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1. AnHoTanusi padoyeii mporpaMMbl JUCHUILTHHBI (MOYJIs1)

Jucuumnnuna «MeHeIKMEHT» SBISETCs] YacThIo MEpBOro 0JIoKa mporpaMMbl OakanaBpuaTa
43.03.01 «CepBuc» npodunb «CepBHC KUIOW U KOMMEPUYECKON HEABMKUMOCTH» U OTHOCHTCS K
00s3aTeNbHOM YaCTH MPOTrPAMMBI.

W3yuenne naHHOW IUCHMIUIMHBI Oa3upyercs Ha 3HAHUM IIKOJBHOM IMPOrpaMMbl 10
TYMaHUTapHbBIM U O00IIECTBEHHBIM MpeAMETaM: 00LIECTBOBEICHUE.

JlucuuiuinHa HanpaBiieHa Ha (popMUpOBaHHUE CIIETYIONNX KOMIIETEHIIMNA BBIITYCKHHKA:

OIIK - 2 - CnocoOGeH OCyIIEeCTBISATh OCHOBHBbIC (YHKIIUM YIPABICHHUS CEPBUCHOMU
JeSTENIbHOCTBIO; B YaCTU MHJMKATOPOB JocTukeHus: komrereHuu OITK-2.1. (Onpenensier nenu u
3aJjauM YIpaBICHUS CTPYKTYPHBIMU MOJpa3AeNeHUSIMU NPEaIpUiITuil cepbl cepBrca WK APYTUX
chepax, B KOTOPBIX HEOOXOJMMO OCYIICCTBJICHHE CepBUCHOW pestenbHOCcTH), OIIK-2.2.
(Mcronb3yer OCHOBHBIE METOABI U MPUEMBbl IUIAHUPOBAHUSA, OPraHU3alUW, MOTHBAIUH U
KOOpJMHALMU JIEATENIbHOCTH NPEeAupUsaTuil (1oJpas3aeneHuil) npeanpusTuil chepbl cepBuca WU
Ipyrux cdepax, B KOTOPbIX HEOOXOIMMO OCYILECTBICHHE CepBUCHOU nesTenbHOcTH), OIIK-2.3.
(OcymiecTBasieT KOHTPOJIb JAEATEIbHOCTU MPEANPUATHI (MOoApa3/ieleHnil) MpeanpusiTHil cdepbl
CepBHCca WIH IpYrux chepax, B KOTOPHIX HEOOXOAUMO OCYIIECTBICHUE CEPBUCHOMN JEITEILHOCTH);

[lenbto MUCHUIUIMHBI sIBiIeTCS (POPMUPOBAHHME y CTYIEHTOB HAy4YHOI'O NPEJCTABIICHUS O
MEHEPKMEHTE KaK HayKe, UCKYCCTBE M CHEIU(UYECKOM BHJE UEIOBEUYECKON AEsITeNbHOCTH,
o0ecnieunTh OyaylIMX CHELMATUCTOB OCHOBHBIMU IPAKTUUYECKMMM HaBbIKaMU B  00JIaCTH
COBPEMEHHOT0 MEHEKMEHTA.

3anayeil MUCHUIUIMHBI SBJISIETCS OCBOCHHME KOMIIETEHIUI, KOTOPBIMH JIOJDKEH BIAJIETh
oOyyaromuiics B 00JacTH CHCTEM MEHEIKMEHTa C Y4YEeTOM OCOOEHHOCTEHl CepBHCHBIX
HPEINPUATHI, CBA3aHHBIX CO CIIOCOOHOCTHIO OPraHM30BaTh pabOTy HCIIOJHUTENEWH, MPUHUMATh
YIPaBIEHYECKHUE PEIICHNS B OPraHU3allUi CEPBUCHON JEATEIBHOCTH.

[Ipennaraemass mporpamMmma OpPHEHTHpPOBaHA Ha O3HAKOMJIEHHE CTYAEHTOB C Hay4YHBIM
MOAXOAOM H3YYEHHS U OBJAJACHUS 3HAHMSMU U MOHMMAHUEM OCHOBHBIX HMPHUHIIMIIOB M METOJIOB
yIpaBieHUs NPEANPUATUIMU CepBHUca, HauOoJiee BaXKHBIX, TUIUYHBIX (OpM, QYHKIMH, BUIOB U
COCTOSIHUM yNpaBJIEHYECKUX OTHOILIEHHWH; TMOHMMaHHE OCOOEHHOCTEHl COBPEMEHHOro JTara
Pa3BUTHS YIIPABIEHYECKON MBICIIU; OCHOBHBIX KOHIEMIINI yIpaBieHUs], ONPEIEIeHHE UX CHIIbHBIX
U cnabbix cTopoH. CTYAEHT 3HAKOMUTCS C METOJIaMU CTUMYJIHPOBAHUS M MOBBIIIEHUS MOTUBAIIUU
MOTYMHEHHBIX, 00€CTIEYEHUSI UX JIOSUTBHOCTH.

JlaHHBIN Kypc MO3BOJINT OCBOUTH CTYJIEHTaM OCHOBHBIE METO/IbI U TEXHOJIOTUH YIIPABIICHHUS,
MOJIYYUTh OTIpe/IeSICHHbIE HABBIKH JIJIS1 MCIIOIb30BAaHUS X B MIPAKTUKE YIPABICHUS MPEANPUATUIMU
CEpBHCA B YCIIOBUSX CJIOXHOTO M JUHAMMYHOTO OKPYXXEHMsI, a TAKXKE Pa3BUTh Y HUX JIHMIEPCKUE
KayecTBa M HABBIKM, KOTOpbIE JaAyT UM BO3MOKHOCTb YCHEIIHO paboTaTh PYKOBOAMTEISIMU BO
BceX cdepax IKOHOMHUKH, B TOM YHCIIE, B chepe cepBuca.

OO6m1ast TPYZ0EMKOCTh OCBOSHUS TUCIUIIMHBI COCTABIISIET 4 3a4eTHBIC enUHMIBI, 144 daca.
[lpenonaBanue AMCUUIUIMHBI A OuHOM ¢opmbl Benercss Ha 1 kypce Ha 2 cemecTpe
NPOJIOJDKUTEIFHOCTRIO 18 Hexmenmb W TpeaycMarpwBaeT TPOBENCHHE Y4YEOHBIX —3aHITHH
CIENyIOIIMUX BUAOB: Jekuud (16 wyacoB), B TOM YHCIE€ TPAAULMOHHBIE JIEKIUH, JEKIUH-
Mpe3eHTAlNH, JIEKIUU-TUCKYCCUH, TTpakTHueckue 3aHaTtus (36 dacoB) B opmMe MHTEPAKTUBHOIO
orpoca, CeMUHapa-3acilylIMBaHUA W OOCYXXICHHS JOKJIAJ0B C IPE3CHTALUSIMH, CEMHHAPOB-
JUCIYTOB, JIEJIOBBIX W POJEBBIX UTrp (KOH(DEpPEHIMH, TOK-LIOY), PEUIeHHUs] KeWCOB, BBIMOIHEHUS
UH/IMBUYaJIbHBIX MPAKTUKYMOB, CAMOCTOATENbHAs paboTa obyydaronuxcs (88 4acoB), TpyImnoBbIe
Y MHIUBH1yaJIbHbIE KOHCYIbTAIIUH.

Ha 3ao4noit popme oOyyeHus oO1ias TpyI0€MKOCTh OCBOEHUS TUCIMIUIMHBI COCTaBisIeT 4
3a4eTHBIX enuHull, 144 daca. [IpenonaBanue nUCHMIUIMHBI BeaeTca Ha 1 Kypce Ha 1 cemecrtpe:
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ek (4 4vaca), IpakTUYeCKHe 3aHATHA (6 4YacoB), KOHCYJbTAaMH (2 4Yaca), MPOMEKYTOUHAS
arrectanus (2 yaca) camocTosTenbHas padota odyuatommxcs (130 gacos).

[IporpaMmoii  TIPEeIyCMOTPEHBI  CIEAYIOUIME BHUABI KOHTPOJS: TEKYHIIMH KOHTPOJIb
yCIIEBaEMOCTH TPOBOAUTCS B (opMe TecTUpOBaHMS, HOKIAJ0B, ICCE W 3aIIUTHI MPOEKTOB,
NPOMEKYTOUHAs arrecTanus — B ¢GopMme 3k3ameHa (2 cemecTp) Ui OYHOM M 3a04HOM (hopm
00y4eHwusl.

2. IlepeyeHb NJAHUPYEMBbIX Ppe3yJbTATOB OO0y4YeHHS] MO [JHCHUIUVIMHE (MOAYJIIO0),
COOTHECEHHbIE C IVIAHUPYEMbIMH Pe3y/JIbTATAMHU OCBOEHHS 00pPa30BaTe/IbHON NPOrpaMMbl

Ne NHnekc [Tnanupyemble pe3ysibTaThl 00yICHUSI
| KOMICTCHIINH (KOMIIETEHIINH, HHAUKATOPA TOCTHKCHUS KOMIICTCHIINN)
, IHIUKaTopa
JOCTUXKCHUA
KOMIICTCHIIUU
1 OIIK-2 CriocoOeH OCYIIECTBIATh OCHOBHBIC (DYHKIMHM YIPABICHHUS CEPBUCHOMN

JESITENIbHOCTBIO B YACTH:

OIIK-2.1. Omnpegpenser ueadM U 3aJauyd  yNPaBIEHUS CTPYKTYPHBIMU
MOJIPA3JCIICHUsAMU IPEeIIpUsITUid cepbl cepBUca WIM JIpYrux cdepax, B
KOTOPBIX HEOOXO0AMMO OCYILECTBIIEHUE CEPBUCHON JESATEIbHOCTH

OIIK-2.2. Hcnonp3yeT OCHOBHBIE METOAbI W TPHEMbI IUIAHUPOBAHHS,
OpraHM3alyy, MOTHBALMM M KOOPAUHALMM JCSITEIBbHOCTH NPEAIPUATHN
(mogpasnenenuil) npeanpuatuil cdeprl cepBHca WM JApPYyruxX cdepax, B
KOTOPBIX HEOOXOIMMO OCYILECTBIIEHUE CEPBUCHON JESATEIbHOCTH

OIIK-2.3.  OcymiecTBisieT  KOHTPOJb  JNEATEIBHOCTH  TPEANPHITHN
(mompazaenenuil) npeanpusTHd cdepsl cepBuca WM ApYrux cdepax, B
KOTOPBIX HEOOXOAUMO OCYIECTBJIEHUE CEPBUCHON AEATEIbHOCTH

3. Mecro aucuumiunbl (MoayJsi) B ctpykrype OIIOIT:

Jucuunnuza «MeHeIKMEeHT» SABISeTCs] YacThio MepBOro 0JIoKka mporpaMMbl OakanaBpuaTa
43.03.01 «Cepsuc» npodpmib «CepBHUC KWIOH U KOMMEPUECKOW HEIBMKMMOCTH» M OTHOCUTCS K
00s3aTeNbHOM YaCTH MPOrPaMMBI.

W3yuenne naHHOW JUCHUIUIMHBI Oa3upyeTrcs Ha 3HAHUM IIKOJBHOM INporpaMmbl IO
TYMaHUTapHBIM U 00IIECTBEHHBIM MpeAMeTaM: 00LIeCTBOBEICHUE.

Komnerenmust OIIK-2 ¢opmupyercs TOnbKO B paMKax JaHHOM AMCHUIUIMHBI U TIOCIE
3aBepIIeHUs] Kypca OOy4arouuiicsi COBEpUICHCTBYET IMOJYYEHHbIE 3HAHUS, YMEHUS U HaBBIKH U
UCIIOJIB3YET B X0JI€ TOCYIapCTBEHHON UTOrOBOM aTTecTaluu

4. O0beM JUCHUIVIMHBI (MOAYJsI) B 3a4eTHBIX EIMHMLAX C YKa3aHHMEM KOJHMYecTBa
aKajeMMYeCKMX 4YacoB, BbIJeJIeHHbIX HAa KOHTAKTHYI0 padory o0y4yaloummxcsi ¢
npenojaasarejeM (M0 BHAAM Y4YeOHbIX 3aHATHA) W HAa CAMOCTOSITEIbHYIO padoTy

o0yJaromuxcs

OO0m1as TpyA0€MKOCTh JUCIIUIUIMHBI COCTABIISIET 4 3a4eTHBIX enunuil/ 144akan.qacos.
(1 3auemnas eounuya coomsemcmeyem 36 axademuyeckum 4acam)

J1st ouHOi (popMBI 00yUeHHS
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Aucm 4
Ne Bunpl yueOHoi nesTeIbHOCTH Cemectp
n/m Bcero 2
1 KonTakTHas padora o0y4yaromuxcs ¢ 56 56
npenoaaBartejieM
B TOM YHCIIE! - -
1.1 | 3aHsTHS JIEKIMOHHOTO THUIIA 16 16
1.2 | 3aHATHS CEMUHAPCKOTO TUIIA, B TOM YHUCJIE: 36 36
CeMuHapbl -
JlaGopaTopHbIie paboThI -
[IpakTueckue 3aHATHS -
1.3 | Koncynpranum 2 2
1.4 [TpomexyTouHas aTTecTanus 2 2
2 CamocrosiTejibHasi patoTa 00yYalIIMXCS 88 88
3 dopma NpoMeKyTOYHOM aTTecTAalNHU (3a4eT, DK3aMeH
IK3aMeH)
4 OO0mas Tpy10eMKOCTh yac 144 144
3.e. 4 4
Jis1 3a04HOM opMBbI 00yUeHHs
Ne Bunel yueOHOM nesTeIbHOCTH Cemectp
n/n Bcero 1
1 KonrakTHas padora odyuyaommxcs ¢ 14 14
npenojaaBarejieM
B TOM YHCIIE! - -
1.1 | 3aHsATHS JEKIUOHHOTO THIA 4 4
1.2 | 3aHsATHs CEMUHAPCKOTO THIA, B TOM YHUCIIE: 6 6
CeMuHapbl -
JlaGopaTopHble paboThI -
ITpakTHyeckue 3aHATUS -
1.3 | Korcynpranmum 2 2
1.4 | IlpomexyTouyHas aTTecTalus 2 2
2 CaMocTosiTeIbHAsi paboTa 00y4aIOIMXCS 130 130
3 dopma NpoMeKyTOYHOM aTTecTanuu (3a4er, DK3amMeH
IK3aMeH)
4 OO0masi Tpy10eMKOCTh yac 144 144
3.€. 4 4
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PTYTHC

YYPEXIEHNME BbICIIETO OBPA30OBAHVIA

TYPU3MA 1 CEPBUCA»

OEJTEPAJIBHOE TOCYJAPCTBEHHOE BIO/IXKETHOE ObEPA30OBATEJIbHOE

«POCCUVICKUW TOCYJAPCTBEHHBIVI YHVBEPCUTET

CMK
PIYTUC

Aucm 5

5. Copep:kanue IUCUMILUIMHBI (MOXYJIsA), CTPYKTYPHPOBaHHOe MO TeMaM (pa3jejiaM) ¢ YKa3aHHeM OTBeJIeHHOI0 Ha HHUX KOJHYECTBA
aKaJeMHYeCKNX YaCOB M BU/0B Y4eOHbIX 3aHATHIl

Ounas ¢opma o0yueHus

Bunpl yueOHBIX 3aHATHI U POPMBI UX TPOBEIACHUS
KonrtaktHas paboTa 00y4aromuxcs ¢ mpernogaBaTesieMm
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WuTepakTuBHBIN
gn oc CamocTosiTensHOe
poc, HM3Y4YCHHUE BOIIPOCOB 110
BBICTYIIJICHHE C Tene
1. ®opmupoBanue u acce U
TpanunoHHast [loaroroBka 10K1a10B
pa3BUTHUE TEOPUU 2 4 JIOKJIaZIaMU, 11
JIEKLIUA Ilonroroska k
yIIpaBJICHUS 00CyKIeHHs HCKYCCHI
PasBurue (rpynmoBast Io, FOZOBKa K
CHCTEMBI JIACKYCCHS) ATOTE
1 JIEJIOBOM UTpe
YIIpaBJICHUS U €€ JIeTIoBast urpa
0COOEHHOCTH
W HTepakTUBHBIN [ToaroroBka k
2. Cuctema yrpapJeHHs: orpoc, MHTEPaKTUBHOMY
TIPOLIECCHBIN, CHCTEMHBIH 2 Jlexmus- 4 BBICTYIIJICHHE C 11 oTIpocy: U3ydeHHe
U CHTYallMOHHBIH MOAXOJX JIACKYCCHS scce n KOHCIIEKTa JIEKIIHH,
K MEHEDKMEHTY JIOKJIa/IaMH, yueOHOH 1
obcyxaeHus JIOTIOJTHATEITBHON
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e YYPEXIEHWME BBICILIEI'O OEPA30OBAHVIA PIyTUC
«POCCUUNCKNUN TOCYOJAPCTBEHHbBIVI YHUBEPCUTET
- TYPU3SMA "1 CEPBUCA»
Aucm 6
Bunp! yaeOHBIX 3aHATHIA U GOPMBI X IPOBEICHUS
KonrtaktHas paboTa o0y4aromuxcs ¢ mpernogaBaTeyieMm
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(rpymmoBas JIUTEPaTyphl
JIMCKYCCHSI) IToxroToBka 1OKIag0B
pereHue
CHUTYaI[MOHHBIX
3a/1a4y
TectupoBanue no
1 KOHTpOJIBHAS TOYKA
1 pazneny
2 4 VHTepakTUBHBIHA
ompoc,
p [Ipopabotka yueGHOTO
BBICTYIUICHHE C
MarepHana,
acce u
Ipouecc n TpanuunonHas HOATOTOBKA
GyHKINI 3. OYHKIUH yIpaBIeHUS JIeKLUS JOKTAZIAMI, 1 pedeparuBHOTO
s y peleHne KecoB
5 yIIpaBJICHUs HA . 0630pa
¢ MoCIeayoIen
MPENPUATHIX N TToxroroBka K
. JCKyCCHeH .
paznyuHoOi chepbl poseBoii urpe
Ponesas urpa
JeSATEIIbHOCTH
WuTepakTuBHBIN IToaroroska k
Jlexunus-
2 CKVCCHS 4 orpoc, 11 HHTEPAKTUBHOMY
4. Monenu nporiecca JHcKy BBICTYIUICHHE C orpocy: U3yueHue
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Bunp! yaeOHBIX 3aHATHIA U GOPMBI X IPOBEICHUS
KonrtaktHas paboTa o0y4aromuxcs ¢ mpernogaBaTeyieMm
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NPUHATHS peIIeHUN acce n KOHCIIEKTa JICKIIHH,
TOKJIaJIaMH, yaeOHOU 1
pelieHne keico JIOTIOJTHUTENBHOM
¢ mociueyromein JIUTEepaTyphbl
JIUCKyccuen [loaroroBka 10K1a10B
TectupoBanue no
2 KOHTPOJIbHASI TOYKA
2 paznery
IToxaroroBka K
HUHTEPaKTUBHOMY
WuTepakTuBHBIN onpocy u
5. IonsiTre 1 BUABI Texusi- ompoc, HHIIBHAYaTbHOMY
OpTraHU3aIMOHHBIX 2 HDe3CHTALLS 4 | WHAWBUIYaJIbHBINA 11 MIPaKTUKYMY:
OprauusainoHHas | CTpyKTYp yHpaBIICHHsS P a MPaKTUKYM HU3y4YeHHE KOHCTICKTa
3 CTPYKTypa U NeKnui, yaeOHOU 1
KOMMYHUKaIUHU ﬂOHOHHVITeHbHOﬁ
JIUTEPaTypBhI
WuTepakTuBHBIN IToaroroska k
Jlexunus-
6. MeTtopl ynpaBiieHHs 2 4 orpoc, 11 HHTEPAKTUBHOMY
MPEe3eHTAIHS .
BBICTYIUICHHE C OIIPOCY: U3yYECHHE
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Bunp! yaeOHBIX 3aHATHIA U GOPMBI X IPOBEICHUS
KonrtaktHas paboTa o0y4aromuxcs ¢ mpernogaBaTeyieMm
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acce U KOHCIICKTA JICKIIUH,
TOKJIaJIaMH, yaeOHOU 1
pelieHne keiico JIOTIOJTHUTENBHOM
¢ mocyeyromein JIUTEepaTyphbl
JIUCKyccuen [loaroroBka 10K1a10B
Boinonnenue
MPaKTHYECKOTO
3a/1aHus
Pemenue
3 KOHTPOJIbHAS TOYKA CUTYaIMOHHBIX
3a1a4
WuTepakTuBHBIN IToaroroBka k
orpoc, HHTEPAKTUBHOMY
anpoOanus OTIPOCY H POJIEBOU
ComuuansHo- . pobalt pocy up
7. O6men uHbopManmei 1 TECTOBBIX Urpe: u3yueHue
TICHXOJIOTUIECKUE Jlexums- .
4 KOMMYHUKaIUH B 2 4 METOJIUK, 11 KOHCIIEKTa JICKIIHH,
aCTIeKThI Mpe3eHTALS o
oprasusanusax IIpOBEJICHNE yueOHOH U
MEHEPKMEeHTa o o
POJICBOU UI'PHI C JOIMOJIHUTCIIBHOU
TocIeayromeit JUTEPATYPhI
JIUCKyccuein IToaroroska noKjIam0B
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8. Opranusanyst KOHTPOJIS A P A P
Jlexmust- Pemenue keticoB H3y4eHUe KOHCIIeKTa
38 JIGATCILHOCTBIO 2 HCKYCCHUS 8 ¢ moce, e 1 NeKnui, yaeOHOU
[TOAYMHEHHBIX AHCKY! Hylouf TUTH, Y .
JMCKycCcHeit JIOTIOJIHUTEIbHOM
JIUTEpaTyphl
I'pynnosoit
MIPOEKT «AHAITU3
dhyHKIUH
MEHEIDKMEHTa»
4 KOHTPOJBHAS TOYKA
(Ha npumepe
KOHKPETHOTO
IIPEANPUATUSA
chepsl cepBuca)
Koncynbranus 2
IIpomexyrounas 2
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1. BBenenue B
PasButne TUCHIUIUINHY. CaMocCTOsATEIbHOE
1 CHCTEMBI dopmupoBanne u 2 TpagunuonHas 34 H3y4YeHHE BOIPOCOB
YIpaBIICHHS U e pa3BUTHE TEOPUHI JIEKIIHS 10 TEME
0COOEHHOCTH YIpaBIICHHS.
MHTepakTUBHBIN
orpoc, CaMOCTOsTEIILHOE
PasButne 1. Cucrema ynpaBieHHS: BBICTYIUICHHUE C H3y4YeHHE BOIPOCOB
1 CHCTEMEI TIPOIECCHBIH, CHCTEMHBIN 05 TpagunuonHas 15 Jcce U o4 10 TEME
YIpaBJIeHHUS U €€ U CUTYalMOHHBIA TOJXOJ ' JICKIUS ! JIOKJIaJIaMU, [ToaroroBka J0KJIa0B
0COOEHHOCTH K MEHEDKMEHTY obCyxKIeHus [ToaroroBka Kk
(rpynmnosas JIUCKYCCHUU
JIUCKYCCHS)
TectupoBanue no
1 KOHTpOJIBbHAs TOYKa
1 pazneny
2 IIponecc 0,5 Tpamgunuonnas | 1,5 WHaTepakTuBHBII 24
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GyHKINH 2 dOyHKUNY yrpaBlIeHUS. JICKIUA orpoc, IMpopaboTka yueOHOTO
yIpaBieHHs Ha Monenu nporecca BBICTYIUICHHE C Marepuaia,
HPEINPUATHIX TPHHSATHS PELICHUH acce U MIOATOTOBKA
pa3muaHON chepsl TOKJIaJIaMH, pedeparuBHOTO
JEeATEIBHOCTH peleHue keiicoB 00630pa
¢ Tocneayomein
JIUCKyccuei
TectupoBanue no
2 KOHTpOJIbHAS TOYKA
2 paznery
MHuTepakTUBHBIN
IToaroroBka k
ompoc,
MHTEPaKTUBHOMY
3. INousiTHE ¥ BUABI BBICTYIUICHHE C
OpraHu3aioHHas OIIpoCy: U3yYCHHUE
OpraHu3allMOHHBIX .]_[eKLU/lﬂ' 3CCEe U o
3 CTPYKTypa 0,5 15 24 KOHCIIEKTA JICKIHIA,
CTPYKTYpP YIpaBJICHUS. npe3cHTauusA JOKJIaJaMH, o
KOMMYHHKAIUH . y4eOHOi 1
MeTO)Il)I ynpasJ€HUs PEUICHUE KEUCOB o
. JIOTIOJTHUTEIEHOM
¢ nmocieayomei
N JIMTEPaTypBI
JIMCKyCCHeH
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Pemenue
3 KOHTpOJIbHAS TOYKA CHTYaI[HOHHBIX
3aa4y
HHTepakTHBHBIH IToaroroBka k
4. O6MmeH nHpOpMAIHEH 1 orpoc, WHTEPAKTUBHOMY
CorpmanpHo- KOMMYHHKAIIUH B BBICTYIUICHHE C OIIPOCY: HU3y4YeHHE
4 MCUXOJIOTHYECKHE | OpraHu3alusX. 05 Jlexuusi- 15 acce U 24 KOHCIIEKTa JICKIIHH,
ACTIEKTHI OpraHu3zanus KOHTPOJIS 32 ' Mpe3eHTanus ' TOKJIaJIaMH, yaeOHOU 1
MEHEKMEHTa JIeATENBHOCTBIO pelieHue KeicoB JIOTIOJTHUTEIEHOM
TIOYMHEHHBIX C mocneyoeit JIUTEpPaTyphl
JUCKyCCHeH IoaroroBka Koknag0B
I'pynmosoit
MIPOEKT «AHAIIN3
GbyHKUMi
MEHEPKMEHTa)
4 KOHTpOJIbHAS TOYKA 2
(ua mpumepe
KOHKPETHOTO
peaNpUATUS
ctephl cepBuca)
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Kouncyabranus 2

IIpomexyTouHast aTTecTanus — IK3aMeH — 2 yaca
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6. IlepeyeHb Y4YeOHO-METOAMYECKOI0 o0ecHeYeHHs] JIsi CAMOCTOSITEJbHOH PadoThI
00y4YaIIUXCs M0 JUCHUILIMHE (MOIYJII0)
Jliisa camocTosITeNbHOM padOThI MO AUCHUIUIMHE 00YyYaroUIrecsl UCIOJb3YIOT CIIEAYIoIee
y4eOHO-METOIMUeCcKoe 0becreueHme:

Ne
n/n

Tema, TPY10€MKOCTh B aKa/.4.

YueOHO-MeTOAHMYECKOE 00ecIIeueHne

1

DopMHUPOBaHUE U PA3BUTHE TCOPUH
ynpasnenus — 11 yac. (ounas gopma),
34 vac. (3aouHas popma)

CucreMa ynpaBieHus: IPOLIECCHBIN,
CHUCTEMHBII U CUTYallMOHHBIN HOJIXO0[ K
MeHepKMeHTY — 11 gac. (ouHas
¢dopma), 24 gac. (3aouHas hopma)

Oynkuun ynpasneHus — 11 gac. (oynas
¢dopma), 12 vac. (3aouHas hopma)

Mogenu npoliecca TpUHATUS PELICHUN
— 11 4gac. (ounas popma), 12 gac.
(3aouHas dopma)

[ToHsiTHE ¥ BUIBI OPraHU3aUOHHBIX
CTPYKTYp ympaBieHus — 11 gac. (ounas
¢dopma), 12 gac. (3aounas dhopma)

Mertonst ynipaBienus — 11 gac. (ounas
¢dopma), 12 vac. (3aouHas Ghopma)

OO0meH uHpopManueit n
KOMMYHUKAIIUY B OpraHu3anusax — 11
yac. (ounas gopma), 12qac. (3aouHas

dhopma)

Opranuzanusi KOHTPOJIS 3a
JIEATENbHOCTRIO TOIUNHEHHBIX — 11
yac. (ouHast popma), 12 gac. (3aouHas

bopma)

OcHoBHas1 JIUTEpaTypa

1. CumaxoB J.b. Skobcon 3.B. Bbackakosa H.T.
[Ipou3BOACTBCHHBI MEHEIXMEHT MHpeAnpustusi. B 2-x T.
Tom 1: Crparternueckoe ¥ (yHKIIMOHAIBHOE YIPABICHUC
MIPOU3BOICTBCHHBIM TPEIIPUITHEM. YueOHUK. :
M3parensctBo: HUL MHDPA-M, 2024, 424 c. BBC
Znanium.com. Pexum Joctyna
https://znanium.ru/read?id=445308

2. CumakoB /JI.b. fxo6con 3.B. backakoBa H.T.
IIpou3BOACTBEHHBI MEHEKMEHT Npeanpusatus. B 2-x T.
Tom 2: Crparerndeckoe M (YHKIHOHAIBHOE YIPaBICHHE
TIPOU3BOICTBCHHBIM MIPEIIPUATHEM. Y4eOHuK. :
WzparenscTtBo: HUI[ HMH®DPA-M, 2025, 749 c. BBC
Znanium.com. Pexnm Jocryna
https://znanium.ru/catalog/document?id=453839

3. Pesnuk, C. JI. MenemxMenT : yuebnoe mocodue / C. 1.
Pesnuk, 1. A. Uromuna ; mox oOui. pen. A-pa 3KOH. HayK,
mpo¢. C. JI. Pe3snuka. — 4-¢ usn., mepepad. u gom. —
Mocksa : THOPA-M, 2023. — 367 c. — (MeHeIKMEHT B
Beicmiel mkoiue). — DOI 10.12737/1514558. - ISBN 978-
5-16-017017-6. - Texkct anekTpoHHBIH. - URL:
https://znanium.ru/catalog/document?pid=1937176

4. Cromsiposa, U. 0. MeremxmeHT : yaebHOE mocodue / .
IO. Cromsapoga. - Mocksa : ®JIMHTA, 2021. - 83 c. - ISBN
978-5-9765-4790-2. - Tekct : snekrponHbld. - URL:
https://znanium.ru/catalog/document?pid=1852373

5. MakcumnoB, M. M. CoBpeMeHHBIII MEHEIKMEHT :
yueOHHK / oz pea. npod. M. M. Makcumiosa, nmpod. B. .
Tlop¢unkens. — Mocksa : Byzosckuii yueonnk : UTHDOPA-
M, 2022. — 299 c. - ISBN 978-5-9558-0383-8. - Tekcr :
3JIEKTPOHHBIN. - URL:
https://znanium.ru/catalog/document?pid=1841703

6. PooxuxoB, C. H. MeHemXMEHT: METOMbI YNpaBJiICHUS :
yuebHoe nocobue / C. H. PenkukoB. — Mocksa : UHOPA-
M, 2023. — 202 c. — (Beicmiee o0Opa3oBaHue:
Bakanaspuar). — DOI 10.12737/1039875. - ISBN 978-5-
16-015539-5. - Texkct anekTponusiii. - URL:
https://znanium.ru/catalog/document?pid=1960113

7. Tebexun, A. B. Menemxment : yueOHuk / A.B. TeOekuH.

— Mocksa : UHOPA-M, 2020. — 384 c. — (Beicmee
oOpa3zoBaHHe: BakanaBpuar). —
www.dx.doi.org/10.12737/2532. - ISBN 978-5-16-009321-
- Tekct SJIEKTPOHHBIN. - URL:

https://znanium.ru/catalog/document?pid=1066124

8. KopotyHn, O. H. MeHe1XMEHT: OCHOBHBIE TEXHOJIOTHH :
yueOHoe mocobue s 6akanaspos / O. H. Koporyn, U. C.
Komens, B. B. Masyp. - 3-e uzn. - Mocksa : V3ngarenbcko-
ToproBast xoprnopauust «[lamkos u K°», 2022. - 108 c. -
ISBN 978-5-394-04830-2. - Tekcr : anextponnsiii. - URL:
https://znanium.com/catalog/product/2083027 . — Pexum
JOCTYMA: 10 MOJIINCKE.
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9. Buxanckuii, O. C. Menemkment : yuebnuk / O. C.
Buxanckuii, A. . HaymoB. — 7-e u3., nepepad. u mom. —
Mocksa : Maructp : UTHOPA-M, 2024. — 672 c. - ISBN
978-5-9776-0554-0. - Tekct : smekrponHbii. - URL:
https://znanium.ru/catalog/product/2139996 . - Pexum
JOCTYTIA: TIO TIOAITHCKE.

10. I'pymienko B.M. Menenxment. Bocnpusitue cymHoctu
MEHEIDKMEHTa B YCIOBHSAX CTPATETHMYECKHX H3MEHEHHU.
Vu. noc. U3parensctBo: NTHO®PA-M, 2019, 288 c. .- OBC
Znanium.com. Pexxum Jocryna:
https://znanium.ru/catalog/document?id=354424

JononHutesbHasi IUTEpaTYypa

1.Pe3nuk, C. JI. IlepcoHanbHBIH MEHEIKMEHT : IPAKTUKYM
/ C.[. Pe3nuk, B.B. Bonnapenko, 1.C. YUeme3oB ; mox oOmI.
pen. a-pa skoH. Hayk, mpo¢. C.JI. Pesnmka. — 4-e¢ u3m.,
nepepabd. u morm. — Mocksa : THOPA-M, 2021. — 306 c.
— (Bricmree oOpaszoBanme: bakamaBpumat). — DOI
10.12737/textbook_5¢74df31b06ch9.74650681. - ISBN
978-5-16-015089-5. - Tekcr : smekrponHbidi. - URL:
https://znanium.ru/catalog/document?pid=1228817
2.CemenoB A.K., HabokoB B.M1. Menemkment. YdyedHoe
nocooue. M3znarensctBo: Jlamkos u K, 2020, 202 c. .- 3bC
Znanium.com. Pexum JIOCTyTIA:
https://znanium.ru/catalog/document?id=371010
3.Kapramosa, JI. B. OpraHuzanyoHHOE IOBEJCHHE

yuebHoe mocobme / JI. B. KapramoBa. — Mocksa :
HUH®PA-M, 2022. — 157 c¢. — (Y4eOHUMKH IS
mporpammel MBA). - ISBN 978-5-16-002154-6. - Tekcr :
AJIEKTPOHHBIH. URL:

https://znanium.ru/cataloq/document?p|d=1746852 .=
Pexxum pocryna: no noamnucke.

4.IlepeBepzeB, M. II. MeHEIKMEHT B MOJOJESKHON
nonuThke : ydyebnoe mocobue / M. II. Ilepesepses, 3. H.
Kanununa ; mox o6m. pea. M. I1. IlepeBep3eBa. — MockBa
: THOPA-M, 2024. — 238 c. — (Bricmee obpazoBaHue:
bakanaspuar). - ISBN 978-5-16-006328-7. - Tekct
AJIEKTPOHHBIH. URL:
https://znanium. ru/cataloq/product/2056634 —  Pexum
JIOCTYTIA: TIO TIOAITHCKE.

S5.EropmmH, A. II.  O¢QexTuBHBII  MEHEKMEHT
opranuzanuu : ydeOHoe mocodbue / A. Il. Eropmmu. —

MockBa : MH®PA-M, 2023. — 388 c. — (Bricmee
obpazoBanue: Maructparypa). - ISBN 978-5-16-013498-7.
- Teker : 3JIEKTPOHHBIH. - URL:

https://znanium.ru/catalog/document?pid=2001731 -
Pexxum poctyna: no noamnucke.

6.Jlemunar DOpBapac. MeHEIKMEHT HOBOTO BPEMEHH:
MPOCTBIC MEXaHU3MBI, BEIyIIUEC K POCTY, WHHOBAIUAM W
JOMUHHPOBAHUIO Ha pBIHKEe I3maTenbcTBO: AJBIIHHA
Ma6numep, 2019, 182 c¢. .- 3BC Znanium.com. Pexum
nocryna: https://znanium.ru/catalog/document?id=352140
7.ABnees, B.B. Pabora ¢ KOMaHIOH: IICHXOJOTHYECKHE
BOo3MOKHOCTH: [IpakTukym: J{ns caMOCTOATENEHON pabOThHI
HaJ ONTHMH3AlMER COBMECTHOM IeATENBLHOCTH / ABIEeEB
B.B. - Mocksa : KYPC, HUI] UTH®PA-M, 2021. - 152 c. -
ISBN 978-5-905554-35-3. - Tekcr : anexrponHsiii. - URL:
https://znanium.ru/catalog/document?pid=1210075
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PTYTUC

TYPU3MA V1 CEPBUCA»

GENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIKETHOE OBPA30OBATEJIBHOE
YYPEXIEHME BbICHIET'O OBPA30OBAHVIA

«POCCUWNCKVU TOCYIAPCTBEHHBIV YHUBEPCUTET

CMK
PIYTUC

Aucm 16

Kpome yka3aHHBIX BBIIIE HCTOYHHKOB, 00YYAIOIINECS UCIIOIB3YIOT CIIEAyomiee yu4eOHo-
METOINYECKOe 00eCIeueHuE:
1. DnexTponHas 6ubnmoreunas cucrema Book.ru: https://www.book.ru/
2. OBC : https://znanium.ru/

7. ®Doun

OI€HOYHbIX

CpeacTB

IS

00y4yaIIUXCs M0 JUCHUILINHE (MOIYJIIO)

npoBeaeHusl

MPOMEKYTOYHOM

arrecranumn

7.1. IlepeyeHb KOMIETEHUMH C YyKa3aHMeM 3TanoB HMX (OPMUPOBAHHUS B Ipolecce
0CBOeHHs1 00pa30BaTeJbHOI MPOrpaMMbl

n30paHHOH chepe mpodeccHOHATBHOMN NesTeTbHOCTH

Ne | Munekc Copnepxanue Pazpgen B pesynbrare uzyuenus paszgena AUCLUIUIMHEI,
I | KoMIe- KOMITETEHI[UH JMCIUIIINHEL, o0ecreynBaroIero GopMupoBaHue KOMIICTCHIIMN
TEHIIUH (vagukaTopa 00eCIeunBaroI] (vHMKaTOpA TOCTHKEHUSI KOMIIETEHIMH) 00YyYarouicst
, JOCTHXKECHHUS ut JIOJKEH:
HHIUKA KOMITETEHIIHH) dhopmMupoBanue 3HATH YMETh BIIAJICTh
TOpa KOMITIETEHI[UN
IOCTHXK (vnguKkaTopa
CHHUS JIOCTHIXKCHUS
KOMIIET KOMIIETCHIIHH)
CHIAN
1 OIIK-2 | CocoOeH OCYIIECTBISATH OCHOBHBIC ()YHKIIMM YIPABICHUS CEPBUCHOW NEATEIHHOCTHIO B

OIIK-2.1.
Omnpenensier 1eaH
u 3aja4n
yIpaBieHUs
CTPYKTYPHBIMU
NOJpa3 e IeHUSIMU
IpeANpUATUN
cthepsl cepBHca
WA IPYTHX
ctepax, B KOTOPBIX
HEOOXOIMMO
OCYIIIECTBIICHHE
CepBUCHOM
JeSITeIbHOCTH

OIIK-2.2.
Hcnonsiyer
OCHOBHBIC METObI
51 MIPUEMBI
TUTAHUPOBAHHS,
OpraHH3allHH,
MOTHBAIIUU u
KOOPIUHAIINN
JIeSITeIbHOCTH
OpeanpusITui
(moxpazaeneHuii)
MpePUITH]
chepor cepBuca
WA IpYTHX
cepax, B KOTOPBIX

Bce paznenst

Henu u 3agaun | ®opmynupos | HaBbikamu
yIpaBJIeHUS aThb IeN W | NMOCTaHOBKHU IIeJel u
CTPYKTYPHBIMHU | 3aJa4H 3aj]ad TPaKTHIECKON
MOJIpa3JeIeHH | NEATENbHOCT | JEeSATeIbHOCTH
SIMU u CTPYKTYPHBIX
MPEIPUSITHI CTPYKTYPHBIX | TOApa3aeieHuH
chepor nojipas3jiefieH | MpeanpusiTHil cepsl
cepBuca Uil ¢ y4eToM | cepBuca

0COOCHHOCTE

i

GbyHKIIMOHUD

OBaHUs

npeanpusITHil

chepsl

cepBHca
CymHocth  ® | OcymiecTBasT | MeTtonamu u
coziep)KaHne b npuemMamu
IUTAHWPOBAHMS | TJIAHUPOBAHHU | IUIAHWPOBAHMS,
, OpraHu3anuy, | e, OpTraHM3aIHH,
MOTHBAIIMA W | OPTaHMU3ALMIO | MOTHBAINH "
KOOPIMHAIINN , MOTHBAIIMIO | KOOPAWHAIUH
JIeSITEIBHOCTH | | JIeSITeIbHOCTH
CTPYKTYPHBIX KOOpAMHAIN CTPYKTYPHBIX
MOJpa3/iesieHn | 10 HOJpa3/iesIeHHH
71 NeITENbHOCT NpeAnpUITUiA (m
NpeAnpUsITHA u NpeAnpUITUiA B
(u MpeanpusATHi | menmomM) B cdepe
MIPEPUITHN (moxpasmene | cepBmca n/nnm
B IeJIOM) B | HHHU OCYIIECTBICHHS
chepe cepBuca | mpeaNpPHUITHI | CEPBUCHOM
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HE00X0IMMO n/unm ) cdepsl | AesITEeIbHOCTH.
OCYIIIECTBICHHE OCYILIECTBIICHH | CepBHUCa
CEpBUCHOU s CEepBUCHOW | W/min
JESITETbHOCTH JESITETPHOCTH. | CEPBUCHOM
JEeSITETBHOCT
n.
OIIK-2.3. [TpuHIUTIBI, Ucnone3osar | Hasbikamn
OcymecTBisieT bopmbl U | b METOABl U | OCYIIECTBICHHSA
KOHTPOJIb METObI (dbopmbI KOHTPOJIS
JeSITeIbHOCTH KOHTPOJIS KOHTPOJSI B | JESITEIbHOCTH
IpEeANpUATHN JIEATEIbHOCTH COOTBETCTBU IpEeANPUATUHN
(nmoapasneneHuit) MpeanpUITUH u c | cepBuca n/uim
NpENPHUITHI cepBHCca W/HiHM | OCOOCHHOCTS | CEpBUCHOM
chepsl cepBHca CepBUCHOM MU JIeSITeIbHOCTH
WIIN JIpYrux JICSITEJIBHOCTU | JESATEIILHOCT
cdepax, B KOTOPBIX u
HE00X0IMMO TIPEIIPUATHN
OCYIIECTBIICHHE cepBuca
CEPBHUCHOMN W/Amn
JeSITETbHOCTH CepBUCHOM
JeSITeITBHOCT
u

7.2. Onucanue nokasareJieil 1 KpUTepueB OLCHUBAHUS KOMIIETEHIMI HA Pa3HbIX 3Tanax
X (popMHUPOBAHUSA, ONIMCAHME LKA OLIEHUBAHUA

Pe3yabTaT 00yueHnus no Iloxka3artensn N JTamn 0CBOeHHA
Kpurtepuii ouennBanns
AUCIHUILINHE OLICHHBAHHSA KOMIIeTEHINH
3HaHue Lenei u 3agad CryneHr 3aKperieHue
YIIPaBIEHUSA CTPYKTYPHBIMU HPOJIEMOHCTPUPOBA 3HAHUE | CIIOCOOHOCTH

MOpa3IeICHISIMU
IpeanpusITHi chepsl
CEpPBHCA; CYIIHOCTH H
COJIepXKaHUS TUIAHUPOBAHUS,
OpTaHM3aIiK, MOTUBAUHU U
KOOPJMHAIINH eI TeIILHOCTH
CTPYKTYPHBIX
HoJpa3eIeHIH
npeAnpusTHi (1
TPEANPUSATHH B IIETIOM) B
cthepe cepBuca u/mm
OCYILECTBIICHHUS CEPBUCHON
JIeSTeNIbHOCTH; IPUHIIHUIIOB,
(hopm 1 METOIOB KOHTPOJIS
JIEATENBHOCTH NIPEATIPUATUI
cepByca W/WIN CEPBUCHOM
JIeSITEIbHOCTH.

YMeHnne GopMyarpoBaTh
LETH U 331a49H
JIeITEIIbHOCTH CTPYKTYPHBIX
HNOJpa3eNIeHUH C y4eTOM
0coOCHHOCTEH
(OYHKITMOHHPOBAHWS

P NPUATHH Chephl
CEepBHCa; OCYIIECTBIATh
IUIAaHWPOBAHUE,

TectupoBaHue, pelieHue
CHUTYaIlMOHHOM 3a/1ad,
BBITIOJTHEHHUE TPYIIOBOTO
MIPOEKTa

LeJiel U 3a7a4 ynpaBiIeHUs

CcepBUCA; CyIIHOCTH U
COACPIKaAHNA IJTAaHUPOBAHUA,
OopraHusanvuv, MOTHUBAllUN U

yMeHue GpopMyIHUpOBaThH
LIeNA 1 33291
JESITeIbHOCTH CTPYKTYPHBIX
TOJPA3ACICHUI C Y4ETOM
0cobeHHOCTEH

ONPEIEINATh LEIU U

CTPYKTYPHBIMHU 3a/1a4M yIpaBJICHUS
HOJpa3elICHUsIMU CTPYKTYPHBIMHU
OpeAnpusITHii chepsl HOJpa3EeJICHUAMHU

HpeANpUsATHI chepbl
cepBHCca WIH APYTHX
cdepax, B KOTOPBIX

KOODPJMHAIMY JICSITENEHOCTH | HEOOX0IMMO
CTPYKTYPHBIX OCyIIECTBICHHE
NoApa3eNeHuH CEpPBUCHOMI
TpeATPUATHHA (1 JIEATEIBLHOCTH;
MIPEATPUATHHA B 1IETIOM) B MCIIOJIb30BaTh
ctepe cepBuca u/miu OCHOBHBIE METOBI U
OCYIIECTBIICHUS] CEPBUCHOM | TpHEMBI
JACATCIIBHOCTHU, IPUHIIUIIOB, ITaHUPOBAHUA,
(OpM M METO/IOB KOHTPOJISL | OpraHu3allvy,
JIeATeNIbHOCTH MPENPHUATHH | MOTHBAIMU U
CepBHCa W/WIN CEPBUCHOM KOOpJMHAINU
JIeATeIILHOCTH. JIeSITEIIbHOCTH
CryneHt IpeanpusTHIA
MIPOJIEMOHCTPUPOBAT (mopazeneHui)

MIPEANPUATHIA chephl
cepBHCa WK APYTHX
chepax, B KOTOPBIX
HEOOXOAUMO
OCYIIECTBICHHE
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OpraHU3aI1I0, MOTUBALIHIO (YHKIMOHHPOBaHUS CepBUCHOM
U KOOPJMHAIUIO MIpeAnpUsATHH chepbl JIeSITeNTbHOCTH;
JEeSTEIbHOCTH NPEATPUATHIA CEpPBHCA; OCYIIECTBIATH OCYILIECTBIIATh
(monpazneneHui IUIAaHUPOBAaHHE, KOHTPOJIb
MpEeANPUATHI) chepbl OpraHU3aLHI0, MOTUBALHIO JIeSITEIbHOCTH
CepBHUCa W/WIHA CEPBUCHOMN U KOOpIAUHALMIO MIpEeANPUATHIA
JESITETBbHOCTH; JEATEIBHOCTH NPEANPHUATHH | (Toxpa3aencHuil)
UCTIOJIB30BaTh METOBI U (monpazneneHui IpeAnpusITHii chepsl
(hopMBI KOHTpOJIS B TIPEANIPUATHI) chepbl CepBHCa UM APYTUX
COOTBETCTBUH C CepBHCa W/WIIN CEPBUCHOM cdepax, B KOTOPBIX
0COOCHHOCTSIMU JeSITeIbHOCTH; HE00X0ANMO
JACATCIBHOCTHU Hpe}alI/IHTI/Iﬁ HCIIOJIBb30BAaTh MCTOAbI U OCYILIECTBJICHUC
cepBUca H/WIIN CEPBUCHOM (hOpMBI KOHTPOJIS B CepBUCHOM
JIeSITETIbHOCTH. COOTBETCTBUH C JIESITeNIBHOCTH
Bnanenue HaBbIKaMu 0COOCHHOCTSIMU
MOCTaHOBKH LeNIEH U 3a1a4 JESTENbHOCTH PEANPHATHI
MPaKTUYECKON CepBHca W/WIN CEPBUCHOM
JESATEIBbHOCTH CTPYKTYPHBIX JESTEAbHOCTH.
oJipa3iesIeHu i CryneHt
HpeAnpusTHi chepsl MIPOAEMOHCTPHUPOBAI
CepBHUCA; METOJAMHU U BJIaJICHUE HaBBIKAMU
IpUeMaMH ITaHUPOBAHHUS, MIOCTaHOBKU IIeJiel 1 3a1a4
OpraHu3alnuvuv, MOTUBAIlUU U HpaKTHHeCKOﬁ
KOOpAUHAIUU ACATCIBHOCTH ACATCIIBHOCTU CTPYKTYPHBIX
CTPYKTYPHBIX noJpas3aeiIeHui
HoJpa3eIeHNH TIpEAnpUATHH chepsl
NpeAnpusITai (1 CepBHCa; METOJAMH U
NPEANPUSTHI B LIEJIOM) B MIpUeMaMHU [IaHUPOBAHMUS,
cdepe cepBuca 1/nim OpraHu3ally, MOTUBALUU
OCYILECTBIIEHHSI CEPBUCHON KOOpAMHAINH AEATEIbHOCTU
JIeSITeIbHOCTH; HaBBIKAMU CTPYKTYPHBIX
OCYILECTBICHHUS KOHTPOJIS noJpa3aeeHuH
JIEeSATENBHOCTH NIPEANIPUATUI HOpeanpusITiii (1
cepBuca H/WIIN CEPBUCHOM HOPEANPHUSITHI B IEJIOM) B
JIeSITETIBHOCTH. cepe cepBuca u/mim
OCYLIECTBJICHUS] CEPBUCHOMI
JACATCIIBHOCTH, HABBIKaAMH
OCYILECTBICHHS KOHTPOIS
JESTENbHOCTH IPEANPHITHI
CepBHCca W/WIN CEPBUCHOM
JeSITEAbHOCTH.

KpnTeplm H IIKAJIa OIlCHUBAHMS OCBOEHHUS 3TANOB KOMIIETEHIIMA HA HpOMe)ICYTO‘[HOﬁ
aTrrecralnumn

[Topsiiok, KpUTEpUU U IIKaJla OLIEHUBAHMS OCBOCHMS ATalOB KOMIIETEHIUMH Ha
MPOMEXYTOYHOM aTTeCTallMM ompefensercs B cooTBercTBUM ¢ llonmokeHuem o
IPOBEJICHUU TEKYILEro KOHTPOJS YCIEBAEMOCTH M IPOMEXKYTOUHOM aTTecTaluuu
oOydalomuxcs 1o o00pa3oBaTeNbHBIM IpOrpaMMaM  BbICIIET0 OOpa3oOBaHUS —
nporpaMMmaM  OakajlaBpuaTa, MporpaMMaM  MarucTpaTtypbl, peaJu3yeMbIM IO
deneparbHBIM TOCYJApPCTBEHHBIM oOOpa3oBarenbHbIM cTaHaaptam B @OI'BOY BO
«PTYTUCy.
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Buasbl cpeacTB olleHMBaHMS, NPUMEHsIEeMbIX NPHU NMPOBEAEHUM TEKYIIEro KOHTPOJS
U IIKAJbl OLleHKH YPOBHSI 3HAHMI, YMEHUIl M HABBHIKOB NPH BBHINOJHEHHH OTIEJbHBIX

(opM TeKkymero KOHTpoJIst

Cpedcm@o OYEeHUBARUA — peuteHue cumyayuOHHblx 3a0au

IIlxajsa oOuUeHKH YPOBHS 3HaHWIA,

(cUTyanMOHHBIX 32/124)

YMEHUII ¥ HABBIKOB IIpH pelIeHMU KeiicoB

IIpenen IIUTEIBLHOCTH KOHTPOJISI

30 MuH.

Kpurepuu ouenkn

- OBLIIO c(hopMyITUPOBAHO u
MMPOAHANM3UPOBAHO  OONBIIMHCTBO  TPOOIeM,
3aJI0’)KEHHBIX B Kelice (3a1aue);

- ObUH MIPOIEMOHCTPUPOBAHBI
a/IeKBaTHBIC aHAJIMTUYECKHUE METOABI Ipu padore ¢
uH(OopMaIuen;

— OBUIM HKCTONB30BaHbl AOTIOIHUTEIbHBIC
HUCTOYHUKHU uHpOpMaLH st pereHus
Keiica(zagaun);

— OBUIM BBINOJIHCHBI BCE HEOOXOJIUMBIC
pacuersl;

— MOJTOTOBJICHHBIE B XOJ€ PELICHUs Kekica
JOKYMEHTBI COOTBETCTBYIOT TPEeOOBaHMSIM K HUM
10 CMBICITY U COJICPIKAHHIO;

— BBIBOJBI OOOCHOBaHBI, aPryMEHTEHI
BECOMBI;

— caelaHel  COOCTBEHHBIE  BBIBOIHI,
KOTOpbIE OTJIMYAIOT JaHHOE pelleHHe Kehca OT
JPYTUX peuieHui

IToka3aTeu OLleHKH

max 10 6ayutoB

«5», ecaiu (9 — 10) 6ans10B

TOJTHBIH, 000CHOBaHHBIN OTBET C
MPUMEHEHUEM HEOOXOIUMBIX HCTOUHUKOB

«4», ecaiu (7 — 8) 6as0B

HENOJHBIH OTBET B 3aBUCHMOCTH OT
MPAaBUIBHOCTH U MIOJTHOTHI OTBETA!

- He OBUTH BBINTOJTHEHBI BCe HEOOXOJUMBIE
pacueTsr,

- He Obulo  chopMyIMPOBAaHO U
[IPOAHANM3UPOBAHO  OONBIIMHCTBO  TPOOIeM,
3aJI0’KEHHBIX B Keiice;

«3», ecaiu (5 — 6) 6a10B

HETOJIHBIH OTBET B 3aBUCHMOCTH OT
MPAaBWIBHOCTH ¥ TIOJTHOTHI OTBETA!

- He ObUIM  NPOJEMOHCTPHPOBAHBI
a/IeKBaTHBIC aHAJTMTHYECKHUE METOABI Ipu padore ¢
nHpOPMAIIUEI;

- He ObUIM TIOATOTOBJICHHBIE B XOJIE
peleHus Kelica JOKYMEHTHI, KOTOpbIE
COOTBETCTBYIOT TPEOOBAaHHUAM K HUM IO CMBICITY U
COZIEPKAHUIO;

- He OBUIM cJieNlaHbl COOCTBEHHBIE BBIBOJBL,
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KOTOpBIE OTJIMYAIOT JIaHHOE pEIIeHHUE Keica OT
JpYruX peuieHui

Cpedcm@o OYerHuearusa — mecmuposanue

IIxaJjia OLeHKU YPOBHS 3HAHMIi, YMEHHNI M HABBIKOB IIPH pPellicHHH TeCTOBbIX 3aaHUil

Kpurepum onienkun

KosauuecTBo 0a/1710B

BBITIOJTHCHO BCPHO 3aJlaHuMN

9-10 6ammoB, eciim (90 — 100)% mnpaBUIBHBIX
OTBETOB

7-8 6ammnos, eciu (70 — 89)% mpaBMIIBHBIX OTBETOB

5-6 b6aimo, eci (50 — 69)% MpaBMIIEHBIX OTBETOB

3-4 6amna, eciu (30 — 49)% npaBUIIBHBIX OTBETOB

1-2 Gamna, ecnu (10 — 29)% npaBHILHBIX OTBETOB

Cpedcmeo OYEHUBAHUA — 6bINOJIHEHUE cPYNN06802c0 npoexkma

IIkana OILICHKHU YPOBHS 3HaHI/II7[, yMe]—[I/Iﬁ 1 HABBIKOB IIPA BBINNOJTHCHUHU I'PYIIIIOBOI0

NMpoeKTa

Hpez[en JUINTCIIbHOCTH KOHTPOJIA

30 MuH.

Kpurepuu onenku

— Obul0  chOpMyNIHMpPOBAaHO U NPOAHAIU3UPOBAHO
OOJIBLIITUHCTBO MPOOJIEM, 3AI0KEHHBIX B IIPOCKTE;

— OBLTH MPOJEMOHCTPUPOBAHBI aJIEKBATHBIC aHATTUTUUYECKUE
METO/IBI TP paboTe ¢ uHpopMaIHeii;

— OBIIM HCIIOJB30BAaHbLI JIOIOJHUTENIFHEIE WCTOYHUKU
uH(pOpMaIIUKU AJIs peaTu3aliy TPYIIOBOro MPOEKTa,

— OBLTU BBHITIOJIHEHBI BCE HEOOXOAMMBIC PACUETHI;

— TOATOTOBJIEHHBIE B XOJ€ BBINOJIHEHUE MPOEKTa
JIOKYMEHTBI COOTBETCTBYIOT TPEOOBAHHSIM K HUM TIO CMBICITY
U COJIEPKAHUIO;

— BBIBOJIbI 00OCHOBAHBI, ApTyMEHThI BECOMBI;

— ceNnaHbl COOCTBEHHBIC BHIBOJBI, BBISBIICHBI HEJOCTATKU U
MIPEJIOKEHBI MPAKTHUYECKUE PEKOMEHTAITNHI

ITokazaTenu OoLEHKU

max 15 0ajuioB

0 6aynoB MIPOEKT HE MOJIrOTOBJIEH;
1-2 Gamna MOATOTOBJICH, HO TEMa PACKPHITA HE TTOJIHOCTHIO
3-4 6amna IPOEKT MOJATOTOBIIEH, HO COJAEPKHUT OIIUOKH U HETOUHOCTH
(bopMyIMpPOBOK
5-7 6amioB IPOEKT MOATOTOBJIEH, HO HE JIOCTaTOYEH M0 00beMy
8-10 GayioB IIPOEKT NOJATOTOBJIEH, HO OTCYTCTBYET MPE3EHTALNS
11-12 Gannos IIPOEKT MOJTOTOBJIEH, TEKCTOBAsI YaCTh COOTBETCTBYET BCEM
TpeOOBaHUSIM, HO MTPE3CHTAITHS YCIOBHA
13-15 6annos Bce TpeOOBaHUs COOIIIOJICHBI, TPE3EHTAIUS TTOJIHOCTHIO

pacKpbIBaeT TEMY IPOEKTa

Buabl cpeacTB ouneHMBaHUSI, NMPUMEHSIEMBIX TNPH TPOBEIEHUHM MPOMEKYTOUYHOM
aTTeCTAIIMH U IIKAJbI OeHKH YPOBHS 3HAHW, YMEHH U HABBIKOB MPH WX BbINOJIHEHUH
Cpedcmeo oyenusanus — YCMHbLU ONpOC + peuleHue mecmosvlx 3a0aHuli + peuileHue
NPAKMU4ecKux 3a0aHUll/cCumyayuoHHbIX 3a0ay
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IlIkana oumeHKH YPOBHSH

3HAHMH,

HpOMe)RyTOqHOﬁ aTTeCTallun

YMeHHi M HaBBIKOB T@IPH MPOBeAeHUH

OneHka

Kpurepuu onienuBanus

Ilokazarenu OLICHHNBAHUA

«5»

—  TIOJHO PacKpBITO coJiepKaHue
MaTepuaa;

— MaTepHall UM3JIOKEH TpPaMOTHO, B
OonpeaeIeHHON JIOTUYECKOU
MOCJICIOBATEIIFHOCTH;

—  TPOJAEMOHCTPHPOBAHO CHCTEMHOE H
riybokoe 3HaHHUE MIPOTPaMMHOTO
MaTepHaa;

—  TOYHO MCIIOJIb3YETCSl TEPMUHOJIOTHS;
— [I0OKa3aHO YMEHHUE WUICTPUPOBATh
TEOPETUYECKHUE IOJIOKEHUS KOHKPETHBIMU
OpUMepaMHu, NPUMEHSITh HMX B HOBOHU
CUTYalluu;

—  OTBET IIPO3BYYas] CaMOCTOATENbHO, 0e3
HaBOJAIUX BOIPOCOB;

—  IPOJIEMOHCTPUPOBAHAa  CIIOCOOHOCTH
TBOPUYECKH MPUMEHATh 3HAHUE TEOPUH K
peLeHHIo MPOo(heCCUOHATIBHBIX 3a/1a4;

—  NPOJIEMOHCTPUPOBAHO 3HaHUE
COBPEMEHHON  yueOHOW W  Hay4YHOU
JUTEPATYPHI;

— JIONYyIIEHbl OJHAa — JIB€ HETOYHOCTH
npu OCBEILEHUU BTOPOCTETIEHHBIX
BOIIPOCOB, KOTOPBIE HCIPABISAIOTCA 110
3aMEUYaHuIo;

— 90 —-100 % mnpaBUIBHBIX OTBETOB Ha
TECTOBBIE 3a1aHMUS;

— 3a/JaHde  BBIIIOJIHEHO  IPaBWIBHO,
NPUMEHEH BEpHBI alroput™m peuieHus /
OpU pEHIeHUH CUTYallMUOHHOW  3aJlauu
MCIIOJIb30BaHBI SIpKHE MIPUMEDBHI,
npeJjlaraéMble pelieHuss COOTBETCTBYIOT
pa3bupaeMoil cUTyallMM, pPeKOMEHIAlUu
HETPUBHUAIILHBI u MOTYT OBITh
MCII0JIb30BaHbI ISl KOHKPETHOT'O MPUMEPA;
—  TNPOJIEMOHCTPUPOBAHO YCBOEHUE paHee
W3YYEHHBIX COIYTCTBYIOIIHMX BOIIPOCOB,
cOPMHPOBAHHOCT U YCTOHUYMBOCTH
KOMITETEHIIMM, YMEHU U HABBIKOB.

— oO0yyarormiics MOKA3bIBACT
BCECTOPOHHHE U TJIyOOKHE 3HAHUSA
IPOTPaMMHOTO MaTepHalla,

— 3HaHHUE OCHOBHOM u
JOTIOJIHUTEIIbHOM JINTEPaTypHl;

— TIOCJIEI0BATEIbHO u YETKO
OTBEYAaeT Ha BONPOCH Ouiera u

AOMOJIHUTCIIbHBIC BOITPOCHI;

— YBEpPEHHO  OpUCHTUpPYETCS B
IpOOJIEMHBIX CUTYalUsX;
— JEeMOHCTPHUPYET CIIOCOOHOCTH

IPUMEHATh TEOPETUYECKUE 3HAHUSA
JUISL aHAJIM3a IIPAKTUYECKUX CUTYyaluH,
JieJ1aTh IIPABUJIBHBIE BBIBOJIBI,
IPOSIBISIET TBOPYECKUE CIIOCOOHOCTHU
B I[IOHUMaHWM,  H3JIO)KEHUU U
VCITOJIb30BAaHNUH IIPOrPaMMHOTIO
MaTepuaia,

— TIOATBEPKIACT IIOJTHOE OCBOCHHUE
KOMIIETECHIIN, IIPELYCMOTPEHHBIX
IIPOrpamMMoin

«»

—  BOIIPOCHI U3JIararTcs
CUCTEMAaTU3UPOBAHO U MOCIIEN0BATEIBHO;

— MPOJEMOHCTPUPOBAHO YMCHHE
AHAIM3UPOBATh MaTepHall, OAHAKO HE BCE
BBIBOJIBI HOCSAT apryMEHTHUPOBAHHBIM W

— oOyyarommiics
IIOJIHOE 3HAHUE

—  TPOrpamMMHOTO
OCHOBHOH U

—  JIOTIOJIHUTEJIbHOU JIMTEPATYPBHI;

ITOKAa3bIBACT

Mmarepuala,
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,I[OKa3aTeJ'IBHBII71 XapakTep, — Jaetr IIOJIHBIC OTBEThI Ha
— HOPpOACMOHCTPHUPOBAHO YCBOCHHE | TCOPETHUUCCKUE BOIIPOCHI ouiera u
OCHOBHOM JINTCPATYPHI. AOMOJIHUTCIIBHBIC BOIIPOCHI, JOITyCKasa
— OTBCT YIOBICTBOPSICT B OCHOBHOM | HCKOTOPBIC HCTOYHOCTH,

TpeOOBaHUSAM Ha OICHKY «S5», HO TPU 3TOM
UMEET OJIH U3 HEeJIOCTATKOB:

a) B U3JIOKEHUU JOMYIIECHBI HEOOBITHE
npoOesbl, HE WCKA3WBIIME COJCPKAHUE
OTBETA;

0) JomyiieHbl OAWH — JiBa HEJIO0YeTa
IPU OCBEIIEHUH OCHOBHOTO COJCpPKaHUS
OTBETa, WCHPABICHHBIC [0 3aMEYAHUIO
IperoIaBaTelIs;

B) JIONYIIEHBI OIMNOKa WK OoJiee TBYX
HEJIOYETOB npu OCBCIICHUU
BTOPOCTEIICHHBIX ~ BONPOCOB,  KOTOPHIC
JIETKO  UCTPABISIOTCA 10  3aMEYaHUI0
MPeToaaBaTells;

70 —89 % mnpaBUIBHBIX OTBETOB Ha
TECTOBBIC 3aJ[aHUS;

3aJlaHue  BBIMOJHCHO  MPABWJIBHO,
MPUMECHEH BEPHBIA AJITOPUTM PpEIICHHS /
CUTyalldss B IIEJIOM OIIEHEHAa BEPHO,
npeiaraeMbie  pemieHUus B IICJIOM
COOTBETCTBYIOT  pa3OupaemMoll CHUTYyaIuw,
OTCYTCTBYIOT TIPUMEPHI, JTaHbBI
TPaIULIMOHHBIE PEKOMEHJAIMH 1O BCEM
BOIIPOCAM K CHTYAI[IOHHOM 3a/1a4e.

MPaBUJILHO MPUMEHSIET
TEOPETUYECKUE TOJ0KEHUSA K OLEHKE
IPaKTUYECKUX CUTYALHII;
JIEMOHCTPUPYET XOPOLLIUH
YPOBEHb OCBOEHHSI Marepuajia U B
LEJIOM  TMOJATBEPKAAET  OCBOCHHE
KOMIIETEHILIHH, MPEIYCMOTPEHHBIX
MPOrpaMMOi.

«3»

HEMOJIHO WJM  HEeMOCJIeI0BATEeIbHO
PacKphITO COAEpkKaHHE MaTepuaia, Ho
MOKa3aHo oO0IIee NMOHWMaHHWE BOMpPOCa W
MPOJIEMOHCTPUPOBAHBI YMEHHS],
JIOCTATOYHBIE ISl TalbHEHIIEro yCBOEHUS
MaTepuana;

YCBOCHBI OCHOBHBIC KaTCropuu 110
paccMaTpuBacMOMY U JTOHOJIHUTEIbHBIM
BOTIPOCaM;

HUMCIINCh 3aTPYAHCHUA WM OONMYIICHBI
OIMOKK B  OMNpeNeJeHUH  TOHATHUH,
UCIIOJIb30BaHUU TEPMHUHOJIOTHH,
HCITPABJICHHBIC II0CJIC HECKOJIBKUX
HABOJSIIUX BOIIPOCOB;
MTPOJIEMOHCTPUPOBAHO
OCHOBHOI TUTEPATYPHI;
50 —69 % mnpaBWIBHBIX OTBETOB Ha
TECTOBBIC 3aJaHUS;

3a1aHuC BBITIOJTHEHO

YCBOEHUE

B OCJIOM

oOyJaromuiics
3HaHUE OCHOBHOTO
Marepuana B o0Beme,
HEOOXOIUMOM ISl MPEICTOSIIEH
npoecCUOHATLHOMN 1eATEIbHOCTH;
IIPU OTBETE Ha BOIPOCHI OHMIIETA U
JIOTIOJTHUTEIbHBIE BOTIPOCHI HE
JIOMyCKaeT TIpyObIX OMMOOK, HO
WCTIBITHIBAET 3aTpyAHECHUS B
MOCTIeI0BATEIbHOCTH UX U3JIOKECHHUS;
HE B MOJTHOMN Mepe
JI€MOHCTPHUPYET CHOCOOHOCTh
MPUMEHSTh TEOPETHUECKUE 3HAHUS
ISt aHam3a MPAKTUYECKHX
CUTYAaLUil;
MOJTBEPKIALT
KOMIIETEHIIHH, PeIyCMOTPEHHBIX
MPOrpaMMoi Ha MUHUMAaJIBHO
JIOITyCTUMOM YPOBHE..

ITOKAa3bIBACT

OCBOCHUC
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MPaBWJIbHO, HO €CTh HECYIEeCTBEHHBIE
HEJIOCTAaTKW / CHUTYyalHs B IIEJIOM OIICHEHa
BEPHO, HO HE IO BCEM BOMPOCAM JIaHBI
KOPPEKTHBIE OTBETHI, PEKOMEHIAIIMHN HOCAT
OTBJICYCHHBIN XapaKTep, HET IPUMEPOB;

— MpU HEMOJHOM 3HAHUHU TEOPETUUYECKOTrO
Marepuaia  BBIABICHA  HEIOCTATOYHAS
c(hOpMHUPOBAHHOCTh KOMIETCHIINNA, YMEHHIA
Y HAaBBIKOB, CTYJICHT HE MOXET MPUMEHUTD
TEOPHIO B HOBOM CUTYaIIUU.

— HE pPacKpbITO OCHOBHOE COJAEp)KaHHE
yueOHOro MaTepuaa;

—  0oOHapyXeHO HE3HaHUE WIIN
HEeMOHMMaHue Oouplieil WM Hamboee
BaXHOW 4acTH yueOHOro Marepuara;

— JIONMyUICHBI OIIMOKH B OINpPEACICHUN

—  oO0yuarommiics UMeeT
CYIIECTBEHHBIC MPOOEIBl B 3HAHHIX
OCHOBHOTO Y4YeOHOI'0 Marepuaia Iio
JYCIUILINHE;

— HE CIocoOeH apryMEHTHPOBAaHO U
NOCJICIOBATEIBHO ~ €r0  W3Jararhb,

HOHSATHIA, npu UCIIONB30BaHUM | JOIIyCKaeT — IpyOble  omuOKM B
«2» TEPMUHOJIOTUH, KOTOpPBIE HE HCIPABJIECHBI | OTBETAX, HENPABUIIBHO OTBEYACT Ha

MOCJIE HECKOJIBKUX HABOJAIINX BOIIPOCOB; | 3a4aBACMBIC BOIIPOCHI WIN

— MeHee 50% mnpaBWIbHBIX OTBETOB Ha | 3ATPYAHSACTCS C OTBCTOM;

TECTOBBIE 3a1aHU; — He  IOATBEPXKIACT  OCBOCHUE

— HAyaTo BBINOJHEHME 3aJaHHsi, HO | KOMIICTCHIUH, OpeayCMOTPCHHBIX

OKOHYATEJIHLHOTO BAPUAHTA BBINONHEHHs | IPOrPAMMON.

HeT / cuTyauusi pazoOpaHa MOBEPXHOCTHO,
HET KOHKPETHBIX BBIBOJIOB "
pEKOMEHIaluii, HE Ha BCE BOIPOCHI K
CUTYallMOHHOH 3ajjaue JaHbl OTBETHI,

— He c(opMHUpOBaHBl  KOMIIETECHLUH,
YMEHUS U HaBBIKH.

Kputepun onieHnBaHMUsS KOMIIETEHINI HA Pa3IMUHBIX dTanax ux (OpMUPOBAHUS:

— KOCHUMUBHBILL ~ KOMNOHEHMm  OTIPENeNAeT YpPOBEHb 3HAHWH  TEOPETHUECKUX U
METOJIOJIOTUYECKUX OCHOB «MeEHEe)KMEHTa», TBOPUYECKUX CIOCOOHOCTel oOydaembix. Ha
KOTHUTHBHOM YpPOBHE OIpeNeNseTcs] CTeNeHb C(POPMHUPOBAHHOCTH HAYyYHO-TEOPETUUYECKOU WU
MPAKTUYECKON TOTOBHOCTH K MPOPECCHOHATBHON I€ATeIbHOCTH;

— UHMESPAMUBHO-0esmMeNlbHOCMHbIN KoMnoHeHm (YPOBEHb YMEHUI W HaBBIKOB) CBS3aH C
OBJIAJICHUEM YMEHHSIMH U HaBBIKAMH, TPHUOOPETAEMBIMU O0YUYAIOIIUMHUCS B MPOLIECCE OCBOCHHUS
UMH «MEHEKMEHTa», CO CIIOCOOHOCTBIO MPUMEHSTHh MOJNyYEeHHBIC TEOPETUYCCKUE 3HAHUS B
npohecCHOHANBEHOM e TeNbHOCTH,

— IUYHOCMHBIU  KOMNOHEHM CTIOCOOCTBYET OTPEACTICHUI0 YPOBHSA COPMHPOBAHHOCTH
WHVBUIYyaIbHBIX KauecTB 00yJaeMbIX, [IEHHOCTHO-MOTHBAIIMOHHON cdepsl,
KOMMYHHKATHBHBIX YMEHWH OakajlaBpa, OCO3HAIONIET0 3HAYMMOCTHh MPOo(ecCHOHAITEHOTO
CaMOpPa3BUTHUS U JIMYHOCTHOTO CAMOCOBEPIIICHCTBOBAHNUS,

— MOMUBAYUOHHBIL KOMNOHEeHM OPUEHTHPYET OOYYaloUIMXCs Ha JOCTH)KEHHE ycliexa B
npo(ecCHOHANFHOM JEATETPHOCTH M XapaKTepU3yeTcss MOTPEOHOCThIO U CTPEMIICHHUEM
OBJIaJICBaTh  OOMIEKYJIBTYPHBIMH,  OOHIENPO(PEeCcCCHOHATBHBIMU W TPO(EeCCHOHATLHBIMU
KOMIICTCHIUAMU W HCIOJb30BATH UX B MPOLECCCC 06yquH51, YTO SABJISICTCA MOTHBaHHeﬁ JJISL
JOCTIDKEHUS ycrexa B Mpo(eCCHOHATLHON JIeATEIbHOCTH.
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7.3. TunoBble KOHTPOJIbHbIE 32J]aHUSI WJIH UHbIe MATEPHAJIbl, HEO0OX0AMMbIe 1JIS OLEHKH
3HAHM, YMEHHUiHl, HABBIKOB M (MJIH) ONbITA [EATEJbHOCTH, XapPaKTePHU3YKIIUX 3TANbI
(popMupoBaHus KOMIETEHIIHI B IIpolecce 0CBOEHUs 00pa30BaTeIbLHO POrPaAMMBbI.

Paznen Bun u conepxanue TpeboBaHMs K BHITOTHEHHIO KOHTPOIHHOTO
S | AMCLHILIAHEL, KOHTPOJIBHOTO 3aJaHus 3aJaHusl ¥ CPOKaM cadu
g | obecrneunsaroumi
2 { dbopmupoBanue
& | kommerennuu (v
g | ee uactu)
T
4 PazButTue cuctemMbl | TeCTUpOBaHUE O Pa3aACILy Kosn-Bo npaBuibHBIX 0TBETOB (HE MeHee 50%
YIpaBIeHS U €€ mpaBmIbHBIX 0TBeTOB) 0-10 GammoB
0COOEHHOCTH
8 | IIpouecc u TECTUPOBAHUE I10 pa3eiy Kon-Bo npaBunbHbIX 0TBeTOB (HE MeHee 50%
GbyHKIIH MpaBWIBHBIX 0TBeTOB) 0-10 OammoB
yIpaBJIeHUs Ha
NPEIIPUATHIX
pasnuaHOM chepsl
JeSITENbHOCTH
12 | Opranmzanuonnas | OIeHKa pelIeHus KelicoB 1Mo BerIsiBIIeHHE YETKOI apryMEHTHUPOBAaHHOU
CTPYKTypa H pazzieny MO3HIIUH,
KOMMYHHKaLUN BapuaTHBHOCTD MBILIJICHUS
0-10 6amoB
18 | CounanabHo- BrlmotHeHE rpynmoBoro 0 GanmnoB: MPOEKT HE MOATOTOBIIEH;
HICHXOJIOTHICCKHE HPOCKTa 1-2 Gamna: MOATOTOBIIEH, HO TE€Ma PacCKpbITa
aCHCKTBI HE IOJIHOCTEIO;
MEHEKMEHTA

3-4 Ganna: MPOEKT MOATOTOBIIEH, HO COEPKUT
OLIMOKH U HETOUHOCTH (POPMYJIUPOBOK;

5-7 OamioB: TPOEKT NOATOTOBJIEH, HO HE
JIOCTaTOYEH MO0 00bEMY;
8-10 OamioB: TPOEKT
OTCYTCTBYET IIPE3CHTALINS;
11-12 OaJlIoB: IIPOEKT MOATOTOBJIEH,
TEKCTOBasi  4YaCTb  COOTBETCTBYET  BCEM
TpeOOBaHUSAM, HO IPE3EHTALINS YCIIOBHA;
13-15 Gamos: Bce TpeOOBaHUS COOIIIOIEHBI,
IIPE3EHTALNS IOJTHOCTBIO PACKPBIBAET TEMY
IIPOEKTa

MOJATOTOBJIEH, HO

1.

TecToBble 3aJJaHud 1J1 TEKYIEro KOHTPOJIs:

KonTposbHas Touka Nel (pemieHue TeCTOB):

Kakue npuHIMOBI MeHemKMeHTa OO0OCHOBan B cBoed kHure «HwukxomaxoBas

npeBHerpeueckuii punocod Apucrorens?
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1. DTHuecKkue U 3CTeTUYECKUE IPUHLIUIIBL;
2. OpraHuzalyOHHbIE;

3. KopnoparusHsbie;

4. MopanbHble IPUHLUIIBL;

5. Cnenuduryeckue MPUHIIUIIHL.

2. Kak MOKHO OOBSICHUTB CYIIHOCTh IPUHIIUIA «IIOAYMHEHHOCTD JINYHOTO HHTEpeca o0memy»?
1. B opramuMsanum Bcerza JIOJDKEH YYMTBIBATBCS TOJIBKO JIMYHBIA HMHTEPEC
PYKOBOAMTEIIEH OpPraHU3aLuu;

2. Hutepec ogHOro pabOTHHKA JOJKEH MpeodiasaTh HaJl MHTEpECaMu OpraHU3aliy B
LEJIOM;
3. UnuTepec OoTAEIbHBIX MEHEIKEPOB JAOJKEH MpeodiagaTh HaJl MHTEPECaMH OTIENIbHBIX
rpynn pabOTHUKOB;
4. B opranu3zainuy MHTEpechl 0JHOTO paOOTHHMKA WM TPYMIBI HE JTOJDKEH MpeodianaTh
HaJl UHTEpECaMH OpraHU3allMH B LIEJIOM;
5. VIHuTepec opraHu3aiuu He 10JKeH npeoliajaTh HajJl HHTepecaMu KOJUIEKTHBA.
3. Yrto npepycmaTpuBaeT AMCUMILIIMHA KaK IPUHLUI MEHEIKMEHTA?
1. BeinonHeHue BceMu paOOTHUKAMU ITOCTABJICHHBIX 3alaHUH;
2. Yerxkoe mpuIepKHBaHWE aAMMHHMCTpALMEd MPEANPUATHS M €ro IEepPCOHAIOM
3aKJII0OYEHHOTO KOJUIEKTUBHOT'O JJOTOBOPA U KOHTPAKTA;
3. BeInonHeHne MeHepKepaMy IIOCTaBJICHHbIX 3alaHu;
4. BpimonHeHue pabOTHUKaMU ammapaTta yIpaBJIeHUs TOCTaBJIEHHBIX 3aJaHU;
5. TlonHoe mogunHeHNe paOOTHUKOB PYKOBOASIIEMY almapary.
4. YTo N0KHBI OTpaXkKaTh COBPEMEHHbIE MPUHLUIIBI MEHEPKMEHTa?
1. OcHOBHBIE 3aKOHOMEPHOCTH YIIPABJICHMUS;
2. OcHOBHBIE CBSI3U, KOTOPBIE CKIIAJBbIBAIOTCS B CUCTEME;
3. OCHOBHBIE OTHOLLIEHUS, KOTOPBIE CKJIAIbIBAIOTCS B CHCTEME;
4. OCHOBHbIE CBOWCTBA, CBSI3M M OTHOIIEHMS YIIPABIICHHUS, KOTOPbIE CKIIAJbIBAIOTCS B
CUCTEME;
5. O6s13aTenbHOE HAIMYKE LIETH NPU YIIPaBIECHUU.
5. Uto sBNse€TCS OCHOBOM ynpaBiieHuUs Kakoi 1100 cucteMsl?
1. IIprHIMIBI, KOTOPBIE OTPAXkKAKOT PHIHOYHBIEC YCIOBUS XO35MCTBOBAHNS;
2. MeToapl MEHEI)KMEHTA;
3. OyHKIUU MEHEIKMEHTA;
4. ®UHAHCOBBIE PECYPCHI;
5. OOBEKT MEHEKMEHTA.

6. I'me Do MHEHHMIO OTEYECTBEHHBIX U 3apyOeXKHBIX CIELUAIUCTOB MEHEHKMEHTa

dbopMupoBanachk NpakTUKa yIpaBlIeHUs] OpraHu3anuen?

1. B Illymepun, Makenouun, Pume, Kuesckoii Pycu;
2. B Kuesckoit Pycu;

3. B Pume u Ulymepuu;

4. B lllymepun n Makenonuu;

5. B Pycckoit umnepun.

7. KTo siBisieTcss OCHOBOIOJIOKHUKOM Hay4YHOT'O YIPaBJIEHUS MPOU3BOACTBOM?
1. ®penepux Yuncnoy Telinop
2. JI. T'unGper
3. lantT
4. M. Bebep
5.T. @opn
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8. KTo siBHIICS pOIOHAYAIBHUKOM KJIACCUYECKOH (aIMUHUCTPATUBHON) IITKOJIBI YIIPABIICHUS?
1. ®penepux Yuncnoy Telinop
2. A. ®aiionb
3. M. Bebep
4.T. ®opx
5. I'anTT
9. Kakue oTHOIIEHHS CTaIl MPEAMETOM U3yUeHHUs B IMUHUCTPATUBHON HIKOJIE YIIpaBiIeHUs?
1. Tpyn
2. OTHOIEHUS JIFOJEH B MpoLiecce Tpyaa
3. CpencrtBa Tpyna
4. [Ipenmetsl Tpya
10. Kakue onepanuy BKIOYEHbI B CHCTEMY aIMUHUCTPUPOBAHUS?
1. Texuuyeckasi ¥ TEXHOJIOTHYECKAsI
2. Kommepueckast 1 puHaHCOBas
3. OxpanHas
4. YyerHas
5. AAMUHHCTpaTHBHAS
11. €CThb ~ COBOKYNHOCTh MpaBWJ, MPHEMOB, MPUHIHUIIOB,
HANpaBJICHHBIX Ha TMOBBIIEHHE AS((HEKTUBHOCTH TPEANPHUHUMATEILCKOW IS TEIbHOCTH,
palnoHaIbHOE UCTIOIB30BAaHUE PECYPCOB MPEANPHUATHS BO BCEH X COBOKYITHOCTH.
1. Teopus yrnpaBieHus
2. Teopus Hay4HOHM OpraHM3alMM TpyAa
3. Cuctema yripaBiieHus pabOYUMHU Ha OCHOBE 3aj1a4
4. bropokpaTtuueckas Teopus
5. Ilcuxoisorus ynpasieHus
12. CkonbKO NPUHLIMIIOB yNpaBiaeHUs npeanoxeHo A.daiioneM
1.10
2. 14
3.7
4. 9
5. 16
13. Ko siBHJICS pOoJIOHAYaIbHUKOM OFOPOKPATHYECKOM HIKOJIbI yIIPaBIeHUs?
1. ®penepux Yuncnoy Teitop
2. A. ®aiionb
3. M. BeGep
4.T. ®opn
5. TanTT
14. Kakue n3 nepeunciIeHHbIX HUKe XapaKTePUCTHK OTHOCATCS K MJIealIbHONU OIOpOKpaTHH?
1. Paznenenue Tpyna.
2. Uepapxus BiacTu.
3. ®opmalibHBIE ITpaBUiIa U MPOLELYPHI.
4. becripucTpacTHOCTh
5. OpHUeHTHPOBAaHHOCTh Ha Kapbepy.
15. Korpa mnomyumsn MIMPOKOE paclpoCTpaHEHHE B HSKOHOMHYECKOW JHTepaTrype TEpMHH
«opraHusanus»?
1. B 20-e roaer XX croneTus;
2. B 30-e roger XX crojieTus;
3. B 60-¢ rogsl XX CTONCTHS;
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4
5

. B 70-e roar1 XX cronerwus;
. B 80-e rogsr XX cronerus.

16. HGJ'IBI-O IIJIaHUPOBAHUA ACATCIIBHOCTU OpraHru3allu ABJISICTCA

1
2
3
4

. OGocHOBaHMeE 3aTpar.

. O60CHOBaHKE CPOKOB.

. OnpeneneHue 1enei, U 1 CPeCTB.

. O60CHOBaHKE YHCIICHHOCTH PaOOTHHKOB.

17. Yto siBisieTCsl COCTABIISIONINM 3JIEMEHTOM YIIPABIICHUS?

1
2
3
4
5

. MapkeTuHr;

. MenemxkMenT;

. DKOHOMMYECKHE MPOIECCHI;

. CounanbHO-3KOHOMHYECKHE MPOIIECCHI;
. DUHAHCHI.

18. «[Ipunnumner Maiio», «iepapxus moTpedHOCTEH Macioy», «XOTOPHCKHE SKCTIEPUMEHTHI»
ABJIAIOTCS BKJIAJIOM B TEOPHIO YIIPABJICHU:

1.
2.
3.
4.
S.

[ITxona yenoBe4eCKUX OTHOIEHUI
Bropokparnueckas 1IKoJIa yIpaBICHUS
[[Ixosia Hay4HOTO YIpaBJICHUS
KosmnuecTBeHHBIN MOAX0/ K YIIPABICHUIO
AJIMUHHCTpATHBHAs 1IKOJIA

19. 17 OCHOBHBIX MUKPOJIBI)KEHUH pabouuX (TEpOJIUTH) OTPEICITHIIH:

O~ wNPE-

. A. Qaitonb

. Cynpyru @. u JI. ['unbper

. P. bneiik u [Ix.C. Moyron

. . MakI'perop u ®. Xepubdepr
. 1. Aucodd

20. ABTOpPOM «IIPUHLMIIOB HAY4YHOTO YIIPABIEHUs», MOJOXKHUBIIUX HA4yalo MPU3HAHUIO
YIIPaBJICHUS] HAYKOM, SIBISAETCS:

1.

1
2
3
4
5

. A. Qaitonb

. M. BebGep

. P. bneiik u /Ix.C. Moyron
. @.Y. Teitnop

. . Aucodd

KonTpoabHas Touka Ne2 (pelieHue TeCTOB):

[Tonxon, KOTOpbIi TpeOyeT NPUHATHS ONTUMAIBHOTO pELICHHS, KOTOPOE 3aBUCUT OT
COOTHOILIEHUS B3aUMOACUCTBYIONINX (DaKTOPOB - 3TO:

1
2
3
4
5

. CUTyallMOHHBIN TOJIXOT;
. CucTteMHBIN TOAXO0.;

. IIpoueccHslii moaxon;

. IloBegeHUECKMIT TOIXOJT;
. Texkymmit noaxo.
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2. Ecnu ympaBlieHHE paccMaTpHUBAaeT BCE MPOIECCHl U SBICHUS B BUJE LEIOCTHOW CHUCTEMBI,
KOTOpasi UMeeT HOBbIE KadecTBa M (DYHKIMH, KOTOPhIE OTCYTCTBYIOT y 3JIEMEHTOB, KOTOPBIE HX
COCTaBJISIFOT, TO MBI IMEEM JIETIO C:

1. IloBeneHYeCKUM MOIXOAO0M.

2. IIporeccHbIM MOAX0/I0M;

3. CuTyalMOHHBIM OJIX0JI0OM;

4. CHCTEMHBIM ITOAXOI0M;

5. Texymum moaxoaoM.
3. Kakum meronam ymnpaBiieHUS] OpraHU3alMsIMU IPUHAAJICKUT BEIYyLash poJib B COBPEMEHHBIX
YCIIOBUSAX?

1. DKOHOMHYECKUM;

2. ConuanbHO-IICHXOJIOTUYCCKHM;

3. Opranu3zaimoHHO-PACIIOPSTUTENbHBIM;

4. PacniopsiauTenbHBIM;

5. CounanbHO-3KOHOMHUYECKUM.
4. Ananu3, 3aKIIOYAIOUIMICSA B COIOCTaBICHHWH (DAKTOPOB BHEIIHEH cpeapl ¢ MpoduieM
KOMIIAHUM JJIs ONPEENICHUs CUIIBHBIX U CIAa0BbIX €€ CTOPOH, BO3MOXHOCTEH U yrpo3 OusHecy,
HA3bIBACTCS:

1. SWOT-ananmzom

2. PEST-ananuzom

3. CTparerun4ecKkumM aHau30M

4. MapKeTHHIOBBIM aHAJIN30M

5. AHaln30M XO03sICTBEHHOH 1€ TeNbHOCTH
5. B HOBy0 cTa/iMI0 MOCTPOCHUS MHPOPMALIMOHHOTO 00IIIECTBA YEI0BEYECTBO BCTYIUIIO B!

1. Hauane XX Beka

2. Ilepsoii yerBepTu XX Beka

3. Ilocnenueii yetBepTH XX B

4. Hauane XI| Beka
6. UTo co3gaeT CTpyKTypy yNpaBlIeHUS OpraHU3aluen?

1. CoBOKYNHOCTb JIMHEHHBIX OPraHOB YIPABJICHUS;

2. CoBOKYNHOCTh (QYHKIIMOHAJIBHBIX CITYKO;

3. COBOKYNHOCTb JIMHEHHBIX U (YHKLINOHAIBHBIX CITY>KO (OpraHoB);

4. COBOKYNHOCTbh OPTaHOB YIIPaBJICHHUS;

5. COBOKYMHOCTbH MTPOrpaMMHO-1IE€IEBBIX CITYXO.
7. AHaIM3 KOHKYPEHTOB OPTaHU3alUH MIPOBOJAMUTCS C IENBIO:

1. Omnpenenenust X CTpaTeruy U CUIBLHBIX CTOPOH;

2. OnpeneneHus UX LeJIed U CUIBHBIX CTOPOH;

3. Onpenenenus ux 1enei, CTpaTeruii, CUIbHBIX U CIa0BbIX CTOPOH;

4. OnpeneneHus CTpaTeruu;

5. Ompenenenus ux 1eiaen U cnabbIX CTOPOH.
8. Llenm opranu3anuu JODKHEI YIOBIETBOPUTH TAKHE OCHOBHBIEC TPEOOBaHMUS:

1. JlocTnKUMOCTb, KOHKPETHOCTb, OPUEHTAIUS BO BPEMEHH;

2. JIoCTM>KMMOCTh M OPUEHTALUSI BO BPEMEHU;

3. OpwueHranys BO BpeMEHH U KOHKPETHOCTb;

4. JIoCTH>KUMOCTB;.

5. OpueHTanus BO BpEMEHH.
9. Llenbio mIaHUPOBAHUS ACITEILHOCTH OPTaHU3AINH SBIISIETCS

1. OBocHoBaHME 3aTpAaT.
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2. O60oCcHOBaHHE CPOKOB.
3. Onpenenenue 1enen, CUI U CpeICTB.
4. O60CcHOBaHUE YNCICHHOCTH paOOTHUKOB.
10. OCHOBHOE OTJINYUE OTKPBITON CUCTEMBI OT 3aKPBITOH 3aKI04YaeTCs B
1. OTcyTcTBUU YNOPSIOYEHHOTO B3aUMOACHCTBHS MEXKAY OTJEIbHBIMU MOJJCUCTEMAMHU.
2. Hannuune B3auMOAEMCTBUSI OTAEIBHBIX MOJCUCTEM C BHEILIHUM MUPOM.
3. 3aMKHYTOCTH 3JI€EMEHTOB CUCTEMbI CAMHX Ha ceOsl.
4. Haninume B3aUMOICUCTBUS C BHELTHEH CpeIon.
11. B npouenype KOHTPOJIE HACUUTHIBAETCS ITAIOB:
1. Tpu
2. Yerbipe
3. JIpa
4. Ilate
12. BHyTpeHHss YNOPSAIOYEHHOCTh, COTJIACOBAaHHOCTH, B3aWMOJICHCTBHE YacCTe IEIOTO WIIH
COBOKYITHOCTb IIPOLIECCOB U JIEHCTBUIN MEXKy YaCTSIMH 1I€TI0T0 — 3TO:
1. [InanupoBanue
2. Opranuzanus
3. MoTtuBanusa
4. KoHTpOob
13. Onna u3 Haubonee nomymsipHbIX B 1980-€ IT. cCTeMHBIX KOHIENIIHI MEHEI)KMEHTA — 3TO:
1. Teopust «5-S»
2. Teopus «6-S»
3. Teopus «7-S»
4. Teopus «4-S»
14. BeolpaOoTka 1enu MEHEIKMEHTa, MPOTHO3UPOBAHUE M MEPCIEKTHUBHOE IUIAHUPOBAHHE
ABIIIOTCS COCTABHBIMU YaCTSAMU
1. TakTM4ECKOTO YIPABICHHUS
2. CTpaTernyeckoro ynpasJeHUs
3. OnepaTtuBHOIO yIpaBICHUS
15. SIpxkumu npeacTaBUTENSIMU MPOLIECCHOTO NOAX04a K MEHEIDKMEHTY SBJISIOTCA:
1. ®@. Teitnop
2. P. Yepumen
3. B.Byadopt
4. M-I1. ®onner
5. 0. Miio
16. Spxumu npeacTaBUTENAMU CUCTEMHOT'O IOJX0a K MEHEDKMEHTY SIBIISIOTCS:
1. A. Cnoan
2. I1. Jroron
3. P. CkotT
4. @. T'epubepr
5. P. Tomncon
17. SlpkuMu npeacTaBUTENIMU CUTYAalIMOHHOTO IOJX0/1a K MEHEDKMEHTY SIBJISIOTCS:
1. ®. T'unbept
2. A. ®aiionb
3. II. Ipykep
4. Y. Mapu
5. P. Tomncon
18. OcHOBHBIMU HaIpaBJICHUSIMU MEHEJKMEHTA Ha COBPEMEHHOM 3Tarle SBJISIIOTCS:
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1. 'mOkocTh
2. HoBoBBeaeHust
3. UnTerpanus
4. VlnTepHanyioHamu3arus
5. IIpoeKTUBHOCTH
19. CyTb cucTteMHOro 1oaxoza -...
1. OGecrieunTh MOBBIIICHUE YPHEKTUBHOCTH pabOTHl OpraHU3AIMH B IIEJIOM
2. ®opManusanus Npouenyp, yKperieHue TpyA0BON AUCIUIIINHBI
3. [loBbiieHue ypoBHS OOOCHOBAHHOCTH YIPABICHUECKUX PELICHHM
20. KonkpeTHblii Ha0Op 00CTOSATENBCTB, IEPEMEHHBIX, OKA3bIBAIOIIUX BIMSHNUE HA OPraHU3alNIo0
B OTIpEICNIEHHOE BPEMS — 3TO:
1. Cutyauus
2. Ctpykrypa
3. Cucrema

KourpoJsbHas Touka 3 - PemeHue cMTyanmoOHHBIX 32124 (KeiicoB)

3amaua 1

Onucanue keiica. Crieunanuctel A U b B3sauCh 3a M3yyeHUE OPraHU3ALMOHHOW KYJIbTYphI B
JBYX JOYEPHUX KOMIMaHUAX XonauHra X (kommanuu "Ctuips" v komnanuu "3abasa").
Kommnanun HenaBHO BCTynwid B XOJiAuHI. COrJIacHO IIJJaHaM PYKOBOJCTBA XOJIAMHIA, B
OyaylieM KOMMIAaHMM JOJKHBI TECHO COTpPYIHWYATh, BBINOJHSS COBMECTHbIE MNpoeKkThl. Ha
CETOAHSIIIHUN JIeHb pPYKOBOJCTBO HCIBITBIBAET CEPHE3HBIE CIOKHOCTH B  YIPABICHUU
KOMIIQHUSIMU: Jla)K€ HE3HAUUTENbHbIE COBMECTHBIE IPOEKThl KOMIAHHWI TepHsaT Heyjady,
COTPYAHUKHM COBEpLIEHHO HE MOTYyT cpaloTaThCs, B JUPEKLHUIO IOCTYNAIOT JKaloObl U
JOJDKHOCTHBIE 3allMCKM  OT COTPYAHMKOB KOMIAHMM ¢ B3aMMHBIMH OOBHHEHHUSMU B
Henpodeccuonanu3me. HekoTopble HaOMIOJEHHsS PYKOBOJACTBA 3a KOMMYHHUKAIMEH MEXIY
CHeUaliCTaMid KOMIIAHWM B TEPHOJI BBINOJIHEHHUS] COBMECTHBIX IPOEKTOB Jajdl OCHOBAHHS
CYMTATh, YTO MIPUUYMHA IUIOXOTO COTPYAHUUYECTBA KPOETCS B Pa3HULE KOPIOPATUBHBIX KYJIBTYP,
c(OpMUPOBABIINXCS B KOMIAHUX J0 BCTYIJICHUS B XOJIJIUHT.
Komnanus "Crunp" 3aHMMaeTCsl W31aTENbCKOW JAEATENBHOCTBIO, €€ INTaT, B OCHOBHOM,
COCTABJISIIOT PEIAKTOPHI, KOPPEKTOpPhl U BepcTanblukd. Kommanus "3abaBa" 3aHmmaetcs
OpraHu3aiei 1 MpoBeeHNEM MacIITa0HBIX Mpa3aAHUYHBIX MeponpusaTuil. [locne BeTymieHus B
XOJJMHI Ha Hee Takke ObUIM BO3NIOKeHbl (QyHKIMH BHemHero PR u peknambl xonaunra X.
[IITaT KOMIaHUK COCTABIISAIOT PEKUCCEPHI IIPA3IHUKOB U CIEUAINCTHI IO pekiame u PR.
3ana4yn, KOTOpbIe MOCTaBJIEHbl PYKOBOJCTBOM XOJIJIMHTa Nepen uccienonatensMu A u b: Ha
OCHOBAaHMM H3YYEHHUS OPraHM3AaLMOHHBIX KyinbTyp Kommanuii "Ctums" u "3abaBa" crenathb
3aKJIIOYEHUE O MPUYMHAX TUIOXOT0 COTPYAHUYECTBA KOMIIAHUN M MPEAJIOKUTh YIIPaBIeHYECKHE
JENCTBUS MO0 U3MEHEHUIO CIIOKUBIIEHCSA CUTYallUN.
UccnenoBarenu A u b 10DKHBI TPOBECTH pabOTy CaMOCTOSITEIHFHO M HE 00CY)XK/1aTh CBOM TUTAHBI
UCCIIEIOBaHMS JAPYT C APYroM (Tak Kak 3TO MCCIEOBAHUE SIBJISETCS OTOOPOYHBIM UCIIBITAHUEM
Ha 3aHsaTHe AobkHOocTH HR-mupextopa xonaunra). O0a MOKHBI MPENOCTaBUTH PE3YIbTaThl
MCCJIEJOBAHUM U PEKOMEHIALIH 110 YIIPaBJICHUIO KOMIIAHUSAMU PYKOBOJACTBY XOJIIUHTA.
Uccnenosarens A. CorinacHO JUYHBIM MPEACTABICHUSM UCClIeoBaTes A, opraHu3alioHHas
KyJIbTypa TMpOSIBISIETCS B TOM, HACKOJIBKO COTPYJHUKHM JUCUUIUIMHUPOBAHBI U CJIENYIOT
MpaBUJiaM OPraHM3AIMOHHOTO pacropsiaka (Haml B3IV Ha KOPIIOPATUBHYIO KYIbTYpY HE
COBIIAJ[ae€T C MHEHHEM HcclieioBaTens A, HO "X03sMH - Oapun").
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OnepanyoHanu3anus: MPONUChIBaHUE B pabOTe€ TOro, YTO aBTOP HCCIEJOBAHUS CUUTAET
OpraHU3aIlMOHHOW KYJIBTYpOM B pealbHBIX H3MEPUMBIX IMOKazaTensx. McciemoBarens A
IPEUIOKWI CIECAYIOIINE H3MEPUMBIE IPU3HAKA OPraHU3ALMOHHOW KYJIBTYpBl: KOJIMYECTBO
OMo37aHMi Ha pabodyee MecTO, KOJIMYECTBO HEBBIXOJOB Ha padoTy, Ciydan HapyHICHUS
Cily’)keOHOI cyOOpAMHAIIMKM, KOJMYECTBO OIO3AAaHUM Iocie OOEIEHHOro IepepbiBa, Cllydyau
HapyILICHHS CIIY>)KeOHOT0 Jpecc-Koaa U T. 1.

Takum o0pa3oMm, OpraHu3allMOHHAs KyJIbTypa Ka)KAOH KOMIAHMM XOJAMHIra X 3aMepsuiach Ha
OCHOBAHMHU pPa3pa0OTaHHBIX KPUTEPUEB: METOJOM HAOIIOJCHHUS WM OIpOoca COTPYAHUKOB
IIOJICYUTHIBAIACH YAaCTOTA KaXKIOTO Cily4as B KaKIOM KOMIIAHWM HAa NPOTSLKEHUU 3aJlaHHOTO
nepuoAa M Jenajcs BbIBOJ OO0 YpPOBHE pa3BUTHUsS OPraHU3alMOHHOM KYJbTYpbl B KaX10i
KOMIIaHUH.

[TonydeHHble TakuM 00pa3oM KOJHMYECTBEHHBIC JAHHBIE MOXKHO OBUIO B JajbHEUIIEM
CpaBHUBaTb MEXAY COOOW, COINOCTaBIATh C AHAIOTMYHBIMM JIAHHBIMHM I10CJI€ IPOBEACHUS
yIpaBJIE€HYECKUX U3MEHEHUH U T.1.

Pesynbrarel uccrnenoBanus crenuanucta A mokasand, 4yTo KommaHus "3abaBa" 3HAYUTENHHO
ycrynaeT koMmnanuu "CTuiip" 1o ypoBHIO pa3BUTHS OPraHU3ALMOHHON KynbTypbl. COTpYIHUKU
komrnanun "3abaBa", Kak 3HAUMIOCH B €ro oTyeTe, "CoBEpIICHHO Oe3anabepHO" OTHOCATCA K
IIPaBWJIaM BHYTPEHHETO pacHopsAKa, INPHUHATHIM B XOJIIUHIE, OHM 4YacTO OIa3JbIBalOT Ha
paboune MecTa, MPOBOJIAT MHOIO BpPEMEHHM 3a YAeNUTHEM U IEpeKypaMu. XOTs MHOTHE
COTPYAHUKH "3a0aBbl" 4acTO OCTAaIOTCS Ha paboTe MOciie OKOHYAaHUs pabovero JHs, B LIEJIOM, UX
JUCLIUIUIMHA OCTaBJIAET JKelaTh Jiydmiero. B To ke Bpems, coTpyaHuku komnanuu "Cruiip"
OYEHb CTPOT'O OTHOCSTCS K COOJIIOJICHUIO HOPM BHYTPEHHETO PacIopsIKa: MPUXOJAT U YXOIAT C
paboThl TOUHO BOBpEMS, TPATAT MaJIO BPEMEHU Ha IOCTOPOHHUE 3aHATHUS.

[TpyunHa MI0XOro COTPYAHMYECTBA KOMIIAHUM, [0 MHEHMIO CIIEUAINCTA A, COCTOsIA B TOM,
YTO COTPYAHMKM KoMmaHuu "CTuib", NPUBBIKIIME K TOYHOCTH U MOPSAJKY B BEACHHUU /€N, HE
BCTpEYaJIM TNOJO0HON 0053aTeNbHOCTH Yy COTPYAHUKOB KommnaHuu "3abaBa". Pasnuma B
pacnopsiake pabouero AHs, BEIEHUU CIIY)KEOHOM JOKYMEHTAallud M OTHOLIEHUH K CpOKaM
BBIMOJIHEHUST pabOT COTPYAHMKOB JBYX KOMIAHMHA MOJHOCTHIO MCKIHOYajga BO3MOKHOCTh
IJIOJJOTBOPHOI'O COTPYIHUYECTBA.

Pexomenganuu. CrnienualucT MpeuIoKUiI PyKOBOJCTBY XOJAMHIa X MpOBEAEHUE O00ydaromux
MEPONPUITUA W BHEAPEHHWE HOBOM CHCTEMbI JUCLUUIUIMHAPHOTO KOHTPOJS 32 IOBEIECHUEM
COTPYAHUKOB KoMIaHuM "3abaBa" ¢ IeNIbI0 MOBBIMIEHUS YPOBHS KOPIOPAaTUBHOW KYJIbTYpPbI
KOMIIAaHUM JI0 YpOBHS KyJabTypbl kommanuu "Ctuie". Ilo MHeHuto cnemuanucra A, TOJBKO
yHU(DUKALUs TUCHMIIMHAPHBIX TPeOOBaHUN K COTPYJIHHKAM 00eHX KOMIIAHWM, a TakKe YeTKoe
OIHMCAaHNE BCEX NMPOU3BOJICTBEHHBIX MPOIECCOB MOTJIO 00ECIIEYUTh COTPYIHUYECTBO KOMITAHUH B
Oymyiem.

Uccnenosarens b. CornacHo NUYHBIM IpeACTaBIEHUSM uccienoBarens b, opranuzanuonHas
KYJIbTYpa TPOSIBIISIETCS B TOM, HAacCKOJIBKO COTPYIHHUKH YYyBCTBYIOT CBOKO IPHHAJJIEKHOCTH K
LEHHOCTSAM OpraHU3allii, CBA3BIBAIOT CBOM YCIIEXH C yCIIeXaMU OpraHU3allid, YMOLUOHAIBHO U
KOTHUTHBHO BKJIFOUEHBI B yCIeX OOIIEro jaea.

OnepanyoHanu3anys MOHITHS B 3TOM cllydyae MpeUIoKuiia MPUMEPHO CIEAYIOLUE U3MEpUMBbIe
IIPU3HAKN OPraHM3allMOHHOW KYJIBTYpPBI: CIIy4aWu IPOSIBICHHUE PAJOCTH COTPYIHUKA B CBSI3U C
HOBOCTBIO 00 ycrexe KOMIaHWHM; IIOBEJIEHHE BHE pPaMOK CIy)KEOHBIX 00sI3aHHOCTEH,
HaIpaBJIEHHOE Ha IIOMOIIb JAPYTUM COTPYAHMKAM M YCIEXy BCEH KOMIIAHMH; YYBCTBO
OCKOpOJIeHUsI B Cilydae KPUTHUKU KOMIIAHUH, YCIBIIIAHHOE OT TPEThUX JIMI; YYBCTBO T'OPAOCTH
0T paboThl B KOMIAHMHU; TPOSIBICHHE >KEJaHWUS pa3BUBATh CBOIO Kapbepy B KOMIIAHUU;
IPOSIBJIEHUE JKeJIaHUs OyIylero ycTpolucTBa CBOMX JeTel Ha paboTy B KOMIIAHUIO U T..
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HccnenoBanue crienuanucra b Obliio HanpaBiaeHO Ha OOHAPYKEHUE ITHUX SBJICHUHN B MIOBEJICHUH,
MBICIISIX ¥ AMOLMAX COTPYJHUKOB JIOUEPHMX KOMIIAHUHM XojauHra X (MeTogamu HaOJoJeHus,
II1yOMHHOTIO MHTEPBbIO, AaHKETHOI'O OIIPOCa U aHaJIM3a CaMOOTYETOB).
Kaxnoe nHailiieHHOe siBiIeHUE (UKCUPOBAIOCH B JIUCTE HAOMIONEHUH (WIM OMPOCHOM JIHCTE),
IIOJICYMTHIBAIACH YACTOTA IPOSABICHUS JTHX NPU3HAKOB y COTPYAHMKOB IBYX KOMIIAHUM, Ha
OCHOBAHMHU Yero ObUIM CAETaHbl BHIBOABI 00 YpOBHE Pa3BUTHSI OPTaHMU3ALMOHHOW KYJIbTYpPHI B
00enx KOMIaHUsX.
[TonydyeHHble TakuM 00pa3oM KOJMYECTBEHHBIC JAHHBIE CPABHUBAJINCH MEXIy COOOH,
COIIOCTABJSUIMCh C  AHAIOTMYHBIMM  JIT@aHHBIMM  IIOCJI€ TPOBEICHHs HH(OPMAIMOHHBIX,
MOTHUBALIMOHHBIX WJIM 00yYaIOUIUX MEPOIPUATHH U T.J.
Pe3ynbratrel uccienoBanys crenuanucTa b nokasanu, 4To ypoBeHb pa3BUTHs OPraHU3aLMOHHON
KyJbTYphl B KoMrnanuu "3a0aBa" 3HAYMTENHHO BhIIIE, YeM B KomMnanuu "Ctuis". COTpyTHUKH
komnanuu "3abaBa'", 3aHuMaBIIMecs BHemHMM PR XommuHra, B OOJNBIIMHCTBE CBOEM
IPUHUMAJIU OJIM3KO K CepALly HEyJauM XOJIJUHIa U HEraTUBHYIO UH(QOPMAIIHUIO B €ro aapec, B TO
BpeMs KakK COTpyJHUKH KommaHuu "CTuib" HE HMHTEpPECOBAIMCh HOBOCTSAMHU XOJJMHIa U
CUMTAJIM IJIaBHBIM TOYHOE MCIIOJHEHHE CBOUX OOS3aHHOCTEW U CBOEBPEMEHHYIO OIUIATy TPYJa,
HE3aBUCHMO OT TOT0, B KaKOIl KOMIIAaHUM OCYILECTBIIsIETCS UX paboTa.
[TpyunHa MIOXOro COTpyJHMYECTBA KOMIIAHWM, 10 MHEHMIO clienuanucra b, cocrosna B TOM,
YTO COTPYIHUKM KommaHuu "3abaBa", TMYHO 3aMHTEPECOBAHHBIC B YCIIEXE XOJIUHTA M JFOOBIX
€ro MpPOEKTOB, I'OTOBbI ObLIM OyKBaJdbHO "HOYEBaTh' Ha pabouyMX MecTax M paboTaTh B
BbIXOJMHBbIE JHU. OHM HEpeAKo COOMpanu SKCHEpTHBIE TPYHNBI s BBIPAOOTKH Hamboee
3 PEKTUBHBIX CIIOCOOOB BBHIMOJIHEHUSI COBMECTHBIX 3ajaHuil ¢ kommanueil "Cruis". PaboTa B
TpYIax 4acTo 3aTATUBAJIAch J0 TMO3AHETO Bedepa, COTPYAHHMKHU "3abaBbl" Mpeayiaraii MHOTO
TBOPUECKUX IYTEH peEIIeHMs 3aladyd, BBICTYNAIW C JUYHBIMU MHMIMatuBaMu. Korpma oHu
IpUriIamai Ha Takue Ipynnbsl coTpyAHUKOB "CTuis", Te 0TKa3bIBAIMCh IPUHUMATh y4acTHE B
KaKHUX-JTM0O0 3aHATHSIX, HE CBSI3aHHBIX HANpPSMYIO ¢ X JJOJDKHOCTHBIMHU 00si3aHHOCTSAMU. Bekope
corpynHuku "3abaBbl" moHsIM, 4To "CTHIIB" CIIOCOOEH BECTH JAEIOBYI0 KOMMYHHUKAIIMIO TOJIBKO
MOCPEJICTBOM CIIY)KEOHBIX 3alMCOK M, 3alUIIEHHBIH (OpPMaTbHBIMH OTHHCKAMM, MPOSBIISIET
MOJIHOE PAaBHOIYIIUE IO IMOBOAY BO3MOKHOTO IpOBajla COBMECTHOrO IpoekTa. Pa3Huiia B
JMYHOCTHOM BKIJIFOYUEHHOCTH COTPYAHMKOB JIByX KOMIIAHMM B yCIIEX COBMECTHOTO NPOEKTA, IO
MHEHHUIO cnernuanucTa b, nenana npakTuueckn HEBO3MOKHBIM UX JalibHEHIIee COTPYIHUYECTBO.
Pexomenpgammu. Croenuanuer b OpeyioXwl pyKOBOACTBY XOJAWMHIa X  IMPOBEACHHE
MH(OPMHUPYIOIIUX MEPONPUATUI C COTpYAHUKaMU KoMnaHuU "CTuib", TPEHUHTOB 10 Pa3BUTHIO
OpPraHM3al[MOHHOM KYNbTYpbl B KOMIIAHHMH, a TAaKXe YaCTHUYHYIO 3aMEHY IITaTa KOMIIAHUHU
(YBOJIbHEHHE TE€X COTPYAHUKOB, KOTOpbleé B QHKETHOM OIPOCE M HAOJIOJIEHUU HE MPOSBUIH
HUKAaKUX TPU3HAKOB HIACHTU(UKAIMM CBOMX IeNiell ¢ LedsIMM KOMIIAHMM U paloTaiu B
KOMITAHUH HCKITIOYUTEIHHO Ha OCHOBAHUHU (DOPMATBHBIX 00S13aHHOCTEH ).

Hror
Kakx BumHo w3 kebica, ucciemoBatenn A u b m3yuanm omny um Ty ke mpobiemy. Ho, B
3aBHCUMOCTH OT TOTO, KaK KaXJbli W3 HUX IOHMMAJl OPraHMU3ALMOHHYIO KYJBTYpy (UTO
nokasaja mpoleAypa OIlepaloHaIN3alui), Y HHUX [OJYYUIUCh COBEPIIEHHO pa3HbIe
MCCIJIEIOBaHMs. 3aMePBI CIENMAIUCTAa A MTOKa3alu, YTO OPraHU3alMOHHAsI KYJIbTypa B KOMIIAaHUH
"Ctwip" 3HaUMTEIHHO 0OJIee pa3BHUTA MO CpaBHEHUIO ¢ KommnaHuel "3abaBa". B cBoro ouepensp,
ucclieloBaHKe crenuanicra b, HanmpoTuB, MoOKa3ago OONBLIYI0 Pa3BUTOCTh OpPraHU3AlMOHHOM
KyJIbTypbl KoMnaHuu "3abaBa". /I[Ba pa3HbIX NMOHUMaHUS OPraHU3AIMOHHOM KYyJIBTYpbI - JBE
pa3sHBIX ONEPALMOHAIN3ALMN - [IBa Pa3HbIX PE3ylbTaTa - COBEPIIEHHO pPa3HbIE COBETHI IO
YIPABICHUIO KOMIIAHUSIMH.

Bonpocel no keicy
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1. PexomeHaaImm Kakoro CrieuaucTa Kaxyrces Bam 0osee 3¢ heKTUBHBIMU?

2. Ecnu Ob1 y Bac Obl1a BO3MOKHOCTH pelliaTh, KAKOMY CIECIIHAIUCTY BBl JoBepmin Obl mocT HR-
JTUPEKTOPA XOJIIUHTa?

3. Kak, Ha Bau B3rJ1si/1, CJIE€0BAJIO MOCTYIHUTh PYKOBOJCTBY XOJAMHTA X, KOT/Ia CIICHHUATUCTHI A
u b npenocraBuiau cBoU OTYETHI?

3agaua 2

Komnanus «X» — Typoneparop - OAMH U3 BEAYLIUX UIPOKOB B TYPUCTCKOM CEKTOPE
ppiHKa.. B xomnanuu 6osee cTa COTPYAHUKOB, CPEAHHM CPOK pabOThl B KOMIIAHUU IISITh JIET.
PykoBoguT kommanueil ee Buageneny Aunapedr MapanoB, KOTOpoMy ynaajaoch cobpaTh
3¢ (HEeKTHBHYIO KOMaHIy MOJIOABIX, TIPOTPECCHUBHBIX PYKOBOJIUTENICH. YIIPaBIICHHE TIEPCOHAIOM
B OT/ICTIbHYIO CIIY>KOy HE BBbIIEJICHO, BCEMHU BOIIPOCAMH, BKIIIOUasl MOUCK, 0OydeHue, pa3BUTHE
NepCcoHaIa, 3aHUMAIOTCSl PyKOBOJIUTENN OT/eN0B. Kax1oMy U3 HUX B Hayalie T0/1a BbIIEIAETCS
Oromker Ha oO0ydyeHHEe TMepcoHana. BpIOOp TPEHUHTOBBIX KOMMAHHM MPOUCXOAMT IO
peKOMEHAAaUu Apy3ed, Koyier ¥ 3HakoMbIX. Ocoboe MecTO B KOMIIAHMHM 3aHUMAET OTHAEN
IpoJaxK, B KOTOPOM paboTaroT 26 uenoBeK. B ero crpykrype HECKOJIbKO TpYII, Kaxaas u3
KOTOPBIX 3aHMMAETCs MIPOJIaXkel CBOEro TYpPIPOAYKTa. YKe Ba roAa OTAEIOM pyKoBoaUT VBaH
Konomenues, padoraromuii B KOMIaHUU LIECTh JIET, 00JIa1al0luil aBTOPUTETOM B KOMIaHuU. B
TOM, YTO BBIpyYKa KOMIIAHUM 3a IOCJeqHuE JaBa rojaa Beipocna Ha 30%, ecTb U ero 3aciyra.
MBaH no-HacTosIeMy paJeeT O CBOEM Jejie, IPU 3TOM OH JOCTaTOYHO JEMOKPATUYHBIN
PYKOBOJUTENb, NMPUOETraloNnMil K eIMHOBIACTUIO TOJBKO B 0COObIX ciydasx. [lepen Tem, kak
NPUHSTH PEIIeHHE, OH YacTO CIpaIIMBaeT TOYKY 3PEHHUSI CBOMX COTPYAHHUKOB, /1aBasg UM TEM
caMbIM TIOYYBCTBOBaTh ce0sl MPUYACTHBIMU K pa3BUTHIO OTAena. VBaHy Ka3anoch, 4TO OH
MOCTPOUJI KPENKUI OTAeN MpoAaK, BHEAPUB CUCTEMY BHYTPEHHETO O0yUEHUSI HOBUUYKOB.

ITocne ero Ha3HaYeHMs pyKOBOJIUTENIEM OT/EIA OH Cpa3y ke, IPH MOAAEPKKE JUPEKTOPa
KoMranuu, BBen Kelchl nis aHanmsa 45 HOBYIO CHCTEMY OOHYCOB, KOTOpasi MpEAIoyiaraet
IIPEMHUPOBAHUE COTPYAHUKOB 3@ UX JIMYHBIE PE3yJIbTAThl U 3a pe3ynbTaThl oTxAena B neiaoM. K
ToMy ke VIBaH BBeN CHUCTEMY paclipeleleHHs] KIMEHTOB, KOTOpas 3aKJII0YaeTcsl B 3aKpEIUIeHUN
KaX/I0r0 KJIMEHTa 3a NEePCOHAIbHBIM MEHEKEPOM: C KIMEHTOM BeJlach KpONOTJMBas padoTa,
BBICTpAaUBAIMCh ApTHEPCKUE OTHOLIEHUS. B ciiyyae oTCyTCTBUS MEHeIKepa KIMEHTa ero 3aKka3
NpUHUMAl KOJUleTa M HpU TEepBOM e BO3MOXKHOCTH IepellaBayl MHPOPMALUIO MEHEKEpY.
Hekoropoe Bpems Hazan B oTAene Hadaauch IpoOsiembl. Bece yaie ctanu 3BydaTh BOIPOCHI
«IloyeMy MMEHHO 5 OJDKEH OTBEYaTh Ha 3BOHOK «HE Moero» kinueHta? Ilouemy g Tpauy Ha
HEro CHJIbI, @ BRIpyUYKa OT 3TOT0 KJIMEHTa UJET He B MOM IJIaH, a B IUIaH TOT0, KTO OTCYTCTBOBAJ?
ITpu sTOM, KOrZla MEHS HET HAa MECTE, MOET0 KIMEHTA HE IMOAXBATHIBAIOT, a MPOCTO TOBOPST
«IIepe3BoHUTE O3KEN.

B uTore Ob110 pemieHo co31aTh HOBYIO CUCTEMY OOHYCOB, KOTOpasi MperoiaraeT omnjary
J000r0 YCWJIMSI CO CTOPOHBI COTpYAHHKOB. Tem He MeHee, arMocdepa B OTIele cTaja
IIPOXJIATHOW, IpOoIal IyX B3aMMO3aMEHSEMOCTH, KOTOpbIM lBaH Besyecku mNoaiep:KuBal B
OTJIeNie Bce 3TH /iBa roja. Eciu paHbliie COTpyIHUKH ITPOBOMIIM BMECTE BpeMsl U 1ociie padoThl,
CIOHTaHHO COOMpasiCh, HapPUMEP, B KMHO, TO TEMEpb 3TO CTalo OOJBIION peakocThio. Kpome
TOT0, B OTJEJNIe CTajdl 00pa30BHIBATHCSI KOAIMIIMU, U CTOJKHOBEHHUS MX MHEHUHN MPOUCXOIUIIO
KaX/Iblif pa3 Ha coOpanusx oraenos. [lopoif ka3anock, 4To KOHMIUKTH BCIBIXUBAIN HA TyCTOM
MecTe. Bce yaie pykoBOAMTENIO MPUXOAMIOCH CTY4aTh «KYJIAKOM IO CTOJY» W NPUHUMATb
peLIeHHs €AMHOJIINYHO, XOTS 3TO OBLJIO COBCEM HE B CTUJIE KOMIIAHMUM. ..
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ITocne toro, xak VBaH mosy4ui 3asBieHHE 00 yXO/A€ OT OJHOIO U3 CaMbIX YCHEIIHBIX
MeHekepoB Onbpru CleniioBoil cTajgo MOHATHO, YTO CUTYalUsl cama HE pa3pelluTCs U HYKHO
CPOYHO YTO-TO JI€NIaTh...

Kakue BBl JaquTe peKOMEHAaluu pyKOBOAUTEIO oTAeia npojax Meany Konomenueny?

3amaua 3

OpuH u3 Bammx NOAYMHEHHBIX OTCTAaMBAET CBOE MHEHME, COIVIACHO KOTOPOMY BCE MOPYYEHMUS,
KOTOPBIE OH MOJIy4aeT 0T Bac, HEBO3MOYKHO BBIIIOJHUTH 3@ OTBEJCHHOE BPEMS M, CIEIOBATENBHO,
HEOOX0MMO JIMOO YMEHBIIUTH KOJMYECTBO TOPYYCHUH, MO0 YBEIMUYUTH BpeMs Ha UX
BBINOJIHEHHUE. UTO MOKHO OTBETUTH IIOJYUHEHHOMY?

3amaua 4

Hcropun wuHOrza iydie, 4eM aJMUHUCTPAaTUBHBIE METOJbI, IIOMOIAalOT YIPAaBIATH
JIOAbMHU. OTOT METOJl Ha3bIBaeTCsd CTOPUTEIUIMHI WIM pacckasbiBaHue ucrtopuil. Ckasku,
IOPUTYM, aHEKAOThl, OalKM M3 *KU3HM OOpalleHbl HE K pa3yMy M JIOTUKE YeJOBEeKa, a K ero
smouysiM. CTOPUTEIUIMHT — 3TO YIIPaBJICHHUE ITyTEM TPAHCIALMU LIEHHOCTEN. Takoe Bo3ielcTBHE
YBEIMYMBACT JHTY3Ma3M COTPYJHUKOB, BJOXHOBISIET MX CaMOCTOSITEIIBHO CTaBUTh LI U
BBIOMPATH MMYTH UX peaTU3aliH.

Komnanus «9xcumepy» pemmiia NpoBeCTH KPYIHOE MEPONPUATHE B OJHOM U3 PETHOHOB
Poccun. CoTpyaHuKy, KOTOPBI OTBEYaa 3a OpraHM3aLMIO, TaKOW MAaCIITAaOHbBIM MPOEKT ObLI
nopyueH BrepBele. Jlupektop 1m0 pasButuio OuszHeca UMpuna benbleBa BcrnoMmHMIA
NOYYUTEIbHYIO UCTOPUIO U3 CBOEro ombiTa. IIATh JleT Ha3aj OHa mpuexalla Ha BBICTABKY B
PocToB-Ha-JloHy, HO €€ IIaHbl PacCTPOMIIUCH M3-3a IJIOXOM opraHu3anuu noesaku. Cekperapsb,
KOTOpasi 3aka3blBajla JUIi Hee HOMep B TOCTHUHHMIIE M KOH(epeHI-3aJ, He MOoIyduia
noaTeep:kieHus: Oponu. [IpuoObIB B 3ape3epBUPOBAaHHBIN OTeNb, MIpuHa BBIICHUIIA, UTO TaM €€ He
#nyTr. OHa moTepsia JBa vaca, O03BaHMBas MO MOOMJIBHOMY Tele(OHY BCE TOPOJICKHE
roCTUHUIBL. B KOHIE KOHIIOB, €il yaamoch HalTH CBOOOJHBI HOMEp B OJHOM M3 HHX, HO
HalJIeHHBII BapHaHT OCTABJISUT JKeNlaTh JIyYLIero: CEepBUC ObUI YXKACHBIM, KOH(eEepeHI-3al
OTCyTCTBOBaJI. Bee 3amnaHupoBaHHbIEe EPEroOBOPHI NPUIILIIOCH 00 EPEHECTH B JPYrue MecTa,
1100 oTMeHuTh. HO Ha 3TOM HEOXXKUAAHHOCTU HE 3aKOHUYMIKMCh. OKHAa HOMepa BBIXOAMIU Ha
LEHTPAJIbHBIA PBIHOK, U B IISITh YaCOB YTPA BBISICHUIIOCH, YTO B 3TO BPEMsI 3[1€Ch PEXKYT CBUHEH.
B TeueHne HECKOJIBKUX YaCOB OHU OTYAsSTHHO BU3KAIIU.

3anaHue:

1. C kakol IIenpl0 3Ta HCTOPHS MOXKET OBITh paccka3aHa COTpYAHMKY? Beinenute
HECKOJIBKO BO3MOJKHBIX LIEJIEH.

3agaua 5

Opnaxnael mpodeccop bupmunremckoro ynuepcurera KeBun TomrmcoH, Oyayuu B
Jlounone, ocranoBwics B orene Chesterfield, koTOpbIii claBUICS CBOMMH TPAAMIUSIMH U
BBIIIIKOJICHHBIM TTepcoHaiOM. [lepcoHasi B OOJBIIMHCTBE CBOEM JCHCTBUTEIHLHO OKa3aJcs
BEJIMKOJIENTHBIM. Bech, kpome Oapmena. OH ObUT HENMPUBETIUB M MEJIUTENICH HACTOJIBKO, YTO
PEIIMBIINI TIEPET OTHE3I0M BBIMUTH Yaliedky kode mpodeccop ToMIICOH omo31an Ha camoJIeT.

06 stom cam K. TomrcoH, paccykaas, 3aMETHII, YTO MOYKHO CKa3aTh, YTO OH CaM BHHOBAT,
MO>KHO OBLIIO MPOCTO HE MUTH KO(e, HO BOMPOC B APYTrOM: BEpHETCS JIU OH TyAa KOorjaa-HUOyIb
eme? Bo3MokHO, HO TOJBKO YTOOBI JaTh UM €IIe OJUH IIaHC, M STOT MIAHC — pealbHBI aKTUB
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orensst Chesterfield, peanpHas II€HHOCTh, CO3J@aHHAs €ro MnepcoHaioM. Kpome, KOHEYHO,
OapmeHa.

VY opraHuzanuu MOXeT OBbITh MPEKPACHBIA OpEHI, TPEKPACHBIH JIOTOTHIT U JTy4IIas B MUPE
CTpaTerusi, OHa MOXXET NPOU3BOJIUTH (DAHTACTHYECKOE BICYATICHHE Ha JIIOJICH, KOTOPBIC
CTaJIKUBAIOTCA ¢ ee OpeHaoM. Ho eciam COTpyIHMKH HE JOHOCAT JI0 MOTPEOUTENs 3TO
daHTaCcTHUYECKOE COACPIKAHKE JCHBb OTO JHSI, TO BCE YCHJIHMS MPUTOJATCS, KaK MoMaja ropuilie,
ocTpoyMHO yTBepkaet K. ToMIicoH.

3amanue:
1. Kakyrwo npoOiemMy B CHCTEME YIPABJICHHS IEPCOHAIIOM MOXHO 3aMETHTh B JaHHOM
cuTyaruu?
2. HWcxons u3 cuTyaluu, Kakyro 1esb cTaBuT nepes codoii otens Chesterfield? [Touemy?
3. DQQeKTHBHO TN BBICTPOCHA CHCTEMa YIPABJICHUS IEPCOHATIOM?
4. TlpemyiokuTe KOMIUIEKC PEKOMEHJAIMK, ITO3BOJISIONINMA, Ha Ball B3TJISAM, PEIIUTh

Ipo0IeMy HENIPUBETIMBOIO OapMeHa.

3amaua 6
OauH U3 MOAYMHEHHBIX BaM PYKOBOJUTENEH IJIOXO OOpalaeTcs ¢ MEpCcOHAIOM: OH Tpyo,
HEYYTOK K JIIOJSIM, IMOCTOSHHO OOMKaeT HX, 3aHOCYMB, BBICOKOMEPEH. DJTO OTpPHUIATEIbHO
oTpakaeTcs Ha paboTre opranmu3anuu. Bmecre ¢ Tem 3TOT
PYKOBOJUTEIh — XOPOIIHHA CHEIUAINCT, TOCKOHAIBHO 3HAET CBOE JICI0, PAIMOHAIBHO MBICIIHT,
ynopeH nu HaCTOﬁqHB B JOCTHMXKCHUU 1LICIIN, CTpOF nu Tpe6OBaTeJIeH K IOAYUHCHHBIM.
Kakoe pemienue cneayeTr nNpuHATH?

3amaua 7

Kakoe u3 ykazaHHBIX HUXE MEPOIPHUATHI 1enecoodpaszHo, mo Baiemy MHEHHUIO, OCYIIECTBUTH
YIPABJISIIONIUM, YTOOBI ONITUMAIILHO OTPEAarupoBaTh Ha HEOKUTAHHBIC U3MEHEHUST CUTYaIHH?

A. Ilpexe Bcero, OLIEHUTh XapaKTep U3MEHEHUH, 3aTeEM MPUBECTU B COOTBETCTBHE C HUM LIEJU
U JIeSITEIHbHOCTh CAMOW OpTaHU3aIlH, a TAKKE METO/IbI YIIPaBJICHUS €I0.

b. B cnydae u3MeHeHMiI BcerJga NPUHUMAIOTCS TMOCHENIHBIE, HECOOOpa3HbIEe pEeIIeHUS,
3aTpayMBalOTCS  HAmpacHble, HEHYXHble ycwmms. OT 3TOro opra"usanus padoTaer
HepaBHOMEPHO. [10ATOMY HYXHO B CPOYHOM MOPSAKE BBIIBUTh BCE HETaTUBHBIE CUTYalUH,
YCTPaHUTh HUX WU TIOCTApaThCA MOJJECPKUBATH B JIEATEILHOCTH OpraHU3allid HEOOXOIUMYIO
CTaOUIILHOCTb.

B. 3meHeHust, BO3HUKAIOIINE B OKPY>KAIOIIEH 00CTaHOBKE, CKa3bIBAIOTCS HA HABBIKAaX, KOTOPHIC
TpeOyIOTCS OT COTPYIHUKOB opranu3anuu, [losToMmy HE0OOXOIMMO MpHIIaraTh YCUIUS K TOMY,
4TOOBI OHM MOTJIH TPUCTIOCOOUTHCS K JTFOOBIM H3MEHEHHUSIM.

3agaua 8

Kakoe u3 npuBeNeHHBIX HUXE CYKIEHUI OTHOCHUTEIBHO TPEX BHUJOB HABBIKOB YIPABIISIOIINX
Bl cunraere npaBuiIbHBIM?

A. 3HaYMMOCTh TEXHOJIOTMYECKMX HABBIKOB CHM)KAETCS IO MEpEe TOro, Kak MOBBIIIAETCS PAaHT
YIPABISIOLIETO U COOTBETCTBEHHO PACTET 3HAYUMOCTh KOHIIENITYAJIbHBIX HABBIKOB.

b. Uem Bpllle paHT yHpaBisAONIEro, TeM Ooiblle TpeOyeTcss OT HEro KOMMYHHMKATHBHBIX
HaBBIKOB. Ba)XHOCTb TEXHOJOTMYECKMX HABBIKOB OCTA€TCS HEM3MEHHOW MAJIs YNpPaBJISAIOLIETO
T000TO paHra.
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B. Ilo MEpE YKCCTOUCHHA Oprma}omeﬁ 00CTaHOBKH IIOBBIIIACTCA 3HAa4YUMOCTD
KOMMYHUKATHBHBIX HABBIKOB.

3amaua 9
B kxakoM M3 NpUBEACHHBIX HUXKE MPUMEPOB MOKHO YBUICTh HEAOCTATKU JEMOKPATHUECKUX
METOJI0B YIIpaBJIeHUA?
A. bnaromaps TOMy, 4YTO YOPAaBISAIOLUIME BHUMATENbHO MPHUCIYIIMBAIOTCS K MHEHUSIM
MOJAYMHEHHBIX W YYUTHIBAIOT MX B CBOCHU JIESITEIIBHOCTH, MEXIY YIPABIAIOIIMMU U
MOJMYMHEHHBIMU YCTaHABIIMBAIOTCS TECHbIC, IOBEpUTEIbHbIC OTHOIIEHUS. OJHAKO MPU 3TOM Yy
MOJAYMHEHHBIX  PA3BHBACTCS CHUJIBHOE YYBCTBO 3aBUCMMOCTH M HE  BOCIHHUTBHIBACTCS
CaMOCTOSITENIHOCTb.
b. Ecnu ympasnstomue OyayT BBICIYIIMBATh MHEHHE KaXJAOTO IMOAYMHEHHOTO, OHU OyAyT
TPaTUTh MHOTO BPEMEHH Ha YTOBODBI, YOKICHHs, yperyJIHupOBaHUE Pa3INYHbIX BOMPOCOB. B
CBSI3HM C 3THM MOXET CIYYHTHCS TaK, YTO YIPABJISIONIHE OYAyT HE B COCTOSHHU CBOCBPEMEHHO
MIPOBOAMTD B KU3Hb HEOOXOUMbIE MEPOIPUSITUS B SKCTPEMAIIbHBIX YCIOBUSX.
B. Ecam ympasmstomue OyayT CHMIIKOM 4YacTo MpuOerarb K BBICTYIIMBAHUIO MHEHUN
MOJYMHEHHBIX, TO IMOCIEAHUM 3TO IOCTEINIEHHO HAJ0€CT, U OHMU CTaHyT H30erarh IMEpBBIX,
COBETOBAThCSl CO CTAPIIMMH IO BO3PACTY KOJUIETaMH, OOIIEHUE C KOTOPBIMHU «yl0OHEe», 4eMm
OOLIEHNE C HAYaJIbCTBOM.

3apava 10
Kak nomkeH neicTBOBATH YIPABIAIOLIMMA, KOrJa CO CTOPOHBI BBIMIECTOSIIIMX WHCTAHUHUA HE
MOCTYIAET YETKUX YKA3aHUH, HE ONPEACIIAIOTCS KOHKPETHBIE LENH?
A. HyXHO BBINTH C NPEUIOKEHUEM B BBIIIECTOAIIYI0 MHCTAHITUIO W 3alPOCUTHh HEOOXOAUMBIE
yKa3zaHus?
b. Tlpoananu3upoBath 00CTaHOBKY, ONPEICIUTH, YTO HEOOXOIHUMO ClieNaTh MO COOCTBEHHOM
WHULIMATUBE B MHTEPECAX CBOEW OpraHU3allMMd U MPUCTYNHUTh K OCYIIECTBICHUIO JEUCTBUH IO
MOOWMJIM3AIIMY TIEPCOHAJIA HA PEIlICHUE BBISBIICHHBIX 3a71a4.
B. OTcyrcTBHE YETKHUX YKa3aHUN M MOCTAHOBKM KOHKPETHBIX L€ CO CTOPOHBI BHIIECTOALIEH
WHCTAHIIUM MOXET OOBSCHATHCA TEM, YTO B ATUX c(epax CUMUTAIOT HEIelIecoOOpa3HbIM U
HECBOEBPEMEHHBIM MPUHUMATh TOCTENIHbIe pemeHus. [loaTomy npeanpuHuMaTh Kakue-Inoo
MPaKTUYECKHE IEUCTBUS HY>KHO TOJBKO MOCJIE TOTO, KaK MOCTYIIAT YKa3aHUSI CBEPXY.

3agaua 11

Kak ympapnsronuii 10KeH OTpearupoBaTh Ha 3asBlieHWE paOOTHHKA O TOM, YTO OH HE
MOJTy4aeT YIAOBIETBOPEHUS OT CBOEH paboThI?

A. TodHO yCcTaHOBUTH, Kakas paboTa jana Obl yIOBIETBOPEHUE ITOMY IMOTIYMHEHHOMY, U, €CIU
€CTh BO3MOKHOCTh, KaK MOYKHO CKOpPE€ IMOCTapaThCsl MPEAOCTABUTh €€ B3aMEH MPEeKHEN.

b. Hdymaercs, uto mo0oi xoTen Obl IMETh PabOTy MO IyIIe W MPUHOCAIIYIO YIOBJICTBOPEHHE.
Opnnako B ycHOBHSIX (PUPMBI MPEAOCTaBUTH TAKOTO poaa paboTy sl BceX ee pabOTHHKOB
HEBO3MOKHO. B CBSI3M ¢ 3THM HY)XHO yOEIUTENHHO Pa3bsICHUTh PaOOTHUKY, 4TO B (pupMe ecTh
MHOT'O COTPYAHUKOB, KOTOPbIE TEPIIEIMUBO TPYIATCA HA MOPYUYEHHBIX UM y4aCcTKaX.

B. HyxHO pa3bsacHUTH paOOTHHKY, YTO YAOBJIETBOPEHHOCTh pabOTOM OMpEnemsieTcss TeM, KaK K
HEll OTHOCUTHCS M KaK €€ BBIMONHITh. Hamo J0Kka3arh, 4TO M OT BHINOTHSIEMONH UM pabOThI
MO’KHO MOJy4aTh OOJIbIIOE yIOBIETBOPEHHE, €CIIM BUJIETh B HEW TBOpUECKHE Haydaja.

3agaua 12
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WNBan BacwibeBHY MON0M0M cCHemHaIMCT (eMy Bcero 26) Ha KPYIMHOM TOCTUHHYHOM
npeanpustud. OH npuilies Ha TpeANnpUsiTHEe OOBIYHBIM MEHEIKEPOM, HO MPOSBUI ce0s Kak
BBICOKOKBAJIM(PUIIMPOBAHHBIN CHEIUATUCT CO CIOCOOHOCTHIO K CTPATErMUYE€CKOMY MBIIIJICHUIO
U OpPraHu3aTOPCKUMU 3a7aTkamMu. U uepe3 HEeKOTOpoe BpeMsl €ro MOBBICHIIN 10 PYKOBOIUTEIIS.
B ero mogunHeHun oka3anuch JOIU B Bo3pacTte 45 — 65 mer, KoTopble mpopadoTanu Ha 3TOM
OPEAIPUATUN HE OJHMH JIECSATOK JIET. DTO MYKUMHBI CTapOM 3aKaJiKu, UWHXKEHEPHI, TPYISITH.
[Tockonbky Ham MBaH aMOUIIMO3HBIA MOJIOJIOM YeNIOBEK, €ro MoKa3aTelu CTaOUIbHO PacTyT.
Ho mpoGiiema B ToM, €ro He BOCIPUHUMAIOT KaK PYKOBOJMTEINS B CHUJIY €ro IOHOTO BO3pacTa.
B pesynbrare MBaH HauMHaeT 37IUTHCS U JE€P3UTh, & COTPYAHUKH BOCIPUHHUMAIOT 3TO €Il
Xy)K€ M HampspDKeHUE B OTAene Bo3pactaer. A MBaH HE NMOHUMAET, MOYEMY €Tr0 HE XOTST
CIIylIaTh U BBINOJHATH €ro pacnopsbkenus. M BoT ¢ ogHoi cTopoHbl MBaH, KOTOpEIN OBICTPO
NPUHUMAET YIPABICHUYECKUE PEIIeHUS, MCIOJIb3YeT COBPEMEHHBIE METOIbl B padoTe,
MOKa3bIBAET POCT IMPOU3BOAUTEIBHOCTU, M COBEPIICHHO HE TepHuT HepacToponHoctu. C
JIPyroi CTOPOHBI COTPYAHUKH OTJEIa, HECIIOCOOHBIE HACTOJIHKO OIEPATHUBHO BHITIOIHATH 3TH
pelIeHusl, HO KOTOphIe MpopaboTanyd Ha MNPEIIPHUSITHU HE OJIUH TOJ, 3HAIOT CBOE JIeJI0 U
TpeOyIOT K cebe 0oJiee yBaXKUTEIIHHOTO OTHOIICHHMS.

Bomnpoc: Uto nenaTh reHepalbHOMY AUPEKTOpPY B AaHHOM cutyanuu? Jlubo youpars MBana,
MOTOMY 4YTO CUTyalMs B OTHEJE€ HAYMHAET HAKAIATHCSH, HO OH MOXET peaJbHO NPHUBECTU
NpeanpusTUe Ha JAPYro ypoBeHb. JIMOO MEHSATH UYTO-TO B KOJUIEKTHBE, HO TOT/Ia MOXKHO
NOTEPATh CHEHUATUCTOB, KOTOpble MpopaboTamu MHOro Jer. YTo [HOmKeH craenathb
TeHEPABHBINA TUPEKTOP, YTOOBI HE MOTEPSTh IICHHBIC KaIphl M, 4TOOBI paboTa B OTIeNe cTaia
ClIaK€eHHOU ¥ KOMaHIHOH?

3amaua 13

3aBenyroumii oraenoMm uHpopmanuu MBan Iloaropuelii M3BecTeH  Kak CTPOTUM
PYKOBOJUTEIb, BCETAa TPEOYIOMMN BBITOJHEHUS NMPaBUI M MPOBOAMBIIUNA CTPOTUIl KOHTPOIb.
Korzma 2 roma Hazaj ero Ha3HAYWIM Ha 3Ty JOJDKHOCTH, BOZHHMKIJIO MHOTO paszHorjacuil. 3a 6
MECSIIEB €r0 PYKOBOJCTBA OBLIO YBOJIEHO 9 MHKEHEPOB U TEXHUKOB, HEKOTOPBIE COTPYIHUKU
ObuUIM TepeBeZieHbl Ha pyryto padoty. OnHako IloaropHslii cMOr BOOJYIIEBUTH OCTABIIMXCS
CBOMX pa0OTHUKOB y4acTBOBATh B NPOBEIECHUU BECEHHUX IMPOEKTOB, TPeOOBaN MOIUYMHEHUS U
0J1I00pEHUsI CBOUM PEIICHUSIM.

[ToaropHomy ymanock yMEHBIIUTH 3aTpaThl Ha miepcoHan Ha 10% u Bce MPOEKTHI OBLIN
caaHbl B Cpok. Tak Kak €ro CUMTalu CEPbE3HbIM PYKOBOJUTENIEM, HCIHOJB3YIOLIUM
3¢ (deKTUBHBIE METOJBI, €My CHAENald BBIFOJHOE MPEIJIOKEHHE U 4Yepe3 Mecsl] OH YIIel B
ApyTyto hupmy.

Hupektop nannoro npeanpustus [lerp CunuH cHavana XOTel MPeajoKUTh NOBBIIICHHUE
B JIOJDKHOCTH KOMY-HUOY/Ab U3 paOOTHHMKOB OTJENa, HO HUKTO He OBbLI BCEphe3 3aMHTEPECOBAH
craTh pykoBoauteneM. Ilocie 2-X HelenpHOTO IepepbiBa Ha JOJDKHOCTh 3aBEIYIOLIErO OTACIOM
uHpopmanun  HazHaumiau ~ Huxonmas  JlembsHoBa.  JleMbSHOB  cuMTalcsi  CHOCOOHBIM
PYKOBOAMTENEM, U XOTS 3TO HE OBLJIO MOBBIIIEHHEM B JOKHOCTH, OH CUMTAJ, YTO MOXKET
MOJIyYUTh HOBBIH OMBIT B padoTe.

Huxonaii JIeMbstHOB ObLT CTOPOHHHKOM II€JIEHANIPABICHHOTO TIaHUpoBaHus padot. OH
CUHTAJI, YTO TJIABHOE OIPEICIUTh LEeNb A PeHICHUs Kakux-1u00 3aad, a BOIPOC O CPeICTBAX
1 METOJaxX UX JTOCTHKEHUS JOJDKHBI pellaTh Noa4yuHeHHble. Ho OH He OTKa3bIBaJl B TOMOLIY NIPU
peleHny npooiem, CBI3aHHBIX ¢ pabOTOM.
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UYepes Mecsll CTalo SICHO, YTO Jiela B OTAENIE€ C HOBBIM PYKOBOJIUTENIEM HIYT ILJIOXO.
Heckonbko mpoekToB HE OBLIM UCIOIHEHBI K CPOKY, B APYTUX HE ObUT JOCTHUTHYT KEJIAeMbII
pesynbraT. becenys ¢ paboTHUKaMU, TUPEKTOP y3HaI, YTO MO MX MHeHUI0 Hukonail JleMbsHOB
JIeIICTBOBAJl HE TaK, Kak HE0OX0auMO pykoBoauTento. OH He AaBajl KOHKPETHBIX YKa3aHUN AJis
JIOCTHKEeHUS 1enu. M nmepcoHan He uMesi KOHKPETHOTO IulaHa paboT cyuTtai, yTo JleMbsHOB He
CIOCOOEH PYKOBOJIUTD, JAXKE €CIIU Obl UMEJl KETaHUE.

Bomnpocksr:

1. Yro ke mpou301uIo u nouemy?

2. Jlaiite xapakTepucTuKy cTuied pykoBojctBa Ilogropnoro u JlembsHOBa, ompeneaute
paznuuusl.

3. Kaxkoii coBet natp B Takoil curyauuu [lerpy Cununy?

KouTpoJsbHas Touka 4 - BelnosiHeHHe rpynmoBoro nNpoeKra
TemaTuKa rpynmnoBbIX MPOEKTOB

1.Moaenb mporecca oOCITy)KHBaHUSI HOTpeOHTeNnel (Ha MpUMepe PasIHYHbIX MPEIIPHUATHI
cepBuca)

2. Paszpabotka xonuemuu Customer Touch Line(r) — nuHMHM TOYEK CONMPHUKOCHOBEHHS C
HoTpeOuTeNIsIMA (Ha IIPUMEpE Pa3IMYHBIX CIYXKO MPEANPUSITUS CEPBUCA)

3.AHanu3 QyHKIUK MEHE/PKMEHTa (Ha MPUMEPE KOHKPETHOTO MPEIIPHUITUS CEPBHCA)

I'pynna cmyoenmog denumcs na nooepynnst om 3 00 5 yenogex 6 kaxcoou. Kasxcoas nooepynna
NPOBOOUM UCCIe008AHUE NO BbLOPAHHOMY NPeOnpusmuio (6 coomeemcmeue ¢ HANpasileHuem
noozomosku). Ilocne uccredosanusi 20moeumcs NOACHUMENbHAsL 3aNUCKA, HA OCHO8e KOMOpOU
8bLINOIHACMCA NPE3eHMAaYUsL U NULUEMCS Pelb.

Kaosicoass nooepynna npeszenmyem c60u 2epynnosoi npoekm 6 @opme MYIbmMuUMeOUtiHou
npezenmayuu. 11o okOHuaHUU npe3eHmayuu npeononazaemcs HeboabUlas epynnosas OUCKYCCUs
U omeemvl Ha B03MONCHbIE BONPOCHL OPY2UX KOMAHO.

Ilocneonum smanom 3awumel 2pynnoevixX NPOEKMOo8 SABNAemcs NodeeoeHue Uumoz208 U
9KCNEepmHuas OYeHKa pe3yromamos pabomel NOOSPYnn.

IIpuMepHoE coiep:kaHNe IPYNIIOBOI0 NPOEKTA

TumynvHwlli 1UCm

Bseoenue (1-2 ctpaHuis)

OO6ocHOBaTh aKTyaJbHOCTh TEMBI IPYIIIOBOTO MPOEKTA, €r0 TEOPETUUYECKYI0 M MPAKTUYECKYIO
3HaYUMOCTb. OTIpeIeTNTh EeNTb TPYITIOBOTO MPOEKTa U OCHOBHEIE pellacMble 3a/1aui. BeiaennTh
npeMeT U 0OBEKT TPYNIIOBOTO MPOEKTA.

1. OOmast xapakTepHCTHKa CEPBHCHOIO MpeanpusaTus (cdepa NesATenbHOCTH, IOPHUIWYECKUIN
azipec, 1elb ¥ 3a/1a41, MUCCHUS TIPEATIPUATHS)

2. Anamu3 ¢yHKIMI MeHeIKMeHTa ( MPOBECTH aHalu3 OJHON M3 OCHOBHBIX (DYHKIHWI:
IUTaHUPOBAHKE, OPTaHU3aIMsl, MOTUBALIHS, KOHTPOJIb)

Bovi600b1 u pexomenoayuu (2-3 CTpaHuIb)

CnenaTh BBIBOJIBI 110 NMPOBEIEHHOMY aHAJIM3Y: OCHOBHBIE IOJIOKUTENIbHBIE U OTPHULIATENIbHBIC
MOMeHTBI. Ha 0CHOBE BBISIBIEHHBIX HEFATUBHBIX MOMEHTOB II€PEUUCIUTh ITyTH UX PELICHHUS.
Cnucok ucnonvzyemou aumepamypel (He meree 10).
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Odopmienne chnucka pekoMeHAyeTcss MnpoBoAuTh B cootBerctBuM ¢ ['OCT 7.1.-84.
[lepeuncnuTh UCTIOIB30BAHHYIO JIUTEPATYPY HEOOXOIUMO CIIUCKOM CO CKBO3HOM HyMepaluen B
andaBUTHOM TOPSIJIKE, a TAaKXKe yKa3aTh cchlikd Ha DBC http://znanium.com/.

['pynmupyercsi CHUCOK JTUTEPATYPHI CIASAYIOIIIM 00pa3oM:

HopmaTtuBHnas nuteparypa

OcHoBHas nuTeparypa

JlononuurenbHas IuTeparypa

[lepuoanueckue n3ganus

NutepHeT-pecypcbl

HpOMe)KyTO‘lHaﬂ aTTeCTalnuda — IK3aMEH
HpI/IMepHaﬂ TEMATHKA IK3aMECHAIITMOHHBIX BOIIPOCOB:

MenempKMEHT Kak HayKa U UCKYyCcCTBO. Ero riaBHas 3amava.

YeTbIpe KOHIENINH PA3BUTHUS HAYKH 00 YIIPABICHUU U UX CYTb.

CoBpeMeHHbIE TOAXO0AbI K YIPaBJICHUIO: IPOLECCHBIN, CHCTEMHbIN, CUTYallMOHHBIH.
[TonsiTHE M CYIIHOCTH MEHEKMEHTA C(hephl CepBHCA.

OYHKINY MEHEPKMEHTa c(hepbl CEpBHCA.

Llenu u 3amaun MeHEHKMEHTa chepbl cepBuca.

XapakTepHble YEpPThl MEHEIKMEHTA: JKOHOMHUYECKHM, COLUAIBHO-TICUXOJIOTUYECKUM,
MPAaBOBOM M OPraHU3aMOHHO-TEXHUYECKUI ACTIEKTHI.

NogakowhE

8. HNHdpacTpykTypa MEHe)KMEHTa cepsl cepBuca.

9. MeToap! ynpaBieHHUs B MEHEDKMEHTE 10 XapaKTepy OTHOIICHUA.

10.  Crparernueckoe ymnpaBie€HHE U €ro MOJICUCTEMBI.

11. Bunel crpareruit nepcreKTHBHOTO Pa3BUTHS PUPMBI.

12.  IIpuHUMDOBI CTPATETHUECKOTO YIPaBICHUS.

13. OCHOBHBIE 3TaIlbl CTPATETUYECKOTO YIPABICHUS.

14, Cymmnocts Meroga SWOT-ananmuza mnpu 00CHeOBaHMM CHIBHBIX U CIAOBIX CTOPOH
OpraHu3alui.

15. Muccus 1 nenu opranuzanuii cepsl cepBuca.

16.  Mopenb yrpaBieHHs MO LEISIM.

17.  TakTuka MeHeIKMEHTa B cdepe cepBuca. Tekylee MIaHuPOBAHUE U €T0 ITAIbI.

18.  Crpykrypa ymnpaBieHHs: 3BEHbS, YPOBHH, CBS3H.

19.  Uepapxuyeckue THIBI OpPraHU3ALMOHHBIX CTPYKTYp (IMHEHHas, (yHKIMOHAIbHAs,
TMBU3UOHAIBHAS ), UX JOCTOWHCTBA U HETOCTATKH.

20.  OpranuzanoHHas CTpyKTypa yIpaBJieHuUs B cdepe cepBuca.

21.  DTambl ¥ NPUHIMITEI TPOSKTUPOBAHUS OPTaHU3AIMOHHBIX CTPYKTYP.

22.  KommyHukanuu B ynpanieHud. KOMMyHUKAI[MOHHBIE CETH.

23.  Kommekrtus, rpymnma. ®opmanbHbie 1 HepOpMaTbHBIE TPYIIITHI.

24.  DyHKIMU TPYIOBOTO KOJUIEKTHBA. DTalbl €ro (POpMUPOBAHMSL.

Brnacte u popmsl Bractr. OCOOEHHOCTH SMOIMOHAILHOTO M PacCyJ0YHOTO BIIMSHUS Ha
25. HOIYNHEHHBIX.

26. Kanans! nposiBneHust GyHKIMHN BJIACTH.

27. TpeboBaHMs K MEHEKEPY B MOJICJIM COBPEMEHHOT'O MEHEPKMEHTA.
28. DYHKIIUY 1 33/1a91 UHHOBAIIMOHHOTO MEHE/DKMEHTa chephl CepBHUCA.
29. Crunu ynpaBieHHs 1 ©X 0COOCHHOCTH.
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30. MotuBanus. ConepkarelbHble TeOpun MOTUBanMK: Macinoy, ['epudepra.
31. MoruBanus. [Ipoueccyanbnas treopus cnpaseuBoctu [loprepa-Jloypena.
32. Kanposast mosmMTHKa u €€ 3Tarbl
33.  Ympasnenue pabounuM BpeMeHEM PYKOBOJHUTENS B chepe cepBuca.
34. MeTtopl aTTeCTaIluy TIEpCoHaa.
35.  3amaum aesATenbHOCTH MEHemkepa B cepe cepBuca.
36. TpeboBaHus K TOATOTOBKE MEHEKEPA B chepe cepBuca.
37. Otnauyne MeHeKepa oT Juaepa.
38. VYrpaBieHYecKas: CBSA3b «CYOBEKT YIPABJICHHUS — OOBEKT YIPABICHHUS» U HEOOXOIUMBIC
JUISl 3TOU CBSI3U YCIIOBUS.
39.  MotuBanus. ConepskatenbHble Teopun MoTuBalmu: Ansaepdepa u Mak-Kienanna.
40. Db dexTuBHOE «popMUpOBaHUE» MEHEIKEPA B chepe cepBuca.
41. MeHeKMEHT Kak Mpoiecc, PyHKIHs, BUJ AEITETbHOCTU IO PYKOBOACTBY JIFOJAbMHU
42. OBOMIOIUS YIIPABIEHYECKON MBICIIH.
43.  Mopaenu MEHeKMEHTA: aMepUKaHCKasl, AIOHCKasi, eBporneicKasl.
44,  OcoOEHHOCTH POCCHICKOTO MEHEIKMEHTA.
45, [TonsiTre 1 00IIAs XapaKTEPUCTHKA OpTraHU3aI[uu
46. Drarnbl )KU3HEHHOTO 1IMKJIa OpraHu3anuu. Buibl opranuzanuit
7. BHyTpenHss cpena opranu3anuy 1 €€ OCHOBHBIE DJIEMEHTHI
48.  XapaKTepUCTHKHU BHEIIHEW cpelibl opranu3anuu. GakTopsl IpsMOro U KOCBEHHOTO
BO3JICUCTBUS HA OPraHU3aLAI0
50. CymHoCTh, PYHKIIUH U 3JIEMEHTHI OPraHU3aLMOHHON KYJIBTYpBhI
ol. VYnpapiieHue opraHu3allMOHHON KyJIbTYypoi
52. VYnpaBieHne Kak COBOKYITHOCTh B3aUMOCBSA3aHHBIX (YHKIIUH.
53. CyIrHoCTh ¥ pOJIb TUTAHUPOBAHMSI B YIIPABIICHUH OPTaHU3aIUEH.
54, Crparerndeckoe iIaHUpOBaHUE.
55. Opranuzanys Kak QyHKIMS yIpaBIeHUS.
56. [ToHsATHE KOHTPOJIS B YIPABICHYECKON JAEATEIbHOCTH.

557.  Ilonstue meroxaa ynpasieHus. OOLIMe METO/IbI YIIPABJICHUS: aIMUHUCTPATUBHBIE,
HYKOHOMUYECKHUE, COLIUAIBHO-TICUXOJIOTUYECKHE.

58. [Tonsitre nuuHOCTH. PAKTOPHI, BIUSAIONINE HA CTAHOBIIEHUE JINYHOCTH.

59. [Tonsitue rpynmnsl. Buast rpynn. @akTopsl, BIUSONME HA TPYIIOBYIO TUHAMUKY.
60. ['pyrima 1 KOJIJIEKTHB.

61. Posib koMaHHOHM pabOTHI B OpraHU3alHH.

62. ®daxTopsl, BauUstoe Ha 3p(HEKTUBHOCTH paOOThI KOMAH/IbI.

63. [ToHATHS MOTHBALIUU U CTUMYJIMPOBAHHUSL.

64. IIpuMeHNMOCTh MOTUBALIHOHHBIX TEOPHUI B COBPEMEHHOW MTPAKTUKE YIIPABIICHHUS.
65. MoTtuBanys U CTUMYJIUPOBaHHUE TPY/a.

66. CoBpeMeHHbIE CHCTEMbI MOTHBALIMHU TIEpCOHAIA.

67.  OpHOMEpHBIE © MHOTOMEpPHBIE CTHIIN PYKOBOJICTBA.

68.  Ilomstume munepcrtsa. [Ipobiiema mumepcTBa B COBPEMEHHBIX OPTraHH3aIINSX.

69.  OcHOBHBIE KOHILIETIINH JHIEPCTBA

70. ITonsiTe ynpaBiieHUeCKOro pemenus. Poib pelennii B ynpaBieHUH.

71. Bunp! yripaBneHuecKux peieHuid U TpeOoBaHus, PEAbIBIsIEMbIE K HUM.

72. OTanbl NPUHATHUS PALlMOHATILHOTO YIPABIEHYECKOTO PEIICHUS.

73. @DaKTopbI, BAUSIOMKE HA POIECC MPUHATHS YIIPABICHYECKUX PEIICHUH.

74. MeToapl TPUHSATHUS YIIPABICHUYECKUX PEIICHUH.

75. KoMMyHHKaIuu B cucTeMe yIpaBJIeHUS.
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76. MeKITMYHOCTHBIE U OpraHU3aIMOHHBIC Oapbephl B KOMMYHUKAIIUSAX, CIIOCOOBI UX
IPEOIOJICHHSL.
77. KoMMyHHKaIMK U THITOJIOTHS IAYHOCTH.
78. JlenoBas 6ecena kak OCHOBHas (hopma JEIOBOTO OOIICHUSI.
79. [TybmruHO€E BBICTYIUICHHE.
80. JlenoBeie meperoBopsl Kak GopMa JeTOBOr0 OOIIECHUS.
81. [Tonsitue kondumkTa. [loTeHIMaTBbHAS IEHHOCTh U OMTACHOCTh KOH(JIMKTA.
82. YpoBHU U BUABI KOHIHUKTA
83.  Hcrounuku u TuIEl KOHPIUKTOB. CTaMU pa3BUTHsI KOH(DIUKTHON CHTYaIlUH.
84.  IIpobGnemsl BEIOOpA CTHIIS TIOBEACHUS B KOH(DIMKTHON CUTYyalluH.
85.  B3ammocBs3b KOH(UIMKTa U cTpecca.

IIpumepHasi TeMaTHKA TECTOBBIX 3aJaHUIi:

BapuanTt 1
1. YUro npenycMaTpuBaeT IMCIHUILINHA KaK MIPUHIIUI MEHEKMEHTa?
a) BBINOJIHEHUE BCEMHU paOOTHUKAMHU IIOCTaBJICHHBIX 3a/laHUI;
0) ueTkoe MpHUAEp)KUBAHHE aJIMUHHUCTpALUEH MPEANPUATHS U €ro MepCOHAJIOM 3aKIIOUEHHOIO
KOJIJICKTHBHOTO JIOTOBOPA M KOHTPAKTA;
B) BBINOJIHEHUE MEHEXKepaMH ITOCTABICHHBIX 33/1aHUM;
T') BBIIIOJIHEHUE PaOOTHUKAMU armapara yIpaBiIeHHs TOCTABICHHBIX 3a/1aHH;
1. TIOJIHOE MOAYMHEHNEe paOOTHUKOB PYKOBOJISILEMY ammapary.
2. JlaiiTe ornpeeNieHUe MOHSATHIO «YIIPABICHUE.
a) MOTYMHEHHUE CyOBbeKTa O0BEKTY YIPABICHHS
0) oO1ue nHTepechl 00BEKTa U CYObEKTa YIpaBIeHUS
B) NMOJYMHEHNE 00bEKTa CYOBEKTY yIpaBICHUS
r) crienupuyeckoe B3auMoJIeiiCTBIE CyObeKTa U 00BEKTa yIpaBIeHUS
3. [Iporuo3upoBaHue, IUIAHUPOBAHHE, OpPTaHM3ALMSA, MOTHBALMS, MPUHATHE PEIICHUH U
KOHTPOJIb — 3TO:
a) (QyHKIIMM MapKEeTUHTa;
0) BUJIBI CTpaTEruii;
B) GYHKIINM MEHE)KMEHTA;
T') HaIPaBJICHUS IEATEILHOCTH.
4. Kakumu uepramMH XapakTepa JJOJDKEH o00JIaaTh TaKOH apXeTUIl YIpaBISIOLIEro Kak
"agmMuHHCTpaTop"?
a) BBITh OOIIUTENBHBIM U YMETh BJOXHOBIIATH JII0/IEH HA MAaKCUMAJIbHYIO CaMOOTauy.
0) NmMerp aHaUTUYECKHI CKIIaa yMa.
B) BbITh mpenenbHo 00BEKTUBHBIM U MOJIAraThCst Ha (PakThl U JIOTHKY.
r). MertoaudHOCTh B paboTe, MPOTrHO3UPOBAHUE OYIYIIETO.
5. Kak MOXHO OOBSICHUTH CYIITHOCTh MPUHIIMIIA «ITOJYMHEHHOCTh IMYHOTO HHTEpeca 00IeMy»?
a) B OpraHu3alii BCEeTJa JOJDKEH YYHTHIBATHCS TOJBKO JIMYHBIA HHTEPEC PYKOBOAWTENECH
OpraHu3aIuy;
0) mHTEepec 0JTHOTO pabOTHHKA JIODKEH Mpeo0IiaiaTh Hajl MHTEPECAMH OPTaHU3allUH B IIEJIOM;
B) HMHTEpEC OTAEIbHBIX MEHEIKEPOB JOJDKEH MpeodsiafaTh HaJl HHTepeCaMy OTAETIbHBIX TPYII
PabOTHHUKOB;
I) B OpPraHM3alUU MHTEPEChl OJHOTO pabOTHHMKA WM TPYIIbl HE JOJDKEH Mpeodsiaaarh Haj
MHTEPECAMU OPTaHU3alMH B LIEJIOM;
1) MHTEpEC OpraHu3allK He TOJDKEeH peolianaTh HaJ HHTepECaMu KOJUIEKTHBA.
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6. OOBsicHUTE 3HAUEHHE MTOHATHUS «IIPOLIECC YIIPABICHUS

a) COBOKYITHOCTb IIPUHLMIIOB YIIPABJICHUS

0) rpyIimna MeHeKEPOB

B) COBOKYTHOCTb METOJIOB YIIPABJICHUS

I') COBOKYITHOCTb HEPEPHIBHBIX, B3aUMOCBSA3aHHBIX (YHKLIUH

7. OpranuzallioHHasl CTPYKTypa, IOCTPOEHHAss Ha OCHOBE MPSMOIO paclpeaeacHUs
JOJDKHOCTHBIX 00sI3aHHOCTEH OT BBICILIETO 3B€HA K HU3LIEMY, Ha3bIBAeTCA:

a) TMHEHHO- (PYHKIMOHAIBHOI;

0) TMHEWHOM;

B) (QyHKIIMOHAIBHOI;

I') AMBU3HOHAJIBHOM.

8. Kakue ocHOBHBIE ()aKTOPBI yYaCTBYIOT B MOJIeH MOTHBaui BukTopa Bpyma?

a) TMOTPeOHOCTh B YBAXEHMU K ce0e, CaMOYTBEpPKAECHUE U B MPUHAMIEKHOCTU K COLMAIBLHON
rpymnme.

0) CIOXHOCTb U HaPSKEHHOCTh PaOOThl U YPOBEHb BO3HATPAKICHUS.

B) OKHMJAHUE BO3MOKHOCTH pE3yJIbTaTa, OKUIAHHE BO3MOYKHOIO BO3HArPaKAEHUS OT 3TOrO
pe3yibTara U 0’KUJAaHNE [IEHHOCTH BO3HAIPAXKICHHS.

I') TUTMEHHuYecKue (pakTopbl, (PAKTOPBI, CBA3aHHBIE C XapaKTEPOM U CYIIECTBOM PaOOTHI.

9. YUto nmpexycMarpuBaeT AUCHUILIMHA KaK MPUHINAI MEHEKMEHTA?

a) BBINOJIHEHHE BCeMH pa0OTHUKAMU IOCTABJICHHBIX 3aJjaHUH;

0) ueTkoe MpuAepKUBAHUE aJIMUHUCTPALUEH MPEINPUITHS U €ro MEPCOHAJIOM 3aKIOYEHHOIO
KOJUIEKTUBHOI'O IOTOBOPA U KOHTPAKTA;

B) BBIIIOJIHEHUE MEHEKEpaMHU MTOCTAaBJICHHBIX 33JaHUI;

I') BBINOJHEHHE paOOTHUKAMH amrapara yrnpaBieHHs TOCTaBICHHBIX 3a/1aHUl;

) IlonHoe mogunHeHNEe paOOTHUKOB PYKOBOIAIIEMY amapary.

10. OH cTosi1 y HICTOKOB LIKOJIbI HAYYHOTO YIPABJICHHUS.

a) M.®omrert

0) D.Mbviio

B) A.®Daiionp

r) ®@.Teitnop

11.  IlepBbIM 3TanoM CTPATErH4E€CKOro IIAHUPOBAHUS CEPBUCHOTO MPEANPUATHUS SBISETCS:
a) SWOT-ananus;

0) PKCIIEpTHBIN aHAIN3;

B) JIOKaJIbHBIN aHAIIN3;

T') aHaJIU3 KOHKYPEHTOB.

12. PeanbHo€ BAMSIHUE NP YIPABJICHUU 10 IEISM UMEIOT PyKOBOAUTENN

a) CpeIHETo YpOBHS.

0) HM3ILEro ypoBHS.

B) BBICIIETO, CPETHETO U HU3LIETO YPOBHSI.

I') BBICIIETO YPOBHSI.

13. YTto AOIDKHBI OTpaXKaTh COBPEMEHHBIEC TPUHIIUIIBI MEHEPKMEHTA?

a) OCHOBHBIE 3aKOHOMEPHOCTH YIIPABIICHUS;

0) OCHOBHBIE CBSI3H, KOTOPBIE CKIIAJBIBAIOTCS B CUCTEME;

B) OCHOBHBIE OTHOILIEHUE, KOTOPHIE CKIIAJbIBAIOTCS B CHCTEME;

I') OCHOBHBIE CBOMCTBA, CBSI3U M OTHOILIEHUS YIIPABJICHUS, KOTOPbIE CKJIA/IbIBAIOTCS B CUCTEME;
1) 00s13aTeNbHOE HATMYKE 1T MIPH YIIPaBJICHUH.

14. Vkaxwure, KTO W3 YYCHBIX BHEC HAWOOJBIIWK BKJIAJ B Pa3BUTHE KIACCHUYECKOM WIIH
aJMUHHMCTPATUBHOMN IIKOJIBbI YIIPABICHUA?
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a) A.®daitonp

0) @.Teitnop

B) M.Domiert

r) 9.Mbsiio

15. Muccus cepBUCHOTO NPEIIPUSITUS — ITO:

a) OCHOBHas oOmas uenp win Quiaocopuss W TperHa3HAUYEHHE, CMBICH CYIIECTBOBAHUS
OpraHu3aIuy;

0) OCHOBHOE HampaBJICHUE JESITEIHHOCTH B CBETE peajH3allMy OOIIMX eI, OXBaThIBAIOIIEe
CpelHe- M KpaTKOCPOUHBIM mepuoabl M 00s3aTeIbHO BBIPAXKEHHOE B KOJHMYECTBEHHBIX
MOKa3aTesix;

B) c(hOpPMYyIHMPOBAHHOE YTBEPKACHHUE (JOKYMEHT) OTHOCHUTEIBLHO TOTO, JJISl YEro WM MO KaKoi
MPUYMHE CYIIECTBYET OpraHU3aIis, B KOTOPOM IPOSIBIIICTCS OTIMYNE TaHHON OpraHU3alliu OT
el moJ0OHBIX;

I') COBOKYIHOCTh BHYTPHOPTaHH3AI[MOHHBIX MPUHITUIIOB, MOPAJIBHBIX M aJIMHUHUCTPATUBHBIX
HOPM, CUCTEMY LIEHHOCTEH U YOSKIeHUH, pa3AensieMyt0 BCEMU COTPYIHUKAMH U TIOCBSILIEHHYIO
r7100aTbHOM LIeH OpTraHu3aINH.

16. VYkaxure, 4TO XapakTepHO i SMOHCKON kommanuu "COHH" B OTHOLIECHUSX MEXKIY
PYKOBOAMUTENSIMU U TOJYUHEHHBIMU?

a) 110 BO3MOXHOCTH >KEJIaTeJIbHO, YTOOBI YEJIOBEK BCIO CBOIO KU3Hb OCTAJICS HA OJIHOM pabouem
MecTe, TI/€ OH TMpuoOpeTaeT ONpeAeNeHHbIH OMbIT, YTO COOTBETCTBEHHO IOBBIIIACT
3¢ (HEeKTHBHOCTH paOOTEHI.

0) orcyrctBue U HepeHIIMPOBAHHOTO OTHOIICHUS K JIIOJISM.

B) JJIs yCTIEIIHOW pabOThl B KOMIIAHWU BaYKHO, KaKOoe y4eOHOe 3aBEeHHE 3aKOHUMI COTPYAHHUK
U C KAKUMHU OTMETKaMHU.

I) TpH BCEX MOJIOKHUTEIBHBIX KadecTBaX CBOOOIBI JAWCKYCCHU B OOJBINONW KOMITAHUM OHA
HapyIIaeT PesKuM padoTHI.

17. Yro siBnsieTcs OCHOBOM yIpaBlIeHUs KaKoW 100 cUCTEeMBbI?

a) TPHUHIIMIIBI, KOTOPHIE OTPAXKAIOT PHIHOYHBIE YCIOBHUS X03SIIICTBOBAHNUS;

0) MeToabl MEHEeIKMEHTA;

B) (yHKIMM MEHEIKMEHTA;

r) (UHAHCOBBIE PECYPCHI;

1) OOBEKT MEHEKMEHTA.

18 OcHOBHBIE COCTABIIAIONINE OPTAaHU3ANNOHHON KYJIBTYpPBI — 3TO. ..

a) CyOBEKThI, 00bEKTHI, ICHHOCTH YIIPABICHUS

0) cyOBEeKThI, 00BEKTHI, CBSI3U YIIPABJICHUS

B) MPUHIHUIIBI, METOIbI, (DYHKITUH, TIOBEJICHUS

r) punocodus, HEHHOCTH, HOPMBI IOBEJICHUS

19.  ®akrTopbl, KOTOPHIE HE OKA3BIBAIOT MPSIMOTO HEMEIJICHHOTO BO3JCWCTBUS HA OIMEpaIiy
CEPBHCHOTO TIPEIPHUSITHS, HO TEM HE MEHEE CKa3bIBAIOTCS HA HUX, SBIISIOTCS (DaKTOPAMHU CPEJIbI
a) KOCBEHHOT'O BO3/ICHCTBUS;

0) MpsSIMOTO BO3/ICHCTBUS;

B) HEMIOCPEJICTBEHHOTO BO3JICHCTBHUS;

T')BHYTPEHHETO W BHEIIHETO BO3JICHCTBUS.

20. Kakas u3 denoBEUECKHUX TMOTPEeOHOCTEH SBIsIETCS TJIABHOM 1O TEOPHUH MOTHBAIMH
MakKnemnanna?

a) ycrex.

0) IcHBIH.

B) cBOOOjA.
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r) 0e30macHOCTb.
Bapuant 2

1. T'me mnO MHEHUIO OTEUECTBEHHBIX M 3apyOEKHBIX CHEIHAIMCTOB MEHEIHKMEHTA
dbopMupoBanach npakTUKa yIpaBlIeHUs OpraHu3anue?

a) B lllymepun, Makenonun, Pume, Kuesckoii Pycu;

6) B Kuenckoii Pycu;

B) B Pume u lllymepuu;

r) B lllymepun u Makenonuu;

n) B Pycckoil umnepum.

2. YKaxuTe, K YeMy CJIelyeT OTHECTH OPraHU3AI[MOHHYIO KYJIbTYpPY.

a) K (hakTOpaM MOPSIAKA, JUCIUIUIMHBI U KOHTPOJIS

0) k (pakTOpam, OPUEHTUPOBAHHBIM Ha PE3yJIbTAT

B) K (hakTOpaM BHYTpPEHHEH Cpeibl

r) K pakTopam, TpeOyIOUUM OBICTPOI peakliuy Ha U3MEHEHUS

3. PaznmyaroT creayroniue BUABI KOHTPOJIS HA TYPUCTCKUX TPEIIPUSTHSX

a) MPSIMOM, KOCBEHHBIIA;

0) TaKTUYECKUH, OTIEPAaTUBHBIN, CTPATETUYECKHIA;

B) IIPEIBAPUTEIIbHBIN, TEKYIIIMHI 1 3aKJIFOUNTEIbHBIN;

T') 9KCIIEPTHBIN, aBTOMAaTU3UPOBAHHBIH.

4. OcHOBHBIC (PYHKIINU YIIPABICHHS:

a) TUTAaHUPOBAHHE, KOHTPOJIb.

0) mIaHWpOBaHUE, OPraHU3alMs, MOTUBALIMSI, KOHTPOJIb.

B) OpraHu3aius, MOTUBAIIMSL.

I') OpraHu3aus, MOTHBAIMs, KOHTPOJIb.

5. Toaxon, xoTopwli TpeOyeT NPHHATHS ONTHUMAIBLHOTO pEUICHHs, KOTOpOEe 3aBUCUT OT
COOTHOIIEHUS B3aUMOICUCTBYIOIINX (PAKTOPOB - ITO:

a) CUTYallMOHHBINA MOJXO/I;

0) CHCTEMHBIN OJIXOI;

B) TMPOILIECCHBIN MOAXOI;

I) TOBEIECHYECKUN MOIXO/;

) TEeKYIIUH TOIXO/.

6. HazoBuTe mepByro GyHKITUIO TIPOIecca YIpaBICHUS.

a) KOHTPOJIb

0) KoopAMHAIUS

B) TUIAaHUPOBAHUE

') opraHu3anus

J1) MOTHUBAITUS

7. B ueM OCHOBHOE OTJIMYHE MPEIBAPUTEITHHOTO, TEKYIIETO U 3aKITIOUYNTEILHOTO KOHTPOJIs?
a) B oObeme.

0) Bo BpemeHM OCyIIeCTBICHUSI.

B) B meronax.

r) B o0neme 1 meTomax.

8. UeM xapakTepu3yeTcss KOMIPOMUCC MPU MIPUHITUU PEIICHUs?

a) YCTaHOBJIEHHME HEKOEIrO CPEIHEro B pe3ysbTaTe Cropa ABYX COTPYAHHKOB.

0) yMCHBIIEHHWEM BBITOABI B OJHOM 00JIACTH C INENbI0 YMEHBIICHUS HEXKEIaTeIbHBIX
MOCJIEACTBUI B IPYroM

B) NPUHSATHEM PEIICHUS AYJUTUBHO, YUUTHIBAIOLIETO MHEHHS BCEX 3aUHTEPECOBAHHBIX CTOPOH.
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I') YMEHbIIEHHEM BBITOJIbI.

9. Ecnu ynpaBieHHe paccMaTpUBaeT BCE NPOIECCHl U SBICHUS B BUIE LIEIOCTHOH CHCTEMBI,
KOTOpasi UMEET HOBbIE KayecTBa M (DYHKIMH, KOTOPbIE OTCYTCTBYIOT y 3JIEMEHTOB, KOTOPBIE UX
COCTaBJISIIOT, TO Mbl IMEEM JIETIO C:

a) MOBEAECHYECKUM IOJIXOA0M.

0) MPOILIECCHBIM MOIX0I0M;

B) CHUTYallUOHHBIM I1OAXOJ0M;

I') CUCTEMHBIM IIOJXOJ0M;

1) TEKYLIHM [TOIXO0OM.

10. YkaxuTe, yTO Takoe PYHKIHS YIPaBICHUS.

a) 060cO0IEHHBIN BUJ YIPAaBIEHYECKON AESITEIbHOCTU

0) NpUHLKIIBI MEHEIKEPa

B) OCHOBHBIE 33/1a4M yIIPaBICHUS

I') IOJKHOCTHBIE 005I3aHHOCTU MEHEKepa

11. Buemnss cpeaa npsMOro BO3AeHCTBUS Ha OPraHU3aLUIO - 3TO:

a) AKIIMOHEPBI, KOHKYPEHTBHI, ITOCTABIIUKH.

6) IloTpeburenu, TOProBule NPEANPUITHS, MECTHBIC OPraHbl.

B) Bce nepeuncnensoe.

r) [IpaBuTENIbCTBEHHBIE OPraHbl, MECTHBIE OPTAHBI.

12. llenpto 1uIaHUPOBAHUSA ACATEIBHOCTH OPraHU3aUH SBIISAETCS

a) o0OCHOBaHUE 3aTpart.

6) 000CHOBaHUE CPOKOB.

B) OIpeJIeleHNE LeNel, CUII U CPEJCTB.

I') 000OCHOBAaHUE YUCIEHHOCTH PaOOTHUKOB.

13. MotuBanus 6a3upyeTcs Ha:

a) TOTPEeOHOCTSIX U CAaMOBBIPAXKEHUH;

0) MOTPEOHOCTSAX M BO3HATPAKICHUSX;

B) BO3HArpaJIE€HUSAX U YJAOBJIETBOPEHUH OTAEIBHBIX JIOJIEH;

I) YIOBIJIETBOPEHUHU BCEX JIIOJIEH;

J1) CaMOBBIPAKEHUU U BO3HAIPAXKICHHSIX.

14. OcHoBaTeeM KOl YeJIOBEYECKUX OTHOIICHUH B yIIPaBIEHUU OBLI ...

a) aMEpUKaHCKUH CIIEUATUCT MO YIpaBJIeHUIo Mpou3BoAcTBO . I'unboper.

0) amepukaHCKui ncuxosor DaToH Maifo.

B) aMEpUKAHCKHI opranuzarop I'.OmepcoH.

I') OCHOBATEIb AMEPUKAHCKON aBTOMOOMIbHOM npombliiieHHocTH ['.Dop .

15. "OTi0M Hay4HOTrO yrHpaBjieHUs" 4acTO Ha3bIBAIOT:

a) A. Qaiions - oH omnyOnukoBan KHury "OOmiee M MPOMBIIIJIEHHOE YIpasiieHue", rie
chopMyIMpPOBaHbl TPUHIMIBI YIpaBIEHHUs, B TOM 4YHCIE pa3jeieHHue TpyAa U eIUHCTBO
KOMaH/I0BaHU.

6) ®ponka u Jlwnmman ['unp6epTOB - OHM BBIACIWIM CEMHAJIATh OCHOBHBIX MHKPOJBHXEHHUN
pabouMx, Ha3BaB UX TepOJIUraMu; a TaK)Ke OHH pa3paboTanyd METOJ aHaJu3a MUKPOJABHKEHUH, B
OCHOBY KOTOPOTO ObljIa MOJI0’KeHa KUHOTpaMMa JIBMXKEHHI padoyero.

B) JI ®. Teitmopa - OH mblTasica 0OOOCHOBAaTh JHEBHYID HOPMY paboyero MeToJaMu
XPOHOMETpaka U U3YUEHUs €r0 TPYAOBBIX JBUKECHHM.

r) I'. 'anTa - 0H co3xan rpaduk, KOTOPBIA MO3BOJISUIT MIJIAHUPOBATh, PACIIPEAEISATh U MIPOBEPATH
paboTy. DTOT rpaduK SBHICS MPEIIICCTBEHHUKOM CHUCTEMBI ceTeBoro Iuranuposanus [IEPT, B
KOTOpOH celyac ucnoib3yioT OBM. OH jXe 3HaMEHUT CBOEM CHCTEMOW MAaTepHAIbHOTO
CTUMYJIMPOBAHUS 32 BBIIIOJHEHHOE 33JaHUE.
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16. /11 yero ocymiecTBIsETCs IeIeTHPOBaHNE CBOMX OJTHOMOYMM JPYTUM PYKOBOAUTEISIM?

a) 7151 ONTUMAIBHOTO PEIIEHUs KOMIUIEKCHOM 3aauHu.

0) UIsI COXpaHEeHHs "TPYIIIOBOTO" CTHIISI pabOTHI.

B) JUISI MPOBEPKH KBATH(DUKAIINY TOAINHECHHBIX.

I) BCE MEepPEUYHCICHHOE.

17. OcuoBHOi (hopMO¥i MaTEpPHATIHHOTO CTUMYIHMPOBAHUS NIEPCOHATA OPTaHNU3ALUH SBIISCTCS:

a) TMpeMuu;

0) mpemMuu u IIEHHBIC MOJAPKH;

B) LIEHHBIC [TOJIAPKU U 3apILiaTa;

r) 3apIuUiaTa;

1) TIPEeMHH U 3apIuiata.

18. KakoBO oNTHMAaIbHOE YHCIIO ITOAYNHEHHBIX ?

a) Uem OoJiblIe TOTYMHEHHBIX, TEM JieTue pPaboTaTh.

6) 15 - 30 yenosexk.

B) 3-5 denmoBek.

r) 7-12 yenosex.

19. OcHOBHBIM B yIpaBIEHUH T10 IIENIAM SBIISIETCS BhIpaOOTKa 1enei

a) CBepXY BHH3 IO LIETIM MHCTAHIIUM.

0) cCHHU3Y BBEpX.

B) CHU3Y BBEPX U CBEPXY BHU3.

I) IO MaTPUYHOM cxeMme.

20. ITomHOMOYMSI, KOTOpPBIE NPEANONAral0T HATWYHe MPSIMON JOKHOCTHOM CBS3M MEXIY
PYKOBOJUTEIISIMA U TIOAYNHEHHBIMH, B paMKaX KOTOPOM TIEPBBIC MOTYT MPEANHUCHIBATH BTOPHIM
YTO, KOTJIa, I/I€ T€ JIOJDKHBI JIENaThy» 4TOObI 00€CTIeYUTh TOCTHKEHUS TOCTABJICHHON eI — 3T0

a) (QyHKIMOHAJIbHBIE
0) KOOpAMHAIMOHHBIE
B) pacnopsIuTeIbHbIe
T) JTUHEHHbIE

Bapuanr 3
1. Llenn opranu3anuu J0JKHBI YAOBIETBOPUThH TaAKHE OCHOBHbBIE TPEOOBAHUS:
a) JTOCTHKHMOCTH, KOHKPETHOCTh, OPUEHTAIUS BO BPEMEHH,
0) IOCTHX)KMMOCTb M OPUEHTAlIMs BO BPEMEHU;
B) OpHEHTAIUs BO BPEMEHH U KOHKPETHOCTH;
I') JOCTHXXHMOCTB;.
1) OpHEHTAIUs BO BPEMEHHU.
2. Ilpu aHanM3e CUIIbHBIX U CIa0BIX CTOPOH (PUPMBI YUUTHIBAIOTCS
a)KBaJIM(UKaLKs U KOMIIETEHTHOCTb KaJIpOB
0) mo3uLKs Ha PHIHKE
B) HaJIMYME WHHOBAIMOHHBIX pa3paboToK
I') ©3BMEHEHHE YPOBHEH J1I0X0/10B MOTpeduTenen
1) prHAHCOBBIE PECYPCHI MPEITPHUITHS
€) peryTrauus IpeAnpHusIThas
) aKTUBHOCTh KOHKYPEHTOB
3) BO3MOXXHOCTH M YTPO3BI
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3. Opranuzanus — 310

a) TpymIa IOJeH, AEITeIhHOCTh KOTOPBIX CO3HATENBHO KOOPAUHUPYETCS IS TOCTHIKEHUS
o01en 1enu.

0) rpynna Jaroei, BIaaeromiasi CpeAcTBaMy IIPOU3BOJICTBA.

B) TpYIIIa JIIOAEH, AeITeIbHOCTh KOTOPHIX KOOPAUHUPYETCS.

T') TpyIIIa JIFoJiei, 00beTuHEHHAs 00IIEeH 1EeTbIO.

4. Yto o3HauaeT "MpUHATH perieHue"?

a) rmnepedpaTh BCe BO3MOXKHBIC alIbTEPHATUBHI.

0)  mepeOpaTh HECKOJIBKO ajJbTEPHATHB, NAOIMMX HamoOojee 3(P(HEKTUBHBIE BO3MOXXHOCTH
pelieHus npooIeMBbl.

B) OTJAAaTh paclopssKeHUE O BEIOOPE BOZMOXKHON albTePHATHUBBI.

I) OTIaTh PACHOPSIKCHHE K pealn3allii KOHKPETHOTO IJIaHa.

5. AHanu3 KOHKYPEHTOB OpraHU3aluy IPOBOJUTCS C LIEIBIO:

a) OmpeAeNieHUs] X CTPATETHH U CHIIBHBIX CTOPOH;

0) ormpenenaeHus UX IeNiel U CUIBHBIX CTOPOH;

B) ONpEIEICHHS UX IIeJICH, CTpaTeTruii, CHIIbHBIX U CIIA0BIX CTOPOH;

I) OIpeAeNeHHs CTpaTeruu;

Il) OMpeJesieHus UX Lejei U CIadbIX CTOPOH.

6. PasBepuyTtas popMyIHMpoBKa MUCCUU OPTAaHU3AIMH BKIIIOYAET (HECKOIBKO BAPUAHTOB OTBETA)
a) IJIaBHOE HampaBlieHUE JIEATEIbHOCTH OpraHu3aluu (T.e. Kakhe OOIIeCTBEHHbIE TOTPEOHOCTH
OpraHu3aius yJA0BJIETBOPSET)

0) yKa3bIBaeT Ha COIMAILHYIO OTBETCTBEHHOCTh OPTaHHU3aIMH Mepe1 001EeCTBOM

B) YKa3blBaeT Ha COIMAJIbHYI0 OTBETCTBEHHOCTh OpTaHHW3AIMU Iepe]l pPaOOTHHKAMH U
aKIHOHEpaMu

7. SIBnsieTcst K yripaBJICHUE MPOU3BOIUTEIBHBIM TPYIOM?

a) [a, T. k. yripaBieHHe CO37]aeT HOBYIO CTOUMOCTb.

0) Her, aT0 BCero iuiib Ha130p U KOHTPOJIb.

B) Her, 3T0 Bcero nuiib pe3ynbTaT MPOTHBOPEUHS MEXAY HAEMHBIM TPYJIOM U COOCTBEHHUKOM
CPEeACTB MPOU3BOJICTBA.

r) Jla, MOCKONBKY 3TOT BUJ JESATEIBHOCTH HEU30€XKEeH MPHU BBICOKOM YPOBHE CHEIHaTU3allud
MIPOM3BOJICTBA M PU3BAH 00ECIIEYHTH [IEJIOCTHOCTh TPYAOBOTO OPraHU3Ma.

8. ManuaeHt — aro:

a) cTeueHre 00CTOATENTHCTB, SBIISIONINXCS TTOBOJIOM JIJisi KOH(IIUKTA;

0) WcTUHHAS MPUYUHA KOH(IINKTA;

B) HAKOITMBIIUECS MPOTHBOPEYUHS, CBA3AHHBIC C JIEATSIBHOCTHIO CYOBEKTOB

COILIMATILHOTO B3aUMOJICHCTBUS, KOTOPBIE CO3/Ial0T MOYBY JIJISl peabHOTO

IPOTUBOOOPCTBA MEXKTY HUMH;

r) To, u3-3a 4ero BO3HUKAET KOH(IIUKT.

9. Korma moiy4ma OIMPOKOE pacHpOCTpaHEHHWE B HSKOHOMHYECKOW JIMTEpaType TEpMUH
«opraHuzanus»?

a) B 20-e roxpr XX croyieTus;

06) B 30-e roxer XX cToseTus;

B) B60-e roger XX croneTws;

r) B 70-e rompl XX cToJeTHS,

n) B 80-e roxer XX cToseTusl.

10. BayTpropranu3airuoHHbIE TIPOIECCH BKIIOUYAIOT:

a) CTPYKTYPY, TEXHOJIOTHIO, KaJIpbl

0) KOMMYHHKAITUIO, KOOPAUHAIUIO
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B) IIEJIH JIFO/ICH

T') IPUHATHE YIIPABICHYECKUX PEIICHHUH

11. MeHeKMEHT B OCHOBHOM 3aHUMAETCS] CHCTEMaMHU

a) OTKPBITBIMH.

0) 3aKpPBITBIMH.

B) 3aKPBITHIMH U TIOJICHCTEMaMHU 3aKPBITOTO TUIIA.

I') 3aKPBITBIMU U MTOICUCTEMAaMH OTKPBITOIO THIIA.

12. VxaxuTte yHHBEpCalbHbIE IPUYUHBI COLIMATBHBIX KOH(DINKTOB

a) HEYJIOBJIETBOPEHHOCTh MOTPEOHOCTEH;

0) HecoBIaJeHUE UHTEPECOB;

B) pa3jinyMsl B IEHHOCTHBIX OPHEHTAIIMSIX;

I') BCE OTBETHI BEPHHBI;

J1) HH OJIMH OTBET HEBEPEH.

13. Llenbio TUIaHUPOBAHUS ACATEITBHOCTH OPTaHU3AINH SBIISETCS

a) 00OCHOBaHME 3aTpar.

0) 000CHOBaHKE CPOKOB.

B) OIpejeseHue 1esei, CHl U CPEICTB.

I') 00OCHOBAaHHE YHCICHHOCTH PaOOTHHKOB.

14. OcuoBHBIC (YHKINUN YIPABICHHS:

a) IUIAHUPOBAHUE, KOHTPOJIb.

0) IIaHupoOBaHUE, OpraHU3aIINsI, MOTUBAIIHS, KOHTPOJIb.

B) OpraHu3anus, MOTUBAIIHSL.

T') OpraHu3aIus, MOTUBAIUS, KOHTPOJTb.

15. Yro o3Hauaet "npuHATH perieHue"?

a) [lepeOpaTh Bce BOBMOKHBIE AJIbTEPHATHUBBI.

6) IlepebpaTb HECKOJBKO albTEepHATHB, JalOIMUX Haubosiee 3(QeKTUBHbIE BO3MOKHOCTH
pelieHus npooIeMsbl.

B) OTaaTh pacnopspkeHue 0 BBIOOpEe BO3MOYKHON allbTepPHATHBBHI.

r) OTaaTh pacopsiKeHHE K pean3aliii KOHKPETHOTO IJIaHa.

16. lenoBoe oOIieHNe — 3TO CIOKHBIM MHOTOMJIAHOBBIN MPOLECC Pa3BUTHSI KOHTAKTOB MEXIY
JFO/IBMHU B...

a) ciyxeOHo cdepe

0) chepe obmeHus

B) Ipolecce B3auMoJIeHCTBUS

I') JUYHOM ILJIaHE

17. OcHOBHOE OTIAMYUE OTKPHITON CUCTEMBI OT 3aKPHITOM 3aKII0YAETCs B

a) OTCYTCTBHUH YIIOPSIOUYECHHOTO B3aUMOICHCTBHUS MEXKITY OTACITHHBIMHE MTOICUCTEMaMH.
0) HaIMYUU B3aUMOAEUCTBUS OTAEIbHBIX MOJCUCTEM C BHEITHUM MUPOM.

B) 3aMKHYTOCTH JJIEMEHTOB CHICTEMBI CAMHX Ha CeOsl.

I') HAIMYUU B3aUMOJCUCTBUS C BHEIIHEU CPEIOM.

18. IlimannpoBanue ASHCTBHH - 3TO

a) CO3/IaHuUE CIETYIOIIEro 3BeHa MEX/ly TOCTAaHOBKOH IIeJTH U IPOTpaMMOi ee peain3aliu.
0) yTouHEHHE pOJIeH, B3aUMOOTHOIIEHUH JJISI KQKI0TO BHJIAa JEATETLHOCTH.

B) BBISIBJICHUE O0CTOSITEILCTB, KOTOPbIE HEOOXOAUMO YUUTHIBATH JIJIsl TOCTHXKEHUS 1IETIH.
T') OIIEHKA 3aTPaT BPEMEHH TS KaXKI0H OTepaIny.

19. JTaiiTe onpeneneHne NOHATHIO «YITPABICHHUEY.

a) IOTYMHEHNEe CyOBeKTa O0BEKTY YIpaBICHUS

0) oOmmue uHTEepechl 00BEKTa U CyObEKTa YIPaBICHHS
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B) IOTYMHEHHUE 00BEKTA CYyOBEKTY YIIPABICHUS
r) cnenuduyeckoe B3auMoieiicTBUE CyObeKTa U 00BEKTa yIIpaBICHUS

20.

[TeperoBopsl - 00CYX ACHUE C IEIBIO. ..

a) TPHUATHOTO BPEMSIIPEIIPOBOKICHUS

0) 3aKiIIouYeHHE COTJIANICHUS M0 KAKOMY-JIHO0 BOIIPOCY
B) BBIICHEHUE OTHOIIICHUHN

I') HaBsI3bIBAHUS CBOUX YCIOBHU CHICIKU

O 00 1N DN K~ W —

HpnMepHaﬂ TEeMAaTHUKA 1Jd MOAIr0TOBKHA npe3eHTaunifl

. ConepxaHue opraHu3alnu Kak pyHKIHUHU [IpoLecca YIpaBJICHUs.

. Metononornyeckue noaxo bl K OpraHu3aluy X035 CTBEHHOH 1€ TeIbHOCTH.
. Opranuzanus B3auMOJEHCTBUS U pacIpeIeIeHUs TOJIHOMOYHI.

. TpaauLnOHHBIE OPraHU3aLOHHBIE CTPYKTYPHI.

. AnanTuBHBIE OPraHU3ALIMOHHBIE CTPYKTYPHI.

. CymHocTh ¥ pyHKIIMM MOTHUBAIUH.

. ConepxatenbHble TEOPUU MOTHUBALIMY U UX IPUMEHEHUE B YIIPABICHUU.

. IIponieccyanbHble TEOPUU MOTHBALIMU U UX IPUMEHEHHE B YIIPABJICHHUH.

. CymHocTh GyHKIMU KOHTPOJIS.

10.IToBegeHyeCKuit aceKT KOHTPOJIA.
11.9¢deKTHBHOCTS KOHTPOJIS M ITYTH €i MOBBIIICHUSI.
12. KoMMyHUKalMK B TPOLIECCE YIIPABIICHUS.
13.Ilponiecc NpuUHATHUS PELIEHUH.

14.Moaenu u METObI IPUHSTHS PELLICHU.
15.JInaepcTBO B MEHEIKMEHTE

16.

17.
18.
19.
20.
21.
22.
23.
24.
25.
26.
27.
28.
29.
30.

©wn e

D¢ eKkTUBHOCTH YyIIPaBICHUECKUX PELICHUH

Oco0OeHHOCTH BEJIEHUS JI€JIOBBIX IEPErOBOPOB: HAIIMOHAIbHBIN aCIEKT
CyIIHOCTB ¥ 3HaYE€HUE CAMOMEHEIKMEHTA

3apyOexHbIN ONBIT YIIPaBJIECHUS OpraHu3aluei

Crparerndeckoe IiIaHUPOBAaHUE U €r0 3HAYCHHUE.

XapakTepucTrKa TaiM-MEHEIKMEHTA.

Buapl pucKkoB B MEHEIKMEHTE.

IIpuMeHeHne KOHKYPEHTHBIX CTPaTEruil.

BnusiHre nHGOPMALMOHHBIX TEXHOJIOTUN Ha yCIieX JAesITeIbHOCTH (PUPMBI.
OcHoBHbIE METOIbI onpeiesieHus 3P(HEKTUBHOCTH YIIPABIICHUS.

Muccus 1 1enu opraHu3anyi.

Xapu3MaTH4YHOCTh: CYIIIHOCTh, 3HAUE€HUE U CTIOCOOBI Pa3BUTHUS XapU3MBI.
MeponpusTusi, CHOCOOCTBYIOIINE MOBBIIIEHHI0 KOHKYPEHTOCIIOCOOHOCTH (PUPMBI.
VYrpaBieHre HOBOBBEIEHUSIMU B KaJIpOBOM paboTe

CoBpeMeEHHbBIE METOABI COLIUOMETPHUH.

IIpumepHas TeMmaTHKa 0030pPOB CAMOCTOATEIBHON Pa0OTHI CTYICHTOB

Uro Takoe cepBuUC?

OcobeHHOCTH OpraHu3aIi 00CTy)KMBaHKS Ha CEpBUCHBIX Tpeanpuarusx KKX.
Cucrema yrpaBieHUsI CEPBUCOM.

Bo3zaeiicTBue 3KOHOMUKH Ha CEPBUC U HA0OOPOT.
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10. DKOJIOTHS M CEPBHC.

11.  CoumanbHas cdepa Kak BHemHss cpeaa chepnl cepuca JKKX.

12.  BnusHue NONUTUKYU HA Pa3BUTHE CEpBUCA.

13.  Texnonoruu, obecrieunBarone passutue ceppuca KKX

14. CtpykTypa yInpaBieHHUs] CEPBUCOM.

17.  TloHsTHE CTPYKTYpBI yIIPABICHHUS.

18. CoBpeMeHHbIe TPOOIeMbl MEHEIDKMEHTA B chepe cepBHca.

19.  VYcnoBus u npeanochbuUIKi BOSHUKHOBEHUS! MEHEKMEHTA B cepe cepBuca.

20.  Iloaxoabl K yIpaBJIEHUIO IIKOJIbI HAYYHOTO YIIPAaBJICHUS.

21.  Iloaxompl K yIpaBJICHUIO aIMUHUCTPATUBHOM LIKOJIBI YITPABICHHS.

22.  Iloaxoppl K yIpaBJICHUIO MIKOJIbI IOBEACHYECKUX HAYK M YEJIOBEUECKUX OTHOLICHHH.

23.  Iloaxompl K yIpaBJICHUIO MIKOJIBI HAYKH YIPABICHHUS.

24.  Awnanu3 BHEIIHEH U BHYTPEHHEH cpelibl CEpBUCHBIX MPEAPUITHH.

25. OcHoBHbIE OHU3HEC-TIPOLIECCH] B MEHEPKMEHTE C(ephl CEpBHCA.

26.  IlpuMeHeHMe TUNOJOIMH OpraHU3alMOHHOM KYyJIBTYpbl [UId aHajdM3a KOPIOPAaTUBHOMN
KYJBTYPBI IPEANPUATHIA CPEpPhI CepBHCA.

27.  Meroas! ynpaBieHus B chepe cepBuca.

28.  AHanu3 UCNOJIb30BaHUS HHTEPHET-PEKIIaMBbl B cdhepe cepBuca.

29. OpranuzallOHHBIE CTPYKTYpbl yOpaBiieHuss cepBUCHbIM mpennpusitueM KKX,
(dbopmMHpoBaHUe, OCOOEHHOCTHU M YCIOBUS yIPaBIICHUS.

30.  IloctpoeHme CHCTEMBI CTUMYJIMPOBAHUS TPyAa PaOOTHUKOB CEPBUCHOTO MPEATIPHSTHS.
31.  llenosas nonutuka B cdepe ceppuca KKX.

32.  Omuenka kauectBa o0OciyxuBanus B cepe cepprca XKKX.

33.  Ilyru mHTeHCHMUKAMM U paLMOHATIM3ALMU TPyla MEHEDKepa Ha MPEANpUsiTHH Chepsl
cepBuca.

34.  Pucku B cdepe ceppuca XKKX.

35.  Crparerus kaapoBoii moautuku chepsl cepprca XKKX.

36.  TexHOMOTHs EATENLHOCTH CEPBUCHOTO MPEANPHUITHS B IIpoliecce (OPMHUPOBAHUS HOBBIX
yeayr KKX.

37.  Ob6ecneuenue kKoHKypeHTocnocoOHocTu cepBuca KKX.

38.  OyHKUWU M IPUHIUIIBI MEHEKMEHTa B cepe cepBuca.

39.  IlonAartus u kiaccudukanus METO10B MEHEIKMEHTA.

40. B 4em oTIHMuYME METOJIOB YIIPABJICHUS OT €ro (YHKIMHA U TPUHIIUITIOB?

41.  Pousb pyKOBOISIIMX KaJAPOB B oOecrieueHUuH 3PPEeKTUBHOCTH YIIPaABIEHUS MPEIIPUATHEM
chepsl cepBrca

42. OTen 4enoBEeUECKUX PecypCoB CEPBUCHOMN (GUPMEI.

43.  IlmanupoBaHHE MOTPEOHOCTH B TICPCOHAJIE.

44,  Tlonbop mepcoHana.

45. Ctunb pyKOBOJCTBA CEPBUCHOM (GUPMOIA.

46.  HckyccTBO 00OLICHHUS.

47, Opranuzanys NpoBeACHUS JIETOBBIX COBEIIAHUIN U TIEPETOBOPOB.

48.  VYnpaieHue KOH(PIUKTAMU U CTPECCAMHU.

3aganus B pamkax kommnerennuu OITK-2

3adanue 3aKpvimozo muna Ha YCMAHOBACeHUE COOMEEHICH B
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3anaunme 1. /lpouumanime mexcm u ycmanosume coomeemcmaue.
Ion0epure KaxkIO0My TepMHHY JieBOil rpadbl TA0AHIBI COOTBETCTBYHOLEE
omnpeaejieHue, MpeacTaBjIeHHoe B NpaBoi rpade Tadaunbl

1) Opranusanus A) Tmpolecc yCTaHOBICHHS IPOMOPIHMHA U
COrJIacoOBaHUeE JEHCTBUAN B cucremMe
yrpaBiIeHUs

2) MotuBanus b) nporecc npuoOIeHnss paboyrx K BBICOKOM
MIPOU3BOJIUTENILHOCTH TPYAA

3) Koopaunanus B) mpomecc  GopMupoBaHHS — CTPYKTYpPbI

YIpaBICHUS W CO3JAHUS  ONPEICIICHHOTO
nopsiika B pabote

4) ITnanupoBaHue I') pa3paboTka M peanu3anus MOPOrpaMMbl
JICHCTBHI HA OIIPENEIICHHBIN IEPUOJT

JI) ocCBOGHME  HOBBIX  TEXHOJIOTHMH |
pacIIMpeHre aCCOPTUMEHTA TOBAPOB

3anuiuTe BIOpaHHbIE OYKBBI [10/1 COOTBETCTBYIOIIME HUDPHI

1 2 3 4

3ananue 2. [Ipoyumaiime mexcm u ycmaHogume coomeemcmeue.
ITonGepure KaxkaOMy TepMHHY JieBOH rpabl TA0JHLIBI COOTBETCTBYHOIIECE
ompeaejieHHe, NPeACTABJICEHHOE B PaBoil rpade TadauubI

1) Biacts A) moBeleHHE PYKOBOJMTENSI, KOTOPOE MEHsSET
OTHOIICHUC MMOJYMHCHHBIX K HCMY

2) Bnusinue B) criocobHOCTh BecTH 3a co00ii

3) JlunepctBO B) cmocoOGHOCTE W BO3MOXHOCTH MEHEKepa

BJIMATH Ha JCATCIBHOCTDb U ITOBCACHHC pa6oqnx

I') oOlenpuHATHIC TTOBTOPSIOLINECS COLMANIbHbIC
JICHCTBHS, KOTOPBIC CTAHOBATCS OOBIYHBIMU

3anumure BIOpaHHBIE OYKBBI MOJ] COOTBETCTBYIOIINE IIU(PPHI

1 2 3 4

3anaunue 3. [Ipoyumaiime mexcm u ycmaHogume coomeemcmeue.
ITonGepure KaxkaoMy TepMHHY JieBOH rpabl TAa0JHLIBI COOTBETCTBYHOIIEE
ompeaejieHue, NpeACTABJICHHOE B PaBoil rpade Tadauubl

1) BeIHOCHTE Ha OOCYXKJAEHHE KOJUIEKTHBA W | A) aBTOPUTAPHBIN CTHIIb PyKOBOJICTBA
MPUHUMAETE pELICHHE IIOCIE TOro, Kak
MTOTYMHEHHBIC BBICKAKYTCS

2) TpUHUMAeTe peIICHHe O COKpauleHuH | b) 1eMOKpaTHYHBIN CTUIIL PyKOBOJCTBA
IITATOB U KOHKPETHBIX  pabOTHHUKOB
€IUHOJIMYHO

© PI'YTHUC




ors0¥80 DOENEPAJIBHOE TOCYIOAPCTBEHHOE BIOJI’)KETHOE OBPA30OBATEJIbBHOE CMK
2z _ Y‘—IP]E)K}:[EHV[E BBICILIETO OBPA30]§AHVI$I PIYTUC
«POCCNNCKUN TOCYOAPCTBEHHbBIV YHUBEPCUTET
- TYPU3MA V1 CEPBVICA»
Aucm 52
3) HHUYETO HEC MNOPpESAIpHUMETE, TaK Kak B) J'II/I6epaJ'IBHBII71 CTHJIb PYKOBOJICTBa

cuMTaeTe, 4YTO 3ajJada BCEM IO-HATHA H
pPabOTHHKM CaMM CAEIAIOT BCe HE0OXO0AMMOe
JUIs  TOBBIIEHUS 3((EKTUBHOCTH  CBOECH
paboThI

I') marpuapxanbHblil CTHIIb PYKOBOJICTBA

3anuiuTe BIOpaHHbIE OYKBBI 101 COOTBETCTBYIOIIME HUDPHI

1 2

3 4

3ananmue 4. [lpouumatime mexcm u ycmanogume coomeenmcmaue.

IoxOepure KaXIOMy TepMHHY (XapaKTepucTHKe) JeBoil rpadgbl TadIMUbI
COOTBETCTBYIOIIIEe ONpeeieHne, IPe/ICTaBIeHHOe B IPaBoiil rpade TadJMubl.
1) CHOXHOCTH peryiupoBaHUs OTHOIICHUN | A)  JIUHEHHO-(QYHKIMOHAJIbHAS  CTPYKTypa
JTUHEHHBIX u (GYHKIIMOHATIBHBIX | YIIPaBJICHUS
PYKOBOAMTENIEH
2) pocT  ympaBi€HYECKOro  ammapara; | b) amantuBHas CTpYKTypa yIpaBicHUS;

BO3MOXHOCTH IIOSABJICHUA KOH(bJ'II/IKTOB H3-3a
HOCHTPAJIU30BAHHOTO  PACIIPCACIICHUSA ueneﬁ,

pecypcoB

3) YPOBHHU yTIpaBJICHUS Pa3sMBbITHI;
HEOIPEJEICHHOCTD 1IeJIed U 33a]a4; CI0XKHOCTb
KOHTPOJISI

B) ¢yHkumoHanbHas CTPYKTypa yrnpaBieHHs

I') nuBH3MOHANIBHAS CTPYKTYpa YIpPaBJIECHUS

3anuiuTe BbIOpaHHbIE OYKBBI 101 COOTBETCTBYIOIIME HUDPHI

1 2

3 4

3aganue 5. Hpoqumadme meKkcm u ycmaHhoesune coomeemcemeue.

ITonGepure Ka:xkIOMy TepMHHY (BBICKA3bIBAHHIO) JIE€BOM

rpagpl  Ta0JMIBI

COOTBETCTBYIOLIEEe ONpeesieHUe (Teopusi MOTHUBALMU), MPeACTABJIEHHOEe B NpaBoil rpade

TA0JIMLBI.

1) «B mporecce pabOThI YeTOBEK CPaBHUBAET
TO, KaK OBbLTH OIIEHEHBI €ro JEHCTBUS, C TEM,
KaK OBLITM OIICHEHBI JEHCTBUS IPYTHX

A) Teopus cripaBeauBoctu Jx.Anamca

2) «MotuBamus ociabeBaeT, €Clid IEHHOCTb
BO3HArpaXACHUS OLICHUBAETCS  JIIOJIbMU
HEBBICOKOY

b) Teopus oxunanus B.Bpyma

3) «CymiecTBYIOT J1BE OCHOBHBIC KaTErOPUHU

MOTHUBaIun

B) naByxdakropHas  Teopus
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(bakTOopoB OIICHKH crenenu | @.I'epudepra
YIIOBJICTBOPEHHOCTH oT BBITIOJTHEHHOMN

paboThI: (hakTOpHI, yIepKUBaOIINE Ha PaboTe,
1 (aKTOpPbI, MOTUBUPYIOIIHNE K padoTe»

I') teopust A.Macioy

3anuiuTe BIOpaHHbIE OYKBBI 101 COOTBETCTBYIOIIME HUDPHI

1 2 3 4

3ananme 6. /Ipouumatime mexcm u ycmanosume coomeemcmeue.
IloxOepure KaxxaoMy TepMHHY JieBOH rpadbl TA0aHIBI COOTBETCTBYHOILIEE
omnpejejieHue, MpeACTABJIEHHOE B IPaBoil rpade TadauIbl.

1) Hossiii crioco6 moctpoenust opranusamui, | A) CereBast CTpyKTypa
00BEAUHSAIOMINI PAaOOTHUKOB BOKPYT KaKHX-
00 TIPOIECCOB

2) Crpykrypa, mpeamnonararpomias mnepeaady | b) [opusoHTansHas cTpykTypa
Ha  aQYTCOPCHUHI  DPA3lMYHBIX  (QYHKIMH
(mpon3BOACTBO, OyXy4eT u T.1.)

3) Cerpb opramszammii wimi  rpymm, | B) [ubpunHas ctpykrypa

00bETUHSIOIIUXCS JUIS JEJI0BOTO
COTpyAHHMYECTBA c IIOMOIIBIO
MH(POPMALIMOHHBIX TEXHOJIOTUH U CpelCTB
TEJIEKOMMYHHUKaUN

I') BuptryanbHas CTpyKTypa
3anuiuTe BbIOpaHHbIE OYKBBI 101 COOTBETCTBYIOIIME HUDPHI

1 2 3 4

3apanme 7. [Ipouumaiime mexcm u ycmanosume coomeemcmeue.
ITonGepure KaxkaoMy TepMHHY JieBOH rpagbl Ta0aHMLIBI COOTBETCTBYIOLIEE
onpejaeieHue, MpeAcTaBJIeHHOe B NpaBoil rpadge Tadauubl.

1) MoTtuBaIus measmMu A) TlpenocraBienne pabOTHHKAaM IpaBa
royioca TMpy PelieHUH psia mpodieM, mpex e
BCET0, COIMAITBLHOIO XapaKTepa

2) MotuBanus ydactuemM B jenax | b) [IpoOyxneHue B COTpYIHUKE CO3HAHUS
OpraHu3aIiH TOTO, 4YTO JOCTH)KEHHE I[eJed MpHHECeT
BCEMY  KOJUIGKTUBY  OpPraHU3allUU WA
1o/Ipa3ieIeHus onpe/ielieHHbIe Oara

3) MoTtuBanus oboraieHiHeM Tpyaa B) [TIlpenocraBnenue paboTHHKAM OoJjee
COZIEP)KATEIbHOM,  BAXKHOM, HMHTEPECHOMH,
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COLIMAJILHO 3HAUYMMOI1 pabOThI
I BeisBiieHue [IPUOPUTETHOCTH,
04YepeHOCTH u [IOCJIEI0BATEIbHOCTH
JIOCTHKECHUS LIEIIeH
3anuiuTe BIOpaHHbIE OYKBBI 101 COOTBETCTBYIOIINE HUDPHI
1 2 3 4
3ananme 8. [Ipouumaiime mexcm u ycmanosume coomeemcmeue.
IloxOepure Ka:kaOoMy TepMHHY mnpaBoii rpadgbl Ta0IMUBI COOTBETCTBYHOIEE
onpeaeieHHne (XapaKTePUCTHKY), IPeICTaB/IeHHOE B JIeBO# rpage Tadauibl.
1) yBenm4eHHOE  BpeMs  MPOXOXKACHUA | A)  JTUHEHHO-(QYHKIMOHAJIbHAs  CTPYKTypa
UH(POPMAIINN; «KEJICHHOCThY» IPHU TPHUHITHH | YIPABJICHUS

pELICHU;  HMCIOJHUTEIN, KpPOME  CBOMX
OCHOBHBIX O0053aHHOCTEH, BBINOJHSIOT TaKXkKe
«ITabHYI0» pabdoTy 10 y4eTy U KOHTPOJIIO

2) BO3MOXHOCTb IOJYUCHUS IMPOTHBOPCUNUBBIX

YKa3aHUM; CJI0’)KHOCTh pasznenenus
B3aMMOCBSI3aHHBIX  (YHKLUH;  CIOXHOCTb
KOHTPOJIA; HEOOCTaTOYHAasA THOKOCTD
yIpaBICHUS

b) nunelinas cTpyKTypa yIpaBieHuUS;

3) CHOXHOCTh PEryJIHPOBAHUS OTHOIICHHI
JIMHEHHBIX " (bYHKITHOHATBHBIX
PYKOBOAMTENIEH

B) dyHkmoHanpHas CTpyKTypa ynpaBlieHUs

') nuBM3MOHANbHAS CTPYKTYpa YIPABICHUS

3anumure BIOpaHHbIE OYKBBI O] COOTBETCTBYIOIINE (P

1 2

3 4

3aganue 9. Hpoqumadme meKkcm u ycmaHhoesune coomeemcemeue.

ITonGepure KaxkaoMy TepMHHY NpaBoi rpagbl

Ta0JMUbI COOTBETCTBYIOLIIEE

onpejaeieHue, NpeacTaBjIeHHOe B JeBoil rpade TadIuIbl.

1) Manble mnOpeanpusTHs C HECIOXHBIM | B) muBH3MOHaNbHAS CTPYKTYpa yIpaBICHUS
IIPOU3BOJICTBOM,;
2) cpeaHMe TPENUpPUATHSA, BbIIyCKaromMe | b) muHeiiHas cTpyKTypa ynpaBieHus;

OTHOCHUTEJIbHO OI'PaHUYECHHYIO
HOMEHKJIATYpy NPOAYKINH;

3) KpymHBIE TPEANPUATHS C  IIUPOKOU
HOMEHKJIATYPOH BBIITYCKAEMOMN IPOLYKIUU:

A)  nuHeWHO-(YHKIMOHATLHAS
yIpaBIeHUS

CTPYKTYypa
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3anummre BHIOpaHHBIE OYKBBI TI0J] COOTBETCTBYIOIINE IIU(PHI

1 2 3 4

3ananme 10. [Ipouumatime mexc u ycmanosume nociedo8amenbHOCb.

Pacnosiockute B NPaBUJIbHOW  TOC/JEI0BATEIbHOCTH  OCHOBHBIE  JITAIbI
NPOEKTHPOBAHUS OPTaHU3ANMOHHOMH CTPYKTYPbI YIPaBJIeHHS

1) NpOeKTUPOBaHUE OPTaHU3AIMOHHBIX CTPYKTYP;

2) aHaIN3 OPraHU3alUOHHBIX CTPYKTYP;

3) oneHka 3pPEeKTUBHOCTH OpPraHU3AIMOHHBIX CTPYKTYP.

3anummTe COOTBETCTBYIOUIYIO TIOCIIEIOBATEIILHOCTD (P ClIeBa HAIIPABO:
3ananme 11. [lpoyumaiime mexcm u ycmanogume coomeemcmaue.

IHoa0epure KaxaoMy TepMHHY NpaBoi rpagsl (TMIBI YIPAaBJICHYECKUX pPelIeHH )
TaldJIMIbI COOTBETCTBYIOIIIEe ONpe/ie/ieHne, PeACTaBIeHHoe B J1eBoil rpade Taduubl

1) TpebGyioT pa3pabOTKM  HOBBIX A) paumoHabHbIE
IpoLelyp UM NPaBUJI NPUHATHS PeLIeHUN

2) [TpuanmaroTcs Ha OCHOBE b) nezanporpamMmmupoBaHHbIE
00BEKTUBHOTO aHam3a poOJIEeMHBIX

CI/ITyaIII/II\/JI C HUCITIOJIB30BaHHUEM HAay4YHBIX
MCETOHOB U KOMITBIOTCPHBIX TEXHOJIOTUI

3) Pemenus, oOecreynBaromnye B) Henonycrtumeie
MaKCHUMAaJbHYIO CTENEeHb JOCTHXEHUS LEeIH
YIPABJICHUS OpraHu3alnuen

4) HepeanuzoBanHble  pelueHus, I') onTumanbHbIE
KOTOpBIE HE YAOBJIETBOPSAIOT OJHOMY WIH
HECKOJIbKUM OIpaHMYCHHUSIM

J1) UHTYUTHBHBIE

3anumure BIOpaHHBIE OYKBBI MO COOTBETCTBYIOIINE LI (PHI

1 2 3 4

3apanme 12. [Ipoyumaiime mexcm u ycmanogume coomeemcmaue.

ITonGepure  kamaoMy TepMHHY npaBoii  rpadgbl  (MeTOAbl  NPHHATHA
yInpaBJIeHYeCKUX pellleHuii) Ta0IuIbl COOTBETCTBYIOLEE ONpeae/ieHne, MpeIcTaBJIeHHoe B
JieBo# rpage Tad bl

1) Ilpumensiercst B Tex ciyyasix, koraa | A) Maremaruueckoe MOACIUPOBAHUE
yIpaBIECHUYECKOE pEeIlIeHUuEe MPUHUMAETCs Ha
OCHOBe 00mMpHON 1MpoBoi MHPOpMaNUH,
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KOTOpasi MOXKeT ObITh JIeTKo (hopManu3oBaHa

2) Ilpumensiercs B Tex ciydasx, korzaa | b) Meroasl 3kCIEpTHBIX OLIEHOK
UMeeTcss MUHUMYM MH(OpMaIK O peraeMoil
po0JieMe U YCTaHOBJIEHBI C)KaThle CPOKH IS

ee peleHus
3) UYnensl rpynmel He3aBucuMo U | B) Meron lenbdu
QHOHUMHO OTBEYAIOT Ha JIeTajIbHO

c(OpMYyIIMPOBAHHBIN IMEpPEUYeHb BOMPOCOB IO
paccMaTpuBaeMoii mpodieme

4) Ilpumensiercs B Tex ciyvasx, koraa | I') Meron mo3rosoro mrypma
3ajjaya  TMOJHOCTbIO  MJIM  YacTUYHO  HE
nojyiaercst popManau3aui U HE MOXKET OBITh
pelleHa MaTeMaTHYeCKUMU METOIaMHU

J1) MeTon nokpenieHrs NpouuIbIX pelieHui

3anummure BLI6paHHBIe 6YKBBI noa COOTBETCTBYROIIIHNC I_[I/I(l)pLI

1 2 3 4

3ananue 13. [lpouumaiime mexcm u ycmanosume coomeemcmsue.
ITonGepure KakIOMy TEpMHHY NPaBoOil rpabl (THNBI YIPABJICHYECKHUX PeIICHUH)
Ta0JIMIbI COOTBETCTBYIOLIIEE ONpe/eeHHe, IPeICTaBIeHHOe B JIeBOil rpade Tadauubl

1) Ilpunumarorcs ¢  nomomibio | A) Jlornueckue pemeHus
CTaHJIapTHBIX NPOLIETYp U MPABUI

2) TlpunumaroTcss Ha OCHOBe 3HaHWi, | b) 3amporpammupoBaHHBIE
ONBITA U JJOTUYECKUX CYKIECHUMN

3) [TpuanmaroTcs Ha ocHoBe | B) PanmonannHbie
00BEKTUBHOTO aHanu3a MPOOJIEMHBIX
CUTyallMii €  HCIOJb30BAaHUEM  HAyYHBIX
METO/I0B U KOMIBIOTEPHBIX TEXHOJOTHUMA

4) BwiGbop omHoro w3  aByx | [) bunapubie
B3aMMOUCKJIIOYAIOIINX BapUaHTOB PpELICHUN
(1a wu Her)

J1) CrannaptHbie

3anuiuTe BIOpaHHbIE OYKBBI 101 COOTBETCTBYIOIIME HUDPHI

1 2 3 4

3aganue 14. [Ipouumaiime mexcm u ycmauwogume coomeemcmsue.
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PTYTUC

GENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIKETHOE OBPA30OBATEJIBHOE
YYPEXIEHME BbICHIET'O OBPA30OBAHVIA

«POCCUWNCKVU TOCYIAPCTBEHHBIV YHUBEPCUTET
TYPU3MA V1 CEPBUCA»

CMK
PIYTUC

Aucm 57

IHonGepure kaxaoMy TepMHUHY NPpaBoii rpadbl (YPOBHM NPUHATHS YIIPABJIEHYECKUX
peuleHnii) Ta0JUIBI COOTBETCTBYKIEE OMNpe/eieHNe, NMPeACTaABIeHHOEe B JieBOH rpade

TA0JUIBI

1) DOrtor ypoBeHb He TpeOyer
TBOPUYECKOTO TMOAXOMAa, T.K. BCE NCUCTBUSA U
IPOIIeTypHI 3apaHee MPeAIUCaHbI

A) IlepBbIil ypoBEHB- pyTHHHBIN

2) Ha »TomM ypoBHe pemarorcs
Haubosee CIOXHbIe MPOOJIEMBbl, KOTOpBIE
MOryT TOTpeOOBaTh JUIsl CBOETr0 pEIICHUS
CO3/1aHHSI HOBOM T€XHOJIOTHH

b) Bropoii ypoBeHb - CElIeKTUBHBIN

3) Menemxep MAOMKEH BbIPaOOTAThH
a0COJIIOTHO HOBOE pEIICHHE U TOJBKO €ro
JIMYHas HMHHUIIMaTuBa u CHOCO6HOCTB
COBEPILUTh MPOPHIB B HEU3BECTHOE MOTYT
OTIPENICNIUTH yCIeX

B) Tperuii ypoBeHb- ajanTaliMOHHBINA

4) 3T0T ypoBeHb TPeOYyET MHUIIUATHBBI
n  cBOOONBI  JOEHCTBUM, HO JIMIIL B
ONpEACICHHBIX I'PaHUIlaX

I') YerBepThlii ypOBEHD - MHHOBAIIMOHHBIH

J1) nAThIN ypOBEHB - KOHTPOJIUPYIOUIHI

3anuiuTe BbIOpaHHbIE OYKBBI 101 COOTBETCTBYIOIIME HUDPHI

1 2

3 4

3ananmue 15. [Ipoyumaiime mexcm u ycmanosume coomeemcmaue.

ITonGepure KaxkaoMy TepMHHY NpaBoi rpagbl

Ta0JMUbI COOTBETCTBYHOLIIEE

onpeaejicHue, rmpeacraBjicHHOC B JeBoH rpac[)e Ta0JIUIbI.

1) maHHYIO0 CTPYKTYpPY OTJIWYAET €IUHCTBO U
YEeTKOCTh pacIopsIUTENbCTBA,
COTJIACOBAHHOCTb JEHCTBUM HCHOJTHHUTEICH,
MpPOCTOTa YIpaBieHUs. (OJUH KaHal CBS3M),
OHepaTI/IBHOCTB B HpI/IHSITI/II/I pemeHI/m, JINYHAasA
OTBETCTBEHHOCTh PYKOBOJMTENS 32 KOHEYHBIE
pe3yJIbTaThI JIeATCILHOCTH CBOCTO
MOApa3IeICHUS

A) IMBHU3MOHANIBHAS CTPYKTYpa YIpaBJICHUs

2) KOMIaHUSl C JaHHBIM THUIIOM YIpPaBJICHHS
6o1ee 3(pPeKTUBHO UCTIONB3YET CBOM PECYPCHI,
UMEET YIYUYIIEHHYI0O CHCTEMY KOOPAWHAIMH
MEXIy OTAeTaMH. Y KOMIAHHH TIOTy4aeTcs
KOHTPOJIMPOBATh paboTy BCEX IMOJIpa3/ieieHuH,
OTAETBHBIX COTPYIHUKOB.

b) nuneiiHas cTpykTypa ynpaBieHUs;

3) naHHas CTPYKTypa JaeT OpraHu3aluu
BO3MOXKHOCTb  JIETKO  aJalTHPOBAaThCI K

B) nunHeitHO-pyHKUIMOHANbHAS
yIIpaBJICHUS

CTPYKTYpa
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OKpyXarmied cpene, a TaKke OBITh
BBICOKOO()(DEKTUBHOW TIO  KXIOW JIMHUH
NPOIYKIUHU B COCAMHEHUHU C 3()(HEKTHBHOCTHIO
KaXJ0ro (YHKIMOHAJIBHOTO I0APa3IeICHHUS.
B Hell ucCmonp3yroTCs CHIIBHBIE CTOPOHBI

IpYrux  CTPYKTYp H
HEJOCTATKU

KOMIIEHCUPYIOTCS

I') marpuyHas CTpyKTypa ynpaBJIeHUs

3anuiuuTe BbIOpaHHbIE OYKBBI [10/1 COOTBETCTBYIOIIME LU(DPHI

1

2

3

3agaunue 16. Ilpouumaiime mexcm u ycmaunogume coomeemcmaue.

IlonGepure kaxkaomy TepMuHY JieBOW rpadgbl Tabauubl (YpPOBeHb YIpPaBJICHHS
YeJIOBEYECCKMMH  pecypcaMH) COOTBETCTBYIOIIee ompeaejieHue (MpuMep IPOBeAeHUs!
NOJMTHKH B o01actu YUP), npeacrasienHoe B npaBoii rpadge Tadauubl

1. 'moGanbHBINA yPOBEHD

A) crTparterusi KapbepHOTO pOCTa, CTpaTETus
TIOBBIIICHUS KBAJIM(PUKAIIUA U MaCTEPCTBA U T.JI.

2. YpoBeHb OpraHU3aIiH

b) kagpoBas monaMTHKa, CTpAaTervs COKPALICHUS
W3/1epKEK, MAPKETHUHIOBasl CTPATETrHsl U JIp.

3.YpoBeHb nojapazaeneHnit
IpeIIpUsATHS

B)  ynpasnenue  pasBuTMeEM — paOOTHMKOB,
CTpaTEerusi pa3BUTHs IPOU3BOJCTBA U JIP.

I') nonutuka B cepe 6€30MacCHOCTH, IKOJIOTHUH,
MEXXTyHAPOJIHOTO MpaBa u T.1.

3anuiuTe BbIOpaHHbIE OYKBBI 101 COOTBETCTBYIOIIME HUDPHI

1

2

3

b

B

A

3apanue 17. Ilpouumaiime mexcm u ycmanosume coomeemcmsue.
Ilox0epure KaxkaOMy TepMHMHY JieBOM rpadbsl Ta0aULbI COOTBETCTBYHOLIEE
onpenaeaeHue, NpeacTaBjleHHOe B IPaBoii rpage TadIunbI

1. BepTukanbHas kapbepa

A) Ilepememienue B Apyryi0 (QyHKIHOHAIbHYIO
00acTh  JEATENILHOCTH  JIMOO  BBIMOJIHEHHUE
OTIpe/IeNIEHHON CIIy’)KeOHOM POJIM Ha CTYIEHH, He
UMeEIoIel KEeCTKOro (OpMajbHOTO 3aKperIeHHs
B OpPraHU3allMOHHON CTPYKTYpE, pacllupeHue Win
YCIOKHEHUE 3aJad B paMKax 3aHUMaeMoMu
CTYIEHU

2. 'opu3oHTaNIbHAS Kapbepa

b)  JlBuxeHne K  sSApy,  PYKOBOJCTBY
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opraHu3ainuu, IMOJTYUYCHHE JocTyna K

HeOpMabHBIM ~ UCTOYHUKAM  MH(OpMaLUH,
JOBEpUTEIbHBIE O0pAIeHUs, OT/ICIbHBIC BayKHbBIC
MOpYYEHHUS

3. LlenTpocTpemuTenbHAs Kapbepa

B) Tlomeem Ha 0ojee BBICOKYIO CTYICHb
CTPYKTYPHOM HepapXuu

I') VYBenmuenwme craryca  pabOTHHKa B
OpraHM3alH, BBIpAKaeMoe JTHOO TNPHCBOCHUEM
O4YEepeHOI0 paHra 3a BBICAYTY JIeT, JH00
MOYETHOTO 3BaHMs 3a BBLIAIOMIMACS BKJIAJ B
pa3BuTHE (HUPMBI MEXKTYHAPOTHOTO IIPaBa M T.JI.

3anummure BLI6paHHBIe 6YKBBI noa COOTBETCTBYROIIIHC I_[I/I(I)pLI

1

2

3

3ananue 18. Ilpouumaiime mexc u ycmanosume nociedo8amenbHOCHb.
1. Pacnmosoxkure B NMPaBWIHLHOW MOC/IeI0BATEIbHOCTH OCHOBHBIE ITANbl IHKJIA

yipasJjeHHs 3P PEeKTHBHOCTHIO:
1) olieHKa M BO3HArpaKACHHE;

2) IUTaHUPOBAHUE;
3) 0030p u pa3BUTHE;
4) MOHUTOPHHT;

3anuiuTe COOTBETCTBYIOLIYIO MTOCIIEI0BATEILHOCTD LU(p ClieBa HAIIPaBo:

3ananue 19. Ilpouumaiime mexcm u ycmanosume coomeemcmsue.
ITonGepure KaxkaAOMy TepMHHY JeBOH rpabl Ta0JMIbl COOTBETCTBYIOLIEE
onpejeieHHe, MPeACTaBIeHHOE B IPaBoii rpade Ta0aH1bI

1. BrnactHas kapbepa

A) [Ilpenmnomaraer npodeccuoHaIbHBIH pPOCT,
JIBIDKEHUE 110 pa3psaaaM Tapu(HOI ceTKHU TO UiH
MHOM npodeccuu.

2. KpanmudukannoHHas kapbepa

b) Csszana mub6o ¢ QopMaabHBIM POCTOM
BIIUSIHUSL B OPTaHU3AIMH MTOCPEIACTBOM JIBUKCHHUS
BBEpX TI0 MEPapXUH YIPABJICHUS, TUOO C POCTOM
HeopManbHOTO  aBTOpUTETa  pabOTHHKA B
OpTraHU3aII

3. MonertapHast

B) IloBblmieHMe  ypOBHS  BO3HArpaKICHMS
paboTHUKA, a MMEHHO YpPOBHS OIUIaThl TpyJa,
o0beMa M KayecTBa MpPEIOCTaBISIEMbIX €My
COLIMAJIbHBIX JIIOT

I') Veenumuenwme  craryca  pabOTHHMKA B
OpraHM3aIlfK, BbIpakaeMoe JIMOO TPHCBOCHUEM
OYEPEJTHOTO paHTra 3a BBICIYTY JIeT, JIM0O
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MOYETHOTO 3BaHMs 3a BBLIAIOIIMNCS BKJIAJ B
pa3BuTHe GUPMBI

3anuiuTe BIOpaHHbIE OYKBBI 101 COOTBETCTBYIOIINE HUDPHI

1 2 3

3ananme 20. [Ipouumaiime mexcm u ycmanogume coomeemcmaue.

IoxOepure KaxXaO0My TepMHMHY JieBOH rpadbl Ta0aULblI COOTBETCTBYHOIIEE
onpejaeieHue, MpeacTaBjJeHHOe B IPaBoii rpade Tadaunbl

1. Baxwueiimue 3amaum (kateropus A)
COCTaBJIAIOT  NPUMEPHO oT
00IIero KOJIM4ecTBa BCEX 3a/1a4, KOTOPBIMU
3aHAT PYKOBOJUTEIIb

A) 30%.

2. Baxnbie 3amaum  (kareropus b)
COCTaBJISIIOT B CpEIHEM or | b) 15%
00I1Iero YncIia 3a1a4 pyKOBOIUTEIIS

3. MeHee BaxHBIE M HECYIIECCTBEHHBIC
3amaun  (kareropus B)  cocraBisroT

B) 20%
OT OOIIero Yucia 3aad

PYKOBOUTEIS

T) 65%

3anuiuTe BbIOpaHHbIE OYKBBI 101 COOTBETCTBYIOIIME HUDPHI

1 2 3

3aoanus KOMOUHUDPOGAHHLO020 MUNA

3aoanus KOMOUHUPOGAHHO20 MUNA C 6blOOPOM O00HO20 6epPHO20 Omeema U3
NPEONoIHCeHHBIX U 000CHOB8AHUEM 8bIOOPA OMEema

3ananme 1. Ilpouumaiime mexcm 3a0anus, évibepume NPABUILHLIL OMEEM U 3anuuiume
eco coomeemcmayoweli OyKeot, omeem 000CHylme.

Kou1-Bo npaBWIBHBIX 0TBETOB — 1

Cnyxba MarepHalbHO-TEXHUYECKOIO CHaOXXeHUs MPOM3BOACTBEHHOH (QUPMBI B

OpraHU3alMOHHON CTPYKTYpE YIPABICHHS UMEET MOJTHOMOYHS
A) JIMHEHHbIE
b) pEeKOMeH/1aTeNIbHbIE
B) KOHCYJIbTATHBHBIC
I) (byHKIMOHATBHBIE
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3ananmue 2. [lpouumatime mexcm 3a0anus, 8vlbepume NpasUIbHuIL OMEem U 3anuuiume
e20 coomgemcmayroueli OyKeoll, omeem obocHylime.

Kos1-Bo npaBH/IbHBIX 0TBETOB — 1
K pa3HOBUIHOCTSM OpPraHU3alMOHHBIX CTPYKTYP YIIPABICHUS HE OTHOCSTCS

A) He(opMaTbHBIC,

b) JTMHEWHO-()YHKIIMOHAIIbHBIC;
B) JUBU3HOHAJIBHBIE;
I) MaTpU4HbIC

3apanme 3. [lpoyumaiime mekcm, @vlOepume nNpaAGUIbHbIE OMEEMbl U 3aANUULUME
apeymenmsl, 000CHOBbIBAIOUfUE 8bIOOP OMBEMO8

Ko.1-Bo npaBHIBHBIX OTBETOB — 2
Kakne W3 TepeuucieHHbIX CTPYKTYp SBISIOTCS Haumbojee T'HOKMMH, aJalTUBHBIMH,
OpTraHUYECKUMHU?

A) OyHKIMOHATbHAS

b) Marpuynas

B) Jlunetinas.

I) CereBas.

3aganue 4. [lpouumatime mexcm 3a0anus, vlbepume npasuiIbHbIN OMeem U 3anuuiume
e2o coomeemcmayrowetli OyKeot, omeem 000CHylme.

Ko.1-Bo npaBU/IbHBIX 0TBETOB — 1

B pamkax kakoi KoHUENUMH OBLIO C(HOPMYIMPOBAHO MOHITHE OPraHU3aLMOHHON
CTPYKTYPbI (pUPMBI KaK CUCTEMBbI B3aUMOCBS3€H, UMEIOIIUX ONPE/IENIEHHYI0 HEPAPXUI0?

A) KOHIIETIIIMS HAYYHOTO YIIPABIICHUS

b) xoHIenIMs aIMUHUCTPATUBHOTO YIIPABICHUS

B) xonmenius yrnpapieHusl ¢ MO3UIMI TICHXOJIOTHU U Y€JIOBEYECKUX OTHOIIECHUHN

I') xoHUenIMs ynpaBiIeHUs ¢ TO3ULMHA HayKu O IOBEICHNUN

3agaunue 5. [lpouumatime mexcm 3a0anus, vlbepume NpasUIbHLIN OMEem U 3anuuiume
e2o coomeemcmayroweli OyKeou, omeem 000CHylme.

Ko.1-Bo npaBUIbHBIX 0TBETOB — 1
UTO OTHOCHUTCS K OCHOBHBIM 3aJja4aM KOHTPOJIS?
A) Coop u ynopsiioueHre HHPopMaIuu 00 aKTyalbHOM M PEAIbHOM COCTOSIHUU AESITeTbHOCTH
U €€ MoCIeACTBUIX
b) omieHka coCcTOSIHUS ¥ 3HAYMMOCTH TIOJTyYEHHBIX PE3yIbTaTOB
B) pa3pabotka u npuHsTHE pelIeHUuI

3ananme 6. [lpouumaiime mexcm 3a0anus, 6vibepume NPABUIbHLIIL OMEEM U 3anuuiume
e20 coomeemcmayroueli Oykeou, omeem 0O0cCHylime.

Kos1-Bo npaBu/IbHBIX 0TBETOB — 1
IInanupoBanue — 310...
A) ynpaBieHdYecKasl IesITeIbHOCTh, OTPaKEHHAs B TUIaHaX M PUKCHpYIoIasi Oy Iyliee COCTOSTHAE
MEHE)KMEHTA B TEKYILIEe BpeMs
b) mepcriekTrBHAs OpHEHTAIHS B PaMKax paclio3HaBaHHS MTPOOIIEM Pa3BUTHS,
B) o0ecneyenue 1eneHANpaBIeHHOTO pa3BUTUS OpraHu3alMd B IIEIOM M Bcex eé
MoJpa3/IeICHH.
') noMmKHOCTHBIE 003aHHOCTH MEHEKEpa
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3aganme 7. IlpounraiiTe TEKCT 3aJaHus, BHIOEPUTE NPABUIBHBIM OTBET W 3AlHILUTE €ro
COOTBETCTBYIOIICH OYKBOI, OTBET 00OCHYMTE.

Ko:n-Bo npaBuUibHBIX 0TBETOB — 1

Pa3paboTka Teopry MOTUBALUH SBIAETCS JOCTHKEHHEM. . .

A) IKOJIBI YEIOBEYECKUX OTHOIICHHM;

b) konMuecTBEeHHOM HIKOJIBI YIIPABICHMUS;

B) knnaccuueckoil KOl yIpaBIeHUS;

I') mIKOJIBI TOBEIEHUYECKUX HAYK.

3aganue 8. IlpounraiiTe TEeKCT 3adaHMs], BBHIOEPUTE NPABUIBHBII OTBET W 3aIUIIUTE €0
COOTBETCTBYIOIIECH OYKBOI, OTBET 0OOCHYHTE.

Ko:1-Bo mpaBUIIbHBIX OTBETOB — 2

Uro nenerupoBarb HEIb35?

A) Pa3oBsie 3a1aun, He TPEOYIOIUE CTPATETUYECKOTO BIUSHUS

b) IloaroroBuTenbHbIe MPOLIECCHI

B) Crparernueckoe rmiaHupoOBaHHE

I') KitroueBbie BOIpochl OM3HECA

3aganue 9. IlpounraiiTe TEKCT 3adaHMs, BBHIOEPUTE NPABUIBHBIA OTBET M 3alHIIUTE €ro
COOTBETCTBYIOIIECH OYKBOI, OTBET 0OOCHYHTE.

Ko:mn-Bo mpaBUnbHBIX 0TBETOB — 1

[TorpebHOCTH uYenOBEKa, CTaBIasi CTOJIb MHTEHCHBHOM, YTO 3acTaBlII€T €ro HCKaTh MYTH U
CHOCOOBI €€ YI0BIEeTBOPEHHs — 3T0... K0o-Bo MpaBUIIBbHBIX OTBETOB - 1

A) Motus.

b) XKenanue.

B) Hyxna.

I') Ctpemnenue.

3apanme 10. IlpoumTaiiTe TeKCT 3afaHus, BbIOEpPUTE MPABUIBHBIA OTBET W 3alUIIUTE €ro
COOTBETCTBYIOIICH OYKBO, OTBET 00OCHYMTE.

Kos-Bo mpaBuibHBIX 0TBETOB — 1

@akTopbl, KOTOpPbIE HE OKAa3blBAIOT MPSIMOr0 HEMEIJIEHHOrO0 BO3ACHCTBHUS Ha ONepaluu
HpPEINpUATHS, HO TEM HE MEHEe CKa3bIBAIOTCS HAa HUX, SIBJIAIOTCS (aKTOPaMHU ...

A) KOCBEHHOT'O BO3JICHCTBUS

B) mpsimoro BozneicTBUS;

B) BHyTpeHHEro 1 BHELIHETO BO3ACHCTBHUSI.

I') HenmocpencTBEHHOTO BO3AEUCTBHS

3apnanme 11. [lpouumaiime mexcm 3adanus, evibepume NPaASUIbHLIL OMEEM U 3anuliume e2o
coomeemcmayroweti OyKeou, omeem 00OCHylUme.

KoJ1-Bo npaBWJILHBIX 0TBETOB — 1

CooTHoOIIEHHE CTOMMOCTH MPHUOABOYHOIO MPOJYKTa, IOJYUYEHHOTO 3a CUeT pealu3aluu
KOHKPETHOT'O YIPaBJIEHUYECKOT0 PEIIEHHs], U 3aTpaT Ha ero MOJArOTOBKY M peau3aIfio - 3TO

A) opranuzarnonHas 3QGeKTHBHOCTh YITPaBICHYECKOTO PEIICHUS

B) sxonomuueckast 3¢ (peKTUBHOCTD YIPABICHYECKOTO PELICHHUS

B) conmmanpHas 3¢(HEeKTUBHOCTH yIPaBICHYECKOTO PEIICHUS

I') rexHonoruyeckast 3¢)(h)eKTUBHOCTh YIPABICHYECKOTO PELICHHUS
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3ananue 12. [Ipouumaiime mexcm 3a0anus, evlbepume NPasUIbHbII OMEEm U 3anuUume e2o
coomeemcmayroweti OyKeot, omeem 0OOCHyUme.

Ko.,1-Bo npaBHJIBHBIX 0TBETOB — 1

[InanupoBaHue, CyTh KOTOPOTO OTpa)kaeTcs B HEOOXOAMMOCTH COOTHOCUTBH KaXIOJHEBHBIC
JEUCTBUSL C COOOPAKEHUSIMH OTHOCHUTENBHO JOJITOCPOYHBIX IEJIeH M MOCIEACTBHIA U KOTOPOE
CTPOUTCS Ha CUTYallMOHHOW OCHOBE, Ha3bIBAETCS IUIAHUPOBAHHEM
A) cTpateruueckum

b) oneparuBHBIM

B) Taktnueckum

I') BpeMeHHBIM

3aganue 13. [Ipouumaiime mexcm 3a0aHus, evlbOepume NPAsUIbHBIL OMEEm U 3anuuiume e20
coomeemcmayrowetli OyKeou, omeem 000CHyUme.

Ko.1-Bo npaBHJIbHBIX 0TBETOB — 1

Marpumia  pacmpenesnieHusi  OTBETCTBEHHOCTH  OTHOCHTCS K METOJY
YIPaBIECHYECKOTO PEIICHUs

Ko:-Bo npaBUibHBIX OTBETOB - 1

A) otieHKH

b) opranuzanuu

B) nnanupoBanus

I') xoHTpONA

3ananue 14. [Ipouumaiime mexcm 3a0aHus, evlbepume NpasUIbHbll OMEem U 3anuuume e2o
coomeemcmayroweri OyKeou, omeem 000CHylUme.

Ko.1-Bo npaBHJIbHBIX 0TBETOB — 1

MeTo1 MO3rOBOTO IITYpMa OTHOCUTCS K ... METOAAM

A) KOIMYECTBEHHBIM

b) dopmanuzoBaHHBIM

B) aBpuctuyeckum

3ananue 15. [lpouumaiime mexcm 3a0aHus, evlbepume NpasUIbHbll OMEem U 3anuuume e2o
coomeemcmayroweli OyKeou, omeem 000CHylUme.

KoJ1-Bo npaBWJILHBIX 0TBETOB — 1

OCHOBOIT0JIOXKHUKOM KJIACCHYECKON (aIMUHUCTPATUBHOMN) IIKOJIBI YIIPABIICHUS SBIISETCS

A) ©@penepuk Yuncnoy Teinop

b) DaTon Mbito

B) Anpu ®aiions

3ananme 16. [Ipouumaiime mexcm 3adanus, evibepume NpasUIbHLIL OMEEM U 3anuliume e2o
coomeemcmayroweti OyKeou, omeem 00OCHylUme.

Ko.1-Bo npaBHJIbHBIX 0TBETOB — 1

KTo0 siBHIICS OCHOBOTIOIOKHIKOM TITKOJIBI YEJIOBEYECKUX OTHOMIEHUH (IITKOJIBI TICUXOJIOTHHN)?

A) ©@penepuk Yuncnoy Teinop

b) DaTon Mbito

B) Anpu ®aiions

3ananme 17. [Ipouumaiime mexcm 3a0anus, vlOepume NPAGUIbHBIL OMEem U 3anumume e2o
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coomeemcmayroweti OyKeot, omeem 0OOCHyUme.

Kou1-Bo npaBu/ibHBIX 0TBETOB — 1

KTo siBUjICS OCHOBOIOJIOKHUKOM OIOPOKPATUUECKH IKOJIBI YIPaBICHUS ?
A) ©penepuk Yuncnoy Teinop

b) Makc BebGep

B) M-I1. ®onner

3ananue 18. [Ipouumaiime mexcm 3adanus, evibepume NPAsUIbHBIL OMEEM U 3aNUUUME €20
coomeemcmayroweti OyKeot, omeem 0OOCHyUme.

KoJj1-Bo npaBu/ibHBIX 0TBETOB — 1

OxoHomuueckas 3pPeKTUBHOCTD MPEICTABISIET COOOM:

A) COOTHOIIIEHUE TMOJIYYEHHOTO pe3yiabTara Wid 3(P(eKTa B CTOMMOCTHOM BBIPAKECHUU C
3aTpaTaMM  pa3IUYHOIO poAa pecypcoB (MaTepHalbHBIX, TPYAOBBIX, (PUHAHCOBBIX,
WH(OPMAIIMOHHBIX ) TIO €T0 JOCTHKCHHIO

b) pazHuiy Mexy 10XoaaMu U pacxolaMyd KOMIAHHUH 32 ONPeIeIEHHbIN TepHoJl BpEMEHH

B) xonmuecTBO nMpou3BeAEHHOTO TPOAYKTA WIIH BBITTOJIHEHHBIX pa0oT 32 SAMHHILY BPEMECHU

3aganue 19. [lpouumaiime mexcm 3a0aHus, evibepume NpasUlvbHbll OMEem U 3anuuume e2o
coomeemcmayrowetli OyKeot, omeem 000CHylme.

Ko.1-Bo npaBHJIbHBIX 0TBETOB — 1

Kro siBnsieTcs aBTOpOM BYX(haKTOPHOM TEOPHH MOTHUBAITUH?

A) A. Macnoy

b) 1. Makknunann

B) @. I'epudepr

3apanme 20. [Ipouumaiime mexcm 3adanus, vibepume NPABUIbHLIL OMEEM U 3anuiume e2o
coomeemcmaytoueli 0yKgotl, omeem 00OCHylime.

KoJj1-Bo npaBu/ibHBIX 0TBETOB — 1

[TorpeGHOCTh uenoBeKa, CTaBIlas CTOJIb MHTEHCHUBHOW, YTO 3aCTaBJII€T €ro UCKaTh NMyTH U
CIOCOOBI €€ YAOBIETBOPEHUS, — ITO

A) MOTHUB

b) nyxna

B) xenanue

3adanus omKpbIMo20 MURA C PA36EPHYHBIM_OMEEHOM

3aganue 1. [lpouumaiime mexcm 3a0anus. Omeem 3anuwiume paszeepHymo u
000CHOBAHO, UCNONIL3YSL HeMKUEe KOMNAKMHblEe (QOPMYTUPOBKLU.

Onpenenute THI OPraHU3aAUOHHON CTPYKTYphl. KakoBbI €€ JOCTOMHCTBA U HEAOCTATKH?
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{ PYKOBOOWTENE KOMMAHUA |
!
I | I | |
Mopcucrema Nopcucrema Moacucrema Mopcucrema Texnuyecxan
| no mapkerwnry | 1  no HUOKP [ | no npou3eoacTey | [ |no akoHomuke|[ | nogcucTema
1 (huHaHCaM
|_|Pyxosopurens) || Mapkertonor — Viccnepoearens| t—|Mpou3ssoacreeqHux| 3roromwcr, | | | Wrxeriep-
npoexra A Gyxrantep TexXHonor
| ] I l [ |
| |Pyxosopmrens| | | MapxkeTonor WHxenep- | Npouseoncreensux| H SxoHomuer, | | | Uxenep-
npoexra B KOHCTPYKTOP Byxrantep TEXHONor
1 1 | ] [ ]
|_|Pyxosopurens Wuxenep- JKOHOMUCT, Wrxenep-
npoexta C | — MapxeTonor ~ xoncrpykrop | MpouasoncreenHuk | L 6yxrantep | —1 Texsonor

|

]

J

3ananue 2. [lpouumatime mexcm 3adanus. Omeem 3anuwiume pazeepHymo u 0OOCHOBAHO,

UCNONb3YA YemKUe KOMNAKMHble OPMYIUPOSKU

BbINONMHUTE AMArHOCTUKY OPraHU3aLMOHHOW CTPYKTYpPbI MPEANPHUATHS MO JAHHBIM TaOJIMIIBL.
BbiOpath TN OpraHU3allMOHHON CTPYKTYpBI NMPEANPUATUS C MOMOLIBI0 MaTPUIIBI IPU TaKUX
YCIOBUSAX: MHUHMMAJbHBIM pa3Mep NMpUObUTM — 2 MIJIH. JI€H. €l., O4eHb XOopolo — 6 6aioB,
xopo1o — 4 6aia, yIoBIETBOPUTENIBbHO — 2 Oaa, 1octatouHo — 0 6amos.

Hcxonnble naHHbIe U1 AMAarHOCTUKY OPTaHU3aLMOHHON CTPYKTYPBI IPEANIPUATHS:

Bo3mox-
Tun ITpons- . Do dek- Boswo [Tpur
yBEJIHYe- K-
opranusa- ||Banosas BOJICT- - THBHOE HOCTD g
IIMOHHOW  |[BBIPYYKa,  THIC.|[BCHHBIC mponvk- Ao cappen-  |[FOCTP
CTpYK- TICH. eI pacxojsl,  THIC. T(I))BCI:%IK 30BaHU HOI;‘O P CTpYK-
TYpBI JICH. €I - pecypcoB — TYpBI
pamMMBbI
Koadpdu-
HIEHT 1,4 1,2 13 1,1
3HAYH-
MOCTH
Cymect-
o — 5290 3930 V. JIOCT. JIOCT. VI
DyHK-
nuoHans-  ||8360 5620 V. X0p. X0p. JIOCT.
Hast
|.HI/IHeI71- H8830 H 6940 H JIOCT. H Xop. H V. H VI
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Has | | | | | |
Peruo-
HATEHAS 6250 4810 XO0p. yiI. V. JOCT.
Marprrs- 6670 4500 JIOCT. Xop. Xop. Xop.
Has
JlnBu3no-
D — 8800 5720 VI yiI. XOp. JOCT.
IIponyx- A0cC
TOBas B 4670 T. X0op. YA. JIOCT.

3ananue 3. IIpouumaiime mexcm 3adanus. Omeem 3anuwiume pa3eepHymo u 00O0CHOBAHO,
UCNONIL3YA YemKue KOMNAKMHble POPMYTUPOSKU

Paccuuraiite ko3 puimeHT KoHIeHTpauu QYHKINMA, UCTIOIb3YS CIEYIONINUE JaHHbIC:

- KOJMYECTBO OCHOBHBIX (QYHKUUH Doy , MOA KOTOPHIMH IMOHUMAKOTCS  (DYyHKIMH,
00YCIIOBJICHHBIE KITFOYEBBIMU IICIISIMUA CUCTEMBI — 9;

- BCIIOMOTATENIbHBIMU CITY>KaT T€, C TIOMOIIbIO KOTOPBIX PEAIN3YIOTCS OCHOBHEIE.

- KOJIMYECTBO (haKTUUECKU BHIMONIHAEMBIX QyHKIH D — 6.

3apnanme 4. [Ipouumaiime mexcm 3aoanus. Omeem 3anuwiume paseepHymo u 0OOCHOBAHO,
UCNONb3YSl YemKUe KOMNAKMHble POPMYIUPOSKU

Bb1 sBisieTech HauaabHUKOM HEOOJIBIIOTO OTAENa U MMEeTe B MOJYMHEHUH TPEX COTPYAHUKOB
HAmutpus, Anatonuss u I'eoprus. Bamiell ocHOBHOM 3ajadueil Ha JaHHBIH MOMEHT SIBJISETCS
NOBbIIIEHNE H(PPEKTUBHOCTH JEATEIBHOCTH Balllero MOJPA3/eieHus, M KIY K YyCIexy
3aKJII04aeTcss B TOM, 4YTOOBbI Ballld COTPYJHUKHU OBbUIM MaKCHMajlbHO MOTHBHpPOBaHbL. BoT
KpaTKasi XapaKTepUCTHUKA KaXJI0r0 U3 COTPYIHUKOB.

JMuTpHil B BBICIIEH CTENMEHH MpeaaH KOMIAHWU, MO3UTUBHO BOCIPUHUMAET BCE €€ MpaBuia U
CYIIECTBYIOIYIO CHCTEeMY Bo3HarpaxkaeHus. OH O4eHb MPUATHBIA NapeHb, HO ero mnpobiema B
TOM, YTO JIMIIb OYEHb HEMHOT'O€ MOYXET OH JeJaTh CAMOCTOATEIbHO. JIMUTpHIl 100pOCOBECTHO
BBINOJIHSAET MOPYYEHHbIE €My 3a/aHusi, HO NPU 3TOM JIMIIEH TBOPYECKOIO BOOOpaKEHUs M
YYBCTBYET CBOIO 3aBUCHUMOCTH, KOI'JIa HEOOXOIMMO CaMOCTOSITEIbHO MPUHUMATh pemieHus. OH
OYCHb 3aCTEHUMBBII UYEIOBEK M HCIBITHIBAET HEYBEPEHHOCThb, KOT/Ia MPHUXOIUTCS paboTarh C
COTPYAHUKAMHM U3 APYTHX OTAEIIOB.

AHaTONMM K€, HANPOTUB, UCKIIOUUTENILHO OOIIUTENbHBIN U JPYKeT0OHbIH uenoBek. OHaKO
OH OTHOCHTCS K TOMY THILY JIFOJI€H, KOTOPBIX JOCTATOYHO CIIOXKHO MOHATh. KonnmdecTBo OTrynoB
y HEro IpeBbIIAECT MPUHSTHIE B KOMIIAaHUN HOpMBL. OH O4YE€Hb TPOraTeIbHO OTHOCUTCS K CBOEH
cembe (y HEero JIBoe JeTeil) U CUUTAeT, YTO OHU — caMo€ TJIaBHOE B ero »*u3Hu. [lo ero cioBam,
JUIs Hero paboTa — 3TO BCETO JIMIIb CPECTBO MOTYYEHHUS JIEHET AJIS YAOBJIETBOPEHHs 0a30BBIX
noTpeOHOCTEl ceMbU. AHATONUM BBHINMOIHSIET pabOTy OTBETCTBEHHO M J10OPOCOBECTHO, HO HE
6osee Toro. Bce mombITKM MpUBJIEYb €ro K pa3paboTKe U BHIIOJIHEHUIO HOBBIX HJIEH U 3ajad,
KOTOpBIE HE BXOJAT B IOJDKHOCTHBIE 00SI3aHHOCTH, TEPIIAT HEyAauy.

['puropuii HemaBHO ObUT HPUHAT Ha paboTy M TOKas3aln ceds Kak OueHb HACTONYMBBIM U
TPyAOMoOuBBIM yenoBek. OH HE CKpbIBaeT, 4TO paboTaeT pagul JIeHer U C TOTOBHOCTHIO
IIOMEHSET MECTO paboThl, €CIIM €My MPEeIoKaT OOJIbIIYIO 3apIulaTy. I puropuii oueHs Xopoio
paboTtaeT 1 MOXxeT paboTarhb 1o ceMb IHEH B Hepento. OH HacTosIMi Benymuil. PykoBonuTens
C €ro IMOoCJeIHero MecTa paboThl XapaKTepHU30Bal Kak JInAepa U CHIbHYIO JTMYHOCTh. HecMoTps
Ha TO, YTO OH HCKJIIOYHTEIHHO XOpOLIO paboTayl, OHM OBUIM pajbl OT HEro H30aBUTHCS.
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['puropuii Bc€ Bpemst ObUT HEOBOJIEH, €My BCE BpEMs YEro-TO HE XBaTalO0 — WM MOBBIIICHUS
OIUIATHI TPYAQ, UIIN KE JTOMOJHUTEIbHBIX JIBIOT.

K kakomy MoTuBanuoHHoMy Tuny 1o Teopun B.M.I'epunkoBa OTHOCHUTCS KaXKAbIM U3
COTPYIHUKOB?

3ananme 5. I/lpouumavime mexcm 3adanus. Omeem 3anuwiume pazeepHymo U 0OOCHOBAHO,
UCNONIL3YA YemKue KOMNAKMHble YOPMYTUPOSKU

Ha mpennpustuu 3amnaHupoBaH o0beM NPOU3BOACTBAa B pasMmepe 12,5 muH. pyd., a Takke
KOMILIEKC MEPONPHUITHH, KOTOPBIM TO3BOJUT BBICBOOOAUTH 24 denoBeka. OmnpenenuTb
IUTAHOBYIO YHCIEHHOCTh PAaOOTHHKOB, €CIIM YPOBEHb NPOM3BOIUTEIHHOCTH TpyJda B 0a30BOM
nepuoze coctasisii 50 ThIC. pyo.

3aganue 6. IIpouumatime mexcm 3adanus. Omeem 3anuwiume pazeepHymo U 0OOCHOBAHO,
UCNONIL3YSA YemKue KOMNAKMHbLe YOPMYTUPOSKU.
PaccmaTpuBaercs Bompoc O CTpOUTENBCTBE 3aBOJIa B OJTHOM M3 Tpex ropoaos: A, B, C.

WccnenoBanue mokaszano, 4TO MOCTOSIHHBIE 3aTpathl (3a roa) B 3TUX Toponax paBHbl 20000,
50000 u 80000 pyOJieli COOTBETCTBEHHO, a NEpeMEHHBbIe 3arparhl - 65, 45 u 30 pyOnei 3a

€IMHUIYy TPOIYKIIMH COOTBETCTBEHHO. OumaeMblii ro1oBoi 00beM Bhiycka -5000 emuHMIIL.
Ornpenenure MECTO CTPOUTEIHCTBA (TOPOJI) C YUETOM IOJIHBIX 3aTpar.

3apanme 7. [Ipouumaiime mexcm 3aoanus. Omeem 3anuuwiume pazeepHymo u 000CHOBAHO,
UCNONb3YS YemKUe KOMNAKMHble POPMYIUPOSKU

PaccuuTaiite ko3¢ddunmeHT >(QQPeKTUBHOCTH OpraHU3alMOHHOM CTPYKTYpBl YIpPaBJICHHUS,
UCIIONB3YS CIEAYIOIINE JaHHBbIE:

- 3arparbl Ha ynpaieHue (¢GoHJ 3apaOOTHOM IUIATBHI, PAacXoJbl Ha COJep:KaHue
MOMEIEHUN, NpUOOpeTeHNe U PEMOHT CpEICTB OPITEXHMKH, NpUEM U Iepenady
ynpasieH4eckoil nudopmanun) cocrasistot 0,13 mapa.pyo.

- KOHEYHbIl  pe3ynpTaT  (3pQeKT), MNOMy4yeHHBIH OT  (PYHKIIMOHUPOBAHUS
OpraHU3alMOHHON CTPYKTYpHI yrpasieHus (nmpuosuis npeanpustus) — 0,34 mupa.pyo.

3ananme 8. [Ipouumaiime mexcm 3aoanus. Omeem 3anuwiume pazeepHymo u 0O0CHOBAHO,
UCNONb3YSl YemKUe KOMNAKMHble POPMYIUPOSKU

PykoBoauTenu Kakoro YypoBHS MPHU3BaHbl KOOPJAMHHUPOBATH W KOHTPOJIUPOBATH paboTy
PYKOBOJIMTEIEH HU30BOTO 3B€HA?

3apanme 9. [lpouumaiime mexcm 3aoanus. Omeem 3anuwiume pazeepHymo u 0OO0CHOBAHO,
UCNONIL3YA YemKue KOMNAKMHble POPMYTUPOBKU

K xakomMy TUITy OTHOCHUTCS TPEACTABICHHAS! HH)KE OpraHU3allMOHHAs CTPYKTYpa YIIpaBJIeHUs?
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Paapaborka v au3ans
NPCU3BOAMMORA NPOLOYKLMK
(Kanana)

Komnasma, oGcnyxuBacuan
cMeTa v Beaywan Syxrantepcxuvia
y<eT (CLUA)

CrepxHeaan
KOMNaHMA
(Gpoxepnt)

| TpascnNoOpTHaA KOMNAHMR

H (Xopesn)

Komnadma-auctpnbsorap
{Espona)

KomnaHas-Nnpon3soanTens
{A3un)

3aganue 10. /lpouumaiime mexcm 3adanus. Omeem 3anuwiume pazeepHymo u 0060CHOBAHO,
UCNONBb3YS YemKUe KOMNAKMHble OpMYIUPOSKU

K KaKOMY THUITY OTHOCUTCS MPEACTABICHHAA HUXKE OPraHU3allMOHHAs CTPYKTYpa YHpaBJ'IeHI/IH?

‘ IIpesunent
|
: lﬁ\ || ‘ |
( e N | N
I'maBHBIiT KOHCYTBTAHT HR- jmpexTop Butte- npesngent Brue- npesnaent
(TexHOmorHs) (prHanch)
[ .
| : | \
Biitie- npe3naeHT Bune- npesnnent B
(ToILTHBO) (CcMa3ouHbIE HIle- Mpe3naeHT
MaTepHATkI) J (xavuKarhr)

IlepeyeHb TeCTOBBIX 3aJaHUI
3agaHus 3aKpBITOr0 THIIA

1 DyHKuuu MeHeT:kMeHTa — 3T0: KoJ1-BO MpaBHJIbHBIX OTBETOB - 1

1 OTnenbHbBIE BUIBI YIIPABIECHUECKON IS TETPHOCTH, KOTOPHIE YBETMUNBAIOT
3 PEKTUBHOCTh PYKOBOJICTBA

2 Bunp ynpaBneH4ueckoi AesTeNbHOCTH, KOTOPBIE 00€CTIeunBarOT (hOPMHUPOBAHHE
yIPaBICHYECKOTO BIUSHUS
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OT,I[GJ'IBHBIC YIIPABJIICHYCCKUE ITPOLUCCChI, HAIIPABJICHHBIC HA YBCIIUUCHUEC ITPOAYKTUBHOCTH
Tpyda NOJYNMHCHHBIX

IIpouecc menex:kMenTa — 310: K0J1-B0 NpaBMJIbHBIX OTBETOB - 1

[TocnenoBarenbHOE HE BHIOJHEHNUE (DYHKINH

HOCHGHOB&TGJ’IBHOCTB OIMPCACIICHHBIX OKOHYCHHBIX 3TaIllOB

ITocnenoBarenbHOE BHITOJIHEHUE (QYHKIIUI U METOI0B MEHEIPKMEHTA

ITocaemoBaTeIbHOCTH OIPCACIICHHBIX 3TAIlOB

WA IWNEFIN

B npouecce npakTuyeckoid padoThl MeHeIKepaM cjieayeT ONMPaThCsl HA CJeayIolue
BH/IbI IUIAHOB
Ko.1-B0 npaBHJIbHBIX OTBETOB - 1

OIepaTUBHbIE

N

OusHec- IU1aH

CTpaTeruyeckue, ¢ 000CHOBAaHWEM OCHOBHBIX HAIPABJICHUI ONEPATUBHON JIESITEIbHOCTH 1O
Pa3IMYHBIM COCTABJIAIOLIMM: IIPOU3BOJICTBO, TPAHCIIOPTHUPOBKA, TOPTroBJIs, (PMHAHCOBAs
JIEATENbHOCTD U AP

B3aUMOYBS3aHHYIO CUCTEMY IIJIAHOB C YUCTOM OHepaTHBHOﬁ JACATCIIbHOCTH U CTPATCIUA
Pa3sBUTH OpraHrU3alun

CpencrBoM peaju3anuy NpeIBapUTeIbLHOT0 KOHTPOJIA He siBjsieTcs ... KoJi-Bo
NMPaBWJIbBHBIX OTBETOB - 1

OopraHusays o0OpaTHOM CBSI3U

MMpCABAPUTCIILHOC O6y‘~IeHI/Ie Ha KaXXaA0M pa6oqu MCECTC

YCTKOC HAIMMCaHUEC JOJIDKHOCTHBIX I/IHCprKIII/Iﬁ

ITPOBCPKa YCHOBI/Iﬁ A0 HadaJla OCYIICCTBJICHU A pa6OTBI

QB IWIN|F-

IIpu peanu3anuu cCTPaTErn4ecKoro IIAHUPOBAHUS TPedyeTcs ONnpeneanTh ... KoJ-
BO NPaBWJIbHBIX 0TBETOB - 1

OCHOBHBIC q)HHaHCOBI)IC Y PBIHOYHBIC LICJIN

MHUCCHIO 1 HAOOD 11eIeit

MHCCHIO OpTraHnu3alnun

HaOop 1esIeil B pa3HbIX chepax AEsITeIbHOCTA OpraHu3aIiu

| |IWN|F

YcraHoBiieHHE ONPeeJICHHBIX CTAHAAPTOB M CONOCTABJICHHE (PAKTHYECKUX
(1OCTUTHYTBIX) Pe3y/IbTATOB CO CTAHAAPTAMM (IUVIAHOBBIMM NOKAa3aTeJISIMH) - 3TO...
Ko.1-B0 npaBHJIbHBIX OTBETOB - 1

TUIAaHWUPOBAHUC

MOTHUBaUA

OpraHm3aIus

KOHTPOJIb

IosinomMoumsi — 310: Kos1-BO NpaBHJIBHBIX OTBETOB - 1

P~ D W (N

OrpaHr4eHHOE ITPABO UCTOJIB30BaTh PECYPCHI IPEAYIPEKICHUS U HAIIPABIISTH YCHITUS
IIOJJYMHECHHBIX Ha BBIOJIHEHHUS 3a/1aHKs

Boznoxena Ha JOJDKHOCTHOC JIMIIO 0013aHHOCTD BEITIOJHATE IOCTAHOBJICHHEIC 3aaHus 1
oOecrneunBaTh UX IMTO3UTHBHOE PCHICHUC

[epenava 3amanwuii ¥ TOJTHOMOYHH JIMITY, 9TO O€pET Ha ceOst OTBETCTBEHHOCTH 33 MX
BBINIOJTHEHUE

3az[a}mﬂ OTKPLITOI'0 TUIIA

OnpeneneHne KaKoro MOHATHS MPeIJI0KEHO. - 3TO ynpaBJieHYeCKast
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HCATECJIbHOCTD, 06ecne!mBalomaﬂ BbISIBJICHUEC IIPUYUH OTKJIOHCHHUSA KECJIAEMOI'0 COCTOAHUSA
CHUCTEMbI OT (l)aKTI/I‘leCKOFO H ocyumieCTBAAIOIIAsA pa3pa60TRy MEp II0 YCTPAHECHHUIO
BbIAABJICHHBIX HEAOCTATKOB

2. OnpeneneHne KaKoro MNOHATHS TPeIJIOKEHO. - 3TO0 mpouece
AKTHBHM3ALUHU JIeATEIbHOCTH COTPYIHMKOB, MOOYKIAOIMii WX 3((PEeKTHBHO TPYIUTHCS IS
JOCTHKEHHS IOCTABJICHHBIX LeJIeil

3. Kakas mkosa MeHeI:KMEHTY BBeJIa MOHATHE «YNPaBJIeHYeCKHil UKD ?

4. Orlpe)le.ﬂelme KaKoro IMnOHATUS IHIPEII0KEHO. - 9TO oImnpeaejacHue

cucTeMbl HeJieil yHKIMOHUPOBAHUS U PAa3BUTHS OPTraHU3ALNU, a TAK:Ke NMyTel U cpeacTB
HX T0CTHKEHUsI

5. Onpeuenenne KaKoro ImnoHsAATUS MPEAJJI0KECHO. - I9TO CHCTEeMa
OTCJIC)KUBAHUSA Hu IPOBEPKHU COOTBETCTBUA (l)yHKIII/IOHI/IPOBaHI/IH praBJIﬂeMOﬁ
MOoJACUCTEMBbI NMPUHATBIM PECUICHUAM, a TaKXKe paspaéoTKn TexX NI HHBIX

KOPPEKTUPYIOIIUX Mep

6. Onpene.ﬂeﬂne KaKoro mnoHsiTUSl MNPEAJOKCHO. - 3T0 olecmedeHue

COIJIACOBAHHOCTH [1eliCTBMH BCeX 3BE€HbEB YINPABJICHHSl, COXPaHeHHUe, MOAJepP:KaHue U
COBEPIICHCTBOBAHME PeKMMa pPadOThI NpeaAnpusasTHil (opranu3auuii) U odecrmeyeHUs ero
Oecriepe0OMHOCTH M HEMPEPBLIBHOCTH.

7. PykoBoauTesd Kakoro ypoBHS NPHHMMAKOT BajkKHeWIIHe Ui OpPraHU3aluu
peuieHus, popMHUPYIOT MUCCHIO U CTPATErHI0, LEJIH H 321241, BLICTPAUBAIOT apXUTEKTYPY
OpPraHM3alyH, B3AaUMOJCHCTBYIOT C BHEIIHEH CpeJoi HA YPOBHE CTPATErH4eCKH 3HAYMMBIX
KOMIIOHEHTOB, PACIIOPSKAIOTCHA pecypcaMu, GOPMHUPYIOT HHHOBAIIMOHHYIO IOJUTHKY U T.J

8. Kakoii KOHTpob oOCywIecTBJISIeTCSI B Hayaje YNPaBJIeHYECKOro HHMKJAa [0
BBINOJTHEHHUS PAa00T U HOCUT NMOCTOSIHHBIN XapakTep?

9. Kakoii KOHTpPOJIb HampaBJ/ieH HAa MCKJ/YeHHEe CYIIeCTBEHHBIX OTKJIOHEHWHl 0T
HAMEYEHHbIX INUIAHOB M HHCTPYKUMI, HA CBOCBPEMEHHOE BbISIBJICHHME OTKJIOHEHUH H
NPUHATHE aJIeKBATHBIX KOPPEKTHUPYIOIIUX BO3/1€eiiCTBHIi?

10. Kakoii KOHTpOJIb OCYHIECTBJsIETC MOC/Je 3aBeplIeHUs] Mpolecca pean3aluu
yYIPAaBJIEHYECKOr0 pelleHdsl U TMO03BOJIsAeT OLEHUTh YCHELIHOCTh €ro peaju3alud H
pacnpocTpaHeHHe MOJ0KUTeTbHOI0 ONbITa?
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11. B KaKoii HIKoJIe MeHeIKMeHTAa yueHble 000CHOBAJTH BBICOKYIO

NMPOU3BOIUTEIBHOCTh TPYAA O0COOBIMHM OTHOILIEHHSIMH MeXK1Y JIOAbMHU U MX COBMECTHOI
padoToii.

12. K kakoii Hay4YHOH TeOpHMH MeHEI)KMEHTA OTHOCHTCS /JaHHOE YTBep KIeHHue:
NMPEeJICTABUTEIM [TAHHOW HIKOJbI PACCMATPUBAJIMA OPraHU3AlUI0 B LEJOM U 3aHJINCH
pa3pabdoTKoii MOAX010B K COBEPIIEHCTBOBAHUIO YIIPABJIEHUS ¢ MO3MLMIA OPraHN3alluOHHOM
LeJIOCTHOCTH.

13. Kakoe M3 yKa3zaHHBIX HHXXE MEpPONPUATHH LesnecooOpa3Ho, 1o Bamemy MHeHHIO,
OCYIIECTBUTDH YIPABIISIFOIIMM, YTOObI ONTUMAJIbHO OTPEArUPOBATh HA HEOXHIAHHbIE U3MEHEHUS
cutyanuu? O60CHYHTE OTBET.

A. Tlpexne Bcero, OLIEHUTh XapaKTep U3MEHEHUI, 3aTeM NPUBECTH B COOTBETCTBUE C HUM ILI€JIU
U I€ATEIbHOCTb CAMOW OpraHU3aliy, a TAKKE METOABI YIIPABICHHUS €10.

b. B cinyuae u3MeHeHMi Bcerja NPUHHUMAIOTCS IIOCHEIIHbIE, HECOOOpa3HbIE pELIEHUS,
3aTpayMBalOTCS HaIlpacHble, HeHyXHble ycuius. OT 3Toro opraHuzauus padboTaer
HepaBHOMEpHO. [l03TOMYy HYXHO B CPOYHOM NOpSJKE BBISIBUTH BCE HEraTHBHBIE CUTYallUHy,
YCTPaHUTh UX M TOCTapaTbCs MOAJEPKHUBATH B JIEATEIBHOCTH OpPraHMU3aLUU HEOOXOIUMYIO
CTaOMIIBHOCTb.

B. M3meHeHus1, BO3HUKAIOIIUE B OKPYXKarolieil 00CTaHOBKeE, CKa3bIBAIOTCS Ha HABBIKAX, KOTOPbIE
TpeOyIOTCsl OT COTPYIHUKOB opranusanuu, [lostomy HeoOXonMMO Mpuiarath yCUIUS K TOMY,
4TOOBI OHM MOTJIM IPUCTIOCOOUTHCS K JTFOOBIM U3MEHEHUSIM.

14. Kakoe wu3 TmpHUBENEHHBIX HWXKE CYXKJIEHHH OTHOCHUTENBHO TpeX BHUJOB HABBIKOB
ynpasistomux Bel cuntaere npaBuiabHbIM? OGOCHYHMTE OTBET.

A. 3HaYMMOCTh TEXHOJOTMYECKMX HABBIKOB CHM)KAETCS IO MEPE TOro, KaK IOBBINIAETCS PAHT
YIPABIISIOLUIETO U COOTBETCTBEHHO PACTET 3HAUMMOCTh KOHIIETITYaJIbHBIX HABBIKOB.

b. Uem Bbllle paHr ympapisiolIero, TeM Ooiblie TpedyeTcs OT HEero KOMMYHHMKATHBHBIX
HaBBIKOB. Ba)XKHOCTb TEXHOJOTMYECKMX HABBIKOB OCTA€TCSl HEU3MEHHOW /Jisi YNpPaBJISIOLIETO
Tr000ro paHra.

B. Tlo wmepe ykecTo4eHHS OKpYKalOIIeH O0OCTAaHOBKM TIOBBIINIAETCS  3HAYMMOCTH
KOMMYHHKATHBHBIX HaBBIKOB.

15. B xakoM U3 MpUBEEHHBIX HUKE MPUMEPOB MOXKHO YBHJIETh HEIOCTATKH JEMOKPATUYECKUX
MeTO/10B yrpaBieHus1? OO0CHYNUTE OTBET.

A. bnaromaps TOMy, 4YTO yHOPABISIIOUIME BHUMATEIBHO MPUCIYIIUBAIOTCA K MHEHUSIM
MNOAYMHCHHBIX MW YUYUTBIBAIOT HX B cBoen ACATCIIBHOCTH, MCXKAY YIHIpaBIdAlOIIUMU H
MOJAYMHEHHBIMU YCTAHABIMBAIOTCS TECHBIE, TOBEPUTENbHbIE OTHOLIEHUA. OAHAKO MPU ITOM Y
IIOOYMHCHHBIX Pa3sBUBACTCA CHJIBHOC YYBCTBO 3aBUCUMOCTH n HE BOCITUTBIBACTCA
CaMOCTOSITEJIbHOCTb.

b. Ecnu ympanstomue OyayT BBICIYIIMBATh MHEHHE KaXXJOTO IMOJAYMHEHHOTO, OHU OymyT
TPAaTUTh MHOT'O BPEMEHHM Ha yroBOPbI, YOSXKICHHS, YPEryJIHMpPOBaHUE Pa3IMYHBIX BONPOCOB. B
CBSI3HM C ATHUM MOXET CIYYHMThCS TaK, YTO YIpPaBISIOMINE OYAYT HE B COCTOSHUU CBOEBPEMEHHO
MMpOBOAUTDH B )KU3Hb HGOGXOI[I/IMBIG MCPONPUATHA B SKCTPEMAJIBHBIX YCIIOBUAX.

© PI'YTHUC



ors0¥80 DOENEPAJIBHOE TOCYIOAPCTBEHHOE BIOJI’)KETHOE OBPA30OBATEJIbBHOE CMK
2z _ y‘—[P]E)KHEHV[E BBICILIETO OBPA30]§AHVI$I PIYTUC
N\ «POCCNNCKUN TOCYOAPCTBEHHbBIV YHUBEPCUTET
- TYPU3MA V1 CEPBVICA»
Aucm 72

B. Ecam ympansione OyayT CIMIIKOM 4YacTO MNpUOeraTh K BBICIYIIMBAHUIO MHEHUH
INOAYMHCHHBIX, TO IIOCICAHHUM 3TO IIOCTCIICHHO HAJ0€CT, U OHHU CTaHyT I/136€I‘21TB HepBBIX,
COBETOBAThCSA CO CTAPIIMMHM IO BO3PACTy KOJUIETaMH, OOIIEHUE C KOTOPBIMHU «yIO0OHEe», 4eM
00llleHHE ¢ HAYaJIbCTBOM.

16.. K kakoii Teopun MOTHBAIMYM MPUHAIJIEKUT ITO BhICKa3biBaHue: «B mpomecce padoTsl
YeJI0BEeK CPAaBHUBAaET TO, KaK ObLIIM OLlEHEHbI ero JeiCcTBHs, ¢ TeM, KaK ObLJIM Oll€eHEHbI
AeHCTBUS APYTUX».

17. Kakass Teopuss MOoTMBanuM mnocryaupyer: «MoruBanus ociadeBaeT, ecii LeHHOCTH
BO3HAIPakKIeHHUS OLeHUBAETCH JIIOIbMH HEBBICOKO»

18. JlaiiTe onpeaejieHue MOHSITHSI «KMOTHBAIUS.

19. [lopymaiite Han curyarnueii. OG0cHYiiTe CBOM BHIOOD.

HeoxunanHo niist BCero KOJUIEKTUBA BaC HA3HAYAIOT PYKOBOJMUTENIEM OTAEIA, XOTS BCE 0XKHIAIN
HA3HA4YeHHs JPYroro 4YeloBeKa, SBIAIOIIErocs HedopMalbHBIM JUAECPOM. B  KOJIEKTHBE
Hakamiack oocraHoBKa. KakoBbl Bamu AecTBUS? (OMUIINATE «+» U «-» KaXJ0ro ACHCTBHS, a
3aTeM yke BblOepuTe HanboJiee ONTUMANbHbIIN. )

1. BbIICHUTH, KTO SIBISETCS CaMbIMH SPKHMHU TNPOTUBHMKAMH Bamiedl kanauaatypel. Cyxo,
OUIMATEHO BBI3BATh WX HAa Oecey W TOHOM, HeTEPISIIIUM BO3PAKCHHIA, U3JI0KHUTh YCIIOBUS UX
nanbHeleil paboTel Ha CBOeM MecTe. B ciydae mpoTHBOJCHCTBUS MPUHUMATh CaMbI€ JKECTKHE
aJIMAHUCTPATHBHBIC MEPHI.

2. TocrapaTbcs HaTH OOUIMI SI3BIK C KOJUIGKTMBOM, CTHMYJIMPOBATh €TO MOJIOKHUTEIbHBIC
OMOIIUH, HATPUMED, YCTPOUTD MOE3/IKY 3a TOPO/I, T/I€ B HEMPUHYKIEHHON 00CTaHOBKE 00CYAUTH
MOJIO’KEHUE B KOJJIEKTUBE U MOCTapaThCs MPUBIIEYh COTPYIHUKOB Ha CBOIO CTOPOHY.

3. IlpuBnekarb KOJJIEKTHB K (OPMYITUPOBKE IieJiel M BBIPAOOTKE pEIICHMM, Kacaroluxcs
pa3paboTKu MIOy-TIPOrpaMM U OpTaHM3alMK ractponeil aptuctoB. [Ipu mepBoil BO3MOXKHOCTH
MPOJIBUTaTh TMOJAYUHEHHBIX 10 CIY)KEOHOW JIECTHHUIIEe, 4Yallle IPOBOJIUTH COBEIIAHUA B
KOJUJIEKTHBE, AeNErHpoBaTh MOAYUHEHHBIM JOTIOJHUTEIbHBIE TOTHOMOYHSL.

4. TlycTuTh CUTyallMI0 Ha CaMOTEK, HE MPUHUMATh OJIM3KO K CEPJIIly BCE BBINAIbI U YKOJbBI
npotuBHUKA. COXpaHATh YBEPEHHOCTh U HAJEATHCS, YTO OOCTaHOBKAa HOpPMAlM3YyeTCsl cama
co0o0ii.

22. Tllomymaiite Hax cutyarueir. OOOCHY#TE CBOW BHIOOP.

HenaBHo Ha3Ha4YEHHBIN PYKOBOAUTENL YIPABIEHUS JeNapTaMEHTa 10 TYpU3MY, MOIYYUB OTUET
OJIHOTO W3 PYKOBOJAMUTENEH OTIena pa3BUTHS COLMOKYJIBTYPHBIX HIpOrpamMM, MpH3HAT €ro
HEKauyeCTBEHHO ceNlaHHbIM. Bribepute Hanbosee paloHaabHbINA BApUAHT PEILICHUS:

1. IIpuHATH OTYET TAKUM, KaKOU OH €CTb.

2. BepHyTb Ha 10pabOTKy, CTPOrO yKa3aB Ha HEOMYCTUMOCTb 110JI00HOTO.

3. Jlatb Ha nOpabOTKYy OTAENbHBIE MYHKTHI OTYETa Yepe3 TOJIOBY HadalbHUKA OJHOMY U3
COTPY/AHUKOB, CKa3aB, YTO 3TO MEJIKME 3aMEYaHHus, U OH He XOoTed Obl OTPBIBaTh OT PabOTHI
HayaJbHUKA OTJENA.

4. Yctpouth oOCyX/Je€HUE OTYeTa B OT/AeNe, YTOObl OOpaTUTh BHUMAaHUE PAOOTHUKOB Ha HX
HEZ00pOCOBECTHOCTb, B KOHIIE TIOMTPOCHB HaYaJIbHUKA OT/iea ObITh CTPOXKE K MOAYUHEHHBIM
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21. CymiecTByeT BayKHOE JI€]I0, KOTOpoe TpedyeT Oe3oTiararenbHoro penenns. Kak Ber moctynure
B JJAHHOW CHUTYyalUu:

A) HaiiieTe COTpyIHUKA, ISl KOTOPOTO 3TO AEJI0 UMEET HanOoJblllee 3HAaYeHNEe, U HA3HAYUTE €T0
OTBETCTBEHHBIM 32 HCIIOJIHCHHE;

b) nopyunTte BBITIOJTHEHHE MEHEE 3arpy>KEHHOMY COTPYIHUKY?

O6ocHyliTe OTBET.

22.  OmnpenejieHUe KaKOro MOHATHS NPeJI0KeHO. - 3TO BbICLIHII YPOBEHb

MJIAHUPOBAHHUS, MOMBITKA B3IVISIHYTh Ha JeSITeJbHOCTh OPraHU3alUdM B J0JIOCPOYHOI
nepcneKTHBe, OLEHUTH NMPeodiajaoiue TeHJAeHINU B ee OKPY:KeHUH H CIIPOTrHO3MPOBATh
AeHCTBUS KOHKYPEHTOB.

23.  OmnpeneineHne KaKoro MOHSTHS MNpPeI0KeHO. - a”anu3 Haumbolee
3HAYUMBIX ISl TIPEIIPHUSTHS TIOJOKUTEIBHBIX U HETaTHBHBIX BHEIIHUX (DaKTOPOB pa3BUTHSA, a
TaKXK€ BO3MOXKHBIX HOCJICI[CTBI/II;'I W3MEHEHHS BHEITHEH Cpeanl

24. Kakas ¢yHKuusi MeHeI:KMEHTAa OCYIIeCTBJISIeTCS 32 CYeT CO3JaHUsl TaKoil
CTPYKTYpPbl TNpeINpHUATHS, KOTOPas COOTBETCTBOBaja Obl 3ajayaM peajqu3aluu
HaMEYeHHBIX IJIAHOB?

25. Bol pykoBoautens otaena CiayxObl mpreMa U pazMerieHus. Bol BuanTe, yTo 3a nociegHue 3
Mecsilla yBEJIINYWIOCh KOJMYECTBO OT3BIBOB TOCTEH C HU3KMMM OLIEHKAMM IIOKa3aTesIeM:
KauecTBo cepBuca npu 3acesieHnu B HoMmep. Bamu neiicteus?

26. Bama kommaHus 3aKynuiia HOBYIO MPOTPaMMy JUIS TEpPelayd TOCTEBBIX 3asBOK B OT/EIHI.
UToObl COTPYIHUKH TepelaBalyd 3asBKy HE IO 3BOHKY Ha TenedoH, a 3aHOCHIM O5TO B
CIIENUATIbHYIO TIporpamMmy (MOOMIIBHOE MPUJIOKEHUE), 1 TEM CaMbIM MBI MOTJIH OTCJIEKHBATH
CPOKH BBITIOJIHEHUS 3aIBOK, KOHTPOJIUPOBATH BHITIOJTHEHHE U HE MPOIMYCKATh HU OJIHOM MPOCHObI
rocts. Brl kak PYKOBOOUTECIIb BUIUTE, YTO COTPYAHUKHU HC XOTAT NCPEXOAUTHL HA NPOrpamMmy, U
M0 TPHUBBIYKE 3BOHSAT JIPYT APYTy mo TenedoHy, a 3asBKU HUTIE HE (GUKCHPYIOT. BBl BUaNTE
MOJIb3Y B 3TOW MPOrpammMe.

Kak BbI OyZieTe MOTHBUPOBATH COTPYJHUKOB K U3MEHEHUSIM?

27. Y Bac ornen bankeTHO# cmyxObl u3 5 yenoBek. M3 HUX 2 coTpynHuKa B Bo3pacte 40+,
pabotator B ciyxk6e okono 10 ner. U 2 corpynuuka 18+, paborator okoio roja. IloctosHHO
BO3HHUKAIOT PA3HOTIACHS MEXAY «MIIAAIINMI» U «CTapIIUMH», YTO MPHUBOJUT K CHUYKEHUIO
a¢(heKTUBHOCTH pabOTHI 0TAENA, XKanobam rocreil. Bamm neiictBus?

28. JlBa coTpynHuka B Bariem oTzesne BBINOJHSAIOT OAMHAKOBBIA 00beM paboT, HO MOIYydYaroT
pa3Hyr0 3apaboTHyI0 IuiaTy. HemoBombCcTBO pabOTHMKA, MONTydaromiero MeHslle, pacreT. Kak
HaJaauTh Y3PPeKTHBHYIO paboTy oTaena?

29. Onpra IlerpoBHa pemnia co3aTh cBoil OuzHec. Y Heé OblIa 11eIbh U MeuTa, K KOTOPOH OHa
JaBHO cTpeMuiack. OHa BBISICHUIIA, YTO OKOJIO OJHOTO U3 YYEOHBIX KOJUISKEH COBEPIICHHO
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OTCYTCTBYIOT Kakue-noo kade uiam cronosble. B3sB kpeaut B 0aHKe, OHA pelInia OTKPhITh
HEOOJIBIIIYIO 3aKYCOUHYIO HEMOJAIEKY OT KOJIIe- /KA, TaK Kak ObljIa yBEpeHa, 4To JEI0 MOHAET
xopoto. Tak u ciyuninock. [lonroga 3akycounast Oneru [leTpoBHBI 0J1b30BajIach OrPOMHBIM
crpocoMm, u 'y He€ Bceraa Obutu knueHTsl. Ho 3arem Onbra IleTpoBHa, Kak yMHBIN
peIIpUHUMATENb, TOHSUIA, 4TO OM3HEC HYKHO pacliupsATh. HauaTe oHa pelnia ¢ u3MeHeHus
MEHIO, TIepe]] Hel cTajl BEIOOP U3MEHUTh MEHIO, BKIIIOYAst Ty/1a MOJHOIIEHHBIE 00€/Ibl,
croumocTtbhio oT 300 pyOaelt, wim GpupMeHHBIC 3aKyCKH CTOMMOCTBIO He Oosee 50 pyoseit. Ona
MOHMMAJIa, YTO HYXKHO PaCIIUPSTHCS, H MMOCKOJIBKY Y BCEX XOPOIINX 3aKYCOYHBIX YK€ ObLTH
MOJIHOLIEHHBIE 00€/Ibl, OHA U pellnjia BKIYUTh UMeHHO uX. Toraa Onbra [lerpoBHa n3menuna
MEHIO U Opocuiia Bce cBOOOIHbIC (PMHAHCOBBIC CPENICTBA HA HOBBIC 00ebl. Ho cirycTs Mecsiiy oHa
MOHSIIA, YTO JIejIa 3aKyCOYHON 3aMETHO YXYAIIMINCH, TOKYIATEeNel CTalo Mallo U MPOLYKTHI AJIs
00e110B ObICTPO MOPTUIKUCH U nponananu. Eme uepes na mecsia Onbra [lerpoBHa Obl1a
BBIHY/ICHA 3aKPBITh CBOIO 3aKYCOYHYIO.

Bonpocsl 1151 pa6oThl ¢ Kelicom

1. Kak BbI onienuBaete noaxoJ i Onbru [leTpoBHBI K TpeiBapUTENILHOMY U3YUEHHUIO PhIHKA?

2. Kak moxHO chopmynupoBaTsh Muccuto npeanpustust Onbru IletpoBHbl?

3. CooTBeTCTBOBAIHM JIU 3AIUIAHUPOBAHHBIC H3MEHEHHSI MUCCUU OPTaHU3aUuu?

4. Kakoii pakTop BHEIIHEH cpepl I10X0 npoananuzuposaia Onbra [lerpoBHa?

5. Kak Ow1 BbI HocoBeTOBaIH jeiictBoBath Oubre [lerposre? [Touemy?

30. 3BaBenyromuii otnenom wuHGOpMmarmu WBan IlomropHelii W3BEeCTEH  KaK CTPOTUH
PYKOBOAMTENb, BCET/Ia TPEOYIOUTUI BHIOTHEHUS MPaBUI M MPOBOAMBIIUNA CTPOTUI KOHTPOJb.
Korna 2 roga Hazaj ero Ha3HAYWJIM Ha 3Ty JOHKHOCTh, BOZHHMKIIO MHOTO paszHorjacuil. 3a 6
MECSIIEB €r0 PYKOBOJACTBA OBIJIO YBOJEHO 9 MH)KEHEPOB U TEXHUKOB, HEKOTOPBIE COTPYIHUKHU
ObLIM TepeBelieHbl Ha JIpyryto padoty. OxgHako IloaropHsiii cMOT BOOJYIIEBUTH OCTaBIIMXCS
CBOMX pa0OTHHUKOB y4acTBOBAaTh B MPOBEICHUU BECEHHUX IMPOEKTOB, TPeOOBAT MOMYMHEHUS U
0/I00PEHHS CBOMM PEIICHHUSM.

[TonropHoMy ynaaoch YMEHBIIUTH 3aTpaThl Ha iepcoHan Ha 10% u Bce MPOEKThI ObLTN CIaHBI B
cpok. Tak Kak €ro CUMTaad CEpPhE3HbIM PYKOBOJUTENEM, HCHOIB3YIOIINM 3((PEeKTUBHBIE
METO/Ibl, EMY CAEJAU BBITOJHOE NMPEITI0KEHNE U Yepe3 MeCSIl OH yIIElN B APYT'YIO GUPMY.
Hupexrop nanHoro npennpustus Iletp CunuH cHavana XOTes NPEUIOKHUTH MOBBILIEHHE B
JIOJDKHOCTU KOMY-HUOYIb M3 paOOTHHMKOB OTJENla, HO HUKTO He ObUI BCEpbe3 3aMHTEPECOBAH
cTaTh pykoBoauTeneM. [locne 2-x HeienbHOro nepepbiBa Ha JOHKHOCTh 3aBEAYIOLIETO OTIEIOM
uHpopmanun  HazHauunum  Hwuxomas  JlemMbsHOBa.  [leMBbSHOB  cuuTalicsi  CHOCOOHBIM
PYKOBOAMTENEM, U XOTS 3TO HE OBLJIO MOBBIIIEHHEM B JOKHOCTH, OH CUYMTAJ, YTO MOXKET
MOJYYUTh HOBBIN OIBIT B paboTe.

Hukomnaii JleMbsiHOB ObUT CTOPOHHUKOM II€JICHAIIPABICHHOTO TJIaHUpOBaHus padot. OH cuurarn,
YTO IJIABHOE OMNpPENEeNIMUTh IeNb s pelleHHs] Kakux-1u0o 3ajady, a BONPOC O CPEeACTBaX MU
METOJIaX UX JOCTHKEHHs JOJDKHBI peliaTh noJ4rMHeHHble. Ho OH He OTKa3biBall B MOMOIIHU MPU
peleHny nmpooieM, CBI3aHHBIX ¢ pabOTOM.

Yepes Mecsll CTano sICHO, 4TO JIea B OT/EE C HOBBIM PYKOBOJIUTENEM HUIYT I10X0. Heckonpko
MPOEKTOB HE OBLIM HCIIONHEHBI K CPOKY, B APYTHX HE OBUI JOCTUTHYT >KEJIaeMbIH pe3ynbTar.
becenyst ¢ paboTHUKaMH, TUPEKTOP Y3HAJI, UYTO MO WX MHEHHIO Hukomaii JleMbsiHOB nelicTBOBAI
HE TaK, Kak HeoOX0oauMo pykoBoauTento. OH He JaBall KOHKPETHBIX YKa3aHWM AJSl TOCTHKEHUS
nenu. VM mepcoHan He MMesl KOHKPETHOTO IUIaHa paboT cyuTal, uyTo J[emMbsHOB He crnocoOeH
PYKOBOJIUTB, JaXKe €CIH Obl UMEI JKeIaHue.

Bomnpocsr:

1. Yro ke mpou3ouuio u nouemy?
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2. Jlaiite xapakTepucTuKy cTuieid pykoBojctBa Ilogropnoro u JlembsHOBa, ompenenute
pazianuus.
3. Kakoii coBeT gath B Takoi curyauuu lletpy Cununy?

7.4. Conep:xanue 3aHATHI CEMMHAPCKOI0 THIIA

Paznen 1. Pa3zButue cucremMbl ynpaBJieHUS U €€ 0COOEHHOCTH
IIpakTnyeckoe 3ansitue 1

By npakTuyeckoro 3aHsaTus: MIHTepakTUBHBIN ONPOC, BHICTYIIEHHE € 3CCE U JOKJIaaMH,
o0cyxaeHus: (rpynmnoBasi JUCKYCCHSI)
Tema 3ansaTus : PopMupoBaHuE U Pa3BUTHE TEOPUU YIIPABICHUS
Conepxanue 3aHATHA
1. IToHATHS «yIpaBICHUE» U «MEHEIKMEHT», UX €AMHCTBO U OTIIMYUTEIbHBIE OCOOCHHOCTH.
2. MeHeKMEHT Kak MpoLecc, PyHKIMsL, BUJ AESITEIbHOCTU IO PYKOBOJACTBY JIFO/IbMH.
3. MeHeKMEHT Kak HayKa U UCKYccTBO. OObEKTHBHAsA HEOOXOIMMOCTh B YIIPABJICHUU.
4. DBONIOUHUS YIPaBIECHUYECKON MBICIH.
5. Mopenu MEHeKMEHTA: aMepUKaHCKas, ITMOHCKas1, eBporieiickasi. OcCOOEHHOCTH POCCHIICKOTO
MEHEIKMEHTA.
Leapb 3aHATHA 3aKPENUTh 3HAHUS O CYIIIHOCTH U OCHOBHBIX 33/1a4axX MEHEKMEHTa
IIpakTHYeckne HABBIKH:
- HaBBIKM 3aKpPEIJICHUS 3HAHUH OO0 OTIMYMUTEIbHBIX OCOOCHHOCTSX TAaKMX IOHATHUH Kak
«YIPABIICHUE» U «MEHEIDKMEHTY;
- HaBBIKU 3aKpEIJICHHsI 3HAaHUH 00 OCHOBHBIX (DYHKIIMSIX MEHEIKMEHTA,
- HaBBIKU 3aKPEIJICHNS] 3HAHUM O CTAHOBJICHUM YINPABICHYECKUX IIKOJ;
- HaBBIKU 3aKpEIJIeHHs] 3HAaHUH 00 OCHOBHBIX MOJIETISIX MEHEKMEHTA.
[TpoomKUTENBHOCTD 3aHATHS — 4 Yaca.
KoHnTpoJsbHbIe BONpPoOCHI:
1. B yem Bbl BuanuTe €IMHCTBO, a B YeM OTJIMYUTENIbHbIE OCOOCHHOCTH TAKMX MOHATHH Kak
«YIpPaBIIEHUE» U «MEHEIKMEHT»?
2. B uem cneuudpuka MeHeKMEHTa Kak Ipouecca, (YHKIMH, BUAA JEATEIBHOCTH IO
PYKOBOJCTBY JIHOJbMU?
3. B uem 3akmouaercs 00beKTUBHAS HEOOXOAUMOCTh B YIPABICHUU?
4. OxapakTepu3ylTe OCHOBHBIE IIPUHIIMIIBI IIKOJIBI HaydyHOTO yrpasieHus @.VY. Teinopa.
5. Oxapaktepu3yiTe OCHOBHBIE OCOOEHHOCTH aJIMUHHCTPATUBHOW IIKOJBI MEHEIKMEHTa A.
darioss.
6. C xkakoro mepuoja B OTEUYECTBEHHOHM HKOHOMHUYECKOW JUTEepaType aKTUBHO CTajlo
UCTIOJTB30BAThCS MMOHITHE «IETTOBEUECKHI (pakTop»?
7. B uem 3aKi1r04aroTCcsi OCOOCHHOCTH MOBEICHUECKUX MOIX0/10B K YIIPaBICHHUIO?
8. B ueM 0COOEHHOCTH COBPEMEHHBIX TEHJICHIMI pa3BUTHS TEOPUU U MPAKTUKU MEHEI)KMEHTa?
8. KaxoBblI 11€71b, OCHOBHBIE B3IJISAbI HA CIIOCOOBI MOBBIIIEHUS 3()(PEKTUBHOCTH 1€ATEILHOCTH
pabOTHUKOB U OpraHu3anuu’?
9. Oxapakrepu3yiTe aMEPUKaHCKYI0O MOJIEIb MEHEKMEHTA.
10. B uem cnenudurika AMOHCKOW MOJIETN MEHEKMEHTa?
11. OxapakTepusyiiTe eBpOneHCKyI0 MOJEIb MEHEPKMEHTA.
BoIicTyIUIeHUs CTYAEHTOB € JOKJIAaMH HA TeMbI:
- Makc Be0ep;
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- ®d.V. Teitnop;
- P. Onnc;

- "XotropHckuii 3pdexTy.
[Tocrne BBICTYIUICHUH CTYJCHTOB C 3¢CE€ BO3MOXKHBI TPYIIIOBBIE MUHU- TUCKYCCHUHU.

JesoBasi urpa «Beioopbn»

Crynentsl nenarca Ha 4 rpynmbel. Ha mepBom 3Tame urpsl 3ajada KaxaoW TPYIIbl —
HOJATOTOBUTH TPEABBIOOPHYIO pedb KaHIUAATa Ha POJIb TEHEPAJbHOr0 AMPEKTOpa OJAHOTO M3
POCCHICKUX TIpeanpusTuii (1o BeIOOpy cryneHToB). Kanmunatamu Moryt Obith @. Teitmop, A.
®aiionb, D. Meito, A. Macnoy. CoOOTBETCTBEHHO, T'PYIIBI TOTOBAT CBOIO PEUYb COTJIACHO
MOJX0JaM M TO3ULIMSAM CBOETO KaHAMJATa, MbITasiCh MPUMEHUTh UX HA HBIHEIIHUE POCCHICKUE
peanuu. Ha BTOpoM 3Tare KaHAuIaThl BHICTYNAIOT CO CBOMMM IIPOrpaMMaMu, a IpeCTaBUTENN
JIpYTHUX TPYIII 331aI0T UM BOIIPOCkl. Ha TpeTheM 3Tamne mpoucXoAuT rojiocoBaHue (3a KaHauaaTa
CBOCH TpyMIIBI TOJOCOBAaTh HENB3s). [loOdexkaaer rpymma, HaOpaBIIas MO UTOTAM TOJIOCOBAHUS
HauOOoJIbIIIee YUCIIO TOJIOCOB.

IpakTnyeckoe 3ansiTue 2

By npakTuyeckoro 3aHsiTus: IHTepakTUBHBIN ONPOC, BHICTYIIEHHE € 3CCE U JOKJIaJaMH,
oOcyxaeHus: (rpymnmnoBasi TUCKYCCHSI)
Tema 3ansiTus . CucreMa yrnpaBlIeHUs: TIPOIECCHBIN, CACTEMHBIM U CUTYAIlMOHHBIA TOAXO0J K
MEHEIKMEHTY
CopeprxaHue 3aHATHS
1. CoBpeMeHHBIN OAX0 K MEHEKMEHTY.
2. OCHOBHBIE IPUHIIMITBI CUTYAIIHOHHOTO TI0IX0/1a
3. Mojienb opranu3anuu Kak OTKPBITON CHCTEMBI
3. BHyTtpeHHss cpena mnpeanpusatusi cepbl cepBUca U €€ OCHOBHBIE JJIEMEHTHI: 1IEJH,
CTPYKTYpa, 3aJ]a4H, TEXHOJIOTHH, JIFOJIU.
4. XapakTepHUCTUKHM BHEIIHEW cpenbl Npeanpustus cdepbl cepBuca. PakTopbl MNpPsSMOro U
KOCBEHHOT'0 BO3JIEHCTBUS Ha NPEANPUATHE.
5. CtpykTypa Ou3HEC-TpoIiecca CEPBUCHBIX MPEATPUATHI
6. OcobenHocTH ynpaBieHus B chepe cepBuca
. Heapb 3aHATHA 3aKPETIUTh 3HAHUS O IMPOLIECCHOM, CUCTEMHOM U CHUTYaIlMOHHOM TOAX0/aX
K MEHEJI)KMEHTY CEPBUCHBIX MPEATPUITHI
IIpakTHYeckne HABBIKM:
- HAaBBIKM 3aKpEIUICHMs] 3HAHUN O MPOLECCHOM, CUCTEMHOM M CHUTYallMOHHOM IOAXO0Jax K
MEHE[KMEHTY CEPBHUCHBIX MIPEANPHUITHIA;
- HaBBIKM 3aKpeIUICHUs 3HAHUI O CTPYKTYype OM3HEC-TIpoliecca CEPBUCHBIX MPEANPUATHIA;
- HaBBIKU 3aKpeIyIeHHs] 3HaHUI 00 0COOEHHOCTAX yIpaBlieHus B cdepe cepBuca,
[TpomomxuTenbHOCTH 3aHATHS — 4 yaca / 1,5 yaca.
KoHTpoJibHBIE BONIPOCHI:
1. KakoBbI OCHOBHBIE TPUHIIMIIBI CUTYalIMOHHOTO ITOAXO0/1a B MEHEIKMEHTE?
2. Kakue f1Ba Kjacca CUTYallMOHHBIX MIEPEMEHHBIX BBIACISAET ATOT OAXO?
3. Kak paccmaTpuBaeTcsi OpraHu3alysi B CACTEMHOM IIOAXO0/€ MEHEI)KMEHTA?
4. Kak paccMaTpuBaeT ynpasjieHHE IPOLECCHBIN MOIX01 B MEHEKMEHTE?
5. Jlaiite onpeneneHue OU3HEC-TIPOLIECCY U TIEPEUUCITUTE €T0 COCTABJISIOIIHE.
6. Kak mocTpoeHno ympaBieHue B opranuzamusax chepsl ceppuca’?
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7. OnumuTe cyTh ppaHYai3uHTa U MIEPCIICKTUBBI €T0 Pa3BUTHS B OPraHU3alUIX cepbl cepBuca
B Poccum.

Pemenue CUTYAIIUOHHBIX 3aa4

Onucanue keiica. Crieunanuctel A U b B3such 3a M3yueHUE OPraHU3AIMOHHOW KYJIbTYphI B
JIBYX IOYepHUX KoMITaHusx xojauara X (kommanuu "Ctwip" u koMmrianuu "3abaBa").
Kommanun nHemaBHO BeTynuiau B XoiaauHT. COIVIACHO IIaHaAM PYKOBOJICTBA XOJIJIMHTA, B
OyaylmeM KOMIAaHUM JOJKHBI TECHO COTPYIHWUYATh, BBINOJHSS COBMECTHBIE MpOEKTh. Ha
CErOJHAIIHUN JE€Hb PYKOBOJACTBO HCIBITHIBAET CEPbE3HBIC CIOXKHOCTA B  YIPaBICHUU
KOMIAHUSIMU: Ja)ke HE3HAUUTENbHbIE COBMECTHBIE MPOEKThl KOMIAHHA TepmsT Heyaady,
COTPYAHUKH COBEPIICHHO HE MOTYT CcpaldoTaThCs, B IUPEKIHUIO IOCTYMAIOT >KAIOOBI |
JTOJKHOCTHBIE 3alHMCKH  OT COTPYAHHUKOB KOMIAHMM C B3aMMHBIMH OOBHHEHHUSMU B
Henpodeccuonanu3me. HekoTopple HaOMIOIEHHS PYKOBOJACTBA 32 KOMMYHHUKAIIMEH MEXIY
CHEIHMAIUCTaMU KOMIIAaHWM B TEPUOJI BBIMOJHEHHS] COBMECTHBIX IMPOEKTOB Jalli OCHOBaHUS
CUUTaTh, YTO MPUUYMHA TIOXOTO0 COTPYAHUYECTBA KPOETCS B PA3HUIIC KOPIIOPATUBHBIX KYJIBTYD,
c(hOpMHUPOBABIINUXCS B KOMIAHUIX J0 BCTYIJICHUS B XOJIJIUHT.
Kommanus "Crunp" 3aHMMaeTcs H3JATEIIBCKOM ACATCILHOCTBIO, €€ IINTAaT, B OCHOBHOM,
COCTABJISIIOT PEIAKTOPBI, KOPPEKTOpPhl U BepcTaibiiuku. Kommanus "3abaBa" 3aHmmaetcs
OpraHu3aiyeil 1 NpoBeACHUEM MaCIITa0OHBIX MPpa3gHUYHBIX MeporpusaTuil. [locie BcTymienus B
XOJITMHT Ha Hee TakKe ObUIM BO3JIOKEeHBbI (PyHKImu BHemHero PR u pexnamer xommunara X.
[IITatr KOMIaHUM COCTABIIAIOT PEKUCCEPHI MPA3THUKOB U CHIEUATUCTHI 1O pekiiame u PR.
3ana4yn, KOTOpbIE MOCTaBJIEHb PYKOBOJCTBOM XOJIJIMHIa nepen uccienonatensMu A u b: Ha
OCHOBAaHMU H3YYEHHUS OPraHM3AaLMOHHBIX KyibTyp kKommanui "Crtunp" u "3abaBa" crenathb
3aKJII0OUYEHHE O TMIPUYMHAX TIJIOXOTO COTPYIHUYECTBA KOMIAHUN U MPEIOKUTh YIPABIECHYECKUE
JEHUCTBUSI IO U3MEHEHUIO CIIOKUBIIECHCS CUTYallUH.
UccnenoBarenu A u b 10KHBI TPOBECTH pabOTy CAMOCTOSITENHHO M HE 00CYK/1aTh CBOM TUTAHBI
MCCIIEIOBAHMsI IPYT C APYroM (Tak Kak 3TO MCCIEIOBAHHE SBISETCS OTOOPOUYHBIM HUCIBITAHUEM
Ha 3aHsATUEe AobkHOcTH HR-nmupexrtopa xongunra). O0a AOMKHBI NPEAOCTaBUTH PE3YIbTAThI
MCCJIEI0BAHUI U PEKOMEH/IALMHU 110 YIIPABIECHUIO KOMIIAHUSAMH PYKOBOJACTBY XOJIIUHTA.
Uccnenosarens A. CorinacHO JMYHBIM NPEACTABIECHUSAM HccleoBareis A, opraHu3aluOHHAs
KyJIbTypa MpOSIBISAECTCA B TOM, HACKOJBKO COTPYAHUKH AUCHUIUIMHUPOBAHBI U CIEIYIOT
MpaBujiaM OPTaHU3AIIMOHHOTO pacropsiika (Hall B3IV Ha KOPIOPATUBHYIO KYyJIbTYypy HE
COBIIAJ[ae€T C MHEHHEM HcclieioBaTens A, HO "X035MH - Oapun").
OnepanyoHanu3anys: MPONKUCHIBAHUE B pabdoTe TOro, YTO aBTOP HCCIIEJOBAHHUS CUHUTAET
OpraHU3allMOHHOW KYJIbTYpOMl B pealbHBIX H3MEpPUMBIX IMOKa3aTensx. MccnemoBarens A
NPEUIOKIIT CIEAYIOIUe HM3MEpUMble MPHU3HAKW OPTraHU3allMOHHOW KYyJIbTYphl: KOJIHYECTBO
omo3naHuii Ha pabodee MECTO, KOJMYECTBO HEBHIXOJOB Ha padoTy, CIy4aw HapyIICHHS
CITY)KeOHOW CyOOpauHAINK, KOJUYECTBO OMO3JaHUN TOCiie OOEEHHOTrO TepephiBa, CIydau
HapyILIEHHs CITY>KeOHOro Jipecc-Koaa u T. 1.
TakuMm 00pa3oM, OopraHu3alMoOHHas KyJIbTypa Ka)KJoW KOMIAHMHM XOJAMHra X 3aMepsuiach Ha
OCHOBaHUHU pa3pabOTaHHBIX KPUTEPUEB: METOAOM HAONIOACHHS WJIH OINpOoca COTPYAHHUKOB
MOJICUMTHIBAJIACh YACTOTA KAXKIOTO Clydas B KaXJAOW KOMIIAHWU HAa TPOTSHKCHUH 3aJaHHOTO
nepuofa M Jenancs BBIBOJ OO0 YpPOBHE pPa3BUTHUS OPraHU3AlMOHHOW KYIbTYphl B KaXIOH
KOMITaHHH.
[TomydyeHHble TakuM O0Opa3oM KOJUYECTBEHHBIC J[JAaHHBIE MOXXHO OBLUIO B JaJbHEUIIEM
CpaBHHMBAaTh MEXJy CcOOO#, COIMOCTaBIATh C AHAJOTUYHBIMU JaHHBIMU I[IOCJIE€ MPOBEIEHUS
YIpaBJICHUYECKUX U3MEHEHUM U T.1I.
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Pe3ynbrarel uccrnenoBanus crenuanucta A mokasanu, 4yTo KommaHus "3abaBa" 3HAYUTENBHO
ycrynaer koMmnanuu "CTuip" 10 ypOBHIO Pa3BUTHUSl OPraHU3ALMOHHON KyJIbTyphl. COTpYAHUKHU
koMrmanuu "3abaBa", Kak 3HAYWJIOCH B €r0 OT4YeTe, "COBEPIICHHO Oe3amaOepHO" OTHOCATCA K
MpaBujaM BHYTPEHHETO paclopsijika, MPUHATHIM B XOJIJIMHIE, OHM YACTO OINAa3JbIBAIOT Ha
paboure MmecTa, MPOBOJSIT MHOTO BPEMEHHM 3a 4YaelUTHEM M TepeKypamu. XOTS MHOTHE
coTpynHukH "3a0aBbl" 4acTo OCcTalOTCA HAa paboTe MOCcae OKOHYaHUS padoyero AHs, B IEJIOM, HX
JUCIMIUIMHA OCTaBJISICT KejlaTh Jiydiiero. B To ke Bpems, cOTpyAHUKH Kommanuu "Ctuib"
OUYEHb CTPOr'0 OTHOCATCA K COOIIOAEHUIO HOPM BHYTPEHHEIO paclopsiaka: MPUXOAAT U YXOIAT C
paboThl TOUHO BOBPEMS, TPATAT MaJIO BpPEMEHU Ha MMOCTOPOHHUE 3aHATHUS.

[IpuyrHa MI0XOTO COTPYAHUYECTBA KOMIIAHUMN, M0 MHEHHUIO CHEIUAINCTa A, COCTOsUIa B TOM,
YTO COTPYAHUKH KoMmnaHuM "CTuib", IPUBBIKIINE K TOYHOCTU M MOPSAAKY B BEICHUU JIEN, HE
BCTpeyalu MO0JO0OHON 00s3aTEIbBHOCTH y COTPYJHUKOB KommaHuu "3abasa". Pasnuma B
pacropsiike paboyero AHs, BEIECHUU CIY:KEOHOW TOKYMEHTAllMd M OTHOILIEHHUH K CpOKaM
BBITIOJIHEHHUST PA0OT COTPYAHUKOB JIBYX KOMIIAHHUW TIIOJHOCTBHIO HCKIIIOYaja BO3MOXKHOCTh
IJIOJJOTBOPHOTO COTPYTHUYECTBA.

Pexomenpanuu. Criennanuct Npeyioku pyKOBOJCTBY XOJUHIa X MPOBEIECHUE O0yYaromux
MEPONPUITHIA W BHEAPEHHWE HOBOW CHCTEMbI AUCLUUIUIMHAPHOTO KOHTPOJS 32 MOBEICHUEM
COTPYIHUKOB KoMmMmaHuu "3abaBa" ¢ 1ENbIO MOBBIINICHUS YPOBHS KOPIOPATUBHON KYIBTYPHI
KOMIIAaHUM J10 YpOBHS KyJabTypbl koMnanuu "Ctuip". Ilo MHeHuio cnenuanucra A, TOJBKO
YHU(PHUKAUS IUCHUIUTMHAPHBIX TPeOOBAaHUM K COTPYIHUKAM 00eruX KOMIIAaHUH, a TaKKe YeTKOoe
ONHUCaHUE BCEX MPOU3BOICTBEHHBIX ITPOILIECCOB MOTJIO 00ECIIEUYUTh COTPYIHUYECTBO KOMIIAHUH B
Oymyiem.

Uccnenosarens b. CornacHO NUYHBIM IpeACTaBICHUSAM uccienoBarens b, opranuszanumoHHas
KyJbTypa MPOSBISETCS B TOM, HACKOJBKO COTPYAHUKHU UYBCTBYIOT CBOIO INPUHAIEKHOCTh K
IIEHHOCTSIM OpPTaHU3alliU, CBS3BIBAIOT CBOU YCIIEXH C yCII€XaMU OpPraHU3alllK, YMOIIMOHAIBLHO U
KOTHUTHUBHO BKITIOUEHBI B yCIIeX O0IIIero Jena.

OnepanyoHanIn3anys MOHATHS B 3TOM Cllydae IpeJIokKUIa IPUMEPHO CIEIYIOINE U3MEPUMbIE
MPU3HAKK OPraHU3ALMOHHON KYJNbTYpBI: ClIydau HPOSBIEHHE PaJOCTH COTPYJHUKA B CBS3U C
HOBOCTBIO 00 yclexe KOMIaHMHM; IIOBEIIEHME BHE paMOK CIIy)KEOHBIX 00s13aHHOCTEH,
HalpaBJIE€HHOE Ha I[OMOIb JPYrUM COTPYAHMKAM HW YCIeXy BCEHd KOMIAHUH; YYyBCTBO
OCKOpOJIEHUs B cllydyae KPUTUKU KOMIIAHWHU, YCIBIIIAHHOE OT TPEThUX JIMI]; YYBCTBO TOPJOCTH
OoT paboThl B KOMIIAHWH; TMPOSBIEHUE >KEITaHWs pa3BUBATh CBOIO Kapbhepy B KOMIIAHUWU;
MPOsIBJIEHHUE JKeTaHMsI OyIyIero ycTpoicTBa CBOMX JeTel Ha paboTy B KOMIIAHUIO U T.J.
HccnenoBanue cnienuanicta b 0110 HampaBieHo Ha OOHAPYKEHHUE ITUX SBJICHUM B TIOBEJICHUH,
MBICJISIX ¥ OMOITUSX COTPYAHHKOB OYEPHUX KOMIMAHUHN XoJauHTa X (METOJAaMH HaOIIOJeHUS,
TIyOMHHOTO UHTEPBBIO, aHKETHOTO ONPOCa U aHAlIu3a CAMOOTYETOB).

Kaxnoe HaiineHHoe siBieHHE (DUKCHPOBAIOCH B JINCTE HAOMIONCHWHA (WIJIM OMPOCHOM JIUCTE),
MOJICUMTHIBAJIACh YACTOTa MPOSIBJICHUS 3THUX IMPU3HAKOB y COTPYIHUKOB JIBYX KOMIIAaHMM, Ha
OCHOBAHHWH Ye€ro OBLIM CelaHbl BHIBOJBI 00 YPOBHE Pa3BHUTHS OPTraHU3AIMOHHOW KYJIBTYPHI B
00erx KOMITaHUSX.

[TomyueHHble TakuM 00pa3oM KOJMYECTBEHHbIE JaHHBIE CPAaBHUBAIUCH MEXIy COOOH,
COMOCTABISUIUCh, € AHAJIOTHMYHBIMH JaHHBIMH TIOCJ€ TIPOBEACHUS HH(POPMAIIMOHHBIX,
MOTHBAIIMOHHBIX WU 00yYaIOIIMX MEPOTIPUSITHHA U T.]I.

Pe3ynbrarel nccnenoBanus crnennanucra b nokasanu, 4To ypoBeHb pa3BUTHs OpraHU3ALIMOHHON
KyJIbTyphl B KoMnaHuu "3a0aBa" 3HauuTENbHO BhINIE, 4eM B KoMranud "Ctuib". COTpyIHUKA
komnanuu "3abaBa'", 3aHuMaBIIHecs BHEmHMM PR XxomguHra, B OOJNBIIMHCTBE CBOEM
MPUHUMAIHU OJIU3KO K CepALly HEyJauM XOJIIMHTa U HEraTUBHYIO HH(OPMALIMIO B €T0 aJipec, B TO
BpeMsi KakK COTpyAHUKH KommaHuu "CTuib" HE HHTEPECOBAIUCH HOBOCTSIMHU XOJIIUHTA U
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CUMTAJIN TJABHBIM TOYHOE MCIIOJIHEHHE CBOMX OOSI3aHHOCTEH M CBOEBPEMEHHYIO OIUIaTy Tpyla,
HE3aBHCHUMO OT TOr'0, B KAKOW KOMIIAaHUM OCYLIECTBIISIETCS UX padoTa.
[TpryrHa MI0XOro COTpyJHUYECTBA KOMIIAHUH, MO MHEHHIO clienuanucra b, coctosna B ToM,
4TO COTPYJHHKH KoMnaHuu "3abaBa, IMYHO 3aMHTEPECOBAHHBIC B yCIEXE XOJIJMHTA U JIIOOBIX
€ro IpPOEKTOB, I'OTOBbI ObLIM OyKBalbHO "HOUYEBaTh"' Ha pPabOYMX MecTax M paboraTh B
BbIXOJHBbIE JHU. OHM HEepeAKo CcOOMpanM SKCHEpTHBIE TPYNIBI A BBIpaOOTKM Hambojee
3(PEKTUBHBIX CIIOCOOOB BBHITIOJHEHHsI COBMECTHBIX 3a1aHui ¢ komrmanuei "Ctuis". Pabora B
rpynmnax 4acTo 3aTsardBaiach A0 TO3JHEr0 Bedepa, COTpynHUKH "3abaBbl" Mpeaiiaraad MHOTO
TBOPYECKUX IyTeH peIIeHus 3aJayd, BBICTYNAIM C JUYHBIMH MHMLMaTHBaMu. Korzma onum
[pUriamai Ha Takue rpynnbsl coTpyAHUKOB "CTuis", Te OTKa3blBAJIMCh IPUHUMATh y4acTUE B
KaKHUX-JTM0O0 3aHATHSIX, HE CBSI3aHHBIX HANPSIMYIO ¢ X JOJDKHOCTHBIMU 00si3aHHOCTSAMH. Bekope
coTpyaHukHu "3a0aBbl" noHsM, 4To "CTHIIB" CLIOCOOEH BECTU JI€JI0BYI0 KOMMYHUKALIUIO TOJIBKO
IOCPEJICTBOM CIIY)KEOHBIX 3allMCOK M, 3alUIIEHHBIH (OpPMaIbHBIMU OTHUCKAMM, HPOSBIISIET
[IOJIHOE PAaBHOIYIIUE I10 IOBOAY BO3MOYKHOIO IpOBajla COBMECTHOrO IpoekTa. Pa3zHuna B
JUYHOCTHON BKJIIOYEHHOCTH COTPYAHUKOB JBYX KOMIIAaHUI B yCIE€X COBMECTHOTO IPOEKTa, 110
MHEHHUIO cnenuanucTa b, nenana npakruueckn HEBO3MOKHBIM UX JajibHEHIIee COTPYIHUUECTBO.
Pexomenpanuu. Cneunanuct b mnpeanoxwsn pykoBOACTBY XoJguMHra X —IpPOBEICHHE
MHGOPMUPYIOIIUX MEPOTIPUATUH C COTpYAHUKaMU KommaHuu "CTuib", TPEHUHTOB 0 Pa3BUTHIO
OpPraHU3al[MOHHON KyJIbTYpbl B KOMIIAHHMH, a TaKXe€ YacTHUUHYI 3aMEHy IlITaTa KOMIIAHWUU
(YBOJIbHEHHME T€X COTPYAHUKOB, KOTOpble B aHKETHOM ONpOCE M HAOIIOJEHUM HE MPOSIBHIN
HUKAaKUX TPU3HAKOB HACHTU(QUKAIMH CBOMX IeJie ¢ LeIsiMH KOMIIAHMM W pabotanu B
KOMITAHUHU MCKIIIOYUTEIBHO Ha OCHOBAaHUU (POPMAIbHBIX 00S3aHHOCTEH ).

Hror
Kak BupHo u3 keiica, uccnenosarenn A u b usyuanu ogny um 1y ke mpobinemy. Ho, B
3aBUCHUMOCTH OT TOTO, KaK KaXJblii M3 HUX I[OHUMaJl OPraHU3alUMOHHYIO KYJIbTYpY (4TO
nokaszajia mpoleaypa OINEpalMoOHAIM3allMK), Yy HHUX T[OJYYWINCh COBEPIIEHHO pa3Hble
UCCIIeIOBaHMs. 3aMephl cielMaaucTa A 1mokasajid, 4YTo OpraHu3alMoOHHas KyJbTypa B KOMIAHUU
"Crunp" 3HaUMTENBHO OOJIEe pa3BHTa 10 CPaBHEHMIO ¢ KomnaHuel "3abaBa". B cBoro ouepenp,
UCCIIEIOBaHME clienuanucra b, HanmpoTuBs, Mokaszano OOJBIIYI0 Pa3BUTOCTh OPraHU3aLMOHHOMN
KyJIbTypbl KomMnanuu "3abaBa". J[Ba pa3sHbIX NOHUMaHMS OPraHU3allMOHHON KyJIbTYpPHI - JBE
pPa3HBIX OlEpallMOHANIM3AlMKM - JBa DPAa3HBIX pe3yjbTaTa - COBEPIIEHHO pa3HbIE COBETHI IO
YIPABICHUIO KOMIIAHUSIMH.

Bonpocel no keicy

1. PexoMeHaanuu Kakoro cenuaiiucTa Kaxyres Bam ooinee 3 hekTuBHbIMU?
2. Ecnu Obl y Bac Obl1a BO3MOKHOCTB pellaTh, KAKOMY CHEIHAIUCTY Bbl JoBepuin Obl mocT HR-
JUPEKTOpa XOJIJuHra’?
3. Kak, Ha BamI B3rJ1si/1, cJ€10Bajio MOCTYIUTh PYKOBOJICTBY XOJIIMHTa X, KOT/Ia CIIEUAINCThI A
u b npenocraBunyu cBOM OTYETHI?
4. lloyemy pe3yJabTaThl HCCIECIOBAaHUA W PEKOMEHAAIMU CHEIUAIUCTOB TaK CHUJIBHO
OTJINYAIUCH?

Tembl 10KJIa10B (3CCE) MO TeMe
[TonroroBeTe a3cce  Ha TeMy «CpaBHUTENbHBIM aHauu3 INKOJ yhpasieHus». B acce
chopMupyiTe KPUTEPUU CPAaBHEHUS IIKOJI U MPOBEAUTE CPABHUTEIbHBIN aHAIN3.

Pasznea 2. [Ipouecc u pyHKuMM ynpaBjieHUs1 HA NPEANPUATHIX Pa3JINYHOH cepbl
AeATeIbHOCTH
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IIpakTnyeckoe 3ansTHe 3

Buj npakTH4ecKoro 3aHAITHN: YCTHBIN ONPOC, pElICHUE CUTYAllMOHHBIX 3ananuii Case-stady,
poJsieBas urpa.

Tema 3ansarus : OyHKUMM yIIpaBICHUA

Copaepxanue 3aHATHA

. YrpaBiieHue KaKk COBOKYITHOCTh B3aUMOCBSI3aHHBIX (YHKIIUI.

. CyIlHOCTb ¥ poJjib MJIAHUPOBAHUS B YIIPABIECHUU OpraHu3aluen.

. CtpaTernyeckoe njaaHUpOBaHUE.

. CyIHOCTb ¥ IPUHIMIIBI TEKYILETO IUIAHUPOBAHHUS.

. Opranmn3anus Kak QyHKIHS yIIPaBICHUS.

. IToHsATHE KOHTPOJIS B YIPABICHYECKON AEATEIbHOCTH.

. lalite onpenenenne npoueccy ynpapieHHUs.

. KakoBa cBs13b npoliecca ynpaBieHust 1 ero GyHKUui?

. Kakue ¢pyHkunm ynpaBieHus OCyIIECTBISIOT IPSMYIO, a KAKUE — OOPATHYIO CBSI3b?

10. B ueM BbIpakaeTcs B3aMMOCBSI3b 33/1a4 YIpaBiIeHUs, GYHKLUUN U pe3yIbTaToOB UX JeicTBUA?
11. TIlepeuncnure u OXapaKTepuU3yHTe BHIbl YIpPaBIEHUYECKUX pabOT il CEPBUCHBIX
OpraHu3aIuu.

12. Tns yero opranu3zanuu cepsl cepBrUca Hy»KHa T'paMOTHO C(POPMYIUPOBAHHAsT MUCCHUS?

13. MoxeTr a1 MUCCHS OpTraHU3aluH ObITh CHOPMUPOBAHA EIWHOIMYHO — PYKOBOJIUTEIIEM
opranuzaiun? Ecnu Het, To 000CHYiiTe, MOYeMy 3TO HEPUEMIIEMO.

14. Chopmynupyiite onpeaeneHue 1eaei opraHu3ali 1 KOHKPETUZUPYUTE X IPUMEpPaMHU.

15. Yro noHumaercs noj KoHuenuuen npeanpusatusa? YeM KOHIENUs OTIMYAeTCss OT MUCCUU U
1esei oprauu3anun?

16. B ueM coCTOUT pa3HUIIA MEXY CTPATETHYECKUM M TEKYLUM IJIaHUPOBAaHUEM?

17. Tlepeuncnute TpeOoBaHMs, mNpeAbsBiIsieMble K 3((EeKTUBHOW peanu3aluu QYHKIUH
KOHTPOJISL.

18. OmnumuTe anrOpuT™M BO3MOXKHBIX JICHCTBHHA 110 OIEHKE OTKIOHEHHH (aKTHIECKUX
PE3yJIBTAaTOB JIEATEIBHOCTH OPraHU3alNU OT 3allJIJaHUPOBAaHHBIX.

19. Yto Takoe «KOHTPOIUHT»? UeM OH OTIMYAeTCsl OT OOBIYHON CHCTEMBI KOHTPOJISI?

20. Kakue BO3MOXXHBIE JEMCTBUS IO OTHOIIEHUIO K MEPCOHATY MOXET MpeIIpUHATh
PYKOBOJCTBO OpraHu3aluu cepbl cepBHCa Ha OCHOBE AaHKETUPOBAHUS IOTpeOUTENEH: a) B
cllyyae Hey/IOBOJBCTBUA U 0) B clydae NOXBaIbI?

Heab 3aHATHA 3aKPENUTh 3HAHUS O QYHKIMSIX YIPABICHUS B CEPBUCHBIX NMPEATPUATHUIX
IIpakTHYeckne HABBIKH:

- HaBBIKMU 3aKpEIUICHNs 3HAHUN 00 OCHOBHBIX (DYHKIHSAX YIPaBIICHUS;

- HaBBIKM 3aKpEIUICHUs 3HAHUI O B3aMMOCBS3HM OOLINX M CHIEIMATIBHBIX (DYHKIMNA yIpaBICHHUS;

- HaBBIKM 3aKpeIUIeHUS 3HaHUM O CYIIHOCTM M POJU IJAaHUPOBAaHUS B YIPaBICHUH
OpraHu3alMen;

- HaBBIKU 3aKpeIJIeHHs] 3HAaHUH O MPUHIUIAX [UIAaHUPOBAHUS U BUJIaX IJIAHOB;

- HaBBIKU 3aKPEIUICHNs] 3HAHUH O CTPATETNYECKOM IIJIaHUPOBAHUH;

- HaBBIKU 3aKpEIUICHHs] 3HAaHUH O TeKYIIeM IJIAaHUPOBAaHUU;

HaBBIKM 3aKpEIUICHHsI 3HaHUH 0 BUAaX U QYHKLUAX OpraHu3aluy;

- HaBBIKU 3aKpeIJICHUs] 3HAaHUH 0 BUAAX U QYHKIMSIX yIIPaBICHUYECKOTO KOHTPOJIS;
[TponomxutensHOCTD 3aHATHS — 4 yaca / 1 gac.

O OO NON DN AW~

KoHTpoJsbHbBIE BONIPOCHI:
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1. Yro moHuMaeTcs 1o ynpaBieHHUEM KaK COBOKYITHOCTbIO B3aUMOCBSI3aHHBIX (DYHKIUH?

2. [puBenute knaccuuKauo o0mmx GyHKIUN yIpaBICHUS.

3. Yro BKIFOYAIOT CHeIMaIbHbIe (PYHKIIUN YIIPABJICHHS?

4. KakoBa B3auMOCBSI3b OOIIUX U CHEIHATBHBIX (DYHKITHI?

5. KakoBa cynHocTh 1 poJib IJIaHUPOBAHUS B YIIPABJICHUU OpraHu3aluei?

6. OxapakTepu3ylTe OCHOBHbBIE TPUHLMUIBI IUIAHUPOBAHMSL. [Ipowmoctpupyiite  ux
pyUMepamMu.

7. Kakue Bunpl mnaHoB Bam u3BecTHbI? B ueM 3axiitodaeTcss UX B3aUMOCBS3b?

8. UTo moHMMaeTcs MO/ CTPATErHuecKUM IMIaHUpOBaHUEM?

9. OxapakTepu3yiTe aIrOPUTM IPOBEACHMSI aHAIN3a BHEIIHEN Cpelbl OpraHU3aluy.

10. Uto npencranisier coboit Ou3Hec-IIaH KaKk OCHOBA CTPATETMYECKOTO IIIAHUPOBAHUS?

11. KakoBbI CyIIHOCTb Y IPUHLMIIBI TEKYILIETO MJIAaHUPOBAHUS?

12. OxapakTepu3yiiTe OCHOBHBIC STalbl TEKYIIEro IJIAHUPOBAHUS U PEAIM3AlMI0 TEKYIIUX
IJIAHOB.

13. UYro mpencraBisier co0o0il oOpraHU3alMOHHAs CTPYKTypa W KaKOBbl NPUHLHUIIBI €€
MIOCTPOEHUS?

14. [lepeuncnure OCOOEHHOCTH, TPEUMYIIECTBA M HEAOCTATKA OCHOBHBIX BHUJIOB
OpPraHU3aIMOHHBIX CTPYKTYpP YIPaBICHHUS.

15. B yem npociexuBaoTCsi COBPEMEHHBIE HAIIPABJICHUS Pa3BUTHS OPraHU3aLUOHHBIX CTPYKTYP
yIpaBieHUs?

16. OxapakrepusyiiTe BUAbI U QYHKIIUN YIPABICHUYECKOTO KOHTPOJIS.

17. Kakue Bam u3BeCTHbI cTaHIapThl KOHTPOJIS U TpeOOBAaHUS K HUM?

18. Oxapaktepusyiite paxTopsl, Biaustomue Ha 3h(HEKTUBHOCTh KOHTPOJIS.

19. OxapakrepusyiTe agMUHUCTPATUBHBIE, SKOHOMHYECKHE, COLMAIBHO-TICUXOJIOTHYECKUE
MeTO/Ibl yrpasieHus. [IpuBeaure npumepsl.

Case- stady
L[eJ'IBIO JaHHOT'O 3aHATUA ABJIACTCA MPOBCACHUC paBJ‘II/I‘{I/Iﬁ MCKOY KaHpOBOﬁ u KOpHOpaTHBHOﬁ
cTpaTteruei mo ympapieHUIo mepcoHagoM. CTyAEHTBI NENSATCS HAa TPYNIbl U 3HAKOMSTCS C
3a1aHUECM. Ka)KI[af{ rpy1ma pa60TaeT Haa mnapaMeTpamMu CTPATCrUu. B KOHIIC 3aHATHUA KaKJast
no3unus apryMmCHTHPYCTCA.

Keiic 1. /Ipoumume keiic u eviderume 6 Hem cmpamezuu KAOPOBOU CAYHCObL U KOPNOPAMUBHbLE
cmpame2uu ynpagieHus nepcoHarom. 3anoiHume HudicenpugeoeHHvle mabauyvl. U CpasHume
NOJyYeHHble Pe3yIbmambl.

Mexnynapoanas kopropauust «NNN» — oqHa U3 Beaymux koMrnanuii Mupa. Hauas ¢ coznanus
HaXJa49HOW OyMaru B Havasie TEKYIIETrO CTOJETHs, CETOAHS BhIMyckaeT 60 ThiC. HANMEHOBaHUH
ToBapoB. ['ooBoii 00beM ee npoaax 14 mupa gomn. Ee ¢punuans! pacrnonoxxeHs! B 57 cTpaHax, B
KOMITaHHH paboTaroT okojo 90 Teic. yenoBek. Kopropamus «NNN» — ogHa u3 25 KOMIaHUN
MHpa, BIAACIOMUX HAaUOOJBIINM YHCIOM MAaTeHTOB. TpeTh 00beMa ee MpOoJax MPUXOIUTCS Ha
HOBYIO IPOJYKIHUIO.

[Tpu ¢opmynupoBanum crpateruu Ha nepBblil miad BelBurawotrcs HUOKP u nuBepcudukarus
6usneca. KoprnopaTuBHbli OH3HEC OPUEHTHPOBAH HAa HECKOJIBKO KIIOUEBBIX I1apaMETPOB:
CO3/1aHNe HOBBIX U3/IeNUil, 0OMEH U nepeaavy TeXHOJIOTUH BHYTPHU (PUPMBI, CAMOCTOSITEILHOCTh
MOAPA3/ICICHN B MHHOBAIlMOHHOW JEATEIBbHOCTH W PACIIMPEHUE MOJHOMOYMN HOBAaTOpPOB B
TBOpUYECKOM Noucke. OpraHn3alMoHHas CTPYKTypa CTPOUTCS IO MPOAYKTOBOMY JUBHU3HMOHHOMY
npuHuuny. HempepblBHBIM NpoLecC OpPraHU3allMOHHOIO PAa3BUTHSA IPEAINOJaraeT Cco3JgaHue
HOBBIX OTJIEJICHHH, OPHEHTUPOBAHHBIX Ha MEPCIEKTUBHYIO MPOAYKIHIO U PHIHKU COBITA.
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Tonumuxa ynpasnenus mpyoosvimu pecypcamu. KaapoBble ciyxkObl KOPHOpPALUU HMEIOT
BBICOKMHM cTaTyc M 00JaJaloT IIMPOKUMHU TIOJHOMOYMSMM [PU NPUHATUM pPELIEHUH B
OTHOILEHUM MEpPCOHaNa, a TAKXKEe MpPHU PELICHHH OOLIMX BOIIPOCOB, CBS3aHHBIX C Pa3BUTHEM
ousneca. Koprnopanusi BepuT B HEOOXOJUMOCTh MPHHILIUIIOB, B OCHOBE KOTOPBIX YBa)KEHHE K
JOCTOMHCTBY JIIOJ€H, K LEHHOCTH WHAMBUJAA, IIOOLUIPEHUE WHUIMATUBBl M PACKPBITHE
TBOPUYECKOTO IIOTEHLMANa, IPEIOCTABIEHUE PABHBIX BO3MOXKHOCTEH Uil pa3BUTUA U
BO3HArpaXKAeHus Mo Tpyy. PaOOTHUKM Ha3bIBaIOTCS KIFOUYEBBIM AKTUBOM KOPIIOPALUH.
XapakTepHas 4epTa KOpHOpaluuu — TECHas YyBsI3Ka MHHOBALIMOHHBIX CTPAaTErHi M IOJUTUKU
yIpaBJIEHUS] 4YEIOBEYECKMMHU pecypcamu. s KOpHOpaTHMBHOTO MEHEIKMEHTa LEHTPaJbHOU
po0IIeMOil SIBIISIETCA aKTUBU3ALMSI HOBATOPCKOMN AESATEIbHOCTH NIEPCOHAIA.

Pa3zpaGotanbl 0coOble MepONpUATHS IO IMOAJEPKKE IMPOLECCOB MPOJBHKEHHUS WHHOBAIMM,
CTUMYJIMPOBAaHUS TBOPYECKOTO IIOMCKA, BO3HArpa)kJ€HUS HOBATOPOB. boiibllioe BHHUMaHUE
yIeNseTcss Pa3BUTUI0 HNPOPECCHOHATBHOIO M TBOPYECKOIO MOTEHIMAada COTPYIHHUKOB,
(OpMUPOBAHUIO TPEIIPUHUMATENBCKOW 3TUKU, MOAJIEPKAHUIO BBICOKOM OTBETCTBEHHOCTHU 3a
Ka4yecTBO pabOoThI U Cyb0Y KOPIOPALUHU B LIETIOM.

B nenTpe ynpapneHus 4eI0BeUECKUME pecypcaMu — 3((HEKTUBHBIA MEXaHU3M CTUMYJIUPOBAHHS
nepcoHana. Bed cuctema cTUMYNIMpPOBaHUS OpPraHM30BaHa 10 IPOrpaMMHOMY HpuHIumy. M3
o01iero yucia nporpamMm ctumynupoBanus (637), 303 nporpaMMbl OpUEHTHPOBAHBI HA HAYYHO-
UCCIIeI0BaTeNbCKUN nepcoHaln, 208 mporpamMm — Ha COBITOBOM ypoBeHb, 79 mporpamMm — Ha
a/IMUHUCTPATUBHO-YIPaBICHYECKUH ypoBeHb. OcTaNbHbIe HOCAT —CKBO3HOH XapakTep.
ConuanbHble OpOrpaMMbl  HampaBiI€Hbl Ha MOAJEPXKKY IMPO(PECCHOHAIBHOIO  pOCTa,
OpraHU3aIUIo 10CYTa U y4acTHe B OOLIECTBEHHBIX Jieax. B komnanuu ciaoxuics 3¢HeKTuBHbINH
MEXaHM3M MOJIOTOBKM U TOBBIIIEHUS KBaTU(UKAUMU nepcoHana. Yepe3 BHYTpUPHUPMEHHYIO
CUCTEMY IOJIrOTOBKH KaJIpOB €XETOJIHO MPOXOAUT OKOJIO 15 THIC. YENIOBEK.

[Iporiecc oOyueHusi TpencTaBiseT COOOW IMOCIEAOBATEILHOCTh 3BEHBEB OOIIEH IEMOYKHU:
—AaKKyMYJIMPOBaHHME OMNbITa — MOJJAEPKKAa M BO3HArpaXkJICHUE 3a YCIEXU — YCTAHOBIJICHHE
o0paTHON cBsI3U — oOecleyeHHe BOBJIEUYEHHOCTH PAOOTHUKOB — MHTErpalus HX YCHINM.
Hcnonp3yroTcss HE TOJBKO CBOM KaJApbl, aKTUBHO IPUBIIEKAIOTCS BHEIIHME KOHCYJIbTaHTBHI,
M3BECTHBIE CHELMATUCTBI, Mpodeccopa YHUBEPCUTETOB, MPUIIIALIAIOTCS MEHEIKEPhl APYTUX
KOMITAaHUH, OpPraHU3ylTCs —KpYIJble CTOJbl U JUCKycCHHM. PaGoTHMKaM (GHUPMBI, KOTOpbIE
oOy4aroTcs B KOJUIeKaX M YHMBEpCUTETaX, NpPU YCHEIIHOM chaue 3K3aMEHOB BO3MELIAETCS
CTOMMOCTb 00Y4€HUS CO CTOPOHBI (PUPMBI.

[lepBocTeneHHOE BHUMaHHE yJenseTcs HailMy HOBBIX paOOTHHKOB. PaGoTarh B Kopnopanuu
OPECTIKHO, M T03TOMY CYILECTBYeT KOHKypCc Tpu mpueme Ha pabory. KagpoBsimu
noJpa3fiefiecHus MU U MEHeJDKepaMU BeJeTCsl IlieJieHamnpaBlieHHass pa0oTa 1O aJanTanuu
nepcoHana B pupme. Yke CIOXUIUCH TPAJIULMK BKIIOYEHUS B KU3Hb —KOPIIOPATUBHON CEMBH.
B koprmopamuu aAeMcTByeT LEHTP IO OLIEHKE KOMIIETEHIIMM W pa3BUTHIO Kapbepbl. Jlus
pacIIupeHysi BO3MOXKHOCTEN MHIMBUIYaIbHOIO POCTA BBEAECHA CUCTEMA —/IBOMHOMN JIECTHUIBL,
WIM —JIByX HaIlpaBJIeHUH B Kapbepe. B 3aBUCHMMOCTH OT MHIMBHIYyaldbHBIX CIOCOOHOCTEH U
OpeanouYTeHUl paboTHHKA, KapbepHOE MPOABHKEHHE BO3MOXKHO JTMOO MO aJMHHUCTPATHBHON
JIMHUH, 10O IO JIMHUK Hay4yHO-UH)KeHepHOH. CrcTema orjiaThl U MOOLIPEHUs Tpy/la MpHUBsS3aHa
K OLICHKaM pe3yJIbTaTUBHOCTH COTPYAHHUKOB.

Tabmuna 1. CpaBHUTENBHBIA aHAIM3 KAaJpOBOM U KOPIIOPATUBHON CTpAaTE€rMu IO YIPABIECHUIO
NIEPCOHAJIOM

ITapameTrpsl cTpaTerun IHosmuTHKA ynipaB/ieHUs EPCOHATIOM

Kanposasi crparerus KopnoparuBHasi ctrparerust

OO6111e MPUHLINIBI

BpemeHHOM ropu30HT
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OOBEKTHI yIIpaBICHUS

[InanupoBaHue TPyAOBBIX

PECYPCOB, CTPYKTYPHI U
1ITaTa, CO3/IaHUE pe3epBa

[Touck, HaeM u yBOJIbHEHHE
niepcoHasa

A narntanusi mepcoHana

OOy4eHue u pa3BuTHE
nepcoHaja

[TnanupoBaHue Kapbepbl U
MIPOJIBIDKEHHE TTepCOHAIA

OOyueHue u pa3BUTHE
nepcoHata

Hopwmuposanue u
ONTHUMM3ALNS TPYJa

MoTuBaIus 1 orJiata Tpyaa

OrneHka nepcoHana

ITonuTuka IOOIIPCHU

YnpasieHue TalaHTaMu

VYnpasneHue 3HaHUSIMU U
WHHOBAIMSIMU

Ynpasnenue
WU3MEHEHUSIMU

Tabmuua 2. CpaBHUTENBHBIA aHATIN3 KaJPOBOI U KOPIIOPATUBHOM CTpaTeruu

I10 3TarnaM XU3HCHHOI'O IIMKJIa KOMIIAHWH

ITapameTpsl KU3HEHHOTO IHouTHKA ynpaBJIeHUs IEPCOHAIOM

LUKJIa Kagposas crparerus

Kopnoparusnasi crparerust

IIpennprHUMaTEnbCKUN dTaIl

JInHaMHU4YHBIN pOCT

Pacuser

3penocThb

Crarmamus

Pectpykrypusanus

Cimsgaus n IIOTJIOIIICHU I

JInkBunanusa

Tabmuua 3. BHeniHue 1 BHYTpEHHHE PUCKU KaJPOBOM M KOPIOPATUBHOW CTpATErHM MO ATaram

JKU3HCHHOI'O ITMKJIa KOMIIaHHUHN

[TapameTpsl BHyTpeHHUE 1 BHEIIHUE PUCKU PEAIU3ALUU CTPATETUN

JKHN3HCHHOI'O IIUKJIa

KanpoBas crparerus

KopnoparuBHnas crparerus

Bnemnue Buyrpennue

Braemnue Buyrpennue

[IpennpuHUMaTENbCKUMA
JTaIl
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JlnHaMUYHBIN POCT

Pacuser

3peiocThb

Craruaims

Pectpykrypuzanus

CnustHus u
HOTJIOIIEHMS

JInkBupanus

BOITPOCBI K KEHCY:
1. Kakue coTpyaHHKH OKaxyTcsi HanOolsiee BOCTpeOOBAaHHBIMU Ha KaXKIOM 3Talle >KU3HEHHOTO
uKiaa?
2. B kakux ciydasx B 3aBUCUMOCTU OT U3HEHHOTO IIMKJa M MOTEHLHUAIbHBIX PUCKOB MOXET
ObITh 3()(heKTUBHA OTKPHITAS, @ B KAKUX CIIy4yasiX 3aKpbITas KaJpoBas NOJIUTUKA?
3. Kakoii Tum OpraHM3allMOHHOW KYJNBTYphl M CTHJIb PYKOBOJCTBA OKaXeTcs Hamboiee
IIPEIIIOYTUTENBHBIM B YCIOBHAX KpU3uca?
4. Ilpennoxxure BapuaHThl CHUKEHUS CTPATETMYECKUX PUCKOB B YIIPABICHUU [IEPCOHAIIOM.
5. Ha xakoMm »Tame »H3HEHHOTO IMKJIa KOPIOpaluM HEOOXOJUMO AaKTHBHO HpPUBJIEKaTb
TaJaHThI?

POJIEBAS UT'PA

Aymutopus pa3z0uBaeTcss Ha LIECTh IPYII, MO JIBE I'PyNIbl Ha oAHY posb. Kaxknmas rpymnma
M3y4daeT Kelc (CM. HUKe IIECTh KeWCOB) U MpeJiaraeT CBOe pelieHre Npo0IeMbl B COOTBETCTBUE
C BbIOpPaHHOW pOJIBIO, OLIEHMBAs TEKYLIYI0 M MoJenupys Oyaymyto cutyanuu. [locime storo
rpynnbl OObEIUHSIOTCS B JIBE€ pa3Hble KOMIIAHUU, OOMEHHUBAIOTCS MEX1y cO0OM pe3ynbraraMu
paboThl, M BbIpAaOATHIBAIOT CBOIO €IMHYIO CTPATETHIO 10 YIPABJIECHUIO MEPCOHAIOM, 3aIOIHS
Tabuuny 4. ITo okoHYaHUM pabOThl CPAaBHUBAIOTCS PE3YIbTAThl PA0OTHI IBYX KOMITAHUH.

Keiic 1 «Cubapur»
«3pecp BaM He TYT...» OT OHON U3 NOCETUTEIbHUL], BIIEPBbIE OCTAHOBUBLIECHCS B TUTEPCKOM
otene «Cubaputy», mocTynuia xanoda. - S mpoxuna B Balieil TOCTUHUIIE OOJbIIE HEACIU U
ye3Kalo ¢ OYeHb HEMPUATHBIMU BHeuaTiieHUsIMU. 5] gacTo ObiBato B Bamem npekpacHoM roposae,
HO y Bac, CKopee Bcero, Ooipine He mocemoch. M s xorena Obl OOBSICHUTH, YTO MHE HE
noHpaBuiock. Ha cneayrommii JeHb Imociie mpuessia, paHo yTpoM, oxuias B Kage-Oape
3aKa3aHHOTO 3aBTpaka, sl MOHsJIA, YTO CEPBUC 37leChb HUKYAA He ronutcs. bponupys nomep, s
rajana, 4to MeHs xkJeT B «Cubapute», MIOTOMY YTO HUYEro He 3Haja O BalleM oTene. JTO He
Hilton wyim Marriott, e Bce u3BecTHO Hamepen. UTo M roBOpUTH, TIEPBOE BIICUATIICHUE OT
Ballleil TOCTUHHIBI OBUIO TI'PaHAMO3HBIM: TPOCTO PANCKUI YroJOK, MPAaKTUYECKU B LIEHTpE
ceBepHOl cronuibl! BecTnOronbp MajieHbKUM, HO AJIETaHTHBIA U 00CTaBJIeH co BKycoM. B Takmx
OTENsAX TPUATHO BCTPEUAThCS C JCIOBBIMM IAPTHEPAMU M TMPOBOJIUTH IEPETOBOPBI, OH
JIOCTaTOYHO BEJIMK, YTOOBI 00ecreynTh KOH(PHUIEHIUAIBHOCTh, U B TO K€ BpPeMsl YIOTEH, 4TO
OpUaeT JeNIOBBIM BCTpedaM o0co0yro artMocdepy IpykecTBEHHOCTH. COOTBETCTBEHHO S
O’KHJaJIa U BBICOYANIIEro Kjlacca 0OCITyKUBaHUS, TOCKOJIBKY B OT/AENKE BCEX NMOMEIIEHUN Oblia
3aMeTHa 3a00Ta U OTMEHHBIH BKyc. Hu o/lHOW HempoayMaHHOH JeTaiu, He3aBeplIeHHOH uiaen!
K mMoeMy nckpeHHEMY pa3ouapoBaHHUIO, OXKHIAHUS MOU He omnpapaanuck. [locne niauTensHoro u
YTOMUTENBHOIO MYTEMIECTBUS IPOCTO MEYTAellb O TOpsSYeM JAylle U YIOTHOW mocrenu. Sl
npuObLIa B OTENIb OKOJIO IIECTH YacoB Beuepa B cpeny. LlIBeiinap n006e3H0 MPUBETCTBOBAT MEHS
U B35 MOH Oarax. SI momHsmack Ha nudTe B BECTHOIONh M MOJONUIA K PErHCTPAI[MOHHOMN
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CTOMKE, TJe MNpOoCTOsa, KaXXeTcs, LENyH BEYHOCTb, JO0XKMIAsCh, IOKAa HAa MEHS oOpaTsaT
BHUMaHMe. HakoHer omHa U3 JABYX JEBYHIEK-PErHCTPAaTOpPOB, OTOPBABIIMCH OT OyMmar,
COM3BOJIMJIA 3aMETUTh MEHsSI U CIPOCWJIA, YEM OHA MOXET MHE MOMOYb. Y MEHsI BO3HHUKIO
OLIYIIEHHWE, YTO 5 OTOpBaja €€ OT BEechbMa BaXHBIX Jel. S| Ha3Basa CBOIO (aMHIUIO U
00BsICHUIIA, YTO 3ape3epBUpoBasia HOMep. JleBylika cooOluia HoMep MOeil KOMHAThl U Jlana
MHE Kito4. S mocnemmsna HaBepX, BaJSICh C HOT OT yCTalOCTU. B OCHOBaTEIbHO MPOKYpPEHHOM
HOMepe OOHAPYXKHUIIOCH JIB€ KPOBATH — 51 %K€ 3aKa3bIBaJla OJIHOMECTHBI HOMEp Ui HEKYPSILIHX;
A TYT %€ I03BOHMWJIA BHU3. Jl€eBYIIKA-PETUCTPATOp € pa3ipa)k€HUEM OTBETHIIA, YTO MHE CIIETYET
CIIyCTUTBCSl BHU3, IIOKAa OHA MONpPOOYyeT 4TO-HUOYAb [Uld MeHs cienats. [lpunioce npoaenars
oOpaTHBId MyTh — 10 JU(Ta, ACCIATh dTAKEH BHU3 M CHOBA K PETUCTPAIMOHHOW CTOMKE.
[TponienuB M3BUHEHHUS 3a NPUUMHEHHbIE HEYAOOCTBa, JIEBYIIKA Jana MHE JPYroi Kirod, s BO
BTOPOI pa3 oTmpaBmwiack B cBoi HoMmep. [louTn momvaca s kaajia, TIOKa JOCTaBsAT MOM Oarax.
Haxonen nosiBuiicss kopuiopHblid. OJJHY U3 MOUX CYMOK — CaMyl0 JOPOTYI0, — OH NPHUCIOHUT K
JBEpH, 4TOOBI Ta HE 3aKphLIACh, TOKa OH BHOCHJ OCTaJbHBIC BEHIM. 3aTeM OH MH()OPMHUpPOBAI
MEHsI O MPEeJlOCTaBIsIEMbIX B OTeJIe yCIyrax (CTaHIapTHbIH HaOop: MMHHU-0ap, 4ucTKa OoO0yBH,
KpPYIJIOCYTOYHAsl IOCTaBKa 3aKa30B B HOMEP, TPEHAKEPHBIN 3a1 U IIp.), YABIOHYJICS U MOXKesal
HOPUATHOTO OT/AbIXa. PacrmakoBaB Oarak M yCTPOMBIINCH, s B3sJIa MEHIO; OHO IOKa3aJoCh MHE
OeHOBaThIM, HO 51 OUEHb yCTaja U pellnia 3aKa3aTh YKUH B HOMep. J{eBylka Ha IpyroM KOHLEe
npoBoJa yxe 3Hajma Mor (amwmimio: "JloOpelii Beuep, Bac MPUBETCTBYET CIIy)K0a IOCTaBKU
orenss «Cubaputr». Mens 30ByT Beponuka. Uem s Mory momoub Bam?" DTO HECKOJIBKO
npuobonpuio MeHs. Ena MHe Toxe moHpaBmiIach, HECMOTPS. Ha TO, YTO MPHUOBLIA JHUIIb Yepe3
qac, XoT4 Jro0e3Has BepoHuka ckazana, 4Tto Bce OyaeT roToBo uepe3 25 MuHyT. [loyxuHaB, s
MO3BOHMJIA B CIIYO0Y JJOCTaBKU U CKa3alla, 4YTO OCTaBJIIO MOJIHOC 3a JABephblo. UyTh Temas Boja B
Jylie TOJIKO YCHJIMJa MOM HeraTuBHblEe sMolMu. Korja s, HakoHel, Jjeria cnarb, ObUIO 3a
MOJIHOYb. YTPOM I €/1Ba HE HACTyMHJIa Ha TOT CaMblii MOJHOC — OH JIeKajl Ha TOM CaMOM MECTe,
Ie S ero ocraBwia Buyepa BeuepoM. CerogHs BedepoM, KOrJa s BBIIUCHIBANIACH, JEBYILIKA-
perucTparop 3aroBopuiia co MHOM 0 OyAyImMX BU3UTAX, IPEJIOKUB IOMOIIb B pe3€pBUPOBAHUU
HOMepa. Sl BeXIIMBO OTKazalach M CKazaia, 4To Moe npedbiBaHue B «Cubapute» ObLIO HE M3
npusTHbIX. OHa, pazymeeTcsl, IpUHecia CBOM U3BMHEHMsI. Mbl MONPOIIAIUNCh; BBIXOAS U3 JIBEpeil
oTes, s MbITajack c(hOpMYIMPOBATH BIIEYATICHUS OT CBOETO NMPEeObIBaHUS, HO TOYHO 3Haja, YTO
Oonpiie croja He BepHycb. MHe TmoHpaBwics Baml oredb B HenoM. OH  ropasio
IpUBJeKaTeIbHee, YeM OOJIBLIIMHCTBO OTEJeH, I/le MHE JOBENOCh MOObIBaTh, U LIEHBI BIIOJIHE
npuemiemsl Juist Cankr-IlerepOypra. Tem He menee, mMuHO 51 B «CubapuTe» OCTaHABIMBATHCS
6onbmie He coOupatochk. OOciyXuBaHHE HE ONpaBAajo Moux oxuaanuil. Ilepconamy
«Cubaputay crneayer 3aaymMaThcsi 00 OTHOIIEHHWH K KJIMEHTaM U BHUMATeJIbHEE OTHOCUTHCS K
JeTansaM. Majo KTO U3 CiIy)KallluX MPOSBIISAT 3JIEMEHTAPHYI0 BEXIJIMBOCTh, U MOYTH HUKTO HE
3a0oTUiICS O TOM, YTOOBl MHE ObUIO yOOHO. Sl HalEelCh, YTO MOJNOXKEHHE OyAeT UCIPaBIICHO,
MIOCKOJIBKY B MOEM JIMIIE Balll OTEJb MOTEPs KaK MUHUMYM OJHOTrO KiMeHTa. MIckpeHHe Bamia
Kanna IIpockypuna.

(IIepconasicu u nazeanue omens 6bIMbIULTIEHHDLE).

Keiic 2. CpouHoe coBemanme.
I'enepanbubii qupektop orens 37-netHui CaBBa KuphsSHOB NpHIiIacuil Ha COBELIAHHE I10
MIOBOAY IIMCbMA BCE BBICIIEE PYKOBOJACTBO: HayaJbHUKAa IPOM3BOACTBA Maprapury
BpaxHUKOBY, pyKOBOAMUTEIS OT/ENA MO yIpasieHnIo nepcoraioM [lerpa XXBanus n nupexropa
no mapketunry Hemmu CtpyraueBy. Eme 1Boe — tupekTop 1o CHa0KEeHUIO MPOJAOBOILCTBUEM U
HayaJIbHUK HWH)KEHEPHOro OTJejla — MPOBOAWIM 3aHATUA IO TEXHUKE O€30MacHOCTH B
PECTOpPaHHOM KyXHE M Ha COBCLIAHUHM OTCYTCTBOBAIU. IIpemIoKUB TOI-MEHEIKMEHTY
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O3HAKOMUTBCS C kajnoboi, CaBBa yrproMO OOBSCHMI, YTO, K COXKAJECHHUIO, C H3JI0KEHHOH B
IIMCbME CHUTyalMell IOCTOSHHO CTaJKUBAIOTCA IPAKTUYECKU Bce NoCTosublbl orensd. Korna
cobpaBmuecs npountanu xkano0y XKanuwl [Ipockypunoit, CaBBa nepemien k cytd aena: "dro
MBI MOXEM CJeJaTh, 4YTOOBI TakuUX »kajgo0 Oosbine He ObLIO? Kak MOBBICUTH KadyecTBO
00CITy’)KMBaHUs HAIIUX KJIMEHTOB? MBI TOJKHBI IPUHATH MEPbI, YTOOBI HE TEPSITh OCTOSIIBLEB,
YUUTBIBasl MPEJCTOSALIEE IIOBBIIIEHUE 1I€H, Ha KOTOPO€ NPUJETCS IOWTH BBHJY HAIIETO
(uHAHCOBOIO MOJI0XKEHU. Bbicka3pIBaliTeCh, U 1 BHUMATEJIBHO BBICIYIIAIO0 BALIH MpeIoKeHus !
Uto MOXET IpeIokKUTh Hall JupeKkTop mo MmapketuHry?" Hemmu CrpyraueBa orBetmiia: "5
CUMTAl0, YTO M3-3a IOBBILIEHHUS LEH Mbl MOYKEM JIMIIMTHCS CBOMX IIOCTOSHHBIX KJIMEHTOB,
[03TOMY CJEeAyeT MoJAyMaTh O NMPUBJIEYEHUH HOBBIX KiIHEHTOB. K Tomy ke y Hac mpobiema c
BBIXOJHBIMU JHSIMHM — IIOJIOBUHa HOMEpOB IyCcTyeT. MoeT ObITh, clieayeT pa3zpadoTaTh
CHEIHaJIbHbIE TPEAJIOKEHHUs, YTOObl 3aMHTEPEcCOBaTh TYPUCTOB, MpHe3karomux B CaHKT-
[TerepOypr Ha BbixoaHble? CienyeT ydyecThb €lle BOT 4YTO: CpPEeId HAllUX KIUEHTOB MHOIO
npuesxux u3 CHI, mostomy s mpesararo HauaTh akTUBHBIM MapkeTuHr B WHTepnere. Mbl
MOXEM pa3MecTuTh OaHHEphl C PEeKIaMOi Ha calfiTaX MacCa)XKUPCKUX aBUAKOMIIAHMH OBIBIIMX
CTpaH coro3a, a Takke Ha Rambler wimm Yandex, 4TOOBI TypHCTBI, WHTEPECYIOIIHECS
Typuctudeckumu yciyramu B Cankr-llerepOypre, MOriau mojay4uTh HMH(MOPMALHMIO O HAaLIeM
orene. Sl HaBena CHpPaBKH; 10 MOUM IOJCUETaM, peKjlama Ha calTax, CBSI3aHHBIX C TYPHU3MOM,
o0oiinercs HaM HpUMEpPHO B 3 ThIC. A0I. B MecsAl. ClOBO B35l PYKOBOAMUTEIb OTHAENA IO
ynpasienuto nepconanom [lerp XXsaunus: "He xoTenock 661 ¢ Bamu criopuTh, Henmu, HO ceroans
Hallla 3ajjaya — HEe IPUBJIEKATh HOBBIX, a yAEpKaTb UMEIOIIMXCS KIMEHTOB. JlaHHBIE OIPOCOB
HOCTOSJIBIIEB 110 BOIIPOCAM KayecTBa OOCITY)KMBAaHUS M PACTYILEe YUCIIO Kano0, KOTOPbIE S TOXKe
MOJIyyaro, SICHO II0Ka3blBalOT, YTO T€, KTO Yy HAc MOOBIBaM, YacTO Yye3XkaroT OT Hac
HE/IOBOJIbHBIMH, YTO NMPHBOJUT K MOTEPE MOCTOSHHBIX KJIMEHTOB. S yOexaeH, 4yTo HaM Hajo
pa3paboTaTh CTPATErHiO MOBBIMIEHUS NpodecCHOHaIN3Ma U KayecTBa Hallero oOCIy>KMBaHUS.
N3 HeoduumanpHbeIx Oecel ¢ HAIMMHU paOOTHUKAMM s 3HAI0, YTO OHU C TPYJAOM IMOHHMMAIOT
JOJKHOCTHBIE MHCTPYKLIMM M HE 3HAIOT, KaK WM pearupoBaTh Ha >kajgoObl kiueHToB. Ilo
3aBEJICHHOMY Yy Hac MOpAAKY, KaXJ0€ HECTaHAApTHOE pelleHHe TpeOyeT COriIacoBaHUs C
pykoBoACTBOM». «MOXHO cebe MpelCTaBuTh, YTO YYBCTBYET KJIMEHT, 3aIUIATUBIIUI OOJbIle
200 ngosul. B CYTKM 3a HOMED, KOTOPBIM K €ro IpHe3ay He TOTOB, a CIyXKalllui, BMECTO TOTO,
YTOOBl HEMEJUIEHHO NPEUIOKUTh €My Yalleyky Kode 3a cueT 3aBelleHUs, O€KHUT Ha TOUCKU
HayalbHUKA, YTOOBI CHPOCHUTH HA 3TO pa3pelieHus. A 3TOT HayalbHUK, B CBOI O4Yepellb,
oOpaiiaercsi 3a paspelieHHeM KO MHE WM K BaM, a BpeMs HJeT, M KJIMEHT euie Ooublle
pasapaxkaerca. I cuMTar, YTO MBI JIOJDKHBI TO3BOJMTH CIYXAIlUM YJIAXXHUBATh I0J00HBIE
npoOsieMbl HEMEUIEHHO Ha MecTe». B auckyccuio BKIIIOYMIACh HAYaJbHUK IPOU3BOJICTBA
Mapraputa bpaxnukoBa: «TeopeTuyeckd 3TO BO3MOXKHO, HO Kak KOHTPOJHPOBATH
BO3HHUKAIOIIKME TPH ATOM JOIMOJHUTEIbHBIE pacxoiabl? becriatHoe yrouieHue M BO3MELICHHE
MOpaJIbHOTO yIIepOa 03Ha4yaloT pOCT U3JIEPKEK, a Halle (PMHAHCOBOE IMOJIOKEHUE HaM 3TOTO He
no3BosigeT. KpoMe Toro, kak M3BECTHO, ceiuac MJET pacUIMpeHue IITaTa MpoJa0BOJIbCTBEHHOTO
OTJeNla, a 3TO TOKE JIOTOJIHUTENbHBIE PAacXo/bl U, B KOHEUHOM HTOIe, CHWXEHHE MPUOBLIN.
CasBa KuppsHoB Hawanm paboty B cdepe oOciayxkuBanus 19 ner Hazajn, emie HIKOJILHUKOM,
noapabarbiBast BO BpeMsi IEPECTPOHKU B 3aKYCOYHOM CBOETO OTIA. YK€ B TOPrOBOM MHCTHUTYTE
BO BpeMs JIETHHUX KaHUKYJ OH MOJpadaThiBajl IMPOJABLOM MOPOKEHOTO Ha UYEPHOMOPCKHX
kypoptax. [lonyuuB crenenp OakanaBpa, CaBBa Tpu roga orpaboran B pecropaHe. OmHako
TOCTUHUYHBIA OW3HEC HpaBWiCS eMy Oouibllle, ¥ OH PEUIMI MOJIyYUTh CTENeHb Marucrpa
TOCTUHUYHOIO MeHe[kMeHTa. CBoel mnepBoouepenHoil Lenbio CaBBa CuuTal IOBBIILICHHE
JIOXOJIOB OTeJIs 3@ CYET MOBBILIEHHS KauecTBa OOCIIY)KUBAaHUS U YBEJINYEHUS KIMEHTCKON Oa3bl.
B pesynbrare B 2010 rogy orens «CubapuT» BIIEpBBIE 3a JIOJTHE TOJBI 3apaboTai 0ojblle, 4eM
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notpatwii. B konme 2010 roma CaBBa HaHSAJA Ha JOJDKHOCTH JUPEKTOpa IO CHAOXKEHHUIO
MpPOJIOBOJILCTBMEM Muxauiia PemnieroBa — BBITYCKHMKA MPECTHXKHOIO MUTEPCKOTO KOJUISIKA,
CIABAIIETOCS CBOCW KYJIMHAPHOW NIKOJIOW. ODHEPrUYHBIA XapakTep U MPOQEeCCHOHAINUZM
Muxania OMOTJIM BIOXHYTh HOBYIO KH3Hb B pecTopaHHbI OuzHec «CubapuTay: yxke uepes
roJl €ro MpeBOCXOJ/IHble O0AHKEThl M OTIMYHOE MEHIO MPHUBEIM K POCTY MPOJaxk B pecTopaHe
orenst Ha 22%. CpenHerosoBoi TeMIl IpUpocTa Okojo 6%, exeroaHas NpuObUIb COCTABIIAET
2,5%. llerp JXBaHMs, HayaJIbHUK OTHEJAa IO YOPABICHHUI IEPCOHAIOM, MPHUIIET Ha 3Ty
JOJKHOCTh TIOJITOJIa HAa3ad, 0 3Toro 15 jer mpopaboTaB MHCTPYKTOPOM B CETH OTelleH Ha
Hombae. ITerp nmepebpaiics B Cankt-IletrepOypr Bmecte ¢ xxe-Ho#t ¢ CeBepHoro KaBkasa, korma
YeueHCKass BOWHA ObUIa B CaMOM pasrape, W penmm OO0OCHOBAThCS 311eCh Hanoiro. Ero
MPEIIIeCTBeHHUK Ha MOCTY HayaJlbHUKA KaJIpOB KECTKO OrpaHuYm (PMHAHCUPOBaHHE O0TOOpa U
MOATOTOBKHU MEPCOHAJIA, YTO, B I[EJIOM, MOJOKUTEIHHO CKA3aJIOCh HA MPUOBUIBHOCTH OTEJIS.
Panbie xaxapiii HoBHUOK B «Cubapure» mpoxoausl o0s3aTenbHBIE JIByXHEIENIbHBIE KYpCHI
MOATOTOBKM; 3aT€M 3Ta MpakThKa Oblla 3aMEHEHAa Ha CHCTeMY HAacTaBHUYECTBAa Ha pabouem
MecTe. 3a MoCcleAHHe TPU Tofla MHOTHE M3 MEHEIDKEPOB cpeaHero 3BeHa «Cubapurtay mepenuiu
paboTath K KOHKYPEHTaM, OJTHAKO Ha CMEHY UM HHMKTO HE MPHUIIEN — OTeJbh SKOHOMUJI CPE/ICTBA.
Hupextop mo mapkerunry Hemnu CrpyradeBa mpummia B «CubapuT» MOUTH MHOJATOpa rojaa
Ha3an. Panbiie oHa paboTajga MEHEIKEPOM CPEIHEro 3BEHAa B KPYMHOW KOMIAHUH OBITOBOTO
00CITyKUBaHUS, TJIe XOPOIIIO M3YYHJIa CIIEU(UKY JEIOBBIX MOE3I0K. XapaKTepru3ys CHTYAIIHIO,
B KOTOpPOW OKaszajics OTelb, OHAa 3aMeTWia: «YUYUThIBas, YTO HAIIM MOCTOSHHBIC KIHWEHTHI
COTPOTHUBIIIOTCS TOBBIIICHUIO 1I€H, MBI JOJKHBI CTaTh KOHKYPEHTOCIIOCOOHBIMU 1O YPOBHIO
00CITYKMBAHUIO U TOMYISAPHOCTU OpeHIay.

Keiic 3. EBponeiickne neHbl — pOCCHICKUH YPOBEHb

«Cubaput» — IecATUITAXKHBIN 0Tenb-OyTuk ¢ 405 HOMepamH C MOJHOMAcIITaOHBIM HaOOPOM
yeayr. Haxoautes oH B LieHTpe ropoja, cpeiu o(ucoB, pecTopaHoOB, 0apoB, Mara3uHoB U
MonHbIX OyTukoB. K ycimyram mocerureneit «Cubaputay» pectopan ¢ BUjgoM Ha HeBy, BUHHBII
norpedoK, KOKTeiIb-0ap 1 KpyriiocyToyHas 10CTaBKa efibl B HoMepa. Bectu6ronp HebonbIoi 1
VIOTHBIN, OY€Hb HPABHUTCS OW3HECMEHaM, MOTOMY 4YTO OO0JaJaeT MPHUSATHOHM, pacroJiararoiei
aTMocdepoil. B uncne npyrux ycayr — ynctka o0yBH, kode B HoMep, Oy IMIBHUK 110 TenedoHy,
pa3BiiedeHUs JUIsl BCeX rocTei, cayHa, Maccax. OJJHAKO C TOYKH 3pEHHUS MPOBEIEHUS KPYIHBIX
O6usHec- MeponpusaTHii otenb «CudapuT» ycTynaeT KOHKypeHTaM: OM3HEC-LIEHTP OTCYTCTBYET,
onIaib KoH(epeHil-3ajia cocTaBiseT Bcero okoio 185 kB. M. Homepa npocropHble U ynoOHbIE,
npucnoco0IeHbl U paboThl HA KOMITBIOTEPE, UIMEETCSI BO3MOKHOCTh MOJEMHOTO MOIKIIOYESHHUS
Kk Internet u mone3oBanuss Wi-Fi. 3aro B HOMEpe MO JKENaHUIO TMOCTOSUIBIIA OTENIb MOMKET
ycraHoBUTH (pakc. Ilpexne orenb HaspiBancs «lla-me-me» W BXOIWJI B CeThb TOCTUHUIL JUIS
TypuctoB. B Hawame 1993 roma ero BBIKYNHIO POCCHMCKO-aBCTPUHCKOIO MPEATPUSTHS
«['epmuon». B pekoHCTpykIHio ObUI0 BiOKeHO cBbimie 150 mutH. momn. PekoHCTpykuust IBYX
3laHUM MPOJOJIKAIIOCHh YEThIpe Iojia, U 3aBepIINIach 00bEJUHEHHEM B €AUHBIA MOCTUHUYHBIN
KoMIuiekc. MonHbIi gexopaTop u3 ®paHuuM co3/1ail OPUTHHANBHBINA HHTEPhEDP B CTUJIE MOJEPH
JUIsl BeCTUOIOJsl, pecTopaHa W HoMmepoB. Ha cMeHy npeXHUM aisirnoBaThiM UM MacCUBHBIM
YKpAaIIEHUsAM IPUILIEN W3bICKAHHBIM JEKOP, CTaTyH, OCBEIICHUE U IPUBE3CHHBIE M3-3a IPAaHULIBI
Me0enb, aKBapUyMbI U 9K30THUECKHE pacTeHusi. OTeNb CTaJl MO-HACTOSAIMIEMY YIOTHBIM. 3a CBOIO
UCTOPUIO OTENIb HECKOJIBKO pa3 MepexoJusl OT OJHOTO COOCTBEHHHKAa K JIpPYromy, MOKa €ro
BJIQJIETIbIIEM HE cTaja OJHA eBpOIeiickas MHBECTHIMOHHAs KommnaHus. I[Ipu 3TOM HBIHEUIHHE
BJIAJCNIbLBl PACCMATPUBAIOT JaHHOE MPUOOpPETeHHE KaK CTPAaTerMYeCKUid IUialjapMm s
pacuIMpeHus CBOeH JeaTesibHOCTH B Poccun.
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Keiic 4. KonkypeHTbI
l'ocrunnunbiii  O6msHec Cankr-lIlerepOypra ornmuaercs >KeCTKOM KOHKypeHuued. Orenu
pa3feNuianuch Ha JBE KOHKYpPHpYIOUIMEe Tpynmnbel. B mepByo BOIUIM KpYIHBIE OTENH,
paccuMTaHHBIC HA MIMPOKHIA KOHTHHI'CHT KJIMEHTOB, ¢ OONBIIMMHU KOH(EpEHII-3aJlaMi U Tpecc-
LHEHTpaMH, [peJjaralplue KadyeCcTBEHHOe, HO CTaHgapTHoe oOciykuBaHue. braromaps
yayHOMY pACIOJIOKEHUIO M CXOJHBIM LIEHAM OHU KOHTPOJMPOBAJIM 3HAUUTENIbHYIO 4YacTh
peiaka  (ITpubantuiickas, Cankt-lIletepOypr, MockBa, OkTs0pbckas). PacnonoxeHHBIH
Henoganeky oT «Cubapurta» otens Sheraton onHO BpeMsi paccMaTpUBAICA KakK TJIaBHBIH
KOHKYPEHT, HO BIIOCJIEJICTBUU MPEBpPATHIICA B COIO3HMKA: KPYIJIbIM roj, cTpajgas oT M30bITKa
KJIMEHTOB, OH HAIPABJIsUT IOCTOSUIBIIEB B «CHOapUT.
Sheraton Obu1 mepeobopymoBan B konue 2005 roma; BO BceX HOMEpPax YCTaHOBIICHBI
coBpeMeHHas y1o0Hast MeOelb, Cpe/ICTBA MOKIIIOUEHUS K Internet, roiocoBast mo4ra u OpuUCHbIC
koMmOaitael Hewlett-Packard co ctpyitneiM mpunTepoM, (akc-ammapaToM W KONUPOBaIbHON
MammHOK. PykoBoncTBO Sheraton HamepeBanoch B Onrpkaiiiue 3 Mecsiia MOBBICUThH IIEHBI Ha
HoMmepa 110 350 o1, B CYyTKHU.
Bropyto rpyniy cocTaBuiaM oTeau Kiiacca JIFOKC, JOPOrHe U POCKOIIHbIE. SpKuil mpeacTaBuTelb
9TOM TPYIIIBI U TIaBHBIA KOHKYpeHT «Cubapurta» — otenb «Actopus», «I'pann Otens EBpomay
u «Kopuntus «HeBckuil mamacy»», mpeasiaraioiiue rocTsM HHINBUAYAIbHOE OOCITYXKHBaHHE
Ooiee BBICOKOTO KadecTBa. JKWBBIE IIBETHI B HOMEpax, BEIMKOJIETHOE OOOpYAOBaHHE IS
BaHHBIX KOMHAT, BKJIIOYasl JKAKy3u, KOMHATHbBIE TAallOYKH, KOP3UHBI ¢ GPYKTaAMU KPYTIIBINA FOJ —
TpaJMLIMOHHBIN IIEpEeYeHb YCIIYT, HA KOTOPbIE MOT pacCUUTHIBATH JIF00O0 mocToseN.
Bot xapakTepHas 3anMChb B KHUI'€ OT3BIBOB OJHOTO M3 IEPEUMCICHHBIX OTEJIEH Kiacca JIIOKC:
«He mpocto 3amevarenbHBIi OTENb — JAydmnii Bo BceM Mupe! Ciykaliue yrajibIBalOT Balld
JKeNaHusl 10 TOro, Kak Bl uX BbickaxeTe. [Torpscatome! HeBooOpasumasi pockolib, U 3TO B
uentpe Cankrt-IlerepOypra». Ilepconain 3Haer Baie UMsl €1e 10 TOro, Kak Bbl IPEACTaBUTECH. S
HE 3Hal0, KaK UM 3TO yJIaeTcs, HO 3TO (PaKT.
5. Kuuentypa Ilockonbky «Cubaput» TNO3UIMOHUPYET ceOs Kak oOTeNnb-OyTHK, Tyaa
oOpamiaoTcs Te, KTO HIIET CHOKOHHOro otisixa U KoMmdopTa; 70% MOCTOSUIBLIEB OTENS —
6usHecmensl, 30% — TYpUCTBI, IO3TOMY 3aIlOJIHIEMOCTh HOMEPOB B OYJHHUE JHU BBIIIE, YEM B
BBIXOJIHBIE (C HEKOTOPBIMH CE30HHBIMH KOJI€OaHUSIMM). BOJIBIIMHCTBO KJIMEHTOB-OM3HECMEHOB —
JIFOIU 3peioro Bo3pacta, 45-65 seT, NpUBBIKIINE B KaXKAbIA MPHUE3/] OCTAHABINBATHCSA B OJHOM U
TOM K€ oTejie, 0oJiee TOro, B OTHOM U TOM e HoMepe. Cpeay MOCTOSHHBIX KIMEHTOB OTeNs UX
oyt 60%.
K coxanenuto, B MOCIENHHUE TOABI MPOLEHT MOCTOSHHBIX KIMEHTOB HEYKIOHHO CHMIKAeTCs,
cokpatuBuCch yxke Ha 10%, ri1aBHbBIM 00pa3oM, M3-3a YBEIMUYEHHUS CTOUMOCTH IMPOKUBAHUA.
Hennmu CrpyradeBa, AMpPEKTOp MO MapKETUHTY, CTPEMsICh YIy4IIUTh OOpaTHYIO CBsI3b C
KJIMEHTaMHU, pa3padoTana HOBbI HHCTPYMEHT MOBBILIEHUS! KaueCcTBa 00CIYKUBaHUSI BOIMPOCHUK
it knueHToB. [loutn 40% moCTOSUIBLIEB OTENS MPUXOANUIIOCHh HA MPHUEIKUX U3-3a TPAaHMULIBL. Y
«Cubaputay ornuunas penyrtanus B CHI', mosTomy moutu 80% KIHEHTOB MOCTABIISIET UMEHHO
3TOT PHIHOK. OINpOChl KIMEHTOB 00 ypOBHE OOCTY)XKMBAaHUS IMOKA3bIBAIOT, YTO OM3HECMEHBI U3
BOCTOYHBIX CTpaH OCOOCHHO HEIOBOJILHBI YPOBHEM cepBrca B otene «Cubaputy». 6. Komanna B
«Cubapure» padotaer okoino 250 yenoBek. M3-3a 0OTHOCUTENBHO HEOOJBIIOTO pa3Mepa OTes, a
TaK)Ke€ M3-3a2 CIOKHOM CUTyallud Ha MeTepOyprcKoM pbIHKE TpyAa, MoI00p pabOTHUKOB
npezcTaBisieT co00i HEMpOCTYIO 3aAauy Ul pyKOBOJCTBa oTelisi. Kpome Toro, oTenb He BXOAUT
HU B OJIHO U3 MPO(COIO3HBIX O0BEAUHEHUH, KOTOPhIE OXBaThIBAIOT 96% BCEro TOCTHHHUYHOTO
cektopa Cankr-IlerepOypra. [TosTomy craBku u npemun B «Cubapute)» HECKOIBKO BBIIIE, YEM Y
npyrux. TekydecTs kanpoB B «Cubapurte» cocraBisieT okosio 10%, XoTa cpeaHMii moka3aTenb
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JUIs oTeJielt 3Toro kiacca paBusercs 45%. Cpenuuii ctax padotsl B orene — 3,7 roga; 10-15%
CIIy’Kalux paboTaroT B OTEJIE €Ille C Havaja MepecTPOHKH.
HecmoTpss Ha OTHOCHUTENBHO HH3KYI0 TEKYy4eCTh KaJpOB, YPOBEHb YJIOBIETBOPEHHOCTH
CIIy)KaIlluX CBOEH paboToil HeBHICOK. [IpoM3BOJCTBEHHAsS MOpalb U KOPHOpATHUBHAS KyIbTypa
«Cubaputay CHHU3WINCH H3-3a IIOCTOSHHOM CMEHBI BBICIIETO PYKOBOJACTBA, HEBHSATHOU
HOJIMTUKU U IPEHEOPEKUTENBHOTO OTHOLIEHUSI K PYKOBOJUTENSAM CPEAHEro 3BeHa. TeKydyecTb
KaJIpOB B PYKOBOJICTBE OUYCHb BbICOKas. M3 MATH YeIOBEK PyKOBOJISILIETO COCTAaBAa 3a MOCIEIHHE
naTh et B «Cubapure» He CMEHMJICS TOJBKO HAudalbHUK MPOM3BOJACTBEHHOTO oTnena. Bce
UCIIOJTHUTEIIbHBIE TUPEKTOpa paboTaloT HeIaBHO.
HavaneHuk npousBoacrsa Mapraputa bpakHukoBa — eIMHCTBEHHBIN «BeTepan» «Cubdaputay.
bonee nBamuaTé mATH JET Ha3aJ OHA NpPUIUIA B TOTJa €II€ COBETCKOE 3aBEelCHUE IS
KOMaHIUPOBOYHBIX M Ha €€ Tja3aX OHO HpeoOpa3myioch B CETOMHSAMIHUN oTenb «Cubaputy,
pecriekTabenbHbId W aMOWIIMO3HBIA. Mapraputa Hayana CBOKO Kapbepy TOPHUYHOH B
«[Ipubanrtuiickoii», 3aTeM cTajla MEHEIKepoM HomepoB. Korma e msaTh JeT Hazan e
MPEIOKIIN TOJDKHOCTh HavyallbHUKA MPpou3BojcTBa B «Cubapure», OHA OXOTHO COTJIaCHIIACh.
Beck mpom3BOACTBEHHBIN OTIEN OHA pa3jeiuia Ha CIIy)KOy NMpHeMa W pa3MeIIeHUs] TOCTei,
CykOy MUTAaHUA U HAITUTKOB U CIYKO0y KOHChEpKel 1Mo 00CIyKUBaHUIO HOMEPHOTO (OHIA.
Maprapura yBepeHa B 3(PQPEKTUBHOCTH «MHTYUTUBHOTO» MEHEI)KMEHTa M IOCTOSIHHO
3aHMMAETCs YJIaXHBAHUEM OCECKOHEYHBIX MPOOJIEeM CBOEro OOJBIIOTO U OECIOKOWHOTO
XO035MCTBA W y4YacTByeT B paspelieHud KoH(IUKTOB. YacTo OHa TMOBTOpPSET CBOUM
NOJYMHEHHBIM: «Buenan Obl Bbl 7TO MECTO JJO PEKOHCTPYKIIHH ... MeOesb BeTXas1, 000py10BaHUE
ycrapesuiee. Celuac COBCEM ApPYroe J€j0, Halll OTelb — MPOCTO NMpPeNecTb. MBI NOIKHBI UM
TOPIUTHCS |

Keiic 5. «®MHAHCHI NOIOT POMAHCHI»
[Tpu BBICOKOM ypOBHE 3aceisieMOCTH HOMEPOB M MPOLBETAHUHM TOCTUHUYHOTO On3Heca B CaHKT-
[TetepOypre «CubapuT» UCHBITHIBAET MOCTOSIHHBIE TpyaHOCTH. [lepBhie 3 roma pabGoOTHI OTENb
€XKETrOJHO HeC YOBITKMA MOYTH B 12 MIIH. JOJUL., KOTOPBIE JUIIh HEJABHO YIAIOCh CBECTH K 1
MJIH. 10ju1. BiepBoeie orens momy4wn npuosuib B 2010 rogy. YuuTsiBast BCe 3TO, pyKOBOJICTBO
OTeJIsl PElIMIO B TE€UYEHHE CIEAYIOUIUMX JBYX JIET MOBBICUTH CTOMMOCTh MpokuBaHus Ha 30%.
[Ipy OTHOCHTENBHO HHU3KOH CTOMMOCTH MPOKUBAHUS OTENb HE JOCTUTAN 3allJIaHUPOBAHHBIX
nokazatenei mpuobu. CTOMMOCTh HOMEpa B CyTKH Obuia B cpeaHeM Ha 50-100 mosut. HEDKE,
4yeM y KOHKYpeHTOB. U Bce jke MHOTHE TOCTH HaXOUJIH IIeHbl HemoMepHO BeicOKuMU — 205-305
J0Ju1. 6€30 BCSAKHUX CKUAOK. Takue 1eHbl Ha3HaYaJluCh Ha BBIXOJHBIE, KOI/Ia PE3KO MOBBIIIAJICS
CIpOC Ha TOCTUHUYHBIE HOMepa). OCOOEHHO HETOBOJIBHBI OBLIM TYpPHCTBI, KOTOpHIE 3a TaKue
JIEHbI'M PACCUUTHIBAIM MOJYYUTh WHAMBHUAYyaAJbHOE OOCITYKHMBAaHHE IO BBICIIEMY KJaccy U
ocoboe BHMMaHHUE MepcoHana K CBOMM HyXxJaM. Ilo cpaBHEHHMIO C OTpacieBBIMH CTaHAApTaMU
(maHHBIE O KOTOPBIX IyOJMKOBAINCh KOHCAJITHHTOBBHIMH KOMIIAHWSMH) BajioBasi TPHOBLIHL
«Cubaputay (10 BbryeTa (MKCUPOBAHHBIX BBIMIIAT) OblIa Ha 2-4 % HUXKE CpeTHEro IS oTenen
sTOro kiacca mokazatens. CaBBa KupbsiHOB mpu3HaBasl, YTO BO3MOXKHOCTH HE3HAUHUTEIHHOIO
COKpAILEHUS H3JIEPKEK CYILIECTBYIOT, OJHAKO HX peaau3alus MNPOTHUBOPEUMIIA TOBBIIICHUIO
KauecTBa oOciyxuBaHus. Hanpumep, Ha coopanun CoBeTa AUPEKTOPOB JBa MecsIla Ha3ad OJUH
U3 BJAJENbLEB OTENs MPEAJIOKWI 3aKpbITh TOCTUHHUYHBIM pecTopaH WM OTKa3aThCsl OT
KpPYIJIOCYTOYHOTO  PECTOPAHHOTO  OOCHyKMBaHHA B  HOMepaX. PyKOBOACTBO  oTens
KAaTerOpM4EeCKH HE COMNIACHIOCh C JTHM, TaK KaK IOUPOKO H3BECTHOE PECTOPAHHOE
oOciyxuBanue «Cubaputa» COCTaBIsIET HEOThEMJIEMYIO YacTh UMHJIKa OTEJI U CIIOCOOCTBYET
noJiep KaHuIo OpeHa.

Keiic 6. Kyna uanem?
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CaBBa KuppsHOB 3aKOHYMII COBEIIaHHME K MOJOBHHE IIECTOTO Bedepa. 3a4acTHi JIOXKIb, H yXKe
cuns 3a pyineM B mpobOke, CaBBa pasmpinuisil 0 OyaymeM. «IlepBbIM 1e10M HY)XKHO OTHPaBUTh
XKanne IlpockypuHOIl THCBEMO € W3BHHEHUSMH. XOPOIIO IPOMBICIUTB, YTO HEOOXOIMMO
cenarb, 4YToObl YIYy4LIUTh BIeYaTieHus rocreil B otene «Cubaput»? Kak moBBICUTH YpOBEHBb
yIOBJIeTBOpeHUs1 nocrosbleB? Kak mepectpouts paboTy 1o ympasieHuro nepcoHanom? U,
HAKOHEI] pa3paboTaTh IUIAH PENIMTENbHBIX JCUCTBUA W BMECTE C HWCIOJHUTEIBHBIMU
JTMPEKTOpaMH pa3paboTaTh CTPATErHIO MO YIPABJICHUIO IEPCOHANIOM U MEXaHU3M €€ peau3aliu
Ha JIOJITOCPOYHYIO IIEPCIEKTUBYY.

Tab6anna 4. CTpaTeruss MeHeI;KMEHTA 10 NePCOHATY KOMIAHUM

Texymas / AnMuHuCTpa- Crparerndyeckuit Junep Arent
bynymas THUBHBIN IapTHEP IIEpEMEH
CUTyalus SKCIEPT

[TpoGnembr
OusHeca

BosmoxxHocTu
MEHEDKMEHTA

KiroueBrie
KOMIIETEHILIMHU U
JIOSIIBHOCTh
COTPYJHUKOB

D¢ heKTUBHOCTH
6usHec-
TPOIIECCOB

Kpurepun
s exTuBHOCTH
OusHeca

JlenoBasi urpa no Biausinui0 GaKTopoB BHELIHel cpelbl HA OPraHU3aluIo0 cpepbl
cepBHca

1. Pas0Oeiitecy Ha naTh rpynmn. IIpeacrasbre, yTo Bama rpynmna — 3to ¢pupma Ha a060M
BbIOpaHHOM BaMmu peIHKe, a OCTaJbHBIE YEThIpE TPYIIbl — Balm KOHKYpEeHTBl Ha 3TOM pBIHKE.
[IpenonaBarens Oeper Ha ceds posb Beaymiero. Beaymuii oObsIBIsET 00 M3MEHEHUH KaKOTO-
a10o0 ¢akTopa BHELIHEH cpeabl NpSMOro MM KOCBEHHOTO BO3ACHUCTBUS (M3MEHEHHE BKYCOB
noTpeOuTeNe, MOBBIIIEHNE HAJIOTOB U Tp.). [ pymnmnsl B TeyeHue 5-7 MUHYT METOI0M MO3TOBOTO
mITypMa pa3palaThIBalOT psAl MEPONPUATHN MO PearupoBaHUIO Ha JaHHOE M3MEHEHHe. 3aTeM
BEAYIIMH 3aYUTHIBACT BApUAHTHI BCEX TPYII, NPOUCXOAUT OIIEHKA BApUAHTOB, MX aHAIIU3.
[ToGexnaer rpymnmna, HabpaBiIas HAUBBICIIYIO CyMMY OaJlIOB.

2. BpiOpaTh M3BeCTHYIO BaM opraHuzanuio chepsl cepBuca. COCTaBUTH JEKOMIIO3UIIUIO
[JIaBHOM 11eJIM OpraHU3alK Ha OJILENH.

Bonpocs! 1151 CAMOKOHTPOJIA:

PackpoiiTe cymHOCTh BHYTPEHHEH Cpe/ibl OpTaHu3alluu B chepe cepBuca.

[lepeuncnure OCHOBHBIE TEpEMEHHBIE BHYTPEHHEH Cpe/ibl OpraHu3aiu chepsl cepBuca .

Yro Takoe BHEMIHSS Cpejla OpraHnu3anuu cepsl cepBuca?

Kakum o0pa3om yuuThIBatoTCs (haKTOphI BHEIIHEH Cpesbl P YIPaBICHUU OpPTraHU3aINH
chepsl cepBuca?

Kakue BBl 3HaeTe MeTO/bI aHaIM3a BHEIIHEH M BHYTPEHHEH Cpeabl opraHuzanuu chepbl
cepBuca?
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KakoBa B3auMOCBs13b MEXy (haKTOpaMH BHYTPEHHEN cpebl?

PackpoiiTe B3aMOCBS3b MEXKAY OpraHu3aiueil cepsl cepBrca 1 BHEIIHEH Cpe1oii?

JlaiiTe XapakTepUCTUKY BHELIHEN Cpeibl U3BECTHOM BaM OpraHu3aluu cepbl cepBuca.

Uro Takoe MUCCHsI OpraHu3aluu cdepsl cepBuca?

Kakue xapakTepucTUKN OpraHU3ally JOKHBI ObITh OTPa)KEHbI B MUCCUU ?

Kakoe 3nauenue umerorT nenu Uit 3(pQPEeKTUBHON NEATENTBHOCTH OpraHU3alMH Cephl
cepBuca?

KakoBbl TpeOOBaHUS K YCTAHOBJICHUIO 1€ ?

Kak BbI NOHMMaeTe CyITHOCTh CTPATErUy OpraHu3auu chepsl ceprca?

Kakwue BuzbI cTpareruii Bol 3HaeTe?

IIpakTnyeckoe 3ansTHe 4

By npakTHuyeckoro 3aHATHSA: YCTHBIM ONPOC, BBIIOJIHEHHUE MPAKTUYECKOIO 3a/JaHus, Case-
stady.

Tema 3ansaTus . Mojenu npouecca IpUHATUU PEILICHUN

Copaepxanue 3aHATHA:

1. ITonsiTve ynpaBiaeH4ecKoro pewmenus. Pons peniennii B ynpasiaeHud. Buibl ynpasieH4ecKuX
pelieHnii u TpeGoBaHMsl, IPEIbABISEMbIE K HUM.

2. DTarbl NPUHATUSA PaLMOHAIBHOIO YIIPABJIEHYECKOTO PEIICHNUS.

3. ®@axTopHl, BAUSIOLINE HA IPOLIECC IPUHATHUS YIIPaBICHYECKUX pelleHnid. MoaenupoBaHue B
IIPOLIECCE MPUHATHUS YIIPABJICHYECKUX PEIICHUN.

4. MeToibl IPUHATHUS YIIPABIEHYECKUX PELICHUH.

Ienpb 3aHATHA: 3aKPENNUTH 3HAHUS O METOAAX NPUHATHS YIIPABICHUYECKUX PELICHUN
IIpakTHyeckne HABBIKM:

- HaBBIKU 3aKpEIICHHs 3HaHUI 00 yrpaBlIeHYeCKUX PEIICHUIX;

- HaBBIKU 3aKpEIJICHHsI 3HAaHUI 00 OCHOBHBIX dTanax MPUHSITHS YIPaBICHYECKUX PELICHUM;

- HaBBIKU 3aKPEIUICHNs] 3HAHUH O pa3HOBUHOCTAX CTHUJIEH PYKOBOJCTBA;

- HaBBIKU 3aKpEIJICHHs] 3HAaHUH 00 OHOMEPHBIX U MHOTOMEPHBIX CTHIISIX PYKOBOJICTBA;

- HaBBIKM 3aKpeIUIeHUs 3HAaHUH 00 OCHOBHBIX KOHLENIMSX JIUAECPCTBA.

[IponomxurenbHOCTS 3aHsTHs — 4 yaca / 0,5 yaca.

KoHnTposbHbIe BONpoChI:
1. OxapakTepu3yiTe NOHIATHE YIIPABICHUECKOTIO PELIECHUS.
2. KakoBa poJib pernieHuil B yrpaBiIeHAN?
3. Kakue BuIBI yNpaBieHYECKHX pelieHui Bam u3BecTHb M Kakue TpeOOBaHUS K HUM
MPEABSBISIIOTCA?
4. OxapakTepu3yiTe OCHOBHBIE 3TAIlbl IPUHATHUSA PALlMOHAIIBHOTO YIIPABJIEHYECKOTO PEIICHHUS
5. Kakue QaxTopsl BIUSAIOT Ha MpolLeCC NPUHSATHA yrnpaBieHueckux pemieHuit? Ilpusenure
IIPUMEPBHL.
6.Kakue QaxkToppl BIMAIOT Ha MOJEIUPOBAHME B MpOILECCE TMPUHATUS YIPABIECHYECKUX
pemeHuin?
7. OxapakTepu3yiuTe H3BECTHbIE Bam METOIbI NPUHSATHUS YIIPABICHYECKUX PEIICHUMN.
8. 9. OnummTe pa3HOBUIHOCTU TAKOT'O METO/1a IPUHATHS PELICHUH, KaK «MO3TOBOH IITYPM».
10. B ueM coctouT posib hacunuTaropa Ipyu NPUHITUU IPYIIOBBIX PEIIEHUN?
11. KakoB anroputm skcnepTu3sl o merony Jenbdu?
12. Kakue ¢akTopsl cieayeT yduTbIBaTb INPU BbIOOpE METOJA YIPABICHHUS B PA3IUYHBIX
CUTyalusx?
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[IpakTuyeckoe 3a1anue «BpIOOp yIpaBIeHUECKOTO PELICHUS».
Case-stady
Keiic Nel. Bb10op ynpaBjieH4eCKOr0 pelieHust

Kommanust «X» — OIMH W3 BEIyIIUX HIPOKOB B cepe poccuiickoro cepsuca. B
KOMIIaHUU OoJiee CTa COTPYAHUKOB, CPEAHUN CPOK pabOThl B KOMIIAHMHU IATH JeT. PykoBoauT
KOMIIaHUEH ee Bianenen AHApei MapalioB, KOTOPOMY yIaloch coOpaTh 3¢ (HEeKTHUBHYIO
KOMaHAy MOJIOJBIX, IPOTPECCUBHBIX PYKOBOIUTENECH. YIIPaBJICHUE NEPCOHAIOM B OTAEIBHYIO
ci1y’)k0y He BBIIEJIEHO, BCEMHM BOIpPOCAMM, BKJIKOYas IOUCK, OOydyeHHUE, pa3BUTHE IEpCOHAIA,
3aHUMAIOTCA PYKOBOAMTENM OTAEN0B. KakJOMy M3 HUX B Hayaje roja BbIIENsAETCsS OHOJDKET Ha
oOyudeHune nepcoHana. BelOOp TPEHMHIOBBIX KOMITAHUN MPOUCXOAUT IO PEKOMEHIAINK JpYy3eH,
KoJIjIer ¥ 3HakoMbIX. Ocoboe MecTO B KOMIIAaHUM 3aHUMAET OTJIeJ MIPOAAXK, B KOTOPOM padoTaroT
26 uenoBek. B ero cTpykType HECKOJBKO IpYII, KakJas U3 KOTOPHIX 3aHUMAETCS Mpojaxei
CBOETr0 TYpHpOAYKTa. Y’ke JBa roga otaenaoM pykoBoauT VBan Komomenues, paGortarouuii B
KOMITAHUH IIECTh JIET, 00JIAAAONINil aBTOPUTETOM B KOMIIAHUU. B TOM, 4TO BRIpy4YKa KOMITAHUU
3a nocieaHue asa roga Beipocia Ha 30%, ecTb u ero 3aciyra. VBaH no-HacTtosmemMy pajeer o
CBOEM Jiej€, MpPU ATOM OH JIOCTATOYHO JEMOKPAaTUYHBIA pPYKOBOJAWTENb, MPUOETAIONINI K
€/IMHOBJIACTHIO TOJBKO B OCOOBIX ciyuasx. Ilepen Tem, Kak MPHUHATH pELIEHHE, OH YacTo
CHpAIIMBaeT TOYKY 3PEHHUSI CBOUX COTPYIHHUKOB, /1aBasi UM T€M CaMbIM IIOYYBCTBOBaTb ceOs
IPUYACTHBIMU K Pa3BUTHUIO OTAeNa. MBaHy Ka3anoch, UTO OH MOCTPOMII KPENKUI OT/IeN IPOAaK,
BHE/IPUB CUCTEMY BHYTPEHHET0 00y4eHUsI HOBUYKOB.

[Tocne ero Ha3HaYeHMS] pyKOBOJIUTENIEM OT/IEIA OH Cpa3y ke, IPU MOAEPKKE AUPEKTOpa
KommaHuu, BBen Keiicel s aHanmmza 45 HOBYHO cucteMy OOHYCOB, KOTOpas Mpearnojaraer
IIPEMUPOBAHUE COTPYAHUKOB 3a UX JIMYHBIE PE3YJbTaThl U 3a pe3ynbTarhl oThena B ueiaoM. K
ToMy k€ VIBaH BBeJl CUCTEMY pacIpeneIeHHs] KIMEHTOB, KOTOpasl 3aKJIF0YaeTCsl B 3aKPEIUICHUN
KaKJ0ro KJIMEHTa 3a MEepCOHATbHBIM MEHEIKEPOM: C KJIMEHTOM Bejlach KpONoTiuBas padora,
BBICTPAaUBAIMCh NIAPTHEPCKUE OTHOIIECHUA. B cilydae OTCyTCTBHS MEHEIKEPA KIIMEHTA €ro 3aKa3
NPUHUMAJ KOJIJIe- Ta M MpU MEpBON e BO3MOXKHOCTU IepeaBajl MHPOPMAILUI0 MEHEIKEPY.
Hekoropoe Bpemst Ha3zajg B oTene Hadaiauch npoOiemMbl. Bee yarmie cra- au 3BydaTh BONPOCH
«IloyeMy MMEHHO S TOJKEH OTBEYaTh Ha 3BOHOK «HE Moero» kinueHra? Ilouemy s Tpauy Ha
HETO CHUJIBI, a BEIpy4YKa OT 3TOT0 KJIMEHTA UIET HE B MOM IIJIaH, a B IUIaH TOT0, KTO OTCYTCTBOBAJ?
[Tpu sTOM, KOTrZla MEHS HET Ha MECTE, MOEro KJIMEHTa HE MOIXBATHIBAIOT, a MPOCTO TOBOPST
«Ilepe3BOHUTE MO3KEN.

B urore 6b110 pelieHo co3/1aTh HOBYIO cUCTEMY OOHYCOB, KOTOpast MpEeAIoiaraeT omiary
T000T0 yCHIIMS CO CTOPOHBI COTPYAHHMKOB. Tem He MeHee, aTMocepa B OTAede craia
MPOXJIAJHON, Mpoman IyX B3alMMO3aMEHSEMOCTH, KOTOpbIM lBaH Bcsuecku monanep:kuBail B
OTJIeNie BCe 3TH J1Ba rojia. Eciu paHblie COTpYIHUKY POBOJUIN BMECTE BpeMs U 1OCIe paboThl,
CIIOHTAHHO COOMpAsCh, HAIIPUMEP, B KMHO, TO TEMEPh ATO cTano Oombiiol peakocteio. Kpome
TOTO, B OTJENie CTald 0Opa30BHIBAThCA KOAJIHMIIMU, U CTOJKHOBEHHS MX MHEHHMH NMPOUCXOAUIIO
Kbl pa3 Ha coOpanusx otnenos. [lopoit ka3zanock, YTO KOH(IUKTHI BCIBIXMBAIN HA TyCTOM
MecTe. Bce yaie pykoBOAMTENIO NMPUXOAMIOCH CTY4aTh «KYJIAKOM IO CTOJy» W NPUHUMATh
peleHus: eAMHOINYHO, XOTS 3TO OBLIIO COBCEM HE B CTHJIE KOMIIAHUH. .

ITocne toro, xkak VMBaH momy4us 3asBiieHHEe 00 yXOZ€ OT OJHOI'O M3 CAMBIX YCIEIIHBIX
MeHemkepoB Onbru CleniioBoil cTajgo MOHSATHO, YTO CUTYaIUsl cama HE pa3peliuTcs U HYKHO
CPOYHO YTO-TO J€JATh...

Kaxkne BbI agure pekOMeHIaluy pyKOBOJUTENO oTAena poaax Meany Konomennesy?

Paznen 3. Oprann3anuoHHasi CTPYKTYPa U KOMMYHHUKAIIUU
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IIpakTnyeckoe 3ansiTue 5

By npakTuyeckoro 3aHsTus: IHTepakTUBHBIN OMPOC, BHICTYIICHHE C 3CCE U JOKJIaaMH,
pEeLIEHHE KEWCOB C MOCIEAYIOMIEN JUCKYCCUEN
Tema 3ansiTus . [loHsTHE U BUIBI OPraHU3AIMOHHBIX CTPYKTYP YIIPaBICHUS

Coaep:xaHue 3aHATHUSA

1. IloHsATHE ¥ BUABI OPTaHU3AMMOHHBIX CTPYKTYP YIIPABIICHUS, UCTIOIB3YEMBIX B chepe cepBrCca
2. JIunelinas opraHM3aliOHHAs CTPYKTYpa YIpaBJICHUS

3. OyHKIMOHATBbHAS OPTaHU3alMOHHAS CTPYKTYpa YIIPaBICHUS

4. JluneitHo-pyHKIMOHANbHAS (IITa0Has ) CTPYKTYpa YIpaBICHUS.

5. JluBu3nOHAIIbHAS CTPYKTYypa YIIPABICHUS

6. AnanTuBHbIE (OPraHUYECKHE) THUIBI OPTaHU3AIMOHHBIX CTPYKTYP

7. BupTyanbHble CTPYKTYphl (KOMaH/bl)

8. I[IpuHLIUIIBI MOCTPOEHUS OPTaHU3ALUOHHBIX CTPYKTYP YIPaBICHUS

Leab 3aHATHS: 3aKPEIIUTh 3HAHUS O METOAAX NPUHATHS YIIPABICHUCCKUX PEIICHHMA
IIpakTH4YecKkue HABBIKHU:

- HABBIKHU 3aKPEIUICHUS 3HAHUN 00 yIpaBICHUYECKUX PEIICHUSIX;

- HaBBIKU 3aKPEIJICHHsSI 3HAHUIA 00 OCHOBHBIX dTanax MPUHSITHS YIPABICHYCCKUX PEIICHUH;
- HaBBIKU 3aKpEIUJICHUsI 3HAHUM O pa3HOBUIHOCTAX CTUJICH PyKOBOJICTBA;

- HaBBIKU 3aKPEIUICHHSI 3HAHUA 00 OJHOMEPHBIX © MHOTOMEPHBIX CTHJISIX PyKOBOJICTBA,;

- HaBBIKU 3aKpeIJICHHsI 3HAaHUH 00 OCHOBHBIX KOHIIETIIUSAX TUACPCTBA.
[IponomxurenbHOCTD 3aHsITHS — 4 yaca / 1 gac.

KoHnTposbHbIe BONpoOCHI:
1. Yro moHMMaeTcs Moj CUCTEMOH yIpaBiieHUs B cepe cepBuca?
2. Kakue ypoBHM ynpaBJ€HUs BBIICISIOT B CTPYKTYpe ylpaBieHus?
3. Kakune BUIBI CBA3€H CYIIECTBYIOT MEXAY CTYIECHIMU yIPABICHUA?
4. OxapakTepu3yiiTe HepapXUyecKyld U  OpPraHMYeCKYyl0 CTPYKTYphl  yIpaBlE€HUS
NPUMEHHUTENBHO K OpraHu3alusM cepsl cepBuca.
5. B kakux ciayyasx TypuUCTCKas oOpraHusauus oOpamjaetcs K MaTpU4YHOH CTPYKType
yIpaBJICHUS?
6. B yem 3akiro4aroTCsi MPEUMMYIIECTBA M HEAOCTATKU (PYHKIMOHAIBHOW OpraHM3allMOHHOMN
CTPYKTYpPBI yIIpaBICHUS?
7. B xakoit cutyaruu Hambosee IeraecooOpa3sHO MPUMEHEHHE JMHEWHO- ()YHKIIMOHAIbLHON
(rTabHOI) CTPYKTYpHI YIIpaBiIeHus?
8. [Ilepeuncnure aJanTHUBHbIE OPraHU3ALMOHHBIE CTPYKTYpPhl YIOpaBiICHUS M KpaTKo
0XapaKTEepU3yHTE KAKIYI0 UX HUX.

NuauBuaya bHbIi NPAKTHKYM — BBIIIOJIHEHHE CAMOCTOSITeJIbHOM BHeay/INTOPHOH padoThl
«IIpoBecTH aHAJHM3 OPraHNU3ALNMOHHBIX CTPYKTYP HA IPUMepe OTAeJbHBIX CIy:K0
npeanpusATH TYPHUHAYCTPUID)

1. OpraHu3anvoHHas  CTPYKTypa CETE€BOTO  MHOTO(QYHKIHMOHAJIHLHOTO  CEPBHCHOTO
PEIPUITUS
OpranuzanvoHHasi CTPYKTypa yIpaBJI€HUs CEPBUCHBIM IPEAIPUATHEM
JlomxHOCTHBIE 003aHHOCTH COTPYAHUKOB MPEANPUITUI cepBUCca
OpranuzanoHHbIE CTPYKTYpPBI IPEANIPUATHI cepBuca
dakTopbl, BIMAOLIME Ha (OPMUPOBAHME CTPYKTYpPbl YIPABIECHUS CEPBHCHBIM
IpEIIPUITHEM

arwN
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6. Crpykrypa aIMHHUCTPAaTHBHOH CIYXObl CpEIHEr0 H KpPYIHOTO CEPBHCHOTO
TPEATIPUSTHSI

TunoBast pON3BOJICTBEHHAS CTPYKTYpa MPEANPUTHII cCepBHCa

8. OcHOBHBIE OM3HEC-TIPOIIECCHI IPEANPHUATHIA cepBHCa

~

IIpakTuyeckoe 3ansiTue 6

By npakTH4ecKoro 3aHsATHA: VIHTepaKTUBHBIN ONPOC, BHICTYIUIEHHUE € 3CCE U JOKJIAAAMU,
pELICHHUE KEMCOB C MOCIEAYIOIIEN TUCKYCCUEN
Tema 3ausaTug : MeTtoapl ynpaBieHUs
Conepxanue 3aHATHA
1. Knaccudukamus METo10B yIpaBJIeHUsI U UX XapaKTepUCTHKA
2. ®opMBbI, METOAUKH, JOKYMEHTHI, HCIIOJIb3YEMbIE TP MPUMEHEHHH PA3IMYHBIX METOI0B
ylnpasiieHus B chepe cepBuca
3. ®axTophl, BAUSIOUINE HAa BEIOOP METO/1a YIIPABJICHUSI B PA3JIMUYHbBIX CUTYaLUAX
4. IloHATHE «CTUIIb YIPABICHUS).
5. XapakTepucTuKa pasIMYHbIX CTHJICH yrnpaBieHus
6. OgHOMEpHbIE 1 MHOIOMEPHBIE CTUJIU YIIPABJICHUS
7. LlenTpanu3anus U AeUeHTpaIn3alus yIpaBiIeHus
8. JlenernupoBaHue NOJHOMOYMI: CYIIIHOCTh U OCHOBHBIE IIPOOJIEMBI
enp 3aHATHA 3aKPENUTH 3HAHUA O METOAAX YIPABICHHUS
IIpakTHyeckne HABBIKM:
- HaBBIKU 3aKpeIIeHUsI 3HaHU 0 KiIaccu(UKALMK METOJIOB yIIPaBJICHUS |
- HaBBIKM 3aKperyieHus 3HaHUM O (opmax, METOAUKaxX, JOKYMEHTax, MCIOJIb3yEeMbIX IMpHU
NPUMEHEHUHU Pa3IMYHBIX METOJIOB YIpaBJIEHUs B cepe cepBuca;
- HaBBIKU 3aKpEIJICHUs] 3HAHUH O pa3HOBUIHOCTAX CTUJIEH pyKOBOJICTBA;
- HaBBIKM 3aKpEIUICHUs 3HAaHUH 00 OZHOMEPHBIX U MHOTOMEPHBIX CTUJISIX PYKOBOJCTBA,;
- HaBBIKU 3aKpEIJICHHsI 3HAaHUH 00 OCHOBHBIX KOHLEMIUAX JTUACPCTBA.
[TponomxuTenbHOCTb 3aHATHS — 4 yaca / 0,5 yaca.
KoHnTpoJsbHbIe BONpPOCHI:
Yro noHMMaeTcs o METOAOM YIIPaBJICHUS?
OxapakTepu3yiTe rpyniy periaMeHTHPYIOIUX METO/I0B.
Oxapakrepu3yite rpyniy 3JKOHOMUYECKUX METOJIOB.
OxapakTepu3yiTe rpyniy CouanbHO- ICUXO0JIOTHYECKUX METOJIOB.
Kakue 1OKyMEHTBI MCIONB3YIOTCA Ha MPEeINpUsATHSIX cdepbl cepBuUca MPH MPUMEHEHUU
OpraHU3a[IOHHO- PACTIOPSIAUTEIbHBIX METOI0B?
6. Kakue OOKYMEHTHI HCHOJB3YIOTCS Ha NPEANpHUATHAX chepbl cepBUcCa NpU HPUMEHEHUH
SKOHOMHYECKUX METOJI0B?
7. Kakue NOOKYMEHTHI HCHOJB3YIOTCS Ha NPEANpHUATHAX cdepbl cepBUCa NpU HPUMEHEHUHU
COLIMAJIbHO- TICUXOJIOTMYECKUX METOA0B?
8. Kakue (axkTopbl BIUSIOT Ha BEIOOP METO/Ia YIPABJICHUS B PA3IUUHbIX CUTyalUsX?
9. UTo moHMMAETCS MO/ CTHIIEM YIIPABICHUS?
10. Oxapaktepusyiite ogHomepHbie cTuiu K. JleBuHa.
11. Oxapaktepusyiite ctuib nuaepcta P. Jlalikepta
12. Oxapaktepu3syiiTe MHOroMepHbIe cTiin bielika 1 MoyTToHa
13. HazoBure TpeboBaHMs, MPEIBIBIIEMbIE K COBPEMEHHOMY PYKOBOIUTEIIO.

agbrwbnE
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14. B ugem cyTh KoHLENIMH orpanudeHuii? HazoBure u npokoMMmeHTHpyiTe 11 orpaHuyeHuil B
JESTEIBHOCTH MEHEDKEpa.

15. Yro BBI HOHUMaeTe o BiaacTei0? Uto nexur B €€ ocHOBe?

16. Iloyemy HY)XHO JeNIErHpPOBAThH MpaBa, OTBETCTBEHHOCTh U BJIACTh? UTO BbI MOHUMAETE MO/
OaslaHCOM BJIACTH PYKOBOJUTENEH U OTYMHEHHBIX?

17. Ha3zoBwure criocoObI BIUSHUS PYKOBOAUTEINS HA MOAYNHEHHBIX.

18. KakoBbI CUIIbHBIE U CJTa0bIE CTOPOHBI YOCKIECHUs?

19. Kakue cmnocoObl TOJOXKHUTEIHHOTO BIMSHUS PYKOBOAWUTENS HA TOAYMHEHHBIX Bam
W3BECTHBI?

20. Kakue moaxoasl B TEOPUHU YIPABICHUS HCIOJIB3YIOTCS K OIpenaeneHuio 3hdekTuBHOCTH
nuaepcra?

21. YTO BBHI MIOHUMAETE ITOJI ABTOPUTETOM MEHeKepa?

22. Kaxkue aBa ucTo4HHKa (cTaTyca) GOpMUPOBAHUS aBTOPUTETA BaM U3BECTHHI?/

23. HazoBute u naiiTe XapakTepuCTHKY pa3HOBUIHOCTEH JIO)KHOTO aBTOPHUTETA.

24. B ueM cymHoCTh paboThl MeHemKepa?

25. Yro Takoe CTHIIb YIPABICHHS, OT Y€rO OH 3aBUCHT?

26. Kaxkue (haktopsl BIUSIOT Ha (GOPMUPOBAHKE U PA3BUTUE KOHKPETHOTO CTUJISI PYKOBOJICTBA?
27. ]laiiTe cCpaBHUTENIBbHYIO XapaKTEPUCTUKY OJTHOMEPHBIM CTUJISIM YITPABJICHUS.

28. Kakoit kod(puIHEeHT MOXKeT OBITh HCHOJB30BaH JUISI OLUEHKH S(P(PEKTUBHOCTH CTHIISA
yIpaBieHUs?

BobIcTyn1eHUSI ¢ JOKJIAaMH HA TEMbI:

- Teopus nmunepckoro cruinst Ppena Puyiepa

- Teopus smnepckoro ctuns T. Mutuena u P. Xayca

- Teopus xusHenHoro nukia I1. Xepmn u K. branmapa

- Mozens cruneii pykosoactsa B. Bpyma n ®. Mertona

Pemienne cuTyanmoOHHbIX 3a/1a4

Curyamus 1
OpuH u3 Bammx MOAYMHEHHBIX OTCTAaMBAET CBOE MHEHME, COTJIACHO KOTOPOMY BCE MOpPYUEHHUS,
KOTOpBIE OH IOJy4aeT OT Bac, HEBO3MOXKHO BBIIIOJIHUTH 3a OTBEIEHHOE BPEMs U, CIIEIOBATEIBHO,
HEOOXOIUMO JHMOO YMEHBIIUTh KOJMYECTBO TMOPYYEHHM, MO0 YyBEIMUYUTH BpeMs Ha UX
BBINOJIHEHHUE. UTO MOKHO OTBETUTH IOJYUHEHHOMY?

Curyanus 2
HabGmronast 3a paboToil cBoero no4nHeHHOro, Bl BUMTE, YTO OH HE YMEET IJIaHUPOBATh BpeMs,
OTBOJMMOE Ha BBIIIOJIHEHUE MOPYYEHH, B PE3yJbTaTe€ YEro MPOUCXOIAT CpbiBbl. UTO criemyer
HPEANPUHATH B TOJOOHON CUTYyaIun?

Curyanus 3
K 3aBrpammuemy aHio Bam HeoOX0qMMO MpeaoCTaBUTh MEPCHEKTUBHBIN M CpeTHECPOUHBIN IUIaH
pabotel Bameit opranuzanun Bamemy pykoBoautento. Ho Bam xommbprotep «3aBucy» u Bbel He
CIIPABJIIECTECH C 3ajaHreM. Bamm neicTBust.

Curyanus 4
Bb1 cranu cBuaerenem Oecespl AByX cBouX Kosier. OUH U3 HUX YTBEPXKIAET, YTO IIaHUPOBAHUE
HEOOXOJIMMO OCYIIECTBIIATh, HAUWHAS C MEPCIEKTUBHBIX /€M, T.€. Ha TojA. Ero onmoHeHT cuuTaer,
YTO IUIAHUPOBaHUE YIOOHO HAUMHATH C 3amuceld jaen Ha Henemo. Yblo TOUuKy 3peHHs Bel
nojyepkuBaere? OO0OCHYNUTE CBOIO MO3UIIHIO.
Ha Geceny x Bam npumien nogunHeHHbIH, KOTOPOMY BBl HOpy4miIn KOHTPOJIMPOBATH BHINOTHEHUE
BakHOTO penieHus. OH yTBEpXKAaeT, YTO HE yCIIeBaeT OJHOBPEMEHHO CO CBOCH TEKyIeH paboToi
CIICIUTH 32 JICSITEILHOCTBIO IPYTUX JIIOZICH, U TpeOyeT, YTOOBI 3a 3Ty JOMOJIHUTEIBHYIO PaObOTy eMy

© PI'YTHUC



ors0¥80 DOENEPAJIBHOE TOCYIOAPCTBEHHOE BIOJI’)KETHOE OBPA30OBATEJIbBHOE CMK
2z _ y‘—[P]E)KHEHV[E BBICILIETO OBPA30]§AHVI$I PIYTUC
N\ «POCCNNCKUN TOCYOAPCTBEHHbBIV YHUBEPCUTET
- TYPU3MA V1 CEPBVICA»
Aucm 96

BBIIUIATWIM TpPEMUI0. BBl TBepAO 3HAETEe, YTO OCHOBHAs JESATEIBHOCTh JAHHOIO COTPYIHMKA
3aHUMaeT y HErO MEHee MOJIOBUHBI BCEro pabodero BpeMeHu. Bor:
A) cornamaerech € €ro A0BOAAMU U BBIIIIAYMBAETE IPEMUIO;
B) naere emy B MOMOIITHUKY tit HECKOJIBKO YEJIOBEK M ACTUTE MIPEMHIO MEKITY HUMU;
B) orkasbiBaeTe emy B ero TpeOOBaHMH, NIPUBOJS B Ka4eCTBE apryMEHTa TO, YTO NMPEMUH OH He
3aCILyKHIL;
I') nopydaere ero paboTy Apyromy COTpyIHHKY.
BriGepute Hanbonee noaxoasiiee U3 NPUBEICHHBIX PEIICHHUA HITH MPETI0KUTE CBOE.

Curyanus 5
CymecTByeT BaKHOE J1eJI0, KoTopoe TpeOyeT Oe3oTiararensHoro pemenus. Kak Bel moctynute B
JTAHHOM CUTYaLlUH:
A) HaiizieTe COTpyAHUKA, U1 KOTOPOro 3TO JIEJI0 UMEET HauOoJIblllee 3HaUeHUe, U Ha3HAYUTE €ro
OTBETCTBEHHBIM 3a UCIIOJHEHUE;
b) mopyuunTe BhINOJIHEHHE MEHEE 3arPy>KEHHOMY COTPYIHHUKY?

Curyauus 6
Bb1 oTnanm pacnopsbkeHre, Kacaromeecs: pereHus npooaeMsl. Bamn moJunHEeHHbI He BBITOIHUIT
3TOTO PaclopsDKEHHUs], HO pellul IpolieMy, UCIOJb3ysl ApyTue cpelicTBa. Bbl oHMMaeTe, 4To ero
peuienue syyine Bamero. Kak cienyer nocTynuts B 3Toi cutyauuun?

Curyaums 7
Bel mopydaere BbINOJIHEHHE 337aHKsI CBOEMY NOAYMHEHHOMY, 3HAsi, YTO TOJBKO OH B COCTOSHUM
XOpOILIO ero BRIMOIHUTE. Ho BIpyr Bel y3HaeTe, 4To TOT nepernopyqni 3aJaHue Jpyromy JIUILY, U B
pe3ynbpTare 3a7aHue K CPOKy He ObUIO BBIMOJIHEHO. BbI BbI3bIBacTe K cebe B KaOMHET 00OuX M
TOBOPHUTE. ..

Curyanusa 8 "Ilondop pyxkosoauTesisn»

3aBenyroumii oraenom wuHpopmanuu MBan Iloaropuelii M3BecTeH  Kak CTPOTUi
PYKOBOJUTEIb, BCETAa TPEOYIOMMN BBITOJHEHUS NMPaBUI M MPOBOAMBIIUNA CTPOTUIl KOHTPOJb.
Korzma 2 roma Hazaj ero Ha3HA4YWIM Ha 3Ty JODKHOCTh, BOZHHMKIIO MHOIO pasHoryiacui. 3a 6
MECSIIIEB €r0 PYKOBOJICTBA ObUIO YBOJIEHO 9 MH)XEHEPOB M TEXHHKOB, HEKOTOPBIE COTPYAHHUKHU
ObuIM TepeBeieHbl Ha pyryro padory. OnHako IloaropHslii cMOr BOOJYIIEBUTH OCTABIIMXCS
CBOMX pa0OTHUKOB y4acTBOBATh B NPOBEIEHUU BECEHHUX IPOEKTOB, TPeOOBaI MOJUYMHEHUS U
0J100pEHUsI CBOUM pEIICHUSIM.

[ToaropHomy ymanock yMEHBIIUTH 3aTpaThl Ha niepcoHan Ha 10% u Bce MPOEKTHI ObLIN
caaHbl B Cpok. Tak Kak €ro CUMTalu CEPbE3HBIM PYKOBOJUTENIEM, HCIOJB3YIOLIUM
3¢ (deKTUBHBIE METOBl, €My CHAeNald BBIFOJHOE MPEUIOKEHHE M uYepe3 Mecsll OH ylea B
ApyTyto hupmy.

Jupexrop nanHoro npeanpusatus [lerp CunnH cHavana XOTel MPEJJIOKUTh ITOBBIIIEHUE
B JIOJDKHOCTH KOMY-HUOY/Ab U3 paOOTHHMKOB OTJENIa, HO HUKTO He OBbLI BCEphe3 3aMHTEPECOBAH
craTh pykoBoautesneM. [locie 2-X HelenpHOToO epephiBa Ha JOJDKHOCTh 3aBEIYIOLIETO OTAECIOM
uHpopmanuu  HazHauwiau  Huxomas  JlembsHOBa.  JIeMbsIHOB — cyMTajics  CIOCOOHBIM
PYKOBOJMTENEM, U XOTS 3TO HE OBLJIO MOBBIIIEHHMEM B JOKHOCTH, OH CUMTAJ, YTO MOKET
MOJyYUTh HOBBIH OMBIT B paboTe.

Huxomnaii JIeMbstTHOB ObII CTOPOHHUKOM II€JIEHANIPABICHHOTO TIaHUpOBaHUs padot. OH
CUHTAJI, YTO IJIABHOE OIPECNIUTh LEeNb IS PEelIeHNs KakuxX-110o0 3ajad, a BOIPOC O CPeIcTBaX
Y METOJIaX MX JIOCTHKEHUS JOJDKHBI peliaTh NoAUYMHEeHHbIE. HOo OH He OTKa3bIBa B TOMOIIHN MTPU
peleHny npodiem, CBI3aHHBIX ¢ pabOTOM.
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UYepes Mecsll CTalo SICHO, YTO Jiela B OTJENIE C HOBBIM PYKOBOAUTEIEM HIYT ILIOXO.
Heckonbko mpoekToB HE OBLIM UCIIONHEHBI K CPOKY, B APYTrHUX HE ObLT JOCTHUTHYT XKEJIAeMbIi
pesynbraT. becenys ¢ paboTHUKaMU, TUPEKTOP y3HaI, YTO MO MX MHeHUI0 Hukonail JleMbsHOB
JIefICTBOBAJl HE TaK, Kak Heo0XxoauMo pykoBoauTento. OH He JaBajl KOHKPETHBIX YKa3aHUW AJis
JIOCTHKEHUS 1enu. M nepcoHan He uMes KOHKPETHOTO IUlaHa paboT cuuTai, 4yTo JleMbsHOB He
CIOCOOEH PYKOBOJIUTD, JAXKE €CIIU Obl UMEJl KETaHUE.

Bomnpocksr:

1. Yro ke mpou301uIo u nouemy?

2. Jlaiite xapakTepucTuKy cTujied pykoBojctBa lloaropnoro u JlembsHOBa, ompeaeIuTe
paznuuusl.

3. Kakoii coBet nath B Takoi cutyauuu llerpy Cuinny?

HpaKTI/I‘IECKOE 3aJaHue «Ouemca COHAJBHO- NICUXOJIOIHIECKOro KiimMaTa B rpymnie»

[Ipennaraemas MeTOAMKa IMO3BOJISET J€jaTh IEPUOJUYECKHE «CPE3b» C LEJNbI0
JUArHOCTUKU COCTOSIHUSL IICHMXOJIOTHYECKOrO KJIMMaTa B KOJUIEKTHBE, IPOCIEKUBATH
3(PEeKTUBHOCTh TE€X WJIM HWHBIX MEPONPUITHI M MX BIUSHUE HA MCHUXOJOTMUYECKHH KIMMaT.
Takue wu3MepeHuss NOJIE3Hbl NPU HM3YYEHUU CTENEHW aJanTaldd HOBBIX COTPYAHUKOB,
OTHOIICHUS K TPYyAy, HPUYHH TEKY4eCTH KaaApoB, dJPPEKTHBHOCTH PYKOBOJICTBA,
MPOAYKTUBHOCTH JIESITEIbHOCTH.

MeTtoauka IO3BOJSAET AUArHOCTUPOBATH TPU KOMIIOHEHTA IICUXOJOTHYECKOrO KiIMMara:
OMOLIMOHAJIbHBIM, IIOBEAEHYECKMM M KOTHUTUBHBIA. /[ W3MepeHus HSMOLMOHAIBLHOIO
KOMITOHEHTa UCHOJIb3YETCA KPUTEPUI MPUBJIEKATEIBHOCTH — HA YPOBHE NMOHSITUN «HPABUTCS
— HE€ HPaBUTCS», «IPUATHBIA — HENPUATHBIMN». Bompockl, HanmpaBieHHbIE HAa W3MEpPEHUE
MOBEJECHUYECKOr0 KOMIIOHEHTA, KOHCTPYUPYIOTCS Ha OCHOBE KPUTEpHUS <OKEeIaHue —
HeXelaHue paboTaTh B TaHHOM KOJUIEKTHBEY, «OKEeJIaHWE — HeXeJlaHue 001aThCs ¢ YJIeHaMU
KOJIIeKTHBa B cdepe nocyra». OCHOBHBIM KPUTEPUEM KOTHUTHBHOTO KOMIIOHEHTa M30paHa
nepeMeHHasl «3HaHWe — HEe3HAHUE 0COOEHHOCTEH XapakTepa WIEHOB KOJUIEKTUBAY.
UHempykyus. Tlpocum Bac npuHSATH ydacTHe B HMCCIEIOBAaHUU, IIEIBI0 KOTOPOTO SIBIISETCS
ONTHUMU3ALHS MICUXOJIOTUYECKOTO KJIMMaTa B KOJIJIEKTHBE.
BuumarenbsHo MpoYHTaTe BAPUAHTHI OTBETA.
BriGepure oamH w3  HHX, HauOojiee  COOTBETCTByIOIIMNA  Bamemy  MHEHHIO.
[TocTaBbTe PAAOM C HUM 3HAK «+» WUIIK NMPEITIAraeMyto OLEHKY.

OnpocCHbLIN NUCT

Ne Bonpochbl

OTtMmeTbTe, moKaayicTa, ¢ KAKUM U3 TIPUBEICHHBIX HIKE yTBepkKaAeHUl Bbl Oonbiiie Bcero
COTJIACHBI:

1 |A) GONBIIMHCTBO WIEHOB HAIIETO KOJIJIEKTUBA — XOPOUINE CUMITaTUYHbIE JIFO]IH;

B) B Hamem KOJIJIEKTUBE €CTh BCSIKHE JIO/IHN;

B) 601bIIMHCTBO YJIEHOB HAIIETO KOJUIEKTHBA — JIFOJIU MAJIOIPUSITHBIE.

Hymaete nu Bol, uTo 661710 GBI BECbMa HEIUIOXO, €l Obl WiieHbl Baliero KomnekTrusa xuim
HENoJaIeKy APYyT OT apyra?

2 1— mer;

2 — CKOpee HET, YeM J1a;

3 — He 3Har, HE 3aTyMBIBAJICS 00 ATOM;

4 — ckopee 112, YEM HET;
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5 — 1a, KOHEYHO.

Kak Bam kakercsi, MOTJIH ObI BBI JaTh JOCTATOYHO MOJHYIO XapaKTEPUCTUKY:
A) IeJIOBBIX Ka4eCTB OOJIBIIMHCTBA WICHOB KOJIJICKTHBA ;

E) JIMYHBIX KA4YCCTB 6OJIBI_HI/IHCTBa YJICHOB KOJIJICKTHUBA

1 — Her;

3 .

2 — TIOXKayH, HEeT;

3 — He 3Har, HE 3aTyMBIBAJICS 00 ATOM;

4 — noxanyi, na;

5 — na.

[udpa «onuH» Ha MPUBEICHHON HIDKE IIKAJIE XapaKTepPH3yeT KOJUIEKTHUB, KOTOPbIi Bam
4 |0YeHb He HpaBUTCH, a mudpa «IeBIThY» — KOJUICKTUB, KOTOPBI BaM odeHb HpaBUTCSL.

Kaxoit miudpoit Ber Ob1 0xapakTepru30BaaIn CBOM KOJUICKTHB?
123456789

Ecnu Ob1 y Bac Bo3HHKIIa BO3MOKHOCTB ITPOBECTH OTITYCK BMECTE € 4WieHaMu Baiiero
KOJUIEKTHBA, TO KaK ObI BBI K 3TOMY OTHECIIHCH:

5 |A) 9T0 MeHs OBl BIIOJIHE YCTPOUJIO;

b) He 3Hat0, HE 3alyMBIBAJICS HAJl ATHM,;

B) 3T0 MeHs ObI COBEPILIEHHO HE YCTPOMIIO.

Mornu 061 Bl ¢ 10CTaTO4HOM YBEpEHHOCTHIO OIPEAETUTh, C KEM OXOTHO OOLIAI0TCS MO
JIEJIOBBIM BOIIpOcaM OOJIBIIMHCTBO YiIeHOB Baiero konnexktuBa?

6 |A) Het, HE MOT OBI;

b) He 3Haro, He 3ayMBIBAICS 00 3TOM;

B) na, mor OBl

Kakas atmocdepa o0br4HO npeodnanaet B Bamem komnexktuse? Ha npuBeaeHHON HIKE
nIkase 1mudpa «oauH» COOTBETCTBYET HE3IOPOBOM aTMocdepe, a iudpa «IeBATbH —
7 |HA000pOT, aTMOC(epe B3aMMOMOMOIIIH, B3aUMHOTO yBaskeHUs1, ToHnMaHus. Kakoit mudpoit

Bb1 Ob1 0OXapakTepu3zoBaiy cBOM KOJJIEKTUB?
123456789

Kak Br1 nymaere, ecu Ob1 Bel 110 kakoii-nn6o npuunHe A0ro He padoTanu (00sie3Hb,
JEKPETHBIN OTITYCK, MEHCHUS U T. 11.), BBl ObI cTpeMIIIUCh BCTpeuaThes ¢ wieHaMmu Baiero
KOJJICKTHBA?

1 — ner;

2 — CKOpee HET, 4eM J1a;

3 — He 3Halo, He 3ayYMBIBAIICSA 00 ATOM;

4 — ckopee J1a, 9YEM HET;

5 — 1a, KOHEYHO.

Obpabomka pe3yibmamos , TOJIYICHHBIX ITPU UCITOH30BAHUN METOJUKH, CTaHIapTH3UPOBaHA
U UMEEeT CIEIYIONIMI alrOpuTM: aHaTU3UPYIOTCS pAa3IUYHbIE CTOPOHBI OTHOILIEHUH K
KOHH@KTI/IBy I KaXXKI0TO COTPYJIHI/IKa B OTACJIBHOCTH. Ka)K)II)II\/'I KOMITIOHCHT TpaKTyeTCH TpeMSI
BOMIPOCAMHM, TIPUYEM OTBET HAa HUX MPUHUMAET OJHY U3 TPeX BO3MOXKHBIX ¢dopm: +1; 0; —1.
CrenoBaTelbHO, JUIA IICJIOCTHOM XapaKTEPUCTHKA KOMIIOHCHTA ITOJYYCHHBIC COYCTAHHS
OTBCTOB KaXIa01ro COpr,[[HI/IKa Ha BOHpOCBI 110 ILaHHOMy KOMHOHCHTy JOJIKHBI GBITB
0000IIIEeHBI CIEAYIONIUM 00pa3oM:
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Honoxurenbnas oumenka (+1). K sToil kateropum OTHOCATCS T€ COYETAHUSA, B KOTOPBIX
MOJIOKUTENIbHBIE OTBETHI (4, 5 — Ha OTBETHI-YTBEPKACHUS; 7, 8, 9 — HaA OTBETHI 10 HIKaje «1—
9») naHpl Ha BCe TPU BOIPOCA, OTHOCALIMECS K JaHHOMY KOMIIOHEHTY, WJIM JBa OTBETa
IIOJIOKUTEIIBHBIE, & TPETUM MOKET UMETh JPYroi 3HaK;

OtpuuarenbHasi onenka (—1). Croga BXOJIAT COYCTAHUSA, COACPIKAIIUEC TPU OTPUIATEIBHBIX
otBeta (1, 2 — Ha oTBeThI-yTBepkAeHUs; 1, 2, 3 — Ha OTBETH O MmKaie «1-9») unu aBa
OTBETA OTPULIATEIIbHBIC, & TPETUNA MOKET UMETh APYroil 3HAK;

Heonpenenennas (mporuBopeunBas) onenka (0). Jta kareropusi BKIIOYAET TaKUE CIydau:

. Ha BCE TPH BOIPOCA JIaH HEOINPEACICHHBIH OTBET (3 — Ha OTBETHI-yTBEepXKaeHUs; 4, 5, 6
— Ha OTBETHI N0 HmKaie «1-9»);

. OTBETHI Ha JIBa BOMPOCA — HEONPEICICHHbIE, & TPETUH MOXKET UMETh JPYroi 3HaK;

. OJIMH OTBET HEOIPEAEIECHHBIN, a IBa JPYTUX UMEIOT pa3HbIC 3HAKU.

Ha onpocnom nucrte Bomnpocsk! 1-i, 4-i1, 1 7-ii OTHOCATCS K SMOLMOHAIIBHOMY KOMIIOHEHTY; 2-
i, 5-i, 8-if — K MOBEJICHYECKOMY KOMIIOHEHTY; 3-i, 6-i1 — K KOTHUTUBHOMY (TIPHUYEM BOIIPOC
3 COIEPKUT JIBE MO3UIUH).

1o rpymiie OTBETOB CTPOUTCS TAOIMIA JUIsl BCEX COTPYIHHUKOB MOJIPA3/ICIICHHUS:

CoOTpPYIHHKE IMOILHOHAILHBIH KoruuTuBHbBIN’ IToBeneHuYecKuii
Py KOMIIOHEHT KOMIIOHEHT KOMIIOHEHT

1.

2.

n.

B kaxxnoii kiaeTke TaOJIUIBI JOIKEH CTOSITh OJUH K3 3HakoB: +1; 0; —1.

Ha cnenyromem stame oOpabOTKU sl Ka)KJOTO KOMIIOHEHTa BBIBOJUTCSA CPEIHSSA OIEHKA 1O
BbIOOpKEe. Hammpumep, i1 SMOIIMOHAIBHOTO KOMITOHEHTA!

9=E(H+)-E(-)/n,rae

E(+) — KOJINYECTBO BCEX ITOJIOKUTEIIBHBIX OTBETOB;
E(-) — KOJIHUYECTBO BCEX OTpULIATENbHBIX OTBETOB;
N — YKCJIO COTPYHUKOB, MIPUHSBIIUX y4acTHE B OIIPOCE.

O4eBuHO, UTO 175 TFOOOTO KOMIIOHEHTA CPEJIHUE OLIEHKU MOTYT pacloliaraThCsi B MUHTEpBaje
oT +1 10 —1. B cooTBeTCTBUU C IPUHATON TPEXUIEHHOMN OLIEHKOW OTBETOB KJIACCUPUIIUPYIOTCA
MOJyYeHHBbIE CpeIHHE JaHHbIe. J[s1 3TOr0 KOHTHHYYM BO3MOKHBIX OIeHOK (oT +1 mo —1)
JIETTUTCS Ha TPU PaBHBIC YaCTH:

Or -1 po -0,33— cpenHue OIEHKH, TOMANAIINE B OTOT HWHTEPBAN, CUYUTAIOTCA
oTpuIaTeabHBIMU. [IcUXOMOrHYecKknii KIMMaT MO KaXJIOMY KOMIIOHEHTY B 3TOM HHTEpBaJe
MIPU3HAETCS HEYJOBJIETBOPUTEIbHBIM.

Or -0,33 no +0,33 — cpenHue OUEHKH, MOMAJAIONIME B ITOT HMHTEPBAJ, CUUTAIOTCS
NPOTUBOPEUYUBBIMU. [IcuXoOrnyeckuii KIMMar mno KaxkJoMy KOMIOHEHTY B 3TOM HMHTEpBaje
MIPU3HAETCS MPOTUBOPEUUBHIM, HEOTIPEICTIEHHBIM U HECTAOMIIHHBIM.

Or +0,33 go +1— cpegHue OIEHKHM, MOMAJalOLUME€ B ATOT HHTEPBAJ, CUHUTAKOTCA
MOJIOKUTENBHBIMH. [ICHXOMOTHYecKnii KIUMaT MO KaKJIOMy KOMIIOHEHTY B 3TOM HHTEpBaJie
MpU3HAETCA KaK OJaronmpusITHBIN.

B cooTBeTcTBMM ¢ TONYYEHHBIMH PE3yJIbTaTaMHU JOJDKHBI CTPOUTHCS MEPOTPHUATHUS TIO
YIYUYHIEHHUIO TICUXOJIOTUYECKOT0 KJIUMaTa B MOJApa3AeIeHUH.

3puUTebHO-aHAJIOT0Basl IKAJIA OLEHKH OPraHU3alMOHHOI0 KJINMATA

Pe3ynbpTaThl BYyX OMNHUCAaHHBIX BBIIIE TECTOB MOXHO JOMOJHHUTH 3PUTEIbHO-aHATOTOBBIM
BBIPAKEHUEM PA3JIMYHBIX MMOKA3aTEJICH, XapaKTEPU3YIOIINX T€ WA UHBIE ACIIEKThl COUAIBHO -
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IICUXOJIOTMYECKOTO KiIuMaTa B mojapasjesneHuu. Mbl npeanaraeM Bam ans oneHku Tpu
napaMerpa: CcpabOTaHHOCTh, COBMECTUMOCTb U YCIEIIHOCTh BBINOJHEHUs 3a7ad. B
3aBUCHUMOCTH OT KOHKPETHBIX MIpoOJeM B TOM MWJIM HMHOM Mojpa3jelieHud Brl 1o cBoemy
YCMOTPEHUIO MOXKETE JIOMOJHUTE ATOT MEPEUYCHb JTIOOBIM ITOKA3aTEIIEM.

['padmueckre naHHBIE MOXHO IEPEBECTU B KOJMYECTBEHHbIE MOKazarenu. s 3Toro mepen
NPOBEJICHUEM HCCIIEI0OBAaHUSI BBIOMpAETCs OonpenesieHHas AMuHa JMHUM (Hampumep, 20 cm).
JU1 10oJIyd4eHHBIX OT KaKJJOT0 COTPYIHHUKA OTBETOB HAXOJATCS YMCIeHHbIE oka3aTenu. [Tocne
4ero MoACYUTHIBACTCS CPEHEE 3HAUCHUE KaX 100 I0KA3aTells B IOAPa3/CIICHUU.

1. OT™MeThTe Ha MPUBEICHHON HIDKE JTMHUH, HACKOIIbKO «cpaboTaHo» Baiie moapasnenenue B
oprann3anur. OTMETKa B Hayaje IIKajlbl OyJaeT o3HavyaTh, 4To Baria rpymnmna coBepIIeHHO He
cpaborana. OTMeTKa B KOHIIE IIKaibl — Bamia rpynna cpabotana HacTOIbKO, HACKOJIBKO 3TO
BO3MOXkHO. [Ipu oueHke mojpasaeneHus OpUEHTUPYUTECh Ha OINpeaesieHne cpabOTaHHOCTH,
KOTOPO€ IPUBOIUTCS HUKE.

CpaGoTaHHOCTL — 3TO COIJIaCOBAaHHOCTh B paboTe MexAy MapTHepamu, T. €. Jiydllee
COYEeTaHUE MX JCHCTBUIA BO BpPEMEHHU M INpocTpaHcTBe. s cpabOTaHHOCTH BEAYIIUM €CTh
HOBGIICH'—IGCKI/Iﬁ KOMIIOHCHT — BBICOKasd PE3YJIbTATUBHOCTD B3aHMOHCﬁCTBHﬂ,

YAOBJICTBOPCHHOCTD, IIPCIKIAC BCECIO, YCIICIIHOCTBIO pa6OTLI, M KaK CJICACTBHUC, OTHOLICHUAMU C
MapTHEPOM, HHU3KHEC OMOLHUOHAIBHO-OHCPIrETUYCCKUC 3aTpaThl. Cpa6OTaHHOCTL ONpCACIIACT
HanCJICHHOCTb Ha pE3yJibTaT, IPOAYKTHBHOCTDb B3auMMO/JICHCTBUSI.

MonHoe MakcuManbHo

OTCYTCTBME BO3MOXHAR

cpaboTaHHOCTH cpaboTaHHOCTL
0 100

2. AHaAJIOTMYHO OTMETHTE Ha JIMHUMH, HpI/IBC}IeHHOI\/JI HHKE, HACKOJIBKO IICHUXOJOTHYECCKHU
coBmectuMa Bama rpynma. [lpu ouenke moapasaeneHus OpUEHTUPYHTECh Ha OIpeesieHHe
COBMECTUMOCTH, KOTOPOC MPUBOJUTCS HUKEC.

CoBMecTHMOCTHL — 3TO Takoil d(hdexT B3auMOACHCTBUSA, KOTOPBIM XapaKTepusyercs
MaKCHUMaJIbHO BO3MOKHOW CyOBEKTUBHOM yIOBIETBOPEHHOCTHIO MAPTHEPOB APYT APYTOM; 3TO
ONTHUMAbHOE COYETaHHWE CBONCTB yYaCTHUKOB B3aWMOJCHCTBHUS, BO3MOXHOCTH TPYIIHI B
JAHHOM cocTaBe paboTaTh OeCKOH(MIMKTHO U coryiacoBaHHO. OCHOBHBIM KOMITOHEHTOM
COBMECTUMOCTH SIBJISIETCSI YMOLIMOHATBHBIM KOMIIOHEHT — YAOBJIETBOPEHHOCTh OOIIEHHUEM C
MapTHEPOM, BBICOKHE SMOIIMOHAIILHO-IHEPreTHYecKrue 3arpaThl. COBMECTHMOCTD ONPEEIsIeT
XOPOIINE MEKITUIHOCTHBIE OTHOIICHHUS.

MonHoe MakcManbHo

OTCYTCTBUE BO3MOXHaA

COBMECTUMOCTH COBMECTMMOCTb
0 100

3. Ha nuHu#, NpUBOAMMON HUXKE, YKaKUTE, HACKOJIBKO YCIICIIHO BBIMONHSAET Bamra rpymma
MOCTaBJICHHYIO 3a7a4y.

QOueHb OueHb

HKM3KaA BbICOKaA

YCNeWwHoCTb YCMEWHOCTb
0 100

Pa3znen 4. COHI/IaJ'IBHO- NMCHUXO0JOIHYEeCKHE aCIIEKThI MECHEIKMEHTA

IIpakTuyeckoe 3ansaTue 7
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Buji_npakTH4yecKOro 3aHATHsS: VIHTEpaKkTUBHBIA OMPOC, ampoOaisi TECTOBBIX METOIUK,
MIPOBEJICHUE POJIEBOM UTPBI C MOCIEYIONICH AUCKYCCUEH
Tema 3ausaTus : OOMeH nunpopmanmeld 1 KOMMYHUKAIIUN B OpPraHU3aLUsIX
Coaep:xaHue 3aHATHUS
1. KommyHUKaIIMK B CUCTEME YIPABIICHHUS.
2. MexXJIMYHOCTHBIE U OpraHU3alMOHHBIE Oapbepbl B KOMMYHUKAIIMSIX, CIOCOOBI UX
IIPEOJOICHHUS.
3. OcobeHHOCTH BepOaIbHON M HEBEpOATbHON KOMMYHHUKAIIHH.
4. KoMMyHUKAIMK U TUTIOJOTUS TUYHOCTH.
5. lenoBas Oecena kak oCHOBHasi hopMa JI€TTOBOTO OOIIEHUS.
6. IlyonmaHO€ BBICTYILICHHE.
7. JlenoBble eperoBopbl Kak opma J1eJ10BOr0 OOIICHHUS.
Hean 3aHATHSA 3aKPETUTH 3HAHUA O KOMMYHUKAIUSAX U JIEJIOBOM OOIICHUH B MEHEHDKMEHTE
IIpakTH4YecKkue HABBIKH:
- HaBBIKM 3aKpEIUICHUS 3HAHUH O KOMMYHHUKAIUSAX B CUCTEME yIPaBIICHUS,
- HaBBIKY 3aKpEIUJICHHs] 3HAHUH 0 MEKITMYHOCTHBIX M OpTraHU3aI[MOHHBIX Oapbepax B
KOMMYHHKAIUSIX, CIOC00aX HX MPEOJI0JICHHUS. |
- HaBBIKHU 3aKPEIUICHUS 3HAaHUM 0 BepOaJbHbBIX U HEBEPOATbHBIX KOMMYHUKAIIUSX;
- HaBBIKM 3aKpeIUIeHUs 3HaHuH 00 dpdekTuBHOM popMme AeI0BOro o0ImeHus — IeI0BoH Oecere;
- HaBBIKU 3aKPCIICHHSI 3HAHHUIA O TTyOJIMYHOM BBICTYIUICHHH,
- HaBBIKU 3aKpeIJICHHsI 3HAHUI U 0TpabOTKa MPHUEMOB BEJICHH IIEPETOBOPHOTO TpoIlecca.
[IponomxurenbHOCTD 3aHsITHS — 4 yaca / 1 gac.
KoHTpoJsbHbBIE BONIPOCHI:
1. YUto moHUMAaETCs 101 KOMMYHHUKAIIUSMH B CUCTEME YIIpaBIeHUs?
2. Kakue cymniecTByrOT BUIbl KOMMYHHKAUNA?
3. OxapakTepu3yiTe CTPYKTYpPy KOMMYHUKAIIMOHHOTO TpoIecca.
4. OxapakTepusyiTe MEXKINYHOCTHBIE M OpraHU3alMOHHBbIE Oaphepbl B KOMMYHMKAIUSAX, a
TaKKe CrocoObl uX mpeoaoieHus. [IpouwmocTpupyiiTe OTBEThl KOHKPETHBIMU MPUMEPAMHU.
5. B uem Bl BuanTe 0co6eHHOCTH BepOanbHOM U HEBepOaIbHONH KOMMYHUKALUU?
6. Kak MoryT OBITh B3aUMOCBS3aHbI KOMMYHHUKAIIUHA U TUTIOJIOTHS THYHOCTH
7. JaiiTe XapakTepUCTHKy OOIIMM TMpaBUiaM W MPUHIUNAM  MOCTpOoeHHsS 3 (HEKTUBHBIX
KOMMYHUKAaIUH.
8. KakoBa poub J1enoBoit 6ecepl Kak OCHOBHOM (hOPMBI JI€JI0BOTO OOIICHHS?
9. OxapakTepu3yiTe CTPYKTYPY ¥ BHJIBI ICJTOBOM Oecebl.
10. Kakue ocHOBHBIE (DakTOPBI BAUSIOT Ha Y()PEKTUBHOCTH JIENOBBIX Oecen?
11. Yro Takoe myOIMYHOE BBICTYIUICHHE U KAaKOBa €ro 1eb U CTPYKTypa?
12. B ueM 3aKi104atoTCss 0COOCHHOCTH «IIOJIa4r» COJIEPKaHUs B MyOIHMYHOM BBICTYILIICHUU?
13. Yrto B cebs BKIIIOYaeT KOMMYHHUKATUBHASI TEXHUKA pabOTHI C ayTUTOPHEH?
14. Uto mpeacTaBisIFOT COOOM JeTOBBIE TIEPETOBOPHI KaK opMa IeTI0BOr0 OOIIeHHS?
15. OxapakTepusyiTe OCHOBHBIE dTAllbl IPOBEAEHHUS EPETOBOPHOIO MpoIiecca.
16. Kakre HeoOXOUMBI HABBIKU [IJIS1 BEJICHUS JIEIOBBIX TIEPErOBOPOB?
17 KakoBbI TakKTHYECKHE MPUEMBI BEJICHHS AEIOBBIX IEPETOBOPOB?

Anpo0anusi TeCTOBBIX METOANK
[TpoxoxneHue TectoB: «Bam cTuiab MyOIMYHBIX BBICTYIUIGHUN», «YMEHHE H3Jarath
CBOM MBICINY», «YMeere nu Bwr yoexnmate apyrux?»; «KakoBa Bama cuma yOexneHus B
neperoBopax?»; «KakoB Bam moreHnuan B NpUHATUM HECTAaHAAPTHBIX pemieHui?», «CTuib
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JIEJIOBOT0 00IIeHus», «OneHKa MoBeIeH!s Ha JIeJIOBBIX MeperoBopax», «OmnpeneiacHue NpuIuH
TPYAHOCTEH B OOILIEHUH C TIOAYNHEHHBIMI.
PosneBasi urpa «/lesioBoe coBeianue.

CueHnapuii 1e10BOI UIpbIL:

1. BBogHas yacTh (BCTYIUICHHE, 1IEJIU U TEMA UTPHI)

2. Urposas cutyarusi (03HaKOMJICHHUE C CUTyaluelt Ha Typdupme)

3. [Inan moATrOTOBKHM K COBEIIAHUIO ( pacmpeneseHrue posiei)

4. Cosewanue (BbicTymiieHue aupekTopa, peakuuss U BOIPOCHI OT PYKOBOAUTEIEH
OTJICJIOB)

5. Jluckyccuss M KOJUIEKTUBHOE OOCYXJEHUE BOMNPOCOB (KakuM OyAeT MOBEAEHUE
TUpeKTopa Ha coBemaHuu? UTo OH MOXET cKa3aTh WIM CAeNaTh ISl HaJlaKWBaHUSA JEIOBBIX
KOHTaKTOB ¢ coTpyaHukKamu? Kakue ynpaBlIeHUECKHE pPEIIEHHUS OH MOXET NPUHATh IpU
MOJIBE/ICHUH UTOTOB TIEPBOTO OTMIEPATUBHOIO COBEIIAHUSI?)

6. IlonBenenne WTOTrOB (BBIBOABI OT JKCIEPTOB, OT YYAaCTHUKOB HIphl. CamMoOOIlICHKA.
Perumu v ocTaBiICHHBIE 3a/1a4H, TOCTHUIIIH JIU LeNeit?).

IpakTnyeckoe 3ansaTue 8

Buja npakTuyeckoro 3anstusi: iHTepakTUBHEI orpoc, case- Study, rpyrmnoBas TMCKycCHs
Tema 3ansaTus | Opranuzanus KOHTPOJIS 3a JA€ATENbHOCTHIO OIUMHEHHBIX
Coznepxanue 3aHATHA
1. KoHuenmnuu ynpasieHus: NEpCOHAIOM
2. OcHoBHbIE QYHKIIUH YIIPABJICHUS IEPCOHAIIOM
3. Cucrema paboThI C IEPCOHANIOM Ha TYPUCTCKUX MPEATPHUATUAX
4. Ponp mpo¢ecCHOHATBHBIX CTAaHAAPTOB B CUCTEME YIPABICHHS IMEPCOHAIOM TYPHUCTCKHX
NPEANPUATUI

Henp 3aHATHA. 3aKpenuTh 3HAHUS OO0 OpraHu3aluud KOHTPOJIA 32 JAESTEIbHOCTBHIO
MOTYMHEHHBIX
IIpakTH4yeckne HABBIKM:
- HaBBIKM 3aKPEIUICHNS 3HAHUN O KOHLIENILUAX YIIPABICHUS IEPCOHAIIOM;
- HaBBIKU 3aKpEIJICHUs] 3HAaHUH 00 OCHOBHBIX (DYHKIIMSIX YIIPaBJICHUS [IEPCOHAIOM;
- HaBBIKM 3aKpeIUIEHUs 3HaHUH O crcTeMe paboThl C EPCOHATIOM Ha CEPBUCHBIX MPEATIPUATUAX -
HaBBIKU 3aKpEIUICHUS 3HaHUN O MPAaKTUYECKOM MTPUMEHEHUH TPO(ECCHOHATIBHBIX CTaH/1apTOB Ha
IOpenpUsATHIX cepbl cepBuca.
[TponomxurensHOCTD 3aHATHA — 8 yacoB / 0,5 yaca.

KoHTpoJsbHbIE BONIPOCHI:

1. OxapakTepu3yiTe NOHITHE MIEPCOHANIA CEPBUCHOTO TPEAIIPUATHS.

2. B uyem 3axmiouaercs crenuduka YHOpaBiIeHHs 4YeJIOBEUECKHMMM pecypcaMu B cdepe
cepBuca’?

3. Oxapakrepu3syiite n3BecTHble Bam KOHIIENIINY yIPaBIEHUS IEPCOHATIOM.

4. KakoBbI OCHOBHBIE YHKIINU KaJPOBOH CITYKOBI TpeanpusTus cepsl cepBuca ?

5. OxapakTepu3yiTe OCHOBHBIE ITAlbl KaJpOBOr0O IJIAHUPOBAHUS Ha MPEINPUATHSIX cepbl
cepBHca.

6. KaxoBbl 3Tansl NpoeKTUPOBaHUS KaIPOBOM MOJIUTHKU?

7. Packpoiite cymmHOCTh OCHOBHBIX BUJIOB KaJipOBOM NOIUTUKH. [IprBennuTe npumepsl.

8. OxapakTepu3yiTe TEXHOJOTHYECKUH Ipolecc moadopa MepcoHansa A MpeanpusTHA

chepsl cepBuca.
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9. [IpencraBbTe CpaBHUTEIBHBIA aHAM3 BHYTPEHHUX U BHEIIHMX HCTOYHHKOB IMOAOOpa
IepcoHaIa.

10. Crnenuduka OIEHKH MepcoHaia U €€ OCHOBHBIC IICIIH.

11. CoBpeMeHHbIE METO/bI OLIEHKH IIEpCOHAlA.

12. CymHocTh NOHSTHS aTTECTALUU. JTaIbl IPOBEICHUS aTTECTAlUU.

13. IlonsTHE NEIOBOM Kapbephl U €€ BUJIBIL.

14.  VYmpaBneHue Kapbepoil U KapbeporpaMmma.

15. Dtarbl AeI0BOM Kapbephl.

16. TexydecTh KaapoB U (PaKTOPHI, HA HEE BIMSIOITHUE.

17. Ananranus v €€ pa3HOBHIHOCTH.

18. CymHocTh mpo¢eCCHOHANTBHOTO Pa3BUTHS MEpCOHANA IPEeANPUITUIA chepbl cepBHca

Case- stady
Keiic 1
B 3TOM 3aJIaHun HE00X0IMMO IPOJIEMOHCTPHPOBATH YMEHUE CTYACHTOB

MOTHUBHMPOBATh NMOAUYNHEHHBIX.
3ajanue: PykoBo/IcTBOM Ballel KOMIIAHUU OBLJIO MPUHATO PEIICHUE YBEIUYUTh AJIUTEIBHOCTD
pabodero aHS BalIMX NOMYMHEHHBIX Ha 1 yac Oe3 yBenudeHHsi 3apabOTHOM IUIATHI 3a
JIOTIOJIHUTENbHOE BpeMs. Bamma 3amaya jnoHectw 3Ty MHQOpMaNMIO Ha NOJYMHEHHBIX Ha
ONEPAaTHBHOM COBEIIAHUU TaKUM O0pa3oM, YTOOBI OHO OBUIO TPHUHATO MOJIOKUTEIHHO.
Onumute B hopMe NpsAMOil peun, KaKUM 00pa3oM BbI 3TO C/IeJIaeTe.
1 mar. [ath cTy/eHTaM BO3MOXHOCTh c(popMynupoBaTh B (hopme MpsMOi peun oOpalleHue K
MIOJYMHEHHBIM.
2 mar. IlpennoxuTh CTyJeHTaM TpU BapuaHTa OTBETOB pykoBoauTenell. OHU JOTKHBI
BbIOpaTh Hanbomnee 3 PeKTUBHBINA U OOBICHUTD, TOUEMY.

OTBeTHl PYKOBOJUTENEH:
PykoBoauTesns 1.
VBaxkaemble kosuteru! Y MeHs [y Bac HE OYEeHb HpusATHas HOBOCTh. Jlns perieHus
ONepaTHBHBIX 3aJ1a4 HaM HEe00X0IuMo nopaboTaTh Oojiee HalpsXKEHHO, YeM 00bIYHO. B cBsi3n
C 9TUM, HaUMHas C CErOJHSAIIHEro JHs Ha paboTe HY>)KHO OCTaBaThCs Ha Yac JoJibllIe. DTa Mepa
BPEMEHHasl, BOIPOC JIOMOJIHUTEIbHONW OMIaThl OyAeM 00CyXk/aTh ¢ PyKOBOJCTBOM 10 UTOraMm
Hanieil paboThl.
S Takke ocTaroch Ha paboTe BMecTe ¢ Bamu aHanu3upoBaTh TO YTO MBI HaJeiald 3a JCHb
NpHUAETCS Be4epoM, Tak 4To s OyAay Ha paboTe MPaKTUYECKH O HOUM, KTO XOYET OCTaThCA
JI0JIbIIIE — IPUCOEANHINTECH !
PykoBoautenn 2
Ha oOmem coOpanun: «/loBoxxy mo Bamero cBeneHusi, uro OblT cHaelaH pacyer
CIICIIMAIMCTAMA Ha OCHOBAaHWHM KOTOPOTO /IS JajdbHEWIIer mpuObuibHOM paboThl OOmecTBa
HEOOXOJMMO YBEJIIMYUTh JJIUTEIBHOCTh paboyero MAHS Hamero otaena Ha 1 dvac 0es
yBEJIMYEHHS 3apaOOTHOM MaThl 3a JAONONHHUTENbHOE Bpems. [lpu mpopomxkeHMu pabOTH B
HACTOSIIIIEM PEXUME Hac JKAET OTPHULATENBHBI J0XOX W B JalbHEHIIEM — JIMKBUJALUS
O6mectBa.fl HaAeIOCh, UTO YBEIUYEHHUE JTUTEIBHOCTH pab0ovyero BpeMeHH OyJaeT BpeMEHHBIM
Ha 3-6 mecsneB u Hame OOmiecTBO BblifieT B Onrpkaiiliiee BpeMs M3 3aTPYAHHTEIHLHOTO
noyioxkeHus. B Hamem oraene paboTalOT MOPSAOYHBIE COTPYAHUKH, Ha B3aUMOBBIPYUKY
KOTOpBIX pyKoBojacTBo OOmecTBa Hageerca. [oroBa orBeTuTh Ha Bamm Bompocsl,
IPEIOKEHUS
PykoBonurens 3
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HoOpselii 1eHb, Koyuteru!

C szaBTpamHero aHS MbI OyaeM C BaMH BHJEThCS 4daile, OOmAarbcsi © 00CYXIaTh
MIPOU3BOCTBEHHBIE BOIPOCHI aKTHBHEH M OOJbIIE, M HA 3TO Y HAC €CTh | JOMOJHUTEIbHBIH
pabounii yac. U 310 Bce Omaromaps HE MEepexoly Ha <«JIeTHee» BpeMs. A HCKIIOYUTEIHLHO BO
Oyaro mpouBeTaHUs Hamled KoMmmaHuu. Pabouee Bpemsi yBeIMUMTCS, 3apIijlaTa HET, HO
YCWJIMSIMU HAIIETO CIIOYEHHOTO KOJUIEKTHBA MBI YIYYIIUM PE3YJIbTaThl HAIIeH padOTH H
3apaboTaem OOraTyro MpEMHUIO.

BriOepure TOT OTBET, KOTOPBIM BaM KaxkeTcs cambiM d(pdekTuBHbIM. ChHOpMyIHpyHTE CBOM
oTBeT. A TENICPb CBCPHTCCh C HAILIUM MHCHHUCM.

Keiic 2

KpaTkas xapakTepucTuKa npeanpHusITHs

[Ipennpusrue, KOTOpoe OYAET pacCMaTPUBATHCSA U HA OCHOBAHUH JIEATEIBHOCTH KOTOPOI
Oyaer npoBOAMTHCA JajbHEHIIMN aHamu3, sBisgercs roctuHuna «Kopser». [Noctununa
«Kopser» ocHoBana 27 nexadbps 2001 roxa.
OTtenb OpUEHTHPOBAH Ha TPUEM KIMEHTOB C IOBBIIICHHBIMH TPEOOBaHUSAMH K KadecTBY
HOMEPOB U cepBUCOB.(Superior business).
VYxe B wutoHe 2001roma MOCKOBCKOW TrocyJapCTBEHHON KOMHUCCHEH CTaHAapTU3alUuu
TOCTUHUYHBIX YCIIYT, OTEII0 IPUCBOEHO YeThIpe 3Be3/Ibl. Ha 1aHHBI MOMEHT 3TO €IMHCTBEHHO
(GyHKLIMOHUpYIOIIAs YEThIpEeX 3B€3/l OYHAas FOCTHHMIA B AcTpaxaHCcKoill obnactu. ['octuHuia
pacnionoxeHna B 500 MeTpax OT KyJIbTypHOTO U JIEJIOBOTO IIEHTpa ropojaa ACTpaxaHH.
Bce Homepa B roctunuIe (a ux 66), OTHOCATCS K KJIacCy JIFOKC U OCHAIlEHbl 000py/10BaHUEM
MHUPOBOTO cTaHAapTa (KOHAMLIMOHEP C WHIAMBUAYAJIBHBIM pPETYIATOPOM TEMIEpaTyphl,
TenedoH, CMyTHUKOBOE TEJIeBUACHUE, paano, peH, MUHH Oap).
Kpome 5TOro B rocTuHHUIIE HMEETCS O3J0POBUTEIbHBIA KOMIIJIEKC, KOTOPBIM BKIIOYAET:
OacceliH, cayHy, TpEHa)XXEpHBIM 3aj, MacCaXHbi KabwHET. DPGhEeKTUBHO pabOTaeT CaloH
KpacoTsl. Pectopan roctunuibl BMemaeT 150 yenosek
bankeTHblil 3a;, TpaHcpopMupyemblii B KoH(epeHI-3as, BMem@aer a0l150 denmomek. 3an
OCHAIIIEH caMOM MepeaoBOil TEXHUKOM, MO3BOJISIONIEN MPOBOJUTH CEMHUHAPHI, KOH(EPEHIINH,
BBICTABKH M SIPMapKH Ha CAMOM BBICOKOM YpOBHE.

AHanu3 MOTHBALIMOHHBIX MPOILIECCOB HA MPEANPUITHH

Kaxnpiii pabotHuk roctunuinbl «KopBeT» HMeeT COOCTBEHHYIO CHCTEMY LIEHHOCTEH,
OTIpPEACISAIONIYI0 YHUKAIBHBI Ha0Op M COOTHOLIEHHE MOTHUBUpPYIOUUX (akTopoB. IlosTomy
cucteMa MoTuBalMu B roctuHuie «KopBeT» MOMKHA MPEeAOCTaBisATH pPabOTHUKAM
MaKCUMaJIbHO INIUPOKHA W TUOKHUH BBIOOpP MOTHMBHMPYIOIIUMX CPEACTB, B pPaMKaX KOTOPBIX
Ka)KJIbIil paOOTHHK BBIOMpAET cede TOo, YTO JUIsl Hero o0jagaeT HauBbICIIEH [IEHHOCTBIO.
[IpoGiieMa MOTHBHpOBaHMS TpyAa SBISETCA OJHOM M3 CaMbIX OCTPBIX MPOOJIEM, CTOSIIUX
nepen rocruHuienn «Kopser».

Kak mnpaBuiio, pyKOBOJIWUTENW pacCMaTpUBAIOT CUCTEMY MOTHBAallUM KaK WHCTPYMEHT,
Oa3upyromuiics Ha IEPCOHAIbHBIX BhIIIATaX PaOOTHUKY.

B «KopBete» cuctema MOTHBAlMM HEOTAEIMMAa OT CHUCTEMBl HAauyUCIEHUs (OHAA OIIaTHI
TpyZa.

CornacHo NpUHATHIM CUCTEMaM MOTHBALMU pa0OTHUK MOJy4aeT:
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- 0a30BYI0 3apa0OTHYIO TUIATY B 3aBUCUMOCTH OT UEPAPXHUECKOTO YPOBHS YIIPABICHHUS;

- IPEeMHUH U OOHYCHI TI0 pe3yabTaTaM JeATEIbHOCTH MOAPA3ICICHUS 32 OTUETHBINA EPHUOL;

- IpeMHH ¥ OOHYCBHI 1O pe3y/IbTaTaM JIMYHOW JEATEIbHOCTH PAO0OTHHKA (JMYHBIE OOHYCHI M
JIOTIIIATHI 32 UCTIOJTHEHHUE MTPOEKTOB, KOMHUCCUOHHBIE, MTOJACPKKA 00yUYarOIMUXCs, U T.1.);

- IPEMHUH U OOHYCHI TI0 PE3yJIbTaTaM JIEATEIbHOCTH OPTaHU3alUHU B IIEJIOM (TOJIOBBIC OOHYCHI).
Takast cuctemMa MOTHBAIlMU JOCTATOYHO 3(()EKTUBHA B CHIIy HU3KOTO YPOBHS >KU3HH, W, JUISA
OOJIBIIMHCTBA TPEANPUATHI, COXpaHSIET CBOI aKTYalbHOCTh. Te€M HE MeHee, Ha pPBIHKE,
HECMOTPS Ha BHEUIHIOIO JIOTHYHOCTh U B3BEIICHHOCTh 3Ta CHCTEMa MOCTEIEHHO TEPSET CBOIO
3(hEeKTUBHOCTS.

Ces13aHO 3TO co cienyromuMu (paxtopamu: Bo-niepBbIX, MpU PETYISApHON BBIIIIATE OOHYCOB,
KOMHUCCHOHHBIX W TIPEMHUH, IICHHOCTh M MOTHUBUPYIOIIEEC BO3JCHCTBUE DPE3KO CHIIKACTCS -
pabOTHUK TPHUBBIKAET K HUM, PACIEHHWBAET WX Kak (GopMmy 3apadOTHOHW TUIaThl, U JHOOOE
CHW)KCHUE TAaKUX, MO CYTH JIOMOJHUTEIBHBIX, BBIIJIAT BOCIPUHUMACTCS KaK YHUKCHHE CO
CTOpPOHBI paboToaaTes.

Bo-BTOpBIX, HAYAIBHOE MOTHUBUPYIOIIEE BO3/ICHCTBHAE NMEPEMEHHOM YaCTH OIUIATHI TPYyJa, Kak
NPaBUJIO, MOTHBHPYET TBOpPYECKOE Hayano paboTHuka. Ho, Ha mpakTuke, aKkTUBHOE
TBOPUYECTBO  paboTrojareieM  IMPaKTUYECKH HUKorma He  Tpedyercs.  TBopuecTBo
BOCIIPUHUMACTCSI KaK JO0CATHOE HEIOpa3yMEeHHE, MEIIArolIee TEKYIIeH peryysipHOi padore.
TBOpPYECTBO, C TOYKU 3PEHHSI COBPEMEHHOTI'O POCCHUHCKOTO COOCTBEHHHMKA-MEHEIKEpa, MOXKET
NPOSBISITH JTHOO caM COOCTBEHHUK, JHOO BBICIIMN PYKOBOAMTEIb, HOO OHH M TOJBKO OHHU
«JTy4lIe 3HAIOT W HECYT OTBETCTBEHHOCTHY». Bo3HHKaeT KOHGIMKT Ha 0aze B3aMMHOTO
HENIOHMMAaHUs, MOTHBHPYIOILIEE BO3/€HCTBUE KOMIIEHCUPYETCS] HEraTUBHBIM OTHOIIEHHUEM K
TBOPYECKUM TIOPBIBAM.

CHuxenne 3(p(eKTUBHOCTH MOTHMBALIMM BBIHYXJAaeT paboTojaTeNss MCKaTh HOBBIE METOJIBI
MOTHBHPOBaHMs TMepcoHana. llpm 5ToM, Kak MpaBuiIO, MOpajbHBIE «MOTHBATOPHD) HE
IPUHUMAIOTCS B PacyeT, MOCKOJIbKY HE BIOJHE MOHATHO - JUISl Yer0 UX NPUMEHSTh.
EnvHCTBEHHBIM MOpAJIbHBIM METOAOM MOTHBAIlWH, TPAJAWIMOHHO TPUMEHSEMBIM, SBISETCS
METO/] JINYHOT'O OOLICHHUS.

Mopanbsubie noonipeHus: B 85% ciaydaeB cBomaTcs K JuuHOM moxBasie u B 10% ciydaeB - K
noxsaje (rpamore, 0JIaroJapHOCTH M Mpod.) mepen JUIoM Kosier. OnaTb-Takud MPOLEHTHI
yKa3aHbl WCXOJS W3 BBIOOPKH, KOTOpash HE MOXKET CUMUTAThCS PENpe3eHTaTHBHOH. Takum
00pa3oM OCHOBHOM MOpaJIbHBIM (PaKTOp - TUUHOE OOIEHUE.

MotuBupyOMUX (GaKTOPOB B JAHHOM CITydae HECKOIBKO (CIIUCOK MOXKET OBITh MPOIOJIKEH):

- (pakTOp BHUMAHUS U 3aIIUTHI CO CTOPOHBI BHICIIEIO PYKOBOAMUTENS - €CTh C KEM MO0OIIAThCH,
€CTh Ha KOM IIPOBEPUTH CBOM HJCH, €CTh KOMY «IIOIJIAKAThCS B JKUJIETKY» H TMOIPOCHTH
3alUTHI;

- (axkTop «CBOEro MmapHsI» - C TaKUM PYKOBOJUTEIIEM XOYeTCsl padoTaTh, €ro XOodeTcs
NOJIepKaTh U HEMPUIUYHO OOMaHBIBATh;

- (akTop CONMPUYACTHOCTH - OJM30CTh K IEHTPY MNPUHATHS pPEIICHUH, OmepeKaronas
uHpopManuss U 00JaaHue KOH(PHUACHIUATbHONH HH(OpManMend CYHIIECTBEHHO MOJHHUMAIOT
cTaryc pabOTHHUKA;

- (axkTop BIMAHMA - OJNM3KUE KOHTAKTBI C ILEHTPOM MPHUHATHUSA PEIIEHUH MPOBOLUPYIOT
«CUHJPOM COBETHHKa», NPH KOTOPOM pPa0OTHUK CTPEMHUTCS OKa3aTh 3MOIMOHAIBHOE JINOO
UHTEIJIEKTyalbHOE BO3/JCHCTBIE HAa MPUHUMaeMble pemeHus. Ecnu Takoe ynaercsi, pabOOTHUK
HAYMHAET BIMATH HA PYKOBOJIUTENS B IEJIAX YKPEIUICHHS CBOETO CTaTyca, mpujaBas cede Bec
KaK Juaepy HehopManbHOM IPyMIIbl, BO3MOXKHO JaXke elie He COPMUPOBAHHOM.

B o0meM, Tpaauiuu MOpPaNIbHOTO CTUMYJIUPOBAHUS, METKO OTPAKCHBI TEPMUHOM <IOCTYII K
tery». Kak mokazaHo BbIlIe, TaKMe METOAbBl MOTHBALMU HECYT B ceOe CEpbEe3HYI0 Yrpo3y
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Ou3Hecy, MOCKOJIbKY BIIMSIHUE PAOOTHUKOB Ha PYKOBOJIUTENSI HE CBSI3aHO C 3P (HEKTUBHOCTHIO
OM3HEC-CUCTEMBI B II€JIOM, a JIHIIb OTPAKAIT CTPEMJICHHE TEX WIM HHBIX CIHEI[HATIHCTOB
YOPOYUTH CBOM CTaTyC Ha MPEANPHUATUH.
[ToxBaya mepes TUIOM KOJUIET - HHa4Ye TOBOPS, MPU3BIB K OOIIECTBEHHOMY MPU3HAHUIO 3aCITyT
pabOTHHMKA, HA4YMHAET I[I0Jb30BAThCSI BCE OOJNbLICH MOMYISIPHOCTHIO OTEUECTBEHHBIX
MEHE/KEPOB. DTO CBA3aHO C TEM, YTO TAaKOW BHJI IMOOLIPEHUs HECET B ce0e HECKOJIBKO
(bakTOpOB, KOTOPBIE MOTYT OBITh UCIIOIH30BAHbI B YIIPABICHUH:
®daxkTop craryca - eciu pabOTHHKA MyOJIUYHO MOXBAIHIIN, TO 3HAYUT, YTO ITOT PAOOTHUK KaK
OBl CTAHOBUTCA OJMKE K PYKOBOAUTEINIO, MOTYy4aeT MOPAJIbHOE IIPABO HA HEKYIO JIUIUPYIOIIYIO
MO3UIIHIO;
®akTop KOMaHJbI - TOT, KOTO MOOLIPWJIM MyOJWYHO, HAYMHAET CceOsl YyBCTBOBATH WICHOM
«KOMaHJIbI», Y HETO MOSBIISICTCS YyBCTBO OTBETCTBEHHOCTH 32 OOIIHI pe3yIbTaT;
@DakTop BBIIEIEHUS - MOXBAIUB KOro-TH00, PyKOBOAUTEN pa3pymiaeT HeQopMaabHbIE CBS3H
Takoro pabOTHWKA, OCOOCHHO, ecCiH pPa0OTHUK OBbUT BBIACICH Ha (OHE HETaTHBHOTO
OTHOIIEHUS K OCTaJbHBIM UJI€HAM TPYIIIBL;
dakTop 1enenoiaraHus - MyOaudHas MmoxBaia, (AKTHYECKH, SBISICTCS OTPAKECHUEM IIeNeH
PYKOBOJIUTENS, TOKA3bIBAET PAOOTHUKAM «JIMHUIO MAPTUU U TIPABUTEIHCTBAY.
Ha ocnoBe omnpoca pabotHukoB «KopBeT» ObUIN BBISICHEHO ClEAyIOIIee:
* 59% paboTaromux Ha TPEANPUATUH, CPEHE yIOBIETBOPEHBI pa3MepOM 3apabOTHOM IIIaTHI,
15% - mNOMHOCTHIO HEYAOBIETBOPEHHBI, U 26% - TMOJHOCTBHIO YJIOBIETBOPEHBI CBOUM
3apaboTKOM.
* 56% COTPYIHUKOB HE BUAST MEPCIEKTUBHI pOCTa B JAaHHOW OpraHU3aIiy;
* 64% omnpamMBaeMblX CKa3alM, UYTO UX Y/JOBJIETBOPSAET B3aUMOOTHOIICHHE C
HEIMOCPEICTBEHHBIM PYKOBOJIUTEIIEM;
* 42% paOOTHUKOB OTMETHIIM HEJOCTATOK MH(POPMAITUH O IEJAX U 3a/1adax MpeanpHusiThs;
* 69% ompoIIeHHBIX PAaOOTHUKOB YIOBIETBOPSAET KOIPPUIIMEHT BAXKHOCTH OTBETCTBEHHOCTH
BBITNIOJIHAEMOMN paboThI;
* MHOTHE HEYBEPEHHBI B 3aBTPAIIIHEM JTHE;
* 90% OTMETHUIN CPEJHIOI0 Y/IOBIETBOPEHHOCTh B BO3MOXKHOCTHU BBINOJHATH padoTy, KOTOpast
Oblna OBl yBa)kaema MUPOKUM KPYTOM JTOJIEH;
* 89% MOTHOCTHIO YIOBIETBOPEHBI B3aUMOOTHOIICHUSIMH C KOJUIETaMH 10 padoTe;
* QomnplIe TOJOBUHBI OMNPOIICHHBIX HE YAOBIETBOPSET BO3MOXKHOCTH IPOSBICHUS
CaMOCTOSITEIbHOCTH ¥ MHUITHATUBEI B paboTe. OCTabHYIO e YacTh YIOBJICTBOPSET;
* OONBIIMHCTBO OMPOIICHHBIX HE YCTPAUBAET COOTBETCTBHH Pa0OTHI C X CIIOCOOHOCTSMU;
* 57% He cunuTaeT paboTy CpEeICTBOM JOCTHKEHHUS yCIieXa B )KU3HU.

3ananue K Keicy
BHuMaTenbHO U3yUnTe KEMC U MUCHbMEHHO OTBETHTE Ha CIEAYIONIME BOIPOCHI:

1. CrenaiiTe BBIBOJIBI M aHAJIN3 MOTUBALIMOHHBIX MPOLECCOB Ha MPEANPUATUI

2. Kakue y Bac OyayT mpeanio)keHHsl MO CTUMYJIHMPOBAHUIO W MOTHBAlUUU Tpyda Ha
npennpustun. Ilepeurcnure 1 00bSICHUTE Ballly TOUKY 3PEHHSL.

g K kakoll To4yku 3peHHs CKJIOHSETeCh JUYHO BBl (corjacHo ompocy)? I[louemy BbI

caenanu Ttakoe 3akioueHre? M 4To Bac ycTpauBaeT MM HE YCTpauBaeT B paboTe U CHUCTEMeE
moTuBaiuu npeanpuatus «KKOPBET». O0bsicaute nouemy.

Keiic 3 /lHeBHMK MOJIOTOr0 CIENHATHCTA
Jlerom 2014 rona Beimyckauna Yal TV, Eroposa Onecs, Moxydmia JUIUIOM IO CIIEITHATEHOCTH
«Ceprucy. IlomHas HamgeXI M OXKUIOAHWH, C OONBIIMM Oara’koM 3HAHWHA, OHA pEIINIa YCTPOUTHCS Ha
0ombIIOe TIPENIpPUATHE, YTOOBI HaOpaThCcs ombITa. llocie HEMmpOMOKUTENHHBIX MOWCKOB OHA HAIIa
nojgxonsamuid BapuaHT. OHa YCTpoWJach CIEIHMAIHCTOM IO KaJpaM Ha KPYIMHOE NPEANPHATHE C
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YHCIEHHOCTHIO 0K0JI0 10 Thicsu paboTHMKOB. M X0Ts 3apaboTHas 1uiata Obuta ManeHbkas (oxman 2800
P.), HO 3aTO UMEJHUCH NEPCIEKTUBBI KAPHEPHOTO POCTA.

CTONKHYBUINCH C peajbHBIM MOJIOKEHUEM JeT Ha PEANPUATHH, OHA OblIa yIUBJIEHA U IJIsl TOTO, YTOOBI
KaK-TO pa300paThCs B CUTYalllH, OHA PEIInjia BECTH AHEBHUK. BOT HEKOTOpBIE 3aMETKHU U3 €€ THEBHHKA.
1 aszycma. Hauanbhuk otaena no pabote ¢ nepcoranoM, Meanos Cepreit BUKTOpOBHY, pa3peiini MHE
NpUCYTCTBOBaTh Ha NpueMe B J00oe BpeMmsi. M ceromHs s pemmia BOCIOJIB30BaTbCA ITOM
BO3MOKHOCTBIO.

3axouT JKeHIIMHA: «Y Bac eCTh KaKue-HUOYIb BaKaHCHUU 7

HBanoB (00bprgHBIM TOJTOCOM): «Her, Hudero HeT». JXKenmuna:

«UTo, COBCEM HUKAKUX BaKaHCHI?»

WBanoB (cpbpIBasich Ha KpUK): «S1 e cKka3ami, HeT, y Hac mpueM 3akpbIT! CKOIBKO pa3 Ha/Io TIOBTOPUTH ?»
3areM 3aX0quT JeByIIKa (C ABYMS AWILIOMaMH): «3IPaBCTBYHTE, a y BaC €CTh BakaHCcUU?» VIBaHOB:

«Her, x coxanenuto, Hu4ero He». JleByuika: «Hy nanHo, oueHs xanb. Jlo CBUAaHUS Y.

NBanoB: «Celiyac mpreM 3aKphIT, HO BbI mpuxoauTe nociie Hoporo romga. Moxert 4to-HUOYIb HaiimeM.

8 aszycma. Cerojns st u3ydana OpraHu3alMoOHHYI0 CTPYKTYpPY npeanpusaTus. Y oueHs yAuBHIaCh TOMY,
YTO B MMOJYUHEHHU Y TEHEPANBHOTO TUpeKTopa Haxoautcst 12 3amMoB. M 3T0 mpH ycIoBUU TOTO, YTO eMy
6onpire 70 €T, ¥ OH MOCTOSIHHO OOJIEET U JIEKUT B OOJILHHUIIE.

10 aszycma. Ceronnsi s HAKOHEI-TO TOJIyYHIIa CBOE TIepBoe pabouee 3amanue. S qomkHa pa3paboTath
nojoxenue 00 amantanuu. Pemmna coOpaTe mHpOpMAaIHIO, KOTopas y HUX €CTh HAa MPEANPUSITHU IO
ajanTanuu, U oopatwiack K TatesHe Bragumuposre. OHa gana MHE UMEIOIINECS ¥ HUX JOKYMEHTHI. S
UX cTaja cMOTpeTh W oOHapyxuiaa TaMm «llaMATKy BHOBb NPHHSATOIO COTPYAHHKa». A TaK Kak 5 cama
TOJIBKO 4YTO YCTpOWJach, TO $ ToOIpocuia Aath MHe ee. OHa C HEJOyMEHHEM U HEIO0BOJHCTBOM
BBIXBAaTHJIa 3Ty MaMATKY Y MEHS U3 pyK. Sl momHTEepecoBaiach, YeM BbI3BaHa Takas peakuus. OHa OueHb
HEPBHO OTBETHJIA!

- 3auem oHa TeOe? Y TeOs BbIcHIee oOpa3oBaHME - cama ajantupyemiscs! OTo A TeX, KTO
3akoH4mI 9-11 KiaccoB, OHU TIIYTIBIE, IPUXOAAT Ha 3aBOJ M HE MOTYT HUYErO COOOPa3UTh U MOITOMY MX
HaJI0 aAanTHPOBATh.

W Tonpko s Hauama pacckasbIBaTh €i, KOr0 HaJ0 aJalTHPOBaTh, Kak MeHS rpybo mepedmia CpeTiiaHa
AHaTonpeBHA (KOTOpasi, 00bIYHO, 100past):

- Onmnecs, To1 uT0 OyOHUTIB? Pasytics, uTo Tebst BooOIe crona B3sumn! U s B

LIOKE YIJIa.

11 aszycma. Sl Bce ere B mIOKe.

12 ae2ycma. 3uas 0 TOM, YTO OTAEIBHO OT OTJE]a YIPABJICHHS IEPCOHATIOM CYIIECTBYET OTAEIN
COLMANILHON aJlanTaluy, s Mollia Tyjaa ¢ Henbio coopa madopmanmu. Oka3anock, 4TO TaM €CTh MOYTH
BCE HEOOXOAMMBIE JOKYMEHTHI MO aganTtauumu. Sl momuta oOpaTHO B CBOW OTAEN M cCIpocuia y
HayYaIbHUKOB, 3a4€M OHH JJaJld MHE 3To 3afanue. Ha uyTo oHM oTBeTHIIN:

Hy, BbI moHMMaeTe, OHK B TOM OTJIelie pa3padaThIBalOT MOJOXKEHNE 00 alanTaliu, HO YTO ObI HE XOJUTh
W HE BBINIPAIINBATH Y HUX 3TO MOJOXKEHHUE, K TOMY K€, HEM3BECTHO KOTJ]a OHU €r0 HAMMWIIYT, JTYYIe MbI
HaIMIIEM CBOE.

16 ascycma. CeroHs KO MHE MOAXO/IUI HAYaJIbHUK BOGHHO-YYETHOTO OFOpPO. MBI C HUM pa3roBapHBalli
0 TOM, Kak TYT paboTaTh, KOT/1a TAKHUE YCIOBUS: KOMIIBIOTEPOB HET, 3apIulaTa HU3Kas, HHPOPMALlUH HET,
JOKYMEHTHI JIe’KaT HEM3BECTHO e U T. A. Y OH «110 cekpeTy» COOOIIMI MHE, YTO «HH3aM» (PSIOBBIM
paboOTHUKAM) HE HPABHTCS, YTO HAYAIBHHKH pPaOOTAIOT 3JIeCh Ha KOHTPAKTHOW OCHOBE W MOJYYaioT
ropaszo 00JbIIe UX, HE MMOHATHO 3a YTO, YeM OHH JIydIe?

17a62ycma. Ceronns okoio 9 4acoB Ko MHe mojonuia Ayia ['eHHaIbeBHA U TOBOPHT:

3Haere, CEroHs y HaIIEH COTPYIHHUIIBI JCHb POXKIACHUS. ..

N gro?

Kax uro?! Crona noau npuayT, a TyT BEL...

M . ? -copocuna s yIuBICHHO.

Uto u? He mormu 661 BB yHTH OTCIOZa HA YaCUK-APYTOn?

Ho Ttak kak s cerognsa ¢ yTpa ObUia noOpas W CKaHJAIWTh MHE OBUIO JICHb, TO s KMBHYJa M CTaja
cobupaTbes. A OHa, BUIS TaKyl0 MATKOCTb, PEIIniia COBCEM OOHATJIeTh U TOBOPUT:
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U eme MbI mianupoBanu codparbest B 00en. [Toatomy moxeT Bac u B 00en 31ech He OyneT? - HO, BHIS
KaK s U3MEHMJIACh B JIMIE, ITOCIIEIIHO A00aBmwiIa - HO BBl Mo)keTe BOCHOIB30BaThCA HalIEH NEYKOH U
pasorpeTs cebe 00e/1, HO TONBKO MOEIIbTE B APYrOil KOMHATE, MOKATyHCTa.

Ho Tak xak MHe cOBCeM He XOTEJIOCh CMOTPETh Ha TO, Kak OHU OyIyT Mpa3aHOBAaTh, sl coOpaIack H Moiuia
JIOMOM.

19 aszycma. Ceronns st pabotana B Oropo BHyTpeHHero mombopa. Ilocrme obema 3amien MoOIOmOM
yenoBeK. U, Kak s MOoHsUIa, OH OBLT 3HAKOM C HEKOTOPBIMH COTPYAHULAMH (BCE OHU MPEANIEHCHOHHOTO
BO3pacTa). Bo Bpems pasroBopa oH IOMHTEPECOBAJICS, KaK eia Ha 3aBoze. Ha 4To oHM eMy OTBETHIIN:
Jlew, ThI 4TO, OTKYJa MBI 3HAaeM, Kak Aeja Ha 3aBoae?

B xonue pabouero ans s 3anma k Cepreto BUKTOpOBHUYY MOTOBOPHUTE O TOM, YTO S HE COTJIACHA C TEMHU
3aJaHUAMH, KOTOpBIE MHE JAlOT, TaK KaK OHM HE JIOTMYHBI, HE CTPYKTYPHPOBAaHHbBIC, HE NPaBHILHO
oIpeJiesieHbl BO BPEMEHH, ¥ BOOOIIE, HEKOTOPBIE 3alaHus IPOCTo rirynbie. OH OTBETHI:

[Ha, Takue mpoOiaeMbl He TOJNBKO y TeOs. MHe MpUXOAUTCS BBIMOJIHATH TaKHe e Tiymbie 3aaanus. Ho,
JIEJIO B TOM, YTO KTO HE BBIOJHSAET YKa3bl TeHEPAIbHOTO JUPEKTOPA, TOT 37ieCh He p adoTaeT.

25 aecycma. C wavaipHUKOM OT/ENA KaJPOBOM JOKyMEHTAlMH OOCY)KIana MOJOXKEHHE O MpUEeME H
YBOJIBHEHHH. 3allen Ha4albHHUK JAPYroro OTHAena, W, MoKa s 3aluchiBaia TO, YTO MBI C Held 0OTOBOPHIIH,
CTaJl pacCcKa3bIBaTh:

I'enepanbHBI IUPEKTOP OpET Ha CBOEro 3amecTuTess. TOT M3-3a 3TOro XOUYeT MEepeBECTUCH HA CTYIICHb
HIKE, TO €CTh Y HEro €cTh JKellaHWe paboTaTh Ha MPENNpPUATHH, TIOMOYb MPEANPHUSATHIO, HO HET CHI
TEPIIETh €ro OCKOPOJICHUS H YHUKCHUSL.

30 aecycma. MeHs npuUriacuid MONPHCYTCTBOBATH HAa COOpAaHWH HACTABHUKOB. TaM BBICTymaia
JKEHIIIMHA, KOTopas, KCTaTh ToBOpsA, He mpeactaBuiack. OHa pacckasana O TOM, YTO Ha MPEANPUSTHH C
2003 rona BBemeno Ilomoxkenme «O HactaBHHWYecTBe». «Ho, - oOpaTmiach OHa K HacTaBHUKaM, - BBI,
HaBepHOE, O HEM HE 3HaeTe, T. K. He BCe HaYaJbHUKH LIEXOB P accKa3bplBaloT 0 HeM. llosTomy s Bam ero
3aYUTAI0.».

HenpusarHo ynuBieHHas TakuM IIOJIOKEHHEM JIEN, sl pellnia BepHyThcs B cBoil othen. [lomoias k
npoxogHoi B 16:15, 1 ¢ yxacoM yBHJENa, 9TO OKOJIO TPOXOIHOW YK€ TOJMHUTCS OONBIIOE YHCIIO
paboumx, KOTOpbIE XKIYT OKOHYaHUsI pabouero JHs, YTOOBI BBEIATH C MpeanpusiTHs. XOTs pado4uii JIeHb
3akanguBaetcs B 17:00, a mpormyckaTs 4epe3 MpoxXoaHyto ux HauHyT B 17:10.

Bomnpocsr:

KakoBa oprann3anoHHasi CTpPYKTypa JaHHOTO MPEATIPUATH?

Onwuivre ypoBeHb KOMMYHHKALIMI Ha TPEIIPUSTHH.

OnuimTe OTHOMIEHUS] MEXIy HOAYMHEHHBIMU U PYKOBOAUTEISIMH.

KakoBa Ha Bam B3risi1 cTeneHs JI0SUIbHOCTH COTPYAHUKOB K OpraHu3aun?

KakoBo oTHOIIEHHE HA IPEIIPUSATHN K BHOBb IPUHSTHIM COTPYIHUKAM?

Kakwue npo6iiemsl, Ha Bamr B3ria, cymecTByOT Ha JAHHOM MPEeANpUITHN?

Keiic 4. «/les10 npuBbIYKH

B kxommanum, 3a 10 ner cymecTBOBaHMS KOTOPOW CIIOXKWICS JPYKHBIA KOJUIEKTHUB,
YUPEAUTEH 110 KAKUM-TO IIPUYMHAM PELIMJIM CMEHUTh M€HEPAIBHOIO AUPEKTOPA. 3aMECTUTENS
JTUpPEKTOpa ocTaBUIM MpexkHero. CoTpyIHUKU (UPMBI BHEIIHE CIIOKOHHO BOCIPHUHSUIA CMEHY
TE€HEPAIIBHOIO0, HO BCE TEKYIUE BOIPOCHl IMPEANOYUTAIM pellaTb HE C HUM, a C €ro
3aMmecTuTeNeM. ECTeCTBEHHO, JaHHOE IIOJIOKEHUE JEJI CTajJ0 BBI3bIBATH HEIOBOJIBCTBO Y
TeHEepaJIbHOIO JIUPEKTOpPa, KOTOPBIA Hadajd aKTUBHO OOpPOTHCA CO CIOXKMBILIEHCS MPaKTUKOM.
bbun mpoBeneHbl COBEIIaHus, Ha KOTOPBIX YETKO OINpEAeNsics Kpyr oOs3aHHOCTEH KaXJ10To
paOOTHHUKA, JAEJIETUPOBAIUCH TMOJHOMOYMS T'EHEPAJBbHOIO JUPEKTOpa M €ro 3aMeCcTHUTEl,
KOJUIEKTUB OTINpaBisuicd Ha TpeHWHru. Ho cuTyanus He u3MeHMIach, paboTa KOMIAHUU
NPaKTUYECKH Iapalu30BaHa, MPHUYEM, CO CJIOB COTPYJHHKOB, OHM He CaOOTHPYIOT HOBOTO
TFeHepaJbHOr0 AUPEKTOPA, OHU MPOCTO "ele K HEMY HE TPUBBIKIIH .

Kakwue neiicTBus cieayer npeanpuHsATh FT€HEPaTbHOMY AUPEKTOPY?
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Bb1 npuexanu B opuc KIMeHTa, YTOOBI MPOBECTH BAXKHYIO MPE3EHTALNIO. 32 JeCATh MUHYT 10
Hayaja Bbl OOHAPYKHUBAETE, YTO Y Bac ¢ COOO# HE TOT HOCHTENb ¢ Ipe3eHTanueii B PowerPoint.
Bamwm nelictusa?
OT0 3ajjaHKe MOMUMO CTPECCOYCTONUMBOCTH M HaBBIKOB PEIICHUS JIEIOBBIX MIPOOJIEM TOMOXKET
BBISIBUTH, HACKOJIBKO XOPOIIO CTYJACHT pa30oupaercs B HH(POPMAIIMOHHBIX TEXHOJIOTHAX, a TAKKE
y3HaTh €ro MOAXOJ K IPOBEJCHMIO IPE3CHTAlMH, CTENeHb 3aBHUCHUMOCTH OT TEXHUYECKUX
CPEJICTB.

Keiic 6
Uepe3 msaTh MHUHYT y Bac BBICTYIUIGHHE C JOKJIQAOM. Brpyr Bbl OOHapyXHBaeTe, 4TO B
MmarepHaiax, KoTopsle OyAyT pa3faBaThCsl CIyIIATENsAM, €CTh OIevyaTkKa, MCKa)Karollas CMBbICI.
Baum nelictusa?
C momolplo 3TOro Keiica MOXKHO ONpEeAEIUTh YMEHHE CTYAEHTA MPENoAHECTH ayJUTOpUU He
OUYCHb TPUATHYIO HHpopmanuio. Kpome 3TOro mpeacraBisercss IpeKpacHas BO3MOXKHOCTh
OLIEHUTH €r0 YyBCTBO IOMOpA.

Keiic 7
Wner BaxxHOE coBemanue. Bamr koiiera mpeiaraer pemeHue mpoodiemMsl, KOTOPOe OH SIBHO HE
710 KOHLIa IpoayMai. Bel moHMMaeTe, 4TO MOXKeTe MPeNIokKHUTh JIydllee, HO JUIs 3TOro HaJo
MOJBEPTHYTh KPUTHKE MHEHHE KoJuieTu. Bamm neiictBus?
Pemenue nanHo# 3a/1auu MPOAEMOHCTPUPYET MOIXOA K OTHOIIEHUSIM ¢ OyIyIIMMH KOJUIETaMH,
JKeJlaHWe MMOMOYb, TOJIepKaTh. TakKe BBl Y3HAETE€ OTHOIIEHHE K UYEIOBEUYECKUM CIA0OCTSIM.
Kpome Toro, 3ToT Keiic KOCBEHHO BBISBIIIET OPUEHTHPOBAHHOCTh CTYJEHTAa Ha JIOCTHUXKEHUE
ONITUMAIILHOTO PE3yJIbTaTa.

Keiic 8
Bbl — coTpynHHK KOHCaATHMHIOBOW KoMmaHuM. Y Bac ecTb KJIMEHT, KOTOpbIH OYeHb ci1abo
pa3bupaercss B MapketuHre (Bam koHcaaTMHr — MMEHHO B 3Toil cdepe). Emy HeobOxoanmo
OpraHu30BaTh PEKJIIAMHYIO0 KaMIIaHHIO JUTS BBIBOJIAa HOBOTO OpeHa. Bel mpeanoxure emy:
1) J0pOroe, MakCMMallbHO MacIITaOHOE HCCIEJOBaHME W  pa3MelleHHe peKJIaMbl depe3
Bamero napthepa;
2) ¢bokyc-rpynmy 3a HE3HAUUTEIbHOE BO3HArpakJI€HHE /ISl YYaCTHUKOB (POKYC-TPYMIIBI U
OpraHU3alMIo TEHJEPA, B KOTOPBIM BKIOUMTE U Bamero napTHepa;
3) BbIOOp W3 JIBYX BapHaHTOB: BBl yuuTe mpejcTaBUTENss KOMIAHMM- KIMEHTa, U OHHU
CaMOCTOSITENIFHO TIPOBOJST BCE BBIMICYITOMSHYTBIE MEPOTPHUATHS, WM KOMIAHHUS-KIUEHT
nenerupyer 3to Bam.
Bri6epute BapuaHT, 000CHYMHTE.

Keiic 9
B KkoiiekTHBe, KOTOPBIM BBl PYKOBOAUTE, CIOKUIUCH JBE I'PYIIIUPOBKU, KOTOPBIE ITOCTOSHHO
KOHKYPUPYIOT MKy co00M. ¥V KaXJ10il U3 HUX €CTh JIUJEphl U UX Oojiee WM MEHee aKTUBHBIE
npuBepkeHIbl. [Ipy 3TOM BBl 3HaeTe, YTO y JHMJEPOB XOpolue Ou3Hec-pe3yiabTarhl. Bamm
neiictBus? (Keiic mpoBepsieT yMeHHE CTPOUTH OTHOUIEHHS] B KOH(MDIUKTHOM CUTyalllH, YMEHUE
BJIMATH HA JIOJEH, arpeCCUBHOCTD, CKJIOHHOCTh K MHTPUTaM.)

Keiic 10
CoTpyAHHMK 4acTO IpPOSBISAET MHULMATUBY HE TaM, I/I€ HYXKHO, U3-3a YETO HEPEIKO CTPAJaIoT
paboune mpoueccsl M HTOrOBbIM pe3ynpTaT. Bbl 3HaeTe, 4YTO COTPYAHMK JOCTATOYHO
kBamuuuupoBad. Bamm  geiictBusa?  (IlpoBepser  cTuiab  ympaBieHHs, — YMEHHE
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IMPpOoaHATIU3UPOBATH CIOKHYIO CUTYyalluI0, BApUAaTUBHOCTH MBIIIJIICHU S, CKIIOHHOCTBE K OOBHHEHHIO
MMOAYMHCHHBIX WJIK K PCIICHUIO BO3HUKIIIEH CUTyalluH, 3HAaHUC IIpaBUJI MOTHBAIIUA U KpI/ITI/IKI/I)

Keiic 11

OAO «Kenp-Illenp» - aBTOpUTETHAS KOMIIAHMS, UAYIIAs B HOTY CO BPEMEHEM U IMOCTOSHHO
BHE/IPSIONIAsl TEpeoBble TexHoJoruu. Bor yxke Oonee 10 nmer oHa nuaupyeT B CIUCKE
dbapmkommannii bosbmoro Jleca. TspkemoBaTo ObLI0 HAaUMHATH Tocie packosia Benukoro Jleca
Ha bonpmon, Mansiii, [Janeuuii, bonotucteiidi u apyrue. Ho HHYEro, BBICTOSUIM, KOJJIEKTUB
COXpaHWJIU, MOJIOJEKb IMOATOTOBUIIN — HacTosIas 0oeBas cmena! U reneps B nuaepax!
JelicTByromue nuua:

Benukuii JIeB — ['eHepalibHBIN AUPEKTOP U TJIaBHBIN akiimoHep KoMmaHnuu «Kenb-111eHb»
Mynpeiit bapcyk — HadyaneHUK nipou3BoacTBa. [IpaBas pyka ['enepansnoro. Bee 10 net Bmecre!
Iyctpas benka — HayanbHUK J1abOpaTOPUH MEPCHEKTUBHBIX UcClenoBaHuii. Beero nBa roga B
JIOJKHOCTH, a YK€ ISTh HOBBIX IIPENapaToB JOBeNa 10 CEPUMHOrO IMPOU3BOICTBA.

Xutpslit JIuc — HaYaJIbHKUK OTIeNa mpojaax. Haxomuus, nzooperareneH. Toapko Gmarogaps 3TUM

KayecTBaM IIaHbI TPOJAXK U BBIIOIHSAIOTCS !

JoOpblit MenBens — HaYallbHUK OT/IeTIa 3aKYIOK, OBIBIINN HauaIbHUK OT/ENa MTPOIaK.

Tpeckyuass Copoka — OUKTOp MECTHOro TeneBuaeHus. ClaBUTCS YMEHHMEM pacCyXJaTrh O
HEN3BECTHOM M JIOKA3bIBaTh HEJOKA3yeMOE.

Enor IlonockyH — HayalnbHHUK OTAeNa Mo pabote ¢ nepcoHanoM. CKpyIyle3eH U THaTelleH B
pabore. Benukwmii JleB meHUT 3TO, HEe B3Upas Ha KOH(MIMKTHOCTb W HEYEMHBIH TEMIIEpPaMEHT
EHora.

Bort yxe HeckolIbKO MecsleB coBenjanus y Bemukoro JIbBa nmpoxomsir «co ckpunom». Kaxnasiin
HAYaJbHUK CYMTAET CBOMM JOJIOM IUIECHYTH Macia B OroHb. I IiaBHag Tema — HET
HOPMAJIBHOTO IIEPCOHAIIA.

- W3menpuanu 3Bepu! Hukomy nosepus Het! I'ma3 ma rma3 HyxeH! — jkanmoBaiics B
ouepenHoil paz Xutpseiii Jluc. — [IponaBate HekoMy! CUIAT MATH cTapblX XOMSKOB Ha CBOMX
KJIMEHTAX, LEJIBIMU JHAMHU B IOMHHO PEXKYTCA J1a XKAYT, KOTAAa KTO U3 MIOCTOSHHBIX MOKYyNATeIeH
MO3BOHUT. A cJieslaellb KOMY 3aMeuyaHue, - o0mxkarTcsa. ['0BOpsT, Mbl K€ IJIaH BBINOJIHSEM, U
3apIuiaTy HaM BCE PaBHO HE MOBBICAT, YErO HaNpAraThbCs?

- A kak pasble 6bu10 xopomo! — noaxsatuil [1oOpsiit Measens. Benb atux XoMsKOB sl Ha
paboTy mojadupasl, Tak OHM ILIENBIMU JIHSAMH 3€MJII0 PBUIM, HapabaThlBas KIMEHTCKYIO Oas3y.
Tenedponnsie cuera «Jlectenexkomy» ¢ Tpyaom oraunBaiu! KcraTu, y MeHsl B 3aKymnKax Ta e
uctopusi. Benp oructuka — 3T0 3aXBaThIBAIOLIEE J€JI0, KaK JETEKTUB. A Mou TroneHu (man xe
bor nogunHeHHbIX!) NexkaT Ha JOKHOCTH B MPSIMOM M IEPEHOCHOM CMBICIIE. A Belb elle TpU
rojia Ha3aj, S CJbIAI, OHU CUYUTAIHUCH JYUYIIUMHU CIEHUATUCTAMU B CBOEH 00JacTH, MPHU3bI U
IIPEMUU NOJTyqasu!

- Ha mpowussoncrse He sydie, - 3agBun Mynpsiii bapcyk. — 1Iate ner Hasan, xorna
MOATOTOBJICHHBIX KaJIPOB HE XBaTajlo, MBI HAOpaIu MOJIOJBIX 3alyuX, BBITYCKHHI] TpaBKHHON
AkazneMuu, mpenmosaras, 4To BBIPACTUM M3 HUX KJIACCHBIX CIIELMAIMCTOB. A Te 4epe3 roji-
JpYrol 3aMy NOBBICKAKMBAIM, M KaXKIble TPU Mecsla — B JEKPETHBIM OTHYCK. A TpaBbl
JIeKapCTBEHHbIE KTO 3a HUX coOupaTh Oynet, Mbl ¢ Exxom? Uto-TO, MHE KaxeTcs, 371eCh OTJIelN
IIEPCOHAJIA HE JOyMaJl.

- Bot, u kpaitnuii o0bsBuiics! — moxHsuics co cBoero Mecta Enor Ilomockyn. Kak ¢
YIIPABJICHUEM HE CIIPABIsIEMCs — 3TO KaJApbl BUHOBATHI! A KTO M3 Bac 3a IMOCJEIHEE BpEMS MHE
HOpPMaJIbHYIO 3as1BKY Ha 1o100p nepcoHana mnojaai?
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- S! — noackounna benka. — Bece yeTko yka3zana: 4To KaHAUAAT JOJDKEH 3HATh, YTO YMETh,
KakUM OIBITOM 00J1aJaTh, BIUIOTH A0 3HAHUS O0E3bSHBETO s3bIKa (MBI TYT ¢ A(PHUKON CBSI3U
HaJa)KHBaeM ).

- [a, neulcTBUTENbHO, - noAAep:kal EHOT. — MBI cTporo mo 3TOM 3asBKE€ W HAILIA
CIielMaaucTa. YTKOHOC, KaeTcs, ero damuinua? Peakuil crenuaaucT, CIy4aiHO K HaMm W3
ABctpanuu 3anecno. U xak padoraer? — obparuics Enor k benke.

- Otnnunuk! YyBcTByeTcs 3arpannvHas mkosia! Hamm Bce ¢ Hero nmpumep Oepyr!

- Hy BOT, 3Ha4uT HE B Kaapax JIeJI0, MBI 32 CBOIO pabOTy OTBeYaeM, - OOMKEHHO MPOA0IIKAIT
Enort. /laBaiite nyunie nojgymaem, B 4eM TYT J€JIO, U UTO HAJ0 UCIPABIIATS,

- MunyTouky, - mpepBai Bcex JleB. — Ceifuac Mo TeIMKY BaXXHOE COOOIIEHUE JT0OIKHO OBITh,
KCTaTH, M0 MOBOJy KaJpoBbix mpobnem. [Ipennarato npepBaThCcsi U MOCMOTPETh. TaM M PO HAC
Oyner.

He noxwupasce corimacusi NpUCyTCTBYIOLIUX, JIEB BCTaln M BKIIIOYMI TEJIEBU30P. A TaM yXKe BO
BCIo Tapaxtena Tpeckyuast Copoka, camast momyssipHas :xKypHainucTka «Jlec-TBy.

- [TocMoTpuTE, YTO TPOUCXOIUT, YBAXKAEMbIE TEIE3PUTEINH, - 3anuBaiack Copoka. — Ckopo
Ha HAllUX HOpeanpusITHsX Hekomy Oyzaer paborats! Poxxnaemocts B Jlecy manmaer! 3Bepu
pazberatorcs, kTo Kyna. B oaun Tombko bonortucteiii Jlec 3a mocnennuii rog 16 craii Jukux
KaGanos nepebexanu. Tam uto, meqom Hamazano? Her! [Ipocrto xemyzaeit Tam Oounbie. A KTO
HaMm MemaeTr ayOoB HacamuTh? U xemymeir Oynmer BaoBosib, 1 KabGaHBl HUKyIA yXOIUTH HE
CTaHyT. A CTpaHe OT 3TOro OjJHa MPUOBLIL: HY KTO sydie KabaHOB yMeeT 3eMIll0 BCIIaxUBaTh?
A dro genaercsi B JepeBooOpalatkiBaromield mpoMbliuieHHOCTH? [la mpodeccuoHalbHO
MOJATOTOBJICHHBIX BOOpOB HBIHUE JHEM C OorHeM He Haiitu! Bce Ha 3apaboTku B OmikHee U
JnanpHee 3apyOekbe pBaHyidM, U TaM eBporioTuHbl cTposAT 3a CKB. Tyma u cembu cBom
nepeBo3saT — Ha [IMOK. A ceifuac MbI B TOCTAX y OIHOTO U3 JIMAEPOB OTEUECTBEHHOIO OM3HEca,
¢dapmxomnanun «Kenb-lllens». U pa3 yx Tema Hamiero pasroBopa CerofHsi — Kaapbl, TO U
MOTOBOPUTh MBI PELIMIM C JAUPEKTOPOM OTAENIa MEepCOHaja KOMIAHUU rocnoJuHoM EHoToM
[Tonockynom. Ckaxute, yBakaeMblii EHOT, kak Obl Bbl ¢ mpodeccnoHanbHOM TOUYKM 3peHUs
OUEPTUIIU KaJpOBbIE MPOOIEMbI CETOIHSIIHETO AHS?

- O, MeHs TOKa3bIBAIOT, - BCTpenenyscs EHOT.

- Kanposas npoGiema — 3To npobiema cucteMHas, - Hauain EHOT u3 TeneBu3opa. — 31ech
cnabas MoAroToBka crneuuanuctoB B BY3ax, u ycrapesmime Meronbl oTOOpa MepcoHana Ha
npeanpusTusax. CeroaHs Mbl YyBCTBYEM HEXBAaTKy METOJMK OLICHKU IepcoHana. Exeronnsie
aTTeCTallid TMPEeBpaTUINCh B (OopMajabHbIE TMPOLEAYpPHl, OTMHCKA, HE WMEIOIIUE HU
BOCIIUTATEIBHOTO, HU CTUMYJIMPYIOIIETo 3HaueHus. M BOT ellle 4yTo BaXkHO, - npoaosnkan EHor, -
B CBSI3M C JAepUIMTOM KBaTU(PHUIMPOBAHHOIO MEpCOHANa, O KOTOPOM BbI celyac TOBOPHIIH,
MPOU3O0IILIM PEBOIIOLMOHHBIE M3MEHEHMsS] Ha PBIHKE Tpyla. Tenepp HE MNPEANpUSTHE HILET
KJIACCHBIM TEpCOHAaJ, a KIJIACCHblEe CHEIHAIMCThl TOAOMpAlOT TOoJ ceds MOoAXOosIee
NpeAnpuUsITHE, KaK MpaBuio, No npuHuuny: «I'ae ycioBus gayuiiey». A co31aTh TAKUE YCIOBHUS —
3TO TOXe Mpobiema. Bot Mbl 1 monanu B 3aMKHYTHIN Kpyr: UToObl co3AaTh XOPOIIUE YCIOBHS,
HY)KHbI ~ conmuaHble JeHbru. CoNlMaHBIe  JIEHBIHM  CHOCOOHBI  3apaboTaTh  BBICOKO
npodeccuoHanbHble CHEIHATUCTBI. A TyJa, Ille IeHEr IUIaTAT MaJlo, XOPOUINe CHEeIUaINCThl He
UAyT.

- A Kak € Bbl BBIXOAUTE U3 MOJokeHnsa? Kak BaM B TaKOW CIOKHOW CUTYyallMH yJIaeTCst
0CTaBaThCsA B JIMepax? — ¢ HOTKOM comepexuBaHus B rosioce crpekorana Copoxa.

- CeroniHsi MbI JieJlaeéM CTaBKY Ha BBIJAIOIIMXCS CHEUAINCTOB, KOTOPHIX Ha3HauaeM Ha
KITFOUEBBIC TMOCTHI, U KOHEYHO HM3BICKUBAEM CPENICTBA, YTOOBI CO3AAaTh ISl HUX JOCTONHBIC
ycinoBus. Ho Takux cnenoB eIMHMIBI, U Mbl TIOHUMAEM, YTO BO3MOXHOCTH UX OTPAHUYEHBI — B
OJIMHOYKY Ka)JbIii M3 HUX TOpbl HE CBEpHET. TpeOyIoTCs COTHU M THICSYM WHHUIIMATUBHBIX U
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TBOPYECKUX T'0JIOB, IPOPECCHOHATIBHBIX PA00UMX JIall U KPBUIEB, @ TAKXKE HY)KHbI COBPEMEHHBIE
TEXHOJIOTHH, COKPAILAIOLIUE MPUMEHEHHE PYYHOro Tpylda. DTHUM Mbl ceiluac u 3aHsaTel. Ho
KJIF0Y, KaK MHE IIPEJICTaBIIACTCsl, HAXOAUTCS B CUCTEME 0TOOPA CIELIUAIHUCTOB.
- Cnacu6o, rocnogud Ilonockyn! HanomHio HammMm Tene3pUTENsM, YTO MOHUM
cobeceJTHUKOM ObLT pyKOBOAMTEINb OTAENA MepCcoHata akuoHepHoro odmectsa «Kenp-1llenp»
Enot Ilonockyn. Ha sTom MbI 3akanuuBaem nepenady. Ho mpobnema ocraercs, U peuiath ee
HaMm! C Bamu Obuta Tpeckyuast Copoka. JIo HOBBIX BcTped B a¢upe!
- EHoT, TBI, MOX03e€, YTO-TO 3HACIIb, U MOJIYUIIIL! — cAepKaHo 3apbiuai Jles.
- KoHneuHo 3Har0, 1 BBl BCE ATO 3HAETE: YNPABICHUE NIEPCOHAIIOM — 3TO 33a/1a4a HE TOJIBKO
OTZeNla MEePCOHANA, a U KaXJOro PYKOBOAUTENS B OTAENbHOCTH. Kpome Toro, ympasieHue
[EPCOHAIOM — 3TO CUCTEMa, BKIIIOYAIOIIAsi B ceOs uYeThIpe OCHOBHBIX 3j1eMeHTa. [lepBbiil —
noa00p W paccTaHOBKAa KaJpoOB, BTOPOW — CHCTEMaTH4ecKas OIEHKa IEepCOHaNa, TPEeTHH —
o0yyeHHe M pPa3BUTHE, YETBEPTbIi — MOTHBALMs U CTUMYyinupoBaHue. llpu omnpeneneHHbIX
YCIIOBHSAX 3Ta CUCTEMa CIocoOHAa paboTaTh, KaK CaMOPETYJIMPYIOUINIICS BEYHBIN JABHTaTeb. A
BOT 4YTO 3TO 3a YCJIOBUSA — CTOMT IOAYMaTb HaMm BceM. Jlydile Hac M BMECTO HAac 3TOTO He
CZIeNIaeT HUKTO! — 3aBepIIJI CBOIO IJIaMEHHYI0 peub [lonockyH.
- Yro x, - yXKe CHUCXOOUTEIbHO IPOU3HEC Benukuil, - B TaKOM Cllydae, €CTb CMBICI
o0patuThcst K cOOCTBEHHOMY JyuiieMy onbITy. Bot y Hlyctpoit benku ¢ YTkoHOCOM Benpb Bce
MOJIy4niI0Ch, Kak Hazo! C u3ydeHus 3Toro ycnexa, noxkaiayi, u HauHeM. Ceifuac Bce 110 MecTaw,
a 3aBTpa B 9.30 51y Bac ¢ KOHKPETHBIMU NPEIJIOKEHUSIMH.
Bompocsr:
1. Yro mone3Horo MoxxHo BelHeCTH U3 onbiTa [Ilycrpoit benkn?
2. C KaKuMu NpeUI0KeHUSIMU BbI IPULIUTK OBl Ha coBellanue k Benukomy JIbBy 3aBTpa?

Keiic 12
B Bamem otnene ectb He3aMEHHUMBI paOOTHUK, TAIaHTIUBBINA, IEPBOKIACCHBIA CHEUAINCT B
CBOEM Jiesle, OH caM 00 3TOM 3HaeT W 3TUM Mojb3yercs. MoXeT oma3/iblBaTh Ha paboTy MU
BOBCE IpONacTb Ha HECKOJIbKO JHEW, HE OCTaBUB HHUKAaKOM HHQOpMAIMKM O CBOEM
MeCTOHaxoXAeHuu. B pesynbrate pabota oraena napanuzoBaHa. Kak Bam, kak pykoBoauTemto
HaAWTH yIpaBy Ha CTPONTHUBOIO paOOTHHKA, €CIIH CIIEHUATNCT OH JEHCTBUTENbHO YHUKAIbHBIN?

Keiic 13«/IuuHas 3aMHTEepeCOBAHHOCTD)

B xommnanum «3merus» NPOM3OIUIO COKpallleHHe MepcoHana. Ajnekcanap BacuibeB, me-
HEDKEep MO paboTe ¢ KIMEHTaMH, OKa3ajcs Cpeld TeX, KOTO PYKOBOIUTENb pEUImI He
YBOJIbHSITb.

C omHOl cTOpOHBI, Anekcanap ObUI OY€Hb TOPJ, YTO €ro paboTy OIEHWIH MO JOCTOMHCTBY,
npusHanu ero npodeccuonanuzm. C Apyroid — peopraHusaiivs KOMIIAHHH HE MpUOaBUIA eMy
9HTY3Ma3Ma. MOJOJ0i YelnoBEeK OOsJICS COBEPIIUTh KaKylHO-HHOYIb OMIMOKY U TeM CaMbIM
HaBJiedyb Ha ce0s THEB Ha4yalbCTBA. A BO3MOXKHOCTH OIIMOWTHCS ObLIa BIOJHE BEPOSTHOM.
[Ipexxne Anekcanap 3aHUMAJCS TOJIBKO MOMCKOM KJIMEHTOB, a TENEpbh €My MOPYUUIIU €Ule U
odopMIIeHHE BCEX JOKYMEHTOB TIO CIIEIKE.

[Tonauany AnexcaHap HaJesuics, 4To caM pazbepercs B 3ToM Bopoxe Oymar. B nanpHeiiniem xe
OH MOHSUI, YTO TaM HE BCE TakK MPOCTO, KaK KaKETCS Ha MEepBbIM B3MIAA. B pesynbrare Monomoi
YeNIOBEK 3allyCTHII HOBOE JUIs ce0si HampaBlieHUe padOoThl, KOTUYECTBO MPOOJIeM YBEININBAIOCH,
KaK CHEXHbIA KOM. AJIEKCaHAp HE 3HaJ, KaK HX pEeIIUTh, HO TMPU3HABAaThCA B CBOEHU
HEKOMIIETEHT-HOCTH HE XOTel. MOJIOJION YelnoBEeK MPHUYHBUI, MPOJOIDKaN paboTarh, HO ykKe
JIaJIEKO HE C TEM DH-TY3Ua3MOM, KaK MPEKIE.
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Tak kak koMmanusi Obla HeOOJbIAs, BCEMU KaJPOBBIMU BONPOCAMU B HEH 3aHHMMAiCs cam
pykoBoautenb. OH 3aMeTUN TMEpEeMEHbl B HACTPOCHUU COTPYAHHKA, KOTOPOTO CUMTAI
MEPCIIEKTUBHBIM, U PEIINII pa300paThbcs B CUTYaLIUU.

Kak BbI cunrtaere, 4To B 3TOM Ciiydae JIOJKEH MPENPUHATh PYKOBOJIUTEIL AneKkcanapa?

Bynyr oneHuBarbcs pelieHus, YYUTHIBAIOUIME CHUTYallUI0 B KOMIIAHUHM, OPUTMHAIBHOCTH
MpeAIaracMoro pyKOBOIUTEII0 BApUAHTA JICHCTBUM.

Keiic 14
JIBa coTpynHuka B Bamiem otThene BBINONHSIOT OJMHAKOBBIH 00beM paboT, HO MOJTY4aroT
pasHyto 3apaboTHyro 1uiaty. HemoBoibCTBO pabOOTHHKA, MONYdYalOMIero MeHbIne, pacter. Kak
HanaguTh d3QPEKTUBHYIO paboTy oTAena?

Keiic 15
Benymue cneumanuctsl Bamiero mnonpasgeneHuss NMOIYYMSIM BO3MOXKHOCTb IPONTH KypChl
noBbilieHus kBanudukanuu. I[locne yero B HeisSX MOBBIIICHHS KAPLEPHOTO POCTa HAYAIU
NOJBICKABATh ce0e HOBOE MeCTO paboThl. Kak pyKOBOAMTENI0O MOTHBHPOBATH PabOTHHUKOB
0CTaThCsl B KOMIAHUU?

Keiic 16
B npeonoorcennoii cumyayuu evioenume u npoananuzupyime ciedyrowjue d1emeHmol U akmopol
KOHpAuxma:
*KOH(JIMKTHYIO CUTYaIIHIO
*00BEKT KOH(IIUKTA
*IIpeIMeT KOH(IMKTa
*y4aCTHUKOB KOH(IHUKTA
*paHT OIIMOHEHTOB
scpely KOH(IUKTa
*1iepexo/1 KOH(MIMKTA U3 cepbl 1eT0BbIX OTHOLUIEHUH B IUYHOCTHYIO chepy
* IMYHOCTHBIE DJIEMEHTHI KOH(IIUKTA.
Cumyayus. 11110 coBemanue y pyKOBOAUTENST KPYMHOM TYpHCTCKOW KommnaHuu. [lonBoammmich
WUTOTH TPYIOBOTO COPEBHOBAaHMs 3a TOJ CpeIu JenapTaMeHTOB 3Toil kommanuu. [lo Bcem
MOKa3aTelsiM Ha IMEpPBOE€ MECTO IpEeTEeHJoBajla JEeNapTaMEHT HWHTEJUIEKTYaIbHbIX 3HaHUU.
Boszpakenust ObIIH TONBKO Y TJIABHOTO CHEIHMATUCTA IeNapTaMeHTa Mpoiax, COOOIIMBIIIETO, YTO
MPOBEJCHHBIE WM Ha JHSAX aHAIM3bl B JICTIAPTAMEHT HWHTEIJICKTYAJIbHBIX 3HAHUW BBISBHIIN
3aHIDKEHUE KAa4ueCcTBa MPOrpaMM, MPUIHMHONH KOTOPOTO MOXKET OBITh MO0 XaJaTHOE OTHOIIECHUE
K pabore, nu0OO HapylleHHWe TPYAOBOM IUCHMIUIUHBL. B CBSI3W ¢ 3TUM OH CUUTAET, YTO
MIPUCBAMBAaTh JECTIAPTAMEHTY UHTEIJIEKTYaIbHBIX 3HAHUI MEPBOE MECTO MOKA PAHO.

BricTymuienne crenupanucra € JlemapTaMeHTa MpoJaXk BbI3BAJO HErOJIOBaHUE Y

CIenuaIncTa JenapTaMeHTa MHTEJUIEKTyalbHbIX 3HaHUM. «Kak BaM He CTBIIHO, MCIOJB30BaTh
CIIy’)keOHO€ TOJIOKEHHE JIJISl CBEACHHUSI JINYHBIX CUETOBY». A KOMUCCUU MOSICHUIIA: «CIELMATUCT C
OT/leNa TPOAaX MOMPOCHII HAaMWcaTh MpOrpaMMmy A ero OpaTa OecrjaaTHO, CHEIUAINCT
JIenapTaMeHTa HMHTEUIEKTYaIbHBIX 3HAHWHM OTKa3ajics, HO MPEMJIOKUI BHE pabouee BpeMms
noMoyhb ero 6paty. Ho oH ckazai, 9To OpaT HE MOKET CO MHOM BCTpeUYaThCs, TaK Kak y HETO HET
BpeMeHn» OH, KaKk BUIUTE, 3allOMHHJI ITOT Cllydaidl. Y Hac BCErJa MOIXOIAT C OOJBIION
OTBETCTBEHHOCTHIO K HAITUCAHUSIM ITPOTPAMM, U 51 JIMYHO BCET/1a TPOBEPSION.

Keiic 17
3a COTpyAHHMKOM A B OpraHW3alldd CIbUIA pEmyTalus 4YeJOBeKa, KOTOPBIH JIOOUT
MepeKIaapIBaTh CBOIO paboTy Ha npyrux. OQHAXKIBI Ha paboueM CToJIe COTpyaHUKa b cirydaitHo
OKa3ajcs JOKYMEHT, KOTOPBIA MO MOPYYEHHI0 HAYaIbHUKA OT/ENa JOJDKEH OBLI MCIIOTHUTH
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cotpyaHuk A. Mexny corpynaukamu A u b pasropencs koHduukT. [To kakoMy MexXaHH3MY
BO3HHUK KOH(MIMKT? Bblienure HHIKUIACHT, 00bEKT, KOH(DIMKTHBIE CUTYAI[MH U TIOBOJIBI.

Keiic 18
Ha mro0oM nmpeanpustuu €cTh y4yacTKH, Ha KOTOpPblE paOOTHHUKH IO Pa3HbIM IPUUMHAM UAYT
6e3 ocoboro >xemanus. OAHaXAbl HayallbHUIIA OT/ENAa, B KOTOPOM paboTana COTpyaHHIA A
(KOJIJIEKTHB B OPraHU3aIMU ObLI MOJTHOCTHIO KEHCKUI ), BEPHYBIIUCH C TJIAHEPKHU, COOOITMIA ei
TOHOM, HE TEPISIINM BO3paKEHUH, YTO OHA JOJKHA OyAeT 3aMeniath 3a00JeBIIYI0 PAOOTHUILY
B cocelHeM nojpaszaeneHnn. CoTpynHuna A B TOH ke MaHepe O0TKa3ajlach, MOTUBHUPYS TEM, YTO
pexuM paboThl Ha 3TOH JoKHOCTH ¢ 10 mo 19 4acos, a eli HyxHO 1m0 18 yacoB 3a0upaTh
pebeHKa U3 IETCKOro €ajia, 0 YeM €€ HadaJlbHULA XOPOLIO 3HaJja.
HauanpHuna otaena gonoxkuia o0 OTKase PyKOBOAMTENO0 opranuszanuu. CoTpyaHuiy A 1o
CEJIEKTOPY BBI3BAJIM «HA KOBEP», U OHA PELIMTENIbHO HANpPaBWJIACh 3alllMINATHCS U OTCTaWBATh
cBoM wuHTepechl. He Bolas B KaOMHET, OHa YBHUJENa TIJla3a 4YelOBEKa, COBEPIICHHO HE
coOupaBierocs Ha Hee Hanagarhb. [locne 100pokenaTeaIbHOro NPUBETCTBUS PYKOBOJUTENbHULIA
oOpatuiack K COTpPYAHHIIE A CO CIEOYIOIIUMH CciloBaMu: «S mMOHMMAaio, 4ro y Te0s
yBakuTenapHass npuuuHa. Ho Thl mydine apyrux 3Haellb TOT y4acTOK, Ha KOTOpoM paboTtana
paHbllle s HOBOMY YEJOBEKY Cpa3y OCBOMTbCS OyaeT Henerko. Sl cumrtairo, 4To Thl TaM
CIPABHILLCSA Ty4llIe APYTUX, a 4achl pabOThl MOXKEIIb MEPEHECTU IO0-CBOEMY YCMOTPEHHIO.»
CotpynHuiie A He OCTaBajIOCh HUYETO JIPYroro, Kak COrIaCUThCS.
JlaiiTe KOH(DIUKTOIOTUYECKUI aHAIN3 IPUBEACHHON HCTOPUU.

Keiic 19
Onnaxnel ['enpun Dopza, mpoxods MO CBOeMY 3aBOAY, YBHIEN, YTO HECKOJBKO pPabO4YMxX
YCTPOMJIUCH Ha MEPEeKyp NnpsaMo noj tadiuukoit «Kyputs 3anpemenoy. [lepBas MpIcab: Hal0 UX
Haka3zaTb — omTpadoBark, yBonuTs. Ho ®opa nmocrynun unaue. OH mopomen K paboyum:
«3napaBctByiiTe, g ['enpu @opa, AMpeKTop.»
OOMEHSBIIMCH CO BCEMH PYKOMOXKATUSAMH (M IpU 3TOM y3HaB MX MMeHa), Popa ckaszan mnapy
JI0OpBIX CIIOB 0 paboTe MX LieXa, a 3aTeM BhITAlllWI U3 KapMaHa mayky curapet: «llompoOyiite
MOM — OHH IIOJIYYIIIE. »
[Tocne Toro kak paboune B3sUIM €r0 CUrapeThbl, OH JOOPOIYLIHO 3aMeTUil: «BOT TONBKO 3pst BbI
3/1ech Kypurte: Buaute tabnuuky? [laBaiite otoiinem Tyaa, — M yKaszajd Ha MECTO KypeHMs. —
[Tpomry Bac, KypUTh BCErAa TOJIBKO TaM. 3/1€Ch KypUTh ONAaCHO, MOKETE BBI3BATh MOXKap, KOTO-
pBI BceM HaM JJ0pOro o0ouaercs.»
JlaiiTe KOH(IUKTOIOTUYECKUI aHAIN3 IPUBEACHHON UCTOPUH.

Keiic 20

Mexny 3amecTUTeneM PYKOBOAMTENS CPEAHETO YPOBHS U JIMHEHHBIM PYKOBOJUTEIEM

OCJIO’)KHUJIUCh OTHOILIEHUS B CBSI3U C TEM, UTO M3-3a HEYIOBJIETBOPUTEIbHBIX KOMMYHHMKAIIMI Ha
COOTBETCTBYIOILIEM YPOBHE YIIPABJICHUS B OpraHU3allii BO3HUKJIA MPEANOCHIIKA CPbIBA BaXKHOTO
MEPOIPUSTHS.
3aMecTuTeNb PYKOBOAUTENS, B OOS3aHHOCTH KOTOPOTO BXOJIUT ONpefeseHue rpaduxka u
OCYILIECTBIIEHHE KOHTPOJIS 32 MPOBEICHUEM IMOAOOHBIX MEpONpPUATHH, B Oecele ¢ JTUHEHHBIM
PYKOBOJMTENEM 3a HECKOJBKO JHEW J0 yKa3aHHOTO MEPOIPHUSTHS BBIICHSAET, YTO CPOKH €ro
IPOBEICHUS TMHEHHBIM PYKOBOJUTENIEM HE YCTaHOBJIEHbI. B Xone 3Toii jxe Oecenbl TMHEHHBII
PYKOBOIMTENb MPEAJIaraeT CPOKHU MPOBEJICHUSI MEPOTIPUATHS, & 3aMECTUTENb BbICKA3bIBAET EMY
CBOE HEJIOBOJBCTBO B HE COBCEM KOPPEKTHOMH (hopme.
JIuHeHbIN pyKOBOANUTEIh B MHUIIMATUBHON Oece/ie ¢ pyKOBOJUTENIEM CPETHETO YPOBHSA (CBOMM
HEMOCPEJCTBEHHbIM HAa4YaJlbHUKOM), IpPHU3HAB B OOLIEM CBOW TNPOCYET B CIOXKHUBIIEHCS
CUTyalluu, oOpaTWy BHHUMaHUE U Ha TO, YTO 3Ta CUTYyallUs cTajla CIEACTBHEM TOTO, 4TO
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3aMECTUTENIb aKIEHTHUPOBAI BHUMaHHE Ha MPUONMKAIONIUXCA CPOKAX MPOBEACHUS YKa3aHHBIX
MEPONPUITUIA HAa OUYEPETHOM COBEIIAHUU.
PykoBoauTens cpeaHero ypoBHsI peKOMEHOBall CBOEMY IMOJAYMHEHHOMY 0oJjieeé BHUMATEIbHO
CJIEANTD 3a rpaduKaMu MPOBEACHUS MOJOOHBIX MEPOINPHUIATUN U 00Jee TECHO KOHTAKTUPOBATh
[0 3THM BONPOC C COOTBETCTBYIOIIMMHM JIOJKHOCTHBIMU JHiamu. Ha ouepenHoM coBemaHuu
PYKOBOJUTENb CPEIHEro ypoBHS B (opMme Oe3NMKOW KPUTHKHM AKLIEHTHPOBAJl BHUMaHHUE Ha
CJIOKUBILEHCS CUTYyalUU.
Ilpoananuzupyiime Oelicmeus 6cex YY4aCMHUKOG Crodicuswielcs cumyayuu. Aeisemcs au oHa
KoHpaukmom? Bovisisume 6 wuetl Koum@auxmuvie Ccumyayuu. CnpocHozupyime OMHOWEHUS
Medcoy YUacmHuKamu cumyayuu nocie coeewjamus. Ymecmmua au  Ovlia Kpumuka Ha
cosewjanuu?

Keiic 21
IIpoananusupyiime npeonodiCeHHy0 Cumyayuro ¢ mouKku 3peHus ouHamuxu kougauxkma. Kaxue
nepuoovl U dmansl pazeumusi Konghaukma Bwi mooxceme 6 netl gvloenums?
DTOT ciiyvaii mpou3olien Ha Kadeape oJHOro By3a, KyAa MO paclpeAesCHUIO MOCiIe OKOHYaHUS
TOTO XK€ MHCTUTYyTa OblIa MpHHATAa MOJIoAoH cnenmanuct Jismmmaa. OHa OBICTPO OCBOMIIACH C
JOJIKHOCTBIO aCCUCTEHTA U MOYYBCTBOBAJIA ce0sl BIIOJIHE YBEPEHHO, TeM Ooliee 4To Onarojaps
CBOEMY OOIIUTEILHOMY XapakTepy ObUia 3HAKOMa YyTh JIM HE CO BCEM HMHCTUTYTOM. TOJBKO C
3aBenyrolUM Kadeapoil YMHOBBIM yCTaHOBUTBH Xopolluue oTHoueHus Jlsnuna He cmoria. OH
SBHO HE 0JI00pSJ MOCTOSHHBIE OTAY4YKU JIAmuHOM, OeCKOHEYHbIE Pa3roBOPHI HA MOCTOPOHHUE
TEMBI, KOTOpbIE OHA 3aTeBaJla C COTpYJHUKaMu Kadenpsl, ee Hepabouee HacTpoeHue. [1oHsB, 4TO
XOpOLIEr0 OTHOIIEHUS YMHOBa €l He noOuThes, JIsnMHa pe3ko M3MeHMsa CBOE MOBEJECHUE.
Ecin panbplie oHa XOpOHIO JIM, IJIOXO JIM, HO BBINOJHSJIA PACIOPSDKEHUS 3aBEIYIOLIETO
Kadenpoil, To Temepb OrpaHMYMiIa 00bEM CBOEH pabOThl TeM MHHMMYMOM, KOTOPBIH OBLI
HEeoOXOoauM, YTOOBI TpojaepxkaTbcsl Ha Kadeape, NPOSBUB MpU OSTOM HEIIOKUHHYIO
U300peTaTeibHOCTh M HEMJIOX0€ 3HaHHE TPYAOBOrOo  3aKoHojaTenbcTBa. [lonb3ysch
NPUBWIETUSAMU MOJIOJIOTO CHELMAINCTa, OHA OTKa3bIBaJlaCh PYKOBOJIUTH MPAKTUKON CTYAEHTOB,
TpeboBaa nepecMoTpa yueOHBIX IJIaHOB, CChIJIAsICh Ha MOJIOKEHUE O BBICILIEH IIKOJIE, KOTOPOe
MO3BOJISIIO ACCUCTEHTY HE YUTaTh JIEKIUI, OTKa3anach OT MPENo/iaBaHus U Beja 1a0opaTopHbIe
Y TIPAKTUYECKNE 3aHATHUS.
Opnum cioBoM, JIsanMHa OTKPOBEHHO MPOBOLIMpOBajia YMHOBA Ha KOH(JIMKTHI, M OH IIEN Ha
HUX, CYMTasi HUXKE CBOETO JIOCTOMHCTBA HE IMPUHATH BBI30B, TEM 00Jiee, UTO APYroro BhIXOJA U3
CO3/1aBILLETOCS MOJIOKEHUS U HE BUIEIL.
PemmrensHOCTP M «cMenocTby JISAIMHOM CHUCKANM €M MONYyJISpHOCTh CPEOU MOJIOABIX
CHEIMATTUCTOB JaXke 3a IpenenaMu Kadeapsl, He TOBOPSI YK€ O TOM, YTO JIPYIHMe aCCHUCTEHTHI
SBHO OPUEHTUPOBAINCH Ha JIanuHy. PaccTaHOBKA CHII CKJIa[pIBAJIach HE B MOJIb3Y 3aBEAYIOLIETO
Kadeapoi.
ITocnie HEKOTOPBIX pa3MBIIIIEHUI Y MHOB PE3KO U3MEHWII CTpaTeruto noseneHus. Ha ouepeanom
3aceaHuu Kadeapsl nocie TpedoBaHus JIAIMHON CHATH ¢ Hee YacTh y4eOHOM Harpy3ku YMHOB,
K YIUBJICHHIO BCE COTPYJHHUKOB, HE TOJIBKO HE BBIPA3nj BO3MYIIEHHE, HO OXOTHO TOLIEI €11 Ha
BCTpeUy, CKa3aB JIMIIb, YTO MMOCKOJIbKY 3TH Yachl BCE PaBHO HYXHO O0TpabOTaTh, TO OH BO3bMET
Ha ce0s yacTh Harpy3ku JIsUIMHOM, a ocTaBIIMECs Yachl MPUAETCS PACHPEACTUTh MEXY OCTalb-
HBIMHU CcOTpyAHUKamMu Kadeapsl.Koraa B cremyrommii pa3 OMHONW W3 aCCUCTEHTOK Kadeaphl MPHITLIOCh
exarb BMecTO JITIMHOM B KOMaHAMPOBKY, YAMBJICHUE COTPYIHUKOB CMEHWJIOCH BOSMYILEHMEM. YMHOBA
OOBHHSUTM B ClTAaOOXapaKTEpPHOCTH, YPE3MEPHOM TEPHIUMOCTH, HO BMECTE€ C TEM, HEJIOBOJIBCTBO
BBICKa3bIBIOCh U B aapec JIsUMHON. ACCHUCTEHTKH, KOTOpBIE TElepb YUTAIN 33 HEE JIKLMU U BEJIU
JIOTIOJTHUTENbHbIE TPAKTUYECKUE 3aHATUS CMEHWIM CHMIIATUIO Ha SIBHYIO HENOOPOXKENaTeSIbHOCTD.
JlsymmHa pacTepsiiack, TaKOTO TIOBOPOTa COOBITHI OHA He Ooxuaa. Bee ee Kanpusbl U PETEH3UH TOTYAC

© PI'YTHUC



ors0¥80 DOENEPAJIBHOE TOCYIOAPCTBEHHOE BIOJI’)KETHOE OBPA30OBATEJIbBHOE CMK
2z _ Y‘—IP]E)K}:[EHV[E BBICILIETO OBPA30]§AHVI$I PIYTUC
«POCCNNCKUN TOCYOAPCTBEHHbBIV YHUBEPCUTET
- TYPU3MA V1 CEPBVICA»
Aucm 116

e yIOBIETBOPsUTUCh. O Hel CTaiu TOBOPHTb, YTO OHA MOJB3YETCs] MATKOCTBIO U TEPIUMOCTBIO Y MHOBA,
9TOOBI JIOOUTHCSI 0COOOT0 TIOJIOXKEHUS Ha Kadeape.

bouibie nounrarermm JIsiHOM oTBepHYIMCH OT Hee. OHa pacTepsuia CBOIO TOMYJISIPHOCTh M TpHOOpera
BparoB. llockombky JlsiinHa npuBbIKiIa OBITE B LIEHTPE BHMMAaHMs M BbI3bIBATH BOCXUILECHHUE
OKpYXaloIlNX, atMocepa HeIoOpOoXKeIaTeNIbHOCTH, CIIOXKUBIIAsCS BOKpYr Hee Ha Kadenpe, crama
Ka3aThCsl HeBBIHOCUMOW. OHa Havyaa BecTH ceOsl 3aHOCUMBO U TPy0o0, YeM eIie OOJIbIe BOCCTAHOBIIIA
MPOTHB €051 KOJICKTHB.

Uepes HexoTopoe Bpems JIsumHa BbIHYK/IEHa ObUTa TOAATh 3asBlICHUE 00 YBOJBHEHHH. YMHOB PELINIT
BbIJIEP)KaTh XapakTep A0 KOHIIA U CTajl YTOBapUBaTh JISITMHY OCTaThCS, CCHINAsiCh Ha TO, YTO HE UMEET pa-
BA YBOJIUTH MOJIOZIOTO CIIEIIHAIIFICTA JI0 UCTEUSHHS TPEXJIETHETO cpoka pabotsl. Torma Jlstmna oOparuiach
K JIeKaHy U JI00mach paspelteHus Ha yBonbHeHue. [locie ee yxonma kadenpa B3noxHysa ¢ o0nerdeHueM u
MEKITy COTPYAHUKAMH ¥ 3aBETYFOIIFM BOCCTAHOBIIIHICH TTPEKHUE OTHOIICHHSL.
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8. IlepeyeHb OCHOBHOW M JIONOJHUTEJLHOH Y4eOHOIi JMTepaTypbl; NMepeuyeHb PecypcoB
HHG(OPMANNOHHO-TEJIEKOMMYHUKALIMOHHOM ceTn «HTepHETY, nepevyeHb
HH(OPMANMOHHBIX TEXHOJIOTHIl, UCMOJIb3yeMbIX MPH OCYIIECTBJEHHH 00pPa30BaTEJLHOIO
npoiecca 1no JMCHUILIAHE (MOIYJ/II0), BKJIKYaA MepevyeHb MPOrpaMMHOro obdecrnedyeHus: u
HH(OPMAIMOHHBIX CIIPABOYHBIX CHCTEM

8.1 OcHoBHas 1uTEpaTypa

1. CumaxkoB JI.b. fkobcon 3.B. backakoBa H.T. IIpou3BOICTBEHHBI MEHEIKMEHT
npeanpustus. B 2-x 1. Tom 1: Crparermdyeckoe # (GYHKIHOHAIBHOE YIIpaBICHUE
IIPOM3BOJICTBEHHBIM IpeanpustueM. YuebHuk.: M3aarenscto: HUL UHOPA-M, 2024, 424 c.
OBbC Znanium.com. Pexxum nocryma https://znanium.ru/read?id=445308

2. CumakoB [I.b. flko6con 3.B. backakoBa H.T. Ilpon3BoaCTBEHHBIH MEHEIKMEHT
npennpustus. B 2-x 1. Tom 2: Crpareruyeckoe u (QyHKIHMOHATBHOE YIpaBIECHUE
IIPOM3BOJICTBEHHBIM IpeanpustueM. YuebHuk.: M3narenscto: HUL UHOPA-M, 2025, 749 c.
OBbC Znanium.com. Pexxum nocryna https://znanium.ru/catalog/document?id=453839

3. Pesnuk, C. JI. Menemxment : yaeoHoe nocodue / C. [I. Pesnuk, U. A. UrommHa ; mox oomr.
pen. a-pa 3koH. Hayk, mpod. C. [I. Pe3nuka. — 4-e u3z., nepepad. u non. — Mocksa : UHOPA-
M, 2023. — 367 ¢. — (MenemxmenT B Bbicuiei mkoie). — DOI 10.12737/1514558. - ISBN
978-5-16-017017-6. - Teker : AJICKTPOHHBIH. - URL:
https://znanium.ru/catalog/document?pid=1937176

4. Cronspoa, . F0. Menemxment : yuebHoe mocobue / M. 0. CronspoBa. - Mocksa :
OJIMHTA, 2021. - 83 c. - ISBN 978-5-9765-4790-2. - Tekcr : osnektponHsbii. - URL:
https://znanium.ru/catalog/document?pid=1852373

5. MakcumnioB, M. M. CoBpeMeHHbIH MEHEIKMEHT : yuyeOHuUK / moxa pexa. mpod. M. M.
MakcumuoBa, npod. B. . I'opdunkens. — Mocksa : Byzosckuit yuebnuk : UHOPA-M, 2022.
— 299 c¢. - ISBN 978-5-9558-0383-8. - Tekcr : onekrponnbni. - URL:
https://znanium.ru/catalog/document?pid=1841703

6. Pepkuxos, C. H. MenemxMeHT: MeToIbl yripaBieHus : yueonoe nocooue / C. H. PeokukoB. —
Mocksa : UTHOPA-M, 2023. — 202 c¢. — (Bsicmee oOpa3oBanue: bakamaspuar). — DOI
10.12737/1039875. - ISBN 978-5-16-015539-5. - Tekct : oanekrponnbii. - URL:
https://znanium.ru/catalog/document?pid=1960113

7. Tebekun, A. B. Menemxmenr : yueOnuk / A.B. Tebekun. — Mocksa : UHOPA-M, 2020. —
384 ¢. — (Beicmice oOpasoBanue: bakamaspuat). — Www.dx.doi.org/10.12737/2532. - ISBN
978-5-16-009321- - Tekct : AIIEKTPOHHBIH. - URL:
https://znanium.ru/catalog/document?pid=1066124

8. KopotyH, O. H. MeHe»KMEHT: OCHOBHBIE TEXHOJIOTHH : Y4eOHOE MmocoOue st OakaiaBpoB /
O. H. Kopotyn, U. C. Komens, B. B. Ma3yp. - 3-¢ u3a. - Mocksa : M3natenscko-Toproas
koprioparst  «JlamkoB uw K°», 2022, - 108 c. - ISBN 978-5-394-04830-2. - Tekcr :
anekTpoHHbIi. - URL: https://znanium.com/catalog/product/2083027 . — Pexxum nocTyma: 1o
MOJIITUCKE.

9. Buxanckuii, O. C. Menemxmenr : yueOnuk / O. C. Buxanckuii, A. 1. HaymoB. — 7-¢ u3n.,
nepepad. u morn. — Mocksa : Maructp : UHOPA-M, 2024. — 672 c. - ISBN 978-5-9776-0554-
0. - Tekcr : asnmekrponnsid. - URL: https://znanium.ru/catalog/product/2139996 . — Pexum

JIOCTYTIA: 110 MOJAIMCKE.

10. I'pymenxo B.M. MenemxmenT. Bocnpusitue cyniHOCTH MEHEIKMEHTa B YCIOBHAX
CTpaTeruyeckux Hu3MeHeHuu. Yd. moc. M3garensctBo: MHDOPA-M, 2019, 288 c. .- ObC
Znanium.com. Pexxum nocryna: https://znanium.ru/catalog/document?id=354424
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8.2. lonosiHuTEILHAS JIUTEPATYPaA

1.Pesnuk, C. /1. [lepconanbubiii MenemxmenT : npaktukym / C.J1. Pesnuk, B.B. Bormapenko,
N.C. YemesoB ; moa obmi. pea. n-pa 3koH. Hayk, npod. C.[0. Pesnnka. — 4-e uzz., nepepad. u
non. — Mocksa : UHOPA-M, 2021. — 306 c. — (Beicmee oOpa3zoBanue: bakamnaBpuar). —
DOI 10.12737/textbook_5c74df31b06ch9.74650681. - ISBN 978-5-16-015089-5. - Tekcr :
anekTpoHHbIA. - URL: https://znanium.ru/catalog/document?pid=1228817

2.CemenoB A.K., HabokoB B.. MenemkmenT. YueoHoe nocodue. M3marenscTBo: Jlamkos u K,
2020, 202 C. - 3bC Znanium.com. Pexum JOCTyTIA:
https://znanium.ru/catalog/document?id=371010

3.Kapramoga, JI. B. OpranuzammonHoe nosenaenue : yuyeobnoe mocodue / JI. B. Kapramosa. —
Mocksa : UIHOPA-M, 2022. — 157 c. — (YueOnuku s nporpammbel MBA). - ISBN 978-5-16-
002154-6. - Tekcr : anektponnbiit. - URL: https://znanium.ru/catalog/document?pid=1746852 .
— PexxuM octyna: mo noJmucke.

4 TlepeBep3eB, M. II. MeHe)KMEHT B MOJIOJIC)KHON MoMUTHKE : ydeOHoe mocodme / M. IL
[TepeBepses, 3. H. Kanununa ; nmox o6m. pea. M. II. IlepeBep3eBa. — Mocksa : UHOPA-M,
2024. — 238 c. — (Beicmiee obpa3oBanue: bakanaspuar). - ISBN 978-5-16-006328-7. - Tekcr :
anektponnbid. - URL: https://znanium.ru/catalog/product/2056634 — Pexum pgocTyna: o
MOJIITUCKE.

5.Eropmmn, A. II. DddexkTuBHbII MEHEIKMEHT opranu3anmuu : ydeOHoe mocobue / A. IL
Eropuun. — Mocksa : UHOPA-M, 2023. — 388 c¢. — (Bsicmiee o6pa3oBanue: Maructparypa).
- ISBN 978-5-16-013498-7. - Texkcr : AIIEKTPOHHBIH. - URL:
https://znanium.ru/catalog/document?pid=2001731 — Pexxum gocTyma: 1Mo IMoAIHCKe.

6.demunar DaBapac. MeHEDKMEHT HOBOTO BPEMEHH: MPOCTHIE MEXaHU3MBI, BEAYIIHE K POCTY,
WHHOBAIIMSIM ¥ JJOMUHUPOBAHHUIO Ha pbiHKe M3marensctBo: Anbnuna [Tabmumep, 2019, 182 c. .-
3BC Znanium.com. Pesxxum moctyna: https://znanium.ru/catalog/document?id=352140
7.ABneeB, B.B. PabGora ¢ komaHmoii: mcuxonorumueckue Bo3MokHOcTH: [Ipaktukym: [lns
CaMOCTOSITENIbHOW paboThl HaJl ONTHMU3AIMEH COBMECTHOW nesarenbHocTH / ABneeB B.B. -
Mocksa : KYPC, HUIl UHOPA-M, 2021. - 152 c. - ISBN 978-5-905554-35-3. - TekcT :
anexkTpoHHbIi. - URL: https://znanium.ru/catalog/document?pid=1210075

8.3. IlepeueHb pecypcoB HH(POPMALMOHHO-TEJIEKOMMYHUKALUMOHHOM ceTn « AHTepHeT»

Hayunas y1exTponnas oméamoreka https://cyberleninka.ru/
Hayunas y1ekTponnas ouéamoreka http://www.e-library.ru/
DJeKTpoHHasi GubIMoTeYHas cucrema http://znanium.com/
DJieKTpOHHAsi OndaMoTeuHasi cucrema http://book.ru/

8.4. IlepeyeHb NH(POPMALMOHHBIX TEXHOJIOIH, HCIIOJIb3yeMbIX IIPH OCYLECTBJICHUN
00pa3oBaTeIbLHOIO Mpolecca Mo JMCHUILIMHE (MOY110), BK/IIOYasi lepeYeHb
NPOrpaMMHOro odecrieyeHusi 1 MHGPOPMALHOHHBIX CIIPABOYHBIX CHCTEM
1. DnekrponHo-6ubmuoteunas cucrema ZNANIUM. Pexxum mpoctyna: https://znanium.com/
2. DnextpoHHO-OuOMHOoTeuHas cuctema BOOK.ru. Pexxum poctyma: https://book.ru/
3. Cnpasounas npasoBas cucrema (CIIC) Koncynbsrantllntoc. Pexxum noctyna:
https://www.consultant.ru/
4. Odunmansueiii caiit ®I'BOY BO «Poccuiickuii rocyjapcTBEHHbIH YHUBEPCUTET
Typu3Ma u cepBucay. Pexxum nocrtyma: https://rguts.ru/
5. Hayunas snextponHnas 6ubnmoreka E-library (nH(pOpManimoHHO-CIIpaBOYHAs CUCTEMA).
Pexxum moctyma: http://www.e-library.ru/
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6. Poccwuiickas kamxHas naigarta u Poccuiickas rocynapcrennas ouonuoreka (PI'b)
(urOpMaIOHHO-CIIpaBOoYHAs cucteMa). Pesxkxum nocryma: https://www.rsl.ru/ru/rkp/

7. Poccwuiickas HallmoHalIbHAsE OMOMHOTeKa (MHPOPMAIIMOHHO-CITPABOYHAS CHCTEMA).
Pesxxum nocryna: https://nlr.ru/

8. MenemkMeHT KauecTBa (MH(POPMAIIMOHHO-CITPABOYHAs CHCTeMa). Pexxum nocryma:
https://www.kpms.ru/

9. MeToauuecKkue YKazaHus 1Jid oﬁyqamumxcﬂ M0 OCBOCHHIO TUCHHUIIIMHBI (MO)Iy.]'Iﬂ)

[Iporiecc w3y4eHHs AUCHUIUIMHBI TPEIyCMaTpPUBAaeT KOHTAKTHYIO pabory ¢
npenofaBareneM (paboTa Ha JEKIUSAX U MPAKTUYECKUX 3aHATUSAX) M CaAMOCTOSTEIbHYIO
(caMOnoAroTOBKA K JEKIUAM U MPAKTUYECKUM 3aHATUSAM) pab0oTy 00y4aroIierocs.

B kauyectBe OCHOBHBIX ()OpM OpraHu3alMM y4eOHOro mporecca MO AUCHUUIIIMHE
«MeHeDKMEHT» BBICTYIAIOT JICKIIMOHHBIE M TPAaKTHYECKUE 3aHATHS (C HCIOJIb30BAHHUEM
WHTEPAKTUBHBIX TEXHOJOTHI 00y4YeHHs), a TaK K€ CaMOCTOsITeNIbHasA paboTa 00yJaroMXCsl.

Teopernueckue 3aHATHS (JIEKIMH) OPTaHU3YIOTCS MO MOTOKaM. Ha JieKuusx wm3iararoTcs
TE€MBbl JUCLUHUILUINHBI, MPEAYCMOTPEHHBIE pabodeil MporpamMMmoii, akIEHTHpPYeTCs BHUMaHHE Ha
Haubosee MPUHIMIHUAIBHBIX U CIOXHBIX BOMPOCAX JUCIMILIMHBI, YCTAaHABIMBAIOTCS BOMPOCHI
JUISL CAaMOCTOSITeTTLHOM TpopaboTku. KOHCIEKT JieKmuii sBiseTcss 0a30i MpU MOATOTOBKE K
MPAKTUYECKUM 3aHITHSIM, K SK3aMEHY, a TAK)K€ CAMOCTOSITEIbHON HAYYHOH 1eATeIbHOCTH.

[IpakTnyeckne  3aHsATHA 1O  AWcCUUIUIMHE  «MEHEIKMEHT»  TPOBOIATCS B
CHeLMaTU3UPOBAHHOM KaOWHETe, OCHAIIEHHOM CTEHJIaMH, MYJIbTUMEIUHHBIM TEXHUYECKUM
000pYyIOBaHUEM U CTICIIUATM3HUPOBAHHBIM 000PYIOBAHUEM.

Bunrwl nekuii:

Axademuueckas (mpaouyuorHas) nekyus - 3To TPAIUIMOHHO BY30BCKasl yueOHas JICKITHSI.
s Hee XapakTepHbl BBICOKMH Hay4yHbI YpPOBEHb, TEOPETHYECKHE aOCTpaKIMH, HMEIOIIHNe
Oonbmioe mpakTHdeckoe 3HaueHue. CTHIb TakoW JIEKIMHM - YeTKWH IJIaH, CTporas JIOTHKAa,
yOeauTenbHbIe J0Ka3aTeNnbCTBA, KPAaTKHUE BHIBO/IBI,

Jlexyus-ouckyccus  XapakTepuszyeTrcs TeM, 4YTO TpenojaBareidb MpH HW3JIOKECHUU
JEKIIMOHHOTO MaTepuaia He TOJIbKO MCIIOJIb3YyeT OTBETHI CIIylIaTeNell Ha ero BOMNPOCHI, HO U
OpraHu3yeT CBOOOHBIN OOMEH MHEHHSMHU B HHTEPBaJIaX MEXIY JIOTHYECKHUMHU Pa3IeIaMu;

Jlexyus-eusyaruzayua ~ UTeHue  JIEKUMU-BU3yalIM3allUd  CBOJAUTCS K  CBA3HOMY,
pa3BepHYTOMY  KOMMEHTHPOBAHHIO  MPEMOJABaTeNieM  TOJTOTOBICHHBIX  BU3YaJbHBIX
MaTepHajoB, TMOJTHOCTHIO PACKPBIBAIOLIEMY TEMY TaHHOM JEKIMH. DTH MaTepHajbl JTOJKHbBI
o0OecrieunBaTh CHUCTEMAaTH3alMI0 MMEIOLIUXCA Yy ciylaTesiell 3HaHWM, NpeabsBICHHE HOBOM
uHpOpMalInK, 3a/1aHie TPOOJIEMHBIX CUTYallui M BOBMOXKHBIE Pa3peIIeHus;

Llenp mpakTHUECKUX 3aHATHH: MPHOOPETEHHE NPAKTUYECKUX HABBIKOB B O0JIACTH
peanu3ali OCHOBHBIX YIpaBIEHYECKHX (YHKIUH, OBIaJ€HHE TEXHOJOTHSAMH 3((HEKTUBHOIO
BJIMSTHUSL HA MHIUBUIYAJLHOE U TPYIIIOBOE TIOBEACHNE B OPTaHU3aIlNH, HAaBBIKAMU OPTaHU3aIluN
KOMAaHJHOTO  B3aMMOJICHCTBHA  JUId  pELICHHMs  YINpaBIEHYECKMX  33Ja4,  aHaIu3a
KOMMYHHKAIIHOHHBIX MTPOIIECCOB B OpraHMU3aIny, yrpasienus HR- cuctemoit B oprannszanuu.

[lpakTudyeckue  3aHATHA ~ CHOCOOCTBYIOT  Oojiee  TiTyOOKOMY — MOHHMAaHHIO
TEOPETUYECKOTO MaTepuaja Y4eOHOTO Kypca, a TakKe pa3BHTHIO, (OPMHUPOBAHUIO W
CTAaHOBJIGHUIO PA3JUYHBIX YPOBHEH COCTABISAIOUIMX NPOPECCHOHATBHON KOMIIETEHTHOCTH
CTY/ICHTOB.

[IpakTryeckue 3aHATHS MPOBOAATCA B (hopMe ceMUHapa-3acaylIMBaHus U 00CYKICHUS
3cce M JOKIAIOB, JEJIOBOM WIpHI, PEIICHUs CUTYallMOHHBIX 3aJad, pEIIeHUs KeilcoB ¢
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HOCJEIYIOWEeH AUCKYCCHEW, pOJIEeBOW WIpPbl, HWHTEPAKTUBHOI'O OIPOCA, HHIUBUAYAIBHOTO
npakTHKyMa, Case—stady, BHIIIOIHEHHS TPYIIIOBOIO IPOCKTA.

Ilenpto  camocToATenbHON  paboThl  oOywaromuxcs — sBisercs  (opMupoBaHue
CHOCOOHOCTEH K CaMOCTOATEIBHOMY ITO3HAHUIO M 00yUEHHIO, TOUCKY JTUTEpaTypbl, 0000IIEHHUIO,
0(pOPMIICHHIO U IIPEJCTABICHUIO MTOJIYYCHHBIX PE3YIbTATOB, UX KPUTUUECKOMY aHAIHU3Y, IOUCKY
HOBBIX U HEOPJIMHAPHBIX pPEIICHUH, apryMEHTUPOBAHHOMY OTCTAaMBAHUIO CBOMX NPEIJIOKEHHIA,
YMEHUH MOATOTOBKYU BBICTYIUIEHUH U BEJCHUS AUCKYCCUH.

®opMBI CAMOCTOATEJIBHOH PadoThI

CamocrodrenbHas paboTa 3aKiIOYaeTcs B H3YYEHUM OTHENbHBIX TEM [0 33JaHMIO
Ipero/IaBaTess M0 PEeKOMEHIyeMOW UM YIeOHOH ITepaType U BKIIOYALT:

- TOATOTOBKY K YCTHOMY OIIPOCY;

- 03HaKOMJICHHE C JIATEPATypol 1o quctuiuinHe Ha caiite ObC znanium.com.;

- HOJTrOTOBKY K TUCKYCCHUH;

- TOATOTOBKY K 3CcCe, IOKJaJaM, COOOIICHUSMH IO TEMaTHKE, PEKOMEHJIOBAaHHOM
IpernoJiaBaTeseM;

- TMOATOTOBKY KEHCOB W BHUIEOMATEpPHA]IOB IO PEKOMEHIOBAHHBIM IIPEIOIaBaTeNIeM
TeMaM;

- IOJITOTOBKY K JIEJIOBBIM U POJIEBBIM UI'PaM;

- MOJITOTOBKY K MPAKTUYECKUM 33/1aHUSIM;

- IOJITOTOBKY pedepatuBHOro 0030pa.

CamocrosiTenbHas padboTa sIBIIsIeTcs 00s13aTENIbHOM 17151 KaX/10r0 00y4aroerocs.

IlepeueHb TeM caMOCTOSTEIBHON pabOThI CTYAEHTOB MO MOATOTOBKE K JEKIMOHHBIM U
NPaKTUYECKUM 3aHATHSIM COOTBETCTBYET TEMAaTHUYECKOMY TUIaHy pabovei mporpamMMEl.

10. MarepunanbHO-TeXHUYECKast 0a3za, Heo0XoauMas s OCyLLeCTBJICHHSA
00pa30BaTeIbHOIO NMpoLecca M0 JUCHUIIHHE (MOAYJII0):

Y4eOHble 3aHATHS 1O JTUCHHMIUIMHE «MEHEIKMEHT» TMPOBOMATCS B  CIEIYIOIIUX
000pYyJOBaHHBIX Y4YeOHBIX KaOWHETax, OCHALIECHHBIX COOTBETCTBYIOLIUM O0OpYIOBaHHEM U
IPOTPAMMHBIM 00€CTICYCHHEM:

HaumenoBanue 000pya0BaHHbBIX yUeOHBIX KAOMHETOB, OOBEKTOB
U1l IPOBEIEHUS MPAKTUYECKUX 3aHATHH C IIEpeUHEM OCHOBHOTO

Bun yueOHbIX 3aHATHIA 110
NUCHUIIIINHE

000pyTOBaHUS
3aHATHS TEKIMOHHOTO | ydeOHasi ayIuTOpus, CliellnaIn3upoBaHHas yueOHast MeOenb
THUIIA, TPYITIOBBIC U TCO: BHJICOMTPOCKITMOHHOE 000py10BaHNE/TIEPEHOCHOE]
WHIVBUIyaJIbHBIE BUJICONIPOCKITMOHHOE 000PYAOBaHHE
KOHCYJIbTAIlUH, TeKyHII/Ifl JO0CKa
KOHTPOJIb,
POMEKYTOUHAS
aTTecTanus
3aHATHS CEMUHAPCKOTO | ydeOHas ayTuTOpHs, CIICIIHATN3NPOBAHHAs yaeOHast MeOeITb
THIIA TCO: BUJICOTIPOCKITMOHHOE 000pyI0BaHNE/TIEPEHOCHOE
BUICOTIPOCKIIMOHHOE 000PYIOBaHHE

JOCKa

CamocTtosTenpHas paboTa | TOMEIIeHHe Il CAMOCTOSTENIbHOM paboThI,

oOyyJaronmxcs crienuanu3upoBanHas ydyeOHas mebensb, TCO: BUICONMPOSKIIMOHHOE
000pyI0BaHUE, aBTOMATU3UPOBAHHBIE PA0OYHE MECTa CTYJCHTOB C
BO3MOYKHOCTBIO BBIXO0/1a B MH()OPMAITMOHHOA
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PTYTUC

GENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIKETHOE OBPA30OBATEJIBHOE
YYPEXIEHME BbICHIET'O OBPA30OBAHVIA

«POCCUWNCKVU TOCYIAPCTBEHHBIV YHUBEPCUTET
TYPU3MA V1 CEPBUCA»

CMK
PIYTUC

Aucm 121

HayuHo-TexHu4eckoi OMOIMOTEKH

HHTCPAKTUBHAA TOCKA

TEJICKOMMYHUKAIIUOHHYIO ceTh "MHTepHeT", mocka;
[Tomemenue Afis CaMOCTOSATENBHONW pPabOThI B YHUTATHHOM 3aJI¢
YHUBEPCUTETA,
CIelUallu3upoBaHHas ydeOHas MeOelnb aBTOMATH3UPOBAHHBIC
paboune MecTra CTYIEHTOB C BO3MO>XHOCTBIO
UH(OPMAIIMOHHO-TEIIEKOMM YHUKAITHOHHYIO CeTh
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BBIX0/1a
«HTEpHETY,
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