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1. AHHOTanMs padoyeii MPorpaMmMbl JUCHUILIHHBI

Jucuummna «[IpoekTHast 1esSTeNbHOCThY SIBISETCS YacThlO IIEpBOro OJI0Ka Mporpammsl Oa-
KaJlaBpuata 1o HampaniieHuto moarotoBku 38.03.04 «['ocynapcTBEHHOE M MYHUIMITAIIBHOE YIIpaB-
JaeHuey», npoduias MyHUIMIIATBHOE YIPAaBICHHE M OTHOCUTCS K (DaKyJIbTATUBHBIM JTUCIHMILIHHAM
YacTH MPOrpaMMbl, popMUpyeMON ydacTHUKaMU 00pa30BaTEeIbHbIX OTHOIICHUH.

W3yueHne AaHHOW AMCUUILIMHBI O0a3upyeTcs Ha JUCHUIUIMHAX: ['oCy1apcTBEHHOE Peryanpo-
BAaHHME SKOHOMHUKHU U TEPPUTOPUATILHOTO Pa3BUTHsI, DKOHOMHUKA U MPEIIPUHUMATENLCTBO, Mapke-
TUHI TeppuTOopuil, Opranuzanus NpeaoCTaBICHUsS TOCYJAapCTBEHHBIX M MYHMIMIIAJIBHBIX YCIYT,
HunoBanuu B npodeccuoHaNbHON eATeNbHOCTH, YTpaBieHHe MPoeKTaMH, PeruonanpHas 3KOHO-
MHUKa U UHBECTUIIMOHHAS IPUBJIEKATEIbHOCTh TEPPUTOPHUH.

JucnuninHa HanpaBjieHa Ha (GOpPMUPOBAHUE CIEIYIOICH KOMIIETEHIIUH BIITYCKHUKA!

YK-2 - cniocobeH omnpenenaTh Kpyr 3ajad B paMKax IMOCTaBJICHHOH IIETTU W BBIOMPAThH OITH-
MaJibHbIE CIIOCOOBI UX PEIICHUS, UCXO/IS U3 IEUCTBYIOIIMUX MTPABOBBIX HOPM, UMEIOIUXCSI PECypCOB
Y OTpaHMYEHUI B YaCTU MHJMKATOpa JocTxkeHUs komnereHuun YK-2.3. (oueHuBaer peuieHue no-
CTaBJICHHBIX 33/1a4 B 30HE CBOEH OTBETCTBEHHOCTH B COOTBETCTBUU C 3AIUIAHHUPOBAHHBIMU PE3YJIb-
TaTaMy KOHTPOJISL, TPU HEOOXOIMMOCTH KOPPEKTUPYET CIIOCOOBI PEIICHHS 3a/1a4);

[1K-3 - crocoGeH MCnoiab30BaTh COBPEMEHHBIE METO/IbI YIIPABICHUS MPOEKTOM, HAIpPaBIICH-
HbIC HAa CBOEBPEMEHHOE TOJYYCHNE KaYeCTBEHHBIX PE3Y/IbTAaTOB, ONpPEACICHHE PUCKOB, 3 deKTnB-
HOE YNPAaBIIEHUE peCypcaMu, FTOTOBHOCTb K €0 peajin3aliu C UCI0Jb30BAHUEM COBPEMEHHBIX TEX-
HOJIOTUH B 4yacTH MHAUKaropa goctuxkeHus komnereHuuu I1K-3.1 (mpoektupyer pelieHue KOH-
KpPETHOM 3a[1aui MPOEKTa, BEIOMPasi ONTUMANBbHBIN CIIOCO0 €€ PeIIeHUs).

CopnepxaHue AUCHMILIMHBI OXBAaThIBAET KPYI' BOIPOCOB, CBA3AHHBIX C LIEISAMH, 33Ja4aMUu U
METOJAMH TPOEKTHOM NEATEIbHOCTH B TOCYJAAPCTBEHHOM M MYHUIMIIAJbHOM yripaBieHuu. [Ipen-
Jaraemasi mporpaMMa OpUEHTHpPOBaHA HAa O3HAKOMIIEHUE CTYJIEHTOB C MOJAXO0JaMU K U3YUEHHUIO U
OBJIQJICHUIO TEOPETUYECKUMH 3HAHUSIMHU U IPAKTUYECKUMHU NIPUEMAaMU TPOEKTHOM JESATENBHOCTH, a
TaK)K€ HaBbIKaMU U 0a30BBIMU YMEHUSIMU IPUMEHSATh METO/bl aHallu3a, IPOrHO3UPOBAHUS U 000C-
HOBaHHUs YNPABICHYECKUX PELICHUN NPH pealiu3alluy MPOEKTHOIO MOIX0/1a B YUPEKICHUAX, Opra-
HU3ALUAX U Ha OPeInpUITUsIX. JJaHHBIH Kypc MO3BOJMT KCIOJIb30BATH MOJYyYE€HHBIE HABBIKU IPO-
€KTHOM JIeATEIbHOCTU B MIPaKTHUECKON paboTe, CBSI3aHHOH ¢ MpodecCHOHATbHOM 1A TEIbHOCTHIO.

OO61as Tpy10€MKOCTh OCBOEHHUS AUCLUILIIMHBI COCTABIISIET 2 3a4eTHBIE €UHUIIBI, 72 dYaca, B
TOM YUCIIE:

- U1 OYHOM (popMBI OOYUEHHS - KOHTaKTHasi paboTa mpernoaBaress co CTyAeHTOM - 36 ya-
COB (8 4acoB - 3aHATHS JEKIUOHHOTO TUIA, 24 Yaca — 3aHATHS CEMUHAPCKOrO TUIA, KOHCYJIbTALNH
- 2 gaca, MPOMEXKYTOYHAS aTTeCTAIMsA- 2 Jaca), CaMOCTOsITeIbHasl paboTa CTy/ieHTa -36 4acos;

- 17151 OYHO-3204HON (OpMBI 00yUEHHs - KOHTaKTHas paboTa mpenojaBaressi CO CTYIEHTOM -
16 yacoB (4 vaca - 3aHATHA JIEKIIMOHHOTO TUIA, 8 YaCOB — 3aHATHS CEMHHAPCKOTO THIIA, KOHCYJIb-
Taluu- 2 yaca, IpOMEXYTOUHas aTTecTalus- 2 Jaca), CaMOCTOsITelIbHasl paboTa CTyJeHTa - 56 ya-
COB.

Ha ounoii u ouHO-3204HON Qopmax OOyueHHs MpernojaBaHUe AUCIHUILUIMHBI BeaeTcs Ha 4
Kypce B 7 cemectpe. [IpogomKuTenbHOCTh ceMeCcTpa Ha OYHON U OYHO-3a09HOM (hopMax 00ydeHus
18 Henens.

[IpenycmarpuBaeTcsi IpoBeJeHNE YUEOHBIX 3aHATHI CIEAYIOUUX BUAOB: 3aHATHH JIEKIIMOH-
HOTO THIIa, B TOM YHUCIJIe 0030pHbIC MPOOIEMHBIE JICKINH, JEKIIUU-UHPOPMAIIUHU; TTPAKTHUECKUE 3a-
HATUS B OopMe MTPOEKTUPOBAHMUSI, PEIICHUS 3aau U BBIIIOJIHEHUS MPAKTUYECKUX 33/aHui, pazdopa
KeiCcoB, OIUII-OMPOCOB; caMOCTOsITeNbHAsE paboTa 00yUYaIOIIMXCsl, IPYNIOBbIE M UHIUBUIYaJIbHbIE
KOHCYJIBTALIVH.

IIporpammoii peayCMOTPEHBI CIEAYIOLINE BUAbI KOHTPOJISA: TEKYIIHA KOHTPOJIb YCIIEBAEMO-
cTH B (hopMe pelIeHus 3a7a4d U BBIMOJIHEHUS MPAKTUUYECKUX 3aJaHuil, pa3dopa KeiiCOB BBHIOJHEHUS
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U 3aILUThI TPYNIIOBBIX IPOEKTOB U IPOMEXKYTOUHas aTTecTanus B popme 3aueta (7 cemectp).
OCHOBHBIE TTOJIOKEHUS JUCIUIUIMHBI JIOJKHBI OBITh UCIOJB30BAHbI B TAIIbHEHINIEM MIPH U3Y-

YEHUHU CIICAYIOIUX TUCLHUIUIAH: YIIpaBICHUE HEABUKUMOCTBIO; CHucTeMa rocyjapCTBEHHOTO U MY-

HUIMIAIBHOTO YIPABJICHUS; YTIPaBICHUE rOCyIapCTBEHHON M MyHULIMTIAIIEHOW COOCTBEHHOCTHIO.

2. IlepeyeHb NUIaHUPYEMBIX Pe3yJbTAaTOB O00y4eHHUs] MO AMCHMILIMHE (MOAYJII0), COOTHe-
CeHHbIe ¢ IJIAHUPYEMbIMH Pe3y/1bTaTaAMHU 0CBOCHHs 00pa30BaTe/IbHON POrpaMMbl

Ne Hnnexc [Tnanupyemsbie pe3yabTaThl 00YUCHUS
jnint KOMIIETEH- (KOMTIETEHITIH, HHIUKATOP TOCTHKCHISI KOMIICTCHITHH )
LIMH, HHTH-
KaTop J0C-
THOKEHHS
KOMIIETEH-
107051

1. VK-2 CIIOCOOEH ONpPEAEATh KPYT 3a/1a4 B paMKax MOCTAaBJICHHOH LIEJIM U BHIOMPATh
OITUMAaJbHBEIE CIOCOOBI MX peuieHusd, UCxods us3 ﬂCﬁCTBYIOIHHX IMPaBOBLIX
HOPM, UMEIOIINXCSl PECYPCOB U OTPAHUYCHHI B YaCTH:

VK-2.3. - oueHUBaeT pelieHne MOCTaBICHHBIX 33Jad B 30HE CBOCH OTBETCT-
BEHHOCTH B COOTBETCTBUU C 3aIIAHUPOBAHHBIMHU pE3yJbTaTaMU KOHTPOJI,
Py HEOOXOIMMOCTH KOPPEKTUPYET CIOCOOBI PeHICHHUS 3aa4.

2 [1K-3 CHOCOOEH MCIOIB30BaTh COBPEMEHHBIE METOJbI YNPABJICHHS MPOEKTOM, Ha-
IMPaBJICHHBIC HAa CBOCBPCMCHHOC IMOJYUCHHUEC KAaUCCTBCHHBIX PE3YJIbTATOB, OII-
peneneHue pucKoB, d3(G(HEeKTUBHOE YIIpaBIEHUE pecypcamu, TOTOBHOCTh K €ro
peanu3alum ¢ UCIOIb30BaHUEM COBPEMEHHBIX TEXHOJIOTHI B YaCTH:

I1IK-3.1 - mpoekTupyeT pelieHre KOHKPETHOM 3a/1ayl MPOEKTa, BBIOUpas OIl-
TUMAJIbHBIN CIIOCOO €€ PelIeHuUs.

3. Mecro gucuunminnsl (moayJs) B crpykrype OITIOIL:

Juctunimna «[IpoexkTHas 1edaTeIbHOCThY SIBISETCS 4acThiOo MEPBOro OJIoKa Mporpammsl 0a-
KaJlaBpHara 1o HampasieHuto noarotoBku 38.03.04 «l'ocynapcTBEHHOE M MyHMIIMIIAIILHOE yIIpaB-
JaeHue», npodusib MyHUIIMNATBHOE YIPaBIEHUE W OTHOCUTCA K (PaKyIbTaTUBHBIM JHUCLUUIUIMHAM
YacTH NMporpamMmsl, GopMHUpyeMoii yJaCTHUKaMHU 00pa30BaTeIbHbIX OTHOILICHHH.

W3ydyeHre naHHOM NUMCUUIUIMHBI OazupyeTcs Ha JucHUIUiMHax: ['ocynapcTBeHHOE peryianpo-
BaHUE YKOHOMUKH U TEPPUTOPUAIBHOTO Pa3BUTHsA, DKOHOMHMKA U IPEIIPUHUMATENBCTBO, Mapke-
TUHT TeppuTOopHil, OpraHuzanusi NpeaoCTaBICHUs TOCYJApPCTBEHHBIX M MYHHUIMIAIBHBIX YCIYT,
WMuHoBau B mpoeCCHOHATBLHON eATeNIbHOCTH, YIPaBJIeHUEe NpoeKTaMu, PernonanbHas 3KoHO-
MHUKa U UHBECTUIIMOHHAS MPUBJIEKATEIbHOCTh TEPPUTOPUH.

®opmupoBanue kommnereHunn YK-2 nHaumHaercs B aucnuiuiiHe IIpaBo ogHOBpeMEHHO ¢
JUCIUIUIMHAMEY YTIpaBJIeHUE JKUJIUIIHO-KOMMYHAIbHBIM KOMILUIEKCOM U PecypcocOepexenue B 1
CEMECTpE, NPOAOKAETCA B JUCIMIUIMHE YIIPAaBJIEHUE TPOEKTaMHU B 5 M 6 cemMecTpax M 3aKaHUMBa-
€TCs B JaHHOW JUCLMIUIMHE B 7 CEMeCTpe.

®opmupoBanue komnereHuuu [1K-3 HaumHaercss B JUCHUIUIMHE YTpaBieHUE MPOEKTaMH U
PernonanbHasi 5JKOHOMHUKA ¥ MHBECTHIIMOHHAS MPHUBJIEKATEIbHOCTh Teppuropuu (5, 6 cemecTpsl),
IIPOJOJKAETCS B TJAHHOW TUCLUILUIMHE OJTHOBPEMEHHO C AUCLUHUIUIMHON PernoHanbpHas 3KOHOMUKA U
MHBECTUIMOHHAS MPUBJIEKATENbHOCTh TeppUTopun (7 ceMecTp) U 3aKaHYMBAETCS B MIPOLIECCE MPO-
XOXKJICHUS TPEIIMIUIOMHON TipakTHkH (8/9 cemectp).

B pe3ynbrate nzydenus nucuuminHbl « IpoekTHas AeATeNbHOCTE) CTYAEHTHI TOJKHBI:

- 3HaTh. OCHOBHBIE ITOHATHS U KATETOPUU IUCLUIUINHBI;
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-yMeThb:

IUTAHUPOBATh U BBIIOJHATH YUEOHBIH MMPOEKT, UCIIOIB3Ys 000pyIOBaHNUE, MOJICIIH, METO/BI U
npuéMbl, aJIeKBaTHBIE HCCIIEyeMOol podieme;

BBISIBIISITH ¥ (DOPMYITHPOBATH IPOOIIEMY;

TUTAHUPOBATh ITAIIbI BHITIOIHEHUS paboT;

BBIOMPATH CPEJICTBA pealTU3alliy 3aMbICIa,

paboTaTh ¢ pa3HBIMH UCTOYHUKAMU UH(POPMALINY;

oOpabaTeiBaTh HH(GOPMAITHIO;

CTPYKTYpUPOBATh MaTepHa;

KOHTPOJIMPOBATH X0 U PE3yJIbTaThl BHIIIOJHEHUS IPOCKTA;

NPECTABIIATh PE3YIbTATHI BBIMIOJIHEHHOTO TIPOEKTA:

BBIJIBUTATh TUIIOTE3HI;

HAXOJUTh JI0Ka3aTeIbCTBA;

(bOopMyITHPOBAThH BHITEKAIOIINE U3 UCCIICIOBAHUS BBIBOJIBI;

SICHO, JIOTUYHO M TOYHO M3JIaraTh CBOIO TOUKY 3PEHUS, UCIIOIb30BATh SI3bIKOBBIE CPEJICTBA,
OTpaKarolue 00CyXIaeMyto pooiemMy;

OCYIIECTBIISITh aJIEKBaTHYIO OLIEHKY CBOCH JIESITEILHOCTH U ICATEIILHOCTH JPYTUX Y4acT-
HUKOB,

CaMOCTOSITENIbHO OPTaHU30BBIBATH COOCTBEHHYIO JCSITEIBHOCTD, OLICHUBATD €€, OTPEIEISTh
cdepy CBOMX UHTEPECOB;

BJIa/1eTh: HABBIKAMM:

UCIOJIb30BaHUS! HHHOBAIIMOHHBIX TEXHOJIOTHH B X0/1€ peaIn3allii MPOEKTa;

CaMOCTOSITENIFHO 33 JyMbIBAaTh, ITNTAHMPOBATH M BBITIOIHSTH IPOCKT;

UCIMOJIb30BAaHUSl JIOTa/IKU, 03apEHUs, HHTYULIUY;

IEJICHANPABICHHOTO ¥ OCO3HAHHOTO Pa3BUTHS CBOM KOMMYHUKATHBHBIX CIIOCOOHOCTEH, OC-
BOCHHUSI HOBBIX SI3BIKOBBIX CPEJCTB;

(dbopMHpOBaHHUS Ka4eCTB MBIIIJICHNS, HEOOXOIUMBIX IS alanTaluy B

COBPEMEHHOM HMH(pOPMAIIMOHHOM OOIIECTBE;

CaMOCTOSITENIFHOTO TPHOOPETEHUSI HOBBIX 3HAHUH U MPAKTHYECKNX YMEHUW, YMEHUS YIpaB-
JSITh CBOEH MO3HABATENIbHOM JIESITEIbHOCTHIO;

OCO3HAHMSI CBOEH OTBETCTBEHHOCTH 32 JIOCTOBEPHOCTH TOYYEHHBIX 3HAHWN M Ka4ecTBO pe-
3yJIbTaTOB IIPOEKTA.

OCHOBHBIE TTOJIOKEHUS JUCIUTUIMHBI JIOJDKHBI OBITh MCIOJIB30BAHbI B TAIIGHEHIIIEM TIPH U3Y-
YEHUU CJICAYIOIINX JTUCHUIUIMH: YIIpaBleHHe HEeABIKUMOCThIO; CHcTeMa rocy1apcTBEHHOTO U MY-
HUIHITATHHOTO YIPABJICHNUs; YTIpaBIeHUE TOCYJapCTBEHHON U MYHHIIUTIAIEHOW COOCTBEHHOCTEIO.

4. O0beM AMCHMILVIMHBI (MOAYJISI) B 3a4ETHBIX €AUHULAX € YKa3aHHEM KOJHMYeCTBA aKa-
JAeMHYeCKHX YacOB, BbIIeJICeHHbIX HA KOHTAKTHYI0 padoTy 00y4yalomuXxcs ¢ npenojaasarejieM
(mo BuAaM y4eOHBIX 3aHATHII) 1 HA CAMOCTOATEILHYIO PpadoTy 00y4arommxcs

OO0mast TpyI0€MKOCTh TUCHIUILIMHBI COCTaBIIsIeT 2 3a4eTHhIC eAWHMIILI/ 72 akag.daca (1 3a-
YeTHas €MHMIIA COOTBETCTBYET 36 aKkaJeMUYECKUM YacaMm)

JL1st 04HOii hopMBI 00yUeHHS:

Ne Bunpsl yueOHOM AedaTenbHOCTH Cemectp
n/m Bceero 7
1 | KonTakTHasi padoTa o0y4yaromuxcs ¢ npenojaapareieM 36 36

B TOM YHCJIC: -
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Aucm 5
1.1 | 3ansATHSA JEKIHOHHOI0 THNA 8 8
1.2 | 3aHATHA CEMMHAPCKOI0 THIIA, B TOM YHCIIE: 24 24
CeMuHapbl
JlaGopaTopHbie pabOThI
[TpakTrueckue 3aHATHS 26 26
1.3 | KoncyabTauumn 2 2
1.4 | ®opma npoMe;KyTOYHOM aTTeCTANH 2 3a4eTr
2
2 CamocrosiTeJibHasi padoTa 00y4Yaluuxcsi 34 36
3 O01as Tpy10eMKOCTh yac 72 72
3.e. 2 2
JL1st 04HO0-3204HOM GopMbI 00yUeHUsI:
No Bunel yueGHOI nesTenbHOCTH Cemectp
/11 Bcero 7
1 KonrakTHasi pa6oTa 00y4arommxcs ¢ npemnojaaBarejiemM 16 16
B TOM YHCIIE:
1.1 | 3ansTHSA JEKIIHOHHOT0 THUIA 4 4
1.2 | 3aHsATHA CEMMHAPCKOI0 THIIA, B TOM YHCIIE: 8 8
CemuHapbl
JlabopaTopHbie pabOThI
ITpakTHyeckue 3aHsTHS 8 8
1.3 | KoncyabTanumn 2 2
1.4 | ®opma NpoMe:KYTOUHOM aTTeCTALMHI 2 3a4er
2
2 | CamocrosiTesibHAs paboTa 00y4Yarommxcsi 56 56
3 | Obmasi Tpya10eMKOCTH yac 72 72
3.e. 2 2
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5. Conep:xaHue TUCUMIIMHBI (MOYJIf1), CTPYKTYPHMPOBAaHHOE MO TeMaM (pa3jieiaM) ¢ YKa3aHHEM OTBeJIeHHOI0 Ha HUX KOJIMYeCTBA aKaJleMH-

@r60YBO

PTYTUC

OENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIKETHOE OGPA30OBATEJIbHOE
YYPEXIOEHME BbICIIET'O OBPA30OBAHVIA

«POCCUVICKVV TOCYOAPCTBEHHBIVI YHUBEPCUTET
TYPU3MA V1 CEPBVICA»

CMK
PIYTVIC

Aucm 6

YeCKHUX YaCOB M BU/JI0B YUeOHBIX 3aHATHI
QOunas popma o0yueHust

Bunpl yaeOHBIX 3aHATUN U (HOPMBI UX MIPOBEACHUS
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1,2/7 CDOpMPIpOBa- Tewma 1.BBenenue B npo- 4 O630pHas
HEE [POCKT- eKTHYIO JIEATeIbHOCTh npobiaeMHas
1.1. DBomronus MpoOeKT- JEKIHs
HOIro moaxo-
HOOPHUEHTHPOBAHHOTO
Ja KaK OCHO- | yo5xoma k ynpaBiieHH0
BbI PA3BUTHUSA | 1.2. . OCHOBHBIE TOHATHSA
OpraHU3alUK | ¥ KaTerOpUM MPOEKTHOH
nearebHoCTH B ITMY
1.3. TexHonornueckue u
TPOYKTOBBIC HHHOBAIIUH
B I'MY
3,4,5,6/7 Tema 2. OCHOBHBIE 3Ta- 4 Jlexims- 6 Pemenne
II6I IIOATOTOBKU U pea- uH}opMaLHsL 3ajad " BbI-
JU3AIUH TPOEKTa HOJIHCHHC
2.1. Dranbl IPOEKTHOM fpakride-
JesaTelbHOCTH. B ITMY CKHMX 3a/laHnH
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PTYTUC

orsovea OENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIKETHOE OGPA30OBATEJIbHOE
YYPEXIOEHME BbICIIET'O OBPA30OBAHVIA

«POCCUVICKVV TOCYOAPCTBEHHBIVI YHUBEPCUTET

TYPU3MA 1 CEPBUCA»

CMK
PIYTVIC

Auem 7

Bunbl yueOHbIX 3aHATUN U POPMBI UX MPOBEACHUS
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2.2. CoBpeMEHHBIE METO-
IIBI YIIPABIICHHUS TIPOCKTOM
BI'MY
2.3. [TapameTps! OLIEHKH
KauecTBa MOJyYSHHBIX B
X0J1€ IIPOEKTHOM JNEATEIIb-
HOCTHU PE3yJIbTaTOB
Texyuuit KOHTPOJIb ycIe-
BaemocTH 1
7,8,9,10,11,12, Tema 3. Ornenka 3¢ dex- - 16 16 Pemrenue 3a7a4, MOArOTOBKA
13,14,15/7 TUBHOCTH YIIPaBJIEHUS bauu-omnpoc, K KOHTPOJIbHBIM TOYKaM
pecypcamMu MpoeKTa u BBIITOJTHE-
OpraHnu3ariMOHHBIMU U3- HUE HpaK_
MCHCHUAMH THYECKHUX
Texkyluii KOHTPOJIb ycIie- sanaHuii,
BacMOCTH 2 3600 Keii-
Texymuii KOHTPOJB ycIe- p p
BacMOCTH 3 cos
16/7 I'pynnoBas koHCyIbTALUS 2
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HaunmenoBaunue tem

Bunbl yueOHbIX 3aHATUN U POPMBI UX MPOBEACHUS

KonrakTHas paboTa ¢ mpenojasareinem

g
S o)
Q W
= O
8 1
- HaumenoBa- JIEKLIUH, IPaKTHYE- 5 E % E 4 v E
5 HHE pasjena | CKux pabot, nmabopa- | S 3 i 3 2 - § g g S
= ) o) 3]
2 U MOJTyJIst TOPHBIX PabOT, cCeMH- = Q S 9 Q é =} G- 2
o o X . o
o napos, CPC < 2. 8Z | &8 S | 5= | 5 &
= < o =5 | 5 E E | 58 | 2 o
s = gz © = B 5 5 = O o =
2 = | i3 sC |25 |2 z8) |2
= S = = B S E = Y o B s 30O (S
17,18/7 3amuTa UHIMBUIYAJIbHOTO 2 [Ipesenra- [ToaroroBka Marepuana K
(TpymnIoBoro) mpoekta 1IUs IPOEK- IPYIIIOBOMY TIPOEKTY.
Tekyluii KOHTPOJIb ycIie- Ta

BaemoctH 4

IIpomexxyTodHas atTecra-
s — 2 Jaca 3a4eT

OuHo-3204Has

¢popma o0yuen

ud

7

dopmupoBa-
HUE ITPOEKT-
HOTO MOJXO0-
Jla KaK OCHO-
BBl Pa3BUTHUS
OpraHu3auu

Tewma 1.BBenenue B npo-
€KTHYIO JeSITeITbHOCTD

1.1. DBosrouust NpOEKT-
HOOPUCHTUPOBAHHOTO
MOJIX0/1a K YIPABICHUIO
1.2. . OCHOBHBIE IIOHATHUSA
Y KaTerOpPHH IPOCKTHOM
nestensHoCcTH B IMY
1.3. TexHONOrN4YECKNE U
MPOAYKTOBBIC HHHOBAIUH
BI'MVY

2 00630pHas npo-
OieMHast JIeK-
s
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Howmep nenenu cemectpa

HawumeHnoBanue tem
Hanmenosa- JICKIUH, MpaKTUye-
HUE pa3jiena | CKux pabot, mabopa-
U MOJYJS TOPHBIX PabOT, cCeMH-
HapoB, CPC

Bunbl yueOHbIX 3aHATUN U POPMBI UX MPOBEACHUS

KonrakTHas paboTa ¢ mpenojasareinem

dopma npoBeeHHS
[TpakTuyeckue 3aHsi-
THS1, aKaJ1.9aCOB
dopma npoBeeHHS
MIPAKTUIECKOTO 3a-
HATHS

Jleknun,akag.gac.
JIEKIIUHU

[TpomexxyTouHas
aTTecTarusl, ax.
CPO, akan.yacoB

Koncynpranuu, ak.

qac

®opma nposeaennst CPO

Tema 2..OCHOBHBIE 3Ta-
I1bI IOATOTOBKM U pea-
JIM3alMH [IPOEKTa

2.1. Dransl mpoeKTHOU
neaTebHOCTH B TMY

2.2. CoBpeMEHHbIE METO-
JIbl YIIPABICHUS IPOEKTOM
BI'MY

2.3. [TapameTps! OLIEHKH
Ka4yecTBa MOIy4YEeHHBIX B
X0J1€ IIPOEKTHOM JEATEIIb-
HOCTH pe3yJIbTaToB.
Texyuuit KOHTPOJIb ycIe-
BaeMocTH 1

2 Jlexuus- 2 Pemenue 3amay
nHpOpManUI

10

Pemenue 3agau

Tema 3. Onenka 3¢ dek-
TUBHOCTH YIPABJICHUS
pecypcamMu MpOeKTa U
OpTraHM3aI[IOHHBIMH W3-
MEHECHUSAMHI

Texkymuii KOHTPOJb ycIe-

IIOJTHCHUE

4 O0cyxIeHue POSKTOB, BbI-

3aJlaHui, pa3dop KecoB

MPAKTHYCCKUX

20

Pa6ota B OBC, 06001menue
JICKIIHOHHOT'O MaTepraa
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Bunbl yueOHbIX 3aHATUN U POPMBI UX MPOBEACHUS
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BaeMOCTH 2
Tekyluil KOHTPOJIb ycIie-
BaeMoCTH 3
7 I'pynnoBast KOHCYyJIbTALUS 2
7 3amuTa HHIABUIYAITEHOTO [Tpe3eHTariust MPOEKTOB 26 Pabora B OBC, 06001IeHne
(TpynmoBoro) mpoekra 2 JEKIIMOHHOTO MaTepraia,
Texymmii KOHTPOIIb ycIe- MOArOTOBKA MaTepHaia K
Baemoct 4 TPYIIIOBOMY IIPOEKTY.
7 IIpomexyTouHas aTTecTa-
M — 2 Jaca 3a4eT
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OENEPAJIBHOE TOCYOAPCTBEHHOE BIOIIKETHOE OBPA3OBATEJIbBHOE CMK
_ y‘—[P]E)KHEHVIE BBICILIETO OBPA30]§AHV[}I PIYTUC
«POCCNNCKUN TOCYOAPCTBEHHbBIV YHUBEPCUTET
TYPU3MA V1 CEPBVICA»
Aucm 11

6. IlepeyeHb y4eOHO-MeTOAUYECKOT0 olecHeYeHHsl ISl CAMOCTOSITEIbHON PadoThI
00y4aIOIIMXCA MO TUCHUILTHHE (MOLYJTI0)

JInst caMoCTOsITeNnbHONM pabOThI M0 AMCHUITIMHE 00yJaroIecs HCIOIb3YIOT CIeayIomee
y4eOHO-MEeTOJMUecKoe 00ecieueHHe:

1.Pecypcsl mHGOPMAIMOHHO-TEIIEKOMMYHUKAIIMOHHOW ceTH VHTEepHET, B TOM 4HMCIIE:
http://znanium.com/, >xypHaJjibl OTKPBITOTO JOCTYIIa, CIIOBAPU U CIIPABOYHUKH, SJIEKTPOHHBIC

OMOIMOTEYHbIE CHCTEMBI, MHPOPMAIIMOHHBIE CIIPABOYHBIC CUCTEMBI.
2.251eKTpOHHO-0MOIMOTEYHAsl cucTeEMa Y HUBEPCUTETA.

Ne | Tema, Tpyn0eMKOCTH B Y4yeOHO-MeTOAMYECKOE 00ecTieUeHHe

n/n aKaj.4.

1 Tema 2. OcHoBHble | OCHOBHAS JTUTEpaTypa
stanbl moarotosku u | 1. Iloramesa, I'. A. YmpaBneHue npoekTamu (IIPOCKTHBIA Me-
peaiM3aliiii  MPOCKTa | HeDKMEHT) : ydebHoe mocobue / I'. A. IlorameBa. — Mocksa :
(ouHo-3a0unas -104.) | UHOPA-M, 2024. — 224 c¢. + Jlon. marepuaisl [ IIeKTPOHHBIH

2 |Tema 3. Ouenka >¢- | pecypc]. — (Bricmee obpasosanne). — DOI 10.12737/17508. -
¢dextuBHocTH ympasie- | ISBN 978-5-16-019053-2. - Tekcr : snexrponssii. - URL:
Hus pecypcamu mpoek- | https://znanium.com/catalog/product/2084497
Ta ¥ opranusanuonusl- | 2. Hurenanze, . /I. YnpaBnenue mpoekramu : yueOnuk / 1. /.
Mu usMeHenusmu (ou- | Hurenanse. — Mocksa : UHOPA-M, 2024. — 361 c. — (Bsicmiee
Has Qopma 16 uacos; | oOpazoBanue). — DOl 10.12737/1817091. - ISBN 978-5-16-
oyHo-3a0uHast — 20 1.) | 018658-0. - Texcr: 9JIEKTPOHHBIN. - URL:

3 | 3amwura unmusuayans- | https://znanium.com/catalog/product/2091376

HOTO (TpymImoBoro)
npoekTa (o4yHas dopma
20 gacoB; 3ao4Has :- 26
4., OYHO-3a04YHas1 — 26

q.)

3. YnpaBieHue THHOBALIMOHHBIMU MTPOEKTaMU: yueOHOe rmocodue /
B. JI. Ilonos, H. 1. Kpemnes, B. C. KoBwos [u ap.] ; nox pen. B.
JI. TlonoBa. — Mocksa : UH®PA-M, 2024. — 336 c. — (Bricmiee
obOpa3oBanue: bakanaspuar). - ISBN 978-5-16-010105-7. - Teker :
anexkTpouHbIi. - URL: https://znanium.ru/catalog/product/2126325
4. IlnenkuH, A. II. Opranuzanusi NpPOEKTHOW AESITEIBHOCTH :
yaeOnoe nocodue / A. I1. ITnenkun, M. I'. lynuka, B. [I. Muxaii-
noBa ; IOxublii (enepanbHblil yHUBepcuteT. - PoctoB-Ha-J{oHy :
NznarensctBo FOxHOTO henepanbHoro yausepcurera, 2024. - 167
c. - ISBN 978-5-9275-4524-7. - Tekct : snekTpoHHbIi. - URL:
https://znanium.ru/catalog/product/2146715

JlonoTHUTeIbHAS JTUTEpaTypa

1. Tuxomupoma, O. I'. YmpaBnenue mpoeKTamMu: TPAKTUKYM :
yuebHoe nocobue / O. I'. Tuxomuposa. — Mocksa : UHOPA-M,
2025. 273 c. (Briciiee  oGpa3oBaHue). DOl
10.12737/17635. - ISBN 978-5-16-018585-9. - TekcT : 35eKTpOH-
ueid. - URL: https://znanium.ru/catalog/product/2168859

2. YnpaBieHre WHBECTUIIMOHHBIMH MTPOEKTaMH : yueOHUK / A. M.
['yoepnaropos, A. U. [lanunos, J{. A. Eroposa, O. }0. Epmonos-
ckag [u ap.]. - MockBa : M3garenscko-ToproBasi Kopropanus
«JlamkoB u K°», 2023. - 362 c. - ISBN 978-5-394-05625-3. -

Tekcr: AIEKTPOHHBIMN. - URL:
https://znanium.ru/catalog/product/2133557
Ilepeuennb pecypcoB HHGOPMALIMOHHO-

TeJIeKOMMYHUKAIUOHHOU ceTu «AHTEepHEeT»
1. HammonanpHas accouuanusi yrpaBlIEHUS MPOEKTaMH Pexum
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rsoyBo DENEPAJIBHOE TOCYOAPCTBEHHOE BIO/I>)KETHOE OBPA30OBATE/IbBHOE CMK
e _ Y“IP]E)K}]EHVIE BBICIIIET'O OBPA30]§AHV[5[ PIyTUC
«POCCUNCKUNTOCYOJAPCTBEHHDBIVI YHUBEPCUTET
pryTHe TYPU3MA V1 CEPBUCA»
Aucm 12
JlocTymna: WWw.sovnet.ru
2. VHpOpMaLMOHHO-aHAIUTHYECKUH  KypHal  «YIpaBlieHHE

[TpoekTamm» Pexxum goctyma: https://pmmagazine.ru/o-zhurnale/
3. Tlopran mis nmpodeccroHaIoB B yIpaBIeHHH HpoekTamu Pe-
UM goctyna: https://pmjournal.ru/

7. ®oHI OLEHOYHBIX CPEICTB /Jisl NPOBeAeHUs TeKylleil U MPOMEKYTOYHOH aTTecTauuu
o0yyaromuxcs Mo JUCIUNIUHE

7.1. IlepeyeHb KOMIETEHUH ¢ YKa3aHHEM 3TANOB UX ()OPMHUPOBAHUS B Mpolecce 0CBOe-
HHs1 00pa30BaTeJIbHOI MPOrpaMMbl

Ne | Manmexc | Conmepxanme |Pazmen muciu-| B pesynbraTe u3ydeHUs pasnena TUCIUIUIMHEL, 0o0ec-
I | KOMIIe- | KOMIETEHIINH, | TUIMHBI, 00ec- [eyrBaroniero GopMiupoBaHue KOMIIETCHIIMU, HHIUKAa-
TEHIUH, | WHAAKATOP | MICUYMBAIOIIUN | TOP JOCTHKCHUS KOMITICTEHIIUN O0YYarOIITHICs JT0JI-
WHJWKA-| JOCTHKEHUS |3Tambl GopMu- JKEH:
TOP J0C-| KOMIIETEHIIUN | POBaHUE KOM- 3HATh YMETh BJIAJICTh
THXKEHUS MeTeHIINH, UH-
KOoMIIe- JUKATOP J10C-
TEHIIUU THUKEHHS KOM-
TICTCHITNH
1. | YK-2 | cnocobeH ompenensTs KPyr 3aJad B paMKax MOCTaBIEHHOM L€ U BEIOMPATh ONTH-
MaJIbHBIE CTIOCOOBI X PEMICHUS, HCXOIS U3 JCHCTBYIONTUX ITPABOBBIX HOPM, UMEIO-
IIMXCS PECYPCOB U OTPaHUUYEHUI
YK-2.3. - | Bce TeMbl HEOOXOUMBIEC | aHATU3UPO- METOJMKAMHU Pa3-
OILICHUBAET JUISL OCYIIECT- | BaTh allbTep- paboTKH 1eNu U
pelieHue T1o- BJICHUS TIPO- | HATHBHBIC Ba- | 3a/1a4 MPOCKTa;
CTaBJICHHBIX (deccuoHanb- | pUAHTHI pellie- | METOJIaMH OLIeH-
3aJad B 30HE HOM JleATeNb- | HUH JUIS TOC- | KU TPOIOJDKHU-
CBOEH OTBeT- HOCTH TIPaBO- | THKEHUS Ha- TETbHOCTH U
CTBEHHOCTH B BBIC HOPMBI M | MEUEHHBIX Pe- | CTOMMOCTH TIPO-
COOTBETCTBHUH METOJIOJIOTHU- | 3yJIBTATOB; €KTa, a TaKXKe To-
C 3arIaHupo- YECKHUE OCHO- | pa3padaThiBaTh | TPEOHOCTH B pe-
BaHHBIMH pe- BHI IPUHATHUSL | TIJIaH, OTIpesie- | cypcax
3yJIbTaTaMU yIpaBiieHYe- | JISTh [IEJIeBhIC
KOHTPOJIS, CKOTO pele- | 3Tarbl U OC-
pu  HEOOXo- HUS HOBHBIC Ha-
JTUMOCTH KOp- TIpaBJICHUS pa-
PEKTHpYET 00T 10 TTPOEK-
Croco0bl  pe- Ty
IIICHWS 33124
2 |IIK-3 | cmocoOeH UCHOoIb30BaTh COBPEMEHHBIE METOBI YIIPABICHUS MPOEKTOM, HaIPaBIICH-
HBIC HA CBOEBPEMEHHOE IMOJydYeHHE KaYeCTBEHHBIX PE3YNIbTaTOB, OIPEIEIICHUE pUC-
KOB, 3((peKTHBHOE yrpaBlIeHUE pecypcaMu, TOTOBHOCTh K €0 peaan3alu ¢ UCTIOIb-
30BaHHMEM COBPEMEHHBIX MHHOBAIIMOHHBIX TEXHOJIOTHI
ITK-3.1 - mpo- | Bce Tembr OCHOBHBIE MIPUMEHSITh HABBIKAMU OLICH-
EeKTHpPYET pe- TIOHSATHUS U COBpPEMEHHBIE | KU 3(P(HEKTHUBHO-
IIeHHEe  KOH- KaTeropuu METOIbI CTH YIIPaBIICHUS
KpeTHON  3a- MPOEKTHOMN yYIpaBJICHUS pecypcaMu mpo-
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JY3auuu po-
€KTa;
rapaMeTpbl
OLICHKH Kaye-
CTBa IOJIY-
YEHHBIX B XO-
JIe TIPOEKTHOM
NEeSATEIbHOCTH
pe3yIbTaTOB.

rsoyBo DENEPAJIBHOE TOCYOAPCTBEHHOE BIO/I>)KETHOE OBPA30OBATE/IbBHOE CMK
e YYPEXXIIEHME BbICHIET'O OBPA30BAHVIA PIyTUC
«POCCUMCKUN FOCY,U;APCTBEHHBIVI VYHUBEPCUTET
TRt TYPU3MA V1 CEPBUCA»
Aucm 13
Jla4 MPOEKTa, JEATEIIBHOCTH | IIPOEKTOM B €KTa U OpraHu3a-
BbIOMpast oOm- B I'MYVY; I'MYV. LIUOHHBIMU U3MeE-
TUMAaJIbHBIN OCHOBHBIE HEHUSMU.
crocod ee 3Tarlbl MOJATro-
peleHus TOBKH U pea-

7.2. Onucanue nokasaresjieid u KPpUTEPUEB ONCHUBAHUA KOMIIeTEHIIMii Ha PAa3HBIX 3Tamnax

X (opMHPOBaHMNS, ONIMCAHUE IKAJ OLleHMBAHUS

Pesynbrar oOyuenus
10 JUCLUIUINHE

Tloka3arenpb oreHu-
BaHUs

Kpurepuii onieHuBanus

Jran 0CBOEHUI
KOMIIETEHLINU

3HaHue HEOOXOAUMBIX
JUIS  OCYIICCTBJICHUS
npodeCcCHOHAIbHON
NESTENIbHOCTH  MPaBo-
BBIX HOPM M METO0JI0-
TUYECKHX OCHOB TMpH-
HATHUS YIPABICHYCCKO-
TO pelIeHusl.

YMeHue — aHaIM3Upo-
BaTb aJbTCPHATHBHBLIC
BapUaHTBl  pELICHUH
1A OOCTHUXKCHHA Ha-
MEUEHHBIX  pe3yJbTa-
TOB;  pa3pabaThIBaTh
IUIaH, OMNpENeNiTh Iie-
JIEBBIC JTAIllbl U OCHOB-
HbIe HAaIpaBICHUS pa-
00T 1O MPOEKTY.

Bnaneane weromuka-
MU Pa3pabOTKH IEeNTu U
3a/la4y MPOEKTa; METO-
JaMH OIEHKU TPOI0J-
KUTCIIBHOCTU U CTOU-
MOCTH TIPOEKTa, a TaK-
e TIOTPEOHOCTH B pe-
cypcax.

pelieHre 3a1a4d u
BBINOJIHEHUE MpaK-
THYECKNX 3aJ[aHui,

pa3bop Keicos,
rpynmnoBoi (MHIU-
BUJTyaJIbHBIN) TPOEKT

CTyeHT J1IeMOHCTpUpPYET
3HaHUE HEOOXOIUMBIX IS
oCylIecTBiieHus  mpodec-
CHOHAJIBHOM N1eATeIbHOCTH
MIPaBOBBIX HOPM M METOJIO0-
JIOTUYECKUX OCHOB IpPHHS-
TUS YNPaBIEHUECKOIO pe-
IIEHUS.

CTyneHT JeMOHCTpUpPYET
yYMEHUE aHATM3UPOBATH
allbTepHATUBHBIC BAPHAHTHI
peHIeHI/Iﬁ I JOCTUKCHUA
HAMEUEHHBIX PEe3YIIbTATOB;
pazpabaTheiBaTh IUIaH, OT-
pEenensTh 1EeNeBbIe ATAIbl U
OCHOBHEIC HaIpaBJICHUA
paboT Mo MPOEKTY.

CTyneHT JIeMOHCTpUpPYET
BJIAICHUEC TIPAKTHYCCKUMU
HaBBIKAMU HCIIOJIb30BAHUS
METOJIUK Pa3pabOTKH LIEeTU
U 3aJla4 MPOEKTa; METOJIOB
OLCHKH IIPOAOIKUTCIBHO-
CTH M CTOMMOCTH IIPOEKTa,
a TakkKe TOTpeOHOCTH B
pecypcax UCHOIb30BAHUSI.

3aKkperIeHue cIo-
COOHOCTH OlIEHHU-
BaTh pELICHHE T0-
CTABJICHHBIX 3a1a4
B 30HE CBOEH OT-
BCTCTBECHHOCTHU B
COOTBETCTBUH C 3a-
IIaHUPOBAHHBIMUA
pe3ynbTaTaMu KOH-
TPOJIsA, IPH HEOOXO-
JTUMOCTHU KOPpeK-
TUPOBAThH CIIOCOOBI
peuieHus 3a1a4d

3HaHuEe OCHOBHBIX IIO-

PEIICHUC 3a/1a9 1

CTyneHT JI€MOHCTPUPYET

3akperuieHue CIo-
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HATUH W KaTeropuu
IIPOEKTHOU JIEATEIIBHO-
ctu B 'MY; oCHOBHBIX
ATAroB IOJATOTOBKA U
peanu3anuu  MpPOEKTa;
napamMeTpoB  OLIEHKH
Ka4yecTBa MOJYYECHHBIX
B XOJI€ ITPOEKTHOM Jed-

TEJIBHOCTU  pe3yJbTa-
TOB.
YMeHne  IpUMEHSATh

COBPEMEHHBIE METOJIbI
YIIPABJIECHUS IMPOEKTOM
B I'MYV.

Brnanenne  HaBbIKamMu
oueHKd (P (HEeKTUBHO-
CTH YIpaBICHUSA pe-
cypcaMH IIpO€KTa U
OpraHU3alMOHHBIMH
U3MEHEHUSIMHU.

BBITIOJTHEHHE MTPaK-
THYECKNX 3aJIaHui,
paz0bop KeHcos,
IpynnoBoy (MHIU-
BUJTyaJIbHBIN ) TPOEKT

3HAaHUE OCHOBHBIX MOHSATUN
U Kareropud NPOEKTHOU
nestensHOCTH B IMY; oc-
HOBHBIX 3TarioB IOJTOTOB-
KM U pean3aluu MPOEKTa;
[apaMeTPOB OLIEHKH Kaye-
CTBAa MOJIYYEHHBIX B XOJI€
MPOEKTHON  JEATEIbHOCTH
pe3ynbTaTOB.

CTyeHT J1IeMOHCTpPUpPYET
yMEHUE IPUMEHATh COBpE-
MEHHBIE METO/bl YIpaBiie-
HUS poekToM B MY,

CTyneHT AeMOHCTpUpPYET
BJIQJICHUC HABBIKAMH OICH-
ku 3 pexTUBHOCTH yIIpaB-
JICHUS pecypcaMy IpOeKTa
Y OpraHU3allMOHHBIMH W3-
MEHEHUSMHU.

COOHOCTH NPOEKTH-
pOBaTh perieHue
KOHKPETHOM 3a/1a41
IPOEKTa, BEIOUpast
OIITUMAJIBHBIN CIT0-
co0 ee penieHus

Kpurepun u mkaja oyeHUBaHUS OCBOCHUS 3TANOB KOMIIETEHIMA HA MPOMEXKYTOY-
HOH aTTecTanuu

[Topsiiok, KpUTEepUH M NIKAJIa OLICHUBAHUS OCBOCHUS 3TANOB KOMIETEHIIMN Ha MpOMe-
YKYTOUHOU aTTECTALMU ONPEACISIETCS B COOTBETCTBUU € [10s105keHHEM O TPOBECHUH TEKYILETO
KOHTPOJISI YCIIEBAEMOCTH W MIPOMEKYTOUHON aTTECTAIMU O0YJaroIIuXcsl 0 00pa30BaTeIbHBIM
MporpaMMaM BBICIIIEr0 00Opa3oBaHMs — MporpamMmamM OakajaaBpHara, mporpaMmmaM MarucTpary-
pBl, peanu3yeMbIM 10 (enepaibHbIM TOCYIapCTBEHHBIM O0pa30BaTEIbHBIM CTaHAApTaM B
®I'BOY BO «PTYTUCH.

Buabl cpeacTs oneHuBaHMsA, IPUMEHsAEMbIX IIPH NMPOBEJICHNUH TEKYIIEro KOHTPOJIS
U IKaJbl OHCHKH YPOBHSHA 3H3Hl/lﬁ, yMeHI/lﬁ U HABBIKOB IIPA BBINMOJHEHUMU OTAECJIBHBIX
(popm TexyLIero KOHTPoOJIA

CpencTBo OLIEHNBAaHUS — PELICHNE 33/1a4 U BBIIIOJHEHHUE IPAKTUYECKUX 3aJaHUI
IIIkana oeHKH YPOBHS 3HAHMI, YMEHHMI M HABBIKOB IIPH pPelICHHH 32/1a4 U BbI-
NOJIHEHHH NPAKTHYECKHUX 3aJaHUH

[Ipenen
KOHTPOJIA

JJIIUTCIIBHOCTH

60 muH.

Kpurepun onenkn

- MPaBUJIBHOCTH U MOJHOTA PEUICHUS,
- HCTOJIb30BAHUE PA3IMYHBIX CIIOCOOOB peIIeHUs,
- BEpHBIM aITOPUTM pELICHUS,
- 000CHOBaHHOCTbH BBIBOJIOB,
- IEMOHCTpalysi YMEHUHN U HaBBIKOB

Tloka3arenu orieHKHN

Max 10 Gamros, Min — 2 Gama

9 — 10 6ayut0B

00e 3a/1auu peIIeHbl
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orsovse GENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIXETHOE OBPA30OBATEJIbHOE CMK
YYPEXXIIEHME BbICHIET'O OBPA30BAHVIA PIyTUC

«POCCUVNCKUU TOCYIAPCTBEHHBIV YHUBEPCUTET

PTYTUC

TYPU3MA V1 CEPBUCA»

Aucm 15

7 — 8 0ayuIoB

OJdHa 3aJada pC€ui€Ha BEPHO, BO BTOpOfI €CTh HCCYIIECT-
BCHHBIC HCAOCTATKHU

5 — 6 6ayutoB

OoJHa 3aga4da p€licHa BEPHO, BTOpas IpaBUJIbHO HaYaTa

3-4 6aa

00e 3aJ{a4u IIpaBUJIbHO HAYAaThbI

2 Oanna

OoJHa 3aJa4a NPaKTUICCKH pCIICHA

CpencTBo olleHUBaHUS — pa300p U pElICHHE CUTYaIIMOHHBIX 3a/1a4 (KEHCOB)
HIkana oueHKH YPOBHSI 3HAHWI, YMEHUIl U HABHIKOB NPH PelIeHMH CUTYAMOH-

HBIX 337124 (KelcoB)

[Ipenen JUTUTEIbHOCTH
KOHTPOJIS

Ot 20 mo 40 muH.

Kpurepuu onenku

— ObUIO0 cHOPMYITHPOBAHO M TPOAHAIU3HPOBAHO OOJBITHHCTBO
po0OJieM, 3aJI0KEHHBIX B Keiice (3aaue);

— OBUIH MPOJEMOHCTPUPOBAHBI AJICKBATHBIC AHAUTHYCCKHE ME-
TOJBI IIPH paboTe ¢ HHPOPMAIIUCH;

— OBUIM WCIIOJIBH30BaHBI JOMOJHUTEIBHBIE MCTOYHUKNA HH(OpMa-
LUK JUTS pellieHus Keica (3a1aun);

— OBUTH BBITIOJTHEHBI BCE HEOOXOMMBIE PACUCTHI;

— TOJITOTOBJICHHBIE B XOJ/I€ PEIlIeHUsI Keiica JOKYMEHThI COOTBET-
CTBYIOT TPEOOBaHUSAM K HUM TI0 CMBICITY U COJICPIKAHUIO;

— BBIBOJIbI 00OCHOBAHBI, APT'YMEHThI BECOMBI;

— CJIIelIaHbl COOCTBEHHBIC BBIBOJBI, KOTOPBIC OTIMYAIOT JTaHHOE
pelIeHUE Kelca OT IPYTUX PELICHUN

Tlokazarenu orieHKHU

max 10 Oayuios,
min — 3 6amna

9 — 10 GamioB

-TIOJIHBIN, 0OOCHOBAaHHBIN OTBET C MPUMEHEHHUEM HEOOXOIUMBIX
HWCTOYHHUKOB, ITOJTHOE COOTBETCTBUE KPUTEPHUSIM OLIEHKU

7 — 8 0amIoB

-HE COBCEM IIOJIHBIM OTBET 110 IIOCTaBJIEHHOM Mpo0IieMe;

- ObUIN BBINIOJIHEHBI HE BCE HEOOXOMMBbIE PacyeThl;

- He ObUIM COPMYIUPOBAHbI U MPOAHAIU3UPOBAHBI BCE BOIPO-
CBbl, 3JI0’KEHHBIE B Kelce

5 — 6 6amioB

- HETIOJIHBIN OTBET;

- OBLIO MPOJIEMOHCTPUPOBAHO HEJOCTATOYHOE KOJIMYECTBO aHa-
JUTAYECKUX METOJOB IMpH paboTe ¢ nHbOopMaInei;

- He OBbLTM MTOATOTOBJICHHBIE B XOJI€ PEIIeHHsI Kelica BCe TOKYMEH-
ThI, KOTOPBIE COOTBETCTBYIOT TPEOOBAHMUSIM K HHM IO CMBICITY M
COJIEpKAHUIO;

- He ObUTH clleJlaHbl COOCTBEHHBIE BBIBOJBI, KOTOPHIE OTINYAIOT
JTAHHOE pelIeHue Keica OT APYTUX pPelIeHH

3-4 dayuta

HEIIOJIHEIA OTBET;

- He OBUIM NPOJIEMOHCTPUPOBAHBI AJEKBaTHbIE AHATUTUYECKUE
METO/Ibl IPU paboTe ¢ HHPOpMaIIHEi;

- He OBUIM MOJTOTOBJICHBI B X0/1€ PELIeHNs Kelica JOKYMEHTHI, KO-
TOpBIE COOTBETCTBYIOT TPEOOBAaHUSM K HUM II0 CMBICIY U COAEp-
KaAHUIO;

- He ObUIM clenaHbl COOCTBEHHBIE BBIBO/BI, KOTOPBIE OTJIMYAIOT

JJAHHOE peLIECHUE Kelca OT APYTUX PEIICHUN
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orsoyeo OENEPAJIBHOE TOCYOAPCTBEHHOE BIOIIKETHOE OBPA3OBATEJIbBHOE CMK
2z _ Y‘—IP]E)K}:[EHVIE BBICILIETO OBPA30]§AHV[}I PIyTHUC
«POCCNNCKUN TOCYOAPCTBEHHbBIV YHUBEPCUTET
- TYPU3MA V1 CEPBVICA»
Aucm 16

Cpeocmeo oyenusanus - bINOIHEHUE 2PYNNOBO20 NPOEKMdA
HIkana oneHKH YPOBHS 3HAHUA, YMEHUI M1 HABBIKOB MPHU BbINOJHEHUH TPYNIIOBO-

o MpoOEKTa

Hpez[en AJIUTEIIBHOCTH KOHTPOJIA

30 MuH.

Kpurepuu onenku

— OBIIO CPOPMYTUPOBAHO U MPOAHATMIUPOBAHO OOJIBIIHH-
CTBO TPO0JIeM, 3I0)KEHHBIX B ITPOEKTE;

— OBLIM IIPOJEMOHCTPUPOBAHBI a/ICKBATHBIC aHATUTUYCCKHE
METO/BI ITPU paboTe ¢ HHPOPMAIIHECH;

— OBUTM HCITOJIb30BaHbI JIOMOJIHUTEIIbHBIC HCTOUYHUKU HH-
dbopmarmu AJis peain3aliy rPymnoBoro NpoeKTa;

— OBLIH BBITIOJHEHBI BCE HEOOXOIUMBIC PaCUEThI;

— MOJATOTOBJICHHBIC B XOJI€ BBIOJHEHHE POCKTA JOKYMEH-
ThI COOTBETCTBYIOT TPEOOBAaHHUSAM K HHUM IO CMBICIY U CO-
JepKAHUIO;

— BBIBOJIbI 00OCHOBAHbI, aPT'YMEHTBI BECOMBI,

— c/IeJIaHbl COOCTBEHHBIC BBIBOJIBI, BBISIBJICHBI HEIOCTATKU U
MIPEJITIOKEHBI TPAKTUICCKIEC PEKOMEHIAINN

IToka3zarenu orneHKU

max 15 0ayuioB

0 OamoB

ITPOCKT HC IMOATOTOBJICH,

1-2 Gamna MIOJrOTOBJICH, HO T€Ma PACKPHITAa HE OJTHOCTHIO

3-4 bamna MIPOEKT MOATOTOBJIEH, HO COJIEPXKUT OIIMOKUA U HETOUHOCTH
(hopMyIHPOBOK

5-7 b6annoB IIPOEKT MOATOTOBJIEH, HO HE JIOCTaTOYEH M0 00beMy

8-10 GamoB MIPOEKT MOATOTOBJIEH, HO OTCYTCTBYET MTPE3EHTALIMS

11-12 6annos MIPOEKT MOJIrOTOBJIEH, TEKCTOBAs YaCTh COOTBETCTBYET BCEM
TpeOOBaHUSIM, HO MTPE3CHTAIHSI YCIOBHA

13-15 Gannos Bce TpeOOoBaHMs COOIIOICHBI, TPE3EHTAIIMS TOJIHOCTHIO pac-

KpPBIBAET TEMY ITPOCKTA

Buabl cpeacTB oneHUBaHUs, IPMMEHsIEMbIX NPH MPOBEACHUH NPOMEKYTOYHON aT-
TeCTALMH, U IIKAJbI OUEHKH YPOBHS 3HAHMI, YMEHNH H HABBLIKOB MPHU MX BHINOJITHEHHH

dopMa IIPOMEKYTOUHOM aTTECTALUU — 3a4ET

3aueT NpoBOJNTCS B TMCbMEHHOM BUJE UM BKIIOYaeT 1 Tect u | 3amauy

[TpomexxkyTouHas Kpurepuu onenuBanust [TokazaTtenu olieHUBaHUSA

aTTeCTaluAa

«3auer»

0OB peleHus,

Tect - 20 Bonpocos 20 mpaBWIBHBIX OTBETOB - JECATH

MOM.
3agaua: 3agaua:
- IPaBUJILHOCTD U IIOJIHOTA PELIEHUs, | - 3aJaua pelicHa NPaBHILHO H B

- HUCIOJIb30BAHUC PA3JIMYHBIX CIIOCO- | IIOJHOM OGT:GMC,

- BEpHBIN aJITOPUTM pELICHUS, Pa3IMYHBIX COoco0a pemeHus,

OamnoB, 3auer; 18-19 mpaBUIBHBIX
OTBETOB - 9 0aJIJIOB, 3aYET;

— TIOATBEP)KIAET OCBOEHHUE «3Ha-
HHUEBOI» COCTaBIAIONIEH KOMIIETEH-
UM, NPEeAyCMOTPEHHBIX INpOrpam-

- HCIIOJIB30BaHbl KaK MHWHHUMYM 2
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orsovse GENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIXETHOE OBPA30OBATEJIbHOE
YYPEXXIIEHME BbICHIET'O OBPA30BAHVIA

«POCCUVNCKUU TOCYIAPCTBEHHBIV YHUBEPCUTET
TYPU3MA V1 CEPBUCA»

PTYTUC

CMK
PIYTUC

Aucm 17

- 000CHOBaHHOCTh BBIBOOB,
- ACMOHCTpalursa YMGHI/Iﬁ 1 HaBBIKOB

- TpPUMEHEH BEpHBIH aJIrOpPUTM
perieHus,

- BBIBOJIbl OOOCHOBAHBI M PACKpPHI-
BalOT CyTh U COJIEP’KaHUE 3a7auH,
- MOATBEPKJIAaeT OBJAJICHUE YyMe-

HUAMM W HaBbIKAMH B paMKax
KOMIIETCHIIUM, PENyCMOTPEHHBIX
IIPOrpaMMon

«3auer»

Tect — 20 Bonpocos

3anava:

- IPaBWIBHOCTh W TIOJHOTA peliie-
HUs,

- HCIIOJIb30BAHKME Pa3IMYHBIX CIIO-
c00O0B perieHus,

- BEpHBIH aJITOPUTM PEIICHUS,

- 000CHOBaHHOCTh BBIBOJOB,

- JI€MOHCTpAallUsg YMEHUI U HaBbI-
KOB

16-17 npaBUIBLHBIX OTBETOB - 8 OaJ-
70B, 3aueT; 14-15 mpaBUIBHBIX OT-
BETOB - 7 0aIoB, 3a4eT

- B 1I€JIOM TIOJITBEPXKIAET OCBOCHHE
«3HAHHMEBOW» COCTABJISIOUICH KOM-
METSHIINH, TPETyCMOTPEHHBIX TMPO-
rpamMMOH.

3anayva:

- 3aJaya pelieHa B II€JIOM  Tpa-
BUJILHO

- HCIOJNb30BaHbl KaK MUHUMYM 2
Pa3IMYHBIX CIIOCO0a pEIICHHUS,

- QITOPUTM pEIICHUS B LIETIOM Bep-
HBIH,

- BBIBOJIbI OOOCHOBAaHBI, HO HE MOJ-
HOCTBIO PaCKpBIBAIOT CYyTh M COJIEP-
JKaHUE 3a/1a4H,

- B IEJIOM MPOJAEMOHCTPHUPOBAHBI
HEO0OXOIMMbIE YMEHHSI M HaBBIKU B
pamMKax KOMIICTCHIIUH, MPEIyCMOT-
PEHHBIX MMPOTPaMMON

«3aueT»

Tect — 20 Bompocos

3amaua:
- TPaBWJIBHOCTh W TIOJHOTA perlie-
HUS,
- UCTOJBb30BAaHUE PA3ITMYHBIX CIIOCO-
0OB peleHus,
- BEpHBII aJTOPUTM pEIICHUS,
- 000CHOBAaHHOCTH BBIBOJIOB,
- IEMOHCTpAIHsI YMEHUI U HaBBIKOB

12-13 mpaBWIBHBIX OTBETOB.-6 Oaj-
708, 3auer, 10-11 mpaBUIBHBIX OT-
BETOB -5 0ayIoB, 3a4eT

- TOATBEPKJIEHO OCBOECHHME «3Ha-
HHUEBOW)» COCTaBJIIIONIEH  KOMIIE-
TEHLIUH, MPEeTyCMOTPEHHBIX MPO-
rpaMMoOi, Ha MHUHHMAJIBHO JOIMYC-
THUMOM YpPOBHE

3amaya:

- 3aJ]a4a peluieHa, HO HE B IMOJHOM
o0beEME,

- QJITOPUTM pElIeHUs! B 1IEJIOM BEP-
HbIH,

- BBIBOJIBI HEMOJIHBIEC, CHEIAaHBbI I10
OTJICJIbHEIM DJIEMEHTAM 3a7auH,

- TOJTBEPXKJCHO OBJAJCHUE YyMe-
HUSMH W HaBbIKAaMH, TPEIYCMOT-
PEHHBIMH ~ KOMIIETEHIIUSIMU  TIPO-
IrpaMMbl, HA MUHHUMAJIBHO JOIYCTH-
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PTYTUC

Sr60YBO

GENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIXETHOE OBPA30OBATEJIbHOE
YYPEXXIIEHME BbICHIET'O OBPA30BAHVIA

«POCCUVNCKUU TOCYIAPCTBEHHBIV YHUBEPCUTET
TYPU3MA V1 CEPBUCA»

CMK
PIYTUC

Aucm 18

MOM YPOBHE

«He3auer»

3agaua:

Tect — 20 Bompocos

- IPaBWJIBHOCTB U IIOJIHOTA PEILICHNUS,
- UCIIOJIB30BAaHUE PA3JIMYHBIX CIIOCO-
OOB peleHus,

- BEpHBIN QJITOPUTM PELICHUS,
- 00OCHOBAaHHOCTb BBIBOJOB, - [€-
MOHCTpAIUsl YMEHUH U HABBIKOB

MeHee 10 mpaBUIIBHBIX OTBETOB -
IIOBTOPHOE TECTUPOBAHUE, HE3AYET
— HE NOJTBEP)KJIAET OCBOEHUE
«3HAHMEBOW» COCTABJISIOIIEH KOM-
NETEHINH, IPEIyCMOTPEHHBIX IIPO-
IrpaMMOHu

3amaya:

- 3a/1a4a HE peIlEeHa,

- HE MOATBEPKIAET OCBOCHUE KOM-
NEeTeHINH, IPeIyCMOTPEHHBIX MpO-
rpaMmMon

7.3. TunoBble KOHTPOJIbHBIE 3aJaHUS WJIN UHbIE MATePUAJIbI, HEOOXOAUMbIE JIs1 OLEHKH
3HAHMH, YMeHMIi, HABBIKOB M (WJIH) ONbITA JAeATEJIbHOCTH, XapPaKTePU3YKIIMX 3Talbl
(opmupoBaHus KoMIeTeHIMI B poLiecce 0CBOeHMs 00pa30BaTeIbLHOM NPOrpPaMMBbl.

Howmep nenenu

ceMecTpa

Pazgen mucouIuimHel,
obecrneunBaromuii Gop-
MHUPOBaHUE KOMITCTCHIIHH
(nnu ee yactn)

Bun u conepxanue
KOHTPOJILHOI'O 3aIaHuA

TpeboBaHus K BBIOJIHEHUIO KOHTPOJIBHOTO
3aJJaHus U CPOKaM CIadl

BBenenue B IpoeKTHYIO
JesITeNbHOCTh, OCHOBHBIC
3Tarbl MOATOTOBKH U pea-
JU3AIUH TIPOEKTA

Pemenne 3amay u BEI-
MOJTHEHHE MpakTuye-
CKHUX 3aJaHui

[IpaBUIBHOCTD PEIICHUS, UCTIOL30BAHNE
Pa3IMYHBIX CIIOCOOOB PEIICHHS, BEPHBIH
anroputm perrenus — ot 0 1o10 Gamios.

Ornenka 3pPeKTHBHOCTH
YIIPaBIIEHUs pECYpPCaMHU
NpPOEKTa U OpraHHU3aIlH-
OHHBIMH M3MEHEHUSIMU

Pemenue 3amay u BBI-
IIOJTHCHUC HpaKTqu-
CKHUX 3aJaHui

[IpaBUIIbHOCTH pelIeHus], NCIOIb30BaHUE
Pa3IMYHBIX CIIOCOOOB peIIeHHS, BEPHBIN
anroputMm pemnreHus- ot 0 1010 6amios.

Ornenka 3 PeKTHBHOCTH
yIIpaBIEHUs PECypcaMu
MPOCKTA U OpraHu3aIlu-
OHHBIMHU U3MCHCHUSIMHU

Pemenue 3amad u BEI-
MIOJIHEHUE MIPaKTHUYe-
CKHUX 3aJIaHHH,
pazbop KeicoB

IIpaBuiIbHOCTH pelIeHNs, UCIIOIb30BaHUE
Pa3IMIHBIX CIIOCOOOB PEIICHWSI, BEPHBII
AITOPUTM pELICHUS], aKTUBHOE Y4acTHE,
BBIJIBUKEHHE HOBBIX UEH, TBOPUECKUN
ITOAXO/1 K 3aJaHUsIM U pa30opy CUTyalui -
ot 0 1010 GainoB.

3amuTa rpynmnoBoro npo-
eKTa

I'pynmoBoii mpoexT
BBITIOJTHSAETCS Ha BEISB-
JIEHUE YPOBHS OCBOE-
HUS TEOPETUIECKUX
3HAHUM.

CTyneHTHI TOTyJaroT
3ajaHue (Ha rpymnmy ot
5 YeJOBEK), TOTOBST
JIOKJIaJ, TIPE3CHTAITUIO
He MeHee 18 crmaiinos.
Pab6ora BeImOMHSIETCS
Ha 18 Hexene 5 cemecT-

[loaroToBka mpeseHTanMy MO TeMaM Ipyl-
moBoro Tmpoekrta. [IpoekT oleHuBaeTcs Mo
5-T GanmpHOW IMIKaje. YUYUTHIBAIOTCS OpH-
THHAIBHOCTh MJIEH, Ka4eCTBO U Pa3HOOOpa-
3M€ WCMOJB3YeMbIX METOJIOB aHalu3a H
pacueTa, BO3MOXHOCTH  HCIIOJIH30BaHUS
MPOAYKTa B PEaJbHON KOMMEPUECKOH KH3-
HU, Trpaduyeckoe HCIOJHEHUE NPOEKTa B
BHJIE TIpe3eHTanuy u3 20 Ciraiios.

O1eHKa «OTIMYHO» MOAPa3yMeBaeT HCIOJ-
HEHHE TPOEKTa C YYETOM BCEX MNpEIbsB-
JICHHBIX TPeOOBaHUM,
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©r6080 OENEPAJIBHOE TOCYOAPCTBEHHOE BIOIIKETHOE OBPA3OBATEJIbBHOE CMK
2z _ Y‘—IP]E)K}:[EHVIE BBICIIIET'O OBPA30]§AHV[}I PIyTHUC
«POCCNNCKUN TOCYOAPCTBEHHbBIV YHUBEPCUTET
e TYPU3MA V1 CEPBVICA»

Aucm 19
pa B ayaIuTOPUHA — 180 OICHKa «XOpomo»— YaCTUYHOC HCIIOJIb30-
MHHYT. BaHHUC COBPEMCHHBIX METOAOB CO3JaHUA H
MPOABMIKCHHUA NMPOAYKTAa Ha PBIHOK, OLICHKA
«YAOBJICTBOPUTCIILHO» — HCHUHTCPCCHOCL,

HEaKKypaTHOE HCIIOJHEHUE MpEe3CHTAllU-
OHHO# YacTH TPOEKTA, HEJOCTATOYHAS pa3-
paboTKa UIeH U €€ BOTLIOMICHUSL.

OreHKa  «.HEYJOBJICTBOPUTEIBHO»— Yac-
THYHOE HCIIOJIHCHHE IMPOCKTa, HEBO3MOX-
HOCTh €r0 pealu3alii B KOMMEPUECKOMH
JICSITETBHOCTH

TecThl K 3a4ery
1. IIpoeKT MO>KHO OIPENETUTH KaK:
a) COBOKYITHOCTb MEPONPUATHIA, HAPaBJIEHHBIX Ha IOCTUKEHNUE YHUKAJIBHOM LIeJIN ¥ OTpaHu-
YCHHBIX IO peCypCaM U BPECMCHU;
b) cuctemy ueneil, pe3yabpTaToOB, TEXHUYECKOW M OPraHU3ALMOHHON JOKYMEHTAIMH, MAaTEPH-
QJIbHBIX, (PUHAHCOBBIX, TPYAOBBIX M HHBIX PECYPCOB, A TAKXKE YIPABICHUECKUX PELIICHUN U ME-
PONIPUATHUH 110 UX BBIIOJHEHUIO;
C) CHCTEMHBIN KOMIIIEKC IIJIAHOBBIX (q)HHaHCOBI)IX, TCXHOJOTUYCCKUX, OPraHu3allMOHHBIX 1
p.) TOKYMEHTOB, COIEPKAIIMX KOMIUIEKCHO-CUCTEMHYIO MOZEIIb JIeHCTBUIA, HAIIpaBJIEHHBIX Ha
JOCTHIXXCHUC OpI/IFI/IHaJII)HOfI neiau.

2. Okpy»xarolasi cpejia IpoeKkTa — 3TO:

a) COBOKYIHOCTb ()aKTOPOB U 0OOBEKTOB, HETIOCPEICTBEHHO HE MPUHUMAIOIIMX Y4acTHs B IIPO-
CKTC, HO BJIMAIOIIHNX HA MMPOCKT U OCYIICCTBIAIOIIUX BSaHMOHeﬁCTBHG C IMPOCKTOM U OTACIIb-
HBIMU €T0 JIEMEHTAMU;

D) COBOKYITHOCTH BCEX YYACTHUKOB MPOCKTA U IPYTUX (PU3HMUYSCKUX U FOPUINICCKUX JIUII, 3aUH-
TEPECOBAHHBIX B €T0 Pe3yNbTaTax;

C) COBOKYITHOCTb HE3aBUCUMBIX X03HCTBYIOIINX CYOBEKTOB, B3aUMOJICHCTBYIOIIUX C YYaCTHHU-
KaMU MPOEKTa HAMpPsAMYIO.

3. CyOBeKThl, CaMOCTOSTENBHO peaU3yIOIUe I TEIbHOCTD 110 MPOEKTY UM JeSITeIbHOCTD,
pe3yJIbTaThl KOTOPOl BIMSIOT HA MPOEKT (B3aUMOJIEHCTBYIOT C TPOEKTOM), — 3TO:

a) MaCCUBHBIE YUYACTHUKH MIPOCKTA,

b) akTHBHBIC yYACTHHKH MIPOCKTA;

C) KOCBEHHbIE YUAaCTHUKH MTPOEKTA.

4. PykoBoauTeNb MPOEKTa OTHOCUTCS:

a) K aKTUBHBIM HENOCPEJICTBEHHBIM YUaCTHHUKAM;
b) maccuBHBIM ydacTHUKaM;

C) MacCUBHBIM HEMOCPECTBEHHBIM YYAaCTHUKAM;
d) HemocpeACTBEHHBIM y4aCTHHKAM;

€) MacCUBHBIM KOCBEHHBIM YYaCTHUKAM.

5. NTHAIMAaTOpOM MPOEKTA SABIISETCS:

a) CyOBEKT JesTeIbHOCTH, 3aMHTEPECOBAHHBIIN B JOCTH)KEHUH OCHOBHOM IIETTH PE3yIbTaTOB
IIPOEKTA;
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b) y4acTHUK, ocylIecTBIsIFONNiI GUHAHCHPOBAHKE MIPOCKTA U 3aMHTEPECOBAHHBIN B JIOCTHIKE-
HUM (PUHAHCOBBIX PE3YJIbTATOB MPOEKTA;CB) CYOBEKT, SBISIOMIUIICS HOCUTEIEM OCHOBHOM HUJeH
IIPOEKTa U UHULIMATHUBBI 110 €0 peaan3aluH.

6. [Tonublii mepedeHb 6A30BBIX 3JIEMEHTOB YIIPABJICHUS IPOSKTOM BKIIIOUAET B ceOsl:
a) pecypchl, paboThI, pe3yJIbTATHI,

b) uenn, pecypcel, paboThI;

C) BpeMsi, CTOUMOCTb, KaUECTBO;

d) pecypchl, paboThI, pe3ybTaThl, PUCKH;

€) LeJIM M MEPOIPHUSATHS 110 UX JIOCTUKECHUIO.

7. K Bugam ynpaBieHYECKON JeATEIbHOCTH OTHOCSTCS:
a) aHaJu3;

b) mporuo3upoBanue;

C) yuer;

d) KOHTpOIIb;

€) aAMUHUCTPUPOBAHHUE.

8. IlnannpoBanue — 3T0:

a) omnpeJesieHre ONTUMAaIbHOTO Pe3ysbTaTa MpH 3aJaHHbIX OTPAHUYCHUAX BPEMEHU U pecyp-
COB;

b) onpenenenue myrei, METOIOB U CPEIICTB JOCTHIKECHHUS IOCTABICHHOM 11EITH;

C) YCTaHOBJICHUE CIAKEHHBIX, COaTaHCUPOBAHHBIX, TAPMOHUYHBIX OTHOIIEHUN MEXIY y4acT-
HUKaMU COBMECTHOTO TPYy/a;

d) coznanue CTUMYIUPYIOIIUX YCIOBHI TPy, PH KOTOPBIX KaXKIbIi pAOOTHHUK TPYAUTCS C
MOJHOM OTJadeH.

9. OcHOBaHHBIN Ha 3HAHUHM OOBEKTUBHBIX 3aKOHOB U OIBITE, BEAYIINI K MPAKTUYECKUM pe-
3yJIbTaTaM TBOPYECKUH aKT IIEJICHANIPABICHHOTO BO3ICHCTBHS CyObEKTa yIpaBieHHs HA O0BEKT
— 3TO:

a) yIpaBJICHUE;

b) ynpaBieHne npoeKToMm;

C) aIMUHUCTPUPOBAHUE;

d) xkoopauHanus;

€) ynpaBlIeHUYECKOE PEIIEeHUE.

10. TepMuHAIBHBIM POEKTOM MO>KHO Ha3BaTh:

d) TPOEKT CTPOUTETHCTBA ABTOMOOMIBHOM TOPOTH

b) nmpoekT opraHU3aIOHHOTO Pa3BUTHUS TPEATIPUITHS

C) mpoeKT 1Mo 60prde ¢ HE3aKOHHBIM 000POTOM HAPKOTHKOB

11. TepMuHaIbHBIE TPOEKTHI XapaKTEPHUIYIOT:
d)  HEOTPAHUYCHHOCTb COJICPKAHUS

b)  4eTKOCTH M OMNpPENENIEHHOCTh METH

C)  ruOKOCTh OPraHU3AIlMOHHOMN CTPYKTYPHI

12.. Pa3zBuBaromuMcs Ipo€KTOM MOXHO Ha3BaTh:

a)  pa3paboOTKy U BHEIApPEHHE HHYOPMAIIMOHHON KOPIIOPATUBHOW CHCTEMBI
b)  ympaBieHue conMaTbHO-IKOHOMHUYECKUM Pa3BUTHEM METaIojrca
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C)  CTPOUTEILCTBO MyTENPOBOIA

13.. OTKPBITBIM TPOEKTOM MOYHO Ha3BaTh:

a)  pa3paboOTKy M BHEAPEHHE KOPIOPATUBHON HH(POPMAIMOHHOW CHCTEMBI;

b)  ympaBieHue coOlUaTbHO-IKOHOMHYECKUM Pa3BUTHEM TEPPUTOPHATBHOM CHCTEMBI
C)  CTPOUTEIBCTBO MYHHUIIUITAIHHOMN MOJTUKINHUKH

14.. OrpanyeHHBIM COJIEPKAaHUEM M KOHEYHOM 1eNIbI0 001a1at0T:
a)  OTKPBITHIC IPOCKTHI

b)  TepMuHAIBbHBIC TPOCKTHI

C)  CIOXHbIE POEKTHI

15. HeorpanuueHHBIM COJIEpPKAHUEM M KOHEUHOM I1€J1bI0 00J1a/1at0T:
d)  OTKPBITHIC MPOCKTHI

b)  TepMuHANbHBIE IPOCKTHI

C)  mpoCThIC MPOCKTHI

d)  HHKakKuWe W3 POEKTOB, IEPEUHNCIICHHBIX BBIIIIE

16. Heorpann4yeHHbIM COJEpKaHUEM U HETEPMHUHAJIBHBIMU LIEISIMHU 00J1aJat0T:
d)  OTKPBITHIC POCKTHI

b)  TepMuHANBHBIC TPOCKTHI

C)  MacmTaOHBIE TPOCKTHI

17.. YcTaHoBuTe COOTBETCTBUE

a) OCHOBHas KO-
MaH/1a

1. nroau M opraHu3aluy, OKa3bIBAIOLIME BIMSHUE HA YWIEHOB OCHOBHOU M
pacipeHHOW KOMaHJl U Ha XOJ paboT MO MPOEKTY, HO HE BCTYMAIOIINE C
HUMH B IPSIMOE COTPYAHUYECTBO

b) pacmmpennas
KOMaH/1a

2. Tpymma CIenuaIiuCcTOB U OPTaHU3aIfil, HETTIOCPEICTBEHHO PabOTarOIINX
HaJ| OCYIIIECTBJICHUEM MPOEKTa B TECHOM KOHTAKTE JIPYT C IPYrOoM

C) 3aMHTEpEeCo-
BaHHBIE CTOPOHBI

3. Oosee oOmmMpHast, 4eM OCHOBHAS TPYIIa, OObEAMHSET CIEIHATNCTOB U
OpraHU3alMK, OKa3bIBAIOIINX COJCHCTBUE WIeHAM OCHOBHOH IpYIIbI, HO HE
YHaCTBYIOIIHUX HAIIPAMYIO B OCYHICCTBJIICHUHU IIPOCKTAa WU AOCTHIKXCHUH €TI0
nenen

18. Ycra"HoBuTE COOTBETCTBHUE:

a) MeranpoekT 1.  mpoexTsl, peaan3yeMble cpazy B HECKOJIBKHUX 00JacTIX AeITeIbHOCTU
b) CmemmanHbie 2.  KOMIUIEKCHBIH MPOEKT, COCTOSAIIMNA U3 psAia MOHOIIPOEKTOB U TpeOyto-
MIPOCKTHI M TPUMEHEHHs] MHOTOIIPOEKTHOTO YIIPaBIECHUS

C) MakpornpoekT | 3.  1eleBble HPOTPaMMBbI, COACPIKAIMEe MHOXXECTBO B3aMMOCBSI3aHHBIX

MIPOEKTOB, OOBETMHEHHBIX OOIIEH IENbI0, BBICICHHBIMU PECypCcaMHu U OT-
IYIIEHHBIMUA Ha UX BBINIOJIHEHUE BPEMEHEM

19.. MynbTHIIPOEKTHOE YTIPABIEHUE OXBATHIBACT:

a) HECKOJIBKO OZJHOBPEMEHHO PEAIU3YEMBIX IIPOECKTOB

b)  omuH OGOJBIION U CIOXKHBIN MPOSKT

C)  (GYHKUMOHAIBHYIO NESITEIBHOCTD U JACATEIBHOCTD 110 YIIPABICHUIO IPOCKTAMU

20 SIBngercs nU AEBEIONMEHT IPUMEPOM CUCTEMBI YIIPaBIECHUS TEPMUHAIBHBIM IIPOEKTOM:
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a) na
b) wmer

21.. JleBeJONMEHTOM MOXHO Ha3BaTh:

a) mpuobpeTeHHe 00HEKTa HEJBIKUMOCTH JUIS CAMOCTOSTEILHOTO HCIIOIb30BaAHHMS;

b)  crpouTensCTBO MacI000HHOTO 3aBO/IA

C) npuobpeTeHHe 00HEKTA HEABMIKMMOCTH, €I0 MOJICPHH3AIINIO U AaJIbHEHIIYIO apeH Ty

22.. 3anoJHUTE MIPOITYCKH B TaOIHUIIE:

XapaKTepUCTHKA TPAAULHMOHHOTO YIPABICHU XapakTepUCTHKA YIIPABJICHUS IPOSKTOM

CramuonapHoe

®parMeHTapHOE

HuckpeTtHoe

CyObeKTHBHOE

JlunenHoe

Buemnee

Hecucremnuoe

23.Bpi6epuTe HanboIIee MOTHBIN CITUCOK (ha3, COrJIaCHO MOEIH 3PEJIOCTH YIPABICHUS POCK-
TaMH B OpraHU3aIiH:

) IJIAHUPOBAHUE, OPraHU3AIHUS, KOHTPOJIb;

b) cnyuaiinoe ucnosp30Banue, popMaIbHOE IPUMEHEHHE, OPTaHU3AlUH, OPUCHTHPOBAHHBIC HA
MIPOEKTHI;

C) yIpaBlieHHE MPOSKTOM, IPOrPaMMO#, MOPTdheneM.

24. Kakoii U3 2JIeMEHTOB, COTTACHO HHTETPUPOBAHHOMY MOAXOY, OTHOCUTCS K COLIUOKYIIBTYP-
HBIM aCIICKTaM:

a) pelieHue MpoodIem;

b) macrrrao;

C) pacmucaHus;

d) OroKeThI.

25.Kakoi u3 371eMEHTOB, COIJIACHO MHTEIPUPOBAHHOMY MOJIXOTY, OTHOCUTCS K TEXHUYECKUM
acIeKTaM:

@) OTYEThI COCTOSIHUS;

b) monutHKa;

C) OKHIAaHUS KITUCHTA,

d) ympaBieHre KOMaHIOM.

26. CormacHo TpaJULMOHHOMY JIOTUKO-CTPYKTYPHOMY IOJIXOJY K YIPAaBJIEHUIO NPOEKTaMH,
MpeoiaraeTcs:

) MHTErpalys IPOLECCOB MPOSKTHOTO YIPABICHUS U CTPATETHYECKOTO YIPaBICHUS,

b) cucTemaruzaius MeTOI0B;

C) aHaJIM3a 3aMHTEPECOBAHHBIX CTOPOH, MPOOJIeM, pa3paboTKy JaepeBa Iieel mpoekTa, GopMy-
JIUPOBKY OCHOBHBIX MPEANOIOKEHUH 1 (aKTOPOB pUCKa, OIpeIelIeHHe MoKa3aTesei nporpecca
U COCTaBJICHUE JIOTUKO-CTPYKTYPHOU CXEMBI IIPOEKTA.

27. TlonHblii nepevyeHb NOJACUCTEM YIPABJICHUS POSKTOM BKJIIOUACT B CEOS:
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a) yrnpaBlieHUE CoiepKaHUEM, YIIPaBICHHUE MPOIOJKUTEIbHOCTHIO, YIIPAaBIEHUE CTOUMOCTHIO,
yIIpaBJIEHUE KaueCTBOM, YIIPABIEHUE PECypCaMy, YIIPABJIEHUE PUCKAMU, HHTEIPALIUIO IIPOEKTA;
0) ympaBieHHe coiep)KaHUEM, YIIPaBICHUE MPOJOHKUTEILHOCTBIO, YIIPABICHHE CTOMMOCTBIO,
yIpaBJIEHUE KaueCTBOM, YIIPABJIECHUE IEPCOHATIOM, YIIPABIEHUE MaTEPUAIbHO-TEXHUUECKUM
o0ecrnieueHreM, yrpaBieHHe KOMMYHUKAIUSIME, YIPaBI€HUE PUCKAMU;

B) IUIaHUPOBAHUE, OPraHU3ALMI0, KOOPINHALUIO, aKTUBU3ALIHIO, KOHTPOJIb;

T') aHAJIN3, YUET, OPraHU3alMI0 OCYIIECTBICHUS, aIMUHIUCTPUPOBAHUE, IKCIIEPTU3Y, OyXTanTep-
CKHI M YIIPaBJICHUYECKUHN yUeT, TOPIH U KOHTPAKTHI, OTYETHOCTh, OIICHKY;

1) KOHLIETITYyaJIbHOE MTPOEKTUPOBAHKE, TPOSKTHBIN aHAIN3, peaTu3alUio IPOEKTa, MOHUTOPUHT
U KOHTPOJIb, 3aBEPIIECHUE IPOEKTA.

28. CoxeprkaHue MpoeKTa — 3TO:

a) COBOKYITHOCTb I1eJieli, paboT M y4aCTHHKOB IPOEKTA,

0) mepeyeHs 1elel, paboT U PeCypcoB MPOEKTA,

B) COBOKYITHOCTH ITOCTABJICHHBIX LIEJICH U CBSI3CH MEKTy HUMH;

T) IpeaMeTHas 00J1acTh, OrpaHUYEHHAsI pAMKaMH OKPY>KEHUS ITPOEKTa.

29. Ilpu ynpaBiaeHUH MPOIOIKUTEIbHOCTBIO MPOEKTA UCIIONIb3yeTCs:
a) IepeBo 1eei;

0) ceTreBasi MaTpHUIIA;

B) CTPYKTypa CTOUMOCTH;

T') IEpPEBO pELICHUII;

1) rpaUK I€HEKHBIX TOTOKOB.

30. Komana mpoekra — 3T0:

a) COBOKYITHOCTh BCEX 3aMHTEPECOBAHHBIX B IIPOEKTE JIUIL;

0) COBOKYITHOCTh JICHCTBYIOIINX KaK €IMHOE 1I€JI0€ YYACTHUKOB MPOEKTa, 0OeCTIeunBaroias
M0/ PYKOBOJICTBOM MPOEKT-MEHEIKepa TOCTUKEHUE LIETIEeH MPOEKTa;

B) IIEpCOHAJI IIPOEKTA.

31. B kauecTBe (PMHAHCOBOTO PE3yNbTaTa MPOEKTa MOKHO pacCMAaTPHUBATH:

a) CTOUMOCTh MPOU3BEIEHHON MPOTYKIINH;

0) nocTuKeHre He0OX0IMMOT0 COOTHOIIEHUS MEX 1Y I0X0AaMH U Pacxo/laMu;
B) BHEJIPEHUE CUCTEMBI OI0/DKETUPOBAHMS ITPOEKTA.

32. BroJpkeT mpoekTa — 3TO:

a) ce0eCTOMMOCTh TIPOYKITUN TTPOCKTA;

0) o0beM Bcex 3aTpaT, HeOOXOJMMBIX M TOCTATOYHBIX JJISl YCICITHON pean3alu MpOeKTa;

B) CTPYKTYypa, COCTaB M 3HAUYCHHE CTaTEH pacxo/I0B, HEOOXOAUMBIX JIJISl peaTU3alliy IPOSKTa, U
cTareil 10X0/10B, BO3HUKAIOIIUX B PE3yJIbTaTe MPOEKTA.

33. [TomHBIN TIepedeHb KITFOUEBBIX aCMIEKTOB KaYeCTBa MPOEKTA BKIIIOUYAET B CeOsI:

a) Ka4yecTBO, 00YCIOBICHHOE COOTBETCTBUEM PE3YJIbTATOB MPOEKTa PHIHOYHBIM MOTPEOHOCTSIM
1 O)KHAaHUAM,; Ka4€CTBO paBpa6OTKI/I " IJIAaHUPOBAHUSA IPOCKTA, KAYCCTBO BBINTIOJITHECHUA pa60T;
Ka4yecTBO PECYPCHOr0 oOecreueHus! MPOoeKTa;

0) KOHIIEHTPALMIO YCUIIUH Ha YI0BJIETBOPEHUH MOTPEOHOCTEN KIIMEHTA, y4acTUE BBICUIETO PYy-
KOBOJICTBA B ITPOU3BO/ICTBE MPOIYKIINHU, IIOCTOSHHOE COBEPIICHCTBOBAHKE TPOLIECCOB, CHCTEM-
HBIN IMOOXO;

B) IJITAHMPOBAHUE KAaueCTBa, 00ECIIeYeHNE KaueCTBa, KOHTPOJIb Ka4eCTBa, aHAJIN3 JJAHHBIX O Ka-
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YECTBC.

34. YpasieHue 3aKylKaMu MPEACTABISIET COOOM:

a) IeSTEIIbHOCTh, HAIIPABJICHHYIO Ha IMOUCK U BBIOOP MOCTABIIUKOB HEOOXOJUMBIX PECYpPCOB,
YCTaHOBJICHHE C HUMH JICJIOBBIX OTHOIICHUH, COTJIACOBAaHHE JOTOBOPHOU JTOKYMEHTAIIMH U
npuoOpeTeHue MpaB Ha UCII0JIb30BaHUE PECYPCOB;

0) IesATeIpHOCTh, HAIPABJICHHYIO Ha 00eCIeYeHHE paboT BCeMU HEOOXOIMMBIMUA MaTepUaIb-
HBIMH PECYPCaMH P COOJIIOICHUH paHee 3alUIAaHUPOBAHHBIX CPOKOB U KaYeCTBA,

B) JIEATEILHOCTH 110 CBOEBPEMEHHOM JIOCTaBKE MAaTEPUAILHBIX PECYPCOB K MECTaM HUX HCIOJIb-
30BaHUs, OPTaHU3AIMIO UX TPUEMKH, BXOJIHOTO KOHTPOJISl, XpAaHSHHSI U ITEPEIady B HCITOJIb30-
BaHUE.

35. Ynpasienue 3amnacaMu mpecTaBisieT co0oil:

a) IeSATEIILHOCTh 110 TIOUCKY M BBIOOPY MOCTABIIHUKOB PECYPCOB, IO OpPraHU3aIlUHU U IPOBEJIC-
HUIO KOHKYPCOB (TEHJIEPOB) Ha MIOCTABKY, 10 YIIPABJICHUIO KOHTPAKTAMH U JIOTOBOPAMH C T10-
CTaBIIMKAMH, [0 OPTaHU3aIUN TTOCTABOK, TPUEMKH, y4eTa, KOHTPOJIS, XPAaHCHHSI U TIepeIavun
PECYPCOB B IPOU3BOICTBO;

0) COBOKYITHOCTb TPOIICYP, IPABUJI U Pa0OT, HAITPABICHHBIX HA 00ECIICYEHUE ONITUMAIBHOTO
3araca pecypcoB, HEOOXOAMMOro It OecriepeOOHHOTO MPOU3BOACTBA PadoT;

B) 00ecIieYeHNEe CBOSBPEMEHHOCTH ITOCTABOK.

36. B paMkax ympaBieHHs] KOMMYHUKAIIUIMU POeKTa B daze pa3pabOTKU pelIaroTcs TaKue
3a/1a4u, KaK:

a) onpenenenre NHHOPMAIMOHHBIX MOTPEOHOCTEH YYACTHUKOB MPOEKTA, MPOESKTUPOBAHHE
CTPYKTYPBI IOKYMEHTAIIUU U 0a3 JaHHBIX,

a TaKoKe COo3JaHKe MPOeKTa HH()OPMALIMOHHON CUCTEMBI, BKITFOUAIOIIEH CXEMBI alapaTHON U
MPOrPAMMHOM COCTaBJISIFOIIINX;

0) pa3paboTKa TEXHUYECKOT0 3aJJlaHusl, pa3paboTKa TEXHUYECKOTO MPOEKTa UHPOPMAIIHOHHOM
CUCTEMBI, CO3/IaH1e UHPOPMAITUOHHOMN

CHCTEMBI, BKIIFOUAKOLIEH alnapaTHYO U POrPaAMMHYIO COCTAaBIISAIOIINE;

B) OmpeieJieHue CTPYKTYPhI 0a3 IaHHBIX, pa3padoTKa MPOEKTa JIOKATbHON BEIYUCIUTEILHOMN
CEeTH, BEIOODP MPOTPaMMHOT0 00eCTIeUueHHs, HAaCTPOIKa MPOTpaMMHOT0 0OeCTIeUeHHSI.

37. Ilpu aHanmm3e U OLEHKE PUCKOB MPOEKTA HCIIOIb3YETCS:
a) METOJl KpUTHUECKOTO MyTH;

0) MeTo AepeBa peleHHiA;

B) CUMILJIEKC-METOI.

38. CHU3UTh PUCKH MTPOEKTA NO3BOJISAET:

a) (yHKIIMOHAJIbHO-CTOMMOCTHBIN aHaNN3;
0) MeToz cOamaHCHPOBAHHBIX MTOKA3aTENIECH;
B) CO3/IaHHE PE3EPBOB;

T') KaJeHJapHOe TUIAHUPOBAHNE;

1) yrpaBlieHHue KOH(IUKTaMU.

39. CyOKOHTPAaKTOPOM SIBIISICTCS:

a) YJ4aCTHUK MPOEKTa, Oepymuii Ha ce0st 0053aTeNbCTBA Mepe] KOHTPAKTOPOM 32 BBHITTOJTHEHUE
OTIENBHBIX padoT, MPeAOCTaBICHUE MPOAYKIIMH WIH YCIYT;
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0) y4acTHUK IIPOEKTA, KOTOPOMY JI€JIETUPOBAaHbI IOJIHOMOYHS IO YIIPABIECHUIO 1€ATEIbHOCTBIO,
HaIpPaBJICHHOW Ha JOCTU)KEHUE LIEeTeH IPOCKTa;

B) IOpPUAMUYECKOE WIN (PU3UUECKOE JIMILIO, SABJISIOIIEECs MOKYNaTeIeM WU I10JIb30BaTelIeM pe-
3yJIbTaTOB IIPOEKTA.

40. [leranbpHble pelIeHHs 110 OPraHU3alMOHHON CTPYKTYpE YIIPaBJICHUS IPOSKTOM 3aKperuisi-
I0TCH:

a) B [TOJIOXKEHUSIX O CTPYKTYPHBIX [IOJIPA3/IEIICHUSAX, B TOJKHOCTHBIX MHCTPYKIUAX, MAaTPULIAX
paszeneHus aAMUHUCTPATUBHBIX 3aJay YIPABJIEHUs, CETEBbIX MAaTPHILIaX, IpodeccuorpaMmax;
0) KaleHIapHBIX IUIaHAX, CETEBBIX Tpadukax u rpadukax ['anrtra;

B) TEXHMUYECKUX CHEeLU(PUKAUAX, TEXHUUECKUX 3aaHUAX U Pa0OUYMX MPOEKTaX.

Oco0eHHOCTH rpyNIIOBOI0 MPOEKTA
CryneHTsl paboTarOT B TPYIIIAX OT TPEX JI0 MATH YETIOBEK, BHIITOJIHSS CICIYIOIIHIE 3a/1a4H:
1. Coznanue yueOHOM MOTHBAIUHY;
2. [IpoOyxneHue B 00y4arommxcsi M03HaBaTEIbHOTO UHTEPECa;
3. Pa3BuTHe cTpemiieHus K ycrexy u 0JJ00peHHIo;
4. CHsTHE HEYBEPEHHOCTH B cebe, OOS3HU clienaTh OMMOKY U MOIYYHUTh 32 3TO
MOpHUIIaHUE;
5. Pa3BuTHe cCioCOOHOCTH K CAaMOCTOSITENILHOM OIIEHKE CBOEH padOThI;
6. ®opmMupoBaHUEe YMEHHUS 00IIATHCSI U B3aUMOJICHCTBOBATH C APYTUMHU
00yUaroIUMUCs.

Keiicnbi

Keiic 1 «Ynpaenenue kongprukmamu npu peanuzayuu HayuHvix NPOEKmMo6»

Hayunas xopnopauuss VSC — oIuH U3 KpyNHEHIINX MUPOBBIX MPOU3BOJUTENEH MPOTYK-
LMW U 3paBOOXpaHEHUs. PBIHOK MpOAYKUMHU JUIsl 3PaBOOXPAHEHUSI COCTOUT U3 UYEThIpEX
CErMEHTOB: OOJIbHUL], KITMHUYECKUX J1a00opaTopuil, yHUBEPCUTETOB U
MIPOMBIIIJIEHHBIX TpeanpusIThid. 52% o0bemMa MpoJax IPUXOIUTCS Ha KIMHUYECKUE Jaboparo-
pun. JlaGopatopun HaxoJsATCs B OOJNBHUIAX WM JAUArHOCTHUECKUX LIEHTpax, IJe MPOBOAITCA
aHaJIM3bl KPOBU U JPyTHE UCCIIEI0BaHUs 110 HANpaBICHUIO Jevalux Bpadyeil. Bapuanus neH Ha
o0opyJ0BaHuE JUIsl KIMHUYECKUX J1a0OopaTOpHii cocTaBiseT OT 5 LEHTOB 3a npoOupky ao 195
TBIC.JIOJUL. 32 aHAJIU3ATOP, BHIMOTHSIOMIMA OJHOBPEMEHHO 18 aHaIn30B KPOBH.

B nocnennue aecaTuneTuss MHOTHE KpPYIHbIE KOPIOPAIMK SHEPreTHKH U 00pabaThiBato-
el TPOMBINIICHHOCTH HAadalld BBIXOJUTh HA PBIHOK TMPOIYKIHWW IS 3APaBOOXPAHEHUSI.
EliLilly, Dow Chemical, Revlon u E. I. Du Pont BxiaabsiBanu Bce
oompiie cpeacts B HUP mo cozmanuto mponyktoB mis 3apaBooxpanenus. B CIIA no 50% o6-
[ICHAIIMOHAIBHBIX PACXOJ0B HAa MEIUIMHCKYIO MOMOILb MPUXOJUTCA HA MPOBEIEHUE pa3iny-
HBIX aHaJM30B, U MeAuKaM TpeOyeTcs Bce OoJjblllee KOJUYECTBO aHAIM30B, B TOM YHKCIE AJIs
TECTUPOBAHUS HOBBIX 3a00JI€BaHHIA.

B 80-e rr. XX B. Obl1a ocymiecTBiieHa 0a3McHas MHHOBAlLlMS —TeHHas MHXXeHepus. Bos-
HUKJIM HOBBbIE BEHUYpHbIe KoMmaHuH, Takue kak Genetech Corporation mim Cetus Scientifi ¢
Laboratories, mrat KOTOpPBIX COCTABIISUTH YHUBEPCUTETCKHE MUKPOOHOJIOTH.

OTH KOMITAaHUH JIOJIKHBI ObUTM pean30BaTh KOMMEPUECKUI MOTEHIMAl UCKYCCTBEHHON
Moaupukanuu resoB. PykoBonutenn VSC obpaTuinu BHUMaHHE Ha COpMHUpPOBaBLIEECs KpHU-
THYECKU BaKHOE HAYYHOE HAIpaBJIEHHE U eI CO3AaTh OTIEN MCCIEOBAHUIN 10 OMOTEXHO-
JIOTMM Ha MPOEKTHBIX MpHUHLMNAX. Tak Kak CylniecTBOBaJl Je(PUINT KBAIN(DUIUPOBAHHBIX MUK-
POOHOIIOrOB, OTAET ObUI CO3/1aH B COCTaBE TOJIBKO JIEBATH YUCHBIX C ONBITOM pabOTHI B pa3Iuy-
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HBIX 00J1acTsX OMOJIOTHH M CHEIMAIMCTOB M3 CMEXHBIX oTpaciieil. B mrar otaena Obuin Takxke
3a4KMCIICHBI OKOJIO JBaALATH JaOOPaHTOB, KOTOPHIE TOJKHBI OBUIH ITOMOTATh B IPOBEICHUH HC-
CIICIOBAHUI IO 3aJaHUI0 HAayYHO-HCCIIEN0BATENIbCKOro nepcoHana. Otaen ObLT pas3zeneH Ha
TPU TPYNIBL: MOJU(PHUKAIMHA T€HOB, peKOMOMHAIUHN U (pepMeHTH3auuu. OTaen OHOTEeXHOIOT -
YEeCKMX HCCIIECJOBAaHMI OKa3ajcs CaMblM MAaJICHBKMM U3 TPEX MCCIIEI0BATEIbCKUX OT/ENIOB
VSC. Opranusaumnonnas cxema HUOKP VSC npencrasiiena Hike.

Jnst paboThl B HOBOM OT/eNie ObIIIM OTOOpaHbl HanboJIee KOMIETEHTHBIE COTPY/THHUKH.
[Ipennonaranack BEICOKasi CTEIICHb KOOIIEPALMN UCCIIEIOBAaHMA, KOT/Ia COTPYIHUKH U3 Pa3HBIX
rpynn OyAyT TECHO B3aUMOAEHCTBOBATH APYT C IPYTrOM, XOTS
KaXkJasi rpymnmna OblUla TEppUTOPUATIBHO 000CO0JICHa, 3aHUMAs OTAEIbHBINA 3TaX B MCCIIEIOBaA-
TeNbCKOM Kopiryce. [logoOHas TeppuTopransHas pa3o0IIEeHHOCTh MOTJIa OBl OBITH IPEO0IeHA
TOJIBKO B HEOIIPEETICHHOM Oy yIIeM, 1ocjae HOCTPOHKN HOBOTO
Kpbuta. Beaymmii HayuHbII COTPYIHHK B KaXKI0H TPYIINIEe Ha3HAYalICs ee pykoBoauTenaeM. Bee
TPH PYKOBOJIUTENS TPYIH MOAYUHSIIUCH TUPEKTOPY OTIENa, KOTOPBIM He ObUI CIEeNHUaTHCTOM-
MuKpobOronorom. CTpyKTypa B paMKax caMHX IpyIn Obula BecbMa He(OpMalIbHOM, a peleHHs
MPUHUMAIIMCH KOJUIeTHaNbHO. [lepBbie BoceMHAIaTh MECSIEB AEATEILHOCTh OTIeNa OHMOTeX-
HOJIOTUYECKUX HCCIICAOBAHNN ObUIa OTHOCHUTEIBHO PYTHHHOH — COTPYIHUKH TECTUPOBAIH
yXKe IIUPOKO M3BECTHBIE METOJIbI, HATIPUMED, IOJy4eHNE WHCYJIMHA YeJIOBEeKa ITyTeM MOJIU(U-
Kal[i¥ T€HOB Ha OCHOBE PE3yJIbTAaTOB (YHAAMEHTAIBHOI'O HCCIEIOBAHMSA, OCYIIECTBICHHOTO
uccienosateneM u3 ['apBapaa. PaGora BeimonmHsIack o 3aka3y psifa 4acTHBIX KOMIAHUH, KO-
TOPBIM TPEOOBAJICS B OYCHD OOJIBIINX KOJIUYECTBAX WHCYIIHH.

Hayunas xopnopanus

VCS
VYupasnenne HUOKP
Otnen nuarHoctu- ['pynma momudu-  Otaen OMOTEXHOTOTHYECKHUX UCCIIe-
YECKHUX UCCIEN0-  Kamuu (4 yuyeHbIX noBaHui (9 yueHbIx U 22 abopaHTa)

BaHui (39 yueHpIx U 8 7a0OpaHTOB)
u 40 maGopaHTOB)

['pymnmna pexomOu-
Hauuu (3 y4eHbIxX
u 7 1a00paHTOB)

Otnen knuHUYE-

CKHUX HCCIIe/I0Ba-

Hul (45 ydeHbIX

u 30 nabopaHTOB)

['pynmna ¢pepmenTu-

3anuu (2 y4eHbIX

u 7 1a00paHTOB)

Jlpyroe HampapiieHHE BKJIIOYAI0 OYUCTKY KPOBH Ul aHAJIM30B, HAIPUMEpP Ha JAHadeT,

Y UICHTU(UKAIIIIO HACIIEACTBEHHBIX 3a00JIeBaHUH, TAKMX KaK CEpIIOBUIHAS aHeMHs. Bce mep-
BOHaYaJIbHbIE IPOEKTHl OPraHU30BBIBAMCH MO0 OJIMHAKOBON cXeMe: paboTa HaYMHAJIach B IPyII-
e MOTU(UKAIMKA TE€HOB, 3aT€M MPOAOJDKAIACh B TPYIIE PEKOMOWHAIIMM W 3aBepIiaiach B
rpymnme ¢pepMeHTH3amu. OepMeHTH3alus UCI0Ib30Balach, YTOObI BOCIIPOU3BECTH OaKTepuH,
CO3JIaHHbIE B ABYX JIPYTUX IPYIIMax, B KOJIUYECTBE, HEOOXOAUMOM JUIsl MAaCCOBOTO IIPOU3BOJICT-
Ba. YUeHbIe U JJa0OpaHThI C SHTY3MAa3MOM IPUHSIIMCH 3a paboTy B HOBOM otaene. OHU ropau-
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JIUCh TE€M, YTO BBIOOp IajJl Ha HUX, U Cpa3y XK€ CTaJIU YyBCTBOBATH C€Osl YACThIO €IUHOTO KOJI-
nexTuBa. VX ycTpanBaino pa3feieHue TpyAa ¢ BBIICIEHUEM TPEX TPYII, HO epepbIBbl Ha Kode
1 00eIeHHBIN TIepephIB BCE TPYIIIBI MpoBoAUIN BMecTe. CoOpaHus pyKOBOIUTENIEH TPyl MPO-
XOMJIU B JIyXe COTPYAHUYECTBA, a JI0ObIe TPOOIeMbl C KOOpAMHAIMEH eicTBH OBICTPO pa3-
pemanuch. B koiuiekTuBe crnokuiaach 0ecKOH(GIUKTHAS 00CTaHOBKA.

JleroM crenyromero roga oTaen OMOTEXHOJIOTWYECKHX HCCICJAOBAaHMMA Hadal OYCHb
Ba)KHBIM IMOJIHBI MHHOBAIIMOHHBIN MpoekT. OaHa W3 KpyHHEHIHX KoMmaHuii orpaciau, Hoff
man-LaRoche, pa3pabaTbiBaia jgeHKOIUTAPHBIA HHTEPPEpOH i jeueHus paka. VSC 3akiio-
yuia ¢ Hoff man-LaRoche morosop Ha pa3paGoTky TEXHOJOTMH MPOU3BOACTBA HHTEP(EPOHA,
npuYeM Ui pa3pabdOTKU TEXHOJIOTHH B €€ PAaCIOPsDKEHUH OBIJIO TOJBKO HIECTh MecseB. VIHHO-
BallMOHHBIN Tpoliecc ObLT OPraHMW30BaH MapalljiesIbHO, U KaKJas IpyIa, HaXoAsCh Ha CBOEH
000CO0JICHHOM TepPUTOPHH, HE3aMEUIUTEIBHO Havyalla OlpoO0BaTh MOJAXObl U UEH, AKTyallb-
HBIE JUISI €€ uccienoBanuil. Takke Kaxaas rpyrmmna u3ydania MmocjieHie HayqHbIe MyOInKaluY B
CBOEH 00J1acTH CHeNHaIN3ally U COBETOBANIACH C KOJUIETAMU U3 YHUBEPCUTETOB. Bece moHmMa-
7Y, 4TO Ta TPyMIa, KOTopas MepBas JOCTUTHET KaKuX-TMOO pe3ylbTaToB, OyAeT AUKTOBATH OC-
TaJbHBIM HAIPABJICHUS JajibHElIIed paOoThl, a 3a/1€J1, CO3/IaHHBIM paHee IPYIMMU IpylIamH,
OKa)KeTCS MPAKTHUUECKHU aHHYIUPOBAHHBIM.

B Havaine ceHTs0ps pyKOBOAMTEH TPYIIIT BCTPETUIIUCH B IIEPBLII pa3 ¢ Havyaa peaiu-
3allMY [IPOEKTa, YTOObI BBISICHUTD, KAKON JOCTUTHYT NPOTPECC, U MOJAEIUTHCA TEM, YTO OTKpbLIa
kaxkaas rpymnma. Llens coOpanus coctosiia B oOMeHe nndopmanuen
U COTJIACOBAHWHU TEXHUYECKUX IMapaMeTPOB ISl AAJbHEHUIIETro MPOIODKEHUS padoT KaxIoi
rpynnoi. [IpakTruecku cpasy BBISICHUIIOCH, YTO KakJas TPYIIa BbIOpaia pa3NTuyHOE HaIlpaB-
JIEHUE pelIeHUs POOJIEMbI U, BUTACh B paMKaxX BHIOPAaHHOTO
HanpaBieHus, pa3paboTana KOHIENIUH, KOTOpbIE, M0 €€ COOCTBEHHOMY MHEHMIO, SIBIISIOTCS
Bb1aromuMucs. [IpunsaTre s nanpHenne pa3padoTKy KOHIENIINY KaXI0M U3 rpymn noTpe-
60Basio ObI OIPOMHOM JTOMONHUTENBHONW pabOTHI ABYX ApPyrux rpymm. PykoBoaurenu rpymmn
CTPacTHO OTCTaMBaJld CBOM MO3MUIMH, U cOOpaHUE 3aKOHUYMIIOCH Oe3pe3ynbTratHo. Hu ogHa u3
MO3ULMK HE MOTy4YHia 0J00peH s, U He ObUIO TOCTUTHYTO KaKOro-a1udo KOMIpoMHucca.

B Teuenue cnenyromux mecTu Helenb Kaxaas TpyIina npuiaraia OT4asHHbIE YCUIIHS,
9TOOBI MOJYYUTHh MPOMEKYTOUHBIE PE3yIbTaThl, MPEKIE YeM JAPYTrHe TPYMIbI 3aBepiiaT mnep-
BBIM ATam CBOMX HccienoBanuid. Cremka Oblyia HeoO0XoauMa, 4TOObI TPYIIIBI, HE YKIIAIbIBAO-
mrecs B rpaduk BBIMOIHEHUs paboT, MOTIH OBl epeopMyTUpOBaTh CBOU 3a/IaHUS Ha OCHOBE
pe3yJIbTaToB, MOJIy4eHHBIX Juaepamu. Ilocnenyroniye cobpaHusi pykoBoguTeNed TpyII Mpo-
XOJWIH B KOH(JIUKTHONH OOCTAaHOBKE M HE OBUIM HANpaBlIEHbl HA pa3pelieHre BO3HUKABIIUX
npobieMm. Hu oquH U3 npeayiaraeMblXx METOJAMYECKUX MOIXOA0B HE OKa3aJcs MPearouTUTENb-
Hee JPYruxX JUisi KIOHUPOBAHUS M MPOU3BOJACTBA MHTep(depoHa. Bece Tpu HampaBieHUs BBITIIS-
JIeJId MHOT000€IAIOUIMMH, HO OBbUIM B3aMMOUCKIIIOYAIOIIMMHU, TEM CaMbIM MPECTABIIsASL COOO0M
CTpaTeTUYECKUE ajJbTEepPHATUBBL. MEXIy TpynmnamMu MPOUCXOJUIN HENpPEphIBHbIE TPEHHUS Ha
IIEPCOHAIIBHOM ypoBHE. [lepBOHayanbHBIM TOpsAYANA SHTY3Ma3M IO MOBOJY IMPOEKTa MO MeEpe
JCKajaluy KOHQPIUKTA cxoaui Ha HeT. ColManbHble KOHTAKThl OTPAaHMYUBAIHICH YJIEHAMH CBO-
el TpYIIbI, a nMpeobiagaroneid TeMOU I pa3TOBOPOB CTANO OOCYXXKJIEHHE TOro, Kak 00OWUTH
JPYTUE TPYIIIIHL.

15 HOAOpPs Ha paboTy ObLT NpUHAT npodeccop U3 CTIHGOPICKOro YHUBEpPCUTETA, 00-
TATAOIINNA 3HAYUTENBHBIM OMBITOM pa3paboTKu TexHojJoruil pekomouuanuu JIHK, ans pyko-
BOJICTBA JJaHHBIM NMPOEKTOM. POpPMAIbHO €ro JOKHOCTh Ha3bIBaJlach TJIABHBIM OHUOJIOT, HO eMy
HENOCPEACTBEHHO MOJAUMHSAJICS BECh HAYyYHO-HUCCIIEI0BATENbCKUM U MHKEHEPHO-TEXHUYECKUI
TepCoHaI, 3aJCHCTBOBAaHHBIN B TIpoekTe. C HUM JOJIKHBI OBLITH 00CYXAaTh CBOIO TEKYIIYIO pa-
00Ty pyKOBOIUTENH Ipymnil. B TeueHne Heaenu riaBHbINA OMOJIO0T BBIOpal OCHOBHOM MeToauye-
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CKUH MOJXO0J, Ha KOTOPOM JIOJKHBI OBLIIM OCHOBBIBATHCS JajbHEHIINE HCCIeI0BaHusl. JTa Me-
TOJUKa, paspadboTanHas B CTaH(pOpAE, BO MHOTUX aCIEKTax COBMAJalia ¢ MOJX0A0M, KOTOPBIHA
oTcrauBaia rpymnmna ¢gepmMeHTH3auu. TexHnueckue BO3pakeHUsl IPYrux rpynn ObUIH OTBEPT-
HyThl. KaXplii COTpYIHHMK IOJDKEH OBUI CIIeJ0BATH HOBOMY METOIMYECKOMY Moaxony. s
Ka)KJI0W rpyMIbl ObLJIM YCTAaHOBIIEHBI MHCTPYKIIMHU 110 IPOBEJCHHUIO pabOT B paMKax OOIIero uc-
CJIEIOBATEIBCKOTO IU1aHa. HOBBIM pyKOBOAUTEND CIYCTUJ IOJYMHEHHBIM JKECTKHE CPOKH BbI-
MIOJIHEHUS 3TANoB paboT, UCXOS U3 B3aMMO3aBUCHUMOCTH MEXAY YacTsIMU paOOThI, BHIIOIHSIE-
MBIMHU OTJEIBHBIMU TpynnamMu. OT KaXI0T0 PYKOBOJUTENS TPYIIIBI TPEOOBAIOCH €KEHEICIBHO
MIPEJICTaBIATh OTYET O pe3ysibTaTax MPoJIeTaHHON pabOThI.

PykoBoauTenu rpynn MoaudUKad T€HOB U PEKOMOHMHAIIMM BHIpAKald CBOE HECO-
IJlacue B TEYEHHE IEPBbIX HEENb, MOCJIEI0BABIINX 3a MPUHITHEM HOBBIM PYKOBOAMUTEIEM
MPOEKTa PEIUTENbHBIX Mep. OHU TPATUII MHOTO BPEMEHH, YTOOBI HATH B TUIaHE cladbie Mec-
Ta M JJ0Ka3aTh MPEBOCXOJCTBO pa3paboTaHHOI0 UMM MOAX0/a. B HOBOM IjlaHe ynanoch HalTh
HECKOJIBKO clabbix MecT. [ TTaBHBIN OHOJIOT TOKa3bIBAJI CBOIO IPABOTY M TPeOOBaII COOMIOACHUS
rpaduka BbIoMHEHUS paboT. PaGoThl BHIMOMHSIIMCH 1O TpaduKy, U TPU TPYIIIHI OJTHOBPEMEH-
HO JIOCTHUTJIM TIOCTABJICHHBIX Tepe]] HUMU Lieniel. BzauMoaeiicTBue ¢ rimaBHbIM OMOJIOTOM CTajio
6onee perynsipasiM. [locnennue naHHbie, MOMTYYEHHbBIE OJHON U3 TPYIII, Cpa3y TOBOIUIUCH 10
CBEICHMSI OCTAIIbHBIX TaK, YTOOBI HE AyONUPOBATh yCUIIUS MOHANpacHy. Pemienus psaa 3aaay
PYKOBOJUTENN TPYII KOOPAUHUPOBAIH MEXKAY c000il. OTUyX AEHHOCTh COTPYAHUKOB Pa3HbIX
Ipymn cTaja mnpeojoieBaThesi. OOeeHHBIN epepbiB OHU CTaIU MPOBOIUTH BMecTe. PykoBoau-
TN TPYII MPOBOIMIIM €KEIHEBHbIE COBMECTHBIC 3aCEJaHUs U BMECTE BBIpAaOaThIBAIN TPeOo-
BaHUs K pe3yJbpTaTaM B3aMMOCBSI3aHHBIX ITAloOB. BHOBBb MOSBWICS 3HTY3HMa3M B OTHOLICHHH
MIPOEKTA.
Bonpocsl k keiicy
1. IlepeuncnauTe Bce OpraHU3alMOHHBIE (PAKTOPHI, KOTOPHIE CIIOCOOCTBOBAIM BO3HUKHOBEHUIO
KPU3UCHOM cuTyaluu. Beiienure Bce HCTOYHUKHM KOH(IIMKTA.
2. BoccraHnoBuTe cTaiuy pa3BUTHUS JAHHOTO KOH(IIUKTA.
3. CocraBbTe TalbaMIly U3 TOJIOKUTENBHBIX U OTPULIATENBHBIX MMOCJIEACTBUN JAHHOTO KOH(IHK-
Ta. BHavane BRIMUIIUTE T€ U3 HUX, KOTOPBIE YK€ MPOSBUINCH, U T€, KOTOPbIE MOTYT BO3HHK-
HYTh B JAJIBHEHIIEM. 3aTE€M BBIIUIINTE KOHCTPYKTUBHBIE U JECTPYKTUBHBIE MOCIIEICTBUS, BO3-
HUKHOBEHHE KOTOPBIX MO>XHO BbI3BAaTh WJIM MPEAOTBPATUTH NMPU MPUMEHEHUU OIpPEIEICHHbBIX
CTpaTeruil 1 MeTOJI0B ympaBieHus: KoH(aukTamu. Beiienure Hanbonee TUCHYHKIMOHATIbHbIE
MOCJIEAICTBHS U T€, KOTOpBIE UMEIOT, Ha Bai B3risii, HanOoIbIINI KOHCTPYKTUBHBIN 3 (DEKT.
HanummTe HanpoTUB HUX METOMBI U CTPATETuu, KOTOPBIE B 3TOW CBSI3U CJIE0BaJ0 Obl IpUMe-
HUTB.
4. BepiienuTe 1 BBIMUIIATE B JBE KOJIOHKH OCHOBHBIE MOMEHTHI, CHOCOOCTBOBABIIINE pa3peliie-
HUIO0 KOH(IUKTA. B mepByro KOJIOHKY BBHIMUIINTE (PAKTOPHI, HAXOAIIMECS BHE IPSIMOI0 yrpas-
JICHYECKOTO BO3JIEHCTBUA pyKoBoaUTeNeH (GUpMbI U ITpoekTa. Bo BTOpoil nepeuncnure te aeii-
CTBUSI, KOTOPbIE OHU CIUIAHUPOBAJIU U OCYIIECTBUIIH.
5. BeinumunTe UCHoab30BaHHBIE METO/IBI yIIpaBiieHUs] KOHGIUKTOM. Kak cooTHOCATCS mpejio-
KEHHbIE METO/IbI C BBIOpaHHOM pyKoBojicTBOM VSC cTparerueii?

Keiic 2 — cutyanuonHas 3agaya
O3HaKOMBTECH C MAaTEPHUATIOM
HpOCKTHO-OpI/ICHTI/IPOBaHHBIe KOMIIaHWU H3HAYaJIbHO HMCIOT COOTBCTCTBYIOIIUMEC HHCTPYMCHTLL
BHYTPEHHEH KOMMYHHMKALIUU U CUCTEMY OILIAThI TPYyJa, alallTUPOBAHHBIE K IPOEKTHON JNEATEIbHO-
ctu. B nonasisitonieM OOJBIIMHCTBE CIIy4aeB POCCUNCKUE MPEANPUATHS TOCTENIEHHO BKIIIOYAOTCS
B IIPOEKTHYIO JESATEIbHOCTh, U CUCTEMA YIPABIICHHs IIEPCOHAIIOM, OPUEHTUPOBAaHHAs HA (DyHKIMO-
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HaJILHYIO JCSATENBHOCTh, HE CHPABISIETCS CO CHEMU(UKON YIPaBICHHS MEPCOHATIOM B MPOEKTaX.
MeHeKMEHT UCTIBITHIBAET TPYAHOCTH C IJIAHUPOBAHUEM M aJ€KBATHOM OIEHKOW PUCKOB PabOThI
PYKOBOJAMTEIS IPOEKTA U IPOEKTHOM IPYIIIBIL.

Cucrema YIIpaBJICHUA IICPCOHATIOM JOJIKHA OLITH npoaymMaHa M MpocCUrTaHa €1IC Ha 3TallCe MHUllha-
LUK TPOEKTA, T.€. 3HAUYUTEIHHO PaHBIIIE BBIXOJA JIIOJCH Ha padoTy. 3/1eCh HY)KHO YYeCTh OILIATy
Tpyna, OOy4eHHe U pa3BHTHE IIEPCOHAIA, JOJITOCPOYHBIC U CPEIHECPOUHBIE COIMAIBHBIC IPOTPaM-
MBI [Ipr 3TOM cilelyeT IpUHATh BO BHUMAaHKE, YTO HA0OP CAMOCTOSTENIHHBIX H HE 3aBHUCSIIUX JPYT
OT JpyTa IeHCTBUI 00BIYHO ObIBaeT Majod(hdeKkTuBeH. PUCkn MUHUMU3HUPYIOTCS, & TPOSKTHI OyIyT
UCIIONTHSTHCS TOJBKO B TOM ClIy4ae, €CId KOMIIaHHS TOTOBA M CIIOCOOHA BOCHPHHUMATH YIIpaBlie-
HHE TIEPCOHATIOM KaK KOMIUICKCHYIO CUCTEMY, OPTaHHYHO BITUCHIBAIOLIYIOCS B €€ APYTUE CUCTEMBI.

®opmMupoBaHHe KOMAH/bl H PUCKH

IIpoexTHyt0 KOMaHIy ciielyeT HauMHaTh (POPMHPOBATH O 3TAIOB IJIAHUPOBAHMS M UCIIOJIHEHHS
npoekTa. HezaBuCHMMO OT JeTaau3upOBaHHOIO COJIEPKAHUS MPOEKTA MOMCKOM JII0JIei Ha OCHOBHBIE
pOJM B IIPOEKTHOM KOMaHJAE HEOOXOIMMO 3aHUMAThCS KaK MOXHO paHblue. HaliT pykoBoautens
MPOEKTA, INIAHUPOBIIUKA, CTOUMOCTHOIO MHKEHEpAa U MH)KEHepa I10 YIPaBJIECHUIO PUCKaMH, KOTO-
pble 00J1aJat0T JOCTaTOYHON KBaqu(duUKalyeil 1 roToBbl paboTaTh Ha MPOEKTE, HECMOTPS Ha ol1ee
COKpaIlleHHE KOJMYECTBA IPOEKTOB, B COBPEMEHHON YKOHOMHUYECKON CUTYallMH BCE €ILIE JOBOJIbHO
CJIOKHO.

Ha srane ¢opmupoBaHus KOMaHIbl Ba)KHO TOHUMATh, YTO CYIIECTBYET CTAaHJAPTHBIA PUCK MPOCTO
HE HalTH nepcoHal, obnagaromuii npodeccuoHalIbHBIMU 3HaHUAMU U onbIToM. Ho, naske cymeB Ha
HaydaJbHBIX 3Talax NPOEKTa MPHBJIEYb ONBITHBIX JIOJEH B KOMaHIY, [103/IHEE MOXKHO UX HOTEPATH.
ITogxon K OLIEHKE PUCKOB, CBA3aHHBIX C MEPCOHAIOM, JOJKEH OBITh TaKUM K€, KaK M MOJXOX K
OLIEHKE MHBIX (IPOM3BO/ICTBEHHBIX, ((MHAHCOBBIX) PHUCKOB MPOEKTa. B 3TOM pyKOBOIUTENIO MPOEK-
Ta JOJDKHBI IOMOTaTh MHXXEHEP 110 YIPABICHUIO PUCKAMU U CHEIMAIHUCT MO YIPaBICHHUIO IIEPCOHa-
aoM. Mertoauku ans pabotel ¢ HR-prckaMu npakTudecky NOIHOCTBIO HMOBTOPSIIOT CTaHIApTHBIE
AHTUPHUCKOBBIE MEPOIPUATHS, HOAPOOHO OMMCAHHbIE B JIUTEpPAType MO YINPABICHUIO PUCKAMHU IIPO-
eKTa.

PaccmoTpum Hanbonee BEpOSITHBIE U 3HAUYUTEIbHBIE PUCKHU, CBA3AHHBIE C MEPCOHAIOM IPOEKTHOMN
KOMaH/Ibl.

Ecnu nocne Havana mpoekTa BO3HHUKIIO €Ie HECKOJIbKO MOJOOHBIX IMPOEKTOB Y KOHKYPEHTOB, OHH
BIIOJIHE MOTYT 3aHATHCS 1IEJICHANPABICHHBIM NT€PEMaHUBAHNEM KITIOUEBBIX UTPOKOB Balllel MPOEKT-
HOW KOMaHJbl. [ MuHMMHK3anuH yiepOa OT TaKoro coObITHS HEOOXOAMMO 3apaHee MpPOoIyMaTh,
Kak1M 00pa3oM MOXHO KomreHcHpoBaTh 100%-Hyt0 MoTepro KOMaH/bl, ¥ 320JIarOBPEMEHHO HAWTH
WCTOYHUKH €€ MOTIOJIHEHHSI TIEPCOHAJIOM - KOT0, Ha KaKHe POJIM M Ha KaKUX YCJIOBHSAX MOXHO OTle-
paTtuBHO npuBiedb. Eciiu ecTh BO3MOKHOCTD - IOATOTOBUTh KOMAaHy AyOJEpOB, IyCTh JaXke HE U3
Jy4IIUX UTPOKOB, a YYEHUKOB. BaxkHo,

4TOOBI OHA CYILLECTBOBAIA XOTs Obl TECOPETUUECKHU, U C €€ YYACTHUKAMU ObIIM IPOBEJICHBI NIEPEro-
BODBI.

Heobxonumo Taxke 3apaHee OroBOPUTH U 3a(hUKCUPOBATH YCJIOBUSI BBIXOJa YUACTHUKOB KOMaH/Ibl
n3 npoekta. C TOUKM 3peHMs 3aKOHA HUKAKOW JOKYMEHT, JaXke CaMblil IOpUAMUYECKN CUIBHBIN, HE
MO3BOJIACT JIEPXKAaTh B MPOEKTE KOTO-JIMOO MPOTUB €ro BoJM. 3a pyOexoM (pakTopbl, yaep:KUBaIO-
M€ TIEPCOHAII B MPOEKTE, 3a(hUKCHPOBAHBI IOPUANIECKH B KOHTPAKTE C PAOOTHUKOM: €CITU PHCKH
MPOEKTa WM YNYyIIEHHAs BBITOJA BEIUKH, TO COTPYAHMK O0s3aH 3aIUIaTUTh HEYCTOMKy. Poccumii-
CKO€ 3aKOHOJaTEIbCTBO MOKa HEe 00ecreuyrBaeT MOJTHOICHHOM 3alUThl MPOEKTHON AEATEIbHOCTH,
MO3TOMY HOPUAMYECKH 00E30MacUTh MPOEKT OT PUCKOB, CBSI3aHHBIX C MOTEPEH WIEHOB KOMaHJBbI,
ci105kHO. B Poccun B 0cHOBHOM pacripocTpaHeHo "noHsTuiiHoe" B3aumojeiicteue. Koneuno, eciau
IIPOCTO OTOBOPUTH C KIIIOUEBBIMU PAOOTHUKAMM YCJIOBUS BBIXOJA, TO 3TO HE IPUBEAET K 3HAUM-
TEIbHOMY COKpPAILlEHUIO PHCKOB, HO, C JPYrOil CTOPOHBI, HE ClIeAyeT IpeHeOperaTb (pakTopaMu
JIMYHOU OTBETCTBEHHOCTH, BOBJICUEHHOCTH M BEPHOCTH JAHHOMY ciI0BY. OHM J0OCTaTOYHO 4acToO
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"paboTaroT" HE XyKe )KECTKHX IOPUINYECKUX KOHTPAKTOB.

CBSI3aHHbIE C HEOOXOJMMOCTBIO NMOBBIIICHUS! KBAIU(UKALUK U Pa3BUTHEM WIEHOB NPOEKTHOU KO-
MaH/ibl BO BpEeMsl UCIIOJIHEHUsI NIPOEKTa, KaK IPaBWIJIO, HE YYUTHIBAIOTCS HA 3Tale IUIaHUPOBAHUS.
Hanpumep, eciin u3BecTHO, 4TO KOMaHa MpoekTa Mojojas u He obnagaet 100%-Hol KOMITETEHITN-
€l WM J0CTaTOYHBIM OIBITOM, TO C CAMOI'0 Hayajla Hy’KHO PacCUUTaTh (PMHAHCOBBIE U BPEMEHHbBIE
3aTpaThl U PUCKM Ha OOydeHHE M Pa3BUTHE IEpCOHaNa U OOCYAUTb UX BMECTE C 3aKa3uMKOM U
CIIOHCOPOM IpoekTa. Pazymeercs, KBaln(HUKALMOHHbIE PUCKH MHOTOKPAaTHO BO3PACTAIOT MPU pea-
JU3alUY HHHOBAI[MOHHBIX U HE MMEIOIIUX aHAJIOrOB IPOEKTOB.

YacTo noTepu nepcoHajia CBA3aHbl C TEM, YTO HE BCErJa B IIOJIHOW Mepe 00CYXKIArTCs YCIOBUS
coTpyaHudecTsa. [lo cTatucTuke B mpolecce HadyalbHBIX IEPETOBOPOB CO CHELUATUCTOM paboTo-
naresneM o3ByuuBaercst He Oojiee 40% peasbHO CyIIECTBYIOIUX YCIOBUN KOHTpakTa. JlaHHBIN (ak-
TOp NPHUBOAUT K YBEJIWYECHUIO PUCKOB JEMOTHBUPOBAHHOCTH MEPCOHANA, CHU)KEHHUIO €r0 JIOSIIBHO-
CTH IO OTHOLIEHHUIO K MPOEKTY UM K pa3Bajly KOMaH/Ibl.

Jlns CHMKEHUS YKa3aHHBIX PHCKOB HEOOXOAMMO JBYCTOPOHHEE NOHHMMAaHHE YCIOBMM HailmMa u
MUCbMEHHO 3a()MKCUPOBATh JIOCTUTHYThIE JOrOBOpeHHOCTH. HeB3upast Ha TO, 4TO HMPOEKT CYIIECT-
BEHHO U3MEHSAETCS BO BPEMEHH, BaXKHO 3aKPEIUTh KIIIOYEBbIE JOTOBOPEHHOCTH U TO, YTO JOJDKHO
OCTaThCsl HE3bIONEMBIM U MOCTOSHHBIM, HAlpUMEp NMPUHIMIBI MIPUHATUS YNPABICHYECKUX pellie-
HUA, (UHAHCOBBIE U OPraHU3aLMOHHBIC POJIM, HEPAPXUUECKYIO MOJIENb NIPOEKTa, ero 6a3oBble (u-
HAHCOBbIE U BPEMEHHbIE paMKH. B pe3ynbTaTe MOXKHO B HECKOJIBKO Pa3 CHU3UTH HEYAOBIETBOPEH-
HOCTb YYaCTHHKOB OTHOCHUTEJIBHO TOTO, 4TO OYyAET IPOUCXOAUThH B Ipoekre. OJHAKO HE clenyeT
¢ukcupoBath Ha Oymare To, B YeM HET YBEPEHHOCTH, TaK KaK PyKOBOAUTENb OyaeT 00s13aH CTPOro
BBINOJIHATH JOTOBOPEHHOCTH, JOCTUTHYTbIE U 3a(MKCHUPOBAHHBIE C KOMAaHJOW Ha 3Tale BXOoJa B
npoekT. Bpen oT ocymiecTBieHus: pucka MoTepu KOMaHAbl W3-32 HECOOIIOICHHS T0TOBOPEHHOCTEH
HACTOJIBKO 3HAYMUTEJIEH, YTO PYKOBOJCTBO IPOEKTA JIOJHDKHO OBITH TOTOBBIM B Cllydae HEOOXOIMMO-
CTH HOXEPTBOBATh JIa)K€ CTOMMOCTBIO U BPEMEHEM HCIOJIHEHHUS 3THX JI0TOBOPEHHOCTEH Ui TOTO,
4TOOBI yAepXKaTh NEHCTBYIONIYI0 KoMaHIy. DopMupoBaHHE HOBOH NpodeccHoHanbHON KOMaHAbI
MPOEKTa B TAKUX YCIOBHUIX KpaiiHe 3aTPyAHUTENBHO.

B HacTosee Bpems B OONBIIMHCTBE KPYMHBIX POCCUHCKMX KOMIIAHUIN YK€ CIIOKHJIICS OIpeeIeH-
HBIIl COLMANBHBIM CTaTyC YNPaBISIOIIETO MPOEKTaMH M YYaCTHHUKOB KOMaH/bI, HO, K COXAJICHHIO,
JaJIeKo He Bce paboToAaTeIM OCO3HAIOT, YTO MPOEKT - ITO JOCTATOYHO YKECTKO OTPAaHMYEHHOE I10
BpPEMEHH COObITHE, U AajbHENIAs Cyab0a ero yUaCTHUKOB HE BCET/a sICHA.

s 3pdexTrBHOM pabOThI KOMaH/1a JOJDKHA YyBCTBOBATH - UTO ObI HU CIYYHJIOCH, OHA 3AIIMIICHA.
3nech cpabaThIBAIOT TPU KIFOUEBBIX (PAKTOPA - IPO3PAYHOCTH, YECTHOCTH U

CBOEBPEMEHHOCTh. Pean3oBbIBast 3TH (PAKTOPBI, PYKOBOAUTENb IPOEKTa MOXKET COKPATUTh PUCKHU
MOTEPH IIEpCOHANA B HECKOJIBKO pas.

OtnenbHO XOTeNoCh Obl MOrOBOPUTH O CTOJb MOMYJISIPHBIX celdac KOMaHA000pa3yroIuX TPEHUH-
rax 1 ceMUHapax. Y IepxkaTb U 00bEJUHUTB JIFOJEH MOMOTalOT HE CTOJIBKO CHELMAIbHbIE TPEHUHIH,
CKOJIbKO OCO3HaHHbIE, OTBETCTBEHHbIE NEHCTBUS pykoBoauTens. Kak mokasplBaeT mpakTvka, KO-
MaH/1000pa3yole MEPONPUATHS, KOTOPBIE BBINOJIHIIOT BHEIIHUE TPEHEPH! WM KOHCYJIBTaHTHI,
ABIISIIOTCS, KaK IPAaBUJIO, BCIOMOTraTeIbHbIM 3TalloM (pOpMUPOBaHMS U YKPEIJICHUS TOM KOMaHJbI,
KOTOpas co3jaHa pykoBoautTesneM. KomaHaHbBIE TPEHUHTH MOTYT OTKPBITH HOBOE KQ4eCTBO KOMaH-
7Ibl, HO HE co3/1aTh ee. J11 00beilnHeHNs CTIENaICTOB B KOMAH/Iy JIy4Ille BCEro Ha PaHHUX CTaH-
AX MpOeKTa (eIme 10 HaiiMa) MO3HAKOMUTH (DMHAIBHBIX KAHIUIATOB HE TOJBKO C €r0 PYKOBOJHTE-
JIeM, HO ¥ CO BCEMH €T0 yYaCTHUKAMH.

Cremyer OTMETHTD, YTO CTHJIb YIIPABJICHUS PYKOBOAMTEINS MPOEKTA MOXKET OBbITH JIFOOBIM. YHHUBEp-
CaJIbHBIX PEKOMEH/IALUI 3/1eCh HE CYyIIECTBYeT. ABTOpPUTAPHBIN MEHEKEP HaOepeT CBOIO KOMaHLy,
KOoTOpas OyzAeT paboTaTh C HUM KakK ¢ aBTOPUTAPHBIM JIUJAEPOM. JIeMOKpaTHUHBIN CO34acT CBOKO CO-
BCEM MHYIO KOMaH]ly, KOTOpasi MOXeT OKa3aThcs He MeHee 3(dexruBHol. Kak npasuio, atmocdepa
JoBepus ObIBaeT 00YyCIIOBJIEHA JINOO OAHO3HAUHBIMU IIPHUEMaMU yIpaBJIeHUs], 1100 €ro OJAHO3HAU-
HBIMU PEaKLUsAMHU Ha TO WIM HMHOE coObITHE. [lepcoHan MOXHO MOTEpSATh, HAPUMED, €CIIU B KO-
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MaH/ie U3HaYaJIbHO ObUIM YCTAHOBJICHBI JIEMOKPATHYHBIE OTHOIICHUS, a MPU OCIOKHEHHUIX B MPO-
eKTe PYKOBOJMTEIb Hayal BecTH cedst aBTopurapHo. IlocnenoBarenbHble 1eHCTBUS PyKOBOAUTEIS
CO3ayT aJ€KBATHOE AMOLUOHAIBHOE I10JI€ MIPOEKTA, YTO IO3BOJIUT JIFOASIM OCTaBaThCS B KOMAHJE
MPAKTUYECKU MIPU JTFOOBIX BHEITHUX HETaTUBHBIX COOBITUSX.

BaxxupiM (pakTOpoM sIBIISIETCS cCTEMa MaTepUabHOTO Bo3HArpakaeHus. YacTb 3apabOTHOM I1aThl
COTPYIHUKOB MPOEKTHOH TPYIIIBI, IO KpailHel Mepe €€ OCHOBHBIX YYaCTHHKOB, HEOOXOAUMO MpH-
BS3aTh K ATAllaM BBIMIOJIHEHHS MIPOEKTA, U3HAYAIBHO Pa3paboTaB CUCTEMY CTUMYJIMPOBAHHS TPy U
pacnpenenieHus: OOHYCHOW 4YacTH. B J0NrocpoyHOM TpoeKTe 00s3aTebHO HANMYTCS KITIOYCBBIC
TOYKH, TI0 JOCTHKEHHIO KOTOPBIX 3aKa3uuK OyAeT oIuiauyuBaTrh paboTy MpoeKTHOW Komauzipl. C
Apyroi CTOPOHBI, CleAyeT M30erath M3JIMIIHETO MepPeKoca B CTOPOHY YBEIMUYCHHS IMEPEMEHHOMN
qacTu 3apaboTHOM 1uiaThl. PUKCcHpOBaHHAsA YacTh JOJDKHA COCTaBIATH He MeHee 40% oT obuiero
rOJ0BOr0O A0X0Ja COTPYIHHUKA.

Eme onHa ocobeHHOCTH - o0ecreyeHne JOosIbHOCTH MePCOHaNa Kak K CaMOMY IIPOEKTY, TaK U K
KoMMaHuy B 1ieqoM. OHa 3aBUCUT HE TOJIBKO OT MaTepUanbHOro (akropa. EcTh stoau, KOTOpbIE aK-
TUBHO Pa3feiIl0T CUCTEMY LEHHOCTEH MPOEKTa M KOMIIAHUM, BOCIIPUHMMAIOT IPOLECC U MPOEKT
KAaK JI€JI0 CBOEH KU3HH, a €CTh MPOCTO UCIIOJIHUTENN, HAaeMHble MeHeKephl. JKu3HeHHas mo3uuus u
TeX, W JPYTUX MUMEET MPaBO Ha CYHIIECTBOBAHWE U COBEPUICHHO OECCMBICICHHO KPHUTHUKOBATh Ka-
Ky[0-mu00 U3 HUX. Bompoc JOsIBHOCTH - 3TO, CKOpee, BONPOC BHYTPEHHEW KOMMYHUKAIUH, T.€.
W3HAYaJIbHOM MPE3eHTAlUH Pe3yIbTaTUBHOCTU PabOThI KaXIOTO U3 YYaCTHUKOB MpoekTa. 06 3ToM
PYKOBOJUTENIO MPOEKTa HEOOXOAUMO 33ayMaThCs Ha PAHHUX CTAMsIX, HHAUE CIOXKHO OyneT mpo-
TUBOJICIICTBOBaTh OaHAIBHOMY II€PEMAaHUBAHUIO CIICIIMATUCTOB.

Bce nHCTpyMEHTHI ynpaBiieHUs IEPCOHATIOM CBSI3aHbl ¢ KaHAIaMU KOMMYHUKALIMHU. Y CIIeX MTPOeKTa
3HAYUTEIILHO 3aBUCUT OT CKOPOCTHU MPHUHITHS YIPABICHYECKUX pEHIeHUH B KoMaH e. UYToObI ObICT-
PO U CBOEBPEMEHHO OIOBEIATh O JAHHBIX PEIICHUSIX BCEX 3aWHTEPECOBAHHBIX COTPYIHHUKOB, HE-
00X0/IMMO OCYIIECTBUTH DPACHpeeNeHHe pojed B paMkax IpoekTa. Ecim Bce kaHaiubl CBA3M U
B3aMMOJICHCTBHSI 3aMKHYTCSI Ha PYKOBOJMTEJNE, BEPOSTHOCTh TOTO, YTO MPOU3OMAET MOTeps WH-
dopmanum, cocraBnsier 95%. [losTomy cremyer co3garh BHYTPUTPYNIIOBBIC, 'TOPH3OHTAIBHBIE"
KaHaibl KOMMYHUKaIMi. KoHeyHo, OoJbInas Wik cpeHssi Tpynmna OyAeT cama MbITaThCs BBICTPO-
UTh TaKUe€ MEXJIUYHOCTHbBIE B3aUMOJIEHUCTBUS, HO BEPOATHOCTb yCI€Xa BO3PACTET, €CIU 3TOT MpO-
necc OyAeT NoAePKUBATHCS PYKOBOAUTENIEM TTPOCKTA.

ITpu o6beMHOM nopTderne BHICOKOKIACCHBIE MPO(GECCHOHANbI BHIHYK/ICHBI IPUHUMATh Y4acTHE BO
MHOT'HX MPOEKTaX, YTO CYIIECTBEHHO YCIOKHSAET OPraHU3aIMI0 UX pabOThl M CHUXKAET MIPOU3BOIU-
TEJILHOCTh TpyJa. M30exkaTh cepbe3HBIX CIOKHOCTEH MOYKHO, MPAaBMWIIBHO PAaCCUUTaB M paclpese-
JIMB 3arpy>XKEHHOCTh NEpCOoHaa. DTO yI00HO JieaTh B CUCTEME YIpaBJICHUS NPOEKTaMU Ha Oase
nporpaMMHoro odecredenus Primavera.

PykoBoauTesib mpoekTa

B nmr060M n3BecTHOM OM3HEC-CTaHAApTe MO YNPaBJICHUIO IPOEKTAMU €CTh ONPEAEICHUE Py-
KoBoauTeNs npoekra. Ho poccuiickasi 1eiCTBUTEIBHOCTh KOPEHHBIM 00pa3oM OTJIMYAETCS OT OIH-
CaHHOT'O M PEKOMEHJOBAHHOTO B TE€X WJIM MHBIX KHUTAX, @ BOT CyIb0a MPOEKTa HAMPSIMYIO 3aBUCUT
OT TOT0, KaKyl0 pOjib B HEM UIPaeT PyKOBOJIUTENb. PaccMOTpUM HECKOJIBKO "THUMHUYHBIX" MMOAX0/I0B
OTEYECTBEHHOH MPAKTHUKH K BEIOOPY M IMOATOTOBKE PYKOBOAMTEIICH IMPOCKTOB.

WNuorpa ans nmpuaaHus 3HaYMTEIBHOCTH TJIaBOW NMPOEKTa HAa3HA4aloT CTaTycHoe nuno. Ha-
3HAYEHHUE TAKOTO PYKOBOAUTENS, KaK IPABUJIO, HOCUT MOJIUTUYECKUM XapaKTep, PeabHO IPOEKTOM
YIPAaBISET CIICIHUAINCT, KOTOPBIA HAXOAUTCS B TCHH.

YacTo ocBamBasi HOBBIM PETHOH, PYKOBOACTBO KOMITAHUH ITOHUMAET, 4TO 0€3 CHIBLHOTO aJ-
MUHHUCTPAaTUBHOIO pecypca paboTaTh B peruoHe OyneT ciaoxHo. PykoBoaurtenem mpoekta Ha3Ha-
YaloT 4eJIOBeKa, KOTOPbIM 3HAKOM, HampuMep, ¢ ryOepHaTopoM. AJIMUHUCTPATUBHBIN KaHAI KOM-
MYHHKAIMH B 3TOM cllydae OyZeT opraHu30BaH, HO IpOo(pEeCCHOHATIBHO YIPABIATh TAKOW PYKOBOIH-
TeJIb BPS/ JIU CMOXKET, MOCKOJIbKY Y HEro Apyras MUCCHUS, @ BO3IJIABJATh MPOEKT JODKEH KTO-TO
elle.
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PykoBonuTenp - KOHTpoJiep "MpaBUIBLHOTO" UCMIONB30BaHUS pecypcoB npoekra. Korma 6us-
HEC pa3BUBAETCS, BaXKHO, YTOOBI KTO-THO0 CIEAUII 32 pECypcamH.

JocTtaTtoyHO yacTas W MO3UTUBHASA POJIb PYKOBOAUTENS - "KOOpAMHATOP" BCEX NEHCTBUMI
YYaCTHUKOB IIPOEKTA AJISl JOCTHKEHUsI pe3ysibTaTa. OH MOKET ObITh CTaTyCHBIM JIUILIOM, OCOOEHHO
€CJIM N3HAYaJIbHO €T0 IPEeACTaBIISAIOT 3aKa34MKy Kak CIEeLUAINCTa, UMEIOIIEro Cepbe3Hbli podec-
CHOHAJIBHBIN OnbIT. OIHAKO HE UCKIIIOYEHO, YTO OH MOXET 00J1a/1aTh, HapuUMep, KAKUMHU-TO aJIMU-
HUCTPATUBHBIMU PECYPCaMH, €CIIH JOJITO pabOTaeT B pErHOHE WU YCIIET 3TH PECYPCHI CO3/1aTh.

"DKCHepT B CBOEH 00JacTH" - HOCUTENh YHUKAIBHBIX 3HAHUH M KOMITETEHIIMA, HEOOXO -
MBIX JJISl peaTM3alii IPOEKTa, KKEeTCs 3aKa3UnKy XOPOIINM KaHIUAATOM Ha POJIb PYKOBOJIUTEIIS.
Ho korga mpoucxoauT moaMeHa OJHOTO MOHSATHS APYTHM, JJIS IPOEKTa 3TO MOXKET OKa3aThbCs T'y-
OUTCITBHBIM.

be3ycnoBHO, 3TO fajieko HE Bce TUIIBI PyKOBOAMTENNEH NpoeKkToB. MHoraa ciyyarores Takue
COYETaHUs WM OTPAHUYEHHs] TOTO WM MHOTO 0003HAYE€HHOI'O THUIIaXKa, YTO TOBOPUTH O KAKOM-JINOO
€/IMHOM CTaHJIapTHOM I10JIX0/I€ HEBO3MOXKHO. 3BYUUT NapaJoKCaIIbHO, HO PyKOBOJAUTEIb MIPOCKTA -
HE eCTh YacTh KOMaH/bl. Y HEro MPUHIUIHAIBHO APYroe OTHOLIEHHE K MPOEKTY U yYaCTHHMKAM,
Jpyrue B3aMMOOTHOIICHUS CO CIIOHCOPAMH, NOAPAIIUKAMH U T.1I.

YT00bI HAWTH PYKOBOANTEJISI IPOEKTA, HY’KHO 4YeTKO MIOHUMATH €r0 POJib U MHCCHIO

JIro00ii crienuamicT Mo MPHUBJICYCHUIO NIEPCOHANA 3HAET, YTO CTATYCHOTO M YMHOTO CIELIHAINCTa
CJIO’)KHO HAaWTH MEHee ueM 3a 4-6 MecsleB, Jake B YCIOBHUIX III00aIbHOTO (PMHAHCOBOTO KpHU3HUCA.
DTO BHOJHE aJeKBAaTHBIH CPOK, €CIM NPOLECC WHUIMAIMH CTAapTyeT 3abmaroBpeMeHHO. Vmeer
CMBICJI OTHECTHUCH K ITOJI00PY KOMAH/bl KaK K CAMOCTOSITEIbHOMY IIPOEKTY CO BCEMM €ro Tpaaulu-
OHHBIMH STallaMH.

Taxwue ruatdopmsl a7 001IEHUS TPOPECCHOHATIOB, KaK €Kero/iHble KOHPEPEHIINH 110 YIIPABICHUIO
npoekTamu Primavera, sIBISIIOTCS BXXKHEHIINMH pecypcaMu pelIeHns KaJpOBBIX BOIPOCOB U 3a7ad.
CerosnHsl IM4HBIE 3HAKOMCTBA, B3aMMOOTHOILIEHHS M CHUMIIATUM CUMTAIOTCS €J1Ba JIM HE OImpeje-
JSIOIMIMMU ¢ TOYKH 3PEHUsI MIPHUBJIICUEHHS MEPBOTO JIUIA MPOEKTa. DTO BOIMPOC JlaXke He COOCTBEH-
HOW COIMAJIbHOM MO3UIIMH, MOIMYJIIPHOCTH WITM HETOIYJISIPHOCTH, @ HAJMYUs B ONVDKaHIIEM OKpY-
KEHUU M KOHTAKTaX JIO/IEH, BKIIIOYCHHBIX B 00JacTh 3HaHWW. UeM Oounble cuit OyAeT MOTpayeHo
Ha pOopMHUpOBaHHE JIUYHOH CETH, TeM OBICTpee OyIyT HalACHBI PEIICHHUSI.

B cnywae korma xommaHus, 3aHUMArOIAsCcs (YHKIMOHAIBHOW NESTEIBbHOCTHIO, COOMpAeTcs mo-
CTPOUTHh HOBBIN IIeX 3aBOja, OYAYIIMX YYaCTHHUKOB MPOEKTAa OHA MOXKET HAWTH BHYTPH MPEANPHU-
ATUSL Yepe3 OLICHKY KOMIIeTeHLMI NepcoHaia U ero 10o0y4deHrne. MexIyHapoaHble TECTOBbIE Me-
TOJUKH OLIEHKHU MEPCOHAA MO3BOJIAIOT N3YUUTh KBATM(UKAILIMIO U pa3HOOOPa3HbIE KauecTBa 4eso-
Beka. Ha poccuiickoMm phIHKE cefiyac JOCTaTOYHOE KOJIMYECTBO KOMIIAHUM, KOTOPBIE YMEIOT 3TO Jie-
JaTh BeChMa Mpo¢eCCHOHATBHO.

Jnia peanuzanuy MEXIyHAPOJHOTO MPOEKTa MM MPOEKTa TOCYJapCTBEHHOro MaciuTada BIIOJIHE
JIOTYCTUMO TMpPHBIIEKATh 3KcNaToB. Eciin paHbllle CTOMMOCTh COTPYIHUKOB, paboTaromux B Poccuun
1 3a pyOexoM, OTJIMYaiach B pasbl, TO celyac OHa BbIIUIA MPUOJIM3UTEIBHO HA OJMH YPOBEHb.
Haiitn nonxozsiiero kanauaTa MOKHO TaKKe B HALIMOHAJIBHBIX U MEXAYHAPOIHBIX aCCOLMALUAX
yIpaBJieHHs MIPOEKTaMHU U IPYTUX COOOIECTBaX MPo(hecCuOHAaNOB.

Eime onmH MCTOYHMK - CMEXHbBIE 00JIACTH NMPOMBIIUICHHOCTH U MPOU3BOJCTBA. 3/1€Ch MOXKHO MOJY-
YUTHh COBEPIICHHO HEOXKUIAHHBIX, OYeHb KBATH(DHUIIMPOBAHHBIX W WHHOBAIIMOHHBIX JIOACH IS
o6usHeca. [lyig HUX paboTta B WHOM chepe MOKET 0Ka3aThCsi HOBBIM 3TAllOM Pa3BUTHS JIMYHOU Kapbe-
pPBl U TOBBIIICHUS NpodeccnoHanu3Ma. J[0CTaTOYHO JIMIIb MPUCMOTPETHCS K TOMY, KaKue yCHeXu
OBUIH TOCTUTHYTHI B CMEKHBIX 00JI1aCTSIX M KTO UX PEaTM30BbIBAIL.

Ecnu HaliTu pyKoBOAUTENST HEBO3MOXHO, TO HYKHO ero "co3aats". Jlms a3Toro HeoOXoaMMo cocra-
BUTh NPOQUIL KOMIETECHIUI Oyaylero pykosoaurens mnpoekra. Ilocie sToro ciemyer npoBectu
OLIGHKY KaHJIUJAaTOB BHYTPEHHUMH CHUJIaMH (€CJIM OHU €CTh) WM MPUBJIEYb CTOPOHHHE OpraHHU3a-
LMY WIH CHELUATINCTOB 10 aCCECMEHTY, B PE3yJbTaTe YEro BBISIBUTH COTPYAHHKOB, COOTBETCTBYIO-
X TpeOyeMoMy YpOBHIO KOMIIETEHLIMH, U T€X, KTO MOXET ero ObICTpO MOBBICUTH. [lanee mns
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c(hOpMHUPOBAHHON TPYNIbl KaHIWIATOB, OCHOBBIBASICh Ha MPOBEJACHHOHN OIEHKE WX MOTEHIIHANa,
HY>KHO COCTaBHUTb IJIaH 00Y4EHHUsI KaHUIaTOB.
BeposiTHOCTh OTEpH COTPYAHUKOB, MpOIIEAMINX 00ydyeHHe, B HECKOJIbKO pa3 yBennuusaercs. Ho
3alIUTUTBCS OT 3TOTO PUCKA MO3BOJUT 3aKJIIOUEHHE JOIOBOPOB, KOTOPBIE NIPETYCMOTPEHBI B TPYHO-
BOM 3akoHoatenbcTBe Poccuiickoit deneparmu.
[ToBTOpHAs OLIEHKA HA COOTBETCTBUE MPOQIII0 KOMIETEHIMIA ITOMOXET BHIOpATh JIUJEPOB, HANOO-
Jiee yIOBIETBOPSIIOIIUX 3TUM TpeOoBaHMAM. B kadecTBe CTaXKMPOBKH JUIsl HUX OyzeT Mose3Ha pa-
00Ta TTOMOIIHUKAMHU PYKOBOJIUTENCH JCHCTBYIOMINX TPOSKTOB.
B 3akirouenue cienyetr OTMETUTh, YTO YIPABJICHUE MEPCOHATIOM B IPOEKTE HEOOXOAUMO paccMat-
pUBaTh KaK HEOTHEMJIEMYIO YacCTh YNPABJICHHUS IMPOEKTOM M MEPOIPHUATHS B paMKax yIpaBJICHUS
NIEPCOHAJIOM CJIelyeT IUIAHUPOBATh, PEAIN30BbIBATh U AJANTUPOBATH MOJ TEKYILYIO CUTYallMI0 Ha
MPOTSKEHUH BCETO MPOEKTA.
Hcrounuk: http://www.hrm21.ru
3aganue:
1. Chopmynupyiite KiItOueBbIE OTIUYUS YNPaBIEHHUsS NEPCOHAIOM B KOMIIAHMU IIPU PYTUHHBIX
onepanusxX U B yIpaBJIe€HUHU POECKTOM.
2. Kakue oCHOBHBIE PUCKU (POPMUPYIOTCS IIPH YIIPABIEHUH IEPCOHAIOM B IIpOeKTe?
3. Uem oTimuaeTcs posib JInAepa OT PO PYKOBOJAUTENSI KOMaH bl IPOeKTa?
3agaun

3agaua 1.

Hwmeercss 2 MHBECTHLIMOHHBIX MPOEKTa CTOMMOCTBIO 1o 1 MiH. pyOieil. Broxxenus eauHo-
BpeMeHHbIe. EjkeroHsle mpeanosaraeéMble J0XO0Abl OT MPOEKTOB MMEIOT CIEAYIOUINE 3HAYEHUS,
paccuuTaHHbIE B ThIC. pYO:

Tabnuna
[TpoexT 1 2 3 4 5
1 400 600 650 400 100
2 100 300 800 900 600

CraBka muckontupoBaHusi 20%. [IpoBecTn cpaBHUTENLHBIN aHAINU3 ABYX IMPOEKTOB U BbI-
Opath HanOosee a3 dekTuBHbIN. Kakoit Oyner BEIOpaH MPOCKT, €CIIM CTaBKa JUCKOHTUPOBAHUS YBE-
aagurest 0o 26%?

3agaua 2.

[TponoBoIbCTBEHHAS KOMIIAHUS PACCMATPUBALT 3aKIIOYCHHE KOHTPAKTa C MECTHOM aIMUHU-
CTpamueit o moctaBke 00e10B B mkoybl. Cpok KOHTpakTa 5 neT. M3 aHanm3a morydeHsl cieayromnme
JIaHHBIE:

- HayaJIbHasi CTOMMOCTb MHBECTHUIMI Ha o6opynoBanue — 2000 ToIC. pyo;

- ieHa o6ezoB 150 py6. B TeueHHe MepBbIX TpeX JeT, 3aTeM 186 pyo.;

- crouMocTh npoaykToB 100 py0. B TeueHue nepBbIX Tpex JeT, 3areM 130 pyo.;

- apenjia nometieHus — 260 ToIC. pyo. B TOJ.

- TpaHcnopTHbIE pacxoasl — 200 Teic.pyO. B roj

[TporHo3 OTHOCHUTENHHO KOJIMYECTBA TPOIaBa€MbIX B 0]l OJIFO/I MpUBeACH B Tabnuie. CtaBka
nporieHTa — 14% romoBeIX. [IpuHATE penieHne o meaecoodpa3HOCTH HHBECTUPOBAHHS.

Tabmuna

Ton 1 2 3 4 5

KomnnuecTBo 01101, THIC.IIT. 30 32 32 33 33

Paccuntath:
- YACTYIO TEKYIIYIO CTOUMOCTb;
- BHYTPEHHIOIO HOpMY pEeHTa0eIbHOCTH MHBECTHIINN;
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- CPOK TTOJTHOTO BO3MEIIEHUSI UHBECTULIM.

3amaua 3.

Nusectop umeer 200 Thic. pyO. 1 xoueT moiayuuTh yepe3 2 roaa 350 Teic. pyoneit. KakoBo B
3TOM clly4yae JO0JHKHO OBbITh MUHUMAJIbHOE 3HaYEHHE MPOLIEHTHOM cTaBku? Kakoil nHTepBan HavwucC-
JICHUS IPOLIEHTOB BBIOPATh, €CIIM T0/10Bast cTaBKa npoueHta 20%?

3anaya 4.

dupma pacronaraeT MHBECTHIIMOHHBIMU pecypcamu B pasmepe 20000 ma.e.. BeiOpaTs nHBe-
CTUIIMOHHBIE TIPOEKTHI JUIs BKIIOYEHHUS B UHBECTULIMOHHYIO [IPOrPaMMYy, €CJIU 110 KaXIOMY IPOEKTY
W3BECTHBI BEJIMYUHBI ICHEKHBIX MOTOKOB. [IponeHTHas crtaBka 14%. JleHexkHbIE TOTOKHU 10 IIPOEK-
TaM NpHUBEIEHbI B Ta0IUIIE.

ITpoekTsl 0 rog 1 ron 2 ron
A - 10000 30000 5000
B -5000 5000 20000
C -5000 5000 15000
D -20000 10000 30000
E -15000 20000 10000
F -10000 20000 20000

3amaua 5.

Nmeercst 2 MHBECTUIIMOHHBIX MPOEKTAa CTOMMOCTBIO 110 1 MutH. pyOnei. Brnoxenus: equ-
HOBpeMeHHbIe. ExXerogHeie mpeanojgaraeémMbie J0X0Abl OT MPOEKTOB UMEIOT CIEAYIOLIUE 3HaYe-
HUS, PACCUUTAHHBIC B THIC. pyO:

Tabnuma
ITpoekt 1 2 3 4 S)
1 400 600 650 400 100
2 100 300 800 900 600

CraBka nuckontupoBanus 20%. [IpoBecTu cpaBHUTENBHBIN aHATU3 IBYX MPOEKTOB U BHI-
Opatp Hamboiee >pdexTuBHbIN. Kakoi OyaeT BeIOpaH MPOEKT, €CIU CTaBKa JUCKOHTHPOBAHUS
yBesuuuTCs 10 26%7?

3agaua 6

Mynununansnoe npeanpustue «CIIEKTP» paccunrtano cienyroniuii ”HBECTULIMOHHBIN
LMK TUIATEXKEN Y MOCTYIJIEHU MO OJJHOMY M3 MPETIOKEHHBIX TPOECKTOB.
Tabnuma

[Toctyrnenns u IaTeXu 1o rojaam, 1.e

0 1 2 3 4 5

-1720 500 550 600 700 600

a) OmpenenuTh YUCTYIO IUCKOHTHUPOBAHHYIO CTOMMOCTH (ZJOXOJl) Ha OCHOBE TOJ0BOI
CTaBKHU IIpoLieHTa, paBHOU 18%);
0) Paccuntarh BHyTpEHHIOIO HOPMY PEHTA0ETbHOCTH HHBECTHUIIMIA.

3amaya 7.

dupma pacnojaraeT HHBECTUIIHOHHBIMU pecypcamu B pazmepe 10000 g.e.. BeiOpars un-
BECTHIIMOHHBIE MPOEKTHI JUIsl BKIIOUYEHHUS] B MHBECTULMOHHYIO MPOrpaMMy, €ClId MO KaKIOMY

© PTYTUC




orsoyeo OENEPAJIBHOE TOCYOAPCTBEHHOE BIOIIKETHOE OBPA3OBATEJIbBHOE CMK
2z _ y‘—[P]E)KHEHVIE BBICILIETO OBPA30]§AHV[}I PIyTHUC
N\ «POCCNNCKUN TOCYOAPCTBEHHbBIV YHUBEPCUTET
- TYPU3MA V1 CEPBVICA»
Aucm 35

MPOEKTY M3BECTHBI BEJIMYMHBI JCHEXKHBIX MOTOKOB. [IpomienTHas craBka 14%. JleHexHble mo-
TOKH 110 TPOEKTaM MPHUBE/ICHBI B TAOJIHIIC.

IIpoekTsl 0 ron 1 rox 2 rox

A - 10000 30000 5000

B -5000 5000 20000

C -5000 5000 15000
3amaua 8.

3A0 «Mopcein» paccMaTpuBaeT BO3MOXXHOCTh KAalUTaJOBIOKEHUN B MPOU3BOJCTBEH-
HOE 000pYOBaHUE JIJISl MPOU3BOACTBA HOBOW yCiyru. OKHMIaeTcs, YTO BEITUIHMHA WHBECTHUIIHMA
coctaBuT 450 ThIC.py0., a CPOK (HYHKIMOHHPOBAHUS 000pYyAOBaHUS paccuuTaH Ha 5 yer. Cuu-
TaeTcs, YTO MO HCTCUYCHMH 5 JIET JMKBUIAIMOHHAS CTOMMOCTH 000pYyIOBaHHsS cOCTaBUT S0
ThIC.pyO. PacueTHas craBka nponeHTa onpeaeneHa B 14% rogoBbix.

[To nanHOI yciyre 3anaaHUpOBaHbI CIIEIYIOIINE TOKA3aTENH Ha NATUIETHUN IEpUOI:

Tabnnna
[Toka3zarenu l-piiron | 2-oironm | 3-uiiron | 4-wiii rox | 5-wiii rog
1. O0beM peann3anuu, T. IIT. 10 14 18 12 S
2. llena peanu3aiuu, pyo. 23 25 25 28 26
3. CpenHue nepeMeHHbIe U3IEPKKH, 10 10 12 12 14
pyo.

Ha ciyqail npuHATHS penieHus 0 MPOBEACHUN MapKETUHIOBBIX KaMITAHWW 110 TaHHOU ycC-
ayre ¢upma npeanonaraer BoienuTh 40 Teic.py0. B rox Ha pexiamy. Kpome toro, oxxungaercs,
YTO MpoYMe MOCTOsAsHHbIE u3Aepk KU 3AO B ciiyyae UHBECTHUIMI B JTaHHBIM NMPOEKT OCTaHYyTCS
HEU3MEHHBIMH.

Paccunrars:

1) no6aBouHyIO NPUOBLIL OT UHBECTULIMH B JAHHBIN IPOEKT.

2) 53¢ PeKTUBHOCTh HMHBECTULIMH B TAHHBIN MPOEKT IO METOAY YUCTON TUCKOHTUPOBAHHOMN
CTOMMOCTH, €CJIU KO3 (DULIMEHTHI JUCKOHTUPOBAHMSI COCTABIISIOT:

1-w1it rox - 0,8772; 2-oit rox - 0,7645; 3-uit rox - 0,6750; 4-w1it rox -0,5921; 5-p1it roxa-
0,5194.

3agauya 9.

loctuHuna npeznonaraeT Kynutb odbopynoBanue. Ero croumocts coctasiser 90 miH.
py6. Kpome Toro, Hajo 3aTpaTuTh B TeueHue roga 35 MIH.py0. Ha mepeodopyJoBaHUE MTOMe-
IIEHUH U yCTaHOBKY oOopynoBaHus. Taxke morpeOyercs emie OAWH IoJ JJs 3alycKa Mpou3-
BOJICTBA OJIHOBPEMEHHO C peKjJamMHON Kammanuen «[labnuk puidimH3», 4to 000HIeTCs B
cymmy 20 mutH.pyO. 3aTeM mpeanosaraercs, YTo B TeUeHHe 7 JeT o0opyaoBaHue OyneT AaBaTh
npuObUTE 10 40 MuTH.py0. B Tox. Yepes 10 mer 510 000pymoBaHHE MOXKHO OyAeT MpojaTh IO
neHe 30 muH.py0. OnpenenuTs YUCTYIO NPUBEICHHYIO CTOMMOCTD MIPOEKTa MPH albTepPHATHUB-
HOM HOpMe NoX0IHOCTH, paBHOM 10% rofoBbIX.

3amaua 10.
Paccuntarh rpaHHIBl 30H pUCKA MPOEKTA W MOCTPOUTH Tpaduk. [ pemieHus: UCroib-
3yWTE CIEAYIONINE JaHHbIC:

3aTpaThl Ha ChIPbE U MaTEpUAIbI 600 TBIC. PYO.;
oruiata Tpyaa 400 TBIC. PYO.;
CTOMMOCTH 000PYIOBaHUS 180 ThIC. pYO.;
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00beM peanu3anuu
00OpOTHBIE CPE/ICTBA

B T. 4. 000pOTHBIC (DOH/IBI

MapKETHHT
MIpOYHe U3ACPKKU
pekiama

orutata Tpyaa AYII
apeHja

% 3a 0AaHKOBCKHI KPEIUT

KOMMYHAJIbHBIE YCIIyTU
MpeMHpOBaHUe paboUrnx

KOJIMYCCTBO OKAa3bIBACMbBIX YCIIYT

1500 ThIC. pYO.;
210 ThIC. PYO.;
150 TBIC. PYO.;
80 THIC. pYO.;
40 ThIC. pYO.;
5% ot 00bemMa peanusaiuu;
180 TBIC. PYO.;
10 TBIC. pYO.;
10 TBIC. PYO.;
15 TBIC. PYO.;
5 TeIC. py0. B KkBapTtaia 1 pabouemy;
10 TBIC. 1UT.;

cpok ciyx0b1 OI1D 5 ner
YHUCIIEHHOCTh Pa0OTAIOIINX, YEIT. 10
B T.4. ynuciaeHHOCcTh AVYII 3

7.4. Conep:xaHue 3aHATHI CEMMHAPCKOI0 THIIA.
3aHATUS CEMUHAPCKOTo TUNa 1o aucuuiimie «lIpoekTHas AesTenbHOCThY MPOBOASATCS 6
@opme npakmuuecKux 3aHAmuil.

TeMaTuKa NPAKTHYECKHUX 3AHATUI

Temartuka npakTUYECKUX 3aHITHI COOTBETCTBYET pabouel mporpaMMe AUCIUILTHHBL.
Ounas ¢popma o0yueHust
HpaKTI/I‘ICCKoe 3aasaTHe 1 mo TeMe: OCHOBHBIC 3TANBI MOATOTOBKH U peaju3anuu npo-

€KTa

IIpono/kuTENBHOCTH — 6 YaCOB.
®opMa NPaAKTHYECKOI0 3aHATHS — PEIIeHNE 33ja4 U MPAKTUYECKUX 3aaHUI

3agaua 1.

®dupma pacnojiaraeT MHBECTULIMOHHBIMU pecypcamu B pazmepe 10000 a.e.. Beidpats un-
BECTHILIMOHHBIE NMPOEKTHI JUIsl BKIIOUYEHUS B UHBECTULMOHHYIO MPOrpaMMy, €Clid MO KaKIoOMY
MIPOEKTY M3BECTHBI BEIMYMHBI JEHEKHBIX MOTOKOB. [IporienTHas craBka 14%. JleHexHble 1mo-
TOKH I10 POEKTaM MPHUBE/IEHbI B TAOJIHUIIE.

IIpoexTsl 0 rox 1 rox 2 ron

A - 10000 30000 5000

B -5000 5000 20000

C -5000 5000 15000
IIpakTnyeckoe 3aganue 1. Ha ocHOBe aHanm3a MaTepuasoB JIEKIUHU 110 TeMe 1. 1mo-

CTPOWTE XPOHOJIOTHIO PA3BUTHSI TPOEKTHOTO MOAX0/a 3a pydexom u B Poccun mo BpeMeHHOU
mkane ot 1930 mo 2015 r. u Ha nepcnektuBy ¢ marom B 10 (1-as komanma) wu B 5 set (2-as

KOMaH/1a).
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Pucynok 2 - Pa3Butue npoexktHoro noaxona B Poccun
3agaua 2.

Hwmeercst 2 MHBECTHIIMOHHBIX MPOEKTa CTOMMOCTBIO 10 1 MutH. pyOneld. Bnoxenus enu-
HOBpeMeHHbIE. ExXerogHelie nmpeanogaraémMble JOX0Abl OT MPOEKTOB UMEIOT CIEAYIOINE 3HaYe-
HUSl, pACCUMTAHHBIE B THIC. PYO:

Tabmauia

| ITpoekT | 1 | 2 | 3 | 4 | 5
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1 400 600 650 400 100
2 100 300 800 900 600

CraBka nuckontupoBanus 20%. [IpoBecTu cpaBHUTENIBHBIN aHAIU3 IBYX IIPOEKTOB U BBI-
Opatb HaubOoiee 3¢ dexTuBHbIN. Kakoi OyaeT BeIOpaH MPOEKT, €CIIM CTaBKa JUCKOHTHPOBAHUS
yBesIMuuTCs 110 26%7?

IpakTuyeckoe 3anaTHe 2 MO TeMe OueHka 3PPeKTHBHOCTH yIIPaBJIeHUs pecypcaMu
NMpoeKTa

[MponoskutenbHocTh — 16 yac.

dopmMa NPaKTHYECKOT0 3aHATHSI -OJIUII-ONIPOC, BBIMOJIHEHNE MPAKTHUCCKUX 33 aHul, pa3oop
KEHUCOB

Bauu-onpoc - 6J1UI-0Npoc HaNpaBiieH Ha 3aKpeIryieHne 3HAaHUN TEOPeTHUECKUX MOJI0XKe-
HUHN u3ydaeMoil nucuuiuinHbl. Ha 6:11i-onpoc BEIHOCATCS OCHOBHBIE MTOJIOKEHUSI IPOMIEHHOTO
JeKIMOHHOro MaTepuaia. IIposoaurcs B popMe ycTHOro HHTEPAKTUBHOIO Juajiora ¢ mpemnoja-
BareneM. [Ipeanonaraercs, 4To Ha BOIIPOCH! CTYIEHTHI JAlOT KpaTKUE OTBETHL. Bo3HMKaromue
BOIPOCHI PEIIAOTCs B IPOLECCe 00CYKIAECHUS.

IIpakTnyeckoe 3aganue 1 - curyannonHas 3agaya «Poju uHBecTopa»

B 2015 romy 6nuta ormyonukoBaHa ctaths A.ABepkoBa «KomaHa mpoekTa u «BeHYypHBIN aB-
ToputapusM»» B xypHaie «The Angellnvestor». CtyneHTy npeanaraeTcss 03HAKOMUTBCS C €€ CO-
JIepKaHUEM.

[TpakTideckn 0001 cTapT-am, MOTYyYUBIINN BEHIYPHBIE HHBECTUINH, PA3BUBACTCS JAJIbIIE
10J1 3HAYUTENIBHBIM JIaBJICHUEM CBOETO HOBOTO MapTHEpa — WHBecTopa. HoBbIi cOOCTBEHHUK 005-
3aTeIbHO HAYMHAET BJIMATH Ha CTPOSIIUIICS OW3HEC, BMEIIMBAsCh B MPOIECC PabOTHl KOMaH/bI
cTapT-ana.

[TpuoOperast 3HAYUTENBHBINA MMAaKET B aKIMOHEPHOM KaluTalle, HHBECTOP HE JKeJIaeT PHCKO-
BaTh BJIOKEHHBIMH cpeiacTBaMu. [loaTomy, u3 Onarux moOyKIAeHWH, HAYMHAET aKTUBHO BMEIIH-
BaThCs BO BCE JeTaM OyayIero OusHeca.

W noBoJIbHO YacTO Ype3MEepHOE BMEUIATENbCTBO HHBECTOPA, KOTOPOE WHOTIA BITOJHE MOXHO
Ha3BaTh «BEHYYPHBIM aBTOPUTAPH3MOMY, pa3pyllaeT KOMaHy CTapTamna, a COOTBETCTBEHHO U caM
MIPOEKT.

[Ton «BeHUYpHBIM aBTOPHUTAPU3MOMY TOJAPA3yMEBACTCS PNl U3MEHEHUH, TPYAHO BOCTIPUHU-
MAaeMBbIX KOMaHJIOM ITPOEKTA.

K npumepy:

01. Komanma mpoekTta yTpauyMBaeT BO3MOXKHOCTh CAMOCTOSITEIbHO MPUHUMATh PEIICHUS 10
JaJIbHENIIeMY pa3BUTHIO OU3Heca.

02. [osiBnsieTcss 1OCTaTOUHO CTporas U oosi3aTeNibHasi (pUHAHCOBAs U yNpaBIEHYECKask OTYET-
HOCTb.

03. Beigensitorest v popManu3yroTcst Ou3HEC-IPOLIECCHI.

04. B xomaHJ1e IpoeKTa MOSBISIOTCS HOBBIE JIFOJU, B35IThI€ HA pa0OTY HHBECTOPOM.

DTOT TepedeHb KaXKIbli CTapT-all, MOJYYHUBIIUN KOTHA-THOO BEHUYPHBIC NEHBIH, MOXKET
MIPOIOJDKHUTE caMocTosATeNnsHO. Ho B 11esmom TenaeHust 3aeck crieayromas. Komanaa mpoekra yrpa-
YUBAECT CAMOCTOSTENILHOCTh M BJIACTh HAJ MPOEKTOM. Bces manpHeimas paboTa CTaHOBUTCS CTPOTO
MOJOTYETHON UHBECTOPY.

Hedopmanbhble nporieaypsl B3aMMOICHCTBUS BHYTPU KOMAaHIbI 3aMEHSAIOTCSI OI0pOKpaTHye-
ckuMu. Pe3kue u3aMeHeHus1, K KOTOpbIM KOMaH/ia cTapTana OKa3blBaeTCsl HE TOTOBOM, HEPEIKO MpPH-
BOJST K TOMY, YTO KJIFOUEBBIE JIFOJU U3 MPOCKTA YXOMIIT.

Ho crapr-anm — 3T0 yaiue Bcero NnpoekT, Iie OCHOBHYIO POJib B ycnexe Oyayliero 6usHeca
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urpaeT MMEHHO €ro KoMaHjaa. JTo, M0 CyTH, SHEpIus B YMCTOM BHUJE, OUEHb IUIOXO OCsA3aeMasi UH-
BECTOPOM. DTO KOMAaH/a JItoJIel ¢ uaeei, Kakux-11u00 Ipyrux OUlyTUMBIX aKTUBOB HE UMEIOLIAsl.

KomaHa npoekta — 3TO U €CTh OCHOBHOM U €JMHCTBEHHBIN aKTUB cTapTamna!

Hcxons n3 3Toro, BO3HUKAIOT clexyolye Bonpocsl. Kak opopMuUTh HeMaTepuanbHblii aKTUB
B BUJI€ KOMAH/Ibl M KaK CeJIaTh €ro MOHATHBIM UHBECTOPY VISl TOTO, YTOOBI:

01. 3TOT aKTHB PUOOPET PEATHHYIO IEHEKHYIO CTOUMOCTD, TOHATHYIO (PMHAHCUCTAM;

02. mpuHUMas 3TOT XPYIKUNA aKTUB, HHBECTOP €ro HE Pa3pyInl.

Crapransl 00BIYHO HE 33 yMBIBAIOTCSI HAJl TEM, 4TO OyIeT MOCie TOT0, KaK OyAyT HMOJTy4eHBI
BEHUYYPHbIE MHBECTULIMH, HE OCO3HAIOT TOTO, YTO MOSIBUBIIMIKCS B CTAp Talle HHBECTOP MOXKET pas-
PYLIUTH UX KOMAHLY.

Kak y Hac B Poccuu npoext otHocutcs k uHBecTopy? Ilo cyTu, Bcerna oAMHaKOBO — JIMILb
Ob1 feHer nan. Uto Toxe 0OBsICHUMO: CPE/ICTB BCETAAa HE XBATACT, yKE MOSBUIINCH KaKUe-TO JI0JITH,
€CJIU MIPOEKT CPOYHO HE 3aIyCTUTh, TO OH pa3Banutcs u T.A. Crapranepsl olMOOYHO TyMArOT, YTO
HMHBECTOP BCET/a C OMHAKOBBIM JIUIIOM, YTO BCE HHBECTOPHI OJIMHAKOBBIE.

Komanpga crapramna 10 nmojydeHus: JeHer HUKOI'1a He IPUCMAaTPUBAETCSI K MHBECTOPY, UTO OH
u3 cebs npencrasnsieT. He noroBapuBaetcs ¢ HUM 0 (opMme U MeToax OyAyIIero COTpyAHNYECTBa.
A mocie nosy4eHusl IeHer MoABEepraeTcs Ype3MEPHON BEHUYpHOU ONeKe, pa3pyliaoieidl OCHOBHOM
aKTUB IIPOEKTa — €ro KOMaH/y.

Kak e ocTaHOBUTH MHBECTOpA OT HEFaTUBHOI'O BIUSHUS Ha KoMaHay npoekrta? Kak npegoc-
Tepeyb OT TOTO, YTOOBI €T0 YPEe3MEPHOE BMEIIATEIHCTBO B MPOEKT HE MPEBPATHIIOCH B «BEHUYPHBIH
aBTOpUTAPUZM»?

I'e Ta ToHKast rpaHb, Ta yepTa, KOTOPYIO HHBECTOPY HE CTOUT NEePeCcTyNaTh IIPU BMEIIATENb-
CTBE B 3aposkaarouuiica 6uzHec? Kakue Mepbsl MOXKHO HPEANPHHATH JUISL TOTO, YTOOBI ITPHU IPUHS-
THUHM WHBECTOPOM IIPOEKTA HE NMPOU30ILIO pa3pyIeHHst KOMaH b1?

Mo:KHO OPEeKOMEH10BATh CJedyIolue Haru

01. IIpuHATHL KOMAH/10i MPOEKTA HHBECTOPA KAK CBOEro NapTHepa

BaxxHo moHMMaTh, 4TO HE BCE MHBECTOPBI OJMHAKOBBL. KOMaH[bl, UIIylllMEe UHBECTULIUU B
CBOM MPOEKTHI JOJKHBI OCO3HABATh 3TO U OLEHMBATh, CIIOCOOEH JIM OYIyUIMil MHBECTOP MPUHATH
UX, HE pa3pyiiasl.

WNuBecTopoB HEOOXOAMMO OLIEHMBATH €L Ha 3Tale MOMCKAa MHBECTULIUH, a He nocie. JlenaTh
MEXJIy HUMH pa3nuuusi, BeIOupath. [loHMMAaTh, Kak ¢ TeM MM MHBIM MHBECTOPOM MOKHO OyneT
nanpiine paboTaTh.

02. /loHecTH MHBECTOPY CBOIO LICHHOCTH

ITpu nepenade ctapTamoM CBOErO NMPOEKTa HHBECTOPY BAXKHO CYMETh JIOHECTH JI0 HETO CBOIO
LIEHHOCTb, [IEHHOCTh CBOEH KOMaHbI, B YeM CEKpeT ee yclexa, IoYeMy OHa BMECTe, II0YeMy OHa
JieJ1aeT 3TOT MPOEKT, YTO CIUIaYMBACT KOMaHy U SIBIIETCSI MOTUBUpYOIMM (hakTopoM. Baxno no-
HECTHU HE TO, YTO JIeJIaeT KOMaH/a, a KAK UMEHHO OHa 3TO JAeJaeT U nodemy. Toraa u mpoekT, U Ko-
MaHza OyAyT OLIEHHMBATbCS COBCEM MO-ApyroMmy. OHHU yxe OyayT nmpuoOperaTb COBCEM IPYTYIO
CTOMMOCTb B IJIa3aX MHBECTOpa. BakHO yMeTh NpaBUIBHO ONUCATh LIEHHOCTh aKTHBA B BHUIE KO-
MaH/ibl, 4TOOBI CyMeTh 0e3 yiepba nepeaars 3T0 HEXHOE CO3AaHUE MHBECTOPY TaK, YTOOBI OH €ro
HE pa3pylwI Opy IPUHITHH.

03. HaiiTn noHMMaHKe C MHBECTOPOM

Heo6xonumo omnpenennTs, 9T0 MOXKHO CAENaTh Ul TOro, YTOObI KOMaHAa CTapTarna MoApy-
KHJIACh C MHBECTOPOM, YTOOBI y HUX MOSIBUJIOCH a0COTIOTHOE MTOHMMAaHHUE CBOMX OyAyIInX poJiei B
co3naBaeMoM OusHece. Eciu He OyzneT moOHMMaHUS U IOBEpusi, TO HE YIACTCS U MONyYUTh MaKCH-
MaJIBHYIO MOJIb3Yy OT COBMECTHOH pabOoThI.

31ech HEOOXOIMMO HUYErO HE YIIYCTUTh, IyCTh JAa)K€ HAa MEPBbIN B3IV HE OYEHb BAYKHOTO.
XKenaTenpHO MaKCUMaJIBHO MOJIHO ()OPMAIN30BaTh CBOU POJIM B IIPOEKTE, CBOU OyAyIIHe OTHOIIE-
HUs Ha Oymare, HalpuMep, B COMVIAIIEHUH O OyIyIleM NapTHEPCTBE.

04. Pa3BuBaTh Y HHBECTOPA CIIOCOOHOCTH MPHHSATH NMPOEKT
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WuBecTop no/keH 4€TKO MOHUMATh, YTO KOMaHJIa MPOEKTa — 3TO CEPhE3HBI, HO JOCTATOU-
HO Xpynkuil aktuB. UrHOpupoBaHue 3Toro (pakra 4acto U MPUBOAUT K TOMY, YTO MHBECTOp, Ha-
MIpUMEp, TOBOPUT: «s HE JaM MPOEKTY Pa3pyLIUTHCS, S CAENA0 U3 3TOT0 MPOEKTa HACTOSIIUN Ou3-
HEC)», aKTUBHO BMEILIMBAETCS B ONEPATUBHOE YIPABICHUE U TEM CaMbIM Pa3pylIaeT KOMaHIy, OCTe
Yero 4acTo MorudaeT u caM MPOEKT. 3/1eCh peub UAET O CIIOCOOHOCTH MHBECTOpPA MPUHATH MPOEKT,
T.€. IPUHATH MIPOEKT TaK, 4YTOOBI OH HE cTall ciabee, HampuMep, B pe3yIbTaTe MOTePH MEHEeHKMEHTA
NP CpallMBaHWK C JCHCTBYIOIICH pabodeil MammHOW (YK€ MMCIOIIMMHUCS aKTHBaMH) B MOMCKAx
cuHepreTudeckux 3(hHexToB.

05. CopeiicTBOBaTH NIOHMMAHHSI MHBECTOPOM TOI'0, KAK YCTPOEHAa KOMAH/A

WHuBecTop NomKeH MocTapaTbesl yBUIAETh U MOHATh, KAKME TOHKUE CBS3H CYILIECTBYIOT MEXIY
JObMU, OJlarojaps KOTOPHIM BO3HHMKAET 3Ta IIEHHOCTh, KOTJa KOMaHJa MPeBpaIlaeTcs B aKTHB.
[TonsiTh MOTHBHpYIOIIKE (HAKTOPHI BCEX OCHOBHBIX YJICHOB KOMaH/bI. BricTpanBas HOBbIE KOMMY-
HUKAallMK BHYTPH CTapTara, HocTapaTbCs COXPAHUTh BCE 3TU (HaKTOPHI.

06. YCcTaHOBHMTDH «II€PEXOHBIN MePpHOa» NJIsl HAJAKUBAHUS OTHOIIEHUI MEXKIy cTapTa-
1OM U HHBECTOPOM

[Ipoekt He NOMMKEH cpa3y MomanaTh B «GKECTKHE TUCKW» BEHUypHOro uHeecropa. Komanna,
MPUBBIKINAS K ONPEEIEHHON CBOOOIE, JOJDKHA 3Ty CBOOOAY MUMETh U Aajibiie. HykeH HeKOTOpbIit
MEPEXOIHBIN NEepUo Ul HaJIaXKMBaHHUsI HOPMAJIbHBIX paO0YMX OTHOLIEHUH MEKIy KOMaHI0# npo-
exTa 1 uHBecTopoM. CrapTamny U HHBECTOPY CIIEAYeT 3apaHee, YTO Ha3bIBaeTCs «Ha Oepery», ooro-
BOPUTH, KTO, UTO M KOTJa JenaeT. BaxxHo onpenenauTsb, moueMy M B KaKOW CTENIEHH MHBECTOP OyneT
3aHUMATHCSI MEHEHKMEHTOM.

U 3meck BaxXHO IOHMMATh, YTO KOMaH/a cTapTarna B Oyayiieii cBoei paboTe o0s3aTebHO Oy-
JIET JeNlaTh KaKue-TO OIMIMOKH, IPOBOIMPYS TEM CaMbIM, HHBECTOpa Ha OOoJIbIlIee BMENIATEIbCTBO B
ousHec. OmmOKku OynyT BBI3BaHBI B TIEPBYIO OY€PEIb TEM, YTO PEYb MJIET O PHIHOYHBIX MHHOBAIU-
SIX, YTO-TO JI€JIA€TCS BIIEPBBIC, TOITOMY BCE PaBHO OYAET MATH HEKHIA MTPOILECC O0yUSHHsI KOMaH/IbI.
Peub 31€ch MOXKET MATH O HEKOEM TrapaHTUHHOM COIJIALIEHUHM MEX1y KOMaHJOW MPOEKTa U WHBE-
CTOPOM, OIpPENETISIONIEM € CPOKH BMEIIATEIbCTBA NHBECTOpPA B pabOTy KOMaH/bI, T.€. ONPECIICH-
HOM J0mycTUMOI cTeneHn KoHTpouis. Ipolie Bcero ycTaHoBUTh HEKHE BPEMEHHBIE BEXU Pa3BUTHS
MPOEKTa C KaKMMHU-TO KOHKPETHBIMH KOHEYHBIMH pPE3yJbTaTaMH, MO KOTOPBIM HMHBECTOP OyneT
KOHTPOJHMPOBATh paboTy crapramna. [Ipu 3TOM ecnu KoMaHAy NpoeKTa OyIeT HEMHOTO «OOJITaTh» B
pamMKax OJHOW BPEMEHHOW BEXH, MHBECTOPY HE CJIEIyeT CYIIECTBEHHO M3MEHSTH CTETIEHb CBOETO
HEMOCPEJICTBEHHOTO Y4acTHs B IPOEKTE M BMEIIMBATHCS B KOHKPETHBIE paboure poIIecChl.

07. ®opman30BaTh AKTUB B BH/le KOMaH/bI cTapTana

WNuBecTummonHas omeHka crapana OyeT Ka4eCTBEHHOHN TOJBKO B TOM CiIydae, KOTJia yIacTcs
TIOHSTH IIEHHOCTh KOMaH/IbI, €€ CBS3H, KaK MPOEKT IMMOCTPOCH BHYTPH, (OPMATH30BATh 3TO, a 3aTEM
MPaBWJIBHO IOHECTH J0 UHBECTOPA.

O1EeHOYHBIM KOMIAHUSAM CJIEYET YUUThCSA OLIEHWBATh MHTEJUIEKTYaJIbHbIM aKTHUB B BUJE KO-
MaHbl npoekTa. [Ipodraema 31ech — Kak JOKYMEHTaJbHO MOKa3aThb CTOMMOCTh KOMaHJIbl U COXpa-
HUTh 3Ty CTOMMOCTH MpU NIepejaue akTuBa HHBECTOPY.

Benp Oynymue noxoisl crapTana, CKopee BCero, OyayT BO3MOXKHBI TOJIBKO MPU COXPaHEHUU
ATOTO aKTHBA, 3TON IEHHOCTH. 1o CyTH, CyObEKTHBHBIE OIICHKH 3/IECh HEOOXOIMMO MEePEBECTH B
00BEKTUBHYIO IJIOCKOCTH, B INTOCKOCTh (PMHAHCOB U OYAYIINX JOXOOB.

KomaHnga cTOUT KakuX-TO OMpEeeICHHbBIX IEHET, €CJIM OHa CIIOCOOHA CreHepupoOBaTh B OyIy-
mieM orpeneieHHbli noxoa. [loTernuan B Buge Oynymux JEHEKHBIX JTOXOJ0B KOMaHIBI MPOEKTa
— U €CTh €€ CTOUMOCTb.

CoBpeMeHHbIe TPEH/Ibl OTMEYAIOT, YTO BCE Yallle ycreX Ou3Heca 3aKII0YeH He B TEXHOJOTUHU
U HE B HJIeSX, @ UMEHHO B JIIOJsAX. Y B TOM, Kak 3Tu J1I0A1 cOOpaHbl, Ha KaKWX MPUHIIMIIAX OHU BMe-
cTe.

KoneuHo ke, 04eHb CI0KHO OLIEHHWBATh U (HOPMaTM30BBIBATH B BUJIE aKTHBA KOMaHAY IPOEK-
Ta. 11 04eHb HEMpOCTO OrpajiuTh CTapT-all OT BO3MOXKHOI'O «BEHUYPHOTO aBTOPHUTApPH3May CO CTO-
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POHBI UHBECTOpa. B KOHIIE KOHIIOB, OUY€Hb HEMPOCTO OICHUTH XYI0KHUKA, KOTOPBIA CO3JaeT Kap-
THHBI, KaK aKTUB C OIpeIelIeHHol croumocThio. Ho ToT, kTO OyzAer 3anaBath cebe 1mogoOHbIE BO-
IpOChbl U UCKAThb OTBETHI HA HUX, 6y,£[eT AMETH 3HAYUTEIHLHO OOJIBIIIE LIAHCOB Ha YCI€X B CBOEM

ousnece!

3aganue: CTyeHT JODKEH 03HAKOMUThBCS C MpelaraeMbIM MaTepraIoM U chopMyTUpOBaTh
00OCHOBaHHBIE OTBETHI HA CIIEAYIOIINE BOIIPOCHI:

1. Kakoe MecTo B IpoeKTe 3aHUMAeT (MOYKET 3aHUMATh) HHBECTOP?

2. Kak BbICTpauBarOTCsl OTHOILLICHUS MEKy HHBECTOPOM M KOMaHAOM IpoeKTa?

3. Kakue (akTopbl BIMSIOT Ha TOCTPOEHUE TAKMX OTHOIICHUI?

3anaua 1.

CornacHo npuBeICHHBIM JaHHBIM 110 MeToy EVA nposenute aHanu3 3ppeKTuBHOCTH Mpo-

eKTa.

Janubie npoekTa A,
MITH. py0. Haumeno-
BaHWE YKPYITHEHHBIX
cTaTey 3aTpar

1. Ctparerudeckast 4acThb
1.1. IlnanupoBanue
MIPOEKTA

1.2. IToarotoBka
CTPOUTENHCTBA

1.3. CtpourenbHbie
paboThl

1.4. Otnenounsle pa-
0OTHI

1.5. Yopasnenue
CTPOUTEITHCTBOM

2. TexHonoruueckas 4actb
2.1. TexHonoruyeckoe
MIPOCKTUPOBAHHE

2.2. 3akynka o6opyno-
BaHUS

2.3. MonTax

2.4. TectupoBaHue
2.5. Ynpasnenue
cHaOXeHHeM

2.6. YpaBieHue uH-
KUHUPUHTOM

3. Ucnpitanus u myck Gpadpuku

3.1. [Ipuemka ctpou-
TENbCTBA

3.2. Ilpuemka TeXHO-
JIOTUYIECKOT0 000py-
JIOBaHUS

3.3. Ilycko- 90
HaJaJI09HbIe PabOTHI

3.4. Havaso paboThI 150

($abpuku

3amaua 2.

[Tna"HOBBIN 00BEM

50

80

120

250

180

300
500
110
70
120

95

20

50

30

30

10

20

OcBO€EHHBII 00bEM

50

75

120

230

180

290

450
100
20
20

90

dakTrueckuii 00beM

45

75

120

225

170

290
420
70
10
20

70

10

20

10

C yueToM MaTepuasoB JEKIUN U3YUUTE MperioxkeHHyto auarpammy RACI u onumure B3au-
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MOCBSI3U MEXAY IAThIO Y4aCTHUKaMH OJAHOIrO U3 nakeToB npoekTa. [locTpoiite opraHuzanu-
OHHYIO CTPYKTYpy. Kak ee MOXKHO yCOBEPILIEHCTBOBATh, €CJIM BO3MOKHO COKPATUTh OJJHOTO
corpynuuka? U1 kak Toraa 6yzaer Boirisaets quarpamma RACI? Corpyanuku

Anna CokonoBa MBan CuzmopoB  Anekceil Bna- Koncrantun Onbra NBanosa
JMMUPOB [Terpos

Ompenene- I1 O )51 )41 )41

HUE

[Ipoextupo- U IT 0] K K

BaHUE

Paspabotka U IT o K K

Tectupoba- I1 41 4 0] nu

HUE

3agaua 3.

Heo0OxomuMo pUHSTH pelieHne 00 HHBECTHIIMOHHOM TIPOEKTE ¢ IUKIOM Xu3HH 10 et
U CTaBKO# nuckoHTHpoBaHus 13%. PacueTHbie JaHHBIE TIO IPOEKTY CIEAYIOIINE:
Tabmuia

ITapameTpsl T'onel

1 2 3 4 5 6 7 8 9 10
Jloxoel, MITH. PYO. 0 0 0 0,25 1,6 3 4 5 5 4
Wnsectunun, mid. | 1,5 2,2 3,1 2,0 0,8 0 0 0 0 0
pyo.
W3pepxku mpous- 0 0 0 0,1 0,5 0,6 0,7 0,8 0,8 | 0,75
BOJICTBA, MJIH. PYO.

HpI/IHHTB peUICeHucC o I_ICJ'IeCOO6pa3HOCTI/I HWHBCCTHPOBAHUS.

3amaua 4.

[IpooBoaBCTBEHHAS! KOMITAHUS PACCMATPUBAET 3aKI0YEHHE KOHTPAaKTa ¢ MECTHOM aj-
MUHHCTpanuei o noctaBke 006e0B B MKoJIbl. Cpok KOHTpakTa 5 jeT. M3 aHann3a noay4eHsl
CIIEyIOIlME JaHHBIE:

- HavaJbHAas CTOMMOCTh MHBECTUIMI Ha ob6opynoBanue — 4000 ThIC. pyo;

- ieda o6ea0B 130 py0. B TeueHUe NEPBBIX TPEX JIET, 3aTeM 156 pyo.;

- crouMocTh IpotykToB 100 py0. B TeueHHe NepBbIX TpeX JIeT, 3areM 130 pyo.;

- apenia nomerenust — 420 Teic. pyO. B TO/I.

- TpaHcropTHble pacxoabl — 200 Teic.py0. B 1-bIi, 2-0if U 3-mif rox, 3atem — 230 ThIC.
pyo.

IIporHo3 OTHOCHUTENBHO KOJHMYECTBAa NMPOJABaeMbIX B roj OJOJ MpUBEAEH B TalJHIIE.
Cragxka niporieHTa — 14% romoBeix. [IpuHTE pemeHne o menecoo0pasHOCTH HHBECTUPOBAHUS.
Tabnuna

I'on 1 2 3 4 5

KonnuecTBO 0110/, THIC.IIT. 32 33 33 34 33

Paccunrarts:

- YUCTYIO TEKYIIYIO CTOUMOCTb;

- BHYTPEHHIOIO HOPMY PEHTA0ETbHOCTH HHBECTHUIINN;
- CPOK MOJIHOTO BO3MENIEHUS] MHBECTUIIUM.

IIpakTuyeckoe 3ausiTHEe 3 — 3a1MTA IPYNIIOBbIX MPOEKTOB.
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I[Mpoao/KUTETBLHOCTD — 2 Yac.

TeMaTuka rpymoBbIX IPOEKTOB:

1.Pa3paboTka pupMEHHOr0 CEpBUC-CTHII MYHHUIIMIIAILHOTO MPEATPUATUN

2.I'oCTenpurMCTBO KaK «CEKPETHBIA 3JEMEHT» YCIEIIHOTO OOCTYKMBAHUS HA MYHUIIH-
MaJbHOM IPEANPUSATHUN.

3.IToBbIIeHNE MPHUBIEKATEIPHOCTH MYHUIIUIAIBLHOTO OOpa3oBaHHsS Ha IOTPEOUTEINb-
CKOM PBIHKE

4 IToBbIlIeHUE KOHKYPEHTOCIOCOOHOCTH YCIyrH (IPOEKTHOTO MPOAYKTA) MYHHUIUITAIb-
HOT0 00pa30BaHUs B yCIOBHSIX KpU3Hca

5.CtumynupoBaHue MOTpeOuTeNne B MyHHIIUTIAIHLHOM 00pa30BaHUU

6. Yupasienue KOH(QIMKTAMH U CTPECCaMH Ha) MyHHIIUIIAIbHOM MPEINpHITHH (B opra-
HU3AI1H)

OuHo-3a04yHast popma o0yueHunst

IIpakTnueckoe 3ansitue 1 mo teme: OCHOBHBIE 3Tanbl NOATOTOBKH U peaju3anuu
MPOeKTA

[IpopomkuTenbHOCTD — 2 yaca.

IpakTuyeckoe 3ansiTue 2 no reMe Ouenka 3¢(peKTUBHOCTH YIPaBJIeHHs pecypcaMu
MPOEKTAa H OPTraHU3ALMOHHBIMH H3MEHEHUAMU

[IpopomxurensHOCTh — 4 yaca.

IIpakTHyeckoe 3aHsiTHE 3 — 3a1UTA IPYNIOBLIX IPOEKTOB.

[IpogomxuTensHOCTH — 2 Yaca.

8. IlepeyeHb OCHOBHOI1 M J1OTOJHUTEIbHOI YueOHOI JTUTepaTyphbl; NepeyeHb pecyp-
COB MH(OPMALHMOHHO-TEIEKOMMYHUKAUMOHHOUH ceTH «HMHTepHeT», nepedyenb MHpopMa-
LHHMOHHBIX TE€XHOJIOTUH, HE0OXOAMMBIX /15l OCBOCHHS TUCHUIIUHBI

8.1. OcHoBHas quTEpaTypa
OcHoBHas1 JInTepaTypa
1. IToramesa, I'. A. Ynpasnenue npoektamu (IPOEKTHBIM MEHEKMEHT) : yuebHoe rocoodue / I
A. TlorameBa. — Mocksa : UHOPA-M, 2024. — 224 c. + Jlon. Matepuainbl [DIEKTPOHHBIH
pecypc]. — (Beiciiee obpazoBanue). — DOI 10.12737/17508. - ISBN 978-5-16-019053-2. -
Tekcr : anextponnsiit. - URL: https://znanium.com/catalog/product/2084497

2. Hurenamze, . [. YopaBnenue npoektamu : yueOHuk / J[. . lutenamze. — Mocksa :
NH®PA-M, 2024. — 361 c. — (Beiciiee obpaszoanue). — DOI 10.12737/1817091. - ISBN
978-5-16-018658-0. - Texker: AIIEKTPOHHBIN. - URL:

https://znanium.com/catalog/product/2091376

3. YnpasrneHne HHHOBAIIMOHHBIMU TNpoekTamu: yuebnoe nocodue / B. JI. [Tonos, H. [I. Kpewm-
neB, B. C. Kosmos [u np.] ; mox pexn. B. JI. [TomoBa. — Mocksa : UTH®PA-M, 2024. — 336 c.
— (Boiciee oopaszoBanue: bakamaBpuar). - ISBN 978-5-16-010105-7. - TekcT : 31€KTPOHHBIM.
- URL: https://znanium.ru/catalog/product/2126325

4. Ilnenkun, A. I1. Opranu3zaiust IpoeKTHON JIesTeabHOCTH @ yuyeOHoe nocobue / A. I1. ITnen-
kuH, M. I'. Hlynuka, B. JI. Muxaiinosa ; FOxHblil denepanbHblii yHHBEpcUTeT. - PocToB-Ha-
Hony : M3narensctBo FOXKHOTO (henepanpHOro yHuBepcurera, 2024. - 167 c. - ISBN 978-5-
9275-4524-7. - Tekcr : anextponnsiit. - URL: https://znanium.ru/catalog/product/2146715

JlonoJHUTEIbHAS JTUTEPATypa
1. Tuxomupona, O. I'. YnpaBienue npoektamMu: IpakTUKyM : yuyebHnoe nocodbue / O. I'. Tuxo-
mupoBa. — MockBa : UH®PA-M, 2025. — 273 c¢. — (Beicmee obpaszoBanue). — DOI
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10.12737/17635. - ISBN 978-5-16-018585-9. - Tekct : oamekrtponnsii. - URL:

https://znanium.ru/catalog/product/2168859
2. YnpaBieHUe HHBECTUIIMOHHBIMU TpoeKkTaMHu : yueOHuk / A. M. ['yGepHaTopos, A. U. Jlanu-
noB, /1. A. Eropoga, O. IO. Epmonosckas [u ap.]. - Mocksa : M3gaTenbcko-Toprosasi Kopropa-
nus «JlamkoB u K°», 2023. - 362 c. - ISBN 978-5-394-05625-3. - Tekcr: anekrponHsbIi. - URL:
https://znanium.ru/catalog/product/2133557

8.3. Ilepeuyenn pecypcoB MHGOPMALMOHHO-TEJIEKOMMYHHKAIMOHHOH ceTn «HTep-
HET»

1. HanmonaneHasgs  accouumanust  ymnpasleHHs — Ipoektamu  Pexum  pocryna:
WWW.sovnet.ru

2.  HudopmanmoHHO-aHATUTHYECKUH XypHal «Ynpasnerue [Ipoexkramm» Pexum noc-
tymna: https://pmmagazine.ru/o-zhurnale/

3. llopran st mpodeccHOHANOB B yIpaBIEHUWH TpoeKTamMu Pexxum pocryma:
https://pmjournal.ru/

8.4. Ilepeyenb MporpaMMHOro odecneveHnsi, COBpeMEHHBIX NMPO(ecCHOHAJIBLHBIX 0a3
AAHHBIX U1 HHPOPMALMOHHBIX CIIPABOYHBIX CHCTEM

1. Microsoft Windows

2. Microsoft Office

3. DneKkTpoHHO-OMOIHOTEeYHAS cucreMa ZNANIUM Pexum JOCTyTA:
https://znanium.com/

4.  DnektpoHHo-6ubnunoreunas cuctema BOOK.ru Pexxum nocryna: https://book.ru/

5.  ConpaBounas npaBoBas cucrema (CIIC) Koncymbrantllmoc Pexum nocryna:
https://www.consultant.ru/

6. HMudopmammonnas cucrema «EnnHOE OKHO OCTyna K 0Opa3oBaTelIbHBIM pecyp-
cam» Pexxum moctyma: https://web.archive.org/web/20191122092928/http://window.edu.ru/

7.  ®enepanbHbIi LIEHTP MH(OPMALIMOHHO-00pa30BaTeNbHBIX pecypcoB Pexum nocty-
na: https://web.archive.org/web/20191121151247/http://fcior.edu.ru/

8.  Odummanerenii cait ®I'BOY BO «Poccuiickuii rocyqapCTBEHHBIH yHUBEPCUTET
Typu3Ma u cepBuca» Pexum nocryna: https://rguts.ru/

9.  Hayunas anektpoHHas O6ubnmoreka E-library (nH(MOpMannoHHO-CIIpaBOYHAS CHC-
tema) Pexxum pocryna: http://www.e-library.ru/

10. Poccwmiickas kHKHas manata U Poccuiickas rocynapctBeHHas Ouommoreka (PI'B)
(uH(pOpPMAIIMOHHO-CIIpaBOYHas cucTeMa) Pexxum mocryna: https://wwwe.rsl.ru/ru/rkp/

11. Poccuiickass HanmoHanbHas OnOMMOTEKa (MHGOPMAIIMOHHO-CIIPABOYHASI CHCTEMA)
Pexxum noctyna: https://nlr.ru/

12. TIpodeccuonansHas 6a3a naHHbIX «DenepanpHas ciy)0a rocyIapCTBeHHON CTaTH-
ctuku» Pexxum nmocryma: https://rosstat.gov.ru/

13. TIIpodeccuonanpHas 6a3a COIMMOIIOTHYECKUX JaHHBIX Bcepocchiickoro meHTpa usy-
yeHus obmecTBeHHoro MueHus (BIIMOM) Pexxum noctyna: https://bd.wciom.ru/

14. baza naHHBIX OTKPHITHIX MpoekToB «BIIMOM» (mpodeccuonanbhas 6a3a 1aHHBIX)
Pexxum noctyna: https://profi.wciom.ru/open_projects/

15. HWadopmanronnas crnpaBodHas cuctema «/HTepHET-BepCUs CIPaBOYHO-TIPABOBOM
cucrembl “Tapant”» (MHpOpPMaLMOHHO-TIpaBOBOM mopTan «lapanT.py») Pexum npocryna:
http://www.garant.ru

16. Tlopranm OTKpBITBIX HaHHBIX Poccuiickoii ®enepaunu (mpodeccronanbHas 6a3za
nanubIx) Pexxum nocrtyna: https://web.archive.org/web/20160307092457/http://data.gov.ru/
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17. Enpunas koJuteknus IUQPPOBBIX 00pa3oBaTeNbHBIX pecypcoB Pexum nocryna:
https://web.archive.org/web/20141007145643/http://school-collection.edu.ru/collection/

18. MunuCcTepCcTBO HAayKHM U BbIcHIero obpazoBaHusi Poccuiickoit deneparun Pexum
noctyna: https://minobrnauki.gov.ru/

19. baza npennpusaTuii, KOMIIaHUK U opraHuzanuii PO mo paznmuyHbiM obOJacTsM nes-
TenbHOCTH Pexxum poctyma: _http://www.baza-r.ru/enterprises/

20. HudopmannonHo-cnpaBoyHas cuctema denepanbHOro 00pa3oBaTeIbHOrO MopTaia
«IKOHOMHUKA. Couuomnorusi. MeHemKMenT Pexum JIOCTYyMa:
http://ecsocman.hse.ru/docs/27572260/

21. HamumonanpHas SKOHOMHYECKAs YHITUKIIONE U (MHPOPMAITMOHHO-CIIPABOYHAS CHC-
tema) Pexxum noctyna: https://vocable.ru/

22. MuHHUCTEPCTBO SKOHOMUYECKOTO pa3BUTHSA Poccuiickoii ®denepauuu
Pexum noctyna: https://www.economy.gov.ru/

23. ba3a MHBECTHIMOHHBIX TpemtokeHni LleHTpa pa3BUTHS TpeANPUHUMATEIHCTBA
MockoBckoit  obmactu  [mpodeccuonanbHas  6aza  nmanHHbBIX|  Pexum  goctyma:
http://www.mspmo.ru/base/

9. MeToauyeckue ykazaHusi Vsl 00y4aommxcs 10 OCBOCHUIO AU CHHILIUHBI

[Iponiecc n3y4yeHus: MTUCIMIUIMHBI MIPEyCMaTPUBAET ayAUTOPHYIO (paboTa Ha JIEKIUAX U
NPAKTUYECKUX 3aHATHIX) U BHEAYTUTOPHYIO (CaMONOATOTOBKA K JEKIMSIM U MPAKTHUYECKUM
3aHATHSIM) paboTy oOydaromierocsi. B KOHTakTHYI0 paboTy 0Oydaromuxcs ¢ MpernoaBaTelieM
BXOJIAT: ayIUTOpHAs paboTa, KOHCYIbTALIUH, IPOMEKYTOUHAS aTTeCTaIUs.

B kauecTBe OCHOBHOW METOIMKM 00ydeHHs Oblia BbIOpaHAa METOAMKA, BKIIOYAIOIIAs CO-
BOKYITHOCTb ITPUEMOB, C TIOMOILIbIO KOTOPBIX MPOUCXOAUT I€JIEHANPABIEHHO OPraHU30BaHHbIH,
TUTAHOMEPHO M CHCTEMAaTUYECKH OCYIIECTBIIIEMBIN MPOIIECC OBIIAJCHUS 3HAHUSIMH, YMEHUSIMH
1 HaBbIKAMH.

B kauectBe OCHOBHBIX ()OpM OpraHusanuu yuyeOHoro mporecca no aucuuiinHe «lIpo-
eKTHasl IeATEIbHOCTh)» B IpeJIaraéMoil MeTOIMKe O0Y4YeHHUs BBICTYMAIOT 3aHATHS JIEKLIMOHHO-
ro THMAa ¥ TPAKTHYECKUE 3aHATHS (C WCIOJIH30BAHWEM HWHTEPAKTUBHBIX TEXHOJOTHI 00yde-
HUS), @ TAKXKE CaMOCTOATENbHAs paboTa 00y4aroLXCsl.

Teopernueckue 3aHATUSA (JIEKIIMHM) OPTaHU3YIOTCS MO MOTOKaM. Bujel neknuil: o630pHas
npobaeMHas JeKIus, Jekuus-uHpopmanus. Ha nekuusx uznararoTcs TeMbl IUCHUILTUHBL, TIpe-
JTYCMOTpPEHHBIE pabovell IpOorpaMMOid, aKIIEHTUPYETCS BHUMaHHE Ha HanboJiee MPHHIAITHAb-
HBIX U CIIOKHBIX BOMPOCAX IMCLUHUIUIMHBI, YCTAHABIMBAIOTCA BOMPOCHI JJISi CAMOCTOSITEIbHOMN
npopaboTku. KoHCIeKT ieKknuii sBisieTcst 0a30i MpH MOJTOTOBKE K MPAKTHYECKUM 3aHSATHSIM, K
9K3aMEeHaM, a TaK)Ke CaMOCTOSITEIIbHON HAYyYHOU JEeSITEIbHOCTH.

W3noxeHne JIEKIIMOHHOTO MarepHaja PeKOMEHAYeTCs TPOBOIAWTH B MYJIBTUMEIUHHON
¢dopme (mpesenrtanuii). CMbIcIOBas Harpy3ka JIEKIUH CMEIIAETCSl B CTOPOHY OT H3JIOKEHHS
TEOPETUYECKOro Mareprana K GopMHUpPOBAaHUIO MOTHBAIIMHM CAMOCTOSITEILHOTO O0yUEHUs Yepes
MIOCTAHOBKY Mpo0JieM 00y4eHHUs U MOKa3 MyTel penieHus npodeccuoHalIbHBIX Ipo0IeM B paM-
Kax TOW miam WHOW TeMbl. [Ipr 3TOM OCHOBHBIM METOJOM BEICHHS JICKIUH SBISETCS METO
POOJIEMHOTO U3JIOKEHHUST MaTepuaa.

OcHoBHBIMU ~ (opmMamMH  JIEKIUH SBIAIOTCS: 0030pHas MpoOieMHas U JIeKUHUs-
uHpopManus.

O630pHas npobieMHas JIeKIMs JaeT OOIIyl0 KapTHHY BOIPOCOB TEMbI M W3JIaraercs ¢
TOYKH 3PEHUSI UMEIOIUXCS TPOOIIEM.

B xozxe nekuuu-uH(GOpMauM CTYIEHTHI OJYy4YarOT CBEACHUS 10 TeMe TUCLUIINHBI, 13-
naraemble B HH()OPMATUBHOM KITIOYE.
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[IpakTuueckue 3aHATus 1Mo qucHumuinHe «[IpoekTHas NesTeNbHOCThY MPOBOIATCA C Iie-
JIbI0 IPUOOPETEHHS TPAKTUYECKUX HABBIKOB B 00JIACTH MPOEKTHOTO YIPABJICHUS.

[IpakTuueckue 3aHATUS TPOBOAATCA B BUAE OJHMI-OMpPOca, pelieHus 3a7ad U BbINOJIHE-
HUS MPAKTUYECKHX 3aJlaHuii, pa30opa KeWCOoB; BBIOJHEHHS MPOEKTOB (IPYIOBBIX U UHAWBH-
IyaibHBIX) C IPE3CHTALIUEH.

biui -onpoc - 3T0 cepusi BOPOCOB HA KOTOPBIE OTBOAUTCS (MJIM HE OTBOJUTCS) MaJICHb-
KO€ KOJIMYECTBO BPEMEHHU.

Pemienue 3a1a4 1 BBIMOJHEHHE MPAKTUYECKUX 3a/laHUM, pa300p KEHCOB - 3TO Meaaroru-
Yyeckasi TEXHOJIOTUsl, OCHOBaHHAsl Ha MOJIEJIMPOBAHUYU CUTYallUU WIIM UCIIOJIb30BAHUS PEabHOM
CUTYalluy, 33J1a4d B LEJISIX aHaJu3a JaHHOTO Cily4das, BbIABICHUS MPOOJeM, IOUCKa albTepHa-
THUBHBIX PEIICHUN U MPUHATHUS ONTUMAIIBHOTO peuIeHHs IpoobieM. 3aKIII04aeTcsl B BBIMOIHEHUH
CTYZICHTAaMH TIOJ] PYKOBOJCTBOM IIpEIoIaBaTellsi, KOMIUIEKCA y4eOHBIX 3aJlaHHii, HalpaBleH-
HBIX Ha YCBOCHHE HAyYHO-TEOPETUUYECKHX OCHOB Pa3pabOTKH MPOEKTOB,, MPUOOPETEHHE TPaK-
TUYECKUX HABBIKOB OBJIAZICHUS METOJAMH pPa0OTHI ¢ MPUMEHEHUEM COBPEMEHHBIX MH(OpMa-
[MOHHBIX ¥ KOMMYHUKAIIMOHHBIX TEXHOJIOTUN. JIaHHBINA Bl MTPAKTUYECKUX 3aHSITHHA CIIOCOOCT-
ByeT 0oJiee NIyOOKOMY MOHUMAaHUIO TEOPETHUECKOT0 MaTepraia yueOHOro Kypca, a TakxKe pas-
BUTHIO, (DOPMHUPOBAHHUIO M CTAHOBJICHHUIO PA3IUYHBIX YPOBHEH COCTaBISIOUIMX Mpodeccro-
HaJIbHOW KOMIETEHTHOCTH CTY/IEHTOB.

Lenpto camocTosITeNbHON (BHEAYIUTOPHOW) pabOThl O0yUYaIOIIUXCS SBISETCS OOyUECHHE
HaBbIKaM pabOThl ¢ HAYYHO-TEOPETUUYECKOM, TEPUOANUECKOM, HAyUHO-TEXHUYECKON JINTepary-
pOH M TEXHHUYECKOW TOKYMEHTalUeH, HEOOXOAUMBIMU JUIS YIITyOJIEHHOTO M3y4YCHHS JUCIHI-
muHbl «[IpoeKTHas 1eATeNbHOCTY, a TAK)KE Pa3BUTHE Yy HUX YCTOHYMBBIX CIIOCOOHOCTEH K ca-
MOCTOSITEIBHOMY U3YUYEHHIO M U3JI0KEHUIO MTOTY4eHHON HHPOpMAIIH.

OCHOBHBIMU 33/1a4aMH CaMOCTOSITENIbHOW PabOThl 00YyYaOLINXCS SIBJISIOTCS:

- OBJIaZiIeHHE (PyHAaMEHTaIbHbIMU 3HAHUSMU;

—  HapaboTka npo(ecCHOHAIbHBIX HABBIKOB,

—  npuoOpeTeHHe ONbITa TBOPUECKOH U UCCIeN0BATEIbCKON AeATENbHOCTH;

—  pa3BUTHE TBOPUYECKOM MHULMATUBBI, CAMOCTOSATEIBHOCTH M OTBETCTBEHHOCTH CTY-
JICHTOB.

CamocrositenbHas paboTa cTyeHTOB o auciuminHe «lIpoexkTHas aedareabHOCTh» o0Oec-
[I€YNBACT:

—  3aKpervieHue 3HaHUM, MOIY4YEHHBIX CTYIEHTaMHU B IPOLECCE JIEKIIMOHHBIX U MpaK-
TUYECKHUX 3aHSATHIL,

- (bopMHpOBaHNE HABBIKOB PabOThI C EPUOUUECKOM, HAYUHO-TEXHUYECKOH JTUTEepa-
TYpPOU U TEXHUYECKOW TOKYMEHTALIUM;

—  NpuoOpeTeHHe OMbITa TBOPUECKON U HCCIIEI0BATENbCKON e TEIbHOCTH;

—  pa3BUTHE TBOPYECKOM MHULMATHBBI, CAMOCTOSATEIBHOCTU U OTBETCTBEHHOCTH CTY-
JICHTOB.

CamocrosTenbHas padboTa siBisieTcs 003aTeNbHOM IS KaX10T0 00 y4aroerocs.

®opMBI CAMOCTOATEJIBLHOH PadOTHI

[lepeueHb TeM caMOCTOSTENBHON PabOTHI CTYIEHTOB MO MOJATOTOBKE K JIEKIIMOHHBIM U
MPAKTUYECKUM 3aHATUAM COOTBETCTBYET TEMaTHUECKOMY IUIaHy pabodell mporpaMMbl JUCIIHII-
JIUHBL.

CamocrodrenbHas paboTa CTyIeHTa IPeyCMaTpUBAET CIEIYIONIUE BU bl PadoT:

- IOATOTOBKA MaTepHala Ha 3a/IaHHYIO TEMY,

- IOATOTOBKA MPE3EHTALUI 10 ONpEAEIEHHBIM BOIIPOCaM;

- U3y4YCHHE HAYYHOU U HAYYHO-METOAMYECKOM 0a3bl IO MOCTaBICHHOM MPOOJIeMaTHKE;

- MOJITOTOBKA I'pauuecKoro MaTepuaa 1o 3aaHHOH TeMe.

© PTYTUC




orsovse GENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIXETHOE OBPA30OBATEJIbHOE CMK
YYPEXXIIEHME BbICHIET'O OBPA30BAHVIA PIyTUC

«POCCUVNCKUU TOCYIAPCTBEHHBIV YHUBEPCUTET

PTYTUC

TYPU3MA V1 CEPBUCA»

Aucm 47

10. MaTepunanbHO-TexHHUYecKasi 0a3a, HeoOXoaMMas 1JIsl OCyLIeCTBJIeHHs 00pa3oBa-
TeJbHOI0 Npouecca no JAMCuuIInae (MOayJI0):

VY4eOHble 3aHATUA 110 AucuMILIMHE «[IpoekTHas NesATeNbHOCTbY MPOBOJSATCS B CIEAYIO-
HIMX 000PYI0BaHHBIX Y4EOHBIX KAOMHETAaX, OCHALIEHHBIX COOTBETCTBYIOUIMM 000pyI0BaHUEM

By yueOHbBIX 3aHATHIA 11O
IUCLUAIIINHE

HaunmenoBanue o00py0BaHHBIX YU€OHBIX KAOMHETOB, 00BHEKTOB
IS TIPOBE/ICHHSI TPAKTHUSCKHUX 3aHSATHIA C IEPEYHEM OCHOBHOTO
000pynoBaHUs

3aHATHS JIEKIUOHHOIO
THIIA, TPYIIIOBBIE U UH/IU-
BU/lyaJIbHbIE KOHCYJIbTa-
LIUH, TEKYIINI KOHTPOJIb,
IIPOMEXYTOYHAsl aTTeCTa-
s

yueOHast ayJUTOpHs, CIIeUAIM3UPOBaHHAs yueOHass MeOeb

TCO: BUICONPOCKIIMOHHOE 000PYAOBaHUE/TIEPEHOCHOE BHICOTPO-
CKIIMOHHOE 000PYI0BaHHE

JI0CKa

3aHATHA CECMHHApPCKOIro
THIIA

yueOHasl ayJUTOpHs, CIICUAIN3UPOBaHHAs yueOHass MeOeb
TCO: BHUICONPOCKIIMOHHOE 000PYIOBAHHE/TIEPEHOCHOE BHJICOTIPO-
CKIIMOHHOE 000PYI0BaHHE
JIOCKa

CamocrositenbHas pabota
o0yJaromuxcs

HOMEIIEHHUE JUIsl CAMOCTOATENbHOM padoThI,

cnenuanusupoBaHHas ydyeOHas medensb, TCO: BUAEONPOEKIINOHHOE
000py10BaHUE, aBTOMATU3UPOBAHHbIE pabOYMe MECTa CTYJEHTOB C
BO3MOXKHOCTBIO BBIXOJIQ B MH(POPMAIIMOHHO-
TEJIEKOMMYHHUKAMOHHYO ceTh "MHTepHeTr", nocka;

[Tomernienue s caMOCTOSTENHHOM padOTH B YMTAILHOM 3asie Ha-
YYHO-TEXHUYECKON OMOIMOTEKN YHUBEPCUTETa, CHEelHaTU3UPOBaH-
Has ydeOHas MeOenh aBTOMaTU3UPOBAHHBIE paboune MecTa CTY IeH-
TOB c BO3MOKHOCTBIO BBIX0J1a MH(POPMALIMOHHO-
TEJIEKOMMYHHUKAIIMOHHYIO0 ceTh «VHTepHeT», HHTEpaKTUBHAS JIOCKA,
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