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DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJI’)KETHOE ObPA30OBATE/IBHOE CMK
_ Y‘H’]::)K}:[EHV[E BBICHIETO OBPASO]%AHVISI PIYyTUC
«POCCUNCKUNTOCYOJAPCTBEHHBIVI YHUBEPCUTET
TYPU3MA "1 CEPBUCA»
Aucm 1
BOKYMEHT nggzﬁaﬁ:;ﬂ(xwowoﬂ yTBE P)KHEHO :

no HanpapJjeHuio noaArorosku: 38.03.02 Meneoicmenm
HaINlPpaBJIeHHOCTH (MPOo(uJib): YrpaB/jeHHe NePCOHAIOM OPraHU3alUuU

YuenbiM coBeToM BhIcuieii mkoJib1 0M3Heca,

IIpotokoa Ne 11 o1«20» nexadps 2024 r.

OCHOBHOI1 po(eccCHOHATLHOI 00pa30BaTeJbLHONH MPOrPaMMBbl BbICIIEro 00pa3oBaHus —

PaspaboTunkm:
JIOJDKHOCTD ydeHas cTeneHs U 3Banue, DO
ooyenm K.3.H, Ooy. J/Ilycmuna T.H.
cm. npenoodasamens Jykepuna O.M.

PaGouas nporpamma corJjiacoBana u ogoépena nupexkropom OINOIL:

JIOJDKHOCTD ydeHas cTeneHs u 3Banune, DO

ooyenm K.2.H., Ooyenm Jlycmuna T.H.




DEJEPAJIBHOE TOCYOAPCTBEHHOE BHOJI’)KETHOE OBPA3OBATE/IbBHOE CMK
_ Y‘-IP]E)K):[EHVIE BBICILIET'O OBPASO]%AHV[?I PIYTUC
«POCCNNCKNUN TOCYOAPCTBEHHbBIV YHUBEPCUTET
TYPU3MA " CEPBUCA»
Aucm 2

1. AnHoTanusi padoyeii mporpaMMbl JUCHUILTHHBI (MOYJIs1)

Hucrumuaa b.1.0.24 «MeHemKMEHT» OTHOCUTCS K 00s3aTebHOM YacTH MPOTrpaMMbl, U
BXOJIUT B JUCIUIUIMHBI HAMPaBICHHOCTH (TIpOoQuIIsi) MporpaMMbl OakantaBpuara Mo HarpaBICHUIO
noarotoBku 38.03.02 «MeHemKMEHT», Mpoduis YIpaBieHUE IEPCOHATIOM OPTaHU3alIuH.

[Mpouecc w3y4deHWs OUCHMIUIMHBI «MEHEIKMEHT» HampaBlieH Ha (GOPMUPOBAHUE
CIIEYIOIINUX KOMIETeHLIUH]:

YK-6. CriocobeH ynpaBisiTb CBOUM BPEMEHEM, BBICTPAWBaTh M PEATM30BBIBATH TPACKTOPHUIO
caMOpa3BUTHS HAa OCHOBE MPUHILUIIOB 00pa30BaHUs B TE€UEHHUE BCEH )KU3HU

VYK-6.1. Wcnonb3yeTr MHCTPYMEHTHI W METOJbI YIPABICHUS BPEMEHEM IIPU BBITOJTHECHUHU
KOHKPETHBIX 33/1a4, IPOEKTOB, MIPH JOCTUKEHUU MOCTABJICHHBIX LIeJIei

VK-6.2. Onpenensier 3agaun caMOpa3BUTHUSL U TPO(PECCHOHATLHOTO POCTa, paclpeneseT ux
Ha JIOJIr0-, CpeHE- U KPAaTKOCPOUYHBIE EPUOABI C OOOCHOBAHUEM aKTyaJbHOCTU U ONpEACTICHUEM
HEO0OXOAMMBIX PECYPCOB JIJISI UX BBITOJHEHHUS

OIIK-1 . CmoocobGen pemaTh mpodeccuoHANbHBIE 3aJaud HAa OCHOBE 3HaHUK (Ha
MIPOMEKYTOUYHOM YPOBHE) SKOHOMUYECKOM, OPraHU3alMOHHOMN U YIIPaBICHYECKON TEOpUHU

OIIK-1.1. Hcnmomb3yer 3HaHMs (HAQ IPOMEXKYTOYHOM YpPOBHE) HKOHOMHUYECKOM,
OpPraHU3alMOHHON U YIIPABICEHYECKON TEOPHH.

3anayedl JUCUUILUIMHBI SIBISIETCS OCBOEHUE KOMIIETEHIIMM, KOTOPBIMH JOJKEH BJIAJETh
oOydaromuiics B 00JACTH CHUCTEM MEHEPKMEHTA, CBA3aHHBIX CO CIOCOOHOCTBIO OPraHU30BaTh
paboTy HCIIOJNHUTENEH, MPUHUMATh YIPaBIEHYECKHE pEUICHHS B OpraHH3alid JAeSITeIbHOCTH
OpraHu3aIuu.

[Ipemyaraemas mporpamMMa OpPHUEHTHPOBAHA Ha O3HAKOMIIEHHE CTYAECHTOB C Hay4HbIM
MOJAXOJAOM M3YyYEHHUS U OBJAJACHHUS 3HAHMSIMHU U TIOHUMAaHHUEM OCHOBHBIX MPHHIIUIIOB M METOJIOB
yIpaBIeHUS MPEeANPUATHIME, Hanboyiee BaXKHbBIX, THMTUYHBIX (GopM, QYHKIIUN, BUIOB U COCTOSTHUIN
YIPaBJICHYECKUX OTHOIIEHUN; TIOHMMaHue OCOOEHHOCTEH COBPEMEHHOIO »JTala Pa3BUTHS
yIpaBIeHYECKON MBICIIN; OCHOBHBIX KOHIEMIINH YIIpaBIeHUs, ONPEIEICHUE UX CUIIBHBIX U CIa0bIX
ctopoH. CTymeHT 3HAKOMUTCA C METOJaMH CTUMYJIUPOBAHHUS ¥ TOBBIIICHUS MOTHBALUU
MOTYMHEHHBIX, 00€CTIEUSHUSI UX JIOSUTBHOCTH.

JlaHHBIN KypC MO3BOJIUT OCBOUTH CTYICHTaM OCHOBHBIE METO/Ibl U TEXHOJIOTHH YIIPaBJICHUS,
MOJIYYUTh ONPEIETICHHBIE HABBIKU ISl UCIIOJIB30BAHUS UX B MPAKTUKE YIPABICHUS OpraHU3aIUusIMu
B YCJIOBUSIX CJIOKHOTO M JUHAMUYHOTO OKPY>KEHHUS, a TAaK)Ke Pa3BUTh Y HUX JIUJEPCKUE KauecTBa U
HABBIKH, KOTOpbIE AAIyT UM BO3MOXKHOCTH YCIIEUIHO pabOTaTh PYKOBOJIUTENISIMH COBPEMEHHBIX
OpraHu3aIuu.

OO01mast TpyI0eMKOCTh OCBOCHHSI TUCIIUTUIMHEI COCTaBIsAeT 4 3aueTHbIe eAMHUIBI, 1444aca.
[IpenonaBanue TMCUMIUIMHBI BeJleTcs Hal Kypce BO 2 ceMecTpe MPOAOKUTENBHOCTRIO 18 Henens u
MpeycMaTpUBAET MPOBEICHUE YUEOHBIX 3aHITUN CIEAYIOUUX BUIOB: JeKuuii (16 4acoB), B TOM
yuciae B TOM YHCJIE€ TPATUIIMOHHOW JIEKIUH, JIEKIUU-TUCKYCCUH, JIEKINH-TIPEe3CHTAIUH;
npakTudeckue 3aHaATus (36 4yacoB) B (opMe HHTEPAKTUBHOTO OIMPOCA, BBICTYIJICHHH C 3cce U
JIOKJIaJaMH, PEIICHHS CUTYAIlMOHHBIX 3a7ad C TPYIINOBBIMH JUCKYCCHSIMHU, JEJIOBOM, POJIEBOM
UTpbI, WHIWBUIYaJbHOTO TPAKTHKyMa, TPYIIOBOIO TMPOEKTa; CaMOCTOSATENbHas paboTta
oOydaromuxcst (88 wyacoB), TpyNmoBble M WHIUBUAYyalbHbIE KOHCYJIbTAllMM - 2 daca,
MPOMEKYTOUHAs aTTecTalus — 2 Jaca.

Ha ouno-3a0uHOil QopMe oOydeHust 00mas TPYAOEMKOCTh OCBOCHHUS JUCIUILUIMHBI
cocTaBisieT 4 3aueTHble equHuLbl, 144 vaca. [IpenonaBanue nucUMIUIMHEI BeaeTcs Ha 1 kypce B 1
cemectpe: Jneknmii (12 wacoB), mpakTudeckue 3aHsATUsA (14 dYacoB) camocTosiTenbHas padora
oOyuaromuxcs (114 yaca), KOHCyIbTallMK -2 Yaca, IPOMEKYTOUHAs aTTecTalnus — 2 yaca.
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[TporpaMMoil  mpenyCMOTpPEHBI CIEAYIOIIUE BHUABI KOHTPOJS: TEKYIIMH KOHTpPOJb
YCIIEBAEMOCTH TPOBOAUTCA B (OpME TECTUPOBAHUS, JOKIAJOB, 3CCE M 3alIUTHI IMPOCKTOB,
IPOMEXKYTOUHAs aTTecTalus — B popMme 3k3aMeHa (2 ceMectp).

OcHOBHbIE TIOJIOKEHUSI AUCHMILUIMHBI MOTYT OBITh HCIOJB30BaHbl B JaJbHEWUIEM MpU

M3Y4YEHUU CICAYIOMUX TUCHUIUINH: OpraHu3alioHHOE MOBEACHHE, YTPaBJICHHUE YEIOBEUECKUMU
pecypcamu, KpoccKynbTypHBIN (CpaBHUTENbHBIN) MEHEKMEHT, VIHHOBAIIMOHHBIA MEHEIKMEHT,
Pa3pabotka ynpaBineHueckux peuieHuii, [loBeaenueckas 3KOHOMUKaA

2. IlepeyeHb IUIAHMPYEMBIX Pe3yJbTATOB OO0y4YeHHUS MO0 JAUCHMILIMHE (MOIYJIIO),
COOTHECEHHbIE ¢ MVIAHUPYEMBbIMHU pe3yJibTaTaAMM OCBOEHHSI 00Pa30BaTe/IbHOI NPOrpaMMbl

Ne WNupekc [Tnanupyemble pe3yabTaThl 00yUeHHS
III | KOMIIETEHI (KOMITETEeHLIMU WJTU €€ YaCTH)
U
1 VYK-6 CriocoOeH ympaBisiTh CBOUM BPEMEHEM, BHICTPAUBATh U PEATM30BBIBATh

TPACKTOPHUIO CAMOPAa3BUTHS HA OCHOBE MPUHIIUIIOB 00pa30BaHUs B TEUCHUE
BCEH )KU3HU

YK-6.1. Hcnons3yeT MHCTPYMEHTHI U METOJbl YIpPaBICHUS BPEMEHEM MpuU
BBITIOJTHEHUHM KOHKPETHBIX 3a/1a4, TPOSKTOB, IPH TOCTHXKEHUHU TTOCTABIICHHBIX
nenen
YK-6.2. Onpenensier 3aauu caMmOpa3BUTHUs U TPO(YECCHOHATILHOTO POCTA,
pacmpesenser uxX Ha A0Jro-, CpeiHe- U KPAaTKOCPOUHBIE TIEPUOJIBI C
000CHOBaHHEM aKTyaJIbHOCTH U OTIPEIeIICHUEM HEOOXOIUMBIX PECYPCOB JIIS
WX BBITTOJIHEHUS

2 OIIK-1 Crnocoben pemarh npodeccuoHalbHbIE 3a7jauyd Ha OCHOBE 3HaHWM (Ha
MPOMEXYTOYHOM  ypPOBHE)  OSKOHOMHYECKOM,  OpraHM3allMOHHOM U
yIIpaBJIEHYECKON TeOpUHn

OIIK-1.1.  Hcnonwp3dyer  3HaHMsi  (Ha  IPOMEXKYTOYHOM  YPOBHE)
HKOHOMHYECKOM, OpraHN3allMOHHOMN U yIIpaBJIeHYE€CKOM Teopuu.

3. Mecro aucuumiunbi(MoayJisi) B crpykrype OITIOIT:

Jucrunnuaa b.1.0.24 «MeHekMeHT» BXOAUT B AUCITUTIIMHBI HAPaBICHHOCTH (Tipoduis)
nporpaMMbl OakajaBpuaTa Mo HarpabiieHHIO NoarotoBku 38.03.02 «MeHemkMeHT», Npoduib
MeHeKMEHT OpraHu3aliy.

W3ydyeHnne naHHOW JWCHMIUIMHBI Oa3upyeTcs HAa 3HAHUM MIKOJIBHOM MPOrpaMMBbl TIO
TYMaHUTapHBIM U 00IIECTBEHHBIM MpeAMeTaM: 00LIeCTBOBEICHUE.

®opmupoBanue komrereHuuu OIIK-1 nHaumnaerca B aucuumuinHe «CaMOMEHEIKMEHT (2
CEMECTp) M MPOJOIKAET OCBAUBATHCS B JIUCUUIUIMHE «YTIpaBIECHUE YEIOBEUECKUMHU PECYPCAMU»
(5,6 cemecTphr)

B pe3ynbrare uzyueHus: AMCUUILIMHBL «MEHEPKMEHT) CTYACHTHI I0JKHBI:

3HATh:

* TMPUHIMIBI U METOJBI YIIPABICHUS MPEITPUATUIMU;

* (opmbl, GyHKIHH, BUIBI U COCTOSHUS YIIPABICHYSCKUX OTHOIICHHIA;

*  0COOEHHOCTH COBPEMEHHOTO 3Tara pa3BUTHsI YIPaBIECHYECKONH MBICIIH;

* OCHOBHBIE KOHIIETILIUU yIIPaBJICHHUS,

© PI'YTHUC
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* CYIIHOCTb U B3aMMOCBA3b (YHKIIMI MEHEHKMEHTA;
* OpraHU3alMOHHBIC CTPYKTYphI, MPUHIMUILI, METOABl U OCOOCHHOCTH YIIPABJICHUS B
COBPEMEHHBIX OpraHHU3AIHIX;

* METOJbl CTUMYJIMPOBAHUS W TMOBBINICHUS MOTHBAIIMHM MOJIYMHCHHBIX, 00CCIICUCHUS UX
JIOSUTBHOCTH;

* 9THKy cdepsl Ou3Heca M YCIYr, VIOPaBICHYECKYIO OJTHKY, OTHKY MapTHEPCKHUX
OTHOUICHUM, ICTETUKY 00CITy>KUBaHHUSI,;

yMeThb:

* (¢opMupoBaTh U COBEPIICHCTBOBATb CBOM B3MIAJbI M YOEXKIEHUS, aHAIU3UPOBATH
TPOKIAHCKYID W MHPOBO33PEHYCCKYIO  TO3WIMIO  JIIOJCH, TIEPEHOCHTHh  (PriIocodckoe
MHUPOBO33pEHHUE B 00J1aCTh MAaTEPUATHHO-TTPAKTHUYECKON A TETbHOCTH;

* MPUMCHATH COIMAIBHBIC 0053aTeNbCTBA B INpodeccrnoHabHON chepe Ha OCHOBE HX
pecypcHOro o0ecrne4eHus;

* OIICHHWBATH ICHUXOJOTHYECKHE, (PU3HOIOTHUSCKAE OCOOCHHOCTH YEJIOBEKA, COIUATBHYIO
3HaYUMOCTb MOTpEOUTENEH;

* paboTaTh B «<KOHTAKTHOU 30HEY;

* MPUMEHSITh METOAUKH TMCUXOJUArHOCTUKH: SKCIPECC-IUarHOCTUKAa MOTPEOHOCTEH,
MOTHBOB, IEJICH MTOTPEOUTEIISI, BBIICIATH IJIABHBIE TICHXOJIOTHYECKHUE OCOOCHHOCTH MOTPEOUTEIIS;

* HaxOJUTh IyTH OJArONPUATHOTO pa3pelieHHs ICUXO0JIOTHYeCKUX KOH(IUKTOB;

* coOmonaTh TpeOOBaHUS COBPEMEHHOTO ATUKETA;

BJIA/IETh:

* CHCTEMHBIM MBIIUICHUEM, MeToJaMu  (PHIOCOMCKHMX ©  CONMATBHO-KYJIBTYPHBIX
WCCJICIOBaHMM, TPHEeMaMU U METOJJaMH aHaTN3a TYMaHUTAPHBIX IPOOIIEM U SIBICHUI;

* ocHOBaMH (hOPMHPOBAHWUS COITUATBHBIX OTHOIIICHHI B OOIIECTRBE;

* MeToJaMHu OeCKOH(DIUKTHBIX B3aMMOOTHOIICHH ¢ IOTpeduTenem;

* pUEMaMH H3YYCHUS JIUIHOCTHU MOTPEOUTEIS,

* METOJMKAMH TUATHOCTHUPOBAHUS MOBEICHUS M OKa3aHUsI BIUSHUS HA MOTPEOUTENS;

* npodeccroHaTbHON 3TUKON U 3TUKETOM.

OcHOBHBIE TIOJIOKEHUS AUCHIUTUIMHBI JOKHBI ObITh MCMOJIB30BAaHbI B JATbHEHIIEM MPU U3YUYEHUU
CIICTYFOIIUX JTUCIIUATUIHH:

- OpraHu3anMoHHOE MOBECHHE;

- YIpaBJieHrE YeTI0OBEUSCKHUMH PECYPCAMH;

- KpocckynbTypHBIi (CpaBHUTENBHBIN) MEHEIKMEHT;

- MHHOBaMOHHLIA MEHE>KMEHT;

- Pa3paboTka ympaBrneHYeCKUX pelieHui

- [ToBeneHueckas SJKOHOMUKA

4. O0beMm IUCHUIUVIMHBI (MOXYJisI) B 3a4eTHBIX E€IMHMIAX C YKa3aHMeM KOJHYeCTBA
aKaJleMH4YeCKMX YacOB, BbIIEJEHHbBIX HAa KOHTAKTHYW PpadoTry o0y4yawmuxcsi ¢
npenogasarejieM (1m0 BHIaAM Y4YeOHBIX 3aHATHH) M HAa CaMOCTOAATEJIbLHYW padory
00y4yarIuXcs

OO61mas TpyA0€MKOCTh AUCHIHUIUIMHBI COCTaBIsET 4 3a4eTHRIX equHuI/ 144akas.4acos.
(1 3auemnasn eounuya coomeemcmeyem 36 akadeMuiecKum 4acam)
J1st o4HO (popMBI 00yUCHHS:

Ne Bunpl yueOHOM AedaTenbHOCTH CemecTpbl

n/n Beero| 2 | | |
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1 | KonrakTHas padoTa o0y4yaroumxcsi ¢ 56 56
npenojaBarejieM
B TOM YHCIIE! - -
1.1 | 3ansaTHs TEKIMOHHOTO TUTIA 16 16
1.2 | 3aHsATHS CEMHUHAPCKOTO THIIA, B TOM YHUCIIE! 36 36
CeMuHapbl -
JlaGopaTopHbIie pabOThI -
[IpakTryeckue 3aHATUS 36 36
1.3 | KoncyabTanmumn 2 2
1.4 | ®opma npomMeKYTOYHOM aTTecTAllUM (IK3aMeH) 2 2
2 CamocrosiTejibHAas paboTa 00y4Yaommxcsi 88 88
3 OO0mas Tpy10eMKOCTh gac 144 | 144
3.€. 4 4
JL1st 04HO-3204HOM GopMbI 00yUeHUs!
Ne Bunpl yueOHoM aesrenbHOCTH CemecTpsl
n/m Beero| 2
1 KonrakTHas padora odyuyaommxcsi ¢ 30 30
npenojaaBartejieM
B TOM YHCIIE! - -
1.1 | 3aHgaTus IEKIMOHHOTO THIIA 12 12
1.2 | 3aHsATHS CEMHUHAPCKOTO THIIA, B TOM YHUCIIE: 14 14
CeMuHapsbl -
JlaGopaTopHble paboThI -
[IpakTrueckue 3aHATHS 14 14
1.3 | Koncyabranuu 2 2
1.4 | ®opma npomMeKYTOYHOM aTTeCTAllUM (IK3aMeH) 2 2
2 CamocTrosiTesibHAs paboTa 00y4yalommxcst 114 | 114
3 OO0mas Tpy10eMKOCTh gac 144 | 144
3.e. 4 4
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ZA

YYPEXIOEHME BbICIIET'O OBPA3OBAHVIA

OENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIKETHOE OGPA30OBATEJIbHOE

Wl «POCCUVICKUVI TOCYIAPCTBEHHBIVI YHUBEPCUTET
TYPU3MA Y CEPBUCA»

CMK
PIYTVIC

Aucm 2

5. Conep:xkaHue JUCUMILIMHBI (MOAYJis1), CTPYKTYPHMPOBaHHOe MO TeMaM (pa3lejaM) ¢ yKa3aHMeM OTBEJIEeHHOI0 HAa HHUX KOJMYeCTBa
aKaJleMH4YeCKNX YaCOB M BU/J0B y4eOHbIX 3aHATHUMH
Ounas popma o0yueHust

Bunp! yueOHBIX 3aHATHI 1 HOPMBI X IPOBEACHUS
KonrtakTHas paboTa 00y4arouXxcs ¢ MPernoaBaTesieM
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WHTepakTUBHBIH CamocTosTenpHoe
OTIPOC, BBICTYIUICHHE W3y4YCHUE BOTIPOCOB IO
(0]
o 1 DOPMIDOBAHHE 1 C 3CCe U TOKIAIaMH, TeMe
: ~“POpMHP TpanunroHHast o0CyXIeHus [ToaroroBka nokiagoa
= pa3BUTHE TEOPUU 2 4 11
= - JIeKIUs (rpymmoBast [oaroroBka k
% y JUCKYCCHS) JIUCKYCCHH
s E JIeJIOBast Urpa TToaroroBka K
Q o
g, 8 JIeNIOBOI1 Urpe
1 Z =
[
§ S WuTepakTuBHBIN TToxroroska k
g 2 OTIPOC, BEICTYIUICHHE MHTEPAKTHBHOMY
° 2. CucreMa yrnpaBlieHHS: € 3cce U TOKIIAIaMH, OTIPOCY: M3YYCHHE
E NPOIIECCHBIN, CHCTEMHBIN 2 Jlexmus- 4 00CyXIIeHUS 11 KOHCIIEKTA JIEKIHH,
2 U CUTYallMOHHBIM HOAXOM JIACKYCCHUs (rpynmosas y4eOHOM 1
& K MEHEJDKMEHTY JHCKYCCHS) JOTIOJTHUTETBHOM
peteHne JUTEPaTyphI
CUTYallMOHHBIX 331329 [oaroroBka nokiaga
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DENEPAJIBHOE TOCYOAPCTBEHHOE BIOJI>)KETHOE OBPA3OBATEIIbHOE CMK
Vil YUYPEXIEHIME BBICIIEI'O OBPA30OBAHNMA PIyTUC
U «POCCUNCKUN TOCYOAPCTBEHHbBIV YHUBEPCUTET
TYPU3MA " CEPBUCA»
Aucm 2
Bunp! yueOHBIX 3aHATHI 1 HOPMBI UX IPOBEACHUS
KonrakTHas paboTa 00y4aromuxcs ¢ MpernoaBaTesieM
=
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Tectuposanue 1o 1
1 KOHTpOIBbHASA TOUKA
paszeny
2 4 WHTepakTHBHBII
OTIPOC, BEICTYIUICHHE IIpopaboTka yuyeOHOTO
g = C 3cce U IOKJIaJiaMH, MarepHana,
E 53 TpanuuuonHas peleHne KeicoB ¢ 11 | moarotoska
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00y4YaIIUXCs M0 JUCHUILIMHE (MOIYJII0)
Jliisa camocTosITeNbHOM padOThI MO AUCHUIUIMHE 00YyYaroUIrecsl UCIOJb3YIOT CIIEAYIoIee
y4eOHO-METOIMUeCKOe 00ecreueHue:

Ne Tema, TPyI0€MKOCTB B aKaj.4. Y4ebHo-MeTOAHYECKOE 00ecIIeYeHHe
n/n

1 ®opMHupoBaHNE U pa3BUTHE TEOPUH OcHoBHasi IuTEparypa
ynpasnenus — 11 gac. (ounast popma), | 1.Cumakos JI.b. SIxko6con 3.B. Backakosa H.T.
14 uac. (ouno-3aounas Gopma), 14 9ac. | [[pou3BoACTBEHHBIH MEHEKMEHT HPEIIPHATHSI.
(3a0unas popma) B 2-x 1. Tom 2: Crpareruyeckoe u

2 Cucrema YNpaBIeHHS: npouéccmﬂﬁ, DYHKILHOHATEHOE yIIpaBIIeHUe
;HI\(;ng;;ﬁe?{;;T_yﬁz(;?lzzgsfxOH MIPOU3BOJICTBEHHBIM MPEANPUIATHEM. YUYEOHUK.:
(bopma), 14 gac. (ouHO-3a04HAs I/IBI[aTeJII)CTBOI. HUIl UH®PA-M, 2025, 749 c.
bopma), 16 uac. (3a0uras bopma) 9bC Znanlum.com. Pexum ~ Jlocryma

3 DyrKin yrpasienus — 11 ac, https://znanium.ru/catalog/document?id=453839
(ounast popma), 14 uac. (ouno-saounas | 2. Pe3nnk C.JI., Wrommua M.A. MeHEKMEHT.
q)opMa), 16 gac. (3a09yHast q)()pMa) Y4yebHoe mmocobue : HI/H_I HH@PA-M, 2023 — 367

4 Mogenu mporiecca IPUHATHS PeHIeHHH | C.— 9BC Znanium.com
— 11 gac. (ounas ¢popma), 14 gac. http://znanium.com/read?id=422426
(ouno-3a04nas popma), 14 yac. (ouno- | 3.  Cromsgpopa W.IO. Menemxment.VaeOHoe
3a04Hast opma), 16 uac. (3a0uHast nocobue : MsnarenscrBo: ®nunra, 2023 -83 c. -
(opma) 3BC Znanium.com. Pexim JOCTyTa:

5 1loHsTHE W BH/I! OPraHH3ALHOHHBIX https://znanium.com/read?id=390136
CTPYKTYP YIIPaBJICHUSA — 11 gac. (OIIHaH 4 MaKCI/IMHOB MM COBpeMeHHBIfI
dopma), 14 gac. (ouHO-3a04uHAs ' o .
(bopwma). 16 uac. (3a0utas hopva) MCHGI[)KMGVHT. Y4eOHHUK. HN3narenncTBO:

6 Mertoas! ynpasnenus — 11 gac. (ounas By30],BCKHH yaebmuk, 2022 — 299 c. - ObC
¢dhopma), 14 gac. (ouHO-320UHAS Znanlum.co_m. Pe_)KHM AOCTYIIA.
bopma), 16 1ac. (3a0unas hopma) https://znanium.com/read?id=399503

7 OGMeH nHpopMaLMeil u 5.  PweokukoB  C.H.MeHemXMEHT:  METOIBI
KOMMYHMKAIIMHU B OpraHu3alusIx — YIIpaBJICHUA. YyeOHOE mocobOue: I/I3,Z[aTeJIBCTBOZ
11 gac. (ounast popma), 14 gac. (ouno- | HULL MHOPA-M,2021 -202 c.
3ao4Has popma), 16 yac. (3aouHast - OBC Znanium.com. Pexum  poctyna:
hopma) https://znanium.com/read?id=362397

8 Opranuzanys KOHTpOIA 32 6. TebGexun A.B. MeHeIKMEHT. Y4eOHuk

EATEILHOCTHIO NOMYNHEHHBIX — 11
yac. (ouHas popma), 16 yac. (ouHO-
3aouHast popma), 20 yac. (3aouHast

dhopma)

/MzmarensctBo: HULL MHD®PA-M, 2022 — 384 c.
OBC Znanium.com. Pexxum moctyma
https://znanium.com/read?id=354805

7. Koporyn, O. H. MeHemKMEHT: OCHOBHbIE
TEXHOJIOTHH : yueOHOe mocobue st GakaiaBpoB /
O. H. Koporys, U. C. Komens, B. B. Mazyp. - 3-¢
u3a. - Mocksa N3 parenscko-Toprosast
kopriopanms «lamkoB u K°», 2022. - 108 c. -
ISBN 978-5-394-04830-2. - Texcr
3JEKTPOHHBIN. URL:
https://znanium. com/catalog/product/2083027

8. Buxanckuii, O. C. MenemxmenT : yueOHuk / O.
C. Buxanckuit, A. WU. HaymoB. — 7-e wu3fm.,
niepepad. u qon. — Mocksa : Maructp : UHOPA -
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http://znanium.com/read?id=422426

DEIEPAJIBHOE TOCYIAPCTBEHHOE BIOI’)KETHOE OBPA30OBATEJIbBHOE CMK
Y‘H’E)KHEHVIE BBICIIIETO OBPA3OBAHIS PIYTUC
«POCCUMCKUM FOCY)IAPCTBEHHBIVI YHUBEPCUTET
TYPU3MA V1 CEPBUCA»
Aucm 2

M, 2024. — 672 c. - ISBN 978-5-9776-0554-0. -
Teker : 3JIEKTPOHHBIN. - URL:
https://znanium.ru/catalog/product/2139996

9. I'pymienko, B. . Menexament. Bocnpusrtue
CYLTHOCTH MEHE)KMEHTa B YCIIOBUSIX
CTpaTeTHYeCKUX M3MEHEHHH : yuyeOHoe mocodue /
B. U. I'pymenxko. - Mocksa : UTHOPA-M, 2019. -
288 c. - (Beicmee obpazoBanmue). - ISBN 978-5-
16-004559-7. - Texkcr : snextponHsii. - URL:
https://znanium.com/catalog/product/1002365

10. Mleiineka A.B., becnanbko B.A. Ynpasnenue

YEJIOBEUECKUMHU pecypcamMu: Yd4eOHuk. - M.:
HzparensctBo: Jdamkos u K - 2023. - 388 ¢. ObC
Znanium.com. Pexum JIOCTyTIA:

https://znanium.ru/read?id=432121
JlonoJIHUTe/IbHAA JIUTEpaTypa

1. Pesnux C.JI., bongapenko B.B., UemesoB
N.C. [lepcoHabHBIA MEHEIKMEHT. Y4. MOCOOHE.
M-UH®PA-M, 2021, 306 <c¢. .- DOBbC
Znanium.com. Pexum JIOCTYTIA:
https://znanium.com/catalog/document?id=370750
2. CemeHOB A K., Haboxos B.U.
MenemxmenT. YueOHoe nocobue. M3maarenseTBo:
HamkoB u K, 2020, 202 c. .- 9bC Znanium.com.
Pexum JIOCTyIa:
https://znanium.com/catalog/document?id=371010
3. Kapramosa, JI. B. Opranusanuonsoe
noseneHue :  ydyebnoe mocobme / JI.  B.
KapramoBa. — Mocksa : UHOPA-M, 2022. —
157 c. — (YuebGnuku s nporpammsl MBA). -
ISBN 978-5-16-002154-6. - Tekcr
3JIEKTPOHHBIN. URL:
https://znanium. com/cataloq/product/1746852

4 IlepeBep3eB, M. II. MeHemKkMeHT B
MOJIOJICKHOM TOJUTHKE : yuyeOHoe mocobdue / M.
I1. TlepeBepses, 3. H. Kanununa ; mox oOu1. pe.
M. II. IlepeBep3eBa. — MockBa : UHDOPA-M,

2024. — 238 c¢. — (Bwicuiee oOpa3zoBaHue:
bakamaBpuar). - ISBN 978-5-16-006328-7. -
Teker : 3JEKTPOHHBIN. - URL:

https://znanium.ru/catalog/product/2056634

5. Jemunr DOpasapac. MeHEIXKMEHT HOBOIO
BpeMeHI/IZ HpOCTBIe MEXaHU3MBI, BGJIYHII/IC K
POCTY, MHHOBAIIUAM U JOMHUHUPOBAHHUIO HA PBIHKC
NznarensctBo: Anpniuna [Tabmumep, 2019, 182 c.
- OBC Znanium.com. Pexum pgocryna:
https://znanium.com/catalog/document?id=352140
6. AsnmeeB, B.B. PaGora ¢ koMaHION:
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https://znanium.ru/catalog/product/2139996
https://znanium.com/catalog/authors/books?ref=d8c77e28-efa9-11e3-9244-90b11c31de4c
https://znanium.com/catalog/authors/books?ref=d8c77e2a-efa9-11e3-9244-90b11c31de4c
https://znanium.com/catalog/authors/books?ref=97f54651-f840-11e3-9766-90b11c31de4c
https://znanium.com/catalog/authors/books?ref=97f54651-f840-11e3-9766-90b11c31de4c
https://znanium.com/catalog/document?id=370750
https://znanium.com/catalog/document?id=371010
https://znanium.com/catalog/product/1746852
https://znanium.com/catalog/document?id=352140

Teker : 3JIEKTPOHHBIN.

@OETEPAJIBHOE TOCYIAPCTBEHHOE BIODKETHOE OBPA3OBATEJIBHOE CMK
_ VYPEXIEHVE BBICIIET'O OBPASOBAHII PIYTUC
«POCCNUNCKUN TOCYOJAPCTBEHHbBIVI YHUBEPCUTET
TYPU3MA V1 CEPBUCA»
Aucm 2
MCUXOJOTUYECKUE BO3MOXHOCTH: [IpakTuxkym:
Hns CaMOCTOSITCIILHOU paboThI HaJg

OIITUMHU3ALMEl COBMECTHOM  IEATEIBLHOCTH /
AgpeeB B.B. - Mocksa : KYPC, HUIL| UH®PA -
M, 2021. - 152 c. - ISBN 978-5-905554-35-3. -

- URL.:

https://znanium.com/catalog/product/1210075

7. ®OH] OLIEHOYHBIX CPEACTB /JIsl NMPOBeJAeHUs] TeKylleil U MPOMEeKYyTOYHO
o0yJaomuxcs Mo JUCIUNIHHE (MOLYJTI0)

i arrecTanuu

7.1. IlepeyeHb KOMIETEHUHMH ¢ yKa3aHMeM 3JTanoB HMX (OpMHPOBaAHHUS B Mpolecce
0CBOeHHs1 00pa30BaTeIbHOI MPOrpaMMbl

Ne | Unpexc Conepxanue Paznen B pesynbrate u3ydeHus pasziena JUCHUIUIMHEL,
oo | KoMIle- KOMIIETEHINH JUCHIUTUINHEL, obecrnieunBaroniero GopMupoBaHue KOMIETSHINH (WX €€
TEHIUU (umu ee yacTH) o0ecreynBaroy 4acTH) 00y4yaroIuics TOJDKEH:
7071 3HaTh YMETh BJIAJETh
thopmupoBanue
KOMITCTEHIIHT
(mmm ee gacTH)
1 YK-6 CnocobeH ynpasisiTh CBOUM BPEMEHEM, BEICTPaNBaTh U PEaM30BbIBATh TPACKTOPHIO CAMOPa3BUTH
Ha OCHOBE NPHUHIMIIOB 00pa30BaHMs B TE€UEHHE BCEH JKU3HU
YK-6.1 | Ucnons3yer Paznen 1. TEOPETUYECKUE | MCIIOJIb30BAThH HaBbIKaMU
MHCTPYMEHTHI U PazBuTne OCHOBBI TalM- WHCTPYMEHTapUi | OpraHu3aluu
METOJIbI CHCTEMBI MEHEIKMEHTa, | TalM- YIpaBIeHIECKON
yIpaBIEeHUs YIpaBJICHUS U COBpPEMEHHBIE MEHEKMEHTa JIESITeNTBHOCTH,
BpPEMEHEM IIpH €€ 0COOCHHOCTH | MOJXOJBI K IPY BBITIOJTHEHUH | HaBBIKAMH
BBINOJIHEHUH Paznen 2. MEHEIKMEHTY | KOHKPETHBIX yTIpaBJICHHUS BPEM
KOHKpEeTHBIX 3a1a4, | [Iporecc n 3aja4, MPOEKTOB, | CHEM NpH
MIPOEKTOB, MPH (hyHKIMH MpY TOCTHKEHUU | BBIMOJIHCHUH
JIOCTIDKEHUH yIpaBJIeHUS Ha MOCTaBJIEHHBIX KOHKPETHBIX
MOCTaBJIEHHBIX MPEATIPUATHAX nenei 3aj1a4, IPOEKTOB,
nesei pazIUYHON IIPHU TOCTHXKEHUU
cdepbl MOCTABJIEHHBIX
JIeSITEIbHOCTH neneu
Paznen 3.
OpranuzaluoHH
ast CTpPyKTypa "
KOMMYHHKAIHN
Paznen 4.
CouunanbHo-
TICHXOJIOTHYECK
U€ aCHEeKThI
MEHEKMEHTa
YK-6.2 | Onpenenser 3anaun | Paznen 1. METO.IbI U | OIpEneNiTh HAaBBIKAMU
caMOpa3BUTHUs u | Pa3zButne (hopMEI 3a1a4u OpraHu3aIiu
npodeCcCHOHAIBHOT | CHCTEMBbI caMOpa3BUTHUSA caMoOpa3BUTUSL U | COOCTBEHHOM
0 pocta, | ynpaBieHUs U u NpoQeCCHOHANBH | JIESTENHLHOCTH,
pacnpesienseT  HMX | e OCOOEHHOCTH | NMpodecCHOHANb | Oro pocTa, | HaBBIKAMU
Ha Joiro-, cpegue- | Pazgen 2. HOTO pOCTa C | paclpeneiss UuX | CAMOpasBUTHI U
u_ kparkocpounsie | Ilpomecc n LEITBIO Ha J0Nro-, | IpoecCHoHaIbH
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GENEPAJIBHOE TOCYOAPCTBEHHOE BIOIIPKETHOE OBPA3OBATEJIBHOE CMK
_ YEIP]:DK):[EHV[E BBICIIIETO OBPA3O].’1AHV[5[ PIyTUC
«POCCNUNCKUN TOCYOJAPCTBEHHbBIVI YHUBEPCUTET
TYPU3SMA 1 CEPBVICA»
Aucm 2
MePHO/IBI ¢ | dynkuum JIOCTHKEHUS cpenHe- u | oro pocra,
000CHOBaHHEM YIPaBJCHUS HA | MOCTaBJICHHOH | KPaTKOCPOUYHBIE HaBBIKAMH
aKTyaJlIbHOCTH U | IPEANpHUATHIX LETH TICPHOBI c | ompeneneHus W
OTIpeIeTICHUEM pa3nuIHOi 000CHOBaHUEM peanuzanuu
HEOOXOTUMBIX cdeprt aKTyaTbHOCTH H | HEOOXOIUMBIX
pecypcoB Uil HX | JESATEIBHOCTH OIIPEAEICHIEM pecypcoB ISt
BBITIOJTHEHHS Pazgen 3. HEOOXOANMBIX MOBBIIICHUS
OpraHu3anuoHH pecypcoB Al MX | cBOeH
asi CTPYKTypa u BBINOJTHEHHS KOMITETEHTHOCTH
KOMMYHUKaIUU
Pazgen 4.
CornuanbHo-
TICUXOJIOTHYCCK
HC aCIICKThI
MCHEIKMEHTA
1 | OIIK- | Cnocoben pemath npodeccnoHaNbHBIC 3aJa4l Ha OCHOBE 3HAHUH (HA TPOMEXYTOYHOM YPOBHE)
9KOHOMUYECKOH, OPraHU3aI[HOHHON 1 YIIPABICHYECKON TEOPHH
1
OIIK- Hcnonbp3yer Pazgen 1. TEOPETUYECKUE | HMCIIOJIb30BAThH HaBbIKaMU
1.1 3HaHUA (Ha Pa3zButue OCHOBBI 3HaHUA B O6J'la(‘:‘Tl/I Opranu3anuun .
MMPOMEIKYTOYHOM CHUCTCMBI MCHCI)KMCHTA, 9KOHOMUYCCKOMH, YIpaBJICHYCCKOU
YpOBHE) YIIpaBJICHUS U COBpPEMEHHBIE YIpaBJICHUYECKON | AESTENbHOCTH,
3KOHOMUYECKOM, ee 0COOEHHOCTH | MOJXOJBI K u
OpraHU3alMOHHOMI Paznen 2. MEHEKMEHTY YKOHOMUYECKOM
u ynpasieHdeckoil | IIpomecc u TEopuu
TEOpHUHU ¢yHKIIMH MEHEKMEHTa
yIIpaBJIeHUs Ha TIPY BBITIOJIHEHUHT
TPEATIPUATHAX KOHKPETHBIX
pasIuHOi 337124, TIPOEKTOB,
cdepsl TIPU JIOCTHKEHUH
JACATCIBHOCTHU MOCTaBJICHHBIX
Paznen 3. nenei
OpranuzanuoHH
asi CTPYKTypa u
KOMMYHUKaAIINN
Paznen 4.
CoruanbHo-
TICHXOJIOTHYECK
W€ acTIeKThI
MEHEKMEHTA

7.2. Onucanue nokasarejed 1 KpUTEPHeB OLCHNBAHUS KOMIIETEHIMI HA pa3HbIX 3Tanax
X (pOpMHPOBAHHUS, ONIMCAHME IIKAJ OLICHUBAHUA

Pe3yabTaT 00yuenus no Moka3zaTesb . JTan ocBoeHus
Kpurepuii oneHuBanus
AMCIUILIMHE OLICHUBAHMS KOMIIETEHI[M U

3HaTh TEOPETHUECKHUE Crynent DopMupoBaHue

OCHOBBI TaliM- MPOJEMOHCTPHPOBAJ 3HAHUE | CIIOCOOHOCTH

MCHCI)KMCHTA, TCOPETUICCKHUX OCHOB OpraHu3anuun
TectupoBanue, pelieHue o .

COBPEMEHHBIE TTOJIX0JIBI K TaliM- MEHEIPKMEHTAa, YIpaBIeHYECKON
CHUTYaI[IOHHBIX 3a]1a4,

MEHEKMEHTY COBPEMEHHBIX ITIOXOJOB K | JESATEIbHOCTH,
BBINIOJTHEHHE TPYIIIIOBOTO

YMeTb UCTIONb30BATh HDoeKTa MEHEKMEHTY YIpaBJiIeHUsS

MHCTPYMEHTapUi TaiM- P CTyZneHT IeMOHCTPHUPYET BpPEMEHEM IpH

MEHEKMEHTA TIPU yYMEHHE HCII0Ib30BaTh BBITIOJTHEHUN

BBITIOJTHCHHH KOHKPETHBIX WHCTPYMEHTApHH TaiiM- KOHKPETHBIX 337134,

3a1a4, IPOEKTOB, IPH MEHEJDKMEHTA IIPH MIPOEKTOB, NPH
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DEIEPAJIBHOE TOCYIAPCTBEHHOE BIOI’)KETHOE OBPA30OBATEJIbBHOE CMK
R Y‘-IP]::)K}IEHV[E BBICILIETO OBPA3OF1AHV[5[ PIYTUC
«POCCNUNCKUN TOCYOJAPCTBEHHbBIVI YHUBEPCUTET
TYPU3MA V1 CEPBUCA»
Aucm 2
JTOCTHKCHHUU ITOCTABJICHHBIX BBIIIOJTHEHUU KOHKPETHBIX TIOCTHXKCHUU

nenaeu

BnaneTs HaBBIKAMU
opraHu3aluu
YIPaBJIEHYECKOU
JIeATEIHLHOCTH, HAaBBIKAMU
YIIpaBJIEHUSI BpEMEHEM TIpH
BBITIOJTHEHUU KOHKPETHBIX
3az1a4, MPOEKTOB, MPU
JIOCTHIKEHUH ITOCTABIIEHHBIX
nenaeu

3aj1a4, IPOEKTOB, IIPU
JOCTHKEHHUH TIOCTaBJICHHBIX
nenen

CryneHT JeMOHCTPHPYET
BIIAJICHUE MPAKTHIECKUMHU
HaBBIKAMH OpTaHW3aIuN
YIpaBJIEHYECKOU
JeATeIbHOCTH, HaBBIKAMHU
yIIpaBJIEHUsI BpEMEHEM IpU
BBINTOJTHEHNMH KOHKPETHBIX
3aj1a4, IPOEKTOB, MPH
JOCTHXXCHUU ITOCTABJICHHBIX
uenen

IIOCTaBJICHHBIX uenei&

3HaTh METOIBI U (POPMEL
caMOpa3BUTHSA U
po¢eCCHOHATBHOTO POCTa
C LEJIBI0 JOCTHKCHUS
IMOCTaBJICHHON LIETH

YMeTh onpeaenaTs 3agaun
CaMOpa3BUTHS U
npo¢eCCUOHATBHOTO POCTa,

CryneHt
MPOIEMOHCTPUPOBAI 3HAHUE
METOJI0B ¥ (hopM
CaMOopa3BUTHS U
podeCCHOHAIBLHOTO POCTA
C LIEJIBIO TOCTHIKCHUS
MOCTABICHHOH LIENH
CTyneHT AeMOHCTPUPYET
YMEHHE ONpPeIeNATh 3aJa4u
CaMOpa3BUTHS U
npodeccroHaNBHOTO POCTa,

pacnpezenss uX Ha 10Jro-, DopMupoBaHue
pacnpenenss ux Ha J0JIro-,
CpellHE- ¥ KPaTKOCPOYHBIE CrocoOHOCTH
TecTtupoBanue, pelieHue cpeaHe- U KpaTKOCPOYHBIE
MepHo/Ibl ¢ 000CHOBAaHUEM OpraHu3anuu
CUTYaI[MOHHBIX 3a]1aY, TIepHOAbI C 000CHOBAaHHEM o
aKTyaJIbHOCTH U coOCTBeHHON
BBITIOJTHEHUE TPYIIIOBOTO | aKTYaJbHOCTH U
onpeneIeHueM JIEeATENILHOCTH,
MIPOEKTA onpeneIeHneM
HEOOXONMBIX PECYpPCOB IS CcaMOpa3BUTHS U
HEOOXOANMBIX PECYPCOB IS
MX BBITIOJHEHHUS podecCHOHAIBEHOTO
HX BBEIIIOJIHEHMS
BnaneTs HaBBIKAMH pocra
. CryeHT JeMOHCTPHUPYET
OpraHu3aIuy COOCTBEHHON
BJIaJICHUE MTPAKTHYECKUMU
JIEATEILHOCTH, HABBIKAMU
HaBBIKAMHU OPTraHU3alUH
CaMopa3BUTHA U .
COOCTBEHHOM JESATEIBHOCTH,
podecCHOHaNBHOTO POCTa,
HaBBIKAMH CaMOPAa3BUTHS U
HaBBIKaMU OIIPEJEICHUS U
npodeccroHaNBLHOTO POCTa,
peanuzayy HeoOX0IMMBIX
HaBBIKaMU ONPENEIEHUS U
pecypcoB ISl MTOBLIIIEHHS
o peanu3aniy HeoOX0IUMbIX
CBOEH KOMIIETEHTHOCTH
pecypcoB Il OBBIIICHUS
CBOEH KOMIIETEHTHOCTH
3HaTh TEOPETUUECKHUE CryneHt
OCHOBBI MEHE/DKMEHTA MPOJEMOHCTPUPOBAI 3HAHNE
A ’ P pHp DopMupoBaHue
COBPEMEHHBIE MOIXOABI K TEOPETUYECKUX OCHOB
CcrocoOHOCTH
MEHEDKMEHTY MEHEDKMEHTA,
OpraHu3aluu
YMeTb UCoab30BaTh COBPEMEHHBIX ITOAXO0I0B K DABJICHUCCKOI
3HaHUS B 00JacTn Tectuposanue, perenne MEHEIDKMEHTY ZGSI[)TCHBHOCTI/I c
OKOHOMUYECKOH, CUTyallMOHHBIX 3a/1a4, CryneHT JeMOHCTPHUPYET HCITOB30BAHMEM
YHOPaBJICHYECKOU U BBIIIOJIHCHHUC TPYTIIIOBOIO | yMEHHE MCIIOJIb30BaTh o
o 3HaHMH B 00J1acTH
3KOHOMHUYECKOHU TCOPHUH npocKTa 3HaHUs B 00JacTH o
o 9KOHOMUYECKOU,
MEHEJDKMEHTA IIpU DKOHOMMYECKOH, o
o YIPaBIEHYECKON U
BBIITOJTHEHUU KOHKPETHBIX YIpaBIEHYECKON U o
o OKOHOMHYECKOU
3a1a4, IPOEKTOB, IPU DKOHOMHYECKOU TEOPUH DI
JIOCTHIKEHUU NTOCTABIEHHBIX MEHEDKMEHTA IPU p
MEHEDKMEHTA

nenen
BnaneTs HaBBIKAMU

BBITIOJTHECHUH KOHKPETHBIX
3a7a4, MIPpOCKTOB, IPHU

© PI'YTHUC




DEIEPAJIBHOE TOCYIAPCTBEHHOE BIOI’)KETHOE OBPA30OBATEJIbBHOE CMK
R YEIP]:DKHEHVIE BBICILIETO OBPA3O].’1AHV[51 PIYTUC
«POCCNUNCKUN TOCYOJAPCTBEHHbBIVI YHUBEPCUTET
TYPU3MA V1 CEPBUCA»
Aucm 2

OpraHu3aluu NOCTUKCHHUHU ITOCTABJICHHBIX

YIIpaBJIEHYECKON uenei

NeATEJILHOCTH, CryneHT JeMOHCTPHPYET

BIIAJICHUE MPAKTHIECKUMHU
HaBBIKAMH OpTaHN3aIAN
yIpaBJIEHYECKOU
JEATEIbHOCTH

Kpurtepun u mkaja oneHHBaHUs 0CBOEHHUS ITANOB KOMIIETEHIINH HA
NMPOMEKYTOYHOM aTTecTalun

[lopsimok, KpuTepuu U IIKajda OICHUBAHMS OCBOCHHS JTallOB KOMIIETEHIUHA Ha
MIPOMEKYTOUHOM aTTeCTAllMM OMpeAeNsieTcss B COOTBETCTBUM C [lonokeHneM O MpoBeleHUU
TEKYIIEro KOHTPOJISI YCIEBAEMOCTH U IPOMEXKYTOUYHOM aTTECTAallUd OOYy4YaloIUXCA IO
o0Opa3oBaTeNbHBIM MpOrpaMMaM BBICHIETO O00pa3oBaHHMA — TporpamMmam OakajaBpHara,
nporpaMMaM — MarucTparypbl, peam3dyeMbiM 10  (eAcpalbHBIM  TOCYJApPCTBEHHBIM
oOpa3zoBatenbHbIM cTangaptaM B @DT'BOY BO «PI'YTUCH.

Buabl cpeacTB onleHHMBaHMS, IPUMEHsIEeMbIX NPH NPOBeeHUH TeKYLIero KOHTPOJIs
U IIKAJbl OLEHKH YPOBHS 3HAHMIi, YMEHMIl M HABBIKOB NPH BbINOJHEHUH OTIeJbHbIX
(hopM TekyLIero KOHTPOJIst

Cpe()cmeo OYECHUBAHUA — meCmUpoeaHue

IIkana oueHKM YPOBHSI 3HAHMH, YMEHMH M HABBIKOB IPH PEUICEHUH TeCTOBbIX
3adaHui

Kpurtepun ouenkn OLIEHKA
9-10 GammoB, eciu (90 —100)% mnpaBUITBLHBIX
OTBETOB
BBIIIOJIHEHO BEPHO 3alaHUN 7-8 6aJIJIOB, CCJIN (70 — 89)% IIpaBUJIBHBIX OTBETOB
5-6 6amnos, ecim (50 — 69)% paBUIIEHBIX OTBETOB
0-4 6amoB, eciiu MeHee 50% npaBUIBHBIX OTBETOB

Cpeocmeo oyenusanus — Kelicol

IIlxajsa OLEHKH YPOBHS 3HAHWH, YMEHHH M HABBIKOB IIPH PpCIICHUM KeicoB
(cMTYyauMOHHBIX 3a/1a4)

Ipenen aaureabHoctu | 30 MuH.
KOHTPOJIA
Kpurtepun ouenku — ObUIO chHOPMYNIHMPOBAHO M MPOAHATUIUPOBAHO OOJIBIIMHCTBO

mpo0JeM, 3AT0KEHHBIX B Kelce (3amade);

— OBLIM TPOJIEMOHCTPHUPOBAHBI aJIeKBATHBIE aHATUTHYCCKHE METO/IbI
npu pabote ¢ nHhopManuei;

— OBIIM MCIOJIb30BaHbl JOMOJIHUTENbHBIE UCTOYHUKKA MH(OpMaLnn
IS peleHust Keica(3amaqn);

— OBLTH BBITIOJIHEHBI BCE HEOOXOMMBIE PACUETHI;

— TOATOTOBICHHBIE B XOAE pCELICHUS Keica JOKyMEHTHI
COOTBETCTBYIOT TPEOOBAHUSIM K HUM IO CMBICITY U COJICPIKAHHIO;

— BBIBOJIBI 00OCHOBAaHBI, ApPT'yMEHTHI BECOMBI,

— chenaHbpl COOCTBEHHBIC BBIBOJBI, KOTOPBIE OTJIMYAIOT JaHHOE
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DEIEPAJIBHOE TOCYIAPCTBEHHOE BIOI’)KETHOE OBPA30OBATEJIbBHOE CMK
R YEIP]:DKHEHV[E BBICILIETO OBPA3O].’1AHV[5[ PIYTUC
«POCCNUNCKUN TOCYOJAPCTBEHHbBIVI YHUBEPCUTET
TYPU3MA V1 CEPBUCA»
Aucm 2

peluIeHue Kelca OT JPYTUX PEeIeHUH

IToka3aTenn oueHKH

Max 10 oayuioB

«5», ecaiu (9 — 10) 6a10B

HOHHLIﬁ, 00OCHOBAHHEIN OTBET C MPUMCHCHUCM HCO6XOI[I/IMI>IX
HNCTOYHHUKOB

«», ecan (7 — 8) G6amnoB

HETIOJIHBIA OTBET B 3aBHCHUMOCTH OT NPABWIBHOCTH W TIOJHOTEHI
oTBeTa:

- He OBLIM BBITIOJTHEHBI BCe HEOOXOIUMBIE pacueThl;

- He ObuT0 c(HOpMyIHPOBAHO W TPOAHATUIUPOBAHO OOIBITUHCTBO
po0JIeM, 3AJI0KEHHBIX B Keiice;

«3», ecau (5 — 6) 6as10B

HENONHBI OTBET B 3aBHCHMOCTH OT INPABHIBHOCTH W IOJHOTHI
OTBETA:

- He OBUIM TPOJCMOHCTPUPOBAHBI aJCKBATHBIC AHAIUTHYECKHE
METOIBI TIpH paboTe ¢ nHpopMamei;

- He OBUIM TOATOTOBIICHHBIE B XOJle PEUICHUSI Kelca JOKYMEHTEHI,
KOTOpBIE COOTBETCTBYIOT TpeOOBaHMSAM K HHUM 10 CMBICIY U
COZIEPIKaHUIO;

- He OBUIM cAeJIaHbl COOCTBEHHBIE BBIBOIBI, KOTOPbHIE OTIMYAIOT
JIAHHOE pelIEHUE Kelca OT JPYIUX PELICHUM

Cpedcmeo OYEHUBAHUA - 8bINOJIHEHUE 2PpYNN0B020 npoeKkma

IIlkana oueHKH YPOBHA
MPOEKTa

3HaHMil, YMeHUIl M HABBIKOB IPH BBINOJHEHUH TPYNIOBOIO

[Ipenen UTETEHOCTH KOHTPOJIS

30 MuH.

Kputepuu onenku

— OBUIO CHOPMYJIMPOBAHO M IMPOAHATHM3UPOBAHO OOJIBITUHCTBO
npo0JIeM, 3aJI0’KEHHBIX B MMPOCKTE;

— ObUIM TIPOJEMOHCTPUPOBAHBI aJCKBATHBIC aAHAJTUTHYCCKUE
METO/IBI IIpH paboTe ¢ nHpOopMaIuneii;

— OBUIM  WCIONB30BAHBI  JIOTIOJHUTENBHBIE  MCTOYHHUKH
WHPOPMAITUY TS pealTU3aliy TPYIIOBOTO MPOCKTa;

— OBUIH BBITIOTHEHBI BCE HEOOXOMMBIC PaCUeThI;

— TIOJITOTOBJICHHBIC B XOJIC BBIMOJHEHHUE MPOCKTA JOKYMEHTHI
COOTBETCTBYIOT TPEOOBAHUSIM K HUM IO CMBICITY U COJICPIKAHHUIO;
— BBIBOJIbI 000CHOBAHbBI, aApI'yMEHTBI BECOMBI;

— CclieNaHbl COOCTBCHHBIC BBIBOJIbI, BBISABJCHBI HEIOCTATKH U
MIPEJJI0KEHBI MPAKTUYECKHE PEKOMEH NN

Iloxa3zarenu OIICHKH

Max 15 oayuioB

0 6annos IIPOCKT HE MOATOTOBJICH,
1-2 6anna IOJATOTOBJIEH, HO TEMa PACKPBITA HE IIOJIHOCTHIO
3-4 6anna IPOEKT MOJATOTOBIIEH, HO COJAEPKHUT OIIMOKH U HETOUHOCTH
(bopMyIUpPOBOK
5-7 6anmoB MIPOEKT MOJATOTOBJICH, HO HE IOCTATOYEH M0 00BhEMY
8-10 6ammoB IIPOEKT MOATNOTOBJIEH, HO OTCYTCTBYET IPE3CHTALUS

11-12 6auioB

IMPOCKT IMOATOTOBJICH, TCKCTOBAA 4YaCTh COOTBCTCTBYCT BCEM
Tpe6OBaHI/I}IM, HO NIIPC3CHTAUA YCIIOBHA

13-15 daioB

Bce TpeOOBaHMs COOJIOICHBI, MPE3EHTAITUS TTOJIHOCTHIO
pacKphIBaeT TEMY IPOEKTa
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OEJEPAJIbBHOE TOCYOJAPCTBEHHOE BIO/IXETHOE OBPA3OBATE/IBHOE
YYPEXXIEHME BbICIITETO OBPA30OBAHIA

«POCCUUCKUW TOCYTAPCTBEHHBIVI YHUBEPCUTET
TYPU3SMA 1 CEPBVICA»

CMK
PIYTUC

Aucm 2

Buabl cpeacTB oueHMBaHUSI, NMPUMEHSIEMbIX IPH MPOBeJIeHUHM MPOMEKYTOUYHOM
aTTecTallMi U MIKAJIbI OLlEHKH YPOBHS 3HAHMI, yMeHUIi ¥ HABBIKOB MPHU UX BHINMOJIHEHUHU

VYerHbI onpoc
IIIkana oneHKH YPOBHS 3HAHMI, YMEHU H HABBIKOB NPH YCTHOM OTBeTe

Onenka

Kputepun ouennBanus

IToka3aTen olleHUBaHUS

«5»

- MOJIHO  PAacKpbITO  COJEp)KaHue
MaTepuana;

- MaTepuail W3JIOKEH TpaMOTHO, B
ONPENCIICHHOMN JIOTUYECKON
MOCIIE0BATEIHHOCTH;

- MIPOJIEMOHCTPUPOBAHO CUCTEMHOE U
riryookoe 3HaHUE MIPOrpaMMHOTO
MaTepuana,

- TOYHO HCIOJIb3YETCS
TCPMHUHOJIOT U,

- MIOKa3aHO YMEHUE WILTIOCTPUPOBATh
TEOPETUYECKUE TOJIOKEHHUSI KOHKPETHBIMU
NpUMepamMu, NPUMEHITh HUX B HOBOH
CUTYaIHH;

- MIPOAEMOHCTPUPOBAHO YCBOCHHE
paHee M3yYEHHBIX COMYTCTBYIOIIUX
BOIIPOCOB, c(OpMUPOBAHHOCTh u
YCTOMYMBOCTb KOMIIETEHLUM, YMEHUH U
HaBBLIKOB;

— OOyuarommiics MOKa3bIBACT
BCECTOPOHHUE M TIIyOOKHE 3HAHUS
IPOrpaMMHOr0 MaTepuaia,

— 3HaHue OCHOBHOI1 u
JIOTIOTHUTEIBHON JIUTEPATYPHI;

— TIIOCIENOBAaTEIIbHO M YETKO
OTBEUaeT Ha BONPOCHl Owmiera u
JIOTIOTHUTEIbHBIE BOTIPOCHI;

— YBEPEHHO  OpUEHTUpYETCsS B
IpOOJIEMHBIX CUTYalUsX;

— JIEMOHCTpUpPYET CIIOCOOHOCTH
IPUMCHSATh TEOPETUYCCKUE 3HAHUS
TUTST aHaim3a MPAKTUYECKHUX
CUTyalu#, JenaTb  IpaBUJIbHbIE
BBIBOJIBI, TPOSIBISIET TBOPYECKUE
CIIOCOOHOCTH B IMIOHUMAaHUH,
U3JI0)KEHHH U HCIOJIb30BaHUU
IPOrPaMMHOTO MaTepHaa;

— TIOJATBEP)KJAET MOJIHOE OCBOEHHUE

«“»

- OTBET MPO3BYYAl CaMOCTOSTENIBHO, | KOMIIETEHIIMH,  TPETYCMOTPEHHBIX
0€e3 HaBOJAIIMX BOIIPOCOB; MIpOrpaMMOn

- MPOJEMOHCTPUPOBAHA CIOCOOHOCTH

TBOPYECKU IIPUMEHATHL 3HAHHE TEOPUU K

peleHuo NpodecCHOHANBHBIX 3a/1a4;

- MPOJAEMOHCTPUPOBAHO 3HaHHUE

COBpEMEHHOM  ydyeOHOM U  HayyHOMU

JIMTEPATYPHI;

- JONYIIEHBI OHA — JIBE HETOYHOCTH

npu OCBEILIEHNH BTOPOCTENEHHBIX

BOIIPOCOB, KOTOpBIE MCIPABISIFOTCS IO

3aMEYaHUIO

- BOIIPOCHI H3JIararoTes | — oOyyaromuicss MOKa3bIBaeT
CHCTEMAaTU3UPOBAHO U IOCIIEI0BATEILHO; IIOJIHOE 3HAHUE

- HPOJEMOHCTPUPOBAHO YMEHHE | — IporpaMMHOIO  MaTepuaa,
aHAJIM3UPOBATh MaTEpHall, OJHAKO HE BCE | OCHOBHOMU U

BbBIBOAbBI HOCAT apFYMeHTHpOBaHHLIfI nu | — JIOHOJIHI/ITeJILHOf/'I
JI0Ka3aTeJIbHBIN XapaKTep; JINTEPATYPHI;

- MPOJEMOHCTPUPOBAHO
OCHOBHOU JIUTEPATYPHI.
- OTBCT YAOBJICTBOPACT B OCHOBHOM

YCBOCHHE

- Ja€T IIOJHBIC OTBCTbBI Ha
TCOPCTUUCCKUC BOIPOCHI ounera u
JOITIOJITHUTCIIbHBIC BOITPOCHI,
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OEJEPAJIbBHOE TOCYOJAPCTBEHHOE BIO/IXETHOE OBPA3OBATE/IBHOE
YYPEXXIEHME BbICIITETO OBPA30OBAHIA

«POCCUUCKUW TOCYTAPCTBEHHBIVI YHUBEPCUTET
TYPU3SMA 1 CEPBVICA»

CMK
PIYTUC

Aucm 2

TpeOOBaHUSAM Ha OLIEHKY «5», HO MPU 3TOM

JA0IMyCKast HEKOTOPBIC HETOYHOCTH,

«3»

HUMECT OAMH U3 HEAOCTATKOB: — MMpaBUJIbHO MMPUMCHACT
- a) B  M3IOXKCHUU  JIONMYIIEHBI | TECOPETUYECKUE  MOJOXKEHUS K
HeOombIIMe MpoOenbl, HE WCKA3WBIINE | OIEHKE MPAKTUYECKUX CUTYAIIHIA;
COoZIep’KaHUE OTBETA; - JEMOHCTPUPYET  XOPOIIUH
- 0) IoIyIIeHbl OJMH — JIBa HEOYETa | ypOBEHb OCBOEHMS MaTepuaia U B
IPU OCBEIICHHMH OCHOBHOTO COJICPXKAHUS | IEIOM  MOATBEP)KAAET  OCBOCHHE
OTBCTA, HCIPABJICHHLIC II0 3aMCYaHUIO KOMHGTCHHHﬁ, npeaAyCMOTPCHHBIX
IpenoaBaTens; pOrpaMMoii

- B) JIONYIIEHbI omnOKa uiau Oosee

JIBYX HEJI0YETOB npu OCBCIICHUH

BTOPOCTENICHHBIX ~ BOIIPOCOB,  KOTOpBIE

JETKO  HCHPABIAIOTCS 10  3aMEYaHUIO

npenoaaBaTesns

- HETIOJIHO WJIM HEMOCIEeI0BATENbHO | — O0yJaroUMHCS  TOKa3bIBacT
PacKphITO COJIEpXKaHWE MaTepHana, HO | 3HaHHE OCHOBHOT'O

MOKa3aHO oOIee MOHMMaHWE BOIpoca H | — marepuaia B o0beme,
POJIEMOHCTPUPOBAHBI YMEHHUS, | HEOOXOAMMOM UL TIPEICTOSIICH

JIOCTATOYHBIE ISl JAJbHEUIIErO0 YCBOCHUS
Marepuaa;

- YCBOEHBI OCHOBHBIE KaTErOpUH IO
paccMaTpuBaeMOMY H  JIONOJHUTEIbHBIM

BOIIPOCaM;

- MMEINCH 3aTpyAHEHUS WU
JIONYIIEHbl  OMMOKM B  OMNpeAeseHUN
MOHATUMN, HUCIIOJIB30BAHUUA TEPMUHOJIOTHUH,
HCIIPABIICHHBIE ocJe HECKOJIBKMX
HaBOJALIUX BOIIPOCOB;

- pu HEIOJIHOM 3HAHUU
TEOPETUYECKOr0  Marepuajga  BbIABJICHA
HEJ0CTaTOYHas c(OPMHPOBAHHOCTH
KOMIIETEHIINM, yMEHMM W  HaBBIKOB,

CTYyJIEHT HE MOXET NPUMEHUTh TEOPHUIO B
HOBOH CUTYallNH;

- IIPOJIEMOHCTPUPOBAHO
OCHOBHOW JIUTEPATYpPBI

YCBOCHUC

npodeCCHOHAIEHOMN JCATEIIPHOCTH;
- IpU OTBETE HAa BOMPOCHI
ouiera i JIOIIOJTHUTEIILHBIC
BOMPOCHl HE JOMYCKaeT TpyObIX
OIIHNOOK, HO HCITBITHIBAET
3aTpyAHEHUS B
MOCTIeIOBATEIILHOCTH ux
M3J10KCHHUS;

- HE B MOJTHOM Mepe
JTEMOHCTPUPYET CITOCOOHOCTH
NPUMEHATh TEOPETHUYECKUE 3HAHMS
JUTSt aHajm3a MPaKTUYECKUX
CUTYaLNI;

- MOATBEPKIAET OCBOCHHE
KOMIIETCHIINH, TMPEAyCMOTPEHHBIX
MporpaMMoii  Ha  MHUHHMAaJIbHO
JIOTTyCTUMOM YPOBHE

«2Q»

- HE PaCKPBITO OCHOBHOE COJIEpKaHUE
yueOHOro MaTepHana;

- 0oOHapyX)eHO HE3HAHUEC 581051
HENMOHHMaHWe OoJbplIed wuin Haubojee
BaKHOM YacTH y4eOHOTO MaTepHana;

- JIOTTYIIIEHBI OITMOKY B OMpPEICICHUN
MTOHSITHH, pu HCIIOJIb30BAHUHT
TEPMHUHOJIOTUH, KOTOpPbIE HE HCIPABICHBI
MIOCJI€ HECKOJIBKUX HABOJSIIIMX BOIIPOCOB.
- He c(hopMHpOBaHBI KOMIIETEHIINU,
YMEHHUS U HABBIKU.

— oOyJaromuics AMeET
CYLIECTBEHHBbIE MPOOENbl B 3HAHUAX
OCHOBHOT'O y4yeOHOro mMarepuaia 1o
JTUCIUILINHE;

— HE crocoOeH
apryMeHTHPOBAHO 51
MOCIEA0BATEIbHO €ro  M3JIarath,
JOTMycKaeT TpyOble OommOKu B

OTBETaX, HEMPABUIBLHO OTBEYAET Ha
3a/laBaeMble BOIPOCHI WIH
3aTPyIHSETCS C OTBETOM;
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DEIEPAJIBHOE TOCYIAPCTBEHHOE BIOI’)KETHOE OBPA30OBATEJIbBHOE CMK
R YEIP]:DKHEHVIE BBICILIETO OBPA3O].’1AHV[51 PIYTUC
«POCCNUNCKUN TOCYOJAPCTBEHHbBIVI YHUBEPCUTET
TYPU3MA V1 CEPBUCA»
Aucm 2

- HE MOATBEPXKIAET OCBOCHHUE
KOMIIETCHIIUM, INPEAYCMOTPEHHBIX
IIPOrpaMMOn

Pewenne 3anau
IIlkana oOWEeHKH YPOBHS 3HAHWH, YMEeHMH ¥ HaBBIKOB IIPM pelIeHHMH KelcoB
(cUTyallMOHHBIX 332/124)

Ilpenen aiMTeabHocTd | 30 MuH.
KOHTPOJIsA
Kpurepun onenku — ObUIO c(hHOPMYIHPOBAHO W TMPOAHATUIUPOBAHO OOJBIIMHCTBO

mpo0JieM, 3aJI0KEHHBIX B Keiice (3amade);

— 6I)IJ'H/I MMPOACMOHCTPHUPOBAHBI aICKBATHBIC AHATIMTUYCCKUE MCTOAbL
pu paboTe ¢ HHpOpMaIHEH;

— OBLIM WCIOJB30BaHbI JOMOJHUTEILHBIE UCTOYHUKHA HH()OpMAIUN
JUTSI pelieHus Keiica(3amaun);

— OBUIH BBITIOTHEHBI BCE HEOOXOMMBIC PACUeThI;

— IOATrOTOBJICHHBIC B X0J¢e PCHICHUA Keiica JOKYMCHTBI
COOTBETCTBYIOT TPEOOBAHUSIM K HUM IO CMBICITY U COJICPIKAHHIO;

— BBIBOJbI OGOCHOBaHI)I, APryMEHTLI BECOMBEIL,

— CAcJIaHbl CO6CTBCHHI>IC BbIBOAbI, KOTOPBLIC OTIWYAIOT JAaHHOC
penieHue Kenca oT Jpyrux pelieHui

IMoxa3aTeJid OLIEHKH max 10 OasoB

«S», eciu (9 — 10) 6an10B MOJIHBINA, OOOCHOBAaHHBIM OTBET C TNPUMEHEHHEM HEOOXOIUMBIX
HCTOYHUKOB

«4», ecaiu (7 — 8) 6as0B HETOJIHBIA OTBET B 3aBUCUMOCTH OT MPABUJIBHOCTA M TOJIHOTHI
OTBETA:

- He OBLIH BBINIOJTHEHBI Bce HEOOXOIUMBIE pacueThl;
- He ObUI0 C(OPMYIHMPOBAHO U NPOAHAIM3UPOBAHO OOJIBIIMHCTBO
npo0JeM, 3aJI0KeHHBIX B Kelce;

«3», ecan (5 — 6) 6asI0B HETOJIHBIA OTBET B 3aBUCHUMOCTH OT MPABUJIBHOCTU W TOJIHOTHI
OTBETA:

- He OBUIM TPOJAEMOHCTPUPOBAHBI AaJICKBATHBIC AHAJIUTHYCCKHE
METO/IBI TIpH paboTe ¢ nHpopMarmei;

- He OBUIM TIOJTOTOBJICHHBIE B XOJI€ PEIICHUs Keiica JTOKyMEHTHI,
KOTOpPBIE COOTBETCTBYIOT TPEOOBAHWSAM K HHM IO CMBICIY U
COJIEpKAHUIO;

- He OBLIM CcJellaHbl COOCTBEHHBIE BBEIBOJIBI, KOTOPHIC OTIHYAOT
JIAHHOE pelIeHue Kelca OT APYTuX PelIeHuH

Kputepun onieHrBaHMs KOMIIETEHINI HA pa3IMUHBIX 3Tanax ux GOpMUPOBAHUS:

— KOCHUMUGHbIYL ~ KOMNOHeHm  OIpPEleNseT YPOBEHb 3HAHUH  TEOPETUYECKUX U
METOJIOJIOTUYECKUX OCHOB «MeHEePKMEHTa», TBOPYECKUX crocoOHocTell obywyaembix. Ha
KOTHUTHBHOM YPOBHE OIpEIesieTCs] CTeneHb CHOPMUPOBAHHOCTH HAYYHO-TEOPETUUYECKOH U
MPAKTUYECKON TOTOBHOCTH K MPOECCHOHATBHOMN A€ATEeIbHOCTH;

— UHMEe2PAMUBHO-0esMeNbHOCMHbII KOMNoHeHm (YPOBEHb YMEHHUH M HABBIKOB) CBSI3aH C
OBJIaJICHUEM YMEHHSIMH U HaBBIKAMH, TPHUOOPETAEMBbIMU O0YUYaAIOLUIUMUCS B MPOLIECCE OCBOCHMS
UM «MEHEKMEHTa», CO CIIOCOOHOCTBIO NMPUMEHATH IMOJyYCHHbIE TEOPETUYECKUE 3HAHUS B
npoQeCcCHOHATIBHON 1A TEIbHOCTH;
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DEIEPAJIBHOE TOCYIAPCTBEHHOE BIOI’)KETHOE OBPA30OBATEJIbBHOE CMK
R YEIP]:DKHEHVIE BBICILIETO OBPA3OE‘1AHV[51 PIYTUC
«POCCNUNCKUN TOCYOJAPCTBEHHbBIVI YHUBEPCUTET
TYPU3MA V1 CEPBUCA»
Aucm 2

— IUYHOCMHBIU  KOMNOHEHm CTIOCOOCTBYET OIpEACNICHUI0 YpPOBHS c(HOpMHUpPOBAHHOCTU
WHIUBUTYaJIbHBIX KauecTB 00y4aeMbIX, LEHHOCTHO-MOTHUBAI[MOHHOU cdepsl,
KOMMYHHUKATHUBHBIX YMEHUH OakaliaBpa, OCO3HAIOIIETO0 3HAYUMOCTH MpodeccHnoHaTbHOTO
CaMOPAa3BUTHUSI U TIMYHOCTHOT'O CAMOCOBEPIICHCTBOBAHUS,

— MOMUBAYUOHHBII KOMNOHEHM OPUEHTUPYET OO0yYarolmMXcs Ha JOCTH)KEHHE ycrexa B
npo(heCcCHOHANLHOM JCATETLHOCTH H  XapaKTEpHU3yeTcs MOTPEOHOCThIO U CTPEMIICHHUEM
OBJIaJIcBaTh  OOILEKYJIbTYPHBIMH,  0OWIENPO(ECCHOHANBHBIME W MPO(ECCHOHATbHBIMU
KOMIIETCHIIMSIMU M HUCIIOJI30BaTh MX B MpoIEecce OOy4YeHHsl, YTO SIBISETCS MOTHBAIMEH s
JOCTHKEHHS ycrexa B Mpo(ecCuOHANbHOM e TEIIbHOCTH.

7.3. TunoBbie KOHTPOJIbHbIE 32aHUSI UJIH HHbIe MaTepUajbl, He0O0X0AUMbIE /IJIsl OLlEHKH
3HAHWH, YMEHUIl, HABBLIKOB M (MJIHM) ONbITA AeATEJbHOCTH, XapaKTEePHU3YWIIUX 3TANbI
(opMupoBaHus KOMIETEHIIMI B MIpolecce OCBOCHUS 00pa30BaTeIbLHOI MPOrPaMMbl.

Pasznen Bun u conepxanue TpeboBaHHS K BBITOTHEHUIO KOHTPOJIHLHOTO
= JUCLUIUINHBI, KOHTPOJIBHOTO 33JaHuUs 3aJjaHus ¥ CPOKaM cIoadu
g o0ecreunBaroIIn
£ g| bopmuposanue
2 5| xoMneTeHuun (Miau
z 2| ee wactn)
T S
4 Pa3zBuTHe cuctemsl | TecTupoBaHHUE MO Kon-Bo npaBunbHbIX 0TBeTOB (HE MeHee 50%
YIPABJICHHUS U €€ pazzueny npaBUIBbHBIX 0TBeTOB) 0-10 GamioB
0COOEHHOCTH
8 IIpouecc u TECTUPOBAHUE MO Koin-Bo npaBuiibHBIX 0TBETOB (HE MeHee 50%
byHKIUHN pazneny npaBUIBbHBIX 0TBeTOB) 0-10 GamioB
yIpaBJIeHHs Ha
NPENPHUITUIX
Pa3IN4HOM chepsl
JIeSITEIbHOCTH
12 OpranmzanuonHas | OneHka peleHus KeiicoB | BeIsgBieHne 4eTKON apryMEHTHPOBAHHOM
CTPYKTYypa U 0 paznerny MO3ULIUH,
KOMMYHHKAIIUU BapuaTHBHOCTD MBIIIJICHUS
0-10 6amnoB
18 CouumanbHo- Brimonnenue 0 GasIoB: MPOEKT HE MOATOTOBJICH;
TICUXOJIOTHYECKUE TPYMIIOBOTO MPOEKTa 1-2 6anma: mMOATOTOBIIEH, HO TEMa PAaCKpHITa HE
ACTICKTHI MOJIHOCTHIO;
MEHEPKMEHTa 3-4 Gayuia: IPOEKT MOATOTOBJIEH, HO COACPKHUT
OMOKHA U HETOYHOCTU (POPMYITHUPOBOK;
5-7 6aJIoB: MPOEKT MOATOTOBJICH, HO HE
JIOCTATOYEH 110 O0BEMY;
8-10 6ayIoB: IPOEKT MOATOTOBJICH, HO
OTCYTCTBYET ITPE3CHTAIINS;
11-12 6amioB: MPOEKT MOATOTOBJICH, TEKCTOBASI
9acTh COOTBETCTBYET BCEM TPEOOBAHUSAM, HO
Mpe3eHTalus yCIOBHA;
13-15 GamioB: Bce TpeOOBaHUS COOJIIOICHBI,
MPE3eHTALHS IOJHOCTHIO PACKPHIBACT TEMY
MPOEKTA.

TecToBbIE 3a1aHUS 1JI51 TEKYLIEeH aTTeCTALMU:
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KonTtpouabHas Touka Nel (pemieHue TecToB):

1. Kakue mnpuHIMOBI MEHEHKMEHTa OOOCHOBal B cBoei KHure «HukomaxoBasi 3THKa»
JIpeBHErpeueckuit punocodh Apucrorennb?
1. DTU4eckue u AICTeTUUYECKUE MTPUHIIUIIBI,
2. Opra"u3aiMoHHBIE;
3. KoprniopatusHbI€;
4. MopaJibHbI€ MPUHITUIIBI;
5. Cnenuduyeckue MPUHIUTIBL
2. Kak MOXHO 00BACHUTH CYITHOCTh IPUHIIUIIA «ITOAYNHEHHOCTD JJMYHOTO UHTEpeca 001emMy»?
l. B opranmzanmum Bcerma JOJDKEH YYUTHIBATBCA TOJIBKO JIMYHBIA HHTEPEC
PYKOBOAMTEIIEH OpraHu3aluu;
2. HHTtepec ogHOro pabOTHUKA JTOJDKEH MPeodaaaTh HAJl MHTEpeCaMu OpPTaHHU3aId B
LETIOM;
3. WuTepec oTnenbHBIX MEHEIKEPOB JTOJDKEH MPeodiiaiaTh Ha/l MHTEPECaMH OTIETbHBIX
rpynn pabOTHUKOB;
4. B opraHuzaiuu WHTEPEChl OJHOTO paOOTHUKA WM TPYIIBI HE OJDKEH Mpeobianarh
HaJl UHTEpECaMH OpPraHU3alUU B IIEJIOM;
5. MHTepec opranusaiuu He JODKEH MpeodiagaTh HaJl MHTepecaMH KOJUICKTHBA.
3. Uro mpeaycMaTpuBaeT JUCHUILIINHA KaK IPUHIIMI MEHEKMEHTA?
1. Boimonuenue Bcemu pabOTHUKaMU TTOCTABICHHBIX 33IaHUN;
2. Yerkoe mpuAep)KUBaHUE aJIMHUHUCTPAIMEH TMPENNPUSATAS U €ro TMepCOHAIOM
3aKJIIOYEHHOTO KOJUIEKTUBHOTO JJOTOBOPA U KOHTPAKTA;
3. BrinonHeHNe MeHeKepaMu TOCTaBICHHBIX 3a/IaHUM;
4. BrpmonHeHne pabOTHUKAaMU ammapaTa YIpaBlIeHUs MOCTaBIEHHBIX 3aaHMUIA;
5. TlonHoe mogunHEeHNE pabOTHUKOB PYKOBOJAIIEMY allapary.
4. YTo OJKHBI OTPaXKaTh COBPEMEHHBIE MPUHIIUIIBI MEHEKMEHTA?
1. OcHOBHBIE 3aKOHOMEPHOCTH YIIPaBJICHUS;
2. OCHOBHBIE CBSI3U, KOTOPBIE CKJIAJbIBAIOTCS B CUCTEME;
3. OcCHOBHBIE OTHOIIEHUS, KOTOPHIE CKIAABIBAIOTCS B CHCTEME;
4. OCHOBHbIE CBOMCTBA, CBSI3M U OTHOILEHMS YNPABIECHUS, KOTOPbHIE CKIIAIBIBAIOTCA B
CUCTEME;
5. O0s13aTenbHOE HATMYKE LIEJIH MPU YITPABICHUU.
5. Yro sBNIAETCS OCHOBOM YIIpaBIeHUs KaKOH JIMOO CHCTEMBI?
1. IlpuHLIMIIBI, KOTOPBIE OTPAXKAIOT PHIHOYHBIE YCIOBUS XO3SIIICTBOBAHNUS,
2. MeTonpl MEHEHKMEHTA,
3. OyHKUHUHU MEHEIKMEHTA;
4. ®uHAHCOBBIE PECYPCHI;
5. OOBEKT MEHEIKMEHTA.
6. I'me 1o MHEHWI0O OTEUYECTBEHHBIX U 3apyOEKHBIX CHEIUATUCTOB MEHEHKMEHTA
dbopMupoBanachk MpakTUKa yIpaBIeHUs OpTaHu3aue?
1. B lllymepun, Makegonuu, Pume, Kuesckoii Pycu;
2. B Kuesckoii Pycu;
3. B Pume u lllymepuu;
4. B lllymepun u Makenonuu;
5. B Pycckoit umnepun.
7. KTO sIBIISIETCSI OCHOBOIOJIOAKHUKOM HAY4YHOT'O YIIPABJICHUS IPOU3BOACTBOM?
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1. ®penepux Yuncnoy Teitnop
2. JI. T'unGper
3. lantT
4. M. Bebep
5.T. ®opn
8. KTo sBMIICA pPOJOHAYAIbHUKOM KJIACCUUECKOM (aIMUHUCTPATUBHOMN) LIKOJIbI YIIPABIICHUS?
1. ®penepux Yuncnoy Teitnop
2. A. @aiionb
3. M. BeGep
4.T. ®opn
5.TanTT
9. Kakue oTHOILIEHHS CTaIl MPEAMETOM U3yUEHUs B a/IMUHUCTPATUBHOMN IIKOJIE YIPABJICHUs?
1. Tpyn
2. OTHOILIIEHUS JIIOJIeH B MpoIiecce Tpyaa
3. Cpencrsa Tpyna
4. [Ipenmetsl Tpyaa
10. Kakue onepauuy BKIOYEHBI B CHCTEMY aJIMUHUCTPUPOBAHUSA?
1. TexHn4ecKkas U TEXHOJIOTHYECKAs]
2. Kommepueckast 1 puHaHCOBas
3. OxpanHas
4. YyerHas
5. AgMuHMCTpaTUBHAs
11. €CTh  COBOKYIHOCTb  IPaBWJI, IPUEMOB, IPHUHIUIIOB,
HalpaBJIECHHBIX Ha MOBbILIEHHE 3(()EKTUBHOCTH MNPEANPUHUMATENBCKOW JesTEeIbHOCTH,
PalMOHATIbHOE UCIIOJIb30BaHUE PECYPCOB NMPEANPUATHS BO BCEIl UX COBOKYITHOCTH.
1. Teopus ynpasieHus
2. Teopwus HayyHOI OpraHU3aAlNU TPY/ia
3. Cucrema ynpasieHHs pabOYMMH Ha OCHOBE 3a7a4
4. BropokpaTudeckasi TeOpHsi
5. Ilcuxonorus ynpasieHUs
12. CkonbKO NMPUHIMIIOB yNpaBieHus npenaoxkeHo A.dDaiionem
1.10
2. 14
3.7
4. 9
5. 16
13. Ko sBHIICS pOAOHAYAILHUKOM OFOPOKPATHUECKOM MIKOJIbI YIIPaBIeHUS?
1. ®penepux Yuncnoy Telinop
2. A. ®aiions
3. M. Bebep
4.T. ®opx
5. Tantt
14. Kakue u3 nepeyucieHHbIX HUKE XapaKTEePUCTUK OTHOCSTCS K UJIealbHON Or0poKpaThu?
1. Pa3nenenue tpyna.
2. Uepapxus BIacTH.
3. @opManbHbIE MPaBUiIa U IPOLELYPHI.
4. becnipuCTpacTHOCTh
5. OpHEeHTHPOBAHHOCTh HA Kapbepy.
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15. Korma nomay4yun IIMPOKOE pacnpoOCTpaHEHHUE B SKOHOMUYECKOH JIMTepaType TEpMUH
«OopraHuzanus»?
1. B 20-e roger XX cTojieTHs;
2. B 30-e rogpr XX crojieTus;
3. B 60-e roger XX crojieTus;
4. B 70-e rogpl XX CTOJICTHS,
5. B 80-e roasr XX cToneTHs.
16. Llenpto naHUPOBAHUS IEATEIBHOCTH OPTaHU3ALINHN SBIISETCS
1. OGocHOBaHUE 3aTpar.
2. O60CcHOBaHUE CPOKOB.
3. Onpexenenue 1esnen, CUII U CPeCTB.
4. O60CHOBaHUE YUCICHHOCTH PAOOTHUKOB.
17. Yo sBnsieTCS COCTaBIISIIOIIUM 3JIEMEHTOM YIIpaBiIeHUs?
MapxketuHr;
MenemKMEHT;
OKOHOMHUYECKHE MPOLIECCHI;
ConnanbHO-3KOHOMUYECKHE TPOLIECCHI;
DurHaHCHI.
18. «[Ipunnmmber Maiioy, «uepapxus moTpedHOCTe Macioy», «XOTOPHCKHE SKCTIEPUMEHTBDY
SBJISIIOTCS BKJIAZIOM B TEOPUIO YIIPABICHMUSL:
1. IIkona yenoBe4eCKUX OTHOLICHUM
2. Bropokparuueckast IKOJIa YIpaBIeHUs
3. lIkona Hay4yHOTrO yIpaBlIeHUs
4. Konu4ecTBEHHBIH MMOIXO0] K YIPaBIECHUIO
5. AJMMHHCTpaTHBHas LLIKOJIA
19. 17 0CHOBHBIX MUKPOABHKEHUH paboumXx (TepOIUTH) ONpeIeniIn:
1. A. ®aiionp
2. Cympyru @. u JI. 'unbper
3. P. bneiik u [Ix.C. MoyTtoH
4. J1. MakI'perop u ®@. Xepubepr
5. U. Aucodpd

Nk W=

20. ABTOpPOM «IIPHHIMIIOB HAYYHOTO YIIPABICHUS», TOJOXKHUBIIUX HAYAI0 MPU3HAHUIO
yIpaBJIEHUS] HAYKOM, SIBIISETCS:

1. A. ®aiionp

2. M. Bebep

3. P. brneiik u /Ix.C. MoyToH

4. @.Y. Teitnop

5. U. Aucodpd

KonTpoabHas Touka Ne2 (pelieHue TeCTOB):

1. Tlomxon, KOTOpbI TpeOyeT NPUHATHS ONTHUMAJIBHOTO pEIICHUs, KOTOPOE 3aBUCHT OT
COOTHOIIIEHUS B3aUMOACUCTBYIOMINX (DaKTOPOB - 3TO:

1. CaTyauMOHHBIN TOAXO/;

2. CHCTEeMHBIN MOAXO0;

3. TlpoueccHsblil TOAXOT;

4. TloBeaeHYECKHH MOAXOI;
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5. Tekymuii oaAXo/I.
2. Ecnu ynpaBiieHHE paccMaTpUBAaeT BCE MPOLIECCHl M SIBJIEHUSI B BUJE LIEIOCTHOM CHCTEMBI,
KOTOpasi IMeeT HOBBbIE KayecTBa U (DYHKIMHU, KOTOPbIE OTCYTCTBYIOT Y 3JIEMEHTOB, KOTOPBIE UX
COCTaBJISIIOT, TO Mbl IMEEM JIETIO C:

1. TloBeneHYECKUM MOAXOIOM.

2. IIpoueccHbIM NOJIX0JI0M;

3. CuTyallUOHHBIM MOJIXOJ0M;

4. CHCTEMHBIM MOAXOI0M;

5. Tekymum moaxo/10M.
3. Kakum meronaMm ynpaBiieHUS OpraHU3alMsIMM NIPUHAAICKUT BEAYILash poJib B COBPEMEHHBIX
yCIIOBHSIX?

1. DKOHOMUYECKUM;

2. CouuanbHO-TICUXO0JIOTHYECKUM;

3. OpraHu3almoHHO-PACIOPSAIUTEIbHbIM;

4. PacnopsuTeNnbHbIM;

5. CouuaibHO-3KOHOMHYECKHM.
4. Ananus, 3aKJIIOYAIOLIUIICS B COIMOCTAaBJICHUU (HAKTOPOB BHEIIHEH cpenbl ¢ mpoduiieM
KOMIIAaHUM JJIs ONPEENICHUs CUIBHBIX U CIAa0BbIX €€ CTOPOH, BO3MOXHOCTEH U yrpo3 OusHecy,
Ha3bIBACTCS:

1. SWOT-ananuzom

2. PEST-ananmzom

3. CTpaTeruuyeckuM aHaau30M

4. MapKeTHHTOBBIM aHATN30M

5. AHanu3oM X035HCTBEHHOM JIeATEIbHOCTH
5. B HOBYI0 cTaguio nocTpoeHus: UHPOPMAIMOHHOTO OOIIECTBA YEJIOBEYECTBO BCTYIUJIO B:

1. Hauane XX Beka

2. Ilepsoii yveTBepTu XX Beka

3. Ilocnenneii uerseptu XX B

4. Hauane XI| Beka
6. Uto co3maer CTpyKTypy YIPABIECHUS OpraHU3auei?

1. CoBOKYNHOCTH JINHEHHBIX OPTaHOB YIIPaBJICHHUS;

2. CoBOKYMHOCTb (DYHKIIMOHAJIBHBIX CITYXkO;

3. CoBOKYIHOCTb JIMHEHHBIX U (PYHKIIMOHAIBHBIX CIIYKO (OpraHoB);

4. CoOBOKYIHOCTb OPTaHOB YIIPaBJICHHUS;

5. COBOKYIMTHOCTH MPOTPAMMHO-TIEIEBBIX CITYXkO.
7. AHaIM3 KOHKYPEHTOB OpraHU3aluy IPOBOJUTCS C LENbIO:

1. Omnpenenenus UX CTPaTETHH U CUIIBHBIX CTOPOH;

2. OnpeneneHus Ux LeNIel U CUIBHBIX CTOPOH;

3. Onpenenenus ux 1enei, crpaTeruii, CUIbHBIX U c1a0bIX CTOPOH;

4. OnpeneneHus cTpaTeruy;

5. Ompenenenust X 1ee U CIa0bIX CTOPOH.
8. Llenu opraHu3anuy 1OHKHBI YIOBIETBOPUTH TaKU€ OCHOBHBIE TPEOOBAHUS:

1. J1oCTHKHUMOCTh, KOHKPETHOCTh, OPUEHTAIIUSI BO BPEMEHH;

2. JIOCTM>KMMOCTB M OPHEHTALUsl BO BPEMEHU;

3. OpueHTanus BO BpEMEHH U KOHKPETHOCTB;

4. JIoCTH>XKMMOCTB;.

5. OpueHTanys BO BpEMEHH.
9. Llenbio MIIaHUPOBAHUS ACATEIBHOCTH OpraHU3aLNH SBIIAETCS
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1. OGocHOBaHUE 3aTpar.
2. O60ocHOBaHUE CPOKOB.
3. Onpenenenue 1enen, CUII U CPeJCTB.
4. O60ocHOBaHUE YHCICHHOCTH PAOOTHUKOB.
10. OcHOBHOE OTIMYME OTKPBITON CUCTEMBI OT 3aKPBITOM 3aKIIFOUAETCS B
1. OTcyTcTBUHU YNIOPSIIOUEHHOTO B3aUMOAECUCTBUSI MEXKAY OTJEIIbHBIMU OJCUCTEMAaMHU.
2. Hannuue B3auMoAeCcTBUSI OTAETBHBIX MOJCUCTEM C BHEIIIHUM MUPOM.
3. 3aMKHYTOCTH 3JIEMEHTOB CUCTEMBI CAaMHX Ha ceOsl.
4. Hanuyue B3aUMOJICUCTBUSI C BHEILIHEHN CPEIOM.
11. B npouenype KOHTpOJIE HACUUTHIBAETCS ATAIIOB:
1. Tpu
2. Yetsipe
3. JIBa
4. Tlate
12. BHyTpeHHssI yHnopsiOYe€HHOCTh, COIJIACOBAHHOCTh, B3aMMOJCHCTBHE YacTel IENOro WU
COBOKYITHOCTb IIPOLIECCOB U JIEHCTBUIN MEXy YacTSIMH 1I€JI0T0 — 3TO:
1. IlnanupoBanue
2. Opranuzanus
3. MotuBanus
4. KoHTpob
13. OnHa u3 Haubonee nonyssipHbIX B 1980-€ IT. cUCTEMHBIX KOHLENINI MEHEI)KMEHTa — 3TO:
1. Teopus «5-S»
2. Teopus «6-S»
3. Teopus «7-S»
4. Teopus «4-S»
14. BeoipaGoTka 1enu MEHEeIKMEHTa, MPOTHO3HPOBAHHUE M TMEPCIEKTHBHOE IUIAHHUPOBAHUE
SIBJISIFOTCSI COCTaBHBIMU YaCTSIMHU
1. TakTH4YecKoro ympaBiIeHUs
2. CTpaTern4eckoro ynpaBJeHUS
3. OnepaTtuBHOrO yIpaBJICHHUS
15. SIpkumu npencTaBUTENIMH IPOLECCHOTO MOIX0/1a K MEHEPKMEHTY SBIISTFOTCS:
1. ®@. Teunop
2. P. Yepumen
3. B.Byadoprt
4. M-I1. ®onner
5. 0. Maiio
16. Spxumu npeacTaBUTENIMU CUCTEMHOTO TIOJX0/a K MEHEJKMEHTY SIBJISIOTCS:
1. A. Cnoan
2. I1. Jrorion
3. P. Cxorr
4. ®@. I'epubdepr
5. P. Tomnicon
17. SlpkumMu npeacTaBUTENIMU CUTYAlIMOHHOTO TIOJIX0/1a K MEHEKMEHTY SIBJISIOTCS:
1. @. I'unbept
2. A. ®aiions
3. I1. Apykep
4. V. Mapu
5. P. Tomncon
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18. OCHOBHBIMU HaIpaBJICHUSIMHA MEHEDKMEHTA Ha COBPEMEHHOM 3TaIle SBIISTFOTCS
1. 'nOxocTh
2. HoBoBBeneHu
3. UnTerpanus
4. aTepHallMOHATU3 AU
5. IIpOEKTUBHOCTH
19. CyTh CUCTEMHOTO MTOAX0A -. ..
1. O6ecneunTs noBeIIeHUE YPPEKTUBHOCTH PAOOTHI OPraHU3ALUH B LIETIOM
2. ®opmanu3anus nporeayp, yKkpersieHue TpyA0BOH TUCIUTITAHBI
3. [loBbItieHue ypoBHsI 000CHOBAHHOCTH YIPABIEHYECKUX PEIICHUMA
20. KoHKpeTHBII HA0Op 0OCTOSITEIIBCTB, IEPEMEHHBIX, OKa3bIBAIOIINX BIMSHUE HA OPTraHU3AIHIO
B OIIPE/IENIEHHOE BPEMS — 3TO:
1. Cutyauus

2. Ctpykrtypa
3. Cucrema

KouTposbHas Touka 3 - PenieHue cMTyanMmoOHHBIX 32/1a4 (KeiCOB)
3amaua 1

Komnanus «X» — Typomeparop - OIWH W3 BEAYIIUX HUTPOKOB B TYPHUCTCKOM CEKTOpE
pblHKa.. B xoMmanuu Gonee cra COTPYJHHUKOB, CpeHUN CPOK pabOThl B KOMIAHUU MATH JIET.
PykoBoguT kommanueit ee Bnazenen AwuHApeid MapanoB, KOTOpOMYy yaanoch coOpaTh
3 PEKTUBHYIO0 KOMaHIy MOJIOJIBIX, IPOTPECCUBHBIX PYKOBOJIUTENEH. YIpaBieHHe NepCOHAIOM
B OTJICJIBHYIO CITY’KOY HE BBIJICNICHO, BCEMH BOIIPOCAMH, BKIJIIOUYAs TIOWCK, OOydeHHE, Pa3BUTHE
HepcoHana, 3aHUMAaOTCsl pyKOBOAUTENN OTAeN0B. KakJoMy M3 HUX B Hayaje roja BbIIENSeTCs
Oromker Ha oOyuyeHHe TmepcoHana. BpIOOp TPEHUMHTOBBIX KOMIIAHUNA TMPOMCXOJIUT IO
pEeKOMEeHJaluu JIpy3ed, Kojuler M 3HakoMbIXx. Oco0oe MecTO B KOMIIAHMM 3aHUMAeT OTHAEN
MpoJiaXk, B KOTOPOM paboTaroT 26 4YenmoBeK. B ero CTpyKType HECKOJbKO TPy, KaKIas H3
KOTOPBIX 3aHUMAeTCs MpoJaXkeil CBOEro TyprnpoayKTa. Yike JBa rojia OTaesIoM pyKoBoaAUT VBaH
Konomennes, padoraromuii B KOMIaHUU LIECTh JIET, 00JIa1al0uii aBTOPUTETOM B KOMIIaHUU. B
TOM, YTO BBIpyYKa KOMIIAHHMHU 3a MOCJIEIHHE JBa rojaa BbIpocia Ha 30%, ecTb M ero 3aciyra.
VBaH mo-HacTOSAIIEMY pajeeT O CBOEM Jiele, NP 3TOM OH JIOCTATOYHO JIEMOKpPATHYHBIN
PYKOBOJUTENb, MPUOETaloONNil K eIUHOBIACTUIO TOJBKO B 0COObIX ciydasx. [lepen Tem, kak
NPUHATH pEIIeHHe, OH YacTO CIpAIINBaeT TOYKY 3PEHHUS CBOMX COTPYIHHKOB, JaBas UM TeM
caMbIM TIOYYBCTBOBaTh ce0sl MPUYACTHBIMH K pa3BUTHIO OTAena. VBaHy Ka3anoch, 4TO OH
MOCTPOMIT KPETIKHIA OT/IEN TPOJIAaXK, BHEIPHB CUCTEMY BHYTPEHHETO 00yUeHUST HOBUYKOB.

ITocne ero Ha3HAUYEHUS! PyKOBOAMTENIEM OT/ENIa OH Cpa3y e, IpU MOJIepIKKe TUPEKTOpa
KoMrianuu, BBen Kelchl mis aHanmsa 45 HOBYIO CHCTEMY OOHYCOB, KOTOpasi MpEIIoJiaraet
IPEMUPOBAHUE COTPYJHHKOB 32 UX JIMUHBIE pe3yJbTaThl M 3a pe3yibTaThl oT/Aena B HenoMm. K
ToMYy ke VIBaH BBEJ CHUCTEMY paclpeleieHus] KIIMEHTOB, KOTOpasi 3aKJIF0YaeTCs B 3aKpETUICHUH
KaX/I0T0 KJIMEHTAa 3a MEPCOHAIbHBIM MEHEKEPOM: C KIMEHTOM BeJlach KpOMOTJMBas padoTa,
BBICTPANBAIMCh MMAPTHEPCKHE OTHOIICHHUS. B ciiydae oTCyTCTBHS MEHe/Kepa KIMEHTa ero 3aKa3
OpUHUMAJl KOJUIeTa M IpU TEepPBOM K€ BO3MOXKHOCTH TepenaBal HH(POPMALUI0 MEHeIKepy.
Hexotopoe Bpemsi Ha3am B oTAelie Hadauuch MpobieMbl. Bee wame cramm 3Byd4aTh BOIPOCHI
«[louemy MMEHHO 51 JTOJDKEH OTBEYaTh Ha 3BOHOK «HE Moero» kinueHra? [louemy s Tpauy Ha
HEro CHJIbI, @ BRIpyUYKa OT 3TOT0 KJIMEHTa UJET HE B MO IJ1aH, a B IUIaH TOTO, KTO OTCYTCTBOBaJ?
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ITpu sTOM, KOrZa MeHs HET Ha MECTE, MOEr0 KIMEHTa HE IOAXBATHIBAKOT, a MIPOCTO TOBOPST
«Iepe3BoHUTE NTO3KEN.

B uTore 6b110 pelieHo co31aTh HOBYIO CUCTEMY OOHYCOB, KOTOpasi IpeAIoiaraer omnjary
1000r0 ycwiusi CO CTOPOHBI COTPYAHUKOB. TeM He MeHee, arMocepa B oTAene cTaja
IIPOXJIATHOW, IpOIal IyX B3aMMO3AMEHAEMOCTH, KOTOpbIM lBaH BesAyecku mnoniep:kuBal B
OTZEeJIE BCE ITH JBa rofa. Ecnu paHblie cOTpyAHUKYU IPOBOIMIN BMECTE BPEMsI U IOCIIE paboThI,
CIIOHTaHHO COOMpasiCh, HapUMeEP, B KMHO, TO TENEepb 3TO cTano OosblIol penkocTsio. Kpome
TOro, B OTACJIC CTaIu 06pa3OBBIBaTBCSI Koajlmun, U1 CTOJIKHOBCHHA HUX MHEHHUH IMPOHUCXOANIIO
KaX/blil pa3 Ha coOpaHusax oraenos. [lopoil kazanoch, YTO KOH(GIMKTHI BCIBIXUBAIM HA IIyCTOM
Mecre. Bee ygaine pykOBOIMTENIO NMPUXOAMIIOCH CTYy4aTh «KYJAKOM IIO CTOJY» W IPUHUMATh
pelLeHHs €AMHOJINYHO, XOTS 3TO OBbLJIO COBCEM HE B CTUJIE KOMIIAHHUM. .

ITocne toro, xak VBaH mosy4ui 3asBieHHE 00 yXOA€ OT OJHOIO U3 CaMbIX YCHEIIHBIX
MeHemkepoB Onpru ClenuoBoil cTano MOHATHO, YTO CUTyalus caMa HE pa3peliuTcs U HYXKHO
CPOYHO YTO-TO AEJATh...

Kakwue BBl ganure peKoMeHaluyu pyKoOBOAUTENIO oTena npojax Meany Konomennesy?

3agaua 2

OpuH u3 Bammx NOAYMHEHHBIX OTCTAaMBAET CBOE MHEHME, COIVIACHO KOTOPOMY BCE MOpPYUYEHMUS,
KOTOPBIE OH MOJIy4aeT OT Bac, HEBO3MOKHO BBIIIOJHUTE 3@ OTBEICHHOE BPEMs U, CIIENOBATENIbHO,
HEOOX0MMO JIMOO YMEHBIIUTH KOJMYECTBO TOPYYCHUH, MO0 YBEIHMUYUTH BpeMs Ha UX
BBINOJIHEHHE. UTO MOKHO OTBETUTH IOJYUHEHHOMY?

3amaua 3

Ucropun wuHOrga inydie, 4eM aJIMUHHUCTPATUBHBIE METO/bI, IOMOTAIOT YIPABIATH
JIOJbMH. ODTOT METOJI Ha3bIBACTCS CTOPUTEIUIMHI WM paccKasbiBaHue wucTopuid. Ckaskw,
NPUTYHU, AHEKJOThI, OAKM U3 JKU3HM OOpallleHbl HE K pa3yMy M JIOTHKE YeJlOBeKa, a K €ro
smouusM. CTOPUTEIUIMHT — 3TO YIPaBJIEHUE TyTeM TpaHCIsAIuu eHHocTel. Takoe Bo3eicTBre
YBEJIUYMBAET HHTY3Ma3M COTPYJHUKOB, BJOXHOBJISIET UX CAMOCTOSITEIBHO CTABUTh LEIH H
BbIOMpATh MMYTH UX peaau3aliu.

Typuctuueckas komMmnaHus «IKCHUMEpP» pEIIMIa MPOBECTH KPYIMHOE MEpPONpPHUSTHE B
onHoM u3 peruoHoB Poccuu. CoTpyAaHMKY, KOTOpBIM OTBEYajd 3a OpraHM3alfio, TaKol
MacIITaOHBIA TPOEKT OBLT MOpYyYeH BepBbie. JlupexTop mo pazututo 6usHeca Mpuna benbiiera
BCIIOMHMJIA TIOYYUTEIHHYI0 WCTOPUIO M3 CBOEro ombITa. lIsATh JeT Ha3zajg oHa mpuexana Ha
BBICTaBKY B PocToB-Ha-/[0HY, HO €€ IIaHbl PaCCTPOMIUCH U3-3a TUIOXOM OpraHU3aAlMH MOE3KH.
Cekperapb, KOTOpasi 3aKa3blBajia Uil HEe HOMEpP B F'OCTHHHIIE U KOH(EpeHIIl-3aJl, He MOIy4uiia
noaTBepkeHus: Oponu. [IpuOBIB B 3ape3epBUPOBAaHHEIN 0TeNb, MIprHa BRIICHUTIA, UTO TaM €€ He
*KayT. OHa moTepsia JBa Yaca, OO3BaHWUBAas MO MOOWILHOMY TeledOHY BCE TOPOJICKHE
TOCTUHUIBL. B KOHIIE KOHIIOB, €l yaanoch HaWTH CBOOOJHBIN HOMEp B OJHOM W3 HHUX, HO
HaWJEHHBI BAapUAaHT OCTABJUI JKEJIaTh JIYYIEro: CEpBUC ObUT Y)KACHBIM, KOH(MEpEeHII-3aT
OTCYTCTBOBaJ. Bee 3ammanupoBaHHbIE IEPErOBOPHI MPUIILIOCH MO0 IEPEHECTH B IPYTHUE MECTa,
au60 oTMeHuTh. HO Ha 3TOM HEOXHMIAHHOCTH HE 3aKOHUYMIHCh. OKHAa HOMEpa BBIXOAMIM HA
LEHTPaJIbHBIA PHIHOK, U B ISTh YAaCOB YTPa BBISICHUIIOCH, YTO B 3TO BPEMsI 3[IECh PEXKYT CBUHEH.
B TeueHnne HECKOIBKUX YaCOB OHHU OTYAsTHHO BU3KAJIH.

3amanue:

1. C xkakoil TIeNpI0 3Ta HCTOPHS MOXKET OBITh paccka3aHa COTPyIHHKY? Beigenure
HECKOJIBKO BO3MOYHBIX LIEJIEH.
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Opnaxnel mpogeccop bupmunremckoro ynuepcutera Kesun Tommcon, Oyayuu B
Jlonnone, ocranosuics B otene Chesterfield, koTopslil ciaBwiics CBOMMH TpPaAULUSAMH U
BBIIIIKOJICHHBIM TepcoHasioM. llepcoHan B OOJIBIIMHCTBE CBOEM JCHCTBUTEIBHO OKa3aycs
BeJUKONIENHbIM. Beck, kpome OapmeHa. OH ObLI HENPUBETIUB U MEUINTENIEH HACTOJIBKO, YTO
PELIMBIINI TIepel OTHE3A0M BBITUTH Yamieuky Kode mpogeccop TOMIICOH 0mo3aan Ha caMoJIeT.

006 sToMm cam K. Tomncon, paccyxaasi, 3aMeTHII, YTO MOYKHO CKa3aTh, YTO OH CaM BUHOBAT,
MOYKHO OBITIO TIPOCTO HE MUTH KO(e, HO BOIPOC B IPYrOM: BEpHETCS JIM OH TyJa Korjaa-HUuOyIb
eme? Bo3MoXHO, HO TOJBKO YTOOBI JaTh UM €I1€ OJUH LIAHC, U ATOT LIAHC — peajbHbIIl aKTUB
orenst Chesterfield, peanbHas HEHHOCTb, CO3AaHHAs €ro mepcoHasoM. Kpome, KoHeuHO,
OGapmeHa.

VY opraHuzanyu MOKeT OBITh IMPEKpPacHBIN Op3HA, MPEKpacHOE JIOTO W JIydllas B MHUPE
CTpaTerusi, OHa MOXET MPOMU3BOIUTH (HAHTACTHUECKOE BIEUYATIEHHE Ha JIOAEH, KOTOpble
CTaJIKUBAIOTCS ¢ ee OpsHaoM. Ho ecnm COTpyAHUKH HE JOHOCAT JO TOTPEOUTENs 3TO
(aHTacTHUECKOE COJIepKaHUE JIeHb OTO JIHSA, TO BCE YCHJIUS MPUTOAATCA, KaK IOMaja ropuiuie,
octpoyMHoO yrBepxxaaet K. Tomncon.

3ananmne:

1. Kakyro npoOieMy B CUCTEME YIpaBJIEHUS HNEPCOHAIOM MOXHO 3aMETUTh B JaHHOU
cuTyaruu?

2. Hcxons u3 cutyanuu, Kakyro Lenb cTaBuT nepesa coboit orens Chesterfield? [Touemy?

3. DQdeKxTHBHO 1 BBICTPOCHA CHCTEMA YIPABJICHHUS TIEPCOHATIOM?

4. Tlpemnoxure KOMIUIEKC PEKOMEHAALWH, MO3BOJSIOMMN, Ha Ball B3IJISA, PELIUThH
npo0IeMy HETTPUBETIMBOTO OapMeHa.

3agauya 5
OnvH W3 NMOAYMHEHHBIX BaM PYKOBOAMTENEH IUIOXO OOpallaercss ¢ MepcoHANoM: OH TIpyo,
HEYYTOK K JIIOJSM, IMOCTOSHHO OOMKaeT MX, 3aHOCUYMB, BBICOKOMEPEH. DTO OTpPULATEIbHO
oTpakaercs Ha paboTe opranuzanuu. Bmecte ¢ TeM 3TOT
PYKOBOJUTEIb — XOPOILIHUI CIIEHUAINCT, JOCKOHAIBHO 3HAET CBOE €0, PallOHAIbHO MBICIHT,
YIIOPEH ¥ HaCTOMYMB B JOCTHXKEHHUH LI€JIU, CTPOT U TpeOoBaTEIeH K MOJYMHEHHBIM.
Kakoe pemienue cneayer npuHATH?

3amaua 6

Kakoe u3 yka3zaHHBIX HHKE€ MEPOIPHUATHH 1eIecoodpa3Ho, no Bamemy MHEHHIO, OCYIIECTBUTh
YIIPABJISIONTAM, 9TOOBI ONTUMAIBHO OTPEarupoBaTh Ha HEOXKHTAHHBIC N3MCHEHUS CUTYaIlNN?

A. Tlpexne Bcero, OIIEHUTh XapakTep U3MEHEHH, 3aTeM MPUBECTH B COOTBETCTBUE C HUM IIENIU
U JICITEeILHOCTh CAMOW OpTaHM3aIlH, a TAK)KE METOBI YITPABJICHHS €10,

b. B cinywsae wu3MeHeHHMI Bcerja NPUHHUMAIOTCA TMOCIENIHBIE, HECOOOpa3HbIC pEIIeHUs,
3aTpauyMBaIOTCS  HANpacHble, HeHYXHble ycwiausa. OT 3Toro opraHusanus paboraer
HepaBHOMEpHO. [l09TOMYy HYXHO B CPOYHOM TMOpPSIKE BBISIBUTH BCE HETAaTHBHBIC CHUTYAIUH,
YCTPAaHUTh WX W IOCTApaThCs MOJICPKUBATH B JICATCILHOCTH OPTraHU3alMd HEOOXOIUMYIO
CTaOMILHOCTD.
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B. M3MeHeHus, BO3HUKAIOIINE B OKPYXKaIOIIel 00CTaHOBKe, CKa3bIBAIOTCSI HA HaBBIKAX, KOTOPbHIE
TpeOYIOTCS OT COTPYAHUKOB opranmu3anuu, [1o3ToMmy HEOOXOAMMO MpUIAraTh YCHIUS K TOMY,
YTOOBI OHU MOTJIU IPUCIIOCOOUTHCS K JIFOOBIM U3MEHEHUSIM.

3anaua 7

Kakoe u3 npuBeNeHHBIX HUXKE CYKIECHUI OTHOCHUTEIBHO TPEX BHUJOB HABBIKOB YIPABIISIOIINX
Bp1 cunTaere npaBuIbHBIM?

A. 3HaYMMOCTh TEXHOJIOTUYECKUX HABBIKOB CHMXKAETCS IO MEpe TOro, Kak MOBBINIAETCS PAaHT
YIPABJISIIOLIETO U COOTBETCTBEHHO PACTET 3HAUUMOCTh KOHIIETITYaIbHBIX HABBIKOB.

b. Uem Bblllle paHT YHpPaBIAIOIIEr0, TeM Ooiblie TPeOyeTcsi OT HEro KOMMYHHKATHBHBIX
HaBBIKOB. Ba)KHOCTh TEXHOJOTMYECKUX HABBIKOB OCTAETCS HEU3MEHHOHW /I YIPaBJISIOLIETO
M000TO paHra.

B. TIlo wmepe yxecToueHUsi OKpyXKarolleil OOCTAaHOBKM  IOBBIIIACTCS  3HAYUMOCTH
KOMMYHHUKATHBHBIX HaBBIKOB.

3agaya 8
B kakoM M3 NpUBEACHHBIX HUXKE INPUMEPOB MOKHO YBUIETh HEAOCTAaTKU JIEMOKPAaTHUECKHUX
METOJIOB YIIPaBJICHUSA?
A. bnaromaps TOMy, 4TO YOPAaBISAIOIIME BHUMATEIbHO MPHUCIYIIMBAIOTCA K MHEHUAM
NOJYMHEHHBIX M YYHUTHIBAIOT HMX B CBOEH JEATEIBHOCTH, MEXAY VYIPABIAIOUUMU U
NOJYMHEHHBIMU YCTaHABJIMBAIOTCSI TECHBIE, IOBEPUTEIbHBIE OTHOIIEHUA. OHAKO MpPU 3TOM Y
NOMYMHEHHBIX  pa3BUBAETCAd CHUJIBHOE YYBCTBO 3aBUCMMOCTH U HE BOCHHUTBIBAETCS
CaMOCTOSITENIBHOCTb.
b. Ecnu ympasnsitomue OyayT BBICAYIIMBATh MHEHHE KaKJIOTO MOJYMHEHHOTO, OHM OyayT
TPAaTUTh MHOT'O BPEMEHHM Ha YroBOPbI, YOSXKICHMS, YPEryJIMpOBaHUE pa3IMYHBIX BONpOcoB. B
CBSI3M C ATHUM MOXKET CIYYMTbCS TaK, YTO YIpaBIIsIONIe OyayT HE B COCTOSIHUM CBOEBPEMEHHO
IPOBOJUTH B KH3Hb HEOOXOAUMBIE MEPONIPUATHS B SKCTPEMAIIBHBIX YCIOBHSIX.
B. Ecam ympasmastomue OyayT CHOMIIKOM 4YacTo MpuOerarb K BBICTYIIMBAHUIO MHEHUN
NOJYUHEHHBIX, TO TOCIEJIHUM 3TO MOCTENEHHO HAJO0ECT, U OHM CTaHyT H30eraTh MNEpBbIX,
COBETOBAThCS CO CTAPIIMMM IO BO3pACTy KOJUIETaMH, OOILEHHE C KOTOPBIMHU «ylOOHEEe», 4YeM
0O0I1IeHNE ¢ HAYaIbCTBOM.

3anaua 9
Kak nomxeH AelcTBOBaTh YIPABISAIOMIMN, KOTAA CO CTOPOHBI BBIIIECTOSIIIUX WHCTAaHIMM HE
MOCTYMAeT YeTKUX YKa3aHUW, HE ONPENIEISIFOTCS] KOHKPETHBIE LIeTH?
A. HyXHO BBIATH C MPEAJIOKEHUEM B BBIIIECTOSIIYI0 HHCTAHIIMIO M 3alPOCUTh HEOOXOIUMbIE
yKa3aHus?
b. IIpoananu3upoBaTh OOCTaHOBKY, ONpPEAEIUTb, YTO HEOOXOAMMO CHENaTh MO COOCTBEHHOU
MHUIMATHBE B MHTEpEcax CBOEHM OpraHu3alMy M MPUCTYNUTh K OCYIIECTBIIEHUIO JIEHCTBUH IO
MOOWJIN3aLMY TTepCOHAla Ha PELIeHNE BISBJICHHBIX 3ajay.
B. OTcyrcTBHE 4eTKHX YKa3aHWW M ITOCTAHOBKH KOHKPETHBIX IIEJIEW CO CTOPOHBI BBIIIECTOSIIEN
MHCTAHIIUM MOXET OOBACHATHCS TeM, YTO B ATHX c(epax CUUTAIOT HelenecooOpa3HbIM U
HECBOEBPEMEHHBIM MPUHUMATh TMOCIeENIHble pemeHus. [loaToMy mpeanpuHuMaTh Kakue-1noo
IIPAKTUYECKHE JEHUCTBUS HY>KHO TOJIBKO IOCJIE TOT0, KaK MOCTYIISIT YKa3aHUs CBEPXY.

3agaua 10
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Kak ympaBnsomuidi A0KEH OTpearupoBaTh Ha 3asBlieHHE pa0OTHHKA O TOM, YTO OH HE
MOJTy4aeT YIAOBIETBOPEHUS OT CBOCH paboThI?

A. TouyHo ycTraHOBHTb, Kakas paboTa Jana Obl yIOBIETBOPEHHUE ITOMY MOJAYNHEHHOMY, U, €CIIU
€CTh BO3MOKHOCTh, KaK MOYKHO CKOpPE€ IOCTapaThCsi MPEI0CTABUTh €€ B3aMEH MPEKHEH.

b. dymaercs, uro 0001 xoTen Obl UMeTh paboTy MO JyIlle U MPUHOCAILIYIO YAOBIECTBOPEHUE.
OpnHako B yCHOBHSIX (PUPMBI MPEAOCTABUTh TAaKOTO poia paboTy s BceX €€ pabOTHUKOB
HEBO3MOKHO. B CBSI3U ¢ 3TUM HYXHO yOEIUTENBbHO Pa3bSICHUTH PAOOTHUKY, YTO B (UpPME €CTh
MHOT'O COTPYIHHUKOB, KOTOPBIE TEPIIEIUBO TPYAATCS HA IIOPYUECHHBIX UM Y4acTKaX.

B. HyHO pa3bsicHUTh paOOTHUKY, YTO yJIOBJIETBOPEHHOCTh pabOTOM ompenensercs TeM, Kak K
HEW OTHOCHUTHCS U KaK €€ BLIITOJIHATH. Hano JOKa3zaTb, 4TO U OT BBIIOJIHSIEMON UM pa6OTI)I
MOJKHO MOJy4aTh OOJBIIOE yIOBIETBOPEHUE, €CIIU BUJETh B HEW TBOpPUYECKUE Haydama.

3amaua 11

WBan BacuibeBud Monogoil crneuuanuct (emy Bcero 26) Ha KPYINHOM TOCTHUHUYHOM
npennpustid. OH OpUIIeN Ha NpeANnpusTHe OOBIYHBIM MEHEKEPOM, HO MpOsiBUI ce0s Kak
BBICOKOKBAJIM(PUIIMPOBAHHBIN CHEIUAINCT CO CIOCOOHOCTHIO K CTPATErMUY€CKOMY MBIIIJICHUIO
Y OpraHu3aTOPCKUMH 3aiaTkaMu. M yepes HeKOoTopoe BpeMs €ro IMOBBICUIIM 10 PYKOBOIUTEIIA.
B ero nopunHeHuu okasajiuch JIOIU B Bo3pacte 45 — 65 neT, KoTopble NpopaboTany Ha 3TOM
NPEANPUATUH HE OAMH JECATOK JIET. ODTO MYXKUYUHBI CTapoil 3aKajKu, WHXKEHEPBI, TPYIATrH.
[Tockonbky Ham ViBaH aMOUIIMO3HBIA MOJIO/IOH YETIOBEK, €ro MoKa3aTesld CTaOMIIBHO PacTyT.
Ho npo6iiema B ToM, €ro He BOCHPUHUMAIOT KaK PYKOBOAMTEIS B CUJIY €ro IOHOI'O BO3pacTa.
B pesynprare VBaH HauMHAeT 3AUTBCA U JIEP3UTH, a COTPYJHUKH BOCIHPHHHMMAIOT ITO €ILE
Xy)X€ U HalpsskeHHe B oTnene Bo3pacTtaeT. A VBaH He NMOHMMAET, NMOYEMY €ro He XOTAT
CIIyIIaTh W BBINOJHATH €ro pacnopsbkeHus. 1 Bot ¢ ogHoii cropons! MBaH, KOTOpbIil ObICTpO
NPUHUMAET YIpaBICHUYECKUE pEUICHUS, HCIOIb3yeT COBPEMEHHbIE METOAbl B paboTe,
IIOKa3bIBAET POCT MPOU3BOAUTEIBLHOCTH, M COBEPLIEHHO HE TepHnUT HepacToponHoctH. C
JIpYroil CTOPOHBI COTPYIHUKH OTJI€]a, HECIIOCOOHBIE HACTOJILKO OINEPAaTUBHO BHINOJHATH 3TH
pelieHusi, HO KOTOpble ImpopadoTanu Ha NPeJNIpUATHU HE OJWH TOJ, 3HAIOT CBOE JENI0 U
TpeOyIOT K cebe 6oJiee yBaKUTEIIBHOTO OTHOIIICHHUSI.

Bonpoc: Uto nenare reHepaibHOMY AMPEKTOPY B JaHHOW cutyauuu? JIub6o youpats VBaHa,
MOTOMY 4YTO CUTyallMsi B OT/€Jie HAaUMHACT HaKalAThCA, HO OH MOXET peajbHO INPUBECTU
npeanpusTie Ha Jpyroid ypoBeHb. JIMOO MEHATH YTO-TO B KOJUIEKTHBE, HO TOTJa MOXKHO
NOTEPSATh CHEUUATUCTOB, KOTOpble mpopabdoTaad MHOro JjeT. YTo JoJKeH caenarhb
reHepalbHbI TUPEKTOP, YTOOBI HE MOTEPATh IIEHHbIE KaJpbl U, 4TOOBI paboTa B OT/eNe cTaja
Clla)kKeHHOU M KOMaHIHOH?

3agaua 12

3aBenyrouii  otAenoM uH(pOpMaMKM W3BECTHOTO Typoreparopa WBan Iloaropwsrii
H3BECTEH KaK CTpOTMH pPYKOBOJIWTENb, BCEria TPEOYIOUIMI BBINOJIHEHUS MpaBWl U
MPOBOJMBIINNA CTpPOrui KOHTpodb. Korga 2 roma Ha3zaa ero Ha3HAUWIM Ha 3Ty JOJIKHOCTD,
BO3HHKJIO MHOTO pa3HoOTiacHil. 3a 6 MecsIeB ero pykoBOJCTBA ObLIO YBOJICHO 9 MH)KEHEPOB U
TEXHHKOB, HEKOTOPBIE COTPYAHUKH OBLIM TIEpeBeeHbl Ha APYTyio padoty. Ognako [loaropHsrii
CMOI' BOOAYIICBHUTH OCTAaBIIUXCA CBOUX pa6OTHI/IKOB y4aCTBOBAaTh B MPOBCACHWH BCCCHHUX
IMPOCKTOB, Tpe6OBaJI INOAJYMHCHUA U OI[06peHI/IH CBOHM PCHICHUSAM.

[ToaropHomy ynanoch yMEHBIINUTH 3aTpaThl Ha nepcoHan Ha 10% u Bce mpoekThl ObLIN
canaHel B Cpok. Tak Kak €ro cudrajid Cephbe3HbIM PYKOBOJIUTENEM, HCIOIb3YIOLUIUM
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3¢ (eKTUBHBIE METO/bI, €My CJIeJIajd BBITOJAHOE INPEIJIOKEHUE U 4Yepe3 Mecsll OH YIIed B
Apyryto hupmy.

HMupektop nanHoro npennpusatus [lerp CunuH cHavana XOTeI MPENIOKUTh NOBBILICHHUE
B JIOJDKHOCTH KOMY-HUOY/Ab U3 paOOTHHMKOB OT/ENa, HO HUKTO He OBbLI BCEphe3 3aMHTEPECOBAH
cTaTth pykoBoguteneM. Ilocne 2-x HeenbHOro nepeppiBa Ha JODKHOCTh 3aBEAYIOLIETO OTIAECIOM
uHpopmanun  HazHaumiau  Huxomas  [lembsHoBa.  J[eMBbSHOB — cuUuTalcsi  CHOCOOHBIM
PYKOBOJUTENEM, M XOTS 3TO HE ObLJIO MOBBIIEHHEM B JOJDKHOCTH, OH CUMUTAJ, YTO MOXKET
MOJIyYUTh HOBBIH OMBIT B padore.

Huxkonaii JleMpsiHOB OblII CTOPOHHMKOM LIE€JI€HAIIPABICHHOr0 IUIaHUpOBaHus pador. OH
CUMTaJ, YTO IVIABHOE ONPENEIUTh LeNb Ul peUIeHHUs] KaKuX-1100 3a/1a4, a BOIIPOC O CPEACTBAX
Y METOJax UX JTOCTHKEHUS JOJDKHBI peliaTh noauynHeHHsle. Ho OH He 0TKa3bpIBal B TOMOLIY NIPU
pelieHny nmpoodiieM, CBA3aHHbIX ¢ paboTOi.

Yepes Mecdll cTano SICHO, YTO JieNa B OTHENIE C HOBBIM PYKOBOIUTEIEM HIYT IIJIOXO.
Heckonpko mpoekToB HE OBLIM UCIIONHEHBI K CPOKY, B APYTrHUX HE OBUT JOCTHUTHYT XKEJIAeMBbIH
pesyiabTar. becenys ¢ paboTHUKaMU, JUPEKTOP y3HAJ, YTO MO UX MHeHUto Hukomnait JlembsiHOB
JIefiCTBOBAJl HE TaK, Kak He00XoauMo pykoBoauTento. OH He AaBajl KOHKPETHBIX YKa3aHUU AJis
JOCTIOKEHUs Lenu. M mepcoHan He uMest KOHKPETHOro IulaHa paboT cuutal, 4Tto JleMbsSHOB He
CHOCO0EH PYKOBOJIUTb, JJaskKe €CIM Obl UMEJ JKeIaHue.

Bomnpocsr:

1. Yo e npon3ouuio u noueMy?

2. JlaiiTe XxapakTepuCTUKY cTuiiedl pykoBoacTBa Ilogropnoro u JlembsiHOBa, ompeznenuTe
pa3iauuus.

3. Kaxkoii coBet natb B Takoit curyanuu [lerpy Cununy?

3anaua 13

Mexny 3amMecTHTENeM pPYKOBOAMUTENS CpPEJHEr0 YPOBHA U JIMHEWHBIM PYKOBOJUTENIEM
OCJIOKHWJIMCh OTHOILIEHHUS B CBSI3U C TEM, YTO M3-3a HEYJIOBJIETBOPUTEIbHBIX KOMMYHHUKAIIMI Ha
COOTBETCTBYIOILIEM YPOBHE YIIPaBJICHUS B OpraHU3alluy BO3HUKIIA IIPENIOCHUIKA CPhIBA BAXKHOTO
MEpPOTIPUSATHSL.

3aMecTuTeNnb PYKOBOAUTENS, B OOS3aHHOCTH KOTOPOrO BXOJUT olpeaeneHue rpaduka u
OCYILIECTBIIEHHE KOHTPOJIS 32 MPOBEIEHHEM MOJOOHBIX MEpOIpHUITUH, B Oecesie ¢ JIMHEHHBIM
PYKOBOJUTENIEM 3a HECKOJIbKO JHEW O YKa3aHHOTO MEpOINPUSATHUS BBISICHSET, YTO CPOKHU €ro
IPOBE/ICHUS TMHEHHBIM PYKOBOJUTENIEM HE YCTaHOBJIEHBL. B xome 3Toi e Oecebl TMHEHHBbIH
PYKOBOAMTENb MPEAJIaraeT CPOKHU MPOBEICHUSI MEPOTIPUSTHS, @ 3aMECTUTENb BbICKA3bIBAET EMY
CBO€ HEJIOBOJBCTBO B HE COBCEM KOPPEKTHOM (hopme.

JIuHeHbIN pyKOBOANUTEIh B MHUIIMATUBHON Oece/ie ¢ pyKOBOJIUTENIEM CPETHErO YPOBHSA (CBOMM
HEMOCPEACTBEHHbIM Ha4YallbHUKOM), MpPHU3HAB B OOILIEM CBOW TNPOCYET B CIOXKHUBIIEHCS
CUTyalluu, oOpaTWy BHHUMaHUE U Ha TO, YTO 3Ta CUTYyallUs cTajla CIEACTBHEM TOTr0, 4TO
3aMeCTUTENh aKIEHTUPOBAI BHUMAHUE HA MPHOIMKAIOIIUXCS CPOKAaX MPOBEICHUS YKa3aHHBIX
MEPONPUITHIA HAa OYEPETHOM COBEIIAHUU.

PykoBoauTenb cperHEro ypoBHS PEKOMEHI0BAJ CBOEMY MOAYMHEHHOMY OoJjiee BHHUMATEJIBHO
CIIeUTh 3a TpaduKaMu MPOBENEHUS MOAOOHBIX MEPONpUATUN U OoJiee TECHO KOHTaKTHPOBATh
II0 3TUM BOIIPOC C COOTBETCTBYIOIIMMH JOJKHOCTHBIMHM JiMllaMu. Ha odepenHoM coBelaHuu
PYKOBOAMTENb CPEIHEro ypoBHS B (opme Oe3TMKON KPUTHKH aKIEHTHpPOBAJ BHMMAaHHE Ha
CJIO’KMBILIEHCS CUTyalluH.

Ipoananusupyiime oeticmeusi 6cex Y4acMHUKO8 Cllodxcusuielics cumyayuu. fHensemcs au ona
Kougnukmom? Bviasume 6 meli KoHgaukmuvle Ccumyayuu. CnpocHo3upylime OmMHOUleHUs
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MedNCOy  YUACMHUKAMU CUMYayuu nocie Ccosewanus. Ymecmua au Ovlia Kpumuka Ha
cosewanuu?

3apaua 14

Ha mro60M npeanpusiTuu ecTb y4yacTKH, Ha KOTOpPbIe PAOOTHUKY 110 pa3HbIM IPUYMHAM UAYT 0e3
ocoboro sxemanua. OJHaXABI HadalbHUILA OTJENA, B KOTOpOM paboTana cOTpyAHHIA A
(KOJJIEKTUB B OpraHU3alMK OBl MOJHOCTBIO KEHCKHI), BEpHYBILUCH C IJIAHEPKH, COOOIMIA el
TOHOM, HE TEPISIIIUM BO3PAXKEHHUM, YTO OHA JIOJDKHA Oy/eT 3aMeIaTh 3a00JeBIIyI0 PAOOTHUILY
B coceiHeM noapasnenenuu. CorpynHuna A B TOH ke MaHepe OTKa3ajlach, MOTUBHPYS TEM, YTO
pexxuM paboThl Ha 3ToW AoimkHOCTH ¢ 10 mo 19 wacos, a eif HyxHO n0 18 yacoB 3abupartpb
pe0GeHKa U3 IeTCKOro cajia, 0 YeM €€ HayaJIbHUIa XOPOLIO 3HaJIa.

Havanpauna otnmema monmokmina o0 OTKa3e pyKoBoauTento opraHuzanuu. Corpyanuiy A 1o
CEJIEKTOPY BBI3BAJIM «HA KOBEP», M OHA PEIUTENIbHO HAIPaBUJACh 3alMINATHCS U OTCTaUBaTh
cBou wuHTepechl. He BoHAs B KaOMHET, OHAa YyBHJENA TIJla3a YEJIOBEKA, COBEPIICHHO HE
cobupaBuierocs Ha Hee HanaaaTh. [locie 10OpoKeNnaTeIbHOrO NPUBETCTBUS PYKOBOIUTEIbHHIIA
oOparmiace K COTpyOHHIE A CO CIEAYIOIIMMHU CJIoBaMu: «S mOHUMar, 4Yro y Te0s
yBakuTeNbHas npuunHa. Ho ThlI Jyuine Apyrux 3Haellb TOT y4yacTOK, Ha KOTOpOM paborana
paHbllle s HOBOMY YEJOBEKY Cpa3y OCBOMTbcA Oyner Hejerko. S cuuraro, 4To Thl TaM
CHpPaBUIIbCS JydIle APYTUX, a 4achl paOOThl MOKEIIb MEPEHECTH TO0-CBOEMY YCMOTPEHHIO.)»
Cotpynnuie A He 0CTaBaIOCh HUYETO APYroro, Kak COrJIaCUThCA.

JlaiiTe KOH(DIUKTOIOTUYECKUH aHATN3 TPUBEACHHON HCTOPHH.

3apaua 15
B xommanuu «Te3 Typ » IpoU30ILII0 COKpalleHre nepconana. Ajnexcanap Bacunses, MeHemkep

1o paboTe ¢ KIMEHTaMH, OKa3aJICsl CPEJId TE€X, KOTO PYKOBOJIUTENh PEUTUI HE YBOIBHSTS.
C oxmHO# CTOpOHBI, AjnekcaHap ObUT OYeHb TOPA, YTO ero paboTy OIEHWJIM MO JOCTOMHCTBY,
npusHainu ero npodeccuonanuzm. C Apyroi — peopraHusaiivs KOMIIAHHM HE MpUOaBUIA eMy
SHTY3Ma3Ma. MOJOJ0l uenoBeK OOsJICS COBEPUINTh KaKylO-HUOYIh OMIMOKY W T€M CaMbIM
HaBJiedyb Ha ce0s THEB HayalbCTBA. A BO3MOXKHOCTh OIIMOUTHCS Oblja BIIOJIHE BEPOSTHOM.
[Ipexxne Auiekcanap 3aHUMAJCS TOJIBKO NMOMCKOM KIMEHTOB, a TENEph €My MOpYYMWIU €le U
odopMIIEHHE BCEX JOKYMEHTOB TIO CIIEIKE.
[Tonauany Anexcanap Hajesuics, 4To caM pazdepercs B ’TOM Bopoxe Oymar. B manbHelimiem xe
OH MOHSUI, YTO TaM HE BCE TaK MPOCTO, KaK KAKETCS Ha MepBbId B3MIsLA. B pesynprare mosionoit
YeNIOBEK 3alyCTHII HOBOE JUIsS ce0si HampaBlieHUEe padOoThl, KOTUYECTBO MPOOIIEM YBEININBAIOCH,
KaK CHEXHbIA KOM. AJIEKCaHJAp HE 3HaJ, KaK HX pEeIIUTh, HO TIPU3HABAThCA B CBOEHU
HEKOMIIETEHTHOCTH HE XOTel. MOJOoJ0i 4YeloBeK MPUYHBLI, MPOAODKal padoTaTh, HO YKe
JTaJIEKO HE C TEM DHTY3UA3MOM, KaK MPEKIE.
Tak kak koMmaHus OblTa HEOOJbINAs, BCEMU KAJAPOBBIMHU BOMPOCAMU B HEH 3aHMMACS cam
pykoBoautenb. OH 3aMeTW MEPEMEHbl B HACTPOCHHH COTPYAHUKA, KOTOPOrO CUHUTAI
MEPCIIEKTUBHBIM, M PEIIMI pa300paThCs B CUTYaIUU.
Kaxk BbI cunTaere, 4To B 3TOM Clly4ae JOJDKEH NPEANPUHATh PYKOBOJIUTENb AJIeKCaHapa?
Bynyr oneHuBarhbcsi pelnieHus, YYUTHIBAIOLIME CHUTYallUI0 B KOMIIAHUHM, OPUTMHAIBHOCTH
MpeIaraeMoro pyKoBOJIUTEII0 BapUaHTa JICHCTBUM.
3agaua 16

B kxommanum, 3a 10 ser cymecTBOBaHMS KOTOPOM CIOXKWICS NPYKHBIA KOJUIEKTHB,
YUpEIUTENH 10 KAKUM-TO NMPUUYUHAM PELIUIU CMEHUTh T€HEPAJIbHOTO AUPEKTOPA. 3aMECTUTENs
JTUPEKTOPa OCTaBWIM TIpekHEero. CoTpymHHKH (GUPMBI BHEITHE CIIOKOWHO BOCIIPUHSIIN CMEHY
TEHEpaJbHOr0, HO BCE TEKYLIME BONPOCHl NPEANOYUTAIM pellaTb HE C HHUM, a C €ro
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3amecTuTesieM. ECTeCTBEHHO, JaHHOE IIOJIOKEHUE JEJI CTajJ0 BBI3bIBAaTh HEIOBOJIBCTBO Y
TeHEPATbHOTO JUPEKTOpPa, KOTOPHIH Hadall aKTUBHO OOPOTHCS CO CIIOKHBIICHCS TPAKTHKOU.
bouin mpoBeneHbl CoBellaHus, Ha KOTOPBIX YETKO ONMpEAeNsIcs Kpyr 00sS3aHHOCTEH KaXKIOoro
pabOTHHKA, JENETUPOBAINCH IOJHOMOYHS T'€HEPATbHOIO JUPEKTOpa U €ro 3aMecTHTEN,
KOJUIEKTUB OTIpaBJsUICA Ha TpeHUHrd. Ho cuTyanus He W3MeHWIach, paboTa KOMIAHUU
MPAKTUYECKH Tapajin30oBaHa, MPUYEM, CO CIIOB COTPYJAHHKOB, OHM HE CAaOOTHUPYIOT HOBOTO
reHepaJbHOr0 AUPEKTOPa, OHU MPOCTO "elle K HeMy HE MPUBBIKIN".

Kakwue neiicTBus ciieyer npeanpuHsITh FeHepalbHOMY TUPEKTOPY?

3agaua 17
B 3TOM 3aJIlaHUH HE00X0IMMO IPOAEMOHCTPUPOBATH YMEHHE CTYACHTOB
MOTHUBHMPOBATh MOAUYNHEHHBIX.
3ananue: PykoBoicTBOM Balieid KOMITAHUN OBUIO TMPUHATO PEUICHHE YBEIHUYUTH JUIUTEIHHOCTh
pabodero JHs BallMX MOJYMHEHHBIX Ha | yac 0e3 yBeiauueHUs 3apabOTHOM IJIaThl 3a
JIOTIOJTHATENbHOE BpeMs. Bama 3amaga noHectd 3Ty HMH(QOpPMANHMIO Ha TOJYMHEHHBIX Ha
ONEpaTUBHOM COBEIAHUU TaKUM O0pa3oM, 4YTOObI OHO OBUIO MPHUHATO MOJIOXKHUTEIBHO.
Onuiute B popMe NpsAMOil peun, KaKUM 00pa3oM BbI 3TO C/eJaeTe.
1 mar. Jlate cTyaeHTaM BO3MOXKHOCTH C(HOPMYIHMPOBATh B (popMe ImpsiMOi peun oOpaimieHue K
HOJYMHEHHBIM.
2 mar. IlpemioXuTh CTyA€HTaM TpU BapHaHTa OTBETOB pyKoBoauTedei. OHH JTOIKHBI
BbIOpaTh Hanbosee 3PPEeKTUBHBINA U O0BACHUTD, TOUEMY.

OTBeTHl PYKOBOJIUTENECH:
PykxoBoauTens 1.
VYBaxkaemble komteru! Y MeHs s Bac HE OYEHb NpHsATHas HOBOCTh. Jlns perneHus
OTIEpPaTUBHBIX 3aJ1a4 HaM HE0OXO0JUMO MopadoTaTh 0oJiee HANPSIKEHHO, YeM O0bIYHO. B cBs3H
C OTUM, HAUMHAs C CETOJHAIIHEr0 THSA Ha paboTe HY)KHO OCTaBaThCs Ha Yac JOJblle. JDTa Mepa
BpEMEHHAas1, BOMPOC JOTOJHUTEIHHON OIIaThl Oy/ieM 00CYyX IaTh ¢ PYKOBOJCTBOM IO HUTOTaM
Haiel paboThl.
Sl Taxke ocraroch Ha pabore BMecTe ¢ Bamu aHanu3upoBaTh TO YTO MBI Hajelald 3a JICHb
NpHUAETCS BEYepoM, TaK 4To s OyAay Ha paboTe MPaKTUYECKH O HOYM, KTO XOYET OCTAThCS
JI0JIbIIIE — MPUCOEANHINTECH !
PykoBoauTens 2
Ha oOmem coOpanun: «J/loBoxy m0 Bamero cBeaeHus, dYro ObUT cjAelaH pacyeT
CHeIMaJTUCTaMU Ha OCHOBAaHWU KOTOPOTO IS JanbHeimied mpuoblIpHON pabdoTel ObmecTBa
HEO0OXOJAMMO YBEIUYHUTh JUIMTENBHOCTh paboyero JHS Hamero otaena Ha 1 yac 06e3
yBEIMYCHHS 3apabOTHOM MaThl 3a JOMONHHUTENbHOE Bpems. [Ipu mpomomxkeHUu padoOTH B
HACTOSIIIIEM PEXUME Hac JKIET OTPHIATCIBHBIN JOXOM W B JAIbHCHIIEM — JIMKBUIAIUS
Ob6mectBa.fl HafECIOCH, YTO YBENUYEHUE NITUTEIHHOCTH pabodyero BpeMeH:u OyJIeT BpeMEHHBIM
Ha 3-6 mecsueB u Hame OOmecTBO BBIAIET B Onmkaiiee BpeMs U3 3aTPYAHUTEIBHOTO
noyioxkeHusi. B Hamem oTaene pabOTalOT MOPSAOYHBIE COTPYIOHUKH, Ha B3aUMOBBIPYUKY
KOTOpPBIX pykoBoacTBO OOmecTBa HazeeTcsa. [oTroBa oTBeTUT, Ha Bamm Bompocsl,
MPEATIOKECHUS
PykoBonurens 3
Jlo6pbr1it nens, konseru!
C 3aBTpamHero nHsS Mbl OyaeM C BaMH BHACTHCS dYalle, OOMAThCSI M O0OCYXKIaTh
MPOU3BOACTBEHHBIC BOMPOCHI aKTHBHEH M OOJBINE, M HA 3TO Y HAC €CTh | JOMOJHUTEIHHBIH
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pabounii yac. U 9To Bce Guaromapsi He MEPEXojay Ha «IETHEe» BpeMs. A UCKIIOYUTEIHHO BO
Omaro mpouBeTaHus Hamed KoMmmaHuM. Pabodee Bpemsi yBENWYHTCS, 3apiuiaTa HET, HO
YCHIIMSIMH HAIIETO CIUIOYCHHOTO KOJUICKTHBA MBI YIIYYIIUM pE3yJdbTaThl Halieil paboThl U
3apaboTaeM 00raTyro MpemMuio.

BriGepute TOT OTBET, KOTOPBIA BaM KaxkeTcst caMbiM 3¢ (heKTUBHBIM. ChopMynupyiTe CBOM
OTBET. A Temeph CBEPHTECH C HAIIUM MHEHHEM.

KonTtpoJsbHas Touka 4 - BelnmosiHeHHe rpynmoBoro nNpoeKra
TemaTuka rpynmnoBbIX MPOEKTOB

1.Mopens nporiecca 00CayKHUBaHUs TOTPEOUTENCH (Ha IPUMEpEe Pa3JInYHbIX TIPS IIPUSTHIH)

2. Pazpaborka konnenuuu Guest Touch Line(r) — TMHMM TOYEK COMPUKOCHOBEHHS C TOCTSIMHU
WM IOTPEOUTENAMU (Ha IPUMEPE Pa3IUYHbBIX CIYXKO MPEATPUSTHUS)

3.Ananu3 QyHKIUN MEHEPKMEHTay (Ha MPUMEPE KOHKPETHOTO MPEIITPUATUS HITH OpPTraHU3aIINH )

I'pynna cmyoenmos oenumcs na nooecpynnel om 3 00 5 uenogex 6 kazicooul. Kascoas nodepynna
nposooum ucciedogarue no 6vlopanHomy npeonpusmuto. llocne uccredoganus 2omosumcs
NOACHUMENbHAS 3aNUCKA, HA OCHO8e KOMOPOU 8bINOJIHAEMCS NPe3eHmayusl U NUUEmcs peyb.
Kaowcoass nooepynna npeszenmyem ce0u 2pynnosoi npoekm 6 Gopme MYIbmMUMEOUHOU
npezenmayuu. 11o okoHuanuu npezeHmayuu npeononazaemcs HeboabUas epynnosas OUCKYCCUs
U omeemvl Ha B03MONCHbIE BONPOCHL OPY2UX KOMAHO.

Ilocneonum smanom 3awumel 2pynnoevixX NPOEKMO8 AGIAEMCs NO08edeHue Umo208 U
9KCNEepmHuas OYeHKa pe3yromamos padomuol NOOSPynn.

IIpuMepHoE coiep:kaHNe IPYNIIOBOI0 NPOEKTA

Tumynvnwiii 1ucm

Bseoenue (1-2 crpaHuiis)

O00CHOBaTh aKTYAIBHOCTh TEMBI TPYIIIOBOTO TPOEKTA, €r0 TCOPETHUECKYIO0 M MPAKTUICCKYIO
3HAUUMOCTh. OTpeNeTuTh 1IeTb TPYMIOBOT0 MPOEKTa M OCHOBHBIC pellaeMbIe 3a/1aun. BoiaenuTs
peaIMeT U 0OBEKT IPYIIIOBOTO MPOEKTA.

1. O6mas xapakTepucTuka mpeanpusatus (chepa NeITeTbHOCTH, IOPUINICCKUN aapec, 1elb U
3a/1a4¥, MUCCHUS TIPEIPUITHS)

2. AHamu3 (QyHKIUU MeHEHKMEHTa (MPOBECTH aHadu3 OJHOW W3 CIEAYIOMMX (QYHKITUH:
TUTAHUPOBAHKE, OpTaHU3aIlHs, MOTHUBAIUS, KOHTPOJIb)

Bovi600b1 u pexomenoayuu (2-3 CTpaHuIb)

Crnenatb BBIBOABI MO MPOBEACHHOMY aHAIN3y: OCHOBHBIE MOJOXKUTEIbHBIE M OTPHIIATEIbHBIC
MOMEHTHI. Ha OCHOBE BBISIBJICHHBIX HETATHBHBIX MOMEHTOB TIEPEUUCITUTD ITYTH UX PEIICHHUS.
Cnucoxk ucnonvzyemou aumepamypuol (He meree 10).

OdopmiieHre CcIUCKa peKOMEHIyeTcss mpoBoauTh B coorBerctBum ¢ [OCT 7.1.-84.
[Tepeuncnuth UCTIOIB30BAHHYIO JIUTEPATYPY HEOOXOAUMO CITUCKOM CO CKBO3HOW HyMmepaluei B
anaBUTHOM TIOPSIZIKE, a TaKXKe yKa3aTh cchliku Ha DBC http://znanium.com/.

['pynmupyercs CHUCOK TUTEPATYPHI CIASAYIOIINM 00pa3oM:

HopmartuBHas nuteparypa
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OcHoBHas nuTeparypa
JlononHuTenpHas TuTepaTypa
Ilepuonnueckue n3ganus
WNHuTepHeT-pecypcesl

HpOMe)KyTO‘lHaﬂ arrecranud — 3K3aMEH
HpnMepHaﬂ TEMATHKA YK3aMCHAIITMOHHBIX BOIIPOCOB:

MeHeaKMEeHT Kak HayKa U UCKyccTBO. Ero riiaBHas 3aayva.

YeTblpe KOHLENLUU PA3BUTHS HAYKH 00 YIIPaBIEHUU U UX CYTh.

CoBpeMeHHbIE TTOAXObI K YIPaBICHUIO: MPOIIECCHBIN, CHCTEMHBIN, CUTYaIIHOHHBIH.
ITonsiTve M CyITHOCTD MEHEIKMEHTA TYPUCTCKON MHAYCTPHUU.

DyHKIUHA MEHEJKMEHTA TYPUCTCKOW HHIIYCTPHH.

[lenu n 3aa4u MEHEIPKMEHTA TYPUCTCKOW UHIYCTPHH.

XapakTepHbIE YEpPTbl MEHEDKMEHTA: JKOHOMHUYECKUMH, COLMAIBHO-IICUXOJIOTHYECKHM,
IIPAaBOBOM M OPraHU3aLlMOHHO-TEXHUYECKUI aCIIEKTHI.

8. MHudpactpykTypa MEeHe)KMEHTA TYPUCTCKON UHTyCTPUU.

9. Mertoap! ynpaBieHHs B MEHEDKMEHTE 0 XapaKTepy OTHOIICHUIA.

10. Crparernyeckoe ynpaBjieHHE U €T0 MOJICUCTEMBI.

11. Buasl cTpareruii NepCueKTUBHOTO Pa3BUTHS TYp(HUPMEI.

12. TTpuHIUIBI CTPATETMUYECKOTO YIIPABICHHUS.

13. OcHOBHBIE ITaITBI CTPATETUIECKOTO YIIPABICHHUS.

14. Cymmocts merona SWOT-ananuza mnpu oOCiIeIOBaHMM CHJIBHBIX M CJIAOBIX CTOPOH
OpraHu3aluy.

15. Muccus 1 1enau opraHu3aiuil TYpUCTCKON HHTYCTPUU.

16. Mogens ynpaBJieHHUs IO TEISM.

17. TaxkTuka MEHEeXKMEHTa B TYpPUCTCKON MHycTpuu. Tekyliee NIaHupOBaHUE U €ro JTallbl.
18. CrpykTypa ynpaBieHuUs: 3BeHbs, YPOBHH, CBSI3H.

19. Hepapxuueckue THUIBl OPraHMU3ALMOHHBIX CTPYKTYp (JIMHeHHas, (QyHKIMOHAIbHAS,
JTUBU3MOHANbHASA), X JOCTOMHCTBA U HEJOCTATKH.

20. OpraHu3alMoHHAs CTPYKTYpa yIpaBlIeHUs] B TYPUCTCKON UHYCTPUH.

21. Drambl ¥ NIPUHIUIEI TIPOSKTHPOBAHUS OPTaHU3AIMOHHBIX CTPYKTYP.

22. KommyHuKauu B yrpasieHHH. KOMMyHHKallMOHHBIE CETH.

23. Komnexrus, rpynma. @opmansHbie 1 He(h)OpMAIEHBIE TPYIIIHL.

24. ®OyHKUIUU TPYAOBOTO KOJUIEKTHUBA. DTaIlbl €ro (OPMHUPOBAHUSI.

Brnacts u popmsl Bractu. OcoOOEHHOCTH AMOLIMOHAIBLHOTO U PAaCCYJ0YHOTO BIMSHUS Ha

25. MOJYMHEHHBIX.

26. Kananb! nposiBneHust QyHKIMH BIACTH.

27. TpebGoBaHUS K MEHEIKEPY B MOJIEIH COBPEMEHHOTO MEHE/KMEHTA.

28. OYHKIWU ¥ 33]1a4 MTHHOBAIIHOHHOTO MEHEPKMEHTA TyPUCTCKON HHIYCTPHH.

29. CrunM yrpaBlieHUs] U UX 0COOEHHOCTH.

30. Morusanus. CojxepkareabHble TCOPUH MOTHUBAIMU: Macioy, ['eprdepra.

31. Morusanus. [Ipoueccyanbnas Teopus cnpaseniauoctu [loprepa-Jloypena.

32. KampoBas monuTHKa U e dTarbl

33. Ympasnenue paboyrMM BPEMEHEM PYKOBOAUTEINS B TYPUCTCKOM MHIYCTPHUH.

34. Meroapl aTTeCTaIlMy TIEPCOHAa.

35. 3amauM AesATeNbHOCTH MEHEKepa B TYPUCTCKON HHIYCTPUH.

NoakowhE
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36. TpebGoBaHus K NOArOTOBKE MEHEPKEPA B TYPUCTCKOM UHAYCTPUH.

37. Otnnume MEHeKepa OT JIHAepa.

38. 11 5TOM CBSI3U YCIIOBUSA.

VYnpasieHueckast CBA3b «CyObEKT yIpaBlIeHUS — OOBEKT yIpaBlIeHUsI» U HEOOXOMMBbIe
39. Motusanus. ConepkatelibHble TeOpun MoTUBanuu: Anbaepdepa u Mak-Kienanna.
40. DddexTrBHOE «POPMHPOBAHKE» MEHEIKEPA B TYPUCTCKON HHIYCTPHUH.

41. MeHeKMEHT Kak npolecc, GyHKIMs, BUA JESITEIbHOCTH IO PYKOBOJCTBY JIFOJbMU
42. DBOJIONMS YIPABICHYECKON MBICIH.

43. Mojenu MEHe)KMEHTA: aMepUKAHCKas, SIIOHCKasi, eBpoIeiickast.

44. OcobGeHHOCTH POCCUIICKOTr0 MEHEKMEHTA.

45. TlonsTre n oOmas XapaKTEPUCTHKA OpraHU3aAIHH

46. Dramnbl )KU3HEHHOTO IIMKJIa OpTaHu3auy. Buasl opranu3zamnmii

7. BHyTpeHHss cpefa OpraHu3aluy U €€ OCHOBHBIE 3JIEMEHTHI

48. XapaKTepHCTUKM BHEIIHEH cpeasl opraHu3anmuu. DakTopbl MPSMOTO M KOCBEHHOTO
BO3/ICHCTBUS Ha OPraHU3aAIUI0

50. CymHocTb, QYHKIIMH 1 JIEMEHTHI OPraHU3aMOHHON KYJIbTYPBI

51. VYmpaBineHue opraHu3aliOHHON KYJIbTYpOH

52. VYmpaBieHue Kak COBOKYIHOCTb B3aMMOCBSI3aHHBIX (DYHKIIHIA.

53. CyuiHocTh ¥ poJib TUIAHUPOBAHUS B YIIPABICHUH OPTaHU3aIUCH.

54. Crpareruveckoe MmiaHUpOBaHUE.

55. Opranuzanus kak QyHKIUS yIIpaBJICHUS.

56. IloHsATHE KOHTPOJIA B yIIPABICHUECKON JESITEIbHOCTH.

557. [lonsitue merona ympasieHus. OOmMe MeEToAbl YIpaBiICHUs: aJAMHUHHCTPATHBHBIE,
HKOHOMHUECKHUE, COLUAIBHO-TICUXOJIOTHYECKHUE.

58. TlonsTtre muuHOCTH. DAaKTOPHI, BIUSIOMINE HA CTAHOBJICHUE TMYHOCTH.

59. Ilonsarue rpynmnsl. Bugs! rpymi.. @akTopsl, BIUSIONIME Ha TPYNIOBYIO JUHAMUKY.
60. TI'pymma u KOJUIEKTHB.

61. Ponb xoMaHAHOI pabOTHI B OpraHU3aLny.

62. dakTopsbl, BAUSIOMKE Ha YPPEKTHBHOCTH paOOTHI KOMaH/IbI.

63. IloHATHS MOTHBALIMU M CTUMYJIHPOBAHUS.

64. IlpuMEHNMOCTh MOTHBAITMOHHBIX TEOPHI B COBPEMEHHOM MPAKTHKE YIIPABICHUSI.
65. MoTuBanus u CTUMYJIUpPOBaHHUE TPY/Ia.

66. CoBpeMeHHBIE CHCTEMbI MOTHBAILIUY TIEPCOHAIA.

67. OgHOMEpHBIE 1 MHOTOMEPHBIE CTUIIM PYKOBOJICTBA.

68. Ilonsarue muuepcta. [Ipobiema muaepcTBa B COBPEMEHHBIX OpTraHU3aIHsIX.

69. OcHOBHBIE KOHIICTILIMY JIUIEPCTBA

70. TloHsTHE yrpaBIEHYECKOTO pemieHus. Poip pemennii B ynpaBieHHH.

71. Bwuapl ynpaBieHYECKUX PELICHU 1 TpeOOBaHUs, IPEIbIBIIEMbIE K HUM.

72. DTanbl IPUHITHS PAMOHATBHOTO YIIPABIEHYECKOTO PEIICHUSI.

73. dakTopsl, BIUAIONIME HA MPOLIECC MPUHATUS YIPABICHUECKUX PEILICHHUMN.

74. Metonpl IPUHATHUS YIIPABICHYECKUX PEIICHUM.

75. KoMMyHHKallUU B CUCTEME yIIPaBICHHS.

76. MeEXKIMYHOCTHBIE W OpraHW3allMOHHBIE Oaphephl B KOMMYHHKAIUSAX, CIIOCOOBI WX
PEOIOJICHHSL.

77. KoMMyHHMKaluu ¥ TUIIOJIOTUS TUYHOCTH.

78. JlenoBas Oecena Kak OCHOBHast (hopma J1e7I0BOro OOIICHHUS.

79. IlyGnm4yHOE BBICTYIUICHHE.

80. /lenoBbie meperoBopsl Kak hopma 1e710BOro OOIICHHUS.
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81. Ilonstue kondaukTa. [loTeHIMambHAs IEHHOCTh ¥ OMACHOCTh KOH(JIUKTA.
82. VYpoBHH U BHIBI KOHPIIMKTA

83. Hcrounuku u Tumbl KOHGIUKTOB. CTaauu pa3BUTUS KOHPIUKTHON CUTYaIUH.
84. TIpob6nembl BBIOOpa CTHIIS IOBEJCHUS B KOH(PIUKTHON CUTYyalllH.

85. BzaumocBs3b kKoH(]IMKTa U cTpecca.

IIpumepHasi TeMaTHKA TECTOBBIX 3a/IaHUI:
BapuanTt 1

1. Yo npeaycmarpuBaeT AMCLUUILIMHA KaK MPUHLIUI MEHEPKMEHTa?

a) BBITIOJIHEHUE BCEMH paOOTHUKAMU TIOCTABIICHHBIX 33 JaHUI;

0) ueTkoe MpHUAEp)KUBAHHE aJIMUHHUCTpALUEH MPEANPUATHS U €ro MepCOHAJIOM 3aKJIIOUEHHOIO
KOJIJICKTHBHOTO JIOTOBOPA M KOHTPAKTA;

B) BBINOJIHEHUE MEHE)KepaMH ITOCTABICHHBIX 33/1aHUM;

T') BBIITOJIHEHUE PaOOTHUKAMU arapara yIpaBJIeHHsI TOCTABICHHBIX 3a/1aHUM;

1. TIOJIHOE MOAYMHEHNE paOOTHUKOB PYKOBOJIIEMY ammapary.

2. JaiiTe onpeaenaeHne IOHATHIO «YIIPABICHHUE.

a) MOTYMHEHUE CyOBhEeKTa OOBEKTY YIPABICHHS

0) ob1rue nHTEepechl 00BEKTa U CYObEKTa yIpaBIeHUS

B) MOJYMHEHNE 00bEKTa CYOBEKTY yIIpPaBICHUS

r) cneuuduyeckoe B3auMo/ieiicTBue cyobekTa U 00beKTa yrpaBIeHUsS

3. [Iporao3upoBanue, TUIAHUPOBAHHUE, OpPTAHM3ALMSA, MOTHBAIMS, NMPHHATHE pEHICHUH W
KOHTPOJIb — 3TO:

a) pyHKIIMHU MapKETUHTa;

0) BUJIBI CTpATETH;

B) QYHKIIMM MEHE)KMEHTA;

I') HalpaBJIEHUs 1EATEIbHOCTH.

4. Kakumm depramMu XapakTepa JODKEH oOOJNagaTh TaKOH apXeTWUN YIPaBISIONIETO Kak
"agmuHMCTpaTOp"?

a) BBITh OOMUTENBHBIM U YMETh BJOXHOBIISTH JTFO/ICH HA MAaKCUMAJIbHYIO CaMOOTauy.

0) MmeTh aHaTUTHUYECKUIA CKIIaJ yMa.

B) BbITh mpenienbHO 0OBEKTUBHBIM U OJIaraTbest Ha (JakThl U JIOTHKY.

r). MeToan4HOCTh B paboTe, MPOTHO3UPOBAHKE OYAYIIIETO.

5. Kak MOXHO OOBSICHUTH CYITHOCTh MPUHIIHIIA «TOTYMHEHHOCTH JIMYHOTO HHTEepeca 00meMy»?
a) B OpraHu3aliM BCEerjJa JODKEH YUYMTHIBATHCS TOJBKO JIMYHBIA MHTEpeC pyKOBOAUTENEH
OpraHu3aIiy,

0) uHTepec 0JJHOrO pabOTHHKA JOJDKEH MpeodiagaTh HaJl MHTEpecaMy OpraHu3ally B IeJIOM;

B) HMHTEPEC OT/ACIHHBIX MEHEIKEPOB MOJDKEH MPeodIafaTh HaJl MHTEPECAMU OTACTBHBIX TPYIIT
pabOTHUKOB,;

I) B OpPraHW3allM¥ WHTEPECHl OJHOTO PabOTHWKA WIIM TPYIIBI HE JOJDKEH MpeodsiagaTh Hal
MHTEpPECaMU OPraHU3aIMU B IIEJIOM;

1) MHTEpEC OpTaHU3aIlH He TOJDKEeH peolianaTh HaJ HHTEPECaMu KOJUIEKTHBA.

6. OOBsicHUTE 3HAUEHHE MTOHATHUS «IIPOLIECC YIIPABICHUS

a) COBOKYITHOCTb ITPHHIIUTIOB YIIPABIICHUS

0) rpymma MeHeKepOoB

B) COBOKYITHOCTh METOJIOB YIPaBJICHHUS

I') COBOKYITHOCTb HEMPEPHIBHBIX, B3aUMOCBSI3aHHBIX ()YHKIIUN
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7. OpraHI/ISaHI/IOHHa}I CTPYKTypa, IOCTPOCHHAsA Ha OCHOBC IIPAMOTO pacnpeaciICHUA

JOJKHOCTHBIX 00SI3aHHOCTEH OT BBICIIETO 3B€HA K HU3IIEMY, Ha3bIBACTCS:

a) JINHEWHO- () YHKIIMOHAJIBHOM;

0) TMHENHOM;

B) () YHKIIMOHAJILHOM;

') IUBU3UOHAIBHOM.

8. Kakue ocHOBHBIC (DAKTOPHI YUaCTBYIOT B MOJICJIM MOTHBaIMu BukTopa Bpyma?

a) TOTPeOHOCTHh B YBAXEHHU K ce0e, CAMOYTBEPKACHUE M B MPUHAMICKHOCTH K COIMATIBLHON
rpymnme.

0) CIOXHOCTH M HAPSHKEHHOCTh Pa0OTHI M YPOBEHb BO3HATPAKICHUS.

B) OXXHJAHUE BO3MOKHOCTH PE3YJIbTara, OKHUJAHUE BO3MOKHOTO BO3HATPAXJIEHHUS OT ITOTO
pe3ysbTara u 0XKHAaHNe [IEHHOCTU BO3HArpaXkICHUSI.

r) TurueHudeckue GaxTopsl, (aKTOPHI, CBSI3aHHBIEC C XapaKTEPOM U CYIIECTBOM paOOTHI.

9. Uto mpexycMaTpuBaeT AUCHUILIMHA KaK MPUHINAI MEHEIKMEHTA?

a) BBINIOJTHEHHE BCeMU PaOOTHUKAMU MOCTABICHHBIX 3a/1aHUM;

0) deTkoe MpHUAEPKUBAHHE AAMHHUCTPAIMEH MPEINPUSATHS U €ro IepCOHAIOM 3aKIIOUYEHHOTO
KOJUJIEKTUBHOT'O JIOTOBOPA U KOHTPAKTA;

B) BBIMIOJIHEHHE MEHEKEpaMHU MTOCTABICHHBIX 3aJaHMUIA;

I') BBINOJHEHNE paOOTHUKAMH amIapara yrpaBJieHHUs TOCTaBICHHBIX 3aJaHUN;

) IlonHoe momgunHeHNE paOOTHUKOB PYKOBOIAILIEMY anapary.

10. OH cTOos1 y UCTOKOB IIKOJIbl HAYYHOTO YIPaBJICHUS.

a) M.Domrert

0) D.Mpviio

B) A.®Daiionb

r) ®.Teitnop

11.  IlepBBIM 3TanoM CTpaTErnYecKOro MIaHUPOBAHUS CEPBUCHOTO MPEANIPUITHUS SBIISIETCS:
a) SWOT-ananus;

0) PKCTIepTHBII aHANN3;

B) JIOKaJIbHBINA aHAIIN3;

I') aHaJIU3 KOHKYPEHTOB.

12. PeanbpHOE BIUSTHHE TIPU YIPABICHUH TIO HENSIM UMEIOT PYKOBOIUTEIH

a) CpelHero ypoBHSI.

0) HU3ILIEro YpOBHS.

B) BBICIIETO, CPETHETO U HU3IIETO YPOBHSI.

T') BBICIIETO YPOBHS.

13. YTo 10mKHBI OTpakaTh COBPEMEHHbIE IPUHIIUITBI MEHEDKMEHTA?

a) OCHOBHBIE 3aKOHOMEPHOCTH YIIPABIICHUS;

0) OCHOBHBIE CBSI3U, KOTOPBIE CKJIAIBIBAIOTCS B CUCTEME;

B) OCHOBHBIE OTHOIICHUE, KOTOPHIE CKIIA/IBIBAIOTCS B CHCTEME;

I') OCHOBHBIE CBOMCTBA, CBSI3U U OTHOILLICHHSI YIIPaBJIEHUS, KOTOPBIE CKJIAJIbIBAIOTCS B CUCTEME;
1) 00s3aTeNIbHOE HAJTMYKE LENH MTPH YIPaBIECHUU.

14. VYkaxuTe, KTO M3 YYEHBIX BHEC HaumOONBIIUI BKJIaJ B Pa3BUTHE KJIACCHUYECKOH MU
aIMUHUCTPATUBHOM IIKOJIBI YIIPABICHUS?

a) A.®daitonp

0) ®.Teiinop

B) M.®omnert

r) 9.Mbiio

15. Muccus cepBUCHOTO NPEAIPUITUS — ITO:
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a) OCHOBHasi oOmas uenb Wik Quiocodhus U NpeJHa3HAUCHHE, CMBICI CYIIECTBOBAHUS
OpraHu3aIuy;

0) OCHOBHOE HaIpaBlIEHUE NIEATEIBHOCTH B CBETE pealn3aluu OoOUIMX IIeNiel, OXBaThIBAIOLICEe
CpedHe- M KPaTKOCPOUHBIA TMEpUOIbl M 00S3aTENbHO BBIPAKEHHOE B KOJUYECTBEHHBIX
MOKa3aTesIX;

B) copMyIupOBaHHOE YTBEP)KACHHE (JIOKYMEHT) OTHOCHUTEIHHO TOTO, JJISl YeTro WU MO KaKou
MPUYMHE CYIIECTBYET OpraHu3alus, B KOTOPOM IPOSBIIAETCS OTIMYME TaHHOM OpraHu3aluu OT
el Mo JOOHBIX;

I') COBOKYIMHOCTb BHYTPHOPTaHHM3AIIMOHHBIX MPUHIUIIOB, MOPAJIBbHBIX U aJIMUHUCTPATUBHBIX
HOPM, CHCTEMY LIEHHOCTEH U yOeKIIeHH, pa3faesieMyl0 BCEMH COTPYAHUKAMHU U MOCBSAIICHHYIO
J100abHOM 11eTT OpraHu3alllu.

16. Ykaxute, 4TO XapakTepHO s AMOHCKOW kommnaHuU "CoOHU" B OTHOIICHHUSX MEXKIY
PYKOBOAUTENSIMU U MIOJYUHEHHBIMU?

a) 110 BO3MOXHOCTH >KEJIaTeJIbHO, YTOOBI YEJIOBEK BCIO CBOIO KU3Hb OCTAJICS HA OJIHOM padoyemM
MecTe, TI/€ OH TMpuoOpeTaeT ONpeAeNeHHbIH OMNbIT, YTO COOTBETCTBEHHO IOBBIIIACT
3¢ (HEeKTHBHOCTH paOOTEHI.

0) orcyrctBue U dHepeHIINPOBAHHOTO OTHOIICHHUS K JIIOJISIM.

B) IS yCTIEUIHOW paboThl B KOMIIAHUU Ba)KHO, KaKoe y4eOHOe 3aBECHHE 3aKOHYMI COTPYAHHUK
U C KAKIMU OTMETKaMH.

I) TMpH BCEX IMOJIOKUTEIbHBIX KadecTBax CBOOOABI JAMCKYCCHU B OOJBIION KOMIAHHH OHA
HapyIIaeT PeKuM paboThI.

17. Yrto sBnsieTcs OCHOBOW YIpPaBIeHHs KaKOH JINOO CUCTEMBbI?

a) TPUHIMIIBI, KOTOPBIE OTPAXKAIOT PHIHOYHBIE YCIIOBHSI XO35MICTBOBAHHUS;

0) MeToabl MEHEKMEHTA;

B) (yHKIHMM MEHEIKMEHTA;

r) (UHaHCOBBIE PECYPCHI;

1) O0BEKT MEHEKMEHTA.

18 OcHOBHBIE COCTABIIAIOIINE OPTaHU3AIMOHHON KYIbTYPbl — 3TO. ..

a) CyOBbEeKTbI, 00bEKTHI, IECHHOCTH YIIPABIECHUS

0) cyOBeKTbI, 00BEKTHI, CBSI3M YIIPaBICHUS

B) IPUHITUTIBI, METOIbI, (DYHKIIMH, TIOBEICHUS

r) ¢punocodusi, IEHHOCTH, HOPMBI TOBEICHUS

19.  ®dakTophl, KOTOPBIE HE OKA3bIBAIOT MPSMOTO HEMEIJICHHOTO BO3JCHCTBHS Ha ONEpPaIlUH
CEpBUCHOTO MPEANPUATHS, HO TEM HE MEHEee CKa3bIBAIOTCS HAa HUX, SIBIAIOTCS (PaKTOPaMH CPesIbl
a) KOCBEHHOTO BO3JICUCTBUS;

0) mpsIMOTO BO3JICHCTBUS;

B) HETIOCPEJICTBEHHOT'O BO3/IEUCTBUS;

I')BHYTPEHHETO U BHEIIHETrO BO3/IEHCTBHSL.

20. Kakasg wu3 denmoBedyeCcKMX NOTpPEOHOCTEW SBISETCS TIJIABHOW IO TEOPUU MOTHUBALUU
MaxKnemmannga?

a) ycriex.

0) JCHBIM.

B) cBOOOJA.

r) 0e30MacHOCTb.

Bapuant 2
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1. T'me Do MHEHHIO OTEYECTBEHHBIX U 3apyOCKHBIX CIEHUAINCTOB MEHEKMEHTa
(dopmupoBanack MPaKTUKA yIpaBICHHUs OpraHu3alueii?

a) B lllymepun, Makenonun, Pume, Kuesckoii Pycu;

06) B Kuesckoii Pycu;

B) B Pume u lllymepuu;

r) B lllymepun u Makenonuu;

1) B Pycckoit umnepuu.

2. YKaxuTe, K ueMy CJIe1yeT OTHECTH OPraHU3alMOHHYIO KYJIBTYDY.

a) K (pakTopam NopsaKa, TUCUUIUITMHBI U1 KOHTPOJIS

0) k (pakTOpam, OPUEHTUPOBAHHBIM HA PE3yJIbTAT

B) K (hakTOpaM BHYTpEHHEH cpeibl

r) K (hakTopam, TpeOYIOINM OBICTPOH peaKkIMy Ha N3MEHEHHS

3. PaznuyaroT cineayromiye BUAbI KOHTPOJS Ha TYPUCTCKUX HMPEIIPUITHAXK:

a) MpsIMOM, KOCBEHHBII;

0) TaKTUYECKUH, OTIEPAaTUBHBIN, CTPATETUYECKHIA;

B) IIPEIBAPUTEIIbHBIN, TEKYIIIMHI 1 3aKITFOUNTEIbHBIMH;

T') 9KCIIEPTHBIN, aBTOMAaTU3UPOBAHHBIH.

4. OcHOBHBIE (DYHKIIMU YTIPaBIICHUS:

a) IUIAaHUPOBAHUE, KOHTPOJIb.

0) IUTaHUpOBaHHE, OpPraHU3AIMs, MOTHUBAIUS, KOHTPOJIb.

B) OpraHu3alys, MOTUBALMSL.

T') OpraHu3aIusi, MOTUBAIUS, KOHTPOIIb.

5. Tlomxon, koTopbiii TpeOyeT NPHHATHS ONTHUMAIBHOTO PEIICHUs,, KOTOPOE 3aBUCHUT OT
COOTHOIIIEHUS B3aUMOJEHCTBYIOIUX (PaKTOPOB - 3TO:

a) CUTYallMOHHBIA MOJIXO/;

0) CHCTEMHBIN TTOJIXOT;

B) MPOIECCHBIN MOIXO/I;

I') TOBEAEHYECKUN OIXO0;

N) TEeKyLIUH TOIXO/.

6. HazoBuTe nepByro (yHKIHIO MpoLecca yIpaBJIeHus.

a) KOHTPOJIb

0) KoOpaUHAIHS

B) IJIaHUPOBAHUE

T') opraHu3anus

1) MOTHUBAITUS

7. B 4eM 0CHOBHOE OTJIMYNE IPEIBAPUTEIBLHOT0, TEKYILETO U 3aKJIIOUNUTEIBHOIO KOHTPOJIA?
a) B o6beme.

6) Bo BpemeHH ocyIecTBICHHUS.

B) B meTonax.

r) B o6beMe u meTogax.

8. UeM xapakTepu3yeTcsi KOMIIPOMUCC IPH MPUHATHH PELICHUS?

a) YCTaHOBJIEHME HEKOETO CPEHETO B PE3yJIbTaTe CIIOpa ABYX COTPYAHHMKOB.

0) yMEHbIIEHHWEM BBHITOABI B OJHOM 00JacTH C IENbI0 YMEHbBIIEHUS HEXKeNIaTeIbHbIX
MOCIIEACTBUM B IPYroM

B) NPUHATHEM pEIICHUS ayIUTUBHO, YUUTHIBAIOIIETO MHEHUS BCEX 3aMHTEPECOBAHHBIX CTOPOH.
I') YMEHBIIEHUEM BBITOJIbI.
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9. Ecniu ynpaBneHue paccMaTpUBaeT BCE MPOILIECCHI U SIBJICHHS B BUJAE LIEIOCTHON CHCTEMBI,
KOTOpasi UMeeT HOBbIE KadecTBa M (DYHKIMH, KOTOPhIE OTCYTCTBYIOT y 3JIEMEHTOB, KOTOPBIE HX
COCTaBJISIFOT, TO MBI IMEEM JIETIO C:

a) TOBEJIECHYECKHUM ITOJIXOI0M.

0) MPOIECCHBIM ITOIXOI0M;

B) CHUTYallMOHHBIM IIOJIXOJIOM;

I') CHUCTEMHBIM IOJXOJ0M;

1) TEKYIIUM [1OAXO0/I0M.

10. YkaxwuTe, yTo Takoe QYHKIHS YIIPABICHHUS.

a) 000CcO0IEHHBIN BUJT YIIPaBICHYECKOWN AEITEIbHOCTH

0) IPHUHITUITEI MEHEKepa

B) OCHOBHBIE 3a/1a4yl yIPaBICHUS

T') IOJDKHOCTHBIE 005I3aHHOCTU MEHeKepa

11. BHemHss cpea npsiMOro BO3/IEHCTBUS HA OPraHU3ALUIO - ITO:

a) AKIIMOHEPHI, KOHKYPEHTBI, TOCTABIIUKH.

0) [loTpebuTenu, TOPTOBBIE MPEATIPHUITHS, MECTHBIC OPTaHbl.

B) Bce nepeuncnennoe.

r) [IpaBuTENbCTBEHHBIE OPTraHbl, MECTHBIC OPTaHBI.

12. Ilenpto naaHUPOBAHUS 1E€ATEIbHOCTU OPraHU3ALUY SBIIIETCS

a) 00OCHOBaHME 3aTpar.

0) 000CHOBaHKE CPOKOB.

B) OIpejeseHue 1eeH, CHIl U CPEeJCTB.

r) 00OCHOBaHHE YHCIEHHOCTU PAOOTHUKOB.

13. MotuBanus 0azupyercs Ha:

a) MOTPEOHOCTSX U CAMOBBIPAKEHUU,

0) MOTPEOHOCTSIX U BO3HATPAXKICHUSX;

B) BO3HArpaKIACHUSX U YJOBJIETBOPEHUU OT/EIbHBIX JIIOJIEH;

I') YAOBJIETBOPEHHUH BCEX JIIOACH;

J1) CaMOBBIPaKEHUU U BO3HATrPaKICHUSX.

14. OcHoBateseM MIKOJIbI YeIOBEUECKUX OTHOILEHHUH B YIIPABICHUU OBLI ...

a) aMEPUKAHCKHUI CIEIUAINUCT IO YIPaBIEHUIO MPOu3BoAcTBO D. 'manoper.

0) aMepuKaHCKUI rcuxonor OnToH Maifo.

B) aMepUKaHCKUIl opranuzarop I".OmepcoH.

I') OCHOBATeIb aMEPUKAHCKOI aBTOMOOUIILHOM npoMbiniuieHHocTH . Dop.

15. "OTuoM Hay4yHOTO YIpaBjieHUs'" 4acTO Ha3bIBAIOT:

a) A. ®daiions - oH omyOiukoBan KHUry "OOIiee U NPOMBIIUICHHOE YyIpaBlieHHe", Tre
chOopMyJIMpOBaHbl TMPUHIUIBI YIOPABIEHUS, B TOM YHCIE pa3felieHue TpyJa U €IUHCTBO
KOMaH/10BaHUS.

06) ®ponka u Jlunman ['mibOepTOB - OHU BBIAECIUIN CEMHAIIATh OCHOBHBIX MUKPOABMXKEHUMN
pabouux, Ha3BaB UX TepOIMraMM; a TaKKe OHHU pazpadoTaiu METO] aHaJN3a MUKPOABIKEHUI, B
OCHOBY KOTOPOTro ObLIa MOJIOKEHAa KUHOTpaMMa JIBH>KEHUH padouero.

B) JI ®. Teiinmopa - oH mbITasici OOOCHOBAaThH JHEBHYIO HOPMY pabodero MeToaaMu
XPOHOMETpaXka U U3YUEHHUS €ro TPYAOBbIX JBUKEHHH.

r) I'. Tanra - oH co3nan rpaduk, KOTOPbI MO3BOJISUI INIAHUPOBATh, PACIPEACIATh U MPOBEPSTH
paboty. OTOT TpaduK SBWICS MPEIIMIECTBEHHUKOM CUCTEMBI ceTeBoro TutanupoBanus [1EPT, B
KOTOpoi ceiyac wucnoiap3yror DBM. OH ke 3HaMEHUT CBOEH CHCTEMOM MaTepuaibHOTO
CTUMYJIMPOBAHUS 32 BBIMOJIHEHHOE 3aJJaHHeE.

16. J11s1 uero ocyIiecTBiseTCs A€IETHPOBAHUE CBOUX ITOJIHOMOYUI IPYTUM PYKOBOJIUTENAM?
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a) JUIs ONITUMAJILHOTO PELICHUs] KOMIJICKCHOM 3a/1a4H.

0) U coxpaHeHHs "TpynmnoBoro" cTuis paboThl.

B) JJIs IPOBEPKU KBATM(PUKALNU OAYNHEHHBIX.

I) BCE IEPEUYHCIECHHOE.

17. OcHoBHO# (popMOIl MaTEpUATILHOTO CTUMYJIMPOBAHUS [IEPCOHANIA OPraHU3ALMH ABIISETCA:

a) IpEMHH;

0) mpeMuu U IIEHHBIC MOJAPKH;

B) IICHHBIC MMOJAPKHU U 3apIUIaTa;

r) 3apIuiaTa;

1) MPEMHHU U 3apIuiata.

18. KakoBo oNTUMalIbHOE YUCIIO MOJYUHEHHBIX?

a) Yem OostbIiie MOJYMHEHHBIX, TEM JIET4Ye PadOTaTh.

6) 15 - 30 yenoBek.

B) 3-5 YesoBeK.

r) 7-12 4enoBex.

19. OCHOBHBIM B YIPABJIEHUU IO LEJSIM SIBJISIETCS BbIpaOOTKa Liesei

a) CBEpXY BHM3 10 LIETIH MHCTAHIUH.

0) cHHU3Y BBEpX.

B) CHU3Y BBEpX U CBEPXY BHU3.

I') O MaTpUYHOU CXeMe.

20. IlomHOMOYMS, KOTOpbIE MpENIOJaraloT HAJIWYUE NPSIMON JOJKHOCTHOW CBSI3U MEXKAY
PYKOBOIMTESAMU M NTOAYMHEHHBIMHU, B paMKax KOTOPOM II€PBbIE MOTYT IPEANNUCHIBATH BTOPBIM
YTO, KOTJ1a, TI€ T€ JOJKHBI JIe7aTh» 4TOObI 00€CIeUNTh JOCTHUKEHUS TOCTABIEHHOM LIE€IN — 3T0

a) QyHKIIMOHATbHBIC
0) KOOpAUHAIIMOHHBIE
B) pacmopsiUTEIbHBIC
T') TUHEHHbBIE

Bapuant 3

1. Llenn opranu3anuu J0JKHBI YAOBIETBOPUThH TAKME OCHOBHbBIE TPEOOBAHUS:
a) JTOCTHKHMOCTH, KOHKPETHOCTh, OPUEHTAIUS BO BPEMEHH,

0) IOCTHXKMMOCTb M OPHUEHTAlMs BO BPEMEHU;

B) OpHEHTAIUs BO BPEMEHH W KOHKPETHOCTH;

I') JOCTHXXHMMOCTB;.

1) OpHEHTAIUs BO BPEMEHHU.

2. Ilpu aHanmu3e CUIBHBIX U cIa0bIX CTOPOH (PUPMBI YUUTHIBAIOTCS
a)KBaJM(UKaLUsI U KOMIIETEHTHOCTb KaJIpOB

0) mo3uLKs Ha PHIHKE

B) HaJIMYME WHHOBAIIMOHHBIX pa3paboToOK

I') ©3BMEHEHHE YPOBHEH J10X0J10B MOTpeduTeNnei

1) prHAHCOBBIE PECYPCHI MPEITPUITHS

€) pernyrauus npeAnpusITUs

) aKTUBHOCTh KOHKYPEHTOB

3) BO3MOXXHOCTH Y YTPO3BI

3. Opranu3zanus — 310
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a) Tpymma JoJeH, AeITeIbHOCTh KOTOPBIX CO3HATENbHO KOOPAUHUPYETCS s TOCTHKEHUS
oOuieil uenu.

0) rpymnmna Jaro/eil, BIajeronias cpeicTBaMy IPOU3BOICTBA.

B) IpyInIa JIIOACH, 1eITeIbHOCTh KOTOPBIX KOOPAUHUPYETCSI.

T') TpyIIa Jitoiel, 00beTMHEHHAs 00IIEH 1EIbIO.

4. Yro o3HauaeT "npUHATH pemieHue"?

a) nepedparh Bce BO3MOXKHBIE allbTEPHATUBEI.

0) mepeOpaTh HECKOJIBKO albTEPHATHB, NAIOIMUX Hambosnee 3PQPEKTUBHBIE BO3MOKHOCTH
pelieHus: mpoOJIeMBbl.

B) OTJAaTh PACHOPSKEHUE O BBIOOPE BO3MOXKHON alIbTEPHATHUBBI.

I) OTIaTh PACHOPSIKEHHE K pean3allii KOHKPETHOTO IJIaHa.

5. AHanM3 KOHKYPEHTOB OpPTraHU3aIliy TPOBOUTCS C IENBIO:

a) ompeAeNeHus UX CTPATEruH U CUJIbHBIX CTOPOH;

0) ompeneneHus UX 1eJIel U CUIIbHBIX CTOPOH;

B) ONpEJEICHUsS UX IIeJIed, CTpaTeruii, CUIIbHBIX U Ca0bIX CTOPOH;

I) OIpeAeseHUs CTpaTeruu;

1) OMpeJesieHus uX Lejei U ClIadbIX CTOPOH.

6. PazBepuyTas GpopmynupoBKa MUCCUU OPTaHU3ALIUN BKIIFOUAET (HECKOJIBKO BApUAHTOB OTBETA)
a) IIABHOE HANpaBJICHUE JICATEIHbHOCTH OpraHu3aIyy (T.€. KaKue OOIIeCTBEHHBIC MOTPEOHOCTH
OpraHu3aIys yI0BIETBOPSET)

0) yka3pIBaeT Ha COLMAIIbHYIO OTBETCTBEHHOCTh OpPTraHU3aIluu Tiepe 00111eCTBOM

B) YKa3blBaeT Ha COLMAJIbHYIO OTBETCTBEHHOCTh OpTraHHW3alMU Iepel padOTHUKAMHU U
aKIIMOHEpaMHU

7. SIBnsieTcst T yrpaBieHUE MPOU3BOIUTENBHBIM TPYIOM?

a) Jla, T. K. yrpaBiieHHE CO3/1a€T HOBYIO CTOMMOCTb.

0) Her, 5T0 BCcero nuib Haa30p U KOHTPOJIb.

B) Her, 5T0 Bcero juiib pe3yapTaT IPOTUBOPEUHS MEXKYy HAEMHBIM TPYIOM U COOCTBEHHHUKOM
CPENCTB MPOU3BOJICTBA.

r) Jla, TOCKOJNIBKY 3TOT BUJ JACSATEIHHOCTU HEU30EKEH MPHU BBHICOKOM YPOBHE CHEIMATU3alUN
MIPOM3BOJICTBA U MPU3BAaH 00ECMIEYHTH 11EJIOCTHOCTh TPYAOBOTO OpraHU3Ma.

8. MHuaeHT — 3To:

a) cTedeHue 00CTOSITENHCTB, SBISIFOIIMXCS TOBOJIOM ISl KOH(DITUKTA;

0) UCTHHHAS MPUYMHA KOH(IIMKTA,

B) HAKOIMBIIIUECS MPOTHUBOPEUHUS, CBI3AHHBIE C JEATEIBHOCTHIO CYOHEKTOB

COITMATBHOTO B3aUMOJICHCTBHSI, KOTOPBIE CO3/IAI0T MOYBY JIJISl PEATbHOTO

MPOTUBOOOPCTBA MEXKTY HUMH,

r) To, u3-3a 4ero BO3HUKAET KOH(IIUKT.

9. Korma mnony4yusi HIMPOKOE pacHpOCTpPAaHEHHE B 3KOHOMHMYECKOW JIUTEpaType TEpPMUH
«opraHusanus»?

a) B 20-e roasl XX CTONCTHS;

6) B 30-eromer XX croserus,

B) B60-e roabl XX CTOJETHUS;

r) B 70-e rogsl XX CTONETHS;

1) B 80-e roabl XX CTOJICTHS.

10. BHyTpHOpraHu3aMOHHbIE IPOLECCHI BKIFOYAOT:

a) CTPYKTYPY, TEXHOJIOTHIO, KaJIpbl

0) KOMMYHHKAITAIO, KOOPAMHAITHIO

B) LI€JIU JIFO/ICH
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T') IPUHATHE YIPABICHYECKUX PeLIeHUI

11. MeHeKMEHT B OCHOBHOM 3aHUMAETCSl CUCTEMaMU

a) OTKPBITHIMHU.

0) 3aKpBITBIMHU.

B) 3aKPBITHIMH U MOACHCTEMaMH 3aKPBITOTO THIIA.

T') 3aKPBITBIMU U MOICUCTEMAaMH OTKPBITOTO THIIA.

12. Ykaxkute yHUBepCalbHbIC IPUYNHBI COLIUATBLHBIX KOH(PJIUKTOB

a) HEYJOBJIETBOPEHHOCTh MOTPEOHOCTENH;

0) HecOoBITaJIecHUE HHTEPECOB;

B) pa3In4Ms B IEHHOCTHBIX OPHEHTAIIHSIX;

I') BCE OTBETHI BEpPHHBI,

1) HHU OJUH OTBET HEBEPEH.

13. Llenpto MIaHUPOBAHUS I€ATEIHHOCTH OPTaHU3ALIUU SBIISETCS

a) 00OCHOBaHHME 3aTpar.

06) 000CHOBaHHE CPOKOB.

B) OIIpEJIeTIeHHE LeNIeH, CUII U CPEJCTB.

I) 000CHOBAaHHE YHCICHHOCTH paOOTHHKOB.

14. OcHOBHBIE (DYHKIIMH YIIPaBIICHUS:

a) TUIAaHUPOBAHUE, KOHTPOJIb.

0) rIaHUpOBaHUE, OpraHU3aIUsl, MOTUBAIUS, KOHTPOJIb.

B) OpraHHU3anus, MOTUBAIIHS.

I') OpraHu3aius, MOTUBAIUS, KOHTPOJIb.

15. YUto o3Havaet "npuHATH perieHue"?

a) [lepeOpaTh Bce BO3MOXKHBIE aJIbTEPHATUBBI.

06) IlepeOpaTh HECKOJBKO abTEPHATHUB, MAOMIMX Hanbosiee 3(h()EKTUBHBIE BO3MOKHOCTHU
peleHus mpooaeMBbl.

B) OTHaTh pacmopsikeHue 0 BLIOOpE BO3MOKHON aTbTEPHATHBBI.

r) OTnaTh pacnopsbKeHHE K peaan3alii KOHKPETHOTO TUIaHa.

16. JlenoBoe 0O1IeHNE — 3TO CJIOKHBIA MHOTOIUIAHOBBIN MPOLIECC Pa3BUTUSL KOHTAKTOB MEXIY
JIO/IbMHU B...

a) cinyxeOHoU chepe

0) cdepe obmeHUS

B) TIpoliecce B3auMOICUCTBUS

T') JUYHOM ILIaHE

17. OcHOBHOE OTIMYHME OTKPBITON CUCTEMBI OT 3aKPBITOM 3aKIIFOYAETCA B

a) OTCYTCTBHUH YIOPSIOUYECHHOTO B3aUMOICHCTBUS MEXKAY OTAEIbHBIMH MOJICUCTEMAMH.
0) HaTMYUU B3aMMOJCHCTBUS OTACIBHBIX TOJCHCTEM C BHEITHUM MHPOM.

B) 3aMKHYTOCTH 3JIEMEHTOB CCTEMBbI CAMHX Ha ceOsl.

I') HaJMYUU B3aMMOJICUCTBHS C BHEIIHEH Cpeoil.

18. IlnanupoBaHue AEUCTBUH - 3TO

a) co3JaHue CIeAYIOLIEro 3BeHa MEX/ 1y TIOCTAaHOBKOMW L€ U IPOrpaMMoOii ee peaan3aluu.
0) yrouHeHue poJieit, B3aMMOOTHOIIEHUN ISl KaXKI0TO BUA JESITEIbHOCTH.

B) BBISIBJICHHE O0CTOSITEIBCTB, KOTOPHIE HEOOXOAMMO YUUTHIBATH JIJISI IOCTHYKEHUS TICTTH.
I') OLIEHKa 3aTpaT BPEMEHHM I KaX/10H orepanuu.

19. [Jaiite onpeaeneHnue MOHATUIO «YITPABICHHUE.

a) MOTYMHEHHUE CyOBheKTa OOBEKTY YIPABICHHS

0) oOmme HHTEpechl 00BEKTA U CYOBEKTa YIpaBICHUS

B) MOJYMHEHNE 00bEKTa CYOBEKTY yIpaBICHUS
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OEJEPAJIbBHOE TOCYOJAPCTBEHHOE BIO/IXETHOE OBPA3OBATE/IBHOE
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«POCCUUCKUW TOCYTAPCTBEHHBIVI YHUBEPCUTET
TYPU3SMA 1 CEPBVICA»

CMK
PIYTUC

Aucm 2

) crienupruIecKoe B3aMMOICHCTBUE CYObEKTa U 00bEKTa YIIpaBICHUS
20. ITeperoBopsI - 00CYXI€HHUE C IETBIO. . .

a) TPHUATHOTO BPEMSIIPEIIPOBOKICHUS

0) 3aKiIIOuYeHHE COTJIANICHUS M0 KAKOMY-JIHM00 BOIIPOCY

B) BBIICHEHUE OTHOIICHUH

I') HaBS3BIBAHUS CBOMX YCIIOBUH CIEIKU

Wk owWwN PP N B~ WN -

A wWDNPE

O WN R N

o~ WN PP

3ananusi B pamkax komnereHunu YK-6
3anaHus 3aKpbITOr0 THNA

Bpems —3T0...:

Ko.,1-Bo npaBHJIbHBIX 0TBETOB - 1

Heorpannuennslii pecypc

OrpaHuydeHHbIN pecypc

He pecypc

Pecypc, orpaHn4eHHbIN TOIBKO BO3MOXXHOCTSAMHU €ro 00J1a1aTesns
Bpemennblie 3arpaTrbl Ha o0si3aTejibHble PYTHHHBIE 3a/1a4H,
No//Iep:KaHueM KU3HeAeATeIbLHOCTH. ..

KoJ1-Bo npaBu/ILHBIX 0TBETOB - 1

MoHO cokpalarb

Henp3s cokpamars

HeB03MOKHO COKpaTUTh

HyxHo cokpamate

IHornoruresin BpeMeHHu — 3T0...

KoJ1-Bo npaBu/ILHBIX 0TBETOB - 1

3aHATHUs, TOTJIOIAIOIINE BPEMsI IPYTUX JIIOAEH BIYCTYIO
3aHsATHs, TOTJIOMIAIOIINE Ballle BpEMs BIYCTYIO

CBfI3aHHBIC C

38.H}ITI/ISI, rnorjomaronue Baluc BpeMs U Jarolue 3HaUUMBbIC PE3YJIbTAThI APYTUM JIFOJSIM
3aH$ITI/I$I, norjiomaromue BpEMA APYrux J'IIOI[Gﬁ BIIYCTYIO W JaOMUC 3HAYHUMBIC

pe3yibTaThl BaM

IIpu ompeneneHuy NPHOPUTETOB C NMOMOIILI0 MATPHUIBI Jii3eHXaypa Bce 3aJa4u

JAeNATCH HA:

Ko.1-Bo npaBH/IbHBIX OTBETOB - 1

4 xaTeropuu

3 kaTeropuu

2 xaTeropuu

5 kareropui

TexHuka XpoHOMeTpaKka MOMOraer:

Ko.1-Bo npaBH/IbHBIX OTBETOB - 1

BBISIBUTh CBOM TUIIOBBIE CTPATETMUECKUE LIENIN

BBISIBUTH CBOM TUIIOBBIE NIOTJIOTUTENIN BPEMEHH

OTIpeNIeIUTh KpUTEPUH 7151 POPMYITUPOBAHUS LIEIH

BBISIBUTH CBOM TaKTUYECKHUE 1IeNN

Bakneiimue 3aga4yu (KaTeropusi A) cCOCTABJSIIOT MPUMEPHO
KOJINYeCTBA BeeX 32124 U e/, KOTOPbIMH 3aHAT PYKOBOANTE/b

Kos1-B0 npaBHJIBHBIX OTBETOB - 1
25%
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Aucm 2
2 50%
3 15%
4 30%.
7 Ba:knble 3anqaun (kareropusi B) cocraBiasilor B cpeaHem 0T 0011ero
YHCJIa ¥ 3HAYMMOCTH J1eJ1 PYKOBOJIUTES.
KoJ1-Bo npaBu/IbLHBIX 0TBETOB - 1
1 20%
2 30%
3 40%
4 50%
8 Menee BaxHble M HecyllecTBeHHble 3ajauM (kateropuss B) cocraBiasiioT
OT 001Iero 4mcja 3aaay, HO UMEIT HEe3HAYMTEJIbHYH 1010 —
MPUMEPHO B 00mIeH «CTOMMOCTH» BCeX /eJl, KOTOpble 10JIKEeH
BbINOJHUTH PYKOBOAUTE b,
KoJ1-B0o npaBHJILHBIX OTBETOB - 1
1 50% u 10%
2 65% u 15%
3 70% u 30%
4 50% u 50%
9 IMocaenoBaTenbHoe npuMeHenne npuHuuna Iapero ncnosab3yercs B...
KoJ1-Bo npaBuJILHBIX 0TBETOB - 1
1 BBC- ananu3ze
2 ABB- ananuze
3 SWOT- ananuze
4 PEST - ananuze

10 Jas pa3paboTku mniaHa padodero JAHS MOKHO BOCIOJIb30BATHCSI MeETOAOM
KOTOPBIi  NpeAnoJiaraer  peaju3aluMi0 NATH  CTaIMi,
0a3upylOIMXCsi HA  HMCNOJIb30BAHHM  OCHOBHBIX TNPHHIHUIIOB M  MNPAaBHJI
IJIAHMPOBaHMs padoyero BpeMeHu.
KoJ1-BO NpaBUJILHBIX 0TBETOB - 1

1 «'mmanany,

2 «ANBIBDY,

3 BCE BEPHBI

4 BCE HEBEPHBI

11  Dd¢dexTuBHasE opraHu3auusi COOCTBEHHOI0 BpeMEeHH U BpPeMeHH COTPYIHUKOB —
3T0...

Ko.1-Bo npaBH/IbHBIX OTBETOB - 1

1 IlepcoHaNIBHBIN U KOPIIOPATUBHBIN TaliM- MEHEKMEHT;

2 TumOnnauur

3 JInuHas opraHM30BaHHOCTD.

4 KoyuwuHr;

12 Kakasa kapbepa XapakTepu3yeTcsi TeM, YTO KOHKPETHbI paloTHMK B mpouecce
cBoeil MpPo(ecCHOHAIBLHON JesITeJIbHOCTH MPOXOAUT PA3JIHYHbIEe CTAAUM Kapbepsbl,
KOTOpPbIe OH MOKET NMPOMTH MOCJeJ0BaTeIbHO KaK B OJHOH, TAK M B Pa3JMYHbIX
OpPraHu3auusx, HO B paMKax Npogeccum U 0HOI 00/1aCTH AeSITEJIbHOCTH, B KOTOPOii
OH cnenuaausupyercs?

KoJ1-Bo NpaBUJILHBIX 0TBETOB - 1

1 LEHTPOCTPEMUTEIIbHAS
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2 BHYTPHOPraHHU3al[MOHHAS

3 CHeHATU3UPOBAHHAS

4 rOpuU3OHTAJbHAs

13  Kakoii y4eHsnlii pa3padoTajl TeopHI0 BbIOOPa Kapbepbl B 3aBHCHMOCTH OT
NPUHALJIEKHOCTH MHIUBHIYYMa K OTHOMY M3 6 THIIOB JHYHOCTH?
KoJ1-Bo npaBUJIbHBIX OTBETOB - 1

1 Jx.T"omnany

2 A.Macnoy

3 @.Teitnop

4 V¥.Oyun

14 — IJTO0 Yy3HaBaeMblii 00pa3, KOTOpPbI CKJIaabIBaeTcs B

00IIeCTBEHHOM MPEICTABJIEHUH B OTHOIIEHUH KOHKPETHOT0 YeJI0BeKA.

KoJ1-BO npaBWJILHBIX 0TBETOB — 1

1 JIOTOTHTI

2 JUYHBIA OpeH/T

3 CTaTyc

4 [IOTEHIINAIT

15  HuausBuayaabsblii nian passutus (UIIP) —37o... Kos1-Bo npaBuJibHBIX 0TBETOB — 1

1 JIOKYMEHT TIPO(heCCUOHATILHOTO JIBIYKEHUS COTPYAHHKA, IJIaH €ro Imporpecca Ha
oymkanmue 1 — 3 roga wiu 3 — 5 Jier.

2 JOJDKHOCTHAS! HHCTPYKITUS

3 KOJUIEKTUBHBIHN JI0TOBOP

4 TPYZIOBOM AOTOBOP
Onpenenurte MpaBIIIbHYIO TTOCTIEA0BATEIHHOCTH OCHOBHBIX 3TAIOB MpoIlecca YIpaBIeHUS
coOcTBEHHOU 3(h(PEKTUBHOCTHIO

3agaHus OTKPBHITOIO THIIA

1. TIepeuncanrte naTb SMART-kpuTepneB, KOTOPHIMH HY’KHO PYKOBO/JACTBOBATbLCH NPH
MOCTAHOBKeE d(PPEeKTHBHBIX LeJIei:

2. [aiiTe onpenejieHue MOHATHE «KKAPbepa»

3.J1aiiTe onpenaesieHHe MOHATHIO KCAMOPA3BUTHE)

4. Onpenenure NpaBUJILHYIO NOCJECA0BATEIbHOCTh OCHOBHBIX 3TAIOB NpPoLecca
ylpaBJeHHs cOOCTBEHHOM 3(P(PeKTUBHOCTHIO:

MOTHBAIMS (CaMOMOTHBALINSA),

IIOCTaHOBKaA LICJIN

pcajim3anss HaMCYCHHOI'O

IIJTAaHUPOBAHUEC

OB WN -

KOHTPOJIb (CAMOKOHTPOJIH)

5. HaiinnTe COOTBETCTBYIOIIEE KAKIOMY TEPMHUHY ONpeieeHne:

\ Tepmun \ Onpenenenue
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BepTukanpHas kapbepa

1. [Tepememenne B apyryl0  GyHKIHOHAIBHYIO
00JIaCTh JEATENILHOCTH JINOO BBHIMOJHEHUE ONpPEIeCHHON
CIIy’)KEOHOH pOJM Ha CTYNEHW, HE HMMEIOUICH KECTKOTO
¢opManpHOTO  3aKpeIuieHuss B OpraHU3alMOHHOMN
CTPYKTYpE, pacuIMpeHe WIKA YCIOKHEHHE 3a7ad B paMKax
3aHUMAEMOM CTYIICHH

I'opuzonranbHas kapbepa

2. JlwxkeHue K sApY, PYKOBOACTBY OpraHH3alluH,
MONy4YeHHe JOCTyna K HepOopMaTbHBIM HCTOUYHUKAM
uH(popMaluY, JOBEpUTEIbHbIE OOpallleHusi, OTAeNbHbIC
BaYKHbIE IOPYUYEHUS

3.

LenTpocTpemMuTenbHast
Kapbepa

3 Ilompem Ha OoJyiee BBICOKYIO CTYNEHb CTPYKTYPHOH
uepapxum.

6. Haiiqure coOTBeTCTBYIONIEE KAKIOMY TEPMHUHY OIpe/ie/ieHHe:

Tepmun

Onpenesienne

1.

BnacTthas kapbepa

1.Ilpennonaraer nmpodeccuoHaNbHBIN POCT, NBUKECHUE IO
paspsaaM TapuQHON CeTKU TOW WM UHOM npodeccuu.

2.

Kpanudukammonnas
Kapbepa

2. Cpszana 1ub0 ¢ ¢GOpMaIbHBIM pPOCTOM BIUSHHS B
OpTaHU3aIH MTOCPEJICTBOM JIBM)KCHUSI BBEPX 10 UEPAPXHUH
yIpaBJieHUs], TUO0 C POCTOM HEPOPMAILHOIO aBTOpPHUTETa
paboTHUKA B OpraHU3aIliH.

CrarycHas kapbepa

3 TloBblieHHE YpOBHS BO3HArpaKAEHWs] paOOTHHKA, a
UMEHHO YpOBHS OIUIaThl TpyAa, oObeMa M KauecTBa
MIPEJIOCTABIIIEMBIX €EMY COIIMAJIbHBIX JIbIOT

MomneTtapHast kapbepa

4.YBenuueHue craryca pabOTHHUKAa B  OpraHM3alluy,
BbIpa)kaeMoe MO0 IPUCBOCHUEM OYEPEJHOIO0 paHra 3a
BBICIYTy JieT, J10O0 MOYETHOro 3BaHMs 3a BBIJAIOIIUICS
BKJIaJ] B pa3BUTHE (PUPMBI

~

0]}

[ajiiTe onpenejieHue MeTOAY «AJIbIbI»

. JlaiiTe onpenesenue nuarpammbl I'anrra

9. JlaiiTe onpenesieHue aepeBa mesiei

1

0. CuryaunmoHHasi 3agaua
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Bel cramm cBuperenmem Oecenapl ABYX cBoux Kosuter. OOMH W3 HHUX YTBEPXKIAeT, YTO
TUTAHUPOBAHKUE HEOOXOMMO OCYIIECTBIISTh, HAUMHAS C MEPCIEKTUBHBIX e, T.e. Ha roja. Ero
ONIMOHEHT CUUTACT, YTO INIAHWPOBAHUE yI0OOHO HAYMHATH C 3aIllMCeH J1e Ha Heaelo. Ybio TOUKy
3penus Bel mognepxxuBaere? OOOCHYIWTE CBOIO TTO3HUIIHIO.

11. Curyanuuonnas 3aga4da

Bel otmanmm pacmopspbkeHHe, Kacaroleecsl pelieHusl mpoOiemMbl. Bainl MmoJYMHEHHBIM He
BBIMIOJIHIJI ATOTO PACIOPSDKEHUs, HO pelni MpoOieMy, HCIONb3ys Ipyrue cpencrsa. Bel
MOHUMAETE, UTO €ro peuienue nydine Bamiero. Kak cieayer nocTynuth B 3TOM cuTyanuu?

12. CuryanuoHnas 3agaua
Onun 13 Bamux MoJYMHEHHBIX OTCTaWBaeT CBO€ MHEHHE, COTJIACHO KOTOPOMY BCE TIOPyUYCHHUS,
KOTOpbIE OH TMOJIydaeT OT Bac, HEBO3MOXXHO BBINIOJHHTH 3a OTBEIACHHOEC BpeMs W,
CJIEIOBATENIbHO, HEOOXOAMMO MO0 YMEHBIIUTh KOJHMYECTBO TOPYYCHHH, JMOO YBEIHYUTH
BpEMs Ha UX BBINIOJHEHUE. UTO MOKHO OTBETUTH IMOAYUHECHHOMY?

13. CuryanuoHnas 3agauya

Brl HopyqaeTe BBIITOJIHCHUEC 3a1aHUS CBOGMy HOI[‘-H/IHGHHOMy, 3Hasl, 4YTO TOJIbKO OH B COCTOAHHUU
XOPOIIIO €ro BhIMOIHUTE. Ho Bapyr Bel y3Haere, 4To TOT mepenopydmnt 3ajiaHue APyroMy JIUILy,
U B pe3yJbTaTe 331aHue K CPOKY He OBLIO BBIMOJIHEHO. Brl BhI3bIBacTe k cebe B KaOUHET 000uX U
TOBOPHTE. ..

14. CuryanuoHnas 3agauya

UYepe3z mATh MUHYT Yy Bac BBICTYIUIGHHE C JOKJIagoM. Brpyr Bel oOHapykuBaeTe, 4TO B
MaTtepuaiax, KOTopble OyayT pa3faBaThCs CIYHIATENsIM, €CTh ONEYaTKa, MCKaXarolas CMBICIL.
Bamwu nevicteug?

15. Curyanuonnas 3agauya

Wnet BaxxHOE coBemnanue. Bam komsera npeaiaraer peneHne mpoodaeMsl, KOTOPOE OH SIBHO HE
JI0 KOHILIa TpoayMai. Bel moHMMaeTe, 4To MOKeTe MPEUIOKUTH JIydlllee, HO Ul 3TOr0 HaJo
MOJIBEPTHYTh KPUTHKE MHEHUE Koyuieru. Bamm nefictBus?

16. CuryanmonHasi 3aaya

WNHauBUayanbHBI TpeANpUHUMATENb C MPaBOM HaliMa IepcoHana, paloTarouuii B cdepe
TOPIrOBIIM XJI€000YITOYHBIMU U3IENUSIMHU, 3aMETHII TEH/IEHIIUIO CHIKEHUS MPOU3BOAUTEILHOCTH
TpyJa CBOMX COTPYJHUKOB B TEYEHHME IIOCIEIHHUX HECKOJIBbKUX MecsueB. PaHee OH, Kak
PYKOBOAMTENb, IMEpepacupenessyl  00s3aHHOCTM UM OTBETCTBEHHOCTb I  CHMIKEHUS
MOHOTOHHOCTH TPY/Za, M 3TH pelieHus OblH 3 (HEeKTUBHBIMU.

3ananue. [lpennoxxure pyKOBOIUTENIO MHCTPYMEHTHI Ul MOBBIIEHHUS NPOU3BOAUTEIBHOCTU
TpyZa CBOUX COTPYAHUKOB.

17. CuryanuoHHas 3ajauya

PykoBoguTens apXUTEKTypHOTO OMOpO, IJIAHUPYET H3MEHEHHsS B CTPYKTYpE OpraHU3alIlvy.
CotpyaHukam Obljia MPeI0CTaBlIeHa BO3MOXXHOCTh BHECTH CBOH MPEIOKEHUS MO U3MEHEHUSIM.
B nenoM, KomiekTHB 10 3TOro paboTan MPOAYKTUBHO, AEMOHCTPUPYS MPU ATOM T'HOKOCTH B
CBOEH JIESITENBHOCTH.

3apanue. [Ipenyoxxure pyKOBOIWUTENIO MEPBI MO COXPAHEHUIO IPOU3BOAMTENIBHOCTU TPyAa B
YCHOBUAX HOBOM U3MEHEHHON OPTAaHU3ALMOHHON CTPYKTYPBI.

© PI'YTHUC



DEIEPAJIBHOE TOCYIAPCTBEHHOE BIOI’)KETHOE OBPA30OBATEJIbBHOE CMK
R YEIP]:DKHEHVIE BBICILIETO OBPA3OE‘1AHV[51 PIYTUC
«POCCNUNCKUN TOCYOJAPCTBEHHbBIVI YHUBEPCUTET
TYPU3MA V1 CEPBUCA»
Aucm 2

18. CuryanuonHas 3agavya

Bpl sBisieTech pykoBoauTeIeM HEOOIBIIONW KOMITAHUM yke Ha npoTsokenun 10 ser. KomtekTus
pabotaeT 3(p(peKTUBHO, BBHIMONHASA CIOXKHBIE 334, U 32 MOCIEAHUN TOJ MOKa3bIBal BBHICOKHE
pe3ynbTaThl. Bce corpymHuku — mpodeccuoHansl CBOEro fena v 00JanarT HeoOXOIUMOMN
kBamudukanueid. Oxgnako k Bam moctynmia wHpOpManus O HEKOTOPHIX TPYIHOCTSX BO
B3aMMOOTHOUIEHUSX B OJTHOM U3 IPYIIl KOJUIEKTUBA.

3aganue. Onumure Bamm nelicTBus, Kak pyKOBOJUTENS, B AaHHOHN rpymmne. IIpeanonoxure
MPUYMHBI U3MEHEHUS XapaKTepa B3auMOACICTBUSA B KOJIJIEKTHUBE.

19. CuryanmonHnas 3ajaya

PykoBoauTens oTaena He BMEIIMBAJICA B J1€]1a B3aMMOJEHCTBUS I'PYIIBI 0 TOTO MOMEHTA, ITOKa
oHM pabortamu cnaxeHHO. KoinekTuB 3(GQEKTHBHO BBINONHAIT CBOIO paldoTy, IOCTHras
IIOCTaBJIEHHBIX 3a7a4. B3aMMOOTHOIIEHN MEXIy COTpYAHMKaMu OTAesa — xopoiue. Hosbli
PYKOBOJUTEIb, paHee HE pabOTaBIIMK B 3TOW KOMIIAHWHU, CTOUT NEpe]l 3a/1a4eil 10 COXPaHEHUIO
nokasaresei paboThl OT/IeNIa Ha IPEXKHEM YPOBHE.

3ananue. [Ipennoxxure HOBOMY PYKOBOJAUTENIO PEIICHUs O ONTUMU3ALMU PaOOTHI KOJUIEKTHBA
oTzena.

20. CuryaumonHas 3a/1a4ya

Bbl sBisierech pykoBoanTENEM HEOOIBIION KOMIAHUU YK€ Ha npotsbkeHuu 10 ner. Komnexktus
pabotaeT 3(p(peKTUBHO, BBHIMONHASA CIOXKHbIE 3a]1a4d, U 3a MOCIEAHUN TO/l MOKa3bIBal BBHICOKHE
pe3yabTaThl. Bce coTpymHukm — mpodeccroHanabl CBOETO Jefla M 00J1alaloT HEeoOXOIUMOit
kBamudukanueid. OxHako k Bam moctynmia uHQOpManus O HEKOTOPBIX TPYAHOCTAX BO
B3aMMOOTHOUIEHUSIX B OJTHOM U3 TPy KOJIJIEKTUBA.

3aganue. Onummre Bamm nelicTBus, Kak pyKOBOIAUTENS, B AaHHOHM rpymme. [Ipeamnonoxure
MPUYMHBI U3MEHEHUS XapaKTepa B3auMOJIEHCTBUS B KOJJIEKTHBE.

21. CutyanuoHHas 3ajaua

B ynpaBneHueckolf KomMaHAE€ KOMIAHUHM CJIOXKWJIAach HempocTas KoMMyHUKarus. HoBbiii
reHepaJbHBbI TUPEKTOp HEIAaBHO B KOMIIAHUM W BHJUT, YTO CTapble CIOCOOBI paboThI yke
HeapdekTuBHbl. OH mbITaeTcsl MOOYIUTh KOMaHAY MOCMOTPETh Ha CHUTYalUI0 MO—APYyromy.
Opnaxo Jenaer 3To B CHIIy TEMIIEpPAMEHTA NHOTJa U3JIMILIHE TUPEKTUBHO, YMOLIMOHAIIBHO.

PykoBonuTens oTaena JOrUCTUKUA — CaMbli ONBITHBIN COTPYJHUK B KOMIIAHUU, paboTaeT
co 1Hs ocHOBaHus. [loka y HEro HeT MOJIHOIrO T0BEPUsSI K MPEUIOKEHUSIM HOBOI'O T€HEPAIBLHOTO
mupekTopa. K ToMy e OH He corjaceH, yTo cUTyalusi TpeOyeT KakuX- TO CEPbE3HBIX Mep.
Kommnanust 4yBcTByeT ceOs Ha PbIHKE YBEPEHHO, TaK 3aueM >KePTBOBATh CTAOMIIBHOCTBIO Paau
MIPU3PAYHBIX HOBBIX BO3MOYKHOCTEM? Ilepponnueck  OH  OTKpPBITO  BCTYNaeT B
KOH(POHTAIUIO C MEPBHIM JIUIIOM KOMITAaHUH.

B nmnponecce coBemanumii M BCTped TET-a-TE€T IEPUOAMYECKH BO3HHUKAIOT CIIOPBHI,
PYKOBOJUTENIN U3JIUIIHE 3MOIIMOHAIBHO 00CYX/JIal0T paboune BONPOCHL. B CBSI3M ¢ 3TUM YacTo
pasroBop MpHOOPETaeT HEKOHCTPYKTUBHBIA XapakTep, KOJUIETM INEepeXoAsT Ha JIMYHOCTH, HE
BCEr/la yBa)KUTEIBHO OT3BIBAIOTCS IPYT O APYTe, HE CIBIIIAT U HE CIYIIAIOT JOBOJBI KaXKIOTO.
HekoTopele wiIEeHBI yNpPaBICHYECKOM KOMaHABI MOAJNEPKUBAIOT PYKOBOIUTEN OTAEIIA
JIOTUCTUKH, W JENal0T 3TO HHOIJNA H3JIMLIHE PbsHO. OCTaJIbHbIE 3aHSAIM BBDKHMIATENBHYIO
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MO3ULMIO U CTAparOTCs IIOKa HE BBICKA3bIBAaTh CBOIO TOUYKY 3peHHA. B 1enom y Bcell KOMaHIbI
€CTb SIBHAS CJIOXHOCTH B TOM, YTOOBI KOHCTPYKTUBHO BECTH OOCYXJIEHUS U IMPUHUMATH O0IIne
pewieHus. J{upekTop 1o nepcoHanty BUIUT HEOOXOAUMOCTb IIOMOYb PYKOBOJUTEISAM HAYYUThHCS
JIOTOBapUBATHCA, CIYIIATh W CIbILATh ApYyr Apyra. OH mocraBuil BaM 3a4ady — MNPEIJIOKHUTH
peleHre Hau0oJiee ONTUMAIBHOE B JJAHHOM CUTYaIUH.

22. CuTyalniuoHHas 3aj1aua

B otmen Ha3HAa4arOT HOBOTO MOJIOJOTO pykKoBomguTens. lIpu 3TOM OOJBIIMHCTBO €O
MOJYMHECHHBIX 3HAYUTEIBHO CTapIle — CpeaHui Bo3pacT mepcoHana — 40 ner. JlroObie
peluIeHuss ¥ YCTAaHOBKM MOJIOJIOTO HAYalIbCTBA COTPYAHUKH BOCHPUHUMAIOT HETaTMBHO — OHHU
MOJIaraloT, YTO PYKOBOAMUTEIh HEJOCTATOUHO KOMIETEHTEeH. MOJIOI0H YelloBEK B CBOIO OYepelb
MOHUMAET, YTO €r0 MOJAYMHEHHBIE OTHOCITCS K HEMY OTPHUIATEIBHO, U XOYET U3MEHHUTH TaKOe
oTHouIieHue. Kak MOXHO BBIMTH U3 TOJAOOHON CUTyaIu?

23. CutyalnoHHas 3a/1a4ya

B komnextuBe paboTalOT MEHEIKEP U ero accucTeHT. [lepBhiil perynasipHO Harpy»xaeTr CBOETO
MOMOIIIHUKA paboTOM, a caMm OOJBIIYI0 YacTh pabOuero BPEMEHU CHUIIUT B COIMAIBHBIX CETSX,
pa3roBapuBaeT ¢ KoJUleraMH M Mojaoiry odenaer. OJHaKO UTOTOBBIA pe3ylbTaT COBMECTHOMN
paboThl OH MPENOJHOCUT KaK CBOI JIMYHYIO 3aClyry, 3a 4YTO PEryJsipHO IOJy4aeT oOT
HAYaJIbCTBA OJaroAapHOCTH U IPEMUU, B TO BPEMS KaK aCCUCTEHT OCTAETCS B TCHHU.

Kak momMoImHuKy BBIATH U3 3TON CUTYyaIHH?

24. CutyalnuoHHas 3aj1aua

Kakoe u3 yka3zaHHBIX HUKE€ MEPOIPHUATHI 1eIecoodpa3Ho, no Bamiemy MHEHHIO, OCYIIIECTBUTH
YIPABJISIIONIUM, YTOOBI ONITUMAIIEHO OTPEAarupoBaTh Ha HEOXKUTAHHBIC U3MEHEHUSI CUTYaIHH?

A. Ilpexe Bcero, OLIEHUTh XapakTep U3MEHEHUH, 3aTeM MPUBECTU B COOTBETCTBHE C HUM LIEJU
U JICSITENHHOCTh CAMOW OpTaHU3aIllH, a TAKXKE METO/IbI YIIPaBJICHUS €I0.

b. B cnydae u3MeHeHMiI BcerJga NPUHUMAIOTCS IMIOCIEIIHBIE, HECOOOpa3HbIe pPEIICHUs,
3aTpayMBaIOTCS HAmpacHble, HEHYXHble ycwmms. OT 3TOro opra"usanus padoTaer
HepaBHOMEPHO. [10ATOMY HYXHO B CPOYHOM MOPSAKE BBIIBUTh BCE HETaTUBHBIE CUTYalUH,
YCTPaHUTh WX W TIOCTAPAThCA TOMJEPKUBATh B JEATEILHOCTH OPTaHU3AIlUU HEOOXOIUMYIO
CTaOUIILHOCTb.

B. 3meHeHus, BO3HUKAIOIINE B OKPY>KAIOIIEH 00CTaHOBKE, CKa3bIBAIOTCS HA HABBIKAaX, KOTOPHIS
TpeOyIOTCS OT COTPYIHUKOB opranu3anuu, [losToMmy HE0OOXOAUMO MpHIIAraTh YCUIUS K TOMY,
4TOOBI OHM MOTJIM TPUCTIOCOOUTHCS K JTFOOBIM U3MEHEHUSIM.

25. CutyanmoHHas 3aj1aua

Onucanue y4acmnukog:

1. OAO Huoicnemaeunvckuii memannypeudeckuil komounam (HTMK), uvum enadenvyem
saensemcs Eepasxonoune (Mockea)

2. Banenmuna Hcaesa — map 2opooa Huocnuu Tacun

3. OAO HIIK «¥Ypansaconzasoo» (YB3)

4. ®oup «HUucThiid TOpOI»

Bpemennsie pamku: 2012 rog.
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Tepputopus: ropon Huwxuauit Tarun.

[{enn y4aCTHHUKOB:

1. EBpa3xonauHr 3auHTepecoBaH B TOM, YTOOBI ympasiieHue ropojom (Md3p u ['oponckas
JlymMa) HaXoMJI0Ch 110/ €r0 KOHTPOJIEM;

2. lensto Banentunsr IcaeBoit sBISICTCS COXPaHUTh CTAaOMJIBHOM — COIMATIBHO-
SKOHOMUYECKYIO CUTYALlMI0 B TOPOJAE, YTO SIBJISETCA OJHUM W3 MYTEH yJep)KaTbCsi Ha IOCTY
M3Dpa;

3. OcHoBHas 3amauya ¢ouaa «YUCTBI TOPOA» H3MEHUTH CHTYAalMIO B YIPABICHUU
ropoJOM, B YaCTHOCTH IIPOBECTH CBOMX IIPEACTABUTENEH B OpraHbl 3aKOHOJATEIbHOU U
ucnojHurtesbHou Biactu H. Taruna.

Onucanue cuTyanuu:

Ha cerogusiminuii nenp Hacenenue T. Huxuero Tarmna cocrtaBisier mopsimka 350 Thic.
YeJIOBEK, KOTOpbIE NPOXKUBAIOT B Tpex paioHax: Jlenunckuii, TarunactpoeBckuii u
J3epxxunckuii (Baronka). I'opon wumeer aBa rpagooOpasyromux mnpennpustus — HTMK
(Hwxnerarunsckuii MeTamtyprudeckuii komounar) u YB3 (Ypansaronsason).

Hecmotpst Ha TO, uTO 00a mpeanpusTHs SABISAIOTCS TpagooOpasyromumu, YB3 Hukorna
CEpbEe3HO HE BMEUIMBAJICS B MOJUTHUKY TOPOJAa, OCHOBHOW cepoil ero BIMSHHS TPaTUIUOHHO
saBisics J{3epkuHCKU pailoH, rre npoxkuBaeT okojo 130 Teicsy uyenoBek. HTMK ke B
OCHOBHOM MOAJEPIKUBAI JlennHckuit U TarmwicTpoeBckuii panioHBI.
B Teuenue 19 ner moct mapa ropoaa 3anuman Hukomait HaymoBuy Jlunenko, ObIBIIMIA 4iieH
naptun «EnumHas Poccusi», KOTOphI mojb30Bajics akTUBHOM mopnepxkkoi 2.9.Poccens. 3a
NIEPUOJ, CBOEr0 PYKOBOJCTBA, €MY YIABAJIOCh MOJACPKHUBATh IAapUTET MEXKIY 3aBOJaMH,
HaXOJUTh OOIMIMH SI3bIK C PErHOHAJIbHBIMH OpraHaMU BJIACTH, YTO B ILIEJIOM OJarompusTHO
CKa3bIBAJIOCh HA Pa3BUTHH rOpoJa.

Tpu roma nazan, H. H. JlumeHko oTkazancs OT y4acTusi B TPEABBIOOPHON TOHKE, B
pe3ysbpTaTe 4ero Mi3poMm ropoja crana Banentuna HMcaesa, npencrasutens HTMK, xortopoit
YZaJI0Ch o0oiiTH BCEX KaHIWJaTOB, B T. Y. " u3 Ennnon Poccun.
C mnpuxomom Banentunbsl lcaeBoll NpakTUYECKHM BCE OCHOBHBIE JIOJDKHOCTH B ammapare
TOPOACKON amMUHHUCTpanuu OblTH oTAaHbl mpencraBurenssim HTMK, waxomsmerocs mon
MOJIHBIM KOHTpoJieM EBpasxonaunra. brnaromapsi Takoll paccTaHOBKE CUJI, PAaBHOBECHUE MEXKIY
BIMSHUEM  TIpajooOpa3ylolMX MpEeANpUsATUl  elle CHJIbHEEe CMECTHWIOCh B TMOJb3Yy
HTMK. Ilomumo 3T0ro0, yMeHbIIeHHE NOCTYIUIEHUI HAaJOroB B FTOPOACKOM OIOJIKET, OTCYTCTBHE
KOHCTPYKTUBHOI pabOThl HOBOIO M3pa C PYKOBOJACTBOM O0JIaCTH TPUBEIO K YXYIIICHUIO
COLIMAJIbHO-D)KOHOMHMUYECKON CHUTyallUh B TOPOAE U, KakK CJEICTBUE, IOBBIIMICHUIO YPOBHS
COLIMAJIbHOW HANPSKEHHOCTH HACEJICHUS.

[TpumepHo monrona Hazan B Hwknem Tarune mosiBuiiack opranuszaiusi ¢oHn «UucThIit
ropon», kotopass ¢unaHcupyercs YB3. Ilonutuka, mpoBoaumas ¢GOHIOM, HalleleHa Ha
WU3MEHEHUE CUTYalluu YIIPABJIEHUS B TOPOJE.

3ajiaya: BHIOpaTh CTOPOHY OJHOTO W3 YYACTHUKOB U NPEJIOKHUTH CTPATErHIO JIEHCTBUM,
HaIlpaBJIEHHYIO HAa JOCTHXKEHUs ero uenud. CtpaTerusi JOJDKHA MpelycMaTpUBaTh PEAKIUI0 Ha
JIEUCTBUS OIIIOHEHTOB.

26. CuTyalniuoHHasi 3aj1aua

Komnanus «X» — KpymnHOe rocynapcTBeHHOe mnpeanpusitue. B kommanuu Gonee cta
COTPYAHUKOB, CPEIHMHA CpPOK paboThl B KOMIAHMM MATh JeT. PykoBoAMT KoMmIaHuel ee
Brazenen AHapei MapaioB, KOTOPOMY yaajloch coOpath 3PGEeKTHBHYIO KOMaHIY MOJIOJBIX,
IPOTPECCUBHBIX PYKOBOAMTENEH. YTIpaBieHUE IEPCOHAIOM B OTEIBHYIO CITY>KOY HE BBIZCNIEHO,
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BCEMHU BOIpPOCaMH, BKJIOYas TOMCK, OOy4YeHHe, pa3BUTHE IepCOHaNa, 3aHUMArOTCS
pyKoBOIUTENN OTAENOB. KakaoMy M3 HHX B Hayaje rojia Bbluensercss OropkeT Ha oOydeHHe
nepcoHasna. BeIOOp TPEHMHTOBBIX KOMIAHHUM MPOMCXOAUT MO PEKOMEHIALUU ApPYy3eil, KOJUIeT U
3HaKOMbBIX. Oco00e MeCcTO B KOMIIAHMHM 3aHMMAeT OTIEN MPOJaX, B KOTOPOM paboraror 26
yesioBeK. B ero cTpykType HECKOJIbKO TPy, Kak/1asi U3 KOTOPBIX 3aHUMAETCs MPOIaXKeil CBOEro
TYpHIpoAyKTa. YKe JBa roja otaenom pykoBoauT Mean Konomenues, paboTaromiuii B KOMIaHUU
HIecTh JIeT, OOJIaJalonifii aBTOPUTETOM B KOMMIAaHMHM. B TOM, 4TO BbIpydyka KOMIIAaHUHU 3a
nocyienHue aBa rojaa Beipocia Ha 30%, ectb u ero 3aciyra. MBaH mo-HacTosimieMy pajeeT o
CBOEM Jieje, MPU ATOM OH JIOCTAaTOYHO JEMOKPAaTUYHBIA PYKOBOJIWTENb, MPUOETAIONINN K
€/IMHOBIIACTHIO TOJBKO B OCOOBIX ciydasix. Ilepen Tem, Kak MPHHATH PEIICHHE, OH YacTo
CIPAILIMBAET TOYKY 3PEHUS CBOMX COTPYIHHKOB, JaBas UM TEM CaMbIM MOYYBCTBOBAaTh ceOs
NPUYACTHBIMU K Pa3BUTHIO OTAena. MBaHy Ka3anock, 9YTO OH IMOCTPOUI KPETIKHHA OTAEN MPOJIAX,
BHEJ[PUB CUCTEMY BHYTPEHHEr0 00y4eHHs HOBUYKOB.

[Tocne ero Ha3HaueHUs! PyKOBOJIUTENIEM OTJENNAa OH cpa3y ke, PH MOAJEPKKE TUPEKTopa
komrnanuu, BBen Keilickl Ui aHanu3a, HOBYIO cHUCTeMy OOHYCOB, KOTOpas Hpernojaraer
IPEMUPOBAHHUE COTPYJHUKOB 32 MX JIMYHBIC PE3yJbTAaThl M 3a pe3yibTaThl OT/Ae’a B HemoMm. K
ToMy ke VIBaH BBeNl CHUCTeMY paclipeleleHHs] KIMEHTOB, KOTOpas 3aKJIIYaeTcsl B 3aKpPEIUICHUN
KQKIO0ro KJIMEHTa 33 MEePCOHATBHBIM MEHEIKEPOM: C KJIMEHTOM Bellach KPOIOTIWBas pabora,
BBICTPANBAIHChH NMAPTHEPCKHUE OTHOIICHUS. B cilydae oTCyTCTBHS MEHE/Kepa KIMEHTa ero 3aKa3
NPUHUMAJ KOJIJIe- Ta M MPU MEpPBON K€ BO3MOXKHOCTU IepeaBal MHPOPMAIUI0 MEHEIKEPY.
Hekoropoe Bpemst Ha3zaj B oThese Hayanuch npodsemsl. Bee yaie cra- iy 3BydaTh BOIIPOCHI
«[ToyeMy MMEHHO s OJMKEH OTBEYaTh Ha 3BOHOK «HE Moero» kinueHrta? Ilouemy s Tpady Ha
HETO CHJIBI, @ BBIPYYKa OT 3TOT0 KJIMEHTa MJIET He B MOH TIIaH, a B TIaH TOTO, KTO OTCYTCTBOBAII?
[Tpu sTOM, KOTrZIa MEHS HET Ha MECTE, MOET0 KIMEHTa He MOJXBATHIBAIOT, a MPOCTO TOBOPST
«Iepe3BoHUTE TTO3KEN.

B utore Obu10 penieHo co3aTh HOBYIO CUCTEMY OOHYCOB, KOTOpasl MPeAroiaraeT omiaTy
J000r0 YCWIIMSI CO CTOPOHBI COTpYAHHKOB. Tem He MeHee, arMocdepa B OTHele cTaja
MPOXJIATHON, MPOMal IyX B3aHMMO3aMEHSIEMOCTH, KOTOphIi MBaH Bcsuecku MOAAEPKHUBAT B
OTJIeNie BCce 3TH JiBa roja. Eciiu paHbllle COTpYTHUKY ITPOBOMIIA BMECTE BpEeMsI U 1ociie padoThl,
CIIOHTAHHO COOUMpAasiCh, HAMIPUMEP, B KMHO, TO TEMEph ATO CTano OONbIION peakocThio. Kpome
TOTO, B OTJCNIC CTaTl OOpPa30BBIBATHCS KOAIHIIMU, U CTOJKHOBEHUS WX MHEHHUH MPOHMCXOJIUIIO
KaXKIbIH pa3 Ha coOpanusx otnenos. [lopoit ka3zanock, YTO0 KOH(IUKTHI BCIIBIXUBAIH HA MTyCTOM
MecTe. Bce yaie pykoBOAMTENO MPUXOAMIOCH CTY4aTh «KYJIAKOM IO CTOJy» W NPUHUMATh
pelIeHus eAMHOINYHO, XOTS 3TO OBLIIO COBCEM HE B CTHJIC KOMIIaHUH. ..

[Tocne toro, xak VMBaH mosyuns 3asiBieHHE 00 yXO/€ OT OJHOIO U3 CaMbIX YCIEIIHBIX
MeHeKepoB Onbru CEnioBoil cTajgo MOHSATHO, YTO CHTYAIUs camMa HE Pa3peliuTcs U HYKHO
CPOYHO YTO-TO JIETATh...

Kakwue BBl JauTe peKoMeHAalu PYKOBOAUTENIO oTIena mpogax Meany Konomenneny?

27. CuTyaliuoHHas 3a/1a4ya

Ha xpynHoi#l TekcTuiabHON (abpuke Aena HUIM YCIENIHO 10 TeX MOop, MOKa KOHKYPEHTHl He
CTaJIM BBITECHATH C PbIHKA 3Ty HEKOI'/la MpolBeTaIlyo GupMy. ¥ Hee MoyOaBHIIOCh 3aKa30B
JTaKe OT MOCTOSIHHBIX KJIMEHTOB, MOSBUINCH IPOOJIEMBI ¢ TepedoeM HaJMYHBIX JEHET, a KOrjaa
BO3HMKAIOT MOJ00HBIE 3aTpyaHEHHUs, oObIYHasi Mepa — COoKpauleHue mratoB. Ha coBemanumn
COBETa JIUPEKTOPOB OBUIO MPHUHATO pEIICHUE: OTTPY3UTh HEIONOCTABICHHBIN TOBap, a 3aTeM
IIPOU3BECTU YBOJIBHECHHE.
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Ota uHpopManus cTajia U3BeCTHa paboTHUKaM. Yepe3 HEKOTOpoe BpeMsl IPOU3BOAUTEIbHOCTh
TpyJa pe3Ko ymana. AIMUHUCTPAIUU TPHUIILIOCH 0OPATUTHCS K KOHCYJIBTAHTY, KOTOPBIHA Hada
UCKaTh NIPUYMHY Npoucxoasmero. OH modecenoBai ¢ TEKCTUIbIIUKAMU IPYKECKH, C TJIa3y Ha
IJ1a3, paccmpaiiuBas, 4To K€ Ha camMoM Jelie y Hux mnpoucxoaut. M ogmH u3 pabdoumx
nporoBopuJcs: «[loHumaere - Mbl 3HaeM, 4TO, KaK TOJILKO OTIPAaBUM BCE OCTaBILHECS 3aKa3bl,
Hac OTHPABAT 32 BOpoTa. BOT MbI U cTapaemMcs BOBCIO, UTOOBI ATUX 3aKa30B HaM Ha IMOJ0JIbIIIE
XBaTUIION.

Bonpocui:

1. Kakasg moTpeOHOCTH B HacTrosilee Bpems UMeeT isi paOOTHUKOB Haubosee Ba)XHOE
3HayeHue?

2. Kak pyKOBOJIUTEN0 MOTUBUPOBATH PAOOTHUKOB, YTOOBI U3MEHUTH CUTYAIHIO?

28. CutyalnoHHas 3a/1a4ya

Bama mnopumHeHHas coTrpynHuna — Oyxrantep Paumca — noctosHHO wurHopupyer Bamum
OlEepaTUBHbIE yKa3aHMs, HEYETKO BBINOJHSACT MOpPYUYEHHbIE 3aJaHMs, paboTaeT HMUXKE CBOUX
BO3MOKHOCTEH. [locnennee ee yIylneHHE INPUBENO K HEBBIIOJHEHUIO KBapTAaIbHOIO IUIAHA
noxpasaenenus. Jlo Bamero npuxona B 3Ty OpraHu3aniio OHa IpeTeHaoBana Ha Bame mecro,
HO He Obljla Ha3HayeHa 0 IMpUYMHE KOH(PIUKTHOCTU. PaboTOl B OpraHu3anuy oHa JOPOXKMT, T.
K. paboTa — €TMHCTBEHHBIN NCTOUHUK €€ JOXOJ0B U OHA BOCIHUTHIBAET J0Yb 0€3 MyXa.
Bonpoc:Kakue rpynmnsl METOOB yNPABICHHUS U KOHKPETHBIE JEUCTBHS CIEAYET IPUMEHUTH K
Pauce, 4To0bI OOYIUTH €€ BBIIOIHATH CBOIO pabOTy KaueCTBEHHO?

29. CutyaumoHHas 3aa4ya

Pemrenre cpoyHOHM 3anadd, MOCTABICHHOM PYKOBOJACTBOM Iepes BamuMm mnoapasiaeiieHueM,
noTpeOyeT pe3Koro MOBBILIEHUS UHTEHCUBHOCTH Pa0OThI BCEX COTPYAHUKOB U TPO3UT CPHIBOM
rpaduka OTIyCKOB.

Bonpoc: Kakue rpynisl METOAOB YIPABICHHUS U KOHKPETHBIE IEUCTBUA CIEAYET IPUMEHHUTH K
paboTHHKaM, YTOObI MOOYAUTh UX JUIS TOCTHXKEHUS 1iesiel opranu3anun’?

30. CuryanuonHasi 3agada

PykxoBoauTens oTAena KoMnaHuM 03a004€eH MPOoI0JKAIOIIMMCS HApYILIEHUEM ITPABHII KOMIIAHUHU
OTHOCHUTEJIbHO KO(eHHBIX mepepblBoB. OH OTAal YeTKUE YKa3aHWs, YTO Ui ATOH LN Helb3s
TpaTuth Oosiee yCTaHOBIEHHBIX 15 MuHYT. OH H3/1a7d HECKOJIbKO PacHOpsKEHHM MO MOBOAY
HapyleHUH NpaBuil KOPEHHBIX MOPHIBOB U JIMYHO OeceloBal C OTJACIbHBIMU HAPYIIUTEISMHU.
[Toxoxe, 4TO €ro ciyKamue CONPOTHUBISIOTCA €ro CTapaHusM, KOTOpblE HU K 4YeMy He
MIPUBOJAT.

Bormpocsr:

1. Tlouemy npuHSATHIE MEPHI HE JEHCTBYIOT?

2. Kakue ampTepHaTUBHBIE METO/BI YIIPABJICHUS U KOHKPETHBIE JEUCTBUA CIEAYET IPUMEHHUTD K
HapyIIUTEISAM?

31. CuryauuoHHas 3ajga4a

Bbl HeOXXMIAHHO y3HaeTe, YTO COTPYIAHHK, KOTOpoMy Bbl mopyumin pa3paboTKy Ba)KHOTO
IIPOEKTa, IO 3TOMY >K€ BONPOCY NapauleIbHO paboTaeT B JApPYrol Qupme, 4To MOXKET
CYILIECTBEHHO MOJIOPBAaTh KOHKYPEHTHYIO Mo3uliuu Bareii Gpupmsl.
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Bonpocui:

1. B dgem 3akntouaercs npobiema?

2. Kakue anbTepHaTHBBI PELICHUS MPOOIEMBbI MOXKHO MPEATIOKUTH?
3. Kakoe eanHCTBEHHO BepHOE pemienue Bel nmpumere u mouemy?

32. CuryanHoHHasi 3aja4a

HNmeercs undopmanus o 4 opraHusalusax, rie MNOJYMHEHHBIE O00JIaJaloT CIeAYIOIUMHU
XapaKTEPUCTUKAMMU:

1. He MoryT BBINOJIHUTH pabOTy U HE XOTAT OpaTh Ha ce0s OTBETCTBEHHOCTh

2. XOTST B3STh Ha ce0sl OTBETCTBEHHOCTh, HO HE B COCTOSIHUU BBITIOJHUTH PaboTy

3. MoryT BBIIOJIHUTBE paboOTy, HO HE XOTAT

4. MoryT u XOTST BBIIIOJIHUTH PadboTy.

Bonpoc:

Kakoil cTtunp pykoBOACTBa CIEAYET NPUMEHUTH B Ka)XJOM OPraHU3alUM COTJIACHO TEOPHUHU
JKW3HEHHOI'O LIUKJIA U [T0YeMy?

33. CutyauuoHHasi 3aj1a4a

Bel — pykoBomuTens KpynmHOW opraHuszauuv. B mepByro odepenr Bbl Bcerga BbINOJIHSIETE
HEOTJIOKHBIE Jena. Bbl mbITaeTech CaMOCTOATENBHO pELIaTh BCE Ba)XHbIE BONPOCHI U TEM
CaMbIM TpaTUTE OOJIBIIYI0 YacTh CBOEro paboyero BpPEMEHM, HO 4acTh JAeNl TaK M OCTaeTcs
«WIEeXaTh Ha CTOJIEY.

Bonpocui:

1. B yem MoxkeT OBITh MPUYUHA CIOKUBIIEHCS CUTYAIHH?

2. Kak ee ucnipaButh?

34. CutyanuoHHasi 3ajada

Brl yyBCcTBYETE, UTO HAMEUYEHHBIE HA JIeHb Jena Bel He ycneBaere caenars BoBpems. [lomumo
TOTO, 4YTO YX€ BBIIOJHEHO, €HI€ HYKHO IMPOBECTH COBEIIAHUE C PYKOBOJUTEISIMU
nojipa3/ieNieHui, 3aka3aTh OWJIETHl Ha caMoOJeT IS MPEICTOSIIe KOMaHIUPOBKH, CIHENATh
3aKa3 Ha MOCTaBKY TOBAPOB U BCTPETUTHCS C paOOYMMU T10 TTOBOY BHEJPEHHUS B IPOU3BOJICTBO
HOBOU TE€XHOJIOTHHU.

Bonpocui:

1. Cranere nu BbI cTapaTbes Bce yCIeTh caenaTh caMmoMy?

2. Tlepenopyunte a1 Kakue-HUOY/IH JeiIa CBOUM MOTIMHCHHBIM? Eciu 1a, TO Kakue 1 Komy?
3. Uro Brl nepenecete Ha npyrue JHU?

35. CuryanuoHHasi 3aga4da

Bel cranu cBumererem Oecenbl ABYX cBoMx Kojuier. OOuWH W3 HHX YTBEpKIaeT, YTO
MIJIAHUPOBAHKUE HEOOXOAMMO OCYIIECTBIIATh, HAYMHAS ¢ IEPCIEKTUBHBIX e, T. €. Ha To1. Ero
OTITMIOHEHT CYUTAET, YTO TUIAHUPOBAHUE YIOOHO HAYMHATH C 3alKCel 1eT Ha HEeeIo.

Bonpocui:

1. Kakoif crioco6 rmiaHupoBaHus SBISETCS ONTUMATbHBIM?

2. Usto TOUKy 3peHus nojaepxkuBaete Bel u mouemy?
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36. CutyanuoHHasi 3aja4da

PaccmarpuBas mouTy, pyKOBOAMTENb OOHAPYKMBAET JTOKYMEHT, C KOTOPHIM HEO0XO0JIUMO
O03HAKOMHTBCS JeTaibHee. Ho BpeMeHHW ceiiuac HET, M OH OCTaBJISIET JOKYMEHT y ceOs B
HaJIe)Ke BHUMATEIHHO MPOYECTh €ro B Cy0OOTYy 1oMa.

Bonpocui:

1. Bepno nu on noctynaer?

2. B 4ewm 3akmrouaercs ero omuoka?

3. Uro cnenyet aenarb, 9TOOBI H30€XKATh MOJOOHBIX CUTYAIlUi B Oymymiem?

37. CutyanuoHHasi 3ajada

Bw1 3HaeTe — 17151 TOro, YTOOBI B KU3HU JIOCTUYD YETO-TH00, HY)KHO PETYJISAPHO MPUKIIAIBIBATH
YCHJIMSI U TOCTOSTHHO TOBBIIIATH CBOM mpodeccruonanusMm. Ho exenneBHas pyTuHa yOuBaeT
BCSIKOE JKEJIAHUE TPYIUTHCS U CAMOCOBEPIIICHCTBOBATHCS.

Bonpocui:

1. Yro BwI cnenaer, 4ToObI 3aCTaBUTh ce0s €KEIHEBHO, IIOCTOSIHHO Pad0TaTh?

2. T'me MOXHO HAWTH pe3epBbI JJIs MOBBIIIEHUS TBOPUYECKOTO MOTEHIIHAIa?

38. CuryanuonHasi 3aga4da

V¥ Bac nanpspbkeHHbIN pabounil 1eHb, Bl MHOTO caenany, HO elle O0Jblie NPEeJCTOUT CEIaTh.
Bbl BbIIECNIMIM HEMHOIO BPEMEHM U1l OTAbIXa, HO Ipuuiesn Baml nmoa4MHEHHBIM, KOTOpOMY
CPOYHO HYHa IIOMOIIb B PEIIEHUH MTPOOIEM JIUUYHOIO XapaKTepa.

Bonpoc:

Kax Bbl noctynute B 1aHHOM cutyanuun?

39. CutyanuonHasi 3aaia

Henuc, 30 ner, pykoBoauTenp otaena odydeHuss u pazputus (T&D manager) rocTHHUYHOTO
IPEIIPUATHS IPUILET CIOJIa Ha JOJKHOCTh PYKOBOJUTEINS OKOJIO 2 JIET HA3aJ U3 MHOCTPAHHOMN
KOMIIaHUM, TAe npopabortan 5 jer OusHec - TpeHepoM. JupekTop mo nepcoHanly TOCTHHHIIBI
3aMHTEPECOBANIACH €r0 ONBITOM B KOMIIAHUHU C OTJIMYHO OTCTPOCHHOM CHCTEMOW YIIpaBICHUS
MEPCOHAJIOM U CYIIECTBEHHBIM OOJDKETOM U MOCYJINJIA MY 3aHATOCTh HE TOJIBKO Kak TpeHepa,
HO U pykoBoauTesns Beeil pynkiun T&D Ha npennpustuu.

[Tocne 2 ner ymopuoro tpyna [leHucy ynanoch BRICTPOUTH CUCTEMY OOYYEHHS Il JIMHEWHOTO
NepcoHaNa U MEHEIKEPOB CPETHEr0 3BeHa — TaKoBa ObUIA 11€JIb, TOCTABJICHHAS PYKOBOJICTBOM.
Jlo pa3BuTHS TOKAa «HE MAOXOAWINM pPYKW». JlOJDKHOCTH pyKOBOAMTENS HAIpPaBJICHUS 110
00yueHHI0 00pena yBakeHUE COTPYIHUKOB — J[eHrca 3HaIM U yYuThIBaiIM ero MHeHue. Hexemto
Ha3aJ €ro BbI3BAJIM K JAUPEKTOPY TOCTHHHIIBI, KOTOPBIM MOCTABWJI HOBYIO 3a/ady: CO31aTh
CTPATETUYECKUM KaJPOBBIN PE3EPB U 3aHATHCS PA3BUTUEM COTPYIHUKOB.

Beiins w3 kabunera nupekrtopa, JleHuc ObUT 03aaueH: Kak MPUCTYNUTh K PEIIEHUIO
IIOCTaBJIEHHOW 3a1a4uu?

40. CutyauuoHHas 3ajga4da

JIMpeKkTop KOMITAHMM IO OKA3aHUIO IOPUANYECKHUX YCIYr Y3HAET, YTO OJMH M3 €ro JIyYIIHX
CHELHMATNCTOB COOMPAETCS YBOJIBHATHCS M Y)K€ HaMEepeH YCTpauBaThCs Ha ATY )K€ JOJKHOCTB,
HO Ha OoJiee BBITOJHBIX YCIOBHSIX B (UPMY, KOHKYPUPYIOUIYIO C JaHHOH. J{UPEKTOp TOPOXKUT
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CTOJIb LICHHBIMHM KaJIpaMU M HE XO4YeT OTIYCKaThb OJHOTO M3 CBOMX JIYYIIHUX COTPYAHHKOB. Y
HEro €CTh MECSL Ha TO, YTOOBI HE JOIYCTUTh YXOJ JTaHHOT'O COTPYAHUKA U3 KOMIIAHUU.
KoHTpoIbHBIE BOIPOCH! U 3a1aHUS

1. Kakue neiicTBust JODKEH MPEANPHHITD TUPEKTOP (UPMBI, YTOOBI €ro MOAYMHEHHBIA OCTAICs
Ha TeKyIlleM MecTe paboThI?

3ananus B pamkax komnerenunu OIIK-1

3aiaHus 3aKpbHITOr0 THIIA
9. Kakue oTHOIIEHUS CTalK IPEAMETOM M3yUYEHHUS B aIMUHUCTPATUBHON IIKOJIEC YIIPaBICHUS?
1. Tpyn
2. OTHOLIEHUS JIIOJIEH B TIpolIecce Tpyia
3. Cpencrsa Tpyaa
4. Ilpenmetsl Tpyaa
10. Kakue onepanuu BKIOYEHBI B CHCTEMY aJIMUHUCTPUPOBAHUSA?
1. TexHuyeckas ¥ TEXHOJIOTHYECCKA
2. Kommepueckas u ¢hruHaHCOBas
3. Oxpannas
4. YyerHas
5. AAMHUHHCTpaTUBHAs

1 KTo siB/IsIeTcs1 0CHOBOIOJIOKHMKOM HAYYHOI0 YIIPaBJIeHHs MPOU3BOACTBOM?
KoJ1-BO npaBuJILHBIX 0TBETOB - 1

Openepuk Yuncnoy Tenmop

A.Daiionn

M. Bebep

I'. Dopn

NP WIN -

Kro sBWiICH PpOAOHAYAJIBHMKOM KJIACCHYECKON (AAMMHMCTPATUBHOM) IIKOJIbI
ynpasJiennsi? KoJs-Bo npaBWJIbHBIX OTBETOB - 1

®penepuk Yuncnoy Tennop

A.Daiionn

M. Bebep

I'. Dopn

WA WNF

KTo0 siBHJICSI pOol0HAYAIBHMKOM OIOPOKPATHYECKON IIKOJIbI YIIPABJICHHUA?
Ko.1-B0 npaBHJIbHBIX OTBETOB - 1

Openepuk Yuncnoy Tenop

A .®Daitonp

M. Bebep

I'. Dopn

AR WINPF

«[Ipunounsr  Mpiio», «uepapxusi mnorpedHocteii  Macioy», «XOTOpPHCKHe
IKCIEPUMEHTHD)> ABJIAIOTCH BKJIAJ0M B TEOPUIO YIIPABJICHUA:
Ko.1-B0 npaBHJIbHBIX OTBETOB - 1

AIIMI/IHI/ICTpaTI/IBHaH IKOJIa

[IIkona yenoBeUECKUX OTHOILIEHUN

BIOpOKp ATUYCCKAs IKOJIAa YIIPABJICHU

[IIxona Hay4HOTO yIpaBICHUS

OB WIN -

Ykaxure, 4T0 Takoe QyHKIMSA YIPABJICHUA:
KoJ1-Bo IpaBUJILHBIX OTBETOB - 1
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1 000CO0JIEHHBIH BUJI YITPaBIEHYECKOH €A TEIbHOCTH

2 IPUHIMIIBI MEHEDKEPA

3 OCHOBHBI€ 3a/1a4M YIPaBJICHUS

4 JIOJKHOCTHBIE 00s13aHHOCTH MEHEIKEpa

6 Onpenennre QYHKIUIO YOpaBjieHHs, 00eCeYMBAOUIYI0 COIJIACOBAaHME U
B3aMMO/ielicTBHE BeeX 0CTaJbHbIX. K0JI-BO NIPaBHJIbHBIX 0TBETOB - 1

1 MOTHBALIUU

2 KOHTPOJIb

3 KOOpAMHALIUS

4 IUIAHUPOBAHUE

S OpraHu3aIus

7 OcHoBaTeJieM IIKO0JIbI Y€ 10BeYeCKHUX OTHOIICHHI B YIIPABJICHHUH OBLI ...

Ko.1-B0 npaBHJIbHBIX 0TBETOB - 1

1 aMEepUKaHCKUI clienualucT o ynpapiaeHuto npou3Boactso @. ['mnbper.

2 aMepUKaHCKUI ncuxosor aToH Maiio.

3 aMepuKaHCcKuil opranuzarop I'.OmepcoH.

4 OCHOBAaTeJIb aMEPUKAHCKOI aBTOMOOMIbHOM npombinuieHHocTH [.Dopa.

8 Ykaxure, K 4eMy cJeyeT OTHECTH OPraHU3alHOHHYIO KYJIbTYPY.

Ko.1-B0 npaBHJIbHBIX OTBETOB - 1

1 K (hakTOpam nopsaka, AMCUUIUIMHBI U KOHTPOJIS

2 K (hakTOpam, OpMEeHTHPOBAHHBIM Ha PE3yNIbTAT

3 K (hakTOpam BHYTpeHHEH cpefibl

4 K (akTopam, TpeOyOIMM OBICTPOIl peaKkIIi Ha U3MEHEHHUS

9 K oHOBHBIM (PyHKIMSAM yNIPaBJIeHHUSI OTHOCSTCS:

Ko.1-B0 npaBHJIbHBIX OTBETOB - 1

1 IUIAHUPOBAHKUE, KOHTPOJIb.

2 TUTAHUPOBAHKE, OPTaHU3AIHsI, MOTHUBAIHS, KOHTPOJIb.

3 OpraHu3alysi, MOTUBAIHSL.

4 OpraHu3aIsi, MOTUBAIUS, KOHTPOJTb.

10 | IlnanupoBaHue AeiicTBHI - 3T0 ... Ko1-BO NpaBH/IBHBIX 0TBETOB - 1

1 CO3JIaHHE CIIEYIOUIEro 3BeHa MKy OCTAHOBKOH 11€JIM M IPOTrPaMMOii e pean3aliim.

2 YTOYHEHHE POJIeii, B3AUMOOTHOIIEHUH JIJIsl KaXKJI0T0 BUAA JESTEIIbHOCTH.

3 BBISIBJIEHHE OOCTOSTENILCTB, KOTOPhIE HEOOXOIMMO YUUTHIBATh JJISl IOCTHIKEHHUS 1IeITH.

4 OIICHKA 3aTpaT BPEMEHHU I KaKJOW omnepaluu.

11 | Pa3padoTka TeoOpuHM MOTHBALMH SBJISAETCSH JO0CTHKEHHEM. ..

Ko.1-B0 npaBHJIbHBIX OTBETOB - 1

1 IIKOJIbI YEJIOBEUECKUX OTHOIICHUIA;

2 KOJINYECTBEHHOH IIKOJIbI YIIPaBJICHUS;

3 KJIACCUYECKOH IITKOJIBI YIIPaBICHUS;

4 IIKOJIbl TOBEACHYECKUX HaYK.

12 | Kakasa kapbepa XapakTepu3yeTcsi TeM, YTO KOHKPETHBbI PaloTHHK B mpolecce
cBoeil mpogecCHOHAIBLHON /1eITeJIbHOCTH NMPOXOAMT Pa3jINyHbIe CTAAMU Kapbepbl,
KOTOpbIe¢ OH MOKeT NMPOWTH MOC/Ie0BATeIbHO KAK B OJHOI, TAK U B Pa3JHYHBIX
OpraHu3anusx, HO B paMKax npogeccuy M 0JHOH 00JIACTH JeSITeTIbHOCTH, B KOTOPOii
OH crenuaJgusupyercs?

© PI'YTHUC




DEIEPAJIBHOE TOCYIAPCTBEHHOE BIOI’)KETHOE OBPA30OBATEJIbBHOE CMK
R YEIP]:DKHEHVIE BBICILIETO OBPA3OE‘1AHV[51 PIYTUC
«POCCNUNCKUN TOCYOJAPCTBEHHbBIVI YHUBEPCUTET
TYPU3MA V1 CEPBUCA»
Aucm 2

Ko.1-B0 npaBHJIbHBIX O0TBETOB - 1

LEHTPOCTPEMUTEIIbHAS

BHYTPUOPIraHU3allMOHHAA

1

2

3 CHeMATU3UPOBAHHAS
4 | ropu3OHTAJIbHAs

13 | XoTrTOopHCKHE IKCTIEPUMEHTHI J. M3ii0 BhISIBUJIM HAJTHYHE:
Ko.1-B0 npaBHJIbHBIX OTBETOB - 1

(bakTOpPOB IPyNIOBOro MOBEICHUS paOOTHUKOB;

O9KOHOMHUYCCKUX q)aKTopOB IMPOU3BOANTCIILHOCTH,

1

2

3 bu3nvecKux GakTOPOB MPOU3BOIUTEILHOCTH;

4 CTPYKTYPHBIX (haKTOPOB MTPOU3BOIUTEIIEHOCTH PAOOTHUKOB

14 | Moaeab KOJUIEKTMBHOIO, CHCTEMHOI0 IOAX0Ja K OIpedeJeHHI0 COCcTaBa IeJIei,
OCHOBAHHASI HA YNOPS/IOYEHHH MX HEPAPXHH MyTeM JeKOMIO3UIMHU TJIABHOMH IeJIH
Ha nmoaneau, Ha3piBaercsa: Kosi-Bo npaBHIbHBIX OTBETOB — 1

nupamMuia 1eneu

JIEPEBO LIEIIEH

1

2

3 KOP3HHA IIeJIeh
4 0aHK Lienei.

15 Eciin ynpaBiieHue paccMaTpuBaeT Bce MPOIecChl U sIBJIEHNUS B BU/1e 11eJI0CTHOM
CHCTEMbI, KOTOPasi UMeeT HOBbIE Ka4ecTBa U (PYHKIMH, KOTOPbIE OTCYTCTBYIOT Y
3JIeMEHTOB, KOTOpPbIe HX COCTABJISIIOT, TO Mbl HM€eM /1€J10 C:

KoJ1-Bo npaBu/ibHBIX 0TBETOB — 1

IToBegeHUYECKHUM MTOAXOA0M.

[TporieccHbIM MOAXO0M;

CI/ITyaHI/IOHHI)IM IoaAX0d0M;

BAIWIN|F-

CucreMHBIM IMOoAX040M;

3agaHus OTKPBHITOIO THIIA

1. OnpeneneHI/Ie KaKOT'O IMOHATHS ITPEIATIOKCHO. - 9TO COBOKYITHOCTb CXOXKHUX

MeX1y cCOOOM KOHLENIUI 1 METO/I0B B cepe yIpaBieHus, pa3pabOTaHHBIX YUYEHBIMU HA OCHOBE
U7y, BBIIBUHYTOM OCHOBATEJEeM IIKOJbI, MpeaJiaraiolias CBO€ BUACHHUE pelIeHUs NpodieM
YIIPABJICHUS.

2. K kakoit Haquoﬁ TCOpHUU MCHCIPKMCHTA OTHOCHUTCA IHOAHHOC YTBCPKIACHUC: TCOPHUA
6a3preTCﬂ Ha MCXaHHUCTHYCCKOM IIOHMMAHHU YCJIIOBECKAa M €ro MeCTa B OpraHu3anuvu, a
OCHOBHOH 3ajaueil u CYHIHOCTBIO praBHqueCKOﬁ ACATCIIbBHOCTU ABJIACTCA pallOHAIN3alUA
Tpyda W TMOBBIIICHHUEC C€ro MNPOU3BOAUTCIBHOCTH Ha Oaze Hay‘-IHDﬁ OopraHu3anun prI[OBOfI
JACATCIIBHOCTH

3. K kakoil HayyHOW TEOpMHM MEHEI)KMEHTAa OTHOCUTCS JAHHOE YTBEp)KIEHUE:
INPEACTABUTENM JAHHOM IIKOJBl pPACCMATpPUBAIM OpPraHMU3alMI0O B ILEJIOM U  3aHSIUCH
pa3paboTKOM MOIXOM0B K COBEPIICHCTBOBAHHUIO YIPABJICHUS C IMO3UIUN OpPraHM3allMOHHON
LIEJIOCTHOCTH.
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4, I[aﬁTe OIIPCACIICHUE NAaHHOMY YTBCPXKICHHIO: CHCTEMa YHPABJICHHA, OCHOBAHHAA Ha

BEPTUKAJIBHONH MepapXuu ¢ TPHU3BAaHHAS BBIIOJIHATH IIOCTABJICHHBIE 3a1aud Haubolee
3¢ (heKTHBHBIM CIOCOOOM — 3TO. ..

5. B kakoil mikosie MEHEI)KMEHTa y4eHble OOOCHOBAJIM BBICOKYIO MPOU3BOAMTEIHLHOCTH
TpyZJa 0COOBIMH OTHOLIECHUSIMHU MEKITY JTIOAbBMH U UX COBMECTHOM pabOTOM.

6. Kakas mkona yipaBJICHUA  IIPEAYCMATPUBACT  UCIIOJIB30BAHUEC B  YIIPABJICHHUU
MAaTCMaTUKHU, CTATUCTUKHU, OCHOB TCOPHUHU BCpOHTHOCTeﬁ H KOMIIbIOTCPHBIX TEXHOJIOTHI?

7. PykoBouTenn Kakoro ypoBHsS KOHTPOJIUPYIOT BBIIOJIHEHNE TPOU3BOJICTBEHHBIX 3a1aHUN
Y UCTIOJIb30BAaHUE BBIJCIIEHHBIX UM PECypCOB?
8. PykoBonuTenu Kakoro ypoBHSI MPU3BAaHBI KOOPAWHUPOBATH U KOHTPOJIHUPOBATH PaboTy
PYKOBOJMTENEH HU30BOTO 3BEHA. XapakTep MX pabOThl ONpenesseTcsl colepskaHueM paboTh
BBEPEHHOT'O €My MOpa3ieieHHs UIu oTena’?

9. PykoBoguTenu Kakoro ypoBHS NPUHUMAIOT BaKHEHIIWE JJI OPTaHM3alUU PEIICHMS,
(GOpMHUPYIOT MUCCUIO M CTpPATETHIO, LIEJIN U 3aJjaud, BHICTPAUBAIOT apXUTEKTYpPy OpPraHU3alllH,
B3aUMOJICVICTBYIOT C BHEIIHEW CpPENOM Ha YpOBHE CTPATErM4YECKH 3HAYMMBIX KOMIIOHEHTOB,
pacropsikaroTcs pecypcamu, GOpMHUPYIOT HHHOBAIMOHHYIO MOJTUTHUKY U T.J

10. K xakomy BUIYy MEHEIKMEHTA OTHOCHUTCS TaHHOE YTBEpPXKJICHUE: - 2TO

B3aWMOCBSI3aHHBI KOMIUJIEKC JEHCTBUM, HALICJICHHBIM HA JOCTHMKEHHWE WIH MOJJICpKAHUE
HEOOXOMMOTO YPOBHSI KU3HECTIOCOOHOCTHM W KOHKYPEHTOCIOCOOHOCTH TPEINPUSATHS C
IIOMOLIBIO MEXAHU3MOB YITPABJICHUS! MHHOBALMOHHBIMHU IIPOLIECCAMMU.

11. K xakoMy BHIly MEHEI)KMEHTA OTHOCHUTCSI JJAHHOE YTBEPKICHHUE: - 9TO

yhpaBjieHHEe OO0BEKTaMH WM MPOLECCaMH, IOCPEICTBOM KOTOPBIX HEMOCPEICTBEHHO
IIPOU3BOJAT TOBAphl, UMEIOIINE MAaTEPUAIbHO-BEILIECTBEHHOE BBIPAXKEHHUE, WU MPEAOCTABIISAIOT
YCIIYTH.

12. K xakoMy BHly MEHEI)KMEHTA OTHOCHUTCSI JAHHOE YTBEPKICHHUE: - 3TO

neyicHamnpaBJICHHAA ACATCIIBHOCTE PYKOBOACTBA KOMIIAHMKW B OTHOIICHUU (bOpMHpOBaHI/ISI
KaHpOBOﬁ ITOJINTHKH U pemeHHﬁ 10 YIIpaBJICHUIO MEPCOHAIOM OpraHUu3alnunu

13. K kakomy Buly MEHEI)KMEHTA OTHOCUTCS JAHHOE YTBEPKICHHE: -3TO

OCYIICCTBJIICHUEC YIIPaBJICHUA U KOHTPOJIA TOYHOCTH U CPOKa MOCTAaBKU, TOTOBHOCTHU K IIOCTABKE,
THOKOCTH NpEANpUATHU, KaUCCTBA IOCTABKHU, JIOTUCTUYCCKOI'O IIUKJIa
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14. K xakoMy BUJYy MEHEI)KMEHTA OTHOCHUTCS JJTaHHOE YTBEPKICHUE: -3T0

c1oco6 opranm3anvu JCATCIbHOCTHU, IIPU KOTOPOM BBIIIOJIHCHUC BAXXHBIX CTPATCTUYCCKUX 3aJiayd
CTPYKTYPHUPYCTCA Ha OTACIBHBIC MMPOTpaMMbl U TPOCKTHI, U IJIA YIPABJICHUA UMU ITPUMCHACTCA
KOMIIJICKC COOTBCTCTBYIOIINX UHCTPYMCHTOB U MCTOZ0OB.

15. K xakomy BHJly MEHEI)KMEHTAa OTHOCUTCS JAHHOE YTBEPKICHUE: - 3TO
cneuuduyeckas cucreMa (MOACUCTEMAa) YOpPABICHMSA, HampaBieHHas Ha pa3paboTKy U
pean3aliio 3KOHOMHYECKM OOOCHOBAHHBIX JUISl JAHHOIO Npeanpuatvs (OpraHu3alvu)

PEKOMEHIalIMi U MEPONIPHUATHI IO YMEHBIIEHUIO HEFaTUBHOTO BO3JAECHCTBHS PUCKOB.

16. ComocraBbTe MMPEACTABJICHHLIC YTBCPIKACHHA CO IKOJIaMU MCHEIPKMCHTA

1) ucnonwp3oBaHue aHanM3a AJisi ompeneneHus | a) A.Daionb
JYYIIUX  CIIOCOOOB  pEIICHUS  3ajauu;
CHCTEMaTHYECKOe UCTIOJIb30BaHHE
MaTEepPUAIBLHOTO CTUMYJIUPOBAHHMSI

2) pa3BUTHE NPUHLMUIIOB  yIpaBieHus, | 0) npeacraBurenu mkoisl @. Teinopa
pa3BUTHE byHKLIMI yIIpaBJICHUS,
CUCTEMATHU3UPOBAHHBIN MTOIXO0JI K YIIPABIECHUIO
BCEH OpraHu3aIuen

3) wucnonb3oBaHWE NPUEMOB yHpasieHHs | B) D.Mboiio
MEXJINYHOCTHBIMH OTHOUICHUSMU;
IIPUMEHEHHE HayK O YEJI0BEUECKOM IOBEICHUHU

17. ComocraBbTe MPEAJIOKCHHBIC JEHUCTBUSA CO CTUIISIMHU PYKOBOACTBA

1) BeIHOCHTE Ha OOCYXXJE€HHE KOJUIEKTMBA M | a) aBTOPUTAPHBIA CTUJIb PYKOBOJICTBA
IpUHUMAETe pelIeHue I[oclieé TOro, Kak
IIOTYMHEHHBIE BBICKAKYTCS

2) TpUHHMMAeTe pEIICHHEe O COKpalIeHUH | 0) JeMOKpATUYHBIN CTUIb PYKOBOJCTBA
LITaTOB u KOHKPETHBIX pabOTHUKOB
€IUHOJINYHO

3) HUYETO He MpeAnpUMETE, TaK KaK CUYUTaeTe, | B) THOepabHBIN CTUIIH PYKOBOJCTBA
YTO 3aj7a4a BCEM IO-HSATHA U PAOOTHUKH CaMH
CAENAIT BCEe HEOOXOMUMOE ISl TIOBBIIICHUS
s heKTUBHOCTH CBOEH PabOTHI

18. Kakoe wu3 yKa3aHHBIX HI)KE€ MEPOINPHUATHI IlenecooOpa3Ho, mo Bamemy MHEHHIO,
OCYIIECTBUTH YMPABISIONINM, YTOOBI ONTUMAIBHO OTPEarupoBaTh Ha HEOKUJAHHBIC U3MEHEHUS
cuTyaruu?

A. Tlpexe Bcero, OLIEHUTh XapakTep U3MEHEHHH, 3aTeM MPUBECTU B COOTBETCTBHE C HUM IIE€JH
U JESTENbHOCTh CAMOW OpTraHU3alliH, a TAKXKE METO/IbI YIIPaBJICHUS €I0.

b. B cnydae wu3MeHeHM#l Bcerga NPUHUMAIOTCS TOCHEIIHBIC, HECOOOpasHbIC peIIeHUs,
3aTpauMBarOTCsl  HAMpacHble, HEHYKHbie ycunus. OT 23Toro opraHuzanus paboraer
HepaBHOMEpHO. [lo3TOMy HYXHO B CPOYHOM MOpSIKE BBISIBUTH BCE HETaTHBHBIE CHUTYaIUH,
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YCTPAaHUTh WX W IOCTapaThCs MOJJCPKUBATH B JCATCIIBHOCTH OPraHHM3aIllMH HEOOXOIMMYIO
CTaOMJILHOCTb.

B. M3MeHeHus1, BO3HUKAOIIHNE B OKPYXKAIOIIEH 00CTaHOBKE, CKa3bIBAIOTCS HAa HAaBBIKAX, KOTOPHIE
TpeOYIOTCS OT COTPYAHUKOB opraHu3anuu, [1o3ToMy HEOOXOIUMO MPWIAraTh YCUIUS K TOMY,
YTOOBI OHM MOTJIM TPUCITOCOOUTHCS K JIFOOBIM H3MCHCHHSIM.

19.Kakoe 13 mpuBeIEHHBIX HUXKE CYKICHUNH OTHOCUTEIIBHO TPEX BUIOB HABBHIKOB YIPABIISIOLINX
Bp1 cunTaere npaBuIbHBIM?

A. 3HaYMMOCTh TEXHOJOTMYECKMX HABBIKOB CHU)KAETCS IO MEpe TOro, Kak MOBBIIIAETCS PAaHT
YIPABJISIIOLIETO U COOTBETCTBEHHO PACTET 3HAUUMOCTh KOHIIETITYaJIbHBIX HaBBIKOB.

b. Uem Bblllle paHT YHpPaBIAIOIIEr0, TeM Ooiblie TPeOyeTcsi OT HEro KOMMYHHKATHBHBIX
HaBBIKOB. Ba)KHOCTh TEXHOJIOTMYECKHUX HABBIKOB OCTAE€TCS HEM3MEHHOW [IJIsi YIPAaBIISIONIETO
M000TO paHra.

B. TIlo wmepe yxecToueHUsi OKpyXKarolleil OOCTAaHOBKM  IOBBIIIACTCS  3HAYUMOCTH
KOMMYHHUKATHBHBIX HaBBIKOB.

3anaua 20

B kxakoM W3 NpUBEACHHBIX HUXKE MPUMEPOB MOKHO YBUICTh HEAOCTATKU JEMOKPATHUECKUX
METOJIOB YIIPaBJICHUSA?

A. bnmaromaps TOMy, YTO YOPAaBISAIOIIME BHUMATEIbHO MPHUCIYIIMBAIOTCS K MHEHUSIM
MOJAYMHEHHBIX W YYUTHIBAIOT MX B CBOEW JIEATENBHOCTH, MEXIYy YIPABIAIONIMMH U
MOJAYMHEHHBIMU YCTAHABJIMBAIOTCS TECHBIE, TOBEPUTENbHBIE OTHOLIEHUA. OQHAKO MPU ITOM Yy
MOJAYUHEHHBIX  PAa3BHBACTCS CUJIBHOE YYBCTBO 3aBUCMMOCTH W HE  BOCIHHUTBHIBACTCS
CaMOCTOSITEIIBHOCTb.

b. Ecnu ympasnsitomue OyayT BBICIYIIMBATh MHEHHE KaXJIOTO0 MOJYUHEHHOTO, OHU OyAyT
TPaTUTh MHOTO BPEMEHH Ha YTOBODBI, YOSKICHHs, ypEryJIHMpOBaHUE Pa3INYHbIX BOMPOCOB. B
CBSI3HM C ATHUM MOXET CIY4YMThCS TaK, YTO YIpaBISIOMINE OYAYT HE B COCTOSHUU CBOEBPEMEHHO
MPOBOAMTH B KU3Hb HEOOXOMMbIE MEPOTIPUITHS B SKCTPEMATLHBIX YCIOBHSIX.

B. Ecam ympamastomue OyayT CAOMIIKOM YacTo MpuOeratb K BBICTYIIMBAHUIO MHEHUN
MOJYMHEHHBIX, TO TMOCIEAHUM 3TO TMOCTETIEHHO HAJ0eCT, U OHHU CTAaHyT H30erarh MEepBBIX,
COBETOBAThCS CO CTAPIIMMM IO BO3pACTy KOJUIETaMH, OOILEHHE C KOTOPBIMHU «ylOOHEEe», 4YeM
oOIIeHNe ¢ HAaYaJIbCTBOM.

21. K xakoil TeopuuM MOTHBAIMH TPHHAJICKUT ITO BBICKa3bIBaHUE: «B mporecce paboThI
YEJIOBEK CPAaBHUBAET TO, KaK OBLIM OIICHEHBI €T0 ACHCTBUSA, C TEM, KaK OBLIIM OIICHEHBI JICUCTBUS
JIPYTUX.

22. Kakas TCOpHUA MOTHUBAUU TOCTYIUPYCT: «MoTtuBanus 0CJ'I3.6CB8.CT, €CJIM T CHHOCTH
BO3HarpaXxJacHus OLCHUBACTCA JTIOAbMH HEBBICOKO»

23. laitTe onpeneneHye MOHATHS «MOTUBALIHS.

24. Tlomymaiite Hap cutyareir. OO0OCHYiTe CBO BBIOOP.

HeoxxumanHo 7151 BCETO KOJIJIEKTHBA Bac Ha3HAYAIOT PYKOBOAUTENEM OT/AEINA, XOTS BCE OKUIANN
Ha3HAYCHHs JPYroro 4YeJIOBEKa, SIBISIONMErocss HEPOpMadbHBIM JHUIAEPOM. B  KoOJIeKTHBE
HaKaJmjiach 00craHoBKka. KakoBbl Bamim JEHCTBUA? (OMMUIIUTE «+» M «-» KaXKJIOTro JIEHCTBHS, a
3aTeM yXke BblOepuTe Hanboyiee ONTUMAJIBHBIH. )
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l. BBIICHUTB, KTO SABJISIETCS CaMbIMU SIPKMUMH NIPOTMBHMKaMHU Bamed kanauaatrypsl. Cyxo,
OoUIMAIEHO BBI3BATh WX Ha Oecey U TOHOM, HETEPIISIIUM BO3PAXKCHHM, U3JI0KHUTh YCIIOBUS UX
nanbHeleil paboTel Ha cCBOeM MecTe. B ciiyuae mpoTHBOIEHCTBUS IPUHUMATh CaMble JKECTKHE
aIMUHUCTPATUBHBIE MEPBIL.

2. IocrapaTbcsi HaiiTH OOUIMI SI3BIK C KOJUIEKTMBOM, CTHMYJIHMPOBATh €r0 IMOJIOXKHUTEIbHBIC
OMOILIUH, HATIPUMEP, YCTPOUTH TIOC3JIKY 32 TOPO/I, TJIe B HEMPHHYKIEHHOW 00CTAaHOBKE OOCYIHTH
MIOJIOKEHUE B KOJUIEKTUBE U ITOCTApATHCS PUBJIEYb COTPYAHUKOB Ha CBOIO CTOPOHY.

3. IlpuBnekarb KOJUIEKTUB K (HOpPMYITHpPOBKE IeJied W BBIPAOOTKE PEHICHHH, KaCaroIUXCs
pa3paboTKu MIOy-TIPOrpaMM M OpraHu3aluu ractpoisieil aprtuctoB. [Ipu mepBoil Bo3MOXKHOCTH
MPOJIBUTaTh TOAYUHEHHBIX IO CIY)KEOHOW JIeCTHHUIIC, 4Yalle IPOBOJUTH COBEIIAHUS B
KOJUIEKTHUBE, JEJIeTMPOBaTh NOUYMHEHHBIM JOMOIHUTEIbHbIE TOJITHOMOYHSL.

4. Ilyctuth CUTyallMI0 Ha CaMOTEK, HE MPUHUMATh OJIM3KO K CEPJIly BCE BBIMAAbl U YKOJbI
npotuBHUKA. COXpaHATh YBEPEHHOCTh U HAJEATHCS, YTO OOCTaHOBKAa HOpPMAlM3YyeTCsl cama
co0o0ii.

25. IMomymaiite Haxg cutyarnueir. O60CHYiTe CBOI BBIOOD.

HenaBHO Ha3HAYEHHBIM PyKOBOAUTENb YIIPABICHUS JIeNapTaMEeHTa [0 TYPU3MY, ITOJIyYUB OTUET
OJTHOTO M3 PYKOBOAMTENEH OT/AENa Pa3BUTUS COLMOKYJIBTYPHBIX MpOrpaMM, IpHU3HAI €ro
HEKa4YeCTBEHHO cJieNlaHHBIM. BriOepute Hanbosee paiimoHaIbHBINA BapUAHT PEIICHHS:

1. IlpuHATH OTUET TAaKUM, KAKOU OH €CTb.

2. BepHyTb Ha 10pabOTKY, CTPOTO yKa3aB Ha HEAOIYCTUMOCTH OJJOOHOTO.

3. Jlatb Ha 10pabOTKy OT/AENbHbIE MYHKTHl OTY€Ta 4Yepe3 TOJIOBY HayalbHUKA OJIHOMY M3
COTPYJIHHUKOB, CKa3aB, YTO 3TO MEJIKHE 3aMe€YaHus, U OH HE XOTeJd Obl OTPBIBATH OT PabOTHI
HayaJbHUKA OTJeNA.

4. Ycrpouth 00CyXJ€HHE OT4YeTa B OTJeNe, YTOObl OOpaTUTh BHUMaHuE PAOOTHUKOB Ha HUX
HEe100pOCOBECTHOCTH, B KOHIIE MTONPOCUB HayaJIbHUKA OT/eNa ObITh CTPOXKE K MOTUYMHEHHBIM

26. Bpl sBnsieTech Ha4YalbHUKOM HEOONBIIOTO OTAENa U UMEEeTe B MOMYMHEHHH TpPEX
coTpynHukoB Jmutpus, Anatonus u I'eoprusi. Bamell oCHOBHOW 3ajadeil Ha TAaHHBII MOMEHT
SBJISIETCS MOBBIIIEHUE () (PEKTUBHOCTU AEATENBHOCTH BaIIEro MOAPA3ICNICHUs], U KIIFOY K YCIIeXy
3aKJII04aeTcss B TOM, 4YTOOBbI Ballld COTPYJHUKM OBbUIM MaKCHMajlbHO MOTHBHpPOBaHbL. BoT
KpaTKasi XapaKTEPUCTHUKA KAXKIO0T0 U3 COTPYIHUKOB.

JMuTpHi1 B BBICIIEH CTEMEHHW MpeaaH KOMIAHWHU, MO3UTUBHO BOCIIPUHUMAET BCE €€ MpaBUiia U
CYIIECTBYIOIYIO CHCTEeMY Bo3HarpaxkaeHus. OH O4eHb MPUATHBIA NapeHb, HO ero mnpobiiema B
TOM, YTO JIMIIb OYE€Hb HEMHOTI'O€ MOXET OH JIeJIaTh CAMOCTOATENbHO. JIMUTpHIl 100pOCOBECTHO
BBINOJIHSCT MOPYYEHHbIE €My 33JaHusi, HO NPU 3TOM JIUIIEH TBOPUYECKOIO BOOOpaXEHUs M
YYBCTBYET CBOIO 3aBHCHUMOCTH, KOI'/Ia HEOOXO/JMMO CaMOCTOSITENIbHO NMPUHUMATh pemieHus. OH
OYCHb 3aCTEHUMBBII UYEIOBEK M HCIBITHIBAET HEYBEPEHHOCThb, KOT/Ia MPHUXOIUTCS paboTarh C
COTPYAHUKAMH U3 APYTUX OT/AEIIOB.

AHaTOoNMi Xe, HANPOTUB, UCKIIOUUTENILHO OOIIMTENbHBIA U JPYKeT0OHbIM denoBek. OqHAKO
OH OTHOCHTCS K TOMY THITY JIFOJI€H, KOTOPBIX JOCTATOYHO CIIOXKHO MOHATh. KonnmdecTBo OTrynoB
y HEro IpeBbINIAECT MPUHSTHIE B KOMIIAaHUN HOpMBL. OH O4YE€Hb TPOraTeIbHO OTHOCUTCS K CBOEH
cembe (y HEro IBoe JeTeil) U CUMTAeT, YTO OHU — caMoe TJaBHOE B ero *u3Hu. [lo ero ciosawm,
JUIs Hero paboTa — 3TO BCETO JIMIIb CPEACTBO MOIYUEHHUS JIEHET AJIS YAOBJIETBOPEHHs 0a30BBIX
noTpeOHOCTEl ceMbU. AHATONUMN BBHINMOIHSIET pabOTy OTBETCTBEHHO M J10OPOCOBECTHO, HO HE
6osee Toro. Bece mombITKM MpUBIIEYb €ro K pa3paboTKe M BBHIIOJHEHHIO HOBBIX HJEH U 3a1ad,
KOTOpBIE HE BXOJAT B IOJDKHOCTHBIE 00SI3aHHOCTH, TEPIIST HEyAauy.
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['puropuii HemaBHO OBUT MPHUHAT Ha PabOTy M MOKazal cels Kak OueHb HACTOWYMBBIA U
TPYNOMIOOUBEI yenoBek. OH HE CKpBIBaeT, 4TO pabOTaeT paaud JACHEr M C TOTOBHOCTHIO
MOMEHSIET MECTO padOoThl, €CIIU eMy MpeIokaT 0oJblIyto 3apruiaty. ['puropuii oueHb XOpOIIO
paboTaeT 1 MoeT paboTaTh IO CEMb JHEW B Hepento. OH HacTosmMi Beaymuil. PykoBoaurens
C €ro MocJeIHero Mecta padoThl XapaKTepu30Bal Kak Jujepa U CHIbHYIO JTHYHOCTh. HecMoTps
HA TO, YTO OH HCKIIOYUTEILHO XOpOIIO paboTal, OHU OBUIM paabl OT HETO0 W30aBUTHCA.
['puropuii Bc€ Bpemst ObUT HEOBOJIEH, €My BCE BpEMs YEro-TO HE XBaTalO0 — WM MOBBIIICHUS
OIUIATHI TPYAQ, WIIN KE JTOMOJHUTEIIbHBIX JIBIOT.

K kakomy MoTuBanmoHHOMY Tuny 1o Teopuu B.M.I'epunkoBa OTHOCHUTCS KaXAbl U3
COTPYJIHUKOB?

27. Kakue noBegenuyeckue tTambl 1o Mojenu DISC Gosee Bcero moaxoast st mpogeccHii:
— BOJIUTENb TpOJUIeHOyca;

— BOJIUTEIIb-1aIbHOOOMIIIUK;

— KOCMOHAaBT?

28. K xakomy noseneHueckomy tuiy 1o moaenu DISC otnocurcs [enna Crpur?

Jenna Ctput 3akpblia 3a co0oil 1Bepb, HO Yepe3 HECKOJIbKO CEKYyHJ OTKpbUIA €€ CHOBA, U B
KaOMHeT Bolwla moceTurenbHuna. OHa mepelaBUrajgach ¢ HelepeJaBacMOil YBEpEHHOCThIO B
cebe. Eit Morio ObITh TpUIIATH JIET WM OKOJIO Toro. OHa ObUIa XOPOIIO OJETa U SBHO yMela
no3abotuthes o cebe. [Ipexae yem MocMOTpeTh Ha MYXXYHHY 3a CTOJIOM, OHA OKMHYJIA ObICTPBIM
B3IJIS,10M KaOMHET.

— Ioxanyiicra, canurech, — npeanoxuil Ileppu MelicoH.

Tonpko Teneppb MOCEeTUTEIbHUIIA IOCMOTPENIa HAa X035MHA KaOMHETa, U Ha €€ JIMLE MEIbKHYJIO
4TO-TO BpoJe pazapaxeHus. OHa, OUEBUIHO, IPUBBIKIA K TOMY, YTO MY>KYMHBI BCTAlOT, KOTJa
OHAa BXOJMT B KOMHATY M BOOOIIl€ OTHOCSTCS K HEW € TaJlaHTHOCTBHIO, COOTBETCTBYIOIIEH €€ Moy
U 00ILIECTBEHHOMY MOJOXKEHHI0. Kakol-TO MOMEHT Ka3aloch, 4TO OHA XOYeT Pa3BEpPHYThCS U
YUTH, HO B KOHIIE KOHIIOB OHa IOJOIUIA U cela B KPEclIo MO JAPYrylo CTOpoHy crona. OHa
MIOJHUIA B3IUIAA Ha MelcoHa.

— Cnymiaro Bac, — cka3aj OH.

— Be1 mucrep Melicon? Ansokar Ileppu Melicon?

— BBI COBEpILIEHHO IIPaBBI, 3TO 1.

["onyOble rina3a, KOTOPBIMH OHA HEJOBEPUMBO M3ydalla €ro, BAPYr PacIIUpUIMCh, KaK Obl MOJ
BJIMSHUEM CO3HATEJIBHOIO YCHWJIMS BOJM. OTO MNPUIAIO0 €€ JIMIY BBbIpaKEHHE JI€TCKOM
HEBUHHOCTH.

29. K kakomy noBeaeHueckomy tumy mo moaenu DISC otHocutcs repoit A. B peacTaBIeHHON
CUTyaluu ?

Korna s pabortama B KOMIAHUM, TOPTyOLIEH 3aMOpPOXEHHBIMH MOPENPOAYKTaMH, MHE
IIPUXOJNJIOCH BECTU NEPETOBOPHI C OJHUM 3aKYIIIMKOM KpyHHEHIel posHUUHONW cetu CaHKT-
[TeTepOypra. Hazoem ero A. K. ObL1 MOJIOJIBIM Y€TIOBEKOM JIeT 28, CpEeHEro pocra, cpeaHeit
MOJTHOTHI, HOCHJI HENpPHUMETHBIE, HO JIOPOTHE KOCTIOMBI M CBETJIbIE PYyOallku C TEMHBIMHU
rasictrykamu. [IpuBeny npumep 0JJHOTO OOILEHUS C HUM.

MpbI BCTpeTHIIUCH B €ro oduce A Mepe3akIroueHusl I0roBopa O MOCTaBKaX 3aMOPOKEHHBIX
KpPEBETOK Ha cieayromuid roj. Ilocie KOpoTKOro MpHUBETCTBUS, YHEPIIUCh B3IVISJIOM B CBOM
Ooymaru, K. coobmun mue crnemytomee: «/lis mepe3akiiioueHHs HaIIero JI0TOBOpa B TEUEHHE
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HEJleNH Bbl JOJDKHBI IIPEJOCTaBUTh MHE CIEQYIOLIYI0 MH(OpPMAIMIO B MHCbMEHHOM BHJE 110
AIIEKTPOHHOM ToYTe...» /laee OH mepeuncin JUIMHHBINA CIIUCOK YUPEAUTEIbHBIX H (PUHAHCOBBIX
JIOKYMEHTOB, 4acTb M3 KOTOPBIX yXK€ NpeAoCTaBisulack roa Haszan. Huuero, momymana s, He
NpUBBIKaTh, cobepy. Ho nanpiie Hayanock camoe nHTepecHoe: «Takxke st mpoIry Bac 3aroHUTh
IpUIaraeMyr0 aHKeTy Ha 4YeTbIpex JMCTaX, ONMChIBarollyro Baml ToBap. Ilpomy oGparuth
ocoboe BHUMaHME Ha MyHKT TaKOW-TO M MPEIOCTABUTh MHE MOJAPOOHYI0 HH(POPMAIIHIO O MECTE
OTJIOBAa KPEBETKM». — «ATJIAHTUYECKUN OKeaH, CEeBEpHas €ro 4actb», — orBeTHia . «Her, B
aHKeTe MJOJDKHO OBITh TOYHOE YKa3zaHHE TIIIyOWHBI, ¢ KOTOpOHl KpeBeTka J00bIBanach, —
abcomoTHO cepbe3Ho Bo3paszui K. — U eme ortorpadus otnenbHoM kpeBeTkn». — «Ho oHM xe
aexar y Bac B ToprosoM 3ane! [loiiaure u nocMoTpure Ha HUX!» — He Bblaepkana 1. Ha uto K.
CHoKoitHO Bo3pasmil: «TakoBo mpaBuino. CaMm s MOMTH B TOProBbIil 3a]1 HE MOTY, Y MEHS €CTh
Oonee BakHbIe aena. MHe HyxHa (oTtorpadusi KpEBETKH KPYIHBIM IUIAHOM MO 3JIEKTPOHHOMN
noute». Kak ke MeHs MOJMBIBANO CIPOCUThH €ro, Kakol MOPTPET KPEBETKU €My HYXEH — B
npoduis wim angac!

30. CymiecTByeT BakHOE JIeJ10, KOTOpoe TpedyeT Oe3oTiararensHoro perrenns. Kak Ber moctymire
B JTAaHHOH CHTYalluH:

A) HaiizieTe COTpyAHUKA, [yl KOTOPOro 3TO JEJI0 UMEET HauOosibllee 3HaueHUe, 1 Ha3HAuUUTe €ro
OTBETCTBEHHBIM 32 HUCIIOJIHEHNE;

b) mopyuunTe BBINOJIHEHHE MEHEE 3arpyKEHHOMY COTPYIHUKY?

31. Bel pykoBoautens otnena CiyxObl mpuema 1 pa3MmeleHus. Bel BunuTe, uTo 3a nocienHue 3
Mecsilla yBEJINYWIOCh KOJMYECTBO OT3BIBOB TOCTEM C HU3KMMM OLEHKaMU I10Ka3aTelleM:
KauecTBo cepBuca npu 3acesneHuu B Homep. Bamu neiictBus?

32. Bama xomMnaHus 3aKyluia HOBYIO NMPOTrpamMMy Ul NE€peladd TOCTEBBIX 3asBOK B OTAEIBI.
UToOBl COTpYAHMKHM N€pelaBald 3asBKy HE IO 3BOHKY Ha TeinedoH, a 3aHOCHWJIM 3TO B
CHelHaNbHYIO MporpamMmy (MOOMJIBHOE NMPHIIOKEHHE), U TEM CaMbIM MBI MOTJIM OTCIIEKHUBATh
CPOKH BBIIIOJIHEHUS 3aIBOK, KOHTPOJIUPOBATh BHIMIOJHEHHE U HE MPOIYCKAaTh HU OJIHOM MPOCHObI
rocrs. Bel Kak pyKOBOAUTENb BUAUTE, YTO COTPYAHUKU HE XOTAT MEPEXOJUTH HA NIPOrpaMMy, U
[0 MPUBBIYKE 3BOHAT JIPYr ApPYry no TenedoHy, a 3asBKU HUTIE He (UKCUpYIOT. Bbl BUanTE
II0JIb3Y B 3TOM IIpOrpamme.

Kak BbI OyzieTe MOTUBUPOBATH COTPYJHUKOB K U3MEHEHUSIM?

33. ¥V Bac ecTh COTPYIHUK MPayeyuHOil, CIIeUaINCT U MacTep CBOEro jeina, padoTaeTr yxe 5 JeT
B JIOJDKHOCTH cylepBaiizepa. B nociennee BpeMs Bbl BUAMTE, UTO €0 MOBEAECHUE N3MEHUIIOCH!
CTaJl oma3JplBaTh MMHYTHI Ha 3-5, Oojbllle BpeMeHU NPOBOAMTH B Kypuike. Kak Bbl Oynere
pasroBapuBaTh C COTPYAHUKOM, YTOOBI BEpHYTh €ro B paboyee HacTpoeHue ?

34. B Bamem otnene (PectopaH) BO3HMK KOH(JIUKT MEXIy COTPYIHUKAMU YTpeHHEH u
BeuepHel cMeHbl. OIHU NepeKIIabIBalOT OTBETCTBEHHOCTD U JKaJIyIOTCS Ha APYTUX: TO CMEHY He
nepeaay, YTo He HaTepiiu MOCYyy AJs IPYTUX, TO OCTaBUIIM I'PSA3HBIA 03K oduc.

Bamm neiictBrs Kak pyKOBOAMUTENA?

35. V Bac ornmen bankeTHO# ciyxObl u3 5 denmoBek. M3 Hux 2 coTpyaHuka B Bo3pacte 40+,
paborator B cimyx6e okono 10 ner. U 2 corpyanuka 18+, paboratoT okono roga. ITocTosHHO
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BO3HUKAIOT PA3HOMJIACHS MEXIY «MJIAANIMMU» U «CTapIIAMH», YTO MPHUBOIAUT K CHUXKCHHIO
3¢ (heKTUBHOCTH pabOTHI OT/IENA, XKanobaM rocreil. Bamm neiictBus?

36. JlBa coTpynHuka B Bamem otene BBIMONHSAIOT OJHMHAKOBBI 00beM paboT, HO MOIy4aroT
pasHyto 3apa0oTHyro miaTy. HenoBonbcTBO pabOTHMKa, MMOJIy4yarollero MeHble, pacrer. Kak
HAMaTuTh Y3PPEKTUBHYIO paboTy oTHena?

37. B Bamewm otzene ecTh He3aMEHUMBIN PaOOTHHK, TATAHTJIMBBIHN, IIEPBOKIACCHBINA CIISITUAIACT
B CBOEM Jiejie, OH caM 00 ATOM 3HAeT W ATHUM IOJb3yeTcs. MoXKeT oma3/bpiBaTh Ha padoTy WU
BOBCE TIPONAcTh HA HECKOJIbKO JIHEW, HE OCTaBUB HHKAKOH WH(POpPMAIMK O CBOEM
MecTOHaxoXAeHuu. B pesynprate pabota otaena napanu3oBaHa. Kak Bawm, kak pykoBoaguTemnto
HaWTH yNpaBy HA CTPONTUBOTO PAaOOTHUKA, €CIIM CIICIIHAIUCT OH JICUCTBUTEIHHO YHUKAIBHBIN?

38. Ouera [lerpoBHa pemmiia co3nath CBOM Ou3Hec. Y He€ ObUIa 11e)Th U MeUTa, K KOTOPOH OHa
JaBHO cTpemMuiiachk. OHa BBISICHUIIA, YTO OKOJIO OJTHOTO U3 YUEOHBIX KOJUIEKEH COBEPLICHHO
OTCYTCTBYIOT Kakue-1u00 Kade miu cToyioBble. B3sB KpenuT B 0aHKe, OHA pelIniia OTKPHITh
HEOOJIBIIYIO 3aKyCOUHYIO HEMOANEKY OT KOJUIe- JIXKa, TaK Kak Obula yBEpeHa, 4yTo AeI0 HOUAET
xopouto. Tak u ciayuusock. [lonrona 3akycounast Onberu IleTpoBHBI 10J1b30BaJIaCh OIPOMHBIM
cpocom, u 'y He€ Bcerga Obutn kineHThl. Ho 3atem Osbra [leTpoBHa, Kak yMHBIN
HpeanpUHUMATEINb, TIOHSUIA, YTO OU3HEC HYXKHO paciuupsTs. HauaTs oHa pemmia ¢ \3MeHeHUs
MEHIO, TIepe]] HEW CcTasl BHIOOP U3MEHUTHh MEHIO, BKJIIOUas Ty/la MOJIHOLEHHbIE 00€/bl,
croumocThio oT 300 pyOieit, uiu pupMeHHbIE 3aKyCKHU CTOUMOCTBIO He 6onee 50 pyo6ueit. Ona
MOHMMAaJIa, YTO HY)KHO PaCHIMPATHCS, U MOCKOJIBKY Yy BCEX XOPOUINX 3aKYCOUHBIX YK€ ObUIH
MOJTHOLIEHHbIE 00€Ibl, OHA U pelInia BKJIIOYUTh UMEHHO UX. Toraa Onbra [letpoBHa n3mMeHumna
MEHIO 1 Opocuiia Bce cBOOOIHbIe (DMHAHCOBBIE CPEICTBA HA HOBBIE 00ebl. Ho crycTst Mecsir oHa
MOHsJIA, YTO JIeJ1a 3aKyCOUYHOM 3aMETHO yXYAIIMINCH, TOKYyTNaTeNleil cTano Majao U NPOIYKThI JUIs
00e110B ObICTPO MOPTUIKUCH U Mponafnanu. Emeé uepes na mecsia Onbra [lerpoBHa Obl1a
BBIHY’K/ICHA 3aKPBITh CBOIO 3aKYCOYHYIO.

Bompocs! 11t paboThl ¢ kelicom

1. Kak BBl oieHuBaete nojaxoa Onbru [1eTpoBHBI K IpeBapUTETbHOMY N3YUYEHHUIO phIHKA?

2. Kak moxHoO chopmynupoBaTs Muccuto npeanpusatus Onbru IletpoBHbI?

3. CoOoTBETCTBOBAJIH JIU 3aIJTAHMPOBAHHBIE U3MEHEHUSI MUCCUU OpTraHu3alun’?

4. Kaxoii paxTop BHEIIHEN cpeibl II0X0 MpoaHanusupoBana Onbra [letpoBna?

5. Kax 651 BbI mocoBeToBainu JieiictBoBath Osbre [lerpoBue? [Touemy?

39. Bel — MeHekep Typuctuueckoi pupmsbl. K BaM npuiia s>xeHIIHMHA, KeJaloas OTI0XHYTh
B I'penun. Y Bac ke ecTb ropsiumid Typ Ha MépTBoe Mope B M3paunb. Y KEHIIUHBI SBHbIE
npoOsieMbl C JaBJI€HMEM, OJbIIIKa. Bbl 3HaeTe, 4To rumeproHukamM Ha MEpTBoe Mope exartb
npoTuBonoka3ano. Kak Bel mocrynure?

40. Unet BaxxHOE coBemianue. Bamn kosuiera npesjaraer pemnieHrne mpooieMbl, KOTOPOE OH SIBHO
HE JI0 KOHIa IpoayMall. Bbl moHMMaeTe, 4To MOKETe MPEeAJIOKUTH JIydlliee, HO JUIsl 3TOro Haao
MOJBEPTHYTh KPUTHUKE MHEHUE KoJuteru. Bamm aeiictBus?

7.4. Conep:xkaHue 3aHATHI CEMHUHAPCKOT0 TUIIA
3aHATHS CEMHHAPCKOTO THIA MO AUCHUIUIMHE «MEHEKMEHT» MPOBOIATCS 8 @opme
NPAKMUYECKUX 3aHAMULL.
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Pa3nea 1. PazBuTHe cucTeMbl ynpaBjieHHs M ee 0COOEHHOCTH
IIpakTnyeckoe 3ansaTue 1,2

By npakTuyeckoro 3aHsiTus: IHTepaKTUBHBIN OMPOC, BRICTYIUICHHE C 3CCE U JOKIIaTaMH,
00cyXaeHus1 (TPYIIOBasi TUCKYCCHS)

JienoBast urpa

Tema 3ausaTusi: OopMHUpPOBaHUE U PA3BUTHE TCOPUH YIIPABICHUS

CozneprxaHue 3aHATHA:

1. TToHATHS «yIIPAaBICHUE» U «MEHEKMEHT», UX €AMHCTBO U OTIIMYUTEIBHBIC OCOOCHHOCTH.

2. MeHeKMEHT Kak Mponecc, GyHKIHsI, BUJT ACITEILHOCTH 110 PYKOBOJCTBY JIFOIbMH.

3. MeHeKMEHT KaK HayKa U UCKYCCTBO. OObEKTUBHAS HEOOXOAMMOCTh B YIIPABJICHUU.

4. DBONIOLHUS YIIPABICHUYECKON MBICIH.

5. Moaenu MeHe)KMEHTa: aMepUKaHCKasi, SIOHCKas, eBporeickas. OcoOOeHHOCTH POCCUHCKOTO
MEHE/DKMEHTA.

e 3aHATHA: 3aKPENHUTH 3HAHKSI O CYITHOCTH M OCHOBHBIX 33J]auaX MEHEIKMCHTA
IIpakTH4YecKkue HABBIKHU:

- HaBBIKM 3aKPCIUICHUS 3HAHUKW 00 OTIMYUTENBHBIX OCOOCHHOCTSX TaKHX IOHSATHH Kak
«YTPABJICHUE» U «MEHEIKMEHT;

- HaBBIKU 3aKPEIUICHHSI 3HAHHUI 00 OCHOBHBIX (DYHKIIUSX MCHEIDKMEHTA,

- HaBBIKU 3aKPEIUJICHHsI 3HAHHUI O CTAHOBJICHUU YIPABICHUECKUX IIIKOJ;

- HaBBIKU 3aKpEIICHHSI 3HAaHUH 00 OCHOBHBIX MOJICTISIX MCHEKMCHTA.

[TponomxurensHOCTh 3aHATUS — 4 yaca (ouHas ¢opma), 1 yac (3aounas opma), 2 yaca (04HO-
3aouHas popma).

KoHTpoJsbHbBIE BONIPOCHI:
1. B uem Bbl BuguTe €IMHCTBO, a B Ye€M OTIMYMTEIbHBIE OCOOCHHOCTU TaKUX MOHATUN Kak
«YIPABIICHUE» U «MEHEIDKMEHT»?
2. B dyem cnenuduka MeHEIKMEHTa Kak TMpolecca, (DYHKIMH, BHIA JAEATEIBHOCTH IO
PYKOBOJCTBY JIOABMU?
3. B yem 3akntouaercs 00beKTHBHAs HEOOXOIMMOCTD B YIIPaBICHUU?
4. OxapakTepu3yiTe OCHOBHBIE IIPUHLIUIIBI IIKOJIBI Hay4HOTO yrpasieHus @.VY. Telinopa.
5. OxapakTepu3yiTe OCHOBHBIE OCOOCHHOCTH aJMHHUCTPATHUBHOW IIKOJIBI MEHEHKMEHTa A.
daiios.
6. C xkakoro mepwoAa B OTEYECTBEHHOH HKOHOMHYECKOW JIMTEpaType aKTHBHO CTallo
UCIIOJIb30BAThCS MOHATHE «UeNIoBeUeCKuil (pakTop»?
7. B 4em 3aKkir04aroTcsi 0COOEHHOCTH MOBEACHYECKUX MOAXO0/I0B K YIIPaBICHHIO?
8. B ueM 0COOEHHOCTH COBPEMEHHBIX TEHACHIIUI Pa3BUTHsI TEOPHH U MPAKTUKU MEHEIKMEHTa?
8. KakoBbI 11€71b, OCHOBHBIE B3IJISI/IBI HA CITOCOOBI MOBBIIEHUS 3P PEKTUBHOCTU IEATEIBHOCTH
pabOTHUKOB M OpraHU3aLUU?
9. OxapakTepus3yiTe aMEpUKaHCKYI0 MOJEIb MEHEI)KMEHTA.
10. B yem cnenuduka AMOHCKOH MoJIeny MEHeKMEHTa?
11. OxapakTepu3yiiTe eBpONEUCKY0 MOJIENIb MEHEKMEHTA.
BoicTynuieHUs1 CTYACHTOB € JOKJAJaMH HA TeMbl:
- Makc BeGep;
- @Y. Teinop;
-I'. @opx;
- A. ®aiions;
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-. D. Mbiio;
- M-11. ®onner
[Toce BBICTYIUICHHI CTYJIEHTOB C 3CCE BO3MOXKHBI I'PYIIOBBIC MUHU- JTUCKYCCHH.

HenoBas urpa «Boioopbi»

Crynentsl nenarca Ha 4 rpynnel. Ha mepBom arame urpsl 3ajada KakJod Ipynibl —
MOJATOTOBUTH MPEIBLIOOPHYIO peub KaHAMJATa Ha POJb I'€HEPAIBbHOTO IUPEKTOpa OJHOTO W3
poccuiickux npeanpusTuii (mo BeIOOpy cryaentoB). Kanaunaramu moryt Obite @. Teitnop, A.
®daiionb, D. Mbdito, M. Bebep. CoOOTBETCTBEHHO, TPYIMIbl TOTOBAT CBOIO pPEYb COTJIACHO
MOJIX0JIaM U TO3ULHUSAM CBOETO KaHAMJaTa, MbITasiCh IPUMEHUTh UX Ha HbIHEIIHUE POCCUICKUE
peanuu. Ha BTopom 3Tamne KaHAWIATHI BHICTYMAIOT CO CBOMMHU IPOrpaMMaMu, a IpeACTaBUTeNn
JpYTUX TPYII 331a10T UM Boripockl. Ha TpeTbeM aTane npoucxoauT rojlocoBaHuE (3a KaHuara
CBOEH Tpymnmbl royiocoBath Henb3st). [loOexmaer rpymnmna, HaOpaBiias MO UTOraM TOJOCOBaHUS
HauOO0JIbIlIEE YUCIIO FOJIOCOB.

Keiic IIpaBuiia 3KOHOMUM ABHKEHUI
«Otenr HayyHoro MeHemkMeHTa» Openepuk Teilnop HayMHAN CBOIO Kapbepy  IMPOCTHIM
pabounm. B mpormecce paboTel OH 3aMeTHII, YTO JUIS PA3HBIX BUJIOB JESITEILHOCTU OIBITHBIC
pabouure MCIONB3YIOT pa3HbIe CUCTEMBI onepanuii. Yxe torna Teisop 3auHTEepecoBajICs 3TUM
SBIICHUEM M TO3Ke TIIATEIbHO HCCIEeNOBal JBUWXKEHUS pabouux. VMeHHO onTumuzanus
pabouux JBMKEHUM M MCIOJIb30BAaHUE YCOBEPIICHCTBOBAHHBIX HHCTPYMEHTOB IO3BOJIMIH
Telnopy pe3ko NOJHATH MPOU3BOJUTEIBHOCTD TPY/1a HA CBOEM MPEANPUSITHH.
Panmed V. Bbepuc, nepepaboraB mnepBoHaudanbHbie «l[IpaBuia dYeNTOBEYECKHX JABMKCHHIN
['unOpera, MpeATOKUI CIEAYIONUE MPUHITUTBI SKOHOMUYHOCTH ABUYKCHUU.
1. PaGota momkHa paBHOMEPHO PACIPENCISATHCS MEXAY OOCHMMH pyKaMH TakK, YTOOBI OHHU
HAYMHATHU ¥ 3aKaHYMBAIIM CBOIO pabOTy OHOBPEMEHHO.
2. 3a UCKIIIOUYECHUEM TEePUOJOB OTIbIXa, 00€ PYKH HE JTOJDKHBI O€371eiICTBOBATh B OJHO U TO K€
BpeMs.
3. JIBmKeHUs PyK JOHKHBI OBITh CAMMETPHUYHBIMHU, HO B TIPOTHUBOIOJIOKHBIX HAMTPABICHUSX.
4. Hago npumeHsTh HanboJee mpocThie POpPMBbI ABUKESHHS PYK U TeNa.
5. Cnenyer MakCUMalbHO HCIIOJIb30BaTh MEXaHUUYECKHH MOMEHT, 0Opa3yeMblil IBHXKCHHUSIMU
Tena.
6. PoBHBIC U TUIaBHBIC BIKEHUS BBI3BIBAIOT MEHBIINYIO yCTajaoCTh. VX ciemyer mpeamodutarhb
OTPBIBUCTBHIM JIBUKEHUSIM C YACTHIMA OCTAHOBKAMH M U3MEHEHUSIMHU HAPABIICHUS IBUKECHMUSL.
7. bamnmmctuueckue JBIKEHUS Jierde, ObICTpee W TOYHEE, YeM CIep’KaHHbBIC WU
KOHTponupyemble. [Ipumep OanmucTUYeCKOro ABMXKEHHUS — yaap KIIOMKOW — roibda wiu
3a0uBaHUE TBO3[; MPUMEP KOHTPOJIHUPYEMOTO — TPOIECC MHUCAHHUS (MYCKYJBI OOJBIIOTO W
JIPYTHUX TaJbIIEB IPOTUBOMOCTABIEHBI APYT APYTY).
8. PaboTa momkHa OBITH HaJaXeHa TaK, YTOOBI OOecrednBasCs JETKUNH U €CTECTBEHHBIN PUTM
IBUKEHHUS. WHCTpYMEHTBI JOKHBI OBITh  PACHoONIOKEHB B MpeAeNax eCTECTBEHHOU
JIOCSITAEMOCTH, TO €CTh TaK, 4TOOBI paboTa OCYIIECTBIISIACH C TOMOIIBI0 HAUMEHEE CIIOKHBIX
JBHOKCHUH.
9. lomkHO OBITH Ha/AJIE)KAIIIEEe OCBEIICHHUE.
10. BeicoTa pabouero Mecta u CUJeHbs JOKHA MTO3BOJIUTH pabodyeMy MPUHATH YIOOHYIO MO3Y U
JIaTh €My BO3MOXXHOCTb CTOSITh WJIU CUACThH 1O KEITAHHIO.
11. He cnemyer nmematb pykamu TO, YTO MOXXET OBITh CAENAHO C TOMOIIBIO 3a)KUMOB HIIU
MPUCTIOCOOJICHUH, PUBOUMBIX B IBH)KCHHE HOTOM.
12. Tam, T11e BO3MOXKHO, CIIEAYET UCIIOIB30BaTh COUETAHUE IBYX WU O0Jiee MHCTPYMEHTOB.
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Bormpocs! 115t paboThl ¢ KelicoM

1. Kak BBl OTHOCHUTECH K TAKOMY TLIATEILHOMY KOHTPOJIIO U PErJIaMEHTy JIBUKEHUN padbouero?
He mMoxeT 11 3T0 ObITh B HEKOTOPBIX CIy4asiX MPUYUHOMN 1eMOTHBAIMHN pabOTHUKA?

2. K xakomy TUIY IBMKEHUH — OaNTMCTUYECKOMY MITH KOHTPOJIMPYEMOMY — OTHOCSTCS: KJIaJIKa
KUpIIK4a, KOIaHHE JIONATOM, IEPEHOC THKECTEH, IEPEBO3KA IPYKEHOM TauKu?

3. B kakom nopsiake (mpezene JocAraeMOCTH) Ha CTOJIE YUEHOTO JIOJKHBI OBITh PACIOIOKEHBI
nucyas Oymara Jijisi 3aMEeTOK, aBTOpY4Ka, KHUTH, HOXKHUIIBL, KJIei, HacTobHAas jJammna?

4. Kakue aBmwkeHust pabouero cienyer Ha3blBaTh €CTECTBEHHBIMH: PYKU JABHTAIOTCS B Pa3HbIX
HANPaBJICHUSAX; PYKA JIBUTAIOTCS B OJHOM  HANpaBlI€HUHM C Pa3HOM  CKOPOCTHIO;
IPOTUBOIOJIOKHOE U CUMMETPUYHOE ABMXKEHUE?

Keiic « KauecTBa nieajibHOro MeHeaKepar

@yHIaMEeHTalbHbIE HW3MEHEHUs B  ol0miectBe OOYCIOBWJIM U HM3MEHEHHS B
YIPaBICHYECKON NEATEIbHOCTH — OHA 3HAYUTEIIBHO YCJIOKHUIIACh B COBPEMEHHBIX YCJIOBMSIX.
JlesATenbHOCT, MEHEIKEepa OIpEeAeNsAeTCsl LEeNblM KOMIUIEKCOM TEHJIECHLIMHM  pa3BUTHS
HOJUTUYECKHX, COLIMATIBHBIX, IJKOHOMUUYECKHX M ICUXOJIOTHYECKUX (akTOpoB. BuinmomHss ceou
00513aHHOCTH, MEHEDKEP BBICTYNAET B ONpEAEIEHHON COLMAIBbHOW POJIM, XapakTep KOTOPOM
MEHSIETCSl ¢ pa3BUTHEM oOmiecTBa. B mepros, Koraa UCTIONMHUTENN ObIIIH B OOJIBIIMHCTBE CBOEM
cepoil 6e3/IMKoil Maccoll, MeNu HU3KHI ypoBEeHb 00pa30BaHMs U YHUBEpCAJIbHbIC HAaBBIKHU, BCE
BpeMsI HaxoJsChb O] CTPaXOM YBOJIbHEHHUS U, B TO K€ BpeMs, B IOCTOSHHOM TNOTOBHOCTH K
OyHTY H3- 3a HEBBIHOCUMBIX YCIOBUH Tpyla M JKU3HU, PYKOBOAMTENb JOJDKEH ObLT OBITh
0€3KaJIOCTHBIM JTUKTaTOPOM, KOTOPBIM YNpaBiIseT MEPCOHAIOM C MOMOUIbI0 NpUHY)IeHUs. C
HOBBIIIEHUEM KYJIbTYPHOTO YPOBHSI PaOOTHHUKOB, OCO3HAHHMEM MMHU ce0sl KaKk JMYHOCTEH, poib
JUKTaTOpa MepecTalla 0TBeYaTh pealbHbIM OTPEOHOCTSM MPAKTUKH YIIPABIICHUS.

B 3TuX yclOBUSX BO3HHKJIA HOBas POJIb — OTLA CEMbBH, KOTOPBIA HE TOJIBKO OTHAET
pacnopspKeHHe, HaKa3blBaeT WM HarpakJaeT, HO U CO34aéT OJaronpusTHBI MOpaJbHO-
NICUXOJIOTHUECKUN KJIMMAT, pelaeT MEXIMYHOCTHbIE KOH(IUKTHI, MOJEPKUBAET CBOMX
HOTYNHEHHBIX.

CoBpeMeHHbIE TEXHOJIOTHYECKHUE U COLIMANIBHBIE MTPOLIECCHl YPE3BBIYANHO YCIOKHUIIUCK,
a 3HaHUA U KBaIM(UKAIMS HCIOIHUTENEH, WX HE3aBUCUMOCTb HACTOJIKO BO3POCIH, YTO
JUKTATOPCKHAE 3aMallKd W TaTepHAIM3M INPAKTUYECKHM HCKIKOYEHBI, HEJOIYCTHMBI, ceiluac
JOMUHUPYET [I€JIOBOE€ COTPYJHHMYECTBO M KOHCYJBTHPOBAaHHE. MEHeIKep CTAaHOBHUTCS
OpPraHU3aTOPOM CaMOCTOATENBbHOM paboThl MOAUUHEHHBIX, OOBEIUHEHHBIX B KOMAaHJIBL
JlocTaTtouHO MHTEpECHA YBOIOINS TPEOOBAHUI K PYKOBOIUTEIISIM.

Tax, ®penepux Teinop BaXHEWIIMMH YepTaMHU CUUTAN YM, 00pa3oBaHuE, CIeUAIbHbIC
U TEXHUYECKHE 3HAHUSA, (PU3NYECKYIO JIOBKOCTh WJIM CUJY, TAaKT, SHEPrHIO, PEHIMTEIbHOCTb,
4eCTHOCTh, OJaropazymue U Kpemnkoe 310poBbe. AHpu Paiionp Tak ompesnenseT TpeOoBaHUS K
pykoBoautenio: «llepBoe TpeOoBaHUE, KOTOPOMY JOJKEH YIOBIETBOPITH PYKOBOAUTEIH
KPYITHOTO TPEANpPHUATHSA, — OBITh XOPOIIUM aJMHHHUCTPATOPOM, TO €CThb OBITh CIIOCOOHBIM
MpeJBUJIETh, OPraHU30BBIBATH, MOTUBHPOBATH U KOHTPOJIUPOBATh.

Bropoe ycnoBue 3akirouaercs B TOM, YTOOBI OH OBIJI KOMIETEHTHBIM B CIHEIHAIBHBIX
TEXHUUYECKUX (YHKIUAX, MPUCYHMX JNaHHOMY mpennpustuio.» B Coserckom Coroze mnpu
noa00pe yrnpaBIeHYECKHX KaJpOB PYKOBOJCTBOBAJIHMCH YETHIPbMs OCHOBHBIMH TPEOOBaHMSIMU:
MOJIMTHYECKAs] TPaMOTHOCTh, MOpPaJbHAasi YCTOWYHMBOCTb, KOMIIETEHTHOCTb, OpPraHM3aTOPCKUE
cnocoOHocTH. Jlnsi cpaBHeHHs KBanM(UKAlLMOHHBIE TpeOOBaHMA K JMYHOCTH MEHEIKepa B
BenukoOputanuu: - NOHMMaHWE MPUPOABI YIPABICHYECKMX IPOLIECCOB, 3HAHME OCHOBHBIX
BUJIOB OPTaHM3ALMOHHBIX CTPYKTYpP YIpaBieHHUs, (QYHKIMOHAIBHBIX OCOOCHHOCTEW M CTHIIEH
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pa6OTBI, BJIaACHUEC CPEACTBAMU IIOBBIMICHUSA S(b(l)eKTI/IBHOCTI/I yHpaBJIICHUA, - CIIOCOOHOCTE
pa3o0paThCsi B COBPEMEHHON HH(DOPMAIMOHHOW TEXHOJOTHMH W CPEICTBAX KOMMYHHKAIIUH,
HGOGXOI[I/IMBIX 1A YHOPABJICHYCCKOTO II€PCOHAA, - OpaToOpCKHUEC CHOCOOHOCTH H YMECHUC
BbIpAXaTb MBICIIM, - BJIAACHUC HCKYCCTBOM YIIPABJICHHUA JIFOJAbMU, HOI[60pa U OoATrOTOBKU
KagpoB, PpETyIHPOBAHUA OTHOIIEHUH cpenu HO,Z[‘II/IHéHHBIX; - CIOCOOHOCTL HaJaKUBAaTh

OTHOIIEHHS (UPMBI ¢ €€ KIMEHTaMHU, YIPaBIATh pecypcamy, MIIAaHHUPOBATh U MPOTHO3UPOBATH
JEeSTENIbHOCTh (DPUPMBI; - CHOCOOHOCTh K CaMOOIIEHKE COOCTBEHHOW [EATENIbHOCTH, YMEHHE
JIeNaTh TPAaBUIbHBIC BBIBOABI M TOBBIIATh KBaM(pukamuio. |8VHCTUTYT IHArHOCTUKU
meHemkMenTa (I'amOypr, ['epmanus) npeanaraer ta- Kol nepedyeHb TpeOOBaHUM K MEHEIKEPY: -
YMCTBEHHBIE CIOCOOHOCTH: CIIOCOOHOCTh JaBaTh OLIEHKH, TBOPYECKOE, KOMIUIEKCHOE,
CHUCTEMHOE, AaHAJIUTUYECKOE MBIIUICHUE;, - OTHOLIEHHWE K OKPYKAIOIIUM: KOHTAaKTHOCTb,
KOMMYHHMKAO€IbHOCTb, CHJIAa YOEKIEHUs, HACTOMYUBOCTb, COTPYIHHUYECTBO, CIOCOOHOCTH
paboTaTh B KOMaH/E; - JIMYHbIC KaueCTBAa: MHTEPEChl, MOTHBAIUS, CTPEMJICHHE K ycCIexy, I'Ho-
KOCTb, OOIIMTENbHOCTh, HAAEKHOCTb; - OTHOUIEHME K TPyAY: BOCHPUATHE HArpys3Ku,
WHUIMATHBA MPU MPUHATHU PEHICHU, CIOCOOHOCTh K IUIAHUPOBAHUIO, OPraHM30BaHHOCTH. B
CIIA (MuctuTyT ['himana) BBIACISIOT MATh OCHOBHBIX TPEOOBAHMIA: - 3HAHUE JIeTa; - 3/IPaBbIN
CMBICI; - YBEPEHHOCTb B COOCTBEHHBIX CHJIaX; - BBICOKMI OOIIMNA YpOBEHb pa3BUTHUSA; -
CIIOCOOHOCTh JOBOJUTH HAdaToe M0 KOHIA. Ha ceromHAmHUN JeHb CHEIUAINCTAaMU
WHOCTPAHHBIX OLIEHOYHBIX IIEHTPOB paszpadoranbl oT 30 mo 100 TpeOoBaHUil K COBPEMEHHBIM
MeHemKkepaM. Ho B Mupe HeT denoBeka, KOTOphId Obl 00Jamad BCceMH KauecTBaMH,
c(OpMyJIMPOBaHHBIMU B 3TUX cHHMCKax. B TO ke BpeMsl ThICAYM MEHEIKEpOB paboTaroT
yCIIEIIHO, oOecreunBasi BBICOKYIO pe3yJbTaTMBHOCTb OpraHu3auuil. OTo 0O0bsACHSAETCS, BO-
NEPBBIX, CIOCOOHOCTHIO WHIMBUAOB IPU OMNPEAECIEHHBIX OOCTOSTENBCTBAX KOMIIEHCHUPOBATh
OTCYTCTBHE€ WJIM HEPa3BUTOCTb OJHUX UEpPT JAPYTUMH M, BO-BTOPBIX, IOCTOSIHHBIM
CaMOCOBEPILIEHCTBOBAaHUEM.

Bomnpock! i paboTsl ¢ keiicom

1. Tlepeuncnute OCHOBHBIE (DAKTOpPHI, OKa3bIBAIOLIME BIMSHUE Ha TpPeOOBaHMS K
KauecTBaM MeHekepa’?

2. Kak BbI cunTaeTe, KakoBbl OCHOBHBIE TpeOOBaHMS K KauecTBaM MeHenkepa B Poccun
Ha CErOJHSALIHUN JeHb?

3. Moxer 51 OJIMH MEHEKEp COBMEIIaTh B ce0e BCE HEOOXOIMMBIE HAa CETOMHSIITHUN
JIEHb KaueCcTBa pyKOBOIUTEINS?

4. Kak Bbl cuuTaere, XOpOLIMMHU PYKOBOJIUTEISIMH POXKIAIOTCA WIM CTAHOBSITCS?
(MoXHO 1M HAy4YHTbCS OBITH PYKOBOJUTEIEM WM JAJsi ATOTO0 HEOOXOIUMBI BpPOXKIEHHBIC
KavecTBa?)

IIpakTHyeckoe 3ansitue 3,4

Bua npakTunuyeckoro 3ausTusi: THTEepakTUBHBIN ONMPOC, BHICTYIJIEHUE C 3CCE U IOKIaaMHu,
oOcyxaeHus: (TpymnmoBasi TUCKYCCHS)

pelIeHne CUTYaI[MOHHBIX 3a]1a4

Tema 3ansiTus: Cucrema ynpaBieHHs: TPOLIECCHBINA, CACTEMHBIN U CUTYallMOHHBIM MOAXOM K
MEHEKMEHTY

Coaep:kanue 3aHATHSA:

1. CoBpeMeHHBIN TOAXO] K MEHEKMEHTY.

2. OCHOBHBIE MTPUHLHUIIBI CUTYallHOHHOTO MOAXO0Aa

3. Mogenb opranu3aiuu Kak OTKPBITOW CHCTEMBI
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3. BHyTpeHHss cpena MpeAnpusiTUs TYPUHIIYCTPUU U €€ OCHOBHBIC AJIEMEHTHI: 1IeJTH, CTPYKTYpa,
3aJ1a4, TEXHOJIOTUH, JIFO/IH.

4. XapakTepUCTHKH BHEIIHEH Cpeabl MPEeNnpUATUS TypUHIycTpuH. DakTopbl MPSMOrO MU
KOCBEHHOTO BO3JICHCTBHUS HA MPEIIPUATHE.

5. CtpykTypa Ou3Hec-mporiecca TYPUCTCKUX MPEIIPUSTHIA

6. OcoOeHHOCTH yIpaBI€HMsI B TYPUCTCKON U TOCTUHUYHOW UHAYCTPUU

Llesib 3aHATHA: 3aKPENUThH 3HAHKSI O MPOIECCHOM, CUCTEMHOM U CUTYallMOHHOM IOJIX0JIaX K
MEHE/PKMEHTY TYPUCTCKUX TPEAIPUITHN

IIpakTn4yeckne HABBIKM:

- HaBBIKM 3aKPEIUICHUS 3HAHWWA O MPOIIECCHOM, CHCTEMHOM W CHTYallMOHHOM MOJXOJaX K
MEHEDKMEHTY TYPHCTCKUX MPEIIPUSATHIA,

- HAaBBIKH 3aKpEIUICHUS 3HAHUN O CTPYKTYpe OM3HEC-TIpoIIecca TYPUCTCKUX MPEAPUSITHIA;

- HaBBIKM 3aKPCIUICHHUs 3HAHUH 00 0COOCHHOCTSX YNPAaBJICHHS B TYPUCTCKOW M TOCTHHUYHOMN
WHIYCTPHUH;

[TponomkurenbHOCTL 3aHATHS — 4 yaca (ouHas ¢opma), 1 yac (3aounas ¢opma), 2 yaca (04HO-
3a04Has popma).

KoHnTpoJsbHbIe BONIPOCHI:

1. KakoBbI OCHOBHbBIE€ TPUHIUIIBI CUTYAallHOHHOTO TIOJIX0/1a B MEHEI)KMEHTE?
2. Kakne ABa KJilacCa CUTYallMOHHBIX IICPEMCHHBIX BBIACIACT 3TOT HOI[XOI[?
3. Kak paccmaTpuBaeTcsi OpraHu3anysi B CACTEMHOM IIOAXO0/€ MEHEI)KMEHTA?
4. Kak paccMaTpuBaeT ynpaBiieHUE MPOIIECCHBIN MOAX0 B MEHEPKMEHTE?
5. JlaiiTe onpenenenne OU3HEC-NPOLECCY U MEPEUUCIUTE €ro COCTABISIOIINE.
6. Kak mocTpoeHo yrpaBieHue B OpraHu3aiusax TypusMa (TypornepaTopsl U TypareHTCTBa)?
7. UYro mnpexacraBiser coOoi roctuHuuHas 1enb? B uyeM ee mpeumymiecTBa Ui MajbIX
TOCTHHHUIL?
8. Onummre cyTh ppaHuaii3uHra ¥ NepCreKTUBbI €ro pa3BUTHUS B OpPraHu-
3alUsAX MHAYCTpHUM Typu3ma B Poccun.

Pemenne cuTyanimoOHHbBIX 32124

I'-xa Mepunga Cmut, Oosbliast JIIOOUTEIbHHIIA MYTEHIECTBOBATh, PEIIMIN MOCETUTh Poccuto.
ITo npubsITHN B MOCKBY OCTaHOBMIIACh B rocTUHUIIE «Pannccon cac CnaBsHCKas» Ha 2 CYTOK.
ITocMOTpeB AOCTONIPUMEYATEIBHOCTH U aKKJIMMATU3UPOBABIINCH, MPOJOJIKUIIA ITYTEHIECTBUE.
OmauM W3 TYHKTOB HaszHadeHus Obul ropoa Couwd, Kyga OHA, MPHUOBIB, BOCIOJIH30BaJIaCh
yciyramu roctuHuLbl «Panuccon cac JIazypHasy.

3amanue.

1 .IlosicauTe mouemMy r—xa BOCIIOJIb30BAJIaCh TOCTUHULIAMHU MEXIyHAPOJIHON FOCTUHUYHOMN LENHN
«Panuccon cac»?

2.YKaxuTe KakoBbl OBUIM OCHOBHBIE AacCIEKThl €€ BBIOOpPa B IMOJIb3Y JIAHHOTO CpEICTBA
pasmenieHus?

3.00bsCcHUTE OCHOBHBIE MPEUMYILECTBA U JIbIOTHI, UCIIOIb3yEMbl€ B TOCTUHMIIAX, BXOAIINX B
MEXIYHAPOAHYIO TOCTUHUYHYIO LEIIb.

Ha 6a3y otnsixa «Jla3ypHslil 6eper» npubblia ceMeliHas nmapa o TypucTHueckoi myteBke. C

coboii 3a00TnuBBIE X03s5ieBa B3IM cobaky. Ha pykax y ee BnajaenblieB ObUIM BCe TOKYMEHTHI
(macmopT W BeTepHHApHas KapTa C yKa3aHHEM BCEX BBIMOJIHEHHBIX IPUBUBOK), OJHAKO
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aJIMUHHCTPATOP OTKa3aj B IOCENCHUH, U ceMelHas mapa Obula BBIHY)KJIEHA MOKUHYTH 0a3y
OTJIbIXA.

3amanue

1.ITosicauTe NEHCTBUS IMUHUCTPATOPA B COOTBETCTBUU C €T0 JOJKHOCTHBIMUA HHCTPYKITUSMHU.
2.0xapaKkTepuIlylTH CpeACTBa Pa3MEIIeHHs C BO3MOXKHBIM MOCEJICHUEM TOCTSl C KUBOTHBIM, IO
CJICAYIOMINM KJIacCu(UKALUSAM:

- MECTO PacMOJI0KEHUS

- YPOBEHb

- ACCOPTUMEHT

- CTOUMOCTD YCIIYT

- LIEHOBAs MOJUTHKA HAa CPE/ICTBA Pa3MEIICHUS.

3.Cuaenaiite aHanu3 KJIacCU(PUKAIMKU CPEJCTB Pa3MEIICHUS 1O HA3HAYCHUIO: KOJUIEKTUBHBIE U
WHAUBUAYaJIbHBIE CPEICTBA Pa3MEIICHHUS.

Keiic Slnonckas kyxust B Poccnu

Uctopus komnanum «Bacabu» Oepér cBoé nHawamo B 2003 roay, korna B MockBe Ha
npocrniekre MenuKoB  OTKpBUICS MEpBBIH  SAMOHCKUM pectopaH «Bacabu». OCHOBHBIM
HAIpPaBJIEHUEM JESITENbHOCTH KOMIIAHUM CTajO PA3BUTHE CETU PECTOPAHOB SIIOHCKOW KyXHHU
«Bacabu» u utanpsHckol KyxHH «Po3apuo». B HacTosiiee BpeMs B COCTaB IpYIIbl KOMIIAHUN
BXOJAT 3aBelieHus, pacnojoxeHnole B Cankt-lIletepOypre, Mockse, Yepemnosnue, Ilckose,
Benukom Hosropone, Koctpome, CoIKTBIBKapeE.

B CroixteiBkape pecropan «Bacabu—Pozapuo» cram monp30BaThCs  OTPOMHOM
MOIMYJISIPHOCTBIO Cpa3y IOCJE OTKPBITUSA B TOProBoM KoMmiuiekce «HMrwoHb». [loceTutenun oxoTHo
OpPraHM30BBIBAJIM TaM KOPIOPATUBHBIE MPA3JAHUKH, YCTPAUBAJIU JHU POXICHUS JUIsl JETEH,
IPOCTO MPOBOAMIM BpeMs B xopouleid komrnanuu. KadectBo 01101, cuctemMa CKUI0K U OOHYCOB
npuBIeKaa Bc€ Oosblie U OoJblie JIFOOUTENeN AMOHCKON U UTAIbIHCKON KyXHHU.

Hactynmun 2014 ron, KoTopeli INpUHEC HEBUJAHHOE DPAHEE HAINPSDKEHHE B
MEXIYHapOAHbIX OTHOIIeHUAX Poccum co MHorumu crtpaHamu. CaHKIUU, MPEANPUHSITHIE
243anaoM, BBIHYIWIA POCCHICKOE PYKOBOJACTBO IPUHATH OTBETHbIE Mepbl. Hama crpana
nomyia Mo MyTH NPOTEKUHOHU3MA OTE€YECTBEHHOM SKOHOMMKH — ObUI IMPHUHST 3alpeT Ha BBO3
MHOT'MX BUJIOB 3apyO0eXHOI MPOIyKINH.

Bcé Obl HHMuero, Ho kommnaHus «Bacabu» HEOXKUAAHHO TMOTEpsla MPOBEPEHHBIX
nocTaBIIMKOB pbiObl U3 Hopeeruu. Ilo cytu, pecropaHbl JIMIIMINCH OCHOBHOTO CHIPbS IS
MPUTOTOBJICHUS OO SMOHCKOW KyXHH — Jjococd. CTano HEBO3MOXHO MPUTOTOBUTH [0
TPaZULIUOHHOMY PELENTy KJIACCHUUYECKUE CYIIH, CaMbl€ IPOCTBIE POJUIBI «CSKE-Makw», H, K
BEJIMKOMY COXKAJIEHUIO TOCETHTeNel, — Jto0uMble BceMH posuibl «punagensdus». Ha numax
3aBCErIaTaeB pecTOpaHa MOSBISIIOCH BBIpAKEHHE pa3oyapoBaHus, Korjaa oUIHaHTbl COOOIIaIn
UM O HEBO3MOXXHOCTUM NPHUTOTOBUTh HUX JOOMMBIe Omrona. Hekoropele naxe BcTaBaiu U
YXOJWJIU, HE XKeJlas 3aKa3bIBaTh YTO-TO JIPYTOE.

Curyauust Obuia KpUTHYECKOH. JIMPEKTOp CBHIKTHIBKAPCKOro (Quindaga CpOYHO Jaji
yKa3zaHHe NOoBapaM HaMTH XOTh KaKyr-HHOyIb 3aMeHy Jococto. OIHOBPEMEHHO OH IpPOBEN
Oeceny ¢ 3aMecTUTENEeM IO CHAOXEHWI0 U TOT oOellan aKTUBU3HPOBATh pabOTy MO TOUCKY
apyroro mnocrasmuka. [loBapa QOCTOMHO cIpaBWJIMCH C 3aJaHUEM, 3aMEHHUB JIOCOCS MSICOM
kpaba. Koneuno, «bunanenphuio» MOBTOPUTH HE YIAIOCh, HO OBUIM pa3paboOTaHbl HOBBHIE
POJUTBI, OTJIMYAIOIIUECs OT «pHiIaaeabGum» TOIbKO O0EPTKOM — MsACO Kpaba BMECTO JIOCOCH.
HoBoe 011070 cTano MO3MIMOHUPOBATHCA KaK aHAJIOr CaMbIX MOMYNISAPHBIX pouioB. Ilpu sToM
Msico Kpaba ObITO JOpOXKe J0COoCs, HO IIeHa Ha POJUIbI He OblIa MOAHATA. DTO MO3BOJIUIIO €CITH HE
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CIACTH CUTYaLHIO, TO XOTs Obl BPEMEHHO «CIUIaUTh)» IpoOsieMy. 3aMeCTUTENb 0 CHAOKEHUIO
CBIKTBIBKapcKoro ¢mimmana «Bacabu» mpoBén OrpoMHyr0 paboTy IO MOUCKaM, OTOOpY M
IIEPEroBOpam C BO3MOKHBIMH ITOCTaBIIUKAMMU.

B utore emy ocraBanoch BEIOpaTh MEXy JalbHEBOCTOYHBIM PHIOHBIM MpEA- MPUATHEM U
HEOXXMJIAHHO IOCTYNHMBIIMM mnpegiokeHneM u3 Ywunu. IlocoBeToBaBIIMCH € JUPEKTOPOM,
cHa0’KeHel| OCTAaHOBUWJI CBOM BBIOOp HAa YMJIMICKOM JIOCOCE — IPU COIMOCTAaBUMOM KauecTBE 3TO
CBIPbE 0Ka3aJ10Ch HAMHOTO JICLIEBJIE AJAIbBHEBOCTOYHOT0. Yepes Tpu Heleau nociie NpeKkpanieHus
MIOCTaBOK JIococs, B pecTopane «Bacabu—Po3apno» HakoHeI] CHOBA NOSBUJIMCH JTIOOMMBIE BCEMU
poiutbl «bunanenbhus». Bckope MOCTOSHHBIE MOCETUTENN BEPHYIHCh, U OOBEMBI MPOAAK
BBIILIJIM HA [IPEKHUN YPOBEHb.

Bonpocs! 1151 paboThI ¢ Keilicom

1. U3MeHeHus B Makpo- WM B MUKPOCpPEJIE CTaJIM T€HEPaTOpPOM IIpodiieM KOMIaHUU?

2. OObsAcHUTE MEXaHH3M BO3JIEHCTBUS MAaKpOCPEIbl Ha MPEINPHUITHE OMOCPEIOBAHHO
yepe3 MUKPOCPENY B JaHHOW CUTYaLIUH.

3. Kakue gakTopsl MUKpOCpE bl OKa3aIiCh BOBICYECHBI B IAHHYIO CUTYAI[HIO?

4. JlaiiTe OLIeHKY JeHCTBUSAM PyKOBOJICTBA KOMIaHUU. [IpaBUiIbHO 1M OHO OCTYNHIIO?

5. Kak BBl nymaere, moueMy PyKOBOJICTBO HE MOBBICHJIO LIEHY Ha POJUIbI- 3aMEHUTEIH,
HECMOTpS Ha TO, YTO MO ce0eCTOMMOCTH OHM ObLTH A0poxke? BepHoe mu 310 pemienue?

6. Kak BBl nymaere, JOCTUT JIM CBOEH I€JIM 3alpeT Ha BBO3 HOPBEKCKOI'O JIOCOCS, KaK

3JIEMEHT MOJUTUKHU NPOTEKIIMOHU3MA POCCUHCKON SKOHOMUKU?

Tembl 10KJIa0B (3CCE) MO TEME
[ToarotoBeTe 3cce Ha TeMy «CpaBHUTENbHBIM aHAIN3 IIKOJ yIIpaBieHus». B acce chopmupyiite
KPUTEPUU CPABHEHHUS LIKOJI U IPOBEAUTE CPABHUTEIbHBIN aHAIN3.

Pa3nea 2. Ilpouecc u pyHKuMu ynpapjieHus Ha NpeANPUATUSX Pa3JIM4YHON cdepbl
NAeATEeJbHOCTH

IIpakTnyeckoe 3ansaTue 5,6

By npakTuyeckoro 3ansTus: MIHTepakTUBHBIN ONPOC, BHICTYIIEHHUE € ICCE U JOKJIaaMH,
pELICHUE KEeMCOB C MOCIEAYIOIIEN TUCKYCCUEH

Ponesas urpa

Tema 3ansiTus: OYyHKIUHU yIIPaBICHUS

Conep:kanue 3aHATHA:

. YpaBlieHue Kak COBOKYITHOCTb B3aUMOCBSI3aHHBIX ()YHKITHI.

. CyIIHOCTB ¥ poJIb IUTAHUPOBAHMS B YIIPABIEHUN OPTaHU3ALUEH.

. CTparernyeckoe IIaHupOBaHUE.

. CyIIHOCTB ¥ IPUHIMIIBI TEKYILETO TUIAHUPOBAHMUS.

. Opranuzanus kak GyHKIUS YIIPaBJICHUS.

. [loHsiTHE KOHTPOJIS B YIIPABIEHYECKOU JEATEIBHOCTH.

. JaiiTe onpenenenune npoueccy yrnpapieHUsI.

. KakoBa cBs13b npotiecca ynpaBieHus 1 ero GyHKIui?

. Kakue ¢pynkuun ynpapiaeHus OCyIIECTBISIOT NPAMYIO, a Kakue — OOpaTHYIO CBA3b?

10. B yem BbIpakaeTcsi B3aUMOCBS3b 33a]1a4 yIpaBlieHus, QYHKIMNA U pe3yabTaToB UX JACHCTBH?
11. Ilepeuncnure u oOxapakTepu3yilTe BUIBl YIPABICHYECKUX pabOT ISl TYpPUCTCKUX
OpraHu3aIuu.

12. Jlyis yero opraHu3aiuy Typu3Ma Hy)KHa TPaMOTHO C(OPMYITHPOBAHHASI MUCCHS?

O 00 1N DN K~ W —
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13. MoxkeTr a1 MHcCCHUA Oopranu3anuu OBITH C(i)OpMHpOBaHa CANHOJIMYHO — PYKOBOIHUTECIIEM

opranuzaiuu? Eciu HeT, To 000CHYITE, TOYEMY 3TO HENPUEMIIEMO.

14. ChopmynupyiiTe onpeeieHue 1ejieid OpraHu3aiii 1 KOHKPETU3UPYUTE UX TPUMEPAMHU.

15. Yro noHumaeTcs o KoHuenuen npeanpuarusi? Yem KOHLENIUS OTJINYAeTCs OT MUCCUH U
1esnen oprauusamnuu’?

16. B yeM cocToUT pa3HUIIA MEKY CTPATErMYECKUM U TEKYIIIUM TUIAHUPOBAHUEM?

17. Ilepeuucnure TpeOOBaHMs, NpenbsBiIseMble K AOPEKTUBHOW peanusanuu  (QyHKIIUH
KOHTPOJIA.

18. Onummre anropuT™M BO3MOXKHBIX JEHCTBHM IO OIICHKE OTKIOHCHHH (DAKTHUSCKUX
pe3yIabTaTOB ACSITEIBHOCTA OPTraHU3aIli OT 3alVIAHUPOBAHHBIX.

19. Yrto Takoe «KOHTPOJHUHI»? YeM OH OTIMYaeTCsl OT OOBIYHOM CHCTEMBbl KOHTPOJIS?

20. Kakuwe BO3MOXHBIE JCHCTBHA IO OTHOIICHUIO K TMEPCOHATY MOXKET MPEeAIPUHSITh
PYKOBOJACTBO OpraHu3alMu Typu3Ma Ha OCHOBE AaHKETUPOBAaHUS TYpPUCTOB: a) B cllydae
HEYJIOBOJILCTBUS U 0) B Cllydyae OXBajbl?

Leab 3aHATHSA: 3aKPENUTh 3HAHUS O PYHKIMSIX YIPABICHUS B TYPUCTCKUX MPEAIPUATUIX
I[IpakTHYeckne HABBIKM:

- HABBIKHU 3aKpEIUICHUS 3HAaHUN 00 OCHOBHBIX (DYHKIUSAX YIPABICHUS;

- HaBBIKU 3aKpEIJICHUsI 3HAHHUM O B3aHMOCBSI3H OOIUX U CHEIHATBbHBIX (DYHKIUN YIIPaBICHUS;

- HaBBIKM 3aKpeIUICHUS 3HAHMM O CYIHOCTM M POJU IUIAHUPOBAHMUS B YIPABICHUHU
OpraHu3aluei;

- HaBBIKHU 3aKPEIUICHUS 3HAHUHM O MPUHIIUIAX TUTAHUPOBAHMS U BUAAX TJIAHOB;

- HaBBIKYU 33aKPEIICHUs] 3HAHUN O CTPATErHYeCKOM TUIAHUPOBAHHH;

- HaBBIKYU 3aKPETUICHUS 3HAHUHW O TEKYIIEeM IJIAaHUPOBAHUY;

HABBIKU 3aKPEIUICHUS 3HaHUN 0 BUAAX U (DYHKIUSAX OpraHU3alnu;

- HaBBIKHU 3aKPETUICHUS 3HAHUW 0 BUJAX U (PYHKIUAX YIPaBICHYECKOTO KOHTPOJIS;
[TponomxurensHOCTh 3aHATUS — 4 yaca (ouHas ¢opMma), 1 yac (3aounas opma), 4 yaca (oyHO-
3aouHas popma).

KoHTpoJsbHbBIE BONIPOCHI:
1. YTo moHuMmaeTcs 1oj ynpaBieHHUEM KaK COBOKYITHOCTbIO B3aUMOCBSI3aHHBIX (QYHKIIU?
2. IlpuBeaure Ki1accupuKaMio 00X GyHKIUN YIpaBIeHHUS.
3. YTo BKJIIOYAIOT CHIEUAIbHbIE (YHKIIMU YIIPABICHUS?
4. KakoBa B3auMOCBSI3b OOLINX M CHIEIHATBHBIX (DYHKIIMNA?
5. KakoBa CyIIHOCTb ¥ pOJIb IUIAHUPOBAHHUS B YIIPABICHUN OpraHU3aNe?
6. OxapakTepu3yWTe OCHOBHBIE TPUHIUIBI IUIAHUPOBAHMSL. ITponmmoctpupyiite ux
pUMepaMu.
7. Kakue Buzpl naHoB Bam n3BecTHsl? B yem 3aknrodaercs X B3aUMOCBSI3b?
8. UTo moHMMaeTcs Mol CTPaTErnYECKUM INIAHUPOBAHUEM?
9. OxapakTepu3yiTe aITOPUTM IPOBEACHMSI aHAIN3a BHEIIHEN CPElbl OpraHU3aliy.
10. Yto npencranisier coboit OU3Hec-IIaH Kak OCHOBA CTPATETMYECKOT0 IMIIaHUPOBaHUsA?
11. KakoBbI CyIIHOCTB ¥ IPUHLMIIBI TEKYILIETO MJIAHUPOBAHUS?
12. OxapakTepu3yiiTe OCHOBHBIE ATallbl TEKYIIETO IIAHWPOBAHUS W PEATH3AINNI0 TEKYIIUX
IUIAHOB.
13. Yro mpencraBisier co0oil oOpraHU3alMOHHAs CTPYKTypa W KaKOBbl IPUHLHUIIBI €€
MIOCTPOEHHUS?
14. [lepeuniciure OCOOCHHOCTH, TPEUMYINECTBA ¥ HEJAOCTAaTKHM OCHOBHBIX BHJOB
OpPraHU3aLMOHHBIX CTPYKTYp YIPaBJICHHUS.
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15. B yem mpocnexuBaoTCsi COBPEMEHHBIE HAIIPABJICHUS PA3BUTHUS OPraHU3aLUOHHBIX CTPYKTYP
ynpaBieHus?
16. OxapakTepu3yiTe BUAbI U (QYHKIIMH YIIPABIECHYECKOTO KOHTPOJIA.
17. Kakue Bam u3BeCTHBI cTaHIAPTHI KOHTPOJIS 1 TPEOOBAHUS K HUM?
18. Oxapakrepusyiite hakTophl, BIUsIONME Ha 3PHEKTUBHOCTH KOHTPOJIS.
19. OxapakrepusyiiTe aIMUHUCTPATUBHBIC, SKOHOMHUYECKHE, COIUAIBHO-TICUXOJIOTUYECKUE
MeTO/Ibl yrpaBieHus. [IpuBenure npumepsl.

Case- stady
[lenbto JaHHOTO 3aHATHUS SABJSETCS MPOBEICHUE PAIUYUN MEXIY KaJIpOBONH U KOPIOPATHUBHOMN
CTpaTeruei mo ynpasieHUIO0 nepcoHasoM. CTyIeHThl JENSITCs Ha TPYIIbl U 3HAKOMSTCS C
3aganueM. Kaxnas rpynmna paboTaer HaJl mapameTpaMu cTpaTerud. B KoHIle 3aHSATHS Kakaas
MO3UIUS apTyMEHTUPYETCSI.

Keiic 1. Ilpoumume xeiic u evl0enume 6 Hem cmpameuu KaOPoBOLU CyHCObL U KOPNOPAMUBHbBLE
cmpame2uu YnpasieHus NepCcoHaloM. 3anonHume HudcenpugeoeHHvle mabauysl. U CpasHume
NOJy4eHHble pe3yibmambl.

l'octuauna «NNN» — ojiHa U3 U3BeCTHBIX B Mupe. HauaB ¢ co3manus ceMelHON TOCTUHUIIBI B
Hayaje MpPOIUIOr0 BeKa OHA MpeBpaTWIach B MUPOBOTO THraHTta. ['0moBoil 0o0beM mpoaax
TOCTUHUYHBIX ycayr coctaiser 14 mupa nomi. Ee ¢unmanel pacrnonoxensl B 57 cTpaHax, B
KOMIaHUM paboTaroT okojo 90 ThIC. 4ETOBEK.

[Ipu dopmynrpoBaHWM CTpaTeTHH HA TEPBBIA IUIaH BBIIBHUTAETCS AMBepcHpuKanus Ou3Heca.
KopropaTuBHbIil OM3HEC OPUEHTUPOBAH Ha HECKOJIBKO KIIFOUEBBIX MTAPAMETPOB: CO37JaHHE HOBBIX
yciyr, OOMEH M Iepefadyy TEXHOJOIMM BHYTPH MPEIIpPUSTHS, CaMOCTOSATEIbHOCTh
NOJpa3JeJICHN!l B MHHOBALIMOHHOW AEATEIBLHOCTH M PACIIMPEHHUE TOJIHOMOYUN HOBAaTOPOB B
TBOpUYECKOM noucke. OpraHnu3aluoHHAasi CTPYKTYpa CTPOUTCS MO MPOAYKTOBOMY TUBU3HOHHOMY
npuHLMNy. HenpepslBHBIN IpoLiecC OPraHU3allMOHHOIO Pa3BUTHS IMPEAIOJaracT Co3JaHHe
HOBBIX OT/IEJIEHUH, OPUEHTHPOBAHHBIX HA MEPCIEKTUBHbBIE YCIYTH U PHIHKU COBITA.

Ionumuka ynpaenenus uenogeueckumu pecypcamu. KaapoBble cay Obl TOCTHHHIIBI HMEIOT
BBICOKMHM cTaTyc M 00JaJaloT IIUPOKUMH TOJHOMOYMSMU IPH TNPUHATUU pELIEHUH B
OTHOILIEHUM TEpCOHaNa, a TAaKXKEe MPHU PELICHHH OOLIMX BOIPOCOB, CBS3aHHBIX C Pa3BUTHEM
6usHeca. [Ipennpusitue BepuT B HEOOXOAUMOCTH MPHUHIIMIIOB, B OCHOBE KOTOPBIX YBaK€HHE K
JOCTOMHCTBY JIIOJIEH, K ILIEHHOCTH WHIMBUJQA, IOOIIPEHUE WHULUATUBBlI U PAaCKpBITHE
TBOPUYECKOTO TOTEHIMaNa, MPeIOCTaBIIEHUE PABHBIX BO3MOXKHOCTEH Uil pa3BUTUA U
BO3HArpaXkJAeHus Mo Tpyay. PaOOTHUKM Ha3bIBAIOTCS KIFOUEBBIM aKTUBOM MPEAIPUSATHS.
XapakTepHas yepTa TOCTUHUYHOTO IPEIPUITHS — TECHAsl YBA3Ka HHHOBAIIMOHHBIX CTpAaTEruil u
NOJIMTUKN YIPABIECHUS YEJIOBEUECKMMM pecypcaMu. /[l KOpHmopaTMBHOIO MEHEIKMEHTa
HEHTpaJIbHOU MPOOJIEMOI SIBIISIETCS aKTUBU3AIIMsI HOBATOPCKOM 1€ATEIbHOCTH MepCOHaa.
Pa3zpaboTanbl 0coOble MEpONpUATHS IO TMOAJEPKKE IMPOLECCOB IMPOABIKEHUS WHHOBALUH,
CTUMYJIMPOBAaHUS TBOPYECKOTO IIOMCKA, BO3HArpaKJEHHs HOBATOPOB. bomblnoe BHUMaHUE
yIeNseTcss Pa3BUTUIO MNPOPECCHOHATBLHOTO M TBOPYECKOIO MOTEHIMAda COTPYIHHUKOB,
(bOpMUPOBAHUIO TPEAIPUHUMATENBCKONW 3TUKU, MOAJIEP’KAHUIO BBICOKOW OTBETCTBEHHOCTH 3a
Ka4ecTBO pabOoThI U Cyb0Y MPEANPHUITHS B LIEJIOM.

B nenTpe ynpasieHus 4enoBe4eCKMMH pecypcaMu — 3(pPEeKTUBHBIN MEXaHU3M CTUMYIUPOBAHUS
nepcoHasna. Besi cucremMa cTUMyJIMpOBaHMsI OPraHHW30BaHA IO MPOrpaMMHOMY NpuHiuny. M3
oOuiero yucia nmporpamMm ctumynuposanus (637), 303 mporpaMMbl OpUEHTHPOBAHBI HA HAYYHO-
UccleioBaTeabCkuil mepconan, 208 mporpamMm — Ha COBITOBOH ypOBEHb, 79 mporpamm — Ha
aIMUHUCTPATUBHO-YIIPABJICHYECKUN YPOBEHb. OCTalIbHBIE HOCIT —CKBO3HOM XapakTep.
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ConuanbHble NPOrpaMMbl  HANpaBiI€Hbl Ha MOMIEPKKY HPOPECCHOHAIBHOIO  POCTa,
OpraHM3alUI0 Jocyra M Yyd4acTHe B OOIIECTBEHHBIX Je€lax. B TOCTHHHLE CIIOXKHICS
3¢ (GexTUBHBI MEXaHM3M IIOJrOTOBKM M IIOBBINIEHUS KBalu(puUKauu mepcoHana. Yepes
BHYTPU(DUPMEHHYIO CUCTEMY MOATOTOBKU KAJAPOB €XKETOHO MPOXOAUT OKOJIO 15 THIC. YeOBEK.
[Tponiecc oOydeHus npencTaBisieT COOON IOCIENOBATEIBHOCTh 3BEHBEB OOIIEH IETIOYKH:
—AaKKyMYJIMPOBaHHE OMNbITA — MOJJAEPKKA U BO3ZHArpaXkJI€HUE 3a YCIEXU — YCTAHOBIIEHUE
o0paTHOW CBs3M — oO0Oeclie4eHHue BOBJICYEHHOCTH pPAOOTHUKOB — HHTErpanus UX YCHIIMIL.
HCHOJ’IBSyIOTC?I HC TOJIbBKO CBOM KaApbl, AaKTHBHO MNPUBJICKAIOTCA BHCIIHHUC KOHCYJIbTAHTHI,
U3BECTHBIE CIELUAINCTBI, Mpodeccopa YHUBEPCUTETOB, NMPUITIALIAIOTCS MEHEIKEepbl IPYIHX
KOMIIaHUH, OPraHu3yKTCS —KpYIJble CTOJBl U JUCKyccHH. PaOOTHMKAM TOCTHHMIIBI, KOTOPbIE
o0yyaroTcsi B KOJJIE[KaX M YHUBEPCUTETax, MPU YCIEIIHOM clade 3K3aMEHOB BO3MELIAETCs
CTOUMOCTb O0YUYEHHS.

[lepBocTeneHHOE BHUMaHME YyHEISIE€TCS HailMy HOBBIX paOOTHHKOB. PaboTaTh B TrOCTHHHLE
IOPECTIKHO, ¥ TO03TOMY CYIIECTBYET KOHKypCc Tpu mpueme Ha pabory. KagpoBsimu
HOJpPa3/IeIeHUsIMM M MEHEKEpaMu BeJeTCs LieJeHanpaBieHHas paldoTa MO aJanTaluu
nepcoHayia B pupMme. Yike CIOKWINCH TPAJAUIINNA BKIIFOUYCHUS B )KU3Hb —KOPIOPATHBHOW CEMBH.
B rocrunune paeicTByeT UEHTp IO OLEHKE KOMIETEHUMH M pa3BUTHIO Kapbepbl. s
pacuMpeHusi BO3MOKHOCTEH MHAWBUAYAIIBHOTO POCTA BBEAECHA CUCTEMa —ABOMHON JIECTHULIBL,
WIA —/IBYX HalpaBJICHUH B Kapbepe. B 3aBUCHMOCTH OT WHAMBHIYaJIbHBIX CHOCOOHOCTEH M
HpPEAnoYTeHU paboTHUKA, KapbepHOE MPOABHKEHHE BO3MOXKHO JMOO M0 aJMHHUCTPATUBHON
JUHUM, TUOO0 10 JTMHUU HayYHO-UHKEeHEepHOH. CHucTeMa OIiaThl ¥ MOOIIPEHUs TPy/ia MPUBsI3aHa
K OLICHKaM pe3yJIbTaTUBHOCTH COTPYAHHUKOB.

Tabnuna 1. CpaBHUTENbHBIN aHATU3 KaApOBOM M KOPHNOPATUBHOM CTpAaTEeruy MO YIPaBICHUIO
[IEPCOHAJIOM

ITapamerpsl cTpareruu IHosmMTHKA YyNIpaBJIeHUS EPCOHATIOM

Kanponaﬂ crpaTerust KOpHOpaTI/IBHaﬂ crpaTrerus

OO611e NpUHLIUIBI

BpemenHo ropu3oHT

OOBeKTHI yIIpaBJIeHUS

IInanupoBaHue TPyAOBBIX

PECYPCOB, CTPYKTYPHI U
1ITaTa, CO3/IaHNe pe3epBa

[Touck, HaeM U yBOJIbHCHHE
nepcoHaa

A narntanusi mepcoHaia

OOyuenue u pa3BUTHE
niepcoHasa

[TnanupoBaHue Kapbepbl U
POJBMKEHHE MTepCOHaIa

OOyuenue u pa3BUTHE
niepcoHasa

Hopmuposanue u
ONTHMH3ALMS TpyJa

MotuBanys 1 omnara Tpyaa

OneHka nepcoHana

[TonuTHKa moompeHus
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YHpaBHCHI/IC TaJlaHTaMH

YnpasieHue 3HaHUSIMU U
MHHOBAIMSIMU

Ynpasnenue
M3MEHEHUSIMU

Ta6mmma 2. CpaBHUTENBHBIN aHAIM3 KaIpOBOM U KOPIIOPATHBHOM CTpAaTEruu
0 Taram >KU3HEHHOTO IIUKJIa KOMITAaHUH

ITapameTpsl KU3HEHHOTO IouTHKA ynIpaBJIeHUs IEPCOHAIOM

LUKJIa Kanposas crparerus KopnoparusHnasi crparerus

IIpeanpuHUMAaTENBCKUI YTal

JluHamMu4HbI poct

Pacuser

3penocThb

Craruaims

Pectpykrypuzanus

Caustaus u IIOTJIOIIICHU L

JIukBumanusa

Tabnuna 3. BHemHue 1 BHYTpEHHHUE PUCKH KaJpOBOM M KOPIOPATUBHOM CTpaTEruy IO dTanam
JKU3HEHHOI'O IIMKJIa KOMIIAHUU

[TapameTpsl BHyTpeHHUE U BHEIIHUE PUCKU PEAIM3ALUU CTPATETUU
JKU3HEHHOIO LUK

Kanposas crparerns KopnoparusHnas crparerus

Buemnue Buyrpennue Bremnue BnayrtpenHnue

[IpennpuHUMaTENbCKUMA
JTarl

JIMHaMHU4YHBIN POCT

Pacuser

3penocThb

Crarmamus

Pectpykrypusanus

Cnugaus u
HOTJIOIIEHHUS

JInkBUaamms

BOITPOCBHI K KEHCY:
1. Kakue coTpyaHHKH OKaxyTcsi HanOosiee BOCTpeOOBAaHHBIMU Ha KaXKIOM 3Tarle >KU3HEHHOTO
uKia?
2. B xaknx ClIydasx B 3aBUCHMOCTH OT KM3HCHHOI'O IHKJIAa U MOTCHUHWAJIBHBIX PUCKOB MOXKET
ObITh 9(h(heKTUBHA OTKPHITAS, @ B KAKUX CITy4yasX 3aKpbITasi KaJpoBas MOJIUTHKA?
3. Kakoil Tum opraHuzallMOHHOW KyJIbTYpPhl M CTUJIb PYKOBOJCTBA OKa)KeTCs Haumbosee
IPEIIIOYTUTENBHBIM B YCIOBUAX KpU3uca?
4. Ilpennoxnure BapUaHThl CHHYKEHUS CTPATETHYECKUX PUCKOB B YIIPABJICHUH [IEPCOHAJIOM.
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5. Ha kakoM »drame >KHM3HEHHOTO ITMKJIA TOCTHHHIIBI HEOOXOIWMO AaKTHUBHO IIPHBJICKATH
TaJIAHTHI?

Keiic 2. Omudka B ni1IaHUPOBAHUM

Omnpra IleTpoBHa pemuia co3aath CBOM Ou3Hec. Y Heé OblIa 1elb U MeuTa, K KOTOPOM OHa
naBHO crpemuiack. OHa BBIACHWIIA, YTO OKOJIO OJHOTO M3 Yy4EOHBIX KOJUIEIKEH COBEPIIECHHO
OTCYTCTBYIOT Kakue-nbo kade win crojioBble. B3sB kpenut B OaHKe, OHa pelinia OTKPBITh
HEOOJIBIIIYIO 3aKYCOYHYIO HEMOJAIEKY OT KOJUIe- JIXKa, TaK Kak ObUia yBepeHa, 4To JeNI0 MOUAET
xopomo. Tak u cmyuunocs. [lonrona 3akycounast Onbru IleTpoBHBI MOIB30BAIACH OIPOMHBIM
cnpocomM, U y He€¢ Bcerga Obutm kimeHTHl. Ho 3atrem Ombra IlerpoBHa, Kak yMHBIN
IpeIpUHUMATENb, MOHSIA, YTO OM3HEC HY)KHO pacuiupath. Hauate oHa permmia ¢ ©3MEHEHUS
MEHIO, Iepe]l HeH cTajl BbIOOP H3MEHUTh MEHIO, BKJIIOYas TyJda IOJHOLIEHHbIE OO0enbl,
ctouMocThio oT 300 pybineit, unu GpupMeHHbIe 3aKyCKH CTOMMOCTBIO He Oornee 50 pyOneit. Ona
MOHMMAJIa, YTO HYXXHO PaCIIUpPSTHCS, M MOCKOJIBKY y BCEX XOPOIIMX 3aKyCOUYHBIX YK€ ObLIH
MOJIHOIIEHHBIE 00€/Ibl, OHA M pellinjia BKJIIOUYUTh UMEHHO ux. Torga Omnbra IleTpoBHa u3menuna
MEHIO 1 Opocuiia Bce cBoOOAHBIE (PrHAHCOBBIEC CpeACTBA HA HOBBIE 00enbl. Ho crmycTst Mecsiy ona
MOHSIIA, YTO JIeNIa 3aKyCOYHON 3aMETHO YXYALIUINCH, TOKYMAaTele CTano Majio ¥ MPOAYKTHI JIs
0o0enoB ObicTpo mopTwivch U mnpomaganu. Emé uepes aBa mecsia Omnbra IlerpoBHa Oblna
BBIHY/IEHA 3aKPbITh CBOIO 3aKYCOUYHYIO.

Bomnpocs! 1151 padoThI ¢ Keilicom

1. Kak BbI onieHuBaere noaxoJ1 Onbru IleTpoBHBI K TpeiBApUTEIILHOMY U3YUYEHHUIO PhIHKA?

2. Kak MoxHO chopmynupoBats Muccuto npeanpustus Onsru IlerpoBHbI?

3. CooTBETCTBOBAIM JIM 3aIUIAHUPOBAHHBIE U3MEHEHHS] MUCCUU OpTaHU3allu?

4. Kakoit ¢axkTop BHEIIHEeH cpeibl 10X0 npoaHanusuposaia Onbra [lerpoBHa?

5. Kax 651 Bl mocoBeToBayu ferictBoBath Onbre [lerpoBue? [louemy?

POJIEBAS UT'PA
Aymutopus pa3z0OuBaeTcss Ha IIECTh TPYIN, MO JBE IPYIIbl Ha OAHY poib. Kaxnas rpymma
M3y4aeT Kehc (CM. HUXKE IIeCTh KeWCOB) U MIpeiaracT CBOE pelieHne MpoOIeMbl B COOTBETCTBUE
C BbIOPaHHOW pOJIBIO, OLIEHMBAs TEKYLIYI0 M MoJenupys Oyaymyto cutyanuu. [locime storo
rpynmnbl OOBEIUHSIOTCS B JIBE€ pa3Hble KOMIIAHUU, OOMEHHUBAIOTCS MEX1y cOo0OM pe3ynbrataMu
paboThl, 1 BbIPAaOATHIBAIOT CBOIO €IMHYIO CTPATETHIO IO YIPABIECHUIO MEPCOHAJIOM, 3aIrOJIHsASA
Tabuuny 4. ITo okoHYaHUU pabOThl CPAaBHUBAIOTCS PE3YJIbTAThl PA0OTHI IBYX KOMITAHUH.
Keiic 1 «Cubapur»

«31ech BaM He TyT...» OT OJHON U3 MOCETUTEIBHULL, BIIEPBbIE OCTAHOBUBIIEHCSA B MUTEPCKOM
orene «Cubaputy», MOCTynmiIa xanobda. - S mpokuiaa B Ballei TOCTUHHIE OOJbIIE HEACTH U
ye3:kKaro ¢ OUYeHb HEMPUATHBIMU BHedaTieHussMU. S yacTo ObiBato B Bammem npekpacHom ropoje,
HO Yy Bac, CKopee Bcero, Oonblue He mocemoch. M s xoTenma Obl OOBACHUTH, YTO MHE HE
noHpaBuiock. Ha cnemyrommii geHp mocie mnpues3a, paHO YTpoM, oxujas B kade-Oape
3aKa3aHHOTO 3aBTpaka, s MOHsJIA, YTO CEPBHUC 3/1€Ch HHMKYJa HE ToAuTCs. bpoHupys HoMep, s
rajana, yTo MeHs xJeT B «Cubaputey, MOTOMY UYTO HMYErO HE 3Haja O BallleM oTreie. DTO He
Hilton unu Marriott, rie Bce m3BecTHO Hamepen. UTO M rOBOpHUTH, MEPBOE BIEUYATIEHHE OT
Balllel TOCTUHUIBI OBLIO TPaHAMO3HBIM: IMPOCTO PANCKUN YroJjOK, MPaKTUYECKH B IEHTpE
ceBepHOU cronuisl! BecTuO10b MaleHbKUMA, HO AJIETaHTHBIA U 00CTaBJIEeH CO BKycoM. B Takux
OTENSX TPUATHO BCTPEUYaThCS C JEJOBBIMM TMapTHEPAMU M TPOBOJAUTH IE€PETOBOPHI, OH
JIOCTAaTOYHO BEJHK, YTOOBI O00eCcTIeUnTh KOH(PHUIECHIMAIBHOCTh, U B TO K€ BpPEMs YIOTEH, UTO
IpHUIaeT JeJIOBbIM BCTpeuaM oco0yio atmocdepy aApykecTBeHHOCTH. (COOTBETCTBEHHO S
O’KH1ajia ¥ BBICOYAMIIETo Kiacca 00CIyKHBaHUS, TIOCKOJIBKY B OTJENIKE BCEX NOMEIIEHUH Oblia
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3aMeTHa 3a00Ta U OTMEHHBIN BKyc. Hu oqHO# HenmpoayMaHHOW JeTanu, He3aBEepIICHHON uaeH!
K mMoeMy HCKpeHHEMY pa30uapOBaHHUIO, OXKHUIAHUS MOU He omnpasjanuck. [locie niaurenpsHoro u
YTOMUTENBHOTO MYTEIIECTBUS MPOCTO MeEuTaellb O TopsdyeM JAylle U YIOTHOW mocrenu. Sl
npuObLIa B OTENh OKOJIO IIECTH YacoB Beuepa B cpexy. LlIBeiinap mo00e3HO TPUBETCTBOBAT MEH S
U B3sJ1 MOIl Oarax. S moaHsanach Ha nudTe B BECTUOIOIb M MOJOLUIA K PErHCTPAl[MOHHOMN
CTOWKE, TJe NpPOCTOosANa, KaXKETCsd, LEIYH BEYHOCThb, J0XKHAAACh, [IOKA HAa MEHSA 00paTsaT
BHUMaHue. HakoHen oaHa wu3 JABYX JEBYIIEK-PETHCTPATOPOB, OTOPBABIIMCH OT Oymar,
COM3BOJIMJIA 3aMETUTh MEHS M CIpOCuia, YeEM OHA MOXET MHE IOMO4Yb. Y MEHSI BO3HUKIIO
OILIYIIEHHE, YTO sI OTOpBajla €€ OT BechbMa BaXHBIX Jel. Sl Ha3Basa CBOKO (aMWIHIO U
00BsiICHMIIA, YTO 3ape3epBUpoBajia Homep. JleBymika cooOuiuia HoMEep MOE KOMHAThl U jaja
MHE KJtod. S mocnemmuia HaBepX, BaSCh C HOT OT yCTaJocTU. B OCHOBaTenbHO MPOKYPEHHOM
HOMepe OOHAPYKUJIOCh JIBE KPOBAaTH — 5 JK€ 3aKa3blBaja OJJHOMECTHBII HOMEp ISl HEKYPSILHUX;
A TYT e MO03BOHMIIA BHU3. JleBYIIKA-PETUCTPATOP C pa3ipakeHUEM OTBETHIIA, YTO MHE CIIEAYyeT
CIIyCTUTBCS BHU3, II0KAa OHA MOINPOOYyeT YTO-HUOYAb AJs MeHs cienath. [Ipunuiocs npoaenars
oOpaTHbli MyTh — 10 JU(Ta, AECITh dTaKEd BHU3 M CHOBA K PETUCTPALlMOHHOW CTOMKe.
[IporienuB W3BMHEHHUS 3a MPUYMHEHHBIE HEYHOOCTBA, JIEBYIIKA Jaia MHE JPYro KIo4Y, s BO
BTOpOIl pa3 oTmpaBmiack B cBoi Homep. [louTn momyaca s »pana, moka AOCTaBAT MOM Oarax.
Haxkoner nosiBusicst kopunopHbiil. OHYy U3 MOUX CYMOK — CaMyIO JIOPOTYIO, — OH MPHUCIOHHI K
JBEpH, 4TOOBI Ta HE 3aKphLIAach, TOKa OH BHOCHJ OCTaJbHBIC BEHIM. 3aTeM OH MH()OPMHUpPOBAI
MEHSl O MPEIOCTABIAEMBIX B OTeNle yciayrax (CTaHAapTHBIA Habop: MUHH-0ap, YMCTKa 00YBH,
KpYIJIOCYTOYHAsl IOCTaBKa 3aKa30B B HOMEP, TPEHAKEPHBIN 3a1 U Ip.), YABIOHYJICS U MOXKesal
NPUSTHOTO OTAbIXa. PacmakoBaB 0arak W yCTPOWBIIUCH, S B3sja MEHIO; OHO IOKa3alloch MHE
OelHOBaTBIM, HO sl OYEHb yCTalla U pelllnia 3aKa3aTh Y)KUH B HOMep. [leByIika Ha IpyroM KOHLE
npoBoAa yke 3Hama Moro (amwunuto: "J[oOpeiii Bedyep, Bac MPHUBETCTBYET cIy:k0a TOCTaBKU
orenst «Cubaput». Mensa 30ByT Beponuka. Uem s Mory momousr Bam?" DTO HECKOJIBKO
npuoboapuno mens. Eqa MHe Toxke moHpaBMIIach, HECMOTPS. Ha TO, YTO MPHUOBLIA JUIIb Yepe3
yac, XoTd Jo0e3Has BepoHuka ckazana, yTo Bce OyneT rotoBo uepe3 25 MuHyT. [loyxkuHas, s
MO3BOHMIIA B CITYOY JOCTaBKH U CKa3asia, YTO OCTABIIO MOJHOC 32 ABepblo. UyTh Temias Boja B
Iyle TOJBKO yCHJIMiIa MoW HeratuBHble sMoumu. Korma s, HakoHel, jerja cnarb, ObUIO 3a
MOJTHOYb. YTPOM 5 €/IBa HE HACTYMHJIa Ha TOT CaMblii MOJHOC — OH JIeKajl Ha TOM CaMOM MeCTe,
rae s ero ocraBwia Buepa BeuepoM. CerojgHs BeuepoM, KOTJa s BbHIIUCHIBAJIACh, JEBYIIKA-
PETUCTPATOp 3aroBOpHUIIA CO MHOM O OYIyIIMX BU3UTAX, MPEATIOKUB MTOMOIIL B PE3EPBUPOBAHUU
HOMepa. Sl BEXKJIIMBO OTKa3aldach W CKaszaia, 4YTo Moe mpebniBanue B «Cubapute» OBLIO HE U3
npusTHBIX. OHA, pazyMeeTcs, IpUHeca CBOM U3BUHEHMsI. MBI MOMPOIIATUCE; BBIXOIS U3 IBEpeit
oTeJs, 5 MbITajJach CHOPMYIUPOBAThH BIIEYATIIEHUSI OT CBOETO MPeObIBaHUS, HO TOYHO 3HAJIA, 4TO
Oonplie croAa He BepHych. MHe moOHpaBWicsS Baml oTens B IenoM. OH ropasio
IpUBJIEKaTeIbHEE, YeM OOJBIIMHCTBO OTENEH, I/le MHE J0BEJIOCh MOObIBaTh, M LIEHBI BIIOJHE
npuemiemsl st Cankr-IlerepOypra. Tem He menee, muuHO s B «CubapuTe» OCTaHABIMBATHCS
Oompmie He coOupatoch. OOcTy)XMBaHWE HE OMpaBaalo Moux oxumanuid. [lepconamy
«Cubaputay crneayer 3aaymMaThcsi 00 OTHOIICHWU K KJIMEHTAM U BHUMAaTelbHEE OTHOCUTHCS K
JneTansM. Majo KTO W3 CIIy)KallldX IMPOSIBIISI 3JEMEHTApHYI0 BEXIJIMBOCTh, U TIOYTH HUKTO HE
3a00THIICS O TOM, 4TOOBI MHE OBUIO yHOOHO. S1 HaJEIOCh, UTO MOJIOKEHHE OyJeT MCIPABIEHO,
MOCKOJIbKY B MOEM JIMIIE Balll OTeJIb MOTepsI KaK MUHUMYM OJHOTrO KiMeHTa. VMIckpeHHe Bamia
Kanna IIpockypuHa.

(ITepconasicu u nazeanue omens GbLMbLULIEHHbIE).

Keiic 2. CpouHoe coBemanme.

I'enepanpublii nupextop otenst 37-nmetHuil CaBBa KupbhsaHOB mNpuriacui Ha COBELIAHHE IO
MOBOJy TMHChMa BCE BBICIIEE PYKOBOJCTBO: HaudalbHHKA TPOM3BOACTBA Maprapury
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BpaxxHUKOBY, pyKOBOAMUTEIS OT/ENA MO yrpasieHuto nepconaioM [lerpa XKBanus u nupekropa
no mapketunry Hemmu CtpyraueBy. Emie nBoe — tupekTop 1o CHa0KEeHUIO MPOJAOBOILCTBHEM U
HAYaJbHUK HWHXXEHEPHOTO0 OT/AeNa — MPOBOAMIM 3aHATHS IO TEXHHKE Oe30MacHOCTH B
pPECTOPAaHHOM KyXHE€ M Ha COBELIAHUM OTCYTCTBOBAIU. IIpemiokuB TOI-MEHEIKMEHTY
03HAKOMUTBCS C >kanoboii, CaBBa yrpioMO OOBSICHHI, YTO, K COXKAJIECHHUIO, C M3JOKEHHOU B
IIMCbME CHUTyallMeil IOCTOSHHO CTaJKWBAIOTCSA IPAKTUYECKH Bce MNOCTOsubLbI oTens. Korna
cobpaBmuecs npountanu xano0y XKauuel [Ipockypunoii, CaBBa mepemien k cytd aena: "dro
MBI MOXEM CJeJaTh, 4YTOOBI TakuUX »xkajgo0 Oousbine He ObLIO? Kak IOBBICUTH KayeCTBO
00CTyXKMBaHUS HAIIMX KIUEHTOB? MBI TOJKHBI IPUHATH MEPBI, YTOOBI HE TEPATH MOCTOSIIBIEB,
YUUTBIBasl MPEJCTOSALIEE IIOBBIIIEHUE 1I€H, Ha KOTOPO€ NpPUJETCS IOWTH BBHJY HAIIETO
(buHAHCOBOTO MOJIOKEHUs. BrIcka3bIBaiiTeCch, U S BHUMATENILHO BBICTYIIAI0 BAIIH MIPEATIOKEHU !
Uto MOXET MpenIoXKuTh Haul JupekTop no MapketuHry?" Hemnmm CtpyraueBa orseruina: "5
CUMTAl0, YTO M3-3a IOBBIIICHHS LEH Mbl MOXKEM JIMIIUTHCA CBOUX IOCTOSHHBIX KIIMEHTOB,
[03TOMY CJEeAyeT MoJAyMaTh O NMPUBJIEYEHUH HOBBIX KJIHEHTOB. K Tomy ke y Hac mpobiema c
BBIXOJHBIMU [JHSIMH — IIOJIOBUHA HOMEPOB MycTyeT. MoxkeT ObITh, cleayeT pa3paboTraTh
CHEIHaJIbHbIE TPEAJIOKEHHUs, YTOObl 3aMHTEPECOBaTh TYPUCTOB, MpHedkaromux B CaHKT-
[TetepOypr Ha BhIXOmHBIE? CleayeT ydecTh €mle BOT UTO: CPeAd HAlIUX KIMEHTOB MHOTO
npuesxux u3 CHI', moatoMy s mpejyararo HadaThb aKTHUBHBIM MapkeTuHr B MHTepnere. Mbl
MOKEM Pa3MECTHTh OaHHEPHI C PEKJIaMOW Ha CalTax MAacCaXKUPCKUX aBUAKOMITAHUHN OBIBIIMX
CTpaH coro3a, a Takke Ha Rambler unmum Yandex, 4YToOBI TYpHCTBI, HHTEPECYIOIIHECS
Typuctuueckumu yciayramu B Cankr-IletepOypre, Mornu mojgydyuTh MH(QOpPMAIUIO O HAallleM
otene. Sl HaBena CIpaBKH; 110 MOMM IOJCUYETAM, peKjiamMa Ha CalTax, CBA3aHHBIX C TYpU3MOM,
o0oiinercs HaM HpUMEpHO B 3 ThIC. A0UI. B MecsAl. COBO B35l PYKOBOAMUTEIL OTHAENA IO
yrnpasneHuto nepconanom [lerp XKsanus: "He xorenocs 6b1 ¢ Bamu criopuTh, Hemnu, HO ceroHs
Hallla 3ajjaya — He IpPUBJIEKATh HOBBIX, a yAEp:KaTb UMEIOLIUXCS KIMEHTOB. /laHHBIE OIpPOCOB
MOCTOSJIBIIEB 110 BOIIPOCAM KayecTBa OOCITY)KMBaHUS M PACcTyILEe YUCIIO 5Kano0, KOTOPbIE S TOKe
MOJIyyaro, SICHO II0Ka3bIBalOT, YTO T€, KTO Yy HAc MOOBIBaM, YacTO Yye3XarT OT Hac
HEJOBOJIbHBIMHU, YTO MPHUBOJIUT K MOTEpE MOCTOSHHBIX KIWEHTOB. S yOeXIeH, 4TO HaM HaJlo
pa3paboTaTh CTPATErHIO MOBBIMIEHUS NpodecCHOHaIN3Ma U KayecTBa Hallero oOCIy>KMBaHUS.
W3 HeodunumanpHbIX Oecel ¢ HAIMMU PaOOTHUKAMHU S 3HAIO, YTO OHU C TPYAOM MOHUMAIOT
JOJKHOCTHBIE MHCTPYKIMM U HE 3HAIOT, KaK MM pearupoBaTh Ha >kajio0bl KiaueHToB. llo
3aBEJICHHOMY Yy Hac MOpAAKY, KaXJ0€ HECTaHAApTHOE pelleHHe TpeOyeT COrnacoBaHMs C
pykoBoACTBOM». «MOXHO cebe MpelCTaBuTh, YTO YYBCTBYET KJIMEHT, 3aIUIATUBIIUI OOJbIle
200 nosl. B CYTKM 3a HOMED, KOTOPBIM K €ro IpHUE3ly HE FOTOB, a CIyXallluid, BMECTO TOTO,
YTOOBl HEMEJUIEHHO MPEJIOKUTh €My valleuky Kode 3a cueT 3aBelieHHs, O€XHUT Ha MOUCKU
HAYaJIbHUKA, YTOOBI CIPOCHUTH HA OTO pa3pelieHus. A ATOT HAYaIbHHUK, B CBOIO OYEpEb,
oOpaiiaercsi 3a paspelleHHeM KO MHE WM K BaM, a BpeMsl WJET, U KJIHUEHT emie Oouiblie
pa3apaxaercs. Sl cuMTaro, YTO MBI JOJKHBI TO3BOJIUTH CIYXKAIlMM YIIaXUBaTh MOJAOOHBIC
npoOsieMbl HEMEUIEHHO Ha MecTe». B Jauckyccuio BKIIIOYMIACh HAYaJbHUK IPOM3BOJICTBA
Maprapura bpaxnukoBa: «TeopeTudeckn 3TO BO3MOXHO, HO KaKk KOHTPOJMPOBATH
BO3HUKAIOIIME TPH ATOM JOIMOJHUTEIbHBIE pacxoabl? becriatHoe yrouieHune u BO3MEIIEHHE
MOpaJIbHOTO yIIepOa 03Ha4yaloT poCT U3JEPKEK, a Halle (PMHAHCOBOE IMOJIOKEHUE HaM 3TOTO He
no3BosisgeT. KpoMe Toro, kak M3BECTHO, ceiuac MJET pacUIMpeHue IITaTa MpoJa0BOJIbCTBEHHOTO
OTJIeNa, a 3TO TOXE JOTOJHUTEIbHBIE PACXOJbl U, B KOHEUHOM HTOTE, CHIDKEHUE MPHUOBLIN.
CasBa KuppsHoB Hawanm paboty B cdepe oOciayxkuBanus 19 ner Hazan, emie HIKOJILHUKOM,
noapabaTbiBasi BO BpeMs IIEPECTPONHKH B 3aKYCOYHOM CBOETO OTIAa. YK€ B TOPrOBOM MHCTHUTYTE
BO BpeMs JIETHUX KaHUKYJI OH MoApabaThiBal MPOJABIOM MOPOKEHOTO Ha YEPHOMOPCKUX
kypoprax. [lomyunB cremens OakanaBpa, CaBBa Tpu roma orpabortan B pecropane. OmHako
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TOCTUHUYHBIA OWU3HEC HpaBWIICS €My OoJibllie, ¥ OH PEUIMWI MOJIyYUTh CTENEeHb Marucrpa
TOCTUHUYHOIO MeEHekMeHTa. CBoell mepBoouepenHoil nenbto CaBBa CUMTAl IOBBIILIEHUE
JIOXOJIOB OTEJISI 33 CUET MOBBIIIEHUS KadyecTBa OOCTYKMUBAHUS U YBETUYCHHS KIIMEHTCKON Oa3bl.
B pesynbrare B 2010 roxy orens «CubapuT» BIIEpBBIE 3a JIOJITHE TOJBI 3apaboTai 0oJblle, 4eM
notpatwi. B konme 2010 roma CaBBa HaHsAJI Ha JOJDKHOCTH JIHUPEKTOpa IO CHAOKCHHIO
IpoAoBOJIbCTBMEM Muxanna PemieroBa — BBITYCKHUKA IPECTHMKHOIO MUTEPCKOrO KOJUIEIKA,
CIHABAIIETOCS CBOCW KYJIMHAPHOM NIKOJIOW. ODHEPrUYHBIA XapakTep U MPOoQPEeCCHOHAINUZM
Muxauina moMOrJId BIOXHYTh HOBYIO JKU3Hb B pecTOpaHHBIH OmsHec «Cubapurayn: yxe depes
rOJl €ro MpeBOCXOJIHble OAaHKEThl M OTIMYHOE MEHIO MPUBEIU K POCTY IMPOJa)x B pPecTOpaHe
otens Ha 22%. CpeaHerogoBoil Temn mpupocta okojo 6%, exeroaHas npuObUIb COCTaBISET
2,5%. llerp JXBaHus, HayaJIbHUK OTHE€]a IO YOPABICHHUIO IEPCOHAIOM, MPUILIET Ha 3Ty
JOJDKHOCTB TIOJITOJIa Haszal, 10 3Toro 15 jer mpopaboTaB MHCTPYKTOPOM B CETH OTeel Ha
Howmbae. Iletp nepebpancs B Cankt-IlerepOypr Bmecte ¢ xenoit ¢ CeBeproro Kaskasa, korna
YyeueHcKass BOWHA ObuUIa B CaMOM pasrape, W pemmn O00OCHOBaThCs 37ech Hanonro. Ero
MPEIIeCTBeHHUK Ha MOCTY HayallbHUKA KaJIpOB JKECTKO OTpaHUyYui (PUHAHCHPOBaHUE O0TOOpa U
MIOJIFOTOBKU [IEPCOHAIIA, YTO, B LIEJIOM, IIOJIOKUTENBHO CKa3aJI0Ch HAa IPUOBIIILHOCTH OTEJIS.
Panbie xaxapiii HoBHUOK B «Cubapute» mpoxoausl 00s3aTenbHBIE JIByXHEICNIbHBIE KYPCHI
MOJATOTOBKM; 3aTEM 3Ta MpaKTHKa Oblja 3aMEHEHAa Ha CHCTEMYy HACTaBHHYECTBAa Ha pabodyem
MecTe. 3a MOCIeAHUE TPU IoJla MHOTHE U3 MEHEIKEPOB cpeaHero 3BeHa «Cubapurtay nepeiu
paboTaTh K KOHKYpPEHTaM, OJIHAKO Ha CMEHY UM HUKTO HE IPHUILEN — OTeIb SKOHOMUI CPEACTBA.
Hupexrop no mapkerunry Hemnu CrpyraueBa mpummia B «Cubapur» HOYTH MONTOpA roja
Ha3aja. Panblie oHa paboTana MEHEI)KEpOM CpPEIHEro 3B€Ha B KPYIMHOW KOMIIaHUU OBITOBOTO
00CIyXKUBaHUS, I/I€ XOPOIIO W3Yy4HJia Clienu(UKY IeNOBbIX MOE3/10K. XapaKkTepus3ys CUTYyalHIo,
B KOTOpPOW OKasajci OTeIb, OHA 3aMETWIA: «YUYUTBIBAas, YTO HAIIM IOCTOSHHBIE KIMEHTHI
COTPOTHUBIIAIOTCS TOBBIIIEHUIO 1I€H, MBI JOJKHBI CTaTh KOHKYPEHTOCIIOCOOHBIMM IO YPOBHIO
00CITy’)KUBAaHUIO U MOIMYJISPHOCTH OpeHIa».
Keiic 3. EBponeiickne neHbl — pOCCHHCKUI YPOBEHb.

«Cubaput» — necaTuITaKHbIA 0Tenb-0yTuk ¢ 405 HOMepamMH ¢ MOJHOMAacIITaOHBIM HabOpOM
ycnyr. HaxoguTcst oH B LIEHTpe ropoja, cpeaud O(HCOB, PECTOpPaHOB, 0apoB, MarasMHOB U
MoaHbIX OyTukoB. K ycnyram nocerureneir «Cubapura» pecropad ¢ BugoM Ha HeBy, BUHHBII
norpedoK, KOKTEJIb-0ap U KpyriIoCyTOYHasl JOCTaBKa €1kl B HoMepa. BecTuO1ons HeOOIbIION 1
YIOTHBIM, OYeHb HpaBUTCA OM3HECMEHaM, MOTOMY 4YTO OO0JaJaeT MPUATHOM, pacroJararouei
atMocepoii. B uncne npyrux yciyr — unctka oOyBH, kode B HoMep, OYJMIBHUK O TeneoHy,
pa3BI€YEHHUs Ul BCEX T'OCTEM, cayHa, Maccak. OJHAKO C TOYKH 3PEHHUs MTPOBEIEHUS KPYIHBIX
OuzHec- MeponpuaTuil otenb «CHOapUT» yCTylmaeT KOHKYpeHTaM: OU3HEC-IIEHTP OTCYTCTBYET,
II0IIaAb KOH(pEpeHI[-3alla COCTaBIsAET Bcero okoio 185 kB. M. Homepa npoctopHbie 1 ynoOHbIE,
MPUCTIOCOOJIEHBI A1l pa0OTHI HAa KOMITbIOTEpPE, UMEETCSI BO3MOKHOCTh MOZIEMHOTO MOAKIIOUEHUS
K Internet u monme3oBanus Wi-Fi. 3aTro B HOMepe MO KEJTaHMIO IMOCTOSUIbLIA OTEIb MOXKET
ycraHoBuTh (akc. Ilpexne otens HasbiBaics «lla-ge-me» M BXOAWSI B Ce€Th TOCTUHUI AJIs
TypuctoB. B Hauane 1993 roma ero BBIKYNWIO POCCHHCKO-aBCTPUMCKOTO NPEANPUSTHSA
«"epmuon». B peKkoHCTpyKIHIO OBLIIO BIOXKEHO CBhIME 150 MiH. moiut. PekoHCTpyKIUs IBYX
3IaHUM NMPOJIOIHKATIOCH YEThIpEe T0/1a, U 3aBepIIMIach 00BEIMHEHUEM B €UHBINH TOCTUHUYHBIN
KoMIuIeKC. MoaHbIN AekopaTop u3 @paHuu co3/1ajl OpUTHHAIBHBIN HHTEPHEP B CTUJIE MOJIEPH
JUIs BeCTHUOIONS, pecTopaHa M HOMepoB. Ha cMeHy NpeXHHM aidrnoBaTbiIM U MacCHBHBIM
YKpalIeHusIM IPUILEN W3bICKAaHHBIM JEKOpP, CTaTyH, OCBEIICHHE W NMPUBE3CHHBIEC M3-3a IPaHUIIBI
MeOeb, aKBapuyMbl U SK30THUECKUE pacTeHus. OTeNb cTal MO-HACTOSIIEMY YIOTHBIM. 32 CBOIO
HCTOPHUIO OTENb HECKOJIBKO pPa3 MepeXoAuSl OT OAHOI0 COOCTBEHHHKA K JIPYroMy, IMOKa €ro
BJIAJIETIbIEM HE CTaja OJHA €BpPOIEICKas MHBECTULMOHHAs KoMmaHus. IIpu 3ToM HbIHEmIHUE
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BJIQJICTIbIBl PACCMATPUBAIOT JAaHHOE MNPUOOpPETeHHE KaK CTpPaTerM4yecKuil IajgapM s
paclIMpeHus CBOEH JIeaTelIbHOCTH B Poccum.

Keiic 4. KonkypeHTbI
l'ocrunnunbiii  O6msHec Cankr-llerepOypra ornuuaercs >KeCTKOM KOHKypeHuued. Orenu
pa3feNuianNch Ha JBE KOHKYpPHpYIOUIMEe Tpynmnbel. B mepByo BOIUIM KpYIHBIE OTENH,
paccuMTaHHBIC HA NIMPOKHI KOHTHHICHT KJIMEHTOB, C OOJNBIIMMHU KOH(EpEeHII-3aJlaMi U Tpecc-
LHEHTpaMH, [peJjaralpique KayecTBEHHOE, HO CTaHJapTHOe oOciyxuBaHue. braronaps
yIayHOMY pACIOJIOKEHUIO M CXOJHBIM I[€HaM OHU KOHTPOJMPOBAJIU 3HAUUTENbHYIO 4YacTh
peiaka  (ITpubantuiickas, Cankt-lIletepOypr, MockBa, OkTs0pbckas). PacnonoxeHHBIH
Heroganeky oT «Cubapurta» oTens Sheraton OIHO BpeMs pacCMaTpUBAICA KaK TJIaBHBIN
KOHKYPEHT, HO BIIOCJICJICTBUHU MPEBPATHIICA B COIO3HMKA: KPYIJIBIM roj, cTpajgas oT HM30bITKa
KJIMEHTOB, OH HAIPABJIsUT ITOCTOSUIBIIEB B «CHOApUT.
Sheraton Obu1 mepeobopynoBan B konue 2005 roma; BO BceX HOMEpax YCTaHOBIICHBI
coBpeMeHHas yio0Hast MeOellb, CpelICTBa MOIKIIFoUeHUs K Internet, rosiocoBas mmodura u oprcHbIe
komOaiinel Hewlett-Packard co crpyitHbIM mpuHTEpOM, (pakc-ammapaToM U KOMHPOBAIbHOM
MammHOK. PykoBomcTBO Sheraton HamepeBanoch B Onrpkaiiiue 3 Mecsiia MOBBICUTH IIEHBI Ha
HoMmepa 110 350 101, B CYyTKHU.
Bropyto rpynny cocTaBuiM OTeNH Kiiacca JIKC, TOPOTHe U POCKOIIHbIC. SIpKuii mpeacTaBUTEIh
ATOM TPYIIIBI U I1aBHBIA KOHKYpeHT «Cubapurta» — otenb «Actopus», «I'pann Orens EBpona»
u «Kopuntus «HeBckuil mamacy»», mpeasaraiolive rocTsM HHINBUAYAIbHOE OOCITYXKHBaHHE
Ooiee BBICOKOTO KadecTBa. JKWBBIE IIBETHI B HOMEpAx, BEJIHKOJEIHOE O0OpyIOBaHHE IS
BaHHBIX KOMHAT, BKJIIOYasl JPKAKy3u, KOMHATHBIE TAllOYKU, KOP3UHBI ¢ (PPYKTaMH KPYTIIBIA TOJT —
TpaJMLIMOHHBIN IIepeYeHb YCIIYT, Ha KOTOPbIE MOT pacCUUTHIBATH JIF000I mocToseN.
Bot xapakTepHas 3alMChb B KHUI'€ OT3BIBOB OJHOIO M3 IEPEUYHUCICHHBIX OTENEH Kiacca JIFOKC:
«He mpocto 3aMedarenbHBIi OTENb — JAydmnii Bo BceM Mupe! Ciykaliue yrajibIBalOT Balld
JKeNaHusl 10 TOro, Kak Bl uX BbickaxeTe. [Torpscatome! HeBooOpasumasi pockolib, U 3TO B
uentpe Cankrt-IlerepOypra». Ilepconan 3Haer Baie UMs €le 10 TOro, Kak Bbl IPEICTaBUTECH. S
HE 3Hal0, KaK UM 3TO YIAeTCs, HO 3TO (aKT».
5. Kuuentypa Ilockonbky «Cubaput» TO3UIMOHUPYET CeOs Kak oOTenb-OyTHK, Tyaa
oOpamiaroTcs Te, KTO HIIET CHOKOHHOro otisixa U KoMmdopTa; 70% MOCTOSUIBLEB OTENs —
o6usHecmensl, 30% — TypUCTBI, IO3TOMY 3aIOJIHSIEMOCTh HOMEPOB B OyJHHE JHU BBIIIE, YEM B
BBIXOJIHBIE (C HEKOTOPBIMH CE30HHBIMH KOJI€OaHUSMM). BOJIBIIMHCTBO KJIMEHTOB-OM3HECMEHOB —
JIFOIU 3peioro Bo3pacra, 45-65 setr, NpUBBIKIINE B KaXKAbIH MPHUE3/] OCTAHABINBATHCSA B OJHOM U
TOM K€ oTejie, 0oJiee TOro, B OIHOM M TOM ke Homepe. Cpellu MOCTOSIHHBIX KIIMEHTOB OTENs UX
oyt 60%.
K coxanenuto, B MOCIENHHUE TOABI MPOLEHT MOCTOSIHHBIX KIMEHTOB HEYKIOHHO CHMIKAeTCs,
cokpatuBuCch yxe Ha 10%, ri1aBHBIM 00pa3oM, M3-3a YBEIMUYEHHUS CTOUMOCTH IMPOKUBAHUA.
Hemmu CrpyraueBa, AMPEKTOp IO MAapKETUHTY, CTPEMsCh YIy4IIUTh OOpaTHYIO CBS3b C
KJIMEHTaMHU, pa3padoTana HOBbI HHCTPYMEHT IMOBBIILIEHUS! KaueCTBa 00CIYKUBaHUSI BOIPOCHUK
Uit knueHToB. [loutn 40% mocTOsUIBLIEB OTENS MPUXOANUIIOCHh HA MPUEIKUX U3-3a TPAaHMULIBL. Y
«Cubaputay ornuunas penytanus B CHI', mostomy moutu 80% KIHMEHTOB MOCTaBIIsIET UMEHHO
3TOT PHIHOK. ONpOChl KIWEHTOB 00 ypOBHE OOCTY)XKMBAaHUS MOKA3bIBAIOT, YTO OM3HECMEHBI U3
BOCTOYHBIX CTpaH OCOOCHHO HEIOBOJILHBI YPOBHEM cepBrca B otene «Cubaput». 6. Komanna B
«Cubapure» padotaer okono 250 yenoBek. M3-3a OTHOCUTENBHO HEOOJBIIOTO pa3Mepa OTels, a
TaK)Ke€ W3-3a2 CJIIOXKHOM CHUTyallud Ha TETepOyprckOM pBIHKE TpyAa, MOAOOp pabOTHUKOB
npezcTaBisieT co00i HEMPOCTYIO 3aAauy Ul pyKOBOJACTBa oTelisi. Kpome Toro, oTenb He BXOAUT
HU B OJIHO U3 MPO(COIO3HBIX 00BEAUHEHUH, KOTOPhIE OXBaThIBAIOT 96% BCEro TOCTHHHUYHOTO
cextopa Cankr-IlerepOypra. [TosTomy craBku u npemun B «Crbapure)» HECKOIBKO BBIIIIE, YEM Y
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npyrux. TekydecTs kanpoB B «Cubapute» cocraBisieT okoiio 10%, XoTa cpeiHuii moka3aTelb
JUTSL OTelelt 3Toro kiacca paBusercs 45%. Cpennuii ctax pabotsl B orene — 3,7 rona; 10-15%
CIIy’KallluX paboTaroT B OTEJE eIlle C Hadyajia IepecTPOrKY.
HecMoTpss Ha OTHOCUTENBHO HM3KYKD TEKY4eCTb KaJpOB, YpPOBEHb YAOBIETBOPEHHOCTHU
CIIy’KallluX cBoei paboroil HeBbICOK. IIpon3BOJICTBEHHAs MOpajdb U KOPHOPATUBHAS KyJIbTypa
«CubapuTtay CHHU3WINCH H3-32 IIOCTOSHHON CMEHBI BBICIIETO PYKOBOJCTBA, HEBHSATHOU
HOJUTUKU U MPEeHEOPEKUTEIbHOIO OTHOILIEHUS K PYKOBOJIUTENSAM CPEeJHEro 3BeHa. TeKkydecThb
KaJIpOB B PYKOBOJCTBE OYEHb BbICOKAs. M3 IATH YEIOBEK PYKOBOJSLIETO COCTAaBA 3a MOCIEIHUE
naTh et B «Cubapure» He CMEHMJICS TOJbKO HauyalbHUK IPOM3BOJCTBEHHOro otiena. Bcee
UCIIOJIHUTEIIbHBIE TUPEKTOpa pabOoTaI0T HEAABHO.
HauansHuk npousBojcTBa Mapraputa bpakHUKOBa — eIMHCTBEHHBIN «BeTepan» «Cubapuray.
bonee nBamuaTy mATH JET Ha3aJ OHA NpPULUIA B TOrJa €II€ COBETCKOE 3aBEICHUE JUIS
KOMaHIUPOBOYHBIX M Ha €€ Ija3aX OHO NpeoOpa3uiaoch B CErOJHAIMHUN oTenb «Cubaput»,
pecriekTabenbHbli M aMOWIMO3HBIA. Mapraputa Havajga CBOIO Kapbepy TOPHUYHOH B
«[Ipubanrtuiickoii», 3aTtemM crajlla MeHemkepoM HomepoB. Korma e mnaTe Jer Hazan ei
IPEJUIOKUIN JTOJDKHOCTh HadallbHUKA MPOU3BOACTBA B «Cubapure», OHa OXOTHO COTJIACHIIACh.
Bech mpou3BOACTBEHHBIN OTIENI OHA pa3/ienuia Ha CIyKOy NpHeMa U pa3MelleHHUsl rocTei,
CJIy’KOy IMTaHUS ¥ HAIIUTKOB U CIYK0y KOHChEprKel M0 00CTyKUBaHUIO HOMEPHOTo (OHA.
Mapraputa yBepeHa B 3((PEKTHBHOCTH «MHTYUTHBHOTO» MEHEIKMEHTa U TOCTOSHHO
3aHUMAETCsl yJaKHUBaHUEM OECKOHEUHBIX MpoOJeM CBOEro OoJbIIOro M OecroKOWHOro
XO03s5iCTBA W y4YacTBYeT B pas3pemeHud KOH(MIMKTOB. YacTo OHa MOBTOPSET CBOMM
NOJYUHEHHBIM: «Buaenu Obl BBl 3TO MECTO JI0 PEKOHCTPYKIUH ... MeOesIb BeTxast, 000py10BaHue
ycrapesBuiee. Ceiluac coBceM JApPYyroe Jejio, Hall OTeIb — MPOCTO MpesnecTb. Mbl JOIKHBI UM
TOPIAUTHCA!»

Keiic 5. «®@uHaHCHI NOIOT POMAHCHDY
[Tpu BBICOKOM YpOBHE 3acesieMOCTH HOMEPOB U MPOLBETAaHUHM TOCTUHUYHOTO On3Heca B CaHKT-
[TetepOypre «CubapuT» UCHBITHIBAET MOCTOSIHHBIE TpyaHOCTU. [lepBbie 3 roga paboThl OTENb
€XKErofHO Hec YOBITKM MOYTH B 12 MJIH. J0JI1., KOTOpBIE JIMIb HEJABHO YJIAIOCh CBECTH K 1
MJIH. Jojul. BrepBble orens momydus npuobsuib B 2010 roay. YuuTeiBast Bce 3T0, pyKOBOJICTBO
OTEJIsl PELIMIIO B TE€UYEHUE CIEAYIOIUX JIBYX JIET MOBBICUTH CTOMMOCTb MpokuBaHus Ha 30%.
[Ipy OTHOCHTENBHO HHM3KOH CTOMMOCTH NPOXHBAHHS OTENIb HE JIOCTHrajl 3arylaHuPOBAaHHBIX
nokasaresnei npuoObutn. CTOMMOCTH HOMEpa B CyTKU ObUta B cpeaneM Ha 50-100 mosn. Huxe,
YeM y KOHKYPEeHTOB. M Bce ke MHOTHE TOCTH HaXOJIMIJIN LIEHbI HermoMepHO BeicokuMH — 205-305
NoJU1. 06€30 BCSKUX CKUAOK. Takue 1eHbl Ha3HAYaJIMCh Ha BBIXOJHBIE, KOT/Ia PE3KO MOBBIIIAJICS
CIIPOC HAa TOCTUHWUYHBICE HOMepa). OCOOEHHO HETOBOJBHBI OBLIM TYPHUCTBI, KOTOPBIC 3a TaKue
JICHbI'M PACCUMTBHIBAIN IOJYYUTh WHAWBUAYAIBHOE OOCITYKMBAaHHE IO BBICIIEMY Kiaccy M
ocoboe BHMMaHUE IMepcoHaia K cBoMM Hykaam. 1o cpaBHEHUIO ¢ OTpacieBbIMH CTaHJapTaMu
(TaHHBIE O KOTOPBIX MyOJIMKOBAJIMCh KOHCAITUHTOBBIMH KOMIAHMSIMHU) BajoBas MPHOBLIb
«Cubaputay (10 BeueTa (PUKCUPOBAHHBIX BBHIIIAT) ObuTa HA 2-4 % HWXKE CPEAHETO NJIs OoTeNel
aTOro KJjacca nokaszarensd. CaBBa KupbsiHOB mpu3HaBajl, 4TO BO3MOYKHOCTH HE3HAUUTEIBHOIO
COKpAILEHUSI H3JIEPXKEK CYIIECTBYIOT, OJHAKO HX peaju3alus MPOTUBOPEYMIIA TOBBIIICHUIO
KadyecTBa oOciyxuBanus. Harpumep, Ha cobpanun CoBera AUPEKTOPOB JBa MecsIa Ha3al OJIMH
U3 BIAJAENbLEB OTENs NPEUIOKWI 3aKpbITh TOCTHHUYHBIM PECTOpaH WM OTKa3aTbCsl OT
KPYIJIOCYTOYHOTO ~ PECTOPAaHHOTO  OOCIy)XHMBaHUS B  HOMepax. PyKoBOACTBO  oTens
KaTeropuueck HE COINIacuioch C ATHM, TaK KaK IIUPOKO H3BECTHOE PECTOPAHHOE
oOciyxxuBanne «Cubapura» coCTaBIsIeT HEOTHEMIIEMYIO YaCTh UMHJIXKA OTEJSI U CIIOCOOCTBYET
MoI/IepKaHUI0 OpeHa.
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Keiic 6. Kyna ugem?

CaBBa KupbsiHOB 3aKOHYMJI COBELIAHUE K IOJOBUHE IIECTOrO Beuepa. 3adyacTuil J0XK/b, U yKe
cuzd 3a pyneM B npobOke, CaBBa pa3mpluuisil 0 OyaymeM. «IlepBbIM /1e10M HYKHO OTIpPaBUTh
XKanne IIpockypuHOW NHCBMO C W3BHHEHHSMH. XOPOIIO MPOMBICIUTH, YTO HEOOXOIUMO
c/enath, 4YToObl YIy4lIUTh BreyaTiaeHus rocreil B orene «Cubapur»? Kak MOBBICUTH ypOBEHBb
yZ0oBJIEeTBOpEHUs nocTosnbleB? Kak mepecTpouTs paboTy IO ymnpaBieHUI0 mnepcoHanom? MU,
HaKoOHell pa3padoTaTh IIJIaH PEUIMTENbHBIX JEHCTBUM M BMECTE C MCIOJHUTEIbHBIMU
JTUPEKTOpaMH pa3padoTaTh CTPATETHIO MO YIIPABJICHUIO IEPCOHATIOM M MEXaHU3M €€ peaTu3aliiu
Ha JIOJITOCPOYHYIO IIEPCIEKTUBY.

Tabauna 4. Ctpareruss MEHeIKMEHTA 110 NIEPCOHATY KOMIIAHUH

Texymas / AnMuHHCTpA- Crparernyeckuit JIunep AreHT
bynymas TUBHBIN napTHep nepemMeH
CUTyalus JKCIIEPT

[TpoGaembr
Ou3Heca

Bo3moxxHOCTH
MEHEHKMEHTA

KaroueBnie
KOMIIETEHIIUHA U
JIOSUIbHOCTh
COTPYHUKOB

O} PexTUBHOCTD
OusHec-
IPOLIECCOB

Kpurepun
3¢ (HeKTUBHOCTH
Ou3Heca

JlejioBasi UIpa 1o BJIMSHUIO (PAKTOPOB BHELIHEH cpeabl HA OPraHU3aLMI0 B
TYPUCTCKOM MHAYCTPHH

1. PasGelitecy Ha stk rpymm. [IpencraBpre, uro Bamra rpymnma — sto ¢dupma Ha 1r060M
BbIOpaHHOM BaMmu peIHKe, a OCTaJbHBIE YEThIpE TPYIIbl — Balm KOHKYpEHTBI Ha 3TOM pBIHKE.
[TpenonaBarens GepeT Ha cebst ponb Beayliero. Benymmii oObsBiseT 00 M3MEHEHUH Kakoro-
anbo (axTopa BHEUIHEH Cpeapl MPSIMOIO WM KOCBEHHOTO BO3JIEHCTBUS (M3MEHEHHE BKYCOB
noTpeOuTeNe, MOBBIIIEHNE HAJIOTOB U TIp.). [ pymnmnsl B TeyeHue 5-7 MUHYT METOI0M MO3TOBOTO
mITypMa pa3palaThIBalOT psJl MEPONPUATHN MO PearupoBaHUIO Ha JaHHOE M3MEHEHHe. 3aTeM
BEIYLINI 3aUUTBHIBAET BapUaHThl BCEX TIPYMI, NMPOUCXOAUT OLEHKA BapUaHTOB, MX AaHAJIU3.
[ToGexnaer rpymnma, HabpaBiIasi HAUBBICIIYIO CyMMY OaJlIOB.

2. BoiOpaTh HM3BECTHYIO BaM OpraHM3alMi0O B TYypHCTCKOM wuHaycTpuu. COCTaBUTH
JEKOMIIO3UIINIO TJIaBHOM L[EIM OpraHU3alluu B TYPUCTCKOW MHAYCTPUHN Ha MOIIEIH.

Bonpocs! 111 CAMOKOHTPOJIA:

PackpoliTe CylIHOCTh BHYTPEHHEHN CpeJlbl OPraHU3alNUN B TYPUCTCKON UHIYCTPHH.

Ilepeuncnnure OCHOBHBIE NEPEMEHHBIE BHYTPEHHEW CpENbl OpPraHu3allMd B TYpPUCTCKOU
WUHIYCTPHUH.

Yto Takoe BHEUIHSSA Cpefja OPraHU3aluy B TYPUCTCKOW HHIYCTpUH?
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Kakum 00pa3oM yuuTbiBaroTcs (hakTOpbl BHEIIHEH Cpe/ibl IPH YIPABICHUU OpraHU3aluy B
TYPUCTCKON UHyCTpUU?

Kakue Bbl 3HaeTe METOABl aHAIW3a BHEIIHEM M BHYTPEHHEH CpeAbl OpPraHMU3aliM B
TYPUCTCKON UHyCTpUU?

KakoBa B3auMOCBs13b MEX1y (hakTOpaMH BHYTPEHHEH cpezbl?

Packpolite B3auMOCBA3b MEXAY OPraHM3alUd B TYPUCTCKOM HMHIYCTPUM WM BHEIIHEHU
cpenoit?

JlaiiTe XapakTepUCTUKY BHEUIHEH Cpelbl U3BECTHOM BaM OpPraHU3allMM B TYPUCTCKOU
WUHIYCTPHUHU.

Uto Takoe MHUCCHsI OPTaHU3ALUU B TYPUCTCKON UHIYCTPHUH?

Kakue xapakTepuCTUKU OpraHU3alK JODKHBI ObITh OTPAXKEHBI B MUCCHUN?

Kakoe 3HaueHme wuMEOT nenw A ASPQPEKTHBHON AEATEIBHOCTH OpraHU3alluil B
TYPUCTCKON UHAYCTPHUU?

KakoBbI TpeOOBaHUS K YCTAHOBIICHUIO TIETIei?

Kak Bl NOHMMaeTe CyIIHOCTh CTPATErMy OpraHUu3aluu B TYPUCTCKON UHAYCTpUN?

Kakwue Bunpl crpateruii Bel 3Haete?

IIpakTnyeckoe 3ansaTue 7,8

Buj npakTuyeckoro 3ansiTus: IHTepakTUBHBIN ONPOC, BHICTYIIEHHE € 3CCE U JOKJIaJaMH,
Pemenue KelcoB ¢ NMOCIEAYIOLIEN JUCKYCCUEH

Tema 3ansiTus: Mojenu npouecca NIPUHATHN PEILICHAN

Conep:kanue 3aHATHA:

1. IlonsaTHE ynpaBieH4ecKoro pemenus. Pons pemenunii B ynpaBieHUU. Buapl ynpaBieHIeCKUX
peleHnii u TpeOoBaHUs, PEAbSBIsEMbIE K HUM.

2. DTarpl NPUHATHUS PalMOHATILHOTO YIPaBIEHYECKOTO PEIICHUS.

3. @axTOopHl, BAUSAIOUINE HAa IPOLECC NPUHATHUS YIIPABJICHYECKUX pEIEHNH. MoaennpoBaHue B
IPOLIECCE MPUHATHUS YIIPABICHYECKUX PEIICHUH.

4. MeTozibl IPUHATHUSA YIIPABICHYECKUX PELICHUN.

Leapb 3aHATHSA: 3aKPENUTh 3HAHUS O METOAAX IPUHATHUS YIIPABICHUECKUX PELIeHUN
IIpakTHYeckne HABBIKH:

- HaBBIKY 3aKpEIUICHUS 3HaHUN 00 yIpaBIeHYECKUX PEUICHUSIX;

- HAaBBIKM 3aKpEIUICHUs 3HAHUH 00 OCHOBHBIX 3Talax NPUHITHS YIIPABIECHYECKUX PEIICHUIH;

- HaBBIKU 3aKpEIJIeHUs] 3HAaHUH O pa3HOBUIHOCTSX CTUJIEH PYKOBOJCTBA;

- HAaBBIKM 3aKpeIUIeHUs 3HAaHUH 00 OJTHOMEPHBIX U MHOIOMEPHBIX CTUJISIX PYKOBOJICTBA;

- HaBBIKU 3aKpeIJIeHHsI 3HAaHUHM 00 OCHOBHBIX KOHIEMIUAX JTUAEPCTBA.

[TponomxutensHOCTh 3aHATUS — 4 yaca (ouHas ¢opma), 1 yac (3aounas popma), 4 yaca (04HO-
3ao4Has hopma).

KoHTpoJsbHbIE BONIPOCHI:
1. OxapakTepu3yiTe NOHIATHE YITPABIECHYECKOTO PEIICHHUS.
2. KakoBa poiib peleHuil B ynpasieHuu?
3. Kakue Buzpl ympaBieHUecKUX pelleHnd Bam u3BecTHbl M Kakue TpeOOBaHUS K HUM
MNPEAbSBISIOTCA?
4. OxapaKkTepu3yHUTe OCHOBHBIE 3TAIlbl IPUHATHS PALMOHAIBHOTO YIIPABIEHYECKOTO PEIICHUS
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5. Kakue ¢aktopsl BIUSIOT Ha MPOIECC MPUHATHS yIpaBleHYeCKux pemeHuii? I[lpuBemure
MPUMEPBHL.
6.Kakue QaxkToppl BIMSIOT Ha MOJENIUPOBAaHHE B TPOIECCe NPUHATHSA YIPABICHYECKHUX
pereHuin?
7. OxapakTepu3ynTe n3BeCTHbIC BaM MeTOIbI TPUHATHS YIIPABICHYECKUX PEIICHUH.
8. 9. Onuiure pa3sHOBUIHOCTH TAKOTO METOAA MPUHATHS PELICHUH, KaK «MO3TOBOM LITYpM».
10. B yem coctouT posib (hacuauTaTropa npy NPUHATHN TPYIIIOBBIX PEIICHHIA?
11. KakoB anroputm 3kcnepTu3sl o meroxy Jenbdu?
12. Kakue ¢akropbl ciieyeT y4UTHIBaTH MpPH BBHIOOPE METOAA YIPAaBICHUS B Pa3IUYHBIX
CUTyaIusix?
[TpakTryeckoe 3ananue «BpIO0Op ympaBIeHYECKOro PeIeHUs».

Case-stady

Keiic Nel. Bei0op ynpaBiieH4eCKOro peeHust

Komnanus «X» — TypomnepaTop - OAMH U3 BEAYIIMX UIPOKOB B TYPUCTCKOM CEKTOpE
pbiHKa.. B xommanuu Gosee cTa COTPYIHUKOB, CPEAHHUN CPOK PaOOTHI B KOMIIAHUH MATH JIET.
PykoBomur kommaHueid ee Bianenenr AHApeld MapaioB, KOTOPOMY YAalOCh cOOparh
3¢ (PeKTUBHYI0O KOMaHy MOJOJBIX, IPOTPECCUBHBIX PYKOBOJIUTENEH. YIIpaBIeHHUE MIEPCOHATIOM
B OT/ICNIbHYIO CIIY>KOy HE BbIIEJICHO, BCEMHU BOIIPOCAMH, BKIIIOUasl MOUCK, 0OydeHue, pa3BUTHE
NepCcoHAIa, 3aHUMAIOTCSl PYKOBOJIUTENN OT/eN0B. Kax1oMy M3 HUX B Hayaljie To/1a BbIIEISAETCS
Oromker Ha oOydeHHe TMepcoHana. BpIOOp TPEHUMHTOBBIX KOMIIAHUW MPOUCXOIUT IO
peKOMEHAAaUU Apy3ed, Koyler ¥ 3HakoMbIX. Ocoboe MecTO B KOMIIAHMHM 3aHUMAET OTHAEN
npojiax, B KOTOPOM paboTaioT 26 yeloBeK. B ero cTpykrype HECKOJIbKO TPYIMH, KakIas W3
KOTOPBIX 3aHMMAETCS MPOJaKe CBOEro TypIIpOayKTa. Y Ke JiBa roja OTJelI0M PyKOBOAUT VBaH
Konomenties, paboTaromuii B KOMIaHUU LIECTH JIeT, 00Ja1al0lIuii aBTOPUTETOM B KOMMaHuH. B
TOM, YTO BBIpyYKa KOMIIAHMM 3a MOCJIEAHME JABa roja Bbipocia Ha 30%, ecTb U ero 3aciyra.
MBaH no-HacTosIEMy paZceT O CBOEM Jeje, IPU 3TOM OH JOCTaTOYHO JEMOKPAaTUYHBIN
PYKOBOJUTEND, MpHOEraloMii K €IMHOBIACTHIO TOJIBKO B 0coObIX ciydasx. [lepen Tem, kak
NPUHATH PEIICHHE, OH YacTO CIPAIIMBAET TOYKY 3PEHHUS CBOMX COTPYIHUKOB, JaBasi UM TEM
camMbIM TOYYBCTBOBaTh c€0si NMPUYACTHBIMM K pa3BUTHUIO OTAena. MBaHy Kas3aloch, 4TO OH
HOCTPOMJI KPETIKUIA OT/JIeN MPOJIaXK, BHEIPUB CUCTEMY BHYTPEHHETO 00y4eHHUsI HOBUYKOB.

[Tocne ero Ha3HaYeHMs] pyKOBOJUTENIEM OT/IE€NIa OH Cpa3y ke, IPU MOJJIEPKKE AUPEKTOpa
komrnanuu, BBen Kelicel s aHanm3a 45 HOBYIO cuUCTeMy OOHYCOB, KOTopas Mpeirojaraer
[IPEMUPOBAHUE COTPYAHUKOB 3a UX JIMYHBIE PE3yJIbTaThl U 3a pe3yibTaThl oTnaeda B ueiaoM. K
ToMy k€ VIBaH BBeNl CUCTEMY pacIpeleeHHs] KIMEHTOB, KOTOpas 3aKJII0YaeTCsl B 3aKpEIUICHUN
KaXKI0ro KJIMEHTa 3a MEepCOHATbHBIM MEHEIKEPOM: C KJIMEHTOM Bejlach KpOHOTiuBas padora,
BBICTPAaUBAIMCh NIAPTHEPCKUE OTHOLIEHUA. B cilydae oTCyTCTBHsI MEHEIKEpa KIMEHTA €T0 3aKa3
NpPUHUMAJ KOJIJIETa W IpU IEpBOM K€ BO3MOXKHOCTU IepenaBajl HHPOPMAIUIO0 MEHEIXKEpY.
Hekotopoe Bpems Ha3aja B OTJele Hadalnuch mpobiemsl. Bce waime ctamu 3BydaTh BOIIPOCHI
«IloyeMy MMEHHO s TOJKEH OTBEYaTh Ha 3BOHOK «He Moero» kinueHrta? Ilouemy s Tpauy Ha
HETO0 CUJIbI, a BRIPYUYKa OT ATOr0 KJIMEHTA UJET HE B MOM IJIaH, a B IJIaH TOT0, KTO OTCYTCTBOBAJ?
[Tpu sTOM, KOTZIa MEHS HET Ha MECTE, MOEro KIHMEHTa He MOAXBAThIBAIOT, a MPOCTO TOBOPST
«Ilepe3BOHUTE MO3KEN.

B urore 6b110 pelieHo co31aTh HOBYIO cUCTEMY OOHYCOB, KOTOpas MpeIoaraeT omjiaTy
T000T0 yCHIIMS CO CTOPOHBI COTPYAHHMKOB. Tem He MeHee, aTtMocepa B OTAele craia
MPOXJIATHON, Mpoman IyX B3aMMO3aMEHSIEMOCTH, KOTOpbIM lBaH Besuecku monnep:kuBail B
OTJelie BCe 9TH J1Ba roja. Eciau paHbple cCOTpyIHUKH MPOBOAMIN BMECTE BpPEMS U 1OCIIE padoTHI,
CIIOHTAHHO COOMpAsiCh, HAIIPUMEP, B KMHO, TO TEMEPh ATO CTano OombIIol peakocthio. Kpome
TOTO, B OTJEJNIE CTald 0Opa30BHIBATHCA KOAJIHMIIMU, U CTOJKHOBEHUS MX MHEHHMU MPOUCXOAUIIO
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KaXIbIH pa3 Ha coOpanusx otnenos. [lopoit kazanock, 4To KOHMIUKTH BCOBIXUBAIH Ha IIyCTOM
Mecte. Bece yame pykOBOAMTEN NPUXOAUIIOCH CTY4YaTh «KYJIAKOM IO CTOJY» W IPUHHUMATh
pelieHus eAMHOINYHO, XOTS 3TO OBLIIO COBCEM HE B CTHJIE KOMIIAHUH. ..

[Tocne Toro, kak MBaH mosrydun 3asBiieHHE 00 YXOJ€ OT OJHOTO M3 CaMbIX YCIEIIHBIX
MeHepxepoB Oubru CenioBoi CTajo MOHATHO, YTO CUTYallHsl cama He Pa3peliuTcs U HYKHO
CPOYHO YTO-TO JENATh...

Kaxkue BbI janure pekoOMeH1alluyi pyKOBOJUTENO oTAena npoaax Meany Konomenuesy?

Keiic 2
Bbl — menemxep Typuctudeckoil pupmbl. K Bam npunuia xkeHIIMHA, Kellaollas OTA0XHYTh B
I'penun. ¥V Bac ke ecTh ropsmuid Typ Ha MéEpTBoe Mope B M3pawib. Y KEHIIUHBI SBHBIE
npoOiemMbl ¢ JIaBlieHHeM, OJbIIKa. Bel 3HaeTe, 4To runeproHuKkaMm Ha MEpTBoe Mope exathb
npoTuBomnoka3ano. Kak Bel nocrynure?

Keiic 3 /lopeBo/iloniMOHHBIE 3alI0BEH POCCUHIICKOT0 OM3Heca
Emé B 1912 r. poccuiickuMu HpeANpPUHUMATENSAMUA OBLIO BBIPAO0OTAHO CEMb HPHUHIIUIIOB
BezZieHus zien B Poccuu:
1. YBaxaii BnacTh. Biacte — HeoOxoammoe yciioBue st 3ppekTuBHOrO BeneHus nena. Bo
BCEM JIOJKEH OBbITh MOPSAAOK. B CBSI3U ¢ 3TUM NpPOSBIAN yBaKeHHE K OJIFOCTUTENSIM HOpSAKa B
Y3aKOHEHHBIX 3IIEJIOHAX BJIACTH.
2. Byap gecteH u npaBauB. YECTHOCTh M MPABAMBOCTh — (DYHIAMEHT NPEIIPUHAMATENbCTBA,
IpeIIoChUIKa 30POBOM NPUOBUIM U TAPMOHUYHBIX OTHOLICHUH B JIeNIax.
3. VYBaxkail mpaBo 4acTHOM coOcTtBeHHOocTH. CBoOoJa mHpeanpUHUMATENbCTBA — OCHOBA
Onaromnoinyuusi rocyaapctBa. Poccuiickuil nmpeanpuHuMaTens 0053aH B MOTE JIMLA TPYJUTHCS
Ha Onaro cBoedd OTum3Hbl. Takoe pBEHHE MOKHO MPOSIBUTH TOJBKO MPU ONOPE HA YACTHYIO
COOCTBEHHOCTb.
4. JIroOu wm yBaxail yenoBeka. J[1000Bb M yBaKEHHE K YEJIOBEKY TpyJa CO CTOPOHBI
OpeIIpUHUMATENS TOPOXKAAET OTBETHYIO JIFOOOBb U YBaXKeHHE. B Takux yciaoBHUSX BO3HHMKAET
rapMOHHUS HHTEPECOB, YTO CO3/1a€T aTMocepy s pa3BUTHS y JIIOJIEH caMblX pa3HOOOpa3HbIX
CIOCOOHOCTEH, MOOYXJaeT UX MPOSBUTH CeOs € JIydIleil CTOPOHBI.
5. bynp BepeH cBoeMmy cloBy. JlelOoBOM YE€NOBEK JOJKEH ObITh BEPEH CBOEMY CIIOBY.
«EnquHoXap! conraBmuii, KTo Tebe MoBeputT?» Ycmex B Jiele BO MHOTOM 3aBHCHUT OT TOTO, B
KAaKOM CTEeNEeHH OKpY’KarolIKe T0BEpsIoT Tehe.
6. Kusu no cpeactBam. He 3apeiBaiica. BeiGupail neno mo mieuy. Beerga ouenuBait cBou
BO3MOXKHOCTH. JleficTBY# cOOOpa3HO CBOUM CPE/ICTBAM.
7. byns neneycrpeminiéHuabiM. Bcernga mmeidt mepen co0oit sicHyro 1enb. [IpennpuHumaTesto
Takas ILelb HYyXHa, Kak Bo3ayX. He oTBnekaiics Ha npyrue nenu. ChoyxeHHe <«IBYM
rocrojam» MpoTUBOECTECTBEHHO. B cTpemiieHnn JocTHYb 3aBEeTHOW €M HE NEPEeXOAH IPaHb
J103BOJIEHHOT0. HuKakas 11es1b He MOXKET 3aTMUTh MOPAJIbHBIE [IEHHOCTH.
Bonpocs! ajist padoThl ¢ KeiicoM
1. Yto u3 npuBeaEHHBIX NPUHLIUIOB 1912 I. B ONHON Mepe COXPAaHUIIO CBOKO aKTYaJbHOCTb U
B HACTOSIIEE BPEMS, a UTO OTOILIO HAa BTOPOU IUIaH?
2. Kakue HOBble TMpPUHLUIBI Ou3HEca JOJKHBI OBITh BHEIPEHBl B  MPAKTUKY
IPEANPUHUMATENBCKON AesTeNbHOCTH B Poccun ceronus?
3. Kakue nmpuHIunbl OM3HECa CYUTAIOTCS CETOTHS TPUOPUTETHBIMU?

Keiic 4. IIpunuun Ilapero
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Cpenu crioco00B NpUHATHS YIIpaBICHUYECKUX pelleHuid Beiaensercs «apuniun [lapeto». CyTh
OPUHLHKIA, C()OPMYIMPOBAHHOTO  HTAIBSIHCKAM JKOHOMHUCTOM Buibsdpeno Ilapero,
3aKJII0YaeTcsl B TOM, YTO BHYTPH JaHHOM KakoW-1uOO Tpynmbl WIM  MHOXECTBA TPYII
OTJIeNIbHBIE Majible €€ 4YacTh OOHApYKHBAIOT HAMHOTO OOJIBIIYI0 3HAYUMOCTH, YE€M 3TO
COOTBETCTBYET UX yJeIbHOMY Becy B rpymie. Hampumep:

- 20% xnuenToB (ToBapoB) aaroT 80% obopoTa UK MPUOBLIH;

- 80% xnueHToB (TOBapoB) npuHOCAT 20% 000poTa MM NPUOBLIN;

- 20% omubox obycnoBnuBaroT 80% mnoTepb;

- 80% ommbox o0ycnoBnuBaT 20% moTeps;

- 20% uCcXOIHBIX TPOAYKTOB omnpeneisitoT 80% CTOMMOCTH TOTOBOTO U3/IEIIHUS;

- 80% uCXOIHBIX TPOAYKTOB omnpenenstoT 20% CTOMMOCTH FOTOBOTO U3/1EIIHS.

[Tostomy B cBsi3u ¢ npuHuunom [lapero ormeuaror coorBercTBUE «80:20». B mpouecce
paboTel MeHemkepa 3a nepebie 20% pacxogyemoro Bpemenu aocturaercs 80% pe3ynbTaTos,
octanbubie 80% 3aTpadyenHoro BpemeHu mnpuHocsaT 20% obmero wurtora. ClenoBaTenbHO,
MEHEeKepy He Iejecoo0pa3Ho OpaThCcsi cHauajga 3a camble JIErkue Jena. Heobxoaumo
INPHUCTYNATh K PEHICHUIO BOIIPOCOB, COOOPa3ysCh C UX 3HAUYCHHUEM.

Bonpocsl 1151 padoThl ¢ KeilcoM

1. Kakyro mpakTuyeckyro Mmojib3y MOXKHO M3BIeYb U3 3HaHUs npuHnuna [lapero?

2. Bo Bcex nu citydasix JeHCTBYET 3TOT NPUHIUI?

3. Kakue emi€ BeIBOJIBI 7Sl TPAKTUYECKON pabOThl POCCUIICKOTO MEHEHKepa MOKHO

caenartb, ucnoib3ys npuHiun [lapero? O6ocHyTE CBOM MPEITIOKEHHUS.

4. IlpuBenute npuMepsl AeicTBUA 3aKkoHa [lapeTo u3 Baliero JUYHOTO OMbITa

Paszpnen 3. Oprann3zanuoHHas CTPYKTYpPa 1 KOMMYHMKALMHU
IIpakTnyeckoe 3ansaTue 9,10

Buj npakTuyeckoro 3ansaTus: VIHTepakTUBHBINA ONPOC, NHAMBUAYAIBHBIN IPAKTUKYM
Tema 3ansaTus: [loHsATHE U BUIBI OPraHU3AMOHHBIX CTPYKTYP YIPaBICHUS

Conep:kaHue 3aHATHA:

1. ITonsiTHie M BUIBI OPraHU3ALMOHHBIX CTPYKTYpP YIPaBJICHHUS, UCIIOJIb3YEMBIX B TYPUCTCKON
UHIYCTPUU

2. JIuneiiHas opraHU3alMOHHAs CTPYKTYpa yIpaBICHUS

3. ®yHKIIMOHANIBHAS OPTaHU3AIMOHHAS CTPYKTYpPA yIIPaBICHUS

4. JIuneitHo-pyHKIIMOHATIbHAA (IUTAOHAs) CTPYKTYpa yIpaBJIeHUS.

5. IuBA3MOHAIIbHAS CTPYKTYpPA YIPaBICHUS

6. AnanTuBHbIE (OPraHUYECKUE) TUIBI OPraHU3AIMOHHBIX CTPYKTYP

7. BupTyanbHble CTPYKTYphl (KOMaH/bl)

8. IIprHLUIIBI TOCTPOEHMSI OPraHU3ALUOHHBIX CTPYKTYP YIPaBICHUS

Leab 3aHATHA: 3aKPENIUTh 3HAHUS O METO/IaX MPUHATHUS YIIPABICHYECKUX PEIICHUN
IIpakTHyeckne HABBIKH:

- HaBBIKYU 3aKpEIUICHUS 3HAaHUN 00 yIpaBIeHYECKUX PEUICHUSIX;

- HaBBIKM 3aKpEIUICHUs 3HAHUH 00 OCHOBHBIX 3Talax MPUHITHS YIPaBIEHYECKUX PEIECHUIH;
- HaBBIKM 3aKPEIUICHUs 3HAHUH O Pa3HOBUAHOCTAX CTUJIEH PYKOBOJICTBA;

- HaBBIKM 3aKpEIUICHUs 3HAHUH 00 OTHOMEPHBIX U MHOTOMEPHBIX CTUJISIX PYKOBOJICTBA;

- HaBBIKM 3aKPEIUICHUS 3HAHUH 00 OCHOBHBIX KOHUEMIMAX JUAEPCTBA.
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[TponomkurenbHOCTh 3aHATHS — 4 4aca (o4yHas ¢opma), 0,5 vaca (3aouyHas ¢opma), 2 yaca
(ouHO-3204Has hopMma).

KoHTpoJibHbIE BONPOCHI:
1. Uto moHMMAaeTCs MO/ CUCTEMOU yNpaBleHUs B UHYCTPUU TypU3Ma U TOCTEIIPUUMCTBA?
2. Kakue ypoBHH yIpaBieHUs BBICIAIOT B CTPYKTYPE YIIPaBICHUS?
3. Kakue BUIbI CBA3EH CYIIECTBYIOT MEXY CTYICHSIMH YIIPaBICHUS?
4. OxapakTepu3yhTe HepapXUyecKyld ¥  OPTraHHYeCKYl0 CTPYKTYpPBHl  yIpPaBICHUS
MPUMEHUTEIBHO K OPraHU3alUsiIM UHIYCTPUU TypHU3Ma.
5. B kakux ciydasx TYpHCTCKas OpraHusanus oOpamjaeTcs K MaTPUYHOU CTPYKType
yIpaBJiaeHuUs?
6. B uem 3aKitoyaroOTCs MPEUMYINECTBA W HEAOCTATKU (YHKIIMOHAJIHHOW OpraHU3aI[MOHHON
CTPYKTYPBI YIIPaBICHUS?
7. B kako#l curyanuu HamOoJiee IeIeco00pa3sHO NMPUMEHEHUE JIMHEWHO- (DYHKIIMOHAIBLHON
(mrTaGHOI) CTPYKTYpPHI YIIpaBICHUS?
8. [Ilepeunmcnure amanTHBHBIC OPTAaHU3AIMOHHBIC CTPYKTYPHI YIPABICHHS H KPaTKO
0XapaKTepU3yhTe KKIYI0 UX HUX.

NuauBuayanbHbIH NPAKTHKYM — BBINIOJIHEHHE CAMOCTOSATEIbHOI BHEAYIMTOPHOI padoThI
«IIpoBecTH aHAIN3 OPraHU3ALMOHHBIX CTPYKTYP Ha NMPUMepe OTAeJbHbIX CIYKO
NpeInpusATHH TYPUHIYCTPHI»
OpranuzanvoHHasi CTPYKTypa CeTeBOM MHOTO(YHKIIMOHAIBHOM Typ(pUpMBI
Opranu3alvoHHas CTPYKTYypa yNpaBiIeHUs TypareHTCTBOM
JlomxHOCTHBIE 003aHHOCTH COTPYAHUKOB TYpPareHTCTB
Opranu3aliOHHbIE CTPYKTYPbI TOCTUHUIL U UHBIX CPEACTB pa3MELICHUS
®dakTophl, BAUSAOMKE HAa (QOPMUPOBAHWE CTPYKTYPhI YIPABICHUS TOCTHHUYHBIM
MpEeANPUITHEM
CtpyKTypa aIMUHUCTPATUBHON CIY>KOBI CpPEAHEN M KPYITHOW TOCTUHUIIBI
TunoBasi MPOU3BOJICTBEHHAS! CTPYKTYpa CIY>KObI yIIpaBlIeHUsI HOMEPHBIM (DOHAOM
OcHOBHBIE OM3HEC-TIPOIIECCHI CITYKOBI TIPUEMa U pa3MeEIIeHUs
TunoBast CTpyKTypa CIy>KObl TUTAHUS U HATUTKOB KPYITHOTO OTENst
10. CtpykTypa v QyHKIIMH YIIPABICHUS KOMMEPYCCKOU CITYKOOH TOCTHHHIIBI

arONE

©oNe®

IMpakTnyeckoe 3ansiTue 11,12

Buja npakTuuyeckoro 3aHaTus: IHTepakTUBHBIN OITPOC, BBICTYIUIEHHE € ACCE U IOKJIAIaMU,
pELICHUE KEHCOB ¢ NOCIEAYIOLIEN JUCKYCCUEN

BrimonHeHne npakTH4ecKoro 3aiaHust

Tema 3ansarusa: Mertonasl ynpasieHUs

CojaepxaHue 3aHATHS:

1. Knaccudukarust MeToJ0B yIpaBJIeHUS U UX XapaKTepUCTUKA

2. ®opMbl, METOJUKH, JOKYMEHTHI, UCTIOIb3yEMbI€ MPY MPUMEHEHUHN PA3IMYHBIX METO/I0B
yIpaBIEHUS B TYPUHIYCTPUU

3. ®axTophl, BAUSIOUINE Ha BEIOOP METO/1a YIIPABJICHHS B Pa3IMYHBIX CUTYaIUSIX

4. TlonsATHE CTUIIb YIIPABICHUS.

5. XapakTepucThKa pa3IMYHbIX CTUJICH YIPaBICHUS

6. OgHOMEpHBIE 1 MHOIOMEPHBIE CTUIIN YIIPABJICHHUS
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7. LenTpanu3anus 1 IeUeHTpaIn3alus yrpaBieHUs

8. JlenerupoBaHue MoOJIHOMOYHMIA: CYIIIHOCTh U OCHOBHBIE TPOOIEMBI

Leapb 3aHATHSA: 3aKPENUTh 3HAHUS O METOAAX YIIPaBJICHUS

IIpakTHYecKHe HABBIKHK:

- HABBIKMU 3aKPEIUICHUS 3HAHUN O Ki1acCu(UKAIlMU METO/IOB yIIpaBJICHHUS,

- HAaBBIKM 3aKpeIUIeHUs 3HaHMKA O (opMax, METOAMKAX, JOKYMEHTaX, HCIOJIb3yEeMBIX IpPH
MPUMEHEHUU PA3JIMYHBIX METOAOB YIIPABICHUS B TYPUHIYCTPUU;

- HaBBIKY 3aKPEIUICHUs 3HAHUM O Pa3HOBUAHOCTAX CTUJIEW PYKOBOJCTBA;

- HaBBIKU 3aKpeIJICHHsI 3HAaHUH 00 OTHOMEPHBIX U MHOTOMEPHBIX CTHIISIX PYKOBOJICTBA;

- HABBIKH 3aKpEIUICHUS 3HAHUH 00 OCHOBHBIX KOHIETIIMAX JIUICPCTBA.

[IponomkurenbHOCTh 3aHATHS — 4 4aca (o4yHas ¢opma), 0,5 vaca (3aouHas ¢opma), 4 daca
(ouHO-32049Has hopMma).

KoHnTpoJsbHbIe BONIPOCHI:
Yro noHUMaeTcs N0 METOIOM YIIpaBJICHUS ?
OxapakTepu3yiTe rpyniy periiaMeHTUPYIOLUX METO/I0B.
OxapakTepu3yiTe rpyniy 3KOHOMUYECKHX METOJIOB.
OxapakTepu3yiTe rpynity COLHaIbHO- IICUXOJI0ITMYECKUX METO/I0B.
Kakue OOKyMEHTHI HCIOJIb3YIOTCS Ha MPEANpPUATUAX TYPUHIYCTPUU IPU NPUMEHEHUU
OpraHU3alMOHHO- PACIOPSIUTENbHBIX METOJ0B?
6. Kakue DOKYMEHTHI HCHOJB3YIOTCS Ha NPEANPUATHIX TYPUHAYCTPHH TpPU TPUMEHEHUHU
HDKOHOMHUYECKUX METO/I0B?
7. Kakye JOKYMEHThl HCIHOJIb3YIOTCS Ha MPEANPUATUAX TYPUHIYCTPUHM IPH TNPUMEHEHHH
COLIMAJIbHO- IICUXOJIOTMYECKUX METOA0B?
8. Kakue (axTopbl BIUSIOT Ha BEIOOP METOJIA YIPABICHHS B PA3IMYHBIX CHTYalUsX?
9. YUto noHUMaeTcs Moj CTHIIEM YIpaBJIeHUs?
10. Oxapakrepusyiite ogHomepHbie ctrin K. JleBuHa.
11. Oxapaxtepusyiite cTuib aujaepcrsa P. Jlaiikepta
12. Oxapaktepu3yliTe MHOTOMEpHBIE cTiiM bielika 1 MoyTToHa
13. Hasosure TpeboBaHMsl, NPEAbIBISEMbIE K COBPEMEHHOMY PYKOBOJUTEIIIO.
14. B yem cyTh KoHUenuuu orpanndeHuii? Hazosure u npokommeHTHpyiite 11 orpanuueHuii B
JEATEIIBHOCTH MEHEKEpa.
15. Yro Bl moHMMaeTe o Biaactbio? UTo nexuT B €€ ocHoBE?
16. Ilouemy HY>XHO JeNIerMpOBaTh MpaBa, OTBETCTBEHHOCTh U BJIAcTh? UTO Bl MOHUMAETE MO/
OalaHCOM BJIACTH PYKOBOJUTENIEH U TTOTYNHEHHBIX?
17. Ha3zoBute criocoObl BIUSHUS PYKOBOAUTEINS Ha MOAYMHEHHBIX.
18. KakoBwI CHITBHBIE U CTTa0bIe CTOPOHBI YOSIKICHHS?
19. Kakue cmnocoObl TOJOXKHUTEIBHOTO BIMSHUS PYKOBOAWUTENS HA TOAYMHEHHBIX Bam
W3BECTHBI?
20. Kakue moaxoapl B TEOPUU YIPABJICHUS HCHOJB3YIOTCA K OINpeneneHuto 3((eKTUBHOCTH
nunaepcra?
21. Yro BBI MOHMMAETE M10J1 ABTOPUTETOM MEeHeKepa?
22. Kakwue nBa nctoynmka (craryca) OpMHPOBAHUS aBTOPUTETA BaM U3BECTHBI?
23. Ha3zoBute u naiiTe XapakTepUCTHKY Pa3HOBUIHOCTEH JIO)KHOTO aBTOPHUTETA.
24. B deM cymHOCTh pabOThI MeHeKepa?
25. Yro Takoe CTHJIb YIPABICHUS, OT YE€rO OH 3aBUCHUT?
26. Kakue hakTophl BIHUAIOT HAa (POPMUPOBAHKE U PA3BUTHE KOHKPETHOTO CTHIISI pYKOBOJICTBA?
27. JaiiTe CpaBHUTEIbHYIO XapaKTEPUCTUKY OJTHOMEPHBIM CTUJISIM YIIPABIICHHUSL.

g E
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28. Kakoit ko3dduimeHT MokeT OBITh HCIOJB30BaH JUISl ONEHKH S()PEKTUBHOCTH CTHIISA
ynpaBieHus?

BoicTynieHus ¢ 10KJIaaMi HA TeMbI:

- Teopus smmunepckoro cruist Ppena Ougnepa

- Teopust nmunepckoro ctuiiga T. Mutyena u P. Xayca

- Teopus xkuznennoro nukna I1. Xepmu u K. bnanmapa

- Mogenb cTuteii pykoBoacTsa B. Bpyma u ®. Herrona

Pemienne cuTyallMOHHBIX 33124

Curyauus 1
OpuH u3 Bammx MOAYMHEHHBIX OTCTaMBAaeT CBOE MHEHME, COTJIACHO KOTOPOMY BCE MOpPYUEHHS,
KOTOpBIE OH TIOJTy4aeT OT Bac, HEeBO3MOXHO BBIITOJIHUTH 332 OTBEACHHOE BPEMsI U, CIICIOBATEIHHO,
HEOOXOMUMO JHMOO YMEHBIIUTh KOJMYECTBO TMOPYUEHHH, MO0 yBEIMYUTh BpeMs Ha HX
BBITTOJIHEHHE. UTO MOKHO OTBETUTH MOJYNHEHHOMY?

Curyanus 2
Hab6nronast 3a paboToii CBOETo MOMYMHEHHOTO, BB BUHTE, UTO OH HE YMEET IUIAHUPOBATh BPEMH,
OTBO/IMMOE Ha BBIMOJIHEHHE MOPYYCHU, B Pe3y/bTaTe Yero MPOMCXOAST CPbIBBL. UTO ciemyeT
MPEINPUHSTH B TOJA00HON CUTyaluu?

Curyanus 3
K 3aBrpamnemy aHio Bam HeoO0XoqMMO MpeaoCTaBUTh MEPCHEKTUBHBIN M CpeTHECPOUHBIN IUIaH
pabotel Bamelt opranuzainmu Bamemy pykoBoautento. Ho Bam xommbroTep <«3aBuc» u Bbl He
CIpaBJISIETECH C 3alaHMeM. Baim neiicteust.

Curyauus 4
Be1 cranu cBunerenem Oecezpbl AByX cBoux koyuter. OMH U3 HUX YTBEP)KAAET, YTO IJIAHUPOBAHUE
HEO0XOJIMMO OCYIIECTBIIATh, HAUWHAS C MEPCIEKTUBHBIX A€, T.€. Ha rof. Ero onmoHeHT cuuTaer,
YTO IUIAHMPOBaHUE YJOOHO HAUMHATH C 3amuceid jaen Ha Henemo. Yblo TOUKy 3peHus Bel
nojzepkuBaere? OOOCHYNHTE CBOIO MO3UIIMIO.
Ha Geceny x Bam npuiien moguuHeHHbINH, KOTOPOMY Bbl HOpy4mIIn KOHTPOIMPOBATH BHITOJTHEHUE
Ba)XHOTO peuleHns. OH yTBEp)KIaeT, YTO HE yCIIeBAeT OJHOBPEMEHHO CO CBOEH TeKyllel paboToi
CIIEIUTH 32 JICSITEIbHOCTBIO IPYTUX JIIOZIEH, U TpeOyeT, YTOOBI 3a 3Ty JOMOIHUTEIBHYIO PaboTy eMy
BBIIJIATWIM TpeMHI0. Bbl TBepro 3Haere, YTO OCHOBHAs JEATEIBHOCTH JIAHHOTO COTPYAHHKA
3aHUMaeT y HEro MEHee MOJIOBUHBI BCEro pabouero BpeMeHu. Bor:
A) cornarraerecs ¢ €ro JI0BOJIaMHt M BBITUTAYHUBAETE TTPEMUIO;
b) naere emy B MOMOITHUKY tit HECKOJIBKO YEJIOBEK U ACTUTE MPEMHIO MEXKITy HUMU;
B) otka3biBaeTe eMy B ero TpeOOBaHWM, IPUBOJIS B KaueCTBE apryMeHTa TO, YTO MPEMUU OH HE
3aCITYXKUIL;
') nopyuaere ero paboTy ApyroMy COTPYAHHUKY.
BriGepute Hanbonee noaxoAsiiee U3 NPUBEICHHBIX PEIICHUN WK MPEATI0XKUTE CBOE.

Curyanus 5
CymiecTByeT BakHOE JIeNIo, KOTopoe TpeOyeT Oe3oTnararensHoro pemenus. Kak Bol moctynure B
JTAHHOW CUTYal[1H:
A) Haiifere COTpYIHMKA, Ui KOTOPOTO 3TO JIEJI0 UMEET HauOoJIbllIee 3HaUeHHe, M Ha3HAYMTE €ro
OTBETCTBEHHBIM 32 UCIIOJIHEHHUE;
b) nopyuuTte BbINOIHEHNE MEHEE 3aTPYKEHHOMY COTPYIHUKY?

Curyanus 6
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Bb1 oTnanu pacnopsbkeHue, Kacaroleecs: perieHus npoodiemsl. Bail mogurHeHHbINH He BBITOITHII
ATOTO PACHOPSLKEHHSI, HO PN MPoOieMy, UCTIONB3Ys APyrue cpecTBa. Brl moHMMaere, 4to ero
pemienue Jgydiie Bamero. Kak cieayer nocTynuTh B 3TOM CUTyalMu?
Curyauus 7
Bbl nmopyuaere BbINoONHEHUE 3aJJaHUS CBOEMY IMOJAYHMHEHHOMY, 3Hasl, YTO TOJBKO OH B COCTOSIHUU
XO0po11I0 ero BeMoaHUTh. Ho Blipyr Bl y3Haerte, 4To TOT nepenopydui 3ajaHie IpyroMy JuiLy, 1 B
pe3yibTaTe 3aJaHue K CPOKY He ObUIO BBIMONHEHO. Bbl BbI3bIBaeTe Kk cebe B KabuWHET 000UX U
TOBOPHUTE. ..
Curyanus 8 «Iloadop pyxkoBoauTesis»

3aBeayroumii  otaenoM uHGopMmanuu VBaH [loaropHslii u3BecTeH Kak CTpOrui
PYKOBOJUTEIb, BCErAa TPEOYIOWMN BBIOJHEHUS NPaBUI M MPOBOAMBIIUNA CTPOTUIl KOHTPOJb.
Korzma 2 roma Hazaj ero Ha3HA4YWIM Ha 3Ty JOJDKHOCTh, BOSHHMKIJIO MHOIO paszHorjacuil. 3a 6
MECSIIEB €r0 PYKOBOJICTBA ObUIO YBOJIEHO 9 MH)KEHEPOB M TEXHUKOB, HEKOTOPBIE COTPYIHUKU
ObulM TepeBesieHbl Ha Apyryto pabdory. OxHako IloaropHsiii cMOr BOOIYIIEBUTh OCTABLIMXCS
CBOMX pa0OTHUKOB y4acTBOBATh B IPOBEIECHUU BECEHHUX IPOEKTOB, TPeOOBaN MOIYMHEHUS U
0J100pEHUs CBOUM PEIIECHUSIM.

[TonropHomy yaanoch yMEHBUIMTB 3aTpaThl Ha nepcoHal Ha 10% u Bce MpOEKThl ObUIN
cnanel B Cpok. Tak Kak €ro cuUuraad Cepbe3HbIM pPYKOBOJAUTENIEM, HCIIOJIb3YIOLIUM
3¢ (deKTUBHBIE METO/bI, €My CJIeJajd BBITOJAHOE MPEIJIOKEHHE M 4Yepe3 Mecsll OH YIIed B
ApyTyto hupmy.

Hupektop nanHoro npeanpusatus [lerp CwimH cHavyaia XOTeNl NPEAJIOKUTh TOBBIIIEHHE
B JIOJUKHOCTH KOMY-HUOYAb M3 paOOTHUKOB OTJEsIa, HO HUKTO HE OBLI BCEPbE3 3aMHTEPECOBAH
cTaTh pykoBoauteneM. [locne 2-X HeenbHOro nepepbiBa Ha JOHKHOCTD 3aBENYIOLIETO OTAEIOM
uHpopmauun HazHauuiam  Huxonmas  JlembsHoBa.  [leMbsSHOB  cuuTalici  CHOCOOHBIM
PYKOBOJUTENEM, M XOTS 3TO HE OBLJIO MOBBIIMICHHMEM B JOJDKHOCTH, OH CYMTAN, YTO MOXKET
MOJIyYUTh HOBBIN OIBIT B paboTe.

Huxkonait JleMbsiHOB OblJT CTOPOHHUKOM LI€JIEHANIPABICHHOr0 IUIaHUpoBaHus pador. OH
CUHTAJI, YTO IVIABHOE OIPEJEIIUTh LENb I PeHIeHNs] KaKuX-1100 3a1a4, a BOIPOC O CPEeJICTBAX
Y METOJaxX UX JOCTHKEHUS JOJDKHBI peliaTh noaunHeHHble. Ho OH He 0TKa3bIBaJl B MOMOLIY NIPU
pelieHny mpoodiieM, CBA3aHHBIX ¢ paboToi.

Uepes mecsll ctao SICHO, 4TO Jiela B OTAENIE C HOBBIM PYKOBOIUTEIEM HUAYT ILIOXO.
Heckonbko mpoekToB HE OBUTM MCIOJHEHBI K CPOKY, B JPYTrUX HE ObUI JTOCTUTHYT >KeJIaeMbIi
pesynbTaT. becenys ¢ paboTHUKaMu, TUPEKTOP Y3HAJ, 4TO MO WX MHeHUI0 Hukomait JlembsiHOB
JIeicTBOBAJl HE TaK, KaKk HE0OX0AUMO pyKoBoauTeato. OH He JaBal KOHKPETHBIX YKa3zaHUH s
JTOCTHXKEHUS 1enu. M mepcoHan He uMesi KOHKPETHOTO IJlaHa paboT cuutai, yTo JleMbsHOB He
CHOCOOEH PYKOBOJIUTh, JJa’Ke €CIIM Obl UMEI JKeTaHue.

Bormpocsr:

1. Yro ke mpou301uIo u nouemy?

2. [laiiTe XxapakTepuCTHKy cTuied pykoBoacTsa [logropnoro u JleMbpsiHOBa, ompenennte
pasnnyus.

3. Kakoi coset nate B Takoil curyannu [lerpy Cununy?

HpaKTuquKoe 3aJaHue «OlleHKa COIMAJTBHO- ICUXO0JOIHY€CKOro KiimmMarTta B rpynie»

[Ipennaraemass MeTOAWKA IIO3BOJISIET JeJjaTh TEPUOJUYECKHE «CPE3b» C IENbI0
JUaTHOCTUKU COCTOSIHMSL TICHUXOJOTMYECKOro KJIMMaTa B KOJUIGKTHBE, MPOCIEKUBATH
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3 PEeKTUBHOCTh TE€X WJIM HWHBIX MEPONPUITHI M UX BIUSHUE HA MCUXOJOTHYECKUN KIMMAT.
Takne wu3MeEpeHHUs NOJE3Hbl MNPU MU3YUYCHUH CTEIECHW AaJalTalydd HOBBIX COTPYIHUKOB,
OTHOLIEHUS K TPYAy, HPUYUH TEKy4eCcTH KaApoB, 3(PGEeKTUBHOCTH PYKOBOJICTBA,
MPOJYKTUBHOCTH JIESITEIbHOCTH.

Meroauka NO3BOJSET JUATHOCTUPOBATH TPHU KOMIIOHEHTA IICUXOJOTHYECKOTO KJIMMaTa:
AMOLIMOHAJIbHBIM, TIMOBEACHYECKHM M KOTHUTUBHBIA. [ W3MEpeHus HSMOLHMOHAIBLHOIO
KOMIIOHEHTA UCIIOJIb3YETCsl KPUTEPUN MPUBJIEKATEIIBHOCTH — HA YPOBHE MOHATHI «HPABUTCS
— HE HPaBUTCS», IPUATHBIA — HENPUATHBIM». BOIpOCh], HanpaBiICHHbIE HAa H3MEpPEHUE
MIOBEJICHYECKOIO0 KOMIIOHEHTa, KOHCTPYHPYIOTCS Ha OCHOBE KPUTEPHUS <OKEIIaHHe —
HEXXellaHue pabdoTaTh B JTAHHOM KOJUICKTHUBEY, OKEJIaHUE — HEXKEJIaHHE O0MIaThCs ¢ WieHaMU
KoJuIeKTHBa B cdepe gocyra». OCHOBHBIM KPUTEpPHEM KOTHUTHBHOTO KOMIIOHEHTa HM30paHa
NepeMeHHasl «3HaHUuEe — HE3HaHUEe 0COOCHHOCTEH XapaKkTepa WICHOB KOJIJICKTHBAY.
Hncempyrkyus. [lpocum Bac npuHATH ydacThe B HMCCIEAOBAHHUM, LIEJIBIO KOTOPOTO SBIISIETCS
ONTHUMHU3ALHS MICUXOJIOTUYECKOTO KJIMMara B KOJIJIEKTUBE.
BuumarenbHo pouMTaiiTe BAPUAHTHI OTBETA.
Bribepute ommH W3 HUX, Hambolee  COOTBETCTBYWOINHMA  Bamemy  MHEHHIO.
[TocTaBbTe PAAOM C HUM 3HAK «+)» WUIIU NPEJIAraeMyto OLECHKY.

OnpocHbIH JTHCT

Ne Bomnpocsl

OTMmeTbTe, moXKalyicTa, ¢ KAKUM U3 MPUBEIECHHBIX HUKE YTBEpKIeHUH Bbl Oosibliie Bcero
COTJIACHBI:

1 |A) OONBIIMHCTBO WIEHOB HAILIErO KOJUIEKTHBA — XOPOILINE CUMIIaTUYHBIE JIIO/IH;

b) B HalleM KOJIJIEKTHBE €CTh BCAKHE JIFO/IU;

B) 601b1IMHCTBO YJIEHOB HAIIETO KOJUIEKTHBA — JIFOJIU MAJIOIPUSTHBIE.

Jymaete nu Bbl, uTo Ob1710 OB BeCbMa HETIIOXO0, €clTi Obl uieHbl Barero KomieKTUBa KUIu
HETIOJAJIeKy IPYT OT apyra?

1 — ner;

2 |2 — ckopee HeT, YeM Ja;

3 — He 3Halo, He 33yMBIBAIICS 00 3TOM;

4 — ckopee 11a, YeM HET;

5 — nma, KOHEYHO.

Kax Bawm kaxeTtcst, MOTu ObI BBI JaTh JOCTATOYHO MOJHYIO XapaKTePUCTHKY:
A) IeNOBBIX Ka4eCTB OOJIBIITMHCTBA WICHOB KOJIJICKTHBA
b) nu4HBIX KauyecTB OOJIBIIMHCTBA YICHOB KOJUICKTHUBA
1 — HerT;

’

3 .
2 — TOXKamnyH, HeT;
3 — He 3Har0, He 3ayMBIBAIICSA 00 3TOM;
4 — nmoxanyi, aa;
5 — na.
4 [udpa «onun» Ha TPUBEACHHOW HIDKE IITKAJIE XapaKTepU3yeT KOJUICKTHUB, KOTOPhI Bam

OYEHb HE HPABUTCA, a LU(PPA «IEBATHY» — KOJUIEKTUB, KOTOPbI BaM o4eHb HpaBHUTCS.
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Kakoii nugpoii Bel 661 0xapakTepu30Baiu CBOH KOJIJICKTUB?
123456789

Ecnu Ob1 y Bac Bo3HMKIIa BO3MOXHOCTH ITPOBECTH OTITYCK BMECTE ¢ WieHamu Bariero
KOJUIEKTHBA, TO KaK ObI BbI K 3TOMY OTHECIIHCH:

5 [A) 3T0 MeHs OBl BIIOJHE YCTPOMIIO;

b) He 3nHat0, HE 3aTyMBIBAJICS HAJl TUM;

B) 310 MeHs ObI COBEPIIEHHO HE YCTPOMIIO.

Mornu 661 BbI ¢ 10CTaTOYHOM YBEPEHHOCTBIO OIPEICIUTh, C KEM OXOTHO OOIIAIOTCS 110
JIEIIOBBIM BOITpOCaM OOJIBIIMHCTBO 4ieHOB Barero komuiektuBa?

6 [A) Her, HE MOT OB,

b) He 3nar0, He 3ayMBIBAIICA 00 3TOM;

B) na, mor ObI.

Kakas armocdepa 00b19a0 nipeodiagaet B Bamem koiektuBe? Ha mpuBeneHHON HUKE
1ikase udpa «oauH» COOTBETCTBYET HE3A0POBOI aTMocdepe, a Udpa «IeBATH —

7 |HA000POT, aTMOC(hepe B3aMMOIIOMOIIIH, B3aMMHOTO YBaXKCHUs, TOHUMaHus1. Kako miudpoit
Bb1 ObI 0XapakTepu30BaI CBON KOJUICKTHB?

123456789

Kak Bel nymaere, ecnu Ob1 Bbl 110 kakoii-nn6o npuunHe 10aro He padotanu (00Jie3Hb,
JIEKPETHBIN OTIYCK, MEHCHUS U T. 1), BBl ObI cTpeMIIIiCh BCTpeuaThes ¢ wieHamu Baiero
KOJIJIEKTHBA?

1 — ner;

2 — CKOpee HET, UeM J1a;

3 — He 3Halo0, He 33YMBIBAIICS 00 ITOM;

4 — ckopee J1a, 4eM HET;

5 — 1a, KOHEYHO.

Obpabomka pe3yiomamos , NOIY4EHHBIX MPU UCIIOIb30BaHUN METOJUKH, CTaHAApTU3UPOBaHA
U UMEET CIEIYIOUIMI aJrOpUTM: aHAJU3UPYIOTCS PpA3JIMYHbIE CTOPOHBI OTHOLIEHUH K
KOJUIEKTUBY JJIsl KQXKJI0I0 COTPYAHUKA B OTAEIbHOCTH. Kaxablii KOMIIOHEHT TPAKTyeTCs TPEeMs
BOIPOCaMHM, IIPUYEM OTBET Ha HUX MPHUHHMMAET OJHY M3 TpeX BO3MOXHBIX (opm: +1; 0; —1.
CnenoBarenbHO, I LEJIOCTHOM XapaKTEPUCTUKM KOMIIOHEHTa IIOJYyYEHHBIE COYETaHUs
OTBETOB K&XJIOTO COTPYJHHMKAa Ha BONPOCHI IO JaHHOMY KOMIIOHEHTY JOJDKHBI OBITh
0000IIIEeHBI CIEAYIOIIUM 00pa3oM:

ITonoxkurenbHas oumenka (+1). K »Toli kareropum OTHOCATCSA TE€ COUYETAaHUSA, B KOTOPBIX
MOJIOKUTENbHbIE OTBETHI (4, 5 — Ha OTBETHI-yTBEepk AeHUS; 7, 8, 9 — Ha OTBETHI IO mIKaye «1—
O») naHbl Ha BCe TPU BOIPOCA, OTHOCSIIMECS K JAaHHOMY KOMIIOHEHTY, WJIM JIBa OTBETa
ITOJIOKUTENIBHBIE, & TPETUM MOKET UMETh JPYroi 3HaK;

OtpuuarenbHasi ouenka (—1). Crona BXOIAT COYETaHUs, COJAEPIKAIINE TPU OTPHUIIATEIBHBIX
orBeta (1, 2 — Ha oTBeThHI-yTBepkaeHus; 1, 2, 3 — Ha oTBeThl no mkaie «1-9») unu aBa
OTBETa OTPULIATEIIbHBIE, & TPETUI MOYKET UMETH APYTOM 3HAK;

Heonpenenennas (mporuBopeunBasi) oumenka (0). Ota kareropusi BKIOYAET TAKUE CIyUYau:

. Ha BCce TPU BOIPOCa JIaH HEOMPEeIeHHbIN 0TBeT (3 — Ha OTBETHI-yTBEepkAeHUs; 4, 5, 6
— Ha OTBETHI 1O mKaye «1-9»);

J OTBETHI HA [IBAa BOIIPOCA — HEOIIPEJECICHHBIE, & TPETUM MOYKET UMETh JPYIOU 3HAK;

. OJIMH OTBET HEOIpeAeNICHHBIN, a IBa JPYTUX UMEIOT pa3HbIC 3HAKU.
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Ha onpocnom nucte Bomnpocs! 1-i, 4-i1, 1 7-ii OTHOCATCS K YMOIUOHAIBHOMY KOMIIOHEHTY; 2-
i, 5-i, 8-if — K MOBEJICHYECKOMY KOMIIOHEHTY; 3-i, 6-i1 — K KOTHUTUBHOMY (IIPHUYEM BOIPOC
3 coAep KuT ABE MO3UIUN).

[To rpymme 0TBETOB CTPOUTCS TaOIHUIA I BCEX COTPYAHUKOB MOAPA3ICIICHUS:

IMOIHOHAJIbLHBIN KoruutuBHBINH IToBegenuyeckuii
CoTpyanuku
KOMIIOHEHT KOMIIOHEHT KOMITIOHEHT
1.
2.
n.

B xaxxmoi KiieTke TaOauIbl JOIKEH CTOSTh OJHUH U3 3HaKoB: +1; 0; —1.

Ha cnenyromem 3tame o0paboTKH sl KaKI0TO KOMIIOHEHTA BBIBOJAMTCS CPEIHSSI OLICHKA IO
BBIOOpKE. Hampumep, 711 SMOLIMOHAILHOTO KOMIIOHEHTA!

9=EH)-E(-)/n,rue

E(+) — KOJIMYECTBO BCEX [TOJI0KUTEIBHBIX OTBETOB;
E(-) — KOJINYECTBO BCEX OTPHULATEIIbHBIX OTBETOB;
N — YHCII0 COTPYTHUKOB, MPUHSBIINX y4aCTHE B OIIPOCE.

O4eBuaHO, YTO IS JIFOOOTO KOMIIOHEHTA CPEIHUE OIICHKU MOTYT PAacIiojaratbCsi B MHTEPBAIC
ot +1 10 —1. B COOTBETCTBUM C MPUHATON TPEXUWICHHON OLIEHKONH OTBETOB KJIACCH(PHUIIMPYIOT CsI
NOJyYCHHBIC CpeIHHE NaHHbIe. J[Isi 3TOr0o KOHTUHYYM BO3MOXHBIX OLEHOK (oT +1 mo —1)
JICJIUTCS HA TPU PaBHBIC YACTH:

Or -1 po -0,33— cpenHHe OICHKH, TOMAJAIIMNE B OTOT HWHTEPBAJ, CUYUTAIOTCS
oTpunatenbHbIMU. [lcuxonornyeckuil KauMMaT MO KaXJAOMy KOMIIOHEHTY B ATOM HHTEpBalie
HpI/ISHaeTCH HGYZ[OBHCTBOPHTCHBHBIM.

Or -0,33 nmo +0,33 — cpenHue OLEHKH, NONAJAIOIIME B 3TOT HMHTEPBAJ, CUUTAKOTCA
HpOTI/IBOpe‘II/IBBIMI/I. HCI/IXOJ'IOFI/I‘-IGCKI/If/'I KJIMMar 110 Ka)KZ[OMy KOMHOHGHTy B 3TOM I/IHTCpBaJ'Ie
MpHU3HAETCSA MPOTHBOPEUYNBHIM, HEOMIPEAEICHHBIM U HECTAOMIIbHBIM.

Or +0,33 go +1— cpegnue OIEHKH, TMOMAJAONMEe B OTOT HHTEPBAJ, CUHUTAIOTCA
MOJIOKUTENbHBIMU. [Icuxonorndeckuil KIMMaT Mo KakJI0OMy KOMIIOHEHTY B 3TOM HHTEpBaJie
IpU3HAaeTCs KaK OIaronpusiTHBIN.

B cooTBercTBUM C TONYYEHHBIMU pe3yibTaTaMH JOJKHBI CTPOUTHCS MEPONPHUSTHS TIO
VIIYYIICHHIO TICHXOJIOTHIECKOTO KIIMMAaTa B IOJpa3IcIICHUH.

3puTebHO-aHAJIOT0OBAas IKAJA OLEHKH OPraHu3alHOHHOT0 KJIUMATA

PeSy.]'II)TaTI)I ABYX OIIMCAHHBIX BBINIC TECTOB MOXHO OOIIOJIHUTH 3pI/IT€J'II)HO'aHa.]'IOFOBBIM
BBIPOKEHHUEM PA3IMYHBIX TTOKA3aTeNel, XapaKTePU3YIOIINX T€ UM WHBIE aCIIEKThl COIIHATBHO-
IICUXOJIOTHYECCKOI0 KJInmMara B HO)IpaSI[eJ'IeHI/II/I. Myl Hpe)maraeM BaM JIA  OLICHKH TpI/I
napameTpa: CcpabOTaHHOCTb, COBMECTMMOCTh W YCHEIIHOCTh BBIMOJHEHUS 3aaad. B
3aBUCUMOCTH OT KOHerTHI)IX npo6neM B TOM HJIX HUHOM HO)IpaS)IeJ'IeHI/II/I Brl 110 CBoeMy
YCMOTPEHHUIO MOXKETE AOMOTHUTH ATOT MEePEUCHb JII0OBIM TTOKa3aTeNeM.

I'padrdeckre maHHBIE MOXKHO IEPEBECTH B KOJWYECTBEHHBIE MOKa3areiau. J[is atoro mepen
MPOBEJICHUEM HCCIIEIOBAaHUS BBIOMpAETCS ompeneleHHas IauHa JuHUM (Hanpumep, 20 cm).
JIJ1st IOJTydeHHBIX OT KKJI0TO COTPYIHHUKA OTBETOB HAXOATCS YU CIICHHBIC TToka3zarenu. [Tocie
Yero MOJICYUTHIBACTCS CpeJIHEee 3HAUCHHE KaXKJIOTO MTOKAa3aTels B MOPa3CICHHH.

1. OTMeThTe Ha IPUBEICHHOW HIJKE JIMHUM, HACKOJIBKO «cpaboTaHoy» Baire moapasneneHue B
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opranuzanuu. OTMETKa B Havalie MIKajibl OyIeT 03HauyaTh, 4TO Bamia rpymma coBepiieHHO He
cpaborana. OTMeTKa B KOHIIE IIKajibl — Bara rpymma cpaboTaHa HaCTOIBKO, HACKOJIBKO 3TO
BO3MOXXHO. [Ipu olleHKe MoAapas/eNeHus OPUEHTUPYHUTECh Ha OIpeleleHne cpaboTaHHOCTH,
KOTOPOE MPUBOJUTCS HIKE.

CpaboTaHHOCTh — 3TO COIVIACOBAaHHOCTH B paboOTe MEXIy MapTHEpaMH, T. €. JIydllee
COUEeTaHWE HMX JCHCTBHN BO BPEMEHH M mpocTpaHcTBe. i cpaOOTAaHHOCTH BEAYIIMM €CTh
HOBGI[CH'—IGCKI/If/'I KOMITOHCHT — BBICOKAas PE3YJIbTATUBHOCTD BSaHMOHCﬁCTBHH,

YAOBJICTBOPCHHOCTD, IIPEKAC BCEro, YCIICIIHOCTBIO pa6OTBI, " KaK CJICACTBUEC, OTHOLICHUAMU C
MapTHECPOM, HU3ZKHEC SMOLNUOHAJIBHO-OHCPICTUYCCKUC 3aTpPaThl. Cpa6OTaHHOCTB ONpCACIIACT
HaNCJICHHOCTb Ha pE3yJIbTaT, IPOAYKTHBHOCTDb B3auMMO/JICHCTBUSI.

MonHoe MakcuManbHo

OTCYTCTBME BO3MOXHAR

cpaboTaHHOCTH cpaboTaHHOCTL
0 100

2. AHAJIOTHYHO OTMETHTE HA JJMHHUMH, HpHBeHCHHOﬁ HHKE, HACKOJBKO IICHUXOJIOTHYCCKHU
copmectuMa Bama rpynma. [Ipu olieHke moapasleneHus OPUSHTHPYHTECh Ha ONpEcIICHUE
COBMECTUMOCTH, KOTOPOC INPUBOJUTCA HUKC.

CoBMecTHUMOCTL — 3TO Takoil 3(hdexT B3aUMOACHCTBUSA, KOTOPBIM XapaKTepusyercs
MaKCHUMaJIbHO BO3MOKHOU CyOBEKTHBHOW yIOBIECTBOPCHHOCTHIO MAPTHEPOB APYT APYTOM; ITO
ONTUMAJIbHOE COYCTAHHWE CBOWCTB YYACTHHUKOB B3aUMOJICHCTBHUS, BO3MOXXHOCTh TPYIIBI B
JAHHOM cocTaBe paboTaTh OeCKOH(MIMKTHO U coryiacoBaHHO. OCHOBHBIM KOMITOHEHTOM
COBMECTUMOCTH SIBJISIETCSI SMOIMOHANBHBIH KOMIOHEHT — YAOBJIETBOPEHHOCTH OOIIEHUEM C
MapTHEPOM, BBICOKHE SMOIIMOHAILHO-IHEpPTreTHYecKne 3arpaThl. COBMECTUMOCTh OMpeIelsieT
XOPOIIIHE MEKIUYHOCTHBIE OTHOIICHHUS.

MonHoe MakciManbHo

OTCYTCTBME BO3MOXHaA

COBMECTUMOCTH COBMECTMMOCTb
0 100

3. Ha nuHu#, NpUBOAMMON HUXKE, YKaKUTE, HACKOJIBKO YCICIIHO BBIMONHSAET Bamra rpymma
MOCTaBJICHHYIO 3a7a4y.

QOueHb OueHb

HKM3KaA BbICOKaA

YCNeWwHoCTb YCNEWHOCTb
0 100

Pa3zgen 4. ConuajabHO- ICHX0JOTHYECKHE ACIEKThI MEHEeI)KMEHTA
IIpakTyeckoe 3ansaTue 13,14

Buj_npakTuyeckoro 3aHsiTHUsl: VHTEpakTUBHBIA OMPOC, ampoOaisi TECTOBBIX METOJUK,
MPOBEJICHUE POJIEBOM UTPBI C MOCIEYIOIEH JUCKYCCUE

Tema 3ansatus: OOMeH nHpOpMaIHe 1 KOMMYHHUKAIIMHA B OpTaHU3AIUIX

Coaep:xkaHue 3aHATHUSL:

1. KoMMyHHKAIH B CUCTEME YIIPABIICHUS.

2. MexXJIMYHOCTHBIE U OpraHU3allMOHHBIE Oapbepbl B KOMMYHHUKAIHSIX, CIOCOOBI UX
MIPEOOTICHHUSI.

3. OcobeHHOCTH BepOaIbHOM M HEBEpOATbHON KOMMYHUKAIIHH.

4. KoMMyHUKALMK U TUTIOJOTUS TUYHOCTH.
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5. lenoBas Oecena kak oCHOBHas hopma JIeJI0OBOTO OOIICHUSI.

6. Ily6nmaHo€e BBICTYILICHHE.

7. JlenoBsie eperoBopsl Kak (hopma JIeJI0BOT0 OOIICHUSI.

Henb 3aHATHSA: 3aKPETIUTH 3HAHUS O KOMMYHUKAIIUSAX U JIEJIOBOM OOIICHUU B MECHEKMEHTE
IIpakTn4yeckne HABbIKM:

- HABBIKYU 3aKPEIUICHUS 3HAHUN O KOMMYHHKAIUSIX B CUCTEME YIIPABIICHUS;

- HABBIKH 3aKPEIUICHUS 3HAHUH O MEXIIMYHOCTHBIX U OPTaHU3aIllMOHHBIX Oaphepax B
KOMMYHHKAITUIX, CIOCO0aX WX MPEOJI0JICHHUSL. |

- HABBIKH 3aKpEIUICHUS 3HAHUH O BepOAIbHBIX M HEBEPOATLHBIX KOMMYHUKAITUSX ;

- HaBBIKH 3aKpeIuieHus 3HaHui 00 3¢ ekTuBHON hopMe IeToBOro 00IeHus — AeI0BOi Oecere;
- HABBIKH 3aKPEIUICHUS 3HAHUN O TyOJMYHOM BBICTYILICHHH,

- HaBBIKU 3aKPEIUICHHSI 3HAHUIA U 0TPaOO0TKa IPUEMOB BEJACHHUS IIEPETOBOPHOTO MPOIiecca.
[IponomkurenbHOCTh 3aHATHS — 4 daca (o4yHas ¢opma), 0,5 vaca (3aouyHas ¢opma), 4 yaca
(ouHO-32049Has hopMma).

KoHTpoJibHbIE BONIPOCHI:
1. Yto noHMMaeTcs o4 KOMMYHHUKALUSAMHU B CUCTEME YIIPABIECHUA?
2. Kakue cymniecTByrOT BUIbl KOMMYHHKALIWNA?
3. OxapakTepu3yiTe CTPyKTYpPy KOMMYHUKAIIMOHHOTO MpoIecca.
4. OxapakTepu3yiTe MEXJIMYHOCTHBIE M OpPraHHU3aI[MOHHBIE Oaphepbl B KOMMYHHUKAILIUAX, a
TaK)Ke CIIOCOOBI X TpeooieHus. [IponuTocTpUpyiiTe OTBETHl KOHKPETHBIMU IIPUMEPAMH.
5. B uem Bl BuanTe 0cod6eHHOCTH BepOanbHOM U HEBepOaIbHONH KOMMYHUKALUU?
6. Kak MoryT ObITh B3aUMOCBSI3aHbl KOMMYHHUKAIIUUA U TUTIOJIOTHS IMYHOCTH
7. JaliTe XapakTepHCTUKy OOIIMM TMpaBuiaM U MPHHIUIAM TMOCTPOeHHUS 3P HEKTUBHBIX
KOMMYHUKaIUH.
8. KakoBa posb J1enoBoit 6eceibl Kak OCHOBHOM (hOPMBI J1€7I0BOTO OOIICHHUS?
9. OxapakTepusyiTe CTPYKTYPY ¥ BUJIBI IEJTIOBOM Oecebl.
10. Kakue ocHOBHBIE (PaKTOPBI BIUSIOT Ha 3P PEKTUBHOCTH IENOBBIX Oecen?
11. Yro Takoe myOIMYHOE BBICTYIUICHUE U KaKOBa €ro Leb U CTPYKTypa?
12. B ueM 3aKi1t04aroTCss 0COOCHHOCTH «II0JIa4r» COJIEPKaHUs B MyOIMYHOM BBICTYIIIICHUU?
13. Yrto B cebst BKIIIOYaeT KOMMYHHUKATUBHASI TEXHUKA pabOTHI C ayTUTOPHUEH?
14. Uto mpeacTaBisitoT coO0M Je0BbIe IEPETOBOPHI Kak opMma 1eJI0BOro oOIeHHs?
15. OxapakTepu3yiiTe OCHOBHBIE ATAlbl MPOBEJCHUS ITEPETOBOPHOTO MpoIIecca.
16. Kakue HeoOX0 UMbl HABBIKH JIJIsl BEJACHHUSI JIETTOBBIX MIEPETOBOPOB?
17 KakoBbI TakKTHYECKHUE MPUEMBI BEJICHHS AEIOBBIX IEPETOBOPOB?

Anpodanusi TeECTOBbIX METOAUK

[Ipoxoxaenune TecToB: «Bam cTuUIb NMyONMMYHBIX BBICTYIUICHHI», «YMEHUE HU3Iarath
CBOM MBICTINY», «YMeere nu Bwr yoexmate apyrux?»; «KakoBa Bama cuma yOexnaeHus B
neperoopax?»; «KakoB Bam moreHuman B NPUHATHU HECTaHAAPTHBIX peIIeHU?», «CTuib
JIEJIOBOTO 00IIeHus», «OneHKa NoBeIeH!s Ha JIeJIOBBIX MeperoBopax», «OmnpeneiaeHue NpuIuH
TPYAHOCTEH B OOIICHUH C TIOJYHHEHHBIMI.

Poaesasi urpa «/lesioBoe coBeianue.

CueHapuii 1€10BOM UIPBIL:

1. BBogHas yacTh (BCTYIUIEHHE, 1IEJIU U TEMA UTPHI)

2. UrpoBas cutyarus (0O3HAKOMIIEHUE C CUTyaluel Ha Typdupme)

3. [Inan moATOTOBKHM K COBEMIAHUIO (pacmpeiesieHue poJiei)
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4. Cosemanue (BpIcTymuieHHWe IHUPEKTOpa, peakmus W BOIPOCHI OT PYKOBOIUTEICH
OT/ICJIOB)

5. Jluckyccuss M KOJUICKTUBHOE OOCYKJIEHHE BOMPOCOB (KakkuM OyJeT IOBEICHUE
JTUpEeKTopa Ha coBem@aHuu? UTo OH MOXET CKa3aTh WIM CAENAaTh JUIS HaJaKUBAHUS JEIOBBIX
KOHTaKTOB C coTpyaHukamu? Kakue yrpaBieHUECKHE PEIICHHS OH MOXET HPHHSATH IPH
MOABEACHUU UTOTOB NIEPBOTO ONEPATUBHOIO COBEIAHUA?)

6. ITonBeneHnue HMTOroB (BBIBOABI OT IKCIEPTOB, OT YYACTHHKOB HMrpbl. CaMoOIeHKA.
Pemmnm mu moctaBiaeHHbBIC 3a/1a41, IOCTUTIIN JIU Teei?).

IpakTunyeckue 3ansaTus 15,16,17,18

Buja npakTtuyeckoro 3anaTus: Jlenosas urpa
Pelenue keiicoB ¢ nocieayrolen JucKyccuen
Tema 3ansiTus: OpraHuzaiusi KOHTPOJIS 32 IEATEIbHOCTHIO MOJYHHEHHBIX
Coaep:xaHue 3aHATHSA:
1. Konuenmuu ynpasieHusi IepcoHaIOM
2. OcHoBHbIE (QYHKIIUU YIIPABJICHUS IEPCOHATIOM
3. Cucrema paboThI ¢ IEPCOHATIOM Ha TYPUCTCKHUX MPEITPUITUIX
4. Poib mpo(heCCHOHATBHBIX CTAaHIAAPTOB B CUCTEME YIPABICHHS IMEPCOHAIOM TYPHCTCKHX
NPEANPUATHI
Hean 3aHATHSA: 3aKpenuTh 3HAHUA 00 OpraHu3alMyd KOHTPOJIA 3a JIEATEIbHOCTHIO
MOAYUHEHHBIX
I[IpakTHyeckne HABBIKM:
- HaBBIKM 3aKpEIUICHUS 3HAaHUHM O KOHLIENIUAX YIPaBIeHUS IEPCOHATIOM;
- HaBBIKHU 3aKPETUICHUS 3HAaHUN 00 OCHOBHBIX (DYHKIIUSX YIPaBJICHUS IEPCOHATIOM;
- HaBBIKM 3aKPEIUICHUS 3HAHUI O CUCTEME pabOThHI C IEPCOHAIOM Ha TYPUCTCKUX MPEATPUATHUSIX
- HaBBIKU 3aKPEIUICHUS 3HAHUHM O MPAKTHUYECKOM MPUMEHEHHH NMPOGECCHOHAIBHBIX CTaHIapTOB
Ha NPEeANPUATHSIX TYPUHTYCTPUH.
[IponomkuTenbHOCTD 3aHATHS — 8 yacoB 4aca (ouHas popma), 0,5 gaca (3aounas popma), 4 yaca
(ouHO-3204Has popma).

KoHTpoJsbHbBIE BONIPOCHI:

1. OxapakTepu3yiTe NOHITHE IEPCOHANIA TYPUCTCKOTO NPEAIPUITHS.

2. B dyem 3akmouaercs crneuupuka YOpaBlIeHHs YENOBEYECKUMH pecypcaMu B
TYPUHIYCTpHUH?

3. Oxapakrepu3yiiTe u3BecTHble Bam KOHLIENIIINY yIIpaBJIEHUS [IEPCOHAJIOM.

4. KaxoBbl o0cHOBHBIE (DYHKIIMU KapOBOH CITY>KOBI TYPUCTCKOTO NMPEATPUATHS?

5. OxapakTepu3yiTe OCHOBHBIE 3Tallbl KaJpOBOTO IUIAHUPOBAHMSA HA MPEANPHUATHIX
TYPUHIYCTPUH.

6. KaxoBbI 3Tanbl NpOEKTUPOBAHUS KaJPOBOMl MOJIUTUKH?

7. Packpolite cymHOCTh OCHOBHBIX BUJIOB KaJIpOBOM NOMUTUKH. [IprBennuTe npumMepsl.

8. OxapakTepu3yiTe TEXHOJOTHYECKUH Mpolecc Mmoadopa MepcoHana A NpeanpusTHA
TYPUHIYCTPHH.

9. IIpencraBbTe CpaBHUTENbHBIN aHAM3 BHYTPEHHUX M BHEIIHUX HCTOYHMKOB Moj0Opa
HepCoHaa.

10.  Cnenuduka OIEHKH NEPCOHANA U €€ OCHOBHBIE LIETIH.

11. CoBpeMeHHBIE METO/IbI OIICHKH MTePCOHAIA.

12. CyIHOCTb MOHATHUS aTTECTALMH. DTalbl IPOBEAECHUS aTTECTALIUN.
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13. [TonsiTHEe NEIOBOI Kapbephl U €€ BHUJIBI.
14. VYpasieHue KapbepOoil U Kapbeporpamma.
15. DTarbl AeI0BON Kapbephl.
16.  TekyuecTb KaapoOB U (PaKTOPHI, HA HEE BIHSIOIIHE.
17. Ananrtanuys u e€ pa3HOBUIHOCTH.
18. CymHOCTh PO ECCHOHATBHOTO Pa3BUTHS MIEPCOHAIIA TPEANPUITAN TYPUHIYCTPUU
Case- stady
Keiic 1
B 3TOM 3aJIaHuN HE00X0AMMO MPOJICMOHCTPHPOBATH YMEHUE CTYACHTOB

MOTHUBUPOBATh MOTYNHEHHBIX.
3aganue: PykoBoICTBOM Balllel KOMIaHWU OBLJIO IPUHATO PEIICHUE YBEIUYUTH IJIUTEIbHOCTD
pabouero JHA BalmMX NOJYMHEHHBIX Ha | 4yac 0e3 yBenuyeHUs 3apaOOTHOM IUIATHI 3a
JOTIOJIHATENbHOE BpeMs. Bama 3amada nmoHectH 3Ty MHGOpPMAIMI0 HA MOJAYMHEHHBIX Ha
OTMEPAaTUBHOM COBEIIAHUU TaKUM O00pa3oM, 4YTOOBl OHO OBUIO HPHUHITO MOJOKUTEIBHO.
Onumure B hopMe MpsSMOil pedn, KaKUM 00pa3oM BBI 3TO C/eIaeTe.
1 mar. J[ate cTyieHTaM BO3MOXHOCTH chopmMynupoBaTh B popme mpsMoit pedn oOpaieHue K
MOIYNHEHHBIM.
2 mar. IlpenmoxuTe CTyneHTaM TpH BapHaHTa OTBETOB pyKoBoauTesneil. OHHM TOJHKHBI
BbIOpaTh Hanbosee 3 (PEeKTUBHBIN U OOBACHUTD, TOUEMY.

OTBeTHl PYKOBOJUTENEH:
PykoBoauTens 1.
VBaxkaemble kosuteru! Y MeHs [ Bac HE OYEeHb HpUsATHas HOBOCTh. [l pemieHus
OTIEPAaTUBHBIX 33/1a4 HaM HE0O0X0auMO MmopaboTaTh Oosiee HANMPSHKEHHO, 4eM OObIUHO. B cBsi3u
C 9TUM, HaUMHas C CErOJHSAIIHEro JHs Ha paboTe HY>)KHO OCTaBaThCs Ha Yac JoJibllIe. JDTa Mepa
BpEMEHHasi, BOMPOC TOMOJHUTEIHHOM OrIaTel OyJaeM o0CyXAaTh ¢ PyKOBOACTBOM IO UTOTaM
Hanieil paboThl.
S taxxe octaroch Ha paboTe BMecTe ¢ Bamu aHamu3upoBaTh TO YTO MBI HaJenalu 3a JICHb
MPUIETCA BEYEPOM, TaK 4TO s OyAy Ha paboTe MPAKTHYECKU 10 HOYM, KTO XOYET OCTaThCA
JIOJIbIIE — MPUCOEIUHINTECH!
PykoBoanrens 2
Ha oOmem cobOpanun: «JloBoxy mo Bamero cemenus, uyto ObUI caenaH pacuer
CIICIIMAIMCTAMHA Ha OCHOBAaHMHU KOTOPOTO JUIS JajdbHEeWIer npuOslipHON padoTsl OO0miecTBa
HE0OXOJMMO YBEIUYHTh JIMTEIbHOCTh pabodero mHS Hamero otdena Ha 1 uac 0e3
yBEIMYEHHS 3apabOTHOM IIaThl 3a JAONONHMUTENbHOE Bpems. [Ipu mpomomkeHuu paboThl B
HACTOAILIEM PEXHMME HAc XIAET OTPULATEIbHBIA JTOXOJ W B JaJbHEHIIEM — JIMKBHAAIUSA
O6mectBa.fl HafeOCh, UTO YBEIUUYEHHUE JIUTEIBHOCTH pabovyero BpeMeHH OyJeT BpeMEHHBIM
Ha 3-6 mecsneB u Hame OOmIeCTBO BBIMIET B Onmkaiiiee BpeMs H3 3aTPYAHUTEIHHOTO
noysioxkeHuss. B Hamem oraene paboTalOT MOPSAOYHBIE COTPYAHUKH, Ha B3aUMOBBIPYUKY
KOTOpBIX pyKoBOACTBO OOmectBa Haneercs. [oroBa orBetuth Ha Bamum Bompocsl,
MPEAJIOKEHUS
PykoBoaurens 3
HoOpslii 1eHb, Koyuteru!
C szaBTpamHero AHS Mbl OyaeM C BaMH BHJEThCS 4daile, OOMAarhcs U 0OCYXIaTh
MPOU3BOJICTBEHHBIC BONPOCHI aKTHUBHEW W OOJBINE, U HA 3TO y HAC €CTh | JOMOJHUTEIbHBINA
pabouuit gac. 1 310 Bce Omaromapsi He Mepexoy Ha «JIeTHEe» BpeMs. A UCKIIOYUTEIHHO BO
Omaro mpouBeTaHUs Hamied KommnaHuu. Pabouee BpeMsi yBeIMYMTCS, 3apriaTa HET, HO
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YCHIIMSIMH HAIIETO CIUIOYEHHOTO KOJUICKTHBA MBI YIIYYIIUM pPE3yJbTaThl Halieil paboThl U
3apaboTaeM 00raTyro MpemMuio.

BriGepute TOT OTBET, KOTOPBI BaM KaxkeTcss caMbIiM 3P ¢deKTHBHBIM. ChopMynupyiTe CBOM
OTBET. A Temephb CBEPHTECH C HAIIUM MHEHHEM.

Keiic 2
KpaTkas xapakTepucTuKa mpeanpHusITHs

[Ipennpustue, koTopoe OyneT paccMaTpuBaTbCsi M Ha OCHOBAHHM J€ATEIbHOCTH,
KOTOpOl OyAeT TMpPOBOAWUTHCS MNalbHEHIIMN aHanu3, sBiageTcs roctununa «KopeeT».
I'octununa «Kopser» ocHoBana 27 nekadbps 2001 roza.
OTtenb OpUEHTHPOBAH HA TPUEM KIMEHTOB C MOBBINICHHBIMH TPEOOBAHHSIMH K KadeCTBY
HOMEPOB U cepBUCOB. (Superior business).
VYxe B wuto"e 200lroma MoCKOBCKOWH TIocyAapCTBEHHOM KOMMCCHEH CTaHAapTU3aLMU
TOCTUHHUYHBIX YCIIYT, OTEJI0 MPUCBOEHO YeThIpe 3Be3/1bl. Ha TaHHBI MOMEHT 3TO €MHCTBEHHO
(yHKLUHMOHUPYIOIIAs YEThIpEX 3B€3/l OYHAs rOoCTUHHUIA B AcTpaxaHckoi obOsactu. ['octuHuna
pacnonoxena B 500 MeTpax oT KyJIbTypHOTO U J€JIOBOTO LIEHTpa ropoja ACTpaxaHu.
Bce Homepa B roctunuIle (a ux 66), OTHOCATCS K KIACCy JIIOKC M OCHAIIeHbl 000pyI0BaHUEM
MHUpPOBOr0 cTaHJIapTa (KOHIULHOHEDP C UHIAUBUIAYAIBHBIM PpETYJISTOPOM TEMIEPATYPHI,
TenedoH, CIIyTHUKOBOE TEJIEBUECHUE, Paino, peH, MUHH Oap).
KpoMe 3TOro B TIOCTHHHIIE HMEETCA O310POBUTEIBHBIA KOMIUIEKC, KOTOPBIA BKIIOYAET:
OacceliH, cayHy, TpeHa)XepHBIH 3aj1, MacCakHbli kaOuHeT. DddexTuBHO pabdoTaer caloH
KpacoTsl. Pecropan roctunuilel BMemaetr 150 yenoBek
banketHblil 3an, TpaHcopmupyembiii B KoHGepeHI-3ai, Bmemaer 10150 dvenmosek. 3an
OCHAILIEH caMo¥l NepesoBON TEXHUKOW, MO3BOJISIIOIIEH MPOBOJUTH CEMUHApPbl, KOHPEPEHIINH,
BBICTABKH M SIPMapKy Ha CAaMOM BBICOKOM YpOBHE.

Ananus MOTHUBATMOHHBIX MIPOLECCOB HA NIPECATTPUATHU

Kaxnpiii pabotHuk roctunuibl «KopBeT» HMeeT COOCTBEHHYIO CHCTEMY IEHHOCTEH,
OTPEACIISIONIYI0 YHUKAJIBbHBIM HA0Op M COOTHOIICHHE MOTUBUpPYROIIUX (akTopoB. [losTomy
cucteMa MoTHUBallMM B TrocTuHHle «KopBeT» [OMKHA TPEAOCTaBIsATH pPabOTHUKAM
MaKCUMAaJIbHO IIUPOKUM M THOKWN BBIOOP MOTHUBHUPYIOIIUX CPEICTB, B pamMKaX KOTOPBIX
KaX[bI paOOTHHUK BBIOMpaAET cebe TOo, YTO JUIsl Hero 00JaaeT HauBBICIIEH IIEHHOCTHIO.
[IpoGiiema MOTHUBHpPOBaHUS TPyHAa SIBASETCS OJHOM M3 CaMBIX OCTPBIX MPOOJIEM, CTOSIINX
nepen roctuHunen «Kopeery.

Kak mpaBmiio, pyKOBOAWTENIM paccMaTpPUBAIOT CHCTEMY MOTHBAIlMM KaK WHCTPYMEHT,
0a3upyIIHIicsS Ha TEPCOHATBHBIX BHITIATaX PAOOTHUKY.

B «Kopsere» cucrema MOTHBAIMM HEOTAEIMMa OT CHCTEMBl HAYMCICHHS (POHAA OIJIATHI
Tpyaa.

CornacHo IPUHATHIM CHCTEMaM MOTHBAIIMU PAOOTHUK MOJTydaeT:

- 0a30BYyI0 3apabOTHYIO TUIATY B 3aBUCHMOCTH OT MUE€PAPXUUYECKOTO YPOBHS YIIPABJICH Hs;

- IpeMUHU U OOHYCHI IO PE3YyIbTaTaM JCSATEILHOCTH MOAPA3IeTICHUS 32 OTYCTHBIN EPHOT,

- IpeMUU ¥ OOHYCHI MO pe3ydbTaTaM JMYHON NEATeNbHOCTH pa0OTHHKA (TUYHBIE OOHYCHI U
JIOTIJIATHI 32 UCTIOJTHEHHUE MIPOCKTOB, KOMHUCCUOHHBIE, TIO/IEP)KKA O0yJaIOMUXCs, U T.1.);

- MpeMUU U OOHYCHI IO PE3YNIbTaTaM JIEATEIbHOCTH OPTaHU3AIlUU B 1IEJIOM (TO0BBIE OOHYCHI).
Takast cucTemMa MOTHBAIlUM JOCTAaTOYHO d(PPEeKTUBHA B CHIIy HU3KOTO YPOBHS JKWU3HU, W, JJIA
OONBIIMHCTBA TPEANPUSATUH, COXpAHSIET CBOK AaKTyallbHOCTh. TeM He MeHee, Ha pBIHKE,
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HECMOTPsI Ha BHEILIHIOK JOTUYHOCTh M B3BEIICHHOCTh 3Ta CUCTEMA IOCTENEHHO TEPSET CBOIO
3¢ (HEKTUBHOCTD.

Cas13aH0 3TO co cienyromuMu (paktopamu: Bo-nepBbix, Npu peryispHOi BblljIaTe OOHYCOB,
KOMHUCCHOHHBIX W IPEMHUH, LIEHHOCTh U MOTHUBUPYIOIIEE BO3ICHCTBUE PE3KO CHMIKAETCS -
paOOTHUK NpPUBBIKAET K HHUM, PAaCLEHUBaeT UX Kak (opmy 3apaboTHOW miaTel, U Jr000e
CHUKEHUE TaKWX, M0 CYTH JONOJHHUTEIbHBIX, BBIILIAT BOCHPUHUMAETCS KaK YHUXKEHHUE CO
CTOPOHBI paboTOIATENS.

Bo-BTOpBIX, HaYaIbHOE MOTHUBUPYIOIIECE BO3JCUCTBUE IIEPEMEHHON YaCTH OILIATHI TPYJa, Kak
IPaBWJIO, MOTHUBHMpYET TBOpYEeCKoe Hadajgo paboTHuka. Ho, Ha npakTHKe, aKTHBHOE
TBOPUYECTBO  paboTojareneM  TNPAaKTUYECKH HUKorma He  Tpedyercs. TBopuecTBo
BOCIIPUHUMAETCSI KaK JOCAaJHOE HEJOopa3yMeHMEe, Mellalollee TeKyIleld peryispHoi pabdore.
TBOpuecTBO, C TOUKH 3pEHUSI COBPEMEHHOIO POCCUHCKOr0 COOCTBEHHUKA-MEHEKEPA, MOKET
HpOSBIATH MO0 caM COOCTBEHHHK, JMOO BBICIIMN PYKOBOAMUTEIb, MO0 OHM M TOJBKO OHHU
«TydlIe 3HAIOT W HECYT OTBETCTBEHHOCTHY». Bo3HMKaeT KOH(IUKT Ha 0a3e B3aUMHOTO
HEIIOHMMAaHUs, MOTUBHMPYIOLIEE BO3JEUCTBUE KOMIIEHCUPYETCS HETaTUBHBIM OTHOILIEHHEM K
TBOPYECKUM ITOPHIBAM.

CHuxenne 3(p@eKTUBHOCTH MOTHUBALIMM BBIHYXJAaeT paboTojaTeNss MCKaTh HOBBIE METOJIbI
MOTHUBUPOBaHMUA IepcoHana. [Ipm 3TOM, Kak NpaBUIO, MOpAJIbHBIE «MOTHBATOPB» HE
IPUHUMAIOTCS B PACUET, IOCKOJIBKY HE BIIOJIHE IMOHATHO - JJISl YEr0 UX IPUMEHSTh.
EAVHCTBEHHBIM MOpaJbHBIM METOJAOM MOTHBALIMH, TPAJAULMOHHO NPUMEHSEMBIM, SIBIIAETCA
METO/] JINYHOTO OOICHHMS.

Mopanenbie nooupenust B 85% citydaeB cBoAsaTcs K au4yHOW moxsaie U B 10% ciayuaes - k
noxsayie (rpamote, 0JIaroJlapHOCTH W TpOY.) mepes JULoM Kojuler. OmsTh-Taku MPOIEHTHI
yKa3zaHbl UCXOJS W3 BbIOOPKH, KOTOpash HE MOXKET CUMUTAThCS penpe3eHTaTuBHOM. Takum
00pa3oM OCHOBHOM MOpaJIbHBIN (HaKTOp - TMUHOE OOLICHUE.

MotuBupyromux (GpakTopoB B JaHHOM CIIy4ae HECKOJIbKO (CIUCOK MOXKET OBbITh POJOKEH):

- (pakTOp BHUMAHHUSI U 3aLIUTHI CO CTOPOHBI BBICILIETO0 PYKOBOJUTENS - €CTh ¢ KEM MOOOUIaThCs,
€CTh Ha KOM IIPOBEPUTH CBOM HJEH, €CThb KOMY «IIOIUIAKAThCS B JKUIETKY» MU IOINPOCHUTH
3aIIUTHI;

- (akTop «CBOEro MapHs» - C TAaKUM PYKOBOJUTENIEM XOyeTcs paboTaTh, €ro Xodercs
noj/iepKaTh U HETPUIMYHO OOMaHbIBATD;

- (akTop CONPUYACTHOCTH - OJU30CTh K LEHTPY MPHUHATHS pELICHHUH, omnepexarouias
uHpopmauss M obnanaHue KOH(PUACHIMATIbHONH HHGOpMAalMed CYIIECTBEHHO IOJHUMAIOT
cTaTyc pabOTHHUKA,

- (Qaktop BAMSAHUSA - OJM3KHE KOHTAKTHl C LEHTPOM MPHUHATUS PEIICHUH MNPOBOLUPYIOT
«CHHJPOM COBETHUKa», IPU KOTOPOM PAOOTHHUK CTPEMHTCS OKa3aTh SMOIMOHAIbHOE JHOO
MHTEJUIEKTYyaJbHOE BO3JEHCTBHUE HA NMpUHUMaeMble pemieHus. Eciu takoe ygaercsi, paOOTHUK
HAUYMHAET BIMATH HAa PYKOBOJMTENS B LIENAX YKPEIUIEHUSI CBOETO CTaTyca, nmpuaaBas cebe Bec
KaK Juiepy HeopMaIbHOM rpymbl, BO3MOXKHO J1aXKe elle He cPOpMUPOBAHHOM.

B o6mem, Tpaaunuu MOpajgbHOTO CTUMYJIHMPOBAHUS, METKO OTPaXKE€Hbl TEPMHUHOM «JIOCTYI K
teny». Kak mokazaHo Bbllle, TaKu€ METOJIbI MOTHBALIMM HECYT B ce0€ CEepbe3HYI Yrpo3y
Ou3HECy, IOCKOJIBKY BIHMSIHHE PAOOTHUKOB Ha PYKOBOAMTENS HE CBS3aHO C 3((HEKTUBHOCTHIO
OM3HEeC-CHCTEMBbI B 1I€JIOM, a JIMIIb OTPaKalOT CTPEMJIEHHWE TeX WJIM HHBIX CHElUaINCTOB
YIPOYUTH CBOM CTaTyC Ha NPEANPUSATHUN.

[ToxBana nepen TUIOM KOJUIET - HHaU€ TOBOPS, MPU3BIB K O0IIECTBEHHOMY MPU3HAHUIO 3aCIyT
paboTHHKA, HAYMHAET IIOJIb30BATbCA BCE OOJNBIICH MOMYISPHOCTHIO OTEYECTBEHHBIX
MEHEKEPOB. DTO CBA3aHO C TEM, YTO TAaKOM BHJI IMOOLIPEHUS HECET B cebe HECKOJIbKO
(akTOpOB, KOTOPHIE MOTYT OBITh UCIIOJIB30BAHBI B YIIPABICHUHU:
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®dakTop craryca - eciu pabOTHUKA MyOJIUYHO MOXBAIMIIU, TO 3HAYUT, YTO 3TOT PAaOOTHUK Kak
OBl CTAHOBUTCS OJIMKE K PYKOBOJUTEIIO, OJy4aeT MOPAJIbHOE MPABO HA HEKYIO JIMTUPYIOLIYIO
MO3ULHIO;
®axkTop KOMaHABI - TOT, KOTO MOOLIPUIN MyOJIMYHO, HAYMHAET ce0s YyBCTBOBATH UWICHOM
«KOMaHbl», Y HEro MOSBISETCS YyBCTBO OTBETCTBEHHOCTH 3a OOUIHII pe3ybTaT;
@DaxTop BBIIEICHUS - MOXBAJINB KOT0-THOO0, pyKOBOJIUTENb pa3pyliaeT He(opMaabHbIe CBSI3U
Takoro pa0OTHHKA, OCOOEHHO, €ciM pa0OTHUK OBbLT BbIJCIEH Ha (OHE HEraTUuBHOIO
OTHOIIEHUS K OCTAJIbHBIM YJIEHAM TPYIIIIbI;
@dakTop uenenojaraHus - NMyOJau4Has MoxBaia, (aKTHUYECKH, SBISETCS OTpaKEHUEM Iieseid
PYKOBOIMTEIS, TOKA3bIBAET PAOOTHUKAM «JIMHHUIO MMAPTHH U TIPABUTEIHCTBAY.
Ha ocnoBe omnpoca pabotHukoB «KopBeT» ObUIN BBISICHEHO ClEAyIoIee:
* 59% paboTaromux Ha TPEANPUSTAN, CPEAHE YIOBIECTBOPEHBI pa3MepoM 3apaO0THOM IIATHI,
15% - mnOMHOCTHIO HEYAOBIETBOPEHHBI, U 26% - MOJHOCTBHIO YJIOBIETBOPEHHI CBOUM
3apaboTKOM.
* 56% CcOTpYIHUKOB HE BUAST MEPCIEKTUBLI pOCTa B JAaHHOW OpraHuU3alIiy;
* 64% omnpammBaeMblX CKa3ajdd, YTO HUX YJIOBJIETBOPSET B3aMMOOTHOILIEHUE C
HEIMOCPEICTBEHHBIM PYKOBOJIUTEIIEM;
* 42% paOOTHUKOB OTMETHJIA HEJOCTATOK MH(POPMALIUU O IENISIX U 3a/1a4aX MPeaIpHUsITHS;
* 69% omnpomnIeHHBIX PaOOTHUKOB YJOBIETBOPAET KOA(D(HUIMEHT BaKHOCTH OTBETCTBEHHOCTH
BBITIOJIHAEMON PaboThI;
* MHOTHE HEYBEPECHHBI B 3aBTPAILHEM JIHE;
* 90% OTMETUJIM CPEIHIOI YJOBIETBOPEHHOCTh B BO3MOXHOCTH BBINOJIHATH paboTy, KOTopas
Obla OBl yBa)kaema IHUPOKUM KPYTOM JIFOJIEH;
* 89% MOTHOCTBIO YIOBJIETBOPEHBI B3aUMOOTHOILIEHUSIMU C KOJUIETaMH 110 paboTe;
*  Qoybllie TIOJIOBUHBI OINPOIICHHBIX HE YIOBIETBOPSET BO3MOXKHOCTH TPOSBICHHS
CaMOCTOSITEIbHOCTU ¥ MHUIIMATUBHI B paboTe. OCTalbHYIO ke YacTh YIOBICTBOPSET;
* QOJIBIIIMHCTBO OMPOIIEHHBIX HE YCTPAaUBAET COOTBETCTBUH PabOTHI C UX CIIOCOOHOCTSIMU;
* 57% He cuuTaeT paboOTy CPEICTBOM JIOCTHIKEHUS ycIiexa B )KU3HU.

3ananue K Keicy
BHuMaTenbHO U3yuuTe KeHC ¥ MUCbMEHHO OTBEThTE Ha CIIEYIOIINE BOIPOCHI:

1. CrenaiiTe BBIBOJIBI M aHAJIN3 MOTHUBAIIMOHHBIX MPOIIECCOB HA MPEIIPUATHI

2. Kakue y Bac OyayT mpeioKeHHsl [0 CTUMYJIMPOBAHHUIO M MOTHBALlMU TpyJda Ha
npeanpuatuu. [lepeuncnure u 00bICHUTE Bally TOUKY 3PEHHUSL.

3. K kakoif TOYKHM 3peHHUs CKIOHsSeTeCh JMYHO Bbl (corjacHo ormpocy)? Ilouemy BbI

cenanu Takoe 3akiatodeHue? M 4to Bac ycTpauBaeT WM HE YCTpauBaeT B padoTe U CUCTEME
motuBaiuu npeanpuatus «KKOPBET». O0bscHUTE TOYEMY.
Keiic 3 /lneBHuK M0JI0I0I0 CHIEHHATHCTA

Jletom 2014 roma seimryckuutia Yal TY, Eroposa Onecs, morydriia JUTUIOM TI0 CIIETIHATEHOCTH
«octuamuHOe nmenmo». [lomHas HamEXT W OXHAAHWNA, C OOJNBIIMM Oara)koM 3HAHWM, OHA pEIIria
YCTPOUTHCS Ha OOJIBIIIOE MPEAIPUITHE, YTOOBI HAOpaThCs ombiTa. [lociie HENPOAOIKUTENBHBIX TTOUCKOB
OHa HaluIa noaXxoAMmuii BapuanT. OHa yCTPOMIIACH CIIEIIMAIMCTOM I10 KajpaM Ha KPYITHOE MPEIIPHUITHES
C YUCJIEHHOCTHIO 0KOJI0 10 ThICSY paboTHHUKOB. W X0Ts 3apaboTHas miata Obuta Masienpkas (oknan 2800
p.), HO 3aTO UMEJHCH MEPCIIEKTUBEI KAPhEPHOTO POCTA.
CTOJIKHYBIIHCH C PeaIbHBIM TOJIOKESHHEM eI Ha MIPEIPUATHH, OHa ObLIa YAUBIIEHA U JUIS TOTO, YTOOBI
KakK-ToO pa3o6paTLcsl B CUTyallMHu, OHa pEinjia BECTU JHCBHHUK. Bor HEKOTOPLIC 3aMETKH U3 €€ THCBHHUKA.
1 aszycma. Hauanbhuk otaena o pabote ¢ nepconanom, Meanos Cepreit BUKTOpoBHY, pa3peiini MHE
MPHUCYTCTBOBaTh Ha TpueMe B Jro0oe Bpems. W cerogHs s pemmiaa BOCIOJIB30BAaThCS ITOH
BO3MOXHOCTEIO.
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3ax0oaMT KEeHIIMHA: «Y Bac eCTh KaKue-HUOYAb BaKaHCHUU?»

MBanoB (00prgHBIM TOJTIOCOM): «Her, Hudero HeT». JXKenmuna:

«YTo, COBCEM HUKAKUX BaKaHCHI?»

HBanoB (cpbIBasich Ha KpUK): «S ke ckasai, HeT, y Hac mpueM 3akpbIT! CKOJIIBKO pa3 HaZo TOBTOPHUTE?»
3areM 3ax0quT JeByIIKa (C ABYMS AWILIOMaMH): «3IPaBCTBYHTE, a y BaC eCTh BakaHCcHU?» VIBaHOB:

«Her, k coxanenuto, Huuero Het». Jepyuka: «Hy nagHo, oueHs xanb. Jlo cBUIaHU.

HBanoB: «Ceituac npreM 3aKpbIT, HO BBl Ipuxoaute nocie HoBoro roma. Moxet uTo-HUOYIb HalAEMY.

8 aszycma. Ceronus s u3yvana OpraHu3alMOHHYIO CTPYKTYPY Mpeanpusatus. M o4eHsb yAuBUIaCh TOMY,
YTO B MOJYMHEHNHN Y TEHEPAIbHOTO ANpeKTOopa HaxoauTcs 12 3amoB. W 3TO mpu yCIOBUH TOTO, YTO MY
6oubiire 70 €T, ¥ OH ITOCTOSHHO O0JIEET U JICKUT B OOJILHHILE.

10 aszycma. Ceronnsi s HAKOHEI-TO TOJyYHIIa CBOE TIepBoe pabouee 3amanue. S qomkHa pa3paboTath
nojoxenue o0 amanrtanuu. Pemmna coOpaTte mH(pOpMaImo, KoTopas y HUX €CTh Ha MPEANPHUITHH TIO
ajanrtainuu, u oopatwiack K Tatesine Brnagumuposue. OHa fajia MHE UMEIOIIMECS Y HUX JOKYMEHTBI. S
WX CTajla CMOTPEeTh M OOHapyxwia TaM «llaMsITKy BHOBB MPHHSATOTO COTPYAHHKA». A Tak Kak s cama
TOJIBKO 4YTO YCTPOWJIach, TO s TOIMpocwia Aarh MHe ee. OHa C HEJOYMEHHEM W HEIOBOJIHCTBOM
BBIXBaTHJIa 3Ty MaMSATKy Y MEHS U3 pyK. Sl momHTepecoBaach, 4eM BbI3BaHa Takas peakius. OHa OueHb
HEPBHO OTBETHIIA:

- 3auem oHa Tebe? Y TeOs BeIciee oOpazoBaHHE - cama afanTupyembes! DTo ISl TeX, KTO
3akoHUMI 9-11 KIaccoB, OHM TIIyMbIe, MPUXOAST HA 3aBOJI U HE MOTYT HMYETO COOOPA3UTh U MOITOMY HX
HaJI0 aanTHPOBATh.

W tompko s Hadama pacckaspIBaTh €i, KOTO HAJO aJanTHPOBaTh, Kak MeHs rpybo mepedmra CeTiiaHa
AmHatonbeBHa (KoTopasi, 00bIYHO, 100pas):

- Onecs, Tol uTo OyOHUIIBL? Pasytics, uto TeOst BooOIIe crona B3suu! U s B

IIOKE yIIIa.

11 aszycma. 51 Bce ee B mOKe.

12 aecycma. 3Has 0 TOM, YTO OTAEGNBHO OT OT/JE]a YHPABJCHHs IEPCOHATIOM CYLIECTBYET OTAEIN
COIMAJILHON aJIarnTaIuy, s Molnia Ty/a ¢ 1enpio coopa uHpopmarmn. OKa3anoch, YTO TaM €CTh MOYTH
BCEe HEOOXOIMMBIC JOKYMEHTHI IO ajantanud. S momnia oOpaTHO B CBOM OTHEN M CIPOCHNIA Y
HAYaJbHUKOB, 3a4€M OHU JIAIM MHE 3TO 3a/1aHue. Ha uro oHu oTBeTHIIN:

Hy, BBl moHMMaeTe, OHM B TOM OTJElNIe pa3padaThIBAIOT MOJIOKEHHE 00 aJanTaIuu, HO 9TO OBl HE XOIHUTh
W HE BBINIPAILINBATH Y HUX 3TO MOJOXKEHHUE, K TOMY K€, HEM3BECTHO KOTJ]a OHU €ro HAMWIIYT, JTYYIle Mbl
HaIHIIEM CBOE.

16 aszycma. Ceronsst KO MHE MOIXO/IMI HAYaJIbHUK BOCHHO-YYETHOTO 0FOp0. MBI C HUM pa3roBapHBaIIH
0 TOM, KaK TyT paboTaTh, KOT/Ia TAKHUE YCIOBUS: KOMITBIOTEPOB HET, 3apIulaTa HU3Kas, WHPOPMaIIUH HET,
JIOKYMEHTBI JIe)KaT HEU3BECTHO I/ie U T. A. I OH «1I0 ceKpeTy» COOOUIMII MHE, YTO «HH3am» (PSIOBBIM
paboTHHKaM) HEe HPaBHUTCS, YTO HAYAIBHUKH Pa0OTaIOT 3/1eCh Ha KOHTPAKTHOH OCHOBE W IMOIyYaloT
ropasio 0oblie uX, He OHATHO 33 YTO, YeM OHH Jydie?

17a62ycma. Ceroans okono 9 yacoB Ko MHe mojionia Asia ['eHHaibeBHA U TOBOPHUT:

3HaeTe, CerofHs y Hallleil COTPYAHULBI IeHb POKICHHUSL. .

W gato?

Kax uro?! Crona noau npuayT, a TyT BEL...

N . 7 -cnopocwia s yIUBIEHHO.

Urto u? He moriu Ob1 Bel yiiTH O0TCIO/1a HA YaCHK-APYTOi?

Ho Ttak kak s cerogns ¢ ytpa Obiia qoOpasi M CKaHJINTh MHE OBUIO JIeHb, TO s KMBHYyJA W CTaya
cobupaTbes. A OHa, BUIS TaKyl0 MATKOCTb, PEIINiIa COBCEM OOHArJIeTh U TOBOPUT:

U eme mbl mianupoBanu codpathest B 06ex. [loaromy Moxker Bac u B 00en 31ecy He OyaeT? - HO, BUIS
KaK s U3MEHHWJIACh B JIMIIE, MOCIIENIHO J100aBmiia - HO BBl MokeTe BOCHONB30BaThCs HaIIeH MEYKOH U
pasorpeTs cede 00el1, HO TONBKO MOEIIbTe B APYTOil KOMHATE, MTOKATyHCTa.

Ho Tak xak MHe COBCEM HE XOTEJIOCh CMOTPETh Ha TO, Kak OHU OyIyT Mpa3gHOBATh, sl coOpaack U Mmomuia
JIOMOTA.
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19 aezycma. Cerogns s pabotansa B 0Opo BHyTpeHHero mojabopa. Ilocie obema 3armesn MOJIOI0M
yenoBek. M, Kak g moHsna, OH ObIJI 3HAKOM C HEKOTOPBIMHU COTPYIAHHULAMHM (BCE OHU IPEANIEHCHOHHOTO
Bo3pacTa). Bo Bpems pa3roBopa oH HOMHTEPECOBAJICS, KakK /eia Ha 3aBoje. Ha 4To oHU eMy OTBETHIIH:
Jlew, ThI 4TO, OTKYZa MBI 3HAaeM, Kak Aeja Ha 3aBoae?

B xonue padouero ans s 3amua k Ceprero BUKTOpOBHUYYy TOTOBOPUTH O TOM, YTO S HE COIJIACHA C TEMHU
3aJaHUsIMH, KOTOpbIE MHE NAIOT, TaK KaK OHM HE JIOTMYHBI, HE CTPYKTYPHUPOBAHHBIC, HE MPaBUIBLHO
ofpeJiesieHbl BO BPEMEHH, 1 BOOOIIEe, HEKOTOPBIE 3aJaHus POCTO rirynbie. OH OTBETHII:

[a, Takue mpobaeMbl He TOJIBKO y Te0s. MHe NpuxoauTcst BBIIOIHATH Takue ke Iiymsle 3aganus. Ho,
JIeJI0 B TOM, YTO KTO HE BBIIOJHSAET YKa3bl F€HEPAIbHOIO JUPEKTOPA, TOT 3[eCh HE p ab0TaeT.

25 aecycma. C HavanpHUKOM OTAENA KaJPOBOH JOKyMEHTalMH OOCYX[aja MOJOKEHHE O MpUeMe U
YBOJIBHEHHH. 3alles HadaJbHUK APYroro OTAENa, U, IOKa 5 3alUChIBala TO, YTO MBI C HE 0OroBopwiIy,
CTaJl pacCKa3bIBaTh:

['eHepanbHBIN IUPEKTOP OpET HA CBOETo 3amecTuTeNs. TOT M3-3a 3TOr0 XOUeT MEePeBECTUCH HA CTYICHb
HIDKE, TO €CTh Y HEro €CTh JKeJlaHHe paboTaTh Ha NMPEeNNpUATHH, IOMOYb HPEANPUATHIO, HO HET CHI
TEPIIETh €ro OCKOPOJICHUS U YHH)KEHUSL.

30 aecycma. MeHs npuriacuiv MONPHCYTCTBOBATH Ha COOpAaHMM HACTaBHUKOB. TaM BBICTymaia
JKCHIIMHA, KOTOpas, KCTaTH roBops, He npeacTaBuiack. OHa pacckasaia O TOM, YTO Ha NPEANIPUATHH C
2003 rona BeeaeHo Ilomoxkenue «O HacraBHMYeCTBe». «Ho, - oOpaTwiach OHa K HacTaBHUKaM, - BbI,
HaBepHOE, 0 HEM HE 3HaeTe, T. K. He Bce HaYaJbHUKH IIEXOB P acCKa3blBaloT 0 HeM. [loaTomy s Bam ero
3aYUTAI0.».

HenpusatHo yauBneHHas TakuM MOJOKEHHEM Jel, s peulwia BepHYThbcs B cBod otnen. [logodas x
npoxonHod B 16:15, g ¢ yxacoM yBHENa, YTO OKOJIO MPOXOJHOW yXKe TOJIMHUTCS OOJBIIOE YUCIIO
pabounx, KOTOPBIE KIYT OKOHYAHUS Pab0dYero JHs, YTOOBI BBIUTH C MPEANpUATHSI. XOTS paboduil 1eHb
3akaHuuBaerca B 17:00, a mporyckaTh yepe3 IpoXOoaHy0 uX HauHyT B 17:10.

Bompocsr:

KaxoBa opranuzannoHHas CTPyKTypa JaHHOTO MPEeIIpUsTHS?

Onuimre ypoBeHb KOMMYHHUKALIUMI HA IPEIPUATHH.

ONHUIINTE OTHOIIEHUS MCXKAY NOAYMHECHHBIMU U PYKOBOAUTCIIAMU.

Kaxosa Ha Bar B3risi1 cTeneHs JOsIIbHOCTH COTPYIHUKOB K OpraHu3aIim?

KakoBo oTHOLIEHNE HA NPEIIPUATHN K BHOBb IPUHATHIM COTPYIHUKaM?

Kakue npo6nemsl, Ha Bam B3riisiz, cymecTByOT Ha JaHHOM NPEANPHUITHN?

Keiic 4. «/les10 npuBbIYKN

B xommanum, 3a 10 ser cymiecTBOBaHUS KOTOPOM CIOXKWICS APYKHBIM KOJUIEKTHUB,
YUPEAUTETH 110 KAaKUM-TO MPUUYMHAM PELIMJIM CMEHUTh F€HEPAIbHOIO AUPEKTOpPA. 3aMEeCTUTENs
JTUpeKTopa ocTaBwin mpexHero. COTpyAHUKH (UPMBI BHEIIHE CIOKOWHO BOCHPUHSUIA CMEHY
reHepalbHOr0, HO BCE TEKYyIIHME BOIMPOCHI MPEANOYUTAIM peliaTb He C HHUM, a C €ro
3aMecTuTeneM. ECTECTBEHHO, JaHHOE MOJIOXKEHHE J€1 CTalo BbI3bIBaTh HEIOBOJBCTBO Y
TEHEPAIbHOTO JTUPEKTOpPa, KOTOPHIA Hadal aKTUBHO OOPOTHCS CO CIIOKUBIIEHCS MPAKTUKOM.
bouin mpoBenieHb! COBEIIaHUs,, HA KOTOPBIX YETKO OIpENesiics KPyr 0O0s3aHHOCTEH Ka)10To
paboTHUKA, AENEerMpoBAIUCh IIOJHOMOYHUSl T€HEpPAIbHOTO JTUPEKTOpa M €ro 3aMecTHTeNs,
KOJIJIGKTHB OTIIPABIsUICs Ha TpeHMHrdH. Ho curyauus He u3MeHHIach, paboTa KOMIIAHUU
MPAKTUYECKH TMapajin3oBaHa, MpPUYEM, CO CIIOB COTPYAHHMKOB, OHU HE CaOOTHPYIOT HOBOTO
TEHEPAIbHOIO JUPEKTOPA, OHM MIPOCTO "ellle K HEMY HE IPUBBIKIN".

Kakue JIefiCTBUS CJICOAYCT NPCANPUHATH TCHCPAJIbBHOMY I[I/IpeKTOp}I?

Keiic 5
Ber mpuexanu B oduc ximeHTta, 4ToObI MPOBECTH BAKHYIO MPE3CHTAIMIO. 3a AECATh MUHYT IO
Hauaia Bbl OOHapy>KUBaeTe, YTo y Bac ¢ co0oil He Ta JaucKeTa ¢ mpe3eHranueir B PowerPoint.
Bamm neiictBus?
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DT0 3ajjaHNe TIOMHUMO CTPECCOYCTOHYMBOCTH M HABBIKOB PEIICHUS JICIOBBIX MPOOJIEM ITOMOXKET
BbISIBUTH, HACKOJIBKO XOpOIIO CTYACHT pa36HpaeTC51 B I/IH(bOpMaHI/IOHHLIX TCXHOJIOTHUAX, a TAKKEC
y3HAaTh €ro MOAXOJl K IPOBEICHHUIO IMPE3CHTAIlUi, CTENEeHb 3aBUCHMOCTH OT TEXHUYECKUX
CPEICTB.

Keiic 6
Yepe3 mATh MHHYT y Bac BBICTYIUICHHE C JOKJIaJ0M. Bapyr Bbel oOHapyKuWBaeTe, 4YTO B
MaTepuanax, KOTopble OyayT pa3aaBaThCs CIYIIATENSM, €CTh ONEYaTKa, UCKaXaromas CMBICI.
Bammu nevictBusn?
C moMomipIo 3TOro Keiica MOXHO OIpPEACNIUTh YMEHUE CTYJEHTA MPETOJHECTH ayJUTOPUH HE
OueHb MpUATHYIO HHpopMmanuio. Kpome s3Toro mpencramisiercs MNpeKpacHas BO3MOKHOCTh
OIICHUTH €r0 YyBCTBO IOMODA.

Keiic 7
Wnet BaxkHoe coBemjanue. Bam koisera npejyiaraet pemeHue npo0jaeMbl, KOTOPOE OH SBHO HE
0 KOHIIAa MpoayMai. Bbl moHMMaeTe, 4TO MOXKETe MPEeUIOKHUTH Jydllee, HO IJig 3TOr0 Haio
MOJABEPTHYTH KPUTHUKE MHEHHE KoJIierd. Bamm nefictBus?
Pemennie qanHoO# 3aa4u MPOIEMOHCTPUPYET MOAXOA K OTHOIICHUSAM C OyIyIIUMHU KOJIJIEraMu,
JKEJIaHWEe TOMOYb, MOJAEPKaTh. Takke Bbl y3HAETE OTHOIICHHE K UYEIOBEYECKUM CIA0OCTSIM.
Kpome TOro, 3TOT KEiC KOCBEHHO BBISBIISIET OPUEHTUPOBAHHOCTH CTYJIEHTA Ha JOCTHIXKEHUE
ONTUMAJILHOTO PE3YJbTaTA.

Keiic 8
Bbl — coTpynHUK KOHCaATHMHIOBOW KoMmaHuHM. Y Bac ecTb KJIMEHT, KOTOpbIH O4YeHb ciabo
pasbupaercss B MapkeruHre (Bam koHcanTHMHr — MMEHHO B 3Toil cdepe). EMy Heobxoanmo
OpraHM30BaTh PEKJIaMHYIO0 KaMIIaHUIO JUTsl BBIBOAA HOBOTO OpeHia. Brl peanoxure emy:
1) J0pOroe, MakCHUMaJbHO MAacUITa0OHOE HCCIIEOBAHME W pa3MEIICHUE pEeKJIaMbl 4Yepe3
Bamero napthepa;
2) ¢bokyc-rpynmy 3a He3HAUYUTEIbHOE BO3HArpakJI€HHE /ISl YYaCTHUKOB (POKYC-TpymIbl U
OpraHU3aIMIo TEHJAEPA, B KOTOPBIM BKIOUMTE U Bamero naptHepa;
3) BbIOOp W3 JIBYX BapHaHTOB: BBl yuuTe mpeicTaBUTENss KOMIAHMM- KIMEHTa, U OHHU
CaMOCTOSTENIBHO IIPOBOJAT BCE BBIIICYIIOMSAHYTBIE MEPOINPUATHS, WM KOMIIAHUS-KIMEHT
JieIeTUpyeT 3T0 Bawm.
Bri6epute BapuaHT, 000CHYMHTE.

Keiic 9
B KkoiiekTHBe, KOTOPBIM BBl PYKOBOAUTE, CIOKUIIUCH JBE I'PYIIIUPOBKU, KOTOPBIE IOCTOSHHO
KOHKYPUPYIOT MKy co00H. ¥V KaXJ10il U3 HUX €CTh JIUJEpbl U UX Oojiee WK MEHee aKTUBHBIE
npuBepkeHIbl. [Ipy 3TOM BB 3HaeTe, UTO y JIMJIEPOB XOpolIue Ou3Hec-pe3yabTarhl. Bamm
neiictBus? (Keiic mpoBepsieT yMeHHE CTPOUTH OTHOLIEHHS] B KOH(MDIUKTHOM CUTyalllH, YMEHUE
BJIMATH HA JIOJEH, arpeCCUBHOCTD, CKJIOHHOCTh K MHTPUTaM.)

Keiic 10
CoTpyHMK 4acTO IPOSBISAET MHULMATUBY HE TaM, II€ HYXHO, U3-3a YETO HEPEAKO CTPAJAIOT
paboune Tmpolecchl W MTOTOBbIM pe3yiabTar. Bbl 3HaeTe, 4YTO COTPYIHUK JOCTATOYHO
kBamuuuupoBad. Bamm  geiictBusa?  (IlpoBepser  cTuiab  ympaBieHHs, — yYMEHHE
IIPOAHAIM3UPOBATh CIOXKHYIO CUTYaIUI0, BADUATUBHOCTb MBILIEHHSI, CKIOHHOCTb K OOBUHEHHUIO
NOJYMHEHHBIX WM K PELICHUIO BO3HUKIIEW CUTYallUH, 3HAaHUE MPAaBUI MOTUBALUU U KPUTHKH. )
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Keiic 11

l'octunnna «bakkapa» - camas KpynHas TOCTMHMLA T. flpocmaBist , uaymas B HOTY CO
BpPEMEHEM U MOCTOSIHHO BHEAPSIOUIAst TIepeIOBbIe TEXHOIOTUN OKa3aHus ycayr. BoT yxe Gosee
10 neT oHa JIMIUPYET B CHUCKE TOCTUHUYHBIX Tpeanpustuii bonpmoro Jleca. TspkenoBaro Ob110
HauyMHATh mocie packosia Benukoro Jleca na bonbmoi, Mainbiid, [aneauii, bonoTucteii u
apyrue. Ho Hu4ero, BBICTOSAIM, KOJUIEKTUB COXPaHWIM, MOJIOAEKb MOATOTOBHIIA — HACTOSIIAS
6oesas cmena! U teneps B muaepax!
HelicTByromue nuua:

Benukuii JIeB — ['eHepalibHbIN JUPEKTOP U INIABHBIA aKIIMOHEP FOCTHHHMIIBI «bakkapa»
Mynpeliit bapcyk — HadasibHUK KOMMepueckoro otaena. [Ipasas pyka I'enepanbHoro. Bee 10 ner
BMecTe!
LllycTpas benka — HauaJIbHUK OT/eJIa MapKeTUHIa. Bcero Ba roga B TOJKHOCTH, a YK€ ISTh
HOBBIX MJIEH, pealM30BaHHbIX HA IPEIIPUITHH.
Xutpslit JIuc — HaYaJIbHKUK OTIeNa mpojaax. Haxomuus, nzooperareneH. Toapko Gmarogaps 3TUM
KayecTBaM IIaHbI TPOJAXK U BBIIOIHSAIOTCS !
HoOpeiit MenBenp — HaualdbHUK OTAeNa HoMepHOro ¢(oHjaa, OBIBIIMKA HadalbHUK OTIENa
POJIaxK.
Tpeckyuas Copoka — ciyx0a oOmiectBeHHOro murtaHus. CIaBUTCS yMEHHEM pacCyXaaTh O
HEU3BECTHOM M JIOKAa3bIBaTh HEJOKA3yeMOE.
Enor IlonockyH — HavalbHUK OTAeNa Mo pabote ¢ nepcoHanoM. CKpyIylie3eH U TLIATENeH B
pabote. Benukwuii JleB 1eHUT 3TO, HE B3uUpas Ha KOH(PIUKTHOCTh M HEYEMHBIH TEMIEPaMEHT
Enora.

Bort yxe Heckolibko MecsleB coBenlanus y Bennkoro JIbBa mpoxoast «co ckpunomy». Kaxnapii
HAaYaJIbHUK CYUTACT CBOMM JOJIOM IUIECHYTh Macia B OroHb. M rjnaBHag Tema — HeT
HOPMAJIBHOI'O IIEpCOHAIA.
- WN3menbuanu 3Bepu! Huxomy nmoepust Her! ['ma3 nma rma3 HyxkeH! — xajnoBaics B
ouepenHoi pa3z Xurpsiii Jluc. — [IponaBate HekoMy! CuasT mATh cTapplx XOMSKOB Ha CBOMX
KJINEHTAX, LEJNBIMU THAMH B JJOMHHO PEXYTCA J1a )KAYT, KOTJa KTO U3 IMOCTOSHHBIX IMOKYIaTenen
MO3BOHUT. A czelaellb KOMY 3aMeuaHue, - 00MKatoTcs. ['0BOPAT, MbI )K€ IUIaH BBINOJIHAEM, U
3apIuiaTy HaM BCE€ PaBHO HE MOBBICAT, YEro HaNpAraTbCsi?
- A kak pasblie 0bu10 xopomo! — moaxsatun [JoOpsiit Measens. Benb atux XoMsKOB s Ha
paboTy moxbupaln, Tak OHU LEIbIMU JHSAMH 3€MIIIO PBUIM, HapaOaThiBas KIMEHTCKYIO 0Oa3y.
Tenedonnsie cuera «Jlecrenekomy» ¢ Tpyaom orutaunBanu! KcraTu, y MEHs B 3aKyIKax Ta ke
ucropusi. Benp joructuka — 9T0 3aXBaThIBAIOIIEE JI€TI0, KaK AeTeKTUB. A Mou TronmeHu (man ke
Bor nogunHeHHBIX!) NEKaT HAa JOJKHOCTH B MPSIMOM M MEPEHOCHOM CMBICIE. A BeIb €lle TpH
rojia Hazaj, s CibllIall, OHU CUUTAIKMCH JIYYIIUMHU CHEIUAINCTaMU B CBOEH 00JacTH, MPU3bI U
MpEMUU ToJTydanu!
- Ha mpowusBonctse He syuine, - 3aaBun Myapsiii bapcyk. — 1IaTe ner Hazan, xorna
MOJTOTOBJICHHBIX KaJPOB HE XBATajo, Mbl HAOpadl MOJOJIBIX 3ailunX, BBIMTYCKHUI] TpaBKUHOU
AkaneMuu, mpejrnosiarasi, 4To BBIPACTHUM M3 HUX KJIACCHBIX CIIELMAIMCTOB. A Te 4epe3 roji-
JpYrol 3aMy NOBBICKAKMBAIM, M KaXKIble TPU Mecslla — B JEKPETHbIM OTHYCK. A TpaBbl
JIEKapCTBEHHBIE KTO 3a HUX cobupaTh Oyzaer, Mbl ¢ Exxom? YTto-TO, MHE Ka)keTcs, 37€Ch OTAEI
[IEPCOHAJIA HE A0 yMaJl.
- Bot, u kpaitnuii oobaBuics! — nogusuics co cBoero mecra Exot Ilomockyn. Kak ¢
YIPaBIECHUEM HE CIPABISAEMCS — 3TO KaJpbl BUHOBAThl! A KTO M3 Bac 3a MOCIEAHEE BPEMsI MHE
HOPMAJIbHYIO 3asIBKY Ha 10A00p NepcoHana nojaan?
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- S! — noackounna benka. — Bece yeTko yka3zana: 4To KaHAUAAT AOJDKEH 3HATh, YTO YMETh,
KaKUM ONBITOM 00JIafaTh, BIJIOTh J0 3HAHUS 00E3bSHBETO sI3bIKA (MBI TYT ¢ AQPHUKON CBSI3U
HaJa)KHBaeM ).

- [a, neucTBUTENbHO, - noAAepkal EHOT. — MBI cTporo mo 3TOM 3asBKE€ W HAILIX
CrienuaaucTa. YTKOHOC, Kaxercs, ero ¢amunusa’? Penkuii cnenmuanucr, caydyalHO K HaM W3
ABctpanuu 3anecno. U xak padoraer? — obparuics Enor k benke.

- Otnnunuk! YyBcTByeTcs 3arpannvHas mkosia! Hamm Bce ¢ Hero nmpumep Oepyr!

- Hy BOT, 3Ha4MT HE B KaJpax JIeJI0, MBI 32 CBOIO pabOTy OTBeYaeM, - OOMKEHHO MTPOA0IIKAI
Enort. /laBaiite nyunie nojgymaem, B 4eM TYT J€JIO, U UTO HAJ0 UCIPABIIATS,

- MunyTouky, - mpepBai Bcex JleB. — Ceifuac Mo TeIMKY BaXXHOE COOOIIEHUE JT0OIKHO OBITh,
KCTaTH, M0 MOBOJY KaJapoBbIX mpobnem. [Ipennarato mpepBaThCs U MOCMOTPETh. TaM U MpPo HAC
Oyner.

He noxwupasce corimacusi NpUCyTCTBYIOLIUX, JIEB BCTaln M BKIIIOYMI TEJIEBU30P. A TaM yXKe BO
BCIo Tapaxtena Tpeckyuast Copoka, camast momyssipHas :xKypHainucTka «Jlec-TBy.

- [TocMoTpuTE, UTO TPOUCXOAUT, YBAKAEMbIE TEIE3PUTENH, - 3anuBaiack Copoka. — Ckopo
Ha HAllUX HOpeanpusITHsX Hekomy Oyzaer paborats! Poxxnaemocts B Jlecy manmaer! 3Bepu
pazberatorcs, kTo Kyna. B oaun Tombko bonortucteiii Jlec 3a mocnennuii rog 16 craii Jukux
KaGanos nepebexanu. Tam uto, menqom Hamazano? Her! IIpocrto xenyneit Tam Gonbiie. A KTo
HaM Memaer aAyOooB Hacaauth? M xemynedt Oyner BmoBosib, U KabaHbl HMKyJa yXOAUTb HE
CTaHyT. A CTpaHe OT 3TOro OjJHa MPUOBLIL: HY KTO sydie KabaHOB yMeeT 3eMIll0 BCIIaxUBaTh?
A 4TOo Jemaercs B JepeBoOoOpadaThiBarommiel mpombiiuieHHOCTH? Jla mpodeccrHoHanbHO
MOJArOTOBICHHBIX BOoOpOB HbIHUE AHEM ¢ orHeM He HaiTu! Bce Ha 3apaboTku B OnmKHEe |
JnanpHee 3apyOekbe pBaHyidM, U TaM eBporioTuHbl cTposAT 3a CKB. Tyma u cembu cBom
nepeBo3ar — Ha [IMJK. A ceiluac MBI B TOCTSIX y OJHOTO W3 JHUACPOB OTEYECTBEHHOI'O
TOCTHHUYHOTO Om3Heca, rocTUHUILI «bakkapa» W pa3 yx Tema Haiiero pa3roBopa CErOIHS —
KaJIpbl, TO ¥ TOTOBOPUTH MBI PEIIMIIA C JUPEKTOPOM OTENA NEPCOHATA KOMIIAaHUU TOCHOJIMHOM
Enorom Ilonockynom. Ckaxure, yBaxkaemblii EHOT, kak Obl Bbl ¢ mpodeccnoHalbHON TOUYKH
3peHUsl OUEPTUIN KAAPOBBIE IPOOIEMBI CETOTHSIITHETO THS?

- O, MeHs TOKa3bIBAIOT, - BCTpENneHyscs EHoT.

- KanmpoBas mpobiema — 310 mpobieMa cucreMHasi, - Hauan EHOT. — 3aech u crnabas
NOJArOTOBKAa crnenuanuctoB B BVY3ax, u ycrapeBmme MeToasl o0TOOpa IepcoHaia Ha
npeanpusTusax. CeroiHs Mbl 4YyBCTBYEM HEXBATKy METOAMK OLIEHKU IepcoHaya. ExeronHbie
aTTeCTallid TMPEeBpaTUINCh B (OopMajabHbIE TMPOLEAYpPHl, OTMHCKA, HE WMEIOIIUE HU
BOCIIUTATEIBHOTO, HU CTUMYJIMPYIOIIETo 3HaueHus. M BOT ellle 4yTo BaXkHO, - npoaosnkan EHor, -
B CBSI3M C JAe(PUIMTOM KBaTM(PHUIMPOBAHHOIO NEpCOHaNa, O KOTOPOM BBl celdac TOBOPUIIH,
MPOU3O0IILIM PEBOIIOLMOHHBIE M3MEHEHMsS] Ha PBIHKE Tpyla. Tenepp HE MNPEANpUSTHE HILET
KJIACCHBIM TEpCOHAaJ, a KIJIACCHblEe CHEIHAIMCThl TOAOMpAlOT TOoJ ceds MOoAXOosIee
NpeAnpUsITHE, KaK MpaBuiio, Mo NpuHIUNY: «l e ycnoBus aydmie». A co3/1aTh TaKue YCIOBUS —
9TO TOKe Tpobaema. BoT MbI 1 monaim B 3aMKHYTBIA KpyT: UTOOBI CO3AaTh XOPOIIUE YCIOBHS,
HY)KHbI ~ conmuaHble JeHbru. CoNlMaHBIe  JIEHBIHM  CHOCOOHBI  3apaboTaTh  BBICOKO
poQeCCHOHANIbHBIE CTICITUANTKUCTHL. A Tyna, TJIe ACHET TUIATIT MaJjlo, XOPOIIHE CIEIUaTUCThl He
UIYT.

- A Kak € Bbl BBIXOAUTE U3 MOJoKeHua? Kak BaM B TakOM CJIOKHOW CUTYallMH YJIAeTCsl
OCTaBaThCA B UAEpax? — C HOTKOM comepexuBaHus B royioce crpekorana Copoxka.

- CeroaHsi MBI JieJlaéM CTaBKY Ha BBIJAIONINXCS CIICIMAIMCTOB, KOTOPHIX HAa3Ha4YaeM Ha
KITFOYEBBIC TOCTHI, 1 KOHEYHO H3BICKUBAEM CpPEICTBA, YTOOBI CO3/aTh JUISI HHUX JOCTOWHBIE
ycinoBus. Ho Takux cnenoB eIMHMIBI, U Mbl TIOHUMAEM, YTO BO3MOXHOCTH UX OTPAHUYEHBI — B
OJIMHOYKY Ka)JbIii M3 HUX TOpbl HE CBEpHET. TpeOyIOTCS COTHU WM THICSYU WHHUIIMATHBHBIX U
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TBOPYECKUX T'0JIOB, IPOPECCHOHATIBHBIX PA0OUYUX JIall U KPbUIBEB, a TAKXKE HY>KHbl COBPEMEHHBIE
TEXHOJIOTHH, COKPAILAIOLIUE MPUMEHEHHE PYYHOro Tpylda. DTHUM Mbl ceiluac u 3aHsaTel. Ho
KJIF0Y, KaK MHE IIPEJICTaBIIACTCsl, HAXOAUTCS B CUCTEME 0TOOPA CIELIUAIHUCTOB.

- Cnacubo, rocnogun Ilonockyn! HamomHio HammMm Tene3puTensM, 4TO MOUM
cobeceJTHUKOM ObLT pyKOBOAMTEINb OTAENA MepCcoHata akuoHepHoro odmectsa «Kenp-1llenp»
Enot Ilonockyn. Ha sTom MbI 3akanuuBaem nepenady. Ho mpobnema ocraercs, U peuiath ee
HaMm! C Bamu Obuta Tpeckyuast Copoka. J[o HOBBIX BcTped B adupe!

- EHoT, TBI, MOX03e€, YTO-TO 3HACIIb, U MOJYUIIL! — cAepKaHo 3apbiuai Jles.

- KoHneuHo 3Har0, 1 BBl BCE ATO 3HAETE: YNPABICHUE NIEPCOHAIIOM — 3TO 33a/1a4a HE TOJIBKO
OTJeNa IepcoHaja, a U KaXJOro pyKOBOJIUTENs B OTAenbHOCTH. Kpome Toro, ympasieHue
[EPCOHAIOM — 3TO CUCTEMa, BKIIIOYAIOIIAsi B ceOs 4YeThIpe OCHOBHBIX 3ieMeHTa. [lepBblil —
noa00p W paccTaHOBKAa KaJpoOB, BTOPOW — CHCTEMaTH4ecKas OIEHKa IEepCOHaNa, TPEeTHH —
oOyueHHe M pPa3BUTHE, YETBEPTbIi — MOTHBALMs U cTUMynupoBaHue. llpu onpeneneHHbIX
YCIIOBHAX 3Ta CUCTEMa CIocoOHa paboTaTh, KAK CAMOPETYIUPYIONIMICS BEYHBIH IBUTATENb. A
BOT 4YTO 3TO 3a YCJIOBUSA — CTOMT IOAYMaTb HaMm BceM. Jlydile Hac M BMECTO HAac 3TOTO He
CZIeNIaeT HUKTO! — 3aBepIIJI CBOIO IJIaMEHHYI0 peub [lonockyH.

- Yro x, - yXKe CHUCXOOUTEIBHO IPOU3HeC Benukuil, - B TaKOM Cllydae, €CTh CMBbICI
o0patuThcst K cOOCTBEHHOMY JyuiieMy onbITy. Bot y Hlyctpoit benku ¢ YTkoHOCOM Benpb Bce
MOJIy4niI0Ch, Kak Hazo! C u3ydeHus 3Toro ycnexa, noxkaiayi, u HauHeM. Ceifuac Bce 110 MecTaw,
a 3aBTpa B 9.30 51y Bac ¢ KOHKPETHBIMU IPEUIOKECHUSMH.

Bompocsr:

1. Yro monesHoro MoxxHo BelHeCTH U3 onbiTa [llycTpoit benkn?

2. C KaKuMu NpeUI0KeHUSIMU BbI IPULIUTK OBl Ha coBellanue k Benukomy JIbBy 3aBTpa?

Keiic 12
B Bamiem otnene ecte He3aMeHHUMBIH pabOTHUK, TaJaHTIMBBIN, EPBOKIACCHBIA CHELUAINUCT B
CBOEM Jielle, OH caM 00 3TOM 3HAaeT W 3TUM MOoJb3yeTcs. MoXeT omna3/bplBaTh Ha paboOTy WU
BOBCE IMIpOHacTb Ha HECKOJIbKO JHEH, He OCTaBMB HHUKAaKOH HH(OpMamuu O CBOEM
MECTOHaxoXAeHUH. B pesynbTare pabota oTaena nmapanu3oBaHa. Kak Bawm, kak pykoBoauTento
HaTH yrpaBy Ha CTPONTHUBOTO pabOTHUKA, €CIIU CIIELUATUCT OH JeHCTBUTENbHO YHUKAIbHbIN?

Keiic 13«/InyHast 3aMHTEPECOBAHHOCTD)

B rocrunune «2nerus» NpoOMU30LUIO COKpalllEHHE NepcoHana. AnekcaHip Bacuibes,
MCHCIKEDP I10 pa60Te C KOPIMOPATHUBHBIMHA KIIMEHTAMH, OKa3aJICA CPpEAN TCX, KOT'O PYKOBOAHUTCIIb
pELINI HE YBOJIBHSATB.

C onHOM CTOpOHBI, AjnekcaHap ObUl O4Y€Hb TOpA, YTO €ro paboTy OIEHWIH MO JOCTOMHCTBY,
npu3HaiIu ero npodeccuonanusm. C apyroil — peopranuzanusi TOCTUHUYHOTO MPEANPUATHS HE
npubaBuiIa eMy 3HTy3Ma3Ma. MoOJoI0i 4eOBEeK OOsIICS COBEPIIUTHh KaKyr-HUOYIb OIIUOKY U
TEM CaMbIM HaBjieub Ha ce0s THEB HAYaJlbCTBA. A BO3MOXKHOCTh OHIMOMTHCS ObUIa BIOJHE
BeposiTHOU. lIpexne AnexkcaHap 3aHUMAaNCS TOJBKO MOWCKOM KOPHOPAaTUBHBIX KJIMEHTOB, a
Tenepb eMy MOPYUMIIH elle U opopMIIeHHE BCEX JOKYMEHTOB I10 CIIEIIKE.

[Tonavany Anekcanap HazesJics, 4TO caM pazbepercs B 3TOM Bopoxe Oymar. B manpHeimem xe
OH IIOHJI, YTO TaM HE BCE TaK MPOCTO, KaK KAKETCsl Ha MEPBBIN B3MIAA. B pe3ynbTare Moao10i
YeJIOBEK 3aIlyCTHII HOBOE IS ce0sl HampaBiieHne padoThl, KOJIMYECTBO MPOOJIEM YBEIMUUBAIOCH,
KaK CHEXHBI KOM. AJIEKCaHIp HE 3HaJ, KaK HUX pEUUTb, HO IPHU3HABaTbC B CBOEH
HEKOMIIETEHTHOCTH HE XOTeJ. MoJoJoi 4YeloBeK MPUYHBUI, MPOAODKal padoTarh, HO YKe
JTAJIEKO HE C TEM DHTY3Ma3MOM, KaK MPEXIE.
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Tak kak rocTuHHIa OblTa HeOONbIIAs, BCEMH KaJpOBBIMH BOIPOCAMU B HEW 3aHHMMAJICS caM
pykoBoautenb. OH 3aMeTUN TMEpEeMEHbl B HACTPOCHUU COTPYAHHKA, KOTOPOTO CUMTAI
MEPCIIEKTUBHBIM, U PEIIUII pa300paThCs B CUTYaAIUU.

Kak BbI cunrtaere, 4To B 3TOM Ciiydae JIOJKEH MPENPUHATh PYKOBOJIUTEIL AneKkcanapa?

Bynyr oneHuBarbcs peElIeHUs, YYHUTHIBAIOIIME CUTYalMI0 B KOMIIAHWUHU, OPUTMHAIBHOCTH
MpeAIaracMoro pyKOBOIUTEII0 BApUAHTA JICHCTBUM.

Keiic 14
JIBa coTpynHuka B Bamiem otjene BBINOJHSIOT OJMHAKOBBII 00beM paboT, HO MOIy4aroT
pasHyto 3apaboTHyro 1uiaty. HemoBoibCTBO pabOOTHHKA, MONYdYalOMIero MeHbIne, pacter. Kak
HaMaguTh Y3QPEKTUBHYIO paboTy oTAena’?

Keiic 15
Benymue cneumanuctsl Bamiero nonpasgeneHuss MOAYyYWJIM BO3MOKHOCTH IPOMTH KYpChl
noBbilieHus kBanudukanuu. I[locne yero B HeisSX MOBBIIICHHS KAPLEPHOTO POCTa HAYAIU
NOJBICKABATh ce0e HOBOE MeCTO paboThl. Kak pyKOBOAMTENI0O MOTHBHPOBATH PabOTHHUKOB
OCTaThCsl B KOMIIAHUU?

Keiic 16
B npeonoocennoti cumyayuu svidenume u npoanaiusupylime ciedyiowue jiemMeHmol U paxmopwl
KOHpAuxma:
*KOH(JIMKTHYIO CUTYaIIHIO
*00BEKT KOH(IIUKTA
*IIpeIMeT KOH(IMKTa
*y4aCTHUKOB KOH(IHUKTA
*paHT OIIMOHEHTOB
scpely KOH(IUKTa
*riepexo/1 KOH(MIMKTA U3 cepbl 1€I0BbIX OTHOLIEHHUH B IMYHOCTHYIO chepy
* IMYHOCTHBIE DJIEMEHTHI KOH(IIUKTA.
Cumyayus. 1110 coBemanue y pyKOBOAUTENsI KPYIMHOW TYPUCTCKOM kKommanuu. [lonBoaminch
WUTOTH TPYIOBOTO COPEBHOBAHMS 3a TOJ CpeIu JenapTaMeHTOB 3Toil kommanuu. [lo Bcem
MOKa3aTelsiM Ha IMEpPBOE€ MECTO IpEeTEeHJoBajla JEeNapTaMEHT HWHTEJUIEKTYaIbHbIX 3HaHUU.
Boszpakenust ObIIH TONBKO Y TNIABHOTO CHEIMANTUCTA IeNapTaMeHTa Mpoiax, COOOIIMBIIETO, YTO
MPOBEJCHHBIE WM Ha JHSAX aHAIM3bl B JICTIAPTAMEHT HWHTEIJICKTYAJIbHBIX 3HAHUW BBISBHIIN
3aHIDKEHUE KAaueCTBa MPOrpaMM, MPUIHMHONH KOTOPOTO MOKET ObITh MO0 XaJaTHOE OTHOIICHUE
K pabore, nu0OO HapylleHHWE TPYAOBOM IUCHMIUIUHBL. B CBSI3M ¢ 3TUM OH CUMTaeT, 4TO
MIPUCBAMBAaTh JECTIAPTAMEHTY UHTEIJIEKTYaIbHBIX 3HAHUI MEPBOE MECTO MOKA PAHO.

BricTymienne crenuanucra € JlemapTaMeHTa NpoAaXK BbI3BAJIO HEroJ0BaHHE Yy

CHenuaIncTa JenapTaMeHTa MHTEIUIEKTyalbHbIX 3HaHUM. «Kak BaM HEe CTBIHO, MCIOJB30BaTh
CIIy’)keOHO€ TOJIOKEHHE JIJISl CBEACHHUSI JINYHBIX CUETOBY». A KOMUCCUU MOSICHUIIA: «CIELMATUCT C
OTJleNa TPOJAaX MOMPOCHI HamucaTh MporpaMMy s ero OpaTa OecrjaTHO, CHEIUAIUCT
JenapTaMeHTa MHTEUIEKTYalbHbIX 3HAaHMM OTKa3ajics, HO MpEeJIOKUI BHE paboyee Bpems
noMoyhb ero 6paty. Ho oH ckazai, 9To OpaT HE MOKET CO MHOM BCTpeUYaThCs, TaK Kak y HETO HET
BpeMeHn» OH, Kak BUIUTE, 3allOMHIJI ATOT CIIlydail. Y Hac BCeraa MOIXOIAT C OOJBIION
OTBETCTBEHHOCTHIO K HAITUCAHUSIM ITPOTPAMM, U 51 JIMYHO BCET/1a TPOBEPSION.

Keiic 17
3a COTpyAHHMKOM A B OpraHW3alldd CIbUIA pEmyTalus 4YeJOBeKa, KOTOPBIH JIOOUT
MepeKIaapIBaTh CBOIO paboTy Ha npyrux. OQHAXKIBI Ha paboueM CToJIe COTpyaHUKa b cirydaitHo
OKa3ajcs JOKYMEHT, KOTOPBIA MO MOPYYEHHI0 HAYaIbHHMKA OT/ENa OJDKEH OBLI UCTIOTHUTH
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cotpyaHuk A. Mexny corpynnukamu A u b pasropencs xkondaukr. [To kakoMy MexaHu3My
BO3HHUK KOH(MIMKT? Bblienure HHIKUIACHT, 00bEKT, KOH(DIMKTHBIE CUTYAI[MH U TIOBOJIBI.

Keiic 18
Ha mo0oM mpeanpustiu ecTb Y4acTKH, Ha KOTOpble paOOTHHUKH 1O PAa3HBIM MPUYMHAM HIYT
6e3 ocoboro >xkemanus. OpHaXAbl HayallbHULIA OT/AENAa, B KOTOPOM padoTaja COTpyaHUIA A
(KOJIJIEKTHB B OPraHU3aIMU ObLI MOJTHOCTHIO KEHCKUI ), BEPHYBIIUCH C TJIAHEPKHU, COOOITMIA ei
TOHOM, HE TEPISIIUM BO3paKEHUH, YTO OHA JIOJDKHA OyJeT 3aMemaTh 3a001eBIIyI0 PaOOTHHILY
B coceslHeM nojpaszaeneHun. CoTpynHuna A B TOH ke MaHEpE 0TKa3ajlach, MOTUBUPYS TEM, UTO
pexuM paboThl Ha 3TOH JoKHOCTH ¢ 10 mo 19 4acos, a eli HyxHO 1m0 18 yacoB 3a0upaTh
pebeHKa U3 IeTCKOro cazia, 0 YeM €€ HayaJlbHUIA XOPOIIO 3Hajla.
HauanpHuna otaena nonoxkuia o0 OTkase pykKoBoAuTento opranusanuu. CoTpynHuiy A 1o
CEJIEKTOPY BBI3BAJIM «HA KOBEP», U OHA PELIMTENIbHO HANpPaBWJIACh 3alllMINATHCS U OTCTaWBATh
cBoM wuHTepechl. He Boiias B KaOWHET, OHa YBUJENa TJla3a 4YeJIOBEKa, COBEPIICHHO HE
coOupaBierocs Ha Hee Hanagarhb. [locie 100pokenaTeaIbHOro NPUBETCTBUS PYKOBOAUTEIbHULIA
oOpatuiack K COTpPYAHHIIE A CO CIEOYIOIIUMH CciloBaMu: «S mMOHMMAaio, 4ro y Te0s
yBakuTenapHass npuuuHa. Ho Thl mydine apyrux 3Haellb TOT y4acTOK, Ha KOTOpoM paboTtana
paHbllle s HOBOMY YEJOBEKY Cpa3y OCBOMTbCS OyaeT Henerko. Sl cumrtairo, 4To Thl TaM
CIPABHILLCS Ty4lIe APYTUX, a 4achl pabOThl MOXEUIb MEPEHECTH IMO-CBOEMY YCMOTPEHHIO.»
Cotpyanuiie A He OCTaBalIOCh HUYETO JPYTroro, Kak COrjJacuThCs.
JlaiiTe KOH(MDIUKTOIOTUYECKUI aHATTU3 TPUBEACHHON UCTOPHH.

Keiic 19
Onnaxnel ['enpun Dopza, mpoxods MO CBOeMY 3aBOAY, YBHIEN, YTO HECKOJBKO pPabO4YMxX
YCTPOMJIUCH Ha MEPEeKyp NnpsaMo noj tadiuukoit «Kyputs 3anpemenoy. [lepBas MpIcab: Hal0 UX
Haka3atb — omTtpadoars, yBoauTs. Ho ®opn moctynun mHade. OH mogomien K pabodum:
«3apaBctBYyiiTe, g ['enpu @opa, AMPEKTOp.»
OOMEeHSIBIIMCH CO BCEMHU PYKOIOXKATUAMHU (U TPU 2TOM y3HaB HX uMeHa), Dopa ckazan mapy
JI0OpBIX CIIOB 0 paboTe MX LieXa, a 3aTeM BhITAlllWI U3 KapMaHa mayky curapet: «llompoOyiite
MOM — OHM MOJTYYlIE.»
[Tocne Toro kak paboune B3sUIM €r0 CUrapeThbl, OH J0OpOIyIIHO 3aMeTUil: «BOT TOIBKO 3pst BbI
3/1ech Kypute: BuauTe Tabmuuky? [laBaiiTe oroiineM Tynma, — W yKa3ald Ha MECTO KypeHUs. —
[Tpomry Bac, KypUTh BCErAa TOJIBKO TaM. 3/1€Ch KypUTh ONAaCHO, MOKETE BBI3BATh MOXKap, KOTO-
pBII BCEM HaM JIOpOTo 000ieTcs.»
JaiiTe KOH)IUKTOIOTUYECKUM aHAJIN3 PUBEICHHONU UCTOPUH.

Keiic 20

Mexny 3aMecTUTeNIeM PYKOBOIMTENS CPEIHEro YpPOBHS U JIMHEHHBIM PYKOBOJUTENIEM

OCJIOKHWJINCH OTHOILIEHHUS B CBSI3U C TEM, YTO M3-3a HEYJIOBJIETBOPUTEIbHBIX KOMMYHUKAIIMI Ha
COOTBETCTBYIOILIEM YPOBHE YIIPABJICHUS B OPraHU3alliy BO3HUKIIA TIPEINOCHUIKA CPhIBA BaKHOTO
MEPOIPUSTHS.
3aMecTuTeNb PYKOBOAUTENS, B OOS3aHHOCTH KOTOPOrO BXOJUT oOmpeaeneHue rpaduka u
OCYILIECTBIIEHHE KOHTPOJIS 32 MPOBEICHUEM IMOAOOHBIX MEpONpPUATHH, B Oecele ¢ JTUHEHHBIM
PYKOBOJMTENEM 32 HECKOJBKO JHEW J0 yKa3aHHOTO MEpOINPHUSATHUS BBISICHSET, YTO CPOKHU €ro
IPOBE/ICHUS TMHEHHBIM PYKOBOJUTENIEM HE YCTaHOBJIEHBL. B xome 3Toi e Oecebl TMHEHHBbIH
PYKOBOIMTENb MPEAJIaraeT CPOKHU MPOBEJICHUSI MEPOTIPUATHS, & 3aMECTUTENb BbICKA3bIBAET EMY
CBOE HEJIOBOJBCTBO B HE COBCEM KOPPEKTHOMH (hopme.
JIuHeHbIN pyKOBOANUTEIh B MHUIIMATUBHON Oece/ie ¢ pyKOBOJUTENIEM CPETHETO YPOBHSA (CBOMM
HETOCPEACTBEHHbIM HAa4YallbHUKOM), MpPHU3HAB B OOILIEM CBOW TNPOCYET B CIOXKHUBIIEHCS
CUTyalluu, oOpaTWy BHHUMaHUE U Ha TO, YTO 3Ta CUTYyallUs cTajla CIEACTBHEM TOTO, 4TO
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3aMECTUTENb aKIEHTHUPOBAI BHUMaHHE Ha MPUOIMMIKAIONIUXCS CPOKaX MPOBEACHHS yKa3aHHBIX
MEPONPUITUIA HA OYEPETHOM COBEIIAHUU.
PykoBoauTens cpeaHero ypoBHsI peKOMEHOBall CBOEMY IMOJAYMHEHHOMY 0oJjieeé BHUMATEIbHO
CJICNTD 3a TpaduKaMy MPOBEIACHUS MOJOOHBIX MEpPONPHUATHN U 00Jiee TECHO KOHTAKTUPOBATh
[0 3THM BONPOC C COOTBETCTBYIOIIMMHM JIOJKHOCTHBIMU JHiamu. Ha ouepenHoM coBemaHuu
PYKOBOJUTENb CPEIHEro ypoBHS B (opMme Oe3NMKOW KPUTUKHM AKLUEHTHPOBAJl BHUMaHHUE Ha
CJIOKUBILEHCS CUTYyalUU.
Ilpoananuzupyiime Oelicmeus 6cex Y4aCMHUKO8 Clrodxcuswielcs cumyayuu. Aensemcs au oHa
KoHpaukmom? Bovisisume 6 wuetl Koum@auxmuvie Ccumyayuu. CnpocHozupyime OMHOWEHUS
Medcoy YHUacmHuKamu cumyayuu nocie coeewjanus. Ymecmmua au  Oviia Kpumuka Ha
cosewjanuu?

Keiic 21
IIpoananusupyiime npeonodiCeHHy0 Cumyayuro ¢ mouKku 3peHus ouHamuxu kougauxkma. Kaxue
nepuoovl U dmansl pazeumusi Konghaukma Bwi mooxceme 6 netl gvloenums?
DTOT cityvaii mpou3solien Ha kadeape OJHOro By3a, Ky/Aa MO paclpeAeseHUIO MOCiIe OKOHYaHUS
TOTO XK€ MHCTUTYyTa OblIa MpHHATAa MOJIoAoH cnenmanuct Jismmmaa. OHa OBICTPO OCBOMIIACH C
JOJI’KHOCTBIO aCCUCTEHTA U MOYYBCTBOBaia ceOsi BIIOJIHE YBEPEHHO, TeM Oosiee 4To Onaromaps
CBOEMY OOIIUTEILHOMY XapakTepy ObLia 3HaKOMa YyTh JIM HE CO BCEM HMHCTUTYTOM. TOJBKO C
3aBenyrolUM Kadeapoil YMHOBBIM yCTaHOBUTBH Xopolluue oTHoueHus Jlsnuna He cmoria. OH
SIBHO HE OJI00pSJ MOCTOSHHBIE OTIAy4YKd JIAnnHOM, OGecKOHEYHbIe Pa3rOBOPHI HA MOCTOPOHHUE
TEMBI, KOTOpbIE OHA 3aTeBaJla C COTpYJHUKaMu Kadenpsl, ee Hepabouee HacTpoeHue. [1oHsB, 4TO
XOpOLIEr0 OTHOIIEHUS YMHOBa €l He noOuThes, JIsnMHa pe3ko M3MeHMsa CBOE MOBEJECHUE.
Ecin panbplie oHa XOpOHIO JIM, IJIOXO JIM, HO BBINOJIHSAJA PACHOPSDKEHUS 3aBEIYIOLIETO
Kadenpoil, To Temepb OrpaHMYMiIa 00bEM CBOEH pabOThl TEM MHHMMYMOM, KOTOPBIH OBLI
HEeoOXOoauM, YTOOBI TpojaepxkaTbcsl Ha Kadeape, NPOSBUB MpU OSTOM HEIIOKUHHYIO
U300peTaTeibHOCTh M HEMJIOX0€ 3HaHHE TPYAOBOrOo  3aKoHojaTenbcTBa. [lonb3ysch
NPUBWIETUSAMU MOJIOJIOTO CHELMAINCTa, OHA OTKa3bIBaJlaCh PYKOBOJIUTH MPAKTUKON CTYAEHTOB,
TpeboBaa nepecMoTpa yueOHBIX IJIaHOB, CChIJIAsCh Ha MOJIOKEHHE O BBICILIEH IIKOJIE, KOTOPOe
MO3BOJISIIO ACCUCTEHTY HE YUTaTh JIEKIUI, OTKa3anach OT MPENo/iaBaHus U Beja 1a0opaTopHbIe
Y TIPAKTUYECKNE 3aHATHUS.
OpnuM cioBoM, JIsarMHa OTKPOBEHHO MPOBOLMpOBaJia YMHOBA Ha KOH(UIMKTBI, U OH IIEJ Ha
HUX, CYMTasi HUXKE CBOETO JIOCTOMHCTBA HE IMPUHATH BBI30B, TEM 00Jiee, UTO APYroro BhIXOJA U3
CO3/1aBILLETOCS MOJIOKEHUS U HE BUIEIL.
PemmrensHOCTh M «cMenocTby JISAIMHOM CHHUCKaIM €M MOMYJSPHOCTh CPEOU MOJIOABIX
CHEIMATTUCTOB JaXke 3a mpenenaMu Kadeapbl, He TOBOPSI YK€ O TOM, YTO JIPYTHe aCCHUCTEHTHI
SBHO OPUEHTUPOBAINCH Ha JIanuHy. PaccTaHOBKA CHII CKJIa[pIBAJIach HE B MOJIb3Y 3aBEAYIOLIETO
Kadeapoi.
ITocne HEKOTOPBIX pa3MBIIIIEHUI YMHOB PE3KO U3MEHMWII CTpaTeruto noseneHus. Ha ouepeanom
3aceaHuu Kadeapsl nocie TpedoBaHus JIAIMHON CHATH ¢ Hee YacTh y4eOHOM Harpy3ku Y MHOB,
K YIUBJICHHIO BCE COTPYJHHUKOB, HE TOJIBKO HE BBIPA3nj BO3MYIIEHHE, HO OXOTHO TOLIEI €11 Ha
BCTpEUy, CKa3aB JIMIb, YTO MOCKOJIbKY 3TH Yachl BCE PaBHO HYXHO O0TpabOTaTh, TO OH BO3bMET
Ha ce0s yacTh Harpy3ku JIsUIMHOM, a ocTaBIIMECs Yachl MPUAETCS PACHPEACTUTh MEXY OCTalb-
HBIMHU cOTpyaHHKaMu Kadenpsl. Korma B criemyrormii pa3 OfHOM M3 acCHCTEHTOK Ka(enpsl TPHITUIOCh
exarb BMeCTO JIIMHOM B KOMaHAMPOBKY, YAWBIECHUE COTPYIHUKOB CMEHWIOCh BOSMYILEHMEM. YMHOBA
OOBHHSUTM B CTA0OXapaKTEpPHOCTH, YPE3MEPHOM TEPHIUMOCTH, HO BMECTE€ C TEM, HEJIOBOJILCTBO
BBICKa3bIBIOCh U B aapec JIsUMHON. ACCHUCTEHTKH, KOTOpBIE TElepb YUTAIN 33 HEE JIKLMU U BEJIU
JOTIOJTHUTENbHbIE TPAKTUYECKUE 3aHATUS CMEHWIM CHMIIATUIO Ha SIBHYIO HENOOPOXKENaTesIbHOCTD.
JlsymmHa pacTepsiiack, TaKOTO TIOBOPOTa COOBITHI OHA He Ooxuaa. Bee ee Kanpusbl U PETEH3UH TOTYAC
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e yIOBIETBOPsUTUCh. O Hel CTaiu TOBOPHTb, YTO OHA MOJB3YETCs] MATKOCTBIO U TEPIUMOCTBIO Y MHOBA,
9TOOBI JIOOUTHCSI 0COOOT0 TIOJIOXKEHUS Ha Kadeape.

bouibie nounrarermm JIsiHOM oTBepHYIMCH OT Hee. OHa pacTepsiia CBOIO TIOMYJISIPHOCTh M TPHOOpEna
BparoB. llockombky JlsiinHa npuBbIKiIa OBITE B LIEHTPE BHMMAaHMs M BbI3bIBATH BOCXUILECHHUE
OKpYXaloIlnX, atMocepa HeIoOpoXKeIaTeNIbHOCTH, CIIOXKUBIIAsCS BOKpYr Hee Ha Kadenpe, crama
Ka3aThCsl HeBBIHOCUMOW. OHa Havyaa BecTH ceOsl 3aHOCUMBO U TPy0o0, YeM eIie OOJIbIe BOCCTAHOBIIIA
MPOTHB €051 KOJICKTHB.

Uepes HexoTopoe Bpems JIsumHa BbIHYK/IEHa ObUTa TOAATh 3asBlICHUE 00 YBOJBHEHHH. YMHOB PELINIT
BbIJIEP)KAaTh XapakTep A0 KOHIIA U CTal YTOBapUBaTh JISITMHY OCTaThCS, CCHINAsiCh Ha TO, YTO HE UMEET pa-
BA YBOJIUTH MOJIOZIOTO CIIEIIHAIIFICTA JI0 UCTEUSHHS TPEXJIETHETO cpoka pabotsl. Torma JlstmHa oOparuiach
K JIeKaHy U JI00mIach paspelteHns Ha yBonbHeHue. [locre ee yxona kadenpa B3noxHymna ¢ oOerdeHreM u
MEKITy COTPYAHUKAMH ¥ 3aBETYFOIIFM BOCCTAHOBIIIHICH TPE)KHUE OTHOIIICHHL.

8. IlepeyeHb OCHOBHOH M [IONMOJHHUTEJIbHONH Yy4eOHOW JMTEPaTyphbl; NepedyeHb PecypcoB
HHGOPMALMOHHO-TEJIEKOMMYHUKALMOHHOM ceTH «HHTEepHETY, nepevyeHb
HHGPOPMANMOHHBIX TEXHOJIOTHii, HCMOJIb3yeMbIX MPH OCYILIECTBJIEHUN 00Pa30BaATEILHOIO
npouecca 1mo JMCUUIVINHE (MOAYJ/II0), BKJIKYas MepeYyeHb MPOrpaMMHOr0 odecriedeHusl U
HHG(OPMALIMOHHBIX CIIPABOYHBIX CHCTEM
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y4eOHUK, 2022 - 299 c. - SbC Znanium.com. Pexum JOCTYTIA:
https://znanium.com/read?id=399503

5. PeokuxoB C.H.MeHemKMeHT: MeTo/Ibl yrpaBieHus. YueoHoe nocobue: MznmarensctBo: HUL]
NH®DPA-M,2021 -202 C. - 9bC Znanium.com. Pexum JIOCTyMaA:
https://znanium.com/read?id=362397

6. Tebexkun A.B. Menemxment. YueOnuk /M3parensctBo: HUL] UHOPA-M, 2022 — 384 c.
OBC Znanium.com. Pexxum moctyma https://znanium.com/read?id=354805

7. KopotyH, O. H. MeHemKMeHT: OCHOBHbIE TEXHOJIOTHH : y4eOHOe rmocodue st OakaiaBpoB /
0. H. Koporyn, 1. C. Komens, B. B. Masyp. - 3-¢ m31. - Mocksa : M3naTenbcko-Toprosas
koprioparust  «/lamkoB u K°», 2022. - 108 c. - ISBN 978-5-394-04830-2. - Tekcr :
sanexktpouHbIi. - URL: https://znanium.com/catalog/product/2083027

8. Buxanckuii, O. C. MenemxmenT : yueOHuk / O. C. Buxanckuii, A. . HaymoB. — 7-¢ u3n.,
nepepad. u morn. — Mocksa : Maructp : UTHOPA-M, 2024. — 672 c. - ISBN 978-5-9776-0554-
0. - Tekcer : anextponnsiid. - URL: https://znanium.ru/catalog/product/2139996

9. I'pymenko, B. N. MenexaMmeHntr. BocnpusTue CyIIHOCTH MEHEIKMEHTAa B YCIOBHUAX
CTpaTeTHYeCKuX M3MeHeHMH : yueOHoe mocobue / B. U. I'pymenko. - MockBa : UHOPA-M,
2019. - 288 c. - (Breicmee ob6pazoBanue). - ISBN 978-5-16-004559-7. - TekcT : 27€KTPOHHBIH. -
URL.: https://znanium.com/catalog/product/1002365
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10. [etineka A.B., becnanpko B.A. YnpaBnenue 4enoBe4eCKUMH pecypcamu: YueOHUK. - M.:
WznatenserBo: JlamkoB m K - 2023. - 388 c. OBC Znanium.com. Pexum pocryma:
https://znanium.ru/read?id=432121

8.2 Jlono/iHUTeIbHAS JIUTEPATypa

1.Pe3nuk C.J1., bonnapenko B.B., Uemeszo U.C. IlepcoHanbHBI MEHEHKMEHT. Yd. TIOcOOHe.:
M-HH®PA-M, 2021, 306 o .- OBC Znanium.com. Pexum JIOCTyma:
https://znanium.com/catalog/document?id=370750

2.CemenoB A K., Habokos B.11. MenemkmenT. YueOHoe mocobue. M3natenscTBo: Jlamkos u K,
2020, 202 C. - 9BC Znanium.com. Pexum JIoCTyma:
https://znanium.com/catalog/document?id=371010

3.Kapramosa, JI. B. Opranuzanuonnoe nosegenue : yuedHoe nocodue / JI. B. Kapramosa. —
Mocksa : UHOPA-M, 2022. — 157 c. — (Yuebnuku i nporpammsl MBA). - ISBN 978-5-16-
002154-6. - Tekcr : anexrponnsiii. - URL: https://znanium.com/catalog/product/1746852
4.IlepeBep3eB, M. Il. MeHeKMEHT B MOJIOJICKHOW TOJUTUKE : ydeOHOe mocobue / M. II.
[TepeBepses, 3. H. Kanununa ; nmox o6m. pea. M. II. IlepeBep3eBa. — Mocksa : UHOPA-M,
2024, — 238 ¢. — (Boicmee oopa3oBanue: bakanaBpuar). - ISBN 978-5-16-006328-7. - Tekcr :
anekTponnsbii. - URL: https://znanium.ru/catalog/product/2056634

5. emunr DnBapac. MeHeI)KMEHT HOBOTO BPEMEHH: MPOCThIE MEXAaHU3MBI, BEAYIIHE K POCTY,
WHHOBAILIUSIM U IOMUHUPOBaHUIO Ha peiHke M3aatenbcrBo: Anbnuna [Tadmumep, 2019, 182 c. .-
3BC Znanium.com. Pexum nocrymna: https://znanium.com/catalog/document?id=352140

6. Asnee, B.B. PabGora c komanmoii: mcuxojormueckue Bo3MoxkHOCTH: [lpaktukym: Jlns
CaMOCTOSITENIbHOM pa0oThl HajJ ONTUMHU3AlMEN COBMECTHOM nestenbHOCTH / ABaeeB B.B. -
Mocksa : KYPC, HUILl, UH®PA-M, 2021. - 152 c. - ISBN 978-5-905554-35-3. - Tekcr :
anekTponHsbIi. - URL: https://znanium.com/catalog/product/1210075

8.3. Ilepeuennb pecypcoB HHPOPMALMOHHO-TEJIEKOMMYHUKAIIMOHHOU ceTH «AHTEepHET»
Hayunas y1exTponHasi ouéamoreka https://cyberleninka.ru/

Hayunas y1exTponnas oméamoreka http://www.e-library.ru/

DJieKTpOHHAsi OubamoTeuHasi cucrema http://znanium.com/

JJeKTpoHHasi oubmoTeyHas cucrema http://book.ru/

8.4. Ilepeyens NporpaMMHOro odecne4eHns, COBpEeMEHHBIX NPO(peCcCHOHAIBHBIX 0a3
JAHHBIX U I/IH(l)OpMaII]/IOHHI)IX CIIpaBOYHLIX CUCTEMaM

1. Microsoft Windows

2. Microsoft Office

3. IIpodeccronanpHas 6a3a AaHHBIX O CyOBEKTaX MajoOro U CpPelHEro MpearnpuHUMATENIbCTBA
https://ofd.nalog.ru/

4. UndopManmoHHO-cipaBoyHasi cucremMa @DenepaibHOro 00pa3oBaTeIbHOIO —IOpTana
http://ecsocman.hse.ru/ "IxkoHoMuKa, cOrMONIOrUs, MeHemKMeHT" (DCM)

5. AH(popMalHOHHO-CIIPABOYHASI cHcTeMa AJIMUHUCTPATHBHO-YIIPABIEHYECKOT 0 MopTaia
http://www.aup.ru/

9. MeroauvecKkue YKa3aHUu il 00y4alOIUXCH 110 OCBOCHUIO JUCUMILIMHBI (MOXYJIS)
[Ipouiecc w3yueHUss AUCHUIUIMHBI TPEIyCMAaTPUBACT KOHTAaKTHYIO paboTy ¢

npenogaBareneM (paboTa Ha JEKIUSAX U MPAKTUYECKUX 3aHATHSX) U CAMOCTOSATEIbHYIO

(camMOITOArOTOBKA K JICKIIUSAM U MPAKTUYECKUM 3aHATHIM) padoTy 00y4aromerocs.
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B kauecTBe OCHOBHBIX (OPM OpraHuzanuu y4eOHOro Ipolecca IO JUCLMILIMHE
«MeHEeDKMEHT» BBICTYNAIOT JIEKIIMOHHBIE M IPAaKTUYECKHUE 3aHATHS (C HMCIOJIb30BAaHUEM
MHTEPaKTUBHBIX TEXHOJOIMH 00yUeHHMsT), a TaK JK€ CaMOCTOsITeNIbHast padoTa 00ydarouxcs.

Teopernueckue 3aHATHA(JIEKIMN) OpraHU3ylOTCS IO moTokam. Ha sekuusx usnararorcs
TeMbl JUCLHUIUIMHBI, MPEIyCMOTPEHHbIE paboyeil MporpaMMoi, akLEHTHPYETCs BHUMaHHE Ha
HauOosee MPUHLMIINAIBHBIX U CIOXHBIX BOIPOCAX AUCLMILIMHBI, YCTAaHABIMBAKOTCS BOIIPOCHI
JUIL caMOCTOATENbHOM mpopaboTku. KoHcnekT sekuuil sBisercs 06a30i NpH MOATOTOBKE K
IIPAKTUYECKUM 3aHATHUSIM, K SK3aMEHY, a TAK)KE€ CAMOCTOSITEJIbHON HAYYHOH 1€ATEIbHOCTH.

[IpakTnyeckue  3aHsATHA 10  AucuuiuinHe  «MEHEKMEHT»  NpOBOAATCA B
CHEUaIN3UPOBAaHHOM KaOWHETe, OCHAIEHHOM CTEHJaMH, MYJIbTUMEAUMHBIM TEXHUUYECKUM
000pYyJJOBaHUEM U CHELUATU3UPOBAHHBIM 00OPYOBAHUEM.

Buppr nexkuuid:

Axademuyeckas (mpaouyuoHHas) iekyus - 370 TPATUIMOHHO BY30BCKasl y4eOHasl JTEKIHSI.
Jlns Hee XapakTepHbl BBICOKMII Hay4yHbIH YPOBEHb, TEOPETUYECKHE aOCTPaKLIMM, UMEIOIIHUE
Oonbloe mpakTHyeckoe 3HayeHue. CTHiIb TakoW JEKIMM - YeTKMM IJIaH, CTporas JIOTHKa,
yOenuTeNbHbIE 10Ka3aTeNbCTBa, KPATKHUE BBIBOIBL;

Jlexyus-ouckyccus — XapakTepuszyeTcs TeM, UTO NpenojaBaTeib IpU H3JIO0XKEHUU
JIEKIIMOHHOT'O MaTepuaja He TOJIbKO MCIIOJIb3YeT OTBETHI CIIyIlaTesleld Ha €ro BOIPOCH, HO U
OpraHu3yer cBOOOAHBIN OOMEH MHEHMSIMU B UHTEpBaJIaX MEXKIY JOTMUYECKUMHU pa3esiaMu;

Jlexyus-npezenmayus. ~ YTeHue  JNEKUMU-TIPE3EHTALUU  CBOJAUTCA K  CBA3HOMY,
pa3BepHYTOMY  KOMMEHTHPOBAaHUIO  IPENOJABaTE]EeM  IOJrOTOBJIEHHBIX  BU3YaJIbHBIX
MaTEepUasoB, MOJHOCTBIO PACKPBIBAIOIIEMY TEMY IAHHOW JEKIMU. OTH MaTepUaibl JOJKHBI
o0OecrieunBaTh CHUCTEMATH3alMI0 MMEIOLIUXCA Yy CciyluaTeslell 3HaHWM, NpeabsBICHHE HOBOM
UHpOpMalnY, 3a/1aHle TPOOJIEMHBIX CUTYallui U BO3MOXKHBIE Pa3peIIeHus;

[enp mpakTHYECKUX 3aHATHI: MPUOOpEeTEeHHE MPaKTUYECKHMX HaBBIKOB B 00JIaCTH
peanu3ali OCHOBHBIX YIpPaBIEHYECKUX (YHKLUH, OBJaJ€HHE TEXHOJOTHSAMH 3((HEeKTHUBHOIO
BIUSHUS Ha WHIUBUIYaJbHOE W TPYINIOBOE TIOBEJEHUWE B OpraHMU3alllM, HaBbIKaMU
OpraHM3alMl KOMaHJHOTO B3aUMOJECHCTBHUS Ul PELICHMs YIPAaBJICHUYECKUX 3aJad, aHalau3a
KOMMYHHUKAIIMOHHBIX IIPOLIECCOB B OpraHu3anuy, ynpasieHuss HR- cucremoil B opranusaruu.

[IpakTHyeckue 3aHATHS CIOCOOCTBYIOT Oojiee IiTyOOKOMY MOHHUMAHHUIO TEOPETHYECKOTrOo
MaTepuaia y4eOHOro Kypca, a TakKe pa3BUTHIO, (GOPMHUPOBAHUIO M CTAHOBJICHHUIO Pa3IMYHBIX
YPOBHEH COCTaBJIAIONUIMX NPOPEeCCHOHATBHON KOMIETEHTHOCTH CTY/ICHTOB.

Ha npaktuueckux 3aHATHAX 10 JUCHMILUIMHE MEHEKMEHT IMIMPOKO HCIONB3YIOTCS TaKue
aKTUBHBIE (OPMBI 0O0YUEHHUS KaK HHTEPAKTUBHBIE U YCTHBIE HKCIPECC- OMPOCHI 10 KOHTPOJIbHBIM
BOIPOCAM I10 Kax/J10i TeMe JUCIUIUINHBI, BHITOJHEHHE KOHTPOIbHBIX MPAKTUYECKUX 3a/laHUH.

BaxHyro ponp Ipu TpPOBENCHUM 3aHATUH CEMUHApCKOIO THUIIA WIPAET YCHIHbIU
unmepakmugHolii  onpoc. 1lenpl0 MHTEPAKTUBHOTO OMNpoca SBISETCS  OCYIIECTBIIEHUE
CHCTEMaTHYECKOT'0 KOHTPOJIS 32 MOATOTOBKON KaXKA0ro 00y4yaeMoro, 4To 3acTaBisieT CTyICHTOB
IPU U3YYEHUH TUCHUIUIMHBI aKTUBU3UPOBATh CAMOCTOSITENIbHYIO MIOJrOTOBKY, CAMOOOYUYEHHE.

B neGompmux rpymnmax (10-15 denoBek) ummepaxmusHwlii onpoc MOXET OBITh
OCYIIECTBJIEH B XOJi¢ YCTHOW Oecefpl. B MHOTrOYHMCIEHHBIX TpyIIax JaHHBIM CIOCOOOM
IPOKOHTPOJIMPOBATh KaXAOTO CTYJEHTAa HEBO3MOXHO. B Takux rpynmax Oe3 MOCTOSHHOTO
KOHTpPOJISI TOCTETNIEHHO (OPMHUPYETCS] MacCUBHOCTb. UTOOBI 3TOr0 HE JOMYCTHTh, MOKHO
OPUMEHATh  PEryJIspHBI  YCTHBIM MM  NHCbMEHHBI  HMHTEPAaKTUBHBIM  ompoc  0e3
MPEIBAPUTENHLHOTO MPEAYNPEXIEHUSI. ITO CIOCOOCTBYET PUTMUYHOMY U3YUEHHUIO MpEAMETa U
Pa3BUTHIO MTO3HABATEIBHBIX CIIOCOOHOCTEH CTYACHTOB.

[lesbl0  BBIMOJHEHUS CAMOCMOAMENbHBIX NPAKMUYECKUX 3a0anutl Ha MPAKTUYECKUX
3aHATUAX SBISETCS (POPMUPOBAHUE Y CTYACHTOB HABBIKOB AHAJIMTUYECKON MAEATENbHOCTU B
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chepe MeHeDKMEHTA.

[Ipu ocBoeHun AUCHUIUIMHBI «MEHEIKMEHT» OTACJIbHbIC MPAKTUYECKUE 3aHATUS
POXOJAT B UHTEPaKTUBHOM popme. K HUM MOKHO OTHECTH:

- 00Kk1aovl, 3cce c¢ npezenmayusmu. Joxmam — Gopma caMOCTOATEIBHOU pPadOTHI,
HAIpPaBJIEHHOM Ha JeTaJbHOE 3HAKOMCTBO C KaKOH-IH0O0 TeMOW B paMKaxX JaHHOM AUCUUILINHBL.
CryneHueckue AOKIaAbl, Kak IpaBWIO, JOMNOJHSIIOT M pa3BUBAlOT OCHOBHBIE BOIPOCHI,
M3ydaeMble Ha JIEKIMSIX U MPAKTHUECKUX 3aHATUSAX. Bemyliee MecTo OJKHBI 3aHUMATh TEMBI,
KOTOpBIE IMPEJCTABIAIOT MPOPECCHOHATBHBIN WHTEPEC, HECYT 3JEMEHT HOBU3HBL. TeM cambIM
CO3/1a€TCs MOTHBALIMOHHAsI TOTOBHOCTh K CaMOCTOSITEIbHOMY BBINOJHEHUIO 3aj1aHus. [loknan,
BKJIIOYAIOLIMI 0030p HECKOJBKMX HCTOYHUKOB, MOXKET CIYXUTh OCHOBOM JOKJajga Ha
OTIpeIeIEHHYIO TeMY JIJIsl BBICTYIUICHUS Ha MPAKTUYECKOM 3aHSITHH.

- pelieHue cumyayuonHvlx 3adau, Case- stady —3akirodaeTcss B TOM, 4TO B y4eOHOM
mpoliecce MpernoaaBaTesieM CO3Aat0TCs MPoOIeMHbIE CUTYallUU, B3AThIE U3 MPOoGecCuOHANbHON
npaktukd. OT oOydaembIx TpeOyeTcs TIyOOKMH aHadu3 CUTyallud U IIPUHSITHE
COOTBETCTBYIOIIETO ONTHMAJIBHOTO peuieHuss B JaaHHbIX yciaoBusix. AKC BeimonHser
MHO’KECTBO PA3JIMYHBIX (QYHKIUH, CTyKUT HHCTPYMEHTOM HCCIICIOBAHMS, U3YYCHHUS, OLICHKH H
BbIOOpa, OOy4YeHHUs, BOCHUTAHUsS, DPA3BUTHUS, ICUXOJIOTMYECKOW MOATOTOBKHU. J{OCTOMHCTBO
METO/Ia COCTOUT B TOM, YTO B IMPOLIECCE PEIICHUS KOHKPETHOM CUTYallMH CTYIEHTHI OOBIYHO
JICHCTBYIOT MO aHAJIOTHHU C PEaIbHOM MPAKTUKOMN, TO €CTh MCIIOJb3YIOT CBOM OIBIT, IPUMEHSIOT
B y4eOHOW ayAHTOPUU TE€ CHOCOOBI, CPEICTBA U KPHUTEPUU aHaIU3a, KOTOpble ObUIM HMH
npuoOpeTeHsl B mporecce o0ydeHus. [ 1aBHOE ke, - CTyIEHTHI HE TOJIBKO MOJYy4YaloT HY)KHBIE
3HAHUS, HO U Y4aTCs MPUMEHSATh UX HA MPAKTHUKE.

- Ouckyccus — TEXHOJIOTUs, pekoMeHayemas [uisi (OpMHUPOBAHMUSI KOMIIETEHILIUH,
NO3BOJISIOIINX CTYAEHTY CTaTh CYOBEKTOM MEXKJIMYHOCTHBIX OTHOLIEHMH B KOJUICKTHUBE.
bnaromaps npuoOpeTeHHIO OIbITa y4yacTHsl B  JUCKYyCCHSX, (OPMHUPYIOTCS MHOTHE
COCTaBISIIOIIME  KOMMYHUKAaTHBHOM  KommereHuumu. Kak  cpenctBo  GopMupoBaHus
KOMMYHHUKaTUBHOW KOMIIETEHTHOCTH MOXET MCIONb30BaThCsl IPU  HM3YYEHUH OCHOBHBIX
yueOHBIX MPEAMETOB U Ha CHEIHAIBHBIX 3aHSATHUSAX, TTOCBSIIIEHHBIX OCBOCHUIO METOJIOB BEJICHUS
camoil nmuckyccun. KymbTypa IHUCKycCHHM TIpEANoJiaraeT COOJIOJCHHE KaXKIbIM YYaCTHUKOM
OTpeZIeIEHHBIX HOPM M TPaBHI, OCBOEHHE KOTOPBIX W MPUBOAUT K (HOPMHUPOBAHHIO
KOMIIETEHIIMH B 0OLIEHUH. DTO CBOOO/IHBIII OOMEH MHEHUSIMH, YBaKEHHE K MHEHUIO Ka)J0ro
YYaCTHHKA JUCKYCCUU, TEPIIUMOCTb K KPUTHKE U Jp.

- ponesas uepa — 3TO METOJ, MPEANOIaraliuil co3/1aHne HECKOJIBKIUX KOMaHJ, KOTOpbIE
COPEBHYIOTCSI JIpYT' C JIpYyr'OM B PEUICHWH TOW WM WHOW 3amauu. Jlemomas urpa tpeOyer He
TOJIbKO 3HAHMW W HaABBIKOB, HO W YyMEHHUsS paboTaTh B KOMaHJE, HaXOJUTh BBIXOJ U3
HEOPJIMHAPHBIX CUTYAIUH U T.]I.

Lenb poneBoil Urpbl — NPOSIBUTH UMEIOIIMECS 3HAHUS, MIOKAa3aTh YMEHHE CaMOCTOSITEIbHO
(aBTOHOMHO) WM B KOomepaluu (B KOMaHe) MOJIb30BaThCs UMU, MOJTYYUTh HABBIKH YSICHCHHUS
KOMIUIEKCHBIX MpoOJeM M BBIPAaOOTKM MOJAXOJOB K HUX pemieHuto. JlemoBas urpa I0JDKHA

COJlep’KaTh WUTPOBYIO M ydeOHbIe 3amaun. WrpoBas 3amaya — BBIMOJHEHHE WIPAIOIIAM
ompeieIeHHON MPOodECCHOHATBHON ACSITEIIPHOCTA. YUueOHas 3ajada — OBJIaJICHUE 3HAHUSMHU U
YMEHUSIMU.

PoneBast urpa mnpenmnosiaraer HajJuM4Me OIPENEICHHOIO CLEHapHs, MNpaBuil padoThl U
BBOJIHOM MH(OpMaINHU, ONpeeNnsionien coaepxkanne Urpbl. [IpogomKuTensHOCTh 1€0BOM UTPHI
3aBHCHUT OT TPYJOEMKOCTH W pa3Mmepa 3ajau. EcTe Hemano 3aj1ad, KOTOphIE «IOMEUIAITCS» B
JIBa-4eThIpe ayIUTOpHBIX yaca. Kpome Toro, moutu Bce AETOBBIE 33/a4ll CPAaBHUTEIHHO JIETKO
MOJTAIOTCS PaCUJICHEHUIO.

- 0e/106as uzpa - 3T0 METO]I TPYIIOBOr0 00yUeHHs] COBMECTHOM JEATEIIbHOCTH B IpOIEcCe
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pemeHuss oOUIMX 3aJa4 B YCJIOBUSAX MaKCUMaJIbHO BO3MOKHOT'O NPHUOIMKEHUS K pealbHbIM
npoOJIEeMHBIM CHTyalusiM. JleaoBble UTPHl B MPOPECCHOHATLHOM OOYYEHHH BOCIPOU3BOISAT
JNEHCTBUSL ~ y4YaCTHMKOB,  CTPEeMSLIMXCA  HaWTH  ONTUMaJbHblE  IMYTH  PELICHUS
IIPOU3BOACTBEHHBIX, COLMATbHO-3KOHOMUUYECKHX M1€1arornYeCcKuX, YIPaBICHUECKUX U IPYrux
pooJIeM.

Havyany penoBoi  urpel NOpeaUIECTBYET  U3JI0KEHHE NPOOJIEMHONH  CHUTyaluw,
(¢opMupoBaHue LieIM U 3aJay WUIpbl, OpraHHU3allds KOMaHJA U ONpeJeleHHe UX 3aJaHui,
YTOYHEHHE POJIU KaXKJOr0 U3 yYaCTHUKOB. B3aumMozeicTBUE yUaCTHUKOB UTPbI ONPEAEIISETCS
IpaBWJIaMH, OTpPaXaroIMMH (DaKTHUECKOe IOJOXKEHHE JeJl B COOTBETCTBYIOLIEH o00sacTu
nestenpHocTU. [loBeeHre UTOrOB U aHAIM3 ONTUMAJbHBIX PELIEHUN 3aBEpIIAOT JIEJIOBYIO
urpy.

C nomoupl0 JEI0BOM HUIPbl MOXHO OINPEJEINTh: HaJU4YMe TaKTUYECKOro M (WiM)
CTPAaTEerMuecKoro MbIIIICHHUs; CHOCOOHOCTh aHAIM3MPOBAaTh COOCTBEHHBIE BO3MOXKHOCTHU H
BBICTAaMBaTh  COOTBETCTBYIOIIYIO JIMHMIO  TIOBEAECHMS; CHOCOOHOCTb  aHAJIU3UPOBATH
BO3MO>KHOCTH U MOTHUBBI IPYTUX JIIOJIEH U BIUATH HA X IIOBEJICHUE.

[IpoBenenue 1€10BOM UTPHl, KAK IPaBUIIO, COCTOUT U3 CIAEAYIOIUX YacTeu:

—  HUHCTPYKTa)XX IpernojaBareis O IPOBEIECHUU UTPHl (Ledb, COAEepKaHue, KOHEUHbIN
pe3yabTaT, OpMUPOBAHHE UTPOBBIX KOJJIEKTUBOB U pacHpeesieHue posiei);

—  H3y4YEHHME CTYACHTaMH JIOKyMEHTalUuu (CLEeHAapuii, IpaBuiia, NO3TalHbIE 3a/IaHus),
paclnpeneneHue pojaei BHYTpY MOAIPYIIIIBL;

— CcOOCTBEHHO wurpa (M3y4eHME CHUTyallud, OOCYXJEHUE, INPUHATHE pELICHHUS,
odopmiieHue);

— nyOauyHas 3aluTa NpeajiaraéMblX peluIeHu;

—  ompejaesieHuE Mo0eIUTeNIeH UTPHI;

—  TOJBEJEHUE UTOTOB U aHAJU3 UTPHI IPEMNO/IaBATEIIEM.

Hcnonb3oBaHre NENOBBIX WIP CHOCOOCTBYET pa3BUTUIO HAaBBIKOB KPUTHYECKOTO
MBILIUIEHUSI, KOMMYHUKATHBHBIX HAaBBIKOB, HABBIKOB pelIeHHus mpobiieM, o00paboTke
Pa3JIMYHBIX BAPUAHTOB MOBEJICHUS B IPOOIEMHBIX CUTYaLIHsIX.

Llenpto  camocToATeNbHON  paboThl  OOywaromMxcst — siBIseTCs  (OpMHpPOBaHUE
CIIOCOOHOCTEH K CaMOCTOATEIbHOMY IMO3HAHUIO U 00YUEHHUIO0, TOUCKY JIUTEPATyphl, 0000IIEHHIO,
0(pOpPMIICHHIO U NIPEJCTABICHUIO MOJYYEHHBIX PE3YIbTAaTOB, UX KPUTHUECKOMY aHAIU3Y, TOUCKY
HOBBIX ¥ HEOPJAMHAPHBIX PEUICHUM, apryMEHTHPOBAaHHOMY OTCTAaMBAaHUIO CBOUX IPEIJIOKEHHM,
YMEHMM NNOATOTOBKH BBICTYIIJIEHUH U BEIEHUS JUCKYCCUM.

DopMBbI CAMOCTOATEIBHON Pad0ThI

CamocrosarenbHass paboTa 3aKiIOUaeTcs B H3YYEHUHM OTACNBHBIX TEM 110 33JaHMIO
IpenoaaBaress o PeKOMEHIyeMOi UM y4eOHOI TuTepaType U BKIIOYaeT:

- TOJTrOTOBKY K YCTHOMY OIIpOCY;

- O3HAKOMJICHHE C IUTEepaTypou mo auciuriuHe Ha caiite ObC znanium.com.;

- MOJATOTOBKY K JUCKYCCUU;

- MOATOTOBKY K 93cce, JOKJIaJaM, COOOLIEHUSIMH I0 TEMaTUKe, PEKOMEHJOBaHHOMN
IIpenoaaBaTeieM;

- TMOATOTOBKY KEWCOB W BHIEOMATEpPHAJIOB MO PEKOMEHJOBaHHBIM IpEroaBaTesieM
TEMaM;

- IOATOTOBKY K JIEJIOBBIM U POJIEBBIM UTPaM;

- MOJITOTOBKY K MPAKTUYECKUM 33/1aHUSIM;

- IOJITOTOBKY pedepaTUBHOTO 0030pa.

CamocrodTenbHas padoTa sBIIseTCS 003aTeNbHOM I KaXX10T0 00Yy4aroerocs.
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DEIEPAJIBHOE TOCYIAPCTBEHHOE BIOI’)KETHOE OBPA30OBATEJIbBHOE CMK
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TYPU3MA V1 CEPBUCA»
Aucm 2

[lepeuenb TeM camMOCTOSITENbHON PabOTHl CTYACHTOB MO MOJATOTOBKE K JIEKIIMOHHBIM H
MPaKTUYECKUM 3aHATHUSIM COOTBETCTBYET TEMAaTHUECKOMY ILJIaHY paboueil MporpaMMBl.

10. MaTepuajbHo-TeXHHYecKasi 0a3a, HeoOXoaUMAst AJIs1 OCYIIEeCTBJICHUS
00pa30BaTeJbLHOI0 NMPoLecca Mo AMCHUIINHE (MOYJII0):

VueOHble B3aHATHS IO JUCHUIIIINHE

«MEHeIKMEHT» TPOBOJATCA B  CIEAYIOIIUX

O60py,I[OBaHHBIX y‘le6HI)IX Ka6I/IHeTaX, OCHAIICHHBIX COOTBCTCTBYIOIINUM O60py,Z[OBaHI/IeM2

Bun yueOHBIX 3aHATHIA 110
TUCIUIIIINHE

HaunmenoBanue 000pya0BaHHBIX y4eOHBIX KAOMHETOB, 0OBEKTOB
JUTSI IPOBEICHUST IPAKTHYECKUX 3aHATUH C ITIEPeUYHEM OCHOBHOTO

KOHTPOJIb,
IPOMEKYTOUHAs
aTTecTanus

o0opynoBaHus
3aHsTHS JIEKLUOHHOTO yueOHas ayJJUTOpHsl, Clielualu3upoBaHHas yueOHas MeOelnb
THUIIa, TPYIIIOBbIE U TCO: BUJICOIIPOECKIIMOHHOE 000py10BaHNE/TIEPEHOCHOE
WH/IMBUIYyalIbHBIC BUICONPOCKIIMOHHOE 000PYI0BaHHE
KOHCYJIbTAIlMH, TEKYLIHH | TOCKa

3aHATHuA CCMHHApPCKOIo
THIIA

yt{e6Ha$1 ayJuTopusd, CliICHuaJIN3UPpOBAHHAs yqe6Ha;I MeOen

TCO: BHJICOMTPOCKIITMOHHOE 000pyT0BaHNE/TIEPEHOCHOE
BUJICONPOCKIIMOHHOE 000PYI0OBaHHE
JIOCKa

CamocTtosTenpHas paboTta
0o0ydJaronmxcs

MOMEIIEHHUE JUIsl CAMOCTOATENbHOM padoThI,

crienManu3upoBanHas ydeOnast meoenb, TCO: BUIeONMpOEKIIMOHHOE
000pyI0BaHUE, aBTOMATU3UPOBAHHBIE pabOUYMe MECTa CTYJEHTOB C
BO3MO>KHOCTBIO BBIX0/1a B MH(}OPMALIMOHHOA
TEJIEeKOMMYHHUKAMOHHYIO ceTh "VIHTepHeT", nocka;

[Tomemienue Asii caMOCTOATEIbHOW pabOThl B YMUTAJIbLHOM 3aJie
HayuHo-TexHr4ecKkon O6ubnmorexu YHHUBEPCUTETA,
CIelMaTM3UpOBaHHass ydyeOHass MeOenb aBTOMATHU3HPOBAHHBIC
paboune MecTa CTYICHTOB C BO3MO>XHOCTBIO  BBIXOZQ|
MH(OPMaLlMOHHO-TEIEKOMMYHUKAIIMOHHYIO  ceThb «VIHTepHeT»,
MHTEpaKTHBHAs JJOCKa
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