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1. AHHOTanus padoyeii NporpaMMbl JUCHHUIINHBI
b1.0.12 Pa3pa6oTka ynpaBJjieHUYeCKUX peleHui
Jucuummna «Pa3paboTka ynpaBiIeHYECKHX PEUICHUN» SBISETCS YacThblO MEPBOTrO OJOKa
nporpaMMbl OakanaBpuara mo HampaBieHHio moAarotoBku 38.03.02 «MenemxkmeHT», npoduiisb
MeHeKMEHT OpraHu3ald ¥ OTHOCHUTCS K 00s13aTeNIbHOM yacTH nporpamMmsl biok 1.
W3ydyeHrne AaHHOW NUCUUIUIMHBI Oa3upyeTcss Ha 3HAHMSX, MOJYYCHHBIX MPH HU3YyYCHHUH

JUCITUTUIMH 0a30BOW M BapHATHBHOW 4YacTel IMEpBOTO OJIOKA OCHOBHOW 00pa3oBaTeIbHOU

nporpaMmel:  MeHeKMeHT,  TexHollormu  JeoBOTO  OOmieHWs,  OJKOHOMHKAa U
NpeANpUHUMATENbCTBO,  lIpuHATHE M HCIOJHEHHWE  TOCYJAPCTBEHHBIX  PELICHUH,
HNudopmanmonsoe obecrnieueHue npodeccuoHaNbHOM JeSATEIbHOCTH, CouunanbHo-

HSKOHOMHUYECKas CTAaTUCTUKA MYHHIMNAIBHBIX oOpa3zoBanuii, [IpaBo, I'ocymapcTBeHHOe
peryJIHpOBaHHE 9KOHOMHKH u TEPPUTOPUATBHOTO pa3BHTHS, BeszomacHocTh
JKU3ZHEJEATEIIbHOCTH, Y TIPaBIIEHUE YEIOBEUECKUMU pecypcaMu, MapKeTHHT.

JucuMIUIMHA  HAaNpaBjieHa Ha  (opMHpPOBaHUE  CJAEAYIOIIUX  KOMIETEeHI Uil
BbinyckHuka: OIIK-2. Cnocoben ocymecTBisiTh cOop, 00pabOTKy H aHaIW3 JaHHBIX,
HEOOXOUMBIX JUISI PEHICHHS TOCTABJICHHBIX YIPABICHUYCCKUX 33134, C HCIOJIb30BaHUEM
COBPEMEHHOTO HWHCTPYMEHTApUSI W HHTEUIEKTYaJIbHBIX HH(POPMAIIMOHHO-aHATUTHYECKIX
cucteM; OIIK-3. CrnocobGeH pa3zpabaTbiBaTh 0OOOCHOBAaHHBIE OpraHU3allMOHHO-YIPaBICHUECKUE
pEUICHHs C Y4eTOM MX COIHMAIBLHOW 3HAYUMOCTH, COJCHCTBOBATH UX PEATM3AlMUA B YCIOBHSIX
CJIOKHOUW W JIMHAMUYIHOMW CPEJIbl U OIIEHUBAThH UX MOCIICICTBHUS

Copgepxanne aucHUIUIUHBI «Pa3paboTka ympaBleHYECKHX DPEIIECHUI» OXBaThIBAa€T KPYT
BOIPOCOB, PaCKPHIBAIOIIUX (PYHKIIMH PEIIEHUH B OPraHU3aIMH MPoliecca yIpaBIeHUs, OCHOBbI
METOJIOJIOTUM M TEOPUU pa3pabOTKH YIPABJICHUYECKOTO PEIICHUS, THITOJIOTHH, YCJIOBHS U
(akToOpbl KauecTBa YIPABIICHYCCKUX PEMICHUH, ICIIEBYI0 HANPaBICHHOCTh YIPABICHYSCKUX
pelieHuit U ee B3aUMOCBSI3M C BHIOOPOM albTepHATHB ACUCTBUN, OCOOCHHOCTH pa3paboTKu
VIpaBIEHYECKUX PEIICHUH B YCIOBHUSX HEOINPEAECTECHHOCTH W PHUCKA, OpPraHU3aIlMOHHBIE W
COIMATTLHO-TICUXOJIOTHYECKHE OCHOBBI pa3paOOTKH YIIPABICHUYCCKUX PEIICHUH, OpraHU3aIuio 1
KOHTPOJTb MCIIOJTHCHUS YIIPABICHYCCKUX PEIICHUI, CHCTEMBI OTBETCTBEHHOCTH MOJICITH, METOIBI
Y TEXHOJIOTUU Pa3pabOTKH YIIPABIEHYECKOTO PEIICHHUS.

OO0masi TpyA0E€MKOCTh OCBOCHHS TUCIUILUIMHBI COCTaBIseT 6 3aueTHBIX enuHul], 216
4acoB, B TOM YHCIIE:

- U1l OYHOM (popMBI OOyUEHHUsI - KOHTAKTHas paboTa MpernojaaBaTeisi co CTyaeHToM - 148
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gaca (68 YacoB - 3aHATHSA JICKIIMOHHOTO THUMA, /2 YacOB — 3aHATHS CEMHHAPCKOTO THIIA,
KOHCyNIbTallMu - 4 dYaca, NMPOMEXYTOYHas aTTecTanus- 4 yaca), caMocTosTelIbHas paborta
cTyneHTa — 68 4Jacos;

- JUTsl OYHO-3a04HOM (opMBbl 00yUEHHUS - KOHTaKTHas paboTa MpernoaaBaress co CTyIeHTOM
- 60 yacoB (24 uvaca - 3aHATHS JEKIMOHHOIO THUMA, 28 YacOB — 3aHATHUSI CEMHUHAPCKOTO THIIA,
KOHCYJIbTAllMM - 4 dYaca, MPOMEXYTOuYHas arrectauus - 4 daca), caMocTosTelbHas pabora
crynenra -156 yacos

[IpenogaBanue AUCUMILTUHBI BeAeTca Ha o4dHOM (opme oOyueHus Ha 3 Kypce Ha 6
ceMecTpe MPOJIOIKUTENBHOCTRIO 18 Hemens (3 3a4eTHBIX €UHMIBI), Ha 4 Kypce Ha 7 ceMecTpe
IPOIOJDKUTEIHHOCTBIO 18 Henenp (3 3a4eTHBIX eIWHUIIBI), Ha 0OYHO-3a09HOU (hopMe o0ydeHHs
Ha 4 Kypce B 8 ceMecTpe U Ha 5 Kypce B 9 ceMecTpe U MpeaycMaTpuBaeT MpoBeACHNUE YUeOHBIX
3aHATUN CIIEYIOIIUX BHJIOB: JIGKIIMHM, B TOM 4YHCJIE MMOTOYHBIC JIEKIMH, MPOOJIEMHBIE JIEKIIUH,
MPAKTUYECKHE 3aHATHS B (hopMe pabOThl B MaJBIX T'PYyMNax, JUCKYCCUU, HHIUBUIYAIBHBIX U
TPYNIOBBIX MPAKTUKYIONIUX YIIPAKHCHHUSIX, aHAN3a KOHKPETHOW CHUTYaIlUH, JIEJIOBOH WIPBI,
camocTosTeNnbHas padboTa 00yJaromuxcsl, TPYNIOBbIe U MHAUBUIyalbHbIE KOHCYIbTAI[UH.

[TporpaMMoil TpenyCMOTpPEHBI CIEAYIOIIUE BHABI KOHTPOJS: TEKYIIMH KOHTPOJb
ycreBaeMoCTH B (hopMe THCHBMEHHOTO TECTHPOBAHHS, KOJUIOKBUYMa, TIOJTOTOBKH H
MPE3CHTAIMHA JIOKJIAJIOB C TMPE3CHTAIMSIMY, BBITIOJHEHHS AYJAUTOPHONH KOHTPOJHHOW PabOTHI,
BBITIOJTHEHUS U 3aIIUTHI TPYMIIOBBIX MPOEKTOB, MPOMEKYTOUYHAsI aTTecTalus B xojae 3adera (6
cemectp / 8 cemecTp) u 9k3ameHa (7 cemectp / 9 cemectp).

OCHOBHBIE TIOJIOKEHUS JUCIUIUINHBI JODKHBI OBITh HCIIOJIB30BAHBI B JTAaJbHEHIIEM TIPH
U3YYCHUH CIICAYIOMUX JUCHHUIUIAH: PernoHanmpbHas OSKOHOMHKA W MHBECTHIIMOHHAS
MPUBJIEKATEILHOCTh  TEPPUTOPUU, YTPaBICHHE TOCYJAPCTBEHHONM W MYHHUIIMIAIBHOMN
coOcTBeHHOCThIO, CuHCTeMa  TOCYIapCTBEHHOTO M MYHHUIMNATBHOTO  YIpPaBIIEHUS,

['ocynapcTBeHHas 1 MyHHUIIMIIATIbHAS CITy»k0a.

2. IlepeyeHb NJaHHUPYeMbIX pPe3yJIbTATOB OOY4YeHHsI MO IUCUHMILIMHE (MOAYJI0),
COOTHECEHHbIE C IVIAHUPYEMbIMHU Pe3yJIbTATAMM OCBOCHHSI 00Pa30BaTeIbLHOI NPOTrPaMMbI

Ne Wnpexe kommeTeHImuu [Tnanupyemble pe3yabTaTbl 00yueHHUs
(KOMIETEeHLINU WIIH €€ YaCTH)

T

1 | OIIK-2. Cnocoben ocymectBasaTs | OIIK 2.1 [Tpumensier COBpPEMEHHBIH
cOop, 00paboOTKy M aHaNIMU3 JaHHBIX, | HHCTPYMEHTapUi u UHTEJUIEKTyaJIbHbIE
HEOOXOJMMBIX TSt penieHus | ”HQOPMAMOHHO-AHATUTUYECKUE CHCTEMBl IS
IIOCTABJIEHHBIX yIlpaBlieHYeCKuX | cOopa, 00pabOTKM W  aHaidM3a  JaHHBIX,
3amad, C WCTIOJIb30BAHUEM | HEOOXOIMMBIX JUIS TPUHSTHS YIPABICHYECKUX
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COBPEMEHHOI0 HMHCTPYMEHTapusi U
MHTEIJUIEKTYaJIbHBIX UHPOPMALMOHHO-
AHAJTMTUYECKUX CUCTEM

peteHnit

OIIK 2.2 Pemaet nocTaBieHHBIE YIIPABIEHYECKHE
3aJaud, C  HCIOJb30BAaHHEM  COBPEMEHHOIO
HHCTPYMCHTApUA )41 HUHTCJUICKTYAJIbHBIX
MH(OPMaIMOHHO-aHAIUTUYECKUX CUCTEM

OIIK-3. CnocobeHn pa3pabaTbiBaTh
000CHOBaHHBIE OpTraHU3aIMOHHO-

OIIK- 3.1 Onpenenser COIIMATIBHYIO
3HQUUMOCTh  OPraHU3alMOHHO-YIIPABICHUYECKUX

peUICeHU U OILICHUBAeT HUX MOCIEICTBUSA B
YCJHOBHUSX CJIOXKHOM U JUHAMUYHOM Cpeibl

OIIK- 3.2 IlpuMmeHseT HaBbIKU pa3pabOTKH
000CHOBAHHBIX OpraHU3aIMOHHO-
YOPAaBICHUYECKUX  PELIEHUH €  y4eTOM  HUX
COIMATLHOM 3HAYMMOCTHU
OIIK- 3.3 Hcnonp3yeT COBPEMEHHBIE METOJbI
peanu3aluu  OpPraHU3alMOHHO-YIIPABICHYECKUX
pEelIeHU B YCJIOBHUSX CJIOXKHOM WM JTUHAMHUYHOMN
CpeJibl ¥ OIICHKU WX MOCIEACTBUSA

YIPABJICHYECKUE PEIICHUS C YYETOM
1704 COLIMAJIbHOM 3HAYUMOCTH,
COJCHCTBOBaTh WX peaju3alid B
YCJIOBUSIX CIIOKHOW W JIMHAMUYHOMU
cpebl U OLIEHUBATh UX MOCIEICTBUS

3. Mecro gucuumiunbl (Moay.as) B crpykrype OIIOII:

Jucunrmumna «Pa3paboTka yrmpaBiIeHYECKHX PEUICHUN» SBISETCS YacThbiO MEPBOTO OJIOKa
nporpaMMbl OakanaBpuaTa 1o HarpaBieHuto noarotoBku 38.03.02 «MeHeKMeHT», MpOopuIlb.
MeHeaKMEHT OpraHu3ali U OTHOCUTCS K 0a30BOI YacTH MPOTrpamMMBbl.

Heobxonumele 111 nM3ydeHUs TUCHMIUIMHBI «Pa3paboTka ynpaBiIeHUYECKUX peIIeHUi»
3HaHMSI, YMEHUS U KOMIETEHLIUU CTyJeHTa (POPMHUPYIOTCS B pe3yJbTaTe W3yUYEHHs TUCHUIUIMH:
MenemxkmenT, TexHOIOrMM JAEIOBOTO OOLIeHMsS, OKOHOMHKA M NPEANpPUHUMATENIBCTBO,
[IpunsiTHE M WCHOJIHEHHE TOCYJApCTBEHHBIX pemieHuld, MHopmamnonHoe obecnedeHne
npodeccuoHaIbHON JesaTeabHOCTH, ColnanbHO-3KOHOMUYECKas CTaTUCTHKA MYHHUIIMIAIbHBIX
oOpazoBanuii, IlpaBo, ['ocynapcrBeHHOE perynupoBaHHE SKOHOMUKH M TEPPUTOPHAILHOTO
pa3BuTHsA, be30macHOCTb KU3HENEATEIBHOCTH, YIIPAaBJICHHE YEIOBEUYECKHMMH peCypcami,
busHec-nanupoBanue, MapKeTHHT .

®opmupoBanue komnereHuu OIIK — 2 nHaumnaerca B aucuuruivHe ['ocymapcTBeHHOe
perynMpoBaHie SKOHOMHUKHU U TEPPUTOPUATBHOTO PA3BUTHS.

®opmupoBanue komnereHiuu OIIK — 3 ocymiecTBisieTcss TOJABKO B XOJ€ H3YyYCHHS
JTAHHOW JUCLUILIINHBIL.

OCHOBHBIE TIOJOXKEHHUS JAUCHUIUIMHBI JOJDKHBI OBITh HCIIONB30BaHbl B JajbHEUIIEM MpU
U3YYEHUHU CIEAYIOMUX TUCHUIUIMH: OpraHu3anus U ynpaBlieHUE NeSTEIbHOCTHIO MPEeIIpUITUN
(opranmsanmii) /Opranuszanus 1 ynpasiieHHe MPo(EeCCHOHANIBHON e TeNbHOCThIO, JlorrcTuka /
MeHeKMEHT TPaHCHOPTHBIX YCIIYT, B XOJI€ MPEAIUIIIIOMHOMN MPAaKTUKH.

4. O0beM IMCHUIUVIMHBI (MOAYJsI) B 3a4eTHBIX €IUHHMLAX C YKA3aHHEM KOJUYeCTBA
aKaJeMH4YeCKHMX YacOB, BbIJeJeHHbIX Ha KOHTAKTHYI padory oOydamoummxcs ¢
npenogasarejieM (Mo BUAAM Y4YeOHbIX 3aHATHH) M Ha CaMOCTOATEJbHYI padory
00y4yarIuXxcs

OO01mas TpyA0eMKOCTh JTUCIUTIINHBI COCTaBJIsAET 6 3a4eTHBIX equHuI)/ 216 aka.qacoB

(1 3ayeTHas equHMIIA COOTBETCTBYET 36 aKaIEMUYECKUM HacaM)

st ouHoit popMbl 00yUeHMSI:
© PI'YTUC
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Ne Bunbl yueOHOM 1eaTeTbHOCTH CemecTpbl
/o Bcero 6 7
1 KonTakTHas padora odyuyarommxcst 148 74 74
B TOM YHCJIE: - - -
1.1 3aHATHS JTEKIIMOHHOTO THITA 68 34 34
1.2 3aHATHS CEMUHAPCKOTO THUITA, B TOM YHCIIC: 72 36 36
CemMuHapsl
JlaboparopHbie pabOTHI
[IpakTrueckue 3aHATHS 72 36 36
1.3 Kouncynpranumn 4 2 2
2 CamocrosiTejibHAsi paboTa 00y4Yaommxcst 68 34 34
3 ®DopMa NPOMEKYTOUYHON aTTecTallul 4 3auer IK3
(3aueT, IK3aMeH) 2 2
4 OO61mast TpyA0eMKOCTh yac 216 108 108
3.€. 5 3 3
JL1st 04HO0-3204HOI GopMbI 00yUeHuUsI:
Ne | Buabl y4eOHOM AeATEIBLHOCTH Cemectpsl
n/n Bcero 8 9
1 KonTtakTHas padora o0y4yaroumuxcs 60 22 26
B TOM 4HcCJIe: - -
1.1 | 3ansTHUSsA JEKIUOHHOTO TUIIA 18 12 12
1.2 | 3aHATHA CEMHMHAPCKOr0 THIA, B TOM YHCJIe: 22 14 14
CemuHapsbl
JlabopaTopHbie padoThI
IpakTHYeckne 3aHATHS 22 14 12
1.3 | Koncyabranuu 4 2 2
2 CaMocTosiTe1bHAsi paboTa 00y4aIOIUXCH 156 78 78
3 dopma MPOMEKYTOYHOM arTecTaunu 3auer IK3
(3a4eT, IK3aMeH) 4 2 2
4 OO0mas Tpy10eMKOCTh yac 216 108 108
3.e. 5 3 3
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CMK PTYTUC

Aucm 6

5. Conep:kaHue JUCUMILIMHBI (MOAYJisl), CTPYKTYPHPOBaHHOe MO TeMaMm (pa3jejaM) ¢ yYKa3aHHeM OTBEJIEHHOr0 HAa HHMX KOJM4YeCTBa

AKAACMHUYICCKHUX YaCoB U BU/10B y‘leﬁHbIX 3aHATHH

st ounoii Gopmbl 00ydeHusi:

Howmep HanmenoBanue HanmenoBanue TeM Bunrsl yaeOHBIX 3aHATHI U GOPMBI MX TIPOBEICHHUS
HeJelH paznena JEKIUH, NPAKTHYSCKUX
cemecTpa pabor, mabopaTOPHBIX
pabor, cemunapos, CPO | KonrakTtHas paboTa 00y4arOIIUXCs C IPEMNOfaBaTeeM |
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1 Paszgen 1. 1.1. BosunkHOBEeHME 2 IToTroyHas 2 JTUCKYCCHS Osnakomienne ¢ DBC,
Teoperndeckue HayK{ 00 TIEKITUS 00o0rIeHne
OCHOBBI YIPABICHYCCKHX JIEKLHOHHOTO
pazpaboTku peLIeHUIX Marepuania
YIPaBICHYECKUX
2,3 peleHuii 1.2 CymHOCTh u 4 [orounas 2 paboTa B MaIbIx [oxroroBka K
0COOCHHOCTH JIEKLUS rpyImmnax MPaKTHYECKOMY
YIPABICHYCCKHX 3aHATHIO,
pelIeHuit npexrycMaTpHBaromas
n3yveHHe Hay4YHO-
MPAKTHIECKOTO
marepuana o
3aJ]aHHBIM BOIIPOCAM
3-5 1.3 Tunonorus 4 INorounas 2 pabora B MaJbIX Pabota B 9BC,
YIIPaBIEHYECKUX JIEKIHs rpymnmax 0000m1eHne
penieHui JIEKIIMOHHOTO
MaTepuaa.
IloaroroBka Marepuaina
K TPYIIIOBOMY IIPOEKTY.
Paznen 2. pyn y np y
5,6 Merononoruyeckue 1.4 YcnoBus 1 hakTopsl 2 IToTounas 2 aHaIu3 IToaroroBka K
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OEOEPAJIBHOE TOCYOAPCTBEHHOE BIOIIPKETHOE OBPA3OBATEJIbBHOE CMK PIYTUC
il YUYPEXOEHNME BBICIIEI'O ObPA30OBAHMI
«POCCUUNCKNUN TOCYOJAPCTBEHHbBIVI YHUBEPCUTET
PIYTHC TYPU3SMA "1 CEPBUCA» Auem 7
OCHOBBI KadyecTBa JICKITUS KOHKPETHOMH MPaKTUICCKOMY
pa3paboTku YIPaBICHYCCKUX CUTYyaIlUU 3aHATHIO,
YIPaBJICHUYCCKUX | PEUICHUN npeaycMaTpUBaroIIas
peleHuit ESE Hay4HO-
MIPAKTHIECKOTO
MaTepuana 1o
3aJaHHBIM  BOIIPOCAM,
MTOJITOTOBKA K
TEKyIEeMy KOHTPOITO
5 Paszen 3. Texkyumuii KOHTpPOJIb 1. KonoxkBuym
OpraHuzanuoHHbIe
6,7 U COLMANbHO- 2.1 Hayunsle moaxoms! K 2 IIpobnemuas HUHAUBUAYaJIbHOE Pabota B OBC,
[CHXOJIOTHueckne | Pa3paboTke JIEKITHS MIPAaKTHUKYIOIIee 00o0rIeHne
OCHOBBI YIpaBICHIECKUX yIpakHeHHE JICKITHOHHOT O
paspaboTku peIIeHiA MaTepuana
7,8 ymp az;e:;;;xnx 2.2 lleneBast 2 IToTounas aHau3 Pa6ora B OBC,
P OpHEHTAIHA JIeKITHS KOHKpPETHOMH 00001meHue
YIPaBICHYECKUX CUTYyaIlUU JICKITHOHHOTO
peIeHi MaTepuana
9 2.3 IlpunsTUe pereHuit 2 [ToTounas aHaIIN3 Pa6ota B ObC,
B OpraHax JEKIHs KOHKpETHOH 00001meHue
rOCyJIapCTBEHHOTO CUTyaluu JICKITHOHHOTO
(MyHHIMIIAIBHOTO) MaTepuaia, MoAroToBKa
YIpaBICHUSL K TEKyIIeMY KOHTPOJIO
9 Texkyuiuii KOHTPOJIb 2. IIpesenTanus
JaoKIaga
10,11 3.1 Texnomnorus 4 [HoTounas WHJIUBUAYaJIbHOE IToaroroBka k
pa3paboTku JICKITHS MIPAaKTHKYIOIIEEe MPAKTHIECCKOMY
YIPaBICHYECKHX yIpakKHECHHE 3aHATHIO,
Paznen 4 pelieHni MpeyCMaTPUBAIOIIAS
O dexTuBHOCTH U3Y4YE€HHUE HAy4HO-
YIPABICHYECCKUX NPaKTUIECKOTO
MaTepHaa 1o
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OEJTEPAJIBHOE TOCYJAPCTBEHHOE BIO/IXKETHOE ObPA3OBATEJIBHOE CMK PIYTUC
i YYPEXIEHWME BBICILIEI'O OEPA30OBAHVIA
«POCCUUNCKNUN TOCYOJAPCTBEHHbBIVI YHUBEPCUTET
prrone TYPU3MA Y CEPBVICA» Nuem 8
peuieHui 3aJ]aHHBIM BOIIPOCAM
[MoaroroBka marepuaina
K TPYIIIOBOMY IIPOEKTY.
11,12 3.2 ®opMBbl IOATOTOBKU 2 ITorounas JieNIoBas urpa IToaroroBka k
U pean3alu JeKIHUs NPaKTHIECKOMY
YIIPaBICHYECKUX 3aHSTHIO,
pelieHui IpeayCcMaTpUBaroIas
U3y4eHUE Hay4HO-
HPaKTHYECKOTO
MaTepHaa 1o
3aJJaHHBIM BOIIPOCAM.
13 3.3 Ponb yenoBeueckoro 2 [Motounas NPaKTHKYOLIEe [oaroroBka
(axTopa B npouecce JeKIHUs yIpa)KHEHHE NPaKTHIECKOMY
pa3paboTku 3aHATHIO,
YIPaBJIEHYECKOTO npeaycMaTpUBaroIas
pemnieHust H3y4eHNE HaAyIHO-
MIPaKTHYECKOTO
MaTepHaa 1o
3aJJaHHBIM BOTIPOCAM.
14,15 3.4 CoumansHo- 2 [Totounas aHamu3 Pa6ota B OBC,
TICHXOJIOTHYECKHE JeKIUs KOHKPETHOH 0006mu1eHne
OCHOBBI Pa3pabOTKH CUTYaINH JEKIIMOHHOTO
YIIPaBIEHYECKUX MaTepuana
pelieHuit
15,16 3.5 DTHYecKue OCHOBBI 2 IToTounas aHaIn3 Pabora B 9BC,
pa3paboTku JEKIHs KOHKPETHOH 06001eHne
YIIPaBIEHYECKUX CUTYaINH JIEKIIMOHHOTO
penieHui JICKYCCHSI MaTepuaa, IOoAr0TOBKa
K TEKyIEeMY KOHTPOIIIO
16 Texkyumuii KOHTPOJb 3. AyauTopHoe
TecTHPOBaHHUe
16,17 4.1 DddexTrBHOCTD 2 IMorounas MPaKTUKYIOILEE Pa6ota B OBC,
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YIPaBICHYCCKUX JICKITHS YIpaXKHCHUE 00001IeHHE
peIIeHMA aHanmu3 JICKITHOHHOTO
KOHKPETHOU Marepuana.
CUTYaIl{
17.18 4.2 KonTposnb 2 [ToTounas 2 MPaKTUKYIOIIEe 5 Pa6ora B OBC,
peanu3aruu JICKITHS YIpaKHCHUE 00001IeHHE
YIPaBICHYCCKUX aHamu3 JICKITHOHHOTO
peleHui KOHKpPETHOU Marepuania, HoAroToBKa
CUTYyaIuu K TEKYIIEMY KOHTPOJIIIO
18 Tekyuuii KOHTPOJIb 4. 3ammTa rpynmnoBoro
NMpoeKTa
Koncynbranumn r,u
IIpomeskyTouHasi aTTecTamus — 3a4eT — 2 yaca
1,2 5.1 Knaccugukaryst METooB 4 | TTorounas 2 MIPAaKTHKYIOIIee 4 | Pabora B 9BC,
pa3paboTKH yIpaBICHICCKIX JIEKITUS yIpaxHEHHUE 00o001IeHne
pelieHui JIEKIIUOHHOTO
Pazzen 5. MeTosl MaTepuaia
34 MPHMEHACMBIC fa 5.2 MeTopI THarHOCTUKH MPOOIIeM 4 | Tlorounas 2 JIeIToBast UTpa 4 | uzydeHWe HAy4IHOU U
CTaJIN¥ IMOATOTOBKH
JEKIHS HAyJIHO-
YIPaBICHIECCKIX .
- METOJMYECKON  0a3bl
P 1o [IOCTaBJIEHHON
npobiaemMaTuke
5,6 5.3 MeToms! 1iesenoiaranus u 4 TTorounas 2 JIeIToBast UTpa 4 | Tloaroroska K
BBISIBIICHUS ATbTCPHATHB JICKITHS MPAKTHIECCKOMY
3aHATHIO,
Pasnien 6. peycMaTpHUBatoIast
Meroner U3yYCHHE  HaydHO-
IUTAHUPOBAHUS U NPaKTUIECKOTO
MIPOTHO3UPOBAHUS MaTepuaia 1o
3alaHHBIM BOIIPOCAM,
MOJrOTOBKA K

TEKyIIeMY KOHTPOJIIO
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6 Texymuii KOHTPOJb 1. AynuropHas
KOHTPOJIbHasi padoTa
7,8 6.1 MeTozp! MPOTHOZUPOBAHUS 4 TTorounas WHAWBUIYaIbHOE ITogroroBka k
JIEKIIUS MPaKTHKYIOIIEEe MPaKTUICCKOMY
yrIpakKHCHHE 3aHATHIO,
npeaycMaTpUBaroIIas
U3y4CHHE HAYYIHO-
MPaKTUIECKOTO
MaTepHaa o
3aJaHHBIM BOTIPOCaM
9,10 6.2 Tonmonornyeckue MEeTOIbI 4 TToTrounas aHaJIM3 KOHKPETHOM Pa6ora B OBC,
pa3pabOTKH YIpPaBICHICCKUX JIEKIIUS CUTYyaIlUU 00001IeHNe
pelieHui JIEKIIUOHHOTO
MaTepuania,
ITOATOTOBKA K
TEKyIEeMy KOHTPOITIO
10 Texkylmuii KOHTPOJb 2. Koanoxsuym
11,12 7.1 MeTozp!I BHIOOpA aNETEPHATHB B 4 | TTorouHas WHAWBUIYAIEHOE IToaroroBka k
YCIIOBHSAX ONPEACICHHOCTH JIEKLIMS MIPAaKTHKYIOMIEEe MIPaKTHICCKOMY
yIpaKHEHHUE 3aHATHUIO,
npeaycMaTpUBaroIIas
U3y4eHHE HAYYIHO-
MPaKTUIECKOTO
Paznen 7. Metoast Matepuana fo
NpHMeHsieMbIe Ha 3aJJaHHBIM BOIIPOCaM
13,14 crajun BeiGopa 7.2 MeTopl BBIOOpA ANETEPHATHB B 4 | TloroyHas JIUCKYCCHs, aHAIU3 Pa6ora B OBC,
ajbTCpHATHIB YCIIOBHSIX ONPEACICHHOCTH M PHCKA JIEKIUS KOHKPETHOW CUTyaluu 000011IEHNE
JIEKIIMOHHOIO
MaTepuana,
[TOJATOTOBKA
MpEe3eHTAaLNH,
JIOKJIAJ[0B 110
OCHOBHOMY
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MaTepuaiy,
MOJITOTOBKA K
TEKYIIEMY KOHTPOITIO
14 Texymuii KOHTPOJb 3. AynurtopHoe
TeCTHPOBaHUE
15,16 Pasgen 8. MeTonsl 8.1 MeTonas! corimacoBaHusa 1 TTorounas 6 aHaIN3 KOHKPETHOH IToaroroBka k

peanu3anuu YTBEPKACHHUS PEIICHU I JICKITUS CHUTYaI[HH MPaKTHYECKOMY

YIPaBICHYECKOTO 3aHATHIO,

PELICHUS U OLCHKU MpeAyCcMaTPUBAIOLIAs

pe3yIbTaToB U3y4CHHE HAYYIHO-
MPaKTUIECKOTO
MaTepHaa o
3aJlaHHBIM BOIIPOCaM

16-18 8.2 Metozp! o1ieHKH 3 HEKTHBHOCTH [otounas 6 MIPaKTHUKYIOIIIee Pat6ora B OBC,
pelieHui JICKITUS yIpaXKHEHHE 000011IeHIE
JICKITHOHHOTO
MaTepuania,
MOJIrOTOBKA K
TEKYIIEMY KOHTPOJTIO
18 Tekymuii KOHTPO.JIb 4. 3amura rpynmnoBoro
NMpPoeKTa

Koncyabrauun

I, U

IIpomMeskyTouHasi aTTecTalMsA — IK3aMeH — 2 yaca

JJ1s1 04HO0-3204HOM GopMBI 00yUEHHS:

HaumenoBanmne TEM

JIEKITUH,

Bunbl yueOHbIX 3aHATHH 1 (OPMBI X TIPOBEACHUS

© PI'YTUC




Y| DEIEPAJIBHOE TOCYIAPCTBEHHOE BIOIKETHOE OBPA3OBATE/IBHOE CMK PI'YTVC
(1 YYPEXIEHWME BBICILIEI'O OEPA30OBAHVIA
«POCCUUNCKNUN TOCYOJAPCTBEHHbBIVI YHUBEPCUTET
prrvc TYPU3MA V1 CEPBVICA» Auom 12
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Pasmen 1. 1.1 BosHukHOBeHUE HAYKH 00 1 TTorounas 1 JTUCKYCCHS 5 | Osnakomirenne ¢ DBC, 00001IeHrE TEKITHOHHOIO
Teoperndec | ynpaBieHYECKUX PEILICHUSIX JeKIHUs Marepuaa
KHE OCHOBEI
paspaGorkn | 12 CymHOCTh W ocobenHoctr | 1 Morounas | 1 pabora B MajbIX 5 | [logroroBka K  NpPaKkTHYECKOMY  3aHATHIO,
yIpaBieHye | YMPABICHYCCKUX PCIICHHH JEKIns rpymmax IpeaycMaTpHBaIOIas M3y4YeHHUE Hay4HO-
CKUX NPaKTHYECKOTO0  Marepuaja 1O  3aJaHHBIM
peuieHui BOIIpOCaM
1.3 Tunonorus ynpaBneHdeckux | 1 | Ilorounas 2 paboTa B MasbIx 5 | Pabota B OBC, 0000meHHe JIEKIHOHHOTO
pemeHnit JeKIUs rpymmax Mmarepuaina. [lonroroska MaTepraia K rpymninoBOMYy
MIPOEKTY.
1.4 YcaoBus u ¢pakTopsl KauecTBa 1 | Iorounas 1 aHaIIN3 5 | logrotoBka K  NPaKkTUYECKOMY  3aHATHIO,
yIpaBJIEHYECKUX PEIICHNI JIeKLIUs KOHKPETHOM npeaycMaTpHBaroias n3y4yeHue Hay4HO-
CHUTYaIlN NPaKTHYECKOr0  Marepuala 1O  3aJaHHBIM
BOIIPOCAM, ITOJITOTOBKA K TEKYIIEMY KOHTPOIIIO
Texymuii KOHTPOJb 1. KounoxkBuym
Paznmen 2. 2.1 HayuHnble moIxo/Iel K pa3paboTke 1 IIpoGnem 1 WHIUBUAYATBHO 5 | Pabora B ObC, 06001eHue ISKIIMOHHOTO
Merto010T | YHPaBICHYECKUX PEIICHUN Hast MPaKTHKYIOIIEee MaTepHuaia
HYECKHe JEKIUS yIpaKHEHHE
OCHOBBI
paspaboTkn 2.2 IleneBast OpUEHTAIHS 1 | orounas 2 aHaIn3 5 | Pabora B OBC, 0000111eH1E TEKITHOHHOTO
yipaBieHye | YNPaBIEHIECKUX pelieHui JIEKIUSA KOHKpETHOU Marepuana
CHUTYaI1N
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CKUX 2.3 IlpuHATHE pelIeHUH B OpraHax 1 | Ilorounas aHaIu3 1 | Pabora B OBC, 060011eHIE JIEKIIHOHHOTO
peUIeHu | TOoCcyaapCTBEHHOro (MYHHIUIIAIBEHOTO) JIEKIMS KOHKPETHOH Marepualia, HOArOTOBKa K TEKyIIeMy KOHTPOJIIO
yIIpaBJICHUs CHUTYaIlN
Texymuii KOHTPOJIb 2. IIpesenranus
AOKJIaga
Paszen 3. 3.1 TexHomnorus pa3paboTKu 1 | Ilorounas WHIUBHUYaIEHO 5 | [loaroroBka K MPakTHIECKOMY 3aHSTHIO,
Opranmszai YIPaBICHIECKUX PEIICHUH JIEKIHS MIPaKTHKYIOIIEe IpeycMaTpHUBaIOIIas H3y4CHNE HAyTHO-
OHHBIC 1 yIpaKHEHHE MPaKTHYECKOT0 MaTepraia Mo 3a1aHHBIM
COLMANBHO- BorpocaM [loaroroBka mMarepuaina K TpyHIIOBOMY
MIPOEKTY.
TICHUXOJIOTHY
ceekne 3.2 ®DopMbl OATOTOBKY M peann3alun 1 | Ilorounas JIETIOBasi UTpa 5 | [oaroroBka K MPakTUIECKOMY 3aHSATHIO,
OCHOBBI YIPaBICHIECKUX PEIICHUH JIEKINS IpeycMaTpHUBaIOIIas H3yUYCHUE HAyTHO-
paspaboTki MPaKTHYECKOT0 MaTepHraia Mo 3a1aHHBIM
yIpaBJIeHYEe BOMpOCaM
CKHUX
pelneHni 3.3 Posb vesoBedeckoro akropa B 1 | IIpobaem JIeioBasi urpa 10 | INoaroToBka K MPaKTUYECKOMY 3aHSTHUIO,
nporecce pa3pabdoTKH yIIPaBIEHIECKOTO Hast IpelycMaTpHUBaloIIas H3y4eHUEe HAyIHO-
perneHus JIeKIHsS MPAaKTHYECKOT0 MaTepHraia Mo 3aaHHBIM
BOIIPOCAM.
3.4 ConmanbHO-TICUXOJIOTHIECKHE 0.5 | IoTtoynas aHaJIN3 KOHKPETHOM 10 | Pabora B OBC, 000011IeHUE JCKI[HOHHOTO
OCHOBBI Pa3pabOTKH yNpaBJIeHIECKUX JIEKIUSA CUTYyaluu Marepuana
pelieHui
3.5 DTHveckue OCHOBBI Pa3pabOTKH 0.5 | [MoTounas aHaIN3 KOHKPETHOM 1 | Pabora B ObC, 06061IeHNE TEKIIHOHHOTO
YIIpaBJICHYCCKUX peHJeHPIi/’I JICKIIUSA CUuTyaluuu Matepualia, IoATOTOBKAa K TEKYHIEMY KOHTPOJIIO
JIUCKYCCHS
Texymuii KOHTpOJIb 3. AynurtopHoe
TecTHPOBaHHe
Pasnien 4. 4.1 D hexTHBHOCTH yNPaBIEHYECKUX 0.5 | INoTounas MPaKTUKYIOILEE 1 | Pabora B OBC, 060011eHIE JIEKIIHOHHOTO
ObdexrTuBt | pernennii JICKLIUS yIpaXxHeHHEe MarepHana.
OCTb aHAIIM3 KOHKPETHOM
yIpaBJieH4e cutyauun
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CKHUX 4.2 KoHTpoub peanu3aiun 0.5 | INoTounas 1 NpaKTHKYOLIee 15 | Pabora B OBC, 000011eHNE JEKIIMOHHOTO
peuieHui yIpaBJIEHYECKUX PEIICHUI JIEKIMS yIpa)KHEHHE Marepualia, HOArOTOBKa K TEKyIIeMy KOHTPOJIIO
aHaJIM3 KOHKPETHOMN
CHUTYaINH
Texymuii KOHTPOJIb 4. 3amura
rpyINII0OBOro
NMpoeKTa
Koncyabprauun I 1
IIpomexxyTounasi arrectamus —3avyer — 2 yaca
5.1 Knaccugukaius METo10B 1 | IlorouHnas 1 MPaKTUKYIOIIIee 8 | Pabora B OBC, 000011IeHUE JCKI[HOHHOTO
Pazpen 5. pa3paboTKu YIPaBICHYCCKUX PEIICHUI JIEKIUS yIpaxHeHUe Marepuana
Mertonpbl,
npumensiem | 9-2 MeTOZBI IHArHOCTHKH MpoOiem 1 | otounas 2 Jie7I0Bas Urpa 8 | u3yueHue HaydHOU M HAYYHO-METOAUYECKOH Ga3bl
bIE Ha JIEKIHS TI0 TIOCTaBJICHHOW IPOOIeMaTHKE
cTaguu
HOArOTOBKH 5.3 Metoapl 1ienenoaaranus u 1 | Iorounas 2 JlenioBast urpa 10 | IoaroTtoBka K  MOPaKTHYECKOMY  3aHSTHIO,
A— BBISIBJICHUSI AJIbTEPHATHB JIEKIMS npeaycMaTpHBaroias H3y4eHue HAaYy4HO-
KX NPaKTHYECKOTO0  Marepuaja 1O  3aJaHHBIM
pemermii BOIIPOCAM, ITOJITOTOBKA K TEKYIEMY KOHTPOJIIO
Texyuuii KOHTpo.Jb 1. AynurtopHas
KOHTPOJIbHAS
pa6ora
6.1 MeTo/bI TPOTHO3UPOBAHUS 1 | Iorounas 1 MHIUBUAYaAIbHOE 10 | IToxroroBka K  MPaKkTUYECKOMY  3aHATHIO,
Paznen 6. JICKLIMS MPaKTUKYIOIICC npeaycMaTpuBaromas H3y4YCHHEC Hay4YHO-
Metonp! YHOpaXHCHHUC MPaKTHYCCKOI0 marepuala mo 3aJaHHBIM
ITaHUPOBAH BOIIpOCaM
usi 1
nporuozupo | 6.2 Tononoruyeckue METOIBI 1 | IHoroynas 15 aHaIu3 10 | Pabora B DOBC, 00001EHHEe JIEKIHOHHOTO
BaHHS pa3paboTKN yIpaBJICHYECKUX PEIICHUN JIEKIHs KOHKPETHOH Marepualia, HOATOTOBKa K TEKyIIeMy KOHTPOJIIO
CHUTYaI1N
Texyuiuii KOHTPOJIb 2. KossioxkBuym
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7.1 MeTomb! BBIOOpA aJIETCPHATHB B Ilotounas 2 WHIUBUAYaTbHOE 10 | IoxaroToBka K MPaKTUYECKOMY 3aHSITHUIO,
Pazmen 7. YCIIOBUSIX ONPEEICHHOCTH JIEKLIMS MIPaKTUKYIOIIEe MpeaycMaTpuBaloas u3yueHrue HayqHo-
Meronpt YHOpaXHCHHUEC MNPAaKTHYECCKOI0 MaTepHaia no 3aJaHHbIM
IIPUMEHIEM BOIIpOCaM
bIC Ha
cTamuu 7.2 MeTozb! BRIOOpA alIbTCPHATHB B Ilotounas 2 JIUCKYCCHSI 2 | Pabota B DOBC, 0000mcHHE JIEKIIMOHHOIO
BBIOOpA YCIIOBUSIX ONPEEICHHOCTH U PUCKa JIEKLIMS aHaJIU3 KOHKPETHOM Marepuana, MOATOTOBKA IMpe3eHTAlUi, JOKIaJ0B
aJbTEpHATHB CUTYalluu 0 OCHOBHOMY MaTrepualy, TOJrOTOBKa K

TEKyIIeMY KOHTPOJIIO
Texymuii KOHTpPOJIb 3. AynuTopHoe
TeCTHPOBaHHE

Pazpen 8. 8.1 MeToabl coriacoBaHUs U ITorounas 1 aHaJIU3 KOHKPETHOM 10 | IoxroroBka K MPaKTUIECKOMY 3aHSITHIO,
Mertoabl YTBEPIKIICHUSI PEIICHUN JIEKITUS CUTYaluu MpeayCMaTPUBAIOIIAS H3yUCHAE HAYIHO-
peanu3am MPAaKTUIECKOTO MaTepraa o 3aTaHHBIM
yIpaBieHYe BOTIpOCaM
CKOT0
peleHns 1 8.2 Metonp! oLieHKH 3P (HEeKTUBHOCTH Iotoynas | 1,5 HpaKTUKYOLIEe 10 | Pabora B ObC, 060011eHHE JEKIHOHHOTO
OLICHKH perreHwi JIEKITUS yIpakKHEHHUE MaTepHana, MOJroToBKa K TeKYIIeMy KOHTPOIIO
pe3yJIbTaTOB

Texymuii KOHTPOJIb 4. 3amuTa

TpyNnoBoOro
NMpoeKTa

Koncynbranumn

r,u

IIpoMeskyTouHasi aTTecTalUs — 3K3aMeH — 2 yaca
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6. IlepeyeHb yueOHO-METOAUYECKOT0 O0eceYeH sl I CAMOCTOSAATEILHOM padoThl 00yYAIOIIMXCS M0 AU CHUILINHE (MOYJII0)
JIJ1s1 caMOCTOSITENNBbHOM paOOThI 10 TUCHUTUIMHE 00YyJar0IInecs: UCTIONB3YIOT ClIeAyIolIee y4eOHO-METOInIecCKoe 00eceyeHHe:

No Tema, TPyA10€MKOCTH B aKa/1.4. YueOHO-MeTOANYECKOE o0ecTieyeHne
n/n
1 | Bo3HuKHOBEHHE HAyKH 00 yIpaBIIEHYECKUX pelIeHusX, 6 ak. yacos / 11 OcHoBHasi IMTEepaTypa
ak. Yacos 1) CaBuyk  B.II.  JlmarHoctuka  mpeanpusiTus:  NOJJEPKKA
2 CymHOCTh U 0OCOOCHHOCTH YIPABJICHYECKUX pemeHui, 6 ak. yacos / 11 yIpaBIeHYECKUX  pemeHuil.  YueOHoe  mocobme:  M3marenncTBo:
aK. 4aCoB Jlaboparopus 3uanmii, 2024, 175 c. - Tekct : snekrponssii. - URL:
3 | Tumosorus ynpasjieH4YECKUX pelennii, 6 ak. yacos / 11 ak. yacos https://znanium.ru/read?id=450478
4 YcnoBus u GakTopsl KauecTBa yIpaBICHYECKUX PEUIeHH, 6 ak. 4acoB / 2) Kysnenosa H.B. Metoapl npuHsaTHs yNnpaBieHYECKUX PELICHHH.
11 ak. yacos VYuebnoe nocodbue: Mznarenscto: HUL[ MHD®PA-M, 2024, 222 c.- Tekcr :
5 HaquHe IMOAXONBI K pa3pa60TKe yIPaBICHUYECKUX pemeHI/H‘/'I, 6 akx. BHGKTpOHHBIfI. - URL: httpS://Znanium.rU/read?id:430906
yacos / 11 ak. 4yacos 3) banmua, K. B. Ympasnenueckue pemenmsi : ydeObnmk / K. B.
6 LleneBast opueHTalMsI YIPABICHYECKUX peleHui, 6 ak. yacoB / 11 ak. banmun, C. H. BopoGbes, B. b. Vrkun. - 11-e u3n., crep. - Mocksa :
4acoB HamkoB u K, 2023. - 494 c. - ISBN 978-5-394-05340-5. - Tekcr :
7 | Ipunstue pewennit B opranax rocyfapcTBeHHOro (MyHULMIaIbHOro) | OMCKTpoHHBIA. - URL: https://znanium.com/catalog/product/2084846  —
ynpasiieHus, 6 ak. yacoB / 11 ak. yacoB Pexum focTyna: mo nojmmcke.
8 | TexHosorus pa3pabOTKK YIpaBICHUYSCKUX pelleHuit, 6 ak. vacoB / 11 4) CmupHOB, 3. A. VipapjeHdYecKHe peuieHus : yuebHuk / 3. A.
aK. 4aCOB CmupHoB. — Mocksa : PUOP : UHOPA-M, 2023. — 362 c. — (Bricmee
9 DOpMbI MOArOTOBKA M peau3aliii YIpaBleHYeCKHX elIeHnil, 6 ak. obpasosanue). — DOI: https://doi.org/10.12737/2464. - ISBN 978-5-369-
gacos / 11 aK. 4acos 00521-7. - Teker DJIEKTPOHHBIH. - URL:
10 | Poms  denobedeckoro  (aktopa B mpolecce  paspabOTKH https://znanium.com/catalog/product/2018249 — Pexum poctyma: mo
YIIPABJIEHYECKOT0 penrenus, 6 ak. yacos / 11 ak. yaco TIOITHCKE.
11 | CoumanbHO-TICUXOJOTUYECKHE OCHOBBI Pa3pabOTKMU YIPaBICHUECKUX 5) @arxyrauHos, P. A. Vipasneneckue pemenus : yuebuux / P.A.
perenmii, 6 ak. qacos / 11 ak. qacoB darxyrnuHoB. — 6-€ u31., mepepad. u qorn. — Mocksa : UTHOPA-M, 2021.
12 | DTHueckre OCHOBHI Pa3pabOTKH YIPABIEHUECKUX PELIEHHI, 6 aK. 4acoB | 344 c. —V(BBICI_LICG o6pasoranme). - ISBN 978-5-16-002416-5. - Texor :
/11 aK. 9acos snexkTpoHHbIil. - URL: https://znanium.com/catalog/product/1228805  —
13 | DddexTUBHOCTD yIIpaBICHUSCKUX pENIeHMIA, 6 ak. 9acoB / 11 ak. yacoB Pexum noctyma: no nogmmcxke.
14 | KonTponp peanuzanuu yrpaBieHYeCKuX pemeHui, 10 ak. vaco / 15 ak. Jlono HuTe L HAS IUTEpATYpa
4ACOB 6) Bbaprimes, A. B. OcHOBBI pa3pabOoTKH yIpaBiIeHUYECKOTO PEIIEHUS :
= yuebHoe nocobue / A. B. bapsieB. — Mocksa : UHOPA-M, 2023. — 164
15 | Knaccudukanuss MeTos10B pa3pabOTKH yIpaBIeHUYECKUX pemeHud, 14
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ak. yacoB / 21 ak. yac c. — (Bricuee oOpa3oBaHHUe: bakanaspuar). — DOI
16 | MeTozapl fuarHocTuku npoobsem, 14 ak. gacos / 21 ak. gac 10.12737/textbook _ 59f18fd67a5469 78575180. - ISBN 978-5-16-017919-3.
17 | Metozp! nesenoiaranus 1 BBISIBICHUS ajdbTepHATUB, 14 ak. yacos / 21 - Teker SIICKTPOHHBIN. - URL:
aK. yac https://znanium. com/cataloq/product/1870407 — Pexxum goctyma: 1mo
18 | Metoas! nporHo3upoBanus, 14 ak. yaco / 21 ak. yac IIOJIITUCKE.
19 | Tomnosoruueckue MeETOAbI pa3pabOTKH YIpaBICHUYECKUX pelieHui, 13 7) bepexnas, E. B. MeToapl 1 MOJENU NPUHSATHS YIPABICHYCCKUX
ak. gacoB / 21 ak. gac pemenwii : yaeoHoe nocodue / E.B. bepexnas, B.W. bepexnoit. — Mocksa
20 | Metoasl BbIOOpa ajbTEpHATUB B YCIOBHUSX OMNpesesieHHOCTH, 14 ak. : UHOPA-M, 2023. — 384 c. + Jlom. wMmarepuansl [DIeKTPOHHBIN
yacoB /21 ak. yac pecypc].— (Bpoicuiee obpasoBanue: bakanaspuar). — DOI 10.12737/975. -
21 | Metoasl BbIOOpa albTEPHATHB B YCIOBUSIX OMNPEICIEHHOCTH U PHUCKA, ISBN 973‘5'16'006914'2- - Texer onekrponHeri. - URL:
13 ak. yacos / 22 ak. uyaca https://znanium.com/catalog/product/1905116  — Pexum poctyma: 1o
22 | MeTo/pl COrNIaCOBaHMUS U YTBEPXKIECHUS pelenuii, 14 ak. yacos / 21 ak. | OAIHCKC.
qac 8) Kysznenosa, H. B. MeToap! npuHATHS YyIpaBIeHYECKUX PEIICHUH :
23 | Metoas! oueHku 3GHEKTUBHOCTH penteHuii, 14 ak. gacos / 21 ak. yac yuebuoe nocobue / H. B. Kysnenosa. — Mocksa : THOPA-M, 2024. —

222 c¢. + [omn. wmatepuansl [DaexkTpoHHBIH pecypc]. — (Bsicuee
obpazoBanue). — Www.dx.doi.org/10.12737/10400. - ISBN 978-5-16-
018911-6. - Tekcr AJIEKTPOHHBIN. - URL:
https://znanium.com/catalog/product/2076927 . — Pexum pgoctyma: 1o
MOJIITHCKE.

9) Crtpoena, E. B. Pa3zpaboTka ymnpaBiieHUeCKHX pelIeHu# : ydeOHoe

nocobue / E. B. Ctpoesa, E. B. JlappoBa. — Mocksa : UH®PA-M, 2021.
— 128 ¢. — (Bpicmee obpasoBanue: bakamaspuar). - ISBN 978-5-16-
005222-9. - Teker AJIEKTPOHHBIN. - URL:
https://znanium.ru/catalog/product/1150321

7. ®OH/ OLICHOYHBIX CPEACTB AJIs IPOBEACHUS TeKyIell U MPOMEKYTOYHOM aTTecTaniy 00y4aloIuXxcsl 0 JUCIHHILIMHE (MOLY110)
7.1. llepeyeHb KOMIIETEHLMI € YKa3aHHEM I3TaNoB UX (OPMHUPOBaHNs B Mpoliecce 0CBOEHUsI 00pPa30BaTeJbHOMH NMPorpaMMbl
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Ne | Mupekc Conepxanue Paznen mucuuruivHel, B pe3ynbraTe u3yueHus pasjerna JUCIUIUIHHEIL, 00ecrednBaronero GopmMmupoBaHue
NI | KOMIIe- KOMIIETCHIIUH o0ecreynBarouii KOMIETEHIMH (WM €€ 4acTH) 00yYaroMiics TOJIKEH:
TEHIUU (w1m ee yacTm) (dhopMupoBanue 3HaTh YMETH BJIAJIETh
KOMIIETEHINH (WU ee
4acTH)
1 | OIIK-2 Crioco0eH oCyIIeCTBIATh COOp, 00pa0dOTKy M aHAIN3 TAHHBIX, HEOOXOAMMBIX JJIs PEIICHHS TOCTABJICHHBIX YIIPABICHYSCKUX 3a]1a4, C HCIIOJIb30BAHUEM
COBPEMCHHOI'O MHCTPYMEHTAPHUA U MHTCIICKTYaJIbHBIX I/IH(I)O MAaIlMOHHO-aHAJIUTHYCCKUX CUCTEM
OIIK 2.1 | [Ipumensier Teopernueckrie OCHOBBI CYIIHOCTHYIO OCHOBY, BBISIBJISITH IPOOJIEMHbBIE HAaBBIKAMM OIIPEICIICHUS
COBPEMEHHBII pa3paboTku (GbyHKIIUU, OCOOGHHOCTH | CHTYaIllH, TpeOyroIme IIPUOPUTETOB
MHCTPYMEHTApHUU U YIIPABJICHYECKUX PEIICHUN | yIIPABICHYECKUX pa3pabOTKU U IPUHATHUSA pa3pabOTKU U IPUHATHUS
MHTEJUICKTyaJIbHbIE Merononoruueckue penieHui YIPABJICHUYECKUX PELICHUN | YIPABICHYECKUX
MH(POPMAIIMOHHO- OCHOBBI pa3paboTKu peneHuin

AQHAJIUTHYECKHE CHCTEMBI
1t coopa, 00paboTKH U
aHaIM3a JaHHBIX,
HEOOXOIUMBIX I
TPUHSITHS
YIPaBICHUYECKUX
peLIeHnit

YIpaBJICHUYCCKHUX peH_IeHI/Iﬁ

OpranuzanuoHHbIe U
COLIMAIBHO-
MICUXOJIOTHYECKHE OCHOBBI
pa3paboTKu
yIpaBIeHYECKUX PelIeHUI

TUTIOJIOTHUIO, (DaKTOPHI,
IMYTH ITOBBINICHUA
Ka4yecTBa
YIPaBICHYECKUX
peleHuit

ONpEeNENATh apaMeTpbl
Ka4ecTBa YIIPaBICHYECKUX
peleHni

HABBIKAMU TIPUMEHEHUS
IPUYUHHO-
CJIEZICTBEHHOTO aHaIN3a
npoOJIeMHbIE CUTYaIIUH,
TpeOyromen MPUHATHS
yIPaBIEHYECKOTO
pelIeHUs
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PIYTHC TYPU3MA V1 CEPBUCA» Aucm 19
OIIK 2.2 | PewmaeT nocraBjieHHbIE O¢ddexTuBHOCTD N pOJIb U 3HAYCHHE BBISBJIATH TUIIOJIOTUYECKUE | HABBIKAMHU OIIPEIEIICHUS
YIIPaBJICHYECKUE 3a1a4, | KOHTPOJb pealnu3aluu peleHnl B 0COOEHHOCTH NMPOOJIEMHBIX | IPUOPUTETOB
C UCIIOIb30BaHUEM YIIPABJICHYECKUX PELICHUN | AEATEIbHOCTH CUTyallud B ICATEIILHOCTH | pa3pabOTKU U MIPUHATHUS
COBPEMEHHOTO PYKOBOAMTEIIA OpraHu3anuu YIIPABJICHYECKUX
MHCTPYMEHTapUs U peueHun
MHTEJUIEKTYaJIbHBIX CTaBUTH LIEIIU U
MH(POPMAIMOHHO- (dbopmMyIHpOBaTh 3a4a4H, IIpUEMaMU OLICHKU
AQHAJIMTUYECKUX CUCTEM HaIlpaBJICHHBIE HA BIIUSTHUS
peanu3anuio YIIPABJICHYECKUX
npodeCcCuOHATBHBIX peueHui Ha pe3yIbTaThbl
(GyHKUIMN pyKOBOAMTEIS JeATEIbHOCTH
OpraHu3anuu
OIIK-3 Criocoben pa3pabaTsiBaTh 000CHOBaHHBIE OpPraHU3aIOHHO-YIIPABICHYECKHE PEIICHHUS C YIeTOM UX COIMAbHON 3HAYMMOCTH, COJIEHCTBOBAThH X
pcajim3alv B YCJIOBHUAX CJIIOKHOW U JUHAMWYHOM CPEAbl U OIICHUBATH UX IMOCJICACTBUA
OIIK- 3.1 | Onpenenser coumanbuyo | TeopeTHuecKue OCHOBBI OCHOBBI KOHTPOJIA OCYILECTBIISATH OTOOP HaBbIKAMY MOHUTOPUHIA
3Ha1MMOCTD pa3paboTKu BBITTIOTHEHU S METOANYECKUX ITPUEMOB BBITIOJTHEHUS ITPUHATOTO
OpTaHH3allMOHHO- _ | ympaBIeHYECKHX PELICHUH | YIPaBICHYECKUX pa3paboTKu, BEIOOPA U YIIPaBICHYECKOIO
YHPaBICHICCKHIX PCIICHII | \[eToq0m0rMIeCKUe pemenuit NPHHATHS YIPABICHYECKUX | PEIIEHHS
¥ OUCHHBACT HX OCHOBBI pa3pabOTKH PELICHUH B yCIOBUAX
MOCJICACTBUA B YCIIOBUAX o
CHTOKHOM 1 ANHAMIHHOR YIIPABJICHYECKUX PEIIECHUN | BUJIBI OTBETCTBEHHOCTH | OIPEIEICHHOCTH,
cperbi 3a MOCIEACTBUSA HEOIIPEIEICHHOCTH 1
OpranuzanvoHHbIE U MIPUHATUS PELICHUI PHUCKOB
COLIMAJIbHO-
IICUXOJIOTUYECKUE OCHOBBI | YCIIOBUS MOSBIICHUS
pa3paboTku HEOIIPEIEIIEHHOCTU U
YIPABJIEHYECKUX PENIEHUM | PUCKOB
OIIK- 3.2 | [IpuMeHseT HaBbIKK Teopernueckrie OCHOBBI (opMBI KOHTPOJIS 32 OCYLIECTBIIATH COLUAIBHO- | IPUEMAMU MOHUTOPHHIA
pa3paboTKi 0GOCHOBAHHBIX | pa3pabOTKH HCIIOTHEHHEM 5KOHOMUYECKYIO OLIEHKY nporecca pa3paboTKy U
OpTaHU3allMOHHO- _ | yIpaBIeHYECKUX PELIEHUM | TOCYIapCTBEHHBIX pE3yAbTaTOB MPUHATHUS U BBIIOJIHEHU
YHNPABICHYCCKNX PCIICHIN | \feTo1010rMUECKHE pemenuit peanusanun rOCyIapCTBEHHBIX
€ YHCTOM HX COLMATLHOM OCHOBBI pa3pabOTKH YIPABJICHUYECKUX PELICHUN | peLlIeHUuN
3HAYUMOCTHU
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CMK PTYTUC

Aucm 20

YIIPABJICHYECKUX PELIECHUN

Opranu3alioHHbIC U
COLIMAJILHO-
TICUXOJIOTHYECKHE OCHOBBI
pa3paboTKu
YIPABJICHUYECKUX PELICHUN

dhopmupoBaTh
JIbTEPHATUBHBIC BAPHUAHTHI
YIPaBJICHYECKUX PEIICHUI
10 OIOPKETHPOBAHUIO U

CTPYKTYpe
rOCYJIapCTBEHHBIX aKTUBOB

HaBbIKAMH aHAJIN3a
AIbTEPHATUBHBIX
BapHaHTOB
yIpaBIEHYECKUX
pELICHUI B YCIOBUSX
OIpeEeIEHHOCTH,
HEOTPEeIECTICHHOCTH 1
PHCKOB

OIIK- 3.3 | Mcnomnb3yeT coBpeMEHHBIC
METOJIbI peaTu3aui
OpraHHU3alMOHHO-
YIPABJICHYECKUX PEIIECHUN
B YCJIOBUSX CJIOXHOU U
JUHAMUYHOU Cpenbl U

OLCHKHU HUX ITOCJICACTBUA

MeTtobl IMPUMCHACMBIC Ha
CTaauu IIoATrOTOBKHU
YIpaBJICHUYCCKHUX peH_ICHI/Iﬁ

MeTOI[BI IJIAHUPOBAHUA U
IMPOTrHO3UPOBAHUA

MeTo eI TPUMEHSIEMBIE Ha
cTaauu BbeIOOpa
ATbTEPHATUB

KpUTEPUU TTPUHIIUIIGI,
METO/IbI, HHCTPYMEHTBI
orieHKH 3O PEKTUBHOCTH
YIIPaBICHYECKUX
peleHuit

NPUMEHSATh METObI
paszneneHus
OTBETCTBEHHOCTH 32
pe3yJIbTaThl NPUHATHS
YIPABJICHUECKUX PEUICHUI

METOJIaMH OIICHKH
9KOHOMMYCCKOM U
COLIMATIbHON

s dexTuBHOCTH
rocyJapCTBEHHBIX
pelIeHui

MCTOJaMH1 ONIPCACICHUA

IIPUOPUTETOB LIEJIEBOM
OpHUEHTAINHU
YIIPABIEHUYECKUX
peLIeHMI

7.2 Onucanue nNoKa3arTejei u KPpUTEPUEB OCHUBAHUA KOMIIeTEHII M1 Ha PA3HBIX 3TAaIax ux (l)OpMHpOBaHHﬂ, ONMMCaAHME IKAJ OCHUBAHUA

TToka3arean "
Pe3yabTaTr 00y4eHus 10 TUCHHUILIUHE Kpurepuii oueHuBanus JTan 0OCBOCHUA KOMIIETEeHI[UH
OlleHUBaHHUS
3HaHWE CYNIHOCTHOM OCHOBBI kui, | Konmoksu noaroroska | CTymeHT JEeMOHCTpUPYET 3HaHHE | 3aKperNieHne COCOOHOCTH
b 9 9
O0COOCHHOCTEH yMpaBICHUYECKUX PEIICHUI; | JOKIAI0B C | CYLIHOCTHOU OCHOBHI, GyHKIUH, | HAXOJHUTH OpraHu3alOHHO-
pOJIM ¥ 3HAYEHUSI PEUIEHUN B AEATEIBHOCTH | MPE3CHTAUSIMU 1Mo | 0OCOOEHHOCTEH YMPABJICHUYECKUX PEIICHHH; | yIIPaBICHUECKHE peleHus
PYKOBOJUTENS;  THUIOJOTHH,  (aKTOPOB, | MPEATOKEHHON TEMAaTHKE, | pOJIM U 3HAYCHHSI PEIICHUI B IESATEIHLHOCTH | OLIEHUBATh pe3yabTaThl u
myTen HOBBINTEHUS Ka4yecTBa | ayJUTOPHOE PYKOBOJMTEISA, THIIOJOTHH, (DAKTOPOB, | MOCIEACTBUS MIPUHSITOTO
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ynpaBHqueCKHX pemeHHﬁ; BHUIOB TGCTI/IpOBaHI/Ie, HyTCfI ITIOBBIIIICHUA KauycCcTBa ynpaBHeH‘-ICCKOFO pemeHI/m nu
OTBCTCTBCHHOCTH 3a IMOCJICACTBHUA NIPUHATHA | ayAUTOPHAsA KOHTPOJIbHAA | YIIPABJIICHUYCCKHUX pemeHI/Iﬁ; BHUJIOB | TOTOBHOCTH HECTHU 3a HUX
pemeHHﬁ. pa60Ta, BBIIIOJIHCHUC W | OTBCTCTBCHHOCTHU 3a IIOCJICACTBUA | OTBECTCTBCHHOCTH C HOSI/II_II/Iﬁ

3aliura T'pylIioBOro | IpuHATHUA peHICHHfI. COI.II/I&J'IBHOf/i 3HAYUMOCTH

IIPOCKTA. IIPUHUMAEMBIX PELICHUI
YMeHHe BBISBIATH MPOOJEMHBIE CUTYAIlUH, CryneHnt JEMOHCTPUPYET YMEHUE
TpeOyrompe pa3pabOTKu W TPUHATHSA BBISIBJISITD npoOJIeMHBIE CUTyaluu,
YIIPaBIIEHYECKUX pEIICHUI; BBIABIIATH TpeOyromue pa3paboTKU W HPUHSATUA
TUITOJIOTNYCCKHUC OCO66HHOCTI/I HpO6J’ICMHBIX YIIPpaBJICHUYCCKUX pemeHI/Iﬁ; BBISIBJISAITH
CUTyallUl B JEATEIbHOCTH OPraHHU3aLUU; THUIIOJOTHYCCKHC 0COOEHHOCTH
OIpCaACIIATh mapaMeTphbIl Ka4ycCTBa HpO6J’IeMHLIX cmyaunﬁ B JCATCIIBHOCTU
ynpaBﬂqueCKHX pemeHHﬁ; HpI/IMeHﬁTL OpFaHI/I?,aIII/II/I; OHpeIIeJDITI) HapaMeTpI)I
MCTOAbI pPa3acCJICHUA OTBCTCTBCHHOCTHU 3a Ka4yecCTBa YIIPABJIICHYCCKUX pemeHHﬁ;
p€3y.HI>TaTI>I HpI/IHSITI/IH ynpaBHeHLIGCKI/IX HpI/IMeHHTI) METOAbI pa3neneH1/m
pemeHI/Iﬁ. OTBCTCTBCHHOCTH 3a PC3YyJIbTAThI IIPUHATUS

YIIPABICHYECKUX PEIICHU.
Bnanenune HaBBIKAMH onpeeacHus CryneHt JTEMOHCTPHPYET BJIaJICHUE
MIPUOPUTETOB pa3pa60TI<H 58 IIPUHATHUA HAaBbIKaAMHA OIIPCACIICHUA MMPUOPUTETOB
YOPAaBICHUYECKUX  PELICHWH;  HaBBIKAMH pa3paboTKU U TPUHATHS YIPaBIEHYECKUX
MMPUMCHCHUA MMPUYIUHHO- CJICACTBCHHOT'O peH.IeHPIfI; HaBbIKAMU IIPUMCHCHH L
aHaJIn3a HpO6J'IeMHI)Ie CI/ITyaIII/II/I, HpI/ILII/IHHO- CJIICIOCTBCHHOT O aHaJin3a
TpeOyrolei MpUHATUS  YIPaBIEHYECKOTO poOJIeMHbIE CUTyallu,  TpeOyromen
peHIGHI/ISI; HpI/IeMaMI/I OILICHKHN BIINSHUA HpI/IHflTI/ISI praBJ'IeH‘ICCKOFO peHICHI/ISI;
YIIPABJICHYCCKUX peIJ_IeHI/Iﬁ Ha PpC3YyJIbTAaThl nprueMamMu OILICHKHN BIINAHUSA
eATEIIbHOCTH OpTraHU3alliH. YOPaBJICHUYECKUX PEIICHUHA HA PE3yNbTaThl
ACATCIIbBHOCTH OpraHru3alnu.

3HaHue TEXHOJIOTHYECKUX u | KommokBuym, noaroroska | CtygaeHT JEMOHCTpHUPYET 3HaHUE | 3aKpeIJIeCHUe YMEHHsI ONpPENeisiTh
OpraHn3alluOHHBIX OCHOB pa3pa60T1<1/1, JOKJIaJ0B C | TEXHOJIOTINMYCCKUX nu OpTraHU3allMOHHBIX | TPUOPHUTCTHI HpO(I)CCCHOHaHBHOﬁ
BbIOOpa M TOPHUHATHUS  YIPABJICHYECKUX | MPE3EHTALUSIMU 10 | OCHOB pa3pabOTKH, BBIOOpAa W MPHUHATHS | AEITEIbHOCTH, pa3padaTbiBaTh U
pemeHHﬁ; OCHOBHBIX MECTOIOB pa3pa6OTKI/I, npezmoxceHHoﬁ TCMATUKC, | YIPABICHYCCKUX pemeHHﬁ; OCHOBHBIX B(I)(I)CKTI/IBHO HCIIOJIHATH
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BbIOOpa ¥  TPUHATHS  YHPABICHYECKHX | ayJUTOPHOE METOZIOB pa3pabdOTKH, BEIOOpA M MPUHATHS | YIPABICHUECKUE PEIICHUS, B TOM
peLICHHUI; yCJIOBUH IOSIBJICHUS | TECTUPOBAHHUE, YIIPaBICHYECKUX pELICHHUI; YCJIOBUH | YUCIIE B YCJIOBUSX
HeOHpeI[eJIeHHOCTI/I nu pI/ICKOB; KpI/ITepI/IeB, ayIII/ITOpHaH KOHTpOJIBHaSI ITOABJICHU S HeOHpeI[eJIeHHOCTI/I nu pI/ICKOB; HeOHpeI[eJIeHHOCTI/I nu pI/ICKOB,
IIPUHIUIIOB, METOJ0B, I/IHCTpYMeHTOB pa60Ta BBIITIOJIHCHHUC n KpI/ITepI/IeB, IMPUHIUIIOB, METOJ0B, IMPUMCHATDb AICKBATHBIC
OLEHKU A(PPEKTUBHOCTH YIPABICHYECKHUX | 3aLIUTA TPYIIOBOTO | HHCTPYMEHTOB  OLEHKH 3(P(HEKTUBHOCTH | HHCTPYMEHTBI u TEXHOJIOTUU
pELICHHI; OCHOB KOHTPOJISA BBIMIOJIHEHHUS | MPOEKTA. YIIPaBICHYECKUX pELICHHUI; OCHOB | PETYJIUPYIOLIETO BO3JICUCTBUS TIPHU
praBHqueCKHX peIHeHPIfI. KOHTpOJIH BBITIOJIHCHU A ynpaBJIeHIICCKI/IX peanmaunn praBJIeHHGCKOFO

pelIeHU. peuieHus.

YMeHue craBuTh 1end U (HOpPMYIHpPOBATH

3aJjaud, HaINpaBICHHBIE HA pPEATHU3ALHUI0
poeCCUOHATBHBIX byHKIUI
PYKOBOIHTEIIS; OCYILIECTBIISATh oToop
METOAMYECKMX  MPHUEMOB  pa3pabOTKH,
BEIOOpPa W TPHUHATHS  YIPABICHUYECKUX
peIICHUI B YCJIOBUSAX OIPEICIICHHOCTH,
HEOIPEIEIIEHHOCTH " PHUCKOB;
OCYIIECTBISTh COIUATBHO-DKOHOMUYECKYIO
OLIEHKY  pe3yJIbTaToB NPUHATHS |

peam3anun yupaBJICHUYCCKUX pemeHI/Iﬁ.

Bnanenue HaBBbIKAMH METOJIaMH1
ONpEACIICHUS IIPUOPUTETOB LIEJIEBOM
OpPHEHTAllUM  YIPAaBJICHUYECKUX PEIICHUM;
HaBBIKAMH aHanusa aJIbTEPHATUBHBIX
BapHAHTOB YIPABIICHUYECKUX PEIICHUN B
YCIOBUSAX ONPEACIEHHOCTH,
HEOINPEJETICHHOCTH W PHUCKOB; HaBBbIKAMU
MOHHUTOPUHIA  BBINIOJHEHHUS  IPUHATOIO
YIPaBJIEHYECKOTO PEIICHHUS.

CTyneHT NeMOHCTpUPYET YMEHHUE CTaBUTb
nend ¥ (GOpMyIHpOBaTh  3ajayH,
HarpaBJICHHbIC Ha peann3amuio
poheCCHOHATBHBIX byHKIHH
PYKOBOAMTENS;  OCYLIECTBIATH  OTOOP
METOJIMYECKUX  INPUEMOB  pa3padOTKH,
BBIOOpa M TIPUHATUS  YIPAaBICHYECKUX
pelieHnii B yCJIOBUSAX ONPEACICHHOCTH,
HEONPE/IEIEHHOCTH U PHCKOB;
OCYIIECTBIIATH COIUAIBHO-?KOHOMHUYECKYIO
OLIEHKY  pEe3yJlbTaTOB  NPUHATHI U
peanu3aiiy yrpaBIeHIeCKAX PeIICHHH.

CryneHt
METOoJdaMUu
eJIeBou

JEMOHCTPHUPYET BJIaJICHUE

ONpeAcIeHUss  MPUOPUTETOB
OpUEHTAllMM  YIPaBJIEHYECKUX
PpELICHMIA; HaBBIKAMHU aHaIn3a
abTepHATUBHBIX BapHaHTOB
YIPABICHUYECKUX PELIIEHUH B YCIOBMSX
OIIPENICJIEHHOCTH, HEOIPEJCIEHHOCTH U
PHCKOB; HaBBIKAMU MOHUTOPHHTA
BBITIOJTHEHUS TIPUHSATOTO YIPABIECHUYECKOTO
pELICHHUS.
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3HaHME BUJOB I'OCYIAapPCTBEHHBIX PELLICHUM;

METOJIOB ¥ NPHUHLHUIIOB  pa3pabOTKu
rocyAapCTBEHHBIX pelieHuit; OCHOB
CUCTEMBbl peaJu3allMi TOCYJapCTBEHHBIX

penieHuii; GopM KOHTPOJISI 32 MCIIOJTHEHUEM
rOCy/IapCTBEHHBIX PEIICHUN.

YMeHue ¢GopMHUpOBaTH  aJbTEPHATHBHBIC
BApHUAHThl YNPABICHYECKUX PEUIEHUNA MO
010 KETUPOBAHHIO " CTPYKTYpe
rOCYJIapCTBEHHBIX AaKTUBOB.

Bnanenne METOJIaMH OLICHKH
YKOHOMHUYECKOI Hu COITMAJILHOM
3¢ (HEeKTUBHOCTH rOCyJ1apCTBEHHBIX
pELIEHHUI; nprueMaMu MOHUTOPUHTA
mporecca pa3pabOTKM U BBIOJHEHUS

rOCYZapCTBEHHBIX PEIICHUI.

KOJ'IJ'IOKBI/IYM, IoAroToBKa

JIOKJIaJI0OB c
MPE3CHTAIMSIMA o
MPEUIOKEHHON TEMaTHKE,
ay/JIuTOPHOE
TECTUPOBAHUE,

AyAUTOPHAsA KOHTpPOJIbHad

paboTa BBINOJIHEHHE U
3almTa IpyHIIOBOTO
IIPOEKTA.

CTyZneHT JAEeMOHCTpUpYET 3HAaHUE BHJIOB
rOCylapCTBEHHBIX PEIICHUH; METONOB H
MPUHIUIIOB Pa3pabOTKU TOCyNapCTBEHHBIX
pELICHNI; OCHOB CHCTEMBI pealln3aluu
roCyZapCTBEHHBIX peuieHui; bopm
KOHTPOJIS 3a UCIIOJIHEHUEM
rOCYJapCTBEHHBIX PEIICHUM.

CryneHr JIEMOHCTPUPYET yMEHHE
(dhopMUpOBaTh ATBTEPHATHBHBIC BAPUAHTHI
YIIPaBICHYECKUX penieHuit o
O10>)KETUPOBAHUIO U CTPYKTYype
TOCY/IapCTBEHHBIX aKTHBOB.

CryneHnt
METOJaMHU

JI€MOHCTPHUPYET BJIaJICHUE
OLICHKM OJKOHOMHYECKOW H
COLIMAIbHOU 3¢ (EeKTUBHOCTH
TOCYJapCTBEHHBIX PEIICHH; IMpHEeMaMH
MOHUTOpPHUHIa Tpolecca pa3paboTKu U
BBITTOJTHEHUS TOCY/TAPCTBEHHBIX PEIICHHA.

3akperuieHue  yMEHHUsS [PHUHATHS
YIPaBICHYECKUX  PEUIGHUH 1o
OIO/PKETUPOBAHUIO U CTPYKTYype
rOCY/IapCTBEHHBIX

(MyHUIIMIIAIBHBIX ) aKTUBOB
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Kpurepun u mkaja oueHUBAaHUS OCBOEHHS ITANIOB KOMIIETEHIMA HA MPOMEKYTOYHOM
arrecTauuu

[lopsimok, kpuTepuu U IIKajda OICHUBAHMUS OCBOCHHUS JTallOB KOMIETEHUIUNA Ha
MIPOMEKYTOUHOM aTTeCTallMM OINpeAeNnsieTcss B cOOTBeTcTBUM C [lookeHHeM o MpoBeleHUuU
TEKYIIET0 KOHTPOJS YyCIIEBAEMOCTH W IMPOMEKYTOYHOW aTTecTalud OOydJaromuxcs 10
o0Opa3oBaTeNbHBIM MpOrpaMMaM BbICHIET0 00pa3oBaHUs — IporpamMmam OakajaBpHara,
mporpaMMaM — MarucTparypbl, pealm3dyeMbiM 10  (QeAepalbHbIM  TOCYJAPCTBEHHBIM
obpazoBarenbabiM cTangapTam B ®DI'BOY BO «PT'YTUCH.

Buabl CpEeaACTB OCHUBAHUSA, IPUMECHACMBIX IIPHU MMPOBCACHUH TEKYHICr0 KOHTPOJA U
IIKAJbl OMCHKU YPOBHSH 3HaHI/II71, yMeHHﬁ H HABBIKOB IIPH BBINMMOJHEHUHU OTACJIBbHBIX (l)OpM
TEKYIIEro KOHTPOJIsA

Cpeocmeo oyenusanus — xoinoksuym: 0-10 6amios.
- o01IIee BpeMst YCTHBIX OTBETOB Ha 2 BOIIpoca cocTaBiseT 6-8 MuHyT - 0-2 Gaa;
- COJIEp)KaHKUEe OTBETOB OTPAXKAET UX MPABWILHOE IOHUMAaHKE U H3JIokeHHe - 0-8 0asioB.

Cpeocmeo oyenusanusi — BBINOJHEHHUE JTOKJIAJOB C MPE3CHTAIUSAMHU [0 MPEII0KESHHOM
temaTtuke— 0-10 OasoB:

- 00beM nokiana 4-6 crp. - 0-2 6amna;

- pacKpbITHE TeMbI TokiIaaa - 0-5 6aios;

- OTCYTCTBHUE He TouHocTel - 0-1 Gam,

- Ipe3eHTanus qokaana - 0-2 6amna.

Cpeocmeso oyenusanusi — mucbMeHHOe TecTupoBanue: 0-10 6amios.

Bxurouaer 10 TecTOBBIX 3afaHMii, B KaXJI0M 3aJlaHUU 5 BapUaHTOB OTBETA, MPABHIIbHBIM
oTtBeT — 1.

Kaxaplii mpaBUIIbHBIN OTBET HAa TECTOBOE 3aJjaHKe cocTaBiseT 1 Ga.

Cpeocmeo oyenusanus — BBITIOJIHEHHUE U 3alllUTa rpynnoBoro npoekra — 0- 15 6amios:
- nericteue B koMaue - 0-2 daa;

- comeprkanue Aoknana - 0-2 6anna,

- mpe3enTanus — 0-3 6ana,

- 3amuTa npoekra - 0-8 6amios.

Cpeocmeo oyeHusaHus — BBITIOJIHEHUE ayJUTOPHOM KOHTpOJIbHON paboTsl: 0-10 6aos.

- 00beM paboThl coctariser 1,5-2 crp. - 0-2 Gaina;

- coJepXaHue pabOThl PACKPBIBAET CTEMEHb BJIAJCHUS TEOPETHUYECKHMM MaTepHaioM U
apryMEHTHPOBAHHOCTh OTBETA Ha IMIOCTABIICHHBII Bompoc - 0-8 Gaymios.

Buabl cpeacTB OuneHUBAHHWSl, NPHUMEHSIEeMbIX IPH IPOBEACHHH IPOMEKYTOYHOM
aTTeCTAlMU M LIKAJIbI OLeHKH YPOBHSA 3HAHUN, YMEHUH U HABBIKOB IIPH MX BBINOJTHEHHH

VYCTHBIN ONpoC + pelIeHne CUTYallMOHHBIX 3a/1a4

[lIxana OLUEHKU YPOBHS 3HAHWM, YMEHUN U HABBIKOB IIPU IIPOBEACHUH IPOMEKYTOYHOU
aTTecTaluu

Ouenka Kpurepuu oniennBanus [Tokazarenu olieHUBaHUsA
—  TIOJIHO PacKpbITO coJiep)kaHue | — oOydJaronuiics MOKa3bIBACT
MaTepuana; BCECTOPOHHHME M TIyOOKHE 3HaHUs
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«S»/3auert

Marepual
OonpeAeIeHHON
IOCJICIOBATEIIFHOCTH;
MPOJICMOHCTPUPOBAHO CHUCTEMHOE |
rIyOoKOe 3HaHUE MIPOTPaMMHOTO
MaTepuana;
TOYHO HCIIOJIB3YETCS TEPMHUHOJIOTHSI;
MOKAa3aHO YMEHHUE WUIIOCTPUPOBATH
TEOPETHUUECKUE TMOJIOKEHUSI KOHKPETHBIMU
puMepamMH, TPUMEHITh HX B HOBOH
CUTYaIlUH;
OTBET MPO3BYYaJl CAMOCTOSTENbHO, 0€3
HaBOSIITUX BOIPOCOB;
MPOJIEMOHCTPUPOBAHA  CIOCOOHOCTH
TBOPYECKH MPUMEHSATh 3HAHUE TEOPUU K
pEIICHUIO PO ECCHOHATIBHBIX 3a/1aY,
MIPOJIEMOHCTPUPOBAHO 3HaHHUE
COBpPEMEHHON  yueOHOI HAay4YHOH
JIUTEPaTypPhL;
JOMYIIEHbl OJHA — JIB€ HETOYHOCTH
OCBEIIICHUH BTOPOCTETICHHBIX
KOTOpbIE HCIPABIAIOTCS IO

HN3JI0KCH I'paMOTHO, B

JIOTUYECKOU

u

npu
BOIIPOCOB,
3aMEUaHUIO
MpU pElIeHUH CUTYal[MOHHOM 3a1a4yu
HCIOJIb30BaHbI SApKHUE TIPUMEPBHI,
MpEeAJIaraéMbple pPELIEHUsT COOTBETCTBYIOT
pa3OupaeMoii cUTyalli, pPEKOMEHIAINN
HETPUBUATBHBI u MOTYT OLITH
WCIIOJIb30BaHbI 111 KOHKPETHOTO IPUMEPA;
MPOAEMOHCTPUPOBAHO YCBOEHUE PAHEE
M3YYEHHBIX CONYTCTBYIOIIMX BOIIPOCOB,
c(hopMUPOBAHHOCTH i YCTOMYHUBOCTD
KOMIIETEHIIMM, YMEHU U HABBIKOB.

IPOrpaMMHOI0 MaTepHaia,
3HAHUE OCHOBHOM
JOTIOJIHUTEIbHOM JINTEPaTypHl,
MOCJIEIOBATEIBHO u
OTBEYAET HAa BOMNPOCHI
JOTIOJIHUTEIbHBIE BOIIPOCHI;
YBEPEHHO OpUEHTHUPYETCS
MPOOJIEMHBIX CUTYaIHSX;
JEMOHCTPHUPYET CIOCOOHOCTh
IPUMEHATh TEOPETUUYECKHUE 3HAHUS
JUISL aHAJIM3a IIPAKTUYECKUX CUTYyaluH,
JIeNaTh MIpaBUJIbHBIE BBIBO/IBI,
IPOSIBISIET TBOPYECKUE CIIOCOOHOCTHU
B IIOHMMaHUHW,  HU3JIOKEHUU U
UCITOJIb30BAaHNUH IIPOrPaMMHOTIO
MaTepuana;

IIOATBEPKIAET IIOJTHOE OCBOCHHE
KOMIIETECHIIN, IIPEAYCMOTPEHHBIX
MpOrpaMmMon

YETKO
owilera

B

«4» [3auert

BOIIPOCHI H371araroTcs
CUCTEMATH3UPOBAHO U TIOCIIEI0BATEBHO;
MIPOJIEMOHCTPUPOBAHO yYMEHHE
aHAIM3MPOBATh MaTepHall, OJHAKO HE BCE
BBIBOJBI HOCSAT apryMEHTHPOBAHHBIN H
JOKa3aTeNbHBIN XapaKkTep;
MIPOJIEMOHCTPUPOBAHO
OCHOBHOM JINTEPaTYpHI.
OTBET YJOBJIETBOPSIET B OCHOBHOM
TpeOOBaHUSM HA OLIEHKY «5», HO TPU 3TOM
MMEET OJIMH U3 HETOCTATKOB:

a) B U3JI0KEHUU JIOMYILICHBI HEOObIIINe
npoOenbl, HE WCKA3UBIINE COJICP)KAHUE
OTBETA;

0) nomyimieHbl OJWH — JBa HeAoYeTa

YCBOEHHUE

oOyygaromuics [IOKa3bIBaET
MIOJTHOE 3HAHUE
IIPOrPaMMHOT0
OCHOBHOMU U
JIOTIOJIHATEILHOM JINTEpaTypHI;
JlaeT  TOJIHBIE  OTBETHl  Ha
TEOpETUYECKHE BOIpPOCHl Ouiera u
JIOTIOJIHUTENBHBIE BOIIPOCHI, JOMYCKas
HEKOTOPBIE HETOYHOCTH;

IIPaBUJIBHO IIPUMEHSIET
TEOPETHUUYECKHUE TOJIOKEHUS K OLIEHKE
MIPAaKTUYECKUX CUTyaLUH;

Martcpualia,

—  JIEMOHCTpPHUPYET XOPOLIUH
yYpOBEHb OCBOEHHS Marepuaja U B
LIEJIOM  TIOJTBEPXKIACT  OCBOCHHE
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IpPU OCBEIIECHUH OCHOBHOTO COJCPIKAHUSI
OTBETa, HCIPABJICHHBIC [0 3aMCYaHHUIO
nperoaaBaTers;

B) JIOMYIIEHBI OIMMOKa WK OoJiee NBYX
HEA04YCTOB npu OCBCUICHNU
BTOPOCTEIICHHBIX ~ BOIPOCOB,  KOTOPBIC
JETKO  HCIPABISIOTCS 10  3aMEYaHUIO
nperoaaBaTers;

CHTyalliisi B 1I€JIOM OLIEHEHA BEpHO,
npejyiaraéMbie  PeUICHHs B IIEJIOM
COOTBETCTBYIOT ~ pa30MpaeMoil CHUTYAaIlHH,
OTCYTCTBYIOT [IPUMEPBI, JTaHBI
TPaJAUIUOHHBIC PEKOMEHJAIMH I1I0 BCEM
BOIIPOCAM K CUTYAI[MOHHOM 3aj1a4e.

KOMIICTCHITUH,
IpOrpaMMOil.

IPEyCMOTPEHHBIX

«3» /3auer

HETMOJHO WM  HEMOCIIeA0BaTEIHLHO
PacKpheITO COAEp)KaHWE Marepuana, Ho
NOKa3aHO o0Ilee MOHWMaHWE BOIpOca |
POIEMOHCTPUPOBAHBI YMEHHSI,
JOCTaTOYHbIC JUISl JalbHEHIIEro yCBOCHUS
Marepuaa;

obOyyvaromuics
3HaHHE OCHOBHOT'O
marepuaia B o0beMe,
HEOOXOJUMOM  JUIsi  TPEICTOSIIEH
po(heCCUOHATILHOM e TeILHOCTH,

IIPU OTBETE Ha BOIMPOCHI OHMIIETA U

ITOKa3bIBACT

«2»
/He3auerT

— YCBOEHBl OCHOBHBIE KaT€rOPUH MO | JOIOJHUTEIbHEIE BOIIPOCHI HE
paccMaTpuBacMOMY M JIONOJHHUTENBHBIM | OMyCKaeT TPyOBIX  OMIMOOK, HO
BOIIPOCAM; UCIIBITHIBAET 3aTpyAHEHUSA B
— HMEJNCh 3aTPYJHEHUs WU AOIYLICHBI | OCIEA0BATEIIBHOCTH UX U3JI0KEHHUS;
OIMOKM B  ONpeAETIeHUH  TOHATHH, | — He B MTOJTHOM Mepe
HCITOJIb30BaHUH TEPMHUHOJIOTHH, | TEMOHCTPUPYET CIIOCOOHOCTH
UCIIPaBJICHHBIC IOCJIE HECKOJIBKUX | MPUMEHSTh TEOPETHYECKUE 3HAHUS
HaBOJSIUX BOIIPOCOB; JUTSt aHanu3a MIPAKTHYECKUX
— NPOAEMOHCTPUPOBAHO YCBOEHHE | CUTYyAalLUil;

OCHOBHOM JIUTEPaTypBHl; —  TOJTBEpXIAeT OCBOCHHE
— CHTyalHus B LEJIOM OILICHEHA BEPHO, HO | KOMIIETCHIUH, IIPEAYCMOTPEHHBIX
HE II0 BCEM BOIIpOCAaM JaHbl KOPPEKTHBIE | IPOrpPaMMON Ha MUHHMAJIBHO
OTBETHI, pEKOMEHIauu HOCAT | JOIIYCTUMOM YPOBHE

OTBJICYECHHBIN XapaKTep, HET IPUMEPOB;

— IPH HEMOJHOM 3HAHUHU TEOPETUYECKOTO

Marepuaja  BbIABJICHA  HEIOCTATOYHAs

c(hOopMUPOBAHHOCTHh KOMITETCHIINMA, YMEHUM

U HAaBBIKOB, CTYACHT HE MOKET IIPUMEHUTH

TEOPHIO B HOBOM CUTYallUH.

— HE pacCKphITO OCHOBHOE COJEp)KaHUe | — oOyvarouuiics MeeT

yueOHOro MaTepuana;

OOHapyKeHO HEe3HaHHE WIn
HEMOHMUMaHue OoJbllell wiM Haubosee
BaXHOW yacTH yueOHOro MaTepuarna;
JOMYIIEHbl OLIMOKH B OIpeaesIeHUH
HOHHTHﬁ, npu HUCIIOJIB30BaHUHN
TEPMHHOJIOTHH, KOTOpPHIE HE HCIPABIICHBI
MOCJIC HCCKOJIbKUX HABOJAAINX BOIIPOCOB,

CYLIECTBEHHbIE MpPOOENbl B 3HAHMSX
OCHOBHOTO Yy4eOHOr0o MarepHuaia Io
JVCIIATUTHHE;

HE CIIOCOOEH apryMEeHTHPOBAHO U
MocJeIoBaTeNbHO ~ €ro  u3jararhb,
JOTyCcKaeT  rpyOble  OomuOKu B
OTBETaX, HENpPaBMWJIBHO OTBEYAET Ha
3a/laBaeMble BOIIPOCHI W
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HET

— HE€

— cuTyauus pa3oOpaHa TOBEPXHOCTHO,
KOHKPETHBIX

CUTYaIlMOHHOH 3a/a4e JaHbI OTBETHI.
chopMUPOBAHBI
YMCHUS U HABBIKU.

KOMIICTCHIIUH,

3aTPYAHACTCA C OTBETOM;

BBIBOJIOB U |— HE TMOATBEPXKIAaeT  OCBOCHHE
pEeKOMEHJIalliii, HE Ha BCE BOIPOCHl K | KOMIIETECHIIUMH, PEAYCMOTPEHHBIX
MIPOTPaMMOi.

7.3 Tunosble KOHTPOJIbHBIC 3a/laHUH WX HHbBIC MaTepHaJIbl, HCOﬁXOHHMbIe JIA
OICHKH 3HaHHﬁ, yMeHHﬁ, HABbBIKOB H (I/IJ'II/I) OonbITa NCATCIBHOCTH, XaPaKTCPU3YIOLIUX

ranbl  (POopMUPOBAHMSA KOMIIETEHHWI B Mpolecce OCBOeHHsI 00pa3oBaTeIbLHOM
NPOrpaMMmbl.

=

5 | Pasnen qucuummimbi,

> B olecneunBaromui TpebGoBaHMsI K BBIIIOJIHEHUIO

g5 Bun u conepkanne KOHTPOJIBHOTO

e 2 dbopMupoBaHue S KOHTPOJIBHOT'O 33J]aHUs U

S 8| xommereHMH (wmum ee CpOKaM cadu

= 4acTH)
Kpurepuu onenku
BBITTOJTHEHYSI 33 JaHHS
1.0611ee Bpemsi yCTHBIX
OTBETOB Ha 2 BOIIpoca
Paznen 1. coctaisieT 6-8 MunyT.(0-2
Konnoksuym.
Teopetuueckue . | 6amna)
BrrsiBIIeHUE TEOpEeTHYECKIX 3HAHUN
5 | ocHOBBI pazpaboTKH 2.CopaeprkaHue OTBETOB
o TemMaM pazzena. Bkimogaer
YIIPaBICHYECKUX OTpaKaeT uX MPaBHILHOE
. co0eceloBaHueE 1O 2 BOIIpOCcaM
peleHui HoHUMaHue U uznoxenue.(0-
8 GamioB)
KonnokBuym npoBoauTcs Ha
S HeJene ceMecTpa B
ayJUTOpUU
Paznen 2. [Ipezenranus nokiana. Berisnenue | Kpurepuu oneHkun
Mertononornyeckue YPOBHSI OCBOEHHSI TEOPETHUYECKUX BBITTOJIHEHUS 3a/JaHUSL:
OCHOBBI pa3paboOTKH 3HaHUU IO TeMaM pasjena. 1.06Bem noknana 4-6 ctp.
YIPaBIEHYECKUX (0-2 6anmna)
pereHuit 2.PackpeiTHE TEMBI JOKIaaa
9 (0-5 6amnoB)
3.0TCcyTCTBHE HE TOUHOCTEM
(0-1 Gan)
4.Ilpezenrarus noxmana (0-2
6aa)
[Ipe3enTanus nokiana
IIPOBOJIUTCS B ayTUTOPUU
Pasznen 3. AynautopHoe tectupoBanue. | Kpurepun OLICHKH
Opranu3anvoHHble 1 | BbIsiBIeHHEe TEOpeTHYECKUX 3HAHUU | BHINOJHEHHUS 3aJaHUS:

16 COLIMAIbHO- 10 TeMaM pasjena. Kaxapiii mpaBHIbHBIN OTBET
MICHXOJIOTHYECKUE Bxutouaer 10 TecToBBIX 3amaHMii, B | Ha TECTOBOE 3aJjaHNe
OCHOBBI pa3padOTKH KaKJIOM 3alaHuM S5 BapuaHToB | coctaBmsier 1 Oamn(0-10
YIIPABJICHYECKUX OTBETA, IPABUJIbHBIN OTBET-1. 0aJuIoB).
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peueHnit BrinosniHeHue TecTHUpOBaHUSA
poBoAUTCS Ha 16 Henene
ceMecTpa B ayJUTOPHH
Paznen 4 I'pynnoBoit  mpoekr. BrisaBnenue | Kpurepuu oneHKH IpOeKTa:
D¢ heKTUBHOCTh MPAaKTHYECKUX HaBBIKOB M yMmeHwuii | 1) [eiictue B komane (0-2
YIIPaBJIEHYECKUX NPOBEJCHUST  OICHKM  KadecTBa | Oayuia)
pEIIeHHI YIPaBJICHUYECKUX pemenwii | 2) Comepskanue qokaana (0-2
TIPUHSTHIX PYKOBOAUTEINSIME | Oasuia)
OpraHu3aIyi. 3) Ilpesenranus (0-3 Oasna)
18 4) 3amura npoekta (0-8
0aJlIoB).
Brinosinenue MPOEKTa
MPOBOAUTCS rpynmnou
CTYZICHTOB YHCICHHOCTHIO 4-
5 demoBek Ha 18 Henene B
aynutopuu B TeueHue 90
MUHYT
Paznen 5 AynuropHas KOHTpoJIbHas pa0doTa. Kpurepnn onenku
MeTto b1 BrisiBneHre TeopeTHYeCKUX 3HAHUN | BBITMOJIHEHUS 3a/IaHUS:
IpUMEHSIEMbIE HA 10 TEMaM pasjena. 1.06bpeM paboThI COCTABIISIET
CTaJ¥ TIOJITOTOBKHU Bxmrouaet nuceMennbiii orBeTr Ha 1 | 1.5-2 c1p. (0-2 Gamna)
YIPaBICHUYECKUX BOIIPOC 2. Coneprxanue pabOThI
peLeHui PaCKpBIBAET CTENECHb
6 BJIQJICHUS TEOPETHYECKIM
MaTepuaioM u
apryMEHTHPOBAaHHOCTh
OTBETa Ha MOCTaBJICHHBIN
Borpoc (0-8 6amtoB)
3. PaGoThI BBIMIONIHSAETCS B
ayIUTOpUU B TeueHue 45
MUHYT
Paznen 6 Komnoksuym. BersiBnenue Kpurepnn onenku
Metonbt TEOPETUYECKUX 3HAHUHU 10 TeMaM BBITIOJTHEHU S 3a/1aHUS:
IJIAHUPOBAHUS U paszena. 1. OOwiee BpeMsl yCTHBIX
IPOTHO3UPOBAHUS Bxuttouaer cobeceoBanue 1o 2 OTBETOB Ha BOIpOCA
BOTIpOCaM cocrasJsier 6-8 munyt (0-2

10 Oarna)

2. ConepxaHne OTBETOB
OTpa)kaeT UX MPaBUIbHOE
MoOHMMaHue 1 n3noxenue. (0-
8 OamnoB)
Komnoksrym npoBoauTcs B
ayTUTOPUHI

Paznen 7 AyaAUTOpHOE TECTUPOBAHHUE. Kpurepnn onenku

Metoabt BrisiBneHre TEOpETUYECKUX 3HAHUH | BBIMOJIHEHUS 3a/IaHUS:

14 | IPMMEHAEMbIE Ha 10 TeMaM pasjena. Kaxp1ii npaBUIIbHBIN OTBET
CTaJuu BEIOOpA Bxutouaer 10 TecToBBIX 3agaHMii, B | HA TECTOBOE 33/1aHUE
aJTbTEPHATHB KOKIOM 3agaHud 5 BapuanTtoB | cocrasiser 1 6amr (0-10

OTBETA, IPABUIIBHBIN 0TBET-1 0aJuIoB).
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Boinonnenue tectupoBaHus
MIPOBOJIUTCS B ayIUTOPUHN
Paznen 8 I'pynmoBoit  mpoekt. ['pynnoBoii | Kpurepuu olieHKH MpoEKTa:
Meronpl peanu3aiuu | MpoekT. BoisBienue npaktudeckux | 1) [erictBue B komanze (0-2
yIPaBICHYECKOTO HaBBIKOB M  YMCHHH  OIIEHKH | Oasia)
pEIICHUS U OLICHKH COIIMAIBHO-3KOHOMUYECKOM 2) Conepxanue nokianaa (0-2
pEe3yIbTaTOB s dexTuBHOCTH peanu3zaiuy | 6aa)
MPUHATHUS yrpasiendeckux | 3) [Ipesenrtanus (0-3 6ana)
perieHui. 4) 3amura npoekra (0-8

18

0aJlIoB).

BrinonHenue npoekta
IIPOBOJIUTCS IPYIIION
CTYJEHTOB YHCIIEHHOCTBIO 4-
5 gyenoBek Ha 18 Henene B
aynutopuu B Teuenue 90
MUHYT

Pa3nes 1. TeopeTrnueckue 0CHOBBI pa3padoTKH yNpaBJIeHYeCKHX peleHuit
Buz 3ananus: KOUIOKBUYM
[TpumepHOE conepxkaHue BOIPOCOB KOUIOKBUYMA!

CoNoOARWNE

P
= o

[EEN
N

®DakTopsl,

Bo3HukHOBEHHE HayKH 00 yIpaBJIeHYECKUX PEILIEHUSX
Pewenue B cucreme ynpasieHuUs

Posnb peleHus B 1eAT€IbHOCTH MEHEIKEPa
Turosnorus ynpapieHYECKUX PEIICHUI
Knaccugukarus ynpaBieHUeCKHX pelIeHni

VYcnoBus KauecTBa yIpaBiIC€HYECKUX PEIICHUN
®DakTOphl KaueCcTBa YIPaBICHYECKUX PEILICHUN

IIyTi noBBIIIEHUS Ka4eCTBa PEIICHUI

DyHKINH pEUICHUS B METOJ0JIOTUH IIPOLIECCa YIIPaBICHUSA
DyHKINH pEUIeHUs B OpraHU3alMK IPOLECCa YIIPABICHUS
TexHomorus pa3pabOTKU YIPaBICHUECKUX PELIeHUH
OTpaHUYCHHUS,
YIIPABJICHUYECKUX PELICHUN

KpUTEpUH,

13. ®opmsl pa3paboOTKH YIPaBICHUECKUX PEIICHUN
14. Merononorus npouecca pa3padOTKU yIPABICHUECKOTO PEIICHHS
15. Opranuzaus mpoiecca pa3padOTKH yIPaBIEHYECKOTO PEIICHUS
16. ®yHKIUM ¥ TOTHOMOYHS B pa3pabOTKe perieHuit

17. lleneBast opueHTalMs YIPABIEHYECKUX PEIICHUI

18. CymHocTh ¥ BUJBI OTBETCTBEHHOCTH PYKOBOJIUTEIS
19. CymHocTh 1 coliepKaHHue YIPaBICHUECKOTO PEIICHHS
20. VYmnpaBieHuyeckue MpoOJIeMbl U UX pelIeHHe

21. Mertoanyeckue MPUHITUITBI pa3paOOTKH PEeIIeHUN

22. Tlponecc yrpaBiieHHs U yIIpaBlIeHYECKUE PEIIeHUs
23. CBoliCcTBa KaYeCTBEHHBIX PEIICHHH

24. ®opMmbl peau3aliy yIpaBIeHYECKUX peIIeHU.

25. B3auMocCBs3b 11€J1€i ¥ THUTOJOTUH YIIPABICHUYCCKUX PEIICHUH
26. DopmanbHBIE ACTIEKTHI YIIPABIECHUYECKOTO PEIICHHS

ONpENeNSIONINe TEXHOJOTUIO pa3paboTKU

Pa3nes 2. MeTonoJiornueckre 0CHOBbI Pa3pa0oTKH yIpaBJIeHYeCKUX pelleHuil
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Bup 3aganus: moaroToBKa M pe3eHTalus JOKIaaa.
IIpumepsl TEM JOKIAI0B:

BoOoo~NooORrRWNMEOAWDNDE

0.

[EEN
=

12.
13.
pelieHu
14.
peLeHnit
15.
peleHnit
16.
17.
peueHui
18.
19.
20.
21.
22.
23.
24.
25.

[Tpouecc ympaBiieHus U yIIpaBIeHYECKOE PEIICHUE.

Poub u pyHKIIMM penieHnii B mpoliecce YIpaBiIeHHUS.

YnpaBieH4ecKoe peleHue Kak MPOIyKT.

VYnpasieHueckre mpooaeMbl 1 KpUTEPUH UX OIICHUBAHUSI.

OcHOBHBIE METO/IbI TOJITOTOBKU YIIPABICHUECKUX PELICHHI.

[TpuHLIMIIBI OpraHu3alyy Ipouecca pa3paboTKU yIpaBICHUECKUX PELICHUM
HedopMmanbHbie acIeKThl yIPaBICHUYECKOTO PEIICHUS

OTBETCTBEHHOCTH 32 PELIEHUE U €T0 MOCIEICTBUS

Poub 1 hyHKIIMM pyKOBOIUTENS B MIPOLIECCE pa3padOTKH pelIeHUu
TpeboBanHwus1, TpeabSIBIIEMbIE K YIPABICHUECCKOMY PEIICHUIO
Oco0eHHOCTH Pa3IMYHBIX OJXOA0B K OpraHu3alluu pa3paboTKH pelieHnui
Knaccudukanus yrnpaBieHUSCKUX CUTYaIH | IPOOIIeM

XapakTepucTuka 00bEKTOB YIIPaBICHUYECKOTO PELICHHS

XapakTepucTuka cyObeKTOB yIIPaBICHYECKOTO PELICHUS

TBopueckuil XxapakTep ynpaBIeHUYECKOTO PEIICHUS

TpeboBaHMs K yIpaBIEHYECKUM PEIICHUSIM

CucreMHBIH OAX0 K pa3paboTKe YIMPaBIEHYECKOTO PEIICHHUS
XapakTepucTUKa MHUIMATUBHO-1IEJIEBON TEXHOJIOIMH Pa3padOTKH YIpaBIEHUYECKUX

XapakTepucTuKka IPOrpaMMHO-LIENEBONM TEXHOJIOTUU Pa3pabOTKU YIIPaBIEHUYECKUX
XapakTepucTUKa pErjJaMeHTHOM  TEXHOJIOTUHM  Pa3pabOTKH  YIpPaBJIEHYECKUX

Oco0OeHHOCTH 1IENEBBIX TEXHOJIOTUI pa3pabO0TKU YIPABICHUECKUX PELICHUH
XapakTepuCTUKa MPOLECCOPHBIX TEXHOJOTMH  pa3pabOTKHU  yNpaBIEHYECKHX

CocTaB npo1ecCOPHBIX TEXHOJIOTUH pa3pabOTKU yIpaBIeHUYECKUX PEeIICHUN
WHupopmaninoHHasi CyIIHOCTh YIPABJIEHYECKOTO PEIICHUS
ConuanbHO-TICUX0JOTHYECKHE 0COOEHHOCTH pa3pabOTKH yIPaBIEHYECKUX peIIeHHH
Ponb yenoBedeckoro pakTopa B mporiecce pa3pabOTKH yIIpaBICHUYECKUX PELICHUN
OTUYeCKHe OCHOBBI pa3padOTKU YIPABICHUECKUX PELIeHUN

MexaHn3M B3aMMOCBSI3H LIEJIEH YIIPABICHYECKUX PEIICHUI

TpeboBaHMs K LIEISIM YIIPaBIEHUYECKUX PEIICHHH

Bnusinue nienu Ha BHIOOP YIIPABIEHYECKOTO PEIICHUS

Pa3znen 3. Opranu3anuoHHble H COLMAJBHO-TICUX0J0THYECKHEe OCHOBbI pPa3padoTku
YIPaBJIE€HYECKHUX pelieHui

Bun 3ananus: nucbMEHHOE TECTUPOBAHUE

1. Yro takoe pemenue B o0mieM Bujae?

A) JIro60i1 pe3yabTaT MBICIUTEIBLHOMN JIESITEIIBHOCTH YEJIOBEKa

B) JleiicTBus pyKOBOIUTENS B paMKaX CBOMX (PYHKIIUH

B) Pacnopsikenrie pyKoBOIUTENS, TOAAEP)KaHHOE KOJNIEKTUBOM

I') Het BepHBIX OTBETOB

J1) Bce oTBeTHI BepHBI

2. Uto BB MOHMMaeTe TOJ YIpaBieHUYeCKUM pemieHueM? A) Pacmpenenenue paboTh
MEXy paOOTHUKAMH OpraHU3alllu.
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b) Koneunslli pe3ynapTaT IeATeIbHOCTH OpraHu3anuu. B) 3aBepinaromuid 3tam mporecca
YIIPABJICHUS OPraHU3aLUEH.

I') BwiOop ambTepHaTHBBl W3 MHOXKeCTBa BapuaHToB jaeiictBuid. Jl) Ilman nedcTBuid,
dopMynupoBKa 3aJaHUS W OPraHM3ALMOHHO-TIPAKTHYEecKas paboTa MO  JOCTHXKEHUIO
MOCTaBJICHHBIX ILIEJIEH.

3. IloueMy cyIIeCTBYIOT Pa3IMYHbIE NOIXOAbI K ONPEAEICHUIO MOHATUS YIIPaBIEHUYECKOE
penieHue?

A) YpapneHue 0XBaTbIBACT pa3HOOOPa3HbIE CTOPOHBI IEATEILHOCTH YEJIOBEKa.

Bb) O6ycnoBneHo ucropueit pa3BUTHS MEHEKMEHTA.

B) B cBs31 ¢ TeCHbIM NeperuieTeHUeM HayKU U MPaKTUKU MEHEIKMEHTA.

[') Teopuss u mpakThka pa3pabOTKU pemeHui (HOpMUpPOBAIACH HA OCHOBE Pa3IMYHBIX
B3IJIS10B U KOHLEIMM MEHEI)KMEHTA.

J1) Bce moaxo/el peCTaBIISIOT SAMHYI0 KOHIENIHIO () ()EeKTHBHOCTH.

4. BcTaBbTe HEIOCTAIONINE CIIOBA B OTPE/ICTICHHE:

(b) HeoOoxomumocTu nipuHsATUs (A) sBiserca Hanmuuue (I7), Memaromeld MoJYMHEHHBIM U
(B) B nenom nocrurats xkenaembix (/1).

Bapuanmei cnos:

A) ynpaBlIEHYECKO€E pEIlIEHNE

b) mpoGaema

B) pesynbrar

I') ucrounuk

) dbupma

5. Kakyro ponb B mpouecce pa3paOOTKH YHpaBJIE€HYECKUX PELIEHUN UrpaeT NpUHSTas B
OpraHM3alMil METOJOJIOTHsS YIpPaBICHUS?

A) ©opmupyet punocopurio opraHU3aLuu.

b) ®opmupyetr MOTUBAIUIO 171 peaTu3aliy PeIeHUH.

B) B GonpminHCTBE ci1y4yaeB HE UTPAaeT HUKAKON POJIH.

I') Oro TONBKO TEOpUS BO3MOMKHOIO CYIIECTBOBAaHUS aJbTEPHATHBHBIX BAapUAHTOB
peLeHui.

J1) OTo KOHIENIUS WU IPUHLIUIIBI Pa3paObOTKH U MIPUHATHUS pEeIIeHUH.

6. KakoBa B3aMMOCBsI3b GYHKIIMH MEHEIKMEHTA U YIPABICHYECKHX PEIICHUI?

A) VrmpaBieHueckoe pelleHHe SBISIETCS pPe3yJbTaTOM OCYIIECTBICHHUS ONpPEeIeHHON
(GYHKLIUU MEHEIKMEHTA.

b) BzaumocBsizu omnpenensitoTcs B COOTBETCTBHU C KiacCHU(UKAIIUEH YIPaBICHYECKUX
pELIEHUI 110 COIEP>KAHUIO YIIPABIEHUYECKON JESITEIBHOCTH.

B) B3aumocBs3b €cTh TOJBKO B (DYHKIUSAX MJIAHUPOBAHUS U KOHTPOJIS.

I') Cy1miecTBEHHBIX B3aMMOCBSI3€H HET.

J1) B3aumocBs3b €CTh TONBKO B PYHKIIMU «OPTraHU3aLND.

7. Kakue u3 MpeasoKEHHbIX BAPUAHTOB VYIPABICHUYECKUX PELIEHUN OTHOCATCS K
YIIPABJICHUIO TPOU3BOJACTBOM:

Bun
YIPABJIEHYECKOU VYIpaBieHYECKHE peLICHUs
JESITEIIBHOCTH
1. B Teuenue HOAOPS TEKYIIETO TroJila MPOBECTH NEPEHOATrOTOBKY
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PYKOBOAMTENEH BBICIIETO M CPEIHEr0 3BeHa (PUPMBI B 00JIaCTH SKOHOMUKHU.
2. OpraHu3oBaTh HOBYIO CIyXOY yIpaBJIeHUS IEPCOHATIOM M BKIIOUUTH
B €€ COCTaB OTJEN KaJpoB, OTAEN OLICHKM MEepCOHana W OIUIaThl TPyAa,
OTJIEJ1 OXpaHbl TpyJa U TEXHUKHU 0€30I1aCHOCTH.

3. OObeauHUTH B OJHY CIYXOy NPOM3BOACTBO MPOIYKIUH «A» U
VYupasnenue o0ecIeueHne ero CbIpheM U MaTepraiamH.
npousBojacTBoM | 4. Co3garbh Ha (upMe OTIEN CTPATErMYECKOro Pa3BUTHSA U MOJYMHUTH

€ro HETMOCPEICTBEHHO MPE3UCHTY (QUPMBI.

5. Otnmeny wuHpopMamuu pa3padoTaTh TEXHOJIOTHIO OINEPATHBHOTO
WH(OPMAIIMOHHOTO O0ECIEYCHHSI M CBSI3M PYKOBOIUTENEH BBHICIIETO U
CPEHETO 3BEHA YIPABIICHHS.

6. CdopMupoBaTh CHUCTEMY PACCTAaHOBKH KaJpOB B COOTBETCTBHH CO
CIOCOOHOCTSIMH  paOOTHUKOB M CHUCTEMY pOTallMM  KaJIpoB MEKIY
JTUHEHHBIMU ¥ (YHKIIMOHATBHBIMU TIOJPa3/CTICHISIMH.

7. Otheny BHYTPEHHEro ayAuTa IMPOBECTH BHEIUIAHOBYIO MPOBEPKY
MPABWJIBHOCTH HCIIOJB30BAHUS PYKOBOIUTEISIMA CPETHETO W HH3IIETO
3BEHA YIPABJICHUYECKUX TEXHOJIOTHIMA

8.  HawanpHuKy WH()OPMAIMOHHOTO OTAENA CO3[aTh 0a3zy TaHHBIX O
TEKYIIUX U MOTCHIMAIBHBIX MOTPEOUTEIISAX U IOCTABIIUKAX (PUPMBIL.

Bapuanmul omeemos:
A) 2,57

b) 1,6

B)3,8

I') Bee pemenus

/1) Her BepHbIX OTBETOB

8. IlepeumcrnuTe OCHOBHBIE D3JEMEHTHI OO0OOIIEHHOW CXEMBI TIporecca pa3pabdoTKh

YIPpaBJICHUYCCKOTO PCIICHUA

A) Lens, cutyanusi, npodsieMa, pereHme

b) I'mo6anbHas nenp, TeXHUYecKast Lielb U COLMaibHast 1elb

B) Pa3pabotka penieHusi, coriiacoBaHUE pelIeHNs U YTBEPKICHUE PELICHUS
I') Pa3paboTka perieHus, peaqu3anus peleHus, KOHTPOJIb.

J1) Het BepHBIX OTBETOB

9. Uto Takoe «KOHKpETHAs CHTYaIHs»?
A) PeasibHOE MOJI0XKEHUE J1€]1 OTHOCUTENBHO IIPOBO3IJIALIEHHOM 1IENN
b) HaOop peanpHBIX cuUTyallMii MPOWU3BOJICTBEHHOW WM YIpaBieHUECKON cdepsl

ACATCIIBHOCTH, C KOTOPBIMH OpPraHU3aliu NPpUXOAUTCA CTAIKUBATHCA B IMTPOLECCE ACATCIBbHOCTH

B) HaGop Bo3Mymmaronmx BO3/1eHCTBUIM, KOTOPbIE MEIIAIOT OpraHU3aI[UH MIPOJIBUTATHCS K

HaMCUYCHHBIM LICJISAM

I') Het BepHBIX OTBETOB
/1) Bce oTBeTHI BEpHBI

10. KakoBbI ycToBHS 3aBepILIEHUS ITUKIIA pa3pabOTKU yIPaBICHUECKOTO PEIIeHUs?
A) JlocTikeHHE TPUEMIIEMOTO I PYKOBOJIMUTENS 3HAYCHHUSI KOHKPETHOM CUTYalluu
b) Joctmxenue npuHITON LEIN

B) BrinorHeHne pyKoBOIUTENEM BCETO KOMITIEKCA Pa3padOTaHHBIX PEIICHUN

I') Het BepHBIX OTBETOB
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J1) Bce oTBeTHI BepHBI

11. Kakyto ponp wurparor GyHKIMM MEHEIDKMEHTa B pa3pabOTKe YIPaBICHYECKUX

pereHuin?

A) OyHKINY TOPOXKIAIOT TUI YIPABIEHYECKOTO PEIICHUSI.

b) ®yHKIMM 0TpaXkaloT COAEpKaHUE YIIPABICHYECKUX PEIICHUH.

B) ®yukuuu - 370 ycinoBus pa3paboTKU yIIPaBIEHYECKOTO PEIICHHUS.

') ®ynkuuu co31ar0T HHPOPMAIIMOHHOE MOJIE YIIPABICHUYECKOTO PEIICHHUS.

J1) @yHKIIMN MEHE)KMEHTA MO3BOJISIIOT PEAIN30BhIBAThH YIIPABICHYECKUE PELICHUS.

12. Kak TpakTyeTcst KaTeropus «T€XHOJOTHs Pa3pabOTKH YIPaBIEHYECKUX PEILICHUN

A) Crioco0 pa3paboTKH yIpaBIeHISCKHX PEIICHUH.

b) Ctpykrypuzaius nporecca pa3pabOTKH YIIPABICHYECKUX PEIICHUN.

B) IlocnemoBaTenbHOCTh ATANoB, AJITOPUTMOB U ONEpaluil Ipoiecca pa3padoTKu

YIpaBJICHUYCCKHUX pemeHI/Iﬁ.

I') Cuenapuii pa3paOOTKH yIpaBIEHUYECKUX PEIICHUH.
) [Ipuembl pa3paboTKH yIpaBIeHYECKUX PEIICHUH.

13. BcTaBbTe HeloCTalOLIME CI0BA B ONpPEACTICHUE:
Texnonorust npuHATHS perieHus — (A) u nocienoBatenbHocTh (B), nmpuBogsmux k (b)

npoGaemsr (I).

Bapuanmui cnos:
A) cocTtaB

b) pemenue

B) oneparus

I') opranuzanus
1) pykoBoauTenb

14. Kakue ¢pyHKIUN GOPMUPYIOT LUK Pa3pabOTKU YIPaBICHYECKUX PELIeHU?
A) KoopauHaius u peryaupoBaHue.

b) IIporno3upoBanue, MIaHupOBaHUE, OPraHU3AIMs, KOHTPOJb.

B) [InanupoBanue, opraHu3anus, MOTUBALUS, KOHTPOJIb.

I') Llenenonaranue, cTparernyeckoe MmiaHUPOBaHUE, TPOEKTUPOBAHHE.

/1) Bce pynkunn MmeHeaxMeHTa.

15. Yto moHMMaeTCs MO KaTerOpruel «IPUHITHE YITPABIECHYECKUX PEIICHUI»?

A) JInno npuHuMaroniee pemeHue.

b) Ponb pykoBOAMTENS OpraHU3ally.

B) B cooTBeTcTBUM € OTBETCTBEHHOCTBIO M BIACTbIO NPUHATHIA NOPANOK TNPUHATHS

YIPABJICHUYECKUX PEIICHUMN.

I') Ilocneanuii aTam npoiecca pa3pabOTKU yIPaBIEHYECKUX PEILICHHH.
J1) OcymiecTBieHue BIOOpa abTEPHATUBEI.

16. Ha xakoMm sTame mporiecca MEHEDKMEHTa HCIIONIb3yeTcs TeHepHpOBAHUE BapHUAHTOB

YIPaBIECHYECKUX PEILICHUI?

A) Llenenonaranue.

b) Ouenka cutyarnuu.
B) [Ipunstue pemenus.
I') Ha Bcex sramax.
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J) PazpaboTtka npoOiemsbl.

17. Kakyroo ponb urparoT HcCleIOBaHHMA B IIpolieccax pa3padOTKU yNpaBIEHYECKUX
pereHuin?

A) Ucnonb3yroTes Ha 3Tale aHaJIn3a CUTYallluu.

B) Hcnonb3ytoTcs Ha 3Tamne onpeaencHust mpooieMbl.

B) Ucnone3yroTcs Ha 3Tane pa3pabOTKU BapMaHTOB PELLICHUH.

I') Ucnonp3yroTcs Ha 3Tane 1elenoyiaranusl.

J1) Mcionb3yroTcst Ha KaX/10M U3 3TaroB pa3pab0TKH yIpaBIeHYECKUX

peLICHU.

18. BcraBbTe HEOCTAIONIUE CIIOBA B OMIPEICIICHHE:

VYrpaBiseMbIMH TIepeMEHHBIMH sIBIIsItOTC (A), Ha kotopble MoxeT (B) Bmusaue (I)
TIPEIITPUSATHSL.

Bapuanumei cnosg:

A) dpakrop

b) BnusHme

B) oka3wiBaTh

I') pykoBoauTenb

19. Kak cBs3aHbl Ipouecchl «pa3paboTKa YIPaBICHUYECKUX PELICHUNH» U <«IIpUHATHE
YIPaBICHUYECKUX pPEeLICHUN»?

A) MoryT ObITh HE CBSI3aHBI.

b) Ilpunsarue — nocneqHuii atan pa3pabOTKH yIpaBICHUYECKUX PELIECHUH.

B) IIpunstue — o1Ha U3 BaKHEUIINX GYHKLIUN PYKOBOAUTEIIS.

I') PazpaboTka pemieHuil — 3TO OCYIIECTBJIEHUE (PYHKIMN MEHE)KMEHTa, a NPUHATHE
YIIPaBJIEHYECKOT0 PEIIEHUs — 3TO CIIOCO0 peaan3aluy aIMUHUCTPATUBHOM BIacTH.

J) 1o oxun mporecc.

20. Kakyro pomp uWrpaer OpraHU3alliOHHOE NPOCKTHPOBaHWE B  pa3padoTKe
YIPaBIECHYECKUX PEILICHUI?

A) Ilo3BossieT pa3pabaTbiBaTh BapHAHTHI YIIPABICHYECKUX PEIICHUH.

b) Ilo3BonseT CKOOPAMHUPOBATH CTPATETHUYECKUE W TAKTUYECKHE YIPABICHUECKHUE
pelieHus.

B) B mporiecce oprupoeKTHpOBaHUs BBIBIAIOTCS CUTYAllMH M MpoOJIeMbl, TpeOyrolue
HETPaJUIMOHHBIX MOJIX0JI0B K pa3pabOoTKe U MPUHATHIO YIIPABICHUYECKUX PELIECHUH.

') Co3znaet ycnoBus [yt pa3paboTKu 3(pPEeKTUBHBIX YIPaBICHYECKHX PELICHUH.

1) ®opMupyeT OCHOBHBIE B3aMMOCBSA3M CTPYKTYPbl, (YHKIMH U YIpaBICHYECKUX
peLICHU.

Pa3nen 4. IpPpeKTHBHOCTH yNIpaBJIeHYECCKUX PeIleHUH

ConeprkaHue 3aJJaHUi TPYIIIOBOTO MPOEKTA:

3amanue 1. OcylecTBUTh MOJAEIUPOBAHUE CHUTyallud, B YCJIOBHMSIX KOTOPOM
MIPEJICTaBICHHOE YIIPABICHYECKOE PEIICHNE MOKET OLIEHUBATHCA KaK KAUYeCTBEHHOE:

PykoBozncTtBo komnaHuu «XpycT» NPHUHSJIO PEUIEHHE O BBIIYCKE II€UYEHbS JUISA
N0JIb30BaTEIeH KOMIBIOTEPOB, KOTOPOE HE KPOILIUTCS U HE 3a0MBaeT KPOILIKaMH KJIaBUATYpy.

3amanue 2. OcyllecTBUTh MOJEIUPOBAHUE CHUTyallud, B YCJIOBHMSIX KOTOPOM
IPEJCTAaBICHHOE YIIPABIEHYECKOE PEIIEHNE MOXKET OLIEHMBAThCS KaK KaUYeCTBEHHOE:!

PykoBoactBo dupmbr «Apple» npuHsio pemieHre 00 M3MEHEHHH KOH(UTYpalMu dKpaHa
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MOHHTOPA U CO3JJaHUH HOBOT'O MIPOTPAMMHOT0 00ECIICUEHHS.

3amanue 3. OcyllecTBUTh MOJEIMPOBAHUE CHUTyallud, B YCJIOBHMSIX KOTOPOM
IPE/ICTaBICHHOE YIPABICHYECKOE PEIIEHHE MOXKET OI[CHUBAThCS KaK KaueCTBEHHOE:

PykoBOACTBO aBTOMOOMIIBHOW KOMITAHUH MPHHSJIO PELICHHE O BBITYCKE aBTOMOOMIIS IS
CIICTIBIX BOJHTEIICH.

3amanue 4. OcyllecTBUTh MOJEIUPOBAHUE CHUTyallud, B YCJIOBHMSIX KOTOPOM
IPE/ICTaBICHHOE YIPABICHYECKOE PEIICHHE MOXKET OLICHUBATHCS KaK KaueCTBEHHOE:

PykoBOACTBO KOMIAHMM COTOBOM CBSI3W MPHHAJIO pEHIEHHE O IPOBEICHUH
MapKETHHTOBOTO MCCJIEJOBAHMS PHIHKA B TOPOJIE A C IIEIbIO ONPEIEICHHs] BO3MOXKHOTO 00beMa
IPO/IaX U ONITUMAIIEHOTO YPOBHS Tapu(OB.

Paznen S. Mertoabl, npuMeHsieMble Ha CTAJIMH IOATOTOBKM YIPABJIEHYECKHUX
peleHui

Bun 3ananus: BeINOJIHEHWE Ay TUTOPHOU KOHTPOIBHON pabOThI

[Tpumepsl cosepkanust 3aJaHUH KOHTPOJIBHON paboThI:

1.1 Knaccudukanus MeTon0B pa3pabOTKH yIIPaBIEHYECKAX PEIICHHUHA

1.2 MeToibl AMAarHOCTUKH MPOOIIeM

1.3 Merozapb! 1ien1enoaranysi ¥ BbISIBJICHUS aJIbTEPHATUB

Pa3nes 6. MeToabl IVIaHMPOBaHNUS U NPOTHO3MPOBAHUS

Bun 3aganus: KOJJIOKBUYM

IIpumepsl copeprkaHns BOIIPOCOB KOJUIOKBUYMA:

1.  IIporHosupoBaHue: MOHATUIHAS Oa3a, TUIIOJIOIMU IPOTHO30B;
2 ®daxTorpaguueckre MeTo 1bl MPOTHO3UPOBAHUS;

3. DKcnepTHbIE METO/Ibl TPOrHO3UPOBAHMS;

4 MecTo npOrHo3upOBaHus B IPUHATUN PEILICHUM.

Pa3nes 7. MeToabl, npuMeHsieMble Ha CTAJAMH BbIOOPA aJIbTEPHATHB
Bun 3ananus: nMCbMEHHOE TECTUPOBAHUE

1. BcraBbTe HeocTaroLMe CI0BA B ONpeACICHUE

Mertong — osto cucrema (b) m mpomenyp (B) pasnuunbix (A) ympaBieHUss € IIEJbIO
BbIpaboTk (I') yrpaBieHUeCKUX penieHui.

Bapuanmui cnos:

A) 3amaga

b) npaBuino

B) Boinonnenue

') pauroHabHBIX

J1) pemienune

2. Kakumu QaxkTopamu ompenensercss o0jacTb NPUMEHEHUS METOAOB pa3paboTKH
penieHuin?

A) XapakTepoM perraeMbix IpoOiIeM.

b) YcnoBusimu, B KOTOPBIX IPUHUMAETCS PEILLICHUE.

B) Coueranuem o6oux (hakTopoB.

I') Her BepHBIX OTBETOB

/1) Bce oTBeTHI BEpHBI

3. BcraBbTe HepocTaome cioBa B ONpeIeiIeHUE:
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AHanuTHYeCKUe MEeTONbl - OCHOBaHHble Ha pabore (B) wnmm cnenumanucra ¢ HAbOpOM

anamutudeckux (A). Onu onpenensitor cootHomenue mMexay (I') Bemonuenus (B) u ee () B

BHUIE

dbopMyi, TpadUKOB, JIOTHYECKUX COOTHOIICHUH.
Bapuanmui cnos:

A) 3aBUCUMOCTh

b) pykoBoaurenn

B) 3amaua

I') ycnoBus

) pe3yabTar

4. AHaTUTHYECKHE METO/IbI pa3paboTKU PeLIeHUI XapaKTepU3yIoTCs TEM, YTO:
A) PykoBoauTenu yCTaHaBIMBAIOT M HCIOJB3YIOT peajbHble 3aBUCUMOCTH MEXIY

YCJIOBUSIMHU BBIITOJIHCHUS 3aJa4U U €€ pE3yJibTaTaMU

b) PykoBoauTenn MCHOIB3YIOT MPOBEPEHHBIE HAa IMPAKTUKE BAapHAHTHI pelle
HUH U pe3yJIbTaThl X BBITOJIHEHUS
B) PykoBoaurenu, ucrosb3ys MaTeMaTHUYE€CKUE KPUTEPUM ONTHUMAIBbHOCTH OIPENEISIOT

HaI/IJ'IyLII_HI/Iﬁ BapUaHT pCIICHUS.

I') Het BepHBIX OTBETOB
J1) Bce oTBeThI BepHBI

5.  BcraBbTe HenocTaronye cjioBa B ONpeeeHue:
Cratuctudeckue Metonabl - ocHoBaHHble Ha (B) mapopmanuu o (B) ymaunom (A) psaa

opranu3anuii B kakoii-nu6o cepe nestensHocts st (IN) wnn peanuzamuu YP (E) komnanusmu.

Bapuanmui cnos:
A) ombIT

b) ucnons3zoBanue
B) npouutom

I') pazpaboTtka

J1) pe3ynbrat

E) npyrue

6. MaTtpuuHblii METOJ] pa3pabOTKU pPEIIEHU OCHOBAH:
A) Ha 10CTUTHYTOM KOMIIPOMHUCCE KPUTEPUEB PEIIEHUS POOIEMBI
b) Ha ucnonb3oBanuu MHOpManuu O MPOUUIBIX PE3ylbTaTax B KOHKPETHBIX cdepax

ACATCIIBHOCTH

B) Ha npenBapurenbHOM cocTaBieHMM HaOopa BOMPOCOB, HAIIPABJICHHBIX Ha pELICHHE

poOIeMBI.

I') Het BepHBIX OTBETOB
/1) Bce oTBeTHI BEpHBI

7. Kakue u3 NEPCUUCIICHHBIX MCTOAOB pa3pa60TKH YIIPABJIICHYCCKUX peH_ICHI/Iﬁ OTHOCATCA

K TPYIIIE SKCIEPTHBIX METO0B?

A) Mertoa teopun urp

b) Meton pa3paboTku crieHapus
B) Meton [lensdu

I') Her BepHBIX OTBETOB

/1) Bce oTBeTHI BEpHBI

8. DkcnepTHBI MeToJ pa3paboTKU penieHuid 3((EeKTUBHO peanu3yeTcs NpU YCIOBHUH,
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KOrza:

A) Pemenus paccunTaHbl Ha IIMPOKHIA KPYT MOTpeduTenei

b) Cutyanuu UMEIOT CXOHBIN WIJIA MOBTOPSIFOITUICS XapaKTep

B) B pemieHnyr NpUHUMAIOT YYacTHE HECKOJBKO CIIEHUAIMCTOB PA3HOTO HPOPHIS U
YPOBHSL yIIpaBJICHUS

I') Het BepHBIX OTBETOB

J1) Bce oTBeTHI BepHBI

9. MeroJ cueHapueB IpeAcTaBiIsieT coO0i

A) TI'padpuueckoe wu300pakeHHE CBS3€Hl OCHOBHBIX U IOCIEAYIOIIMX BapHAHTOB
pa3paboTKU peLIeHus

b) HaGop mporHo3oB 1O pemIeHHI0 MPOOJIEMBI, WX BO3MOXKHBIM IOJIOKUTEIBHBIM |
OTPULATENIBHBIM ITOCIEICTBUAM

B) HaGop aHanuTHYecKMX 3aBUCHMOCTEH MEXAY YCIOBHSMH PEIICHHS MPOOJIEMBI |
BO3MO>KHBIMH pe€3yJIbTaTaMU

I') Het BepHBIX OTBETOB

J1) Bce oTBeThI BepHBI

10. K »BpucTHuecKUM MeToaM pa3padOTKU PELICHUH OTHOCUTCS
A) Meroa nepeBa perieHui

b) MeTtona paHXKUPOBKH PEIICHUMA

B) Meton Mmo3roBoii araku

I') Het BepHBIX OTBETOB

/1) Bce oTBeTHI BepHbI

11. K akTUBUpPYIOIIMM METO/aM pa3pabOTKU pEeLUIeHU OTHOCUTCS
A) Metog cueHapueB

b) Merox xondepenuuu uuei

B) Matpuyusslii MeTof

I') Het BepHBIX OTBETOB

J1) Bce oTBeThI BepHBI

12. Tloyemy B pa3iIMYHBIX MOJENSAX MEHEIKMEHTa (HOPMHUPYIOTCS pPa3HbIe CHUCTEMBI
OIICHKU PEIICHHI?

A) Cuctembl OIIEHKH OJHU U T€ KE.

b) Onenka 3akiiaibIBae€TCs B TEXHOJIOTHIO MEHEKMEHTA.

B) Monenu xapakTepu3yrTcs Clioco00oM pa3pabOoTKH pelIeHHi, €CIIA CIIOCOOBI pa3HbIe, TO
Y KpUTEPHUH OLICHKHU Pa3HBIE.

I') CraBsarcs pa3Hble LENH.

) Lenu mocTuraroTcst pa3HbIMU CIIOCOOAMHU.

13. Kakwe MeToapl TCHEPUPOBAHWS BApUAHTOB PENICHWH HauOoJiee HCIIOJIb3yeMbl B
0001 opraHu3auu?

A) Hcrnionp30BaHue TPyIIL.

Bb) «MosroBoii mrypm».

B) AnMuHHCTpaTHBHBIC.

I') Dxonomuueckue.

J1) MapkeTuHTOBBIC
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14. KoMMyHHKAIIUU B OPraHU3aIMHA PACCMAaTPUBAIOTCS:
A - kak mporecc;

B - Kkak sBieHue;

C - kak GpopMBbI OTHOIICHHS MEXKIY JIFOIbMH,

D - Kkak mporuecc v Kak sBJICHHE;

E - kak B3auMopencTBUE MEXIy CyOBEKTOM B OOBEKTOM YIPABICHHS.

15. TIponecc obuieHus, nepeaadn HHGOpMaIUU OT YETIOBEKa K YEJIOBEKY, SBIISIETCS:

A - KOMMYyHUKAIUEH;
B - wMoruBamuei;

C - KOHTaKkTOM;

D - cBs3bIO;

E- orHOmEHUSAMH.

16. I/ICTOLIHI/IK, KaHal, COO6H.[CHI/IG, noJryqgareiib - 3TO YCEThIPEC OCHOBHBIX KOMIIOHCHTA

MOJICIIH:
A - MoTHUBaIUH;
B- xommyHukauuu;
C - opraauszanuu;
D - Bmacry;
E - nedrensHOCTH.

17. HepeBoz[, npeo6pa30BaHHe CMBICJIa UCH, COO6H.[€HI/I$I B CUMBOJIBI - 3TO:

A - TpaHcnAuus;

B - TpakroBka;

C - wuHTeprperaus;
D - xonupoBanue;

E - nexkomupoBanme.

18. Peaxmus momryyaTens Ha COOOIIEHNE UCTOYHNKA Ha3bIBACTC:
A - 00parHOIi CBA3bIO;

B - otrBeToM;

C - curHamowm;

D - 3HakoMm;

E - Her BepHOrO OTBETA.

19. CpCIlCTBO, C TIMOMOIIBKO KOTOPOTro COO6H_ICHI/IC nepeaacTess OT

MIOJTyYaTEITI0, Ha3bIBACTCS:
A - Kxomom;
B - kanamowm;
C - 3mHakowm;
D - cumBonoMm;
E- curnamom.

20. CuMBOJIBI KOMMYHUKAIIUU JCTATCS Ha!

A - BepOalbHBIC U HEBEPOAITHHBIC;

B - 3akoampoBaHHBIC U HE3aKOIUPOBAHHEIE;
C - nmnpsMbie 1 KOCBCHHBIC;

D - coaepxarensHbie U (hOpMaIbHBIC;
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E - IIPsAMBbIC 1 KOCBCHHEIC.

Pa3zgen 8. Metoabl peajim3anuu ynpaBJeHYeCKOr0 pelieHusl U OlleHKH Pe3yJbTATOB

IIpuMepsl rpyIIIoBOrO IIPOEKTA:

3aganue 1. Ilpemnoxutre 2 anbTEpHATUBHBIX BapUaHTa IOBBINIEHUS 3arpy3Ku
MYHUIIUTIATBLHON KypOPTHOM FTOCTUHHIIBI ¥ TIPOBECTH PacCUeT UX OXKHIaeMOi 3(pPEeKTUBHOCTH.
3aganue 2. llpeanoxkuTh 2 anbTEpHATUBHBIX BapUaHTa YBEIMYEHMsI KOJIMYECTBA
MOKYTIaTeled COLMAIbHOrO MPOJI0BOJIBCTBEHHOIO Mara3nHa M MPOBECTU PACUET UX OXKUAAEMOUN
3 PeKTUBHOCTH.
3ananue 3. IlpennoxuTe 2 anbTEpPHATUBHBIX BapuUaHTa pOCTAa YUCIA TOPOACKOM
OMOJIMOTEKH U MPOBECTH PACcUET UX OKUIAEMOM 3P (HEKTUBHOCTH.
3ananue 4. IlpennoxuTh 2 ajdbTEpHATUBHBIX BapUaHTa YBEJIWYEHUS KOJMYECTBA
abUTYpPUEHTOB roCy1apCTBEHHOIO By3a U IMPOBECTU pacyeT X OxkuxaeMoi 3(pPpeKTUBHOCTH.

ITepeyeHb KOHTPOJIBHBLIX BONMPOCOB JIs1 MPOMEKYTOYHOI aTrectanuu (3aver 6 / 8
cemecTp)

1. PemeHue B cucteme ynpaBieHUsS

Ponb pemieHns B JeSATEIbHOCTH MEHEKEPA

Tunosorus yrnpasieH4eCKUX PELICHUN

Knaccugukanus ynpaBiaeHUECKUX peLIeHnui

VYcnoBus KauecTBa ynpaBIeHYECKUX PEIICHUN

@akTOpBI KAUeCTBA YIIPABICHYECKUX PELICHUN

[IyTn noBBILIEHNs KA4ECTBA PEIICHUN

OyHKIUU PEIICHNU B METOI0JIOTUU IIPOLIECCa YIIPABICHUS
@yHKINY PEIICHNS B OPraHU3aliY IIPOLecca YIIPaBICHUS
0. TexHonorus pa3paOOTKH yNpaBIeHYECKUX PEIICHHH

HBOoNOoO O RWDN

[EEN
=

yIIpaBJIEHYECKUX PEIICHHUH

12. ®opmbl pa3pabOTKH yIpaBICHYECKUX PEIICHUI

13. Metogonorus mporecca pa3pabOTKH yIIPaBIeHYECKOTO peIIeH s
14. Opranuszanus nporecca pa3paboTKH yIPaBIEHYECKOTO PEICHHS
15. ®yHKUMHU ¥ TOJIHOMOYUS B pa3paboTKe pelieHni

16. lleneBas opueHTAIHS yIIPABICHYCCKUX PEIICHHUH

17. CyurHocTb 1 BUBI OTBETCTBEHHOCTH PYKOBOJIUTEIS

18. CymHocTs 1 comepKaHue ypaBIeHYECKOTO PEIICHUS

19. Vmnpasnenueckue npoOiIeMbl U UX pELICHUE

20. Mertoanyeckre TPUHIUITEI pa3padOTKH PEeIICHUN

21. Tlporecc ynpaBieHHs U YIPABICHUECKUE PEILICHUS

22. CBolCTBa Ka4eCTBEHHBIX PEIICHUH

23. @opMbl peanu3alMy yIpaBlIeHUYECKUX peIeHUH peleHui

24. B3anMOCBSI3b II€JICH U THITOJIOTUH YIIPABICHYESCKUX PEHICHUH peIIeHIH

25. ®opmasbHbIE aCHEKThI YIIPaBIEHUYECKOTO PEeIICHHS

@akTOpbl, OrpaHUYECHUS, KPUTEPHUH, OIPEACIAIOIMINE TEXHOJIOIHIO

pa3paboTku

26. ITpuHIMIBI OpraHU3aIMK TIpoIIecca pa3padOTKH YIPABICHYSCKAX PEIICHHUH

27. HedopmanbHble aclieKThl YIIPABICHYECKOTO PEIICHUS

28. OTBETCTBEHHOCTH 3a PEIIECHUE U €0 MOCIEICTBHS

29. Ponb u QpyHKIIMM PYKOBOJUTENS B MpOLIECCce Pa3pabOTKH peIIeHHi
30. TpebGoBanwms, MpeabABIICMbIC K YIPABICHICCKOMY PEIICHUIO

31. OcoOeHHOCTH Pa3IMYHBIX MOJAXOI0B K OpraHU3aluu pa3paboTKH peleHUH
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32. Kiaccudukanms yrnpaBieHYECKUX CUTYallUi U pooieM

33. XapakrepucTuka 00bEKTOB YIPABICHUECKOTO PEIICHUS

34. XapakTepucTuKa CyObEKTOB YIPABICHYECKOI'O PELICHUS

35. TBopueckuii XapakTep YIpaBJICHYECKOTO PEIICHUs

36. TpebGoBaHwMs K yIPaBICHUYESCKUM PEIICHUSIM

37. CucremHBII OAX0] K pa3padoTKe yIpaBIEeHUYECKOTO PEIICHHS

38. XapakTepuCTUKa MHHLIMATHUBHO-IIEICBOW TEXHOJIOTUM Pa3pabOTKH YINPaBIEHYECKUX
peleHuit

39. XapakTepucTUKa IPOrpaMMHO-LIENEBON TEXHOJOIMHM pa3pabOTKU YIPaBIEHYECKUX
peleHuit

40. XapakTepHCTHKa PerjaMeHTHOM TEXHOJOTHH pa3pabOoTKU YIPaBIEHYECKUX PELICHUI

41. OcoOEHHOCTH IENIEBbIX TEXHOJIOTUN pa3pabOTKH YIPaBICHYECKUX PEIICHUI

42. XapakTepHCTUKa IPOLIECCOPHBIX TEXHOJIOTUI pa3pabOTKU yIPaBIEHUYECKUX PEeILICHUN

43. CocTaB MPOLECCOPHBIX TEXHOJIOTHN Pa3pabOTKH YIPABICHYECKUX PEIICHUI

44, WndpopmalMoHHas CyITHOCTh YIPABICHYECKOI'O PELICHUs

45. ConuanbHO-TICUXOJOTUYECKHE OCOOEHHOCTH Pa3pabOTKH YIPABIECHYECKUX PEILICHUN

46. Pousb yenoBedyeckoro gaxkTopa B mpolecce pa3paboTKH yIpaBIeHYECKUX peIlIeHHH

47. DTudeckue OCHOBBI pa3padOTKH YIpPaBIE€HUYECKUX PELLICHUN

48. MexaHu3M B3aUMOCBS3H LeJIel YIPaBICHYECKUX PELIeHUI

49. TpeboBaHUS K IESAM YIPABICHYECKUX PELICHUH

50. BuusHue nenu Ha BBIOOp YIPaBIECHYECKOTO PELICHUS

TunoBble KOHTPOJIbHBbIE 32IaHUA MPOMEKYTOUHOI aTTeCTALMH, He0OXOAUMBIe /ISl OLIEeHKHU
3HaHM#, yMeHMii, HABBIKOB, XapaKTepu3ywiux popmupoBanne komnerenuun OIK-2.
OIIK-2 Cnocoben ocywecmenams cOop, 00pabomky u anaiu3 OAHHLIX, HeOOXOOUMBIX OJis
peuleHus  NOCMABIEHHbIX  YNPABIeHYecKUx 3aday, ¢ UCNOIb308AHUEM  COBPEMEHHO20
UHCMPYMEHMAapUsi U UHMELLEKMYaNbHbIX UHDOPMAYUOHHO-AHATUMUYECKUX CUCTEeM 8 Yacmu
OIIK 2.1 Ilpumensem cospemeHtbili UHCIPYMEHMAaputl U UHMeNIeKmyaibHble UHGOPMAYUOHHO-
ananumuyeckue cucmemvl 015 coopa, 00pabomKu U aHaIu3a OAHHBIX, HEOOXOOUMbBIX O

NPUHAMUS YNPABNIEHYECKUX PeUleHUU,
OIlIK 2.2 Pewiaem nocmaenennvie ynpagieHyeckue 3a0adu, ¢ UCHOIb308AHUEM COBPEMEHHO20
UHCMPYMEHMAapusi U UHMELLeKMYalbHblIX UHDOPMAYUOHHO-AHATUMUYECKUX CUCTeM

Iepeyens 3aganuii 1Jsi MPOMEKYTOUHOI aTTecTanuu (3a4er 6/8 cemecTp)

3adanue 3aKpvimozo muna Ha YCMAHOBACHUE COOMEEHICH UL

3apanme 1. [Ipouumatime mexcm u ycmanosume coomeemcmeue.
Ilox0epure KaxkaoMy TepMHMHY JieBO# rpadgsl TA0MHMUbI COOTBETCTBYHOLIEE
onpenaeaeHue, NpeacTaBjJeHHOe B IPaBoi rpade Tad bl

1) Pemienue, OCHOBaHHOE Ha CYXJICHUU A) 3TO ecTb pe3ylbTaT pealu3aliu
ONpEAECICHHOM MOCIEA0BATEIbHOCTH
I1aroB WJIN JeUCTBUN

2) 3anporpaMMHUpPOBAHHOE PEIICHUE B) ocHOBaHbI Ha YyBCTBaX M OIIYIICHHSIX
YeJIOBEKOM  TOr0, 4YTO OTH  peIIeHUs
NPaBUJIbHBIC

3) UuTynTHBHOE pelicHne B) 310 BBIOOp, OOYCIIOBJIICHHBIH 3HAHUSIMH
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WJIM HaKOIUICHHBIM OIIBITOM
I) peleHus, o0ecreunBaroIme
MaKCHMaJbHYIO CTEIEHb OCTHKECHUS LU
YIPaBJICHUS OpraHu3anuein

3anuiuTe BbIOpaHHbIE OYKBBI [10J] COOTBETCTBYIOIINE HUDPHI

1 2 3

3ananme 2. [Ipouumatime mexcm u yCmanosume coomeemcmeue.
IloxOepure KaxxaoMy TepMHHY JieBOH rpadgbl Ta0AHIBI COOTBETCTBYHOLIEE
onpejaeieHue, MpeacTaBjJeHHoe B IPaBoii rpade Tadaunbl

1) ParoHasbHBIC peIICHHs A) IpuHUMaOTCSI Ha OCHOBE OOBEKTUBHOI'O
aHanu3a  IpoOJEeMHBIX CUTYyaLui c
UCIIOJIb30BAHUEM  HAyYHBIX METOJOB U
KOMIIbIOTEPHBIX TEXHOJIOTHH

2) HesanporpamMmmupoBaHHOE pELICHHE B) TpeOyroT pa3paOOTKH HOBBIX MPOIEAYP
WJIU TPABWJI IPUHATHS pELICHUI
3) JlomycTrMBbIe peHiCHHSI B) VYnaoBierBopstor BceM OOBEKTHBHBIM

OTPaHUYEHUSM U MOTYT OBITh PEaTH30BaHBI
Ha ITPaKTHKE

F) OCHOBAHbl Ha YYBCTBAaX W OINYIICHUAX
YCIOBCKOM TOTO, qTo 9T pemicHuAd
IMPpaBUJILHBIC

3anuiuTe BIOpaHHbIE OYKBBI [10J1 COOTBETCTBYIOIINE HUDPHI

1 2 3

3ananme 3. [Ipouumaiime mexc u ycmanogume nocie008amenbHOCb.

PacnosiokuTe B NMPaBUJIBHOI 1MOC/IEI0BATEILHOCTH OCHOBHBIE CTaAMH Mpolecca
NPUHSTHS U Peain3aluu peleHunii

1) npoekTHas;

2) pa3Be/ibIBaTEIbHAS;

3) BBIOOD.

3anuiuTe COOTBETCTBYIOLIYIO MTOCIIE0BATEILHOCTD HU(P ClieBa HANPaBo:

3aoanua KOMOUHUPOGAHIO20 MUNA

3aoanus  KOMOUHUPOBAHHO20 MUNA C GblOOPOM _00HO20 6epPHO20 Omeemda U3
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HPEOSIONCEHHBIX U 000CHOBAHUEM 6bIOODA OHIEEMA

1. Yto Takoe ymnpaBlIeHUYECKOE PEIICHUE B 00IIeM BUIe?

A) JTIro00i#1 pe3ynbTaT MBICTUTEILHON IEATEIHPHOCTH YEIOBEKa
b) [leiicTBUs pyKOBOAMTENS B paMKaX CBOUX (DYHKITHIT

B) Pacniopsixenue pykoBoIUTENS, TOAAEPKAHHOE KOJJIEKTUBOM
I') Her BepHBIX OTBETOB

1) Bce oTrBeThI BepHBI

2. KakoBa B3aMOCBs13b ()yHKIINH MEHEIPKMEHTA U YIPABICHYECKUX PELICHUI?

A) VYnpaBieHyeckoe pellleHHe SBISIETCS pe3yJbTaTOM OCYILECTBIECHHUS ONpeAeTIeHHOM
(YHKIIMM MEHEHKMEHTA.

b) BzaumocBs3u onpeensioTcss B COOTBETCTBMM € KiacCH(UKalued yHnpaBiIeHYECKUX
peleHni 110 COAEP/KAHUIO YITPABICHYECKOMN ACSATEIBHOCTH.

B) B3zaumocBs3b €CTh TOJIBKO B PYHKIUAX [IAHUPOBAHUS U KOHTPOJISL.

I') Cy1miecTBEHHBIX B3aMMOCBS3€H HET.

J1) B3auMocBsI3b €CTh TOJNBKO B (PYHKLUHU «OPTaHU3ALMS.

3. Kakue u3 npenoKEeHHBIX BapUAHTOB YIPABICHYECKUX PEIICHUH OTHOCATCS K
yIpaBJIECHUIO TPOU3BOJICTBOM?

Bun
yIpaBIEHYECKON VYnpaBneHueckue peueHus
JESITEIIBHOCTH
9. B Teuenne HOSOpS TEKyHmero Trofa MPOBECTH NEPENOArOTOBKY
pYKOBOJUTENEH BBICIIETO M CpelHero 3BeHa (upMbl B 00JacTu
SKOHOMHUKH.
10. Opranu3oBaTh HOBYIO CIyOYy yIpaBlieHHs IEPCOHAIIOM U BKJIIOYHUTH B
€e COCTaB OTJEJN KaJpoB, OTJEN OLEHKU NEepCOHaNa M OIIaThl TPy.a,
OTJIe1 OXpaHbl TPyJa U TEXHUKU 0€30IacHOCTH.
VYnpasnenue 11. O0benuHUT, B OJHY CIYyXOy HpPOU3BOJACTBO MPOAYKIHHU «A» U
IIPOM3BOJICTBOM o0ecreyeHne ero CblpbeM U MaTepraliaMH.

12. Co3natb Ha QupMe OTHIEN CTPATETHIECKOTO PA3BUTHUS U TIOAYUHHUTH €TO
HETNOCPEJCTBEHHO MPE3UIEHTY (PUPMBI.

13. Otneny wHbopMamuu pa3paboTaTh TEXHOJOTHIO OIEPATHBHOTO
MH(POPMAIIMOHHOTO 00ECIIeYeHUsI U CBSI3M PYKOBOJAUTENEH BBICIIETO U
CpeIIHeTo 3BeHa YIPaBIICHNUS.

14. CopmupoBaTh cuCTEMY pPACCTAHOBKU KaJpOB B COOTBETCTBHH CO
CIOCOOHOCTSIMM pPa0OTHUKOB W CHCTEMY pOTAlMM KaJpOB MEXIY
JUHEWHBIMU M (PYHKIIMOHAIBHBIMU TOPA3IeICHUSIMU.

15. OTnmeny BHYTpEHHEro ayauTa MPOBECTH BHEIUIAHOBYIO IPOBEPKY
MPABUIBLHOCTH UCMOJIb30BAHUS PYKOBOJIUTENSIMU CPEIHETO U HU3IIETO
3BEHA YIPABICHYECKUX TEXHOJIOTHI

16. HavanbHuky MH(OPMAIMOHHOTO OTAeNa co3aarh 0a3y JaHHBIX O
TEKYINX U MOTCHIMAIBHBIX MIOTPEONUTENSIX W TOCTABIIUKAX (PUPMBI.

Bapuaﬂmbz omeemoes.
A)2,5,7

B) 1,6

B)3,8
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I') Bce pemenus
/1) Her BepHbIX OTBETOB

3aoanus OMKpPLIMO20 MUNA_C PA36EPHYMbIM OMEEIOM

3aganue 1. Ha kaxom 3Tane nporecca MEHEI)KMEHTA UCIOJIb3yeTCs FCHEPUPOBAHNE
BapHaHTOB yIIPaBJICHUECKUX PELICHUI?

TunoBblie MNPAKTUHIECCKUE 3aJaHUs AJIsL l'[pOMe)KyTO‘{HOﬁ aTrrecralnumn

3ananue 1.

AHanuz KoHKpemHoU cumyayuu

IIponuxnosenue na 3apyoedcHblll pblHOK.

®upma X (repmanusi) Oonee 20 jeT cneuMaaIu3UpyeTcss Ha IPOU3BOJCTBE apMaTyphl U
INPUHAAISKHOCTEH Ul BaHHBIX KOMHAT M BOAONPOBOJHON CHUCTEMbI (KpaHbl, Y3Ibl, AYIIEBOE
obopynoBanue). Gupma npejiaraetT CBOI MPOAYKIIMIO KaK I JOMAITHUX XO3SUCTB, TaK U JJIs
Pas3JIMYHBIX OPraHU3ALMH.

Jonst dupMbl Ha BHyTpeHHEM pbIHKE — 32%, Ha pbiHKe Ppannmn — 8%. bensrun — 3%, a
KpYyIHasi aMEpUKaHCKash TOProBas KOMIIAHUS €XKEroJHO 3aKynaeT okoio 4% mpou3BOIUMOMN
nponykuuu ¢upmel aia npogaxu B CLIA (monst 6%). OOmuit exeroaHbiii 000poT KOMITAHUN
npesbimaet 40 MIIH. MapoK, a 10 YKa3aHHBIM PhIHKaM - 25 MJIH. MapokK.

Hudbdepennmanuss npoayKuuu TPOU3BOAMTCS (UPMOM MO pa3MepaM, IBETY, CTUITIO,
oThenke (METAIMYECKOW M TUIACTMKOBOM), YTO JaeT BO3MOXKHOCTb 3aHATh Ooyiee NMpOYHbIE
PHIHOYHBIE TTO3ULIUH.

HenaBno ¢upma X 3akazanma wuccienoBaHue pbiHKa B Poccun. OOHanexuBarolye
pe3ynbTarel NoOyAuau GUpMy K aKTUBHOMY BHEIPEHUIO HA POCCUMCKHI PHIHOK, HAMETUB CPOK
BHEJ]PEHHUS — OJUH T'OJI.

Bomnpocsl u 3aganus.

1. ITopekomenayiite pupme myTH BHEAPEHUs Ha pbIHOK Poccuu.

2. VkaxuTe NOTEHUUAIbHbIE TPYJHOCTU. CBSI3aHHBIE C KaXJOW BO3MOKHOCTHIO
IIPOHUKHOBEHUS Ha PHIHOK.

3. BriGepure Haubosiee MNPEANOYTUTENbHBIM METOJ MPOHUKHOBEHHS (GUPMBI Ha
POCCUMCKHN PBIHOK.

4. Ilpeasioxxute MyTH TOBAPOABUKEHUS M pACIpEIeNIEHUs] TOBApOB (PUPMBI Ha POCCUHCKOM
PBIHKE.

3ananue 2.

Kakue u3 NPpCAJIOKCHHBIX BAPUAHTOB YIIPABJICHUCCKUX peIHCHHf/'I OTHOCATCH K YIIPABJICHUIO
IMPONU3BOJCTBOM:

Bun
YIIPaBICHYECKOU YnpaBieHyecKre peneHus
NEATEIbHOCTH

1. B TeueHue HOSIOpS TEKyWmIETO TOJA IIPOBECTH IEPEHOATOTOBKY
pPYKOBOIUTENEH BBICIIETO M CpelHero 3BeHa (UpMBI B 00jacTu
KOHOMHUKH.
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OpraHn3oBaTh HOBYIO CITYXOY yIIpaBIICHHs IIEPCOHAIIOM M BKJIIOYHUTH B
€e COCTaB OTJeJN KaJIpoB, OTIEN OLEHKH MEpCOHANa M OIIaThl Tpy[a,
OTJIeJT OXpaHbl TPyJa U TEXHUKU 0€30TIaCHOCTH.

OObeMHUTH B ONHY CHYXOy NPOM3BOACTBO MPOAYKIUH «A» H
o0ecIeYeHne ero ChIpheM H MaTepHalIaMH.

Co3nath Ha uUpMe OT/IeN CTPATErHYeCKOro Pa3BUTUS U IOJYUHUTH €TI0
HETIOCPEJICTBEHHO MPE3UICHTY (PUPMBI.

Otneny wuHbopmanuu pa3paboTaTh TEXHOJOTHIO OIEPATHBHOIO
WH(POPMAIIMOHHOTO 00ECIICYCHUSI M CBSI3M PYKOBOJUTENCH BBICIIECTO U
CpEAHEro 3BeHa YIPaBJICHHUS.

CdopmupoBaTh CHUCTEMY PACCTAaHOBKM KaJpoOB B COOTBETCTBHU CO
CIIOCOOHOCTSIMH PAaOOTHUKOB W CHUCTEMY pPOTAIlMU KaJIpOB MEXIY
JUHEWHBIMU ¥ (YHKIIMOHAILHBIMHU TIOJPA3/ICIICHUSIMHU.

Otneny BHYTPCHHETrO ayJuTa IPOBECTH BHEIUIAHOBYIO IPOBEPKY
MPABUIBLHOCTH UCIIOJIB30BaHUS PYKOBOJIUTEIISIMU CPEIIHETO U HHU3IIETO
3BEHA YIPaBICHYCCKUX TEXHOJIOTUI

HavanpHuky wuH(pOpPMAIMOHHOTO OTHENa co3aaTh 0a3y JaHHBIX O
TEKYIIUX U MOTCHIIMAIBHBIX MOTPEOUTEIISAX U MOCTABIIUKAX (PUPMBI.

2.

VYupasnenue 3.
IIPOU3BOJICTBOM

4,

5.

6.

7.

8.
3aganue 3.

BcraBbTe HepocTaronye caoBa B OIpeIeIeHUE:

MaremaTnueckasi MOJA€Tb 3aJaud NPUHATHS pelleHus — 93To crenuanbHas ()
KOHCTPYKIUs, (_) ONMChIBarollasi B TEPMUHAX MaTemaruueckoil teopuu () mpouecc mwiu (),
JeKalee B OCHOBE KOHKpeTHOM 3amauu. Ilpomecc pemieHust Takod MOJENN sBISETCS
CcBO€0Opa3HbIM aHaJIOroM () CreruaanucTa, MPUHUMAIOIIETO PEIICHHE.

Bapuanmut cnos:
A) noruveckas
b) oObexTuBHBII
B) sBnenue

I') nenenamnpasieHHO
J1) MBICTTUTENBHOTO TIpolecca

3ananue 4.

BcraBbTe HepocTarolMe CI0Ba B OIPEEIeHHE:
(__) HeoOXoauMocTH NpUHATHA () sABIseTcs Hamuuue (), Melaroel moaAYuHeHHbIM
U (__ ) BIIEJIOM JOCTUTATh JKenaeMbIX ().

Bapuaﬂmbl Ccllo86.

A) ynpaBiieHYECKO€E pelIeHHe

b) npoGnema
B) pesynbrar
I') ucrounuk

) dupma

3ananue 5.

Crparernueckue

pemenust — () mpaBwi, —omnpeaensiomux — obmme ()

dbysakmonupoBanus u (__) Gupm.
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Bapuanmei cnos:
A) HanpaBieHUs
b) pazBuTus

B) nabop

3ananue 6.

Kontpons — (b) menemxmenta mo (A) pacxoma (B) um obGecnedenuto (I') mmaHoB,
porpamm, 3aJaHui 1o peanu3aliy yIpaBIeHYeCKHUX PeleHUH.

Bapuanmeui cnos:

A) yuer

b) dynkmus

B) pecypcol

I') BeImoIHEHME

3ananmue /.

BcraBpTe HepocTaromue caoBa B ONpeesieHue:

Anamu3 cutryauuun — (b) mapamerpoB (A) oObekra, cioxuBmmxcsa (B) ycnoBuit u
KOHKYpPEHTHBIX (/) ero pyHKuMOHUpOBaHUs IPpU pa3pabOTKe WK peau3alui yIpaBIeHYECKOro
pelIeHusl.

Bapuanmui cnos:

A) ynpasisieMblii

b) nzyuenue

B) BHenHwmi

I') ycnoBust

M) cutyanuii

Tunogvle KOHMPOTbHBIE 3A0AHUS NPOMENCYMOUHOU ammecmayuy, HeodXooumvle OJisi OYeHKU
3HAHUL, YMeHUll, HA8bIK08, Xapakmepusyrowux gopmuposanue komnemenyuu OIIK-3. Cnocoben
paspabameieams 000CHOBAHHbIE OP2AHUZAYUOHHO-YNPABIIEHYUECKUe peuleHus ¢ Y4emom Ux
COYUANBHOU 3HAYUMOCMU, COOEUCB808AMb UX Peanu3ayuu 8 YCl08UAX CIOHCHOU U OUHAMUYUHOU
cpeovl u oyenusams ux nocieocmeus 6 yacmu OIIK- 3.1 Onpedensem coyuanvhyto 3HaUUMOCb
OpP2aHU3AYUOHHO-YNPABIEHYECKUX PeUleHUll U OYeHUBaem Ux NOCI1e0CMEUs 8 YCIO0BUAX CIONCHOU
u  Ounamuunou cpeovl, OIIK- 3.2 Ilpumensem Hagviku pazpabomku 0OOCHOBAHHBIX
OP2aHU3AYUOHHO-YNPABGICHYECKUX peuenull ¢ yuemom ux coyuanvhou snauumocmu, OIIK- 3.3
Hcnonvzyem cospemennvie mMemoovl peaiuzayuu opeanu3ayuoHHO-YNPAGIeHYeCKUX peuleHull 8
VCIOBUAX CNOANCHOU U OUHAMUYHOU CPeobl U OYEHKU UX NOCIe0CmBUs.

Ilepeuennb 3axaHuii A1l NPOMEKYTOUHOI aTTecTanuu (3a4er 6/8 cemectp)

3aoanue 3aKpbimo20 mUna Ha YCMAaHo061eHUE COOMEEH CHEUS

3ananme 1. Ilpouumaiime mexcm u ycmanogume coomeemcmaue.

IlonGepure KaxkaOMy TepMHUHY JeBOH rpappl  TaGauubl  (MPUHIMAIBI
NMPOTHO3MPOBaHNsI) COOTBETCTBYIOIIEe ONMpeesieHUe, MPeICTABIEHHOe B MpaBoil rpade
Ta0JIMIBbI
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1) CucreMHOCTH A) Mopa3yMeBaeT yaér npu

NPOTHO3UPOBAHUM  BCETO  MHOT000pa3us
neicTByomux (akTopoB, MPOrHO3ZUPOBAHHE
HE OJJTHOT0, & CUCTEMBI ITOKa3aTeei

2) KoMIuiekCHOCTh b) paccmoTpenne 0oO6bekTa MPOrHO3UPOBAHUS
B KauecTBE CHUCTEMbl B3aMMOCBSI3aHHBIX
XapaKTePUCTHK O0BEKTa M MPOTHO3HOTO (POHA
COIJIACHO 1IEJISIM U 3aJjauaM UCCIICJOBAHMSL.

3) HenpepbiBHOCTH B) nporso3sl 10KHO CTPOUTHCS OCTOSHHO,
caMo€ TJIaBHOE, 4YTOOBl OHHU OTpaXKaIu
peallbHble W3MEHEHHUS, MPOUCXOMAIIUE Ha
JTAHHBI MOMEHT BPEMEHH, KaK BO BCEM MHUPE,
Tak U B TOH 00JacTH, B KOTOPOH CTPOUTHCA
CHUCTEMa MTPOTHO3UPOBAHUS

I') Bce co3mannbie clieHapuu JOJDKHBI OBITH
COTJIaCOBaHbI MEXKIY CO00it

3anuiuTe BIOpaHHbIE OYKBBI [10J1 COOTBETCTBYIOIIME LU(DPHI

1 2 3

3ananme 2. [Ipouumatime mexcm u yCmanosume coomeemcmeue.

ITonGepure  KaxkaomMy TepMHHY JieBOH rpader  Tadauubl  (NPUHIMIIBI
NPOrHO3MPOBAHMS) COOTBETCTBYIOLee ONpele/ieHHe, NpeAcTaBJIeHHOe B INpaBoii rpade
Ta0JIHIbBI

1) OnTuMansHOCTh A) monpa3zymeBaeT BBHIOOp HAWIYUIIETO U3
BCEX BO3MOXKHBIX BapHaHTOB Ha CTaauu
TJTAHUPOBAHMS AJIbTEPHATHUB.

2) O600IIIeHHOCTh b) sT0 cnocoGHOCTH anropuTMa cO3/1aBaTh
MOJieJIb, UCIIONIb3Ysl HabOp MaHHBIX, KOTOpas
XOpoIIo paboTaeT Ha paHee HEU3BECTHBIX
JTAHHBIX.

3) BapuanTtHOCTH B) yuuThiBaer, 4Tto B YCIOBHUSX BBICOKOTO
JUHAMHU3Ma BHEIIHEW Cpelbl, XapaKTepHOIO
JUIA  COBPEMEHHOIO O0OlIecTBa  pa3BUTHE
00BEKTa MOKET MOMTH MO PAa3TUYHBIM TYTAM

I') Bce co3nanHbie clieHapuu JOJDKHBI OBITH
COTJIACOBaHbI MEXKIY CO00it

3anumure BoIOpaHHbIE OYKBBI MOJ] COOTBETCTBYIOIINE I (PHI

1 2 3

3ananme 3. /Ipouumatime mexcm u ycCmanosume coomeemcmeue.
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IlonGepure kaxkaoMy TepMHHY JieBoii rpadgbl TAO0AMUbI (YPOBHHM NPHHATHS
pelnleHnii) COOTBETCTBYIOIIEE ONpe/ie/ieHHe, MPeACTABIeHHOE B MPaBoil rpade Taduibl

1) PyTuHHBIH ypOBEHb A) DrtoT ypoBeHb TpeOyeT HHHMLIUATHBBI H
¢BOOOIBI JIeHCTBH, HO JINIIE B
OTIPEIeIICHHBIX TPAHUIAX

2) CeneKTUBHBIN b) Ototr ypoBeHb He TpeOyeT TBOPUYECKOTO

noaxoAa, T.K. BCE ACHCTBUS W MPOLETYpPHI
3apaHee MpeANnrCcaHbl

3) AnanTtaiMOHHBIN B) Menenxep n0KeH BbIpadOTaTh pELIEHUE,
KOTOPOE MOKET ObITh a0COJIFOTHO HOBBIM

4) "HHOBAITMOHHBIH I') Ha »sToM ypoBHE pemaroTcsi Haubolee
CIIOXHbIE IpOOJIEMBI. Co CTOPOHBI
MeHe/DKepa TpeOyercsi aOCOIOTHO HOBBIM
MOJIXO/T

3anummure BLI6paHHBIe 6YKBBI oA COOTBETCTBYIOIIINC I_[I/I(l)pLI

1 2 3 4

3ananme 4. [Ipouumatime mexcm u ycCmanosume coomeemcmeue.
IMonGepure KaxaoMy TepMHHY JieBOW rpadgbl Tadiauubl (OIMOKM B NPUHATHH
PeLIeHNI) COOTBETCTBYIOIIee ONpeae/IeHIe, IPeACTABICHHOE B IPAaBoil rpade Tadauubl

1) IToxBep)KEHHOCTH MIEPBOMY BIICUATICHUIO | A) TpPU NPUHATHHA PEUICHHS HEOCO3HAHHO
3aBBINIAETCA  3HAYUMOCTb  HMH(OpMALNH,
MIOJIYYEHHOM EPBOU

2) IoaxperuieHre MPOIUTBIX PELICHUI b) BbIOMpas BapuaHThl, NOJKPEIUIAIOMINE
MPOLLJIBIE PELICHUs, NaXKE €CIU IOCIEIHUE
YTPATHIIN BCSIKUN CMBICII

3) IpuHsATHE KeTaeMoro 3a AeUCTBUTENIbHOE | B) CKJIOHHOCTH BOCIIPUHHMATH HH(OPMAITHUIO,
MOATBEPKIAIONIYIO JIOTQJKH WM MHEHHS, U
UTHOPUPOBAHUE MPOTUBOPEYAIINX UM
JTAHHBIX

I") He0OOOCHOBAaHHOE YYBCTBO YBEPEHHOCTH

3anumure BHIOpaHHbIE OYKBBI O] COOTBETCTBYIOIINE I (PHI

1 2 3

33}13HI/IC 5. Hpoqumaﬁme meKkcm u ycnmaHhosume coonmeemcmaeue.

Ipuznaxku Buabl pemienuii
CoJepkaHue peniaeMbIX 3a1a4 OpHotieneBble, MHOTOIIEJIEBBIC
YpoBeHb MPUHSATHS PEIICHUS HayuHo-TexHuueckue, TeXHOJIOTUYECKHE,
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SKOHOMHUYECKHE, OpPraHU3allMOHHbIE,
COIMAJIbHBIC M HJICHHO-BOCIIUTATEIIHbHBIC

KonnuectBo 1ienei Ha ypoBHe opranuzanuu B 1eJIOM,
MoApa3AesieHUusi OpraHu3aIuu, OTAETbHBIX
PabOTHUKOB

CyObeKT, IPUHUMAIOIINN PEIIECHUS Pa3oBele, moBTOpSIOIMECS

Bpewms neiictBust NunuBuyanbHble, KOJUIEKTUBHBIE
(rpymnmoBbie)

[uknu4HOCTH HNHTyUTHBHBIE, OCHOBaHHBIC HA
pacCyXJIeHUH, pAlIMOHATIbHBIE

Crenenp hopManuzanuu IIpocThle, ClI0KHbBIE, YHUKATIbHBIE

Cnoco06 000CHOBaHMS Crparernueckue, TAKTUYECKUE, OTIEPAaTUBHbBIC
(Texyume)

CTeneHp CI0KHOCTH HamnpaBneHHble BHYTpb yIpaBiisieMOro
00BEKTA, 32 IPEJICIIBI YIIPABIIEMOT0 O0HEKTA

VYcnoBust npuHATHS peIICHUN 3anporpaMMUpOBaHHbIE,
HEe3anporpaMMHPOBAHHbBIC

HanpapneHHocTh BO3eHCTBUS [IpuHrMaeMble B yCIIOBUSIX ONPENEIIEHHOCTH,
B YCJIOBHSIX PUCKA, B YCIOBHUSX
HEOIpPEeIeTICHHOCTH

3aoanus KOMOUHUPOGANHILO20 MUNA

3adanus KOMOUHUPOGAHHO20 Mmuna ¢ GblOOPOM 00HO20 GEPHO20 Omeema us3
NPeONOHCCHHBIX U 000CHOBANHUEM 6blOOpA OmEema

1. Ilpouumaiime mexcm 3a0danus, gvloepume npasuIbHLIU OMEEm U 3anuuiume e2o
coomeemcmayroujeli OyKeou, omeem 0O60CHylime.
KoJ1-Bo npaBWJILHBIX 0TBETOB — 1
IIpouecc ynpasJieHust ocyiecTBaseTcsl MOCPeICTBOM
A) Ilpunstus pemeHuit
b) Peanuzanuu permennii
B) Peanuzamuu qpyrumu coTpyIHUKaAMH
I') [IpunsTHs U peanu3anuy pereHui

2. Ilpouumaiime mexcm 3a0anus, eblOepume NPAGULLHBIN OMEEM U 3anuUuUme e2o
coomeemcmayowel 0yKeot, omaeem 0OOCHYlme.
Ko.1-Bo npaBH/IbHBIX 0TBETOB — 1
Juis1 perieHus 3a1a4 ynpasJieHUs OPraHu3anMenl CTaBUTCH
A) Lenp pa3paboTku kinaccuuKaiy yrnpapieHus 0 BHIOPaHHBIM KPUTEPUIM
b) Crparernueckue uenu
B) 3agava MmoTuBanmu nepcoHana
I') Bee BbllIEnIEpeUnCIEHHOE
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3. [Ipouumaiime mexcm 3a0anusi, 8blOepume NPABUIbHLIL OMEEm U 3aNUUUme e20
coomeemcmaylowell 0yKeot, omaeem 0OOCHYlme.
KoJ1-BO npaBWJILHBIX 0TBETOB — 1
Ha3oBuTe pyHKIMHU ynpaBaeHHs MO MPeIMETHBIM 00J1aCTAM
A) IlpousBoacTBO
b) KauectBo
B) Mapketunr
I') Bee BbllIenIepeuncieHHOe

4. [Ipouumaiime mexcm 3a0anus, bloepume npasuibHblll OMeem u 3anuuume e2o
coomeemcmayroueli OyKeou, omeem 000CHylme.
Ko.1-Bo npaBHJIbHBIX 0TBETOB — 1
YKakuTe BO3MOKHbIE THIIBI YIIPABJIEHHUSI 10 CIIOCO0Y NMPUHSATHS PeleHui
A) AnbTepHATHUBHBIC
b) Konneruaneueie
B) AnbrepHaTHBHBIE , KOJUIETHATBHbBIC
I') JIunepckue
J1) Bce oTBeTHI BepHBI

5. I[Ipouumaiime mexcm 3a0anus, gvlbepume npasUIbHbIL OMEem U 3anuuiume e2o
coomeemcmeyroueli OyKeou, omeem 000CHylme.
Ko.1-Bo npaBHJIBHBIX 0TBETOB — 1
Ha3zoBuTe nepuo mocTaHOBKH 11eJ1ei, B KOHTEKCTe KOTOPBHIX (OpMYJIMPYIOTCS 3a1a4H
A)Ton
b) Tpu
B) ITartp
I') 'oxn, Tpu, nath

3adanus OMKDPbIMO20 muna ¢ pa36epHynbim omeemom

3aganue 1. B nexe cOOpku npocThIX MIApUKOBBIX pydek komnanuu «Kapannamn padoraer
Opurazna u3 20 sxeHmuH. OHU CUIAT BJIOJIb KOHBEHEPA, 10 KOTOPOMY JBUKYTCSI KOMIUIEKTYIOIHE
JeTaIu pydek. 3apaboTHas riata pabOTHHUIIBI ONIPEACIISIETCS CTOMMOCTRIO OTlepaIiui, YMHOXKEHHOM
Ha YUCIIO COOPAHHBIX pyUeK U JIeJIeHHON Ha yrcio paboTHuUll. KoindecTBo cOOpaHHBIX KaKJ0H
pabOTHHIIEH pydeK OMpeesieTcss MHOTUMH (haKTOpamu, B CpeiHeM pazopoc cocTaBisin +12 %.
ITpouzBoauTeNnbHOCTE TpyAa Opurasl paBHsiach 75 %. Chopmynupyiite npodiieMy U IpUMHTE
pELIEeHKE IO TAHHON CUTYaIUH.

3apanue 2. CoBet qupekTopoB Gupmbl «Pycckrne aBTOMOOWINY JOJKEH MPUHATH PEIICHHUE, KaKOW
oOpaser 3amyckaTh B ceputo. OTINYAIOTCA 3TH THUIIBI aBTOMOOMJIEH, Mpee BCEero, pacxoJ]ioM
6ensuHa Ha 100 xm mpobera — «/{oOpbiHsA» Oounblile, TsDKedee, a MOTOMY UM OEH3MHA eMy HaJo
Oounble, ueM «Anemey. 3aTo «J{oOpsIHS» ropa3o conuaHee U BMecTUTenbHee. [lpu nemeBom
OeHszuHe moTpeOuTenu mpeanouTyt «JloOpeiHIO», TIpU moporoMm — «Anemry». bymymas tena
OeH3MHa HEM3BECTHA, 3TO — (akTop pucka Juist pupMel. [lepen Hauanom 3acenanus wieHsl CoBeta
JUPEKTOPOB MOJIyYal0T KOJIMUECTBEHHBIE JaHHbIE, CBE/ICHHbIEC B TAOIUIIE.

Tabnuua — Ipubsutb GUPMBI IPH BBITYCKE aBTOMOOHIICH IBYX THUIIOB

B MIJIJTHOHAX pPyOJIeit.
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Ilena 6cH3mHa | Tum «Asemay» Tun «JloOpbIHs»
Huszkas (60 %) | 750 1000
Bricokas (40 | 500 200
%)

IlepedyeHb CHTYaMOHHBIX 3a4ay JJIsi NMPOMEXKYTOYHO# arTTecramuu (3ader 6 / 8
cemecTp)

CuryaunonHas 3ajgada. PaccMOTpUTE KOHKpPETHYIO CHUTYallMI0O U BbIOEPUTE BapUAHT
ylpaBiieH4ecKoro pemeHusi. O60cHyiTe cBOil BHIOOD.

Bam HenocpencTBeHHbIN HavyadbHUK, MUHYS Bac, JAeT 3aJaHHE BallleMy MOJYUHEHHOMY,
KOTOPBII YK€ 3aHAT BBIIOJHEHHWEM CPOYHOW paboThl. BBl M Ball HaYaJlbHUK CUMTAETe CBOU
3aJjaHusI HEOTIOKHBIMH. BpiOepuTe Hanbosee mpuemMieMblii BApHAHT PELICHHS:

A. Crporo npuaepkuBarbCsi CyOOpIMHAIMM, HE OCHApuBas pelICHHE HavajabHHKa,
IPEVI0KUTH MOJYUHEHHOMY OTJIOXHUTh BBIIIOJIHEHUE TEKYIEN PabOTHI.

b. Bce 3aBUCHT OT TOT0, HACKOJIBKO aBTOPUTETEH B BaIIMX IJ1a3aX HayaJlIbHUK.

B. BeIpa3uTh cBOE HEcoIylacue ¢ PEIIEHHEM HadallbHUKA; IPELYNPENAUTh €ro O TOM, YTO
BIIPE/Ib B TaKUX CIIydasx OyZeTe OTMEHSTh €ro 3a/laHus, NOPYyYEHHbIE BallleMy MOJAYUHEHHOMY
0e3 Balero coriacus.

I B unHTepecax nena OTMEHUTh 3aJaHUE HayalbHUKA M NpPUKa3aTh NOJYMHEHHOMY
IPOI0JDKATh HA4yaTyko padoTy.

CutyanmonHas 3ajnada. PaccMOTpUTE KOHKPETHYIO CHUTYalMI0 M BbIOEpUTE BapUaHT
yrnpasieHueckoro pemeHus. O00CHyWTe CBO BHIOOD.

HeoxunanHo Ui BCETO KOJUIEKTHBA BaC HA3HAYAIOT PYKOBOAMUTEIEM KPYITHOIO OTZAEINA,
XOTS BCE OKHUJAJIM HAa3HAYEHMs IPYroro 4yesoBeKa, SBISAOLIErocs HedopManbHbIM JuepoM. B
KOJIJIEKTHBE Hakanuiaach oOCTaHOBKa. Bamu neiicTBust:

A. BBISICHUTB, KTO SIBJISIETCS] CAMBIMU SIPHIMU IPOTUBHUKAMHU Baieil kanauaatypsl. Cyxo u
oduuuanbHO BBI3BAaTh UX Ha Oeceqy TOHOM, HE TEpPISIIUM BO3PAKEHUH, U3J0KHUTh YCIOBUS UX
JanbHeleil paboTel Ha cBOeM MecTe. B ciydae npoTHBOAEHCTBUS IPUHUMATh CaMbl€ KECTKHE
aJMUHHUCTPAaTUBHBIE MEPBI.

b. [ToctapaTbcst HAliTH OOIIMIA SI3BIK C KOJJIEKTUBOM, CTUMYJIMPOBATh €0 MOJIOKUTEIbHbIE
HMOIMH (HapuMep, YCTPOUTh MOE3]IKY 3a TOPO/I, I/1€ B HEMPUHYKJIEHHONH 00CTaHOBKE 00CYIUTh
M0JIO’KEHNE B KOJJIEKTUBE U MOCTapaThCs MPUBJIEYb COTPYAHUKOB Ha CBOIO CTOPOHY).

B. IlpuBnekaTh KOJUIEKTUB K (POpMYyITUpPOBKE Iiesiel M BBIPAOOTKE pELIeHU, Ipu MepBOi
BO3MOXXHOCTH TPOJABUIaTh MOMYMHEHHBIX [0 CIYXEOHOM JieCTHHUIlE, 4Yalle MPOBOIUTH
COBEILIaHUs B KOJUIEKTUBE, JEJIETUPOBATh IIOAUYUHEHHBIM JOIOIHUTEIBHBIEC TOJTHOMOYHSL.

I'. [lyctuth cutyalruio Ha CaMOTEK, HE MPUHUMATh OJIM3KO K CEpJILly BCE BbIMAIbl U YKOJIBI
npoTuBHUKA. COXpaHATh YBEPEHHOCTh M HAJEATHCS, UYTO OOCTAHOBKA HOPMaJM3yeTcs cama
COOOH.

CutyanuoHHasi 3aga4ya. PacCMOTpUTE KOHKPETHYIO CHTYallMi0 W BBHIOCPUTE BapUaHT
ylpaBiieH4ecKoro pemeHusi. O60cHyiTe cBOil BHIOOD.

CoTpyIHUK Ballero IOJApa3ZeieHHs IOIYCTHJ XaJaTHOCTh: HE BHEC B HH(pOPMAIHIO,
HaNpaBJICHHYI0O B BBIIIECTOSIIIUI OpraH TOCCIYXObl, YTOUHEHHbIC JaHHbIe. JleHWCTBUS
PYKOBOJIMTEIIS:

A. TTocouyBcTBOBaTH paOOTHHUKY, ITYCTHB Pa3pelIeHUE CUTYallud Ha CAMOTEK.
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b. Ilotpe6oBaB MUCHMEHHOTO OOBSICHEHMS, MPOBECTU >KECTKUW pa3roBOp, NMPUIOMHUB
MPEKHUE OMTUOKYU MTOJYMHEHHOTO.

B. Brinectu ¢dakt Ha oOcyxIeHUE KOJUIEKTHBA, Mpeisiaras HNPUHSTH KOJIJIEKTUBHOE
peleHue.

I Ilpunoxuth K OOBACHUTENBHON 3alMUCKe JOKIAAHYI0O Ha UMS PYKOBOJIUTEIS
OpraHU3aIly C MPEIOKEHUIMH O HAKa3aHUU.

IlepeyeHb KOHTPOJIBHBIX BONMPOCOB /IJIsi MPOMEKYTOUHOI aTTecranuu (3k3ameH 7 / 9
cemecTp)

1. Knaccudpukanuss MeTos0B, IPUMEHSIEMbIX Ha CTaJUU MOJrOTOBKHM YIPaBICHUYECKUX
peLeHui.

2. Metoabl IMarHOCTUKY YIPaBIEHYECKON POOIEMBI.

3. Metoap! BBISIBICHHUS alIbTEPHATHB PEILICHHS.

4.  Metozas! BBIOOpPA, peannu3aluu U OLIEHKH Pe3yIbTaTOB PEILCHMS.

5. dakTtopsbl, OIpenesIoNIe BHIOOp METOAA pa3pabOoTKU peLeHus!.

6. Pa3HOBMIHOCTM TEXHOJIOTMYECKMX MOJAENeH W KpUTepuH UX BblOOpa JUIs
IPAKTUYECKOI'0 UCIIOJIb30BaHUS.

7. Bnusnue dakTopoB BHEIIHEH cpeabl Ha pa3palOTKy M peaau3alio albTepHATHB
YIIPABJICHYECKUX PEILICHUN.

8.  IlporHo3upoBaHME COCTOSHUS (PAKTOPOB BHEIHEH CpeIbl IPEANPUATHS

9.  Tomosnornyeckre METOIBI Pa3pabOTKH yIPABIEHYECKHUX PEIIEHHI

10. Meroxsl BbIOOpA abTEpHATHUB

11. HeomnpeneneHHOCTb U PUCK B YIIPABJICHYECKUX PEIICHUSX.

12. Tlpuemsl NPHUHSATHUS PELICHUS B YCIOBHUIX HEONPEIEIEHHOCTH U PUCKA.

13. Crpareruu ynpajieHHs PUCKaMU B OpTraHU3aIHH.

14. Tlcuxomnorus moBexeHUs] PyKOBOJIUTENS B YCIOBHUSIX PHUCKA.

15. MeTto/1bl COTTIaCOBAHUS U YTBEPIK/IEHUS PELLICHUI

16. Meronuka oneHku 3¢pdexkTuBHOCTH pemieHus. KonndecTBeHHass M KauyeCTBEHHas
OLICHKA YNPABJIECHYECKUX PEIICHUH.

17. Pacuer coBoKynHOM 3(PEKTUBHOCTH YIPABICHUECKUX PELICHUH.

18. Pacuer 3((eKTHBHOCTH pelIeHUI 1O BBITOJHEHUIO OTICIBHBIX YIPABICHYECKHX
byHKLIU.

19. ®akrops! noBsIIeHUs 3)PEKTUBHOCTH YIIPABICHUECKUX PEIICHHN.

TunoBbie KOHTPOJIbHBbIC 3aJaHUS IPOMEKYTOYHOM aTTeCTALMHU, HEOOXOAUMBbIE /15l OLIEeHKH
3HAHM#, yMeHH#i, HABBIKOB, XapaKkTepu3ywiux ¢popmupoBanne komnerenuun OIK-2.

OIIK-2 Cnocoben ocywecmenamo coop, 0Opabomky u anaiu3 OAHHLIX, HeOOXOOUMBIX OJis
pewleHuss  NOCMAGNEeHHbIX — YAPAGIEHYeCKUX 3a0ai, ¢ UCHONb308AHUEM  COBDEMEHHO20
UHCMPYMEHMAapusi U UHMELLEeKMYaNbHbIX UHDOPMAYUOHHO-AHATTUMUYECKUX CUCTNeM 6 dYacmu
OIIK 2.1 Ilpumensiem co8pemenHblll UHCMPYMEHMAapull U UHMeL1eKmyaibHble UHPOPMAYUOHHO-
ananumuyeckue cucmemvl 05 coopa, 00pabomrKu U aHaiu3a OAHHBIX, HEOOXOOUMbBIX O
NPUHAMUS YAPABNEHUECKUX PelueHUll,

OIIK 2.2 Pewaem nocmasnenuvlie ynpasieHYecKue 3a0ad, ¢ UCNOIb308AHUEM COBPEMEHHO20
UHCMPYMEHMAapUs U UHMELIeKMYAIbHbIX UHGOPMAYUOHHO-AHATUMUYECKUX CUCTEM

Ilepeyens 3aganuii 1Jsi MPOMEKYTOUHOI aTTecTanuy (3Kk3ameH 7/9 cemecTp)
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3adanue 3aKpvimozo muna Ha YCMAHOBACHUE COOMEEHICHIBU

3aganue 1. /lpouumatime mexcm u ycmanogume coomeemcmeue.
IlonGepure kaxkaoMy TepMUHY JieBOH rpadgbl TaOGaAMUBI (METOAbI NPUHATHS
pelleHnii) COOTBETCTBYIOLIEE ONpe/iesieHue, IPeACTaBJIeHHOe B IpaBoii rpade Tadaunbl

1) MaTematu4eckoe MOJICTMPOBAHUE

A) Tlpumensiercss B Tex cCiydasX, Koria
UMeeTcss ~ MHHAMYM  HHQOpMAamUH O
perraemMoi mpoOJieMe U YCTaHOBIICHBI CXKAThIC
CPOKH JIJIs1 €€ PeIlICHHs

2) MeTo MO3roBOTO MITYpMa

b) Ilpumensiercs B Tex cly4asx, Koraa
YIPABICHYECKOE PEIICHUE MPUHUMACTCS Ha
OCHOBe 00mupHON mudpoBoit mHPOpMaIUH,
KOTOpPasi MOJKET OBITh JIETKO (popMan3oBaHa

3) Merox Jlenbdu

B) UiieHbl rpymmbl HE3aBUCHMO M aHOHUMHO
OTBEYAIOT Ha JIETAJIbHO C(HOPMYIMPOBAHHBIN
IIEpEYEeHb BOIPOCOB [0 paccMaTpUBAEMOMN
npoOeme

I') Ilpumensercs B Tex ciydasx, Koruaa
3ajjaya  TMOJHOCTBIO WM YacTUYHO He
nojaercs: popMaan3ali U He MOXKET OBITh
pelIeHa MaTeEMaTUYECKUMU

METOJIaMU

3anuiuTe BIOpaHHbIE OYKBBI [10J1 COOTBETCTBYIOIIME HUDPHI

1 2

3

3ananue 2. [Ipoyumaiime mexcm u ycmaHogume coomeemcmeue.
ITopGepure ka:xkaomMy TepMuHYy JieBod rpadgbl Tadaunbl (3G GPeKTHBHOCTD pelIeHHil)
COOTBETCTBYIOLIEE ONpe/iesieHue, IPpeACTaBJIeHHOe B IPaBoii rpadge Tadauubl

1) OpranusaruonHas 3hGHeKTHBHOCTb

A) 970 (BaKT JOCTHIKEHUS OPraHU3AI[HOHHBIX
eNell 3a CYeT MEHBIIEro 4yuciia paboTHUKOB
WJTU MEHBIIETO BPEMEHU

2) DxoHOMUYECKast 3PPEKTUBHOCTD

B) 310 cTeneHb NOCTUKEHUS IPABOBBIX IIEIICH
OpraHM3alMi M TepcoHana 3a Ooiee
KOPOTKOE  BpeMs,  MEHBIIUM  YHCIIOM
PaOOTHUKOB WJIM MEHBIIMMHU (HUHAHCOBBIMU
3aTpaTraMmi.

3) Icuxonoruyeckas 3hHEeKTHBHOCT

B) 3TO COOTHOIIIEHHUE CTOMMOCTH
nprOaBOYHOTO TMPOJYKTA, MOJYYEHHOTO 32
CUeT peanu3alui KOHKpeTHoro YP, u 3arpar
Ha €T0 MOATOTOBKY U Peanu3aluio.
(cooTHOIIIEHHE MPUOBLIN U 3aTPaT)
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') 510 (hakT MOCTIKEHMS TCHXOJIOTHUECKUX
neseit Juist 60bIero yuciaa pabOTHUKOB WIIH
HaceleHUs 3a Ooyiee KOPOTKOE Bpems,
MEHBILIUM YUCIOM  pabOTHUKOB WU
MEHBIIMMH (PHAHCOBBIMHU 3aTpaTaMH.

3anumure BHIOpaHHBIE OYKBBI MO COOTBETCTBYIOIINE IIH(PHI

1 2 3

3aganue 3. /Ipouumatime mexcm u yCmanogume coomeencmaue.
IHon0epure KaxaOMy TepMUHY JieBOH rpadgbl Tadaunbl (3IPPEeKTUBHOCTH pelleHm i)
COOTBETCTBYIOLIEE ONpe/iesieHue, PpeACTaBJIeHHOe B IPaBoii rpadge Tadauubl

1) Otuueckas 3h(HEKTHBHOCTH A) 510 (aKT IOCTHKEHHS  HPABCTBEHHBIX
IeNiell opraHM3anuy M MepcoHaia 3a Ooee
KOPOTKO€  BpEMs,  MEHBIIUM  YHUCIIOM
pabOTHUKOB WJIM MEHBIIMMH (DUHAHCOBBIMU
3arparami.

2) [IpaBoBast 3(h(heKTHBHOCTH B) 310 cTeneHb qOCTHKEHHUS TIPABOBBIX LIEIei
OpraHu3allii M HepcoHana 3a Oojee
KOPOTKOE  BpeMs,  MEHBIIMM  YHCIIOM
paOOTHUKOB WMJIM MEHBIIMMHU (UHAHCOBBIMU
3aTpaTaMH.

3) Texunonornveckas 3(HEKTUBHOCTB B) 10 ¢akT gocTHMKEHHS ONpeneNeHHBIX
pe3yabTaTOB (OTPACIEBOr0, HAIMOHAIBHOTO
WIM MHPOBOTO TEXHOJIOTUYECKOTO YpPOBHS
IIPOM3BOJICTBA), 3aIJIAHUPOBAHHBIX B OM3HEC-
IUlaHe, 3a c4yeT Oojiee KOPOTKOTO BpPEMEHM
WJIM MEHBIINX (DMHAHCOBBIX 3aTpaT.

I') 310 dakT nOoCTHNKEHUS MCUXOJIOTHUYECKUX
nenen g 60JblIero yuciaa pabOTHUKOB WK
HaceleHus 3a 0Oojee KOPOTKOE Bpems,
MCHBIIIUM YU CJIOM pa6OTHI/IKOB 501041
MEHBIIUMH (PUHAHCOBBIMHU 3aTPaTaMH.

3anuiuTe BIOpaHHbIE OYKBBI [10J] COOTBETCTBYIOIINE HUDPHI

1 2 3

3aoanua KOMOUHUPOGANHILO20 MUNA

3aoanusa KOMOUHUDPOGAHHO20 MUNA C 6bLOOPOM 0OHO20 6ePHO20 OMEEMA U3 NPEOT0HCCHHBIX U
o00ocHosanem evldoopa omeema
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1. Ilepeunmcrnure OCHOBHBIC DJIEMEHTHI OOOOIIEHHOW CXEMBbI TIpolecca pa3padOTKu
YIIPaBJIEHYECKOTO PEIICHUS

A) Lens, cutyanusi, mpobieMa, pereHue

Bb) I'mo6anbHast nenb, TEXHUUECKas IeIb U COLMANIbHAS 11eTh

B) PazpaboTtka pelieHusi, cCoriacoBaHie pelieHus: U yTBEPKICHUE PEIICHUS

I') PazpaboTka pelienus, peanusanus pereHust, KOHTPOIb.

J1) Het BepHBIX OTBETOB

2. UTO BBI IOHUMAETE MO/ YIIPABJICHYECKUM PEIICHUEM?
A) Pacnipenenenue paboThl MEKIy paOOTHUKAMU OpPTaHU3AIHH.
b) KoHeuHbIi#i pe3yabTar AeTeIbHOCTH OPTraHU3alHH.

B) 3aBepmatomuii aTan npoiecca yrnpapieHUs] OpraHU3aIueH.

I') Bei60Op anbTepHATUBBI U3 MHOXKECTBA BAPUAHTOB JACHCTBUI.
J) Ilnan neiictBuii, popMyaMpoBKa 3a1aHNs U OPraHU3aLMOHHO-TIPAKTHYECKas padoTa 1o
JOCTHUKEHUIO TIOCTABICHHBIX LIETICH.

3. UTo Takoe «KOHKPETHasi CUTYyalUs» B YIIPABICHUYECKUX PELICHUSIX?

A) PeanbHO€ 110J105KE€HUE €)1 OTHOCUTENIBHO IPOBO3IJIALICHHON LIEIH

b) HabGop peanbHbIX cuTyaluil HOPOU3BOACTBEHHON WM YHpaBiIeHUYECKOH cdepsl
JIEATEIbHOCTH, C KOTOPBIMHM OPTaHMU3ALUN IPUXOJUTCS CTAIKUBATHCS B IIPOLIECCE NEATEIbHOCTH

B) HaGop Bo3mymiaomux Bo3AeHCTBUI, KOTOpble MEIIAIOT OPraHUu3aluy MPOABUIaThCs K
HaMEUYEHHBIM LIEJISIM

I') Het BepHBIX OTBETOB

/1) Bce oTBeTHI BepHbI

3adanusn OMKpbIMO20 muna ¢ pa3éeepHynibim omeemom

3ananme 1. JlaiiTe onpeesieHne MOHATUS ITPUKA3)

Tunogvle KOHMPOTbHBIE 3A0AHUS NPOMENCYMOUHOU ammecmayuy, HeodXooumvle OJisi OYeHKU
3HAHUL, YMeHUll, HA8bIK08, Xapakmepusyrowux gopmuposanue komnemenyuu OIIK-3. Cnocoben
paspabameieams 000CHOBAHHbIE OP2AHUZAYUOHHO-YNPAGTIEHYECKUe peuleHus ¢ Y4emom Ux
COYUANBHOU 3HAYUMOCMU, COOCLICMB08ANMb UX Peanu3ayuul 8 YCI08UsIX CI0NHCHOU U OUHAMUYHOU
cpedvl u oyenusamsv ux nocieocmeusi 8 uacmu OIIK- 3.1 Onpedensiem coyuanrbHyo 3HAYUMOCHb
OpP2aHU3AYUOHHO-YNPABIEHYECKUX PeUleHUll U OYeHUBaem Ux nocie0Cmeus 8 YCI08UAX CIONCHOU
u  Ounamuunou cpeovl, OIIK- 3.2 Ilpumensem Hagviku pazpabomku 0OOCHOBAHHBIX
OP2aHU3AYUOHHO-YNPABGNICHYECKUX peuenull ¢ yuemom ux coyuanvhou snauumocmu, OIIK- 3.3
Hcnonvzyem cospemennvie mMemoovl peaiu3ayuu 0peaHu3ayuoHHO-YNPAeiIeH4ecKUx peuleHul 8
VCIOBUAX CNIOANCHOU U OUHAMUYHOU CPeObl U OYEHKU UX NOCTIe0CMBUSL

IMepeuyens 3a1aHuil 1JIs1 TPOMEKYTOUHO# aTTecTanuu (3k3amMeH 7/9 cemectp)

3aoanue 3aKpbimo20 mUna Ha YCMAaHo061eHUEe COOMEEH CHEUS

3aua1me 1. Hpoqumadme mexKkcm u ycmaHhosume coomeemcemeue
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®dopma pa3zpaboTku

Omnpenenenue GupMbl pazpabOTKU peLICHHS

perieHus

A) 3akoH 1. Pemenue, HOCAILIME METOAMYECKUM WIJIM TEXHOJIOTMYECKHUI XapaKTep

2. Pemenue, yctanaBiauBaroliee MOpsI0K U CIIOCOO BBIMOJHEHUS KAaKUX
b) Ilpukas — 100 neicTBUi
BV 3. Pemenue o mpoBeeHUN COBMECTHBIX PabOT ¢ YKa3aHHEM B3aMMHBIX

) Yxasatue TIpaB ¥ 00A3aHHOCTEH.

4, Pemenue BeICIICH TOCYIapCTBEHHOM BIACTH, HOCSIIEE 00s13aTeIbHBIN
I') UncTpykuus N

Y HEIPEJIOKHBIN XapakTep.

5. Pemenne pykoBoauTens, 00JI€4eHHOTO BIACTHIO
J1) Pacniopsixenue

6. Pemrenue, otpaxkaroiiee 1eau U KOHKPETHBIC 3a7a4M JIEATEILHOCTH,
E) Jlorosop CpEJICTBA M BPEMS MX peaTM3alliH.

7. Pemenune pykoBoautens, HE HAACIEHHOTO aJIMHHHCTPATUBHBIMU
2K) ITnan GyHKIHAMY.

3ananme 2. [Ipouumatime mexcm u yCmanosume coomeemcmeue

dopma peanuzanuu
petieHus

Omnpenenenue GopMbI peanu3aliy perieHus

A) Ipennucanue

b) Yoexnenue

B) PazbsicHenue

I') HactaBnenue

J1) CooOmienne

1. [enoBas Oecena, mpoBoAUMAas PYKOBOJIUTENIEM C LIENBIO JOOUTHCS Y
MOAYMHEHHOTO, TPeOyeMbIX B3IJIAIOB WM TOHSATHH TIO COJACPIKAHUIO
BBITTOJIHEHHOTO PEHICHUSI.

2. Henoas Gecena mpoBoauMasi pyKOBOJUTEIEM C II€JIbI0 OOy4YeHHs,
Tepeiayyl ONbITa JJIs YCTIEITHOTO BBITIOIHEHUS PEIICHHUSI.

3. Od¢unmanbHOE M3BEIIEHUE JOHKHOCTHOMY JIMIy 00 00s3aTeTbHOM
BBITIOJTHEHUH KOHKPETHOTO PEICHUS B YCTAHOBJICHHBIN CPOK

4. HenoBas 6ecena, mpoBoANMAasi PyKOBOJIUTEIIEM C LIENBIO OOBSICHEHUS
CYTH U COJIEp)KaHUS pelICHHUS.

5. HenoBas Gecena, mpoBoauMas PyKOBOJIUTEIEM C IENbIO TMepeaadn

JIOTIOJTHUTEIbHOU I/IH(I)OpMaI_[I/II/I, HCO6XOILI/IMOI\/’I JJIsL BBITIOJIHCHUA PCIICHUS.

3apanue 3. [Ipoyumaiime mexcm u ycmaHogume coomeemcmeue.
Ilox0epure kaskaomy TepMHMHY JeBOd rpadgbl TadaHUbI (METOAbLI PeaTU3aALMU
YIPaBJeHYECKHUX PeLIeHHi) COOTBETCTBYIOLCE ONpeaeeHHe, NMpeIcTaBJIeHHOe B NPaBoi

rpadge TadJauIbI

1) DkcrniepTHAs OlIEHKA A) PykoBogurens CaMOCTOSITEIIBHO

aHaJIM3UPYyET npooiemy, MPOAYMBIBAET
BApHAHTHI M CO3JAET IJIaH JICVCTBUIM

2) Mo3roBoii mrypm

b) Ilomoraer mocMoTpeTh Ha MpoOIEMy C
pa3HBIX CTOPOH M HAWTHU PEUIECHUS, KOTOpPbIE
HAXOJSTCS TITyOOKO TOJT TOBEPXHOCTHIO.

3) UnauBuayanbHbIi METO/ B) Ilompa3zymeBaer  KOHCy/lbTalluu  C

JKCHepTaMu B MpobiemMHO oOmactu. Um
nepeparoT  MHPOpMamMK 0  mpolieme

© PI'YTHUC




“gli| ©EIEPAJIbBHOE IOCYJAPCTBEHHOE BIOI>KETHOE OBPA30OBATE/IbHOE CMK PI'YTUC
a _ YUPEXEHVE BbICIIETO OBPA3OBAHVI
«POCCUNCKUN TOCYOAPCTBEHHBIN YHUBEPCUTET
PrYTHC TYPU3MA 1 CEPBUCA» Aucm 56

OpraHu3alnuu, YTOOBI OHU IMpOaHAJIU3UPOBAIN
IIOJIOXKCHHUC, MMpCaJIOXKUIIN OINTHUMAaJIbHBIN
BAapHaHT PCIICHUA U IJIaH 110 BHCAPCHUIO

I') u3yuyenue onbiTa KOHKYPEHTOB U JYUIINX
IIPAKTHUK B OTPACIU

3anuiuTe BbIOpaHHbIE OYKBBI [10J] COOTBETCTBYIOIINE HUDPHI

1 2 3

3ananmue 4. [Ipouumatime mexcm u ycmanogume coOomeenmcmaue.

IHoxOepure kaxkaomy TepMHMHY JeBOH rpadgbl TA0aUNbI (METOAbI PeaTU3aAlNHUU
yIpaBjieHYeCKHX pellleHuii) COOTBETCTBYIOIEEe OMNpeiesieHne, NMpeacTaBjieHHoe B NMPaBoii
rpage Tad MBI

1) CusnbHbIE CTOPOHBI A) HeIocTaTok HEOOXOAMMBIX PECYPCOB,
MPENSATCTBYIONMIUX pealiu3allii  PHIHOYHBIX
BO3MOXKHOCTEH, YXYILIAIOIIIX
KOHKYPEHTHBIE MO3UIUU

2) Cnabbie CTOPOHBI b) sBneHuss u TeHAEHIMH, KOTOPBIE MOTYT
0CIIabUTh KOHKYPEHTOCIIOCOOHOCTh
OpraHu3alliy, OTJEJIBHBIX TOBAPOB U MapOK

3) BosmosxkHOCTH B) pecypcesl, KOTOpBIE IIO3BOJISIOT
UCMOJb30BaTh  OJIATONPUSATHBIE PHIHOYHBIE
BO3MOXXHOCTH M TIO KOTOPBIM MNpEANpUATHE
UMEET MPEUMYLIECTBO IIEpE]] OCHOBHBIM
PBIHOYHBIM KOHKYPEHTOM

4) Yrpo3bl I') Te siBJEHUS M TEHAEHIUH, KOTOPbIE MOTYT
CIOCOOCTBOBATh YKPEIJIEHUIO KOHKYPEHTHOMN
MO3UIMN OpraHu3alMyl Ha pPBIHKE, POCTY
pean3aluy U IpuobLIN

3anuiuTe BIOpaHHbIE OYKBBI [10J] COOTBETCTBYIOMIME HU(PHI

1 2 3 4

3aganue 5. /lpouumatime mexcm u ycmanogume coomeemcmaue.

ITonGepure KaxaoMy TepMHHY JeBOil rpadbl Ta0AUUBI (NMCHXOJIOTHYECKHE
3¢ dexThI ypaBjaeHUECKUX PellieHUii) COOTBETCTBYIOIIEe ONpe/esieHne, MpeICTABIeHHOe B
npasoii rpage TadauNbI

1) DddexT penpe3eHTaTUBHOCTH A) monu  OOBIYHO  3aBBIMIAIOT  OLEHKH
UCXOJIOB WJIM BEPOATHOCTH  CITydailHBIX
COOBITHH, KOTOpble B OoJbllel  Mepe
COOTBETCTBYIOT UX
JTUIHOMY OTIBITY u CIIO’KUBIIMMCS
NPEJICTaBICHUSM
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2) Db deKT T0CTYIMHOCTH b) — 4emnoBek oIleHWBAaET BEPOSTHOCTH

COOBITHI B 3aBUCUMOCTH OT TOI'0, HACKOJIBKO
JIETKO JTH COOBITHS TPUXOIAT HA YM,
MPEJCTABIISIIOTCS WIN BCIUIBIBAIOT B NAMATH

3) Nmro3ust KOHTPOJISE

B) cyObekTuBHas OILEHKA BEPOSTHOCTH
CIIy4aifHOTO COOBITHUS 3aBHCHUT OT TOTO,
HACKOJIbKO CaM YEJIOBEK BEPHT, YTO CBOMMH
HeﬁCTBI/IﬂMH OH MOXKET IIOBJIUATH Ha HCXO[
JTAHHOT'O COOBITHS

4) deHoMEeH BAJICHTHOCTH

') oy 3aBBIIAIOT BEPOSTHOCTH COOBITHIA C
MOJOXKUTEIBHBIMU UCXOAaMH U 3aHHKAIOT — C
OTPHUIIATENbHBIMUA,  T.€.  HPUATHBIE H
JKEJIaTelbHbIE COOBITHUS  KaXYTCA JIFOJIIM
Ooilee BEpPOATHBIMH, YEeM HEMPUSATHBIE U
HE)KellaTeIbHbIe

3anuuuTe BbIOpaHHbIE OYKBBI [10/1 COOTBETCTBYIOIIME HU(DPHI

1

2

3 4

3aoanus KOMOUHUPOBGANHILO20 MUNA

3adanusn KOM6qulp08aHH020 muna ¢ 6bl60p0M 00HO020 _B8EPHO20 __omeema

u3

NPEOJI0NHCEHHBIX U 000CHO8AHUEM 6b1OOPA OMEEem A

1. Ilpouumaiime mexcm 3a0anusi, 8blbepume NPAGUILHLIL OMEEM U 3anuUUme e20
coomeemcmayroweti OyKeou, omeem 000CHylUme.

Kou1-Bo npaBWIBHBIX 0TBeTOB — 1

Bb100p, 0CHOBaHHBII HA MeTOAAX IKOHOMHYECKOr0 AHAJIU3A — ITO!

A) PGH_ICHI/IC, OCHOBAHHOC Ha CY>XXJCHUMU.

b) UnTynTnBHOE pelieHue.
B) PanmmonanbsHoe peiexnue.

I') IIpodeccuonanbHOE pelIeHueE.

2. Ilpouumaiime mexcm 3a0anus, vloepume NpAGUIbHLLIL OMEEN U 3anuuiume e2o
coomseemcmayioueli 0yKeotl, omaem 000CHylime.

Kos1-Bo npaBu/IbHBIX 0TBETOB — 1

Pemenne kakoro Buja npeanovTuTeIbHee B yCJIOBUSX JepUINTAa BpEMEHH !

A) rpymmoBoe

b) konnekTuBHOE

B) unauBunyansHoe

') npoGneMHo-pa3zpermatoniee

3. IIpoyumaiime mexcm 3a0anusl, 8vlOepume NPABUILHBIL OMEEm U 3anUuume e20
coomeemcmayroweti OyKeot, omeem 0OOCHylUme.

Ko.1-Bo npaBWIBHBIX 0TBETOB — 3

Yro siBJIsIeTCA OCHOBHBIMH XaPaKTEPUCTHKAMM Ka4ecTBa YNPaBJIeHYeCKOro pemeHus?
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A) Hay4nast 000CHOBaHHOCTh
b) Jloruunocts

B) CBoeBpeMeHHOCTH

I') AnantuBHOCTH

4. [Ipoyumaiime mexkcm 3a0anusl, 8blOepume NPASUIbHLIL OMEem U 3anuuume e20
coomeemcmayroweti OyKeot, omeem 00OCHyUme.
Kou-Bo npaBu/ibHBIX 0TBETOB — 1
Kak Ha3biBaeTcsi BbIOOP PYKOBOAUTEJISA, CIEJTAHHBIN TOJbKO HA OCHOBE OLLYIIEHHS, YTO OH
NpaBUIbHBIN?
A) PanimonansHoe
b) OcHoBaHHOE Ha CYXEHUU
B) UntyutusHOe

5. IIpouumaiime mexcm 3a0aHnus, gvlbepume npasUIbHbll OMeem U 3anuuume e2o
coomeemcmayroweti OyKeot, omeem 00oCHylUme.
Ko.1-Bo npaBHIbHBIX 0TBETOB — 4
Kakue cymiecTByOT METObI MPUHATHS YIIPABICHYSCKUX PEIICHHI?
A) Metoa conocTaBiieHHs 3aTPaT U BBITOJT
b) Meroa conocTaBieHus: IPEUMYIIECTB U HETOCTATKOB
B) Koaddurnmentuerit meton
I') BepostHoCTHBII METOJ
J1) Het BepHBIX OTBETOB

3adanus OMKpPbIMO20 muna ¢ pa36epHynmbim omeemom

3ananue 1. HeoOxoauMo MpUHATH pEIIEHUE O TOM, KaKoi oOpa3ell MOTOIMKJIIA CIEIYET 3allyCTUTh
¢upMe B cepulio, MPEUIOKUB CIEAYIOIINE BapUaHThl: MECCUMUCTHYHBIN; ONTHUMUCTHYHBIN; C
HauMEHbIIEH YMyIeHHON BbIrofoi. McxonHble AaHHbBIE 1O MPUObUIM (GUPMBI IIPH BBIOOPE TOTO
WJIM UHOTO 00paslia MpuBeAEHbI B Ta0IHILIE.

Tabnuua — [pubsutb GupMBI IpH pa3IuYHOM BEIOOPE 00pa3iia MOTOLMKIIA B CEPUIO
B mmnmuonax pyonei

Ilena 6en3mHa

Tumn «Butase»

Tun «Komapy

Hwuskas

900

700

Bricokas

100

400

3aganmne 2. HaiiTu Hawmyyiime cTpaTeruy MO KPUTEpHUsSIM: MakCMMMHA, Makcumakca, CoBHIIKa,
I'ypBuna (kosddunment neccumusma 0,2). [lnaTerxxnas MaTpuiia npeacrapieHa B Tadbuuue 1.

Tabmuma 1 — [TnaTexHas maTpuia

Al |5 -3 6 -8 7 4
A2 |7 5 5 -4 8 1
A3 |1l 3 -1 10 0 2
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[A4]9 -9 7 1 3 -6 |

3apanue 3. Ilpeanpustue mber pyOamku U Oproku. B mpornosmpyemMom nepuojie MOKET OBITH
orpabotano 2000 yenoBeko-yacoB. [Ipu 3TOM 3a OJMH YEIOBEKO-4aC MOXKHO CIIMTH JUOO OJHY
pyOamiky, 6o Tpu mapel Oprok. Llena peanusanuu ogHOU pybamku coctamisier 150 p., ogHUX
oprok — 200 p. IlepemeHHBIC U3IEPKKHU 11O U3TOTOBIEHUIO pyodammku 60 p., Oprok — 160 p. Kakomy
U3 TOBAapOB CJEAyeT OTAAaTh NPEANOYTeHHE, MpPUHUMAs pemeHue o (OPMHUPOBAHUU
MPOU3BOJCTBEHHOUN MpOrpaMMsbl?

TunoBble NpakTHYeCKUE 321aHNUS VI IPOMEKYTOYHOH aTTeCTaAlluH

3ananme 1.

Cumyayuonnas 3adaua. B mMapre Tekyluero roja nojyueHa uHpopmauus o TOM, 4TO B
pe3ysibTaTe MaJOCHEKHOM 3MMbI B BOJOXPAHWIMILE OCTAJICS HEJOCTATOYHBIN 3amac BOJbL. DTO
MOJET TPHBECTH K CEpbE3HBbIM IMpo0ieMaM B BOJOCHAO0KEHUM SKUIMIIHO-KOMMYHAJIbHOTO
xo3siictBa (PKKX) B sneTHMI mepuoj, KOTOPBIM MO MPOTrHO3Yy CHHONTHKOB IPEAIOJaraercs
3acymmBeiM. MYVYII  «Bogokanam» BHeECHO MNpEMJIOKEHHE JONOJHUTEIBHO BBECTU B
AKCIUTyaTal[M0 HOBBIE BOJ03a00pHbIE CKBAaXHHBI, HO JUISl OCYILECTBICHUS 3TOTO MPEJIOKEHUS
OTCYTCTBOBAJIM CPEICTBA, MAaTepUalIbl, MPOEKT M MOApPsAHAs opraHusaunusa. BosHukia 3ajgada,
KOTOpasi JI0J’KHA OBITh pElIeHa ¢ yYeTOM CIEIYIOIINX YCIOBHM:

1. ABTOpUTETHBIMH OpraHMU3ALMSIMM IPENOCTABIECHO [Ba IPOTHO3a, MO OJHOMY W3
kotopbix JKKX rposutr ocratecs 0e3 BOABI, a MO BTOPOMY — 3@ OCTaBIIEECs BpeMs 10
HACTYIUICHHsI 3aCyXH BOJOXPAaHWIMILE JOJDKHO HAIOJHUTBHCS BOJOW B PE3yNbTaTe BBINAJCHUS
BECEHHUX OCaJIKOB.

2. OTcyTCTBYIOT Kakue-1100 JaHHbIE 0 peanbHOCTH npeioxkenns MYII «Bogokanany.

3. He cymecTtByeTr chOpMyTHpOBAaHHOW MAaTeMAaTHUYE€CKOM 3aBUCUMOCTH  MEXKIY
KOJIMYECTBOM OCAJIKOB U HAIIOJHEHUEM BOJOXPAHMUIIUIIA B KOPOTKHE CPOKH.

4. locTaTOYHO TOYHBII MPOTHO3 O BHINAJAEHUN OCAJKOB MOKET 3a1103/aTh.

ITpoBeneHHBI NpPEABAPUTENBHBIM AHAIN3 HAa OCHOBE MMEIOIIMXCS JOJITOBPEMEHHBIX
JAHHBIX MO3BOJIII: — TMOJY4YUTh KapTUHY AMHaMHKU mnoTpebnenust Boasl KKX u mpornos Ha
NEPCHEKTUBY; — MOJYYUTh KApTUHY XapaKTEePHBIX KoJeOaHUH ypOBHS BOJbI B BOAOXPAHHIIHUIIE;
— BBISIBUTH TJIABHYIO M CPOYHYIO MpPOOJEMBbl M OLEHUTh WX KOJIMYECTBEHHO; — BBISIBUTH
no0oyHbIe (BTOPUYHBIE) MPOOJIEMBI, CO3/IaBIINE OMUCAHHYIO CHTYyalluio. Pe3ynbTaTsl pacyeToB
BBISIBWIM, 4YTO, KpoMe mpoOiemsl, mnocraBieHHoW JKKX, ectp mpoOneMa NepcreKTUBHOTO
BOJIOCHA0KEHUS TOpoJia, BpeMsl PELICHHsI KOTOPOH YKe MPUIILIO.

Kpome Toro, 0b1710 YCTaHOBIIEHO, YTO CYIIECTBYIOT €Ill€ TaKhe BOIPOCHI, Kak moutu 10-
JETHSISL 3aTsbKKa pealu3allid  PasyMHOIO IPEAJIOKEHUS IO YBEIWYEHHIO HCTOYHUKOB
BOJIOCHA0KEHUsI TropoJia, OECKOHTPOJIBHOCTh BOJONOTPEOJ]ICEHHUS TOpOXKaH, OpraHu3aluuil u
OPEANPUATHIA, a TaKXKe OOJIbIINE YTEUKU BOJIBI B CETAX BOJOMPOBOJIA.

Onpenenutb, U3 KakUx MpoOJIeM COCTOMT BO3HUKIIAS 3aaaya. 2. CocTaBUTh MPUUMHHO-
CJIEZICTBEHHYIO IIeTIb JJIsl JAHHOM cUTyaunuu 1o (op- Me: cieicTBUe, NpuirHa (IepBONPUINHA),
cuMnToM. 3. OTBETUTH Ha CIIENYIONINE BOTPOCHI 110 JIAaHHOW MPOOJIEMHON CUTyaluu: — B kKakux
yCIOBHUAX BO3HMKJIA JaHHas npobiema? — Kakas mpoGiema siBisercss riaBHON? — KakoBbl
no6ouHbIe (BTOpUYHBIC) TPoOemMbl? — Kakast mpoGiema sIBIsSeTCs CPOUHOM?
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3ananue 2.

Cumyayuonnas 3adaya. AJIMUHUCTpalUs KPYIHOIO TOpojAa IMPOBOJAMIA KOHKYpPC Ha
3aKyIlKy aBTOOYCOB is HYXI Tropoaa. HeoOxomumMo ObUIO NPUHATH pEHICHHE O 3aKylKe
00JbIION TapTHH aBTOOYCOB, KOTOPHIC B HAMOOJIBIICH CTETEHU YAOBIECTBOPSIIM OBl YCIOBHUIO
co3laHMs ynoOCTBa Ui MAacCaXUpPOB M HMENH BBICOKOE KayecTBO. [Ipu 3TOM CTOMMOCTH
aBTOoOyca JOJDKHA Oblla OBITh MHUHMMAIbHO BO3MOXHOW. ECTECTBEHHO, YTO 3TO BakHOE
yIpaBIECHUYECKOE PeUIeHUE JOJIKHO MPUHUMATHCS KOJIJIETUAIbHO, JISl Yero M ObLT OPraHW30BaH
KOHKypc. Opranuzanusi KOHKypca Obula IMopydeHa MOJBEAOMCTBEHHOW OpraHU3aIllH, KOTOpas
MMeJIa OMBIT MPOBECHHUS KOHKYPCOB, HO HE MMeJIa OIbITa paboThl ¢ TOPOJCKUM TpaHcopToM. B
KOHKYPCHOH KOMHCCHH, KOTopas Obuia c(OpMHUpOBaHA IS NPHUHITHS PEIICHHS O 3aKyIKe
aBTOOyCOB, Mpeo0iagany YWHOBHUKM, a HE CIHEIUANNUCTHI, HMMEIIINE HEMOCPEJICTBEHHOE
OTHOLIEHHE K SKCILIyaTalliy TOPOICKOro TPaHCIOpTa.

Kak BBl OTHOCHTECHh K PEIICHUIO aJIMMUHHMCTPALMA TOpPOJa O MPOBEJECHUU KOHKYypca Ha
3aKynKy OonbIION mapTum aBTOOycOB 1Isi HyXI ropoaa? IlpaBunbpHO s chopMmMHpoBaHa
KOHKypcHasi komuccusi? Kakue pekoMeHauu Bbl Obl Jalld OpraHu3aTopaM KoHKypca?

3ananue 3.

BcraBbTe HepocTaromuye cjaoBa B ONpe/eicHHe:

[IpornosupoBanue — (A) aunamuku passutus (B) B Oynymewm, (I') myTsx u cpokax
OCYUIECTBJIEHUS ATOTO Mpolecca, OCHOBaHHOE Ha umeroueiics (b).

Bapuanumei cnosg:

A) npeioxxeHue

b) undopmarus

B) curyanus

') anpTepHaTUBHBIX

) uens

3ananue 4.

Merox — sto cucrema () u mpouenyp () pasnuyHbIX () YIOpaBJEHUS C IENbIO
BBIPA0OTKH () YIIPABJICHYECKUX PEIICHUN.

Bapuanmui cnos:

A) 3amava

b) npasuio

B) BeImonHeHME

I') paunonanbHBIX

J1) peienune

3ananue 5.

Cumyayuonnaa 3aoaua. B Hacrosiee Bpems HaONIOJaeTcs TEHACHIMS K PE3KOMY
COKpAILEHUI0 O0beMa MpoJaX MPOAYKIUH mnpeanpusatus. [Ipu oOcyxaeHun Ha 3acelaHuu
Jupexiun ObLIM BBIIBUHYTHI CIIEIYIONINE MTPEIIOKEHUS 10 BBIXOY U3 KPU3HUCHOM CUTYAINH:

1. [ToBbICUTH KaueCTBO BBITYCKaeMOIl MPOAYKLIHUU 10 YPOBHS, MPEBBIIIAIONIETO KaYeCTBO
AQHAJIOTMYHOU NMPOIYKIIMM KOHKYPEHTOB.
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2. Pa3BepHyTh COOCTBEHHYIO TOPIOBYIO CE€Th W CHU3UTh PO3HHYHBIE II€HBI 33 CYET
CYILIECTBEHHOTO YMEHbIIICHUS] PO3ZHUYHBIX PACIIEHOK.

3. CokpaTuTh AacCOPTUMEHT BBITyCKaeMOW MPOAYKLHH, HCKIIOYUB M3  HEro
HEPEHTA0CNIbHBIE W MAaJIOPEHTA0ENbHbIC BHUJIBI TMPOAYKIHU, C IEIBI0 CHIDKCHUS YIEITbHBIX
U3JIEP’)KEK Ha OCTAJbHBbIE BUIbI BBITYCKAEMOW MPOIYKIUU U COOTBETCTBYIOIIETO CHUKEHUS
ONTOBO-OTMYCKHBIX IIEH.

Kakyio mnepBuuHyto uHbOpManuio HEOOXOJUMO HUMETh IJs NPUHATUS MPaBUILHOTO
penieHus Ha 3acenanuu Jupexkuuu?

3ananue 6.

BcraBbTe HepocTaromuye CiioBa B ONpeesieHue:

Bremiusis cpea — 310 () peansbHO CYIIECTBYIOUIUX SBJACHUN M MPOIIECCOB, MPSIMO HIIH
KOCBEHHO BJIMSIOMMX Ha (__ ) KOMIaHuu, Ha (__) HeompeaeJeHHOCTe U () mpu pa3paboTke
U peanuzanuu YP.

Bapuanmei cnos:

A) Habop

b) nestenpHOCTH

B) yposenn

I') puck

M) peuienue

3ananue /.

BcraBbTe HepocTaromue C10Ba B ONPE/CIICHUE:!
Puck — () Bo3HukHOBeHUs () wiu () JOXOJOB [0 CPABHEHUIO C IPOTHO3UPYEMBIM ().
Bapuanmut cnos:
A) cHMKEHUe
b) yobITKH
B) BeposiTHOCTB
') Bapuant
M) pemienue

3ananme 8.

Cumyayuonnas 3adaua. Ha coopannu akuronepoB AO «Ny, ycTaBHBIA KaluTaa KOTOPOTO
paznenen Ha 100 000 akumii, IpUCYTCTBOBAJIM aKIIMOHEPHI U MX IPAaBOMOYHBIE NIPEICTABUTEIH,
obmamaromue 50 500 akumsimu. B moBecTKy AHS OBUT BKJIIOYEH BOIMPOC O Ha3HAYCHUU
TEHEpaIbHOIO JUPEKTOpa W BBIABUHYTa KaHauaarypa MBanoBa W.M. «3a» ero Ha3zHaueHue
MIPOTOJIOCOBAIM aKIIMOHEPHI M MX MPABOMOYHBIC MPEACTaBUTENH, o0Iaaaromiie 25 250 akiusamu,
«potuB» — 250 akumsamu, «Bo3zaepkanochy — 25 000 akuusmu. Y coOpaHHsl aKIMOHEPOB
BO3HUKJIO COMHEHHE B [PAaBOMOYHOCTH NPUHATOIO pELIEHUS, M OHO IPOroJ0COBAIO
KBAJTM(HUIUPOBAHHBIM OOJIBIIMHCTBOM TOJOCOM 32 BHECEHHWE HM3MEHEHHH B YCTaB, COTJIacHO
KOTOpPHIM TIOJTHOMOYMSI TI0 Ha3HAUEHHUI0 TeHepallbHOTO JupekTopa mnepenatorcs Coery
nupexkTopos AO.

[TpokoMMEHTHPYHTE TPAaBOMEPHOCTh MPUHATHIX COOpaHUeM aKIMOHEPOB PEIICHHH.

3ananue 9.
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Cumyayuonnasn 3aoaua. PaccMOTpUTE KOHKPETHYIO CHUTYallMI0 W BblIOEpUTE BapHaHT
yIpaBiieH4ecKoro pemeHusi. O60cHyiTe cBOil BEIOOD.

CotpynHuK (UpMBI NOJY4YHJ IPUIVIALIEHHE OT KOHKYpHUpyowed ¢GupMbel Ha paboTy.
[IpopabotaB Oomee roma B QupMe, OH TMOKa3al ceOs OTBETCTBEHHBIM, TPaMOTHBIM
CHELMAIMCTOM, IOJyYWJI LEHHBIH ONBIT pabOThl, OKa3ajcsd MPOCTO TMPUATHBIM U
YPaBHOBEUICHHBIM YEJIOBEKOM, CIIOCOOHBIM JIETKO HAWTH OOLIUI SI3BIK C CAMBIMHU Pa3IMYHBIMU
moabpMu. Pupma, NpuUriacuBLIas ero Ha padboTy, IPEIJIOKUIA BIBOE OO0JIblIEEe BO3ZHATPAXKICHHUE
U, B CBS3M C OpraHu3anueil HoBoro (uimana, 6oyiee BHICOKOE NOJOXKEHHE HAa MEepapXHYecKOn
nectHulle. [IpsAMO U OTKPBITO COTPYIHUK M3JI0XKUI CIOKUBIIYIOCA CUTYAallMIO PYKOBOJUTENIO U
3aBEpHJI, YTO OCTAaHETCS Ha paboTe, eClM eMy MOBBICAT OKJIAJ] JIMIIb Ha OIHY BTOPYIO OT
IPEeUI0KEHHON (PUPMON-KOHKYPEHTOM CYMMBI.

A. PykoBoauTenb HENPEKIOHEH, TPEOYET, YTOObl COTPYAHHUK OCTAJICS, HAIIOMUHAET, 4YTO
JUIIb OJarojaps OIbITY, OJIyYEHHOMY B 3TOH (upMe, OH LIEHEeH Ul KOHKYPEHTA, 3asIBJIsET, YTO
9TO NPUHLMIINATIbHAS CUTYaLMSL.

b. PykoBoaurens mpepiaraer COTPYAHMKY OOCYIUTb BCE IOJOXHTEIbHbIE MU
OTPHIIATEIEHBIE MOMEHTHI €T0 MEPEeX0/ia B HOBYIO (hMPMY; 3aBEpSET, YTO €My JKaJlb OyJeT TepsATh
CBOEr0 COTPYIHHUKA, YEJIOBEYECKHE WU JINOBbIE KauyecTBa KOTOPOrO OH BBICOKO LEHHT. U,
HaKOHeII, 00enaeT BBIICHUTH BOIPOC BO3MOYKHOTO TIOBBIIICHHS OKJIA/a.

B. PykoBoauTenp o0emiaer cBs3aTbCsl C BBIMIECTOSAIIMM HadyalbCTBOM, KOTOPOE TOJBKO U
MOJKET pelIaTh BOIIPOCHI MOBBIILIEHUS OKJIaJla COTPYAHHUKOB.

I'. TIpexxae Bcero pykoBOOUTENb Ipe/araeT pabOTHUKY B TEUCHHME HeENeNU 00yMaTh
npeuiokeHne. B 3To BpeMst HaBOIUT CHpaBKU O MPEACTOAIIeH padoTe B pupMe-KOHKypeHTe. B
UTOT€ UJIET Ha TO, YTO MpEAJaraeT COTPYAHUKY B35Th OTIIYCK 0€3 COXpaHEHHs COJEepKaHUsI U B
3TO BpeMsl MOnpoOoBaTh MOpadoTaTh y KOHKYPEHTa: BCe MPOUCXOoAsiiee OyAeT U3BECTHO JINIIb
PYKOBOJUTEIIO U CAMOMY PaOOTHUKY.

3apanue 10.

Cumyayuonnas 3aoaya. PaccMOTpHUTE KOHKPETHYIO CUTYallMI0 U BBIOEpUTE BapHaHT
yrpasieHueckoro pemenus. O00CHyWTe CBOW BBIOOD.

CoTpyAHHMK Ballero MoJpa3elieHusl TOMYCTHJI XalaTHOCTh: HE BHEC B HHQOpMAIIHIO,
HaIpaBJICHHYI0 B BBIMIECTOSIIIMM OpraH TOCCIYXObI, YTOYHEHHBbIC mdaHHBIC. JleicTBUA
PYKOBOIMTEIS:

A. IlocouyBcTBOBaTh pabOTHUKY, TYCTHB pa3pelIeHHe CUTyallul Ha CAMOTEK.

b. TlotpeboBaB MUCHEMEHHOTO OOBSCHEHHS, MPOBECTH >KECTKHUM pPa3roBOp, MPUIIOMHHUB
MMPEIKHUC OILIIMOKH IIOAYUHCHHOTO.

B. BeiHectn QakT Ha 00CyXIeHHE KOJUIEKTHBA, Mpejyiaras MPUHATh KOJUIEKTHBHOE
pelieHue.

I'. Tlpunoxuth K OOBSCHUTENHHON 3alMUCKe JOKIAAHYI0O Ha UMS PYKOBOJIUTEINS
opraHu3alnvu C NpeIJI0OKCHUAMHA O HAKa3aHUU.

3ananue 11.

Cumyayuonnas 3adaya. PaccMOTpUTE KOHKPETHYIO CHUTYAIlMI0O M BBIOEPUTE BapUaHT
ylpaBiieH4ecKoro pemeHusi. O60cHyHTe CBOM BBIOOD.

HeoxxuganHo ams Bcero KOJUIEKTHBA Bac Ha3HA4YarOT PYKOBOJHUTENEM KPYIHOTO OTHena,
XOTS BCE OKUJAIM HA3HAYCHHS JPYroro 4YeloBeKa, SBISIONIErocs HedopMaTbHBIM JHIEepOM. B
KOJUIEKTUBE HaKaJIMJIach 00OCcTaHOBKa. Bamu geiicTBus:

A. BBISICHUTB, KTO SIBIISIETCSI CAMBIMU SIPBIMU TPOTUBHUKAMHU Baiieil kauaunatypel. Cyxo u
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oUIMaATbHO BBI3BATh UX Ha Oecely TOHOM, HE TepPIAIIUM BO3PAKEHUH, N3II0KUTh YCIOBUS UX
JanpHeimeil paboTel Ha CBOEM MecTe. B citydae nmpoTuBOIeHCTBHS IPUHUMATh CaMbl€ KECTKHE
aIMUHUCTPATUBHBIE MEPBI.

b. TlocTaparbcst HaliT OOLIUI S3BIK C KOJUIEKTUBOM, CTUMYJIMPOBATh €r0 MOJIOKUTEIbHBIE
SMOLMH (HAIIPUMEp, YCTPOUTH MOE3JIKY 3a TOPO/I, IJIe B HEMPUHYKICHHOH 00CTaHOBKE OOCYIUTh
I10JIO’KEHUE B KOJJIEKTUBE U MIOCTApaThCsl IPUBIJIEYb COTPYAHUKOB HAa CBOIO CTOPOHY).

B. IlpuBnekaTh KOJUIEKTUB K (DOPMYJIHUPOBKE IIEJICH M BBIPAOOTKE pEIICHUHN, IIPU TIEPBOM
BO3MOXXHOCTH IPOJABUIaTh IOJYMHEHHBIX [0 CIIY)KEOHOHM JIECTHHUIE, 4Yalle I[POBOIUTH
COBELIaHUs B KOJUIEKTUBE, JEIETMPOBaTh NOJUYNHEHHBIM JOMOIHUTENbHBIE TOJTHOMOYHSI.

I'. [TycTUTh CUTyaluIO HA CAMOTEK, HE IPUHUMATh OJIM3KO K CEp/Ily BCE BBINAIBI H YKOJIBI
npotuBHUKA. COXpaHATh YBEPEHHOCTh U HAJEATHCS, YTO OOCTaHOBKAa HOpPMAalM3YyeTCsl cama
co0o0ii.

3ananue 12.

Cumyayuonnas 3adaua. PaccMOTpHTE KOHKPETHYIO CHUTYalMI0 M BBIOEPHTE BapHaHT
ynpasieHuecKoro peueHus. O0ocHyiTe cBOW BBIOOD.

Bam HermocpeCTBEHHBI HAavYaIbHUK, MUHYS Bac, JaeT 3aJaHue BalleMy MOJYNHEHHOMY,
KOTOpBIM YK€ 3aHAT BBIIOJHEHHUEM CPOYHOM paOoThl. Bbl M Balll HayaJbHUK CUMTAETE CBOMU
3a1aHus HEOTJIOKHBIMH. BriOepuTe Hanbosee npueMiIeMblii BApHAHT PEILICHHUS:

A. Ctporo mpuIepKHBAaThCS CYOOpPJAMHAIIMHM, HE OCHApuUBas pEUICHHEC HadalbHUKA,
NPEUIOKUTh TOYMHEHHOMY OTJIOKUTH BBITIOJHEHUE TEKYILEH paboThl.

b. Bce 3aBucur ot TOIr'0, HACKOJIbKO aBTOPHUTCTCH B BAllIMX I'JlIa3aX HaA4YaJIbHUK.

B. Bbipa3uTh cBOe Hecoriacue ¢ peleHHeM HadajdbHHKa; MPeAyNpeaAnTh €ro 0 TOM, YTO
BIIPEAb B TAKHUX ClIydasaXx 6YI[CTC OTMCHATH €ro 3agaHusd, IMOPYYCHHLIC BaAlIEMY IMOAYMHCHHOMY
0e3 Balero coriacus.

I B HHTECpCCAax Jcjia OTMCHHUTL 3aJJaHUC Ha4YaJIbHUKA W IPHKA3aTb MNOJYHMHCHHOMY
NPOJIOJKATh HaYaTyro padoTy.

7.4 Coaep:xaHue 3aHATHIH CEMHHAPCKOI0 THIA

3anamus cemunapckoeo muna — ofHa U3 (GopM yuyeOHBIX 3aHATHUN, HalpaBJeHHAas Ha
pa3BUTHE CAMOCTOSITEILHOCTH y4YalIUXCs U MPUOOpPETeHNE Pa3IMUHbIX YMEHUN 1 HABBIKOB.

3aHsATHE CEMUHAPCKOTO THIIA MPEICTaBIsAeT COOOH KOMIUIEKCHYIO (JOPMY U 3aBepllaroiiee
3BEHO B M3YYEHUH MPEyCMOTPEHHBIX B paboyeil nporpaMme TeM AUCUUIINHBL. KoMIuIeKCHOCTh
JMaHHOM (OpMBI 3aHATUI omperenseTcs TeM, YTO B XOJ€ IMPOBEACHMS 3aHATHS COUETAIOTCA
BBICTYIUIGHHUS CTYJIE€HTOB M IIpernojaBaTesis; MOJOKUTEIbHOE TOJKOBaHUE (PacCMOTPEHUE)
o0cyxaeMoil poOIeMbl M aHAIN3 Pa3IMYHbBIX, YACTO AMCKYCCHOHHBIX MO3UIIMIA; 00CyX)aeHue
MHEHHUH CTYJIEHTOB U pa3bsiCHEHUE (KOHCYJIbTAIllMs) IpernoaaBaress; yriyOJeHHOe H3ydyeHHe
TEOPHH U MPUOOPETEHNE HAaBBIKOB YMEHHSI €€ HCII0JIb30BaTh B IPAKTHUECKON padoTe.

KonuuecTBo yacoB 3aHSATHI CEMHUHApPCKOrO THUMA IO AWCHUUIUIMHE ONpeesieHo pabouum
y4eOHBIM IJIaHOM HampaBieHus: noarotoBku 38.03.04 «['ocymnapcTBeHHOE W MYHHUIMIAIBHOE
yIIpaBJICHUEY.

3aHATUS CEMHUHAPCKOTO THIA MO AUCHUILINHE «Pa3paboTka ympaBlIeHYECKHX pEIIeHUi
IPOBOJATCS 68 hopMe NPaKmuyecKux 3aHamull.

B cucreme moAroTOBKHM MPaKTHUECKUE 3aHATHS 3aHUMAIOT OOJBIIYI0 YacTh BpPEMEHH,
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OTBOJIMMOTO Ha CaMOCTOSITENIbHOE OoOydeHHe. SIBJsAsACh Kak Obl JIOMOJHEHHEM K JICKITMOHHOMY
Kypcy, OHH 3aKJIagplBalOT W  (QOPMHUPYIOT OCHOBBI HANpPABJICHHS TMOATOTOBKH U
KOMITIETEHTHOCTHOTO Toaxoaa 3aaaHHoro mpoduis. Coaep)kaHue 3aHATHH M METOJIUMKA HX
MPOBEJCHUS JIOJDKHBI 00eCreunBaTh pa3BUTHE TBOPYECKOW AaKTUBHOCTH JHYHOCTH. OHU
pPa3BUBAIOT HAYYHOE MBIIUIECHUE, P€Yb CTYACHTOB, MO3BOJISIIOT MPOBEPUTHh MX 3HaHMS. [loaTOMY
MPAKTUYECKHUE 3aHSITHUS BBITIOTHSIIOT HE TOJBKO MO3HABATEIBHYIO U BOCIUTATEIBHYIO ()YHKIUHY,
HO ¥ (YHKITUIO KOHTPOJISI pOCTa 00yUYaIOIIMUXCs KaK TBOPUYECKUX JIMYHOCTEH.

[IpakTueckue 3aHATHS NPEANOJATal0T IMPEABAPUTEIBHYIO IOATOTOBKY CTYAEHTOB IO
IJIaHy TPAKTUYECKOro 3aHATHUS. ['OTOBSCh K MPAKTUYECKOMY 3aHSTHIO, CTYIEHT JOJIKEH
03HAKOMUTHCSI C MAaTEPUAJIOM COOTBETCTBYIOIICH JICKIIUU, YIeOHOW ITUTEpaTyphl, KOTOPBIC IO
CBOEMY COJICP)KAHUIO TMPEACTABISAIOT TEOpPETHYECKYylo 0a3zy Kypca. BaxHoW 3amaveil st
CTYJICHTOB SIBJIICTCS TPOPabOTKa BCEX BOIPOCOB HE TOJIHKO HA OCHOBE YUEOHOU JIMTEPATYpPhl, HO
W JOTIOJHUTEIHLHBIX MUCTOYHUKOB.

TeMaTuKa NPAKTHYECKHUX 3AHATHH

IIpakTnyeckoe 3ansiTue 1.

Bua npakTudeckoro 3aHITHS: TUCKYCCUS

Tema u conepxkanue 3aHATUA: «BO3HUKHOBEHUE HAYKU 00 yIPaBICHUECKUX PEIICHUSIX).

OcHOBHBIE BOMPOCHI, UCCIEAYEMbIe B TEOPUM MPUHATUS YIpPaBICHUYECKUX perieHui. Mx
CBSI3b C CUCTEMOM HayK yrpaBjeHus. OCHOBHbIE BOIIPOCHI, UCCIEAYyEMbIEe TEOPUEN OpraHu3alNH,
€€ CBI3b CHCTEMOM HayK ymnpaBieHUs. MeToabl HMCCIENOBAaHMS, NPUMEHSIEMBIE B TEOPHUHU
OpraHu3alyu, CTPYKTypa JUCLUHUILIIUHBI.

B mpouecce nmpakTHYECKOro 3aHATHS HPOBOAMTCA JHMCKYCCHS IO BONPOCAM,
PACKpPBIBAIOLIUM TEMY.

[lens 3aHATHS: 3aKpeIUIEHWE W PACIIMPEHUE 3HAHUM 00 HMCTOPHUYECKUX MPEIMOCHIIKAX
dbopMUpOBaHHUS HayKH OO0 YIpPaBIEHYECKUX PEIICHUSAX, €€ CBSA3M C APYTMMU HayKamu 00
YIPaBJICHHH.

[TpakTHdeckre HaBBIKH: CIIOCOOCTBOBaTh (OPMUPOBAHHUIO HABBIKOB M YMEHHUH TIO
BBISBJICHUIO CBA3U MEKY CUCTEMaMU HAyK yIPABJICHUS.

CogepxaHue MPAKTUYECKOTO 3aHSATHUS: OSTalbl Pa3BUTHS HAYYHOW MBICIH B 00JacTu
pa3pabOTKU YIPaBICHUYECKUX PEIICHUM, KaK IMPOIECCca, CBSA3BIBAIONIETO OCHOBHBIE (DYHKIIHMH
yrnpapneHus. CBs3b TEOPUH YIIPABICHUECKUX PELICHUH ¢ IPYTUMU HayKaMu 00 YIpaBJICHUU.

B pesynprare wu3ydeHHs [TaHHOM TEMbl CTYIAEHT JOJDKEH 3HAaTh MPEINOCHUIKH
dbopMupoBaHUS HAyKH O pa3pabOTKe YIPABICHYECKUX pEIICHUH, OCHOBHBIE MOJIOKECHHUS
HAay4YHBIX IIKOJI, YMETh AHAJIM3UPOBATh PA3JIMYHbIC MOAXOJBl K TEOPUH MPUHATHS PEUICHUM,
BJIaJICTh HABBIKAMU COIIOCTABIICHUS PA3JIMYHBIX TOUEK 3PEHHS HA TEOPUIO IPUHATHUS PELLICHU.

IIpakTH4eckoe 3ansaTHE 2.

Bun npaktuueckoro 3aHsATUs: paboTa B MajbIX IpymHiax.

Tema u coneprkanue 3aHATUsA: «CYIIHOCTh U OCOOCHHOCTH YIPABIEHUYECKUX PEILICHHUID.

PazpaboTka ympaBieHYECKHUX PENICHWH Kak Hayka W ydeOHas TUCIUIUIMHA, MPEAMET U
METO/I.

Pemenne kak BI)I60p AJIBTCPHATUBBI, CPEACTBO AOCTHIKCHUSA ITOCTABJIICHHBIX Heﬂeﬁ, KakK
pe3ysbTaT aHaJIM3a MPOTrHO3UPOBAHUS, ONITUMH3AINY SKOHOMUYECKOT0 000CHOBaHMsI U BbIOOpa,
KaKk BBIOOpD PYKOBOAMTENSA. YTPABICHUECKOE pEIICHWE M YaCTHBIM BBIOOp, TpeOOBaHUS,
OpeIbSBIsEMble K YINPaBIEHUYECKUM pElIeHUAM. Pa3auuHble acleKThl YIpPaBICHUECKUX
pelIeHU.

Llens 3anATUsA: (HOpMUPOBAHME MCXOIHBIX IPEACTABICHHNA O Mpolecce pa3padoTKu H
IOPUHATHS YOPABICHUYECKUX pELICHUH, Kak O BBIOOpPE pPYKOBOIUTENSA, KaK O CpEACTBE
JOCTHOKCHHUA  IIOCTAaBJICHHBIX Heﬂeﬁ, Kak O pCe3yJbTar¢ aHalini3a, NOpPOrHO3UpPOBaHUA,
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ONTUMU3ALMH, FKOHOMUYECKOIO0 00OCHOBAHHUS U BBIOOPA albTEPHATUB U3 MHOXKECTBA BAPUAHTOB
JOCTH)KEHUS] KOHKPETHOM LIeIM B CHUCTEME MEHEKMEHTa, (paKkTopax, BIMSIOUIMX Ha IMpoIece
pa3paboTKU U MPUHATHUS YIPABICHYECKUX PELICHUH, IPEIbIBIAEMBIX K HUM TPEOOBaHUSIM.

IIpakTHueckue HaBBIKA: B pe3ynbTaTe M3y4eHUs JAHHOM TEMBbI CTYIEHT JIOJKEH 3HATh
pa3aM4YHbIE IOAXOABl K IOHATHIO «YIPAaBJICHYECKOE PEIICHUE», OCHOBHBIE KPHUTEPHH,
XapaKTEpU3YIOIIUE YIPABICHYECKOE pelieHne, GakTopbl, BIUIIOIMINE Ha MPOLECcC pa3paboTKu U
IPUHATHSA YNPABICHYECKUX PEIIEHUH, pa3iauuus MeEXIy KOJMYECTBEHHONM M KadyeCTBEHHOU
uHpopManueil B Tmporecce pa3padOTKU M TPHHATUS YIPABICHYECKUX pEIICHHH. YMETb
OTIIMYMUTH PELICHHs OT YNPAaBICHYECKUX PEIICHUM, OTIMYaTh KauyeCTBEHHBIC [aHHBIC OT
KOJINYECTBEHHBIX, HAXOJUTh OCHOBHBIC (DAKTOpPbI, BIMSIOIIME HA IPOLECC pa3pabOTKU U
HOPUHATHS YIPABICHUECKUX PEIICHUM, UMETh HaBbIKM OOHApY)KEHUS MPHU3HAKOB, OTIMYAIOIINX
pelIeHNs OT YIPaBICHYECKHX PEIICHUH, BBISIBICHUE aHAIN3a OCHOBHBIX (DAKTOPOB, BIHSIOIINX
Ha MpOoLEeCcC Pa3padOTKU U MPUHATUS YIPABICHUECKUX PELICHUH.

Ipakmuxylowue ynpasicHeHus 015 Maavix 2pynn

3aganue 1.

Kaxnoe ynpaBiieHueckoe pelleHHe 3aTparuBaeT pa3Hble MHTEPECHl U ACHEKThI
JEATEIIBHOCTH OpraHu3aluu. YKa3aTb B 4YE€M COCTOSAT 3KOHOMHYECKas, OpraHU3alUOHHAsd,
collMajbHasl, IPaBOBasi, TEXHOJOTMYECKasi CYIIHOCTh YIIPABIEHYECKOTO PELICHHUS.

3agaHue 2.

Omnpenenure, K KakuM (QYHKIUSIM YIPABICHUS OTHOCATCS NPUBEACHHBIC HUXKE
YIPaBIECHYECKUE PEILICHHUS.

1. Heo0xoaumo npoBECTM MapKETHMHIOBOE HCCIIEOBAaHHE pBIHKA COTOBOM CBS3H B
ropoge H u onpenenuTs BO3MOXKHBIH 00BEM MPOAAX W ONTHUMAJIbHBIA ypOBEHb TapU(OB B
paboyrie U BHIXOAHbBIE THU.

2.  Crenyet 3aMepHUTbh OTKJIOHEHUS 110 CO/IEP’KAHUIO BPEAHBIX BEIIECTB B BO3yXE B L[€X€
Ne 2, cornacoBats ux ¢ COC u nepenarh dIEKTpUKaM, PEryIupyOIIMM BEHTUIISIIUIO.

3. Pemenue 06 skcniopre nznenuit Hamel Gpadpuku Ha YKpauHy ObLIO HEMPAaBUIBHBIM,
TaK KakK MMOKyHaTelbHasi ClIOCOOHOCTh HACeIEeHUs HE TapaHTUPYET yCTOMYMBOIO, MaclITabHOTO,
HNEePCHEKTUBHOTO COBITA.

4.  Opun u3 xpynHedmux OankoB I[lIBerunm — XannenbcOaHK — Ha OIpeEICHHOM
JTane BBIXOJA M3 KpU3HCA NEPEJaJl CBOMM OTIEICHMSM B pPa3HbIX pallOHAaX CTPaHbI IMPaBO
OTIPEEIATh YCIOBUSI KOHKPETHBIX KPEAUTOB, PACIIPEIEINB BCE aKIIMU OaHKa MEXIY BBICIIUMU U
CPEHUMH MEHEIDKEPAMHU.

5. Cnenmyer yCTaHOBUTh CKHJKM C II€H Ha pealu3yeMble TKaHU B pasmepe 2%
PO3HUYHOI LIeHbI pU pa3oBoi nokynke cBbiiie 1000 M u 5% — npu HEOJHOKPATHOHN MOKYIIKE B
TeYeHue roja win pazosou cebie 10 000m.

6. B xonne XIX B. npe3uneHT komnannu «Muiyoucu» Hcelis MBakacu mpenocTaBmi
MOAPA3ICICHNUsM KOMIIAHUM aBTOHOMHIO. (C  3TOro MOMEHTa KaXKI0€ «OTPACIEBOE»
HOJpa3JieIeHue UMEET CBOM MEHEXKMEHT U (PMHAHCOBYIO OTYETHOCTH, @ OOBbEIUHSIET UX OOIINi
OpeH.

7. B 1937 r. HoBbI#l npe3uneHT koMnanuu «Muiyoucu» Koitata VBakacu o0bsBuI ee
OTKPBITHIM aKIIMOHEPHBIM OOIIECTBOM, M O0JIee MOJOBUHBI aKIUil MeperuIo BO BIaJAeHHE IPYIHX
AMTOHCKHX U 3apyOEKHBIX KOMIAHHH.

8. Tak kak KayecTBO — TJaBHas 1enb «MHIyOUCH», TO BXOJHOW MpPOBEPKE
MOJBEPraloTcs BCe BUJABI ChIpbs W monydalOpukartoB. bpakoBaHHblE y31bl M JeTaad He
BbIOPACBHIBAIOTCS, @ HANPABISIIOTCA B OTAEN paccielOBaHUs Ul YCTAHOBJIEHUS NMPUUYMH Opaka.
Kaxxaplii 1eHb OAMH WM 1Ba KOHAULIMOHEPA IPOXOAAT CIIELUAIbHbIE UCTIBITAHUS.

3amanue 3.

B Ttabmune 1 mpuBeneHbl OTHENbHBIE BHIBI YIPABICHUYECKOW NESTEIBHOCTH, a TaKkKe
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0eCcCUCTEMHO U3JI0KEHBI KOHKPETHbIE YIIPaBIEHYECKHE PELICHMS.
[IpoBeauTe cucTEMAaTU3alMIO YKA3aHHBIX YIPABICHYECKUX peuieHud. /[lna storo B

HEHTpaJIbHOU rpade TabauIbl yKaKUTe HOMEpa YIPaBICHYECKUX PEHICHHM, COOTBETCTBYIOIINX
OT/ICJIbHBIM BUJIaM YIIPABIIEHUYECKOU NEATEIBHOCTH.

Tabnuna 1.
Howmepa
BI/II[BI YIIpaBJICHYCCKUX
yIpaBJIEHYECKON PCLICHNH, YnpaBieHYeCKHE PeIICHHS
JIeSITEeTbHOCTH COOTBETCTBYIOIIIUX
BHJIOB yIIPABIECHYECKOH
ACATCIIbHOCTU
Ynpasienue 1. B Teuenue HOsOps TEKylIero roja MpPOBECTH
YIPaBICHUYECKOM MEePENOATOTOBKY PYKOBOJAUTENECH BBICIIETO M CPEIHETO
JeSITeNIbHOCTHIO 3BeHa (UPMBI B 00JIACTH SKOHOMUKHU.
2. Oprasm3oBath HOB CITy X0 aBJICHUSA
VYnpasnenue p Yo Yoy ynp
MEPCOHANIOM U BKIIOYUTH B €€ COCTaB OTJIEN KaJpoB,
MIEPCOHAIOM
OTJIENl OLIEHKH TMepCOHala W OIUIaThl TPyJa, OTIET
VYnpasnenue OXpaHbl TPy/la U TEXHUKU O€30MacHOCTH.
IIPOU3BOJACTBOM 3. OOwvenwHWTH B OJHY CIYXOy MPOU3BOJICTBO

MaTepuaIamH.

yIIpaBIICHUSL.

COOTBCTCTBHHU CO

BHCIIJIAHOBYIO

4, Co3gmatb Ha Qupme otuen
pa3BUTHsI W TMOMYMHUTH €r0  HEMOCPEICTBEHHO
Npe3UJIeHTY (PUpMBI.

5.  Ortneny uHdopmanuu pa3zpadoTaTh TEXHOJOTHIO
ONEPATUBHOTO HMH(POPMALMOHHOTO OOECNEYEeHUs MU
CBSI3W PYKOBOJIWTENICH BBICIIETO W CPEIHEro 3BEHA

0a3y JaHHBIX O
MOTPEOUTENAX U MOCTABIINKAX (DUPMBI.

IpoaAyKIIUU «A» u obecreueHue €ro ChIpbCM H

CTPATCTUYCCKOI'O

6. CdopmupoBaTh CHCTEMY pPACCTaHOBKH KaJpOB B
CIIOCOOHOCTSIMM  PaOOTHUKOB U
CUCTEMY pOTallMM KaJpoB MEXAY JIMHEHHBIMH U
(GYHKIMOHATIBHBIMU 110/Ipa3/1eIeHUAMHU.
7.  Ortneny BHYTPEHHETO ayauTa MPOBECTH
IIPOBEPKY
WCIOJIb30BAaHUS PYKOBOJUTENISIMU CPEIHET0 U HU3ILIETO
3B€HA YNPABICHYECKNX TEXHOJIOTHI
8. HauanbHuky MH(pOpPMAIMOHHOTO OTJENa CO3AaTh
TEKYIIUX ©  TOTCHIUAIBHBIX

MpaBHUIIBHOCTU

HEOOXOUMOCTBIO CHCTEMAaTH3alliid pelIeHuH B yIpaBIeHUH,

IIpakTHyeckoe 3ansitue 3.
Bun npaktuueckoro 3aHATHS: paboTa B MaJbIX IpyInax.

Tema u conepkanue 3aHATHS: « TUNOIOTHS yIpaBIE€HYECKUX PEIICHUIDY
CopepxaHue IPaKTUUYECKOIO 3aHATUS OXBAaTbIBAET KPYI BOIIPOCOB, CBSI3aHHBIX C

IIOHATHUEM THUIIOJIOTHUU U

KIacCU(pUKallMK, TPeOOBAHUAX W TOJAXOJaX K KiIacCU(UKAIMKU YIPaBIECHUYECCKUX PEIICHUH,
BUJIaX YIPABICHUYECKUX PELICHUI.
B pesynbpTaTe u3ydeHus NaHHOW TEMbI CTYACHT JOJDKEH 3HATh UCXOJHbBIEC TOJIOXKEHHUS O
MOJX0JaX M TpeOOBaHUAX K KiIacCH(UKAIMKM YIPABIEHYECKUX PpEHIeHWH, WX BUOAX, UMETh

© PI'YTHUC




“gli| ©EIEPAJIbBHOE IOCYJAPCTBEHHOE BIOI>KETHOE OBPA30OBATE/IbHOE CMK PI'YTUC
7 _ YUPEXEHVE BbICIIETO OBPA3OBAHVI
«POCCUNCKUN TOCYOAPCTBEHHBIN YHUBEPCUTET
PrYTHC TYPU3MA 1 CEPBUCA» Aucm 67

IPEJICTaBICHHUE O MPAKTUKE IPUMEHEHUS Pa3IMUHbIX BUJOB YIPABICHUYECKUX PEIICHUM.

Llenb 3aHATHS: 3aKpeIUICHUE W PACIIUPEHHUE TEOPETUYECKUX 3HAHWKA O HEOOXOAUMOCTH
TUIIOJIOTHU3AallM M KJIacCU(UKALMU YIPABICHYECKUX pEIICeHUH, HMETh NPEJCTaBICHUE O
MOJIX0J[aX K KiIacCU(UKAIMK YIPABICHYSCKUX PEIICHUH.

[IpakTyeckre HaBBIKM: B pe3ysbTaTe HU3y4YeHHs JAHHOW TEMbl CTYICHT JOJKEH 3HATh
NpU3HAKKA KJIaCCH(PUKAIMU ¥ BHJBI YIPABICHYECKUX PEIICHUH, MMETh MPEICTaBICHHUE O
MPAaKTUKE TMPUMEHEHHs] PA3JIMYHBIX BHJIOB YIPABIECHUYECKUX PpEUICHHM, MyTAX peleHus
IpOOJIEMBI.

Ipaxmuxyrowue ynpasichenust O Maivlx epynn

3ananue 1.

OcymecTBuTe Ki1accu()UKAIMIO IPUBEICHHBIX HIKE PEIICHUIA:

B coorBerctBum ¢ mporokosiom Comemanus ot 12/7-02, mpuka3zaMu JUPEKTOpa 3aBOJA
38/6-03 u 38/6-04 mis pEKOHCTPYKIMHM Il€Xa B YCTAHOBJICHHBIE CPOKH HEOOXOIHUMO
OCYIIECTBHUTH CJICIYIOIIHE MEPOIIPUSTHS:

1. IlpoBecTn MHBEHTapHU3aIMIO O0OPYIOBAHUS, OMPEEIUB KOJTUYECTBO, BO3PACT, CTENECHb
UCIIOJIb30BaHUS OT/ICIBHBIX TPYIIT 000PYyI0BaHUS.

2. JIns OCyILIECTBIEHHUS WHBEHTApU3AllMHM CO3/1aTh HHBEHTAPU3ALMOHHBIE KOMHCCUU B
cootBeTcTBUM ¢ [lookeHreM 00 MHBEHTapHU3AIHH.

3. OOBSIBUTH KOHKYPC Ha JYYIIUNA MPOEKT PEKOHCTPYKIIMH, B KOTOPOM OBLITH ObI OTPasKEHBI
COBPEMEHHBIC TEXHOJIOTHH IMPOU3BOJICTBA U METOIBI OCYIIIECTBICHUSI PEKOHCTPYKIIHH.

4. TlogrotoButh HH(OPMALKMIO O HAIMPABICHUAX PEKOHCTPYKIMU U 00 H3MEHEHHH
po(heCcCHOHATTLHOTO M KBAUTH(DHKAITMOHHOTO COCTaBa pabovyuX, a TAKXKE 0 BO3MOXKHBIX CITOCO0ax
MOBBIIICHHS X KBaTU(UKAILIUH.

5. Co3maTh KOHKYPCHYIO KOMHCCHIO II0 OIIEHKE IPOCKTOB PEKOHCTPYKIIMH IO
pykosozactsoM B.I'. Opexoaa.

6. Pazocimate mpoTOKOJI MEPOTIPUATHI BCEM YIACTHHKAM COBEIIIAHMS.

3ananue 2.

Hwxe mpuBencH mepedeHb THIMYHBIX OPraHU3alMOHHBIX pemreHui. Mcmonb3ys cxemy
KJIacCU(UKALIUU YIIPABICHUYECKUX PEIICHHI, OTIPEAeTUTE, K KAKUM BUJaM OHU OTHOCSITCSL.

1. Tlpuem Ha paboOTy CHENHATNCTa B KCCICIOBATEIBCKYIO JIA0OPATOPHIO KOMIIAHUH,
MIPOU3BOIAIICH CI0KHYIO HAYKOEMKYIO MPOAYKIIUIO.

2. Mactep pacrnpenenser Mexxay pabourMy ouepeHOM 3aKas.

3. ®UHAHCOBBIN TUPEKTOP OMpEAEIsieT pa3Mep AUBHACHIOB, KOTOPBI COBET TUPEKTOPOB
OyJeT peKOMEHI0BaTh OUYEPETHOMY COOPAHHUIO aKIMOHEPOB.

4. BpiOop wieHaMu TpaBIeHUS KOMMEPYECKOro OaHKa MeCTa pacCIoOJOKEHUS HOBOTO
¢bunana.

5. Be1bop meyaTHOro U3JaHus AJs pa3MelleHus] peKJiaMbl 0 HOBOM ToBape (UpPMBL.

6. BpIOOp acnmupaHTOM ¥ €ro HayYHBIM PYKOBOJIUTEIIEM TEMbI JHCCEPTAIHOHHOTO
HCCIICTIOBAHMSI.

3amanue 3.

YKaxkuTe, B KaKOM MOCIEeNOBATENILHOCTH JTOJIKHBI BBHIMOTHATHCS HIDKE  MPUBEACHHBIE
JICHCTBHS B TIPOIIECCE PEIICHUS TIPOOIEMBI

- BBIJICTICHHE OCHOBHBIX M BTOPOCTETICHHBIX XapaKTEPUCTUK MPOOIEMBI;

- pazneneHue npoOIemMbl Ha YacTH;

- MIPOTHO3UPOBAHUE U aHAINU3 TPEOYEMBIX IeHCTBUI;

- pa3paboTKa peKOMEHAAINI K JCHCTBUAM;

YCTaHOBJICHHE NPUYMHHO-CICACTBEHHBIX CBSI3¢d 1O BCEM BO3MOXXHBIM BapUaHTaM
peIIeHUs TPOOIIEMBI.
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IIpakTnyeckoe 3ansTue 4.

Bua npakTu4eckoro 3aHATH: aHaJIU3 KOHKPETHOM CUTYyAallUH.

Tema u cogepxaHue 3aHATHA: «YcCIoBUA W (aKTOpPbl KadyecTBa YIPABICHUECKUX
pELIEHUIN.

[Tonsatne «pakrop KauecTBa», €ro HpHU3HAKKM M cBoicTBa. IloHsATHEe «mOICHUCTEMAY,
XapaKTEPUCTHKA BUJOB MOJCHCTEMBI opranu3anui. Crieruguka OTKPBITHIX U 3aKPBITHIX CUCTEM.

B nponecce mpakTU4eCKOro 3aHATHA IPOBOAWUTCS aHAJIN3 KOHKPETHOW CHUTyaluu B
00J1aCTH CUCTEMHOTI0 MO/IX0/ia K UCCIIEI0BAaHUIO (DaKTOPOB KAa4eCTBa yIPABICHUYECKUX PELICHUI
IIPY IPUHATUM YIIPABICHYECKUX PEILIECHUM.

Llens 3aHsATHA: (HOPMHUPOBAHME HMCXOIHBIX NPEACTABICHUH O CBOMCTBAX KaueCTBEHHBIX
peleHni, ycIoBHAX U (pakTopax KadecTBa YIPaBJIEHUYECKUX DPEUICHUH, MPEANOoChUIKax ero
MOBBILICHUS.

[IpakTuyeckue HaBBIKM: CHOCOOCTBOBAaTH (DOPMUPOBAHMIO HABBIKOB U YMEHMH
MCCJIEJOBAHMSI CHCTEMHOTO M0AX0/1a B JESITEIbHOCTH OpraHU3aluy.

CopepxaHue NPaKTUYECKOIO 3aHATHA: IOHIATHE KadyecTBa YIPABIECHYECKUX PEILICHUH,
Ka4eCTBO PEIICHUsI KaK COBOKYIHOCTH €ro cBOMCTB. CBoiicTBa pemieHus. OCHOBHBIE (aKTOPHI
BIMAIONIME HA KAauyeCTBO YIPABJICHUECKUX PEIICHUM, 3aBUCHUMOCTh KauecTBa PEIIEHUN OT
YCIJIOBHM €r0 pa3pabOTKU U MPUHSATHUSA.

B pesynbTare u3ydyeHus OAaHHOHM TeMbl CTYACHT JIOJDKEH HMETh INpeACTaBieHue 00
YCIOBHAX U (hakTopax, MPeArnOChlIKaX MOBBIIICHUS KaYeCTBa YIPABICHYECKUX PEIICHHA, YMETh
OIPEACIIATh IIyTU U CPEACTBA ITOBBIILIEHUS Ka4eCTBa YIIPABJIECHYECKUX PEILICHUN.

AHaIn3 KOHKPETHOM CUTyalu1

«Pacwupenue cobimogoii cemuy

Kommepueckas opranuzaiys 3aHUMaeTcs TOProBiiel 31eKTpoObITOBEIMU Npubopamu. [lpu
TOM 3HAYMUTENbHBIH 00BEM NPOAAX COCTABISET MEJIKOONTOBask M PO3HUYHAS TOPTOBIIA
HENoCpeCTBEHHO B odrice pupMbl. CyliecTBEHHbIN yeIbHBIH BEC B TOBAPHOM acCCOPTHUMEHTE
3aHUMAIOT OBITOBBIE 3JIEKTPOOOOrpeBaTeNN, KOTOpPbIE IOJb3YIOTCS XOPOUIMM CIIPOCOM Y
HaCeJICHUS.

B cBA3M ¢ ycmemHbIM pPa3BUTHEM M POCTOM MAacUITa0OB JEATENbHOCTH (GUPMBI €e
MEHE[KMEHT CTOJIKHYJICSI C HEOOXOAMMOCTHIO Pa3HOOOPA3UTh U PACIIUPUTH KaHaibl cObITa. C
LENBI0 pa3pelieHs] BO3HMKIIEH MpoOiaemMbl ObIJIO peIIeHO NPEeAOCTaBUTh YacTh TOBapa
(oborpeBarereit) Ha peaTu3alio MOCKOBCKIM Mara3uHaM.

3akynka oOorpeBareieil OCYyLIECTBISETCS HANpsIMyl0 Y IPOU3BOAMTENS, KaueCTBO
HEOJIHOKPAaTHO MPOBEPEHO U SIBJISETCSA CTAOUIBHO XOPOILUM.

Kpome Toro, ¢upma noroBopuiiach C OpraHU3alMEeH-IIPOM3BOIUTENEM O IOJIy4YECHUH
TOBapa B KPeIuT C yciaoBreM orutathl 50% ero cToMMOCTH 4epe3 Mecsll, a OCTaBILIEHCS YacTH —
10 MEpE pealn3alnH.

Jlns 3akitoueHusi JOroBOpoB B aBrycTe ObLIM OTOOpaHbl 10 KpYMHBIX XO3SHCTBEHHBIX U
CHeHMaTU3UPOBAHHBIX Mara3uHoB, TOPTYIOIUX TOBapamMH MogoOHoro poxa. Ilpu ux uzydeHun
YUUTBHIBAIUCH cleAyrolue (akTopbl: MECTOPACIONOKEHHE, Clenuain3anus, Bpems paloTshl,
CKOpPOCTh 000pOTa TOBapa, MmiarexecrnocoOHocTb. C HEKOTOPHIMU M3 HUX (UpMa yke paboTana
paHee, 1 OHU UMEIOT XOPOUIYIO PEMyTaIHIO.

OTtrpy3ka ToBapa Mara3uHaMm ObUIa 3aIlVIaHMPOBAaHA HAa BTOPYIO MOJIOBUHY ceHTsA0ps. (Kak
MoKa3aj B JAJbHEHUIIEM OTYeT O MPOAAXKaX, UX «IIHMK» MpUIIeNcs Ha oKTAOpb.) [Ipuuem ObLI1O
pELICHO OpraHu30BaTh ydyeT oObeMa MPOJaX IO KaKJIOMY MarasuHy C IeJbl0 H3yYeHHs
CKOpPOCTH 000pOTa U JUIsl IUIAaHUPOBAHMSI IIOCTAaBOK B CIIEAYIOIIEM IEPHOJE M0 Mepe HEOOXOoau-
MOCTH. Y CJIOBUS I0TOBOpa MO3BOJISIIN 3a0MpaTh TOBAp U3 Mara3uHa, I7ie OH MPOAAETCs III0X0, U
nepeaaBarh B TOT. TJ€ peanu3anus uaer ovictpee. IlepBas oneHka Oblaa MpoOBeACHA yXke depes
HEJIENI0 TI0CNIe OCYIIECTBICHUs pemieHus, u cpead 10 mara3uHOB ObUTH BBIJENIEHBI HIECTh C
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HauOOIBIIUMU 00BEMaMH MPOJIAK.

®upma pacnojaraetT HeOOXOIUMBIMH CKJIAJICKUMH TUIOIIAISIMU U B €€ CTPYKTypE UMEETCs
TPAHCIOPTHBIN OTHeN, B (PYHKIMH KOTOPOTO BXOJIUT JOCTaBKa ToBapa B Marasussl. C
Mara3uHaMH UMEETCs] TOCTOSIHHAS CBS3b, MO3BOJIIONIAS MOTY4aTh ONEPATUBHYIO HH(POPMALIHUIO.
Jns ycrnemHo#l peanu3alii MPUHSATOTO pelieHHs OblT Ha3HAYeH OTBETCTBEHHBIM COTPYIHUK,
KOTOPBII JJOJDKEH CIEeIUTh 32 XOAOM €ro BBIIOJHEHUS, KOHTPOJIHUPOBATH OOBEMBI MOCTABOK B
MarasuHbl, BECTH Y4€T MPOJaxK U €KEHEEIbHO JI0KIIabIBATh PYKOBOJICTBY.

[lpunsiToe perieHue HE MPOTUBOPEUUT OOIIEH MOJUTHKE TOPrOBOW OpTraHU3ALUH, €e
CTpaTeruu M TeKymuM rmianaMm. @upma perynspHo pasmeniaet pekiamy oborpesareneii B CMU
U OCHOBHas yacTb ToBapa (okosio 60%) ocranach Ha LIEHTPAJIbHOM CKJIAJE JUIsl PErMOHAIBHBIX
ONTOBUKOB U PO3HUYHBIX MOKYHaTeNeH.

Bomnpocs! qy1s ananusa

1. Kak MOXHO OIIEHUTh Ka4eCTBO MPUHITOIO PeIIeHus?

2. Yrto cBUETENBCTBYET O €r0 000OCHOBAHHOCTH?

3. SIBnsieTcs U MPUHSTOE PEIICHHE CBOEBPEMEHHbBIM ?

4. HackobKO aJaiTUBHO MPUHATOE pelieHue?

5. Kakue paxThl CBUIAETENBCTBYIOT O PEAIbHOCTU MIPUHSITOTO PELICHUS?

IIpakTH4yeckoe 3ansiTue S

Bun npakTHueckoro 3aHATUSA: HHAMBUAYAJIbHOE PAKTUKYIOLIEE YIPAKHEHUE.

Tema u copepxkanue 3aHsaTHA: «HayuHble MOAXOIbl K pPa3pabOTKe YIpPaBIECHUECKUX
pEeLICHUI»

XapakTepUCTUKa B3IVISIIOB HA POJIb M MECTO YIPABJIECHUYECKUX PEIIEHUH B IIPOLECCE
ynpasieHuss B Ikonax «HayuHoro ympaBieHus», «AJIMHHHUCTPaTUBHOIO —YIIPaBJICHUS,
«YenoBeueckMX OTHOLIEHUH U NOBEIEHYECKUX HAyK», «MaTeMaTH4eCcKON IIKOJIbI YIIPABICHUSD.

B nmpouecce mnpakTHMuecKOro 3aHATUS NPOBOAATCS WHIUBUAYAIbHBIE MPAKTUKYIOIINE
YIPaXHEHMUSL.

[lenb 3aHATHS: COCTOUT B 3aKpPEIUICHMM W Peau3alliy 3HAHUN O Hay4YHBIX MOJAXOAaX K
pa3paboTKe yNpaBIEHYECKUX PpELICeHUH, OCHOBHBIX IOJIOKEHMAX K MPUMEHEHHIO HX K
pa3paboTKe ynpaBiIeHUECKUX PElIeHUI, 0COOEHHOCTAX pa3padOTKH YIPaBIEHYECKUX PEIICHUN B
3apyOeKHBIX CTpaHaX.

[IpakTHueckre HaBBIKM: CIIOCOOCTBOBaTh ()OPMUPOBAHMIO HABBIKOB M YMEHHUH 11O
BBISIBJIEHHIO OCOOEHHOCTEH Pa3IMYHbIX LIKOJ YIPABICHHS K POJIM U 3HAYEHUIO YIPaBIEHYECKUX
petieHuii B 3¢ (HEeKTUBHOCTH MpoIiecca yIpaBIeHHs B OpraHUu3allnu.

CopepxaHne IPaKTUYECKOTO 3aHATUS OXBATBIBAET KPYT BOIPOCOB O CYIIHOCTH, OCHOBHBIX
MOJIOXKEHUSX, HaIpaBJIEHHOCTH CHUCTEMHOTO CUTYaIMOHHOTO, KOJMYECTBEHHOTO,
(YHKIMOHATIBHOTO MOAX00B K pa3pab0oTKe YIPaBICHUECKUX PEIICHHUH B 3apyOeX HBIX CTpaHaX.

B pesynprate u3yuyeHHs JaHHOW TeMbl CTYAEHT JOJDKEH HMMETh MpeJCTaBieHHE 00
OCHOBHBIX TOJIO)KEHHUSX, HANpPaBICHHOCTH, 3aJayaX HAay4HBIX IIOJXOJ0B, OCOOEHHOCTH
COBpPEMEHHBIX MOJIX0JI0B K pa3paboTKe yNpaBiIeHUECKUX PEUICHHUH B 3apyOeKHBIX CUCTEMAaX.

IIpakTnyeckue 3ansaTusa 6-7

Bun npakTHueckoro 3aHATUSA: aHAJIN3 KOHKPETHOW CUTYallUH.

Tema u conepxanue 3aHatus: «lleneBas oOpueHTalMs YHPABICHYECKHX PELICHUN»,
«[IpunsaTHE perieHuii B opraHax rocy1apCTBEHHOTO (MyHULIUTIAIBHOTO) YIIPABICHUS)

CopneprkaHue NMPaKTHUECKOTO 3aHATHUS — OXBATBIBAETCA KPYr BOIPOCOB, TAKUX Kak, LIEJb,
KaK OCHOBA TEXHOJIOTMH pa3pabOTOK YIPaBICHYECKOTO PEIICHHs], B3aUMOCBA3b U COOTHOIICHUE
HNOHATUH  «1eNb», «IIpoOJeMa», «pelleHue», «uepapxus nenei». CrpaTerudeckue u
TaKTUYECKUE LIE€NM, JOCTUKEHUE WX COOTBETCTBUS. AJBTEpPHATUBHBIE AOCTH)KEHUS LENH U
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BBIOOD pEIICHUS.

MexaHu3M B3aUMOCBSI3M LeJIeH YIpaBICHUECKUX pemeHuid. TpeOoBaHUS K IEIsIM
yIpaBlIeHUYECKUX pelleHuil. BiausHue uenu Ha BBHIOOP U OCOOEHHOCTH Pa3pabOTKH pelieHus
(pa300p KOHKPETHOU cHUTyanuu). AJBTEPHATUBHI TOCTHXKEHUS IIEJIM U BBIOOP YIPABICHYECKOTO
pemieHus. ['ocynapCcTBEHHO-YIIPABIEHYECKUE PELICHMs: TOHATHE M OCHOBHBIE CYOBEKTHI.
OcCHOBHBIE U YTOUHSIOIINE XapaKTEPUCTUKHU IPUHATHUSA TOCYJapCTBEHHBIX pelieHnid. CBONCTBA U
(dbopMBbI IPUHATHS TOCYAApCTBEHHBIX pemeHuil. Kiaccudukanus rocy1apcTBEHHbIX PELIICHHIH.

B nmpomecce mNpakTUYECKOro 3aHATUS IPOBOJUTCA aHAIU3 KOHKPETHBIX CHUTyalui
«IloBbIlIeHNE KayecTBa MpoayKIuu», «LleneBas opueHTaIs pekiiaMHOM KOMIAHUN (UPMBD».

Lenp 3ansTtus: (GopMUpOBAaHME HCXOTHBIX TMPEACTABICHUN O B3aWMOCBSI3H IEIeH U
pemieHuif, 0cCOOCHHOCTSIX IEJIEBOM OpPUEHTAMU TpHU pa3paboTKe YIMPaBICHYECKUX PEIICHUM,
CIOCOOCTBOBaTh MPHOOPETEHUIO TEOPETHYECKUMX 3HAHMKA B 00JacTH  LeJernoJlaraHus
YIOPABJICHUYECKUX PELICHUM, 3aKpENUTh MPEACTABICHUE O CYIIHOCTU TIOCYIapCTBEHHBIX
pelieHui, OCHOBHBIX CyOBEKTax, BUJax U (opMax UX MPHUHATUS U WCIIOIHEHHS, y4aCTHUKaX
3TUX MPOLECCOB M UX POJIA HAa KaXJOM 3Tale MNPUHATHS U MCIOJHEHUS TIOCYyAapCTBEHHBIX
peLIeHu

[IpakTuueckre HaBBIKM: COACHCTBOBAaTH (HOPMHPOBAHUIO HABBHIKOB OOOCHOBAHUA,
(GopMUPOBaHUS, CTPYKTYPH3ALMU CUCTEMBI LI€JIel pEellIeHUs, OCO3HAaTh OCHOBHBIE DPA3IUYUS
MEXIYy TMOHATHSAMHU TOCYJApCTBEHHBIX W YIPABJICHUYECKUX PELICHUN, HAy4YUTHCS ONPECIATh
CyOBCKTBI M YYAaCTHUKOB IPHUHSATHS W HCIIOJHEHUS KOHKPETHBIX PEIICHUH IO CTENEHH WX
MHTEPECOB B IaHHOM 00JIaCTH, pa3au4aTh BUIbI U (POPMBI TOCYAAPCTBEHHBIX PELICHUI.

CTyzneHT JOKEH 3HaTb — OCHOBHBIE IIOHSATHUS, YMETh OIpPEAENsATh B3aUMOCBA3b U
COOTHOIIIEHUE IIeNU, MpPOOJIEMBbI-pEelIeHUs, BIAAeTh HaBbIKAMH aHajdN3a W CpPaBHEHUs
aJIbTEPHATHUB PELICHUS HE COOTBETCTBUE UX LIEJISIM OPTaHU3aLUN.

IpakTnyeckue 3ansaTHs §-9

Bun npakTudeckoro 3aHATHA: WHAUBUAYAJIBHOE NPAKTHKYIOIIEE YNpPaKHEHHE, N1EI0Bas
urpa

Tema u conepxanue 3aHsATHS: «TexHOJIOTHS pa3paOOTKH YNPABICHYECKHX DPELICHUN»,
«DOopMBI NOATOTOBKY M pPEaIU3alMK YIIPaBICHYECKUX PEILICHUI

CoctaB M XxapakTepucTuka (OpM TOATOTOBKM U (GOpPM pealHu3aluy PpelieHuil.
Omnpenenenue ycaoBuil v chepbl UX TPUMEHEHHUSL.

B nmpomecce mNpakTUYECKOro 3aHATUS TPOBOJATCS BBINOJHEHUE WHIWBHYaJIbHBIX
MIPaKTUKYIOIINX YIIPA)KHEHUN U J1€J10Bas UIpa.

Ilenp 3aHATHA: OXBaTBHIBACT KPYr BONPOCOB 00 OCHOBHBIX JTamax pa3pabdoTKu
YIPaBICHUYECKUX PEIICHUH, UX COAEpKaHUH, CIIOCOOCTBYET (POPMHUPOBAHUIO TEOPETUUYECKHUX
3HaHUH B O0JIACTM BBIABICHHUA OTJIMYMMA pa3IMYHBIX (OPM MOATOTOBKM M pealu3aluu
yIpaBICHUYECKUX pPEHIeHUH, a Takke (GOPMUPOBAHME UCXOJIHBIX IMPEACTaBIEHUN O crocobax U
dopmax coaep)kaHUs, YCIOBHUAX M cdepax MNPUMEHEHHS pPa3JIMYHbIX CIOCO00B (Hopm
MOATOTOBKH U PEAIM3ALIMN YIIPABICHYECKUX PEIICHUM.

CopepxaHne NPaKTUYECKOTO 3aHATHSA: OXBAThIBAET KPYT BOIIPOCOB, TAKUX KaK ATAlbl U UX
COJepKAHME Ha CTaUM IOATOTOBKH K pa3pabOTKe yNpaBJIEHYECKOTO PEIICHUs, Ha CTaJuu
HEMOCPEACTBEHHO pa3palOTOK YIPaBIEHYECKOIO pPELIeHMs, Ha CTaJWU MPHUHATUS DPELICHUS,
peanu3aluy, aHaIU3a pe3ysbTara, a TakkKe crocoObl U GopMbl (PUKCALUK MPUHSTHS PEIICHUH,
ycIoBHA U cepbl IPUMEHEHHUS CIIOCO00B U (hOPM MOATOTOBKH PEIICHUH.

[IpakTHyeckre HaBBIKM: CIOCOOCTBOBaTh (OPMHPOBAHUIO HABBIKOB M YMEHHMH 110
UCTIOJIb30BAaHUIO PAa3IUYHBIX (OPM MOATOTOBKU M (OPM pealn3aldy PEIICHHH B KOHKPETHBIX
IIPOM3BOJICTBEHHBIX YCIOBUSX.

B PE3YJIbTATC U3YUCHUS ,Z[aHHOf/'I TEMbI CTYACHT NOJIKCH 3HATHL COBPCMCHHBLIC MMOAXOAbI U

© PI'YTHUC




©rs0¥YB0

PTYTHC

®EJIEPAJIBHOE TOCYJAPCTBEHHOE BIOI>)KETHOE OBPA3OBATE/IbHOE CMK PI'YTVC
_ YUPEXEHVE BbICIIETO OBPA3OBAHVI
«POCCUNCKUN TOCYOAPCTBEHHBIN YHUBEPCUTET
TYPU3MA 1 CEPBUCA» Auem 71

TEXHOJIOTUM pa3pabOTKU  YIPaBICHYECKUX PEIHICHUI,

YMETb OpIraHHU30BbBIBATH IIPOLECCC

pa3paboTOK YIpPaBIEHYECKUX PEIICHUH, BIIAJCTh HABBIKAMU TMOJy4eHUs WHQHOpMAIUU O
CUTyalluu, OMNpEEJICHUU LeJiel, aHalu3a CHUTyallul, BbIOOpa albTEpPHATUB pEIICHMS, 3HATh
(dbopMBbI U cTIOCOOBI MMOATOTOBKH U PEATH3AIMH PEIICHUN U MX COJCpKAHUE, BIJICTh HABBIKAMH
COTOCTaBJICHUS (OpPM MOATOTOBKH M PEaTU3allMU PEIICHUN C y4eTOM YCIOBHH U chepbl UX

IMPUMCHCHUA.

HnousuoyanvHvle npakmuxyrowue ynpa’cHeHus

3aganue 1.

[TonGepute onpenenenust GopM pa3pabOTKH pEHICHHUs], TPUBEACHHBIX B TaOIUIE

dopma Omnpenenenue GUPMbI pa3pabOTKH pEIICHUS
pa3paboTKu
pelIeHus
3akoH 8. Pemenue, HoCsIIIME METOUYECKHM UM TEXHOJIOTUYECKHI XapaKTep
9. Pemenue, ycranaBnuBaroiee Mopsiiok U Coco0 BBIMOTHEHHS KaKuX —
IIpuxkas 100 1eCTBHI
10.  PemieHue o TWpPOBEACHHHM COBMECTHBIX pabOT ¢ yKa3aHHWEM B3aUMHBIX
YkasaHue TIpaB M 00A3aHHOCTEH.
11.  Pemienue BbICcuIeH TOCYAapCTBEHHON BIIACTH, HOCSIIEE 00S3aTENbHBIN U
Muctpyxims HEIPEJIOKHBIN XapakTep.
PacmiopsxeHne 12. Pemenne pykoBoauTens, 00JI€4eHHOTO BIACTHIO
13.  Pemenue, orpaxkaromiee eI W KOHKPETHBIC 3aJa4d JICATEIHHOCTH,
JloroBop CPEJICTBA M BpEMs UX peasIh3allii.
14.  Pemenue pyKOBOIUTENS, HE HAJCICHHOTO aJMHUHUCTPATUBHBIMHU
[1nan QyHKIHAMA.
3amanne 2. Ilogbepurte ompeneneHus Gopmam peaan3ally PEHIeHHs, NMPUBEICHHBIM B
Tabnuie
®opma Omnpenenenne GopMbl peanr3aliuy perieHus
peanuzanuu
pelIeHus
[Tpenmucanue 6. JenoBas Oecema, MpoBOAMMAs PYKOBOJIUTENEM C ILEIbI0 JOOUTHCS Yy
MOJYUHEHHOTO, TPeOyeMBIX B3IVIAJOB MM TOHATHA 10  COJEPKAHHUIO
V6exeHue BBITIOJTHEHHOTO PEIICHUSI.
7. HenoBass Oecega mpoBoaAMMAs PYKOBOJMUTENIEM C IEJIbI0 OOyYeHHS,
nepelayr OMbITA JJIsl YCIICITHOTO BBITIONHEHUS PEIICHHMSI.
PaswsicHenne 8. Od¢unmanpHOEe H3BEIICHWE JIOJDKHOCTHOMY JIMIy 00 00s3aTelhbHOM
BBHITIOJTHEHUH KOHKPETHOTO PENICHUS B YCTAHOBJICHHBIN CPOK
Hacragienue 9. [enoBas Oecena, MpoBOAMMAas PYKOBOJIUTENEM C ILENbI0 OOBSCHEHHS
CYTH U COJICp)KaHUS PEIICHHUSI.
10.  [lemoBas Oecenma, NpOBOAMMAS PYKOBOJIUTEIEM C LENbIO Mepeaayn
Coobmenue

JOTIOTHUTETHFHOW HH(POPMAIIUH, HEOOXOIMMOM JIJIsl BEITIOJTHEHUSI PEIICHUSI.

Jenosas uepa «llpunsamue pewenuii meneodcepom»

Ilenp urpsr:

OBJIaACTb HABBIKAMH IMPAKTHUYCCKOI'0 HCIIOJIb30BAHUA CUCTCMHOI'O MOAXO0/da K

pelieHn0 TpobJieM Ha pPa3HBIX YPOBHSAX MPHUHITHS pElIeHUN, YMEHHEM BbIOpaTb METOJIbI,
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MOMOTaloIINe MPUHUMATh 00OCHOBAHHbIE PEIICHHSI PA3HBIX BUJOB MPOOIIEM.

Curyanus 1.

Cpenu npeanpusaTHii TOProBoi KOMIaHuM GYHKIIUOHUPYET HEOOBIION 00yBHOW Mara3uH.
['oioBHOE OTAENCHHE KOMIIAHUM pa3paboTano psAn JACHCTBH, HEOOXOMUMBIX B CiIydae
MOSIBJICHUS PA3JIMYHBIX OOCTOSITENBCTB, BKJIIOYAash BO3MOXKHBIE HApEKaHWU TOKyHaTesneH,
KaJpoBbIE TPOOJIEMBI, MPOBEICHUE BHICTABOK TOBAPOB, OCYIIECTBICHWE 3aKa30B U BEJCHHE
JOKYMEHTalMu. 3ajjaua pyKOBOUTEN O0OYBHOTO MarasuHa COCTOUT B TOM, YTOOBI ITYHKTYaJIbHO
BBITOJIHATh MPEANHCAHUS KOMIaHWW. Eciu BO3HUKAeT 4TO-TMO0 HEMpenyCMOTPEHHOE, €My
HEOOXOJUMO CHauyaja CoIJIacOBaTh CBOE pEIICHHWE C BBIECTOAIIUM PYKOBOACTBOM.
HeykxocHuTenpHO BBINOIHASA TPeOOBAaHMSA KOMIIAHUM, PYKOBOJAWUTEIb, TEM HE MEHEE, JOKEH
CaMOCTOSITENIbHO TPUHUMATh BaXKHbIE pEIIEHUS — BeAb MJS YCIEIIHOW paboThl Mara3uHa
TpeOyeTcs B3BELICHHBIN NOAX0 K polaemMam.

Curyanus 2.

PykoBoauTenb, oTBeUarOmMid 3a OTJEN MPOU3BOJACTBA, PabOTaeT B IOBOJIBHO CBOOOIHBIX
YCIIOBUSAX M JIOJDKEH OCYIIECTBISITH BBIOOP CpelM albTEPHATHBHBIX PEIICHUN YIpPaBICHUYECKON
JeSTEIbHOCTH. B ero BeJeHMM HaxOJATCS KOHTPOJb KauecTBa, HCIOJIb30BAHME MaTEepHaJIOB,
JOJIKHOCTHBIE TIEPEMEIICHUs, OTHOLIECHUS MeXAy pabOTHHUKAMU W MHOTHE JIPyTHe BOIPOCHI.
Bonee Toro, MeHemkep MTOKEH NPHMEHSITH <GIOPOBYIO», 3()(MEKTHBHYI0O H CIOCOOHYIO
MpUCTIOCAbIUBATECS K 0OCTOSATENILCTBAM CHCTEMY PYKOBOJCTBA. B MPOM3BOACTBEHHOM OTAEINE
pemenus Tpedyer Macca mpooiieM, OOJIBIIUHCTBO U3 KOTOPBIX yXKe MOSBIBUIUCH npexzae. CriekTp
BO3MOXKHBIX PEIICHUI IMUPOK, 3a7aua PyKOBOJIUTEINS 3aK/II0uaeTcsl B BbIOOpe oOpa3a IeicTBUH,
KOTOpBIM € HaumOOJbIIed BEpPOSITHOCTBIO MpHUBEAET K Yycnexy. PykoBoauTenb HE TOJIBKO
OCYIIECTBIISIET pAallMOHANBHBI aHamu3 TMpOOJEeMbl, HO UCIHONB3YET HJs ONpeaAeTeHUs
COOTBETCTBYIOILIET0 o0pa3za JAEeWCTBUS CBOE «4yBCTBO» cHUTyanuu. [IpoOiembl J0BOIBHO
HENPOCTHI, OHU YCIOXKHSAIOTCS BO3JEHCTBHEM BHEITHHX (akTopoB. Takum oOpazom, Kakue Obl
JNENCTBUS HU MPENNPUHUMAIIUCH, JOJI JIMYHOM OTBETCTBEHHOCTH 3@ HUX BCET/la MPHUCYTCTBYET.
BeiOpaHHbIe perieHuss B OOJNBIIMHCTBE CIY4aeB ONpPABIBIBAIOT ce€Os, €CIM OCYLIECTBISIOTCS C
JIOCTaTOYHOM HAaCTOMUMBOCTBIO M MOAKPEIUIAIOTCS HEOOXOJUMBIMU pecypcaMu. JledarenbHoCTh
PYKOBOJUTES IPOU3BOJICTBA BO MHOTOM CBsi3aHa ¢ BEBIOOPOM MOJIXOASIIEH CTpaTeruu.

Curyarnus 3.

3ajauya oT/ena MapKeTUHra OPraHU3alUUd COCTOUT B CO3JaHUU HOBBIX BO3MOXKHOCTEH ISt
pelIeHHsT XOpOILIO M3BECTHBIX MpoOieM. OT pabOTHHUKOB OTHAenNa TPeOYIOTCS HOBBIE HJIEU B
pa3HbIX c(hepax — OT MOMCKA HOBBIX MOAXO0JIOB K pEKjIaMe 10 pa3padOTKH METOJ0B aKTUBU3ALIUN
JEeSTENIbHOCTH MO COBITY mnpoaykuuu. Yto OBl cO31aTh MPOYHYIO OCHOBY MJIs MPUHSATHUS
peuieHns, HeoOXOAMMO NPOSICHUTh s YIPOCTUTh MNpoOieMy, a TakKe OCYIIECTBUTH cOOp
cooTBeTcTByOIEH uHbopMmanuu. [ns Xxopoiiero pykoBoauTedst B 00JacTH MapKeTHHTa
XapaKTepHbl YMEHUE BHIOMPATh U CIIOCOOHOCTh MPOBOAUTH Pa3yMHYIO CTPATETHIO, 00J1aAaI0ITYI0
MOJUTMHHON HOBU3HOMW U, OJHOBPEMEHHO, OCMBICIICHHYIO C JICJIOBOM TOYKHU 3PEHHUS.

Curyanus 4.

OcoObie TpeOOBaHUS K PYKOBOAUTENSM TMPEABSBISAIOT HEHUCCIENOBAaHHBIE U IUIOXO
MOHSTHIE CUTYaIlMH, HarpuMep paboTa TIaBbl UCCIENOBATENBCKOTO IIEHTPA, 3a/lada KOTOPOTO
COCTOMT B CO3J@HUM 4YEro-Jn0o BbAAIOIIErOocs W HOBOro. TakuMm 3aJaHMEM MOXET ObITh
pa3paboTKa JIYHHOTO IOCAaJOYHOTO MOJIYJs, CO3/1aHHE HMCKYCCTBEHHBIX ajMa30B WJIM HOBBIX
HHEPreTUUECKUX CHCTEM. PyKOBOAMTENh OOBIYHO HAYMHAET C IJIOXO OMpPENeIeHHONW MpoOiieMbl,
K KOTOpOHl He MOIXOAMT HM OJHO M3 H3BECTHBIX pelleHuil. Heobxomumo cocpeaoToduTh
pecypchl U co37aTh OpraHU3aluio, O-HACTOAIEMY CIIOCOOHYIO MPOSBUTH TBOPUYECKUHN MOIXO.
B HekoTophIx ciyyasx TpeOyercsi COo3/aHue HOBOTO TEXHHUYECKOTO SI3bIKA, HOBBIX KOHLICIIIHIA,
MHCTPYMEHTOB, TEXHOJIOTMI WM TPOU3BOJCTBEHHBIX BO3MOXKHOCTEH. TakuM 0bpazom, Oosnbiias
4acTh TOT'0, 3@ YTO OTBEYAET PYKOBOJIUTEND, XapaKTEpU3yeTCs OAIUHHON HOBU3HOM.
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Samanus

1. Ompenenute ypoBHU M THUIIBI PELICHUN NPEUIOKEHHbIX cuTyauuid. CylliecTByeT i
npsiMasi CBSI3b MEXKAY CTapIIMHCTBOM IO JOJDKHOCTHM M YPOBHEM IIPUHUMAEMbIX pPELICHWN?
[lpuBeauTe apyrue KOHKPETHBIC MPHUMEPHI CUTYAIMi, TPeOyIOUMX NPHUHATHS PEIICHHA BCEX
YETBIPEX TUIIOB.

2. BcnoMHuTE WM NpUIYMaNTe HECKOJIBKO IPUMEPOB CUTYaLlMH, PEIIEHNS KOTOPHIX Y Bac
y’K€ HUMEITCsA, HO, OJHAKO, KOrJa-To JOCTaBWJIM BaM Maccy Oecrnokoiicta. IlompoOyiite
IPUIIOMHUTh JTalbl MPUHATUS OTUX pemeHui. [lpumock M BaM BIOCIEICTBUM HUMU
BOCIIOJIb30BaThCsA? Ha KakoM ypoOBHE NpPHUHATHA PEIICHHH HMH MOKHO BOCIOJIb30BaThCS?
Bcerna nu roToBsliif 0TBET npaBUiIbHBIN? [louemy?

3. Onumure Bce mark (IyHKThI) PaLlMOHATIBHOIO MOJIX0AA K CIEAYIOIUM IIpodiaemMaMm JUlst
10001 cUTyaIlK, pacCCMOTPEHHOM BHIIIIE:

IIPUEM COTPYIHHKA HAa BAKAHTHYIO JI0JDKHOCTD B OTJEIIE;

MOKyNKa WM apeHja TMOoMeUleHHus (3laHus) s OCYIIECTBIEHUS KOHKPETHOMN
IIPOU3BOJCTBEHHOMN AESITEIbHOCTH;

nouck myteit foctmwkenns 10%-Horo pocta npuObUTH Ha KOHKPETHOM MPEATPHSTHH.

IpakTuyeckne 3ansaTusa 10-11
Bun mnpaktuyeckoro 3aHATHA: MPAKTUKYIOIIUE YIPAXHEHHS, aHalu3 KOHKPETHOMN

CUTYallUH.
Tema u conepxkanue 3aHsTus: «Poib denoBedyeckoro (akropa B Ipolecce pazpadOTKu
yIOpPaBIEHYECKOrO0  pewmeHus’»,  «ConuanbHO-IICUXOJIOTUYECKUE  OCHOBBI  pa3paboTKu

YIIPABJICHUYECKUX PELICHUN»

Oco0eHHOCTH UM OCHOBHBIE HAIpPAaBJIEHUS COLUAIBHO-TICUXOJIOIMYECKOTO BO3JIEHCTBUS
yIpaBJIEHYECKUX peIIeHUil Ha ucrnonHuTene. BnusHue aBTopuTeTa M mnpodeccuoHanu3ma
pykoBoguTens Ha  (OPMUPOBAHHME  TOJOXKHUTEIBHOIO  OTHOUICHWS  UCHOJHUTENEH K
ylpaBjeHYeCKUM pemeHusM. [loHATHe M XapaKTepUCTHKa 3TUYECKUX OCHOB pa3paboTKu
YIIPABJICHYECKUX PEIICHUM.

IlonsaTHe KayecTBa YNPABICHYECKUX PELICHUH, CBOMCTBA KayeCTBa YIPABICHUYECKHUX
pemieHui. akToOpsl, BIMAIOIME HA KA4eCTBO pemieHus. [Ipeanochbulky NOBBINIEHHs KadyecTBa
pELIEHU.

B mpomecce npakTHyecKoro 3aHATHS MPOBOAWUTCS NPAKTUKYIOIIHE YIPAXHEHUS II0
MOBBIIICHUIO KAueCTBAa PELICHUM, IPOBOIUTCSA AHAIM3 KOHKPETHOM cuTyauuu «PacimmpeHue
COBITOBOM CETH»

Ilenp  3aHATHSA:  CHOCOOCTBOBAaTH  NMPHOOPETEHHMIO  TEOPETUYECKMX  3HAHMA  TIO
METOJIOJIOTUYECKUM TOAX0/AaM K (OPMHUPOBAHUIO KadyecTBa pa3pabOTKH yIpaBICHUECKHUX
peLIeHH, CIOoCOOCTBOBAaTh MPHOOPETEHHI0 TEOPETUUYECKUX 3HAHUNW B OOJACTH COLMANIBHO-
IICUXOJIOTMYECKOT0 BO3JCHCTBUS YIPABICHUYECKUX PEIICHUN HA UCIIOJIHUTENEH.

[IpakTHyeckre HaBBIKM: CHOCOOCTBOBATH (OPMHMPOBAHUIO MPAKTUUYECKUX HABBIKOB U
YyMEHMM B 00JlacTM TMOBBIIEHUS KauecTBa pa3paOOTKM  YNpPaBIE€HYECKHX  PEIICHUH,
CHocoOCTBOBaTh (POPMUPOBAHUIO HABBIKOB M YMEHHUH 110 BBISBJICHUIO Pa3IMUHBIX HANpPaBICHUN
COIIMAIBHO-TICUXOJIOTMYECKOT0 BO3JEHCTBUS YIIPABICHUYECKUX PEIIEHNN HA UCIIOJIHUTEIEH.

IIpakTuyeckoe 3ansiTue 12

Bun npakTudeckoro 3aHATHs: aHAJIU3 KOHKPETHON CUTYalLlUH.

Tema u conepxaHue 3aHATHS: «OTHYECKHE OCHOBBI Pa3pabOTKH  YIPaBICHUECKUX
peLIeHUI»

OCOOEHHOCTH M OCHOBHBIE HAIIPABICHMS COLUAIBHO-TICUXOJIOTUYECKOTO BO3ACHCTBUS
YIpaBJIEHYECKUX PpEIICHU Ha HCIoNHUTeNe. BnusHue aBropureTa M mnpodeccuoHanuzma
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pykoBoIuTENs Ha  (OPMHUPOBAHUE  IIOJOXKHUTEIBHOTO  OTHOLIEHHUS  HUCIHOJHMUTENEH K
yIpaBJIeHYeCKUM pemeHusM. [loHATHE M XapaKTEepUCTHKA 3TUYECKUX OCHOB pa3paboTKu
YIPAaBIECHYECKUX PEIICHUN.

B nponecce npakTU4ecKoro 3aHATUS IPOBOIUTCS aHAIN3 KOHKPETHOW CUTyalUU.

Ienp 3aHATHA: CHOCOOCTBOBATH IPUOOPETEHUIO TEOPETUYECKUX 3HAHMM B 0O0JIACTH
COLIMAJIBHO-TICUXOJIOTMYECKOT0 BO3JEHCTBHS YIIPABICHUYECKUX PELICHUN HA UCIIOJIHUTEIIEH

[IpakTHyeckre HaBBIKM: CHOCOOCTBOBaTh (DOPMUPOBAHMIO HABBIKOB M YMEHHMH IO
BBIIBJICHUIO  PA3JIMYHBIX  HAIpPABJICHUM  COLMAIBHO-IICUXOJOTMYECKOr0  BO3ICHCTBHUSA
YIPAaBICHYECKUX PEIICHUI HA UCIIOJIHUTENCH

[MponomxurensHOCTh 3aHaTUS — 4 4. / 0,5 4.

IIpakTuyeckoe 3ansaTue 13-14

Bun npakTthueckoro 3aHATHSA: NPAKTUKYIOLIME YIPAKHEHHs, aHaIU3 KOHKPETHOMN
CUTYaIlH.

Tema u conepsxanue 3aHATHS: «IP(HEKTUBHOCTH YIPaBIEHYECKUX pelieHuit», «KoHTpob
peau3auuy yIpaBJICHYECKUX PEMICHUI»

Cucrema KOHTpPOJIA peau3ali YIPABICHUYECKUX PELICHUN: BUIbI KOHTPOJIS, METOJBbI
KOHTPOJISA, ATalbl OpPraHU3aliid U MPOBeACHUs] KOHTPOssi. OTBETCTBEHHOCTh PYKOBOJIUTENS 32
YIPaBJICHUYECKOE PEUIEHUE U €r0 MOCIEICTBUS.

B npomecce mnpakTHYECKOTO 3aHATHUA TMPOBOJUTCS MPAKTHUKYIOUIUME YIPAKHEHHS,
MIPOBOJIUTCS aHAJIN3 KOHKPETHBIX CUTyalnii «OTBETCTBEHHOCTh 33 HEyAauy»

Henps 3ansaTus: GopmMupoBaHHE HCXOIHBIX MPEACTABICHHN O KOHTpOJIE, KaK OJHOU W3
OCHOBHBIX (YHKIMI YIpaBJIE€HUs, BHIAaX U METOJaX €ro OCYIIECTBICHHUS, OpraHU3aIuu
MIPOBEICHUS KOHTPOJIS, a Takke (hOPMUPOBAHHE MUCXOAHBIX MpencTaBieHnid 00 rhpexTuBHOCTH
VIpaBIEHYECKUX PEHICHUH, OCHOBHBIX BHUAAX (PYHKIMOHATHHOW J(P(PEKTUBHOCTH, CHCTEME
KOJIMYECTBEHHBIX U KaU€CTBEHHBIX MOKa3aTeleH.

ConepxaHne MPaKTUYECKOIO 3aHSTHS OXBAThIBAET KPYI TaKMX BOIPOCOB, KAaK 3HAUEHHUE,
GYHKIMM W BUABI KOHTPOJS, MPOIECC KOHTPOJSI MU METOJBI €r0 OCYIIECTBIICHUS, TOHSITHE
3¢ (HEeKTUBHOCTH YIPABICHYECKUX pelIeHH, (DYHKIIMOHATBHYIO KiIacCU(UKAIMIO €€ BHJIOB,
MOKA3aTeNN OLIEHKH.

[IpakTuueckre HaBBIKK: (HOPMHUPOBAHHE CHOCOOHOCTEM TIO, BBIMOIHEHUIO MPOLETYP
JIEHCTBHM 10 BBIIIOJIHEHUIO KOHTPOJIS YIIPABICHYECKUX PEIICHUM.

B pe3ynbrare uzydeHus: JTaHHON T€MbI CTYACHT JOJIKEH 3HATh MOHATHE U BUAbI KOHTPOJI,
HEOOXOIMMOCTh €ro TPOBENCHHS, YMETh OPTaHU30BLIBATH TMIPOIECC KOHTPOJS, BIIAJIETh
HaBBIKAMM OIPEJEJICHUS] NPUYMH U BBISBICHUS OCHOBHBIX 337a4 KOHTPOJIS, TAKXKe CTYIEHT
JIOJDKEH 3HaTh TOHSTHE, BUABI A(()EKTHUBHOCTH, TTOKA3aTENN OIEHKH, YMETh ITPOBOIUTH aHAJIN3
3¢ (heKTUBHOCTH Ha 0a3e KOJMYECTBEHHBIX M KAUECTBEHHBIX IMOKAa3aTelell, BJIa/leTh HaBBIKAMH
coopa uHpopmaIuu 1st O1eHOK d(HPEKTUBHOCTH YIPABICHUYECKUX PEIICHUI.

AHanuz KOHKpemHou cumyayuu

[ToBbIIeHNE KadeCcTBA IPOTYKITUN

Qupmbl A U b npou3BOAAT AHAIOTMYHYIO MPOAYKIIUIO, UMEIOT OJUHAKOBBIE YCIOBHS
MIPOU3BOJICTBA, YPOBEHb TEXHOJIOTHU U 00BEMBI BBIMTyCKa. AHAIIN3 3aTpaT Ha KA4€CTBO C IEJIbIO
WX ONTHMHU3AIMU W YCTPAHEHHs] TMPUYUH HEOMPABIAHHBIX PACXOJ0B (PUPMbI aHAIU3HPYIOTCS
€XKEKBApTAJIbHO. 32 OTYCTHHIN KBapTaJl PabOThI ObUIN MOTYIEHBI CASAYIOIINE PE3yIbTATHI.

dupma A. Ha ycTpaHeHue HEHMCIPABHOCTEH B MpOIECCEe MPOU3BOJCTBA OBLIO 3aTpadyeHO
4410 pomn. CIIIA. Pacxompl Ha rapaHTHUHHBIN peMOHT coctaBwin 2506 moiut., Ha oOydeHUe
nepcoHana MeTtoaoM obecredeHusi kadectBa - 1500 momn. Pacxompl Ha BXOJHOW KOHTPOJb
KadyecTBa cocTaBuiam — 4568 101, a Ha 3aBOACKHE MCIBITAHHS TOTOBOW MPOIYKIIMH-
16717 nomn.
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Ha ycrpanenue HemcmpaBHOCTEH B mpoliecce MPOU3BOJCTBA M HEOOXOAMMBIE B CBSI3U C
TUM KOPPEKTHPYIOLIHE MEPONPHUATHS ObLII0 ToTpadeHo 3369 mom.

OupMe ObUIO NPEOBSIBICHO HECKOIbKO CyAeOHBIX HCKOB OT MOTpeOuTenei,
MOTHBUPYIOIIUX CBOM NPETEH3MH HU3KOW CTENEHBI0 Oe30MacHOCTH H3JENHUN, YTO MPHUBEIO K
BeitIaTe mrpadoB B cymme 68000 mosn. Pacxompl 1Mo ympaBJICHHIO CHCTEMOW OOeCredeHUs
KauecTBa cTa0MIbHBI M cOCTaBISIOT 1000 Mo, exKeKBapTaIbHO.

dupma b. 3a tor xe mepuon ¢upma b 3arparmma 50000 mosul. HA COBEpPIICHCTBOBAHHE
METOAMK 10 pa3paboTke TpeOOBaHMN K KadeCTBY H3JCIHHA B IPOIECCe MPOSKTHUPOBAHMUSA,
MHCTPYKIMU IO CUCTEME KauecTBa M KaueCTBa TEXHOJIOTMYECKOro Ipolecca.

Exxemecsiuno ¢upma pacxomyer oxono 20000 monn. Ha oOydeHHMe IepcOHana BOMPOCaM
KOHTpOJISI M o0ecriedeHus kadecTa, a Takxke ranupyer 10000 momi. Ha coBepIiIEHCTBOBAHHE
paboTHI 110 ONEPATUBHOMY KOHTPOJIKO KayecTBa.

Ha ycrpaneHune HeucrnpaBHOCTEM MOCTaBIIMKY ObUlO porutadeHo 7450 pomn., a Ha
KOPPEKTUPOBKY 0OHapy»keHHoro Opaka - 1725 nosur.

Ha wuccnenoBanuss B 00MacTH HAAGKHOCTH U3IEIUd u3pacxojgoBaHo 10562 mosi.
E>xemecsiuHbIC  3aBOJICKME  UCHBITAHUS TOTOBBIX — m3aenuu  TpeOyror 15000  mot.
[TocnerapanTuiinblii peMoHT oborencs Gupme B 752 moIu.

3anaHus:

1. CoctaBbTe CpPaBHHUTEIBHYIO TAONIUIly KBAapTaJbHOW CTPYKTYphl PacxoJ0B Ha KauecCTBO
nponykuuu gupm A u b.

2. TlpoBenuTe OIEHKY LIETIEBOT0 MOAXOJa KaXIO0M (GUPMBI K BOMpocy obOecreyeHus
KayecTBa MPOyKIUH.

3. CpaBHurte 3(h(peKTHBHOCTH MPOrpPaMM IO 3aTpaTaM Ha KaueCTBO 00euX (pUpM.

Ananuz konkpemnoti cumyayuu LleneBast opueHTalus peKIaMHON KOMIIAaHUU (PUPMBI

JlBa kocmeTndeckux marazuHa 10 et paboTaroT B HEOOJIBILIOM ropo/ie.

Crpareruss marasuHa «Jloma» BbIpakaeTcsi cieqylomuM oOpaszom: «Jlyig Monoaexw,
KOTOpast JIOOUT HKCIIEPUMEHTUPOBATh B MOJIE M XOUET BBIMVIAAECTh CHOICIIMOATENbHO, Mara3uH
«Jloma» — MecTo, i€ Bcerja MOKHO KYyHHUTh CYHEPMOIHYIO KOCMETHUKY M HpPOCIyIIaTh KypC
MakHsKa». PyKOBOACTBO Mara3uHa CTPOUT CBOIO PEKJIAMHYIO KOMITAHUIO MOJ AeBU30M: «JIoma»
— POKOBOM LIIATEP ATOTO CE30HAY.

Marasun «EBa» npuuepkuBaercs Ipyroi nosuuuu: «Jls 3pesiof KEHIUHBI, JKelarlen
3a0bITh O CBOEM Bo3pacte, «EBa» — marasuH, r/ie Bbl HaiiieTe MOHUMAaHKUE, COBET U HOBEHINE
JOCTUKEHHUS] KOCMETOJIOTOBY.

O06a marasuHa TpaTIT Ha peKiiaMy OJMHaKOBYIO cyMMy — 1o 5000 most. U3 3Tol cymmBI
Kax/plii MaraszuH Boiienser 1000 nomt. — 20% pekiaamMHOro OrojkeTa Ha pa3pabOTKy peKJIaMbl,
HalMcaHHe TeKCTOB U OIUIATy TPy/la CIEeHaTMCTOB, OPraHU3YIOIIUX PEKIAMHYIO KOMIIAHHIO.

Ocranbubie 4000 nomn. «JIomay pacnpenenser Tak, Kak yka3aHo B Tadbnune 1.

bromxer peknambl Marazuna «Jlomay

Tabmuna 1
. Cronmocts

Pexnamo -pacnipocTpaHuTeNnb CopepxaHne peKIaMHbBIX MEPOIIPUATHI -
Pannocrannus 240 pexyaMHBIX OOBSBICHUI U CHOHCHPOBAHUE 1200
«Pok xaxxaplil JeHb» cy06oTHel nepegaun «PUTMBI MOJTBI»
Pagno «Ilynbe» (xut-apan) | 160 pexiaMHBIX 0OBSBICHUH 800
MecTtHasg MonoaexHas 10 o6baBnenwuii mo 0,5 cTpaHUIBI KaXkI0€, C 400
IIpOrpaMma KYIIOHAMH Ha JIBFOTHBIC MOKYIIKU

CrnioHcupoBaHue (COBMECTHO C UMHU pUpMaMU
MorozaexxHas sspMapka po ( APYT Pup ) 1600

C pa3gaueil 00pa3IoB TOBAPOB
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Bonpocs! u 3ananus:

1. B 4emM cocCTOST OT/IMYMS IENEBbIX MO3ULMK JABYX Mara3uHoB? Yem oTinyaercs HX
KITUEHTYpPa, HACKOJIBKO OHA MOXKET OBITh TOCTOSTHHOM?

2. KakoB MoxeT OBITh 1IEeJIEBOM UMHIK MarasuHa «Esay»?

3. Ha yem BbI pekoMeH1yeTe KOHLIEHTPUPOBATh BHUMAHUE aJpecaToB pekiiaMbl «EBa»?

4. CoctaBbTe NPUMEPHBIN pEKIAMHBIN IUIaH 1J11 MarasuHa «EBay.

IIpakTuyeckoe 3ansTue 15-17

Bun npakTHueckoro 3aHATHA: IPAKTUKYIOIIME YIIPaXXHEHUS], 1€710Bas Urpa

Tema u copepxanue 3ansaTus: «Knaccudukanus METOI0B pa3paOOTKH YIPaBIEHYECKUX
pemieHui», «Meroabl AMArHOCTUKHU MpodsiemM», «MeToabl IenenojaraHuss W BbIBICHUS
aNbTepHATHUBY

Knaccugukamuss MeTonoB, NPUMEHSEMBIX Ha CTaIUH MOATOTOBKH YIPABICHUECKUX
pemieHnid. MeTonbl IUArHOCTHKU  YOpPaBIEHYECKOW TMpoOieMbl. MeToAbl  BBIABICHUS
anbTepHATUB pelieHus. MeToael BbIOOpa, pealu3allid U OLEHKU pPe3yJbTaTOB pPEIICHUS.
@DakTophl, ONpeAeNsIoNMe BBHIOOP MeTona pa3paboTku  pemieHUs.  Pa3sHOBHIHOCTH
TEXHOJIOTUYIECKUX MOJIENIeH ¥ KPUTEPUH UX BHIOOPA ISl IPAKTUIECKOTO HCIIOIb30BAHMS.

B mpormecce mnpakTUYecKOoro 3aHATUS MPOBOIATCS MPAKTUKYIOIIME YIPAKHEHUS 110
oTpeneNieHnIo (HakTOpOB, OMPEACTSAIOMINX BBIOOP MeTona pa3paboTku pemieHus. [IpoBomutcs
nenoBas urpa «lIpuHsaTHE ynpaBIeHYeCKOro pelieHus: Ha OCHOBE MeTo/1a «MO3roBoii aTakuy.

Llenp 3aHATHSA: COCTOMT B (POPMHUPOBAHUHM HMCXOIHBIX IMPEICTABICHUNA O THIAX 3a1ad U
METOMOB pa3palOTOK M NPUHATHS YIPaBIEHYECKUX pelIeHUH, (OPMHUPOBAHUU HCXOTHBIX
MPEJICTaBICHUNA O METO/IaX BBISIBICHUSA, (POPMYIUPOBAHUS U JUATHOCTUKH MTPOOIIEMBI.

CopnepxaHue NMPaKTUYECKOTO 3aHATHsI OXBATBIBAET KPYI BOIIPOCOB O TUNAX, CTPYKTYpY,
KJIacCU(UKALMU 3a/1ad, OCOOEHHOCTSIX MX HCIIOJIb30BAHUS HA PA3IMYHBIX CTAIUSAX Pa3pabOTKU
yNpaBJIEHYECKUX PELICHUH, BBIBIEHUE, IIOCTAHOBKA U  (OpMyTUpOBaHHE MPOOJIEMBI,
XapaKTepUCTHKA METOJOB, aHAINU3 MPOOJIEMBbI IPU MPUHATHH PEIICHUH.

[TpakTH4eckre HaBBIKU: CIIOCOOCTBOBATh ()OPMUPOBAHUIO HABBIKOB M YMEHUI B 00IacTu
METOJMYECKUX MOJAXOJ0B K pa3pabOTKe, MPUHATHIO U OLIEHKE pPE3yJbTaTOB YNPaBICHUECKUX
pELIEHU.

B pesynbrare uzydyeHus JaHHOW TE€MBbl CTYIEHT JOJKEH 3HAaTh OCHOBHBIE IOHSTHUS, THUIIbI
3a/lad U METOJOB, MX KJIacCU(UKAIHMIO, YMETh MPUMEHATh d(PPEKTUBHBIE METOIbl MPUHATHUS
YIOPaBICHUYECKUX PpEHIeHUH Ha pa3M4YHBbIX CTaauaX HX pa3pabOTKH, BIAJETh HaBBIKAMU
OPUHATHS OOOCHOBAaHHBIX YIPABICHUECKUX PELIeHUH, 3HaTh OCHOBHBIE METOBI BBISBICHUS,
MOCTaHOBKU U (hOpMYIHpOBaHUs POOIEMBbI, YMETh aJIeKBATHO U HETIPEB3SATO TUArHOCTUPOBATh
npo0iieMy, BIaJeTh HaBbIKAMU UHTEPIIPETAlUU JaHHBIX O mpobieme.

Jlenosas ucpa «lIpuHSATHE YNPaBIECHUECKOTO PEIICHUS Ha OCHOBE MeToaa «Mo3roBou
aTakm»

Henb urpei: @opMupoBaHHE HABBIKOB MPAKTHUECKOTO MPUMEHEHHS] METOJla «MO3TOBOI
aTaku» MPpU NPUHITUH YIIPABICHYECKUX PEIICHUN

Curyanus

Ceronnsa «lllepemeTheBo» - KpymHBIA asponopT Poccum, rae Habmromaercst TEHIEHIUS
poCTa aBHaNepeBO30K B TeueHue nociaeauux tpex jetr: 2005 r. — 8,5 miH. naccaxupos, 2006 —
9,5 muiH. 1 2007r. — 10,2 MiH. A3pONOPT CaMOCTOSATENBHO OCYIIECTBISAET HA3EMHOE CEPBUCHOE
U TeXHUYeckoe oOchmykuBaHHe 14 WHOCTpaHHBIX AaBHAKOMIAHWH, CpeIu KOTOPBIX TaKue
KpynHble TniepeBo3unku, kak Lufthansa u British Airways. Bcero xe B 2007 r. yciayramu
«IIllepemeTheBO» TONB30BaATUCh 73 poccuiickux u 50 3apyOexHbIX aBuakommaHuii. OOmias
CTOMMOCTh CEpBHCa, MpeaocTaBieHHOro uM 3a 2007r., mpeBbicuia 1 Mapa. pyo., a KOJIMYECTBO
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CaMOJIETOBBUIETOB (OCHOBHOI'O IIOKA3aTelsl TEXHUYECKOH 3arpy3ku a’ponopTa) Bo3pocio Ha 13
%, Tpu 3TOM 3a CYTKH B CpeIHEM NPOU3BOAMIOCH mpuMepHo 360 B3neToB/ mocanok. OHAKO,
HECMOTps. Ha 3THU mnokaszatenu, «lllepemerbeBo» He monaj B TPOWKY JIYYIIMX a’pOIOPTOB
Poccun.

3amanue

BriOpath BapHaHT pelIeHHS IO YIYYIICHHIO pabOThl a’poropra ¢ MOMOIIBI0 METoJa
«MO3TOBOM aTaKm».

[Topsimok BeIoIHEHHS pabOTHI.

1. ITocTanoBKka poOeMsl (3aaum) repes] TBOPUYECKON IPYIIION, 4eTKO ¢(hOpMYIUPOBATE:

® 4TO B UTOT'€ HEOOXOAMMO MOIYYUTh UM UMETD;

® 4YTO MEIIAET MOIYyYEHHIO KEITAEMOro.

2. I'pynme pa3genuTbcss Ha JBE MOATPYHIBI — «TEHEPATOPOB» U «KPUTHUKOBY.
«['eHeparopbl» BbIpAaOATHIBAIOT WJEH, BHOCAT MNPEAJOKEHUS, «KPUTUKH» TOIBEPraroT
MO3UTUBHON MJIM HETaTUBHOW ONEHKE BBIBUHYTHIE UJIEH.

3. BeibpaTh kax/10i1 MOATrpyYIIoil pyKOBOJUTEIIS.

4. DOrtan momuanuBoro re"epupoBanusa (10-15 mun.). Unenam rpynmsl Ipeajaraercs
IIMCbMEHHO U3JIOKUTh BO3MOJKHBIE PELIEHUS IIOCTaBICHHOM 3a7aud B IIOJHOM THILMHE
(o6s3aTenbHOE ycnoBue). [Ipu reHepupoBanny uaeld MHAUBUIYYMBI IpOAyKTHBHEe rpyni. [1pu
MOJIYAJINBOM TE€HEPUPOBAaHUM BHMMAHME HE OTBJIEKAETCS, a KOHLEHTPUPYETCH, CO3JaeTCs
aTMocdepa TMOWCKA, MPH KOTOPOW pe3yiabTaThl JIydllle H pa3HooOpa3Hee. YYacTHUKOB
CTUMYJIUPYET OOCTaHOBKAa, KOIJa BCE BOKPYI HANpsHKEHHO pabOTalOT M MX HE TOPOIAT
HEMEUIEHHO oO0CcyauTh wunueto. OHU CBOOOJHBI OT HEXenaTeabHOro 'Pdexra OOBIYHBIX
KOHTAKTOB He(hOpMaNbHBIX TPYII.

5. Dran HeynopsA0YeHHOTro Nepeyucienus uaei. PykoBonurens mpenyiaraet yyacTHUKaM
[0 Oouepeau Ha3BaTh 3alMCaHHblE UMM pemieHus npobiembl. OOCyXkJeHHEe OrpaHMYUBaeTCs
MOMBITKOM CKaTO U3JI0KUTH OTBET /711 yJ00CTBA €r0 PETUCTPalii. JTOT 3TAl NPOAOIKAETCS 10
TeX MOp. MOKa He OyIyT 3alucaHbl BCE UAEU PEIeHUs IPOOIeMBbl.

Bo3moxHble naeu:

® YIIPOILIEHNE TAMOKEHHOI'O KOHTPOJIA KaK Il POCCHUMCKHMX, TaK W A MHOCTPAHHBIX
IpaXkaaH;

® IpuoOpeTeHNue aBTOOYCOB JUIsl IEPEBO30OK IAaCCaXHPOB IO JIETHOMY TMOJI0 U
YCTaHOBJIEHHE HOBBIX TEJIECKOMUYECKUX TPAIOB;

e o0ecrieyeHrne TPaHCIOPTHOrO cooOmieHuss Mexay TepMmuHanamu «lllepemerbeBo-1» u
«IIepemeTneBo-11;

® CTPOUTENIHCTBO HOBOT'O NAPKUHTA;

® PEKOHCTPYKIIMSI CXEMBI BHYTPEHHETO 3JIEKTPOOCBELICHMUS;

¢ 0OHOBJICHHE TEXHHUUYECKOTO OCHAIIIEHUS a3pOIopTa;

® PEKOHCTPYKIIMH B3JIETHOH MOJIOCHI;

® COKpallleHHe BpeMEHHU Ha 00CITy)KHBaHUE CaMOJIETOB (3alpaBKy TOILINBA).

6. Otan ysacHeHus wuzaed. Ha osTom »dTame mnpoMcXOAUT OBICTpOE paccMOTpPEHHUE
3apErUCTPUPOBAHHOTO MEPEUHS UACH.

7. IlogroroBka Ka) 101 MOATPYIIION MUCBMEHHOIO OTYETA.

8. DTtam rosocoBaHMs U paHKUpOBaHMs. BceM ydacTHUKAaM pa3faioTcs KapTOUKH, YHCIIO
KOTOpBIX 3aBHCHT OT 4MCIa HAEH, MOJY4YEHHbIX Ha MsaToM odtane. Korma ydyacTHHKH
MPOPAHKUPYIOT TPEIOKEHHbIE MJIEH, YKa3aB 3TO B KapTOYKaX, PYKOBOJAWUTENb OOBSBISET
nepepsiB. Bo Bpemst nepepbiBa OH U €10 NOMOIIHUKH JIENAI0T ITOACUYETHI.

Hucmpykmagie yuacmuukoé npu paudcuposanuu. VI3 BocbMH KapT BbIOEpUTE Kapry,
COJICPKALIYI0 CAMYIO BaXHYIO HJEI0, Hanmummre nugpy 8 B MpaBOM HIKHEM YTy KapTOUKH,
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oOBeauTe HUGPY KPYKKOM, a KapTOUKy oTiioxure. M3 ocraBmmxcs cemu KapT BbIOepUTe Kapry,
COJIepKAIYI0 HAUMEHee BaXKHYIO UJIel0, HanumuTe nudpy | B mpaBoM HIDKHEM YTy KapTOUKH,
oOBeauTe HUDPY KPYKKOM, a KapTOUKy OTJIOKUTe. M3 ocTaBiimxcs IIeCTH KapT BblOepute
CaMblil BAKHBIN YHKT, 3alUIIUTE HUGPY 7 B IPAaBOM HUKHEM YIIy, 00BeIUTE HU(PY KPYKKOM,
a KapTouKy OTJIOKuTe. JlefcTByiiTe NOJOOHBIM 00pa3oM /10 TeX 0P, MOKa He OYAYT OTIIOKEHbI
BCE KapTOUKHU.

Tpebosanus k npogedeHuUIo «MO32080U AMAKUY.

1. Y4acTHUKM cUIAT 3@ OOIIMM CTOJIOM JIULIOM JPYT K IPYTY.

2. 3ampelaroTcs Copbl, KPUTUKA M KaKKe-TM00 OLIEHKH TOr0, YTO TOBOPUTCSL.

3. Bpemst BBICTYIUJICHUS KQXKIOTO y4yacTHUKA — 1-2 MUH.

4. Beicka3bIBatoTCs JIOOBIE UJIEH, BIJIOTh /10 YTOIIMUYECKUX, OPEIOBBIX.

5. KonmuecTBo uzael BaxxHee UX Ka4eCTBa.

6. Kaxxnas unest o6cyxaaercs, KpUTUKYETCS M OLICHUBAETCS 10 CIIEAYIOIINUM KPUTEPUSIM:

® COOTBETCTBUE MPEANOCHIIKAM U HaYaJIbHBIM TPEOOBaHUSM;

® BO3MOXKHOCTb peaM3ally UM OTCYTCTBUE TAaKOBO;

® peanu3yeTcs cpa3y Wil TpedyeTcs BpeMms;

e TpeOyeT ee peanu3anus JUIIHUX 3aTpaT Ul HET;

® [IpUMEHMMA JIU B APYroi cepe NessTeTbHOCTH.

7. Kputndeckue 3aMeyaHMsl U3J1araroTcsi CKaTo, JAKOHUYHO (Ml1ed, 00CYX/IeHUE KOTOPBIX
TpeOyeT MHOTO BPEMEHH, JIy4llle IOBTOPHO PACCMOTPETH MO3KE).

8. BeicTynmaTh MOXHO HECKOJBKO pa3, OJHAKO BBICKA3bIBaHUA JOJDKHBI OBITh
HENPOAOKUTEIbHBIMU.

9. IIpoaOMmKUTENBLHOCTD NEPBOTO pacCMOTPEeHUs — 20 MUH.

Obs3annoCcmu pykogooumeis — KOOPOUHAMOPA «MO32080U AMaKuy.

1. 3HaKOMHT YJICHOB TPYIIIBI C MpaBUJIaMU pabOThI U OBEJCHUS B IpYIIIIE.

2. CraBuT npo0ieMy U MpeajaraeT BbICKa3bIBaTh JIFOObIE pelIeHus 0€3 MpeiBapUTEIIbHOTO
00 TyMBbIBaHUSI.

3. Opranu3zyeT 3anuch BCEX BbICKA3bIBAEMbIX MPEAJIOKEHUN (KaK MOXKHO TOUHEE),

4. Cnenut 3a periaaMeHTOM M COOII0IEHUEM MTEPUOI0B pabOoTBhI.

5. Ilomoraer BbICKa3aTbCsl BCEM JKEJIAIOIIMM, IOOLIPSET CTECHUTEIBHBIX WIH
HECTIEUAIMCTOB, OCOOEHHO €CJIM TBOpYECKasi aKTUBHOCTh CHUKAETCSI.

6. HaOupaet cniekTp Bepcuii 17 pelieHus npoodaemMbl U JIMIIb TOTOM OCTaHABIMBAETCS Ha
Jy4dlIed U3 HUX.

7. CTUMynpyeT BONPOCHI TUMA: «ECTh 1M CBSA3b MEXKIY UACIMU»?

8. IlpeacraBnseT ydyacTHHMKaM IIOJIHBI CHMCOK HJAEH, COCTABJIEHHBIM Ha 3Tale Hux
BbICKa3bIBaHUSI.

9. IlbITaercs cUCTEMATU3UPOBATH UJIEU 110 KAKUM-JTHOO MPU3HAKAM.

10. ITogBoaut Toru o0Ccyx)aeHUsI, UHHOPMUPYET O MPOOIEeMax, OCTABIINXCS OTKPBITHIMU

11. He mnepeOuBaeT ydyacTHMKOB, HE KOMMEHTHPYET HMX BbICKa3bIBaHUS, KAaKUMH OBl
OpUTHHAJILHBIM U OHU HU OBUIH.

Tpebosanus k omuemy.

1. KonndecTBo uzeii B oT4eTe T0KHO ObITh MAaKCUMAIBHO OOJIBIINM.

2. new He NODKHBI TyOJIUPOBATH APYT JAPYTa.

3. 3noxenue uaei 10mKHO ObITh KPATKUM M YETKHM.

4. Vineu mOJKHBI COOTBETCTBOBATH MOCTABIIEHHON TTpoOIeMe.

IIpakTuyeckne 3ansaTus 18-19
Bun npakTUyeckoro 3aHATHs: WHIWBHUIYAJIbHBIC NPAKTUKYIOLIUE YIPaXXHEHUsS, aHaJIU3
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KOHKPETHON CUTYalUu.

Tema u conepxanue 3aHATH: «MeETOIBI IPOTHO3UPOBAHUSY, «TOMOJIOTMYECKUE METO/BI
pa3paboTKU yIPaBICHYECKUX PELICHUI»

Bnusiaue ¢axTopoB BHEWIHEW cpeabpl Ha pa3padOTKy M pealn3aluio  albTepHATHB
ynpaBjieH4ecKUX pemieHuid. [IporHosupoBaHue cocTOosiHMS —(DAaKTOpPOB BHELIHEH cpebl
IPEATPUATHS.

B mpouecce NpakTUYECKOrO 3aHATHA MPOBOIATCA WHIWBUAYAJIBHBIC IPAKTHKYIOLINE
yIpakHeHHs, pa300p KOHKpeTHOM cutryarun «IIpoOHHKHOBEHHE Ha 3apyOEKHBIH PBIHOKY,
«OLeHKa MepCIeKTUB Pa3BUTUS (PUPMBI».

Lenp 3anaTHsA: GOPMHUPOBAHUE HMCXOIHBIX MPEJICTABICHUNA O MECTE MPOrHO3UPOBAHHS B
IPUHATHA PEUICHWM, THUIIOJIOIMM IIPOTHO30B M METOJAaX IPOTHO3UPOBAHHSA, a TaKkKe
(GopMHUPOBAaHNUE UCXOJHBIX MPEICTABICHUN O CUCTEME CETEBOI'O INIAHUPOBAHUS U YIpPaBIEHUS,
UX MecTe B pa3paboTKe YMNPaBICHYECKHX PpEIICHUH, 1eeBO HAalpaBI€HHOCTH COCTaBJICHUS
CETEBBIX MOJIEJIEH, TEXHOJIIOTUAX UX ITIOCTPOEHHUS U pacyeTa.

[IpakTHyeckre HaBBIKU: CIIOCOOCTBOBATH ()OPMHUPOBAHUIO HABBIKOB M YMEHHMH B 00JIACTH
CUCTEMHOI'0 IIOJXOJAa K HCCIECNOBAHMIO BIMSAHUSA BHEIIHEH CpeIbl Ha pealu3aluio
YIPaBIEHYECKUX PEILICHUM.

CopepxaHue NMPAKTUYECKOTO 3aHSATHS OXBAaThIBAET KPYr BOIPOCOB, TaKMX, KaK MOHSATHE
IIPOTrHO3UPOBAHMUS, €r0 MECTO B IPUHATUU PELICHHWH, TUIIOJOIMS IPOTHO30B U METOJOB
IIPOTHO3UPOBAHUS, a TAK)KE MOHATUE CUCTEMBI CETEBOIO IIJIAHUPOBAHUS U YIIPABIICHHUSI, CETEBON
MO/JIEJIU, TEXHOJIOTUH IIOCTPOEHUS U pacyeT NapaMeTpoB CETEBOro rpaduka.

B pesynbrare u3yueHus HaHHOM TEMbl CTYJEHT JOJDKEH 3HATh IOHATUHHYIO 0azy
IPOTHO3UPOBAHUS, TUIOJOTUU MIPOrHO30B, YMETh MPUHUMATh OOOCHOBAaHHbBIE YIIPABICHUECKUE
peumeHuss Ha OCHOBE IPOTHO3HBIX OLEHOK, BJIAJAECTh HAaBBIKAMH IIPOBEACHUS ITPOTHO3HBIX
yIpaBJIEHYECKUX OLEHOK, MOMCKAa MH(POPMALMU JUIsl MPOBEJACHUS MPOTHO3HBIX OLEHOK, 3HATh
OCHOBHBIE IMOHATHS U ONPEIEICHUS CHCTEMBI CETEBOIO IUIAHWPOBAHUS WU YIIPABJICHUS, YMETh
IIPOBOJUTH PACUET MAPaMETPOB CETEBOM MOJEIH, BJIAJETh METOMMKOW IOCTPOEHUS CETEBOTO
rpaduxka.

Koumponvnvie sonpocwi:

1 IIpuBenuTe NpUMEpPHI TUIIOB IPOTHO30B, PA3IMYAIOIIMXCSA 110 LEIEBOMY KPUTEPHIO.

2 YeM oTiIMYArOTCS MJIAHOBBIN, IPOTPaMMHBIN M OPTaHU3ALMOHHBINA IPOTHO3?

3. UeMm OTIMYAIOTCS METOJBI HCTOPHUYECKONW U MaTEeMAaTUIECKON aHaJIOTHH?

4 KakoBbI JOCTOMHCTBA U HEJOCTATKU MeTo1a «Jlenbpu»?

5. B uem npuumHa MOMyJaspHOCTH B COBPEMEHHOM YIIPABJIIEHWU M NPOTHO3E METOAA
IIPOTHO3HBIX CLIEHAPHUEB?

6. Pa3BuTme, KakuMX OOBEKTOB JIyYllle BCEro  IPOTHO3UPOBATH  METOJOM
MOpP(OIOrHUECKOT0 aHaIu3a?

7. B xakux cinyuasx, W A8 Kakux Leded mpu NpUHATHN pPEUIeHHH Ienecoo0pa3Ho
MCII0JIb30BAaTh YKCIEPTHBIE METO bl IPOTHO3UPOBAHUA?

8.  Ilepeumcrmute  OCOOGHHOCTHM  TPOTHO3UPOBAHHMS HAa  COBPEMEHHOM  JTare
0O0IIECTBEHHOTO ¥ SKOHOMHUYECKOTO Pa3BUTHS?

IIpakTnyeckue 3anaTus 20-21

By npakTHYecKoro 3aHATHA: MHAWBUAYaIbHbIE IPAKTUKYIONIUE YIIPAXKHEHUS, TUCKYCCHSI,
aHaJIN3 KOHKPETHON CUTyalluu

Tema u copmepxanue 3aHsTus: «Metonsl BbIOOpa anbTepHATHB», «MeToabl BBIOOpA
aJbTEPHATHUB B YCIOBUAX ONPEAEICHHOCTH PUCKA»

HeomnpeneneHHOCTh M PUCK B YIPABJIEHUYECKUX pelIeHusX. [IpruemMbl NpUHATHS pelieHns B
YCIIOBUSIX HEONPENEICHHOCTH M pucka. CTpaTeruu yNpaBi€HHMsT PUCKAMU B OPraHU3allUU.
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[Icuxomnorus nmoBeaeHUsI PyKOBOAMTEIS B YCIOBHUSX PUCKA.

B mpomecce mpakTHYeCKOro 3aHATHA MPOBOJUTCS HWHAWBUAYAJIbHBIC IPAKTUKYIOIIUE
YIPaXHEHUS] U JAUCKYCCHSI [0 NPUHATUIO PEIICHUH B YCIOBHUSX HEONPENEICHHOCTH M PHCKA.
[TpoBomuTcs pazbop KOHKpeTHOW cuTyanuu «OmnpenesneHre CTENeHH PUCKa MPH HPUHATHH
YIIPABIEHYECKOTO PELICHUS

Llenp 3ansTUsA: GOPMUPOBAHUE UCXOMHBIX NPEACTABICHUN 00 YCIOBHUIX ONpPEICICHHOCTH,
MEeToJIaX BHIOOpA aJIbTEPHATHB B YCIOBUAX ONPEICICHHOCTH.

[IpakTHdeckre HABBIKH: CIIOCOOCTBOBATH (DOPMUPOBAHUIO HABBIKOB M YMEHHH B 00JacTu
METOJIOJIOTHH Pa3pabOTKU M BHIOOpA YIPABIEHYECKUX PELICHUH B YCIOBUSAX HEOINPEICICHHOCTH
U pUCKa.

CopneprxaHue IPaKTUYECKOIO 3aHITUSL OXBAaThIBAET KPYT BOIPOCOB, TAKMX KakK, YCIOBHS U
0COOEHHOCTH, METO bl IPUHSATHS PEUICHUN B YCIIOBHUSIX ONPEIEICHHOCTH.

B pesynbprare u3ydeHus NaHHON NUCHUIUIMHBI CTYJICHT JAOJDKCH UMETh HPEICTAaBICHUE O
METO/ax BhIOOpa allbTEPHATHB B YCIOBUSIX OMPEACICHHOCTH, B YACTHOCTH, B CIIydae MHOKECTBA
KOHKYPHUPYIOIIHX IEJeH, yMeTh BHIOUPATh PAllOHATIbHBIC BAPUAHTHI ICHCTBUI B IPAKTHYECKUX
3aa4ax MPUHATHUS PEIICHHH.

Hnousuoyanvuvie npakmuxyowue ynpaxicHeHus

3ananue 1.

B cucreme mapkeTuHra BaxHO€ 3HaY€HHE OTBOJUTCS BBIOOPY LieNeBOro pbiHKA. OleHKa
KQXIOTO pPBIHKA MOXET IPOW3BOAUTHCS OaUIBHBIM MeETOAOM. B Tabmmue mnpuBeneHs!
pe3yJIbTaThl OAJUTLHOM OIIEHKU 8 PBIHKOB.

Kpurepun MakcumanbHoOe Pe1HOK

Koa-Bo OamioB | A | b B |T O | E XK |3
JunaMuka mpojax 4 4 8 0 4 0 4 4
JlonrocpovHbIe MepCreKTUBEI 0 0 6 0 12 |0 6 0
EMKOCTB pBIHKA 0 6 3 0 0 6 3 3
DKOHOMHUYECKHE (PaKTOPHI 5 5 0 5 10 |5 5 0
Ce30HHOCTD 3 0 0 3 3 6 0 3
DupMBI KOHKYPEHTHI 10 |5 5 10 |5 5 5 5
OtHowuenue: 3aTpaThl Ha 3 3 0 6 3 0 0 3
MapKETHUHT/TIPOTAKU
Umumx upmel 0 2 0 2 2 2 0 4
JlenexHble pecypcsl 6 0 6 6 6 0 0 0
MIOKyHaTeJIen
COBITOBBIC YCIIOBUS 6 0 6 6 6 0 0 0

Bompocs! u 3ananus:

1. C nomouipio OalIbHOTO METOJAa OILIEHUTE IMPEACTaBICHHbIE PBIHKM C IO3ULUI
IIPUOPUTETA UX OCBOEHUS.

2. VYcraHoBuTe 3HaueHHE KOIPPUIMEHTOB BECOMOCTH (3HAUMMOCTH) KaXJIOro U3
KPUTEPHEB OLICHKH PbIHKA, TaK, YTOOBI UX cyMMa Obliia paBHa 1. O60ocHYyiTe CBOI BHIOOD.

3. IlpoBenuTe OLIEHKY IpPEJCTaBICHHBIX PHIHKOB C Y4€TOM KOX(p(HUIIMEHTOB BECOMOCTH
OTJIEIbHBIX KPUTEPHEB.

4. CpaBHUTE TOJTyYEHHBIE PE3YJIbTAThl MPUOPUTETHOCTH OCBOCHHS PHIHKOB 0 OAIIbHOMY
METOAY U C y4eTOM KO3 (UIIMEHTOB BECOMOCTH KPUTEPHEB.

3amanue 2

Qdupma mpomaer cBod ToBap B 4 perunonax. McxomHas uHpOpManus O KOJIUYECTBE
NOTEHIMAJIbHBIX MOKyINaTenel ToBapa (pUpMbI, 00beMe MOKYIOK €€ TOBapa B CPEIHEM OJIHUM
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IOKyHaTejaeM B ToJl, 0)KUIAEMOM YBEIMYEHUM WJIM COKPALCHUM J0JIM pPhIHKA B pe3yjbTare
KOHKYPEHIINH, 3aTpaTax Ha N3y4eHHE PhIHKA B KAKIOM M3 PETHMOHOB IPUBEICHA B TAOJIUIIE.

[Tokazarenu Peruonp:
1 2 3 4

1. Uucno noTeHIMaibHbIX MOKYyMNaTeleH,

qell. 1500 2200 2800 1100
2. TopoBoii o00beM TPHOOPETEHHOTO

ToBapa B pacuere Ha 1 mokymarens, | 4000 5000 3000 3000
py0./ron +0,2 -0,1 -0,3 +0,2
3. Oxupaemoe u3MeHenue gonu peiaka | 500 400 600 300
4.  3aTtpaThl Ha HW3Y4YCHHE pPBIHKA, THIC.

pyo.

BOHpOCBI H 3aJaHUA:

1. Kakoii 00beM peanu3aiiuu ToBapa MOXKET MOJYYUTh (PUpMa B KOKJIOM PETHOHE?
2. IIpopamxupyiTe peruoHbI IO TPUOPUTETHOCTH TOCTABKU TOBapa (PUpPMBI.

3aganue 3

Ha mnpennpusitiyl TutaHUpYETCS TPOU3BOJCTBO HOBOTO ToBapa. OkuaeMbie OO0BEMBI
BBIIYCKAa, COOTBETCTBYIOIIAA [I€HA 32 €AUHUILY TOBapa U MpsSIMbIE 3aTPAThl IPUBEJCHBI B TAOIHUIIE
OO0BeMBbI BBITyCKa TOBApa SBJISIIOTCS MPEISTbHBIME JJISI COOTBETCTBYIONIUX LIEH U MPSIMBIX
3arpar. VHpIMH cloBaMH, Jr000€ MPEBBIINIEHHE OJIHOTO M3 O0OBEMOB MPOU3BOJCTBA TpPeOyeT
WCIIOJIb30BAHUS CIICYIOIMX, OoJieeé HMU3KUX IIEH M TpsAMbIX 3arpaT. KOCBEHHBIE 3aTparbl
oxugatorcs B pazmepe 200 Teic. pyO. mpu 1r060M 00beMe MPOU3BOJICTBA 0 U BKitouas 40 ThIC.

IT.

HpI/I IPCBBINICHUHN 3TOI'0O BBIITYCKA KOCBCHHBIC 3aTPATHI 6y,[[

cocTtaByATh 240 ThIC. pyo.

O0Bem npou3BoACTBa TOBApa Ilena 3a 1 ToBapa IIpsimble 3aTpathl Ha 1 ToBapa
(r.) (py0) (py0)
10000 120 96
20000 112 90
30000 105 85
40000 100 82
50000 96 80
60000 90 79
70000 84 78
80000 80 77

BOHpOCBI " 3aJJaHuA

[Tpunsats pemenne o006 oObeMe NPOM3BOACTBA TOBapa M YCTAaHOBUTh Ha Hee
COOTBETCTBYIOIIYIO PHIHOYHYIO IIEHY TaK, 4TOObI 3TO ObUIO Hanboee BBIMOJHO A (PUPMBI.

3amanue 4

B HOBOM rony ¢gupma ruiaHupyeT NMpOU3BOACTBO HOBOHM mponaykuuu. [lepBoHauanbHbIe
HCCJIEIOBaHMs TIOKa3bIBAlOT, YTO BO3MOXKHA €€ MpoJaka MO YEThIPEM pa3jIMYHbIM II€HaM.
JlaHHBIe IO Ka)X/I0MY BapUaHTY IIEHbI IPUBEICHBI B TAOJIUIIE

ITokazarenu

BapuanTbl

1

2 3

|4
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1. Ilena, pyO. 90 75 60 84

2. TlpsiMble 3aTpaThl HA €IUHUILY IPOAYKINH, pyO. | 45 95 60 84

3. Exeromnsiii 00beM IpoJIax, THIC. IIT. 600 400 250 120
4. ExeroHble 3aTpaThl Ha COBIT, THIC. PYO. 15000 22500 15000 10500
5. KamuranbHble BIOKEHUS, ThIC. PYO. 12000 9000 6000 4500

Kanuransuble BnoxkeHus: GupMbl OyAyT MOJHOCTHIO CAaMOPTU3UPOBaHbI B TeueHuu 10 Jier.
E>xeroHple HOpMbI aMOPTHU3ALIMK HAa MPOTSIKEHUM ITOrO CpOKa OJUHAKOBBL. OTUUCIEHUS U
Hajioru u3 npuObuin coctaBisaioT 60%. Ha mpousBoaCTBEHHBIE HCCIIETOBaHUS U Pa3pabOTKU
dupmoii yxe u3pacxomoBano 3000 Teic. pyo.

Bormpocsl u 3a1anus

1. IlpoBect aHanM3 albTEPHATUBHBIX IIE€H, MaHHbIX B TaOimne. Kakas nena Oyxper
Haubosee BbIrOAHON? HeobOXxoaumo ydecTh, 4TO eciu (QupMa OTKaXeTcs OT IMPOU3BOJICTBA
HOBOW HPOAYKLIMH, TO BJIOXKEHHUS AHAJOTUYHBIX CPEJICTB B PACHIMPEHUE TPATUIMOHHOTO
MIPOM3BOJICTBA MPUHECET €l J0X0.1 B pazmepe 7% OT o0IIel CyMMBbI 3aTpar.

2. Kak Obl  Bbl wucnois3zoBau 3000 ThIC. pyO., M3paAcXOJOBaHHBIE Ha
MPEITPOU3BOICTBEHHBIC UCCIIEIOBAHUS U Pa3pabOTKuU?

Koumponvnvie onpocwi:

1. I[Touemy nHOpMaLIKUSI CYUTAETCS OCHOBOM YIIPABICHYECKUX PEIICHUN?

. Onpenenure MOHATUS «ONPEAETIECHHOCTY, «HEONPEAETCHHOCTb» U «PUCK»?

. Kak onieHuBaroTCs pUCKU IpU yIpaBiI€HUU IpeaNpUusiTiem?

. Kakue Bunpl puckoB Bam u3BecTHbI?

. UeM 4MCThIE PUCKU OTINYAIOTCS OT KOMMEPYECKUX PUCKOB?

. Kakue Meroap! cHKeHUs cTereHd pucka Bei 3HaeTe?

. B xakom Buze opopmisercss uHGopMarus Uit pa3pabOTKU YIPABICHYECKUX PEIIeHUN?
. B ueMm 3akmrouaeTcst MeTo/ cTpaxoBaHus pucka?

9. C noMo1Ipio Kakux MeToIoB o0pabaTbiBaeTcss MHPOpMaLUs O BHEIIHEH cpee?

10. Kakue MeTo/1bl MPOTHO3UPOBAHUS UCIIOIB3YIOTCS IPU aHAJIU3€E aJIbTEepPHATUB?

11. Kakue TexHHYECKHE CpEICTBA MCIIOJIB3YIOTCS TNPU MOArOTOBKE U 00palboTke
uH(popMaluu 0 BHEUIHEH cpene?

12. Kakue ocHOBHble (aKTOpbl BIMAIOT Ha HpolecC pa3pabOTKU U IPUHATHS
YIPaBICHYECKUX PEIIeHU?

[IpogomxuTensHOCT 3aHITHS — 12 4. / 3 4.

01N hn WD

IIpakTnuyeckue 3anaTHsA 22-23

BI/I)I IMPAKTUYCCKOI' o 3aHATUA: aHaJIn3 KOHerTHOﬁ CUTyaluu, IMPAKTUKYIOIINEC
YIpaXKHEHHUSI.

Tema m coxmepxxkanue 3aHiATHA: «METOABI COTIACOBAHUS U YTBEPKIACHUS PELICHUI,
«MeTtop! O1leHKH 3(PPEKTUBHOCTH PELICHUI

Metonuka oueHku 3¢ dexkTuBHOCTH perieHus. KonnuecTBeHHass U KayeCTBEHHAs! OLIEHKa
yIpaBJIeHYECKUX peleHuid. Pacuer COBOKYMHON »((EKTUBHOCTH YHNPABICHUECKUX PpEIICHUM.
Pacuer s(pdexTuBHOCTH perieHuil MO BBINOJHEHUIO OTAEIbHBIX YIPaBICHUYECKUX (DYHKIUH.
@DakTOpbI MOBBIIICHUS Y3PPEKTUBHOCTH YIIPABIEHYECKUX PEIICHUH.

B mpomecce mpakTHYECKOTO 3aHITHS TPOBOIAUTCS pa3dop KOHKPETHOW CHTYalluu
«[IpoHukHOBeHHE Ha 3apyOeKHBIH pPHIHOK». IIpOBOAMTCS NPAKTUKYIOIIME YHOPAXHEHUS IO
orieHKe (O PEKTUBHOCTU YIPABICHUYESCKUX PEIICHUH.

]_ICJIB 3aHATUA: (bOpMI/IPOBaHI/IC HNCXOOHBIX HpeIICTaBHeHI/Iﬁ O METOHNAaX MU TEXHOJIOTHUAX
COTJIACOBAHUS M YTBEPXKICHHS PEUICHUH, a Takke (OPMHPOBAHNE MCXOIHBIX MPEACTABICHUN O
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HE00XO0MMOCTH ¥ BO3MOKHOCTH OLEHKHU 3(P(PEKTUBHOCTH NPUHATHS PEIIEHUH, METOaxX OLEHKU
3¢ (HEKTUBHOCTH YIIPABICHYECKUMU PEIICHUSIMHU.

IIpakTHyeckre HaBBIKU: CIIOCOOCTBOBaTh ()OPMHPOBAHMIO HABBIKOB M YMEHHMH B 00JIaCTH
METOAMKH OICHKH Y(P(PEKTUBHOCTH YIPABICHYECKUX PEIICHUI.

CopneprkaHue NMPAKTUYECKOI'O 3aHATHS OXBAThIBAET KPYI BOIPOCOB O METOJAX OLIEHKU
3P PEKTUBHOCTH YIPABICHYECKUX PEIICHUH, CYITHOCTH METO/Ia 3aTPaThl-NPHOBLIb.

B pesynbTare u3ydyeHus JaHHOH TeMbI CTYAECHT JOJDKEH UMETh IPEACTABICHUE O METOAAX
U TEXHOJOTMAX COIJIaCOBAaHHMSI M YTBEPXKICHHS  pEIICHHH, KOHTPONS  pa3MEIICHUs
YIpaBJIEHYECKUX PEIICHUI, yMETh OpPraHU30BBIBATh IMPOLIECC COIJIACOBAHUS M YTBEPIKICHMS
peLIeHMIA, KOHTPOJIS 32 UX pealn3anuei, BaeTh HaBbIKaMy MPOBEICHHSI KOHTPOJIS pean3aluu
yIpaBJIEHYECKUX PEIIEHUH, 3HaTh METO/Ibl OLIEHKH YIIPABJIEHUYECKUX PEIIECHHUH, yMETh aJIeKBaTHO
U HE TPEeAB3STO OIeHMBaTh 3()()EKTUBHOCTH YHPABICHYECKHX PEIICHUH, BIaJeTh HABBIKAMHU
IpUHUMATh 00OCHOBAHHBIE PELICHUS.

AHanuz KoHKpemHoU cumyayuu

IIponuxnosenue na 3apyoedicHblll pblHOK.

@upma X (repmanusi) Oonee 20 neT cneuMamu3UpyeTcss Ha IPOU3BOJCTBE apMaTyphl U
INPUHAAICKHOCTEH JUIsl BaHHBIX KOMHAT M BOJONPOBOJHON CHCTEMbI (KpaHbl, Y3JIbl, JYLIEBOE
obopynoBanue). Gupma npesiaraetT CBOI MPOAYKIIMIO KaK I JOMAITHUX XO35SUCTB, TaK U IS
Pas3JINYHBIX OPTaHU3ALMH.

Jonst dupMbl Ha BHYTpeHHEM pbIHKE — 32%, Ha pbiHKe Ppannmn — 8%. bensrun — 3%, a
KpYyIHasi aMepUKaHCKas TOProBas KOMIIAHUS €KEroJHO 3aKynaeT okojio 4% Npou3BOAMMON
nponaykiuu GupMel i npoaaxu B CIIA (monst 6%). OOmmii exxeroaHsiii 000poT KOMITAHUU
npesbimaet 40 MIIH. MapoK, a 10 YKa3aHHBIM PhIHKaM - 25 MJIH. MapokK.

Hudbdepennmanuss mpoayKIUu TPOU3BOAUTCS (UPMOM MO pa3MepaM, IBETY, CTUITIO,
oThenke (METAIMYECKOM M IUIaCTHMKOBOM), YTO JaeT BO3MOXHOCTb 3aHATh 0Oojiee HMpOuYHbIE
PBIHOYHBIE TIO3UITUH.

HenaBno ¢upma X 3akazanma wuccienoBaHue pbiHKa B Poccun. OOHaaeXuBarouiue
pe3yabTaThl MOOY MM GUPMY K aKTUBHOMY BHEIPEHUIO Ha POCCUHCKUI PHIHOK, HAMETHB CPOK
BHE/IPEHUS — OJIUH TOI.

Bonpocs! 1 3axanus.

1. ITopekoMenayiite pupme myTH BHEAPEHUs Ha pbIHOK Poccuu.

2. VYKaxuTe TOTCHIWAIbHBIE TPYAHOCTH. CBS3aHHBIE C KaXJOW BO3MOXKHOCTBIO
POHUKHOBEHUS Ha PHIHOK.

3. BriGepure HaunOosiee MNPEANOYTUTENbHBIM METOJ MPOHUKHOBEHHS (GUPMBI Ha
POCCUMCKHN PBIHOK.

4. Ilpensioxxure MyTH TOBAPOJABUKEHHS M pacIpeIeIeHHs TOBapOB (pUPMbI Ha POCCUHCKOM
PBIHKE.

Hnousuoyanvuvie npakmuxylowue ynpaxcHeHus

3ananue 1

B koHaumTepckoil W Havajge KaXIOro IHS HYXHO PEIIUTh BOMPOC O TOM, CKOJIBKO
OUPOKHBIX HEOO0XOIMMO HMMETh W 3amace, 4ToObl YAOBJIETBOpUTH cmpoc. CebecTouMocTh
Kaxzaoro mnupoxHoro — 1lpy6., a mpomaercs onHo mno 20pyd. 3a mTyky. IIponats
HEBOCTPeOOBaHHBIE MUPOXKHBIE HA CIEAYIOUIUI JIeHb HEBO3MOXKHO, IIOITOMY OCTaTOK OOBIYHO
pacripogaercsi B KOHIIE JHS 1o Spy0. 3a mTykKy. Cripoc Ha MHUPOKHBIC B MPEIBIIYIIHE JHA ObLI
CJICIYIOIINM:

Crpoc Ha MUPOKHBIC B JIEHb 1 2 3 4 5
Yacrora cripoca 10 15 15 5
BeposTHOCTh OKYTTKH 0,1 0,2 0,3 0,3 0,1
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Omnpenenure, kKakue (GakTOPhl OKA3BIBAIOT BIMSHIE HA KOJIEOAHUS CIPOCa HA MMUPOKHBIC.

Hcnone3yss MeToJ IJIATeKHOM MaTpulbl (10 KPUTEpUSM MaKCHUMaKca, MaKCHMUHA,
MUHUMAKCa), ONPEEITUTEe, CKOJILKO MTUPOKHBIX JTOJKHO MTPOU3BOTUTHCS B HAUAJIE KAXKIOTO JTHSI.

3amanue 2

®dupma BBIOWpPAET OJHY M3 TPEX MPOU3BOJCTBEHHBIX TEXHOJIOTHA, KaXKIas U3 KOTOPHBIX
OTIIMYAETCS Pa3HbIM COYETAHHWEM HCIOJB3YEMBIX PECcypcoB (Tpyla W MaTepuajoB), TaOJIHUILI.
Lena equuunel Tpyaa - 200 gost., a eauHuUIsl marepuana — 400 qos.

XapaKkTeprucTUKa TEXHOJIOTH TPOU3BOJICTBA TOBAPOB

O6rten n TeXHOJ]]SOFI/II/I =

BBIITyCKa

ToBapa 3aTpaThl 3aTpaThl 3aTpaThl

Tpyna Marepuana | Tpyjaa Marepuajia Tpyla | marepuana

1 9 2 6 4 4 6
2 19 3 10 8 8 10
3 29 4 14 12 12 14
4 41 5 18 16 16 19
5 59 o 24 22 20 25
0 S5 7 33 29 24 32
7 120 8 45 38 29 40

Bomnpocs! u 3aganus

1. OmpenenuTe, Kakyl0 TEXHOJIOTHIO BbIOepeT dupma HpU KaxJIoM oO0ObeMe BBHIMyCKa
TOBapa.

2. Kak u3aMeHuTCs BHIOOp TEXHOIOTHH (PUPMOIA, €CITH 1IeHa SAUMHUIIBI TPY/Ia YBEIUIUTCS JI0
300 momt., a IIeHa €AMHUITBI MaTepUaia OCTAHETCS MPEKHEN?

3ananue 3

[TpoMBINIIICHHOE TIPEITPHUITHE TPOU3BOIUT 3eMIICPOIHBIE MaiHbl. COBIT MAallTUH TIa/1aeT.
PykoBoguTens mpennpusaTHs NPUHSI pelleHHe O BO3MOXKHOCTH OIUIAThl MPOAYKIIMU B BHJE
nu3uHTa. B KadecTBe TU3WHTOATENS BRICTYIIAET CaMo MPeANpUsiTHe. MalIiHbl CTAIH YXOJIHTH C
npennpusaTust ObicTpee, yeM (UHAHCOBOE TOIOJHEHHUE pacueTHOro cyera. Yepe3 roa paboOThI
MPHUILIOCH OTKA3aThCsA OT 3TOM CHCTeMbl. Torja TJIAaBHBIM 3KOHOMUCT TPEUIOKHI Pa3AeiIUuTh
pabounii mepcoHan MPEANPUATUS Ha TMOCTOSIHHYIO M BPEMEHHYI0 4YacTh. [locTosHHas 4acTh
nepcoHasa paboTaeT HE3aBUCUMO OT 00beMa cObITa MAIlvH, a BpEMEHHasi — B 3aBUCUMOCTH OT
KOJIMYECTBA MOCTYMHBIINX 3aKa30B.

Hcnone3yst TaHHBIC TAOJHIIBI, OIICHUTh SKOHOMHUYECKYIO 3(h(DEKTHBHOCTh JABYX PEIICHUHN
JBYMsI METOIAMHU: 110 COTTOCTABIICHUIO KOHEYHBIX PE3YJIbTATOB U M0 KOHEYHBIM PE3yJIbTaTaM.

O0Bem peanuzaruu
OOume 3aTpatsl B [TpuGbLIL MITH.
[IpunsToe peuienue MPOAYKIIUHU B MECSI] MECAII MITH. DYG pyb
MJTH. pyO. - PYO- yo-
Opranu3anus JTU3UHra 8,051 8,234 -0,183
Henenue
ITepconana Ha TOCTOSIHHYIO U 8.051 6,537 1,514
MIEPEMEHHYIO YaCTH

3aganue 4
Hmeetcst nBa BapuaHTa (PUHAHCHPOBAHMSI CTPOMTENBCTBA C Pa3HBIM pacIpelleICHUEM
o0mieit cymmel puHaHCHpOBaHUA 10 roaam (Tabnuma). [IponenTtHas craBka 3a kpeautsl 20% B
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Troad.
BapuanTtsl 1-ii ron 2-01i Tox 3-uii rof 4-p1ii roz1
Bapuant 1 250 250 250 250
(mutH. pyo0.)
Bapuant 2 50 150 300 500
(mutH. pyo0.)

OnpenenuTth: KaKoil BapuaHT BBIFOJHEE U KAKOBA peasibHass CTOUMOCTbH IPOEKTA.

3ananue 5

OO6mumit cObIT ponykiuu GUpMbI B Toposax A, b, B BeIOpaHHBIX B KadecTBE OOBEKTOB
oueHKA 3((HEeKTUBHOCTH pekyambl, cocTaBsl 3600 KOHTEHHEpPOB MPOAYKIMH 1O Hayaia
pexiambl 1 6400 KOHTEHEpPOB MoOCHE €e MOSBICHUS. B «KOHTPONBHBIX» (HE MOABEPTIIMXCS
pexitame) ropoaax I', JI, E o6veM npoaax coctasisin 4600 KOHTEHHEPOB B MEPBOM IEPUOJE U
5750 — B0 BTOpOM.

[TouroBas pekyiama ¢ MOMOLIBIO CHEIHAIBHBIX OYKJIETOB o0Oecneunsa Moly4eHue 3aKka3oB
obmum oobemom 600 kKoHTEHHEPOB B roponax A u b (B roposie B pacchuika He TpoU3BOAMIACH).
B ropogax A. b, B Taxxe Oblia paBHOMEpPHO 33/IeCTBOBaHA TEJEBU3UOHHAs pekiama. Kpome
TOTr0, B ropozie B nmpumensuiace paguopekiama.

Pacxo/pl Ha pekiiaMy B 3TUX rOpojiax B 00IIel CyMMe COCTaBHIIU:

e  tenepexsiama — 110 ToIc. momi.,

) panuopexsiama — 12 ThIC. 1OML.,

e  ajpecHas pacchlika OykieroB — 12,5 Thic. 10,

[lpomaxa KaXAOro JONOJHMUTENBHOTO  KOHTEHHEpa MPOAYKLUHH, 32  BBIYETOM
TPAHCIIOPTHBIX PAcX0J/i0B, HO HE BKJIIOYAs 3aTpaThl HA PEeKJIaMy, JaeT (pupMe TOMOJTHUTEIbHYIO
npubsLTb B pazmepe 0,2 ThIC. A0

Jns pexiiamosarenei, caMOCTOSITENIbHO M3TOTOBJISIFOIIMX U PACIIPOCTPAHSIIONINX peKIamy,
BO BCEX IOPOJAX YCTAHOBJIEH MYHHUIMIIAIbHBIM HaJor B pa3mepe 5% OT BEIMYUHBI PACXOJIOB Ha
pekamy.

Bomnpocs! u 3aganus:

1. Kakyio wyacTb mpupocTa HaTypalbHOro oOOBEMa MPOAAK
NEPBOHAYAJILHOTO) MOKHO OTHECTH 3a CUET PeKJIaMbl?

2. KakoBa o6mast 5 peKTHBHOCTH BCEl peKIaMHOM KOMIIaHUHU?

3. KakoBa > peKTUBHOCTH IEHCTBHSI KaXXJJ0T0 BUJa pekiaMbl? IIpuBeanure pacuersl, numes
BBUJY YTO B KaXXJOM M3 TOPOJOB AKCIEPUMEHTAIBHON TPYIIBI 00BEMBI MPOJAKU B KaXKIBIH
KOHKPETHBIN MepHo ObLIH OJIMHAKOBBHI.

3amanue 6

@dopma  OCyIIECTBISET TMOIIMB BEpXHEH KeHCKoM oxaexnapl. OCHOBHas 4acTh
MIPOM3BOJUMON TPONYKIUHU peanusyercs BHoJHE ycreumHo. OpgHako ¢upMa HCHBITHIBAET
3aTpyAHEHUS B peau3alii BeTpoBOK. OCHOBHBIE MMOKa3aTeNlu paboThl (PUPMBI 3a MPOLUIBIA T0J
NPUBE/ICHBI B Ta0INIIE

(B mpoleHTax oT

ACCOPTUMEHT O6beM npojaku, IT. Ilena 3a en/usn. pyo.
Kyptku 1200 3600
[TanbTO 680 6000
BerpoBku 415 2700
3atpatbl GUPMBI 3aTpathl Ha U3aEHE, pyo. 3aTpartsl 3a ToI, THIC.pYO.
Marepuanbl: KypTKa 1300
MAIBTO 3000
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BETPOBKA 800
[Ipsimas 3apaboTHas mjara 560
KocBeHnHbIe pacxoibl 150 750
[TpsiMBle TOProBBIC 100 250
U3JICPIKKH
Pacxonp! Ha pexiamy 550
VYrpaBiaeHYECKHE PAaCXOIbI 850

®upma momyunia 3akaz Ha 600 mT. BeTpoBOK 1o 1ieHe 2550 py0. 3a uznenue. [Ipu sTom
npsiMble TOPTrOBbIE M3AEPKKH BO3bMET Ha cels MOKymareidb. B pe3ynabTaTe CyIIECTBEHHOTO
pocTa MpOM3BOJICTBA 3aTPATHl HA MaTepHallbl CHU3ATCS 10 720 py0. Ha u3aenue.

TpeGyercs: onpeaenuTh BEITOAHOCTH MPEJiaraeMoro 3akas3a

Koumponvnvie sonpocswi:

1. Yem oOycrnoBieHa HEOOXOAMMOCTh HAJEKHOW CHUCTEMBI KOHTPOJS YIPAaBICHYECKUX
petieHuii?

2. Kakue TpeboBaHUs MIPEABSBISIIOTCS K KOHTPOJIIO?

3. Kakue QyHKIIUH BBITIOIHSIET KOHTPOJIb?

4. Kakue Bupl KOHTPOJIS YIPABJICHUYECKUX perieHui Bam n3BecTHbI?

5. HazoBute nokazarenu 3pPpeKTUBHOCTH pealn3ainy YIpaBICHUYECKUX PEIICHUN?

6. Kakue TexHuueckue cpeicTBa UCIOIb3YIOTCS MPU OPraHU3aI[Mi CUCTEMbI KOHTPOJIS?

7. B uem paznuune Mexay opULHaIbHON U JIMYHOW OTBETCTBEHHOCTHIO?

8. Kak ocymecTBisercst JenerupoBaHue MOJTHOMOUYUH MpH pa3paboTKe yNpaBIEHYECKUX
petieHnii?

9. Kakue TpeGoBaHuUs IPEIBIBISIFOTCS K JIUIY, TPUHUMAIOIIEMY pelieHue?

10. Kakue BuabpI 0oTBeTCTBEHHOCTH BBI 3HAETE?

[TponomxutenbHOCTh 3aHATUSA — 12 4. / 2,5 4.

8. IlepeueHb OCHOBHOWH M [IONOJHUTEJbHOH Y4eOHOW JIMTepaTypbl; IepevyeHb
pecypcoB  HMH(OPMALMOHHO-TEJIEKOMMYHMKAIMOHHON cetn «HMHTEepHeTr», mNepedYeHb
MH(OPMALMOHHBIX TEXHOJIOTHIi, HEOOXOIMMBIX 1JIsl OCBOCHHS M CHMIIIHHbI

8. 1 OcHoBHas JMTEpaTypa

1) Capuyk B.II. JluarHocTuka mpeanpusaTus: MOAJEp)KKa YNpPaBICHUECKUX PEIICHUH.
VYuyebHoe mnocobue: WM3parenbctBo: JlaGoparopus 3Hanui, 2024, 175 c. -  Teker
snexktpouHbii. - URL: https://znanium.ru/read?id=450478

2) Kysnenosa H.B. Metonbl npuHATUS yIpaBIeHUYECKUX pelleHuid. YdyeOHoe nocolue:
W3marensctBo: HUL[ UHDPA-M, 2024, 222 c.- Tekcer : onekrponnbidi. - URL:
https://znanium.ru/read?id=430906

3) banmun, K. B. VYmnpasnenueckue pemenus : yuebnuk / K. B. bammun, C. H.
Bopo6res, B. b. YTkuH. - 11-e u3n., crep. - Mocksa : [lamkos u K, 2023. - 494 c. - ISBN 978-
5-394-05340-5. - Teker : anexktponnsiii. - URL: https://znanium.com/catalog/product/2084846
— PexxumM octyna: 1mo noJmcke.

4) CmupHOB, D. A. YnpaBineH4yeckue pemenus : yueoHuk / 3. A. CmupHOB. — MoCKBa :
PUOP : HUH®PA-M, 2023. — 362 c. — (Bwicmiee o6pa3zoBanue). — DOI:
https://doi.org/10.12737/2464. - ISBN 978-5-369-00521-7. - Tekcr : anexkrponnsii. - URL:
https://znanium.com/catalog/product/2018249 — Pexum nocTyma: Mo MOIIMHCKeE.

5) ®darxyrauHoB, P. A. YnpaBnenueckue perieHus : yueOHuk / P.A. ®aTtxyTauHOB. —
6-¢ wm3nm.,, mepepab. m gomn. — MockBa : MH®PA-M, 2021. — 344 c¢. — (Bsicmiee
obpazoBanme). - ISBN 978-5-16-002416-5. - Tekcr : onekrponnsid. - URL:
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https://znanium.com/catalog/product/1228805 — Pexum gocTyIa: 1Mo HOIMKCKE.

8.2 lonotHUTE/ILHASI JIUTEPATypa

1) bapsimes, A. B. OcHoBBI pa3paOoTKu yIIpaBIEHYECKOTO pelieH s : yueOHoe mocooue
/" A. B. bappimeB. — MockBa : UHOPA-M, 2023. — 164 c. — (Bricmiee oOpa3zoBaHue:
bakanaspuar). — DOl 10.12737/textbook_59f18fd67a54€9.78575180. - ISBN 978-5-16-
017919-3. - Tekcr : anextponnbiii. - URL: https://znanium.com/catalog/product/1870407 —
Pexum noctyna: mo moamnucke.

2) Bepexnas, E. B. MeToasl 1 Mosieny NPUHATHS YIPABICHYECKUX PELICHUH : yueOHOe
nocobue / E.B. bepexxnas, B.W. bepexxnoit. — Mocksa : UTH®PA-M, 2023. — 384 c. + Jlom.
MaTepuanbl [DnekTpoHHBIH pecypc].— (Briciiee obOpaszoBanue: bakamaBpuar). — DOI
10.12737/975. - ISBN 978-5-16-006914-2. - Tekcr : omekrpoHHbii. - URL:
https://znanium.com/catalog/product/1905116 — Pexxum pocTyra: Mo MOIMKUCKE.

3) KysnenoBa, H. B. MeToibl npuHATHS YIpaBIeHYECKUX PELICHHH : yueOHOe mocodue
/ H. B. Ky3nmenoBa. — Mocksa : UHOPA-M, 2024. — 222 c. + Jlon. marepuaibl
[Dnekrponnsiii pecypc]. — (Bsiciiee obpazoBanue). — Www.dX.doi.org/10.12737/10400. -
ISBN 978-5-16-018911-6. - Texcr : AJIEKTPOHHBIH. - URL:
https://znanium.com/catalog/product/2076927 . — Pexum mocTtyma: mo momucKe.

4) Crpoesa, E. B. Pa3paborka ympaBieHUecKuX pelieHuii : yuedHoe mocooue / E. B.
Crpoesa, E. B. JlaBpoBa. — Mocksa : UHOPA-M, 2021. — 128 c. — (Bricuiee oOpa3oBaHue:
bakanmaBpmar). - [ISBN 978-5-16-005222-9. - Tekcer : oamekrponnsii. - URL:
https://znanium.ru/catalog/product/1150321

8.3. TlepeueHnb pecypcoB HH(POPMANMOHHO-TEJTEKOMMYHUKAIMOHHON CeTH
«HHTepHET»
1) Jenosas cpena. Pexum nocryma: https://dasreda.ru/

8.4. Ilepeuenr mnporpaMMHOro oo0ecneyeHHsl, COBPeMEHHBIX NPO(ecCHOHAJBHBIX 0a3
JAAHHBIX M1 MH(POPMALMOHHBIX CHIPABOYHBIX CHCTEM

1) Microsoft Windows

2) Microsoft Office

3) DnekrponHo-O6ubMoTeyHas cucrema ZNANIUM Pexxum nocryma: https://znanium.com/

4) DnexTpoHHO-OuOMHOTeuHas cuctemMa BOOK.ru Pexxum noctyma: https://book.ru/

5) CnpaBounas mnpaBoBas cuctema (CIIC) Koucymprantllmoc Pexum — goctyma:
https://www.consultant.ru/

6) Odunnansusrii cait @PI'BOY BO «Poccuiickuii rocy1apCTBEHHBIH YHUBEPCUTET TypU3Ma U
cepBuca» Pexxum nocryna: https://rguts.ru/

7) Hayunast snektponHas OuOimoreka E-library (uH(DOpMannoHHO-CIIpaBOYHAs CHUCTEMA)
Pexum nocryna: http://www.e-library.ru/

8) Poccwuiickas kHWKHas manata W Poccuiickas rocymapctBenHas Ouonmnoreka (PI'B)
(nHpOpMaMOHHO-CcIIpaBOYHas cucTeMa) Pesxxum noctyna: https://www.rsl.ru/ru/rkp/

9) Poccuiickas HalMoHaTbHas OuOIHOTEKAa (MH(DOPMAIMOHHO-CIIPABOYHAS cUCTeMa) Pexum
nocryna: https://nlr.ru/

10) Ipodeccuonanphas 6a3a COMMOJOTMYECKUAX TAHHBIX BCepocCHiCKOro meHTpa H3ydeHHs
obmectBeHHoro maenus (BIIMOM) Pexxum noctyna: https://bd.wciom.ru/

11) UudopmanmonHas cripaBouHasi cucteMa «MHTepHeT-BepCHsl CIPaBOYHO-TIPABOBOM CUCTEMBI
“T'apant”  (uH(opManMoHHO-TIpaBoBoM  moprtan  «lapanT.py») Pexum  gocryna:
http://www.garant.ru

12) MuHKCTEepCTBO HAayKH M BhIcIIero odopasoBanusi Poccuiickoit denepauun Pexum pocryma:
https://minobrnauki.gov.ru/
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13) bubnuoreuynsic U apxuBHBIE pecypchl I'ocymapcrBennoit [ymer denepaipaoro CobpaHus
Poccuiickoit @enepanmu Pexxum nocrymna: http://parlib.duma.gov.ru/
14) IpaBurensctBo Poccuiickoit @enepanun Peskum mocryma: http://government.ru/

9. MeroauvecKkue YKa3aHus sl 00y4al0IHUXCH 110 OCBOCHUIO JUCUMILIMHBI (MOXYJIs1)

ITpouecc m3ydeHus AUCLUUIUIMHBI [IPELyCMAaTPpUBAET aylIUTOPHYIO (paboTa Ha JEKUUIX U
IPAaKTUYECKUX 3aHATUAX) U BHEAYAUTOPHYIO (CaMONOATOTOBKA K JICKUHUSAM U MPAKTHUECKUM
3aHATHIM) PaboTy 00ydaromerocs.

B kauectBe OCHOBHOHM MeToIuKH 0OyueHMsI Oblia BbIOpaHa METOAMKA, BKJIIOYArOIIAs -
COBOKYIIHOCTb ~ NIpUEMOB, C  IOMOLIbKO  KOTOPBIX  IPOMCXOJUT  LEJECHAIIPABICHHO
OpPraHM30BaHHbIM, IUIAHOMEPHO M CUCTEMATHYECKU OCYIIECTBISEMBIM IPOLIECC OBJIAJCHUS
3HaHUSIMHM, YMEHUSIMU U HaBbIKAMHU.

B kadectBe OCHOBHBIX (hOpM OpraHu3aly Y4eOHOro Ipouecca MO JAUCLUIUIMHE
«Pa3paboTka ympaBIeHUYECKHX pEHICHUI» B IpeajaraeMoil METOIUKE OOYYEHHS BBICTYMAIOT
JEeKIMOHHbIE (IIOTOYHBIE JIEKLIHN) U TpaKkTUYecKue 3aHiATHA (C  UCIOJIb30BAHUEM
MHTEPAKTHBHBIX TEXHOJIOTHA 00yYeHHS), a TaK K€ CAaMOCTOsTeNIbHast paboTa 00yJarommuxcsl.

- IOTOYHBIE JIEKIIH

Teopernueckue 3aHATHS (JIEKIIMK) OpraHU3yrOTCs 1o notokam. Ha nexknusax usznaratorcs
TEMbl JUCLHUIUIMHBI, MPEIyCMOTPEHHbIE paboyeil MmporpaMMoi, akLEHTHUPYeTCs BHUMaHHME Ha
HauOosee MPUHLMINAIBHBIX U CIOXHBIX BOIPOCAX AUCIMIUIMHBL, YCTAHABIMBAIOTCS BOMIPOCHI
JUIL CaMOCTOATENbHOM NpopabOTKU. Psiii TeM AMCHUIUIMHBI W3JIArarTcs C MCIOJIb30BaHHEM
MHTEPAaKTUBHONW (OPMBI MPOBEACHUS JIEKIIMOHHBIX 3aHATHI: MPOOJIEMHbIE JEKIUU C 3apaHee
MIOCTaBJIEHHOW MPOOJIEMON U CHCTEMOI JOKJIAl0B CTYAEHTOB JJIMTEIBHOCTHIO MO 5-10 MUHYT.
Koncnekr nekuuit spnsercs 6a30il npu NOArOTOBKE K MPAKTHUECKUM 3aHATHIM, K dK3aMeHaM, a
TaK)K€ CaMOCTOSITEJIbHOM Hay4YHOU JIEATENbHOCTH.

W3noxxeHune JNEeKIMOHHOTO MaTepuaia peKOMEHAYeTCsl IPOBOAUTh B (opMe MPOOIEMHBIX
nexuui. CMbICIOBas Harpy3ka JIEKIIMA CMEIIAETCsl B CTOPOHY OT M3JIOKEHHSI TEOPETHUECKOTO
MaTepuaia K (OpMHpPOBaHHIO MOTHBALMM CAMOCTOATEIBHOIO OOyUeHHUs 4Yepe3 IOCTaHOBKY
npobiemM oOydeHus M MoKa3 MyTel pelieHus npopecCHOHAIbHBIX MPoOJieM B paMKax TOH MU
uHOU TeMbl. [Ipu 3TOM OCHOBHBIM METOJOM BEACHHUS JIEKIIUU SBISETCS METOJ MPOOJIEMHOTO
W3JI0KEHUS MaTepuaa.

- IPAKTUYECKUE 3aHATHUS

[IpakTuyeckue 3aHATHS 1O AMcuUUIUIMHE «Pa3paboTka yIpaBleHUYECKUX PELICHHUI»
MPOBOJSTCS C LIEIbI0 MPUOOPETEHNS TPAKTUUECKUX YMEHHUI M HaBBIKOB B 00J1acTH pa3paboTKH,
IPUHSTHS U PEATU3alluU YIIPABICHYECKUX PELICHUHN.

[TpakTiueckast paboTa 3aKI0OYaeTCsl B BBIMOJIHEHUU CTYACHTAMH, IMOJ PYKOBOJICTBOM
npernojiaBaTesnsi, KOMIUIEKCa Y4YeOHBIX 3a/JaHMi HampaBlIEHHBIX Ha YCBOGHHE Hay4yHO-
TEOPETUYECKUX OCHOB pa3pabOTKH YNPaBIEHYECKUX pELICHHH, MpUOOpeTeHue MPaKTHYECKUX
HaBBIKOB OBJAJCHHUS METOJaMHU MPaKTHYECKOW paboThl € TNPUMEHEHHEM COBPEMEHHBIX
MH(OPMALIMOHHBIX M KOMMYHUKAIIMOHHBIX TexHoioruil. [IpoBeneHne mpakTUdecKuxX 3aHATHI
OCHOBAHO Ha UCIOJIb30BAHUN UHTEPAKTUBHBIX (hOpM.

- Huckyccus — oOCyXaeHHE KaKoro-aIubo BOMpPOca, MPOOJIEMBbI, pacCMaTpPUBAETCA Kak
METO/, aKTHUBU3UPYIOIUN TMpouecc OOyueHHs, H3Yy4eHHs CIO0XKHOH TEeMbl, TEOpeTUYEeCKOH
npobOsieMbl. BakHO# XapaKTepUCTHUKON TUCKyCCHM, OTIMYAOIIed e€ OT Apyrux BUIOB CIOpa,
SBIISIETCS apryMEHTHPOBaHHOCTb. OOCyXkaas IUCKYCCHOHHYIO MpoOJieMy, Kaxaas CTOpOHa,
OTIMOHHUPYS MHEHHIO COOECeTHUKA, apTyMEHTHUPYET CBOIO MO3HUIMI0. OTIMYNTETLHON 4YepTOoin
JUCKYCCHH BBICTYIAeT OTCYTCTBHE TE3UCa, HO HAJMYME B KaueCTBE OOBEIUHSIONIECIO Haudaia
TEMBI;

- Paboma 6 komanoe (manvix epynnax). CTyJIeHTbI, Kak OyayIlue CIEIHaTUuCTbl, JOJDKHBI
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npruoOpectu BO BpeMsi 00ydyeHHUs YMEHMs U HaBbIKM paOoThl B KomaHje. OOydeHue B MalbIX
rpynmnax (KOMaHze), COTJIaCHO ONPEAETICHUIO — COBMECTHAs! JESATEIbHOCTh CTYJCHTOB B I'PYIIIIE
IOJ PYKOBOJCTBOM JIMJEpA, HAIpaBJICHHAas Ha pelleHue oOumeld 3amauu C  JeJICHUEM
MOJTHOMOYHH, OTBETCTBEHHOCTH W B3aMMO3aMEHSEMOCTH, NMPHUBOJAIIAS K CHHIPIETUYECKOMY
3¢ deKTy OT CIOXKEHUs Pe3yIbTaTOB MHAWBUIAYAIBHOM pabOThl WieHOB KOMaH[bl. Llenb paboThl
B KOMAaH/I€ MPH BBITIOJHEHUH 33/1aHUSI — Pa3BUBAaTh KOMMYHUKATHBHBIC HABBIKM M JIMYHOCTHBIC
kagectBa. CTyneHueckas rpymmna — 3T0, Kak IpaBWIO, CIOKUBIIMNCSA KOJJIEKTUB, B KOTOPOM
OTIpeNieNIeHbl CHUMITATHM W aHTUMaTuu. [1o3TOMy, AJs1 BBIMONHEHUS 3alaHUs MPEAINoaraeTcs
OpraHu30BaTh KOMaH bl U3 4-5 CTYJEHTOB 110 NPUHIIMITY UX IICUXOJIOTHYECKOH COBMECTUMOCTH.

- nousuoyanvhvle u 2pynnogvie npakmukyrouue YRpadlcHeHus.

- Ananus xonkpemnou cumyayuu. KOHKpeTHast CUTyalMsl — 3TO J1t000€e COObITHE, KOTOPOE
COAEPKUT B ce0Oe NMPOTUBOPEUYME WIM BCTYHAeT B NPOTHBOPEYHE C OKPYXKAIOLIEH Cpemoil.
CuTyanuu MOTyT HECTH B ce0e Kak MO3UTHBHBIN, TaK U OTPHULATENbHbIN onbIT. Bee cutyanun
JeIISATCS Ha TIPOCThIe, KPUTUIECKHUE U SKCTPEMaIbHBIE.

- Henosas wuepa. JlenoBas urpa - 3TO METOJ TPYNIOBOrO OOY4YEHHS COBMECTHOM
NeSITEIbHOCTH B TIPOLIECCE PEIICHUS OOIMX 3a/1ad B YCIOBUSX MaKCHMaJbHO BO3MOXKHOTO
OpUOIMIKEHUS. K pealbHbIM MPOOIEMHBIM cUTyalusM. JlenoBble Urpbl B IPO(HECcCHOHATBHOM
00y4eHHUH BOCIPOU3BOIAT JIEHUCTBUS YYaCTHUKOB, CTPEMSIIMXCS HAWTH ONTHUMAJbHBIE YTH
peleHus: MPOU3BOICTBEHHBIX, COL[MAIBHO-?)KOHOMUYECKHX Me1arOrM4ecKuX, YIpaBIeHYeCKUX
U ApYrux mnpoosiem.

Havany genoBoif urpel IpeaulecTBYeT M3JI0KEHME HpOoOJIEMHOM  cUTyaluw,
dopMupoBaHue LENW W 3aJay UTPhI, OPTaHHU3AIMS KOMAaHJ M ONpEACIICHHE HX 3aJaHHi,
YTOUHEHHE POJIM KaKJ0ro U3 YUaCTHUKOB. B3aumoeiicTBuEe yuaCTHUKOB UIPhI ONpEesieTcs
IpaBUIAMHU, OTPAKAIOMIMMH (HaKTHUIECKOE MOJOXKEHHE N1 B COOTBETCTBYIOLIEH oO0mactu
nesTenbHOCTH. [loBeleHne NTOrOB M aHajdM3 ONTHMAJbHBIX PEIICHUH 3aBepIlaoT JEIOBYIO
urpy.

C mnomouplo0 JeN0BOM HMIpbl MOXKHO OINpPEAETUTh: HaJIW4Yhe TAKTHUECKOTo U (MJIN)
CTPaTEernuecKoro MBIIIICHHS; CIOCOOHOCTh aHAIM3HPOBATH COOCTBEHHBIE BO3MOXKHOCTH H
BBICTaWBAaTh  COOTBETCTBYIOLIYIO  JIMHUIO  TOBEJIEHHS; CIIOCOOHOCTh  aHAJIW3UPOBAThH
BO3MO>KHOCTH ¥ MOTHBBI IPYTUX JIFOJICH W BIUSATH HA UX TIOBEJCHHE.

[TpakTyeckue 3aHATUS CIIOCOOCTBYIOT OoJiee TITyOOKOMY MOHMMAHHUIO TEOPETHYECKOTO
Marepuaia y4eOHOro Kypca, a TakKe pa3BUTHIO, (POPMHUPOBAHUIO M CTAHOBIICHHIO PA3JTUYHBIX
YPOBHEH COCTaBJIAIOLIMX NPOPECCHOHATBHON KOMIETEHTHOCTH CTY/ICHTOB.

- caMocCTosTeNNbHAas paboTa 00yyaronxcs

Llenpio camMOCTOATENbHON (BHEAyAUTOPHON) pabOThl 00ydJaroOLIUXCs SIBISETCS 00ydeHue
HaBblKaM  pabOThl C  HAY4YHO-TEOPETUYECKOM, MEepUOAMYECKON, Hay4YHO-TEXHUYECKON
JUTEPATypod U TEXHUYECKOH JOKyMeHTauued, HeOOXOTUMBIMHU sl YIiyOJIEHHOTO H3Yy4eHUs
TVCIIATUTHHBL «Pa3paboTka yrpaBIeHYeCKUX PElIeHUi», a TaKKe pa3BUTHE Y HUX YCTOWYHBBIX
CHOCOOHOCTEH K caMOCTOATEIBHOMY U3YUEHHIO U M3JI0KEHHUIO MOTYy4eHHONH HHPOpMAaLIUH.

OCHOBHBIMH 33/1a4aMH CaMOCTOSITEIIEHOW PaOOThI 00YUAIOIIMXCS SIBIISTFOTCS:

. oBiaJieHNE PyHIAMEHTATbHBIMHA 3HAHUSMU,

. HapaboTka mpodeccuoHaTbHBIX HaBBIKOB;

. MPUOOPETEHUE OIBITa TBOPUYECKOUN U UCCIIEIOBATENICKON ASSITENFHOCTH;

- Pa3BUTHC TBOp‘—ICCKOﬁ HWHHUIUATHUBBI, CaMOCTOATCIBHOCTH MW OTBETCTBCHHOCTHU
CTY/ICHTOB.

CamocTtosaTenbHas paboTa CTyAEeHTOB No auciuiuiiHe «Pa3paboTka ympaBieHUYECKHX
pelieHuit» obecreynBacT:

. 3aKperyieHHe 3HaHUM, IOJNYyYeHHBIX CTyIEHTaMH B TMpollecce JIEKIHOHHBIX U
MIPAaKTUYECKUX 3aHATHUH;
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dbopMupoBaHHEe HaBBIKOB pPabOTBl C MEPUOAUYECKON, Hay4YHO-TEXHHUYECKOU

JIUTEPATYPO U TEXHUYECKOW TOKYMEHTALIN;

HpI/IO6pCTCHI/Ie OIIBITa TBOp‘leCKOﬁ n HCCHCHOB&TCHBCKOﬁ JCATCIBbHOCTH,
pPa3BUTHC TBOp‘ICCKOﬁ MHUIOUATUBBI, CaMOCTOATCIBbHOCTH MW OTBCTCTBCHHOCTHU

CTYACHTOB.

CamocrosTenbpHas paboTa sIBISETCS 0043aTeIbHOM ISl KAKIOr0 00YJaromerocs.
DopMBbI CAMOCTOSATEIbHONH PAa0OTHI
CamocrosiTenbHas padoTa 3aKIIOYaeTCs B HW3YYCHUH OTHCIBHBIX TEM MO 3aJaHHIO

IpenoaaBaTess o PeKOMEHIyeMOi UM y4eOHO IuTeparype.

[lepedyeHp TeM caMOCTOSITEIHHON PabOTHI CTYACHTOB IO MOJATOTOBKE K JICKIIMOHHBIM H

MPAKTUYECKUM 3aHSATHSIM COOTBETCTBYET TEMAaTHUYECKOMY IUIaHy pabodeld MporpaMmbl
JYCHUIIINHEL

CamocrosTenbHas paboTa CTyIeHTa IpelyCMaTpUBAET CIIEIYIOLIe BUIbI PaOOT:

- HOJrOTOBKA JIOKJIA/I0B HA 3aJJaHHYIO TEMY,

- IOJITOTOBKA MIPE3EHTALHH 110 ONpe/IeIeHHBIM BOIIPOCaM;

- U3y4YEHHE HAyYHOU U HayYHO-METOANYECKOI 0a3bl IO MOCTABIEHHOW MTPOOJIEMATHKE;

- IOJITOTOBKA rpau4eckoro Marepuaa o 3aJaHHoi Teme

- IOATOTOBKA K ayAUTOPHBIM 3aHSATUSAM;

- BBIIOJIHEHUE WHAUBUYalIbHbBIX U IPYNIIOBBIX 33/1aHUI U IPOEKTOB;

- TIOJrOTOBKA K TEKYIIEMY KOHTPOJIO YCIIEBAEMOCTU U MPOMEKYTOYHOW aTTECTAlUH IO

JIHCIUILIMHE;

10. MaTepHaJ’lLHO-TeXHH‘IeCKaH 6333, HeoOXoauMAas A OCYIICCTBJICHUA

00pa3oBaTeILHOIO MPoOUEcca MO0 AMCHHUILINHE (MOIYJII0):

VY4eOHble 3aHATHA MO JucHUIUIMHE «Pa3paboTka ynpaBIeHYECKUX PELIEHU» MTPOBOASTCS

B CJIEAYIOIIMX 000PY/I0BaHHBIX Y4EOHBIX KaOWHETaXx:

Bun yueOHbBIX 3aHSATHIA 11O

HaunmenoBaHue 000pyA0BaHHBIX YU€OHbIX KaOMHETOB, 0OBEKTOB
JUTSL IPOBE/ICHUS TIPAKTHUECKUX 3aHATHH C TIepEYHEM OCHOBHOTO

JMCTHTUTIHE o0opynoBaHus
33.H$ITI/IH JICKOMOHHOI'O THIIA, yqe6Ha$1 ayauTopus, CliCUAJIN3UpPOBAHHAA yqe6Ha;[ MC6CHL
rpynnosbie 1 uHauBuayanbuele | TCO: BUJICONIPOEKIIMOHHOE 000pyI0BaHUE/TIEPEHOCHOE
KOHCYJIbTAllUH, TCKyu.[HfI BHACOIPOCKIIMOHHOC 060py,I[0BaHI/IC
KOHTPOJIb, IPOMEIKYTOUHAA JOCKa
aTTecTalus

3aHATHS CEMHUHAPCKOTO THIIA  [ydyeOHas ayANTOpHs, CIIEHNaIN3UpOBaHHAas yueOHas MeOers,

TCO: BuneornpoeknmoHHOE 000pyI0BaHHE,

HTEepaKTUBHAA JOCKA

yuyeOHasi ~ ayIuTOpHs,  CIEIMaJM3UpOBaHHAs  ydueOHas  MeOenp
TCO: BuneonpoekiunonHoe 000py1oBaHUE

ITnakaThl, CTEHBI

Jlocka
CamocrosTensHas paboTa MOMEILIEHHE [T CAMOCTOSTEIbHON paboTHI,
o0yJaromuxcs crienuanu3upoBaHHas ydyeOHas mebenb, TCO: BUIEONPOEKIMOHHOE

o0opynoBaHNe, aBTOMATU3MPOBAHHBIE pabOYNe MecCTa CTYJISHTOB C
BO3MO>KHOCTBIO BbBIXOJa B I/IH(bOpMaHI/IOHHO-TGJ'IGKOMMYHI/IKaHI/IOHHy}O
cets "MHaTEpHET", MOCKA;

[Tomemenne I CcaMOCTOATENbHONW pabOTHl B YHTAJIHHOM 3alie
Hayuno-TexHnueckoit O6ubaoTeKu YHUBEPCUTETA,
CHeIMaTu3UpOBaHHas yueOHas Mebeb aBTOMAaTU3UPOBaHHbIE pabouune
MeCTa CTYAEHTOB C  BO3MOXKHOCTHIO BBIXOJa HMH(OPMAIIMOHHO-
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| | TCIICKOMMYHUKAIMOHHYIKO CCTb «I/IHTepHCT», HWHTCPAKTHUBHAsA NOCKa
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