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1. AuHoTauus padoyeii nporpamMmsl AucuumIuHbI (MoayJas) b1.B./IB.1.1
«OnTuMu3zanus Ou3Hec-MpPoUEecCOB NPeANPUATHI TYPUHIYCTPUID)

Huctmmumaa b1.0.9 «OntuMusanus OU3HEC-TIPOLIECCOB MPEANPHUITHI HWHIYCTPUU TypU3Ma H
TOCTETIPUUMCTBA» SIBJISICTCS YacThlO IEPBOTO Oyioka mporpamMmbl Maructpatypbl 43.04.02
Typusm, HanpasineHHOCTH (poduist): «['ocyaapcTBeHHOE peryiupoBaHue cepbl TypusMa» u
OTHOCHUTCS K 00513aT€IbHON YacTH MPOrPAMMBI.

W3yueHne IUCHMIUIMHBI Oa3upyeTcsi Ha KOMIUIEKCE 3HaHMH 00 OCHOBax pHCK-
MEHEI)KMEHTa, OH3HEec-Tpolleccax Ha MPOM3BOJACTBAX, IMOJYYEHHBIX B XOJle OOy4YeHHs Ha
OaxanaBpuare.

JucuunnuHa HampaBiieHa Ha (OpMHpOBAHHE CIEAYIOUIUX KOMIIETCHLUH BBITYCKHHKA,
KOTOPBIMH OH JIOJDKEH 00J1a1aTh:

JucuuniuHa HanpaBieHa Ha GOPMUPOBAHUE CIEIYIOIIUX KOMIIETCHIIUNI:

OIIK-5. Cnocoben obecreunBaTh O0OCHOBaHWE, pa3pabOTKy ¥  BHEJpPEHUE
SKOHOMMYECKON CTpaTeruyl MPeInpHsITHs, TPUOPUTETHBIX HAMPABICHUN €ro NEeATENIbHOCTH U
YMETh OIICHUBATH 3PPEKTUBHOCTH YIPABICHUYCCKUX PEIICHUI

OIIK-5.1. npuMeHsieT TEXHOJIOTUU ¥ METO/Ibl CTPATETUYECKOT0 aHaIN3a AeSITeIbHOCTU

MPEANPUATHI HHIYCTPUH TyprU3Ma

OIIK-5.2. obecnieunBaeT 000CHOBaHUE, pa3pabOTKy U BHEIPECHHE SKOHOMHUYECKUX

CTpaTeTWii U TPUOPHUTETHBIX HAMPABICHUH JIEATEIHLHOCTH MPEANPHUATHI cephl Typru3Ma

OIIK-5.3. onienuBaeT 3(pPeKTUBHOCTD YIPABICHUYECKUX PEIICHUI Ha Pa3IMuHbIX

YPOBHSIX YIIPaBJICHUS TYPUCTCKOM JI€ATEIbHOCTHIO.

CogepxaHue AUCHMIUIMHBI OXBaTbIBA€T KpPYr BOMPOCOB, CBSI3aHHBIX C ONTUMHU3ALMEH
YIPABJISIIONIUX, OTIEPAIMOHHBIX U TMOJAEP>KUBAIOIINX OU3HEC-TIPOIIECCOB, (PYHKITMOHUPYIOIINX B
OpraHu3aIusIX, OTPACIAX U HA YPOBHE SKOHOMUKH, COACPKUT ABA pPa3ea.

[lepBbiii pasgen «XapakTepucTHKa OW3HEC-TIPOLIECCOB, (PYHKIMOHUPYIOIIUX HA pa3iIMYHbIX
YPOBHSIX» OXBAaTbIBa€T KPYr BOIPOCOB, CBSI3AHHBIX C XapaKTEPUCTHUKOHM OCHOBHBIX BHJIOB
Ou3Hec-mpoleccoB (yNpaBiSIOUINX, ONEPALMOHHBIX, MOAECPKUBAIOIINX), BO3HUKAIOIIUX B
Mpolecce NEATeIbHOCTH OpraHu3alud, XapaKTepHbIX I OTpaciel M MaKpOIKOHOMMUK,
BBISIBICHUEM OCOOCHHOCTEW JIaHHBIX OW3HEC-TIPOLIECCOB U (PAKTOPOB, OMPEACISIONINX HX
3¢ (HEeKTUBHOCTD, a TAaK)Ke XapaKTePUCTUKONW OCHOBHBIX MapaMeTpPOB OIEHKH OM3HEC-TIPOIIECCOB
Pa3IU4YHOIO YPOBHSL.

Bropoit paszmen «lIpaktuka ympaBineHHss OW3HEC-TIpolleCCaMH  PA3IUYHBIX  YPOBHEH»
IpeJioiaracT OBjIa/IeHue HaBbIKaMH MOMCKa MyTed ONTUMU3AIMi OU3HEC-TIPOLIECCOB, B T.Y. MPU
pa3paboTke pa3nMuHbIX (QYHKIIMOHAIBHBIX CTPATET i, MIIAHOB U MPOrPaMM Pa3BUTHUS HA YPOBHE
MPEANPUSITHS, OTPACTH U MAKPOIKOHOMHKH, a TaKXKE€ OIEHKH OPTraHU3aIllMOHHBIX W3MEHEHUH
OM3HEC-TIPOIIECCOB.

OO0mas TpyA0€MKOCTh OCBOCHHSI TUCIIMIUIMHBI COCTABIISIECT 4 3a4eTHbIC eNUHUIIBI, 144 Jaca.

Ha ounoii ¢gopme oOyueHuss TpenogaBaHHe TUCIUIUIMHBI BEIETCS Ha 2 Kypce B TPEThEM
cemectpe. [lo qucrumuvHe nNpeaycMOoTpeHO NPOBEACHHE YUEOHBIX 3aHITUN CIEAYIOIIUX BUOB:
nekiui (24 wdaca), B TOM 4HCIe MNpPOOJIEMHBbIC JIEKIMH, JEKIHNH-TUCKYCCHH, 3aHITHIA
cemMuHapckoro Tumna (24 dacoB) B ¢dopme ceMHHapoB (2 yaca) — ceMHHap-coOecelIOBaHHE,
MPAaKTUYECKUX 3aHsATHii (22 daca) - JENOBBIX HWIrp, pa300pOB KOHKPETHBIX CUTYAIIHiA,
WHIUBUIIYAIbHBIX W  TPYNIOBBIX  TNPOEKTOB, a TakKe  BBIC3HBIX  3aHATHH  Ha
CIEIMAIM3UPOBAHHBIX BBICTABKAX; CAMOCTOSTENbHON paboTel oOydaromuxcs (90 wyacos),
IPYIIOBBIE ¥ WHAWBHUIyaIbHBIC KOHCYIbTAIINH (4 yaca).

[Iporpammoii npeaycMOTPEHBI CAEAYIONINE BUABI KOHTPOJISA: TEKYIIHI KOHTPOJIb YCIIEBAEMOCTH
B (opme 3amuThl WHAWBUIYAIHHOW KOHTPOJHHOM pabOTHl W 3alUTHl HHAWUBUIYATHHOTO
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MPOEKTa; TpOMEeXyTouHas arrectanus (2 daca) B ¢opme 3auera ¢ omeHkod (3 cemectp),
MpOBEJICHIE KOTOPOTo NpeyCMaTpUBAET MUCbMEHHOE TeCTUPOBAHUE.

Ha 3aouHoii ¢opme 0OydeHHsI TpernoJaBaHUE AUCIMILIUHBI BEIETCA HA 2 Kypce B TPEThEeM H
yeTBepToM ceMecTpax. [lo nucuuruimHe NpeaycMOTPEHO B TPETbEM CEeMecTpe IpOBEICHUE
y4eOHBIX 3aHATUN CIEIYIOIIMX BHUJOB: JIGKIWH (2 Yaca), B TOM YHUCIIe MPOOJIEMHBIE JICKIIUH,
JICKIUU-TUCKYCCUU; CaMOCTOSITENIbHOM paboThl oOywaromuxcs (32 wyaca), TpynmoBble U
MHJMBUyalIbHbIE KOHCYJIbTALUU (2 Yaca).

[To pucuumuiiHEe NPEITyCMOTPEHO B UYETBEPTOM CEMECTpe NpOBEACHHE YYE€OHBIX 3aHATUI
CIICIYIOIIMX BHJIOB: 3aHATHUS JICKIMOHHOTO THMa (6 4acoB), B TOM YHUCIE MPOOJIEMHBIE JICKIINH,
JIEKIMK-TUCKYCCUH, 3aHATHH ceMuHapckoro tuma (6 yacoB) B (popme cemuHapoB (2 yaca) —
ceMUHap-co0eceIoBaHne, TMPAKTHUYECKUX 3aHiaThil (4 daca) -JeJIOBBIX WIrp, pa3zdopoB
KOHKPETHBIX CUTYAIlui, HHAUBUIYAJIbHBIX U TPYIIOBBIX MPOEKTOB, a TAK)XKE BBIC3IHBIX 3aHATUI
Ha CIICIIMATU3UPOBAHHBIX BBICTABKAX; CAMOCTOSITEIHHOW paboThl oOydaromuxcs (92 wyaca),
TPYNIOBBIE M MHIMBUIyaIbHbIE KOHCYIbTAINH (2 yaca).

[TporpaMMoii peaycMOTPEHBI CIEAYIONIUE BUABI KOHTPOJIS: TEKYIIHI KOHTPOJIb YCIIEBAEMOCTH
B (opMe 3amUThl WHAWNBUAYAIBHOH KOHTPOJIBHOW pabOThl M 3alIUTHl WHIMBUIYAILHOTO
MPOEeKTa; IpoMeXyTouyHas arrectanus (2 vaca) B ¢opme 3auera ¢ OLEHKOW (4 cemectp),
MPOBEJICHUE KOTOPOTO NPEyCMaTPUBACT MUCEMEHHOE TECTUPOBAHUE.

OcHOBHbBIC TOJIOKEHUS JTUCHUIUIMHBI JOJDKHBI OBITh HMCIOJB30BaHBl B JajbHEHIIeM Mpu
noaroroske k ['MA.

2. IlepeyeHp NJAHMPYEMBbIX Ppe3yJbTATOB OO0y4YeHUS] MO JUCHUILIMHE (MOIYJIO),
COOTHECEHHBbIE C IVIAHUPYEMbIMH Pe3y/JbTATAMHU 0CBOCHHS 00pPa30BaTe/IbHON NPOrpaMMbl

No Hnoexc IInanupyemvie pesynromamoi 06yyeHus.
nn |KkomnemeHyuu (komnemenyuu unu ee yacmu)
1 OIIK-5 crocobeH obecreunBaTh 000CHOBAaHUE, pa3pabOTKy U BHEPEHUE

HKOHOMHYECKOW CTpaTeTruy MPeANpUITUSs, IPHOPUTETHBIX HAlpaBIECHUI
ero NesITeILHOCTH U YMETh OIEHUBATh Y(PPEKTUBHOCTD yIPaBIEHIECKUX
peLIeHN

11 OIIK-5.1 | npuMeHseT TEXHOJOTUU ¥ METO/Ibl CTPATETNYECKOT0 aHAIN3a
JeSITeIbHOCTH MPEANPUATHI HHAYCTPUH TypH3Ma

1.2 OIIK-5.2 | obecrieunBaeT 00OCHOBaHHUE, Pa3padOTKy U BHEIPEHNE YIKOHOMHYECKHIX
CTpaTeruil U MPUOPUTETHBIX HAMPABICHUH JAESITeIbHOCTH NPEANPUATHI
cdepsl Typu3Ma

13 OIIK-5.3 | onenuBaet 3(ppeKTUBHOCTD YIPABIECHUYECKUX PEIICHUH Ha pa3IMYHbIX
YPOBHSIX YIPABICHHS TYPUCTCKOH NIESTEIFHOCTHIO

3. MecTo qucuunjanubl (MoxyJs) B crpykrype OOII:

Huctummna «OnTumu3zanus OUM3HEC-TIPOLECCOB MPEANpUITHU WHAYCTPUU Typu3Ma Hu
TOCTETIPUMMCTBA» SIBISIETCS YacThlO IEpBOro OJoka Mporpammbl Maructparypsl 43.04.02
TypusMm, HanpaBieHHOCTH (npoduis): «locyaapcTBEeHHOE peryaupoBaHue cepbl TypusMa» u
OTHOCHTCS K 0053aTeNIbHBIM JUCHUIUIMHAM ITPOrpamMMbl. M3ydeHne AUCIUIUIMHBL 6a3upyeTcs Ha
KOMIUIEKCE 3HaHUH 00 OCHOBAaX pPHUCK-MEHEIXMEHTa, OU3HEec-NpolLeccax Ha IMPOU3BOACTBAX,
MOJIyYEHHBIX B X0J1e 00y4YeHHUs1 Ha OaKajaBpHare.
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q)OpMI/IpOBaHI/Ie OCBauBa€MbIX B JUCHHUIIIMHC KOMHCTCHL{I/Iﬁ 3aKaH4YMUBACTCA IIPpU
BBITIOJIHCHHH H 3aIlIUTC BBIHYCKHOﬁ KBaHH(bHKaHHOHHOﬁ pa6OTBI.

4. O0beM IUCHUILUIMHBI (MOAYJIs) B 3a4YeTHBIX €IMHHUIAX C YKa3aHMeM KOJIN4YecTBa
aKaJeMH4YeCKHX YacOB, BbIJeJEeHHbBIX HAa KOHTAKTHYI0 padory oO0ydamoummxcs ¢
npenogasarejieM (Mo BHAAM Y4YeOHBIX 3aHATHH) M HA CaMOCTOAATEJIbHYI0 PpadoTy
00y4arIuXCcs

OO0mas TpyA0eMKOCTh JUCIUIUIMHBI COCTABIISIET 4 3a4€THBIX eMUHUIIB/ 144 akas. 4acoB.

(1 3auemnasn eounuya coomeemcmeyem 36 akademMu4ecKum 4acam)

JL1st 0uHOii hopMBbI 00yUeHMSI:

Ne | Buzpl yueOHOM A€ATEIBHOCTH Cemectpbl

n/n Bceero 1 2 3 4

1 KonraktHas pabora 00yYarImuxcs c|54 - - 54 -
npenoaaBartejieM
B TOM YHCIIE! - - - - -

1.1 | 3aHsaTHA TEKIMOHHOTO THUIIA 24 - - 24 -

1.2 | 3aHATHS CEMHHAPCKOTO THIIA, B TOM YHCIIE: 24 - - 24 -
CeMuHapbl 2 - - 2 -
JlaGopaTopHbIie pabOThI - - - - -
[IpakTuueckue 3aHATHS 22 - - 22 -

1.3 | KoncyabTanum 4 - - 4 -

1.4 | ®dopma NMPOMEKYTOUHOI arrecrauuu | 2 - - 2 -
(m1ddepeHnpoBaHHbIii 324€T)

2 CamocrosiTesibHas padoTa 00y4a0IMMXCs 90 - - 90 -

3 OO0mas Tpy10eMKOCTh yac | 144 = - 144 | -

e - - 2 -

JL1s1 3a04HOM opMBbI 00yUeHHUs:

Ne | Buzbl yueOHOH 1€ TEIbHOCTH CemecTpbl

n/m Bcero 1 2 13 |4

1 | KonrakrHas padora o0yuarommxcst c|20 - - |4 |14
npenojaaBarejieM
B TOM YHCIIE! - - - |- -

1.1 | 3aHsaTHS JTEKIIUOHHOIO THUIIA 8 - - 12 6

1.2 | 3aHATHS CEMUHAPCKOTO TUTIA, B TOM YHCIIE: 6 - - |- 6
CeMuHapbl 2 - - |- 2
JlaGopatopHble paboThI - - - |- -
[IpakTnueckue 3aHATHS 4 - - |- 4

1.3 | KoncyabTanum 4 - - |2 |2

1.4 | ®opma NPOMEKyTOYHOM arrecTanuu | 2 - - |- 2
(mnddepeHnpoBaHHbIii 324€T)

2 | CamocTtosiTeJibHAsA padoTa 00y4a0LNXCsl 124 - - 132 |92

3 | O6mas TpyA0eMKOCTh yac | 144 - - |32 | 108

3.6 - 11 13
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5. Conep:xkaHue JUCUMILIMHBI (MOAYJis1), CTPYKTYPHPOBaHHOe MO TeMaMm (pa3gejaM) ¢ yKa3aHHeM OTBeJIEHHOr0 Ha HHUX KOJHYeCTBA

aKaJleMH4YeCKNX YaCOB M BU/0B y4eOHbIX 3aHATHMH
st ounoii Gopmbl 00ydeHusi:

anMEHOBaHME pa3zena U/Ibl y4eOHBIX 3aHATUH U (OPMBI UX TPOBEICHUS
H e e B 0 e
KonrakTHas paboTa 00y4aroIuxcs ¢ MpernojaBarelieM o
HaunmenoBanue tem >
KIWA, TPAKTHYECKUX A o g
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OBPA3OBAHIS
«POCCUUCKNN TOCYOAPCTBEHHbBIVI YHUBEPCUTET
TYPVISMA " CEPBUCA» Aucm 6 us 68
HaumenoBanue paznena Bupl yaeOHBIX 3aHATUN 1 (HOPMBI UX MTPOBEACHUS
KonTakTHast paboTa 00y4aromuxcs ¢ MperoaBaTesieM o
HaumenoBanue tem ?3
o m — m
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OBPA3OBAHVISI
«POCCUNCKNUN TOCYOJAPCTBEHHbBIVI YHUBEPCUTET
TYPVISMA " CEPBUCA» Auem 7 uz 68
HaumenoBanue paznena Bupl yaeOHBIX 3aHATUN 1 (HOPMBI UX MTPOBEACHUS
KonTaktHas pabota 00y4aromuxcs ¢ npenoaBaTesieM o
HaumenoBanue tem ?3
o m — m
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Texymuit KOHTPOJIb IIpakTHueckoe 3a1anue, KOHTposIbHAs Touka Nel
[IpakTudeckoe 3agaHue, KOHTPOIbHAs Touka No 2
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OBPA3OBAHVISI
«POCCUNCKNUN TOCYOAPCTBEHHbBIV YHUBEPCUTET
TYPVISMA " CEPBUCA» Aucem 8 uz 68
HaumenoBanue paznena Bupl yaeOHBIX 3aHATUN 1 (HOPMBI UX MTPOBEACHUS
KonrakTHas paboTa 00y4aromuxcs ¢ MpernoaBaresieM o
HanmenoBanue tem ?3
o m — m
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GENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIKETHOE OBPA30OBATEJIBHOE
YUYPEXIEHME BbICHIETO ITPOPECCIMOHAJIBHOT'O OBPA3OBAHIISI

«POCCUWNCKVU TOCYIAPCTBEHHBIV YHUBEPCUTET
TYPU3MA V1 CEPBUCA»

CMK PI'YyTuC

Aucm 15 uz 68

6. IlepeyeHb Y4yeOHO-METOAMYECKOr0 oO0ecleYeHHsl /Js CAMOCTOSITELHOW PadoThI
00y4aroIMUXCH M0 JUCHUILIMHE (MOTYJII0)

Jljiss caMOCTOSITENNEHOM PabOTHI MO IUCHUIUTMHE 00YYaIONINecs] UCMOIB3YIOT CIICAYIONIee
y4eOHO-METOIMYECKOe 0OCCIICUCHHE

Ne Tema, TPyA0eMKOCTH B Y4yeOHO-MeTOoHYeCKOe o0ecnieueHue

n/n aKaj.4.

1 Paznen 1. | OcHoBHas JHTEpaTypa
XapakTepucTuka Ou3Hec- 1. TepacumoB, b. H. PeWmXuHUpPHHT NIPOIECCOB
POLECCOB, opranuzanuu : Monorpadust / B.H. I'epacumoB. — Mocksa :
GYHKUHOHMPYIOIMX  Ha Byzosckuii yuebnuk : MHOPA-M, 2025. — 256 ¢c. — (Hayqflaﬂ
PAIHYHBIX kuura). - ISBN 978-5-9558-0518-4. - TekcT : 3/E€KTPOHHBIH. -

Tema 1.1. XapakrepucTtuka
OCHOBHBIX BHJIOB OM3HEC-
nporneccos- 10 yacoB
(ounast popma oOydeHMS),
10 gacoB (3aouHas popma
o0OyueHus)

Tema 1.2. OcoGenHoctu
OU3HEC-TIPOIIECCOB HA
NPEINPUATHSIX TYPUCTCKOU
uHayctpuu- 10 yacos
(ounast popma 0OydeHus),
14 gacoB (3aouHas Gpopma
oOyueHus)

Tema 1.3. ®axTopsl

3P PeKTUBHOCTH OU3HEC-
npoueccos- 15 gyacos
(ounas popma oOyueHus),
20 gacoB (3aouHas popma
oOyueHus)

1.4. ITapameTpsl oLieHKH
Ou3Hec-mpoieccoB-15
yacoB (ouHas (hopma
oOyuenus), 20 yacos
(3a0uHast popma 00yUeHUS)

Pa3nen 2. IIpakTuka
ylpaBJieHUS Ou3Hec-
npoueccaMm  pasJIn4HbIX
YpPOBHeil

2.1. ITytu onTuMH3auu
OM3HEC-TIPOIIECCOB
MIPEANPUATHIA TYPUCTCKON
nHayctpun- 10 yacos
(ounas popma oOyueHus),
20 gacoB (3aouHast popMma
oOyueHus)

2.2. Pa3paboTka miaHoOB H
porpamMM pa3BUTHSA

URL: https://znanium.ru/catalog/product/2188296 -
JOCTYTA: MO MOJIHCKE.

2. Emmudepos, B. I'. buznec-niporeccrl: permameHTanus
u ynpasnenune : ydebumk / B.I'. Emudepos, B.B. Penmn. —
Mockea : UH®PA-M, 2026. — 319 c. — (YueOHuKM yIs
nporpammel MBA). - ISBN 978-5-16-001825-6. - Tekcr :
AIIEKTPOHHBIMN. - URL:
https://znanium.ru/catalog/product/2226032 — Pexum pocryma:
MO TIOJTIHCKE.

3. XneBnag, E. A. DOMOIHOHAIBbHBIA HHTEIUIEKT
pyKOBoOAMTENS B OM3HEC-TIpOIleccax OpTaHu3aluy . MoHOTpadws /
E.A. Xnesnas, T.C. KuceneBa. — Mocksa : THOPA-M, 2026.
— 259 c. —  (Hayunas MBICITB ). — DOI
10.12737/monography_5b9b7045595fd8.85318460. - ISBN 978-
5-16-022199-1. -  Tekcr anekTpoHHeri. -  URL:
https://znanium.ru/catalog/product/2257161 — Pexum pocryma:
IO TTO/IITUCKE.

Pexxnm

JlonosiHUTeIbHASA JIUTepaTypa
4. JlxecyracaH, P. PewmxuHmpuHT Ou3Heca: Kak
IrpaMOTHO  BHEIPUTh AaBTOMATH3alMI0 W  HMCKYCCTBEHHBIH
unteiiekT / PaBun [xecyracan, J»oH Bynapo ; mep. ¢ aHri. -
Mockga : Anbnuna [TaGmumep, 2019. - 280 ¢. - ISBN 978-5-
96142-704-2. -  Tekcr anekTpoHnbii. -  URL:
https://znanium.com/catalog/product/1077957 — Pexxum mocrtyma:
IO TTO/INTUCKE.
5. Koxesuna, O. B. Ynpasnenue naMeHeHUIMH : Y4€OHUK /
O. B. KoxxeBuna. — 2-e u3., ucrp. u 1om. — MOCKBa :
NH®PA-M, 2024. — 304 c. — (Bricmee obpa3oBanme:
bakanaBpuar). - ISBN 978-5-16-009813-5. - Tekcr :

AJIEKTPOHHBII. - URL.:
https://znanium.ru/catalog/product/2126327 — Pexum
J0CTyIIa: 110 IMOAITHCKE.

6. Opr AHU3al[TUOHHOC TMPOCKTUPOBAHUC! pcopranmnsanus,

PEHHXUHUPHHT, TapMoHU3anus : ydyeOHoe mocodue / C.
A. Jlouan, JI. M. Amsburep, ®@. 3. Cemenona, M. C.
Iletpocsn ; nmoxn pen. H. C. Ilerpocsna. — Mocksa :
NHOPA-M, 2026. — 196 c¢. — (Bsicmiee oOpa3oBanue).
— DOI 10.12737/19670. - ISBN 978-5-16-021571-6. -
Teker 3JIEKTPOHHBIM. - URL:
https://znanium.ru/catalog/product/2230658 — Pexum

© PI'YTHUC



https://znanium.ru/catalog/product/2188296
https://znanium.ru/catalog/product/2226032
https://znanium.ru/catalog/product/2257161
https://znanium.com/catalog/product/1077957
https://znanium.ru/catalog/product/2126327
https://znanium.ru/catalog/product/2230658

GENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIKETHOE OBPA30OBATEJIBHOE CMK PI'YTuC
YUYPEXIEHME BbICHIETO ITPOPECCIMOHAJIBHOT'O OBPA3OBAHIISI

«POCCUWNCKVU TOCYIAPCTBEHHBIV YHUBEPCUTET —
TYPU3MA V1 CEPBUCA» Auem 16 us 68

IIPEANPUATHI TYPUCTCKON
uHayctpuu- 10 yacos
(ounast popma oOydeHUS),
20 gacoB (3aouHas popma
o0OyueHus)

2.3. Texnuko-
HKOHOMHYECKOE
000CHOBaHUE
POCKTHPOBAaHUS OU3HEC-
MPOLIECCOB U OIICHKA
puckoB- 20 yaca (o4Has
dbopma oOyuenus), 20 yacos
(3aouHas popma oOyueHUs)

JOCTYTIA: TI0 TIOATIACKE.
Pesnnk, C. [I. YrupaBieHne M3MEHEHUSAMH @ YISOHUK /
C.[. Pe3nuk, M.B. Yepuukosckas, 1.C. Ueme3oB ; moxg
o6m. pena. C.JI. Pesnmka. — 5-¢ wu3g., mepepad. —
MockBa : UHOPA-M, 2025. — 371 c. — (Bsicmee
obpaszoBanue). — DOI 10.12737/2157178. - ISBN 978-5-
16-020070-5. - Teker : onektponHeid. - URL:
https://znanium.ru/catalog/product/2157178 — Pexum
JIOCTYTIA: TI0 TIOATIACKE.

3o, M. Alibaba u ywmnusli Ouznec Oynymero: Kaxk
ormudpoBKka OW3HEC-TIPOIECCOB HW3MEHMJIA B3IV Ha
CTpaTerwio : MpakTH4eckoe pykoBoactBo / M. LI33H. -
Mocksa : AnprnuHa [Tabmumep, 2026. - 320 c. - ISBN
978-5-9614-2143-9. - Tekct : osnekTpoHHBIH. - URL:
https://znanium.ru/catalog/product/2235077  — Pexum
JTIOCTYTIA: 110 TIOATIHACKE.
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OBPA3OBAHVI

GEJNEPAJIBHOE TOCYJAPCTBEHHOE BIO/IKETHOE OBPA3OBATEJIBHOE YYPEXIEHWME BBICIIIETI'O ITPODECCIHIOHAJIBHOI'O

«POCCUVICKUY TOCYJAPCTBEHHBIVI YHVBEPCUTET

TYPU3MA 1 CEPBVICA»

CMK PI'YTuC

Aucm 17 u3 68

7. @OoH OLIEHOYHBIX CPEICTB ISl POBEAeHUA MPOMEKYTOUHON aTTeCTAlUM 00Yy4al0UIUXCs M0 JUCHHUILVIUHE (MO1YJII0)
7.1. IllepeyeHb KOMIETEHIUH ¢ YKa3aHHEM 3TanoB uX GopMUpPOBaHNsI B IPolecce OCBOCHUsI 00Pa30BaTeJIbHON MPOrpaMMbl

HpeAnpusITHil chepsl
Typu3Ma

Paznen B pesyabTaTe H3ydyeHus pasaesia JHCHHILIAHBI, 00eceYnBaoiiero (popMupoBaHue
Ne Hnjekce AUCHMILVIHHEL, KOMIIETeHIIUM (MJIH ee YaCTH) 00y4aI0IMIACs JOJIKEeH:
HNuaukaTopbl o0ecrneduBaIOII
Il | KOMIIETEHINH .
\ U ee OCBOEHUSA Wit
KOMIIeTEHINH OpPMHpPOBaHHE
n| comepkanme ¢dopmup 3HATH yMeTh BJIAleTh
KOMIIeTeHIIUH
(uu eé yacTu)
1 OIIK-5.1. 1. HaBBIKAMU BBISIBJICHUS
O BO3MOXXHBIX OTKJIOHCHHAX, o
IIpumensier XapaKTepuCTHUKa HECTAaHIAapPTHBIX CUTYyallUH,
BO3HHUKAKOIIUX B omsHec- MpUHUMAaTh YIIPaBJICHYECKUC
TCXHOJIOTHMH U OusHec- BO3HUKAKOIIUX B OunsHec-
OIIK-5. npoueccax B chepe cepBuca, peLIeHHs 110 YCTPAHEHHUIO .
METOJIbI MIPOLIECCOB, . N mporeccax B chepe TyprUCTCKON
Cmocoben TYPHUCTCKOH pabOTHI U HECTaHJAPTHBIX CUTYyalLlUil B 2
CTPATEruueCcKoro (YHKIIMOHU YOI . . paboTHI M TYPUCTCKOW HHIYCTPHH,
obecrieynBaTh TYpUCTCKON HHAYCTpUH, cdepe TypUCTCKOU paboTHI, N
aHaJIku3a HX Ha pa3IMIHbIX MNPUMCHCHUA TCXHOJIOTHU U
O6OCHOBaHI/I€, MCTOABI CTPATCTUICCKOTO HCIIOJIB30BATh TCXHOJIOIUHU
JACATCIIBHOCTH YPOBHAX MCTOAOB CTPATCTUICCKOI'O aHAJIN3a
pa3pa60TI<y u . o aHaJIn3a ACATCIIBbHOCTHU CTPAaTCrUICCKOro aHajan3a o
BHEIDCHIE npeaAnpusATUn CCPBUCHOU pe D HSTH ACATCIBbHOCTH IPCANPUATHA
AP . | MHIYCTPHUH TypU3Ma OKOHOMHMKH peAnp HWHIYCTPUH TypU3Ma
S3KOHOMHYECKOHU
2 cTpaTeruu OIIK-5.2.
ObecneunBaeT
NPEATIPUATHS,
00ocHOBaHHE, HCIIOJIb30BaTh CTHIIH
IIPUOPUTETHBIX 2. IIpakTuka IIPUEMAMU UCKYCCTBA YIPABJIECHUS
o pa3paboTky u MyTH ONTHMHU3AIUH OH3HEC- PYKOBOJICTBA B YIIPaBIECHUU
HaIIPaBJICHUH €ro yIIPaBJICHUSA npeAnpusiTieM chepsl Typu3Ma,
BHEJIPEHHE MIPOLIECCOB MPEANIPUATHS, MPEAIPUATHEM, ONIPELEIIATD,
JIESITENIBHOCTU U 6usHec- pa3paboTKU ¥ BHEAPEHUS
OKOHOMHNYCCKUX CTHUJIN, MCTObI, (bOpMI)I, BHEAPATH U UCIIOJIB30BATh o
YMETHh OLICHUBATDH o mnmponeccaMu Ha 9KOHOMHYCCKUX CTPATEIUU U
CTpaTeruv u IMIPpUEMBI U CTPATETUN OKOHOMHYCCKHUEC CTPATCTUN U v
3¢ PEeKTUBHOCTD MIPEANPUATHIX IMPHOPUTETHBIX HAIIPABICHUN
MNPUOPUTCTHBIX YIpaBJaCeHUA NMPEANPUATHEM MPUOPUTCTHBIC HAITPABJICHUS o
YIIPABJICHYCCKUX o C(I)epBI o ACATCIBbHOCTH MIPCANPUATUN
N HanpaBJICHUI cdepsl Typu3Ma JIESITEIbHOCTH MPEANPUSATHI
pelieHuin SKOHOMMKH YCIIyT cdepsl Typu3Ma
JIeSATEIBHOCTH cdepsl TypuzMa
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OEOEPAJIBHOE T'OCYOAPCTBEHHOE BIOIIPKETHOE OBPA3OBATEJIBHOE YYPEXIEHME BBICIIEI'O [TPO®ECCIMOHAJIBHOI'O CMK PI'YTuC
OBPA3OBAHWMI
«POCCUUNCKNUN TOCYOJAPCTBEHHbBIVI YHUBEPCUTET
TYPU3MA V1 CEPBUCA» Aucm. 18 us 68
Paznen B pesyabTaTe H3ydyeHus pasaesia JHCHHILIAHBI, 00eceYnBaoiiero (popMupoBaHue
Ne Hnjekce AUCHMILVIHHEL, KOMIIETEHIIUM (MJIH ee YaCTH) 00y4aIo M IACs JOIKEeH:
HNuaukaTopbl o0ecrneduBaIOII
N | KOMIEeTeHIHH N
\ U ee OCBOEHHA Wit
|| e KOMIIETeHIIMH (opmupoBanue 3IHATE yMeThb BJIAJETD
KOMIeTEeHIIH U
(uu eé yacTu)
3 OIIK-5.3. OuenuBaer L HaBbIKaMU UCIOJIb30BaHUS
XapaxkTepucTHKa (axTops! a3 dexkTHBHOCTH 9 N
3(1)(1)6KTI/IBHOCTI) MPUMCHATH MIPUEMBI U METO/IbI TMOJYYCHHBIX 3HAHUU U YMCHHUU B
omsHec- OmM3HEC-TIPOIIECCOB B YaCTH o
YIIPABJICHYCCKUX pa6OTLI C IEpCOHAJIOM, MPAKTUYCCKOU ACATCIIBHOCTU ITPU
o Iponeccos, MNpUEeMOB U MECTO0B pa60TbI C
pCUICHUHN Ha Pa3IMIHbIC METOAUKH OLICHKH MIPOCKTUPOBAHUHN
(YHKIHOHHPYIONI | MEPCOHAIOM, METOIUKH OIICHKA
Pa3JIMYHBIX YPOBHAX Ka4yeCTBa U PE3yJIbTAaTUBHOCTH COOTBCTCTBYIOIIUX
HX Ha pas3sIMIHbIX Ka4YeCTBa U PC3yJIbTAaTUBHOCTU o
YIpaBJICHUS TpyJa NepcoHaja NpeAnpusiTusl | yNpaBJICHYECKUX PELICHUN Ha
o YPOBHAX TpyJa IepcoHaga NpeaIpusTus 9
TYPUCTCKON 9 TYPUCTCKON UHIyCTpUU Pa3IUYHBIX YPOBHAX YIPABICHUS
3KOHOMHMKH TYPHUCTCKOU MHAYCTPUHN o
JACATCIBHOCTBIO o TYPUCTCKOU ACATCIIBHOCTBIO
BIICYATJICHUHU

7.2. Onucanue nokasarejiei u KPHUTCPUEB OLICHUBAHUSA KOMIIeTEHII M1 Ha PA3HBIX 3TAanax ux (l)Ole/IpOBaHI/[H, ONMHMCAHMEC IKAJI OCHUBAHUSA

Pe3yabTaT 00y4yeHHs MO JAMCHUIIIMHE LTINS Kputepuii ouennBanust S T ITLL
OLICHUBAHUSA KOMIIeTeHI U
OO6yuatomuiics JIEMOHCTPHUPYET 3HaHHE BO3MO>KHBIX
3HaHHe BO3MOKHBIX OTKJIOHEHHH, BO3HUKAIOIUX B OHU3HEC-TIpoueccax OTKJIOHEHHUH, BO3HMKAONMX B OusHec-mporieccax B chepe | Popmuponanue
B c(hepe cepBuca, TYPUCTCKON pabOThI i TYPUCTCKON HHIYCTPUH, 3(:(:13411;111353;1 CepBHCa, TYPUCTCKOHN pabOThI U TYPUCTCKOM UHIYCTPUH, METOJIOB | HaBBIKOB
METOJIOB CTPATErNYECKOr0 aHaIN3a AEITEIbHOCTU IPEIIPUITUN. e 1 CTpPaTErMuecKoro aHanu3a JAesiTeIbHOCTH NPEITPUATUN. MIPUMEHEHHUS
YMeHue npuHUMaTh yNpaBJIeHUECKUE PEIICHUs 10 YCTPAHEHUIO obcyeH JleMOHCTpUpyeT yMeHHUE NPUHUMATh YIPABJICHUECKUE PEIICHUS | TEXHOJOTUH

HECTaHJaPTHBIX CUTYyalii B cepe TypucTCKol paboThl, HCIIOJIB30BAThH e [0 YCTPaHEHUIO HECTAHAAPTHBIX CHUTyallMi B chepe TypUCTCKOH | METOIOB
TEXHOJIOTUH CTPATErn4eCKOro aHajIu3a. paboTHI, NCTIOIB30BATH TEXHOJIOTHH CTPATETHUECKOTO aHAN3a. CTPAaTEru4ecKoro

Brianenue HaBbIKaMU BBISIBJICHMSI HECTAHAAPTHBIX CUTYALHH, FIOKITIANIOB OOydaronuiicss IEMOHCTPHPYET BIIQJCHUE INPAKTHYCCKUMH | aHAIH3a
BO3HHKAIOIIUX B OM3HEC-TIpolieccax B chepe TypUCTCKOH paboThl U Hpe32HTau HABbIKAMU BBISIBJIEHUS] HECTAHAAPTHBIX CUTYaLUH, BOSHUKAIOUINX | JESTEIbHOCTH
TYPUCTCKON UHJIyCTPUH, IPUMEHEHHSI TEXHOJIOTHH U METO/108 N B OM3Hec-Tporeccax B chepe TYpHCTCKOM pav60TLI U TYPUCTCKOU | MpEeANnpUsTHIl
CTPATEruuecKoro aHajlu3a JesITeIbHOCTH MPEeANPUATHI UHIYCTPUHI (3CT-1) WHAYCTPUH, TIPUMEHEHUS TEXHOJIOT Uil u METOJIOB | HHIyCTPUH
Typu3Ma CTPAaTEeTMUECKOT0  aHaliW3a  JICATENbHOCTH  TPEANPHUATHN | Typu3Ma
WHIYCTPHUH TyprU3Ma
3HaHMe MyTeH ONTUMH3AINHA OU3HEC-TIPOIECCOB MPEANPHUITHS, cemuHap - | OOyyaromuicss OEMOHCTPUPYET 3HAHWE MyTeH ONTHMH3AIMK | 3aKperuieHrue
CTHUJIeH, METOJIOB, (DOPM, TPUEMOB U CTPATETUN yIPABICHHUS 3aciaymmuBa | OM3HEC-TIPOIIECCOB MPEAUPUATHS, CTHJICH, MeTOJ0B, (OpM, | CHOCOOHOCTH
npennpusiTueM chepsl Typu3Ma. HUE U MPUEMOB M CTPATEeTHUH YNpaBieHHUS MNpeAnpusitueM cdepbl | 000CHOBHIBATS,
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GEJNEPAJIBHOE TOCYJAPCTBEHHOE BIO/IKETHOE OBPA3OBATEJIBHOE YYPEXIEHWME BBICIIIETI'O ITPODECCIHIOHAJIBHOI'O

OBPA3OBAHVI

«POCCUVICKUY TOCYJAPCTBEHHBIVI YHVBEPCUTET

CMK PTyTuC

PIYTAC TYPVISMA VI CEPBV[CA» Aucem 19 us 68
Pe3yabTaT 00yueHHus 0 TUCHUTIIINHE Hoxasarexn Kpurepuii onenuBanus SV O
o v OllEHHBaHHS purep KOMIIeTeHIIH U
YMeHHe UCTIONb30BaTh CTHIIM PYKOBOJICTBA B YIIPaBJICHUH o0CyXIeH | Typu3Ma. paspabaTbiBaTh U
HPEANPUSITHEM, ONPEACIIATh, BHEAPATH U HCHOIB30BATH SKOHOMHIECKHUE ne JIeMOHCTpHpYET yMEHHE HCIONb30BaTh CTHJIM PYKOBOJACTBA B BHEAPSTH
CTpaTeruy U MPHOPUTETHBIC HAIIPABICHHUS ACATCIBHOCTH NPEATIPUATHN | IOKIAJOB | YNPAaBICHUM  TNPEANPHUATHEM,  ONpPEACIATb,  BHEAPATh W SKOHOMUYECKHE
cdepsl TypuzMa. c UCTIONB30BaTh JKOHOMUYECKHE CTPAaTeTMH W IPHOPUTETHBIE CTPATeTu "
Brnanenne nmpuemMamMu HCKYCCTBa YIPaBICHUS MPEAIPHATHEM Cepbl MPEe3eHTall | HalpaBJICHHUS ACATECIBHOCTH MPEANPUITHH chephl Typu3Ma. OTIPEAETATh
TypH3Ma, pa3pabOTKH U BHEAPEHUS SKOHOMUYECKHUX CTPATEruil U HSIMA OOyugaromuiicsi AEMOHCTPHUPYET BIAJCHHUE MPHUEMaMH HCKYCCTBa | IMPUOPHUTETHI
MPUOPUTETHBIX HAIIPABICHUH ACATEIBHOCTH NPEATIPUITHI chephl (3CT-4, 5) | ynpaBieHusi npennpusitieM cdepbl TypusMma, pa3pabOTKH U | HalpaBICHUI
TypHu3Ma BHEJPEHHUS OKOHOMHYECKHUX CTpaTeruii W  IMPUOPHUTETHBIX | JEATELHOCTH
HarpaBJIeHUH AEATEIBHOCTH MPEANPUATHIA cepbl Typu3Ma IpeaIPUITHH
cepsl TypuzMa
OO6yuatonuuiics JIEMOHCTPHUPYET 3HaHHE (axTopoB
3¢ GeKTUBHOCTH OU3HEC-TIPOLECCOB B YaCTH NIPHUEMOB U METOJIOB
3nanue GakropoB 3)(HEKTUBHOCTH OHU3HEC-TIPOIIECCOB B YaCTH bd P p
paboTBl ¢ TMepcoHaJoM, METOJMK OLEeHKH KadectBa U | DopmupoBaHue
MPUEMOB U METOJIOB PabOThI C IEPCOHATIOM, METOJJUK OLIEHKH KauecTBa N
. Pe3yJbTaTUBHOCTU TpyJa IEpPCOHaNa IMPEANPUATHS TYPUCTCKON | HAaBBIKOB  OLCHKHU
U pe3yJIbTaTUBHOCTHU TPY/a MEPCOHANA MPEINPHATHS TYPUCTCKOH
HHAYCTpHH WHIYCTPHH. 3¢ eKTHBHOCTH
YCTPHI. 3aHsATHE | JIeMOHCTpHpYeT yMeHHe IPUMEHSTh IPHEMBI M METO/IBI PAOOTHI C | YIpaBICHYECKNX
YMeHue NpUMEeHSTh IPHEMBI M METOJIbI pAOOTHI C IEPCOHAIIOM, .
CEeMUHAPCK | MEPCOHAIOM, pa3JIMdHble METOAMKH OLEHKM KadecTBa W | PelIeHuH Ha
pa3IMYHbIe METOIUKH OLICHKH Ka4ecTBa M Pe3yIbTaTHBHOCTH TPY/ia .
. Oro TMHa | Pe3yJIbTATUBHOCTH TPyJa ITEPCOHANA MPEANPUSATHS TYPHUCTCKOHM | pasiMyHbIX
HepcoHaIa IPENPHUATHS TyPUCTCKON HHITYCTPUH.
. . (3CT-3) HHIYCTPHH. YPOBHSX
Brnanenne HaBbIKaMM MCIIOTIB30BaHMS TTOMYYEHHBIX 3HAHUHM U YMEHUH .
N OOGyuatouiicst JIEMOHCTPUPYET BIIAJICHHE HaBBIKaMU | yTpaBICHU
B IIPAKTUYECKOM JIESITENHOCTH TIPH IPOSKTUPOBAHUH . . . o
9 UCIIONIb30BaHHUSI TTOJIyYCHHBIX 3HAHUI U yMEHHH B NMPAKTHYECKOH | TYpPUCTCKOM
COOTBETCTBYIOIINX YIPaBICHUYECKUX PELICHUH Ha Pa3IMYHbBIX YPOBHSX
JIeITENIbHOCTH ~ NPH  TNPOEKTUPOBAHMM  COOTBETCTBYIOIIMX | NESITENLHOCTHIO

YIPaBJIEHUS! TYPUCTCKOU AESITEIbHOCTBIO

YIPAaBJIEHYECKUX PEUICHUI HA Pa3iIU4YHBIX YPOBHSX YIPABJICHUS

TYPUCTCKOU IEATEIbHOCTBIO
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OEJTEPAJIBHOE TOCYJAPCTBEHHOE BIO/IKETHOE ObPA3OBATEJIBHOE CMK PI'yTuC
YYPEXXOEHWME BbICIIETO ITPOPECCHMOHAJIBHOTI'O OBPA3OBAHISL

«POCCUVUCKUW TOCYTAPCTBEHHBIVI YHUBEPCUTET

TYPU3SMA 1 CEPBVICA» Aucm 20 us 68

KpnTepml H IIKaJa OCHUBAHUA 0CBOCHUS 3TAIlOB KOMHeTEHIII/Iﬁ Ha
l'[pOMe)KyTO‘lHOﬁ aTrrecranuu

[lopsnok, KpuTepuuM M IIKajda OLICHMBAHMS OCBOEHUS JTAallOB KOMIIETEHLMH Ha
IIPOMEXKYTOUHOM aTTeCTallMM OIpeAEsieTcs B COOTBETCTBMM C Ilojio)keHHEeM O IpOBEIEHUU
TEKYLIEro KOHTPOJIA YCHEBAEMOCTHM U IPOMEXYTOYHOM aTTecTalud oO0ydaroumuxcs o
o0Opa3oBaTeNbHBIM IpPOrpaMMaM BBICHIETO O0pa3oBaHMs — MporpamMmaM OakajaBpuaTta,
oporpaMMaM — MarucTparypbl,  peaju3yeMblM 10  (eAepalbHbIM  IOCYJapCTBEHHBIM
oOpa3zoBatenbHbIM cTangapraM B @I'BOY BO «PT'YTUCH.

Buasbl cpeicTB OLleHHBAaHMS, MPUMeEHsIeMbIX IPH NPOBeAeHNH NPOMEeKYTOYHOM aTTecTalluu U
IIKAJIbI OLeHKU YPOBHS 3HAHUI{, YMEHMIi 1 HABBIKOB NPU UX BBINOJIHEHHH

Ipomedicymounas ammecmayusi RPo8OOUMCs 8 hopme mecmupo8aHusl.
Illkajia OlleHKH YPOBHS 3HAHUI, YMEHHUH ¥ HABBIKOB IIPHM PELICHUHU TECTOBBIX 3aJaHUH

Kpurtepnu onesku OIICHKA
«5», ecin (90 —100)% npaBUIIBHBIX OTBETOB
BBIIIOJIHEHO BEPHO 3aJlaHUi «4», eciu (70 — 89)% mpaBHIBHBIX OTBETOB

«3», ecnu (50 — 69)% mpaBUIBHBIX OTBETOB
«2», ecnn MmeHee 50% mpaBUIIBHBIX OTBETOB

Buabl CpPpE€ACTB OCHUBAHUS, IPUMEHACMBIX IIPU MIPOBECACHUH TEKYHIET0 KOHTPOJISA U HIKAJIbI OEHKH YPOBHS
3HaHHﬁ, yMeHl/Iﬁ U HABBIKOB IIPH BBINMOJTHEHHUH OTAC/IbHBIX (l)OpM TEKYIIETr0 KOHTPOJIsL

Cpeocmeo oyenusanus — npakmuieckoe 3a0anue
[Ikasa oeHKH YPOBHS 3HAHUI, YMeHHUii W HABBIKOB npu BoinoaHeHnn KT-1

Kpurepuu — IIOJITOTOBJICHHOE PEIICHNE COOTBETCTBYET TPEOOBAHMSIM O CMBICITY 1 CO/IEPKAHUIO;
OLIEHKH — ITOJITOTOBJICHHOE PEIICHNE ONMPACTCs Ha aHAINTHIECKYIO COCTABIISIONIYIO;
- TIOATOTOBJIEHHOE DEIICHHE CIY)KUT OCHOBaHMEM IS Pa3paOOTKH ONTHMAalbHOM CXeMbl On3Hec-
nporuecca.
IMoka3arenn | max 10 6amios
OLIEHKH
«5» COJIeprKaHue MOJTHOCTHIO COOTBETCTBYIONIEE BBIIICYKAa3aHHBIM KPUTEPHAM
«@» HETIOJIHOE PElIeHHEe B 3aBUCMMOCTH OT €T0 NPaBHIILHOCTH U TTOJTHOTHI:
- OTCYTCTBYeT 00OCHOBAHHE.
«3» HETOJIHOE PelICHHEe B 3aBUCUMOCTH OT €ro NPaBHIbHOCTH U TTOJTHOTHI:
- OTCYTCTBYET 00OCHOBAHHUE;
- pelIeHHe He COOTBETCTBYET 2 KPUTEPHSIM.
@» HETOJIHOE PelICHHEe B 3aBUCUMOCTH OT €r0 NPaBHIBHOCTH U TTOJTHOTHI:
OTCYTCTBYET 00OCHOBAHHUE;
- pelIeHe He COOTBETCTBYET 3 KPUTEPHUIM

Cpeocmeo oyenusanus — npeseHmayust 00K1a008, NPAKMUUECKUX pabom
Illxana oneHKH yPOBHSA 3HAHUI, YMEHHUI M HABLIKOB IIPH BHINOJHEHHH KOHTPOJbHBIX TOYeK (MAKCHMAIBLHO
10 6ann0B aus KT-2, makcumasbao 10 6annos KT-3)

Kputepun onenuBanusi OlICHKA

[IpoBeneH aHanm3a KOHKPETHOTO CTPYKTYPHOTO IIOJpa3AeieHHs NPennpusTusi chepbl TYPUCTCKO- | «5»
9KCKYPCHOHHOTO NpeanpusATHs (1m0 BHIOOPY CTYAEHTa WM 3aJlaHMIO TIPerojaBaTelisi),  COIJacHO
MPE/II0KEHHOTO TUIaHy:

1. ITogoOpaHb! aHATUTHYECKHE TIOKA3aTeNN U MHIUKATOPHI JJIsI aHaJIM3a OM3HEC-TIPOIIeCCOB BBIOPAHHOTO
CTPYKTYPHOTO TIOJpa3ielieHus] B KOHTPOJILHOM TOUKe 1.

2. TlpoBemeH aHamu3 OW3HEC-TIPOIECCOB BBIOPAHHOTO CTPYKTYPHOTO TIOAPA3AETECHUS] HCIIONB3YIO
BBI6paHHBIe AHAJIMTUYCCKUEC IMMOKA3aTCIIN U MHAUKATOPHI.

3. Ha ocuoBanumn TIOJTYYCHHBIX JaHHBIX OIIMCAHO U CACIIaHO 3aKJIFOYCHHUE O TeKyH_IeI\/’I CUTyalunu,
chopMupoBaHa 1eIb ONTHUMHU3ALNHU Ou3Hec-nporeccoB. OTBET MaKCUMAaJIbHO Pa3BEPHYT U ONMUPAETCS HA
MOJIy4eHHBIE (PaKTHUECKUE JaHHBIE Pa0OTH OOBEKTA.
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«POCCUVUCKUW TOCYTAPCTBEHHBIVI YHUBEPCUTET
TYPU3MA 1 CEPBVICA»

Aucm 21 u3 68

AHanuTHUecKUe TOKa3aTeld M WHIUKATOpHl A aHajuu3a OW3HEC-NPOIeCCOB HE B MOJIHOM Mepe
OTBEYAIOT TPeOOBAHUSIM JIJIsI HOJTYUCHHUS TOCTOBEPHON 00BeMHON MH(OPMALIHIH.

«“4»

AHanuTHYecKHe TMOKa3zaTedd W WHIUKATOpPBl IS aHanu3a OW3HEC-NIPOLIECCOB HE B IOJHOM Mepe
OTBEYAIOT TPEOOBAHISIM IS TIOYYEHHS TOCTOBEPHOIN 00BeMHOM HH(OpMAITHH.
[Nomy4yeHHbIe TaHHBIE HEAOCTATOYHO apTyMEHTHPOBAHEL

«3»

HOHy‘{CHHHe JaHHBIC HOCAT HOBerHOCTHHﬁ XapaxkTep, HE NMOATBEPKIACHBI aHATUTHICCKUMHU TaHHBIMU,
OTBET HE Pa3BEPHYT, LEJIb ONTHUMHU3AIINN HE JOKa3aHa.

«2»

Cpedcmeo oyenusanus — npoexm

IlIkaJjia oneHKH YPOBHS 3HAHUH, YMeHMii U HABBIKOB NPH BbINOJHEHUHM HHAMBHAYAJILHOIO0 WIH I'PYNIOBOro

NnpoeKTa (MakcuMaJjbHo 15 6a/J10B)

Kputepuu oueHuBaHus

OLIEHKA

[IpoBeieHO TEXHUKO-YKOHOMHYECKOE OOOCHOBaHHE NPOSKTUPYEMBIX OHM3HEC-TIPOLIECCOB M OLECHKa
PHCKOB CBSI3aHHBIX C ONTUMM3AIMK Ou3Hec-mporieccoB. [IpeacraBiena uudopmanus nonHas Tpedyemas
uHdopmanus.

[MpennoxeHHsle MeponpusiThss O(OPMIIEHBI KaK IPOEKT, pPa3padOTaHO TEXHUKO-3KOHOMHYECKOEe
000CHOBaHHE MO BHEJPEHUIO KOHKPETHBIX IIArOB MO ONTHMH3AaLUH OM3HEC-NPOIECCOB KOHKPETHOTO
CTPYKTYPHOTO TIOZApA3NeNieHns] M paccyuraHa dKoHoMHu4ecKash dS(QGEKTHBHOCTh MNPEIT0KEHHBIX
MEpOIPHUATHH 10 ONTUMHU3ALINH.

OTBeT MaKCUMaJIbHO Pa3BEPHYT.

[oaroToBneHa A 3alUThl MHIMBHAYaNIbHBIX 3agaHHN OOIIas IPE3CHTAlMsA, B KOTOPOH H3JI0XKEHBI
TE3MCHO MaTepuan (MHIMBUAYAIBHBIX 3aJaHusix 1 — 4), MpUBEICHBl CXEMBI OHM3HEC-TIPOLECCOB [0
ONTHMH3AIMN U IOCIE, A TAKKE SKOHOMHYECKOS OCHOBAaHHE IPOBOAUMBIX MEpONpHATHH. B KoHIe
NPE3CHTALMH C/ICNIaH BBIBOJL.

«S»

BrmonHeHsl Bce 3amaHWA TpoeKkTa. YmuymeHsl 1-2  Buma TpeboBaHmi. CdopMynupoBaHBI
apryMEHTHPOBAHHBIC BBIBOJIbI, MPEJCTABICH KOMIUIEKC 0OOCHOBaHHBIX MPEIUIOKEHUH 1O ONTHMHU3ALNU
OM3HEC-TIPOIIECCOB.

«“4»

BrimonHeHs! HE Bee 3a1aHus MpoeKTa. YmyieH 1-2 Buga pabot (aHanu3a uiu oneHkH). CTyeHT He CMOT
apryMEHTHPOBATH/TIPEJACTABUTH BBIBOJIbI i KOMIUICKC 000CHOBAHHBIX MPE/JIOKCHHIA.

«3»

3ajanusi MpoeKTa He BBINMOJHEHbl. He oxapakrepu3oBaHa OpraHU3allMOHHAs CTPYKTypa (MeXaHU3M
peanuzanuu) mpoekra. CTyAeHT He CMOI' apryMEHTHpPOBATh/TIPEACTABUTh BBIBOJABI M KOMIUIEKC
000CHOBaHHBIX NIPEATIOKSHUH 10 ONTUMH3AIMHI OU3HEC-TIPOLIECCOB.

«2»
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7.3. TunoBble KOHTPOJIbHBIC 32JAHUA MU MHbIe MAaTePHAJIbl, HeO0OX0AUMBIe ISl OLEHKH 3HAHUI, YMEHUI, HABBIKOB H (MJ1M) ONBITA AeATEJbHOCTH, XAPaKTePHU3yIOLIHX
Jransbl GOopMUPOBAHUS KOMIIETEHUMI B IIpoLecce 0CBOeHUsI 00pa30BaTebLHON POrPaMMBbl.

Pazgen nucnuminHel,

< ~
§ E % obecreunBaroIvii Bia 1 conieprrane
2 %9 (hopmupoBanue TpeOGoBaHNUS K BEITIOHEHUIO KOHTPOJIFHOTO 33JaHUS B CPOKAM CIaud
= g § KOMIeTCHIIN (K €6 KOHTPOJIBHOTO 3aJJaHUsI
JacTH)
4 [IpoBecTn aHamm3a KOHKPETHOTO CTPYKTYPHOTO MOApAa3IeNieHHUs NPEANPHATHS CHEephl TYPUCTCKO-3KCKYPCHOHHOTO
npeanpusaTus (TI0 BRIOOPY CTYACHTA WX 33JaHUI0 TIPETIOAaBAaTeNs), COTIIACHO MPEAIOKEHHOTO IUIaHY:
1. KpaTkas TeXHUKO-D)KOHOMUYECKAs! XapaKTEPUCTUKA U UCTOPUS MPEANPHUATHUS
2. AHanu3 opraHu3allMOHHON CTPYKTYPHOTO MOIpa3IeeHus
3. AHanu3 T10KyMEHTO000pOTa CTPYKTYPHOTO MOIpa3 e IeHUs
4. Onucanue OU3HEC-MPOIECCOB CTPYKTYPHOT'O MOAPA3ACICHUS C YICTOM KIaCCUPUIMPYIOT IO CIACAYIOIINAM IPYIIIaM:
- OCHOBHEIC;
- Bcnomorarenshsie;
- YrnpaBneHueckue.
Paspen 1. CocTaBuTh cxeMa OH3Hec-TpoIiecca
XapakTepucThKa Ha ocHOBaHWYM MOTyYEHHBIX JAHHBIX OTHUIIUTE U CAETAiTe 3aKII0YeHNE O TeKYyIeH CUTYaIuy 10 OPTaHnu3aIuu OU3HeC-

OM3HEC-TIPOIIECCOB,
(GYHKIMOHUPYIOLIHMX Ha
Pa3JIMYHBIX YPOBHAX
CEpBUCHON SKOHOMHUKH

© PI'YTUC

KonTponbnas Touka Nel
IIpakTudeckoe 3ajaHue

MPOIIECCOB CTPYKTYPHOTO TIOApa3AeiCHUs. YKaXKHUTe CHIbHBIE W cia0ble CTOpoHBl. OOOCHYWTE IpeIosKeHHBIE
PEKOMEHAAIUH TI0 YIIYYIICHUI0 paboThl Ha 00BEKTE U albTepPHATHUBHBIC PEIICHMS Ha Ball B3MIid. OTBET MaKCUMAaIbHO
ceTaiTe pa3BepPHYTHIM U CCBHUTASCH HA MOMYUYCHHBIC (PaKTHUECKUE TaHHBIE PabOTHI 00BEKTA.

Yka3are Ha BEIOOp OOBEKT IS aHATUTHYECKUX PAacYeTOB 00s3aTEIEHBIN.

Odopmiienne TekcTa HHANBUAAYyabHOTO 3amanus Nel, 2, 3 u 4 B o0ObeMe He MeHee 15 M/T cTpaHUI], BEIIIOHSETCS Ha
KOMITBIOTEPE C UCIIOJIb30BAHMEM TEKCTOBOTO penakTopa «Microsoft Wordy. Tekcr cnenyet Habupatsb depes
MOJTyTOPHBIH MEXCTPOUHBIH HHTEpBa; pa3mep kerist — 14, mpudt — Times New Roman; pasmepsr noneii: nesoe — 30
MM, nipaBoe — 10 MM, HkHee — 20 MM 1 BepxHee — 20 MM. CTpaHuIIbl CiieyeT HyMepoBaTh apaObCKuMu udpamu,
co0I01as1 CKBO3HYIO HYMEPAIIHIO 10 BCeMy TeKcTy. Homep cTpaHMIIbI MPOCTABIISETCS B CEPEeIUHE HIDKHEH YacTH
nucTa. TUTYIBHBIN JIUCT, COJEPKaHUE U CITMCOK MCTIOIh30BAaHHBIX HCTOYHUKOB (HE MEHee 5 3a MmocieqHue 3 roja)
BKITIOYAIOTCS B OOIIyI0 HyMepanuio cTpaHuil. K TeKCTy 3afaHns CTyA€HT TOTOBHT A0KIa] Ha 2 cTpanunsl (10-15
MHUHYT) 1 ipe3enTanuio (ot 10 no 12 cnaiinos) B mporpamme PDF.

Maxkcumainsao — 10 6amios

Cpok cauu — 3a 5 1HeH 10 aTTecTaluu
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@ _ R OBPA3OBAHISI _
\ «POCCUNCKNUN TOCYOJAPCTBEHHbBIVI YHUBEPCUTET
PIYTAC TYPVISMA " CEPBUCA» Aucem 23 uz 68
5 [TpoBecTn aHanIM3a KOHKPETHOTO CTPYKTYPHOTO IOApa3JelieHusl Ipeanpustus chepbl TypusMa (1o BEIOOPY CTyJeHTa
WY 3aJJaHUIO TIPEToJaBaTessl), COTNIACHO MPEI0KEHHOTO TUIaHy:
KontponsHas Touka Ne2 | 1. [TogoOpaTh aHaMUTHYECKUE TIOKA3aTENN M HHINKATOPHI U aHAJIN3a OM3HEC-TIPOIECCOB BBHIOPAHHOTO CTPYKTYPHOTO
[MpakTHyeckoe 3anaHue MOApa3/eNICHNs] B KOHTPOJILHOHM TOUKe 1.
2. IlpoBectn aHamm3 OW3HEC-TIPOLIECCOB BEIOPAHHOTO CTPYKTYPHOTO IIOPA3ACICHUS WCIONB3YI0 BBIOpaHHBIC
AHAJTUTHYECKHE TTOKA3aTEeNN U MHIUKATOPHI.
Ha ocHOBaHNM MOTYYEHHBIX TaHHBIX ONMIINTE U CACNANTE 3aKII0YCHUE O TeKYIIeH CUTyalu U chopMynupynTe nemib
onTHMHU3anuu On3Hec-mporeccoB. OTBET MaKCHMalbHO CleNaifiTe pa3BEpPHYTHIM M CCHIIAsCh Ha TOJIyYEHHBIC
(hakTHYecKue JaHHbIE Pa0OTHl 0OBEKTA.
Makcumanbro — 10 Gaymuios
Cpox caum — 3a 5 Hel 0 aTTecTaluu
10 Pazpen 2. [TpakTuka 1. Ha ocHOBaHMM TMOJYYCHHBIX JaHHBIX B 3agaHue 2 c(HOPMHUPOBATH IEIU ONTHMHU3AIUN OU3HEC-TPOLIECCOB

yIpaBJIeHUs OH3HEC-
HpoleccaMy Ha
NPEANIPUATHSIX CPepb
9KOHOMHUKH YCITyT

KontpoabHas Touka Ne3
[MpakTHyeckoe 3anaHue

KOHKPETHOTO CTPYKTYPHOTO IMOJpa3AeieHus Mpeanpusitis cdepbl Typu3ma (IO BbIOOPY CTyIeHTa WIH 3aJaHHIO
IpernoaaBaTensi), COTrJIacHO MPEI0KEHHOT0 IJIaHy 10 4 HalpaBJICHUIM:

- 1. Llean OTHOCUTENBHO MPOLIECCOB

- 2. llenn OTHOCHUTENBHO MPOAYKTOB/YCITyT
- 3. Lemun oprann3anuu cOBITa/Ipoaax

= 4. llpyrue nenu

2. Tlpeanoxuth MEPOINPUATHS W OMHUCATh MEXAHH3M ONTHMH3AIMUA OHU3HEC-TPOILECCOB KOHKPETHOTO CTPYKTYPHOIO
moipa3/iesieHust (BEIOpaHHOTO B 3a1aHuE 1).

3. CocTaBuTh cXemMa OuU3Hec-mpoIecca mocse ONTHMHU3ANUU OH3HeC OU3HEC-TIPOIECCOB.

Ha ocHOBaHMM MONYYEHHBIX NAHHBIX MPEAJIOKHUTE MEPOIPHATHS ¥ ONHIIMTE MEXaHH3M ONTUMH3AlUK OU3HeC-
MPOLIECCOB KOHKPETHOTO CTPYKTYPHOTO mojpaszesieHus. OTBET MAaKCHMAJILHO CIeNaliTe pa3BepHYTHIM U CChLIASCH HA
nosyueHHble (haKTHYECKHE JaHHbIe paboThl 00bekTa. CocTaBbTe CXeMy OU3HEC-TIpOIecca MOCe ONTHMHU3AIMN OU3HEC
OU3HEC-TIPOLIECCOB.

MakcumansHo — 10 6amios

Cpox cmaum — 3a 5 THeH 0 aTTecTanuu
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@ R R OBPA3OBAHI _

e «POCCUNCKNUN TOCYOJAPCTBEHHbBIVI YHUBEPCUTET
e TyPI/ISMA V[ CEPBV[CA» Aucm 24 usz 68
11 HpOBeCTI/I TEXHUKO-3KOHOMUHYCCKOEC OGOCHOBaHHe IMMPOCKTUPYCMBIX 6H3HeC-HpOHeCCOB " OILICHKAa PUCKOB CBA3aHHBIX C

Pazpen 2. [TpakTuka
yIpaBJIeHUs OM3HEC-
npoleccaMy Ha
NPEANIPUATHSIX CPepb
9KOHOMHUKH YCITyT

KontponbHas Touka No4
3amura npoeKTa

onTUMu3anuu OusHec-mporneccos. IIpeacTaBuTh nHGOpPMALHIO O CleAyIOUIEMY UIAHY:

= . OO1He CBeICHUs O MMPOCKTE;

. KannranbHele 3aTpats! (eciiu UMEIOTCS);

. DKCITyaTallOHHBIE 3aTPATHI (€CIIM UMEIOTCSI);

. [Ipom3BoncTBeHHAs IporpaMma (10 OKa3aHUIO YCIYT);

. OIHAHCHPOBAaHNUE MPOCKTA;

. O1ieHKa KOMMEPYeCcKOH 1esIeco00pa3sHOCTH pealn3alni MpoeKTa (pacyeT IKOHOMHUIECKOH 3P PEKTHBHOCTH);

= 7. O0mmue CBEJCHHS O IPOEKTE.

[MpennoxeHHple MeponpuiaTUH O(OPMHUTH Kak IPOEKT, Pa3padoTaTh TEXHHKO-’KOHOMHYECKOE€ OOOCHOBaHHE II0
BHE/IPCHUIO KOHKPETHBIX IIArOB IO ONTHMHU3AIMH OM3HEC-TIPOIECCOB KOHKPETHOTO CTPYKTYPHOTO IIOJAPa3ICICHUS
TOCTHHHIBI W IPYTUX CPEICTB pa3MemieHHs (M0 BBHIOOPY CTYIEHTAa WIM 3aJaHHUI0 TPETOAaBaTeNsi) M pPacCUUTATh
9KOHOMHYECKYIO 3 (HEKTUBHOCTD MPEIIOKEHHBIX MEPOTIPUATHAN 110 ONTHMHU3AIINH.

OTBeT MaKCUMAaJILHO CHIENaTh Pa3BEPHYTHIM H CCBHUTAsCh HA MOJTYYCHHBIC pacuyeTsl B IHIUBUIyanbHBIX 3a0aHmsxX 1 - 3.
[Mpumedanue: [ToATOTOBAUTH TSI 3aMIATH HHAWBUAYAIBHBIX 33JaHUH OOMIYIO IPE3EHTALNIO, B KOTOPOH H3II0KUTh
TE3UCHO Marepuai (MHIUBHAYAIbHBIX 3aJaHusX 1 — 4), 00s3aTeNbHO NIPUBECTH CXEMbI OM3HEC-TTPOLIECCOB 10
OINTUMHU3ANU U TTOCJIC, a TAKKE SKOHOMHUYECKOE OCHOBAHNUEC IMTPOBOANMBIX MepOHpHHTHfI. B KOHIIC MMPE3CHTAINN
0053aTeNIbHO BBIBOJ.

MaxkcumaibHo — 15 6ayios

Cpox cmaum — 3a 5 THeH 0 aTTecTanuu

AN N AW
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OueHovHbIe CpeaCTBA AJIs1 MIPOMEKYTOYHOM aTTecTaluu
1.TectupoBanue
Tect

1.Komnanus penmia moBsICUTh ONEPAIHOHHYIO AP PEeKTUBHOCTH. C 4ero cieayeT HayaTh?
A. YBeInunuTh T0XOJbI.

b. YMeHbmnTh pacxosl.

B. Onucats OusHec-npouecchl U BEIOpaTh CIOCOObI X ONTUMH3ALMH.

2. Ynyudmenue Ou3Hec-mpolecca 3To

A. Meroponorus, pazpaboTaHHast IS IIPOBEJACHUS MOIIATOBBIX YCOBEPIICHCTBOBAHUIN
aJIMHHHCTPATHBHBIX M BCIIOMOTAaTEJIbHBIX IIPOIECCOB IPH MOMOIIHU OIX0I0B, TAKUX KaK
METOJIMKA OBICTPOTO aHAIHM3a PEIICHHS, OCHIMAPKUHT MIPOIIeCCa, MePENPOSKTUPOBAHNE U
PEUHKCHUPHUHT ITpoIiecca.

b. CoBOKYITHOCTh KOMIIOHEHTOB (aIMapaTHOE U MPOrPaMMHOE 00eCIICUeHUE, MPOIICTYPHI,
JCWCTBUS TIEPCOHAJIA M IPYTUE PECYPCHI), 00bETUHEHHBIX HEKOTOPOU (hopMOi
PETYJIMPYEMBIX B3aUMOOTHOIICHUH JIIsl JOPMUPOBAHUS OPTAHU3AIMH KaK SIMHOTO IIEeJIOTO.
D70 rpymnmna cBsi3aHHBIX MPOIECCOB, KOTOPhIE MOTYT (PYHKIIHOHUPOBATH KaK BMECTE, TaK U
10 OTACIHHOCTH.

B. HacTh 0CHOBHOTO TIpoiiecca, KOTOPast BBIMOJIHSCT CIICIUPUIECKYIO POJIb B 00€CIICUCHUH
(yHKIIMOHMPOBAHHUSI OCHOBHOTO IPOILIECCa.

3. [Ipomecc ato

A. JlornuHslii, mocieaoBaTeNbHbIN, B3aUMOCBSA3aHHBIH HA0OP MEPONIPUATHH, KOTOPBIN
noTpeOIIsieT pecypcehl MOCTAIIMKA, CO3AA€T LIEHHOCTh U BBIIAET PE3yIbTaT NOTPEOUTEIIIO.

b. CoBOKyMHOCTh KOMIIOHEHTOB (arnapaTHOE U IporpaMMHOe obecrieueHue, mporeypsl,
JeMCTBUS MEpCOHala U IpYrue pecypcebl), 00beTMHEHHBIX HEKOTOPOH (hopMoii
peryaupyeMbIX B3aMMOOTHOIIEHUH [Tl YOpMUPOBaHMSI OpraHU3aLUHU KaK €IUHOTO IIeJI0TO.
370 rpyImna cBs3aHHBIX IPOIIECCOB, KOTOPHIE MOTYT (DYHKIIMOHUPOBATh KaK BMECTE, TaK U
10 OTJEIBHOCTH.

B. oTaenbHbIE 371€MEHTHI W/WIM TOATPYIIIBI 3JIEMEHTOB MEPOIPUATHS

4. Metosirka OBICTPOTO aHAU3a PEIICHUS 3TO

A. «@IpOpBIBHOW» MOJXO0JI, KOTOPBIN KOHIIEHTPUPYET BHUMAHUE TPYIIIBI 114 OIPEIECTICHHOM
npoliecce B X0J1e OHO- IBYXHEBHOT'O COBEILaHMs ISl ONIPEJIeNIEHUs CIOCOO0B, KOTOPBIMU
rpyIIa MOXKET YIy4IIUTh 3TOT IIpolecc B TeueHune cieayromux 90 nuen. llepen
OKOHYaHUEM COBEIaHHsI PYKOBOJICTBO 0JI00PSIET MJIM OTBEPraeT MpeIosKeHHbIe
YIIy4IIEHUs.

b. oTaenbHBIE 37IEeMEHTHI /WM TOATPYIIIBI 3JIEMEHTOB MEPOIPUSATHS

B. cpaBHEHME HEKOTOPBIX HAOOPOB MOKA3aTEIEeH CX0XKUX JIEMEHTOB

5. EcTh 111 B TIPOIIECCHOM TIEPCIIEKTHBE BO3MOKHOCTh MICHTH(DHUKAIIMH MTOJTHOCTHIO HOBBIX
MpoI1IeCCOB?

A. TonbKo MpHU KacKaTupOBAaHUU

b./la

B.Her

© PT'YTuC



PEIEPAJIHOE TOCYIAPCTBEHHOE BIOJDKETHOE OBPA3OBATEIIBHOE | CMK PIYTuC
VUPEXIEHVE BBICIIIETO ITPO®ECCHIOHATIBHOT'O OBPA30BAHVIS

«POCCUUCKUV TOCYTAPCTBEHHBIVI YHUBEPCUTET

TYPU3MA 1 CEPBVICA» Aucm 26 us 68

6. berumapkunr (Benchmarking) npomuecca sto

A. CucreMaTn4ecKkuii METOA ONIPEeNICHNs], IOHUMAHUS ¥ TBOPYECKOTO Pa3BUTHUS TOBAPOB,
yCIIYT, IPOEKTOB, 000PYI0BaHUS, POLIECCOB U MpoLeaAyp (YCTaHOBUBIIMXCS MPUHIIUAIIOB)
OoJiee BEICOKOTO KayecTBa JUIs yITyqlICHUS TeKyIIel A TeIbHOCTH OpraHn3alyy,
MMOCPCACTBOM M3YUCHUS TOI'0, KaK Pa3HbIC OpraHrU3allui BBIIIOJIHAKOT OJUHAKOBLIC NI
MOXO0XKHE OTepanny.

b. CoBOKYMHOCTh KOMIIOHEHTOB (aImapaTHOE ¥ MPOrpaMMHOE oOecrieueHue, MPoLeaypHl,
NEWCTBHS IIepCOHala U Ipyrue pecypcebl), 00beAMHEHHBIX HEKOTOPOH (opmoit
peryaupyeMbIX B3aMMOOTHOIICHUH [Tt (YOPMUPOBAHMS OpPraHU3aLUHU KaK €IUHOTO IIeJI0TO.
D10 rpymnma cBI3aHHBIX MPOIECCOB, KOTOPbIE MOTYT ()YHKIIMOHUPOBATH KaK BMECTE, TaK U
10 OTAEIBHOCTH.

B. cpaBHeHHE HEKOTOPBIX HAOOPOB MMOKA3aTENICH CXOKUX DIIEMEHTOB

7. OCHOBHOM Mpo1ecc 3T0?

A. porecc, 00BIYHO BKJITFOYAIOUIHA B ce0s1 HECKOIBKO (DYHKIHIA B paMKax
OpPraHU3alMIOHHON CTPYKTYPHI U BBIIIOJHEHHE KOTOPOTO OKa3bIBAaE€T 3HAUUTEIBHOE
BO37eliCcTBHUE Ma (YHKIMOHUPOBAHUE OpraHu3auy. B ciydae, ecim OCHOBHOM Iporiece
OKa3bIBACTCsl CIIMIIKOM CIIOKHBIM U1 H300pa’keHHsl U BUIe OJIOK-CXEM I1a YpOBHE
MEpPOIPUATHI, OH YaCTO pa30UBaETCs Ha MOIPOLIECCHI.

b. CucremaTnueckuii METO ONPEEIICHNUS, IOHUMaHU U TBOPUYECKOIO Pa3BUTHUS TOBAPOB,
yCIIyT, IPOEKTOB, 000py10BaHUS, POLIECCOB U MpoLenyp (YCTaHOBUBIIMXCS IPUHLIUIIOB)
0oJiee BBICOKOI'O Ka4eCTBa /Il YJIy4lIeHUs TeKYyLIeH NesiTeIbHOCTH OpraHu3alui,
IIOCPEACTBOM H3YUEHHUSI TOTO, KaK Pa3Hble OpraHU3alMK BBIIIOJIHSAIOT OJIMHAKOBbIE WU
MIOXO0’KUE OIEpaLHH.

B. YacTte 0cHOBHOTO nporiecca, KOTOpasi BHIITOJIHAET CHEU(PUIECKYIO POJIb B 00€CIIeUeHUn
(YHKIIMOHMPOBAHUSL OCHOBHOTO TpOLEcca.

8. [lognpouecc 1o

A. YacTb OCHOBHOI'O IIpoLIecca, KOTOPask BBIMOJIHSIET CrIeln(PUUECKYIO pOJib B 00€CTIEUEHUH
(YHKIIMOHMPOBAHUS OCHOBHOTO ITpoIecca

b. cpaBHeHHE HEKOTOPBIX HAOOPOB MOKAa3aTeNe CXOXKUX FITEMEHTOB

B. oTaenbHbIE 371€MEHTHI W/WIM TOATPYIIBI 3JIEMEHTOB MEPOIPUATHS

9. Ckonbko ¢a3 ynydiieHus a/MUHUCTPATUBHOIO OM3Hec-Tpolecca
A6
b.3
B.8

10. Kak Ha3biBaetcs 3 ¢aza ynydieHus: aIMUHACTPATUBHOTIO OU3HEC-TIpoIiecca

A. Ananus: OnpeneneHne BO3MOKHOCTEN JUIs yIIydIlEHUH.

b. [IpoextupoBanue: [IpoekTrpoBaHre HOBOTO aIMUHUCTPATUBHOTO OU3HEC-TIpoLIecca.
B. Baenpenue: Peanuzanus pemieHuii, HanpaBleHHBIX B OyIyIiee.

11.Komnanus peniuia HOBBICUTH ONEepallMoHHYI0 3 dexTuBHOCTh. C Yero cieayeT HayaTh?

a) VYBeIUYUTD JOXOBI

b) YMEHBIIUTh PACXO/IbI

c) Omnucarh OM3HEC-TIPOLIECCHI U BHIOPATH CIIOCOOBI HX ONMTHMHU3AIIUH.
d) BHeaputh HHCTpYMEHTHI «BepeIMBOro Mpou3BOICTBAY.
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12.0OcHOBHO¥ 11€J1bI0 OU3HEC MPOIIECCOB SIBIISCTCS:
a) COKpallleHHE BPEMEHH BBIIIOJHEHHUS MPOIIECCOB PAOOTHUKAMH KOMIIAHUH.
b) moBeImIeHME KayecTBa MPOLIECCOB B MPEIIPUSTHH.
C) MOJy4YeHHEe MaKCHMaJIbHOM TMOKOCTH B OPraHU3aIl[HOHHOM IPOIIECCE.
d) Bce BblllIe TEPEUNCIICHHBIC OTBETHI

13.K cBoiicTBaM nporiecca He OTHOCUTCA ...
a) DPPeKTHBHOCTD
b) Vmpasisemoctsb
c) Cucrema uaMepeHuit
d) Pe3ymbTaTMBHOCTH
14.®ynkmst MeHepKepa OU3HEC-TIporecca
a) OmepaTUBHBII KOHTPOJIb X0J1a OM3HEC-TIpoliecca U OPMUPOBAHUE 3HAYCHU I
MoKazareJeu mpoiecca
b) Opranuzanus onvcaHus U periaMeHTAIUH Mporecca
€) KOHTpOJIb TOCTHUTHYTHIX PE3yJIbTATOB MpOIIEecca
d) Amnanu3 3HaAYEHHIA TIOKa3aTes el Mpolecca U OpraHu3anus HeoOX0AUMbBIX
KOPPEKTUPOBOK
15.0npenenenHocTs OU3HEC-TIpoLecca — 3TO:
a) CoOTBETCTBHE PE3y/IbTATOB OM3HEC-TIPOIIECCa HYXKIaM U OKUIaHUEM
KIINEHTOB
b) Cremnenb, ¢ KOTOPOIi peasibHBIN OM3HEC-TIPOIIECC COOTBETCTBYET CBOEMY
JOKYMEHTAIBHOMY OITCaHHIO
C) busHec-mporiece, MEeTUKOM BIMOIHSIONIUICSA B paMKax OJHOTO
CTPYKTYpPHOTO MOApa3IeJICHIs] KOMITAHUN
d) JlocTmxeHre ONTHMAILHOTO COCTOSIHUS OU3HEC-TIPOIIECCOB.
16. BHenHuii mocTaBIIMK OU3HEC-TIpoIecca ITO:
a) CyObeKT, Mpe0CTaBISIOINI BXO/IbI IS BBIMOJIHEHHUS OU3HEC-TIpoIiecca
b) CyObekT, momyJaromuii ¥ HCIOIb3YIONUI BEIXOIbI OU3HEC-TIpoIiecca
€) Opranusanus — NMOCTABIINK, MTOPA3ICIICHHE HITH JODKHOCTHOE JIUIIO IPYToi
OpTaHU3aINH, TPEAOCTABIISIONIEE BXOIBI IS BHITIOJTHEHUST OM3HEC-TIpoliecca
KOMITaHUU
d) MeHemxep KOMITaHUH, KOOPAMHUPYIONIHN paboTy OH3HEC-TIpolecca 1
HECYITUI OTBETCTBEHHOCTH 32 () (HEKTUBHOCTH €ro GyHKIIMOHUPOBAHUS
17. Kakoii U3 nepeynclieHHbIX BAPHAHTOB HE SIBJISIETCS BUIOM OM3HEC-TIpoIecca
a) OcHOBHOI
b) BropocreneHHbIit
C) BcmomorartenbHbIi
d) Vnpasasrommii
18. KoppekTtupytoliee MeponpHsTHe 3T0:
a) JeiicTBus, MpeaIpUHUMACMBIC [T YCTPAHEHUS IIPUYNH HECOOTBETCTBHUS
b) JlempemMupoBaHUE COTPYTHUKOB, BHIMOJIHSIONIUX MTPOIIECC.
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C) AIMHUHHUCTpPATHBHBIC MEPbI PEITPECCHBHOTO XapaKTepa 10 OTHOMICHUIO K
UCTIOJTHUTEIISIM TIpoIIecca.
d) HM3meHeHHe IUTAHOBBIX MTOKA3aTeCH MmpoIecca.
19. Yro 3HauuT onucaTh OU3HEC-TIpoIecc?
a) CocraBuTh TaOJIMIly OTEpaIHii IpoIecca
b) B nonoxenuu o mojpasieieHuH yKa3aTh nepeueHb PyHKIUI mporecca
€) Omnucath BXOJbI/BBIXO/IbI, TEXHOJOTUIO, PECYPCHI U TIOPSIOK YIPABICHUS
MIPOIIECCOM
d) PaspaboTarh rpaduuecKyro CXeMy BBIMOJIHEHHS Tpoliecca
20. BcrmomorarenbHbIi OM3HEC-TIPOIIeCC ITO:
a) Ilpouecchl, HEe CBS3aHHBIC C MATEPHAIBHBIM POU3BOICTBOM.
b) TlIporeccel, 0O6ecreurBaOIIIEe OCHOBHBIE MPOIECCHI PECYPCAMH.
c) Ilpouecchl, BTOPOCTEIICHHBIC 10 3HAYMMOCTH.
d) Ilpouecchl aAMUHICTPUPOBAHUSI.
a) Crmucok Bcex orepaluii mporecca
b) T'paduueckas cxema 6u3Hec-mpoIecca
21. Kakoii U3 nepeyrcIeHHbIX BApUAHTOB HE SBISICTCS BUIOM OM3HEC-Tpoliecca
e) OCHOBHOI
f) BropocTeneHHbIi
g) BcmomorarenbHblit
h) VYmnpasnsrouuii
22. KoppekTupytomiee MEpOIPHUsITHE ITO:
e) JeiicTBus, MpeaIpUHUMACMBbIC TS YCTPAHEHUS MPUYNH HECOOTBETCTBHUS
f) JlenpemupoBaHue COTPYIHUKOB, BBIMOIHSIOUINX IIPOLIECC.
g) AIMHHHCTPATHBHBIE MEPHI PEIPECCHBHOTO XapaKTepa M0 OTHOIICHHIO K
UCTIOJTHUTEIISIM TIpoIiecca.
h) HM3MmeHeHue MIaHOBBIX OKA3aTelNei mporecca.
23. Yro 3HaUMT onmcaTh OU3HEC-mpoIiecc?
e) CocTaBuTh TaOJIMIlY OTEpaIHii IpoIecca
f) B nonoxxeHun o mojapasiesieHHH yKaszaTh repedeHb GQyHKIUH mporecca
g) Ommcath BXO/bI/BBIXO/IbI, TEXHOJIOTHIO, PECYPCHI M TIOPSIIOK YIIPABICHUS
MPOIIECCOM
h) Paspabotarts rpaduuecKkyro cxeMy BBITIOJIHEHUS Tpoiiecca
24. BeriomoraTennbHbIN OU3HEC-TIPOIIECcC 3TO:
e) Ilpouecchl, HEe CBSI3aHHBIE C MATEPHAIBHBIM IIPOU3BOJICTBOM.
f) TIlporecchl, oOeceunBarOINe OCHOBHBIC MPOIIECCHl PECYPCAMH.
g) IIporecchl, BTOPOCTENICHHBIE 10 3HAYUMOCTH.
h) TIporecchl aIMUHUCTPUPOBAHUSL.

© PT'YTuC



YUPEXIEHWE BbICLIET'O TTPO®ECCUOHAIIBHOTO OBPA3OBAHM
«POCCUNCKUN TOCYOJAPCTBEHHBIN YHUBEPCUTET

PEIEPAJIHOE TOCYIAPCTBEHHOE BIOJDKETHOE OBPA3OBATEIIBHOE | CMK PIYTuC

TYPU3MA 1 CEPBVICA» Aucm 29 us 68

DoH/IbI OLIEHOYHBIX CPEACTB MO JUCIHIJIMHE

OIIK-5 - Cnoco0eH o0ecnieunBaTh 000CHOBaHUE, Pa3pad0TKy U BHepeHue
IKOHOMHUYECKOH CTPaTeruu NpeAnpusTHs, IPHOPUTETHBHIX HANIPABJIEHUIi ero
AeATeIbHOCTH U YMeTh OlleHUBATh 3 (peKTUBHOCTH YNIPaBJIeHYECKUX peleHni

3A/JAHUA OTKPBITOI'O THUIIA

3aganusi KOMOMHMPOBAHHOTO TUIIA

1. IlpouuTaiiTe TEeKCT, BbIOEpPUTE NPABWIBHBIA OTBET M 3alUIINTE ApTyMEHTHI,
o0OCHOBBIBatOlIMe BbIOOp oTBeTa. Kommanus pemimia TMOBBICUTH — OMNEPAMOHHYIO
s dexrrBHOCTE. C Yero ciaenyeTr HayaTh?

a) YBEIHYUTH JOXOIbI

0) YMEHBILIUTb PACXOJIbI

T') onucaTh OU3HEC-TIPOIECCHl M BHIOPATH CIOCOOBI X ONTUMU3AINH

Jl) COCTaBUTH ILJIaH

2. IlpounTaiiTe TEKCT, BBHIOEPHUTE MPABUILHBIA OTBET M 3AIMIINTE aPTyMEHTHI,
000CHOBBIBAIOIINE BBIOOP OTBETA. YIyUllleHue OU3HEeC-TpoLecca 3TO

a) METOI0JIOT U, pa3zpaboTaHHas TUTSt MIPOBEICHUS MOIIIArOBbIX
YCOBEpPLICHCTBOBAHUN aJIMUHUCTPATUBHBIX M BCIIOMOIaTENIbHBIX MPOLIECCOB IPU MOMOILU
MOJIXO/I0B, TaKUX KaK METOAWKAa OBICTPOro aHalM3a peuleHHs, OCHUMapKUHT MpoIiecca,
NEePEenpOeKTUPOBAHNE U PEUHKEHUPHHT IPOLIecCa.

0) COBOKYMHOCTh KOMIIOHEHTOB (ammapaTHOE€ M NpOrpaMMHOE oOOecreueHue,
IpoIelyphl, 1EHCTBUS MepcoHaNa U APYrHe pecypchl), 00beTMHEHHBIX HEKOTOPOi (hopMoit
perylupyeMbIX B3aMMOOTHOIIEHUN AJ11 (OPMUPOBAHUS OPraHU3AlMU KaK €IUHOIO IIeJI0T0.
OTO rpymnia CBs3aHHBIX MPOLECCOB, KOTOPBbIE MOT'YT (PYHKLIIMOHUPOBATh KaK BMECTE, TaK U
10 OTAEIBHOCTH.

B) 4acTb OCHOBHOI'O IHpOIlecca, KOTOpas BBIMOJHSAET CIeUUu(pUUIECKYyI0 pojib B
obecrieueHnu (HyHKIIMOHMPOBAHUSI OCHOBHOTO TIpoliecca.

I') METO/I0JIOT U OLIEHKU MTapaMeTpOB OU3HEC-TIPOIIECCOB

3. IIpounraiite TekcT, BHIOEpUTE MPaBHIBHBIA OTBET W 3aNUILUTE APTYMEHTHI,
o0ocHOBBIBaroIIKe BEIOOP oTBeTA. [Iporiecc aTo

a) JIOTMYHBIM, IOCIEeI0OBaTEIbHbIN, B3aMMOCBI3aHHBII Ha0Op MEpONpPUSATHH,
KOTOPBIH TOTPEONIIeT pecypchl IMOCTABIIMKA, CO3[AET IIEHHOCTh W BBIAET pPE3yNbTaT
NOTpeOUTEIIO.

0) COBOKYMHOCTh KOMIIOHEHTOB (ammapaTHOE€ U MporpaMMHOE obOecreueHue,
MpOLelypHl, IeHCTBUS TIepcoHaNa U APYrue pecypchl), 00beIMHEHHBIX HEKOTOPOH (opMoit
peryIupyeMbIX B3aUMOOTHOIIEHHH 11t (POpMUPOBaHMS OPTaHU3aIlUK KaK eIWHOTO IIEeJIOTO.
OTO Tpymma CBsI3aHHBIX MPOLECCOB, KOTOPhIE MOTYT (YHKIIMOHUPOBATH KaK BMECTE, TaK U
10 OTAEIBHOCTH.

B) OT/IEJIbHBIE AIEMEHTHI M/UIIH MOATPYIIBI SJIEMEHTOB MEPOTIPHUSATHS

T') ACWCTBUS, HANIPABJICHHBIC HA PE3yJIbTAT

4. TlpouuTaiiTe TEKCT, BhIOEpUTE MPABWIbHBIA OTBET M 3aNUIINTE APTYMEHTHI,
000CHOBBIBAIOIINE BBIOOP OTBETa. MeToinKa OBICTPOro aHalIu3a PEIIeHHUs 3TO

a)  «IIPOPBHIBHOW» TMOAXOMA, KOTOPBIA KOHIEHTPUPYET BHHMAaHHME TpYMNIbI Ma
ONPEIEICHHOM IIPOLlECCE B XOA€ OJHO- ABYXJIHEBHOI'O COBEIIAHMA Ul OIpPEIEICHUs
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Croc000B, KOTOPBIMHU TPyMIa MOXKET YIY4IIUTh 3TOT MPOLECC B TeUeHUE cieayrommux 90
nuei. Ilepen OKOHUAaHMEM COBEIIAHHS PYKOBOACTBO OJOOpSET WM  OTBEpraeT
MPEUIOKEHHBIE YITYULICHHUS.

0) OTAEIbHBIC FJIEMEHTBHI H/HIU MTOATPYIIIBI 3JIEMEHTOB MEPOTIPUSTHS

B) CpPaBHEHHE HEKOTOPBIX HAOOPOB MOKAa3aTeNIel CXOKUX HIEMEHTOB

T') IpeJBapuTeNbHas OlleHKa OM3Hec-TIpoIecca.

5. TlpounTaiiTe TEKCT, BbIOEpUTE MPAaBWIbHBIA OTBET M 3aIUIIUTE apPTyYMEHTHI,
000CHOBBIBAIOIINE BEIOOP oTBeTa. MI3MEHEeHHsI B MpoIieccax, KOTOpbIe TPEOYIOT HEOOIbITNX
KaIllMTaJOBJIOKEHUH Ha3bIBAIOT

a) pEMH)KMHUPUHT

0) UIMHUTAITMOHHOE MOJCIIUPOBAHNE

B) ONTHUMU3ALIMS

T') yIpaBieHHUE 10 oKa3aTeNsIM

6. IlpounTaiiTe TEKCT, BBIOCPHUTE NPABHJIBHBIA OTBET W 3ANMIINTE APTYMEHTHI,
o0ocHOBBIBaromMe BeIOOp oTBeTa. beHumapkuar (Benchmarking) mpomecca 3to

a) CHUCTEMAaTHUYECKUI METOJ OIpEJeNICHUs, IOHUMAaHNUs ¥ TBOPYECKOTO DPa3BUTHS
TOBapOB, YCIYI, IPOEKTOB, O0OOpPYIOBaHUs, HPOLECCOB U TMpoueayp (yCTaHOBUBIIUXCS
NPUHIMIOB) OoJiee BBICOKOTO KadecTBa JUISL YIYYIICHHS TEKYLIEH JesTelIbHOCTH
OpraHU3allK, TOCPEJCTBOM H3Y4YECHHS TOTO, KaK pa3Hble OpraHW3alliyd BBITOIHSIIOT
OJIMHAKOBBIE WJIN TIOXOKHE OTIEPAIIHH.

0) COBOKYMHOCTh KOMIIOHEHTOB (ammapaTHOE€ M NpOrpaMMHOE oOOecreueHue,
NPOLEAYPHI, ISHCTBHS NIEpCOHala U APYrHe Pecypchl), OObEANHEHHBIX HEKOTOPOH (hopMoii
peryIupyeMbIX B3aUMOOTHOIIECHHH it GOPMHUPOBAHUS OPTaHU3AIMHN KaK €IUHOTO IIEIIOTO.
OTO rpymnma CBs3aHHBIX MPOLECCOB, KOTOPBbIE MOT'YT (PYHKLIIMOHUPOBATh KaK BMECTE, TaK U
10 OTAETHHOCTH.

B) CpPaBHEHHE HEKOTOPBIX HAOOPOB MOKa3aTeNel CX0KUX HIEMEHTOB

I') MaTeMaTH4ecKast MoJiesib OM3Hec-Tporecca.

7. IlpounTaiiTe TeKcT, BbIOEpUTE MPABWIbHBII OTBET U 3alMILUTE ApTyMEHTHI,
000CcHOBBIBatoOIIKE BbIOOp 0TBeTa. OCHOBHOM MPOLIECC - 3TO

a) CHCTEMaTU4eCKUI METOJ| ONpeAesieHUsl, TOHUMaHUsl U TBOPYECKOTO pPa3BUTHS
TOBAapOB, YCIYT, MPOEKTOB, 00OpPYIOBaHHUs, MPOLECCOB U MpoueAayp (yCTaHOBHBIIUXCS
MPUHLIMIIOB) OoJjiee BBICOKOTO KayecTBa JUIsl YIAYULIEHWS TEKyIleW JAedaTeIbHOCTU
OpraHM3ally, IOCPEACTBOM H3YYEHHUs TOr0, KAaK pa3Hble OPraHU3allu{ BBIIOIHSIIOT
OJIMHAKOBBIE UJITU MIOX0XKHUE ONEPALINH.

0) YacThb OCHOBHOIO IIpoIlecca, KOTOpas BBINOJHIET CHeUU(UUYECKYI0 pPOJIb B
obecrieueHnn (HyHKITMOHUPOBAHUSI OCHOBHOTO TIpoliecca.

B) TMpolecc, OOBIYHO BKIIIOYAIOMMN B ce0s HECKONbKO (YHKIMHA B paMKax
OpPraHM3allMOHHOM CTPYKTYpbl U BBINOJHEHHE KOTOPOTO OKa3blBae€T 3HAUYUTEIbHOE
BO3/eHicTBUE Ma (PYHKIMOHMPOBAHHME OpraHu3aluu. B ciaydae, eciam OCHOBHOHM Ipoliecc
OKa3bIBACTCSI CIUIIKOM CJOXHBIM JUIsi HM300pakeHUsT U BuUAE OJOK-CXeM Ia YpOBHE
MEPONPUATHIA, OH 4acTO pa30MBaeTCs Ha MOANPOLIECCHI.

T') MOJIHBII LIMKJI [TpoLiecca

8. IlpounTaiiTe TEKCT, BBHIOCPHTE MPABHILHBIA OTBET W 3AIHIINTE apPTyMEHTHI,
obocHoBBIBaroIue BeI0Op oTBeTa. [loamporuece - 310
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a) YacTh OCHOBHOTO IIPOILIECCa, KOTOpas BBIMOJHAET CIEUU(UUYECKYI0 pOJb B
obecrieueHNN (QYHKIIMOHUPOBAHHS OCHOBHOT'O IIpoIiecca

0) cpaBHEHHE HEKOTOPBIX HAOOPOB MOKa3aTeseil CX0XKUX JIEMEHTOB

B) OTJCIIbHBIC JIEMEHTHI H/WIN TOATPYIIIBI 3JIEMEHTOB MEPOTIPHSTHUS

I') AeTajau3auus OJHOTO U3 IPOLECCOB.

9. IlpounTaiiTe TEKCT, BBHIOEPUTE MPABUILHBIA OTBET M 3alMIIUTE aAPTyMEHTHI,
obocHoBbIBaroMe BbIOOp oTBeTa. CKOMBKO (ha3 ynydlleHus aAMUHUCTPATUBHOIO OM3HEC-
mporecca?

a)3

0) 6

B) 8

r) 4

10. IIpounTaiiTe TEKCT, BHIOCPUTE MPABWIBHBIA OTBET W 3alUIIATE APTYMEHTEHI,
obocHoBbIBatoIMe BbIOOp oTBeTa. Kak HazbiBaercs 3 (asa ynmyuiieHus alMUHUCTPATUBHOTO
Om3HEec-Tporecca

a) aHanu3: OnpezaeneHre BO3MOXKHOCTEH ISl yITyUIICHUH.

0) mpoektupoBanue: IIpoekTHpoBaHWE HOBOTO ATIMHUHHCTPATUBHOTO OH3HEC-
poruecca.

B) BHeJpeHue: Peanmsanus pemennii, HarpaBieHHBIX B OyayIee.

I') MOHUTOPUHT

11. IlpounTaiiTe TekcT, BbIOEpUTE NPAaBUIbHBIM OTBET W 3alULIMTE ApPTyMEHTHI,
o0ocHOBbIBarole BbIOOp oTBeTa. Kakoe cBOWCTBO Mpoliecca aHaIOrM4YHO (HOPMYITHPOBKE
KPI1?

a) OIpeIeIICHHOCTh

0) a3¢dhekTUBHOCTH

B) YIIPaBJISIEMOCTh

I') IOBTOPSIEMOCTh

1) aIaTUPYEMOCTb.

12. IIpounTaiite TEKCT, BbIOEPUTE NMPABWIbHBIN OTBET U 3alMILUTE apryMEHTHI,
00OCHOBBIBAIOIINE BBIOOpP OTBETA. OOBeKThl Kakoro THIIA OTPa)XarT pe3yibTaT
JOCTUKEHUS 1€ ?

a) TOJKHOCTh

0) KIIt0UeBOil Mokazarenb 3PPEeKTUBHOCTH

a) OpraHu3allOHHOE NOIpa3ACICHUE

0) menu

13. [IpouuTaiiTe TeKCT, BbIOEPUTE MPABWIbHBIN OTBET U 3alMILUTE apTyMEHTHI,
000CHOBBIBAIOIINE BBIOOP OTBETA. [IpHHITNIT KOMIJIEKCHOCTH MOIpa3yMeBaeT:

a) y4eT Bcex (akTopoB, BO3IEHCTBYIOIIKX HA CUCTEMY YIPABIEHUS IEPCOHAIOM

0) OpUEHTHPOBAHHOCTh Ha pa3BUTHE IMPOU3BOJCTBA, OMNEpPEKEHUE (QYHKUUN
yIpaBlieHUE MEepcoHaIoM (PyHKUMH, HampaBiIeHHBIX Ha olOecnedyeHrue (YyHKIIMOHUPOBAHUS
IIPOU3BOJICTBA

B) MHOTOBapHAHTHYIO TPOPAOOTKY NPEHJIOKECHHH MO (HOPMUPOBAHHIO CHCTEMBI
yIIpaBJIEHUs] MIEPCOHAJIOM M BbIOOp HauOoJiee palMOHAIBHOIO BapHaHTA JUIsl KOHKPETHBIX
YCJIOBUM MPOU3BOJICTBA.
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14. TlpounTaiiTe TEKCT, BHIOCPHUTE IMPaBUJIBHBIA OTBET W 3aAIUIIUTE APTyYMEHTHI,
00O0CHOBBIBAIOIIME BBIOOpP OTBeTa. Kakoil MeTox ympaBiieHUS MEPCOHAIOM OTINYACTCS
MPSIMBIM XapaKTePOM BO3JICHCTBUS:

a) aIMUHUCTPATUBHBIN

0) SKOHOMHYECKHU I

B) COIUAJIBHO-TICUXOJIOTMYECKUI

15. TIpounTaiiTe TEKCT, BHIOEPUTE MPABWIBHBIA OTBET M 3aMUIINUTE apTyMEHTHI,
o0ocHOBbIBarole BbIOOp oTBeTa. Hanbonee ynayHoe ompenesneHue ynpaBiIeHYECKOro
pelIeHus - 3T0:

a) UHCTPYMEHT YIIPABJICHYECKON 1A TENbHOCTH;

0) MPOAYKT yIpaBICHUYECKOMN JESITEIbHOCTH;

B) BBIOpaHHBIN (YTBEP>KICHHBIN) BApUAHT YIIPABICHYECKUX JIEHCTBUI

16. IlpounTaiiTe TEKCT, BBIOEPHTE MPABWIBHBIA OTBET M 3AIMIINTE apryMEHTEHI,
000CcHOBBIBaroIME BEIOOP 0TBeTa. BepTukansHoe cxxaTue mporecca 3aKkIr04acTcsa B ...

a) y3KOH crienuanu3aiy y9acTHUKOB Iporecca

0) 3aMeHe CHEeIHMAaINCTOB JIIOAbMH, CIIOCOOHBIMH BBITIOIHATH OOJBIION KPYT 3a71a4

B) OTPaHUYCHUU TTOJIHOMOYHH TTOSBICHHN YMEP/PKEHTHBIX CBOWCTB CHCTEMBI

17. IlpouwtaiiTe TeKCT, BbIOEpUTE TMPABWIBHBIA OTBET U 3aMHUIIATE apPryMEHTHI,
00OCHOBBIBAIONINE BBHIOOpP OTBeTa. BO3MOXKEH 1M aHAM3 OW3HEC-TIPOIECCOB KaK YacTh
nukia BPM?

a) BO3MOKEH Ha BCEX dTarax IuKIa

0) BO3MOKEH MPH MOCTOSTHHOM COBEPIICHCTBOBAHUHU

B) BO3MOJKEH Ha JTare CO3/IaHus MOJICTH «KaK €CTh)

T') HEBO3MOXKEH

18. IIpoumTaiiTe TEKCT, BHIOEPUTE MPABHIBHBIN OTBET W 3alMIIUTE APTyMEHTHI,
000CHOBBIBAIOIITHE BEIOOpD oOTBeTa. SIBIAeTCAs JIM  PEHHKUHUPHHT CHHOHHUMOM
aBTOMaTu3anuu’?

a) HeT

0) na

B) Aa, IPUMCHUTCIIBHO K OTACJIIbHBIM CTaHAapTaM

19. TlpouwTaiiTe TEKCT, BBHIOCPUTE TMPABWIBHBIA OTBET W 3alUIIATE apTyYMEHTHI,
000CHOBBIBAIOIINE BBHIOOP OTBeTa. UTO sIBIISETCS 1epeBOM Lienen?

a) popMaIbHOE OTOOPAKEHHE JKETAEMBIX COCTOSTHUI TIOIpa3IeieHUI

0) wuepapxus 1enei, o00f3aTeJbHO CMOJENUPOBAaHHAs B COOTBETCTBUU C
OTBEUAIOLIMMHU 32 HUX MOJIpa3esIeHusIMU

B) LIEJIM, PACIIOJIOKEHHBIE BO BPEMEHHOHM pa3BepTKe MO HpuHuuny «4Yro Hamo
C/IeNaTh JUIsl TOrO, YTOOBI. .. 7»

20. IIpouuTaiiTe TEeKCT, BbIOEPUTE MPABWIbHBIN OTBET W 3alMILUTE apTyMEHTHI,
00OCHOBBIBaIOIIME BBIOOpP OTBeTa. ECTh JIM B MpolLeCCHON NMEPCHEKTHBE BO3MOKHOCTh
UJCHTU(PUKAIUH TOJTHOCTHIO HOBBIX MPOIIECCOB?

a) TOJIBKO ITPH KacKaJAUpOBaHUU

0) ma
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B) HET

Banamm 3aKPLITOI0 THIIA HA YCTAHOBJICHUE COOTBCTCTBUSA

21.YcTa"HoBHUTE COOTBETCTBUE

A. MeTtonuka KOHTpOJWHTa BKJIoYaeT B | 1. OOmeHayYHbie METOAbI, ClieupruIecKre

ceost

MCTOABI.

b. MeTtoaunka ayrcopTuHra

1. 2. AHaimM3 cxeMbl OM3HEC-TIPOIIECCOB
MPEANPUATHS, pa3paboTKa IPOrpaMMBbI
ayTCOPCHHTIA, COCTABJICHUE KOHTPAKTA U €r0
COITPOBOKICHHUE.

3anummte BIOpaHHBIE HU(GPHI IO COOTBETCTBYIOIIUMH OyKBaMH:

A

b

22. YCTaHOBUTE COOTBETCTBUE

A. OcHOBHBIE OM3HEC-TIPOIIECCHI

1. D10 mpoiiecchl, KOTOPBIE MOAIEPKUBAIOT PabOTy
OCHOBHBIX.

b. IIponecce! ynpasieHus

2. Oto cythb Ou3sHeca, biarojaps UM KOMIAHHS
NOJy4YaeT MpHUObUIb, 3a HUX TOTOBBI IUIATUTH
KIJTUCHTHI.

B. Tloanepsxuaromniue mporieccsr

3. DTo mpoIecChl M0 pacHpeIesIeHHuI0 U Pa3yMHOMY
UCIIOJIb30BAaHUIO ~ HUMEIOIIUXCST  PecypcoB.  ITO
TUTAHUPOBAHHE, pacripeneneHnue CpPeZCTB,
COTJIACOBaHUE

3anuiuTe BIOpaHHbIE HU(PHI 10 COOTBETCTBYIOIIUMHU OyKBaMHU:

A b B
23. YCTaHOBHUTE COOTBETCTBUE
A.SIPOC-meton 1.OnuceiBaeT pe3ynbTaThl, KOTOPBIE HYXKHO
MOJIYyYUTh, U PECYPChI, KOTOpPBhIE MPU ITOM OyAYT
3a/ICCTBOBaHbI, 0e€3 yuéra MOCIeq0BaTeIbHOCTH
JICVCTBHI.
B.@yHKIMOHATBHBIN 2.0nwuceiBaeT pe3yIbTaThl, KOTOpPBIE HYKHO
METOX NOJYy4YUTh, M  PECypchl, KOTOpbIE TpU 3TOM  OydayT

3a/IeiCTBOBaHbI, O€3 yuéTa MoCIe0BaTeIbHOCTH ACHCTBUM.

B.MeunranpHbIH

3.Ucnonb3yercsi, 4YTOOBI CTPYKTYpPHUpPOBATH 0OIIHE
npeJCTaBIeHNus 0 OW3HEecC-TIpolecce, HO He pacKiIajbIBaTh €ro
HA JTaIlbl U HEe COCTABISTh AITOPUTMOB.

3anumure BLI6paHHBIC I_[I/I(i)pbl noa COOTBCTCTBYIOIIUMU 6y1<BaMI/IZ
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PEIEPAJIHOE TOCYIAPCTBEHHOE BIOJDKETHOE OBPA3OBATEIIBHOE | CMK PIYTuC
VUPEXIEHVE BBICIIIETO ITPO®ECCHIOHATIBHOT'O OBPA30BAHVIS

«POCCUUCKUV TOCYTAPCTBEHHBIVI YHUBEPCUTET
TYPU3MA 1 CEPBVICA» Aucm 34 uz 68

A b B

24. YCcTaHOBUTE COOTBETCTBUE

A. JloGaBneHnne

1. JIukBumanuys moMex, W3JIAIITHAX Tpar,
HEOOs3aTEeNbHBIX ~ UTEpPAllUi, COKpaIllEHHEe TPAHCHOPTHBIX
MyTEH.

b. Uckiarouenue

2,BxmoueHue B HOBBIC OHM3HEC-TIPOIIECCHI
HEOOXOJIMMBIX Y3JIOB.

B. U3menenue

3.YMeHbIICHHE CIOXKHOCTH O(GOPMIICHHS 3aKa30B U
OpraHM3anuy padoT.

I'. Yopomenue

4,BHeipeHne HOBBIX aJTOPUTMOB U 00BEMOB pabOTHI,
COBEpPILIEHCTBOBAHUE TEXHOJIOTHIl.

. Yckopenne

5.ABTOMAaTH3aMA MEXaHUYECKHUX OTAroB PabOTHI,
UCIIOJIb30BAHNUE COBPEMEHHBIX TEXHOJIOTHH.

E. CrannmapTuzanms

6.J3yueHne ¥ TOPUMEHEHHE JIyYIIMX MHPOBBIX
CTaHJApTOB PabOTHI.

JK.O0ecnieuenue
B3aUMOJIENCTBUS

7.YnyumieHue  CBA3M  MEXKIAY IOAPA3ACICHUSIMU,
BHEJIPCHUE AMHON MH(POPMAITMOHHON CHCTEMBI

3anummte BIOpaHHBIE HU(GPHI IO COOTBETCTBYIOIINMH OyKBaMH:

A b B

r i E K

25. YcraHOBUTE COOTBETCTBUE

A. Bxon

1. PeFJ'IaMeHTBI, pelmieHud W MCXAaHU3MbI KOHTPOJIA,
KOTOPBIC 00eCIIeYnBalOT BEIITOJHEHUE mponecca.

b. Beixon

2. Marepuansl, o00opynoBaHHE, POTPAMMHOE
obecreyeHne U CIeIUalIiCThl, KOTOPhIE HY>KHBI JIs1 TOJTy4eHUs
pe3yJbTara.

B. Pecypcel

3. Pe3ynbTat, KOTOpPBIA HEOOXOIUMO MOJTYIUTh

T'. Bragenen

4. Tot, KTO TOJIb3yeTCSI TOTOBBIM MPOAYKTOM OH3HEC-
mporuecca.

J. Tlorpebutens

5. Tor, KTO ympamiseT IpOLECcCOM M OTBEYAET 3a
KOHEYHBIN MPOAYKT.

E. Ynpasnstoniee
BO3JICHiCTBHE

6. Hauano nporiecca.

3anumure BLI6paHHBIC I_[I/I(i)pbl noa COOTBCTCTBYIOIIUMU 6yKBaMI/IZ

A b B

r i E

26.YcTaHOBUTE COOTBETCTBHME MEXAy TepMUHaMu (cTomOouk 1) wu  ux

ompeeeHUusIMA (CTOJIONK 2).

A. Hosble mporiecchl, Bo3HHKamoImue B | 1. Vi3MeHeHus OM3HEC-IPOLECCOB KOMITAHUH C LIENBIO

PE3YIbTATC PCUHKUHHUPUHI'A — 3TO

pocTa ee nmokasaTene.

© PT'YTuC




DEIEPAJIBHOE TOCYIAPCTBEHHOE BIOJI’)KETHOE OBPA30OBATEJIbBHOE CMK PI'yTuC
é’ YQPE)KHPHVIE BbICLHEI“O HPOQDECCV[OHAHBHQFO OBPA30OBAHIII
Y «POCCNUNCKUN TOCYOJAPCTBEHHbBIVI YHUBEPCUTET
- TYPU3MA V1 CEPBUCA» Aucm 35 uz 68
b. Teopetnueckue OCHOBHI | 2. BKiII09aroT OCHOBHBIE TPHHIMIB M TOIXOIBl K

PEMH)KMHUPHUHTA

[IEPENPOCKTUPOBAHNIO OU3HEC-POLIECCOB KOMIIAHHMHU C
LIEJIbIO TIOBBINICHHUS 3()()EKTUBHOCTH ACATEILHOCTH.

3anummre BIOpaHHBIE HU(PHI O COOTBETCTBYIOIIUMH OyKBaMH:

A b

27.YCTaHOBUTE COOTBETCTBUE MEXAY IPOLIECCOM U LIEJIBIO

A. KonTpoJsib kauecTBa

1. [Tpenynpexnenue aedexTon

b. YnpaBnenue kauecTBoM

2. O6Hapy:xeHue 1ePeKTOB

3anummure BBI6paHHbIe I_[I/I(I)pbl noa COOTBETCTBYHOIIIMMU 6YKB8.MI/IZ

A b

28. YCcTaHOBUTE COOTBETCTBHUE KTO 34 UTO OTBEYAET

A. TlpoexTupoBaHue mporecca

1. [IponieccHas KomaHaa

b. Kapra npoueccoB BEpXHEro ypoBHs

2. IIpoueccHsplil METOAOIOT

B. HopmaTuBHBIE JOKYMEHTHI 11O
MIPOLIECCHOMY YIIPABIICHUIO

3. IIpoueccHbIit apXUTEKTOP

I'. locTrkeHHe LEIeBhIX ITIOKa3aTeei
nporecca

4. Bnanmener poriecca

3anuiuTe BbIOpaHHbIE HU(PHI 10 COOTBETCTBYIOIIUMU OyKBaMHU:

A b B

r

29. YcraHoBHTE COOTBETCTBHE

A. Ilpunnun Iapeto

1. CtpykTypupoBaHus MpodeM U UX NPUIUH

b. Inarpamma HMcukasa

2. Onpenenenust MpuOpUTETa pelIeHus TpodiIeM

B. Matpuua Ditzenxayspa

3. Cpo4HO/BaXHO, CPOYHO/HE BaXKHO, BAXKHO/HE CPOYHO,
HE CPOYHO/HE BaXKHO

3anumure BLI6paHHBIC I_[I/I(i)pbl noa COOTBCTCTBYIOIIUMU 6y1<BaMI/IZ

A b B

30. YcraHoBUTE COOTBETCTBHE

© PT'YTuC




®EJIEPAJIbBHOE TOCYIAPCTBEHHOE BIO/IDKETHOE OBPA3OBATE/TBHOE | CMK PIYTuC
i YUPEXIEHWE BbICLIET'O TTPO®ECCUOHAIIBHOTO OBPA3OBAHM
\ «POCCUNCKNUN TOCYOAPCTBEHHbBIV YHUBEPCUTET
oy TYPU3MA N CEPBVICA» Aucm 36 us 68

A. lnarpamma fImaszymu

1. BpemeHu, KOTOpOe 3aTpayuBaeTCs pa3HbIMU
pabOTHUKAMH HA OJIHY U TY e paboTy

b. Inarpamma criarertu

2. Pa®oTHI ¢ IMIIHUMY OBHKEHUSIMHA

3anummre BIOpaHHBIE HU(PBHI O COOTBETCTBYIOIIMMH OyKBaMH:

A b

31. YcTaHOBUTE COOTBETCTBUE

A. Pacder a3 peKTHBHOCTH IpoIecca

1. IT/C* 100%.

b. Pacuer penrtabenbHocTr

2. (BCIL] / BIIII) * 100%.

3anummte BIOpaHHBIE HU(PHI IO COOTBETCTBYIOIIUMH OyKBaMH:

A b

32. YCcTaHOBUTE COOTBETCTBHE B KJIACCU(UKAIINN METOJIOB ONITUMH3AIIUN

A. Tlo pa3mepHOCTH peniaeMon 3a1auu

1. - rpaguenTHsblE;
- Oe3rpaaueHTHbIE;
- CJIy4allHOT'O TIOMCKA.

b. Ilo cnoco6y ¢hopmupoBaHus 1mara

2. O)IHOMepHLIe 1 MHOTOMCPHBIC

B. be3srpanreHTHbIE METOBI

3. C ugmcro cay4yailHOM cTpareruel ©u co
CMELIaHHOW CcTpaTeruei.

I'. Merozs! cimydallHOTrO IOMCKa

4. C moodepeHbIM W3MEHEHHUEM TEPEMEHHBIX U C
OJIHOBPEMEHHBIM U3MEHEHUEM NTEPEMEHHBIX.

3anumure BIOpaHHbIE HU(PBI O COOTBETCTBYIOIIMMHU OYKBaMHU:

A b B

r

33. Ycra"HoBUTE COOTBETCTBUE

A. OrreHka COOTBETCTBUS

1.3asBeHHast TOTPEOHOCTH WM OKHIaHHUE

b. Cucrema OIICHKHU COOTBCTCTBUA

2. IlpaBuna, mnpoueaypsl U PYKOBOACTBO Jisi
BBITIOJTHEHUS OIICHKH COOTBETCTBUS

B. 3anannbie TpeOoBaHus

3.  VYcraHOBIEHHBIH  CIMOCOO  OCYILECTBICHHS
JESTEIBHOCTH

© PT'YTuC




®EEPAJIbHOE TOCYIAPCTBEHHOE BIOI)KETHOE OBPA3OBATE/TbBHOE CMK PTYTuC
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I'. Ilpouenypa 4.]loxazarenbCTBO TOTO, YTO 3aJaHHBIC TPEOOBAHUS

BBIITOJIHCHHI.

3anummre BIOpaHHBIE HU(PHI O COOTBETCTBYIOIIUMH OyKBaMH:

A b B

r

34. YcTaHOBUTE COOTBETCTBUE

A. YnpaBneHue npou3BoACTBOM

1.MareMaTHuecKue METOILI CETEBOIO U
KaJICHJJAPHOTO TUIAHUPOBAHUS

b. IIporuo3upoBanue IeATeIbHOCTH

2. OnTUMH3anuUs CTpaTeruy HaiiMa/COKpaIIeHUs

B. Mapketusr

3. MeTopl MaTeMaTH4ECKOIO IPOrPaMMUPOBAHUS

I'. Yopasnenue nepconanom

4.0nTuMu3anus  CTPYKTYpbl — pealM3aluud 10
KPUTEPUIO MAKCUMU3ALMU TPUOBUIH.

3anummte BIOpaHHBIE IU(PHI IO COOTBETCTBYIOIIUMU OyKBaMH:

A b B

I

35. YcTaHoBUTE COOTBETCTBUE

A. Iloka3zaTenu pe3yapTaTUBHOCTH

1. SIBnsieTcs yauBepcanbHbIM 11st M00BIX BIT. On
xapakrepusyetT bII ¢ Touku 3peHus KoaudyecTsa
COTPYAHHUKOB U CTPYKTYPHBIX ITOAPA3IACICHUN,
KOTOPBIE B HEM Y4aCTBYIOT.

b. IToka3arenu ctroumMocT

2. Cyry00 WHAWBHUIyaJIbHBI g Kaxmoro bBII.
KauectBo mpomecca 4Yacto  OLICHMBaeTcs B
KOJIMYECTBEHHBIX JIAHHBIX.

B. Iloka3zarenu BpemeHu

3. SBnstorcs yHUBepcalbHbIMH A 0ObIX BII.
OHM  XapaKkTepu3ylOT NpsIMbIE W KOCBEHHBIC
3aTpaThl, BOZHUKAIOIIME Npu porekanuu bIl.

T'. [loka3arenu xkauecTBa

4. SBnsroTca yHUBEpcalbHBIMU Juist Jr00bIX BII.
Jos TOrO YTOOBI OCTaBaThCs
KOHKYPEHTOCIIOCOOHOH OpraHu3alui HeoOXOaUMO
CTPEMHUTBHCS KaK MHHHMYM K TOMY, YTOOBI BpeMs
npotekanus BII He NpeBOCXOAMIO aHAIOTUYHBIE
MPOIIECCHl Y KOHKYPEHTOB. .

J. [lokasarens ¢pparMeHTapHOCTH

5.0T1paxaror To, B UeM 3akirodaercs pezynbTat bl

3anumure BLI6paHHBIC I_II/I(I)pLI nmoa COOTBECTCTBYIOIMUMU 6y1(BaMI/II

© PT'YTuC




DEIEPAJIBHOE TOCYIAPCTBEHHOE BIOJI’)KETHOE OBPA30OBATEJIbBHOE CMK PI'yTuC
é’ YQPE)KHPHVIE BbICLHEFO HPOQDECCV[OHAHBHQFO OBPA30OBAHVISI
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)/ TYPU3MA V1 CEPBVICA» Aucm 38 us 68
A B B r i

36.YcTaHOBUTE COOTBETCTBUE BHYTPEHHHUX (PAaKTOPOB APPEKTUBHOCTH

A. MarepuanbHO-TEXHUYECKUE

1. ®unancoBOE MIIAHUPOBAHUE, UCTIOJIB30BAHUE
BHYTPEHHUX PE3EPBOB, CTUMYIUPOBAHUE,
HaJI0r0BOE IUIAaHWPOBAHUE

b. OpranuzaimoHHO-ympaBiIeHYECKUE

2.Hcnonb30BaHue MPOTPECCUBHBIX METOAOB TPYIa,
000pyI0BaHUSs, MOJICPHU3ALINS TIPOU3BOJICTBA

B. Dxonomuueckue

3.0cBoeHHe HamOoJiee MPOTrPECCUBHBIX MPOIYKTOB
U ycuyr, pa3paboTKa TaKTHKH U CTPATErHH
pa3BUTHsI OpraHU3aluu

I'. ConnansHbIe

4. ToBblieHue KBAM(UKAIIUHN, CO3TaHUE YCIOBHMA
TpyZaa, ObITa, OT/bIXa MepCOHAlIa

3anummte BIOpaHHBIE IU(PHI IO COOTBETCTBYIOIIUMU OyKBaMH:

A b

B

I

37.YcTaHOBUTE COOTBETCTBHUE

MPOIIECCOB

(dbakTopoB  3PPEKTUBHOCTH  ONEPAIIMOHHBIX

A. OcHOBHBIE

1. Buytpennue GpakTopsl, KOTOpPbIE OMPEAEISIOT
paboTy opraHu3aINu

b. HeocHoBHEIE

2.0npenensitoT paboTy KOJIJIEKTUBA, HO HE CBS3aHBI
C OCHOBHBIMH MOKa3aTEISIMU

3anuiuTe BIOpaHHbIE HU(PHI 10 COOTBETCTBYIOIIUMU OyKBaMHU:

A b

38.0mpenenurte pa3nuuus MeXAy ONTUMHU3AIMEH M PEUHXKUHUPHUHTOM OH3HEC-

mporiecca, 3aroJHATE TAOJIHUITY

Tabauya 1.

Haumenosanue

Onmu

napavwempa Muszayus

YpoBeHnb

U3MEHEHUN

© PT'YTuC
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@OEJTEPAJIBHOE TOCYHAPCTBEHHOE BIOIDKETHOE OBPA3OBATEJIBHOE CMK PI'YTuC
(g’ YYPEXXEHVE BbICILIETO I[TPOPECCHIOHAJIBHOTO OBPA3OBAHI
Y «POCCNUNCKUN TOCYOJAPCTBEHHbBIVI YHUBEPCUTET
oy TYPU3MA V1 CEPBUCA» Aucm 39 us 68
HavanrnHas
TOUYKA
Yacrora
U3MEHEHUHN
Tpebyemoe
BpeMs
Hanpasnenue
OxBar
Puck
OcHoBHOE
CpEACTBO

Tun n3mMeneHui

Haumenosanue

napamempa

YpoBeHb

U3MEHEHUN

Hauannuasg Touka

Yacrorta
W3MEHEHUN

Tpebyemoe
BpeMsl

Hamnpasnenue

OxBar

© PT'YTuC

Bapuanmeut

HapamuBaemslii, pagukaibHbII

«Huctet

nporecc

JIACTY,

CYyILIECTBYIOIINI

HenpepriBHO/€IMHOBpEMEHHO,

CANHOBPEMECHHO

JlnmurenpHOE, KOPOTKOE

CBerY BHU3, CHU3Y BBCPX

VY3kuil, Ha ypoBHE (QYHKIMH, HNIMPOKUIl

MeX () YHKITMOHJIbHBIN




PEIEPAJIHOE TOCYIAPCTBEHHOE BIOJDKETHOE OBPA3OBATEIIBHOE | CMK PIYTuC
VUPEXIEHVE BBICIIIETO ITPO®ECCHIOHATIBHOT'O OBPA30BAHVIS

«POCCUUCKUV TOCYTAPCTBEHHBIVI YHUBEPCUTET

TYPU3MA V1 CEPBUCA» Auem 40 us 68
Puck Bricokuii, yMepeHHbIi
OcHoBHOE Cratuctuueckoe yIIpaBJICHUE,
CPEICTBO UH(POPMALIMOHHBIE TEXHOIOTHH
Tun usmMeHeHui KyneTypabiit/ CTpyKTYpHBIHA, KYJIbTYPHBIH

Bauamm 3aKPbLITOI0O TUIIA HA YCTAHOBJCHHUC ITOCJIECA0BATCIBHOCTH

39.IIpounTtaiiTe TEKCT U YCTAaHOBHUTE IMOCJIEIOBATENFHOCTh PA0OT IIPU aHAIH3E
OHM3HEC-TIPOIIECCOB
Opranuzanus
KoHTpob 3arpy3ku COTPYIHHUKOB
Onucanue Ou3HeC-POIECCOB
KonTtpomns OuzHec-mporeccoB
WuBenTapusamnus
AHanm3 cboeB
Y4eT pacxonoB
OnTumu3zanus nporeccoB
3anuinuTe COOTBETCTBYIOLIYIO MTOCIIEI0BATEILHOCTD (P ClieBa HAIPABO:

NGO~ wWNE

40. IIponymepyiiTe mocaenoBaTeabHOCTh pa3aenoB TOO
Paznen 1.
Paznen 2.
Paznen 3.
Paznen 4.
Pazpen S.
Paznen 6.
OxujgaeMble  TEXHUKO-)KOHOMHMUYECKHE  TIOKa3aTenu; ILeld, KpPUTEepUu U
OTpaHUYEHUS TPH BHEAPEHUHM W3MEHEHHI; BBEACHWE; (YHKIUH W 3a7a4ll BHEIPSEMOTO
MIPOEKTA; XapaKTEPUCTHKA 0OBEKTA; BHIBOJIBI U TIPETIOKCHHS.

3agaHus OTKPBITOIO THIIA € PA3BEPHYTHIM OTBETOM

Ne 3amanue OTtBeT
3a/1aHus
41 Uto HeoOX0AMMO OTIPEACIIUTD B MPOIECCE

CTpaTeruueckoro aHanusa? Yto BKIIOYaeT B ceOst
CTpaTeruyeckuii aHaius?

42 Ha30BUTE OCHOBHBIE WHCTPYMEHTBI CTPATErHYECKOTO

© PT'YTuC



PEIEPAJIHOE TOCYIAPCTBEHHOE BIOJDKETHOE OBPA3OBATEIIBHOE | CMK PIYTuC
VUPEXIEHVE BBICIIIETO ITPO®ECCHIOHATIBHOT'O OBPA30BAHVIS

«POCCUUCKUV TOCYTAPCTBEHHBIVI YHUBEPCUTET
TYPU3MA 1 CEPBVICA» Aucm 41 uz 68

ananmn3a. O00CHYHTE OTBET.

43 [Tycth caenaer moTpeduTens (ONTUMHU3ALKUS MTPOIECcca):
npuBeanTe 1o 3-4 aprymeHTa

44 Bce 3a norpeburens (onTUMH3aLUs YPOBHS IIpoLiEcca):
MIPUBEANUTE N0 2-3 apryMeHTa

45 HeOGnokupyromuiit KOHTPOJIb (ONTUMHU3AIMIS YPOBHS
mpoiiecca): MpuBeauTe mo 1-2 aprymenTa

46 W3 kakux 3a7ay COCTOUT IMOAXOJ PEUHKEHUPUHTA
npouecca Juis peanusanuu BESS ?

47 PackpoiiTe cymHOCT, MeTOJa Ilenenojaranus. Kak
HA3bIBAETCSI 3TOT METOJI HA MPAKTHUKE.

48 Kakue mokazarenu HCHOIB3YIOTCS JUISL  OLICHKU | e
3¢ (HEKTHBHOCTH YIIPABICHYSCKUX PEIICHUN

49 CormacHO MoOJAENU TPEYroiibHUKa OHTOHH, Kakue
CYIIECTBYIOT YPOBHU YIIPABIICHUS?

50 Uro MIPEACTABIISIET coboi yrpaBJieHUYECKas
nesTenbHOCTh? [lepeuncnure 5 BUAOB ynpaBieHYeCKOU
JeSITENIbHOCTH, CBSI3aHHBIE c COJIep’)KaHUEM

ynpaBnqueCKoﬁ ACATCIIbHOCTHU

7.4. Conep:xaHue 3aHATHI CEMHMHAPCKOI0 THIIA.

st ouHo# popmbl 00yUeHHS

Pa3zoen 1. Xapakmepucmuxa 6usnec-npoyeccos npeonpusmus
3ansiTHe ceMUHAPCKOro TUma 1.
Bun 3anstus — cemunap-codeceoBaHME.
Tema: XapakTepucTHKa OCHOBHBIX BUJ0B OU3HeC-TIPOLIECCOB,
I1man 3aHATHA:

1.
2.

©COoNoO,AE®

busHec-nipolecchl IUIAHUPOBAHUSL PAa3BUTHUS MIPEATPUSITHS

OcHoBHBIE TPOOIEMBI IPETPUATUI TYPUCTCKON UHIYCTPUU: TIOUCK U peasln3alus
peLeHui.

PanxupoBanue 1 BEIOOp MPHOPUTETOB OU3HEC-TIPOLIECCOB

Tunosas cTpykTypa OM3HEC-IPOIIECCOB

[TpuHIMIBI BBIAETCHUS OM3HEC-TIPOLIECCOB MO/1 SN MPEANPUITUS
busHec-nipoueccsl yrpaBiieHHs

busnec-npouiecchl pa3BuTHA

buszHec-nipoleccsl OCHOBHBIE

busHec-npouieccs! obecneynBaronme

[Menp — 3akperneHne TEOpETUYECKUX 3HAHUN
[IpakTHueckre HaBBIKU:

3aKpeIUICHUE TEOPETUYECKOIO MaTepraa 10 JUCLHUIUINHE;
pa3BUTHE YMEHHMI MNPHUMEHATh Ha MPAKTUKE TEOPETHYECKUH MaTepHal 10

THACIIAILINHE;

pa3BUTHE YMEHUN HAXOAUThH MPOOJIEMY U pelIaTh €€ KOMIUIEKCHO.

3aHsiTHE CECMHHAPCKOI0 THNA 2.

© PT'YTuC




PEIEPAJIHOE TOCYIAPCTBEHHOE BIOJDKETHOE OBPA3OBATEIIBHOE | CMK PIYTuC
VUPEXIEHVE BBICIIIETO ITPO®ECCHIOHATIBHOT'O OBPA30BAHVIS

«POCCUUCKUV TOCYTAPCTBEHHBIVI YHUBEPCUTET
TYPU3MA 1 CEPBVICA» Aucm 42 uz 68

Bup 3ansTHA - TpaKTUYECKOE 3aHATHE
Tema: OcobeHHOCTH OU3HEC-TIPOLIECCOB HA MPEANPUATUAX TYPUCTCKOW HHIYCTPUH
3amaHue — COCTaBUTh ONKMCcaHue OM3HEC-TIPOLIECCOB OPTaHU3AIMH JIeTOBOTO TYpU3Ma.

Lenp — 3akperuieHHe TEOPETHUYECKUX OCHOB OCOOEHHOCTEH Ou3Hec-IpoleccoB

HNPEANPUATUI TYPUHAYCTPUU

[IpakTHueckrie HaBbIKU:

* 3aKpeIJICHUE TEOPETUUECKOr0 MaTepuaa 1o AUCUUILINHE;

* pa3BUTME YMEHUN TMPUMEHATh HAa MPAKTHUKE TEOPETUYECKUH Marepuayl 1o
JYCIUILINHE;

* pa3BUTHME YMEHUN aHAIU3UPOBATH OCOOCHHOCTH TMPEANPUSATHII TYpUHIyCTpPUH,
CHeMpUKY UX JACITCITLHOCTH.

3aHsiTHe CEMHUHAPCKOro THna 3
Tema: ®akTopsbl 3¢ PeKTHBHOCTH OU3HEC-TIPOLIECCOB
By 3ansTHA - TpaKTUYECKOE 3aHATHE, PEIICHUE KEHCOB

Case-study «HenoBoJIbHbBIi KJIHEHT»

Kaxxnip1il U3 Bac sABJISIETCS MEHEIKEPOM IO TYPU3MY TYpPOIEpaTOPCKOM KOMITAHHH.
OnuH U3 KIIIOYEBBIX MPUHIUIOB €€ padoThl: «Kaxaplii KIUEHT — KeTaHHbIA. J{axe caMblid
CJIOKHBIN — HAIIl JIYYIIUH TOCTh, OH UIMEET 3aKOHHOE MPABO Ha CYNEepPOOCITyKIUBAHUE.

B Hacrosiiee Bpemss B oduce HaxXOAWUTCS HECKOJIbKO Iocetuternei. Bol penmaere
MPE3EHTALNIO TYPIAKETOB, UMEIOIIMXCS Y KOMIIAHUHU ISl TPOUX U3 IPUCYTCTBYIOLIUX

. CEMEHHOM nape, KOTopasi AEMOHCTPUPYET TOTOBHOCTD 3aKJIIOYUTh JOTOBOP U
pUOOpecTU TypIIAKeT;
. PYKOBOJIUTEIIO TYPAareHTCTBA — KIIMEHTY, KOTOPBIN 3aa€T BaM MHOTO

BOIPOCOB, )KUBO HHTEPECYSICh BCEMH MPOYKTaMH, YTOOBI I0JJ00paTh Hanboee
3¢ (HeKTUBHBIN TaKeT /17151 CBOETO TypareHTCTBA.

B 3TOT MOMEHT B ouc 3aX0aUT HOBBIA moceTuTenb. [10CTOSB HEKOTOpOE BpeMs y
BX0J/la, OH HA4YMHAeT TPOMKO 3BaTh KOro-ITMO0 M3 CHEIHATUCTOB Ha IMOMOIIb, OTKPBITO
BBIpa)Kas CBOE HENOBOJILCTBO TEM, UYTO €r0 HHUKTO HE BCTPETUJ, HE OKa3all JOJDKHOIO
BHUMaHUA. Bbl U pyrue MeHemkepsl B 3TO BpeMs 3aHAThl 00CIyKUBAaHUEM IOCETHUTENEH,
HayaJIbHUK OT/EJIA BBIIIA B allTEKy — €11 CETOAHA HE3IOPOBUTCS.

Cpenu NpuUCYTCTBYIOIIMX HOBBIM MOCETUTENb YBUJEI MMEHHO Bac U oOpaTmiics ¢
TpeGoBaHUEM, YTOOBI BBl HEMEUIEHHO OTBETHJIN Ha psfl ero BorpocoB. OH TakkKe 3asBIIsIET,
YTO XOYeT BHUJETh HadyalbHUKA OTneda win aupekropa TO — oH Oyner *kajloBaThCsl Ha
ioxoe obcayxuBanue. OctanbHble TOCETUTENN HAYMHAIOT 00palaTh BHUMaHHE Ha HOBOTO
KJIMEHTA, KOTOPBIM pa3roBapuBaeT rPOMKO U IPOBOIUPYET KOH(DIIUKT.

IlocetuTenu, s KOTOPBIX BbI IPOBOAWIM IIPE3CHTALMIO, IIPOCAT Bac HE
OTBJIEKATbCA U 3aKOHYUTH PabOTy ¢ HUMU — Yy HUX MaJI0 BpEMEHU, OHU XOTeNn Obl clienaTh
CBOM BBIOOD.

BameMy BHHMaHMIO TMPEACTABISETCS CHUCOK JEHCTBHM, KOTOpPBIE MOXHO
BBINOJIHUTH, YTOOB! Pa3psAAUTh HANPsSHKEHUE B CIOXKMBIIEHCS cuTyanuu. Bam Heo6xoaumo
OLICHUTh TMPEUIOKEHHbIE JCHCTBUA C TOYKM 3PEHUS HX BAXXHOCTHU Ui YCIIEIIHOTO
paspemienus: curyauu. C 3TOM LIENbI0 HYKHO IPOPAHKUPOBATH AEUCTBUS — IPHUCBOUTH
3HaueHHe | camMoMy BaXHOMY JACHCTBHIO, 3HaYE€HHWE 2 — BTOPOMY IO BaXXHOCTH M TaK
Jajee, 10 HauMeHee BaXKHOTO.

| Ne | JleiicTBus | Bame
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T penieHue

[IpoomKUTh HAYATYIO0 BAMU NIPE3EHTALUIO

BBICJ'IYH_IaTB IMPETCH3MN HOBOI'O IMMOCCTUTECIIA

1

2

3 VY IBIOHYTBCSI HOBOMY TIOCETUTEIIIO

4 W3BUHUTBCS 3a OBEICHUE PA3IPAKEHHOI'O IOCETUTEIIS IIEpesl TEMU
KJIMEHTaMH, JUIsl KOTOPBIX BbI JI€NA€TE NPE3CHTALNIO

5 Cpo4HO pa3bIcKaTh HauyaJIbHUKA OTAea

6 [TpopeMoHCTpUPOBATH TOOPOKENATETLHOCTS M BHUMAHHE K
pa3ApakKeHHOMY [TOCETUTEII0

7 CoxpaHsATh CIIOKONCTBUE U YPAaBHOBEIIEHHOCTh

8 [Tonpocuts Ipyrux KIMEHTOB HE oOpallaTh BHUMaHUS Ha
pa3ipakKCHHOr0 MOCETUTEIS

9 HOHpOCI/ITI) HOBOT'O ITOCCTUTECIIA HEMHOT'O ITOJOXKAAaTh

10 | IIpenynoxuTh HOBOMY MOCETUTENIO BOJIbI MU KOJe

11 | IlonpuBeTcTBOBaTH HOBOT'O MOCETUTES

12 EBICTpO IMOUHTEPECOBATHCA Y KOJIJICT, CMOIKCET JIM KTO-TO U3 HUX YIACIHUTDb
BpEMs HOBOMY ITOCCTUTCIIIO, YTOOKI BBl CMOTJIH MpOaAOJIKUTH
MPE3CHTAUIO IJIS1 TIOTCHIMAJIbHBIX KIIMCHTOB

13 IlompITaThCA YCIIOKOWUTBH HOBOI'O MOCETUTCIIA, IIOMPOCUTE €TI0 HE KPUYATh
Ha BCCh 0(1)I/IC — TYT HAXOOATCS APYTUC KIMCHTHI

14 | O6cmy>KUTh HOBOTO MOCETUTENS MPEXKJIE TPOUHX

15 | Jpyrue neiictBus (yKaxxuTe npu HEOOXOIUMOCTH)

«PemeHust «accopTu»»
Bomnpoc o ToMm, 1aBaTh CKHAKY WIHM HET, aKTyalleH i JI00O0ro CIeUaINCTa Mo TYpU3My.
TypucTel cefidyac B areHTCTBa MPUXOJAT MOJKOBAHHBIMH: Ha JIMCTOYKE BBIMMCAHBI I[CHBI
TYpIIaKeTOB OIepaTopa, CKHJIKH Ha KaXIblH W3 HUX, KOTOpbIE MPEANaraloT pa3Hble
areHTcTBa. M 4acTo mepBBIMHU CIIOBAMH YEJIOBEKA OBIBAIOT: «A CKUJKY KaKyIO aauTe?)
* [IpounTaiiTe COBETHI CHEIHAIMCTOB TYPUCTCKOTO OM3HEca, HampaBleHHbIE HA OOPHOY CO
«CKHIOYHMKaMKu» (M0 MarepuanaMm http://www.rv.org.ua/news/travel/marketing/skidki).
[Ipennoxxute CBOM BapHaHTHl MPEOJOJCHHS HEOMPaBAAHHBIX 3alMpPOCOB KIUEHTOB Ha
CKUIIKY.
1. [Togapok — BMECTO CKHMJIKH
Knuenty mpennararorcss mogapku U OOHYCHI BMECTO CKHJOK. [ J1aBHOE, OOBSICHUTBH, YTO
CKUJKU TPU HEIOPOTUX TypaxX MOIYyUYaIOTCsS COBCEM MAJCHBKUMU B JCHEKHOM BBIPAXKCHHH,
a Ipo0JIeMBI 32 TPAHMIIEH CITyJaIOTCsI YacTo, JIYUIIe YK M03a00TUTHCS O CBOEM KOMQOpPTE U
0€30MMaCHOCTH U COTJIACUTHCS HA IOMOTHUTEIBHYIO YCIYTY.
UTto cKkazaTh TYpUCTY:
«B HameM areHTCTBe 3ampelieHO /1aBaTh CKHJKH, HO 3aTO MBI pajyeM CBOUX KIHUEHTOB
JIOTIOJTHATEIPHBIMU yCIyTraMHU B KadecTBe OOHyca K MpUoOpeTeHHOMY Typy. Hampumep, ot
Typa 3a 30 000 py6neit ckunka B 3% cocraBuna 661 Bam 900 py6reit. Ho Mbl MokeM Bam
BMECTO CKHUJIKH TPEIIOKUTh CHUM-KApTy MEXKIYHAPOTHOW CBSI3M WIIM JOIOJTHUTEIBHYIO
CTPaxOBKY C MOKPBITHEM, OONBIINM CTAaHAAPTHOTO, — B PE3yNIbTaTe IO J€HbI'aM BBl JaXKe
BBIUTpAcTe».
Uro MoxHO momapuTh TypucTy? CHM-KapTy, paCIIMPEHHYIO CTPaXxOBKY, TaKCH [0
a’poIIopTa, YCIYTry «KPYrI0CyTOYHON TIOMOIIM TYPUCTaM», KPeM IS 3arapa. ..
2. BaxxeH He akT CKUIKH, a [IeHa Typa
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MHorve areHThl TBITAIOTCS YOSAWTh KIUEHTA OCTaThCs, Mpeasiaras IMpoCTo
mo100paTh aHAJOTUYHBIN Typ MO Oosee HU3KOM 1ieHe. Bep cToMMOCTh TypHakeToB y BCEX
OMepaTopoB paszHasl.

s Tex KIMEeHTOB, KOMY BaXeH He (DakT CKUIKH, a MUTOrOBas L€HA OTIbIXa, 3TO
nydmiee perieHne. HeoOXoauMo TONBKO OOBSCHUTH M TOKa3aTh JOCTOMHOE KauyeCTBO
00CITy>)KUBaHUSI.

UYro ckas3aTh TYpUCTY:

«Hamm cneumanuctsl moa0epyT BaM caMblii SKOHOMUYHBIA BapHaHT Typa B TOM XKe
HampaBJICHUH, HO Yy Jpyroro typoreparopa. LleHa 6e3 ckuaku OyneT MEHbINE, YeM BbI
CUUTAJIH CO CKUAKOM B IPYTOM areHTCTBE».

3. PeanbHast cKuiIka MEHBIIIE O0CTIAHHOM.

Kak npaBuno, eciu nepeBecTH MPOIEHTHI CKUAKHU B peajbHble J€HbIU U CPABHUTH C CyMMOM
JOTIJIAT, KOTOPBhIE KaK TMPaBUJIO, NPUILTIOCOBBIBAIOT TYPOUPMBI, «pPa3MaxUBAIONINCH
CKHJKaMH, TO KIIMEHThl HAYMHAIOT 3a/lyMbIBAThCS, & CTOUT JIM TPATUTh BPeMsl Ha TO, YTOOBI
00XOANUTH MHOKECTBO Typ(HHUPM B TIOMCKaX 00JI€e BEICOKOTO MPOIICHTA.

Uro ckazath TypHUCTY:

«Ob6emannbie Bam 10% ckuaku —Mu@, HUIKTO He paboTaeTr cede B yOBITOK.

byabre roTOBBI, cornamasch Ha TakKhe YCIOBUS, YTO MPUACTCS 3aIUlaTUTh 32
JIOTIOJTHATEIPHBIC YCIIyTH, OOHYCHI, TpaHcdepbl, na 3a uro yromuo! WM Bamm 10%
npeBpataTcs B 5%, a To u B 3%».

4. Co cxuakamu 70% 60poThes JETKO

Uro ckazath TypHUCTY:

«["oBopuTe, Bam B «Bacs-tpeBen» 70% ckuaky obemaror? Hy 4o x — ynaun

BaM M MpHUATHOro myrtemecTBus :). Kak moHamoOUTCs XOpOIIMiA IOpUCT — oOpaliaiTech,
TTOMOYXKEM).

5. 3a KayecTBO HAJIO MIATUTh

[TpaBumno «3a KadyecTBO HAMO TJIATUTH» JAEUCTBYET Jis M000# cheprl 6usneca. I mHOTHE
KOJUJIETH TPSIMO TOBOPAT TYpUCTaM - CKUJOYHHKAM O TOM, YTO CKHUJAKH JENaloTcs W3
KOMMCCH TYPareHTCTBa, a 3HAYUT, Ha YEM-TO OHO JIOJDKHO OYJIET COKOHOMHUT.

6. «BbI xe He pa3fnaére CBOIO 3apIuiaTy»

Kak mnpaBwio, TypuUCTBI, KOHEYHO, HE TPEJCTABJISIOT SKOHOMHKY TYpareHTCTBa, HO
OOBSICHEHHE, YTO CKUAKH JalTCi 1O CYyTH W3 3apIuiaThl MEHeIKepa, KOTOPBIA ero
00CITy’)KMBA€ET, U TOMBITKA TOCTaBUTh TYpUCTa Ha MecTO MeHemkepa — «lIpencraBwre, K
BaM IIpHILE] YeJIOBEeK U MPOCUT OTAATh €My YacTh 3apaboTHOI miaaTel. Bel oTaanuTe?» —Ha
MOPSIAOYHBIX JTHOJEH AEHUCTBYET.

HekoTtopsie uayT eie najnbllie ¥ PacKpbIBAIOT Bce KapThl: U3 3apabOTaHHONW KOMHCCUU
TYpPareHTCTBO IUIATHT 3a apeHay O(QHCOB, pekIamy, MPEAOCTaBIsACT HOMOTHUTEIbHBIC
ycIyrd cBOMM TypuctaM. Eciu Ha BceM 3TOM BBl COKOHOMHTE, CMOXKET J (upma
Ka4eCTBEHHO OOCITYKHUBATh TYPHUCTOB U Janblie? M 93To Ham0 JOHECTH 10 TYpHUCTA.

Uro ckazarh TypHUCTY:

«IIporeHT omeparopa — 3TO Hall 3apabOTOK, OH y TypareHTa HeBelukK. Ecim Mbl Bcem
HaIlIMM TYPHUCTaM CKHUJKH ClIeJaeM, TO B 3TOM MeCsIle MOTyYUM JIUIIb MOJIOBUHY 3apILIaThI.
A BBI CBOEH 3apIUIATON TOXKE JETUTECH C KITMEHTAMM ?»

7. JIUpEKTOp «HE BEIUT»

VY Kax10T0 MEHEeHKEpa JIKUT Ha CTOJIE TIPUKA3 C MEYaThIO U MOITUCHI0 TUPEKTOpA:
«Ctoumocts myteBku ot 45 000 1o 60 000 pyb6neit — ckuaka 3%, ot 60 000

10 95 000 — 4%, ot 95 000 — 5%.»

B HyXHBIIl MOMEHT MPUKAa3 MOKA3BIBAIOT TYPUCTAM: TYPUCTAM:

«/3BuHUTE, OOJIBIIIE HE JAJUM, TUPEKTOP PACTIOPSIHIICS.
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8. «Oneparop 3anpeniaeT»

AprymMeHT, KOHEUHO, U3 pa3pslia «IoXb BO crnaceHue». Ho ams Tex, KTO cuMTaeT, 4To Ha
BOIfHE BCE CPEJCTBA XOPOIIH, OH, BO3MOXKHO, OyzaeT npuemieM. Takke HEKOTOpbIe areHThI
COBETYIOT BCIIOMHHATh Mpo XapTHUIO, MOJANUCAHHYIO KPYINHBIMHU TYypOIEpaTopaMu, U Ipo
pacnopsDKEHHsT OTHAEIbHBIX OIEPaTOPOB B OTHOIIEHUWM CBOMX AareHTCTB-TIIAPTHEPOB. B
HEKOTOPBIX JOKYMEHTaX TOBOPUTCS, YTO areHTCTBO HE UMEET MpaBa JaBaTh CKUIKY OOJIbIle
5%, nHaue onepaTrop CHU3UT KoMuccUio. Ha HEKOTOPBIX TYypUCTOB HaJIMYKE 3aIpPELIAIOIINX
JIOKYMEHTOB JIEHCTBYET OTPE3BIISIOLIE.

UYro cKkas3aTh TYpUCTY:

«OrnepaTop, Typ KOTOPOro Bbl XOTHTE, BOOOIIE-TO HACTPOrO 3alpeliaeT CKUIKA Ha CBOU
IIPOJYKT. B IPOTHBHOM cilydae HaM CHU3SAT KOMHCCHIO.

9. He Haii KJIWEHT.

Urto cKkas3aTh TYpUCTY:

«Hy 4T0 X, MpUATHOTO BaM OT/AbIXA C APYTUM areHTCTBOM!»

10. Ilpenonnara (IpUHLUMI PUBJITOPA).

AJITOpUTM:

-BO TNIEPBBIX, HE HA3BIBATh IICHBI M CKUJIKH I10 TeJIePOHY, a BECh AUAJIOT CBOJUTHK BCTPEUE B
oduce.

- BO-BTOpBIX, KOTJa TYPUCT MPHXOIUT, AaeTcsi HHGOpMAIMs, a 3aTeM 3aKII0YacTCs
MIpeIBApUTENIbHBIN JIOTOBOp, TJE MPOMHCHIBAIOTCA BCE MOXKENaHWUsS Typucra u Oepercs
nepBoHavyasibHBINA B3HOC 1000 pyOIieii.

- Ecnu Typuct OpoHUpYeT 3adBKy, TO 3Ta ThICSYa UAET B CTOUMOCTh Typa, a €clid HET, TO
OCTaeTCs y areHTCTBA.

11. Topr, ecnu ckujika HeU30ekKHA

Hanpumep, B arentctBe ckuika 3% a8 HNOCTOSHHBIX KIMEHTOB, HO €CJIM KJIMEHT XO4YeT
Oosnble.

UTo cKa3aTh KIUEHTY:

«Kakum crnocobom Bbl xotuTe miaatuth? KpeautHoii kaproit? Kakoro 6anka?

Her, k coxainenuto Torja st He cMory naTh Bam ckuaky B 5%, T.k. "31011 6aHK" BbI-

YUTaeT ¢ oruIathl 2% 3a 00CIIy’)KMBAaHUE OIJIAThI 1O KapTe. A BOT €CJIM Bbl COTVIACUTECH Ha
OIJIaTy HAJIMYHBIMU, MOTY MPEAJIOKUTE... (Hanpumep 4%)...»

12. YyBcTBO 1OMOpa

Paboraer, ecniu Bamn kiameHT npoTHBOIIONIOKHOTO Noja. Korja KIMeHT roBOpUT, YTO CKUJIKA
3% - 5T0 MaJI0, MEHEKep CIpAIUBaET, a CKOJIbKO Obl Bbl X0TEmn. .

Kak npaBuno, rosopsr, uro 10%.

MeHnemkep ¢ yablOKOi TOBOPUT, YTO C yIOBOJIBCTBUEM MPEIOCTABUI OBl

BaM Takyio CKMIKY Mpu OJHOM YCIOBUH: «/ljis TOTO, YyTOOBI MOJYYUTh TaKyl CKUAKY -
Haj0 OBITh MOMM MYKEM, a 3TO, COOCTBEHHO Mo (akty oboinercs Bam ropaaaaaasno
JIOPOKE.

3aHsiTHE CEMMHAPCKOro TUMA 4.

Tema: IlapameTpbl OnleHKH OM3HeC-IIPOLIECCOB

Bun 3ansaTHA - pakTHYeCcKOe 3aHATHE, pEeLIeHHE KecoB

Case-study 1 - CpaBHeHHe OM3HeC-TIPOLECCOB TyponepaTopa u TypareHTa.

3ananue: Haiinnre nudopmanuio o ToM, 4em OTJIM4aeTcss pabora Typoneparopa ot
Typarenta? Kakoil BuJ AeAiTeJIbHOCTH NpeAno4n 0bl Bbl? [IpoBennrte auckyccuro Ha
3Ty TEMY.
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OueHka pa3BUTHA TYPUCTCKOI0 KoMIulekca Poccuiickoit (I)ez[epamm1
3ananme: CuenaiiTe BHIBOJ
[IpoananuzupyiiTe TMHAMUKY Bble3/1a POCCHUICKUX IPakKJaH 3a pyOex.
Cnenaiite BBIBOI.
[Ipoananu3upyiiTe =~ U3MEHEHHE  KOJIMYECTBA TYPUCTCKUX  OpraHU3alui |
PAaBHOMEPHOCTb UX pacipocTpaHeHus 1o reppuropun PO.
CremaiiTe BEIBO/I.
[IpoBeaure ananu3 o0l AMHAMUKY TIOKa3aTelel AEITEIbHOCTH TYPUCTCKUX (PUPM

PO
Tabauna 3
OCHOBHBIE IOKA3aTEIN ACATCIIbBHOCTU TYPUCTCKHUX (l)I/IpM
Temn Temm Temn
pocra, pocra, pocra,
% % %
Yucno TypuCTCKUX GUPM Ha KOHEIl
roja, BCEro
B T.4. TypOIIEpaTOPCKas
JIEATEIILHOCTh

TyparcHTCKasA ACATCIbHOCTD

CpemHsis YUCICHHOCTD PA0OTHIKOB
(BKIIOUYAs BHEUTHUX COBMECTUTENEH
U paOOTHHKOB HECITUCOYHOTO
COCTaBa), THIC. YEJIOBEK

UYucno pealn3oBaHHBIX HACENECHUIO
TYpHIaKeTOB — BCET0, ThICSIY

13 HUX rpaxkaaHam Poccuu no
Teppuropuu Poccun

10 TEPPUTOPHUH 3apyOESIKHBIX CTPaH

CTouMOCTh peann30BaHHBIX
HACEJIEHHUIO TYPIAKETOB — BCETO,
MJIH. pyO.

n3 HUX TpaxkaaHam Poccuu o
tepputopuu Poccun

10 TEPPUTOPHH 3apyOeKHBIX CTPaH

OOcCITyKEHO TYPHUCTOB, BCETO, THIC.
qel1.

rpaxnane Poccuu (oTmpaBieHo)

rpak[IaHe IPYTUX CTpaH (IPUHSITO)

3amanne: CaesialiTe BLIBOJ
3amanne: CrnenaTh BBIBOABI O pa3BUTHH TypusMma B Poccuu mo coctossHuio Ha 2024
TOJI.

Pazoen 2. Ilpakmuka ynpaenenus Ou3znec-npoyeccamu  nPeOnPUAMUIL
MypucmcKou unoycmpuu

3aHsiTHE CEMMHAPCKOI0 THUMA 5.
Tema: Ilyrn onTumMu3anuu Ou3Hec-MPOLNECCOB NPEANPHATHI TYPHUCTCKOM HHAYCTPHH,
Bun 3ansatus - pazpaboTka kelica, MHTEIUIEKT KapThl, KOJUIOKBUYM
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IIpakTukyolmee ynpaxHeHue. 3agaHue pa3paboTka Keiica., paspaboTka
MHTEJUJIEKT-KapThl
Bunael curyanuii:

WnmoctpatuBHble cutyanuu (6mum-curyanuu). OpueHTUpOBaHbl Ha (hOpMUpPOBaHKE
po(eCCUOHATIBHOTO A3bIKAa U YMEHUS WACHTU(HUIIMPOBATH MPOOIEMY B KeHC-TEXHOJIOTHH,
o0t 00bEM He 0OJIBIIIE OJTHOW CTPAHUIIBI.

HopmaruBHble cuTyanuu (4ame BCero C 2JIeMEHTaMu 3ajnadu). Mmeror
orpeeNnéHHbIe pacyeTHbIE U HOPMATUBHbBIE ITApaAMETPhI, TO3BOJIAIOIINE MMPOBECTH aHAIINU3 U
HAaWTH OJHO3HAYHBIM OTBET. OTHU CUTYyallMH TJIaBHBIM 00pa3oM WpeIHA3HAYCHBI IS
KOHTPOJISI 3HaHWM IO MPOWJIEHHOMY TeOpeTHYecKoMy Marepuany. JlaHHbIM TuUn 3amad
MOXKET MMETh HECKOJBKO YPOBHEH CIOXHOCTH B 3aBHCHUMOCTH OT HCXOJHOHM CTENeHU
CTPYKTYpUPOBAaHUSA TPEICTABICHHOTO B CHUTyallud Marepuana. Hampumep, Hanuuue
M30BITOYHON WH(POPMAITUHU, OTCYTCTBUE YETKOU (POPMYITHPOBKH MPOOIEMBI ¥ TIOCTABICHHON
3a/1a4¥, HEOYEBUIHOCTh aNTOPUTMa, HEOOXOIUMOTO JIJIsl PELICHUS UMEIoIIelics npoOIeMbl B
CUTYaIluu, H T.J.

OYHKIMOHATBHBIE CUTYallUd. XapaKTEPHbI HATUYHUEM IpoOiieM, JeKalliuX B YETKO
OUYepUEHHOW (YHKIIMOHATIBHO-TIPEAMETHON 00JacTH, 4TO TpeOyeT OT CIymaTeNs 3HaHUS
TEOPETUYECKUX PAa3/JeNOB COOTBETCTBYIOIICH AMCHMIUIMHBL Hapsgy ¢ 4HCIOBBIMU
JaHHBIMHU, KaK MPABHIO, UMEETCS MPOTHBOPEUMBAs HH(OpPMAIWS, YCHUIHBAIOMIAS (aKToOp
HEOMpeAeNeHHOCTH B BhIOOpe pemieHusa. B Takux cuTyanusx oObIUHO 3apaHee H3BECTHO
MPaBWIBHOE pEIICHWe, HO OHO HE HWCKIIIOYAeT HAIU4YMs aIbTCPHATHBHBIX, HE MCHEE
npuBiekarenbHbiXx. Oco0oe BHHUMaHUE 37€Ch YIeNseTcs apryMEHTallud U CTENeHU
JIOKa3aTeIIbHOCTH BBIOPAHHOTO penieHus. TeM cambiM  (YHKIIMOHAIBHBIC CUTYyallud
OpPUEHTUPOBAHBI HA Pa3BUTHE MHHOBAIMI uepe3 MpeMETHOE 3HAHUE.

Crparernyeckue cuTyanui. He WMeEOT, Ja W HE MOTYT HMETh OJHO3HAYHOTO
pelieHrs u3-32 HEBO3ZMOXKHOCTH ONPEAENUTh BIUSHUE HECTAaOUIBHBIX (DaKTOPOB, KOTOPHIE
BCETJa MPUCYTCTBYIOT B PEAIbHBIX CHCTEMAaxX. DTO Kiacc HanOoJiee CIOKHBIX CUTYAIHH, TaK
KaK MHOXKECTBO IMPOTUBOPEUUBBIX KPUTEPUEB BHIOOPA HE MO3BOJISIET OKOHYATEIHHO OIIEHUTH
3((HEeKTHBHOCTh BBIJIBUTAEMOT0 pemieHus. [IpuBIIEKaTeTbHOCTh JK€ TaKUX CHUTYaIlui
COCTONT B TOM, 4YTO OHHM OpPHUEHTHPOBAaHbI Ha (OPMHUPOBAHWE HMHHOBALMNA depe3
KOHIIETITYaJTbHOE 3HAHME M TEM CcaMbIM paboTaloT Ha (HOPMUPOBAHHE KIFOUEBOU
KOMITETEHITHH.

JIro6o#i BUI POOJIEMHOM CUTyalluM MOXET ObITh MOCTPOEH Pa3HbBIMU CHOCOOAMHU B
3aBHUCHUMOCTH OT crocoba ohopMIeHUs TEKCTa, COAEpXKAlIero MpodieMy, CKpBIThIe
BOTIPOCHI.
1-it cmoco6 3aknmrodaercs B TMPEACTABICHUM CUTyallud B BHJAE HOBOHW M CIIOXHOMN
uHpopmanuu s oOydaembix. JlaHHBIN crmoco0 mpenanosnaraer B Mpolecce padoTh
oOydaeMbIX HaJ KEWCOM C IeNbI0 3a0CTPEHUS BHUMAHHS K HOBBIM OOBEKTAM WIIH HX
CBOWCTBAM HCKAaTh OTBET Ha BOMpochl: «Yto »3TO 3HaUMT?», «O UYEeM TOBOPHT
(cBumeTenbCcTBYET) NaHHas HHGopMmarus (GaKTel) U T.1.7».
2-i1 cnoco0 co3maHusl TPOOJNIEMHOM CHUTYalliM — pPacCMOTPEHHE IPOTHBOPECUHBOM
nH(pOpMalUY, pazHble B3TISAB HA OJWH M TOT e Bompoc. s Toro, 4TroObl BBISBUTH
pooIeMy, HEOOXOMMO OOHAPYKUTH MPOTUBOPEUUBBIN XapaKTep CBSI3H MEKIY SIBICHHSIMH
U YCTaHOBUTH MPHUPOJY MPOTHBOPEUUS WM TMOHATH, YTO JAaHHOE MPOTUBOPEUYUE JIUIIb
KaxKy1eecs.
3-i1 coco0 COCTOMT B CO3/aHUM MPOOJIEMHOM CHTyallud 4yepe3 HEIMOJHOE IMpe/ICTaBlICHHE
COZIep KaHUsl, TIPUYEM CIIO)KHOCTh JTAaHHOH CHTyanuu OyAeT pa3lindHa B 3aBHCHMOCTH OT
TOTO, €CTh JIM yKa3aHUE Ha TO, YTO JAHHOE COJEpKaHUE MOTHO WM O0yYaIOUIUIiCs JOKEeH
caM TIOHSITH ATO WM 3aHATHCS MOUCKOM Martepuana. Oco3HaBas MPOOJIEMHYIO CHUTYAIHIO,
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00y4aeMblIif TOJDKEH BBIACIUTh WA CAMOCTOSITEIbHO HAHTH €ro 4acTH M CHHTE3UPOBATh UX
B enuHoe nenoe. [Ipumeuanue: peuyb MOXKET HATH HE O IOJHOTE BCEro OOBEKTa WU
CHCTEMBI B IEJIOM, a JIUIIb O HETIOJIHOTE OJTHOW U3 XapaKTePUCTUK, (DYHKIMIA WA OTHOTO U3
YCJIOBUM U T.II.
4-ii crocob 3aKI0YaeTcsi B MOCTPOCHUM CBOEOOPA3HBIX 3araflo4HbIX CUTYyaluil, Korja
ornpezeneHHas UHPOpMAIUs OTCYTCTBYET, HE YKa3aHbl CYOBEKTbl MM OOBEKTHI JaHHOU
CUTYyallud, HO JIaHbl UX XapaKTePUCTHKH, yCIOBUSA, QYHKUUHU H T.I. [loHnmanue maHHOU
MpoOJIEMHON CHUTYyallud 3aKioyaeTcsi B OOHapyXEHHUH TOro, YTO MPEAMET MBICIU He
BBIp)XEH B OTBETE Ha BOIpOC: «O ueM 371eCh TOBOPUTCS, KAKOBBI XapaKTEPUCTUKH TaHHOTO
00BEKTa, KAKOBBI YCIIOBUS IPOTEKAHUS JAHHOTO TpoIlecca U T.IL.7».
OCHOBHBIE 3TaIbl CO3/IaHUS KEHCOB:
1. ®opmupoBaHue OUAAKTUYECKUX LIeTeH Keiica.
2. Omnpenenenue NpoOIEMHON CUTYaAIUH.
3. Tloctpoenue nporpaMMHON KapThl Kelca, COCTOAIIEH U3 OCHOBHBIX TE3UCOB,
KOTOpPbIE HEOOXOAMMO BOIUIOTHTB B TEKCTE.
4. Tlouck MHCTUTYIMOHATIBLHOU cucTeMbI (pupma, opranu3alius, BeIOMCTBO U T.1I.),
KOTOPOE MMEET HEMOCPEICTBEHHOE OTHOIIEHUE K T€3HCaM MPOrPaMMHOMN KapThlI.
5. Co6op undopmanuu B UHCTUTYIIUOHAIILHOM CHCTEME OTHOCUTEIILHO TE€3HCOB
IIPOrpaMMHOM KapThl KeHca.
6. IlocTpoenue uaH BIOOP MOJENN CUTYAIlUU, KOTOPAs OTPaxaeT JesTeIbHOCTD
WHCTUTYTA; IIPOBEPKA €€ COOTBETCTBUS PEATbHOCTH.
Br16op xanpa keiica.
Hanmcanue tekcra keiica.
9. ImarHocTHka NMpaBUIHLHOCTU U 3(PPEKTUBHOCTHU Kelca; TPOBEACHHE METOANYECKOTO
y4eOHOT0 SKCTIIEPUMEHTA, IIOCTPOCHHOTO 110 TOW UM UHOM CXeMe, IS BBISICHEHUS
3¢ (HEeKTUBHOCTH TaHHOTO Keiica.
10. [ToaroTOBKAa OKOHYATEIFHOTO BapHaHTa Kelica
11. Pa3paboTka MHTEIEKT-KapThl
12. 3amuTa Ke¥ica Mo MHTEIUIEKT-KapTe
Bomnpocs! u1st 00cyxaeHus:
1. Cucrema OM3HEC-TIPOIIECCOB TYPAreHTCKON KOMIIaHUH (HAa KOHKPETHOM MPUMEpPE).
2. CucremMa OHM3HEC-TIPOLIECCOB TYpOINEPATOPCKOW KOMIIAHMM (Ha KOHKPETHOM
puMepe).
[enpro 3aHATHSA CEMHUHAPCKOTO THIIA SBISIETCS 3aKPEIJICHWE 3HAHWUH TEOPETUYECKHUX M

o N

METOJOJIOTHYCCKHUX OCHOB OIITHMU3AINU 6I/I3HCC-Hp0HeCCOB B YCIIOBHAX CGpBI/ICHOfI
OKOHOMUKH.

[IpakTHyeckre HaBBIKH.

- OBJIaJICHHE CYIIIHOCTBIO ONTHUMH3AIMH OM3HEC-TIPOIIECCOB;

- YMEHHE aHaJIM3UPOBATh OM3HEC-TIPOILIECCH] TYPUCTCKUX KOMIIaHHIA;

- YMEHHE HUCIOJIb30BaTh METO/IbI IJIAHUPOBAHUS MPH pa3padOTKe MPOeKTa
-yMEHHUE HaXOJAUTh ONTUMAaJIbHbIE IyTH PELIEHUS BBISIBICHHBIX TPOOJIEM.

3aHsiTHE CEMHMHAPCKOI0 THIA 6.

Tema: PaspaGorka mniIaHoB W nporpaMmM pa3BUTHS NPeANPHATHI TYPHCTCKOM
HHAYCTPHH.

Bupa 3aHATHA: IPaKTUYECKOE 3aHATUE- PEILICHHUE KENCOB
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Case-study — OmeHka ONTHMAIBHOCTH NPHHATHIX (IpeAiaraeMblX Ui MPHHSATHS)
peLICHHUIA.
3amaga 1. CpaBHMTE JBa MOAXOAA K OpraHU3alMy YIPaBJICHMS: IPOU3BOJCTBEHHBIH U
MapKETUHIOBBIN (pBIHOYHBIN) M0AX0. CpaBHEHHE POBEIUTE 110 CIECTYIOLIUM ITapaMeTpaM:

. Kakwue crienmanucThl, Kak PaBHIIO, CTOST BO TJIABE MPEATPUSTUS?
. Kaxkwue 1ienm npeo0iranaroT (BHYTpEHHUE WM BHEITHHUE)?

. KakoB ropu3oHT miaHupoBaHus?

. Kak ocymecTBisieTcss 0OHOBJICHHE MPOAYKIHH (YCIyT)?

. JlaiiTe XxapaKTepUCTUKY MPEATIaraéMbIX TYPOB.

. Kaxoit nmpeo6anaromnuii TUIT CTPYKTYPHI YIIpaBIeHUS?

. OreHuTe Ipyrue BO3MOXKHBIC TTaPAMETPBHI.

3anava 2. Beigenure cTpareruueckue rpymibl KOHKYPEHTOB, IEHCTBYIOIINE HA POCCUICKOM
PBIHKE B IIPOU3BOJICTBE U MPOJAXKE CIEAYIOIIUX MPOIYKTOB TYPUCTCKONW UHITYCTPHUHU:

a) TypoIepaTopCcKue KOMITaHUU;

0) FOCTHHUYHBIC TTPEATIPUSITHS;

B) TPAHCIIOPTHBIE OpraHU3aLUH (IIEPEBO3Ka ACCAKUPOB);

T') 9KCKYPCHOHHBIE OI0PO;

1) CHOPTUBHO-03/I0POBUTEILHBIE KOMITJICKCHI;

€) CaHaTOPHO-KYPOPTHBIE OpraHU3alHH.

O00cHyliTe KpUTEPUHU BbIIETIEHHS CTPATETUYECKUX FPYIII.

3amaua 3. BoT HECKOJIBKO CMEIIbIX MPOEKTOB:

[Ipemiaraercss ais TOBBINICHUS TYPUCTKOW TPHUBJICKATEIBHOCTH PErMOHA OTIPABIISATH
TYPHUCTOB B ITOA3EMHOE ITyTEIIECTBUE, IPOPBIB TSI ITOTO IIAXTY JJIMHOM 5 KM M YKPACHB €€
Kpasi pa3HOLIBETHBIMH MOIYAPArOlEHHBIMUA KAMHSIMH.

[Ipennaraercss B KadecTBE TPAHCIIOPTHOTO CPEIACTBA JUIS TIEPEMEIICHHS TYPUCTOB TIO
TEPPUTOPUHU PETHOHA UCTIOIB30BATh UCKIIFOUUTENBHO adPOCTAThI, OHATHIE HA BBICOTY, T/IE
TeMIIepaTypa OKpYy>KalolIero BO3ayXa HIKE HYIIS.

[Ipennaraercst HOCTPOUTH JIETAIOIIYIO TOCTHHUILY, TPUBI3aHHYIO K METAIUTMYECKOMY IIECTY,
[I03TOMY Ha HEW MOXHO oOJeTaTb BOKPYI TEPPUTOPUU PErHOHa M OpPraHU30BBIBATH
9KCKYPCHH.

PeanbHbl 11 3TN npoekThl? ByibTe rOTOBBI 3aLIUTUTH BIOPaHHBIE BAMU MTPOEKTHI.

Kakoii u3 HuX, 1o BaleMy MHEHHIO, MOT Obl OBITh peaqn30BaH YK€ B HaIllN JTHU?

3amaua 4. Ha ocHOBe peKkOMEHJalMi, KOTOpble JOJKHBI OBITh YYTEHBl IpHU
(GopMylIMpOBaHMM MHUCCUM OpraHu3allid, M [pUMepa, MPUBEJECHHOIO B TabmuIle,
OIIPEAEIUTE MUCCUN OCTAJIbHBIX OPTaHU3ALNN.

Opranusannu Muccus

CoJeiicTBHE CTAHOBJICHUIO U PA3BUTHIO CPETHETO U MAJIOTO
ousHeca B Poccuu myTem npeaocTaBieHus MUPOKOTO CIIEKTpa
KommMmepuecknii 6aHKk | 0aHKOBCKHX YCIIYT, BBICOKOTO KauecTBa OOCITYKUBaHHSI KIIMEHTOB
1 3G (HEKTUBHOTO PA3BUTHS C YUETOM UHTEPECOB aKIIMOHEPOB,

KIIMCHTOB U COTPYJIHI/IKOB

Typoneparop
Ob6pa3oBarensHoe
YUIPSIKICHHE
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Typarenr
T'octunnIa
TpancniopTHas
KOMITAHUSI

Llenbto 3aHATHS CEMHHAPCKOIO THUIIA SIBJISIETCS 3aKPEIUIEHWE 3HAHUM TEOPETHUYECKUX U
METOAOJIOIMYECKMX OCHOB pPa3pabOTKM IUIAHOB M MPOrpamMM pa3BUTHs NPEANPUITUR
TYPUHAYCTPHUH.

IIpakTHueckue HaBBIKH.

- OBJIAJICHHE CYIIHOCTBIO Pa3pabOTKH IJIAHOB U MPOTPAaMM Pa3BUTHS MPEATIPUATUHI
TYpUHYCTpUH,

- YMEHME aHaIM3UPOBATh OM3HEC-TIPOLIECCH] TYPUCTCKUX KOMIIAHMI;

- YMEHHE HUCIOJIb30BaTh METOABI INIAHUPOBAHUS MPU pa3pabOTKe MPOrpaMM pa3BUTHS
MpeNNpPUATHI TYpUHAYCTPUH;

3ansarue CEMUHAPCKOIo THIIA 7.

Tema: TexHuko-sKoHOMHYeCKOe 000CHOBAHME NMPOEKTHUPOBAHMA OU3Hec-POLEecCOB U
OLICHKA PHCKOB
Bun 3aHATHA: IpaKTUYECKOE 3aHATHUE, J1€]10Bas Urpa
JenoBasi urpa — «Ilnan pa3BuTusi NpeANPUSITHSA TYPHHIYCTPUID)
Conep:xanue 3a1aHust

Bua npoekra: npakTUKO-OpUEHTHUPOBAHHBIN
Ha3nauenue npoexkra: npodeccuoHanbHas MOAr0OTOBKAa MarucTpa
CymHoCTh NpOEKTAa: Hay4YHO-UCCIIEJOBATENbCKAs, AHAIUTHYECKAas M  IPOEKTHas
NeSITENIbHOCTh CTYAEHTOB, HallpaBlIeHHass Ha (OPMHUpPOBAHUE U 3aKPEIJICHUIO HAaBBIKOB U
yMeHU#l pa3pabOTKM IUIAHOB M MPOrpaMM Pa3BUTHs TYPUCTCKOTO HPEANPHUATHS, a TaKKe
MH(OPMALIMOHHO-aHAIUTHYECKAs JeSITENIbHOCTD CTYZCHTA, CrocoOCTByrOLIAs
(hopMHPOBaHHIO HABBIKOB M YMEHUI cOopa, 00paboTKH U aHaIM3a MH(POPMAIUH.
IIpoGaema, TpeOyomas NPOEKTHOIO pelleHHMsA: pa3paOoTka IIaHa (IIPOrPaMMBbI)
pa3BUTH IpenpuaTus cepsl Typru3Ma ( Ha KOHKPETHOM IpUMepe).
3agaum npoekra:
- pa3paboTaTh IU1aH (MporpaMMy) pa3BUTHUS MPEATIPUITHUS,
- IPOBECTHU OIIEHKY 3 (HEKTUBHOCTU BHIOPAHHBIX PEIICHUH.

Jnist pa3paboTky miaHa (MporpaMMbl) pa3BUTHUS MPEANPUITHS HEOOXOIUMO:
1. [TocTaBUTH cTpaTeruyecKue Leau U BbIpadOTaTh 3a/1a4M 10 UX JOCTUKEHHUIO.
2. Ha ocHOBe BBISBICHHBIX HEJIOCTATKOB M JIOCTOMHCTB pa3paboTaTh CTpaTernyeckue
HaIpaBJIEHUs] Pa3BUTHUS NPEANPUATHS C YYETOM JOCTUKEHHS MOCTaBICHHBIX LIETeH.
3. Ilo mnpennoXeHHbIM HampaBICHUSIM pa3padoTaTh MEpONPHUATHS  peau3aliu
CTpaTernyecKux peuieHui (B JMHaAMHKE Ha 5 JIeT).
4. Pazpabotare cucTeMy moKa3aTreiaeil OIEHKH 3((EeKTUBHOCTH M Pe3yIbTaTUBHOCTHU
CTpaTEernyecKoro yIpaBieHUs MPeanpusaTHs cepbl Typu3Ma B paMKaxX MPesIOKEHHBIX
CTPaTErMYECKUX PELICHUH.
5. Pa3zpaboraTh cucTeMy MOHUTOPUHTIA peaTn3aluy NpeasioKEHHOT O TIIaHa.

OcHoBHbIE yc10BHs PAa00ThI HAJI IPOEKTOM:

1. Ilpooonscumensnocms npoekma: KpaTkOCPOUHbBIN
2. Xapakxmep KOHmaxkmoa: BHYTPEHHUE, CPEIU CTYJCHTOB OJJHOU TPYTIIIHIL.
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3. Hucno ywacmmuuxoee: Tpynma CTYIACHTOB JEIUTCS HAa Malible TPYMIbI MO 2
YeJI0BeKa (MJIM BBIOJIHAETCS UHANBUIYAIIBHO).

4. Xapaxmep KoopOunayuu: HETNOCPEICTBEHHBI, Ha OCHOBE COJAPYKECTBA U
BBINOJIHEHUS NIPENOAABATENIEM KOHCYIbTUPYIOIUX (DYHKIMH.

5. Memoovt meopueckozo npoeKMupo6aHusn, OOMUHUDYIOWUE 6 npoeKme:
accolMaluu, HEOJIOTUH, MO3TOBOM ILITYPM.

OsxkugaeMble pe3yJbTaThl NPOEKTHPOBAHHUSA: CTPYKTYpa M COCTaB CHELU(PUUECKUX
[I0Ka3aTesIed U pelIeHU! 110 3aJaHUIO.

JTanbl BHINOJIHEHUS POEKTA:

1.  OpraHu3allMOHHO-TIOATOTOBUTENbHBIM  3Tam  (IUCbMEHHO KaXIOH TIpynmne Ha
MPEBIAYIIEM IPAaKTUIECKOM 3aHITHN)

2. TexHomornyeckuii 3ramn (caMoCcTosTeNbHas paboTa CTyJeHTa)

3. 3aKiIrounTENbHBIN 3TAIl (IPAKTUYECKOE 3aHITHE)

Opzanu3zayuonno-no02omogumensHulii Iman (B IICbMEHHOM BHJIE)
e lcxonnas uHdopMmanus o npoekre:
- CYLIIHOCTh MPOEKTa U MpobdiiemMa, TpeOyrolasi IPOeKTHOTO PELIeHHUs,
- 33J1a4¥ TPOEKTa U OCHOBHBIE YCIOBHUS paOOTHI HAaJl IPOEKTOM H JTAIIbI €T0 BHITOJTHEHHS,
- X0/ U O’KU/IaeMbl€ Pe3yJIbTaThl IPOEKTUPOBAHUS;
- TpeboBaHus K 0YOPMIICHHUIO TIPOEKTA.
e  Opranuzaiys paboTsl (00IIKE BOIPOCHI):
- (hopMupoBaHE MaNbIX TPYIIII,
- BBIOOp poJiel g TPE3CHTAMH TMPOeKTa (pa3paboTUMK-AOKIAIYUK, pa3padOTUHK-
oopmuTens, pazpaboTUUK-IEMOHCTPATOP),
- uHbopMalus O pasHbIX crnoco0ax pabdoThl M MPE3EeHTAlMM IPOEKTa; BO3MOXHOCTU
UCTOJIb30BAHUS TEXHUKH, HOPMATUBHBIX IOKYyMEHTOB, Y4€OHO-METOAMYECKON JTUTEPATYPHI.
e QOpranuzainus paboThl MATBIX TPYIIIL:
- BbIJIa4ya MPOEKTHOTO 33/1aHuUs;
- obecrieyeHue TPYII 3aJaHMEM Ui BBINOJIHEHUS U TpeOOBaHUAMH K O(OpMIIEHHIO
MIPOEKTA;
- ofecrieyeHue TPy MarepuaiamMu, HEOOXOOUMBIMHM Ui O(QOpMIIEHUS M IMpe3eHTALMH
MpoeKTa (JIEKTPOHHBIE CPEJICTBA MTPE3CHTAINH ).

Texnonozuueckuit sman -

e OcyniecTBiIEHUE NPOLECCA TPOESKTUPOBAHUS
- CaMOCTOSITENIbHOE NMPOECKTUPOBAHUE PA3BUTUS NMPEANPUITHUS TYPUCTCKOM MHAyCTpuu (10
BbIOOPY CTYJIEHTA) 110 BBIAAHHOMY 3a/IaHUIO M COCTABJICHNE COOTBETCTBYIOIIETO IIIaHA;
- CaMOCTOSITENIbHOE TPOEKTUPOBAHME KaXJI0M Majol Tpymmoil mokaszareneil, B T.4.
CHEeN(PUICCKHX;
- OCYIIECTBJIEHHE  IMpernojaBaTelieM  KOHCYJIbTUPYIOIIUX  (QyHKUUN,  OKa3aHue
OpPraHU3aLMOHHON TOMOIIY MPOEKTUPOBLINKAM.

e [loAroTOBKA NPOEKTOB K MOCAEAYIONIEH MPE3CHTAIIUU
- BBIOOP ()OpPMBI ITpEe3EHTALINH,
- pa3paboTKa IEMOHCTPALIMOHHBIX MaTEPUAIOB,
- UHAUBUAYaJlbHAas MOJATOTOBKA WJIEHOB MajblX TIpynn (JOKJIaguuka, OQOpMHUTENs,
JIEMOHCTPATopa).

© PT'YTuC



YUPEXIEHWE BbICLIET'O TTPO®ECCUOHAIIBHOTO OBPA3OBAHM
«POCCUNCKUN TOCYOJAPCTBEHHBIN YHUBEPCUTET

PEIEPAJIHOE TOCYIAPCTBEHHOE BIOJDKETHOE OBPA3OBATEIIBHOE | CMK PIYTuC

TYPU3MA 1 CEPBVICA» Aucm 52 us 68

3aknwouumenvHolii Iman

e Opranuszanus npolecca Npe3eHTaluy MPOEeKTOB
- YCTAHOBJICHUE PEraMeHTa ISl IPEe3CHTALUU IIPOEKTa;
- OIpe/IeJICHNE OYEePEIHOCTH BBICTYIICHUS MaJIbIX TPYII (BO3MOXKHA XKepeObEBKa);
- MIOATOTOBKA KaX/0M MaJoi IpyIIoi BceX HEOOXOIUMBIX MATEPUAIOB Ui MPE3CHTALNH
(U1t ONTUMU3ALUH JAJIbHEHILIEro MpoLecca U 3JKOHOMUHU BPEMEHHU)

e [IpoBeneHue npoueaypsl NPEe3eHTAUU TPOEKTOB
- OCYILECTBJICHHE MPE3EHTALMU KaKIO0W MaJoM Ipynmoil mpoekra (Bpems INpe3eHTalUH
OIIpEEIIAETCS B 3aBUCUMOCTH OT KOJIMYECTBA IPYII YYaCTHUKOB)
- BOIIPOCHI IIPUCYTCTBYIOLIUX K WICHAM MaJIOW IPYIIIbI, IIPE3EHTYIOLICH CBOM IIPOEKT,
- BBICKa3bIBaHUE IOKEJIAHUM U IPEIUIOKEHUIN B aJpec MPE3CHTYIOUIEH I'PyIIIbl, BHECEHUE
W3MEHEHUH U JOTOJIHEHUH B UX MPOEKT.

e 3aKJIIOUUTENbHAS JUCKYCCHS
- CaMOaHaJ M3 M CaMOOLEHKA MajblMM TIPYIIIAMHU CBOETO IPOEKTa U MPOLEAYPHl HUX
IIPE3EHTALINY;
- QHAJIA3 U OLICHKA ITPOECKTOB U BBICTYIIJIEHUI BCEMH MPUCYTCTBYIOLIMMU U IIPENOAABATEIIEM
(o crienMabHBIM KPUTEPHUSIM);
- IIOABECHUE NIPENOAABATEIIEM UTOTOB KOJUIEKTUBHOI'O IIPOEKTUPOBAHUS B COOTBETCTBUU C
BBIJIBUHYTOW MPOOJIEMOM 1 ITOCTABICHHBIMHU 3aja4yaMH.

st 3a0uHo0i GopMbI 00yUeHHsI

3ansiTHe ceMHHApPCKOro tuma 1.
Bun 3ansitus — cemunap-cobeceoBaHme.
Tema: XapakTepucTHKa OCHOBHBIX BU0B OH3HEC-TIPOLIECCOB,
[1nan 3aHgTHs:
1. busHec-npoliecchl MIIAaHUPOBAHUS PA3BUTHUS MPEATIPUITUS
2. OcHOBHBIE MPOOIEMBI IPEANPUATHI TYPUCTCKON MHIYCTPUU: TIOUCK U peaTH3aIus
peLeHui.
PanxupoBaHue 1 BEIOOp MPHOPUTETOB OU3HEC-TIPOLIECCOB
Tunosas cTpykTypa OM3HEC-IPOIIECCOB
[TpuHIMIBI BBIAETCHUS OM3HEC-TIPOLIECCOB MO/ MU MPEANPUITUS
busHec-nipoueccs! yrpaBiIeHHs
busnec-npoueccel pa3BUTHSA
busHec-nporeccsl OCHOBHBIE
busnec-npoiieccrl obecreynBaronme

©CoNo O, ®

[enp — 3aKkperuieHue TeOpeTUIECKUX 3HAaHUN

[IpakTH4yeckre HaBBIKU:

* 3aKpeIUIeHHE TEOPETUYECKOr0 MaTepuaa o AUCUUILINHE,

* pa3BUTHE YMEHUH TPHUMEHATh Ha TMPaKTHKE TEOPETHUYECKUH Marepuan Io
JTUCIUIUINHE;

* pa3BUTHE YMEHMI HAXOAUTh MPOOJIEMY U pelIaTh €€ KOMILIEKCHO.

3aHsTHE CEMHHAPCKOIo THNA 2.

BI/I)I 3aHATUSA - IPAKTHUICCKOC 3aHATUC

Tema: OcobeHHOCTH OU3HEC-TIPOLECCOB HA NPEINPHUATHIIX TYPUCTCKOM HHAYCTPUH
3agaHue — COCTaBUTH OMHMCAaHNE OM3HEC-TIPOIIECCOB OPTaHNU3AIMH AETOBOTO TypU3Ma.
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Tema: ®@akTopbl 3¢PeKTHBHOCTH OU3HEC-TIPOLIECCOB
Bun 3ansTHA - mpakTUYECKOE 3aHATHE, PEIICHUE KEHCOB

Case-study «HexoBoJIbHbIi KJIHEHT»

Kaxnaplii U3 Bac SBIAETCA MEHEIKEPOM IO TYPU3MY TYpPOIIEPATOPCKON KOMITAHUHU.
OnuH U3 KIIIOYEBBIX MPUHIIUAIIOB €€ PaboThl: «KaXaplii KIUEHT — KeMaHHbIA. J{ake caMblid
CJIO’KHBIA — HalI JYYIIUH rOCTh, OH UMEET 3aKOHHOE IIPAaBO Ha CYNepOOCITyKUBaHUEY.

B Hactosiee Bpemst B orice HaxoQuTCs HECKOJbKO moceruTenel. Bel nenaere
MIPE3EHTALMIO TYPHIAKETOB, UMEIOIINXCS Y KOMIIAHUHU VISl TPOUX U3 MPUCYTCTBYIOIIUX

. CeMEIHOI nape, KOTopasi JeMOHCTPUPYET TOTOBHOCTH 3aKJIIOYHUTH IOTOBOP H
npuoOpecTH TypIIaKeT;
. PYKOBOJAUTEIIO TYpareHTCTBa — KJIMEHTY, KOTOPBIN 3a/1aeT BAM MHOTO

BOIIPOCOB, KUBO UHTEPECYSICh BCEMU MPOAYKTaMH, 4TOObI M000paTh Hauboee
3¢ GEeKTUBHBIN MAKET AJIsi CBOETO TYpareHTCTBA.

B sT0T MOMEHT B O0HC 3aXOIUT HOBBIA MoceTuTeNb. I10CTOSB HEKOTOpPOE BpeMs Y
BXOJla, OH HAUYMHAEeT I'POMKO 3BaTh KOTrO-JIMOO M3 CIIELUAIUCTOB Ha IOMOILb, OTKPHITO
BbIpaXkasi CBOE HEJIOBOJBCTBO TEM, YTO €r0 HUKTO HE BCTPETWUJI, HE OKas3aJl JOJKHOIO
BHUMaHMA. Bbl U qpyrue MeHepkepbl B 3TO BpPeMs 3aHATHI 00CIy)KHBaHUEM I1OCETUTEIIEH,
HaYyaJIbHUK OT/IEJIa BBILIA B alITEKy — €1 CErOAHs HE3/10POBUTCS.

Cpenu npUCYTCTBYIOUIMX HOBBIM MOCETUTENb YBUAEI MMEHHO Bac M oOpaTuics ¢
TpeOoBaHMEM, YTOOBI BBl HEMEUICHHO OTBETHIIN Ha psifl ero BorpocoB. OH TakKe 3asBIIsIET,
YTO XOYeT BMJETh HadyajJbHHKa OTHAeNa wiu aupektopa TO — oH Oyner ’kanoBaTbCsl Ha
10xoe oociayxkuBanue. OcTaabHble MOCETUTEIN HAUMHAIOT 00pallaTh BHUMaHUuE Ha HOBOTO
KJIMEHTa, KOTOPBIH pa3roBapuBaeT TPOMKO M IIPOBOLUPYET KOH(DIMKT.

[Tocerntenu, 1Isl KOTOPBIX BBl MPOBOJWIM IMPE3EHTAIMIO, TMPOCIT Bac He
OTBJIEKAThCS U 3aKOHYUTH PaOOTy ¢ HUMH — y HUX Majo BPEMEHH, OHU XOTeJIH Obl clenaTh
CBOM BBIOOD.

Bamemy BHUMaHUIO NPEICTaBISIETCS CIUCOK JEHUCTBUH, KOTOPBIE MOXHO
BBITIOJTHUTH, YTOOBI pa3psIuTh HANpPsOKEHUE B CIOXKUBLIEHCsS cuTyaluu. Bam HeoOxoaumo
OLICHUTh TIPEMJIOKEHHBIE JEHUCTBUS C TOYKM 3pPEHUS MX BAXHOCTU JUIsl YCHEHIHOIO
paspemieHust cutryauu. C 3TOM 1IeNbI0 HYKHO HPOPAHKUPOBATh JAEUCTBUS — IPUCBOUTH
3HaueHue | camMoMy BaXKHOMY JEHCTBHIO, 3HaU€HHE 2 — BTOPOMY IO Ba)KHOCTH U Tak
Jainee, 10 HAUMEHEe BayKHOTO.

No | JleiicTBust Bame
nn peleHue
1 [TpomomKNTh HA4YaTyI0 BaMU NMPE3ESHTALNIO

2 Beicnymath npeTeH3uu HOBOT'O TOCETHTEIS

3 VY 1610HYTHCS HOBOMY MOCETHTEINIO

4 W3BUHUTHCS 32 MTOBENICHUE PA3IPAKEHHOTO MIOCETUTEIS TIEPe] TEMH

KIIMCHTAMU, IJIsI KOTOPBIX BbI ACJIACTC MPE3CHTANIO

o1l

CpO‘IHO Pa3bICKaTh HAYaJIbHHUKaA OTACJIa

6 [TpogeMoHCTpHUPOBATH TOOPOKENATEILHOCTh M BHUMAHHE K
pa3ipaKeHHOMY TTOCETUTEITIO

7 COXpaHHTB CIIOKOMCTBHUE U YPaBHOBCIICHHOCTD

8 [Tonmpocuthk Ipyrux KJIMEHTOB HE OOpaIiaTh BHUMaHUs Ha
pa3apaskeHHOTO MOCETUTEIIS

9 [TonmpocuTh HOBOTO MTOCETUTEIISI HEMHOTO MOJIOKIATh
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10 | IIpenokuTh HOBOMY MOCETHTEIIO BOBI MU Ko(e

11 | IlonpuBeTcTBOBaTH HOBOT'O MOCETUTENS

12 BBICTpO IOMHTEPECOBATHCA Y KOJIJIET, CMOXKET JIM KTO-TO U3 HUX YACINUTH
BpCEMs HOBOMY ITOCCTUTCIITO, YTOOKI BBl CMOTJIH IpoOaAOJIKUTH
MMPE3CHTAIWIO IJI1 NOTCHIWAJIbHBIX KIIMCHTOB

13 IlompITaThCA YCIIOKOUTBH HOBOT'O MMOCETUTCIIA, TOIIPOCUTH €0 HEC KPpUYaTh
Ha BECh O(l)I/IC — TYT HAXOOATCA NPYTHUC KIIMCHTBI

14 | OGCy>KUTh HOBOTO MOCETHUTEJISI MMPEXKIE MPOUUX

15 | Jpyrue neictBus (yKaxuTe IpH HEOOXOTUMOCTH)

«PelieHust «accopTI»
Bomnpoc o Tom, naBaTh CKHIKY MM HET, aKTyaJIeH JJIS JIFOOOTO CHEIHAINCTa TI0 TYpHU3MY.
Typuctbl cefiuac B areHTCTBa MPUXOJAT MOJKOBAHHBIMH: Ha JIMCTOYKE BBHIMHMCAHBI I[EHBI
TYpIaKETOB OIEpaTopa, CKUAKKA Ha KaXIbld M3 HHUX, KOTOPBIE MPEIaraloT pa3HbIe
are’TcTBa. M yacTo mepBbIMU CIIOBaMU YeNIOBEKa OBIBAIOT: «A CKUAKY KaKyIO IaguTe?»
* [IpounTaiiTe COBETHl CHENHAINCTOB TYPUCTCKOTO OM3HEca, HampaBiIeHHbIE Ha O0pHOY CcO
«ckupouHukammu» (mo wmarepuanam http://www.rv.org.ua/news/travel/marketing/skidki).
[IpeioskuTe CBOM BapHaHTHl IPEOJOJICHUS HEONPABJAHHBIX 3allpOCOB KIMEHTOB Ha
CKUJIKY.
1. [Tonapok — BMECTO CKMJIKH
Knuenty mpemmaratorcss mogapkd U OOHYCHl BMECTO CKUJOK. ['J1aBHOE, OOBSCHUTH, UYTO
CKUJIKHM TIPU HEJOPOTHX Typax IMOJIyYalOTCsl COBCEM MaJCHBKHMH B JCHEKHOM BBIPAKCHUH,
a mpoOJieMbl 3a ITpaHuULIeH CIIYyYaroTCs 4acTo, JIyYIlle YK M03a00TUThCS O CBoeM KoMmdopTe 1
0€30MaCHOCTH U COTJIACUTHCS HA JIONOJHUTENBHYIO YCIYTY.
UYro cka3aTh TypHUCTY:
«B HamieMm areHTCTBE 3amlpelIeHO JaBaTh CKUJIKH, HO 3aTO MBI PagyeM CBOHMX KJIHEHTOB
JIONIOJTHUTEIBHBIMM yCIyraMH B KadecTBe OOHyca K nmpuoOpeTeHHoMYy Typy. Hanpuwmep, ot
Typa 3a 30 000 py6neit ckuaka B 3% cocraBuina Ob1 Bam 900 pyOneit. Ho mbl MokeM Bam
BMECTO CKHUIKU TPEAIOKUTh CHUM-KApTy MEXKIYHApPOJHOW CBSI3U WM JOMOJHUTEIHHYIO
CTPaxOBKY C MOKPBITHEM, OOJIBIIMM CTaHJAPTHOTO, — B PE3yJIbTaTe IO JICHbraM BBI JaXKe
BBIUTPAETE.
Yro ™moxHO momaputh Typucty? CuM-KapTy, pPacHIMPEHHYIO CTPAaxOBKYy, TaKCH JO
a’porIIopTa, yCIyry «KpyriocyToOYHON MOMOIIM TypUCTaMy, KpeM Ul 3arapa. ..
2. Baxen He dakT CKUIKH, a IIeHa Typa

MHorue areHTbl MBITAIOTCS YOEIUTh KJIMEHTa OCTaThCs, Mpeanaras MpocTo
1o100paTh aHAJOTUYHBIN Typ MO Oosee HU3KOM 1ieHe. Beap cTouMocTh TypnakeToB y BCex
OIIEepaTOpPOB pa3Hasl.

Jlis Tex KIMEHTOB, KOMY BakeH He (DaKT CKUAKH, a UTOTOBas IIEHa OTABIXA, 3TO
nyqmee perieHue. HeoOXoquMo TONIBKO OOBSCHUTH W TOKa3aTh JOCTOWHOE KauyecTBO
o0CcITy>)KUBaHUSI.

Uro ckazaTb TypHUCTY:

«Hamm cnenmanuctsl mogdepyT BaM caMblii DKOHOMHYHBIM BapHaHT Typa B TOM JKe
HampaBJIeHUU, HO Yy JIpyroro Typoreparopa. Llena 6e3 ckuaku OydeT MEHbIIE, YeM BbI
CUUTAIIU CO CKUJIKOH B PYTOM areHTCTBEY.

3. PeanbHast ckuika MEHBIIIE O0CTaHHOM.

Kak mpaBwto, eciim iepeBeCcTH POIICHTHI CKAIKU B peallbHbIC ICHBI'H U CPABHUTH C CyMMOM
JIOTIJIaT, KOTOphIE€ KaK TMPaBUJIO, MPUILTIOCOBBIBAIOT TYpOUPMBI, «pPa3MaxUBAIOIINE)
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CKUJKaMH, TO KIIMEHThl HAYUHAIOT 3aIyMBIBAThCS, & CTOUT JIK TPATHTh BPEMsI Ha TO, YTOOBI
00XO0JIUTh MHOXECTBO Typ(hUpPM B MOUCKAX O0Jiee BHICOKOTO MPOLIEHTA.

UYro ckas3aTh TYpUCTY:

«O6enrannbie BaMm 10% cxkuaku —mud, HUIKTO He paboTaeT ceOe B yOBITOK.

BynpTre roTOBBI, corjamasch Ha TaKu€ YCJIOBHS, YTO TMPHUACTCS 3alllaTUTh 32
JIOTIOJIHUTENbHBIE yCIyrH, OOHYyChl, TpaHcdepwl, na 3a uro yromno! M Bamm 10%
npespararcs B 5%, a To u B 3%».

4. Co cxunkamu 70% 60poThes JErKOo

Yro cKkas3aTh TYpUCTY:

«["oBopure, Bam B «Bacs-tpesen» 70% ckunky obemart? Hy uto » — ynauu

BaM M MPUSATHOrO IyTemecTBus :). Kak moHamoOUTCs XOpoImid I0pUCT — oOpaimanTecs,
TTOMOYKEM.

5. 3a KauecTBO HAJ0 MJIATUTh

[IpaBmio «3a KayecTBO HAJO MIATUTHY» AEHCTBYET Ui Jt000i cdepbl OusHeca. I MHOTHE
KOJUIETH TPSIMO TOBOPAT TYpUCTaM - CKUJOYHHUKAM O TOM, YTO CKUIKHU JCJIAIOTCS M3
KOMHCCH TYpareHTCTBa, a 3HAYUT, Ha YEM-TO OHO JTOJIKHO OYJET COKOHOMHUTb.

6. «Bbl xe He pa3zfnaére CBOIO 3apmiiaTy»

Kak mnpaBuio, TypuCThl, KOHEYHO, HE NPEACTABIAIOT HSKOHOMUKY TYpareHTCTBa, HO
OOBSICHEHHE, YTO CKUAKU JAlOTCS 10 CYyTH W3 3apIulaThl MEHEKepa, KOTOPBIA ero
00CITy’KMBA€ET, U TOMbITKA MMOCTaBUTh TypUCTa Ha MecTo MeHemxkepa — «lIpeacrasbTe, K
BaM MpHUILIET YeJIOBEK U MIPOCUT OTAATh €My 4acTh 3apaboTHOM uiatel. Bel oTnanuTe?» —Ha
MOPSIAOYHBIX JTHOJEH ACHCTBYET.

Hekortopeie uayT emie naibllie ¥ PacKPBIBAIOT BCE KapThl: U3 3apabOTaHHONW KOMHCCHUU
TYpareHTCTBO IUIATUT 3a apeHAy O(QUCOB, peKiIaMmy, IMPEeIOCTABIAET JIOMOJHUTEIbHBIC
YCIYTH CBOMM TypucTtaMm. Eciii Ha BCEM 5TOM BBl COKOHOMHTE, CMOXET JH (upma
KaueCTBEHHO 00CTyKUBATh TYPUCTOB U Aamnbiine? Y 3To HaI0 JOHECTH 10 TypHUCTa.

UTto ckaszaTh TYpUCTY:

«[IpoueHT omepaTopa — 95TO Hail 3apabOTOK, OH y TypareHTa HeBenuk. Eciam Mbl BceM
HaIllUM TYPHUCTaM CKHJKHU CIEIaeM, TO B ’TOM MECSAIIE MOTYyUUM JIUIIb IMOJOBUHY 3apIUIaThl.
A BBI CBOEH 3apIIaToON TOXKE IETUTECH C KIIMEHTaMU?»

7. JIMpEKTOp «HE BEIUT

VY KaxJ1I0r0 MeHeKepa JIEKUT Ha CTOJIE MPUKA3 C MeYaThIo U MOAMUCHIO0 JUPEKTOPA:
«Ctoumoctsb myteBku ot 45 000 1o 60 000 pybieit — ckuaka 3%, ot 60 000

110 95 000 — 4%, ot 95 000 — 5%.»

B HyXHBIII MOMEHT MPUKA3 MOKA3bIBAIOT TYPUCTAM: TYPHUCTaM:

«3BuHUTE, OOMNBIIIE HE AATUM, TUPEKTOP PACTIOPSTUICS.

8. «Onepatop 3anpeniaeT»

AprymMeHT, KOHEUHO, U3 pa3psjlia «JI10XKb BO craceHue». Ho s Tex, KTO CUMTaeT, 4To Ha
BOWHE BCE CPEICTBA XOPOIIH, OH, BO3MOXKHO, OyAeT nmpuemiieM. Takyke HEKOTOpPhIE areHThI
COBETYIOT BCIIOMUHATHh MpO XapTHUIO, MOANUCAHHYIO KPYINHBIMH TyponepatopamMu, U Ipo
pacmopsDKeHHsT  OTJEIBHBIX OTEPAaTOPOB B OTHOIICHWH CBOMX areHTCTB-TIApTHEpOB. B
HEKOTOPBIX JOKYMEHTaX TOBOPUTCS, UTO areHTCTBO HE MMEET MpaBa AaBaTh CKUIKY OOJbIe
5%, UHa4ye onepaTop CHU3UT KOMHUCCHIO. Ha HEKOTOPBIX TYpPHCTOB HAJIMYHE 3aMpeniaroniux
JIOKYMEHTOB JIECTBYET OTPE3BIISAIOLIE.

UTto cKkazaTh TYpUCTY:

«OrnepaTop, Typ KOTOPOTO BBl XOTHTE, BOOOIIE-TO HACTPOTO 3amperiaeT CKUIKA Ha CBOU
MPOAYKT. B MpoTHBHOM Citydae HaM CHU3ST KOMHCCHIOY.

9. He Hai KJIUEHT.

Uto ckazaTh TYpUCTY:
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«Hy 49T0 X, MPUATHOTO BaM OT/AbIXA C APYTUM areHTCTBOM!»

10. Ilpemomiara (IpUHLKII PHAJITOPA).

Anropurm:

-BO TNIEPBBIX, HE HA3bIBATh IICHBI U CKUJKU 1O TEIE(POHY, a BECh JUAIOT CBOJUTHK BCTPEUE B
oduce.

- BO-BTOPBIX, KOTIJa TYPHUCT NPHUXOAMUT, JIaeTcsa HHQPoOpManus, a 3aTeM 3aKIFYacTCs
MIPEIBAPUTEIILHBIN JIOTOBOp, TJE MPOMHCHIBAIOTCS BCE TOXKENAHUS TypUCTa W Oepercs
nepBoHavyaIbHBINA B3HOC 1000 pyOIiei.

- Ecnu Typuct OpoHUpyeT 3asBKy, TO 3Ta ThICSiYa UIET B CTOMMOCTh Typa, a €CJId HET, TO
OCTaeTcs y areHTCTBA.

11. Topr, eciii CKMJIKA HEU30CKHA

Hamnpumep, B areHTcTBe cKHMaKa 3% IS MOCTOSHHBIX KJIMEHTOB, HO €CIU KIHMEHT XOYeT
OoJIbIIIE.

Uro ckazarh KIMEHTY:

«Kakum cnocodom Bel xotuTe matuth? KpenutHoii kaproit? Kakoro 6anka?

Her, k coxanenuto Toraa st He cMory nath Bam ckuaky B 5%, T.k. "310ii GaHK" BBI-

9UTaeT ¢ oIIaThl 2% 3a 00CTy)KMBAaHUE OIUIATHI IO KapTe. A BOT €CIIM Bl COTJIACHTECh Ha
OILIaTy HATMYHBIMU, MOTY MIPEATIOKUTE... (Harmpumep 4%)...»

12. YUyBcTBO FOMOpa

Pabotaet, ecniu Barn kJMeHT MpOTHBOIIOI0KHOTO TTos1a. Korjga KIMeHT rOBOPUT, YTO CKHUJIKA
3% - 5TO MaJI0, MEHEKEp CIPAIINBAET, @ CKOJIBKO OBl BBl X0TEmNN. .

Kaxk npaBuno, rosopsr, uro 10%.

Menemkep ¢ yIbI0KOH TOBOPHT, YTO C YAOBOJIBCTBHEM MPEIOCTABIII OBl

BaM Takyio ckuaky mpu OJHOM YCIOBUU: «/ls TOTO, 4TOOBI MONYYUTH TaKylH CKUIKY -
Hago0 OBITh MOMM MYXKEM, a 3TO, COOCTBeHHO Mo (akTy oboiinercss Bam ropaaaaaasmo
JIOPOKE.

Tema: IlapameTpbl OneHKH OM3HeEC-IPOLECCOB
Bun 3aHsATHSA - IpakTUYECKOE 3aHATHE, PELICHHE KECOB
Case-study 1 - CpaBHeHHe GH3HeC-TIPOIECCOB TYPONEPATOPa U TypareHTa.
3ananne: Hajinure undopmanuio o ToM, 4eM OT/IH4AETCH padoTa Typoneparopa or
Typarenta? Kakoi Bua AesiTeJIbHOCTH npeAno4n 0b1 Bbi? [IpoBennre auckyccuro Ha
3Ty TEMY.
Onenka pa3sBUTHSI TYPHCTCKOro KomIuiekca Poceniickoi (I)ez[epauml2

3aganue: Ilpoananu3upyiiTe NMHAMUKY Bbl€3/la POCCUMCKHX TpaXJaH 3a pPYyOex.
Cnenaiite BpIBOJ. IIpoaHanusupyiiTe N3MEHEHHE KOJINYECTBA TYPUCTCKUX OpraHU3alUil 1
PaBHOMEPHOCTb X pacnpocTpaHeHus no repputopuu PO.Cuenaiite BbIBOA.

[TpoBenuTe aHanu3 oOIIEH AMHAMHKY ITOKa3aTesel AeATeIbHOCTH TYPUCTCKUX (prupm

P®
Tabnuua 3
OcHOBHBIE MIOKa3aTeNN ACSITEIbHOCTH TYPUCTCKUX (pupMm
Temn Temn Temn
pocTa, pocra, pocra,
% % %
Umncno TypuCTCKUX GUPM Ha KOHEIl
roJia, BCEro
B T.4. TypoIepaTopckas
JACATCIBHOCTD
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TYpar€HTCKas O€ATEIbHOCTh

CpemHsis YUCICHHOCTD PA0OTHHKOB
(BKJIFOYasl BHEITHUX COBMECTHTEINCH
1 paOOTHUKOB HECITUCOYHOTO
COCTaBa), THIC. YEITOBEK

Yucmo peaIn30BaHHBIX HACEIICHUIO
TYPOAKETOB — BCETO, THICAY

13 HUX rpakgaHam Poccuu no
teppuropuu Poccun

10 TEPPUTOPHH 3apyOeKHBIX CTPaH

CTOMMOCTh pean30BaHHBIX
HACEJIEHHUIO TYPIAKETOB — BCETO,
MJIH. pyO.

U3 HUX rpaxaaHam Poccuu no
Teppuropuu Poccun

10 TEPPUTOPHH 3apyOeIKHBIX CTpaH

OOCIyKEeHO TYPUCTOB, BCETO, THIC.
Yeol.

rpaxaane Poccun (oTnpaBieHo)

rpaxkJaHe IPyTux cTpaH (IPUHITO)

3aganme: CaesaiiTe BLIBOJ
3anmanue: Crnenatb BBIBOJABI O pa3BUTUU TypusMa B Poccum mo cocrosiHuto Ha 2024
rOJI.

Ilenp — 3aKkpeIuieHHME TEOPETHYECKHX OCHOB OCOOEGHHOCTEH OM3HEC-TPOLECcCOB

IPEANPUATHI TYPUHAYCTPHH

[IpakTHueckue HaBBIKU:

* 3aKpeIICHUE TCOPETUYECKOr0 MaTepuaa 1o JUCLHUIUINHE;

* pa3BUTHME YMEHMI INPHUMEHATh Ha IPAKTUKE TEOPETHYECKUN MaTepHal 10
JUCLUIUINHE;

* pa3BUTME YMEHUN aHAIW3HPOBAaTh OCOOEHHOCTH MPEANPUSATHI TYpUHIYCTPHH,
crneunu(uKy ux IesiTeIbHOCTH.

3ansiTHe CECMHHAPCKOro THNAa 3.
Tema: Ilyrn onTuMu3anumu OU3HeC-NPOLECCOB NMPEANPHUATHI TYPUCTCKOI HHIYCTPHH,
Bun 3anstus - pazpaboTka Keiica, MHTEUIEKT KapThl, KOJUIOKBUYM

IIpakTukyomee ynpaskHeHue. 3ajaHue pa3paboTka Kelica., pa3paboTka
MHTEJUIEKT-KapThl
Bunael cutyanmii:

WnmoctpatuBHble cutyaruu (Onun-cutryaunn). OpueHTHpOBaHbl Ha (OPMHUPOBAHUE
poeccHoHaNBbHOTO S3bIKa U YMEHUS WIACHTHU(PUIMPOBATh MpoOJieMy B KeC-TeXHOJOTHH,
o0t 00bEM He 0OJIbINe OJJHON CTPAHMILIBI.

HopmatuBHble curyanuu (4ame Bcero ¢ 3JeMeHTamu 3agaun). Vmeror
OIIpeIeIEHHBIE PACYETHHIE U HOPMATUBHBIE ITAPAMETPBI, IO3BOJIAIOIINE IPOBECTH aHAJIN3 U
HallTU OJHO3HAYHBIA OTBET. OTH CHUTYallMM TJIABHBIM 0Opa3oM MpeJHa3HaueHbl s
KOHTpOJISI 3HAHUM IO TNPONACHHOMY TEOPETHYECKOMY Marepuainy. J[aHHBIA THIT 3a1a4
MO>KET MMETh HECKOJIBKO YPOBHEHM CJIOXKHOCTH B 3aBUCUMOCTH OT HUCXOIHOM CTENEHU
CTPYKTYpUPOBAaHUS TPEJCTABIEHHOTO B CHUTyaluuu Marepuana. Hampumep, Hamuuue
M30BITOYHON MHPOPMALIUH, OTCYTCTBUE YETKOM (POPMYTUPOBKU MPOOIEMBI M TOCTABICHHON
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3aJ]aui, HEOUEBUAHOCTh aIrOPUTMA, HEOOXOAUMOTO ISl PEIICHUS UMEIOIIEHCs TIPOOIeMbl B
CUTYyalluH, U T.J.

OyHKIMOHAIBHBIE CUTYyalluu. XapaKTepHbl HATUYHEM IMPOOJIeM, JISKAIIUX B YETKO
OYEPUYEHHOW (YHKLIMOHAIBHO-TIPEAMETHONH 00JacTh, 4TO TpeOyeT OT ciylaress 3HaHUs
TEOPETUYECKUX Ppa3/ieJOB COOTBETCTBYIOIEH JAuMCUUIUIMHBL. Hapsiny ¢ uucioBbsIMU
JAHHBIMH, KaK MpaBWIO, UMEETCA NMPOTUBOpeYMBas MH(popManus, ycuiupawoomas (pakTop
HEOIPEICIIEHHOCTH B BBIOOpE pemieHus. B Takux cuTyanusix OOBIYHO 3apaHee M3BECTHO
IIPaBUIbHOE pELICHHE, HO OHO HEe HCKJIIYaeT HAJIWYMs aJbTepPHAaTUBHBIX, HE MeEHee
npuBiekaTenbHbIX. Oco0oe BHHMaHUE 31eCh YAENSIeTCS apryMEeHTalud M CTENeHHU
JI0Ka3aTelbHOCTH BBIOpaHHOrO peuieHusa. Tem caMbiM (YHKIMOHAJIbHBIE CHUTYyalluu
OpPUEHTUPOBAHBI HA Pa3BUTHE UHHOBALMI Yyepe3 NPEeMETHOE 3HAHUE.

Crparernyeckue cutyanuu. He umeroT, Ja U He MOIYT UMEThb OJHO3HA4yHOIO
peleHus 13-32 HEBO3MOXKHOCTH OTIPE/ICIHUTh BIUSHHE HECTAOMIBHBIX (PaKTOPOB, KOTOpHIC
BCerja MpUCYTCTBYIOT B peaJIbHBIX cHCcTeMax. DTO Kiacc HauboJjiee CI0KHbBIX CUTYallUH, TaK
KaK MHOKECTBO IPOTHBOPEUYHMBBIX KPUTEPUEB BHIOOPA HE TIO3BOJISIET OKOHYATEIEHO OIICHUTh
3G (GEKTUBHOCTh BBIABUraeMoro pemeHus. IIpuBiekaTenbHOCTh K€ TaKUX CUTyalui
COCTOMT B TOM, 4YTO OHH OpPUEHTHPOBaHBI Ha (OPMHUPOBAHWE WHHOBAIMK Yepes3
KOHIIENTyaJbHOE 3HaHME M TeM caMblM paloTaloT Ha (OpMUpOBaHHE KIIOYEBOM
KOMIIETEHIIUH.

JIro60i1 BUI pOOJIEMHOM CUTYaIl[MM MOXKET OBbITh ITOCTPOEH Pa3HbIMU CHOCOOaMH B
3aBUCHUMOCTH OT cmocoba ogopmiieHus TEeKCTa, COJAEpXkKallero IMpoOieMy, CKpbIThbIE
BOIIPOCHI.
1-i1 cmoco6 3aknrodaercs B MPEACTAaBICHUM CUTyallMd B BMJIE€ HOBOM U CIIOKHOM
uHbopmanuu Juis oOydaemblX. JlaHHbBI cmoco0 mnpeanonaraer B Ipouecce padoThl
oOyyaeMbIX HaJ] KEWCOM C LeNbl0 3a0CTPEHUS BHMMAHHUS K HOBBIM OOBEKTAM WM MX
CBOMCTBAM MCKaThb OTBET Ha Bompochl: «YTo 3T0 3HaAuuT?», «0O dYeM TOBOPHUT
(cBuzerenbCcTBYET) NaHHas HHPopManus (PpaxKTel) U T.1.7».
2-i1 cnoco0 co3maHus MPOOJEMHOM CHUTyalluM — PacCMOTpEHHE MPOTUBOPEYMBOM
nH(poOpMaluY, pa3Hble B3TJSAABl HA OJWH M TOT e Bompoc. [[nst Toro, 4roObl BBIIBHUTH
npobaemMy, He0OX0IMMO OOHAPYKUTh MTPOTHBOPEUUBBIN XapaKTep CBA3H MEXIY SIBICHUAMHU
U YCTaHOBUTH MNPUPOJY MNPOTHBOPEUHS WJIM IOHATh, YTO JAHHOE IMPOTHUBOPEYHE JIHIIb
KayKyILeecs.

3-#1 croco® cOCTOMT B CO3/aHUM MPOOJIEMHON CHUTYallMH 4epe3 HEMOJHOE IPE/ICTaBICHUE
COJIepKaHusl, TPUYEM CJI0KHOCTb JAaHHON cUTyauuu OyAeT pas3iddyHa B 3aBUCHUMOCTH OT
TOT0, €CTh JIM yKa3aHUE Ha TO, YTO JAHHOE COJEpKaHUE MOJHO WM O0yJaroUIuiics JOKEeH
caM MOHATh 3TO M 3aHATHCS MOMCKOM Marepuana. Oco3HaBas NMPOOJIIEMHYIO CHUTYAIHIO,
o0y4aeMblil JOKEH BBIICINUTH WM CAMOCTOATEIbHO HAMTHU €ro 4YacTU M CUHTE3UPOBATh MX
B enuHoe nenoe. [IpuMedaHue: peyb MOXKET HJATH HE O IOJIHOTE BCEro OOBEeKTa WIIU
CUCTEMBI B LIEJIOM, a JIUIIb O HEMOJIIHOTE OAHON U3 XapaKTePUCTHK, GYHKIIMHI UM OJTHOTO U3
YCIJIOBHM U T.IL.
4-ii cnocob 3aKirovaeTcss B IMOCTPOSHHUHM CBOEOOpa3HBIX 3araJlOuHbIX CHUTYyalMii, Korjaa
orpejiesieHHass WH(pOpMalUsi OTCYTCTBYET, HE YKa3aHbl CYOBEKThl WJIM OOBEKTHI JaHHOM
CUTYyalluu, HO JaHbl UX XapaKTEPUCTHKH, yCioBUs, QyHKUuU U T.N. [loHMMaHue naHHON
NpOoOJEMHON CHUTyalluu 3aKIlo4aeTcsi B OOHApYXEHMM TOTO, YTO NPEAMET MBICIH He
BBIpaXXEH B OTBETE Ha Borpoc: «O yeM 3/1ech TOBOPUTCS, KaKOBBI XapaKTEPUCTUKH JaHHOTO
00BEKTa, KAKOBBI YCIOBUS MPOTEKAHUS JAHHOTO Tpoliecca U T.IL.7».
OcHOBHBIE 3TaIlbl CO3JaHUS KEHCOB:
13. ®opmupoBaHuE TUAAKTUIECKUX 1IeJIel Kelica.
14. Onpenenenue npoOIEMHON CUTYAIUH.
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15. IlocTpoenue nmporpaMMHOM KapThl Kelca, COCTOSIIEH U3 OCHOBHBIX TE€3HCOB,
KOTOpPbIE HEOOXOAMMO BOIUIOTHTB B TEKCTE.

16. ITouck MHCTUTYIIMOHAIBHOM CUCTEMBI ((prpMa, OpraHu3anus, BeIOMCTBO U T.1.),
KOTOPOE UMEET HENOCPEICTBEHHOE OTHOIIEHUE K T€3UCaM POrpaMMHOMN KapThl.

17. C6op nnpopmManuy B HHCTUTYIIHOHAIBHOM CUCTEME OTHOCUTEIHHO TE3UCOB
MPOrPaMMHOM KapThl Kekca.

18. IlocTpoenue uimu BBIOOP MOJENN CUTYalluU, KOTOpasi OTPaKaeT e TeIbHOCTh
MHCTUTYTA; IPOBEPKA €€ COOTBETCTBUS PEATIbHOCTH.

19. Bri6op >xaHpa Keiica.

20. Hanmucanue tekcra keiica.

21. JInarnocTruka MpaBUIBHOCTH U 3(PPEKTUBHOCTHU Keiica; MPOBEICHUE METOJUIECKOTO
y4eOHOT0 3KCIIEPUMEHTa, HOCTPOSHHOTO 110 TOM WIIM MHOU cXeMe, JJIsl BhIICHEHHUS
3 PEKTUBHOCTH JAHHOTO Kelica.

22. IloaroroBka OKOHYATEIBHOIO BapHaHTa Keiica

23. Pa3paboTKa WHTEIUIEKT-KaPThI

24. 3anuTa Keiica 1o HHTEUICKT-KapTe

Bomnpocs! 1uist 00cyxaeHus:
1. Cucrema On3HeEC-IPOLIECCOB TYpareHTCKOM KOMITaHUM (Ha KOHKPETHOM IIPUMEPE).
2. Cucrema OH3HEC-TIPOIIECCOB TYpPOIEPATOPCKOM KOMITAHMM (Ha KOHKPETHOM
puMepe).
Ilenpto 3aHATHS CEMUHApPCKOTO THIA SBISETCA 3aKpEIJICHHE 3HAHUN TEOPETUYECKUX U

METOJOJIOTHYCCKHUX OCHOB OITHMHU3allUH 6I/ISH€C-HPOHGCCOB B YCIIOBHAX CepBHCHOﬁ
O9KOHOMUKH.

[IpakTyeckue HaBBIKH.

- OBJIQJICHHE CYIIHOCTHbIO ONTHUMH3ALMU OW3HEC-TIPOLIECCOB;

- YMEHHE aHaIU3UPOBATh OM3HEC-TIPOIIECCHl TYPUCTCKUX KOMIaHHIA;

- YMEHHE UCII0JIb30BaTh METO/IbI TFITAHUPOBAHUS TIPU pa3pabOTKe MPOEKTa
-yMEHHUE HaXOAUTh ONTUMAJIbHbIC TyTH PEIICHUS BBISIBICHHBIX MTPOOIIEM.

Tema: PaspaGorka niIaHoB W NporpaMM pa3sBUTHS MNPEINPUATHH TYPHCTCKOM
HHAYCTPHH.
Bun 3aHATHSA: IPAKTUYECKOE 3aHATHE- PELIEHUE KEWCOB

Case-study — OreHka ONTHMAIBHOCTH MPHUHATHIX (TpeITaraeMbIX Ui MPUHSTHSA)
peLieHui.
3amaga 1. CpaBHMTE JBa MOAXOAA K OpraHU3alMy YNpPaBJICHUS: IPOU3BOJCTBEHHBIH WU
MapKETUHTOBBIM (PBIHOUHBIN) 101X0. CpaBHEHNE IPOBEIUTE I10 CIEAYIOIINUM ITapaMeTpaMm:

. Kaxkne criennanucTel, Kak IpaBUiIo, CTOST BO IJ1aBE NPEANPUATHS?
. Kakue nienu npeo6ianarot (BHYTpEHHHE WIHM BHEIIHUE)?

. KakoB ropu3oHT niiaHupOBaHUS?

. Kak ocymecTBisiercst 0OHOBIIEHUE TPOAYKIUU (ycayr)?

. JlaiiTe XapaKTEepHUCTHUKY MPEIaraeMbIX TYPOB.

. Kakoii npeo6naaaronmii THI CTPYKTYpHI yIIpaBIeHUs?

. OueHnre Ipyrue BO3MOXKHBIE TAPAMETPHI.

3anava 2. Beigenure cTpareruuyeckue rpynnbl KOHKYPEHTOB, TEHCTBYIOIINE Ha POCCUNCKOM
PBIHKE B IIPOU3BOCTBE U IIPOJAXKE CICAYIOLUX MPOAYKTOB TYPUCTCKON UHIYCTPUU:
a) TypoIepaTopcKue KOMITaHUH;
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0) TOCTUHUYHBIE TTPEIIPUATHS;

B) TPAHCIIOPTHBIC OpraHu3aiuy (IepeBo3Ka MaccaKupoB);
T') 9KCKYPCHOHHBIE OI0PO;

1) CHOPTUBHO-03/I0POBUTEILHBIC KOMITJICKCHI;

€) CAaHaTOPHO-KYpPOPTHBIEC OpraHU3aAIIIH.

OO0ocCHYy#Te KPUTEPHH BBIJICICHUS CTPATETHUECKUX TPYIIIL.

3agaya 3. BOT HECKOJIBKO CMEJIBIX MPOEKTOB:

[Ipemyaraercss nsi TMOBBIIEHUST TYPUCTKOM MPUBJIEKATEIBHOCTH PErMOHA OTIIPABIATH
TYPHUCTOB B MOA3EMHOE IyTEIIECTBUE, TPOPBIB IS ATOTO IIAXTY JJIMHON 5 KM M YKPacHB €e
Kpast pa3HOLIBETHBIMH MOITYIParoleHHbBIMU KaMHSIMHU.

[Ipennaraercss B KayecTBe TPAHCIOPTHOTO CPEACTBA U TEpEeMEIICHHUs TYpPUCTOB IO
TEPPUTOPUHU PErHOHA UCIIOJIB30BATh UCKITIOYUTEIBHO a3pOCTaThl, MOJHATHIC HA BBICOTY, I
TEeMIIepaTypa OKPYKArOIIero BO3/1yXa HUXKE HYJIIA.

[Ipemaraercst MOCTPOUTD JICTAIOIIYIO TOCTUHUILY, IPUBSI3aHHYIO K METAILTMYECKOMY IIECTY,
MO3TOMY Ha HeW MOXHO OOJeTaTb BOKPYI TEPPUTOPUU PErHOHAa M OPraHH30BBIBATH
IKCKYpPCHUH.

PeanbHbl 11 5TH npoekThl? BybTe TOTOBBI 3aLTUTUTH BHIOPAHHBIE BAMU MTPOEKTHI.

Kakoii n3 HUX, 110 BalieMy MHEHHUIO, MOT Obl OBITh peaTM30BaH YK€ B HAIIM JTHU?

3amaya 4. Ha ocHOBe pekOMeHJIAlUH, KOTOpPbIE JIOJDKHBI OBITH yYTEHBl IpU
(GOopMyIMpPOBAaHMM MUCCHM OpraHu3alMM, M I[puUMepa, HPUBEJEHHOro B TabiuIe,
ONPEJIEITUTE MUCCUU OCTAJIBHBIX OPTaHU3ALUN.

Opranusanuun Muccus

CopelicTBrE CTAaHOBJIEHUIO U Pa3BUTHIO CPEAHETO U MAJIOTO
6usHeca B Poccuu myrem npeoctaBiieHHs LIMPOKOTO CIEKTPa
Kommepueckuii 6aHk | 0AHKOBCKHX YCIIYT, BBICOKOTO KaueCcTBa 00CIY)KMBAaHUS KJIMEHTOB
1 3Q(EKTUBHOTO Pa3BUTHS C YUETOM UHTEPECOB aKIIMOHEPOB,

KIIMEHTOB U COTPYJHUKOB

Typomneparop

OO6pazoBaTenbHOe
yUpEeXJICHHE

Typarenr

ToctrHuma

TpancnoptHas
KOMITaHMS

[enpro 3aHATUS CEMHMHAPCKOTO THIA SIBIIAECTCS 3aKPEIUICHHE 3HAHUN TEOPETHYECKUX U
METOAOJOTMYECKMX OCHOB pa3pabOTKH IUIAHOB W MPOTpaMM pa3BUTHS TNPEANPUATUI
TYPUHAYCTPHH.

[IpakTH4yecKkue HaBBIKU.

- OBJIQJICHHE CYIIHOCTHIO pa3pabOTKH IUIAHOB U MPOTPaMM Pa3BUTHUS MPEIPUATHIA
TYPUHYCTPHU;

- YMEHHE aHAJIM3UPOBATH OU3HEC-TIPOLIECCH TYPUCTCKUX KOMITaHUH;

- YMEHHE HCIO0JIb30BATh METO/IbI JITAHUPOBAHUS NP pa3padOTKe MPOrpaMM pa3BUTHUS
NPEANPUATUI TYPUHAYCTPHUU;
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Tema: TexHnko-IKOHOMHYECKOe 000CHOBAHME NMPOCKTHPOBAHMA OM3HeC-NPOLECCOB U
OlleHKAa PHCKOB
Bun 3aHATHA: TpaKTUYECKOE 3aHATHUE, 1EI0Bas Urpa
JenoBasi urpa — «Ilnan pa3BuTus npeanpusaTus TYPUHIYCTPHI
Conep:xanue 3a1aHust

Buj npoexkra: npakTuKO-OpHEHTUPOBAHHBII
Ha3nauyenue npoekra: npodeccruoHaibHas MOAr0OTOBKA MarucTpa
CymHOCTH MpOeKTAa: Hay4YHO-UCCIIEOBATENbCKAs, AaHAJUTHYeCKas M  IPOEKTHas
NeSITeIbHOCTh CTY/IEHTOB, HalpaBieHHAs Ha (OPMHPOBAHWE U 3aKPEIUICHHIO HABBIKOB U
YMEHHI pa3paboTKU IJIAHOB U MPOrPaMM Pa3BUTHUS TYPUCTCKOTO MPEANPUATHS, a TaKKe
MH(POPMALMOHHO-aHATUTHYECKAS JESTENIbHOCTD CTYyJICHTA, CIO0COOCTBYIOLIAs
(hopMHPOBaHHIO HABBIKOB U YMEHUI cOopa, 00paboTKU U aHanu3a HHGOpMAIUH.
IIpo6saema, Tpedywinasi NPOEKTHOr0 pelleHusi: pa3paboTka IUIaHa (IIPOTrpamMMBbI)
pa3BUTUA IpeanpusaTus chepsl Typusma ( Ha KOHKPETHOM MPUMEDPE).
3agauu nmpoexkTa:
- pa3zpaboTaTh MmiaH (MPorpaMMy) pa3BUTUS IPEATIPUATHS;
- POBECTH OICHKY 3 (HEKTHBHOCTH BHIOPAHHBIX PEIICHUN.

Jns pa3pa®oTku 1u1aHa (porpamMmbl) pa3BUTHSI IPEATPUATUS HEOOXOAUMO:
1. [locTaBUTh cTpaTeruvyecKue LEIu U BbIpadOTATh 3a/1a4M 110 UX JOCTUKEHHUIO.
2. Ha ocHOBe BBISBIECHHBIX HEIOCTATKOB M JOCTOMHCTB pa3paboTaTh CTpaTerHuecKue
HaIpaBJICHUS Pa3BUTHS NPEINPUATUS C YUETOM JOCTHKEHUSI TTOCTABIICHHBIX LIEJICH.
3. Tlo mpeanoXeHHBIM HANpaBIEHUSM pa3paboTaTh MEPONPHUATHS  pealu3aluu
CTpaTEernyecKux peuieHui (B JMHaAMMKE Ha 5 JIeT).
4. Pazpabotarh cucTteMy IMOKa3areneil oueHkKH 3(PPEeKTUBHOCTH U Pe3yIbTaTUBHOCTU
CTPAaTETUYECKOTO YIpPaBICHUS TPEANnpuaTus chepbl Typu3Ma B paMKax MPEISIOKEHHBIX
CTPAaTErnYECKUX PEIICHUI.
5. Pa3paboraTh crcTeMy MOHUTOPUHTIA pealli3aliy MPEeAI0KEHHOTO MJ1aHa.

OcHoBHbIE yc10BHSI pa00ThI HAJ IPOEKTOM:

1. Ilpooonscumenvrnocms npoexma: KpaTKOCPOUHBIH

2. Xapakmep KOHmMAaKmog: BHYTPEHHNE, CPENIU CTYICHTOB OJTHOW TPYIITIHL.

3. Hucno ywacmnuxoee: Tpynna CTYIACHTOB JEJIUTCS Ha Malible TPYyNIbl 1Mo 2
4esioBeKa (MM BBIMOIHIETCS HHAUBUIYAIbHO).

4. Xapaxkmep KoopOunauuu: HETOCPEICTBEHHBIH, Ha OCHOBE COJpY)XeCTBa U
BBITIOJTHEHUS MPEI0/1aBaTeIeM KOHCYJIbTUPYIOIUX (PYHKIINHI.

5. Memoovt meopueckoz0 NpPOEKMUPOGAHUA, OOMUHUDYIOW UE € NpOeKme:
accolualuy, HEOJIOTMH, MO3TOBOH IITYpM.

O:xunaemMbie pe3yJabTaTbl NPOEKTHPOBAHMSI: CTPYKTypa M COCTaB CHEIUPUUECKUX
IOKa3aTeJIel ¥ PEeIIeHUH 110 3a1aHUIO.

JTanbl BLINOJTHEHHUS NMPOEKTA:

1. Opranu3alMOHHO-TIOATOTOBUTENbHBIA 3Tan (IMCBMEHHO KaXJOW Tpymme Ha
NpebIAYIIEeM IPaKTUIECKOM 3aHITHN)

2. Texnonorm4eckuit sTan (caMoCTosTENbHAsI paboTa CTy/IeHTa)

3. 3aKIIIOUUTENBHBIN 3TaM (IPaKTUYECKOE 3aHITHE)

Opzanu3zayuonHo-no020mosumesbHulil Iman (B MICHMEHHOM BUJIC)
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o Hcxonnas undopMaIus o mpoeKTe:
- CYIIIHOCTh MPOCKTA U MpodsieMa, TpeOyrolas MPOSKTHOTO PEIICHMS,
- 3a3]1a4¥ TIPOCKTA U OCHOBHBIC YCJIOBHUS PA0OTHI HA/I TPOSKTOM H JTAIlbl €0 BHITOJHEHHS,
- XO/I M O’KU/Ia€MbIC PE3YJIbTAThl IPOCKTHUPOBAHUS;
- TpeboBaHUs K 0(DOPMIICHHIO ITPOCKTA.
e  Opraumsanms paboTsl (0011ME BOOPOCHI):
- (hopMupoBaHKE MaJIBIX TPYIII,
- BBIOOp poJel I Tpe3eHTalmuu TpoeKkTa (pa3paboTUMK-TOKIATINK, pa3paboTdHK-
odopMHuTEITb, Pa3pabOTUYNK-IEMOHCTPATOD),
- uHpoOpMaIUs O pa3HBIX croco0ax pabdOThl W MPE3CHTAIIMM MPOEKTa; BO3MOXXHOCTH
MCIIOJIb30BAHUS TEXHUKH, HOPMATUBHBIX IOKYMEHTOB, Y4€OHO-METOAMYCCKON JIUTEPATYPHI.
e QOpraHu3zaius paboThl MAJIBIX TPYIIIL:
- BbIJIa4a ITPOSKTHOTO 33/ 1aHus;
- obecrieueHue TPYII 3aJaHUEM Ui BBINOJIHEHUS W TpeOOBaHUSAMH K O(OpMIICHHUIO
MIPOCKTA;
- o0ecrieueHHe TPYII MaTepuaiaMu, HEOOXOMUMBIMH i O(QOpPMIICHHS M IMPE3CHTAIHH
MpOeKTa (JIEKTPOHHBIC CPEICTBA MIPE3CHTAIIHH).

Texuonozuueckuii sman -

e OcyuiecTBiIeHHE OpOIecca NPOSKTUPOBAHUS
- CaMOCTOSTENIbHOE MPOEKTUPOBAHUE PA3BUTUS MPEANPHUITUS TYPUCTCKOW MHIYCTpUH (IO
BBIOOPY CTYJICHTA) 110 BHIAAHHOMY 33/IaHUIO M COCTABJICHNE COOTBETCTBYIOLIETO TLIAHA;
- CaMOCTOSITEJIbHOE IPOEKTUPOBAHUE KaXJ0i Mayloil rpymnmoi mokaszarened, B T.U.
CHEeIU(PUUECKHX;
- OCYUIECTBJEHHME  IMIperojaBaTelieM  KOHCYJIbTHpPYIOIMX  (QyHKIUH,  oKa3zaHuUe
OpTaHU3aIMOHHON TIOMOIIY MPOEKTUPOBIIIHKAM.

e [loAroToBka NPOEKTOB K NOCIEAYIOUIeH MPEe3eHTAIlH
- BEIOOp (hOpMBI IIPE3EHTALNH,
- pa3paboTKa JEMOHCTPAIIMOHHBIX MaTEPUAJIOB,
- UWHAUMBUAYyaJlbHAs MOJrOTOBKA WIEHOB MajbIX Tpynn (AOKIax4uka, O(OpMHUTEN,
JIEMOHCTpPATOPA).

3aknouumenvholii Iman

e Opranuszanus Npouecca Npe3eHTaluy MPOEKTOB
- YCTaHOBJICHUE pErJIaMEHTa [l IPE3CHTAlUU TIPOEKTa;
- OIPEJIEICHNE OUEPETHOCTH BBICTYIIJICHUS MAJIBIX TPYMI (BO3MOKHA KepeObEBKA);
- MOATOTOBKA Ka)/0M Majoi Ipynmoi Bcex HEOOXOIUMBIX MAaTE€PUATIOB Ul MPE3CHTALUH
(1751 ONITUMU3ALINMY JaJIbHEHIIIETO Mpoliecca M 3KOHOMHUH BPEMEHHN )

e [IpoBeneHue npoueaypsl NPE3EHTAIIMU TPOECKTOB
- OCYILIECTBJICHHE MPE3EHTAMM KaXI0M Majlol Ipynmnoi NpoekTa (BpeMs Npe3eHTaluu
OTpe/ieNIieTCsl B 3aBUCUMOCTH OT KOJIMYECTBA IPYII YYaCTHUKOB)
- BOIIPOCHI NPUCYTCTBYIOUIMX K WIEHAM MaJIOH IPYIIIbL, IPE3EHTYIOLEN CBOM MTPOEKT,
- BBICKa3bIBAaHHUE TMOXKETAHUN U MPEIIOKEHUN B aJlpec MPE3CHTYIONIEH TPYIIbl, BHECCHUE
VU3MEHEHUH U TONIOJHEHUH B UX IPOEKT.

e 3aKIIOYHUTEIbHAS TUCKYCCHUS
- CaMOaHaJ M3 M CaMOOLEHKA MajblMM TPYNIIAMH CBOETO IPOEKTa W MPOLEAYpPHl HUX
IIpE3EHTALINH;
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PryTuC

- aHaJIM3 U OIICHKA MPOEKTOB U BBHICTYIUICHH BCEMHU MPUCYTCTBYIOIIUMHU U TIPETIOAaBaTEIIEM
(o criennaNTbHBIM KPUTEPHSIM);

- TIOJIBEJICHUE IPETIOJaBATEIIEM HTOTOB KOJIJIEKTUBHOTO MPOCKTUPOBAHUS B COOTBETCTBUU C
BBIJIBUHYTOM MPOOJIEMOH ¥ ITOCTABICHHBIMHU 3a[a4aMH.

8. IlepeyeHb OCHOBHOM M JONOJHUTEILHON Y4eOHOM JIUTEPATYPbI; NlepeYeHb PeCypcoB
HH(OPMALMOHHO-TEJIEKOMMYHUKAIMOHHOM ceTn «HTepHETY, nepevyeHb
HH(OPMAMOHHBIX TEeXHOJIOT Ui, HCI0JIb3yeMbIX npu oCylecTBJIeHUH
o0pa3oBaTe/IbHOI0 MpoLecca MO0 JAUCHUIIMHE (MOAYJI0), BKJIKYasA MepeyYyeHb
NMPOrpaMMHOro obecnedyeHusi W HUHGPOPMALMOHHBLIX CHPABOYHBLIX cHcTeM ( mpH
HEe00X0AUMOCTH)

8.1. OcHoBHas MTEpaTypa

1. Tepacumos, b. H. PenHKuHUpUHT mpo1ieccoB opranu3amuu : MorHorpadus / b.H.
I'epacumoB. — Mocksa : By3zosckuii yueOnuk : UHOPA-M, 2025. — 256 c¢. — (Hayunas
kaura). - ISBN  978-5-9558-0518-4. - Tekcr : omekrponHbeii. -  URL:
https://znanium.ru/catalog/product/2188296 — Pexxum gocTyria: 1mo MOAIMKHCKeE.

2. Emmdepos, B. I'. busznec-mpolieccsl: periaMeHTanus 1 ynpaBieHue : y4eOHUK /
B.I'. Emudepos, B.B. Permua. — Mocksa : UTHOPA-M, 2026. — 319 ¢. — (YueOHUKH IS
nporpammbl MBA). - ISBN 978-5-16-001825-6. - Tekcr : snexkrponssii. - URL:
https://znanium.ru/catalog/product/2226032 — Pexxum gocTyIia: 1Mo MOAMKHCKE.

3. XueBHasa, E. A. DOMoIMOHanbHBIH MHTEJUIEKT PYKOBOAUTENS B Ou3HEC-
nporeccax opranusanun : mMoHorpadus / E.A. Xnesnas, T.C. KuceneBa. — Mocksa :
NH®DPA-M, 2026. — 259 c. —  (Hayunas MBICNIB).  — DOl
10.12737/monography_5b9b7045595fd8.85318460. - ISBN 978-5-16-022199-1. - Tekcr :
anekTpoHHbIH. - URL: https:/znanium.ru/catalog/product/2257161 — Pexum poctyma: 1o
TIOJIITHICKE.

8.2. JlonmosiHuTEbHAS JIUTEPATYypPA

1. T'epacumos, b. H. Peunxunupunr npoieccoB opranusanuu : Moorpadus / b.H.
I'epacumoB. — Mocksa : By3oBckuit yue6Huk : UHOPA-M, 2025. — 256 c¢. — (Hayunas
kaura). - ISBN  978-5-9558-0518-4. - Tekcr : onekrponsbii. - URL:
https://znanium.ru/catalog/product/2188296 — Pexxum qocTyma: 1mo MOoImHuCKe.

2. Koxesuna, O. B. Yrnpasnenue n3menenusmu : yueonuk / O.B. KoxxeBuna. — 2-
€ u3A., uchp. u gon. — Mocksa : UHOPA-M, 2022. — 304 c. — (Bsicmiee obpazoBaHue:
bakamaBpuar). - ISBN 978-5-16-009813-5. - Tekcr : oamekrtponHsid. - URL:
https://znanium.com/catalog/product/1816937 — Pexwum gocTyna: 1o mojamnucke.

3. OpranuzaliioHHOE  TPOCKTHPOBAHWE:  PEOPraHM3alvs,  PEHHXHHUPHHT,
rapMoHm3anus : yaeonoe mocodue / C. A. Jlouan, JI. M. Ans6utep, ®@. 3. Cemenona, 1. C.
Ilerpocsn ; mox pen. [. C. Ilerpocsna. — Mocksa : UHOPA-M, 2026. — 196 c. —
(Boicuiee o6pasoBanue). — DOI 10.12737/19670. - ISBN 978-5-16-021571-6. - Tekcr :
anekTponHbid. - URL: https://znanium.ru/catalog/product/2230658 — Pexwum mocTyma: 1o
TIOJIITHCKE.

4. Pesnuk, C. JI. Ynpasnenne uzmenenussmu : ydeOnuk / C.J[. Pesnuk, M.B.
UYepnukosckas, U.C. UemesoB ; mox obmur. pea. C.J. Pesnuka. — 5-e¢ uzn., mepepad. —
MockBa : HNH®PA-M, 2025. — 371 c¢. — (Beicmee o6pazoBanue). — DOI
10.12737/2157178. - ISBN 978-5-16-020070-5. - Tekcr : osnekrpoHsbii. - URL:
https://znanium.ru/catalog/product/2157178 — Pexxum q0CTyIa: MO MOIIMKCKE.

© PT'YTuC



https://znanium.ru/catalog/product/2188296
https://znanium.ru/catalog/product/2226032
https://znanium.ru/catalog/product/2257161
https://znanium.ru/catalog/product/2188296
https://znanium.com/catalog/product/1816937
https://znanium.ru/catalog/product/2230658
https://znanium.ru/catalog/product/2157178

®EJIEPAJIbBHOE TOCYIAPCTBEHHOE BIO/IDKETHOE OBPA3OBATE/TBHOE | CMK PIYTuC
i YUPEXIEHWE BbICLIET'O TTPO®ECCUOHAIIBHOTO OBPA3OBAHM
\ «POCCUNCKNUN TOCYOAPCTBEHHbBIV YHUBEPCUTET —
oy TYPU3MA N CEPBVICA» Aucm 64 us 68

5. II3a, M. Alibaba u ywmubli Ousznec Oymymero: Kak ommdpoBka OmsHec-
MIPOLIECCOB M3MEHWJIA B3IV Ha CTPATErwio : MpakTuyeckoe pykoBojcTBo / M. II33H. -
Mocksa : Anpnuna [labmumep, 2026. - 320 c. - ISBN 978-5-9614-2143-9. - Tekcr :
anektpounsii. - URL: https://znanium.ru/catalog/product/2235077 — Pesxkum gocTyma: 1o
IIOAIIMCKE.

8.3. [lepeuennb pecypcoB HHGOPMALMOHHO-TEJIEKOMMYHUKANIMOHHOM ceTu « UHTEpHET»

1. 1. ExenneBHast snekrpoHHas ra3era Poccuiickoro Coroza Typunayctpuu -
Pexxum nocryna: http://ratanews.ru/ octyn cBOOOAHBIIM
2.  MuHHCTEPCTBO SKOHOMHYECKOTO pa3BuTUs Poccuiickoit denepanun - Pexxum

noctyna: https://www.economy.gov.ru/ - loctym cBOOOTHBIH

3. Hayunas snexktponHas O6ubOimorexka E-library (unbopmanmonHO-cripaBoYHas
cucrema) - Pexxum nocryma: http://www.e-library.ru/ Joctyn cBoOo1HbI#

4.  Hayunblii xypHan «BecTHuk Acconuanuyd BY30B Typu3Ma M CEpBUCA» -
Pexxum noctyna: https://vestnik.rgutspubl.org/index.php/1 doctyn cBoOGOaHbI#

5. Hayunslii xxypHan «CoBpeMeHHbIE MPOOJIEMBbI CEpBHCa U Typu3Ma» - Pexxum
noctyna: https://stcc.rgutspubl.org/index.php/1 Jloctyn cBoOOKHBIH

6.  HauumonanpHas 3KOHOMHUYECKAs SHIUKIIONEANS (MH(GOPMAIIMOHHO-CIIPABOYHASI
cucrema) - Pexxum mocryma: https://vocable.ru/ Joctyn cBoGOaHBIM

7.  HamwmonanbHeiii mpoekT «TypusM M roCTenpUUMCTB)» - Pexxum moctyma -
Pexxum noctyna https://HalimoHATEHBICIPOCKTHL pd/projects/turizm JlocTynm cBOOOHBIN

8.  HamwuoHasbHBIA TYpUCTHYECKHI MOpTai - Pexum gocTyma WWw.russia.travel/
Joctyn cBOOOIHBII

9. Odunuanbupiii  caiit u3nanuss ToHkocTH Typusma - Pexum poctyna:
https://tonkosti.ru/ loctymn cBOOOAHBII
10. Odwunuanpubii caiit HKO «Oxonmorumyeckuit corw3» - Pexum pocryma

https://ecounion.ru/ Jloctyn cBoOOIHBI#

11. Odunmnansueiii caiit Poccuiickoro Coroza TypunaycTpun. 3aKOHOIATENBCTBO.
Bce BaxkHble MexayHapoaHbIe U poccuiickue nokymeHThl. HoBoctu. Cratuctuka. - Pexxum
noctyna: http://www.rostourunion.ru/ loctymn cBoOOIHBIN

12. Odunmaneueni caidt PenepanrbHONH aHTUMOHOMOIBHON CIYXObI - Pexum
noctyna: https://fas.gov.ru/pages/contacts/contact-info/ Jloctym cBoGomHbIN

13. Poccwuiickas kHWXHas majgata U Poccuiickas rocynapcTBeHHas OMOJIMOTEeKa
(PT'B) (un(opMamoHHO-CIIpaBOYHas cuctema) - Peskum moctyna: https://www.rsl.ru/ru/rkp/
Joctyn cBOOOTHBII

14. Poccuiickas HanMoHanbHast  OubaMoTeKka (MHGOPMALMOHHO-CIIPaBOYHAS
cucrema) - Pexxum mocrymna: https://nlr.ru/ Joctyn cBoOo1HbI#

8.4. IlepeueHb MporpaMMHOro odecneyeHnsi, COBpeMEeHHbIX NPOecCHOHATBHBIX 0a3
AAHHBIX M1 HHGOPMALMOHHBIX CIIPABOYHBIX CHCTEeMaM

1. Microsoft Windows

2. Microsoft Office

3. baza mannpix MHcTHTYyTa HayuHOW MH(pOpPMALUU MO OOIIECTBEHHBIM HayKaMm
PAH (MHUOH), mpodeccuonanbuas 6aza nanHbix. bubmmoreka mm. B.I'. benunckoro.
[lyreBomuTens 1o moucKy Oubnmuorpadguueckoir uHpopmanuu - Pexum gocryna:
http://book.uraic.ru/project/poisk_katalogi/inion.htm Joctym cBOGOHBIIH

4. ba3a fmaHHBIX 1O KYJIBTYpPHBIM pecypcaM, KYJIbTypHBIM  HacleqHsIM
MunuctepctBa KynpTypbl PO - Pexxum moctyna: http://opendata.mkrf.ru/opendata/ Joctyn
CBOOOTHBIH
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5. HWudopmanmonnas cnpaBouHas cuctema «lHTepHeT-BepcHsl CIPaBOYHO-
paBoBoi cucteMsbl “T'apanT”» (MHGpOPMAaIIMOHHO-TIPaBOBOM mopTan «I apaHTt.py») - Pexum
noctyna: http://www.garant.ru Jloctym cBoOOIHBI#H

6. IlIpodeccuonanbhuas 6aza maHHbIX «DenepanbHas CiIyk0a TOCYIapCTBEHHOM
cratucTuku» Pesxxum mocryma: hitps://rosstat.gov.ru/ Jloctym cBoOOAHBIIM

7. IlpodeccuonanbHas 0a3a IaHHBIX: peecTp MNPo(ecCHOHATBHBIX CTaHIAPTOB
MunucrepcTBa Tpylda M COUMaNIbHOM nonUTHKH Poccuiickon @Penepauun - Pexum
nocryma: http://profstandart.rosmintrud.ru/obshchiy-informatsionnyy-blok/natsionalnyy-
reestr-professionalnykh-standartov/reestr-professionalnykh-standartov/ Joctym cBo60oHbIi

8. IlpodeccuonanpHas 6a3a couOIOTHYECKUX JaHHBIX Bcepoccuiickoro meHtpa
u3yuenusi odbmectBenHoro mHenus (BIIMOM) - Pexum pgoctynma: https://bd.wciom.ru/
JlocTymn cBOOOIHBIN

9. [TIlpodeccuonanpHas cmpaBoyHas cucremMa /koHcopuuyM «Komeke» u
«Texakcnepr» - Pexxum mocryna: https://kodeks.ru/ loctym cBoOomHBIM

10. CmpaBounast mpaBoBas cucrema (CIIC) Koncymprantllmoc Pexum nocryma:
https://www.consultant.ru/

11. denepanbHblii HHPOPMALMOHHBINA (OHA cTaHAApTOB (TMpodeccroHanpHas 6a3a

JIAHHBIX, «Poccuiickuii ~ WMHCTUTYT  CTaHIAPTU3AIUK) - Pexxum  mocryma:
https://www.gostinfo.ru/pages/Maintask/fund/ Toctyn cBo6oaHbI#
12. DnektponHo-o6ubmuoreunas cucrema BOOK.ru - Pexum  nmocryna:

https://book.ru/ KpyriocyTouHslid 1OCTyI U3 JIFOOOH TOYKH MOCPEACTBOM ceTd HTepHeT B
MHOTOII0JIb30BATEIILCKOM PEXUME.

13. Dnekrponno-oubmmoreunas cuctema ZNANIUM - Pexum  pmocryma:
https://znanium.ru/ KpyriaocyTo4nblii I0CTyln W3 JH000W TOYKH MOCPEACTBOM CETH
WHTepHET B MHOTOIOIE30BATEIBCKOM PEIKHME.

9. MeToauveckne yKazaHus il 00y4alOUUXCsl 0 OCBOEHUIO TUCIHUNIMHBI (MOIYJIS)

[Tporiecc u3ydeHUs OUCHUIUIMHBI TpeaycMaTpUBAaeT KOHTAKTHYIO (paboTa Ha
JIEKIUSAX U 3aHATUSAX CEMUHAPCKOT0) M CaMOCTOSITENIbHYIO (CaMOMOJATOTOBKA K JICKIUSIM U
3aHSTHUSIM CEMUHAPCKOTO TUMA) paboTy o0ydaromierocs.

B kadectBe OCHOBHBIX (JOpPM OpraHU3aIMU Y4EOHOTO Mpolecca Mo JUCIUTUIMHE B
npeajgaraeMol MeToAuKe OOyYeHHs BBICTYNAIOT JIEKIIMOHHBIC 3aHITHS M 3aHATUS
CEMUHAPCKOT0 Tuma (C HCIOI30BAaHUEM AKTUBHBIX W MHTEPAKTHUBHBIX TEXHOJIOTHI
o0OyueHus), a Tak e caMOoCToATeIbHas paboTa 00yJaroIuXCsl.

3anamusn 1eKUUOHH020 muna.

Jlexyus-npezenmayusi - STO TPAJAUIMOHHO BY30BCKas ydeOHas  JICKIIMS,
COMPOBOXKAaeMasi JEMOHCTPAIIMOHHBIM MaTepUaOM MPE3EHTALMOHHOIO Xapakrepa. [[ns
HEE XapaKTepHbl BBICOKHMN HAy4HBIH YPOBEHb, TCOPETHUYECKHUE aOCTpaKIMH, HMEIOINe
0osbIIoe mpakTHdeckoe 3HaueHue. CTUIh TaKkOW JIEKIMH - YeTKHUH TIaH, CTporas JIOTHKA,
yOenuTenbHbIe J0Ka3aTeIbCTBA, KPATKUE BHIBOIBI.

Ilpobnemnasn nexyus XapakTepU3yeTCsl MOCTAHOBKOW IMepel CTYACHTaMU Y4eOHBIX
npoOyeM-3a/laHnid, KOTOpPhIE OHHU JIOJDKHBI CAaMOCTOSITEJIBHO PEIINTh, IMOJTY4YUB, TAKUM
o0pa3om, HOBbIE 3HaHUA. B JeKIuu couetaroTcsi mpoOieMHble U HH(pOpMaIlMOHHBIC HaYala.
YacTte 3HaHMIA OOyYalOIMMICS TOJydaeT B BHJEC TOTOBBIX 3HAHHWM, a YacTh JOOBIBAET
CaMOCTOATENIbHO MOJI PYKOBOJICTBOM IpenojaaBarelnisa. Ha 3Tux nekuusx mpoiiecc mo3HaHus
CTYJICHTOB MPUOJIMKACTCS K TMOUCKOBOW, MCCIEIOBATEIBCKON nesiTebHOCTH. CMBICTOBAs
Harpy3ka JIeKIIMM CMEIIAETCs B CTOPOHY OT H3JIOKEHUS TEOPETHUYECKOro marepuana K
(hOpPMHUPOBAHUIO MOTHBAIMA CAMOCTOSITEIBHOTO OOydYeHHUsS uepe3 IMOCTAaHOBKY MpoOiemM
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o0y4eHHs U TOKa3 MmyTeil pemeHus npodecCHOHANBHBIX MPo0IeM B paMKax TOW WM MHOH
TeMbl. IIpy 3TOM OCHOBHBIM METOAOM BEAEHUS JIEKLUU SBISIETCS METOJ IPOOJIEMHOIO
U3JI0’KEHUS MaTepuaia

Teopernueckue 3aHATHA (JIEKLMH) OpPraHM3YIOTCS 1O MoTokaM. Ha sekumsx
M3JIaraloTCsl TEMbl TUCHMIUIMHBI, PEAyCMOTpEeHHBbIE paboueil mporpaMMoi, akIEHTHPYETCs
BHUMaHME Ha HauOojee NPUHUUMNMAIBHBIX M CIOXKHBIX BOIPOCAX JAUCLUILIUHBI,
YCTAHABJIMBAIOTCS BONPOCHI JUISI CaMOCTOSTENIbHOM mpopaboTku. KoHcmekT nekuumit
ABIsieTcd 0a30M MpH MOJArOTOBKE K NPAKTUYECKUM 3aHATHSM, K SK3aMEHaM, a Takke
CaMOCTOSITEJIbHOM Hay4YHOH J€ATEIbHOCTH.

3anamusn cemunapckozo muna.

[lenb 3aHATHI CEMHUHAPCKOrO THUIIA 3aKJIIOYAETCS B BBIIIOJIHEHUU CTYACHTAMH I10]
PYKOBOJICTBOM IIpeIojiaBaTelsi KOMIUIEKCa Y4eOHBIX 3a/laHUll HAIllpaBJICHHbIX HA YCBOCHUE
Hay4YHO-TEOPETUYECKUX OCHOB JUCIUIUIMHBI, IPHOOPETEHNE HABBIKOB OBJIAJIEHUSI METOAAMHU
IPAaKTUYeCKOH  paboThl €  NPUMEHEHHEM  COBPEMEHHBIX  HH(GOPMALMOHHBIX U
KOMMYHMKAIIMOHHBIX TEXHOJIOTHH.

3aHATUS CEMHHAPCKOrO THUIA BKJIIOYAIOT B ce0sl ceMHHAphl B (hopMax CEeMHUHApPOB-
JMCKYCCHIA/KPYTJIBIX CTOJIOB, CEMUHAPOB-COOECEIOBAaHM, a TAK)KE MPAKTUIECKUX 3aHITUN B
(opMe BBINOIHEHUS! KOHKPETHBIX IPAKTUYECKUX 3aJlaHHM, @ TAK)KEe POJICBON UTDPBHI.

[IpakTueckue  3aHATHS ~ CIIOCOOCTBYIOT  Oosiee  TiIyOOKOMY  IOHMMAHHUIO
TEOPETUYECKOI0 MaTepuana ydeOHOro Kypca, a Takke pa3BUTHIO, (DOPMUPOBAHHIO U
CTaHOBJICHUIO Pa3JIMYHBIX YPOBHEH COCTaBISIOIIMX NPO(ECCUOHATBLHOW KOMIIETEHTHOCTU
CTYICHTOB.

Camocmoamenvnas paboma odyuarouguxcs.

Ilenpto caMocTOATENbHOM (BHEAYAMTOPHOW) pabOThl OOydYarOUIMXCS SBISETCA
oOyueHHe HaBbIKaM pabOThl € HAY4YHO-TEOPETHUECKOH, MNEepUOAUYECKOH, Hay4dHO-
TEXHUYECKOH U METOAMYECKOH JIUTEPATypOil, HEOOXOAUMBIMHU JUIsS YTIyOJIEHHOTO U3Y4YEeHUs
JUCHUIUIMHBL «OnTUMU3alysg OU3HEC-TIPOLIECCOB MPEANPHUATHI  HMHIYCTPUU TypU3Ma H
TOCTETIPUMMCTBa», a TaKKe pa3BUTHE Yy HUX YCTOHYMBBIX CHOCOOHOCTEH K
CaMOCTOSITEIbHOMY U3YYEHHUIO U U3JI0KEHUIO OJy4YeHHOW NH(OpMAaLIUK.

OCHOBHBIMH 337]a4aMH CaMOCTOSTEIbHOM paboThl 00YyUYaIOIIMXCS SIBIISIOTCS:

— OBJIQ/IEHUE METOJUKAMU;

— HapaboTKa MPoPeCCUOHATBHBIX HABBIKOB;

— npuoOpeTeHre onbITa TBOPUECKON U MCCIIEI0BATENbCKON NeATEIbHOCTH;

— pa3BHUTHE TBOPUYECKON MHUIIMATUBBI, CAMOCTOSITEIbHOCTH U OTBETCTBEHHOCTH
CTYICHTOB.

CamocrosiTenbHas paboTa CTyIEHTOB 0 AUCITUTUTMHE 00eCTIeYrBaeT:

— 3aKpeIUICHUE 3HAHUM, IOJIyYEHHBIX CTYJEHTAMHM B IIPOLIECCE JIEKIIMOHHBIX U
MIPaKTUYECKUX 3aHATUN;

— (QopmupoBaHuE HABBIKOB PabOTHI C IEPUOANYECKOM, HAYUHO-TEXHUYECKON
JINTEPATYPON M TEXHUYECKOU TOKYMEHTAIIHI;

— IpHOOpETEeHUE ONbITa TBOPUYECKON M UCCIIE0BATENIbCKOM e TETbHOCTH;

— Ppa3BUTHE TBOPYECKON MHUIIMATUBBI, CAMOCTOSITEIBHOCTH U OTBETCTBEHHOCTH
CTYJECHTOB.

CamocTosTenbHas paboTa sBisieTcs 00s13aTEIbHOM IS KaX10ro 00y4yaroerocs.

@DopMbI caMOCTOATENBHOM paboThI

[lepeueHr TeM camMOCTOSITENbHON PabOThl CTYAEHTOB MO MOJATOTOBKE K 3aHATHSIM
JIEKIIMOHHOTO M CEMHHApCKOr0 THUIA COOTBETCTBYET TEMaTWYEeCKOMY IUIaHy paboueit
MIPOrPaMMBbl TUCIUIUINHBI.
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CamocrosTenbpHas paboTa CTyIeHTa MPelyCMaTPUBAET CIETYIOIUE BU Bl PaOOT:
— MOATOTOBKA K IUCKYCCHUH,
— cucreMaTruzanus MnmoJIy4CHHbIX CBCI[CHI/Iﬁ Ha NPAaKTUYICCKHUX 3aHATUAX,
— M3y4YECHUE HAy4YHOW M HAyYHO-METOJUYECKOM Oa3bl 10 NOCTaBIEHHON
npobiemMaTuke.

Nzyuenne  gucuumiavHbl  «OntuMu3anus — OM3HEC-IPOLIECCOB  MPEANPHITUR
WHAYCTPHUH TypuU3Ma M TOCTEINPUHMMCTBA» Oa3upyercs Ha HCIOJIb30BAaHUH MAaTEpUaoB
yueOHOH, HayyHOW M NPAaKTUYECKOH JIMTepaTypbl COOTBETCTBYIOLIEH HaIpPaBICHHOCTH,
HAYYHBIX ITyOJUKAIMi, MaTepUaNOB MEPUOJNYECKON Ie€YaTH, NMPAKTUYECKUX HAHHBIX O
NeSTeIbHOCTH CYOBEKTOB pbIHKA TOCTUHMYHBIX ycayr. Ilpexnae Bcero, CTyIeHTY
HEOOXOMMO O3HAKOMHUTBCA C TEMAaTHKOW M TPOrpaMMON IUCIHMIUIMHBI U TO0I00paTh
COOTBETCTBYIOLIYIO YUEOHYIO M CHELMATIBHYIO JINTEPATYPYy.

Uurath pEeKOMEHIYEeMYIO JIMTEpaTypy CIEIyeT B CIIOKOHHOW OOCTaHOBKE, HeE
OTBJEKasCb Ha IIOCTOPOHHHME Jeina M Oeceapl. BaymunmBoe uTeHHEe OrpaguT OT
HEO0XO0IMMOCTH TIOBTOPHOTO U3yYCHHUSI MaTepHaa.

Ecnum  KOHCHEKTHpOBAaTh YCBOEGHHBIM MaTepual B IPOLIECCE CaMOCTOATEIbHOM
paboTel, TO mpomecc 3amoMuHaHUS Oyaer dSddexTuBHee. COOCTBEHHBIC KOHCIEKTHI
MO3BOJIAIT B JII0OOOE BpeMs BOCCTAaHOBHUTHb HeoOXoauMble 3HaHus. KoHcnekTupoBaHue
IMPOYUTAHHOI'0O MaTcpUualia y1106Hee BC€CTU B TCTpaaud AJId KOHCIICKTOB JICKIII/Iﬁ, IIOCBAIIasA
eMy oTAenbHble paznenbl. OmnpenesreHus OCHOBHBIX HOHSATHM Jydille BCEro BBIICIUTH
JPYTUM LIBETOM WJIM TOMETHTH MapkepoM. J{ist Toro, 4To0b1 OnbIMorpaduaecKuii HCTOUHUK
ObUI y3HaBaeM, HY)KHO JieJlaTh I'PaMOTHBIE CCBUIKM Ha HEro: CChLIKA pa3MellaeTcsl B KOHIIE
CTpaHUIbl W COACPKUT YKa3aHHWC aBTOpa, HAMMCHOBAHUC pa6OTBI, ropoa wusaaHuys,
U3JaTeIbCTBO, TOJ M3/AaHus, cTpaHully. HeoOXxoaumo KOHCYIbTHPOBATHCA C BEAYILIUM
npenoaaBaTejyicM, IMOKAa3bIBATE €MY 3PUMBIC PE3YJIbTAThI CaMOCTOSITEITbHOMN pa6OTI)I B BUIC
KOHCIIEKTOB M BBINOJHEHHBIX WHAWBUIYAIbHBIX 3a/JaHUil. DTO IMO3BOJHUT CBOEBPEMEHHO
CKOPPEKTHPOBaTh  MPOIECC  CaMOCTOSITEIBHOTO  HW3YyUeHHs] TpoOJeM  yIpaBIeHHS
TOCTUHUYHBIM OU3HECOM.

Ecnu npu yTeHnn peKOMEeHIyeMOU JInTepaTypbl BOZHUKIM BOIIPOCHI WIIM HECOTJIACHS
C aBTOpaMHM, HEOOXOAMMO OTMETHTh 3TO B JOMAIIIHEM KOHCHeKkTe. Bo Bpemsi KOHCYJIbTalluK
HETIOHSATHBIE MOMEHTBI OOCY)XITAIOTCSI C BEOyHIIMM IperojaaBatesneM. [loCKOIbKy
ylpaBJieHUEe TOCTUHUYHBIM OWM3HECOM pa3BUBAIOLIasCs MpHUKIagHas Hayka, B HeH
CYIIECTBYET MHOXKECTBO HEHCCIIEIOBAHHBIX 00nacTeil. O3HaAKOMIICHHE C TPyJaMH yYCHBIX B
3TOM 00JIACTH MOKET CIIOCOOCTBOBATH AKTUBHU3AIMU HAYYHOM NESATEIbHOCTH CTY/CHTA.

10. MarepuajgbHo-TexHH4YecKasas 0a3a, HeoOXoaumMas UIA  OCYLIECTBJICHHA
00pa30BaTe/IbHOIO MpoLecca Mo AUCHHUIIIMHE (MOY.110):

HaumenoBanue 060pya0BaHHbBIX yUeOHBIX KAOMHETOB, OOBEKTOB
JUISL IPOBEJIEHUS IPAKTUUECKUX 3aHATUH C IEPEUHEM OCHOBHOTO
000pyI0BaHUS

By yueOHbIX 3aHATHIA 11O
JUCLUIIINHE

3ansaTus JCKIIMOHHOI'O yqe6Has{ ayauTopud, CliCHuaJIn3upoOBaHHast yqe6Ha;1 MeOelb

tuma,  rpynmoBeie ¥ TCO: BHJICOMTPOCKITMOHHOE 00opynoBaHKE/TIEPEHOCHOE
WHJUBUAYaIbHBIE BUJICONIPOCKITMOHHOE 000PYAOBaHKE

KOHCYJIbTAIlUM, TEKYIINH| JOCKa

KOHTPOJIb,

IIPOMEXKYTOUHAs

aTTecranus
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3aHATUA ~ CEMHUHApPCKOTO
THIIA

yueOHast ayJUTOpus, CIIeHUAIN3UPOBaHHas yueOHas MeOenb

TCO: BUACOMPOCKIIUOHHOE 00opyI0oBaHKE/TIEPEHOCHOE
BUJICONPOCKIIMOHHOE 000pyI0BaHHE
JIocKa

KOMIIBIOTEPHBIA KJIACC, CIEIHMATU3UPOBaHHAs YydeOHas MeOelb
TCO: BuaeonpoeKIMOHHOE 000pYJOBaHHE, aBTOMATHU3UPOBAHHBIEC
paboune MecTa CTYJIEHTOB C BO3MOXHOCTBIO BBIXOJa B
HH(}pOpMaAIMOHHO-TEIEKOMMYHUKAIIMOHHYIO  ceTb  "MHTepHer"
JIOCKa

CamocrosiTenbHas paboTa)
o0yJaromuxcst

MOMEILIEHUE JIJIS1 CAMOCTOSITENILHON paboThlI,
crienuanu3upoBanHHas yueOHas medensb, TCO: BUACOMPOCKIIMOHHOE
o0opysoBaHue, aBTOMAaTU3UpPOBaHHBIE paboune MecTa CTYICHTOB C
BO3MO>XHOCTBIO BBIXO/1a B UH(POPMAITMOHHO
TEJIEKOMMYHUKALIMOHHYIO ceTh "MHTepHeT", JoCKa;

[Tomemnenue st CaMOCTOSITENIBHOM pPaOOThl B YUTAIHHOM 3aJi¢

Hayuno-TexHuaeckoi OoubIMOTEKU YHHUBEPCUTETA,
CIIeMaM3UpOBaHHass ydyeOHass MeOenb aBTOMATHU3UPOBAHHBIC
paboune MecTta CTYIOEHTOB C BO3MOXXHOCTBIO  BBIXOJQ|

MH(}OPMaLOHHO-TEIIEKOMM YHUKAIIUOHHYIO cetp «MHTEpHETY,
UHTEpPaKTUBHAs JOCKA
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