBIC, TIOBECPXHOCTHBIC OTBCTHI.

20-24 6aaJ0B — TPOEKT COOTBETCTBYET OCHOBHBIM TPEOOBAaHHSM, MPEIbABIIEMBIM K
paboTaM JaHHOTO THIIA: BBEICHHE(aKTyaJIbHOCTh TEMBI, IPEAMET, OOBEKT UCCIIEIOBAHHMS, 1IETIH,
321[[3,‘11/1), TCOPCTUYCCKAsd M IIPAKTHUUYCCKAsA 4YaCTHU, 3aKJIHOUYCHHUC. OCHOBHBIE YacTH IMPOCKTA
HEJIOCTaTOYHO MPOPAOOTAHBIL.

15-19 0annoB — MPOEKT COOTBETCTBYET OCHOBHBIM TPEOOBAHMSIM, MPENBSABISEMBIM K
paGotam naHHoro Tuma. IlpennoxeHHas TeMa packpbiTa MOBepXHOCTHO. IIpu oOcyxkneHuun
YYAaCTHHUKHU IMPOCKTA JAOT NOBCPXHOCTHBIC OTBCTHI.

10-14 6anaoB — IlpemnoxeHHas TeMa pacKpbiTa MOBEPXHOCTHO,  OTCYTCTBYIOT
OTACJIBHBIC JJICMCHTBI BBCACHUA, 3aKIIOYCHHC, TCOPCTUUCCKAA U MPAKTUUYCCKAA 4YaCTU
HEI0CTaTOYHO NPOPabOTaHBI.

Menee 10 0ana0B — TPOEKT HE COOTBETCTBYET OCHOBHBIM TpeOOBaHUSM,
IpeIbsIBIAEMBIM K paboTaM JaHHOTO Tuna. PaboTa HOCUT onucaTeabHbIN XapakTep

Buabl CpeaACTB OUCHUBAHUNA, NMPHMEHACMbLIX IIPU IPOBCIACHUU HpOMe)KyTO‘lHOﬁ
aTTeCTalluM, U HIKAJbI OCHKH YPOBHSA 3HaHI/II7[, yMeHI/lﬁ H HABBIKOB IIPU X BBINMOJIHCHUU

dopMa NPOME:KYTOUYHOH aTTeCTALMHU — 3a4eT
3adeT NpoBOAMTCH B MUCbLMEHHOM BH/Ie H BKJIIOYAET TECTOBbIE BONPOCHI

IIpomesxkyrounas | Kpurepun IToxa3zaTenu oleHUBAHUS
arrecraums OLICHUBAHMS

Teopernyeckuii Bonpoc:

— O0OydJaromuiics TIOKa3blBa€T BCECTOPOHHEE W
NIyOOKO€ 3HaHWE MaTepuarna,

- JIEMOHCTPUPYET BBICOKYIO CTETIEHb YCBOCHHS

«3ayer» Tecr BBINOJIHEH | paHee WM3YYEHHBIX COMYTCTBYIOIIMX  BOIPOCOB,
0e3 omuodoK YCTOMYHUBOCTh 3HAHHH,
— TMOATBEPXKIACT OCBOCHHE «3HAaHUEBON»
COCTABJIIOLIEH KOMIIETEHIUH, MPEIyCMOTPEHHBIX
MIPOrpamMMOoil.
B TecTe | — OOHapy>KeHO HE3HaHWE WM HEMOHUMaHHe
«He3zauer» JAONMYUIEHbI BOIIPOCOB;
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OIIHOKU — JONYHICHBI CCPBE3HBIC OLINOKH B
OIIPCACIICHU N HOHHTI/If/i, TCPMHUHOJIOTUA

IIpOrpaMMon

KCII0JIb30BaHa HEBEPHO WM HE MCIOJIb30BaHAa,
- HE TOJTBEPXKAACT OCBOCHHE
COCTAaBJIIONIEH

«3HAHUEBOW)
KOMITETCHIIMH, MPeyCMOTPEHHBIX

dopmMa NpPOMeKYTOUYHOH aTTECTAUMHU — IK3AMEH.
JK3aMeH TNPOBOAMTCH B NMUCbMEHHOM BH/Je U BKJW4YaeT 1 TeopeTnyeckuidi BONpoc u 2

3a1a4u
Ounenka Kpurtepuu onenuBanus Iloka3aTe/iu OlleHUBAHUS

Teopernueckuii Bonmpoc: Teopernueckuii Bonpoc:

- HOJTHOTA PAaCKPBITUS - 0Oyuaronuiics OKa3bIBaeT

COZIep KaHUs BOIIPOCaA; BCECTOPOHHHUE U TITyOOKHE 3HAHUS

- TPaMOTHOCTb U3JIOKEHUS B IPOrpaMMHOTO MaTepuana,

OIIPEAETICHHON JIOTUYECKON — TIOCIIEIOBATENHFHO U YETKO

MOCTIeIOBATEIbHOCTH; OTBEYAET Ha BOMPOCHI OMIIeTa,

- HCIOJb30BaHHE — JIEMOHCTPHUPYET CIIOCOOHOCTb,

TEPMHUHOJIOTHH; JieTIaTh MPaBUIIbHBIEC BBIBOIB,

- JIEMOHCTpAIHS YCBOCHHUS IPOSIBIISIET TBOPUYECKHE

paHee U3yYeHHBIX COMYTCTBYIOIIUX CMOCOOHOCTH B TOHUMAaHHH,

BOIIPOCOB, YCTOWYMBOCTH 3HAHUH W3JI0KEHUU U UCTIOJIb30BAHUHT
IPOTrPaMMHOTO MaTepuania;
— TIOATBEPKIAET MOJTHOE
OCBOCHHE KOMIICTCHITHM,

3agaua 1: IIPEyCMOTPEHHBIX TPOrPaMMOil

- IPaBUJILHOCTH U MOJTHOTA perieHus, | 3agxayva 1:
5 - UCIIOJIb30BAHUEC PA3JIMYHBIX - 3ala4a peuICHa MPaBUJIbHO U B
«OTJIMYHO» | cIOCOOOB PELIeHHUS, MOJTHOM 00Beme,

- BEpHBIN QITOPUTM PELICHUS,
- 000CHOBaHHOCTb BBIBOJIOB,
- IEMOHCTpALsl YMEHUN U HABBIKOB

3anava 2 (cuTyauMoHHasi):

- (opmynupoBKa W aHAIU3
po0JieM, 3aJI0’)KEHHBIX B Keice
(3amaue);

— HUCIIOJIB30BAHUEC AaHAJIUTUYCCKUX
METOOB MpHu padboTe ¢ nHpopMaIuei;
— HCIIOJB30BAHUEC OOIIOJIHUTCIIBbHBIX

- HCHOJIb30BAHbl KAK MUHUMYM 2
pa3IMYHBIX crioco0a pemeHus,

- IPUMEHEH BEPHBIN aJIrOpUTM
pereHws,

- BBIBOJIbl 0OOCHOBAHBI U
PaCKpBIBAIOT CYTh U COJICPIKaHUE
3aJauu,

- IOJITBEPK/IAET OBJIAZICHHE
YMEHUSIMH U HaBBIKAMH B paMKax
KOMIIETEHITHH, IPEAYCMOTPEHHBIX
IIpOrpaMMon

3angaua 2 (cuTyalnMOHHAas):

- cOopMyYIHPOBaHBI U
MTPOaHATN3UPOBAHBI OOJIBIIMHCTBO
npobieM, 3aJ0KEHHBIX B Keiice
(3amaue);

— HCHOJB3YET HECKOJIbKO
AQHAJIMTHYECKUX METO/I0B NPU
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MCTOYHUKOB MH(DOpMaLUK 15
pelieHus Keiica(zagaun);

— OBLIIM BBINIOJIHEHBI BCE
HEO0XO/IMMBIE PACUETHI;
—COOTBETCTBHE IOJTrOTOBJIECHHBIX B
XOJI€ PELICHUS Kelca TOKYMEHTOB
TpeOOBAHUAM K HUM IO CMBICILY U
COZEPKAHHUIO;

— 000CHOBAaHHOCTh BBIBOJIOB U
apryMEHTOB

pabore ¢ nHpopMmanuei,

- ICTIIOJIb30BAHbI JONOJHHUTEIbHbIC
UCTOYHUKU HH(POPMAIUH [T
penieHus keica(3aaaun),

- OBLTIM BBIMOJIHEHBI BCE
HEO0XO/IMMBIE PACUETHI,

— MOJTrOTOBJIEHHBIE B X0OJI€
pelieHus Kevca TOKyMEHThI
COOTBETCTBYIOT TPeOOBaHUSAM K
HUM I10 CMBICITY M COJIEP>KaHHIO;

— BBIBOJIbI 00OCHOBAHBI, apPT'yMEHTBI
BECOMBI,

- IOATBEPXKAaeT
OBJIA/ICHUE YMEHHUSMHU M HaBBIKAMH
B paMKaxX KOMIIETEHIIH,
IPEAYCMOTPEHHBIX POTPAMMOK

4
«XOpOLIOo»

TeopeTnyeckuii BOnpoc:
- MOJIHOTA PACKPBITHS
coJiepKaHus BOIIPOCA;

- TPaMOTHOCTb U3JI0)KECHHS B
ONPEACICHHON JIOTUYECKOU
MOCJIEI0BATEIbHOCTH;

- HCIIOJIb30BAHME
TEPMUHOJIOTHUY;

- JIEMOHCTpAIIUST YCBOCHHUS
paHee U3Y4eHHBIX COMYTCTBYIOIIUX
BOIIPOCOB, YCTOMYMBOCTH 3HAHUM

3anaua 1:
- IPaBHUJIBHOCTDL U IMMOJIHOTA PCIICHUS,
- HCTIOJIb30BAHKE PA3TMYHBIX
CIoco0O0B peIIeHNUs,
- BEpHBIIA aITOPUTM PEIIEHUS,
- 000CHOBAaHHOCTH BBIBOJIOB,
- IEMOHCTpaIHsl YMEHUI 1 HABBIKOB

3anaya 2 (cuTyaluOHHAas):
- (opMynIHpOBKa U aHAIH3
po0JieM, 3aJI0’)KCHHBIX B Kelice

TeopeTudeckuii BONpoc:

- 00y4aromuiics MOKa3bIBAET
JIOCTATOYHO IMOJIHOE 3HAHHE
IPOrpaMMHOTO MaTepHaa,
OCHOBHOM M JIOTIOJTHUTEIbHOU
JUTEPATYPHI,

- JTaeT MOAPOOHBIN OTBET HA
BOMpOC Ouiera, AomycKas
HEKOTOPBIE HETOYHOCTH,

- JIEMOHCTPHUPYET XOPOILIUH
YPOBEHb OCBOEHHUSI MaTepuasa u B
1IETIOM TIOJITBEPKIAET OCBOCHNUE
KOMITETEHIIUM, TPEAYCMOTPEHHBIX
IpOrpaMMOn

3agaua 1:

- 33]1a4a penieHa B UeIoM
MPaBUIILHO,

- UCTIOJIb30BaHbl KAK MUHUMYM 2
pa3IUYHBIX crioco0a penieHus,

- QJITOPUTM PELIEHUS B LIEJIOM
BEPHBIN,

- BBIBOJIbI OOOCHOBAHBI, HO HE
TTOJTHOCTBIO PAaCKPBIBAIOT CYTh U
coJiepXKaHue 3aJ1auH,

- B IICJIOM TTPOJIEMOHCTPUPOBAHBI
HE0OXOIMMBbIC YMEHHSI U HABBIKU B
paMKax KOMIETEHIIHH,
MPEeAYyCMOTPEHHBIX MTPOrpamMMoit
3anaua 2 (cuTyallMOHHAsN):

- cpOopMyIHPOBaHBI U
MPOAHAIIM3UPOBAHBI HE BCE
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(3amaue);

— MCIIOJIb30BaHUE AHATUTUYECKUX
METOIOB IpHu padboTe ¢ nHpopMaIue;
— HCIOJIB30BAHUE JOTIOIHUTEIBHBIX
WCTOYHUKOB HH(DOPMAITUH JUIs
penieHus keiica(zaaaun);

— OBLITH BBITIOJTHEHBI BCE
HEO0XO/IMMBIE PACUEThI;
—COOTBETCTBHE TOJTOTOBJICHHBIX B
XOJI€ PELICHMS Kelca JOKYMEHTOB
TpeOOBAHUSM K HUM IO CMBICITY H
COJICPIKAHUIO;

— 000CHOBaHHOCTh BBIBOJIOB U
apryMEHTOB

po0JIEMBI, 3JI0KEHHBIC B KeHice
(3amaue);

— HCIOJB3YeT 2-3 aHaJUTUYECKUX
MeTo/1a ipu paboTe ¢
uHdopmarnuen,

- HE UCII0JIb30BaHbI
JOIOJHUTEIbHbIE HCTOYHUKHU
nH(bOpMAaIUU IS PEeIICHUS
Keiica(3amaun),

- OBLJIX BBINOJHEHEI OOJIBIINHCTBO
HEOOXOAMMBIX PAcUETOB,

— IIOJATOTOBJIEHHEIC B XOJIE
peleHus Kerica JOKYMEHTHI B
OCHOBHOM COOTBETCTBYIOT
TpeOOBaHUSAM K HUM I10 CMBICITY U
COJIEpKAHUIO;

— BBIBOJBI JOCTATOYHO
00OCHOBAHEI,

- B IICJIOM TTOATBEPIKIAET
OBJIAJICHUEC YMEHUSMU Y HABBIKAMHU
B paMKaxX KOMITCTCHIIHH,
MIPETYCMOTPEHHBIX TPOTPAMMOit

3
«YAOBJICTBOPH
TeJIbHO»

Teopernyeckunii Bonpoc:
- IIOJIHOTA PACKPBITHS
coJiepKaHus BOIIPOCa;

- TPaMOTHOCTb U3JI0KECHHS B
ONPEACICHHON JIOTUYECKOU
[IOCJIEI0BATEIBLHOCTH;

- HCIIOJIb30BAHME
TEPMUHOJIOTHUH;

- JIEMOHCTpPALUS YCBOCHHUS
paHee U3Y4EHHBIX COMYTCTBYIOIINX
BOIIPOCOB, YCTOMYMBOCTH 3HAHUM

3amaua 1:
- MPaBWJIBHOCTD U TTOJTHOTA PEIICHNUS,
- HCTIOJIb30BAHKE PA3TMUHBIX
CIoCcO0O0B pEeIICHHUS,
- BEpHBIN aJITOPUTM pELICHUS,
- 000CHOBAHHOCTH BBIBOJIOB,

Teopernyeckui Bonpoc:

- HEIOJIHO WJIN
HETIOCJIE0BATEIBHO PACKPBITO
CoJIepyKaHue MaTepuana, HO
IIOKa3aHo O0IIlee MIOHNMAaHUE
BOIIPOCA U MPOJEMOHCTPUPOBAHBI
YMCHHSA, JOCTATOYHBIC JJIA
JAJIBHENIIIETO YCBOCHUS
Marepuana,

- YCBOEHBI OCHOBHBIE
KaTeropuu 10 paccMaTpUBAEMOMY
BOIIPOCY;

- MUMENNCH 3aTPyJHEHUS WU
JIOMYIIEHbI OIUOKU B ONpeAeTICHUN
HOHSITI/II\/'I, HCIIOJIBb30BaHNN
TEPMHUHOJIOTHH,

- IIpHU HCTIOJITHOM 3HAHUU
TEOPETUUECKOI0 MaTepraa
BBISIBJICHA HEJIOCTATOYHAs
c(OPMHPOBAHHOCTH KOMITETEHIIUI

3agauva 1:
- 3aj1a4a perieHa, Ho He B TTOJTHOM
00BeEME,

- QJITOPUTM PEIICHUS B IIEJIOM
BEPHBIN,
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- ACMOHCTpalunsa YMCHI/Iﬁ 1 HAaBBIKOB

3anava 2 (cuTyauMoHHasi):

- (GopMyIHUpOBKa W aHAJIHU3
npobeM, 3aJ0KEHHBIX B Keiice
(3amaue);

— HCIIOJIb30BaHUE AHATHTUYECKUX
METOJIOB MpH paboTe ¢ nHPOopMaIuei;
— HCIOJB30BAHUE JIOTIOIIHUTEILHBIX
HMCTOYHUKOB MHGOPMAIUH JIJIS
penieHus keica(3amgaun);

— ObUIN BBHITIOJTHEHBI BCE
HEOOXO/IMMBIE PACUEThI;
—COOTBETCTBHUE IMOATOTOBJICHHBIX B
XOJI€ PELICHMS Kelica JOKYMEHTOB
TpeOOBaHUSAM K HUM 10 CMBICTY U
COJIPIKAHUIO;

— 000CHOBaHHOCTh BBIBOJIOB U
apryMEHTOB

- BBIBO/IbI HETIOJIHbIE, ClIETaHbl 10
OTJIETIbHBIM 3JIEMEHTaM 3a/1a4u,

- IOATBEPKJICHO OBJIA/ICHUE
YMEHHSIMH U HaBBIKAMH,
peyCMOTPEHHBIMU
KOMITETEHITUSIMU TPOTPaMMBbI, Ha
MUHUMAJIBHO IOTyCTUMOM YPOBHE
3agaua 2 (cHTyallMOHHASA):

- copMynrpoBaHbl, HO MOAPOOHO
HE TIPOAHAIU3UPOBAHBI
po0JieMbl, 3aJI0’KEHHBIE B Keiice
(3amaue);

— HUCHOJIb3YyeT | aHAIUTUYECKUI
MeToJ Tipu paboTe ¢ nHpopMaIueH,
- HE UCIIOJIb30BaHbI
JIOTIOJTHATEIHHBIC UICTOYHHKHU
uH(bOpMaIu AJIs peLIeHHs Keiica
(3amaunm),

- OBLTM BBITIOJHEHBI YaCTh
HEOOXOIUMBIX PacyeTOB,

— MOJTOTOBJICHHBIE B X0OJIE
perieHus Keiica TOKyMEHTHI He
MOJIHOCTBIO COOTBETCTBYIOT
TpeOOBAHUSAM K HUM I10 CMBICITY U
COJIEpKAHUIO;

— BBIBOJBI B II€JIOM O0OOOCHOBAaHBI,
- IOATBEPK/ICHO OBJIA/ICHUE
YMCHHSIMHA M HaBBIKaMH,
peyCMOTPEHHBIMU
KOMITETEHITUSIMU TIPOTPaMMBI, Ha
MUHUMAJIBHO IOyCTUMOM YPOBHE.

Teoperuyeckuii Bonpoc:
- MIOJIHOTA PACKPBITHS
coJiepKaHus BOIIPOCa;

- TPaMOTHOCTb U3JIO)KECHHS B
ONPEACICHHON JIOTUHYECKOU

MOCJIEIOBATEIILHOCTH;
- HCIOJIb30BaHUE
2 TEPMHUHOJIOTUH;
«HEYAO0BJIETBO — JEMOHCTpalys YCBOCHU
PUTEJIBHO» paHee U3yYEeHHBIX CONMYTCTBYIOIINX

BOIIPOCOB, YCTOMYMBOCTHb 3HAHUI

Teopernyeckuii BOnpoc:

- HE PacKpbITO OCHOBHOE
coJiepKaHue BOIIpoca,

- 00HapY>XeHO HE3HAHUE WIH
HETIOHUMaHue OOJIbIIEeH WIH
HanOoJee BaKHOM YacTH yueOHOTO
MaTepHana,

- JIOIYIIIEHBI OIIMOKU B
OTIpeJIeJIeHUH TTOHITUH, TTPH
WCTIOJIh30BAHUU TEPMHHOJIOTHH,

- oOyyaromuiicsi He CrocoOeH
apryMEHTHPOBAHHO U
MOCTIeTIOBATEBHO €TO U3J1araTh,
JIOITyCKaeT rpyOble OmnOKH,

- HE MOATBEP’KAAET OCBOCHUE
KOMIIETEHINH, IPEAYCMOTPEHHBIX
IIPOrpaMMOon
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Aucm 61
3agaua 1:
3agaua 1: - 33]1a4a HE pelleHa

- IPaBUJIBHOCTD U MOJHOTA PEUICHMUS],

- HCIIOJIb30BAHMUE PA3JIMYHBIX
CIOCOOOB peLIeHHUS,

- BEpHBIN aJITOPUTM PELICHUS,

- 000CHOBaHHOCTb BBIBOJIOB,

- IEMOHCTpALUs YMEHUHN U HABBIKOB

MPOTrpaMMOit

3anava 2 (cuTyauMoHHasi):

- (dopMyJIIMpOBKA W aHAJH3
mpo0JieM, 3aJI0KEHHBIX B Keice
(3amaue);

— UCTOJIb30BaHUE AHATUTUYECKUX
METOJIOB TIpU paboTe ¢ mHPOpMAITUEH;
— HCIIOJIb30BaHKUE JOTOJHUTEIbHBIX
HMCTOYHUKOB UHPOPMAITUH JIJIS
penieHus keica(3amgaun);

— OBUIH BBHITIOJTHEHBI BCE

HEOOXOUMBIC PACUETHI, (3amaum),

- HE IIOATBEPKAAECT OCBOEHUE
KOMIIETEHIIUH, IPEyCMOTPEHHBIX

3agava 2 (cHTyallMOHHAS):
c(OpMyIHPOBaHBL, HO HE
NPOAHAIU3UPOBAHBI TIPOOJICMBI,
3aJI0’KEHHBIE B Kelice (3a1aue);
— HKCHOJB3YET HEMPABHIBLHO
AHATTUTHYECKUE METOIbI TIPU
pabore ¢ uapopmaruen,

- HE HCII0JIb30BaHbI
JIOTIOJTHUTEIIbHBIC NCTOYHHKH
UH(OPMALIUK TSl peIlIeHHsI Kelica

—COOTBETCTBHUEC IOATOTOBJICHHLIX B
XO/JIe pelIeHusl Keiica TOKyMEHTOB
TpC6OBaHI/I$IM K HUM 110 CMI)ICJ'Iy nu
COJIEPKaHUIO;

— 000CHOBAaHHOCTE BLEIBOIOB U
apryMeHTOB

- He Oblj1a BBIIIOJIHEHA OCHOBHAS
4acTh HEOOXOIMMBIX PacyeToB,

— HOJTrOTOBJIEHHBIE B X0/I€
pelIeHus Kelica JOKYMEHTBI He
COOTBETCTBYIOT TPEOOBaHUSAM K
HUM T10 CMBICITY U COJEP/KAHUIO;
— BBIBOJIBI HE OOOCHOBAHBI,

- HE IOJTBEPKJAET OCBOCHHE
KOMITETEHIIUH, TPelyCMOTPEHHBIX
IPOrpamMMoi

7.3. TunoBble KOHTPOJIbHBbIC 3aJaHMs WJIM HMHbIe MaTepHaJbl,

Heo0XoauMbIe JIf

OLICHKHM 3HAHMi, YMEHHM, HABBIKOB M (MJIH) ONBITA JAEATEIbHOCTH, XaPAKTEPHU3YIOLIUX
ranbl  (GOpPMHMPOBAHMSA KOMIETEHIHMIl B mpomecce OCBOCHHMS 00pa3oBaTeJbHOMH
NpOrpamMmbsl.
=
5 Paznen mucounianHEL,
> B o0ecreunBaromui Bun u conepxanue TpeboBaHust K BBITOIHEHUIO
i %é dbopMupoBanue KOHTPOJIBHOTO KOHTPOJIBHOTO 33JIaHUSI U CPOKaM
2 8| xoMmmeTeHuMM (WM ee 3a/laHus caauu
o
= YacTH)
Monayns 1.Paznen 1 1. CoBokynHOCTh | 1.CBOEBpEMEHHOCTH MPEAOCTABICHHUS,
4/5 VYnpaBiieHue NpoeKkToM | AOMAIIHMX 3aJaHuil B | MOJHOTA pacKpelThs Bonpoca. Cpok
KAaK OCHOBA Pa3BUTHS BHJIE pedepatos, | crauu - exxeHeIeIbHO
OpraHu3alu JOKJIaJZ0B M 3CCeE.
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®re0YBO

PTYTHC

OEJEPAJIbBHOE TOCYOJAPCTBEHHOE BIO/IKETHOE OBPA3OBATEJ/IBHOE
YYPEXXIEHME BbICIITETO OBPA30OBAHIA

«POCCUVUCKUV TOCYTAPCTBEHHBIVI YHUBEPCUTET
TYPU3MA 1 CEPBVICA»

CMK
PIYTUC

Aucm 62

Tembl BblIatOTCA Ha
MIPaKTUYECKHUX
3aHATUSAX.
2.AyputopHoe
TECTUPOBaHUE Ha
OIIpEe/ICJIEHUE YPOBHS
OCBOEHHUS

TEOPETUUECKHUX
3HAHH:

20 TECTOBBIX
3aJaHdi, B KaXIOM
3aJlaHuHI 3-4
BapuaHTa OTBETA,

MpPaBUIbHBIA OTBET —
1.

PabGora BeInoIHSAETCS
Ha 4 gemene 5
cemecTpa B
aynutopuu - 60 MuH.

2.Kputepun OLIeHKH TECTUPOBAHUS::

20 npaBUIILHBIX OTBETOB - JECSTh
6amioB

18-19 npaBWIBHBIX OTBETOB - JEBATH
6amioB

16-17 npaBUIBHBIX OTBETOB — BOCEMb
OasoB

14-15 npaBUIBHBIX OTBETOB — CEMb
OasoB

12-13 npaBuIbHBIX OTBETOB — IIECTh
OasoB

10-11 npaBUIBHBIX OTBETOB — IATH
OasoB

Menee 10 npaBuIbHBIX OTBETOB —
MIOBTOPHOE TECTHPOBAHKE

Pasgen 1 Yopasienue
IIPOEKTOM KaK OCHOBA
Pa3BUTHA OpraHU3allnn

l. CoBOKyNHOCTB
JNOMAaIIHUX 3aJaHuil B
BUJIE COOOLIEHUI H

JOKJIaJI0B. TeMbl
BBIJIAIOTCS Ha
Hp AKTHUYCCKUX
3aHITHUSX.

2.AyputopHoe
TCCTUPOBAHUC HA
OIIpEACIICHUE YPOBHS
OCBOEHUS

1.CBOEBpEeMEHHOCTH
IPEOCTABIICHUS, TOJTHOTA PACKPBITHS
Borpoca. CpoK cl1aud - eKeHEIEITbHO

2.Kputepuu OLIEHKH TECTUPOBAHUS:
20 mpaBWIBHBIX OTBETOB - ACCITh
0anioB

19 mpaBUIBHBIX OTBETOB - JIEBSITh
0anioB

18 mpaBUJIbHBIX OTBETOB — BOCEMb

TEOPETUUECKHUX
8/5 per OaoB
3HAHUU U
17 nmpaBUIBHBIX OTBETOB — CEMb
MIPaKTUYECKHUX
N 6amioB
YMEHHUI:
16 paBHUIBHBIX OTBETOB — IIECTh
20 TecTOBBIX
. 6amioB
3aJlaHul, B KQXKJIOM
15 npaBUIBHBIX OTBETOB — MATh
3amannu 3-4
6amioB
BapHaHTa OTBETA,
. 14 nmpaBUIIBHBIX OTBETOB —4ETHIPE
IIpaBWIbHBII OTBET —
1 6amna
13 mpaBUIIbHBIX OTBETOB — TpH Oasuia
Pabota BbInoONHAETCS
12 npaBUIIbHBIX OTBETOB — 2 Oasia
Ha Q§ Hexmene S
11 npaBUIBHBIX OTBETOB — 1 Oas1
cemecTpa B
10 1 MmeHee paBUIIBHBIX OTBETOB —
ayautopuut — 60 MUH.
ITOBTOPHOE TECTUPOBAHUE
14/5 Paznen 2.Pazpabotka Pewenue 3anauy, IIpaBHUIBHOCTE pElLLICHHUS,

IIPOCKTA U MMOJACHUCTCMBI

BBIIIOJIHEHUC

HCITI0JIb30BAaHUEC Pa3JIMYHBIX croco0oB
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®re0YBO

PTYTHC

DEIEPAJIBHOE TOCYIAPCTBEHHOE BIOI’)KETHOE OBPA30OBATEJIbBHOE CMK
R YEIP]:DKHEHV[E BBICIIIETO OBPA3O].’1AHV[5[ PIyTHUC
«POCCNUNCKUN TOCYOJAPCTBEHHbBIVI YHUBEPCUTET
TYPU3MA V1 CEPBUCA»
Aucm 63

yIpaBiIeHUs MPOEKTaMU

MPAKTHYECKUX
3a/ianui, pazoop
KEeHcoB

peleHsI, BEPHBIH alrOpUTM
pElICHHUS.

O06e 3amaun pemeHbl BepHo - 10
0aJuIo0B; OIHA 3aj]aua pelieHa BepHo,
BO BTOPOW €CTh HECYIIIECTBEHHBIE
HEIOCTaTKU -8 O6aJIIOB; O/1HA 3a71a4a
peliieHa BepHO, BTOpasi IPaBUIbHO
HayaTa - 6 0ajUI0B; 00€ 3amaun
NpaBUIBHO HAYATHI - 4 0asuia; oHa
3aJa4a MPaKTUYECKHU pelieHa - 2
Oaya

18/5

Pasznen 1 Yopasnenue
IPOEKTOM KaK OCHOBa
Pa3BUTHA OpraHrU3allnn

Pazgen 2.Pa3zpaborka
MPOEKTA U TIOJICUCTEMBI
YIIpaBJICHUS IPOCKTAMU

['pynmoBoil mpoekT
BBITIOJTHSIETCS HA
OIpe/ieNIEHUE YpPOBHS
OCBOCHUS
TEOPETUUECKHUX
3HAHUU, TOTyYCHHE
MPAKTUYECKUX
YMEHHUM

CTyneHThI I0Ty4aroT
3amanue (Ha rpymnmny
OT 5 4YeNoBeK),
TOTOBST JIOKJIA],
MIPE3EHTAINIO HE
MeHee 18 crnaigos.
Pabota BeImonHseTcs
Ha 18 Henene 5
cemecTpa B
ayauropuu — 90
MUHYT.

[IpoexT orieHUBaeTCs CAEAYIOIMINM
obpazoM:

Joxmam — max 5 6amios;
[Ipesentamus — max 10 6amios;
3amura — max 15 6amios;

JleticTBue B KOMaHjie — Max 5 0aylios.

4/6

Mopyns 2
[IpoexTupoBanue u
YIIPaBIEHUE Kaue€CTBOM

yemyr

l. CoBOKyNHOCTB
JIOMAaNTHUX 3aJ[aHuil B
BHUC COOOIIECHUIA,
JOKJTaJIOB c
npe3eHTauueit. Temsl
BBITAFOTCS Ha
MIPAKTUYECKHUX
3aHSITHSIX

2.AyautopHoe
TECTUPOBAaHUE Ha
BBISIBJICHHE  YPOBHS
OCBOEHUS

TEOPETHUECKUX
3HAHUM:

20 TECTOBBIX
3aJaHuM, B KaXIOM
3aJJaHuU 3-4

1.CBOEBpPEMEHHOCTh MPENOCTABIEHUS,
MOJTHOTA PacKphITUs Bompoca. Cpok
CIAUU - €XKEHEEIbHO

2.KpuTtepuu OLIEHKU TECTUPOBAHUS
20 mpaBUIIbHBIX OTBETOB - JIECATh
0aoB

19 npaBUIBHBIX OTBETOB - JEBATH
0aoB

18 mpaBHUIIBHBIX OTBETOB — BOCEMb
0aoB

17 npaBUIbHBIX OTBETOB — CEMb
6amioB

16 npaBUIIBHBIX OTBETOB — IECTh
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©reoyeo DEIEPAJIBHOE TOCYIAPCTBEHHOE BIOI’)KETHOE OBPA30OBATEJIbBHOE CMK
i R YEIP]:DKHEHVIE BBICIIIETO OBPA3O].’1AHV[51 PIyTHUC
«POCCNUNCKUN TOCYOJAPCTBEHHbBIVI YHUBEPCUTET
Py TYPU3MA V1 CEPBUCA»
Aucm 64
BapuaHTa OTBCTA, OaJu10B

MpPaBUJIbHBIA OTBET —
1.

PaGora BeImomHsETCS
Ha 4 Henene 6
cemecTpa B
ayauTopuu - 60 MUH.

15 npaBUJIBHBIX OTBETOB — ATh
6ayu10B

Memnee 15 npaBuiIbHBIX OTBETOB —
IIOBTOPHOE TECTUPOBAHUE

Monyib 2
IIpoexTupoBanue u
yIpaBiIe€HUE KaueCTBOM

1. CoOBOKYIHOCTh
JOMAIIHNX 33J]aHuil B
BUJIE COOOIIEHUH U

1.CBOEBPEMEHHOCTD NIPENOCTABIICHUS,
HIOJTHOTa pacKpsITUs Bompoca. Cpok
Cllauu - SKEHEeITbHO

yCIyT JIOKJIaJIOB. Tembl
BBIJAIOTCSA Ha
MPAKTUYECKHUX
3aHATHUAX
2. Kputepuu olieHKH TECTUPOBAHUS
2.AynuropHoe 20 nmpaBWIBHBIX OTBETOB - JACCITh
TECTUPOBAHUE Ha | 6amioB
BBISIBIICHHE  YpOBHA | 19 mpaBUIBHBIX OTBETOB - JEBATH
OCBOCHUS OaoB
TEOPETUYECKUX 18 nmpaBUIILHBIX OTBETOB — BOCEMb
8/6 3HAHHIA: u | 6ayuioB
MPaAKTUYECKUX 17 npaBUIBHBIX OTBETOB — CEMb
YMEHHH 6amioB
20 TECTOBBIX | 16 MpaBUIBHBIX OTBETOB — IIECTh
3alaHuii, B KaXIOM | O6amioB
3a1aHUHU 3-4 | 15 npaBUIBHBIX OTBETOB — IATh
BapUaHTa OTBeTa, | OalIoB
MPaBUIIbHBIN OTBET — | 14 MpaBUIILHBIX OTBETOB —UETHIPE
1. Oamna
PaGora BemonHsercst | 13 npaBUIBHBIX OTBETOB — TpU Oaia
Ha 8 Hexdele 6 12 npaBUIBHBIX OTBETOB — 2 Oaiia
cemecTpa B 11 npaBUIBHBIX OTBETOB — 1 Oasn
aynutopud - 60 MuH. | 10 1 MeHee paBUIIBHBIX OTBETOB —
MTOBTOPHOE TECTUPOBAHUE
Mopyns 2 Pemienue 3anau u AKTHUBHOE y4acTue, BbIIBUKEHUE
[IpoekTupoBanue u BBINIOJTHEHUE HOBBIX UJIE€W, TBOPUECKUHN MTOAXO]T K
14/6 | ynpaBieHHe Ka4eCTBOM | MPAKTHUECKUX 3a/laHusM U pa30opy CUTYyaIHid
yCIyr 3a/1aHui, pazoop
KEMCOB
Monayins 2 ['pynmoBoil mpoekT [ToaroroBka npe3eHTaIMU IO TEMaM
[IpoexTupoBanue u BBITIOJIHSIETCS HA rpymnmnoBoro mnpoekrta. [Ipoekr
yIpaBJIeHUE Ka4€CTBOM | BBISIBJICHHE YPOBHS OLICHUBAETCS MO 5-TH OaJIbHOM HIKaJIe.
yCIIyT OCBOCHHUS Y4YuTHIBalOTCA OPUTHHAILHOCTD UEH,
18/6 TEOPETUICCKIX KauecTBO U Pa3HOOOpasue
3HaHUU U HCIIOIb3YEMBIX METOJOB aHAJIN3a U
MPaKTUYECKUX pacuera, BO3MOXKHOCTb
HaBBIKOB 1O KYypCY, WCIIOIb30BaHUSI POAYKTA B peaJbHOM
BBISIBJICHHE KOMMEpUECKOH )XKU3HU, rpaduueckoe
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Aucm 65
IIOJTY4YCHHBIX HCIIOJIHECHHE ITPOCKTA B BUJIC

HAaBBIKOB
CTyneHThl OTy4aoT
3a/aHue (Ha rpymniy
4 - 5 4genogek),
TOTOBSIT IOKJIAI,
MIpEe3EHTAIIMIO - HE
Menee 20 crnaiioB.
PaGora BemmomHseTCS
Ha 18 Henene 6
cemecTpa B
aymutopun — 90
MUHYT.

npeseHTauuu u3 20 ciaiaos.
OneHka «OTJIMYHOY MOIPa3yMeBaeT
WCTIOJTHEHHUE MPOEKTa C YUETOM BCEX
IpeIbsIBICHHBIX TPEOOBAaHUM,
OLIEHKA «XOPOILIO»— YaCTUYHOE
UCIIOJIb30BaHUE COBPEMEHHBIX
METOIOB CO3JIaHUS U MIPOABHIKCHHS
IPOAYKTa HA PHIHOK, OI[CHKA
«yIIOBJIETBOPUTEIHHOY» —
HEUHTEPECHOE, HEaKKypaTHOE
UCTIOJIHEHHE TPE3CHTAIIMOHHON YacTh
MpOEeKTa, HeI0CTaToO4YHas pa3paboTka
UJIeU ¥ €€ BOIUIOMICHUSI.

OneHka «.HEYJOBIETBOPUTEIHLHON—
YaCTUYHOE UCTIOJTHEHHUE MPOEKTA,
HEBO3MOKHOCTbh €T0 pealin3alii B
KOMMEPUYECKOH JesITeTbHOCTH

Ha mopraine: 26-35 6amioB —
«OTJIIMYHOY, 16-25 6amioB —
«xopormio», 5-15 6amioB —
«YIOBJIETBOPUTEIILHO», MEHEE 5
0aJI0B —«HEYIOBJIETBOPUTEIHHOY,
MIPOEKT HAJI0 TIepeiesaTh U 3allUTHTh
HOBTOPHO

Monayas 1.

KonTposbHas Touka Nel — ayiuTopHOe TeCTUPOBaHHE

1. PykoBomuTeNnb MpoeKTa OTHOCUTCS:

a) K aKTUBHBIM HETIOCPEJICTBCHHBIM YYaCTHUKAM;
0) MacCUBHBIM YYaCTHUKAM;

B) TAaCCHBHBIM HETIOCPEICTBEHHBIM YYaCTHUKAM;
T') HEMOCPEACTBEHHBIM YYaCTHHUKAM;

1) TACCUBHBIM KOCBEHHBIM YYaCTHUKAM.

2. lHMmaTopoM IpoeKTa SIBISETCS:

a) YYaCTHHUK, OCYIECTBISIONINN (PMHAHCUPOBAHHUE TPOEKTA U 3aUHTEPECOBAHHbIH B
JOCTUKEHUH (PUHAHCOBBIX PE3y/IbTATOB IPOEKTA;

0) CyOBeKT, SIBIAIOLINIICS HOCUTEIEM OCHOBHOM MU MPOEKTa U MHULMATUBEI 110 €T0
pean3anym.

B) CYOBEKT J1eATEIbHOCTH, 3aMHTEPECOBAHHBIN B JIOCTHKEHUN OCHOBHOM LIeJI Pe3yJIbTaTOB
ITPOEKTA;

3. [TonHkIii MepedeHs 0a30BBIX AJIEMEHTOB YIIPABICHHUS MPOSKTOM BKIIFOYAET B CEOS:
a) pecypchl, paboThl, pe3yIIbTAaTHI,

0) 1enu, pecypchl, paboTHI;

B) BpeMsi, CTOUMOCTb, KAa4€CTBO;

© PTYTUC



©reoyeo DEIEPAJIBHOE TOCYIAPCTBEHHOE BIOI’)KETHOE OBPA30OBATEJIbBHOE CMK
i R YEIP]:DKHEHVIE BBICIIIETO OBPA3O].’1AHV[51 PIyTHUC
«POCCNUNCKUN TOCYOJAPCTBEHHbBIVI YHUBEPCUTET
Py TYPU3MA V1 CEPBUCA»
Aucm 66

T') pecypchl, paboThl, pe3yIbTaThl, PUCKHU;
1) LIeJId U MEPOTPUSITHS 110 UX JIOCTUKEHUIO.

4. K Bu1aM ynpaBieHUECKOMN AEATEIbHOCTU OTHOCSTCS (2 MpaBUIIbHBIX OTBETA):
a) aHaJIn3;

0) IpOTHO3UPOBAHUE;

B) y4eT;

I') KOHTPOJIb;

1) aAIMUHUCTPUPOBAHHUE.

5. IInaHupoBaHUE MPOEKTA — ITO:

a) OIpeeIICHNE ONTUMAILHOTO PE3YJIbTAaTa MPHU 33JJaHHBIX OTPAHUYCHUSIX BPEMEHU U
pecypcoB;

0) ompejeneHue MyTei, METOI0B U CPEJCTB IOCTHIKCHUS MTOCTABIICHHOW 1EIIH;

B) YCTAHOBJICHUE CJIAXKEHHBIX, COATTAHCUPOBAHHBIX, TAPMOHUYHBIX OTHOILIEHUN MEXITY
YYaCTHHUKAaMH COBMECTHOTO TPY/Ia;

T') CO3JJaHHE CTUMYIUPYIOLIUX YCIOBUH TPy/ia, IPU KOTOPBIX Kax bl paOOTHUK TPYAUTCS C
HOJIHOU OTIayeH.

6. MynbTUIIPOEKTHOE YIIPaBJICHHE OXBATHIBACT:

a)HECKOJIBKO OTHOBPEMEHHO pPean3yeMbIX IPOCKTOB

6)o1uH OOJIBIION U CIIOXKHBIA MPOEKT

B)(YHKIIMOHAJIBHYIO JEATEILHOCTD U JICSITETBHOCTD MO YIPABJICHUIO MIPOSKTaAMHU

7. Kako# u3 371€MEHTOB, COIVIACHO MHTETPUPOBAHHOMY MOJIX0Y, OTHOCUTCS K
COIIMOKYJIbTYPHBIM aCIIEKTaM:

a) pemieHre IPooIIEM;

b) macmira0;

C) pacrucaHus;

d) OromKeTsI.

8.Kakoli u3 371eMEeHTOB, COTJIACHO MHTErPUPOBAHHOMY TIOJIXO/Ty, OTHOCUTCS K TEXHUYECKUM
acIrieKTam:

a) OTYEThI COCTOSIHUS;

b) monurtuka;

C) OXHIaHUS KIIUEHTA;

d) ympaBnenre KoMaHI0M.

9. Conep:kaHue nIpoeKTa — 3TO:

a) COBOKYITHOCTb I1€JI€i, padOT U YIaCTHHKOB MTPOCKTA;

0) mepeueHs 1enei, paboT U pecypcoB MPOEKTa,

B) COBOKYITHOCTH TMIOCTABJICHHBIX IIEJICH U CBSI3eH MEXIy HUMH,

T') IpeIMeTHasi 00J1acTh, OTpaHUYEHHAs paMKaMU OKPYKEHHSI POEKTa.

10. Ilpu ynpaBiaeHUH NPOJOTIKUTETEHOCTHIO MPOEKTA UCIIOIB3yeTCs:
a) IepeBo IIeNeH;

0) ceTeBas MaTpPUIA;

B) CTPYKTypa CTOMMOCTH,

T) IEPEBO PEILICHUI;
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1) rpaduK IEHEKHBIX IIOTOKOB.

11. Brojuker npoekTa — 3T0:

a) ce0eCTOMMOCTh TPOTYKIHH MTPOEKTA,

0) 00BeM Bcex 3aTpaT, HeOOXOIUMBIX M JIOCTATOYHBIX JUISl YCIICITHOW pealli3aliy MPOeKTa;
B) CTPYKTYypa, COCTaB ¥ 3HAUCHHE CTaTEH pacxo/10B, HEOOXOIMMBIX ISl peallu3alliy MPOEKTa, U
cTareil 10X0/10B, BO3HUKAIOIINX B PE3yJIbTATE MPOEKTA.

11. O6mas cTpyKTypa )KU3HEHHOTO IIMKJIA TIPOCKTA BKIIIOYACT B CEOSI:

a) IPEJMHBECTUIIMOHHYIO, HHBECTUIIMOHHYIO, SKCILTYaTallHOHHYIO CTAHH;

0) IpeANPOEKTHBIC UCCIICIOBAHMS, TIPOCKTHBIN aHAJIN3, CTPOUTEIILCTBO, IKCILTyaTaIIHIO;

B) 000CHOBaHUE MHBECTHIINM, pa3paboTKy OM3HeC-TIaHa, TEXHUKO-IKOHOMHUYECKOE
000CHOBaHHUE MPOEKTA, CTPOUTEIILCTBO, OCBOCHUE MPOU3BOJICTBEHHOW MOLTHOCTH,
HKCILTYaTaIUIo, 3aBEPIICHUE TPOEKTA;

r) hazy pa3paboTku, a3y pearnszanuu.

12. YnpaBneHnue 3aKynkamu MpeacTaBsieT COOO:

a) IesATEIIbHOCTh, HAIIPABJICHHYIO Ha 0OecrieueHre paboT BCEMHU HEOOXOMMBIMU
MaTepUaIbHBIMU PECYpCaMHU MIPH COOIIOICHUH paHee 3aIUIaHUPOBAHHBIX CPOKOB U Ka4eCTBa,
0) AesTenbHOCTD 110 CBOEBPEMEHHOMN JOCTABKE MaTePHAIILHBIX PECYPCOB K MECTaM UX
WCIIOJIb30BaHUSI, OPTAHU3AIHMIO MX TIPUEMKH, BXOIHOTO KOHTPOJIS, XPAHCHHS U TIEpeIaud B
HCIIOJIb30BaHUE.

B) JICATEILHOCTh, HAIIPABIICHHYIO HA TIOMCK M BHIOOP IMMOCTABIIMKOB HEOOXOIMMBIX PECYPCOB,
YCTaHOBJICHHE C HUMH JICTIOBBIX OTHOIICHH, COTTIACOBaHUE JOTOBOPHOM JOKYMEHTAIIMH U
MpHOOpEeTEeHNE MPaB Ha UCIIOIb30BaHUE PECYPCOB

13. YopaBneHnue 3amnacamu mpeacTaBisieT coOOw:

a) IeSTENbHOCTh 10 TIOUCKY U BBIOOPY MOCTABIIUKOB PECYPCOB, IO OpTraHU3aIuHU U
MIPOBEACHUIO KOHKYPCOB (TEHIEPOB) Ha MOCTABKY, 10 yIPABICHUIO KOHTPAKTaMU U
JIOTOBOPaMH € MOCTABIIMKAMHU, IO OpPTraHU3aI[UH MIOCTaBOK, MPUEMKH, y4eTa, KOHTPOJI,
XpaHEHUs U MepeIadu peCypcoB B MPOU3BOICTBO;

0) COBOKYITHOCTb MPOLIETYD, MPaBUI U pabOT, HAIIPABJIEHHBIX HA O0ECTIeYeHNEe ONITUMATBHOTO
3araca pecypcoB, HEOOX0IUMOTO JJis OecriepeOOHOT0 MPOU3BOICTBA PAdOT;

B) o0ecrieueHrne CBOEBPEMEHHOCTH MTOCTABOK.

14. B paMkax ynpaBJieHHs] KOMMYHUKAIIUSIMU POeKTa B (haze pa3pabOTKU pelIaroTcs TaKue
3aJauu, KaK:

a) onpeneneHre HHHOPMAIMOHHBIX MOTPEOHOCTEH YIACTHUKOB MPOEKTA, TPOSKTUPOBAHHE
CTPYKTYPHI IOKYMEHTAIIUN U 0a3 JaHHBIX, a TAK)Ke CO37jaHue TPOEKTa HHPOPMAITMOHHON
CUCTEMBI, BKJIIOYAOIIEH CXeMbI anmapaTHOW U MPOTPaMMHON COCTaBISIONINX;

0) pa3paboTKa TEXHHYECKOTO 3aaHus, pa3paboTKa TEXHUYECKOTO MPOESKTa HHHOPMAITMOHHON
CUCTEMBI, CO3/JaHue HHPOPMAIIMOHHOW CHCTEMBI, BKIIIOUAIOIIEH anmapaTHyO U IPOrpaMMHYIO
COCTABIISIOIIIHE;

B) OIpe/ieNieHNe CTPYKTYPHI 0a3 JaHHBIX, pa3padoTKa MPOEKTa JTOKAIBHON BEIYUCIUTETHHON
CEeTH, BEIOOP MPOTrPaMMHOTO 00ECTICUeHH s, HAaCTPOMKA IPOTPaMMHOTO 00eCITCUCHHSI.

15. Ilpu ananu3e 1 OLIEHKE PUCKOB MPOEKTA UCIIOJIb3YETCS:
a) METOJl KpUTUUECKOIO ITyTH;

0) MeTOJ 1epeBa peIIeHUi;

B) CUMILJIEKC-METO/I.
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16. CHUBUTDH PUCKH MPOEKTA I1O3BOJISET:

a) (OyHKIIMOHATLHO-CTOMMOCTHBIN aHAIIN3,;
0) MeTo/1 cOaTaHCHPOBAHHBIX MMOKA3aTelNeH;
B) CO3JIaHHE PE3EPBOB;

I') KaJeHJapHOe TUIAHUPOBAHUE;

1) yrpaBjeHue KOH(PIUKTaMHu.

17. CyOKOHTPaKTOPOM SIBJISICTCSI:

a) YY4aCTHUK MPOEKTa, OepylInii Ha ce0s 0053aTeNbCTBA Mepe] KOHTPAKTOPOM 32 BBHITTOJTHEHUE
OTJENbHBIX PaboT, MPEAOCTABICHNUE TPOAYKIIMU UITH YCIIYT;

0) yJacTHUK IPOEKTa, KOTOPOMY JI€JIETHPOBAHBI IIOJIHOMOYHS IO YIIPABICHUIO ACATEIbHOCTHIO,
HaIpaBIIEHHON Ha JOCTH)KEHUE IeJIel TPOeKTa;

B) IOPUIMYECKOE WM (PU3UIECKOE JIUIIO, SBIISIOICECS IMMOKYIIATeIeM HIIU TT0JIb30BaTEIIEM
PE3yNbTAaTOB MPOEKTA

18. B paMkax ynpaBieHHs] KOMMYHUKaLUsIMU IpoeKTa B (aze pa3pabOTKU pelIatoTCsl TaKKue
3a/1a4u, KaK:

a) onpenenenrne HHHOPMAIMOHHBIX MOTPEOHOCTEN YYACTHUKOB MPOEKTA, MPOSKTUPOBAHHE
CTPYKTYPbI TOKYMEHTALMHU 1 0a3 TaHHBIX, @ TAKXKE CO3AaHNE MMPOCKTAa NHPOPMAITUOHHON
CUCTEMBbI, BKJIIOYAOIIEH CXeMbI almapaTHOW U MPOrpaMMHON COCTaBISIONINX;

0) pa3paboTKa TEXHUYECKOTO 3aJIJaHusl, pa3pad0TKa TEXHHYECKOTO MPOCKTa HHPOPMAITHOHHOM
CUCTEMBI, CO3/JaHNue MHPOPMAIIMOHHOW CHCTEMBI, BKIIOUYAIOIIEH allapaTHyo U MpOrpaMMHYIO
COCTaBJISIIOLINE;

B) OIpe/ieNieHNe CTPYKTYPHI 0a3 JaHHBIX, pa3padoTKa MPOEKTa JTOKAIbHON BRIYUCIUTETHHON
CeTH, BBIOOP MPOrpaMMHOTO 00eCIieueH s, HACTPOKa MPOrPaMMHOTO 00eCIIeUeHUsI.

19. Ilpu ananu3e U OLIEHKE PUCKOB MTPOEKTA HUCTIOIB3YETCS:
a) METOJl KpUTHYECKOTO MyTH;

0) MeTOJI iepeBa peIIeHui;

B) CUMILIEKC-METO/I.

20. CHU3UTD PUCKH MPOEKTA MO3BOJISET:

a) QyHKIIMOHAIBHO-CTOMMOCTHBIN aHaIN3;
0) MeTon cOaTaHCUPOBAaHHBIX MTOKa3aTeNeil;
B) CO3/IJaHUE PE3EPBOB;

I') KaJeHJapHOe TUIAHUPOBAHUE;

1) yipaBieHNue KOHPINKTaMU.

KonTpouabHasi Touka Ne2 — ayAuTOpHOE TECTHPOBaHHUE

1. BO3MOXHOCTh Y4aCTHUKOB ITPOEKTA BO3/IEHCTBOBATH HA HETO:
a) B (haze pazpaboTku OombIie, 4eM B (paze peanusalu;
0) B haze pa3pabOTKu MEHBIIE, UeM B (pa3e peans3aiuu;
B) OZIMHAKOBA B (paze peanus3alyu U B pasze pa3paboTKu.

2. Kakoi u3 BHUJO0B JKU3HCHHOI'O ITUKJIA IPOCKTA CTABUT ONTHUMMU3AIUIO BBIIIC aAalITUBHOCTHU:

a) MPOTHO3UPYIOIIHNE;
0) aJanTHBHBIC.
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3. B kakyro u3 ¢a3 BKIIOYAIOTCs pPa0OTHI IO TPOBEICHUIO IPEIPOSKTHBIX UCCIICIOBAHUN:
a) B IPEIMHBECTUITMOHHYIO (a3y;

0) B MHBECTUIIMOHHYIO (a3y;

B) B OKCILTyaTallMOHHYIO (a3y.

4. Cnaya 00beKTa B SKCILTyaTaIUIO SBISETCS YaCThIO:
a) KOHIIENITyaIbHOU (ha3bl;

0) a3bl pa3pabOTKH MPOCKTA;

B) (a3bl BHIIIOJIHEHUS [TPOEKTA;

r) (a3bl 3aBepIICHUS ITPOCKTA;

1) KCIUTyaTallMOHHOM (pa3bl.

5. [lepeueHn BUAOB JIEATEILHOCTH, 00CCIICYMBAIONINX YIIPABICHUE TPOSKTOM, BKITIOYACT B
ce0s:

a) CoTJIacoOBaHME, BUBHPOBAHKE, UCIIOJHEHUE padoT, MpeoCTaBICHIe HH(pOpMALIHH,
MOJITOTOBKY MPEJIOKCHHIA;

0) MHUIKALIVIO, JITAHUPOBAHUE, 00ECIICYCHHE, KOHTPOJIb,

B) yIIpaBJICHHUE PECYpCaMH, yIIpaBiICHHE paboTaMHu, yIIpaBICHUE PE3yIbTaTaMu, YIIPaBICHUE
pHUCKaMHU;

T') IUIAHKPOBAHKE, OPTraHU3AINI0, KOOPAUHAIMIO, aKTUBU3AIHIO, KOHTPOJIb.

6. Kakyio nedreabHOCTh OCYHIECTBIISIOT PYKOBOJWTENIM BBICIIETO YPOBHSI OpraHU3aIl[MOHHOM
CTPYKTYpBI IIPOEKTA:

a) yIpaBJIeHYECKYIO;
0) obecreunBarONIyIO.

7. YTO U3 HIKENEePEUNCIEHHOTO ABISETCS 2JIEMEHTOM 00ecieunBaroIei 1eTeIbHOCTH:
a) aKTUBH3AIIUS;

0) TIIaHUPOBAHHUE;

B) KOHTPOJIb;

I') COIJIACOBaHUE U BU3UPOBAHUE.

8. UTO U3 HUXKETePEeUUCIIEHHOTO SBIISIETCS 3JIEMEHTOM YIIPaBIE€HUECKOMN NesITeTbHOCTH:
a) MpejocTaBieHne HHhOpMalnu;

0) TOATrOTOBKA MPEATIOKEHUH;

B) aKTUBHU3AIINS;

I') COrJIACOBAaHUE U BU3UPOBAHUE.

9. Cornacno Meckony, AnbbepTy U Xeqoypu BbIOOp, CAETaHHbIM TOJBKO Ha OCHOBE
OUIYILEHHS €r0 MPABUILHOCTH, 3TO BBIOODP, 00YCIOBICHHBIN 3HAHUSIMH HJTH HAKOTICHHBIM
OITBITOM 3TO:

a) OpraHU3aIMOHHBIC PEIICHUS;

b) uHTYHTHBHBIE pelIeHNS;

C) palMoHaJIbHbIEC PEIICHHUS.

10. Kakoii u3 BUJIOB yIIpaBJICHUYECKOTO PEIICHUS MTPEATIOaracT CTPOTyIO pa3padoTKy IJiaHa
BBITIOJIHCHUA
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a) KOHTYpHEIE,
b) crpykTypupoBaHHBIE;
C) aJIropUTMHYECKHE.

11. Kakoii U3 MPUHIUIIOB MPUHATHS YIPABICHUYECKOTO PEIICHHUS 03HAYAET HEOOXOJMMOCTh
HAJIMYUS OTPENICIICHHOTO Habopa KPUTEPUEB MIPHUEMIIEMOCTH PEIICHHS:

) MPHHIUII CUTYaTHBHOCTH;

b) mpuHIMI TpobIeMHOCTH;

C) NMPHHIMII JICKTUBHOCTH;

d) mpuHIKIT METOI0IOTHH.

12. Pa3paboTKa albTepHATUBHBIX PELICHHI, COTJIACHO KIIACCHYCCKOW MOJICITH TTPUHSITHSI
YIIPABJICHYECKOTO PEIICHHS, OCYIIECTBIIACTCS Ha dTaIe:

d) TOCTaHOBKA IMPOOJIEMBI;

b) BbIABICHHE OrpaHUYCHUI U ONPEICICHUE ATbTCPHATHB,;

C) MPHUHSATHE PEIICHUS;

d) peanuszanus pemicHus;

€) KOHTPOIIb.

13. CyOKOHTPaKTOPOM SIBIISICTCSI:

a) YJaCTHUK MPOEKTa, OepylIuii Ha ce0s 0053aTeNbCTBA Mepe]] KOHTPAKTOPOM 32 BBHITTOJTHEHUE
OTJENbHBIX padoT, MpeAOCTaBICHUE MPOAYKIIMH WIH YCIYT;

0) yJacTHUK IIPOEKTa, KOTOPOMY JIEIETHPOBAHBI IIOJIHOMOYHS IO YIIPABICHUIO IEATEILHOCTHIO,
HampaBJICHHOM Ha TIOCTHM)KEHUE LIeJIel IPOeKTa;

B) IOPUINYECKOE WU (PU3NYECKOE JINIIO, SIBIISIFOIIEECs OKYNaTeleM UiIH MOJIb30BaTeNIeM
pe3yabTaTOB MPOEKTa

14.Kakoli u3 31€MEHTOB, COTJIaCHO HHTETPUPOBAHHOMY HOJIX0/y, OTHOCUTCS K TEXHUYECKUM
acreKTam:

€) OTYEeThI COCTOSIHUS;

f) monuTHKa;

g) OKUIaHUS KITUCHTA,

h) ynpaBieHne KoMaHI01.

15. CornacHo TpaJAUIIMOHHOMY JIOTUKO-CTPYKTYPHOMY MOAXOAY K YIPaBICHUIO MPOEKTAMU,
MpeoJiaraeTcs:

a) UHTErpaIus IpoIeCCOB MPOSKTHOTO YIIPABICHUS U CTPATETHUECKOTO YIPaBICHHUS,

0) cucreMaTu3ais MEeTOIOB;

B) aHajM3a 3aMHTEPECOBAHHBIX CTOPOH, MpoOsieM, pa3paboTKy JepeBa Ieled MpOoeKTa,
(hOpMYTUPOBKY OCHOBHBIX MPEANONIOXKEHUH W (HaKTOPOB PHCKA, OMpEIETICHUE TOoKa3zaTenen
MpOrpecca U COCTABIEHUE JTIOTUKO-CTPYKTYPHOM CXEMBI MPOEKTA.

KonTpouabHasi Touka Ne3

3aganue 1
Ha ocnoBanum mnpuBeneHHbIX (akTopoB coctaButh MaTpuny SWOT-ananuza
IMPOEKTa M CIETaTh BBIBOIBIL.
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YeTko mposiBisgeMasi KOMIETEHTHOCTh KOMAH/IbI.

VBeln4YeHne MpoJak TOBAapOB-3aMEHHTENEH, M3MEHEHHE BKYCOB U  IOTPEOHOCTEH
MOKyTaresei.

CHuXeHue TOProBbIX 0APHEPOB B BHIXO/IC HA BHEIIHUE PHIHKH.

HepnoctynHocTh MHAHCOB, HEOOXOAUMBIX ISl U3MEHEHUS CTPATErHH.
Hanuuwe crparerun.

Beicokast cToUMOCTb IPOJYKIIMU B CPABHEHUHM € KJIFOUEBBIMU KOHKYPEHTAMH.
OsxecToueHne KOHKYPEHLIUU.

Pacimpenue quanazoHa npon3BoJICTBa TOBAPOB.

Ycunenne TpeOOBaHMM MOCTABIIUKOB.

CoOcTBeHHas1 yHUKaIbHAs TEXHOJIOTHSL, JTy4lIHe IPOU3BOACTBEHHbIE MOIIHOCTH.
PeIHOYHOE HICKYCCTBO HUKE CPEIHETO.

Cnabas cetb pacnpeeneHus.

HemnocnenoBaTensHOCTD B pealii3ainy CTPATETHH.

YMeHblIeHHe HeCTaOMIIbHOCTH OU3Heca.

D¢ dexkTrBHOE yIIpaBIeHHUE.

Bo3MoxkHOCTB 00CITy>)KUBaHHS JONOIHUTENBHBIX TPYII IOTPEOUTENEH.
Henocratku B MOJUTHKE NPOJIBUKEHUS IPOAYKIIHH.

Bricokoe uckycctso HUOKP.

3agaua 1.

[Ipeanonaraemas croumocts npoekta 150000py0 . [Tnanupyercs, 4To B TeUeHHE IEPBOTO TOJA
noxox oyner 30000 py6neii. B reuenue Broporo — 50 teicstu. B Teuenune tperpero — 40000
pyoueit. A B uetBEéproM — 60000py6. A yuuThiBast, 4to Biroxuiu Mbl 150000pyO0,
MIPEIIOI0KHUTEITBHO CPOK OKYITAEMOCTH HACTYIIHT T/Ie-TO MEXKAY TPETHHM U YE€TBEPTHIM TOI0M
JeWCTBUS MPOEKTA.

3ananue 2.

Hcxons u3 HIDKENpUBEACHHBIX (PaKTOPOB BHEIIHEH cpe/bl, 000CHYITE, KaK1e U3 HUX
CIOCOOCTBYIOT, KAaKHU€ 3aTPYIHSIOT Pa3BUTHE MPOEKTOB, a TAKXKE BBIIBUTE BO3MOXKHOE
MIPOTUBOPEYNBOE BIUSHUE (PAKTOPOB.

@akTOpBI BHELIHEN CPEbI

Crioco6eTBYIOT (+) 3arpyausroT(—)

[Ipuponnusie pecypest Poccnn
Tpynossie pecypcsl Poccun (konnuecTBo, ypoBeHb 00pa3oBaHUsl, KBAIU(PUKAIINK, KYJIbTYpPbI)
Tepputopus cTpansl (pa3Mepsbl, PETHOHATILHBIE U HAIIMOHATbHBIE OCOOCHHOCTH )

HaI_[I/IOHaJ'II)HI)II\/'I MCHTAJIUTET (O6p33 KHU3HHU, JCATCIbHOCTHU, IICUXOJIOTHA, TPAAUIUN, ITPUBBIYKH
HaceJIeHus)
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Mesx1yHapOIHbIE OTHOLIEHUS (MEXIYHAPOIHOE MOJIOKEHHUE CTPaHbl, OTHOIICHUE Pa3IMYHBIX,
B TOM YHCJIE€ Pa3BUTHIX, CTPAH K PHIHOYHBIM ITpeoOpazoBanusM B Poccun)

I'ocynapcTBEHHO-TIOIUTHYECKOE YCTPOMCTBO CTpaHbl (TOCYAapCTBEHHbIE OpraHbl BIacTH U
yIpaBJICHUS)

JlelicTByrO1IIEE 3aKOHOIATENIBCTBO, PErJIAMEHTUPYIOLIEE PA3BUTHE PHIHOUHOM SKOHOMHMKHU
CocrosiHMe IpaBONOPsIIKA B CTPaHe

OTHoIIeHUS! COOCTBEHHOCTH (FOCYIapCTBEHHON, KOJIJICKTUBHOM, KOOTICPATUBHOM, YACTHOMH,
MYHHULMIIAIBHOM)

MoHononu3anus YXOHOMUKH
CocTosiHHEe pa3BUTHUSI KOHKYPEHIIUU

PasBurue undpactpykryps! (mHpOpMaIUm, TpaHCIOPTA, CBSI3U, OAHKOBCKON CHCTEMBI,
TOBapOCHA0KEHUS U TOBAPOJBUKEHMSI, MAPKETUHIa, PEKJIaMBbl, CTPAXOBOI0 J€JIa, ayuTa)

YpoBeHb YKOHOMUYECKOTO PAa3BUTHS CTPAHbI (00bEMBI U JTUHAMHKA POU3BOICTBA,
MIPOU3BOIUTEIBHOCTH TPY/A)

Wudnsauus (ypoBeHb U JMHAMUKA)

Hanoroo6nosxenue (ypoBeHb U AMHAMU

VYpoBeHb KU3HU HaceneHus (3apruiaTa, IeHCHH, TOCOOUsI, CTUTICH TN )
bezpaboruiia

KourpoabHas Touka Ne4
3amuTa HHANBUYAJBLHOTO (TPYNIOBOI0) MPOeKTa

WNHauBUyanbHbli / TPyNIOBOM HPOEKT BbIMONHAETCS Mo oOmel temaTtnke «HoBble
MIPOEKTHI (IPUOPUTETHBIE HANPABJICHUSI B IPOEKTUPOBAHUU Ha (eiepalibHOM, PETHOHAIBLHOM U
MYHUIIUIIAIBHOM YPOBHSIX)». B cozmepkaHMM NpoeKkTa JODKHBI OBITh apryMEHTHPOBAHHO
MIPEACTABIICHBI:

- 1eJ1b, 33/1a4H, OOBEKT;

- BBISIBJICHBI IPUOPUTETHBIE HATIPABJICHNS B IPOCKTUPOBAHNH, LI€JIEBAsT AYAUTOPHS;

- COCTaBJIeHa HEOOXO0IMMasi HOPMATUBHO-TEXHUYECKas JOKYMEHTAIHS;

- OIIMCaHNE MPOEKTA,;

- KOMaH/a IPOEKTa;

- IPENI0JIaraeMbIe 3aTPaThl;

- OKYITa€MOCTb IIPOEKTA;

- cOllMabHas 3HAYUMOCTb ITPOEKTA.

[ToaroToBuTh mpe3eHTaUIO 10 15 ciaiioB.

Mopnyas 2
KonTtpouabHas Touka 1

KEWC
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CoTpyaHUK 3aHUMAETCS 3aKIIOUCHUEM CTaHIaPTHBIX JOTOBOPOB, U OH JKAIyeTCs, YTO Y HETO
MHOTO pa0OThI, YTO €My MIPUXOAUTCS 33JePKUBATHCS TIocTe padoyero nHs. Ha oOciyxuBanue
0JIHOTO KJIMeHTa 3arpaunBaeTcs 40 munyT. CpellHee KOJTMYECTBO KIIMEHTOB 15 4enoBeK B JICHb.
YcneBaer 00cmyxuth He Oonee 10-12 uenoBek. Ha Hero xanyroTcst Jpyrue cOTpyIHUKH, TaK
KakK B €ro JJOTOBOpax MHOT'O OIIMOOK M HEJIOACIIOK, YTO €CTECTBEHHO, €CJIH Y HEr0 MHOTO
paboThI U OH TOPOTHTCS €€ ClIeJaTh Kak MOKHO ObicTpee. K HeMy odepens U3 KIMEHTOB,
KOTOPBIC HAYMHAIOT YKAJIOBAThCS, €CJIM OH CHIIBHO JIOJIT0 0(hOPMIISIET IOTOBOP, IIO3TOMY OH
OISITh-TaKU TOPONHTCA. J[yMaro, TAKYIO CUTYaIHIO MOXXHO YBUIETH B K&XKJOM OQuce.

1. OnwummuTe MOPSAIOK ACHCTBUIN MO MPOBEICHUIO aHAJIM3A.
2. BbIsBUTE OYEBHIHBIC TOTEPH.
3. Pazpalbotaiite mpenaoKeHus Mo yCTPAaHEHHIO BBISIBICHHBIX HEAOCTAaTKOB B paboTe
COTpPY/IHHKA.
4. TlpoBeauTe pacyeThl U CIICIANTE BHIBOIBI.
KonTpoabHasi Touka 2

3agaua 1.

1. YToOBl 3aMEHUTH MOPATHHO U3HOIICHHOE TEXHOJIOTHIECKOe 000pyI0BaHUE, IPOCKTOM
npeanonaraercs BeiieauTh 200 Toic. pyO. u 3aTeM B TeueHue 10 JeT moaydath €KeroHbIN
noxon 50 Teic. py0. Onpenenuts nepuoj OKynaeMoCTH JaHHOTO MPOEKTa.

3agaua 2.

PaccmaTpuBatoTcs 1Ba npoekra. [1epBblil mpoeKT mpeanoiaraeT MHBECTUPOBAHUE 2 MITH.
pyOuieii 3a 1Ba rofa U B IEPBBIN T'OJ] MEPBBI MPOEeKT MOXkeT AaTh npuosLIs 300 000 pyOneii.
Bropoii npoekT npeanosaraeT ”HBECTUpOBaHUE 4 MIIH. pyOJiel 3a TpU rojJia U B EPBBINA IO

MoxeT natb npuosuis 400 000 py6ineit. Heo6xoaumo orieHUTh 3pPEeKTUBHOCTD YKa3aHHbIX
MIPOEKTOB, UCIIOJIb3YS IMOKA3aTeNIN PEHTA0CIbHOCTH M CPOKA OKYITaeMOCTH.

KonrtpoabHas Touka 3

1.Ilepeuncaure 6a30Bbl€ MPUHIIMIIBI B3aUMOIECUCTBUS € KIMEHTaMU. PaccMoTpuTe u 000CHYHTE
BO3MOXXHOCTH pa3pabOTKU MPOrpaMM JIOSJIbHOCTH B OpraHU3aI|H.

2. O6ocHyiiTe Bail BBIOOD.
3. Pa3paboraiiTe mporpaMmy JOSJIbHOCTH.
4. Cnenaiite BBIBOJBI.
KoHTpoJsbHas Touka 4
I'pynmnoBoii nmpoexkt

CryneHTsl paboTarOT B TPYIIAX OT TPEX JI0 MATH YETIOBEK, BHIMIOIHSAS CISAYIOIIHIE 3a1a4H:

- BBIOOD KOMITAaHWH, OW3HEC KOTOPOW BBICTPOCH TPAIUIIMOHHBIM 00pa3oMm, T.e. C
HCAOCTATOYHBIM ITPUMCHCHUECM MHHOBAIIMOHHLIX W IPOCKTHBIX IMMOJAXOA0B;

- IeTaJIbHOE ONMCAHUE TOTO, KaK OM3HEeC (DYHKIIMOHUPYET B HACTOSIIIIEE BPEMSI,
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- TIPE3CHTAIIMIO TOTO, KaK OM3HEC MOXKET (PYHKIIMOHUPOBATh Uepe3 MATh JIET, ITOCIIe BHEIPEHUS
MIPUHIIMIIOB U TIOJIX0/I0B, PACCMOTPEHHBIX BO BpEeMsI U3yUEHHUS HACTOSAIIEH JUCIUTUINHBL,

- pa3paboTKy MPEABAPHUTEIBHOTO IJIaHA «YIPABICHUS U3MCHCHHSIMUY», WINW «IIPOSKTHPOBAHMS
CepBHCay, KOTOphIE Mpeoldpa3yeT BeJeHNe OM3Heca U3 HBIHEITHETO B )KEJIaeMOe COCTOSTHHE.

TunoBsble 3a1aHUA I OLIEHUBAHUA ()OPMUPOBAHNUS KOMIIETEeHIIHI
1.TecTroBBIC 3a0aHUA
1. OcHOBHBIE MOHATHS U ONPe/ieIeHNs] YIIPABJIEHUS IPOEKTaAMH
IBosonus ynpapJiaenusi npoekramu (IIK 2.2)

1.1. [IpoeKT MOKHO ONpPEETUTh KakK:

a) COBOKYITHOCTb MEPOIPUSATUH, HAIIPABICHHBIX HA JTOCTH)KEHNE YHUKAJIbHOM LI€JU U
OTrpaHUYEHHBIX 10 PECYpCcaM U BPEMEHH;

0) cucremy 1ieneil, pe3yIbTaToB, TEXHUIECKON U OpraHU3aIllMOHHON TOKyMEHTAIINH,
MaTepUaIbHBIX, PUHAHCOBBIX, TPYIOBBIX U HHBIX PECYPCOB, a TAKXKE YIPABICHYECKUX
peLIeHUI U MEPOIIPUATUI 110 UX BBIITOJIHEHUIO;

B) CUICTEMHBII KOMILIEKC MIaHOBBIX ((PMHAHCOBBIX, TEXHOJIOTMUECKUX, OPraHU3AMOHHBIX U TIp.
JOKYMEHTOB, COAEPKALIUX KOMILJIEKCHO-CUCTEMHYIO MOJIEIIb IEHCTBUI, HAIPABJICHHBIX HA
JOCTUKEHHE OPUTMHAJIBHOM LIETH.

1.2. Oxpy:xaro1as cpesia npoeKTa — 3TO:

a) COBOKYIHOCTb (haKTOPOB U 0OOBEKTOB, HETIOCPEICTBEHHO HE MPUHUMAIOIIUX Y4acTHs B
IMPOCKTE, HO BJIUAIOIINX HA IMMPOCKT U OCYHICCTBIATONINX BSaHMOI[Ci/JICTBHG C IIPOCKTOM 1
OTJENbHBIMU €T0 HJIEMEHTAMU;

0) COBOKYITHOCTb BCEX YYAaCTHMKOB IPOEKTa U JPYTUX PUINUYECKUX U IOPUANYECKUX JIULI,
3aMHTEPECOBAHHBIX B €TI0 PE3yJIbTaTax;

B) COBOKYITHOCTh HE3aBHCHMBIX XO3SIIICTBYIOIIUX CYOBEKTOB, B3aUMO/IEHCTBYIOIIHNX C
YYaCTHHKAMU MPOEKTA HAMPSAMYIO.

1.3. CyOBeKThl, CAMOCTOSTEIBHO PEANTHU3YIOIINE ACATEIbHOCTD MO MIPOEKTY WK JAEATEIbHOCTS,
pe3yNIbTaThl KOTOPOl BIMSAIOT HA MPOEKT (B3aUMOJIEHCTBYIOT C TPOEKTOM), — 3TO:

a) MaCCUBHBIE YUYACTHUKH IIPOEKTA,

0) aKTUBHBIE YYaCTHUKH [IPOEKTA;

B) KOCBEHHBIEC YUYACTHUKH IPOEKTA.

1.4. PYKOBOI[I/ITCJ'H: IPOCKTAa OTHOCHUTCH:

a) K aKTUBHBIM HECTIOCPEACTBECHHBIM YUACTHHUKAM;
6) MaCCUBHBIM YYaCTHUKAM;

B) MAaCCUBHBIM HEMMOCPCACTBCHHBIM YYAaCTHUKAM;
F) HCMMOCPCACTBCHHLIM YUACTHHUKAM;

)I) MaCCUBHBIM KOCBCHHBIM YYaCTHHUKAM.

1.5. ITHnnmatopoM MmpoeKTa sIBISETCS:

a) YYaCTHHUK, OCYLIECTBISIONINNA (P MHAHCHPOBAHUE TPOEKTA M 3aMHTEPECOBAHHBIN B
JOCTUKEHUH (PMHAHCOBBIX PE3y/IbTaTOB IPOEKTA;

0) CyOBeKT, SBIISIOLINICS HOCUTEIEM OCHOBHOM MU MPOEKTa U MHULUATUBEI 110 €T0
pean3anum.
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B) CYOBEKT J1eATEIbHOCTH, 3aMHTEPECOBAHHBIN B JIOCTUKEHUN OCHOBHOM LIeJIN Pe3yJIbTaTOB
IIPOEKTA;

1.6 [laiiTe onpenenenue

ITpoexT (project):

1.7 Haiite onpeneneHue

HpOCKTHaﬂ ACATCIbHOCTb — 3TO

1.8 JlaiiTe onpeneneHue

ITpoekTHOE 3axanue (project order):

1.9 aiite onpenenenue

Muccusa — sto

1.10 MlaitiTe onpeneneHue

PGSyJ'IBTaT IIPOCKTa

2.Knaccudukauus npoexrtos (I1K 2.2)

2.1. TepMuHaJIBHBIM POEKTOM MOKHO Ha3BaTh:
d) TMPOCKT OPTraHU3ALUOHHOTO Pa3BUTHUSI IPEIIPHUSITHUS
b) mpoekT cTpouTenbCTBA ABTOMOOUIBLHOM TOPOTH
C) MpOeKT o 6OpbOE ¢ HE3aKOHHBIM 000POTOM HAPKOTHKOB

2.2. Pa3zBuBaromuMcs MpOEKTOM MOYKHO Ha3BaTh:
a) pa3paboTKy ¥ BHEeApeHHE HHPOPMALMOHHON KOPIIOPATHBHON CHCTEMBI
b) ynpasienue conuaaIbHO-YKOHOMUYIECKUM Pa3BUTHEM METaroJiuca
C) CTPOMTEIHCTBO MyTEMPOBOIA

2.3. OTKpBITHIM MPOEKTOM MOKHO Ha3BaTh:
a) pa3paboTKy M BHEAPCHHE KOPITOPATHBHON MH()OPMAIIMOHHON CHCTEMBI;
b) ympaBieHHe  COIMATILHO-D)KOHOMHUYECKUM  Pa3BUTHEM  TEPPUTOPHATBHOMN
CHCTEMBI
C) CTPOHUTEIHCTBO MYHHIIMIIAIBHOMN MOJTUKITHHUKA

2.4. OrpaHMYSHHBIM CO/ICPYKAHUEM U KOHEYHOH IIENIbI0 00JIa/1at0T:
a) OTKPBITHIC IPOCKTHI
b) TepMuHaIBHBIC TPOCKTHI

C) MyJIbTHIIPOEKTHI

2.5. HeorpannueHHBIM COJIEp)KaHUEM M KOHEYHOMU 11EITbI0 00J1a1at0T:
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a) OTKPBITBIC IPOCKTHI
b) TepmuHaNBHBIC TPOCKTHI
C) MYyJbTUIIPOCKTHI

d) HuUKakue U3 MPOEKTOB, IEPEUYNCIICHHBIX BBIIIE

2.6. YcTaHOBUTE COOTBETCTBUE

OCHOBHasi 1. nroau m opraHu3anuu, OKa3blBaIOIIME BIUSHUE HA YWIEHOB OCHOBHOM

KOMaHza U PACHIMPEHHOM KOMaHJ M Ha XOoJ pabdoT IO IpOeKTy, HO He
BCTYMNAIOIIKE C HUMH B NIPSIMOE COTPYAHUYECTBO

pacimpeHHas 2. rpymnma CHELUMAJIUCTOB W OpraHu3alyif, HeNocpeACTBEHHO

KOMaHJa paboTarouMX HaJl OCYILIECTBICHHEM IPOEKTa B TECHOM KOHTAaKTE
APYT € Apyrom

3aMHTEPECOBAHHBI 3. Ooree oOmMpHAas, YeM OCHOBHAsI TPYIIa, OOBEAUHSCT CIEIUAINCTOB

€ CTOPOHBI U OpraHu3aluy, OKa3blBAIOIIUX COJCHCTBUE UIEHAM OCHOBHOM
IpyNIbl, HO HE YYaCTBYIOIUX HANPSMYIO B OCYILECTBICHUM MPOEKTA
U JOCTHXKCHHH €ro Lesen

2.7 VIHBeCTHUIIMOHHBIE TIPOEKTHI. DTO MPOEKTHI, JJIsI KOTOPBIX OMPEIEICHBI:
1.

2.

3.

2.8 JlaiiTe onpeneneHne
3KOHOMI/I‘-I€CKI/I€ HpOCKTBI = 9TO

2.9 HaiiTe onpeneneHune
CoruanbHbIe TPOEKTHI -

3.Knaccupukauus npoextHoro ynpasiaenus (IIK 2.2)

3.1. Boumnre onpeneneHue ynpapiaeHUs IpOrpaMMON TPOEKTOB:
VYnpasiieHue nporpaMmMoii MpoeKTOB —

3.2.BriGepute HaubosIee MONHBIN CIUCOK (ha3, COTIIACHO MOJIENH 3PEIOCTH YIIPaBICHUS
MIPOEKTaMH B OpTaHU3AINH:
d) TUITAHMPOBAHHE, OPTaHU3AIINs, KOHTPOJIb;
b) cnywaiiHoe ucnonp3oBaHKe, GopMaTbHOE IPUMEHEHUE, OPTaHU3AIIH,
OPHUCHTHPOBAHHBIC HA ITPOCKTHI,
C) ympaBJeHHE IPOEKTOM, IIPOrPAMMOA, ITOPTQETEM.

3.3. Kakoii U3 371€MEHTOB, COIIACHO MHTETPUPOBAHHOMY ITOAXO0/Y, OTHOCUTCS K
COIIMOKYJIbTYPHBIM aCIEKTaM:

a) peuieHue npooiem;
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0) macmTa0;
B) paclucaHus;
) OFOJIKETHI.

4. ba3zoBble 2j1ieMeHTHI ynpaBJjenns npoexkrom (IIK 2.3)

4.1. Coneprxkanue npoekTa — 3TO:

a) COBOKYITHOCTb I1eJIeH, paboT U y4aCTHUKOB MPOEKTA;

0) mepeueHs 1eliel, paboT U PeCypcoB MPOCKTA,

B) COBOKYITHOCTh ITOCTABIICHHBIX IEJICH U CBSA3CH MEKIY HUMH;

T') IpeaMeTHas 00J1acTh, OTpaHUYCHHAs paMKaMH OKPY>KEHUS TIPOEKTA.

4.2. Ilpu ynpaBieHUH MPOJOHKUTEILHOCTBIO IPOEKTA UCIIOJIb3YETCS:
a) IepeBo IIENCH;

0) ceTeBas MaTpPUIA;

B) CTPYKTypa CTOMMOCTH;

I') AEPEBO PELICHUH;

1) Tpad K JAEHEKHBIX TTOTOKOB.

4.3. Komania mpoekTa — 3TO:

a) COBOKYITHOCTh BCEX 3aMHTEPECOBAHHBIX B IIPOEKTE JIUIL;

0) COBOKYITHOCTh JICHCTBYIOIINX KaK €IMHOE II€JI0€ YYaCTHUKOB MPOEKTa, 0OeCTIeunBaroias
M0/ PYKOBOJICTBOM MPOEKT-MEHEIKepa TOCTUKEHUE LIETIEeH MPOEKTa;

B) IIEpCOHAJI IIPOEKTA.

4.4. B xauecTBe (pMHAHCOBOTO pe3yJibTaTa MPOEKTa MOXKHO pacCMaTpUBaTh:

a) CTOUMOCTh NPOU3BEIEHHON MPOTYKIINH;

0) nocTuKEeHHEe HeOOX0IMMOT0 COOTHOIIEHUS MEX 1Y I0XOAaMH U Pacxo/laMu;
B) BHEJIPEHUE CUCTEMBI OI0/DKETUPOBAHMS ITPOEKTA.

4.5. BroJpKeT MpoeKTa — 3TO:

a) ce0eCTOMMOCTh MPOIYKIIUU MTPOCKTA;

0) oObeM Bcex 3aTpaT, HeOOXOAMMBIX M IOCTATOYHBIX JJISl YCHEITHON pealn3alnu MpoeKTa;

B) CTPYKTYpa, COCTaB 1 3HAUE€HUE CTaTel pacxo/10B, HEOOXOAUMBIX JUIsl pealli3aluy MPOeKTa, U
CTaTel JOXO0JI0B, BO3HUKAIOIINX B PE3YyJIbTaTE IIPOEKTA.

5.Ku3HeHHbIH HUKI mpoekTa. OcHOBHBIE dTanbl BhinoJHeHus npoekra (IK 2.3)

5.1. Obmas cTpyKTypa KU3HECHHOTO IMKJIa MPOEKTa BKIIOYAET B CeOsI:

a) MPEeIMHBECTUIIMOHHYIO, UHBECTUIIMOHHYIO, SKCILTyaTAllMOHHYIO CTa/IUU;

0) mpeanpOeKTHBIC NCCIIEAOBAHMS, MPOSKTHBIN aHAIN3, CTPOUTEIBCTBO, IKCIUTYaTaIlHIO;
B) 000CHOBaHWE MHBECTHIIHH, pa3paboTKy OM3HecC-TIaHa, TEXHUKO-IKOHOMHYECKOe
000CHOBaHHE IPOEKTa, CTPOUTEIHCTBO, OCBOEHUE MPOU3BOJCTBEHHON MOILTHOCTH,
AKCIUTyaTalUIo, 3aBEPILICHUE MPOEKTA;

r) a3y pa3padoTku, a3y peaan3aium.
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5.2. BO3MOHOCTb YY4aCTHUKOB ITPOEKTA BO3/ICUCTBOBATH HA HETO:
a) B (haze pazpaboTku OombIie, 4yeM B (haze peansaivm,
0) B hase pa3pabOTKu MeHBIIIE, UeM B (pa3e pean3anuu;
B) OZIMHAKOBA B (paze peanu3ayu U B paze pa3paboTKu.

5.3. Kakoii 13 BUJOB )KM3HEHHOT'O IIUKJIA TPOCKTA CTABUT ONTUMHU3ALIUIO BBIIIE aJallTUBHOCTH:

a) IPOTHO3UPYIOIIKE;
0) aJanTHBHBIC.

6.XapakTepucTuka BU/I0B JAeITeJIbHOCTH 10 ynpasiaeHuio npoekrom (I1K 2.3)

6.1. IlepeyeHb BHIOB ACATSILHOCTH, 0OECICYMBAIOIINX YIIPABICHUE MPOSKTOM, BKJIFOUACT B
ceOst:

a) COrIacoBaHUE, BU3MPOBAHUE, HCIIOJHEHNE paboT, IPeI0CTaBIeHUEe HH(DOPMALIHH,
MOJTOTOBKY NPEIOKEHU;

0) MHMLIHALWIO, IUTAHUPOBaHKE, 00ECIIeYeHNE, KOHTPOIIb;

B) yIIpaBJICHHUE pPECypCaMH, yIpaBlieHHEe pab0oTaMu, yIIpaBiICHUE PEe3yJIbTaTaAMH, YIIPABICHHE
pHUCKaMH;

I') IUIAaHUPOBAHKE, OPraHU3AIMI0, KOOPANHAIIMIO, aKTHBH3AIMIO, KOHTPOJIb.

6.2. Kakyto 1eATeIbHOCTh OCYLIECTBISIOT PYKOBOAMTENIN BBICIIETO YPOBHS OpraHU3allMOHHOM
CTPYKTYPHI ITPOEKTA:

a) yIpaBJIEHYECKYIO;

0) oOecTeunBaroIyIo.

6.3. UTo 13 HUKENEPEUUCIEHHOTO SIBJISIETCS 3JIEMEHTOM 00ECIIEUHBAIOIIECH 1eATeTbHOCTH:
a) aKTUBU3ALMS;

0) IIaHUPOBaHMUE;

B) KOHTPOJIb;

I') COTJIacOBaHUE U BU3UPOBAHUE.

6.4. UTo 13 HUKETIEPEUNCIEHHOTO SBISETCS 3JIEMEHTOM YIIPaBIEHYECKOH 1eATeIbHOCTH:
a) mpeJocTaBlieHHe HHPOPMAIINH;

0) MOArOTOBKA MPEJIOKEHU;

B) aKTHBM3ALIUS;

T') COTJIACOBAHUE U BU3HPOBAHHE.

6.5. Cornacao Meckony, AnsbepTy u Xenoypu BbIOOp, CA€TaHHBIA TOJBKO HA OCHOBE
OUIYILEHHS €Tr0 MPAaBUILHOCTH, 3TO BBIOODP, 00YCIOBICHHBIN 3HAHUSMHU HITH HAKOTUICHHBIM
OIBITOM 3TO:

d) opraHu3alMOHHBIC PEIICHHS;

€) MHTYUTHUBHBIC PCIICHNUS;

f) paumonanbHBIC pelIeHHS.

7. Okpyxawomas cpeaa u yuacTHuku npoekra (IIK 2.2)
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7.2. OTMETBTE DIIEMEHT JAITBHETO OKPYXKEHHS IIPOEKTa:
a) pPa3BUTOCTh PHIHOYHON MH(PACTPYKTYPHI;
b) OromKeTHBIE paMKH ITPOCKTA,
C) PYKOBOJCTBO MPEINPHUSTHS, IJI€ OCYIIECTBISACTCS MPOEKT;
d) TexHOIOrUsA HA IPEANPHUITHH.

7.3. OTMETBhTE PJIEMEHT BHYTPEHHETO OKPYKEHUS MPOEKTa:
a) OOJDKETHBIC PAMKH MPOCKTA;
b) pyKOBOACTBO MPEANPHSTHS, I/I€ OCYIECTBISIETCS TPOCKT;
C) METOJBI M CPEICTBA KOMMYHHUKAIIUU B MIPOCKTE;
d) TexHOIOrUs HA IPEANPHUITHH.

7.4. Kakoil U3 3JI€EMCHTOB BHYTPEHHEIO OKPYXCHHS IPOCKTA ONPEIEeNIeT B3aUMOOTHOIICHUS
MEXKJIy OCHOBHBIMH YyYaCTHHKAMH MPOCKTa, paclpeaeiCHue IpaB, OTBETCTBEHHOCTH U
00s13aHHOCTEH:

a) OopraHu3aIus MPOEKTa;

b) yuacTHHMKM TpOeKTa;

C) coIMaIbHbIC YCIOBHS MIPOEKTA;

d) PKOHOMHYECKHE yCIOBHS MIPOCKTA.
7.5. YcTaHOBUTE COOTBETCTBUE

a) Buemnee 1. cymecTByeT TOIBKO BO BpEMsI OCYIIECTBICHUS IIPOEKTA
OKpY>KEHHE
ITPOEKTA

b) Buyrpennee 2. CylIecTBYeT HE3aBUCHMO OT IMPOEKTa
OKpYXXEHHE
MPOCKTa

c) [anbHee 3. BO3HHUKaeT B paMKax JaHHOTO MPEIINpUATHS
OKpY>KEHHE
ITPOEKTA

d) bmmxaee 4. He 3aBUCHUT OT KOHKPETHOTO MPEIIPHUSITUS
OKPY)KCHHUE
POEKTa

7.6. YcTaHOBUTE COOTBETCTBUE:

3aKka3uuk BBIZIBUT'ACT TJIABHYIO HJCHO0, TOTOBUT IPCABAPUTCILHOC 000CHOBaHUE U
MPCAJTOKECHUS 110 OCYIICCTBICHUIO ITPOCKTA
I/IHI/IL[I/IaTOp onpeaAciisiICT OCHOBHBIC Tp660BaHI/ISI K TPOCKTY U o0ecreynuBaeT €ro

q)HHaHCI/IpOBaHI/Ie 3a CYET CBOUX JINOO IMPUBJICYCHHBIX OT CIIOHCOPOB WUJIN
WHBECTOPOB CPEJICTB

Menepkep npoekta | o0ecrneyrBaeT o0MmUil KOHTPOJIb U MOJJIEPIKKY NPOEKTa

Kypatop npoekra HECeT OTBETCTBEHHOCTh 3a JOCTH)KEHHME ILeJed MpOoeKTa B paMKax
010JKeTa, B CPOK U C 3aJJaHHBIM YPOBHEM KauecTBa

8.Ynpasaenue nporpammoii u noprgesaem (IIK 2.3)

8.1. Biumure onpeneneHue ynpapiaeHUs IPOrpaMMON TPOEKTOB:
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8.2. BrmmuTe onpeaeneHue ynpaBieHHUs MOPTQEneM MPOEKTOB:

8.3. Kakoil U3 MnepeyrcieHHbIX aClEKTOB SIBISETCS KIIFOYEBBIM JJISI YIIPABICHUS MPOrpaMMOin

IIPOEKTOB:

a) COOTBETCTBHE HAIPABJIECHHIO OHU3HECA,;
b) OusHec-moxnepxKa v GUHAHCHPOBAHHKCE;
C) COOTBETCTBHE OPraHM3AI[MOHHON CTPATErHH.

8.4. YcTaHOBHUTE COOTBETCTBUE

e
IIPOrpaMmMo
i

a) YmnpasieHu 1.

MEXaHU3M, HpGIIHa?;Ha‘-ICHHI)Iﬁ AJI TpaHCIIAIUU CTpAaTEeTUun
B MopTdens MPOEKTOB IJs MOCIEAYIOIIeH peanu3alui,
TUTAHUPOBAHMS, aHalM3a M IEPEOICHKH TMOPTens ¢
nenblo  3(PQPEeKTUBHOTO JOCTUKEHHS CTPATETHYEeCKHUX
LeJield OpraHu3anuu

e
noptdenem

b) Vmpasienu 2.

ocobasi METOJOJIOTUSl  OpraHM3alUH, IUIAHUPOBAHHS,
PYKOBOJICTBA, KOOPAMHALMU TPYIOBBIX, (DMHAHCOBBIX H
MaTepUaIbHO-TEXHUYECKUX PECYpPCOB Ha MPOTSHKCHUU
NPOEKTHOTO IHKJA, HampaBieHHas Ha 3(QQeKTHBHOE
JOCTHIKEHHUE €ro LeNeH IMyTeM MPUMEHEHHS COBPEMEHHBIX
METOMOB, TEXHUKH W TEXHOJOTHH YIPABICHUS JUIS
JOCTHIKCHUS OIPEACTICHHBIX B IPOEKTE PE3yIbTAaTOB MO
COCTaBy U 00beMy pabOT, CTOMMOCTH, BPEMEHH, KaUeCTBY
U YIOBJIETBOPEHHUIO YYaCTHUKOB

€ MIPOEKTOM

C) VYmpasneHu 3.

MPOLIECC YIPABIIEHUS HECKOJBKHUMH B3aUMOCBSI3aHHBIMU
IIPOEKTaMH, HaIPaBJICHHBIN Ha MTOBBILICHHE
3¢ (HEeKTUBHOCTH HCHOJIb30BAaHUS PECYPCOB, CHIDKEHUE
PHUCKOB M YCHEIIHOE 3aBEPIICHUE KAXI0T0 IPOEKTa

8.5. Ykaxute uepapxuto (1 — BeIcHMii — 5 HU3MIUI ypOBEHb):

Crparernyeckuii riaH

IToampoexkr

ITpoekr

[Toprdens

IIporpamma

9. OcoGenHocTH ynpasJienusi npoekTamu B cpepe cepsuca (IIK 2.3)

9.1. AyTcopcHUHTOM HE SIBIIETCS:

d. HCIIOJIb30BAaHUE YCIIYT CTOPOHHUX KOMIIaHUH JJIs1 BBIITOJTHEHHUA CBOHMX 3a4a4,
3aKa3 IIPOn3BOACTBA B PETUOHE C Ooiee ACHICBBIMU pECypCaMu;

b.
C. Koomepanus,
d.

OTKPBITUC COOCTBEHHOT'O 3aBOJa B IPYIroM pEeruoHe.

9.2. AYTCOPCHUHT KakK LIeJIOCTHAsI KOHLEMIUS YIPaBJICHHUS, BEICTYIAET KaK:
a. NEepeBOa nMoApa3ACICHUA IPCANIPUATHUA B UHYIO OPTaHHU3allUI0-IIOCTAaBIIUKaA YCIIYT,

b. mepemaua  kouTpons  3a

BBITIOJIHEHHEM  KakOW-TMO0  (QyHKIIMKM  KOMIIAHUH,

crenuanu3upymolieics B JaHHOH cdepe;
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C. OrpaHHYEHHE YHUCIIa YPOBHEHN YIpaBlIeHUS;
d. cokpaiieHue u/uim cKaTUEe OpraHU3aIny.

9.3. DKcTepHanu3aIys npeICTaBiIsIeT COOOM:
a. TMepeBOJ MOApa3CICHUS MPEANPHUATHS B HHYIO OpraHU3aIHI0-TIOCTABIINKA YCIYT;
b. mepemaua  KOHTpoiss 3a  BBHINOJHCHHUEM  KakoW-mmOO  (QYHKIMU  KOMIIaHWH,
CIICIUATIM3UPYIOIIEHCS B TaHHOH cdepe;
C. OrpaHMYCHHE YMCIIa YPOBHEH YIPaBJICHUS;
d. cokpallieHre U/WIK CKATUE OPraHU3AIINY.

9.4. MakcuManbHBIIM WM MOJHBIN ayTCOPCUHT MPEICTaBIsIeT cO00H nepeaady moCTaBIIUKY
YCIIYT Ha BpeMsl ACHCTBUS KOHTPAKTA!

a. MNPEUMYILIECTBEHHYIO YaCTh AKTUBOB, OTHOCAILIUXCSI K OCHOBHOM JI€SITEIbHOCTH;

b. kommuiekca onpeneneHHbIX (QYHKIIMOHAIBHBIX TPOIECCOB;

C. uH(OPMAIMOHHBIE CUCTEMBI U TIAT()OPMBIL;

d. 1010 B aKIIMOHEPHOM KalHUTaje MapTHepa.

9.5. YacTuuHbI{ WM BEHIOOPOYHBIN ayTCOPCUHT MPEACTABISAET COO0M nepenady NoCTaBUINKY
YCIIYT Ha BpeMsl IEHCTBUSL KOHTPAKTA:

a. OOJBIIYIO YaCTh AKTUBOB, OTHOCSAIIUXCS K OCHOBHOMU AESITETbHOCTH;

b. komruiekca onpeneieHHbIX QYHKIIMOHAIBHBIX ITPOIIECCOB;

C. HH(pOpPMAIOHHBIE CUCTEMBI U MIAT(HOPMBI;

d. 100 B aKIIMOHEPHOM KalMTalle MapTHepa.

10. MMoaroroBka u peamusanus npoexta (IIK 2.3)
Cucrema ynpasJjeHHs IPOEKTOM

10.1. YkaxuTe onpeeieHne akTHBOB OPTraHU3aI[MOHHOTO MpoIlecca:
a) ¢opmanbHbIe U HeOpMaTbHBIE TPABUJIA, MPOIEAYPHI U PETJIAMEHTHI, KOTOPhIE MOTYT
MOBJIMSATH HA YIPABISAEMOCTh COICP/KAHUEM MTPOEKTA;
b) daxropsl BHENIHEH ¥ BHYTPEHHEN CPEIbl TPEAIPUATHS;
C) mIabIOHBI JOKYMEHTOB YIIPABJICHHUS MPOCKTOM;
d) miaH ynpaBneHHs colepKaHHEM POCKTA.

10.2. Kakoii MeTo1 He UCTIONB3YIOT IpH co3nanuu MCP:
a) 1abJOHBI HePAPXUIECKON CTPYKTYpPhI padoT;
b) nexommno3unms;
c) wmeton Jenbdu.

10.3. Io kakoro ypoBHSI IPOBOAUTCS JEKOMIIO3UIIKS paboT:
a) 10 ypOBHEH MOIIPOEKTA;
b) 10 ypoBHs HampaBieHHi paboT;
C) /0 YpOBHS ITAKETOB PaboT.

10.4. YcTraHOBHTE COOTBETCTBHE:

a) Ompenencuue pa3paboTka NoApOOHOTO OMUCAHUS CONEPIKAHMS
COJIep KaHUs [IPOEKTa B KAYECTBE OCHOBBI JIJIsl IPUHATUSA OyAyIIUX
peuIeHui 1o NPOEKTY
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b) Cosznanne UCP (dhopmaM3anys NPUHATHS 3aBEPIICHHBIX Pe3yIbTaTOB
MTOCTABKU MPOCKTA
c) IloarBepxneHue pa3z0bueHne KpymHbIX pPe3ybTaToOB MOCTAaBKH MPOEKTa
COJIepKaHUs Y IPOEKTHBIX paboT Ha Oosee Menkue, boee
yIpaBJIsieMbl€ JIEMEHTHI
d) VYnpasneunue yIpaBJICHUEC U3MEHEHHUSIMH COJICPKAHUS IPOCKTA
CoJIep>KaHuEM

10.5. Bnumure onpenenenns 00beKTOB IPOIECCOB YIPABICHUS COJCPKAHUEM MPOCKTA!

Coneprxanue
MPOIYKTA

CopepxaHue poeKTa

11. Monenu B ynpasiaennu npoekramu (IIK 2.2)

11.1. BeiOepute Hambonee TMONHBIA MEpPEYeHb MPOLECCOB YIPABICHUS UIUTEIbHOCTHIO
IIPOEKTA:

a)
b)

c)

d)

ONpeJIeJICHUE COCTaBa OIepaluii, OLlEHKa PEeCypCOB OMEPALMH, OLEHKA JUIUTEIbHOCTU
oreparuii, pazpaboTka orneparuii, pazpaboTka pacucaHusi, yIpaBjIeHUE PACIIUCAHUEM;
OMpeJIeJIeHue COoCTaBa oOIlepalui, OMNpeleJeHUEe B3aMMOCBA3EH omepaiuii, OLeHKa
peCypcoB olepalMM, OLEHKa JUIMTEIbHOCTU Omepaluid, pa3paboTka omnepanuii,
pa3paboTKa pacnucaHusi, yIpaBleHUE paclucaHueM;

ONpPEACIICHUE COCTaBa OIEpalMi, OINPEIEICHUE B3aUMOCBSI3E€H OIEpali, OILECHKa
pecypcoB ormepanuu, pa3zpaboTka omeparuii, pa3padoTka pacHmucaHHs, YIpaBICHUE
pacnucaHueM;

OMpeJIeJIeHue COoCTaBa oOIlepalui, OMNpeleJeHUEe B3aMMOCBA3EH omepaluii, OLeHKa
peCcypcoB olepaluM, OLEHKa JUIMTEIbHOCTU oOmepalui, pa3padoTka omnepanuii,
YIPABIEHUE PACIIUCAHUEM.

11.3. Kakoli TUIT 3aBUCUMOCTH MCIOJIB3YETCA B METOJE CTPEJIOYHBIX THArPaMM:
a) dunum-crapt

b) ®unumI-buHMUIT

c) Craprt-crapr

d) Crapt-¢punum

11.4. YcTraHOBUTE COOTBETCTBUE B METOJIE MPEIIIECTBOBAHMUS:

a) dunum- 3aBepileHre TOCIEAYIOUIeH Omepaluy 3aBUCUT OT WHULHALNUU
crapT MIPEAIIECTBYIONIEN Onepanuu

b) ®unum- Nuunmanus nocneayroome onepauud 3aBUCUT OT HWHULMALNAU
(dbuHUI MIPEANIECTBYIONIEN Onepanuu

c) Crapt- 3aBepileHHe MOCIENYIOled Omepalud 3aBUCUT OT 3aBEpIICHUs
CTapT MPEIIECTBYIONIEH onepanuu

d) Crapr- Nannuanms mocineayromed omnepanydd 3aBUCAT OT  3aBEPIICHUS
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IpeIIEeCTBYIOLIEH onepalnuu

11.5. YcTaHOBUTE COOTBETCTBUE:

a) Anamm3 ceTd 3TO METOJ aHajiM3a CEeTH PpACIUCaHWs, IPH KOTOPOM

pacrucanus pacrucaHue MPOEKTa M3MEHSETCS C YYETOM OrPAaHUYCHHOCTH
pecypcoB

b) Meron 3TO METOJ] aHaJln3a CETH PACIUCAHUS, MPUMCHSIOUIHUACT K
KPUTHYECKOTO MOJIEJIA  PACIMCAHUs, YK€ MPOAHATU3UPOBAHHOW METOIOM
nyTH KPUTHYECKOTO MyTH

C) BrlpaBHuBaHK NPEJCTAaBIAET CO0OM METOJ aHaiu3a CeTH pPacIHCaHus,
¢ pecypcoB MPOBOIMMOTO TIPH TIOMOIIHA MOJICITH PACTIHCAHUSI

d) Merton MPEACTAaBIsCT COOOH TEXHOJOTHIO CO3/aHUS PACIUCAHUS
KPUTHYECKON poeKTa
enu

12.11loHsATHE OPraHU3ANMOHHOM CTPYKTYPbI yIIpaBJjieHUus1 npoekToM. IIpoexTHbIil oduc

(TK 2.3)

12.1. B xakoM mporiecce MPOUCXOAMT OINPeIeIeHUE U JOKYMEHTAIbHOE 0(POPMIICHHE POJIEH,
OTBETCTBEHHOCTH M MOJIOTYETHOCTH, a TAKXKE CO3/IaHUE IJIaHa YyIIPaBIeHUs oOecrieueHueM
IIPOEKTA EPCOHATIOM:
HabOp KOMaH/Ibl IPOEKTA;
IUTAHUPOBAHKE YEJIOBEYECKHX PECYPCOB;
pa3BUTHE KOMaH/bI IIPOCKTA;
yIpaBJIeHUE KOMaHOM MPOEKTA.

a)
b)
c)
d)

12.2. B kakoM Ipoliecce OCyIIECTBISETCS IPUBICUYEHNE YETIOBEUECKUX PECYPCOB,
HEOOXOIUMBIX JJIsl BBITIOJTHEHUS MTPOEKTA:

a) HabOp KOMaH/IbI MPOEKTA,;

b) mnaHMpoBaHME YETOBEUYECKHX PECYPCOB;
C) pa3BUTHE KOMaHJbl IPOCKTA;
d) ympaBieHue KOMaHAOH MPOEKTA.

12.3. B kakoM mpotiecce IpoBoAATCS pabOThI MO MOBBIIICHUIO KBATU(UKALMU YJICHOB
KOMAaH/bl IPOEKTA ¥ YKPEIUIEHUIO B3aUMOIEHCTBUS MEX]y HUMH C LI€JIBIO ITOBBIILICHUS
3¢ (HEeKTUBHOCTH UCTIOIHEHUS TPOEKTA:

a) HabOp KOMaH/Ibl TPOEKTA;

b) mnmaHMpoBaH¥E YETOBEUECKHUX PECYPCOB;
C) pa3BHUTHE KOMaHIbI IPOCKTA;
d) ympaBieHue KOMaHIO# MPOCKTA.

12.4. B kakoM Ipoliecce OCyIIEeCTBISETCSI KOHTPOJIb 32 3P(GEKTUBHOCTHIO YJIEHOB KOMaHIbI
poeKTa, o0ecrieueHre o0paTHON CBSI3HU, pelIieHre MPOoOJIeM U KOOpAUHALMS U3MEHEHHH,
HalpaBJICHHBIX Ha NOBbIIEHHE (P HEKTUBHOCTH UCIIOTHEHUS IPOEKTA:

a) HabOp KOMaH/Ibl IPOCKTA;

b) mraHupoBaHKE YETOBEUCCKUX PECYPCOB;
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C) pa3BUTHE KOMaH/IbI IPOCKTA;
d) ympaBieHue KOMaHIO# MPOEKTA.

12.5. Boumute HepocTaonuii GopMaT TOKYMEHTUPOBAHUS pacTIpEICTICHUS POJICH U
OTBETCTBEHHOCTHU YJICHOB KOMaH/bl IPOEKTA:

a) MepapXHUCCKUil,

b) maTpuuHbIi;

C) TEKCTOBBIH.

13.YuacTuuku npoekra (IIK 2.3)

13.1. B yem 3akitogaercs CylIHOCTh pabOT MpH IUIAHUPOBAHUHM KOMMYHHUKAIIUH ITPOEKTa:
a) onpeneneHUe NOTPEOHOCTEH YYaCTHUKOB MIPOSKTa B KOMMYHHKAIMU U HH(POPMALINY;
b) cBoeBpeMeHHOE MpeaoCTaBICHUE HEOOXO0IMMOI HHPOPMAIH YIaCTHUKAM IPOCKTA;
C) cOop u pacnpocTpaHeHHe HH(YOPMAIMHU O BBIMOJHEHHU padoT;
d) ympaBieHMe KOMMYHUKAIMSIMH B LEJSAX YJIOBJICTBOPCHHUS TPEOOBaHM YYaCTHHKOB
NPOEKTAa M PELICHHs BO3HUKAIOUIUX MTPOOIeM.

13.2. B 9em 3akimrodaercs CymHOCTh paboT Ha dTale pacpocTpaHeHuss HHPOPMAIUH:
a) ormpeseeHe MOTPEOHOCTEH YIaCTHUKOB MPOEKTa B KOMMYHHUKAIIMK ¥ HHPOpMAIIHH;
b) cBoeBpeMeHHOE IpeaOCTaBICHUE HEOOXOAMMOM HH(POPMAIIMK YIACTHUKAM ITPOCKTa;
C) cbop u pacmpocTpaHeHHue HHPOPMAIMH O BBIOJIHEHHH padoT;
d) ympaBieHHMe KOMMYHUKAIMSIMA B LENSAX YJIOBJICTBOPCHUS TPEOOBaHM YYaCTHHKOB
MPOEKTAa U PEUICHUS BO3HUKAIOIIUX MTPOOIIEeM.

13.3. B yem 3akirogaercs CymHOCTh paboT MpH MOATOTOBKE OTYETHOCTH MO UCTIOTHEHHIO:
a) ompeeneHe NOTPEOHOCTEH YIaCTHUKOB MPOSKTa B KOMMYHUKAIIMU M HH()OPMAIINH;
b) cBoeBpeMeHHOE MpeaoCTaBIeHUE HEOOXO0IUMOIN HHPOPMAITHH YIaCTHUKAM TPOEKTa,
C) cbOop u pacnpocTpaHeHne HHOOPMAIHK O BBITIOJHEHUH padoT;
d) ympaBieHrne KOMMYHUKAIMSIMU B I€JISIX YIOBJICTBOPEHHS TPEOOBaHHI YIACTHUKOB MPOEKTA
Y peUIeHUS BO3HUKAIOIIUX MTPOOIIeM.

13.4. B yem 3akitodaeTcs CYIIHOCTh padoT MO YNPaBIEHUIO YYaCTHUKAMH MPOEKTA:
a) ompeecHUE TOTPEOHOCTEH YYACTHUKOB MPOCKTa B KOMMYHHKAIIMU ¥ HH(OPMAIIHH;
b) cBoeBpeMeHHOE MpeaOCTaBIeHHE HEOOXOAMMOM HH(POPMAIIMK YIACTHUKAM ITPOEKTa;
C) cOop u pacnpocTpaHeHrue HHOOPMAIHK O BBITIOJHEHUH padoT;
d) ympaBieHHe KOMMYHHKAIMSMH B LENIAX YJIOBJICTBOPCHUS TPEOOBaHHMN YYaCTHUKOB
MPOEKTa U PEUICHHUS BOSHUKAIOUIUX MTPOOIIEeM.

13.5. Opranu3zanuonHoe 3HaHue GopMHUpPYyeTCs:
a) Korja MHIMBHIyaJIbHOE 3HAHUE (HOPMATH3YETCS M XPAHHUTCS B ONPEICICHHOM (opMaTe;
b) HakarmBaeTcs ONBIT AEATENLHOCTH;
C) TPOIYKIUS MOJCTPAUBACTCS MO TPEOOBAHUS PHIHKA,
d) ocymiecTBisieTCS MapKETHHTOBASI ACATEILHOCTb.

14.0cHoBHBIE rpynnbl npoueccos ynpasienusi npoekrom (IIK 2.3)
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14.1. Kakoil u3 METOJIOB CTOMMOCTHOM OILICHKM IPEIIO0JIaraeT, YTO MPU OLEHKE CTOMMOCTH
TEKYIIET0 MPOEKTa B KA4eCTBE OCHOBBI MPUHUMAETCs (aKTUYecKas CTOMMOCTb IMPEAbLAYIINX

CXOXHX MPOCKTOB:
d) OIICHKA 10 aHAJIOTaM;
b) omnpexneneHue cTaBOK CTOMMOCTH PECYPCOB;
C) OILICHKA «CHHU3Y BBEPX»;
d) mapamerpuueckas OLCHKA.

14.2. Kakoil U3 METOJOB CTOMMOCTHON OIIEHKHM HCIIOJIb3yeT CTAaTHCTHYECKas 3aBUCHMOCTH

MEXIy HCTOPUYECKMMH JaHHBIMU M APYTUMH TIEPEMEHHBIMU:
a) OIICHKA 110 aHaJIoTraM;

b) ompenenenue CTaBOK CTOMMOCTH PECYPCOB;

C) OLICHKAa CHU3Y BBEPX»;

d) mapamerpuyeckas olE€HKA.

14.3. OT™MeThTE, YTO MPEACTABISAET COOOM OIIEHKAa CTOMMOCTH OIepaIiu:
d) KOJMYECTBEHHAs OICHKA TMPHUMEPHOW CTOMMOCTH PECypCOB,
BBITIOJIHCHUS TUTAHOBBIX OTEpaIlnii;
b) ykasaHue auamasoHa BO3MOXKHBIX 3HAUCHHIA;
C) ompeeeHUEe CTABOK CTOMMOCTH PECYPCOB;
d) OromKeTHpOBaHHE.
14.4. BnuimTe OCHOBHBIE MPOIIECCH] YIIPABJIEHUS CTOMMOCTBIO TPOEKTA:

HEOOXOIMMBIX IS

CTOMMOCTHAad OLICHKA -

pa3paboTka Or0/KeTa pacxo/10B -

YIIpaBJICHUEC CTOUMOCTEIO -

14.5. YcTaHOBUTE COOTBETCTBUE:

a) IlnaHoBBIN o0I1asi CTOMMOCTh BBITMIOTHEHUSI PabOTHI B pe3yinbTaTe TIaHOBOM
00BeEM onepauuun win snemeHta MCP B TedyeHue oOnpeneneHHoro
MepUO0/1a BPEMEHHU
b) dakTruecku yKa3aHHbII B Omomkere o00beM pabOThI, JACHCTBUTEIHHO
it 00BeM BBITIOJIHEHHBIA B pe3yJibTaTe IUIAHOBOW OMEpalU WUJIH 3JIEMEHTa
HCP B TeueHune onpeaeseHHoro nepruoia BpeEMEeH!
€) OcBoeHHBIN OrO/’KEeTHAsi CTOMMOCTh PabOTHI, KOTOpasi COTJIACHO PacIHCAHUS
00BeM JOJKHA OBITh BBINOJHEHA B pe3yJIbTaTe ONEpaliy WU AJIEMEHTA

NCP k onpeneneHHOMY CPOKY

15. IIpoexTHBIE MOoACHcTeMbI. MaTpuLa IPYII IPOLECCOB U MOJACUCTEM YIIPaBJIECHHUS

npoextamu (IIK 2.3)
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15.1. OTrmerbTe, Kakue pabOTHl OCYLIECTBIAIOTCS HAa JTale IUIAHUPOBAHUS TOKYNOK U
npuoOpeTeHuit:

a)
b)

)
d)

OIIpeJIeJIEHUE TOTr0, YTO HEOOXOAMMO KYNHMTh WIM MPHOOpECTH, a TaKKe KOrja U Ha
KAaKUX yCIIOBUSX;

IIPEJCTAaBICHUE B JIOKyMEHTAJbHOM BHUJE TpeOOBaHUI K MpOAYyKTaMm, yciayram H
pesyabTaraM, KOTOpble HEOOXOJMMO  TPHOOpPECTH, a TaKkKe OmIpeAcicHHe
MOTEHIHAJIbHBIX [TPOAABLIOB;

nojlydeHne MHQPOPMAlLMU, PACIEHOK, O(epT WIM NpPEUIOKEHUH (B 3aBHUCUMOCTH OT
IIOCTaBKHU) OT NMPOJABLIOB;

aHaIM3 MPEIUIOKEHUH, OTOOP MOTEHIHMAJIBHBIX IMPOJABIOB M OOCYXICHHE YCIOBHMA
KOHTPAKTa C KaX/bIM [IPO/IaBLIOM.

15.2. OTMGTLTG, KaKHe pa6OTBI OCYHICCTBJIAKOTCA HA 3TAIIC IIJIAHUPOBAHUA KOHTPAKTOB!

a)
b)

c)
d)

OIpesieJIEHUE TOro, YTO HEOOXOJUMO KYNUTh WM NPUOOpPECTH, a TakKe KOrja U Ha
KaKHX YCIIOBUSIX;

IIPE/ICTAaBJICHUE B JOKYMEHTAJIbHOM BHJIE€ TpeOOBaHMHM K MpOJAYKTaM, YyCIyram u
pe3yabTaraM, KOTOpble HEOOXOIMMO  INPHOOpEcTH, a TaKkKe OmIpeieieHHue
MNOTEHIHAJIbHBIX TPOAABLIOB,;

nojiydeHne MHQPOPMALMU, PACIECHOK, O(epT WIM NpPEUIOKEHUH (B 3aBHCUMOCTH OT
IIOCTaBKHU) OT NPOJIABLIOB;

aHaJIN3 MPEUIOKEHUH, OTOOp TMOTEHIHMAIBHBIX IMPOJABIOB U OOCYXICHHE YCIOBHM
KOHTPAKTA € KaKIBbIM IIPOAABIIOM.

15.3. OTMCTLTC, KaKuc pa6OTBI OCYHICCTBJIAKOTCA Ha 3TAIIC 3aIIpoca I/IH(l)OpMaI_[I/II/I Yy OpOJaBIIOB:

a)
b)

c)
d)

OTpesieNIeHue TOro, YTO HEOOXOIUMO KYMUTh WM MPUOOpPEcTH, a TakKe KOorja M Ha
KAaKUX YCIIOBUSX;

MpPE/ICTaBJICHNE B JOKYMEHTaJIbHOM BHJE TpeOOBaHMH K MpPOJyKTaM, yclIyram u
pe3yabTataM, KOTOpble HEOOXOJMMO  TNPHOOpecTH, a TaKkKe OmIpeieieHHue
MOTEHIIMAJIbHBIX MPOJIaBIIOB;

NojilydeHne MHQPOPMAlLlUU, PACIEHOK, odepT WM NpPeJIOKEeHUH (B 3aBHUCUMOCTH OT
IIOCTAaBKH) OT MPO/IABIIOB;

aHaJM3 MpeJUI0KEeHNH, OTOOp MOTEHIMAIbHBIX IMPOJABIOB U OOCYXIEHHE YCIOBHIi
KOHTPAKTa C KaXKIbIM IIPOAABIIOM.

15.4. OTmeThTe, Kakue padOThl OCYIIECTBIISIOTCS Ha 3Tare BIOOpa MPO/IaBIOB:

a)
b)

c)
d)

OIpeJIeJIeHue TOT0, YTO HEOOXOJMMO KYMHTh WIM MPHUOOpECcTH, a TakkKe KOorja M Ha
KaKUX YCIIOBUSIX;

NpEJCTaBICHUE B JIOKYMEHTAJBbHOM BHJAE TpeOOBaHMM K MpPOAYKTaM, YyCIyram u
pe3ynbraTtaM, KOTOpble HEOOXOIMMO  MpHOOpecTH, a TakXKe OIpeleseHue
MIOTEHLIMAJIbHBIX ITPOJIABIIOB;

noyiyueHue WHGOpMalluU, pacleHOK, odepT WM MpeanokeHui (B 3aBUCHMOCTH OT
MOCTaBKM) OT NMPOJIABIIOB;

aHaJIM3 MpPeJIOKEHUH, 0TOOp MOTEHIMATbHBIX MPOJABLOB U OOCYKIEHHE YCIOBHI
KOHTPAKTA € KaKIbIM IIPOAABIIOM.

15.5. OtMeTbTE NOJHBIN NepeyeHb padoT MO aAMUHUCTPUPOBAHUIO KOHTPAKTOB:

a)

YIPABJICHUE KOHTPAKTOM W B3aMMOOTHOIICHUSAMH MEX]Y MOKYIaTeJIeM M MPOIaBIIOM,
aHalM3 W JIOKyMEHTalbHOE O(OpMIEHUE TEKyIleld MeATeIhbHOCTH TMPOJaBLa JUIS
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ompeeeHUsT HEOOXOAUMBIX KOPPEKTUPYIOIIMX JECHCTBUA M 00ECIIeYeHUsI OCHOBBI ISt
OyIylIMX OTHOIIEHWH C TMPOJABIIOM, YIPABICHHE W3MEHCHUSIMH, CBS3aHHBIMH C
KOHTPAKTOM, U, npu HEOOXOIMMOCTH, yIpaBJICHUE KOHTPaKTHBIMHU
B3aMMOOTHOIIEHUSMU CO CTOPOHHUM MOKYTATeJIeM MPOEKTA;

b) ympaBieHHe KOHTPAKTOM M B3aWMOOTHOIICHUSMH MEXIY IOKYIAaTeIeM M IPOIABIIOM,
aHAJIM3 U JOKYMEHTAIbHOE O(OPMIICHHE TEKYIIEH U MPOILION IEATeTbHOCTH MPOIaBIa
JUTSL OTIpeIeTICHUsT HEOOXOMMBIX KOPPEKTUPYIOIINX JICUCTBUN M 00€CIeueHNsT OCHOBBI
Uit OyIymIuX OTHOLICHHWH C TPOAABIIOM, YIPaBICHUE WU3MEHEHUSMH, CBS3aHHBIMU C
KOHTPaKTOM;

C) yImpaBiieHHE KOHTPAKTOM W B3aWMOOTHOIICHUSAMH MEXIy MOKYIATeJIeM M IPOJIABIIOM,
aHaJlM3 U JOKyMEHTalbHOE 0OpMIICHHE TEKYIEH U MPOUUION JIeATEIbHOCTH MPOJIaBlia
JUISL ONIPEICIICHUSI HEOOXOIMMBIX KOPPEKTHPYIOIMIUX JCUCTBUN U 00ECIICYCHHUS] OCHOBBI
U1 OyIyIIMX OTHOILIEHHUH C MIPOJaBIIOM;

d) ympaBieHue KOHTPAKTOM W B3aWMOOTHOIICHUSAMH MEXAy MOKYIATeJIeM M IPOJIABIIOM,
aHaJIM3 U JOKyMEHTalbHOe 0OpMIICHHE TEKYIEH U MPOLUUION IeATEIbHOCTH MPOJIaBlia
JUISL OTIPEJICIICHUSI HEOOXOIMMBIX KOPPEKTHPYIOIMIUX JCUCTBUNA U 00ECIICYCHHS] OCHOBBI
uis OyAylmMX OTHOLIEHWH C MPOJAaBIIOM, YIpPaBlICHHUE W3MEHEHUSMH, CBA3AHHBIMHU C
KOHTPAKTOM, u, npu HEOOXOIMMOCTH, YIpPABJICHHUE KOHTPaKTHBIMHU
B3aMMOOTHOIIEHUSMU CO CTOPOHHUM TTOKYTATEJIeM MPOEKTa.

16.MeTto0/10THs OlleHKH MHBeCTUIIMOHHOTO npoekTa (IIK 2.2)
16.1. PaccmarpuBarotest aBa mpoekTa. [1epBbIi MpOeKT mpearnoiaraeT HHBECTHPOBAHUE 2 MITH.

pyoOuieit 3a 1Ba rojia ¥ B EPBbIi roJ1 MepBbIA MPOEKT MOKeT 1aTh nprObLTs 300 000 pyOei.

Bropoii npoekT npennosaraeT ”HBECTUPOBaHUE 4 MITH. pyOJiel 3a TpH rojia U B EPBBIN IO

MoxeT natb npuosuis 400 000 py6ineit. Heo6xoaumo orieHUTh 3 PEeKTUBHOCTD YKa3aHHbIX
MIPOEKTOB, UCIOJIb3YS IMOKA3aTeNIN PEHTA0CIbHOCTH M CPOKA OKYITAaeMOCTH.

17.¥YnpaBienune kauectBoM u puckamu npoexra (IIK 2.2)
17.1. KoHTpOJIbHBIE CIMCKU TPOLIEAYP KOHTPOJISI KA4eCTBa SBJISIOTCS BBIXOJIOM TIPOLIEAYP:

a) TUIAHMPOBaHMS Ka4ueCTBa;

b) obecneuenus KauecTBa;

C) KOHTPOJIS KauecTBa.

17.2. BeiGepuTte npaBUIBLHOE ONIPEIENICHHE ayInTa KayecTBa:

a) He3aBHCHUMas ODKCIEPTHAs OIIEHKA, OMPEICIAIoNasi, HACKOJBKO OIEpalud IMPOCeKTa
COOTBETCTBYIOT, W COOTBETCTBYIOT JIM, YCTaHOBJICHHBIM B paMKax NpPOEKTa HWIH
OpraHM3aliy MPaBUIaM MPoIeccaM U MpoIeypam;

b) mpemycmarpuBaeT BBIOJHEHUE JCHCTBUI, ONMMMCAHHBIX B TUIAHE YIYYIICHUS IMpoIiecca,
U HalpaBICHHBIX HA BBISABICHUE HYXIAIOIIUXCA B YJAYYIICHHH MOMEHTOB C
TEeXHHUYECKOHM U OpPraHU3aIllMOHHOM TOYEK 3PECHUS;

C) 3TO COBOKYITHOCTb MPOIIECCOB KOHTPOJIS KAYEeCTRA,

d) aTO MHCTpYMEHT OEHUMapKHUHTa.

17.3. YcTaHOBUTE COOTBETCTBUE:

benuMapkuHr OCHOBHasl BbIT0/Ia OT BBIMIOJIHEHUSI TPEOOBAHUI K KaueCTBY
3aKIII0YAeTCsl B YMEHBIICHUH YHCia JOpabOTOK, YTO O3HAYAET
OO0JIBLIYIO IPOU3BOIUTEIBHOCTD, MEHBIIIUE 3aTPAThI, U MOBBIILICHUE
YAOBJIETBOPEHUS] YYACTHUKOB ITPOEKTA

IInanupoBanue COBOKYITHasi CTOMMOCTb BCEX JEHCTBUM, HAIIPABJICHHBIX HA
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JKCIIEPUMEHTOB MOBBILICHHE KauecTBa MPOAYKTA WIH YCIYTH U 00ecrieueHrue ux
COOTBETCTBUSI ONPEACICHHBIM TPCOOBAHUSM, a TAKKE HA
npenynpexaeHue GakTopoB, CIOCOOHBIX BHI3BATH CHUKECHHE
KauecTBa MPOJYKTA WIIK YCIYTU U KX HECOOTBETCTBUE TPEOOBAHUSIM
(mopaboTka)
Croumocthb CTaTHCTUYECKUN METO]I, IOMOTAIONINI OMPeIeIuTh (PaKTOPHI,
KayecTBa CIOCOOHBIE OKA3bIBATh BIUSHUE Ha ONPEICICHHbIC IEPEMEHHbIE
BEJIMYMHBI IPOJIYKTA WITK TIPOIECcca B X0JIe pa3padOTKH WU
IIPOU3BOJICTBA
a) Ananus BKJIIOYAET B c€0s1 COMOCTABJICHHE ACHCTBYIONIETO WIIN TUTAHUPYEMOTO
puObLI MPOEKTa C IPYTUMU MPOEKTAMHU C LIEJIbI0 BEIPa0OTaTh UAEH I
1787} YCOBEPIICHCTBOBAHUS U KPUTCPUU OLICHKH UCTIOTHEHUS
3arpar

17.4. Buuiure onpeeaeHue mporecca 00eceyeHus KauecTBa:
_ O6ecnieuenue kauectna (anra. Quality Assurance, QA) —

17.5. YcTaHOBUTE COOTBETCTBUE:

a) [lnarpamma MIOMOTAIOT aHAJTM3UPOBATh IPUYMHBI BOZHUKHOBEHUS IpobieM. J(narpamma

NPUYUHHO- 3aBUCHMOCTEH IpeICTaBIseT CO00i rpaduueckoe 0ToOpaKeHue mporecca

CJICZICTBEHHBIX

CBsA3EH

b) KonTponbHbIe | cTONIOMKOBAs qrarpaMMa, 0TOOpakaromias paciupeieiieHUue epeMEeHHbIX.

JarpaMMbl Kaxnas KooHKa MpeacTaBiseT aTpudyT UM CBOMCTBO
po0JIeMbl/CUTYaIIUU

C) [lmarpamMmbl | WILTFOCTPHUPYET CBSI3b PA3IMYHBIX (DAKTOPOB C BO3MOKHBIMH ITPpOOIeMaMu

3aBUcuMocTel | miu 3dpdexramu

d)'ucrorpamma | mpeaHa3HAYEHBI IS OMPEACICHUS, HACKOJIBKO CTAOMIIBHO MPOTEKAET TOT
WJIM MHOM NPOLIECC U HACKOJIBKO MPEJCKa3yeMO €ro pa3BUTHE

3aganme 1

Ha ocnoBanum mnpuBeneHHbIX (akTopoB cocraButh Mmatpunyy SWOT-ananuza
MIPOEKTA U CIENATh BHIBOJBI.

YeTtko IMposBIAEMasd KOMIICTCHTHOCTb KOMAaH/IbI.
VYBenuueHue nmpoaax TOBapOB-SaMCHHTCHCﬁ, HU3MCHCHUC BKYCOB U HOTpe6HOCTCI>'I

MTOKYIIaTeIen.

CHmkeHne TOproBeIX 0aphepOB B BBIX0JI€ HA BHEIIHUE PHIHKU.

Henocrynuocts ¢puHaHCOB, HEOOXOAMMBIX [T U3MEHEHHS CTPATETHH.
Hanuuue ctparerun.

Bricokast cTouMOCTh IPOIYKIIMU B CPABHEHUH C KITFOUEBBIMU KOHKYPEHTAMMU.
OxecToueHue KOHKYPEHIINH.

Pacimipenne muamnasoHa mpon3BOICTBA TOBAPOB.

Ycunenue TpeOOBaHMIA MOCTABIINKOB.

CoOcTBeHHAas yHUKaJIbHAsI TEXHOJIOTHS, JIYYIIIUE TPONU3BOICTBEHHBIC MOIITHOCTH.
PbI1HOYHOE UCKYCCTBO HUXKE CPETHETO.

Cnabas ceTh pacpeiesieHus.
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HemocnenoBaTensHOCTD B peaii3aiii CTPATETHH.

YMeHblIeHNEe HeCTa0MIbHOCTH OU3Heca.

DddexTrBHOE YIIpaBICHHE.

B03MOXHOCTh 00CTYKUBAHUS IOTIOTHUTEIBHBIX TPYIIIT MOTPEOUTEICH.
Henocratku B MOJUTHKE TPOJIBUKCHUS TPOAYKIIHH.

Bricokoe uckycctso HUOKP.

e
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Bonpocs k 3auery.
VYnpasienue npoekToM Ha (JOHE Pa3BUTHS TEOPUU U NMPAKTUKU YIIPABICHHUSL.
MecTo ynpaBieHHs IPOEKTaMH B CUCTEME MEHEKMEHTA MIPEANIPUSATHSL.
HcTopus npoekTHOrO ynpasieHus 3a pyoexxom u B Poccun
Pa6ora Project Management Institute.
Knaccudukanus npoexkToB
Oco0eHHOCTH TEPMHUHAIBHBIX TIPOCKTOB.
XapakTepucTUKa Pa3BUBAIOIINXCS IPOCKTOB.
Crenuduka OTKPBITBIX TPOEKTOB. MOHO- U MYJIBTUIIPOEKTHI.
Knaccudukanus u nepapxvs mpoeKTHOTO YIIPaBICHUS.
JIoruKo-CTpYKTYPHBIN MOAXOM K YIPABICHUIO TPOEKTAMHU.
CucremHoe ynpasieHue npoektamu 1no B.B.Mnbuny.
CdokycupoBanHoe ynpapieHue npoektamu no Auaepceny 3., I'pyne K., XayrT
ba3oBble 351eMeHTHI yIIpaBICHUS IPOEKTOM
Bunel pe3ynbraToB poeKTa.
Knaccudukanms paboT B mpoekTe.
Bunel pecypcoB npoekra.
OCHOBHBIE PUCKH ITPOEKTA.
JKn3HEHHBI UK IPOEKTA.
OCHOBHBIE 3Tallbl BHIITIOJHEHUS IPOEKTa
XapaKkTepuCcTUKa BUJOB JIEATENBHOCTH 110 YIPABIECHUIO IIPOEKTOM
VYnpaBiieH4eCKUe pelieHtsl B YIPaBIE€HUU IPOEKTaMHU.
Oxpy»karonias cpefia 1 y4aCTHUKH ITPOEKTa
VYnpasienue nporpaMmoii u noprdenem
[TonsaTus mporpaMmsl U MOPTHENst MPOEKTOB.
Oco0eHHocTH yrpaBieHHsI IPOEKTaMU B cepe yciayr
Pa3BuTHE TEXHOJIOTrMM ayTCOPCUHT
CucremMa yrpaBlIeHUSI IPOEKTOM
ba3oBble 351€eMEHTBI yIIpaBIeHUsI IPOEKTAMH U OCHOBHBIE ITOICHCTEMBI YIIPaBICHUS
MIPOEKTaMHU
CocraB nporiecca ynpaBiaeHHs IPOEKTaMU:
Mogenu B ynpaBJIeHHH TPOCKTAMH
OCHOBHBIE TIOHATHUS U DJIEMEHTHI CETEBBIX MOJEIIEH.
[ToHsiTHE OpraHU3allMOHHOMN CTPYKTYPBI YIIPABICHUS MPOEKTOM.
ITpoexTHbIi 0huc

Bonpocsl k 3k3ameny

1
2
3
4

OO6111e NpUHIKIBI BHIOOpa OpraHU3allMOHHON CTPYKTYPHI YIIPABICHUS MPOSKTOM.
Y4acTHUKH NIPOEKTA

®opmupoBanue 3((HEKTUBHOTO B3aUMOIEHCTBHS YYaCTHUKOB IPOEKTA.
OCHOBHBIE OPTaHU3allMOHHBIE MEXAHU3MBI YIIPABJICHUS IPOCKTaMH.
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5  OcCHOBHBIE IPYNIIBI IPOLECCOB YIPABIECHUS TPOESKTOM

6 Marpuua rpynn npoueccoB U MOACUCTEM YIIPaBICHUS POCKTaMHU

7  Llenpb u 3a7a4u OIECHKH WHBECTUIIMH.

8 MerToab!l OLIEHKY WHBECTULINN:

9 VmpaBieHue Ka4eCTBOM U PUCKaMHU [IPOEKTA

10 Konuenuus yrnpaBieHHsI KAUECTBOM IPOEKTA.

11 OcHoBHbIE NPOIIECCH YITPABICHUS KaU€CTBOM MTPOEKTA.

12 ®yHKIMOHATBFHO-CTOMMOCTHOM M (DYHKIIMOHAIbHO-(DU3UYECKHIA aHATTU3.

13 CrpykrypupoBanue GyHKIIHNA Ka4eCcTBa.

14 Awnanu3 nocnencTBUM U MPUYHUH OTKA30B

15 Amnanu3 3aTpaT u I0XOJ0B.

16 AHanM3 HEHHOCTH U CTOMMOCTH KayecTBa (aHAIN3 LEMOYEK CO3JaHUsI CTOUMOCTH H
IIEHHOCTH ).

17 MeToasl KOHTPOJISI KauecTBa.

18 Pucku B ynpaBieHHH POESKTaAMH.

19 JlepeBo pHCKOB MPOEKTA.

20 Oruenka prcKa HACTYIUICHUSI HETaTUBHOTO COOBITHSI.

21 VYmopaBieHue pucKOM HEraTUBHOTO COOBITHS.

22 YupaslieHHe CeH(PHISCKUMA PUCKAMH PEaTH3aIiK MPOCKTa.

23 VYmpaBlieHUE pUCKAMH PACIHCAHUS.

24 YupaBlieHUE PUCKaMH PECYPCOB.

25 VYrmpaieHue pucKaMu Or0JKeTa.

26 Dxonomuueckuit 3pdeKT oT yrpaBieHHUs PUCKAMH.

27 Merto/bl onpeieNeHusl BEpOSITHOCTH U MOCIEICTBUI PUCKOB.

28 lepeBo penicHHIA.

29 Mero/bl TEOPUM UTP, AHAIN3 YYBCTBUTEIBHOCTH B YIIPABIEHUN PUCKAMH IIPOEKTA.

30 Mero1pI MUHIMH3ALIUHU MPOSKTHBIX PUCKOB.

31 Ilepconan npoekTa

32 KiroueBble posid yYaCTHUKOB TPOEKTA

7.4. Mertoauyeckue MaTepuajbl, ONpeleJsOlMe NpouUelypbl OLEHWBAHUS 3HAHWH,
YMEHHH, HABBIKOB M (WJHM) ONBITA [eSTeJIbHOCTH, XAPAKTEPH3YIOIIMX JTalbI
¢GopMupoBanusi KOMIETEHIMI.
TemaTnka NpaKTHYeCKUX 3aHATHH

Temartuka npakTHYECKUX 3aHITHIA COOTBETCTBYET pabouel mporpaMMe AUCIUILTHHBL.

Ounas ¢popma o0y4eHus

5 cemecTp

IIpakTnyeckoe 3ansitue 1 mo Teme BBeneHme B ynpaBjieHHe TPOCKTAMH.
IIpomosxuTebHOCTH — 4 yaca.
®opMa NPaKTHYECKOI0 3aHATHSI — CEMUHAP-UCCIIEI0BAaHNE

Nen/ ITapamerp Coaepxanue
n XapaKTepucTH
KH
NPAKTHYECKOIr0
3aHATHSA

1.| Ha3Banue BreneHue B ynpaBieHUe MPOEKTaMU
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MIPaKTUYECKOTO
3aHSTHS
2.| ®opma VYnpakHeHus! Ha MOBTOPEHUE U 000011IeHHnEe TEOPETUYECKOTO

IPOBEACHUS MaTepuania;

MPAKTUYECKOTO | MHAUBUIYalbHAs U TPYNIOBas UHTEPAKTUBHAS ydeOHas

3aHSTHS JeSITENIbHOCTD 110J] PyKOBOJCTBOM IIpENOaBaTelis; CEMUHAp-
HCCJIEI0BAHNE
(penpodykmugHo2o xapakmepa)

3.| JdexomnonupoBa | 3HaTh NPU3HAKHU U YCIOBUS MPOEKTHOM NEATEIBHOCTH
HHas
KOMITETCHLIMS
4.| lunaktuyeckue Ilenb: MOBTOPUTh U YTOUHUTDH MOHSTUE IIPOEKT KaK OOBEKT

Leiab M 337a4d | YOPABICHUS», 3aKpPENUTh IOHMMAaHHUE CYIIHOCTH IMPOEKTHOU

JIeSITEIIbBHOCTH
3anauu:

1. ®opmupoBaHue onbITa NPAKTUYECKOTO UCIIOIb30BAHUS
MOHITUIHOTO annapaTa MPOEKTHOTO YIPABICHHUS B Y4€OHBIX
YCIIOBUSIX; OBJIaJICHUE HAaBbIKaMH OIIEPUPOBAHUS
dbopMynupOBKaMH, IOHSATUSIMU, OMIPEICTICHUSIMH;

2. Jleranu3upoBaHUE 3HAHUH, IOYYECHHBIX HA JICKIUH,
dbopMupoBaHUE OMbITa PAOOTHI C AOMOIHUTEIHHBIMU
MCTOYHUKaMU UH(OpMaLUY;

3. Pa3BuTHe mo3HaBaTeNbHBIX CIIOCOOHOCTEH CTY/IEHTOB
CaMOCTOSITEIbHOCTH MBIIIJICHUS] B KOHTEKCTE PEIlIeHUs 3aa4
IIOMCKOBOI'O XapakTepa

4. KoHTpoJIb OCBOEHUS 3HAHUN U MHCTPYMEHTAIbHBIX YMEHUI
110 TEME 3aHATHUS.

5.| Kpurepuu 1.YMeHne KoppeKTHO U3BJIEKATh U UCIIOJIB30BAaTh OCHOBHYIO

OLICHUBAHMS MH(OPMALIMIO U3 33JaHHBIX TEOPETHUECKUX, HAYUHBIX CIIPABOYHBIX U

pe3yabTaToOB np. ucrouHukos (0-2 6asnna)

npakTh4yeckoro | 2.YMeHue cobuparb, CUICTEMaTU3HUPOBATh, aHAJU3UPOBATh U

OCBOEHUS rPaMOTHO MCIOJIb30BaTh HHPOPMAIUIO U3 CAMOCTOSITEIbHO

JUCIUTIIMHBI Ha | HalJIGHHBIX HCTOYHUKOB (0-2 Oaa)

3aHATUU

6.| UcTounuku PexoMenayeTcs B KauecTBE JOMOIHUTEIbHBIX HCTOYHUKOB

OTpaciIeBOro nH(pOpMaLIMU UCTIOIb30BaTh MaTepHaIbL:

KOHTEHTa ['ocynapcTBeHHOE M MyHUIMNAIbHOE yrpaBienue / Kpynenkos B.B.,
MawmenoBa H.A., MensaukoB A.A. - M.:HUIL] UTH®PA-M, 2016. -
335¢

7.| OtpacneBoii Ha 3aHsATHYM 3aKpeIuIaroTCs MOJIyYEHHbIE Ha JIEKIUN 3HAHUS

KOHTEHT, TEPMHHOJIOTHYECKOI0 XapaKkTepa, B YaCTHOCTU 3aKPEILISIOTCS

OpUMEHSEMbI | XapaKTepUCTUKU TNPOEKTa KaKk 00BEKTa yIpaBlICHUS. .

HAa 3aHATUU Ha npumMepax miutocTpupyercs IpUMEHEHNE OHSTHIA:

(conmepxanue 1. OcHOBHBIE YCIOBHSI OTHECEHMSI K TPOEKTHON OTJENIBbHBIX BUJIOB

3aHATHUA) JIeATEIbHOCTH;

2 Bupbl MpoeKTOB;
3. IlpoekTHas esITeNbHOCTh B TYPU3ME.
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8.| MarepuanbHo- | PekoMeHIyeTcst HCIOJIb30BaTh ayIUTOPHIO0, ocHammeHnyo PC u
TEXHUYECKOE BUJICOITPOEKTOPOM, JIOCTYIIOM B ceTh MHTEepHET
obopyoBaHue,
MIPUMEHSAEMOE
Ha 3aHSATUU
9.| Xponomerpupos | 1.Opranu3zanuoHHas 9acTh — 3 MHUHYTHI
AQHHBIN TUTaH 2.AKTyanu3anus 3HaHuil, HeOOXOIMMBIX JJIsl IPOBEACHHUS 3aHATHS:
3aHATUS 1eJIb U 33]]a4M MPAKTUYECKOTO 3aHATHS, COACP>KaHUE U UCTOUHUKHU

TEOpEeTHYECKOro Marepuaia (0030pHO) — 3 MUHYTHI

3.ITocTraHoBKa 3a7a4 MPAaKTUIECKOTO 3aHATHsA (B hopMme cnaiinos) — 1
MHUHYTa

4 .IInanupoBanue pabOTH/MHCTPYKTAX — 3 MUHYTHI
5.CamocTtosarenbHas padora — 20 MUHYT

6.PesynbTupyromuii aTan — 5 MUHYT

7.01eHMBaHuE pe3yabTaTOB — 4 MUHYTHI

8.Pednekcust oOyygarommxcss — S MUHYT

ITonsenenue uroros — 1 MuHyTa

1( Aunaxtuueckue | 1 @opMupOBaHUE OMBITA MPAKTHYECKOTO UCTIONB30BAHUS

U OLICHOYHBIE HNOHATUIHOTIO arnmapara MPOEeKTHOrO yIpaBJIeHUs] B y4EOHBIX
MaTepHuabl YCIIOBUSIX; OBJIQJICHUE HAaBbIKaMH ONIEPUPOBAHUS POPMYIUPOBKAMH,
MOHATUSAMH,

2.: Jleranu3npoBaHue 3HaHUI, TOJYYCHHBIX Ha JICKIHH,
(dbopmupoBaHKE ONBITA PAaOOTHI C JOMOJHUTEIbHBIMU HCTOYHUKAMHU
uH(popMaLnu 3a1a4M MoucKkoBoro xapakrepa (I'ocynapcTBeHHBIN
PR: cBs3M ¢ 00IIECTBEHHOCTHIO JJIsl TOCYAAPCTBEHHBIX OPr-1IHi U
npoekToB: Yueb. / A.H.Uymukos, M.I1.bouapos - 2-¢ uzs., ucrp. u
nom. - M.: HULT TH®PA-M, 2014. - 329 c.);

HalUTe B MpeaaraeMplX TeKCTax (OpPMYJIUPOBKU MOHATUHN MPOEKT
U Ou3Hec-TJIaH.

3.Pa3BuTHe O3HaBaTENbHBIX CIIOCOOHOCTEN CTYJEHTOB,
CaMOCTOSITEJIBHOCTH MBIIIJIEHUS B KOHTEKCTE PELIEHUS 3aa4
MOMCKOBOI'O XapakTepa

4.KoHTpOJIb OCBOEHUS 3HAHUN U MHCTPYMEHTAJIBHBIX YMEHUI 110
teme 3aHsaTus. [IpoBonutces B popme Onuir-onpoca, yCTHO

IIpakTHyeckoe 3ansATHE 2 10 TeMe . Pazpa0oTka npoexkra u oneHka ero 3(pQeKTUBHOCTH
IIpomosxuTeLHOCTH — 4 yaca.

dopMa NPAKTHYECKOT0 3aHATHSl — OJMI-OMPOC, CTPYKTYPHUpPOBAaHHAs U YIpaBiseMas
TMCKYCCHSI; 00CYKJIeHHE dcce

Nen/ ITapamerp Coaepixanue
n XapaKTepucTH
KH
NPaKTHYEeCKOr 0
3aHATHA

11 Ha3zBanue . Pa3zpaboTka nmpoekra u omeHka ero 3¢ (peKTHBHOCTH
MPAKTUIECKOTO
3aHSATHUS
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12 dopma YrpaxHeHus: Ha TOBTOpEHHE U 0000IICHIE TEOPETUIECKOTO
MPOBEICHUS MarepHaa;
MPAKTUYECKOrO | MHAUBUAyalbHAass M TPYNIOBas  WHTEpaKTHBHas  y4yeOHas
3aHSTHS JEeSITeIBbHOCTh TOJ PYKOBOACTBOM IpemnoiaBarens; (Oiui-orpoc),
CTPYKTYpUPOBAaHHAs U yIpaBisemas. JUCKyccHs, 00CyXIeHue 3cce
Ha Temy: «OrpeneneHue onepanuii B ypaBICHUH MPOCKTAME )
13 JexomnonupoBa | 3HaTh OCHOBHBIE ONpEeNICHUs TPOEKTa U UX aBTOPOB
HHas
KOMIIETEHITHS
14 mpakTudeckue L{enb: TOBTOPHUTH M YTOYHHUTH IMOHSATUE «IIPOCKTY, 3aKPETIHUTh

Lelab U 3a7a4un

3HaHUA creU(PUKU TPOEKTOB.
3anaumu:

5. ®opmupoBaHKEe ONbITA TPAKTHUYECKOTO HUCTIOIb30BaAHUS
MOHSTHITHOTO arrapara MPOSKTHOTO YIIPABICHUS B YI€OHBIX
YCIIOBUSIX; OBNIQJICHUE HABBIKAMH OIEPUPOBAHUS
(bopMyITMpPOBKaMHU, MIOHSATUSIMU, OIIPEICTICHUSIMH,

6. JleranusupoBaHuE 3HAHUI, TOJIYUEHHBIX Ha JIEKIIUH,
(dhopMUpOBaHKE OTBITA PAOOTHI C JOMOJIHUTEITHBHBIMU
MCTOYHUKaMU UHGOpMAIUY;

7. Pa3BuTHE IO3HABATEIHHBIX CIIOCOOHOCTEH CTYICHTOB
CaMOCTOSITENIbHOCTH MBIIIJICHUS B KOHTEKCTE PEIICHUs 3a1a4
MTOMCKOBOT'O XapakTepa

8. KoHTponbs ocBOeHUS 3HAaHUIN 1 HHCTPYMEHTAIBHBIX YMEHUH
10 TeME 3aHSTHSI.

15 Kpurepun 1.YMeHune KoppeKTHO U3BJIEKATh U UCIIOJIB30BAaTh OCHOBHYIO
OLICHUBAHUS MH(OPMALIMIO U3 3a/IaHHBIX TEOPETHUECKHUX, HAYUYHBIX CIIPABOYHBIX U
pe3ynbTaToOB ap. ucrouHukos (0-2 Gana)

MpaKTHYeCKoro | 2.YMmeHue coOuparh, CHCTEMATU3UPOBATh, aHAIM3UPOBATh U
OCBOEHUS IpaMOTHO UCIIOJIb30BaTh HH(OPMAIIHIO U3 CAMOCTOSATEIBHO
JTUCIUTIIMHBI HA | HalJIEHHBIX UCTOYHUKOB (0-2 Oaa)

3aHITHH

16 Wcrounukn PexoMenayeTcs B KauecTBE JOMOIHUTEIbHBIX HCTOUHHUKOB
OTpacJIeBOr0 UH(OPMALIUU HCTIONIb30BaTh MaTepHAaIb:

KOHTEHTA ®apman N.I1. ConnanbHO-KynbTypHbIE NpoeKTsl FOprena
Xabepmaca. — M., 1999. —245 ¢

17 Otpacnesoii Ha 3aHsATHYM 3aKpeIuIaroTcs MOJIy4EHHbIE Ha JIEKIUN 3HAHU
KOHTEHT, TEPMHHOJIOTMYECKOI0 XapakTepa, B YaCTHOCTU 3aKPEILISIOTCS
OpUMEHSeMbIH | 1e(DUHULIMY TOHATHS «IIPOEKTY.

HAa 3aHATUU Ha npumepax miuttocTpupyercs IpUMEHEHNE OHSTHIA:
(conmepxanue 1. OcHOBHBIE IPU3HAKYU MIPOEKTOB;
3aHATHA) 2 Bwupsl MpOEKTOB;

3. ITpoekT B TypusMe.

1§ MarepuanpHOo- | PexoMeHayeTcs UCTIONB30BaTh ayAUTOPHIO, OCHAIeHHYI0 PC 1
TEXHUUYECKOE BUJICONIPOEKTOPOM, JOCTYIIOM B ceTh VIHTEpHET
obopynoBaHue,

IIPUMEHSIEMOE
Ha 3aHATUU
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XPpOHOMETPUPOB
aHHBIN TJIaH
3aHATUSA

1.OpranuzaimonHas 4actb — 3 MUHYTHI

2.AKTyanu3aiys 3HaHuH, HEOOXOAUMBIX JUIsl TPOBEACHUS 3aHATHS:
1eNb U 33J]Ja4l MPAKTUYECKOTr0 3aHATHUS, COJIEP>KaHUE U UCTOUHUKH
TEOpPEeTUYECKOro Marepuaia (0030pHO) — 8 MUHYT

3.IlocTranoBKa 3a7a4 MPAKTHIECKOTO 3aHATH (B popMe crnaigoB) — 3
MUHYTHI

4.IlnanupoBanue pabOTHI/UHCTPYKTAX — 8 MUHYT
5.CamocrodarenbHas padora — 40 MUHyT

6.Pesynprupytommii atamn — 15 MuHyT

7.01eHuBaHuE PE3yNbTaTOB — 5 MUHYT

8.Pednexcus oOyuarommxcs — S5 MUHYT

ITonBeieHNe UTOroB — 3 MUHYTHI

2(

JIngaKTH4eCcKue
U OIICHOYHEIE
MaTepualIbl

1 ®opmupoBaHue ONbITa IPAKTUYECKOTO HCIIOJIb30BAHMS
MOHSTUMHOTO annapaTa IPOEKTHOTO YIPABICHUS B y4€OHBIX
YCIIOBUSIX; OBJIa/IeHUE HAaBbIKAMU OIIEPUPOBAHUS (POPMYIHPOBKAMH,
MOHSTUSIMU, ONIPEICIICHUIMU KAPTOYKH ¢ 3aga4amMu 1-ro u 2-ro
PeNpoOAYKTHBHOIO YPOBHHI.

2.: Jleranu3upoBaHe 3HaHUI, TOJYYCHHBIX Ha JICKIHH,
(dbopmupoBaHUe ONBITA PAaOOTHI C JOMOJHUTEIbHBIMI HCTOYHUKAMHU
uH(popMaLnu 3a1a4M MoMcKoBoro xapakrepa (I'ocynapcTBeHHBbIN
PR: cBs3U ¢ 00IIECTBEHHOCTBIO JJIs1 TOCYAAPCTBEHHBIX OPr-1LHi U
npoekToB: Yueb. / A.H.Uymukos, M.I1.bouapos - 2-¢ uzs., ucrp. u
nom. - M.: HULT TH®PA-M, 2022. - 329 ¢.);

HaliiuTe B MpeiaraéMplX TeKCTax (GOPMYIUPOBKU MOHATHHA MPOEKT
U Ou3Hec-IJIaH.

3.Pa3BuTHe no3HaBaTeIbHBIX CIOCOOHOCTEH CTYIEHTOB,
CaMOCTOSITEJIBHOCTH MBIIUICHHS] B KOHTEKCTE PEIICHUS 3a1a4
IIOMCKOBOI'O XapakTepa: 3a1a4M NOMCKOBOI0 XapaKrepa
4.KoHTpOJIb OCBOEHUS 3HAHUN U MHCTPYMEHTAJIbHBIX YMEHHUII 110
Teme 3aHATus. [IpoBoanTcs B popme ynpakHEeHHs Ha TOMCK U
KOPPEKTHOE NPUMEHEHUE TEPMHUHOB M OIIPEIEIICHNUN, TNCEMEHHO

CryneHTbl JODKHBI IOATOTOBUTH 3cce «OIpeneneHue omnepauuid B yIpPaBICHUU
npoektamMu» 1o Bompocy «Kilaccudukanus BHAOB INPOEKTHOrO YIpasieHHs». B acce,
UCTOJb3Yysl MaTepualibl ceTd MHTepHeT, 3JeKTPOHHBIX OMOIMOTEYHBIX U CHPABOYHBIX CHCTEM,
CTaThM B XKypHaJIax M JIpyrue UCTOUYHUKH, CIEeIyeT MPEeACTaBUTh OMHCAHKE KaKoro-Iubo Buia
W/WIIM KaTeropuu oIlepauuii B yIpaBlIeHUH MPOEKTaMH, KOTOPhIE pacCMaTPUBAINCH B JICKIUH
10 TeMe C 00s13aTebHBIM IPUBEIEHUEM MPAKTUYECKUX IPUMEPOB.

IpakTuyeckoe 3ausiTue 3 no teme IlnannpoBanue npoexkra
IIpomosxuTeLHOCTH — 4 yaca.
®opMa NPAKTHYECKOr0 3aHATHS — BBINOJHEHUE AHATUTHYECKUX YIPAKHEHUH U PEIICHUE

3a;a

AHanutuueckoe ynpaxHeHue 1: Ha ocHoBe aHain3a MatepuasoB JEKIHUHU 3aMOJHUTh
cronber «Tekyimue oneparum

ITpoeKThI Texkymue onepanuu

KoHKpeTHOE Havalo u 3aBepIIcHHe
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Bpemennsblii xapaktep

IIpou3BOACTBO YHUKAJIBHOIO TOBApA U
yCIIYyI'Y

Pemenne HOBBIX, HC3HAKOMBIX 3aJa4

Pecypcel HampaBiieHbI Ha peaqnu3alnio
IPOEKTa, OHU Pa30Bble, MHOTOOOpa3HbIe

Pomu Y4aCTHHUKOB HOBBIC M pa30BEIC

3aBepUICHUE ONPEAEIIACTC KOHKPETHBIMU
KPUTEPUSIMHU

HoBoe, MeHsto111€€CS OKPYIKEHHE
Bener k n3MEHEHNIO TOBCETHEBHBIX YCIOBHUIA

Tpe6yeT CO3aHusI KOMaHbI, 3a49aCTYIO
IMPUBJICYHCHUA KOHCYJIbTAHTOB

OCHOBHBIE 3JIEMEHTHI JKU3HEHHOT'O OUKJIa —
IJIaHUPOBAHUC, pCain3alusd, KOHTPOJIb U
3aBCPIICHUC

HeﬂeHaHpaBHGHHOG N3MCHCHHUEC CUCTCMbI

AHanutuueckoe ynpaxHenue 2: Ha ocHoBe aHanu3a mMaTepuaioB JieKIUH 1o teme 1.1.
IIOCTPONTE XPOHOJIOTHIO Pa3BUTUS YIpaBIeHHUA HpoekTaMHu 3a pyOexxom u B Poccum 1o
BpemMeHHoH 1mkane ot 1930 no 2015 r. u Ha nepcnexTuBy ¢ marom B 10 (1-ast komanna) u B S
neT (2-asg KOMaHza).

3amaua 1.

HavanpHbie MHBECTUIIMH B HOBBIM MPOEKT cocTaBuiu 10 miH. py0., BKiIrodast 1 MiH.pyo.
IpUpocTa YUCTOro oOopoTHOro kanurtaina. Hopma amoptuszaumm paBHa 16%. Cpok
¢byHKIIMOHUpOBaHUs npoekTa — 5 net. Hamor Ha npubsiie cocrasnser 20 %. MuBecTunimonHas
npUOBLIb B MEPBBIN IO COCTABUT 2 MIIH. pyO., BO BTOpOil - 3, B TpeTuii — 4, B ueTBepThId — 3,5,
B maATbid — 1,5 MuH. pyO. OmnpenenuTb MHTETPANbHBIM 3PPEKT OT MpoeKTa U BHYTPEHHIOIO
HOpMY peHTabenpHOCTU. PacueTHas craBka % -15 %.

3anaua 2.

dupma uMeeT cBOOOJHBIE JeHEXHbIe cpencTBa B cymme 8000 a.e. aist ocyliecTBICHUS
(bMHAHCOBOIO IPOEKTa, @ UMEHHO HMHBECTHPOBATh B LIEHHbIE OyMaru: aklUy WA OOJIUTaIiH.
Ilo aknuum BeIIIAaUMBAETCA €XKETOAHBIA NOCTOSHHBIA quBuAcHA 200 n.e., oxumaeMas HOpMa
TEKYIIeW MTOXOAHOCTH akiuil nanHoro tumna 15% B rox. CtouMocTs 00IMraluu IpeanpUusTUs
no HomuHainy coctasisieT 1000 g.e., obnuranus Oblia BBIIYIIEHA Ha TPU rojia, a JI0 CPOKa ee
MOTalIeHHs OCTaNIoCh 1Ba roja. [IpolieHTHbIE BRIMIATHI 110 HEH OCYIIECTBIISIOTCS €XKEr0JHO 10
craBke 10% Kk HOMUHANly, O)kKMJaeMas HOpMa MpHOBLTH Mo obsuranusm Takoro Buaa 13,5%.
Kakoe pemenne npussare ¢pupme, yToObl 00€CTIeYNTh HAHOOIBIIYIO TI0XOAHOCTh (PMHAHCOBBIX
MHBECTULHI?

IIpakTnueckoe 3ansaTHe 4 no teMe Mcrounnku mHpopmManum Ui NPUHATHSA PelIeHUI M0
YIPaBJICHHUIO IPOEKTAMH
IIpomosxuTeLHOCTH — 4 yaca.

dopma NPaKTHYECKOT0 3aHATHSI - O0CYXKJIeHHE BeO-KBeCTa

Kparkoe onucanne Bed-KBecTa
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Omnpenenenue BeO-KBeCTa Beb-kBecT - cienuaibHBIM 00pa3oM

OpraHM30BaHHbBIN BUJ HCCIIEOBATEIbCKON
NESITeNIbHOCTH, JUIS BHITOTHEHUSI KOTOPOM
CTYJEHTBI OCYIIECTBIISIOT ITOUCK
uHpopMaiuu B cetu HTEpHET 110
YKa3aHHBIM aJipecam

OcHOBHBIE COCTABIIAIOLINE BEO-KBECTa
1. BBenenue (3agaercs UCXOHAs CUTYyaLMst
Be0-KBECTa, CTABUTCS 11€JIb U 0003HAYAIOTCS
CPOKH BBIIIOJTHEHUS).

2. 3ajaHue, COOTBETCTBYIOLIEE CTETIEHU
ABTOHOMHOCTH U CaMOCTOSITEIbHOCTH
CTY/IEHTOB.

3. Habop cchuiok Ha pecypchl ceTu
WuTepHeT, He0OX0IUMBbIE [Tl BHITIOJTHEHUS
3aJlaHusl.

4. Onucanue npouecca BbINOJIHEHUS
paboTHI.

5. IlosicHeHus 0 epepaboTKe MOITyYEHHON
UHPOpPMAaLINH.

6. 3axiroueHue (aHaIu3 TPOAeIaHHOM
paboThI)

Cpoku BBINIOJIHEHUSI BEO-KBECTOB - KpatkocpouHsle (0T 1 10 3 ceaHcOB pabOTHI
B cucteme MHTEepHET);

- IOJTOCPOYHBIE (OT OJTHOW HEIETH JI0
MecsIa (MaKCUMYM JIBYX))

dopmbl - co3/ianue 0a3bl JaHHBIX 0 TPOOIIEME;

BE0O-KBECTOB - CO3JJaHNE MUKPOMUPA, IEPEIBUKEHHE B
KOTOPOM OCYILLECTBISAETCS IIPU ITOMOLIA
TUIEPCCHLIOK;

- HalMCaHWe MHTEPAKTUBHOW UCTOPHUH;

- CO3/1aHUE JIOKYMEHTAa, AAIOIIEro aHaJIN3
KaKoM-1100 CII0KHOM MpoOaemMbl U
MIPUTJIAIAIONIETO CTYIEHTOB COrNIAaCUThCS
WJIM HE COTJIACUTHCS C MHEHHEM aBTOPOB;
- HHTEPBbIO On-line ¢ BUPTyaJbHBIM
MepcoHakeM (OTBETHI M BOIIPOCHI
pa3pabarbIBatOTCs CTYJACHTaMH, INTyOOKO
W3YYUBIIMMH JTaHHYIO JTHYHOCTH )

IIpakTyeckoe 3ausiTHE 5 110 TeMe YNpaBJjieHHe BpeMeHeM NPOeKTa

IIpomosxuTeLHOCTH — 4 Yyaca.

®dopMa NPAKTHYECKOT0 3aHATUS -— OJKI-OIpOC, peuieHue 3agad, BBINOJIHEHUE
MPAKTUYECKUX 3aJaHUI
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3agaua 1.

Jiis  (GuHAHCHpPOBAHUS WHBECTUIMOHHOTO TMPOEKTa TNPEANPUATHAE TMOIYYHSIO B
KOMMEpYECKOM OaHKe ccyay B 2 MIIH. pyOsnei Ha 2 romga mox 25% romoBbix. OpgHako 1Mo
HCTEUYEHUH 3TOT0 CPOKA MPEANPUSITHE HE MOracuio ccyay. bank cornacuiics mpoyiuTh ee elle
Ha 2 roxaa, Ho yxe 1o 35%. KakoBa OyjeT okoHUaTeapHas CyMMa MOTameHust CCyabl?

3amaua 2.

HNuBecTop mpuoOpen HEABMKMMOCTh M CAACT ¢ B apeHay Ha 10 JeT ¢ mojgydeHuem
CJIEIYIOIUX CYMM YMCTOTO PEHTHOTO JI0X0/1a, BHIIUIAYMBAEMOT0 AaBAHCOM:

lNomoBas apenaHas 1iara,
BBITIJIAYMBAEMasi aBaHCOM 10 TOJ[aM, ThIC. pyO.

1 2 3 4 5 6 7 8 9 10

300 310 320 330 340 350 360 370 380 390

OskuiaeTcs, 4To K KOHILY CpOKa apeH Ibl HeABUKUMOCTh 0yneT ctouth 3000 ThIC. pyOmeit.
KakoBa Texymiass CTOMMOCTh JaHHOTO HMYIIECTBA, €CIM PHIHOYHASA CTaBKa IPOLICHTA MJiA
AHHOT'O TUMAa HeABHMKUMOCTH 11%.

3aganue 1
B cpene MS Excel wiu MS Project 2003 (2007) cdopmupyiite rpapux ['antTa ms
MO/ICOTOBKH MPOEKTa B COOTBETCTBHHU C PEKOMEHIAIHSIMH. .

3aganme 2.

CTyneHThl JIOJDKHBI TOATOTOBUTH JOKJIan Ha TeMy «OCOOEHHOCTH TPOEKTOB
paznuyHOro BHUAa». B Jokmaze, ucnosib3yss Marepuaibl ceTd HTepHeT, 31eKTPOHHBIX
OMOIMOTEYHBIX M CHPABOYHBIX CHUCTEM, CTaTbU B KypHaJaX U JIpPYrHe€ HCTOYHHUKH, CIIETYET
MPEJICTAaBUTh OINHKCAaHUE KaKOTo-TMOO TPOeKTa M OMNPENEeNUTh €ro BHJI IO KPUTEPUIM
KJ'IaCCI/I(i)I/IKaHI/II/I, paCCMOTpeHHBIM B TEMC. B Ka4ueCTBC OIIIIOHCHTOB BBICTyrIElI—OT CTYJIE:HTI)I

IPYTIIBL.

IIpakTnyeckoe 3anaTHE 6 10 TeMe YNpaB/IeHHe CTOMMOCTBIO IIPOEKTA
IIpoxonxurenbHocTs — 4 yaca.
dopmMa NPaAaKTHYECKOr0 3aHATHS -— PEIICHHUE 3a7a4

3amaua 1.

B cooTBeTcTBUU C MPUHATON AUBHICHIHOW MOJUTHKOM KOMIAHUS OTPaHUYMIIA BBIILIATY
JUBUACHIOB B MpEACTOSAIME TpU roaa cymmon 80 pd.e., B MOCIENYIOIIME MATH JIET OHA
o0si3a5ach BBHIMIAYMBATH MOCTOSIHHBIE AuBHIEHIBI B pazMepe 100 m.e. Hopma oxxumaemoi
JOXOAHOCTH AaKIWWi JaHHOTO THma coctaBimsieT 23% B roa. KakoBa Tekymmas peIHOYHAsS
CTOMMOCTD aKIui?

3amaua 2.
d)HpMa JOJKHA BI)I6paTI) "3 )IByX Hpe)IJ'IO)KeHHBIX MHBCCTULMOHHBIX HpOGKTOB,
WCIIOJIb3Ysl TAaHHBIE O ICHEKHBIX MOTOKAX, €CIIM CTOUMOCTh Kanurtana 12%.

[TpoexThr JleHexHbIi MOTOK 10 To7aM (ThIC. pyo.)
0 1 2 3
A -3000 0 2100 2000
B -3000 2800 1000 50
3agaua 3.
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HNuBecTop mnpepoctaBwin 3aiiM dupMe IS peanu3anuyd npoekra pazmepom 10000
noJiIapoB Ha 5 net. B koHile kaxoro roga o nony4aer 900 nomiapoB, a 10 UCTEYCHHUH MATH
JeT ccyaa OyneT MOJHOCThIO Bo3BpaileHa. [[nst mogoOHBIX 3aiiMOB Ha PBIHKE YCTaHOBUJIACH
craBka Jnoxoma B 11% romoBeix. KakoBa wuyucras Tekymiass CTOMMOCTh IOJ00HOTO
WHBECTUPOBaHUS KanuTana?

IIpakTuyeckoe 3ansiTHe 7 10 TeMe. YNpPaBJieHHe PUCKAMM MPOEKTA

IIponosxuTeLHOCTH — 4 yaca.

®opMa NPaKTHYeCKOIo 3aHATHSA - OJIUII-OMPOC, peIlIeHUe 3a/1a4, BBIIOIHEHHE MPAKTUYECKUX
3aJaHui

3anaua 1. CTyaeHT JOJKEH 3aMOJHUTh MAaTPUILy CIACAYIOIIETO BUIA:

KOHULEMNIMS | IUVITAHUPOBAHHUE | OCYLIECTBIICHUE | 3aBEpPLICHHE
MPOEKTa U pa3paboTka | MpoeKTa pOeKTa
IIPOEKTa

VYnpasieHue copepkaHuem
IIPOEKTA

VYnpasieHue JIMTENbHOCTBIO
IIPOEKTA

VYnpaBieHne CTOMMOCTbIO
MIPOEKTa

VYnpasiieHne nepcoHalom
MIPOEKTa

Ynpasnenne MTC npoekra

VYpasnenue
KOMMYHHKAIUSIMH IPOEKTA

VYnpaBiieHne Ka4eCTBOM
MIPOEKTa

praBHeHI/IC pUCKaMU IIPOCKTA

IIpakTnyeckoe 3amanme 1. CTygeHT OODKEH O3HAKOMUTBCS C IIpeaIaraéMbIM
MaTepuaIoM U chopMyJIUpOBaTh 0OOCHOBAHHBIE OTBETHI HA CIIEAYIOIINE BOIIPOCHI:
1. Kakue sneMeHTHI BHEIIHEH cpefbl, Mo Bamemy MHeHUIO, OyayT KIIOUEBBIMU JUISl Pa3BUTHUS
yrpasieHus npoektamu B Poccun?
2. Kakue ¢pakrops! OynyT clepKUBaTh pa3BUTHE YIpaBjieHUs poekTamu B Poccun?
3. KakoBsl, 1o Bamremy MHEHHIO, TEPCIIEKTUBBI yIIpaBieHHs TpoekTamu B Poccnn?

IIpakTnyeckoe 3aganue 2: CTYACHT JOJDKEH O3HAKOMHUTHCS C COJIEPIKAaHUEM ITPOCKTA:
«bnaroycrpoiicTB TeppuTopuu ... paiioHa». Ha ocHOBe 3TOro marepmana CTYAEHT JIOJDKEH
OIINCaTh DJJIEMCHTHI OKPY)KaIOHlefI Cp€abpl OTOro IPOCKTa W HUX BIHAHHUC Ha IIPOCKT
OCYIIECTBIICHHOE WJIM TOTEHIMaIbHOE. CTY/IEHT MMEET MpaBo BBHIOPATh MHOW MPOEKT. B sTOM
CIIydae CTY/ICHT CHadaJla JIOJDKEH IPEJICTAaBUTh ONMCAHNE BHIOPAHHOTO POEKTa M 000CHOBAHHUE
CBOETO BBIOODA.

IIpakTuyeckoe 3ansAaTHE 8 M0 TeMe KOHTPOJIb M peryiupoBaHue NpoeKTa
IIpoxo/KUTEJIBHOCTD — 2 Yaca.
@opMa NPAKTHYECKOT0 3aHATHUS — YIeOHO-/IeJI0Bast Urpa
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JenoBasi urpa « CoBelianue 1o noBoJy npeajiaraeMoro npoexkTa»

AKTyanbHble IPOOJIEMBI B YIPABICHUH MOACIUPYET aKTHUBHAsS JeJI0Bas Urpa MO MPOEKTHOMY
neHemxMeHTy. [IpuMep BkirO4aeT B ceOs XapaKTEPUCTUKY U CICHApuil y4eOHO-/I1eTOBOM
urpsl «CoBellaHue MO MOBOAY MpeaiaraeMoro npoexray. [IpoBoautcs B cepenHe Kypca
«YrpaBieHue MPOEKTaMU», KOrJa CTYACHTHI YK€ HMEIOT IMpPEJACTaBICHUE O MIPUHIUIIAX
YIOPABJICHUS IPOEKTAMH U 00 OCHOBHBIX KaTETOPHSIX.IUCLUHUIIIIUHBL.

Y4acTHUKM UTPHI:

e PabOTHUKHM MyHHUIIMTIAIBHOTO mpeanpusaTus (10-12 yenosek ). B coBenanum yuacTByroT
JUPEKTOP, 3aMECTUTENb IUPEKTOpa, HAYaJIbHUKU OTJEJIOB, CIELUAIMCTBl OTJEJIOB,
MEHEKePHhl,CEKPETAPB;

e rpynna 3kcneptoB (10 - 15 yenoek).

Komnanus: opranmszamus sroboro mnpodwis, (QYHKIUOHHpYIOMAsS B  HHIYCTPUU
rOCTENIPUUMCTBA U B TYPUHAYCTPUHU CO CpeIHEN WJIM HEOOJIbUIOW YMCIEHHOCTBIO IIEPCOHANIA.
BrnagenpiiamMmu mpeanpuaTHs HE TaK JaBHO ObLI IOCTaBIEH HOBBIM aupektop. OH ObLI
MPENCTaBICH KOJUICKTUBY W MEHemkepaM (upMmbl. JlMpeKTOopy NpPEACTOUT MPOBECTH
OTIepaTUBHOE COBEIIAHHNE BIEPBBHIE.

[Tnan urpsr «CoBemianue mo MOBOAY MPEAIaraeMoro MpoeKTa
Cuenapuii 1e10BON UTPbI

Bongnas yacte Bceryruienue. Llenu u tema urpel.

Urposas O3HaKOMJICHHE C CUTYyaluel Ha pupme.

CUTYaIHs

Inau o Pacnpenenenune posneii (10 -12 corpyanukos u 10-15 sxkcnepToB)
MOATOTOBKHU K

COBEIIAHUIO e BeAyIIMH OpraHu3yeT HH(POPMUPOBAHHE YUACTHUKOB UTPHI C

XapaKTEPUCTUKAMU COTPYIHUKOB Ha COBEIAHUU.

e yJaJIeHuE AUPEKTOpa Ha BPeMs B JPYroil KaOMHET «I10
MIPOU3BO/ICTBEHHOI» HEOOXOIUMOCTH.

e Jlajiee BeIyIIUH JOBOAMT O YYaCTHUKOB MH(GOPMAIUIO O MOBEJCHUH
COTPY/IHUKOB Ha COBELIaHUHU (U3 XapakTepucTHk). [IpucyrcTByromue
Ha COBEIaHMH OTHECIIUCh K HOBOMY HauajibCTBY CO CKENTHUIIM3MOM U
HEJI0BEPUEM.

COBCIJ_IaHI/IC BBICTyl'IJ'ICHI/IC AUPCKTOPA, pC€aKus U BOIMIPOCHI OT HAYaJIbHUKOB OTACJIOB.

Huckyccuss 1 Kakum OyzeT moBeieHHe TUPEKTOPa Ha COBEIaHUH?

KOJUIEKTUBHOE UTO OH MOXKET CKa3aTh WX CIEJIaTh I HAJIA)KUBAHUS J1€JIOBBIX KOHTAKTOB C

00CYXXJIeHHe  COTpyAHUKamMu?

BOMIPOCOB. Kakue ynpaBiieHUeCKHE PEIIEHHUS] OH MOKET MPHUHSATH MPU MMOJBEICHUN
UTOTOB [1IEPBOT0 ONEPATUBHOTO COBEIAHUA?

[TogBenenne  BBIBOIBI OT DKCIEPTOB, OT y4aCTHUKOB UTphl. CamoolieHka. Pemmnu iu
HUTOTOB MOCTaBJICHHBIC 33/1a4, JOCTUTIIH TN TeNei?
(pednexcust)

IIpakTuyeckoe 3aHATHe 9 MO TeMe YMNpaBjieHHe KOMMYHHUKALMSIMH M 3aBeplIeHHEM
MPOeKTA.
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IIpoao/KUTEIBHOCTD — 2 Yaca.
dopMa NPAKTUYECKOT0 3aHATHS — BBINOJIHEHUE MPAKTUYECKUX 3aJaHUN

«bnaroyctpoicTB TeppUTOpUU

IIpakTuyeckoe

IpakTuyeckoe 3aganme 1. CTyAEHT JIOJDKEH O3HAKOMHUTBCS C COACPKaHUEM MPOEKTA
... paiiona». Ha ocHoBe 3TOro marepuasia CTYACHT IOJDKEH
onyucaTh COCTaB YYaCTHHUKOB IIPOEKTa M C YYETOM JIEKIIMOHHOTO MaTrepuaia 1o TeMme
kinaccudunupoBats ux. CTyI€HT UMEET MPaBO BHIOpATh UHOM MPOEKT. B 3TOM citydae cTyaeHt
CHauasa JOJKEH MPEACTaBUTh OMMCAHUE BEIOPAHHOTO MPOEKTa U 000CHOBAaHUE CBOETO BHIOOPA.
3aganue 2. CTyIeHT JOJDKEH O3HAKOMHUTBCA C MpeasiaraéMbIM
MaTepHuaIoM U chOPMYIUPOBATH 0OOCHOBAHHBIE OTBETHI HA CJICTYIOIINAE BOIIPOCHI:

1. Kaxoe MecTo B MpoeKTe 3aHUMAET (MOXKET 3aHUMATh) UHBECTOP?

2. Kak BbICTpanBarOTCsl OTHOUICHHUSI MEKIY HHBECTOPOM M KOMaHIOH MpoeKTa?

3. Kaxkue dakTopsl BIUSIOT Ha TOCTPOCHUE TAKUX OTHOLICHH?

IIpakTuyeckoe 3ansaTHe 10 — 321U TA rPYNIIOBBIX POEKTOB
IIpoxonxurenbHocTh — 4 yaca.

@opMa NPAKTHYECKOT0 3aHITHUSI — IPE3ECHTAIHS IPOCKTOB
Tematuka npoeKTOB MO BHIOOPY CTYACHTOB.

TemaTnka HOMKHA OTpakaTh MPOOJIEMBI, NEPCHEKTHBBI, WHHOBAIMM B 00IacTH

npodeccnoHaNbHOI 1eATEeNbHOCTH

1.

3aounas popma o0yueHusn
[TpakTruyeckoe 3ansatue 1 mo teme Llenu u kpuTepun KauecTBa yrnpaBiieHUs] IPOEKTOM.
Tpynoemkocts — 1 gac.

[IpakTuueckoe 3ansarue 2 no remMe Pa3paboTka nmpoekra u oeHka ero 3¢ HeKTUBHOCTH.
Tpynoemkocts — 1 gac.

[IpakTnueckoe 3anarue 3 o reme [InanupoBanue npoekra.
Tpynoemkocts — 1 gac.

[IpakTuueckoe 3ansitue 4 mno teme McrouHuku uMHGOpPMALMK A NPUHATUS PELICHUH IO

YIIPABJICHHUIO IPOEKTaMHU.
TpynoemkocTs — 1 gac

[IpakTrueckoe 3aHsaTHE S IO TEME YTIPABICHUE BPEMEHEM MTPOEKTA
TpynoemkocTs — 1 yac

[IpakTnueckoe 3aHsATHE 6 10 TeMe. YTPaBICHUE PUCKAMU IIPOEKTA
TpynoemkocTs — 1 gac

[IpakTrueckoe 3anstue 7 o reme KOHTpOJb U peryanpoBaHue MPOeKTa
TpynoemkocTs — 1 yac

[IpakTrueckoe 3aHsATHE 8 — 3alIUTA TPYNIIOBBIX POEKTOB
TpynoemkocTs — 1 Hac
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6 cemecTp
Ounas ¢popma o0y4eHus1
IIpakTuyeckoe 3ansaTue 1 mo teme IloHAiTHE M CYIIHOCTH CEpPBHUCA M CEPBHCO-

OPUEHTHPOBAHHOI0 OM3Heca

IIpoao/KUTEIbHOCTD — 2 Yaca.
dopmMa NPaKTHYECKOT0 3aHATHS — CEMUHAP-UCCIIEI0BAHNE
Ha cemuHap BBIHOCATCS CIEAYIOIIME BOMPOCHI JUIS MPE3EHTAIMU KPATKUX COOOIICHHUI

1 00CYKIEHUS:

1.

2.
3.
4

CyIIHOCTB ¥ pa3Inyusi IPOrpaMMbl U IOPTQEIIst POCKTOB.

Poub u MecTo mporpamMmsl (MOpPTQEnsi) B CTPATETUIECKOM Pa3BUTHH OPTaHU3aLNH.
KiroueBbie hakTopbl opMHUPOBaHUS POTPaMMBI (TTOPT(EIst) TPOSKTOB.
VYnpaieHuecKre pelIeHus] U X KpUTEPUH TPHU YIIPABICHUH POrpaMMoid (opTdernem)
POCKTOB.

MeToap! ynpasieHHus IPOrpaMMoii (TopTdenem) IpoeKTOB.

IIpakTHyeckoe 3anATHE 2 MO0 TeMe OCHOBBI YNIPaBJIeHHS KA4eCTBOM IIPOEKTa
IIpoxo/kuTeIbHOCTH — 4 Yaca.

dopmMa NPaKTHYECKOr0 3aHATHA - case- Studies

Keiic 1.00ocHOBaTh BBIOOP OCHOBAaHMH I JEKOMIIO3MIIMM M  TOCTPOHTH

HepapXUUYEeCKue CTPYKTYphl PabOT HCXOAA M3 CIEYIOINEro IEepedHs IaKeTOB paboT uisd
MIPOEKTA M0 COOPYKEHUIO 00bEKTa UHBECTUPOBAHMSL.

BnyTtpennss ornenka

3akynka 000pya0BaHUs

3emiisiHble paboThI

NuxxuHUpuHT

KoHnenuus ynpasieHus

Kppima
MarepuanbHO-TEXHUYECKOE CHa0XKEeHNE
MonTax

MonTax o0opynoBaHus

Hauano paboTsl 00bekTa

Hauano pabotsr o0bekTa
Hecymue konCTpyKIIMN

OO0111ast KOHLIELUS
Orpaxnaronme KOHCTPYKIUU
Otnenounbie paboThI

[Tepeuens nakeToB paboT:
[InanupoBaHue U MPOEKTUPOBAHNE
[TonroroBka CTpOUTENHCTBA
IIpuemka crpouTenbCcTBa
[Tpremka TeXHOIOrHYECKOro 000PYA0BaHUS
[Tycko-HamanoyHsie paboThI
Paboune cranku

Cxkraackoe 000pyaoBaHue
Coznianue KomMaH bl IPOEKTa
CrpoutenbHoe NPOEKTUPOBAHHE
CrpoutenbHble paboOTHI

© PTYTUC



©reoyeo DEIEPAJIBHOE TOCYIAPCTBEHHOE BIOI’)KETHOE OBPA30OBATEJIbBHOE CMK
i R YEIP]:DKHEHVIE BBICIIIETO OBPA3O].’1AHV[51 PIyTHUC
«POCCNUNCKUN TOCYOJAPCTBEHHbBIVI YHUBEPCUTET
Py TYPU3MA V1 CEPBUCA»
Aucm 102

TectupoBanue

TexHonornueckoe NpoeKTUPOBAHUE

TpaHcnopTHbBIE yCTPOUCTBA

VYrpasneHvue HHKUHUPUHTOM

YnpapneHue cHaOKeHHEM

VYipasieHue CTpOUTEILCTBOM

YcrpoiictBo pyHIaMEHTOB

Keiic 2.

Curtyarus 1

Menemxep 10 yIpaBJIEHHIO KaU€CTBOM YCIIYT, U3ydasl CIIpOC OTPEOUTENS, IOCTOSIHHO
uiieT HoBbIe uaen. «HoBbIi TOBap», Kak MPaBUIIO, SIBJISIETCS BOIUIOIICHHEM FeHEPUPOBAHHOMN
UJIeM MEHEPKMEHTA CEPBUCHOIO MPEAIPUATHS, €r0 BHEAPEHHUE JIOJKHO ONPaBIaTh HaIEHKIbl
Ha CYIIECTBEHHOE yIy4IIeHHE KIIMEHTCKOr0 CepBHUCa.

3anaHue

1.Ilepeuncnute BUIBI IJIATHBIX U OECILIATHBIX IOMOJHUTENBHBIX YCIYT B cepe Bamiei
poheCCHOHATTLHON IeATEIHOCTH.

2.Pa3bsicHuUTE BIUSHUE HOBBIX MTPOJYKTOB HA MICUXOJIOTUIO KJIMEHTA.

3.IlosicHuTe 3HaUEHUE TOBAPHOW MHHOBAIIMU, KaK METO/Ia YIIPABICHUYECKOTO PEIICHUSI.

IIpakTuyeckoe 3ansaTHe 3 mo teme . KoMMyHukanum ¢ norpeduTesMu
IIponoxuTEIBLHOCTHL — 6 YacoB
@opMa NPAKTHYECKOT0 3aHATHS - PEIICHNUE 33/1a4 U TPAKTUUYECKUX 3aJIaHUN

3aganue 1
Ha ocHoBanum mnpuBeneHHbIX (akTopoB coctaButh Matpuny SWOT-ananuza

MpPOEKTa W CHeNaTh BHIBOJIBI.
YeTko mposiBiseMasi KOMIETEHTHOCTh KOMaH/IbI.

VYBenmM4yeHne TMpoJak TOBAapOB-3aMEHHTENEW, HM3MEHEHHE BKYCOB U  TOTPeOHOCTEH
MOKyTaTese.

CHmXeHne TOProBbIX 0aphEPOB B BHIXO/IC HA BHEIIHUE PHIHKH.

HenoctynHocTh pUHAHCOB, HEOOXOAUMBIX ISl U3MEHEHUS CTPATETHH.
Hanuune crparerun.

Bricokast cTouMOCTh MPOIYKIIMU B CPABHEHUH C KIIFOUEBBIMU KOHKYPEHTAMH.
OxecToueHne KOHKYPEHIIHH.

Pacimpenue quanazoHa nmpon3BOJICTBA TOBAPOB.

VYcunenue TpeOOBaHMI MOCTABITUKOB.

CoOcTBeHHAas yHUKaIbHAS TEXHOJOTHSL, JTYUIIHe TPOU3BOICTBEHHBIE MOIIHOCTH.
PBIHOYHOE MICKYCCTBO HUKE CPEIHETO.

Cnabas cetb pacnpeieneHusl.

HemocnemoBaTensHOCTD B peati3aiiy CTPATETHH.

YMeHblIeHHne HeCTaOMIIBHOCTH OU3Heca.

D¢ddexTuBHOE yrpaBIeHHE.

Bo3MokHOCTB 00CITy>)KUBaHHS JOMOIHUTENLHBIX TPYII TOTPEOUTENEH.
Hemocratku B MOMMTHKE TIPOJABIKEHHUS PO TYKITHH.

Beicokoe uckycctso HUOKP.

3agaua 1.
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OneHuts U 000CHOBATh YPOBEHb JEATEIILHOCTU CEPBUCHON (PUPMBI MO CIEIYIOUIM
JTAHHBIM:
W3 nepKKu mpou3BOJCTBA, THIC. PYO.:
orutara Tpyaa — 3000,0;
apenma — 152,0;
kommepueckue ycrmyru — 300,0;
cymMma % 3a 6aHkoBckuit kpeaurt - 151,1 (o craBke 24 % roaoBbIX).

3arpatsl BHenpou3BoacTBeHHBIC — 1805,0.

Croumocts OITId — 2080,0.

CpokK CITyKOBI - 5 J1eT.

3arpatsl Ha 1 py0. peanuzanuu - 78 KoII.

Onpenenuth BO3MOXKHOE HW3MEHEHUE MNpuObLIM, ecau C¢ 1 pyOias OCHOBHBIX
MIPOU3BOJICTBEHHBIX (DOHIIOB IUIAHUPYETCS MOJNYyYUTh Ha 75 KOM. OOJbIle yCIyr, a 3arpy3ka
obopotHbIX cpenctB cocraBut 0,15 py6. mo cpaBHenuto ¢ 0,17 py0. B TpeiIecTBYIOIIEM
nepuoie.

3agaua 2.

OueHUTh BEpOSATHBIE CYMMBI MOTEPh U CTEMEHb PUCKA B ACSITENBHOCTH MPEIIPUSITUS.
PaccunTtarp KpuTHUYecKHiI 00BEM TpoOAaX M TOUYKYy Oe3yObitouHoctd. Jliust pemieHwus
UCIOJIb3YITE TaHHBIC, IpUBEIeHHBIEC B Tabnuie. CaenaiiTe BHIBODI.

Tabnuna

1. 3aTpaTsl Ha CBIpbE U MaTEPHAIIBL, THIC. PYO. 600
2. Omutata TpyAa, BCero, Thic. pyo. 400
3. CroumocTth 000py0BaHus, THIC. PyO. 480
4. O6beM peanu3alui, ThiC. pyo. 2300
5. O6GopoTHBIE CPEACTBA, THIC. PYO. 300
B TOM 4HciIe 000pOTHBIE (POH/IBI 210
6. ApeHsia 1 KOMMYHaJIbHbIE TUIaTEXH, ThIC. PYO. 150
7. Pexnama 1 MapKeTHHT, ThIC. pyO. 100
8. OmnaTa TpyzAa yrnpaBiIeHYECKOTO MepcoHaa, Thic. pyo. 180
9. Hopma amoptuzanuu, % 10
10. O6veM pou3BOACTBA, THIC. €I 75

IIpakTuyeckoe 3ausiTue 4 o reMe B3auMOOTHOLIEHUS ¢ KIMEHTAMHU U
NPOCKTHPOBAHUE YIIPABJICHHUA NOTPEONTEIbCKOM JOSNIBHOCTHIO

IIponoskuTEIBLHOCTH — 6 YacoB

dopmMa NPaKTHYECKOr0 3aHATHS — UHTEIJIEKT-KapThl

CepBuc kak crienupuIecKuil BUI JesTeIbHOCTH.

XapaKTepI/ICTI/IKa JIOAJIBHOCTH KIIMCHTOB CEPBUCHOI'O NPEAIIPUATHA.
MGTOI[I:I OICHKHU JIOAJIBHOCTHU KIIMCHTOB CCPBUCHOTI'O MPCAIIPUATHUS.
Xapakrepuctuka cepBucHoro npeanpustus OO0 «...»

el el
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5. OHGHKa JIOAJIBHOCTH KIIMCHTOB U ACATCIIBHOCTH CEPBUCHOTO IIPEATIPHUATUA 000

«...»

6. CO,I[Cp}KaHI/IC ImporpaMmsal JOSJIbHOCTH JJIA KIIMCHTOB CEPBHUCHOI'O IIPCAIIPUATHA.

IIpakTuyeckoe 3aHsiTHE 5 110 TeMe YHNpaBJieHHe pecypcaMmu

HpO}IOJ’DKHTeJILHOCTL — 6 yacoB

®opma NPAKTHYECKOT0 3aHATHS - PEIICHHE 33/1a4 ¥ IPAKTHYECKHUX 3aJaHUN
3agauya 1. CorynacHo mpeacTaBiIEHHBIM IpPENoJaBaTesieM JaHHbIM 1o Mmetony EVA

npoBeauTe aHanu3 3GpHEeKTUBHOCTH MPOEKTA.
[lannsle npoekta A, MJIH. pyoO.

HanmeHoBaHue yKpynHEHHBIX CTAaTeH 3aTpar [LiranoBsIi OcBoenHblil | aKkTUYECKHI
00BeM o0beM 00BeEM
1. Ctparernyeckas 4yacTh
1.1. IlmanupoBaHue NMPOCKTA 50 50 45
1.2. IToaroToBKa CTpOUTENHCTBA 80 75 75
1.3. CtpoutensHbie paboThI 120 120 120
1.4. Otnenodnsie paboThI 250 230 225
1.5. YrpasieHue CTpOUTEeIIbCTBOM 180 180 170
2. TexHnonornueckasi 4acTh
2.1. TexHomorn4eckoe NpOEKTUPOBAHKE 300 290 290
2.2. 3akymnka 000pyJJOBaHUs 500 450 420
2.3. MonTax 110 100 70
2.4. TectupoBaHue 70 20 10
2.5. Yopasienue cHaO)KeHUEM 120 20 20
2.6. YripaBieHHe HHKUHUPUHIOM 95 90 70
3. UcnbiTanus u nyck padpuku
3.1. Ilpuemka cTpouTenbCcTBa 20 10 7
3.2. [Ipuemka TEXHOJIOTHYECKOTO 000Dy IOBAHIS 50 20 10
3.3. ITycko-Hana/1ouHble pabOThI 90 30 20
3.4. Hagaiyio pabotel adpuku 150 30 10

3apaua 2. CormacHO TpHBEACHHBIM JaHHBIM 1Mo Metony EVA mposenurte ananms
3¢ (HeKTHBHOCTH MPOEKTOB 1 U 2 C 1eNbI0 BEIOOPA TUIIOBOTO.

JlaHHBIE IPOEKTOB
ITpoekr 1 ‘ IIpoekr 2 ‘ ITpoekr 3

Bapnanr 1
[TnanoBbIil 00beM, ThIC. PYO. 500 500 500
OcBoeHHBII 00beM, ThIC. PYO. 350 400 450
DakTHyecKuii 00BEM, THIC. PYO. 320 390 450

Bapuanr 2
[TmanoBsIi 00BEM, THIC. pYO. 500 700 600
OcBoeHHBIN 00BEM, THIC. PYO. 450 700 570
dakTrueckuii 00beM, ThIC. PYO. 450 690 570
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3apava 3. C yueToM MaTepHaJIOB JIEKIIMH, U3y4uTe peaioxkeHnyo nuarpammy RACI u
OIUIINTE B3aUMOCBS3H MEXIY IATHIO YYaCTHHUKAMH OJHOTO M3 MakeToB mpoekTa. [loctpoiite
OpTraHU3aIMOHHYIO CTPYKTYpY. Kak ee MOKHO yCOBEPIIEHCTBOBATh, €CIIM BO3MOKHO COKPATUTh
oxHoro corpynuuka? Kak torma Oyner Boirsinets nuarpamma RACI?

3aganue 1. [lo curyanum, onMcaHHOHN NPENO/1aBaTEIEM:
1. CoopmynupyiiTe KiItoueBble OTIMYUS YIPABICHUS IEPCOHAIOM B KOMIIAHUU IIPU
PYTHHHEBIX OIl€palUAX U B YIIPABICHUN IIPOCKTOM.

2. Kakue ocHOBHbIE pUCKH (DOPMUPYIOTCS IIPU YIIPABIEHUH [1EPCOHATIOM B
npoekrte?

3. Yem omiMyaercs poJib inaepa OT pojau pyKOBOAUTENS KOMaHbl IPOEKTa?

IMpakTuyeckoe 3ansitue 7 o teme . IlpoekTupoBanue ceppuca

IMpoxo/kuTebHOCTD — 4 Yaca

(I)opMa NMPAKTHYIECCKOI'0 3aHATHSA -- PCIICHUC 3a/]a4 U ITPAKTUYCCKUX 3a)1aH1/1171

3aganme 1.
Monudunmpoannas marpuna bKIT
50%
45% * 2
40% ['pynma
35%
30%
25%
* 3
20% I'pynima
T
15%
0
5% ’ Rt e
0% * I'pynna *
5
h I'pynna
6
0% | 10% 15% 20% | 25% 30% |35% |[40% |45% |50%
5%

I'pynmer 1, 2, 3,4, 5, 6 - BUIIbI TOBApOB (YCIIyT).

Ha pucynke npencrasnena matpunia bKI' o konkpetrHomy npennpusituto. Heodxonumo:

1. OxapakTepHu30BaTh rPyIIbl TOBAPOB(YCIYT) B COOTBETCTBUHU C UX PACIIOIOKEHUEM
B KBaJ[paHTaX MaTPUIbI.
2. O0oCHOBaTh CTPATETHH MO OTHOIICHHUIO K PA3JIMYHBIM TPYIINaM TOBapoB (yciyr),
ucxos u3 ananusa Matpuubl BKI.

3. [IpenoXuTh TPOEKT MO MEePCHEKTUBHOMY Pa3BUTHIO IIPOM3BOJICTBA.
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IIpakTuyeckoe 3ansaTue 8 mo teme . [Ll1annpoBanue ONTHMAJIBLHOIO CEPBHCA
IIpoaxo/kuTeIbHOCTD — 4 Yaca
®opma MpaKTHYECKOro 3aHATHSA -- case- Studies
PaspaboraiiTe kelc, KOTOPBIi BKIHOYa ObI B ce0s CIICIYIOIIYIO TPYIITY BOIIPOCOB:
Bomnpocsl K Keicy
1. KTo sBisieTCs y9acTHUKAMH M 3aMHTEPECOBAHHBIMHM CTOPOHAMHM JAHHOTO IMpoekTa? B dem
BBIPAXKAIOTCS X UHTEPECHI?
2. KakoBbI TOYKH CONIPUKOCHOBEHHSI M TOUYKH KOH()JIMKTOB HHTEPECOB YUaCTHUKOB IIPOEKTa?
3. Uro, ¢ Bamieil TOYKH 3pEHUS, CIEAYET CIENaTh 3aKa34MKy W WHBECTOPY IMPOEKTa IS €ro
YCIICIIHOM peanu3aruu?
4. Beienute KIFOYEBBIE MPOOJIEMBI PeaTu3alliid KPYITHBIX MPOSKTOB Pa3BUTUS TEPPUTOPUN B
COBPEMECHHBIX YCIIOBHSIX.
5. Uro, ¢ Bamieil TOYKH 3pEHHs], CIEAOBAJIO CHElaTh, YTOOBI JOOUTHCS MaKCHMAIBHOTO
COTJIACOBAHUSI HHTEPECOB YYaCTHHKOB MPOEKTA?

IIpakTHyeckoe 3aHsiTHE 9 — 321U TA IPYNIOBLIX IPOEKTOB

IIpoxo/kuTeIbHOCTD — 4 Yaca.

®opMa NPaKTHYECKOI0 3aHATHUS — [IPE3ECHTALMS IPOEKTOB

Oco0eHHOCTH IrpyNIIIOBOIO MPOEKTA

CryneHTsl paboTaroT B IpyIIax OT TPEX [0 MATH YEJIOBEK, BHITOJIHAS CIEAYIOLINE 3a/1a4u:
- BpiOop  xommaHuum, OM3HEC KOTOPOM BBICTPOEH TPAJUIMOHHBIM OOpa3oM, T.e. C
HEJ0CTaTOYHBIM IPUMEHEHUEM MHHOBAIIMOHHBIX M MPOEKTHBIX MOAXO0/10B.
- JletanbHOe omMcaHue TOro, Kak Ou3Hec (PyHKIIMOHUPYET B HACTOSALIEE BPeMs.
- [Ipe3enranuio Toro, Kak 6u3HEC MOKET (PYHKIMOHUPOBATH Yepe3 MATh JIET, OCTIe BHEAPEHUS
IIPUHLIMIIOB U MOJXO0A0B, PACCMOTPEHHBIX BO BPEMS U3YUYEHHUS HACTOALLEH IUCHUIUIMHBIL.
- Pa3paboTky npenBapuTeNbHOIO MIaHA «YIPaBICHUSI U3MEHEHUSMNY, WIH «IIPOEKTUPOBAHUS
cepBHCa», KOTOpbIE Mpeo0pa3yeT BeJeHne OU3Heca U3 HBIHEITHETO B )KeJIaeMOe COCTOSIHUE.

3aounas popma o0yueHnunst

IIpakTnueckoe 3anatue 1 mo reMe OCHOBBI yIIpaBJICHUS KAUECTBOM
Tpynoemkocts — 1 gac.

[TpakTrueckoe 3ansTue 2 mo teMe KomMMmyHHKanuu ¢ morpedurenem
TpynoemkocTs — 1 yac

[IpakTnueckoe 3ansATuE 3 110 TeMe YIIpaBIEHUE PECYPCAMHU
TpynoemkocTs — 1 gac

[IpakTrueckoe 3anstue 4 no reme IIpoexkTupoBanue ceppuca.
TpynoemkocTs — 1 yac

[IpakTnueckoe 3anatue 5 o reMe I[lmaHupoBaHHE ONTHMAIBLHOTO CEPBUCA.
TpynoemkocTs — 1 gac

[IpakTrueckoe 3aHsTHE 6 - 3aIUTa TPYIIIOBOTO (MHIMBUIYAJLHOTO) TTPOCKTA. .
Tpynoemkocts — 1 yac
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8. IlepeueHb OCHOBHOW W JONMOJHUTEILHOI Y4eOHOW JUTEPaTyphl; MepevyeHb PecypcoB
UH(GOPMALMOHHO-TEJIEKOMMYHUKAIUOHHOM ceTH «HTepHeT», nepeveHb
HH(OPMALMOHHBIX TEXHOJIOTHH, HE00X0AMMBIX /1JISi OCBOCHUS JUCIHIJIMHBI

8.1 OcHoBHas TuTEpaTypa

1. PomanoBa, M. B. Ynpasienue npoekramu : yueoHoe mocooue / M. B. PomanoBa. — MockBa
: ®OPYM : UHOPA-M, 2022. — 256 c. : uin. — (Bsicmee oopa3oBanue). - ISBN 978-5-8199-
0308-7. - Tekcr : anexrponnsrii. - URL: https://znanium.ru/catalog/product/1860010

2. [Toramena, I'. A. YopaiieHue npoektaMu (IIPOSKTHBIA MEHEDKMEHT) : yueOHoe rocoome / I,
A. IlorameBa. — Mockpa : UHOPA-M, 2025. — 224 c. + Jlon. Marepuaiibl [ DIEKTPOHHbBIN
pecypc]. — (Beicmee o6pasoBanue). — DOI 10.12737/17508. - ISBN 978-5-16-019053-2. -
Texcr : anexrponnsiii. - URL: https://znanium.ru/catalog/product/2207148 . — Pexxum gocryma:
IO TTOIITHCKE.

3. Ilomosg, 0. U. Ynpasnenue npoektamu : ydyedbnoe nocodue / FO.U. [Tonos, O.B. SIkoBeHKo.
— Mocksa : UTHOPA-M, 2024. — 208 ¢. — (YueOuuku s nporpaMMmel MBA). - ISBN 978-
5-16-002337-3. - Tekcr : 3JICKTPOHHBIN. - URL:
https://znanium.ru/catalog/document?pid= 2117169

4. Tlanos, A. H. Ynpasnenue npoekramu Ha ocHoBe ctangapra PMI PMBOK®. M3noxenue
METOJIOJIOTUU U OIBIT MPUMEHEHHU : IpakTHueckoe pykoBoacTBo / A. H. IlaBios. - 7-e uzna. -
Mocksa : JlabGoparopust 3Hamwmii, 2021. - 274 c. - ISBN 978-5-93208-563-9. - Tekcr :
anexTpoHHsbIi. - URL: https://znanium.ru/catalog/document?pid=1906020

8.2 lonosiHuTe/IbHASL JIMTEpPATypa

1. . PomanoBa, M. B. VYmpasnenue npoekramu : yueOHoe mocodbue / M.B. PomanoBa. —
MOCKBa OOPYM : UHOPA-M, 2022. — 256 c. : un. — (Beicmiee obpazoBanue). - ISBN 978-
5-8199-0308-7. - Texkcr AJIEKTPOHHBIN. - URL:
https://znanium.ru/catalog/document?pid= 1860010

2. CeetiioB, H. M. Un(opmanmoHHbIe TEXHOJIOTHH YIIPABIICHUS TPOCKTAMH : YIeOHOE Toco0Oune
/ HM. Csetnos, I'.H. CetnoBa. — 2-e u3z., nepepad. u non. — Mocksa : UHOPA-M, 2024.
— 232 ¢. — (Bwicmee oOpaszoBanme: bakamaspuar). - ISBN 978-5-16-004472-9. - Tekcr :
anexTporHsbIi. - URL: https://znanium.ru/catalog/document?pid=2086805

8.3. Ilepeuenn pecypcoB HH(POPMALMOHHO-TEJIEKOMMYHUKAIIMOHHOM ceTn «AHTEepHET»
1. www.sovnet.ru - Poccuiickas accouuanus yrnpaBieHHUs IPOEKTaMH.
2. DnekTpoHHas oubaroreuyHas cucrtema Book.ru: http://www.book.ru/
3. DnektponHas oubauoreka http://www.znanium.ru/

8.4. IlepeueHr nporpaMMHOro odecne4yeHUsi, COBPEMEHHbIX NpodeccHoOHAJBHBIX 0a3
AAHHBIX M1 HHPOPMALMOHHBIX CIIPABOYHBIX CHCTEMAM

1. Microsoft Windows

2. Microsoft Office

3. baza comnumonoruyeckux AaHHBIX BcepoccHiCKOro IeHTpa M3y4YeHHs! OOIIECTBEHHOTO
MHEHHUS https://wciom.ru/analytical-reviews

4. CrpaBouHo-mipaBoBas cucrema KoncynbranT + http://www.consultant.ru

9. MeToauuyecKue YKazaHusd 1J1s1 oﬁy'{ammnxm 0 OCBOCHHMI0 JUCHMUITJIMHBI
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[Tporiecc n3yueHus: JUCHUILTMHBI MIPEIyCMATPUBACT ayTUTOPHYIO (paboTa Ha MEKIUIX
U IPAKTHYECKUX 3aHATHUSAX) U BHEAYIUTOPHYIO (CAMOMOJArOTOBKA K JIEKLIUSAM U MPAKTHUYECKUM
3aHATHSIM) paboTy oOydaromerocsi. B KOHTakTHyYI0 pa0oTy OOyYaroIIUXCs C MPENoaBaTesieM
BXOJIAT: ayIUTOpHAs paboTa, KOHCYIbTALIUH, IPOMEXKYTOUHAS aTTeCTaIHS.

B xauecTBe OCHOBHOU METOIUKH OOy4YeHHs Obla BhIOpaHA METOIMKA, BKIIOYAFOIIAS
COBOKYITHOCTb ~ NpUEMOB, C  IOMOIIBIO  KOTOPBIX  IMPOMCXOIUT  LIEJCHANPABICHHO
OpPraHW30BAHHBIN, TUIAHOMEPHO WM CHCTEMAaTHYECKH OCYIIECTBISEMBIA IPOIECC OBJIAJICHUS
3HAHUSAMH, YMEHUSAMHU U HaBBIKAMH.

B kadecTtBe OCHOBHBIX (OpPM OpraHu3amuu Y4eOHOro Iporecca MO IUCIUTUIHHE
«YmpaBieHue MPOEeKTaMHU» B TMpelaraeMoil METOAMKE OOy4YeHUs BBICTYNAIOT 3aHATHUS
JIEKIIMOHHOTO THITA M NIPAKTHYECKUE 3aHATHS (C UCTIOIB30BAHUEM MHTEPAKTHBHBIX TEXHOJIOTHH
o0OyueHus1), a TAaKXKEe CaMOCTOSITeNIbHAs paboTa 00y4JaroIUXCs.

Teopernueckne 3aHsATHA (JIGKIIMK) OPTraHU3YIOTCS IO MOTOKaM. Bunbl jexiuii: 0630pHas
JeKuus, Jekuus-uHdopmanus, npobleMHas JeKUUs, JEKUWA-BU3YyalIu3alus, JEKIUs-
koH(pepeHmms. Ha nexnusx wu3naraoTcs TeMbl JUCHUIUIMHBI, TPETyCMOTPEHHBIC padodeit
MIPOrpaMMOii, aKIEHTUPYETCsSl BHUMaHUE Ha HanboJiee MPUHIIUIHAIBHBIX U CJIOKHBIX BOIIPOCAX
JTUCHUIUIMHBI, YCTAaHABIMBAIOTCS BOIPOCHI JUIS CaMOCTOSITeNbHON mpopaboTku. Koncrmekr
JIEKIUH sIBIIsIeTCs 0a301 MPU MOATOTOBKE K MPAKTHYSCKUM 3aHATHUSAM, K dK3aMEHaM, a TakkKe
CaMOCTOSITENILHOW Hay4YHOH J1eATeIbHOCTH.

W3noxxeHne JIGKIIMOHHOTO MaTepHalia PEKOMEHIYeTCS MPOBOJHUTH B MYJIbTUMEIUIHON
dbopme (mpeseHtanuii). CMbICTIOBas Harpys3ka JEKIMH CMEIIAeTCs B CTOPOHY OT H3IOKEHUs
TEOPETUIECKOr0 MaTeprasia K (GOPMHUPOBAHWIO MOTHBAIIMH CAMOCTOSITEIILHOTO O0yUeHUS Yepes
MMOCTAaHOBKY TpoOiieM oOydeHHs W TOKa3 MyTel pelmieHus MpodecCHOHANBHBIX MpoOJieM B
pamMKax TOW WJIM WHOH TeMbl. [Ipr 3TOM OCHOBHBIM METOJIOM BEJCHUS JICKIIUHU SIBJISICTCS METO]I
MPOOIEMHOTO U3T0XKEHHS MaTepHaa.

[TpakTHdeckue 3aHATHS MO0 AUCIHUIUIAHE «YTPaBJICHUE MPOSKTaMU» IPOBOJATCS C
LEeNbl0 MPUOOPETeHHs MPAKTHUYECKUX HABBIKOB B O0JIACTH TMPOEKTHOTO  YIIPABJICHHUS.
[TpakTudeckue 3aHATHS MPOBOJATCSA B BUJIE YICOHO-POJICBBIX WP, CEMUHAPA-UCCIICIOBAHUS,
paszbopa keticoB (Case-studies), CTpyKTypHpOBaHHON MU yIpaBiIsIeMOl JUCKYCCHH, 0OCYKICHHE
3cCe, BBIMOJHCHUS aHAIMTUICCKUX YIMPAKHEHUH M PEIICHHS 3a]a4, 0OCYXICHHE BeO-KBeCTa,
y4eOHO-/IeJI0Bast Urpa.

AKTHBHON (POpMON NMPAKTUYECKOTO 3aHATHUS SABISETCS OUCKyccus. Jluckyccus - 3To
ny0audHOe OOCYXKICHHE KaKoro-nubo mpoOjaeMHOro Bompoca, mpobnemsl. Jluckyccus
OIpaBJBIBACT CBOE HA3BaHHWE B TOM Ciydae, €ClId OOCYKIIaeMbIi BONPOC CIIOKEH, BAXEH U
HEOJIHO3HAYEH IO XOAy U TOJIKOBAHWIO, T.€. TpEIINoyiaraeT aJbTePHATUBHBIC OTBETHI.
Jluckyccuss MokeT OBITh HaMedeHa W CHPOBOIMPOBaHA IpEIoJjaBareieM, HO MOXET
BO3HUKHYThH CIIOHTaHHO. CTPYKTYpHUpOBaHHAs U yIpaBisieMas JUCKYCCHSI - 9TO CHEIHAIBHO
MTOJITOTOBJICHHBIN W OPTaHW30BAHHBIN CTOPOHBI, OTCTAWBAOIINE CBOW MO3HIHHU. [[enpio Takoro
3aHATUS SBISETCS (DOPMUPOBAHKE OLIEHOYHBIX CYXKICHUU, YTBEPKICHHE MHUPOBO33PEHUYECKUX
MO3UITMH. YYaCTHHKOB JIydIlle pa3/IeIuTh HAa TMOATPYIIBI, Ka)XJTOH W3 KOTOPBIX MPEICTOUT
JTUCKYTUPOBATh C JPYrou MO 3apaHee pa3padOTaHHBIM BOMPOCAM, MOATOTOBUTH COOOIICHUS U
apTryMEHTHI.

CeMuHap-uccienoBaHue — 3To (opMa TpyIIoBOTO 3aHITHsI, CMBICT KOTOPOTO 3aKII0YaeTcs B
MPUOOPETEHUH, PACTIPOCTPAHEHUN M YACTHYHOW pealT3alliy 3HAHWN C TMPUBHECCHHEM B ATOT
MPOLIECC KOMIIOHEHTOB HAy4yHOTro uccienoBanus. CeMHHAp-UCCIEIOBAHUE OCYIIECTBISETCS B
TPH 3Tala M 4acTO BBIXOJUT 3a PaMKH OTBEIEHHOTO JJISl 3aHATHSA BPEMEHHU. 3/1eCh Ba)KHbI HE
TOJILKO COOCTBEHHO CEMHHAp, HO M €ro MOJATOTOBKA, W peanu3alus TEOPETUUYECKUX H
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IIPAKTHYCCKUX Hapa60TOK. 3az[aqa CEMHHapa - HUCCIICIOBAHUA - OCMBICJICHHOC,

L[eJICHANPABICHHOE MpPHOOpeTeHne H YIayOlIeHWe 3HAHWW, peanu3anus BOCIUTATEIbHOH,
MPAKTUYECKONH U METOAO0JIOTHYECKON (DYHKIIUU MPU U3YUYEHUU TEMbl 3aHATHUS.

[IpakTuyeckas paboTa 3aKIIOYAETCS B BBINOJHEHHM CTYACHTAMH, IMOJ PYKOBOICTBOM
mpenojaBaTesis, KOMIUIEKCa Y4eOHbIX 3aJlaHuil HamnpaBJICHHBIX Ha YCBOCHHE HAy4YHO-
TEOPETUYECKUX OCHOB pa3pabOTKHM MPOEKTOB B  TOCYJAPCTBEHHOM M MYHHUIMIIAIbLHOM
yIOpaBlIeHUH, NPUOOpPETECHHE NPAKTHUECKUX HABBIKOB OBJIAJICHUS METOJaMu  pabOThl C
NPUMEHEHHEM COBPEMEHHBIX HWH(POPMALMOHHBIX W KOMMYHHUKALMOHHBIX TEXHOJIOTHH.
BoinmonHeHus: mpakTU4eckod paboThl CTYACHTHI MPOU3BOIAT B IMHUCHBbMEHHOM BHJE, B BHUJE
pa3bopa case-studies, pemieHus MPaKTUYECKUX 3a/a4, IPE3CHTAIMI U TOKJIAI0B, a TAKXKe ICCe
u pedeparoB. OTyUeT MPENOCTABIAETCS MPENOJIABATENI0, BEAYyIIEMY JAaHHBIA MpeIMET, B
AJIEKTPOHHOM U II€YaTHOM BHJIE.

[IpakTueckne  3aHATHA ~ CHOCOOCTBYIOT  Oosiee  TayOOKOMY — MOHUMAaHUIO
TEOPETUYECKOr0 MaTepuana Y4eOHOro Kypca, a TakKXe pa3BUTUIO, (OPMHUPOBAHUIO MU
CTAaHOBJICHUIO PAa3JMYHBIX YPOBHEH COCTaBISAIOMIMX MPO(HECCHOHATHLHOM KOMIIETEHTHOCTU
CTYJCHTOB.

Lenpto camocTosTeNbHOM (BHEAyIUTOPHOH) paboThl 00ydYaIOIIUXCS — SBISETCS
oOyueHue HaBbIKaM pabOTHI C HAYYHO-TEOPETHUUECKON, IEPUOANUECKOM, HAYYHO-TEXHUYECKOM
JUTEPaTypoll U TEXHUYECKON NOKyMEHTalued, HeOOXOIUMBIMU Jis YIJIyOJIEHHOTO WU3Y4EHHUS
JTUCIUIUTMHBL «Y TIPaBIIEHUE MTPOCKTAMMY, a TAKXKE PA3BUTUE Y HUX YCTOMUYUBBIX CIIOCOOHOCTEN
K CaMOCTOSITEIbHOMY U3YYEHHIO M U3JI0KEHUIO TOTY4YeHHON MH(POpMAIUH.

OCHOBHBIMHU 33/1a4aMU CaMOCTOSITENIbHOW PabOThl 00yUaIOIINUXCsl SBISIOTCS:

— oBiaJeHue pyHAAMEHTaIbHBIMU 3HAHUSMU;

— HapaloTka Mpo¢eCCHOHATBHBIX HABBIKOB;

— INpHOOpEeTeHHe OIbITa TBOPUECKON U HCCIIEI0BATENbCKOM 1€ATEIbHOCTH;

— Ppa3BUTHE TBOPYECKONM HWHUIMATHUBBI, CAMOCTOATEIBHOCTH U OTBETCTBEHHOCTH

CTYIECHTOB.

CamocrosiTenbHasi paboTa CTYIEHTOB M0 JIUCHUIUIMHE «YIIpaBJI€HHUE MPOEKTAMU»
obecreynBaer:

— 3aKpeIUIeHHE 3HAaHUW, TOJYYEHHBIX CTYACHTAMHU B IIPOLIECCe JIEKIIMOHHBIX U
MIPAKTUYECKUX 3aHATUH;

— (QopmupoBaHue HaBbIKOB  pa0OTbl €  NEPUOAUYECKOH, HAyYHO-TEXHUYECKOU
JINTEPATYPON U TEXHUYECKOU TOKYMEHTALINM;

— npuoOpeTeHHe ONbITa TBOPUYECKON U UCCIIE0BATEIbCKOM 1€ATEIbHOCTH;

— Ppa3BUTHE TBOPYECKOM WHMIMATUBBI, CAMOCTOSITEIBHOCTH M  OTBETCTBEHHOCTH
CTYJECHTOB.

CamocrosiTenbHas paboTa siBiIsieTcs 00s13aTeNIbHOM 1711 KaX/10r0 00y4aroerocs.
PopMBI CAMOCTOATEIBLHOM PadOTHI

[TepeueHpb TeM caMOCTOSTENBHON PabOThI CTYIEHTOB MO MOJATOTOBKE K JIEKIIMOHHBIM U
NPAKTUYECKHM 3aHATUSAM COOTBETCTBYET TEMAaTHUYECKOMY IUIaHy pabouell mporpaMMsl
JTUCIUIIIAHBI.

CamocrodTenbHas padoTa CTyIeHTa IPeyCMaTPUBAET CIIEIYIOLIIE BUIbI Pa0OT:

- IOATOTOBKA MaTepuasa Ha 3a/IaHHYIO0 TEMY,

- IOATOTOBKA MPE3EHTALMI 110 ONPEAEIEHHBIM BOIIPOCaM;

- U3yYCHHUE HAYYHOU U HAYYHO-METOAMYECKOM 0a3bl 10 MOCTaBICHHON MPOOIeMaTHKE;

- IOJITOTOBKA I'paMuecKoro MaTepuaa 1o 33 aHHON TeMe.
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OCHOBHBIMU COBpEMEHHBIMU (OpMaMu OpTaHU3AlMU CAMOCTOSITENLHON paboThI
CTY/ICHTOB SIBJISIFOTCS TBOpUYECKHE paboThl W paboTa ¢ WH(POPMAIMOHHBIMH KOMITBIOTEPHBIMH
TEXHOJIOTUSIMHU.

TBopueckne padoThI

[Ton TBOpuYeCKMMHU 3aJaHUSMH T[OHUMAIOTCS Takue Yy4yeOHbIEe 3aJaHUs, KOTOpHIC
TpeOYIOT OT CTyJEHTa HEe MPOCTOr0 BOCHPOM3BOJACTBA MH(POPMALIUH, & TBOPUYECTBA, TOCKOIBKY
3aJlaHusl coepXKaT OOJBIIMM MIIM MEHBUIMI 3JIEMEHT HEM3BECTHOCTU UM MMEIOT, KaK IPaBUIIO,
HECKOJIbKO TO/AXO0J0B. TBOpUYECKoe 3aJlaHhue COCTaBISET COJAEp)KaHHE, OCHOBY JIOOOTO
MHTEPAaKTUBHOIO MeToaa. TBopueckoe 3aaHue (0COOEHHO MPAaKTHUECKOE U OIU3KOe K SKU3HH)
MPHUIAET CMBICT OOyYEHHIO, MOTHBUPYET CTyaeHTa. Hem3BEeCTHOCTh OTBETa M BO3MOKHOCTH
HalTH CBOE COOCTBEHHOE «IPAaBUIBHOE» pEIICHHE, OCHOBAHHOE HAa CBOEM IE€PCOHAJIHLHOM
OTIBITE U ONBITE CBOETO KOJUIETH, JPYyTa, MO3BOJSIIOT CO3aTh (yHAAMEHT Uil COTPYJHHYECTBA,
camMooOydeHus, OOIINEHHsS BCEX YYAaCTHUKOB 00pa3oBaTeNbHOrO Ipollecca, BKIIOYas
Mpero1aBaTeds.

Pabora ¢ uHpOPMANIMOHHBIMU KOMIIbIOTEPHBIMH TEXHOJIOTHAMH
Pabora ¢ wHpOpPMAIMOHHBIMH KOMITBIOTEPHBIMH TEXHOJOTHSMHU IPEIOJIaract
pa3paboTKy mperoaaBareieM 3aJaHuil ¢ MCHOJIb30BaHUEM HTEpHET-TEXHOJIOTHI B pexUME
on-line. 3agaHus 171 CaMOCTOATEIbHOW pPAaOOTHI MOTYT OBITh HampaBieHbl Ha: 1) TMOUCK
CTyJeHTaMHu WH(GOPMAIINH, 3a/IaHUs Ha TTOUCK U 00paboTKy MH(MOpManuy; 2) Ha OpraHU3AIHI0
B3aMMOJICHCTBUS B ceTH; 3) 3a/1aHusl IO CO37aHui0 web-CTpaHull; 4) BBIMOJIHEHHE TPOEKTOB.
Iouck cmydenmamu ungopmayuu, 3a0anus Ha NOUCK U 0OPabOmMKy uHGoOpmayuu

gKIIOYAem:

e Hamucanue pedepara-o030pa;
PELIEH3HIO Ha CalT 10 TeME;
aHaJlM3 CYIIECTBYIOMINX pedepaToB B CETH HA IaHHYIO TEMY, UX OLICHUBAHUE;
HamucaHUe CBOEro BapHaHTa IIaHa JIeKIUH;
HamucaHue parMeHTa JeKIuy;
cocTaBJieHHe OMOIMOrpaduIecKoro CrucKa;
O3HAaKOMIIEHHE C TMpOo(ecCHOHANBHBIMU TEJICKOH(PEPEHIIUIMU, aHaTU3 OOCYKICHHS
aKTyaJIbHBIX TPOOJIEM.

3adanue na opeanuzayuro 83auMoOeticmeus 8 cemu.

e 00CYX/IEHUE COCTOSBIICHCS HITH MPEICTOSIICH JICKIINU B CIIUCKE PACCHUIKH TPYIIITHI,

e paboTa B CIMCKaX PacChUIKY;

e 0O0mIeHNEe B CHHXPOHHOM TeleKoH(pEepeHIInn (4aTe) co CHelHaaIucTaMi Wi CTyAeHTaMu

JPYTHUX TPYIII WK BY30B, U3YJAIONIUX JTAHHYIO TEMY;,

e 00CyX/IeHHE BO3HUKAIOUINX MPo0IeM B OTCPOUEHHON TeleKOH(pepeHIny;
e KOHCYIbTallMd C TpENojaBaTeieM U JAPYTUMH CTYACHTaMH Yepe3 OTCPOYCHHYIO

TeJEeKOH(pEPEHIIHIO;

® KOHCYJIbTAIIMH CO CHEIHATHCTAMH Yepe3 dIIEKTPOHHYIO TTOUTY.
Buvinonnenue npoexmoag:
pabota o TMpoeKTaMm, MPeUIOKEHHBIM TpernoiaBareiaeM (HUCTOIb30BaHUE BCETO KOMILIEKCA
BO3MOYXHOCTEH TeIEKOMMYHUKAIIMOHHBIX CETEH: MOMCK MH(OPMAIIUY, AUATIOT B CETH, CO3JJaHHe
web-ctpanui u web-kBecToB);
pa3paboTKa 1 MPOBEJIeHHE COOCTBEHHBIX ITPOEKTOB.

Benymumu cioco6amMu cOBpeMEHHOM OpraHu3alyy nporecca UHTEPaKTUBHOTO
o0ydueHUs B By3e SBJISIETCSI CAMOCTOSITEIbHASI pa0d0Ta CTYICHTOB C HCIIOJIb30BAHHEM
BO3MOXHOCTEW TEIEKOMMYHHUKAIIMOHHBIX CETEH C LIEeJIbI0 CO3/IaHUsI TEMAaTUYECKUX BeO-
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KBeCTOB (CM. Ta0JIMIly) H Bed-cTpaHuIl — ucrnonas3oBanue html (hypertext markup language) -
penakTopos, ftp, Be6-Opay3epoB, rpapuueckix peaakTopoB.

KpaTKOC ONnHCaHHe Bed-KBeCcTa KakK OJAHOI'O U3 UHHOBAIIMOHHBIX CIocoooB opraHm3anvum

CaMOCTOSITEJIbHOM Pado0Thl CTYJI€HTOB

Pazpaboran

1995 ron, rocyaapcTBEHHBIM YHUBEPCUTOM
Can-/luero, bepuu lomxem u Tomom
Mapuem

Omnpenenenue BeO-KBeCTa

Beb-kBecT - cienuaibHBIM 00pa3oM
OpPraHU30BaHHBIN BUJI CAMOCTOSITEILHON
HCCJIEI0BATENbCKON IEATEIbHOCTH, IS
BBITIOJIHEHUSI KOTOPOM CTYACHTHI
OCYIIECTBIISIOT MTOUCK MHPOPMAIIIH B CETH
HHTepHeT 110 yKa3aHHBIM ajpecaMm

OCHOBHEBIE COCTaBJIAIOIINC BeO-KBecTa

1. BBenenue (3agaercs UCXOIHAsI CUTYyaLUs
BEO-KBECTa, CTABUTCA 11 M 0003HAYAIOTCS
CPOKH BBIIIOJTHEHU).

2. 3ajaHue, COOTBETCTBYIOIEE CTENIEHU
aBTOHOMHOCTHU M CaMOCTOSATEIbHOCTH
CTY/ICHTOB.

3. HaGop cchu1oK Ha pecypchl ceTH
WuTepHeT, He0OX0MMBIE IS BRITIOTHEHUS
3aaHMsL.

4. Onucanue mpoliecca BHITOJTHEHUS
paboTHI.

5. IosicHeHus no nepepadoTKe MOTYy4eHHON
UHpOpMaLIUH.

6. 3axiroueHue (aHaJIu3 IpoeIaHHOM
paboThI)

Cpoxu BBITIOTHEHHS BE0-KBECTOB

- KpaTkocpouHsie (0T 1 10 3 ceaHcoB paboTHI
B cucteme MHTEpHET);

- IOJTOCPOYHBIE (OT OJTHOW HEIETH JI0
MecsIa (MaKCUMYM JIBYX))

®opmsbl
BE0-KBECTOB

- co3aHne 0a3bl JAHHBIX 10 MPOOIEME;

- CO3/1aHue MUKPOMHUpA, EPEABIKEHHE B
KOTOPOM OCYIIECTBIISICTCS TP TOMOTIIN
THIIEPCCHIIOK;

- HalMCaHWe MHTEPAKTUBHOW UCTOPHUH;

- CO3/1aHUE JIOKYMEHTA, JAIOIIEr0 aHaAIN3
KaKoM-1100 CII0KHOM MpoOaemMbl U
MIPUTJIANIAIONIETO CTYIEHTOB COITIAaCUThCS
WJIA HE COTJIACUTHCS C MHEHHEM aBTOPOB;
- HHTEPBBIO On-line ¢ BUPTyaJbHBIM
MepcoHakeM (OTBETHI M BOIIPOCHI
pa3pabarbIBatOTCs CTYJACHTaMH, INTyOOKO
M3Y4YHMBIIMMH TAHHYIO JTHYHOCTH)
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Be6-kBecroM  Has3blBaeTcd  CHELMAIbHBIM  00pa3oM  OpPraHU30BAHHBIA  BHJ
CaMOCTOSITENIbHOW HCCIIEIOBATEIbCKONW JEATENbHOCTH, ISl BBIIIOJIHEHUS KOTOPOH CTYHCHTHI
OCYILLIECTBIISAIOT MOUCK UHpOpMaLuu B cetu MHTepHeT no yka3aHHbIM aapecaMm. OHH co3aaroTcs
UL TOTO, YTOOBI PAallMOHAIBLHO MCIIONIB30BATh BPEMSI CAMOCTOSATEIBHOW pabOTHl CTYICHTOB,
OBICTPO HAaXOJUTh HEOOXOIMMYIO Pa3HOOOPa3HY HMH(pOPMAILMIO, UCHOIb30BATh MOJIYYECHHYIO
MHGOPMALMIO B MPAKTUYECKUX IENSAX M JUIS PAa3BUTUS HABBIKOB KPUTHUYECKOT'O MBIIUICHUS,
aHaIM3a, CUHTE3a M OLEHKM HH(popManuu. Beb-kgecm NpeACTaBiIsieT cOOOW CHElMaIbHBIM
o0pa3oM OpraHW30BaHHYIO 6eO-cmparnuy)y. BebO-KBeCTbl MOTYT OBITh KpPaTKOCPOYHBIMU H
J0JATOCPOYHBIMH.
3aoanus no cozoanuio 6eb-cmpanuy

pa3MelleHNe BbIOJIHEHHBIX pedepaToB U pelieH3nil Ha caifre;

myOukarust oubarorpadun 1Mo Teme;

CO3JlaHME TeMAaTUYECKUX BeO-CTpaHMIl MHAUBUIYAIBHO U B MUHU-TPYIIIAX;

myOJIMKanus KypCOBBIX ¥ KBAUTN(UKAITMOHHBIX pab0T 00ydJalomuxcs Ha caiiTe;

yOJIMKaLus METOANYECKUX pa3paboTOK 00yJaromuxcs;

co3llaHue OaHKa JaHHBIX O METOJAMYECKUX HAXO0KaX 00yJaromuxcs, 0aHKa UTp M yIpaKHEHHH.
Komnviomepuvie cumynayuu

JlpyruM HWHHOBAIlMOHHBIM CIIOCOOOM OpraHU3alMU CaMOCTOSATEIbHOW paboThI
CTY/ICHTOB SIBJISIFOTCS cuMyasayuu (AHTEPAaKTUBHBIE HMUTATOPHI PEaJIbHBIX CHUTYalHii), KOTOPbIE
CUUTAIOTCS OJHUMHM M3 caMblX 3((EKTUBHBIX M COBPEMEHHBIX NPAKTUYECKUX Y4EOHBIX
TEXHOJIOTHI JJIGKTPOHHOTO OO0y4YeHHus. OJIEKTPOHHOE O0OydeHHe — dTO OOydeHHue B
UHTEpaKTUBHOM,  JMCTAaHIMPOBaHHOM  Qopmare  d4epe3  VHTepHeT,  JIOKaJIbHYIO
BHYTPUKOPHOpaTUBHYIO ceTh — MHTpHET, no anekrpoHHo noure win ¢ CD-ROM. Jlannsblit
BUJ] OOYYEHHUs MOKa €Ile OCTAETCS PEJKOCThI0O B POCCHUICKUX By3aX M Ha POCCHMCKOM pBIHKE
00pa3oBaTEeNbHBIX YCIYT, HO, TEM HE MEHEe, CIIEIUAINCTBI TOBOPAT O €ro MEPCHEKTUBHOCTH,
T.K., B TEPBYIO OuYepelb, OH pPACCUUTAH Ha COBEPIIEHCTBOBAHUE CTYJAEHTAMH YMEHUS U
CIIOCOOHOCTH padoTaTh CaMOCTOATEIbHO, BECTHM COOCTBEHHOE MCCIEJIOBaHUE, a TaKke
CIOCOOCTBYET pa3BUTHIO UyBCTBA OTKPBITHUS, TBOPUYECKOTO OLIYIIEHHUS, TIEPEMELICHNUS CTY/IeHTa
B pealibHOCTh Oyyiiel mpodhecCuoHaNbHON NeSTENIbHOCTH.

Cumynsnuu yxe TOJIyYWIH IIHPOKOE pPaclpOCTpaHEHHE B €BPONENHCKUX By3ax.
OOyuenue mMpH TOMOIIM CHUMYJSIHMHA OBUIO pa3padOTaHO M MPEUIOKEHO AHTIMHCKUMHU H
¢pany3ckumu yuensiMu (X.M. Dnumronom, H.X JIhmronom, K. /[xoncom, @. J[36uze u ap.).
Cumymsimus — 3TO MMOMEIIEHHE JIIOJIe B «(DUKTUBHBIC, IMUTHPYIOIIUE PEeabHbIE) CHTYallUH C
LEJIbI0 00YUSHMSI UM MTOJTyYSHHsI OLIEHKH MTPOAETIaHHOM paboThl, 3T0 00ydeHHne AeUCTBUEM WU
B AericTBuH. KadecTBeHHast CHMYJISIHS BKIIIOYAET TPU CTPYKTYPHBIX KOMITOHEHTA!

1) xopomo mnpoaymaHHass pabodas MoJelnb MNpodeccHoHANIBHOM cpeabl. Mopaenb Kak
CTPYKTYPHBI KOMITOHEHT CHUMYJISIIIUH TPEUIaraeT KIIFOYeBbIE BAPHAHTHI THUIIOB TOBEACHUS H
B3aUMOJICHCTBUI C IPYTUMHU JIIOIbMH;

2) crHeHapwii Tpollecca CHUMYJISIIMMA  HANpaBiIeH Ha pa3BUTHE WHTYHIUH, IIOMCKA
aJIbTEPHATUBHOTO HECTAHIAPTHOTO MTyTH PEIICHUs TPOOIIEMBI;

3) HacTaBHUK (MEHTOp), KOTOpBIA HCIONB3yeT crpareruto ckd@donaunra (scaffolding),
OCHOBHOHM XapaKTepUCTUKOH KOTOpOil sBisercss «yracatomas nomoib» (fading help) co
CTOPOHBI TIPETIOIABATEINSI B X0 CAMOCTOSTEIIEHOW PabOTHI CTYICHTOB.

«Cxapdonauuar» — 310 Metadopa, omMchIBaromas O0coOBI THUN mpolecca
WHCTPYKTUPOBAHUS, KOTOPasi UMEET MECTO B CHUTYalMsIX B3aWMMOJCHCTBHS TPETNOAaBaTeNs (AIH
apyroro Oojiee OCBEJOMJICHHOTO HMCTOYHHKA) M CTYACHTOB IO PELICHHIO Yy4eOHBIX 3ajad.
«¥Yracaronias oMollb» CO CTOPOHBI NPENOAABATENS B Hayalle 00y4eHHs MOXKET ObITh 4acTOH U
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COJCpPKATENBHOM, a K 3aBEpUICHHI0O Kypca 3HAYMUTEIBHO YMEHBIIACTCS WM BOOOIIE
OTCYTCTBYET.

[lpy wW3ydeHWUW JOUCHMIUTMHBI «YTPaBICHUE NPOCKTAMU» PEKOMEHIYETCS
UCTOJb30BATh TPU OCHOBHBIX MURA 00YUAIOUUX CUMYIAUUIL
CHUMYJISILINY, Pa3BUBAIOIIHE OBICTPOTY OTBETHOM PEAKIINU;
CUMYJISIIIUH, [IOMOTAIOIIUE PA3BUTh CIIOCOOHOCTh PelaTh MPOPEeCCHOHATBHBIC 3a1a4H;
CHUMYJISILIMK, HAaNpaBJICHHbIE Ha BBIPAOOTKY CIIOCOOHOCTH OIICHWBaTh  IOJYYCHHYIO
MH(OPMAIIUIO U COOTBETCTBEHHO PACIIOPSIKATHCS €IO.

CloXHBIE TPOBEPKH, KOHTPOJb M TEXHOJOTMH OIEHKH BCTPOCHBI B
WHCTPYMEHTAILHBIC  CPEACTBA CHUMYJISIMA W SBISIOTCA  TOYHBIM  OTOOpaKCHHEM
3¢ (HeKTUBHOCTH 00yUYEHUSI.

10. MaTepuajibHO-TeXHUYecKas 0a3a, HeO0OXo0AUMAS JJIsl OCYIIECTBJICHUS
00pa3oBaTeILHOIO NMpolecca No AUCHUILINHE (MOIYJII0):

VYyeOHbIC 3aHATUSA 10 AWCIUIUIMHE «YIpaBJIeCHUE IPOCKTAMU» MPOBOJATCS B
CIENYIOIUX OOOpY/JIOBAaHHBIX Y4YEOHBIX KAaOMHETaX, OCHAIIECHHBIX COOTBETCTBYIOIIUM
o0opynoBaHUEM

HaumenoBanue 060pya0BaHHBIX yUeOHBIX KAOMHETOB, OOHEKTOB

By yueOHBIX 3aHATHIA 110 o
JUISL IPOBEJICHUS TPAKTUYECKUX 3aHATHI C MEPEYHEM OCHOBHOIO

JUCLIHATLITIHE o0opynoBaHus

3aHATHS IEKLHOHHOTO yueOHas ayJUTOpHsl, ClielnaIu3upoBaHHas yueOHas MeOelnb

TUIA, TPYIIOBBIE U TCO: BUJICONIPOEKIIMOHHOE 000pyI0BaHNE/TIEPEHOCHOE

WH/IMBUyaJIbHBIC BUICOTPOCKIIMOHHOE 000PYI0OBaHHE

KOHCYJIbTAIlH, TEKYIIHH |TocKa

KOHTPOJIb,

MIPOMEKYTOUHAS

aTTecTanus

3aHATUS CEMUHAPCKOTO | yueOHas ayTUTOpHUs, ClIeLUaIN3UpOBaHHas yueOHas MeOenb

THTIA TCO: BHJICOMTPOCKITMOHHOE 00opyI0BaHKE/TIEPEHOCHOE
BUJICONPOEKIIMOHHOE 000pyI0BaHHE

JIOCKa

CamocrodrenbHas paboTa | TOMEIIEHUE JUIsl CAMOCTOSATENBHOM padoThI,

o0yyJaromuxcs crenuanu3npoBaHHas yueOHas mebens, TCO: BUACONPOCKIIMOHHOE
000pyI0BaHUE, aBTOMATU3UPOBAHHBIE PabOYHe MECTa CTYIEHTOB C
BO3MOKHOCTBIO BBIXOJIa B MH(POPMAIIMOHHO-
TEJIEKOMMYHUKALIMOHHYIO ceTh "MHTepHeT", JoCKa;

[Tomemienue a7 CaMOCTOSTENbHOW paOOThl B YWUTAIBHOM 3alie]

HayuHo-TexHunueckoit OnbIMoTEKH YHUBEPCHUTETA,
CIelMalM3upoBaHHas ydeOHas MeOelb aBTOMATU3HPOBAHHBIC
paboure MecTra CTYIEHTOB C BO3MOYKHOCTBIO  BBIXO/I3)

I/IH(I)OpMaI_II/IOHHO-TCJ'ICI(OMMYHI/IKaI_II/IOHHyIO CCTh ((I/IHTepHCT»,
HHTCPAKTUBHAA TOCKA
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