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1. AHHoTanus padoyei nporpammsl JAucuuiinabl b.1.0.15 «YnpaBJiieHne nmpoeKTaMm»

Jucuummna «YTpaBlIeHUE NPOEKTaMU» SBISIETCS YacThIO NEPBOTO OJIOKAa MPOTPaMMBI
OakanaBpuarta 1o HampasyieHuio moarotoBku 43.03.01.Cepsuc npoduns «l{udposBeie cepBuUCH s
Ou3HECa» U OTHOCUTCS K 003aTeIbHOIN YacTH MPOTrPaMMBI.

W3ydyenue naHHOW NUCHUIUIMHBI Oa3upyercs Ha OucuuIUMHax: MeHemkmeHT, [IpoexTHas
JESTEIIbHOCTD.

JucuuniauHa HanpaBiieHa Ha OBJIQJCHUE BBIITYCKHUKOM CIEAYIOIINX KOMIIETCHIIHH

[1IK-2 - cioco0eH K OCYyIIECTBICHHUIO ACATEIBHOCTH 1O YIPABJICHUIO MPOEKTaMU B cdepe
CEpBHUCA; B YACTU UHIUKATOPOB JTIOCTUKEHUS KOMIIETEHLIUH

[IK-2.1. JleMOHCTpUpyeT TEOpEeTHUYECKHE 3HaHMsSI U MPAKTUYECKUE IPUEMBbl YIpPaBIICHUS
MIPOEKTaMU

[1K-2.2. IIpuMeHsieT METOABI yIIpaBICHUS IPOEKTAMH,

[TK-2.3. OcymiecTBiseT OpraHMU3alMOHHO-YIIPABICHYECKYIO IE€ATEeIbHOCTh MO YIPABICHUIO
IPOEKTaMU IPEIIPUITHSI CEPBUCA,

ConepxkaHue TUCUUILIMHBI OXBAaThIBAET KPYr BOIIPOCOB, CBA3AHHBIX C LEJSIMH, 3aJa4aMU U
METOJlaMH YIpaBJIEHUs NpoekTamMu B cepBuce. llpemiaraemas mporpamMmma OpUEHTHpPOBaHa Ha
03HAKOMJICHHE CTYACHTOB C MOAXOJAAaMHU K M3YYEHHUIO U OBJIAJACHUIO TEOPETUYECKHUMH 3HAHUSIMU U
NPaKTUYECKUMHU TPUEMaMU YIPABICHHUS IPOCKTaMH, MPOrpaMMaMu M MOPTQEIIMU MPOEKTOB, a
TakKe HaBbIKAMH M 0a30BBIMM YMEHHSIMH MPUMEHSATh METOIbl YIPABICHUS MPOEKTaMU MpH
OpraHu3aiuy paboThl HCIIOTHUTEIECH B XOJI€ CEPBUCHOM NIEATEIHHOCTH.

JlaHHblif Kypc TO3BOJIUT MPUMEHATH CHOPMHUPOBAHHBIE B PE3ylbTaTe TEOPETUUYECKOTO U
MPAKTUYECKOTO OCBOEHHUSI HAaBBIKM YIPABJIEHUS NPOEKTaMU B MPOILIECCE CEpBUCA, MPOBOJIUTH
BBIOOp PECYPCOB M CPEJICTB C yUETOM TpeOOBaHMM MOTpeOUTENS.

[lensiMu  M3ydeHUsT JUCUUIUIMHBI «YTIpaBI€HHE TMPOEKTAMHU» SBISETCA O3HAKOMIICHUE
00y4JaroIXCsi C COBPEMEHHBIMUA METOIOJIOTHAMHI M METOJUKaMU B cepe yrmpaBiIeHHUsS TPOEKTaMH,
a TaKKe OBJAJIEHUE HABBIKAMHU aHaIM3a BHEIIHUX W BHYTPEHHUX (HaKTOPOB,BIUSIONIMX Ha
pE3yJIbTaThl IPOEKTHOT'O IPOLECCA.

N3ydeHne AUCUMILTMHBI « Y IpaBiIeHUE IPOEKTaMU» CIIOCOOCTBYET PEIICHUIO CIAEAYIONINX 3a1a4
npodecCHOHATBLHOMN 1A TeNbHOCTH:

—  U3YYUTh IKOHOMUYECKHE 3aKOHOMEPHOCTH Pa3BUTHS Cepbl YIPABIECHUS IPOEKTAMU;

— OMpeAeNuTh MECTO MPOEKTUPOBAHUS B IUKJIE "UCCIIEJOBAaHUE-TIPOU3BOJICTBO YCIyT'";

— U3Y4YUTbh OPraHMU3AUI0 IPOEKTUPOBAHNUS;

—  BBISICHHUTb CIIOCOOBI OILIEHKH MPOJYKIIUU MPOEKTHOTO ITPOU3BOJICTBA, 0OCOOEHHOCTH

(buHaHCUPOBAHUS MPOEKTHBIX padoT;

— JlaTh SKOHOMHYECKOe 00OCHOBAaHHE MPOEKTHBIX PEIICHHH.

OO6m1ast TpyI0€MKOCTh OCBOSHUS TUCIUTUTNHBI COCTaBIIAET 6 3a4ETHBIX eAUHUIL, 216 1dacos.

Ha ounoii ¢opme oOyuyeHus mpenojaBaHue TUCHMIUIMHBI Beaercs Ha 3 Kypce B 5 u 6
ceMecTpax U IMperycMaTpuBaeT MPOBEACHHUE YUEOHBIX 3aHATHI CIEAYIOUMX BHJIOB: 3aHATHUI
JIEKIIMOHHOTO THUIA, B TOM YHCIIe 0030pHas JICKIHs, JeKUUs-uHPopMaIus, mpodIeMHas JIeKIIHs,
JeKUHUSA-BU3YyaIHU3alus, JeKIUA-KOHPEPEeHLINs; TPaKTUUECKUE 3aHATUSA B opMe ydeOHO-POJIEBBIX
UIp, CeMHuHapa-hccienoBaHus, pa3bopa kelicoB (case-studies), CTPYKTypUpOBaHHOH U
yIpaBiIsieMON JTUCKYCCHHM, OOCY)KJIEHHE 3CCE, BBINOJHEHUS AHAIUTUYECKUX YIPAXKHEHUH U
peleHus 3aj1ad, oOCyXk/eHUe BeO-KBecTa, yuyeOHO-JeIoBasi Urpa, 3aciyIIMBaHUs U OOCYKICHUS
JIOKJIAJIOB C TpEe3eHTalusIMHU, pa3dopa KeicoB, NEJIOBBIX UTP M T.I.; CaMOCTOsITeNbHas pabora
00yJaromuxcsi, TPyNIOBbIe U HHIWBUYaTbHbIC KOHCYIBTAIIUN:

5 ceMecTp — IPOJOIKUTENBHOCTh 18 Henemnb: JIeKuuu — 16 4acoB, MPAKTUYECKUE 3aHITUS —
36 yacoB, KOHCYJbTalMs — 2 Yaca, MPOMEXKYTOUHAsI aTTeCTalus — 2 yaca, CaMOCTOsTeIbHas paboTa
— 52 yaca, 3 3a4eTHBIC €IUHMUIIBI;
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6 ceMecTp — MPOAOJKUTENIBHOCTh 18 Henenb: gekuuu — 16 4acoB, MpakTUUECKUE 3aHATUS —
36 yacoB, , KOHCYJIbTAallMsI — 2 4aca, MPOMEXKYTOYHAsI aTTeCTalUsi — 2 Yaca, CaMOCTOSATEIbHas
paborta — 52 vaca, 3 3a4eTHBIC CTUHUIIBI.

Ha 3ao4noit popme oOydeHus oOmiasi TpyJ0OEMKOCTb OCBOSHHS JUCHUIUIMHBI COCTABIISIET 6
3aueTHBIX eauHull, 216 yacoB. [IpermomaBaHue AWCIMIUIMHBI BEIETCSd HA 3 Kypce B 5 U 6
ceMecTpax: JIKIMH - 8 4JacoB, MpaKTUYECKUE 3aHITHS - 14 9acoB, caMOCTOSITENbHas padora
obyvaromuxcs - 186 yacos,;

5 cemecTp: Jekuuu — 4 yaca, MPakKTUYECKUE 3aHATHUA — & 4acOB, KOHCYJIbTAIUs — 2 4aca,
MPOMEXKYTOUHAs aTTeCTallUs — 2 4aca, caMOCTosATeIbHas padora — 92 yaca, 3 3a4eTHbIC SIUHUIIBL;

6 cemectp: Jekuuu — 4 yaca, IpakTHUYECKHUE 3aHATUS — 6 4acoB, KOHCYNbTALUS — 2 yaca,
MIPOMEKYTOUHAs aTTeCTalMs — 2 yaca, caMOCTOATeNbHAas paboTta— 94 yaca, 3 3a4eTHbBIC €IMHUIIBI.

[IporpaMmMoii mpeayCMOTpEHBI CIEAYIOIIME BUIbl KOHTPOJISA: TEKYIIUH KOHTPOJIb
yCIIEBaeMOCTH B (OpPME TECTUPOBAHHUSA, pPEIICHUE 3ajad, 3allUThl TPYIIOBBIX MPOCKTOB U
poMeXKyTouHasi arrectanus B ¢popme 3ayeta (5 cemecTp) u 3k3ameHa (6 ceMecTp) sl OYHOU U
3209HOU (hopM 0OyUICHUSI.

OCHOBHBIE TIOJIOKEHUS TUCIUILIMHBI TOJKHBI OBITH UCIIOJIb30BAHEI B JAIbHEHIIIEM ITPU paboTe HaT
BBIMYCKHOM KBaTU(UKALMOHHONW paboToil OakanaBpa.

2. IlepeyeHb ILUIAHHPYEMbIX Ppe3yJbTATOB OOy4YeHHsI MO0 JAUCHUILIMHE (MOIYJIIO),
COOTHEeCeHHbIE € IJIAHUPYEMbIMHU pe3yJIbTATAMHU O0CBOCHHS 00pa30BaTeIbHOI IPOrpaMMbl

Ne WNupexc [Tnanupyemble pe3yabTaTbl 00y4eHUs
NI | KOMIETEHIIUH, (KOMMeTeHLNH, HHIUKATOPa JOCTUKEHHSI KOMIIETEHIUH )
MHIMKATOpa
JOCTUKEHUS
KOMIIETEHIINH
1. |TIK-2 CIOCOOEH K OCYILIECTBICHUIO JI€ATEIbHOCTH M0 YIPABICHUIO POEKTaMU

B chepe cepBHCa B YACTH:

[1K-2.1. JleMOHCTpuUpyeT TEOpeTHYEeCKHE 3HaHUs M TMPAKTUYECKUE
IIPUEMBI YIIPABJIEHUS IPOEKTaMU

[1K-2.2. IIpuMeHsieT METObI yIIpaBICHUS POEKTaMH

[K-2.3. OcytiecTBisieT OpPraHM3alMOHHO-YIIPABICHUYECKYIO
JIESITENIbHOCTD 110 YIPABJICHUIO POEKTaMH NPEANPUSATUS CEpBHCA

3. Mecro gucuunmiunsl (MmoayJs) B crpykrype OIIOII:

JucuumnuHa «YTpaBieHHE MNPOEKTaMU» SBISIETCS 4acThbio MEPBOro OJ0Ka MpOrpaMMbl
OakanmaBpuata HampaBieHus noarotoBku 43.03.01. Cepsuc npoduins «Lludpossie cepBUCH s
Ou3Heca» U OTHOCHUTCS K 00513aTeIbHON YacTH MPOTrpaMMbl

W3yuenne AaHHOM AMCHUIUIMHBI Oazupyercs Ha AUCHUIUIMHAX: MeHemkMmeHT, [IpoekTHas
JeSITEIIbHOCTD.

®opmupoBanue kommnereHuuu [1K-2 HaunHaeTcs B JUCHUIUIMHE YTIpaBleHUE MPoeKTaMu (5
CEMECTp) U 3aBepiIaeTcsi B 6 cemecTpe B AUCHUILINHE Y TIpaBIeHHUE TPOECKTaMU.

OCHOBHbBIE TOJIO)KEHUS! TUCHMIUIMHBI JOJDKHBI OBITh HCIOJB30BaHbl B JalIbHEHIEM IpH
paboTe HaJ BBIMYCKHOW KBaTU(DUKAITMOHHOW paboTol OakanaBpa.

4. O0beMm UCHUIUVIMHBI (MOXYJIsI)) B 3a4€THBIX €IMHHMIAX C YKa3aHHMeM KOJHYeCTBa
aKaJeMH4YeCKHMX YacOB, BbIJEJEHHbBIX HAa KOHTAKTHYW padotry o0y4awmmxcs ¢
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npenogasarejieM (1o BHAAM Yy4eOHBIX

00y4arIMuXCcs
OO0mias TpyI0€MKOCTh JUCHUIIIMHBI COCTABISAET 6 3aueTHBIX eauHuIl/216 akan. dyacos (1 3aueTHas
€JIMHUIIA COOTBETCTBYET 36 aKaJeMUYECKUM YacaM)
Juist ouHoii popmbl 00yUeHust:

3aHATHH) M HA CaMOCTOSITEJIbHYI0 padoTy

Ne Bunbl yueOHOM 1eATeTbHOCTH CemecTpbl
n/n Bcero 5 6
1 KonrakTHasi pa6oTa 00y4arommxcsi ¢ mpenojgaBarejiemM 112 56 56

B TOM YHCIIE:
1.1 | 3ausaTHa JeKIHOHHOI0 THIIA 32 16 16
1.2 | 3aHATHS CEMUHAPCKOT0 THIA, B TOM YHCIIC: 72 36 36

CeMuHapbl

JlaGopaTopHbie pabOThI

[IpakTHyeckue 3aHsATHS 72 36 36
1.3 | KoncyabTanuu 4 2 2
1.4 | Ilpome:kyTOYHasI aTTECTALUS 4 2 2
2 | CamocTrosiTesibHAs padoTa 00y4aroumxcst 104 52 52
3 | ®opMa NpoMeKYTOUHOI aTTecTaluu 3a4yer IK3.
4 | Oémasi Tpy10eMKOCTh yac 216 108 108

3.e. 6 3 3

JL1s1 3a04HOM opMBbI 00yUeHHs:
Ne Buzpl yueGHOM esTebHOCTH CemecTpsl
n/m Bcero 5 6
1 KoHTakTHasi padoTa 00y4aommxcs ¢ npenoaaBaTejiemM 30 16 14

B TOM YHCIIE:
1.1 | 3ansATHA JTEKIIMOHHOTO THIIA 8 4 4
1.2 | 3aHsATHS CEMMHAPCKOIO THIIA, B TOM YHCJIE! 14 8 6

CeMuHapbl

JlabopaTopHbie paboThI

IIpakTnueckue 3aHATHS 14 8 6
1.3 | KoncyabTanum 4 2 2
1.4 | Ilpome:kyTOYHAsI aTTECTALMS 4 2 2
2 CamocrosiTesibHas padoTa 00y4Yalmmxcst 186 92 94
3 dopma NPOMeKYTOYHOM aTTeCTALNH 3a4er IK3.
4 | O0masi Tpya10eMKOCTh yac 216 108 108

3.e. 5 3 3
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5. Conep:xkaHue JUCUMILIMHBI (MOAYJisI), CTPYKTYPHPOBaHHOe MO TeMaMm (pa3gejaM) ¢ yKa3aHHEM OTBEeJIEHHOr0 Ha HHUX KOJHYeCTBA
aKaJleMH4YeCKNX YaCOB M BU/J0B y4eOHbIX 3aHATHUMH

Ounas ¢opma o0yueHus

Bupl yaeOHBIX 3aHITUN ¥ HOPMBI UX MTPOBEACHUS
o KonTaktHas pabora ¢ mperoaaBarenem
o,
3)
3 HaumenoBanue tem S ) g o
= HaunmenoBan TICKIHH, D S = &y
E,( We pasjienia i | IpaKTHYECKHUX paboT, = E = = g S =
2 MOJTYJIS 1ab0paTOPHBIX padoT, S z S T 3 < 5 5 o z
o cemuHapos, CPC 2 5 Q0 S~ = Z 2| 9 X
53 = 2 = 23 = T e 2
2 S Q S m o 5 =] S : o)
e = a, o o a3 & S = a,
an - = g 9o (S 2 <5 | g =
= = ~ . = « Q = 0
& o s g = £ 5l 22 | © o,
Q Q o & o a, o & [ ; [a B Q
= S/ E < o E Y5 B s | O S/
1/5 Monyns 1 . Tema 1.BBeneHue B 2 O630pHas 4 I13 -
Opranuzanuo | yrpaBJicHHE TIEKIUS CeMUHAp-
HHO- MIPOCKTaMHU UCCIIeI0Ba
YKOHOMHYECK HUE
o5 1€ OCHOBBI Tora 2 5
yTIpaBIeHNs ema 2. llenmn n Jlexuus-
MpoeKTaMH KPUTEPHH KauyeCcTBa nHbopmMaIm
Pasnen 1 yIpaBJICHUS s
Vrpasnenne | TPOCKTaMH
MPOEKTOM
3/5 KaK OCHOBA | Tewmga 3. PaspaboTka |2 Jlexnus- 4 I3 -
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rE0vB0 OEOEPAJIBHOE TOCYOAPCTBEHHOE BIOIIPKETHOE OBPA3OBATEJIbBHOE CMK
i YYPEXIEHWME BBICILIEI'O OEPA30OBAHVIA PIYyTUC
«POCCUUNCKNUN TOCYOJAPCTBEHHbBIVI YHUBEPCUTET
pryTHe TYPU3MA V1 CEPBUCA»
Aucm 6
Bunel yueOHBIX 3aHATUH U POPMBI UX MTPOBEICHUS
o KonrtaktHas paboTa ¢ npenoaBareiaem
o,
3
3 HaI/IMeHOBaIiI/Ie TeEM S ) g o
~ Hanmenosan JIEKIIUU, 2 ; E %
q:,( e pasjena i | NpakTUYECKUX pador, = E = 3 g S =
3) MOJTYJIS 1a00paTOPHBIX padoT, | o o ) S < - A T
= < 5} e L 4 N < . =) 5}
o cemuHapos, CPC ;.[ X o 5 g = = 2 3! ¢
2 5 | g 2. |22 | |Ez|° :
= 5 Q, o o a3 & 5= = =9
an - = 5 O E 2 8 g | g =
= < = s = = o 8 < s
=~ = 7 = > I .
2 o s g o % £ g 22 | O Q.
(] Q [ %7 Q o, C & [ E [aF Q
= S E < | & E ¥ 5 B | O S|
pa3BUTHSA MIPOEKTa U OLICHKA BH3YyaJln3all Omu-
opraHuszanuu | ero 3p¢HeKTUBHOCTH ns o1mpoc,
CTPYKTYpHU
poBaHHas
u
yIIpaBiisie
Masi
JTICKYCCHST
o0cyxaeH
ue scce
45/5 Tema 4. 2 Jlexums- 4 I3 - 2 Pa6ora B OBC,
[InanupoBanue uHpopMmaIu BBINIOJIHEH 0000111eH1E IEKIIMOHHOTO
MpOeKTa s ne MaTepuaa.
KonTpoabHasi Touka aHaJTUTHYe [ToaroroBka k
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Bunel yueOHBIX 3aHATUH U POPMBI UX MTPOBEICHUS

KonrakTHas paboTa c mpenojaBareinem

<
o,
3
3 HaumenoBanue tem S ) g o
= Haumenosan JIEKLUH, ) S = %
5 We pasjienia M | IpaKTHYECKHUX paboT, - E x = _ g =
=t . S S| < S S
2 MOJTYJIS nabopaTopHbIX padoT, S z S T 3 < - @ z
o < . o
o cemuHapos, CPC 2 5 Q0 S~ = = 2 | 9 X
Q = 2 > 2 2 = Z g @
= S o ) o ¥ = °Sw | Z o
] = Q M ) < = =
< Q O o QLD = >~ = < o
ani - = T 9o S 2 ¥ g | g =
=~ = 7 = > L &
= = 2 = g o = Q - =
2 o s 5 o % Z 5l 22 | © Q.
(o) < [T o 8 c 3 &k [ <
= S| E s | & & 2 F E s | O S|
Nel — ayauropHnoe CKHUX KOHTPOJIbHOM Touke Nel
TeCTHPOBAHHE yIIpaXHCH
1507871
pernieHue
3a1aq
6,7/5 Tema 5. UcTouHUKH - 4 113 - 24 Be0-kxBecT
nH(popManuu Ass o0cyxaeH
MIPUHSATHS pEIICHUN ue  BeO-
0 YIIPaBJIECHUIO KBECTa
MIPOCKTAMH
8,9/5 Paznen Tema 6. Yrpasnenue |1 [IpoGnemua | 4 I13 —
2.Pa3zpaboTka | BpeMeHEM MPOEKTa ST ICKITHST onuir- 2 [ToaroroBka
MpOEKTa U KontpoabHas Touka OIpoc, KOHTPOJIbHOM Touke No2.
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Bunel yueOHBIX 3aHATUH U POPMBI UX MTPOBEICHUS

KonrakTHas paboTa c mpenojaBareinem

<
o
3
3 HaumenoBanme tem S ) g o
~ Hanmenosan JIEKIIUU, 2 ; E %
o We pasjienia M | IpaKTHYECKHUX paboT, o E x = ) g o
=6 . = S 5 & =
2 MOJTYJIS 1abopaTOPHBIX padoT, J T S T s < w T @ I
- S o
o cemuHapos, CPC 2 5 Q0 S~ = = 2 | 9 X
Q = 2 > 2 2 = Z g @
= e o 3 o X = oS | Z o
R QO m 5) [a+] = =X =
2 < Q O o QLD = >~ = < o
T * E g o S a A= S =
~ = 7 = > L =
= = 2 = g o = Q - =
2 o s 5 o % Z 5l 22 | © Q.
(o) < [T o 8 c 3 &k [ <
= (S == S E Y B s | O (S
nojacucTeMsl | Ne2 — ayaMTOpHOE pelIeHKE
yIpPaBICHUS | TECTHPOBAHHE 3aad,
MPOEKTOM BBITOJIHEH
ne
MpaKTH4ec
KHX
3aJaHuN
10,11/5 Tema 7. Ympamnenue | 2 Jlexug- 4 I13- 4 Pemenue 3amau
CTOMMOCTBIO TIPOCKTA KoH(DepeHI| pelnieHue
s 3a1a4
12,13/5 Tema 8. Ynpasnenue |2 [MpoGnemua | 4 I13 - 4 IMoaroroBka K
pUCKaMU TIPOEKTa S IEKIUS pelieHue KOHTPOJIbHOM TouKe Ne3
3ajad,
BBIIIOJIHEH
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Howmep Henenu cemectpa

14,15/5

Hanmenosan
ue paszaena u
MOAYJIS

Bunel yueOHBIX 3aHATUH U POPMBI UX MTPOBEICHUS

KonrakTHas paboTa c mpenojaBareinem
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MIPaKTUIeC
KHX
3aJIaHNi,
ouir-
ompoc
Tema 9. Konrpons u |2 Jlexuus- 2 I13 - 2 [ToaroroBka marepuana
perynupoBaHue KoH(pepeHIt yueOHo- M0 TeMe JIETTIOBOU UTPHI.
MPOEKTa us JIeIIoBast [MoaroroBka k
KonTposbHas Touka urpa KOHTPOJIBHOM TOUKe Ne3.
Ne3
Pemenue 3ajadu,
BbINOJIHEHHE
NMPaAKTHYECKUX
3alaHu, pazoop

© PI'YTUC




®re0YB0

PTYTHC

TYPU3MA 1 CEPBUCA»

OEJTEPAJIBHOE TOCYJAPCTBEHHOE BIO/IXKETHOE ObPA3OBATEJIBHOE
YYPEXIEHNME BbICIIETO OBPA30OBAHVIA

«POCCUVICKUW TOCYJAPCTBEHHBIVI YHVBEPCUTET

CMK
PIYTUC

Aucm 10

Bunel yueOHBIX 3aHATUH U POPMBI UX MTPOBEICHUS

KonrakTHas paboTa c mpenojaBareinem
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KeicoB
16,17/5 Tema 10. Ympasnenue | 1 Jlexug- 2 I13 -
KOMMYHHKAITUSIMH U BH3yaJn3all BBITIOJTHEH
3aBeplUICHHEM us ue
MIPOEKTA. MPaKTHUIeC
KHX
3alaHuI
18/5 KourtpoJsbHas Touka 4 [Ipesenta 14 [ToaroroBka marepuana K
Neq s IPYIIIOBOMY IIPOEKTY.
3ammura IIPOEKTOB
HHIUBHUIYAJIHHOTO
(rpynmnoBoro)
NMpoeKTa
Koncyabranus 2
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OEJTEPAJIBHOE TOCYJAPCTBEHHOE BIO/IXKETHOE ObPA3OBATEJIBHOE
YYPEXIEHNME BbICIIETO OBPA30OBAHVIA

«POCCUVICKUW TOCYJAPCTBEHHBIVI YHVBEPCUTET

CMK
PIYTUC

Aucm 11

Bunel yueOHBIX 3aHATUH U POPMBI UX MTPOBEICHUS

KonrakTHas paboTa c mpenojaBareinem
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IMpome:kyTouHasi aTTecTanus — 3a4eT — 2 yaca
Monyns 2
IIpoextnposa
HUE U
yIIpaBJICHUE
Ka4eCTBOM
yeayr
1/6 Tema 1. [TonsiTie n 1 Jlexums- 2 I3 - CO6op Marepuaos,
CYIIHOCTh CEpBHCA U uHpopMaIu CEeMHHAp- MIOJITOTOBKA K paboTe Ha
CEepBHCO- s uccien0Ba Keiicom
OPHEHTHPOBAHHOT'O HUE
OusHeca
2,3/6 Tewma 2. OcHOBBI 4 Jlexuus- 4 Case- 4 COop maTepuanos,
yIpaBiICHUS uHpOpMAIH studies MOJrOTOBKA K paboTe Hall
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OEJTEPAJIBHOE TOCYJAPCTBEHHOE BIO/IXKETHOE ObPA3OBATEJIBHOE
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«POCCUVICKUW TOCYJAPCTBEHHBIVI YHVBEPCUTET

CMK
PIYTUC

Aucm 12

Bunel yueOHBIX 3aHATUH U POPMBI UX MTPOBEICHUS

KonrakTHas paboTa c mpenojaBareinem
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KaueCTBOM IPOEKTa P kericoM. IToaroroska k
KOHTpOJIbHOM Touke Nel.
4/6 Tema 3. 1 Jexnus- 4 Pemenue 3agaq
Ceprudukanus uHpopMmanu
ousHeca P
KonTposbnas
Touka Nel —
ayJUTOpPHOE
TeCTUPOBaHME
5,6/6 Tema 4. 2 Jlexug- 6 Pemenue
KomMmyHnukanum ¢ BU3yaJIM3all 3a71a4d "
MOTPEOUTENIMU Hs MpaKTHIec
KHX
3aJaHuN
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«POCCUVICKUW TOCYJAPCTBEHHBIVI YHVBEPCUTET

CMK
PIYTUC

Aucm 13

Bunel yueOHBIX 3aHATUH U POPMBI UX MTPOBEICHUS

KonrakTHas paboTa c mpenojaBareinem
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7,8,9/6 Tema 5. 2 [Ipo6nemua | 6 Case- 4 COop maTepuanos,
BzaumooTHOIIEHUS C S IEKIAS studies MIOJITOTOBKA K paboTe Ha
KJIHCHTaMH U keiicom. IToaroTroBka k
IIPOEKTUPOBAHUE KOHTPOJIbHOM TOUKe Ne2.
yIpaBICHUS
MOTPEOUTENBCKOMN
JIOSUTBHOCTBIO
KoHTposbHas TOUKa
Ne2
AynuTopHoe
TeCTHPOBAHHE
10,11/6 Tema 6. YrpaBienue | 2 Jlexums- 6 Pemenne 10 Pemrenue 3amau
pecypcamu uHpopmanu 3a71a4 U
o MPaKTHUIEC
KUX
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). YYPEXIEHVE BBICIIIETO OBPA3OBAHVIS PIYTUC
«POCCUUNCKNUN TOCYOJAPCTBEHHbBIVI YHUBEPCUTET
pryThe TYPU3SMA "1 CEPBUCA»
Aucm 14
Bunel yueOHBIX 3aHATUH U POPMBI UX MTPOBEICHUS
o KonTaktHas pabora ¢ mpernoaaBarenem
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3aJJlaHu I
12,13/6 Tema 7. 4 Jlexug- 4 Pemenue 4 ITonroroska k
[IpoexTnpoBanue uHpopmanu 3a1a4 KOHTPOJIbHOM TOuKe Ne3
cepBuca o
14,15/6 Tema 8. - 4 Case-
[TnanupoBanue studies
ONTUMAJIBHOTO
cepBuca
KonTposabHasi Touka
Ne3
Pemenue 3ajadu,
BbINIOJIHEHH €
NMPAKTHYECKUX
3alaHu, pazoop
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«POCCUVICKUW TOCYJAPCTBEHHBIVI YHVBEPCUTET

TYPU3MA 1 CEPBUCA»

CMK
PIYTUC

Aucm 15

Bunel yueOHBIX 3aHATUH U POPMBI UX MTPOBEICHUS

KonrakTHas paboTa c mpenojaBareinem
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KeHCoB
17,18/6 KonTposabHasi Touka 4 ITpesenta 22 [Tonroroska Marepuana K
Ne4 st TPYNIIOBOMY IPOEKTY.
3ammura IIPOEKTOB
UHIUBHIYAJIbHOTO
(rpynmnoBoro)
MPOeKTA
Koncyabranus 2

I[IpomexyTouHas aTTecTauMsa — IK3aMeH — 2 yaca

3aouynas popma o0yueHnust

5

Monys 1
.Opranu3zamu

Tema 1.BBenenue B
yIpaBiIeHUE

1 O630pHas

JICKI U
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ors0vea OEJTEPAJIBHOE TOCYJAPCTBEHHOE BIO/IXKETHOE ObPA3OBATEJIBHOE
YYPEXIEHNME BbICIIETO OBPA30OBAHVIA

«POCCUVICKUW TOCYJAPCTBEHHBIVI YHVBEPCUTET

PTYTHC

TYPU3MA 1 CEPBUCA»

CMK
PIYTUC

Aucm 16

Bunel yueOHBIX 3aHATUH U POPMBI UX MTPOBEICHUS

KonrakTHas paboTa c mpenojaBareinem
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OHHO- MPOEKTaMu
HYKOHOMHYECK
5 U€ OCHOBBI Tora 2 1 3
yIIpaBICHUS ema 2. Hem u )
HpoeKTaMH KpUTEPUU KayecTBa peleHue
Paszen 1 YIIpaBJICHUS 3amad
Vrpapnenne | [TPOCKTaMH
HPOEKTOM KonTtpoabHasi Touka
KAK OCHOBA Nel — ayauropHoe
pa3BUTHS TeCcTHPOBaHHUE
5 OpTaHmsalii | Tepga 3. PazpaboTka 1 I13-
MPOEKTa | OIICHKa pemieHne
ero 3 peKTUBHOCTH 3a1a4
5 Tema 4. 1 I13- 24 Osnakomnenue ¢ IbC,
[1nanupoBanue pelieHue 0000111eHIE JIEKIIMOHHOTO
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TYPU3MA 1 CEPBUCA»

OEJTEPAJIBHOE TOCYJAPCTBEHHOE BIO/IXKETHOE ObPA3OBATEJIBHOE
YYPEXIEHNME BbICIIETO OBPA30OBAHVIA

«POCCUVICKUW TOCYJAPCTBEHHBIVI YHVBEPCUTET

CMK
PIYTUC

Aucm 17

Bunel yueOHBIX 3aHATUH U POPMBI UX MTPOBEICHUS

KonrakTHas paboTa c mpenojaBareinem

<
o
3)
3 HaumenoBanue tem S ) g o
= HaunmenoBan TICKIHH, D = = &
o We pasjienia M | IpaKTHYECKHUX paboT, o E x = ) S =
=¢ . = S 5 & S
2 MOJTYJIS 1mabopaTopHEIX paboT, | g T S = 3 < T & I
- S . | o
o cemunapos, CPC 5 5 ) S~ S o 3 X
Q =t @ > 2 2 5 A g @
= S o 3 o X = oS | Z 5
] = Q M ) < = =
< Q O o QLD = > < o
ani - = T 9o S 2 ¥ g | g =
=~ = 7 = > N . S
= = ~ . = “ Q = 0
> o s o % T ] o © o o
(o) < [T o 8 c 3 &k [ <
= S| E s | & & 2 F E s | O S]
MpOeKTa 3amad marepuasa
KonTposabHas Touka Pa6ora B ObC
Ne2 — ayautopHoe
TeCTHPOBAHHE
5 Tema 5. Mcrounnkmn 1 13- 16 Pa6ora B OBC
uHpOpMAIIHHT JIJIS pelieHue
MIPUHATHS pELICHUN 3a1a4
0 YIIPaBJICHUIO
MIPOCKTaMH
5 Paznmen Tewma 6. Yrpasiernue 1 13- 16 Pa6ora B OBC
2.Pa3paboTka | BpeMeHEeM MPOEKTa pelieHue
POEKTa U 3aaq
MOJICUCTEMBI
5 Tema 7. Ymuparnenue | 2 Jlekrusi- 8 Pa6ora B OBC,
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TYPU3MA 1 CEPBUCA»

OEJTEPAJIBHOE TOCYJAPCTBEHHOE BIO/IXKETHOE ObPA3OBATEJIBHOE
YYPEXIEHNME BbICIIETO OBPA30OBAHVIA

«POCCUVICKUW TOCYJAPCTBEHHBIVI YHVBEPCUTET

CMK
PIYTUC

Aucm 18

Howmep Henenu cemectpa

5

Hanmenosan
ue paszaena u
MOAYJIS

yIpaBJIeHUS
IIPOEKTOM

Bunel yueOHBIX 3aHATUH U POPMBI UX MTPOBEICHUS

KonrakTHas paboTa c mpenojaBareinem
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CTOMMOCTBIO TIPOEKTA KoH(pepeHIt 0000111eHIE TEKIIMOHHOTO
KoHTposbHasi Touka us Marepuaa.
Ne3 - pemenue
3a1a4, BBINOJHEHHE
MPAKTHYECKUX
3ajaHMi, pasoop
KeicoB
Tema 8. Yrpasnenue 1 I13- 8 Pa6ora B ObC
pPUCKaMU TTPOEKTa pemieHne
3amad
Tema 9. Kontposnb u 1 13- 8 Pa6ora B OBC
peryaupoBaHHe pelieHue
MpOeKTa 3amad
Tema 10. Yrpasnenue | 1 Jlexuusi- Pa6ora B ObC
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TYPU3MA 1 CEPBUCA»

OEJTEPAJIBHOE TOCYJAPCTBEHHOE BIO/IXKETHOE ObPA3OBATEJIBHOE
YYPEXIEHNME BbICIIETO OBPA30OBAHVIA

«POCCUVICKUW TOCYJAPCTBEHHBIVI YHVBEPCUTET

CMK
PIYTUC

Aucm 19

Bunel yueOHBIX 3aHATUH U POPMBI UX MTPOBEICHUS

KonrakTHas paboTa c mpenojaBareinem
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KOMMYHHKAIIUSIMU U uHpopmanu
3aBEPIICHUEM o
MIPOEKTA.
5 KoHnTpoJsbHas Touka 1 4 Pa6ora B ObC,
Neq 0000111eHIE JIEKITMOHHOTO
3amura MaTepuaia, MOAr0TOBKa
HHAUBUIYAJIBHOTO MaTepHuaia K TpyrnrnoBOMY
(rpynmoBoro) MIPOEKTY.
NMpoeKTa
Kouncyabranus 2
IIpomexyTouHas aTTecTanus — 3a4eT — 2 yaca
Monyis 2
IIpoexTupoBa
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«POCCUNCKNUNTOCYOAPCTBEHHbBIV YHUBEPCUTET

TYPU3MA 1 CEPBUCA»

CMK
PIYTUC

Aucm 20

Bunel yueOHBIX 3aHATUH U POPMBI UX MTPOBEICHUS

KonrakTHas paboTa c mpenojaBareinem
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HHE U
yIIpaBJIeHUE
Ka4eCTBOM
ycayr
6 Tema 1 Ilonstue u 1 Jlexuus- 10 COop undopmaruu,
CYIIHOCTb CEpBHCA U uHpopMmanu HOJTrOTOBKA K paboTe Haj
CEpPBHUCO- i KerncoMm
OPHEHTUPOBAHHOTO
OusHeca
6 Tema 2. OcHOBBI 1 Jlexuus- 1 Case- 18 C6op unpopmarnuu,
yIpaBIeHUS uHbopMaIm studies MOJIrOTOBKA K paboTe Haj
KayecTBOM o KeiicoM
KoHTpoJsbHas Touka
Nel — ayauropHoe
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OEJTEPAJIBHOE TOCYJAPCTBEHHOE BIO/IXKETHOE ObPA3OBATEJIBHOE
YYPEXIEHNME BbICIIETO OBPA30OBAHVIA

«POCCUVICKUW TOCYJAPCTBEHHBIVI YHVBEPCUTET

CMK
PIYTUC

Aucm 21

Bunel yueOHBIX 3aHATUH U POPMBI UX MTPOBEICHUS

KonrakTHas paboTa c mpenojaBareinem
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TeCTHUPOBaHHUE
6 Tema 3. 10 Pabora B OBC
Ceptuduxanus
ousHeca
6 Tema 4. perieHne
KomMmyHnukanum ¢ 3a71a4 "
MOTPEOUTENIMU MpaKTH4ec
KHX
3aJaHuN
6 Tewma 5. 1 Jlexnms- 26 Pa6ora B OBC
B3auMooTHOIIIEHHS C uHdopmanu
KJIMEHTaMH U 1
yIpaBJCHHE
MOTPEeOUTENBCKOM
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«POCCUNCKNUNTOCYOAPCTBEHHbBIV YHUBEPCUTET

TYPU3MA 1 CEPBUCA»

CMK
PIYTUC

Aucm 22

Howmep Henenu cemectpa

Hanmenosan
ue paszaena u
MOAYJIS

HaumenoBanue tem
JICKITUH,
IIPAKTUYECKUX padoT,
1abopaTOPHBIX padoT,
cemuHapos, CPC

Bunel yueOHBIX 3aHATUH U POPMBI UX MTPOBEICHUS

KonrakTHas paboTa c mpenojaBareinem

Jleknun,akag.gac.

dopMa poBeACHUS JICKIIUU

HpaKTI/IquKI/IC 3aHATUS,
IMPAKTUYCCKOT'O 3aHATHA

aKaJ.9acoB
dopma npoBeieHus

KOHCYJ'ILT&LII/II/I, aK.

gac.

IIpomexxyTounas

aTrecranus, ak. gac.

CPO, akazn.yacoB

®opwma nposeaenuss CPO

JIOSUIBHOCTBIO
KonTposabHas Touka
Ne2 — ayautopHoe
TeCTUPOBaHHUe

Tema 6. YrpaBienue
pecypcamu
KoHTpoJsbHast TOUKa
Ne3 — pemrenue
3aJa4, BbIIIOJJHCHHC
NMPaAKTHYECKUX
3ajaHui, pazoop
KeiicoB

Jlexknus-
uHpopMmanu
o

1 Case-
studies

10

Pa6ora B OBC

Tema 7.
[IpoexTupoBanue

1 Case-
studies

10

Pa6ora 8 OBC

© PI'YTUC




ersono | EJIEPATIBHOE TOCYJAPCTBEHHOE BIO[I)KETHOE OBPA3OBATEJTbBHOE CMK
). YUPEXIEHVE BBICILIETO OBPA3OBAHVIS PIYTUC
«POCCUUNUCKNUN TOCYOAPCTBEHHbBIVI YHUBEPCUTET
pryTHe TYPU3SMA "1 CEPBUCA»
Aucm 23
Bunel yueOHBIX 3aHATUH U POPMBI UX MTPOBEICHUS
o KonTaktHas pabora ¢ mpernoaaBarenem
o,
3)
3 HaumenoBanue tem S ) g o
= Hanmenosan JICKITUH, o = = %
q:)( We pasjienia M | IpaKTHYECKHUX paboT, = E = = g g =
3) MOJTYJIS 1a00paTOPHBIX padoT, | o o ] 38 < o 5 A T
T < O o L 4 - < . o Q
o cemunapos, CPC 5, =1 D) N 9 = o S =
5} = gg S g o = TS < g-g
= ] o E‘) m o = 5 S =) @ ]
S = 2. o o 2 3 & &= = 8,
ani - = T 9o S 2 ¥ g | g =
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= p= 2 . = g 3) = Q - p=
g o s 5 o % £ g 22 | O (=8
Q Q o [ o o, C & [ E a9 Q
= S| E s | & & 2 F E s | O S|
cepBuca
6 Tema 8. - 1 Case-
[TnanupoBanue studies
ONTUMAJILHOTO
cepBHca
6 KoHTposbHas TOUKa 1 10 Pa6ora B OBC,
Neq 0000111eHIE TEKITMOHHOTO
3ammra Marepuaia, oAroToBKa
HHIMBUAYAJLHOTO MaTepuana K rpyrnmnoBOMYy
(rpynmoBoro) MPOEKTY.
NMPOEKTA
Koncyabrauus 2

I[IpomexyTouHas aTTecTalMA — IK3aMeH — 2 yaca
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6. IlepeyeHb Yy4yeOHO-METOAUYECKOr0 oOO0ecmeYeHHsI ISl CAMOCTOSITEJIbHOW PadoThI

o0yuyaumuxcsi Mo JUCHUILINHE (MO1YJIIO)

I[J'ISI CaMOCTOSITEILHOMN pa6OTI>I 110 JUCHUIIJIIMHEC o6yqa10umec;1 HCIIOJIB3YIOT CICAYIOLICC

y4eOHO-MEeTOJMUecKoe 00ecieueHHe:
Ounas popma oOyueHust

Ne TeMma, TPyA0eMKOCTh B aKa/.4.
n/ o4yHas popma
I

YueOHO-MeTOAMUYECKOE 00ecIIeUeHH e

Mooynas 1 Opranu3zaluOHHO-
IKOHOMHYECKHE OCHOBBI YNIPaBJIeHUS
NMPOEKTAMH

1 | Tema 4. IlianupoBaHue NPoOEKTa, 2
yac.

2 | Tema 5. UcTouHuku HHPOPMAIUH LTSI
NPUHATHS PEIICHUH 110 YIIPABJICHHUIO
NpoeKTamu, 24 yac.

3 | Tema 6. YnpaBJjieHHe BpeMeHeM
NPOEKTAa, 2 yac.

4 | Tema 7. YnpaBjieHHe CTOUMOCTHIO
NnpoexkTa, 4 yac.

5 | Tema 8. YnpaBieHue puckaMu
NPOEKTA, 4 yac.

6 | Tema 9. KouTpouab u peryjinpoBanue
NPOEKTA, 2 yac.

I'pynnoBoii (MHAMBHAYAIbHBIN)
NPOEKT, 14 gac.

Mooyns 2 TlpoekTUpOBaHNE U YIIPABJIEHHE
Ka4eCTBOM YyCJayr

7 | Tema 1. [loHsATHE U CYIIHOCTH CEPBHCA
U CEPBUCO-OPHEHTHPOBAHHOIQ
ou3Heca, 4 gac.

8 | Tema 2. OcHOBBI yHIpaBJIeHHUS
Ka4ecTBOM MPOeKTa, 4 vac.

Tema 3. Cepruduxanusi 6u3Heca, 4
qac.

9 | Tema 5. BzaumooTHOIIEHHS C
KJIMEHTAMHU U MPOEKTHPOBaHHUE
ylpaBJieHHs MOTPeONTEIbLCKOM
JOSTILHOCTHI0, 4 yac.

10 | Tema 6. Ynpasiienue pecypcamu, 10
qac.

11 | Tema 7. IlpoekTUpOBaHUE cepBHCA, 4
yac.

12 | I'pynnoBoii (MHAUBUIYATbHbII)
NMPOEKT, 22 yvac.

OcHoBHAas IUTEPaTYypa

1. AwnronoB, I. [I. VYmpaBneHue npoeKTaMu

OpraHu3aIu yuebnuk / T.JI. Awntonos, O.II.
NBanosa, B.M. Tymun. — Mocksa : UHOPA-M,
2020. — 244 c¢. — (Bwicmee oOpa3oBaHHE:
BakamaBpuar). DOl
10.12737/textbook _ 5a03fa3bd86424 97179473. -
ISBN 978-5-16-013132-0. - TekcT : AMeKTpOHHBIH. -

URL:
https://znanium.ru/catalog/document?pid=1124349

2. Tloramema, I'. A. VYmpaBieHHe NPOCKTaMHU
(IpOEKTHBI MEHEIKMEHT) : ydeOHoe mocobue / I'. A.
Ilortamesa. — Mocksa : UHOPA-M, 2024. — 224 c. +
Hom. marepuansl [DnekTpoHHBIN pecypc]. — (Bricmiee
obpazosanne). — DOI 10.12737/17508. - ISBN 978-5-
16-019053-2. - Tekcr anekTpoHHbd. - URL:
https://znanium.ru/catalog/document?pid=2084497

3. IMomos, 0. . YupasneHne npoekTamMu : y4eOHOE
nocobue / FO.U. TTonos, O.B. SIxkoBeHko. — Mocksa :
HNH®PA-M, 2024. — 208 c¢. — (Y4yeOHHKH JUIS
nporpammbl MBA). - ISBN 978-5-16-002337-3. -
Tekcr 9JIEKTPOHHBIN. - URL:
https://znanium.ru/catalog/document?pid=2117169

4. IlaBnoB, A. H. YmpaBneHue mpoekTaMu Ha OCHOBE
cragnapta PMI PMBOK®. M3nokeHue METOI0JIOTUN
U OIBIT IPUMEHEHHS : PAKTHIECKOEC PYKOBOJCTBO / A.

H. TaBmoB. - 7-¢ w3n. - MockBa : Jlaboparopus
3HaHmi, 2021. - 274 c. - ISBN 978-5-93208-563-9. -
Tekct SJIEKTPOHHBIH. - URL:

https://znanium.ru/catalog/document?pid=1906020

JomoaHuTe bHASL JUTEpPATypa

1. . PomanoBa, M. B. VYmpaBneHue mnpoeKkTamu :
yaebHoe mocobue / M.B. PomanoBa. — Mocksa :
O®OPYM : UH®PA-M, 2022. — 256 c. : w1 —
(Bsiciiee obpasosanue). - ISBN 978-5-8199-0308-7. -
Teker 3JIEKTPOHHBIN. - URL:
https://znanium.ru/catalog/document?pid=1860010

2. CsernoB, H. M. MHpopmanroHHble TEXHOJIOTUU
yIpaBJeHUsT MpoeKkTamu : ydeOHoe mocodbme / H.M.
Ceemios, ['.H. CeetitoBa. — 2-¢ u31., nepepad. U JOIL.
— Mocksa : UTHOPA-M, 2024. — 232 c. — (Bricuiee
obOpazoBanme: bakamaBpuar). - ISBN 978-5-16-
004472-9. - Teker anekTpoHHbii. - URL:
https://znanium.ru/catalog/product/2086805 . — Pexum
JOCTYTIA: TIO TIOAIIHCKE.
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3aounas popma oOyueHust

Ne Tema, TPyA10eMKOCTH B aKa/1. 4.
n/n

YueOHO-MeTOANUYECKOE 00ecIeueHne

Mooyns 1 Opranu3anuoOHHO-
IKOHOMMYeCKHe OCHOBBI YIIPaBJIeHUS
NMPOEKTAMHU

1 Tema 4. [I1anupoBaHue NpoeKTa, 24

gac.

2 Tema 5. UcTounnkn nagopManuu
IS NPUHSTHS PelIeHui 1Mo
YIIPaBJIEHUI) IPOeKTamMHu, 16 yac.

3 Tema 6. YnipaBiieHue BpeMeHeM
npoekTa, 16 yac.

4 Tema 7. YnpaBjieHHe CTOMMOCTHIO
npoexkra, 8 yac.

5 Tema 8. YnpaBiieHue puckamu
npoeKTa, 8 yac.

6 Tema 9. Konrpouab n
peryJiupoBaHue NMpoeKTa, § yac.

7 Tema 10. Ynpasiaenne
KOMMYHHMKAIMSIMH U 3aBeplIeHHeM
NpoeKTa, 8 yac.

8 I'pynnoBoii (MHAMBHAYATbHBIN)
NPOEKT, 4 yac.

Mooyns 2 TlpoekTUpOBaHNE U YIIPABJIEHHE

Ka4eCTBOM YCJIyT

9 Tema 1 IlonsiTHE U CYIIHOCTD
CEepPBHCA M CEPBHUCO-
OpPHEHTHPOBAHHOIO Ou3Heca, 10
Jac.

10 | Tema 2. OcHOBBI ynpaBjeHHs
Ka4yecTBOM NpoekTa, 18 uac.

11 | Tema 3. Cepruduxanusi 6usHeca, 10

gac.

12 | Tema 5. B3auMoOOTHOIIEHHS] ¢
KJIHCHTAMHA U NIPOCKTUPOBAHUE
yHpaBJIeHHs MOTPeONTENbCKOM
JOSTILHOCTHIO, 26 4ac.

13 | Tema 6. Yupasiaenue pecypcamu, 10

gac.

14 | Tema 7. [IpoexTHpOBaHue cepBHCA,
10 ygac.

15 | I'pynnoBo#i (MHAUBUHAYAIbLHBII)
npoexT, 10 yac.

OcHoBHas JUTEpaTypa

1. AwnrtonoB, I. JI. VYmpaBieHue mpoeKTaMu

opranm3arnuu : ydeOouwmk / I'.JI. Antonos, O.II.
HBanoBa, B.M. Tymun. — Mocksa : UHOPA-M,
2020. — 244 c¢. — (Bmcmee obpazoBaHue:
Bakanaspuar). DOl

10.12737/textbook _ 5a03fa3bd86424 97179473. -
ISBN 978-5-16-013132-0. - TekcT : 31MeKTPOHHBIMH. -
URL:
https://znanium.ru/catalog/document?pid=1124349
2. Toramesa, I'. A. VYmpaBieHwe NpoeKTaMu
(TIpOCKTHBIA MEHEIKMEHT) : ydeOHoe mocooue / T
A. TlorameBa. — MockBa : UTHOPA-M, 2024. —
224 c¢. + Jlon. martepuanbl [DNEKTPOHHBIA pecypc].
— (Bsicmiee obpazosanme). — DOI 10.12737/17508.
- ISBN 978-5-16-019053-2. - TekcT : 3JeKTPOHHBIH.
URL:
https /[znanium.ru/catalog/document?pid=2084497
3. TTonos, 0. U. YnparneHnue npoekTaMu : yueOHOE
mocobue / F0.U. TTonos, O.B. SIkoBenko. — Mocksa
: THO®PA-M, 2024. — 208 ¢. — (Y4eOHUKH s
nporpammel MBA). - ISBN 978-5-16-002337-3. -
Tekct JJIEKTPOHHBIH. - URL:
https://znanium.ru/catalog/document?pid=2117169
4. IlaBnos, A. H. YnpaBneHue npoeKTaMu Ha OCHOBE
cTaHjapTa PMI PMBOK®. U3noxenue
METOIOJIOTHH U OIBIT MPUMEHEHHS : MPaKTHYCCKOE
pykoBozacTBo / A. H. IlaBnos. - 7-e u3a. - Mocksa :
Jlaboparopus 3Haunuii, 2021. - 274 c. - ISBN 978-5-
93208-563-9. - Tekcr : oamexkTpoHHbIH. - URL:
https://znanium.ru/catalog/document?pid=1906020

JlonoIHuTeIbHAS JUTEpPaTypa

1. . PomanoBa, M. B. VmpasneHue mpoekramu :
yuebHoe mocobue / M.B. PomanoBa. — Mocksa :
®OPYM : UHDPA-M, 2022. — 256 c. : w1 —
(Bricmee obpazosanmue). - ISBN 978-5-8199-0308-7.
- Tekcr 3JIEKTPOHHBIMH. - URL:
https://znanium.ru/catalog/document?pid=1860010
2. CseroB, H. M. NudopmannoHHbIe TEXHOJIOTHH
yIpaBIeHUs MpoeKTaMHu : yuebHoe mocobue / H.M.
Csetnos, I'.H. CsetnoBa. — 2-e¢ u3a., nepepad. u
morr. — Mocksa : UHOPA-M, 2024. — 232 ¢c. —
(Bricmiee obpasoBanue: bakanaspuar). - ISBN 978-
5-16-004472-9. - Texcr : anmextpoHHbIH. - URL:
https://znanium.ru/catalog/product/2086805 . —
Pexxnm nocryna: 1o mojmucke.

7. ®OH/ OLEHOYHBIX CPEACTB JJIf NMPOBeAeHUs TeKylleld U MPOMeKYTOYHOH aTTecTaluu

o0yyauuxcsi Mo JUCHUIIMHE (MOIYJIIO)
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7.1. TlepeyeHb KOMINeETEHUHMH ¢ yKa3aHHeM JTamnoB HX (OPMHPOBAHHUA B Mpolecce
OCBOEHUSI 00Pa30BaTEJbHON MPOrPaMMbI

Ne Wnpexe Copnepxanne Paznen B pesynbraTe uzyueHus pasznena JUCLUUILINHBL,
T KOMIIE- KOMIICTEHIINH | AWUCIMIUINHBI, obecrnieunBaromero popMupoBaHue KOMIETEHITN
TEHIIUY, (nHOUKaTOpa obecrieunBaron] | (MHIMKATOPA JOCTHXKEHUS! KOMIETEHIIUH) 00yYaromHics
UHUKATO JIOCTIDKEHUS uit JIOJDKEH:
pa KOMIETeHIMH) | GopmupoBaHue 3HaTh yYMEThb BIIAJCTh
JIOCTIKEH KOMIIETEeHIIUU
us (MHOUKaTOpa
KOMIIETEeH JIOCTYDKEHUS
LINH KOMITCTEHIIHH)
1 |IIK-2 CIOCOOCH K OCYIIECTBIICHUIO JESATSIILHOCTH 110 YIIPABICHUIO MTPOSKTaMHU B cepe

cepBuca
[1K-2.1. Mognynb 1,2 | MeTtoasl u Yrpasusats TexHukon
JleMOHCTpUpy cpeacTa B3aUMO/ICIICTB | CaMOCTOSATEN
eT yIpaBICHUS UsIMU B BHOTO
TEOPETUYECKH IPOEKTAMU; IPOEKTE; yIIpaBJICHUS
€ 3HAHUS U HPUHIUITBI obecneynThb HECIIOKHBIMU
MIPAKTUYECKH pa3paboTKu 3G GEeKTUBHBINA | MPOEKTaMHU
€ IpUeMsl KOHILICTIUN U | KOHTPOJIb U
yIpaBJIECHUS nesein peryiupoBaHu
IIPOEKTaMU IIPOEKTA; €, a TaKXkKe
I1K-2.2. MPOIIEAYPY yIpaBJICHHUE
[Ipumenser CTPYKTypHu3all | U3MEHEHUSIMY,
METO/bI WU NPOEKTa UCII0JIb30BaTh
YIPaBJIECHUS IpOrpaMMHBbIE
IIPOEKTaMU OPOJIYKTHI IS
einen
yIPaBIICHUS
IpOEKTaMHU
I1K-2.3. Monyins 1,2 | IIpouenypy IIpumeHATH Hassixkamu
Ocymiectsisie MIOATOTOBKM U | TIOJyYEHHBIE B | KOMAaHIHOM
T 3aKJIIOYEHHs | IIpoLECcCe paboTsI;
OpraHu3aluo KOHTPAKTOB, | OOyueHus crocobamu
HHO- OpraHM3aly | 3HAHUS B aHaJn3a u
yIpaBJIEHYEC ONTUMAJIBHOW | MPAKTUYECKOW | pacueToB
KYIO MPOLIEYPHI NEeSTENIbHOCTH | IPOEKTHBIX
NEeATENBHOCTD 3aKyIOK U o PHCKOB,
o MIOCTABOK; IJIAaHUPOBAaHU | BO3HUKAIOIIN
YIPaBIEHUIO MPUHIUIIBI 10 U X Ha pa3HbIX
MIPOEKTaMU yIpaBICHUS OpraHu3aluMu | CTaUsAX
IpeInpUITUS puckamu IIPOEKTOB B | IPOEKTA;
cepBHca MIPOEKTA; OpraHu3alusIX | METOAAMHU
METOJIUKH KOHTPOJIS 3a
yIpaBJICHUS X0JIOM
BPEMEHEM U peanzanuu
CTOMMOCTBIO POEKTOB
IIPOEKTA;
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METO/IBI
KOHTPOJIS 32
X0JIOM
peanuzanuu
IPOEKTa

7.2. Onucanue nokas3arejied U KpuTepueB OLEHMBAHUS KOMIIETEHUMI HA Pa3HbIX 3Tanax
uX (popMupoBaHus, ONMCAHNE IKAJ OLeHUBAHUS

Pe3yabraT 00yuenus no oka3zarenn . JTan ocBOeHUs!
Kpurepuii ouenuBanus
AUCHHUILIHHE OLICHMBAHMS KOMIIeTeHIIH U

3HaHWe METOZIOB M cpencTs | TectupoBaHue CTyIeHT JeMOHCTPHPYET 3akperuieHue
YIpaBICHUS IPOCKTAMH; Pemenne 3anau 3HaHWE METO/OB U CPEACTB | CHOCOOHOCTH
MIPUHIUIIOB pa3paboTKu 3ammTa rpynInoBbIX YIpaBICHUS IPOCKTAMH; TIPUMEHATH METOJIBI
KOHLEINIUY U Lienel MPOEKTOB NPUHIXIIOB pa3paboTKu YIpaBICHUS
MIPOEKTa; MPOIEeTyPHI KOHILIEIINH U Ieel MPOEKTAMU;
CTPYKTYpH3allUU IPOEKTa; MIPOEKTa; MPOIEeTyPHI OCYILECTBIIATh
mpoueaypbl NOATOTOBKH 1 CTPYKTYpU3allMU IPOCKTA, OpraHnu3anoOHHO-
3aKJIFOYEHHS KOHTPAKTOB, MPOLEAYPEI IOATOTOBKHU U YIPaBJIEHYECKYTO
OpraHM3aINH ONTHMAIBHOM 3aKJTIOYCHUS] KOHTPAKTOB, JEATEBHOCTb T10
MIPOLEAYPHI 3aKYHOK OpTaHM3aIK ONTHMAIBHON | yNPaBICHHUIO
MIOCTABOK; IPUHIIUIIOB MPOLEAYPHI 3aKYIOK MIPOEKTaMH

YIpaBICHUS
pHCKaMH MPOEKTa;
METOJUKH yIPaBICHUS
BPEMEHEM M CTOUMOCTHIO
MIPOEKTa; METOZ0B KOHTPOJIS
3a X0I0M peasu3aliu
MIPOEKTA.

YMeHue ynpasisTh
B3aUMOJECHCTBUSIMU B
MIPOEKTe; 00ecTIeunTh

3¢ GEeKTHBHBII KOHTPOIb H
peryJIMpoBaHue, a TaKkKe
yIpaBJiieHnEe N3MEHEHHUSIMU;
UCTIONIb30BaTh
MIPOTPaMMHBIE TIPOAYKTHI
JUIs LieJieil ynpaBJieHus
MIPOEKTaMHU; IPUMEHSTh
MIOJTy9ICHHBIE B TIPOIIECCE
00y4eHHS 3HAHWS B
NIPaKTUYECKON
JESITeAbHOCTH IO
IUITAHUPOBAHHUIO U
OpraHu3aluK IPOEKTOB B
OpraHu3anusx.

Bnanenne TexHuKoM
CaMOCTOATENIBHOTO
YIPaBJICHUS HECIOKHBIMH
MIPOEKTaMHU; HABBIKAMHU
KOMaHTHOH paboTEHI;
crocobamu aHaIN3a |
pacdeToB

MIPOEKTHBIX PHUCKOB,
BO3HHUKAIOIIKX HA Pa3HBIX
CTafusIX MPOEKTa;

MOCTaBOK; IPUHLUIIOB
YIIpaBJICHUS

PHCKaMH POEKTA;
METOJIUKH yIPaBJICHUs
BPEMEHEM M CTOMMOCTBIO
MPOEKTa; METOI0B KOHTPOJISI
3a X0JIOM peajn3aliu
MPOEKTA.

CTyneHT JeMOHCTPHUPYET
YMEHHUE YIPaBIsTh
B3aMMOJCHCTBHAMH B
NPOEKTE; 00SCIICYHTh

3¢ GEKTHBHEII KOHTPOIb U
peryIupoBaHue, a TAKKe
yIpaBJieHUEe U3MECHEHHUAMH;
UCIIOJIb30BaTh
MPOTPaMMHBIE TTPOTYKTHI
JUISL LieIed yIIpaBJIeHUs
MPOEKTaMU; NPUMEHSTh
MOJIyYeHHBIE B IIPOLIEcce
00yJYeHUs 3HAHUS B
MPaKTUYECKOi
JIESITeJIbHOCTH 110
IUITAHUPOBAHUIO U
OpTaHH3allH TIPOEKTOB B
OpraHM3aIMAX.

CTyneHT JeMOHCTPHUPYET
BJIa/ICHUE TEXHUKOH
CaMOCTOSTENILHOTO
YIPaBJICHUSI HECIOKHBIMU
HPOSKTAMHU; HaBBIKAMH
KOMaHIHOH paboThI,
criocobamu aHain3a u
pacyeroB

MIPEATIPUATHS CEPBHCA.
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METO/IaMU KOHTPOJIS 3a MIPOEKTHBIX PUCKOB,
XOJIOM pealii3aluu BO3HUKAIOIINX HA Pa3HbIX
IIPOEKTOB. CTaaMsIX IPOEKTA;

METOJIaMU KOHTPOJIA 3a

XOJIOM peanu3anuu

IIPOEKTOB.
3HaHWe CIIOCOOOB OIICHKH TectupoBanue CTyneHT AEMOHCTPUPYET Hcnons3oBanue
COOTBETCTBUS Ka4eCTBA Pewenue 3anau 3HAaHHE CIIOCOO0B OIICHKH CIOCOOHOCTH
MIPENOCTABJIECHUS YCIYT 3amuTa rpynmoBhIX COOTBETCTBHUSA KaueCcTBa OLICHUBATb PE3YJILTATHI
CYIIECTBYIOILUM MIPOEKTOB MIPEIOCTABICHHUS YCIyT JIeSITEeNIbHOCTH
periiaMeHTaM U CTaHAapTaMm. CYILIECTBYIOIIUM CEPBUCHOTO
YMeHue BnaaeTh perjaMeHTaM U CTaHAapTaM. | MpPeAnpHUsATHS
CTPATETUYECKUMU U CTyneHT JeMOHCTPUPYeT
TaKTUYCCKUMHU METOJaMH YMEHUC BJIAJCTH
OIIEHKH pe3ynbTaTa CTpaTEeruuecKUMHU U
JESATENIbHOCTH TaKTUYECKUMU METOJaMU
YIpaBISIIOLLEH OLIEHKH pe3yJbTaTa
OpraHu3aluy. JIeATENbHOCTH
Bnanenue hopmupoBannem YOpaBJIIOILIEH
CHUCTEMBI IIPOLIECCOB, OpraHu3aluu.
pErylaMeHTOB U CTaHAAPTOB CTyaeHT JEMOHCTPUPYET
yhpaBJIstonien BIaneHIe HOPMUPOBAHUEM
OpraHH3aIHIo. CHCTEMBI IIPOIIECCOB,

perjiaMeHTOB U CTaHAapTOB

YIPaBJIAOLIEH

OpraHU3aIHIo.

Kpurepun u mkajia oeHUBaHUS OCBOCHHS ITANOB KOMIIETEHIIUH HA MPOMEKYTOUYHOI
arrecTaluu

[opsinok, kpurepuu u IIKajla OLIEHWBAHHUA OCBOEHHUS JTAllOB KOMIIETEHLIMH Ha
IIPOMEXYTOUYHOM aTTECTallUU ONpENENseTcd B COOTBETCTBUU C llonokeHnem o mpoBeneHUH
TEKYIIEr0 KOHTPOJIS YCIEBa€MOCTH M MPOMEXKYTOYHOM arrecTaluu oOydaroluxcs o
o0pa3oBaTeNbHBIM IpOrpaMMaM BbICIIEr0 00pa3oBaHUs — THporpaMMaMm OakaiaBpHara,
IporpaMMaM  MarucTpaTrypbl, peaju3yeMbiM 10  (enepaibHbIM  TOCYAapCTBEHHBIM
obpazoBaTenbHbIM cTanaapTam B @T'bOY BO «PT'YTUCH.

Buabl cpeacTs oneHuBaHNsA, IPUMEHsIEMbIX IIPH NMPOBEJICHNUH TEKYIIEro KOHTPOJIS
U IIKaJbl OHCHKH YPOBHSHA 3H3Hl/lﬁ, yMeHI/lﬁ U HABBIKOB IIPA BBINMOJHEHUM OTAECJIBHBIX
(popm TexyLero KOHTPoOJIA

Cpe()cmeo OYEeHUBaHUusl — mecmupoearnue

IIIkana oumeHKH YpOBHSl 3HAHMI, YMEHHH M HABBIKOB IIPH PELICHUHM TECTOBBIX
3aJaHui

Kputepun oueHku Onenka

9-10 ©6amnos, eciu (90 —-100)% npaBUIBHBIX
OTBETOB

7-8 6amios, eciu (70 — 89)% mpaBUIIHLHBIX OTBETOB

BBITIOJTHEHO BEPHO 3a/IaHUi
p 5-6 Gannos, eciu (50 — 69)% NpaBUIBHBIX OTBETOB

0 6annos, eciin MeHee 50% mpaBUIIBHBIX OTBETOB

Cpeocmeo oyenusanus — peuieHue CUmyayuoHHuIx 3a0ay (Keticol)
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HIkana oumeHkM YpPOBHSI 3HAHMi, YMEHMH ¥ HABBLIKOB NpPH pelleHUU KeiicoB
(cuTyanMoOHHBIX 3a1a4)

l'[pe):[e.ﬂ AJIUTECJIBbHOCTU KOHTPOJISA

30 MuH.

Kpurepun oueHkun

—  (opMyIHpoOBKa U aHauu3
OOJIBIIMHCTBA MPOOJIEM, 3AJI0KEHHBIX B Kelice
(3amaue);

— JIEMOHCTPUPOBAHHE  aJIEKBaTHBIX
aHAJIMTMYECKMX METOAOB Ipu pabore cC
uHpOpManuei;

— MHCIOJb30BaHME  JIOTIOJIHUTEIbHBIX
UCTOYHUKOB WH(POpPMAIINHU IS pEIICHUs Kerica
(3amaun);

— BBINIOJHEHHE BCEX HEOOXOAUMBIX
pacyeTos;

— MOATOTOBKAa B XOJI€ pelIeHUs Keica
JIOKYMEHTOB, COOTBETCTBYIOIIUX TPeOOBAHUAM
K HUM TI0 CMBICITY U COJIEP/KaHUIO;

—000CHOBAHHOCTb BBIBOJIOB, BECOMOCTb
apryMeHTOB;

— Hanmuuue  COOCTBEHHBIX BBIBOJIOB,
KOTOpbIE€ OTIMYAIOT JIaHHOE PELIeHUe Kelca OT
JAPYIUX peleHui

IToka3aTeu oleHKH

max 10 oamtoB

9 -10 6a10B

— OBLIIO chopMyTUpOBaHO u
POaHAJIU3UPOBAHO OOJBLUIMHCTBO MPOOIIEM,
3aJI0’KEHHBIX B Kelce (3a1aye);

— ObuH IPOIEMOHCTPUPOBAHBI
aJIeKBaTHBIC AHAIUTUYECKAE METOJIBl IPH
pabote ¢ nH(popMaIHei;

— ObUIH HCIIOJIb30BaHbI
JIOTIOJTHUTEbHBIE MCTOYHUKM  HH(pOpMalUU
JUIs pellieHus Kerica(3agaun);

— OBLIM BBINIOJHEHBI Bce HEOOXOMMBbIE
pacuersr;

— TOATOTOBIICHHBIE B XOJ€ PELICHHS
Kelica JOKYMEHTHI COOTBETCTBYIOT
TpeOOBaHUSIM K HUM 1O CMBICIY U
COJIePKAHUIO;

— BBIBOJBI OOOCHOBaHBI, APTYMEHTHI
BECOMBI;

— cHenaHbl COOCTBEHHBIE BBIBOJBI,
KOTOpBIE OTIIMYAIOT JAaHHOE pelIeHue Kekca oT
JAPYIUX peleHuin

7 — 8 6aj110B

- HE COBCEM ITOJIHBIN OTBET:;
- HC 6]:IJII/I BBITIOJIHCHBI BCC
HEOOXOIMMBIC PACUETHI,
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- He Oputo CcPOpMYNIHpPOBAHO |
MPOAHATMU3UPOBAHO OOJIBIIMHCTBO TPOOIIEM,
3aJI0KCHHBIX B Keice

5—-6 0aJji0oB HETIOJIHBIN OTBET;:

- He OBUIM MPOJEMOHCTPUPOBAHBI
aZICKBaTHbIC AHAJTUTHUYECKHE METOABI TIPH
pabote ¢ naopmanuei;

- He OBUIM IIOATOTOBIICHHBIC B XOJE
pelieHuss  Keiica  JOKYMEHTBI,  KOTOpBIS
COOTBETCTBYIOT TpeOOBaHHSIM K HHUM IO
CMBICITY U COJIEP)KaHUIO;

- He OBLIM clelaHbl COOCTBEHHEBIC
BBIBO/JIbI, KOTOPBIC OTJIMYAIOT JIAHHOE PEIICHUE
Keica OT IPYruX pelIeHUu

MeHblle 5 6a/I0B — He Obulo CPOpMYIUPOBAHO H
MPOAHAIU3UPOBAHO OOJBIIMHCTBO MpoOIeMm,
3aJI0KEHHBIX B Keiice (3aaaue);

— He OBUIM MPOJAEMOHCTPUPOBAHBI
aJIeKBaTHBIC AHAIWTUYECKHE METOJIBl IPH
pabore ¢ uHdopmanue;

— HE ObLTH HCTOJIb30BaHbI
JIOTIOJTHUTEbHBIE MCTOYHUKM  HH(pOpMalUn
JUIs pellieHus Kerica(3agaun);

— He ObulM  BBINOJHEHBI  BCE
HE00XO0IMMBIE PACUETHI;

— HE MOJTOTOBJICHHBIE B X0/I€ PEILICHHS

Kelca JOKYMCHTBI COOTBCTCTBYIOT
TpeOOBaHUSM K HUM TI0O CMBICIY H
COZICPIKAHHIO;

— BBIBOJIbI HE 0OOCHOBAHHBI,

— HE cJeslaHbl COOCTBEHHBIE BBIBOJBI,
KOTOpbIE OTIIMYAIOT JaHHOE PELICHUE Keiica OT
JPYTUX pelieHui

Cpedcmeo oyenusanusi — 2pynnogoul npoexkm
IIIkajsa OomeHKHM YPOBHSI 3HAHWH, YMEHHMH M HaBBIKOB pa3pa0oTKH IpyNnmnoBoro
NpoeKTa

14-15 6annoB — MPOEKT COOTBETCTBYET OCHOBHBIM TPEOOBAHMSIM, MPEABSABISIEMBIM K
paboTaM JaHHOTO THIMA: CaMOCTOSITEIbHOCTh, KOMIIO3MIIMOHHAs CTPOMHOCTh: BBEACHUE
(aKTyasIbHOCTH TEMBI, TpPEIMET, OOBEKT WCCIECJOBAHMS, IENH, 3a7add), TEOpeTHYecKas W
IpaKkTUYecKass YacTH, 3aKJIIOYeHHE; TMpeIIoKEeHHas TeMa pacKpbIBaeTCsl SPKO, TIyOoKo,
aprymeHTHpoBaHO. [Ipr 00CYX/IeHUN yJaCTHUKHU MPOEKTa JAf0T apryMEHTHPOBAHHBIE, TIOTHbIE
OTBETHI.

12-13 6aa10B — MPOEKT COOTBETCTBYET OCHOBHBIM TPEOOBAHUSM, MPEABSIBISEMBIM K
paboTaM JaHHOTO THIIA: BBEJCHHE (AaKTYaJbHOCTb TEMBbI, IPEIAMET, OOBEKT HCCIEI0BAHUS,
IeJIM, 3a7ayd), TEOpEeTUYecKas W MpaKTW4YecKas YacTH, 3aKiodyeHue. [IpeanoxkeHHas Tema
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PacKpbIBaeTCs SIPKO, IITyOOKO, apryMEeHTUPOBaHO. [Ipy 00CYXICHHH YYaCTHHKU MPOEKTA JAf0T
HCIIOJIHBIC, TIOBECPXHOCTHBIC OTBCTHI.

9-11 6a/I0B — HPOEKT COOTBETCTBYET OCHOBHBIM TPEOOBAHMSM, MPEABSIBISIEMBIM K
paboTam JaHHOTO THMA: BBEJACHUE(AKTYATBHOCTh TEMBI, IPEIMET, OOBEKT UCCIICIOBAHMUS, LIEIIH,
3a/1aud), TEOpeTHYecKas M IPAKTUYECKas 4YacTH, 3akiroueHue. OCHOBHBIC YacCTH IPOEKTa
HEI0CTaTOYHO MPOPabOTaHBI.

7-8 6aJJI0B — TIPOCKT COOTBETCTBYET OCHOBHBIM TPEOOBAHUSM, NPEIABSIBISCMBIM K
paboram jmaHHOro Tuma. [Ipe/uiokeHHass TeMa pacKpbiTa MOBEpXHOCTHO. [lpu oOcyxneHun
YYaCTHUKH ITPOCKTA JIAI0T MOBEPXHOCTHBIC OTBETHI.

4-6 6as1oB — [IpeutoskeHHast TeMa packpbITa IIOBEPXHOCTHO, OTCYTCTBYIOT OTHEIbHBIC
ANICMEHTBI BBEICHUS, 3aKIIOYCHHE; TEOPETHYECKash M MNpPAKTUYeCKas 4YacTH HEJIOCTATOYHO
popabOTaHbI.

Menee 4 6a/ioB — TPOSKT HE COOTBETCTBYET OCHOBHBIM TPEeOOBAaHUSIM,
MPEIBSBIIEMBIM K paboTaM JaHHOTO Tuma. PaboTa HOCHT onurcaTenbHBIN XapakTep

Buabl CpeacCTB OLCHUBAHUSA, NMPUMEHACMBLIX IIPU MPOBCACHUM HpOMe)KyTO'lHOﬁ
aTTeCTaluu, U HKAJbl OHCHKH YPOBHSA 3HaHHﬁ, yMeHI/Iﬁ H HABBIKOB IIPU UX BbINOJHCHUU

®dopMa NPOMe:KYTOUYHOH aTTecTALMHU — 3a4eT
3ayeT NPOBOAUTCS B MHCbMEHHOM BH/Ie M BKJIIOYAET TeCTOBbIE BONPOCHI

IIpomeskyTounas Kpurepun oneHuBaHusi IToxkazarenn

arrecrauus OLICHUBAHUSA
Teopernyeckuni Bonpoc:
- oOyygaromuics

MOKa3bIBa€T BCECTOPOHHEE H
riybokoe 3HaHHe MaTepuana,
- JIEMOHCTPHUPYET
BBICOKYIKO CTENE€Hb  YCBOEHUS
paHee V3yYECHHBIX
CONYTCTBYIOIINX BOIIPOCOB,
YCTOMYMBOCTh 3HAaHUM,

— MOJATBEPKIAET OCBOEHUE
«3HAHUEBOW»  COCTaBIISIOLIECH
KOMIICTEHITHH,
MPETyCMOTPEHHBIX
IIPOrpaMMOoil.

«3auer» TecT BBIIOJIHEH 0€3 OLIINOOK

- 00OHApYy)XeHO  HE3HaHUE
WJIM HETIOHMMAaHKE BOIIPOCOB;
- JOMYIICHBI CCPBLE3HLBIC

OIINOKHU B ONpeeIeHUN
MIOHATHH, TEPMHUHOJIOT S
B Tecre nonymeHsl oIMOKH
«He3zauer» WCIIOJIb30BaHa HEBEPHO WM HE
HCII0JIb30BaHa,
- HE MOATBEPKIaeT
OCBOEHHE «3HAHUEBOW»

COCTaBJISIONICH  KOMIICTEHIIUM,
MPEyCMOTPEHHBIX TPOrpaMMON
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®opMa NPOMEKYTOUHOM ATTECTAUM — IK3AMEH.
JK3aMeH NPOBOAUTCH B MHCbMEHHOM BH/e U BKJIWYaeT 1 TeopeTHYeckHid BONPOC U 2

3a1a4u
Onenka Kpurepun ouneHuBanus IToxazaTenn oneHNBaHUuSA
Teopernyeckuii BOpoc: Teopernyeckuii Bonpoc:
- MIOJIHOTA PACKPBITHS - 00yyJaroImuiics MOKa3bIBacT
COZEpKAHUS BOIPOCA; BCECTOPOHHHE U ITyOOKHE 3HAHUS
- IPaMOTHOCTh IIPOrpaMMHOI'0 MaTepuania,
U3JI0KEHMS B ONIPEAETIEHHON | — TIOCIIEI0BATEILHO M YETKO
JIOTUYECKOU OTBEYAET Ha BOIPOCHI OUJIETa,
NoCJICa0BATCIbHOCTH, — JIEMOHCTPHUPYET CIIOCOOHOCTb,
- HACIOJIb30BAHNEC JeIaTh IPaBUWIbHBIC BBIBOIEI,
TEPMHUHOJIOTHH, MPOSIBJISIET TBOPYECKUE
- ACMOHCTpanus CIIOCOOHOCTH B IIOHMMAaHMHU,
YCBOCHMA PAHCC NU3YUCHHBIX | M3JI0)KEHUU U UCIIOJIB30BaHUU
COITYTCTBYIOIIMX BOIIPOCOB, | mporpaMMHOIO MaTepUaia,
YCTOMYMBOCTh 3HAHMI — TIOATBEPIKNAET MOJHOE
3apava 1: OCBOEHHE KOMIICTCHITHIHA,
- NpaBWIBHOCTD U IIOJIHOTA | peryCMOTPEHHBIX IPOrpaMMOil
peucHus, 3agaua 1:
5 - UCTIOJIL30BAHNC - 33]1a4a pelIcHa IPaBUIBHO U B
«OTJMYHO» Pa3IMYHBIX CIOCOOOB IOJIHOM 06beMe,
pemcnus, - UCTOJb30BaHbl KAK MUHUMYM 2
- BEPHBII arOpPUTM pa3IMYHbIX criocoba pemieHus,
pemeHns, - IPUMEHEH BEPHBIN alITOPUTM
- 000CHOBaHHOCTb peleHus,
BBIBOJIOB, - BBIBOJIbI OOOCHOBAHEBI U

- ACMOHCTpaluna YMeHI/Iﬁ u
HaBBIKOB

3angaua 2 (cuTyallMOHHAas):
- (dopMyIHUpOBKa W aHAIHU3
npoOJieM, 3aJI0)KCHHBIX B
Keiice (3amaue);

— HCIIOJIb30BaHHE
AHAIUTUYECKUX METOJIOB
pu pabote ¢ nHbOpMaIHEH;
— HCIOJIb30BAaHHE
JIOTIOTHUTEITBHBIX
HMCTOYHUKOB UH(POpMAIIUU
JUTSL PEIICHUS
Keiica(zamaun);

— ObUIN BBHITIOJTHEHBI BCE
HEO0XO/IMMBIE PACUETHI;
—COOTBETCTBHUE

PacKpBIBAIOT CYTh U COJICPIKAHUE
3aauu,

- IOATBEPXKIACT OBIIAJCHUE
YMEHHUSIMH U HaBBIKAMHU B
paMKax KOMIETEHIINH,
MPEyCMOTPEHHBIX IPOTPAMMOIt
3anauya 2 (cuTyanMOHHAas):

- chopMyIHPOBAHBI U
MIPOAHATM3UPOBAHBI OOJILIITMHCTBO
po0JieM, 3aJI0KEHHBIX B Keiice
(3amaue);

— HCMONB3YeT HECKOIBKO

AHATUTHICCKUX METOJIOB TIPH
pabote ¢ undopmanuei,

- ACTIOJIb30BAHbI JIOTIOTHUTEIbHBIC
WUCTOYHUKUA HHGPOPMAIUH TS
pelieHus keica(zagaun),

- OBLITU BBITIOJTHEHBI BCE
HEOOXOMMBIC PACUETHI,

— TIOJITOTOBJICHHBIE B XOJI€
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IIOATOTOBJICHHBIX B XOI€
peuieHus Kevica T0OKyMEHTOB
TpeOOBaHUAM K HUM IO
CMBICILY U COJEPIKAHUIO;

— 000CHOBAaHHOCTh BBIBOJIOB
U apryMeHTOB

pelIeHus Kelica JOKYMEHTBI
COOTBETCTBYIOT TPEOOBAaHUSAM K
HUM I10 CMBICITY B COJEPIKAHHIO;
— BBIBOJIBI 00OCHOBAHEL,
apryMEHTBI BECOMBI,

- MIOJITBEPKAACT
OBJIQJICHHE YMCHUSIMH M HABBIKAMU
B paMKax KOMIIETEHIIH,
MIPEAYCMOTPEHHBIX ITPOTrPAMMOM

4
«XOpOLIO»

Teoperuyeckuii Bonpoc:

- MOJTHOTA PACKPHITUSA
COZIEpKaHUs BOIPOCA;

- rPaMOTHOCTh
H3JI0KCHMS B
ONPEACIICHHOMN JTOTUYECKOM
MOCJIEIOBATCIILHOCTH;

- HCITOJIb30BaHUE
TEPMUHOJIOTHH;

- JIEMOHCTpALIUS
YCBOCHUS paHee U3YUCHHBIX
COMYTCTBYIOIIHUX BOIIPOCOB,
YCTOMYMBOCTh 3HAHUU
3agava 1:

- MPaBWJIBHOCTD U MOJTHOTA
peuieHus,

- YICIIOJIb30BaHHE
Pa3IMYHBIX CIOCOOOB
perieHus,

- BEpHBIN aIrOPUTM
perieHus,

- 000CHOBaHHOCTh
BBLIBOJIOB,

- IEMOHCTpaIusl yMEHUN U
HaBBIKOB

3agava 2 (cHTyallMOHHASA):
- (opmynupoBKa W aHAIU3
po0JieM, 3aJI0KEHHBIX B
Keiice (3amaue);

— UCIIOJIb30BaHMe
AHATTUTHYECKIX METOJ/IOB
npu pabore ¢ nHpopManuen;
— HCIOJIb30BaHUE
JIOTIOJTHUTEIIBHBIX
HCTOYHHUKOB MH(POPMAITUH

Teoperuyeckuii Bonpoc:

- 00yuaromuics MOKa3bIBaeT
JIOCTaTOYHO IOJIHOE 3HAHUE
IIPOrPaMMHOI0 MaTepuaia,
OCHOBHOMW M JTOIIOJIHUTEIbHOMN
JIUTEPATYPHI;

— JaeT TOIPOOHBIA OTBET HA
BOIIpOC OujeTa, JomycKas
HEKOTOPBIE HETOYHOCTH;

- JEMOHCTPHUPYET XOPOIINI
YPOBEHb OCBOCHHMSI MaTEpHAJIa U B
LIEJIOM IIOATBEPKIAET OCBOCHHE
KOMIIETEHIIUH, TPETyCMOTPEHHBIX
IporpaMMmoin

3amaua 1:

- 3a/1a4a pelieHa B IeJI0oM
MPaBUIIBHO,

- ACTIOJI30BAHBI KAK MUHUMYM 2
pa3IMYHbBIX crloco0a pereHus,

- QITOPUTM pEIICHUS B LIEJIOM
BEPHBIH,

- BBIBOJIBI OOOCHOBAHBI, HO HE
MOJTHOCTBIO PACKPBIBAIOT CYTh U
coJiep’KaHue 3aj1auu,

- B LIEJIOM NIPOJIEMOHCTPUPOBAHbI
HEOOXOIMMBIC YMEHHSI U HABBIKA
B paMKaX KOMITETEHIIHH,
MPEIYCMOTPEHHBIX TIPOTPaMMON
3anava 2 (cuTyauMoHHast):

- chopMmynHupoBaHbI U
NPOaHAJIM3UPOBAHBI HE BCE
po0JIeMbl, 3aJI0’KEHHBIE B Keiice
(3amaue);

— HWCIMOJIB3YET 2-3 aHaJTUTHYECKUX
METo/a pu paboTe ¢
nHpopmanuen,

- HE MCIIOJIb30BaHbI
JIOTIOJTHUTEIIbHbIE UCTOYHUKHU
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IUTSL PEeIICHUS
Kerca(3agaun);

— OBLITH BBITIOJTHEHBI BCE
HEOO0XO/IMMBIE PACUETHI;
—COOTBETCTBHE
MOAITOTOBJICHHBIX B XOJI€
peleHust Kelica IOKyMEHTOB
TpeOOBaHUSM K HUM TI0
CMBICITY U COJICPKAHHUIO;

— 000CHOBaHHOCTH BBIBOJIOB
U apryMEHTOB

uHpopMaIuu ISl pereHus
Keica(zagaun),

- OBUIM BBINIOJHEHBI OOJILIIHHCTBO
HEOOXO/IMMBIX PacueTOB,

— IIOJATOTOBJICHHEIC B XOJIC
pelIeHus Kelica TOKYMEHThI B
OCHOBHOM COOTBETCTBYIOT
TpeOOBAaHUSM K HUM TI0 CMBICTY U
COJICPXKAHUIO;

— BBIBOJIBI JOCTATOYHO
000CHOBAHBI,

- B [IEJIOM TIOJITBEPIKIACT
OBJIaJICHUE YMEHUSMU U HaBbIKAMU
B paMKax KOMIIETEHIIH,
MPElyCMOTPEHHBIX IPOTPAMMOIt

3

«YAOBJIETBOPUTECJIBLHO»

Teoperuyeckuii Bonpoc:

- MIOJIHOTA PACKPBITHS
coJiepKaHus BOIIPOCA;

- IPaMOTHOCTh
U3JI0KEHUS B
ONPENIETICHHON JIOTUYECKOU
IIOCJIEI0BATEILHOCTH;

- HCIIOJIb30BaHUE
TEPMHUHOJIOTHH;

- JIEMOHCTpALHS
YCBOCHHUSI paHee N3yUEHHBIX
COITYTCTBYIOIIIUX BOIIPOCOB,
YCTOMYMBOCTh 3HAHUU

3agaua 1:

- IPaBUJIBHOCTH U MOJIHOTA
pelieHus,

- HCIIOJIb30BaHME
pa3IUYHBIX CITOCOOOB
pelieHus,

- BEpHBIN aITOPUTM
pelieHus,

- 000CHOBaHHOCTh
BBIBOJIOB,

- IEMOHCTpAaIus yMEHUN U
HaBBIKOB

3agava 2 (cHTyallMOHHASA):
- (opmynupoBKa W aHaIU3
po0JieM, 3aJI0KEHHBIX B
Keiice (3amaue);

Teoperuyeckuii Bonpoc:

— HETOJHO UJTN
HEMOCIIE0BATEIbHO PACKPHITO
coJiep’KaHue MaTepuaa, HO
MOKa3aHo 00Illee TOHUMaHue
BOIIPOCA U MPOJIEMOHCTPUPOBAHBI
YMEHHUS, I0CTaTOYHbIE JIs
JaJIbHENIIET0 YCBOCHUS
MaTepuana;

- YCBOEHBI OCHOBHbIE
KaTEeropuu 1o paccMaTpuBacMoOMy
BOIIPOCY;

- HMMENNCh 3aTPyIHEHUS WIN
JIOTYIIIEHBI OITUOKU B
OIIPEIEIICHUN TTOHATUH,
MCIOJIb30BaHNUU TEPMUHOJIOTHH,

- IPU HETMOJIHOM 3HaHUHU
TEOPETUYECKOro MaTepuasna
BBISIBIIEHA HEJAOCTATOYHAs
c(hopMUPOBAHHOCTH KOMIIETEHITUIN

3agaua 1:
- 33]a4a pelieHa, Ho He B MMOJTHOM
o0BeME,

- AJTOPUTM PEILICHHUS B 1IEJIOM
BEPHBI,

- BBIBOJBI HEIIOJHBIC, CACIAHbI
10 OTJIEJIbHEIM DJIEMEHTAM 3aJauu,
- MOJTBEPKACHO OBJIA/ICHHE

YMEHUSMH H HaBBIKAMU,
MPEeAYyCMOTPEHHBIMU
KOMIIETEHIIUSIMU POrpamMMBbl, Ha
MUHHUMAJIBHO JOITYCTUMOM YPOBHE
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— HCHOJIb30BaHHE 3anaya 2 (cuTyalMOHHAas):

AHAJTUTHYECKUX METO/I0B
pu pabote ¢ nHbOpPMAIHUECH;
— HCHOJb30BaHUE
JOTIOJTHUTEITBHBIX
MCTOYHHUKOB MH(POPMALIUH
IUTSL PEIICHUS
Kerca(3agaun);

— OBLIH BBITIOJTHEHBI BCE
HEO0XO/IMMBIE PACUETHI;
—COOTBETCTBHE
MTOJAITOTOBJICHHBIX B XOJI€
peleHusl Kelica TOKyMEHTOB
TpeOOBAaHUSIM K HUM TI0
CMBICITY U COJICPKAHHUIO;

— 000CHOBaHHOCTbH BBIBOJ/IOB
U apryMEHTOB

- chopMyIHpOBaHbI, HO TOJIPOOHO
HE TMPOAHATU3UPOBAHBI
po0JIeMBbl, 3aJI0’)KEHHBIE B Kelice
(3amaue);

— UCHOJIb3yeT | aHAIUTHUYECKUI
MeToJI ipu paboTe ¢
uHpopmanuei,

- HE UCTOJIb30BaHbI
JIOTIOJTHUTEIILHBIE HCTOYHHUKH
uH(pOpMalUU AJIs peLIeHus Keiica
(3amaun),

- OBLITU BBITOJTHEHBI YaCTh
HEOOXOJIMMBIX PACUYETOB,

— HOJITOTOBJICHHBIE B XOJI€
peleHus Kelica TOKyMEHTHI He
MOJIHOCTbIO COOTBETCTBYIOT
TpeOOBAaHUSAM K HUM TIO0 CMBICITY U
COJIepKaHUIO;

— BBIBOJIBI B II€JIOM OOOCHOBAHBI,
- IOATBEPKACHO OBIIAJICHHE
YMCHHSIMHA W HaBBIKaMH,
PeIyCMOTPEHHBIMU
KOMIIETEHIMSIMH TTPOTPaMMBI, Ha
MUHUMAJIBHO JOMYCTUMOM
YpPOBHE.

2
«HEYAOBJETBOPUTECJIbHO»

Teopernyeckuii BOnpoc:

- MOJIHOTA PaCKPBITUS
coJiepKaHus BOIIPOCA;

- IPaMOTHOCTh
U3JI0KEHNUS B
ONPEACICHHON JIOTUYECKOM
MIOCJIEI0BATEIBHOCTH;

- HCITOJIb30BaHUE
TEPMUHOJIOTUH;

- JIEMOHCTpPALIMS
YCBOEHUS PaHEE N3YUYEHHBIX
COMYTCTBYIOIIHUX BOIIPOCOB,
YCTOMYMBOCTD 3HAHMI

3anaua 1:

- IPaBUJIHHOCTH U MOJHOTA
pelieHus,

- UCITOJIB30BaHUC
pa3IUYHBIX CITIOCOOOB

Teopernyecknii Bonpoc:

- HE PAaCKpPbITO OCHOBHOE
coJiep>KaHue BOMpoca,

- o0OHapy>KeHO He3HaHHUE WU
HEMOHUMaHue OOJbIIeH M
HaubOosee BaKHOM yacTH yueOHOTro
MaTepuana;

— JOTTYIIEHBI ONTUOKH B
ONpEAEICHUHN TTOHITUH, TPU
MCII0JIb30BaHNN TEPMUHOJIOTHH,

- oOyyJaroruiicss He
CrocoOeH apryMeHTHPOBAaHHO U
MIOCJIEI0BATENBHO €r0 U3J1araTh,
JIOITyCKaeT rpyOble OMNOKH,

- HE IIOJITBEP)KIAET
OCBOCHHE KOMIIETCHIINIA,
MPElyCMOTPEHHBIX TPOTPAMMOI
3amaua 1:

- 3aJ1a4a He peleHa

- HE ITOITBEPK1aE€T OCBOEHUE
KOMIIETEHINH, IPEeAYCMOTPEHHBIX
IIPOrpaMMoin
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pelieHus,

- BEPHBIN aJITOPUTM
pelieHus,

- 000CHOBaHHOCTh
BBIBO/JIOB,

- IEMOHCTpALus yMEHUN U
HaBBIKOB
3agaua 2 (cHTyallHOHHAS):
- (dopMyIHpOBKa W aHAJIHU3
po0JIeM, 3aJI0KEHHBIX B
Keiice (3amaue);
— UCIIOJIb30BaHUE
AQHAJIUTUYECKUX METOJIOB
pu pabote ¢ nHpopManmen;
— HCIIOJIb30BaHHE
JOTIOTHUTEIBHBIX
HMCTOYHUKOB UH(OpMaLIUU
JUISL pellieHus
Keica(3amaun);
— OBLITM BBITIOJIHEHBI BCE
HE0OXOIUMBIE PACUETHI;
—COOTBETCTBHUE
MOATOTOBJIEHHBIX B X0OJI€
penieHus Kevica T0KyMEHTOB
TpeOOBaHUSAM K HUM IO
CMBICITY U COJIEP’KaHUIO;
— 000CHOBAaHHOCTH BBIBOJIOB
U apryMEHTOB

3apava 2 (cuTyauMoHHast):
c(hopMyJIUPOBaHbI, HO HE
MPOAHATU3UPOBAHBI  TIPOOIEMBI,
3aJI0KEHHBIC B Kelce (3a1aue);

— WCIOJIB3YET HEMPABMILHO
aHATMTUYECKUE METO/bI IPU
pabote ¢ naopmanmei,

- HE UCTIOJIb30BaHbI
JIOTIOTHATEIIbHBIC UCTOYHUKH
uH(pOpMaLIUU AJIs PelIeHus Kekca
(3amaun),

- He ObL1a BBITIOJTHEHA OCHOBHAS
9acTh HEOOXOJUMBIX PacueTOB,
— HOJITOTOBJICHHBIE B X0OJI€
pelIeHus Keiica JOKYMEHTBI He
COOTBETCTBYIOT TPEOOBaHUAM K
HUM TI0 CMBICITY U COJIEPIKaHUIO;
— BBIBOJIBI HE OOOCHOBAHHBI,

- HE TIOJITBEPKIACT OCBOCHHE
KOMIIETEHIINH, TPEeTyCMOTPEHHBIX
IIpOrpamMMoin

7.3. TunoBble KOHTPOJIbHbIE 3aJaHUsl WJIM HMHble MaTepHaJbl, He0OXOaAMMBbIE IJIsl
OLICHKH 3HAHUI, YMeHMii, HABBIKOB U (WJIM) ONbITA JEATEJbHOCTH, XapaKTepPH3yIOLINX

ranbl  GOpMHMPOBAHMSA KOMIETEHIMII B MHpouecce OCBOCHHS 00pa3oBaTe/JbHOM

NMPOrpamMMBsl.

=

5 Paznen nucuuruimHel,

> B o0ecrneunBaroIuii Bun n conepxanue TpebGoBaHMs K BBIOJIHEHUIO

i § ¢dopmupoBaHue KOHTPOJIBHOT'O KOHTPOJIBHOTO 33JJaHUS U CPOKaM

S §| xommereHImH (MM €€ 3aJlaHus clayu

= YacTH)

Monyns 1 . AynuropHoe 20 TecTOBBIX 3aJaHUI, B KaXIOM
OpranuzanuoHHO- TECTUPOBAHUE Ha | 3agaHuu  3-4  BapWaHTa  OTBETA,
9KOHOMMUYECKHE OCHOBBHI | ONpeeIeHNe MpaBUIIbHBIN OTBET — 1.

4/5 | ympaBieHust MpOeKTaMu | YPOBHS ocBoeHus | Pabora BemonHsercs Ha 4 Hexaene 5
TEOPETHUYECKUX cemecTpa B ayquTopuu - 60 MuH.
3HAHUU

Kpurepun olieHKH TeCTUPOBAHUSA:
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8/5

14/5

20 mpaBUJIBHBIX OTBETOB - 1€CATH
6amioB

18-19 nmpaBWIBHBIX OTBETOB - JICBATH
6amioB

16-17 npaBUIBHBIX OTBETOB — BOCEMb
6amioB

14-15 npaBUIBHBIX OTBETOB — CEMb
6amioB

12-13 npaBuIbHBIX OTBETOB — IIECTh
OasioB

10-11 npaBUIBHBIX OTBETOB — IATH
OasoB

Menee 10 npaBuIbHBIX OTBETOB —
MIOBTOPHOE TECTHPOBAHHE

AynuropHoe
OIIpEIEIIEHUE

TEOPETUYECKUX
3HAHUH

TCCTUPOBAHUC HA

YPOBHSI OCBOCHHS

20 TECTOBBIX 3aJJaHUM, B KAXKJIOM
3a1aHuu 3-4 BapuaHTa OTBETA,
NpaBUJIBHBIA OTBET — 1.

Pabota BeimonHsaeTcsa Ha 8 Heaene S
cemecTpa B ayautopuu — 60 MUH.

Kputepun oieHKH TECTUPOBAHUS:
20 mpaBWIbHBIX OTBETOB - JIECATh
6amioB

19 mpaBUIBHBIX OTBETOB - JIEBSITh
6amioB

18 mpaBUJIbHBIX OTBETOB — BOCEMb
6am1oB

17 npaBUJIbHBIX OTBETOB — CEMb
6amioB

16 npaBUJIBHBIX OTBETOB — LIECTh
6amioB

15 npaBUJIBHBIX OTBETOB — MATh
6amioB

14 nmpaBHUIIBHBIX OTBETOB —4ETHIPE
6amna

13 mpaBUIIbHBIX OTBETOB — TpH Oasuia
12 npaBUWIIbHBIX OTBETOB — 2 Oasia
11 npaBUIIbHBIX OTBETOB — 1 Oasn
10 1 MeHee paBUIIbHBIX OTBETOB —
MTOBTOPHOE TECTUPOBAHUE

BBITIOJIHEHUEC
MPaKTUYCCKUX

KENCOB

Pemenune 3amay,

3a/1aHui, pazoop

[IpaBuIBbHOCTH pelieHus,
WCIIOJIb30BAHNE PA3JIMIHBIX CIIOCOOOB
pEeIIeHNUs, BEPHBIN AITOPUTM PEIICHHUS.
O06e 3amaun penreHs! BepHO - 10
0aJIoB; O/IHA 3a/1a4ya pelIeHa BepHO,
BO BTOPOM €CTh HECYIIICCTBCHHBIC
HEOOCTATKHU -8 0ajIoB; O/IHA 3a7a4a
pelIeHa BEPHO, BTOpas MPaBHIILHO
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Ha4daTa - 6 0aJjuIoB; 00€ 3aJaun
MPaBUIIBLHO HAYaTHl - 4 6ajuia; ogHa
3a/1a4a MPaKTUYECKH perieHa - 2 6aia
I'pynnoBoii npoekt | CTyneHTHI OIy4aroT 3a1aHue (Ha
BBIIIOJIHSAETCS Ha TPYIITY OT 5 Y4€JIOBEK), TOTOBAT
onpeJeeHue JOKJIa/, MPE3eHTalNI0 He MeHee 18
YPOBHSI OCBOCHUS ciaiigoB. Pabora Beimonusercs Ha 18
TEOPETUICCKHUX Hezene 5 cemectpa B aynuropun — 90
3HaHWH, MOJyYCHUE | MUHYT.
18/5 MPAKTUYECKUX [IpoexT orieHUBaeTCs CAEAYIOIMINM
YMEHHUI oOpa3zom:
Joxmam — max 5 6amios;
[Ipesentamus — max 10 6amios;
3amura — max 15 6amios;
JleticTBue B KOMaHjie — Max 5 0aylios.
Mopyns 2 AynuropHoe 20 TecTOBBIX 3aJaHUi, B KaXIOM
[IpoexTupoBanue u TECTUPOBAHUE Ha | 3ajaHuu  3-4  BapuaHTa  OTBETa,
yIpaBJeHHE KAaueCTBOM | BBISIBJICHHE YPOBHSA | MPaBUJIbHBINA OTBET — 1.
yCiIyr OCBOCHHS Pabota Beimonusercs Ha 4 "Hexpene 6
TEOPETUYECKHUX cemecTpa B ayauTopuu - 60 MuH.
3HaHUHN Kpurepnn onieHk# TecTUpOBaHUS
20 mpaBUIBHBIX OTBETOB - JIECATh
0aioB
19 mpaBuIBHBIX OTBETOB - JEBATH
46 0aioB
18 mpaBUIBHBIX OTBETOB — BOCEMb
0aioB
17 mpaBUIBHBIX OTBETOB — CEMb
0aioB
16 mpaBUIIBHBIX OTBETOB — LIECTh
0aioB
15 nmpaBUNBHBIX OTBETOB — MTh
0aJioB
Memnee 15 npaBuiIbHBIX OTBETOB —
TTOBTOPHOE TECTUPOBAHUE
AynuropHoe 20 TecTOBBIX 3aJaHUI, B KaXIOM
TECTUPOBAHUE Ha | 3agaHuM  3-4  BapuaHTa  OTBETA,
BBISIBJICHHE  YPOBHSI | IPAaBHILHBIN OTBET — 1.
OCBOCHHS PaboTa BeimonHsAeTCA Ha 8 Henene 6
TEOPETUUECKHUX cemMecTpa B ayuTopuu - 60 MuH.
8/6 3HaHUHN Kpurepnn oneHkn tecTupoBaHus
20 nmpaBUJIbHBIX OTBETOB - AECITh
0aJioB
19 mpaBUIBHBIX OTBETOB - JIEBSTh
OauioB
18 npaBUJIBHBIX OTBETOB — BOCEMb
OauioB
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14/6

18/6

17 npaBUIBHBIX OTBETOB — CEMb
6amioB

16 npaBUIBLHBIX OTBETOB — IIECTh
6amioB

15 npaBUIBHBIX OTBETOB — MATh
6amioB

14 npaBUIIBHBIX OTBETOB —UYETHIPE
Oamna

13 mpaBUIIBLHBIX OTBETOB — TPHU OasIa
12 npaBUJIBHBIX OTBETOB — 2 Oajuia
11 mpaBUIBHBIX OTBETOB — 1 Gayut
10 1 MeHee paBUIIbHBIX OTBETOB —
MOBTOPHOE TECTHUPOBAHHE

Pemenue 3agau u
BBITTOJIHCHHE
MTPAKTUICCKHIX
3a/IaHk, pazoop
KEHCOB

AKTHBHOE y4acCTue, BLIIBUKCHUC
HOBBIX UJEH, TBOPUYECKHUH MOIX0] K
3aJaHusM U pa30opy CUTyaluit

['pynnoBoil mpoekt
BBITIOJIHSIETCS Ha
BBISIBIICHUE YPOBHS
OCBOCHHS
TEOPETUUECKHUX
3HAHUU U
MPaKTUYECKUX
HaBBIKOB TI0 KYypCY,
BBISIBIICHHE
MOJTYYEHHBIX
HAaBBIKOB

CTyneHTsI ONTYYa0T 33/1aHue (Ha
rpynny 4 - 5 4enoBeK), TOTOBAT
JIOKJIaJl, TIpEe3eHTalMIO - He MeHee 20
crnaiioB. Pabora BeimonHseTcs Ha 18
Henene 6 cemectpa B ayautopun — 90
MUHYT.

[ToaroroBka npe3eHTay MO TEMaM
rpynmoBoro npoekra. [Ipoekr
OILICHUBAETCS MO 5-TH OallbHOM IIKae.
YYUTHIBAIOTCS OPUTUHAILHOCTD UJICH,
Ka4ecTBO U pa3HooOpasue
WCIIOJIb3YEMBIX METOJIOB aHAJIN3a U
pacuera, BO3MOKHOCTb UCIOJIb30BaHUS
MPOAYKTa B PEATbHOM KOMMEPUYECKOM
KU3HU, TpaduvIecKoe UCTIOTHEHHE
IIPOEKTa B BHUJIE ITpe3eHTannu u3 20
CIIaiIoB.

OneHka «OTJIMYHOY» MOAPa3yMeBaeT
HCIIOJIHEHUE MPOEKTA C yUETOM BCEX
MPEAbSIBICHHBIX TPEOOBAHUIA,

OILICHKA «XOPOLIO»— YaCTUYHOE
HCIIOJIb30BaHNE COBPEMEHHBIX
METOOB CO3/IaHUsI U IPOABUKEHUS
MPOJYKTa Ha PHIHOK, OLIEHKA
«YJOBJIETBOPUTEIBHO» —
HEUHTEPECHOE, HEaKKypaTHOe
WCIIOTHEHUE MPE3EHTAMOHHOW YacTH
MPOEKTa, HEeJAOCTaTOYHAas pa3paboTKa
UJIEN U €€ BOILIOIEHUSI.

OneHKa «.HEeyJIOBJIETBOPUTEIBHON—
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YaCTUYHOE UCIIOJIHEHUE MPOEKTa,
HEBO3MOKHOCTb €0 pealln3aliiyl B
KOMMEPUYECKOM esITeIbHOCTH

Ha moprane: 26-35 6amioB —
«OTJIIMYHOY, 16-25 6amnoB —
«xopomroy, 5-15 6annos —
«yIlOBJIETBOPUTEIBHOY», MEHEE 5
0aJI0B —«HEYIOBJIETBOPUTEIHLHOY,
IPOEKT HaJIo IepesieaTh U 3allUTUTh
IOBTOPHO

Moayas 1.
KontpoJsbHas Touka Nel — ayaiuTopHoe TeCTUPOBAHHE
1. PykoBouTenb NpoeKTa OTHOCUTCS:
a) K aKTUBHBIM HEMOCPEJICTBEHHBIM YYaCTHHUKAM;
0) MacCUBHBIM yYaCTHUKAM;
B) IACCUBHBIM HEMOCPEICTBEHHBIM YYaCTHUKAM;
I') HEOCPEACTBEHHBIM YYaCTHHUKAM;
1) TACCUBHBIM KOCBEHHBIM YYaCTHUKAM.

2. MHUIMaTopoM poeKTa SBISCTCS:

a) Y9aCTHUK, OCYIICCTBISIOMUN (PMHAHCHPOBAHUE IMPOCKTA U 3aMHTEPECOBAHHBIN B
JOCTHXEHUH (PMHAHCOBBIX PE3yIbTATOB IPOEKTA;

0) CYOBEKT, SBISIOMIUICS HOCUTEJIEM OCHOBHOU MJIEW MTPOCKTA M MHUITUATUBEI 110 €r0
peau3aium.

B) CyOBEKT JIeATEIHbHOCTH, 3aUNHTEPECOBAHHBIN B JIOCTH)KCHUH OCHOBHOM II€JTH PE3yJIbTaTOB
MPOEKTA;

3. IonHbli nepeyeHb 6a30BbIX JIEMEHTOB YIPABICHUS IPOSKTOM BKJIFOUAET B ceO:
a) pecypchl, paboThl, Pe3yJIbTATHI;

0) 1ienu, pecypcsl, paboThl;

B) BpeMsl, CTOMMOCTb, Ka4€CTBO;

I') pecypchl, paboThl, pe3yabTaThbl, PUCKH;

1) TIEJIA ¥ MEPOIIPUSATHS 110 UX TOCTHKECHUIO.

4. K BusaM ympaBJIeHUYECKOM IEATeTbHOCTH OTHOCATCS (2 MPaBUIIBHBIX OTBETA):
a) aHau3;

0) MPOrHO3UPOBAHHUE;

B) yUET;

I') KOHTPOJIb;

1) aIMUHUCTPUPOBAHUE.

5. IInanupoBanue npoekra — 3T0:

a) onpeJesieHre ONTUMAaIbHOTO Pe3ybTaTa MpH 3aJaHHbIX OIPAHUYEHUAX BPEMEHU U
pecypcos;

0) omnpeneneHue nyTei, METOJIOB U CPEACTB AOCTHKEHHS TOCTABICHHOM LieNH;

B) YCTaHOBJICHUE CIaKEHHBIX, COATaHCUPOBAHHBIX, TAPMOHHYHBIX OTHOIICHUI MEXITy
Y4aCTHUKAMH COBMECTHOIO TPYZQ;
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a)
b)

c)

T') CO3/IaHUE CTUMYJIMPYIOIINUX YCIOBUN TPY/Ia, IPU KOTOPBIX KKl paOOTHHUK TPYIUTCS C
HOJIHOU OTJIa4eil.

6. MyJbTUIIPOEKTHOE YIIPABICHNUE OXBATHIBACT:
a)HECKOJIBKO OJTHOBPEMEHHO PEan3yeMbIX IPOCKTOB
6)ouH OOJIBIION U CIIOXKHBINA TPOSKT

B)(DYHKIIMOHAJIBHYIO JIEATEIbHOCTD U JIEATEIBHOCTH MO YIPABJICHUIO IPOCKTaAMU

7. Kaxoit u3 OJIEMCHTOB, COIIACHO UHTCTPUPOBAHHOMY IIOJAXO0AY, OTHOCUTCA K

COITMOKYJIBTYPHBIM aCIeKTaM:
pelieHue mpooeMm;

MacIrao;

pacrucaHus;

OIOIKETEL.

8.Kakoii 13 211eMEeHTOB, COTJIACHO HHTETPUPOBAHHOMY ITOAXO0.Y, OTHOCUTCS K TEXHHYECKIM
acreKTam:

OTYETHI COCTOSIHHUS;

MIOJTUTHKA;

OKUJaHUS KIMEHTA;

YIPaBJICHUE KOMaHIOMU.

9. ConepxaHue MPOEKTa — ITO:

a) COBOKYITHOCTb I1€JI€i, padOT U YYaCTHHKOB MTPOEKTA;

0) mepeueHs 1enel, paboT U pecypcoB MPOEKTa;

B) COBOKYITHOCTH MOCTABJICHHBIX II€JIEH U CBSI3€H MEXIAy HUMH,

T) IpeaIMeTHasi 00J1acTh, OTpaHUYEHHAs! paMKaMU OKPYKEHHsI POEKTa.

10. IIpu ynpaBieHu NpoJOHKUTENIBHOCTBIO POEKTA UCTIONb3YEeTCA:
a) IepeBo IeNeH;

0) ceTeBas MaTpUIa;

B) CTPYKTypa CTOUMOCTH;

T') IEpPEBO pELICHUIA;

1) rpaUK I€HEKHBIX TOTOKOB.

11. BroJukeT npoekTa — 3TO:

a) ce0eCTOMMOCTH TIPOYKIIUN TTPOCKTA;

0) oObeM Bcex 3aTpaT, HeOOXOAMMBIX M JOCTATOUYHBIX JJIS YCIIEITHON pealn3alui MPOeKTa;

B) CTPYKTYpa, COCTaB 1 3HAUE€HUE CTaTel PacXxol0B, HEOOXOAUMBIX Ul peau3aliy MPOeKTa, U

CTaTeH N0XO0J0B, BOSHUKAIOIIUX B PE3YJIbTATE IIPOCKTA.

11. Obmas cTpykTypa )KU3HEHHOT'O IIMKJIa MPOEKTa BKIIIOYAET B ceOsl:

a) IPEJMHBECTUIIMOHHYIO, HHBECTUIIMOHHYIO, SKCILTYaTallUOHHYIO CTAJNH;
0) mpenrpOeKTHHIE UCCIIeI0BAaHUS, TPOSKTHBIA aHAIN3, CTPOUTENIBCTBO, IKCILUTYaTallHIo;

B) 000CHOBaHHUE HHBCCTHHHﬁ, pa3pa60TKy 6I/I3HGC-HJIaHa, TCEXHUKO-OKOHOMHNYCCKOC
000CHOBaHHE IMPOCKTa, CTPOUTECIILCTBO, OCBOCHUEC HpOHSBO)ICTBeHHOfI MOIITHOCTH,

AKCILTyaTaInIo, 3aBEPILIEHUE TIPOCKTA;
r) a3y pa3padoTku, ha3y pearn3ainm.

12. YmpaBieHue 3akynkaMu MPEACTaBISIET COOOM:
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a) JeATeNbHOCTb, HAIPaBJIEHHYIO Ha obecnieueHre padoT BceMH He00XOAUMBIMU
MaTepUaIbHBIMU PECYPCAMHU IIPU COOJIIOJIEHUH paHEE 3aIUIaHHPOBAHHBIX CPOKOB U KaYeCTBa,
0) 1eATEeNIbHOCTh 110 CBOEBPEMEHHON JOCTABKE MAaTEPUAJIbHBIX PECYPCOB K MECTaM UX
HCII0JIb30BAaHNUsl, OPIraHU3ALMIO UX IIPUEMKH, BXOJITHOTO KOHTPOJIS, XpaHEHUS U NIEpEIaul B
UCIIOJI30BAHNUE.

B) JIESITENLHOCTD, HAIIPABJICHHYIO HA TIOUCK U BHIOOP MOCTABIIMKOB HEOOXOIUMBIX PECYpPCOB,
YCTaHOBJICHUE C HUMU JIE€JIOBBIX OTHOILIEHUH, COTJIaCOBaHUE JOIOBOPHOM JOKYMEHTALMH U
npuoOpeTeHue MpaB Ha UCTIOJIb30BaHUE PECYPCOB

13. YnpaBnenue 3amacamMu IpecTaBisieT COOOM:

a) JCATEIBHOCTD IO MMOUCKY U BEIOOPY MOCTABIIMKOB PECYPCOB, TI0 OPTaHU3AIMH U
MIPOBEACHUIO KOHKYPCOB (TEHIEPOB) Ha MOCTABKY, 110 YIIPABICHUIO KOHTPAKTaMU U
JIOTOBOPaMH C TIOCTABIIMKAMHU, [10 OpPraHU3aIMy TIOCTABOK, IIPUEMKH, YUeTa, KOHTPOJIS,
XpaHEeHHUs U Tepeladui PeCypcoB B IPOU3BOJICTBO;

0) COBOKYITHOCTb TIPOIICYP, IPABUJI U PaOOT, HAITPABICHHBIX HA 00ECIICYEHUE ONTUMAIBHOTO
3araca pecypcoB, HEOOXOAMMOTro It OecriepeOOHHOTO MPON3BOICTBA PadoT;

B) 00ecIieYeHHEe CBOEBPEMEHHOCTH ITOCTABOK.

14. B paMkax ynpaBieHHs] KOMMYHUKaLUIMU IpoeKTa B (aze pa3pabOTKU pelIaroTcsl TaKue
3aJ1a4M, KaK:

a) orpenenenne MHPpOPMAITMOHHBIX MOTPEOHOCTEH YIaCTHIUKOB ITPOEKTA, MPOSKTUPOBAHKE
CTPYKTYpbI TOKYMEHTALMU 1 0a3 TaHHBIX, @ TAKXKE CO3JaHNE MPOeKTa HHPOPMALMOHHOM
CUCTEMBI, BKJIIOYAIOIIEH CXEMBI allllapaTHOM ¥ IPOIPAMMHON COCTaBIISAIOIINX;

0) pa3paboTKa TEXHUYECKOI'0 33/1aHus, pa3padOTKa TEXHUUECKOTo MPOEKTa HH(OPMAIIMOHHOMN
CHCTEMBI, CO3/JaHuEe UHPOPMAIIMOHHOW CHCTEMBI, BKJIIOYAIOLIEH alnapaTHyo U MpOrpaMMHYIO
COCTaBJISIOLINE;

B) OIpe/ieNIeHNE CTPYKTYpPhI 0a3 JaHHBIX, pa3padoTKa MPOEKTa JOKAIbHON BBIYUCINTEIbHON
CeTH, BBIOOP MPOrpaMMHOT0 0OecreueH s, HaCTPOKKa MPOrpaMMHOT0 oOecreueHmsl.

15. I1pu aHanm3e 1 OLIEHKE PUCKOB MTPOEKTA MCIIOIb3YETCS:
a) METOJl KpUTHUECKOTO IyTH;

0) MeTon AepeBa peleHHi;

B) CUMILIEKC-METO/I.

16. CHU3UTH PUCKH MTPOEKTA NTO3BOJISAET:

a) (yHKIIMOHAJILHO-CTOMMOCTHBIHN aHaNN3;
0) MeTo] cOaaHCUPOBaHHBIX MOKa3aTeNeH;
B) CO3/1aHHE PE3EPBOB;

T') KaJeHJapHOe TUIAHUPOBAHNE;

1) yripaBlieHHue KOH(IUKTaMU.

17. CyOKOHTPAaKTOPOM SIBIISI€TCS:

a) YJaCTHUK MPOEKTa, OepymIuii Ha ce0st 0053aTeNbCTBA Mepe] KOHTPAKTOPOM 32 BBHITTOJTHEHUE
OTIENBbHBIX padoT, MpeAOCTaBICHUE MPOAYKIIMH WIH YCIYT;

0) y4aCTHHK IIPOEKTa, KOTOPOMY JIEIETUPOBAHBI IOJTHOMOUHS MO YIPABICHHUIO AESITEITbHOCTHIO,
HaIIpaBJICHHOMN Ha JTOCTUXKCHUE LIEJIEH ITPOEKTa;

B) IOpPUAMUYECKOE WIN (HU3NUECKOE JIHILIO, SBIIAIOLIEECS MOKYNATENIeM WIN I0Ib30BaTENIEM
pe3yabTaTOB MPOEKTa
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18. B pamkax yrpaBiieHHsi KOMMYHUKAITUSIME IIPOEKTa B (paze pa3paboTKH pEelIatoTcs TaKue
3aJauu, KaK:

a) ornpenenenne HHOOPMAITMOHHBIX MOTPEOHOCTEH YIaCTHHKOB MTPOEKTA, TPOSKTUPOBAHHE
CTPYKTYPBI TOKyMEHTAIIUU U 0a3 TaHHBIX, a TAKXKE CO3/IaHUE TPOCKTa HHPOPMAIIHOHHOM
CHCTEMBI, BKJTFOUAIOIICH CXEMBI allllapaTHON U IPOTPaMMHOM COCTABJISIONIUX;

0) pa3paboTKa TEXHUYECKOTO 3aJIlaHusl, pa3pab0TKa TEXHUYECKOTO MPOCKTa HH(POPMAIIHOHHOM
CHCTEMBI, CO3JJaHHE UHPOPMAITMOHHOW CUCTEMBI, BKIFOUAIOIICH allapaTHy0 | IPOrPaMMHYIO
COCTABIISIOLINE;

B) OmpeieNieHHe CTPYKTYpPbI 0a3 JaHHBIX, pa3padoTKa MPOCKTa JOKaIbHOMN BRIYACITUTEIBHOM
CEeTH, BEIOODP MPOTrPaMMHOTO 00ECTICUCHH s, HACTPOMKA IPOTPAMMHOTO 00ECIICUCHHSI.

19. [Ipu ananu3e U OLICHKE PUCKOB MPOEKTA UCTIOIb3YyETCS:
a) METOJl KpUTHYECKOTO MyTH;

0) MeTOJI IepeBa penicHMi;

B) CUMILIEKC-METO/I.

20. CHM3UTh PUCKHU MPOEKTA MO3BOJISECT:

a) QyHKIIMOHAIBHO-CTOMMOCTHBIH aHATN3;
0) MeToJ1 cOaTaHCHPOBAHHBIX ITOKA3aTEIICH;
B) CO3/IaHUE PE3EPBOB;

I') KaJIeHJapHOe TUIaHUPOBAHKE;

1) yripaBlieHHe KOH(QIUKTaMU.

KonTposabHasi Touka Ne2 — ayAuTOpHOE TECTHPOBAaHHUE

1. BO3MOXHOCTh Y4aCTHMKOB ITPOEKTA BO3/ICHCTBOBATH HA HETO:
a) B ¢aze pazpaboTku Ooblle, yeM B (haze peanusanuy;

0) B ase pa3pabOTKu MEHBIIIE, UeM B (pa3e peains3aiuu;

B) OZIMHAKOBA B (paze peanu3aluu U B pasze pa3paboTKu.

2. Kaxoif U3 BUI0B )KH3HEHHOTO [IUKJIA MPOEKTA CTABUT ONTUMU3AIIHNIO BBIIIE aJalTHBHOCTHU:
a) MPOTHO3UPYIOIIHNE;
0) aganTUBHBIE.

3. B xakyro u3 (a3 BKiItoyaroTcs paboThl MO MPOBEACHUIO PEANPOESKTHBIX UCCIIEJOBAHUI:
a) B MPEIMHBECTULIMOHHYIO (a3y;

0) B MHBECTUIIMOHHYIO (a3y;

B) B OKCILTyaTallMOHHYIO (a3y.

4. Cnava 00beKTa B IKCIUTyaTAIUIO SBJISIETCS YaCThHIO:
a) KOHIIETITyalIbHOH (a3bl;

0) da3br pa3pabOTKH MPOCKTA;

B) (pa3bl BHIIIOJHEHUS MTPOCKTA,

r) (ha3bl 3aBEpIICHUS [TPOEKTA;

1) SKCIUTYaTallMOHHON (ha3bl.

5. IlepedeHs BUIOB 1EATENFHOCTH, 00ECIICUNBAIOIINX YIPABICHUE IIPOSKTOM, BKIIIOYAET B
ceos:
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a) COIIaCOBaHKE, BU3UPOBAHUE, UCIIOJIHEHHE PadoT, IpeaocTaBieHne nH(popmaIuu,
MMOJrOTOBKY IIPEIOKEHUI;

0) MHUIMAITMIO, TUTAHUPOBAaHKE, 00ECTICUCHHE, KOHTPOJIb;

B) yIIpaBJICHHE PECYpPCaMH, yIIpaBIeHHE paboTamMu, YIIpaBIeHUE pe3yIbTaTaMu, YIIPABICHUE
pHUCKaMH;

T') IJIAHUPOBAHUE, OPTaHU3AINI0, KOOPAUHAIIUIO, aKTUBU3AIHUIO, KOHTPOJIb.

6. Kakyro neqareapbHOCTh OCYHIECTBIISIOT PYKOBOJIWTENH BBICIIETO YPOBHS OpPraHU3allMOHHON
CTPYKTYpPBI IPOCKTA:

a) YyIpaBJICHYECKYIO;

0) oOecreunBaroIIyIO.

7. UTO U3 HIDKENIEPEUNCIIEHHOTO SBJISICTCS 2JIEMEHTOM 00ECIICUUBAOIICH IESTEIIbHOCTH:
a) aKTUBH3AIIUS;

0) MIaHUpOBaAHUE;

B) KOHTPOJIb;

T') COTJIACOBAaHUE U BU3HPOBAHUE.

8. UTo M3 HIKENEPEUNCICHHOTO SIBJISICTCS DJICMEHTOM YIPaBICHYCCKON JCSITCILHOCTH:
a) MpeI0CTaBICHUE HHPOPMAIIHH;

0) MOArOTOBKA MPEITIOKEHUM;

B) aKTHBH3AIIUS;

T') COTJIaCOBaHNE U BU3UPOBAHHUE.

9. CornacHo Meckony, Ans0epTy 1 Xeaoypu BbIOOD, CCTaHHBIN TOJIHKO HA OCHOBE
OIIYIIIEHUS €0 MPAaBUIBLHOCTH, 3TO BBIOOP, 00YCIOBIEHHBIN 3HAHUSAMHU WM HAaKOTUIEHHBIM
OITBITOM 3TO:

a. OpraHu3alMOHHBIC PEUICHMUS;

0. MHTYUTHBHBIC PELLICHUS;

B. palMOHAIIbHBIEC PEIICHUSI.

10. Kaxoii u3 BU10B YIpaBiIeHYECKOTI'0 PELICHUs IPEAToiaraeT CTporyro pa3padboTKy IiaHa
BBITIOJTHEHUS:

a. KOHTYpHBIE;

0. CTPYKTYpHUpPOBaHHBIE;

B. aJTOPUTMHYECKHE.

11. Kakoit 13 IpUHIIUIIOB MPUHATHUS YIIPABICHYECKOTO PEIICHHS 03HAYaeT HEOOXOAUMOCTh
HaJU4Hs ONpeIeTICHHOTr0 Habopa KPUTEPHUEB MPUEMIIEMOCTH PEIICHUS

a. TPUHIUI CUTYaTUBHOCTH;

0. TpUHIUT TPOOIEMHOCTH;

B. MPUHIUII 3E€KTUBHOCTH;

T. TPUHIUI METOI0JIOTHH.

12. Pa3paboTka anpTepHAaTUBHBIX PEIICHUH, COTJIACHO KJIACCUYECKON MOJIEITH TIPUHSTHS
YIPABICHUECKOTO PELICHHUs, OCYLIECTBISETCS Ha HTaIe:

a. TIOCTaHOBKa MPOOJIEMBI;

0. BBIABICHUE OTPAHUYCHHUN U OTIPEIeNIeHNE alIbTePHATHUB;
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w

IIPHUHATHUC PCIICHU,
r. pcéanu3anus pClICHUA,
A. KOHTpPOJIb.

13. CyOKOHTPaKTOPOM SIBJISICTCSI:

a) YYaCTHHUK IIpOeKTa, Oepyuuii Ha ce0st 00s13aTeNbCTBA Mepe] KOHTPAKTOPOM 32 BBIITOJIHEHHE
OTJENbHBIX PaboT, MPEAOCTaBICHNE TPOAYKIIMU UITH YCIIYT;

0) y4acTHUK IPOEKTa, KOTOPOMY JI€IETHPOBAHBI IIOJIHOMOYHS IO YIIPABICHUIO 1EATEILHOCTHIO,
HaIpaBJIEHHOM Ha JOCTM)KEHUE 1eJIel TPOeKTa;

B) IOPUINYECKOE WU (PU3NUECKOE JIUILIO, SBJSIONICECS TOKYNATEIEM WU T0JIb30BaTEIIEM
PE3yNbTAaTOB MPOEKTA

14.Kakoli u3 31eMEHTOB, COIJIACHO HHTETPUPOBAHHOMY IOJX0/y, OTHOCUTCS K TEXHUYECKUM
acreKTam:

a) OTYETHI COCTOSIHUS;

0) MOUTHKA;

B) OKUJAHUSI KIIMEHTA;

T') yrpaBjieHUEe KOMaHOM.

15. CornacHo TpaauIIMOHHOMY JIOTHKO-CTPYKTYPHOMY ITOAXOAY K YIIPABJICHHUIO MIPOCKTaMH,
MPE/IIoIaracTcs:

a) UHTETpaIis MPOIECCOB MMPOSKTHOTO YITPABJICHUS U CTPATETHUECKOTO YIIPaBJICHHUS,

0) cuctemMaTusalys METO/I0B;

B) aHaJM3a 3aWHTEPECOBAHHBIX CTOPOH, MpoOJeM, pa3pabOTKy JepeBa Ielied MpPOeKTa,
(OpMyIMPOBKY OCHOBHBIX MPEANONOKEHUH W (AaKTOpPOB pHCKa, OMpeJeNieHne MoKa3aTenei
Mporpecca u COCTABJICHUE JIOTHKO-CTPYKTYPHOM CXEMBI MPOCKTA.

KonTposabHas Touka Ne3
3aganue 1
Ha ocHoBanum mnpuBeneHHbIX (akTopoB coctaButh Matpuny SWOT-ananuza
MpPOEKTa W CIeNaTh BHIBOJIBI.
YeTko mposiBiseMasi KOMIETEHTHOCTh KOMaH/IbI.
YBenuueHue mpojiax TOBapOB-3aMEHUTENEH, U3MEHEHNE BKYCOB U MOTPEOHOCTEN MOKyIaTeNei.
CHuXeHue TOProBbIX 0apbepPOB B BBIX0JIE HA BHEIIHUE PHIHKH.
Henocrynuocts ¢puHaHCOB, HEOOXOAMMBIX JIJII H3MEHEHUS CTPATETHUH.
Hanuuwne ctparerun.
BrIcokast cTOMMOCTB MPOYKIIMK B CPABHEHHUH C KITFOUEBBIMU KOHKYPEHTAMH.
OskecToueHHEe KOHKYPEHLIUH.
Paciimpenne muamnazoHa mpon3BOJICTBA TOBAPOB.
Ycunenue TpeOOBaHUI MOCTABIIIMKOB.
CoOcTBeHHAs yHUKAIbHAS TEXHOJIOTHS, JTYYIIHE MPOU3BOJACTBEHHBIE MOIITHOCTH.
PbIHOUHOE CKYCCTBO HUXKE CPEIHETO.
Cnabas ceTh pacpeiesieHusl.
HenocnenoBaTensHOCTh B peaii3aliii CTPaTerHH.
YMeHbllIeHue HecTaOUILHOCTH On3Heca.
D¢ dexTrBHOE yrIpaBlIeHUE.
Bo3MOXHOCTH 00CTyKUBaHUS TOMOIHUTEIBHBIX TPYIIN MOTPEOUTEIEH.
Henocratku B MOMUTHKE MPOJIBUKECHUS TPOAYKIIUH.
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Bricokoe uckycctso HUOKP.

3agaua 1.
[Ipeanonaraemast croumocts npoekra 150000py0 . [Inanupyercs, 4To B T€UEHUE IEPBOTO TOJa
noxox 6yaer 30000 py6ueii. B reuenne Broporo — 50 Teicsia. B Teuenue tperbero — 40000
pyoueit. A B uetBEéprom — 60000py6. A yuuThiBast, 4to Bioxxuwiu Mbl 150000py0,
MIPEIOJIOKHUTETIFHO CPOK OKYIIAEMOCTH HACTYIHT I/I€-TO MEKIY TPETbUM U YETBEPTHIM I'OJIOM
JIEACTBUSA MPOEKTA.

3aganue 2.

Hcxoas u3 HIKENpUBEACHHBIX (DAKTOPOB BHEILIHEH cpesibl, 000CHYITE, KaKhe U3 HUX
CIOCOOCTBYIOT, KaKHU€ 3aTPYTHSIOT Pa3BUTUE MPOEKTOB, a TAKXKE BBISIBUTE BO3ZMOXKHOE
MIPOTHBOPEYNBOE BIHSHUE (PAKTOPOB.

@DaKkTOpbI BHENTHEN CPEIBI
CrnocobcTBytoT (+) 3arpyaHsoT(—)

IIpuponnsie pecypest Poccun
Tpynossle pecypebl Poccun (KonmuecTBo, ypoBeHb 00pa3oBaHMs, KBAIM(UKALUHU, KYJIbTYpBbI)
Teppurtopus cTpansl (pa3Mepbl, peruoHaNbHbIE U HALIMOHAJIBHBIE OCOOCHHOCTH)
HanmonaneHeiii MeHTanuTeT (00pa3 *KU3HH, ACITEIBHOCTH, IICUXOJIOTHS, TPAIUIUH, TPUBBIYKA
HaceJIeHus)
Me:x1yHapoiHbIE OTHOLIEHUS (MEXAYHAPOIHOE MOJI0KEHNE CTPaHbl, OTHOIIEHHUE PA3IMYHBIX,
B TOM YHCJIE€ PA3BUTHIX, CTPaH K PIHOYHBIM NpeoOpa3zoBaHusM B Poccun)
I'ocynapcTBEHHO-TIOIUTHYECKOE YCTPOMCTBO CTpaHbl (TOCYAapCTBEHHbIE OpraHbl BIAcTH U
yIIpaBIJICHUS)
JleiicTByro11€€ 3aKOHOIATENILCTBO, PErJIAMEHTHPYIOIIEE Pa3BUTHE PHIHOYHONW SKOHOMUKH
CocTosiHHIE IPAaBONIOPSAIKA B CTPaHE
OTtHomeHus: COOCTBEHHOCTH (TOCYIapCTBEHHON, KOJUIEKTUBHOM, KOOTIEPATHUBHOM, YaCTHOM,
MYHHIIUTTATEHOM )
Monononu3anus 3KOHOMHUKH
CocTosiHHME pa3BUTHUS KOHKYPEHIIUU
PazButue nndpactpykrypsl (MHGOpMALIMH, TPAHCTIOPTA, CBSI3U, OAHKOBCKOW CHCTEMBHI,
TOBApOCHAOKEHMSI U TOBAPOABMIKEHMSI, MAPKETUHTa, PEKJIaMBbl, CTPAXOBOTO Jiejia, ayUuTa)
YpoBEHb SKOHOMHUYECKOTO Pa3BUTHSI CTpaHbl (00bEMBI U JTUHAMHKA IPOU3BOICTBA,
MPOU3BOIUTENLHOCTH TPY/a)
WNndnsuaus (ypoBeHb U IUHAMUKA)
Hainoroo6nosxenue (ypoBeHb U TUHAMU
VYpoBeHb KU3HU HaceIeHus (3apriaTa, IEHCHH, TOCOOMS, CTUTICH NN )
bespabotuiia
KonTposbHas Touka Ne4
3ammTa HHAMBUAYAJBHOIO (TPYNIIOBOI0) MPOEKTA

WuauBuayanbHblil / TpyNIoBOM MPOEKT BBIMOJHSAETCS Mo olmiei Tematnke «Hosbie
MPOEKTHI (IPUOPUTETHBIE HAMIPABICHHUS B MIPOSKTUPOBAHUU Ha (peepanbHOM, pETHOHATIBLHOM U
MYHHMIIMIIAIBHOM YPOBHSIX)». B coaepkaHuM NpoeKkTa JOHKHBI OBITh apryMEHTHPOBAaHHO
IIPE/ICTABIICHBI:

- 1eJIb, 3aJJa4H, OOBEKT;

- BBISIBJICHBI IPUOPUTETHBIE HAIIPABJICHUS B IPOEKTUPOBAHMH, LIEIEBAsI AyAUTOPHUSI;

- COCTaBJIEHa HEOOX0MMasi HOPMATUBHO-TEXHUYECKAs JOKYMEHTAIHS;

- OIIMCAaHME MTPOEKTA;
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- KOMaH/1a MPOEKTa;

- IPE/IoJIaraeMble 3aTpaThl;

- OKYITaeMOCTb ITPOCKTA;

- collMajbHasl 3HAUMMOCTD MTPOEKTA.
[ToaroroBuTh mpe3eHTanuo 10 15 cnaiaos.

Monayasb 2
KonTpoabHast Touka 1
KEHC

CoTpyIHUK 3aHUMAETCS 3aKII0YEHUEM CTaH/IapTHBIX JOTOBOPOB, U OH JKAIYETCsI, YTO y HErO
MHOT'0 PabOTBbl, 4TO €My MIPUXOJUTCS 3aJepKUBATHCS Mociie padoyero AHd. Ha obciyxuBanne
0JIHOTO KiMeHTa 3aTrpaunBaercs 40 MunyT. CpeiHee KOJIMYECTBO KJIMEHTOB 15 YeloBeK B J€Hb.
VYcneBaer 06cayxuth He Oosiee 10-12 yenoBek. Ha Hero xanyroTcst Jpyrue coTpyIHUKH, TaK
KaK B €ro JIOrOBOpax MHOI'O OLIMOOK U HEJOJENIOK, YTO €CTECTBEHHO, €CJIM Y HETO MHOTO
palboThI U OH TOPOIIUTCS €€ c/eNaTh Kak MOKHO ObicTpee. K Hemy ouepe/b U3 KIMEHTOB,
KOTOpbIE HAUMHAIOT ’KaJI0BaThCs, €CJIU OH CUJIBHO J0JIT0 0(hOpMIISIET 10TOBOpP, IO3TOMY OH
OIATH-TAKU TOPONUTCS. JlymMaro, TaKyto CUTYaIMI0 MOXKHO YBUIETh B KaXJI0M oduce.
Onuiure NOpsA0K ASHCTBUIH 10 TPOBEACHUIO aHATIN3A.
BrisiBUTE OYEBHIHBIE IOTEPH.
PazpaOoraiiTe npenioKeHus Mo yCTPAaHEHUIO BBISIBIEHHBIX HEJOCTATKOB B pab0OTe COTPYAHMKA.
[IpoBeauTe pacueTsl U caesaiiTe BHIBOBI.

KonTposabHas Touka 2

3anauya 1.

1. UtoObl 3aMEHUTH MOPAIBHO U3HOIIEHHOE TEXHOIOIHYECKOe 000pYyA0BaHUE, TPOSKTOM
npeanonaraercs BeiieauTh 200 Toic. pyO. 1 3aTeM B TeueHue 10 JeT moaydaTh eXeroHbIi
noxoz 50 Teic. py6. OnpenenuTs nepuoa OKynaeMOCTH JaHHOTO MPOEKTa.
3anaua 2.

PaccmarpuBarotes aBa npoekra. [lepBblil IpoeKT mpemnonaraeT THBECTUPOBAHHUE 2 MITH.
pyOuieii 3a 1Ba rofia ¥ B IEPBBIN T'OJ] MEPBBI MPOEKT MOXkeT AaTh npuosLIs 300 000 pyOeii.
Bropoii npoekT npennoiaraeT MHBECTUPOBaHUE 4 MITH. pyOJiei 3a TpH rojia U B MEPBBI Tl
MoskeT aath npuobuib 400 000 pybseit. Heo6xoaumo onieHuTh 3¢ (HhEeKTUBHOCTh YKa3aHHBIX
MIPOEKTOB, UCIOJIb3YS IMOKA3aTeNIN PEHTA0CIbHOCTH M CPOKA OKYITaeMOCTH.
KonrtpoabHas Touka 3
1.Ilepeuncaure 6a30BbIe MPUHIUIIBI B3AUMOJICHCTBUS C KiIMeHTaMu. PaccmoTpute u 000cHyiiTe

BO3MOYXHOCTH pa3pabOTKU MPOrPaMM JOSIbHOCTH B OpraHU3aIUH.
2. Ob6ocHyiiTe BaI BEIOOD.
3. Pa3paboraiiTe mporpammy JOSUTBHOCTH.
4. Cnenaiite BHIBOJBI.

KoHTpoJsbHas Touka 4

I'pynnoBoii npoexkt

CryneHTsl paboTaroT B IpyIIax OT TPeX J0 MATH YEJIOBEK, BHITOJIHAS CIeYIOIINe 3a/1a4H:
- BbIOOp  KOMIAHMM, OW3HEC KOTOPOW BBICTPOEH TPAIUIMOHHBIM O00pa3oM, T.e. C
HEI0CTaTOYHBIM MIPUMEHEHNEM HHHOBAIIMOHHBIX M MTPOEKTHBIX MOIXO0B;
- IeTaJbHOE OMHMCAHUE TOT0, KaK OM3HEC (PYHKIIMOHUPYET B HACTOAIIEE BPEMS;
- IPE3EHTAIIUIO TOTO, KaK OM3HEC MOXKET (QYHKIIMOHUPOBATh Yepe3 MATh JIET, 10CJIe BHEAPEHUS
MPUHITUIIOB U MOAX00B, PACCMOTPEHHBIX BO BPEeMs M3yUCHHS HACTOSIIEH IUCIUILTUHE;
- pa3paboOTKy MpPEeABAPUTEIBHOIO IJIaHA «yNPAaBICHUS U3MEHEHUSMW», WIIH «IIPOSKTUPOBAHMS
cepBHUCa», KOTOpbIE MPeo0pa3yeT BeJeHne OU3HeCa U3 HBIHEITHETO B )KEJIaeMOe COCTOSIHUE.
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1.TecTroBbIC 3a0aHUA
1. OcHOBHBIE MOHATHS U ONPe/ieIeHNs] YIIPABJIEHUS IPOEKTaAMH
Opomonus ynpasjenus npoekramu (ITK-2)

1.1. [IpoeKT MOKHO ONPEIECTUTh KaK:

a) COBOKYITHOCTb MEPOIIPUSATUH, HAIIPABICHHBIX HA JJOCTH)KEHNE YHUKAJIBHOM LIETU U
OTrpaHUYEHHBIX 10 PECYPCAM U BPEMEHH;

0) cucremy 1ieneil, pe3yIbTaToB, TEXHUYECKON U OPraHU3allMOHHON TOKyMEHTAIINH,
MaTepUaIbHBIX, PUHAHCOBBIX, TPYIOBBIX U HHBIX PECYPCOB, a TAKXKE YIPaBICHYECKIX
peLIeHUI U MEPOIIPUATUI 110 UX BBIITOJIHEHUIO;

B) CUCTEMHBII KOMILIEKC MIaHOBBIX ((PMHAHCOBBIX, TEXHOJIOTMUECKUX, OPTaHU3aAUOHHBIX U TIp.
JIOKYMEHTOB, COJIEp KallliX KOMIIEKCHO-CUCTEMHYIO MOJIEJIb JEMCTBUM, HallpaBJIEHHBIX Ha
JOCTH>KEHHE OPUTMHAIBHON LIEIH.

1.2. Oxpyxaromas cpefia IpoeKTa — 3TO:

a) COBOKYITHOCTH (PaKTOPOB M 0OBEKTOB, HEMOCPEICTBEHHO HE MPUHUMAIOIIUX Y4acTHUs B
MIPOEKTE, HO BIUSIONINX HA MTPOEKT M OCYIICCTBIISIONINX B3aUMOJIEHCTBHE C TPOCKTOM U
OTJICIbHBIMU €T0 2JIEMEHTAMH;

0) COBOKYITHOCTh BCEX YYaCTHHKOB IPOCKTA U JPYTUX PUINUCCKUX U IOPUIHUSCKUX JTUII,
3aMHTEPECOBAHHBIX B €r0 PE3YyJIbTATAX;

B) COBOKYITHOCTh HE3aBHCHMBIX XO3SUCTBYIONIUX CYOBEKTOB, B3aUMOICUCTBYIOIIHNX C
YYaCTHHKaMU MTPOEKTa HAIPSIMYIO.

1.3. CyOBeKThl, CAMOCTOSTEIBHO PEATHU3YIOIINE AEATEIbHOCTD O MIPOEKTY MU I€ATEIbHOCTD,
pe3yJIbTaThl KOTOPOl BIMSAIOT HA MPOEKT (B3aUMOJIEHCTBYIOT C TPOEKTOM), — 3TO:

a) MaCCUBHBIE YYACTHUKH MIPOCKTA,

0) aKTUBHBIE YYaCTHUKH IIPOEKTA;

B) KOCBEHHbIE YYACTHUKH MPOEKTA.

1.4. PYKOBOI[I/ITCJ'IB ITPOCKTAa OTHOCUTCA:

a) K aKTUBHBIM HCTIOCPECACTBCHHBIM YUACTHHUKAM;
6) MAaCCUBHBIM YYaCTHUKAM;,

B) MMAaCCUBHBIM HEMMOCPCACTBCHHBIM YYAaCTHUKAM;,
F) HCMMOCPCACTBCHHLIM YUACTHHUKAM;

)I) MaCCUBHBIM KOCBCHHBIM YYaCTHUKAM.

1.5. ITHnnmatopoM MpoeKTa SBISETCS:

a) YYaCTHHUK, OCYIECTBISIONINN (PMHAHCUPOBAHHUE IPOEKTA U 3aUHTEPECOBAHHbIH B
JOCTUKEHUH (PUHAHCOBBIX PE3y/IbTaTOB IPOEKTA;

0) CyOBeKT, SBIIAIOLINICS HOCUTENIEM OCHOBHOM MU MPOEKTa U MHULMATUBEI 110 €T
pean3anym.

B) CYOBEKT JIeATEIbHOCTH, 3aMHTEPECOBAHHBIN B JOCTHKEHUM OCHOBHOM LIE€IH PE3Yy/IbTaTOB
ITPOEKTA;

1.6 [laiiTe onpeneneHue
ITpoexT (project):

© PTYTUC



oreovag OEJEPAJIbBHOE TOCYOJAPCTBEHHOE BIO/IKETHOE OBPA3OBATEJ/IBHOE CMK

PTYTHC

«POCCUVUCKUV TOCYTAPCTBEHHBIVI YHUBEPCUTET

YYPEXXIEHME BbICIITETO OBPA30OBAHIA PIyTUC

TYPU3MA 1 CEPBVICA»

Aucm 49

a)
c)

a)
c)

a)
c)

b)
c)

a)
b)

c)

1.7 [laiite onpeneneHue

IIpoekTHas nesaTenbHOCTh — 3TO

1.8 [laiiTe onpenenenue

ITpoekTHOE 3axanue (project order):

1.9 [laiite onpenenenue

Muccusa — sto

1.10 [daiite onpeneneHue

Pesynbrar mpoekra

2.Knaccudpukanus npoexkron (ITK-2)

2.1. TepMUHATBHBIM IPOEKTOM MOXHO HA3BaTh:

IMPOCKT OPraHU3allMOHHOI0 Pa3BUTHA IPCANIPUATHA
MPOEKT CTPOUTETHCTBA aBTOMOOHIBHOM JOPOTH

IIPOEKT 110 00pb0E C HE3aKOHHBIM 000POTOM HAPKOTUKOB

2.2. Pa3BuBaronmMcs IpOEKTOM MOKHO HA3BaTh:

pa3paboTKy 1 BHeApeHHE HH(POPMALMOHHON KOPIIOPATUBHON CUCTEMBI
yIIPaBICHNE COLNAIIbHO-?KOHOMUYECKUM Pa3BUTHEM METaIojnca
CTPOUTENILCTBO MyTENPOBOIA

2.3. OTKpPBITBIM IPOEKTOM MOXHO Ha3BaTh:

pa3paboTKy U BHEJPEHHUE KOPITOPATUBHON MH(GOPMAIIMOHHON CUCTEMBI;
YIIPaBJIEHHUE COLIMAIBHO-3KOHOMUYECKUM Pa3BUTHEM TEPPUTOPHAIIBHON CHCTEMBI
CTPOUTENHCTBO MYHULIUTIATIbHOM MOTMKINHUKH

2.4. OrpaHMueHHBIM COJIEP>)KaHUEM U KOHEUHOM 11e1b10 001a/1at0T:

OTKPBITBHIC ITPOCKTHI

TCPMHUHAJIBHBIC ITPOCKTHI

MYJIBbTHIIPOCKTHI

2.5. HeorpannueHHbBIM cO/iep)KaHUEM U KOHEYHOH 11eJIbI0 00J1a/1at0T:

OTKPBITBHIE POEKTHI

TCPMUHAJIbHBIC ITPOCKTLI

MYJIBbTHITPOCKTELI

HHUKAKHUC U3 ITPOCKTOB, NIEPCUUCIICHHBIX BBIIIC

2.6. YcTaHOBUTE COOTBETCTBHE

OCHOBHasl JIOAM M OpraHU3allM, OKa3bIBAIOIIME BIUSHHE HAa WIEHOB OCHOBHOH M

KOMaH/Ia pacmypeHHONH KOMaHA M Ha XOJX padoT MO MPOEKTY, HO HE BCTYMAOIIHE C
HUMH B IIPSIMOE COTPYTHHUYECTBO

pacupeHHas TpyIIa CrenuagTucToB U OpraHU3alfii, HETOCPEICTBEHHO paboTAIONNX HaJ

KOMaH/1a OCYIIECTBJICHHEM ITPOEKTa B TECHOM KOHTAKTE JIPYT C APYTOM

3aMHTEPECOBaHHBI | Ooyee OOIIMpHAs, YeM OCHOBHAs TPYyMIa, OOBEAMHSAET CIEHHAIUCTOB U

€ CTOPOHBI OpraHM3aliH, OKa3bIBAIOIINX COJICHCTBUE YJIeHAM OCHOBHOHW IpyIIbl, HO HE
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YYaCTBYIOIIMX HAMNPSIMYI0 B OCYILECTBICHUU IMPOEKTA W JOCTHKEHUU €ro
neneu

2.7 VIHBECTULIMOHHBIE TPOEKTHI. DTO MPOEKTHI, JAJISI KOTOPBIX OMPEIEICHBI:

=

N

2.8 JlaiiTe onpenenenue
DKOHOMHYECKHE MPOEKTHI - 3TO
2.9 JlaiiTe onpeneneHue
ConuasbHbIe IPOEKTHI -

3.Kaaccupukanusi npoektHoro ynpasienus (ITK-2)

3.1. Boumure onpeneneHue ynpapiaeHus: IporpaMMoOi MPOEKTOB:
VYnpasiieHne nporpaMMou MPOEKTOB —

3.2.Bribepute Hanbosee MoJHbIN CIUCOK (a3, COTIACHO MOJIENN 3PENIOCTH YIPaBICHUs
MIPOEKTAMHU B OpraHU3aI1H:

d) IJIaHUPOBAHWE, OPTraHU3ALMUS, KOHTPOJIb;

b) cnyuaiiHoe ucnonp30BaHKe, GopMaTbHOE TPUMEHEHHE, OPTraHU3alliH, OPUCHTUPOBAHHBIC Ha
MIPOEKTHI;

C) ympaBJeHHE IPOSKTOM, IPOTPAMMO, MOPThHeseM.

3.3. Kakoii U3 351€MeHTOB, COIIACHO MHTETPUPOBAHHOMY MOAXO0/1Y, OTHOCUTCS K
COLIMOKYJIBTYPHBIM acleKTaM:

a) perieHue npoodem;

0) macmrao;

B) paclucaHus;

T') OIOKETHI.

4. Ba3zoBble 31eMeHThI ynpasiieHus npoekrom (IK-2)

4.1. ConepxaHue MpoeKTa — 3TO:

a) COBOKYITHOCTb I1eJIel, paboT U y4aCTHUKOB IPOEKTA;

0) mepeveHs 11eNeid, padoT U PECypCOB MPOEKTa,

B) COBOKYITHOCTb IMOCTABJICHHBIX 1€JIEH U CBA3EH MEXy HUMH;

I) IpeaMeTHas 00J1acTh, OTpaHUYEHHAs! paMKaMU OKPYKEHHsI POEKTa.

4.2. Ilpu ynipaBieHUN MPOIOJKATEIBHOCTHIO POEKTA UCIIONIB3YETCS:
a) IepeBo 1enei;

0) ceTeBasi MaTPHUIIA;

B) CTPYKTypa CTOMMOCTH;
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T') IEPEBO PEIICHUI;
1) rpaduK TEHEKHBIX IIOTOKOB.

4.3. Komania mpoekTa — 3TO:

a) COBOKYITHOCTb BCEX 3aMHTEPECOBAHHBIX B IIPOEKTE JIULL;

0) COBOKYITHOCTb JICUCTBYIOLINX KaK €AMHOE [[EJI0€ YYACTHUKOB MPOEKTa, 00eCTIeUNBAIOIIAs
10J1 PYKOBOJICTBOM IIPOEKT-MEHEKepa JOCTHKEHUE 1IeJiel MPOeKTa;

B) MIEPCOHAJI ITPOEKTA.

4.4. B kauecTBe (PMHAHCOBOTO PE3yJbTaTa MPOEKTa MOKHO PacCMaTpPUBATh:

a) CTOUMOCTb IPOU3BEIEHHON MPOTYKIIUH;

0) mocTKeHne HeOOXOIMMOT0 COOTHOIICHHS MEXKTY JOXOJJaMH U PacXo/1aMHu;
B) BHEJIPEHUE CUCTEMBbI OI0/DKETUPOBAHMS ITPOEKTA.

4.5. BrojkeT npoeKkTa — 3TO:

a) ce0eCTOMMOCTD MPOTYKITUH IPOCKTA;

0) 00BeM Bcex 3aTpaT, HeOOXOIMMBIX M IOCTATOUHBIX ISl YCIICITHOM pean3aliy PoeKTa;

B) CTPYKTYpa, COCTaB M 3HAUYEHHUE CTaTel Pacxo/I0B, HEOOXOAUMBIX ISl pealli3aluy IPOeKTa, U
CTaTel 10X0/J10B, BOZHUKAIOUIUX B PE3YJIbTATE MPOEKTA.

5.)Ku3HeHHbIil UK MpoeKkTa. OCHOBHBIE Tanbl BbINoJHeHUs npoekTta (ITK-2)

5.1. O0mias cTpyKTypa *KU3HEHHOTO LIMKJIa TPOEKTa BKJIIOYAeT B ceOsl:

a) MPEeIMHBECTULIMOHHYIO, UHBECTUIIMOHHYIO, SKCIIITyaTallMOHHYIO CTa/IUU;

0) IpeANnpOeKTHbIE UCCIIeI0OBaHNS, IPOSKTHBIM aHAJIN3, CTPOUTENIBCTBO, IKCILTyaTalHIo;
B) 000CHOBaHWE MHBECTUIINH, pa3paboTKy OM3HEC-TIaHa, TEXHUKO-3KOHOMHYECKOe
000CHOBaHUE MPOEKTA, CTPOUTENILCTBO, OCBOCHUE MPOU3BOICTBEHHOW MOLTHOCTH,
9KCIUTyaTalUIo, 3aBEPIICHUE IIPOEKTA;

r) a3y pa3paboTku, pa3y peanuszanuu.

5.2. BO3MOHOCTh YYaCTHHKOB IMPOEKTA BO3/ICHCTBOBATH Ha HETO:
a) B ¢aze pa3paboTKu OoJIbile, 4YeM B (paze peann3aluu;
0) B (haze pa3paboTKu MeHbIIIE, 4YeM B (ha3e peansalny;
B) OJIMHAKOBA B (paze peanusaiyu 1 B ¢aze pa3pabOoTKH.

5.3. Kako¥i U3 BUIOB JKM3HEHHOT'O IIMKJIA MPOEKTA CTABUT ONTUMHU3AIMIO BBIIIE aJalTUBHOCTH:

a) MPOTHO3UPYIOIIIKE;
0) aganTUBHBIE.

6.XapaxkTepucTHKa BUIOB 1eATEIbHOCTH N0 ynpasiiennio npoexkrom (I1K-2)

6.1. [TepedeHb BUOB IEATEIHHOCTH, 00ECIIEUNBAIOIIUX YIIPABICHUE MMPOSKTOM, BKIFOYAET B
ce0st:

a) corjJacoBaHUe, BUBUPOBAHKE, UCTIONHEHNE paboT, MpeaocTaBiIeHne HHpopMannu,
MOJITOTOBKY MPEIOKCHHIA,

0) MHUIMAIIVIO, TNTAHUPOBAHUE, 0OECIICUCHIE, KOHTPOIb;
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a)
b)
c)
d)

a)
b)
c)
d)

a)
b)

B) yIIpaBJICHHE pecypcaMi, yrpaBieHue paboTamu, yrpaBieHHe pe3yibTaTaMu, YIIPaBIeHUE
pHUCKaMH;
I) IJIaHUPOBAHKE, OPraHU3aAINI0, KOOPAUHALUIO, aKTUBU3ALIUIO, KOHTPOJb.

6.2. Kakyro neqareabHOCTh OCYIIECTBISIIOT PYKOBOJAUTENN BBICIIErO YPOBHS OpPraHU3allMOHHON

CTPYKTYpPHBI IPOCKTA:
a) YIpaBJICHYECKYIO;
0) oOecreunBarOIIYIO.

6.3. UTo 13 HUKENEPEUUCIECHHOTO SBIISETCS 3JIEMEHTOM 00ECIIEUMBAIOIICH IeATEIbHOCTH:
a) aKTUBU3AIHS,

0) TUTaHUPOBAHHUE;

B) KOHTPOJIb;

T') COTJIACOBAaHUE U BU3HPOBAHUE.

6.4. UTo 13 HMKETIEPEUNCIEHHOTO SIBISETCS 3JIEMEHTOM YIIPaBIEHYECKOH 1eATeIbHOCTH:
a) MpeI0CTaBICHUE HHPOPMAIIHH;

0) MOATOTOBKA MPEIOKEHUH;

B) aKTHBHU3AIIUS;

T') COTJlacOBaHUE U BU3UPOBAHUE.

6.5. Cornacno Meckony, Anb0epTy u Xenoypu BbIOOp, c/ieTaHHBIN TOJIBKO Ha OCHOBE
OLIYILIEHUS €ro MPaBUIBLHOCTH, 3TO BBIOOP, 00YCIOBIEHHBIM 3HAHUSAMHU WM HaKOIUIEHHBIM
OIIBITOM 3TO:

a. OpraHU3alMOHHBIE PEUICHMUS;

0. HHTYUTHBHBIE pEILICHHUS;

B. PpalHOHAJIbHbIE PEIICHUSI.

7. Oxpy:xaouias cpena u yuactnuku npoekra (IK-2)

7.2. OTMETBTE 2JIEMEHT JAIBHETO OKPYKEHUS IIPOEKTA!
Pa3BUTOCTb PHIHOYHON MHPPACTPYKTYPHI;

OI0JKETHBIE PAMKH ITPOEKTA;

PYKOBOJCTBO MPEANPUATHS, TJI€ OCYLIECTBISAETCS MPOEKT;
TEXHOJIOTHs Ha IPEIIIPUATUH.

7.3. OTMETBTE 2JIEMEHT BHYTPEHHETO OKPYKEHMSI IPOEKTA!
OIO/I’KETHBIE PAMKH TPOEKTA;

PYKOBOJCTBO IIPEANIPUATHS, TI€ OCYLIECTBIIAETCS IPOEKT;
METO/JIbl U CPEJICTBA KOMMYHHUKAIIMH B MIPOEKTE;
TEXHOJIOTHSI Ha IPEANIPUSITHH.

7.4. Kakoli B3 3JIEMCHTOB BHYTPCHHCTO OKPYKCHHA IMPOCKTA OMPCACIIICT B3aMMOOTHOIICHUA
MCXKAY OCHOBHBIMH YYAaCTHHUKAMH IIPOCKTA, PpaCOpCACICHUC TIIpaB, OTBCTCTBECHHOCTH U

00513aHHOCTEM:
OpraHu3aIys MPOEKTa,;
YYaCTHUKH MTPOCKTA,
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C) couMaIbHBIC YCIOBHS IIPOCKTA,
d) PKOHOMHYECKHE yCIOBHS MPOCKTA.
7.5. YcTaHOBUTE COOTBETCTBUE

BHeliHee Okpy)keHUE IPOEKTa | CYLIECTBYET TOJBKO BO BPEMsI OCYHIECTBIIEHUS IPOEKTA

Buytpennee OKpY>KEHHE | CYIIECTBYET HE3aBUCUMO OT MPOEKTa
IIPOEKTa
JlanibHee okpy)KeHHe MPOeKTa BO3HUKAET B paMKaxX JaHHOTO MPEANPHUATHS

bmmxuee OKPYKCHUC ITPOCKTA HC 3aBUCUT OT KOHKPCTHOI'O NPCAIIPUATUA

7.6. YCTAaHOBUTE COOTBETCTBUE:

3akazumk BBIJIBUTACT TIJIABHYIO HJICI0, TOTOBUT IMpEABAPUTEIbHOE 000CHOBAaHUE U
MPEJIOKEHUS 10 OCYIIECTBICHUIO TPOEKTa
Nuummarop OTpeieIsieT OCHOBHBbIE TPEOOBAHMS K MPOEKTY MW OOECIIEUMBAET €ro

(buHAHCUPOBaHUE 32 CUET CBOMX JIMOO MPUBJICUEHHBIX OT CIOHCOPOB WJIH
MHBECTOPOB CPE/ICTB

Menemkep npoexTa

obecreyuBaeT O6H.IPII>1 KOHTPOJIb U IIOAACPIKKY ITPOCKTA

Kypatop npoekra

HECEeT OTBETCTBEHHOCTh 3a JOCTHIKCHUE IICCH IMPOCKTa B paMKax
6IOI[)KCT3., B CPOK U C 3aJIaHHBIM YPOBHCM Ka4C€CTBa

8.1. Biumure onpenencHue ynpasiaeHUs IPOrpaMMON TPOEKTOB:

8.2. Bramute OIPCACIICHUC YIIPABJICHUA HOpT(l)eJ'ICM ITPOCKTOB:

8.Yupagsiienue nporpammoii u noprdenem (ITK-2)

8.3. Kakoil u3 nepeuncieHHbIX aCIEKTOB SIBISETCS KIIOYEBBIM JJISl YIPaBIEHUS MPOTrpaMMOM

IIPOCKTOB:

a. COOTBETCTBHE HAIPaBICHUIO OM3HECa;
0. Ou3Hec-mojAepKKa U (GPUHAHCUPOBAHUE;
B. COOTBETCTBHE OPTaHU3AI[MOHHOW CTPATETHH.

8.4. YcTaHoBUATE COOTBETCTBUE

Yupasnenue
IpOrpamMmoit

MEXaHHU3M, MPEIHA3HAUYEHHBIA A TPAHCISIIUKA CTpaTerud B TOPTQENb
MPOEKTOB JUISl TOCIEAYIOMIEH peamn3aiy, TUIAHHPOBAHHS, aHAIH3a M
nepeoreHkn  noptdens ¢ uenbio  APPEKTUBHOTO  JOCTHIKCHHS
CTpaTErHYECKUX IeJIeH OpraHu3aiun

Yupasnenue
noptdenem

oco0asi METO/J0JIOTUSl  OpraHW3alluM, IUIAHUPOBAHMS, PYKOBOJCTBA,
KOOpJMHAIIMHA TPYIOBBIX, (UHAHCOBBIX M MaTepHATLHO-TEXHUYECKUX
pecypcoB Ha NPOTSDKEHHMHM TPOEKTHOTO IIMKJIA, HAalpaBleHHas Ha
3¢ (deKTUBHOE JOCTUKEHHE €ro Lefiedl MyTeM MPUMEHEHHsS] COBPEMEHHBIX
METOJIOB, TEXHUKHM W TEXHOJOTMM YIpaBIEHHUS [UIi JOCTHXKEHHS
OTIpENIETICHHBIX B TPOEKTE PEe3yJIbTAaTOB IO COCTaBYy W 00BemMy padoT,
CTOMMOCTH, BPEMEHH, KAUeCTBY M Y/I0BJIETBOPEHUIO YUaCTHHUKOB

VYnpasnenue
MIPOCKTOM

IIPOLIECC YNPABICHUS HECKOJBKMMM B3aWMOCBS3aHHBIMH IIPOEKTaMH,
HamlpaBJICHHBIM HAa  TOBbIMIEHHE 3((EKTUBHOCTH  HMCIIOJIB30BAHUS
PECYPCOB, CHUKCHHE PUCKOB M YCIICIIHOE 3aBEPIICHUE KAXKIOTO MPOCKTa
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8.5. Ykaxute uepapxuto (1 — BeICIIMI — 5 HU3IIUI YPOBEHB):
Crparernyeckuii riaH
ITonnpoekt

IIpoexr

[Toptdens
IIporpamma

9. OcobGenHocTH ynpasJienusi npoekramu B cepe cepsuca (IK-2)

9.1. AyTcopcHUHIOM He SIBIIETCS:

HCIOJIb30BaHUE YCIYr CTOPOHHUX KOMITAHUH JJIs BBIIIOJIHEHMS CBOUX 3a/1ay;
3aKa3 POU3BOJCTBA B perHOHE ¢ OoJiee JIeIIeBbIMU PeECypcamu;
KOOIepanus;

OTKpBITHE COOCTBEHHOI'O 3aBOJIa B PYTOM PETHOHE.

9.2. AyTCOpPCHHTI KaK LI€JIOCTHAsl KOHLEMIIMS YIPaBJIECHUS, BBICTYIAET KaK:

NIePEeBOJI OPA3ICIICHUS IPEANPUATHS B HHYIO OpPTaHH3AIMIO-TTOCTABIINKA yCIIYT;

nepeiaya KOHTPOJIS 32 BBIMOJHEHUEM KaKOH-TH00 (YHKIIMH KOMITAaHHH, CTICIIHATH3UPYIOIEHCs
B JJaHHOU cdepe;

OrpaHMYCHHUE YHCIIa YPOBHEW yIPaBICHMUS;

COKpaIlleHHe WU/WIN C)KaTHe OpTaHu3allny.

9.3. DKcTepHanu3aIys IpeICTaBIsIeT COOOM:

NepeBOJI OPA3ICJICHUs IPEANPUATHS B MHYIO OpTraHU3alMI0-1I0CTaBIIMKA YCIYT;

nepeiada KOHTPOJIS 3a BBIIIOJHEHUEM KaKOM-Tn00 QyHKIMN KOMIAHUH, CIIEHUaTU3UpYIOLIecs
B JIaHHOM cepe;

OTpaHUYECHUE YHCIIa YPOBHEW YIIPABICHUS;

COKpallleHHEe U/WIN C)KaThe OpraHUu3aliy.

9.4. MakcuMabHbIN UM MTOJHBIA ayTCOPCUHT MPECTaBIsAeT cO00N nepeaayy NoCTaBIIUKY
YCIIYT Ha BpeMsl IEHCTBUSL KOHTPAKTA:

IIPEUMYIIECTBEHHYIO YaCTh aKTUBOB, OTHOCSIIIMXCS K OCHOBHOM J1€ATENbHOCTH;

KOMILJIEKCa OIpeIeIeHHbIX (PYHKIIMOHAIBHBIX TPOIECCOB;

MH(OPMAIMOHHbBIE CUCTEMBI U TUIAT(HOPMBI;

JIOJTIO B aKIIMOHEPHOM KaluTalle mapTHepa.

9.5. YacTuyHbI{ WM BEHIOOPOYHBIN ayTCOPCUHT MPEACTaBIsET cOO0M nepeaayy noCTaBUIUKY
yCIIyT Ha BpeMs JEHCTBUS KOHTPAKTA!

0O0JIBIIIYIO YaCTh AKTUBOB, OTHOCSIIIUXCSI K OCHOBHOM JIESITEIbHOCTH;

KOMILJIEKCa ONpPeIeNICHHBIX (DYHKIIMOHATBHBIX MTPOIIECCOB,;

MH(}OPMALIMOHHBIE CUCTEMBI U MJIaTHOPMBI;

JIOJII0 B aKLIIMOHEPHOM KaluTajle MapTHEPA.

10. MoaroToBka u peasu3amnusi npoekra (IMK-2)
Cucrema ynpagpJieHUsI IPOEKTOM
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b)

c)
d)

a)
b)

c)

a)
c)

10.1. YkaxuTe onpejeneHne akTHBOB OPraHU3allMOHHOIO Mpoliecca:

(dhopManpHBIe U HEPOPMAIBHBIE MPABUIA, TPOLIEYPHI U PETIIAMEHTHI, KOTOPHIE MOTYT ITOBIHUSThH
Ha yIpaBJIIEMOCTb COAEPKaHUEM MPOEKTA;

(baxTOpBI BHEIIHEH U BHYTPEHHEH Cpelbl MPEaIpUsITHS;

m1abJIOHBI IOKYMEHTOB YIIPABJICHHS TIPOSKTOM;

IIJIaH YIPaBJIEHUS COACP>KaHUEM MPOCKTA.

10.2. Kakoii MeToj He UCnob3yioT ipu co3nanuu UCP:
1a0JIOHBI HePAPXUUECKON CTPYKTYPHI padoT;
JICKOMIIO3HIIHS;

Meron Jlenbdu.

10.3. JIo Kakoro ypoBHsI POBOJIUTCS AEKOMITO3UIUS paboT:
JI0 YPOBHEW MOANPOEKTA;
JI0 YPOBHS HampaBJIeHHUH padoT;

710 YPOBHSI TAaKETOB PaboT.

10.4. YcTraHOBHTE COOTBETCTBHE:

Omnpenenenue coaepKaHus pa3zpaboTka moAPOOHOr0 ONMUCAHUS COACPKAHUS POCKTA B
Ka4eCTBE OCHOBBI JUIsI IPUHSATHS OYIYIIUX PEIICHUN IO
MIPOCKTY

Coznanue MCP dbopManu3zanus NpUHATUS 3aBEPIICHHBIX PE3YIbTAaTOB

IMOCTAaBKHU MMPOCKTA

[TonTBepxeHue conepkanust | pa3ObueHue KPYyMHBIX pe3yabTaToOB IOCTABKH MPOEKTa U
IIPOEKTHBIX paboT Ha Oojee MenKkue, Oosee yrnpasisieMble
HIIEMEHTBI

YnpasiieHue coaepkaHuemM yIpaBJICHUE H3MEHEHHUSIMU COJIEPKaHUs TPOCKTa

10.5. Briumure onpenenennsi 00bEKTOB MPOIIECCOB YIIPABICHUS CONEPKAHUEM MPOEKTA:

Conepxanue
MPOTyKTa

CopepxaHue IIpoeKTa

11. Mopneau B ynpasJjenuu npoekramu (ITK-2)

11.1. Beibepute Hamboyiee TMOMHBIA TMEpPEYEHb MPOILECCOB YIPABICHUS TUTEIbHOCTHIO
MPOEKTA:

ONpEJIEJICHUE COCTaBa ONEPALMil, OIEHKA PECYpPCOB OIEpaluy, OLEHKAa JJINTEIbHOCTH
orepariuii, pazpaboTka orneparuii, pa3padoTka paclucaHusl, yIIpaBIeHUE PACITUCAHUEM;
ONpEJIETICHUE COCTaBa OIepalui, OINpPEIENICHHE B3aWMOCBS3€H ONEpAlMii, OLEHKA PECypCcoB
oTiepaliy, oleHKa UIMTEIBHOCTH Olepalnii, pa3paboTka omepaluii, pa3paboTka paclucaHusl,
YIPaBJICHUE PACITHCAHUEM;

ONPEACIICHUE COCTaBa OIEpPALMM, ONPENCIICHUE B3aUMOCBS3EM Omepalui, OLEHKa PECYpCOB
oreparu, pazpaboTka orneparuii, pa3padoTka pacucaHusl, yIpaBieHUe pacIUCaHUEM;
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d) ompezneneHue cocTaBa Omepaiuii, ONMpeeICHHE B3aUMOCBS3CH oOlepaluii, OllEHKa PEeCypcoB

a)
b)
c)
d)

b)

olepainuy, OLEHKa JUIMTEJIBbHOCTH Ollepanuii, pa3spaboTka omnepauuid, yIpaBlIeHHE

pacrucaHueM.

11.3. Kakoii TuIl 3aBUCUMOCTH MCTOJB3YETCS B METOJIE CTPEIIOYHBIX IUarpamMmMm:

®uHUII-CTapT

OuHUII-DUHUTI

Crapr-crapt

Crapr-puanm

11.4. YcTaHoBUTE COOTBETCTBHE B METO/I€ IPEIIECTBOBAHHUS:

@uHum-cTapT | 3aBEplICHHE  MOCIEAYIOLIEd  OlepaluMyd  3aBUCUT  OT  WHULUALUHU
MPEAIIECTBYIONIEN ONIEpalyu

®uHuI- Nuunmanuss  mocienyronieil  omepaudd  3aBUCUT  OT  MHULMALUU

buHIII IpeIIEeCTBYIOLIEH onepaluu

Crapr-cTapt 3aBeplIeHHE  TMOCIEAYIOIIEH  omepaluyd  3aBUCUT  OT  3aBEpLICHUsA
MPEAIECTBYIONIEN ONlEpalyu

Crapr-punum | MHunmanus — mocienyroomield — omepaldd  3aBUCUT  OT  3aBepILeHUs
MPEAIECTBYIONIEN ONlEpalvu

11.5. YcraHoBHTE COOTBETCTBHUE:

Ananus CeTH | 3TO METOJl aHaju3a CETU paCHUCaHMs, IPU KOTOPOM paclucaHHe

pacnucaHus IIPOEKTa U3MEHSETCS C YYETOM OTPAHUYEHHOCTU PECYPCOB

MeTo KpUTUYECKOTO | 3TO METOJ, aHalIW3a CETH PACIUCaHUs, NPUMEHSIOIUNCA K MOJEIH

yTH pacnycaHus, y)Ke IpoaHaIM3UPOBAHHOW METOJIOM KPUTUYECKOTO MYTH

BripaBHHMBaHUE npezcTaBisieT co00i MEeTO/ aHanM3a CeTH paclucaHus, POBOJIUMOIO

pecypcoB IIPU TIOMOIIY MOJIEJIA PACTIMCAHUS

Metox KpuUTHYECKOH | mpencTaBiisieT co00M TEXHOIOTHIO CO3JaHMsI paclIuCaHus IPOeKTa

Lenu

12.11oHsiITHE OPraHU3AUMOHHON CTPYKTYPBbI ypaBjaeHHus nNpoeKkToM. IIpoexTHbIi oduc

(TIK-2)

12.1. B kakoM mpoliecce IPOUCXOAUT ONpeesIeHNE U TIOKYMEHTaIbHOEe 0(OpMIIEHHE POJIei,
OTBETCTBEHHOCTH M MOJIOTYETHOCTH, a TAKXKE CO3/IaHUE IJIaHa yIIpaBlIeHHUs o0ecrieueHueM
IIPOEKTA MEPCOHAIOM:

HabOp KOMaH/Ibl IPOEKTA;
IJIJAHUPOBAHHUE YEIOBEYECKUX PECYPCOB;
pa3BUTHE KOMaH/bI IPOCKTA;
yIpaBJIeHUE KOMaHOM MPOEKTA.

12.2. B kakoM mpol1iecce OCYIIECTBISAETCS MPUBJICYEHHUE YETIOBEUECKUX PECYPCOB,

HCOGXOZ[I/IMBIX JJId BBITIOJIHCHUS IIPOCKTA:
Ha0Op KOMaH]IbI IPOEKTA;
TUTAHUPOBAHUE YEIIOBEYECKUX PECYPCOB;
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c)

b)

c)
d)

b)

c)
d)

a)

c)
d)

b)

c)
d)

b)
c)

pa3BUTHE KOMaH]Ibl IPOEKTA;
YIPABJICHUE KOMaHAO0U IIPOEKTA.

12.3. B xakoM mporiecce MpOBOASATCS PadOTHI MO MOBHIIICHUIO KBATH()HUKALUY YICHOB
KOMaH/IbI ITPOEKTA M YKPEIUICHUIO B3aUMO/ICHCTBUS MEX/y HUIMH C II€IIbIO ITOBBIILICHUS
3¢ HEKTUBHOCTH UCTIOTHEHUS TIPOCKTA:
Ha0Op KOMaH/IbI IPOEKTA;
IUIAHUPOBAHHE YEIOBEUECKUX PECYPCOB;
pa3BUTHE KOMAHIbI IPOCKTA;
yIpaBJICHUE KOMAHOM MPOEKTA.

12.4. B xakoM mporiecce OCyIIecTBISETC KOHTPOIIb 32 3()(HEKTUBHOCTHIO WICHOB KOMaH/IbI
poeKTa, odecriedeHre 00paTHOM CBA3M, pelIeHNe MPOOIeM 1 KOOPIUHAIMS U3MEHEHUH,
HaITpaBJICHHLIX HA ITOBBIMICHUC Sq)(beKTI/IBHOCTI/I HCIIOJIHCHUA ITPOCKTA:
Ha0Op KOMaH/IbI IPOEKTA;

IUITAHUPOBAHKE YEIOBEUECKUX PECYPCOB;

pa3BUTHE KOMAH/IbI IPOEKTA;

yIIpaBJIeHUE KOMaHIOH MMPOEKTa.

12.5. Brimmure HegocTaoumii gopmaT T0KyMEHTUPOBAHUS paclpeiesieHus: posiei u
OTBETCTBEHHOCTH YJIEHOB KOMaH/IbI ITPOCKTA:
HEepaApXUYECKUH;

MaTpUYHBIN;

TEKCTOBBIH.

13.Yuactuuku npoexra (ITK-2)

13.1. B yem 3akmrodaercs CymHOCTh paboT MpH TUIaHWUPOBAHUHM KOMMYHHUKAIIHH MTPOEKTa:
ornpeziesieHue NoTpeOHOCTEN YYaCTHUKOB MPOEKTa B KOMMYHHUKALMU U UHPOpPMaIIHH;
CBOEBpPEMEHHOE MPEA0CTaBICHHE He00X0IMMOM HH(OPMALINK YYACTHUKAM IIPOEKTa;
cOop U pacnpocTpaneHre HHGOPMAIIMH O BBITIOJIHEHUH PadoT;

YIIpaBJICHUC KOMMYHHUKAIUAMHA B LCIIAX YAOBJICTBOPCHUA TpC6OBaHHﬁ Y4aCTHUKOB IIPOCKTa U

PEIICHNA BO3SHHUKAIOIIUX HpO6J’I€M.

13.2. B yem 3akirodaercs CylIHOCTh pabOT Ha ATale pacpocTpaHeHus: HHOpMaIuu:
oIpeJiesieHue MOTPEOHOCTEN YHaCTHUKOB MPOEKTa B KOMMYHUKALIMU U HH(POPMALIUY;
CBOEBPEMEHHOE MPEI0CTaBICHNE He00X0IMMOM HH(OPMALIUK YyYaCTHUKAM IIPOEKTa;

cOop u pacnpocTpaHeHre HH(POPMAIIUU O BBITOJIHEHUH PadoT;

YIpaBJICHUC KOMMYHUKAHUAMU B LEIIAX YIOBJICTBOPCHUSA Tpe6OBaHI/II\/’I YYaCTHUKOB IIPOCKTa U

peuICHrd BO3ZHHUKAIOMIUX HpO6JICM.

13.3. B yem 3akirogaercs CymHOCTh paboT Mpy MOJATOTOBKE OTYETHOCTH 10 UCTIOTHEHHIO:
orpeziesieHue NOTpeOHOCTEN YyYaCTHUKOB MPOEKTa B KOMMYHHUKAIMU U MHPOPMAIIHH;
CBOEBPEMEHHOE MPEJIOCTaBICHUE HE00X0IUMOM HH(OPMALIUY YYACTHUKAM MPOEKTa;
cOOp  pacnpocTpaHneHre HHPOPMAIIMH O BBITIOJIHEHUH PadoT;
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a)
b)

c)

a)
b)

c)

b)

c)
d)

b)

c)
d)

d) ynpaBieHne KOMMYHUKAIMSIMU B II€JISIX YIOBJICTBOPEHHS TPEOOBaHHIA YIaCTHUKOB MPOEKTA
Y PELICHUS BO3HUKAIOIIUX MTPOOIIEeM.

13.4. B uem 3akiit0o4aeTcs CyIIHOCTb padoT IO YNPaBICHUIO YYaCTHUKAMHU MPOEKTA:
OIpeieNIeHUE MOTPEOHOCTEH Y4aCTHUKOB ITPOEKTa B KOMMYHHUKAIIUU U UHPOPMAIIUH;
CBOEBPEMEHHOE MPEIOCTaBICHHE HE0OX0IMMOM HH(DOPMAIINK YIACTHUKAM IIPOEKTA;

cOop ¥ pacnpocTpaHeHre HHPOPMAIIMU O BHIIOJIHEHHH PadoT;

yIpaBJI€HUE KOMMYHUKALUAMU B LIEISAX YAOBIETBOPEHUS TpeOOBaHUI y4aCTHMKOB IPOEKTA U
peleH s BO3HUKAIONINX MPOOIIEeM.

13.5. Opranu3zanmonHoe 3HaHue GopMupyercs:

KOTJ[a MHAUBUIYaJIbHOE 3HaHUE (POPMATU3YETCS U XPAHUTCS B OINIPEACIICHHOM (hopmarTe;
HAKAaIJIUBAETCS OMBIT JESATEIbHOCTH,

MPOAYKIIMSI TIOJICTPABACTCS MO TPEOOBAHUS PHIHKA;

OCYILIECTBISIETCSI MAPKETUHTOBAsI IEATEIbHOCTb.

14.0cHoBHbBIE TPYNIIBI POLeccOB ynpasJieHusi mpoekrom (ITK-2)

14.1. Kakoil U3 METOJI0OB CTOMMOCTHOM OLICHKM IpPEIIOoJIaraeT, YTo MpPH OLIEHKE CTOMMOCTHU
TEKYILEro MpoeKTa B KaueCTBE OCHOBBI MPUHUMAETCS (paKTHUYECKash CTOMMOCTb MPEAbIIYIINX
CXO0XHX ITPOEKTOB:

OLICHKa I10 aHaJIOTaM;

OIIPEJICJIEHUE CTABOK CTOMMOCTHU PECYPCOB;

OLIEHKa «CHHU3Y BBEPX»;

napaMeTpu4ecKasi OLeHKa.

14.2. Kakoil U3 METOJOB CTOMMOCTHON OIIEHKM HCIIOJIb3yeT CTaTHCTHYECKas 3aBUCHUMOCTH
MEXK]1y UCTOPUYECKUMHU TaHHBIMU U JPYTUMHU [IEPEMEHHBIMU :

OLICHKA 110 aHaJIoTraM;

OIPEAEIIEHUE CTABOK CTOUMOCTH PECYPCOB;

OIIEHKA «CHU3Y BBEPX;

rapaMeTpuYecKas OLEHKA.

14.3. OT™MeThTe, 9TO IpEACTaBISIET OO0 OIEeHKa CTOUMOCTH ONEPAIIUU:

KOJIMYECTBEHHAsI OIEHKa MPUMEPHOW CTOMMOCTH PECYpCOB, HEOOXOIMMBIX JJISl BBITTOJIHEHUSI
MJITAHOBBIX OMNEPALIHii;

yKa3aHWe Juana3oHa BO3MOXXHBIX 3HAUCHHI;

onpeJIeJIeHUE CTAaBOK CTOMMOCTH PECYPCOB;

010 KETUPOBAHHE.

14.4. Bniumute OCHOBHBIE TPOLIECCHI YIIPABIEHUS CTOUMOCTBIO MTPOEKTA!

CTOMMOCTHAs OLIEHKA -
pa3paboTka Or0/KeTa pacxo/10B -
yIIpaBJIEHUE CTOMMOCTBIO -
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14.5. YcTaHOBUTE COOTBETCTBUE:

[1nanoBbIi 00111asi CTOMMOCTH BBITIOJTHEHUS Pa0OTHI B pe3y/IbTaTe MIIAHOBOM ONepaIiiy Win
o0beM sneMeHnTa MCP B TeueHue onpeieIeHHOro Nepruoia BpEMEHU

@dakTUYeCKH | yKa3aHHbIH B OlomkeTe 00beM palboThl, JACHCTBUTEIHHO BBHIMOJIHEHHBIH B
i 00beM pe3yibTaTe IUIAaHOBOM  omepauuu wid  3iaeMenta HWCP B TedeHue

OMPCACIICHHOIO NI€proaa BpECMCHHU

OcBOeHHBIN | OIOJKETHAsE CTOUMOCTh pabOThl, KOTOpasi COrJIACHO PaclHCaHUs JOHKHA OBITh
00BeEM BBIIIOJIHEHA B pe3ynbrare omnepauuu win snemeHta UCP k onpeneneHHOMY

CPOKY

15. IIpoexkTHbBIE MOACHCTEMbI. MaTpHIIa TPYIINT MPOIECCOB U MOACHCTEM YIPABJIECHHUS
npoexkramu (ITK-2)

15.1. OrmerbTe, Kakue pabOThl OCYLIECTBISIOTCS Ha JTale IUIAHUPOBAHUSA IOKYIOK U
npuoOpeTeHui:

OIIpeIeJICHUEe TOTO, YTO HEOOXOJMMO KYIHTh WIM NPHOOPECTH, a TAaKKe KOIrJa M Ha KaKHX
YCIIOBHSIX;

IpE/ICTaBICHNE B JOKYMEHTAJIBHOM BHJE TPEOOBAaHHMU K MPOJYKTaM, YCIyraM U pe3yJbTaTaM,
KOTOpPBIE HEOOXOMMO MPHOOPECTH, a TAKXKE ONpeAeTIeHNE TOTEHIIMAIBHBIX IPOIABIIOB;
nojydeHne MHQopManuu, pacueHoK, oQepT WK MpeUIoKeHUH (B 3aBUCIMOCTH OT ITOCTaBKH)
OT TIPOJIaBIIOB;

aHaJIN3 NPEJIOKEHHH, 0TOOP MOTEHIIMAIBHBIX MPOJABIIOB U 00CYX/IEHUE YCIOBHM KOHTPAKTA C
KaXX/IbIM TTPOIABIIOM.

15.2. OTmeTbTe, Kakue paboThl OCYIIECTBIIAIOTCS HA dTale MJIaHUPOBAaHUS KOHTPAKTOB:
OIpeJIeIEHUEe TOr0, YTO HEOOXOAMMO KYMUTh WM NPUOOPECTH, a TakXKe KOIJla W Ha KakuX
YCIIOBUSIX;

NpEJCTaBICHUE B JOKYMEHTAIbHOM BHJIe TPEOOBaHMN K MPOAYKTaM, yciIyraM U pe3yjbTaram,
KOTOpbIe HE0OX0IMMO NMPUOOPECTH, a TAKXKE ONPEIeNIEHNE OTEHIIMAIbHBIX [TPOJIABIOB;
NoJTydeHne MHPOPMAaLIUK, paclieHOK, opepT WU NMpeiiokKeHnH (B 3aBUCUMOCTU OT TOCTaBKH)
OT MIPOJABILIOB;

aHaJIN3 NPEJIOKEHHH, 0TOOP MOTEHIUAIBHBIX MPOJABIIOB U 00CYX/IEHHE YCIOBUI KOHTPAKTa C
Ka>KIbIM IIPOJABIIOM.

15.3. OTmeTbTe, Kakue paboThl OCYLIECTBIIAIOTCS Ha dTare 3anpoca HH(GOpMaluy y MpoJaBLOB:
OIIpeJIeIEHUEe TOTr0, YTO HEOOXOAMMO KYMUTh WM NPUOOPECTH, a TakXKe KOIJla M Ha KakKuX
YCIOBUSX;

NPEJCTaBICHUE B JOKYMEHTAIBHOM BHJIe TpeOOBaHUN K MPOAYKTaM, yCIyraMm U pe3yjbTaram,
KOTOpbIe HE0OX0IMMO MPUOOPECTH, a TAKXKE ONpeIeNieHNne OTEHIIMAIbHBIX MTPOIaBIOB;
noJiydyeHrne MHPOPMAaLIUH, PaclieHOK, opepT WU NMpeIIokKeHUH (B 3aBUCUMOCTU OT TIOCTaBKH)
OT MPOJABIIOB;

aHaJN3 TPEIOKEHHH, 0TOOP MOTEHIIMAIBHBIX MPOJIABIIOB U 00CYX/I€HHE YCIOBUN KOHTpAKTa C
KaXXJbIM IIPOJaBIIOM.

15.4. OTmeThTe, Kakue paboThl OCYIIECTBIISIOTCS Ha 3Tare BHIOOpa MPOIaBIIOB:

OTIpeJIeIEHUEe TOTr0, YTO HEOOXOAMMO KYMUTh WM NPUOOPECTH, a TAaKKe KOIJa W Ha KaKuX
YCIIOBMSIX;
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b)

d)

b)

d)

a)
c)

b)

c)
d)

MIpe/ICTaBJICHUE B JOKYMEHTAJIbHOM BHJI€ TPEOOBaHHUM K MPOAYKTaM, yciayraM M pe3yibTaTaM,
KOTOpbIE HEOOXOIMMO MPUOOPECTH, a TAKKE OMPEICIICHNE TTOTEHIIUATBHBIX ITPOJIABIIOB;
nojiyueHue uHGopMaluu, pacueHok, odhepT UIU NPeIoKeHUH (B 3aBUCUMOCTH OT MOCTaBKH)
OT MPOAABIOB;

aHaJIN3 MPEAJIOKEHUN, 0TOOP MOTEHIIMANBHBIX MTPOJABIOB U 00CYXICHHUE YCIOBUI KOHTPAKTa C
KaXKJIbIM TIPOJIaBIIOM.

15.5. OtMeTbTE NOJHBIN NepeyeHb padoT MO AAMUHUCTPUPOBAHUIO KOHTPAKTOB:

yIpaBJIeHUE KOHTPAKTOM U B3aUMOOTHOIIEHUSAMH MEX/y ITOKYyIaTeleM U IIPOAABLIOM, aHAIIU3 U
JTOKyMEHTaIbHOE O(QOPMIIEHHE TEKyIIeH [esATEeIbHOCTH IpoJaBIa Ui  ONpPEACTICHUS
HEOO0XOAUMBIX KOPPEKTUPYIOUIMX JeHCTBUI 1 00ecriedeHns: OCHOBBI [T OyyLIMX OTHOIIEHUM
C TIPOJIABIIOM, YIIPABIICHHE N3MEHEHHSIMHU, CBI3aHHBIMHU C KOHTPAKTOM, U, IPU HEOOXOIUMOCTH,
yIipaBJieHUE€ KOHTPAKTHBIMU B3aUMOOTHOILEHUSMU CO CTOPOHHUM MOKYIaTeNIeM IIPOEKTa;
YIpaBJIE€HUE KOHTPAKTOM U B3aUMOOTHOLIECHUSMH MEXY NOKYIAaTENIeM U IIPOJaBLOM, aHAINU3 U
JOKyMEHTalbHOe O(OopMIeHHE TeKylled W MPOUUIOH JAEATeNIbHOCTH IpoAaBLa  JUIs
OTpeNieNIeHUs] HEOOXOIMMBIX KOPPEKTUPYIOIIUX JeHCTBHA M O00ECHeYeHHs OCHOBBI JIJIS
OyAyIIUX OTHOIIEHUH ¢ MPOIAaBLOM, YIPaBICHUE U3MEHEHUSAMH, CBA3aHHBIMU C KOHTPAKTOM,;
yIipaBJieHUEe KOHTPAKTOM U B3aUMOOTHOILIEHUSAMH MEXy OKYNaTeJIeM U IPOIaBLOM, aHATIU3 U
JNOKYMEHTallbHOE O(OpMJICHHME TEKyIled U MpoUUIOW JAEATEeIbHOCTH MpoJaBLa IS
OIpeJie/IeHUus] HEOOXOJMMBIX KOPPEKTUPYIOIIMX JeHCTBUH M oOecrneyeHus OCHOBBI JUIS
OyAyIIUX OTHOIICHHUH C TPOIaBIIOM;

YIPaBIEHUE KOHTPAKTOM U B3aMMOOTHOLIEHUSIMA MEXAY IOKYIIaTeIeM U TPOJaBLOM, aHAJIU3 U
JOKYMEHTalbHOE O(OopMJIEHHE TEeKylled U TMpouUIoW JAEATEeIbHOCTHM MpoJaBLa  JUIs
OIpeJieNIeHUs] HEOOXOJMMBIX KOPPEKTUPYIOIIMX JeHCcTBUH M oOecreyeHHus OCHOBBI JUIS
OyAyUIMX OTHOILIEHUH C MPOJaBLOM, YIPaBJIEHUE W3MEHEHUSMHU, CBSI3aHHBIMU C KOHTPAKTOM,
U, TpU HEOOXOTUMOCTH, YNpaBIE€HUE KOHTPAKTHBIMU B3aMMOOTHOLIEHHUSMH CO CTOPOHHHUM
MOKyIaTeaeM MPOeKTa.

16.MeTonoJ10rusi OlIeHKN MHBeCTHIMOHHOTO npoekTa (ITK-2)

16.1. PaccmarpuBarotes ABa mpoekTa. [1epBblif MpoeKT npeanoiaraeT MHBECTUPOBAHUE 2 MITH.
pyOneit 3a 1Ba rojia U B TIEPBBIH TOJ] MEPBBINA MPOESKT MOXKET aTh MpuosLTH 300 000 pydmei.
Bropoii npoekT npennoaraeT ”HBECTUPOBaHUE 4 MITH. pyOJiel 3a TpH roja ¥ B EpBbIHA Toj
MoskeT aath npuobuib 400 000 py6neit. Heo6xoaumo onieHuTh 3¢ (HhEeKTUBHOCTh YKa3aHHBIX

MIPOEKTOB, UCIIOJIb3YS MOKA3aTeNIN PEHTA0CIbHOCTH M CPOKA OKYITaeMOCTH.
17.YnpaBieHue kayectBoM u puckamu npoekrta (IK-2)

17.1. KoHTpoJsibHBIE CIIUCKU MPOLIETyp KOHTPOJIS Ka4eCTBa SIBJISAIOTCS BBIXOJOM IPOLETYp:

TUTAHUPOBAHMSI KAYeCTBA;

o0OecreueHUs KauyecTBa;

KOHTPOJISI KAueCTBa.

17.2. Beibepute npaBUiIbHOE ONpPEACTICHUE ayUTa KauecTBa:

HE3aBUCHMasi OKCIepTHas OIICHKA, OIpENeNsIonas, HacKOJIbKO OMNepalii  IMPOeKTa
COOTBETCTBYIOT, U COOTBETCTBYIOT JIM, YCTAaHOBJICHHBIM B paMKaxX MPOEKTa WM OpPraHU3allH
MpaBHJIAM TIpOIIeccaM | MpoIeIypam;

NpeJycMaTpUBaeT BBINMOJIHEHUE JEHCTBUN, ONMCAHHBIX B IUIaHE YJIYYIIEHHs Ipolecca, U
HaTPaBJICHHBIX Ha BBIABICHUE HYXIAIOUIMXCS B YIYYIICHHH MOMEHTOB C TEXHHYECKOH M
OpraHU3aI[MOHHON TOYEK 3PEHHUS;

3TO COBOKYITHOCTb IPOLIECCOB KOHTPOJIS KAUeCTBa;

9TO UHCTPYMEHT O€HUMApPKHUHTA.
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17.3. YcTaHOBUTE COOTBETCTBUE:

beHuMapKUHT | OCHOBHAs BBIT'OJIa OT BHITIOJHEHUS TPEOOBaHMIA K KaY€CTBY 3aKIIFOYACTCS B
YMEHBIICHUH YUCIIa 10padOTOK, YTO 03HAYAET OOJIBIIYIO
IPOM3BOIUTEILHOCTh, MEHBIIINE 3aTPAThI, U TIOBBIIICHHE yIOBICTBOPCHHUS
YYaCTHHUKOB IIPOEKTA

[TnaHupoBaHue | COBOKYITHAs CTOMMOCTb BCEX JCHCTBUI, HAIIPABICHHBIX HA TOBHIIICHHUE

HKCIEPUMEHTOB | KQ4eCTBa MPOAYKTA MU YCIYTH B 00€CIIeUeHUE UX COOTBETCTBHSA
OIIpeICIICHHBIM TPEOOBAHUM, a TAK)KE HA IPEAYIPEkKACHUE PaKTOPOB,
CHOCOOHBIX BBI3BATh CHWKCHUE KA4eCTBA MPOAYKTA MIIN YCIIYTH U UX
HECOOTBETCTBHE TPeOOBaHMIM (JI0pabOTKA)

CroumocThb CTaTUCTHYECKUI METO/I, TOMOTAOLIHIA OTPEAEIUTh (PaKTOPBI, CIIOCOOHBIE

Ka4yecTBa OKa3bIBaTh BJIMSHUE HA OINPE/ICIICHHBIC IIEPEMEHHBIC BEJIMYUHBI IPOYKTa
WJIY TIPOIIecca B X0JIe pa3padOTKU WM TPOU3BO/ICTBA

Ananus BKJTIOYAET B ce0s COMOCTABIICHUE JICHCTBYOIIETO MU IIAHUPYEMOTO

npudBUTH U MPOEKTAa C IPYTHUMHU MPOCKTAMH C LIEIbI0 BIPAOOTATh UICH IS

3arpar YCOBEPUICHCTBOBAHUS U KPUTEPUU OIEHKU MCIIOJTHCHHUS

17.4. Boumure onpejeeHue mporecca 00ecreyeHus KauecTna:
_ Oo6ecneuenne kayectsa (anri. Quality Assurance, QA) —

17.5. YcTaHOBUTE COOTBETCTBUE:

Juarpamma MIOMOTal0T aHAJIM3UPOBATh IPUYMHBI BOSHUKHOBEHMS Tpobiem. [{narpamma

IPUYUHHO- 3aBUCUMOCTEH MpeacTaBisieT co0oil rpaduueckoe 0ToOpakeHue rnporecca

CJIEJICTBEHHBI

X CBA3EH

KontponbHble | cTonOuKOBas Auarpamma, oroOpakaroas pacupe/ieseHle NepeMeHHbIX.

JarpamMmbl Kaxxnas xosioHKa pecTaBiseT aTpuOyT WIM CBOMCTBO MPOOIEMbI/CUTYalluN

JluarpamMmbl | WJUTFOCTPUPYET CBSI3b Pa3IMUHBIX (PAKTOPOB C BO3MOXKHBIMH MPOOIIEMaMH WIH

3aBUcHUMoOcTel | apdexkTamu

['ncTorpamma | mpenHa3Hav€HBbI JJIs ONPEeNIeHHs], HACKOJIbKO CTaOUIBHO MPOTEKAET TOT WIIH
MHOM Mpoliecc ¥ HACKOJIBKO MPEJCKA3yeMO €ro pa3BUTHE

3ananust 1Jst npomeskyTouHoii arrectamuu (ITK-2)

3ananme 1. CereBas jauarpamma (cetb, rpad ceru, PERT pamarpamma) —
3TO .

3ananme 2. BpemenHo# pe3eps I 3amac BPEMEHHU - 3TO

3aganme 3. Uro obecnieunBaeT KOHUENINSA KPUTUYECKOTO ITyTH?

3aganune 4. Hcxonmueii IJIaH 3TO

3ananue S. PecypcHoe KaJICHAapHOE IJIAHUPOBAHUE -
3TO

3aganme 6. MeToanl CETEBOIO IJTAaHUPOBAHUS —
3TO .

3ananue 7. Cas3u MpEeIIEeCTBOBAHUS (Jrormueckue 3aBUCUMOCTH)
0TOOpaXKAIOT ,
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3ananme 8. [lo kakuM HanpaBJICHUAM MPOUCXOUT AHAJIU3 PUCKOB?

3ananme 9. Ha yem OCHOBaH METOJ 3KCIEPTHBIX OLIEHOK?

3amanue 10. Crupanb puCKOB OKa3bIBAET

3ananme 11. IIponymepyiiTe dTambl BBLICICHUS OCHOBHBIX OHM3HEC-TIPOIIECCOB
Opranusanuu, TpeOyromre HeMeAJIEHHOTO PEIICHUS

Oran  MonenupoBaHHe CYIIECTBYIONINX OU3HEC-TPOIIECCOB.

Oran _ BHenpeHue periaMeHTUPYIONIUX TOKYMEHTOB.

Oran _ OueHka ONTHMAaIbHOCTH ¥ ONTHMHU3ALUs OU3HEC-TIPOLIECCOB.
Oran __ OpraHu3zauus BHEIPEHUS U3MEHEHUM.

OTan JluarHoctuka OU3HEC-TIPOLIECCOB KOMITAaHUH.

Oran _ Pa3paboTka peraaMeHTUPYIOIIUX JOKYMEHTOB.

3ananme 12. Keiic. [loapsnnas opranuszanus Ha Ha4YaJbHOM JTarie CTPOUTENIHCTBA
otens (pecTopaHa) He MOXET TOUYHO Ha3BaTh CPOKU, 00BbEMBI pabOT U KOJIMUYECTBO MaTEpHAaJIOB.
Ecnu Hy)XHO OyneT TOKyIaTh MaTepUallbl 10 HOBBIM IIeHaM, MOKHO HE BITUCAThCS B cMeTy. KTo
HECET PUCKHU MOBBIILIEHUS] CTOUMOCTH MaTepuaioB?

3aganue 13. Yto HYXHO clenarb, YTOObI OLIEHUTH PUCK?

3ananme 14. Keiic. [locne aHanm3a W BBISABICHUS PHUCKOB KOMIAHUSA IPUHUMAET
pelleHre pacCYuTaTh CTOMMOCTb BO3CHCTBUS Ha pUcKU. Ha30BHUTE OCHOBHBIE IEHCTBHSL.

3aganue 15. JlaiiTe KpaTKyto XapaKTepUCTUKY MOHUTOPUHIA PUCKOB.

3apanme 16. Uto moHUMarOT moj nepeaadyeit puckoB?

3aganue 17. B kakom cilydyae MNpUHSATHE HCHOJIB3YETCd Kak METOJ YIIpaBJICHUS
HETraTUBHBIM PUCKOM?

3aganue 18. ['naBHas 3amauya ympaBieHUS BPEMEHEM B KaJIeHIAPHOM IJIAHUPOBAaHUU
UHTETPUPYET B ceOe AOCTHKEHHE KAKUX TPEX YCIOBUI:

3aganue 19. B yem u3MepsieTcs TPYJOEMKOCTh
paboThI

3aganue 20. YTO HEe MOXKET NMPOUCXOAUTH IPHU 3aBEPIICHUN MTPOEKTa WK (pa3bl?

3aganume 21. Kakue mpoueccsl He BXOAAT B IPYIITY IPOLIECCOB MHULIMALIAN?

3aganue 22. KakoBO OCHOBHOE Ha3HAu€HHUE TPYIIIbI IMPOLIECCOB MOHMTOPHHIa M
yIIpaBJICHUS?

3aganue 23. YTo He ABISAETCS MPOLIECCOM 3aBEPILICHUS?

3ananme 24. BepHo 1  yTBepxkJeHHe, UYTO cOOp TpeOoBaHMi, OmnpeaencHue
COJIEp’KaHusl, CO3/IaHUE HUEPAPXMUECKON CTPYKTYpbl paldoT, ONpeleseHHe omepanuid M HX
MOCJIe/IOBATENbHOCTH, OIEHKAa PEeCcypcoB, OLIEHKA JIUTEIBHOCTH OIEpalui, yIpaBlieHUEe
pPUCKaMH W TUTAHUPOBAHHUE 3aKYITOK MIPOUCXOAT B paMKax TPYIIIIBI IPOIIECCOB TUTAHUPOBAHHUS?

3apanme 25. Uro BKiIIOUaeT B ceOs IpyIina NpoLeccOB UCTIOTHEHUS ?

3amanme 26. Uto Takoe ynpaBiaeHHUE CTOUMOCTBIO?

3aganue 27. BepHo M yTBEp)KIEHME, UTO TMOCJIE 3aBEPLIEHUS  Ipolecca
TUTAHUPOBAHMSI, BHECCHNE M3MEHEHUH B TUIaH YIIPaBICHUS TPOSKTOM HE BO3MOXKHBI?

3ananme 28. Uro He BKIOYaeT B ce0sf Tpynma MpPOIECCOB MOHUTOPUHTA U
yIpaBieHUs?

3ananme 29. K kakoii rpymme nporeccoB OTHOCUTCA cOOp TpeOOBaHUM, onpeeaeHue
conepskanus u coznanue MCP (mepapxuueckoil cTpykTypbl paboThl)?

3aganue 30. JlaiiTe onpeneneHue onepanvuoHHON AESITENIbHOCTH

3ananme 31. Kto paccmaTpwBaeT TPOEKT C TOYKH 3PEHHUS €ro PEHTAOCIBbHOCTH,
LIEHHOCTH, PUCKOB M JPYTUX aCHEKTOB MPOeKTa?

3ananme 32. KakoBa mocneqoBaTelbHOCTh MPOIECCOB B paMKax »KHW3HEHHOrO IMKIIA
npoekra’?
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BBIIIOJIHCHHUEC pa6OT, MOHHUTOPHHI' Ka4d€CTBa, OopraHusanysa W IIOATOTOBKA,

c/1aya rOTOBOI'O IIPOEKTA 3aKa34UKy

3aganue 33. Kakas oleHKa MpPOJOJDKUTEIBHOCTH BBIIIOJHEHUS HE NMPUHUMAETCS IS
Kax10i1 paboThI mpoekTa’?

3ananue 34. KakoBO COOTHOIIIEHHWE KOJIMYECTBA YYACTHHUKOB TIpOoeKTa Ha (hase
pa3paboTku u ¢aze peanu3anuu?

3ananme 35. UeMy COOTBETCTBYET ONTUMAJIbHbBIN KaJ€HIAPHBIN MJIaH TPOeKTa?

3aganue 36. B pesynpTaTe uero IPOUCXOJUT TMOTEPS. 3BIACTUUYHOCTU CETEBOTO
rpaduka?

3aganue 37. Kakas BelMuyMHA MOKa3bIBAET CYMMAapHYIO IJIAaHOBYIO CTOMMOCThH paloT,
KOTOpBIE JOJIKHBI OBUIH OBITH OCYIIECTBICHBI K TEKYIIIEMY MOMEHTY?

3ananue 38. I[IponymepyiiTe MOpsI0K MPOLIECCOB YIPABICHHUS KOMMYHUKAIMSIMU:

pacipoCTPpaHCHUC I/IH(I)OpMaI_II/II/I, YHpaBJICHUC OXUAAHUAMU 3aUHTCPCCOBAHHBIX
CTOPOH IPOCKTA, IIoAT0OTOBKA OTYCTOB 00 HUCIIOJTHCHHH, OIpCACIICHUC
3aUHTCPCCOBAHHBIX CTOPOH IIPOCKTA, IIAHUPOBAHHEC KOMMYHI/IKaHI/Iﬁ.

3aganue 39. KakoBa 11e51b IPOLIECCOB MOHUTOPUHIA U YIIPaBJIECHUS?
3ananme 40. Ilpu cozpanuu UCP HE ucnons3yercss meton

3aganue 1

Ha ocHoBanuum mnpuBeaeHHbix (akTopoB coctaBuTh Mmatpuny SWOT-ananusa
MPOCKTa U CJIENIaTh BHIBOIBL.
YeTtko nposiBisieMast KOMIETEHTHOCTh KOMaH/IbI.
YBenuueHue mpojiax TOBapOB-3aMEHUTENEH, U3MEHEHNE BKYCOB U MOTPEOHOCTEN MOKYIaTeNei.
CHmxeHmne TOproBueIx 0aphepoB B BBIX0JI€ HA BHEIIHUE PHIHKU.
Henocrynuocts ¢puHaHCOB, HEOOXOAMMBIX I U3MEHEHHS CTPATETHH.
Hanuuwne ctparterun.
Bricokast cTOMMOCTH MPOYKIIMH B CPABHEHUH C KITFOUEBBIMH KOHKYPEHTaMH.
OsxecToueHne KOHKYPEHIIUH.
Paciimpenne nramnazoHa mpon3BOJICTBA TOBAPOB.
Ycunenue TpeGOBaHMI MOCTABIINKOB.
CoOcTBeHHAS YHUKAIBHAS TEXHOJIOTHS, JIYUYIIHE TPOU3BOICTBEHHBIC MOIITHOCTH.
Pr1HOYHOE HCKYCCTBO HUXKE CPETHETO.
Cnabas ceTh pacpeesieHusl.
HenocnenoBarenbHOCT B peain3aliii CTPaTeruu.
YMeHbllleHue HecTaOUILHOCTH On3Heca.
D¢ dexTuBHOE yIIpaBlIeHUE.
B03MOXHOCTH 00CTY)KUBAHUS JIOTIOTHUTEIBHBIX TPYIIIT MOTPEOUTEIICH.
Henocratku B moMUTHKE TPOABUKCHUS POTYKIIHH.
Beicokoe uckyccrso HUOKP.

3anaHus 3aKpbITOrO0 THIIA
3agaHusA 3aKPBITOr0 THIIA HA YCTAHOBJICHHE COOTBETCTBHUS

3ananme 1. [IpounTaiiTe TEKCT U YCTAHOBUTE COOTBETCTBUE.
[TonGepure KaxaoMy TEPMHHY JIEBOH Tpadbl TaOIUIBI COOTBETCTBYIOLIEE ONpEEICHHUE,
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IIpeJICTaBJIeHHOE NpaBoi B rpade TaOIuIIbL.

a) OCHOBHas
KOMaHa

4. MoAau ¥ OpraHu3allid, OKa3bIBAIOIIUE BIUSHUE HA WICHOB OCHOBHOU U
paciMpeHHOW KOMaHJl U Ha XOJ paloT MO MPOEKTY, HO HE BCTYMAOIINUE C
HUMH B MIPSIMOE COTPYAHUYECTBO

0) pacmupeHHa
s KOMaHa

5. TIpyMmna COelualucTOB U OpraHU3aluil, HEMOCPEACTBEHHO PabOTaIOIINX
HaJ| OCYIIECTBICHUEM IPOEKTA B TECHOM KOHTAKTE JIPYT C JPYrOM

B) 3aWHTEPECOB
AHHBIC CTOPOHBI

6. ©Oonee oOmMpHAsE, YeM OCHOBHAsI TPYINa, OOBEIUHSCT CICIUATUCTOB U
OpraHu3alyM, OKa3bIBAIOIIUX COACHCTBUE YICHAM OCHOBHOM I'PYIIIbI, HO HE
YYaCTBYIOIIMX HAINpPSIMYI0 B OCYIIECTBICHHHM MPOEKTAa U JTOCTHXKEHUU €ro
nenen

3anummure BhIOpaHHBIE OYKBBI TI0J] COOTBETCTBYIOIIHNE IIU(PHI.

1

2 3

3aganue 2. [IpounTaiiTe TEKCT U yCTAHOBUTE COOTBETCTBUE.
ITonGepure kaxaoMy TEPMHUHY JIEBOH Ipadbl TaOJIUIBI COOTBETCTBYIOLIEE ONpEAEICHHUE,
IPEACTaBICHHOE B IPaBoi rpade TabauibL.

a) Merampoexr 1. mpoekThl, peanuzyeMmble Cpady B  HECKOJBKMX  OO0JIaCTsIX
JESITEIbHOCTH

6) CwmemanHble 2. KOMIUIEKCHBIM TPOEKT, COCTOALIMH M3 psia MOHONPOEKTOB U

IIPOEKTHI TpeOyIOMNH NPUMEHEHNI MHOTOIIPOEKTHOTO YIIPABJIECHUS

B) MynbpTunpoek | 3. 1eieBble NPOTrPaMMBbl, COAEpIKAIINE MHOXKECTBO B3aMMOCBSI3aHHBIX

T MIPOEKTOB, OOBEAMHEHHBIX O0IEN LIeIbI0, BBIICIEHHBIMU pECypcamMu 1

OTIIYHICHHBIMH HA UX BBIIIOJIHCHUC BPEMCHEM

3amuiure BBI6paHHLIC 6YKBBI oA COOTBCTCTBYIOIIHE I_II/I(I)pBI.

1

2 3

3aganue 3. [IpounTaiiTe TEKCT U yCTAHOBUTE COOTBETCTBUE.
ITonGepure kaxnaoMy TEpMHUHY JEBOU Ipadbl TaOJIUIBI COOTBETCTBYIOLIEE ONpPEIEICHHE,
NPeJCTaBICHHOE B IPaBOH rpade Tabiauibl.

a) DBHemHee okpykeHHE MPOEKTA 1.

CYLIECTBYET TOJIBKO BO BpPEMS OCYIIECTBICHUS
IIPOEKTA

6) Buyrpennee
IIPOEKTa

OKpYyXeHue | 2. CYIIECTBYET HE3aBUCHMO OT IIPOEKTa

B) JlanpHee OKpy)KeHHE MTPOSKTa 3.

BO3HHUKACT B paMKaxX JaHHOTI'O MPCATIPHUATUA

r) bmmwkHee okpyXKeHHe NpoeKTa 4.

HC 3aBUCUT OT KOHKPCTHOI'O NPCAIIPUATUA

3amuiure BBI6paHHBIC 6YKBBI oA COOTBCTCTBYIOIHNC I_II/I(i)pBI.

1

2 3 4

3ananme 4. [IpounTtaiiTe TEKCT U YCTAHOBUTE COOTBETCTBUE.
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[ToxOepuTe KaXAOMY TEPMUHY JIEBOH rpadbl TaOIUIBI COOTBETCTBYIONIEE ONPEIEIICHUE,
MPEJCTaBICHHOE B TPaBOH rpade Tadiauibl.

a) BOJOMA

1) MMOBTOPEHHE OJHOTO M TOro >ke€ Habopa (a3 >KM3HEHHOTO
[IUKJIA, TAKUX KaK TUIAHWPOBAaHUE, TPOSKTUPOBAHUE, TTOCTPOCHUE U
OILICHUBAHKE, JIO TEX MOp, MOKa pa3paboTKa MpOJyKTa HEe Oyaer

3aBepIIeHa
0) MOPOTOTUIHpPOBAHUE |2) pazOuenre OOJBIIOTO 00beMa MPOCKTHO-KOHCTPYKTOPCKUX
paboT Ha TMOCIENOBATENBHOCTh 00Jiee MaJbIX COCTABISIONIMX
qyacTeu
B) HUHKPEMEHTHOE 3) pa3paboTka (byHKIMOHATBHBIX TpeOoBaHUI u
MIOCTPOCHHE TOMOJIOTUYECKOE MPOEKTUPOBAHUE OCYIIECTBIISIOTCS
OJTHOBPEMEHHO
r) choupajib 4) TuHEeHOe ymopsao4yuBaHuEe (a3, KOTOpble MOTYT OBITh

CTporo noCICaA0BaTCIbHBIMU NN B HGKOTOpOfI CTCIICHU
IMCPCKPLIBATLCA, HU OJIHA U3 (1)3.3 OOBIYHO HE ITOBTOPACTCA

3anumuTe BBI6paHHLIC 6YKBBI oA COOTBCTCTBYIOIHNC I_II/I(I)pBI.

1

2 3 4

3aganue 5. [IpounTaiiTe TEKCT U yCTAHOBUTE COOTBETCTBUE.
ITonGepure kaxIoMy TEPMHUHY JI€BOH Ipadbl TaOIUIBI COOTBETCTBYIOLIEE ONpeAEICHHUE,
MIPEACTABICHHOE B MPaBO rpade TabIuIibl.

a) 3aka3uuk

1) BBIABHUI'acCT TJIaBHYIO HUACHO, TOTOBHUT MpeaABaApUTCIIbHOC
000CHOBaHHE U MPCAJIOKCHUSA 11O OCYIICCTBIICHUIO ITPOCKTA

6) Wuunwmarop

2) OMpeacisiCT OCHOBHBIC Tpe60BaHI/I$I K IIPOCKTY U o0ecreunBacT ero
(1)I/IHaHCI/Ip0BaHI/I€ 3a CYET CBOUX JIHO0O IMPUBJICYCHHBIX OT CIIOHCOPOB
HJIN UHBCCTOPOB CPCIACTB

B) MeHnemxep

3) oOecrieunBaeT OOIIUIT KOHTPOJIb U MOICPIKKY POCKTa

IIPOEKTA
r) Kyparop 4) HeceT OTBETCTBEHHOCTbH 3a JOCTH)KCHHE IIEJIeH MPOEKTa B paMKax
IIPOEKTA 010JKeTa, B CPOK U C 3aJJaHHBIM YPOBHEM KayecTBa

3anumuTe BEIOpaHHbIE OYKBBI 110 COOTBETCTBYIOLINE IU(PHI.

1

2 3 4

3aganue 6. [IpounTaiiTe TEKCT U yCTAHOBUTE COOTBETCTBUE.
ITonGepure kaxaoMy TEpPMHUHY J€BON Ipadbl TaOIUIBI COOTBETCTBYIOLIEE ONpEAEICHHUE,
IPEJCTaBICHHOE B IPaBOH rpade Tabiauibl.

a) YmnpaBieHue
IpOrpamMmoi

1. MexaHu3M, MpeaHA3HAYCHHBIN JJISI TPAHCIISIIUN CTPATETUU B TOPTHhEh
MPOEKTOB MJIsi MOCIEAYIOUIEH peanu3aliy, I[JIaHUPOBAHUS, aHAIW3a U
MepeonieHKn  mopTdens ¢ 1neablo  dOPEeKTUBHOTO  JOCTHKECHHUS
CTPATCTUYCCKUX ueneﬁ OpraHu3alun

06) VYmnpasieHue
noptdenem

2. ocobasi METOAOJOTHSl OpraHM3allM, IJAaHUPOBAHUS, PYKOBOJCTBA,
KOOpJWHAIIMA TPYAOBBIX, (UHAHCOBBIX W MATEPUAIBHO-TEXHUYECKUX
pECypcoB Ha MPOTSHKEHUH MPOEKTHOTO 1HMKJA, HalpaBlIeHHas Ha
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3¢ (deKTHUBHOE JOCTUKEHHUE €ro LieJieil MyTeM MPUMEHEHHUsI COBPEMEHHBIX
METO/IOB, TEXHUKHM U TEXHOJOTUU YIpaBICHUS JUIsl JOCTHXKEHUS
ONpe/IeNIeHHBIX B IPOEKTE Pe3ylbTaTOB IO COCTaBy M o0beMy pabor,
CTOMMOCTH, BPEMEHH, KQU€CTBY U YIOBJIETBOPEHUIO YUACTHHUKOB

B) YmpaBlicHHE
IPOEKTOM

3. mpolecc yIpaBieHHs HECKOJIBKMMU B3aUMOCBSI3aHHBIMH IIPOEKTaMH,
HaNpaBICHHBI HA MOBBIIIEHHE A(PPEKTUBHOCTH  HCIOIH30BAHUS
peCypcoB, CHUKEHUE PUCKOB U YCIICIIHOE 3aBEPLICHUE KaXKI0I0 ITPOEKTa

3anuiuTe BeIOpaHHbIE OYKBBI MO COOTBETCTBYIOLINE LU(PHI.

1

2 3

3apanme 7. [IpounTaiiTe TEKCT U YCTAaHOBUTE COOTBETCTBHE.
[TonGepure KaxaoMy TEPMHHY JIEBOW Tpadbl TaOIUIBI COOTBETCTBYIOIIEE ONpEICIICHHUE,
IIPEJCTAaBICHHOE B IPaBoM rpade Tadiauibl.

a) OmnpeneneHue coaep KaHus

1. pa3paboTrka moApoOHOTO OMUCAHUS COACPIKAHUS MPOEKTA
B Ka4yeCTBE OCHOBBI Ul NMPHHATHS OyIyIIUX pEIICHHH IO
POCKTY

6) Cosznanue CP

2. ¢dopManu3anusi TPUHATHS 3aBEPUICHHBIX PE3yJIbTaTOB
MOCTaBKH MPOEKTA

B) [loarBepxnaeHue

COZIepIKaHHUs

3. pa3OueHHe KpPYNHBIX pe3yabTaTOB MOCTAaBKU NPOEKTa U
IIPOEKTHBIX paboT Ha Oosee Meikue, Oosiee yrpaBisieMble
HJIEMEHTBI

r) YmpaBlieHHE COAepKaHUEM

4, YHOpaBJICHUC U3MCHCHUAMU COJACPIKAHUA ITPOCKTA

3anuuuTe BeIOpaHHbIE OYKBBI 10/ COOTBETCTBYIOUINE LIU(PHI.

1

2 3 4

3aganue 8. [IpounTaiiTe TEKCT U yCTAHOBUTE COOTBETCTBUE.
ITonGepure kaxaoMy TEpMHHY JEBOU Ipadbl TaOJIUIBl COOTBETCTBYIOLIEE ONPEICICHHE,
NPEJCTaBICHHOE B IPaBOH rpade Tadiauibl.

a) @uHMII-CTapT

1. 3aBepmieHre MOCTAEAYIOMIEH OMEpaluyd 3aBUCUT OT HWHHUIHAIIUN
MPEAIIECTBYIONIECH onepanuu

6) ®unum-
buHUII

2. VHAnpanuss TOCHeAYIoNmeH — orepanuu
MIPEIIECTBYIONIEH ONepalyu

3aBUCUT OT MWHHUIIMAIINN

B) Crapr-cTapr

3. 3aBepmieHue TOCICAYIONICH OMNMEpalMd 3aBUCHT OT 3aBEPIICHUS
MPEAIIECTBYIONIEH onepanuu

r) Crapr-puaui

4. Vaunuanusi TOCTEAYIOMEed Omepalui 3aBUCUT OT 3aBEPIICHHS
MPEIIECTBYIOUIEN ONlEpallin

3amuiure BBI6paHHLIC 6YKBBI oA COOTBCTCTBYIOIHNC I_II/I(i)pBI.

1

2 3 4
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3anaunme 9. [IpounTaiiTe TEKCT U YCTAHOBUTE COOTBETCTBUE.
[TonGepure KaxaoMy TEPMHHY JIEBOW Tpadbl TaOIUIBI COOTBETCTBYIOIIEE ONpEACICHHUE,
MIpeJICTaBJIeHHOE B paBoi rpade TabIuIbL.

a) Ananms cetd | 1. 3TO MeTOJ aHANM3a CETU PACHHMCAHHS, IPU KOTOPOM paCIHCAHUE
pacrucaHus HPOEKTA U3MEHSIETCS C YYETOM OrPaHHYCHHOCTH PECYPCOB
6) Meron 2. O3TO METOJ aHAJIM3a CETH PACTUCAHMsI, TPUMEHSIOMIUNCS K MOJIEIIN

KPUTHYCCKOT'O ITYTHU

pacCiucCaHus, yxKe HpO&H&HHSHpOBaHHOﬁ MCTOJJIOM KPUTHUYCCKOT'O ITYTHU

B) BeipaBHUBaHUE
pecypcoB

3. mpexactaBiser coOOH MeTOJ aHaNM3a CETH  PACIUCAHWUS,
IPOBOAKMOTO TP TOMOIIH MOJICTTH PACIHCAHHSI

r) Meroxn
KPUTHYECKOU LIETIH

4. mpeAcTaBisIET COOOM TEXHOJIOTHIO CO3/IaHUS PACITUCAHUS ITPOCKTA

3anummure BBI6paHHLIC 6YKBBI oA COOTBCTCTBYIOIIHNC I_II/I(I)pBI.

1

2 3 4

3apanue 10. [Ipounraiite TEKCT U YCTAHOBUTE COOTBETCTBHE.
[Toxbepute KaXKAOMY TEPMUHY JICBOU Tpadbl TAOIHIIBI COOTBETCTBYIOIIEE OMPEICICHHE,
MIPEACTABICHHOE B MPaBO rpade TabauIibl.

a) [lmanoBsIit 1. oOmas CcTOMMOCTH BBHITIONHEHHUS pabOTBI B pe3yJbTaTe ILIAHOBOH

o0beM ornepauuu win sneMeHta VCP B TeueHue omnpeneneHHOro mnepuoja
BpPEMEHU

6) ®akTuueckuil | 2. ykazaHHBIH B OrojkeTe 00beM paboThl, IEHCTBUTENBHO BBITOJHEHHBIH

o0BeM B

pesyibTaTe IUIaHOBOM omepanuu uiu smeMmenta WCP B TeueHue

OMPCACIICHHOIO IICpHOoaa BpEMCHHU

3.

B) OCBOCHHBIN
o0beM

OroJ)KeTHasT CTOMMOCTh palOOThl, KOTOpas COIJIaCHO pacHUCaHMs

TOJDKHA OBITH BBITIONIHEHA B pe3yibTaTe omepauuu win snementa UCP k
ONPENICICHHOMY CPOKY

3anuuuTe BeIOpaHHbIE OYKBBI 110 COOTBETCTBYIOLINE LIU(PHI.

1

2 3

3apanue 11. [Ipounraiite TEKCT U YCTAHOBUTE COOTBETCTBHE.
[TonGepure kaxIo0My TEPMHUHY JIeBOK Tpadbl TaOJIUIBI COOTBETCTBYIOLIEE OMpEEICHHE,
MIPEACTABICHHOE B MPaBO rpade TabIuIibI.

r) beHumapkuHr

1. ocHOBHas BbI'OZa OT BBIIIOJHCHUA Tpe6OBaHI/II71 K Ka4YCCTBY
3aKJIIOYacTCA B YMCHBIICHUHW YHCJIa JIOpa6OTOK, YTO O3HA4YaACT 6OJ'II)IHYIO

IIPOU3BOAUTEIILHOCTD, MEHBIIINE 3aTparsl, u MIOBBIIICHUE
YOBJIETBOPEHUS YYACTHUKOB MTPOEKTA
n) IlnanupoBaHue | 2. COBOKYNHAsh CTOMMOCTh BCEX JEWUCTBHI, HalpaBlICHHBIX Ha
JKCIIEPUMEHTOB MOBBILICHUE KauyecTBa NPOAYKTa WIM YCIyTd U oOecnedyeHue ux
COOTBETCTBUSl ~ OMNpENEICHHBIM  TpeOoBaHMAM, a  TaKXke  Ha

npenynpexaeHie (HakTopoB, CIIOCOOHBIX BBI3BaTh CHUXKEHHE KaueCcTBa
MPOJYKTA WM YCIYTH U UX HECOOTBETCTBUE TpeOOBaHUIM (H0paboTKa)

e) CroumocTh

3. CTaTUCTUYECKUI METOJl, TOMOTAIOIIMN  ONpeAeauTh (aKTopHI,
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KayecTBa CIOCOOHBIE OKa3blBaTh BIUSHUE Ha OINpeAeNieHHble IepPEeMEHHBIC
BEJIMYMHBI TPOJYKTa WM TMpolecca B XOAe pPa3pabOTKU WK
IIPOU3BOJICTBA

K) Ananus
IPUOBLIN U 3aTpar

4. BKITIOYaeT B ce0sl COMOCTABIICHHE JCHCTBYIONIETO MM IJIAHUPYEMOTO
pOeKTa C JAPYrUMHU MPOEKTaMU C IIeJIblI0 BBIpAObOTaTh HUIEH IS
YCOBEPILIEHCTBOBAHUS U KPUTEPHUH OLICHKU UCIIOJIHEHUSI

3anummure BhIOpaHHbIE OYKBBI IO]] COOTBETCTBYIOUIHE ITU(PHI.

1

2 3 4

3aganue 12. [IpounTaiite TEKCT U YCTAHOBUTE COOTBETCTBHE.
ITonGepure kaxaoMy TEPMHUHY JI€BOH Ipadbl TaOIUIBI COOTBETCTBYIOLIEE ONpEAEICHHUE,
MIPEJICTABICHHOE B TIPaBOi rpade TaOIuIlbI

a) Jlmarpamma 1. mOMOrarT aHAIM3UPOBATh TMPUYUHBI BO3HUKHOBCHHS  IPOOJIEM.
MPHUYHUHHO- JlmarpamMma  3aBUCHMOCTEH  MPEJACTaBIsieT  Cco0OiM  rpadudeckoe
CJICZICTBEHHBIX oTtoOpakeHHe mporiecca

CBSI3EM

6) KontponbHbIe | 2. cTONIONKOBAs JIarpamma, oToOpakaroIas pacrpeeneHme
JIarpamMMbl nepeMeHHbIX. Kaxias KOJOHKa MPEACTaBIseT aTpuOyT HIM CBOWCTBO

MPOOJIeMBI/CUTYaIIUU

B) Jluarpammbl
3aBUCHUMOCTEN

3. WJUTFOCTPUPYET  CBSI3b  PA3NIUYHBIX  (PAKTOPOB C  BO3MOKHBIMH

npobiemMaMu WK dppexTamMmu

r) l'ucrorpamma

4. mpenHa3HAYCHBI IS OMPEIEICHUs], HACKOJIbKO CTAOWJIBHO MPOTEKaeT
TOT WJIA WHOM IPOLIECC U HACKOJBKO MPEACKA3yeMO €ro pPa3BUTHE

3anummMre BoIOpaHHbIE OYKBBI I0J] COOTBETCTBYIOIIME IIU(PHI.

1

2 3 4

3aganue 13. [IpounTaiite TEKCT U YCTAHOBUTE COOTBETCTBHE.
ITonGepure kaxnoMy TEPMHUHY JIE€BOW Ipadbl TaOINIBI COOTBETCTBYIOIIEE ONPEAEICHHUE,
NPeJCTaBICHHOE B IPaBOH rpade Tadiauibl.

pUCKamMu

a) IlnanupoBaHue ynpaBieHus

1. KOJWYeCTBEHHBIH aHAJIN3 MNOTCHIMAJIBHOT'O BJIIMAHHUA
I/IIICHTI/I(I)I/II_II/IpOBaHHBIX PUCKOB Ha O6H_II/IC HCJIN ITPOCKTA

6) Wnentuduxanus puckos

2. pAacIoJIO)KEHUE PUCKOB IO CTEMEHH WX MPHOPHTETA
JUIs JTaNbHEHIIEro aHajlin3a WM OO0pabOTKU IyTeM
OLIEHKH W CYMMHUpPOBAaHMSI  BEPOSTHOCTH KX
BO3HMKHOBEHHUsI U BO3JCHCTBUS HA IPOEKT

B) KauecTBeHHBIN aHAIN3 PUCKOB

3. ompezeneHue TOTo, KaKhe PUCKH MOTYT MOBIUSTH Ha
IPOeKT, U  JOKyMEHTalbHOe  OQpOpMIIEHHE  HUX
XapaKTEPUCTUK

PHCKOB

r) KonnuecTBeHHBIN aHATU3 4.

BBEIOOp TMOAXO0Na, TUIAHUPOBAHWE U BBIMIOJHEHUE
orepanuil o yrnpaBJeHHUIO pUCKaMU IPOEKTa

3anumuTe BeIOpaHHbIE OYKBBI 1O COOTBETCTBYIOMINE ITU(PHI.
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3aganue 14. [IpounTaiiTe TEKCT U YCTAHOBUTE MOCJIEI0BATENBHOCTbD.
Pacrnionoxure B NpaBUIIBHOIM NOCIEIOBATENBHOCTU pa3flelibl IUIaHa IPOEKTa COIJIAaCHO

meroauke FOHUJIO:
1 | aropckue pecypcebl 7 | opraHM3anys MPOU3BOJICTBA U HAKJIATHBIE
pacxoJibl

2 | DKOHOMUYECKHU aHajIM3 WU3JEPKEK M |8 | MECTO OCYIIECTBICHHUS, CTPOUTEIbHAS
PUOBLTH TUTOIIAJIKA U DKOJIOTUYECKAs OIICHKA

3 | IUTAHUPOBAaHHWE W CMETHAs CTOMMOCTBH | 9 | CBIpbE U MaTepUAIBI
paboT Mo MPOCKTY

4 | duHaHCOBAs OLIEHKA 10 | amanmu3 peIHKA U CTPATETHs MAPKETHUHTA

5 | HHXEeHEepHOe POCKTHPOBAHUE u | 11 | npenpicTOpusi K OCHOBHASI UJEsI TPOCKTA
TEXHOJIOTHS

6 | pe3toMe HccieI0BaHUs

3anummure COOTBCTCTBYIOIYIO MTOCJICAOBATCIIbHOCTD LII/I(bp CJICBA HAIIpaBO

| | | |

3aganue 15. [IpounTaiiTe TEKCT U YCTAaHOBUTE MOCIEI0BATENIBHOCTbD.
VYkaxure uepapxuio (1 — BeIcIINi — 5 HU3MIUI YpOBEHb):

1 Crparernyeckuii miax
2 [Tonnpoext

3 ITpoekt

4 [Toprdens

5 ITporpamMma

3amuimure COOTBCTCTBYIOIYIO MTOCJICAOBATCIIbHOCTD I_II/I(I)p CJICBA HAIIpaBO

| | |

3ananme 16. YCTaHOBUTE COOTBETCTBUE:

a) YHUCTHIN TUCKOHTUPOBAHHBIN TOXO0]T 1) IRR
b) BHYTPEHHsII HOPMA JOXOJTHOCTH 2) PP
C) CPOK OKYyIaeMOCTH 3) NPV
d) JIMCKOHTUPOBAHHBIN CPOK OKymnaemMoctu | 4) DPP

3anumunTe BeIOpaHHbIE OYKBBI 10/ COOTBETCTBYIOUINE U (PHI.

1 2 3

4
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3amanme 17. YcraHOBUTE COOTBETCTBUE:

@) YHCTHIH
JIMCKOHTUPOBAHHBIHI
JI0XOJT

1) Bpems, 3a KOTOPOE BIIOKEHHbBIC JCHBI'M BEpHYTCSA. UeMm HIbKe
3TOT NIEPUOJ, TEM JIyUllIe

b) BHyTpeHHsSs HOpMa
JOXOJHOCTH

2) pasHula MCEKIY TeKymefI CTOUMOCTBIO JCHCKHBIX IIOTOKOB,
IOJIy4a€MbIX OT HHBCCTUPOBAHUS B KaKOM-1100 IIPOCKT, U BBIUCTOM
CYMMbI CAMHX HHBeCTHHHﬁ.

C) CpOK OKYIaeMOCTH

3) Bpewms, IpoIIeiliee ¢ MOMEHTa HWHBECTUPOBAHHS IO IOJIHOU
OKYITaeMOCTH c y4E€TOM JMCKOHTUPOBAHMUS. CraBka
JIUCKOHTUPOBAHUS — OSTO MHUHHUMAJbHBIA TPOLEHT, 3a KOTOPBIN
VHBECTOP I'OTOB BJIIOKUTH B IPOEKT ONPEIAECIECHHYIO CYMMY JICHETD

d) JaUCKOHTHUPOBAHHBI
CPOK OKYITaeMOCTH

4) cTaBKa MpPOICHTA, MPH KOTOPOH YHUCTBIA MPOCKTHBIA JOXOI,
IIPUBE/ICHHBIN K [IEHaM CErOAHSIIHEro AHs, paBeH 0

3anumure BBI6paHHLIC 6YKBBI o COOTBECTCTBYIOIHNC I_II/I(I)pBI.

1

2 3 4

3aganue 18. YcraHoBUTE COOTBETCTBHUE:

1) OTKpBITHIE a)JTO MPOEKTHI HE UMEIOIIME KOHEUHBIX IIeJIel, TO €CTh

ITPOEKTHI HaxXOJSIIHMECS B MOMEHTE HHUIIMALNH

2) PasBuBaromuecs 0) He umeroT 01HO3HAUHBIX LI€JIeH, JOCTUKEHUE KOTOPhIX

IIPOEKTHI 03Ha4aJIo Obl 3aBEpIICHHE MTPOEKTA, HE TOJIBKO HA MOMEHT UX
VWHUIMAIY, HO U B JAJIbHEHIIEM XO0JI€ YIIPaBJICHUsI IPOEKTOM

3) TepMuHanabHbIE B) OTO KJIACCUYECKHE MPOEKTHI, KOTOPbIE UMEIOT KOHEUHYIO LIETh

ITPOEKTHI - OTPaHUYEHHBIN JKU3HEHHBIN LUK

3amuiure BBI6paHHBIC 6YKBBI oA COOTBCTCTBYIOIIHNC I_II/I(i)pBI.

1

2 3

Sauaﬂne 19. YcraHOBUTE COOTBETCTBHE MCXKAY NOHATUAMHA U OIIPEACITICHUAMU

ITonsTHe Onpenenenne

1. IIpoekt a. Undopmanus 06 yrpo3ax, KOTOPbIM HOABEPTaeTCsi MPOEKT
2. Pucknm 0 MaauBuyanpHBIN IIar WM 3a7jada B paMKax MPOeKTa

3. Oran B. OnpenenenHplil HaOOp paboT, BHIMOIHAEMBIX B

OTIpeIeTICHHOM TIOPSJIKE, TPETHA3HAYCHHBIHN JIJIS JIOCTHKCHUS
crerupuIecKoi menu

3anummre BhIOpaHHbIE OYKBBI O] COOTBETCTBYIOUIHE ITU(PHI.

L |

2 \ 3
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3ananme 20. YCTaHOBUTE COOTBETCTBUE MEXK/Y TOHATUAMU U ONPEACICHUSAMU

1. Merton a. ['mbkoe ynpasnenue npoekToM. [1oX0uT 7151 TBOPUECKHUX
Agile MIPOEKTOB, HE MMEIOIINX YETKOT0 pe3yibrara. Tpedyer obnmananus
CIOCOOHOCTBIO MTHOBEHHO MPUCTIOCA0IUBATHCS K H3MCHCHHSIM,
MPOBOJINTh MOHUTOPUHT aKTyaJIbHBIX HAIPABJICHUH MTPOIBIKCHHUS,
T10JTy4asi BEITONTY.

2. Meron 6. IIpoexTsl CO BCTPOEHHBIMHU YCTONYNBBIMU/KU3HECTIOCOOHBIMU

Waterfall meronamu. COBMEIIICHHE TUIAHUPOBAHHUS CO CTOWKOCTHIO MEPOTIPHSITHH
C 9KOJIOTHYECKON TOUKH 3pEHHSL.

3. Meron B. CryneHuaTslii MEeTOJI. 371eCh €CTh YETKUI pe3ynbTar. YToObI nepeiitu

PRISM K CIIeyIoNIeMy POEKTY, HE0OX0AUMO 3aKOHYUTD MPEIbIIYIINN.

3anummure BBI6paHHLIC 6YKBBI o COOTBCTCTBYIOIIHNE I_II/I(I)pBI.

1 2 3

3agaHusi KOMOMHHPOBAHHOIO THIIA
3aganusi KOMOMHUPOBAHHOIO TUNA C BLIDOPOM OIHOT0 BEPHOI0 OTBETA U3
Npe10KeHHBIX H 000CHOBaHHEM BbIOOpa 0TBeTa

3ananme 21 . [Ipounraiite TeKCT 3aaHus, BBIOEpUTE MPABHIBHBINA OTBET M 3aMILIUTE €ro
COOTBETCTBYIOIIEH PO, OTBET OOOCHYHTE.

Kou1-Bo npaBWIBHBIX 0TBETOB - 1

Ha3oBuTe 0OCHOBHOI IIPU3HAK, XapaKTEPU3YIOLIUN ITOHATHE TIPOEKT

A.  opraHuzanus NpOM3BOJCTBEHHOM AEATEIbHOCTH;

b.  Hanuume opraHM3alMOHHON CTPYKTYPHI YIIPABICHNUS,

B.  nmoctukeHue KOHKPETHBIX PE3y/IbTaTOB 32 OTPAaHUUEHHOE BPEMS;

I B3aumonelcTBUE MPOEKTHON OPraHU3AlMK C BHEIIHEW CPEOM.

3ananme 22 . [Ipounraiite TEKCT 3a1aHusl, BBIOEPUTE MTPABUIILHBIN OTBET U 3aIUIINTE €T0
COOTBETCTBYIOIIEH (PO, OTBET OOOCHYHTE.

Kou1-Bo npaBWIBHBIX 0TBETOB - 1

Uro coboii mpencTaBiseT >KU3HEHHBIN UKI TpoeKTa’?

A.  JIOKyMEHT, IPEJCTaBIISIIOIINN XapaKTEpPUCTUKY OCHOBHBIX I1apaMETPOB MPOEKTA;

b. mpomexyTok BpeMEHHM MEX]y MOMEHTOM IOSBIEHHUS MPOEKTa U MOMEHTOM €ro
JIMKBHJIALIUY;

B.  COBOKYNHOCTH OTAENBHBIX PA0OT MO peanu3aliy MPOeKTa;

I’ nepwoj mocTaBKM MaTe€pHUAIbHBIX PECYPCOB.

3ananme 23. [IpounTaiite TEKCT 3a7aHus, BEIOEPUTE MPABUIIBHBIN OTBET U 3AIUIINTE €TO0
COOTBETCTBYIOIIEH UPPOH, OTBET OOOCHYHTE.
Kos1-Bo npaBHIBHBIX 0TBETOB - 1
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UYro co06oii mpencTaBisieT MPoLece yIpaBiIeHUs IPOSKTOM?

A. mporecc B3aMMOJECHCTBUS 3aKa3uruKa U UCIIOJHUTENS;

b.  opraHu3anMOHHYIO CTPYKTYpY YIIpaBJIECHUS,

B. cucremy METONIOB M TEXHOJOTHH HCIOJIB3YeMbIX A7 3(PEKTUBHOTO TOCTHKEHUS

OIIPCACIICHHBIX B ITPOCKTE PE3YJIbTATOB,

I perynspHO IpOBOJMMBIE COBEIAHM [IEPCOHANIA, 3aHATOrO B Pealu3ally IPOEKTA.

3ananue 24 . [IpounTaiiTe TEKCT 3aAaHMs, BEIOEPUTE MPABUILHBIN OTBET U 3AMMIINATE €TO

COOTBETCTBYIOIIEH U POii, OTBET 0OOCHYHTE.

Kou1-Bo npaBWIBHBIX 0TBETOB - 1
Kakas cTpykTypa He OTHOCUTCS] K OpTraHU3alIMOHHOM CTPYKTYpE yIpaBiIeHUS IPOEKTaMu?

A.  dyHKUIMOHANBHAS,
b.  nmpoektHas;
B. wMarpuunas;
I BeHuypHas.

3aganue 25. [Ipounraiite TekcT 3aaHusl, BEIOEPUTE MPABUIBHBIA OTBET U 3AMUIIUTE €TI0

COOTBETCTBYIOMIEH ITUPPOI, OTBET 00OCHYHTE.

Ko.1-Bo npaBHJIBHBIX 0TBETOB - 1

B kakoii cTpykType pyKOBOJIUTEIh IPOEKTA UMEET OOJIBIINE MPaBa U MOTHOMOYUS?
A. (}yHKIHOHATbHAS CTPYKTYPA;

b. cnabas marpuia;

B. cunpHasg marpuna;

I ropusoHTaNbHAA CTPYKTYpA.

3aganue 26 . [IpounTaiiTe TeKCT 3a1aHus, BHIOEPUTE MPABUIBHBIA OTBET U 3aIUIINTE €r0

COOTBETCTBYIOLIEH 1M Poil, 0OTBET 00OCHYMTE.

Kos1-Bo npaBH/ILHBIX 0TBETOB - 1

Kakas o0nacTe He BXOJUT B (YHKIIMOHATIBHBIE 00JACTH MPOEKTHOTO MEHEIKMEeHTa?

A.  yIpaBlIeHHE CTOUMOCTBIO;

b.  ynpaBneHue kauecTBOM;

B.  ympaBieHne npou3BOJACTBOM;

I ympasieHHe IEpCOHAIIOM.

3aganue 27 . [IpounTaiiTe TeKCT 3a1aHus, BEIOEPUTE MPABUIBHBIA OTBET U 3aIUIINUTE €r0

COOTBETCTBYIOLIEH 1M Poil, 0TBET 000CHYHTE.

Ko.1-Bo npaBH/IbHBIX 0TBETOB - 1

Kaxoii mporiecc He BKJIIOYaeTCs B yNPaBIEHUE CTOUMOCTBIO MMPOEKTa?
A. OIleHKa CTOMMOCTH;

b.  dopmupoBanue cMeTH U OI0KETA;

B.  KOHTpOJIb CTOMMOCTH;

I kmaccudukanms 3aTpar.

33[{3]—[1/16 28. HpO‘lHTElfITC TCKCT 3aJJaHu, BBI6CpI/ITC HpaBI/IHLHHﬁ OTBET U 3allMIIUTE €TI0

COOTBETCTBYIOMIEH 1T POI, OTBET 00OCHYITE.

Kos1-Bo npaBHIBHBIX OTBETOB - 1
B kakyw ¢a3y KH3HEHHOr0 HHKJIA NPOEKTA BKJIYAETCH MNPOLecc «pa3sBUTHE

KOMAHABI»?
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IIJIAaHUPOBAHMUC,
HUCIIOJTHCHUC,
KOHTPOJIb,
3aBCPUICHUC.

3anganme 29 . [Ipounraiite TEKCT 3aaHuUs, BBIOCPUTE MTPABUIBHBIN OTBET U 3aAIUIIUTE €T0
COOTBETCTBYIOIIEH UPPOH, OTBET OOOCHYHTE.

Ko.1-Bo npaBWIBHBIX 0TBETOB - 1

Yro HermocpeCTBEHHO HE BKIIOYAETCS B TIPOLIECCHI YIIPABICHUS PUCKAMU?

Owm T

pa3paboTKa Mep pearupoBaHUs;
uaeHTH(DUKALIHS,

aHaJM3;

CTUMYJTUPOBAHHE.

3ananue 30. [Ipounraiite TekcT 3a7aHus, BBIOEPUTE NPABIIBHBIA OTBET U 3aMUIIUTE €ro
COOTBETCTBYIOLIEH U POii, OTBET 0OOCHYHTE.

Ko.1-Bo mpaBHJIBLHBIX OTBETOB - 1

YT0 TaKoe CTPYKTypH3alHs IPOeKTa?

awme e

pa30uBKa MPOEKTA HA UEPAPXUICCKUE TTOJCUCTEMBI i KOMITOHEHTHI;
BBIJIETICHHUE B MIPOEKTE Pa3/ICiOB;

olpeziesieHUe YAEJIbHOT0 Beca OTAEIbHBIX padoT;

YCTaHOBJICHHE CBSA3EH MEKIYy OT/IETbHBIMU PA0OTaAMHU.

3anaHusi KOMOMHUPOBAHHOIO THIIA C BLIOOPOM HECKOJIbKMX BAPHAHTOB OTBETOB U3

MPEAJ0KEHHBIX U Pa3BEPHYTHIM 000CHOBaHHEM Bl)lﬁopa

3aganue 31. [Ipounraiite TekcT 3aaHusl, BBIOEpUTE MPABUIbHBINA OTBET U 3alUILIUTE €TI0
COOTBETCTBYIOLIEH 1M Poil, 0OTBET 00OCHYMTE.

Ko.1-Bo nIpaBWIILHBIX OTBETOB - 2

Kakue cBs31 MeXly TOIKHOCTSMU U CTPYKTYPHBIMU MOJIPA3/IEICHUAMHU XapaKTEPHbI IS
CJIOKHBIX MIPOEKTOB?

1

2.
3.
4.

BEPTUKAJILHBIE;

TOPU30HTAJIbHBIE;

JIUaroHalbHbIe (KOMOMHHPOBAHHBIC);
JIMHEHHBIE.

3aganue 32. [Ipounraiite TeKCT 3a7aHusl, BBIOEpUTE MPABUIBHBINA OTBET U 3alUIIUTE €TI0
COOTBETCTBYIOLIEH LU Poil, 0TBET 000CHYHTE.

Ko.1-B0 IpaBWIILHBIX OTBETOB - 2

AHaJIN3 PBIHKA BKJIIOYAET B ceds:

awe e

aHaJIN3 KauecTBa BBITYCKAEMOI MPOAYKIINH;

OLIEHKa KOHKYPEHTOCIIOCOOHOCTH MPOIYKIIMH TPOCKTa;
IIPOTHO3 CIIPOCa HA MPOAYKIIHIO;

HCCIIEIOBaHUE MAaTEPUATIOEMKOCTH MTPOYKIIUH.

3ananme 33. [IpounTaiite TEKCT 3a7aHus, BEIOEPUTE MPABUIIBHBIN OTBET U 3AIUIINTE €TO0
COOTBETCTBYIOIICH UGPPOH, OTBET 00OCHYHTE.
Ko.1-BO IpaBWIBHBIX OTBETOB - 2
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B pamMKkax TeXHHYECKOro aHAJIH3a HHBECTHI[MOHHOTO NMPOEKTA H3Y4Ya0T:
1.  TEXHHMKO-TEXHOJOTMYECKUE aTbTECPHATHUBBI;

2. JIOCTYIIHOCTH U JJOCTaTOYHOCTB IIOTPEOHBIX PECYPCOB;

3. IIeHa NPOIYyKIINU;

4.  aMOPTU3AIIMOHHBIC OTYUCIICHHUSL.

MHBECTHIIMOHHOTO TPOCKTAY.

3aganue 34. [Ipounraiite TeKcT 3a7aHusl, BBIOEPUTE NPABUIIbHBINA OTBET U 3alUILUTE €I0

COOTBETCTBYIOIIECH PO, OTBET OOOCHYHTE.

KoJ1-B0 IpaBWILHBIX OTBETOB - 2
Kakue Bompochl paccMaTpuBaoTcsi B Ou3Hec-TJIaHe NMPOEKTAa NMPH OLEHKe CTeleHn

pucka?
A.  cnaOble CTOPOHBI MIPEANIPUATHS;
b.  miaH npousBOICTBa;
B.  BeposTHOCTH MOSABIEHHS HOBBIX TEXHOJIOTHU;
I mopsanok pasmernienus: 000pyaOBaHUSI.

3aganue 35 . [IpounTaiiTe TeKCT 3a1aHus, BEIOEPUTE MPABUIBHBINA OTBET U 3AIUIINUTE €r0

COOTBETCTBYIOMIEH ITUPPOI, OTBET 00OCHYHTE.

Kou1-Bo IpaBWIBHBIX 0TBETOB - 2

[Ipu aHanu3e pbIHKA paccMaTPUBAIOTCS BOIIPOCHI:
VCTOYHUKHU ITOCTABKH CHIPHSI;
MOTEHIIMaJIbHbIE TOTPEOUTENH MPOTYKIIIH;
MIOTEHIIMAJIbHBIE TAPTHEPHI;

JI0J1S1 pbIHKA U BO3MOKHOCTH €€ POCTa.

aw e

3aganue 36. [Ipounraiite TekcT 3aaHusl, BBIOEpUTE MPABUIbHBINA OTBET U 3alUILIUTE €TI0

COOTBETCTBYIOLIEH 1M Poil, 0OTBET 00OCHYMTE.

Ko.1-Bo nIpaBWIILHBIX OTBETOB - 2

B cocraB ¢puHaHCOBOrO pasaena NpoeKTa BXOIAT:
0aJaHCOBEIH IUIAH;

OTYET O ABM)KEHUHU JCHEKHBIX CPEICTB;
IIPOTHO3 HOBOM IPOAYKIUH;

LIEHOBAs! MOJIUTHKA.

S

33[{3]—[1/16 37. HpO‘lHTElfITC TCKCT 3aJaHus, BLIGCpI/ITe HpaBHJ’IBHLIfI OTBET U 3allMIIUTC €TI0

COOTBETCTBYIOMIEH 1T POI, OTBET 00OCHYITE.

Ko.1-Bo npaBUIBHBIX OTBETOB - 2

UTto oTHOCHTCS K HeAocTaTKaM (yHKIIMOHATBHBIX OPTraHU3AIIMOHHBIX CTPYKTYp?

A.  yXyIIIawoT UCMOJIb30BaHKE PaboUuero BpeMeHH,

b. CHUXAIOT () PEKTUBHOCTD JOCTHKEHHS OOIITUX TIEIIeH;

B. yXyamaror opraHuszaiuio Tpyna pabOTHHKOB;

I cHmxaroT 3P PeKTUBHOCTH KOMMYHHKAIUH.

3aganue 38. [IpounTaiite TeKcT 3aaHusl, BRIOEPUTE MPABUIHHBIA OTBET U 3AIUIIUTE €r0

COOTBETCTBYIOMIEH 1T POI, OTBET 00OCHYITE.

Ko.1-Bo npaBUIbHBIX OTBETOB - 2
YTo OTHOCUTCSI K BHYTPEHHeElH cpee nmpoekra?
1. YPpOBEHb CYLIECTBYIOIINX U HAIMYHE HOBBIX TEXHOJIOTHIA;
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2. llepconai, MOTHBALIMS IEPCOHANA, KOPIIOPATUBHAS KYJIbTYpa;

3. CrpykTypa Kanuraia u ero 000paunBaeMoCTh;

4. [TonoBo3pacTHas U KBaTU(PUKALMOHHASA CTPYKTYPa HACEIECHHUS.

3anganue 39. [IpounTaiite TEKCT 3aaHNs, BEIOEPUTE MTPABUIIBHBIN OTBET U 3AIMUIIUTE €TO0
COOTBETCTBYIOIIECH UPPOH, OTBET OOOCHYHTE.

Ko.1-B0o IpaBWIBLHBIX OTBETOB - 2

YTo OTHOCHTCSI K BHEIIIHEl cpenie mpoekTa? (1Ba 0TBeTA)

1.  COnIT (0OBEM mTpoIaXK);

2 Wudnsauus 1 Kypebl BaJioT;

3. [Topsi 1ok JIUIIEH3UPOBAHHS XO3SHCTBEHHOM JIEATEILHOCTH,
4 KonmdecTBo 1 Ka4ecTBO yCTaHOBIEHHOTO O0OPYAOBaHHUS.

3ananue 40. [Ipounraiite TeKcT 3aJaHus, BBIOEPUTE NPABIIBHBIA OTBET U 3aMUIIUTE €ro
COOTBETCTBYIOLIEH U POii, OTBET 0OOCHYHTE.
Ko.1-B0 NpaBUJIbHBIX OTBETOB - 2

BroigeanTte npenmyniecTBa GyHKIHMOHAIBHBIX OPraHU3AIMOHHBIX CTPYKTYP:
1. CTuMynupyIoT JeNOBYIO M MPOPECCHOHANBHYIO CIEIUAIN3AIINIO;

2. CtuMymupyroT YHKIIHOHATBHYIO U30THPOBAHHOCTS;

3. YydiaeT KoOpAWHAIMIO B (QYHKIIMOHATBHBIX 00IACTSX;

4. Ynydiaer JOKyMeHTOO0OpOT.

3aoanusn OMKPbIMO20 muna ¢ pazeeprymbim omeemom

3ananme 41. [Ipountaiite TekcT 3aganus. OTBET 3aNUIINTE Pa3BEPHYTO U 0OOCHOBAHO,
UCIOJIB3YS YeTKHE KOMIAKTHbIE (DOPMYJIHPOBKH.

3agaua «Kak yaepaxkarbcs Ha I1aBy ?»

Komnanus «/lenoBoii anbsiHC» CHENUAIM3UPYETCsl HAa OpraHu3alMd M IMPOBEACHUHU JBYX
koH(pepenumit — no XKKX u no obpazoBanuto. O6a MeponpusTus MPOXOoJIAT €KETOTHO OCEHBIO,
B KOHIIE OKTAOpS W B Hayaje HOSOps, C MHTEpBAJIOM B JBE Hene-mu. KommaHus Kaabli roj
BBIHYK/ICHAa 3aHOBO HaOMpaTh M 00y4aTh MEepCOHA — MEHEIKEPOB MO MPoJakaM, IIOTOMY UTO
paboTa ecTh TOJIBKO Ha MOJIToja — C Masi 110 KOHEI[ OKTAOPS.

Kak Tonpko mocneaHee MepOnpusiTUE 3aKaHUMBAETCS, TIEPCOHAI YBOJBHAIOT. A uepe3 moJroja
HAUMHAIOT CHOBa HaOupaTh. KoHEuHO, Tex ke caMbIX COTPYAHMKOB HAHATh HE MOJy4aeTcs,
MIOTOMY YTO YCIIEIIHbIE MEHEIKEPhl BCE YK€ TPYAOYCTPOMIIUCH M MOKHUIATh CBOU MeCTa HE
XOTAT, Aa U KTO OyzeT kaaTh padoThl moiaroaa? A HOBBIX CIEIHATUCTOB HAJO €Ile HaWTH,
00y4YUTh, 3aMOTUBUPOBATH U T.J.

Komnanus HeceT 6ospine yOBITKM MMEHHO Ha MoA0Ope mepcoHana U 00y4eHUH, Beb T€, KTO
ocTaeTcs /10 KOHIla U paboTaeT, IPUHOCUT OCHOBHOM J10XO0J], — 3TO MSTh-

IIECTh COTPYAHMUKOB, & OKOJIO CTa YEJIOBEK, TOKa3aB IIOXHUE (pUHAHCOBBIE Pe3yNabTaThl, YXOIST
KaKk HE TMpOIIEIIINE HWCIBITaTeIbHBIH CpOK. PyKOBOJICTBO KOMMaHMM BO BCEM BHHMHT
Hend(HEeKTUBHYIO padoTy OT/eNa epcoHana.

ChopmynupyiiTe 1 000CHYHTE OTBETHI HA BOTPOCHI:
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1. BO3MOXHO JIM B JaHHOW CHUTyallid NPUMEHEHHE MPOCKTHOTO IOAXO0Ja JUIS PEIICHHS
CIIO’KUBIIMXCS PoOIIemM?

2. Kakum o6pa3zom Haubosiee 3(PGEeKTHBHO MOXXHO OPraHM30BaTh padoOTy IO MOA00PY
nepcoHana?

3. Ilpennoxute cucremy 3¢ (HEeKTUBHONW MOTUBAIMH COTPYAHUKOB KOMITAHUH.

3ananue 42. «HeymauHplii onpIT»
Cepres boukapeBa Ha3HauMIM PYKOBOJIUTEIEM KOMAH[bI 110 pEaIU3allMd BaXKHOI'O IPOEKTA,
CBSI3aHHOT'O C IOJIY4YEHHEM BBITOJHOTO 3aKa3a.
CHayvana OH BCTPETHJICS C CEMBIO WIEHAMH KOMaH/IbI, ONPEAEIIIII MacIiTaObl IMPOEKTa U pa3aal
IIEpCOHANIbHbIE 3a1aHus. Bce uieHbl KOMaHIpl COIVIAIAIMCh, KMBAJIM B 3HAK NOHMMAHUA U
MHOT'O 3aIlMChIBAJIM, TaK YTO MO 3aBepieHnu coopanus Cepredl 4yBCTBOBAJI CeOsl MPEKPACHO.
«OHHU TOTOBBI», — MoAyMayl OH. Ha BbIOJHEHHE NPOEKTa ObLIO OTBEACHO POBHO YEThIPE
Mecsua.
ITpoxoaumu Henenu. Cepreit ObLT 3aHAT BBINOJIHEHHEM CBOE yacTH mpoekTa. M3peaka oH
IIPOBEPST MHANBHUIYaJIbHYIO paOOTy YIEHOB KOMAH/[Ibl, HO PETYJIIPHBIX COOpaHHil BCEX UJIECHOB
KOMaH/bl HE IIPOBOJIMII.
B nauane wuerBeproro Mecsma Ceprell mouTd ciaydaHO OOHApYKWJI, UYTO MEXIY
MapKeTUHIOBOM M  JIOTMCTUYECKOM  4acTsIMHM IPOEKTa CYILECTBYIOT  3HAUMUTEIbHBIC
¢byHKkunoHaNbHBIE HpoTHBOpeuMs. Cepreil cCpoyHO co3Bain coOpaHHE KOMaHIbl U OOBSBUI
ype3BblyaiiHoe noisiokeHue. Bes komanga, ocoOenHo Cepreli, paborana cyTKaMu B TE€UEHHE
CIIEQYIOIINX HECKOJIBKHUX HENENb, W TOJBKO [BAXKIbl HApyIIWJIa CPOKM CIAayd KOHKPETHBIX
3aJlaHul, B KOHIIE KOHIIOB 3aBEpIIMB IMPOEKT IO MCTEUEHHM WIECTH MecsieB. Briciiee
PYKOBOJICTBO OBUIO HEJOBOJIBHO 3aJIeP’KKOM, HO BCE-TaKM CMOIJIO COXPAHUTh 3aKazuMka U
MOJNUCANIO AOJATOCPOYHBIN KOHTPAKT.
ITo 3aBepmienun nmpoekra Cepreil B310XHYJ1 ¢ oOjerdeHueM, Ho 0coboil pagocTu 3Ta paboTa
eMy He IpHuHecia. YIpaBleHHE KOMaHAOM OKas3alloch Tskenol paboroit! MHorma emy c
KOMaHJI0¥ MPUXOJUIIOCh OTCTYNATh OT HAMEUEHHOTO IJ1aHa, 1y0IMpoBaTh (YHKIMHU, OCTABIATh
paboTy He3aBEepIIEHHOM M pyraTbCs MO MOBOAY TOr0, B KAaKOM HaIlpaBICHUU CIEIyET
nsuratbest. Ctunb pabotsel Cepress boukapeBa XxapakTepu30BaJCsl YaCThIM BMEIIATEIbCTBOM B
paboTy KOMaH[bl, BBINOJHEHHEM 33JaHUN 3a WIEHOB KOMAaHIbl, pELIEHHEM HpodieMm,
KOTOPBIMH JOJDKHBI OBIIIM 3aHUMATHCS Jpyrue. B KOHIlE KOHIIOB KOMaHJI€ yJaJloCh BBIIOJHUTD
npoekT, Ho Cepreil YeCTHO pU3HAJI, UTO 00I1Iee Ka4eCTBO pPabOTHI OCTABIISIIO JKEJIaTh JIYUIIero.
3aganue:
1. Oxapakrepusyiite ctuib padotsl Cepres.
2. Hazosure ommOku, nomymeHHble CepreeM B Ipoliecce pyKoBOACTBA KOMaHIOM.
3. Ilepeunciure npuduHBI, KOTOphle HEe mo3Bomian koMmange Ceprest boukapeBa moOUTHCA
pE3yJIbTaTOB, HA KOTOPBIE OH PACCUUTHIBAIL.
4. Kakne Mepbl 110 COBEpIIEHCTBOBAHUIO PYKOBOJICTBA KOMAHIOM MOXHO IPeIIOXUTh Ceprero
BoukapeBy, 4ToOBI HE JIOMTyCKaTh OMUOOK B OynyIiem?

3ananue 43. MeToa 0CBOEHHOT0 00beMa. pyo.

HmeroTes cremyroniye JaHHbIe:

[TpomomKUTETFHOCTh TPOEKTa COCTABISIET 2 roma W 6 MecsIeB, MPOTHO3 ODKeTa IIo
3aBepiieHnio cocraBisieT 90 Teic. py0. Ha cepeamny cpoka (1 rom m 3 mecsia) miaHOBBII
00beM BBIMOJHEHUS pabOT Ha ATy Aary coctaBisieT — 55 Teic. py0. (ITO); ocBoeHHBIN 00beM
(akTHUecKu BBIMONHEHHBIX padboT — 30 thIic. py6. (OO); 3aTpayeHo Ha MX BBINOJIHEHUE — 75
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ThIC. PYO. (DC). Heobxomumo: M300pa3uth rpaduyeckud I MPOEKTAa OCBOCHHBIM OOBEM.
OOBsCHUTH

3aganue 44. MeToabl CHUKEHHS PHCKOB IIPOEKTA.

bank «Mamkpeaur» paccMaTpuBaeT BO3MOXKHOCTH  (DMHAHCHUPOBAHUS IMPOEKTa IO
IIPOM3BOJICTBY JBUraTesIel JIIsi MUHUTPAKTOPOB HA MECTHOM MAIIMHOCTPOUTEILHOM 3aBOJIE 10
HEMEIKOM TEeXHOJIOTUM (paHbIIE OHU HMMIIOPTUPOBAIUCK). [loTpeOHOCTh (QrHAHCHPOBAHHUS
JAHHOTO MPOEKTa coCTaBiseT 556 ThIc. 101, JIOKyMEHTBI, IPpeCTaBICHHbIE B OaHK, TOBOPST O
MEePCIEKTUBHOCTH U XOPOIIeH MpUObUIBHOCTH TTPOeKTa. PyKOBOACTBO OaHKa CKIIOHHO MPUHATH
MOJIOKUTEIILHOE pEIIEHHE [0 MOBOAY €ro (pMHAHCUPOBAHHUS MPU YCIOBUU pPa3pabOTKU H
OCYIIECTBJICHUSI IUJIaHA TI0 KOHTPOJIO 3a peanu3anuei npoekrta. Kakue wmeponpuarus 1o
CHIDKCHUIO TMPOEKTHBIX PHCKOB M KOHTPOJIIO 3a peanu3anued mpoekta Bwl Moxkere
MIPEAJIOKUTH?

3aganue 45. Pacuer nokasareseil 3koHOMHYecKOH 3(PPeKTUHBHOCTH HHBECTUIIHOHHOTO
NpoeKTAa.

[lexapHs mIaHUPYET KYMUTh HOBYIO Neyb. [IpeanonoKuTenbHas CTOMMOCTh OKYITKA COCTaBUT
5000000 py0.; 3arparel Ha MOHTaX — emie 28400 py6. Oxxugaembli CPOK CITYkKOBI TIeuu 4 JeT,
3a 3TO BpeMs OHA MOJHOCTBIO aMOPTU3UPYeTCs (METOJI paBHOMEPHOT0 HauucaeHus). s
WCIIOJIb30BAaHUSI HOBOW TI€YH MPHUIACTCS YBEIUIHTH 000poTHBIC (hoHabI Ha S00000 pyo.
Osxujaercs, YTO HOBas MeYb OKAXKETCS MPOU3BOIUTENLHON U MMOBBICUT €KETOJHBIN 10X0]1 Ha
210000 py6. CraBka Haynora Ha mpuObLTH PUPMBI paBHa 22%. Yepes 5 neT neub MOXKHO OyaeT
npoaats 3a 500000.

3anaHue.

[Ipennonaras, 94To0 CTOMMOCTb KanuTaina Juist pupmsl paBHa 9%, paccuntars nokaszarens NPV,
IRR.

3agaua 46. CTpykTypa pazouenust pador.

l'opon H mmeer 4ncneHHOCTh HaceleHHUs OKomo 15 Teic. yemoBek. [IpomsBoacTtBo xieba u
XJ1e000YIIOUHBIX U3EIUI HemocpeCTBEHHO B ropojie — 80-85 r Ha 0AHOTO YenoBeKa B CYTKH.
Ha Tepputopun ropona He cymecTByeT xji1e003aBoja, OCHOBHYIO YacTh MPOAYKIIUU TPUBO3ST
u3 0o0sacTHOro IeHTtpa. TakuM o00pa3oM, Ha MECTHOM pBIHKE CYIIECTBYET YCTOHYMBBIM
HEYJIOBJIETBOPEHHBI CIpPOC Ha XJIe0OOYyJIOYHBIE H3AETHs. B CBS3M C 3TUM IUIaHHPYETCS
co3JlaHue yacTHOM xyebonekapHu.Co3ganue XaeOomnekapHH BKIIOYACT CIIeIyIOIMe OCHOBHBIE
ATAmbl: IOPUANYECKOEe OQPOPMIICHHE eATETBHOCTH, TOATOTOBKA TOMEIICHUS; 3aKylKa |
MOHTaX O00OpyIOBaHHUS; TOAOOp TepcoHaNa; OpraHu3alys TOPTrOBBIX TOYEK; BBIOOP
MOCTABIIMKOB CBIPhs; KAaMITaHUS TI0 TIPOJBWKCHUIO TPOAYKIMH, OpPTaHHW3alWs MOCTaBOK
MPOAYKIIUH B TOPrOBBIE TOUKH.

3aganue : cOCTaBbTE CTPYKTYPY pa3OMeHus paOdOT IS JAHHOTO MTPOEKTa.

3anaua 47 YnpasieHue coaepKaHueM MPOeKTa

Keiic.

KonuepH «AKTUBY SIBISIETCS OAHUM M3 BEIYIIUX TPOU3BOIUTEICH
MopoxkeHoro B Poccuu. Konuepn umeer 14 ¢dunumanoB B kpymHeimux ropoaax Poccuu u
cTpaHax OnmkHEro 3apyoOexkbs. Kommnanus Obuia ocHoBaHa B 1999 r. u B TeueHHe MOCIETHUX
JET CTPEMHUTEIHHO pa3BUBanach. [Ipon3BoAcTBeHHAss 0a3a KOHIIEpHA BKIIIOYAET COOCTBEHHBIC
¢habpuku B IlommockoBee m B T. bapnayne, Mopo3wnbHBI ckian B [logMockoBbe, mapk
MOpPO3WUJIBHBIX ~ JIApeH, TMapK COBPEMEHHOTO MPOU3BOJCTBEHHOTO OOOPYIOBaHHUS W
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aBTOTPAHCHOPTHBIX cpeacTB. DPaOpUKKU OCHAIIEHBI COBPEMEHHBIM O00OpYAOBaHUEM IO
MIPOU3BOJICTBY MOPOXKEHOT'0, KOTOPOE TO3BOJISIET IPOU3BOIUTH Oojiee 60 BHIOB MOpOKe-

Horo. Jlons pplHKa KOMIIAHUM Ha OTEYECTBEHHOM pPBIHKE MOPOXEHOIO COCTaBJseT B Ha-
croswee Bpems 7,2%. Y KoHIEpHAa «AKTUB» €CTb BO3MOYKHOCTH YKPEIUTh CBOM MO3HULIMU HA
PBIHKE MOPOKEHOTO U YBEIMUYUTH CBOIO JIOJO B 00IIeM 00beMe NMPOU3BOJICTBA MOPOXKEHOTO B
crpaHe. PocT momm phiHKa KOHLEPH «AKTHUBY» IUIAHUPYET IOCTUTHYTH 32 CYET YBEIMYCHHS
00BEMOB MPOU3BOJACTBA MPOJIYKIUHU, pacHIMpeHusi reorpaduu Mpojaxk M OTKPBITUS HOBBIX
¢wmanoB B Poccun, pacmmpeHus TUCTPUOBIOTOPCKOM CETH, ONTHMM3ALUU ACCOPTUMEHTA
MOPO>KEHOT'O ¥ MIOMCKA HOBBIX CETMEHTOB PBIHKA.

YBennyenne 00beMOB IIPOM3BOJICTBA MPOIYKIIMA MOKET OBITH 00€CIeueHO Ha JeHCTBYIOIINX
(dabpukax koHuepHa B I. bapHayne (0o0mas MOIIHOCTH 2,5 ThIC. T MOPOXKEHOTO B MeCSIl) U B
[TommockoBbe (00mass momHOCTh 4,5 THIC. T B MECAI) 3a CYST YBEIMYCHUS 3arpy3KH
00Opy/nOBaHuUs, yMEHBIIEHUS TPOCTOEB. B 3Toil cBsA3M CcOOCTBEHHHMKaMHM KOHIIEpHa ObLia
MOCTaBJICHA 3aj]a4ya YBEJIIUYUTH 3a 2 TOJa PHIHOYHYIO JI0JII0 KOHIIEpHa 10 12%.

3aoanus k keiicy:

1) Chopmynupyiite reHepaibHYIO LENb IPOEKTA.

2) [loctpoiite nepeBo 1eneil JAHHOTO MPOEKTa, BBIJCINUB FeHepaIbHYIO Leb, LIEeTH

MIEPBOTO M BTOPOTO YPOBHS C Y4E€TOM IPOU3BOJCTBEHHBIX, MAPKETHHIOBBIX, KOMMEPUYECKUX
3aJ1a4 MPOEKTa.

3anaua 48

[Toctpoiite cereBoil rpaduk, OTpaXkarolUH MOCIEIOBATEIbHOCTh  BBITOJHEHHS
ONepannii, BKIOYEHHBIX B IMPOLECC INPOTHO3UPOBaHMs. PaccuMraite KpUTHYECKHM ITyTh
IIPOCKTA.

Tabmauna VcxonHble n1aHHBIE

Pabota [TpenmectByromias CpOK BBINIOJTHEHUS,
pabota HeJI.

/A — pa3paboTKa MPOrHO3a PEIHOYHBIX 4
MOKa3aTeeH

B — onpeznenenue 11eHbl Ha TPOIYKIIUIO A 3
C — onpenenienne oobemMa mpoIax 3
D — nporso3 BeIpydku B, C 1
E — onpenenenue ypoBHS NpsIMBIX 3aTpaT C 2
F — pacyetr 00beMOB IPOU3BOJICTBA C 1
G — onpesienieHre YpOBHS HAKJIAAHBIX PACX0JIOB C 2
H — nporno3 npubsuIM 1 peHTabeIbHOCTH D,E G 2

| — cocraBieHne NporHo3HeIX Gopm E,GH 1
OTYETHOCTH

3anaua 49.3anonHuUTEe MAaTPUILy OTBETCTBEHHOCTH MPOEKTA MO UMEIOIIUMCS JaHHBIM,
UCIOJIB3YS ClIeyolire 0003HaYeHHUS:

1 — oTBeTCTBEHHBII UCIIOTHUTEND,
2 — COUCIIOIHUTEIIb,

3 — npoBepka UCIOTHEHHS;

4 — cornacosaHue.
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(OTBETCTBEHHBIN

dopmupoBaHue uaeu
IIPOEKTAa M MOCTAaHOBKA IIEJN

v

IHOBBIX TCXHOJIOTUU
IIOoCTaBIIKaMHU

MapkeTuHroBoe
MCCIICIOBAHKE HJICH TIPOCKTA
[Touck u mpuoOpeTeHue
BapHaHTa MPOCKTA
[TomGop mepconana
3aKir04eHrue JOroOBOPOB €

Texunko —

PKOHOMHYECKOE
OnpeeneHne ONTUMAIBHOTO

000CHOBaHHE IIPOCKTa

HEeT ce0ECTOMMOCTH HOBOT'O

TORANA
Brimyck npoOHo# mapTuun

MPOAYKIIMHU

J{npekTop

" maBHBIN
Oyxranrep

" maBHBIN
WHKEHED

Kommepueckuit
TTUPEKTOP

HauvanprHHUK
OT/IeJIa KaJIpOB

HavanprHuK
OTIEJIa PbI-
HOYHBIX
HCCIICJOBAHMIA
W IIPOTHO3UPO-
BaHUS

3aBeayOIUH
MTPOU3BOJICTBOM

3aBeyronui
maboparopu-
€l KOHTPOJIA
KayecTBa

FOpuckoHcynbT

3agauya 50. SMART-TexHOJIOTHSI TOCTAHOBKH IIEJICH TPOEKTA.

JJIEMEHT

Bonpocsl, Ha KOTOpbIE
HEO00XOINMO OTBETUTH

S — specific koHKpeTHast

M — measurabe usmepumas

A — attainable noctmxumas

R —relevant akryanbHast

T — time-bound orpanudennas Bo BpeMeHH

Bonpocsl k 3auery.

VYnpasrenue npoekToM Ha (JOHE Pa3BUTHS TEOPUU U NMPAKTUKU YIIPABICHHUS.
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MecTo ynpaBieHHs IPOSKTaMH B CUCTEME MEHEJKMEHTA MPEeANPUSITHSL.
HcTopus npoekTHOro ynpasiieHus 3a pyoexxom u B Poccun
Pa6ora Project Management Institute.

Knaccudukanus npoekToB

Oco0eHHOCTH TepMUHATIBHBIX POCKTOB.

XapakTepHucTUKa pa3BUBAIOIINXCS IIPOEKTOB.

Crneuunguka OTKPBITHIX TPOEKTOB. MOHO- U MYJIBTUIIPOEKTHI.
Knaccudukanus u nepapxust IpOEKTHOTO YIIPaBJICHUSI.
JIoruKo-CTpYKTYpHBIN MOAXO K YIPaBICHUIO TPOEKTAMHU.
CucremHoe ynpasieHue npoektamu 1no B.B.Mnbuny.
CdokycupoBanHoe ynpapneHue npoektamu no Auaepceny 3., I'pyae K., XayrT
ba3oBble 351eMeHTHI yIIpaBICHUS IPOEKTOM

Buner pe3ynbraToB mpoexTa.

Knaccudukanms paboT B mpoekTe.

Bunet pecypcoB npoekTa.

OCHOBHBIE PUCKH ITPOEKTA.

JKW3HEHHBIN UK OPOEKTA.

OcHOBHBIE 3TaIlbl BHITIOJHEHUS POEKTA

XapakTepucTUKa BUJOB JIEATEIbHOCTH 110 YIIPABICHHUIO IPOEKTOM
VYrpaBineHUYeCKUE PELICHNS B YIIPABIECHUU TPOCKTaMHU.
Oxpy>katoniasi cpefia 1 y4aCTHUKU ITPOEKTa

VYnpasieHue nporpaMMoii u noprenem

[TonsiTHs MporpamMMbl ¥ MOPTQENs MPOEKTOB.

Oco6eHHOCTH YyIIPaBISHUS TPOEKTaMH B cepe yCiIyr

Pa3BuTHe TEXHOJIOrUM ayTCOPCUHT

Cucrema yrnpaBiieHUs IPOEKTOM

ba3oBble 351eMeHTH! yrpaBiIeHHs IPOEKTaMH U OCHOBHBIE [TOICUCTEMBI YIPABIEHUS IPOEKTaMU
CocraB nporecca ynpaBiaeHHs IPOEKTaMHU:

Mogaenu B ynpaBJIeHHUH TPOCKTAMH

OCHOBHBIE MIOHATHUS U DJIEMEHTHI CETEBBIX MOJEIIEH.

[ToHsiTHE OpraHN3allMOHHOMN CTPYKTYPBI YIIPABICHUS MPOEKTOM.
ITpoexTHbIit 0uc

Bonpocsl k 3k3ameny

OO6mre MpUHIKIIBI BEIOOPA OPTaHU3AIMOHHON CTPYKTYPHI YIPABICHHS TPOEKTOM.
VYyacTHUKH NPOEKTa

dopmupoBanue 3 PEKTUBHOTO B3aUMOJICHCTBUS YIACTHHKOB MTPOEKTA.
OCHOBHBIE OPraHU3aLMOHHBIE MEXAHU3MBI YIIPaBJIEHUS IPOCKTAMHU.
OCHOBHBIE TPYMIIBI TPOIIECCOB YIIPABIEHUS TPOCKTOM

Marpuua rpynn npoueccoB 1 MOJACUCTEM YIIPaBICHUs IPOCKTaMU

Ilens 1 3a1a4n OIIEHKY WHBECTHITUH.

MeTo/1bl OLIEHKH UHBECTULIUN:

VYrpaBneHue kauecTBOM U PUCKaMHU MPOEKTa

Konuenius ynpasineHus KaueCTBOM MPOEKTA.

OCHOBHBIE TIPOIIECCHI YITPABIEHUS KAa4eCTBOM MPOCKTA.
OyHKIIMOHAIBHO-CTOUMOCTHON U (PYHKIIMOHAIBHO-(PU3HMUECKUI aHaANN3.
CrpykTypupoBanue (pyHKIUN KauyecTsa.

AHanu3 nocneACTBUNA U MPUYHUH OTKA30B
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Amnanu3 3aTpar 1 JOXOJI0B.

AHanu3 EeHHOCTH U CTOMMOCTH KadyecTBa (aHaJIU3 LEMOYEK CO3JaHUsI CTOUMOCTHU U LIEHHOCTH).
MeTozbl KOHTPOJI KauecTBa.

Pucku B ynpaBieHUHN POEKTaMH.

JlepeBo PUCKOB MPOEKTA.

OreHka prcka HaCTYIUICHUSI HETATUBHOTO COOBITHSI.

VYnpaBieHne puckoM HEraTUBHOTI'O COOBITHSL.

VYnpasienue cenupuuecKuMi pUCKAMH peaTi3aliy IPOCKTa.

VYnpaBieHne puckaMu paclycaHusl.

VYipasineHue pucKaMu pecypcoB.

VYnpasieHue puckamu OroJpKeTa.

DKOHOMUYECKUN YPPEKT OT yrpaBIIeHUS] pUCKAMH.

Mertoabl onpeeseHus BEpOSATHOCTH U TOCIEICTBUN PUCKOB.

JepeBo penieHui.

MeTozbl TEOpUH UTp, aHATU3 YyBCTBUTEIILHOCTH B YIPABICHUU PUCKAMU ITPOEKTA.
MeToabpl MUHUMH3AIMHA TPOSKTHBIX PUCKOB.

Ilepconan nmpoekra

KitoueBble posy yuaCTHUKOB IPOEKTa

7.4. MeTtoanueckue MaTepHaJibl, OMNpeleJsiOlIde NPOUeAyPbl OLEHMBAHHMSA 3HAHWM,
YMeHHH, HABbIKOB M (WIH) ONbITA [JeATEJbHOCTH, XapPaKTepU3YKOIIUX ITanbl
(GopMupoBaHus KOMIIETEHIM M.
TeMaTuKka NPAKTHYECKUX 3AHATHH

Tematuka npakTUYECKUX 3aHITHI COOTBETCTBYET paboueil mporpaMme JUCIUILTHHBL.

Ounas ¢popma 00yueHus

S cemecTp

IIpakTuyeckoe 3ansitue 1 mo Teme BBeneHue B ynpaBiieHHe TPOEKTAMH.
IIpomosxuTeLHOCTH — 4 yaca.
DopMa NPAKTUYECKOT0 3AHATHS — CEMUHAP-UCCIIEIOBAHUE

Nen/ ITapamerp Coaepixanue
n XapaKTepUCTH
KH
NPaKTHYEeCKOI 0
3aHATHA
L. Haspanue BBeneHue B ynpaBieHHUe MPOEKTaMU
MPaKTUYECKOTr 0
3aHSATHUS
. ®dopma VYnpaxHeHus: Ha TOBTOpEHHE U 0000IIeHHE TEOPETUYECKOTO
MIPOBEICHUS MaTepuana;
NPaKTUYECKOTO | MHAMBUAYaJbHAs U TPYIIOBast UHTEPAKTUBHAs yueOHas
3aHSATHUS JeSITeNIbHOCTb 10| PyKOBOJCTBOM IpeNoaBaTelis; CeMUHap-
UCCIIEJOBaHUE
(penpodyKmusHo2o xapaxmepa)
B. JlexoMnoHrpoBa | 3HaTh NMPHU3HAKHU U YCIOBUSL MPOEKTHOM JESTeIbHOCTH
HHas
KOMITETEHIIHS
4. Junaktuaeckue Ilenb: MOBTOPUTH M YTOUHHUTH MOHSTHE «IIPOEKT KaK OOBEKT
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[eJdb U 3aJa9u YOPaBICHUS», 3aKpPENUTh [OHMMAHUE CYIIHOCTH IPOEKTHOMN
IEeATEILHOCTH
3amaun:

@opMHpOBaHUE OIBITA IPAKTUYECKOIO UCIIOIb30BAHUS IIOHATUIHOTO
anmnapara IpOeKTHOTO YIPaBJIeHUsI B YYEOHBIX YCIIOBUSX; OBIIAJICHHE
HaBBIKAMU OIEPUPOBAHUS (POPMYINPOBKAMU, TOHSITHIMH,
OIIPEAEIICHUAMMU;

Jleranu3upoBaHue 3HAaHUM, TTOTYYEHHBIX Ha JIEKIUH, (HOpMUpOBaHHE
OmbITa pabOThI C AOMOJHUTEIHHBIMU HCTOYHUKAMH HH(DOpMALIHH;
Pa3BuTHne mo3HaBaTeIbHBIX CIOCOOHOCTEH CTYJICHTOB
CaMOCTOATEJIbHOCTH MBILUIEHUS B KOHTEKCTE PELIEHUs 3a1a4
IIOMCKOBOI'O XapaKkTepa

KoHTpoiib 0cBOEHUSI 3HAaHUI U MTHCTPYMEHTAJIbHBIX YMEHUH 10 TEME
3aHATUS.

OT

Kputepun
OIICHUBAHUS
pe3yIbTaTOB
MIPaKTUYECKOTO
OCBOCHUS
JTUCIUTIITUHBI HA
3aHATUU

1.YMeHue KOppeKTHO U3BJIEKATh U UCIOJIB30BATh OCHOBHYIO
MH(POPMALIKIO U3 33JaHHBIX TEOPETHUECKUX, HAYYHBIX CIIPABOYHBIX U
ap. ucrounukos (0-2 Gata)

2.YMeHue cobuparb, CUCTEMAaTU3UPOBATh, AaHATU3UPOBATh U
IPaMOTHO UCIOJIb30BaTh HH(OOPMAIIHIO U3 CAMOCTOSTEIIEHO
HaWeHHbIX UCTOYHUKOB (0-2 Oarna)

5. Nctounuku PexoMeHnnyercs B kKauecTBE JOMOJIHUTEIbHBIX HCTOYHUKOB

OTpPaciIeBOTO nH(pOpPMaIIMK UCTIONIH30BaTh MaTepPHAIIBI:

KOHTEHTA [NocynapcTBernHOe U MyHUIIUIIaNBHOE yiipaBieHue / Kpynenkos B.B.,
MawmenoBa H.A., MenpaukoB A.A. - M.:HUI] UH®PA-M, 2016. -
335¢

/. OtpacneBoii Ha 3aHaTiu 3aKpersisiroTcs MOIy4YeHHbIE Ha JICKIIUU 3HAHUS

KOHTEHT, TEPMHUHOJIOTUYECKOT0 XapaKTepa, B YACTHOCTH 3aKPEIUISIOTCS

MIPUMEHSEMBbII XapaKTEPUCTUKU TPOEKTA KaK OOBEKTA YIPABJICHHUS. .

Ha 3aHATUU Ha npumepax wiumrocTpupyercsi IpuMEHEHUE TTOHATHI:

(coneprxanue 1. OcHOBHBIE yCIIOBUSI OTHECEHHUS K MPOEKTHON OT/IETBHBIX BHIOB

3aHATHUSA) JIEATEIIbHOCTH;

2 Bupsl MpOEKTOB;
3. [IpoekTHas nesTeNbHOCTh B TYpU3ME.
B. MarepuanbHo- | PekomMenayeTcst NCronb30BaTh ayAUTOPHUIO, OCHalIeHHYI0 PC n

TEXHUYECKOE BHUJICONPOEKTOPOM, TIOCTYIIOM B ceTh MIHTEpHET

obopyoBaHue,

MIPUMEHSIEMOE

Ha 3aHATHU

. XponometpupoB | 1.OpranuzanvoHHasi 4acTb — 3 MUHYTHI

aHHBIN TIJ1aH 2.AxTyanu3anus 3HaHUH, HEOOXOIUMBIX JIJISl TPOBEICHUS 3aHSATHS:

3aHATHUSA LEJIb U 3aa4¥ TPAKTUYECKOTO 3aHATHUS, COAEPKAHUE U UICTOYHUKHU

TEOpEeTUUECKOro MaTepuasna (0630pHO) — 3 MUHYTHI

3.ITocTaHoBKa 33714 MPAaKTUUECKOTo 3aHATUsA (B hopMme criaiios) — 1
MHHYTa

4.IInanupoBanue pabOTHI/MHCTPYKTAX — 3 MUHYTHI
5.CamoctosrenbHas pabora — 20 MUHYT
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6.Pe3ynpTupyromumii 3Tan — 5 MUHYT
7.01eHuBaHuE PE3yIbTaTOB — 4 MUHYTBI
8.Pedurekcust oOygaronmmxcs — 5 MUHYT
[Tonsenenue uroros — 1 MmunyTa

10.

JunpgakTuueckue
U OLIEHOYHBIE
MaTepHuabl

1 ®opmupoBaHue ONbITA IPAKTUYECKOTIO HCIIOJIb30BAHUS
MOHATUITHOTO arnmapara MPOEeKTHOTO YIIPaBJICHUS] B y4EOHBIX
YCIIOBUSIX; OBJIa/ICHUE HAaBbIKAMU ONIEPUPOBAHUSA (POPMYJIHPOBKAMH,
HOHSATHSMH,

2.: Jleranu3npoBaHue 3HaHUI, IOJYyYEHHBIX Ha JEKIHH,
¢dopmupoBaHue ONbITa pabOTHI C JOMOTHUTEILHBIMI UCTOYHUKAMU
uHpOpMaLUK 321241 MOMCKOBOI0 xapakTtepa (I['ocynapcTBeHHBIIH
PR: cBsi31 ¢ 00IIECTBEHHOCTHIO JJIs1 TOCYAAPCTBEHHBIX OPT-IIHHA U
npoekToB: Yuel. / A.H.Uymukos, M.I1.bouapos - 2-e uzn., ucmp. u
qo1. - M.: HULT UHOPA-M, 2014. - 329 c.);

HaliuTe B MpeiaraéMpIX TeKCTax GOPMYIUPOBKU MOHATHHA MPOEKT
u Ou3HeC-TIJIaH.

3.Pa3zBuTHe no3HaBaTeIbHBIX CIOCOOHOCTEH CTYIEHTOB,
CaMOCTOSITEJIbHOCTH MBIIIJICHUS] B KOHTEKCTE PELLIEHUs 3a1a4
IIOUCKOBOT'O XapaKkTepa

4.KoHTpOJIb OCBOEHUS 3HAHUN U MHCTPYMEHTAJIbHBIX YMEHUI 110
teme 3aHatus. [IpoBoautcs B popme Onui-orpoca, yCTHO

IIpakTnyeckoe 3anaTHe 2 0 TeMe . Pa3padoTka nmpoekTa M oleHKA ero 3pPeKTUBHOCTH
IIpoxonxurenbHocTs — 4 yaca.

dopmMa NPAKTHYECKOr0 3aHATHS — OJMI-ONPOC, CTPYKTYpUpOBaHHas M yIpaBisemas
JTUCKYCCHS; 00CYXKIEHHE dcCce

Nen/ ITapamertp Coaepixanue
n XapaKTepUCTH
KH
NPAKTHY€eCKOro
3aHATHA
11. HazBanue . Pazpa0otka mpoekTta u oreHka ero 3¢pexTuBHOCTH
PaKTUIECKOTO
3aHATHUS
12. ®opma VYrpakHeHus: Ha MOBTOpEHUE U 0000I1IeHHE TEOPETHUECKOTO
IPOBEICHUS MmarepHaa;
NPaKTUYECKOTO | MHAMBUAyaJbHAsT W TPYNIOBasl ~ WHTEpAaKTUBHAs  ydeOHas
3aHATHUS JeSITebHOCTh TOJ PYKOBOJACTBOM IpenoaaBarens; (OJuI-ompoc),
CTPYKTYpPUPOBaHHAsl W yIpaBlisieMasl. UCKYCCHsI, 0OCYXICHUE dcce
Ha TeMy: «OnpejeneHue onepanuii B ynpaBJIeHUH TPOSKTaMU»
13. JlekoMmoHHpOBa | 3HATh OCHOBHBIE OTIPENIEIICHHUS TIPOCKTA U UX aBTOPOB
HHast
KOMITETEHITHS
14. Junaktudeckne Llenb: MOBTOPUTH U YTOYHUTH TIOHSTHE «IIPOEKT», 3aKPETHThH
HeNb U 337aud | 3HAHHUS CHEeIM(UKH TPOSKTOB.
3amaun:
dopmMupoBaHHE ONbBITA MPAKTUYECKOTO HCIIOJIb30BaHHS TOHATUITHOTO
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amnrnapara IpOeKTHOI'O YIPaBiIeHUs B y4€OHBIX YCIOBMSX; OBJIaJICHHE
HaBBIKAMU OINEPUPOBAHUS (POPMYIMPOBKAMU, TOHSITHIMH,
OIPECIICHUSIMU;

Jleranu3upoBaHue 3HAaHUM, TTIOJYYEHHBIX Ha JIEKIUH, (HOpMUpOBaHHE
OIBITA PAOOTHI C IOMOJIHUTEIBHBIMU HCTOUHUKAMH HH(POPMALIUH;
Pa3Butuie nmo3HaBaTeIbHBIX CIOCOOHOCTEH CTYICHTOB
CaMOCTOSITEJIBHOCTH MBIIIJIEHUS B KOHTEKCTE PEIIEHUS 3a]a4
IIOMCKOBOI'O XapaKkTepa

KoHTpob 0CBOCHMSI 3HAHUM U HHCTPYMEHTAJIbHBIX YMEHUH 110 TEME
3aHATUS.

15. Kputepun 1.YMeHue KOppeKTHO U3BJIEKATh U UCIIOJIB30BAaTh OCHOBHYIO
OLICHUBAaHUS MH(OPMALIMIO U3 3a/IaHHBIX TEOPETUUECKUX, HAYUHbIX CIIPABOYHBIX U
pe3yNIbTaTOB np. ucrounukos (0-2 6aa)

IPAKTHYECKOro | 2.YMeHue coOuparb, CUCTEMaTU3UPOBATh, aHAJIM3UPOBATD U
OCBOGHUS IPaMOTHO UCMOJIb30BaTh HHPOPMAITHIO U3 CAMOCTOSITEIILHO
JTUCHUIUTMHBI HA | HaiieHHBIX ncTOYHUKOB (0-2 Oasa)

3aHATUU

16. HcTounuku PexkoMeHnayeTcs B kauecTBe JOMOIHUTEIbHBIX HCTOUHUKOB
OTpacJIeBOTrO uH(pOpMaIIMU UCTIOIH30BaTh MaTepPHAIIbI:

KOHTEHTA ®apman W.I1. CounanbHO-KyIbTypHBIE poekThl FOprena
Xabepmaca. — M., 1999. — 245 ¢

17. Otpacnesoit Ha 3aHsATHYM 3aKpeIuIAIoTCs MOJIyYEHHBIE Ha JIEKIUN 3HAHUS
KOHTEHT, TEPMHHOJIOTMYECKOI0 XapaKkTepa, B YaCTHOCTU 3aKPEILISIOTCS
NPUMEHSIeMbIN | Te(DUHUIIUU TIOHATHUS «IIPOCKT.

Ha 3aHATUU Ha npumepax miuttocTpupyercs IpUMEHEHNE OHSITHIA:
(coneprxanue 1. OcHOBHBIE IPU3HAKYU NIPOEKTOB;
3aHSTHS) 2 Bunel npoeKToB;

3. IIpoexT B TypHu3Me.

18. MarepuansHo- | Pexomenayercs UCIonb30BaTh ayAUTOPHI0, ocHaleHHy0 PC u
TEXHUUYECKOE BUJICONIPOEKTOPOM, AOCTYIIOM B ceTb VIHTEpHET
obopyioBaHue,

IIPUMEHSEMOE
Ha 3aHSATUU

19. Xponometpupos | 1.OpranuzannoHHas 4acTb — 3 MUHYTBI
AHHBIN IJTaH 2.AxTyanu3anus 3HaHUH, HEOOXOIUMBIX JIJISl TPOBEICHUS 3aHSATHS:
3aHSITHS LeNb U 33JJa4M [TPAKTUYECKOI0 3aHATHS, COJIEP/KAaHNUE U NCTOUHUKH

TEOpEeTUUYECKOro MaTepuaina (0630pHO) — 8§ MUHYT
3.ITocTaHoBKa 3aj1a4 MPAaKTUYECKOTO 3aHATUsA (B hopMme craiiioB) — 3
MUHYTHI
4.IInanupoBanue pabOTHI/UHCTPYKTAXK — 8 MUHYT
5.CamocrodarenbHas padora — 40 MUHYT
6.Pe3ynbrupytonuii stan — 15 MuHyT
7.011eHMBaHNE PE3YIBTATOB — 5 MUHYT
8.Pednexcust oOyuaronmxcs — S MUHYT
ITonBenenne uTOroB — 3 MUHYTHI
20. Junaktuueckue | 1 @opmMupoBaHuUE OINBITA MPAKTUYECKOIO NCIOJIB30BaHUS

N OICHOYHBIC

MOHITUIHOTO annapaTa NPOEKTHOTO YIPaBJICHHs] B yUeOHBIX
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MaTCpPUaAJIbI

YCIIOBUSIX; OBJIa/ICHUE HAaBbIKAMU ONIEPUPOBAHUSA (POPMYJIHPOBKAMH,
MOHSATHUSIMU, ONIPEICIICHUIMU KAPTOYKH € 3aga4amMu 1-ro u 2-ro
PeNnpoAyYKTHBHOIO YPOBHHI.

2.: Jleranu3npoBaHe 3HaHUI, TOTYYCHHBIX Ha JICKIHH,
(dbopmupoBaHUe ONBITA PAaOOTHI C JOIOJHUTEIbHBIMH HCTOYHUKAMHU
uHpOpMaLKU 3aJa4i MOMCKOBOro xapakrepa (I'ocynapcTBeHHBIIH
PR: cBsA3M ¢ 001IECTBEHHOCTBIO JJIs1 TOCYAAPCTBEHHBIX OPr-1Hi U
npoekToB: Yueb. / A.H.Uymukos, M.I1.bouapos - 2-¢ uza., ucp. u
joi. - M.: HULl UTHOPA-M, 2022. - 329 c.);

HaiiuTe B IpeyiaraéMblX TeKCTax (GOPMYIUPOBKU MOHATHHA HPOEKT
U OM3HEC-TIIaH.

3.Pa3zBuTHe no3HaBaTeIbHBIX CIOCOOHOCTEH CTYIEHTOB,
CaMOCTOSITEIIBHOCTH MBIIUICHHS] B KOHTEKCTE PEIICHUS 3a1a4
IIOMCKOBOIO XapakTepa: 3aJa4 MOMCKOBOI0 XapaKTepa
4.KoHTpOJIb OCBOEHUS 3HAHUN U MHCTPYMEHTAJIbHBIX YMEHUI 110
Teme 3aHATus. [IpoBoauTcs B popme ynpakHeHHs Ha TOMCK U
KOPPEKTHOE IPUMEHEHUE TEPMUHOB U OIIPENIEIICHUN, TUCbMEHHO

CryneHTbl JOJDKHBI IOATOTOBUTH 3cce «OlpeneneHue omnepauuid B  yIpPaBICHUU
nmpoekramMmu» 1o Borpocy «Kinaccudukanus BUAOB IPOEKTHOTO YyHpasieHus». B acce,
UCHOJb3Yysl MaTepualibl ceTd MHTepHeT, 3JeKTPOHHBIX OMOIMOTEYHBIX U CHPABOYHBIX CHCTEM,
CTaTbM B XKypHaJIax M JIpyrMe WUCTOUYHUKH, CIEyeT MPEeICTaBUTh ONHMCAaHUE KaKOro-aiudo Buia
W/WIINA KaTeropuu onepauuil B yIpaBlIeHUH NMPOEKTaMH, KOTOPbIE pacCMaTpUBAINCh B JIEKIUH
10 TeME C 00513aTeNbHBIM IPUBEIEHUEM PAKTUYECKUX IIPUMEPOB.

IIpakTuyeckoe 3anaTue 3 no teme IliianupoBanue npoexra
IIpomosxuTebHOCTH — 4 yaca.
dopMa NPAKTHYECKOTr0 3aHATHA — BBHINOJHEHNWE AHATUTUYECKUX YIPAKHEHUM M peIIeHUe

3aga

Amnanutndeckoe ynpaxHenue 1: Ha ocHoBe aHanmm3a mMarepuaioB JICKIIMU 3alIOJIHUTH
cronben «Tekymye oneparum

ITpoeKTel Texkymue onepanuu

KoHKpeTHOe Hayaslo u 3aBepuieHne

Bpemennslii xapakrep

IIpon3BOACTBO YHUKAIBHOTO TOBApA NN
yCIIYyT'H

Pemenne HOBBIX, HC3HAKOMBIX 3aJa4

Pecypcel HampaBIieHbI Ha peann3alnio
MPOEKTa, OHU Pa30BbIe, MHOTOOOpa3HbBIE

Pomm Y4aCTHUKOB HOBBLIC M Pa30BEIC

3aBeplIeHNE ONPENENIAETCS KOHKPETHBIMU
KPUTEPUSIMHU

Hogoe, mensitonieecs okpyxeHue
BeneT k n3MEHEHUIO0 MOBCETHEBHBIX YCIOBUI

Tpebyet co3panusi KOMaHIbl, 3a4aCTyIO
IPUBJICUEHHS] KOHCYJIBTaHTOB

OCHOBHBIC DIIEMEHTEI JKU3HCHHOT'O OUKJIa —

© PTYTUC




©reoyeo DEIEPAJIBHOE TOCYIAPCTBEHHOE BIOI’)KETHOE OBPA30OBATEJIbBHOE CMK
i R YEIP]:DKHEHVIE BBICIIIETO OBPA3O].’1AHV[51 PIyTHUC
«POCCNUNCKUN TOCYOJAPCTBEHHbBIVI YHUBEPCUTET
Py TYPU3MA V1 CEPBUCA»
Aucm 86

IUTAHUPOBAHKE, PEATN3alUsl, KOHTPOJIb U
3aBEpILICHUEC

]_[CJ'IeHaHpaBJ'IeHHOC N3MEHCHHUEC CUCTEMbI

Ananutnyeckoe ynpaxHenue 2: Ha ocHoBe aHanu3a maTepuasoB JIEKIUH 110 Teme 1.1.
MIOCTPOWTE XPOHOJOTHIO PAa3BUTHS YIPABICHUS MpoeKTaMu 3a pyOoeskom u B Poccuu 1o
BpeMeHHOH mikaiie oT 1930 mo 2015 r. u Ha mepcnekTuBy ¢ marom B 10 (1-as komanaa) u B 5
net (2-ast KOMaH/1a).

3agaua 1.

HavanpHble ”HBECTHIIMH B HOBBII MPOoeKT cocTaBwin 10 mMiH. pyo0., BKItovas 1 MiIH.pyoO.
npupocrta uMcToro obopoTtHoro kamutana. Hopma amoprtuzamuu paBHa 16%. Cpok
GbyHKIIMOHUpOBaHUs TIpoekTa — 5 net. Hamor Ha npubsiis cocrapnsier 20 %. MuBecTuimonnas
NpUOBLIH B TIEPBBIN TOA COCTABUT 2 MJIH. PyO., BO BTOPOIi - 3, B TpeTuii — 4, B 4eTBEpPTHIN — 3,5,
B maThii — 1,5 muH. py0. OmpenenuTb MHTETPaNbHBI 3PPEKT OT MpoeKTa U BHYTPEHHIOIO
HOpMY peHTabenbHOCTH. PacderHas craBka % -15 %.

3amgaua 2.

dupma umeeT cBoOOJHBIC JIeHekKHbIe cpencTBa B cymme 8000 ma.e. Il OCYyIIECTBICHUS
(bMHAHCOBOIO MPOEKTa, @ IMEHHO HHBECTHPOBATh B IIEHHbIC OymMaru: akiiuu WIW OOJIUTaIliH.
[To akmuu BBHIIUIAYMBACTCS €KETOAHBIA MOCTOSHHBIA muBuaAcHI 200 m.e., oxumgaeMas HOpMa
TEKYIIeH MTOXOAHOCTH akiuil nanHoro tuma 15% B roa. CTOMMOCTh OOIUTAIMK MPEATIPUSTHS
o HomuHary coctasisieT 1000 m.e., obnuramus ObuTa BBIMYIIEHA HA TPH Toja, a 0 CpoKa ee
MOTAIeHHs 0CTANI0Ch 1Ba roja. [IpolieHTHBIE BHIMIATHI 10 HEH OCYIIECTBIISIOTCS €XKET0JHO 10
craBke 10% k HOMHHaly, OXUAaeMas HopMa MpUObUIM MO obnuranusMm takoro Buaa 13,5%.
Kakoe pemenne npunate Gupme, 4ToObl 00eCTIEYUTh HAMOONIBIITYIO TIOXOAHOCTh (PMHAHCOBBIX
WHBECTHUITUIN?

IpakTuyeckoe 3ansiTue 4 no reMe Mcrounnku uHGOPMAILUU A5 NPUHATHS PelIeHUH 1Mo
YIPAaBJIEHHIO IPOEKTAMHU

IIpoxonxurenbHocTs — 4 yaca.

®opmMa NPaKTHYECKOr0 3aHATHSA - 00CYKIeHHE BeO-KBeCTa

Kparkoe onucanue Bed-KBecTa

Omnpenenenue BeO-KBeCTa Be6-kBecT - cienmanbHBIM 00pa3oM
OpPTaHU30BAHHBIN BUJ UCCIIE0OBATEIHCKOM
JCATCIIBHOCTH, JJIsI BBITTIOJTHCHHUA KOTOpOﬁ
CTYJEHTBI OCYIIECTBISIOT MTOUCK
nHpopmanuu B cetu MIHTEpHET 10
yKa3aHHBIM aJipecam

OCHOBHBIE COCTaBJIAIOIIME BEO-KBECTA
1. BBenenue (3agaeTcs UCXOHAS CUTYAIIHsI
BeO-KBeCTa, CTABUTCA 11€JIb 1 0003HAYAIOTCS
CPOKH BBITIOTHEHHUS).

2. 3amaHue, COOTBETCTBYIOIIEE CTEIEHU
ABTOHOMHOCTH U CAMOCTOSTEIIEHOCTH
CTYJICHTOB.

3. HaGop cchl1ok Ha pecypchl ceTu
HHuTtepHeT, He0OX0 UMbl JJIs1 BHITTOJTHEHUS
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3a/laHusl.
4. Onucanue mpolecca BHITOJTHEHUS
paboTHI.
5. IlosicHeHust o epepaboTKe MOITYIEHHON
uHdopmanuu.
6. 3akroueHue (aHaIU3 MPOJICITaHHON
paboThl)
Cpok¥u BBINIOJIHEHUSI BEO-KBECTOB - kpaTtkocpouHble (0T 1 10 3 ceaHcoB pabOTHI

B cucreme MHTepHeT);
- JOJTOCPOYHbIE (OT OJHOW HEEIH 110
Mmecsa (MaKCUMYM JIBYX))

Dopmbl - co3anue 0a3bl JaHHBIX 10 IpodIeMe;

BE0-KBECTOB - CO3JaHNE MUKPOMUDA, IEPEIBUKEHHE B
KOTOPOM OCYIIIECTBIISIETCS IIPU ITOMOLIH
TUIEPCCHUIOK;

- HallMCaHue NUHTEPAKTUBHON UCTOPUU;

- CO3/1aHUE IOKYMEHTA, JAIOIIET0 aHAJIN3
KaKOH-TN0O0 CIIOKHOU MPOOIEMBI U
MPUTJIAMIAIONIETO CTYACHTOB COTIACUTHCS
WM HE COTJIACUTHCS C MHEHHEM aBTOPOB;
- UHTEPBBIO On-line ¢ BUPTYyalbHBIM
nepcoHaxeM (OTBEThI M BOIIPOCHI
pa3padaTbIBarOTCS CTYJACHTAMH, TIIyOOKO
W3YYMBIIUMU JaHHYIO JINYHOCTD)

IIpakTHYeckoe 3aHATHE S 110 TeMe YIIpaBJjieHHe BpeMeHeM IPOeKTa

IIpoxonxurenbHocTs — 4 yaca.

dopmMa MNPaKTHYECKOro 3aHATUS -— OJHUI-OIpOC, pelieHue 3a1ad, BBIIOJIHEHUE
MPAKTUYECKUX 3aJaHUI

3anauva 1.

Jns  (uHAHCUPOBAaHUS WHBECTUIMOHHOIO IPOEKTa MPEANpHUSATHE MOIYy4HWIo B
KOMMepUYeCcKoM OaHKe cCyay B 2 MIIH. pyOsnei Ha 2 roga mox 25% romoBeix. OpgHako mo
MCTEYEHUH 3TOTO CpOKa MPEANpPHUATHE HE NMOTracuiio ccyay. baHk coriacuics mpouIMTh ee ere
Ha 2 roaa, Ho yxe noj 35%. KakoBa Oyzner okoHUaTe/IbHAs CyMMa MOTraleHus CCyabl?

3amaua 2.

WNuBecTtop mpuoOpesn HEIBUKMMOCTh U cHaeT ee B apeHay Ha 10 yer ¢ moimyueHuem
CIICAYIOIIMX CYMM YHCTOTO PEHTHOT'O JI0X0/]Ia, BBHIMJIAYMBAEMOT'0 aBAHCOM:

l'omoBas apengHas miara,
BBITJIAYMBaEMasi aBAaHCOM TI0 T'0JIaM, ThIC. pyO.

1 2 3 4 5 6 7 8 9 10

300 310 320 330 340 350 360 370 380 390

Osxupaercs, 4TO K KOHILY CpOKa apeH bl HeABKUMOCTH OyneT crouth 3000 ThIc. pyOmeil.
KakoBa Tekymiasi CTOMMOCTb JaHHOI'O HMMYIIECTBA, €CJIM PBIHOYHAS CTaBKa IPOLEHTA JUIs
MAHHOIO TUMa HeABMKUMOCTH 11%.
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3ananmue 1
B cpene MS Excel wmu MS Project 2003 (2007) chopmupyiite rpadpuk ['antra mis
MOATOTOBKH MTPOEKTA B COOTBETCTBUU C PEKOMCHIAIIUSIMU. .

3aganmue 2.

CTyneHThl JIOJDKHBI TOATOTOBUTH JOKIan Ha TeMy «OCOOEHHOCTH IIPOCKTOB
paznuuHOrO BHAa». B Jokimane, uCHosib3yss Marepuaibl ceTd HHTepHeT, 3JIeKTPOHHBIX
OMOJMOTEYHBIX U CHPABOYHBIX CHUCTEM, CTaThbU B JKypHAJaX U JAPYTHE€ HCTOYHUKH, CICAYET
MPEJICTABUTh OINMCAaHUE KAaKOTO-IMOO TPOEKTa W ONPENCIIUTh €r0 BHJI 10 KPUTCPUIM
KiaccupuKaluy, pacCMOTPEHHBIM B TeMme. B KadecTBe OMIOHEHTOB BBICTYHAIOT CTYJIEHTHI
TPYIIIIBL.

IIpakTHyeckoe 3ansiTue 6 M0 TeMe YnpapJieHHe CTOUMOCTHIO POEKTa
IMpoxo/kuTeIbHOCTD — 4 Yaca.
®opMa NPaKTHYECKOT0 3aHATHSA -— PEIICHHUE 3a71a4

3amaua 1.

B cootBercTBUM ¢ NPUHATON ITUBUAECHAHON MOJUTUKON KOMIAHMs OTPaHUYMIIA BBIIJIATY
IVBHJICHIOB B TpeAcTosimue Tpu roxa cymmoil 80 m.e., B MOCIEIyIOIIUE MATh JET OHA
o0s3aack BBIIIJIAYUBATh MOCTOSIHHbIE OUBUAEHAbI B pasmepe 100 n.e. Hopma oxumaemoii
JIOXOJHOCTH aKUMil paHHoro tuma cocraBiser 23% B rox. KakoBa Tekymias pblHOYHAs
CTOMMOCTb aKIUN?

3agaua 2.
CDI/IpMa IOJIDKHaA BBI6paTI> "3 )IByX npe)mon(eHme NHBCCTUIITMOHHBIX HpOGKTOB,
WCIIOJIb3Ysl TAaHHBIE O ICHE)KHBIX MOTOKAX, €CJIM CTOUMOCTh Kanurtana 12%.

IIpoexTsr JleHexHbIi MOTOK 1o roAaM (Teic. pyo.)
0 1 2 3
A -3000 0 2100 2000
B -3000 2800 1000 50
3anaua 3.

WuBectop mpenocraBusl 3aiiM ¢upMe s peanuzanuud npoekTta pasmepom 10000
JoJU1apoB Ha S seT. B koHue kaxkoro roga oH noiy4yaet 900 momiapoB, a MO UCTEUECHUH MATH
JeT ccyna OyJeT MOJHOCThIO Bo3BpalleHa. [ monoOHBIX 3aiiMOB Ha PHIHKE YCTaHOBHJIACH
craBka Jnoxoga B 11% ronmoBeix. KakoBa wyucras TeKkymas CTOUMOCTh MOJ0OHOTO
MHBECTUPOBAHUS Kanurana?

IIpakTH4Yeckoe 3aHATHE 7 110 TeMe. YIIPaBJeHUe PUCKAMHU IIPOEKTA
IIpomosxuTebHOCTH — 4 yaca.

@opMa NPaKTHYECKOI0 3aHATHSA - OJIUII-OTIPOC, PEIIeHUe 3a7a4, BBITOTHEHHE MPAKTUYSCKUX
3aJIaHUN

3amaya 1. CTyIeHT AOJKEH 3alI0JIHUTh MaTPUILy CJIEIYIOIIETro BUAA:

KOHIIENUUS | IVIAHUPOBAHKUE | OCYILIECTBICHUE | 3aBEPILCHUE
MpOoeKTa U pa3paboTKa | mpoeKTa pOeKTa
IPOEKTa
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VYnpasienue coaep:kaHuemM
IIPOEKTA

VYnpasieHue JUIMTENbHOCTBIO
IIPOEKTA

VYnpaBieHne CTOMMOCTbIO
IIPOEKTA

VYmpasiieHue nepcoHaiom
IIPOEKTA

Ynpasnenue MTC nipoekta

VYnpasnenue
KOMMYHUKAIMSIMU ITPOEKTA

VYnpaBieHne KauecTBOM
IIPOEKTA

YnpaiieHue puckamu MpoeKTa

IIpakTnyeckoe 3agmanme 1. CTygeHT OODKEH O3HAKOMUTBCS C IIpeaIaraeMbIM
MaTepHagoM U cpopMyIHpOBaTH 0OOCHOBAHHBIC OTBETHI HA CIIEAYIOINE BOPOCHI:
Kakue snemeHThl BHeWIHeW cpenpl, o Bamemy MHeHuto, OyayT KIIHOYEBBIMH JUIS pa3BUTHS
ynpasiieHus npoekramu B Poccun?
Kakue ¢akTops! OynyT ciepKUBaTh pa3BUTHE YIpaBiIeHUs poekTamMu B Poccun?
Kaxossl, o Bammemy MHeHUI0, IEPCIIEKTUBBI YIIpaBiieHUs IpoekTamMu B Poccun?

IIpakTnyeckoe 3aganue 2: CTyIEHT JOJDKEH O3HAKOMHUTBCS C COJIEP)KAaHUEM ITPOEKTa:
«bnaroycrpoiicTB TeppuTopun ... paiioHa». Ha ocHOBe 3TOro martepmaia CTYIEHT JIOJDKEH
OIINCaTh JJIEMCHTHI Oprma}omefI Cp€abl OTOro IPOCKTa W HUX BIHUAHUC Ha TMPOCKT
OCYIIECTBIICHHOE WJIM TOTEHIMaIbHOE. CTY/IEHT HMEET IpaBoO BHIOpATh MHOI MpOeKT. B aTom
CIIydae CTY/IEHT CHadaJia JIOJDKEH IPEJICTAaBUTh ONMCAHNe BHIOPAHHOTO POEKTa M 000CHOBAHHUE
CBOETO BBIOODA.

IIpakTnuyeckoe 3ansitue 8 no reme KoHTpo.Ib M pery/inpoBanue NpoeKkTa
IIpoxonxurenbHocTh — 2 yaca.

®opmMa NPaKTHYECKOI0 3aHATHA — YUeOHO-/IeI0Bas UTpa

[enoBasi urpa « CoBenianue 1o noBoJay npeajiaraeMoro mpoexkTa»

AKTyanbHbIe TPOOIEMBI B YIIPABICHUN MOJIEIUPYET aKTUBHAS JEJI0Bast Urpa Mo MPOEKTHOMY
HeHeDKMEeHTy. [IpuMep BkIIO4aeT B ceOs XapaKTEpUCTHKY W CIEHApUW Y4eOHO-IeI0BOM
urpel «CoBelllaHue MO MOBOJY NpeljiaraeMoro npoekray. [Iposoaurcs B cepeanne Kypca
«YTpaBlieHHE TPOEKTAaMU», KOTJa CTYACHTHI YK€ HMEIOT MPEJICTaBICHHE O TPUHIIHIIAX
yIpaBJIeHUsI IPOEKTAMH U 00 OCHOBHBIX KaTErOPHX.JUCIUITIIMHBI.

Y4acTHUKM UTPHI:

paboTHUKM MyHuIUnansHoro mnpeanpustus (10-12 uenoBexk ). B coBemaHum ydacTBYIOT
TUPEKTOP, 3aMECTUTENb JTUPEKTOpa, HaydaJlbHUKH OT/AEJOB, CHEHUAINUCThl  OT/AEJIOB,
MEHe[Kepbl,CeKpeTaphb;

rpynmna skcrepToB (10 - 15 yenosek).

Komnanms: opranuzanus mgo6oro mnpodwis, (YHKIUOHUpYIOLIAs B  HUHIYCTPHUH
rOCTETIPUUMCTBA U B TYPUHAYCTPHUH CO CpeaHEN WM HEeOOJbIION YMCIEHHOCTBIO MTepCOHAa.
BrnagenpiiamMu mpeanpusTHs HE TaK JAaBHO ObUI IMOCTaBJIEH HOBBIA aupektop. OH Obul
MPENCTaBICH KOJUICKTUBY W MEHemkepaM (upmbl. J{MpeKkTopy MpPEeICTOUT TPOBECTH
OlepaTHBHOE COBEILlAHUE BIICPBHIE.
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BBoanas gacth

ITnan nrpsr «CoBenjanue 1o NOBOAY IPEIaraéMoro MpoeKTa
Cuenapuii 1€10BOI UTPbI
Bcerymienue. Lenu u TeMa urpsl.

Urposas O3HakomileHHE ¢ cuTyaluel Ha pupme.

CUTyauus

[Inan Pacnipenenenue poneit (10 -12 corpyanukos u 10-15 sxcnieptoB)

IIOArOTOBKHU K BeqyIIMKA OpraHu3yeT HHPOPMUPOBAHUE YYACTHUKOB UTPHI C

COBCIIAHUIO XapaKTEPUCTUKAMU COTPYJAHHUKOB Ha COBECIIAHUU.
yIaJeHue IUPEeKTopa Ha BpeMs B APYroil KAOMHET «I10 IPOU3BOJCTBEHHON
HEO0O0XOAUMOCTH.
nanee BeAYIINi TOBOIUT A0 YYACTHHUKOB HH(POPMAIIUIO O MTOBEACHUN
COTPYJHHUKOB Ha COBELIaHUM (U3 XapakTepucTuk). [IpucyrcrByromue Ha
COBEILAHUHU OTHECIUCH K HOBOMY HAa4aJIbCTBY CO CKENTULIU3MOM U
HEJIOBEPUEM.

Cosenianue BricTyruieHne AMpeKTopa, peakuus 1 BOIPOCHl OT HAYaJIbHUKOB OTAEJIOB.

Huckyccus u Kakum Oyzer noBeneHue AUPEKTOpa HA COBEIIAHUH?

KOJUIEKTUBHOE |UTO OH MOXKET CKa3aTh WX CIEJIATh [l HAJIA)KUBAHUS J1€JIOBBIX KOHTAKTOB C

oOcyXJeHue  COTpyAHHKaMu?

BOIIPOCOB. Kakue yrpaBiieHUECKHE PEIICHNUS] OH MOKET IPUHATH IIPU MTOJBEICHUN
WTOrOB IIEPBOIO ONEPATUBHOIO COBEIIaHUsA?

[lonBenenne  |BIBOJBI OT AKCIIEPTOB, OT yYaCTHUKOB UTphl. CamoolieHka. Pemmnu iu

HUTOTOB MMOCTaBJICHHBIE 33J]a4U, JOCTUTIIN JU Lenen?

(pednexcus)

IIpakTHyeckoe 3aHsiTHe 9 MO TemMe YnpaBieHMe KOMMYHMKAIUSIMH M 3aBeplICHHEM
NpoeKTa.

IIpomosxuTeILHOCTH — 2 Yaca.

dopmMa NPAKTUYECKOT0 3aHATHS — BBINOJTHEHUE TPAKTUYCCKUX 3aJaHUN

IMpakTuyeckoe 3aganme 1. CTyACHT JOHKEH 03HAKOMHTHCS C COJCPKAHUEM MPOCKTA
«bnaroycTpoiicTB TeppuTopuu ... pailoHa». Ha ocHoBe 3TOro Marepuana CTYACHT IOJKEH
OIHMCAaTh COCTaB YYACTHUKOB MPOCKTAa M C YYETOM JICKIIMOHHOTO MaTepuaia Io TeMe
knaccuduiupoBats ux. CTyI€HT UMEET MPaBO BHIOPATh MHOM MPOEKT. B 3TOM ciiydae cTyaeHT
CHayYaJia JJOJDKEH MPEJICTaBUTh OMMCAaHNE BEIOPAHHOTO MTPOEKTa M 0OOCHOBAHHUE CBOETO BHIOODA.

IIpakTnueckoe 3aganme 2. CTyIEHT [OJDKEH O3HAKOMHUTHCS C TpEAsiaraéMbIM
MaTepHuaIoM U chOPMYIIUPOBATh 0OOCHOBAHHBIC OTBETHI HA CJICTYIOIINE BOIPOCHI:

Kakoe MecTo B mpoekTe 3aHUMaeT (MOXKET 3aHUMAaTh) UHBECTOP?
Kaxk BbICTpanBarOTCs OTHOIIEHHS MEXITY HHBECTOPOM M KOMAHJI0M IIPOeKTa?
Kakue ¢gakTopsl BIUSIOT HA TOCTPOECHUE TAKUX OTHOIICHHIA?

IIpakTnyeckoe 3anaTHe 10 — 3a1MTa IPYNNOBBIX IPOEKTOB

IIponosxuTeIbHOCTH — 4 yaca.

®opMa NPaKTHYECKOI0 3aHATHUS — IPE3ECHTALMS IPOEKTOB

Temartuka npoeKToB 10 BEIOOPY CTY/IEHTOB.

TemaTnka nOMKHA OTpakaTh MPOOJIEMBI, NEPCHEKTHBBI, WHHOBAIMM B 00IaCTH
poeCCHOHATIBHOM 1eATEIbHOCTH
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3aounas popma oOyuenust

[Ipaktuueckoe 3anstue 1 nmo teme Llenu u kpuTepun KauecTBa yrpaBieHUsI IPOCKTOM.
TpynoemkocTs — 1 4ac.

[TpakTrueckoe 3ansaTue 2 no TeMe PazpaboTka npoekTa u oreHka ero 3¢ dexTuBHOCTH.
Tpynoemkocts — 1 yac.

[IpakTrueckoe 3anstue 3 no teme [InanupoBanue npoekra.
Tpynoemkocts — 1 gac.

[IpakTuueckoe 3ausitue 4 mo teme McrouHuku uWHGOPMALMU A TPUHATUS PEHICHUHA IO
YIPaBJICHUIO TPOCKTaAMHU.
Tpynoemkocts — 1 yac

[IpakTrueckoe 3aHsATHE 5 110 TeMe YIIpaBiICHUE BPEMEHEM ITPOCKTa
Tpynoemkocts — 1 yac

IIpakTruyeckoe 3aHsATHE 6 IO TeMe. YTIpaBlIeHUE PUCKAMU IIPOEKTa
Tpynoemkocts — 1 yac

[IpakTrueckoe 3anstue 7 o reme KOHTpOb U pEryanpoBaHUe IPOCKTa
TpynoemkocTs — 1 yac

IIpakTnueckoe 3aHATHE 8 — 3aIIUTA IPYNIIOBBIX TPOEKTOB
Tpynoemkocts — 1 gac

6 cemecTp

Ounas ¢popma o0y4eHus

IpakTuuyeckoe 3ansiTue 1 mo teme IloHsiTHE M CYHIHOCTH CEPBHCA M CEPBHUCO-
OPHEHTHPOBAHHOTI0 OM3Heca

IIpoxonxutenbHoCTH — 2 Hyaca.

®opmMa NPaKTHYECKOI0 3aHATHS — CEMUHApP-UCCIIEI0BaHNE

Ha cemuHap BBIHOCSTCS CIIEAYIOIIME BOMPOCHI IS TPE3EHTAIINN KPATKAX COOOICHHUNA
U 00CYKJICHHS:
CyImHOCTh B pa3ugusi IPOTPaMMbI U IOPTQEIIst IPOESKTOB.
Posnb 1 MecTo iporpamMmel (HOpTdensi) B CTpaTETHYeCKOM Pa3BUTHH OPTaHU3AINH.
KitoueBbie paxkTops! hopMupoBanust mporpamMmbl (TOPTQeisi) MPOEKTOB.
VYrpaBieHYecKHe peIleHUus W UX KPUTEpUU NpU YIpaBIEHUU HpOrpaMMoil (moprdenem)
MIPOEKTOB.
Mertoab! ynpaBieHus: IporpaMMoii (moprdenem) nNpoeKTos.

IIpakTnyeckoe 3ansaTHe 2 10 TeMe OCHOBBI YIIPABJICHHS KA4eCTBOM IPOCKTA

IIponosxuTeIbHOCTH — 4 yaca.
®opma MpaKTHYECKOro 3aHATHSA - case- Studies

© PTYTUC



®rsovBo DEIEPAJIBHOE TOCYIAPCTBEHHOE BIOI’)KETHOE OBPA30OBATEJIbBHOE CMK
i _ YEIPI:DKHEHVIE BBICIIIETO OBPA3O]_’1AHV[5I PIyTUC
«POCCNUNCKUN TOCYOJAPCTBEHHbBIVI YHUBEPCUTET
PrYTHC TYPU3MA V1 CEPBUCA»
Aucm 92
Keiic 1.00ocHOBaTh BBIOOP OCHOBAaHMH I JEKOMIIO3MIIMM ¥  TOCTPOHTH

UEepapXUYECKUe CTPYKTYphl PabOT HCXOHAS M3 CIEIYIOINEro IEepedHs IIaKeTOB paboT Jyis

IIPOCKTA 11O COOPYKEHUTIO 00BeKTa HHBCCTHUPOBAHUA.

BnyTtpenHssa ornenka

3aKkynka o00pya0BaHUs

3eMistHbIE PabOTHI

NuxunupuHr

KoHuenuus ynpasieHus

Kppima
MartepuanbHO-TEXHUYECKOE CHA0XKEHNE
MoHnTax

MoHnTaxk 000pyI0BaHUs

Havano paboTel 00beKTa

Havaino paGoTter 00bekTa
Hecymue koHCTpyKIIMH

OO61ast KOHUENIH
Orpaxnaromue KOHCTPyKIUU
Otnenounblie paboThI

[lepeuenp nakeToB padoT:
[TnanupoBaHue U NPOESKTUPOBAHHE
IToaroroBka cTpouTENbCTBA
ITpuemka cTpoutenbCcTBa
[TpriemMKa TEXHOJIOTUYECKOTO 000PYAOBAHUS
[Tycko-HananouHble pabOTHI
PaGoune cranku

Ckrazickoe 060pyoBaHue
Coznianue KoMaH bl IPOEKTa
CrpourenbHOE IPOEKTUPOBAHNE
CrpourenbHbie pabOThI
TectupoBanue

TexHonornyeckoe NpoeKTUPOBAHUE
TpaHcnopTHBIE yCTpOWCTBa
VYrpasieHne HHXUHUPUHTOM
VYnpasieHue cHaO)KeHUEM
VYrpaBineHnue CTpOUTEIBECTBOM
YcrpoiicTBo hyHIaMEHTOB

Keiic 2.

Ha CYIIECTBCHHOC YJIYYIICHUC KIIMCHTCKOTO CEpBHUCA.

Curyanus 1

MeHempkep 1O ynpaBJIEHUIO KaU€CTBOM YCIYT, U3y4asi CIPOC MOTPEOUTENS], TOCTOSIHHO
uuiet HoBble uaen. «HoBbli TOBap», Kak MpaBUIIo, SIBJISIETCS BOIUIOLIEHUEM F€HEPUPOBAHHON
W€ MEHEPKMEHTA CEPBUCHOTO MPEANPUATHS, €r0 BHEIPEHHUE JOJIKHO ONpaBIaTh HAIEXK bl

3amanue

1.Ilepeuncnute BUIBI IJIATHBIX U OECIUIATHBIX JIOTIOJHUTENBHBIX YCIYT B cepe Bamiei
npodeccnoHanbHOM e TENbHOCTH.
2.Pa3bpscHUTE BIIUSHUE HOBBLIX MPOAYKTOB HA NCUXOJIOTUIO KIIMCHTA.
3.IlosicHuTe 3HaYE€HKHE TOBAPHON MHHOBAIIMH, KAK METO/Ia YIIPABICHYECKOTO PEIICHHUS.
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IIpakTuyeckoe 3anaTHe 3 mo Teme . KoMmyHunkanum ¢ norpeduTessMu
IIpoxo/kuTEIBHOCT — 6 YacoB
@®opMa NPAKTHYECKOT0 3aHATHS - PCILICHUE 33/1a4 U TPAKTUYECKUX 3aJIaHUN

3ananmue 1

Ha ocHoBanum mnpuBeaeHHbIX (akTopoB coctaBuTh wmarpuny SWOT-ananu3za
MpPOEKTa W CHeNaTh BHIBOJBI.

Yetko nposiBisieMass KOMIETEHTHOCTh KOMaH/Ibl.

YBenuueHue mpojiax TOBapOB-3aMEHUTENICH, U3MEHEHNE BKYCOB U MOTPEOHOCTEN MOKYIaTeNei.
CHukeHne TOproBuix 0aphepOB B BBIX0JI€ HA BHEIIHUE PHIHKU.

HenoctynHocTh MHAHCOB, HEOOXOAUMBIX ISl HK3MEHEHHSI CTPATETHH.
Hanuuwue ctparterun.

Bricokasi cCTOMMOCTB MPOYKIIMU B CPABHEHHUH C KIIFOUEBBIMU KOHKYPEHTAMH.
OsxecToueHne KOHKYPEHIIUH.

Pacummpenue nuana3zoHa npou3BOICTBa TOBAPOB.

Ycunenue TpeGOBaHMI MOCTABIINKOB.

CobcTBeHHAs YHUKAIbHAS TEXHOJIOTHS, Ty4IlIhe MPOU3BOICTBEHHBIE MOIIIHOCTH.
PBIHOYHOE HICKYCCTBO HUKE CPEIHETO.

Cnabas ceTh pacrpeesieHus..

HenocnenoBarenbHOCTh B pealn3aliy CTPATEruu.

YMeHbllleHue HecTaOUILHOCTH On3Heca.

D¢ dexTuBHOE yrpaBIeHHE.

Bo3MoxkHOCTB 00CITy>KUBaHHS JONOIHUTENBHBIX TPYI MOTPEOUTENEH.
Henocratku B MOMMTHKE MPOIBUKEHUS TPOAYKIIHH.

Beicokoe uckycctso HUOKP.

3agaua 1.

OneHuTs 1 0OOCHOBaTb YPOBEHb JESATEIbHOCTH CEPBUCHOW (UPMBI IO CIETYIOLUIMM
JTaHHBIM:

W3 nepKu Mpou3BOJCTBA, THIC. PYO.:
orutara Tpyna — 3000,0;

aperna — 152,0;

kommepueckue ycimyru — 300,0;

cymma % 3a 6aHkoBckuii kpeaut - 151,1 (o craBke 24 % ro0BBIX).
3arpatsl BHenpou3BoAcTBeHHBIe — 1805,0.

Croumocts OII® — 2080,0.
Cpox cy0sI - 5 JerT.
3arpatsl Ha 1 py0. peanuzanuu - 78 KoII.

Onpenenuth BO3MOXKHOE UW3MEHEHHWE TpuUObLIHM, ecnd C¢ 1 pyOis OCHOBHBIX
MIPOU3BO/ICTBEHHBIX (DOHNIOB TJIAHUPYETCS] MOJXYYUTh Ha 75 KoIl. OOJbIIe YCIyr, a 3arpyska
obopoTHbIX cpenactB coctaBuT 0,15 py6. mo cpaBuenuro c¢ 0,17 pyO. B mpeamiecTBYrOIIEM
NIEPUOJIE.

3apaua 2.

OLEeHUTh BEPOSITHBIE CYMMBI MOTE€Pbh M CTENEHb PUCKA B JESITEIBHOCTH TPENNPUATHS.
Paccunrare KpuTHdeckuil o0beM TMpoaax M TOYKy Oe3yObiTouHocTH. Jlnig perieHus
UCTIOJB3YHTE JaHHbIe, IpUBECHHBIE B Ta0nmuie. CrenaiTe BHIBOIBL.

Tabnuna
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1. 3aTpatel Ha ChIpbE U MaTEpHAIIBL, THIC. PYO. 600

2. Omara Tpyna, BCero, ThiC. pyo. 400

3. CTouMoCTh 000pYIOBaHMS, THIC. PYO. 480

4. O0beM peanu3aiui, ThiC. pyo. 2300

5. O6G0OpoTHEIE CpeNICcTBA, THIC. PYO. 300

B TOM YHCJIe 000POTHBIC (DOHIBI 210

6. ApeH1a 1 KOMMYHAJIBHBIC TUIATEXKH, THIC. PYO. 150

7. Pexnama 1 MapKeTHHT, THIC. py0. 100

8. OmnaTa TpyzAa yrnpaBiIeHYECKOT0 IepCoHaa, ThIiC. Pyo. 180

9. Hopma amopru3zanuu, % 10

10. O6beM MPOU3BOJICTBA, THIC. €. 75

IIpakTuyeckoe 3ansitue 4 o reMe B3auMOOTHOLIEHHUS ¢ KIHEHTAMU U
NPOEeKTHPOBAaHUE YIIPABJIeHUA NOTPEeOUTEIbCKOI J0SNIBHOCTHIO

IIpoao/kuTEeILHOCTH — 6 YacoB

®opMa NPAKTHYECKOT0 3aHIATHUS — UHTEIIEKT-KapThl

Cepsuc kak cnenupuyecKuii BUj 1esTeIbHOCTH.

XapakTepHUCTUKA JIOSITEHOCTH KIIMEHTOB CEPBUCHOTO TPEATIPHSTHS.

MeTobl OLIEHKH JIOSATIBHOCTH KIIMEHTOB CEPBUCHOTO MPENPUATHS.

Xapaktepuctuka cepprcHoro npeanpusitust OO0 «...»

O1eHKa J0sAIBHOCTH KJIMEHTOB U IEATENIbHOCTH cepBUCHOTO npennpuitus OO0 «...»
ConeprxaHue mporpaMMBbl JIOSTIBHOCTH [T KIIHEHTOB CEPBUCHOTO MPEIIPHUSTHSL.

IIpakTuyeckoe 3ansiTHE 5 110 TeMe YmNpaBJieHHe pecypcamMu
IIponoxuTEIBLHOCTHL — 6 YacoB
®opMa NPAKTHYECKOI0 3aHATHUS - PEUICHHE 3a/1a4 U IPAKTUYECKUX 3aJaHUM
3agaua 1. CormacHo mpeacTaBIeHHBIM MpernojaBaTelieM TaHHBIM 1Mo MeToxy EVA
npoBeauTe aHaau3 3p(HEKTUBHOCTH MPOEKTA.
Jlannbie poekTa A, MITH. pyoO.

HanmeHnoBaHue yKpyIHEHHBIX CTaTel 3aTpar [InanoBbIi OcBoeHHbIll | DakTHUECKUI
o0beM 00BbeM 00beM

1. Ctparernyeckas 4yacThb

1.1. [ImanupoBaHme mpoeKTa 50 50 45

1.2. TlogroToBKa CTpOUTENHCTBA 80 75 75

1.3. CtpouTtenbHbIe PaOOTHI 120 120 120

1.4. Otnenounsie paboOTHI 250 230 225

1.5. YrpaBneHue CTpOUTENBCTBOM 180 180 170

2. TexHomornueckas 4acThb

2.1. TeXHOIOTUYECKOe TPOCKTUPOBAHNE 300 290 290
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2.2. 3akynka 000py/10BaHHS 500 450 420
2.3. MonTax 110 100 70
2.4. TectupoBaHue 70 20 10
2.5. YrpaBieHnue cHaOKeHHEM 120 20 20
2.6. YpaBieHUE HHKXKUHUPHHTOM 95 90 70
3. UcnbiTanus u nyck padpuku
3.1. Ilpuemka cTpouTenbCcTBa 20 10 7
3.2. [Ipuemka TEXHOJIOTHYECKOT0 000Dy IOBAHMS 50 20 10
3.3. Ilycko-Hanago4yHbie paboThI 90 30 20
3.4. Havaio paGotsl padpuku 150 30 10

3agaua 2. CornacHo NHpuUBENEHHBIM JaHHBIM MO0 Merony EVA mpoBenute ananus

3¢ (HEeKTHBHOCTH TPOEKTOB 1 M 2 C 1eIbI0 BEIOOPA TUITOBOTO.

JlaHHBIE TPOCKTOB
[Ipoekr 1 ‘ [Ipoekr 2 | ITpoekr 3

BapuanT 1
[TnanoBbIil 00BeM, ThIC. PYO. 500 500 500
OcBoeHHbII 00beM, ThIC. PYO. 350 400 450
DakTHYECKH1 00BEM, THIC. PYO. 320 390 450

Bapuant 2
ITnanoBbIil 06BEM, ThIC. PYO. 500 700 600
OcBoeHHBIN 00beM, THIC. pYO. 450 700 570
dakTHyecknii 00beM, ThIC. PYO. 450 690 570

3anava 3. C yueroMm MaTepHalloB JIEKIIUH, U3y4UTe MpeiokenHyto quarpaMmmy RACI n
OTNMILUTE B3aWMOCBSI3M MEXKIY MATHIO YYaCTHHKaMH OJHOTO M3 MakeToB mpoekrta. [loctpoiite
OpPraHMU3alMOHHYIO CTPYKTYypy. Kak ee MOXHO yCOBEpIIEHCTBOBATH, €CJIM BO3MOXHO COKPATUTH

omxHoro cotpynuuka? Kak torma Oyner Beirisinets nuarpamma RACI?

3aganue 1. [lo curyanuu, onvcaHHOMN NpenoiaBaTeIeM:

1. C(l)OpMyHHPYﬁTC KIIFOYCBBIC OTJINYHA YIIPABJIICHUSA [ICPCOHAJIOM B KOMITIAHWUU TIPU PYTUHHBIX

Onepanumiax U B yIpaBJICHUU IIPOCKTOM.

2. Kakue ocHOBHbIE PUCKH (DOPMUPYIOTCS ITPU YIIPABIEHUH MIEPCOHAIIOM B IIPOeKTe?

3. Yewm oTimyaeTcs poJib IUAEPA OT POIH PYKOBOAUTEISI KOMAHIBI TPOEKTA?

IIpakTuyeckoe 3ansiTue 7 no reme . IlpoekTupoBanue cepsuca
IMpoao/xuTebHOCTD — 4 Yaca

(I)opMa NMPAKTHYECCKOI'0o 3AaHATHUSA -- PCHICHUE 3a1a4 U IIPAaKTUICCKUX 3aJIaHUM

3aganue 1.
Monudunuponannas matpuna bKIT
50%
45% * 2
40% I'pymnma
35%
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30%
25%
* 3
20% ['pynna
T
15%
10% *
I'pynma I'pynima
5% P pyn
0% * Tpynma *
- 5
5% [~ I'pynna
6
0% | 10% 15% 20% | 25% 30% |35% |[40% |45% |50%
5%

I'pynmet 1, 2, 3, 4, 5, 6 - Bua6 TOBapoB (YCIyT).

Ha pucynke npencrasinena matpuna bKI' no konkpetHomy npennpusituto. Heodxonumo:

1. OxapakTepu30BaTh rPyIIbl TOBAPOB(YCIYTr) B COOTBETCTBUU C UX PACIOJIOKEHUEM
B KBAJIPAaHTAaX MATPHIIBL.

2. O60oCHOBaTh CTPATEruu MO OTHOIICHHUIO K PAa3JWYHBIM IpylIaM TOBapoB (ycIiyr),
ncxons u3 ananusa matpunsl bKI'.

3. [IpennoxuTh MPOEKT MO MEePCHEKTUBHOMY Pa3BUTHIO MPOM3BOJICTBA.

IIpakTnuyeckoe 3ansitue 8 no teme . [luiaHupoBaHNe ONTHMATBHOIO CEPBHCA
I[IpoxonxurenbHocTs — 4 yaca
dopMa NpaKkTHYecKoro 3aHsiTHsI -- case- Studies
Pa3paboraiiTe kelic, KOTOpbIi BKIHOYal Obl B ce0s CIEYIOIIYIO IPYIITY BOIIPOCOB:
Bomnpocs! k kency
1. KTo siBsieTcst yd9acTHUKaMH M 3aWHTEPECOBAHHBIMH CTOPOHAMH JAaHHOTO Tpoekta? B yem
BBIPA)XAIOTCS X UHTEPECHI?
2. KakoBbI TOYKH COMPUKOCHOBEHHS M TOYKH KOH()IMKTOB MHTEPECOB YIaCTHUKOB MTPOEKTa?
3. YUto, ¢ Bameil TOUYKM 3peHUs, CIEAyeT CAeNaTh 3aKa3uuKy U MHBECTOPY HpPOEKTa i ero
YCIEIIHOW peanu3anun?
4. Boigenurte KItoYeBble MPOOJIEMBI pealn3alyi KPYMHBIX IPOEKTOB Pa3BUTHS TEPPUTOPHIA B
COBPEMEHHBIX YCIIOBHSIX.
5. Yrto, ¢ Bameil TOYKM 3pEHMs, CJIENOBAJO CclenaTb, YTOOBI JOOMTHCS MaKCHMAalbHOTO
COTJIACOBAHUSI HHTEPECOB YIaCTHHKOB MTPOEKTa?

IIpakTHYeckoe 3aHATHE 9 — 321U Ta IPYNIIOBbIX IPOEKTOB

IIpoxosxuTeLHOCTH — 4 yaca.

®opMa NPaKTHYECKOT0 3aHATHUS — IPE3ECHTAIHS IPOECKTOB

Oco0eHHOCTH TPYNIIOBOI0 MPOEKTA

CryneHTsl paboTaloT B TpYIIax OT TPEX JI0 MATH YEJIOBEK, BHIMOIHSS CAeAYIOLINe 3a/1a4H:
- BpiOop  xommaHum, OW3HEC KOTOPOH BBICTPOCH TPAAMIMOHHBIM OOpa3oM, T.e. C
HEJOCTATOYHBIM IPUMEHEHUEM UHHOBALIMOHHBIX U TPOEKTHBIX MOJXO/0B.
- JletanbHOE OMHCaHUE TOT0, Kak On3Hec (YHKIIMOHUPYET B HACTOSIIEE BPEMSL.
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- [Ipe3eHTanuto Toro, Kak OM3HEC MOKET (PYHKIIMOHUPOBATH Yepe3 MATh JIET, MOCIIC BHEAPCHHUS
MMPUHIHUIIOB U IMMOAXO0A0B, pACCMOTPCHHBIX BO BPCMA U3YUCHUA HaCTOSIH.[efI JUCHUITIIINHBI.

- Pa3paboTKy nmpeaBapuTEeIIbHOTO TUIaHA «YIPABICHUS H3MEHECHUSIMIY», WIH «IIPOCKTHPOBAHUS
CepBHCay, KOTOPbIC Ipeo0pasyeT BeJeHne OU3HeCca M3 HBIHEITHETO B JKEJIAeMOE COCTOSTHHE.

3aounas popma oOyueHust

IIpakTnueckoe 3ansatue 1 mo reMe OCHOBBI yIIpaBJIEHUsI KAYECTBOM
TpynoemkocTs — 1 4ac.

[TpakTrueckoe 3ansaTe 2 1o TeMe KoMMyHHKanuu ¢ moTpeduTenem
Tpynoemkocts — 1 yac

[IpakTrueckoe 3ansTue 3 M0 TeMe YTMPaBICHUE PECYpPCaMHU
Tpynoemkocts — 1 yac

[Ipaktrueckoe 3ansatue 4 o teme I[IpoekTupoBaHue cepBuca.
Tpynoemkocts — 1 yac

[TpakTrueckoe 3ansaTHe 5 0 TeMe [ImaHnpoBaHKE ONTUMAIBHOTO CEPBUCA.
Tpynoemkocts — 1 yac

[IpakTrueckoe 3aHsTHE 6 - 3aIIUTa TPYIIOBOTO (MHINBUIYATLHOTO) ITPOCKTA. .
TpynoemkocTs — 1 yac

8. IlepeyeHbr OCHOBHOW W JONMOJHUTEIBHON Y4eOHOH JUTEPATyphl; NMepevyeHb pPecypcoB
UH(GOPMALMOHHO-TEJIEKOMMYHUKAIMOHHOM ceTH «HAHTepHeT», nepeveHb
HH(OPMALMOHHBIX TEXHOJIOTHH, HEOOXOAMMBIX /IVISI OCBOCHUS TUCIHUILJIMHBI

8.1 OcHoBHas auTEpaTypa
1. AHrtoHoB, I'. JI. YnpaBnenue npoektamu opranuzauuu : yuebHuk / I'.JI. Anronos, O.IL
HBanoBa, B.M. Tymun. — Mocksa : TH®PA-M, 2020. — 244 c. — (Bsicmiee oOpazoBaHue:
bakanaspuar). — DOl 10.12737/textbook_5a03fa3bd86424.97179473. - ISBN 978-5-16-
013132-0. - Tekcr : anekrponnsbiid. - URL: https://znanium.ru/catalog/document?pid=1124349
2. Iloramesa, I'. A. YrpaBnenue npoekTamu (IIPOEKTHBIA MEHEHKMEHT) : yaeOHoe ocobue / I.
A. TlorameBa. — Mocksa : UHOPA-M, 2024. — 224 c. + Jlon. Marepuaisl [DIEKTPOHHBIN
pecypc]. — (Bsiciee obpazoBanne). — DOI 10.12737/17508. - ISBN 978-5-16-019053-2. -
Tekcr : anextponnsbIit. - URL: https://znanium.ru/catalog/document?pid=2084497
3. Ilomog, 0. U. Ynpasnenne mpoektamu : yaedbnoe nocodbue / FO.U. [Tonos, O.B. SxoBeHko.
— Mocksa : UTHOPA-M, 2024. — 208 ¢. — (qu6HI/H<I/I s mporpammel MBA). - ISBN 978-
5-16-002337-3. - Tekcr AJIEKTPOHHBIH. - URL:
https://znanium.ru/catalog/document?pid= 2117169
4. ITaBnos, A. H. Ynpasnenue npoekramu Ha ocHoBe cTtangapra PMI PMBOK®. M3noxenue
METOOJIOTUU U ONBIT MPUMEHEHHS : MpaKkTuueckoe pykoBoacTso / A. H. IlaBnos. - 7-e uzn. -
Mocksa : Jlabopatopust 3mHanmii, 2021. - 274 c. - ISBN 978-5-93208-563-9. - Tekcr :
anexTponHsbIi. - URL: https://znanium.ru/catalog/document?pid=1906020

8.2 lomotHuTE/ILHASL JIATEpPATypa

© PTYTUC


https://znanium.ru/catalog/document?pid=1124349
https://znanium.ru/catalog/document?pid=2084497
https://znanium.ru/catalog/document?pid=2117169
https://znanium.ru/catalog/document?pid=1906020

N

o

10.
11.

®rE0yBO DENEPAJIBHOE TOCYOAPCTBEHHOE BIOI’)KETHOE OBPA30OBATEJIbHOE CMK
i _ YLIP]:DKHEHV[E BBICILIETO OBPA3OP1AHV[5[ PIyTUC
«POCCUUNCKNUN TOCYOAPCTBEHHbBIVI YHUBEPCUTET
pryTHC TYPU3SMA 1 CEPBVCA»
Aucm 98
1. . PomanoBa, M. B. Ynpasnenue npoekrtamu : ydeOHoe mocoome / M.B. PomanoBa. —
Mocksa : DOPYM : MIH®PA-M, 2022. — 256 c. : mi1. — (Briciiee oopa3oBanue). - ISBN 978-
5-8199-0308-7. - Teker : 3JICKTPOHHBIN. - URL:

https://znanium.ru/catalog/document?pid=1860010

2. CeerioB, H. M. MHpopManmoHHbIe TEXHOJIOTHH YIIPABJICHUS IPOSKTAMH : yueOHOE 1mocooue
/ H.M. Cgsetnos, I'.H. CpetiioBa. — 2-¢ u3j., nepepad. u gon. — Mocksa : THOPA-M, 2024.
— 232 c¢. — (Bwicmiee oOpazoBanue: bakanaBpuar). - ISBN 978-5-16-004472-9. - Tekcr :
anekTponnbid. - URL: https://znanium.ru/catalog/product/2086805 . — Pexxum nocrtyma: 1o
TIOJIITUCKE.

8.3. Ilepeuyenn pecypcoB HH(POPMALMOHHO-TEJIEeKOMMYHUKAIIMOHHOM ceTn «HTEepHEeT»
Www.sovnet.ru - Pocculickas accouuanusi yrpaBJIeHUs IPOEKTaMU.

DnektponHas 6ubaroTeuHas cuctema Book.ru: http://www.book.ru/

OnektponHas oudbmaroreka http://www.znanium.com/

8.4. IlepeueHb NpPoOrpaMMHOro odecrnevyeHUsi, COBPEMEHHBIX NPO(ecCHOHAJBHBIX 0a3
AAHHBIX 1 MH(GOPMALMOHHBIX CIIPABOYHBIX CHCTEeMaM

Microsoft Windows

Microsoft Office

baza paHHBIX TOCymapcTBeHHOW cratucTHKU DexepanbHON CIy:)KOBI TOCYZapCTBEHHOM
CTaTUCTHKH

http://www.gks.ru/wps/wcm/connect/rosstat_main/rosstat/ru/statistics/

baza commosnornueckux JIaHHBIX Bcepoccuiickoro meHTpa u3ydyeHHus: OOIIECTBEHHOTO MHEHMS
https://wciom.ru/database/ —

CnpaBouHo-mipaBoBas cuctema Koncynprant + http://www.consultant.ru

Hayunas snextponnas o6ubnnoreka E-library (nHdopmannonHo-cipaBoyHast cuctema). Pexxum
nocryna: http://www.e-library.ru/

Poccuiickas kHmwxkHas mnamata U Poccuiickas rocymapctBeHHas OuOnunoreka (PI'B)
(uH(pOpMaIIMOHHO-CcTIpaBOYHAas cuctema). Pexkxum noctyma: https://www.rsl.ru/ru/rkp/
Poccuiickas HanuoHanbHas OuOiMoTeka (MH(GOPMAIMOHHO-CIPAaBOYHAsl cHcTeMa). Pexum
nocryna: https://nir.ru/

OnexTpoHHO-0ubnoreyHas cucreMa ZNANIUM. Pexum nocryna: https://znanium.com/
DnexTpoHHO-0ubnnoreuHas cucreMa BOOK. .ru. Pexxum noctyna: https://book.ru/

denepanbHas rocynapcTBeHHas HHPOPMAIMOHHAS CUCTEMa TEPPUTOPHATHHOTO TUTAHUPOBAHHSI
(mpodeccuonanbHas 0aza JaHHBIX). Pesxkxum moctyna: https://fgistp.economy.gov.ru/

9. MeToauuyecKue YKazaHusd 1J1s1 oﬁyqamumxca 110 OCBOCHHMIO JHUCHMITJIMHbI

[Tpornecc n3yueHust TUCHMITIMHBI MIPeyCMaTPUBAET ayAUTOPHYIO (paboTa Ha JIEKIHIX
U TPAKTHUYECKUX 3aHATHUSX) U BHEAYIUTOPHYIO (CAMONOJATOTOBKA K JIEKLIUSAM U MPAKTHUYECKUM
3aHATUAM) paboTy oOyuatomierocsi. B koHTakTHyI0 pa®oTy oOyyaromuxcs ¢ mpenojaBareieM
BXOJIAT: ayIUTOpHAs paboTa, KOHCYIbTALUU, IPOMEKYTOUHAS aTTEeCTaIIHS.

B kauecTBe OCHOBHOM METOAMKHM OOy4eHHUs Oblja BhIOpaHa METOAMKA, BKIOYAIOIIAs
COBOKYITHOCTb ~ NpHUEMOB, C  TOMOIIBIO  KOTOPBIX  IPOMCXOIUT  LIEJEHANPABICHHO
OpPraHU30BaHHbIN, IUIAHOMEPHO M CHCTEMAaTHYECKH OCYILECTBISEMBIH IPOLECC OBIIAIEHUS
3HaHUSIMHU, YMEHUSIMU U HABBIKAMH.
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B kadecTtBe OCHOBHBIX ()OpM OpraHu3alMu y4eOHOTO Mpolecca MO JUCIUTUTHHE
«YTpaBieHHEe MPOCKTaMHU» B TMPEIIaraeMoil METOAHMKE OOydYeHUs BBICTYNAIOT 3aHATHUS
JICKIIMOHHOTO THUTIA ¥ TIPAKTUYECKHUE 3aHATHUS (C UCTIONB30BaHUEM MHTEPAKTUBHBIX TEXHOJOTHIM
o0ydeHUs), a TAKXKE CAaMOCTOSITeNIbHAS paboTa 00yJarOIUXCS.

Teoperndeckue 3aHsaTHA (JIGKIIMK) OPraHU3YIOTCS IO MOTOKaM. BUbl Jekiuii: 0030pHast
JICKIIHA, HGKHI/ISI-I/IHq)OpMaL[I/ISI, Hp06HCMHa$I JICKIIHUA, JICKOUA-BU3YyaJIn3alus, JICKIIUA-
KoH(pepeHIms. Ha Jexnusx wu3nararoTcss TeMbl TUCHHIUIMHBI, MPEIyCMOTPEHHBIC pabouei
HpOFpaMMOI\/'I, AKICHTHUPYCTCA BHUMAHUC HA HaI/IGOHee MPUHIUITHAIBHBIX U CJIOKHBIX BOIIpOCax
JMCHIUIUIMHBI, YCTaHABIHMBAIOTCS BOIPOCHl [UISI CAMOCTOSITENIbHOW mpopaboTku. KoHcmekT
JIGKIII/II\/JI sIBIIAETCA 0a30M IIpHU IMOATOTOBKEC K MPAKTUYCCKUM 3aHATUAM, K 3K3aMCHAM, a TaKXKC
CaMOCTOSITEIIbHOW HAYYHOH NI TEITLHOCTH.

N3noxkeHrne JEKIMOHHOTO MaTepuaia PeKOMEHIYETCS MPOBOJIUTH B MYJIbTUMEIHMHON
dopme (mpe3eHranuii). CMbICIOBas Harpy3ka JIEKIUM CMEIIACTCS B CTOPOHY OT H3JIOKEHHUSI
TEOPETHYECKOT0 MaTeprasia K (JOPMHUPOBAHUIO MOTHUBAIIUM CAMOCTOSTEILHOTO 00yUeHHs Yepes
MOCTAHOBKY TMpoOieM oOydeHHsl W TOKa3 IyTed pelieHUs NpoPecCHOHATIBHBIX MPOOJIeM B
paMKax TOU WM MHOU TEMEL. HpI/I 3TOM OCHOBHBIM MCTOAOM BCACHHS JICKIIUU ABJISACTCA METOJ
MPOOJIEMHOTO M3JI0KEHHS MaTepraia.

[IpakTuyeckue 3aHATHS MO0 TUCIMIUIMHE «YTPABICHHE MPOCKTaAMU» IPOBOJIATCS C
LICJIBIO HpI/IO6peTeHI/I$I MMPAKTUYCCKUX HABBIKOB B O6HaCTI/I IMPOCKTHOI'O  YIPAaBJICHUS.
[IpakTUyeckue 3aHATUS MPOBOAITCS B BUJC y4COHO-POJICBBIX WIpP, CEMUHApa-HCCIICIOBAHMUS,
pas3bopa keiicoB (case-studies), CTpyKTypHpOBaHHON M YIPaBIIEMOW TUCKYCCHH, 00CYKICHHE
3cce, BBIMOJTHEHUS aHAIMTUYECKUX YIMPaKHEHUH M pelIeHHs 3ajad, oOCyXIeHHe BeO-KBecTa,
y4eOHO-/IeJI0Bast UTpa.

AKTUBHOW (POPMOI TPAKTUYECKOTO 3aHATHS SIBJISETCS AUCKyccus. JIMCKyccHs - 3TO

nyonuyHoe OOCYXJACHHE Kakoro-nubo mpoOJeMHOTO Bompoca, mpobnemsl. [luckyccus
OIIpaBJIbIBACT CBOC Ha3BaHHWE B TOM CiIydae, €ClIi OOCYXJIaeMblii BOMPOC CIOXKCH, BAXKCH H
HEOJIHO3HAYECH 110 XOXy W TOJIKOBAHWIO, T.C. WPEIIOoJiaraeT ajJbTePHATUBHBIC OTBETHI.
Jluckyccuss MOXeET OBITh HamMeueHa U CIPOBOIMPOBaHA IMPEMOJaBaTelieM, HO MOXET
BO3HUKHYThH CIIOHTaHHO. CTPyKTYpHUpOBaHHas U yIpaBisiemMas JUCKYCCHSI - 3TO CHELHAIbHO
MOJITOTOBJICHHBIM ¥ OPTaHU30BaHHBIM CTOPOHBI, OTCTAMBAIOIIUE CBOM TMO3UIUH. [lenbio Takoro
3aHATUS ABJSETCSl (POPMUPOBAHKME OLIEHOUHBIX CYXIACHUH, YTBEP)KICHHUE MUPOBO33PEHUYECKUX
MO3UIMKA. YYaCTHUKOB JIy4llle Pa3JeIuTh Ha MOJTPYIIbI, KaXKIOW W3 KOTOPBIX MPEICTOUT
JTMCKYTHPOBATh C JAPYroM 10 3apaHee pa3pabOTaHHBIM BONPOCAM, MOJATOTOBUTH COOOIICHUS U
apryMEHTBI.
CemuHap-uccieoBanue — 3T0 (hopMa TpyMIoBOro 3aHSATHS, CMBICI KOTOPOTO 3aKITI0YaeTCs B
PUOOPETEeHUH, PACIIPOCTPAHEHUH M YACTUYHOM peayu3allii 3HaHUM ¢ MPUBHECEHHEM B 3TOT
poIlecc KOMIIOHEHTOB HAYYHOTO HcciiefoBaHus. CeMUHap-HCCIeIOBaHuEe OCYIIECTBISIETCS B
TpHU STalla U 4aCTO BBIXOAHUT 3a PAMKH OTBCIACHHOI'O IJIS 3aHATHUS BPCMCHHU. 3Iler Ba>XHbI HC
TOJILKO COOCTBEHHO CEMHWHAp, HO M €ro TMOJAIOTOBKA, W peaHu3alus TEOPCTHUYSCKUX H
MpPaKTUYEeCKNX  HapaboTOk. 3agaya ceMUHapa - HCCIEAOBaHUS -  OCMBICICHHOE,
I[eJICHATPABICHHOE TPHOOpPETeHNne ¥ YriyOJIeHWe 3HAHWW, peann3anus BOCIHUTATEIHHOH,
MPAKTUYECKON M METO0JI0rMYeCKON (DYHKIIMU TPU U3yYCHUU TEMBbI 3aHATHUS.

HpaKTI/I‘-IeCKaﬂ pa60Ta 3aKJIIOYacTCA B BBIIMOJIHCHUU CTYACHTAMH, IO PYKOBOACTBOM
mpernojaBaTelnis, KOMIUIEKCa Y4YeOHBIX 3a/laHuil HampaBlIEHHBIX HAa YCBOCHHME HAy4HO-
TEOPETHYCCKIX OCHOB pa3pabOTKHW TPOCKTOB B  TOCYJAPCTBEHHOM M MYHHIIMITAIEHOM
yIIpaBJIEHUH, TPHOOPETEHHE MPAKTUYECKHX HAaBBIKOB OBJAJACHUS MeToAaMu  palboThl C
MPUMEHCHHEM COBPEMEHHBIX HWH(POPMAIMOHHBIX W KOMMYHHKAIIHOHHBIX TEXHOJOTHH.
BrimonHeHuss mpakTU4eckoil paboThl CTYIEHTHI MPOU3BOAAT B NHUCHBMEHHOM BHUJE, B BHJE
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pa3bopa case-studies, perieHus MPaKTUYECKUX 3aa4, PE3CHTAIMIA U TOKJIAI0B, a TAK)Ke ICCe
u pedeparoB. OTUET NPEIOCTABISACTCS NPENOJABATENI0, BEAYIIEMY JaHHBIA TNpEAMET, B
AJIIEKTPOHHOM U TI€YaTHOM BHJIE.

[lpakTuyeckue  3aHATUSA ~ CHOCOOCTBYIOT — Oojiee  TJIyOOKOMY — ITOHMMAaHHUIO
TEOPETUYECKOr0 Marepuana Y4eOHOro Kypca, a TakXKe pa3BUTHIO, (OPMHUPOBAHUIO W
CTAaHOBJICHUIO DPA3JIMYHBIX YPOBHEH COCTAaBIAIOMMUX MPO(HECCHOHAIBHOW KOMIETEHTHOCTH
CTYJCHTOB.

[lenpto camocTOSITENEHOW (BHEAYIUTOPHOHM) pabOThl OOYYAIOIIUXCS — SBISICTCS
oOyueHue HaBbIKaM pabOThI C HAYYHO-TEOPETHUUECKON, IEPUOANUECKOM, HAYYHO-TEXHUYECKOM
JUTEPaTypoll U TEXHUYECKON NOKyMEHTalued, HeOOXOIUMBIMU Jis YIUIyOJIEHHOTO M3Y4EHHUS
JTUCIUIUTAHBI «Y TIPaBlIEHUE MPOSKTaMI», a TAK)KE Pa3BUTHE Y HUX YCTOMUMBBIX CIIOCOOHOCTEM
K CaMOCTOSITEIbHOMY U3YYEHHIO M U3JI0KEHUIO MOTY4EHHON MH(POpMALUH.

OCHOBHBIMU 337Ja4aMU CaMOCTOSITENIbHOM pabOThl 00YJAIOIINXCS SBISIOTCS:
OBJIaJIeHHE (PyHAaMEHTaIbHbIMU 3HAHUSIMU;

HapaboTKa MPOodeCCHOHATHHBIX HABBIKOB;
pUOOpETEHUE OTBITAa TBOPUYECKON M UCCIIEIOBATENLCKOM NEATETLHOCTH,
pa3BUTHE TBOPUYECKON MHUIIMATUBBI, CAMOCTOSITEIbHOCTH U OTBETCTBEHHOCTH CTY/I€HTOB.

CamocrosiTenbHass paboTa CTYAEHTOB I0 JIUCLUUIUIMHE «YIIpaBJICHHUE IPOEKTAMU»
o0ecre4nBaer:
3aKpeNICHUEe 3HAHUMN, MOJTYYEHHBIX CTYJEHTaMH B IPOLECCE JEKIMOHHBIX U INMPAKTUYECKUX
3aHATHI;

(dbopMUpOBaHHE HABBIKOB PabOTHI C TMEPUOAMYECKOMN, HAYYHO-TEXHHUYECKOW JIUTEepaTypoud H
TEeXHUYECKON JTOKYMEHTAIUI;

IpUOOpETEeHUE ONbITa TBOPUYECKON M UCCIIE0BATENBCKOM e TETbHOCTH;

pa3BUTHE TBOPUYECKOW MHULIMATUBBI, CAMOCTOSITEIBHOCTH U OTBETCTBEHHOCTHU CTYJI€HTOB.

CamocrodTenbHas paboTa sBisieTcs 0043aTeNbHOM I KaXK10T0 00yJaroerocs.

®opMBbI CAMOCTOATEIBHOMH PadOTHI

[TepeueHb TeM caMOCTOSATENBHOM pabOTHI CTYAECHTOB IO MOJATOTOBKE K JIEKIIMOHHBIM U
MPaKTUYECKUM 3aHSATUSAM COOTBETCTBYET TEMATUYECKOMY IIIaHy paboyeil mporpaMmsl
JTUCIUTUIAHBI.

CamocrosiTenpHast paboTa CTyIeHTa MPeAyCMaTPUBAET CIEAYIOIINE BUIBI paOOT:

- IOATOTOBKA MaTepuasa Ha 3a/IaHHYIO TEMY,

- [IOATOTOBKA MPE3EHTAIMi1 110 ONpeAeIeHHBIM BOIIPOCaM;

- U3y4eHHe HayYHOH M HayYHO-MEeTOANYEeCKO 0a3bl 10 MOCTaBIEHHOM MpobiieMaTHKe;

- IOATOTOBKA IrpapuecKoro Marepuaa mno 3aaHHol TeMe.

OCHOBHBIMU COBpEMEHHBIMU (OpMaMU OPTaHU3AIMH CAMOCTOSTENbHON pPabOThI
CTYJEHTOB SIBJISIOTCS TBOpUecKHe paboThl M paboTa ¢ MHPOPMAIIMOHHBIMH KOMITBIOTEPHBIMU
TEXHOJOTHSIMHU.

TBopuyeckune padboThI

[Ton TBOpYECKMMH 3aJaHUSMH TMOHUMAIOTCS Takue Yy4eOHbIE 3aJaHus, KOTOPHIC
TpeOYIOT OT CTY/I€HTa HE NMPOCTOT0 BOCIPOU3BOJICTBA HHPOPMAIMH, a TBOPUECTBA, MTOCKOJIbKY
3a/laHusl Coep KaT OOJNBINHMIA MIIM MEHBIINHI 3JIEMEHT HEM3BECTHOCTU W MMEIOT, KaK IPaBHIIO,
HECKOJIbKO TOAXO0A0B. TBOpueckoe 3aJaHhe COCTaBJSIET COJEpXKaHUE, OCHOBY JIFOOOTro
MHTEPaKTUBHOTO MeToJia. TBopueckoe 3ajaHue (0COOEHHO MPAaKTUYEeCKoe U OJIM3KOE K JKHU3HN)
MpUIAaeT CMBICT OO0Y4YEHHIO, MOTHBUPYET CTyAeHTa. Heu3BecTHOCTh OTBETa U BO3MOXHOCTH
HaliTu cBoe COOCTBEHHOE «IIPABHJIBHOE» pELICHHE, OCHOBAHHOE Ha CBOEM IEPCOHAIBHOM
OTIBITE U ONBITE CBOETr0 KOJUIETH, APYyTa, MO3BOJSIOT cO31aTh (DyHIaMEHT JUIsl COTPYTHUYECTBA,

© PTYTUC



©reoyeo DEIEPAJIBHOE TOCYIAPCTBEHHOE BIOI’)KETHOE OBPA30OBATEJIbBHOE CMK
i R YEIP]:DKHEHVIE BBICIIIETO OBPA3OE‘1AHV[51 PIyTHUC
\ «POCCNUNCKUN TOCYOJAPCTBEHHbBIVI YHUBEPCUTET
Py TYPU3MA V1 CEPBUCA»
Aucm 101

camMooOy4eHus, OOIINEHHsS BCEX YYaCTHHKOB 00pa3oBaTeNbHOrO Ipollecca, BKIIOYas
IperoiaBaTes.
Pa6ora ¢ nHpopMaIMOHHBIMUA KOMIILIOTEPHBIMH TEXHOJIOTUAMU

PabGora ¢ wHpOpPMAIMOHHBIMH KOMITBIOTEPHBIMU TEXHOJOTHSMHU MPEIOoJIaraet
pa3paboTKy mperojaaBaTeieM 3aJaHuil ¢ MCHOJIb30BaHUEM HTEpHET-TEXHOJIOTHI B pexuMe
on-line. 3amanus AN CaMOCTOSITEIBHOM pabOTBI MOTYT OBITH HamlpaBieHBl Ha: 1) MOMCK
CTyIeHTaMu MHGOpMallny, 3a/1aHus Ha MOUCK U 00paboTKy MHMOpMaLuy; 2) Ha OpraHU3aIIIo
B3aMMOJICHCTBUS B CeTH; 3) 3aJlaHUs IO CO3JaHHI0 Web-CTpaHuIl; 4) BBIMOJTHEHHE TPOCKTOB.

Touck cmyoenmamu ungopmayuu, 3a0anus Ha NOUCK U 00pPabomKy ungopmayuu
gKIIOYAem:
Harnucanue pedepara-o030pa;
PEIEH3UI0 Ha CAlT MO TeME;
aHaJIu3 CYIIECTBYIOMINX pedepaToB B CETH HA IaHHYIO TEMY, UX OLICHUBAHUE;
HamucaHUe CBOEro BapHaHTa IIaHa JIEKIUH;
HamucaHue parMeHTa JeKIuy;
cocraBjieHHe OuOIMOrpaduIecKoro Crucka;
O3HAKOMJICHHE C  TPO(PECCHOHATBHBIMH  TEJICKOH()EPEHIUSIMH, aHAIU3  OOCYXICHHS
aKTyaJIbHBIX ITPOOJIEM.

3adanue na opeanuzayuro 83auMoOeticmeus 8 Cemu.
00CYXKIIEHUE COCTOSIBILICHCS WIIH TTPEICTOSIIIEH JICKITUH B CIIUCKE PACCBHUIKHU TPYIIIIHI,
paboTa B CIMCKax PacChUIKH;
oOlIeHNEe B CHHXPOHHOM TeleKOH(EepeHIUH (YaTe) cO CIeNUaTUCTaMU UIIH CTYACHTaMHU JAPYTUX
TPYTII WX BY30B, U3YYAIOIINX JAHHYIO TEMY;
o0CyXJIeHIE BO3SHUKAIOUINX MPOOJIEM B OTCPOUCHHOU TeleKOH(EepeHIINY;
KOHCYJbTallMM C TMpermojaBaTelieM U JPYTUMH  CTyJEHTaMH 4Yepe3 OTCPOYCHHYIO
TeNeKOH(EePEHIIHIO;
KOHCYJBTAIIMH CO CTEIMATNCTaMU Yepe3 AIEKTPOHHYIO MOUTY .

Buvinonnenue npoexmog:

paboTa ToO mMpoeKTaMm, MPeIOKEHHBIM TpernoaBareieM (HUCTONIb30BaHUE BCETO KOMILIEKCA
BO3MOYXHOCTEH TeIEKOMMYHUKAIIMOHHBIX CETeH: MOUCK MH(OPMAIIUY, AUATIOT B CETH, CO3JJaHHe
web-ctpanui u web-kBecToB);
pa3paboTKa U MpoBeACHNE COOCTBEHHBIX MPOEKTOB.

Benaymmmu ciocobamu COBpEMEHHOM OpraHU3alliy MPOIIEcca MHTEPAKTHBHOTO
o0yueHUs B By3e SABJISIETCS] CAMOCTOSTENbHAsI paboTa CTYACHTOB C UCIOIb30BAHUEM
BO3MOXHOCTEW TEIEKOMMYHHUKAIIMOHHBIX CETEH C LIEeJIbI0 CO3/IaHUsI TEMATHYECKUX BeO-
KBeCTOB (CM. Ta0JHIly) H Bed-cTpaHuIl — ucrosb3oBanue html (hypertext markup language) -
penakTopos, ftp, Be6-Opay3epoB, rpapuIecKux peIakTOPOB.

KpaTkoe onucanue Bed-KBecTa KaK 0JHOr0 U3 HHHOBAIIMOHHBIX CIIOCO00B OPraHU3alMH
CaMOCTOSITEIbHOM Pa00ThI CTYICHTOB

Pa3paboran 1995 roa, rocynapCTBEHHBIM YHUBEPCHTOM
Can-/luero, bepuu Jomxem u Tomom
Mapuem

Onpenenenue BeO-KBecTa Be6-kBecrt - crieranbHbIM 00pazom

OpPTraHU30BaHHBIN BUJI CAMOCTOSITEIbHON
HCCHCI{OB&TGHLCKOP'I ACATCIBbHOCTH, OJIA
BBITIOJTHCHUSI KOTOPOH CTYJEHTHI
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OCYILECTBIISAIOT MOUCK MH(DOPMALK B CETH
HHTepHeT 110 yKa3aHHBIM ajpecaMm

OcCHOBHBIE COCTaBJIAKOIIUE BeO-KBecTa

1. BBenenue (3amaercst HICXOAHASI CUTYalLIUs
BeO-KBeCTa, CTABUTCS 1€JIb U 0003HAYAIOTCS
CPOKH BBITIOJTHEHUS).

2. 3ajaHue, COOTBETCTBYIOIEE CTENIEHU
ABTOHOMHOCTH U CaMOCTOSITEIbHOCTH
CTY/ICHTOB.

3. HaGop cchutok Ha pecypchl ceTH
WuTepHeT, He0OX0IMMBIE JITsI BHITIOJTHEHUS
3a/1aHusl.

4. Onucanue mpolecca BHITOTHEHUS
paboTHI.

5. IlosicHeHust O IepepabOTKe MOITYIEHHON
uHbopmanuu.

6. 3axiroueHue (aHaJIu3 IpOeIaHHOM
paboThI)

Cpoxu BBITIOTHEHUS BE0-KBECTOB

- KpaTkocpouHsie (0T 1 10 3 ceaHcoB paboTHI
B cuctemMe VIHTEepHET);

- JOJATOCPOYHBIE (OT OJTHOW HEIETH JI0
Mecsa (MaKCUMYM JIBYX))

Dopmsbl
BE0-KBECTOB

- co3taue 0a3bl JAHHBIX 10 MPOOIEMeE;

- CO3/1aHu€ MUKPOMHUpa, EPEABIKEHHE B
KOTOPOM OCYIIECTBIISETCS TPU TOMOIIIN
TMIIEPCCHIIOK;

- HalMCaHWe MHTEPAKTUBHOW UCTOPHUH;

- CO3/1aHUE JIOKYMEHTA, JAIOIIEr0 aHaJIN3
KaKoM-1100 CII0KHOM MpoOaemMbl U
HPUTJIAIIAIOLIETO CTYACHTOB COTIaCUThCS
WJIM HE COTJIACUTHCS C MHEHHEM aBTOPOB;
- HHTEPBBIO On-line ¢ BUPTyabHBIM
MepCoHakXeM (OTBETHI U BOIIPOCHI
pa3pabaThIBalOTCS CTYACHTAMU, INTyOOKO
W3YYUBIIMMH JTaHHYIO JJHYHOCTB)

Beb6-kBecToM  Ha3bIBaeTCS

AOJITOCPOYHBIMHU.

Be6-kBect
CHelHalbHBIM  00pa3oM  OPTraHW30BAaHHBIA  BUJ
CaMOCTOSATEIIbHONW HCCIIEA0BATEIbCKON ESITEIbHOCTH, IS BBIMOJHEHUS KOTOPOW CTYACHTHI
OCYIIECTBISIOT MOUCK MHPOpPMAIUU B ceTH MIHTEepHET 1Mo yka3aHHbIM aapecam. OHU CO31ar0TC
JUISL TOTO, YTOOBI pallMOHAIBHO HCIIONB30BaTh BPEMsSI CaMOCTOSITEIHLHOW PabOThI CTYACHTOB,
OBICTPO HAXOIUTh HEOOXOIUMYIO Pa3HOOOPa3HYI HH(POPMAIMIO, UCIOIB30BATh MOIYYCHHYIO
MHPOpPMAIIUIO B TMPAKTUYECKUX MEAX W JJIS PA3BUTHUS HABBIKOB KPHUTHUYECKOTO MBIILICHUS,
aHalM3a, CHHTE3a U OIECHKU WHopManuu. Beb-xeecm TpeAcTaBiseT co00H crenuamTbHbIM
o0pa3oM OpraHW30BaHHYIO GeO-cmpanuyy. BeO-KBeCThI MOTYT OBITh KPAaTKOCPOYHBIMH H

3aoanus no cozoanuio eeb-cmparuy
pa3MelleHNe BBIMOJIHEHHBIX pedepaToB U pelieH3ui Ha caite;

nyonaukarus ondimorpaduu mo teme;
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CO3JlaHME TEMATUYECKUX BEO-CTpaHMIl MHANBUIYAIBHO U B MUHU-TPYIIIAX;

myOJIMKanus KypCOBBIX M KBAUTM(UKAITMOHHBIX pab0T 00yUaromIMXCs Ha CaiTe;

MyOJMKAIUs METOJAMYECKUX pa3pab0OTOK 00yUJarOIINXCs,

co3llaHue 0aHKa JaHHBIX O METOAMYECKHX HaXO0JKaxX 00ydJarommxcs, OaHKa Urp M ynpakHEHHH.
Komnviomepuvie cumynayuu

JpyruM WHHOBAIlMOHHBIM CIIOCOOOM OpraHU3alUU CaMOCTOSATEIBHOW pPabOTHI
CTY/ECHTOB SIBJSIFOTCA cumynAyuu (MIHTEPAaKTUBHBIE UMUTATOPbI PEAJIbHBIX CUTYallUii), KOTOPbIE
CUMTAIOTCA OJHUMH M3 caMbIX 3()()EKTUBHBIX M COBPEMEHHBIX NPAKTUYECKUX Y4YEOHBIX
TEXHOJIOTUH 3JEKTPOHHOro OOyueHHs. OJEKTpOHHOe oOyuyeHue — 3To OoOydyeHue B
WHTEPAaKTHBHOM,  JHWCTAaHIMPOBaHHOM  ¢opmare  depe3  VHTepHET,  JOKaJIbHYIO
BHYTPUKOPIOPATUBHYIO ceTb — MHTpHET, no 3nekTpoHHoN noute win ¢ CD-ROM. [lanHblit
BUJ OOYYEHHs TOKA €IIe OCTAETCS PEIKOCTHI0 B POCCHUICKMX By3aX W HAa POCCHHCKOM PBIHKE
00pa3oBaTeNbHBIX YCIYT, HO, TEM HE MEHee, CIELUAINUCTl FOBOPAT O €ro NepCHeKTUBHOCTH,
T.K., B TEPBYIO O4YEpeIb, OH pPACCUNTAH HA COBEPIICHCTBOBAHHE CTYJCHTAMH YMEHHUS U
CIOCOOHOCTH paboTaTb CaMOCTOSITEIbHO, BECTH COOCTBEHHOE HCCIEIOBaHHE, a TaKxke
CIIOCOOCTBYET Pa3BUTHIO YyBCTBA OTKPBITHS, TBOPYECKOTO OLTYIICHHUS, IEPEMEIICHHS CTY/ICHTa
B peabHOCTb OyAyIiel npodeccnoHanbHOM e TeIbHOCTH.

Cumynsanuu yxe TOJIyYWIH IIHPOKOE pPaclpOCTpPAaHEHHE B €BPOINEHCKUX By3ax.
OOyuenue mpu TOMOIIM CHUMYJSIHHA OBUIO pa3padOTaHO M MPEIOKEHO AHTIMUCKUMHU H
¢bpanmysckumu yuyeHbiMu (X.W. Dnumronom, H.X JIsmronom, K.J[xxoncom, @. [1p0u3e u ap.).
Cumyssimus — 3TO MMOMEIIEHHE JIIOJIEH B «()UKTUBHBIC, IMUTHPYIOIIUE PEabHBIC) CHTYAllUH C
LEJIbI0 00YUeHMsI UM MTOJTyYSHHsI OLIEHKH MTPOAETIaHHOM paboThl, 3T0 00ydeHHne AeHCTBUEM WU
B AericTBUH. KauecTBeHHast CHMYJISIHS BKIIFOYAET TPU CTPYKTYPHBIX KOMITOHEHTA!

1) xopomo mnpoaymMaHHass pabodas MoJenb MNpodeccHoHaIbHOM cpeabl. Mopaenb Kak
CTPYKTYPHBI KOMITOHEHT CHUMYJISIIIUH TPEIaraeT KIFOYeBbIe BAPHUAHTHI THUIIOB TOBEACHUS H
B3aUMOJICHCTBUH C IPYTUMHU JIIOIbMH;

2) creHapwii TIpolecca CHUMYJISIIMK HAmpaBiIeH Ha pa3BUTHE HHTYWIUH, TIOHCKA
aJIbTEPHATUBHOI'O HECTaHIAPTHOTO MYTH PEIIEHUsS POOIEMBI;

3) HacTaBHUK (MEHTOp), KOTOpBIA HCIONB3yeT cTpareruto ckagdonaunra (scaffolding),
OCHOBHOHM XapaKTepUCTUKOH KOTOpoOil sBisercss «yracatomas nomomb» (fading help) co
CTOPOHBI TIPETNOIABATENSI B XOJI€ CAMOCTOSATEIIBHON paboThI CTYICHTOB.

«Cxapdonaunar» — 3710 Meradopa, omMchIBaroImas OCOOBI THUN mpolecca
WHCTPYKTUPOBAHUS, KOTOPasi UMEET MECTO B CHUTYallUsX B3aUMOJEHCTBHS TpENoAaBaTeNs (WiIH
apyroro 0ojiee OCBEJOMJICHHOTO HMCTOYHHKA) M CTYAEHTOB IO PELICHHIO Y4YeOHBIX 3ajad.
«Yracaroiiasi TOMOIIb» CO CTOPOHBI MPETOoaBaTeNs B Hadajae 00ydeHUsI MOXKET OBITh YacTOW U
COJZIepKAaTeNbHOM, a K 3aBEpUICHHI0 Kypca 3HAUYMTEIbHO YMEHBIIAETCS WM BOOOIIe
OTCYTCTBYET.

[Ipy wW3ydYeHUW [AUCHUIUIMHBI «YTOpaBICHHE MPOEKTaMH» PEKOMEHIYeTcs
WCTIOJIB30BaTh TPHU OCHOBHBIX MUNA 00YHAIOUUX CUMYIAUUIL
CHUMYJIILIMY, Pa3BUBAIOIINE OBICTPOTY OTBETHOM PEaKIINU;
CHUMYJISIINH, IOMOTAOIIIE Pa3BUTh CIIOCOOHOCTD pelaTh NpoQecCHOHATbHBIEC 3a/1aUH;
CHUMYJIILIMM, HampaBJeHHblE Ha BBIPAOOTKY CIIOCOOHOCTH  OIIGHHWBATh  IOJYYEHHYIO
WH(POPMAIIHIO U COOTBETCTBEHHO PACIIOPSKATHCS €FO0.

CroxHbIE TPOBEPKH, KOHTPOJIb M TEXHOJOTMM OLEHKHM BCTPOEHBI B
WHCTPYMEHTAJbHBIE  CPEICTBA CHMYISIUH ©  SBISIOTCS  TOYHBIM  OTOOpakeHUEM
3¢ (HeKTHBHOCTH O0yUYEHHUSI.
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10. MaTepuajbHO-TeXHHUYECKAs1 0a3a, HeOOX0AMMAas IJIsl OCYLIECTBJICHHUS
00pa3oBaTeILHOIO Npoiecca Mo AUCHUILINHE (MOIYJII0):

YyeOHbIC 3aHATHUS
(1 (913% 0111704
obopynoBaHUEM

000pYyIOBaHHBIX

M0 JUCIUIUIMHE
y4eOHBIX

«YTmpaBieHue MPOEKTaAMU»
KaOMHETaxX, OCHAIIEHHBIX

IIpOBOAATCA B
COOTBCTCTBYIOLIIUM

Bun yueOHBIX 3aHATHIA 11O
JUCIHAIIIINHE

HaunmenoBanue 000pya0BaHHBIX y4eOHBIX KAOMHETOB, 0OBEKTOB
JUTSL IPOBEICHUST IPAKTHUYECKUX 3aHSATUH C TePeUYHEM OCHOBHOTO

KOHTPOJIb, TIPOMEKYTOYHAS
aTTecTanus

000pyTOBaHUS
3aHTHSI IEKLIUOHHOTO yaeOHast ayJUTOpHs, CIIEHUAIN3UPOBaHHAs yaeOHas MeOenb
TUIIA, TPYNIIOBBIE U TCO: BUJICONIPOEKIIMOHHOE 000pyA0BaHUE/ TIEPEHOCHOE
VHVBUYaJIbHbIE BU/ICONIPOEKIIMOHHOE 000PYA0BaHNE
KOHCYJIbTAllUM, TeKYIIUH  |1ocKa

3aHATHSI CEMUHAPCKOTO
TUTIA

yaeOHas ayJJUTOpHsl, ClieluaIu3upoBaHHas yueOHas MeOelb

TCO: BHJICOITPOCKITMOHHOE 00opyIoBaHUE/IEPEHOCHOE
BHJICOITPOCKIIMOHHOE 000PYI0BAHKE
Imocka

CamocTtosTenbHas paboTta
00yJaronuxcs

MOMEIIEHUE JUIsl CAMOCTOATENbHOM padoThI,

crielanu3upoBanHas ydeOHas mebens, TCO: BUACONPOEKIIMOHHOE]
000pyI0BaHUE, aBTOMAaTHU3UPOBaHHbIE paboyre MecTa CTYICHTOB C
BO3MOXKHOCTBIO BBIX0JIa B WH(POPMAIIMOHHO-
TEJIEeKOMMYHHUKAlMOHHYIO ceTh "MHTepHeT", nocka;

[Tomemienue [Uisi CaMOCTOSATENbHOW pabOThl B YHUTAJIBHOM 3ajie

HayuHo-TexHU4YecKon OoubIMOTEKN YHUBEPCUTETA,
CrielMaTu3UpOBaHHass ydyeOHas MeOelb  aBTOMATH3UPOBAHHEIC
pabourie MecTa CTYIOEHTOB C BO3MOKHOCTBIO  BBIX0/1
MH()OPMaIMOHHO-TEIEKOMMYHUKAITHOHHYIO cetb «MHTEpHETY,

HMHTCPAKTUBHAA TOCKaA
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