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1. AnHoTanusi padoyeii mporpaMMbl JUCHUILTHHBI (MOYJIs1)

Jucuumnmza «OpraHu3allMOHHOE MOBEIEHUE» BXOAUT B 00S3aTENBHYIO 4acTh IPOTrPAMMBI
OakanmaBpuaTta 1o HarpasieHHIO ToAroToBku 38.03.02 «MeHemkMeHT», npoduis YnpaBieHHue
IEPCOHAJIOM OpraHu3alMy U OTHOCUTCA K JUCLUIUIMHAM HalPaBICHHOCTH (poduiis).

JlucuuIimHa HanpasiIeHAa HAa OBJIAJACHUE BBITYCKHUKOM CIIEAYIOIUX KOMIIETCHIIM:

VYK-3. CriocobeH ocylecTBIsATh COLMATBLHOE B3aUMOJIEHCTBIE U PeaIn30BbIBaTh CBOIO POJIb
B KOMAaHJIE;

VK-3.1 Ompenenser cBOIO pojib B KOMaHJE, UCXOS M3 CTPATErMM COTPYIHHYECTBA VIS
JOCTH>KEHMS IOCTABIICHHOW LIETIN

VYK-3.2.Ilpu peanuzanuu cBOEH poOIM B KOMaH/AE YYHUTHIBAET OCOOCHHOCTH IOBEAECHUS
JPYTrUX YJICHOB KOMAaHJBI, COOJIIOJACT YCTAHOBJICEHHBIE HOPMBI M TPaBWJIa KOMaHIHOW paboTHI,
HECET JINYHYIO OTBETCTBEHHOCTH 32 OO pe3ybTar.

VK-3.3 AHanu3upyeT BO3MOXHBIE TOCIEICTBHS JIMYHBIX JEHCTBUH W IUIAHUPYET CBOH
JEUCTBUS IS JOCTHXKEHUS 3alaHHOTO pe3yJibTara

Lenbto aucuMmiauHbl sABiaseTcss  (HOPMUPOBAHME BCECTOPOHHUX 3HAHUW U HABBIKOB B
00J1aCTH OPraHMU3aLMOHHOrO NOBeJAeHUs A 3((HEKTUBHOIO OCYLIECTBICHHUS NPOQecCHOHaIbHON
JIESITEIbHOCTH, PAa3BUTUE IPAKTUYECKUX CIOCOOHOCTEM M KOMIETEHUMH 10 aHaluu3y U
(GOpMHPOBAHUIO NMPOJYKTUBHOIO MOBEACHUS WHAMBUIYYMOB, IPYII U OpraHU3allld B LIEJIOM, UX
3 PEeKTUBHOE MPUMEHEHHUE B CUCTEME MEHEPKMEHTA OPTaHU3aIIH.

3ajayaMM  JUCLUIUIMHBI  SIBIIIIOTCA: Pa3BUTHE IMPAKTHUYECKUX HABBIKOB  JIEJIOBOIO
B3aMMOJICHCTBUS, NPOAYKTUBHOIO COTpYAHHUYECTBA, (opmupoBaHus 3S(P(EKTUBHBIX CHUCTEM
MOTHUBAIMK TPy, (GopMHUpOBaHUE CIIOCOOHOCTU K (POPMHUPOBAHUIO KOMMYHHUKATUBHBIX CBS3€H U
HaBBIKM  ONTHUMAJIBHOTO  IPOCKTUPOBAHMS  KOMMYHHUKAaTHUBHBIX  CHUCTEM  OpPraHHU3allHH;
dopMHpOBaHHE HAaBBIKOB aHaliM3a M KOHCTPYMPOBAHHsS OpPraHM3allMOHHBIX OTHOLICHMH,
YIPABJICHUS YEJIIOBEUYECKMMHU pPECYypCaMH, OLEHKM KayecTBa JUAEPCTBA M BIACTH, pa3BUTHE
HAaBBIKOB IIPOJYKTUBHOI'O B3aMMOJEHUCTBHS Ha OCHOBE IPOLECCOB TIPYIIIOBOM JIWHAMHUKUA H
OpraHu3ali KOMaHIHON paboThl, GOPMUPOBaHUS OJIAronpUATHON OpraHU3allMOHHON KYJIBTYPHI;
(dopMHpOBaHHE HABBIKOB IIAHWPOBAHUE W3MEHEHWH M HOBOBBEICHHUN B OpraHM3allUH, CO3/IaHUS
CUCTEMBI IEPCOHAILHOTO Pa3BUTHSI JUIsl TOBBIILIEHUSI OpraHU3allMOHHON 3()(hEKTUBHOCTH.

Jlnst yCHenHoro OCBOEHUs! TUCHMILIMHBL «OpraHu3aliMOHHOE MTOBEICHUE» CTYCHT JOJKCH:

1. 3HaTp CyIIHOCTb M COJAEPKAHUE OCHOBHBIX JKOHOMMYECKHUX NOHSTUH M KaTErOpHH,
IIPUEMBI YCTAHOBJICHUSI KOMMYHUKAIUH [T pEIEHUs 33/1a4 MEXIMYHOCTHOTO U MEXKYJIBbTYPHOIO
B3aUMOJICUCTBUSA, OCHOBBI YIPABJICHUSA 4YEJIOBEUECKUMU pECypcaMH OpraHU3alui, IpUEeMaMHU
JIEIIOBOTO  OOIIEHUST M MYOJIMYHBIX BBICTYIUIEHUHM, IPOBEJIEHUSI IEPErOBOPOB, COBEIIAHUM,
OCYIIECTBIICHUS JEJI0BOU MIEPEIUCKHU.

2. VYMeTb WUCHOJb30BaTh OCHOBBI HSKOHOMHUYECKHMX 3HAHUH B pPa3IUyHBIX cdepax
NeSITeIbHOCTH, YCTaHABIMBATh KOMMYHUKAIMM B YCTHOM M NMHUCBMEHHOH (opmax, ydyacTBOBaTh B
pa3paboTKe cTpaTeruil ynpaBjieHHs YeJOBEUYECKHMMH pecypcaMu OpraHu3alui, MJIaHUpOBaTh MU
OCYIIECTBIISATh MEPOIIPUATHUS, PACIIPEAEIATE U ACIErUPOBATh IIOJIHOMOUYHS, OCYIIECTBIIATh JEI0BOE
oOuieHre U MyOIMYHBIE BBICTYIUICHHS, BECTU TEPErOBOPHI, COBEUIAHMS, OCYLIECTBIATH JEIOBYIO
NEPENNUCKY U MOAEPKUBATh dJIEKTPOHHBIE KOMMYHHUKAIUH.

3. Brnanerp HaBbIKAMH KOMMYHUKAllUM B YCTHOW M MUCBbMEHHOW (opMax uid peueHus
3aa4 MEXJIMYHOCTHOTO M MEXKYJIbTYPHOTO B3aUMOCHCTBUS; CIIOCOOHOCTBIO YYacTBOBAaTh B
pa3paboTKe cTpaTeruil ynpaBieHHs YeJOBEUYECKHMMH pecypcaMu OpraHu3alui, IMJIaHUpOBaTh U
OCYILECTBIISITh MEPONPUATHS, PpaCHpeAessTh M JAEJIeTUpOBaTh IOJTHOMOYHS, CIIOCOOHOCTBIO
OCYILECTBIIAITh JEJIOBOE OOIEHHE M IyOJIMYHBbIE BBICTYIICHHS, BECTH IEPErOBOPHI, COBEIIAHUS,
OCYILIECTBIIATH JEJIOBYIO MIEPENUCKY U MOAACPKUBATH DJIEKTPOHHBIE KOMMYHHUKALUU.
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OO61as TpyJ0eMKOCTh OCBOCHHMSI JUCLIUILIMHBI COCTABIIACT 4 3a4eTHBIX equHUIbI, 144 gaca.
[TpenogaBaHye MUCIUIUIMHBI BeJETCS Ha 2 Kypce B 3 ceMecTpe MPOJI0JDKUTENBHOCTRIO 18 Henenb u
IpeaycMaTpuBaeT MPOBEICHUE YUYEOHBIX 3aHSATHHA CIEAYIOMUX BHJIOB: JEKIUK (34 4acoB), B TOM
quclie B TOM 4YHCIIE TPAJUIMOHHON JICKIMH, JCKIUH-IUCKYCCUH, JIEKIIUU-TIPE3CHTAIINY,
npakTuueckue 3aHaATusa (36 yacoB) B (GopMe MHTEPAKTHBHOIO OIPOCa, BBICTYILUIEHUH C 3cce U
JOKJIaJJaMU, PEIICHUS CUTYallMOHHBIX 3a]a4 C TPYMIOBBIMH IUCKYCCHUSMH, JI€JIOBOHM, POJICBOM
UTpbl, WHJIWBUIYaJbHOTO MPAKTHKyMa, TPYIIOBOrO TMPOEKTa; CaMOCTOsATENbHas paboTta
obyuatonmmxcs (70 wacoB), TrpymnmoBble W HHAMBUAYaJbHbIC KOHCYJIbTAllMM - 2 dYaca,
MPOMEXKYTOUHAs aTTecTalus — 2 Jaca.

Ha ouHO-3a0uHON ¢opmMe o0OydeHHs o0O0mass TPYIOEMKOCTh OCBOSHUS JTUCIUILIAHBI
cocrtaBisieT 4 3aueTHbIX enuHunbl, 144 yaca. [IpenonaBanue NUCHUIUIMHBI BeIeTCS Ha 2 Kypce B 4
cemectpe: Jyeknuii (6 wacoB), mpakrtmueckue 3aHsATUs (10 wacoB) camocrosiTenbHas paborta
obyuaronuxcs (124 yaca), KOHCYJIbTAIMK -2 Yaca, IPOMEXKYTOUHAs aTTecTalus — 2 Jaca.

IIporpamMmMoOil IpPEIyCMOTPEHBl CIEAYIOLIME BUIbl KOHTPOJIS: TEKYIIMH KOHTPOJIb
YCIIEBAEMOCTH MPOBOAMUTCS B (OpMe TECTUPOBAHUS, JIOKIAIOB, 3CCE M 3aIIUTHI MPOEKTOB,
POMEKYTOUYHAs arTecTalus — B popme sk3amena (3/4 cemectp).

Komnerenmuss YK-3  mpomomkaer ocBauBaTthCs B AUCHUILIMHAX — «YTIpaBlICHUE
YeJI0BEUECKUMU pecypcaMuy, «[loBenenueckas 59KOHOMHUKaY.

2. IlepeyeHb NJAHUPYEMBbIX Ppe3yJbTATOB OO0y4YeHHS] MO JHCHUIUIMHE (MOIYJIIO),
COOTHECEHHBbIE C IVIAHUPYEMbIMH Pe3y/JIbTATAMHU 0CBOEHHS 00pPa30BaTe/IbHON NPOrpaMMblI

Ne Wnzexe [Tnanupyemble pe3ynbTaThl 00yYeHUs
| KOMICTCHIMH, (MHIMKATOpa JOCTHKEHHS KOMITETECHIIHHN)
MHIUKATOpa
JTOCTHXKCHUS
KOMITETESHITH
u
1. YK-3 Crioco0eH OCyLIECTBISITh COIMAIbHOE B3aUMOJICHCTBUE U PEATM30BbIBAThH

CBOIO POJIb B KOMaHJI€ B YaCTHU MHAUKATOPOB JOCTUKCHUS KOMIICTCHIIUU

YK-3.1 Onmnpenensier CBOIO poib B KOMaHJIE, HCXOIs W3 CTpPaTETUd
COTPYIHUYECTBA I JOCTHKEHUS MOCTaBICHHOM 11eTTu

VYK-3.2.Ilpu peanuzamuu cBOEH pojii B KOMaH/I€ YYUTHIBAET OCOOCHHOCTH
MOBEJICHUS IPYTUX YJICHOB KOMAH]IbI; COOMIOAeT YCTaHOBIEHHBIE HOPMBI H
MpaBWJIa KOMaHJAHOW pabOTHI, HECET JUYHYIO OTBETCTBEHHOCTH 3a OOIIHIA
pe3ynbTar.

VYK-3.3 AHanu3upyeT BO3MOXKHBIC TIOCJICICTBHS JIMYHBIX JICUCTBUU U
TUTAHUPYET CBOM JIEHCTBUS /ISl JOCTHXKEHHUS 3aJIaHHOTO pe3ylbTaTa

3. Mecto qrucumMiuinHbI(MoayJisi) B crpykrype OITIOII:

Huctunnuna «OpraHu3alliOHHOE TIOBEACHHE» BXOAWT B 0a30BYI0 YacTh MPOTPaMMBbI
OakanmaBpuaTta Mo HampasieHHI0 NoArotoBku 38.03.02 «MeHemxkMeHT», npodmis MeHeKMEHT
OpraHMu3aIi U OTHOCUTCS K AUCLUUIIMHAM HaIlPaBJIEHHOCTH (TIpoduiis).

Huctunmuaa  dopMupyeT B3MIAAB  Oyaymiero 0OakamaBpa Ha TpoQecCHOHATBHBIN

MHCTPYMEHTApUN SKOHOMHYECKOM U YIpPaBJICHYECKOM HAayKd, MOITOMY 3HAHUS, MOJIYYEHHBIE B
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XO0Jle M3YYEHHUs Kypca, IOJDKHBI CIYKUTh 0a30i JUIS IMOCIEAYIOIIEro OCBOCHHS CTYICHTaMHU
JUCIUIUIMH y4eOHOTO IUIaHa.

®opmupoBanue komrnereHuuu YK-3 Haumnaerca B jaucuuiuimHe OpraHu3aluoOHHOE
nosefeHue (3 cemecTp), MPOAOIKACTCA B JUCLMILIIMHE YIIpaBIeHUE YEJIOBEYECKMMHU PECypcaMm»
(5,6 cemectpsl), aucuuniauHe «lloBeneHueckas s3xkoHOMuKa» (7 ceMecTp) M 3aBeplIaeTcs IMpHU
BBINOJIHEHUH BBITYCKHON KBaTM(PUKALIMOHHOHN paboThI.

4. O0beM UCHUIUVIMHBI (MOXYJISI) B 3a4eTHBIX €IMHMIAX C YKa3aHMeM KOJHYecTBa
aKaJeMH4YeCKHX YacoB, BbIIEJeHHbBIX HAa KOHTAKTHYW padoTry oO0y4yawiuuxcsi ¢
npenojaaBarejeM (M0 BHAAM Y4YeOHBIX 3aHATHI) U HA CAMOCTOSAITEIbHYI0 padoTy
00y4Yar I XCH

OO0r111ast TPYA0EMKOCTD AMCIUILIMHBI COCTABISICT 4 3a4eTHBIX equHuIbl/ 144 akaz.gaca.
(1 3auemnasn eounuya coomeemcmeyem 36 akadeMuiecKum 4acam)

Ne Bunel yueOHOM nesTeIbHOCTH CemecTpbl
n/n Beero| 3
1 KonrakTHas padora odyuyarommxcs ¢ 74 74
npenojaBarejieM
B TOM YHUCJIE! - -
1.1 | 3aHsaTHS JEKIIMOHHOTO THIIA 34 34
1.2 | 3aHsATHs CEMHUHAPCKOTO THIA, B TOM YHUCIIE: 36 36
CeMuHapbl -
JlabopaTopHbie paboThI -
IIpakTnueckue 3aHATHS 36 36
1.3 | KoncyabTanuu 2 2
2 CamocrosiTesibHasi padoTa 00y4aOIIMXCH 70 70
3 dopma NpoOMeKYTOUHOM aTTecTannm (IK3aMeH) 2 2
4 OO0mas Tpy10eMKOCTh yac 144 | 144
3.e. 4 4
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Jl1st 04HO-3204HOM GopMbI 00yUeHus!
Ne Bupl yueOHOI AesITeIbHOCTH CemecTpbl
/o Bceero| 4
1 KonrakTHasi pa6oTa 00y4armmxcs ¢ 20 20

npenojgaBarejaeM

B TOM YHUCIJIE: - -
1.1 | 3ansTHs IEKIMOHHOTO TUTIA 6 6
1.2 | 3aHsATHS CEMHUHAPCKOTO THIIA, B TOM YHUCIIE: 10 10

CemuHapsbl -

JlabopaTopHbie paboThI -

[IpakTrueckue 3aHATHS 10 10
1.3 | KoncyabTanumn 2 2
1.4 | ®opma npomMeKYTOYHOM aTTecTAllUM (IK3aMeH) 2 2
2 CamocrosiTesibHas padoTra o0y4yaumuxcst 124 | 124
3 OO0mas Tpy10eMKOCTh qac 144 | 144

3.e. 4 4
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5. Copep:kanue IUCUMILUIMHBI (MOXYJIfA), CTPYKTYPHPOBaHHOe MO TeMaMm (pa3jejaM) ¢ yKa3aHHeM OTBEIEHHOr0 HAa HHUX KOJHYeCTBA
aKaJeMHYeCKNX YaCOB M BU/0B Y4eOHbIX 3aHATHIl
Ounas popma o0yueHust

Buzbl yueOHBIX 3aHATHI U POPMBI UX TPOBEACHHS
KonTtaktHas paboTa 00y4arouxcs ¢ MpernoiaBaTesieM
=
< @ =} @ Er
o o [ IS = @ =
5 o w g g g s | Z S & Q
5) g ) 5 S =3 5 & & = a
2 = & = & 2 z = & | 2 @ Q
151 HaumMeHnoBaHue Tem = 2 = S = 8 § g g = 2 3 =
N s E <
E HaumeHoBaHHe JIEKIHiA, MPAKTHIECKIX g . 3 E s 2 = ] =18 £ e g £
5] = = 1 = ] .
5 paszena pabort, 1abopaTopHBIX £ 3 = o = E = CE o é = < = =t §
= pab6or, cemunapos, CPO S g g g = = E S g S =5 5 5 = g
& g5 g E 3 £z < 3 & 5% | 8 3 S g
2 5 a5 0 o I o 2 A @
= o g o g © = & a a [ g & 2 5 & <
= s g5 S Q = 2 2 = > a O =
jan) = B2 = 8 = = T ° 1) = =9
= s 9 g &, S 5 =Y z = s
= s = b s o B S <
& 2 T = b= = & =
2 3 z g |l B | & ¢ 5
<
X o
i © g B ¢ €| & s
= S = o
= VHTepakTUBHBIH
£ ompoc, CamocTosTeIbHOS
2 BBICTYIUICHUE C M3y4YCHUE BOIPOCOB I10
s 1. CymHoCTb, COACpKaHKE
2, acce Teme
=] Y pa3BUTHE TCOPUH
>~ TpanunoHHast JIOKJIQZIAMH, [loaroroBka 10K1a10B
o OpraHu3alMOHHOTO 2 4 9
s TIEKIHST 00CyKIeHHs ToaroToBka K
8 MOBEICHUS
5 (rpynmoBast IIICKYCCUH
5 JIICKYCCHSI) TloxroroBka k
1 o JIENOBast Urpa JIENIOBOM UTPE
=
Q
]
S
= WuTepakTuBHBIN IToaroroska k
=
é:) orpoc, I/IHTepaKTI/IBHOMy
£ 2. Teopuu oBeCHUS 4 Jlexums- 4 BBICTYIIJIEHUE C 9 OIIPOCY: U3y4YEHHE
5 JIMYHOCTH JTCKYCCHUS 3cce u KOHCIICKTa JICKITHIA,
8 NOKJIalaMHy, yueGHOl 1
= 00CyKIeHHs JIOTIOJTHUTEIILHON

© PI'YTUC




Qrs0yBNno

YYPEXIOEHME BbICIIET'O OBPA3OBAHVIA

TYPU3MA 1 CEPBUCA»

OENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIKETHOE OGPA30OBATEJIbHOE

«POCCUVICKVV TOCYOAPCTBEHHBIVI YHUBEPCUTET

CMK
PIYTVIC

Aucm 7 u3z 68

Buzpl yueOHBIX 3aHATHH U POPMBI UX TPOBEACHHS

KonrtaktHas paboTa o0y4aromuxcs ¢ mpernogaBaTeyieMm
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3.Teopuu 1 NOIXOABI K 4 Jlexmus- 4 JIOKJIaJIlaMHu, 9 KOHCIIEKTa JIEKIIHH,
MOTHBAILIUU JTUCKYCCHS case-stady, yueOHOU U
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Buzpl yueOHBIX 3aHATHH U POPMBI UX TPOBEACHHS
KonrtaktHas paboTa o0y4aromuxcs ¢ mpernogaBaTeyieMm
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MOTHUBALUH

VHTepakTUBHBIH
ompoc,
BBICTYIIJICHHE C
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JIUTEpaTyphl
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JeKnui, yaeOHOU H
JIOTIOJTHUTEIBHON
JITEPaTypbl
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JIUCKyccuen IToaroroBka noknana
I'pynmnosoii
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Koncynpranus - 2
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OEJEPAJIbBHOE TOCYOJAPCTBEHHOE BIO/IXETHOE OBPA3OBATE/IBHOE
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«POCCUUCKUW TOCYTAPCTBEHHBIVI YHUBEPCUTET
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CMK
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6. IlepeyeHb Y4YeOHO-METOAMYECKOI0 o0ecHeYeHHs] JIsi CAMOCTOSITEJbHOH PadoThI
00y4YaIIUXCs M0 JUCHUILIMHE (MOIYJII0)
Jliisa camocTosITeNbHOM padOThI MO AUCHUIUIMHE 00YyYaroUIrecsl UCIOJb3YIOT CIIEAYIoIee

y4eOHO-METOIMUeCcKoe 0becreueHue:
Ne i/ Tema, TPY10eMKOCTh B aKa/I.4. Y4yeOHO-MeTOAMYECKOe o0ecniedeHHe
1 Cymnocts, conepkanue | passutue | OCHOBHAsM JIMTEpPaTypa

TCOPHUHU OPraHU3allMOHHOI'0 IIOBEACHUA

— 9 ygac. (ounas ¢opma,l? gac. (ouHO-
3ao04Has popma)

2 Teopun  moBeneHWs  4YelIOBEKa B
opraam3anmu — 9 dvac. (ouHast ¢opma),
14 yac. (ouH0-3a049Has Gopma)

3 Teopuu W MOAXOABI K MOTHBalMu — 9
yac. (ounas d¢opma), 14 wac. (ouHo-
3ao04Has (hopMa)

4 CoBepIlICHCTBOBaHHUE IPYIIOBOI
JUHAMUKA W KOMaHJ000pa3oBaHUS B
opraam3anmu — 9 vac. (ouHas dopma), ,
14 yac. (ouHo0-3a049Has Gopma)

5 VYnpasnenue KOH(IUKTaMU "
ctpeccamu — 9 yac. (ouHas ¢opma),

14 gac. (ogH0-3a049Has opma)

6 KoMmyH#uKaImm KaK CBSI3YIOIIUE
nporeccsl B opraHm3andd — 9 wac.
(ounas ¢opma), , 14 vac. (ouHO-3a09HAS
dhopma)

7 dopMupoBaHUE,  MOJACPKAHUE U
WU3MEHEHHNE OpraHu3anuOHHON
KynbTypbl — 8 4ac. (ouHas ¢opma), 14
yac. (04HO-3a049Has Ghopma)

8 Brnacte u nmuaepcTBo B opraHuzanyu — 8
yac. (ouynas c¢opma), 14 wac. (ouHo-
3ao4Has popma)

9 VYmpaeienue HU3MEHEHUSIMHU u
HOBOBBE/ICHHSMU B OpraHM3anuu -— 8

yac. (ouynas c¢opma), 14 wac. (ouHo-
3a04Has popma)

1. bana6anosa E.C.
MmoBeAcHUE.  Y4eOHHK.
HUH®DPA-M, 2022 — 592 c.
Pexum
https://znanium.com/read?id=395645

2. Pe3nuk C.J.. OpranuzaliioHHOE TIOBEJCHHE.
Vuebnuk. Uzmatenscteo: HUL[ MHDOPA-M, 2023—
433 ¢. .- DBC Znanium. Pexum nocryma:-
https://znanium.com/read?id=414884

3. Kapramosa JI.B., Huxonosa T.B.,
Conomannnuna T.0.OpranuzaiinoHHOE MOBEACHUE.
VYuebnuk. Uszparenscteo: HUL UHOPA-M, 2022 —
383 ¢. .- DBC Znanium.. Pexum pocryma:-
https://znanium.com/read?id=400112

4. Pesnmk C.Jl., Urommnua U.A., Hlectepruna O.U.
OpraHu3aioHHoe MOBEJEHUE (paKkTHKyM:
JCIIOBBIC I/IFpLI, TECTHI, KOHerTHBIe
cutyaiun). YueoHoe nocoodue. Manarenscreo: HUIL
HNHOPA-M, 2022 — 320 c.- .- OBC Znanium.

Opranm3anmoHHOe
WznparensctBo:  HUI]
.- OBC Znanium.

JOCTyTA:

Pexum JOCTyIa:
https://znanium.com/read?id=395710
5. Ilerpocsun A.C., ®daTkuHa H.JL

OpranuszaimonHoe noseeHre. HoBbie HampaBieHUsS
Teopuu. YueOHoe mocobme. Usmarembcto: HUIL]
UHOPA-M, 2022 — 272 c¢. .- DBC Znanium.
Pexxum Jocryna: -
https://znanium.com/read?id=395785

6. BamamoB A.Il. Teopus opraHuzanum u
OpraHU3allMOHHOE IOBeleHHe. YueOHoe mocobue
WznarenscTBo: By3oBckwmii yuebnuk, 2021 — 299 c. .-

9BC Znanium. Pexum JocTyna:
https://znanium.com/read?id=398326
7. Jlamprrun HO.H.  Teopums opranmzamum o

OpraHM3allMOHHOE TOBe/leHNEe. Y4eOHOoe mocolue.
HzparensctBo: HULL MHDOPA-M, 2022 — 360 c. - .-
9BC Znanium. Pexum JocTyna:
https://znanium.com/read?id=399487

8. bmmuoB A.O., Yrpiomoa H.B. Vmpaenenue
H3MCHEHUSIMH. YdeOHuk. M3marenscTBo: JlamkoB u
K, 2023 — 302 c. .- DBC Znanium. Pexum
JOCTyTIA: -
https://znanium.ru/catalog/document?id=432105
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OEJEPAJIbBHOE TOCYOJAPCTBEHHOE BIO/IXETHOE OBPA3OBATE/IBHOE
YYPEXXIEHME BbICIITETO OBPA30OBAHIA

«POCCUUCKUW TOCYTAPCTBEHHBIVI YHUBEPCUTET
TYPU3SMA 1 CEPBVICA»

CMK
PIYTUC

Aucm 19 uz 68

JonosHuTEIbHAS JTUTEPaTypa

1.Teopuss  opraHuzanuu ¥  OpPraHU3ALKUOHHOE
noBeacHue: YueoHoe mocobue / FO.H. Jlanpirun.—
M.: MUHOPA-M, 2018. Pexum poctyma: ObC
Znanium. https://znanium.com/read?id=343512

2. OpraHu3allMOHHOE TOBEICHUE TOCYIapCTBEHHBIX
cyxamux: Yduebnoe mocodue / JL.H. 3axapoB. —
M.: UH®PA- M, 2021. - 237 c. - - OBC Znanium.
https://znanium.com/read?id=361131

3. Munbrep b.3. Teopus opranuzauuu. Y4eOHUK.
HzparensctBo: HUIL MHDPA-M, 2021 — 848 c. -
https://znanium.com/read?id=398910

4, MeHEKMEHT: NPAaKTUKO-OPUEHTUPOBAHHBIN
moaxon.  YueOHmk- mox  pemakmmerd  HO.A.
PomanoBoii. W3marenscrBo: Jamxkos u K, 2022 —
410 ¢. .- DBC Znanium. Pexum nocryma:-
https://znanium.com/read?id=421535

5. AmgeeB, B.B. Pabora ¢ komaHIOI:
IICUXOJIOTHYECKHE BO3MOXKHOCTU: IIpaktukym: Jlns
CaMOCTOSITETFHOW  PabOTBl  HAJl  ONTHMH3AIUEH
COBMECTHOM nesrenpHOCTH / ABmeeB B.B. - Mocksa
: KYPC, HULl UH®PA-M, 2021. - 152 ¢c. - .- OBC
Znanium..Pexxum JIOCTYTIA:
https://znanium.com/catalog/product/1210075

Kpome ykazaHHBIX BBIIIE HCTOYHHKOB, 00yYarOIIMECs NCIONB3YIOT Clenytoniee yaeOHo-
METOMYECKOe 00ecreueHue:
1. DnexrponHas Oubnuoreunas cucrema Book.ru: http://www.book.ru/
2. OBC znanium.com

7. ®OHI OLEHOYHBIX CPEACTB JJISl NMPOBeAeHUs] TeKylleld M NMPOMeKYTOYHON aTTecTauuu
o0yyarommxcs M0 JMCHHUILIHHE (MOYJII0)

7.1. TlepeuyeHb KOMIIETEHLIMiII ¢ YyKa3aHHeM 3TanoB HX (OpPMHUPOBaHHUS B Hpolecce
0CBOCHUS 00pa30BaTEJIbHON MPOrPpaMMbl

Ne | MHpekc Conepxanue Paznen B pesynbrate usydeHus pasjena JUCLMILIMHEL
oo | KomIe- KOMIETEHINH JUCLUTUIAHBL, obecrieunBaroniero GopMUpOBaHUE KOMIIETCHIIUH
TEHIUU (MHOUKaTOpa obecrieunBaron] | (MHIMKATOPA JOCTH)KEHHS KOMIETCHIINH) 00yUaroIuics
, JOCTHKEHUS uit JIOJDKEH:
HUHJKKA KOMITETEHIINH ) (hopmupoBaHue 3HATb yMEThb BIIAJIETh
TOpa KOMIETEHIIUU
JIOCTHK (mHIUKaTOpa
CHUS JIOCTH)KEHUS
KOMIIET KOMIIETEHIINN)
SHIINN
1 | YK-3 Crnoco6eH OCyIEeCTBIATh CONNAILHOE B3aUMOACHCTBUE U PEATIM30BBIBATE CBOIO POJIb B KOMaH[E
YK-3.1 Onpenensier IToBenenue COBpPEMEHHBIE omnpenenu HaBBIKAMU
CBOIO  pOJIb B | JMYHOCTH B MOJXOABI U Thb CBOIO POJIb pacnpeneneHus
KOMaHJE, MCXOHAs | cucreMme MOJenu B KOMaHJIe | KOMaHAHBIX poJeil u
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"2 | OEJEPAJIBHOE TOCYJAPCTBEHHOE BIOIKETHOE OBPA30BATEJIBHOE CMK
é‘ _ Y‘H’I::)KHEHV[E BBICILIETO OBPA30]§AHI/[5I PIyTUC
% «POCCNUNCKUN TOCYOJAPCTBEHHbBIVI YHUBEPCUTET

TYPU3MA V1 CEPBUCA»

PV Aucm 20 uz 68
u3 CTpaTeruy | yrnpaBJieHUs KOMaH/1000pa3oBa| HCXos U3 | oIpeneneHus cBoei
COTPY/JHUYECTBA I'pynmoBoe HUS CTpaTeruu KOMaHIHOHM POJTH
UL JOCTHKCHHS | IOBEICHHUE B COTPYAHHYECT
HOCTaBJICHHOM OpraHU3aLx Ba IS
HeH dopmupoBanue JOCTIDKCHUS

TpyNIIOBOIO MIOCTABJIEHHOM

HOBEJCHUS B LeTH

OpraHU3aLx

JInpepcTBo B

OpraHM3aIu

VK-3.2 | [Ipu  peamusauuu | [loBenenue COBPEMEHHBIC OLICHUBATD HaBBIKAMH OLICHKH
cBOEH poiam B JIMYHOCTHU B moaxoabl U IIOBCACHYCCKUEC IIOBCACHYCCKUX
KOMaHJ1e cucreme MOZEIN 0COOEHHOCTH | OCOOCHHOCTEH NPYyrux
YUUTHIBACT yIpaBiIeHUs KOMaH/1000pa30Ba| 4JICHOB KOMaH]I, YJICHOB KOMaH/I,
0COOCHHOCTH I'pynnosoe HUA co0roaaTh OBJIAJICHUS U
NOBEICHHUS JAPYTHX | HOBEICHHE B npaBHiIa COOJTIOACHHMS MTPABHIT
YJICHOB KOMAaHJBI;, | OpraHU3aluH KOMAaHJHOW | KOMaHIHOH paboThI ¢
coOomaet dopmupoBaHue paboTHI C TOYKU TOYKHU 3pCHUS
YCTaHOBJICHHBIC TPYIIIOBOTO 3peHHs HaLleJICHHOCTH Ha
HOPMBl M TpaBWia | NOBEICHUS B HaLeJICHHOCTH pe3ynbTat
KOMaHIHOR OpraHU3aLix Ha pe3yibTar
paboThl, HeceT | JIupepcTBo B
JIMIHYTIO OpraHu3anuun
OTBETCTBEHHOCTb 3a
00Imuit pe3ynpTar
YK-3.3 | Ananusupyer IToBenenue COBPEMEHHBIE | aHAJTU3UPOBATh |CIIOCOOHOCTHIO aHAIN3a

BO3MO>XXHBIC JIMYHOCTHU B moaAxXoAbl U I0CJIeACTBUA CBOHUX [[eﬁCTBHﬁ B
HOCIICICTBHS cHCTeMe MOZE! CBOMX AeHCTBHI | KOMaHIHOW paboTe , U
JMYHBIX JEHCTBHU | yIpaBJICHUS KOMaHJ000pa30Ba| B KOMaHIHOH | IUIAHUPOBAHHUS CBOUX
W IUlaHupyeT cBou | I'pynmoBoe HUs paborte, JeUCTBUH 115t
JeHCTBUS IUIsL | IOBEJCHHE B IUIAHUPOBATh  |JIOCTIIKCHHS 3aJaHHOTO
JOCTHIKCHUSI OpraHu3aLHn CBOM JICHCTBUS pe3ynbraTa
3aJIaHHOTO dopmupoBaHue IUTSL TOCTHIKCHHS
pe3ynbTara rpYyNIIOBOrO 3a71aHHOTO

MOBE/ICHHS B pe3ynbTara

OpraHu3aIiu

JlupepctBo B
OpraHu3aiu

7.2. Onucanue nokasarejeil 1 KpuTepueB OLEHMBAHUS KOMIIETEHIMI HA Pa3HbIX ITanax
uXx (popMupoBaHMS, ONIMCAHNE IIKAJ OLIEHUBAHUS

Pe3yabTaT 00yuenus no Moka3zaTesb . JTan ocBoeHUs!
KpuTrepuii oneHuBaHus
JUCIHUILIMHE OLICHMBaHUA KOMIIeTeHINH
3HaHue COBPEMEHHBIX CTyIeHT mpoAeMOHCTPUPOBAIT
MOOXOMOB W Mojenei 3HaHUE COBPEMEHHBIX ITOX0/I0B
KOMaH1000pa3oBaHus U Mojenen
VYmenune KOMaH1000pa30oBaHus
ONpENENUTh CBOIO pOIb B CryIeHT IpoAeMOHCTPUPOBAI 3axpenienne
KOI\IanfI e HCXO ﬂp "3 TGCTI/IpOBaHI/Ie, peuicHuC e};IHI/Ie poKt pyp CIIOCOOHOCTH npu
. A CHUTyallMOHHBIX 3a/1a4, yM pacmpezeneHus

CTpaTerun COTpyAHUYCCTBA

IS JIOCTYDKEHHUS
IMOCTaBJICHHON LIETH
Bnanenne HaBBIKAMH

pacripeneneHusl KOMaHIHBIX
poJieit U onpenesieHust CBoei
KOMAaH/IHOW pOJu

BBINOJIHEHHUE IPYNIIOBOrO
IIPOEKTa

OIIPEICIIUTH CBOIO POJIb B
KOMaH/Ie HCXOJSI U3 CTPATeTUU
COTpYIHUYECTBA I
JOCTNXKCHUS MOCTaBJIEHHON
LEITH.

CTymeHT mpoaeMOHCTPHPOBAIT
BJIaJICHUE HaBBIKAMU

pacupC€acaCHusd KOMaHIHbBIX

KOMaHIHBIX poJiel
1 OTIpeieTICHUS
CBOCH KOMaHIHOU
poyn
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YYPEXXIEHME BbICIITETO OBPA30OBAHIA
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CMK
PIYTUC

Aucm 21 uz 68

poJI€eil U onpeaesieHus CBOei
KOMAaHJHOU PO

3HaHUE COBPEMEHHBIX
MOAXO0Z0B B MOJEJIEH
KOMaHI000pa30BaHMs
YMenne OIICHUBATh
IMOBEAEHYECKIE
0COOEHHOCTH YJIEHOB
KOMaH/I, co0Jro1aTh
MpaBUiIa KOMaHIHON pabOThI
c TOYKH 3peHUS
HAIICJICHHOCTH Ha PE3yJIbTaT

TectupoBanue, pelieHue
CHUTYaI[OHHBIX 3a7a4,
BBITOJIHEHHE IPYNIIOBOrO
MIPOEKTa

CTyAeHT npoJeMOHCTPUPOBAIT
3HaHUE COBPEMEHHBIX ITOIX0/I0B
U Mojenei
KOMaHI000pa30BaHUs

CTyIeHT mpoAeMOHCTPUPOBAI
YMEHHUE OI[CHUBATh
MTOBEICHUYECKNE OCOOCHHOCTH
YJICHOB KOMaH/1, cOOII0aTh
MIpaBuJia KOMaHAHOW paboTHI C
TOYKH 3pEHUsI HALIEJIEHHOCTH Ha

3akperuieHne
CIIOCOOHOCTH
pacmpeneneHus
KOMaHIHBIX poJiel
U OTIpeIeTICHHS
CBOEH KOMaHJIHOM
POJIK C TOUKH

3peHus
Bnagenue HaBblkaMu pe3yibTart
HAIIeJICHHOCTH Ha
pacrpeieleHUs] KOMaHIHBIX CTyIeHT IpoAEMOHCTPUPOBAI C3VIBTAT
poJieil u onpenesieHus CBoei BJIaJICHUE HaBbIKAMU pesy
KOMaHAHOHU posu pacnpeneneHus KOMaHIHbIX
poJielt u onpeneneHus CBoeH
KOMaHJHOW POJIH
3HaHHE COBPEMEHHBIX CryfeHT [pOoaEeMOHCTPHUPOBAI
MOJIXOJ0B U MoAeeH 3HaHHE COBPEMEHHBIX MOJIXO0J0B
KOMaHI000pa30BaHMs u Mozenei
YMeHue aHaIH3HupoBaTh KOMaH/1000pa3oBaHusI
MOCTIEICTBHSI CBOMX CTyneHT MpOAEMOHCTPHUPOBAI 3axpenenue
N N . Y CHOCOOHOCTH
JielcTBUI B KOMaHIHOH yMEHHe aHATN3UPOBATh
aHAJIN3UPOBATh

paboTe, IIIaHUPOBATH CBOU
IEHCTBUS A1 JOCTIDKEHUS
3a/IaHHOTO pe3yybTaTa
Biagenne criocoGHOCTBIO
aHaJIW3a CBOMX JICHCTBHI B
KOMaHJHOH paboTe , u
TUTAHUPOBAHHUS CBOUX
NEUCTBUI JUIST JOCTHIKEHHUS
3aJJaHHOTO pe3yJbTaTa

TecrupoBaHnue, peuieHue
CUTYallHOHHBIX 3a/1a4,
BBINOJIHEHHE IPYNIIOBOrO
IIPOEKTA

MOCJICACTBHUSI CBOUX JECUCTBUN B

pabore,
JNIEUCTBHUS
3aJITAHHOTO

KOMaHIHOMU

TUTAHUPOBATh CBOU
VIS JTOCTYDKEHHUS
pe3ynbrara
CryseHT [poJaeMOHCTPHUPOBAI
BJaJICHUE CIIOCOOHOCTBIO
aHajluza CBOMX JEUCTBUH B
KOMaHIHOM pabote s "
IJIAHUPOBAHUSL CBOMX JIEUCTBUM
IS JIOCTHDKEHUS  3aJJaHHOTO

pe3ynbTara

CBOM JICUCTBUS B
KOMaHJHOH paboTe
U TUTAHUPOBAHHUSA
CBOMX JaJIbHEHIITNX
IEeUCTBUI IS
JIOCTYKEHHUS
3aJIaHHOTO
pe3ynbTara

Kpurepun u mkaJia onieHMBaHUS OCBOEHHS 3TANOB KOMIIETEHIUH Ha
NPOMEKYTOYHOM aTTecCTANMHU

[lopsnok, kpuTepuum U IIKajga OLIGHUBAHMS OCBOEHHUS JTAaloOB KOMIIETEHUUH Ha
IIPOMEXYTOUHOM aTTEeCTallMM OINpEAENseTcss B COOTBETCTBHMM ¢ [losokeHneM O npoBeneHuu
TEKyLEr0 KOHTPOJI YCIEBAEMOCTHM U IPOMEXYTOYHOM aTTecTaluu oO0ydaromuxcs o
o0Opa3oBaTeNbHBIM IpOrpaMMaM  BBICHIETO O0pa3oBaHHsl — MporpamMmaM OakajaBpuaTa,
mporpaMMaM  MarucTparypbl, pealn3yeMbiM 10  ¢eAepalbHbIM  TOCYJapCTBEHHBIM
oOpa3oBatenbHbIM cTangapTam B @I'5OY BO «PTYTUCH.

Buabl cpeacTs oueHUBaHUs, IPUMEHSEMBIX IPU MPOBEAECHUH TEKYLIEro KOHTPOJIS
U IKAJIbl OLEHKHU YPOBHH 3HAHMH, YMEHUH M HABBIKOB IIPH BBINOJHEHHH OTAEIbLHBIX
(¢opm TekyLIero KOHTPOJIA

Cpedcmeo oyeHusarnus — Keticol

© PI'YTHUC
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Illkana oOWEeHKH YPOBHS 3HAHMH, YMEHMH ¥ HABBIKOB IIPM pelIeHMH KelcoB

(cUTyauMOHHBIX 3a/1a4)

Hpe)len AJATCIBbHOCTU KOHTPOJIA

30 muH.

Kpurepuu onenku

— OBUTO CQOPMYIHPOBAHO M TPOAHATHIUPOBAHO OOIBITUHCTBO
mpo0JieM, 3AT0KEHHBIX B Kelice (3amave);

— OBUIM TPOJEMOHCTPUPOBAHBI AaJ[CKBATHBIC AHAIMTUYCCKHC
METOABI TIPH padoTe ¢ HHPOPMAIIHEH;

— OBUTH UCTIONTF30BAHBI JOTIOHUTENbHBIE HCTOYHUKH HH(OPMAIHH
JUTSL peleHust kerca(3anaun);

— OBLIH BBITOJIHEHBI BCE HEOOXOAMMBIC PaCUCThI;

— TIOATOTOBICHHBIE B XOJE€ peIIeHus Kelica OKYMEHTHI
COOTBETCTBYIOT TPEOOBAHUSIM K HUM IO CMBICITY U COJICPIKAHHUIO;

— BbIBOJbI O6OCHOB3HI)I, APTYMCHTEI BECOMBI;

— cJenaHbl COOCTBEHHBIE BBIBOABI, KOTOPBIE OTIMYAIOT aHHOE
penieHue Kerca oT Jpyrux pelieHHuil

ITokazaTenu oLieHKH

max 10 dayutoB

«5», ecnu (9 — 10) 6amtoB

MOJTHBIH, OOOCHOBAHHBI OTBET C MPUMEHEHHWEM HEOOXOIMMBIX
HUCTOYHUKOB

«4», ecnu (7 — 8) H6amoB

HENOJHBLIH OTBET B 3aBUCHUMOCTH OT MPaBUJIBHOCTU W TIOJIHOTBI
OTBeTA!

- He OBUTH BBITTOJTHEHBI BCE HEOOXOAMMBIE PACUeThl;

- He ObUTO CHOPMYITUPOBAHO W MPOAHAIHIUPOBAHO OOJBITMHCTBO
npo0JieM, 3aJI0KEHHBIX B Kelce;

«3», ecnu (5 — 6) 6amIoB

HETIOJIHBIH OTBET B 3aBHCHMOCTH OT TPABHILHOCTH W TOJHOTHI
OTBeTA!

- He OBUTM TMPOJEMOHCTPUPOBAHBI aJCKBAaTHBIC AHATUTUYECKHE
METO/IBI IIpH paboTe ¢ nHpopMaIueii;

- He OBUTH TOJATrOTOBJICHHBIE B XOJIE PELICHUs Kelica JIOKYMEHTEI,
KOTOpBIE COOTBETCTBYIOT TpPEOOBAaHMSAM K HHM II0 CMBICIY |
COZIEPKAHUIO;

- He OBUTM cJeJaHbl COOCTBEHHBIE BBIBOBI, KOTOPBIE OTIMYAIOT
JIJAHHOE pelIeHNe Ke¥ca OT IPYTUX peleHnit

Cpedcmeo OYyeHuearus — mecmuposanue

IlIkajia OeHKHN YPOBHS 3HAHHMH, YMEHUI M HABBIKOB IPH PellIcHMHU TeCTOBBIX 3aaHUIl

Kputepun ouenku

OIICHKA

BBIIIOJIHEHO BEPHO 33JJaHUI

«5», eciir (90 —100)% mpaBHUIIHLHBIX OTBETOB

«», ecin (70 — 89)% MpaBUIILHBIX OTBETOB

«3», ecau (50 — 69)% mpaBUIBHBIX OTBETOB

«2», eciin MmeHee 50% MpaBUIBHBIX OTBETOB

Cpedcmeo OYEHUBAHUA - 8bINOJIHEHUE 2PYNN0B020 npoeKkma

IIIkana OLEHKH YPOBHHA
MPOEKTA

3HaHMii, YMeHUIl M HABBIKOB NPH BBINOJHEHUH TI'PYNIIOBOI0

[Ipenen WUTETEHOCTH KOHTPOJIS

30 muH.

Kpurepuu onieHku

— OBUTO CHOPMYIMPOBAHO W TPOAHATUIMPOBAHO OOJBITUHCTBO
po0JIeM, 3AI0KEHHBIX B TIPOCKTE;
— OBUIM TIPOJEMOHCTPUPOBAHBI aJ[EKBATHBIC aHAIUTHYCCKUC

© PI'YTHUC
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METOBI IIpH paboTe ¢ nHpopMaLueii;

— OBUIM  WCIIONB30BaHBl  JOTOJHHUTENBHBIE  HCTOYHUKH
uH(pOpMaLUH TSI peaTi3aiuy TPYIIIOBOTO MIPOEKTa,;

— OBLTH BBITIOJIHEHBI BCE HEOOXOMMBIE PACUETHI;

— TIOATOTOBJICHHBIE B XOJI€ BBIMOJIHEHUE IPOEKTA JOKYMEHTHI
COOTBETCTBYIOT TPEOOBAaHMAM K HUM IO CMBICITY ¥ COJICPKaHHIO;
— BBIBOJIBI 00OCHOBaHBI, apT'yMEHTHI BECOMBI,

— cAenaHbl COOCTBEHHBIC BBIBOJBI, BBIBICHBI HEJOCTATKH W
NPEUIOKEHBI MPAKTHYECKUE PEKOMEH IAINI

IToka3aTenu oneHKH

Max 15 oayuioB

0 6ayioB IIPOEKT HE MOJATOTOBIIEH;
1-2 6anna IIOJATOTOBJIEH, HO TEMa PACKPBITA HE IOJIHOCTHIO
3-4 6anna IPOEKT TMOATOTOBJIEH, HO COAEPKUT OUIMOKU U HETOYHOCTH
bopMyIHpPOBOK
5-7 6annos IIPOEKT MOATOTOBJIEH, HO HE IOCTaTOYEH 10 00BEMY
8-10 6amoB

IMPOCKT NMOATOTOBJICH, HO OTCYTCTBYCT IIPC3CHTAI WL

11-12 6amioB

IMPOCKT IMOATrOTOBJICH, TCKCTOBAA 4YaCTh COOTBCTCTBYCT BCEM
Tpe6OBaHI/I${M, HO IIPC3CHTAlUA YCIIOBHA

13-15 6amios

BCe TpeOOBaHMs COOIIOICHBI, MPE3CHTAIUS TTOJIHOCTHIO
pacKpbIBaeT TEMY MPOCKTA

Buanl CpeaCTB OLCHUBAHHUSA, NPUMEHACMBLIX IIPU MNMPOBCACHUM l'lpOMe)KyTO‘-IHOﬁ
aTTeCTAalMi U HIKAJbI OHCHKH YPOBHSHA 3HaHHﬁ, yMeHHﬁ H HABBIKOB IPX MX BbINMOJHCHUHA

VYceTHBII onpoc

IlkxaJja oeHKH YPOBHS 3HAHMI, YMEHU M HABBIKOB IIPH YCTHOM OTBeTe

Onenka Kputepun onennBanus Ioka3aTesin OLleHMBAHUSA
- TIOJTHO PacKphITO coJiepkanue MaTepuana; | — OOydarommiics MTOKa3bIBaeT
- MaTepua H3JI0KEH IPaMOTHO, B | BCECTODOHHHE U TIyOOKHE 3HAHHSA
ONPEACIICHHOM JIOTMYECKON MOCJIeA0BaTeNbHOCTH; | TPOTPAMMHOI0 MaTepurala,
- MPOJEMOHCTPUPOBAHO CUCTEMHOE u | — 3HaHHC OCHOBHOM H
rIy0OKOe 3HaHHE TIPOTPAMMHOTO MaTepHaa; JOTIOJTHUTEIIbHOU JIMTEPATYPBI;
- TOYHO HCTIONB3YETCS TEPMUHONIOTHS; — TOCIEJOBATEIBHO U YETKO OTBEYAET
_ HOKA3aHO yMeHHe WIITIOCTpHpOBaTH | Ha BOTIPOCHI OwsieTa v IOTIOTHUTENbHEIE
TEOpPETHYECKUE HOJIOKEHHS KOHKpeTHbIMU | BOTIPOCHL
MIpUMepaMHu, IPUMEHATh UX B HOBOH CUTYyalluH; — YBEPCHHO OPUEHTUPYCTCA B
- NPOJEMOHCTPHPOBAHO  ycBoeHHe  patee | MPOOJEMHBIX CHTYAIHAX;
H3Y4YEHHBIX COILYTCTBYIOILIUX BOIIPOCOB, | — ACMOHCTPUPYCT CIIOCOOHOCTH
C(i)opMHpOBaHHOCTB u YCTOﬁqHBOCTB HpHMeHﬁTB TeOpeTH‘IeCKI/IC 3HAHUA OJIs
KOMIIETECHIINM, YMEHUI 1 HaBBIKOB; aHaJn3a  NPAaKTH4CCKUX  CHTyauluu,
- OTBET TIIPO3BYYa]l CaMOCTOATENbHO, 0Oe3 | AC1aTh NpaBHJILHBIC BBIBOJIBI,
HABOJAIINX BOTIPOCOB; MPOSIBJISIET TBOPYECKUE CHOCOOHOCTH B
b

[MOHUMAaHHH, W3JI0KEHUH u
- MPOJAEMOHCTPHUPOBaHA CIIOCOOHOCTH

HCTIOJTb30BaHUH MIPOrpaMMHOTO

«| TBOPHECKH IPUMCHATE 3HAHUE TCOPMH K PEMICHMIO | -
5 poeCcCHOHAIBHBIX 33/1a4; p ’

— TIOATBEP)KAAET IIOJHOE OCBOCHHE

- MIPOJAEMOHCTPHUPOBAHO 3HaHUE N
. N . ) KOMIIETECHIINH, MIPEeyCMOTPEHHBIX

COBPEMEHHOH y4eOHOH 1 Hay4yHOH JIUTepaTypsl; .

MIPOTpaMMOi
- JIONYIIEHbl OJHA — JB€ HETOYHOCTH MpH
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OEJEPAJIbBHOE TOCYOJAPCTBEHHOE BIO/IXETHOE OBPA3OBATE/IBHOE
YYPEXXIEHME BbICIITETO OBPA30OBAHIA

«POCCUUCKUW TOCYTAPCTBEHHBIVI YHUBEPCUTET

CMK
PIYTUC

TYPU3MA V1 CEPBUCA»
PTG Aucm 24 us 68
OCBEILIEHUU BTOPOCTENEHHBIX BOIPOCOB, KOTOPHIE
HCITPABIISIIOTCS 110 3aMEYAHUIO
- BOIIPOCHI M3JIarar0TCsl CHUCTEMATU3UPOBAHO | — oOyJatomuiics TMOKAa3bIBACT
M TIOCJICAOBATEIIBHO; MOJTHOE 3HAHUE
- MPOAEMOHCTPUPOBAHO YMEHHE | — MPOrPaMMHOTO Marepuaina,
aHaJIM3UPOBATh MaTepuas, OAHAKO HE BCE BHIBOJABI | OCHOBHOMU U
HOCAT apryMCHTHpOBaHHBIﬁ u ﬂOKa3aTeIILHBII>i — HOHOHHHTQHBHOﬁ JIMTEPATYPBHI;
XapaKTep, - MaeT TIOJHBIE OTBETHl HA
- IPOACMOHCTPUPOBAHO YCBOCHHE OCHOBHOH | TeopeTHuecKHE BOMPOCH OuIeTa u
JINTCPATypPhI. JIOTIOJTHUTEJIBHBIC BOIIPOCHI, JOITyCKas
- OTBET  YAOBJIETBOPSIET B  OCHOBHOM | HEKOTOPBIE HETOYHOCTH;
« Tpe60BaHI/I$IM Ha OLCHKY «5», HO IIpHU 3TOM HMECT | — MPABUIIBHO IIPUMEHSET
4y OJWH U3 HEAOCTAaTKOB! TEOpPEeTUYECKHUE MOJIOKEHUS K OILCHKE
- a) B M3IIOKCHWU JOMYIIEHB HEOONBINHE | MPAKTUIECKIX CUTYAIIHIA,
HpO6CJ'H)I, HC UCKAa3nMBIINE COACPIKAHUC OTBETA, — JIEMOHCTPUPYET XOpO]_HI/Iﬁ
- 0) momymieHsl OJWH — JBa HEQOYEeTa MPH | YPOBEHb OCBOSHHS MaTepuaia W B
OCBEILICHUM OCHOBHOTO  COJEpKaHUA  OTBETA, | LIEJIOM MOJATBEPKIAET OCBOCHUE
HCHPABJIEHHBIE IO 3aMEUYaHUI0 TPENOAABATENS; KOMIIETEHIINH, MPEyCMOTPEHHBIX
- B) JOMyIIeHbl omuOka Wi Gonee aByx | POrpamMMont
HEIOYETOB IIPU OCBEIICHHH BTOPOCTENEHHBIX
BOIIPOCOB, KOTOPBIE JIETKO HCIPABIIOTCA IO
3aMEUYaHuIo0 MIpenoaaBaTess
- HEIIOJHO 150307 HEMOCJIEeO0BATEIBHO | — oOyJatomuiics MOKa3bIBACT
PacKpBITO COJEp)KAHME MaTrepualia, HO IIOKa3aHO | 3HAHHE OCHOBHOTO
06IIIee ITIOHUMAaHHEC BOIIpoOCa n| — Martepuana B 06’LeMe’
MPOJAEMOHCTPUPOBAHLI YMEHMS, JOCTATOYHBIE UIA | HeoOXOMUMOM TUTS npecTosIeH
JaJbHEUIIICTO YCBOCHUS MaTepHaIa; poheccCHOoHaIbHON NeATENbHOCTH;
- YCBOCHBI OCHOBHBIC KaTeropun II0 | — IIpU OTBETE HA BOIIPOCHI onera
paccMaTpuBacMOMy U JOIIOJTHUTECIIbLHBIM BOIIPOCAM; | i JOTIOJIHUTEIIbHBIC BOIIPOCHI He
- UMENNUCh 3aTPyJHEHUS WM JOIYIIEHBI | IOMyCKaeT TrpyObIX  OmMMUOOK, HO
OIIMOKYU B OTPEACICHUM MMOHSATHIA, UCIIOJb30BAHUM | UCIIBITHIBACT 3aTPYyIHEHUS B
TEPMUHOJIOTMH, UCIIPABICHHBIE ITOCJIE HECKOJBKHUX | MOCIEI0BATEIbHOCTH X HU3JI0KEHHS;
HaBOJALIUX BOIIPOCOB; - HE B TOJTHOM Mepe
- IIPU HENOJHOM 3HAaHUM TEOPETUYECKOIO | IEMOHCTPHUPYET CIIOCOOHOCTh
Marepuaia BBISIBJICHA HEJIOCTAaTOYHAs | IPUMEHSITh TEOPETUUYECKUE 3HAHUS IS
c(OPMHPOBAHHOCTh ~ KOMIICTCHIIMH, YMEHWH W | aHAU3a MPAKTUIECKUX CUTYaIlni;
HABBIKOB, CTYJICHT HE MOXET NPUMEHHUTb TEOPHUIO B | — MOJITBEPKIAET OCBOCHHE
“| HoBOI CUTyalluH, KOMIICTCHITUH, IPERYCMOTPEHHBIX
3» - MPOJIEMOHCTPUPOBAHO YCBOCHHE OCHOBHOW | MPOrpamMMoii Ha MHHHUMAaJIbHO
JINTEPATYPhI JIOITyCTUMOM YPOBHE
- HE PacKpbITO OCHOBHOE COJEp)KaHUE | — oOyJatomuiics AMEET
y4eOHOro MaTepuaa; CYIIECTBEHHBIE TPOOEITHI B 3HAHUIX
- 0o0HapyXeHO HE3HaHWE WM HEeMoHUMaHue | OCHOBHOTO y4eOHOro Marepuana 10
0oJbiied WM HanOoJee Ba)KHOM 4YacTH ydeOHOro | AUCLHMIIIMHE,
MaTepuana; - HE CITOCOOEH apryMEHTHUPOBAHO
— JOITYIICHEI OIMHUOKH B OIIpEeNCICHNN n  1OoCICHOBATCIIBHO €ro uiljararb,
MOHSTUH, TPU HCIONB30BAHUU TEPMHUHOJIOTUH, | AOTYCKACT rpyObie OLIMOKK B OTBETaX,
«| KOTOpBIE HE WCHpaBieHbl II0CJIE HECKOJbKMX | HCIPABWIBHO OTBEHACT HAa 3a/1aBacMBIC
25 HABOJIAIINX BOIIPOCOB. BOIIPOCHI WM 3aTPYAHSAETCA C OTBETOM;

- HC C(i)OpMI/IpOBaHI)I KOMIICTCHIIMHU, YMCHUSA

- HE TIOATBCPXKIACT OCBOCHHUC
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OEJEPAJIbBHOE TOCYOJAPCTBEHHOE BIO/IXETHOE OBPA3OBATE/IBHOE CMK

é‘ _ YEIP]:DKHEHVIE BBICILIETO OBPA3O].’1AHV[51 PIYTVIC
N «POCCNUNCKUN TOCYOJAPCTBEHHbBIVI YHUBEPCUTET
TYPU3MA V1 CEPBUCA»
PIYTaC Aucm 25 us 68
1 HABBIKWU. KOMHCTCHHHﬁ, npeayCMOTPCHHBIX

MpOrpamMMon

Penrtenue 3anau

IIlkajsa oOUeHKH YPOBHS 3HAHUI, YMEHUIl M HAaBBIKOB IIPH pelIeHHMH KeilcoB

(cUTyalMOHHBIX 32/124)

Ilpenen nnauTENBLHOCTH
KOHTPOJIS

30 MuH.

Kputepuu onenku

— ObUIO cHOPMYIAMPOBAHO M TMPOAHANHUZUPOBAHO OOJBIIMHCTBO MpoOIeM,
3aJI0KEHHBIX B Kelice (3amade);

— OBUTM TIPOJIEMOHCTPHPOBAHBI aJCKBATHBIC AHAIUTHYECKUE METOIBI MpPHU
paboTte ¢ uHpopMaImei;

— OBUIM HWCIOJIL30BAaHBI JOTIOJIHUTENFHBIE WCTOYHUKH WH(pOpMAIUH IS
pernieHus kerca(3amadn);

— OBLIH BBITIOJIHEHBI Bce HEOOXOAMMBIC PACUETHI;

— TIOATOTOBJICHHBIE B XOJZle PELICHUs Keica JOKYMEHTBI COOTBETCTBYIOT
TpeOOBaHUSIM K HAM I10 CMBICITY U COJIEPIKaHHIO;

— BBIBOJIBI OOOCHOBaHbBI, APT'yMEHTHI BECOMBI,

— chenaHbl COOCTBEHHBIE BBIBOJIBI, KOTOPHIE OTIMYAIOT JAaHHOE pPElIeHHE
Keiica OT ApYTHUX pelleHui

IToka3aTenu oneHKH

max 10 OayutoB

«5», ecmm (9 — 10)
batoB

HOJ'IHI)Iﬁ, 000CHOBaAHHEIN OTBET C MIPUMCHCHUCM H€O6XO,Z[I/IMI>IX HCTOYHHUKOB

«», ectm (7 — 8)
batoB

HETIOJHBI OTBET B 3aBUCHMMOCTH OT ITPABMIIFHOCTH M TTOJTHOTHI OTBETA:

- He OBUTH BBITTOJTHEHBI BCE HEOOXOANMBIE PACUeThl;

- He ObUTO c(OPMYITHPOBAHO M TPOAHAIM3UPOBAHO OOJIBITMHCTBO TPOOIIEM,
3aJI0’KEHHBIX B Keiice;

«3», ectm (b — 6)
b6atoB

HEMOJHBIA OTBET B 3aBUCUMOCTH OT MPAaBUIHLHOCTH U TIOJHOTHI OTBETA!

- He OBUTM MPOJIEMOHCTPHUPOBAHBI aJIeKBATHBIE AHATTUTHYECKUE METOJIBI TIPH
pabote ¢ uHpOpMaIHel;

- He OBUIM MOJATOTOBJICHHBIE B XOJ€ PEIIeHUs] Kelica IOKYMEHTHI, KOTOphIe
COOTBETCTBYIOT TPEOOBAaHUSAM K HUM TI0 CMBICITY U COJIEPYKAHHIO;

- He OBUIM cAenaHbl COOCTBEHHBIE BBIBOJBI, KOTOPBIE OTJIMYAIOT JAaHHOE
pelIeHne Kelca OT IPYTHX pelIeHui

Kputepun onieHrBaHNs KOMIIETEHINI HA pa3IMUHBIX 3Tanax ux GOpMUPOBAHUS:

— KOZHUMUBHbIU

KOMNOHEHRm OIpCaACIIsICT YPOBCHB 3HaHU TCOPCTUUCCKUX n

METOAOJIOTUYECKUX OCHOB «OpraHM3allMOHHOIO TIOBEACHUSA», TBOPUECKUX CIIOCOOHOCTEH
oOyyaembIX. Ha KOTHHUTHBHOM YpOBHE ONpeeNsieTcs CTeneHb CHOPMUPOBAHHOCTH HAy4YHO-
TEOPETUUECKON U MPAKTUYECKON TOTOBHOCTHU K MPO(hecCHOHANBbHOM 1€ TeNbHOCTH;

— UHMEe2PAMUBHO-0esIMeNbHOCMHbII KOMNoHeHm (YPOBEHb YMEHHUH U HABBIKOB) CBSI3aH C
OBJIaJICHUEM YMEHHSIMH U HaBBIKAMH, TPHOOPETaEMBbIMU O0YUYAIOUIUMUCS B MIPOLIECCE OCBOCHHUS
UM «OpraHu3alMOHHOTO  TOBEACHUS», CO  CIIOCOOHOCTBIO MPUMEHATH MOJY4YEHHBIE
TEOpPETUYECKHUE 3HAHUS B IPO(ECCUOHAILHON AEATENbHOCTH;

— IUYHOCMHBIN  KOMNOHEHM CIIOCOOCTBYET OIpPEAEICHUI0 YPOBHS C(HOPMHUPOBAHHOCTU

HHIUBHUIYAJIbHBIX
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a _ VYPEXIEHVE BBICIIIETO OBPA3OBAHVAS PIYTUC
N «POCCUMNCKUN TOCYOJAPCTBEHHBIM YHUBEPCUTET
TYPU3MA U1 CEPBUCA»
PrYTWC Aucm 26 uz 68

KOMMYHHUKATHBHBIX YMEHUH OakajliaBpa, OCO3HAIOIIETO0 3HAYMMOCTh Mpo(dheccrnoHaTbHOTO
CaMOPAa3BUTHUSI U IMYHOCTHOT'O CAMOCOBEPIICHCTBOBAHNS,

— MOMUBAYUOHHBII KOMNOHEHM OPUEHTUPYET OO0yYaromMXcs Ha JOCTH)KEHHE ycrexa B
npo(hecCHOHANBHOM JCATETPHOCTH H  XapaKTEpHU3yeTcs MOTPEOHOCThIO U CTPEMIICHUEM
OBJIaJICBaTh  OOILEKYJIbTYPHBIMH,  0OWIENPO(ECCHOHANBHBIME W MPO(ECCHOHATbHBIMU
KOMIICTCHIHUAMHU W HCIIOJb30BATH UX B IMPOLCCCC 06yqu1/1;1, YTO SABJISACTCA MOTI/IBaLII/Ief/'I JJIsL
JOCTHKEHHS ycrexa B Mpo(ecCuOHANbHOM e TEIIbHOCTH.

7.3. TunoBble KOHTPOJIbHbIE 32]aHUS WIH UHbIE MATEPHAJIbI, HE00X0AMMBbIE VISl OLlEHKH
3HAHUI, YyMEeHH, HABHLIKOB M (MJIM) ONbITA JAEATEJbHOCTH, XaPAKTEPU3YIOIIMX JTaNbI

(opMupoOBaHUA KOMIIETEHIHH B poLiecce OCBOeHHs 00pa30BaTeILHOI MPOrpaMMBbl.

Pazgen mucouIuimHEl,

Bun u conepxanue

TpeboBaHMs K BBIIOJIHEHUIO KOHTPOIBHOTO

= obecreunBaromuit KOHTPOJIBHOTO 3aJaHus U CPOKaM clauu
CE( ¢dbopmupoBaHHEe 3aJjaHus
£ g| KoMmIeTeHIuH (UH ee
& § YaCTH)
g 2
T 8
4 IloBeneHue IMYHOCTH B | TECTUPOBAHUE 10 Koun-Bo npaBuibHbIX 0TBETOB (HE MeHEe 50%
CHUCTEME YNPaBICHUYS pazzneny paBIIIbHEIX 0TBeTOB) 0-10 HamioB
8 I'pynmioBoe noBesieHUE B | TECTUPOBAHUE 110 Ko:n-Bo npaBuibHbIX 0TBETOB (HEe MeHee 50%
OpraHu3aluu pazneny npaBuwiIbHBIX 0TBeToB) 0-10 GamioB
12 dopmupoBaHue Onenka penieHus BrlsiBreHHE YeTKON apryMEeHTHPOBAHHOM MO3UINH,
TPYyMIIOBOTO MOBEIEHHUs | KEHCOB 1o pa3zneny | BapuaTMBHOCTH MBIILUICHUS
0-10 6anoB
18 JlupepcTBo B Brimonnenue 0- mpoexT MOArOTOBJIEH, HO TEMa pPAacKpbITa He
OpraHu3alyu IpYIIIOBOTO nonHocThio; 11-15 - mpoekT mMmoAroToBieH, HO
IIPOEKTa COJICPIKUT ommnoOKH u HETOYHOCTH B

(dopmynupoBkax win pacderax; 16-20 - mpoekt
ITOITOTOBJIEH, HO HEAOCTaTOYeH Mo o0bemy; 21-26
- TNPOEKT  TMOJrOTOBJEH, HO  OTCYTCTBYET
npe3enTanust; 30 - IPOeKT MOATOTOBJICH, TEKCTOBAS
4acTh COOTBETCTBYET BCEM TpeOOBaHUSIM, HO
npe3eHTanus ycinoBHa; 31-33 -Bce TpeOoBaHHS K
IPYNIIOBOMY MPOEKTY COOJIIOJICHBI, HO BBISBJICHA
pa3iuvHas CTENEeHb YYacTHs CTYJICHTOB B TIPOEKTE;
35 - Bce TpeboBaHMSA K TPYINIOBOMY HPOEKTY
COOJTIOJICHBI, TIPE3EHTAIUS TOJTHOCTHIO PACKPBIBAET
TEMY MPOEKTa

1
2.
3.
4
5

BrinosiHeHHe rpynmoBoro nNpoeKTa
TemaTnka rpynnoBbIX NPOEKTOB 1O AUCHHUILIMHE «OPraHu3alHOHHOE NT0OBEICHUE» :

Opranu3ainoHHOE TOBEICHUE KaK HayKa M MPaKTHKa

[pakTHYECKOE UCIIOIB30BAHNE TEOPHI MOTHBAIIMH B COBPEMEHHBIX YCIOBHUSIX

BrusiHue Mojienei opraHu3aioHHOro MoBeAcHUs Ha 3()(HEKTUBHOCTh OpraHnu3aIin
VipasieHre OpraHM3alHOHHBIM TOBEICHUEM MIEPCOHANA OPTaHU3aI[HH
CoBepIICHCTBOBAHME OPraHU3aI[MOHHOTO TIOBEICHUS CTYJACHTOB BYy3a (Ha MpUMeEpe
rpymmsl 08. MT/I-21-2)
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6. Amnanu3 opranuzarioHHoOn KyiabTyphl (Ha mpumepe @I'BOYBO «PT'YTUCY)

7. Texuonoruu popMupoBaHust 3P(HEKTUBHBIX KOMAH]

8. AHanmu3 COIMAbHO- IICUXOJOTHYECKOro KIMMara (Ha MpuMepe KOHKPETHOU
OpraHu3aIim)

Ipynna cmyoenmog Oenumcs Ha nooepynnvl om 1 00 4 uenogex 6 kadicoou. Kadxcoas
nooepynna npogooum ucciedosanue no eviopanunou meme. Ilocne ucciedosanuss 2omosumcs
NOACHUMENbHAS 3aNUCKA, HA OCHO8E KOMOPOU 8bINOJIHACMCS NPE3EHMAaYUsl U NUULEMCsl Pelyb.

Kaoicoas nooepynna npesenmyem c6oti epynno6oti npoekm 6 gopme MyibmumeOutiHou
npezenmayuu. 1lo okonuanuu npezenmayuu npeononazaemcsi Heboabulas 2pynnosas OUCKYCCUs
U omeemvl Ha B03MOICHbLE BONPOCHL OPY2UX KOMAHO.

Ilocneonum smanom 3auwjumsl 2pynnosvIX NPOEKmMOos AGNAemcs N008e0eHUe UmMo208 U
9KCNEepmHas OYeHKa pe3yibmamos pabomol NOOSPYnn.

IIpuMepHoe coep:kaHNe IPYIIIOBOIO NMPOEKTA

Tumynvnwi aucm

Bseoenue (1-2 ctpaHuiis)

O060CcHOBaTh aKTYaJIbHOCTh TEMbI IPYIIIOBOIO IPOEKTA, €r0 TEOPETHUECKYI0 M MPAKTUYECKYIO
3HaYUMOCTh. OnpeenuTh Leidb IPYINIOBOro MPOEKTa U OCHOBHBIE pelllaeMble 3a7aud. BeiienuTs
peaIMeT U 00BEKT IPYIIIOBOIO IIPOEKTA.

1. OGmas xapakTepucTHKa MpeanpusaTus (cepa AeATENbHOCTH, IOPUANYECKUN alpec, Lelb U
3a/1a4¥, MUCCHUS TIPEIPUATHS)

2. Ananu3 ¢QyHKUMH MEHeIKMEHTa (IIPOBECTH aHAJIW3 OJHOM M3 CIEAYIOUMX (QYHKIUI:
IUTAaHUPOBAaHKE, OpraHU3alysl, MOTUBAIUS, KOHTPOJIb)

Bo1600b1 u pexomendayuu (2-3 CTpaHULBI)

Cnenatp BBIBOABI IO NMPOBEACHHOMY aHAJIM3y: OCHOBHBIEC IOJIOKHUTEIbHBIE U OTPULIATENIbHbBIE
MOMeHTHI. Ha 0CHOBE BBISIBIIEHHBIX HETATUBHBIX MOMEHTOB MEPEUUCIUTH ITyTH UX PELICHHUS.
Cnucoxk ucnonvzyemou aumepamypuol (He meree 10).

Odopmnenne cmucka peKoMeHAyeTcss mpoBoauTh B cooTBerctBuu ¢ [OCT 7.1.-84.
[TepeuncnuTh UCTIOJIB30BAHHYIO JIUTEPATYPY HEOOXOIUMO CIIUCKOM CO CKBO3HOW HyMepaluen B
anaBUTHOM TIOPSAJIKE, a TaKXKe yKazaTh cchuiku Ha DBC http://znanium.com/.

['pynnupyercsi COUCOK JIUTEPATYPhl CAEAYIOLUUM 00pa3oM:

Hopmarusnas nutepatypa

OcHoBHas nuTeparypa

JlonmonHuTenpHas TUTEpaTypa

[Tepuoanueckue n3naHus

NHuTepHeT-pecypcesl

IIpome:xxyTo4yHast aTTecTalus — IK3aMeEH
IIpuMepHasi TeMaTHKA IK3AMEHAIIHOHHBIX BOIIPOCOB:

1. CylHOCTb, aKTyaJIbHOCTh U 3HAU€HHE KOHILIENIINI OpraHu3allMOHHOTO MTOBEACHUSI.

2. OCHOBHI)Ie TeOpeTI/I‘—IeCKI/Ie II0aX0Obl B OpFaHI/ISaHI/IOHHOM IIOBCACHUU

3. Monenu oprauu3aliOHHOTO MOBEACHUS

4. OCHOBHBIG HaHpaBHGHI/IH, METOAbBI 1 I/IHCprMeHTI:I HUCCJICOOBAHU OpFaHI/ISaL[I/IOHHOFO
IIOBCACHUA
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5. JIN9HOCTH KaK OOBEKT OPraHU3alMOHHOTO MTOBEACHHUS.

6. PoJib 1 MECTO JINYHOCTU B OPraHU3ALUH.

7. CBOICTBA JINYHOCTHU €€ XapaKTepUCTUKa — 110 TUIonoruu Maiiepc - bpurrc.
8. Bapuantsl TeMniepamenToB 1o /1. Keiipcu

9. Tunonorus nuunoctu 1o K. Jleonrapay

10. ITonsiTue «rpymnmna» u €€ OCHOBHBIE XapaKTEPUCTHUKHU.

11. TunoJsiorusi rpymm U UX CyUIHOCTb.

12. ITonsitue «xomiexktuBy. Konueniuu pa3sutusa kouiektuBa 1o A.B. [letpoBckomy
13. YpoBHM CIJIOYEHHOCTH KOJIIIEKTHUBA

14. ®axTopsl, Brustonme Ha 3QHEKTUBHYIO PadOTy KOJJICKTHBA.

15. TlonsTue xomanabl. OTIMYUTENbHBIE OCOOEHHOCTH KOMaH/Ibl U TPYIIIIHI.
16. OxapakTepu3yiTe H3BECTHBIC KIACCH(PUKAITUU KOMAH]T

17. CymHocTh Moenu KoMaHn1000pasoBanus no P.M. benbuny

18. CymHocTh MoieH KoMaH1000pa3oBanus 1o M. Anuzecy

19. Monens komanaubix posieit M. I'emnepra u K.HoBaka

20. Mopenb ynpasnenueckux poisien T.1HO. bazaposa

21. Mognenb co3nganmst komanasl A. Jlpexciepa 1 JI. Cubbera

22. Mopenb komanaHoro pa3putust b. Takmana

23. Mognenb «5t» M. [lonroBa

24. Mopenb koMaHaHOM paboThI 1o J[k. XakmaHy

25. IlonaTre MOTUBALIMK U MOTHBALIMOHHOTO MPOLIECCa B OpraHU3aluu

26. O61mas XapaKTepuCTUKa COJePKATENbHBIX TEOPUN MOTUBALIHH.

27. O61mas XxapakTepuCcTUKa MPOoIecCyalbHbIX TEOPUI MOTHUBAIMH.

31. Ilogxoas! K MOTUBALIMXA U OCHOBHBIE IPUHIIUIIBI CHCTEMBI MOTHBALIMH
32. Ouenka noTpeOHOCTEH COTPYJHUKOB B OPraHU3allMOHHOM TIOBEJICHUN
33. CoBpeMeHHbIE TPOOIEMbl MOTUBAIIMK U CTUMYJIMpPOBaHMs NepcoHana. Moaens B.1.
I'epunkoBa

34. OxapakTepu3yiTe 1B€ U3BECTHBIE COBPEMEHHBIE TEOPUH MOTHBALIH

35. CoBpeMeHHBIE TPEH/Ibl MOTHBALIMH IIEPCOHANA

36. Cucrema omaTsl Tpy/Ja U OCHOBHbBIE (PYHKIIUH 3apaOOTHOM MIaThl

37. Ilonsitue ¥ PyHKIUN OPraHU3AIMOHHOUN KYJIbTYpPBI

38. Mogzenp opranu3aliMoHHON KynbTyphl o O.11leiny.

39. OcHOBHBIE IEpeMEHHbIE MOJIeNU KyJIbTypsl 1o I'. Xodcerene

40. Tunonorus opranu3zanvoHHoN KynbTypel 1o K. Kamepony u P. Kyunny
41. Tunonorus xyneTypsl T. [leiina u A. Kennenu

42. Tunonorus P. Topdu u I'. xonca «Ky6 nBoitnoe C»

43. Crpareruu OLEHKH OpraHU3alMOHHOMN KYJIbTYpBI

44. KoHbauKThL: OHATHE, QYHKIUH, CTPYKTYpa

45. OcHOBHBIE TUITBI KOHPIIMKTOB U UX XapaKTEPUCTHUKA

46. Meton kaptorpaduu koHpaukTa Xenensl Kopaemunyc u lomransr Oaiip
47. Ponb KOH(IMKTOB B OpraHU3alUuU

48. ITonsiTue «MaEpCTBOY. JINIEPCTBO KaK MPOILIECC U KaK CBOMCTBO

49. OcHOBHBIE KOHIIETIIINNY JIUIEPCTBA

50. Teopus xapu3MaTHYECKOTO JTUACPCTBA

51. UccnenoBanus B 001acTu TUAEpPCTBA
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52. Konnermust 3amenureneit iunepctsa (C. Kepp u JIx. Jbxepmetiep )

53. JIunepctBo B 21 Beke

54.OcHOBHBIE IOHATHUS U TUIIbI U3MEHEHUH B OpraHu3aluu

55. OcHOBHBIE TPUYMHBI HEOOXOAMMOCTH BHEAPEHHSI N3MEHEHHIA B OpTaHU3aIIH

56. OxapakTepu3yinTe OCHOBHBIE IPUYUHBI COMPOTUBIICHUS N3MEHEHUSIM

57. OxapakTepu3yiTe OCHOBHbIE TEXHUKH YCTPAHEHUS COIIPOTUBIIEHUS! U3MEHEHUSIM
58. Uto noHUMaeTcs Mo CTPATETMYECKUMH U3MEHEHUSIMU B OpraHU3aLN?

59. Kakue 3Tamnsl oCylecTBICHHS CTpaTETHYeCKUX U3MEHEHN BaM n3BecTHbI?

60. BapraHTbl TOJIMTUKY BHEIPEHUS U3MEHEHUI

3aganus B pamkax komnerennuu YK-3

15 3agaHuii 3aKpbITOro TUIA

1 IIpeumymecTBaMu KOMaH/I ABJISIIOTCS:
Ko.1-B0 npaBHJIbHBIX OTBETOB - 2

I[lepepacrnpeencHue BIacTu

Bospacranue Tpy10BbIX YCUIIHI

YBenuuenue YAOBJICTBOPCHHOCTHU €€ YJICHOB

YMeHbllIeHne yCHIUi 0 KOOpIUHAIINK JEHCTBUI €€ YICHOB

NP WIN -

Eciu In4HOCTH 3aHsJ1a O3ULUIO, OTJIHYHYIO OT MO3ULMHU CBOE IPyNIbl, TO
BO3HUKIIMI B pe3yJibTaTe 3TOro KOHQJIMKT SBJISIeTCH:
KoJ1-Bo npaBuJILHBIX 0TBETOB - 1

Mesay TMYHOCTBIO ¥ TPYNIIION

MeXrpynnoBbimM

BHYTpUINYHOCTHBIM

MeXINIHOCTHBIM

WA IWNF

Baarogapsi koMmaHaaM KOMIIAHMS CTAHOBHUTCSA OoJiee ...
KoJ1-BO NpaBWJILHBIX 0TBETOB - 1

WuunmaTuBHON pU BEIOOPE BApUAHTOB PEIICHUN

AKTHBHOU IIpU pa3pabOTKe perieHnit

JCHUIIIIMHUPOBAHHON IIPU UCIIOJIHEHUM PELICHUN

['n0OKol B IpUHATUHN pelIeHUH

AR WINPF

Komananas opranusanusi Tpyaa odecne4nBaer:
Ko.1-B0 npaBHJIbHBIX OTBETOB - 1

KomaniHbIi 1yx

Bricokyro MOTHBaIMIO

ITosryueHue cuHepruu

[ToBpimIcHNE MMPONU3BOAUTCIILHOCTU TPpyAda

OB WN -

Kakoii cTuib iniepeTBa ucnosib3yeTcsl B yIpaBJIeHUH Yallle Bcero?
KoJ1-BO NpaBWJILHBIX 0TBETOB - 1

ABTOpUTapHBIN

JemokpaTnueckuii

JIuGepanbHbIT

CMeIranubIi

OB WN|F-

¢ ¢GeKTUBHOCTD JIHAEPCTBA 3aBUCHT OT:
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Ko.1-B0 npaBHJIbHBIX O0TBETOB - 1

3HaHUA U OIbITa

O0BeMa ¥ TUIIA BJIACTH

JINYHOCTHBIX XapaKTEpUCTUK

CreueHus 00CTOATEIBLCTB

~N| A wNof-

KakoBo onTuMajbHO€e YMCJI0 HOTYNHEHHBIX?
KoJ1-Bo npaBuJILHBIX 0TBETOB - 1

Yem OoiblIe INOAYHMHCHHBIX, TEM JICTYC pa6OTaTI)

15-30

3-5

7-12

O PIWN -

OCHOBHBIMH KOMIIOHEHTAMM MO/ eI KOMMYHUKALINH SIBJISIFOTCS:
KoJ1-Bo npaBuJILHBIX 0TBETOB - 1

OO0BeKT, CyOBEKT, B3aUMOJICHCTBHE

HcTounuk, coobiieHue, KaHai, nojaydareiab

OO0BeKT, CyOBEeKT, BIHMSIHHE, 00paTHAS CBS3b

Buemnss cpcaa, BHYTPCHHAA Cpcla, B3aUMOJICUCTBUEC

OB IWIN -

Jisi Kakux uesell B mpolecce NPUHATHA PellleHNWH MCNOJb3YeTCsl «MO3roBasi
araka»?
KoJ1-Bo npaBuJILHBIX 0TBETOB - 1

BrisBinenue AJIbTCPHATHUB

BosiieueHne Bcex y4aCTHHKOB B ITPOLIECC IPUHATHSI pEHICHUN

WuTeHcuukaius MpICIUTEIBHOTO Mpoliecca

AIWN|F-

Bosneuenue Bcex YYaCTHHUKOB B ITPOUCCC MMPUHATUS peH_IeHI/Iﬁ

Kakasi u3 mnepeyHMcIeHHbIX KOMMYHMKAUMOHHBLIX poJiell BBINOJIHAET (YyHKIHIO
nepegavyu coO0IIEHUI B OpraHu3anumn?:
KoJ1-Bo npaBuJILHBIX 0TBETOB - 1

Cropox

Cs3HOU

JIupep MHEHUA

Kocmonomur

Curyanusi, mpu KOTOPOH OAMH M3 YWIEHOB TPYyNNbl HAXOAUTCA B LEHTpe
HHGPOPMALIMOHHBIX NMOTOKOB M HMIPaeT OCHOBHYK pOJIb B OpPraHu3anuu o0OMeHa
uHopManmrel U MEeKITUYHOCTHOIO B3aMMO/1eliCTBHS, XapaKTepHu3yeT:

Ko.1-B0 npaBHJIbHBIX OTBETOB - 1

I{eHTpann30BaHHYI0O KOMMYHUKATUBHYIO CETh;

JleneHTpan30BaHHY0O KOMMYHUKATUBHYIO CETh

CTpyKTypy COIMAIBHOM BJIACTH B KaXJ0M Ipynie

BHYTpUTrpyNIoByr0 HEPAPXHUIO

MaJjasi rpynna — 3To0 HEeMHOTO4HMCJIeHHAs] TPYIINA JII0/ieil, BKII0YaIoas:
KoJ1-BO NpaBWJILHBIX 0TBETOB - 1

bonee 10 uenosex

Ot 3 5o 15 gyenosek

Hecxkonbko uenoBek

Ot 1 1o 3 geoBeK

KoanexkTus C¢ANHOMBIIIJICHHUKOB C BBICOKMM YPOBHEM CIIJIOYECHHOCTH,
KOMILUVIMMCHTAPHBIMHA HaBbIKaAMMU, NMPUBEPKCHHBIX o0 uM HaAMCpPCHUAM,
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3¢ ekTUBHBIM LeJsIM U eIUHOMY MOAX0AY K padoTre, B paMKax KOTOPOro OHH
CYMTAIOT ce0sl B3AaUMOOTBETCTBEHHBIMH — 3TO:
Ko.1-B0 npaBHJIbHBIX OTBETOB - 1

ConuanbHas rpynna

Komniaextus

Komanna

BAWIN|F-

Bce oTBeTHI BCPHEL

14 | Ha3oBuTe, Kakue mnpoecCHOHAJIbLHbIE HABBIKM M yYMEHHSI He00XOTUMbI
rocy1apCTBeHHbIM M MYHHIMNAJbHBIM CJIYKAIIUM JIVISE COOTBETCTBUS 3aHMMAaeMOM
AOJIKHOCTH HA IOCYJapCTBEHHOM M MYHUIIUNIAJIbHOM CJry:K0e:

KoJ1-Bo npaBuJILHBIX 0TBETOB - 1

1 HABBIKU MPUHATHUS YIIPaBICHUECKUX pelleHHid, 3((HEeKTUBHOE TPUMEHEHUE HE TOJIBKO
M3BECTHBIX CIIOCOOOB U METOJIOB PEIICHUS BOZHUKAIOIIMUX YIIPABICHYECKUX CUTYalU, HO
Y MHULMHAPOBAHUE U TPUMEHEHUE MHHOBALIMOHHBIX METO/I0B U IPUEMOB OCYIIECTBICHUS
yIpaBJIECHYECKON AESITENIbHOCTH, HAaBBIKM BOCIIPOU3BO/ICTBA YIIPABICHYECKUX 3HAHUH U
HAaBBIKOB B JIPYTUX JIFOJSX, HACTABHUYECTBO, HABBIKU MPOTHO3UPOBAHUS U
IPOEKTUPOBAHUS

2 YMCHHUEC KPUTHYCCKU OLICHUBATH CBOU CHOCO6HOCTI/I, pacuCTIIMBO U SMOLIMOHAJIBHO
B3BCIICHHO I[GflCTBOB&Tb IIPpH UCITOJITHCHUHN JOJIZKHOCTHBIX 00s3aHHOCTEH

3 HaBBIKH HUCIIOJIb30BaHUA HK, HaBBbIKHN KOMaHﬂHOﬁ ACATCIIBHOCTH

4 BCC BbIIICICPCUYNCIICHHBIC HABLIKU U YMCHU A

15 | Ha3zoBuTe rjiaBHOE Ka4eCTBO KOMAaH/IbI, ONpe/ieJisioliee eé 1eJI0BYI0 U COIHATbHYI0
YCTONYHUBOCTD:
Ko.1-B0 npaBHJIbHBIX 0TBETOB — 1

HUCITOJTHUTCIBHOCTD

YETKO BBIPAKEHHBIN U MOCJIEIOBATEIbHO PEATN3YEMbI MaTEPUATIbHBIN HHTEPEC

OTBCTCTBCHHAA B3aUMO3aBHUCHUMOCTD (BBaI/IMHaSI OTBCTCTBGHHOCTL);

AWIN|F

xeEcTKas uepapxus (COnoAYNHEHHOCTb);

40 3agaHMii OTKPBITOI0 THIIA

1. OmnpenesieHne Kakoro NMOHATHA NpeAaoxkeHo: OO0ObeIMHEHHE CINENHAINCTOB, IS
KOTOPOr0 XapaKTepeH BHICOKHI YPOBEeHb B3aMMOCBA3H, SIPKO BbIPA:KEHHOE CTpPeMJIeHHe K
AOCTHKEHUI0 O0lIel HeJad NMPH MAaKCHUMAJIBLHOH caMopeaju3aldv M HAlEJeHHOCTH Ha
HHAMBHIYAJBHBIA POCT — 3TO...

2. OnpenesieHne Kakoro NOHSITUS Npenio:keHo: Ko/uleKTHB eIMHOMBIILJIEHHUKOB €
BBICOKHM YPOBHEM CIUIOYEHHOCTH, KOMIUIMMEHTAPHBIMH HABBIKAMH, NPHBEPKEHHBIX
0o0IMM HaMepeHHUsIM, d(PPEeKTUBHBIM LeJAM M €IMHOMY HOAX0oay K padore, B pamMKax
KOTOPOI0 OHM CYUTAIOT ce0si B3aMMOOTBETCTBEHHBIMH — 3TO...

3. OmnpenesieHne Kakoro mNOHATHSA MNpeatoxkeHo: OpraHu3zanMoHHO o0¢opMIIeHHAsA
rpynna paGoTHUKOB, CO3JaHHASA VIS peau3allui KOMILJIeKCAa MPOU3BO/ICTBEHHBIX LeJieil —
3TO...
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4, OmnpenesieHne KakKoro NOHATHS Npeno:xkeHo: O0bequHeHHe JKOeH, MMEKOIINX
001Ul 3HAYMMBII COUMAJIBbHBIN NMPHU3HAK, OCHOBAHHBIN HA HX YYaCTHM B HEKOTOPOii
JeTeJIbHOCTH — JTO...

S. K kakoii komanaHoit posum mno M.Aam3ecy OTHOCHTCS 3TO YTBepiKAeHHUe:
SIBJISIETCSI TeM PYKOBOAMUTEJIeM, KOTOPbIA cnocod0eH oOecriedyuTb NPUObLIbL
opraHu3anvu. . JTO NpeJaHHbId cBoemy jeay mnpodeccuoHan, pa3doupamomiics B

NOTPeOHOCTSAX OM3HECA ¥ TEXHOJIOTUSIX, KOTOPble MOTYT UX Y/I0BJIETBOPHUTH.

6. K kakoit komanaHoii poau mno M.Aausecy OTHOCHUTCH 3TO YTBepiKIAeHHUE:

CIoco0eH MNPOAHAJM3UPOBATH  YCIIeXH, CHCTEMATH3UPOBATL HMX H
BOCIIPOM3BOAUTL B JAajibHelimieM. OH He pa30pacbhiBaeT pecypchbl Ha 0ecIOJIE3HYI0 H
H30BITOYHYI0 /1eATeIbHOCTb, 3 BHUMATEJIbHO U METOAMYHO pPadoTaeT HA/J NMOBbILICHUEM
3¢ dexTBHOCTH.

7. K kakoit komanaHoii poau mno HWM.Aaum3ecy OTHOCHUTCA 3TO YTBepiKAeHHE:

yaeJjsieT BHUMAaHHe HOBBIM MaesiM. [lJIsi Hero xapakrepHa moCTOSTHHAS CMEHA
npuopureroB. Ero nesiteibHOCTH TpedyeT TBOPYECKOro MOAX0/Aa, THOKOCTH MbILLICHUS U
TOTOBHOCTH PHCKOBAThb.

8. K kakoit komanaHoit posum mno M.Aam3ecy OTHOCHTCS 3TO YTBeEpiKACHHUE:

CTPOMUT B  KOMIIAaHHMH  CBfI3M, oOecme4yMBalIMe  HOPMAaJIbHOE
(PyHKIMOHMPOBAaHHE H NMPEEMCTBEHHOCTDH, 00eceYnBaeT COBMECTHYIO padoTy Jioaeil B
KOMaH/e.

9. ComnocraBbTe IpeCTABJICHHBIC YTBEPKICHUS

1) Bractp a) TIOBEJICHHE PYKOBOJUTENS, KOTOPOE MEHSET
OTHOUICHHE MTOJTYMHEHHBIX K HEMY

2) Bausinue 0) cnocOOHOCTB BECTH 3a COOOM

3) JIunepctBO B) CIIOCOOHOCTb M BO3MOXKHOCTh MEHeJKepa
BIUATh Ha JIeATEIbHOCTh U  TOBEJICHHUE
pabouux

4) OGpruan r) OOLIeNpUHSATHIE MOBTOPSFOLINECS
COLIMAJIbHBIE JIEHCTBUS, KOTOPBIE CTAHOBATCS
OOBIYHBIMH

10.  ConocraBbTe npea0:KeHHbIE 1eHCTBUS CO CTHISIMH PYKOBOICTBA

1) BeIHOCHTE Ha OOCYXJEHHE KOJUIEKTHUBA M | a) aBTOPUTAPHBIA CTUJIb PYKOBOJICTBA
IpUHUMAeTe pelIeHue I[oclieé TOro, Kak
IIO{YMHEHHBIE BBICKAKYTCS

2) TpHHHMAcTe pEIIeHHE O COKpalleHHH | 0) IeMOKPATUYHBIN CTHIIb PYKOBOACTBA
LITaTOB u KOHKPETHBIX paboTHUKOB
€IMHOJINIHO
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3) HUYEro He MpeaIpUMeTe, TaK KaK CYMTAeTe, | B) JIMOCPAIbHBINA CTHIIL PYKOBOJICTBA
4TO 3aj]a4a BCEM MO-HSATHA U PAOOTHUKU CaMH
C/IeNAa0T BCE HEOOXOIUMOE ISl TIOBBINICHHS
7 (heKTHBHOCTHU CBOCH PabOTHI

11. BbiOepuTre uW BeTaBbTe B TaOJUIY CTelNeHb BbIPAKEHHOCTH CJEXYIONIAX
XapaKTePUCTHK, XapaKTEePHbIX /JJ15 padoyeii rpynnbl U KOMaH/bI:

- CINIOYCHHOCTDL — BbICOKAA UJIU CPCIAHAA,
- BOBJICYCHHOCTDb — BBICOKAs UKW CPCIHSAA,
- HOBCPUC — MOKET MMPUCYTCTBOBATDH UJIN 00s13aTeNIBHO IMPUCYTCTBYCT.

XapaKkTepuCTUKU Pabouas rpymma Komannma
CIUIOYEHHOCTh
BOBJICYCHHOCTD
JI0BEpue
12.  Kakoe W3 TPUBEACHHBIX HIDKE CYXICHUH OTHOCHUTEIBHO TpeX BHJIOB HAaBBIKOB

yIpaBisonmx Bl cautaeTe npaBuiIbHbIM?

A. 3HaYUMOCTh TEXHOJOIMYECKHUX HABBIKOB CHIDKAETCS II0O MEpPEC TOro, Kak IHOBBIIACTCA paHT
YIIPABJISIONIETO U COOTBETCTBEHHO PACTET 3HAYMMOCTh KOHIICTITYyaIbHBIX HABBIKOB.

b. Uem BbIme paHr ympasJsioOmIEro, TeM OoJblIe TpeOdyeTcs OT HEero KOMMYHHKATHBHBIX
HABHIKOB. Ba)XHOCTh TEXHONOTHYECKHX HABBIKOB OCTA€TCSl HEU3MEHHOW /ISl YMPaBJISIOIIETO
T000TO paHra.

B. TIlo wMepe yxecToueHUs OKpYXKarolied OOCTAaHOBKM  MOBBIIIAETCS  3HAYMMOCTH
KOMMYHUKATHBHBIX HABBIKOB.

13. B kakoM W3 NMpHUBEIEHHBIX HIDKE MPUMEPOB MOXXHO YBUAETh HEJOCTATKH JEMOKPATUIECKUX
METOJIOB YIIpaBJIeHUsA?

A. bnaromaps ToMy, 4YTO YHOPABISIIONIME BHUMATEIBHO TMPUCIYIIUBAIOTCS K MHEHUSIM
MOMYMHEHHBIX M YYHUTHIBAIOT WX B CBOEH JEATENBHOCTH, MEXKAY VYIPABISIOUIUMU U
IIOJYNHCHHBIMHU YCTaHaBJ'II/IBaIOTCﬂ TCCHBIC, JIOBepI/ITeJ'II)HI)Ie OTHOIIICHNA. O}IHaKO HpI/I 3TOM y
MOMYMHEHHBIX  Pa3BUBACTCAd CUJIBHOE YYBCTBO 3aBUCUMOCTH W HE  BOCIHUTHIBACTCS
CaMOCTOSATEIBHOCTD.

b. Ecnu ympasnstonpie OyAyT BBICIYIIMBAaTh MHEHHE Ka)XJIOTO IMOAYUHEHHOTO, OHU OYyAyT
TPaTUTh MHOTO BPEMEHH Ha YrOBODbI, YOEKICHUs, YPEryJIMpOBaHUE pazIWYHBIX BOIpocoB. B
CBSI3HM C ATHM MOXET CIYYHThCS TaK, YTO YIPABISIOMINE OYAyT HE B COCTOSHUU CBOCBPEMEHHO
HpOBO)II/ITB B XKXU3Hb HeO6XO,ZII/IMI:Ie MepOHpI/ISITI/IH B 3KCTpeMaJ'H)HI)IX YCJ'IOBI/ISIX.

B. Ecnu ynpapnstomue OyayT CIMIIKOM 4YacTOo NpuOeratb K BBICTYIIMBAaHUIO MHEHUN
INOAYHMHCHHBIX, TO IIOCICAHHMM 3TO IIOCTCIICHHO HaAO0€CT, M OHH CTaHYT I/I36eFaTB HepBBIX,
COBETOBAThCS CO CTAPIIMMH IO BO3PACTy KOJIJIETaMH, OOIEHUE C KOTOPBIMU «yIOOHEe», 4eM
00lIeHHE C HAYaJILCTBOM.

14. [loxpymaiite Han cutyanueil. OG0cHYyiiTe cBOM BHIOOD.

HenaBHo Ha3HaueHHBIN PYKOBOAUTENb YTIPaBIEHUS AeNapTaMeHTa M0 TYpU3MY, IOJIYYUB OTYET
OJIHOTO W3 PYKOBOAMUTENEH OTIena pa3BUTHS COLMOKYJIBTYPHBIX HpOrpamMM, MpH3HAT €ro
HEKA4YeCTBEHHO cJiesIaHHbIM. BriOepute Hanbosee paliioHabHBINA BapUaHT PELICHUS:

1. IIpuHATH OTYET TAKUM, KaKOW OH €CTh.

2. BepHyTb Ha 10pabOTKy, CTPOTO yKa3aB Ha HEAOMYCTUMOCTb 110I00HOTO.
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3. Jlatb Ha 1OpabOTKy OTIENbHBIC IyHKTHI OTYETAa Yepe3 TroJOBY HadalbHUKA OJHOMY M3
COTPY/AHUKOB, CKa3aB, YTO ITO MEJIKME 3aMEYaHUus, © OH HE XOTesl OBl OTPhIBaTh OT PabOTHI
HavyaJIbHUKA OTAENA.

4. Yctpouth 00OCyXJeHUE OTYeTa B OTIeNe, 4TOObl OOpaTUTh BHUMAaHUE PAOOTHHKOB Ha UX
HEJI00POCOBECTHOCTD, B KOHIIE TIONPOCUB HaYaIbHUKA OT/IENIA OBITh CTPO’KE K MOJUNHEHHBIM

15. CymecTtByeT BaxxHOE €710, KOTOpoe TpeOyeT O6e3oTnaraTensHoro pemenus. Kak Bol moctynure
B JJAHHOW CHUTYyaluu:

A) HaiiieTe COTpyIHUKA, ISl KOTOPOTO 3TO AEJI0 UMEET HanOoJblllee 3HaYeHNEe, U HA3HAYHUTE €T0
OTBETCTBEHHBIM 3a UCITOJIHEHHE,

b) nopyuuTe BbINOIHEHNE MEHEE 3arpy>KEHHOMY COTPYIHUKY?

16. OnmHaxnapl B OJHON KOMIAHHH MOSBUIACH HEOOXOIMMOCTH B3SITh HOBOI'O COTPYAHHMKA Ha
pacumupeHue oTAena npojax. Jlymanu- aymanu, penIwinch - JAalud OOBsBIEHWE, Haydalu
CMOTpETh "KaHAUIaTOB" .

[TocmoTpenu - HamUIA, BOT OHO - CAMOTO JIyYIIero BeIOpanu, ¢ ombiToM 10 jer, 3apabareiBain
XOpOIIo, MPOAYKT CXOXHH, Bce TexHojoruu 3HaeT! Ypaaaa!! Ceiiuac 3apaboTaeM MHOTO
KIIMEHTOB, YBEJIMYHUM ILIOMIA M, BBEIEM HOBBIN IPOAYKT.

C xaHauzaToM Mbl JIOTOBOPUJIMCH, YTO BBIJIET OH K HamM C Hayaja CIeAYIOUIeH Heaemnu.
Jorosopmiuck u xaeM. Hacrano Hauano HOBOM Henenu, mpuiien kanaugatr. BoT cron, crym,
KOMITBIOTEP, BOT TBOM HOBBIM KOJIJIEKTUB - MOXKAJIyHCTa TPYIAUCh W 3apabaThiBail Ha Ojaro
Haleil koMnaHuu u rebe ocranercs. JKziem...ieHb, 1Ba, HeJeJis NPOoIILIa.......BTOPas.... TPEThA.....
Her pesynbrara or xangupara. Hauanu copammBarh y KOJJIET - YTO TaM, MOYEMY K€ Tak
IIPOUCXOIOUT - Y HUX Pe3yJNbTaT €CTh, @ y HEro HeT........ [Inoxo roBoput paboTaer OH, He
ymeerT...B nmporpammMe Hareit He pa3oupaercs, B3sUTHM BOOOIE HEYMEXY, a elle 3apadaThiBall T]ie
T0. [loroBopuin ¢ HOBBIM KOJIIETOM, OKa3bIBaeTcss uMest oOuryro 6aszy ais "o03BoHA" - T€ KTO
paboTan yxe B Halllell KOMITaHUH, CTaly "xayeTs" KIMeHToB. Her, kaneTh He OT clioBa JKajlKo- a
JKaJleTh OT CJIOBa JIeHbI'M. BesiueckuM 00pa3oM Mbl Havasu 3ameuarh cabotax. [Tucema ¢ oOmiei
AIIEKTPOHHOM MOYTHI, aAPECOBAaHHbIE HOBOMY KOJIJIETE - yIasUIMCh. B mporpaMMe u3 3asBOK - TO
OJIUH TOBap MpomajeT - To Apyroil. COTpyIHUK HOBBII - MOJYal, KJaJ MPUBBIKAHUS KOJUIET K
cebe, oTpabaThiBasl 0a3y M MBITAJICA JI0KAa3aTh YTO OH - M JACHUCTBUTEIHHO CHECIIUAIKNCT, HECMOTPS
Ha cabotaxx. Tem BpemeHeMm, pe3yiabTara He ObLIO, Oaza He pocia, Aa W JpYyrue CTajau
najate..Bes sHeprus otaena npojax yxoauia Ha BOMHY.

17. B ympaBneHYecKoil KOMaH/e KOMIIAaHUHM CJIOXMJIach HEmpocTas KOMMYyHHMKauus. HoBblid
reHepalibHbIA JTUPEKTOP HENAaBHO B KOMIIAHUU U BUIUT, YTO CTapble cocoObl paboThl yxke
Hea(pdexTuBHbl. OH mbITaeTCs NOOYIUTH KOMaHAY MOCMOTPETh HAa CUTYALUI0 MO—APYTrOMY.
Opnako Jenaer 3To B CHIIy TEMIIEpaMEeHTa HHOT/a U3JIUILIHE TUPEKTUBHO, YMOIIMOHAIBHO.

PykoBoauTenb OT/€1a JIOTUCTUKH — CAMBI ONBITHBIA COTPYJHHUK B KOMIIAHUH, paboTaeT
co 1Hs ocHOoBaHus. [oka y HEro HeT MOJHOTO JAOBEPHs K MPEIOKEHUSIM HOBOTO T€HEPAIbHOTO
nupektopa. K Tomy ke OH He coriaceH, 4To CHTyauusi TpeOyeT KaKMX- TO CEPbE3HbIX Mep.
Komnanust 4yBcTByeT ceOs Ha phIHKE YBEPEHHO, TaK 3a4eM >KepTBOBATh CTAOMIBHOCTHIO paaH
IIPU3PAYHBIX HOBBIX BO3MOXHOCTEN? Ilepuognueckn  OH  OTKpBITO  BCTyHaeT B
KOH()POHTAIUIO C TIEPBHIM JINLIOM KOMITAHUU.

B mpouecce coBem@aHuii M BCTped TET-a-TE€T NEPUOAMYECKH BO3HUKAIOT CIOPHI,
PYKOBOJIUTENIN MU3JIUIIHE SMOLMOHAIBHO O0CYXJIAl0T pabodne BOIpOChl. B cBsA3M ¢ 3TUM yacTo
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pasroBop MpHOOpEeTaeT HEKOHCTPYKTHUBHBIN XapakTep, KOJUIETH MEpPEeXOAsIT Ha JIMYHOCTH, HE
BCEr/la yBa)KUTEIBHO OT3BIBAIOTCS IPYT O APYTe, HE CIBIIIAT U HE CIIYIIAIOT JOBOJbI KaXKIOTO.
Hekoropble uieHBl yNOpPaBIEHYECKOW KOMaHAbl MOJAEPKHUBAIOT PYKOBOAUTENS OTHAENA
JIOTUCTUKH, W JIENAI0T 3TO MHOIJA H3JIMLIIHE PbSHO. OCTaJIbHbIE 3aHSAIM BBDKHUATEIbHYIO
MO3ULIMIO U CTAPAIOTCS MOKAa HE BBICKA3BIBATh CBOKO TOUKY 3peHUs. B menom y Bcell komaHAbl
€CTb SIBHAS CJIOXHOCTh B TOM, YTOOBI KOHCTPYKTUBHO BECTH OOCYXJIEHUS U NPUHUMATH OOIINe
pemieHus. J{upexTop 1o nepcoHany BUIUT HEOOXOIUMOCTh IOMOYb PYKOBOJUTENISIM HAYYUTHCS
JIOTOBapUBATHCS, CIYIIATh U CIIBIIATE APYT APYTa.

OH nocTaBuJjI BaM 33/1a4y — NPEUIOKHUTh pellieHne Hanbosiee ONTUMAIbHOE B JAHHOW CUTYaIUH.

18. ComnocraBbTe NMpeaACTaBJICHHBIC YTBEPKICHUSA 110 0CO0E€HHOCTSAM KOMMYHHUKaluH

1. YuaCTHUKH TpyIIIBI a) JAyMarT, 4TO COOpaHBl BMECTE TOJBKO IO aJIMHUHUCTPATUBHBIM
COOOpaKCHUSM

0) 0CO3HAIOT B3aMMO3aBHCHUMOCTh U TOHUMAIOT IIEHHOCTh B3aMMHOM
MOJJICPKKH

B) HE IOBEPAIOT MOTHUBAM KOJIJIET

2. YneHsl KOMaHIbI r) paboTalT B KJIUMAaTE JOBEPHS

1) BOCHPHHUMAIOT KOH(DIMKTHBIC CUTYallMd HETaTUBHO, 3aCTPEBAIOT
B HUX

€) Y4acTBYIOT B BHIPaOOTKE PEIICHH, TPU3HABAs 3a JUJAEPOM IIPABO
MIPUHATH OKOHYATEJIbHOE

19. Hs3 MNPpEeaACTABJCHHOI'O MEPCIHS Bl)lﬁepl/lTe YTBEPKACHUSA, OTHOCALIIUECH K JTUAECPY
IPynnbl 1 pPYKOBOAUTE/II0 KOMAaH/IbI

1.CtpeMuTCs K BBINOJHEHUIO TEKYIIMX 3a7ad, HE MO3BOJIAA 3alyMaTbCsl O TOM, YETO MOYKHO
OBL10 OBl JOCTUYD 3a CYET PEOPTaHU3alMM U YBEJTMYEHMSI BKJIa/la KaX 100 YieHa

2. CnocoOeH BOBIEKaTh JIIOAEH M MpoOyXIaTh B HUX MpeJaHHOCTb oOmemy neny. [Tomoraer
OCTaJIbHBIM YBUJETHh UX COOCTBEHHBbIE BO3MOKHOCTH. [l03BOsIeT uieHaM KOMaHAbI IPOSBUTH
ce0st

3. B oTHOLIEHMSX € BBIILIECTOALIUM PYKOBOJICTBOM, KOJUIETaMH M MOJYUHEHHBIMU PEaKTUBEH, HE
IPOSIBIISICT UHULUATUBY

4. T'OTOB 1O HEKOTOPOM CTENEHW BOBJIEKaTh WJICHOB TIPYIIBI B IUIAHUPOBAHWE WU PELICHUE
npobiem

5. B oTHomIeHusX yaie BCEro MNpOaKTHBEH. J[EeMOHCTpUPYET MPUCYLIUN TOJIBKO €My CTHIIb
noBeJieHus. MOXXeT BIOXHOBIIATh U CTUMYJIMPOBATH K AelcTBUI0. [To0yx1aeT 4ieHOB KOMaHIbl
K COBMECTHOM paboTe U B3aUMHOM MOJIEPIKKE

6. Pemaer Tekymue 3amaud mo xoay jgena. Jlumep He crnocoOeH MpenBUAETh, YEro MOXKET
no0uThes ero koManaa. OH rOTOB MOJEIUTHCS CBOMM BUICHHEM U JIEWCTBOBaTh B COOTBETCTBUU
C HUM

7. UrHopupyeT KOH(MIUKTHI MEXAY YIeHaMH FPYIIbI WIH ¢ JPYTUMU TpyNIaMu

8. BricTynaet mocpeTHUKOM B pa3pelieHu KOH(QIUKTa, HEe JaeT eMy pa3pacTUCh

20. W3 mpeacTaB/IeHHOTO Nepe4YHsi BbI0epuTe YTBEP:KAeHUs, OTHOCSAIIMECS K YCIOBHAM
JAJIS CO3AaHMA TPYNIBI HJIH KOMAH/IbI
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IIpocTsle 3a1a4n WM IPOEKTHI

Pemrenue cnoxHbIX 3aa4 WK Tpo0iIeM TpeOyeT MeXIUCIUILITMHAPHOTO MOAX0/a
3aa4u MOCTOSIHHO MEHSIIOTCS, CO3JaHUE JKECTKUX CTPYKTYP HEBO3MOMKHO
CoTpynHuYeCcTBa 10CTAaTOYHO JJIs PELLIEHUS 3aa4

Hy»Ho ObICTPO NPUHATH peILIeHHE

Heo6xoa1uMBl coriacoBaHHbIe PEeLICHUs

HHTepechl y4acTHUKOB CTAJIKMBAIOTCS, CYIIECTBYIOT IPOTHBOPEYMS

Heo6xoanMa cuibHast BOBIEUEHHOCTb U IPUBEPKEHHOCTD LEJIN

© oo Nk wdPE

HY)KHI)I OIPCACIICHHBIC KOMIICTCHIINU U UX YUCJIO HCBCIIMKO

21. HccnenoBaHus YMCJIEHHOI0 COCTABA KOMAaH/ WJIH paﬁoqux rpymnim nmoxKka3biBarT, 4TO
HAHO0O0JIbIIeH 3(1)(])6KT]/IBHOCTI/I JOCTHTAIOT KOMaH/AbI YUCJICHHOCTBIO a0
yesioBek. BcTtaBbTe MNPpONYyImIE€eHHOC 3HAYECHUE.

22.  BbiOepure moaX0bl, OTHOCSIIMECS K KOMAaH/1000pa30BaHUIO

1 ITporpamMmmHoO-11€JI€BOI

2 Ha ocHoBe SMOIIMOHAILHOM CINIOYCHHOCTH

3 Ilpo6iieMHO- OpPUEHTHUPOBAHHBIN MOAXO]T

4 PosyeBoi moaxon

5 JluHaMUYeCKUM TTOJXO0/

6 MoTuBaIiMOHHBII TOIX0I

23. K kakomy moaxony (opMHpPOBaHHMS KOMAaHJ MOKHO OTHECTH CJIeAylolIue IeJu:
AUATHOCTHKA YYACTHMKOB IO THUILy NOBeJeHHs, 00beANHEeHHe B KOMAH/AbI 10 NPUHIHUILY
B3aHMHOI0 JONOJTHECHHUS Ka4eCTB?

24. K kakomy moaxoay (popMHPOBAHUSI KOMAaHJ MOKHO OTHECTH cCJeIylolue Ieau:
NMOCTPOEHHE YNPABJIEHYECKHX, IPOEKTHBIX U (PYHKIIHOHAIbHBIX KOMaH/1?

25. K kakoii komanaHoi posu no P.M.beJi0OMHY OTHOCUTCSI 3TO yTBep:KIeHHe: CII0CO0eH
3aCTABUTH APYTrUX padoTaTh HAJ pacnpeaejeHHbLIMU HeasiMu. OX0THO pa3aaeT Nopy4eHus,
6I)ICTp0 PACKPLIBACT HHAUBUAYAJBHbLIC HAKIOHHOCTH H TAJAHTBI U MY/IPO UX HCIIOJIB3YET
JJIS TOCTH/KEHUSA LeJled KOMaHAbI

26. K kakoii komanaHoi posiu no P.M.bejiOMHY 0THOCUTCSI 3TO yTBep KAeHue: 00jaxaer
BbICOKMM YPOBHEM MOTHBALMM, HEHCUYEPIAEeMOH JHeprueil M BEJMKOH KAXKIAO0H
pocTukeHMid. OOBIYHO SIPKO BBIPAXKEHHBIH JKCTPaBepPT, OYE€Hb HAMOPHUCTHIA. Emy
HPABUTCS BECTH JAPYIUX U NMOATAJIKUBATH K JeicTBUAM. EciiM BO3HUKAIOT NpensiTcTBUs,
OH ObICTPO HAXOAUT 00X0AHbIe NYTH. Ero poJib camasi KOHKYPeHTHasi B KOMaH/1e
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27. K kaxoii komanaHoii poiiu no P.M.be10uHy oTHOCHTCSI 3TO YTBep:KaeHHe: JTOMAaH/Aa
NoJ/IeP:KUBaeT ero 0oJibie Bcero. YMeer ObITb 'MOKMM M aJalTHPOBATHLCHA K JII000i
CUTyauMHu U pasHbIM J0aaM. Crnioco0eH ciaymiaTh M conepe;kuBatb. B padore nmosnaraercs
HA YyBCTBA, MOKET HCIBITHIBATH TPYJAHOCTH NIPH NPUHATHH CPOYHBIX PellIeHUI.

28. K kakoii komanaHoii poau no P.M.bej0uHy OTHOCUTCH ITO yTBep:KIAeHHe: ymeeT
o0maThes € JIOJIBMH B KOMIIAHUM M 3a ee npeaeaamu. Pacnosnaer, 4To yxxe ecTb, a 4TO
ele MPeICTOUT caeaarb. Ero o0bIYHO TeNJI0O MPUHUMAIOT B KOMAaH/Je H3-32a OTKPBITOM
HaTtypbl. Bcerna roroB Haxoauth BO3MOXHOCTH. Ho eciaum He CTMMYJHpPOBATh, €ro
IHTY3MA3M ObICTPO CHUKAETCS.

29. K kakoii komananoii posu mno P.M.bejOuHY OTHOCHTCSI 3TO YTBep:KieHHe:
HHHOBATOP U M300peTaTesib, MOKeT ObITh O4YeHb KpeaTuBHbIM. OH ceeT uaeliHbIe 3epHa, U3
KOTOPBIX pacteT O00JbIIMHCTBO Ppa3padoTok u mnpoekToB. Ilpenmouuraer padorarh
CAMOCTOSITEJIbHO, OTACJBHO OT JPYIHX WICHOB KOMAaHABI, 4TOObI [JaThb HPOCTOP
BOOOPaKEHUIO.

30. K kakoii komanaHoii poau no P.M.bej0uHy OTHOCUTCH ITO yTBep:KIeHUE: ymeeT
ObITH NPOHMLATEJBHBIM B CY/KICHHAIX, NPUHUMATh BO BHHMMaHHe Bce (aKTOpBLI.
Cepbe3Hblii, ¢ BPOKIeHHBIM MMMYHUTETOM K Ype3MepHOMY J3HTYy3Ha3My. MeliiuTesleH B
NPUHATHM pPELICHHUs, MPeANoYuTaeT Xopomo Bce o0aymarb. Cnoco0eH KpHUTHYECKH
MBICJIUTh.

31. K kakoii komanaHoii pou no P.M.bea0nHy oTHOCHTCS 3TO yTBepsK/IeHHe: JIO0UT
THAXKeJAYI0 padoTy M cHCTeMHOe pemeHue mnpodjem. EMy mnpucymm 3apaBblii cMbICI,
CAMOKOHTPOJIb M JHCHUIUIMHA. JTO CKOpee JHYHOCTb, YbHM LEHHOCTH COBNAJAKT €
LHEHHOCTAMHM KOMNAHMH. Majlo CKOHLEHTPMPOBAH Ha COOCTBEHHBIX HHTepecax. Emy
MOKET He XBATATh CHOHTAHHOCTH.

32. K kaxoii komangHoi posn no P.M.bejiOuHY OTHOCHTCSI 3TO YTBepKIeHHEe: BHUKACT
B Aeraqu. He Ttepmur ciay4aiiHocreil. Hukorna He Ha4YMHaeT TO, YTO HE CMOMKET
3apepumMTh. Ero MmoTuBanusi — BHyTpeHHee 0eClIOKO0iCTBO, XOTSI YACTO BHEIIHE BBITVIAAUT
YPABHOBCIICHHBIM W HeBO3MYTUMbIM.  IlpeamounTaer  BBINOJHATL  33/J4a4H
CaMOCTOATEIbHO.

33. K kakoii komanaHoi posu no P.M.bei0MHY OTHOCHTCSH 3TO YTBep KAeHHe: TOPAUTCS
NPUOOPETEHHBIMH TEXHUYECKMMH HAaBbIKAMH M YMEHMSMH B Yy3KOM o0jacTH.
IIpojgeccnonajien, peako MHTEepecyercs AejJaMu Apyrux. Bo3mMoixkHO, cTaHeT 3KCIepTOM,
cJieysl CBOMM CTaHAapTaM U pa0doTas Ha/l Y3KHM KPYIroM cretu(puuecKux npoodJiem.

34. Mosnooit pyKOBOAMTENH NMPEABIBUII CBOEMY MOIYMHEHHOMY PsAJl 0O0CHOBAaHHBIX
NPETEH3UIl B JI0CTaTOYHO *ecTKOH ¢opme. TOT BBIHYXIEH ObUI COINIACHUTHCS, HO BBIIIET OT
PYKOBOJUTEIS, CAEPKUBAst OOUIY U pa3fpakeHHe.

Yepes 10 MUHYT pyKOBOJUTENb, BBIXOAS U3 CBOETO KaOMHETa, YBHUJIEN 3TOTO YEIOBEKa B TPYIIIIE
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Ipyrux coTpyaHukoB. OHU 4TO-TO TOpsvyo oOcyxnanu. [lomoias moOmuxke, PyKOBOJMUTEIb
yCIblIal  KpailHe HelecTHble O ce0e BBICKa3bIBaHUS CO CTOPOHBI  Pa3ApPa’KEHHOTO
MOAYUHEHHOT0, TTOJYYMBIIETO BHITOBOP. OH MOHSUI Tak)Ke, YTO €ro HEOXXHJIAHHOE IOSBIICHUE
3aMETHJIM BCE, KPOME FOBOPSILIETO.

[TpuaymaiiTe BapuaHT KOHCTPYKTHBHOTO ITOBEICHUS PYKOBOAUTEIIA.

35. B komnekTuBe, KOTOPHIM BBl PYKOBOJHWTE, CIOKUIUCH JIBE TPYIIHUPOBKH, KOTOPHIE
MTOCTOSTHHO KOHKYPHPYIOT MKy COO0M. Y KakJI0W M3 HUX €CTh JIUJEPhl U X OoJiee I MEHEe
AKTHUBHBIE TPUBEPKEHIIBI. [Ipy 3TOM BBI 3HaeTe, 4TO y JUACPOB XOPOIIHE OU3HEC-PE3yIbTATHI.
Bammu nevictBusn?

36. VY Bac orhen KOMMYHaJbHOTO XO3siiicTBa M OnaroycrpoicTBa u3 5 uenoBek. U3 Hux 2
coTpynHuka B Bozpacte 40+, paborarot B ciryxk0e okoio 10 ner. U 2 corpyanuka 18+, padoraror
0K0JI0 Toja. [TOCTOSIHHO BO3HHMKAIOT PA3HOIIIACUS MEXKIY «MIIQAIIUMH» U «CTapIIMMU», YTO
NPUBOIUT K CHIKEHHIO 3P PEKTUBHOCTH paboThI oTena. Bamu neiictBus?

37.  Bama xoMnaHus 3aKyluia HOBYIO IIpOrpamMMy JJIs Iepeiadd 3asBOK B OTAEbl. UTOObI
COTPYAHUKH Iepe/laBaid 3asBKY HE 10 3BOHKY Ha Teje(oH, a 3aHOCHJIU 3TO B CHELHMAIBbHYIO
nporpaMMmy (MOOMJIBHOE MPWIIOKEHHE), U TEM CaMblM Mbl MOIJIM OTCJIEKUBAThb CPOKHU
BBINOJIHEHUS 3asBOK, KOHTPOJHMPOBATH BBIIOJIHEHHWE M HE MPONYCKaTh HU OJHOW INPOCHObI
KJIMEHTA. BBl Kak pyKOBOAUTEb BUINUTE, YTO COTPYIHUKHU HE XOTAT IIEPEXOJUTH HA IIPOrPaMMYy,
U TI0 MPUBBIYKE 3BOHAT APYT APYry mo TenedoHy, a 3aiBKU HUTJE He PUKCUpPYIOT. Bbl BUguTe
10JIb3Y B 3TOM nporpamme. Kak Bbl Oy1eTe MOTUBUPOBATH COTPYIHUKOB K U3MEHEHUSIM?

38. Havanenuka otnena xontpoiummHra B. WM. IlonoBa mnOAYMHEHHBIE YBaXarwT U
nobauBaroTcd. OH pPEIKO KOro XBaJUT, JaXe €ClM W ecThb 3a 4uro. Eciu moaunHEHHbBIE
MPOSIBJISIIOT AKTHUBHOCTh, JEMOHCTPUPYIOT IOJIOKUTENIBHBIE PE3YJbTATHl JEATEIBHOCTH, Yalle
BCEr0 TakWe TOMBITKU ocTatoTcst 6e3 BHUMaHusA. [Ipu stom B. U. IlomoB moxer umers u
MOJIO)KUTEIbHOE MHEHHE O paOOTHHMKE. TOJBKO CUMTAET, YTO BBICKA3BIBATH IOJIOKUTEIbHbBIE
OLIEHKU B CITyX — 3HAYUT JIaTh MOBOJ MOJUYMHEHHOMY «3a3HaBaTbcs». OH Kak OyaTo *KIET, YTO
BOT-BOT TaKOH paOOTHMK AOMYCTUT OMIMOKY WJIM MPOBUHUTCS, TOT/a MOJIYUYUTCS, YTO MOXBaja
JI0OCTAJIaCh HE JOCTOMHOMY.

Bompocel. Kakoif Tun BiaacTu He MCHONB3YeT JNaHHBIM pykoBoauTens? Kak Takoe moBeneHue
PYKOBOIMTEIS MOKET BIMSTH Ha B3aMMOOTHOLIEHHUS B KOJUIEKTUBE?

39. B ornen HazHawaroT HOBOTO MOJIOAOTO pyKoBomuTens. [lpu 3ToM OOJIBIIMHCTBO €ro
MOJYMHEHHBIX 3HAUMTENBbHO CTaplle — CpeAHuid Bo3pacT mnepcoHara — 40 ner. JlroOble
pElIeHUs] U YCTAHOBKU MOJIOJIOTO HA4albCTBA COTPYAHUKH BOCHPUHUMAIOT HETATUBHO — OHU
MOJIAral0T, YTO PYKOBOAMTENb HEAOCTATOYHO KOMIETEHTEH. M0JI0/10i1 YellOBEK B CBOIO Ouepedb
MOHUMAET, YTO €r0 MOJYMHEHHBIE OTHOCATCS K HEMY OTPUUATENbHO, U XOUET WU3MEHUTh TaKOE
oTHomIeHne. Kak MOXHO BBIMTH U3 TOJAOOHON CUTyaIu?

40. B KOJIEKTHBE €CTh COTPYAHHK, CYMTAIONINNA ce0sl «IYyIIOH KOMITAaHUM» — OH TIOCTOSIHHO
LIYTUT, PACCKA3bIBAET aHEKAOTHI, PETYISAPHO YXOIUT Ha MEPEKYphl U 30BET MOJOBUHY OTHAENA C
co00ii. bonpmMHCTBY paOOTHUKOB TaKo€ MOBEACHHUE Ka)KETCS HEYMECTHBIM — MAaJIo TOTO, YTO
HIyTKH Oanarypa Jjajieko He BCerja CMEUIHbIE, TPH 3TOM OH €Il ¥ OTBJIEKAET KOJUJIET OT pabOTHI.
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OpnHako HampsAMYHO MOIPOCUTH BECENbYaKa YMEPUTh CBOM IbUI COTPYAHUKH CTECHSIOTCS. UTO
CJIelyeT MPEANPUHSATh €T0 KoJuieram?

7.4. Conep:xanue 3aHATHIH CEMHUHAPCKOT0 TUIIA
Saugarus CCMHUHAPCKOIo0 TUna 10 JUCHUILJIMHEC <<OpFaHI/I3aLII/IOHHOG IIOBCACHUC
MIPOBOJISITCS 8 hopMe CeMUHAPCKUX 3AHAMULL.

Pa3znea 1. [loBegeHue JTUYHOCTH B cCTEMeE YIIPABJIEHUS
IIpakTuyeckoe 3ansitue 1,2

Buj npakTuyeckoro 3aHsitusi: VIHTepakTUBHBIN ONpPOC, BHICTYIUICHHE C 3CCE€ U JIOKJIAJaMH,
o0cyxxeHust (rpymnmnoBasi TUCKYCCHSI)
Tema 3anaTus: OpraHu3alMOHHOE NTOBEJCHUE KaK HayqHas AUCLUILUIMHA
CozneprxaHue 3aHATHA:
1. IlonsTHE «OpraHU3allMOHHOE ITOBEICHUE
2. OcHOBHbBIE KOHIEIIMY OPraHU3allMOHHOIO TOBEICHUS
3. ba3ucHble TeopeTHUYECKHUE MTOIXO0bl B OPraHU3allMOHHOM I1OBEICHUH
4. YrpaBieHYeCKre MOJIEIHN OpraHN3allMOHHOIO TIOBEJICHUS
5. Bkiaipl OBEICHUECKUX HAYK B OPraHU3alMOHHOE TIOBECHNE
6. OCHOBHbIE HaNpaBJICHUS UCCIEI0BaHUN OPraHU3allMOHHOTO MTOBEICHUS
7. THCTpYMEHTBI M METOABI UCCIIEIOBAHUNA OPraHU3allMOHHOTO TIOBEICHUS
Heap 3anATHA: yriIyOUTbh, CUCTEMATU3UPOBAaTh U OOOOLIUTH 3HAHHS CTYJIEHTOB IO TEME,
BOBJIEYb MAKCUMYM CTY/IEHTOB B aKTUBHOE OOCYX/I€HUE TEMbI 3aHATHS
IIpakTH4yeckne HABBIKM:
- HaBBIKU 3aKpEIICHUs 3HaHUI O MOHATUN «OpraHU3allMOHHOE ITOBEICHUEY;
- HaBBIKU 3aKpEIJICHHs] 3HAaHUHM 0 MOJIENSIX OpraHU3al[IOHHOTO TOBECHMUS;
- HaBBIKM 3aKpEIUICHUs 3HaHUH O HAINpaBJIEHUIX MCCIEIOBAHUN OpPraHU3allMOHHOTO MOBEIECHUS
[TponomkuTensHOCTD 3aHATHS — 2 "aca (ouHast popma), 0,5 gaca (ogHO-3a09HasT Hopma),
KoHTposbHbIE BONIPOCHI:
1. IIpenMerHo-1LI€n€BOE COEPKAHNE OPTaHU3ALMOHHOTO MTOBEICHUS.
2. Tpancpopmanus 0a30BbIX KaTeropuil OpraHM3alMOHHOTO IOBEIEHUS: CYIIHOCTh H
coJiep’KaHue.
OxapakTepu3yiiTe OCHOBHBIE KOHILIETILIUN OPTaHU3ALIMOHHOTO ITOBEACHMUS.
HazoBute u3BectHrie Bam ynpaBieHueckiie MO OPraHU3allMOHHOTO MTOBEACHHUS
OxapakTepu3yiTe HCTOPUIO CTAHOBJIEHUS! OPTaHN3ALIMOHHOTO MTOBEACHNS KaK HAYKU
[lepeuncnure OCHOBHBIE METOJBI MCCIEAOBAHUSA OPraHU3alMOHHOTO TOBEIEHUS.
[TpuBeauTe IpUMEpHI.
Kakue cMexHble JUCIMILTUHBI BXOJIAT B OpraHU3aI[MIOHHOE MTOBECHUE?
Yro mpeacTaBisOT cOO0M MOBeAeHYECKHE HAyKu?
9. KakoBbl OCHOBHBIC HAalpaBJICHUS HWCCIEAOBaHUI B 00JaCTH OPraHU3AIHOHHOTO
noBeieHus?

o0k w

o~

TemaTnka pedeparosn, 10KJIaN0B, IcCce:
1. CyI_I_IHOCTB 1 3HAYCHUC KOHUCTIIMUH OPraHu3allMOHHOI'O ITIOBCACHUS.
2. 3M1‘II/IpI/I'—IeCKI/II71 )51 HayT—IHBII\/JI OTallbl CTAHOBJICHHUA OPTraHU3alIMOHHOI'O ITOBCICHUA.
3. PazButne TCOPUH OPTaHU3ALIMOHHOIO IMOBCACHUA B CUCTEMEC MCHCIPKMCHTA.
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4. YenoBeueckue pecypchl Kak KI04eBOH (PaKTOp OPraHU3alMOHHOTO Pa3BUTHSL.

5. Ilonxoasl K OMMCAHUIO OPTaHU3AMOHHOTO MOBEAEHUA: NPOLECCHBIN, CUTYallMOHHBIM,
CHCTEMHBIN, TPOTPaMMHO-LIEJIEBOI U Ap.

IIpakTuyeckoe 3ansaTue 3,4

By npakTuyeckoro 3aHsiTus: IHTepakTUBHBIN OMPOC, BHICTYIICHHE € 3CCE U JOKIIaJaMH,
o0cyxxaeHus (IrpynmnoBasi JUCKYCCHSI)

pelleHne CUTYal[MOHHBIX 33/a4

Tema 3ansaTus: Teopuu noBeneHus 4€a0BEKa B OpraHU3aluu

Coaep:xaHue 3aHATHS:

1. Kimaccuueckue teopun opranuzamuu (. Teinop, A. Daiions, M. Bebep);

2. Cutyauuonsusie Teopuu (x. Bynsopm); opraHuszalioHHasi KOHLEHIUS «UeIOBEUECKUX
oTHoueHui» (9. Mbaito, JI. Makperop, P. JlalikepT u 1p.);

3. [loBenenueckue teopun K.Maiiep-3.bpurrc.

4. Teopus akueHTynpoBaHHbIX JuyHocTeil K.JIeonrapnaa

5. IloBenenueckas moneis DISC

Heab 3ansaTus: popMupoBaTh yMEeHUE padOTaTh C HAYYHON U yueOHOU JIUTEpaTypou,
CUCTEMAaTU3UPOBATh U 00OOIINUTH 3HAHUS CTYJEHTOB 10 TEME, BOBJIEUb MAaKCUMYM CTY/ICHTOB B
AKTUBHOE OOCYKJICHHE TEMBbI 3aHSATHS.

IIpakTH4YecKkue HABBIKHU:

- HaBBIKM 3aKpEIUICHUS 3HAHUN KJIACCUUECKUX TEOPHSIX OpraHU3alii;

- HaBBIKU 3aKpeIUJICHUsI 3HAaHUI 00 OpraHU3allMOHHON KOHIICTIIIUN «YEIOBEYECKUX OTHOIICHHIT,
- HaBBIKU 3aKPEIJICHUs] 3HAaHUH O MOBEIEHYECKUX TEOPUAX JIUUHOCTH

[TponomxurensHOCTD 3aHATUA — 4 Yaca (ouHas popma), 0,5 yaca (ouHo-3a04Has hopma)

KoHTpoJsbHbBIE BONIPOCHI:
Knaccnueckne Teopun OBEJCHNS YE€TIOBEKA B OPTaHU3AINH.
OpranuzanvoHHasi KOHILETIUS «4eIOBEYECKUX OTHOIICHHID.
CuTyarmMOHHBINA TIOJIXO/T K TIOBEJICHUIO YEJIOBEKA B OPTaHU3AIIH.
OxapakTepu3yiiTe OCHOBHBIC XapaKTEPUCTUKU JIMYHOCTH, BOIIEIIINE B THUIIOJIOTUIO
MBTI?
5. Kakue noBegeHuecKre TUIBI TUYHOCTH paccMaTpuBaeT Mojaenb DISC. Oxapakrepusyiite
KOKIYIO U3 HUX.

NS

TeMbl 10KJI210B (3CCe) N0 TeEMe
IToaroroBeTe 3cce Ha TeMy «CpaBHHUTENBHBIM aHAIU3 KJIACCUYECKHUX TEOpHUW OpraHusauun». B
scce CPOPMHUPYHTE KPUTEPUU CPAaBHEHHUS IIKOJ U MPOBEIUTE CPABHUTENILHBINA aHAIIH3.
Anpodanusi TeCTOBBIX METOAMK B IPyIIIe
PoseBasi urpa no moaesin DISC

IIpakTH4yeckoe 3ansitue 5,6
Buja npakTuyeckoro 3aHaTus: IHTepakTUBHBIN ONPOC, BHICTYIUIEHUE € 3CCE U IOKIIaIaMU,
pelIeHNnEe KEUCOB C MOCIEAYIOMIEH TUCKYCCUEN
Tema 3ansiTus: Teopuu U NOAXO0AbI K MOTUBALIMU
Coaep:xaHue 3aHATHA:
1. CymHocTh M 3HAUY€HHE MOTHUBALIMM TPYAOBOro ImnoBeneHus. CBsA3b MOTUBALMU C
IeJICHAIIPaBJICHHBIM ITOBEJICHHUEM YeIOBEKa.
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2. MoTtussl pr,HOBOfI ACATCIIBHOCTH M HX aHAJIN3, CTHUMYJbI, BO3HarpaXXiacHHs, CHJIa
HeﬁCTBHﬂ MOTHBA. BJII/IﬂHI/Ie MOTHBAIIMU HaA pe3yﬂBTaTBI pr,[lOBOﬁ JCATCIIBHOCTHU.

3. Knaccudukanus W aHauM3 COJIEPXKATENbHBIX TEOpPHA MOTHBanuu. epapxuueckas

teopust MotuBanuu A. Macnoy. Teopust motuBamum [I. Mak-Knennanna. [IByxdakxropHas

teopusi MmotuBauuu @. I'epudepra. Orpanudenus u ciaabble CTOPOHBI COAECPKATEIBHBIX TEOPUH.

Hcnonb3oBanue copepkaTeabHbIX TEOPHI B COBPEMEHHOM CUCTEME YIIPaBJICHUSI.

4. Knaccudukanus u aHaiau3 NpPOIECCHBIX TEOPUM MOTHBAUU. Teopus OXUAAHUN

(oxcnekrauuii) B. Bpyma. Teopus X u ¥V JI. Mak-I'peropa. Teopun A u Z VY. Oyum.

MotuBanmonHas Teopus crpabemuBocTu Jx. Anamca. KomruiekcHas moaens mMotuBaruu JI.

[Toprepa u 3. Jloynepa u HakToOpsl pe3yIbTaTUBHOCTH Tpyna. OrpaHUYeHHS U C1a0ble CTOPOHBI

MPOLIECCHBIX Teopuii. [[puMeHeHrne IpoIecCHbIX TeOpUi B COBPEMEHHOM MPaKTUKE.

S. CoBpeMeHHbIE TEOpPUM M TOAXOAbl K MoTHUBAauu. PopMHUpOBaAHHWE MOTHUBHUPYIOLIEH

Cpelbl B OpraHu3aluu

Hean 3aHATHSA: 3aKpeNUTh 3HAHUS 00 MHAMBUAYATBHBIX XapaKTEPUCTHKAX, OMPEIACIISIFOITNX

MOBE/ICHNE UHAUBH/IA B OpPraHU3aIMK (COLMATbHBIC U TICUXOJIOTUYECKHUE)

I[IpakTHYeckne HABBIKM:

- HABBIKMU 3aKPEIUICHUS 3HAHUN O MOTUBAIIMU TPYAOBOTO MOBEJCHUS B OPTaHU3AIINH;

- HaBBIKU 3aKpEIUJICHHsI 3HAHUI O COJepKATeNbHBIX U MPOIECCYAIbHBIX TEOPUSX MOTUBAIIUU

- HaBBIKYU 3aKPETUICHUS 3HAHUW O COBPEMEHHBIX MOTHBAIIMOHHBIX TEOPHUSIX;

- HaBBIKU 3aKpeIUJICHHsI 3HAaHU 0 (OPMUPOBAHUN MOTHUBUPYIOIIEH Cpe/bl B OpraHU3aluu

[TponomxkurensHOCTD 3aHATHS —4 Yaca (ouHas ¢popma), 1 gac (ouHO-3a09Has hopma),
KoHTpoJsbHbBIE BONIPOCHI:

[Tonsitne «motuBy. CyIIHOCTh ¥ 3HAYEHUE MOTHBAIIUU TPYJIOBOTO TTOBEICHHUS.

BnusHre MOTHUBAIIMKU Ha pe3yJIbTaThl TPYIOBOM AESATEIbHOCTH

XapakTepucTuKa coJiepKaTeIbHBIX TEOPU MOTHBAIIUH.

XapakTepucTuKa NpoLecCyallbHbIX TEOPUH MOTHUBALUU

XapakTepucTuKa COBPEMEHHBIX TEOPUN MOTHUBALIUU

arONE

BoicTynuieHus ¢ fokjaagamMu B (popme npeseHTaumi

OcHOBHBIE TIOHATHUS U COJAEpIKAHUE COBPEMEHHBIX Teopuil MotuBauuu. Mx
BO3MOYKHOCTH IIPUMEHEHUS JJI YIIPABJICHUS OPraHU3allMOHHBIM [TOBEICHUEM

Pemenue CHUTYAllMOHHBIX 3a/1aY4 110 TeM¢E

3amaua 1

Hcxonnbie nannble. MBan IlepMskoB siBisieTcsa ['eHepalbHBIM IHPEKTOPOM U BIAJEIbLIEM
KoMnaHnuu «KoMmmblOTepHBI AOM», 3aHMMAIOLIEHCSs HMIOPTOM M ONTOBOM TOPTOBIEH
KOMITBIOTEPHON TEXHUKOH Ha ceBepo-3amaze Poccun. B koMmmanuum paboTaroT ABa crenuaincra
M0 3aKylKe KOMITBIOTEPOB 3a pyOekoM, MOITYYarolIne IO0JDKHOCTHBIE OKJIAIbl M MECSYHBIC
npemMun B pasmepe 10 43% oxnana (peuieHrue O BBITUIATE MPEMUN NMpUHUMAaeT | eHepalbHBIN
JUPEKTOP), U MATh KOMMEPUECKUX areHTOB, 3aHATHIX MPOJA)KaMHU Ha BHYTPEHHEM pBIHKE U
MOJTYJaroNuX KOMUCCHOHHBIE B pasmepe 10% oT cymmbl mpopax. Llensl Ha peamuszyembie
KOMIIBIOTEPHI YCTAHABIMBACT | €HEPAIbHBIN TUPEKTOP.

AHnanu3 GUHAHCOBBIX Pe3yIbTaTOB 3a MOCJIEIHNE IIEeCTh MECSIIEB oKa3an MBany,
4TO MPUOBLTLHOCTh KOMIIAHUH CTala COKPAIAThCS, HECMOTPS Ha TOCTOSHHBIA POCT 0OBbEMOB
peanu3aldd M COXPAaHEHHWE TOBAPHBIX 3alacOB Ha OJHOM YpPOBHE, M, 4YTO KpPOME TOrO,
YBEJIMYWIIACH CPOKH cOopa aeOuTopckoi 3amommkeHHOCTH. CHEeruanucThl 1O 3aKylmkaM B

© PI'YTHUC



®rs0yBno

DEIEPAJIBHOE TOCYIAPCTBEHHOE BIOI’)KETHOE OBPA30OBATEJIbBHOE CMK
é‘ _ YEIP]:DKHEHVIE BBICILIETO OBPA3OE‘1AHV[51 PIyTUC
& «POCCNUNCKUN TOCYOJAPCTBEHHbBIVI YHUBEPCUTET
TYPU3MA V1 CEPBUCA»
PrYTaC Aucm 42 us 68

TEYEHUE BCEX LIECTU MecALEeB notydanu 43% npemMuio, O4HaKO UX BO3HAIPaKJIECHHUE COCTABIISIIO
TOJIbKO 37% OT cpeHEro J0X0/1a KOMMEPUYECKOT0 areHTa.
Bomnpoce! ni1s1 00cy:KkaeHus:

1. Ilpoananu3upyiite pa3BuTue cutyauuu B kommnanuu «Kommbrorepusiii qom»? Uem
MOKHO OOBSICHUTH JOCTUTHYTbIE pe3yibTaThl? Kak OHM MOryT OBITH CBSI3aHBI C CHCTEMOM
KOMITCHCALINH?

2. Kakyto cucreMy Bo3HArpaskJeHus Bbl Obl MPEIOKUIH ISl STOM KOMITAaHUU?

3. Kak ObI Bl mocoBeTOBaNIM MIBaHy BHEIPSITH 3Ty CUCTEMY?

3amaua 2

Ha mnpousBonctBeHHoM mnpeanpuatud  «baHKpoT» KpUTHYECKass CHUTyauus —
TEKy4ecTh KaJapoB. HOBbIE COTpYAHUKH, IPUXOASIINE HA CMEHY HE OYCHb HOBBIM, TOKHJIAIOT
opraHmszanuio 1mnocie 2—3 mecdaueB padboTel. bomibiias yacTh YBONMBIIMXCS HEIOBOJIbHA
HEYECTHOCTBIO aIMHHUCTPALUU, KOTOpask B «YCTHOM JOTOBOpe» HooOemasa UM XOPOIIYIO
3apabOTHYIO IUIATy B ciaydae OOJBIINX MPOAAX MPOU3BOAUMON MPOAYKIINH U COIYTCTBYIOIIETO
KOMMEPYECKOTo ycrexa.

Ho3a 2 mecana JoCTHYh KakuUXJIHOO Pe3ysbTaTOB HE MOJYYaeTcs, M 3apIuiaTa
CBeleHa K MHHHMYMY, 4YeM KpailHE HEJOBOJIbHBI pabounme © COTPYAHUKH (UPMBIL.
[lpennoxkure CBOM NyTH peHIEHHs JaHHOM  mpoOnembl. [locrapaiiTech  B3MISIHYTH
Ha Ipo0eMy HE TOJBKO C TOYKH 3peHHs pado4yMx, HO U HE3aJawIMBOTO PYKOBOJCTBA
¢upmel. [Topekomennyiite HRmeHnemkepy cBon BapuaHTHI pellieHUs TaHHOHM 3a1a4H.

3agaua 3 «/luddepenupoBanHass MOTUBALMS

1 moarpynmna: Hamummre 5-7 Hambosee BaKHBIX CTUMYJIOB 7Sl CTYIEHTOB M MPEATIOKUTE
BO3MOHBIE TyTH MOTUBAIIUU U CTUMYJIMPOBAHUS MTPEACTABUTENEH JaHHON KaTErOpyun

2 noarpynmna: Hanumute 5-7 Haubosee BaXXKHBIX CTUMYJIOB JIJIS TIpernoaBaTeNiell U MPeAoKuTe
BO3MOKHBIE TyTH MOTUBAIIMU U CTUMYJIMPOBAHMS IPEACTABUTENECH JaHHON KaTErOpHHU

3 nonrpynma: Hamummre 5-7 Hambonee BaXKHBIX CTUMYJOB JJs HEKBATH(PHUIIMPOBAHHBIX
pabOTHUKOB U TIPEIJIOKUTE BO3MOXKHBIE TTYTH MOTHUBAIIUU M CTUMYJIHUPOBAHUS MIPEACTaBUTENECH
JTAaHHOW KaTeropuu

4 moarpynma: Hanummure 5-7 Hanbosiee BAXKHBIX CTUMYJIOB ISl TOTI-MEHEKEPOB U MPEIIIOKUTE
BO3MOXHBIE IYTH MOTUBALIMU U CTUMYJMPOBAHUS IIPEACTABUTENEN JaHHON KaTErOpUn

5 moarpynma: Hanummre 5-7 Hanbonee BaXKHBIX CTUMYJIOB /I PEKTOpaTa By3a M MPEIOKUTE
BO3MOXHBIE IYTU MOTUBALIMU U CTUMYJMPOBAHUS NIPEACTABUTENEN JaHHON KaTErOpUn

IIpe3eHTanys BBINOJHEHHBIX 3aIaHUN 110 KAKI0M MOArpymnne

3anaua 4 Kak MOTMBHPOBATH PA3HbBIX JIOAEH?

Bol sBrnserech HayaNbHHUKOM HEOONBIIOTO OTAETa W HMMEeTe B MOMYMHEHHH TPEX
coTpynHukoB Jmutpus, Anatonus u ['eoprusi. Bameil oCHOBHOM 3aiadeid HA TaHHBI MOMEHT
SBIISIETCS TIOBBIIIEHHE () (PEKTUBHOCTU JEATEIHHOCTH BAIIETO TOAPa3ACNeHUs, U KITF0Y K YCIeXy
3aKJTFOYAETCS B TOM, 4YTOOBI Ballld COTPYAHUKH OBUTM MaKCHMaJIbHO MOTHBHPOBaHBI. BoOT
KpaTKasi XapaKTepUCTHUKa KaXJI0r0 U3 COTPYIHHUKOB.

JMuTpHil B BBICHIEH CTENEHW MpEIaH KOMIIAHWH, MO3UTUBHO BOCIPUHHUMAET BCE €€
npaBuja M CYHIECTBYIOLIYIO CUCTEMY Bo3HarpaxkaeHus. OH OoueHb MPUATHBIA MapeHb, HO €ro
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npobiieMa B TOM, YTO JIMIIb OYEHb HEMHOIO€ MOXET OH JeJaTh CaMOCTOSATENbHO. [ImMutpuit
JTOOPOCOBECTHO BBIMOJIHAET MOPYYCHHBIE €My 3aJaHusi, HO IMPH 3TOM JIMIIEH TBOPYECKOTO
BOOOPa)KEHUS U UYBCTBYET CBOIO 3aBUCUMOCTD, KOTJ]Ja HEOOXOIMMO CaMOCTOSITENIbHO PUHUMATh
pemeHuss. OH OYEHb 3aCTEHYMBBIN YEJIOBEK M MCIIBITHIBAET HEYBEPEHHOCTb, KOI/IA MIPUXOANUTCS
paboTaTh ¢ COTPYIHUKAMHU U3 IPYTUX OTIEIOB.

AHaTONMM{ K€, HANPOTHUB, MUCKIIOYUTEILHO OOLIUTEIBHBIA U JPYKETIOOHBIN YEIIOBEK.
OaHaKO OH OTHOCUTCSI K TOMY THIY JIFOJIEW, KOTOPBIX JJIOCTaTOYHO CI0KHO MOHATh. KonnuecTtBo
OTTYJIOB Y HETO IPEBBIIIAET IPUHSTHIE B KOMIIAHUHM HOpMbI. OH OUY€Hb TPOIraTeIbHO OTHOCUTCS K
CBOEl cembe (y HEro JBOE€ JEeTei) U CYUTAET, YTO OHM — caMoe€ TJaBHOE B ero >ku3Hu. llo ero
CJIOBaM, Uil HETO paboTa — 3TO BCETO JIMIIL CPEACTBO IMONYYEHHS JICHET Il yJOBICTBOPECHUS
0a30BBIX MOTpeOHOCTEN ceMbU. AHATOJUN BBIMOIHIET pPa0OTYy OTBETCTBEHHO M JJOOPOCOBECTHO,
HO He Oojee Toro. Bce moneITKM NpuBIIEYb €ro K pa3paOOTKEe M BBIOJIHEHUIO HOBBIX UJEH U
3a[1a4, KOTOPBIE HE BXOJAT B IOJDKHOCTHBIE 00sI3aHHOCTH, TEPIIST HEyAauy.

['puropuii HegaBHO ObUT IPUHAT Ha PabOTY M MOKa3ayl ceOsl KaK OY€Hb HACTOWYMBBIA U
TpyaoioOuBeld 4yenoBek. OH He CKpbIBaeT, 4To padoTaeT paau JAEHEr M C TOTOBHOCTBIO
MIOMEHSIET MECTO paboTHI, €CIIM eMy TpeIokKaT OOJBIIYIO 3apIuiaTy. [ puropuii oueHb XOpOoIIo
paboTtaeT 1 MoxeT paboTarh 10 ceMb JHel B Hepento. OH HacTosMI Benymuil. PykoBonuTens
C €ro MocJeIHero Mecta padoThl XapaKTepu30Bal Kak JUAepa U CHIbHYIO JTUYHOCTh. HecmoTps
Ha TO, YTO OH HCKIIIOYUTEIHHO XOpOWIO pPadoTall, OHM OBUIM pagbl OT HEro u30aBUTHCS.
['puropwuii Bc€ Bpemst ObUT HEOBOJIEH, €My BCE BpEMsl YEro-TO HE XBaTalO0 — WM MOBBIIICHUS
OILIAThI TPYAQ, WIH YK€ JONOJHUTENIBHBIX JbIOT.

Bomnpocsr:

1. K kakoMy THIY JINYHOCTH BBl MOXKETE OTHECTU KaXKIOr0 COTpyIHUKA?

2. PazpaboraiiTe cucTeMy MOTHBALIMH JUISI K&XKAOr0 pabOTHHMKA Balllero OT/eNa.

3amaua 5

Komnanus «Menogusi» Obwia co3maHa B 1991 rogy ¢ nmenbio mpeaocTaBiICHUS
OPOTPaMMHOIO OOECleYeHHsT MalbIM U CPEIHUM NPEANPUSATHAM JUIs aBTOMaTHU3aLUU
yIpaBiIeHYECKOro ydéra. 3a Bpemsl CYLIECTBOBaHMS B KOMIIAHMM HECKOJIBKO pa3 MEHsUIach
cuctema omiaTtel Tpyzaa. CHavana MpOrpaMMHUCTHI MOJIyYadd TOJIBKO MPOLEHTHl OT CTOMMOCTH
BBIIIOJIHSIEMBIX ~ 3aKa3oB.  [lepBoHauanpHO  TOCIIE  BHEAPEHHs  JAHHOW  CHCTEMBI
IIPOU3BOJUTENBHOCTh TPyZAa CHELUAINCTOB YBEIWYMJIACh, a 4€pe3 TI0J Hayajla CHHXKAThCA.
Cucrema GpuKCHpPOBaHHOH OIJIATHI TPY/la TAKXkKe HE MPUHECIa CEPhE3HBIX YIIyUIIEeHUH.

Bckope Ha gupme ycmnuiach TeKy4ecTh KaJpoB, 1 MHOTHE MPOrPAMMHCTBI KOMITAHUH
HAYyaJii CaMOCTOSATEIbHO COTPYIHUYATH C APYTUMHU MPENTTPUATHIMH.

PykoBOACTBO KOMITAHUU MPUIILIO K BBIBOAY, YTO HEOOXOJMMO BHEAPSATH HOBYIO CUCTEMY
OIIaThl TPyAa, YTOOBI MOTHBUPOBATH COTPYJHUKOB Ha POCT MPOM3BOAMUTEIBHOCTH TpyAa U
MOBBIIIIEHUS] CBOEH KBajM(uKanuu. PyKOBOJICTBO CUMTAiO, YTO JaHHAs cXeMma JIOJKHA OBITh
MaKCUMaJIbHO IIPO3PAYHOM M aABTOMAaTHYECKH PpETyJIHpPOBaTh MHTEPECHl COTPYJHUKA U
paboTonaTens.

OcHoBaHMeM AJis1 OIpesieieHHs pa3Mepa 3apaO0THOM IJIaThl CTAIN JIMYHBIE JOCTUKEHUS
COTPY/AHHUKA, T.€. KOJMYECTBO BHIPAOOTAHHBIX 4YacoB 3a OAMH KBapTail. 3a 80 yacoB paOOThHI
COTPYIHUK IoyydaeT (UKCUpPOBaHHYIO cymMMmy jAeHer. Ecnu oH BbpabaTsiBaeT 120 yacos, TO
cymMMma yBenuuuBaercs. Takum oOpa3oM, pyKOBOJACTBO KOMIAHHUU IBITAETCS PELIMTH MPOoOiieMy
HOBBIIIEHUS KBAIN(UKALIUN CBOMX COTPYIHUKOB.
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JUis  ycuneHus  JIOSAJIBHOCTH — COTPYIHUKOB  KOMIIAHUM  pa3paboTaid  MPOEKT
pactipenenenuss npuObuin. CyTh JAaHHOTO TPOEKTa — €XKEroJHbIe BBIILIATHL, KOTOpHIE
COOTHOCATCA C OKJaJoM coTpyaHuka. Ilocie mepBoro roma paboThl COTPYAHUK I0JIydaeT
IIPEMUIO B pazMepe 5% OT cBOEro CyMMapHOIro roJIoBOro okjajaa, nociae BToporo — 9%, mnocie
TpeThero u 6oinee — 12%.

[To MHEHHIO PYKOBOJACTBA KOMIAHHMH, MEPEXOJ] HA HOBYIO CHCTEMY OBUI TOCTAaTOYHO
60se3HeHHBIM. YacTh COTPYIHUKOB I1OCIE BBEJECHUS JaHHON CHCTEMbl HAallMCAJIU 3asiBIEHUE 00
yXoJle, TaK KaKk HOBasi CHCTEMa HE IMO3BOJISUIA UM «paboTaTh HaJEBO», C IPYTMMHU MPHUILIOCH
IIPOBECTU Pa3bACHUTEIbHYIO paboTYy.

Uepes ron mocie BHEAPEHHs] TAHHOW CHCTEMBI OIUIATBI TPyJda IOXOIBI COTPYIHHKOB
3HAYUTENBHO BBIPOCIM IO CPaBHEHHUIO CO BPEMEHEM, KOIJIa MCIIOJb30BAJId CTapble CXEMbl
omnarel Tpyna. Kpome sToro, MeHemkepaM KOMIAHMM CTalO IPOIIE KOHTPOJIMPOBATH M
OLIEHUBATh COTPYAHHMKOB. KoMmaHus 3a 3T0 BpeMs cMOIJja pacIIMpUTh IUTAT U HaHATH emé 10
IPOTPaMMHUCTOB.

Bompocsr:

1. Tlouemy crapble CHUCTEMBI OIUIATHI TpyJda B KOMIaHUHM «Meloaun» He OIpaBIald
cebs?

2. Kak BbI cuurtaere, 3pQpeKTHUBHA JIM HOBAsl CUCTEMa OILIaThl Tpya?

3. Kakme mpemmymiecTBa ¥ HEIOCTATKH JAAHHOW CHUCTEMBI OIIATHI TPyJa BBl MOXKETE
Ha3BaTh?

4. MOXHO JI1 IPUMEHATH JaHHYIO CXEMY IPH OIUIaTe CIEeHUAINCTOB, padOTAOIINX HaM
IPOEKTOM B rpymmne?

Pa3nen 2. 'pynnoBoe noBeieHne B OpraHu3anuu
IIpakTuyeckoe 3ansTue 7,8

By npakTuyeckoro 3ansiTus: MIHTepakTUBHBIN ONPOC, BHICTYIIEHHE € 3CCE U JOKJIaaMH,
Pemenue keicoB ¢ nocneayromen TMCKyccuein

Tema 3ansaTusi: CoBepLICHCTBOBaHME TIPYIINOBOM JMHAMHUKM M KOMaHI000pa3oBaHHE B
OpraHu3aluu

Conep:kanue 3aHATHA:

1.. [lonsiTHE «rpynma» ¥ €€ OCHOBHBIE XapaKTEPUCTHUKHU.

2. Tunosorus rpyni U UX CyIIHOCTb.

3. IlonsTue «kowiekThBy». KoHLenuu pa3BUTHs KOJUIEKTHBA

4. YpoBHH CIUIOYEHHOCTH KoJulekTHBa. Dakropel, BiusAoomme Ha 3(PQPeKTHBHYIO padboTy
KOJJIEKTHBA.

5. IlonsTre koMaH 1bl. OTIMYUTENBEHBIE OCOOCHHOCTH KOMaH bl U TPYIIIIHI.

6. Kitaccudukannm komann

17. CoBpeMeHHbIE MOJIETTH KOMaHA000pa30BaHuUs

Leapb 3aHATHA: 3aKPENIUTH 3HAHUS O TEOPUU U MOJEIIAX KOMaH/1000pa30BaHUs

IIpakTHYeckne HABBIKH:

- HaBBIKU 3aKPEIUICHUsI 3HAHUI O MOHATHSX «TPYIIa» U «KOJIJIEKTHBY,

- HAaBBIKM 3aKPEIUICHUS 3HAHUH O IOHATUH «KOMaHIa»,
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- HABBIKH 3aKPEIUICHUS 3HAHUH 0 (pakTopax, BIMUSIONIMX HAa CIUIOYCHHOCTh KOMAH/I;

- HaBbIKHW 3aKPCIIJICHUSA 3HAHUH O IMPOCKTHBIX KOMaHOaXx,

- HABBIKH 3aKPEIUICHUS 3HAHUI O COBPEMEHHBIX MOJIEISIX KOMaH1000pa30BaHus;
[TponomxuTensHOCTD 3aHATUS — 4 yaca (ouHas ¢popma), 2 yaca (04HO-3a049Hast hopma)

KoHTpoJbHbIE BONIPOCHI:
. @akTopsl, Biusomue Ha 3(pHEKTUBHYIO pabOTy IPYIIIbl U KOJIJIEKTHBA.
. [lonsiTne koMaubl. OTIUYUTENIbHBIE 0OCOOEHHOCTH KOMaH/bl U TPYIIIIHL.
. OxapakTepu3yiTe N3BECTHBIC KJIACCU(DUKAITUU KOMaHT
. CymrHocth Mozienu komanaoo6pazoanus no P.M. ben6uny
CymnocTts Moaenu komannoodpazoBanus no M. Anuzecy
. Mogens komanaubix ponedt M. I'esutepra n K.HoBaka
. Mogens ynpaBnenueckux posuei T.FO. bazaposa
. Monens coznanust komanasl A. [Ipekcnepa 1 JI. Cub6eta
. Mogens komananoro pazsutusa b. Takmana
10. Mogens «5f» M. Jlonrosa
11. Mopens koManaHoOM paboTel mo [[x. Xakmany

© O ~NOOUAWNPRE

Anpoﬁauml TECTOBbIX METOJAHUK I10 KOM&HI[OOﬁpaIiOBaHI/IlO B rpymnme CTryacuroB

Pemenue cuTyallMOHHBIX 32124

3amaua 1 «KoMaHaHBII MeHEeI)KMEHT HA BATOHOPEMOHTHOM 3aBO/Ie»
+llenp oOCyx)aeHUsT — aHaiIU3 JOCTOMHCTB U HEAOCTATKOB KOMAaHAHOW pabOThl M MPUYUH
HEey/layu HKCIIEPUMEHTA 10 €€ BHEIPEHHUIO.
[Topsinok paGoThI
Y4yacTHUKM 3HAKOMSITCS C CUTYyal[uel, a 3aTeM MPOBOASIT KPUTUUECKUN aHANIN3 CIOKUBILIETOCs
IIOJIOKECHHUS.
Korpma Ilerp MBaHOB mATh JI€T Ha3aJ 3aHsUI MOCT JTUPEKTOpPAa BarOHOPEMOHTHOTO 3aBOJia, OH
3HaJ, YTO JIeNia MPEANPUATHS HAXOATCS HE B JIyUIlIeM COCTOSHUH. 3aBOJ] CTPaAal OT OOJBIINX
OTepb, HE ObUIO 3aKa30B Ha MPOIYKIHMIO, IIEHbl HA JI€Tal JJi1 BaroHOB ObLIN BBILIE, YEM Y
KOHKYpPEHTOB. J[7s BBDKMBaHUS NPEANPUATHS HEOOXOAMMO OBLIO CHHU3UTh II€HBI Ha
MPOAYKIIMIO, OTKA3aThCsl OT MPUHSTOW B MPOIUIOM CTPATETHW TOBBIIMICHUS II€H, MOBBICHUTH
MPOU3BOAUTENLHOCTh U YBEIIMUUTD MPUOBLIH 332 CYET MOCTYIUICHHS HOBBIX 3aKa30B.
[Tpu HazHauenuu VMIBaHOBY OBLIO MOPYYEHO «BCE UCIPABUTH U MOBBICUTH NPUOBUILHOCTHY. JlJid
peuieHusl TOCTaBJICHHOM 3aJaud  BBIIIECTOSIIEE PYKOBOJCTBO TapaHTUPOBAIO  €MY
3HAUUTEIbHYIO CBOOOY IEUCTBUI U ONPEIEICHHYIO MOAIEPKKY.
Emy motpeboBanock Tpu rojaa, uToObl U3MEHUTH cuTyanuio. OH MPUOCTAaHOBUI HAalM HOBBIX
PabOTHUKOB, IIPOBEJNT ATTECTAIIUIO PAOOUYUX MECT, IMOCIe KOTOPOM Majio 3aHTHIN EePCOHANT OBLIT
COKpAIIleH, a OCTaBIIKecs pabOTHUKU OBUTH OOBbEIMHEHBI B KOMAaH/IBI COCTaBOM 7-12 UenoBek,
HalleJICHHbIE Ha IOBBIIIEHHE MPOU3BOAUTEIBLHOCTH TpyJda M yBenuueHue npuObuin. Pabota
Oblma TpoBeleHa B KaxaoM Iexe. Kaxknmas koMaHIa AOMKHA ObUIa BBIMTONHATH TMOJTHBIHA
MPOU3BOACTBEHHBIM IUKJI 1O COOpKE W PpPEMOHTY BaroHOB. 3aBOJ 3aKyNHJI HOBOE
o0opynoBaHue, paboTe Ha KOTOPOM OOYYHIIM BCeX pabOTHHUKOB. /IMpEKTOp caM MHOTOKPATHO
oOpamarncs kK paboTHUKaM, yOexmas WX, 4To Oyiarojapss WHHOBAIMSIM YIIydIIaTCs YCIOBUS
Tpyaa, OyJaeT CHUKEH MPOU3BOICTBEHHBIN TPaBMATU3M, IMIOBBLICUTCS 3apabOoTHAsl Miara.
B pe3ynpTaTe 3TUX Mep YOBITKH MPEANPHUATHS B MEPBBIA roa cokpatuiauck ¢ 900 Teic. g0 60
ThIC. pyOnei. Yepes roj mocine BCTYIJICHUS B JODKHOCTH VIBaHOB cMOr cooOIUTH
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pykoBoautento JIPB, uto 3aBox Haxoaurcs Ha ypoBHe Oe3yObiTouHOCTH. [IpubObUIL Ha
CIIEAYIOIIMN TOA NpeBbICHIA 6 MIH. pyOjel, a Ha NPOTSHKEHUHU CIEIYIOUUX TpeX JIET OHa
€XEroJIHO y/ABauBaJlach. 3aBOJ IIOCTOSHHO IOJIydad 3aKa3bl Ha PEMOHT CTapblX U COOPKY
HOBBIX BaroHoB. llerp mpumnuceiBan OOJBLIYIO JOJIIO yCIIEXa CBOMM MepaMm II0 BHEIPEHUIO
KOMaHAHbIX (OpPM OpraHM3allMM M YIPaBJIECHUS, CHUKEHHMIO PACXOJOB U IOBBILICHHOMY
BHUMAaHUIO K 3((EKTUBHOCTH ITPOU3BOJICTBA.

K coxanenuro, roj Ha3aj NpUObUIM HAYaIU MaaTh. ITO OOBACHAIOCH ABYMS IPUUUHAMMU.
IlepBass mpuuMHa 3aKialO4yajach B TOM, UYTO IPU YBEJIMYEHHUU TOJOBOrO J10XO0Ja YHCIIO
pabOTHUKOB yMeHbIIMIOCh Ha 27%. B pe3ynbrare MHOrume paOOTHUKM YyBCTBOBAJU ceOs
neperpykeHHbIMu pabotoil. Kpome Toro, mpekparuiics pocT 3apabOTHOM IIaThl, KOTOPYIO
IUTATUIIM B COOTBETCTBUU C OOLIMMM Pe3yibTaTaMU pabOThl KOMaH/bl; U3MEHUIIUCh B CTOPOHY
YBEJIIMYECHHUSI HOPMBI BBIPAOOTKH Yy CACTBUIMKOB. PAOOTHUKM CTaidM MOJBICKHBATh cebe MECTO
Ha JAPYrux OpeJupUATUsAX. YCYryOJssjao MONOXKEHHE TO, Y4TO HPEJUpPUATUIO TPYIHO OBLIO
HAHATb HOBBIX COTPYJHHUKOB.

Bropas npuumHa 3akiroyanach B CHMKEHUM oOumiei s¢dextuBHocTu. He Bce paboTHuKH
OKa3aJIUCh NOTOBBIMHU BBIKJIAAbIBAThCS. MHOTHME WIEHBI KOMaHJ HE Xelajld paccTaBaThCs CO
CTapbIM ONBITOM; HE Bce PaOOTHUKH, OOBEIMHEHHbIE B KOMaH/bl, 00J1a/1al0T CIIOCOOHOCTIMH,
3HAaHUSMU M HaBbIKaMH, IOJIE3HBIMU rpynne. DPpQPeKTUBHOCTh KOMaHAHOH paboThl Hauana
CHI)XKAThCS BCIIEACTBHE TOTO, YTO OAHH PAOOTHUKHU HECYT Ha ceOe OOJBIIYI0 OTBETCTBEHHOCTD,
yeM Jpyrue. BHyTpu komaHa 4yacTo CTajli BO3HUKATh KOH(QIMKTHBIE CUTYallUH.

JAPB npemnoxun MBaHOBY H3MEHUTh CTWIb PadOThl, OPUEHTHUPOBATHCS HA JIOJEH U HE
3allMKJIMBAThCS HA pacxojax.

Bormnpocs! 11st 06¢cyxaenus

1. IenecooOpa3Ho a1 ObLIO 0Opa3oBaHue KOMaH?

2. 3a cyeT Kakux (aKTOpOB yJaioch JOOUTHCS ycrmexa B MHEpBbIE T'OJbl AUPEKTOPCTBA
[Tetpa HBanoBa? Kakyioo poiab B MNOBBILIEHUH 3((YEKTUBHOCTH TNPOMU3BOJACTBA ChIIpal
KOMaHIHbI MEHEI)KMEHT?

3. [Touemy Ha Gomee MO3MHUX CTAAUAX KOMaHIHAs paboTa mepecrana ObITh ycnemHoi? B
YeM KpOeTcsl MpuIrHa Heyaauu?

4. Ecnu Bl ObUIM KOHCYNBTAaHTOM, Kakue peKoMeHAauu Bbl nainu Ovl [letpy MiBaHoBY u
JIPYTUM PYKOBOJMTEISIM 3aBOA, YTOOKI o0ecneunTh 3 PEeKTUBHYIO pabOTy B KOMaHAax?

5. Kak Obl BbI cTamu paspemaTh KOH(DIUKTHI, BO3HHKAIOIIME MEXKIY COTPYIHUKAMU
3aBoja’?

6. [ToueMy, Mo BameMy MHEHHIO, BBIIIECTOSIIUX PYKOBOJMTENEH mNepecTaiga BOJIHOBATH

npoOiema 3¢p(HeKTUBHOCTH pabOThl IPEeANpUATUS?

3agava 2
B komiekTHBe ecTh COTPYIHUK, CYUTAIOIINN Ce0sI «IYIIONH KOMIAaHUM» — OH MOCTOSIHHO IIYTHT,
paccKa3bIBaeT aHEKIOTHI, PETYIISIPHO YXOJIUT Ha MEPEKYpPhl U 30BET MOJOBUHY OTAENA ¢ COOOM.
BonpmmHCTBY pabOTHHUKOB Takoe MOBEICHUE KaKETCS HEYMECTHBIM — MaJio TOTO, YTO IIYTKH
Oamarypa JajJieko HE BCErjJia CMEIIHBIE, TIPH 3TOM OH €IIe U OTBJIEKAET KOJUIET OT padoTHI.
OaHako HampsIMyI0 MONPOCUTH BeCeIbYaka YMEPUTh CBOM MbLI COTPYAHUKH CTECHSIOTCS. UTO
CJemyeT IPEeANPUHSITh €ro KoJiieram?

3anaya 3
B komnektuBe pabOTarOT MEHEIKEpP U €ro accUcTeHT. [lepBhIll perynspHO Harpyxaer CBOETO
MTOMOIIIHUKA PaboTOM, a caM OOJBIIYI0 YacTh pabouero BPEMEHU CHIUT B COIMATBHBIX CETSX,
pa3roBapuBaeT C KOJUIETaMH M TOMOJTy oOenaer. OJHAKO WTOTOBBIA PE3yNbTaT COBMECTHOU
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paboThl OH MPENOJHOCUT Kak CBOIO JIMYHYIO 3acliyTy, 3a YTO PEryjlspHO MOJydaeT OT
HAYaJIbCTBA OJIATOJJAPHOCTH W TPEMHH, B TO BpPEMs KaK aCCHUCTEHT ocTaeTcsi B TeHu. Kak
MTOMOIIHUKY BBIMTH U3 3TOW CUTYyaluu?

3axaua 4
W3 cnaxeHHOW, OYEHB IPYKHOM KOMaHABI OTAENA YIIEd KOCTAK COTPYAHUKOB — PYKOBOAUTEIIS
NepeMaHuId, U OH YBeJl ¢ cOOOM HECKOJIBKO KIIFOUEBBIX KoJiier. Ha BakaHTHBIE MecTa HalLId
XOpOH_II/IX CIICaJIuCTOB, HO UM prI[HOZ CTapO)KI/IJIBI CKyLIaIOT 110 yIJ_Ie,Z[H_II/IM KoJJiIeraM " HE
HACTPOCHBI MPUHUMATh HOBUYKOB, HOBUYKH YYBCTBYIOT c€0s1 HEJTOBKO. OTKPBITOW BpaXkKlbl ITOKa
HET, HO 3apOXJaeTCsl OYBa ISl Hee: OTIEN PACKOJIONCS Ha JIBE TPYIIIbI — «CTapasi TBapaus» U
«HOBOOpPAHIIBI.
CJIO)KHOCTI)I CTapO)KI/IJII)I B HOCTAJIBI'HU I10 «SOJIOTOMy BeKy» " HEC HaCTpoeHI)I Ha C6JII/I)K€HI/IC.
3ajava: NoApPYKUTh HOBUYKOB U CTAPOKUIIOB B CMEIIAHHOW KOMaH/E.

3axava 5
Y JBYX OTHEIIOB — KOJ-IIEHTpPAa M OTJAea MPOJaX — KOMHUTCS HEIOBOJILCTBO JIPYT IPYTOM.
OyHKIMU JABYX OTJAEJIOB TECHO CBSI3aHBI, HO BXKMBYIO KOJUICTM IOYTH HE OOIIAIOTCS — BCE

B3aMMOJICHCTBHE MPOUCXOAUT IO ANEKTPOHHOU moure u yepes CRM. VYV kaxaoro otaena ecth
MPUYUHBI JUTSI HSJIOBOJILCTBA IPYTHM OTaesioM. KomuTest Bpaka.

Omneparopbl KOJ-IIEHTpa 003BaHMBAIOT 0a3y MOTEHIMATbHBIX KIMEHTOB U HAa3HAYalOT BCTPEUYU
JUTSL ICMOHCTPAIMM MPOIYKIIUU KOMITAHWH, W HAa 3TH BCTPEYH €AyT celn3-meHemkepnl. KPI
OTIepaTOpOB TMPUBS3aHBl K KOJMYECTBY Ha3HaueHHbIX BcTpeu, KPI celin3-meHnemkepoB — K
KoJu4ecTBy npojax. Ceinz-meHemkep noiaydaer nuapopmanuio o Berpede u3 CRM. Ipuesxkas,
OH BHJUT KJIHMEHTa, KOTOPHI COBCEM HE 3aMHTEPECOBaH B TMPOAYKTE M COTJACHICA Ha
MIPE3CHTAIMIO HEXOTSI, IO/ IaBJieHHeM oreparopa. Caenka He ToJIydaeTcsi, CeHI3-MeHeDKep 3ps
MOTPATHII BPEMS U 3JIUTCS HA OMEPaTOpoB 3a (hOpMabHBINA MOAX0] K HA3HAYCHUIO MPE3ECHTAIHH.
CI0’KHOCTB: JIFOTU TIOYTH HE OOIIAOTCS BYKUBYIO, TOJBKO TI0 <«AJICKTPOHKE.

3anauu:

. N36aBUTHCS OT «BOWHBI) MEXKY IBYMsI CBSI3aHHBIMH OT/IETIaMHU;
. JloHecTH, 4yTO Bce paboTaroT 11 OJJHOM O0IIei LenH.
3agada 6
OTkphlICS cTapTan ¢ O4eHb aMOMIIMO3HOM 3aJaueil — 3a HECKOJIBKO MecsleB pa3padoTaTh

yaukanbHb UT-iponykT. OcHOBaTENAM yaJI0Ch cOOpaTh KOMaHy Mpo(hecCHOHaOB, HO SCHO,
yto Oyner HempocTo. PaboTra oueHb MHTEHCHBHas M HampspkeHHas. K ToMy ke CTOUT *KaaTh
npo0JeM U HEOXKHUJIAHHOCTEH, KOTOphIEe BCeraa ciy4aroTcs B ctaprane. Eciu Obl 3T0 ObLTa JaBHO
CIIOKUBIIAsCS, IPOBEPEHHAs «B 00sIX» KOMaH/a, TO MPEJICTOSIINE UCIIBITAHNS TOYHO OKa3aJIUCh
051 eif o maeuy. Ho TyT oz emie He CAPYXHIINCH, a HEKOTOPBIE U BOBCE pabOTaIOT YAAJICHHO
U O0ILIAOTCSI ¢ HOBBIMH KOJIJIETaMH TOJIBKO B MECCEH/DKEPAX.

3agava: CIIOTUTH a0COIIOTHO HOBBIN, HE3HAKOMBIN KOJUIEKTHB

3amaua 7
PykoBoauTens oT/iena He BMEIIMBAJICS B JieJa B3aUMOAECHCTBUS IPYIIIBI 1O TOTO MOMEHTA, IOKa
OHM pabortanu cnaxeHHo. KomnexktuB 3((eKTuBHO BBINONHAT CBOIO paldoTy, JOCTHras
MIOCTAaBJIEHHBIX 3a/1a4. B3aMMOOTHOIIEHUS MEXAYy COTPYAHMKaMH OTAena — xopomwue. HoBbli
PYKOBOJUTENb, paHee He paOOTaBIIMi B 3TOW KOMIAHUH, CTOUT IEpe]] 3a7a4eil 0 COXpaHEHUIO
nokasaresei paboThl OT/eNIa Ha IPEXKHEM YPOBHE.
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3ananue. Ilpennoxure HOBOMY PYKOBOIMTENIO PEIICHUS [0 ONTHMHU3ALMUU PaOOTHI
KOJUIEKTHBA OT/IENA.

3amaua 8

NunuBuayanpHBIA MpeaIpUHUMATENh C MPAaBOM HaliMa IMepcoHana, padoTaromuii B cdepe
TOPTOBIIM XJI€O00YTOYHBIMU H3ACIUSIMHU, 3aMETHII TCHICHIIUIO CHIKEHUS TPOU3BOAUTEILHOCTH
TpyZla CBOMX COTPYAHHUKOB B TEUYCHHE IIOCICIHMX HECKOJIbKHMX MecsieB. PaHee oH, Kak
PYKOBOJMTEINb, Tepepacrpenciisuil  O0fA3aHHOCTM U OTBETCTBEHHOCTb JJIS  CHUIKEHUS
MOHOTOHHOCTH TPy, U 3TH pelieHus ObUIH 3P EeKTUBHBIMH.

3ajaHue. [Ipennoxure PYKOBOJIMTEIIIO WHCTPYMEHTBI ISt MOBBIIIIEHUS
MIPOU3BOUTENLHOCTH TPYAa CBOUX COTPYIHUKOB.

3agaga 9
B otmen Ha3HA4arOT HOBOTO MOJIOJOTO pyKoBomuTels. I[Ipu 3TOM OOJBIIMHCTBO €O
MOJYMHCHHBIX 3HAYMTEIBHO CTapllie — CPeJAHMA Bo3pacT mnepcoHada — 40 jer. JlroOwle
pCI_HeHI/Iﬂ nu YCTaHOBKI/I MOJIOAOTO Ha4dYaJIbCTBaA COTPYIIHI/IKI/I BOCHpI/IHI/IMaIOT HCTAaTUBHO — OHU

MOJIaraloT, YTO PYKOBOAMUTEIh HEJOCTATOUHO KOMIETEHTEeH. MOJIOI0i YellOBEK B CBOIO OYepelb
MOHMMAET, YTO €ro MOJAYMHEHHBIE OTHOCSTCS K HEMY OTPHUIATENbHO, U XOUET U3MEHUTh TaKoe
OTHOIIICHHE.

Kak MOXHO BBIINTH U3 TOAOOHON CUTyaluu?

IIpakTnyeckoe 3ansaTue 9,10

Buja npakTuyeckoro 3aHaTus: IHTepakTUBHBIN OMTPOC, BHICTYIIEHUE C 3CCE U IOKIIaIaMU,
penieHne KeMcoB ¢ MoCIenyIoen JUCKyCCruei, anpo0aiys TeCTOBbIX METOINK

Tema 3ansiTusi: YmpasieHue KOHQIUKTAMH U CTPECCaMu

Coaep:xkaHue 3aHATHUSL:

1. ITonxoapl K oOLEHKE KOHQUIMKTOB W HX XapaKTepUCTHKA. AHANIW3 BUAOB U TNPUYUH
KOH(JIMKTOB.

2. CrpykTypa KoH(MIMKTa: KOH()IMKTHAS CUTyaluss M MHUMUJCHT. ONMOHEHT, O0BEKT M
MOTUB KOHQIUKTa. J[nHaMuKka koHpaukTa. HeKoOHCTpYKTHBHBIE KOHGIMKTBI U UX TOCIEACTBHSI.
3. XapakTepucTuka KOH(QIMKTa Kak nporecca. OyHKIMOHATBHBIE U AUC()YHKIIMOHAIBHBIE
MOCJIE/ICTBHS KOH(MIUKTOB.

4. CriocoObl yrpaBiieHUs] KOHQIMKTaMHU: CTPYKTYPHBIE M MEXIMYHOCTHBIe. OOnacTH ux
MPUMEHEHHUS U CTeTeHb 3 (HEKTUBHOCTH.

5. Crpareruu noBeeHus: yyacTHUKOB koHpukTa. Cetka Tomaca-KunmenHa.

6. [leperoBoprl kak cmoco0 pazpemieHuss KOHQUUKTOB. IlpodumnakTika KOHQIMKTHBIX
CUTYaLUi.

7. BimsiHue cTpeccoB Ha OpraHU3aIMOHHOE MMOBEACHUE NEPCOHANA. ATAITUBHBIA CUHIAPOM

u ero stanel no I'. Cenmbe. Ctpeccopel U uXx Buabl. CrocoObl 3TMMHHUPOBAHUS (PAKTOPOB
CTpecca: CO CTOPOHBI NOJYMHEHHOTO U CO CTOPOHBI PYKOBOJUTEIIS.

I_Ie.]'lb 3aHATUA: 3aAKPCIIUTHL 3HAHUA O MEKIMYHOCTHOM M KOH(I)HI/IKTHOM B321PIMOI[CI>1CTBI/IH B
rpymme

IIpakTHYeckne HABBIKH:
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- HaBBIKHU 3aKPEIUICHUS 3HAHUN O BHIaX MEKIMUYHOCTHBIX OTHOLICHHIA;
- HAaBBIKM 3aKpEIUICHUs 3HAHUH O BUAAX KOH(IUKTOB,
- HaBBIKU 3aKpEIUJICHHsI 3HAHUI 0 METOAaX yperylIupoBaHus KOH(IIUKTA;
- HaBBIKH 3aKpEIUICHUs 3HAHUH O IPEOJI0JICHIH CTPECCOBBIX CHTYallUH;
[TponomkutenbHOCTD 3aHATHS — 4 yaca (ouHast popma), 1 yac (ouHo-3a0uHas hopma)
KonTpoabHbie Bonpochkl:

OxapakTepu3yiiTe OCHOBHBIE ITOAXO0/ K MOHITHUIO U OIICHKE KOH(JIUKTA.
[Tonnmanwue, CTpyKTypa U Kiaccuukanys KOHPIUKTOB.
OxapakTepHu3yiiTe OCHOBHBIE MTOCIEICTBUS KOH(PIUKTOB.
Pa3Butne KOH(IMKTA, METOMBI €T0 YPETyITUPOBAHHUS.
VYrpasnenune koHpmukTamu. Meton kaprorpaduu xoHduukra Xenenol Kopuenuyc u
[Homansr Oaip

6. KoudaukT 1 BeieHre nmeperoBopos.

7. Buapl cTpeccoB U METOBI YIIPABICHHS UMHU.

8. TloHsATHE YMOIMOHATLHOTO BHITOPAHMS: IPUYMHBI K METO/IbI YIIPABICHUS
BbIcTyn1eHUs € JOKJIAaMH HA TEMbI:
MeXITUYHOCTHBIE OTHOIICHHUS B TPYIINE: MOHSATUE, BUJIbI, OCHOBHbIE ()EHOMEHHBI.
[Tonnmanue, CTpyKTypa U Ki1accuduxarysi KOHQIUKTOB.
[ToBeneHne B AMOLIMOHAJILHO-HATIPSKEHHOM (CTPECCOBOI) CUTYALIUH.
Pa3Butre koH(}IUKTa, METOABI €T0 YPETyIUPOBAHHUS.
VYnpasienne KOHQIUKTaMH.
KoH}uuKT 1 BeileHne neperoBopos.

agrwdE

NoakowhE

Pemienne cuTyanmoOHHBIX 32124

Curyanus 1
OpuH u3 Bammx NOAYMHEHHBIX OTCTAaMBAET CBOE MHEHME, COIVIACHO KOTOPOMY BCE IOpPY4YEHMUS,
KOTOpBIE OH NOJy4aeT oT Bac, HEBO3MO>KHO BBIIIOJIHUTH 34 OTBEIEHHOE BPEMs U, CIIEIOBATENBHO,
HE00X0AMMO JIMOO YMEHBIIUTh KOJMYECTBO NOPYYEHUH, MO0 YBEIMYUTh BpeMs Ha UHX
BbINOJIHEHHE. UTO MOKHO OTBETUTH IOJUUHEHHOMY?

Curyanus 2
Habmronas 3a paboToii cBOero noJUMHEHHOT0, Bbl BUIUTE, YTO OH HE YMEET IUIaHUPOBATh BpeMs,
OTBOJIMMOE HA BBINOJIHEHHE NOPYYEHHH, B PE3YJIbTATe YEro NPOMCXOAAT CpbIBBL. UTO ciemyer
NPENPUHSTH B 10100HON CUTyaluu?

Curyauus 3
K 3aBrpammnemy nHio Bam HeoOXoaMMO NpeAOCTaBUTh MEPCHEKTUBHBIM M CPEIHECPOUHBIN IIIaH
pabotsl Bameii opranmzamuu Bamemy pykooautento. Ho Bam kommbiotep «3aBuc» u Bbl He
CITpaBJIsIETECH C 3a/laHneM. Baim neiictBus.

Curyaunus 4
Bb1 cranu cBunerenem Oecenpl IBYX cBouX Kojuter. OfMH U3 HUX YTBEPXKAAET, UTO MJIaHUPOBAHHE
HEOOXOIMMO OCYILIECTBIIATh, HAYMHAS C MEPCIIEKTUBHBIX JIeT, T.€. Ha roj. Ero onmoHeHT cuuTaer,
YTO IUIAHUPOBaHWE YIOOHO HAuMHATh C 3amucel nen Ha Hexemo. Yblo TOUKYy 3peHust Bel
nojyiepkuBaere? OO60CHYHTE CBOIO MO3HLIHUIO.
Ha 6eceny x Bam npuien noqunHeHHbIH, KOTOpoMY Bbl mopyuniyu KOHTPOJIMPOBATEH BIIOJIHEHNUE
BaXHOTO peuieHus. OH yTBEpXKIaeT, 4YTo He YCIEeBaeT OJHOBPEMEHHO CO CBOEH TeKylei paboToii
CIIEZIUTB 32 JIEATETbHOCTBIO APYTHX JIOJEH, U TpeOyeT, 4TOOBI 3a 3Ty AONOJHUTENIBHYIO PadoTy eMy
BBIIUIATWIM NpPEMMIO. BBl TBepHo 3HAETe, YTO OCHOBHAS NEATEIBHOCTH JIAHHOIO COTPYAHHKA
3aHMMAEeT y HEro MeHee MOJIOBUHBI BCEro pabouero BpeMeHu. Bol:
A) cornamraerecs € €ro JI0BOJIaMy U BBITUTAYUBACTE TPEMUIO;
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b) naetre eMmy B MOMOIIHUKY tit HECKOJIBKO YEIOBEK U ACTUTE MPEMUIO MEXKTYy HUMU;
B) oTka3biBacTe eMy B ero TpeOOBaHHHU, IPUBOJIS B KAaUECTBE apryMEHTa TO, YTO MPEMUU OH HE
3aCITYXKWUIT,
') mopyuaere ero paboTy APyroMy COTPYAHUKY.
BriOepute Haubosee noaxozsiiee u3 NpUBEACHHBIX PELICHUN WITH MTPEJIOKUTE CBOE.

Curyauus 5
CyiecTByet BakHOE €710, KOTopoe TpedyeT Oe3oTnararensHoro pemienus. Kak Bl moctynute B
JTAHHOU CUTYalLUH:
A) HaiiieTe COTpYAHUKA, /U1 KOTOPOro 3TO JIeJI0 UMEET Haubouiblee 3HaueHHe, U Ha3HAYUTEe €ro
OTBETCTBEHHBIM 32 UCIIOJHEHHUE;
b) nopyuuTe BbINOIHEHNE MEHEE 3arpy>KEHHOMY COTPYIHUKY?

Curyauus 6
Bb1 oTnanu pacniopsbkeHue, Kacaroleecs: perieHus npoodiemsl. Bail mogurnHEeHHBINH He BBITOIHIIT
ATOrO PACHOPSHKEHUs, HO PEUIIII MPoOJIeMy, UCTIONIb3Yys APYrue cpeacTBa. Bel monumaere, 4yTo ero
peuienue ydnie Bamero. Kak ciegyer nocTynuTh B 3TOM cUTyauu?

Curyaums 7
Bbl nopyuaere BBINIOJIHEHUE 33JjaHUsI CBOEMY MOJUYMHEHHOMY, 3Hasi, UTO TOJIBKO OH B COCTOSIHMU
XO0po1Io ero BeMoaHuTh. Ho Bpyr Bel y3Haere, 4To TOT nepenopyqui 3aJaHUe IpyroMy Juiy, 1 B
pe3yabTare 3alaHie K CPOKY HE OBUIO BBITIONHEHO. BbI BbI3BIBacTe K ceOc B KaOMHET OOOMX H
TOBOPHUTE. ..

IIpakTuyeckoe 3a1anue «OUeHKa COMATBHO- MCUXO0JOTHYECKOT0 KJIMMATAa B IPyIIie)
[Ipennaraemas MeToAMKa TMO3BOJSET Je€iaTh MEPUOJUYECKHE «CPE3b» C ILENbI0
JMMarHOCTUKU COCTOSIHHSI TICUXOJOTMYECKOTO KJIMMaTa B KOJUIEKTHBE, TPOCIEKUBATH
3G ()EKTUBHOCTh TEX WMIU WHBIX MEPONPUITHA U UX BIUSHHE HA MCHXOJOTHYECKUN KIMMaT.
Takue wu3MepeHuss MOJIE3HBI NPU HM3YYCHUU CTEMEeHW aJanTalldd HOBBIX COTPYIAHUKOB,
OTHOILIEHUS K TPYAy, NPUYUH TEKy4ecTH KaApoB, J(PGEKTUBHOCTH PYKOBOJCTBA,
MPOJAYKTUBHOCTH JICSITEIHHOCTH.
Meronuka NO3BOJSIET JMATHOCTUPOBATH TPHU KOMIIOHEHTA IICUXOJOTMYECKOTO KIMMaTa:
AMOILIMOHAJIbHBIN, TOBEACHYECKHMI M KOTHUTUBHBIA. JJIsI W3MepeHus HMOLUMOHAIBLHOTO
KOMIIOHEHTA UCIOJIb3YETCs] KPUTEPUN MPUBJIEKATEIIBHOCTH — HA YPOBHE MOHATHI «HPABUTCS
— HE HPABUTCS», IPUATHBIM — HEMPHUATHBIN». BONpockl, HampaBieHHbIE HAa HU3MEpPEHUE
MOBEJICHYECKOTO0 KOMIIOHEHTa, KOHCTPYMPYIOTCS Ha OCHOBE KPHUTEPHUS <(OKENaHHe —
HEXXeJlaHue padoTaTh B TAHHOM KOJUIEKTHUBE», OKEJIaHUE — HEXKEJIaHHe OOIIaThCs ¢ WieHaMU
KOoJUIeKTHBa B cdepe nocyra». OCHOBHBIM KPUTEpPHEM KOTHUTHBHOTO KOMIIOHEHTa HM30paHa
NepeMeHHas «3HaHNuEe — HE3HaHUEe 0COOCHHOCTEH XapakTepa WICHOB KOJIIICKTHBAY.
UHempykyus. Tlpocum Bac npuHSATH ydacTHe B HCCIEIOBAaHUH, IEIBI0 KOTOPOTO SIBISIETCS
ONTUMM3ALIUS MICUXOJIOTUYECKOT O KJIMMaTa B KOJIJIEKTUBE.
BuumarenbsHo MpOYUTANTE BapUAHTHI OTBETA.
Bribepute omuH w3 HUX, Hamboiee  COOTBETCTBYWINMA  Bamemy — MHEHHIO.
[ToctaBbTE PAIOM C HUM 3HAK «1» WM MPEIJIaraéMyro OLEHKY.
OnpocHbIH JTHCT

Ne Bonpocs!

OTMmeTbhTe, oKaTyiCcTa, ¢ KAKUM U3 TPUBEICHHBIX HIDKE YTBEpKIeHUH Bbl Oolblie Bcero
COTIJIACHBI:

1 |A) GONBIIMHCTBO WICHOB HAIIIETO KOJUIEKTUBA — XOPOIINE CUMIIATUYHBIC JTFO/IH;

b) B HameM KOJIJIGKTHUBE €CTh BCSIKHE JIIOJIN;

B) 60pIIMHCTBO YJICHOB HAIIETO KOJUIEKTHBA — JIFOJIA MAJIONIPUSTHEIC.
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Jymaete mu Bbl, uTo OBI7I0 OBI BeChbMa HETIOXO0, €CTU ObI WieHB! Bamero KoIeKTUBA KUITN
HETIOJAJICKy JIPYT OT apyra?

1— HerT;

2 |2 — cKopee HET, YeM J1a;

3 — He 3Halo, HE 3ayMBIBAIICS 00 3TOM;

4 — ckopee J1a, YeM HET;

5 — na, koHeyHo.

Kak Bam kaxercsi, MOTTIM OBl BBI JaTh JOCTATOYHO MOJTHYIO XapaKTEPUCTHUKY:
A) 1enoBbIX KauecTB OOJIBIIMHCTBA YWICHOB KOJIJIEKTHBA ;

b) nuuHBIX KayecTB OOJIBIIMHCTBA YIEHOB KOJJIEKTUBA

1 — HerT;

3 .

2 — TIOKanyH, HET;

3 — He 3Halo, HE 33yMBIBAIICS 00 ITOM;

4 — moxanyi, na;

5 — na.

[udpa «omauu» Ha MPUBEICHHON HIDKE IIKAJIE XapaKTepU3yeT KOJUICKTHB, KOTOPbIi Bam
4 |QUeHb He HpaBHTCH, mudpa «IeBATh» — KOJUIEKTHB, KOTOPBI Bam 04eHb HpaBUTCSI.

Kakoii nupoii Bel 061 0XapakTepu30BaIy CBOH KOJIJICKTUB?
123456789

Ecnu 651 y Bac Bo3HMKIIa BO3MOKHOCTh MPOBECTH OTIYCK BMeCTe ¢ ujieHamu Barero
KOJIJICKTHBA, TO KaKk Obl BB K 7TOMY OTHECIUCH:

5 [A) 3To MeHs OblI BIOJTHE YCTPOMIIO;

b) He 3Hat0, He 3aayMBIBAJICS Ha/l ATUM;

B) 310 MeHs ObI COBEPILIEHHO HE YCTPOUIIO.

Mornu O Bbl ¢ 10CTaTOYHON YBEPEHHOCTHIO OMPEIEINUTD, C KEM OXOTHO OOIIAI0TCA IO
JIETIOBBIM BOIIpOcaM OOJIBIIMHCTBO 4ieHOB Barero komiekTusa?

6 [A) Her, HE MOT OB,

b) He 3Har0, He 3ayMBIBATICA 00 3TOM;

B) na, mor ObI.

Kakas atmocdepa o6b14H0 ipeobnagaet B Bamem konnexktuse? Ha npuBeneHHON HUXe
mrkaje mudpa «oJuH» COOTBETCTBYET HE3IOPOBOM aTMocdepe, a mudpa «IEBAThY —
7 |Ha060pOT, aTMOChEpPE B3aMMOIIOMOIIH, B3aUMHOTO YBa)KeHUs, ToHNMaHus. Kakoi mudpoit

Bb1 Ob1 0OxapakTepu3oBaiy CBON KOJIJIEKTUB?
123456789

Kak Be1 ntymaere, ecnu Ob1 Bbl 110 kakoii-nn6o npuunHe 10ro He padotanu (00ie3Hb,
JIEKPETHBIN OTIYCK, MEHCHUS U T. T.), BBl ObI cCTpeMILIHCh BCTpeuaThes ¢ wieHaMmu Baiero
KOJUIEKTHBA?

1 — ner;

2 — CKOpee HET, UeM J1a;

3 — He 3Halo, He 33YMBIBAIICS 00 ATOM;

4 — ckopee z1a, YeM HET;

5 — nma, KoHEeUHO.

Obpabomka pe3yibmamos , OIYYEHHBIX MPU UCIIOIb30BaHUN METOJUKH, CTAaHAApTU3UPOBaHA
U UMEEeT CIENYIOUIMH alrOpUTM: aHaIU3UPYIOTCS pa3jIuvyHble CTOPOHBI OTHOIIEHUH K
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KOJUIEKTUBY JJIsl KQXKJI0T0 COTPYAHUKA B OTAEIbHOCTH. Kak/IbIil KOMITIOHEHT TPaKTyeTCs TpeMs
BOIPOCaMH, IIPUYEM OTBET Ha HUX MPHUHUMAET OJHY M3 TpeX BO3MOXHBIX (opm: +1; 0; —1.
CrnenoBaTenbHO, MJIs IEJOCTHOM XapakTEPUCTHUKHA KOMIIOHEHTa IOJYYEHHBIE COYETaHUS
OTBETOB KaXJOTO COTPYJHHMKAa Ha BOIPOCH IO JaHHOMY KOMIIOHEHTY JOJDKHBI OBITh
00001IIEeHBI CIEAYIOIIUM 00pa3oM:

IMoaoxutenbHas omenka (+1). K 3Toli KaTeropuud OTHOCATCS T€ COUYETAHHS, B KOTOPBIX
MOJIOKUTEIIBHBIE OTBETHI (4, 5 — Ha OTBETHI-YTBEPXKACHUS; 7, 8, 9 — Ha OTBETHI 110 MIKaje «1—
O») nmaHbl Ha BCE TPU BOMPOCA, OTHOCSIIMECS K JAaHHOMY KOMIIOHEHTY, WJIM JBa OTBETa
MOJIOKUTENbHbIE, @ TPETUH MOXKET UMETh IPYroil 3HaK;

OtpuuarenbHasi ouenka (—1). Croa BXOIAT COYCTaHUs, COJACPIKAIINE TPU OTPHUIIATEIBHBIX
orBeta (1, 2 — Ha oTBeThHI-yTBepkaeHus; 1, 2, 3 — Ha oTBeThHl no mkane «1-9») unu aBa
OTBETA OTPHUIIATEIIbHBIC, & TPETUI MOXKET UMETh APYroil 3HaAK;

Heonpenenennas (mporuBopeunBas) ouenka (0). Ota kareropusi BKIHOYAET TAKUE CIy4Yau:

. Ha BCE TPU BOIIPOCA J1aH HEONPECICHHbIN OTBET (3 — Ha OTBETHI-yTBEpXKAEHUS; 4, 5, 6
— Ha OTBETHI 1O mKaye «1-9»);

. OTBETHI Ha JIBa BOIPOCa — HEONPE/IEIICHHbIE, & TPETUN MOYKET UMETh JPYIoi 3HaK;

. OJIUH OTBET HEOIPEIeJICHHBbIH, a ABa JPYTUX UMEIOT pa3Hble 3HAKU.

Ha onpocHom nucte Bonpocs! 1-ii, 4-i, 1 7-i1 OTHOCSTCS K SMOLMOHAIBHOMY KOMIIOHEHTY; 2-
i, 5-#, 8-i — K MOBEICHUECKOMY KOMIIOHEHTY; 3-H, 6-i1 — K KOTHUTUBHOMY (TIpUYEM BOIIPOC
3 COIEpPKUT JBE MO3UIUN).

ITo rpymnme oTBETOB cTpoUTCs TaOIUIA AJI BCEX COTPYAHUKOB MOAPA3ICICHUS:

9MOIHNOHAJIbHBIH KoruutuBHbIN IloBenenueckni
Corpyanuku
KOMIIOHEHT KOMIIOHEHT KOMIIOHEHT
1.
2.
N,

B kaxmoi kieTke TabaUIbI JOKEH CTOITh OOUH U3 3HakoB: +1; 0; —1.

Ha cnenyromem 3tarne o0pabOTKH ISl KaKIOTO KOMITOHEHTA BBIBOJMTCS CPEIIHSSI OICHKA IO
BbIOOpKE. Hampumep, 711 SMOIIMOHATFHOTO KOMIIOHEHTA!

9=EH)-E(-)/n,rae

E(+) — xonu4ecTBO BCEeX MOJIOKUTEIBHBIX OTBETOB;

E(—) — Komu4ecTBO BCeX OTPHIIATEIILHBIX OTBETOB,;

N — YUCJIO COTPYAHUKOB, TPUHSIBIINX YIaCTHE B OMPOCE.

O4eBUIHO, YTO JJIS JTFOOOTO KOMIIOHEHTA CPEJIHUE OIICHKU MOTYT PacIiojaratbCsi B MHTEpBAIe
oT +1 10 —1. B COOTBETCTBUU C IPUHATON TPEXUIECHHON OLEHKON OTBETOB KIACCUPUIIUPYIOTCS
NOJyYCeHHBbIC CpeIHHE NaHHbIe. J[si 3TOr0o KOHTHHYYM BO3MOXHBIX OlEHOK (oT +1 mo —1)
JETUTCS Ha TPU PaBHBIC YACTH:

Or -1 po -0,33— cpenHme OICHKH, TOMAJAOIIMNE B OSTOT HWHTEPBAJ, CUYHUTAIOTCS
oTpuniaTenbHbIMU. [IcMXonornyeckuil KIMMaT MO Ka)XJA0My KOMIIOHEHTY B 3TOM HHTEpBaje
HpI/ISHaeTCH HGYHOBHeTBOpI/ITeJ'H)HI)IM.

Or -0,33 mo +0,33 — cpenHue OIEHKH, NONAJAIOIIME B 3TOT HHTEPBAJ, CUUTAKOTCA
HpOTI/IBOpe‘II/IBBIMI/I. HCI/IXOJ'IOFI/I'-IeCKI/Iﬁ KJIUMaAT 110 Ka)K)IOMy KOMHOHeHTy B 3TOM I/IHTepBaJ'Ie
MpU3HAETCSA MPOTHBOPEUNBBIM, HEOIIPEACICHHBIM U HECTaOUITHHBIM.

Or +0,33 nmo +1— cpeaHue OLEHKH, NONANAOIIAE B HTOT HWHTEPBAJ, CUHUTAIOTCS
IIOJIOKUTCIIBHBIMU. HCI/IXOHOFI/I‘-IGCKI/Iﬁ KJINMAT I10 Ka)KI[OMy KOMHOHCHTy B 3TOM I/IHTepBaHC
MPU3HAETCS KaK OJIarOompHUsTHHIN.
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B cooTBercTBUM C TOJYYEHHBIMU pe3yibTaTaMU JOJKHBI CTPOUTHCS MEPOINPHUATUS IO
YIIY4IIEHHUIO IICUXO0JIOTUYECKOT0 KJIMMaTa B MOApa3/ie/ICHUN.

3puTebHO-aHAJIOT0BAas IKAJIA OLEHKH OPraHUu3allHOHHOI0 KJIUMATA

Pesynbrarhl IBYX ONMCAHHBIX BBIIIE TECTOB MOKHO JIONOJHUTH 3PUTEIbHO-aHAIOIOBBIM
BBIPKEHUEM PA3IMYHBIX MTOKA3aTeNel, XapaKTepU3YIOIINX T€ UJIM UHbIE aCIEKThl COLIMAIbHO-
IICUXOJIOTUYECKOr0 KiIuMaTa B HojpasjaeineHud. Mbl mnpemiaraeM Bam 11 oueHku Tpu
napameTpa: CcpabOTaHHOCTb, COBMECTMMOCTb U YCHEIIHOCTb BBINOJHEHUS 3aaad. B
3aBHCHUMOCTH OT KOHKPETHBIX NpoOJieM B TOM HJIM WHOM IMOjpa3jesieHud Bel mo cBoemy
YCMOTPEHHUIO MOKETE JOMOIHUTH 3TOT EPEeUeHb JI00BIM MOKa3aTeIeM.

['padmyeckre naHHBIE MOXHO IEPEBECTH B KOJWYECTBEHHBIC MOKazarend. st 3Toro mepen
MPOBEICHUEM HCCIIEIOBaHUS BBIOMpAETCs ompenelieHHas IauHa JuHUM (Hanpumep, 20 cm).
J171st TOJTy4eHHBIX OT KaKJI0TO COTPY/IHHMKA OTBETOB HAXOASITCs YUCIeHHble oka3arenu. [locne
Yero MoJICYUTHIBACTCS CpelIHee 3HAUCHHUE KaXKJIOT0 MOKa3aTels B MOPa3eICHHH.

1. OTmMeThTe Ha IPUBEICHHOW HIKE JIMHUM, HACKOJIBKO «cpaboTaHoy» Baie moapasnenenue B
opranuzanuu. OTMeTKa B Havase MIKajibl OyJIeT o3HauyaTh, 4TO Baiia rpyrmma COBEpIIEHHO He
cpaborana. OTMeTKa B KOHIlE IIKaibl — Baia rpynma cpaboTana HaCTOIBKO, HACKOJIBKO 3TO
BO3MOXHO. [Ipu oleHke mojpasaeneHus OpUCHTUPYHTECh Ha ompeneneHue cpaboTaHHOCTH,
KOTOPO€ IPUBOAUTCS HIKE.

CpaldoTaHHOCTb — 3TO COIJIACOBAHHOCTh B paboTe MeXAy MapTHepaMH, T. €. Jiydllee
COYETaHHE MX JEHCTBUHM BO BpEMEHHM U IpocTpaHcTBe. /st cpaboTaHHOCTH BEAYUIUM €CTh
MOBEJICHUYECKUN  KOMIIOHEHT  —  BBICOKas  pe3yJbTaTUBHOCTb  B3aUMOJCHCTBUA,

YAOBJICTBOPCHHOCTD, NPCKAC BCEro, YCIICIIHOCTBIO pa6OTI>I, " KaK CJICACTBUEC, OTHOMICHU AMH C
MapTHEPOM, HHU3KHUEC OSMOLUOHAIBHO-IHCPIECTUUCCKUC 3aTpPaThI. Cpa6OTaHHOCTB ONpCHCIISACT
HAlCJICHHOCTb Ha pE3yJIbTaT, IPOAYKTHBHOCTDb B3aUMOJICUCTBHS.

MonHoe MakcuManbHo

OTCYTCTBME BO3MOXHaR

cpaboTaHHoCTH cpaboTaHHOCTh
0 100

2. AHAJIOTHYHO OTMETHTE HA JIMHHUMU, HpHBe)ICHHOﬁ HHKE, HACKOJBKO IICHUXOJIOTHYECCKHU
coBmectuMa Bama rpynma. Ilpu ouenke moapasieneHusi OpUeHTUPYHTECh Ha OmpeereHue
COBMECTUMOCTH, KOTOPOC MPUBOJUTCS HUKCE.

CoBMecTHUMOCTHL — 3TO Takoil 3(hdexT B3aUMOACHCTBUSA, KOTOPBIM XapaKTepusyercs
MaKCHUMaJIbHO BO3MOKHOW CyOBEKTHUBHOM yIOBIETBOPEHHOCTHIO MAPTHEPOB APYT APYTOM; 3TO
ONTHUMAJIbHOE COYETAHHE CBOWCTB YYAaCTHHUKOB B3aMMOJIECHCTBHS, BO3MOXHOCTH TPYIIIHI B
JAaHHOM cocTaBe paboTaTh OeCKOH(MIUKTHO W coryiacoBaHHO. OCHOBHBIM KOMITOHEHTOM
COBMECTUMOCTH SIBJISIETCSI SMOIMOHAIBHBIA KOMIOHEHT — YAOBIETBOPEHHOCTh OOIIEHHUEM C
MapTHEPOM, BBICOKHE SMOIIMOHAILHO-IHEpPTreTHYeckre 3aTparbl. COBMECTUMOCTh OMpeIeseT
XOPOIINE MEKITUIHOCTHBIE OTHOIICHHUS.

MonHoe MakcManbHo

OTCYTCTBUE BO3MOXHaA

COBMECTUMOCTH COBMECTMMOCTb
0 100

3. Ha nuau#, NpUBOAMMON HUXKE, YKaKUTE, HACKOJIBKO YCICIIHO BBIMONHSIET Bamra rpymma
MOCTaBJICHHYIO 3a7a4y.

QOueHb QOueHb

HKM3KaA BbICOKaA

YCNewHoCTb YCMEWHOCTb
0 100
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Pa3nen 3. ®opMupoBaHue rpyninoBoro noBeaeHust

IIpakTuyeckoe 3ansitue 11,12

By nmpakTH4YecKoro 3aHATHS. I/IHTepaKTI/IBHHﬁ O11pocC, anpo6au1/m TCCTOBBIX MCTOJUK,

pELICHHUE KEMCOB C MOCIEAYIOIIEN TUCKYCCUEN

Tema 3

AHATHUIA. KOMMyHI/IKaI_[I/II/I KakK CBA3YIOIIUEC NPOUCCChl B OPraHu3aliuun

Coaepskanue 3aHATHA:

1.

2.

3.

Ponp xoMMyHHMKalMii B OpraHU3allMOHHOM IOBEJIEHUU. Pa3BUTHE KOMMYHHMKAlMOHHBIX
ceTel 1 KOMMYHHKAIIMOHHBIX CTHIICH.
Buner kommynukanuii. Bepbansubsie u HeBepOaibHble KOMMYHHUKAIMU. OCHOBHBIE THUIIBI
JAHHBIX, HCIIOJIb3yeMbIe JIJIsl (POPMHUPOBAHWMS COOOMCHUS: (DaKThI, HJICH, MHCHHSI U JIp. 3HAYCHUC
BOCTIPUATHUSA B MIpOIEcCe NEKOANpOBaHuUs. BHemHre u BHyTpeHHHE (PaKTOPbI BOCHIPUATHUS.

Ommbku  BocmpusTHs, (QyHIaMeHTanbHas ommuOka arpubymuu. PaspaboTka

OCYILIECTBIIEHUE 0OpaTHOM CBSI3U.
[IpoGnembl kKoMMyHMKaiuii. KoMMyHHKaTHBHBIE Oapbepbl: OpraHU3allMOHHBIE U
MEXKJIMNYHOCTHBIC. HYTI/I X IPCOOOJICHUA.

4.

5.
Heas 3

O HeKTUBHOCTH MEKITMYHOCTHBIX KOMMYHUKAIHI
AHATHSA: 3aKPENUTh 3HaHUS 00 A3((HEKTUBHBIX KOMMYHHUKAIUSAX B OpraHU3aluu

IIpakTHYeckne HABBIKH:

- HaBBIKHU 3aKPCIIICHUA 3HAaHUHA O poiin KOMMyHI/IKaHI/Iﬁ B OpraHrU3alfMOHHOM IIOBCACHUU,
- HAaBBIKM 3aKpEILUICHUS 3HAHUN O BUJAaX KOMMYHUKALIMOHHBIX CETEH B OPraHU3alllH;

- HaBBIKM 3aKpEIUICHUS 3HAHUH O KOMMYHMKAI[MOHHBIX Oapbepax U MyTeil UX yCTpaHEeHHUS,
- HaBBIKU 3aKperieHUs 3HaHU 00 3(pPEKTUBHOCTH MEXINYHOCTHBIX KOMMYHUKAIIUH

1.
2.
3.

&

3agaua 1 «Hapymenne KOMMYHUKALUH MeK1y PYKOBOAUTEISIMH I'0JIOBHOTO opuca u

KoHTpoJibHBIE BONIPOCHI:
OxapakTepu3yiTe MpoLecc KOMMYHUKALUKA B OpraHU3aluu
Kakwue Bunpl kommyHukanuii Bam nzsectusl? [lpuBenure npumepsl
Yro u3 cebs MNpelIcTaBIsAIOT KOMMYHUKAIMOHHBIE Oapbepbl M KaKOBBl ITYTH
PEOAOICHUS?
OxapakTepu3yiiTe OCHOBHBIE BU/Ibl KOMMYHUKALIMOHHBIX CETEN B OPraHU3alUH.
K kakoMy BuJly KOMMYHHMKAaTUBHBIX CETEN OTHOCSATCS KOMMYHUKAIIUU
B Balleil yueOHol rpymnmne? ApryMeHTHPYHTE CBOM OTBET.
[Ipoananu3upyiiTe CyHIECTBYIOIIME B OpPraHU3alud KOMMYHMKALlUH, BBISIBUTE
IIOJIOKUTENBHBIE CTOPOHBI U HEIOCTATKH

Anpodanus tecta «I'pynnoBasi 3ppeKTHBHOCTH)

Pemenue CUTYallUOHHBIX 3a1a4

bunuanon»

u

ux

nux

AYTCOPCHHTOBBII KOHTAKTHBIN IIEHTpP ¢ royioBHBIM oricom B CankT-IlerepOypre u punmaniamu
B Bonrorpane, PocroBe-na-Jlony, Kpacnonape
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Jlena - pykoBoauTenb (uiivaia KOHTaKTHOTO IIeHTpa B Bonrorpane

FOns - pykoBoIUTENb IeNapTaMeHTa pa3pabOTKH CKPHUITOB, paboTaeTr B rooBHOM oduce B CII0
U KypupyeT OJJHOMMEHHBbIE OT/AENbI B (huuanax

Karts - pykoBoauTens oTnena pa3paboTku ckpunToB B Bonrorpanckom dunmarne.

PykoBogutens ¢Qunuana Jlena ympammser Kareit u ee oTaenoM aaMUHUCTPAaTUBHO, BCE
(GyHKIMOHATBHOE yIpaBieHHE (TOCTAHOBKA 3ajlad, KOHTPOJIb 3a BBINOJIHEHHWEM H IIp.)
ocymectBisieT FOmnsa. OHa pyKOBOJIUT OTAENIOM TUCTAaHIIMOHHO, OCYIIECTBIISAE KOMMYHHUKAIMH B
YaTe ¢ MOMOIIBIO CKaila U CKalI-KOH(pEpeHIIHiA.

Kare He HpaBuTCH, 4TO €l NMPUXOAUTCA B3aUMOJEHCTBOBaTh ¢ IOnell kak ¢ pyKOBOAMTENIEM.
Kare kaxercs, uto FOns mioxo BHUKaeT B MX padoOTy, HEIOCTaTOYHO MmoyiHO. Kpome Toro, Kate
HE HPABUTCS, YTO €l MPUXOIUTCS BCe BpeMsi ObITh Ha cBsA3M ¢ FOneil B TeueHune paboyero AHs, a
Ons xoHTpoONUpPYET UX OTHEN NOCTOSHHO 3BOHKaMU M cooOlueHusMu B yate. Karte mpoie u
cniokoiinee oOmiarbest ¢ Jlenoit. Ona TeppuTopHanbHO Haxomutcs psagoMm. Ho y Jlensl Her
HUKAKHX PECYPCOB YIIPaBJICHUS OTAEIOM, KPOME aIMUHUCTPATUBHOTO KOHTPOJIS.

Jlene kaxetcs, 4To y Hee "CBSI3aHbI PYKU', TOTOMY YTO KaK TAKOBOTO YIPABIEHUS OTAEJIOM OHA
HE OCYILECTBJISET U HE MOHUMAET YeM 3aHAThl COTPYAHUKH. OHAa MOXKET BBICHITH 3TO TOJBKO
yepe3 FOmio, uto He Bcerga ymoOHO. Jlena xouer, yToOBl oThen pabdotan 3PpPeKTUBHO U B
KauyeCTBE PEIICHMs] OHA BUAMUT BBIXOJ B TOM, 4TOOBI 3a0paTh MOJHOCTHIO YIIPABICHHE OTAEIOM
Ha ce0s1. Kpome Toro, Kars nmepuoanyeckn sxanyercs el Ha HeapheKkTHBHOE pykoBoacTBO HOmu
u JleHa cuMTaeT, 4TO MOXKET CIPABUTHCS C ATUM Jyuiie. JIeHa Moka He 3HAET BCEX HIOAHCOB U
npoIieccoB paboTHI OT/Ea, HO HA/IEETCS, YTO CMOKET OBICTPO BHUKHYTH B BCE JICTAJIH.

Ons kypupyer ¢unmansl yxe odeHb AaBHO. OHa OJUH W CTapeHIIMX W ONBITHEHIIMX
COTPYIHUKOB KoMmaHuu. OHa JIeTalbHO 3HAET BCE MPOIECCHl U HIOAHCHI 110 paboTe OTAEIOB IO
pa3paboTke cueHapueB. OHa, KOHEYHO, OYEHb 3arpy’Ke€Ha U y Hee He BCerja Ha BCE XBaTaeT
BpemeHH. Tem Oosiee, OHa HaXOJUTCS B TOJIOBHOM O(uce U BCE B3aUMOJEHCTBUE OCYIIECTBIISET
nuctaHioHHo. Kpome Toro, y Hee noma OosibHOM auabetom peGeHok u Ouns kaxIplid 1eHb
oTiTy4yaeTcsl B pabouee BpeMs Ha 2 4yaca, 4YToObI ciesaTh eMy HeoOxoaumble mpoueaypsl. Ho 3ato
IOns "naronser" 3To Bpems paboTON MO HOYAM M PAcChUIKOM MHCEM U YKa3aHUN B HOYHOE
BpeMs. FOmnst He roToBa OT/AATh MOJTHOMOYHS 1O YIIpaBiIeHUI0 oTaeoM Jlene, moromy uto Jlena
paboTaeT B KOMIIAaHUM HEJIaBHO U HE 3HAET Bcel crienupuKu paboThl.

Kara - sddextuBHbIi, HO ciaoXkHBIH coTpyaHuk. CKIOHHa K TOMy, 4TOObl paboTarh 'O
HacTpoeHUI0", KOH(IMKTOBATh ¢ coceqHUMH oTaenamu. Kats, nmo mHenuto FOnu, Hyxnaercs B
MOCTOSTHHOM KOHTpOJie, KOTOphIid JIeHa, He 3Hast Bceil cnenuduku, ocymecTBiIsITh 3h(PEeKTUBHO
HE CMOXET.

Curyauus uaer k koHpnukty. Karst cabotupyer 3amaun HOnu, Bce Bpems xanyercs Jlene Ha
HEOMpaBIaHHbIl KOHTposib FOnmM u crnoxxHocTh B3aumojeilctBusi ¢ Hed. lOns eme Ooinee
YCUJIMBAaE€T MEpbl KOHTPOJIS M IUTpadoB 3a HEBHIIOJHEHHBIE BOBpeMs 3ajauu. B pesynbrare
CTpaJiaeT pe3yJbTaTUBHOCTh PA0OTHI OT/IENIAa BOJITOTPaCKOro (huiamana.

Kak pemnth 1aHHyI0 CUTyaluio?

3anaua 2 «IleperoBopbn»
Buktop TpeThsikoB OTIMYHBIA PAOOTHHUK. 3a HECKOIBKO MECSIEB OH caenan paboTy, ais
BBITTOJIHEHHUSI KOTOPOH JIFOOOMY APYroMy COTPYIHUKY NOTpPeOOBajIoch ObI HE MEHBIIE TOa.
Wuorna oH 3acwkuBalics 3a KOMIBIOTEpOM 10 3 —4 dYacoB yTpa, HO BukTOpy HpaBUIOCH
HAXOJIUTh KPACHUBBIC PEIICHHS OYCHB CIIOKHBIX 3a7a4. PYKOBOIUTENHN ¥ KOJUIETH MTPUBBIKIIH, YTO
ero Oosble MHTEpecyeT cama paboTa, a HE MaTepualbHOE BO3HArpakaeHue 3a Hee. U BOT
MIPOEKT OJiecTsine 3aBepiieH. Bukropa nobnaromaprim. Bee komiern Hayauiimch paboTarh ¢ €ro
HOBOWM CHCTEMOW, W OHa TMpUHECIAa HEIJIOXHE JOXOIbl KOMIAHWH. A 3aTeM HACTYIWIH
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Ooynuu. Ilpocteie exenHeBHble 3amanus. M Bapyr Bukrop oOHapykuj, 4TO €ro 3apruiata
3HAUUTENBHO HUXKE, YeM Yy TeX KOJUJIET, Y€l BKIIAJ B PE3YJIbTAThl JCATCIBHOCTH KOMITAHUU
HEBEIMK. BHKTOp pemmn oOCYyIuTh CIOKHUBIIYIOCS CUTYallMI0 C JABYMS Y4YPEIUTCIISIMH
OPEeNNpHUATHST ~ OMUH U3  KOTOPBIX  SIBJIICTCS MPE3UACHTOM KOMIAHWHM, a JpPYyrod —
WCIIOJTHUTEIILHBIM TUPEeKTOpOoM. BeTpeuy Ha3Haumm 3apaHee.

3anmanue. IlpencraBeTe cebs ©Ha Mecre Bukropa TpeTbskoBa ©  MOATOTOBBTECH K
neperopopam. Ormpenenute, 4ero Bel xoTuTe AOCTUTHYTH? OmNpenenuTe HAMIYYIIHE ITyTH
JOCTHIKEHUS 1IEJTH, CIIOCOOBI U TIPUEMBbI BEJCHHS MEPETOBOPOB (11€J1b, ApTYMEHTBI, IPUEMIIEMbIE
00J1aCTH COTJIAIICHUS | T. 11.).

IIpakTuyeckoe 3ansaTue 13,14,15

By npakTuyeckoro 3aHsiTusi: HTEpakTUBHBIN ONPOC, BHIMOJIHEHUE MPAKTUYECKOTO 3aJaHus,
pelIeHne KEHCOB C MOCIEAYIOIEN TUCKyCCUuen
Tema 3ansaTusa: PopMupoBaHue, NOIEPKAHUE U U3MEHEHNE OPraHU3allMOHHON KYJIbTYpPBI
Copaepxanue 3aHATHA:
[TonsaTue, ypoBHM U (YHKLUUHU OPraHU3aLMOHHON KYJIbTYPBI.
Monenb opranu3anroHHON KynbTypsl o J. Hleiiny
Oranel pa3BUTUS OPraHU3allMOHHON KYJIbTYPBI
Tunosoruu OpraHu3alvOHHON KYJIbTYpPBI
Crpareruu oLeHKH OpraHU3alMOHHOMN KYJIbTYpBI
dopMupoBaHME W NOJJAEpKAHUE  OpPraHU3allMOHHOM  KyJbTypbl.  M3meHeHue
OpPraHMU3alMOHHOM KYJIbTYPBHI.
Henp 3aHATHA: 3aKpenuTh 3HaHUS O (QOPMHUPOBAHUM, TMOAJEP)KAHUU UM H3MEHEHUU
OpPraHU3alMOHHOMN KYJIbTYpPBI
IIpakTH4yeckne HABBIKM:
- HaBbIKM 3aKpEIUICHUs 3HAHUU O MOHATUHHOM armapare, YPOBHSAX M OCHOBHBIX (YHKLUH
OpraHU3alMOHHON KYJIbTYpHI,
- HaBBIKU 3aKPEIUICHUs] 3HAHUW O MOJEJIN OpraHU3alluoHHOM KyinbTypsl O.11leliHa;
- HaBBIKU 3aKpEIJICHUs] 3HAaHUM O pa3JIMYHBIX TUIIOJIOTUSX OPTaHU3AllMOHHOU KYJIbTYpBI;
- HaBBIKU 3aKpeIUIeHHs 3HaHUH 0 (OpMUPOBAHUM U MOAJIEPKAaHUHU OPTraHU3allMOHHON KYJIbTYpPbI
B OpraHu3aluu.
[TponomxuTensHOCTD 3aHATUSA —6 YacoB (ouHas ¢opma), 1 yac (ouHO-3a0uHas hopma).
KoHTpoJibHBIE BONIPOCHI:
. I[TonsaTHe 1 HyHKIMU OPraHU3ALMOHHON KYJIbTYPbI
. Mozenb oprann3aimoHHON KyaeTypsl 1o O.111eliny.
. OcHOBHBIE TIEpeMEHHbIE MOJIENU KyIbTyphl o . XodcTene
. Tunonorus oprann3zannoHHo KynbTypel 1o K. Kamepony u P. Kynany
. Tunonorus xynetypsl T. Jleiina u A. Kennenu
. Tunonorus P. Topdu u I'. xouca «Ky6 nBoitHoe C»
. CtpaTernu olleHKM OpraHu3aliOHHON KYJIBTYpPbI
Keiic 1
B »TOM 3agaHuM HEOOXOAMMO MPOJEMOHCTPHPOBATH YMEHHUE CTYACHTOB IO/ EPKUBAThH
OpPraHU3ALMOHHYIO KYJIbTYpPY Ha MPEANPUSITUH.
3ananue: PykoBo/ICTBOM Ballell KOMIIAHUU OBLJIO MPUHATO PEIICHUE YBEIUYUTH JITUTEIBHOCTD
pabodero naHs BalIMX MNOAYMHEHHBIX Ha | wac 0e3 yBenwueHUs 3apabOTHOM ILIaThl 3a
JIOTIOJIHATENbHOE BpeMs. Bama 3amaua poHectw 3Ty MHGOpPMAIMI0 HAa MOAYMHEHHBIX Ha

oakrwdE
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OMEpPaTUBHOM COBELIAHUU TaKUM 00pa3oM, 4YTOOBl OHO OBUIO HPHUHITO MOJOKUTEIBHO.
Onumute B hopme MpsMON pedn, KaKuM 00pa3oM BEI 3TO CIENacTe.
1 mar. J[atb cTyieHTaM BO3MOXKHOCTH chopMynupoBaTh B popme npsMoit peun obpalieHue K
MOJYMHEHHBIM.
2 mar. IlpennoxuTh CTyJeHTaM TpU BapuaHTa OTBETOB pykoBoauteneid. OHH JOJKHBI
BbIOpaTh Hanbomnee 3pPEeKTUBHBINA U OOBSICHUTD, TOUEMY.

OTBETHI pYKOBOJIUTEIICH:
Pykosoaurens 1.
VBaxkaemple kosutern! Y MeHsS Uil Bac HE OYEHb MNpHUATHas HOBOCTb. Jiid pemeHus
OTICPATUBHBIX 33/1a4 HaM HEOOXO0IUMO MmopaboTaTh 0oJiee HAPSHKEHHO, 4eM OObIYHO. B cBsi3n
C OTUM, HAUMHAs C CETOJHSAIIHErO THS Ha paboTe HY>)KHO OCTaBaThCs Ha Yac JoJiblle. JDTa Mepa
BpEMEHHAas1, BOIPOC JOTOJHUTEIBHON OIIaThl Oy/ieM 00CYyX IaTh ¢ PYKOBOJCTBOM IO MTOTaM
Hamel paboThl.
Sl Takke ocraroch Ha pabore BMecTe ¢ Bamu aHanu3upoBaTh TO YTO MBI HaJelalH 3a JICHb
NpHUAETCS BE4epoM, TaK 4To s OyAay Ha paboTe MPaKTUYECKH A0 HOYM, KTO XOYET OCTaThCA
JTOJIBIIIE — MPUCOCTUHINUTECH!
PykoBoautens 2
Ha oOmem cobOpanun: «JloBoxy mo Bamero cBenenus, uyto ObUI cleigaH pacuer
CIEIMaTUCTaMU Ha OCHOBAaHWM KOTOPOTO IS JaNbHEHIICH MpuObLIbHONW padoTel OOmiecTBa
HE0OXOJAMMO YBEIMYHUTh JIIMTEIbHOCTh pabodero mHS Hamero otdena Ha 1 yac 0e3
YBEIIMYEHHS 3apa00THOM IUIaThl 3a JOMOJHUTENIbHOE Bpems. [Ipu mpogokeHuu padoThl B
HaCTOAILIEM PEXHME Hac XIAET OTPULATEIbHBIA JOXOJ W B JaJbHEHIIEM — JIMKBHAAIUSA
O6mecrtBa.fl HafeOCh, YTO YBEIMUYECHHUE JIUTEIBLHOCTH paboyero BpeMeHu Oy/ieT BPEMEHHBIM
Ha 3-6 mecsneB u Hame OOmiecTBO BBIAIET B Onmkailiee BpeMs H3 3aTPYAHUTEIBHOTO
nojoxkeHusi. B Hamem otxaene paboTaloT MOPSAIOYHBIE COTPYAHUKH, HAa B3aWMOBBIPYUYKY
KOTOpBIX pyKoBOACTBO OOmiecTBa Haneercsa. [oroBa oTBeTuTh Ha Bamwm Bompocsl,
MPETOKEHUS
PykoBoauTens 3
Ho6pslii nenb, koyuieru!
C zaBTpamHero AHsS Mbl OyaeM C BaMH BHJEThCS 4alle, oOmAarbcs U 0OCYXIaTh
MPOU3BOJICTBEHHBIE BONIPOCHI aKTUBHEW W OOJBINE, U HA 3TO y HAC €CTh | JOMOJHUTEIbHBIN
pabouuit yac. 1 310 Bce Omaromapsi He Mepexoy Ha «IeTHee» BpeMs. A HCKIIOYUTEIHHO BO
Oiaro mpolBeTaHHWs Hamied kommanuu. Pabouee BpeMsi YBENMYMTCS, 3apijiaTa HET, HO
YCHJIMSIMU HAIIETO CIJIOYEHHOTO KOJUIEKTHBA MBI YIYYIIUM PE3yNbTaThl HaIled padoTHl H
3apaboTaem OOraryio MpemMuio.

BriGepute TOT OTBET, KOTOPBIM BaM KaxkeTcs cambiM 3¢ dextuBHbIM. Chopmynupyiite cBOM
OTBET. A Temnepb CBEPhTECH C HALIUM MHEHUEM.

3aganue 2. [1o pe3ynbrataM olleHKH paOOTHUKAMU KYJIBTYpPbl CBOEH OpraHU3aliy (peaabHoM 1
IPEANOYUTAEMOI ) TOCTPONTE MPOGUIN OPTaHU3ALMOHHON KYIbTYPHI (110 MpUIaraeMomMy
00pasiry).

OxapakTepu3yiTe JOMUHUPYIOLIYIO U IPEANIOYUTAEMYIO KYJIBTYpY.

Onpenenurte CUIIbHBIE U cIa0ble CTOPOHBI JOMUHUPYIOLIEH U MPeANnoYruTaeMoil KynbTypsl. KTo
aBTOP TAHHON METOIUKHU?
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"2 | OEJEPAJIBHOE TOCYJAPCTBEHHOE BIOIKETHOE OBPA30BATEJIBHOE CMK
a _ YYPEXXIEHVE BBICITIETO OBPA3OBAHVSI PIYTUC
" «POCCUUNUCKNUN TOCYOAPCTBEHHbBIVI YHUBEPCUTET
TYPU3SMA 1 CEPBVCA»
PrYTHC Aucm 58 uz 68
Tun Cpenuee
KYJIbTYpbI 3Ha4yeHue, % OT yucia
OTPOIICHHBIX
PeannHEIH
Kian 17
AnxoxkpaTus 18
Prinok 21
Uepapxus 47
[IpenmnounTaemblii
Knan 32
Anxokpatus 22
Prinox 20
Wepapxus 26

——Torepn

B il NI TR

Keiic 3 JlneBHUK M0J100T0 CIIENHATNCTA
Jlerom 2014 roma Bemmycknuna Yal'TY, Eroposa Omnecs,

nojrydyujia JUIUIOM 11O

cnenuanpHocT «loctuanuynoe aemo». IlomHass Hamexxn W OKUOAHHUI, ¢ OOJIBIIMM Oara)Xom
3HAHM, OHA PEUINIa YCTPOUTHCS Ha OONbINOe MpeanpusTue, 4To0bl HaOpaThes ombiTa. [locme

HEIMIPOAOJDKUTCIIBHBIX  ITOMCKOB

OHa Hanula MNOAXOASIIMKA BapHUAHT.

Ona ycTpowsiach

CHEIHUAIMCTOM TIO0 KaJpaM Ha KPYMHOE MPEANpHUsITHE C YHCICHHOCThIO OKoJo 10 ThIcs4
pabotHukoB. 1 xoTs1 3apaborHas rurata Obuta ManeHbkas (okimanm 2800 p.), HO 3aTO WMETHUCH

NEPCIIEKTUBBI KAPLEPHOT'O POCTA.
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& «POCCNUNCKUN TOCYOJAPCTBEHHbBIVI YHUBEPCUTET
TYPU3MA V1 CEPBUCA»
PrYTaC Aucm 59 us 68

CTONKHYBIIUCH C pEAJIbHBIM MOJI0XKEHUEM JIe] Ha IPEINPUITUH, OHA Obljia yAUBIICHA U JIJIS
TOT0, 4TOOBI KaK-TO Pa300paThCs B CUTYAIMH, OHA PEIINiIa BECTH THEBHUK. BOT HEKOTOpHIE
3aMETKH U3 €€ JHEBHUKA.

1 agzycma. HavanpHuk otaena mo pabore c¢ mepconanom, MeanoB Cepreit Bukroposuy,
paspemni MHE MpPUCYTCTBOBaThH Ha mpueMe B moboe Bpems. U ceroans s pemnniia
BOCIIOJIb30BaThCS 3TOM BO3MOKHOCTHIO.

3axouT KeHIuHa: «Y Bac ecTb Kakue-HUOyIb
BakaHcuu?» MIBaHoB (0OBIYHBIM TOJIOCOM): «Het, HIUero
HeT». JKeHmunHa: «4To, COBCEM HUKAKUX BaKaHCHUW?»

WBaHOB (cpbIBasch Ha KpUK): «S >ke ckazan, HeT, y Hac npueM 3akpbIT! CKOJIBKO pa3 HaJo
MIOBTOPHUTH?»

3areM 3axX0JUT AEBYIIKA (C ABYMsI TUIUIOMaMu): «3ApaBCTBYHUTE, a y BaC €CTh BAKAHCUU?»
WBanos: «Her, k coxanenuto, Huyero Het». Jlepymika: «Hy nanno, oueHs xkanb. Jlo CBUIaAHUS.

NBanoB: «Celiuac mpueM 3akpbIT, HO Bbl npuxogute nocie Hosoro roma. Mosxer uto-
HUOYAb HAlIEMY.

8 aecycma. CeronHsa g u3ydaja OpraHM3alMOHHYIO CTPYKTYpy npennpustus. W odeHb
YAUBHUIACH TOMY, YTO B MOJYMHEHUU Yy T€HEPAIBbHOTrO TupekTopa Haxoautcs 12 3amoB. U 310
[IPU YCIIOBUU TOTO, 4TO eMy Oosbiie 70 JIeT, ¥ OH MOCTOSIHHO OOJIEeT U JISKUT B OOJbHHULIE.

10 aszycma. CeronHs s HAKOHEII-TO TOJIyYHJIa CBOE TiepBoe pabodee 3amanue. S qomkHA
pa3paboTarh monoxeHue 06 ananrtanuu. Pemmumna codpars nHdopMalnioo, KOTopas y HUX €CTh Ha
OpeNIpUsITUM 10 ajantauuu, U oOpatunack Kk TaresHe BmagumupoBHe. Ona pana MHe
UMEIoIMeCs] Y HUX JIOKYMEHTHl. Sl ux crana cMoTpeTh UM oOHapyxuia TaM «[laMATKy BHOBb
INPUHITOTO COTPYAHUKA». A Tak Kak sl caMa TOJIbKO YTO YCTPOMJIACh, TO 5 MOIpocuia JaThb MHE
ec. OHa C HEJOYMEHHEM M HEIOBOJIBCTBOM BBIXBAaTWIA 3Ty NaMATKY Y MeEHs H3 pyk. S
MOMHTEpECOBajIach, YeM BbI3BaHa Takas peakius. OHa OYeHb HEPBHO OTBETHIIA:

- 3ayeMm oHa Tebe? Y TeOs BeIclIee 0Opa3oBaHUE - cama aganTupyeubces! ITo Ui Tex,
KTO 3aKOHYMII 9-11 KaccoB, OHM TJIyTIbIe, MPUXOIAT HA 3aBOJ U HE MOTYT HUYErO COOOPa3UTh U
MI03TOMY MX HaJ0 afalTHpPOBaTh.

U Tonbko s Hayana pacckasblBaTh €if, KOro HaJ0 aAanTUpPOBaTh, Kak MeHs Ipy0o nmepeduia
Caerniana AHaronbeBHa (KOTOpas, 00BIYHO, 100pas):

- Omnecs, T yTO OyOHUIIB? Paxyiics, uto TeOs BooOIIe Croa B3suTH!

N 4 B moke ymuia.

11 aszycma. 51 Bce enie B LIOKE.

12 aszycma. 3Has 0 TOM, YTO OTAEJIBHO OT OTJEJIa YIPABIIECHUS IEPCOHAJIOM CYLIECTBYET
OTJIeN COI[MAIbHOM a/lanTaluy, s Molia TyAa ¢ 1ueibto coopa nnpopmanuu. Oka3anoch, 4TO TaM
€CTh MOYTH BCE HEOOXOIMMBIE JOKYMEHTHI MO aaanTtaiuu. S momia oOpaTHO B CBOM OTAEN U
CIPOCHJIa y HAYAJIbHUKOB, 3a4€M OHU Jajli MHE 3T0 33jaHue. Ha yto oHM oTBeTHIN:

Hy, BBl noHHMMaeTe, OHU B TOM OTJeJIe pa3pabaThIBAIOT MOJIOKEHUE 00 aJanTaluy, HO Y4TO
OBl HE XOJUTh U HE BBIIPALINBATh y HUX 3TO MOJOXKEHUE, K TOMY K€, HEM3BECTHO KOTJ]a OHU €ro
HAIUIIYT, Jy4Ille Mbl HAIUILIEM CBOE.

16 aszycma. CeronHsi KO MHE TIOJXOJWJ HAaYaJbHUK BOCHHO-YYETHOTO OIOpo. MBI ¢ HUM
pasroBapuBalId O TOM, KaK TyT paOoTaTh, KOTJa TaKHE YCIOBHs: KOMIBIOTEPOB HET, 3apIuiaTa
HU3Kas, MH(GOpPMallUK HET, TOKYMEHTHI JIe)KaT HEM3BECTHO Ine U T. 1. U oH «1o cekpery»
COOOLIMIT MHE, YTO «HHU3aM» (PSIOBBIM paOOTHHKaM) HE HPABUTCS, YTO HAaYaJIbHUKH paboTaroT
3/1eCh Ha KOHTPAKTHOM OCHOBE U IMOJIy4aloT ropasfo OoJbllIe MX, HE MOHSATHO 3a YTO, YEM OHU
nyuie?

17a62ycma. Cerogas okojo 9 yacoB ko MHe nogonuia Ayia ['eHHabeBHA U TOBOPUT:

3HaeTe, CEro/iHA y Halllel COTPYAHUIIBI AEHb POKACHMUSL. .
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N ut0?

Kak uro?! Croga moau npuayr, a TyT Bbl...

N . ? -copocuia st yIuBICHHO.

Uro u? He mornu 661 Bel yiiTH 0TCIOAa HAa YacHUK-IPYyTroii?

Ho Tak kak s cerogss ¢ yrpa Obuia 100past ¥ CKaHAAIUTh MHE ObUIO JIEHb, TO 51 KUBHYJIA U
cTana coOuparbcs. A OHa, BUJS TaKyl0 MSATKOCTh, PEIIIa COBCEM OOHArJIETh M TOBOPHUT:

U ewre mbl utaHupoBanu coopatbest B 06en. [loaromy Moxker Bac u B 06ex 31eck He Oyner?
- HO, BUJIA KaK sl U3MEHMJIACh B JIMLE, ITOCHEIIHO 100aBUiIa - HO Bbl MOkeTe BOCIOIb30BaThCS
Halllell eykoi u pa3orpersb cede 00el1, HO TOJIBKO MOEIIBTE B JPYroi KOMHATe, MoXKalyncTa.

Ho Tak kak MHe coBceM HE XOTEJIOCh CMOTPETh Ha TO, KaK OHM OyAyT Ipa3fgHOBATh, 5
coOpaack U nosa JOMOM.

19 agzycma. Ceronns s pabotasia B Oropo BHyTpeHHero mnoabopa. Ilocie obena 3amen
MoJoJ0i yenoBek. M, Kak s MOHsUIa, OH ObUI 3HAKOM C HEKOTOPBIMU COTPYAHHUIAMU (BCE OHU
IPEIIEHCUOHHOTO Bo3pacTa). Bo Bpems pa3roBopa OH MOMHTEpECOBANICA, KaK Ji€jla Ha 3aBOJE.
Ha yTo OHU eMy OTBeTHIIN:

Jlem, TBI 4TO, OTKYZIa MBI 3Ha€M, KaK Jiejia Ha 3aBoJe?

B konne pabouero nus s 3anuia k Cepreto BukropoBuuy moroBoputb 0 TOM, 4TO sl HE
corjlacCHa C TEeMM 33/JlaHUsIMH, KOTOpble MHE JalT, TaK KaK OHM HE€ JIOTMYHBI, HeE
CTPYKTYpUPOBAHHBIE, HE MIPABWIIbHO OIPE/IEICHBl BO BPEMEHHU, U BOOOIIE, HEKOTOPBIE 3aJaHUs
npocto riuynsie. OH OTBETHII:

Ma, Takue npoOaemMbl HE TOJBKO y TeOsA. MHE NPUXOIUTCS BBIIOJHATh TAaKHE )K€ TIIYIbIe
3ananus. Ho, 1e10 B TOM, 4TO KTO HE BBINOJIHAET YKa3bl TEHEPAIIBHOTO JUPEKTOPA, TOT 31ECh HE
p aboraer.

25 aszycma. C HavyadbHUKOM OT/IENa KaJpOBOH JOKYMEHTAlMU 00CyX/Jaja MOJOXKEHHE O
IpHeMe U YBOJIbHEHHH. 3allesl Ha4aJlbHUK JAPYroro OT[eNna, U, MOoKa s 3aluchiBalla TO, YTO MBI C
HEll 00roBOpUIIM, CTaJl pacCKa3bIBaTh:

['eHepalIbHBII JUPEKTOP OpPET Ha CBOEro 3amecTuTens. ToT U3-3a 3TOro XO4YeT NepeBeCcTUCh
Ha CTYIEeHb HIKE, TO €CTb y HEro ecThb >ejlaHue padboTaTb Ha NPEANPHUITHH, MOMOYb
MPEIIPUITHIO, HO HET CHJI TEPIETh €r0 OCKOPOJIEHUS U YHUKCHHUSL.

30 aezycma. MeHs npUITIacCHIIM MONPHCYTCTBOBaTb Ha COOpaHMM HACTaBHUKOB. Tam
BBICTYIAJIa JKEHILMHA, KOTOpasi, KCTaTU TOBOps, HEe IpejcTaBmiack. OHa pacckasana O TOM, UTO
Ha npeanpustuu ¢ 2003 rona BeeneHo Ilonoxenune «O HactaBHMuecTBe». «Ho, - oOparunack
OHAa K HacTaBHUKaM, - Bbl, HaBepHOe, 0 HEM HE€ 3HaeTe, T. K. HE BCE HAYAJbHUKHU IIEXOB P
accKasbIBaIOT 0 HeM. [loaToMy 51 Bam ero 3aunraro.».

HenpustHO yauMBIIEHHash TakuM IOJOXEHHEM Jell, sl pellnia BEpHYTbCS B CBOM OTIEN.
ITonoiins k mpoxoxHoi B 16:15, 1 ¢ ykacoMm yBuzaena, 4YTO OKOJO NMPOXOAHOM YK€ TOJIIUTCS
Oomnpiioe yucio pabouMx, KOTOpbIE JKIyT OKOHYaHUS pabodero AHs, 4YTOObI BBIUTH C
npeanpusTus. Xota pabounit aeHp 3akaHuuBaercs B 17:00, a npomyckaTh yepe3 NpOoXOAHYI0 UX
HayHyT B 17:10.

Bomnpocstr:

KakoBa oprannzaimoHHas KyJlbTypa JaHHOTO MPeANpUsATHS?

Onummure ypoBeHb KOMMYHUKALIUK HA TPEAIPUATHH.

OnummMre OTHOMICHUS MEXY MOJYUHEHHBIMHU U PYKOBOJAUTEISIMHU.

KaxoBa Ha Bai B3] CTENEHb JOSUIBHOCTH COTPYIHUKOB K OpraHu3aluu?

KakoBo oTHoIIEHNE Ha IPEANPUATUN K BHOBb PUHATHIM COTPYIHUKAM?

Kakue npoOiemsl, Ha Bamr B3ruisiz, cyniecTByIOT Ha JaHHOM HPEAIPUSTHN?
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3ananue 4. Onpenenure TUI OPraHU3AMUOHHOH KYJbTYPHI 10 Y. XoHnan.
O0ocHyiiTe OTBET.
Kakue kauecTBa COTPYJIHUKOB LEHATCS B JAHHOM THIIe KYJIbTYPbI?

PexnamHoe areHTCTBO «AmneinbcuH». Mbl BCcerja OTKPBITHI JIs HAlUUX KIHEHTOB,
MIPUBETCTBYEM HOBBIC MJIEU U COBMECTHOE TBOpUECTBO. Hammmu npenmyiecTBaMu siBIIsIOTCS
HAIpPAaBJIEHHOCTh HA KJIMEHTA, JJUTENIbHBII ONBIT pa0OTHI Ha PhIHKE HAPYKHOU PEKIIaMbl,
KOMIUIEKCHOE 00CTyKUBaHUE.

Muccus: V3 n1060if HeM3BeCTHON MapKu MBI ciesiaeM MupoBoii Open!

LleHHOCTH: MHAMBUIYAIBHBIN MOJXOM; KPEaTUBHOCTH; (PMHAHCOBAS JOCTYITHOCTH;

YBa)K€HUE MHTEPECOB KJIMEHTA; HOBATOPCTBO.

Ham pykoBoauTenb: KOMMYHUKATHBHBIM; TE€HEpPATOpP UACH; HMHTYUT; OTBETCTBEHHBII;
JUTIIIOMaTUYHBIH.

Ctwiiib yIpaBiieHHS — IEMOKPATUUECKUM.

"1 CoumanbHO OIaronpHUATHBINA KIHMAT;

"} COTpyIHHKHM TIOMOTAIOT IPYT APYTY;

] KoJjieKTUB — 3TO €IMHBIN MEXaHU3M, OT yCIieXa KOTOPOTO 3aBUCHUT PE3yJIbTaT;

| KonnekTus rubkuii, ymeeT KOOpJJMHUPOBAThH padoTy;

) [IpuHUMI «paBEHCTBaAY

3ananme 5. Onpenenure THN OpraHu3anuoHHol KyJabTyphl 0 K. Kamepony u P.
Kyuny. O6ocnyiite orBer. Kakne kauecTBa COTPYAHMKOB LIeHSITCH B JaHHOM THIIe
KYJbTYpPbI?

Bank «®opmar» paboTtaeT Ha poccuiickoM puHaHCOBOM phIHKe Oosee 17 set. B cBoei

JeSTeIbHOCTH baHK pyKOBOJICTBYETCS MIOHUMAHUEM TOTO, YTO KaueCTBEHHAs padoTa 1o

00CITyKMBAHUIO OTIepaIiii KITMEHTOB BHOCHUT CBOI BKJIa/l B COIIMATbHO-3KOHOMHYECKOE

Pa3BHUTHE CTPAHBI M B YKPEIUICHUE OTEYECTBEHHON 0aHKOBCKOW CHUCTEMEI.

Mmuccusi: coneicTBOBaTh Pa3BUTHIO OM3HECA U YKPEIUIEHHIO OIarocOCTOSHHUS KIUEHTOB,
OKa3bIBasi UM BCECTOPOHHIOIO TIOMOIIb U MOJJIEPIKKY, HCIONB3Ys MPOPECCHOHATN3M, 3HAHUSI U
OTBITCOTPYAHUKOB baHka, CHOCOOHBIX TpemiaraTh, pa3paldaTeiBaTh U PEaAlM30BHIBATH
3¢ peKTUBHBIC PEIICHHUS.

Henu: VYBenuueHue ycCTaBHOro KamuTana baHka, MOBBIIEHHE pa3Mepa COOCTBEHHOTO
kanuTtaita. Pacmupenue aesrenbHOCTH baHKa IMyTeM MOTYYeHHS JIMIIEH3UH, TPE0CTaBIISIONICH
MPaBO Ha COBEPIICHHE ONepallvs B WHOCTPAHHOW BallOT€ W TOCIEAYIOUIET0 BCTYIUICHHS B
CUCTEMY CTPaXOBaHHS BKJIAJIOB.

Brenpenne MexayHapOIHBIX CTAHIAPTOB OAHKOBCKOW JESTEILHOCTH.

Buenpenne u pa3BuTHE METOJ0B COBPEMEHHOTO MapkeTuHra u PR.

CoBepIIIeHCTBOBAaHUE CHCTEMBI YIIPABIICHUSI PUCKAMH.

Paboruukn Oanka BBLIEIAIOTCS BEICOKOH kBanipuKanmei u 0OIBIINM
PO eCCHOHATTU3MOM;

TOTOBBI K paboTe B peKUME MHOT033/JAYHOCTH;

CKJIOHHBI K aHAJIMTUYCCKOMY, JIOTHICCKOMY MBIIIJICHUIO, TTOCIEAOBATEIbHBI, TeAAHTHIHBI,
aKKypaTHbl M MyHKTyalbHbl. CTHIIb PYKOBOJICTBA — aBTOPUTApPHBIA. JlesITENbHOCTH CTPOTO
perIaMeHTHPOBAaHA.
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Pasznen 4. JlugepcTBo B OpraHu3anmuu

IIpakTuyeckoe 3ansaTue 16, 17,18

Buj npakTHYeCcKOro 3aHSATHS: I/IHTepaKTI/IBHHﬁ OIIPOC, BBICTYIINICHHUC C 3CCC W JOKJIaJaMH,

00cyxaeHus1 (TPYIIOBasi AUCKYCCHSI ), alpoOaIys TECTOBBIX METOIUK

Tema 3ansaTuda: BiacTe U MIepcTBO B OpraHu3aluu
CoaepxaHue 3aHATHA:

1.

2
3
4.
S.
6
7

Pa3BuTHEe KOHIETIIMM BIACTH W BIUSHUS. VICTOWHMKM, OamaHC BIACTH, KOHICIIIUS
3aBUCUMOCTH. [Ipenensl B1acTu U BIUSHUA.

Ananmu3 ¢popm Bractu u Biusiaus [[. @penya u b. PaBena. CtpykTypa BiiacTu.
OCHOBHBIE MEXaHU3MBbI BJIACTH

JIupepcTBO B opranusauuu. JInepcTBo Kak NpoLecc U Kak CBOKWCTBO

CoBpeMeHHbIE KOHLETILUH JIUEPCTBA.

JlunepctBo B 21 Beke.

CoBpemennble  Toaxoasl K 3¢G(GEeKTUBHOMY  JUIEPCTBY:  TPaH3aKLHMOHHOE,
TpaHCc(OpPMAIMOHHOE, XapU3MaTHYECKOE JIMACPCTBO, Mpeodpasyromee JUAepCTBO,
COIIMAJIbHOE MMAPTHEPCTBO U JIp.

I_[e.m, 3AHATHSA: 3aKPCINUTh 3HAHUA O KOHICIIIHUAX BJIACTU U JIMACPCTBA B OpraHu3aluu

IIpakr

HYC€CKHEC HABBIKH:

- HaBBIKU 3aKpEIUICHHsI 3HAHUI O BHJIaX U MEXaHHU3MaXx BJIACTH,

- HaBBIKU 3aKPCIUICHHSI 3HAHUA O TOHSATHU JINJEPCTBA,;

- HaBBIKU 3aKpeIJICHHs] 3HAHHUM O KITFOYEeBBIX KOHIICTIIUSAX JTUACPCTRA,

- HaBBIKW 3aKPEIUICHHSI 3HAHUIA O COBPEMEHHBIX IMOAXO01aX K JIHJIEPCTBY B 21 Beke
[TponomxuTensHOCTD 3aHATUSA —6 YacoB (ouHas ¢opma), 1 yac (ouHo-3a0uHas hopma).

1.
2.
3.

NGO

KoHTpoJibHBIE BONIPOCHI:
Teopun nuaepcrsa.
IToaxon ¢ MO3UIMK JINYHBIX Ka4eCTB.
[ToBenenueckuii moaxoxn K auaepctBy. Teopus smaepcrtsa K. JleBuna. KoHTuHyyMm
ctuiierd pykoBojcTBa P. Jlalikepra. YnpaBnenueckas pemerka P. brieiika u [[x. Moyrona
CuryauMoHHBI noaxoXx K JmaepcTBy. Moxens pykoBoactsa ®. Pupnepa. Monensb
muaepcrBa T. Mutuena n P. Xayca. Teopus xusznenHoro mukna II. Xepcm n K.
Branmmapa XapakTepHCTHKA MOJIENN IPUHATHS petnennii B. Bpyma u I1. Hertona.
Ctunm pyKoBOJCTBA: BUABI 1 OCOOEHHOCTH.
Oxapakrepusyiite napagurmy jujaepcrsa B 20 u 21 Beke.
JInuHO€, MOTUBALIMOHHOE, CTPATErMYECKOE JINJAEPCTBO.
Tpan3akuuoHHoe, TpaHc(HOPMAIIMOHHOE, Xapu3MaTHYECKOe JTUAEPCTBO, Ipeodpasyroliee
JUAEPCTBO, COLIMAIIBHOE MTAPTHEPCTBO.

Anpodauusi TeCTOBbIX METOTUK
[Ipoxoxnenne TecToB: «Bam cTuiab MyONUYHBIX BBICTYIUICHHW», «YMEHHE H3JaraTh

CBOM MBICTINY», «YMeere nu Bwr yoexnmate apyrux?»; «KakoBa Bama cuma yOexnaeHus B
neperoBopax?»; «KakoB Bam moreHuuan B NpUHATHM HECTaHAAPTHBIX pemeHui?», «Ctuib
nenoBoro  obmeHus», «OneHka TOBENEHHs JujAepa Ha  JENOBBIX  IEPEroBOPax»,
«9¢(hEeKTUBHOCTD JIUJEPCTBA»

Tembl 10KI210B B opMe Npe3eHTALMI:

1. Teopus A-xonuenuuu b. [lamupa
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2. 'eniepHbI€ aCMEKThI JUIEPCTBA

IIpakTuyeckoe 3ansaTue 19,20
Buj_npakTuyeckoro 3aHaTusi: MHTepaKkTUBHBIN ONMPOC, BHICTYIUIGHHE C ICCE M JIOKJIA/IaMH,
00cyXaeHusT (TPYIIOBasi TUCKYCCHS)
Tema 3anATHA: YTIpaBJIeHUE U3MEHEHUSMHU U HOBOBBEACHHUSIMH B OPraHU3alUN
Coaep:xaHue 3aHATHUA:

1. V3MeHeHHsT W HOBOBBEACHHUS, HMX OOBEKTHBHAS HEOOXOIUMOCTh B YIPABICHUU
opranuzanuei. CyuiHoCTbh U NPUYUHBI U3MEHEHU 1 HOBOBBEICHHUIA.

2. OObeKTHl U BUIbl U3MEHEHUI U HOBOBBEACHMM, UX XapakTepucTuka. [lonoxuTenbHubie U
OTPULIATENIbHBIE CTOPOHBI HOBOBBEICHUM.

3. [IpuyrHBI COTPOTUBIICHHS] HOBOBBEACHUSIM

4. Crparernueckue U3BMEHEHUS U 3Talbl UX OCYIIECTBICHUS

S. VYiopaBiieHue W3MEHEHHSAMHU M HOBOBBEIEHHUSMH, MOJEIb Ipoliecca YIpPaBJICHUS
n3menenusimu JI. ['peitnepa.

6. BapuaHTBI NOJIMTHKY BHEAPEHUSI U3MEHEHUN

7. OO6HOBNIEHNE OpPraHU3allMu KaKk OCHOBA OPTraHU3aI[MOHHOTO Pa3BUTHS

.He.]'lb 3aHATHSA: 3aKPCIIUTH 3HAHUWA 00 YIIpaBJICHUU HU3MCHCHUSAMU W HOBOBBCACHHUSIMHU B

OpraHu3aIuu

IIpakTHYyecKue HABBIKHK:

- HABBIKMU 3aKPEIUICHUS 3HAHUN O BHJIaX U 00bEKTaX U3MEHEHHIA;

- HaBbIKH 3aKPCIIJICHUA 3HAaHUH O MNpUYruHax COIIPOTUBJICHUA W3MCHCHUSAM,

- HaBBIKM 3aKpEIUICHUs 3HAHUH 0 HEOOXOIMMOCTH CTPATEIrMYECKUX U3MEHEHUH U ATANoB UX

OCYIIIECTBIICHUS,

- HaBBIKU 3aKpeIJICHHsI 3HAaHHUI 0 BapUaHTaX MOJUTUKHA BHEIPEHUS N3MEHEHU.

[TponomkuTensHOCTD 3aHATHS —6 YacoB (ouHas ¢opma), 1 gac (ouHO-3a09Has (hopma).
KoHTpoJsbHbBIE BONIPOCHI:

. OCHOBHbBIE MIOHATHUS U TUIIBI U3MEHEHUN B OpraHU3aluu

. OcHOBHBIE IPUYUHBI HEOOXOIUMOCTH BHEAPEHNUSI U3BMEHEHUH B OpraHU3aluu

. OxapakTepu3syiiTe OCHOBHBIE IPUYNHBI CONTPOTUBIIEHUS U3MEHEHUAM

. OxapakTepu3yiiTe OCHOBHbIE TEXHUKU YCTPAHEHUSI COPOTUBIICHNUS W3MEHEHUAM
. UTo moHuMaeTcs oj cTpaTern4eCKUMHU U3MEHEHUSIMUA B OpraHU3aluu?

. Kakne sramsl ocymecTBieHs CTpaTETHYeCKUX U3MEHEHU BaM n3BecTHBI?

. BapraHTBI IOJINTUKY BHEAPEHUS U3MEHEHUIN

~NoO oTh~ WN -

BeicTymuienue ¢ qokjaagamMu B (popMe Npe3eHTaAnnH

. KoMMyHMKaIIMOHHBIE POJIH.

. YpoBuu koMMmyHukanuu no lleiny. Oxna /Jxorapu

. CpexnctBa 1 KaHajabl KOMMYHHKAIUH.

. KoMMyHuKanmoHHble 0apbephl: MOHATHE U PA3HOBUIHOCTH

. JInpepsl MHEHUH U UX POJIb B KOMMYHUKALIMOHHOM IIpOLIECCE

. I'pynnbl pakTopoB n3MeHeHU. Y POBHU U3MEHEHUI B OpraHU3aIUsX.

. CTpyKTypHBIE OCOOCHHOCTH OpraHU3aIUil U U3MEHEHUS B POCCUHCKUX KOMITAHUSX.

N QNN R W
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8. IlepeyeHb OCHOBHOI M JONMOJHHMTEJbLHOW Y4eOHOW JIMTEpPATypbl; NepevYeHb PecypcoB
HHG(OPMANNOHHO-TEJIEKOMMYHUKALIMOHHOM ceTn «HTepHETY, nepevyeHb
HH(OPMANMOHHBIX TEXHOJIOTHIi, UCMOJIb3yeMbIX NMPH OCYLIECTBJIEHUH 00pa30BaATEIbHOIO
npouecca 1Mo JMCHUILIMHE (MOAYJ/I10), BKJIYas NMepeyeHb MPOrpaMMHOr0 odecriedeHust U
HH(OPMAIMOHHBIX CIIPABOYHBIX CHCTEM

8.1. OcHoBHas uTEpaTypa

9. banabanosa E.C. OpranusannonHoe mnoBeneHue. YueOnuk. M3marensctBo: HUI[ MHOPA-M,
2022 — 592 c. .- OBC Znanium. Pexxwum poctyma: https://znanium.com/read?id=395645

10. Pe3nuk C.[I.. Opranusannonnoe noseaenue. Yueouuk. M3garenscrso: HULL UHOPA-M, 2023—
433 ¢. .- DBC Znanium. Pexxum moctyma:- https://znanium.com/read?id=414884

11. Kapramosa JI.B., Hukonosa T.B., Conmomanuauna T.0.OpraHu3aiuoHHOE TOBEJCHHUE. YUCOHHMK.
Usparenscteo: HUL[ HMH®OPA-M, 2022 - 383 c¢. .- DBC Znanium.. Pexum gocTyma:-
https://znanium.com/read?id=400112

12. Pesnuk C.J., Urommna W.A., Illecrepumna O.W. OpraHu3zaliioHHOE MOBEACHUE (IIPAKTHKYM:
JICIIOBBIC WIPBI, TECThI, KOHKPETHBIC CUTyaluu).YdyeOHoe mocobue. M3narenscrBo: HUL[ MHDOPA-M,
2022 — 320 c.- .- OBC Znanium. Pexxum poctyma: https://znanium.com/read?id=395710

13. Ilerpocsu J1.C., ®datkuna H.JI. OpranmzanmoHHoe mnoBefcHHe. HoBbIC HamNpaBiICHHS TCOPHH.
Vuebnoe nocodue. Msmarensctso: HUL[ MHDOPA-M, 2022 — 272 c. .- DBC Znanium. Pexum
JocTyna: - https://znanium.com/read?id=395785

14. bamamoB A.Il. Teopuss opraHuzallid ¥ OpraHW3AlMOHHOE TIOBEJeHHE. YueOHoe Tmocobue
UznarensctBo: Bysosckmit  yuebumk, 2021 — 299 ¢. .- DBC Znanium. Pexum mgocrymna:
https://znanium.com/read?id=398326

15. Jlamerun  FO.H. Teopus opraHuzanu W OpraHH3alliOHHOE TOBeleHue. YdeOHoe mocoOue.
Uznarenscteo: HUL[ MHOPA-M, 2022 — 360 c. - .- DBC Znanium. Pexum pocryrma:
https://znanium.com/read?id=399487

16. bimmroB A.O., Yrpromosa H.B. Ympasnenue m3menenusmu. YueOuuk. M3garenscro: Jamkos u K,
2023 - 302 ¢. .- OBC Znanium. Pexxum fgoctyma:- https://znanium.ru/catalog/document?id=432105

8.2. JlonosinuTebHAS JJUTEpPaTypa

1.Teopuss opraHm3alid ¥ OpraHH3aIllMOHHOE ToBeaeHHe: YueOHoe mocobme / FO.H. Jlambirma.— M.:
NH®PA-M, 2018. Pexum nocryna: O5C Znanium. https://znanium.com/read?id=343512

2. OpraHu3alMoOHHOE IMOBEICHUE IOCYIapPCTBEHHBIX Ciyxamux: YueOHoe mocooue / JI.H. 3axapos. —
M.: UH®PA- M, 2021. - 237 c. - - OBC Znanium. https://znanium.com/read?id=361131

3. Munbrep b.3. Teopus opranmsanmm. Yuebuuk. Mznatenscto: HUL[ MH®PA-M, 2021 — 848 c. -
https://znanium.com/read?id=398910

5. MeHeDKMEHT:  MPaKTUKO-OPUEHTHUPOBAHHBIN moAXoNM. YueOHHMK- monx penakmued HO.A.
Pomanosoii. Msgarensctio: Jlamkos u K, 2022 — 410 c. .- DBC Znanium. Pexum mocryrma:-
https://znanium.com/read?id=421535

5. AsneeB, B.B. PabGora c¢ komaHIOH: TmcuUXOJIOTHUECKHE BO3MOXHOCTH: Ilpaktuxym: Jlns
CaMOCTOSTENTbHOW PabOTHI HAJ[ ONTUMU3AIUEH COBMECTHOW aestenbHOcTH / ABneeB B.B. - Mocksa :
KYPC, HUI][ HUH®PA-M, 2021. - 152 c¢. - .- DBC Znanium..Pexum JOCTyTa:
https://znanium.com/catalog/product/1210075

8.3. [Iepeuennb pecypcoB HHGOPMANMOHHO-TEJIEKOMMYHHUKAIIMOHHOI ceTH « UHTEpHET»

Hayunas y1exTponHasi ouéamoreka https://cyberleninka.ru/
Hayunasi 31ekTpoHHast 0ubamoreka http://www.e-library.ru/
DJIeKTpOHHAsI OMbaMoTeuHasi cucrema http://znanium.com/
DJeKTpoHHasi GubIMoTeyHas cucrema http://book.ru/
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8.3. [lepeuens pecypcoB HH(OPMANUOHHO-TEJIEKOMMYHHUKANIMOHHOI ceTH « UHTEpHET»

Hayunas y1exTponHnas oméamoreka https://cyberleninka.ru/
Hayunasi 3j1ekTpoHHas 0udanoTeka http://www.e-library.ru/
DJeKTpoHHAasi GubIMoTeYHas cucTema http://znanium.com/
DJieKTpOoHHasi OnbauoTeunas cucrema http://book.ru/

8.4. IlepeyeHb mNPOrpaMMHOr0 odOecrevYeHUsi, COBPEeMEHHbIX NPo(ecCHOHAIBHBIX 0a3
AAHHBIX U MH(OPMAIMOHHBIX CIIPABOYHBIX CHCTEMaM

1. Microsoft Windows

2. Microsoft Office

3. baza nmaHHBIX TOCYHapCcTBEHHOW cTaTHCTUKU DenepanbHON CIyKObI TOCYIapCTBEHHOM
CTaTUCTUKH
http://www.gks.ru/wps/wcm/connect/rosstat_main/rosstat/ru/statistics/

4. baza conuoIOrMYecKuX JMAaHHBIX Bcepoccuiickoro IeHTpa H3y4eHHs] OOIIECTBEHHOTO
MHeHws https://wciom.ru/database/ —

5. CnpaBouHo-nipaBoBas cuctema Koncynpsrant + http://www.consultant.ru

9. MeToauveckne yKa3aHus A 00yYAOLIUXCS 110 OCBOCHHUIO JUCHUILIMHBI (MOAYJIs1)

[Iponiecc u3ydeHHss AUCHUIUIMHBI MPEAyCMATPUBACT KOHTAKTHYIO paboTy C
npenogaBareneM (paboTa Ha JEKIUSAX U MPAKTUYECKUX 3aHATUSIX) U CAMOCTOSTENBbHYIO
(caMOmoAroTOBKA K JEKIUSAM U MPAKTUYECKUM 3aHATUSAM) pab0oTy 00ydaroIerocs.

B kauyectBe OCHOBHBIX (HOpM OpraHu3alMM y4eOHOro mporecca MO AUCHUIIINHE
«Opranu3almoHHOE TIOBEICHHE» BBICTYIMAIOT JICKIIMOHHBIE U TMPaKTHUECKHEe 3aHsATHS (C
MCIIOJIb30BaHNEM HMHTEPAKTUBHBIX TEXHOJOTHI 00yueHHs), a Tak K€ camMocTosITeNbHas paboTa
o0ydJaronuxcs.

Teopernueckue 3aHATHI(JIEKIIMN) OPraHU3YIOTCS MO MOTOoKaMm. Ha JeKinusx u3nararorcs
TEMbI JTUCUUIUIMHBI, TPEAYCMOTPEHHBIE padodeil MmporpaMMol, akIEeHTUPYETCs BHHUMAHHE Ha
Haubosee MPUHIMIUAIBHBIX U CIOXHBIX BOMPOCAX AUCIMILIUHBI, YCTAHABIMBAIOTCS BOIPOCHI
JUIS CaMOCTOSITENIbHOM TIpopaboTku. KoHcmekT nexkumii siBisieTcs: 6a30i MpU MOATOTOBKE K
MPaKTUYECKUM 3aHATUSIM, K DK3aMEHY, a TaK’K€ CAMOCTOSITEIIbHOW HAYYHOU JeATEIbHOCTH.

[IpakTrueckue 3aHaTHs MO AUCHUILTHHE «OpraHu3almoOHHOE MOBEICHHUE» MPOBOJATCS B
CIEIMAIM3UPOBAaHHOM KaOWHETe, OCHAIIEHHOM CTEHIaMH, MYJIbTHMEIUWHBIM TEeXHHUUYECKUM
000pyI0BaHNEM U CIIEIUATTU3UPOBAHHBIM 000PY/T0BAHUEM.

Bunnl nekmuii:

Axademuueckas (mpaouyuorHas) rekyus - 3To TPAIUIIMOHHO BY30BCKasl yueOHas JICKITHSI.
Jlns Hee XapaKTepHBI BBICOKHI HAy4yHBIH YPOBEHb, TEOPETHUYECKHE aOCTpaKIMH, HMEIOIINE
Oospiioe TpakTUyYecKkoe 3HadeHue. CTWiIb TakoW JEKIWH - YeTKUHA TUTaH, CTporasl JIOTHKa,
yOemuTeNnbHbIe TOKa3aTelbCTBa, KPATKHUE BBIBOIBI,

Jlexyus-ouckyccuss XapakTepusyeTrcss TEeM, UTO TNPernojaBarelib TMpPU H3JI0KEHUHU
JEKIIMOHHOTO MaTepuajia He TOJIbKO HCIOJb3YeT OTBETHI CIyIIATelNeil Ha €ro BOMPOCHI, HO U
OpraHu3yeT CBOOOIHBIN OOMEH MHEHHSIMHU B MHTEPBAIaX MEXK/Y JIOTHUECKUMH pa3/ieiamMu;

Jlexyusa-npezenmayus.  UTeHWe  NEKUMHU-TIPE3CHTAIMM  CBOJUTCA K  CBA3HOMY,
pa3BEpHYTOMY  KOMMEHTHPOBAHHWIO  NPENoAaBaTeleM  MOATOTOBICHHBIX  BU3YaJbHbBIX
MaTepHalioB, MOJHOCTHIO PACKPHIBAIOIIEMY TEMY JAHHOW JIEKIMU. DTH MaTepualibl JTOJKHBI
obecreunBaTh CHCTEMATH3AIIMI0 WMCIOIIMXCS y CIyIIaTeled 3HaHWM, NMPEeabsSBICHUE HOBOU
uH(pOopMaInK, 3aJaHle TPOOJIEMHBIX CUTYAIIUH ¥ BO3MOXHBIC Pa3pelICHHUS;
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Ilenp mpakTHUECKUX 3aHATUH: MPUOOpPETEHHE NPAKTUYECKUX HaBBIKOB B 00JIaCTH
peanu3ali OCHOBHBIX YIPABICHYECKHX (YHKIWH, OBJaJCHHE TEXHOJOTHSAMH 3()(HEKTHBHOTO
BJIMSIHUS HA MHJUBUAYAJIbHOE U TPYIIIOBOE MOBEACHNE B OPraHU3alluH, HaBbIKaMU OpraHU3aluu
KOMaHJHOIO  B3aUMOJEHCTBUS  JUIl  pEUIEHMs  YIpaBIEHUYECKUX  3aJad,  aHajiusa
KOMMYHHKAIIMOHHBIX IIPOLIECCOB B OpraHu3anuy, ynpasienus HR- cuctemoil B opranuszanuu.

[lpakTuyeckue  3aHATHA ~ CHOCOOCTBYIOT ~ Oonee  TiyOOKOMY — IOHHMAHHIO
TEOPETUYECKOI0 Marepuajga ydeOHOro Kypca, a Takke pa3BUTHIO, (OPMUPOBAHMIO U
CTaHOBJICHUIO PA3JIUYHBIX YPOBHEH COCTABISIOUIMX NPOPECCHOHATBHON KOMIIETEHTHOCTH
CTY/CHTOB.

[IpakTryeckue 3aHATHS TPOBOAATCA B (hopMe ceMuHapa-3acaylIMBaHUs U 00CYKICHUS
3Cce U JIOKJIAJO0B, JIEJOBOW WUIPBl, PELICHHUS CUTYallMOHHBIX 3aJad, pPELIeHUs KeHCOB ¢
MOCJIENYIOIIEH JTHCKYCCHEM, POJIEBOM U  JIEJIOBOU UIp, MHTEPAKTUBHOIO  OIpOCa,
WH/IMBU/IyaIbHOTO IPAKTHKyMa, Case—Stady, BBIOIHEHNUS TPYIIIOBOTO MPOCKTA.

Lenpto  camocTOATENBbHON  paboThl  oOywaromuxcs — sgBisieTcs  (opmupoBaHue
CIOCOOHOCTEH K caMOCTOATEIbHOMY ITO3HAHUIO M 00yU4€HHIO, TIOUCKY JIUTepaTypbl, 0000IIEHNUIO,
O(QOPMIICHHIO U MPEACTABIECHUIO [TOJIyUEHHBIX PE3YJIbTAaTOB, UX KPUTHUECKOMY aHAJIU3Y, [IOUCKY
HOBBIX U HEOPJIMHApPHBIX pEIIEeHUI, apryMEHTUPOBAHHOMY OTCTAMBAHUIO CBOMX NPEIJIOKEHUH,
YMEHUH MOATOTOBKYU BBICTYIUIEHUI U BEACHUS AUCKYCCUH.

®opMBbI CAMOCTOATEJIBHOH PadoThI

CamocrodarenbHas paboTa 3aKiIOYaeTcs B H3YYEHUM OTHENbHBIX TEM [0 33JaHMIO
npenoaaBaresis 10 PEKOMEHIyeMOM UM Yy4eOHOH JIuTepaType U BKIIOYAET:

- TOJTrOTOBKY K YCTHOMY OIIpOCY;

- O3HAKOMJICHHE C JIUTepaTypoil mo auciuriuHe Ha caiite 9bC znanium.com.;

- MOJATOTOBKY K JUCKYCCUU;

- MOATOTOBKY K 3ccCe, JOKJIaJaM, COOOLIEHUSIMH IO TEMAaTHKe, PEKOMEH/I0BAaHHOU
IIpEnoAaBaTeieM;

- TMOATOTOBKY KEWCOB M BHJEOMATEpHUAJIOB MO PEKOMEHJOBAHHBIM IIPENOAABATEIEM
TeMawm;

- IOATOTOBKY K JIEJIOBBIM U POJIEBBIM UTPaM;

- IOATOTOBKY K MIPAaKTUYECKUM 3a/1aHUSM;

- IOJITOTOBKY pedepaTUBHOTO 0030pa.

CamocrodTenbHas paboTa sBIIseTCs 003aTeNbHOM ISl KaKI0ro 00y4aromerocs.

[lepeuenp TeM camMOCTOSITENBEHOM PabOTHI CTYAEHTOB MO MOATOTOBKE K JIEKIMOHHBIM U
NPaKTUYECKUM 3aHATHSIM COOTBETCTBYET TEMAaTHUYECKOMY IIaHy paboyeil mporpamMMal.

10. MarepuajJbHO-TeXHHYECKasI 0a3a, Heo0XoauMas IS OCYLeCTBJICHUS
00pa30BaTeJbLHOI0 NMPoLecca Mo AMCHUIINHE (MOYJII0):

VY4eOHble 3aHATUS MO AUCHUIUIMHE «OpraHu3aliOHHOE TOBEAEHUE» MPOBOJSATCS B
CIEMYIOMUX OOOpYAOBAaHHBIX Y4YEOHBIX KAOWMHETaX, OCHAIICHHBIX COOTBETCTBYIOIIUM
00opyioBaHUEM:

HaumeHoBaHune 000pyA0BaHHbBIX yUeOHBIX KAOMHETOB, OOBEKTOB

By yueOHbIX 3aHATHIA TTO o
JUISL IPOBEJICHUS ITPAKTUYECKUX 3aHATHI C IEPEYHEM OCHOBHOT'O

JUHCIIHTUTHE 000pyI0BaHUS
3aHATHS JEKIUOHHOTO TUTIA, | yueOHass ayautopus, Crenuaiu3upoBaHHas ydeOHas MeOeh)
TPYNIIOBBIE U TCO: BuneonpoekunoHHoe o0opyIoBaHUE]
WHIUBUYaJIbHbBIE JHocka

KOHCYJIBTALIM, TEKYIIUN
KOHTPOJIb, TPOMEXKYTOUHAS

© PI'YTHUC



"2 | OEJEPAJIBHOE TOCYJAPCTBEHHOE BIOIKETHOE OBPA30BATEJIBHOE CMK
i VYPEXIEHVE BbICIITETO OBPA30BAHVISI PIYTUC
N «POCCUVCKUN TOCYTAPCTBEHHBIV YHUBEPCUTET
TYPU3SMA 1 CEPBVICA»
PV Aucm 67 uz 68
aTTecTauus
3aHATUS CeMUHAPCKOTo TUNa|yyeOHas aynutopus, Crenuanu3upoBaHHas ydeOHas MeOens,
TCO: Buneonpoeknonnoe o0opyaoBaHuE
Jlocka
CamocrostenbHas pabota | [OMELICHUE Ui CaMOCTOSITEJIbHON paloThI,
oOy4aromuxcs Criennanu3upoBaHHas ydeOHast MeOeb
TCO: Buneonpoeknonnoe o0opyaoBaHuE
ABTOMAaTHU3MpPOBaHHBIE pabO4YHe MeCTa CTYIEHTOB - 16 mecT ¢
BO3MOKHOCTBIO BBIXOJ1a B MH(POPMALIMOHHO-
TEJIEKOMMYHHUKAIIHOHHYIO CeTh «HTEepHETY,
Jlocka;
MOMEIICHUE JIi CAMOCTOATENBHON pabOThl B YMTAIILHOM 3alie
Hayuno-TexHuueckoi 6ubnuoTexku YHUBEPCUTETA,
Crneunanu3upoBaHHas yueOHas Mebenp
ABTOMaTU3UpOBaHHbIE pabouue MecTa CTYACHTOB - 19 mMecT ¢
BO3MOXKHOCTBIO BBIXOJIa MH(POPMAIIMOHHO-
TEJIEKOMMYHHUKAIIHOHHYIO CeThb «HTEpHETY,

MHTepakTuBHAs JOCKa

© PI'YTHUC
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