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@E/IEPATIBHOE TOCYJAPCTBEHHOE BIOIDKETHOE OBPA3OBATE/IBHOE | CMK PTYTHC
@%J YYPEXXIEHVE BBICIIIETO OBPA3OBAHMS

«POCCUWNCKVU TOCYIAPCTBEHHBIV YHUBEPCUTET
PryTHC TYPU3MA V1 CEPBUCA» Aucm 2

1. AHHOTanus padoyeii nporpaMMbl JTUCHHUILINHBI (MOLYJIs1)

Hucunmmna «[IpoekTHast AEATeNbHOCTb» SBISETCA 4acThio Onoka «DakynbTaTHBHBIC
TUCLUIUIMHBD)  MpOTpaMMbl  OakajliaBpuara 1O  HampaBieHuro moarotoBku  38.03.02
«MenemxMeHT», npoduis JlorucTuka.

CopepxaHue JTUCLUIUIMHBI OXBAaTbIBA€T KpPYI BOIIPOCOB, CBSI3aHHBIX C OCHOBAMH

IIPOEKTHOM J1€ATEIIbHOCTU KOMITAHHUM.

JucuuriuHa HanmpaBjieHa Ha OBJIAJICHUE BBIMYCKHUKOM CJIEAYIOIIUX KOMIIETECHIINH;

YK-2. CrocobeHn ompenensiTh Kpyr 3ajad B pamMKax ITOCTaBJICHHOW II€JM M BBIOMpATh
ONTHUMAJIBHBIE CIIOCOOBI MX PEIICHUs, UCXOS U3 NEHCTBYIOIIMX MPABOBBIX HOPM, UMEIOIIUXCS
PECYPCOB U OTPaHUYEHUH, B YACTH:

VYK-2.1. OnpezensieT cBsi3u MEXIy OCTAaBICHHBIMU 3a7jauaMu M 03KUJAEMbIe Pe3yIbTaThl
UX peuieHus, GopMyIupyeT MpodiieMy, pelieHne KOTOPOil HApsIMYIO CBSI3aHO C JOCTHKEHUEM
LIEJIU [TPOEKTA.

Llenp TUCHUIIIMHBI: TOATOTOBUTH OakajgaBpa, 00JaIaroIIero 3HaHUSIMU KOHIIENTYalIbHbIX
U TPAaKTUYECKUX OCHOB (JOPMHPOBAHUS CTPATETUH KaK HEOOXOAMMOTO 3JIEMEHTa YCTOWYHBOTO
pa3BUTHS OpPraHU3allid, U BIAJCIONIET0 0A30BBIMU YMEHHUSIMH MPUMEHSTh U3Y4YE€HHBIE METOMBI
Ha MpPaKTHKE, B MPOU3BOJICTBEHHOM M  NPEIAUIUIOMHON MPAKTUKE, SBISIOLIEHCS YacTbiO
o0pa3oBaTeNbHOI MporpaMMbl OakanaBpuara.

B nanpuelimiem c@opMUpOBaHHBIE B pe3ylbTaTe€ TEOPETHUUYECKOTO M MPAKTUYECKOTO
OCBOCHHMSI HABBIKM TPOCKTHOW JIEATEIHOCTH B TypU3ME€ U TOCTEIPUUMCTBE OTHOCATCS K
pe3ynbTaraM oOpa3oBaHHs OakajiaBpa U MPUMEHSIOTCS UM B IIPAKTUUYECKON paboTe, CBSI3aHHOM ¢
po(hecCuOHATILHON e TENbHOCTHIO.

OO01mast Tpy10eMKOCTh OCBOSHUS JTUCIIUTIIMHBI COCTABJISACT 2 3a4eTHBIE SIMHUIIBI - 72 Jaca,
B TOM YHCJIE:

- IO OYHO-32049HOU Qopme 00ydeHust — 38 yacos, (8 4acoB — 3aHATHS JEKIIMOHHOTO THIIA,
26 yacoB 3aHATHS CEMUHAPCKOTO THUIIA, KOHCYIbTALMU- 2 Yaca, MPOMEXYTOUHAs aTTecTaus- 2
qaca), CaMOCTOsITeNIbHAs paboTa cTyJeHTa - 34 yaca.

JucnunnuHa peanusyercs B 7 ceMecTpe M TpeayCMaTpHBaeT MPOBEACHHE YYEOHBIX
3aHSATUN CIENYIONIUX BHUJOB: JICKIIUH, JICKIIUU-IHAIIOTH, TTPOOJEMHBIE JIEKIIMH, TTPAKTUYECKHE
3aHATHSI, B TOM YHMCJE, MO3rOBOM HITypM, paboTa B rpymnmnax (TpeHHMHI), pa300p KOHKpPETHOM
curyaiu (Case-study), Kpyriiblii CTON, TUCKYCCHH, TPE3CHTAIMH, JOKJIaIbl, CAMOCTOSTEIbHASI
paboTa 00y4aromuxcs, TpynnoBble U UHAUBUAYAIbHbIE KOHCYJIbTALIUH.

[IporpamMmMoii TpeayCMOTPEHBI CIEAYIOIIME BUIbI KOHTPOJSA: TEKYUIUH KOHTPOJIb
yCcreBaeMOCTH B GopMax MHHH — MPOEKT B MalbIX TpPYyMNax, TECTUPOBAHUS, MPE3CHTALUU
JOKJIa[a, TPYNIOBOTO MPOEKTa, TMPOMEKYTOYHAsl aTTecTalus B GopMme 3adeta B 7 ceMecTpe.

[Tocne 3aBepmieHus kypca «I[IpoekTHas AEATETBLHOCTH» OakamdaBp COBEPIICHCTBYET
MOJTYYCHHBIC 3HAHUS M yYMEHHUS B TPOIECCE MPOXOXKICHHUS IMPOW3BOJCTBEHHOW MPAKTUKU W
HCIIOJIb3YET B X0JI€ TOCYAAPCTBEHHOM UTOTOBOM aTTECTAIUU.

2. IlepeueHb IUIAHMPYEMbIX Ppe3yJbTAaTOB OOy4YeHHS MO0 JMCHUIUIMHE (MOIYJII0),
COOTHECEHHbIE ¢ IVIAHUPYEMbIMHU Pe3y/IbTATAMM OCBOCHHSI 00Pa30BaTe/bHOI NPOrpaMMbl

© PI'YTHUC
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OENEPAJIBHOE TOCYOAPCTBEHHOE BIOIIKETHOE OBPA3OBATEJIbBHOE CMK PTYTHC
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«P

_ YUPEXEHVE BbICIIETO OBPA3OBAHVI
OCCUNCKUN TOCYOAPCTBEHHbBIN YHVUBEPCUTET

PYTHC TYPU3MA V1 CEPBVICA» Aucm 3
Unnexc [I1anupyemble pe3yabTaThl 00yIEHUS
KOMIICTCHIINH, (MHmMKaTOP MOCTIKEHMS KOMITETEHITHH )
HHIUKATOP
JIOCTIDKEHUS
KOMIIETECHIIUH
YK-2. CriocobeH omnpenensaTh KPyr 3a1a4 B paMKax IMOCTABJICHHOH IeJIM U BEIOMPATh ONTUMAJIbHBIC

CIOCOOBI MX PELICHUS, UCXOAS M3 JEHCTBYIOIIMX IMPABOBBIX HOPM, HUMEIOLIUXCA PECYPCOB M

OrpaHUYECHUH, B YACTH:

YK-2.1.

Ornpenensier CBA3U MEXK/Iy TOCTaBICHHBIMH 3a/1adaMy M 05KHJIa€MbI€ PE3yJIbTaThl UX
pemieHus, (opMmynupyer mnpoOieMy, pelIeHHE KOTOpPOM HampsSMyl0 CBS3aHO C

JOCTHIKCHUCM LICJIN ITPOCKTA

3. Mecto gucuumiunbl (Moay.as) B crpykrype OIIOII:

Hucunmumna «[IpoekTHass AEATeNbHOCTB» SBISIETCS 4acThio Onoka «dDakynbTaTHBHBIE
JUCLUIUIMHBD) — MpOrpaMMbl  OakajliaBpyara 1O  HampaBleHuro moarotoBku  38.03.02
«MeHnemxMeHnT, npoduis Jlorucruka.

CopepxaHue JTUCLUIUIMHBI OXBAaTbIBa€T KpPYI BOIIPOCOB, CBSI3aHHBIX C OCHOBAMH
IIPOEKTHOM J1E€ATEILHOCTH KOMITAHHUM.

[Tocne 3aBepmieHus kypca «l[IpoekTHas AeATETBLHOCTH» OakamdaBp COBEPILEHCTBYET
MOJIyYEHHbIE 3HAHUS M YMEHHUS B MPOLECCE MPOXOXKIACHUS MPOU3BOJACTBEHHOM MPAKTUKU U
UCIIOJIB3YET B XOJI€ TOCYIAPCTBEHHON UTOTOBOM aTTECTALUH.

4. O0beM IUCHUILIMHBI (MOAYJS]) B 3a4YeTHBIX €IMHHIAX C YKa3aHHEM KOJIMYecTBa
aKajeMMYeCKMX 4YacOB, BblleJIECHHbIX HAa KOHTAKTHYI0 padory oOydamomuxcs C
npenoaasarejgeM (M0 BHAaM Y4eOHbIX 3aHATHI) M HAa CaMOCTOSITEJbHYH PpadorTy
00y4yarIuXxcs

OO1mast TPYA0EMKOCTh JUCIIUTUTMHBI COCTABIIsAET 2/ 72 3aUeTHBIX €AMHUILY aKaJl.9acoB.

JL1st 04HO0-3204HOM GopMbI 00yUeHUsI:

Ne Bunpl yueGHOM nesTebHOCTH Cemectpbl
n/n Bceero
7
1 KoHTakTHas paboTa 00y4arouuxcs ¢ MpenoiaBaTesieM 38 38
B TOM YHCJIE:
1.1 3aHATHUS IEKIMOHHOTO THIIA 8 8
1.2 3aHsATHS] CEMHHAPCKOTO TUTIA, B TOM YHCIIE: 26 26
CeMuHapbl
JlaGopaTopHble paboThI
[IpakTuueckue 3aHATHS 26 26
1.3 Koncynprammmn 2 2
14 dopma IpoOMEKyTOUHON aTTecTaluy (3a4eT, IK3aMeH ) 2 3auer
2
2 CamocrosTenbHas pabota 00y4yaroMIMXCst 34 34
3 OO61mast TpyA0eMKOCTh qac 72 72
gic! 2 2
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OEJTEPAJIBHOE TOCYJAPCTBEHHOE BIO/IKETHOE ObPA3OBATEJIBHOE
YYPEXIEHNME BbICIIETO OBPA30OBAHVIA

«POCCUVICKUW TOCYJAPCTBEHHBIVI YHVBEPCUTET
TYPU3MA VI CEPBVICA»

CMK PTYTHC

Aucm 4

5. Conep:xkaHue JUCUMILIMHBI (MOAYJisI), CTPYKTYPHPOBaHHOe MO TeMaMm (pa3gejaM) ¢ yKa3aHHEM OTBEeJIE€HHOr0 Ha HHUX KOJHYeCTBA
aKaJleMH4YeCKNX YaCOB M BU/0B y4eOHbIX 3aHATHUMH

J1st 04HO-3204HOMH GopMBI 00yUeHHUS:

HaumenoBanue TeM | Bunbl yaeOHBIX 3aHATHH ¥ POPMBI UX MTPOBEICHUS
ya
JEKIUH, TPaKTUYECKUX K 5 5
s paBoT,  TaGOPATOPHBIX OHTaKTHas paboTa 00YyYaIOIIMUXCs C IPETo/IaBaTesieM
= .
= = = = =
3 pabot, cemunapos, CPO 1 g o E = .| E = =
= <| T < o| = T ol E & T
3 El & 8 8 X = 9 & |° @ &
© | HaumenoBanue pasjena =l o = 5| o ) Sl o o o o
= N Hlo | a © @ LE omaxE S| &
= ol © o |= & o8 o 2 H| o B & S| o
g 5l & 5 |2 8| &% o ey Z s &g F =T
5 5 2 |8% Fg |Ef Fg &F| FgE =
= 53 52 2% L2588 L85 2| < 58 z
o N Q = = © EE S EEIES 8 82| 885 S| S <
5) = = S B = z B S B e =S =/ RS I S &5/ s NE=
3 T2 SEE |25 58233 £§5¢8| 5858 52| 52
s O () =¥ o S = sS =
am S E B8 88 EZ6ES0Fe 35 a& o8 R e O e
1,2 | Paznen 1. 1.1. CymHoctHas | 2 Jexkuusa- | 2 4 | Pabora B OBC,
/7 | Meronmonoruyeckue XapaKTepUCTHKA JaJIor Kpyrast 000011IeHNe
OCHOBBI MIPOEKTHOM | TPOEKTHOM i crom, JIEKIIMOHHOT'O
JeSTeTLHOCTH. JIeSTeTLHOCTH. JTUCKYC MaTtepuana,
OCHOBHBIE  TOJXOJBI, cust MOATOTOBKA
TTOHSITHS " JOKJIa1a
onpeeaeHus
3,4 1.2. TIpoueccsl u ¢a3sl Jlekiust | 4 Paz6op 4 | Pabota B OBC,
7 YIpaBJICHUS MPOSKTHON KOHKpE 00061IeHNEe
JeATETbHOCTH THBIX JIEKIIMOHHOTO
CHUTYyaIl Marepuana,
Texymuii kouTpoab Nel 5044 MIOATOTOBKA
b
Case- MUHH - TIPOEKTA,
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2 ®EIEPAJIBHOE T'OCYIAPCTBEHHOE BIOJI>)KETHOE OBPA3OBATE/IBHOE CMK PTYTUC
@ YUPEXIEHVE BBICILIETO OBPA3OBAHVS
«POCCUUNCKNUN TOCYOJAPCTBEHHbBIVI YHUBEPCUTET
PIYTHC TYPU3SMA "1 CEPBUCA» Auem 5
HanmvenoBanmue TeM | Buabl yaeOHBIX 3aHATHI B POPMBI MX TPOBEACHUS
JEKIHM, IPAKTUYECKUX p 5
s paGoT,  TaGOPATOPHBIX KonrakTHas pabora oOyJaronuxcs ¢ npernojgaBaTeaeM
I .
= = = = =
3 pabort, cemunaposn, CPO 1 g o| B = - = =
= S| = < o &= o o| = & I
o El & E 8 = 2 ol & |[° m| =
; HaumenoBanue paznena =) 2 E | o & Qo 2 o & 2 o sl @
=) ol © o |5 5 o & 1S I | B3E 8 o
5} Bl & B | ¥ 2 &g N a e =T = ="
=0 el E e |9 B EF o 7 A E Qx| B gcs H| E
) = £ |2 ot A& ©° s| o= Sl =
= = Z w & |E & T ow|e o g - =8 2
a, SO = =2Q [ Rl s« =28 § « S 3| = 3|5 < ©| =
2 EEZEE|EE| ZEEEIED ZESE| 298y 2| ~| 2
2 = 5ZE B 52555398 5¢z¢g 5L 58
T SE S 8L S8 S6E80R068s& 6gx 56 060
study MMOJITOTOBKA K
Tectup TECTUPOBAHUIO
OBaHUE
5,6 | Pa3znmen 2. 2.1 OcHoBHBIE | 2 Jexkmus | 2 Mosros 4 | Pabora B OBC,
[7 | TlnanupoBaHue ¥ aHamu3 | (HAKTOPbI,  BIMSOIINE oit 000061IeHNE
MPOEKTHOH IeATENHHOCTH | Ha MIPOEKTHOI HITYpM JIEKIIUOHHOTO
JESITEIbHOCTH MaTepuana
7,8 2.2 [TnanupoBanue 4 Paz6op 4 | Pabora B OBC,
7 POEKTHOMN KOHKpE 00001eHne
JESTSIIbHOCTH: METOJIbI THBIX JICKITUOHHOTO
U UTHCTPYMEHTHI CHUTYaI[ MaTepuana,
Wi, MOATrOTOBKA K
Texymuit KOHTPOJIb Ne2 Case- TECTUPOBAHUIO
study
Tectup
OBaHUE
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2 ®EIEPAJIBHOE T'OCYIAPCTBEHHOE BIOJI>)KETHOE OBPA3OBATE/IBHOE CMK PTYTUC
i YVYPEXIEHVIE BBICILIETO OBPA3OBAHVS
«POCCUUNUCKNUN TOCYOAPCTBEHHbBIVI YHUBEPCUTET
PryTHC TYPU3SMA "1 CEPBUCA» Auem 6
HanmenoBanmue TeM | Buibl yueOHBIX 3aHATHH ¥ POPMBI KX MTPOBEICHUS
JEKIHM, IPAKTUYECKUX
5 paGoT,  TAGOPATOPHBIX KoHnTakTHas paboTa 00yJaroIuxcs ¢ MpernoaBaTeiieM
I .
= = = = =
3 pabort, cemunaposn, CPO | g 2| £ 3 o| § = 3
5 Sl = § ) ) S| o = ol ©
> | Hanmenosanue pasgena = S? = |, B § o § o & §>: < S g?
o) o | = H 5 2 = = S
S 202 2|23/ 28 |.J& |£E5| 8¢5 5 g
¢ o| E S |2 Bl ES 2 4 B Q2| =2 gc | =
3) e Z |0 ot o s| & = S =
= = Z w & |E & o |82 o g - =8 2
a, SO = =2Q [ Rl s« =28 § « S 3| = 3|5 < ©| =
= EE ZEEE |EE|l SEEIETY ZE &&| 282a 2| ~ =
2 SE Esf |EE BfE5555¢ce BeEg B2 ke
o =¥ [ < o =B =5
T SE 688 8 6880638 6ExEF e 080
9,10 3.1 VYupasnenue | 2 Jexknus | 2 Pazb6op 4 | Pabora B OBC,
7 CTOUMOCTBIO TTPOSKTHOM KOHKpE 00001eHne
JIEATEILHOCTH THBIX JICKIIMOHHOT'O
CHUTYaI] MaTepuaa,
Ui,
Case-
Pasznen 3. study
11, YIpaBieHue  NPOEKTHOMH | 3 o VYnpasnenue 4 Kpyrast 4 | Pabora B OBC,
12/ | ACATCIBHOCTH pecypcamu  TPOEKTHOIA it crom, 0600m1IEHNE
7 JESITEIIbHOCTH MPE3CHT JICKIIMOHHOT'O
arus marepuala,
JTOKJIa] ITOATOTOBKA K
Texymumii KOHTPOJb No3 a TECTUPOBAHUIO
TecTtup
OBaHHE
13,1| Paznen 4. 4.1 Kontposnb ul?2 Jexknus | 4 Pabora 4 | Pabora B OBC,
4,/7T| MexanusM  ymIpaBJIeHHUs | PEryJIHMPOBaHUE B 0060061IeHNEe
NPOCKTHOM JIEATEILHOCTH | MMPOSKTHOU rpyrmrma JICKIIHOHHOTO

© PI'YTUC
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i YYPEXIEHVE BBICIIIETO OBPA3OBAHVIS
«POCCUUNCKNUN TOCYOJAPCTBEHHbBIVI YHUBEPCUTET
PrYTHC TYPU3SMA "1 CEPBUCA» Auem 7
HanmeHnoBanue TeM | Bunbl yueOHbIX 3aHATUI U POPMBI UX MTPOBEICHUS
yd P P
JEKIHM, IPAKTUYECKUX p 5
s paboT, 1AGOPATOPHBIX KonrakTHas pabora oOy4aronuxcs ¢ npernogaBaTeiem
=~ .
= = = = =
3 pabort, cemunaposn, CPO 1 g o| B = - = =
= S| = < o &= o o| = & I
o El & E 8 = 2 ol & |[° m| =
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T S EO88 | E¥ 080 I68=E8a 0EZF 6 O8O0
JEATETbHOCTH X, Marepuana,
TPEHUH
r
15/ 4.2 Cucrema 2 Pa6oTa 6 | Pabota B OBC,
7 yIpaBiIeHUS] MPOEKTHOMN B 000011eHIe
JIeATETbHOCTH. rpyImmna JIEKIIMOHHOT'O
OcobenHoctu X, marepHaa,
YIpaBJICHUS] MPOSKTHOMN TPEHUH MOATOTOBKA
JIeATETbHOCTH r MIPE3ECHTALNN
Texymuii koHTposib Ned rpYyNIIOBOTO
['pynnoBoii npoexT 2 2 IIPOEKTA,
Koncynpranuun Tectup MOATrOTOBKA K
[Ipomexyrounas OBaHUE TECTUPOBAHUIO
arrectansg — 2 dYaca
3a4er
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CMK
PIYTUC

Aucm 8

6. IlepeyeHb Y4eOHO-METOAMYECKOT0 o0ecHmedYeHHs] JIsi CAMOCTOSITEJbHOH PadoThI
00y4YarIUXCs M0 JUCHUILIMHE (MOYJII0)

Jljis caMOCTOSITENNEHOM PabOTHI MO IUCIUIUTHHE 00YYaIONINecs] CMOB3YIOT CIICAYIOIIee
y4eO0HO-METOIMYECKOe 00CCTICUCHHE !

Ne Tema, TPy10€eMKOCTb B aKa/.4. YuyeOHO-MeTOANYECKOE o0ecTieyeHne
n/n
1.1 | CymHocTHas XxapaKTepUCTHUKA OcHoBHas JuTepaTypa

1.2

MPOEKTHOM AesTeTbHOCTU. OCHOBHBIE
MOAXO/bI, TOHSTHUS U OTIPEJICIICHHUS,

4 ygac.

IIponieccet u (a3l ympaBieHHUS
MIPOCKTHOM JICSITEIIBHOCTH,

4 gac

2.1

2.2

2.1 OcHoBHbIE (HaKTOPBI, BIUSIONINE
Ha IPOEKTHOM e TeNIbHOCTH, 4 yac.
2.2 [InanupoBaHue  MPOEKTHOU
NeSITEIbHOCTHU METO/IbI u
WHCTPYMEHTHI, 4 4ac.

3.1

3.2

VYrpaBiaeHne CTOMMOCTBIO TTPOCKTHOM
IEeSITENLHOCTH, 4 yac.

VYnopasienue pecypcamu HPOEKTHOM
IEeITEIbHOCTH

10 gac.

4.1

4.2

KoHntpouns u perynupoBanue
MIPOEKTHOM JlesTeNbHOCTH, 4 Jac.
Cucrema ympaBle€HUS TPOCKTHOU
ESITEILHOCTH. OcobeHHoctu
YIIpaBJICHUSA IIPOEKTHOMN
JESTENIbHOCTH,

4 yac

1. Xanuna A.B. IIpoekTHas 1esTeIbHOCTD B
UHJYyCTpUU Typusma u
rOCTEIPUUMCTBA. Y ueOHOE nocooue -
N3parTenscTBO: HOxHbII (benepanbHbIi
YHUBEPCUTET, 2025, 82 C. -
https://znanium.ru/read?id=476790

2. [Inenkun, A. I1. Opranuzanusi NpoOeKTHOM

JeATeIbHOCTH yuebnoe mocobue / A. I
[Inenkun, M. I'. llynuka, B. JI. Muxaiinosa ;
OxHb1l penepanbHblil yHUBEpCUTET. - PocTOB-
Ha-JloHy N3narenbcTBO IOxuoro
dbenepanpHoro ynusepcureta, 2024. - 167 c. -

ISBN  978-5-9275-4524-7. -  Tekcr :
3JIEKTPOHHBIN. URL:
https://znanium. ru/cataloq/product/2146715
(matra oOpamenus: 04.06.2024). — Pexum
JOCTYTIA: 1O MOJIHUCKE.

3. Pomanoga, M. B. VYpasnenne

npoekTamu : yueoHoe nmocodue / M.B. Pomanosa.
— Mocksa : ®OPYM : NHOPA-M, 2022. —
256 c. : un. — (Bricmiee o6paszoBanue). - ObC
ZNANIUM.com. - URL:
https://znanium.com/catalog/product/1860010

4, Hopomenko, M. H., VYnpasnenue
npoekTamu : yueOHuk / M. H. Jlopomenko. —
Mocksa : Pycaitac, 2024. — 116 ¢. — ISBN
978-5-466-07317-1. URL:
https://book.ru/book/954489 (mata obOparteHwUs:
04.06.2024). — TekcT : 3JIEKTPOHHBIH.

Jlono/IHUTeIbHAS JIUTepaTypa

1. [Toramera I'. A. YopasieHue npoekTamu
(TpOEKTHBIA MEHEIKMEHT): yueOHOe
nocobue/I".A. Tloramesa. - Mocksa: OOO
"Hayuno-uzgarensckuit uenrp MHOPA-M",
2020. - 224 c. — (Bvicuiee o6pazoBaHme:
bakanaspuar). - 9bC Znanium. - URL:
http://znanium.com/catalog/product/1055100
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orsovao DEIEPAJIBHOE TOCYOIAPCTBEHHOE BIOJI’)KETHOE OBPA30OBATEJIbBHOE CMK
b R YEIP]:DKHEHVIE BBICIILIETO OBPASO]%AHV[H PIYTUC
N «POCCNUNCKUN TOCYOJAPCTBEHHbBIVI YHUBEPCUTET
) TYPU3MA V1 CEPBVICA»
Aucm 9
2. OCHOBBI yIIpaBJI€HUsI IPOEKTAMH :

yuebnuk / .B. Kopueesa, 11.B. Tpudonos, I1.B.
Tpudonos, H.A. Uepenosckas [u ap.]; moxa pexn.
C.A. IToneBoro. — Mockaa : KnoPyc, 2020. —
256 c. — (bakanaBpuar u crienuanutet). — IbC
BOOK.ru. - URL: https://book.ru/book/934187

7. ®oH/ OLIEHOYHBIX CPEACTB /JJIfl MPOBeIEHHUSA TEKYylleid M MPOMeKYTOUHOH aTTecTauuu
00y4YaOIIUXCS 110 JUCHHUILIMHE (MOYJII0)

7.1. IlepeyeHb KOMIIETEHLHMH C YKa3aHMeM 3TAanoB HMX (OPMHPOBAHUS B IpoLecce
0CBOEHHUS 00pa30BaTEJIbHON NMPOrpaMMbl

Unnexc | Conepxxanue komrereHuuun | Paznen B pesynbeTate u3ydeHus paszena AUCHUILIHHBL,
KOMIIe- (MHIUKATOP HOCTIKEHHS JVCIUTUIHHBL, obecrneqnBaroero GopMupoBaHue KOMIETEHITNH (MHIUKATOP
TCHIHY, KOMIIETEHITHN) obecrnieynBaro- JOCTIKEHHUS] KOMIICTEHIINH 00yJaromuiics TOIKeH:

UHIUKAT it hopMupo- 3HATh YMETh BIIA/IETh

op BaHME KOMIIe-
JOCTIIK TEHIH
CHHUS (vHIUKATOD
KOMIIETe JOCTVDKCHUS
HIIIHN KOMIIETEHIIHH)

YK-2. Crioco0eH ompenensaTh KpyT 3aa4 B paMKaX MOCTAaBICHHOH LIEH 1 BEIOMPATh ONTHMAIBHBIE CIIOCOOBI UX PEIICHHS,
HCXOJs M3 ACHCTBYIONIMX NPaBOBBIX HOPM, HMEIOIINXCSI PECYPCOB M OTPAaHUUYCHUH, B HaCTH:

VK-2.1. | Onpenensier cBsa3u  Mexnay | Pazmen 3. OCHOBBI JIOTHKH JIEKOMIIO3UPOBATh HaBBIKAMHU
MOCTABJICHHBIMU 33aJa4aMH U | YTIpaBIeHUE MIPOEKTHOTO 1eJIb TIPOEeKTa Ha HPOEKTHPOBAHHS
OXKHJaeMble Pe3yJbTaThl WX | MPOSKTHOM yIpaBJIeHHs, CHCTEMY 3a7a4 U pe3yJIbTaToB
pelieHus, dhopMymupyeT | IesTeIbHOCTH TIPUHIITBI B3aMMOCBSI3aHHBIX MPOEKTHOU
npodsiemy, pewenue | Paznen 4. JIEKOMITO3UITUN 3a/1a4 C YeTKOM’ JIesITeNIbHOCTH,
KOTOpO#l HampsiMyro cBsi3aHo | MexaHu3m 3a7a4 IPOEKTHON | Mepapxue u METOMKAMHU
c JIOCTHKEHHEM LEeMH | yHIpaBICHUS JeATeIbHOCTH, MIPUOPUTH3AIINEH, (dhopmynupoBaHus
MPOEKTa MIPOEKTHOM KITacCU(PHUKALIUIO yCTaHaBJIMBATh mpooeM,

JeATeTbHOCTH THUIIOB TPOOJIEM B | JIOTHUYECKHE CBS3U TEXHOJIOTUSIMU
TIPOEKTHOM MEeXy 3a/1ad4aMy U KPUTUYECKOH
JeTeIBHOCTH, pe3yabTaTaMy X OLICHKH
METO/IbI perieHus, COTJIACOBaHHOCTH
YCTaHOBJICHHS (dbopMynupoBaTh MPOEKTHBIX 3a1a4 C
MIPUYNHHO- npobnemy B 0XKHIaeMBIMI
CII/ICTBEHHBIX 1 CTPYKTYPHPOBAaHHO | pe3ylbTaTaMt
JIOTHYECKHUX i popme
CBA3EH Mexy
3a7a4amH,
pecypcamu,

nporLeccaMu U
OXHJaCMbIMH
pe3yibTaTaMu

7.2. Onucanue nokasarejeil 1 KpuTepreB OLIEHMBAHUS KOMIIETEHUMI HA Pa3HbIX ITanax
ux (popMupoBaHMS, ONIMCAHNE IKAJ OLIEHUBAHUS

Pe3yabTat 00yuenus no

JUCIUILINHE

IMoka3arennb
OILEHMBAHHA

Kpurepnuii oueHuBanus

ITan ocBoeHHUs
KOMIIEeTeHIH U
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orsovao OEJEPAJIbBHOE TOCYOJAPCTBEHHOE BIO/IKETHOE OBPA3OBATEJ/IBHOE CMK
YYPEXXIEHME BbICIITETO OBPA30OBAHVIA PIyTUC

«POCCUUCKUW TOCYTAPCTBEHHBIVI YHUBEPCUTET

N\ TYPU3MA VI CEPBVICA»
Aucm 10
CTyfeHT  IPOJEMOHCTPUPOBAI
3HAHUS OCHOBBI JIOTUKH
HPOEKTHOTO YIIpaBIIeHNS,
3HaTh OCHOBBI JIOTMKH MPOEKTHOTO HPHHIHIE! ICKOMIO3HITN 33124
TIpaBICHUS MPUHIHITBI o
ymp > DHHLHITE MPOEKTHOH JIeSITeTbHOCTH,
JEKOMIIO3UIIMU  3a7ad MPOEKTHOM KIIACCHOMKALIIO THITOB TIPOGIEM
JeATeNIbHOCTH, KIIaCCH(HKAIHIO B NPOCKTHON  JCHTCIbHOCTH
N >
THUIIOB TPOOJIEM B  IPOEKTHOM METOTBL yeTaHoBCHHs
eSITEIBHOCTH METOIBI
HCTaHOBJ‘IeHI/IH’ HDHAHHEO HMPUYUHHO-CIIEACTBEHHBIX u
Y P JIOTUYECKUX  CBA3eH  MEXay
CIIEICTBEHHBIX ~ U JIOTHYECKUX Janauami pecypcamn
cBsi3eit MEX 3afayaMu ’ ’
Y A i mporeccaMd U OXKHJIAeMBIMH
pecypcamu IpoleccaMu u DopmupoBaHue
’ pe3ynbTaTaMu
0’KUJIaeMbIMHU pe3yIbTaTaMU Crynent n, 0IEMOHCTPHPOBA CIOCOOHOCTH OMPENENIATh
YMeTp  IeKOMIO3MpOBaTh  IIEJb Y P PHp CBSI3H MEXIY
MuHH IpoeKT B yYMEHHE JEKOMIIO3UpOBAaTh IEb
HpOEKTa Ha CHCTEMY MIOCTaBJICHHBIMA
5 MaJbIX TPyIIax, MpPOEKTa Ha CHCTEMY
B3aMMOCBSI3aHHBIX 3aad C YETKOU 3ajayaMy M O)KHaeMble
. . Ipe3enrtanust B3aHMOCBSI3aHHBIX ~ 3agad  C
uepapxueil W  INPUOpHUTH3ALMEH, J—— weTKoi N 4 | PE3YIIBTATHI HX peIlIeHHs,
YCTaHABIMBATh JIOTHYECKHE CBS3H °pap ¢dopmymupyeT npobiemy,
TectupoBanue NPUOPUTH3ALNEH, yCTaHABIMBATh N
MEXIy 3aJadyaMd M pe3yiIbTaTaMu . pelieHne KOTopon
I'pynmoBoii MpoeKT | JIOrH4ecKue CBSI3N MEXITy
UX  pemeHus, (GopMyIHpPOBaTh JATauaMH M Pe3yIBTATAMH HX HanpsMyIo CBSI3aHO C
npobieMy B CTPYKTYPHUPOBAaHHOM CILICHIS p (1?/0 MVIHDOBATE JOCTIKEHUEM LIENN
hopme p ’ PMY P . MPOEKTa
npoOsieMy B CTPYKTYpPUPOBAHHOM
Bnanets HaBBIKAMU bopme
HPOEKTHPOBAHHS 3amaq u
53 J'[LTZE‘OB 1)_1[ OCKTHOI CTymeHT  IPOJEMOHCTPUPOBAI
pesy p BJIA/ICHUE HaBBIKAMH HABBIKAMH
JeATeNbHOCTH, METOJUKaMH HPOCKTHPOBAHIS sanau "
bopmypoBarz npooiem, pe3ynbTaToB IIPOCKTHOM
TEXHOJIOTUSIMU KPHTHYECKOH JIeSTENBHOCTH METOHKAMH
OLICHKHI COIIACOBaHHOCTHU >
X (hopmyHpoBaHHs npooieM,
MPOEKTHBIX 33a4 C OXKUJIAEMBIMU TeXHOTORMSIMMH KpHTHUCCKOR
e3yJIbTaTaMI
pesy OLIEHKH COTJTIACOBAaHHOCTH
MPOEKTHBIX 3371349 C 0)KUIAEMBIMH
pe3yabTaTaMu

KpnTeplm H IIKAJIa OIlCHUBAHMS OCBOEHHUSA 3TANOB KOMIIETEHIIHI HA

l'[pOMC)KyTO‘IHOﬁ aTrrecranmumu

[Topsimok, KpuTepuw W MIKajla OIEHWBAHHMS OCBOCHHS JTAaloOB KOMIIETCHIIMN Ha
MIPOMEKYTOUHOM aTTecTalli ompenesieTcs B cooTBeTcTBUU ¢ [lomoskeHneM o MpoBeleHUU
TEKYIEro KOHTPOJISI YCIEBAEMOCTH U IMPOMEXKYTOUYHOW aTTeCTallud OO0ydYaroIMUXCs IO
o0Opa3oBaTeNbHBIM MpOrpaMMaM BBICHIETO O00pa3oBaHHMA — TIporpamMmam OakajaBpHara,
mporpaMmMaM  MarucTpaTypbl,  peaqu3yeMbiM 10  (denepalbHbIM  TOCYIapCTBEHHBIM
obpazoBarenbHbIM cTangapTam B ®I'OY BO «PT'YTUCH.

Buasbl cpeacTB oleHMBaHMs, NIPHUMEHsIEMbIX NPH NPOBEACHUH TEKYLIEro KOHTPOJIs
U HIKAJbl OHCHKH YPOBHSA 3HaHI/I]7], YMeHI/Iﬁ U HABBIKOB IIPAU BBINMOJHCHHUH OTACJIbHBIX
(opM TeKkyLIero KOHTPOJIA

Cpeocmeo oyenusanus — 8bINOIHEHUE MUHU-NPOEKMA 8 MANbIX epynnax (2 yei.)

IIlkana OWEHKH YPOBHS 3HAHUM, YMEHMH M HABBIKOB IPH BBINOJHEHUHM MHUHU-
MPOEKTA B MAJIBIX TPyIIax

Ipenen aauTEIBLHOCTH
KOHTPOJIA

5-6 MuH.

Kpurtepun onenku

- BBIIIOJIHEHUE NIPOEKTA IPYIION CTYAIEHTOB 110 2 Yell.
- IECTBUE B KOMaH/E
- JIEMOHCTpalys NPAKTUYECKUX HABBIKOB M YMEHHE HCIIOJIb30BaTh
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PTYTHC

J%J «POCCUUCKUW TOCYTAPCTBEHHBIVI YHUBEPCUTET

YYPEXXIEHME BbICIITETO OBPA30OBAHVIA PIyTUC

(rwm OEJEPAJIbBHOE TOCYOJAPCTBEHHOE BIO/IKETHOE OBPA3OBATEJ/IBHOE CMK
i
(LN

TYPU3MA 1 CEPBVICA»

Aucm 11

WH(POPMAIIMOHHBIA UCTOYHUK O JIEATSIBHOCTH (PUPMBI

- BIIQJICHHC AaHATUTHYECKMMH METOJaMH Tpu  pabore ¢
uHpOpMaIKEH 0 COCTOSHUY BHEITHEW M BHYTPEHHEW Cpeibl PUPMBL;
- TOTOBHOCTB K (POPMYIHPOBKE COOCTBEHHBIX MPEIOKCHHIMA

- crocoOHOCTh K O(OPMIICHUIO MHHHU-TIPOCKTa B COOTBETCTBHH C
TpeOOBaHUSIMU

- IPe3CHTAIH TPOEKTa

- 3alIUTa IPOCKTA

IToxa3zaTen ouneHKH

max 10 6aiuioB

«5», ecaiu (9-10) 6aI0B

IMMOJIHOC COOTBETCTBUC IPOCKTA Tpe6OBaHI/I$I 10 coz[epxcaTeanoﬁ )51
Ka4yeCTBCHHOMU KPpUTCPUAM OLCHKH

«4», eciiu (7-8) 6a/10B

IPOEKT BBINOJHEH U 0()OPMIIEH B COOTBETCTBUHU C MPEIbSBIIIEMBIMU
TpeOOBaHUSIMU, HO €ro pa3pabOTUMKHU JIEMOHCTPUPYIOT cialble
IPE3EHTAIllMOHHbIC HaBbIKH

«3», eciiu (5-6) 6a/I0B

IPOEKT UMEET 3aMe4aHus U He opopMIiIeH B hopMe Mpe3eHTAIIH

Cpedcmeo OYECHUBAHUA — meCmUuposaHue

IIIxana omeHKH

YPOBHSI 3HAHHWH, YMEHUH ¥ HABBIKOB INPH PelIEHUH TeCTOBBIX

3aaHUI
Kpurtepun oneHku Ounenka
«5», eciu (90 —100)% npaBUIIBHBIX OTBETOB
«4», eciu (70 — 89)% mpaBUIIBHBIX OTBETOB
BBIIIOJIHEHO BEPHO 3aaHUi «3», ecau (50 — 69)% mpaBUIBHBIX OTBETOB
«2», ecniiu MeHee 50% TpaBUIHHBIX OTBETOB

Cpeocmeo oyenusanust - npeseHmayusi O0K1a0d
IIIxaja oueHKH yPOBHSA 3HAHUI, YMEHUH U HABBLIKOB IPH NPE3CHTALMH J0KJIA/Aa

Ipenen NJUTENBHOCTH | 5-8 MUH.
KOHTPOJIA
Kpurepun onenkn - 00beM Jokiana 4-6 crp.

- PacKphITHE TEMBI JJOKJIa/1a
- HCIMOJIb30BAaHHE OTEUECTBEHHBIX U  3apyOeKHBIX
HMCTOYHHUKOB

- OTCYTCTBHE HETOYHOCTEH

- IPe3eHTaIs JOKJIa1a

- TpeboBanus maruaty 60%

IMoka3aTen oueHKH max 10 6ayuioB

«5», ecaiu (9 — 10) 6a10B Tema packpsITa MOJIHOCTBIO, OTJIMYHBIE

MPE3EHTAIlMOHHbIE HABBIKM  BBICTYIJICHUS, YMEHHE
JIEpKaThCs Mepes] ayAUTOpHEN

«4», ecaim (7 - 8)

0aJ10B TeMa pacKpbiTa TMOJHOCTBIO, HO CJa00 BBIPAKEHBI
MPE3EHTALIMOHHbIE HABBIKU, CTYJAEHT HE MOXET OTBETUTD
Ha BOIIPOCHI TIO0 TEME

«3», ecau (5 — 6)

0a/i10B TEMa pacKphiTa TIOBEPXHOCTHO C OTPaHUYCHHBIM
HabOpOM cJaii10B

© PI'YTHUC
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PTYTHC

DEIEPAJIBHOE TOCYOIAPCTBEHHOE BIOJI’)KETHOE OBPA30OBATEJIbBHOE CMK
R YEIP]:DKHEHVIE BBICIILIETO OBPA3O]?1AHV[$I PIyTHUC
«POCCNUNCKUN TOCYOJAPCTBEHHbBIVI YHUBEPCUTET
TYPU3MA V1 CEPBUCA»
Aucm 12

Cpeocmeo oyeHusanusi — 2pynnogou npoexm
IIkana oueHKH YPOBHS 3HAHUI, YMEHHH U HABBIKOB IIPH I'PYNIIOBOM MPOEKTE

[Ipenen muTenpbHOCTH
KOHTPOJIS

30 MuH.

Kputepuu onenku

— ObUl0 CPOPMYIMPOBAHO M TPOAHATM3UPOBAHO OOJIBIIMHCTBO
po0JIeM, 3aJI0KEHHBIX B IIPOEKTE;

— OBUIM TIPOIEMOHCTPHUPOBAHBI A/IEKBATHBIC AHATUTHYECKHE METObI
pu pabote ¢ uHpopmanmen;

— OBUIM HCIOJB30BAHBI JIOMOJHUTENIBHBIE MCTOYHUKH HH(pOpManuu
ISl peajiu3aliy rPynoBOro NpoeKTa;

— OBUIM BBINIOJHEHBI BCE HEOOXOANMBIE PacUEThI;

— IMOATOTOBJICHHBIC B XOAC BBIIIOJIHCHUC IIPOCKTAa OOKYMCHThBI
COOTBETCTBYIOT TPEOOBAaHUSIM K HUM TI0 CMBICITY U COAEPKAHHUIO;

— BBIBOJbI O6OCHOBaHI)I, APTrYMCHTBI BECOMBI;

— cHenaHbl COOCTBEHHBIC BBIBOJBI, BBIBICHBI HEIOCTaTKH U
MPCAJIOKCHBI ITPAKTUYCCKUC PCKOMCH AN

IToka3zarenu oreHKu

max 15 0ayuioB

0 6ayutoB MIPOEKT HE MOJITOTOBJICH;
1-2 Gamna MOATOTOBJICH, HO TEMA PACKPHITA HE TTOJHOCTHIO
3-4 bamna MPOEKT TOATOTOBJIICH, HO COACPKUT OMMUOKHM © HETOYHOCTHU

(hopMyIHPOBOK

Buabl CpeaCTB OLCHUBAHHUA, NPUMEHACMBLIX IIPU MPOBCACHUM HpOMe)KyTO‘-IHOﬁ
aTTeCTAalMi U HIKAJbI OHCHKH YPOBHSHA 3HaHHﬁ, yMeHHﬁ H HABBIKOB INPX MX BbINMOJHCHUHA

VYceTHBII onpoc

IIIkaJj1a ONeHKH YPOBHS 3HAHMN, YMEHUH U HABBLIKOB IIPH YCTHOM OTBETE

oueHka | Kpurepuu oneHuBanus IToxa3aTenu olleHUBAHUS
- MIOJIHO PacKpBITO conepkanue | — OOyuaromuiics IOKa3bIBAECT
Marepuaa; BCECTOPOHHHUE M TIyOOKHE 3HAHUA
- MaTepuall H3J0KEH TIPaMOTHO, B | IPOrPaMMHOr0O MaTepuaa,
ONIPENEIICHHON JIOTUYECKON | — 3HAHUE OCHOBHOU 51
MOCTIE0BATEIBHOCTH; JIOTIOJTHUTEITbHOM JTUTEPATYPHI;
- MPOAEMOHCTPUPOBAHO CHUCTEMHOE U | — IOCJIEAOBAaTEIBHO M YETKO
riry0oKoe 3HaHUE MPOTPAaMMHOIO MaTepraia; | OTBEYaeT Ha BOIPOCH Owiera u
- TOYHO UCIOJIb3YETCS] TEPMUHOJIOTHS; JIOTTOJTHUTEIbHBIE BOIPOCHI;
- MOKa3aHO YMEHHE WILIIOCTPHPOBATh | — YBEPEHHO  OPHEHTHPYETCA B
TEOPETUYECKHE IMOJOKEHUS KOHKPETHBLIMU | IPOOIEMHBIX CUTYalUsX;
NpUMEPAMH, TPUMEHSATh HUX B  HOBOW | — JIEMOHCTPUPYET CIOCOOHOCTh
CUTYallUH; NPUMEHATh TEOPETUYECKUE 3HAHMS
- MIPOJAEMOHCTPUPOBAHO YCBOCHUE paHee | At aHanmsa MPaKTUICCKHUX
HU3Y4CHHBIX COIIYTCTBYIOIIIUX BOIPOCOB, | CATYyalldi,  Jenarh  TPaBUIbHBIE
c(hOpMHUPOBAHHOCTH u YCTOMYHMBOCTE | BEIBOJBI, IPOSBISIET  TBOPYECKHE
KOMIIETEHIIMH, YMEHUN U HABBIKOB; CIIOCOOHOCTHU B MMOHUMAaHUH,

«> —  OTBET NPO3BYHAT CAMOCTOSTENBHO, Ge3 | M3NOKEHHH 1 MCTONb30BAHUH

© PI'YTHUC
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PTYTHC

OEJEPAJIbBHOE TOCYOJAPCTBEHHOE BIO/IKETHOE OBPA3OBATEJ/IBHOE
YYPEXXIEHME BbICIITETO OBPA30OBAHVIA

«POCCUUCKUW TOCYTAPCTBEHHBIVI YHUBEPCUTET
TYPU3MA 1 CEPBVICA»

CMK
PIYTUC

Aucm 13

HABOJISIILIUX BOIIPOCOB;

- IPOJIEMOHCTPUPOBAaHA  CIIOCOOHOCTH
TBOPYECKH NPUMEHATh 3HAHUE TEOPUH K
pelIeHnI0 MpodeccuOHANBHBIX 3a/1aY;

— MPOJIEMOHCTPUPOBAHO 3HaHHE
COBPEMEHHOM yaeOHOI u HAay4YyHOH
JUTEPaTyphl;

- JOMYIICHbI OAHAa — ABC HCETOYHOCTHU
IIpru OCBCHICHUH BTOPOCTCIICHHBIX BOIIPOCOB,
KOTOPLIC UCTIPABJIAKOTCA MO 3aMCYaHHIO

IPOrpaMMHOT0 MaTepHaa;

— IOJATBEP)KJAET MOJIHOE OCBOEHUE
KOMIIETeHIIMH, MPEeIyCMOTPEHHBIX
MIPOTrpaMMOit

«4»

- BOIIPOCHI U3J1araroTcs
CHCTEMaTU3HPOBAHO U MOCIIEJOBATEIIBHO;
- IIPOJIEMOHCTPUPOBAHO yMEHHE

AHAJIM3UPOBATL MaTCpuajl, OAHAKO HC BCC

BBIBOJIBI  HOCST  apryMEHTHPOBAHHBIA H
JIOKa3aTeJIbHbIN XapaKkTep;
- IIPOJEMOHCTPUPOBAHO YCBOEHHE

OCHOBHOW JIUTEpPaTYPHI.

- OTBET YJOBJCTBOPSICT B OCHOBHOM
TpeOOBaHUSAM Ha OICHKY «5», HO MPH 3TOM
HMMEET OJIMH U3 HEJTOCTATKOB:
- a) B U3JI0KCHUU
HeOoJbIlINe  TPOOENbl, HE
COJIep’KaHuE OTBETA;

- 0) IOMyIIeHbl OJWH — JIBa HeJIoYeTa

JIOITYIIEHBI
HCKa3UBILINE

Inpnu OCBCHICHUHU OCHOBHOTO COACPIKAHUSA
OTB€TA, HCITPABJICHHLIC 1o 3aMCYaHHIO
npenoaaBaTesis;

— B) JIOMYIIEHBI OMOKA WK 00JIee IBYX
HEJ0YETOB TP OCBEUICHUU BTOPOCTETICHHBIX
BOIIPOCOB, KOTOPBIE JETKO HCIPABISIOTCS IO
3aMEYaHuI0 NPEnoIaBaTess

- oOyyaroImuiicss MOKa3bIBaeT
IIOJIHOE 3HAHME

- IIPOrPaMMHOTO
OCHOBHOU H

- JIOTIOTHUTEIIbHOU
JUTEPaTYpBI;

- JTa€T IIOJIHBIE OTBETHl Ha
TEOPETUYECKHE BOMPOCHI Omiera H
JIOTIOJTHUTEIIbHBIE BOIIPOCHI,
JIOITyCKasi HEKOTOPbI€ HETOYHOCTH;
- IIPaBUJIBHO IIPUMEHSET
TEOPETUYECKHE  TOJOXKEHUS K
OLICHKE NPAaKTUYECKUX CUTYyallUii;

- JIEMOHCTPUPYET  XOPOILIHU
YpOBEHb OCBOEHHUSI MaTepuaiga U B
LEJIOM  IOATBEPKAAET OCBOCHHE
KOMITETEHIIUM, Mpe1yCMOTPEHHBIX
IIPOrpamMMoi

Mmarepuania,

«3»

— HEMOJIHO WM  HEeNoCJed0BaTeIbHO
PacKpbITO  COAEp)KaHUE  Marepuajia, HO
MOoKa3aHo oO0lee TIOHMMaHWe BOMpOca U
MPOJAEMOHCTPUPOBAHBI YMEHUS, JOCTATOUHBIE
JUISL JATbHEUIIIEr0 YCBOEHUSI MaTepuana;

- YCBOEHBI OCHOBHBIC KaTErOpUU IO
paccMaTpMBaeMOMY M JIOTIOJIHUTEIIbHBIM
BOIPOCaM;

- UMEITUCh 3aTPYJAHCHUS WM JIOMYIICHBI
OILITHOKH B OTIpEeICIICHU U MIOHSTHIA,
HUCITOJIB30BaHUN TEPMHHOJIOTUH,
UCTIPaBJICHHBIC nocie HECKOJIBbKUX
HaBOAAIINUX BOITPOCOB,

- npu HETIOJIHOM 3HaHUH
TEOPETHYECKOTO MaTepuaa BbISIBIICHA

- oOyyaromuiicss MOKa3bIBaeT
3HaHUE OCHOBHOTO

- MaTepuaia B o0Beme,
HEOOXOIUMOM JUIsl MpeACTOsIIeH
npoecCUOHATLHOMN 1EATEbHOCTH;
- OpA OTBETE Ha BOIPOCHI

ounera u JIOTIOJIHUTEIIbHBIE
BOIIPOCHI HE JIOMYyCKaeT TIpyObIX
OLINOOK, HO UCIIBITHIBAET
3aTpyJHEHUS B
MOCIIEZI0BATEIBLHOCTH ux
U3JI0KEHUS;

- HE B MOJTHOMN Mepe
JEMOHCTPUPYET CHOCOOHOCTh

MNPUMCHATE TCOPCTHYCCKUC 3HAHUA
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y4eOHOro MaTepHana;

osome | OEJEPAJIBHOE TOCYIAPCTBEHHOE BIO[IKETHOE OBPA3OBATE/TbBHOE CMK

i YYPEXXIEHME BbICIITETO OBPA30OBAHVIA PIyTUC

kJ%J «POCCUVCKHUN TOCYOAPCTBEHHBIVI YHUBEPCUTET

- TYPU3MA 1 CEPBVICA»

Aucm 14

HEJ0CTaTOYHAas c(OPMHUPOBAHHOCTB | JUIS aHanausa [IPaKTUYECKUX
KOMIIETCHIIMM, YMEHUHM U HABBIKOB, CTYJIEHT | CUTYallUi;
HE MOXET IPUMEHHUTb TEOPUID B HOBOM | — MOATBEPKIAET OCBOEHHE
CUTYalLlVH; KOMIIETCHIIMM, IPEIyCMOTPEHHBIX
- IIPOJIEMOHCTPUPOBAHO YCBOEHHUE | IPOrpaMMOl ~ Ha  MMHHUMAaJbHO
OCHOBHOM JINTEPATyphI JOIIyCTUMOM YPOBHE
- HE PACKpBITO OCHOBHOE COIEpXKaHue | — oOyyaromuics uMeer

CYIICCTBCHHBIC HpO6CJ’IBI B 3HAHUAX

- 00Hapy>XEHO HE3HAHUE WM | OCHOBHOTO y4e0HOro Marepualia o
HEMOHMMaHKe Oojblled WM  HauOoliee | JUCUUILIMHE,

BaYKHOM YacTH yueOHOr0 MaTepHana; - HE crocooeH
- JOTYIIEHbl OIIMOKU B ONpeAeNieHuH | ApTYMEHTHPOBAHO u
MMOHSITHUM, pu HCIIOJIL30BaHUHU | IIOCIEN0OBATEIbHO €ro  Hu3Jarath,
TEPMHUHOJIOTHH, KOTOPhIE HE WCIIPaBJIEHbI | AOIyCKAaeT TIpyOble OMmUOKH B

ITOCJIC HECKOJIBKHUX HABOJAAIINX BOIIPOCOB.

— HEe c(hOpMHUpPOBaHBI  KOMIIETEHIUH,
YMEHHUS U HABBIKU.

OTBCTax, HCIIPAaBUJIbHO OTBCYACT Ha
3agaBacMBbIC BOIIPOCHI nin
3aTPYAHACTCA C OTBCTOM;

- HE IOATBEPKIAaeT OCBOCHUE
KOMIIETEHILIMM, MPEIyCMOTPEHHBIX
MIPOrpaMMoint

Pemenne keiicoB (CUTyallMOHHBIX 33]1a4)

IIIkana oumeHKM YPOBHHA 3HAHWN, YMEHHMHl M HABBLIKOB IPH PpeLICHHUH KeHCOB
(CUTyauMOHHBIX 32/1a4)

Kpurepun
OLIeHKH

- OBUIO CPOPMYIIMPOBAHO U MPOAHATU3UPOBAHO OOJBIIMHCTBO MPOOIEM
3aJI0’)KEHHBIX B Kelc(3aaaue)

- OBUIM IPOAEMOHCTPUPOBAHBI aJIEKBATHBIE aHAIUTUYECKHUE METObI IIPU
pabore ¢ nHpopmaruei;

- MOATOTOBJIEHHBIE B XOJI€ PELICHUs Keica TOKYMEHTBI COOTBETCTBYIOT
TpeOOBaHUSAM K HAM IO CMBICITY H COJICPKAHHUIO

- BBIBOJIbl 0OOCHOBAHBI, apTYMEHTHI BECOMBI,

- cHaenaHbl OOOCHOBAaHHBIE BBIBOABL. KOTOpbIE OTIMYAIOT JaHHOE
pELICHUE KeHca OT IPYTUuX PEeLICHUN

IToxa3zaTeun o

HEeHKH

«5»

[TonubIli, O0OOOCHOBAaHHBIM OTBET C

HUCTOYHUKOB

MNPUMCHCHUCM HeO6XOZ[I/IMBIX

«4»

- HENOJIHBIN OTBET B 3aBUCUMOCTH OT MMPAaBUJIBHOCTHU U IMOJTHOTEI OTBETA,

- He OBUTH BBITIOJTHEHBI BCE HEOOXOMMBIE PACUETHI;

- He Obul0 CchHOPMYTUPOBAHO ¥ TPOAHATUZUPOBAHO OOJBITUHCTBO
po0JieM, 3aJI0KEHHBIX B Keiice;

«3»

- HENOJIHBIM OTBET B 3aBUCUMOCTH OT MMPAaBUJIBHOCTHU U IMOJTHOTEI OTBETA,

- He OBLTU MPOJIEMOHCTPUPOBAHBI AJICKBATHBIC AHATUTHYECKHE METOIBI
pu padoTe ¢ nHPOPMAIIHEH;

- He OBUIM MOJITOTOBJICHBI B XO/I€ PEUICHHs Keiica TOKYMEHTHI , KOTOpbIe
COOTBETCTBYIOT TPEOOBAHUSAM K HUM IO CMBICITY U COJIEPKaHUIO»

- He OBbLIM clenaHbl COOCTBEHHBIE BBIBOJBI, KOTOPBIE OTIMYAIOT JAHHOE

pelIeHne Kenca OT IPYTruX PelIeHUH
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PTYTHC

OEJEPAJIbBHOE TOCYOJAPCTBEHHOE BIO/IKETHOE OBPA3OBATEJ/IBHOE
YYPEXXIEHME BbICIITETO OBPA30OBAHVIA

«POCCUUCKUW TOCYTAPCTBEHHBIVI YHUBEPCUTET

TYPU3MA 1 CEPBVICA»

CMK
PIYTUC

Aucm 15

7.3. TunoBble KOHTPOJIbHbIE 321aHUSA WIH UHbIE MATEPUAJIbI, HEO0X0AMMBbIE 1JIsl OLlEHKH
3HAHUI, YyMEeHHUH, HABHLIKOB M (MJIM) ONbITA JAEATEJbHOCTH, XaPAKTEPU3YIOIUMX 3TAMbI
(¢hopMupoBaHUS KOMIIETEHIIMI B MPoLiecce 0CBOEHHs 00Pa30BaTEeIbHONH NPOrPaAMMBI.

= Paznen TpeboBaHMs K BHIIOTHEHUIO
= Bun u conepxanue
o= JUCLIUILINHE, KOHTPOJIHHOTO 3a/IaHH KOHTPOJIBHOT'O 3aJJaHMs U CPOKaM
S
= g 96CCHC‘-II/IBaIOIJ_II/I cllaun
8 = | # dhopmupoBaHue
E © KOMIICTCHIIUN
T (w1m ee yacTh)
5/7 Paznen 1. BrinonHenne MuHU-ipoekTa B | BbllloiHeHnE MUHU-TIPOEKTA
MeTon0I0rnYecK | MalbIX IpyIIax. IpyNIOH CTYIACHTOB
ue OCHOBBI | BrisiBIieHHE YypOBHS OCBOEHMS | YHCIEHHOCTBIO 2 4YEll.
IIPOEKTHOMN TEOPETUYECKHUX 3HaHui, | TpeOoBaHUs K BBIIIOIHEHUIO
JESITEIbHOCTH. YMEHMH U HAaBBIKOB I10 TEMaM: | MPOEKTa:
1.1. CymHoctHas | 1)[leiicTBue B KOMaHe
XapakTepucTuka  npoekTHoi | 2)ConepkaHue A0KIaaa
JESATEIbHOCTH. Ocnogusle | 3)IIpezenTanus
MOJXOJBI, OHATHUSA u | 4)3amuTa mpoeKTa
OIIpeeICHUs IpyNIOH CTYICHTOB
1.2.  TIlpomeccsl u  ¢a3sl | YUCICHHOCTHIO 2 YEIL.
yIIPaBICHUS npoekTHoH | IIpe3eHTanns MuHH-IpOEKTa
NS TEIbHOCTH IIpoBOAMTCA Ha 5 Hexene 7
CEMECTpA B ayJUTOPUU
717 Paznen 2. AyIUTOpPHOE TECTUPOBAHHUE. BrinosiHeHUE TECTOBBIX 3aIaHUMN.
IInanupoBanue u | BeiaBnenue ypoBHsA ocBoeHMs | Kaxxaplii BapuaHT 3aJaHUs
aHanu3 TEOPEeTUYECKUX 3HaHuUM 1o | BKitoyaeT 10 TecTos.
IIPOEKTHOMN TEMaM paszena 2: Kaxnplii paBUIIBHBIN OTBET HA
JIEATEIIbHOCTH 2.1  OcHoBHblE  (aKTOpHI, | TECTOBOE 3aJ]aHHE COCTABIISET |
BIMSIOIIME HA  HIPOEKTHOH | Oami
JeSITeIbHOCTH BrimonHenue tectTupoBaHus
2.2 TlnmanupoBaHue NMPOEKTHOW | MPOBOAUTCS HA 7 Henene 7
NEeSATEIbHOCTH:  METOJIbl U | CEMECTpa B ayJUTOPUU
MHCTPYMEHTBI
11/7 | Pasmen 3. [IpesenTtanus gokiana [TpoBoautcst YCTHO,
VYmpasnenue BrisiBieHrE ypOBHSI OCBOEHUS | MOATOTABIMBAETCS B MMCBMEHHOM
MIPOEKTHOMN TEOPETHYECKUX 3HAHUW 110 | BHIE
JESATEIIBHOCTH TEMaM: Bpewms, oTBoguMoe Ha poueaypy

3.1 VYmnpaBieHue CTOMMOCTBIO
IIPOEKTHOH 1€ATENBHOCTH
3.2 VmnpasineHuwe pecypcaMu
IIPOEKTHOH 1€ATENBHOCTH

— 5 MUHYT
Hcnonb3oBanue
CpeNCTB
TpeGoBanus k kKanauaaty — 60%
1.06wem noxmnama 4-6 ctp.
2.PackpbITHE TeMBI TOKIa1a
3.0TCcyTCTBHE HE TOUHOCTEM

4. IlpeseHTanus AOKIaaa)
[Ipeszentanus
npoBoaurcs Ha 11

TEXHUYCCKUX

IoKJIama
Henene 7
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CEMECTpa B ayJUTOPUHU
14/7 Paznen 4. ['pyrnmoBoii mpoeKT. Brinosinenue npoekra rpynmnoi
Mexanusm BrisBnenue IIPAKTUYECKUX | CTYJEHTOB YUCIEHHOCTbHIO 4-5
YIPaBJICHUS HaBBIKOB u YMEHHUS | YETIOBEK.
IIPOEKTHOMN pa3paboTku cTpaterndeckoro | TpeOGoBaHUs K BHIIOIHEHUIO
JeATEITbHOCTH [JIAHUPOBAHUS bupMmbl. | mpoekTa:
Bommonnsiercss nmo  temawm | 1)/lelicTBue B komaHae
pazzaena 2)Coneprxanue J0KIaaa
4.1 KoHntpoub u | 3)[IpesenTanus
peryiaupoBaHue MpOeKTHOH | 4)3aiuTa npoeKTa
NEeSITEIbHOCTH IpyNIoi CTyJAEHTOB
4.2 CucremMa  ympaBlIeHUS | YUCIEHHOCTHIO 4-5 YellOBEK.
IIPOEKTHOMN nesrenpHOCTH. | IIpesenTanus IIPOCKTA
OcoGenHoctu ylpaBJlieHUs | mpoBoauTcss Ha 17 Henmene 7
IIPOEKTHOH J1€ATENbHOCTH CEMECTpa B ayJJUTOPHH .

HpnMepHaﬂ TeMaTHKa 3aJaHui TEKYIIEro KOHTPOJIsA

[ToaroroBka k TekyieMy kKoHTpoiito Nel mo Pazneny 1. Meromonornueckue OCHOBBI IPOSKTHOM
JEeSTENIbHOCTH B (popMe BBITIOTHEHUS MUHU-TIPOEKTA B MaJIbIX Tpymnmnax (2 yei.)

©CoN O wDdE

Hpumepbt mem MUHU-npoOeKma 6 majisblx cpynnax

Cucrema cepTuuKaly MPOEKTHBIX MEHEIKEPOB U OpraHU3aIHi.
KirroueBsle MOHATHA CTaHIAPTOB YIIPABJICHUS MPOCKTHOM JAESTEIBHOCTH.
OTnyuue NpoeKTHOTO YIPaBIEHUS OT TPAJUIMOHHOTO YIIPABIICHUS.
HMHCTpyMEHTBI yIpaBJICHUS TPOECKTHOU IE€ATEIBHOCTH.

OxpyrkeHue NpOoeKTHOU JEATEIBHOCTH.

OCHOBHBIE 3TaIlbl U HCTOYHUKU (PMHAHCUPOBAHUS MIPOSKTHOMN €ATEIbHOCTH.
OcobenHocTr Y PeKTUBHON peaTn3ay MPOEeKTHON AeATEIbHOCTH.
Merons! ynpaBlIeHHs U OLIEHKH CTOUMOCTH IIPOEKTHOM AEATEIBHOCTH.

OcHOBHBIC CTaHAApThI YIIPABJIICHUA HpOGKTHOfI ACATCIIBHOCTU , UX COCTAB U CTPYKTYpa.

[TonroroBka k Tekymemy KoHTposto Ne2 mo Pazneny 2. [lnanupoBaHue W aHaln3 MPOEKTHOU
JIEATEIbHOCTH IIPEIYCMATPUBAET IIPOBEACHHUE Ay AUTOPHOIO TECTUPOBAHUS

Ilpumepvr mecmogvix 3a0anuii:

3amanue: BRIOCPUTE U3 MPEACTABICHHBIX OTBETOB TOT, KOTOPHIN CUMTAETEe BEPHBIM. B
MIPEJCTABICHHBIX BAPUAHTaX BEPHBIA OTBET TOJBKO OJIMH.

1) HazoBuTe 3a1auu 1 0coO€HHOCTH MH(DOPMALIMOHHON CUCTEMBI YITPABJICHUS TPOSKTAMU:
a. IICHTPAJIM30BaHHOE XpaHeHUE HH(GOPMAIIHH O KIIFOUEBBIX MTapaMeTpax MpoeKTa u
ONEPATUBHBIN KOHTPOJIb U3MEHEHUN

0. aBTOMaTH4YECKasi TeHepalsi OTYETOB M TUArpaMm
B. 00BbeIMHEeHNE MHPOPMAITUH U3 PA3IUYHBIX HCTOUHUKOB U TIOJACPKKA BCETO )KU3HEHHOTO
IIMKJIa TIPOCKTA
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T. BCE BBIIIIE NIEPEUUCICHHOE

2) Llenbto COBPEMEHHOIO YIPABJIEHUS PUCKOM HE SIBJIETCS:

a. 3ammMra opraHu3anuy OT UX HEraTUBHOTO BO3JCHCTBUS,

0. [losnydyeHue AOMOIHUTENBHON NPUOBLIN:

B. [lonck onTUMaNIbHBIX TyTeN BHIMOJIHEHUS IPOEKTA.

3) U3menenus maHa npoekTa HyHO o0cyxkaaTh (cornacHo crangapra HTK):

a. B KOHIIE KaKJ0W cTaauu pa3pabOTKU MPOayKTa

0. IpU TOSIBJICHUH HOBOTO YJIEHA KOMaH/Ibl

B. IIpY Ha3HAYEHUH HOBOT'O MEHEKepa

I. Ipu 0OHAPY>KEHUU HECOOTBETCTBUS TPEOOBAHUSIM KaueCcTBa

4) Puck B ynpaBlieHUU IPOEKTaMH TPAKTYeTCs Kak:

a. Bo3aMOXHOCTB oTEpH;

6. HeBO3MOXHOCTB TONTyueHUS TPUOBLIH;

B. BO3MOXHOCTb OTKJIOHEHUS OT IIEIIH

5) Kakue nmpouieccsl (cornacHo crangapta HTK) He saBIStOTCS KOHTPOJIEM mporpecca u
BBITTOJIHEHHS pabOT MPOEKTA.

a. [InmanupoBanue npeaMeTHON 001acTH.

6. [ImanupoBaHme Mep pearupoBaHus HA PUCKOBBIC CUTYalllU B TIPOEKTE.

B. Onpenenenre Habopa METOIOB, CPEACTB U MHCTPYMEHTOB YIPaBICHUS TIPOEKTOM.
r. KOHTpob CpOKOB BBINTOIHEHUS (pacnucanue) paboT MPOeKT

[TonroroBka k Tekymemy koHTpoimto Ne3 mno Pasgeny 3. «VYmopaBiieHue mpoeKTHOU
NeATEILHOCTH» MPEAYCMaTPUBAET MPE3SHTAINIO JOKIAIa.

Temwt 0oknaoa:
. Be16op nnctpymenTa 115 3 peKTUBHOTO MJIaHUPOBAHUS BPEMEHH.
. JIOCTOMHCTBA U HEJOCTATKU MPOTHO30B, OCHOBAHHBIX Ha HCTOPUYECKON CTAaTUCTHUKE.
. JIOCTOMHCTBA U HENOCTATKU MPOTHO30B, OCHOBAHHBIX HA CYKACHUIX U MHEHMSIX.
. 3HaYMMOCTb BbIOOpA UCTOYHUKOB U PALMOHAIBHBIN MOIXO0/ K OBJIQJACHUIO HHPOPMALIUEH.
. MckyccTBO fesierupoBaHus OJHOMOYHH.
. cTopus IpOEKTHOM NEATENBHOCTH KaK JUCLMUILINHBL.

. KauectBennnie MCTOABI ITPOTHO3UPOBAHUA. OCco0EHHOCTH KaueCTBECHHBIX IMPOTrHO30B.

00 3 N L AW~

. Kimaccugukanus ynpaBiaeHUeCKUX pEeLICHUH.

Ne)

. KonnuectBeHHbIE METO/IBI TPOTHO3UPOBaHUSA. OCOOEHHOCTH KOJIMYECTBEHHBIX TPOTHO30B.
10. KoHnenryanbHble OCHOBAaHUS METO/A MPOEKTOB.

11. KopnopaTuBHOCTb U €€ POJIb B IPOEKTHOM JESITEIBHOCTH.

12. MeTtoa poeKTOB: OCHOBHBIE MOHATHS.

13. MeTozbl 00y4eHHs: IPOEKTUPOBAHUIO B POCCUHCKUX By3aX.

14. Mexanu3m mpoiiecca MpoOrHO3UPOBaHUS. JTalbl IPOTHO3UPOBaHUS. OCHOBHBIE MOAXObI K
MPOTHO3UPOBAHUIO.

15. OnTumanesHas cucTeMa IUTaHUPOBAHUS BpeMEHU. MeTOAbl ¥ MPUHITUIIBI TTOBBIIICHHS
coOcTBeHHOM pdexTruBHOCTH A.A. JIrobuieBa.

16. OcHOBHbIE MOHATHUS U CYIIHOCTH MpoOIiecca MPUHSITHS YIIPABICHUYECKOTO PEILIEHUSI.

17. OcHOBHbIE IPUYMHBI HEPALTMOHAIILHO MTOTPAYECHHOT'O BPEMEHH.
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18. OcHOBHbIE TPOOIEMBI IPOTHOZUPOBAHMS B COBPEMEHHON 3KOHOMUKE.
19. OcHOBHEBIE CITOCOOBI OpPTraHU3AIUY )KU3HHU. YTIPABICHUE CTPECCAMH.

20. OcHOBHBIE TPEOOBAaHUS K COCTABJICHHUIO IIJIaHa JIEN: CIIUCOK KaX10JHEBHBIX /1€,
COCTaBJICHUE PACIHCAHMUS.

21. OcobenHocTH yrpasieHus npoekramu B PR-nesrensHOCTH.
22. OueHka npoeKTa.

23. IlepBblii mar Ha MyTH K OBJIAICHUIO UCKYCCTBOM YIPaBJICHUSI BpEMEHEM — U3MEHEHHUE €ro
BOCHIPUATHS.

24. IlnanupoBaHUE B YCIOBUSX PHIHOYHON S5KOHOMUKU: JUPEKTUBHOE, PErYJISITUBHOE U
WHJIMKAaTUBHOE.

25. I[logroroBka MyIbTUMEIUNHON MPE3EHTALUN

Texymuii koHTposib Ned mo Pasznmen 4. «MexaHusm ynpaBiieHUSI IPOEKTHOM JESATEIBHOCTH
IPOBOJIUTCS B (hOpME BBIIIOIHEHUS TPYIIIOBOTO IIPOEKTA.

Temut 2pynnoeozo npoekma:

[TpaBuna noseIieHUs 3 PEKTUBHOCTH IEPCOHATBHOTO MEHEKMEHTA.
[Tporno3upoBanue geMorpaduyecKoro pa3BUTHSI.
[Tporuo3upoBanue cObITa MPOAYKIIUH.
IIporao3upoBanre cOUANBHON IMOJIUTUKN FOCYAapCTBa.
[TporHo3upoBaHue X031UCTBEHHOTO PUCKA.
[TporHo3upoBaHHE IKOHOMHYECKOT'O POCTA.
[TpoexTHas NeSATENbHOCTh B MEHEDKMEHTE.
3ParnmonanbHOE MoAeIUpoBaHuEe pabodero nmpoctpancTBa. OCHOBBI PTOHOMHUKH.
PanyonaneHOe yrpaBieHHE TOTOKOM JEJI0BOM TIOKYMEHTALMH.
. Ponp mH(pOpMaIu 1 KOMMYHHKAIIUU B COITMATEHOM OOIIEHUH 1 OTIPEICIEHUH KauyecTBa
4eJI0BEYECKOI 0 OBbITHS.
11. Crparerus «ynpaBieHHE BpEMEHEM) KaK YIpaBlIeHUE COOCTBEHHON AESITEIbHOCTBIO.
12. CrpykTypHBIE COCTABISAIONIME IPOEKTa U UX OCHOBHBIE XapaKTEPUCTUKH.
13. TexHONOTHS TUIAHUPOBAHUS IO MEeTONY «AnbIb», «[lapeTo», Diizenxayspa. Cucrema
ynpasieHus BpemeHeM b. @panknuna.
14. TexHONOTHS MPUHATHUS PEIICHUS B Pa3pEIICHUH M KOH(QIUKTA MEXIY JOJTOCPOYHBIMU U
KPaTKOCPOYHBIMHU LEJISIMHU.
15. TexHOJOTHS PaMOHAIHHOTO MPOBEICHHS COBEIIAHHIA U BEICHHS IEPETOBOPOB.
16. VnpaBineHue npoekTaMu B peKJIaMHON AEATENbHOCTU: 00IIee U creluuyHoe.
17. ®ynxumoHanpHOE MJIaHUPOBaHKUE PabOTHI B Oduce.

CoNoOAEWNE

[EEN
o

TemaTnka 3a7aHuil AJ19 IPOMEKYTOYHOM aTTECTAllUH:
[TpomesxyTouHas arTecTanus IPOBOJUTCS B popMe 3ayeTa.

IIpuMepHBIii ITIepedeHb BOIIPOCOB K 3a4ETYy:

1. Posib TEXHUKO- IKOHOMUYECKOTO0 000CHOBAHUSI TPOU3BOICTBEHHOTO NMPOEKTA B MOIYYESHUU
MHBECTULMOHHBIX KPEAUTOB U MIPOEKTHOTO (PMHAHCUPOBAHMUS.

2. C noMo1IpI0 KaKUX METOJI0OB MOYKHO OIIEHUTh CTOMMOCTh MPOEKTHBIX paboT?

3. Kakyo poib urpaet 010/pKeT B IJIAHUPOBAHUH ITPOU3BOACTBEHHOIO IIPOEKTA U YIPABICHUN
um?
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4. Kakue (akTopsl BIMSIOT HA CTOUMOCTb IPOM3BOJICTBEHHOT'O IPOEKTa?

5. Kaxk Bimser macmrad npoekra Ha BEIOOp MEeTO/1a OLIEHKH €r0 CTOUMOCTH?

6. Ilepeunciute U3BECTHBIE METO/AbI KOHTPOJII CTOUMOCTH IPOEKTa

7. B uem npenMyIecTBa ynpaBieHUss OCBOCHHBIM 00beMOM?

8. Kak paccuntarh O0r0/1KeT IPOU3BOICTBEHHOI'O POEKTA I10 3aBEPLICHUN HAa OCHOBE JaHHBIM O
TEKYIIMX [0KAa3aTeNAX UCIIOIHEHHS] CPOKOB U CTOMMOCTH?

9. OcHOBHBIE BU/IBI JESATEIBHOCTH B XO/1€ YIIPABICHHSI IPOECKTOM.

10. OxapakTepu3yiiTe y4aCTHUKOB U 3aMHTEPECOBAHHBIX CTOPOH ITPOEKTA.

11. Onpenenute B 4€M 3aKIIIOYAIOTCA UHTEPECHI 3aMHTEPECOBAHHBIX CTOPOH IIPOEKTa
12. OxapakTepu3yiTe KpUTEpUH LIEJIEN0JaraHus [IPOEKTa.

13. B 4em CMBICH ¥ CYTh CUCTEMBI YIIPABIICHUS ITPOCKTAMHU.

14. lnuumanus ynpasieHUs IPOU3BOICTBEHHBIM IIPOEKTOM

15. B yem 3akiroyaercs npouecc UAeHTU(GUKALUU pUCKOB?

16. KakoBbl BaxkHelimme (hakTopbl pUCKOB IIPOU3BOJCTBEHHOTO MTPOEKTa B COBPEMEHHBIX
yCIIOBHSIX?

17. C ueM cBs3aHbl PUCKH NIPAKTUYECKON peain3aliiy IPOU3BOJCTBEHHBIX IPOEKTOB?
18. OcHOBHBIE HaNpaBJICHUS B KAUECTBE BOZMOXKHBIX I1eJIeH KilacCU(UKaLUU PUCKOB.
19. KakoBbI OCHOBHBIE (haKTOPBI, BIUSIONINE HAa CTETIEHb PUCKOBAaHHOCTH MPOEKTa?
20. Kak B3aMMOCBS3aHbI IOHATHUS «PUCK» U «HEONPEAEICHHOCTb»?

21. B 4eM 3aKrro9aeTcst mporecc uaeHTU(GUKAINN PUCKOB?

22. KakoBbl BakHeH11IHE (PaKTOPBI PUCKOB B COBPEMEHHBIX YCIOBUSX?

23. C yeMm cBsA3aHbl PUCKH MPAKTUYECKON peain3aluy IPOU3BOJCTBEHHBIX POEKTOB?

Tunosvie KOHMPOAbHBIE 3A0AHUSL NPOMENCYMOYHOU ammecmayuy, HeooXooumvle Os
OYeHKU 3HAHUU, YMeHUll, HABbIKO8, Xapaxmepusyruwux ¢gopmuposanue xomnemenyuu YK-2.
Cnocoben onpedensims Kpye 3a0ay 68 pamkax NOCMAGIEHHOU yeau U 8bloupams ONMuMalbHble
CNOCOObL UX peutenus, UCX00s U3 OelCmEYIOWUX NPABOBLIX HOPM, UMEIOWUXCA Pecypco8 U
02PAHUYEHUN, 8 YACTU:

VK-2.1. Onpedensiem cea3u mexncO0y HNOCMAGICHHLIMU 3A0A4aMU U  0dcuddaemvie
pe3yibmamsl Ux peweHus, gopmyaupyem npoobremy, peuienue Komopou HANpIMyI Ce:A3aHO C
oocmudiceHuem yeau npoeKma.

3aoanue 3AKpblmo2o0 muna Ha ycmaHnoe/ienue coomeemcmeus

3ananme 1. Ilpouumaiime mexcm u ycmanosume coomeemcmeue.
ITonGepure Kaxa0My TepMHHY NPaBoii rpagpl TadIHLBI COOTBETCTBYIONIECE ONpPeaeIeHHe,
NpeacTaBJIeHHOE B J1eBoil rpade TadauibI.

a) YnparieHue 1. mexaHu3Mm, peHa3HAUYEHHBIN ISl TPAHCIALUN
IPOrpamMMoOii CTpaTeruH B MOPTQEb MPOESKTOB JUIs OCIEAYIOIIEH
pean3anuy, IIAHUPOBAHUSI, aHAJIN3a U NTEPEOLIEHKU
nopTdens ¢ 1enbio 3)HEKTUBHOTO JOCTHKEHHS
CTpaTernyecKux Iejiel opraHu3aiuu

b) VYmnpasnenue 2. ocobast MeTO/I0JIOTHSI OpraHU3aIMH, TNIAHUPOBAHUS,
noptdenem PYKOBOJICTBa, KOOPIAMHAIIMHN TPYJOBBIX, PUHAHCOBBIX U
MaTepHaIbHO-TEXHUUYECKUX PECYPCOB Ha MPOTIKECHUH
MIPOEKTHOT O IMKJIa, HanpaBiieHHas Ha 3 eKTuBHOE
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JOCTUKEHHE €ro LeNel MyTeM MPUMEHEHHS COBPEMEHHBIX
METO/I0B, TEXHUKH U TEXHOJIOTUH YIIPABICHUS TSt
JOCTUKEHHS OIIPENICTICHHBIX B IPOEKTE PE3YIbTATOB 110
cocTaBy ¥ 00beMy paboT, CTOMMOCTH, BPEMEHH, KAUECTBY U
yJIOBJIETBOPEHUIO YYACTHUKOB

C) YmpasieHue 3. mporiecc ynpaBiIeHHsS HECKOIbKUMHU
MPOEKTOM B3aMMOCBSI3aHHBIMU TTPOSKTAMH, HAIPaBJICHHBINA HA
noBbIIeHUE 3()(HEKTUBHOCTH HCIIOJIb30BAHMS PECYPCOB,
CHIDKCHHUE PHCKOB U YCIICIIHOE 3aBEPIICHIE KaXKI0T0
MIPOEKTa
1 2 3

3ananme 2. [Ipouumatime mexcm u yCmanosume coomeemcmeue.
IHoa0epure Ka:kIOMy TePMHUHY NPaBoil rpadbl Ta0JIMIBI COOTBETCTBYIOLIEE ONpe/iesIeHHe,
npeacTaBjeHHOe B JieBOoii rpade Ta0/IMLbI.

a) OrmpeneneHue 1. pa3paboTKa MOAPOOHOTO OMUCAHHS COACPIKAHHS
collepKaHust MPOEKTA B KAYECTBE OCHOBBI [IS IPUHSITUS OYIyIIHX
PEIICHUI 10 IPOEKTY
b) Co3nanue UCP 2. (bopmanu3anus MPUHATHS 3aBEPIICHHBIX Pe3yIbTaTOB
MOCTABKH ITPOCKTA
c) TloxnrBepxmeHue 3. pasOueHHe KPYIHBIX PE3yJIbTATOB MOCTABKH MTPOEKTA
CO/IepXKaHHs U MIPOCKTHBIX paboT Ha Ooliee MeJkue, Ooee
YIIPaBJIIEMbIE 3JIEMCHTHI
d) VYmpasnenue 4. ynpaBlieHHUE U3MEHCHUSIMU COJICPIKAHUS TPOCKTA
coliepyKaHHeM
1 2 3 4

3ananue 3. [Ipoyumaiime mexcm u ycmaHogume coomeemcmeue.
ITonGepure KaxaO0My TepMHHY IPaBoi rpagpl Ta0IHIbI COOTBETCTBYIOIIEE ONPeae/IeHue,
Npe/ACTaBJCHHOE B JIEBOH rpade Tadmubl.

a) Ounu- 1. 3amepumeHue mnocienyrouie omnepanud 3aBUCUT OT HMHULHAALUU
CTapT IIPEALIECTBYIOLIEH Onlepauu

b) ®unum- 2. VHWnmmanus TOCEIyIoIIed OIepalii 3aBHCHT OT WHHUIIAAIIN
buHUII IIPEALIECTBYIOLIEH Onlepauu

c) Crapt- 3. 3aBeplieHHE TOCIEIYIOUIEH Omepanuy 3aBUCHT OT 3aBEpPLICHUS
CTapT MPEIECTBYIONIEN Onepanyu

d) Crapt- 4. VHunmanus TOCIEYIOUleld olepaluy 3aBUCHT OT 3aBEpLICHUs
buHUII MIPEAIIECTBYIONIEN Onepanuu
1 2 3 4

© PI'YTHUC




orsovao DEIEPAJIBHOE TOCYOIAPCTBEHHOE BIOJI’)KETHOE OBPA30OBATEJIbBHOE CMK
Vi R YIIP]E)KHEHVIE BBICIILIETO OBPA3O]?1AHV[$I PIYTUC
N «POCCNUNCKUN TOCYOJAPCTBEHHbBIVI YHUBEPCUTET
) TYPU3MA V1 CEPBVICA»
Aucm 21

3aganue 4. [Ipouumatime mexcm u yCmanogume coomeencmaue.
Ioa0epure Ka:kI0My TePMUHY NPaBoii rpadbl Ta0JIMIBI COOTBETCTBYIOLIEE ONpe/iesieHHe,
npeacTaBJeHHOE B J1eBOH rpade TadauIbl.

a) Anamu3 cetu 3TO METOJI AHAJIN3a CETU PACIIUCAHHUS, TIPH KOTOPOM PACIIHCAHUEC
pacnucanust MPOEKTA U3MEHSETCS C YYETOM OrPaHMYEHHOCTH PECYPCOB

b) Meron 9TO METOJ aHajh3a CEeTH PACIUCAHUS, MPUMCHSIOUIMHCI K
KPUTHYECKOTO MOJIEJI  PACIMCaHUs, YK€ IPOAHATM3MPOBAHHON METOIOM
yTH KPUTHYECKOTO MyTH

C) BrlpaBHuBaHM NpEJCTAaBIACT CO0OM METOJ aHauW3a CEeTH paclhCaHus,
€ pecypcoB MPOBOJIMMOTO TIPH TIOMOIIH MOJICITU PACTIHCAHUSI

d) Meton MPEJICTAaBIsSCT COOOH TEXHOJIOTHIO CO3JaHUS  pacluCaHHs
KPUTHYECKON NpoeKTa
1(S107
1 2 3 4

3aganue 5. /Ipouumatime mexcm u ycmanogume coomeencmaue.
ITopGepure Kaxa0My TepMHHY PaBoii rpadgpl TadIULBI COOTBETCTBYIONIEE ONpeaeieHne,
NnpeAcTaBJeHHOE B J1eBOM rpade TadauIbI.

a) IlmaHOBBIi 1. oOmas cToMMOCTb BBINOJHEHUs PabOTHl B pe3ysibTaTe IJIAHOBOI
00BeM onepann  win snemeHtTa HMCP B Teuenue ompeneneHHOTo
nepuoJia BpeMEHH
b) daxTruecku 2. yKa3aHHBIH B Oromkere o00beM pabOThI, JICHCTBUTEIHHO
it 00beM BBINOJIHEHHBIN B pe3ysbTaTe IUIAHOBOM ONEpaluu WM 3JIEMEHTa
HCP B TeueHue onpeIeIeHHOT0 Iepro/ia BpEMEHH
€) OcBOCHHBII 3. OromKeTHas CTOMMOCTH Pa0OTHI, KOTOpas COTIACHO PACITHCAHUS
o0beM JIOJDKHA OBITH BBIMOJIHEHA B Pe3yNbTaTe ONepaluy WK 3JIEMEeHTa
NCP x onpeennieHHOMY CPOKY
1 2 3

3aoanus KOMOUHUPOGANHLO020 MUNA

3adanus KOM6uHup08aHH020 MURA C 8b100POM HECKOJIbKUX 6APUAHNLO8 OMEECHIO08 U3
HPEONIONHCEHHBIX U PA36EPHYMbIM 000CHOBAHUEM 8bIOODA

3ananme 1. Ilpouumaiime mexcm 3a0anus, vloepume NpaGUIbHLIL OMEem U 3anuuiume e2o
coomeemcmayrowel yugpoii, omeem ob60CHylime.
Ko.,1-Bo npaBHJIbHBIX OTBETOB - 2

Kakue cBsi3u Mexay MOIDKHOCTSMHM W CTPYKTYPHBIMH TOAPA3JCNCHUSIMU XapaKTepHbI IS
CJIOKHBIX MPOEKTOB?
1. BeprukanbHsie;
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2. ["'opu3oHTaIBHEIE;
3. JlnaroHayibHble (KOMOMHUPOBAaHHbBIE);
4. Jluneiinsle.
Otger:

O0ocHOBaHME OTBETA.

3ananmue 2. Ilpouumatime mexcm 3a0anusi, blOepume npasuibHulll OMeem U 3anumume e2o
coomseemcmayowel yugpoti, omaem 00OCHylime.

Ko.1-Bo npaBHJIbHBIX OTBETOB - 2

AHanu3 ppIHKa BKJIIOYAET B ceO5:

1. AHanu3 KayecTBa BbITyCKaeMOU MPOIYKIIHH;

2. O1eHKa KOHKYPEHTOCIIOCOOHOCTH MPOAYKIIMH MPOEKTA;
3. [IporHo3s crnpoca Ha MPOAYKIIUIO;

4. HccnenoBanue MaTepraioeMKOCTH MPOTYKIIHH.
Otser:

O0ocHoBaHHE OTBETA:

3ananue 3. [Ipouumatime mexcm 3a0anusi, blOepume NPASUIbHBILU OMEEMm U 3aNUWUme e20
coomseemcmaytoweli yugpoti, omeem oOOCHylime.

KoJ1-BO NpaBWJILHBIX OTBETOB - 2

B pamkax TeXHHYECKOro aHalli3a MHBECTUIIMOHHOTO MPOEKTa U3YUaloT:

1. TeXHUKO-TEXHOIOTUYECKUE AIIbTCPHATUBBI;

2. JIOCTYITHOCTD U TOCTATOYHOCTH MOTPEOHBIX PECYPCOB;
3. Lena mpoxyKiuy;

4. AMOpTHU3AIIMOHHBIE OTYUCIICHUSI.

Otsert:

O0ocHOBaHMeE OTBETA:

3ananue 4 . [Ipouumaiime mexcm 3a0aHus, gvloepume npasUIbHbll OMeem U 3anuuume e2o
coomeemcmayrowel yugpoi, omeem o60CHylime.

Ko.,1-Bo npaBHJIbHBIX OTBETOB - 2

Kakwue Borpockl paccmaTpuBaroTcs B OM3HEC-TUIaHe IPOEKTa IPU OLIEHKE CTENEHU pucka?

1. CnaGble CTOPOHBI MPEATIPHUATHS;

2. Ilnan mpou3BOACTBA;

3. BeposITHOCTh MOsIBIIEHUSI HOBBIX TEXHOJIOTHIA;

4. Tlopsimok pa3MenieHust 000py10BaHUS.

OrtBer:

O0ocHoBaHMe OoTBETA:

3aoanue 3aKpbimo20 mUna Ha YCMAaHo06J1eHUEe COOMEEH CIEUS

3ananme 1. /lpouumaiime mexcm u ycmanosume coomeemcmeue.
ITonGepure KaxaO0My TepMHHY IPaBoi rpagpl Ta0IHIbI COOTBETCTBYIOIIEE ONpPeae/IeHue,
NnpeaAcTaBJeHHoe B JieBoil rpade Tadanig

a) beHumapkuHr 1. ocHOBHas BHIrOJa OT BHIIIOJIHEHUS TPEOOBAHMI K KaUeCTBY
3aKJII0YAETCsl B YMEHbIICHUH YHcia JOPaOOTOK, YTO O3HAYAET
OO0JIBIITYIO0 TIPOU3BOIUTENLHOCTh, MEHBIIINE 3aTPAThI, U
TTOBBIIICHUE YJOBJIETBOPEHHS YHACTHUKOB ITPOEKTA
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b) TlnanupoBan COBOKYITHAsi CTOMMOCTb BCEX JICHCTBUM, HAITPABICHHBIX HA
ue MOBBIIIEHUE KA4eCTBA MPOAYKTA UK YCIYTH U 00eCTieueHre UX
IKCIIEPUMEHT COOTBETCTBUS ONPECICHHBIM TPEOOBAHUSM, a TAK)KE HA
OB npenynpexjaeHue (akTopoB, CIOCOOHBIX BRI3BATH CHUKCHHE
Ka4yecTBa MPOJIYKTA WIH YCIYTH U X HECOOTBETCTBHE
TpeOoBaHUIM (JI0pabOTKA)
c) CroumocTtb CTaTUCTHYECKUI METO/I, TOMOTAIOIINI ONPEICTUTh (PaKTOPBI,
KauecTBa CIIOCOOHBIE OKA3bIBATh BIUSHUE HA ONPE/ICIICHHBIC IEPEMECHHBIE
BEJIMYMHBI MIPOJTYKTa WK TPOIIecca B X0JIe pa3padOTKH WK
MIPOU3BOJICTBA
d) Awnanms BKJIIOYAET B C€0s COMOCTABIICHUE JICHCTBYOIETO HITH
pUOBLTHA U TUIAHUPYEMOTO TIPOEKTa C IPYTUMH IMPOCKTAMHU C [ETbI0
3arpar BBIpa0OTATh UJICHU JIJISl YCOBEPIICHCTBOBAHUS U KPUTECPHH
OIICHKH MCIIOJTHCHUS
1 3 4

3aganue 2. [Ipouumatime mexcm u yCmaHogume coomeencmaue.
IMondepure Ka:kI0My TepMUHY NPaBoii rpadgbl TAGAUIBI COOTBETCTBYIOIIEE ONPeieIeHne,
npeaAcTaBJIeHHoe B JieBOM rpade Tadauiy

a) Jumarpamma 1. momoraroT aHaTM3UPOBATH NPUIUHBI BOZHUKHOBEHUS TPOOIEM.
PUYHHHO- Juarpamma 3aBHCHMOCTEH NpencTaBisieT coboil rpaduyeckoe
CIIEZICTBEHH oTtoOpakeHHe mporiecca
BIX CBA3EH

b) Kourpomasu CTOJIOMKOBAsI TUarpaMmma, oToOpakaromas pacrpeaeicHue
ble nepeMeHHbIX. Kaxk/1ast KoJ0HKa npeAcTaBiIseT aTpuoyT Win
JarpaMMbl CBOMCTBO IPOOJIEMBI/CUTYaIIUN

c) JuarpamMmbl WUTIOCTPUPYET CBA3b PA3IUYHBIX (PAKTOPOB C BOZMOKHBIMU
3aBUCUMOCT npo6iemMamu wiu 3pdexramu
en

d) Tucrorpamm IpeJHa3HaueHb! 75 ONpeeTIeHNs, HACKOIBKO CTa0MIIBHO
a MPOTEKAET TOT WJIM HHOM MPOIECC U HACKOJIBKO TMPEICKa3yeMo

€ro pa3BUTHE
1 3 4

3ananue 3. [Ipouumaiime mexcm u ycmanogume coomeemcmaue.
IHonOepure KkaxkaOMy TepMHHY IPaBoil rpadgbl Ta0IHIBI COOTBETCTBYIOIIEE ONpPeae/IeHue,
npeacTaBJjeHHoe B JeBoil rpade Tadaun

a) IlmanupoBaHHe yHpaBICHHS 1. KONMYECTBEHHBIN aHAIN3 TOTCHIIMAIBHOTO
pHCKaMu BJIMSIHUS UACHTH(DUIIMPOBAHHBIX PUCKOB HA
o0IIKe 11eJN MPOeKTa
b) Unentudukanus puckoB 2. pacroyIoKEHHE PHCKOB IO CTETIEHU HX
NPUOPHUTETA JJIS JATbHEHIIIEro aHaIn3a WK
00pabOTKM MyTeM OLIEHKH U CYMMHPOBAHHUS
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BEPOSATHOCTH UX BOZHUKHOBEHHUS U BO3JEHCTBUSA
Ha IPOEKT

¢) KauecTBeHHbIl aHAIH3
PHUCKOB

OIpEelIEJICHUE TOT0, KAKME PUCKHU MOTYT IIOBIIUATH
Ha MPOEKT, U JOKYMEHTAIbHOE 0(OPMIICHUE UX
XapaKTEPUCTUK

d) KonnuecTBeHHBIN aHAIN3
PHCKOB

BBIOOD 1M0AX0/1a, TUIAHUPOBAHKE U BBIOJIHEHUE
onepalnii Mo yrnpapJICHUIO pUCKaMU MTPOEKTa

1 2

3 4

3ananue 4. YkaxuTe NopsiIoK pa3iesioB IjiaHa npoekrta corjaacio meroankn FOHU1O:

1 | monckue pecypcbl

7 opranu3anuvs Mpou3BOACTBA U HAKJIAJIHBIC
pacxoabl

2 | DKOHOMHYECKUH aHamu3 W3JACpkKEK u | 8 | MECTO OCYIIECTBICHUS, CTPOHUTEIbHAsS

pUOBLIN

Iiomajaka U 3KOJOIrun4eckKas OCHKa

3 IIAHUPOBAHUC MW CMCTHAad CTOUMOCTDb 9 ChIPpbC U MAaTCPHUAJIbL

paboT 1O MPOEKTY

4 (hHMHAHCOBasI OLICHKA

10 | ananus PBIHKA U CTPATCTUS MAPKCTUHI'A

S | MHXEHEepHOe IIPOCKTUPOBAHKE

TCXHOJIOT'UA

u | 11 | mpenpicTOpHs U OCHOBHAS UJES IPOEKTA

6 | pe3roMe ucclIe0BaHUS

Sanuwume coomeemcmeyryiro noc1e008amenbHOCHb I/ﬂ/lqbp cjleea Hanpaeo

Omeem:

3aganue 5. Yka:xkute uepapxuio (1 — BbICIINI — 5 HU3LINI YPOBeHb):

Crparernyeckuii miaH

[Tonnpoekt

IIpoexr

[Toptdenn

QB WIN -

[Iporpamma

| |

3aoanus KOMOUHUDPOGAHH 020 MUNRA

3a0anHus KOMOUHUPOBAHHO20 MUNA C 8blOOPOM HECKONbKUX 6APDUAHI 08 OMEEHI06 U3

nPEOI0HCEHHBIX U PA38EPHYMbIM 000CHOBAHUEM 8bLOODA

3ananme 1 . [Ipouumaiime mexcm 3adanusl, 8blbepume nPasUlIbHuIL OMEem U 3anuuume e2o
coomeemcmayrouel yugpoi, omseem ob60CHylime.

KoJ1-BO NpaBUJILHBIX OTBETOB - 2

B coctaB ¢puHaHCOBOTO pa3jesia NpoeKTa BXOJIAT:

1. banmancoBbIi 11aH;

2. OtueT 0 ABWIKCHUU JCHCKHBIX CPCIACTB,

3. IIporHo3 HOBOW ITPOIYKIIHH;
4. IleHoBas noIUTHKA
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OtBer:
O0ocHOBaHHME OTBETA:

3ananme 2 . [lpouumaiime mexcm 3a0aHus, 8vblOepume NpAGUIbHbIN OMEEMm U 3anuuiume e2o
coomeemcmayroueli yughpoii, omseem ob60CHylime.

Ko.,1-B0 npaBHJIbHBIX OTBETOB - 2

YTO0 OTHOCHUTCH K HEIOCTATKAM (PYHKUMOHAJIbHBIX OPraHU3AMUOHHBIX CTPYKTYP?

1. YXyamaroT ucnoap30BaHue padoyero BpEMEHN;

2. Canmxarot 3 (PEeKTUBHOCTh JOCTHIKECHHS OOIIHUX LIETICH;

3. VXyaAwmaoT oprauu3aiuio Tpyia pabOTHUKOB;

4. CHmxkaroT 3pPeKTUBHOCTh KOMMYHHKAITUH.

Otser:

O0ocHoBaHMe oTBeTA:

3a0anun KOMOUHUPOGAHHO20 MURA C 6bIOOPOM O00HO20 B€PHO20 oOmeema U3
NPEONOHCEHHBIX U 000CHOBAHUEM 6blOOpA omeema

3apanue 3 . [lpouumaiime mexkcm 3a0anus, eblbepume NPAGUIbHBIL OMEEM U 3anuuiume e2o
coomseemcmaytoweli yugpoti, omeem oOOCHylime.

Kos1-Bo npaBH/IbHBIX OTBETOB - 1

B kakyto ¢a3y KU3HEHHOr0 LIUKJIa IPOEKTa BKIIOYAETCS IPOLIECC «PA3BUTHE KOMAHbI»?

1. [limanupoBanue;
2. Hcnonnenue;

3. KoHTpos;

4. 3aBepIleHue.
Otser:

O0ocHOBaHMeE OTBETA:

3ananue 4 . [Ipouumaiime mexcm 3a0anus, @vlOepume NPAGUIbHLIL OMEem U 3anuuume e20
coomeemcmayrowel yugpoi, omeem o60CHylime.

Kos1-Bo npaBHJIBHBIX 0TBETOB - 1
Uto HemocpeACTBEHHO HE BKIIIOYAETCS B MIPOIIECCHI YIIPABICHUS pUCKAMU?

1. Pa3paboTka Mep pearupoBaHus;
2. Nnentuduxanus;
3. Ananms;
4. CtumMynupoBaHue.
Ortser:

O0ocHOBaHMeE OTBETA:

3aganue 5. /lpouumatime mexcm 3a0aHnus, blbepume npasuIbHbll OMeem U 3anuuiume e2o
coomseemcmayioweli yugpotl, omeem 0OOCHylime.

Ko.1-Bo npaBH/IbHBIX OTBETOB - 1

UTto Takoe CTPYKTypHU3alus mpoeKTa?

1. Pa36uBKa mpoekTa Ha nepapXUueCKHe MOJCUCTEMBI 1 KOMIIOHEHTHI;

2. Beigenenue B IpOEKTE pa3iesos;

3. Onpenenenne yaeapbHOTO BEca OTJAEIBHBIX PaboT;

4. YcraHOBIIEHUE CBSI3eH MEXKTY OTACIbHBIMH paboTaMHu.

Otser:
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O0ocHOBaHMe OTBETA:

3aoanus OMKpPLIMO20 MUNA_C PA36EPHYMbIM OMEEHOM

3ananue 1. «[lapameTpbl mpoekTa.

JlonmyuieHusi U OrpaHuYeHUsD»

Hanpumep, Bbl HauMHaeTe MPOCTOM MPOEKT — XOTHUTE OTIENaTh HECKOJIbKO KOMHAT B CBOEH
KBapTupe. Bol Bce o0ayManu M pemwim MEepeKpacuTh CTCHBI B JIByX KOMHATax, MOKPHIB HUX
MUHUMYM TpeMmsl ciosMu kpacku. CoryiacHO pacueraM, Ha MOKYIKY

KpPacKH MPUACTCS MOTPATUTH 5 ThICSY pyOieil. Ecnu okpamuBaTh CTEHBI BpYYHYIO, TOTpeOyeTCs
YyeTbipe AHS. Y Apyra ecTh KPacKOMyJbT — C €ro MOMOIIBI0 MOXKHO IMOKPACUTh CTEHBI OBICTpEE.
Ho on He ouens xopomio pabotaer, OpbI3racT KpacKoW — MOXKET IMOCTpajaTh Mebelnb, OKHa,
notosiok. U Bel pemraere o0oiTHch 63 Hero.

Pemnast 3T1 BONPOCHI, BBI BBITIONHSAETE HECKOJIBKO OIEPAIIHIA IO YIIPABICHUIO

1 Ompenenmnu o6veM pador. O6beM paboT — Bce, YTO BXOJIUT B MPOEKT. B maHHOM ciyuae
OKpacKa CTEH B JBYX KOMHATaX.

2 Omnpenenuiu KauyecTBO MpPOEKTa: ObLIO PELICHO HAHECTH TPH cios Kpacku. KadectBo —
CJIO)KHOE TIOHSTHE: YeM OHO OyJeT HHU3MEPSTHCS, 3aBHCHUT OT IIEJICH MPOCKTA.

Pesynbrar mpoekTa MOXKHO TMOJYYHTh PA3IMYHBIMU CHOCO0aMU C pPA3IUYHBIM YPOBHEM
KauecTBa. VI3MEHEHHE ypOBHS KauecTBa BIIUSCT Ha 00beM padoT.

3 3HaeTe CPOKU MPOEKTA — YETHIPE JHS.

4 3HaeTe CTOMMOCTh MIPOEKTA — 5 THICSY PYOJICH.

5 OueHunM cTeneHb JAOMYCTUMOTO PUCKA: BHIOpAH BapHUaHT, COMPSDKEHHBIN ¢ HU3KUM YPOBHEM
pHUCKa — IMOKpacKa BPYIHYIO.

Bce BbIleykazanHble mapaMeTphl MPoOeKTa — 00beM padoT, KaueCTBO, CPOKH, CTOMMOCTh M PUCKU
— B3aWMOCBSI3aHEI.

H3menenne obbema paboT — OKpacka ellle U KOpuaopa — yBEJIHUUT CPOKH U CTOMMOCTh TTPOEKTA.
CHM3MB KadecTBO (OTPAaHWUYMBINWCH JBYMS CIIOSIMH KpackW) WM TIOWAS Ha PHUCK U
BOCTIOJIb30BaBIINCH KPACKOIMYIIBTOM, MOKHO YJIOKUTHCS B CPOK U HE

BBIXOJMTHh 32 pPaMKH CTOMMOCTH IPOCKTa, HECMOTPsS Ha TO 4YTO BO3pacTeT 00BEM paldorT.
[TotpaTuB Gobliie CPEACTB U

00paTHBIIACH K MPOQPECCHOHATIAM, MOXHO YIy4YIINTh Ka4eCTBO M COKPATHTh CPOK. Bapwmaruit
BEJIMKOE MHOYKECTBO.

bu3Hec-poeKThl HOCAT 00JIee CIIOKHBIN XapaKTep, HO M B KX OCHOBE JIGKUT TOT K€ MPUHITUT U
T€ K€ TapaMeTpbl, BapbUpys KOTOPbIE BBl MOKETE TOOUTHCS ONMTHMAILHOTO pe3ynbTaTa. Takue
MIPOEKTHI YAaCTO MPEyCMATPUBAIOT OTPAHIYCHUS:

Or0/KETa, CPOKOB U JIP.

PaccmoTtpuTe mapaMeTpsl TPOEKTa M MX B3aUMOCBS3b Ha IIpuMepe (TIPU 3TOM OYIYT BBISBISATHCS
OTpaHUYEHUS U IOMYIICHHSI IPOCKTA).

[TapameTpsl [Ipoexr 1. CtpontenscTBO 5 N3menenns nmapameTpos
JIOMOB BBICIIIEH KaTETrOPUU
0O0BeM [Iatb  gomoB ¢ uerbippMs | lllecTs qomMoOB

CIIaJIbHAMM, XOJJIOM H CTOJIOBOH.
Ilonnas BHYTPCHHAA  OTHCJIKA,

KOMMYHUKAIUH. [apax u
MapKoOBKa
KauectBo Matepuassl BBICILIETO Ka4eCTBa,

OKOJIOTHYCCKH YHCTBIC

© PI'YTHUC



orsoveo DENEPAJIBHOE TOCYOAPCTBEHHOE BIOI’)KETHOE OBPA30OBATEJIbHOE CMK
i _ Y‘H’]:Z)KHEHVIE BBICILETO OBPA3OP1AHV[$I PIyTUC
N\ «POCCNUNCKUN TOCYOJAPCTBEHHbBIVI YHUBEPCUTET
- TYPU3MA V1 CEPBUCA»
Aucm 27
Cpoku [llecTs MecsieB Tpu mecaia
CtoumMocTh 777
YpoBeHb pucKa Huszkuii

OI‘paHI/I‘IeHI/ISI " J0NYICHUA OIIPCACIAOTCA IMTPOCTBIMHA BOIIPOCAMMU:

1. Henb3s 11 B LensiXx SKOHOMHHM CHHU3UTh KauecTBO OTAeNKH JoMoB? Her — 3T0 oGs3arenbHOE
yCJIOBHE, TaK KaK JIOMa BBICIIETO KJacca.

2. Eciu yBenmuuuth 00beM pabOT [0 IMIECTH JOMOB, BO3MOXKHO JH JOOUTHCS HYKHBIX
pe3ybTaToB B T€ ke cpoku? Jla, eciiu mpuBieyYb JONOTHUTEIBHBIE PECYPCh: TEXHHUKY, pa00YHX,
JNEHEeXKHbIEe cpencTBa. Ecmu 3TO SKOHOMHYECKH 1el1ecoo0pa3HO —eCTh IMOTEHIIHAIbHBIH
NOKYyTaTenb (ypOBEHb PUCKA HE OBBICUTCS) — 3TO JAOIYCTUMO.

3. BO3MOXXHO ]I yBENUYHUTh CPOKH CTpouTedbcTBa? Her — yXyamarcs MOroJHbIE YCIOBUS U
paboThI OyTyT HEBO3MOXKHBI. ITO OIPAHUYCHUE IO CPOKAM.

BcenomuauTe m1000ii MPOEKT U3 CBOEH MPAKTUKK U OTHILIUTE:

1. KakoBa ObL1a 11€716 poeKTa’?

2. Kakue pe3ynbratsl paboThI [0 MPOEKTY ObUIH MOITYYEHBI?

3. VKaxuTe na1b NapamMeTpoB MPOEKTa, €ro0 OTPAaHUYEHUS U TOMYIIEHHUS.

4. Kak BO3MOXHO OBUIO W3MEHHUTh COOTHOIIEHHWE MapaMeTpOB, YTOOBI MOJIYUUTH JyYIlHE
pe3ynbTarhl?

Otser:

3ananme 2. Komnanus «JlenoBoil ajabsHC» clielUaTu3upyeTcs Ha OpraHu3aluy U IPOBEACHUU
nByx kKoH¢pepeHuuii — no JKKX u no odpazoanuto. O0a MeponpuaThs MPOXOoIsAT €KEr0JHO
OCEHbBIO, B KOHIIE OKTAOpS U B Havase HOsIOpsl, C MHTEPBAJIOM B JiBe Henenu. Kommanus kaxapii
T'OJ] BBIHYK/IEHA 3aHOBO HaOMpaTh U 00y4aTh MEPCOHAT — MEHEDKEPOB T10 TPOJIaKaM, IIOTOMY
4TO paboTa ecTh TOJIBKO Ha MOJIT01a — C Masi 110 KOHEL[ OKTAOPS.

Kaxk Tonpko nmocienHee MEpONpHUsITHE 3aKaHIUBACTCS, IEPCOHAN YBOJIBHSIOT. A yepe3 Moiaroaa
HAuYMHAIOT CHOBa HabupaTh. KoHEUHO, TeX ke caMbIX COTPYAHUKOB HaHATh HE MOJIydaeTcs,
MIOTOMY YTO yCIIEIIHbIE MEHEIKEPHI BCE YK€ TPYIOYCTPOUIINCH U TIOKHIATh CBOM MECTa He
XOTHT, 7la U KTO OyZeT >kaaTh paboThl nmoyroAa? A HOBBIX CIIELUATUCTOB HAJIO ellle HalTH,
00y4YHTh, 3aMOTUBUPOBATH U T.II.

Komnanus HeceT OonpIine yOBITKM MMEHHO Ha MoAOOpe nepcoHana U 00yueHUH, Belb T€, KTO
ocTaetcs 0 KOHIAa M paboTaeT, MPUHOCHT OCHOBHOM JTOXO/I, — 3TO IATh-

IECTh COTPYIHUKOB, & OKOJIO CTa YEJIOBEK, I0Ka3aB II0XHE (PMHAHCOBBIE PE3YIbTAThI, YXOIAT
KaK He TPOIIe/IIINe UCTIBITATENbHBIH CPOK. PYKOBOJICTBO KOMITAaHUW BO BCEM BHHUT
Hea(pekTuBHYIO paboTy OT/AEa epCcoHaA.

Cdopmynupyiite 1 000CHYHTE OTBETHI Ha BOIIPOCHI:

1. BO3MOXHO JIi B IaHHOW CUTyalluu IPUMEHEHHUE MMPOEKTHOTO MOIX0a JJISl PeIIeHUs
CIIOKHBIIHUXCS TIPOoOIEM?

2. KakuMm o6pazom Haubonee 3pPpeKTUBHO MOKHO OpPraHU30BaTh PaboTy MO Mo00pY
nepconana’?

3. Ilpennoxmure cucremy 3¢ (HeKTUBHON MOTUBAIMU COTPYAHUKOB KOMITAHUH.

OTBeT M 000CHOBaHHE:

3ananue 3. «HeyaauHblii onbIT
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Cepres boukapeBa Ha3zHa4YMIIM PYKOBOJIUTEIEM KOMaH/bI [0 pealM3alld Ba)XHOTO IPOEKTa,
CBSI3aHHOTI'O C MOJYYEHHEM BBITOJHOTO 3aKa3a.

CHayasia OH BCTPETHJICSI C CEMbIO WIEHAMU KOMAaHJIbl, ONPEAENUI MacIITaObl MPOEKTa U pa3aaj
NIEPCOHAIbHBIE 33JaHUs. Bce uieHsl KOMaHAbl COIVIallaMCh, KUBAJIM B 3HAaK IOHMMaHUS U
MHOTO 3alMChIBAIM, TaK YTO MO 3aBepuieHuH coOpanust Cepreil 4yBCTBOBaI ceOsl MPEKPACHO.
«OHU TOTOBBI», — MoiyMall OH. Ha BeIIOTHEHNE POEKTa OBLIO OTBEIEHO POBHO YETHIpE MECALA.
[Tpoxogmmu nHenmenu. Cepreil ObLI 3aHAT BBIMOJHEHUWEM CBOEH 4acTu mpoekTa. M3penaka o
IPOBEPSIT UHAMBHIYATbHYIO pabOTy YJICHOB KOMaH/BI, HO PETYJSPHBIX COOpaHU BCEX YJICHOB
KOMaH/Ibl HE MPOBOJIUI.

B nauane uerBeproro mecsaua Cepreil mouTH ciiydailHO OOHApY>KUJI, 4YTO MEXKy MapKETUHIOBOM
U JIOTHCTUYECKOM 4YacTsIMH MPOEKTa CYIIECTBYIOT 3HAYUTENIbHbIE (DYHKIHMOHAIbHbBIC
npotuBopeuns. Cepreii cpoyHo co3Ban coOpaHHe KOMaHABI M OOBSBWII 4Ype3BbIUATHOE
nonoxkenue. Bcs xomanpma, ocobenno Cepreil, paboTana CyTkaMM B TEUYEHHE CIEIYIOIIUX
HECKOJIbKUX HEJIeJb, U TOJIKO JBa)K/Jbl HApYyIINIa CPOKU CAAYU KOHKPETHBIX 33/JaHUM, B KOHLE
KOHIIOB 3aBEPIIMB MPOEKT IO HCTEYCHHM WIeCTH MeEcsIeB. Briciiee pyKOBOJACTBO OBLIO
HEJOBOJIbHO 3a/Iep>KKOM, HO BCE-TaKU CMOIVIO COXpPaHUTh 3aKa3uhka U  IOAINHUCAI0
JOJTOCPOYHBINA KOHTPAKT.

ITo 3aBepiienuu npoekra Cepreit B3I0OXHYI ¢ 00JIeTYeHHEM, HO 0c000# pagocTu 3Ta paboTta eMy
HE TpUHEecTa. YNpaBlIeHHEe KOMaHA0M OKa3ajoch Tskenod paboroit! MHorma emy ¢ KomMaHaoi
NPUXOJMIIOCH OTCTYNAaTh OT HAMEUEHHOrO IUIaHa, AyOiaupoBaTh (DYHKIMH, OCTaBIATH paboTy
HE3aBEPIICHHON U pyraThCs MO MOBOJY TOTO, B KAKOM HAlpaBJIeHUH cieayeT nBuratbes. CTUib
pabotel Ceprest boukapeBa xapakTepH30BaJICd YacTbIM BMEIIATEILCTBOM B pabOTy KOMAaH[BI,
BBIMIOJTHEHUEM 3a/IaHui 3a WJIEHOB KOMAaHJIbI, PEIIEHHEM MpoOiieM, KOTOPHIMU JOJKHBI ObLITH
3aHMMATbhCA JApyrue. B KoHIle KOHIIOB KOMaH/IE Y/AaJ0Ch BBIOJIHUTH MPOEKT, HO Cepreil 4eCcTHO
IpU3HAMI, YTO 001Iee KayecTBO pabOThI OCTABIISIIO JKENATh JIYUIIETo.

3aganue:

1. Oxapakrepusyiite cTiib pabotsl Cepres.

2. HazoBute ommOkwu, nomyiieHHbie CepreeM B Mpolecce PyKOBOJICTBA KOMAaH/IOM.

3. Ilepeuncnaure mpuUYHMHBI, KOTopble He mo3Bonuian komanzae Cepres boukapeBa noOuUThCS
pe3yJIbTaToOB, HA KOTOPBIE OH PACCUUTHIBAIL.

4. Kakue Mepbl 110 COBEPIIEHCTBOBAHUIO PYKOBOJACTBA KOMaHJOW MOKHO MpeIokuTh Ceprero
boukapeBy, 4TOObI HE JOMYCKaTh OLIMOOK B OyaymiemM?

OtBer U 000CHOBaHHE:

3ananue 4. PaccuuraiiTe 4MCTYIO CETOJHSIIHIOI HEHHOCTb MPOEKTa, KAlHUTAJIOBIOXKEHUS I10
KOTOpOMY cocTaBJstOT 20 MITH.py0., a 0XUAaeMblil rooBoi 10xoa — 3 MiIH.py0. Cpok ciayxkObl
npoekrta — 10 ner. JluckontHas ctaBka —10%.

OtBeT:
Oo0ocHoBaHnmue:

3ananme 5. [IpeanpusiTiie IMIaHUPYET TMPUOOPECTH TEXHOJIOTHUECKYIO JIMHUIO IS
npou3BoJIcTBa oborpeBareneid. Ilpm kakoM MUHUMaIbHOM OOOpOTE JAaHHOE NPHOOpETeHHE
OKYIIUTCS, €CJIA TIepEMEHHBIE pacXxo/ibl B pacueTe Ha 1 m3nenue coctaBsaT 80 pyd., TOCTOSHHBIC
pacxojsl — 5 MiIH. py0. B Mecsi. CToumMocTh ofHoro oborpesarens 120 pyo.

Otser:

O0ocHoBannue:
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7.4. Conep:xkaHue 3aHSITHII CEMHHAPCKOI0 THIA.

[IpakTnueckass paboTa 3aKO4YaeTcs B BBIINOJHEHUHM CTYJIEHTaMH, MOJ PYKOBOACTBOM
mpernojaBarelis, KOMIUIEKca Y4YeOHBIX 3aJlaHWil HAlpaBJICHHBIX HAa YCBOCHHE HAYYHO-
TEOPETUYECKUX OCHOB JUCHUILTUHBI «[IpoekTHas AesTeNbHOCThY, IPHOOPETEHNE MPAKTUYECKIX
YMEHHA ¥ OBJAJACHHUS HABBIKAMH TPAKTHYECKON pabOThl C MPUMEHEHHEM COBPEMEHHBIX
MH(OPMALIMOHHBIX U KOMMYHUKAIIMOHHBIX TEXHOJIOTUH.

[IpakTryeckue 3aHATHSL COCOOCTBYIOT 0Oojiee rTyOOKOMY MOHMMAHHUIO TEOPETHUYECKOTO
MaTepuana IucHUIUIMHbL «[IpoekTHast esATenbHOCThY», a TaKkKe Pa3BUTHIO, (OPMUPOBAHUIO U
CTaHOBJICHUIO PAa3JMYHBIX YPOBHEH COCTABISAIOMUX MPO(HECCHOHATHLHOW KOMIIETEHTHOCTH
CTYJICHTOB.

OCHOBHBIMH ~ BUJAMH  MPAKTUYECKUX 3aHATHH 10 juctuiuimae  «I[IpoektHas
JESTEIIbHOCTDY SBISIOTCS:

- Ouckyccus — OOCYXKJICHHE KaKoro-inbo BOIpoca, MpoOJeMbl, pacCMaTPHBACTCS KaK METOJ,
AKTUBM3UPYIOMIMKA TMpoiecc 00y4eHUs, W3YYEHUs CIOKHOM TEMbI, TEOPETUYECKON MPOOIEMBI.
BaxHol xapakTepHCTUKOW IHCKYCCHH, OTJIMYAIOIIEH €€ OT APYruxX BHJIOB CHOpA, ABISETCA
apryMeHTUPOBaHHOCTh. OOCyX/asg NHUCKYCCHOHHYIO MpoOJieMy, KakJash CTOPOHA, ONIOHHUPYS
MHEHUIO COOECEHUKA, apryMEHTUPYET CBOIO MO3UIMI0. OTIUYHTETFHOW YepTOU JUCKYCCHU
BBICTYIIAET OTCYTCTBUE, HO HATMYKE B KAYECTBE 0OBEIUHSIONIETO HaYana TEMBI;

- Kpyaavlti ¢cmoJl - OJUH U3 CIIOCOO0B OpraHU3alMKi O0O0CYXKIEHUS HEKOTOPOro BOMPOCA, Ml €ro
MPOBEJCHUS OMpeAeNseTcss Ledb OOCYXIeHHUs, Mpu3BaHHas OOOOMINTH HJIEU U MHEHUs
OTHOCHTEIIFHO 00CYX/I1aeMOoil MpoOJIeMbl, a yJYaCTHHUKH KPYIJIOTO CTOJAa BBICTYIAIOT B POJIH
BBIPQ)KAIOT MHEHHME MO MOBOAY OOCYKIaeMOro BOIPOCa, a HE MO MOBOJY MHEHHH IPYrux
YYaCTHHUKOB, SIBJSIFOTCS PaBHOIIPABHBIMHU, T.€. HUKTO HE UMEET MpaBa JUKTOBATH CBOIO BOJIO H
pEIICHHS;

- 00K1a0 — TYONUYHOE, pa3BEPHYTOE MO OMpeAeIEHHOMY BOIPOCY, OCHOBAHHOE Ha
MPUBJICUYCHUN JTAHHBIX

- pazbop rkonkpemnou cumyayuu (Case - study)— 3to onmucanue COOBITHH, HMEBIIUX MECTO B
peanbHOi XKU3HU. B 3TOM KadecTBe MOXKET ObITh MCIOJIB30BaHA U CHEIUATBHO MPHAYMaHHAas,
HO MAaKCHMaJlbHO TpHONMKEHHAs K  PEaTbHOCTH  CHUTyallWs, METOJ  OOy4YeHUs,
MpeIHa3HAYCHHBIA 711 COBEPIIEHCTBOBAHMS HABHIKOB U TOJYYEHHUS OMNBITA B CIEIYIOIINX
00J1acTAX: BBISBIEHHUE, OTOOp U pelieHue npobdieM; pabota ¢ nHGopmanueln — OCMBICIEHHE
3HAYEHMs JieTajieli, ONMHUCAHHBIX B CHUTYAallMW; aHaJU3 U CUHTE3 MH(]OpMAIUU U apryMEHTOB;
paboTa ¢ TPEANOIOKESHUSIMHA W 3aKITIOYCHUSMHU; OLCHKA aTbTECPHATHB; MPUHSATHE PEIICHUI;
CIIylIaHUE ¥ TOHUMAaHHE IPYTUX JII0JIeH — HaBBIKU IPYNIIOBOI pabOTHI;

- paboma 6 epynnax (TPEHUHT) — METOJ], HAIIPaBJIECHHBIA Ha Pa3BUTHUE 3HAHUM, U COIUATIBHBIX
YCTaHOBOK, HE TOJIbKO TMOJy4eHHE HOBOW HWH(POpMAIMHM, HO W TMPUMEHEHUE TMOJyUYEHHBIX
3HAHUU Ha MPAKTHUKE.

- M0320801 wmypm — METOJ 00y4eHUs, MPeyCMATPUBAIOIINI MMOTyYEeHHE OIbITA U HABBHIKOB
pabotel ¢ wH(pOpPMAIMEH, pacKPBIBAIONICH TMPOOJIEMHYIO CHTYallHI0, BBICKA3bIBAHHE
CcOOCTBEHHOTO MHEHHUS B KOJIJIEKTUBHOM TIpollecce, 00CYKIEeHHUE BO3MOXKHBIX MOAXO/0B K €€
penieHnto, GOpMUPOBAHNE HABBIKOB TPYMIIOBOM pabOTHI.

TemaTnka NPaKTHYECKUX 3aHATHI

Ilpakmuueckoe 3anamue No 1 Ooéwue npedocmasnenus 0 nPOEKMHOI 0esAmenbHOCHmu
OCHOBHBIE OTIpEEICHUS
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IIpoekT (0oT nat. projectus — OPOLICHHBIN BIIEPE, BRICTYIAOIINH, BBIIAIOIIUICS BIIEpEN) —
3aMbIce, uaes, 00pas, BOIIOUIEHHbIE B ()OpMY OnucaHusi, 000CHOBaHUS PacuETOB, YEPTEkKEH,
PACKPBIBAIOLIUX CYLIIHOCTb 3aMbICJIa U BO3MOKHOCTh €T0 IPAKTUYECKON pealln3alui.

IIpoekT (anrxn. design) — 3To pabOTHI, MJIAHBI, MEPONPUATHS U APYTHE 3aa4d, HAIIPaBJICHHbBIC HA
CO3/1aHH€ YHUKAJIBHOI'O IPOAYKTA (YCTpOICTBa, pabOThI, YCIIyTH).

IIpoexkTHAast 1eATEILHOCTh — 3TO COBOKYITHOCTH JICHCTBUIA, HAIIPABJICHHBIX HA pEIICHUE
KOHKPETHOM 3314kl B paMKax MPOEKTa, OrPaHMUEHHOI'0 1IeJIeBON YCTaHOBKOM, CPOKaMU U
JIOCTUTHYTBIMU PE3yJIbTaTaMH (WU MPOJAYKTaAMHU).

IIpo6sema — 3TO CIIOKHBIN BONPOC, TPEOYIOIUI pelieHus (PacCTOSHUE MEXKAY COCTOSTHUSMU
«Xouy» u «Mory»).

Hpaes — 3710 MbICTb, IEpexosas B 1eiicteue. B naHHOM ciyyae uzes J0KHa ObITh
YHUKAJIBHOM JJISl TOM CPEbl, B KOTOPOU MUIAHUPYETCS peaIM3alus IPOEKTA.

Cy0beKTbl IPOEKTHPOBAHMS — OT/IE€IbHbIE TMYHOCTH UM OpPraHU3alUH, KOJJICKTHBHI,
COLMAJIbHBIE MHCTUTYTHI, CTABAIINE CBOCH IENIbI0 TpeoOpa3oBaHue IEHCTBUTEIBHOCTH.
O0BbeKThbI NPOEKTUPOBAHMA: 1) 00BEKTHI MaTepHAIBHOM NPUPO/IbI (HAIpUMEpP, 0O BEKTOM
POCKTHPOBAHUS MOXET OBITh CO3J[aHNE HOBOM TOYKM OOIIECTBEHHOTO MUTAHUS WM CO3JIaHHE
HOBBIX JJIEMEHTOB KOMIIBIOTEPA); B pe3yJIbTaTe pealn3aluy IPOEKTa MOSABISETCS HOBBIM O0BEKT,
BEIllb, TIPEJMET; BMECTE C TEM IMPOCKTUPOBATHCS MOTYT HOBBIE CBOMCTBA — HA3HAYCHUS U
(GyHKLIMU cTapoi Bely; 10100HbIe 00BEKTHI Yallle CBS3aHbl C TEXHUUYECKUM IPOSKTUPOBAHUEM;
2) HemaTepuabHble (HE BELHbIE) CBOWCTBA U OTHOILIEHUS (HapuMep, €CTh TAKUE MPOEKTHI,
KOTOpbIE HAIIPaBJICHbI HE Ha JJOCTH)KEHUE MAaTepUaAJIbHOTO pe3yibTaTa, a Ha IMOJy4eHUe
UHPOpPMAaLKK O KJIMEHTaX, H3MEHEHUE HAIIeT0 OTHOIICHHS K TOW WIIM HHOM mpodiieme).

TeopeTnueckue cBeIeHUS

[TpoexTHAas NESATENBHOCTD COJEPHKUT CIIEIYIOLINE OCHOBHBIE 3TAIlbL:

aHaJIU3 MPOOJIEMBL;

MOCTaHOBKA LIEJIN U 3a/1a4 IIPOEKTa;

BBIOOD CPENICTB €€ TOCTHKECHHUS,

MOUCK U 00paboTKa MH(OpPMAIINH, €€ aHAJIU3 U CUHTE3; — OLIEHKA MOJYYEHHBIX Pe3yJbTaToOB U
BBIBOJIOB.

OCHOBHBIE IPU3HAKU MIPOEKTA:

KOOPJAMHUPOBAHHOE BHITIOJTHEHNE MHOTOUMCIIEHHBIX B3aMMOCBSI3aHHBIX JICHCTBUH;
YHUKAJIbHOCTB;

BPEMEHHBIN XapaKTep, OrPaHMUYEHHOCTh BO BPEMEHHU C Y€TKO 0003HAYEHHBIM HayajioM U
KOHIIOM;

KOHKPETHOCTb 1IeJIeH, 3a7a4 U pe3yIbTaToB;

MIOCTETNIEHHOE YTOUHEHHE B Ipoliecce pa3padoTKU U pealn3alluy;

HaJIMYue HEOIPeIeIeHHOCTH, KOTOpas SBJSETCS CIEACTBUEM YHUKAIbHOCTH MPOEKTa U HE
MO3BOJISIET TOYHO CPOPMYIIMPOBATH MapaMeTpPhl MPOEKTa; — MocieloBaTeIbHas pa3padboTKa;
KOOpJMHAIMS TPYHIbI (KOMaH/Ibl Y4aCTHUKOB) HACTABHUKOM (THIOTOPOM, (PAaCUIIUTATOPOM).
Buas! npoekToB Ki1accupuIUpyroTes IO Pa3IudHbIM MpU3HaKaM (puc. 1).
[TpoexTupoBanue — nporecc co3gaHusl MPOeKTa U ero puKcalus B Kakonando BHEIIHE
BBIpaXXCHHOU (hopMe.
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IIo TpedoBanusAM IIo ypoBHI0 y4aCTHHKOB: ITo xapakrepy
K Ka4eCcTBY M crocodam MeHCOYHAPOOHbLI, NMPOEKTHPYEMBIX
ero odecrneveHus: omeuecmeeHHblll, H3MeHeHHIA:
bez0ehexmHuulil, 20Cy0apCmeeHHbll, UHHOBAYUOHHBIL
MOOYIbHbIL, meppumopuaIbHbli, n000epICUBAIOUULE
CIMaHOapmHblil MeCmHblil
ITo 3aTpaynBaeMbIM Mo cpepam
pecypcam H noJryuaemoii H HANIPABICHHSIM
npuUGbLIN: ?ne/lﬂTeﬂbHOCTl/lv.
KoMMepuecKuil, POUMETIbHBIU,
coyuanvblii UHICUHUPUH2OBbL,
Knaccudgukanus ¢unancosvii,
uccne008amenbCKul,
Io macmTagy: NPOEKTOB MEXHUKO IKOHOMUHECKUIL,
MUKPORPOEKN, KOHCANMUH208bL1,
Manwli, HAYYHO MexHuyecKul,
cpeonuil, 9KONOUHECKULL,
me2anpoekm coyuansibil,
ROMUMUYECKUL
ITo cioxkHoOCTH: ITo ocob6ennocTAM
npocmoti, (uHAHCHpOBAHUS:
OP2AHU3AYUOHHO CLONCHDI, UHBECUYUOHHBIID
MeXHUYECKU CIONCHDBII, CNOHCOPCKUL ITo cpoxam peajn3anum:
PECYPCHO™ CILONCHBL, KpeoumHuwlii, O100JCemHblil’ KPAmMKOCPOURbIU,
KOMNIEKCHO CILOJNCHbLIL orazomeopumenvhwiil cpednuit,
00120CPOYHDIL

Puc 1 Knaccudukanus npoexton

OTO0T TEPMHUH UMECT TCXHUUYCCKOC 3BYUaHUC, HO B HACTOANIICC BPEMA OH TAKKC HCIIOJIB3YCTCA
JJIA 0003HaYCHHS HHTCJ’IJ’IGKTy&J’ILHOﬁ ACATCIIBHOCTHU 1TO CO3JaHUIO ITPOCKTOB CaMbIX

Pa3HOOOPA3HBIX TUTIOB.

3aganus

OHpe,I[eJ'II/ITe, KaKue€ BUJBI JCATCIIBHOCTU U3 CIIMCKA OTHOCATCA K ITPOCKTAM, 4 KaKHUEC — HECT.

[Touemy?

— Co3ziaHne HOBOTO MTPOJYKTA.

— Peopranuzanus cTpyKTypbl pUpPMBI.
— Pa3zpa0oTka HOBOrO TPaHCIIOPTHOTO CPEJCTBA.

- CTpOI/ITeJ'IBCTBO CKJIazaa.

— [IpoBenenue BEIOOPHOI KaMIaHUK MapTHH.
— BHegpeHue cucteMsl aBTOMaTUYECKOIO y4eTa Ha CKIIAJIE.

— [lepee3n B HOBBII oduc.

— Opranuzanusi npa3gHOBaHUS 00Oues meda.
B sTOM crnimcke HEKOTOPBIE BUJIBI ACSITEIHPHOCTA MOTYT OBITh MPH OTMPEICTICHHBIX YCIOBUIX
OIICHEHBI KakK MPOoeKThl. KakoBbI 3TH ycinoBus?
Pexomenoayuu: 3aganue BBIMOTHACTCS TPYIIION, cocTosIel u3 4—5 yenoBek. Kaxxaas rpymnmna
BbIOMpaeT u3 Tadn. 1 Tum npoekra. [ BBIOpaHHOTO THITA MTPOEKTa CIEAYET OMPEeNIUTh, 9TO
MOJKET OBITh OOBEKTOM MPOEKTUPOBAHMUSI.

Tabauya 1

© PI'YTHUC




orsovao DEIEPAJIBHOE TOCYOIAPCTBEHHOE BIOJI’)KETHOE OBPA30OBATEJIbBHOE CMK
b R YEIP]:DKHEHVIE BBICIILIETO OBPA3O]?1AHV[$I PIYTUC
N «POCCNUNCKUN TOCYOJAPCTBEHHbBIVI YHUBEPCUTET
) TYPU3MA V1 CEPBVICA»
Aucm 32

CooTBeTCTBHE 00BEKTA NPOCKTUPOBAHUS € THUIIOM M BeAyllel e TeJbHOCThIO POEKTA

OO0bexT

Tun npoexta Benymas nestenbHOCTD IIPOEKTUPOBAHUS
UccnenoBarenbCkuii IpOEKT Uccnenosanue
NHxeHepHO-KOHCTPYKTOPCKUI Koncrpyuposanue
OpraHu3alMOHHbBINA OpranuzaiuoHHOE

MIPOCKTUPOBAHUE
Crparernueckuit Crparernueckoe

MIPOEKTUPOBAHHE
ApT-TIPOEKT Xyn0)XKeCTBEHHOE TBOPUYECTBO

Jlomainee 3aianue

Kaxnas rpynmna qoymkHa copMynupoBaTh TeMy (Ha3BaHHUE) IPOCKTA WK BBIOPATh €€ U3
IPEUI0KEHHOT 0 HIKe nepeyHs. i BbIOpaHHO! TeMbl (Ha3BaHMs) IPOEKTa HE00X0AUMO
OTIPENIENIUTh THIT IPOCKTA, BUJ ACITEIBHOCTH M OOBEKT MPOCKTUPOBAHUS. TEMBI TPOEKTOB:
[TpoekTHpoBaHue yyacTKa IPOU3BOJICTBA KOMIIO3UTOB Ha OCHOBE MOJUTETPAPTOPITHIICHA.
Co3nanue IeHTpaIbHON 3aBOJICKOM JTa00paTOpUN METAITMYECKOTO MTPOU3BOICTBA.
[TpoexTHpoBaHue y4acTKa IPOU3BOJICTBA FIACTOMEPOB.

CenexkTuBHOE U3MEHEHHE (PU3NKO-MEXaHMYECKIX CBOWCTB MOJUTETPAPTOPITUICHA METOIOM
00beMHON MOAU(BUKAITMH (IMOKCHIOM ITUPKOHUSA).

CenexkTuBHOE M3MEHEHHE (PU3NKO-MEXaHMYECKIX CBOWCTB MONUTETPAPTOPITHIICHA METOIOM
MOBEPXHOCTHOW MOIU(PHUKAIMU (MOTHOAEHOM).

KoHTponbHbIe BOIPOCHI

KakoBbl OCHOBHBIE TPU3HAKU MTPOEKTa?

YeM mpoeKTHas JeSTENbHOCTh OTIIMYAETCS OT MPOU3BOACTBEHHON M ONEpalliOHHON
EeSITENLHOCTH?

UTo MOXET SBIATHCA OTpaHUYEHUEM MpU peanuzanuu npoekrta? [IpuBeaure npumepsl.
HaSOBI/ITC OCHOBHBIC KHaCCI/I(i)I/IKaIII/IOHHI)IC HpI/I3HaKI/I HpOCKTOB.

YeM OTIUYAIOTCS MEKIY COOOM THUIIBI MPOEKTOB IO YPOBHIM?

IIpoaonKkuTeTHbHOCTH 3aHATHS — 4 Yaca

Ilpakmuueckoe 3anamue Ne 2 CmpykmypHule cocmaenarouiue npoeKma
OcHoBHBIE OIIpEEICHUS
CTpyKTypa npoeKTa — 3T0 COBOKYITHOCTh B3aUMOCBSI3aHHBIX 3JIEMEHTOB U MPOIIECCOB MPOEKTA,
IIPEJICTABICHHBIX C PA3JIMYHON CTENEHBIO AETATU3ALUH.
CereBas fuarpamma (cetb, rpag ceru, PERT-guarpamma) — rpaduueckoe oroOpaxeHnue
paboT MpoeKTa U 3aBUCUMOCTEN MEXIy HUMHU.
CeTb — 3TO MOJIHBIN KOMITJIEKC pabOT U BEX MPOEKTA C YCTAHOBJICHHBIMH MEXKIY HUMU
3aBUCUMOCTSIMHU.
JepeBo uesneii — rpad, cxema, MoKa3pIBaIOIINE, KaK TeHEpaJIbHAS 11eJTb MPOECKTa pa30MBaETCs Ha
MOJILIEH NTOCIIEAYIOINX YPOBHEH.
JlepeBo pemeHuii — rpag, cxema, OTpaskarolue CTPYKTYpy 3aaul ONTUMH3ALUN
MHOTOILIar0BOI'0 IIpOoILECCa.
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IIpo6aema (c ap. rpeu. TpofAnua) — 1) mpobiemMa ecTh HEUTO OPOIIEHHOE, BBIABUHYTOE BIICPE/;
2) npobJieMa — 3TO IPENsATCTBUE, 3aTPYIHEHHE.

Leab — 3TO KOHEUHBIH pe3yNbTaT, HA KOTOPBIM MpeHaMEPEHHO HapaBIIeH MpoIlecc;
«J10BEJICHUE BO3MOXKHOCTH 10 €€ mosiHoro 3aBepiueHus» (UTO Mbl xoTuM caenars?).

3agauu — 5T0 cepusl NOCTHKEHUH, HAMPABJICHHbBIX Ha pelieHne chopMyIupoBaHHBIX IPOOIeM U
ocyuiectBienue nocrariaeHHou nenu (KAK Mb1 Oyaem 3to genars?).

TeopeTnueckue cBeICHUS

Pa3paboTka 11006010 MpoeKkTa HAUMHAETCS C OMUCAHUS MPOOJIEMHON CUTYyalluy, T. €. C
UICHTU(UKAIIMYA TOW TPOOIEMBI, Ha pelIeHHEe KOTOPOH OH HaIlpaBJieH.

[Tpo6iiemMa — oco3HAaHHOE MPOTUBOPEUHE MEXKIY PEaTbHBIM COCTOSIHHUEM JIEN U KeJIaeMbIM
OyaymuM. JlnarHocTuky mpoo6eMbl MOXKHO OCYHIECTBIISATH CIIETYIOIMMH METOJaMH aHATTN3a:
SKOHOMHYECKUM, CTATUCTUYECKUM, MapKeTUHTOBbIM, SWOT-aHanu3om, KOMILIEKCHOI
MAarHOCTHKOM.

[IpenmpoekTHbIN aHamu3 IpeanoaaraeT NpooIeMHO-TIO3UIIMOHHBINA aHAIN3 CIIOKUBIICHCS
CHUTYaIlUH, TJIaBHAS €T0 1eJTbh — 000CHOBAaHUE, JJ0KA3aTEIbCTBO HEOOXOAMMOCTH, aKTYaJIbHOCTH
MIPOEKTA.

MeToap!l CTPYKTYypHU3aIMH ITPOEKTa MPUHIUITHAIBEHO CBOJISATCS K IBYM OCHOBHBIM THITAM:
METO/I «CBEPXY BHU3)» — OMPEIEINIAIOTCS 001IMe 3a]]a4i, HA OCHOBE KOTOPBIX Jajiee
OCYILECTBIISICTCS JICTATM3AIHsI YPOBHEH MPOEKTA;

METO/] «CHU3Y BBEPX)» — OMPEEIIAIOTCS YaCTHBIE 33]1a4H, a 3aTeM IMPOUCXOIUT X 0000IIeHHE.
Jist CTpYKTYpH3aluy MPOEKTa MCTIONB3YIOT Sl CHIEIIMATIBHBIX MOJIENICH, B YaCTHOCTH:
JIEPEBO TIEIIEH;

JIEPEBO PELICHUIA;

JiepeBo padoT (M MepapXUUYECKYIO CTPYKTYpPY padoT);

OPTraHU3aIMOHHYIO CTPYKTYPY HCIIOITHUTEICH;

MaTpHIly OTBETCTBEHHOCTH;

CEeTEBbIC MOJICIIH;

CTPYKTYPY NMOTPEOIIEMBIX PECYPCOB;

CTPYKTYpY 3aTpar;

CTPYKTYpPY KOHTPAKTOB;

CTPYKTYPHYIO MOJIEh OpTaHU3AIMH TIPOEKTA.

[TpencraBienue 1eneil HAUMHACTCS C BEPXHETO YPOBHS, Jajbllle OHU MOCIIEI0BaTEIbHO
pasykpymHsoTcs. [Ipy 5TOM OCHOBHBIM MPABUIIOM Pa3yKpPYITHEHUS LIEIeH SBISIETCS TIOTHOTA:
KaX</1asl 11eJ1b BEpXHET0 YPOBHS JOJKHA OBITh MpE/ICTaBIEHA B BUJIE MOALETEH CIEAYIOIIETo
YPOBHSI HCUEPIBIBAIOIIAM 00pa30M.

Ha xaxoii cTaguu niaHupoBaHUS HEOOXOIMMO pa3ienuTh paboThI 10 MPOEKTY Ha YACTH.
Hampumep, Ha cTaguu TEXHHYECKOTO MPOSKTUPOBAHMS OCHOBHBIC YaCTH MTPOEKTA, KaK MPABHIIO,
OueBHUIHBL. B nanpHelinieM, Korja cTaHeT U3BECTHO OOJIbIIE JAeTanel, 3TH YaCTH MOTYT ObITh
pacuJIeHeHBI Ha COOTBETCTBYIOIINE pa3zieibl. HakoHer, MOTyT OBITh OTIPEAETICHBI MTOAPa3AeIbl U
OTJeNIbHBIE TPYIIIBI («ITaKeTh») paboT. JTa npoleaypa U3BECTHA KaK COCTABJICHUE JIepPeBa
pab6ot mpoekta (JIPII) (Work Breakdown Structure — WBS). Takoe nepeBo sBIsieTCsi CpeICTBOM
pacuiieHeHHs 00JIBILIOT0, CIIOKHOTO MPOEKTa HAa €r0 KOMIOHEHTHI MITH XO03sIiCTBEHHON
IPOTPaMMBI Ha COCTABIISIOIIHIE TTPOSKTA

(puc. 2).
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[Ipobrema
[TpoGnema 1 [TpoGnema 2 [Tpobnema 3
[TpoGnema 1.1 [Ipobnema 2.1 [TpoGnema 3.1
[Ipobiema 1.2 [Ipobiema 2.2 [Ipobnema 3.2
Puc. 2. Cxema cTpyKTypu3aluu npooiemMsl
3amanus
Paboras B KOMaH/e, ONUIIMTE MIPOOJIEMHYIO CUTYaIlUIO BALIETO IPOEKTA, BBISIBUTE
NPOTHBOPEYHE U CPOPMYIHUPYITE OCHOBHYIO IIpoOIeMy. 3armonHuTe Tadi. 2.
Tabnuya 2
AJroput™ GopMYJIHPOBKH NMPOGIEMBbI
Tema [TpoGnemHuas cutyanus [IpotuBOopeune DopMyIHpoOBKa MPOOIEMbI

IIPOEKTA

Homaiinee 3aganue

CdopmynupoBaTh MUCCHIO U 11eH MpoekTa. [1ocTponTh nepeBo 1esnei Baiero mpoexTa.
OnpenenuTh OCHOBHYIO 11€]1b MMPOEKTa U c(HOPMYIUPOBATH 3—

5 3aJ1a4 IpOEKTA.

KoHTpoJIbHBIE BOIIPOCHI

Yro mpencrasiseT co00i cTpyKTypa mpoekra?

OcHOBHBIE METOIbI CTPYKTYpHU3aLUU ITpoekTa. X oTnnume.

CTpyKTypHBIE 3JIEMEHTBI IPOEKTA, UX 0COOEHHOCTH.

Uto npeacrasisieT co00# AepeBoO 1eIei U 1epeBO PEIIeHU?

Kak nmpu rmiiaHupoBaHUM IPOEKTOB UCTONb3YyeTcs NPUHIUN nuepapxuu? 6. Uem oTiauyaercs 1enb
IIPOEKTA OT 3a/1a4?

IIpono/kuTeILHOCTD 3aHATHSA — 4 Yaca

Ilpakmuueckoe 3anamue Ne 3 Obecneuenue npoeKmHoul 0eamenabHocmu
OcHoBHBIE OIIpEEICHUS
IIporpamMmma — 3TO COBOKYITHOCTb ITPOEKTOB U PA3IIUYHBIX MEPONPUATUH, 00bETUHEHHBIX
oO111el 11eNbI0 M YCIOBUSAMHU UX BBITTOJIHEHHS.
IHopTdesanb — HAOOP TPOESKTOB WIIA MTPOTpamMM, OOBEUHEHHBIX BMECTE C HENbI0 3PHEKTHBHOTO
yIpaBJIEHUS U JJOCTHXKEHUS CTPATErMYECKHX 1IeJIeH, a TaKkKe IeSATeNbHOCTh 110 UX 00eCIIeYeHuIO.
[TpoekTsl, BXoasIIME B HOPTQEIb, KaKk MPaBUiIo, UMEIOT 00I1Me OrpaHuYeHHs (110 CpOoKaM,
pecypcam, YpOBHIO PUCKa).
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Oxpy:KkeHHUe NPOEKTA — CIIOKHBIN KOMIIJIEKC B3aMMOCBS3aHHBIX OTHOILLIEHU, KOTOpbIE
MIOCTOSTHHO BO3/ICMCTBYIOT Ha MPOEKT O Mepe ero peanu3anuu. Kpome Toro, 60IbIIMHCTBO
MIPOEKTOB CaMH BO3/IEHCTBYIOT Ha BHEUIHIOIO CPEy.

7Ku3HeHHBIH HHKJI MPOEKTA — 5TO IPOMEKYTOK BPEMEHH MEXTy MOMEHTOM TOSIBIICHHS,
3apO’KICHUS MMPOEKTa U MOMEHTOM €ro JIMKBUIALUH, 3aBEPILICHUSI.

Komanaa npoekra — 3T0 crieraibHas TpyIna, KOTopasi CTAHOBHTCS CAMOCTOSITEIbHBIM
YY4aCTHUKOM MPOEKTA MJIM BXOJUT B COCTaB OJJHOTO U3 3TUX YUaCTHUKOB U OCYILIECTBIISIET
yIpaBJIeHUE HHBECTHUIIMOHHBIM IPOLIECCOM.

Creiikxosaep (auri. stakeholder) — 3anHTepecoBanHas CTOpOHA, MPUYACTHAS CTOPOHA,
YYaCTHHK paboT, poJib B MPOEKTE — JIMIO WM OPTaHU3aIHsl, UMEIOILas pasa, 00,
TpeOOBaHUS WK UHTEPEChl OTHOCUTEIBHO CUCTEMBI MU €€ CBOMCTB.

Pecypcsbl — ycnoBus, HEOOXOIUMBIE TSI JOCTH)KEHUS TIOCTABIICHHOH LIEJIH.

TeopeTnueckue cBeeHUS

@DaKTOPHI OKPYKECHHUSI CAMH MEHSIFOTCS BO BpeMsl OCylIecTBIeHUs poekTa. K dakropam
OJIMYKHETO OKPY>KEHHUSI OTHOCHT:

PYKOBOJACTBO MPEANpUATHS (OMPEaesieT [eJIM U OCHOBHBIE TPEOOBAHUS K MPOCKTY);

cdepy buHaHCOB (ompeenseT OrIKEeTHbIE PAMKH, CIIOCOOBI U UCTOYHUKU (PUHAHCHPOBAHHUS);
chepy cObiTa (popMupyeT BaxkHble TPEOOBAHMS U YCIOBHS K MPOEKTY, CBSI3aHHBIE C PHIHKOM
cObITa, MOBEJCHUEM IOKYyMAaTeNeil U NeHCTBUEM KOHKYPEHTOB);

cdepy Mpon3BOACTBA (CBSA3aHA C PRIHKOM CPEJICTB MPOHU3BOJICTBA, ONIPEIEISET BHIOOD
TEXHOJIOTHH, ONTUMH3AIII0 MOIITHOCTEN U 3aTpar);

cdepy MaTepuaibHOro oOecrieueHus (CBsI3aHa C PHIHKOM CBIPhS U TIOTY(haObpHKaTOB U
dbopMupyeT TpeOOBaHUS K 00ECTIEYEHUIO ChIPhEM, MaTEepHaliaMU 110 TPUEMIIEMBIM [IEHaM);
cepy uHGpacTpyKTyphl (CBSI3aHA C PHIHKOM YCIIYT U BBIIBUTaeT TPEOOBAaHUS K peKJIame,
TPAaHCHOPTY, CBA3H, HHPOPMALMOHHOMY M ITPOYEMY 00ECIICUEHHIO).

daKkTopaMu BHEITHETO OKPY)KEHUS SIBIISIOTCS:

HOJUTUYECKHE YCIOBUS (MONIUTHYECKAs! CTAOMIIBHOCTD, MOAJEPAKKA MPOEKTa MIPAaBUTEIHCTBOM,
YPOBEHb IIPECTYIHOCTH);

HKOHOMHUECKHUE (PaKTOphI (Tapudbl U HATOTH, YPOBEHb MHMIALMHU U CTAOUIBHOCTD BAIIOTHI,
0aHKOBCKasi CUCTEMA);

IPaBOBBIE YCIOBUS (IIPABOBOE U 3aKOHOAATENIbHOE 00ecreueHre NHBECTUIIMOHHON
JESITENIbHOCTH);

COLlMAJIbHBIE YCIOBUS (COLMOKYIBTYPHBIE U AEMOTpapHUeCKUe XapaKTePUCTHUKU HACEJIEHUS, €ro
OTHOIIEHUE K ITPOEKTY);

UHPPACTPYKTYpa (HaJIUUUE U CTOUMOCTD ChIPbS, BOJIbI, SHEPTHH, COBITOBAs CETh, IOTUCTHKA,
YpOBEHb KOHKYPEHIIUU U I1p.); 6) NPUPOJHbIE U KIMMAaTHUYECKHE YCIOBUSI.

3agaueil ynpapJsioIIero NpoeKTOM SIBJISIETCS aHAIN3 U y4eT BCeX 3HaYMMBbIX (PaKTOPOB
okpyxeHus. Takum o0pa3om, yrpapiieHHE MPOEKTaMH MPeACTaBIseT cCO00H onpeiesieHue,
YCTAQHOBJICHHE, PETYJIMPOBAHUE U PA3BUTHE CBSI3Ei MEX/y 2JIeMEHTaMU MIPOEKTa,
00eCTIeYnBarOIINX JOCTH)KEHUE ITOCTABICHHBIX TIEPE IPOSKTOM IIETIEH.

Jlnis ycnenmHoi peanu3anuy IpoeKkTa BaKHO, YTOObI JII0O00H YJIeH KOMaH bl HOHUMAJI, YTO
MIPOMCXOTUT B MIPOEKTE, KAKHE €My HEOOXOJMMO BBITTOJHATH 3a/1a4d M KaK 3TH 3a/1a9l MOTYT
HOBIUATH HA MPoeKT. OCHOBBIBASICH HA ATON MH(OpPMAIIMH, KOMaH/Ia TPOEKTa CMOXKET COO0IaTh
0 BO3HUKAIOMIUX TPYIHOCTSIX ¥ M3MEHEHHSIX, IPeIaraTh PeIeHHs.

CucTeMHBIH MOIX0/1, CUCTEMHAasi METOJ0JIOTHsI, CHCTEMHOE IPOEKTUPOBAHUE OTPAXKAIOT
peabHBIN MPOIIECC MHTETPUPOBAHUS 3HAHUN U IEITEITLHOCTH, HAYKA W COIMAIBHOMN MPaKTHKH
B IIPOEKTHOH KynbType. B pyHKIIMM ynpaBisionero npoekTa BXOAT: IUIAHUPOBAHKUE, KOHTPOJIb,
aHaJN3, IPUHSTHE PEIICHUH, OF0PKETHPOBAHNE, OPTAaHNU3AINS OCYIIECTBICHHS MTPOECKTA,

© PI'YTHUC



orsovao DEIEPAJIBHOE TOCYOIAPCTBEHHOE BIOJI’)KETHOE OBPA30OBATEJIbBHOE CMK
b R Y‘H’]::)K}IEHV[E BBICIILIETO OBPASO]%AHV[H PIYTUC
N «POCCNUNCKUN TOCYOJAPCTBEHHbBIVI YHUBEPCUTET
) TYPU3MA V1 CEPBVICA»
Aucm 36

MOHHMTOPHHT, OL[EHKA, OTYETHOCTH, SKCIIEPTH3a, POBEPKA U IPUEMKA, OyXTalITepCKUil 1
YIIPABJICHYECKUH yU4eT, aAMUHUCTPUPOBAHHUE.

TpeGoBaHus — 3TO paMKH, B KOTOPBIX PeaTu3yeTcs MPOEKT, Hal[pUMep PaMKH 3aKOHa,
II0JIO’KEHHE O KOHKYpPCE ITPOEKTOB U npouee. OkugaemMblii pe3yapTaT — 3TO IPEAIoIaracMblil
UTOT peajn3aluu npoexra. Pe3ynapTar qomxkeH ObITh pealibHbIM, JOCTUKUMBIM B YKa3aHHBIE
CPOKH U C MCIIOIB30BaHUEM ONPEeIEHHOTO Habopa pecypcoB. s Hanboee BepHOH
(bOpMYyIUPOBKHU 0KUAAEMOT0O pe3yibTaTa HEOOXO0IMMO MPOU3BECTH €TO MPOEKIIUIO Ha
pemaemyro pobiemy (puc. 3).

Brinenenune mpobaemMsl,
pabota c 3akazom

ITocTanoBka 1ienei, THIOTE3EI,
3aJla4, TUTAHHPOBaHUE

Peanuzauus nponykra

OdopMiicHHE U IPEICTABICHUC
pe3ysbTaToB

Pednexcus o6pa3oBaTenbHBIX

pe3yIbTaTOB

Puc. 3. Luxn orcuznu npoexma

Jlns ananusa cpeAcTB, KOTOpble HEOOXOAUMBI JUIsl TOCTUKEHUS 1esiel U MOALeNel IpoeKTa,
OCYILIECTBIISIETCS] CTPYKTYPHU3aLUs PECYPCOB PA3IIMUHBIX TUNOB. MepapXuuecku NOCTPOEHHBIH
rpad ¢pukcupyeT HeoOXOAMMbIEC Ha KaXK/IOM YPOBHE PECYPCHI JIJISl peasi3aIliy TPOeKTa.

3aganus

15 IepeunciaeHHBIX HUKE IIPOEKTOB BBIIIOJIHUTE CIIEAYIOLIEE.

Pa3paboraiiTe onTuManbHbBIN )KU3HEHHBIN UK, OXapaKTepU3yHTe €ro OCHOBHbBIE CTAIUU.
Onpenenute 001acTh NPUMEHEHUS POEKTA, HAMETHTE PELICHNE OCHOBHBIX 3ajay.
Ornpenennure BO3MOKHBIX YHaCTHUKOB IPOEKTA, IEPEUNCIUTE UX UHTEPECHI.
[lepeuncnure BHELIHNE U BHYTPEHHHUE (DAKTOPBI, KOTOPHIE MOTYT MOBIUATH HA IPOEKT.

TeMbl IPOEKTOB:

[TpoextupoBanne «HucToit KOMHATBD» Uil pabOThI ¢ 0CO00 YUCTHIMHU MaTepHalaMu.
Opranuzanys HHHOBAIIMOHHOTO POU3BO/ICTBA MOJyUYEHHUSI TEPMOOTHECTOMKHUX TKAHEH.
Opranu3zaiiys HHHOBAIIMOHHOTO MPOU3BOJICTBAa TEXHUYECKOTO yriiepoaa Ha 6aze OO0
«OMCKTEXYTIEPOI».

Opranu3zaiys HHHOBAIIMOHHOTO NMPOU3BOJICTBA IIMH IS JIETKOBBIX aBToMoOMIIel Ha 6aze [TAO
«OMCKIIMHaY.

I[OM&I.HHCC 3aaHuc
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BHyTpu koMaHABI HEOOXOAUMO ONPEAETIUTh POJIH KaXKI0ro yyacTHuKa. O60CHOBATH
aKTyaJbHOCTh paHee BBIOPAHHOW TEeMBI MPOEKTa C yUeTOM (PaKTOPOB OKPY)KEHUS MPOEKTA.
Jlnst cBOETO paHee BRIOPAHHOTO ITPOCKTA BBIMOIHUTE 3aianust 1—4. 3anonHuTh Tad. 3.
Tabauya 3 B3anuMoaelcTBHe OCHOBHBIX COCTABJISIIOIINX NMPOEKTA

[Inanupyemsiidi | Otan

o
N oomexr (xapakTepHucTuKa)

3anmaua Heobxonumeie pecypcbl

1

2

KoHTpoJiibHBIE BOIPOCHI

Yto Takoe KU3HEHHBIN UK MpoeKTa?

KakoB cMbICIT iefieHus] BpeMEHHU CYIIECTBOBaHUS MPOeKTa Ha (pa3bi?

[To xakuM pU3HAKaM MOKHO OLICHUTH MOJIE3HOCTh MPOEKTA JJIsl OpraHu3aIuu?
Y4acTHUKH MPOEKTa, UX QYHKIUU U TIOJTHOMOYHS.

Ha ocHoBaHuM yero ocymiecTBiIsieTcs INIaHMPOBaHKUE TIOTPEOHOCTH B pecypcax?
[IpuBenuTe npumep npoiecca MIaHUPOBAHUS PECYPCOB.
IIpoxo/KNTEIBLHOCTD 3aHATHA — 3 Yaca

Hpakmuueckoe 3anamue Ne 4 OPTAHHU3AIIHA ITIPOEKTHOH JEATEJILHOCTH
Ocnognvie onpedenenus IlnanHupoBaHue MPOEKTA COCTOUT:

B OIIPEJICIICHUH LIEJIeH U CITIOCOOOB MX JOCTHKEHHS HAa OCHOBE ()OPMHUPOBAHUS KOMILIEKCA padoT
(MeponpusATHil, 1elcTBUI), KOTOPbIE JOIKHBI OBITh BBINOIHEHBI;

B BbIOOPE HY)KHBIX I 5TOTO METOJI0OB U CPEZCTB, a TAKXKE PECYpPCOB:

B COIVIACOBAHUU ACUCTBUI OpraHU3alUil — yYaCTHUKOB IPOEKTA.

Bexu npoexTa — KJIr04eBbI€ 3TaIbl peanusanuu npoekra. Ctpykrypa pazouenus pador (CPP) —
nepapxuuecKkas CTpyKTypa IOCIEA0BaTENbHON AEKOMITIO3UIIMN ITPOEKTA Ha MOAIPOEKTHI, TAKEThI
paboT pa3InYHOrO YPOBHS, MAKEThl AETAIBHBIX padoT.

CrpykrypHasn cxema opranusanuu (CCO) — onvcaHne opraHu3allMOHHON CTPYKTYDBI,
HE0OXO0IUMOM ISl BHIIOJIHEHUS paboT, onpeaeneHHbIX B CPP.

Cucrema (0T Jp.-Tped. — 11e70€, COCTaBICHHOE U3 YacTell; coeIMHEHHE) — MHOXKECTBO
AJIEMEHTOB, HaXOIALINXCS B OTHOIICHUSX U CBS3SX APYT C IPYroM, KOTOpoe oOpa3yer
OIPEAEIEHHYIO LIETIOCTHOCTb, EUHCTBO.

CucreMHBIH OAX0A — HANpPaBJIeHUE METOI0JIOIMH Hay4YHOTO MIO3HAHUS, B OCHOBE KOTOPOI'O
JEKUT pacCCMOTPEHHE OOBEKTA KaK CUCTEMBI.

Kpurnyeckuii myrb — 3T0 MAKCUMAJIBHBIN 110 MPOIOJIKUTEIBHOCTH IIOJIHBIN IIyTh B CETH.
PaboTsl, nexarniye Ha 3TOM MyTH, TAKXKE HAa3bIBAIOTCS KPUTHUECKUMH.

ITosHblii pe3epB BpeMeHH MJIH 3aM1ac BpeMeHHU — PAa3HOCTh MEK/y AaTaMU MO3HET0 U
paHHEro OKOHYaHUH padoTHI.

JAunarpamma I'anTTa — ropru3oHTaNIbHAS JIUHEHASA TUarpaMMa, Ha KOTOPOU 3aJja4u TPOEKTa
IIPEJICTaBIISIFOTCS IPOTSHKEHHBIMHU BO BPEMEHH OTPE3KaMU, XapaKTEPU3YIOIUMUCS AaTaMU
Hayaja ¥ OKOHYaHUS, 3aJIep’KKaMU U, BO3MOXKHO, PYTUMU BPEMEHHBIMU NTapaMeTPaMH.
TeopeTnueckue cBeIeHUSA

DneMEeHTHI IIpoIecca OpraHu3alluy MPOEKTHOM JeATeIbHOCTH 03HAaYaloT cieayoliee (puc. 4):
BXO/JI: IOJITOTOBKA K ITPOEKTUPOBAHMUIO;

BBIXOJ: P€3YJIbTaThl IPOCKTUPOBAHMUS;

YIPaBJIECHHUE;
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pecypchl (MeXaHu3M): MaTepHalibHbIC, ((MHAHCOBBIE U TPYAOBbBIC, oOecreunBaroniue GakTopbl
npoiiecca.

VYnpasnenue

[Ipouecc opranuzanuu

Brixon

Bxoxn MPOEKTHOM JAESATEIbHOCTH

Pecypcsl

Puc. 4. Cxema npo1iecCHOro moxo/1a Mpu OpraHu3alid MPOSKTHOM JIeATeTbHOCTH
OCHOBHBIE 3Talbl JIAHUPOBAHUS IIPOEKTA MPEICTABICHBI HA PUC. 5.

ITporno3upoBanue
Onenka ITouck AHnann3s dopMHpOBaHUE
albTCPHATUB aJbTEPHATUB npobiem Leneu

Puc. 5. OcHOBHBIE 3Tanbl IUTAHUPOBAHUS POEKTA
CucTeMHBIH TOIX0 ONpeieNsieT OCHOBHbIE XapaKTepUCTHKH. [IpoekThl MOTyT OBITH
pa3Ho00pa3HBIMU, MHOTOIJIAHOBBIMU. O/THAKO OHU UMEIOT CHEU(PUIECKIE XapaKTEPUCTHKU:
Pa30BOCTb;
YHHUKQJIBHOCTB; — PE3YJbTaTUBHOCTh; — MHHOBALIUOHHOCTb.
B cBoro ouepenpb, CUCTEMHBIN TOXO0/] MTO3BOJISAET CIUIAHUPOBATh U PEaIn30BaTh MIPOEKT, UCXOIS
U3 TPEX TIIaBHBIX BOIPOCOB:
CKOJIBKO BPEMEHH 3TO 3alMET;
BO CKOJIBKO 3TO 000ieTcs;
COBMAJIET JIU KOHEYHBIN pe3y/bTaT C paHee HAaMEUEHHBIM.
Pa3noxuth cinoxHyro 3a1a4dy Ha psJl IPOCTBIX, HO B3aUMOCBS3aHHBIX 33]1a4, IPEICTaBUTh €€ B
BU/JIE HEPAPXUUECKON CTPYKTYPhl MOXKHO C TIOMOIIIbIO METOAA JEKOMIO3HUIMH (pHC. 6).
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ITpoekr
v y
Yacrp npoekra 1 YacTh npockTa 2 Yacts npockta N
XapaKTepUCTHKH

pabor
Texnoor vaecKuit TexHomormieckmit e TexHomornyeckuii
KOMILIIEKC padoT 1 KOMILIEKC paboT 2 KOMIUICKC padoT N
v Cocrtas ¥ 00beM : i/
e : YEKpynHEHHBIE Y KpyIHEHHbBIE s VKpynHeHHbIE
CronmocTs BHBI paboT 1 BH/IBI paGoT 2 BH/IBI paboT N
v Martepuaiinl
v OGopy/loBaHHe
v UcnosHuTeu v v
v Texnonorus JeranbHas Hetanbnas JleranpHas
V' B3auMOCBsIZH padora 1 pabora 2 pabora N
v A4
Exunnynas Enunuynas cads E nurirdnast
paboTa 1 padoTa 2 padora N

Puc. 6. Cxema npuMEHEHNS METOJ1a IEKOMITO3ULIUN

[ToaroroBka K MpOEKTHON AESITENIbHOCTH OCYIIECTBIISETCS MO CYLIECTBYIOIIEMY
(pa3paboTaHHOMY) M YTBEPKJIEHHOMY IUIaHY IPOSKTUPOBaHUA. BRIXO AIIMMU TapaMeTpaMu
ABIIAIOTCS: ONpPEEICHNE LENIN TPOEKTa, TUMOJIOTHUECKUEe MPU3HAKU IIPOEKTa, pa3paboTka
Oro/KeTa U OLICHKa KauecTBa MPOEKTa, (PaKTOPbl MPOEKTHOH 1€ TeNbHOCTH, OCHOBHBIE
TpeOOBaHUS K UCIOJIB30BAaHUIO METO/1A IPOEKTOB.

3aganue

ITo mpencraBneHHoi quarpamme (puc. 7) paccuuTaite KpUTUUECKUN MYTh IPOEKTA.
Ipumeuanue: Ha mpuBeIeHHOM IPUMEPE CETEBOW TUarpaMMbl Kak/ias BepiinHa 0003HaueHa
KPYXXKOM C JIpOObI0 BHYTPU: YHCIUTENb O3HAUaeT HOMEp padOoThI 10 MPOEKTY,
IIPOMapKUPOBAHHBIN B aji(paBUTHOM IMOPSJIKE, 3HAMEHATEIb — MPOI0JKUTEIbHOCTD BBIITOJIHEHUS
paboT BO BpEMEHHBIX €IMHUIIAX (HampuMep, Heslenn ). BoinoinHenne HeKOTopbIX padoT
HEBO3MOKHO 0€3 MpeABapuUTEIbHOIO 3aBEPIICHUS JPYTUX: HanpuMep, padota F HeBo3zMokHA
0€3 OKOHUYaHHsI MTPEIIECTBYIONMX padoT A u D; 11 BeimonHeHus paboTsl L Heo6xo1umo
3aBepuienue 3tanoB E, F, H, I, J u K.
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G
6

Puc. 7. CereBasg nuarpamMmma mpoeKTa

JlomarnHee 3aj1anue

CocTaBUTh CTPYKTYPHYIO CXEMY OpraHHM3aI[H Balllero MpoekTa u 00ocHoBaTh ee. [loctpoutsb
CETEBYIO JMarpaMMy, a TaKkKe pacCUYMTaTh KPUTUUECKUI MTYTh CBOETO MPOEKTA.

K
5

KoHTpoJIbHBIE BOIIPOCHI

KakoBa 1esnp miaHupoBaHus mpoekra’?

Kak omnpenensitorcsi OCHOBHBIE BEXU MPOEKTa?

Kak B miiaHupOBaHNU MPOEKTOB UCIIONb3YETCsl IPUHIIAII UEPAPXUU?

Jlnst uero HeoOXo0IMMa CTPYKTYypa pazoueHus padbot?

Ot 4ero 3aBUCHT ypoBeHb aetanu3anuu CPP?

UTo MOXET BBICTYIIAaTh OCHOBaHUEM JekoMrio3uruun CPP?

3ayeM HE00X0/AMMa CTPYKTYpHAasi CXeMa OpraHU3alluy IPOeKTa?

Ha xakue paboTsl, mpexe Bcero, He00X0IMMO 00paTUTh BHUMAaHKE C LENIbI0 COKpAIleHUs
CPOKOB pealM3aliy IpoeKTa?

B uem 3akirouaercs cxema MpouecCHOro Noaxo/a pu OpraHu3aly MPOEKTHOHN 1eATeIbHOCTH?
Kakue snemMeHThI BXOJAT B pabouyro CXeMy OpraHM3alyy 1 peaan3a-Iuyu IpOeKTHOH
EeSITENLHOCTH?

IIpono/KuTEeIbHOCTD 3aHATHSA — 3 Yaca

Ilpakmuueckoe 3auamue Ne 5 Texnonozuu eedenus npoeKmHuoil 0eameabHocmu
OCHOBHBIE OIIpEEIECHNS
TexHo10rNs NPOEKTHPOBAHUS — COBOKYITHOCTh METOOJIOTUH U CPEACTB ITPOEKTUPOBAHMS, a
TaK)K€ METOJIOB U CPEJICTB €ro OpraHu3aiuy (yrnpaBieHHe MPOLEeCCOM CO3JaHus U
MOJIEpPHU3ALIUH TIPOEKTA).
JMuarpamma UcukaBbl — METO/] BBISIBIIEHUSI IPUYUH HEYAOBIETBOPUTEIHHOIO COCTOSHUS
KaKHX-TO YK€ CYIIECTBYIOIINX OOBEKTOB.
Metoa «mopdoJsiornyeckoro simuka» LIBUKKH — mocTpoeHue TaOIUIIbI, B IPABOM CTOJIOIE
KOTOPOH NMepeyrcisioTcs: pyHKIIMOHAIbHBIE Y3JIbl, @ B CTPOKAX, HAIPOTUB KaXJI0T0 y3I1a,
MEPEYUCIIAIOTCS] BAPUAHTBI €r0 TOCTPOEHUSI.
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Teoperndeckue cBeeHUs
D¢ heKkTUBHOCTH M KaUECTBO TEXHOIOIMYECKOTO IPOIIecca MPOSKTUPOBAHMS 00YCIaBINBAIOTCS
YPOBHEM €r0 OpraHU3allMOHHOT0, METOAMYECKOT0, MATEPHATbHO-TEXHUIECKOTO M KaJJPOBOTO
o0ecnieyeHu .

OcHoBHBIE (haKTOPBI TEXHOJIOTUH ITPOSKTUPOBAHUS U UX BIMSHHE HA KOMIIOHEHTHI Ka4yeCcTBa
NPOEKTHOH MPOIYKIMHU MPEICTaBICHBI Ha pHC. 8.

®akTOpbI TEXHOJOTHH NPOEKTHPOBAHUS

OCTaB U MOCJIEI0BATEIbHOCTh IPOBEACHHUS IPO- — MPUMEHEHHE CPEICTB MEXaHU3AIMH €KTHBIX
pabor;
METOJIbI pa3pabOTKU U MPUHSATHE MPOSKTHBIX U ABTPMAaTHU3alUU TPOEKTUPOBAHNUS;
peueHui; — TEXHUYECKUHI YPOBEHb KOIIUPO-
KPUTEPUU U METObI OLICHKH KaueCTBa MPOEKT- BATbHO-MHOXKUTEIBbHOM 0a3bl; HBIX PEIICHHIA;
DOBEM, COJIEpKAHUE U JOCTOBEPHOCTH HH(OP- — TEXHOJIOTUYECKAsl TUCIUTUINHA UC-
Maluu AJisl IPOEeKTUPOBAHNUS; MOJIHEHUS pA0OT 1O POPMHUPOBAHUIO,
NIPUMEHEHHE CPEICTB aBTOMATH3AIMY POEKT- KOMMMPOBAHUIO M PA3MHOKEHUIO IPOHBIX PadoT;
KBaJTM(DUKAIIMOHHBIN YPOBEHb MPOEKTUPOBIIH- eKTHQI IOKyMEHTallUu;
KOB; — HOPMOKOHTPOJIb JOKYMEHTAI1H.
TEXHOJOTHYECKasl TUCIUILINHA TPOSKTUPOBA- us

| |

KauecTBO NpoeKTHBIX pemennii  KauecTso fipoekTHoM

KauecTBO MPOAYKIHH (YCIYT) U 00BEMBI IPO- JOKYMEHTALMH H3BOJICTBA TPOSKTUPYEMOTO
0OBEKTa; — MOJHOTA MIPOEKTHOM JOKYMEHTAuU
TEXHOJIOTMYECKHI YPOBEHb POEKTUPYEMOI0 MPOU3BOJICTBA; IO COCTaBy, 00bEMY U
COACPKAHUIO;
A(h(PeKTUBHOCTB UCTIOIB30BAHUS PECYPCOB, 3a- — HANHYKME OMMOOK B JOKYMEHTAIIUU; TPaT Ha
PKCIIIYaTallUI0, PEMOHT, PEKOHCTPYK- — COOTBETCTBHE HOPMAM IO O(POPMIIEIIHIO
MPOEKTUPYEMOI'0 OOBEKTA;
TPYAOEMKOCTbh, pECYPCOEMKOCTh CTPOUTENBCTBA  HUK) IPOCKTHOW TOKYMEHTALNH;

OOBEKTa; — Ka4eCTBO IpahuuecKoro UCIOJHEHNS — 9KOJIOTHYECKUH, COIIMATbHbIHN, 3CTEeTUUECKUI
YPOBHHU ITPOEKTUPOBAHUS 0ObEKTA. MOJIMHHUKOB U KONMUHN TOKYMEHTALIUH.

Puc. 8. ®akTopbl TEXHOJIOTUN IPOEKTUPOBAHUS

HHuaepamma Hcukagol, KOTOpYIO 3a ee GopMy TaKKe Ha3bIBAIOT «PHIOUI CKEIEeT», CIYKUT IS
MIPEACTABIICHUS CBS3EH MEX Iy IPUUYUHAMHE MPOOJIEM U OIpeiesieHrs Han0oJiee 3HAYMMBIX CPeIn
HuX. Jlnarpamma mo3BossieT B JOCTYMHON (hopMe CUCTEMAaTU3UPOBATH OCHOBHBIC IPUUUHBI
aHAJM3UPYEMBIX TTPOOJIEM U BBIICTUTH CaMbIe CYIIIECTBEHHBIE. [Ipyu mocTpoeHUU ArarpaMMbl
JTOJIKHBI BBISIBISITHCS U (DUKCHPOBATHCS BCE (DAKTOPBI, TaKe T€, KOTOPHIE KaKYTCS
He3HaunTeIbHBIMU (puc. 9). [Iponenypa neranu3amniy 3aKaHIUBACTCS, KOT/Ia BBIICIISIOTCS
(dakTopbl, Ha KOTOPHIE MOKHO BO3/ICHCTBOBATH, MU (DaKTOPHI, HA KOTOPBIC HENb3s
BO3JICHICTBOBATH, T. €. HAXOISAITUECS BHE 30HBI BIUSHUS.
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®aktop 1 dakTop 2 ®dakTop 3
\l \l \l ®opMynrpoBKa
/ / / po6IIEMBI

®dakTop 4

®dakTop 1

®dakTop 1

Puc. 9. lnarpamma Vcukabl
Touck pewenus npobrem memooom «mopghonozuueckozo awuray Lleuxku. Meton

«MOP(OIOTHYECKOTO ALUKa» peannusyercs B Tpu dTana. Ha nepom 3tare co3gaBaeMblii 0OBEKT

pacuwieHsieTcs Ha BakHelue GpyHKIMoHabHbIe y3ibl. Hanpumep, eciny npoekTHpyeTcs oXo,
TO B Ka4eCTBE er0 (DYHKIIMOHAIBHBIX Y3JI0B MOTYT BBIJCISATHCS: MAPIIPYT, YYACTHUKH, CIOCOOBI
JBYDKEHUS, MIUTaHKUE, CIIOCOOBI MPUTOTOBJICHUS UM, 00opyaoBaHue u ap. Ha Bropom stamne
OIpEAEIAIOTCS albTEepPHATUBHBIE BAPUAHTHI IOCTPOEHUs (YHKIIMOHAIBHBIX y3710B. Ha TpeTbeM
3Tare CTPOUTCS «MOPQOJIOTHUECKU SIIUK», ONPEIESIIAIONINI BO3MOKHbIE BApUAHThI
noctpoerus o0bekTa. B Tabin. 4 mokazan «mopdonornyeckuii AmmK» LIBUKKY Mpu pemeHun
CO3aHMs IIKOJIBHOTO My3€sl.

Tabauya 4 Mopdoaornyeckuii aHaJIu3 00beKTa

[TapameTpsl
CO3/1aBaeMOro BapuanTs! pemenuii
o0OBeKTa
Myseidkcnosunmsa | Myseiimacrepckast | Myseiinadboparopust| Myzeii- kiy0
Kaup mysest Y 1t Y p Y patop y3 Y
Otnensl Onun /Ba Tpu Yetsipe
Yroaku B Yroaku B B otaeaprHOM
Pasmemnienue kaOuHeTax WK B | KaOWHETax ILTIOC B otnenrHOM IMOMEIICHHH,
DKCIIO3UINHU KOPHUIOPHBIX B KOPHUJJOPHBIX IIOMEIEHU U Kopugopax u/
BUTPUHAX BUTPUHAX VI YTOJIKaxX
ITo mepe
HN3menenue p
[lepnonnueckas HAKOILICHUS —
DKCIIO3UINHU
SKCIIOHATOB
[Tepuoanueckuit
KonraxTsl ¢ o0MeH
UMU . SKCIIOHATAMHU o
APYT ABTOHOMHBII ’ Kycroson —
[IKOJIBbHBIMU MPOBEACHUE
SKCIIO3ULIUSIMU COBMECTHBIX
MEpONPUATHN
3aoanue

Kaxxnmass komanma st CBOETro MpoeKTa COCTaBIsIeT quarpaMmy Vcukasel.

JomarHee 3a1anue
Kaxoif komaHie He0OX0MMO /7151 CBOETO MPOEKTa MPOBECTH MOP(HOIIOTHUECKUN aHATIH3
MPOEKTUPYEMOTO OOBEKTA.
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KoHTpoJIbHBIE BOIIPOCHI

Kakue pakTopsl TEXHOJIOIMH IPOEKTUPOBAHUS BBl 3HaeTe?

B 4em 3akioyaercss ONTUMHU3UPOBAHHAS MOJEIH TEXHOJIOTUHU MPOCKTUPOBAHUS?
Kakue craguu BKIItOYaeT cxema ynpaBJeHUs Ka4yeCTBOM IIpOeKTa?

Kakue kpurepun 3(pQeKTUBHOCTH OLIEHKU Ka4eCTBa MPOEKTOB BHI 3HaeTe?
Kakune Bunp1 B3auMoIecTBUs BBl 3HaeTe?

Kakue ocHoBHBIE (haKTOPBI, HEOOXOIUMBIE ISl TPOTEKAHUS HH(OPMAITHOHHOTO
B3aUMOJICHCTBUS, BbI 3HaeTe?

IIpoao/KUTEeILHOCTD 3aHATHSA — 3 Yaca

Ilpakmuueckoe 3anamue Ne 6 Ynpaenenue pabomamu no npoekny

OcHoBHBIE OIIpeEICHUS

Pabora onpenensercs Kak COBOKYITHOCTh B3aUMOCBSI3aHHbBIX JE€HCTBUI, HaIIpaBIEHHbBIX Ha
JOCTH)KEHUE JKEJIaeMOro pe3yJibTaTa 3a HaMEUeHHbIH (3ajaHHbIi) MHTEPBAJ BPEMEHH.

O0bem padoThbl MOXKET BBIPAYKATHCS B Pa3HBIX BEIMYMHAX: TPYAOEMKOCTH,
IPOJI0JKUTEIBHOCTH, CTOUMOCTH U T. 1.

ILnanupyemasi IoOTpeOHOCTH B pecypcax ONPeesIeTCsl HA OCHOBAHUU TOT'0, KAKHE PECYpPChl U
B KaKHX KOJMYECTBAX JIOJKHBI OBITh MCIIOJIb30BAHbI /IS BHIIIOJIHEHUS pabOT MPOEKTA.
Ipoao/KUTEIBLHOCTH PA0OTHI MOXET OBITH ONpEIeTieHa U3 ee 00beMa U MPOU3BOJUTEIHHOCTH
pecypcoB, TPEOYIOLIUXCS /TS €€ BBIITOJTHEHMSL.

[Ton eTpykTypoii padoThl 110pa3yMEBAIOTCs KOMIOHEHTHI MU IIapaMeTPhl, ONIPEIEIISIIOIINE €€
XapaKTEPUCTHKH B IIPOEKTE.

CBo000aHBII pe3epB onpenenseT BpeMs, Ha KOTOPOe MOXKHO 3a/1epKaTh BBIIIOJHEHNE paOoT, HE
U3MEHSsl paHHEro Haydana Bcex nocienyronmx padot. IlorHblil pesepB onpeaenser:

— BpeMsl, Ha KOTOPO€ MOKET OBITh 3aJIep»KaHO BHINOJHEHHE PpaboThl O€3 N3MEHEHUS

IPOJIOJKUTEIBHOCTH;
— CPOKH OKOHYAaHMA BCEro NpPOCKTa (paSHOCTI) MCXKAY MMO3JHUM U paHHUM CPpOKaMU OKOHYAaHHA
paboThI);

- (1)aKTI/I‘-ICCKI/I€ Ha4daJl0 1 OKOHYaHUEC — q)aKTI/ILICCKI/Ie JaThbl Ha4ajla 1 OKOHYaHUA OTHCHBHOﬁ
paboTHI.

Ipou3BoANTENBLHOCTH TPYAA — IUIOAOTBOPHOCTD, MPOAYKTUBHOCTH IIPOU3BOACTBEHHON
NeSITebHOCTH JII0/IEH, T. €. CIIOCOOHOCTh KOHKPETHOTO TPY/Aa CO3/1aBaTh B €AUHHILY pabouero
BpPEMEHU ONPECTICHHOE KOJTMYECTBO PO TYKIIHH.

CToMMOCTHOII MeTO/ — KOJIMYECTBO NMPOIYKIIUHU, YUUTHIBAEMOE IO CMETHON CTOMMOCTH WJIN
JIOTOBOPHOW IIEHE.

HaTtypaJjibHbIi MeTO/ IPOM3BOAUTEIBHOCTU TPY/ia MO3BOJISIET ONPEIEIATh BEIPAaOOTKY pabouux
1o npodeccusM B HaTypalIbHBIX NMOKA3aTENAX 10 BUAAM paboT (B KyOMUECKHX METpax
KUPIHUYHOM KJIAJKH) J100 B IIEJIOM B €AMHUIIAX U3MEPEHHs] KOHEYHOTO MPOYKTa,
MPUXOIAIIETOCS Ha OJHOTO padOTArOMIETO (B KUIIOMETPAX TPYOOIIPOBOIA).

HopMaTuBHBII MeTOA M3MEpPEHHSI TPOU3BOAUTEILHOCTH TPY/a MOKa3bIBAET COOTHOIICHHE
(dakTHYEeCKUX 3aTpaT Tpyaa Ha OnpeneeHHbIi 00beM padoT C 3aTpaTamMu Tpya,
NOJIAraloIMMUCS 110 HOPME.

TeopeTnyeckue cBe1eHUS

MGTOHLI YIpaBJICHUA IIIIAHUPOBAHUEM PECYPCOB CBOAATCA K METOAAaM, IO3BOJIAIOIIUM
ONTUMAJIBHO IIJIAaHUPOBATH HOTpeﬁHOCTL U pacCipeaciiCcHuC peCypCcoB MCKIAY pa60TaMI/I.
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Bo3M0HBI cHTYyalnu, KOT/1a pecypchl, Ha3Ha4aeMble Ha KOHKPETHYIO paboTy, SIBIISTIOTCS
OCHOBHBIM (DAaKTOPOM, OTIPEACIISIONIAM CPOKHU €€ Hauaia U OKOHYaHus. B 3Tom ciydae
COCTABJISIFOTCSI COOCTBEHHBIC PECYPCHBIE KaJICHIapH, COTJIACHO KOTOPHIM OCYILECTBIISCTCS
BBITIOJTHEHHE PaOOTHI.

[Tpu Ha3HaueHNH paboTaM OrpaHHYEHHBIX PECYPCOB HEOOXOAUMO YUUTHIBATH HX MPEIEITBI
noTpeOIeHUs, UTO B TATBHEHUINIEM TTO3BOJUT MPOBOIUTH aHAU3 TPOMUIIEH UX UCTIOIH30BAHUS.
Cy1ecTByIon#e NporpaMMHBIEC TTPOAYKTHI ISl KAJICHAaPHO-CETEBOTO IJIAHUPOBAHUS
MOJJICPIKUBAIOT OT OJHOTO JIO IBYX MPEAETIOB MOTPEOICHHS: HOPMAIBHBIA U MAaKCUMATbHBIH.
HopmanbsHblii ipeiesn noTpedIeHns XapaKTepu3yeT TO KOJIMYECTBO pecypca, KOTOPOE MOXKET
OBITH TIPEIOCTABIICHO ISl BHITIOJIHEHUSI PA0OTHI PU HOPMATBHBIX YCIOBHUSAX B IUHUILY BPEMCHH
(HampuMep, 11t pabOTHHKA ATO 8 YETIOBEKOYACOB B JIeHb). MaKCHUMAIBbHBIN MTpe/elt
noTpeOICHUsT XapaKTEePU3yeT TO KOJIMYSCTBO UCITOJIB30BAHMS PECypca B €IMHUILY BPEMEHH,
KOTOPOE MPH JIOMOJHUTEIBHBIX 3aTpaTax MOXeT ObITh o0ecredeHo (10—12 yenoBeko4acoB B
JICHB ).

[Tpu ananu3e npoduei UCIOIB30BaHUS OTPAHHYCHHBIX PECYPCOB ONPENENISIETCSI COOTBETCTBHE
MEXy TpeiesiaMu UX MOTpedIeHus (BO3MOKHOCTBIO) U TOTPEOHOCTHIO JJIsT BBITIOJTHEHUS
paboThl. B psizie ciyyaeB BOSHUKAET PECYPCHBINM KOH(IIUKT, KOT/Ia IOTPEOHOCTh B KAKOM-JIN0O
pecypce MpeBhIIIaeT ero MAaKCUMAIBHBIHN Tpeiesl ToTpedieHus (Hanmpumep, 0JTHOBPEMEHHO
BBINOJIHSAEMbIC PA0OTHI UCIIOJIB3YIOT OJIMH U TOT KE PECypC).

JIJIst ONTHUMU3AIUH PACTIPEICIICHUAS PECYPCOB U, B YaCTHOCTH, PA3PEHICHHS PECYPCHBIX
KOH()JIMKTOB UCIIOJIB3YOTCS METO/IbI BRIPABHUBAHUS, KOTOPBIE YUUTHIBAIOT MIPEICITBI
noTpeOICHUST PECYPCOB | IMO3BOJISIOT MCTIONB30BaTh HX Hanboee 23QpGeKTBHO. BripaBHUBaHUE
PECYpPCOB YCTpaHSIET ITUKU B UX MCIIOJIB30BAHUU M YCTAHABIMBAET YPOBEHb HCIIOJIb30BAHHMS
HUKE MaKCHMAaJILHOTO Mpejiesia, CMeMasi BBIMTOJTHEHHE HEKOTOPBIX padoT Ha OoJiee O3 HHE
JaThI.

Kak mpaBuiio, UCTIOIB3YIOTCS CIICAYIONINE METO bl BEIPABHUBAHMUS

HOpMasbHOE — paboTa MiIaHupyeTcs Ha Oosiee MO3JHUI CPOK 3a CUeT pe3epBa BPEMEHH J10
MOSIBIICHHSI HEOOXOIMMOTO KOJIMYECTBA Pecypca;

pa3buenue — pabora pa3dbuBaeTcs Ha HECKOJIBKO YacTeH, JIJIsl BBIMOJIHEHUS KaXKION U3 KOTOPBIX
HE0OX0aMMO TpedyeMoe KOJTUYECTBO pecypcea;

pacTsbKeHHE — YMEHbIIIEHHE HHTEHCUBHOCTH MCTIONIb30BAHMS pecypca 3a CueT YBeTHYEeHUS
MIPOJIOJKUTEILHOCTH PAOOTHI;

ckarue (B ciydae U30bITKa pecypca) — YMEHBIICHHE MPOIOIKUTEILHOCTH BBITTOTHEHHS paOOTHI
3a CYET YBEIMUCHUSI MHTCHCUBHOCTH HCIIOIB30BAHMSI pecypca.

D¢ddexTuBHOE yIpaBIeHUE BPEMEHEM CBS3aHO C IOCTHXKEHUEM Pe3yIbTaTOB JAESITEILHOCTH.
Cxema JIeTeTbHOCTH C OPHEHTAIINEH Ha Pe3yNIbTaT — BAKHBIM HHCTPYMEHT YIIPABIICHUS.

3amanue
HcxonHast 1muTenbHOCTh MPOEKTa, MpUBEAEeHHOT0 Ha puc. 10, paBHa 16 qHsAM.
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Pa6ota C Pabora E
3 5 2
Pabora A Pa6Gota F PaGota G
7 4
Pabora B Pabora D

Puc. 10. AnutenbHOCTb IPOEKTA

CoxkpaTuTte JIUTEIHLHOCTh IPOeKTa A0 12 AHEl ¢ y4eTOM TOro, YTO Bbl MOKETE PACCUUTHIBATH HA
JIOTIOTHUTEIbHOE (PMHAHCUpOBaHUe B pazmepe He 6onee 700 py6. [Ipu 3TOM M3BECTHO, YTO HA
pabotax C u D nmuianupyercst HCOIb30BaTh pabounX OJHOM npodeccuu U KBaluUKaIuu,
npudem padory C

OCYIIECTBIISIOT YETHIPE YesIOBeKa, a paboTy D — Bocemb yenoBek; CTOMMOCTh COKpAaIlleHuUs
JUTHTEITLHOCTH paboThl D paBHa py0./neHb; CTOMMOCTH COKpAICHHS [UTHTEILHOCTH PaboThl B
paBHa py0./1eHb.

OTBeT npeacTaBbTe B BUJIE AMArPaMMBbI ['aHTTa U yKaxuTe paboThl HOBOTO KPUTUYECKOTO MYTH.
JomarHee 3aj1anue

CdopmynmpoBaTh BUABI pa0OT IO CBOEMY MPOEKTY U yKa3aTh UX CPOKU BHIMOTHEHHS (TabI. 5).
PaccunTath 3amacel BpeMeHH 1o paboTaM MpoeKTa.

Tabruya 5 Buabl M CPOKH BbINOJIHEHUs] PpA0OT 10 MPOEKTY

Pabota [TpenmecTByromias paboTa CpoK BBINIOJIHEHUS, THEN

A

B
C
D
E

KoHTpoJIbHBIE BOIIPOCHI

Yro takoe pabora? Kakas paboTa Ha3bIBaeTCsi GPUKTUBHOMN?

UTo MOHMMAIOT MO/ COZIep>KaHUEM padOT?

Yrto HeoOX0AUMO ONpeAETUTD i1 3PPEKTUBHOTO yIpaBIEHUs coAepkaHueM padbot?

Ha ocHoBaHUM uero ocyuiecTBiseTcs MIaHUPOBaHUE MOTPEOHOCTH B pecypcax?

[TpuBennTe npuMep npolecca IIAHUPOBAHUSI PECYPCOB.

MoskeTe 1 Bbl IPUBECTH MPUMEPHI CUTYAIHil, KOT/1a BOSHUKAET PECYPCHBIA KOH(IUKT?

Kakue cymiecTByt0T METOIbl BBIpABHUBAHUS MOTPEOHOCTH B pecypcax”?

YTo NOHMMAIOT O] CTPYKTYpOil pabOThI U U3 YETO OHA COCTOUT?

[TpuBeauTe npuMepsl (HakTOPOB MOTEPH BPEMEHH B XO/I€ PeaTU3allui IPOEKTa.
Ipoao/KUTEILHOCTH 3aHATHS — 3 Yaca

Ilpaxkmuueckoe 3anamue Ne 7 Ilpezenmayusa npoekma
OCHOBHBIE OTIPEEICHUS
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IIpoexTHast AOKYMEHTALMSA — KOMIUIEKC JIOKYMEHTOB, PaCKpPBHIBAIOIIMX CYLITHOCTh IPOEKTa U
coJepKalx 000CHOBAHUE €TO LEIeCO00Pa3HOCTH U PEaTH3yeMOCTH.

ITacnopT npoeKkTa — JAOKYMEHT, COJIEPKAIil OCHOBHbIE TEKCTOBBIC IAHHBIE U CXEMATHUYECKUe
N300paKeHMsI, XapaKTepU3YIOINEe TEXHUYECKOE PEIIeHUE, YKOHOMHUECKYIO 11€71€C000pa3HOCTh
U YCJIOBUSI IPUMEHEHHUSI IPOEKTA.

HosicauteabHas 3anucka (I13) — 370 oaMH U3 BaXXHEHIITUX MYHKTOB NMPOEKTA, KOTOPHINA HECET B
cebe MoJIHOe ONMUCaHUEe U XapaKTePUCTUKHU BIOPAHHBIX TEXHOJIOTHA, 00yCIaBIMBAIOIINX BUJ U
KOHCTPYKITUIO UCCIIeyeMOol cucTeMbl. [losicHuTenpHas 3amucka Heo0Xoauma JIIsl OTPasKEHUS
nHpopmanuu 06 00bEKTE, MPUHITHIX TEXHUUECKUX PEHICHUAX U UX 000CHOBaHUs (TIpwiI. 1).
PeleH3usi Ha MPOEKT — ATO KPUTHUECKHIA OT3BIB, SKCIIEPTHOE 3aKIIFOUEHHUE, B OCHOBE KOTOPOTO
JEKUT O0BEKTUBHBIN MPOPECCUOHAIBHBIA aHAIU3 MTPOEKTa (TIpUJI. 2).

IIpe3eHTanus — TOKYMECHT WM KOMIUIEKT JOKYMEHTOB, IIPEIHA3HAYCHHBIN IS IPEICTABICHUS
4yero-aubo (OpraHu3aluu, IPOeKTa, MPOAYKTA U T. I1.) C IENIbI0 IOHECTU J0 ayTUTOPUU
MOJIHOLIEHHYIO HH(pOpMaInio 00 00BeKTe.

TeopeTnueckue cBeICHUS

Ba)kHbIM 3Tanom MoAroToOBKY K 3aILUTE POEKTA SBJIAETCS MOATOTOBKA NPE3CHTALIUH.
[Ipe3eHTanmst — CHCTEMHBIH UTOT JESTETBHOCTH 00yJalOIerocs, B Hee BHIHECEHBI BCE OCHOBHBIE
pe3yiabTaThl pabOThl HA/l MHAWBUYAIBHBIM IPOEKTOM.

BrimonHenue npe3eHTanuii UIst 3alIUThl MPOEKTa MTO3BOJISAET JIOTHYECKH BBICTPOUTH MaTepHall,
CHUCTEMaTU3UPOBATh €ro, IPEJICTABUTH K 3aIlUTE, IPUOOPECTH OIBIT BBICTYIICHUS NIEpe
ayauropuel, GopMupyeT KOMMYHUKATHBHBIE KOMITETCHIIMU 00YJarOmEeroCs..

Jliis onTuManbHOro 0TOOpa coJiepKaHus MaTepraia padoThl B IPEe3eHTAUH HEO0X0AUMO
BBIJICJIUTH KITFOUEBBIC TIOHSATHS, TEOPHH, TIPOOIEMBI, KOTOPHIE PACKPHIBAIOTCS B TIPE3CHTAIINN B
BUJIE CXEM, Tuarpamm, Tadnui. Ha kaxmom ciaiie onpeaensercs 3arojloBOK MO COJAEPKAHUIO
MaTepuaia.

OnTuManbHOE KOJIMYECTBO CIAI0B, IIpeiaraeMoe K 3amuTe padotel, — 10-12.

CopepxaHnue MaTrepuana, peACcTaBIEHHOr0 B OHOM CJIaiiie, TOJKHO COOTBETCTBOBATD
3aroJIOBKy craiina.

s obpopmieHus cnaiiioB mpe3eHTallud PEKOMEHIyeTCs NCI0Ib30BaTh MPOCThIEe IabI0HbI 03
aHMMaLUH, cOOTI0IaTh €IUHBIN CTUIIb OPOPMIICHHS BCeX CaiiioB. PekoMeHayeTcs Ha OHOM
claiifie UCTOIb30BaTh HE OoJiee TpeX LIBETOB: OJIMH — JUIs POHA, OJJUH — AJIsl 3ar0JIOBKOB, OJMH —
Juis Tekcta. CMeHa ciiaiiJioB ycTaHaBIMBAeTCA MO LIETYKY 0e3 BpeMEHH.

[pudT, BHIOMpaeMBblii 1J1sl TPE3eHTALNH, JOJIKEH 00ecreynBaTh YNTAEMOCTh Ha IKpaHEe U ObITh
B Ipezenax pazmepoB 18—72 0T, 4to obecrieunBaeT Npe3eHTadeIbHOCTh MPEeICTaBIEHHON
uHpopmanuu. He crexyeT ncnonab30BaTh pa3Hple MU THI B OJJHOM MPE3ESHTALINH.

AJNTOpPUTM BBICTpaMBaHUS MPE3EHTALIMN COOTBETCTBYET JIOTHUECKOH CTPYKTYpe pabOoThl U
OTpakaeT MoCIeA0BaTEIbHOCTh €€ 3TanoB. He3aBucuMo oT anroputMa BeICTpanuBaHUs
Ipe3eHTAlMU 0053aTeIbHBIMU SIBJISIOTCS CIIEAYIOIINE CIIAlIbI.

[TepBerIii ciaii — mMogHOE HAMMEHOBAHKE 00pa30BaTEILHON OpraHU3aIiy (COTJIACHO YCTaRBY),
TeMa MpoeKTa, (paMuIns, UMs, OTIYECTBO KAXKAOT0 YUaCTHUKA KOMaHbI, haMuius, UMs,
OTYECTBO PYKOBOIUTEIIS.

Craiin — aHaM3 CUTYalluu, OTHOCUTEIBHO KOTOPOH MOSIBUIIACH UEs CO3/1aTh HOBBIM MPOAYKT.
Crnaiin — 1enp ¥ 3a7a4u IPOEKTa, CIOCOOBI PeIIeHUs MPOOIEeMbI (METOIbI HCCIIE0BAHNU).
Craii — TeOpeTH4ecKoe MoJI0’KeHHEe, BBIHOCUMOE Ha 3allUTYy.

Craii1pl, WIDTFOCTPUPYIOIITUE ATAIBI M PE3YIIbTATHI IPAKTUIECKOH YacTh PabOTHI:
pEKOMEH/1yeTcsl UCTONb30BaTh poTorpaduu, rpaduku, 1MarpaMMbl, TaOIHUIIbI, XapaKTEPUCTHKH.
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Crnaiizibl, IEMOHCTPHUPYIOIINE OCOOCHHOCTH KOHCTPYKTOPCKHUX PEIICHUH, BO3MOXKHBIC 2 (DEKTHI
OT peajn3aliy MPOeKTa.

IMocnennuuii ciaiig — «Coacubo 3a BHUMaHUEY.

B nmpe3enTanuu marepua menecooopasHee MpeACcTaBIsTh B BUIE TAOIHII, MOJICICH, CXEM.

Ha cnaiine ¢ pe3ynbTaTaMu UCCIIEIOBaHUS PEKOMEHIYETCS IIPEACTABISITE 0000IICHHBIS
pe3ynbTaThl OPraHU3aIMOHHOTO 3Tara 1Mo IpodIeMe UCCIIeJOBAHHUS.

Ha cnaiine mo pe3ynbraraM OIEHOYHOTO 3Tara MPaKTUYeCKOW YacTH pabOThI CIeAyeT
MPEJICTAaBUTh JUHAMUKY Pe3yIbTaTOB UCCIICIOBAHMS 10 0003HAYCHHO mpolieme.

3aoanue
CocTaBbTe pELIEH3UIO HAa CBOM MPOEKT.

JomarmHee 3amanue
[ToaroroBuTh Mpe3eHTaLIMIO MpoeKTa. Hanucars oqHy pereH3uio Ha OJIUH U3 MPOEKTOB IPYTrou
KOMaHIbl (OHY PELIEH3HI0 MOT'YT TOTOBHUTH 1—3 4enoBeKa).

KoHTponbHbie BOIPoCh!

Kak mpoBepUTh JTOTHYECKYIO B3aUMOCBSI3b OCHOBHBIX CTPYKTYPHBIX COCTABJISIFOIINX TTPOCKTA?
HazoBuTe u oxapakrepu3yiTe BUIbl IPOSKTHOM TOKYMEHTALIUU.

Urto BKITIOUYAET B ceOst MacopT MpoeKTa?

OcHOBHOE Ha3HAYEHHE MTPE3CHTALINH.

Kakune TpebGoBaHMs MPEeIbSIBISIOTCS K 0)OPMIICHUIO TIPOEKTa?

Kaxk cozpaercs uccienoBatenbCKuil IpoeKT?

Kak coznaercst ”HQOpMaIOHHBIH MPOEKT?

Kak coznmaeTcst TBOpUecKHii MpoeKT?

Kax co3naercst urpoBoit mpoexT?

Kak co3znmaeTcst mpakTuuecKuii mpoeKT?

Kak opranusyercst nmpe3eHTaIus mpoeKTa?

Kak opranusyetcst 00CcyxkaeHHne pe3yabTaTOB MPOSKTUPOBAHUS?

Kak orieHuBaercst mpoexT?

Kak MOXHO mpecTaBUTh pe3yibTaThl MPOEKTa B rpaduueckoit hopme?
IIpoaonKuTeTIbHOCTH 3aHATHS — 3 Yaca

Ilpakmuueckoe 3anamue Ne 8 3awuma npoekma
3ammTa npoekTa — 000CHOBaHUS NPUHATHIX B IPOEKTE PEILICHUH U MPOEKTA B I[EJIOM,
HAIpPaBJIIEMOT0 BBIIIECTOSALINM OPraHU3ALUAM WIH 3aKa3UUKY.
OneHka npoeKTa — 3TO MPOLIECC aHAIN3a 3aTPaT PECYPCOB HA peaIN3alvIo IPOEKTa U
MOJIyYEHHBIX PE3y/IbTaTOB, €r0 COOTBETCTBUSI TIOCTABJICHHBIM LIETISM U OXKHUIAHUAM BCEX
YYaCTHHUKOB.
J151s 3a1IUTHI TPOEKTOB BHIOUPAETCSI KOMUCCHUS, COCTOsIIAas U3 3—4 4eoBeK.
3ammTy NpoeKTa OCYLIECTBISIOT aBTOPhI TPOEKTa B IPUCYTCTBUU KOMUCCHH. BpeMs 3aiuThl He
6omnee 7-10 MuHyT. 3amiUTa IpPE3EHTALUN IPOEKTA OLIEHUBAETCS IO KpUTEPUSIM (TTpUIL. 3).
B mporiecce 3amuThl 00yyaromuecs 10 KHbI OCBETHTD CIEIYIOIINE BOIPOCHI:
000CHOBaHNE BEIOPaHHON TEMBI — AKTYaIbHOCTh €€ U CTENEeHb pa3paboTaHHOCTH;
LEeJIU ¥ 33]1a4d TPEeACTaBISIEMOro MPOEKTa, a TAK)KE CTENEHb X BBHIOJIHEHUS;
KpaTkoe cojeprkanue (0030p) BHIMOTHEHHON paOOThl, OCHOBHBIE ATAIlbl, TPYTHOCTH U ITyTH UX
IIPEOOIICHMUS;
CTENEeHb CAaMOCTOSTEIbHOCTH B pa3padOTKe U PELIEHUH MTOCTaBICHHON POOIEeMBI;

© PI'YTHUC



orsovao DEIEPAJIBHOE TOCYOIAPCTBEHHOE BIOJI’)KETHOE OBPA30OBATEJIbBHOE CMK
b R YEIP]:DKHEHVIE BBICIILIETO OBPA3O]?1AHV[$I PIYTUC
N «POCCNUNCKUN TOCYOJAPCTBEHHbBIVI YHUBEPCUTET
) TYPU3MA V1 CEPBVICA»
Aucm 48

-— PEeKOMEH/JalluH 110 BO3MOXKHOW chepe MPaKTHUECKOTO NCIIOIb30BaHUs JAHHOTO MIPOEKTA.
OO01e KpUTEpUH OILICHUBAHUS MPOEKTA 3aKIFOYAIOTCS B CICTYIONIUX MOJOKCHUAX
IUTAHUPOBAHHE M PACKPHITHE IIJIaHA, Pa3BUTHE TEMBI,

coop undopmanmu;

BBIOOD M MCIOJIB30BAaHKUE IPHEMOB U METOIOB;

aHanu3 UHPOpPMaLUH;

JUYHOE y4acTue;

Npe3eHTAIHs Pe3yIbTaTOB MPOEKTA.

IIpoao/KUTEILHOCTD 3aHATHS — 3 Yaca

Bonpocwvt no memam
Pazoen 1. Memoodonozuueckue 0CHO8bL NPOEKMHOIL OeAmeNbHOCHU.
Tema 1. CoBpeMeHHBIC KOHIETITYaJIbHBIE MTOAXO0/IbI K YIIPABICHUIO IIPOCKTAMHU
. OCHOBHBIC CTaHJIAPTHI YIIPABJICHUS ITPOCKTAMH, UX COCTAB M CTPYKTYpA.
. CucremMa ceptuduKaimy NPOSKTHBIX MEHEPKEPOB U OpraHU3aIuil.
. KittoueBbie MOHATHS CTaHIAPTOB MPOSKTHOTO YIIPABICHUSI.
. OTiMure IpoeKTHOTO YIpaBIeHUS OT TPATUIIMOHHOTO YIIPABICHHUS.
. IHCTpYMEHTBI yIIpaBiICHHS POCKTAMH.
. OKpy>keHue MpoeKTa.
. OCHOBHBIC ITAIbl 1 HCTOYHUKHN (PHHAHCHUPOBAHUS IIPOCKTA.
. Ocobennoctu 3¢ (HeKTUBHON peanu3aluy IpoeKTa.
9. MeTos! yripaBiIeHUS W OICHKH

0N N W~

Tema 2. OcoOEHHOCTH YIIpaBJIEHUS 3aMHTEPECOBAHHBIMHU CTOPOHAMHU B IPOEKTaX

1. CoBpeMeHHbIE TEHAECHIIUN PAa3BUTHS TEOPUHU 3aUHTEPECOBAHHBIX CTOPOH.

2. OnpeneneHue MOHATHS «BHEIIHUE 3aWHTEPECOBAHHBIE CTOPOHBI».

3. Onpenenenvie NOHATHS «BHYTPEHHUE 3aUHTEPECOBAHHBIE CTOPOHBDY.

4. ®opmupoBaHUE NIEPEUHS 3aMHTEPECOBAHHBIX CTOPOH U OTPEICIICHNUE MOpsiiKa pabOThI ¢
Ka)X10i CTOPOHOM, BOBJICUEHHOU B IIPOEKT.

5. TunoBasg MoOzI€Nb CTEMKXOIA0POB.

6. Matpuna «ogaepKka — CUJIa BIUSHUS».

7. MaTpuua «BjIacTh — JUHAMHUKAY.

8. TunoBkle MpoOIeMbl, BOSHUKAIOLINE PU aHATTN3€ 3aUHTEPECOBAHHBIX CTOPOH.

9. BuzyanpHast KapTUHA B3aUMOCBSI3€H 3aMHTEPECOBAHHBIX CTOPOH U BO3MOXXHOCTH BJIMSTHUS Ha
HUX JIUJIepa NpOEKTa.

10. BrisiBieHue TpeOoBaHM 3aMHTEPECOBAHHBIX CTOPOH MTPOEKTA.

Pexomennyemble ncrounuk: paszaen 8, NeNe 1,2, 3,6, 9; pazgen 9, NeNe 1-10.

Pazoen 2. Ilnanuposanue u ananu3 npoeKmuou 0esameabHOCmu

Tewma 3. YrpaBineHrue OCHOBHBIMYM OIPAHUYEHHUSIMU IIPOEKTA HA OCHOBE COBPEMEHHBIX
IPOTPaMMHBIX KOMIIJIEKCOB

1. Kpurepnn ycnemHocTr MpoeKTa.

2. Pacuét puHaHCOBO-2KOHOMUYECKUX MOKA3aTeNel U OlIeHKA YCHEIIHOCTH POEKTa.
3. IIpOeKTHBIN TPEYTrOJIbHUK.

4. Microsoft Project u paboTa B HEM.

5. Maunmanus v njiaHupoBaHUe yIpaBiIeHUs IPeIMETHOW 00acThIO MPOEKTa.

6. Onpenenenre NOHITHS «YIIPaBJIEHNE IPOAOKUTEILHOCTBIO IPOEKTAY.

7. Metong CPM, ero oCHOBHbIE HJI€U, IPEUMYILECTBA U HETOCTATKH.
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8. CereBoe muanupoBanue. CeTeBble MOJIEIH U MIPABUIIA UX TOCTPOCHHUS.

9. [lmanupoBanwue 3arpaT u PUHAHCUPOBAHHUE MTPOCKTA.

10. OcHOBHBIE TPUHIIMIIBI YIIPABICHUSI CTOUMOCTBIO MpOEKTa. 1

1. Pa3zpaboTka OroKeTa mpoeKTa.

12. CTpyKkTypa CTOMMOCTH IIPOEKTA U €€ OLICHKA.

Pexomenayemblie ncrounuku: paszaen 8, NeNe 1,2, 4,5, 6; 8, paznen 9, NeNe 1-10.

Pazoen 3. Ynpaenenue npoekmuoit deamenvnocmu

Tema 4. Ocobennoctu

1. OcHOBHBIE IOHATHS U CTPYKTYpa yIpaBICHHs PUCKAaMU B IPOU3BOJICTBEHHBIX MPOEKTAX
yIpaBIEHUS PUCKAMH.

2. Merobl aHaIIN3a IPOSKTHBIX PUCKOB.

. AHanM3 puckKa v MPOrHO3 €ro MOCIeACTBHA.

. Pa3paboTka niaHa ynpaBieHUs] pUCKaMH.

. DKOHOMUYECKHE PE3YNIbTAThl PUCKOB.

. CyIIHOCTH yTpaBlieHUs PUCKAMH.

. CyIIHOCTh aHaliu3a PUCKOB MPOEKTA.

. @opMHpOBaHUE KOHIENTYATFHON O3UIIUU OTHOIICHHUS K BO3MOXXHOCTSIM B TIPOCKTE.
. BoisiBrieHre BO3MOXKHOCTEH B IPOEKTE.

10. [IpuHATHE pemIeHus O peain3allii BHISBJICHHBIX BO3MOKHOCTEH MPOEKTA U X
COTJIaCOBaHUE.

11. Ynpasnenue peanuzanneil BbISIBICHHBIX BO3MOXKHOCTEH MPOEKTa.

12. KoHTpOJIb 1 MOHUTOPUHT pean3allii BHISIBJICHHBIX BO3MOKHOCTEH MPOEKTa.
Pexomenyemblie ncroanuku: pasnen 8, NeNe 1, 3, 4, 8, 9; paznen 9, NeNe 1-10

O 0 1 O L B~ W

Pa3zoen 4. Mexanu3sm ynpaesieHus npoeKmHou 0esmeabHOCmu

Tema 5. Cuctemsl yrpaBiaeHUs IPOEKTaMHU B TPOU3BOJCTBEHHBIX KOMIaHUSIX

1. PexomeHnyemMble Tarbl BHEIPEHUS B OPraHU3aAI[MN CUCTEMBI YITPaBJICHUS TPOCKTAMHU.
2. Ouenka ¢ dekra OT BHEIPEHUS CUCTEMBI YIIPABICHUS MPOSKTaMHU B OPTaHU3AlINH.

3. Pucku pu BHEAPEHUM CUCTEMBI YIIPABIICHUS MPOEKTAMU B KOMIIAHUH.

4. IIpoekTHBIN KOMHUTET U APYTHE KOJJIErHaIbHbIe KOPIIOPATUBHBIE OPraHbl, CBI3aHHbBIE C
MIPOEKTHBIM YIIPaBJICHUEM B OpTraHU3AIIH.

5. Uepapxust NpOEKTHBIX JOKYMEHTOB.

6. Bayrpennue ctangapThl KOMIIAHUM 110 YIIPABIECHUIO MPOEKTAMH.

7. HopmaTuBHas 6a3a B METOAOJIOTHH.

8. Bb16op mporpaMmMHOTo o0ecrieueHus Jisi aBTOMATHU3aIMK MPOIIECCOB MO YIPABJICHHUIO
MPOEKTaAMHU.

9. UndopManinoHHbIE CHCTEMBI YIIPABJICHHS TPOSKTAMU HA OCHOBE MHTEPHET-TEXHOJIOTHUM.
10. Knaccuduxarus oTAETbHBIX TUIIOB MMPOEKTHBIX O(UCOB U UX OCOOEHHOCTH.

11. 30Ha OTBETCTBEHHOCTH W MacIITad eATeTbHOCTH TPOEKTHOTO odrca.

12. Tlogxoap! K OpraHU3aIiy MPOEKTHOTO odrca.

13. D¢ dhekTUBHOCTD ACSITETLHOCTH IPOEKTHOTO O(uca.

Pexomennyemble ncrounuk: paszaen 8, NeNe 1,2, 3,6, 9; pazgen 9, NeNe 1-10.

Cumyayuonnsie 3a0auu
3anaua 1. Vcnosue:
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C uenpio moBbleHUs 3()(PEKTUBHOCTH HCIIOJIB30BAHUS TOIUTMBHO-IHEPTreTHYECKUX
pecypcoB npennpusitusi Ha Kammpckoit ['POC wHUIIMUpPOBAaH MPOEKT IHEProcOepeReHus,
OcHoBHBIE pabOTHI IPOEKTA MOKa3aHbl B TAOJIUIIE.

Onepauun (paboTta NpoekTa) [IpenmectByromue Bpewms,
orepanuu Heaens

A — Ha3Ha4YeHHE OTBETCTBEHHOTO 32 MPOIIECC HET 1
dbopMUpOBaHUS TPOEKTA IHEPTOoCcOEPEKEHUS
B — Ha3HaueHune MpOEKTHOTO MEHEKEPa A 10
C — nporHo3Hast O1eHKa IIeH Ha TOTUTUBHO- B 7
HHEPTEeTUYECKUE PECYPCHI
D — uneHTH(UKAMS PUCKOB MPOEKTA B 6
E — ¢dbopmupoBanmre KoMaHIbI TIPOSKTA C 19
F — onpeneneHue cTeMKX0JIIEPOB MPOEKTA B,D 3
G — mpoBeneHrEe CTApPTOBOTO COBEIAHUS MO MPOEKTY E 12
HHEProcOepeKeHMUs
H — cocraBnenue nepapxudeckoi CTpyKTypsl paboT F 4
IPOCKTA
| — pa3paboTka Oro/KeTa MpoeKTa E,G 14
J — pazpaboTka ceTeBo quarpaMMbl IPOEKTa H 6
K — kanenaapHoe I1aHupOBaHUE I, J 7
L — crapT npoekra F,J, K 0

dopmupoBaHuE COAEPKAHUS MPOEKTa HEOOXOAMMO 3aKOHYHThH K KOHILY I'0Jia, TaK 4To
uMeeTcs Mepuo/ B 12 Heenb.

3aoanue:
[TocTpoiiTe ceTeBolt rpaduK, OTpa)karolIni MOCIET0BATEIFHOCTD BBIMIOTHEHUS OTIEPALIHA,
BKJIFOYEHHBIX B TIpoliecc POpMUPOBAHUS COAECPIKAHUS MTPOEKTA IHEprocOepexeHus. MoxXHO 1
3aKOHYMTH JAHHBIN MTpoliecc B TeueHue 12 Henenn?
Ecnu 651 moTpeboBanock COKpaTuTh BpeMsi JOPMUPOBAHUS IPOEKTa, HA KaKUe Ollepaluu
cienoBasio Obl 0OpaTUTh BHUMAHUE U MTOYeMy?
KT0 MOkeT ObITh Ha3HaUEH OTBETCTBEHHBIM 3a (DOpPMUPOBaAHUE MIPOEKTA IHEPrOCOEPEIKEHUS HA
MIPEANPUSITHH, €CTTU OHA UMEET (PYHKIIMOHAIBHYIO CTPYKTYPY?

3agaua 2. Venosue:

C nenbro NOArOTOBKY K IPOBEJECHHUIO BHEIIHETO ayIUTa CHCTEMbI MEHE)KMEHTA
kadectBa (CMK) Ha ropHO-MeTamTyprudeckoit komnanuu «Hopuukenb» chopmupoBana
pabouas rpynmna. IIpouecc ¢popmupoBanus Tpynmsl © MEPONPUSATHI 110 TOATOTOBKH K
BHemHeMmy ayauTy CMK Bkitodaer B cebst onepaiinu, noka3aHHble B TaOJIULIE.

Onepanun [IpenmectByromue Bpewms,
orepaluu HEJ/IeH

A — Ha3zHayeHHE OTBETCTBEHHOTI'O 3a IIPOIECC HET 2
IIOJIFOTOBKHY K BHelHeMy ayauty CMK
B — Ha3Ha4YeHME POEKTHOTO MEHEKEepa A 2
C — arrectanusi BHyTPEHHUX ayJAUTOPOB CUCTEMBI A 5
MEHEHDKMEHTa KauecTBa
D — onpenenenue opranu3amuu Jyist IPOBEICHUS B 4
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BHEIIHEr0 ayuTa Ha NPeIIpUITUN
E — npoBenenune ayauTa NpoeKTHBIX pEIICHUN C 8
F — npoBenenue ayaura opraHu3aliOHHbBIX C, D 8
peneHui
G — mpoBeieHrE ayuTa YIPABICHYSCKUX PEIICHUN CE 8
H — ananmu3 CMK B 1ieoM Ha IpeANpUATHHA G 4
| — omenka popmMupoBaHus 6a3 JAHHBIX 110 F, H 6
KaueCTBY Ha MPEINPUITUN
J — mpoBeneHrne KOHTPOJIA KauecTBa 00BEKTOB I,H 7
K — cocraBneHne OTYeTHOU JOKYMEHTAIUU IS J 4
npoBeieHns BHentHero ayaura CMK
L — nayano paOoThl BHEIIHUX ayJUTOPOB G FK 1

dopMupoBaHUE MTPOrPAMMbl HEOOXOIUMO 3aKOHUUTH K KOHILY T0/1a, TaK YTO UMEETCS
nepuon B 20 HeJelb.

3aoanue:
[Toctpoiite ceTeBoii rpaduK, OTPAKAIOMINN ITOCIICIOBATEILHOCTD BBHITIOJHEHUS OMECPAIIHIA,
BKJIFOUEHHBIX B TIPOIIECC IMPOBEICHHUS BHEIITHETO ayIUTa CUCTEMbl MEHEDKMEHTA Ka4eCTBa
(CMK) Ha Ha ropHO-MeTaITyprudeckoit kommnanuu «HopHukenb». M0XHO 11 3aKOHYUTh
JaHHBIN Tporiecc B TeueHue 20 Heaennb?

Ecnu Ol moTpeOoBanock COKpaTUTh BpeMs pealu3aluu IpoeKTa, Ha KaK1e orepanuu
cienoBaio Obl 00paTUTh BHUMAHUE U ITOYEMY?

Kto MosxeT ObITh BHYyTpeHHUM aynutopoM CMK Ha mpeanpusTiu, oxapakrepusyiire
OCHOBHBIE 3a/1a4Ml YIIPABJICHUS KaYECTBOM IIPOEKTA.

3agauya 3

Ha ¢pupme o6cyxknarorcest nBa nmpoekta. Y mpoekTa «A» MepHoJi OKyIaeMOCTH COCTaBiseT 18
MecseB. Y npoekta «B» croumocts 7 830 000 pyOreid, oxugaeMblidi BXOISIIHHN TEHEKHBIN
noTok B miepBhIii roa 290 000 py6ueit B mecs, nanee — 1 450 000 py6uieit B kBapTal.
Haumu

Ornpenenutb Cpok oKynaeMocTH mpoekta «By». Kakoit mpoekt 6osiee BHITOIHBIN 11 PrupMbI?

3ananmue 4.

Ha nannowm stame npoekTta paboThl BRINONHANIA Opuraaa pabouux, COCTOSIIAS U3 MSITH YEIOBEK
(komaHa MpoeKTa), KOTOpOH OblJIa HauKClIeHa 3apaboTHas 1uiata B pazmepe 156 000 pyOeit u
kosutekTuBHas npemus 60 000 pyoneit.

Hcxomnplie manHabIe:

damuust, UMsl, OTYECTBO Cragka pabouero OTtpaboTtanHoe KTB
pabouero (py6/4ac) Bpems (4ac)

WBanor M. 1. 150 160 1,5
Cwmupaos K.10. 160 150 1,0
3apyownn [1.I1. 110 146 0,8
Anpnpees A.C. 120 158 1,1
Xpomuu H.P. 100 130 0,6

Pacnpenenuts GoHx omaaTel Tpyaa MEXIY YICHAMU MPOU3BOJCTBEHHOM Opurabsl IpoeKTa B
COOTBETCTBUU C KBATU(PHUKAIIMOHHBIM YPOBHEM, OTPaOOTaHHBIM BpeMEHEM U KOA(PUITUEHTOM
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Tpynosoro Bkiana (KTB), paccuntaB nHIuBHU Iy IbHBI HAYMCIICHHBIA 1 BBITIAYCHHBIN
3apabo0TOK KaXJA0My pabOTHUKY KOMaH]IbI POCKTA

3aganue 5.

Ucnonb3ys meron PERT, onpeaenute npoaomKUTEIbHOCTD KaXKI0T0 dTarna MpoeKTa.
Paccunraiite KpUTUYECKUM IIYTh IIPOEKTA.

Ortan [IpenmectByronme Bpewms BbinonaHeHus, JHER
JTaIlbl Ontumuctuueckoe | BepostHoe | Ileccumucruyeckoe
A - 3 4 5
B - 4 7 10
C - 4 5 6
D A 5 6 7
E B 2 3 6
F C 10 12 14
G D,E 3 4 5
H G,F 1 2 9

8. IlepeyeHb OCHOBHOM M [IONOJIHMTEJIbHOH Y4eOHOH JIMTEPAaTypbl; NepevYeHb PecypcoB
HHGOPMAIMOHHO-TEJIEKOMMYHUKALIMOHHOM ceTn «HTepHETY, nepevyeHb
HH(OPMANMOHHBIX TEXHOJIOTHIi, UCMOJb3yeMbIX MPH OCYIIECTBJIEHHH 00pPa30BaTEJLHOIO
npouecca 1o JHCHUILVINHE (MOAYJI0), BKJIIOYasi NepedyeHb NPOrpPpaMMHOro obdecrieyeHus: M
HH(OPMANMOHHBIX CIPABOYHBIX CUCTEM ( IPH HEOOXOAHUMOCTH)

8.1. OcHoBHas 1uTEparypa

1. XanmHa  A.B. [IpoekTHast  AeATENBHOCTH B MHIAYCTPUM  TypusMa H
rocrenpuuMcTBa. YueOHoe mocobue - MzmatenbctBo: FOxHBINA (enepanbHbIi YHUBEPCHUTET,
2025, 82 c. - https://znanium.ru/read?id=476790

2. [Tnenkun, A. I1. Opranuzamnus NpoeKTHON OeATeTbHOCTH : yuyeOHoe mocobue / A. II.
[Mnenkun, M. I'. lynuxka, B. [I. Muxaitnosa ; FOxubiit GpegepanbHbiii yHUBEpCcUTET. - PocToB-
Ha-Jlony : U3narensctBo FOxHOTO (henepanbHoro ynusepcurera, 2024. - 167 c. - ISBN 978-5-
9275-4524-7. - Tekct : snextponnsii. - URL: https://znanium.ru/catalog/product/2146715
(mara obpamenus: 04.06.2024). — Pexxum ocTyma: mo moAmnucKe.

3. Pomanora, M. B. Ympasnenue npoekramu : ydebHoe mocobue / M.B. PomanoBa. —
Mocksa : ®OPYM : UHD®PA-M, 2022. — 256 c. : un. — (Briciiee obpaszoBanue). - 9bC
ZNANIUM.com. - URL: https://znanium.com/catalog/product/1860010

4. Hopomenko, M. H., Ympasnenune npoektamu : yuebuuk / M. H. [lopomenko. —
MockBa : Pycaitnc, 2024. — 116 c¢. — ISBN 978-5-466-07317-1. — URL:
https://book.ru/book/954489 (nara oopamenus: 04.06.2024). — TekcT : 2JIIEKTPOHHBIHA.

8.2. lonosiHMTE/ILHAS JIUTEPATYPA

1.Iloramesa I'. A. Yrpasienue npoexkrtamu (IIpOEKTHBIH MEHEKMEHT): yueOHoe nocooue/I".A.
[Toramesa. - MockBa: OOO "Hayuno-uznarensckuit nenrp MHOPA-M", 2020. - 224 c. —
(Beicuiee oOpa3oBanue: bakanaspuar). - ObC Znanium. - URL:
http://znanium.com/catalog/product/1055100
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2.0cHOBBI ynpaBiieHus npoektamu : yueonuk / .B. Kopueesa, U.B. Tpudonos, I1.B.
Tpucdonos, H.A. Uepenosckas [u ap.]; nox pea. C.A. ITonesoro. — Mocksa : KauoPyc, 2020. —
256 c. — (bakanaBpuar u cnenuanutet). — 9bC BOOK.ru. - URL:
https://book.ru/book/934187

Ilepeuenn pecypcoB HH(OPMAIHOHHO-TEJIeKOMMYHUKANHMOHHOM ceTH « UHTEpHET,
HEOOXO0IMMBbIX /IJIsl 0CBOEHUsI TUCHUTLIMHBI [1o/IHOTEeKCTOBbBIE 6a3bl JAHHBIX

1. DnexktpoHHas O6mbIMOTEKA TUccepTaruii Poccuiickoii rocyapcTBeHHOM OMOIMOTEKH
https://dvs.rsl.ru/

2. Daexkrponno-6ubaroTeuHas cucrema BOOK.RU http://www.book.ru

3. DIIeKTPOHHO-GMOIMOTeYHas cucTeMa «Y HuBepeuTeTckas 6ubnmorexa OHJTAVTH»
http://biblioclub.ru/

4. DneKTpOHHO-0MOaMOTeYHas cucTemMa Znanium http://www.znanium.com

5. DIeKTpOHHO-OMbIMOTeYHAs cucTeMa u3naTenbera «HOPAW T https://www.biblio-online.ru/
6. [lenoas onnaitn-oubmmoreka Alpina Digital http://lib.alpinadigital.ru/

7. Hayunas snextponHas oubnuoteka eLibrary.ru http://elibrary.ru

8. DnexrponHas oubaroTeka http://grebennikon.ru

9. HaimonanwpHas anekTpoHHas oubanoreka http://H36.pd/

10. DnekTpoHHas 6uOIMOTEKa quiccepTauii Poccuiickoit rocynapcTBeHHON OMOIMOTEKH
https://dvs.rsl.ru/

9. MeTonnyeckue yKazaHusi JUIsl 00y4aOIIMXCS M0 OCBOEHUIO TUCHMIIUHBI (MOIYJIs1)

[Iponiecc n3yueHus: MUCHUILIMHBI MPEAyCMaTpUBAaET ayIUTOPHYIO (paboTa Ha JIEKLHUAX
U TIPAKTUYECKHUX 3aHATHUSAX) U BHEAYJUTOPHYIO (CAMOTOATOTOBKA K JICKIIMSAM M TPAKTHYECKUM
3aHATUAM) paboTy 00yUaroLIerocs.

B xadyecTBe OCHOBHOU METOJAMKH 00y4UeHUs OblJIa BEIOpaHa HHTEPAKTUBHOE 00yUYeHHE.

B xkaudecTBe OCHOBHBIX (OPM OpraHu3alMy y4yeOHOro mpolecca MO JUCIUILINHE
[IpoexTHass AEATENBHOCTh B TpEAaraeMoil METOIUKE OOYYEHHUS BBICTYNAIOT JICKIIMOHHBIE U
NpPaKTUYEeCKHE 3aHATHUA (C MCIOJb30BAaHHMEM MHTEPAKTUBHBIX TEXHOJIOTWH OOydeHHs), a Takxke
camocTosiTeNlbHas padoTa 00yJarommxcs.

- JeKIUH

Teopernueckue 3aHATHS (JIEKIMH) OPTaHU3YIOTCS MO MOTOKaM. Ha JieKnusx wm3iararoTcs
TEeMbl JUCLUIUIMHBI, MPEIyCMOTPEHHbIE paboyeil MmporpaMMoii, aklIEHTHUPYeTCsS BHUMaHHE Ha
HanOoJiee MPUHIUIHAIBHBIX M CIOXKHBIX BOIPOCAX IUCIHILIMHBI, YCTAaHABIMBAIOTCS BOIPOCHI
JUIL CaMOCTOATENbHOM mpopaboTku. KoHcmekT nekuuit sBisercsa 0a3oil NMpH MOATOTOBKE K
NPaKTUYECKUM 3aHATHAM, K DK3aMeHaM, a TAK)Ke CaMOCTOSITEITbHON HAYyIHOU AESTEIbHOCTH.
CMbIcOBasi Harpys3ka JEKIHMM CMELIAeTCs B CTOPOHY OT H3JI0XKEHUS TEOPETHUYECKOTrO
Marepuaia K (OPMUPOBAHHIO MOTHBAIIMHM CAMOCTOSITEIFHOTO OOYYEHHs dYepe3 IMOCTaHOBKY
npobiemM oOydeHus M MOKa3 MmyTel pelieHus npopecCHOHANbHBIX MPoOJieM B paMKax TOH MU
uHOU Tembl. [Ipy 5TOM OCHOBHBIM METOJOM BEJICHUS JICKIIUU SIBIISIETCS METOJ MPOOJIEMHOTO
U3JI0KEeHUsI MaTepHala.
W crionb3yroTest HHTEpaKTUBHBIE ()OPMBI ( HATIPUMED: JIEKIIMN — TUAJIOT ( JISKIIHS YepPe3 CEPHIO
BOIIPOCOB, HA KOTOPBIE CIYIIATENh TOJKEH 0TBEYaTh HEMOCPEACTBEHHO B XO€ JIEKIIUN),
npo0ieMHasi JIeKIUs BBEJCHIE HOBOTO 3HAHUS Yyepe3 MpoOIeMHOCTh BOIpoca U T.1.)
- IPAKTUYECKHE 3aHATH
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[Ipaktryeckue 3ansaTHS 10 qucnuiuinHe «[IpoekTHast NesITeTHbHOCTHY MPOBOISATCS C
LENIBI0 TPHOOPETEHUsT IPAKTUYECKUX HABBIKOB B Pa3pabdOTKe CTpAaTEruu MpeAnpusTHiA chepbl
cepBuca.

HpaKTI/I‘IeCKaﬁ pa60Ta 3aKJII049acTCA B BBIIIOJIHCHUU CTYACHTAMU, IIOJ PYKOBOJACTBOM
npernoiaBaTessi, KOMICTCHIIUS YYeOHBIX 3aJJaHWll HalpaBJICHHBIX Ha YCBOCHHE HAy4YHO-
TEOPETUYECKIX OCHOB Y4€OHOTO MpeaMeTa, MPHOOpEeTEHUE MPAKTUUSCKUX HABBIKOB OBJIAJICHUS
METOJaMHU TPAKTHYECKOW pabOThl ¢ MPUMEHEHHEM COBPEMEHHBIX TEXHOJOTHA. BhImomHeHUs
NPAaKTUYECKOH PabOTHI CTYASHTHI MPOM3BOIAT B MUCHbMEHHOM BHAe. OTYET MpenocTaBiIsIeTCs
NPEeIo/IaBaTelto, BEAyIIEMY TaHHBIN MPEJMET, B JICKTPOHHOM U IIEYaTHOM BHJIC.

[TpakTudeckue 3aHATUSI CIOCOOCTBYIOT OoJiee TIyOOKOMY ITOHUMAaHHIO TEOPETHUECKOTO
Marepuaia y4eOHOro Kypca, a TaKKe pa3BUTHIO, (POPMHUPOBAHHUIO M CTAHOBIICHHIO Pa3JIMYHBIX
YPOBHEH  COCTABJIIOMIUX MPO(PECCHOHAITBHON  KOMIIETEHTHOCTH  CTyneHToB. OCHOBOM
NPaKTUKyMa BBICTYIAIOT THUIIOBBIE 3aJ1a4M, KOTOPHIC JIOJDKCH YMETh pellaTb MEHEIKEep B
obJyactu cepBuca.

Ilpu mnpoBegeHMHM NPAKTHYECKHUX 3AHATHH MCNOJAb3YKTCS € HHTEPAKTHBHbIE
(opMBI NPAKTHYECKUX 3aHATHI MCIIOJIb3YIOTCH M0 JAHHON TMCUMILINHE!
«Mo3roBoi LITypM»
PaGora B rpynmax (TpeHUHT)
Kpyrusiit cron
Juckyccus
Pa3bop koHKpeTHO# cuTyaruu (case study)
- caMmocCTosTeNbHas paboTa 00yJaronmxcs
[lenpto caMOCTOSITENIbHON (BHEAYAUTOPHOM) pabOTHI CTYACHTOB SIBISIETCS OOyYEHHE
HaBbIKaM Pa0OTHl ¢ HAYYHO-TEOPETHUECKOM M MEepUOIUYECKOil JTuTepaTypoil, HeoOXOAUMBIMU
JUISL YIIIYyOJIEHHOTO M3Yy4eHHUs NUCHUIUIMHBL «IIpoekTHas nesaTenbHOCTh», a TaKkKe pa3BUTHE Y
HUX YCTOHYMBBIX CHOCOOHOCTEH K CaMOCTOATENbHOMY M3YYEHHIO U H3JI0KEHUIO MOJy4YeHHOH
uH(pOpMaLIUH.
OCHOBHBIMH 33/1a4aMU CaMOCTOSITENIbHOW PabOThI CTYZCHTOB SBIISIOTCS:
— oBJaJieHHe (PyHIaMEHTaJIbHBIMU 3HAHUSIMY;
— HapaboTka npodeccruoHaTbHbIX HaBBIKOB;
— TIpuoOpeTeHHne OnbITa TBOPUECKOHN U UCCIIE0BATENbCKOM 1E€ATEIbHOCTH;
— Dpa3BUTHE TBOPYECKOW WHUIMATHUBBI, CAMOCTOSTEIBHOCTH U OTBETCTBEHHOCTU
CTYJICHTOB.
CamocrosTenbHas paboTa CTYAEHTOB MO JUCHMIUIMHBI «IIpoexTHas nesTenbHOCThY
o0ecreynBaer:
— 3aKpeIUICHME 3HaHWM, IMOJIyYEHHBIX CTYIAEHTAMH B TIPOIECCE JIEKIUOHHBIX H
MIPaKTUYECKHUX 3AHATHUH;
— (QopmupoBaHHE HaBBIKOB pabOThl € MEPUOAUYECKOH U HAy4YHO-TEOPETHUECKOU
JIUTEPaTypou;
— CHCTEMAaTH3allMio 3HAHUW CTYIEHTOB O TEOPHH U NMPAKTUKE MEHEIKMEHTa B TYPUCTCKOU
JTUCIUTUINHE;
— pPa3BUTHE TBOPYECKON MHUIIMATHUBBI, CAMOCTOSATEIBHOCTU U OTBETCTBEHHOCTH CTYACHTOB.
CamocrosrenbHas padoTa sBIIseTCs 0043aTeNbHOM I KaXX10T0 CTYISHTA.
@DopMBbI CaMOCTOSTENLHOM pabOTHI
IIpn wu3ydenunm guctumuMHbl «CTpaTerndecKuil MEHEKMEHT» PEKOMEHIYeTCs
HCIIOJIb30BaTh Clieytomne (POpMbl CAMOCTOSTEIbHOU pabOThl CTYJEHTOB:
- N3y4EeHHE MaTEPHUAJIOB 110 TEMAaM JUCLUIUIMHBI (IOATOTOBKA K MPAKTUYECKUM 3aHATHIM);
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- IOJITOTOBKA COOOIICHUH, IOKJIAJIOB;

- IOATOTOBKA K OOCYXICHUIO COOOIICHHMIA, JOKIIAOB;

- MOJATOTOBKA K pa300py KOHKPETHOM cuTyaruu (case study);

- MOJITOTOBKA K YYACTHIO B MO3TOBOM IIITYypME;

- MIOJATOTOBKA K paboTe B rpynmax (TPEHUHTY) ;

- MOJIFOTOBKA K TECTHUPOBAHUIO 110 TEMaM JTUCIUILTHHBI;

- MOJITOTOBKA K TEKYIIEMY KOHTPOJIIO 1O 0JI0KaM JTUCIUILTUHBI;

10. MarepuaJjibHO-TeXHHYeCKAast 0a3a, HeoOXoMMAas IS OCyIIeCTBJICHUS
00pa3oBaTeILHOIO MPoOIEecca MO0 JUCHUILINHE (MOIYJII0):

YyeOnble 3aHATHS 110 qucuuIuinHe «IIpoekTHas AesITeIbHOCTDY MPOBOSATCS B CICTYIOITNX
000py/IOBaHHBIX yUCOHBIX KAOMHETaX:

Bun yueOHbIX 3aHATHIA 11O
IVCHUILIINHE

HaumenoBanue 000pyi0BaHHBIX y4eOHBIX KAOMHETOB, 0OBEKTOB
JUTSI TIPOBEJICHUST TPAKTHUECKUX 3aHATUH C TEPeUYHEM OCHOBHOTO

KOHCYJIBTALIH, TEKYIUN
KOHTPOJIb, TPOMEKYTOUHAs
aTTecTalus

o0opynoBaHus
3aHATHS JTEKIIMOHHOTO THIIA, | yaeOHast ayTUTOPUS, CIICIIMATN3NPOBAHHAS yaeOHast MeOeITb
TPYIIOBBIE U TCO: BHJICOITPOCKITMOHHOE 00opynoBaHue/IEPEeHOCHOE
WHINBUTyaJIbHBIC BH/JICONIPOCKITMOHHOE 000PYI0BaHHE

JocKa

3aHaTus CCMHUHAPCKOIro TUIia

yueOHast ayJUTOpHs, CIIEHUAIN3UPOBaHHAs yaeOHas MeOenb

TCO: BUJICONPOEKIIMOHHOE 000pyI0BaHUE/TIEPEHOCHOE,
BU/ICONIPOCKIIMOHHOE 000PYI0BaHUE
J0CKa

CamocrosTenbHas paboTta | OMEIIEHHUE JUIsl CAMOCTOATENbHOM paboThl,

o0yyaromuxcst CrenualIn3upoBaHHAas yueOHast Mmeberb, TCO:

BUJICOTIPOEKIIMOHHOE ~ 00OpYJOBaHHE, AaBTOMATHU3UPOBAHHbBIE
paboune MecTa CTYJEHTOB C BO3MOXKHOCTBIO BBIXOJAa B
MH(OPMaLIMOHHO-TEJIEKOMMYHUKAIIMOHHYIO ceTh "HTepHet",
JIOCKa;

[Tomenienue st caMOCTOATENBEHON PabOThI B YMUTAIHHOM 3aJI€]
HayuHo-TexHn4eckon 6ubnmMoTeKH YHHUBEPCUTETA,
CIIelMATM3UpPOBaHHAsT ydeOHass MeOelb aBTOMAaTHU3UPOBAHHBIC
paboune MecTa CTYIEHTOB C  BO3MOXHOCTBIO  BBIXOJQ
MH(OPMaLlMOHHO-TEIEKOMMYHHUKAIIMOHHYIO ceTh «lHTepHeT»,
WHTEpaKTUBHAs JOCKa

© PI'YTHUC




		2026-07-14T14:17:46+0300
	Новикова Наталия Геннадьевна




