1 OEOEPAJIBHOE TOCYAAPCTBEHHOE BIOIKETHOE OBPA30OBATE/TbHOE CMK PI'YTUC
& _ YYPEXIIEHVE BBICIIETO OBPA3OBAHVIS
«POCCUMNCKUN TOCYOJAPCTBEHHbBIVI YHUBEPCUTET
PEYTHC TYPU3SMA " CEPBUICA» Nuem 1
YTBEPKJIEHO:
P — Y4yeHbIM coBeTOM BhIcei HIKOJIbI

OM3Heca, MEHeKMEHTA U NpaBa
IIporokou Ne 11 o1«20» nexadps 2024 r.

PABOYAS ITPOTPAMMAIMCHUAITIMHBI

b.1.0.10 Crpareru4yeckuii MeHeIKMEHT
OCHOBHOM NpogeccuoHaIbHOI 00pa30BaTeJIbLHON MPOrPaMMBbl BbICIIEr0 00Pa30BaHUS —
NporpamMmsbl dakanaepuama

1o HanpasJeHHuI0 noaAroroBku: 38.03.02 Meneoicmenm
HanpaBJIeHHOCTH (MpopuJib): MeHeIKMEHT OpraHu3anumn
KBanuduxkanus: daxanaep

T'o0 nauana noozomoexu: 2025

Pazpaborunkmu:

JIOJDKHOCTD ydeHas cTerneHs u 3sanue, DO

oouenm K.9.H., 0ouenm Capuwieunu I'.H.

Pabouas nporpamma corsiacopaia u ogoopena nupexkropom OITOI:

JOJHKHOCTh ydeHas creneHp 1 3sanue, DO

oouenm K.2.H., 0ouyenm Jlycmuna T.H.




T @OEIEPAJIBHOE TOCYIAPCTBEHHOE BIOIKETHOE OBPA3OBATEJTBHOE CMK PTYTUC
i VYUYPEXXIEHWME BbICIHEI'O OBPA30OBAHVIA
«POCCUVCKHUM TOCYTAPCTBEHHBIVI YHUBEPCUTET
- TYPU3MA V1 CEPBVCA» Nuem 2

1. AHHOTanus padoyeii MporpaMMsl U CHUIIMHBI (MOTYJIs1)

Hucuumnuna «CTpaTernyeckuii MEHEKMEHT» SBIIETCS 4YacThio IepBoro Oyoka
nporpaMMbl OakaiaBpuara Mo HampablieHUI0 moArotoBku 38.03.02 «MeHemkMeHT», npoduiib
MeHeKMEHT OpraHu3aluyd U OTHOCUTCS K 00513aTeIbHON 4acTH IPOrPaMMBL.

CopepxaHue NUCUUIUIMHBI OXBaThIBA€T KPYr BOIPOCOB, CBSI3aHHBIX C OCHOBaMHU U

METOJaMU CTPAaTETHYCCKOro aHajin3a 1 MCHCPKMCHTA KOMIIaHHUH.
I[I/ICI_II/IHJ'II/IHB. HallpaBJICHA HAa OBJIAJAICHUC BBIITYCKHUKOM CJICAYIOIINUX KOMHeTeHHHﬁ;

OIIK-3. Cmocoben pa3pabarbiBaTh OOOCHOBAaHHBIE OpPraHU3alMOHHO-YIIPABICHUYECKHUE
peUIeHUs] C YY4eTOM UX COIHMAJIbHOW 3HAYMMOCTH, COJCHCTBOBATh MX pEaM3alldd B YCIOBHSAX
CIIOKHOHM U [II/IH&MHHHOﬁ CpCAbl 1 OUCHUBATDL UX MMOCIICACTBUA

OIIK- 3.3 Hcnonp3yeT COBpEMEHHBIE METOJAbl peaau3aluyd  OpraHU3alIOHHO-

VIPaBICHYECKUX PEIICHUH B YCIOBUAX CJIOXHOW M JWHAMUYHOM CpeObl M OLEHKH HX
MOCIIEACTBUS

[{enb MUCUUIUIMHBL: TOJATOTOBUTH OakanaBpa, 00JIaaroiero 3HaHUSIMU KOHIIENTYaJIbHbBIX U
MPAKTUYECKUX OCHOB (POPMHUPOBAHUS CTpATErMU KaK HEOOXOJUMOTO 3JIEMEHTa YCTOWYHUBOTO
Pa3BUTHUS OpraHU3alLUH, IOCTPOEHHSI CUCTEMBl CTPATErMUYECKOI0 MEHEIKMEHTA, U BJIAJICIOLIEr0
0a30BbIMH YMEHUSIMU NPUMEHATh HW3YUYEHHBIE METOJ/Ibl Ha IpPaKTUKE, B MPOU3BOJCTBEHHON U
NPEIUIUIOMHON IPAKTHKE, SBIISIOLIEHCS YacThi0 00pa3oBaTeIbHOM MPOrpaMMbl OakaiaBpuara.
B nanbHeiimeM chopMHpOBaHHbBIE B Pe3ylbTaTe TEOPETHUYECKOIO U NMPAKTHUECKOTO OCBOCHMS
HaBbIKM CTPAaTErMUYECKOr0 MEHEI)KMEHTa B TypuU3ME€ M TOCTENPUUMCTBE OTHOCSTCS K
pe3ynbTaraM oOpa3oBaHus OakanaBpa U IPUMEHSIOTCS UM B PAKTUYECKOM paboTe, CBA3aHHOM C
pohecCuOHATIEHON e TENbHOCTHIO.
OO6m1ast Tpy10€EMKOCTh OCBOCHHUSI TUCIIUTIIIMHBI COCTaBIIsIET 4 3aueTHBIC eAuHuUIIbI, 144 yaca,B TOM
qucie: KOHTaKTHast paboTa MpernoaaBatelis co CTYACHTOM 10 O4HOM (opMme o0ydeHus — 74 yaca
(34 gacoB - 3aHsATHUSI JEKIUOHHOTO TUTIA, 36 Yaca — 3aHATHS CEMHHAPCKOTO TUIA, KOHCY/IbTAllUH-
2 yaca, IPOMEKYTOUHAas aTTecTalus- 2 4yaca), CaMoCTOsITeNIbHast paboTa CTy/IeHTa
-70 gacos;
- 110 OYHO-3a049HOU opme oOyuenus — 30 gacos, (12 9acoB — 3aHATHS JICKIIMOHHOTO THUTIA, 14
YaCcoB 3aHATHSI CEMHHAPCKOI'0 TUIA, KOHCYJIbTAIlUK- 2 Yyaca, IPOMEKyTOUHas aTTecTalus- 2 gaca),
camocrosiTenbHas padoTa crynenTa -114 gacos.

JucuunimHa peanusyercss B 7 CeMeCTpe M MpeayCMaTpHUBAaeT IpPOBEIEHUE Y4eOHBIX
3aHATUN CIIEYIOIIUX BHJIOB: JIEKIMH, JIEKIIMH-TUAIOTH, IPOOIEMHbIE JIEKIUU, MPAKTHUECKHUE
3aHATHUS, B TOM 4YHCIE, MO3rOBOH IITypM, paboTa B rpymnmnax (TpeHHHT), pa300op KOHKpPETHOMH
curyaruu (case-study), Kpyriblid CTON, AUCKYCCHH, NPE3CHTALNU, JOKIAIbl, CaMOCTOSTEIbHAS
pabota o0yyaromuxcs, TpYyNIoBble U UHAWBUYaTbHbIE KOHCYIbTAIIUH.

[TporpaMMoil NpenyCMOTpPEHBI CIEAYIOIIME BHABI KOHTPOJIS: TEKYIIMH KOHTPOJIb
ycrneBaeMocTd B (OpMax MUHU — MPOEKT B MalbIX TIpYIIax, TECTUPOBAHMS, MPE3CHTALUU
JIOKJIaJa, TPYMIIOBOrO MPOEKTa, IPOMEXYTOUHAs aTTecTanus B opMme dK3aMeHa B 7/ CEMeCTpe.

OcCHOBHbBIE TOJOXKEHUS JUCHUIUIMHBI JIOJDKHBI OBITh HCIIOJNB30BaHBl MPU  H3YyYECHUU
quciumuinH: «Opranu3anus U IUIAHUPOBAaHUE JIEATENbHOCTH MPEANPUSTHI (OpraHu3aliuii)y»,
«YnpapneHue MpoecCHOHATBHBIM pPAa3BUTHEM IMEpCOHANa», B MpOIEcce MPOXOKICHHS
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IIPOM3BOJICTBEHHON MTPAKTUKHU U B XOJI€ FOCYIapCTBEHHONW UTOTOBON aTTECTALIUU.
2. IlepeyeHb MUIAHMPYEMBbIX Pe3yJbTATOB OOYYeHUS IO JAUCUHMILUIMHE (MOIYJIIO),

COOTHECCHHDbIC C INIAHUPYEMBIMMU peE3yJibTaTaMU 0CBOCHUSA 06pa30BaTeJ’IbH0]7[ NnmporpaMmmbl

Nerin Hunexe [lmanupyembie pe3yabTaThl 06y‘-ICHI/ISI(I/IHI[I/IKaT0p JOCTHIKCHUS KOMHeTeHHI/II/I)
KOMIIETEHLINY,

WHAAKATOP
JIOCTHOKEHHUS
KOMITETEHIIUN

OI1K-3 CriocobeH pa3pabarbiBaTh 000CHOBAHHbBIE OPTraHU3AIIMOHHO-
YIIpaBJICHYECKHUE PEUICHUS C YIETOM UX COIMATIbHON 3HAYMMOCTH,
COJICUCTBOBATh UX PEANM3ALUN B YCIOBHSX CI0KHOW U JUHAMUYHOU Cpebl
W OLICHUBATh UX TIOCIICCTBHS

1 |onK-3.3 Vcnonp3yeT COBpeMEHHBIE METOIBI PEeaTH3allMi OPTaHU3aIOHHO-
YIIPABJICHUSCKUX PEIICHHUIT B YCIOBUSX CI0XKHOM U TMHAMUYHON CPEIbl U
OLICHKH UX TIOCJIC/ICTBHSI

3. MecTo aucuuminnabl (Moay.s) B crpykrype OIIOII:

Huctunnuna «CTpaTerHyecKuii MEHEIDKMEHT» SIBJISETCS YacThi0 TIEpBOro OJoka
nporpaMMbl OakajaBpuara 1o HampasieHHto NoArotoBku 38.03.02 «MeHemxMeHT», Tpoduiib
MeHeaKMEHT OpraHu3ali U OTHOCUTCS K 0053aTebHON 4acTH IPOrPaMMBL.

@®opmupoBanne komnereHuuu OIIK-1 HaunHaercs B aMcuuIUIMHE «DKOHOMHUKA U
IPEINPUHIMATENBECTBOY (2 ceMecTp U 3 ceMecTp).
OcHOBHBIE TOJOXEHUS AMCUUIUIMHBL  CTpaTernyeckuid MEHEKMEHT JIOJDKHBI  OBITh
UCIIOJIb30BaHbl MPU M3YyYEHUH IUCHUIUIMH: «OpraHuzanus U IUIAHUPOBAaHUE JEATEIbHOCTU
npeanpusTHii (opranuzanuil)», «YmpaBieHue NpopecCHOHaNbHBIM PAa3BUTHEM IIEPCOHANIA», B
IIpolecce MPOXOKIACHUS NMPOU3BOJACTBEHHOM INMPAKTUKU U B XOJ€ IOCYJapCTBEHHOM WTOTOBOM
aTTECTALlUN.

4.  O0beM ANCUHMILIMHBI (MOAYJf) B 3a4eTHBIX €IMHHUIAX C YKa3aHHEM KOJIHYeCTBa
aKajeMMYeCKMX 4YacoB, BbIJeJeHHbBIX HA KOHTAKTHYK padory o0y4yawummxca ¢
npenoaasarejieM (Mo BuAAM Y4YeOHBbIX 3aHATHI) W Ha CaMOCTOSITEJbHYI0 padoTy
o0yJaromuxcs

OO6mass TPyIOEMKOCTh JUCIUIUIMHBI CcocTaBisieT 144 akameMuueckux 4dYaca/4 3adeTHBIX
€IUHULIBI.

Ne  Buzapl yueOHOM 1eATETbHOCTH CemecTpbl
/11 Bcero 7
1 KonTakTHasi padoTa odyuyaommxcsi cnpenoaaBaresiem |/4 74

IB TOM YHCJIC:

1.1 [(BaHATHA JIEKIIMOHHOI'O THIIA 34 34
1.2 [(BaHATHS CEMHUHAPCKOTO THIIA, B TOM YHCIIC: 36 36
CeMuHapbl

JlaGopaTopHbIie paboThI
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PrYTHC TYPU3SMA " CEPBVICA» Aucm 4
[TpakTrueckue 3aHATUS 36 36
1.3 |KoucynbTranuu 2 2
1.4 | ®opma npoMeKyTOYHOI aTTecTalnu (3a4eT,IK3aMeH) |2 IK3.2
2 CamocTosiTeJibHasi padoTa 00y4aroummxcst 70 70
3 yacz.e. (144 144
4 4
JL1s1 04HO0-3204HOM GopMBbI 00yUeHHUS:
Neri/mt Buzipl ya4eOHOM IeSITEILHOCTH CemecTphl
Bcero 7
1 KontakTHasi padoTa 00y4alonuxcsi ¢ nmpenoaaBaTeaieM 30 30
B TOM YHCIIE:
1.1 BaHATHSA JEKIIHOHHOI'O THUIIA 12 12
1.2  [BaHATHS CEMHUHAPCKOTO THIA, B TOM YHCIIE: 14 14
CemuHapbl
UlaGopaTopHbie pabOTHI
[IpakTHUdeckne 3aHATUSL 14 14
1.3 [KoHcynbranuu 2 2
1.4  |@opma nmpoMe:KyTOYHOI aTTecTaluM (3a4eT, IK3aMeH) 2 JK3.
2
2 CamocTosiTelIbHasi padoTa 00y4ar0MXCs 114 114
3 yac3.e. 144 144
4 4
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oo @E/JEPAJIBHOE FOCY[JAPCTBEHHOE BIO/DKETHOE OBPA3OBATEJIbHOE YUPEX/IEHVE BbICILErO OBPASOBAHVISI CMK PTYTUC
i «POCCUMNCKNN TOCYOJAPCTBEHHBIVI YHUBEPCUTET
TYPU3SMA 1 CEPBUCA»
PIYTHC Auem 5

5. Conep:xaHue IMCUMILIHHBI (MOAYJisl), CTPYKTYPHUPOBAaHHOE MO TeMaM (pa3aejiaM) ¢ YKa3aHMeM OTBeJIeHHOI0 Ha HUX KOJIMYeCTBa
aKaJleMUYeCKUX YaCOB M BUI0B Y4eOHbIX 3aHATHI
IJIs1 O4HOH (pOpPMBI

HanmeHnoBanue TeM neKIuil, pakTHYECKUX Bunp! yueOHBIX 3aHATHI U (OPMBI X IPOBEACHUS
pabort, mabopatopHbIX paboT, cemuHapos, CPO

KonTtakTHast paboTa 00y4aloluXcs ¢ MpernojaBaTeneM
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1/7|Pazmen 1. 1.1 CymHocTh cTpaTernyeckoroMmene/kMenta |2 Jlexnust- 4 [PaGora B OBC, 060061eHue
MeTo107T0THYECKHE OCHOBBI Imnasor 2 [Kpyrsiii cron ITeKIIMOHHOTO MaTepuaa, MoroTOBKa
CTPaTernyecKoro MeHeKMEHTa ImcKyccus ’ Imokazia
2/7) 1.2 Drambl cTpaTernuecKOroMeHEIKMEHTA 2 Ulexuus 4 |Pa6orta B DBC,000011€H1E

2 MO3I‘0B0171H.ITpr MICKIHMOHHOI'O MaT€puaja,
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«POCCUVCKHUV TOCYJAPCTBEHHBIVI YHUBEPCUTET
TYPU3SMA U1 CEPBUCA»

oo @E/JEPAJIBHOE FOCY[JAPCTBEHHOE BIO/DKETHOE OBPA3OBATEJIbHOE YUPEX/IEHVE BbICILErO OBPASOBAHVISI CMK PTYTUC

Aucm 6

IHanmeHOBaHue pa3aena

HaumeHnoBanue TeM JEKIMH, TPAKTHUECKUX
pabort, nabopatopHbIX paboT, cemuHapos, CPO

Bunp! yueOHBIX 3aHATHI U (OPMBI UX IPOBEACHUS

[KoHTakTHas pa60Ta o6yt{a}0mnxc;[ C IpenogaBaTeyieM

BaHsITHsA JICKHMOHHOI'O TUIIa,aKad. 4aCOB
(I)opMa TIIPOBEICHHUA 3aHATUS JICKIHIUOHHOTO
(I)opMa TIPOBEICHUSA IMTPAKTUYCCKOI03aHATHA

Dopma mpoBeeHHs 1a00paTOPHOUPAOOTHI

2 [cutyanuii, Case-study
Texymuii KoHTpoab Nel- MUHU — IPOEKT B
MaJbIX IpyImnax
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3/7 1.3 Bunsl cTpaTernueckoroynpaBieHUs 2 Ulekius- IMosroBoimrypm 4 [Pa6ora B OBC,0006m1eH1e
Imuasor 2 IeKIIMOHHOTO MaTepuana,
417 1.4 dopmupoBaHue BUACHUS UMUCCUH Gupmbel 2 Jlexmms Kpyraslit cTom, 4 Pabota B OBC, 06001meHme
Imuckycenst IEeKIIHOHHOTO MaTepuaa, IMoroTOBKa
2 Imoxmaza
5/7 1.5 ®opmupoBanue neaeiGupMsl 2 Ulekius IPa360p KOHKPETHBIX 5 [Pa6ora B OBC, 0606menue

VIEKIMOHHOI'O MaTe€puaja, NoAroToBKa
IMUHH -IIPOCKTA,
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6/7[Pazaen 2. CtparernuecKuit 2.1 Anamu3 BHewHed cpenpl Gupmbl. AHammi| 2 Ulekius 4 [Pa6ora B OBC,0006m1eH1e
aHanm3 BHYTpeHHeHCpebl GUpMbI 2 Mosrosoiimrypm IEeKIIHOHHOTO MaTepuaia,
7/7 2.2 KommnekcHelii aHanmu3 BHyTpeHHeH | 4 Ulexius IPa300p KOHKPETHBI X 5 |Pabota B DBC,0000meH1e
BHemHe# cpenbl pupmer. SWOT-ananm3 2 cuTyaruii, Case-study ITEKIIMOHHOTO MaTepuaa, MOArOTOBKa
K TECTHUPOBAHUIO
Texymuii koHTposb Ne2- TectupoBanue
8/7] 3.1 Knaccudukarus crpareruii. bazossie 2 Ulexuus 2 | Pa360p KOHKPETHBIX 4 |Pa6orta B DBbC,000011€eHME
cTpareruu cutyarmii, Case-study ITEeKLIHOHHOTO MaTepuaa,
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Aucm 8

IHanmeHOBaHue pa3aena

|H0Mep HEZENIH ceMecTpa
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Paznen 3. Ctparerun GupMsI

HaumeHnoBanue TeM JEKIMH, TPAKTHUECKUX
pabort, nabopatopHbIX paboT, cemuHapos, CPO

Bunp! yueOHBIX 3aHATHI U (OPMBI UX IPOBEACHUS

[KoHTakTHas pa60Ta o6yt{a}0mnxc;[ C IpenojaBaTeyieM

(I)opMa TIIPOBEICHHUA 3aHATUS JICKIHIUOHHOTO
(I)opMa TIPOBEICHUSA IMTPAKTUYCCKOI03aHATHA

Dopma mpoBeeHHs 1a00paTOPHOUPAOOTHI
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3.2 Ctparerun TOCTHXEHHSI KOHKYPEHTHBIX 2 Jlexuust 2 [Kpyraslii crod, 5 [PaGora B OBC,0006m1eH1e

MPEUMYIIECTB.
Ctpateruu
MOBEJICHUS B KOHKYPEHTHOWCpEIe

MpE3CHTalUA JOoKJIaga

MICKHMOHHOI'O MaT€puaja,

10/

3.3 Orpacnessie crpareruu.lloprdensHbie 2 Ulexuus- 4 | Pa36op KOHKpPETHBIX 5 [PaGora B OBC,00606m1eH1e

cTpaTeruu. Imraor cutyarmii, Case-study IEKIIMOHHOTO MaTepHaa,

3.4 OyHKINMOHATBHBIECTPATETHH. 2 Ulekmus- 4 [Pa360p KOHKPETHBIX 5 |Pa6ora B DBC,000011eH1E
Imraor cutyarmii, Case-study IEKIIMOHHOTO MaTepHana,
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12] 3.5 TMomxomsr K 2 [[lpobnemuas | 4 [Pa360p KOHKPETHBIX 5 [Pa6oTa B DBC,060011cHIE
7 (hOPMHUPOBAHUIO CTPATETHUECKUX ANIBTEPHATHB U |  [TEKIUS cutyarmii, Case-study IEeKIIHOHHOTO MaTepuaia,
CTpaTeruyeckuii BEIOOP.
[MOATOTOBKA K MPE3eHTalUH JOKIA/1a,
Texymuii koHTpoab Ne3- IIpesenTanus qoknaga
13/Pa3zen 4. 4.1 CymHocTb mporecca 4Texrmst 2 Pabora BIpyIIAX, 5 [Pa6ora B OBC,0606meHne
7 MexaHn3M MIIaHKPOBAHUS U CTpaTeruyecKoro ITAHUPOBAHUS M €TO 3Tallbl [TPEHHHT NIEKIIHOHHOTO MaTepuaia,
[peanu3anuy CTpaTerun
14/ 4.2 CTpaTerndecKuii INIaH HeTro CTPYKTYypa. 2 Ulexnust 2 Pabora BrpyIIAX, 6 [Pabota B ObC,0000mmenne
7 [TPEHUHT NIeKIIMOHHOTO MaTepuaia,
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IHanmeHOBaHue pa3aena
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HaumeHnoBanue TeM JEKIMH, TPAKTHUECKUX
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4.3 Iporecc peanmm3aumu  crparerun.| 2[IpoGnemuas |2 Pabota BrpyIIax, 5 [Pa6Gora B OBC,0606m1eH1e
Ctparerndeckie H3MEHEHHS B OpPraHH3aluH Itekus [TPEHUHT IEKIIMOHHOTO MaTepHaia, OroTOBKa

Texymuii KoHTpoab Ne4I'pynnoBoii poexT
Koncynbranuu

HpOMe)KyTO‘{HaSI arrecTanus —2 Jaca S5K3aMeH

MPE3CHTAlNU I'PYNIIOBOTO IMPOCKTA,
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i «POCCUMNCKNN TOCYOJAPCTBEHHBIVI YHUBEPCUTET
TYPU3SMA 1 CEPBUCA»
PryTHC Aucm 11
st 04HO-32049HOI popMBbI 00yUeHMS:
HaumeHnoBanue Tem nekuid, Bunp! yueOHBIX 3aHATHI U (OPMBI X IPOBEACHUS
MPaKTUYECKHUX padoT,
1a6opaTOpHBIX PaboT, ceMuHapoB, [KOHTakTHas paboTa 0OyJalomuXcs ¢ MpenoaapareneM
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Paznen 1. 1.1 CymHocTs cTpaternaeckoro 2 Vlexnms- 5 |Pabora B OBC,
MeTOoIoIOTHIeCKHEe OCHOBBI MEHEKMEHTa mraor 0000IIeHNe
CTpaTernIecKoro MeHePKMEHTa MEKI[HOHHOTO
MaTtepHana,
MOATOTOBKA K
IIUCKYCCUU
|.2 DTanbl CTpaTerHyeckoro 2 5 [Pabota B OBC,
IMEHEIPKMEHTA Mo3roBoii 00001IEHNE
ITYpM MEKI[HOHHOTO
MaTepHaa.
.3 Bugpl crpaTeruueckoro 5 |Pab6ora B OBC,
[yIIpaBiIeHUS 00o00IIeHNe
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i «POCCUMNCKNN TOCYOJAPCTBEHHBIVI YHUBEPCUTET
TYPU3SMA 1 CEPBUCA»
PriTHe Aucm 12
HanmenoBanune TeM JeKmuii, Bupel yaeOHbBIX 3aHATHI 1 GOPMBI HX TIPOBEICHHS
MIPAaKTHIECKHUX padoT,
1a6opaTOpHBIX PaboT, ceMuHapoB, [KOHTakTHas paboTa 0OyHaloIMXCs C MPenoaaBaTeneM
CPO
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IEKIHOHHOTO
MaTepHana.
1.4 dopMupoBaHKE BUICHUS U 2 Ulekius 5 [Pabora B OBC,
MECCHU DUPMBI 0600IIeHNe
MEKIHOHHOTO
MaTepHaa,
TTOJrOTOBKA JOKJIa(a
1.5 ®opmupoBanue neaeiHupMsI 2 Paz6op 5 IPaGota B OBC,
KOHKPETHBIX 0000IIeHNe
Texymmit konTpoas Nel- Munu— CUTyal1i VIEKLINOHHOTO
MPOEKT B MaJIBIX IPYMIax \ MaTtepHana,
Case- study MOATOTOBKA MUHH -
MpoeKTa
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PryTHC Aucm 13
HaumeHoBaHHUEe TEM JICKIIHHA, Buisl yueGHBIX 3aHSITHIA ¥ (POPMBI UX TPOBEIECHHS
NPaKTUYECKUX pador,
1a6opaTopHBIX paboT, ceMuHapos, [KOHTaKTHAs paboTa 00ydJarOIIUXCs C IPEIONaBATENIEM
CPO
=]
= = z
®
g 2 £ 8
Q 1 <
s g @ o @ (=
=2 = o) = ) Pl =
. = S ) 151 =] =
= < < I~ < o) =
g E = 3 s 2 5 g
HanmenoBanue pasuena = - 5 5 =) 5 g o =
< =
- E = 5| & = 5 | g s | 2 o
o = = = s = — ) T =
ja = = . 2 5] 2 =] = o
Q e & = = 8 o g 5 = = )
S e = = | E g | E 9 g g S =
8 £ £ 3 | E = | E a8 i s £| m £
: g 5 | 58 S | |5 |25 8 |3
= § 5 = 5 = ) o o ) I & )
5] =] I~ =] 4] o 4] = [~ j=pd =]
= = o |3} o - o a o = o : o
) g =% 0 =% 2 =% 15 2. [ &l g =%
= = E g = = E & E a =N E
o 2 < = < = < s < s, < < <
5 E S g | = £ s 2 s 3 S| S
g z SE| E| & g | g S5 | Z |82 |8
T g O E| =16 ol © 5 | 6 2 | 6] O ©
Paznmen 2. Ctpareruyeckuii anamu3 2.1  AHanM3  BHEIIHEH — cpemsl 2 Ulekuus Pa6oTa B OBC,
(bupMbl. AHaNN3 BHYTPEHHEH cpelibl 06o6mIeHNe
bupMBI UITeKITMOHHOTO
MaTepuana,
OATOTOBKA K
[TECTHPOBAHHIO
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DENEPAJIBHOE TOCYJAPCTBEHHOE BIOIKETHOE OEPA3OBATE/IbHOE YVYPEXXKIEHWME BBICIIIETO OBPA3OBAHNMS CMK PI'YTUC
i «POCCUMNCKNN TOCYOJAPCTBEHHBIVI YHUBEPCUTET
TYPU3SMA 1 CEPBUCA»
PryTHC Aucm 14
2.2 KoMekcHblit aHaIu3 2 Pa3bop 10 IPaGora B OBC,
BHYTPEHHEH W BHEIIHEH Cperbl KOHKpPETH O 0600ImIeHe
bupmer. SWOT-ananmms CUTyaluH, VIEKLIMOHHOTO
Case- study MaTepHaia,
Texymmit KOHTpoIb Ne2- [IOArOTOBKA K
TECTUPOBaHHUE [TECTUPOBAHHIO
3.1 Knaccubukarys cTpaTertii. 2 Ulekn 10 Pabora B OBC,
Iba3oBbIe cTpaTeruu M- 0600mmIeHe
Imuasor ITeKIIHOHHOTO
MaTepuana,
3.2 Crpareruu AOCTHKEHUS 2 Kpyrasrit 10 Pa6oTa B OBC,
KOHKYPEHTHBIX ITPEUMYIIECTB. cTo, 0000IICHIEe
Crpareruu Imuckyccus ITEKIIMOHHOTO
Pasien 3. Crparerni hups! [OBE/ICHHUsI B KOHKYPEHTHOMCpe e MaTtepuaia,
[O/ArOTOBKA
pe3eHTaliy JOKIIa a
3.3 OTpacneBble  CTpaTeruy. 2 Pa3bop 10 Padora B OBC,
[MopTdenpHBIE CTpaTeTHH. KOHKpPETH O 0000mIeHe
CUTYaI|H, IEeKIIHOHHOTO
Case- study MaTepuana.
3.4 OyHKIMOHABHBIE CTPATETHH 10 Pa6ora B ObC,
06o6IIeHEe
IeKIIHOHHOTO
MaTepuaa.
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i «POCCUMNCKNN TOCYOJAPCTBEHHBIVI YHUBEPCUTET
TYPU3SMA 1 CEPBUCA»
PryTHC Aucm 15
3.5 Toaxomsl k (opMUPOBAHUIO [Ipobme 10 Pa6ota B ObC,
CTpaTerMYecKuX  anbTepHATUB M| MHAsT 0600ImIeHe
CTpaTernyecKuii BEIOOP. Itexmst ITEKIIHOHHOTO
Marepuaa,
Texymuit KoHTpOIB No3- MOArOTOBKA K
pe3eHTaLus J0KIaaa [pe3eHTAINH JTOKIIa A
4.1 CymHoCTb poreccal 10 Padora B OBC,
Paznen 4. MexaHu3M IUTaHUPOBAHHS |CTPATErHYECKOT0 IUIAHUPOBAHUA U] 06o6mIeHNe
1 peaTn3aluiCTPATCTHI lero sTarsl UITeKIIMOHHOTO
MaTepuana,
MOATOTOBKA K
[pe3eHTAMUI0KIaaa
4.2 Crpateruueckui miaH u ero Ulekius |2 [Ipe3enTanus IPabora B OBC,
CTpyKTypa. Imokama 0000IICHIEe
ITeKIIHOHHOTO
MaTepuana,
MOATrOTOBKA
pe3eHTaIun
FPYIIIOBOTO TPOEKTA,
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[TpomMexyTouHas aTTecTanus — 2
luaca, SK3aMeH

11 DENEPAJIBHOE TOCYIJAPCTBEHHOE BIO/IP)KETHOE OBPA3OBATEJIbHOE YVYPEXIEHVE BbICIITETO OBPA30OBAHVISI CMK PIYTUC
@ «POCCUNCKNN TOCYOAPCTBEHHBIVI YHUBEPCUTET
TYPU3SMA U1 CEPBUCA»
PrYTHC Aucm 16

4.3 Iponecc peamsanmn 2 |PaGora B 10 Pagora B OBC,
CTpaTeruu. Crpareruueckue] rpymmax 00001IIeHNEe
M3MEHEHUS B OpraHu3aluu (TpeHI/IHl“) VIEK[TUOHHOT' O
[Texymuit KoHTpoJb Ne4 :2;?2?2;2
lpyHl'IOBOI‘/'I TIPOEKT KOHCyJIBTaLII/II/I Ipe3eHTaluu

TPYIIIOBOTO POEKTA,
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1 ®EOEPAJIBHOE TOCYOJAPCTBEHHOE BIOI>KETHOE CMK PTYTUC
i OBPA30OBATEJIbBHOE YYPEXXIIEHVE BBICIIIETO OBPA3OBAHVS
«POCCUUNCKNUN TOCYOAPCTBEHHBIV YHUBEPCUTET E—
PrYTHC TYPU3SMA U1 CEPBUCA» Aucm 17
6. IlepeyeHb Y4eOHO-METOAUYECKOr0 o0ecneYyeHUs] AJIsi CaAMOCTOSITEJIbHOM

PadoTHLIO0YyYAOIIMXCS 10 AUCHUIINHE (MOIYJII0)
s camocTosITensHOM padoThI M0 JUCIUILIMHE 00y4aroIInuecs: UCIIONb3YIOT ClIeyolee
y4eOHO-METOINYECKOe 00ecTeueHne

Ne  [Tema, TpynoeMKOCTH B aKaj.4. 'Y4eOHO-MeTONMYecKOe o0ecneyeHue
n/n
1.1  |CymHocTh CTpaTern4eckoro OcHoBHas JuTepaTypa

1.2 menemxmenta, 4 yac./5 uac. Dransl  |1. T'ycekos H0.B, I'ycbkoa T.B. Crparernyeckuii
1.3  [crparermueckoro MeHekMeHTa,4  MeHemKMEHT. Yueouuk. M3narensctro: HULT

yac./ 5 yac./5 4ac. MHOPA-M, 2024, 271 ¢. — OBC Pesxxum nocrymna
Buiel cTpareruueckoro ympasienus,https://znanium.ru/read?id=446758
4 qac./5 gac 2. bapunos B.A. bycanos /[.}O. Ctparerunyeckuii

MeHeKMEHT. YueOHoe mocobue. M3naTenscrBo:
HUIL] MHD®PA-M, 2024, 294 ¢. — OBC Pexum
imoctyma https://znanium.ru/read?id=438377
3. Kpynuna H.H. Ctparerudeckuii MEHE)KMEHT B
FOCTUHUYHO-PECTOPAHHOM CepBHCE. YUueOHOE
rmocooue. Mzmarenscreo: HUI] MHOPA-M, 2023,
211 c. — OBC Pexum goctyna
https://znanium.ru/read?id=424267
. 4. CTpaTernyeckuii MeHeDKMEHT: YueOHoe
b o 32?/“533;371[)06 iI;;(e:H cpezl Gupmbl, 4 rmocobue / FO.H. Jlaneirus. - 2-e u3a. - M.: HUL]

' ) o ) . [MHDOPA-M, 2022. Pexxum mocTyria
KOMILICKCHEIH aHAINS BHYTPEHHCH H 4. //7naniyum. com/catalog/document?id=414225
pHEIHe} cpefibl GupMbL. SWOT- 5. Ponqnonosa B.H. Ctparerndeckuii MEHEKMEHT :
aHanu3, 5 gac./ 10 gac oA o TP . '

yae6. mocobue / B.H. Poqnonosa. — 3-e u3j.,

ucnp. u nepepad. — M. : PUOP : UTHOPA-M,
3.1 Knaccudukanus crparernii.bazossie 2020 Pexxum J0CTyna

1.4 |®opmMupoBaHUE BHIECHUSI U MUCCHU
¢bupmel, 4 yac/5 vac./ 5 gac./

1.5  |®opmuposanue neneii pupmsl, 5
uac/5

qac

2.1 | AHanu3 BHEIIHe# cpesbl PUpMBI,

crpareruu,4 4ac./ 10 gac. https://znanium.ru/catalog/document?id=352581
Crparerun 10CTKCHHUSI 6. CTpaTernuecKiii MEHePKMEHT : yueOnuk / A.TL

3.2  [KOHKYPEHTHBIX [IPEUMYIICCTB. Eropumn, U.B. I'ycbkoBa. — 2-e uzf., nepepad. u

CrpaTeriu noBeaeHus B mon. — M. : UH®PA-M, 2023 Pexum noctyna
—[KOHKYPEHTHOH cpeze, 5 yac./10 4ac. |http://znanium.com/catalog/document?id=428672
33 OTpaciieBble CTPATETHH. /lonosTHUTEIbHAS JIMTEpaTypa

Lloprdenshbie crpateruu, 5 4ac./10 |1, Crparernueckuit menemxment: YueGuuk / JLE.

gac./ bacosckuid. - M.: HUL] Uudpa-M, 2021. Pexxum
3.4 DYHKINOHAIBHBIE CTPATErNH,S nocryrmna

4ac./10 gac./ http://znanium.com/catalog/document?id=398369

2. Honros A.W., IIpokonenko E.A.
Crparernueckuii MEHe[UKMEHT: Y ueOHoe rmocodue -
M.: U3paTenscTBo @imaTa, 2021,278 ¢. Pexum
[Momxoapl kK GOPMHUPOBAHHIO Imoctyna https://znanium.ru/read?id=387740

3.5  lcrparernueckux aabTepHATHB U
cTparernueckuii Beroop, 5 yac./ 10
uac./

4.1 CymHocThb mpotiecca
CTPaTEernyecKoro MIaHUPOBAHUS U
ero sramnsl, 5 yac./10 gac.
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4.2

4.3

CtpaTerndecKuii miaH U ero
CTpyKTypa, 6 gac./ 4 wac./ IIpormecc
[pean3annuy CTpaTeruu.
Crparernyeckue H3MEHEHHS B
opranm3anuu, 5 yac./ 10 gac.

7.

aTTecTANMUOOYYAIOIIUXCS M0 TUCHHUILUIHHE (MOYJII0)

7.1.

0CBOeHHMA00pa30BaTeIbHON NPOrpaMMbl

@DoHJ OLEHOYHBIX CpeacCTB AJidd NMpOBEACHUSA TeKyIIIeﬁ Hu HpOMe)l(yTO‘lHOﬁ

Hepeqeﬂb KOMIIeTEHILIHIi ¢ YKa3aHUuEM 3TalloB Ux (l)OpMHpOBaHI/IH B Impoiecce

Nerm ’I/IHZ[GKC Conepxanne  |[Pasnmen B pesynbTaTe n3ydeHus paszena JUCIUILUIMHEL,
KOMIIe- KOMIIETEHIIUH  |TUCIUIUIMHEL, obecrnieunBaromero GopMupoBaHue KOMIIETCHITNH
TeHIUH (uHOMKaTOP obecrieurnBao- (MHANKATOP MOCTIDKEHUS KOMIIETEHIINH 00ydaromuiics

, JIOCTIDKEHUS i Gpopmupo- JIOJKEH:
HHJMKA KOMIIETCHIIMH)  [BaHHE KOMIIE- 3HaTh yMeThb BJIaJCTh
TOp [TeHIH
JIOCTHK (MHIUKATOP
€HHs MOCTHKEHUS
KOMIIET KOMITCTEHIINN )
CHIINU
1 |OIIK-3 |CnocobeH pa3pabarbiBaTh 000CHOBAHHBIC OPTaHH3AIMOHHO-YIIPABICHYCCKHE PELICHUS C YIETOM
MX COLUAJIIBHOM 3HAUUMOCTH, COACHCTBOBATh UX PEAIM3aLUU B YCIOBUSX CIOXKHON U IMHAMUYHOU
Cpe/Ibl M OIICHUBATh UX MOCTIEICTBHS
OI1K3.3 |[Acmomp3yer IMeTo10510THYEC [COBPEMEHHBIE MCIIOJIb30BATh HaBBIKAMH
COBpEMEHHBIE K€ OCHOBBI METOIbI COBpEMEHHBIE MCITOJIb30BaHUA
IMETO/Ibl peaju3alliy [CTPATErHueCcKOro [pealn3aluu MeTOoIbI peanu3anuu [COBPEMEHHBIX
OpPraHM3alMOHHO-  MEHEMKMEHTa  (OpPraHM3alMOHHO- [OPTaHM3allMOHHO-  [METOMOB
YIIPaBIEHYECKUX Crparerndeck i [yrpaBIeHUECKUX [yIPaBICHYECKUX peaTHsatii
[PELLICHUH B yCIIOBUSX[aHAIN3 [pelIeHui B [pelIeHui B OPTaHM3AIHOHHO=
. . |[yHIpaBIEHYECKHX

CITTO>KHOM U Crpareruu [YCITOBHAX [YCIIOBHSIX CIIOXKHOM P
IMUHAMUYHOM Cpe/Ibl [(QUPMBI CIIOKHOM U M JUHAMUYHOMN yCIoBHSX
1 OUEHKH UX ITTHAMUYHOM CPEIbl M OLUEHKU HX |00k HOM 1
[OCIEICTBU cpenbl MOCIEACTBHS ITMHAMHYHOMN

CpC€Abl 1 OLICHKH
IMX ITOCJIICACTBUA
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PTYTUC

OENEPAJIBHOE TOCYOAPCTBEHHOE BIO/IKETHOE
OBPA3OBATEJIbHOE YUYPEXIEHWE BbICIIEI'O OBPA30BAHNL

«POCCUUCKUV TOCYOJAPCTBEHHBIVI YHUBEPCUTET

TYPU3SMA U1 CEPBUCA»

CMK PI'YTHUC

Aucm 19

7.2.

HX (l)OpMHpOBaHI/IH, OIMUCAHHUEC IIKAJ OHCHUBAHUA

Onucanue nmokasarejed 1 KpuTepueB OLlEHMBAHNS KOMIIETEHUMH HA Pa3HbIX 3Tanax

Pe3yabTar 00yueHus no
MUCUUILINHE

Iloka3aTean
OLlCHUBAHNSA

Kpurepuii oneHnBanusi

JTan 0CBOCHUS
KOMITETeHIINH

3HaTh COBPEMEHHBIC METOBI
peanu3any OpraHu3aluoOHHO-
YIPaBJIEHYECKUX PELICHUHN B
YCIIOBHUSIX CJIOKHOM U
JUHAMHUYHOH cpeabl
YMeTh UCronb30BaTh
COBpPEMEHHBIE METO/IbI
peanu3anuy OpraHu3aluOHHO-
YIPaBJIEHYECKUX PELICHUN B
YCJHOBUSIX CIIOKHOU U
JUHAMHUYHOM Cpelibl U OLICHKU
UX TOCJIEICTBUS
BnaneTts HaBBIKAMU
HCIOJIb30BaHUSI COBPEMEHHBIX
METOJIOB peaan3auu
OpraHu3alMOHHO-
YIpaBJIEHYECKUX PELIEHUH B
YCJHOBUSIX CJIOKHOU U
JTUHAMHUYHOM Cpelibl U OLICHKU
UX TOCIECTBUA

MuHu npoexT B
MaJbIX Tpynmnax,
[Ipe3enTanus
JIOKIIaza
TectupoBanue
I'pynnosoii npoexT

CTyAeHT JeMOHCTPUPYET
3HaHUE COBPEMEHHBIX METO/I0B
peanu3anuy OpraHu3aluOHHO-

YIPaBJIEHYECKUX PELIEHUH B
YCIIOBHUSIX CJIOKHOH U
JTUHAMUYHOH cpeapl.

CryzneHT JeEMOHCTPUPYET

YMEHHE UCII0JIb30BATh
COBPEMEHHBIE METOIbI
peanu3anuy OpraHu3alluOHHO-

YIPAaBJIEHYECKUX PELICHUN B
YCJIOBUSIX CIIOXKHOU U
JIMHaMHUYHOM Cpenbl U

OLICHUBATbH UX IMOCJIEICTBUS

CryzneHT JeEMOHCTPUPYET

BJIa/ICHHE HaBBIKaMHU
HCIOJIb30BaHNUsI COBPEMEHHBIX
METOJIOB peau3aluu
OpraHu3alMOHHO-

YIPaBJIEHYECKUX PELIEHUH B

YCJIOBUSIX CIIOXKHOU U
JIMHAMUYHOM CpeJibl U OLICHKU
UX TIOCIIEJCTBUS

3akpernieHne CrioCOOHOCTH
HCIOJIb30BaTh COBPEMEHHBIE
METO/Ibl peanu3aluu
OpraHu3alMOHHO-
YIPaBIECHUYECKUX PELICHUN B
YCJIOBHSIX CIIOKHOU U
JUHAMUYHOU Cpelbl U
OLIEHUBATh HUX IOCJIEJICTBUS
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1 ®EOEPAJIBHOE TOCYOJAPCTBEHHOE BIOI>KETHOE CMK PTYTUC
i OBPA3OBATEJIbHOE YUPEXIEHVE BBICIIIETO OBPA3OBAHIS
«POCCUVICKUN TOCYOAPCTBEHHBIVI YHUBEPCUTET
PrYTHC TYPU3SMA " CEPBVICA» Auem 20

UTCPHUHA U LIKAJIA OHCHUBAHUA OCBOCHHUSA 3TAIIOB KOMIIeTeHIInii HaHpOMe)I(yTO‘IHOﬁ aTrecTalumn

[Topsimok, KpUTepUH W IIKaJTa OICHWBAHHWS OCBOSHHS OTallOB KOMIICTCHIIMH  Ha
MPOMEXKYTOUHOM aTTecTaluu omnpesensieTcss B cooTBeTcTBuu ¢ [lonoxkeHueM o MpOBEACHUHM TEKYIErO
KOHTPOJIA YCIIEBAEMOCTH U MPOMEXKYTOYHOW aTTeCTallud OOydYaromuxcs 10 00pa30BaTeIbHBIM
mporpaMMaM BBICIIIETO 00Opa3oBaHHWA — MporpaMMaM OakaliaBpuara, IMporpaMMaM MarucTpaTypsl,
peanmzyemMbIM 10 (befiepabHBIM TOCYIapCTBEHHBIM oOpa3oBareinbHbIM cTaHgapram B OI'BOY BO
«PT'YTHUC».

J1s moJIy4eHHs I0NYCKa HA 3a4eT/3K3aMeH CTYJeHTY Heo0XoauMo Ha0paTh MUHHMYM S1
ERA

Buanl CpeacTB OUNCHUBAHHUA, NPHUMCHACMbLIX IIPH MNMPOBCACHHU TEKYHIEI0 KOHTPOJSA H
IIKAJbl OHCHKHU YPOBHHA 3HaHHﬁ, yMe}mﬁ H HABBIKOB IIPA BBINMOJIHEHUHU OTAECJIbHBIX (l)OpM

TeKyLIero KOHTPoJIs
Cpedcmeo oyenusanusi — bINoAHeHUe MUHU-NPOEKMA 8 MANbIX epynnax (2 uei.)

IIlkxaja oueHKH YPOBHSI 3HAHUH, YMEHMIl U HABBIKOB IPM BbINOJHEHMU MHMHHM-NIPOEKTa B
MaJbIX Ipynnax

Ipenen AJMTETbHOCTH [5-6 MUH.
KOHTPOJISA
KpuTtepun onieHku BBIITOJTHEHUE MTPOEKTA TPYITION CTYJICHTOB MO 2 Yell.

ieficTBHE B KOMaH/IE
MCII0JIb30BaTh MH()OPMAIIMOHHBIH UCTOYHUK O JIEATSIILHOCTU (hHPMBI

nH(pOpPMaLe 0 COCTOSHIN BHELIHEW 1 BHYTPEHHEH cpeabl (hrupMsl;
FOTOBHOCTH K ()OPMYJIMPOBKE COOCTBEHHBIX NPEIOKEHUN

TpeOOBaHUSIMH
Mpe3eHTAINS MPOEKTa
BaIlnTa MPOEKTA

- ACMOHCTpanusa IMPAKTUYCCKUX HaBBIKOB n YMCEHUE

- BJIAACHUC AHAJIMTUYCCKMMU MCETOAAMHU IIpU pa60Te C

- CIOCOOHOCTH K O()OPMIICHUIO MUHH-TIPOSKTA B COOTBETCTBUH C

Iloxa3aTesn oeHKN Max 10 GayutoB

«5», ecim (9-10) 6a10B [TOJITHOE COOTBETCTBHE MpPOEKTa TPeOOBaHUS MO COAEPKATEIHHOW U
KauyeCTBEHHOH KPUTEPUSIM OLICHKH

«4», eciiu (7-8) 6asioB [POEKT BBITIOJIHEH M O(QOPMIIEH B COOTBETCTBUU C TPEIbSIBISIEMBIMU

MPE3CHTAIIMOHHBIC HABBIKN

TpeOOBaHUSIMUA, HO €ro pa3pabOTYWKH JIEMOHCTPUPYIOT —cliaObie

«3», eciiu (5-6) 6asioB [IPOEKT UMEET 3aMevanus 1 He 0QopmMIiIeH B (hopMe Mpe3eHTaInH

Cpe()cmeo OYCHUBAHUA — mecmuposarnue

IlIkasia oleHKHM YPOBHS 3HAHUIA, YMeHMI 1 HABBIKOB IPH PelIeHNH TeCTOBBIX 3aJaHUIl

Kputepun onenkn Onenka

«5», eci (90 —100)% mpaBUITBHBIX OTBETOB

«4», eciut (70 — 89)% npaBHIBHBIX OTBETOB

BBITIOJTHEHO BEPHO 3aJaHHI «3», eciut (50 — 69)% npaBUIBHBIX OTBETOB

«2», eciii MeHee 50% mpaBUIBHBIX OTBETOB
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1 ®EOEPAJIBHOE TOCYOJAPCTBEHHOE BIOI>KETHOE CMK PTYTUC
i OBPA3OBATEJIbHOE YUPEXIEHVE BBICIIIETO OBPA3OBAHIS
«POCCUUCKUV TOCYOJAPCTBEHHBIVI YHUBEPCUTET
PrYTHC TYPU3SMA " CEPBVICA» Nuem 21

Cpeocmeo oyenusanus - npezeHmayus 0oKnaoa
IlxaJia olleHKH YPOBHS 3HAHUI, YMEHUIl 1 HABBIKOB IIPHU NPEe3eHTAUMH T0KIA1a

KOHTPOJIs

IIpenen JVIMTEeNBLHOCTH [5-8 MUH.

Kputepun onenkn

00beM mokinana 4-6 cTp.

[pacKpBITHE TEMbI JOKIaAa

MCTIOJIb30BaHUE OTEUECTBEHHBIX M 3apYOEKHBIX HCTOYHUKOB
OTCYTCTBHE HETOUYHOCTEMN

Mpe3eHTalus JOKIana

TpedoBanus rutarnaty 60%

Iloka3zaTenn olleHKH

Max 10 OayutoB

«5», ecm (9 — 10) 6as1oB

T€Ma pacCKpbITa MOJHOCTBIO, OTJIMYHBIC IMPE3CHTAIUOHHBIC
HaBbIKH BBICTYIIJICHHUS, YMCHUC NCPKATHCA MCPE aYILI/ITOpI/IeI\/'I

«4», ecan (7 — 8) 6anoB

TeMa  pacKpblTa IOJHOCTBIO, HO €1a00  BBIPAXKCHBI
MpEe3eHTALMOHHbIE HABBIKM, CTYJEHT HE MOXKET OTBETUTh Ha
BOMIPOCHI IO TEME

«3», ecan (5 — 6) 6a0B

TeMa PacKpbITa MOBEPXHOCTHO C OTrPaHUYCHHBIM Ha0OPOM
CIIalI0B

Cpedcmao oyenHusanus — 2pynnosoi npoexm
IIIkana oleHKH YPOBHS 3HAHUIA, yMeHHii 1 HABLIKOB IPH IPYNIOBOM MPOEKTE

[Ipenen amurensHOCTH
KOHTPOJIS

30 muH.

Kpurepun onenku

— ObUIO CPOPMYITHPOBAHO ¥ MTPOAHATH3UPOBAHO OONBITMHCTBO MPOOIIEM,
3aJI0)KEHHBIX B TIPOCKTE;

—  OBUIM IPOJIEMOHCTPHUPOBAHBI a/ICKBATHBIE AHATUTHYECKIE METO/IBI MTPH
paboTe ¢ nHpopMaIIUeii;

—  OBUIM WCIIONIb30BAHbI JOMOJHUTEIBHBIE HCTOYHHKHA HH(POPMAIMU JUTS
[peaM3aliy rpyIoBOro MpoeKTa;

OBLTH BBITIOJTHEHBI BCE HEOOXOIUMBIE PACUETHL;

— TIOATOTOBJICHHBIE B XOJI€ BHIITOJHEHNE IPOCKTA TOKYMEHTBI COOTBETCTBYIOT
TpeOOBaHUsIM K HIM T10 CMBICITY H COJICPYKaHUIO;

BBIBOIBI 0OOCHOBAHBI, ApPT'yMEHTHI BECOMBI;

— clenaHbl COOCTBEHHBIE BBIBOIbI, BBISIBICHBI HEJOCTATKH W IPEIIIOKEHBI
MPaKTUYEeCKUE PEKOMEHIALMH

Ilokazarenu OLICHKH

Max 15 OaiuioB

0 6asutoB [POEKT HE MOArOTOBJIEH;
1-2 6anna ITOATOTOBIIEH, HO TEMA PACKpPhITA HE IIOJTHOCTHIO
3-4 Ganna IPOEKT  MOATOTOBJICH, HO COAEPKHUT OMIMOKM W HETOYHOCTH

(bopMyITHPOBOK
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PTYTUC

OENEPAJIBHOE TOCYOAPCTBEHHOE BIO/IKETHOE
OBPA3OBATEJIbHOE YUYPEXIEHWE BbICIIEI'O OBPA30BAHNL

«POCCUVICKUN TOCYOAPCTBEHHBIVI YHUBEPCUTET

TYPU3SMA U1 CEPBUCA»

CMK PI'YTHUC

Aucm 22

Buabl CpeacTB OUCHUBAHUS, IPUMCHACMBIX IIPHA IIPOBECACHUHA l'lpOMe)KyTO‘lHOﬁ
aTTeCTAalud H IIKAJbI OLCHKH YPOBHSA 3HaHI/Il7[, yMeHl/Iﬁ H HABBIKOB IIPHU UX BBINMMOJHCHHHU

VYeTHbII onpoc

IlxaJia olleHKH YPOBHS 3HAHUI, YMEHUI1 1 HABBIKOB IIPU YCTHOM OTBeTe

OIICHKA

Tloxa3aTen oLleHNBAHUS

«S»

Kpurepuu oneHnBaHusi

- IOJIHO pPaCKpBITO coJiepKaHue
MaTepuana;

- MaTepuall H3JI0KEH TPaMOTHO, B
OIpEACICHHON JIOTHYECKOMN
[MOCJIEI0BATEILHOCTH;

MPOJIEMOHCTPUPOBAHO CHCTEMHOE ¥
r1y0OKOe 3HaHHe MPOrPaMMHOT0 MaTepHaa;
TOYHO MCIIOIB3YETCS TEPMHUHOJIOTHS;
MOKa3aHO YMEHHUE WILTIOCTPUPOBATH
TEOPETHUYECKUE TMOJOKEHUSI KOHKPETHBIMU
MpuMepamMu, IPUMEHSITh UX B HOBOU CUTYyaIlUH;
MIPOJIEMOHCTPUPOBAHO YCBOEHUE PaHEE]
M3y4EHHBIX CONYTCTBYIOIIUX BOIIPOCOB,|
c(OpMHUPOBAHHOCTh "
YCTOMYMBOCTh  KOMIIETEHLINM, Hu
HaBELIKOB;
OTBET MPO3BYyYaJ CaMOCTOSTENbHO, 03
HABOISIIITUX BOIPOCOB;
MPOJEMOHCTPUPOBAHA  CIOCOOHOCTH
TBOPYECKHM MPUMEHSTh 3HAHUE TEOPUU K
PEIICHUIO TPOPECCHOHANIBHBIX 33714,

YMEHUI

- IIPOJIEMOHCTPUPOBAHO 3HAHUE
COBPEMEHHOMN yueOHO 51 Hay4HOU
IUTEpaTypHI;

JOMMYHICHbI OJHA — ABC HCTOYHOCTHY
MMprU OCBCHICHUNW BTOPOCTCIICHHBIX BOIIPOCOB,
KOTOPBIC UCITPABJIAAKOTCA 1O 3aMCUYAHUTO

OO6yuaromuiics IIOKAa3LIBaET)
BCECTOPOHHHUE M TJIYOOKHWE 3HAHUSA
MPOrpaMMHOTO MaTepHaa,
3HAHUE OCHOBHOM
NTOTIOTHUTEIBHON JIUTEPATYPBI;
IIOCJIEIOBATEIIFHO u YETKO
OTBEYACT HaA BOIPOCH Owiera W
ITOTIOJTHUTEIBHBIE BOIIPOCHI;
YBEPEHHO  OPUEHTUPYETCS
MPOOJIEMHBIX CUTYaIUSX;
JEMOHCTPUPYET CIIOCOOHOCTH
MPUMEHATh TEOPETUUECKHE 3HAHUSA
ISt aHajau3a MPaKTUYECKHX
CUTyallii,  Jenatb  MpaBUJIbHBIE
BBIBOJIBI,  TMPOSIBISIET ~ TBOPYECKHE
CIIOCOOHOCTU B ITIOHUMAaHUH,
M310KSHUH u HCIIOJIb30BaHUH
MPOTrPpaMMHOTO MaTepHaa;
MOATBEPKIAET ITOJIHOE
OCBOCHHE KOMIIETEHIINH,
MpeayCMOTPEHHBIX TPOTPAMMOM

u

B
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PTYTUC

- @OEIEPAJIBHOE TOCYJAPCTBEHHOE BIOIKETHOE CMK PTYTUC
i OBPA3OBATEJIbHOE YUPEXX/IEHVE BbICILIETO OBPA3OBAHVIS
«POCCUVICKUY TOCYTAPCTBEHHBIV YHVBEPCUTET
TYPU3SMA " CEPBVICA» Auem 23
— BOIIPOCHI n3JIararoTcCsa |— 06y‘laIOH_[PII>'IC$I IIOKA3bIBACT
CUCTCMATHU3UPOBAHO U MTOCJICAOBATCIILHO, IMOJITHOC 3HAHUC
- MIPOJAEMOHCTPHUPOBAHO YMEHHE |— IIpOrpaMMHOI'0 MaTepuala,
AHAJIM3UPOBATh Mar€puajl, OJHAKO HE BCEOCHOBHOU U
BBIBOJIBI  HOCSAT  ApryMEHTUPOBAaHHbIA  H|— JIOTIOJTHUTENBHON
ITOKa3aTeJIbHBIN XapaKkTep; UIINTEPATYPHI,
— NpOoACMOHCTPHUPOBAHO YCBOCHMUC| — acT IIOJHBIEC OTBETBI HAQ

«d»

OCHOBHOM JINTEPATYpBHI.
- OTBET YJOBIETBOPSIET B OCHOBHOM
TpeOOBaHUSM Ha OLEHKY «5», HO TNPH 3TOM
MMeET OJTUH U3 HEAOCTATKOB!

- a) B W3JI0KEHUHT
HeOoJIbIINEe  MpOOENbl,  HE
COJIepKaHNE OTBETA;

JOTYIICHB]
HCKa3UBIIINE

- 0) JomyiieHbl OJWMH — JBa HEI0YETa
[PH  OCBEIICHHMH OCHOBHOI'O  COJICP)KaHUS]
OTBETa,  WCIPABICHHBIE [0  3aMCUAHUIO
[pernoaBaTes;

— B) JIOMYIIEHBI OITMOKA WU 0oJiee IBYX|
HE/IOUETOB IPH OCBEIICHUH BTOPOCTEIICHHBIX
BOIIPOCOB, KOTOPBIE JIETKO HCHPABISIFOTCS 10
3aMeuaHUIo MpernogaBaTens
- HETOJIHO WM HeITOCIe0BaTEeIbHO
PAcKpBITO  COJEepKaHWE  MaTepuayia,  HO
MoKa3aHo oOlee MOHMMAaHUE
MTPOJICMOHCTPHPOBAHBI YMCHHSI,
TOCTaTOUHBbIE JUIS JAlIbHEUIIEro YCBOCHHS
MaTepHaa;

BOIIpOCa 1

TEOPEeTUUYECKHE BOIPOCHl Ouiera W
NTOTIOJIHUTEIIbHBIC BOIIPOCHI,
NIOIyCKasi HEKOTOPBIE HETOYHOCTH;

- IIPaBUIILHO IIPUMEHSET
TEOPETUYECKUE IIOJIOKEHUS K OLICHKE
[IPAKTUYECKUX CUTYalUi;

~ JIEMOHCTPUPYET  XOPOLIMii
YPOBEHb OCBOEHHS MaTepuaja U B
[IEIOM  TOATBEPKIAET  OCBOCHHE
KOMITETEHIINH, PeIyCMOTPEHHBIX|
[IPOrpamMMOu

~ o0yyaroIuiicss  MOKa3bIBaeT
3HaHUE OCHOBHOTO

- MaTepuaia B o0Beme,
HEOOXOIUMOM  JUIsl  TIPENCTOSIICH]

npohecCuOHATBHON AeSITETbHOCTH;

«3»

— MPOJIEMOHCTPUPOBAHO
OCHOBHOU JIUTEPATYPHI

- YCBOEHBl OCHOBHBIE KAaTErOpUH M0 — IIpU OTBETE HAa BOMIPOCHI
paccMaTpuBacMoOMy 51 JOTIOTHUTEIbHBIMOUIIETa U JIONOJHUTENIbHBIE BOMPOCHI
BOIIPOCAM,; HE JOMyCKaeT TrpyObIX OMIMOOK, HO|
- HMEIINCH 3aTpyIHEHUS WIHUCIIBITEIBAET 3aTPYyAHEHUS B

OTYIIIEHBI OIMMUOKK B ONPEAETICHUH MOHSATHILIOCICI0BATEIBHOCTH ux

KCIT0JIb30BAHUU TEPMUHOJIOTUH, H3JIOKCHHUS;

HMCIIPABIIEHHBIE I1OCIE HECKOJBKUX HABOJISIINX|— HE B TOJTHOM Mepe
BOIIPOCOB; TEMOHCTPUPYET CIOCOOHOCTh

- npu HEITOJTHOM 3HAHUM [IPUMEHATH TEOPETUYECKUE 3HAHUS
TEOPETUYECKOTO Marepuaia BBISIBJICHAILA aHanusa MPAKTUYECKUX
HEI0CTaTOYHAs c(OPMHPOBAHHOCTD [CUTYaIUH;

KOMIIETEHLIMM, YMEHUN U HABBIKOB, CTYJEHT HE|— [IOATBEPKIAET OCBOECHHE
MO>XET MPUMEHHUTH TEOPUIO B HOBOWCHUTYAITUU; [KOMIIETEHLINH, PEIYCMOTPEHHBIX

YCBOCHHEPOTrPAMMONW Ha MHHHMMAJIBHO

[IOITyCTUMOM yYpOBHE
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1 ®EOEPAJIBHOE TOCYOJAPCTBEHHOE BIOI>KETHOE CMK PTYTUC
i OBPA3OBATEJIbHOE YUPEXIEHVE BBICIIIETO OBPA3OBAHIS

«POCCUUCKUV TOCYOJAPCTBEHHBIVI YHUBEPCUTET
i TYPU3MA V1 CEPBUCA» Ao 24

- HE PaCKpPhITO OCHOBHOE COJIEpP)KaHHE — oOyyJaronuics HMeeT
yaeOHOTro Marepuaa; CYIIECTBEHHBIC MPOOCIIBI B 3HAHMIX
- 0OHapyX)eHO HE3HAHHE WINOCHOBHOTO Yy4eOHOro Marepuana To
HEIMOHUMaHue OOJIbIIEH Wi HanOoee BayKHOMIUCLIUILINHE;

4acTH y4eOHOTrO MaTepHaa, — HE Croco0eH
- JIOTYIIIEHbl OMIMOKA B ONpeaeIeHuHapryMEHTUPOBAHO u
O [TOHATUI, npu HCIOJIF30BAaHUH [IOCIIENOBATEILHO  €r0  H3JIarath,
TCPMHHOJIOTMH, KOTOPBIC HE UCIIPABJIICHBIMTOCICHOITYCKACT rpyOble  OmUOKH B
HECKOJBKHX HAaBOJISAIINX BOIPOCOB. OTBETaX, HEMPaBUJILHO OTBEYACT HA
- He CchOPMHUPOBAHBI  KOMIETEHIMH,3a1aBACMbIC BOITPOCHI nwim

YMCHHSA U HABBIKH. BaATPYAHSCTCA C OTBECTOM;
- HEC TIOATBCPIKIACT OCBOCHUC

KOMIIETCHIIUH, IIPEyCMOTPEHHBIX
[IPOrpamMMON

Pemenne keiicoB (CUTYaIlMOHHBIX 3a70a4)

IlxaJia OeHKHU YPOBHS 3HAHW, yMEHUH M HABBIKOB MPHU PellleHUH KelCOB (CUTYalMOHHBIX

3a1a4)

Kputepun onenkn - OBLIO chOpMYIUPOBAHO u MIPOAHAIN3UPOBAHO
OOJIBIIMHCTBO MPOOIIEM3aIOKEHHBIX B Kelic(3anade)

- ObUIM TPONEMOHCTPHPOBAHBI  a/IeKBATHBIE AaHAJIMTUYECKHUE
METOBI PH paboTe ¢ HHPOPMAIHEH;

- TIOATOTOBJIEHHBIE B XOJAE pEIIeHus Kelca JTOKYMEHTBI
COOTBETCTBYIOT TPeOOBaHHMAM K HUM IO CMBICIY U COJEPKAHUIO ;

- BBIBOZIbI 0OOCHOBAHbI, apTyMEHTHIBECOMBI;

- caenaHbl  OOOCHOBAaHHBIE — BBIBOJIBI, KOTOPBIE OTINYAIOT
ITaHHOE pEeIEHUE Kelca OTAPYIUX PELICHUN

TToka3aTen OLEHKH

«S» TToaHBIN, 00OCHOBAHHBI  OTBET C
MPUMEHEHUEM HEOOXOIUMBIX UCTOYHHKOB

«4» - HEMOJIHBII OTBET B 3aBUCUMOCTH OTIPABWJIHOCTH U MOJHOTHI
OTBETA,

- He OBUIM BBITIOJHEHBI BCE HEOOXOIMMBIEPACUETEHI;
- He ObUI0  CcHOpPMYTHUPOBAHO W
IpoaHaIM3UPOBAHO OOJIBIIMHCTBO  NPOOJIEM,3aI0KEHHBIX B Kefice;

«3» - HETOJIHBIM OTBET B 3aBUCUMOCTH OTINPaBMWJIBHOCTH U MOJHOTEI
OTBETA;
- He OBUTH MPOJIEMOHCTPHUPOBAHBI a/IEKBATHBIE AaHATTUTHYECKUE
METOABI IPH padoTe ¢ HHpopMaImei;
- He ObUIM TIOATOTOBJICHBI B XOJ€ PEUIeHHs Kelica TOKYMEHTHI ,
KOTOpBIC COOTBETCTBYIOT TPEOOBAHUSAM K HUM IO CMBICITY M COAEPKAHUIO»
- He ObUIM cae’aHbl COOCTBEHHBIC BBIBOJbI, KOTOPHIE OTJIHYAIOT|
MaHHOE pellleHue Kekca oT
IMPYTUX pereHni
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OENEPAJIBHOE TOCYOAPCTBEHHOE BIO/IKETHOE
OBPA3OBATEJIbHOE YUYPEXIEHWE BbICIIEI'O OBPA30BAHNL

«POCCUUCKUV TOCYOJAPCTBEHHBIVI YHUBEPCUTET
TYPU3MA Y CEPBVICA»

CMK PI'YTHUC

Aucm 25

7.3.

TunoBbie KOHTPOJIbHBIC 3a/1aHUS UK UHBIC MaTCPHAJIbI, HCOﬁXOI[I/IMbIe AJid OCHKH

3HAHWI, YyMEeHHH, HABBLIKOB M (WJIHM) ONbITA JAESAITEJbHOCTH, XaPAKTEPHU3YIOIIMX ITANbl
(opMupoBaHUA KOMIIETEHIINI B MpoLiecce 0CBOEHHUs 00Pa30BaTeIbHON MPOrPpaMMBbl.

Paznen aucruniusge, TpeOoBaHus K BBIITOTHEHHIO
. aHHe KOHTPOJIbHOT03aJaHUs
= obecrieuynBaroIui KOHTPOJIBHOTO 3a/laHus U
&= E (dopmupoBanue CpoKaM crauu
2 § § KOMIIETEHINHU (WU ee
T 2B 4acTH)
5/7 PA3JIEJT 1. IBpioIHEHUE MUHU-TIPOEKTa B  MajbIXBBINOIHEHNE MUHU-TIPOEKTA
rpyImax. IPYIIIOHN CTYyIEHTOB
MeTononornueckue OCHOBBI |BrIsBICHUE YpOBHSA OCBOCHHSAMHCIICHHOCTHIO 2 Yell.
CTPaTErN4ECKOro TEOpPETHUYECKNX  3HAaHUH, yMEeHHMH  H[IpeOoBaHUS K BIMTOIHEHHUIO
MECHEIKMEHTA HaBBIKOB II0 TEMaM: MpoeKTa:
CyIIHOCTh ctpatermdeckoro |1)/leficTBue B koMaHze
MEHEePKMEHTA. 2)ConeprkaHue J0KIaaa
Otambl  cTpateruueckoromenemkmenta  |3)[Ipesenrtanus 4)3amura
Bunsl  cTpaTern4ecKOroMeHEe/KMEHTa  [[IPOEKTa IPYMIION CTYAESHTOB
DopmupoBaHUe BUACHUS U [UUCICHHOCTBHIO 2 Yell.
MUCCUH (PUPMBI [Ipe3eHTanysa MUHH- IPOEKTa
dopmupoBaHue nenei GupMel MIPOBOJUTCA Ha SHenene 7
ceMecTpa B ayAUTOPHH
7/7 IPA3JIEJT 2. IAYyAUTOPHOE TECTUPOBAHUE. BrIosIHEHHE TECTOBBIX
IBrisiBieHue YPOBHs ocBoeHuARanaHuil. Kaxxabiii BapuaHT
CrpaTerndyeckuii ananms TEOPETUYECKUX 3HAHMM MO TeMaM pasjenasanaHus BkirodaeT 10TecTos.
2:
2.1  Amnanu3 BHemHe# cpeabl GupMbl.  |Kax bl paBUIBHBIN OTBETHA
|IAHaTM3 BHYTPEHHEH cpebl GUpMBI. TECTOBOE 3aJJaHHE COCTABIISACT
2.2 KoMIutekcHbIi aHaau3 BHyTpeHHe# U |1 6amn BeimonHenue
BHelHeH cpeabl Gpupmbl. SWOT-aHanu3  TeCTUPOBAHUSAPOBOAUTCS HA 7
Hezene 7 cemecTpa B
ayauropun
11/7 IPA3JIEJT 3. [IpesenTanus nokinaja ITpoBoauTCs YCTHO,
BrisiBnieHue YpOBHS OCBOCHHMSAIOATOTABIIMBACTCS B
Crpaterust GupMsl. TEOPETUYECKUX 3HAHUH 110 TeMaM: MMACBMEHHOM BHUJIE
3.1 Kuaccudukanus crpareruii. bazosbieBpems, OTBOJUMOE  Ha
CTpaTeTHH. poueaypy — 5 MHHYT
3.2 Crparerun JOCTIKEHHMs |MICTIoNIb30BaHNe TEXHUIECKUX
KOHKYPEHTHBIX MpEeUMyIIeCTB. (cpencTB TpeboBaHus K
Crparernn TOBeleHUS B KOHKypeHTHoWkaHmauaaty —60%
cpene. 1.0656em noxnana 4-6 ctp.
3.3 Otpacnessle cTpaterud. [2.PackpbITre TeMBI JOKIaga
[MopTdensHBIe cTpaTeTny. 3.0TCyTCTBHE HE TOYHOCTEH
DOYHKIIMOHATBHBIE CTPATET HH. 4.IIpe3eHTaryst JOKIa1a)
[TpesenTarus JoKIama
mpoBoauTca Ha 11 Henmene 7
cemMecTpa B ayAUTOPHH
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PTYTUC

OENEPAJIBHOE TOCYOAPCTBEHHOE BIO/IKETHOE

OBPA3OBATEJIPHOE YYPEKIEHVIE BbICIIIEI'O OBPA30OBAHVIS
«POCCUNCKNN TOCYOAPCTBEHHBIVI YHUBEPCUTET

TYPU3SMA U1 CEPBUCA»

CMK PI'YTHUC

Aucm 26

14/7

PA3/IEJ 4.

IMexaHu3M TJIaHUPOBAHUAN
[pCajin3aliuul CTpaTerun

['pynnoBoi NpoeKT.

BrisaBienue MPAKTUYCCKHUX HABBIKOB
CTPaTCruiCCKOro|

YMEHHUsS  pa3paboTKH

H

rulaHupoBaHusl (UPMBI. BwimomHsercss 1o

reMam paszena 3 u 4.

BrinosHEHUE TPOEKTA
FpYNION CTYJEHTOB
YHCIICHHOCTBIO 4-5 UesloBeK.
TpeboBaHust K BHIIOJHEHHIO
MpoeKTa:

1)/leiicTBHE B KOMaHJE
2)ConeprkaHue H0KIana
3)[Ipesentanus 4)3amura
MPOEKTa IPYIIOi CTYACHTOB
YICICHHOCTBIO 4-5 dYeloBeK.
[Ipe3enTanus IIPOEKTa
mpoBogurcs Ha 17 Hemene 7
ceMecTpa B ayIUTOPHH .

IIpuMepHasi TeMaTHKA 3aJaHUH TEKYIIEro KOHTPOJIS

[ToaroroBka k Texkymemy kKoHTposto Nel o pazaeny 1 «MeTo1010rn4ecKre OCHOBBI

CTPATCTUYICCKOIO MCHCIDKMCHTA» B (1)OpMC BBIITOJIHCHHUA MUHH-IIPOCKTA B MAJIBIX I'pYIIIIax (2

Yen.)

IIpuMepsl TEM MUHHU-ITPOEKTA B MaJIBIX TpyMIax

© o N gk wDdE

Sy
o

Pa3paboTka MUCCHU M CTPATErHYECKHX LENIeH TOCTUHHUIIBI
Pa3paboTka Muccuu U CTpaTernueckux Iejei Typomneparopa
Pa3paboTka MUCCHU M CTpaTErnYeCcKHX IeJiel TypareHra
Pa3paboTka MUCCHU U CTPATETNYECKHX LeJIel 3KCKYPCHOHHOE OI0pO
Pa3paboTka MHCCHU M CTpaTErn4ecKuX Lelel pecTopana
PazpaboTtka Muccum u crparerudeckux nenei SPA-oremns
Pa3paboTka MHCCHH U CTPATErHUYECKUX [IEIeH pecTopaH OBICTPOTO MUTAHHS
Pa3paboTka MUCCHU 1 CTPaTETUUECKHX IIeJIel 3arOPOTHOTO OTEIs
Pa3paboTka MHUCCHU U CTPATETNYECKHX LeNIeH KOHIPeCcC-0TeNs

. Pa3zpaboTka MUCCUM U CTPATErMUECKUX LIEIeH CaHATOPHS

npeaycMaTpuBacT NPpOBCACHUC ayJUTOPHOI'O TCCTUPOBAHU A

IIpuMepsl TECTOBBIX 3aJaHUMN:

IToaroroBka k Tekymemy KOHTpouro Ne2 o paszaeny 2 «CTpaTernuyecKuil aHaIu3»

3a;[aHHe: BBI6CpI/ITC H3 NMPEACTABJIICHHBIX OTBCTOB TOT, KOTOpLII\/'I CUHUTACTC BCPHLIM. B
MNPEACTAaBJICHHBIX BapUaHTax BepHBIf/II OTBET TOJBKO OJWH.

1.BcraBpTe HENOCTAOIIKE CIIOBA B ONPEICIICHUE:
Buemnsas cpena — 31o (A) peanbHO CyIIECTBYIOUINX SBICHUHN U MIPOLIECCOB, MPSIMO HITH
KOCBeHHO Bnustomux Ha (b) komnanuu, Ha (B) Heonpenenennocreii u (I') mpu pa3paboTke u
peanusauuu YP.
Bapuanrtsl ci10oB:

A) Habop

b) nestenpsHOCTEB) ypoBEeHb

I') puck

) pemenue
2. Kakyto pons urpaet BHEIIHsS cpe/ia B pa3padOTKe YIpaBIeHYECKUX PEIICHUN
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KOMMEpPUYECKUXOpraHu3auii?

A) Oxa3zbIBaeT BIUSHUE HA TUMIOJIOTHUIO MEHEI)KMEHTA.

b) Oka3biBaeT BiaMsHUE Ha BBIPAOOTKY BCEX Iieel U 3a1a4 opranu3aiuu.B) Oka3piBaeT BIUsSHHAC
Ha pelIeHHEe KaJIPOBBIX BOIIPOCOB.

I') Ponu He urpaer.

1) Oka3bIBaeT BIMSAHUE HA BEIPAOOTKY CTPATETHUECKUX LIEJIeH, CBSI3aHHBIX C H3MEHEHUSIMHU
JESTEIbHOCTH.

3. KakoBa poib pecypcoB B IPUHITHH JOJATOCPOUYHBIX IJIAHOB Pa3BUTUSI OpraHu3anuu’? A)
TonpKo KaJpoBbIe PECYpChl UTPAIOT BAXKHYIO POJIb B Pa3BUTHH OpraHU3aIUH.

b) BaxHbl HE pecypchl, @ UX COOTHOLIEHHE U 1IEHA.

B) Ilpu pa3paboTke TOITOCPOUYHBIX MJIAHOB PECYPChl MOTYT HE YUUTHIBATHCA.

') PazButue opranuszanuu MOKeET ObITh CBSI3aHO C PEOPraHU3aLNEH, B KOTOPOU PECYpPCHI UTPAIOT
BTOPOCTETIEHHYIO POJIb.

1) Pecypchl obecriedynBaroT JOCTUKEHHUE BCEX LIETICH.

4, Kakue GpaxTopsl B HANOOJBIICH CTEIIEHH BIUSAIOT HA KOHKYPEHTOCTIOCOOHOCTD
npennpusaTusi? A) NHHOBAIIMOHHBIN MOTEHITHAT

b) IlpousBoacreennast MoiHocTsB) ObecrneueHHOCTh ChIpbeM

I') Het BepHbix oTrBeTOB/]) BCe oTBETHI BEpHBI

5. [lepen HauaoM aHaNM3a B paCHOPSKEHUM OpraHU3aluy HAXOJAUTCS MHOTO
uH(pOpMal1, 9acTh KOTOPOH He MOHaao0uTCs B AajbHeimeM. CBoeoOpa3Hble «PUIIBTPBIY,
MO3BOJIAIOIINE OTCENBATh HEHYKHYIO MHPOPMAIIUIO SBIISIOTCS:

a) TEXHOJIOTHs;0) 1eNH;

B) CTpaTerus;

T') MUCCHSL.

6. B ocHoBe aHanu3a cpebl 1eATeNbHOCTH NPEANPUATHS JODKHBI JIEXKATh CIEIYIOIINe
00I11eMeTO/I0JI0rMYECKUE TPUHLIUIIBL:

a) MPUHIIUI KOHKYPEHTOCIIOCOOHOCTH;

0) TMHAMUYECKUN MPUHIIMI U IPUHLUI CPAaBHUTEIBHOIO aHAJIN3a;B) METO/] HAOIIOACHHUS;

') CUCTEMHBIN TIOXO/I;

1) IPUHIUN y4€Ta CelU(pUKHN NPEANPUATHUS;€) CPABHUTEIBHBIA MOIXO;

) KOMIUIEKCHBIN aHalu3.

K cocraBnsromnM BHEIIHENW CPeAbl OTHOCAT:
a) MUKPOOKpYXeHHE;0) MEraokpyKeHHe; B) MaKpOOKPY>KEHHE;T') MUHUOKpYXeHHE?

8. KTo 13 HIKenepeuncieHHbIX MPeaIoKuiI MOEIb MSATH CUJI C LIETIbIO
UICHTU(PHUIMPOBATHOIATONPUATHBIE BO3MOKHOCTH U OMACHOCTH, C KOTOPBIMU MOXET
BCTPETUTHCA (prpMa B OTpaciu:

a) Kapno;06) IToprep;B)Caiimon?

9. Kto mpemnaraer paccMarpuBaTh BHUMAaHUE MEHEIKEpAa KaK OrpaHUYEHHBIN pecypc,
BIIUSIIOLINI Ha TpoIecc MPUHATHS YIPaBIE€HYECKUX PEIeHUI:

a) [Toptep; 6) Caiimon;B) Kapnog;r) Hpykep?

10. Kaxkue 351eMeHThl HHTErpaibHON MOJENN OpraHu3aluu, no MaeHuto J.boaau u P.
[IrifToHa, HE MOAXOAAT K (POPMHUPOBAHUIO BHYTPEHHEH CpE/Ibl OpraHU3alluu:

a) 1ey;

0) OM3HEeC-TPOIIECCHI;B) TEXHOJIOTHS; T)JIIO]IN;

1) MECCHSI;€) BJIaCTh;
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12.

13.

15.

16.

1 ®EOEPAJIBHOE TOCYOJAPCTBEHHOE BIOI>KETHOE CMK PTYTUC
a OBPA3OBATE/TbHOE YYPEXXIEHVE BBICIIIETO OBPA3OBAHVIS
«POCCUVICKUN TOCYOAPCTBEHHBIVI YHUBEPCUTET
rrvilc TYPU3MA V1 CEPBVICA»> Ao 28
’K) CTpaTerus;
3) KyJIbTypa OpraHu3aIuu; ) CTPYKTypa?
11. B ocHoBe knaccudukanuii cTpaTeruii HCIOIB3YIOTCS CIASAYIONINE KTacCu(PUKAIMOHHBIC

MPU3HAKU:

a) CTaJIMU KU3HEHHOTO IIMKJIa OTPaciH;

0) OTHOCHUTEIIbHAS CUJIA OTPACIIEBOM O3UIMN OPraHU3alliU;B) CTENIEHb arpECCUBHOCTH
') COBOKYITHOCTb 3TUX U JAPYTUX KJIacCU(UKAIIMOHHBIX MPU3HAKOB.

WHTerpupoBaHHBINA POCT OPraHU3aLMH IIPEIOIaraeT:

a) pa3BUTHE IPOAYKTa ( €0 COBEPLICHCTBOBAHNE MIIM CO3/IaHHE HOBOTO).

0) pean3annIo TEXHOJIOTHYESCKH HOBOW MPOAYKIUH Ha CYLIECTBYIOIEM PHIHKE;B) pean3aluio
TEXHOJOTHYSCKH HOBOMH IMPOAYKIIMHU HAa HOBBIX PBIHKAX;

I') HOJIy4eHHE B COOCTBEHHOCTh U YCTAHOBJICHHE KOHTPOJIS 3 IIOCTaBIIMKAMH, JTHOO0 3a COBITOBOM
CeThI0, TM00 32 KOHKYPEHTaMH.

CrpaTerusi MUHAIMH3ALUU U3JepKeK (JIMaepcTBa 1Mo U3JepiKKaM) HallelIeHa:

a) Ha oOecrieueHue Oojiee HU3KHX CHCTEMHBIX M3JIEPXKEK Ha TOBAp IO CPAaBHEHUIO C
KOHKYPEHTaMHU;

0) Ha IpUaHUe TPOJYKTY-TOBapYy OTIIMYUTEILHBIX CBOHCTB, KOTOPBIC BaYKHBI JJIS TOKYIATEINs U
KOTOPBIE OTIUYAIOT JaHHBINA TOBAp OT MPEUIOKEHU KOHKYPEHTOB;

B) Ha HaéM M TPEHUHT TaKOI'0 MEpCOHaNa, KOTOPbI paboTaeT ¢ kiueHTamu Oonee 3 PpexTUBHO,
4yeM MepCcoHall KOHKYPEHTOB;

r') Ha co3AaHue Ooyiee BBITOJHOTO MMHJDKA OpPTaHU3aAINH, PEKIAMHONH MapKd TMPOIYKTOB, T.€
OpeHna.

14.  Crpaterus KOHKYpEHTHOTO MMOBEACHUS MTOCIIE0BATENS 32 TUACPOM MIPEInoiaraer:a)

AKTUBHYIO aTaKy Ha JIHJIEPa,

0) BeZleHNEe MHTEHCHBHON KOHKYPEHTHON O0PHOBI;B) peain3aluio CTpaTerui HHHOBAIU;

T') OXpaHy CBOCH JIOJI PBIHKA, YAepKaHUE CBOUX KIIMEHTOB.

Crparterus As oTpaciiv Ha dTare craja -3To:

a) cTpaTerus paclIMpeHus pbIHKa AJis ToNydeHus 0oyiee BRICOKOM MpUOBLIH;

0) cTparerusi «CHSATHUS CIIMBOK» ( YCTAHOBJICHHE HAa HOBHHKY B Hadalle BRICOKHX II€H, a TOTOM HX

CHI)KEHHE TI0O Mepe HACHIIIEHUS PhIHKA);

B) CTpaTerys HU3KHX IIeH JIJIS 3aBOCBAHMSI PhIHKA U OBICTPOTO OTPBIBA OT KOHKYPEHTOB;

T) crpaterusi «cbopa ypokas» ( yIOpaBIsSEeMOrO COKpAIIEHHS WHBECTHUIMHA C
LIENBIO

MaKCHUMU3AIUU TTIOTOKOB JI0XOJIOB).

[Toprdenpras maTpuma AHCOPdpa «TOBaAP-PHIHOKY:

a) MpeanaraeT psj CTpaTeruil A pbIHKA, HAXOSIIErocs Ha CTaJANH 3PeJIOCTH;

0) mpemiaraet psiA CTPATETHid JJISi CETMEHTOB MAaTPHIIBI «I1aTy», «00BEMay, «CTICIHATH3AINY,
«pparMeHTaus»;

B) B KA4E€CTBE OJIHOM M3 CTPATETH MpeIjIaraeT CTpaTeTuio COBEPIICHCTBOBAHMS JISATEIIBHOCTH;
T') IpeasiaraeT CTPaTeruy, B 3aBUCUMOCTH OT KOJMYECTBA KOHKYPEHTHBIX IPEUMYIIECTB H
Croco00B UX peaTu3aIli.

17.Ctpaterus ynpaBieHUs IEPCOHATIOM OTHOCUTCS:

a) K (yHKIIMOHAIBHBIM CTPATETUsIM;0) K Oa30BBIM CTPATETHIM;
B) K KOPIIOPATUBHBIM CTPATETUSAM;T) K OTPACIEBbIM CTPATETUSM.
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18.

20.

H 0N

o

10.
11.

1 ®EOEPAJIBHOE TOCYOJAPCTBEHHOE BIOI>KETHOE CMK PTYTUC
i OBPA3OBATEJIbHOE YUPEXIEHVE BBICIIIETO OBPA3OBAHIS
«POCCUVICKUN TOCYOAPCTBEHHBIVI YHUBEPCUTET
PrYTHC TYPU3SMA " CEPBVICA» Auem 29

Crpaterus rno0aian3mMa OCHOBaHA:

a) Ha CTaHJapTU3allUK TOBapa U CTaHIapTU3ALMK PEKIIaMBbI;

0) Ha cTaHIapTU3AIMK TOBapa U UCMOJIb30BaHUE MUPOBOTO MapKETUHTa;B) HA (hparMeHTapHON
JEeSTEIIbHOCTH MPEANPUATUI OTpaciu;

T') Ha MMOJIHOCTBIO TOXKIECTBEHHBIE CTPATETMH BHEIIHEAKOHOMUYECKOU e TEIIbHOCTH.

19.  Ecnu npeoOnagaeT eHOBasi KOHKYpeHIus, 0osiee 23 peKkTHBHON OyeT:a) CTpaTerus
JTUIEPCTBA 110 U3JEPIKKAM;
0) ctparerus nuddepeHIHany MPOIYKIIHH;

B) CTpaTerusi NHHOBALIUA
r) crpaterus nuddepeHImaniy cepBuca.

AMOHIINO3HBIN MTOAX0]] OCHOBAH:
a) Ha BHYTPEHHHX, BHEITHUX KOMIIETCHIUX, THHAMHYECKUX CIOCOOHOCTSIX
0) Ha KOHKYPEHTHOW MO3ULIUN (PUPMBI

B) Ha IIOMCKE OTBETOB Ha BOMPOCHI, TJI€ U KaK KOHKYPUPOBATh; I') HA OLIEHKE TEMIIOB pOCTa
pBIHKA.

[ToaroroBka k Tekymemy KoHTpoto Ne3 o pazneny 3 «Ctpareruut GupMbD»
[peAyCMaTPUBAET IPE3CHTALMIO JOKIAa.
Temnl noknana:

XapaktepucTuka 0a30BbIX CTpPATETUH
CpaBHUTEIbHAS XapaKTEPUCTHKA 0a30BBIX CTPATETUN PA3IUYHBIX MPESAPHUATHIA CPEephl yCIyTr
XapakTepucTHKa CTPATErvid JOCTHKEHNSI KOHKYPEHTHBIX IPEUMYIIIECTB

XapakTepucTHKa CTPATETHi JOCTHKEHHIS KOHKYPEHTHBIX TPEUMYIIECTB Pa3IMHbIX PeANpUsTHiHChHeph!
yCIIyT
XapaKkTepuCTHKa CTpaTeruii MoBEeHUs B KOHKYPEHTHOM 60pboe

CpaBHHUTENBHAs XapaKTEPUCTUKA CTPATETUH MOBEICHHUS B KOHKYPEHTHOM 00pb0e pa3inuyHbIX
npeanpusTui cdepsl yciyr

CpaBHUTENBHAS XapaKTEPUCTUKA OTPACIIEBBIX CTPATETHI

XapaxkTeprucTHKa MOPT(eTHHOr0 aHAN3a C TIOMOIIBI0 MAaTPHUIIBI bOCTOHCKOW KOHCYIHTallMOHHONTPYTIIBI
XapakrepucTrka TopTeTbHOr0 aHajIu3a ¢ MOMOIILI0 MaTpuIlsl M. AHcodda

XapakTeprucTHKa QYHKIHOHATBHBIX CTPaTEeruii

CpaBHHUTENBHAS XapaKTePUCTUKA (PYHKIMOHAIBHBIX CTPATETUH pa3iIMYHbIX NPEANPHATHI cepblyciayr

Texynuit KoHTpoab Ned 1o pasaeny 4 «MexaHu3M IJTAaHUPOBAHUS U PeAIN3aLUU CTPATETUN
IPOBOJIUTCS B (hOpME BBITIOIHEHUS TPYIIIOBOTO MPOEKTA.

TeMbl rpyIIIoBOro MpoeKTa:
Pa3paboTka cTpaTernuyeckoro rjiaHa MarasuHa

Pa3paboTka cTpaTernyeckoro miaHa Typoreparopa
Pa3paboTka cTpaTern4eckoro riaHa TypareHTa
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Pa3paboTka cTpaTern4eckoro rnjiaHa pecTopaHa

Pa3paboTka cTparernyeckoro miaHa SKCKypCcHOHHOE 010po
Pa3paboTka cTpaTernyeckoro riaHa CaHaTOpuUs

Pa3paboTka cTparernyeckoro IiaHa cajioHa KpacoThl

Pa3paboTka cTpaTernyeckoro raHa 3aropo{HOrO OTes
Pa3paboTka cTparernyeckoro riaHa pecTopaHa ObICTPOTrO MUTAHUS

. Pa3paboTka cTpaTernyeckoro riaHa KOHIpecc-OTes

Tunogvle KOHMPOIbHBIE 3A0AHUA RPOMENCYMOUHOU amMMmMeCmayuu, HeoOXooumvle 011 OUEHKU
3HAHUIl, YMEHUIl, HABbIKO8, Xapaxmepuzyruwux popmuposanue xkomnemenyuu OIIK-3 Cnocobden
paspadamovieams 000OCHOGAHHbBIE OPZAHUZAUUOHHO-YNPAGIEHUECKUE PEUIeHUA ¢ YUemOM UX
COUUATLHOU 3HAYUMOCHU, COOCUCMEO8AMDb UX PEATU3AUUU 8 YC06UAX CILONCHOU U OUHAMUUHOU
cpeovl u oueHusamy ux nocieocmeus 6 wacmu, OIIK- 3.3 Hcnonvzyem coeépemeHHble Menoobl
peanuszayuu opzaHu3ayUOHHO-YRPAGIEHYECKUX PEUEHUTL 8 YCII08UAX CLOHCHOU U OUHAMUYHOIL CPeObl
U OUEHKU UX ROCTIe0CHBUSL

3aoanue 3aKpvimozo0 MuUnA Ha YCIMAHO0G1eHUE COOMBEECMCM U

3ananme 1. /lpouumanime mexcm u ycmanogume coomeemcmeue.
I[MopGepure kaxkaomMy TepMHuHY JieBoW rpadgbl TadaUIbI COOTBETCTBYIOLIICE
onpeaeaeHue, NpeacTaBjIeHHOe B IPaBoii rpage Tadaunbl

1) CtpaTernueckoe BUJCHHE A)  KOHEYHOE  COCTOSHHME,  JKeJaeMbIi
pe3ynbTaT, J0OUTHCS KOTOPOrO CTPEMUTCS
Tr00ast opraHu3anisl.

2) Muccus b) B3rmsabl MeHemKepoB KOMIIAHMU Ha TO,
KaKUMHM BUJIAMH JESATEIBHOCTH OpraHU3alus
cobupaercs 3aHUMATbCA W KaKOB €€
JIOJITOCPOYHBINA KYpC

3) Lens B) ompenenenne nepeuHss TEKyIUX U
NEPCIEKTUBHBIX HalpaBIeHUN JesTeIbHOCTH
NPEINPUSTHSI, BBIIEICHUE TPUOPHTETOB B
CTpaTeru, T.€. TEX OCHOBOMOJAraroIuX
MPUHITUIIOB U HOPM BEJCHHS JESTEIHHOCTH,
KOTOpble  OyayT  ompenenste  obpas
OpraHu3aIluy B MEPCIIEKTHBE.

3anumure BoIOpaHHbIE OYKBBI O] COOTBETCTBYIOIINE IIU(PHI

1 2 3

3ananme 2. Ilpouumaiime mexcm u ycmaHogume coomeemcmaue.
IlonOepure KaxkAOMy TepPpMHUHY JeBO rpadbl TAOIMIBI COOTBETCTBYIOIIIEE
onpenaeaeHue, NpeacTaBjJeHHoOe B IPaBoii rpage TadIunbI
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1) KopnioparusHsle cTpaTeruu A) xapakTepHbl U1 KPYIHBIX KOMIIAHMI,
UMEIOLIUX MHOTOIPOGUIBHYIO

ACATCIIBHOCTb, W  OHOPCACIAIOT PA3BUTHUC
KOMITaHMK B ILECJIOM, a TaKXC YTBCPXKAACT
CBOM ACJIOBBIC TMPUHIMIIBI B PA3JIMYHBIX
oTpacyisaX CBOCTO ousHeca

2) JlenoBble CTpaTeruu b) kxoHUeHTpupyrOTCS Ha JEHCTBUSIX U
II0JIX0/1aX, KOTOPBIE CBS3aHBbI C YIIPaBIECHUEM,
HampaBJICHHBIM Ha oOOecreueHHe YCHEeIIHOU
JEeSATEIbHOCTH B OJHOM  crienupuuecKout
chepe 6uzHeca

3) OnepanmoHHbIe CTpATETUU B) onpenensioT, kak ynpaBliATh KIIOUYEBBIMU
OpraHW3aIlMOHHBIMU 3BEHBSMM,a TAKKE Kak
o0ecreunTh  BBIMIOJHEHUE  CTPATETHYECKU
BA)KHBIX OIEPATUBHBIX 3a7a4

3anummure BLI6paHHBIe 6YKBBI oA COOTBETCTBYIOIIIHC I_[I/I(l)pLI

1 2 3

3ananme 3. /Ipouumatime mexcm u yCmanosume coomeemcmeue.

ITopGepure KaxkaoMy TepMHHY JeBOil rpadgbl TA0JMIbI (CTPYKTYPa CHCTEMBbI
HHHOBAIIMOHHOTO  MEHEI)KMEHTa  OPraHM3allid) COOTBETCTBYIOLEe  ONpeeeHHe,
NnpeacTaBJIeHHOe B IPaBoii rpade Ta0IuLbI

1) Baemnsis cpena A) COBOKYMHOCTH TPOIIECCOB, B pe3yJbTaTe
KOTOPBIX OpraHH3aLys npeoOpasyer
MMEIOLIUECS pecypcsl B TOBAapHI,
IIpeJIaraéMble PbIHKY.

2) BHyTpeHnHss cpena b) MHOXecTBeHHbIE yciaoBHS M (aKTOphl B

OKpYXarollel cpene, KOTOpble HE3aBHUCHMBbI
OT JIeATeNbHOCTH caMOd  (QUPMBI, HO
BO3/ICHCTBYIONME Ha (PYHKIMOHUPOBAHHE
OpraHu3aluy.

3) SWOT- ananu3 B) Ilpu mnpumeHeHWH [aHHOTO METO/A
YCTQHABJIIMBACTCSI  CBA3b  MEXKIY  CHIIOH
OpraHu3allil u ee ClIaboCThio, MEXIY
yrpo3aMu ¥ BO3MOKHOCTSIMU Ha PBIHKE

4) PEST-ananu3 [') ananu3 makpocpenasl (UPMBI, KOTOPBIHA
OCHOBaH HAa  W3yYeHHH  COIHAIBHBIX,
TEXHOJIOTUYECKUX, HKOHOMHYECKUX u
HOJHUTHYECKHUX (PaKTOPOB MpenpusTHS

3anumure BHIOpaHHBIE OYKBBI MO COOTBETCTBYIOIMINE IIHU(PHI

1| 2| 3 | 4|
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| | |

3anaunmue 4. [lpouumanime mexkcm u ycmaHogume coomeemcmaeue.
Ion0epure Ka:ka0My TepMHUHY JieBOil rpadgbl TadaUIbI COOTBETCTBYIOIIEEe ONpeaeieHue,
npeAcTaBJeHHOE B NIPaBoii rpade TadIubI

1) 3Be3 bl A) coxpaHeHUE JTUJIUPYIONTUX TO3UITHI

2) JoitHbie KOPOBBI b) mnonydyenne MakCUMajIbHO BO3MOKHOM
npuObUIM, B TEYEHHE KaK MOXHO Ooiee
JUTUTEJILHOTO MePUOoja BPEMEHH!

3) Jlukue KomKku B) s TEepCHeKTHBHBIX  TPOJYKTOB
WHBECTUPOBAHUE W PA3BUTHUE;
4) JloxJibie cobaku I') mpekpaiieHue ux MOIAECPKKU U/WUIH YXOJ

C pbIHKA (CHATHE C IPOU3BOJCTBA).

3anummre BHIOpaHHBIE OYKBBI TI0J] COOTBETCTBYIONINE IIH(PHI

1 2 3 4

3aganue S. /Ipouumatime mexcm u ycmanogume coOOmeemcmeue.
IMopGepure kaxxaomy TepMHuHY JieBoW rpadgbl TadaULbI COOTBETCTBYIOLIICE
onpeaeaeHue, NpeacTaBjIeHHOe B IPaBoii rpage TadIunbI

1) Ctpaterust pa3BUTHs TOBapa/MIpoOAyKTa A) TMOAXOOUT KOMIIAHUSAM CBSI3aHHBIM CO
chepoit TexHomoruii u TexHuku. Llenp —
NPEUIOKEHUE YyXKe CYIIECTBYIOIEMY PBIHKY
OOHOBJICHHOTO TOBapa, C HOBBIMH OoJjee
NPUBJICKATEIbHBIMU U COBPEMEHHBIMU
XapaKTEePUCTHKAMH

2) Crparerust auBepcudukanum b) cnoxHas u camasg pHUCKOBaHHas, HO U
camas 3¢dextuBHas. llenp — mnpemToKUTH
HOBBIE IPOAYKTHI HOBBIM PbIHKAM

3) GAP-ananu3 B) mpumensiercst npu pa3paboTKe CTpaTeruu
Ha OCHOBE KOHIICTILIUT peLeHus
CTpaTEeruuecKux npoodiem.

4) SNW-ananu3 I') manHBI METOA MO3BOJISIET pa30UBaTh BCIO

JACATCIIBHOCT Ha  CEIMCHTBI U 6J'IOKI/I,
AHAJIU3UPOBATH Hx #n" 110 (I)aKTy 9TO
paciiipCHHas BEPCUA TOMYJIAPHBIX METOJUK

3anummuTe BRIOpaHHBIE OYKBBI TIOJI COOTBETCTBYIONINE ITU(DPHI

1 2 3 4
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Jaoanus KOMOUHUDOBAHHO20 MUNA

3aoarnusa KOMOUHUDOGAHILO20 MUNA C 6bIOOPOM 0OHO20 BEPHO20 OMECHA U3 NPEOJIONHCCHHDIX U
obocHosanuem ¢bloopa omeema

1. Ilpouumaiime mexcm 3a0arnus, eblboepume NPAGUILHBIN OMEEM U 3aNUUmMe €20
coomseemcmayioueli 0yKeotl, omaem 000CHYme.
Kou1-Bo npaBWIBLHBIX 0TBETOB — 1
Crparernyeckuii MEHeTXKMeHT — ITO:
a) HayKa M TEXHOJIOTHS CTPATErHYECKOT0 YIIPABICHHS
0) Hayka 00 ympaBJICHUU CIIOKHBIMH O0bEKTaMU
B) MPOLIECC IPUHATHUS PEIICHUN
T') peayn3aius IaHOB MPETPUATHS

2. Ilpouumaiime mexcm 3a0anusi, Gbloepume nPAGUILHLLIL OMEEN U 3ANUULUME €20
coomeemcmayrowetli OyKeot, omeem 00oCHylUme.
Kou1-Bo npaBWIBLHBIX 0TBETOB — 1
DYyHKINU CTPATErNYeCKOro MeHeI)KMeHTAa:
a) MPOTHO3UPOBaHUE, JIAHUPOBAHUE, OPTaHU3AIMS, KOOPIUHAIIHS, YUET, aHATU3 U KOHTPOJIb
0) HOBBIE JJI1 COTPYTHUKOB;
B) HOBBIE JIJIs1 OTPACIIH.
ryja ub

3. Ilpouumaiime mexcm 3a0anus, eblbepume NPasUIbHLIN OMEEN U 3anuUuume e20o
coomseemcmaytoueli 0yKgotl, omeem 00OCHYlime.
Ko.1-Bo npaBWIBLHBIX OTBETOB — 2
3agauM cTpaTeru4ecKoro MeHeIKMeHTAa:
a) obecrieyeHNe YCTOWYMBOCTH MOJIOKEHUSI TPEANIPUATHS Ha PhIHKE
0) obecnieyeHne 10ArOCPOUHON KOHKYPEHTOCIIOCOOHOCTH TPEAIIPUATHS
B) o0ecrnieuyeHne KpaTKOCPOUHOH KOHKYPEHTOCIOCOOHOCTH MPEANPUATHS
I') COCTaBJIeHUE OyXTainTepcKoro 6anaHca mpeAnpusITHS

4. [Ipoyumaiime mexkcm 3a0anusl, 8blOepume NPAGUNLHBIL OMEEm U 3anuuume e20
coomeemcmayroweli OyKeot, omeem 00OCHyUme.
Ko.1-Bo npaBUIbHBIX OTBETOB — 2
MeTtoabl yIpaBJIeHYeCKOI0 aHAJIN3a:
a) mopTdenbHbIN aHaIn3
0) cuctema OyXrajaTepCKUX CUETOB;
B) CHUTYaI[MOHHBIN aHATTU3
r) obUCHBIA aHaIN3

5. Ilpouumaiime mexcm 3a0anus, gvloepume npasUIbHLIIL OMEEm U 3anuuiume e2o
coomeemcmayroweti OyKeou, omeem 0OOCHylUme.

Ko.1-Bo npaBUIbHBIX OTBETOB — 2
['1aBHBIM pe3yJIbTaTOM aHAJIN3a BHYTPEHHel cpe/bl siBJIsieTcs onpe/ie/ieHne:
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a) CUJIBHBIX CTOPOH IPEIIPUSTHUS;

0) cmabbIX CTOPOH MPEANPUATHS

B) BOBMOXKHOCTEH, UCXOSIINX U3 BHEITHEH CPEIIBI.
T') YyIpo3, UCXOISAIINX U3 BHEITHEH CPeIbl

3aoanus OMKpbIMo20 MUNRA C PA3EEPHYHIBIM_ OMEEHOM

3ananme 1. @upma, BbITYCKaIOIAs JJAKU AJIs JepeBa U pupMa IpOU3BOJIAIIAs KOMIOHEHTHI AJIs
HOJTY4eHHS JIaka JUId AepeBa PEeIIIn J0OpoBOIbHO 00beauHUTHCS. [Ipn 3TOM OHEM OcTaroTcs B
TOW e OTpaciid, 4To U pasbuie. OnpenenuTe TUI CTPATErMHM JOCTHIKEHUS KOHKYPEHTHBIX
npeuMymiecTB GUPM B OTPACITH.

3ananue 2. B xo3siicTBeHHBIH TOPTQETs KOMIAHUM BXOAUT HA0Op XO3AHCTBEHHBIX
HOJpa3/IeNIeHU, BKJIIOYAIOIIUX 110 HECKOJIBKY «3BE31», «TPYAHBIX JETel», «JOWHBIX KOPOB» U
«cobak». Ompenenure CTpPaTErHYeCKHe BO3MOXXHOCTH KOMIAHMK B OTHOUICHHHM KaXIOTO W3
YeThIpeX TUIIOB CTPaTerMyecKon eIMHUIIbI On3Heca

3ananme 3. B cBs3u ¢ BO3pOCIIMMHU TPeOOBaHMSIMU K KAayeCTBY IOCTABISEMON HPOAYKIHH,
0oJsee JKeCTKUMU YCIIOBUSIMHU MOCTaBKU U TPEOOBaHUSIMH TEXHUKU 0€30IaCHOCTH PYKOBOJICTBO
KPYIHOTO  YTOJILHOTO  pa3pe3a pa3paboTajio MporpamMmy MHEpCHEKTUBHOIO  Pa3BUTHS
HOpEeNNpUsITHs, B KOTOPOM Hapsay C JAPYTMMHU MEpOIpPUSATUSAMHU IpeaycMaTpuBajiach 3aMeHa
ycTapeBIIero obopyaoBanus. B cBs3u ¢ pazpaboTaHHOM NporpaMMoii ObIJI0 IPUHATO PELICHHUE O
3aKylKe KPYMHOW MapTUU HOBOrO OOOpYIOBaHUs, AJIS 4YEro YroJbHOMY paspe3y TpeboBaics
KpeIuT B pazmepe 3 MIIH J0Jul. Takoi CyMMbI «CBOOOJHBIX» JIEHET Y MPEINpusATHs He ObLIO.
[TpaBuiibHBIM JI OBLIO pElIeHHEe, MPUHATOE PYKOBOJCTBOM YIOJBHOTO paspe3a, 3aKyINUTh
KPYIHYIO TapTHIO HOBOro oOopyaoBaHus? YTo, ¢ Bamlel TOYKM 3peHUs, CJIEI0BaJO Obl
HPEINPUHITH PYKOBOJCTBY JJIsl TOTO, YTOOBI 3aKyIKa HOBOTO 000pYI0BaHUS CTajla BO3MOYKHOM?

TemarTnka 3aaHuil 11 NPOMEKYTOYHOM aTTeCTALMU:

[IpomexyTouHas aTTecTanus MPOBOJUTCS B pOpMe MUCbMEHHOTO SK3aMeHa
IIpuMepHBIii TIepedeHs BOIIPOCOB K dK3aMEHY:

CyIIHOCTh CTPaTernIecKOro MeHEPKMEHTA

[{enu u 3a1a9u CTPATETUYECKOTO MEHE)KMEHTA

OTansl pa3BUTHSI CUCTEM YIIPABJICHUS

XapakTepucTuKa 0COOCHHOCTEH CUCTEMBI OO KETUPOBAHMS

Heo6x0nuMOoCTh CTaHOBIIEHUS CTPATETMYECKOTO MEHEKMEHTA

B3aumMocBs3e CTPATCTUYCCKOro MCHC/PKMEHTA U CTPATCTUYCCKOI0O MapKETHUHT A
Cocrasunsiomnuye CTpaTernyeckoro MapKkeTuHra

Oco0eHHOCTH CTPATErMUECKOTO MEHEKMEHTA KaK 0COOCHHOCTh CTPATETUYECKUX
peteHnit

9. DddekTUBHOCTH CTPATErMIECKOTO MEHEPKMEHTA

10. HegocraTku u orpaHUYeHHs CTPATETHYeCKOr0 MEHEI)KMEHTA

NGk wh PR

11. Tlomxomp! K pa3pabOTKe CTPATETUYECKUX PEIICHHIA
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12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24,
25.
26.
27.
28.
29.
30.
31.
32.
33.
34.
35.
36.

37.
38.
39.
40.
41.
42.
43.
44,
45.
46.
47.

48.
49.
50.
51.
52.

OcoOeHHOCTH BBIOOpA CTPATETMYECKUX PEIICHUN

Oco0eHHOCTH peanu3alny CTPaTErnYECKUX PeIIeHUN

Oco0eHHOCTH CTPAaTErHuecKoro yrpaBieHUs B KOMMEPUYECKUX OPraHu3alusix
OCOOEHHOCTH CTPATETHUECKOTO YIPaBICHHU B HEKOMMEPUYECKUX OPTaHU3aIHIX
XapakTepucTUKa TAIOB CTPATErMYECKOTO MEHEIKMEHTA

Bunel cTparernueckoro yrnpaBieHUs

Oco0eHHOCTH yIPaBICHUS ITyTEM BBIOOpA CTPATETUICCKUX MO3UITUH
OcoOeHHOCTH yIIpaBJICHUs yTeM PaHKUPOBAHUS CTPATETMUECKHX 3a71a4
Oco0eHHOCTH yIPaBICHHS «I10 CJIA0BIM CUTHATIAM

Oco0eHHOCTH YIPABJICHHS B YCIOBHUSIX CTPATErMUYECKUX HEOKUIAHHOCTEH
3HaueHue 1IEeTIEBOro MOAX0/a B yIIPABICHUH

Oco0eHHOCTH 1EIEBOT0 MOIX0/1a B YIPaBICHUU

[TonsTHe, enu, 3a1a4n BUACHUS (PUPMBI.

®opmupoBaHue BUACHUS GUPMBI

[TonsTre, nenu, 3aga4u MUCCUH (PUPMBI

3Ha4YeHNE MUCCHUH B JACATEIBHOCTH (DUPMBI

Cocransromue MUCCHH (PUPMBI

TpeboBanus kK GopMyTHPOBKE MUCCUH (PUPMBI

[Ipouecc pazpaboTku Muccuu GupMbl

@DaKkTOpHhI, yYUTHIBAEMBIE MPU Pa3padOTKEe MUCCHH (PUPMBI

[ToHsITHE M OCHOBHBIC XaPaKTEPUCTUKH LIETH (PUPMBI

Buas neneit pupmsr

TpeboBanus Kk pa3paboTke Lenent GpupMsl

CoBOKYIHOCTB Lie1el (PUPMBI U MX TIPUOPHUTETHI

OcobeHHOCTH pa3pabOTKH TOITOCPOUYHBIX CTPATETUYECKUX TeeH

[TonsTHE, TIENHN, 3a]1a91 CTPATETHH (HPUPMBI.

Anroput™ pa3paboTKH cTpaTeruu PUPMbI

Amnanu3 BHeIHel cpeibl GUPMBI B CTPATErMYECKOM MEHEDKMEHTE
Oco0Gennoctu [19CT-ananu3za makpocpesl Gupmbl

Oco0eHHOCTH OTPACIEBOT0 aHAIM3a BHEIIHEH cpelibl (PUPMBI
Oco0eHHOCTH aHaM3a KOHKYPEHTHBIX CHJI, IEHCTBYIOIUX Ha pUpMy
[TonsiTHE, COCTaB, 3HAYCHHE KITFOUEBBIX (PAKTOPOB yCIexa B OTPaCIu
AHaI3 MUKPOOKPYXKEHHS PUPMBI

AHanu3 BHyTpeHHEH cpeibl (PUPMBI B CTPATETUYECKOM MEHEKMEHTE
[ToHsATHE M OCOOCHHOCTH YIPABIECHUECKOTO aHATTN3a ICATEIIEHOCTH (HUPMBI
CocTaB u XapaKTepHCTHKA ITOKa3aTeNIel YIpaBICHUYECKOTO aHaIN3a 1A TeIbHOCTH
bupmbl

CocraB u o1eHKa (pakToOpoB BHYTPEHHEN Cpebl PUpPMBI

AHaJIN3 CWIIBHBIX U CJIA0BIX CTOPOH (GUPMBI

[lenb 1 3Tanbl CUTYalMOHHOTO aHATIN3a JESTEIbHOCTH (PUPMBbI
KomMruiekcHbIN aHamu3 BHEITHEW U BHYTPEHHEH cpefibl (PUpMBbI

[Tonsitue, nenu, 3agauun SWOT-ananuza pupmsl
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53. ®akTopsl, yuutsiBaembie B SWOT-ananuze

54. Meroauka nocrpoerus Matpuisl SWOT-ananuza pupmbl

55. Mertoauka coctaBiieHus PO cpebl GrupMbl

56. MeToauKka OLIEHKH CHJIbI KOHKYPEHTHON O3ULIUU (PUPMBI

57. IlonsiTue, 11e11, 3a/1a4u CTpaTeruu GUPMBbI

58. AnropuTt™m pa3paboTKu cTpaTeruu PUpMbI

59. Xapakrepuctuku 3¢ppekTuBHOI cTpaTerul GUpMbI

60. Knaccudukanus crpareruii GupMsl

61. ITonsTue, cocraB, XapaKTEPUCTHKN OA30BBIX CTpaTETHi (PUPMBI

62. XapakTepucTiuKa 1 0COOEHHOCTH CTPATETUU pOCTa

63. XapakrepucTiuka 1 0COOCHHOCTH CTPATETUU COKPAIICHHS

64. XapakTepucTUKa 1 0COOEHHOCTH KOMOMHUPOBAHHOM CTPATeTUH

65. Llenu, 3amaun, cocTaB CTpaTeruii TOCTHKEHUSI KOHKYPEHTHBIX IPEUMYIIECTB

66. XapakTepucTHKa 1 0COOEHHOCTH CTPATETM MUHUMHU3AINH U3EPKEK

67. XapakTepucTHUKa 1 0OCOOEHHOCTH CTpaTeruu auddepeHuanumn

68. XapakTepucTiuKa 1 0COOEHHOCTH CTpaTeruu (POKYCUPOBAHHS

69. XapakreprcTuka 1 0COOCHHOCTH CTPaTeTUH MHHOBAIIUI

70. XapakTepucTHKa 1 0COOCHHOCTH CTPATETUU ONIEPATUBHOTO pearnpoBaHUs

71. XapakrepucTruka 1 0OCOOEHHOCTH CTpaTeruy CUHEPTru3Ma

72. OTn4uTeNnbHbIE 0COOEHHOCTH U YCIOBHUS UCIIOIBb30BAHUS CTPATEIUHA JOCTHKEHUS
KOHKYPEHTHBIX MPEUMYIIECTB

73. Llenu, 3a1aun, COCTaB CTpaTeruii MOBEIEHUS B KOHKYPEHTHOM cpefie

74. XapakTepuCTHUKa U 0COOEHHOCTH CTPATETUH «WINAEP PhIHKA»

75. XapakTepuCTHKa U OCOOEHHOCTHU CTPATErMu «OpOCaroluii BHI30B PhIHOUHOMY
OKPYKEHHIO)

76. XapakTepuCTUKa U 0OCOOEHHOCTH CTPATETUH «UCCIIEA0BATEIb

77. XapakTepuCTUKa U 0COOEHHOCTH CTPATETUH «3HAIOLIUIA CBOE MECTOY

78. OTim4uTeNbHBIE 0COOCHHOCTH M YCIIOBHS UCTIONB30BAHUS CTPATETHiA IOBEJICHHS B
KOHKYPEHTHOH cpejie

79. Llenn, 3amaun, COCTaB OTPACIIEBBIX CTPATETUI

80. XapakreprcTHKa 1 OCOOCHHOCTH CTPATETUH Ha CTAJNH 3apOXKICHUS OTPaACIU

81. XapakTepucTHKa 1 0COOEHHOCTH CTPATErUU Ha CTa UM 3PEIOCTH OTPACIH

82. XapakTepucTHKa U 0COOEHHOCTH CTPATErnu Ha CTAJMH CIa/ia OTPaciIu

83. Poib 11 3HaYECHHE KITFOUEBBIX (PAKTOPOB YCIeXa B OTPACIH JIJISl HCIIOIB30BAHMUS CTPATETHH

84. OTimunTenbHbIe 0COOEHHOCTH U YCIOBUS MCIIOJIB30BAaHMSI OTPACIEBBIX CTPATETnit

85. Llenu, 3a1a4un, COCTaB MOPTPETHBIX CTPATETUit

86. CymHocTh, 0COOCHHOCTH, MOJICIIH aHAIIN3a TIOPTPETHBIX CTPATErHid

87. IlocnenoBaTenbHOCTD, JOCTOMHCTBA M HEJIOCTATKU OPTPETHOTO aHAIIN3A

88. XapakTepucTiKa MOpPTPETHOTO aHAK3a C MOMOIIBI0 MAaTPHUIBl bocToHCKO
KOHCYJIbTAIl[MOHHOW TPYIIIbI

89. XapakrepucTuka MopTPETHOro aHAJIM3a C MOMOIIBI0 MaTpuIlsl pupmMbel Mak-Kuncu-
Jxenepan DnekTpu
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90. XapakTepucTHKa MOPTPETHOTO aHAIIM3a C TOMOIIBIO0 MaTpuIlsl pupMel Aptyp . JIutta
91. XapakTepHucTHKa IMOPTPETHOTO aHAIM3a C TIOMOIIbI0 MaTpHIbl Mropst Aucoddpa
92. XapakTepHuCTHKa IIOPTPETHOTO aHAIIU3a C TIOMOIIBI0 MaTpuIlsl J[. AGerns

93. XapakrepucTruka MOPTPETHOTO aHAIM3A ¢ TOMOIIBIO TipoekTa PIMS

94. llenu, 3amauu, coctaB QyHKIIMOHAIBHBIX CTPAaTETUI

95. XapakrepucTuka 1 0COOEHHOCTH TOBApPHO-MapKETUHTOBBIX CTpaTeTuit

96. XapakTepucTuka U 0COOCHHOCTH CTPATETUH YIIPABIICHUS TIEPCOHAIOM

97. XapakrepucTika 1 0COOEHHOCTH WHHOBAITMOHHOW CTPATEerHH

98. XapakrepucTiuka 1 0COOEHHOCTH CTPATETUU BHEITHEIKOHOMUYECKOM IeSATeIbHOCTH
99. IloHATHE U THUIIBI CTPATETUYECKUX ATBTEPHATUB

100. IIpomecc pa3pabOTKH CTPATETHYECKHUX aTbTEPHATHB M CTPATETHYECKOTO BhIOOpA
101. daxkrops! hopmMupoBaHUs BapHaHTOB NopTdeneld cTpareruu

102. Opranuzanus nporecca pa3padOTKH CTPATETUIECKUX aTbTEPHATUB

103. Iloaxoasl K GOPMUPOBAHUIO CTPATETMUYECCKUX AIbTCPHATUB

104. Ocob6eHHOCTH KOHKYPEHTHOTO MOIX0a K (POPMUPOBAHUIO CTPATETHUECKHUX
IbTEPHATHB

105. CymHocTh cTpaTernyeckoro IIaHUPOBaHUS U €r0 BapUaHThI
106. MecTo cTpaTern4eckoro MIaHUPOBAHUS B YIIPABICHUH
107. TloHsATHE CTPATErNYECKOTO IITAHUPOBAHUS
108. Tumnosorusi cTpaTeruuecKoro MIaHuPOBAHUS
109. OcoGeHHOCTH CTPATErHYECKOTo TUTAHUPOBAHMSI U €T0 OTIMYUTEIILHBIC YEPTHI
110. TlIpomecc cTpaTernuecKkoro IIAHUPOBAHMS U €T ATAITbI
111. Crparernyeckuii IIIaHUPOBAHUS U €TO CTPYKTYpa
112. Omnenka BUJOB CTPYKTYp TUTAHUPOBAHUS JICKIMsIaHa
113. 3apyOexHas MpaKTHKaA CTPATETHYECKOTO INIAHUPOBAHUS
114. Poccuiickas npakTHKa CTPaTErnYeCKOro MiIaHUPOBAHUS
115. ®opmupoBaHMs pallMOHATIBLHONW CTPYKTYphl CTPATETHYECKOTO MJIaHUPOBAHUS
116. Iloka3zarenu CTpaTErHYeCKOTO IJIAHUPOBAHUS
117. Tlpomuecc peanusanuu cTpaTeruu
118. muraHUpOBaHMS peaTH3alNUN CTPATETHH
119. Opranuzanus CTpaTerHUeCcKOro yrpaBIeHUs
[IpumepHbIe KeHChl (CUTYallMOHHBIE 33]]aul) K 3K3aMEHY:

Curyanunonnas 3aj1a4da 1.

JlesaTenbHOCTh TOCTUHUIIBI XapaKTepU3yeTCsl CIeTyIOIUMH JAHHBIMUY
3aHUMaeMasi J10Ji Ha pbIHKe - 15%;

CTaOMIIbHBINA POCT 00bEMa peann3aluy yCIIyr B TeYeHHE S JIeT paboThl;
IPOIOJDKUTEIBHOCTD PabOThl HA TaHHOM phIHKE - 10 neT;

OKa3aHHe S5-M BUJIOB JIOTIOJHUTEIbHBIX YCIYT;

CJIO)KMBLIMHCSA KOJUIEKTUB PaOOTHUKOB, HEM3MEHHBIN ¢ Hayaja AEATENbHOCTH;
OTCYTCTBHUE CEPbE3HBIX KOHKYPEHTOB.

3a mocneaHee BpeMs yCI0BUs pabOThl TOCTUHUIIBI H3MEHUJIINCH:

HaMETWJIACh TEHICHIIUS CHIKCHHSI TEMITOB pOCTa 00beMa pean3aliusi ycuyr;
YBEJIMYMBAIOTCS 3aTPaThl HA IIPOM3BOJCTBO U PEATU3ALUIO YCIIYT;
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- YMEHBIIWIACH A0JI1 Ha PBIHKE B CBSI3HU C IIOSBJICHUEM KOHKYPEHTOB;
- OLIYIIAeTCsl HEXBATKA KBATM(HUIIMPOBAHHBIX KaJIpOB.3aqaHuUs:
1.CpopmynupoBaTh CTpaTerMyeckKue HeNld M 3aa4d TOCTHHUIIBL.

2.IIpuBecTrt 000CHOBaHME KaXKIOW IIEH U 3a/1a91

Curyannonnas 3aj1ada 2.
JlesTenbHOCTh TOCTUHHIIBI XapaKTEPU3YETCs CICTYOIIMMHU TaHHBIMH
- 3aHMMaemas J0Jis Ha peiHKe - 20%;
- CcTaOWIbHBIN POCT 0ObEeMa peanu3aliy yCiIyr B TeueHue 4 jget paboThl;
- TIPOJOJDKUTEIBHOCTH pa0OTHI HAa JAHHOM PBIHKE - 6 JIeT;
- OKa3zaHue 6-u BHJIOB JIONOJHUTEILHBIX YCIYT;
- CJIOXHBIIUHICS KOJUICKTHB pa0OTHHKOB, HEM3MEHHBIN C Hayaya JIesTeIbHOCTH;
- HAJIWYHE CEPhE3HBIX KOHKYPEHTOB.
3a mocrneHee BpeMs YCIOBHS paOOThI TOCTHHHIIB H3MEHWIIHCH:
- HaMeTHJIaCh TCHJICHIIMS CHI)KEHUS TEMIIOB POCTa 00beMa pealin3alus yCIIyT;
- YBEJIIMYHMBAIOTCS 3aTPAThl HA IPOU3BOJICTBO M PCATH3AIIUAIO YCIIYT;
- TIOSBIISIOTCS HOBBIC KOHKYPEHTBI;
- OIIYyIIACeTCS HeXBATKa KBATU(UIIMPOBAHHBIX KaJPOB.
- pacteT TpeOOBATEILHOCTh KJIMEHTOB K IOBBIMICHUIO KaueCTBA UKYIBTYPHI
o0cTyKUBaHUS
3aganue:
CocTaBuTh MaTPUIBl BOBMOXKHOCTEH U YTpo3 ISl TAHHOTO MPEANPUSITHS.

Curyanuonnas 3aj1a4a 3.
Pabora 3aropoiHON rOCTHHHIIBI XapaKTEPU3YETCs CIICTYFOIIUMHU TAHHBIMH
- 3aHuUMaemasi 10y Ha peiHKe — 25%);
- HecTaOWJIBHBIN pocT 00beMa pearu3aluy yCIyr B TeueHue 3 MOCIeIHUX JIeT paboThI;
- TIPOJIOJDKUTEIBHOCTH pa0OTHI HAa JAHHOM PBIHKE - 6 JIeT;
- OKazaHue 3-X BUJOB JIOTMIOJIHUTEILHBIX YCIIYT;
- He CTa0WJIbHBIN KOJUIEKTUB paOOTHHUKOB, HEM3MEHHBIN ¢ Havasa JIesATeIbHOCTH;
- HAJIWYHE CePhE3HBIX KOHKYPEHTOB.
3a mocnenaHee BpeMst YCI0BHS pabOThI TOCTUHHIIBI H3MEHHIIHCH:
- HaMETWJIaCch TEHJCHIIMS CHIDKEHUS TEMITOB pOCTa 00beMa pean3arius yCiyT;
- YBEIUYHMBAIOTCS 3aTPaThl HA MPOU3BOJCTBO M PEATU3ANUIO YCIYT;
- TIOSIBIIIIOTCSI HOBBIC KOHKYPEHTHI;
- OIIYyIIAeTCs HeXBaTKa KBATU(UITMPOBAHHBIX KaPOB.
- pacTeT TeKy4ecTb KaJIpOB.
B 3THX yclI0BHSIX TOCTHHUIIA AOJDKHA PEIIUTH MPOOIeMy TOBBIIICHUSIKOHKYPEHTOCTIOCOOHOCTH.
3amanue:
[TpennoxkuTh 2-¢ aTbTepHATHBHBIC CTPATETHH MTOBBIIICHUS KOHKYPEHTOCITIOCOOHOCTH
TOCTUHUIIBI 1 000CHOBATH MYTH PeaTU3allui KOXKION U3 HUX.

Curyanuonnas 3agada 4.
[Toctpouth MaTpuiy Mak — KuHCH | ¢/1e/1aTh BBIBOJIBI, UCXOS U3 CIACAYIONIUX JaHHBIX

Tabnuna 1 - OueHka NpUBJIEKATETLHOCTH OTPACIIU

‘HapaMeTpH oTpaciu ‘ OTHOCHTENBHBIN BEC ‘ Onenka npuBIEKaTEIbHOCTH
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1. Poct 0,3 5

2. TexHomornyeckast CTabMILHOCTD 0,5 2

3. IIpuObUIBHOCTD 0,1 1

4. Pazmep 0,1 5

OLIGHKa IPUBJICKATCIIBHOCTU OTpaACIA

Tabmuna 2 - OueHka KOHKYPEHTHOH MO3UIMH B OTPACIH

[lapameTpsl oTpaciau

OTHOCHUTEIBHBIH BEC

OrieHKa NpUBIIEKATEIIbHOCTH

1. Poct 0,4 5
2. TexHosornyeckas cTaOMILHOCTD 0,1 1
3. IIpuObUIbHOCTD 0,2 1
4. Pazmep 0,3 3

OLieHKa KOHKYPEHTHOW MO3ULIUU

Curyannonnas 3aj1ada 5.

[Toctpouts MaTpuily Mak — KuHcu u cienath BIBOJIbI, UCXOS U3 CIEAYIOIIUX JaHHBIX:

Ta6mmma 1-OneHka npuBIeKaTeIbHOCTH OTPACIIH

[TapameTpsl oTpaciu

OTHOCUTENBHBIN BEC

OI_IeHKa IIPUBJICKATCIIbHOCTH

1. PocT 0,2 4
2. TexHomornueckas cTabUIbHOCTD 0,4 3
3. [IpuOBLTEHOCTD 0,2 2
4. Pazmep 0,2 4

OHeHKa IPHUBJICKATCIIBHOCTU OTpaCIn

Tabmmna 2.-OrneHKa KOHKYPEHTHOH TTO3UITNH B OTPACITH

[TapameTps! oTpaciau

OTHOCUTEILHBINA BEC

OI_IeHKa ITPUBJICKATCIIBHOCTHU

1. Poct 0,3 4
2. Texuomornueckast CTaOUILHOCTD 0,2 2
3. [IpuOBUTEHOCTH 0,3 2
4. Pazmep 0,2 2

OLeHKa KOHKYPEHTHOW MTO3UIIAN

Curyanunonnas 3ajaya 6.

HOCTpOI/ITB MaTpuny Mak — Knnacu n CACIaTb BBIBOABI, UCXOAA U3 CICAYIOINUX JaHHBIX!

Tabnuna 1- OneHka NpuBIEKaTeIbHOCTH OTPACIU

[TapameTpsl oTpaciau

OTHOCUTEILHBINA BEC

OI_IGHKa ITPUBJICKATCIIBHOCTU

1. CTaOWIBLHOCTD 0,3 5
2.9KOHOMHUYECKas CTAOMILHOCTD 0,2 2
3.Kaaposast cTabMIIbHOCTH 0.1 2
4. [TpuOBLTEHOCTH 0,2 5
5. Pasmep 0,2 3

OneHKa NpUBJIEKAaTEIbHOCTH OTPACIU

Tabmuua 2.- OrieHKa KOHKYPEHTHOM MO3UIMU B OTPACIIH

\HapaMeprl 0Tpaciu

\ OTHOCHTENBHBIN BEC \ Onenka npuBIEKaTEIbHOCTH
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1. Poct 0,4 5
2 .JKOHOMHUYECKAA CTA0MIIBHOCTH 0,2 1
3. KagpoBas ctabunbHOCTB 0.1 2
4. [TpuOBUTEHOCTH 0,2 2
5. Pasmep 0,1 3
O1ieHKa KOHKYPEHTHOMW MO3UIIUU

Curyannonnas 3aj1a4da /.
[Tpoananu3upoBaTh MPEACTABICHHBIC JaHHBIC U MIPEIIOKUTH CTPATETHIO ACITETbHOCTH, a

TaK)K€ KOHKPETHbIE MEpPONPUATHUS 10 MCIIOJIB30BAHUIO CUIIBHBIX CTOPOH PECTOpaHa OBICTPOro
NUTAHUS U JTUKBUJALUH CIIA0bIX.
O060cHOBaTh YCIIOBHUS UCIIOJIb30BAaHUS JAHHOM CTPATETUU U €€ PUCKHU.

CusibHbIe U cJ1a0ble CTOPOHBI NPeXNPUATHS

OTHOCHUTEJIbLHBIE . Xyxe Jlyume . .
npeuMyllecTBa B Y AeIbHbIH VB HEHITHH Meponpusitusi
P Bec, %0 -2 F1 0 1 #2 |KOHKYpeHT
KOHKYPEeHIHH
1. [lensl 30 ~_ KonkypeHnt A
2. KauectBo 30 \\ KonkypeHT b,
00CTyKUBaHUS KOHKYPEHT A
3. KauecTtBo 010 30 KonkypeHt A
4. Cetb cObITa 10 Koukypent b
Hroro

Curyanuonnas 3aj1a4da 8.

HpOﬂHaJ'II/ISI/IpOBaTB Hpe)ICTaBJ'ICHHBIG JTAaHHBIC 1 HpC}IJ'IO)KI/ITI) CTpaTel"I/Ho JCATCIBHOCTH, a
TAaKXKEC KOHerTHBIG MGPOHpI/IHTI/IH 110 UCITOJIB30BAHUIO CUJIBHBIX CTOpOH peCTopaHa 1 JIUKBU AN
Cl1a0BIX.
O00CHOBATH YCIIOBHUS UCTIOJIb30BAHUS JAHHON CTPATETUH U €€ PUCKH.
CuibHbIE U ¢J1a0ble CTOPOHBI MPEeNPUSITHS

OTHOCHUTE/IbHBbIE . Xyxe Jlyume . .
eMMYyIlecTBa B yAeLHEI ML HEH I MeponpusiTust

p Bec, %0 -2 F1 0 1 +2 |KoOHKYpeHT

KOHKYPEeHIHH

1. Ilenst 25 ~_ KonkypeHt A

2. ACCOPTMEHT MEHIO o5 N KonkypeHT b,
>‘ KOHKYPEHT A

3. KauecTBo 01101 30 /| KoHKkypeHT A

4. KagectBo b0 Konkypent b

00CTyKUBaHUS

Hroro

Curyanuonnas 3amada 9.

[Tpoananu3upoBaTh NpeACTaBICHHbIE JaHHBIE U MPEAJIOKUTH CTPATETUIO JESITEIbHOCTH, a
TaK)Ke€ KOHKPETHbIE MEPOTIPUSATHS MO HCIOIb30BAHUIO CHIIBHBIX CTOPOH 3arOpOJHOTO PECTOpaHa
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Y JTUKBUJIALMH CIA0bIX.
OOG0CHOBaTh YCIOBHS UCIIOJIB30BAHUS JAHHON CTPATETHH U €€ PUCKH.
CuiibHbIe U cj1a0ble CTOPOHBI NPeANPUATHS
OTHOCUTEILHBIE . Xyxe Jlyume . .
peuMyIllecTBa B Y AeIbHbIH VUIBHCHITHH MeponpusiTusi
Bec, %0 -2 F1 0 +1 #2 |KOHKYpeHT
KOHKYPEeHUHMHU
1. Llenst 20 ~_ KonkypeHnt A
2. ACCOPTHMEHT MEHIO o5 N~ Konkypenr b,
>‘ KOHKYpPEHT A
3. KauecTBo Oirog 25 KonkypeHnt A
4. JlononHuTEIbHBIE o5 KonkypeHt b
yCIyTH
Hroro

Curyannonnas 3amada 10.

Counaanaﬂ OpuUCHTAalIuA Ou3Heca B SIMOHMM — BaykHAsl COCTaBHAs YacTh HallMOHAJIbHOI'O

CTHUIIA MCHECIXKMCHTA. H3BecTHOC BBIPAKCHUEC!

((HpOL[BCTaI-OH_IaSI q)HpMa — Ooraroe 06H_[eCTBO)) IMMOATBCPIKAACTCA BICUATIAOIIUMHA YCIICXaMU

SITOHCKON SKOHOMUKH U BBICOKHM YPOBHEM KU3HU HACCIICHUA.

W3 mnpeanokeHHBIX Jalee MPOU3BOJIBHO PACIOJIOKEHHBIX (OPMYTUPOBOK, OTPAKAOIINX
CTpaTeru0 SIMOHCKOM TOCTUHMIBI «OpPHOH» W METOIbl €€ pean3alid, COCTaBbTE JIOTHYECKU
MMOCTPOEHHBIN AITOPUTM, XaPAKTEPU3YIOIIUN COLMATIBHO — OPUEHTHPOBAHHBIN MEHEKMEHT 3TON

T'OCTUHHUIBI:

- J0XOJbI OT KIMEHTOB — UCTOYHHUK I/IHBCCTI/IHI/II\/’I B pa3sBUTUC TOCTUHUYHOT'O 6H3Heca;
- 4acCThb HpI/I6I)IJ'II/I HAIpaBJIACTCA Ha COMMAJIBHBIC HYKABI 1 6J'Ial"OTBOpI/ITeJ'IBHOCTI);

- OCTAaBILUK TOCTUHUIIBI MTOJTYYaIOT XOPOLIETO NapTHEPA;
- TJIaBHAA LIECJIb TOCTUHUIBI — eé paSBI/ITI/Ie;

- 4acTh MPUOBLIN B BUJIC HAJIOTA IMMOWJIET Ha MOJIb3Y 00IeCcTBa;
- TOCTUHUIIA TIONy4YaeT YBaXEHHE B MECTHOM OOIIIECTBE;

= ITOBBICUTCS KAYCCTBO 'OCTUHUYHBIX ycnyr;

- 4acCThb HpI/I6BIJ'II/I HOI\/'II[eT Ha JOIMOJHUTCIIBHBIC BBITIJIATEI COTPYAHHUKAM I'OCTUHHUIIL;

- Pa3BUTHUC TOCTUHHUILIBI BEJACT K YBCIIMYCHHUIO 3aHATOCTH HACCIICHUA,
- KIIMCHT MOJYy4a€T HAACKHOI'O MOCTaBIIWKAa TOCTUHUYHBIX YCIIYT .

Curyannonnas 3agada 11.

Pectopan «Panyra» mnpucrymun Kk paboTe TOA Haszan. ACCOPTUMEHT OJI0J  MEHIO
OpPUEHTHPOBAaHHA EBPONEHUCKYIO KyXHIO, [IEHbI — Ha MIOCETUTENEH CPETHEro ypOBHS JOXOI0B, 3a
paccuntan Ha 30 mocalouHBIX MecT. PecTopaH pacronokeH Ha OKpauHe Topoja , UMeeT
xopourero mied-moapa, KyXHs OCHAIlleHa COBPEMEHHBIM OOOpYIOBAaHUEM, YTO I103BOJISET

paciupiaTb ACCOPTUMEHT U IMOBBIIIATh KAUYCCTBO MpEAiaraCMbIX 6.]'[}0,[[.

© PI'YTUC




1 ®EOEPAJIBHOE TOCYOJAPCTBEHHOE BIOI>KETHOE CMK PTYTUC
i OBPA3OBATEJIbHOE YUPEXIEHVE BBICIIIETO OBPA3OBAHIS
«POCCUVICKUN TOCYOAPCTBEHHBIVI YHUBEPCUTET
PrYTHC TYPU3SMA " CEPBVICA» Nuem 42

[lepconan QupMbl SIBISIETCS OCTATOYHO CIUIOYEHHBIM KOJIJICKTUBOM €IMHOMBIIUICHHUKOB.
Samanus:

CdopmynrpoBaTh MUCCHIO PECTOPAHA.

O6ocHOBATh COOTBETCTBHE €€ (HOPMYITUPOBKH TPEOOBAHUS K MUCCHH.

Curyanuonsas 3ajjaya 12.

Pecropan «Pamyra» mnpuctynuin K pabore Trox Hazaa. ACCOPTHMEHT O[], MEHIO
OpPHEHTUPOBAaHHA €BPOICHUCKYIO KYXHIO, IICHBI — Ha MIOCETUTEIIEH CPETHETO YPOBHS JIOXOJI0B, 3all
paccuntad Ha 30 mocamo4yHBIX MecT. PecropaH pacmoyiokeH Ha OKpauHe ropoja , HUMEET
xopoiero med-moBapa, KyXHs OCHAIlEHA COBPEMEHHBIM OOOpPYIOBAaHHWEM, YTO ITO3BOJISET
pPacIIMPATh ACCOPTUMEHT U MOBBIIIATH KAYECTBO MPEIaraeMbIX OJIFOI.

[Tepconan QupMbl SIBISICTCS TOCTATOYHO CIUIOYCHHBIM KOJIJICKTUBOM €IMHOMBIIUICHHUKOB.
3agaHus:

CdopmynupoBath CTpaTerHniecKue el peCTOpaHa, paclpeaeluB X 10 HAIPaBICHHUSIM IEATEIIEHOCTH U
10 BpEMEHU.

[IpencraBuTh 1enu rpadUvIecKu B BUC «IepeBa Iesei.

Curyanuonsas 3ajada 13.

Pecropan «Pagyra» mnpuctynun K pa0oTe T04 Hazad. ACCOPTUMEHT OIll0 MEHIO0
OPHEHTHPOBAaHHA €BPONEHCKYIO KYXHIO, IEHBI — Ha MOCETHTEJICH CPETHET0 YPOBHS IOXO0OB, 3all
paccuntan Ha 30 mOcamoYHBIX MecT. PecropaH pacmojioXeH Ha OKpawmHE ropoja , UMeeT
xopoulero mied-noBapa, KyxHs OCHAIlleHa COBPEMEHHBIM OOOpYAOBAaHUEM, 4YTO IO3BOJISET
pacumMpsATh aCCOPTUMEHT M MOBBIIIATH KA4ECTBO MPEIaraeMbIX OO/,

[Tepconan ¢upmbl SBISETCS AOCTATOYHO CIUIOYEHHBIM KOJIJIEKTMBOM €IMHOMBIIUIEHHUKOB.
3agaHus:

OneHUTh BIMSHUE Ha JISATEIBHOCTH pecTopaHa (akTOpoB BHEIIHEW cpeipl OJNMKHEro W JallbHEro
OKPY>KEHHUS.

CraenaTb BEIBOIEI.

Curyarmonnast 3a7jaua 14,

Pecropan «Panmyra» mnpuctynun k pabore rox Hazaa. ACCOPTHMEHT OJio[] MEHIO
OpPUEHTUPOBAaHHA €BPOIEUCKYIO KYXHIO, IIEHBl — Ha MIOCETUTENEH CPETHETO YPOBHS TI0XOJI0B, 3all
paccuntad Ha 30 MOCaIOYHBIX MeCT. PecTopaH pacloyioKeH Ha OKpawHe Topoja , UMeeT
xopoiero mied-moBapa, KyXHs OCHAIllEHA COBPEMEHHBIM OOOpYAOBAaHHWEM, YTO IO3BOJSET
pacIpsaTh ACCOPTUMEHT M TMOBBIIIATH KAYECTBO MpeIIaraeMbIX OJTFOJI.

[lepconan ¢upMbl sIBISIETCS TOCTATOYHO CIUIOYEHHBIM KOJIJIEKTUBOM €IMHOMBIIUICHHUKOB.
Samanus:

HpOBeCTI/I OILICHKY BJIMAHUA CUJI KOHKYPCHIIUN HA JACATCIIBHOCTh pECTOpaHa B COOTBETCTBUU CMOACIIBIO
M.Iloprepa.

Ykazarb, Kakast U3 5-1 CHJI KOHKYPEHIIH TIPEICTaBISIET HAauOOBIIYIO yTPo3y IS pecTOpaHa.

I[aTL MMpEAJIOKCHUA 110 CHUKCHUTIO €€ HCTAaTUBHOI'O BOBHCﬁCTBHH.

Curyannonsas 3aj1ada 15.

Typuctuueckas ¢upma «Mepuauan» Obula ocHOBaHO B 1993 rogy OBIBIIMMHU CITy>KaIlllUMU
rOCYJapCTBEHHOTO TYPHCTUYECKOTo areHTcTBa «CryTHUK». [IpencraBiseTr ciieayrolye BHIbI
YCIIyT:

- OpraHuzaiys M Tpojaxa TYpOB IO CTpaHE U 3a pPyOeKOM IOCPEACTBOM IOANUCAHHS
KOHTPAKTOBC POCCHUIICKMMU 1 3apyOeKHBIMH MTApTHEPaMU;
- OpraHM3anus 3KCKypCcuid 0 TOPOAY U 00JIaCTH.
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®upma umeer ouc B EHTPE ropoa u aBa aBrodyca. dupMa 3aHUMAET JOCTATOYHO MPOYHYIO
MO3ULIMI0 Ha PBIHKE TYpUCTUYECKHX yciyr. OHa MMeeT psiJi KOHKYPEHTHBIX MPEUMYLIECTB Ha
PBIHKE, CBSI3aHHBIX C JJTUTEIBLHOCTHIO MPEOBIBAaHMS HA HEM, ONPEACICHHBIM ONMBITOM pabOThI
U3BECTHOCTBIO (upMbl. Ho B mocnieqHue nBa roga ypoBeHb 00beMa MPEIOCTABISEMbIX YCIyT
CHH3HJICS, IPH 3TOM MPUOBLIH OPraHU3aluy HECKOIBKO BbIpocia. OpraHu3aloHHas CTPYKTYDa,
chopMUpOBaHHASA MIPHU CO3JAHUM MPENNPUITHS, B HACTOSIIEe BPeMs HE SBISETCS JAOCTATOYHO
3 PEeKTUBHOM, TaK KaK He TO3BOJsIET (GupMe OBICTPO pearupoBaTh Ha W3MEHEHHE BHEIIHEH
Cpepbl.

3agaHus:

CdopmynrpoBaTb MUCCHIO TyphUPMEL.

O0ocHOBaTh COOTBETCTBUE €€ (HOPMYITHPOBKH TPEOOBAHUS K MUCCHH.

Curyanuonnas 3aj1a4a 16.

Typuctuueckas ¢pupma «Mepuanan» Obuta OCHOBaHO B 1993 romy OBIBIIMMH CIIy)KAIIUMH
rOCYJapCTBEHHOI'O TYPHCTHYECKOro areHTcTBa «CryTHUK». [IpencTaBiseT CIICAYIONINE BH/IbI
YCIIYT:

- opraHuzalMs M MpojAaka TYpOB IO CTpaHe M 3a PYyOEKOM MOCPEACTBOM TOAMUCAHUS
KOHTPAKTOBC POCCHICKUMU ¥ 3apyOCIKHBIMU AP THEPAMH,
OpraHM3aIus SKCKYPCUi TI0 TOPOIY U 00JIacTH.

®upma umeer opuc B IEHTPE TOpoja U jBa aBTodyca. PupMa 3aHUMaET JTOCTATOYHO NMPOUYHYIO
MO3ULUI0 Ha PBIHKE TYpUCTHUYECKHX ycayr. OHa MMEET psifi KOHKYPEHTHBIX IPEUMYILECTB Ha
PBIHKE, CBSI3aHHBIX C JUINTEIbHOCTHIO NMPEObIBAHUS HA HEM, OINpPEAEICHHBIM OMBITOM pabOThl U
U3BeCTHOCTBIO (pupmbl. Ho B mocnenHue 1Ba roja ypoBeHb 0O0beMa MpPEJOCTaBIISEMBIX YCIyT

CHUBWJICS, TIPY 3TOM MPUOBUIH OPTaHU3AIIMU HECKOJIBKO BhIpociia. OpraHu3alioHHas CTPYKTYpa,
chopMupoBaHHas MPU CO3JIAaHUU TIPEANPUATHSI, B HACTOAIIEE BPEMsI HE SIBIISETCSA JOCTATOYHO
s (deKkTUBHON, Tak Kak HE MO3BOJIsieT ¢upMe OBICTPO pearupoBaTh Ha W3MEHEHHE BHEIIHEU
Cpebl.

3amaHus:

CdopmynupoBath CTpaTernyecKue e Typhupma, pacipeieiuB X 10 HalpaBICHUAMICITSIbHOCTH 1
10 BpEMCHHU.

[IpencraBuTh 1eau rpadUIECKH B BUIC «IEPEBa LIEICH.

Curyannonsas 3aj1ada 17.

Typuctnueckas dupma «Mepuanan» Obuta ocHOBaHO B 1993 romy OBIBHIUMHU CITY>KaIlUMU
rOCYJapCTBEHHOTO TYpPHCTHYECKOro areHTcTBa «CmyTHUK». lIpencraBiser crienyromue BUAbI
YCIIYT:

- OpraHmM3zainus M Tpojaxka TYpPOB IO CTpaHE M 3a PyOeKOM IOCPEICTBOM IOIMTHUCAHUS
KOHTPAKTOBC POCCUUCKUMU U 3apYOEIKHBIMH MAPTHEPAMU;
OpraHu3aIys dKCKYpCHi 10 TOpOy U 00JIaCTH.

®dupma umeer opuc B LEHTpe ropoja u aBa aBrodyca. dupMa 3aHMMAET JOCTATOYHO MPOYHYIO
HO3WIMIO Ha PBIHKE TYPUCTHYECKUX yciyr. OHa MMeeT psJ KOHKYPEHTHBIX NPEUMYIIECTB Ha
PBIHKE, CBSI3aHHBIX C JJIUTEIBHOCTHIO NMPEOBIBAaHUS HAa HEM, ONPEACICHHBIM ONBITOM padOThl U
u3BeCTHOCTHIO (upMbl. Ho B mociennue aBa roa ypoBeHb 00beMa NMPEJOCTABISIEMBIX YCIYT
CHH3HJICS, TIPH 3TOM MPUOBLIH OpPraHU3alui HECKOIBKO BbIpocia. OpraHu3aioHHast CTPYKTypa,
copMupOBaHHas NPU CO3AHUM TIPEIIPHUATHS, B HACTOSIEE BPEMsS HE SBISIETCS JOCTATOYHO
3QPEeKTUBHOM, TaKk Kak He MO3BOJsIeT (GupMe OBICTPO pearupoBaTh HAa HW3MEHEHHE BHEIIHEH
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Cpensbl.
3amanus:

OrneHUTh BIUSHIE HA IEATEIHHOCTH Typrpma GakTOpoB BHEIIHEN Cpebl OIMHKHETO UIAATEHETO
OKPYKEHHSI.
CrenaTth BEIBOIBI

Curyannonnas 3ajjaya 18.

Typuctuueckas dupma «Mepuauan» Obuta ocHOBaHO B 1993 romy OBIBHIMMHU CITY)KaIllUMH
rOCYJapCTBEHHOTO TYPUCTHYECKOTOo areHTcTBa «CrmyTHHK». IIpencraBisieT ciemyromide BHJIbI
YCIIYT:

- OpraHm3anys ¥ NpojAaka TYpOB IO CTpaHe U 3a pyOeKOM MOCPEACTBOM MOANUCAHUS
KOHTPAKTOBC POCCUUCKAMU U 3aPYOCIKHBIMH ITAPTHEPAMU;
OpraHM3aIys SKCKYpCUil 10 TOPOy U 00IaCTH.

®upma umeet opucC B EHTPE Topoja U ABa aBTodyca. Pupma 3aHUMAET IOCTATOYHO MPOYHYIO
MO3UIIMI0 HA PBIHKE TYpUCTUUYECKHX yclIyr. OHa MMEeT psijfi KOHKYPEHTHBIX MPEUMYIIECTB Ha
PBIHKE, CBS3aHHBIX C JUIMTEILHOCTBIO MPEObIBAaHUS HA HEM, OINPEACICHHBIM OINBITOM Pa0OTHI U
W3BECTHOCTHIO (upMbl. HO B mociieqHue 1Ba Tofa ypoBEHb 00beMa MPEIOCTABISIEMBIX YCIyT
CHU3MUJICS, IPU 3TOM IMPUOBLITH OpraHU3aIMN HECKOJIBKO BeIpocia. OpraHu3aliioHHas CTPYKTYpa,
chopMupoBaHHasi TPHU CO3JIAaHUU TIPEANPUSTHS, B HACTOAIIEE BPEMsl HE SIBISETCS JOCTATOYHO
s (deKkTUBHON, Tak Kak HEe MO3BOJsieT ¢upMe OBICTPO pearupoBaTh Ha W3MEHEHHE BHEIIHEU
Cpepbl.

3amaHus:

[TpoBecTH OIEHKY BIUSHHS CHJI KOHKYPEHIIMU Ha ICATEILHOCTh TYpQHUpPMa B COOTBETCTBUUC MOJIEIBIO
M.IIoptepa.

YkazaTb, Kakas U3 5-1 CHJI KOHKYPEHIIMU NPEACTaBIseT HAanOOJIbIIYIO YIPO3y AT PeCcTOpPaHa.

JaTs npenioxkeHus Mo CHIKEHUIO €€ HeraTUBHOT'O BO3CMCTBYS.

Curyannonnas 3ajada 19.

Typuctuueckas gupma «Mepuauan» Obiia ocHOBaHO B 1993 roay OBIBIIMMH CIY>KaIIUMU
TOCY/IapCTBEHHOTO TYPUCTUUYECKOTO areHTcTBa «CmyTHHK». [IpeacTaBnser ciemyrouiue BUIbI
YCIIYT:

- OpraHm3ainys ¥ TpojJaxka TYpOB IO CTpaHEe U 3a pPyOeKOM MOCPEACTBOM MOAMUCAHUS
KOHTPAKTOBC POCCHHCKUMU U 3aPYOCIKHBIMH ITAPTHEPAMU;
OpTraHMu3aIMs SKCKYPCUH TI0 TOPOY U 00IaCTH.

®dupma umeer ouc B LEHTpe ropoja u aBa aBrodyca. dupMa 3aHMMAET JOCTATOYHO MPOYHYIO
MO3UIMIO0 HAa PBIHKE TYPUCTHYECKHX yciayr. OHa MMeeT psia KOHKYPEHTHBIX NMPEUMYIIECTB Ha
pBIHKE, CBSI3aHHBIX C JUTUTEIFHOCTHIO NPEOBIBAHMS HAa HEM, ONPEACIICHHBIM ONBITOM PaOOTHI H
U3BECTHOCTHIO (pupmbl. Ho B mocieanue aBa roja ypoBeHb 0ObeMa MPEJOCTaBISIEMBIX YCIYT
CHH3HIICS, TIPH 3TOM MTPHUOBLTH OPTaHU3alMN HECKOIBKO BhIpocia. OpraHu3alioHHast CTPYKTYpa,
chopMHpOBaHHAs MPH CO3/JaHUM TMPEINPUATHS, B HACTOALIEEe BpeMs HE SBISETCSA JTOCTATOYHO
3¢ pexTUBHOM, TaKk KaK HE TMO3BOJSET (upMe OBICTPO pearupoBaTh Ha W3MEHEHUE BHEITHEH
Cpeapbl.

3aganue:

[TpoBectn SWOT-ananu3 nesTe’nbHOCTH TYPPUPMBI.

Curyanunonnas 3aja4da 20.
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Typuctuueckas ¢upma «Mepuauan» Obula ocHOBaHO B 1993 roay OBIBIIMMH CITy>KallUMHU
TOCYZapCTBEHHOTO TypPHCTHUYECKOro areHTcTBa «CmyTHHK». [IpencraBmser cienyromiue BUIBI
YCIIYT:

- opraHu3alMs M IpojAaka TYpOB IO CTpaHe M 3a pPyOeKOM MOCPEACTBOM ITOANMCAHUS
KOHTPAKTOBC POCCHICKUMU H 3apyOeKHBIMU TApTHEPAMH,
OpraHM3anus SKCKYpPCHi 110 TOPOY U 00JIacTH.

®dupma umeer oucC B IEHTPE TOpoja U JBa aBTodyca. Pupma 3aHUMaET TOCTATOYHO MPOYHYIO
MO3ULIMI0 HA PBIHKE TYpUCTUYECKHX yciyr. OHa MMEeT psijJi KOHKYPEHTHBIX MPEUMYIIECTB Ha
PBIHKE, CBSI3aHHBIX C JJIUTEIBHOCTHIO MPEObIBAaHUS Ha HEM, OMPEICICHHBIM OMBITOM PabOTHl U
W3BECTHOCTHIO (upMbl. Ho B mociieqHue 1Ba rofa ypoBeHb 00beMa MPEIOCTABISIEMBIX YCIyT
CHU3MUJICS, IPU 3TOM IMPUOBLITH OpraHU3aIi HECKOJIBKO BeIpocia. OpraHu3aliioHHas CTPYKTYpa,
chopMupoBaHHas MPU CO3JIAHUU TPEANPUSTHS, B HACTOSIIEE BPEMs HE SIBJISETCS JHOCTATOYHO
3¢ exTUBHON, Tak Kak HEe MO3BOJSET (upMme OBICTPO pearupoBaTh HA M3MEHEHHE BHEIIHEH
cpensl.

3ananue:

YkazaTh CUIIBHEIE U clTa0ble CTOPOHBI TYPPUPMBIL.

[TpeanouTh ONTUMAJIbHEIEC B CIIOKUBIINXCS YCIOBHIX 0a30BYIO M IEJIOBYIO CTPATErHUTYP(PHUPMEL.
O00CHOBaTh BBIIBUHYTHIC TIPEATIOKCHUSI.

Curyanuonnas 3aja4da 21.

Pecropan ObIcTpOro MUTaHUS OTKPHIT TPU TOAa TOMY Haszaja. Bce 3To BpeMst OH CTaOHMIBLHO
pa3BUBAJICS, UMEET COBPEMEHHOE OOOpyIOBaHUE, KBaNU(UIMPOBAHHBIE KaJpbl, TPAMOTHOE
PYKOBOACTBO. ACCOPTUMEHT HEOOJIBIION, OH OTpaHWYEH HECKOIBKMMH BHAAM OJION, HO HX
KauecTBO BBICOKOE, IIEHOBOM JNMara3oH — cpelHui. B mociennee Bpemsi pecTopaH MCIBITHIBAET
Cepbe3HBIC TPYIHOCTH, B CBSI3U C POCTOM KOHKYPCHIIMM HA PHIHKE, a TAKXKE UMEET Cephe3HbBIE
poOJIeMBI C TOCTABIIMKAMHU, TaK KaK, MOCTABIIMKH YaCcTO HAPYIIAIOT JOTOBOPHBIE 00s13aTEIbCTBA
Y YBEITUYHUBAIOT IICHEI.

3agaHus:
CopMynrpoBaTh MUCCHIO pECTOPaHa.
O00CHOBaTh COOTBETCTBUE €€ (HOPMYITHPOBKH TPEOOBAHUS K MUCCHH.

Curyannonnas 3aja4da 22.

Pecropan ObIcTpOro mMuUTaHUS OTKPHIT TPU Toja TOMY Hazaa. Bce 3To Bpemsi OH CTaOMIBHO
pa3BHUBAJICSI, UMEET COBPEMEHHOE OOOpyIOBaHWE, KBATU(UIIMPOBAHHBIC KaJpbl, TPaMOTHOE
PYKOBOACTBO. ACCOPTHMEHT HEOOJBIIONH, OH OTrpaHUYEH HECKOJbKUMHU BUIAM OJIOA, HO UX
KaueCTBO BBICOKOE, IICHOBOH JIMAIla30H — CPeJHUN. B mocienHee BpeMsl pecTopaH HCIBITHIBACT
Cepbe3HbIe TPYJHOCTH, B CBSI3U C POCTOM KOHKYPEHIIMHM HA PHIHKE, a TAKKE UMEET Cephe3HbIe
IPOOJIEMBI C TOCTABIIMKAMH, TaK KaK, MOCTABIIUKH YaCcTO HAPYIIAOT JOTOBOPHBIC 00sI3aTEIIbCTBA
Y YBETTUYHMBAIOT IICHEI.

Samanus:

C(l)OpMYJ'II/II)OBaTI: CTPATCTUYCCKHUC 1IN PCCTOPAaHa, paCpCAC/IMB UX IO HAIIPABJICHUAMACATCIIBHOCTH U
10 BpEMCHHU.

HpeI[CTaBI/ITI: nein rpa(bnqecm/l B BUC «ACpPCBa ueneﬁ».

CuryanuonHas 3agada 23.
PecTopan OBICTpOro mMUTaHWS OTKPHIT TPH TOAa TOMY Haszajl. Bce 3To BpeMs OH CTaOMIBLHO
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pa3BUBAICSA, MMEET COBPEMEHHOE OO0OpYAOBaHHWE, KBAIM(UIMPOBAHHBIE KaJIpbl, TPAMOTHOE
PYKOBOJCTBO. ACCOPTUMEHT HEOOJBIION, OH OrpaHUYEH HECKOJBKMMHU BHJaM OO, HO HX
Ka4yeCcTBO BBICOKOE, LIEHOBOM Juana3oH — cpeAHuil. B mocnennee BpeMs pecTOpaH UCIBITHIBAET
CEpbE3HbIE TPYJHOCTHU, B CBSI3U C POCTOM KOHKYPEHIIMM Ha PHIHKE, & TAaKK€ UMEET CEpbE3HbIC
Ipo0JIeMBbI C MOCTaBIIMKAMU, TaK KaK, HOCTaBIIMKY YAaCTO HApYILAIOT JOTOBOPHBIE 00s3aTEIbCTBA
Y YBEJIMYUBAIOT LIEHBI.

3amanus:

OLICHUTD BIMSHHUE Ha IEATCIILHOCTh pecTopaHa (haKTOPOB BHEIIHEH Cpebl OJMKHEr0 HIaIbHEro
OKPYKCHUSL.

CrenaTb BEIBOJEI.

Curyannonnas 3aj1ada 24,

Pectopan ObICTpOro MUTaHUs OTKPHIT TPU Tojia TOMY Haszal. Bce 3To BpeMsi OH cTaOMIIBHO
pa3BHBAJICSA, WMEET COBPEMEHHOE OOOpyIOBaHWE, KBAIM(UIMPOBAHHBIC KAaIpbl, TPAaMOTHOE
PYKOBOJICTBO. ACCOPTHMEHT HEOOJIBIIION, OH OrpaHUYEH HECKOJbKMMHU BHJaM OJIOJ, HO HX
KaueCTBO BBICOKOE, IICHOBOH JMaIla3oH — CpeHU. B mociennee BpeMsi pecTopaH HCIBITHIBACT
CEpbE3HBbIC TPYAHOCTH, B CBS3H C POCTOM KOHKYPCHIIMM HA PHIHKE, 8 TAK)KE UMEET CEPbE3HbIC

HpO6JI€MbI C [IOCTaBUIMKAaMH, TaK KaK, IOCTABIINKHU YaCTO HAPYIIAaOT JOTOBOPHBIC 00s13aTeNbCTBA
" YBCIIMYNUBAIOT LCHBI.

3agaHus:

[TpoBecTH ONEHKY BIUSHHS CHJI KOHKYPEHIIMU Ha JISTEILHOCTh PECTOPaHa B COOTBETCTBUH CMOJIENBIO
M.IIoptepa.

Ykazatb, Kakas U3 5-1 CHJI KOHKYPEHIIH [IPEICTaBIsIET HauOOIBIIYIO YTPpo3y IS pecTopaHa.

Jatb npeniokeHusi o CHIKEHUIO €€ HETaTUBHOT'O BO3JICHCTBUSL.

Curyannonsas 3aj1ada 25.

Pectopan ObICTpOro mUTaHUS OTKPHIT TPU TOJa TOMY Haszal. Bce 3To Bpems OH cTaOMIBHO
pasBUBAICSA, MMEET COBPEMEHHOE OO0OpYAOBaHHWE, KBAIM(UIMPOBAHHBIE KaJIpbl, TPaMOTHOE
PYKOBOACTBO. ACCOPTUMEHT HEOOJIbIION, OH OTpaHWYEH HECKOIBKUMH BHAAM OJION, HO HX
Ka4ecTBO BBICOKOE, [IEHOBOM JHMana3oH — cpeAHuil. B mocnennee BpeMsi pecTOpaH UCIBITHIBACT
Cepbe3HbIe TPYAHOCTH, B CBS3HM C POCTOM KOHKYPEHIIMHM Ha PBIHKE, a TAK)K€ MUMEET Cephe3HbIE
po0JIeMbI C TOCTaBIIMKAMU, TaK KaK, MOCTaBIIMKY YAaCTO HAPYILAIOT JOTOBOPHBIE 00s3aTEIbCTBA
U YBEJIIMYHUBAIOT IICHBI.
3amganue:

[TpoBect SWOT-ananu3 nesTeaIbHOCTH PECTOpaHa.

Curyanunonsas 3aj1aya 26.

KpymHbIi TOCTUHUYHBIN KOMIIIEKC ObLT OpraHU30BaH B MPOLIecce MpUBaTU3auy B Havase 90-
X To70B. KoMIUIEKC TpeACTaBiIeH OJHOMECTHBIMH M JIByXMECTHBIMH HOMEPAMH CO BCEMH
ynobctBamu B KommuecTBe 108 HOMepoB. Ilpeampusarve He MEHSJIO OpraHU3allMI0 CBOEH
pabotel. HesHnauuTenpHasi KOHKYpPEHTHas cpefa Mo3Boysuia (GUpPME HMETh CTaOWMIIBbHOE
noyioxkeHue u xopomuit goxoa. Ho B mocienHue roasl B ropoie MOCTPOCHO HECKOJIBKO
COBPEMEHHBIX TOCTHHHII, TO €CTh MPOCJICKUBACTCS YETKasi TEHACHIUS K POCTY KOHKYPEHIIUU B
TOCTUHUYHOM OHW3Hece. DTO MPUBEIO K TOMY, YTO JOXOJbl TOCTUHUYHOTO KOMILIEKCA PE3KO
yIaJIH.
3agaHus:

CdopMymupoBaTh MUCCHIO TOCTHHUIHOTO KOMITIEKCA.
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2. OO60CHOBaTh COOTBETCTBHE €€ POPMYITUPOBKH TPEOOBAHUS K MUCCHH.

Curyannonnas 3ajada 27.

KpymnHbIii TOCTUHUYHBIN KOMILIEKC ObLT OpraHM30BaH B MIpoLiecce MpUBaTU3aluy B Hadasie 90-
X 1ojoB. KoMmIuiekc mpeAcTaBieH OJHOMECTHBIMH M JIBYXMECTHBIMH HOMEPAMH CO BCEMH
ynooctBamu B konmuectBe 108 HomepoB. Ilpenmpustve HE MEHSJIO OpPraHU3AINMIO CBOCH
pabotel. HesnaunmtenbHash KOHKYpPEHTHas cpefa Tmo3BoisLia (upMe HMETh CTa0MIBHOE
noJIoKeHue M xopoumii goxon. Ho B mocnenHue roasl B ropoie MHOCTPOEHO HECKOJIBKO
COBPEMEHHBIX TOCTHHHII, TO €CTh MPOCIICKUBACTCS YETKAsi TEHACHIUS K POCTY KOHKYPEHIIUU B
TOCTUHUYHOM Ou3Hece. DTO MPUBENO0 K TOMY, YTO JOXOJbl TOCTUHHYHOTO KOMILIEKCa PE3KO
yHau.
3agaHus:

1. CdopMymupoBaTh CTPAaTETHYSCKUE IS TOCTUHUYHOIO KOMIUICKCA, PaclpeevB X IO HAIPABICHUSIM
ACATCIIBHOCTH 1 110 BPEMCHHU.
2. [MpeacraBuTh 1enu rpadMuecKy B BUAC «IepeBa meeny.

Curyannonnas 3a1ada 28.

KpymnHbIii TOCTUHUYHBIN KOMILIEKC ObLT OpraHM30BaH B MpoLIecce MpUBaTU3auy B Hadase 90-

x roaoB. Kommiiekc mpencraBieH OZHOMECTHBIMU U JBYXMECTHBIMH HOMEpPaMH CO BCEMH
ynooctBamu B konuuectBe 108 HomepoB. [lpenmpusitue He MEHSJIO OpPraHU3AIMIO CBOECH
paboTel. He3nauutenbHash KOHKYpPEHTHas cpela TMo3Boisia (upMe HMETh CTa0MIbHOE
MoJIOKEHWe W xopomuii goxon. Ho B mocnenHue roapl B ropojie MOCTPOCHO HECKOJIBKO
COBPEMEHHBIX TOCTHHHII, TO €CTh MPOCIEKUBAECTCS YETKAsl TEHACHIUS K POCTY KOHKYPEHILUU B
TOCTHHUYHOM Ou3HEce. DTO MPUBEIO K TOMY, YTO JIOXOJbI TOCTHHHYHOI'O KOMILIEKCA PE3KO
yHaH.
3agaHus:

1. OueHuTh BIUSHUE HA JEATEILHOCTh TOCTHHHYHOIO KOMILIEKCa (DaKTOPOB BHEIIHEH CPeabIOIMKHET0 U
JAAJIBHETO OKPYIKCHHUH.

2. Cnenartb BBIBOJIBL.

Curyanunonnas 3ajada 29.
KpymHbiii TOCTHHUYHBIN KOMITIEKC ObLT OPraHU30BaH B MPOLIECCE MPUBATU3alUU B Havaie 90-

X rojaoB. KoMIIIeKc mMpeacTaBieH OJHOMECTHBIMH M JBYXMECTHBIMH HOMEpPAaMH CO BCEMH
ynooctBamu B koiuuecTBe 108 Homepos. IlpeampusitTie He MEHSUIO OpraHHM3alMI0 CBOCH
pabotel. HesHauuTenbHass KOHKYPEHTHas cCpefa T[o3Boyisiia (GHpME HUMETh CTaOMIbHOE
MOJIOKCHHE M XOpomuid 1noxoi. Ho B mociemHue Toabl B TOpPoJE MOCTPOSHO HECKOJIBKO
COBPEMEHHBIX TOCTHHHII, TO €CTh MPOCICIKUBACTCS YETKas TEHIACHIUSA K POCTY KOHKYPEHIMH B
TOCTUHHYHOM OW3Hece. DTO MPHUBEIO K TOMY, YTO JIOXOJbl TOCTHHUYHOTO KOMIUIEKCA PE3KO
yITAIIH.
Samanus:

1. TIpoBecTH OLEHKY BIUSHMS CHJI KOHKYPEHLIMH HA JEATEIEHOCTh TOCTUHUYHOTO KOMILIEKCA B
COOTBETCTBHH ¢ Mojiebi0 M.IToprepa.

2. VYKasarTh, Kakas U3 5-H CUJI KOHKYPEHIIUH IIPEACTABIAET HAUOOBIIYIO YIPO3y JIATOCTHHUYHOTO
KOMIIJIEKCA.

Curyanunonnas 3ajada 30.
KpymHbIi TOCTUHUYHBIN KOMIIIEKC ObLT OpraHU30BaH B MPOLIECCe MpUBaTH3aMK B Hadase 90-
X romoB. KoMmruiekc mpencTaBieH OIHOMECTHBIMH W JBYXMECTHBIMH HOMEpPaMH CO BCEMH
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ynobctBamu B kosnuectBe 108 HomepoB. Ilpenmpusitue He MEHSJIO OpraHU3ALMIO CBOEH
pabotel. He3nauurtenbHash KOHKYpEHTHas cpela Mo3Boisia (upMe HMeTh CTa0MIbHOE
MOJIOKEHHE M Xopowwmit noxoa. Ho B mocienHue roapl B TOpOJAE IMOCTPOCHO HECKOJIBKO
COBPEMEHHBIX TOCTUHMII, TO €CTh IPOCIEKUBAETCS YETKAsl TEHJIEHIUS K pOCTY KOHKYPEHLUU B
TOCTUHUYHOM Ou3Hece. DTO MPUBEIO K TOMY, YTO JOXOJbl FOCTUHHYHOTO KOMILIEKCa PE3KO
yhnau.

3anaHue:

[TpoBect SWOT-ananus3 AesTeIbHOCTH TOCTUHHUYHOTO KOMILIEKCA.

Copaeprxxanue 3aHSATHIH CEMUHAPCKOIO THIIA.

[TpakTuyeckas paboTa 3aKiIOYacTCs B BBINOJHEHHM CTYAEHTaMM, IOJ] PYKOBOJCTBOM
npernojiaBaTesns, KOMIUIEKCAa Y4YeOHbIX 3a/JaHuil HalpaBICHHBIX HA YCBOEHHE Hay4HO-
TEOPETUYECKUX OCHOB JUCUUIUIMHBI «CTpaTerMyecKuil MEHEIKMEHT», MpuoOpeTeHHe
IPAaKTUYECKUX YMEHMH U OBJaJeHHs HaBbIKAMM IPAKTUYECKOH paboThl C NPUMEHEHHEM
COBPEMEHHBIX HHPOPMALIMOHHBIX U KOMMYHUKAIIMOHHBIX TEXHOJIOTUH.

[TpakTuyeckue 3aHATUS CHOCOOCTBYIOT Oojiee rIyOOKOMY MOHHMAHHUIO TEOPETUYECKOTO
Marepuaia JUCUUIUINHBI «CTpaTern4eckuii MeHEPKMEHTY, a TaK)Ke Pa3BUTHUIO, (HOPMUPOBAHHIO
U CTaHOBJICHHUIO DPA3JIMYHBIX YPOBHEH COCTaBJIAIOLMX NPO(PECCHOHANBHOM KOMIETEHTHOCTH
CTYJICHTOB.

OCHOBHBIMM BHJIaMH TPAKTHYECKUX 3aHATUH 10 jaucuuiuinHe «CTpaTernueckuit
MEHEKMEHT» SIBISIIOTCS
- Ouckyccus — OOCYKIeHHe KaKoTro-Inbo BOIMpoca, MpoOIeMBbl, pacCMaTPUBAECTCS KaK METO/I,
AKTHBM3UPYIOMIMUN Tpoliecc 00y4eHHs, U3YUEHUs CIOKHOM TEeMbl, TEOPETUYECKOU MPOOIEMBI.
BaxxHoil XapaKkTepUCTUKON IHUCKYCCUH, OTIMYAIOIIEH €€ OT APYruX BHJOB CIOpPA, SBISAETCS
apryMeHTHpOBaHHOCTh. OOCYyXJas JUCKYCCHOHHYIO MpoOiieMy, KaKJasi CTOpPOHA, OIMIOHUPYS
MHEHHUIO COOECeHHKa, apTyMEHTHUPYET CBOIO MO3UIKI0. OTINYUTENHHOW YepTOi AUCKYCCHUU
BBICTYIIA€T OTCYTCTBUE, HO HAJIMYUE B KAUECTBE 00BEIUHSIONIETO Hayalla TEMBI;
- Kpyeawlil cmoJl - OJIMH U3 CIIOCOOOB OpraHu3anuu 00CyKIeHUsI HEKOTOPOTO BOMPOCa, AJIs €ro
MIPOBE/ICHUS OMpEEsIeTCss 1€ OOCYXACHHsS, NpH3BaHHAs OOOOIMUTh WJIEU U MHEHHS
OTHOCHUTENIHO O0CYXJIaeMON TpoOJieMbl, a Y4YaCTHUKUA KPYIJIOrO CTOJIa BBICTYMAIOT B POJH
BBIPOKAIOT MHEHHE 10 TIOBOJY OOCYXXJIAae€MOTO BOIpPOCa, a HE IO TMOBOJAY MHEHUW JPyrux
YYAaCTHUKOB, SIBJISIIOTCSI PaBHOIIPaBHBIMU, T.€. HUKTO HE MMEET MpaBa JUKTOBATh CBOIO BOJIO U
pelIeHUS;
- O0okna0 — TyOnW4YHOEe, pa3BEPHYTOE IO OMpeaeIEHHOMY BONPOCY, OCHOBAaHHOE Ha
MPUBJICYCHUH JIAHHBIX;
- pazbop xonxkpemnou cumyayuu (Case - study)— 3To onucanue COOBITHI, UIMEBIIIMX MECTO B
peanbHOM XU3HHU. B 3TOM KauecTBE MOXKET OBITh MCIIOJNIB30BaHA U CHEIHATbHO MPHIyMaHHAS,
HO MaKCUMaJIbHO TIPHOJMKEHHAS K PEATbHOCTH CUTYAIIHs; METOJ] 00y4YeHUs, MpeTHa3HAYCHHBIN
JUTSE COBEPIIICHCTBOBAHUS HABBIKOB U TMOJYYCHHsSI OMbBITA B CIEAYIOIIUX OONACTSIX: BBHISBICHHE,
oTOOp M pemieHue mpoOiem; paboTa ¢ wHMOpPMAIMEHh — OCMBICIICHHE 3HAYCHHS JeTajeH,
ONMHMCAHHBIX B CHUTYyallMd; aHalIW3 H CHHTE3 HHPOpPMAIMK ¥ apryMeHTOB; paboTa ¢
MIPEANOI0KEHUAMHU U 3aKIIOUYECHUSIMH; OLICHKA aIbTEPHATUB; MPHUHIATHE PELICHUN; CIylIaHUuE U
MOHUMAaHHE JPYTUX JIO/IeH — HABBIKH IPYNIIOBON paboTHI;
- paboma 6 epynnax (TPEHUHT) — METO/]I, HAIIPABJICHHbBIN HA pa3BUTHE 3HAHUM, U COLIMATBLHBIX
YCTaHOBOK, HE TOJIBKO TOJTY4YeHHEe HOBOW MH(OpPMALINU, HO U IPUMEHEHHE TIOTYyYCHHBIX 3HAHUN
Ha IIPAKTHUKE.
- M032080ll WMypmM — METOJ O0y4eHHs, TPeayCMaTPUBAIONINIA TOTyYEeHUE OIMbITA U HABBHIKOB
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pabotel ¢ wuH(OpMamMe, pacKphIBAOIIEH MPOOJIEMHYIO CHUTYallHiO, BBICKa3bIBAHUE
COOCTBEHHOT0 MHEHHs B KOJUIEKTMBHOM IIpOLIeCCe, OOCYX JACHHE BO3MOXKHBIX MOJIXOJOB K €€
peleHuto, popmMupoBaHHEe HABBIKOB IPYIIIOBON PabOTHI.

TeMaTuKa NPAKTHYECKHUX 3aAHATHI
Pa3nen 1. MeTtoonoruyeckue OCHOBBI CTPATETHYECKOT0 MEHEPKMEHTA

IIpakTuyeckoe 3ansaTue 1
Bua nmpakTrueckoro 3aHATHA: KPYIJIBIA CTOJI, JUCKYCCHS.

Tema u COACPIKAHUC 3aHSITHUH: «CYH_IHOCTL CTPATCTUYICCKOI'O MeHepkMeHTa». I lnan
MPAKTUYCCKOI'O 3aHATHUA:

. lIIKO0JIBI CTpATErnuecKOro MEHEeIKMEHTA

. DBOJIIOIHS TEOPUH CTPATETUYECKOTO MEHEIKMEHTA

. DTanbl CTAHOBJIEHUSI CTPATErMYECKOT0 MEHEI)KMEHTA

. KoHLenuuu crpaTernueckoro MEHEI)KMEHTa B COBPEMEHHBIX YCIIOBUSIX
. Crpareruueckoe 1 OIepaTuBHOE YIIpaBJICHNE

. Ctparernueckoe ynpaBjieHUE U KOHKYPEHTOCIIOCOOHOCTh OpraHU3aIuu

Llenpb 3aHATHS: IPOBEPHUTH U 3aKPEIHUTH 3HAHUS O TIOHATHIO M CYIIIHOCTH CTPATErHYECKOT0
MEHE/DKMEHTa, OTJIMYMIO CTPATErMYecKOr0 MEHEPKMEHTa OT OIEPaTUBHOIO MEHEIDKMEHTa,
METOOJIOTUU CTPATErMUECKOro MEHEKMEHTA.

[TpakTHyeckue HaBBIKH: OBJIAJETh HAaBbIKAMU BBISBICHUS HAIIPABICHUN CTPATETHYECKOTO
MEHE/DKMEHTa M €ro CBs3eHd CO CTPAaTeTMYeCKHMM MEHEKMEHTOM, MOHMCKa WH(GOpMAIHMU 10
TEOPETUYECKUM aCMEKTaM, PACKPBIBAIOIIMM TEMY COIJIaCHO TEMATHKE JIOKJIAJIOB.
[TpomomxuTeTLHOCTH 3aHATHS — 2 4. KOHTpOIbHBIE 3a1aHUS:

[ToaroroBuTCss K JAUCKYCCMHM B paMKax Kpyrjioro ctona. [loAroToBUTh JOKIaf
(cooOmieHne) mo MpeasoKEeHHbIM TemaMm, O(QOPMHUTh €ro B COOTBETCTBYIOLIEM BHAE U
IPEeICTaBUTh NMPENOAABATENIO B MUCBbMEHHOM (hopMe U JIEKTPOHHOM BUJIE.

TeMbl 1OKIaI0B:

. IIIKOJIBI CTpAaTETNYECKOTO MEHEPKMEHTA

. DBOJIOIUS TEOPUI CTPATErMUECKOTO MEHEKMEHTA

. DTanbl CTAHOBJIEHUS CTPATETNYECKOT0 MEHEPKMEHTA

. KoHnenuuu crparernueckoro MEHEI)KMEHTA B COBPEMEHHBIX YCIOBHSIX
. CTparerndeckoe 1 orepaTuBHOE yIPaBICHHUE

. CTparernyeckoe yrnpaBieHHE U KOHKYPEHTOCIIOCOOHOCTb OpraHU3aIlH

IMpakTHyeckoe 3aHsATHE 2

Bun npaktrueckoro 3aHATHS: MO3TOBOM LITYPM.
Tema u coliepaHue 3aHITUN: «ITaIlbl CTPATErHYECKOro MeHeKMEeHTay. [1an npakTuyeckoro
3AHATHUL:

. IIKOJIBI CTpAaTErnyecKoro MeHeHKMEHTa

. DBOJIOLUS TEOPUN CTPATErMUECKOT0 MEHEKMEHTA

. DTanbl CTAHOBJICHUS CTPATETUYECKOT0 MEHEP)KMEHTA

. Konnenmuu crparernueckoro MeHeIKMEHTa B COBPEMEHHBIX YCIOBHSIX
. Ctparernueckoe u onepaTuBHOE YIIpaBJICHUE

. CTparerndeckoe yrnpaBjieHHuEe U KOHKYPEHTOCIIOCOOHOCTh OpraHU3aluu
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Llenp 3aHsATHSA: NPOBEPUTh U 3AKPENUTh 3HAHUA MO TMOHSTHIO Ipollecca W ATANoB
CTPaTernYeCKOro MEHEPKMEHTA, COCTaBY OIepaliuii KaKI0To dTara.

[IpakTHueckre HaBBIKH: OBJIAJICTh HABBIKAMU BBIMOJHEHUS OTICIBHBIX OIEPAIHil
Ka)KJIOTO ATarna CTpaTeru4eckoro MeHeHKMEHTa
[TponomxuTenbHOCTD 3aHATHS — 2 4./2 4./1 4. KOHTpOJIbHBIE 3a]aHus:

Typuctuueckas ¢upma «Mepuauan» Obula ocHOBaHO B 1993 roay OBIBIIMMH CITy>KallUMHU
rOCYJapCTBEHHOTO TYPHCTHYECKOro areHTcTBa «CmyTHHK». IIpencraBiser cienyromme BUABI
YCIIYT:

- OpraHm3zainys M Tpojaka TYpPOB IO CTpaHE M 3a PyOeKOM IOCPEICTBOM ITOITUCAHUS
KOHTPAKTOBC POCCUHCKUMU U 3apYOEIKHBIMH MAPTHEPAMU;
OpraHu3aIys SKCKYpCUil 0 TOPOy U 00IaCTH.

®upma umeer opuc B IEHTPE TOpoia U ABa aBTodyca. PupMa 3aHUMAET JOCTATOYHO MPOYHYIO
NO3MLHMI0 HAa PhIHKE TypUCTHYecKUX ycayr. OHa uMeeT psa KOHKYPEHTHBIX NMPEUMYIIECTB Ha

PBIHKE, CBSI3aHHBIX C JUIUTEIBHOCTBHIO MPEOBIBAHUS HA HEM, ONPEACICHHBIM OMBITOM Pa0OTHI U
U3BEeCTHOCTHIO (pupmbl. Ho B mociennne aBa roga ypoBeHb 00beMa MPEJOCTABISIEMBIX YCIIYT
CHU3MUJICS, IPU 3TOM IMPUOBLITH OPraHU3aIMK HECKOJIBKO BeIpocia. OpraHu3aliioHHas CTPYKTYpa,
chopMupoBaHHasi MPU CO3JIAHUU TIPEANPHUATHS, B HACTOAIIEE BPEMsSl HE SIBISETCSA JOCTATOYHO
3¢ (exTUBHON, Tak KaK He MO3BOJSET (upMme OBICTPO pearupoBaTh HA M3MEHEHHE BHEIIHEH
CpEeJBbL.

Ornpenenuth OCHOBHBIE LIETU (PUPMBI, paclpeieuB UX Mo cepam AESITEIbHOCTA U 10
BpeMeHu. [IpeactaBuTh 1enu rpaduyecku B BUE IepeBa 1esei.

IIpakTHyeckoe 3ansTHE 3

Bun npakTrdeckoro 3aHATHS: MO3TOBOM IITYPM.

Tema u conepxanue 3aHiaTHil: «Buasl crpaTernueckoro ynpasiaeHus». [1nan npakTuyeckoro
3aHATHS:

Boinenenne BUAOB CTPATErHYECKOTO YIIPABICHUS

XapakTepucTuKa yrpaBJIeHUs ITyTEM BHIOOpA CTPATETMUECKUX MTO3HUIIHI

XapakTepuCTHKA YIPABICHUS ITYyTEM PAH)KUPOBAHUS CTPATETUUECKUX 3a/1a4
XapakTepucTUKa YIpaBIeHUS «I10 CIa0bIM CUTHATIAM

XapakTepruCTHKA YIPABICHUS B YCIOBUSIX CTPATETHUECKUX HEOXKUTAHHOCTEHN

[{enb 3aHATHA: TPOBEPUTH U 3aKPENUTH 3HAHUS MO BUJIaM CTPATErMYECKOrO yIPaBICHUS,
WX OTJIMYUTENEHBIM OCOOECHHOCTSIM.

[IpakTnueckue HaBBIKH: OBJIQJCTh HABBIKAMH BBISIBIICHUS YCIOBUU

MPUMEHEHUSIOTACIBHBIX BUAOB CTPATErMYECKOTO YIPABICHUS.
[TponoimkuTenbHOCTh 3aHATHS — 2 4. KOHTpOIBHBIE 3a/TaHMUS:

CormanbHas opueHTalus ou3Heca B SIMOHUH — BayKHAsI COCTABHAS YacCTh HAIIHOHAIBHOTO
CTWJIA MEHEHKMEHTA. M3BeCTHOE BhIpaxeHue:

«[IpouBeraromas ¢pupma — 6oraroe 0OMIECTBO» MOATBEPKIACTCS BICUATISIONIMMU yCIIEXaMHU
STOHCKOW SKOHOMHUKH M BBICOKMM YPOBHEM KU3HU HACEJICHHUS.

W3 mpeioxkeHHBIX Jajiee MPOU3BOIBHO PACMONIOKEHHBIX (POPMYTUPOBOK, OTPAKAIOIIUX
CTpareruio SMoHCKoW ¢(upmbl «OpHOH» M METOABI €€ peanu3alii, COCTaBbTE JIOTMYECKU
IIOCTPOEHHBIN AJITOPUTM, XapaKTEPU3YIOILUN COLIUAIBHO — OPUEHTUPOBAHHBINA MEHEIPKMEHT 3TON
bupmsI:

- JIOXOABI OT MOKYMATeNsl — UICTOYHUK MHBECTUIUN B HAyYHO — HUCCIEAOBATEIbCKUE U
onbITHO-TIpoMbIniuIeHHBIE padoTel (HUOKP) n 06opynoBanue;
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- 4acCTb HpI/I6BIJII/I HAIpaBJIACTCA HAa CONMAJIBHBIC HYKIbBI U 6HaI‘OTBOpI/IT€HLHOCTb;
- IOCTABUIMK I10JIy4aeT XOPOILIEro MOKyNnaTes;

- I''taBHasA 11€JIb KOMIIaHUHN — eé Pa3BUTHC;

- yacTh NpUOBUIM B BUJIE HAJIOTa IOWIET Ha MOJIb3Y OOIIEeCTBa;

- KOMIIaHMs IOJY4aeT YBaXKEHUE B MECTHOM OOLIECTBE;

- IPOU3BO/ICTBO TOBAPOB CTAHET JIYUILIEro KauecTBa U M0 0osiee HU3KUM LIeHaM;

- YacTh NPUOBUIH TOKHAET Ha JONOJHUTEIBHBIC BHIIJIATHI COTPYAHUKAM (DUPMBI,

- pa3BuTHE (UPMBI BEAET K YBEITMUCHHIO 3aHATOCTH HACEIICHUS;

- IOKYIATelb [10JIy4aeT HaJeKHOIO IIOCTABIIUKA.

IIpakTnyeckoe 3ansaTHe 4
Bun npakTuyeckoro 3aHATH: KPYTIbIA CTOM (IUCKYCCHSI)

Tema u conepxkanue 3anaTuii: «@opmMupoBaHue BUACHUS U Muccuu pupmbby.Ilnan
IIPAKTUYECKOTO 3aHATHUA:
3Ha4yeHue BUICHUS U MUCCUU (DPUPMBI
3HaueHue BUACHUS U MUCCUU (PUPMBbI
[Tponecc pa3paboTku MUCCHUU (PUPMBI
Bo3MoskHBIE TPYJHOCTH B pa3paboTKe MUCCUU (PUPMBI

B IIPOLECCE MPAKTUYECKOTO 3aHATHS IMPOBOAUTCA KPYMJIBIM CTON IO

BOINPOCY(pOpMUPOBAHUS BUJICHUS U MUCCUU (DUPMBI.

[lenb 3aHATHS: NPOBEPUTH M 3aKPENHUTh 3HAHHUS O (POPMHUPOBAHUHM BUACHUS U MHCCHH
(bUPMBIL.
[TpakTHyeckue HaBbIKU: yMEHHE (POPMYITMPOBKU BUJEHUS U MUCCUU (QUPMBI.
[Tpo10KUTENEHOCTD 3aHITHS — 2 .

IIpakTHyeckoe 3aHsATHE 5.

Bua npaktudeckoro 3aHaTus: pa3doop KOHKpeTHOM cutyanuu (case study)Tema u comeprkanue
3aHATHI: «DopMupoBaHue Lenel GUPMBD».

[1naH mpakTUYECKOTO 3aHATHS:

10. Buns! ueneit

11. TpeGoBaHus K 1enU

12. OcobGeHHOCTH YCTaHOBJICHUS CTPATEIMYECKHX 1LIeTIeH
13. CoBOKYITHOCTb 1€l GPUPMBI M HX TIPHOPHTETHI

14. [lonsiTue crparerun
15. Anroput™m pa3paOoTKH CTpaTeruu

B nporecce npakTHUECKOro 3aHATHS IPOBOJUTCS pa300p KOHKPETHON CUTYalUH I10
(bopMUpOBaHHUIO LI€TEH PUPMBI.

[lenb 3aHATHS: TPOBEPUTH U 3aKPEMUTh 3HAHUS O MOAXO0JaX K (POPMHPOBAHHIO U
pa3paboTKe 1ene GUupmBl.

[TpakTHdeckre HaBBHIKU: YMEHHE BbIOOpa BUAA LEAH PUPMBI U €€ (HOpPMYITHPOBKH,
NPUMEHHUTEITHHO K KOHKPETHBIM YCIIOBHSM €€ eI TeTbHOCTH.
[TpomomKUTENLHOCTD 3aHATUS — 2 4./2 4./14.KOHTpONbHBIE 3aJaHuUs:
HestensHOCT Mpon3BoicTBeHHOU (pripmbl «AHT» Xapaktepusyercs cieayronum:
3aHMMaeMas J10Jisl Ha phIHKE - 25%);
CTAOWIIBHBIA POCT 0OBbEMa MPOIAXK B TEYCHHE D JIET pabOTHI;
MIPOJIOJDKUTEIILHOCTh PAaOOTHI HAa JAHHOM PBIHKE - 6 JIeT;
MIPOU3BOJICTBO 2-X BUAOB MPOIYKIINH;
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CIIOYKMBILIHICS KOJJICKTHB pPAaOOTHUKOB, HEM3MEHHBIN C Havyasa AeITeIbHOCTH;

OTCYTCTBHUE CEPHE3HBIX KOHKYPEHTOB.

3a mocieqHee BpeMs yCiaoBUs pabOThl GPUPMbI H3MEHHIITUCH:

HaMCTWJIaCb TCHACHI WA CHUXKCHUA TCMIIOB POCTA obbeMa mpoaax,

YBEIIMYHMBAIOTCS 3aTPAThl Ha IIPOU3BOJICTBO U PEATU3AINIO YCIIYT (IIPOILYKIINN);
YMEHBIIIIIACh J0JIS1 Ha PhIHKE B CBSI3U C MOSBICHHEM KOHKYPEHTOB;

- OLIYIIAEeTCsl HEXBAaTKa KBATM(HUIMPOBAHHBIX KanapoB. Kpome storo, pupma
JIOJKHA PEIIUTH CIECAYIOIUE IPOOIEeMBI:

HOBBICUTH KOHKYPEHTOCIIOCOOHOCTD PEATIPUSATHS;

OpraHU30BaTh .MHHOBAIIHOHHYIO JAEATEILHOCTb.
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Heo0xoaumo:

CdopmynupoBaTh CTpaTETHYSCKUE IETU U 3a/1a4H MPEATPHUSITHS.
2. llpemioxuth anbTEpHATUBHBIE CTPATErMH MO BCEM YPOBHSAM U OOOCHOBATh
BBIOOPOHOM U3 HUX HA KAXKJIOM YPOBHE.

. CocTtaBUTH MaTpHUIbI BO3MOKHOCTEH 1 YIrpo3 ajist JaHHOI'O MpCAIpUATHA.

Paznen 2. Ctparernueckuii aHanmu3

IIpakTnyeckoe 3ansTue 6.
Buj npakTuueckoro 3aHATHSA: MO3TOBOM IITYPM KOHKPETHOM CUTYaLlUH.
Tema u conmepkaHue 3aHATHA: «AHAJIN3 BHEMIHEH cpeabl GUpMbl. AHAIN3 BHYTPEHHEH
cpenbl GUPMBD.
ITnan mpakTU4ECKOro 3aHATHSA:
AHann3 MaKpOOKpYKEHUS
OtpacneBoii ananus
KOHKypeHTHBIN aHaN3
AHaI13 MUKPOOKPYKECHUS
Oco0eHHOCTH U MTOKa3aTeH yIpaBIeHYeCKOro aHaiu3a
@DakTOpbl BHYTPEHHEHN CPEJIbl U UX OLICHKA
CunpHble U crabble CTOPOHBI (PUPMBI
B npouiecce nmpakTuueckoro 3aHsATHs IPOBOJUTCS Pa30d0p KOHKPETHBIX CUTYyallUl 1O
aHaJIM3y BHEIIHEH U BHYTPEHHEH cpeibl GUPMBI.
[lenp 3aHATHA: IPOBEPUTH M 3aKPENHUTh 3HAHUSA 110 aHAJIN3y BHYTPEHHEH U
BHEUIHeWcpebl GUPMBI.
[TpakTHUeckre HaBBIKU: OBJIAJCHUS HAaBBIKAMU IIPOBEIEHUS CTPATErMUYECKOrO aHaIM3a
BHEIIHEN U BHYTpEHHEN Cpejibl KOHKPETHOT'O IPEANPUITHS CPephl YCIYT.
ITponomxurensHOCTb 3aHATHA — 2 4. KOHTpOIbHBIE 3a1aHUS:

CTtpouTtenbHO — MPOU3BOACTBEHHAsI opranu3anus «CTpoi-cepBuc) Obla OpraHU30BaHa
IyTeM OTJAENEHUS OT KPYHMHOIO TOCYJapCTBEHHOIO CTPOUTENBHOro TpecTa. OCyHecTBISET
CJIEYIOLIUE BUJIBI 1E€ATEIILHOCTH:

KOTTEKHOE CTPOUTEIILCTBO;

CTPOUTENIBCTBO rapa’KHbIX KOMILIEKCOB;

PEMOHTHBIE PabOTHI;

peann3alyio CTPOUTENBHBIX MATEPUAIOB COOCTBEHHOTO IIPOU3BOJICTBA.

Opranusanuss uMeeT O0OECHeUeHHYI0 MaTepHalbHO - TEeXHUYECKylo  0asy:
aBTOTPAHCIOPT, OallleHHBI KpaH, aBTOKpaH, LE€X IO MPOM3BOJACTBY ILIEMEHTHOTO pacTBOpa,
HEOOXO/IUMYIO CTPOMTENBbHYIO OCHACTKY. @HUpMa MPOU3BOAUT paboThl Ha TEPPUTOPHH TOpoja
[Tononbcka. Mimeer moTeHUManbHbIE BO3MOXHOCTH YBEIMYEHHS MAacIITabOB MPOU3BOJCTBA U
pacuIMpeHusi BUIOB AEATEIbHOCTU. TeMIbl pocTa 00beMOB MPOU3BOACTBA Ha (PUPME HE TaKue
BBICOKHE, KaK B IIEJIOM IT0 OTPACIIH.

OneHuTh BUAHUE Ha pUpMY (PaKTOPOB BHEIIHEH Cpeibl pa3muuHbIMU MeToamMu. Crenartb
BBIBO/JIBI.

NoakowhE

IIpakTH4eckoe 3ansATHE /.
Bu npakTiueckoro 3aHATHs: pa3oop KOHKpeTHOM cutyaruu (case study).

Tema u copepxxanue 3aHsATUS: «KOMIUJIEKCHBIM aHaIW3 BHYTPEHHEH M BHELIHEW CpeIbl
dbupmbr. SWOT-ananusy.
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[11an mpakTUYECKOTO 3aHATHUS:
[{esb 1 3Tanbl CUTYallMOHHOTO aHAJIA3a
O1ieHKa MPUMEHSAEMOU CTPATETUH
Crparernyeckuii CTOMMOCTHOW aHAJIU3
OrneHka CHIIbI KOHKYPEHTHOM MO3UIMU (PUPMBI
Meroanka SWOT-anannsa
®daxkrtopsl, yuntbiBaeMble B SWOT-ananmze
Martpunia SWOT-ananuza
Meton coctaBiieHust Ipouis cpebl
B mporiecce mpakTHYECKOTO 3aHITHS IIPOBOIUTCS Pa300p KOHKPETHBIX CUTYAIUH T10
MIPOBEJICHUIO KOMIUIEKCHOTO aHalln3a BHyTpeHHeH u BHelHel cpeabl pupmbl, 1 SWOT-ananusa.

L{enb 3aHATHS: TPOBEPUTH M 3aKPEIUTH 3HAHUS TI0 MPOBEICHUIO0 KOMIICKCHOTO aHATN3a
BHyTpeHHel u BHemHel cpeabl pupmbl 1 SWOT-ananusa.

[TpakTHYecKkre HABBIKH: OBJIAJICHUS HABBIKAMHU MPOBEICHUS KOMILJICKCHOTO aHAIN3a
BHYTpPEHHEN 1 BHELITHEH cpe/ibl KOHKPETHOM (PUPMBI B phIHOYHBIX ycinoBusax u SWOT-ananuza.
[TponomxuTensHOCTh 3aHATHS — 2 4./2 4./14. KOHTpOobHBIE 3a1aHUS

3amanue 1.

[Tpoananu3upoBaTh MpeACTaBICHHBIC JAHHBIE U MPEIJIOKUTH CTPATETHIO JIEATEIBHOCTH, a
TaK)Ke KOHKPETHBIC MEPOINPHUATHS ITI0 WCIOJb30BAHUIO CHJIBHBIX CTOPOH NPEANPHUATHS |
JIAKBUIALIMHU CJIa0BIX.
O06ocHOBaTh YCIIOBHUS UCTIONB30BAHUS JAHHON CTPATETUH U €€ PUCKH.

CuibHble U cj1a0ble CTOPOHBI NPeANPUSITHS

OTHOCHUTE/IbHBbIE . Xyxe Jlyume ..
NpeuMyiecTBa B Y ACaLHLIH ML HEH I MeponpusiTust
P Bec, %0 -2 F1 0 1 +2 |KOHKYpeHT
KOHKYPEHIHH
1. [{ensr 30 ~_ KonkypeHt A
2. CoburoieHne CpoKoB 0 N~ Konkypenr b,
[IOCTaBKH >‘ KOHKYpPEHT A
3. KauecTBo 30 Konkypent A
4. CeTb cObITaA 10 Konkypent b
Hroro

ITposect SWOT-ananus.
3ananue 2

ToproBas pupma «Apaom» clenUaIM3UpYyeTCs Ha peaju3allid U CEPBUCHOM OOCITY)KMBaHUU
OBITOBOM TEXHUKHU: XOJIOIUIBHIUKOB, MOPO3MIIbHBIX KaMep, Ta30BbIX U dJIeKTpruueckux muT, CBY
- Ie4eH, CTUpPAIBHBIX MAIMH U IbLIECOCOB. VMIMeeT nBa MarasuHa B rOpOZE, OCHAIEHHBIX
COBPEMEHHBIM TOPrOBBIM 000pPYIOBAHUEM U MAaTEPUATBbHYIO 0a3y IO PEMOHTY OBITOBOM TEXHHUKH.
HampaBnenus nesTenbHOCTH:

- Ipojaka OBITOBOM TEXHUKH;

- TapaHTUHHOE 00CTY)KUBAaHHE U TTOCTTapaHTUHHBIN PEMOHT.

B tekyiem rogy oTMeuaeTcs naJieHue Crpoca Ha TOBAPhI MOTPEOUTEIHCKOTO Ha3HAYCHUS, B TOM
qrclie ¥ Ha OBITOBYIO TeXHUKY. [10 OIIEHKE 3KCIEepTOB, 3Ta TCHACHIUS TOJHKHA COXPAHUTHCS B
Oommkaiimue aBa roga. Oupma UMeeT XOpoIIo HaJaKEHHBIE CBA3U C MOCTABIIMKAMH OBITOBOMN
TEXHHUKH, HO YMCJIO MIOCTABIIMKOB HEBEINKO.
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[TpoBectu SWOT-ananus. Paznen 3. Ctparerust hpupmbl

IIpakTuyeckoe 3ansaTHe 8

By mpakTHyeckoro 3aHATHsA: pa3dop KOHKpeTHOU cuTyanuu(case Study).

Tema u conepxanue 3anarusi: «Knaccudukanus crpareruii. bazossie crparerumy».[lnan
IIPAKTHUYECKOTO 3aHATHUSA:

1. KiroueBbie nmpu3Haku 3(PEKTUBHON CTpATErHH
2. KnaccuukannoHHbIe TPU3HAKK CTPATETUI
3. TpeOoBanus, npeabsBiIseMble K 0a30BBIM CTPATETUAM

4. Tpynunoctu BeiOOpa 0a30B0il cTpaTeruu

B mporecce mpakTUYECKOTO 3aHATHS HMPOBOIUTCS Pa300p KOHKPETHBIX CHUTYAIHH IO
BBISIBIICHHUIO W XapaKTePHCTUKE Oa30BBIX CTpATeTHi, WCHONB3YyEeMBIX IPEIIPUATHIMH
TOCTUHUYHOI'O ¥ TYPUCTCKOIO OM3HECa.

Llenp 3aHATHS: TPOBEPUTH W 3aKPENHUTh 3HAHHS IO Oa30BBIM CTpPATETHSM (HPMBL;
OBJIAJICHUE HAaBbIKAMH Pa3padOTKU 0Aa30BbIX CTPATETH.

[lpakTHyeckne HaBBIKM: OBJAJCHUS HABBIKAMU pa3pa0OTKH 0a30BBIX CTpaTerui
NpEANPUATHIA ChEPBI YCIYT.
[TpomomxuTeTbHOCTH 3aHATHS — 2 4. KOHTpOIBbHBIE 3a1aHUS:
[TocTpouts cxemy, GOPMHUPYIONIYIO CTPATETUIO TPEANPHUATHS, U JaTh MOSICHESHHSL.

IIpakTnyeckoe 3ansaTHe 9

Bua npakTrdyeckoro 3aHATHS: KPYIJIbIA CTOJ, AUCKYCCHS.

Tema u conepkanue 3anatus: «CTpaTeruu JOCTHKEHHUS] KOHKYPEHTHBIX IMPEUMYILECTB.
Crpareruu noBeeHusI B KOHKYPEHTHON CPEe.

ITnan MPAKTUYCCKOI'0O 3aHATUA:

5. TloHsATHE KOHKYPEHTHBIX PEUMYLIECTB (PUPMBbI

6. VYcioBus npuUMeHEHHs CTpaTeruii JOCTUKEHNU KOHKYPEHTHBIX MPEUMYILECTB
7. CnaOble CTOPOHBI CTPATETUIl TOCTUKEHUS KOHKYPEHTHBIX TPEUMYILECTB

8. YcioBus MprMeHEHUs CTpaTETuii TIOBEACHUS B KOHKYPEHTHOH cpejie
9

B mporiecce mpakTHYECKOTO 3aHATHUS 3aCITYIIMBAOTCS JOKJIAIBI IO CTPATETHUSIM
JMOCTIIKEHUS KOHKYPEHTHBIX TMPEUMYIIECTB U CTpPAaTeTHsIM TIOBEJICHUS B
KOHKYPEHTHOM cpejie, IPOBOAUTCS JUCKYCCHSI.
[lenb 3aHATHS: TPOBEPUTHh U 3aKPEMUTH 3HAHUS Mo crparerusMm (UPMBL;
OBJIaJICHUCHABBIKAMH PACIiO3HABAHUS OTICIBHBIX CTPATETHid U UX Pa3pabOTKH.
[TpakTHYeckre HaBBIKM: OBJIAJICHUS HABBIKAMU Pa3paOOTKH CTPATErwil JOCTHKCHHUS
KOHKYPEHTHBIX IIPEUMYIIIECTB U TIOBEJICHUS B KOHKYPEHTHOM cpejie.
[TponomkuTensHOCTh 3aHATUSA — 2 4./2 4./14.

IpakTnyeckoe 3ausTue 10

Bua npakTiueckoro 3aHATHs: pa300p KOHKpETHOU cutyaruu (case study).

Tema u conepkanue 3ausatus: «OtpacneBsie ctparerun. [loprdenpabie ctpareruny». [lnan
IIPAKTUYECKOTO 3aHATHU:

CocraB 1 XapaKTepUCTHKA OTPACIEBbIX ITOKa3aTeyIen

VY ciioBUs TPUMEHEHUST OTPACIIEBBIX CTPATETHI

Pouib 1 3HaYeHME KITIOUEBBIX (PAKTOPOB yCIeXa pa3InyHbIi oTpacien

© PI'YTUC



1 ®EOEPAJIBHOE TOCYOJAPCTBEHHOE BIOI>KETHOE CMK PTYTUC
i OBPA3OBATEJIbHOE YUPEXIEHVE BBICIIIETO OBPA3OBAHIS
«POCCUVICKUN TOCYOAPCTBEHHBIVI YHUBEPCUTET
PrYTHC TYPU3SMA " CEPBVICA» Auem 56

OcoOCHHOCTH U MOJIENH aHaIM3a MOPT(EIbHBIX CTpaTEruit
JlocTOMHCTBA U HEOCTATKX NMOPT(EIIBHOTO aHaIN3a
[TocnenoBaTenbHOCTH TOPTQHEITHHOTO aHATN3A

B mporecce mpakTHYECKOTO 3aHATHS MPOBOAMTCS Pa300p KOHKPETHBIX CHUTYAIUH I10
BBISIBJICHHIO W XapaKTEPUCTHUKE OTPACIEBBIX M TOPTQHENBHBIX CTPATETHH, HCIIOIb3yEeMbIX
MPEANPUITHAMU ChHEPhI YCIIYT.

Llens 3aHATHSA: TPOBEPUTH W 3aKPEMUTh 3HAHUSA IO OTPACIEBBIM U TOPTHETbHBIM
cTparerusiM (GUpMBbI; OBIAICHNE HABBIKAMH Pa3pabOTKU CTPATETHiA.

[IpakTHueckrie HaBBIKK: OBJIAJCHHUS HaBbIKAMHU pa3paOOTKU OTPACIICBBIX M MOPT(EIBHBIX
CTpaTeruil NpeanpusTHil cheprl yCIyT.
[TponomkutenbHOCTD 3aHATHSA — 4 4./2 4./1 4. KOHTpOJIbHBIE 3aJaHus:
YouTh MaTpully Mak — KuHcH M chenaTh BBIBOJBL, MCXOAS W3 CIEAYIOIIMX JAaHHBIX: Tabmuua 1 -Ouenka
MIPUBJIEKATEILHOCTH OTPACIIH

ISR o

[TapameTpsl oTpaciu OtHocutenbHBIN Bec | OleHKa NIpUBIEKATSILHOCTH
1. Poct 0,3 5

2. TexHomornyeckas cTabMIbHOCTD 0,5 2

3. [IpuOBLTLHOCTH 0,1 1

4. Pazmep 0,1 5

OrieHKa MPUBIIEKATETHHOCTH OTPACITU

Tabnuna 2. OueHKa KOHKYPEHTHOM MO3UIIUU B OTPACin

[TapameTpsl oTpaciu OtHocuTenbHBIN Bec | OleHKa MPUBIIEKATEIHHOCTH
1. Poct 0,4 5
2. TexHosornyeckas CTaOMILHOCTD 0,1 1
3. [IpuObUTEHOCTH 0,2 1
4. Pazmep 0,3 3

Ol1ieHKa KOHKYPEHTHON MTO3UIIUH

IIpakTnyeckoe 3ansaTHe 11

Bun npaktuueckoro 3aHATHS: pa30op KOHKpeTHOM cutyanuu (case study). Tema u conepxanue
3aHATUS: «DYHKIIMOHAIBHBIE CTPATETUN.
[Tran MpaKTHYECKOTO 3aHSATHS:
Oco6eHHOCTH, 11eNH, 331a4H (PYHKIIMOHAIBHBIX CTpaTerui
VYcnoBus npuMeHeHns QyHKIMOHATIbHBIX CTpaTerui
3. TpyanocTu BeIOOpa (PyHKIIMOHAIBHBIX CTPATErHii
B mporecce nmpakTUYECKOTO 3aHATHUS MPOBOIUTCA Pa300p KOHKPETHBIX CHUTYAIMH IO
BBISIBJICHUIO U XapaKTEPUCTUKE (PYHKIIMOHAIBHBIX CTPATETWH, UCIONb3YEMBIX MPEANPUATHIMU
chepsl yciyr.
Lenb 3aHATHS: TPOBEPUTh M 3aKPENHUTh 3HAHUS MO (YHKIHMOHAIBHBIM CTPATErUsiM
(bupMBI; OBIIaJIeHNE HABBIKAMH Pa3pabOTKH (DYHKIIMOHAILHBIX CTPATETHi.
[IpakTrdeckre HABBIKK: OBIIAJICHHS HABBIKAMH Pa3pabOTKU (HYHKIIMOHATBHBIX CTPATErHid
MPEANPUITHIA CPEpPBhI YCIYT.
[TpomomxuTeTbHOCTD 3aHATHS — 2 4. KOHTpOIbHBIE 3a1aHUS:
Meb6enpHas padbpuka OAO «PaccBer» NMPOU3BOIUT KOPIYCHYIO MEOENb U3 JIPEBECHO-

=
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CTPYKEUHOM IJIUTHI: CTEHKHU, MPUXO0XKHE, KHIDKHBIC TIOJKU U JIpyrue npeamersl. Pupma umeer
000py/IOBaHUE TIOJIHOTO LUKJIA MPOM3BOJACTBA M CBOHM aBTOTpaHcnopT. OHa peannusyer CBOIO
NPOIYKLHUIO 4Yepe3 COOCTBEHHBIM (MPMEHHBI MarasMH M 4epe3 COOCTBEHHBIC W PO3HUYHBIC
opranuzanuy. @upma UMeeT CTaOuIbHBIE TEMIIBl YBEIUYCHHUsS 000pOTa, MOCTOSHHO PaCIIUpsIET
accopTuMeHT. OTHOLICHHUS C TIOCTABIIMKAMU HE SBJISIOTCS CTAOMIBHBIMU. DTO HE 00ECIIeYnBaeT
Ka4eCTBO MOCTAaBOK U BEJET K POCTY MaTEpUAIbHBIX 3aTpaT, TaK Kak (upMa BBIHYKACHA UMETh
JOCTaTOYHO OOJIBIIIHE 3aITachl TOBAPHO — MaTEPUAIBHBIX [IEHHOCTEH.

Onpenenuts OCHOBHBIE (DYHKIIMOHAJIbHBIE CTpaTeruu (habpuKu.

IIpakTnyeckoe 3ansTHe 12
By mpakTHyecKoro 3aHATHs: pa3dop KOHKpeTHOU cuTyaruu (case study).
Tema  u conepxanume 3amarus: «llogxomsl Kk  QopmupoBaHHIO
CTPaTeTNYECKUXAbTEPHATHB U CTPATETHUECKHIA BEIOODY.
[Tnan mpakTHYECKOTO 3aHATHS:
Oco0OeHHOCTH U YCIOBUS IPUMEHEHHS KOHKYPEHTHOTO MOJX0Aa
OCOOEHHOCTH M YCIIOBHS TPUMEHEHHSI ITOJIX0/1a HA OCHOBE CIICHAPHEB
OCo0eHHOCTH M YCIIOBHS TPUMEHEHHS ITOJIX01a Ha OCHOBE MOJICIIUPOBAHUS
OCoOEeHHOCTH U YCIIOBHSI TPUMEHEHHS ITOIX0a HA OCHOBE MO3TOBOTO IITypMa
S. Oco0eHHOCTH U yCIIOBHS IPUMEHEHUS MOX0/a Ha OCHOBE PE3yJIbTaTOB
SWOT-ananu3a
Oco0OeHHOCTH U YCIIOBUS TPUMEHEHUS NOPT(HETHHOI0 MOIX01a
B mpomecce NpaKTUYECKOTO 3aHATHS CTYACHTHI 3HAKOMATCS C TOIXOJaMH K
(OpPMHPOBAHHUIO CTPATETUUECKUX ATbTEPHATUB U CTPATETNYECKOMY BBIOODY.

Ilenp 3aHATHA: NPOBEPUTH M 3aKPEIUTh 3HAHUSA 0 MmoaxoJax K
(OpMHPOBAHUIOCTPATEINYECKUX AJIBTEPHATHB U CTPATETUUYECKOMY BBIOODY.
IIpakTrnueckue HaBbIKM: OBJIQJICHUS HaBbIKAMU (OPMUPOBAHUSA

CTpaTEerMueCcKUXalbTepPHATHUB U CTPATETUYECKOMY BBIOOPY B YCIOBHSIX
JeSTEIbHOCTH MIPENPUATHI ChEepbl YCIYT.
ITponomxurensHOCTb 3aHATHA — 4 4. KOHTpOIbHBIE 3a1aHUS:

[IpennpusiTie Mo NMPOU3BOACTBY MACHBIX MOTYy(haObpHKaTOB OBUIO 00pa30BaHO TPU I'oAa TOMY
Ha3aa. Bce 310 Bpems npennpusiTie CTaOWJIBHO —pPa3BUBAIOCh, HMEET COBPEMEHHOE
o0opy/noBaHue, KBaJIW(UIMPOBAHHBIE KaJpbl, TI'PaMOTHOE pPYKOBOJCTBO. ACCOPTHMEHT
HEOOJIBIIION, OH OrpaHMYEH HECKOJBKMMM BUAAMHU MPOAYKIHMH, HO KayeCTBO MPOIYKIHU
BBICOKOE, I[ICHOBOW JWalia3oH — cpeaHuil. B mociienHee BpeMs NpeanpHUsITHE HCIBITHIBACT
CEpbE3HbIE TPYAHOCTH, B CBSI3U C POCTOM KOHKYpeHUUHM Ha pbiHKe. [Ipeamnpusrtue peamusyer
NpoayKIHu B ropoaax IMBanrteeBka, Ilymkuno, Kpacnoapmelick. B Hacrosmee Bpems
OpeaNpUsSTHE UMEET Cephe3HbIe MPOOJIEMBI C MOCTaBIIMKAMHU, TaK KaK MECTHBIH PBIHOK ChIPbS
OTpaHMY€H, MOCTABIIMKHN YaCTO HAPYIIAlOT JJOTOBOPHBIE 005S3aTENbCTBA U YBEINYUBAIOT IICHBI.
AprymeHTHpyiTe no1xosl K GOpMUPOBAHUIO CTPATErMUECKUX abTepHaTuB.Pa3en 4.

Mexanu3m IJIaHUPOBAHUA U pCain3aliu CTpATCTUH

IIpakTHyeckoe 3ansaTHe 13
Bun mpaktrueckoro 3aHsATHA: padoTa B Tpymnmnax (TPEHHUHT).
Tema u copeprkanue 3aHsaTus: «CYIIHOCTD, IPOIIECC CTPATETHUECKOTO IJIAHUPOBAHUS H
€ro dTarnb.
[TraH mpaKTHYECKOTO 3aHSATHS:
MecTo cTpaTern4eckoro IIaHUPOBAHKS B YIIPaBICHUU

© PI'YTUC



wn

S A

1 ®EOEPAJIBHOE TOCYOJAPCTBEHHOE BIOI>KETHOE CMK PTYTUC
i OBPA3OBATEJIbHOE YUPEXIEHVE BBICIIIETO OBPA3OBAHIS
«POCCUVICKUN TOCYOAPCTBEHHBIVI YHUBEPCUTET
PrYTHC TYPU3SMA " CEPBVICA» Auem 58

Tunonorus CTpaTernyecKoro MIaHUPOBaHUS
OTnUuYnTENBHBIE YEPTHI CTPATErMYECKOT0 INTAHUPOBAHHUS
Mogens nponecca cTpaTeru4eckoro IIaHuPOBaHUS
B mponecce npakTHYeCKOro 3aHATUS PACCMAaTPUBAIOTCS BOIIPOCHI CTPATErMYECKOT0
IUTAHUPOBAHMS, M €r0 MECTY B yIIpaBJIeHUH (PUPMOIA.

Llenp 3aHATHA: NOPOBEPUTH U 3AKPENHUTh 3HAHUSA 0 IIPOLIECCE CTPATETNYECKOTO
TUTAHUPOBAHMS U €T0 MECTY B yIipaBieHUH (pupMel chepsl yCayr.
[IpakTrueckue HAaBBIKA:  OBJAJCHUS  HABBIKAMHU  THUIIOJIOTUU

CTpPATErHYECKOTOTUIAHUPOBAHHMS B ICATEIILHOCTH TIPEATPUSATHIA
cdepsl yeayr.
[TpomoKUTETLHOCTD 3aHATUS — 2 Y.
KoHTposbHbIE 3a1aHMsL:
®dupma 1o MpOU3BOICTBY U COMPOBOKIACHUIO MPOTPAMMHBIX TPOIYKTOB ObLIa OPraHM30BaHa B
KOHIIE  mpomuioro roxa. ®dupma apeHayeT oduC, UMeeT KBAIM(UIIMPOBAHHBIC
KaJ[pbl,COBPEMEHHYIO BBIYMCIUTEIbHYIO TeXHHUKY. [Ipu hopMupoBaHuM KOJUIEKTHBA
PYKOBOJICTBOCTOJIKHYJIOCH € CepbE3HBIMU TPYAHOCTSIMHU, TAK KaK
pabOTHUKU SBIISIOTCS
BBICOKOKBAJIM(DUITUPOBAHHBIMH, TPAMOTHBIMH CIICIIUAIIMCTAMU C BBICOKHM IPOU3BOJICTBEHHBIM
MOTEHIIMAJIOM, JKEAIONINM Peaj30BaTh €ro B padoTe W MMETh BBICOKYIO oruiaty Tpyaa. Ho
(MHAHCOBBIC BO3MOXXHOCTH MPEANPHUSITUS OTPAHUYCHBI B CBSI3U C OOJIBIIUMU OPTaHU3aIMOHHBIMU
pacxomamu. OTcro/1a BEICOKAs TEKYUECTh KaJpOB, YTO MEIIAET CTAOMIBHOM paboTe MpempusTusl.
OcymiecTBuTte MOCTPOEHHE M OOOCHOBAaHWE MOJENN Ipolecca
CTpaTerMyeCcKOroIIaHuPOBAHMSI OpTaHU3aALIMH.

IIpakTHyeckoe 3ansaTue 14

Bun npaktrueckoro 3aHsaTusA: padoTa B rpynnax (TPEHUHT).

Tema u conepxkanue 3aHaTHA: «CTpaTernuyecKuil Iad U ero CTpykrypay.llnan npaktuueckoro
3aHATHS:

Buapl CTpyKTyp CTpaTErMuecKoro mjiaHa

[Toxazarenu cTpaTeruueckoro miaHa
3apy0OerkHasi MpaKTHKa CTPATErnYeCKOro MIaHUPOBAHUS
Poccuiickas npakTuka cTpaTern4eckoro iIaHupOBaHUs

B IIPOLECCE MPAKTUYECKOIO 3aHATUS PAcCMATPHUBAIOTCS  BOIIPOCHI

pa3pabOTKUCTPATErMUECKOTO T1aHa (GUPMBI.

Llenb 3aHATHS: TIPOBEPUTH U 3aKPENUTH 3HAHUS O CTPYKTYpPE U OCOOEHHOCTSX pa3pabdOoTKu
CTPaTEeruyeckoro miaHa npeanpusITuii chepsl ycyr.

[TpakTHueckre HaBBIKMU: OBJIAJACHHS HaBBIKAMU COCTaBJIEHUS CTPATETNYECKOTO
TJIaHATIPEAMPUSITHI CPEPHI YCITYT.
[TponomxuTenbHOCTH 3aHATUS — 4 4./ 2 4./ -KOHTpOJIbHbIE 3aJaHHsL:

KpymHbIil rOCTHHUYHBINA KOMILIEKC ObLT OpraHU30BaH B IIPOLIECCe TPUBATU3AIMH B Hayase
90-x romoB. Komruiekc mpencTaBieH OJHOMECTHBIMH U JIByXMECTHBIMH HOMEpPAMHU CO BCEMHU
ynooctBamu B komuuectBe 108 Homepos. [IpennpusiTie He MEHSIIO OPTaHNU3AIHIO CBOSH paOOTHI.
He3naunTtenbHass KOHKYpEeHTHas cpeia MO3BoOJsUIa (UpMe UMETh CTAOMIIbHOE MOJOXKEHHE U
xopoiuii 1oxoa. Ho B mocneqHue roapl B ropo/ie MOCTPOEHO HECKOJIBKO COBPEMEHHBIX TOCTUHMUII,
TO €CTh IPOCIICKUBACTCS YeTKasi TCHICHIIHS K POCTY KOHKYPEHIIMH B TOCTUHUYHOM OM3HEce. DT
MIPUBEJIO K TOMY, YTO JOXOJbl TOCTUHUYHOTO KOMILIEKCA PE3KO YIaIH.
OcyiecTBuTe pazpaboTKy CTpaTerunYecKoro MnjiaHa TOCTHHUYHOTO KOMILJIEKCa .
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IIpakTH4yeckoe 3ansiTue 15.
Bupn npaktuueckoro 3aHsATHS: paboTa B TpyImnax (TPEHUHT).

Tema u cogepxanue 3anarus: «lIpouecc peanuzanuu crpareruu. CrpaTerudyeckue
W3MEHEHHUS B OpraHU3aIii».
[1maH mpakTUYECKOro 3aHATHUS:
OYHKIUY yIpaBlIeHUsS U (PaKTOPBI peaan3aluu CTpaTeruu
Heo0xoanmeie ycinoBus peaqu3aiuy CTpaTeruu
OcoOeHHOCTH yIIpaBIeHUs CTPATErHYeCKUMU U3MEHEHUSIMU
XapakTepucTuKa OCHOBHBIX (DYHKIUI YIIpaBIICHUS peaiu3alueii crpaTeruu

B IPOLECCE IPAKTHUYECKOrO 3aHATHS PacCMAaTPUBAIOTCS  BOMIPOCHI

pean3aluuCTPaTernuecKoro miana GupMsl.

Lenb 3aHATHA: TPOBEPHUTD U 3aKPETIUTH 3HAHUS O MPOLIECCE PEATN3ALNHN CTPATETHIECKOTO
IUTaHA U OIIEHKE CTPATETMUECKUX U3MEHEHNUI B OPTaHU3aAIHH.

[IpakTrdeckre HAaBBIKW: OBJAJICHUS HAaBBIKAMH  OILIGHKH CTPATErHYECKUX H3MCHCHHMA
BJICSTEIILHOCTH MPEATPUATHS CPEPBI YCIIYT.
[TponomxuTensHOCTh 3aHATHS — 2 4./2 4./14. KOHTpObHbBIE 3a1aHUS

[IBeiinoe obwveaunenue siBisiercs OAQO, oOpazoBaHHBIM Ha 0a3e TrocyAapCTBEHHOTO
npeanpusitass. OHO  W3rOTaBIMBACT  HECIOKHBIC  INBEHHBIC H3ACTHS  OTPAHUYCHHOU
HOMeHKIaTypbl. O0opynOBaHNE HA MPEANPHUITHH YCTapeBIIee, YTO HE MO3BOJIAET BBHIMYCKATh
IPOJYKIMIO BBICOKOTO KadecTBa. 3arpy3ka oOopyaoBaHus Huzkas. OObeM HpOM3BOACTBA
orpaHuueH cOBITOM, 3apa0OTHas IMJaTa HEBbICOKas. B mocneaHee Bpems Ha MPeaNpHUATHH
Ha0JII0/1aeTCs BBICOKAsl TEKYUECTh KaJpOB.

OcymectBuTe pazpabOTKy CTpaTErMYecKoro MnijiaHa 0ObeAMHEHUS U 00OCHYHWTE MMOIX0/IbI
K €ro peajan3aluu.

8. IlepeyeHb OCHOBHOIi M JONMOJHUTEIbHON Y4eOHOIi JUTepaTyphl; MepevyeHb pecypcoB
HHG(pOPMALMOHHO-TEJIEKOMMYHHKALMOHHOH CeTH «HnTepHeTY, nepeveHb
MH(OPMALMOHHBIX TEXHOJIOTHI, MCNOJb3yeMbIX MPH OCYLIECTBJIEHUN 00pa30BaTeJIbHOIO
npouecca 1no JHCHUIUINHE (MOAYJII0), BKIIOYasl NMepedyeHb NMPOrpaMMHOro odecrevyeHus: M
MH(OPMALMOHHBIX CIIPABOYHBIX cHcTeM (IIPH HE0OXO0AMMOCTH)

OcHoBHasi IMTEpaTYpa

1. TycekoB lO.B, I'ycekoBa T.B. Crpaternueckuii MeHeI)KMEHT. YueOHUK. M31aTenbcTBO:
HUILL UH®PA-M, 2024, 271 c. — OBC Pexum noctyna https://znanium.ru/read?1d=446758

2.  bapumroB B.A. Bycamo J[.IO. Crparerndyeckuii MeHEIKMEHT. YdUeOHOe TocoOue.
W3narensctBo:  HUL[ HWH®PA-M, 2024, 294 <c¢. - ObC Pexum pocryna
https://znanium.ru/read?id=438377

3.Crynuna H.H. Ctpaternueckuii MEHEPKMEHT B TOCTUHUYHO-PECTOPAHHOM CepBHUce. YueOHoe
nocobue. WMzmarenbctBo: HUIL[ HUHDPA-M, 2023, 211 c¢. — OBbBC Pexum npocrtyma
https://znanium.ru/read?id=424267

4. Jlaneirun, 0. H. Crparernyecknii MeHeKMEHT : yueOHoe nocobue / FO.H. Jlanbirun, — 2- u3m. —
Mocksa : UTHOPA-M, 2024. — 208 c. + Jlomn. MaTepuaisl [DIeKTpoHHbIN pecypc]. — (BricmieeoOpa3zoBanue:
bakamaspuar). - DOl 10.12737/836. - ISBN 978-5-16-006592-2. - Tekcr : asnekrtponnsii. - URL:
https://znanium.ru/catalog/product/2054993 . — Pexxum gocTyma: 1o Mmo/IncKe.

5..Pognonosa B.H. Ctparernueckuii MmeHe[UkKMEHT : yued. nmocobue / B.H. Poguonosa. — 3-e
u3a., wenp. w mepepad. — M. : PUOP : HH®PA-M, 2020 Pexum npoctyma
https://znanium.ru/catalog/document?id=352581
6.Ctparernueckuii MmeHemKkMeHT : ydeOnuk / A.Il. Eropmmn, M.B. I'yckkoBa. — 2-¢ u3f.,
nepepab. w  gom. — M. : NHOPA-M, 2023 Pexxum  mocryma
http://znanium.com/catalog/document?id=428672
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JlomoJIHUTeIbHAS JIUTEPATypa

1.Crparernueckuii meHempxkmeHT: YueOnuk / JILE. BacoBckmii. - M.: HULl Uudpa-M, 2021.
Pexxum noctyna http://znanium.com/catalog/document?id=398369

2.Ctparernyeckuii MeHeKMEHT: YueOHoe mocooue / A.B. Kypnsikosa. - M.: U1 PUOP: HUI
NH®PA-M, 2018 Pexum J0CTyIa
https://znanium.ru/catalog/document?id=372059

Ilepedyensb pecypcoB HHPOPMAITMOHHO-TEJEKOMMYHUKAIIMOHHOI ceTH « UHTEepHET)

1. OnektpoHHas Oubnuoreka nuccepranuit Poccuiickoii I'ocynapcTBeHHOM
oubmmoreku: http://diss.rsl.ru/

. Hayunas snexkrponnas 6ubmuoteka e-library: http://www.e-library.ru/

8.4. IlepeyeHb MPOrpPaMMHOIO od0ecneYeHnsi, COBpeMEeHHBIX MPo(decCHOHAIBHBIX 6a3
JAAHHBIX M1 HHPOPMAIHOHHBIX CIIPABOYHBIX CHCTEMaM

1. Microsoft Windows

2.Microsoft Office

3. baza naHHbBIX 0 cyOBEKTaxX MaJIOro M cpeaHero npeanpuaumarenbersa https://ofd.nalog.ru/
4. udopmanimoHHO-CIIpaBoYHas cucrema degepaibHOr0 00pa3oBaTeIbHOTO MOpTalia
http://ecsocman.hse.ru/ "Ixonomuxka, corponiorusi, MeHekMeHT" (ICM)
5.MHpopManimoHHO-CIIpaBOYHAs CUCTEMa A IMUHHUCTPATUBHO-YIIPABICHUYECKOTO TTopTaia
http://www.aup.ru/

. MeToanueckue YKazaHus 1Jis oﬁyqamumxcﬂ M0 OCBOCHHUIO NUCIUITJINHBI (MO)IyJ'lﬂ)

[Ipouecc n3ydeHus TUCHUIUIMHBI IPeSycMaTpUBaeT ayAUTOPHYIO (paboTa Ha JEKUUAX
Y IPAKTHYECKUX 3aHATUSAX) U BHEAYAUTOPHYIO (CaMOIMOATOTOBKA K JIGKIIMSIM W MPAKTHUECKUM
3aHATUAM) pabOTy 00yUarOIIerocs.

B xauecTBe OCHOBHOW METOAMKH 00yueHHsI Oblja BEIOpaHa MHTEPAKTUBHOE O0yUYEHHUE.

B kauecTBe OCHOBHBIX ()OpPM OpraHM3aLUU Y4eOHOro mpolecca Mo JUCHUIUIMHE
CTpaTel"I/I‘-IGCKI/Iﬁ MCHCI’KMCHT B npez[naraeMoﬁ METOAUKE O6y‘-IeHI/I$[ BBICTYIAIOT JICKIMOHHBIC U
MPAKTUYECKHE 3aHATHS (C UCIIOIIH30BAHHEM HHTEPAKTUBHBIX TEXHOJOTHH OOY4YEeHHs ), a TaK ke
camocTosTeNbHas padoTa 00yJaroImuxcs.

- JICKIINH

Teopernueckue 3aHATUS (JIEKIIMK) OPraHU3YIOTCS MO MoTokaM. Ha nekuumsix m3nararotcs
TEMBbI JAUCHUILIUHBI, MPEAYCMOTPEHHBIE pabodeil mporpaMMoid, akIEHTHPYEeTCsS BHHMAaHUE Ha
HanoOoJiee MPUHIHUIIHWAJIBHBIX W CJIOXKHBIX BOIPOCAX AUCHUIIIIMHBI, YCTAHABJIMBAIOTCA BOIIPOCHI
JUIL caMOCTOATENbHON mpopaboTku. KoHcmekT nekuuit sBnsercs 0a3oil Mpu MOATOTOBKE K
MPAKTUYCCKUM 3aHATHUAM, K 9K3aMCHAM, a TaK¥KE CaMOCTOSITEIIbHOMN Haquoﬁ JCATCIIbHOCTH.

CMbIcOBasi Harpyska JIEKIIMM CMEIIAeTCs B CTOPOHY OT M3JIOKEHHUS TEOPETUYECKOTO
Mmarepraia K (OPMUPOBAHHIO MOTHBAIMM CAMOCTOSATEIBHOTO OOydYeHHsI 4epe3 IOCTaHOBKY
npobieM oO0ydeHus U MOKa3 MyTed pelieHus npodecCHOHATBHBIX MPo0iIeM B paMKax TOW WU
UHOU TeMbl. [Ipy 3TOM OCHOBHBIM METOIOM BEACHUS JICKIIMU SIBISICTCS METOJ MPOOIEMHOTO
U3JI0KEHUSI MaTepHara.
W cronb3yroTest HHTEpaKTUBHBIE ()OPMBI ( HATIPUMED: JISKIIUU — TUAJIOT ( JISKIIHS YepPe3 CEPHIO
BOIIPOCOB, HA KOTOPBIE CIYIIATEIh TOJHKEH 0TBEYATh HETMIOCPEACTBEHHO B XO/I€ JICKIINN ),
npoOJeMHast JIEKIHsI BBEJIEHHE HOBOTO 3HAHMSI Yepe3 MPoOJIEMHOCTh BOIIPOCA U T.JI.)
- IPaKTUYECCKHE 3aHATHS

[MpakTrdeckue 3aHATHS IO AUCHUTUTNHE «CTpaTeTHIeCKUi MEHEPKMEHTY TIPOBOISITCS C
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LENbI0 TPUOOPETEHHs MPAKTUYECKUX HABBIKOB B Pa3pabOTKE CTpATErHH MPEANPUSATHHA chepsbl
cepBHca.

IIpakTyeckass paboTa 3aKIOYaeTCs B BBIIOJHEHUU CTYAEHTAMH, IOJ PYKOBOICTBOM
npernojiaBaTessi, KOMIECTCHIUS Y4YeOHBIX 3aJaHHi HaNpaBICHHBIX Ha YCBOCHHE HAY4HO-
TEOPETUYECKUX OCHOB Y4e€OHOro IpeaMera, NpHoOpeTeHrne NPaKTUYECKUX HABBIKOB OBJIAJCHMS
METOJaMHU TPAKTHUECKOW PabOThl C MPUMEHEHHEM COBPEMEHHBIX TEXHOJOTHH. BpimomHeHHs
IPAKTHYECKOH PAOOThl CTYIEHTHI NMPOU3BOAAT B MUCBMEHHOM BHJE. OTYET NpPeAOoCTaBIAETCS
IIPENOIABATEIII0, BEAYLIEMY JaHHbBIN IIPEAMET, B 2JIEKTPOHHOM U IIEYaTHOM BUJIE.

[TpakTnyeckue 3aHATUS CLIOCOOCTBYIOT OoJsiee MIyOOKOMY NOHUMAaHHUIO TEOPETUYECKOTO
Marepuaia ydeOHOro Kypca, a TakKe pa3BUTHIO, (POPMUPOBAHHUIO M CTAHOBJICHUIO Pa3IMYHBIX
YPOBHEH  COCTaBIAIOIIMX  HPOPECCHOHATBHOM  KOMIETEHTHOCTH CTyJIeHTOB. OCHOBOIi
NPaKTUKyMa BBICTYIAIOT THIIOBBIE 331241, KOTOPHIE JOJDKEH YMETh PElIaTh MEHEDKEP B 00JIaCTH
cepBHca.

IIpu npoBeleHNH MPAKTHYECKUX 3aHATHI UCMOJIB3YHOTCS € HHTEPAKTHBHBIE GOPMbI
NPAKTHYECKUX 3aHATHI HCTOJIb3YIOTCS 0 TAHHOW THCIUIIJIHHE:
«MO3TOBOI HITYpM)
Pabora B rpynmnax (tpenunr)Kpyriblit cron
Huckyccns
Pa36op koHKpeTHOH cuTyanuu (Case study)
- caMoCTosTeNbHas paboTa 00yJYaroXCcs

[enpto camMocTOATENbHON (BHEAYTUTOPHOM) pabOThI CTYAEHTOB SBISETCS OOydeHUE

HaBBIKaM PabOTHI ¢ HAYYHO-TEOPETHUSCKON U TIEPUOJHUYECKON JTUTepaTypOid, HEOOXOTUMBIMHU IS
YrIyOJIeHHOTO M3YyUeHUs JUCHUTUINHBI «CTpaTerHuecKuii MEHEDKMEHT», a TakK)Ke Pa3BUTHE y
HUX YCTONYMBBIX CIIOCOOHOCTEH K CaMOCTOSITENIbHOMY M3YUYEHHUIO M U3JIOKEHUIO MOTy4eHHOU

uH(pOpMaLIUH.
OCHOBHBIMH 337]a9aMHU CAMOCTOSITEIILHOW PabOTHI CTYJCHTOB SIBIISTIOTCS:
oBJIaJicHNE (PyHTAMEHTATHLHBIMU 3HAHUSMU;
HapaboTKa MPoPeCCUOHATBHBIX HABBIKOB;
MpUOOpETEHNE OMBITA TBOPUECKOMN M UCCIIEI0OBATENIbCKON AEITETbHOCTH;
pa3BuUTHE TBOPUYECKOI WHUIMATHBBI, CAMOCTOSTEIBHOCTH U
OTBETCTBEHHOCTH CTYACHTOB.
CamocrosTenbHas padoTa CTYIEHTOB MO JUCIUTLIHHBI «CTpaTerunaecKuil MeHEDKMEHT)
obecreunBaer:

3aKpEIICHHUE 3HaHWM, TOJNYYEHHBIX CTYACHTaMH B IIpOLlECCE€ JIEKIWOHHBIX U
MIPaKTUYECKHUX 3aHATHH;
¢dbopmupoBaHue HaBBIKOB palOThl C MEPUOAMYECKOW U HAy4HO-

TEOPETUUECKOMIUTEPATYPOH;

CHUCTEMAaTH3al1I0 3HAHUM CTYIEHTOB O TEOPUU U NPAKTUKE MEHEJKMEHTA B TYPUCTCKOMN
JUCLUTIIINHE;

pa3BUTHE TBOPYECKON MHULIMATUBBI, CAMOCTOATEIIBHOCTA U OTBETCTBEHHOCTH CTYJEHTOB.
CamocrosTenbHas padoTa sBiseTcst 0053aTeNbHOM U KaX/10T0 CTy/ICHTA.

@DOpMBI CAMOCTOSATEIILHOU PabOTHI

[Tpu W3YyYCHUU AUCUHUIUIUHBI «CTpaTernyeckui MEHEIKMEHT)
PEKOMEHTyeTCANCIIONB30BaTh CIICAYIONTHE (POPMBI CAMOCTOSTEILHON PabOThI CTYICHTOB:
- U3y4YE€HHE MAaTEepPUAJIOB 110 TEMaM JUCHUIUIMHBI (TOATOTOBKA K MPAKTUYECKUM 3aHSATHUSIM);
- IIOJITOTOBKA COOOIIECHHI, JOKJIAA0B;
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- MOJITOTOBKA K 00CY)KICHUIO COOOIICHUA, TIOKIIA/I0B;

- MOATOTOBKA K Pa300py KOHKPETHOM cuTyaruu (case study);

- IOATOTOBKA K YYACTHIO B MO3TOBOM IITYPME;

- IOATOTOBKA K paboTe B rpyIax (TPEHUHTY) ;

- MOJITOTOBKA K TECTUPOBAHMIO 11O TEMaM JAUCIUILIHBL;

- MOJITOTOBKA K TEKYILEMY KOHTPOJIIO 10 0JIOKaM JTUCIUTUINHbI;

10. MarepuaJjibHO-TeXHUYeCKAasl 0a3a, HeoOXoauMAas JJISE  OCYIIeCTBJICHUS
00pa3oBaTeILHOIO NMPoIecca Mo AUCHUILINHE (MOIYJII0):

YueOHble 3aHATHUA 10 IucHUIUMHE «CTpaTernuyeckuid MeHEIKMEHT» MPOBOJASITCS
BCJICYIONTNX 000PYIOBaHHBIX yUeOHBIX KAaOMHETaX:

By yueOHBIX 3aHATHI 11O
TUCIIUILINHE

HanmeHoBaHre 000pyIOBaHHBIX Y4eOHBIX KAOMHETOB, OOBEKTOB IS
MMPOBCACHUS ITPAKTHUICCKUX 3aHATHM C IEPEUYHEM OCHOBHOT'O

000pyIOBaHUs

3aHATHS JICKIIMOHHOTO THUIIA, yaeOHast ay TUTOPHS, CIICIIMATN3UPOBaHHas yueOHas MeOeIb
rpymnmnoBsle U uHauBHayanbusle [TCO: BHJICONIPOCKLIMOHHOE
KOHCYJIbTallUH, TeKYLTHH 000pyn0BaHNE/ IEPEHOCHOEBUACONPOECKLIUOHHOE
KOHTPOJIb, IPOMEKYTOYHAs 000pyI0BaHKE
aTTecTalus TocKa
3aHATHS] CEMUHAPCKOTO THUIA yaeOHasi ayIuTOpHs, CIeUAIU3UPOBaHHAs yueOHast MeOesb

TCO: BHJICONTPOEKIINOHHOE 000opyoBaHUe/ TIEPEHOCHOE

BUJICONPOEKIIMOHHOE 000PYyI0BaHNE

mocka

CamocrosiTensHas paboTa
00yJaronmxcs

IMOMEIIIEHHUE TSI CAMOCTOSATENBHOM paboThI,

crieruanu3upoBanHas  ydeOHas Mebenb, TCO: BUICONPOCKIIMOHHOE
00Opy/ZI0BaHKe, aBTOMATU3WPOBAHHbIC pabouhWe MecTa CTYJICHTOB C
BO3MOXXKHOCTBIO BBIXOJ]a B MH(POPMALMOHHO-TEJICKOMMYHHKAIIMOHHYIO
ceTs "MHTEpHET", TOCKA;

[MomerieHue s CaMOCTOSTEIbHOM paboThl B yMTaILHOM 3aie HayuHo-
TEXHUYECKOW  OHONHMOTEKM  YHUBEPCHUTETA,  CICIHATM3UPOBAHHAS
yueOHass Mebellb aBTOMATH3MPOBaHHBEIE pabouYMe MecTa CTYICHTOB C
BBO3MOXHOCTBIO BBIX0JIa WH(POPMAIUOHHO-TEICKOMMYHHKAIIMOHHYIO
ceTh «IHTepHETY, HHTEPAKTHBHAS JJOCKA
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