ewome | OEIEPAJTBHOE TOCYIAPCTBEHHOE BIOJIKETHOE OBPA30OBATE/TbHOE CMK PIYTUC
i VUPEXKTEHVE BBICILIETO OBPA3OBAHVS
«POCCUVICKUMN l"OCY)IAPCTBEHHBIVI YHUBEPCUTET —
PrYTHC TYPU3MA V1 CEPBUCA» Aucm 1
YTBEPIKIAEHO:
— YdeHbIM coBeTOM BbIcHIei mKoJIbl

v 13208657bd5¢1503d0fdd330db1ae60

Typu3Ma U rocrenpuumMcTrBea

IIporoxos Ne 8 or 13.01.2026 r.

PABOYAS TIPOTPAMMA
JACHUTIIAHBI

B1.B.6 YIIPABJIEHUE YCTOMUYUBBIM PA3BUTHEM 'OCTUHUYHOI' O

HPEAIIPUATHUA

OCHOBHOI1 po(eccHOHAILHOMH 00pa30BaTEJILHOM IPOrPaMMBbI

BbICIIEro 00pa30BaHusi — IPOrpaMMBbl dakanaspuama

10 HANPABJEHUIO NOATOTOBKU: 43.03.03 «I'ocmunuunoe oeno»

HanpaBJeHHOCTH (Mpoduib): « OCTUHUYHBIN OU3HECH
KBanuduxkanus: éaxkanaep

200 Hauana noozomoexku: 2026

PaspaboTunk (u):

JOJKHOCTD ydeHas cteneHs u 3sanue, DO

IIpogeccop Bricmiei mKoJIbI Typu3Ma

H TroCTCNPUUMCTBA

J-p ¢puioc.H., nouent I'asrupeesa JI.X.

JloueHT Boicuiei mIK0JIbI TYypU3Ma

H IroCTCNPUUMCTBA

K.3.H. Maxkaposa JI./I.

JloueHT Boicuiei mIKoJIbI TypU3Ma

H IroCTCNPUUMCTBA

K..H. KonoBasioBa E.E.

JloueHT Bpicuiel mKoJabl 0M3HECA,

MCHC/IKMEHTA H ITpaBa

K.3.H., nouent Jlycruna T.H.

JouenT Bobicmieii mkoJib1 OM3Heca,

MCHC/IKMEHTA H ITpaBa

K..H., nouent Ilanosa A.T'.

Pabouas nporpamma corJsiacopana u onodpena gupexropom OITOII:

JIOJDKHOCTD ydeHas cTeneHs u 3Banune, DO

IIpodgeccop Beicuiei mKoJbI Typu3mMa

U IrOCTCIPUUMCTBA

d-p ¢puioc.H., nouent I'asrupeesa JI.X.
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1. AHHOTanus padoyeii nporpaMMbl JTUCHHUILINHBI (MOLYJIs1)

JucuunnuHa «YOpaBieHUE YCTOWYMBBIM PA3BUTHEM T'OCTUHUYHOIO MPEIPUATHUS
OTHOCHUTCSI K dacTH mporpammbl OakamaBpuara 43.03.03 «[octuHMYHOE nA€10» HPOPUIb
«["ocTuHNYHBIN OU3HECH, HOPMUPYEMON yHaCTHUKaMH 00pa30BaTEIbHBIX OTHOLICHHIA,.

W3yuenne naHHOM OUCHMIUIMHBI Oa3upyercs Ha W3YYEHUH YYEOHBIX IUCLUIUINH
o0s3aTenpHOM yacTH: MarepualbHO-TEXHHYECKOE M pecypcHoe obecredeHre TOCTUHUYHON
JeATEIbHOCTH, MEHEIKMEHT, YIpaBlIeHUE pecypcamMu U IMOAPA3JACICHUSAMU IPEANPUATUN
cdepbl TOCTENPUUMCTBA U O0IIECTBEHHOTO MUTAHUS.

JlucuuiuinHa HanpaBiieHa Ha (pOopMUpPOBaHUE CIIETYIOINX KOMIIETEHIIUH BBIITYCKHHKA:

IIK-4. CnocodeH oOpraHu3oBbIBaTh M  KOHTPOJHMPOBATHL NPOU3BOJACTBEHHO-
TeXHOJIOTHYeCKHe NMPouecchl M UX Ka4ecTBO B cepe rocrenpuuMcTBa.

[1K-4.2. OGecnieunBaeT Ka4yecTBO MPEJOCTABICHUS TOCTUHUYHBIX YCIYT, B TOM YHUCIE 32
CYET IPUMEHEHHUS COBPEMEHHBIX NIEPCOHAI-TEXHOJIOT UM

[IK-4.3. Opranu3yer KOHTpPOJb KAauecTBa peaju3alli TEXHOJOTMYECKHUX IPOLIECCOB
COTJIACHO HOPMATUBHBIM TPEOOBAHUIM U pa3pabOoTaHHBIM CTaHAApTaM

IIK-7. Cnocoben oGecneyutb (popMUpOBaHHE M BHeJApPeHHEe KOPIMOPATHBHBIX
CTAHJAPTOB M PerjiaMeHTOB IPOLECCOB O00CIYKHUBAHMSA B COOTBETCTBHM OTPAC/eBbIMHU
CTaH/apTaMM CepBHCa.

[1IK-7.1. Pa3pabareiBaeT BHYTpEHHHE CTaHAApPTBl W  PErJIAMEHTHl  IPOIECCOB
o0ciyKMBaHUS Ha YpOBHE MOJIpa3iesieHus] OpraHu3auu n30paHHoi cdepbl 1eATeIbHOCTH

[IK-7.2. OOecrieunBaeT BHEAPEHUE pa3paOOTAHHBIX CTAHIAPTOB M PETIAMEHTOB B
MPAKTHUYECKYIO ACSITeIbHOCTh OpraHu3alluu N30paHHoM npodeccruoHalbHOM cdepsl

[IK-7.3. Opranusyet paboTy 1o MOATOTOBKE M MPOXOXKJACHUIO MPOIEAYPHI COOTBETCTBHS
JeMCTBYIOIMM  OOIIEOTpaciaeBbIM CTaHAApTaM W CHCTeMaM CepTU(UKALUMU Ha YpOBHE
JienapTaMeHTOB (CIyX0, OT/EIIOB) OpraHU3aINKi H30paHHOU c(hephl NeITeTbHOCTH

IIK-8. CnocoGeH NMpUMEHAATb MeTOAbl NMPHUKJIAAHBIX HCCIeI0BaHMI B M30paHHOI
chepe mnpodecCHOHANBHON  JEATEJBHOCTH W  AHAJIU3ZMPOBATH  J3KOHOMHUYECKYIO
3P(PeKTUBHOCTL JAEATEJbHOCTH [eNapTaMeHTOB (Ciayxk0, OTAeJOB) TOCTHHHUYHOIO
npeanpuATHs

IIK-8.1. Mcnonp3yeT NpUKIaaHbIE METOABI ISl UCCIIEOBAHUS PBIHKA, TEXHOJOTHMYECKUX
U YNpaBICHUECKUX WHHOBAMM B U30paHHON cdepe eATeNbHOCTH; IPOBOAMUT OLEHKY
HKOHOMHUECKONW 3(PPEKTUBHOCTHU AEATENBHOCTU MOAPA3/IeNEeHUI TOCTUHUYHOTO NPEANIPUATHUS

[1K-8.2. OcymecTBisieT aHadN3 JOXOJOB M PACXOAOB TOCTHHUYHOTO MPEIIPUATHS U
(bopMHpYeT LIEHOBYIO MOJUTHKY

[1K-8.3. O00CHOBBIBaET MEPHI MO COBEPIUIEHCTBOBAHUIO YIPABIEHUYECKUX PEIIEHUH IO
OpraHMU3ali TOCTUHUYHOM AEATEIbHOCTU

Copep:xaHue TUCIUILIMHBI BKIOYaeT aBa Moayid. [lepsoiit — «llepcoHan-TexHOIOTHI
OXBAaTBHIBAET KPYI' BONPOCOB, CBA3aHHBIX C IPUMEHEHUEM COBPEMEHHBIX IEPCOHAI-TEXHOJIOTUN
Ha TOCTMHMYHBIX Hpeanpuatusx. Btopoil moayns «KOMIUIEKCHBIM aHamu3 pa3BUTHUSA
TOCTUHUYHBIX  NPEANPHUATHI»  BKIOYAET BOIPOCHL, CBSA3aHHBIE C  OPraHMU3alMOHHO-
HSKOHOMHUYECKUMHU OCHOBAMHU JIEATEIBHOCTH TOCTUHUYHOTO MpPENNpHUITHS, €ro pecypcamu,
[IEHOOOpa30BaHUEM B FOCTHHUYHOM OW3HECe M SKOHOMHUYECKUMH IOKA3aTeNsIMU JIeATeIbHOCTH
TOCTUHUYHBIX MPEATPUATHH.

OO0masi TpyJOeMKOCTh OCBOCHHUS TUCIUIUIMHBI cOCTaBisgeT 17 3adeTHhIX eauHui, 612
gacoB. [IpenojaBanue MUCIUIUIMHBI BeJeTCs Ha 3 Kypce B 5,6 cemecTpax m Ha 4 Kypce B
7 ceMecTpe TMPOJOKUTENBHOCTRIO 18 Helenb KaXAbli M TIpeaycMaTpuBaeT IPOBEICHUE
y4eOHBIX 3aHATHH cheayromux BuaoB: yekuui (140 gacom), B TOM dwMCie, TpaaWIMOHHEIC
JIeKIMH, JIEKIUHU - BU3YyalMU3alliu, MpoOJeMHbIE JeKIHH, MpaKkTHueckue 3aHatus (162 yaca) B
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dbopMe ycTHOro Orpoca, MMCbMEHHOTO OIpOoca, TPYIIOBBIX AUCKYCCUHM, BBICTYIUIEHUH C 3cce U
JIOKJIQIaMH, PEIICHUS CUTYallMOHHBIX 3aj]ad, POJIEBOW WIPHI, BBICTYIUICHHS C JOKJIAJAaMH B
dopMe mpeseHTanui, JENOBOM  UIphl, pEUIeHHs TECTOBBIX  3aJaHuii, MpocMoTpa
Buzicomarepuaios, Case-stady, camocrositenbHas pabora oOyuaromuxcst (298 waca), rpymnmnoBbie
KOHCYJIbTAllMK ¥ (MJIM) MHIAMBHIyaldbHas paboTa oOydamommuxcs ¢ mnpernogasareneM (6 4acos),
aTTECTAI[MOHHBIC UCTIBITAHHUS IPOMEXKYTOYHOM aTTecTanuu (6 4acoB):

5 cemecTp — MPOJOIKUTENLHOCTh 18 Henenb: ek — 34 yaca, MpakTUUYEeCKUe 3aHATUS
— 54 4yaca, camocrosTenbHass pabora — 88 wuacoB, TpymnmoBble KOHCYJIbTAllMM U (WIIN)
UHAWBUAyallbHAs pabora oOywarommuxcst C mpemnojaBareneM (2 yaca), aTTeCTallMOHHBIE
UCIBITaHUS IPOMEXKYTOUHOM aTrTecTanuu (2 yaca), 5 3aU€THBIX €IUHUIL;

6 cemecTp — MPOJIOJDKUTENLHOCTh 18 Hemenb: JeKIuu — 52 yaca, MpaKTUIECKUE 3aHITHS
— 54 wuyaca, camocrtositenbHass pabota — 106 uacoB, rpynmoBble KOHCYNbTAlUU M (WIJIH)
UHAWBUAyallbHAs pabora oOydarommxcst C mpenojaBareneM (2 daca), aTTECTAllMOHHBIE
UCIBITaHUS IPOMEXKYTOUHOM aTrTecTanuu (2 yaca), 6 3a4eTHBIX €AMHHIL.

7 ceMecTp — MPOAOKUTENLHOCT 18 Henenb: Jekun — 54 yaca, NpakKTUIeCKHUEe 3aHATUS
— 54 wuyaca, camocrositenbHas pabora — 104 wyaca, TpyNIOBbIE KOHCYIbTAlUU U (WJIH)
WHAMBHUAYyallbHas pabora oOydarommxcs ¢ mpenojgaBareieM (2 yaca), aTTeCTAllMOHHBIE
UCIBITaHUS IPOMEXKYTOUHOM arTecTanuu (2 yaca), 6 3a4€THBIX €AMHULL.

Ha 3aounoit popme oOyuenus ob1mas TpyI0eMKOCTb OCBOEHUS JUCITUILIMHBI COCTABISET
17 3aderHwix enuuull, 612 gacos. IIpenomgaBanue AUCHMIUIMHBI BeneTcss Ha 4 Kypce B 7 u 8
ceMecTpax: Jekmui (22 daca), NmpakTHUeCKHe 3aHsATHsA (22 yaca) caMOCTOsITeNbHas padora
obydaromuxcs (380 wacoB), TpyIIOBbIC KOHCYJIbTAMA W (WJIW) WHAMBHIyalbHas padoTa
oOydaromuxcsi ¢ mpenojaBatesneM (6 4acoB), aTTECTAIIMOHHBIE MCIBITAHUS MPOMEKYTOUHOMN
arrectanuu (6 yacoB), Ha 5 kypce B 9 cemectpe: seknuii (10 yacoB), mpaktuueckue 3auatus (10
4acoB) caMOCTOsATeNbHas paboTta oOyvaromuxcs (156 yaco), rpynnoBbie KOHCYAbTALUU U (WUIIH)
MHAMBHUAYyallbHas pabora oOydarommxcs ¢ mpenojgasareneM (2 yaca), aTrTecTallMOHHbBIE
UCIIBITAHUS IPOMEKYTOUHOM aTTecTaluu (2 Jaca)

7 cemectp: neknuu — 10 gacoB, mpaktuueckue 3aHATUs — 10 9acoB, caMOCTOSTEIbHAS
pabota— 192 yaca, rpynnoBble KOHCYJIbTAMK U (WJIM) UHAUBHyaldbHas paboTa 00yyaromuxcs ¢
npenoasarenieM (2 yaca), aTTeCTallHOHHBIE UCIIBITAHMS TIPOMEXYTOUHOM arTecTtanuu (2 daca),
6 3a4eTHBIX eIMHMUIL;

8 cemecTp: neknuu — 12 4yacoB, MpakTHYECKUE 3aHATHS — 12 4acoB, CaMOCTOSITENIbHAS
paborta— 188 yacoB, rpynnoBble KOHCYIbTALNUU U (WIM) UHIUBUIYyalbHast paboTa o0yJaromuxcs
c mpenojasareneM (2 yaca), aTTeCTallMOHHbIE UCTIBITAHUS IPOMEKYTOUHON aTTecTanuu (2 Jaca),
6 3a4ETHBIX €IUHMIL,

9 cemectp: nekuu — 10 yacoB, npakTuueckue 3aHaths — 10 yacoB, caMOCTOSITeNIbHAS
paboTta— 156 yacoB, rpyInoBble KOHCYJIbTAUU U (WIM) HHIUBUAYaIbHAs padoTa 00yJaromuxcs
¢ mpernozaBareneM (2 yaca), aTTeCTallMOHHbIE UCTIBITAHUS IPOMEXKYTOUHON aTTecTanuu (2 Jaca),
5 3aUEeTHBIX €qUHUIL,

CamocrodTenbHas paboTa CTyIeHTa IPeyCMaTPUBAET CIIEIYIOIIe BUIbI PaOOT:

- TIOBTOpEHHE W 3aKpeIUICHWE 3HaHWUH TO0 TeMe JIEKIMH C WCIIOIb30BaHHEM
JIOTIOJTHUTEIIBHBIX UCTOYHUKOB JINTEPATYpPhI

- TIOJTrOTOBKA K MPAKTHUYECKOMY 3aHSATHIO

- TOATrOTOBKA K TEKYIIEH aTTecTaluu

[IporpamMMoil NpPeIyCMOTPEHBI CIEAYIOUIME BUABl KOHTPOJSA: TEKYIIUMH KOHTPOJb
ycreBaeMoCcTH B (GopMe TECTHPOBAHHUS, JOKIAJOB, IPOEKTOB, 3CCE€ M IMPOMEXKYTOUHas
arrectaniusg B Qopme 3aueta (5,6 cemectpnl) u dk3amena (7 ceMecTp) Ais OYHOH (HOPMBI
oOyuenus; B (opme 3aueta (7,8 cemectphl) U dk3ameHa (9 cemectp) mis 3a04HON (oOpMBI
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00yJeHusI.

2. Ilepeuenn

IVIAHUPYEMbIX Ppe3yJabTATOB O00y4YeHHsl 10 JAUCHHMIUIMHE (MOIYJII0),

COOTHEeCEHHbIE € MJIAHUPYEeMbIMHU pe3yJIbTATAMHU O0CBOEHHS 00pa30BaTeIbHOIl POrpaMMbl

No Hupexce [Tnanupyembie pe3yIbTaThl 00ydeHUS
iy [KOMUCTCHIMH, (KOMIIETCHIINH, HHAUKATOPA TOCTUKCHUS KOMITICTCHIINN)
HHAUWKaTOopa
JOCTHKCHUSA
KOMIICTCHIIH
1 | IIK-4. Cnoco0eH OpraHu3oBbIBATL W  KOHTPOJHUPOBATHL MPOU3BOJACTBEHHO-
TeXHOJIOTHYeCKHe NMPoLecchl M UX Ka4eCcTBO B cepe rocrenpuuMcTBa
[K-4.2. OO0ecreynBaeT KauecTBO MPEIOCTABICHHUS TOCTUHUYHBIX YCIYT, B TOM YHCJIC 33 CYET
IPUMCHEHNA COBPEMEHHBIX HepCOHaJ'I-TeXHOJ'IOFI/Iﬁ
[IK-4.3. OpranusyeTr KOHTPOJb KayecTBa PEaM3alUHU TEXHOJOTUYECKUX MPOLECCOB COrJIacHO
HOPMATUBHBIM TPeOOBaHUSIM U pa3pa0OTaHHBIM CTaHAAPTaM
2 MK-7. Cnoco0eH o0ecrieyuTh (popMUPOBaHUE U BHeJAPEeHHE KOPHOPATUBHBIX CTAHIAPTOB
H PperijaMeHToB IpoueccoB oﬁcnymnna}mﬂ, B COOTBETCTBHH OTpPaCJI€BbIMHA
CTaHIaAPTAMH CepBHCA
IK-7.1. PaspabarbiBaeT  BHyTpEeHHHE  CTaHAApThl U pErJIaMEHThl  IMPOIIECCOB
oOCITy’)KMBaHUsI HAa YpOBHE IOJAPA3ACICHUS OpPraHM3aluu H30paHHOH Ccdepsl
JESITEIbHOCTH
[K-7.2. OOGecrieunBaeT BHeJpeHUE pa3pabOTaHHBIX CTAHJAPTOB U pErjaMeHTOB B
NPAaKTUYECKYIO JIEATENIbHOCTh OpraHu3aluyd M30paHHOH MpodeccHOHATBEHON
chepnl
[1K-7.3. Opranuzyet paboTy 1O MOATOTOBKE U MPOXOXKAECHUIO MIPOLEAYPbI COOTBETCTBUS
JEMCTBYIOIIMM OOILIEOTPACIEBBIM CTaHJIApTaM U CHCTEMaM CepTU(UKAMHM Ha
YpOBHE JenapTamMeHTOB (CIy>KO, OTAENIOB) OpraHu3anuu W30paHHON cdepbl
JESITEIIBHOCTH
3. | IIK-8. Crnoco0eH MpUMeHATH MeTOAbI NMPUKJIAAHBIX MCCIeJ0BaHMI B M30paHHOiIl cdepe
HpO(l)eCCI/IOHaJ'lBHOﬁ AeATCJIbHOCTH H AHAJIU3UPOBATH IKOHOMHUYECKYIO
3q)(l)eKTI/IBHOCTB AEATECJIbHOCTH A€MApTAaMEHTOB (C.le)Kﬁ, OT}]eJ'lOB) TOCTHUHHUYHOT O
npeanpusaTHs
IK-8.1. Ucnonb3yeT NpUKIAIHBIE METOMABI JJII WUCCIIEJIOBaHUS PbIHKA, TEXHOJIOTHYECKUX U
yIpaBlIeHYECKUX WHHOBAIMK B W30paHHOU cepe AEATeNbHOCTH; MPOBOIUT OICHKY
3KOHOMHYECKOM 3G (GEKTUBHOCTA JICATENBHOCTH TOJPA3JICIICHUH TOCTHHUYHOTO
NPEAIPUATHS
[K-8.2. OcymecTBIsIeT aHANHU3 JOXOA0B M PACXOA0B TOCTHHUYHOTO MPEIIPHUITHS U (OPMHUPYET
LHCHOBYIO IOJINTUKY
TTK-8.3. OOOCHOBBIBaE€T Mepbl [0 COBEPIICHCTBOBAHUIO YHPABICHUYECKUX PELICHUH 10
OopraHnu3anuu TOCTHHUYHOM ACATCIIBHOCTHU

3. Mecto qnucuMIuinHbl (Moay.as) B crpykrype OIIOIL:

JucuumnuHa «YTpaBieHHEe YCTOWYUBBIM Pa3BUTHEM TOCTUHHUYHOTO MPEIITPHUITHSI
OTHOCHUTCS K YacTH mporpammbl OakanaBpuara 43.03.03 «[octuHMYHOE n€10» HPOoPUIb
«["ocTuHNYHBIN OU3HECH, HGOPMUPYEMON yHaCTHUKaMH 00pa30BaTEIbHBIX OTHOLICHHIH,.

W3yuenne naHHOM IUCHMIUIMHBI Oa3upyercs Ha HW3YYEHUH YYeOHBIX JIUCLUIUINH
o0s3aTenpbHOM yacTH: MarepuanbHO-TEXHHYECKOE M pecypcHoe olecredeHre TOCTUHUYHON
NEATENIBHOCTH, MEHEIKMEHT, YIpaBJIEHUE pecypcaMd M MOAPa3JAeiICHUSIMH IPEIIPUITHI
chepbl rOCTENPUUMCTBA U OOIIIECTBEHHOTO MTUTAHUS.
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OCHOBHBIE ITOJIOKCHUS JUCHUITIIIMHBI JOJIZKHBI OBITH HCIIOJB30BAHbBI B I[aJ'IBHefII.HeM IIpu
HN3YUCHUU CIICAYIOIHNX JUCIUIIINH:

Texnonoruu o0cayXKMBaHUS B UHIYCTPUU TOCTEIPUUMCTBA;

Opranuzanus MNPOU3BOACTBEHHO-TEXHOJOTMYECKUX IPOLIECCOB T'OCTUHHUYHOIO
MPEANPUSTHS;

[IpoeKTHO-TEeXHOIOTHYECKasl TPAKTUKA;

[IpenaurmoMHas IpakTUKa;

3amuTa BHITYCKHON KBATH(UKAIIMOHHON PaOOTHI.

4. O0beM IMCUMILUIMHBI (MOAYJsl) B 3a4eTHBIX €IMHHIAX C YKa3aHHMeM KOJIU4YeCcTBA
aKaJeMH4YeCKHX YacoB, BbIJIeJEeHHbIX Ha KOHTAKTHYI0 padory oO0y4yawinuxcsi ¢
npenojaaBarejeM (M0 BHAAM Y4eOHBIX 3aHATHI) M HA CaMOCTOSITEJbHYIO PpadoTy
00y4arIIHUXCs

OO1ast TPYA0EMKOCTh AUCIUIUTMHBI cocTaBiisieT 17/612 3aueTHBIX eUHMI/ aKajl. 4acoB.
(1 3auemnasn eounuya coomseemcmeyem 36 akademMuiecKkum 4acam)
07151 OUHOU hopmbl 0OYUeHUA

No Buner yaeOHON AeITeIhHOCTH CemecTpbl
n/m Bcero 5 6 7
1 KonrakTHas padoTa o0y4arommxcsi ¢ 314 92 110 112
npenogaBaTeaemM
B TOM YHCIIE: - - - -
1.1 | 3aHATHA TEKIIMOHHOTO THUTIA 140 34 52 54
1.2 | 3aEsaTHA CEMUHAPCKOTO THIIA 162 54 54 54
1.3 | I'pynmnoBbie KOHCYIBTAIMH U (WIIN)
WHIMBUIyallbHas paboTa 00yJaroImumxcs ¢ 6 2 2 2
pernoJiaBareneM
1.4 | ATTecTalOHHBIC UCTIBITAHUS TPOMEKYTOUHON 6 2 5 9
aTTeCTaIUK
2 CamocTosiTeJIbHasi pa00Ta 00yIaroNIHXCS 298 88 106 104
3 ®opma NpoMeKYTOUHOI aTTecTaluu (3a4€T, 3auer | 3awer | Sxzamen
JK3aMeH)
4 Oﬁmaﬂ TPYAOEMKOCTh qac 612 180 216 216
3.e.
17 5 6 6
/Jlna 3a0unoii popmot 06yuenusn:
No Buibl yueOHOM 1€ITEIBbHOCTH CemecTphl
/11 Bcero 7 8 9
1 KonTakTHasi padoTa odyyarommxcs ¢ 76 o4 28 o4
npenojaBaTejeM
B TOM YHCIIE!
1.1 | 3aHATHA JIEKIIMOHHOT'O TUIIA 32 10 12 10
1.2 | 3aHATHSA CEMHHAPCKOTO THIIA 32 10 12 10
1.3 | I'pynmnoBbie KOHCYJIBTAUMU U (MITH)
WHANBHyalbHAs paboTa 00yJaromuxcs ¢ 6 2 2 2
peroJiaBareneM
1.4 | ATTecTallMOHHBIC UCTIBITAHUSI IPOMEKYTOUHOM 6 2 2 2
aTTecTalun
2 CamocTosiTeIbHasi pa60Ta 00yIAIOIIHXCS 536 192 188 156
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3 ®opMa NPOMeKYTOYHOI aTTecTallUM (3a4eT, 3auer | 3auer | Dxzamen
IK3aMeH)
4 OO01mas TPy10eMKOCTh yac 612 216 216 180
3.e.
17 6 6 5
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PTYTHC

DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJI)KETHOE ObEPA30OBATEJIbHOE
YYPEXIOEHME BbICIIET'O OBPA30OBAHVIA

«POCCUVICKVV TOCYOAPCTBEHHBIVI YHUBEPCUTET
TYPU3MA V1 CEPBVICA»

CMK PTYTUC

Aucm 7

AKAACMHUYICCKHUX YaCoB U BU/10B y‘leﬁHbIX 3aHATHH

Buzbl yueOHBIX 3aHATHIA ¥ (POPMBI HX IPOBEACHHS

KonrtakTHas paboTa 00y4Jaromuxcs ¢ mperoaBaTesieM
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MOAYJb «IIEPCOHAJI - TEXHOJIOI'UH»
5 cemecTp
1/5 | Pasgen 1. OcnoBbl | Tema 1. 4 Tpagunuonnas | 6 YcTHbIi ompoc, 8 [ToBTOpEHUE U 3aKpeTIICHUE
2/5 | ynpasaenus KonuenryasibHbie JIeKIUs NHUCBMEHHBI O1poc, 3HaHMH 110 TEMeE JIEKIUH C
YyeJI0Be4eCKUMHM TOJIXOBI K IpyIIOBBIE UCIIOJIb30BaHUEM
pecypcamu TIPaKTHKE JICKYCCUH JOTIOJTHATETBHBIX
YIpaBIeHUS HCTOYHHUKOB JINTEPATYPHI.
YeJI0BEUCCKUMHU IMoaroroska x
pecypcaMu: HCTOPUS MIPAaKTHYECKOMY 3aHSATHIO
1 COBPEMEHHOCTh
3/5 Tema 2. 4 TpaauuuonHas | 6 YcrHbiit onpoc, 8 [ToBTOpEHHE U 3aKpeIUIeHHEe
4/5 dunocodus, JeKIUs ITMCEMEHHBIN OTIpOC, 3HAHMH 110 TeMe JICKIUH C
LEHHOCTH U BBICTYIUICHHS C 3CCe HCIIONIb30BaHHEM
npuHnuns BIT. U JIOKJIaJaMu JIOTIOJTHUTEIBHBIX
Cucrema HCTOYHHKOB JINTEPATYPHI.
MmeHemkMenTa bl IToaroToBka Kk
(CMBII) MIPAKTUYECKOMY 3aHSATHIO
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Z§| D®EJEPAJIbHOE TOCYJAPCTBEHHOE BIOIKETHOE OBPA3OBATE/IBHOE CMK PTYTUC
( YYPEXIEHVE BbICILIEI'O OBPA30OBAHMA
«POCCUNCKUN TOCYOAPCTBEHHbBIV YHUBEPCUTET
rrriue TYPVI3MA U CEPBVICA» Ao 8
Tema 3. 2 Tpaaunuonnas | 6 YcerHslii onpoc, 8 IloBTOpEHUE U 3aKpEIIICHUE
YenoBeueckue JeKIHUs MTMCBMEHHBIN OTIPOC, 3HAHMH 110 TeMe JICKIUH C
pecypchl: OHSTHE, BBICTYIUICHHUS C 3CCe UCIIOJIb30BaHUEM
cTpyKTypa. Moaenu W JIOKJIajaMu JIOTIOJTHUTEIBHBIX
YIpaBICHUS HCTOYHHUKOB JINTEPATYPHI.
YEITOBECUECKUMHU IToaroroBka x
pecypcami. MIPaKTHYECKOMY 3aHATHIO
Tekymuii KOHTPOJIb AynuTOpHBIH TecT 4 IToaroroBka k Tekyuiei
1 aTTecTaluu
5/5 Tewma 4. 4 Jlexums- 6 VYcTHBIH ompoc, 8 [ToBTOpEeHME U 3aKpeIICHNE
6/5 Crpareruveckuii BU3YaJIU3aIs pelnieHue 3HAHMI 110 TeMe JIEKIUH C
MOJX0J K CUTYaIMOHHBIX UCIIOJIb30BaHUEM
YIIPaBJICHUIO 3ajia4, poJieBas Urpa JIOTIOJTHUTEIBHBIX
YeJI0BEUECKUMHU HCTOYHHUKOB JINTEPATYPHI.
pecypcamu [ToaroroBka x
TOCTHHHYHOTO MIPaKTHYECKOMY 3aHATHIO
Paszen 2. TIPEATPUATHS
7/5 Crparerus Tema 5. 4 Jlexkuusi- 6 YcrHbli onpoc, 8 [ToBTOpEHME U 3aKpeIUIeHHe
g/5 | YnpasJaeHus KoMmreTeHTHOCTHBIH BU3yan3alus BBICTYIUICHUS C 3HaHMH 110 TEMeE JIEKIHH C
YyeJI0Be4eCKUMHM
pecypeamu MOJXO0J] K JIOKJIaZIaMH B cbcv)pMe UCIIOJIb30BaHUEM
YIIPaBJICHUIO npe3eHTaluH, JIOTIOJTHUTEJIbHBIX
YeJI0BEUCCKUMHU JIeTIoBast Urpa, HCTOYHHUKOB JINTEPATYPHI.
pecypcamu TpYIIOBBIC IMoaroroska x
TOCTHHHYHOTO JICKYCCUH MIPaKTHYECKOMY 3aHSATHIO
TIPEATPUSATHS
Tekymuii KOHTPOJIb AyIUTOPHBINA TECT 4 IToaroroBka k Tekyuiei
2 aTTecTalnu
9/5 Tema 6. Kagpossie 4 TpaaunuuonHas | 6 YcTHBIH ompoc, 7 [ToBTOpEHME 1 3aKperIeHne
10/5 | Pazpmea 3. CITYXKOBI JIEKIIUS pelieHne TeCTOBBIX 3HAHWH 110 TEME JIKITHH C
IlnanupoBanue TOCTHHHYHOTO 3aJ1aHuH, UCIIOJIb30BaHUEM
YeJI0BeYeCKHX MPEANPUATHS BBICTYIUICHHS C dCCe JIOTIOJTHUTEIbHBIX
pecypcoB U TOKJIaJIlaMU HCTOYHHUKOB JIUTEPATYPHI.
IoxroroBka k
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Z§| D®EJEPAJIbHOE TOCYJAPCTBEHHOE BIOIKETHOE OBPA3OBATE/IBHOE CMK PTYTUC
il YUYPEXIEHIWE BBICIIEI'O OBPA30OBAHNMA
«POCCUNCKUN TOCYOAPCTBEHHbBIV YHUBEPCUTET
PIYTHC TYPU3MA " CEPBUCA» Aucm 9
MPaKTUYECKOMY 3aHITHIO
Tema 7. 4 Tpaaunuonnas | 6 YcerHsli onpoc, 7 IloBTOpEHUE U 3aKpEIICHUE
[InanupoBanue JIEKIIUs peleHue 3a1ay, 3HAHUM 110 TEME JIEKIUU C
MOTPeOHOCTH B pelIeHHe TECTOBBIX UCIIOJIB30BaHHEM
YeI0BEYECKUX 3alaHuH JIOTIOJTHUTEIbHBIX
pecypcax HMCTOYHUKOB JIUTEPATYPBHI.
TOCTUHULIBI [HoaroroBka k
TIPaKTUYECKOMY 3aHSATHIO
Texymuii KOHTPOJIb Pemenne 4 IloaroroBka K Tekyuiein
3 MIPAKTUYECKUX 3a/1a4 aTTecTaluu
11/5 Tewma 8. 4 Tpagunuonsas | 6 [IpocmoTp 7 IToBTOpEHUE U 3aKpemnieHne
12/5 CoBpeMeHHEBIE JIEKLUs BUJICOMATEPHUAJIOB, 3HAHUM 110 TEME JIEKLUU C
TEXHOJIOTUH HaiiMa JieNioBas urpa, HCTIOJIB30BaHHEM
repcoHana BBICTYIUICHHE C 3CCE JIOTIOJHUTEIbHBIX
TOCTUHUYHOT'O U AOKJIaJaMH, HCTOYHUKOB JIUTEPATYPBHI.
MIpeANPHUSITHS poJieBas urpa, [HoaroroBka k
rpyNIOBbIE MIPaKTUYECKOMY 3aHSTHIO
JIUCKYCCHH,
Pasnen 4. PEIIIEHHE TECTOBBIX
®opMupoBaHue 3allaHnu
YeJI0BeYeCKNX .
13/5 CCVDCOB Tema 9. 4 TpaguuuonHast | 6 YcTHEI ompoc, 7 [ToBTOpEeHME U 3aKpeIICHuE
14/5 | PeYP CoBpemeHHbIe JIeKUUs pelieHue 3HaHUII 110 TEMe JEKIMHU C
TEXHOJIOTUU CUTYaLlHOHHBIX HCIOJIb30BaHUEM
ajanrauuu 3a/ad4, JIOTIOJTHUTEIbHBIX
IepcoHaza B CaMOCTOsTeNTbHAS HNCTOYHHKOB JIUTEPATYPHL.
TOCTHHUIIE ayauTopHas paboTa, IMoxroroBka
TPYIIIOBBIE MPaKTHIECKOMY 3aHITHIO
JIUCKYCCHH

Texymuii KOHTPOIb

I'pynmoBoii mpoeKT «AHanu3 3aHATOCTHU B chepe

4 IToaroroBka NosSICHUTEILHOM
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PTYTHC

DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJI)KETHOE ObEPA30OBATEJIbHOE
YYPEXIOEHME BbICIIET'O OBPA30OBAHVIA

«POCCUVICKVV TOCYOAPCTBEHHBIVI YHUBEPCUTET
TYPU3MA V1 CEPBVICA»

CMK PTYTUC

Aucm 10

TypHu3Ma (Ha IpuMepe PErHOHOB)

3allMCKU U MTPE3CHTALlUN

['pymmioBpIe KOHCYIBTAIINH U (WJIM) HHAUBUIyadbHAs paboTa 00yJalonIixcs ¢ mpenogaBaTeaeM

4 IToaroroBka k
IIPOMEXKYTOUYHOMN
aTTecTanuy (3a4er)

ATTecTaliOHHbIE UCIIBITAaHUS IPOMEKYTOUHON aTTeCTalluu 2 yaca (3a4erT)
6 cemectp
1/6 | Pa3zmen 5. Tema 10. ITonsTue 4 Tpamgunmonnas | 4 VYcTHsIil onpoc, 8 [ToBTOpEeHME U 3aKpeIICHNuE
2/6 | Mcnoab3oBaHue TIepCcoHa- JeKIUs MTUCBMEHHBIN OTIPOC, 3HAHMH 110 TeMe JICKIUH C
COBpEMEeHHBIX- TEXHOJIOTUI BBICTYIUICHHE C 3CCe HCTIONIb30BAaHHEM
nepcoHaJI- 1 JIOKJIaJJaMH, JIOTIOJTHUTETBHBIX
TEeXHOJIOTHii B TpYIIOBBIC HCTOYHHUKOB JINTEPATYPHI.
TOCTUHMYHBIX JICKYCCUH IMoaroroBka x
npeInpusTHIX NPaKTHYECKOMY 3aHITHIO
3/6 Tema 11. 4 TpaguuuonHas | 4 YcTHBI ompoc, 8 [ToBTOpeHMe U 3aKpeIICHuE
4/6 CoBpeMeHHbIE JeKIUs anpoOamnus TECTOBBIX 3HAHMH 110 TeMe JICKIUH C
TEXHOJIOTUH OLICHKH METOJIUK OIIEHKH, HCIIOJIb30BAaHHEM
TiepcoHaa BBICTYIUICHHE C 3cCe JIOTIOJTHUTEIBHBIX
TOCTHHHYHBIX 1 JIOKJIaJJaMH, HCTOYHHUKOB JINTEPATYPHI.
HIPEANPUATHIA T'PYIIIOBLIE IToaroroBka k
JIICKYCCUH NPaKTHYECKOMY 3aHSITHIO
Tema 12. Pabora ¢ 4 TpaguuuonHas | 4 VYcTHBIH ompoc, 8 [ToBTOpEHMe U 3aKpeIICHNuE
yCTaHOBKaMH, JeKIus MTMCBMEHHBIN OTIPOC, 3HAHMH 110 TeMe JICKIUH C
MOTHBALHS, peIIeHNE TECTOBBIX HCIIOJIb30BAaHHEM
BOBJICYCHHOCTb 3aaHuH, JIOTIOJTHUTEIBHBIX
nepcoHana. Case-stady, MCTOYHHUKOB JINTCPATYPHI.
MoTtuBanust T'PYIIIOBBIE IToaroroBka k
HepcoHana u JHCKYCCUH NPaKTHIECKOMY 3aHSITHIO
yCTpaHeHHUE
OTIepaI[MOHHBIX
MOTEPh METOAAMHU
BIT (Lean)
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OEIEPAJIBHOE T'OCYIAPCTBEHHOE BIO[IKETHOE OBPA30OBATEJIbBHOE CMK PI'YTUC
( YYPEXIEHME BBICIITETO OBPA30OBAHIIS
«POCCUNCKUN TOCYOAPCTBEHHbBIV YHUBEPCUTET
rrvtic TYPU3MA V1 CEPBVICA» Nuom 11
Tekymuii KOHTPOJIb AynuTOopHBIH TecT IToaroroBka k Tekyuiei
1 aTTecTaluu
5/6 | Pa3sneu 6. Tema 13. TpaguuuoHHas VYTl onpoc, [ToBTOpEHME U 3aKpETITIEHHUE
6/6 | Yupasienue OpraHu3annoHHas JEKIUS MMMCBMEHHBIN OIIPOC, 3HAHUI 10 TeMe JICKIHH C
OpPraHU3allMOHHBIM | KYJIBTYpa U €€ BBICTYIJICHUS C UCTIOJIB30BaHHEM
NnoBeJAeHNueM BIIMSIHUE Ha nokinanamu, Case- JIOTIOJTHUTEIbHBIX
YeJI0BEUYECKHX YCJIOBCUCCKUEC stady UCTOYHUKOB JIMTCPATYPHI.
pecypcos pecypcel IToxroToBka
TOCTHHUYHOTO MPaKTUYECKOMY 3aHITHIO
MIPEAIPUATHS
7/6 Tema 14. Jlexuus- YcerHbli onpoc, IloBTOpEHUE U 3aKpEIICHUE
8/6 VYnpasnenue BU3yan3aIys pelieHue 3HAHHU 110 TEMe JISKIUH C
KOH(JIMKTaMH B CUTYaIlMOHHBIX UCTIOJIB30BaHHEM
TOCTUHUYHOM 3aJJaHuH, JIOTIOJTHUTETHHBIX
MIPEIIPUATHH BBICTYIIJICHHUS C 3CCe HCTOYHUKOB JINTEPATYPHI.
U JOKJIAJaMH, [HoaroroBka k
JIeJIoBast urpa MIPaKTUYECKOMY 3aHSTHIO
Tema 15. Jlexuusi- VYerHblii onpoc, IloBTOpEHUE U 3aKpEIICHUE
Texnonoruu BU3yaJIU3aLHsl IUCbMEHHBIN OIIPOC, 3HAHUM 110 TEME JIEKLUU C
(dbopmupoBaHust BBICTYIIJICHHS C UCIIOJIb30BaHUEM
JIOSIIIBHOCTHU noknagamu, Case- JIOTIOJTHUTEJIbHBIX
repcoHana stady HCTOYHUKOB JIUTEPATYPBI.
TOCTUHUYHOT'O [HoaroroBka k
MIpEANPHUITHS MIPaKTUYECKOMY 3aHSTHIO
Tekymuii KOHTPOJIb AynuTOpHBIHA TecT IToaroroBka k Tekyuiei
2 aTTecTalnu
9/6 | Pazmen 7. Tewma 15. TpanuuuonHas YcTHbll onpoc, [ToBTOpEHME U 3aKpeITICHUE
10/6 | PazBurue CoBpeMeHHEBIE JIEKIUS NIMCBbMEHHBIN 0IpOocC, 3HAHUH 110 TEME JIEKLMU C
YyeJI0BeYeCKuX TEXHOJIOTUU JIeJI0Bas Urpa, UCIIOJIb30BaHUEM
pecypcos 00yueHus BBICTYTIJICHHS C 3CCE JIOTIOJTHUTEIHHBIX
YEJI0BEYECKUX 1 TOKJIaZaMHu HNCTOYHHKOB JINTEPATYPHL.
pecypcoB ITonroroBka x
TOCTUHUYHOTO MIPAKTUYECKOMY 3aHSATHIO

© PI'YTUC




Z§| D®EJEPAJIbHOE TOCYJAPCTBEHHOE BIOIKETHOE OBPA3OBATE/IBHOE CMK PTYTUC
( YYPEXIEHVE BbICILIEI'O OBPA30OBAHMA
«POCCUNCKUN TOCYOAPCTBEHHbBIV YHUBEPCUTET
rrribe TYPU3MA VI CEPBVICA» Nuem 12
TIPEATIPUATHS
11/6 Tema 16. 4 [Ipobnemuas 4 VYceTHBI omipoc, 8 [ToBTOpEeHMe U 3aKperIeHne
12/6 VYnpasienne JIeKITHS MMUCBMEHHBIN OIIPOC, 3HAHUI 10 TeMe JICKIHH C
Kapbepou u pEIIEHHE TECTOBBIX HCTIONIb30BaHIEM
KaJpOBBIM PE3€pPBOM 3a7aHuM JIOTIOJTHUTEIBHBIX
TOCTHHHYHOTO BBICTYIUICHUS C WCTOYHHUKOB JINTEPATYPHI.
MPEATIPUATHS JOKJIalaMi IToxroTtoBka
MPaKTUYECKOMY 3aHITHIO
13/6 Tema 17. 4 TpaguunonHast | 6 VYceTHBIH ompoc, 8 [ToBTOpEHMEe U 3aKpeIICHNE
TexHonornn JeKIUs MTUCBMEHHBIN OTIPOC, 3HAHMH 110 TeMe JICKIUH C
pa3pabortku KPI pelIeHne TECTOBBIX WCII0JIb30BaHUEM
nepcoHana 3aJaHui JIOMOJIHUTENIbHBIX
TOCTHHUYHOTO BBICTYIJICHUS C HCTOYHUKOB JIUTEPATYPHL.
MPEANPUATHS JOKJIailaMi IToxroToBka
MPaKTUYECKOMY 3aHITHIO
14/6 Tema 18. 4 Jlexuus- 4 YcTHbI onpoc, 8 IToBTOpEHNE U 3aKperIeHNe
Texnonoruu BU3yaJIU3aLlHs IIUCbMEHHBI OIIPOC, 3HAHUM 110 TEME JIEKLUU C
yTIpaBJICHUS pelIeHHe TECTOBBIX HCTIOJIB30BaHHEM
TaJaHTaMH 3a1aHIH JIOTIONTHUTEIHHBIX
BBICTYIIJICHHS C HUCTOYHHKOB JIUTEPATYPHI.
JIOKJIajaMu IToaroroBka k
MIPaKTHYECKOMY 3aHSATHIO
Texyuii Pemenue 2 TloaroroBka K Tekyuien
KOHTPOJIB3 MPaKTUIECKHX aTTeCTaluu
3alaHui
15/6 P 8 Tema 19. Aynut 4 Tpaguumonnas | 4 VYcrHBli onpoc, 8 IToBTOpeHue u 3akpenieHue
16/6 | 23T S YEJIOBEUECKUX JeKIUs ITMCEMEHHBIN OTIpOC, 3HaHUII 110 TeMe JEKIMU C
¢ dekTUBHOCTH
ynpasenus pecypcoB PEIIIEHHE TECTOBBIX HCTIOJIB30BaHIEM
- 3a1aHIH JTOTIOTHUTEIHHBIX
BBICTYIIICHHS C HNCTOYHHKOB JINTEPATYPHL.
pecypcamu
JOKJIafgamMu IToaroroBka k
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Z§| D®EJEPAJIbHOE TOCYJAPCTBEHHOE BIOIKETHOE OBPA3OBATE/IBHOE CMK PTYTUC
il YUYPEXIEHIWE BBICIIEI'O OBPA30OBAHNMA
«POCCUNCKUN TOCYOAPCTBEHHbBIV YHUBEPCUTET
rrribe TYPU3MA VI CEPBVICA» Nuem 13
MPAKTUUECKOMY 3aHSITHIO.
17/6 Tewma 20. 4 TpaguunonHas | 4 VYceTHBIH ompoc, 8 [ToBTOpEHMEe U 3aKpeIICHNE
18/6 DddexTuBHOCTL JEKIHUs MMCHhMEHHBIN OMPOC, 3HAHMA 110 TeMe JIEKIHH C
yIpaBIeHUS BBICTYIIJICHHUS C 3CCe UCTIOJIB30BaHHEM
YeJI0BEYECKUMU u nokianamu, Case- JIOTIOJTHUTEIbHBIX
pecypcamu stady HUCTOYHHMKOB JIMTEPATYPHI.
[Toaroroska x
MIPAKTHICCKOMY 3aHATHIO.
Texymuii KOHTPOJIb I'pynnoBoi npoexT « AHaNU3 UCTIOIb30BAHUS 2 IloaroroBka NosICHUTENBHOM
4 COBpPEMEHHBIX NEePCOHAJI- TEXHOJIOTHH (Ha mpumepe 3aMUCKHU U PE3eHTalun
TOCTUHUYHOTO TPEIPUITHS)»
2 IToaroroBka k
['pymmoBeIe KOHCYIBTAINH U (WJIM) HHAUBUIyadbHAs paboTa 00yJalonIixcs ¢ mpenoaBareieM MIPOMEKYTOYHOU
aTTecTanuu (3a4er)
ATTecTanoOHHBIC HCIIBITAaHUS IPOMEKYTOYHON aTTECTANU 2 gaca (3a4eT)
HToro mo Moyito 86 108 230
7 cemecTp
MOAYJb 2. KOMIIJIEKCHBIU AHAJIN3 PABBUTUSA TOCTUHUYHBIX NPEAIIPUATUA
N IloBTOpEHUE U 3aKpENICHUE
YceTHbli nunm N
Tema 1. . 3HAHUU 110 TEME JIEKLIUU C
Pasnex 1. T'octunnuHOE [MCHMCHHBIH OTIPOC, HCTIOJIb30BAHUEM
1/7 Opranu3zaumoHHO- 4 TpagunuoHHas 4 BBICTYIIJICHHE C 6
17 AKOHOMHYECKHE NpeaNpUATHE Kak [ OKTAZAMI JIOTIOJTHUTEIbHBIX
XO3SUCTBYIOIUN HMCTOYHUKOB JIUTEPATYPBI.
OCHOBbI 6 peLIeHNe TECTOBBIX I
AeSATeqLHOCTH CyOBEeKT B— OJTOTOBKA K
FOCTHHHYHOLO MIPAKTUIECKOMY 3aHSITHIO.
2[7 TPEATPHSITHS Tema 2. 6 TpaguuuoHHas 6 YceTHbli nnm 6 IToBTOpEeHue u 3aKpernieHue
2[7 [TnanupoBanue JICKIHS MMUCBMEHHBIN OIIPOC, 3HaHUM 10 TeMeE JIEKIHH C
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DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJI)KETHOE ObEPA30OBATEJIbHOE
YYPEXIOEHME BbICIIET'O OBPA30OBAHVIA

«POCCUVICKVV TOCYOAPCTBEHHBIVI YHUBEPCUTET

CMK PTYTUC

proTic TYPU3MA VI CEPBUCA>»
3/7 JIeSITCILHOCTH BBICTYIIJICHHE C HCIIOJBb30BaHUEM
TOCTHHUYHOTO JIOKJIaJaMU, JIOIOJHUTEIBHBIX
MIpeAPUSITHS pelIeHre TECTOBBIX HCTOYHUKOB JIUTEPATYPHI.
3aJlaHui, pelieHmue Iloaroroska x
case-stady PaKTHIECKOMY 3aHATHIO.
3/7 Texkymuit KOHTPOJIb 1. IloaroroBka k Tekymien
AyaUTOpHBIN TeCT aTTecTalluK
VYceTHbIN nnu [ToBTOpEHME U 3aKpETITIEHUE
Tema 3. OcHOBHBIE MMCBMEHHBIN 0Mpoc, 3HAHWH 110 TeME JICKIUH C
cpeacTBa BBICTYIUICHHE C HCITOJIb30BaHUEM
417 pen . TpagunuoHHas y
417 NpeAnpUITHI 4 [ 4 JIOKJIaJIaMH, JOITOJTHUTEIILHBIX
TOCTUHUYHOTO pelIeHre TECTOBBIX HMCTOYHUKOB JIUTEPATYPHI.
Ou3Heca 3a/IaHUH, peleHue IToaroroBska x
3a7a4 MIPAKTUYECKOMY 3aHITHIO.
Y CTHBIN WK [ToBTOpEHME U 3aKpETITIEHUE
Tema 4. MMCbMEHHBIA OIIPOC, 3HAHUM T10 TeME JICKIIUU C
HemarepuanbHbie BBICTYIUICHUE C HCIIOJb30BaHUEM
5/7 TpaaunuoHHast
5/7 AKTHUBBI 4 eKs 4 JIOKJIaJIaMH, JOITOJIHUTEIILHBIX
TOCTUHHYHOTO pelIeHne TECTOBBIX HMCTOYHUKOB JIUTEPATYPHI.
Paspnen 2. Pecypcenl NpeaIPUATHSL 3a71aHMl, PEIIEHUE IToaroroska K
TOCTHHHUYHBIX 337124 MIPAKTUYECKOMY 3aHSTHIO.
npeanpusTui
Tema 5 VYceTHbll unu IloBTOpEHUE U 3aKpEIICHUE
) IUCbMEHHBII OIIPOC, 3HAHUM 110 TEME JIEKIUH C
O6opoTHBIE
6/7 BBICTYIUICHUE C HCIIOJb30BaHUEM
cpencrTsa TpaguuuonHas
6/7 N 4 4 JIOKJIaZlaMu, JIOMOJHHUTENbHBIX
penpUSITHIA JIEKIIHS
pelIeHne TECTOBBIX HACTOYHUKOB JIUTEPATYPHI.
TOCTUHHUYHOTO N
3aJIaHUH, PEIICHNE IlogroToBka
OusHeca
3a1a4 MIPaKTUYECKOMY 3aHSTHIO.
Y CTHBIN WIH IToBTOpEHUE U 3aKkpernieHne
Tema 6. ®uHAHCEHI MMUCbMEHHBIH OIpoC, 3HAHWUM T10 TeME JICKIUH C
717 TpaguuuoHHas
717 TOCTUHHYHBIX 4 [ 4 BBICTYIUJIEHUE C HCIIOJIb30BaHHEM
TIPEATIPUATHI JIOKJIaZlaMu, JIOTMOJHHUTENBHBIX
pelIeHre TECTOBBIX HMCTOYHUKOB JIUTEPATYPHI.
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33)18.HI/II7[, peuieHue

ITonroroBska k

3a1a4 MIPAKTUYECKOMY 3aHITHIO.
717 Texkylmuii KOHTPOJIb 2. IToaroToBka K Tekyuiei
AyIUTOPHBIHA TeCT aTTecTalui
Y CTHBIN HIH [ToBTOpEHME U 3aKpenIcHUE
Tema 7 MMUCBMEHHBIN OIIPOC, 3HAaHMUH 110 TEME JIEKIINH C
) BEICTYTIIICHHE C HCII0JIb30BaHUEM
8/7 Henoobpa3oBanue TpaguuunoHHas
4 IOKJIaIaMU, JIOTIOJHUATEBHBIX
8/7 B TOCTMHUYHOM JIEKLIHAS
SusHeCe pEIIeHIEe TECTOBBIX HUCTOYHUKOB JIUTEPATYPHL.
3aJlaHuH, pelieHne IToxnroroska x
3aJa4 MIPAKTUYECKOMY 3aHITHIO.
Tema 8. OCHOBAL Y CTHBIN WK [ToBTOpEHME U 3aKpETITIEHUE
o MH OBAHISL MMCBMEHHBIN 0Mpoc, 3HAHWH 110 TeME JICKIUH C
PMHP " BEICTYTIIICHHE C HCII0JIb30BaHUEM
9/7 LIEHOBOI TpaguunoHHas
4 IOKJIaIaMH, JIOTIOJIHUATENBHBIX
9/7 MMOJUTHKHA JIEKIIHAS
Pasnen 3 OCTHHIHOLO pelIeHne TECTOBBIX HMCTOYHUKOB JIUTEPATYPHI.
3aJIaHUM, PEIICHUE IlogroToBka Kk
LlenooGpasoBanue u IpENPUATHS s P .
ynpasJienne 3a7a4 MIPAKTUYECKOMY 3aHSITHIO.
A0X01aMH B Tema 9 VYeTHbli nnm [ToBTOpEHME U 3aKpeITICHUE
mcﬁT“H"qHOM TeH006 a30;33HH€ MMCBMEHHBIN ompoc, 3HAHWH 110 TeME JICKIIUH C
usnece P BEICTYTIIICHHE C HCI0JIB30BaHUEM
10/7 C TO3UIAHN TpagunuoHHAS
4 JIOKJIaZlaMU, IOTIOTHATENBLHBIX
10/7 CHCTEMBI JIEKIUS
S pelIeHne TECTOBBIX HMCTOYHUKOB JIUTEPATYPHI.
y }Z[I())XOJZ[OM 3aJlaHuH, pelleHne ITonroroBska k
3aa4 MIPAKTUIECKOMY 3aHSITHIO.
Tema 10. Y CTHBIN WK [ToBTOpEHME U 3aKpeITICHUE
[IpakTuueckue MMCBMEHHBIN ompoc, 3HAHWH 110 TEME JIEKIIUU C
aCIIEKTHI BBICTYIIJICHHE C HCIIOJIb30BaHUEM
11/7 TpaguuuoHHAs
11/7 HCIOJIH30BaAHUS 4 [N JIOKJIaZlaMu, JIOTOJHUTENbHBIX
CHCTEMBI pelIeHne TECTOBBIX HACTOYHUKOB JIUTEPATYPHI.
YIIPaBJIECHUA 3a/1aHUl, pelIeHue IToaroroBka k
JIOXOIOM 3a1a4 MIPAKTUIECKOMY 3aHSITHIO.
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rrvtic TYPU3MA VI CEPBVICA» Nuem 16
12/7 Texkymuit KOHTPOJIb 3. 6 IloaroroBka k Tekyuiein
Pemenune npakTuyeckux 3anad aTTecTaluu
VYeTHbIN nnu [ToBTOpEHME U 3aKpenIcHUE
Tema 11 MMCBMEHHBIN 0MpocC, 3HAHUM 110 TEME JIEKIUH C
13/7 Visepikin TpanmonHas BBICTYILICHHE C WCIOJIb30BAaHUEM
4 4 JIOKJIaZJaMHU, 6 JIOIIOJHUTEIbHBIX
13/7 TOCTUHUYHOTO JIEKLHS
pelIeHre TECTOBBIX HMCTOYHUKOB JIUTEPATYPHI.
MIPOM3BOJICTBA N
3aJlaHUH, pelICHNe [Toaroroska x
Paziex 4. 3a1a4 MIPAKTUYECKOMY 3aHITHIO.
JKOHOMUYECKHUE N
YcTHBIH nim [ToBTOpEeHME U 3aKpeIICHNE
noxasarean MMHUCbMEHHBIH OIpOC 3HAHUH 0 TEME JICKIUHU C
14/7 JeSITeJIbHOCTH Tema 12. Ouenka ’
BBICTYIIJICHHE C WCTIOJIb30BAHUEM
14/7 TOCTHHHYHBIX 3¢ HEKTHBHOCTH TpagunuoHHas
. 8 8 JOKJIaJaMu, 6 JIOIIOJIHUTETLHBIX
15/7 npeAnpUusiTA TOCTUHUYHBIX JIeKIHS
. pelIeHre TECTOBBIX HMCTOYHUKOB JIUTEPATYPHI.
16/7 penpUATHI .
3aJlaHUH, pelICHNe [ToaroroBka x
3ama4 MIPAaKTUIECKOMY 3aHATHIO.
Texymmuii KOHTPONb 4.
IToaroroBka u u3ydyeHue
16/7 TpeHupoBOYHBIE BOIPOCHI 1O OMIIETaM IO Kypcy «YTpaBieHHe 12
N BOIIPOCOB 110 OuIeTaM
YCTOWYUBBIM PA3BUTHEM TOCTHHUYHOTO MIPEIIPUSTHS
L,
['pymmoBeie KOHCYIBTAINH U (WJIM) HHAUBUIyadbHAs paboTa 00YJaloONIiXcs ¢ mpenoaBareieM 2 "
IloaroroBka x
IIpoMexyTouHas aTTecTanys — HK3aMeH — 2 Jaca 2 IPOMEXKYTOYHON
aTTecTanuu (3K3aMeH)
NTOI'O no momymto 54 54 4 104
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MOAYJb «YITPABJIEHUE UYEJTOBEYUECKUMU PECYPCAMMN»
7 cemecTp
Tema 1.
KonnenrtyansHbie [ToBTOpEHUE U 3aKpeTITICHHE
HOJXOJIBI K VYerHbli onpoc, 3HAHUHU 110 TEME JIEKIUH C
MpaKTHUKe MTUCHMEHHBIN HCTIOJIb30BaHUEM
1/5 TpaauuuonHast
YIpaBICHUSL orpoc, 16 JTOTIOTHUTETHHBIX
2/5 Paszgen 1. OcHoBBI JICKLIAA
: YEIIOBEYCCKIMHU TPYIIIIOBBIE HCTOYHUKOB JIUTEPATYPHL.
ynpapJjeHus pecypcamu: 2 2 JIUCKYCCHH IMoaroroska K
eoBeecKuMu WCTOpHS U NPaKTHYECKOMY 3aHATHIO
pecypcamu COBPEMEHHOCTh
Tema 2 YerHbiit onpoc [ToBTOpEHUE U 3aKperuieHne
3/5 ) TpaauiuoHHas . 3HaHUH 10 TeMe JIEKIUH ¢
duntocodus, MUCbMEHHBIHN 15
4/5 JIEKLIUSA HUCIIOJIB30BaHUEM
HCHHOCTH 1 OHPOC, JOINIOJTHUTCIIbHBIX HCTOYHHUKOB
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(] YUYPEXIEHVIE BBICIIIETO OBPA3OBAHVS
«POCCUNCKUN TOCYOAPCTBEHHbBIV YHUBEPCUTET
PryTiC TYPU3MA U CEPBUCA» Auem 19
npuHuuns! bII. BBICTYIUICHUS C nutepatypsl. [loaroroBka k
Cucrema 3CCE U JOKJIagaMu NPaKTUIECKOMY 3aHATHIO
MeHemxMeHTa bl
(CMBEIT)
Tema 3.
YeIoBEUCCKIE IToBTOpEHUE U 3aKkpenieHne
. VYerHslit onpoc, 3HAHUM 10 TeME JICKITUU C
PECYPCBI: TIOHATHE, [IUCHbMEHHBIN UCIIOJIb30BaHUEM
CTPYKTYpa. Tpapunuonsas
Moxenu 2 eKLs 2 ormpoc, 15 JOITOJIHUTEIILHBIX
- alilneﬂm 1 BBICTYIIJICHUSI C HWCTOYHUKOB JIUTEPATYPHI.
‘IG}J/'IOI;e‘IeCKI/IMI/I 3CCe M JOKJIaJaMH IToaroToBka Kk
TIPaKTUYECKOMY 3aHSATHIO
pecypcamu
Texymuit KOHTPOJIb o IloaroToBka K TeKymiei
v 1 p AyIUTOPHBIN TeCcT 4 A v
aTTeCcTalluu
Tema 4.
CrpaTermicckuii [ToBTOpEHME U 3aKpeETITIEHUE
pnoz[xou < VYerHslit onpoc, 3HAHUH 110 TEME JIEKIINH C
5/5 DABICHIIO TMexisi- pemenue UCITOJIb30BaHUEM
6/5 yrip 1 1 1 CUTYalIHOHHBIX 20 OTOTHATENBHBIX
y
YeJIOBEUCCKUMH BU3yaJIM3alUs
ecypeam 3aja4, poJieBast HWCTOYHUKOB JIUTEPATYPHI.
ropcmHHquro urpa Tonroroska x
MPAKTUYECKOMY 3aHSATHIO
Paszesn 2. MIpeANPHUSITHS
Crparerus
Tewma 5. Y CTHBINM o1Ipoc
ynpaBJeHust » poc, [ToBTOpEHUE U 3aKkpemnieHne
KommnereHTHOCTHBIN BBICTYTUICHHUS C .
YeJI0BeYeCKUMHU 3HAHUM T10 TeME JICKIIUU C
7/5 noaXond K JOKJIaJlaMH B
pecypcamu DABICHIIO Texws- (bopme HUCIIOJIb30BaHUEM
8/5 ynip 1 1 p . 20 JIOIIOJIHATEIIBHBIX
YeI0BEUCCKUMU BU3yaJIM3alus TIpe3eHTalH, HCTOUHIKOB IHTEDATY DI
pecypcamu JIeJI0Bas urpa, HOMOTOBK;)K YpHl-
TOCTHHHYHOT'O TpYIIOBBIE [IPAKTHUCCKOMY 3AHATHIO
MIpEANPUSITHS JUCKYCCHUH
Texymmuii KOHTPOJIb o IloaroroBka K TeKkyme
y 2 p AynUTOpHBIN TECT 4 A v
aTTeCTalluu
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Aucm 20

VYcTHsIif onpoc,

HOBTOpeHI/Ie 1 3aKpCIJICHUEC
3HAHUM 10 TeME JICKLIUU C

Tema 6. Kagposeie
9/5 pEeLICHUE TECTOBBIX UCIIOJIb30BaHUEM
CITyXOBI TpamunuonHas 9
10/5 3aaHuH, 16 JIOTIOJTHUTEIbHBIX
TOCTHHAYHOTO JIEKITAS
BBICTYTUICHHS C HNCTOYHUKOB JIUTEPATYPHL.
TIPEIIPUATHS
3cCe U TOKJIATaMu IMoxroroBka
MIPAKTHICCKOMY 3aHSATHIO
2 2
Pazgen 3.
IToBTOpEHME U 3aKpEIIICHUE
ILlnanupoBanue Tema 7. N
. 3HAHUH 10 TeME JICKIMH C
YeJI0BeYeCKHX [TnanupoBanue YcTHBIi onpoc,
eCcypcoB OTPeOHOCTH B TpamunnronHas eIIeHNe 3a71a4 HCTIOJIB3OBAHHEM
pecyp P P p i 16 JIOTIOJTHATENBHBIX
YEIIOBEYECKIX TIEKITUS pEIIeHIEe TECTOBBIX
. HUCTOYHHKOB JIUTEPATYPHL.
pecypcax 3aJaHu’
IToxnroroBska x
TOCTHHHIIBI
MIPAKTHICCKOMY 3aHSATHIO
. Pewmenue >
Texyuuii KOHTPOJIb IloaroroBka K Tekyuiein
MIPAKTHICCKIX 4
3 aTTecTaliu
3amaq
IPOCMOTP
BU/ICOMATEPUAIIOB,
IloBTOpEHUE U 3aKpEIICHUE
Tewma 8. JIeoBasi urpa, N
3HAHUI 110 TeME JICKIMH C
CoBpeMeHHBIC BBICTYIIJICHUE C
11/5 TEXHOJIOTHH HaiiMa TpamunronHas 3cce U TOKJIATaMu HCTIOJIB30BAHEM
12/5 1 P 1 ’ 20 JIOTIOJTHATENBHBIX
nepcoHana JIEKITUS poreBas urpa,
HUCTOYHUKOB JIUTEPATYPHL.
TOCTHHUYIHOTO TPYIIIIOBBIE
P 4 IToxroroska x
Asae 2. TpEAIpHATHA AHCKYCCHH, MPAKTHICCKOMY 3aHSATHIO
®opmupoBanue peIIeHne TECTOBBIX P y
YyeJ10BeYEeCKHX 3aJJaHuH
pecypcoB
Tema 9 YcTHBI onpoc, [ToBTOpEHME U 3aKpeIICHUE
pelreHue 3HAHUH 110 TeMe JICKIHH C
CoBpemeHHbIe
13/5 CUTyallMOHHBIX HCIOJIb30BaHUEM
TEXHOJIOTUHI TpamunronHas
14/5 1 1 3aj1ad4, 20 JIOTIOJTHATEIBHBIX
aJIanTanun JIEKIUS
CaMOCTOSTeIIbHAS HUCTOYHUKOB JIUTEPATYPHL.
IepcoHaza B
ayJIuTOpHAas IToaroroska x
TOCTHHHIIE
NPaKTUYECKOMY 3aHITHIO

pabota, rpynmoBsie
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DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJI)KETHOE ObEPA30OBATEJIbHOE
(I

CMK PTYTHC
YYPEXIEHVE BbICILIEI'O OBPA30OBAHMA
«POCCUNCKUN TOCYOAPCTBEHHbBIV YHUBEPCUTET
proTic TYPU3MA VI CEPBUCA>» Nuem 21
JUCKYCCUU
Tekylwuii KOHTPOJIb I'pymmoBoii mpoekT «AHam3 3aHATOCTH B cdepe 12 IToaroToBka nosICHUTENBHOM
4 Typu3Ma (Ha IIpIMepe PETHOHOB)» 3aIMCKHU U TIPE3CHTAINN
IToaroroska k
I'pynmoBble KOHCYIBTAIMU | (WJIM) HHAWBUyabHas paboTa 00ydJaromuxcs ¢ IpernojaBaTesieM 2 10 | mpomeXyTO4HOM aTTecTauuu
(3ager)
ATTecTaliiOHHbIE UCIIBITAHUA IPOMEXKYTOUYHON aTTeCTalluU 2 gaca (3auer)
8 cemecTp
1/6 VYerHbll onpoc, IToBTOpEHUE U 3aKpEIICHUE
2/6 [IUCHbMEHHBIN 3HAHUM 110 TEME JIEKLUU C
Tema 10. [TonsTue ompoc, HCIIOJIb30BaHUEM
TpaauunonHast
MepCoHa- 1 ek 1 BEICTYTIIICHHE C 14 JTOTIOTHUTETHHBIX
TEXHOJIOTHH acce U AOKJIAIaMH, WCTOYHHUKOB JINTEPATYPHI.
TpYIIIOBBIE IMoaroroska x
JMCKYCCUH MIPAaKTHYECKOMY 3aHSATHIO
3/6 Paznen 5. VYerHsIi ompoc,
[ToBTOpEHME U 3aKpeIUIeHHE
4/6 Hcnoan3oBanne Tema 11. ampoOarus .
3HAHMH 110 TeMe JICKIUH C
COBpPEMEHHBIX- CoBpeMeHHEBIE TECTOBBIX METOJIUK
nepcoHas- TEXHOJIOTUH OLICHKH Tpagnmonnas OIICHKU HCTIOB3OBATHEM
p - 1 P 1 i 14 JIOTIOJTHATENBHBIX
TEeXHOJIOTHii B nepcoHana JIEKIUS BBICTYIUICHHE C
HCTOYHHUKOB JINTEPATYPHI.
TOCTHHHYHBIX TOCTHHHUYHBIX acce U AOKJIAIaMH,
o IToaroToBka Kk
NpeAnPUATHAX HpeANPUSITHI TPyNIOBbIE
MPaKTUIECKOMY 3aHITHIO
JVCKYCCHUH
Tema 12. Pabota c VYcTHblii onpoc, IToBTOpEeHue u 3aKpenaeHue
YCTaHOBKAMH, MUCbMEHHBIN 3HaHUII 110 TeMe JEKIMU C
MOTHBALYS, 2 Tpaguuronnas 2 OIpOC, pelIeHHe 14 HCIOJIb30BaHUEM
BOBJICYEHHOCTh JIEKIUS TECTOBBIX 3aJlaHHI, JIOTIOJTHUTEIbHBIX
nepcoHana. Case-stady, MCTOYHHUKOB JIMTCPATYPHI.
MortuBanus IPYHIIOBEIE IToaroroska x




Z§| D®EJEPAJIbHOE TOCYJAPCTBEHHOE BIOIKETHOE OBPA3OBATE/IBHOE CMK PTYTUC
(1 VYUYPEXXIEHWME BbICIHEI'O OBPA30OBAHI
«POCCUNCKUN TOCYOAPCTBEHHbBIV YHUBEPCUTET
rrvtic TYPU3MA V1 CEPBVICA» Nuom 22
NepcoHana u JUCKYCCHUH MPAKTUUECKOMY 3aHITHIO
yCTpaHeHue
ONepPalMOHHBIX
MOTEePh METOAMHU
BIT (Lean)»
Texymuii KOHTPOJIb . IloaroroBka k Tekyiei
i 1 P AyIUTOPHBIN TeCcT 4 A yu
aTTecTalluK
Tema 13.
. [ToBTOpEeHME U 3aKpeIICHNE
OpranuzannoHHas VYceTHbIl onpoc, SHAHM 110 TEMe JICKLIN C
KyJbTypa U ee MMAICHbMEHHBII 1
5/6 BIIMSIHUE Ha TpaguuoHnHas onpoc HCTIONb30BAHMCM
6/6 1 pazun 1 poc, 14 JIOIIOJIHUTEIIBHBIX
YeJIOBEUECKUE JIEKLIMS BBICTYIIJICHUSI C HCTOUHHKOB THTEDATYDbI
pecypchl nmokmagamu, Case- HOMOTOBK;)K YpHL.
TOCTUHUYHOTO stad
y MPAKTUUECKOMY 3aHITHIO
TIPEATIPUSITHUS
7/6 VYeTHbll ompoc, IloBTOpEHUE U 3aKpEIICHUE
8/6 Pasne 6. yTeMa 14. peleHue 3HAHUH I10 TEME JIEKIINH C
MpaBJieHUE CHUTYaIIHOHHBIX HCIIOJb30BaHUEM
Ynpasaene KOH(bIjmKTaMH B 1 Jlexuus- 1 3};1 I;HHI?I 14 OIIOJIHUTEIIbHBIX
OPraHH3aIMOHHBIM BU3YaIH3aIHs 8 ’ A
e — TOCTUHHYHOM BBICTYIUICHHUS C HMCTOYHUKOB JIUTEPATYPHI.
S — MpeanpUITHHA 3cce U JOKJIaaMH, IToaroroska k
pecypcos JIeIToBast UTpa MPAKTHICCKOMY 3aHSATHIO
Tema 15. VerHbIi Omboc IToBTOpEHUE U 3aKkpemnieHne
TexHonoruun HI/ICLMeHHEHZ ’ 3HAHUH I10 TEME JIEKIINH C
OPMHUPOBAHUS HCIIOJb30BaHUEM
pMHp oI1poc
JIOSTIBHOCTH 1 1 BBICT HHGI;HH c 14 JOITOJIHUTEIILHBIX
nepcoHana Y HMCTOYHUKOB JIUTEPATYPHI.
nmoxinagamu, Case-
TOCTHHHYHOT'O stady Iloaroroska x
MIPEANPUSITHS MPaKTUYECKOMY 3aHSTHIO
Texymuii KOHTPOJIb . ITonroroBka K Tekyliemn
y 2 p AynUTOpPHBIN TECT 4 A v
aTTecTaluK
9/6 Pa3zpnen 7. Tewma 15. 1 TpaauunonHas 1 VYerHbli onpoc, 14 [ToBTOpEHUE U 3aKpeITICHUE
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«POCCUNCKUN TOCYOAPCTBEHHbBIV YHUBEPCUTET
rrribe TYPU3MA VI CEPBVICA» Nuem 23
10/6 PasBurue CoBpeMeHHEBIC JIEKIUS MMACEMEHHBII 3HAHUH 10 TEME JIEKI[UHU C
YeJI10BeYeCKUX TEXHOJIOTUHU OIpOoC, NEIOBast HCITOJIH30BaHHEM
pecypcoB 00yueHUs Urpa, BBICTYIJICHUS JIOIIOJIHUTEILHBIX
YEJIOBEUECKUX coacceu HCTOYHUKOB JIUTCPATYPHL.
pecypcos IOKJIagaMu IToaroroska x
TOCTHHHYHOTO MIPAKTHICCKOMY 3aHSATHIO
TIPEIIPUATHS
Tewma 16. . [ToBTOpEHME U 3aKpeTITICHHUE
VYerHbll onpoc, N
Ynpasienue . 3HAHUH 10 TEME JIEKIUHU C
N MMACEMEHHBII
11/6 Kapbepoii u UCTIOJIb30BAaHHEM
[Mpobnemuas OTIPOC, peIIeHHe
12/6 KaJIpOBBIM 1 1 . 14 JIOTIOJTHATENBHBIX
JIEKLIMS TECTOBBIX 3aJaHUI
pe3epBoM HUCTOYHHKOB JIUTEPATYPHL.
BBICTYTUICHHS C
TOCTHHHYHOTO IToaroroBska x
IOKJIagaMu
TIPEIIPUATHS MIPAKTHICCKOMY 3aHSATHIO
. IloBTOpEHUE U 3aKpEILICHUE
13/6 Tema 17. YcTHbIl ompoc, i p
o 3HAaHMUH 110 TEME JIEKIIUH C
TexHoIOrNU MMAICHbMEHHBII
HCI0JIB30BaHUEM
pa3pabortku KPI [Ipobnemuas OTIPOC, peIIeHNe
1 1 . 14 JIOTIOJTHATEIBHBIX
nepcoHana JIEKLIMS TECTOBBIX 3aJaHUI
HCTOYHUKOB JIUTEPATYPHL.
TOCTHHHYHOTO BBICTYTUICHHS C
IToxroroska x
TIPEIIPUATHS JIOKJIaaMu
MPAKTHICCKOMY 3aHSATHIO
. IToBTOpEHNE U 3aKpENIEHNE
14/6 VYeTHbll onpoc, P P
o 3HaHMUH 110 TEME JIEKIIUH C
Tema 18. MMMCbMEHHBIA
HCI0JIB30BaHUEM
TexHom0OrNU [Ipobnemuas OTIPOC, peIIeHNe
1 1 . 14 JIOTIOJTHATEIBHBIX
YIpaBICHUSL JIEKLIMS TECTOBBIX 3aaHUI
HUCTOYHUKOB JIUTEPATYPHL.
TaJlaHTaMK BBICTYTUICHHS C
Iloaroroska x
JIOKJIalaMu1
NPAaKTUYECKOMY 3aHITHIO
Texymmii Pemenne .
[MoxaroToBka K TeKymIeH
KOHTPOJIB3 MPAKTHICCKHIX 4
N aTTecTalun
3aIaHMI
15/6 Pa3nen 8. Tema 19. Ayaur 1 TpaguunoHHas 1 YcTHBIH ompoc, 14 [ToBTOpEHUE U 3aKpeTITICHIE
16/6 JddekTUBHOCTH YeJI0BEUYECKUX JIEKIUS MMMCbMEHHBIA 3HAHWH 110 TEME JIEKIIUH C
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17/6
18/6

ynpaBJieHust
YeJ10Be4eCKHUMH
pecypcamu

pecypcoB OIIPOC, peIeHNue
TECTOBBIX 3aJaHUI
BBICTYIUICHHS C
JIOKJTaIaMu
Vel onpoc
Tewma 20. HHCLMCHHEIﬁ ’
DddexTuBHOCTL
Tpapunuonsas oIpoc,
yIpaBiIeHUS
JIEKIIHS BBICTYIUIEHHS C
YEJI0BEUECKUMHU
3cce U JOKJIaIaMHu,
pecypcaMu

HCII0JIL30BaHUEM
TOTOTHUATENLHBIX
HMCTOYHUKOB JIUTEPATYPBHI.
ITonroroBska k
MIPAaKTUIECKOMY 3aHATHIO.

Case-stady

[ToBTOpEHME U 3aKpeTITICHUE
3HAHUH I10 TEME JIEKIIUH C
HCIIOJIL30BaHUEM

10 IIOMOJHUTENBHBIX
HMCTOYHUKOB JIUTEPATYPHI.
IToxnroroska x
MIPaKTUYECKOMY 3aHSTHIO.

Texkyluii KOHTPOJIb
4

I'pymmoBoii mpoexT « AHaJIH3 UCIOIB30BAHUS
COBpPEMEHHBIX NEePCOHAJ- TEXHOJIOTHH (Ha mpumepe
TOCTHHUYHOTO NPEIIPUATH)»

ITonroroBka MosiICHUTEILHOM
3aIUCKH U MPE3CHTALIUU

I'pynroBbie KOHCYAbTALMU M (MJIM) HHAWBUyaIbHast paboTa 00y4aroIIMXCs C IIPErnojaBaTelieM

IToaroroBka k
4 | mpoMeXXyTOYHOH aTTecTaluu
(3auer)

ATTCCTaI_II/IOHHBIe HUCIIbITAHUA HpOMC)KyTO‘IHOﬁ aTTeCTallu

2 gaca (3a4er)

Hroro mo moayto 22 22 380
9 cemecTp
MOAYJb 2. KOMIIVIEKCHBIU AHAJIN3 PA3BBUTHUSI TOCTUHUYHBIX TPEJANIPUATUNA
YTl [ToBTOpEHME U 3aKpeITICHUE
Pazmen 1. - Tema 1. NUCHbMEHHBIN 3HAHUU T10 TEME JIEKIIUU C
Opranu3anuoHHO- OCTHHHYIHOE . oIrpoc, , HCIIOJIb30BaHHEM
IKOHOMHUYECKHE HpeﬂlijHTHe Kaf( BBICTYIIJICHUC C JTOHOJIHUTEIbHBIX
OCHOBBI XO3AMCTBYIOINH JOKIIaiaMu, UCTOYHUKOB JINTEPATYPHL.
HeSITeIbHOCTH cyobexT pewenue [ToArOTOBKA K
TOCTUHUYHOIO TECTOBBIX 3alaHUH MPAKTHYECKOMY 3aHATHUIO.
HPEATIpHTI Tema 2. 1 Tpamuumonnas 7 [ToBTOpEHHE U 3aKpeIUIeH e
[TnanupoBanue JIEKIUS 3HAHUI 10 TEME JIEKI[UHU C
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Z§| D®EJEPAJIbHOE TOCYJAPCTBEHHOE BIOIKETHOE OBPA3OBATE/IBHOE CMK PTYTUC
(1 YYPEXXOEHWE BBICIITETO OBPA3OBAHVISI
«POCCUNCKUN TOCYOAPCTBEHHbBIV YHUBEPCUTET
PryTiC TYPU3MA U CEPBUCA» Auem 25
JESITeIbHOCTH WCIOJIb30BAHUEM
TOCTUHUYHOTO JIOTIOJTHUTETBHBIX
MIPEANPUSATHUS HMCTOYHUKOB JIUTEPATYPBHI.
ITonroroBka k
[IPaKTUYECKOMY 3aHSITHIO.
Texymuit KoHTpoNb 1. 8 IToaroroBka k TekyuLiei
AyIUTOpPHBIN TeCT aTTecTaluu
YcTHbIN nu
Tema 3 MMUChbMEHHBIN [ToBTOpEHME U 3aKpeETITIEHUE
) ompoc, 3HAHUH 110 TEME JICKIIUH C
OcCHOBHBIE
BBICTYIUJICHHE C WCTIOJIb30BAHUEM
cpencTsa TpaguuuonHas
o 1 1 JIOKJIalaMH, 7 JOITOJIHUTEIIbHBIX
MIpEe AP UATHIA JIEKIIUS
pelnieHue HMCTOYHUKOB JIUTEPATYPHI.
TOCTUHUYHOTO
TECTOBBIX IToaroroBka k
ousHeca .
3a/1aHuH, pelieHne MIPAKTUYECKOMY 3aHITHIO.
3a1a4
YcTHBIN nnn
MUCbMEHHBIN [ToBTOpEHUE U 3aKkpemnieHne
Tema 4. ompoc, 3HAHWM 110 TeMe JIEKITHH C
Pa3gen 2. Pecypcent HemarepuanbsHele TpamuuHoHHas BBICTYIIJICHUE C UCIOJIb30BaHUEM
TOCTUHUYHBIX AKTHUBBI 1 p eKs 1 JIOKJIaJaMH, 7 JIOTIOJTHUTENBHBIX
npeAnpUusTH TOCTUHUYHOT'O pelieHue HMCTOYHUKOB JIUTEPATYPBHI.
MIpEANPHUITHS TECTOBBIX IToxaroroska x
3a/laHuM, pelieHue MIPaKTUYECKOMY 3aHSTHIO.
3a1a4
YcTHBIN nin
Tema 5 MMUCbMEHHBIN IToBTOpEHUE U 3aKkpernieHne
) onpoc 3HAHUM 10 TeME JIEKIHH C
OGopoTHEIE poc, 11
BBICTYIUICHHE C HCIOJIb30BaHUEM
cpenacTBa TpaauunonHas
o 1 1 JIOKJIaJaMH, 7 JIOTIOJTHUTEIBHBIX
MPEeANPUATHI JIEKLUS
pelieHue HMCTOYHUKOB JIUTEPATYPBHI.
TOCTUHUYHOTO
TECTOBBIX [HoaroroBka k
OuzHeca 9
3a/IaHuH, peleHne MIPAKTUIECKOMY 3aHITHIO.
3a1a4
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Z§| D®EJEPAJIbHOE TOCYJAPCTBEHHOE BIOIKETHOE OBPA3OBATE/IBHOE CMK PTYTUC
(1 VYUYPEXXIEHWME BbICIHEI'O OBPA30OBAHI
«POCCUNCKUN TOCYOAPCTBEHHbBIV YHUBEPCUTET
rrvtic TYPU3MA V1 CEPBVICA» Nuom 26
YcTHBIN uim
MMUCHEMEHHBIN [ToBTOpEHUE U 3aKpeTITICHUE
ompoc, 3HAHUH 10 TEME JIEKI[UHU C
Tema 6. duHAHCEHI BBICTYILICHHE C HCIIOJBb30BaHUEM
TpaguunonHast
TOCTHHUYHBIX 1 ek 1 IOKJIaZaMH, 7 JIOTIOJTHATEIBHBIX
TPEIIPUITHN pemeHne HNCTOYHUKOB JIUTEPATYPHL.
TECTOBBIX IToaroroBska x
3a[JaHul, peIIeHIe MIPAaKTUIECKOMY 3aHATHIO.
3a1a4
Texymuii KOHTPONIb 2. 10 IToaroroBka k Tekyuiei
AyaUTOpPHBIN TECT aTTeCTallnU
VYcTHBIN Ui
TMUCbMEHHBIN IToBTOpEHUE U 3aKpemnieHne
onpoc 3HAHUM 10 TeME JICKIIUU C
Tema 7. poc, 1
BBICTYIUJICHHE C HCIIOJB30BaHUEM
IlenooOpa3oBaHue TpaguunonHas
1 1 JOKJIaZlaMH, 10 JIOTIOJTHATEIBHBIX
B FTOCTHHHYHOM JIEKLIMS
pelieHne HUCTOYHUKOB JIUTEPATYPHL.
ousHece
TECTOBBIX IToaroroBska x
3a[JaHul, pelIeHIe MPAKTUIECKOMY 3aHATHIO.
3a1a4
Pa3nen 3. .
" YcTHBIN nin
Lenoo0pa3oBanue u .
NMMCHEMEHHBIN [ToBTOpEeHMe U 3aKpeIICHNuE
ynpasJieHue Tema 8. OcHOBEI N
orpoc, 3HaHMUH 110 TEME JIEKIIUH C
10X01aMHU B (hopmupoBanus
N BEICTYILICHHE C HCI0JIB30BaHUEM
rOCTUHHYHOM LIEHOBO TpamunronHas
1 1 JIOKJIaZIaMH, 10 JIOTIOJTHATEIBHBIX
ou3Hece MOJIUTUKH JIEKLIMS
pelieHne HUCTOYHUKOB JIUTEPATYPHL.
TOCTUHHYHOTO
TECTOBBIX IMoaroroska k
TIPEIPUATHS .
3a/IaHuH, peleHne MIPAKTUIECKOMY 3aHSITHIO.
3a71a4
Tema 9. VY CTHBIN Ui [ToBTOpEHME U 3aKpeIICHUE
LenooOpa3zoBanue MMUCbMEHHBII 3HAaHMUH 10 TEME JIEKIIUH C
TpaauunonHas
C O3ULIUH 1 oKL 1 omnpoc, 10 HCIOJIb30BaHUEM
CHCTEMBI 1 BBICTYIUJICHHE C JIOITOJIHATEILHBIX
yIpaBIICHUS IOKJIaZaMH, HACTOYHUKOB JIUTEPATYPHI.
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Z§| D®EJEPAJIbHOE TOCYJAPCTBEHHOE BIOIKETHOE OBPA3OBATE/IBHOE CMK PTYTUC
(] YUYPEXIEHVIE BBICIIIETO OBPA3OBAHVS
«POCCUNCKUN TOCYOAPCTBEHHbBIV YHUBEPCUTET
proTic TYPU3MA VI CEPBUCA>» Auem 27
JI0XOJ0M pelieHue Iloaroroska x
TECTOBBIX MIPaKTUYECKOMY 3aHITHIO.
3a/laHu#, pelieHune
3a1a4
VYcrHBIN uim
Tema 10. MUCbMEHHBII IloBTOpEHUE U 3aKpEIIICHUE
IIpakTnueckue oIpoc, 3HAHUM 110 TEME JIEKLUU C
aCIIEKTHI BBICTYIUJICHHE C HCIIOJB30BaHUEM
TpaguuuonHas
HCIIOJIb30BAaHUSA 0,5 ek 0,5 JIOKJIaJJaMU, 10 IIOMOJHUTENBHBIX
CHCTEMEI pelnieHue HMCTOYHUKOB JIUTEPATYPHI.
YIpaBJICHUS TECTOBBIX IToaroToBka Kk
JIOXOJIOM 3a/laHuM, pelieHue MIPaKTUYECKOMY 3aHSTHIO.
3a1aq
Texymuit KOHTpONb 3. 10 IToaroroBka K Tekyuiei
Pemenne nmpakTuueckux 3agad aTTecTalluK
YcTHBIN nn
MUCHMEHHBIN [ToBTOpEHUE U 3aKkpemnieHne
onpoc 3HAHUM T10 TeME JICKIIUU C
Tema 11. poc, 1
BBICTYIUJICHHE C HCIIOJb30BaHUEM
W3 nepxku TpaguunonHas
0,5 0,5 JIOKJIaJJaMU, 10 JIOTIOJIHATENbHBIX
TOCTUHHYHOTO JIEKLIMS
pernienue HMCTOYHUKOB JIUTEPATYPHI.
TpOM3BOAICTBA TECTOBBIX IToaroToBka Kk
Paznen 4. g A
3aJIaHUH, peNIeHHE NPaKTHIECKOMY 3aHSITHIO.
JKOHOMHYECKHE A o P p y
noKa3aTejan sajnat
JeATEJIbHOCTH V CTHBI WTH
roa“““‘"""f NIUCbMEHHBIN IToBTOpEHUE U 3aKpENIECHUE
NpeAnpusiTHH orpoc, 3HAHUH 110 TEME JIEKIINH C
Tema 12. Onenka
BBICTYIUICHHE C HCIOJIb30BaHHEM
3¢ hexTHBHOCTH TpaauunonHas
1 1 JIOKJIaJaMH, 10 JIOTIOJTHUTEIBHBIX
TOCTHHUYHBIX JICKLIHS
. peleHue HCTOYHUKOB JIUTEPATYPBHI.
MpeanpUsITHIA
TECTOBBIX Iloaroroska x
3a/laHuH, pelieHue MIPaKTUYECKOMY 3aHSTHIO.
3amad
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«POCCUNCKUN TOCYOAPCTBEHHbBIV YHUBEPCUTET
PIYTHC TYPU3MA " CEPBUCA»

CMK PTYTUC

Aucm 28

Texyumii kKoHTpoJb 4. TpeHUPOBOYHBIE BOIPOCKHI IO OUJIETaM 10 KypCy
«YTpaBieHne yCTOWYHMBBIM Pa3BUTUEM TOCTUHUYHOTO TIPEIPHUSITHS

IloaroroBka u N3Yy4YCHUC

22
BOTIPOCOB IO OuIeTaMm

['pymmoBrIe KOHCYIBTAINH U (W) HHAUBUIyaIbHAs paboTa 00YJAIOMINXCS C TIPETIoIaBaTeIIeM 2

HpOMe)KyTO‘IHaﬂ aTTeCTalusa — 59K3aMCH — 2 gaca

ITonroroBska k
4 | mpOMEKyTOYHOM aTTecTanuu
(3K3aMeH)

HUTOI'O no moxy:mto 10 10 4

156
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Aucm 29

6. IlepeueHb yuyeOHO-MeTOAUYECKOr0 oObOecneYeHUs1 sl

o0yyaruuxcs no AMcUMIvIinHe (MOAYJII0)

CaMOCTOAITEJIbHONH PadoThI

Ne
i/ Tema, TpyZOEMKOCTh B aKaJ. 4. YyeOHO-MeTOIMIECKOE OOEeCTIeueHIE
II
5/7 cemectp
KOHHCHTyaJ'IBHLIC IMOAXOOBI K IIPAKTHUKE OcHOB]—[aH JUTEpaTtypa
1 | YMPpaBICHHMA HejoBEICCKMMM pecypcamn: | | Kubanos, A. . VnpasieHue MNepCOHAIOM
MICTOPHs M COBPEMEHHOCTh — 8 4acoB opraam3aiuu. lIpaktukym : ydebHOe mocoOme /
q)moco(bngfag::sgc;;?dtlii;zﬁ)lmﬂnbl o moa pea. A.3.H., npod. A. 5. KubanoBa. — 2-¢
’ n3a., nepepad. u morn. — MockBa : UHOPA-M,
2 Cucrema menepimenta BT (CMBII) -8 2024. — 365 c. — (Boicmiee oOpa3oBanHme). -
(3anH‘;fI°f‘j Suac) ISBN 978-5-16-019771-5. - TeKcT : 3IEKTPOHHBIA.
Yenoseueckne PECYPCHI: ITIOHATHUE, ) B URL
cTpyKTypa. MOJE/H ynpaBieHus https://znanium.ru/catalog/product/2136702
3 4eJIOBEYECKUMH PECYPCAMHU — 8 YacoB 2.Kmouesckas, . C. VYmpasneHue nepcoHalom
(3a0unast — 15 4ac.) TOCTHHHYHOI'O MPEAIPHUATHS | yudeOHOe mocooue /
4 IToaroroBka k TGKYHIeMy KOHTpOHIOl N.C. KimroueBckasga. — Mocksa : HH@PA-M, 2023.

—4 /4 gaca

CrpaTernueckuil moaxoA K yrnpaBlICHUIO
YeJI0BEeUECKHMHU pecypcaMi FTOCTUHUYHOTO
npeanpusaTus — 8 4acoB
(3aounas — 20 yac.)

KoMIreTeHTHOCTHBIA MOAXO0 K
YIIPpaBJIICHUIO YCJIIOBEYCCKUMU pECypCaMu
TOCTUHUYHOTO NPEANPHUATUS — 8 YacOB

(3aounas — 20 gac.)

[Toaroroska k Tekyremy KOHTPOITIO 2
—4 /4 gaca

KazpoBsie ci1y0bl TOCTHHUYHOTO
HpeAnpHUsiTHs — / YaCOB
(3aounast — 16 yac.)

[InaanpoBanne NoTpeOHOCTH B
YCIIOBCHUCCKUX peCypCax rOCTUHUILIBI —
10 yacoB (3a04Has — 7 4ac.)

10

[ToaroroBka k Tekyriemy KOHTpoOITIO 3
—4 /4 gaca

11

CoBpeMeHHBIE TEXHOJIOTHH HaliMa
nepcoHalia roOCTUHUYHOIO MPEANIPUATHSA —
12 gacoB (3a04Has — 7 4ac.)

12

CoBpeMeHHBIE TEXHOJIOTHH a1l TaIllin
[epCOHaa B TOCTHHUIIE — / YaCOB
(3aounas — 20yac.)

13

[Toaroroska x Tekymemy KoHTpoITIO 4
—4/12 gaca (oB)

14

IToaroroBka K MpOMEXyTOYHOMI
arrecranuu — 4 / 10 gaca (oB)

— 386 ¢. — (Bwicmee oOpa3oBaHmE:
bakanaspuar). — DOI 10.12737/1077352. - ISBN
078-5-16-016010-8. - Tekct : 3JIEKTPOHHBIA. -
URL: https://znanium.ru/catalog/product/2045985
3. Mameix, H. M. DxoHOMHKA TOCTHHHUYHOI'O
npennpusaTus : yuebnoe mocobue / H.U. Mansix,
H.I'. MoxaeBa. — Mocksa : UH®PA-M, 2026. —
320 c. — (Beicuiee obOpazoBanue). - ISBN 978-5-
16-021635-5. - Tekcr : osnektponssii. - URL:
https://znanium.ru/catalog/product/2233187 . -
Pexxnm noctyma: 1o noanucke.

4. xym, T. A. Opranuzanus TOCTUHUYHOIO
xo3siiicTBa : yuebHoe nocobue / T. A. xym, H. U.
HenucoBa. — Mocksa : Maructp : UHOPA-M,
2024. — 400 c. - ISBN 978-5-9776-0176-4. -

Teker : JIEKTPOHHBIH. - URL:
https://znanium.ru/catalog/product/2099068
S. 3unuuk, H. C. bepexinBoe npousBocTBO

: yueOnuk / H. C. 3unuuk, O. B. Kagsiposa, 0. U.
PactoBa. — MockBa : KnoPyc, 2026. — 296 c. —
ISBN 978-5-406-15573-8. — URL:
https://book.ru/book/960447

6. Kypammmua, A. B. OcHOBbI OepexInBOro
npou3BojacTBa : yueOHUK / A. B. Kypammuna, E.
B. ITonmoBa. — Mocksa : KuoPyc, 2027. — 199 c.
— ISBN  978-5-406-17025-0. —  URL:
https://book.ru/book/964050

JonotHUTEILHAS JTUTEPaTypa

l.AcamueB, A. M. DKOHOMHKA W YIIpaBJEHHUE
YeJI0BEYECKHMMHU pecypcamu : ydeOHoe mocodue /
A. M. Acammes, I'. I. BykoBuu, T. T.



https://znanium.ru/catalog/product/2136702
https://znanium.ru/catalog/product/2045985
https://znanium.ru/catalog/product/2233187
https://znanium.ru/catalog/product/2099068
https://book.ru/book/960447
https://book.ru/book/964050
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CrpoureneBa. — Mocksa : UHOPA-M, 2024. —
143 c¢. — (Beicmee obpaszoBanue). - ISBN 978-5-
16-018770-9. - Tekcr : osnextponsbii. - URL:
https://znanium.ru/catalog/document?pid=2053223
2. KubanoB, A. 4. VYmpapieHue mepcoHAIOM
opraHuzanuu : y4deOHuk / mom pea. A. Sl
KubanoBa. — 4-e¢ wu3n., mom. u mepepad. —
MockBa : HMH®PA-M, 2026. — 695 c. —
(Briciiee obpazoBanue). - ISBN 978-5-16-019770-
8. - Tekcr : omekrponnbii. - URL:
https://znanium.ru/catalog/product/2243233 . -
Pexum noctyna: mo moamucke.

3. Kopones, B. U. MnrencuBubiii kypc MBA :
yueOHoe mocobue / mox pen. B.K. danpiimana,
9.H. Kpsuiateix. — Mocksa : UTHOPA-M, 2026.
— 545 ¢. — (YueOnuku s nporpammel MBA). -
ISBN 978-5-16-004824-6. - TekcT : 3JIeKTPOHHBII.
- URL:
https://znanium.ru/catalog/product/2222981 -
Pexum noctyna: mo noamnucke

4 Kynpusinuyk, E.B. VYmnpasnenue mnepcoHanioMm:
ACCECCMEHT, KOMIUIEKTOBAHHE, ajanTtanus,
pasButue : yueoHoe nmocobue / E.B. Kympusauyk,
1O.B. llep6akoBa. — Mocksa : PUOP : UHOPA-
M, 2020. — 255 c. — (Bwicmiee obpa3oBaHue:

bakanaBpwuar). DOl:
https://doi.org/10. 12737/13416 ISBN 978-5-369-
01061-7. - Teker: onektponnbni. - URL:

https://znanium.ru/catalog/document?pid=1080284
5.Epemun, B. U. VnpasneHue 4YenoBeYECKUMU
pecypcamu : yueO. mocobue / B.W. Epemun, FO.H.
[ymakos, C.B. JKapukoB ; moxg pea. B.M.
Epemuna. — Mocksa : UTH®PA-M, 2020. — 272
c. — (Boicuiee oOpaszoBanue: bakanaBpuar). —
www.dx.doi.org/10.12737/15951. - ISBN 978-5-
16-009507-3. - Tekcr : snextponHHbii. - URL:
https://znanium.ru/catalog/product/1945406

6.boxoBHs, A. E. MoTuBamus — OCHOBa
YIIPaBJICHUS YEIOBEUYECKUMHU pecypcamu (Teopus U
MpakTHUKa dbopMupoBaHUS MOTHUBHpPYIOIIEH

OPraHU3alMOHHON CpEeabl M CO3MaHUS €IMHOUN
CHUCTEMBl MOTHBAIlUA KOMIMAHWH) : MOHOTpadus /
A.E. bokoBus. — Mocksa : UTHOPA-M, 2022. —
144 c¢. — (Hayunas wmbichp). - ISBN 978-5-16-
004523-8. - Tekcr : osmekrtponHbid. - URL:
https://znanium.ru/catalog/product/1861123

7.0OpraHuzanusi TOCTHHUYHOTO Jena : ydeOHoe
nocobue / JI. . Yepnukona, B. B. baesa, E. B.
bokapesa [u ap.] ; mox pexn. JI. Y. UepankoBoit. —



https://znanium.ru/catalog/document?pid=2053223
https://znanium.ru/catalog/product/2243233
https://znanium.ru/catalog/product/2222981
https://znanium.ru/catalog/document?pid=1080284
https://znanium.ru/catalog/product/1945406
https://znanium.ru/catalog/product/1861123
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Mockga : KunoPyc, 2025. — 192 ¢. — ISBN 978-
5-406-14108-3. — URL:
https://book.ru/book/956634

8. Makapoa, M. ., Oprammszanus u
OCYIIECCTBIICHUE OpOHUPOBAaHUS H  TMPOJAKHU
roctuHAYHBIX yeuyr (PYMO 43.00.00 Cepsuc u
Typu3M) : yae6Hoe nocobue / . JI. MakapoBa. —
Mocksa : KnoPyc, 2026. — 173 c¢. — ISBN 978-
5-406-15497-7. — URL:
https://book.ru/book/959999 —  Teker
AIEKTPOHHBIMN.

9. KoBampuyk, A. Il., IlpeanpuHumarenbckas
JeSITEIIBHOCTh B chepe TOCTUHUYHOTO Ou3Heca. :
yaeOHoe nmocodue / A. I1. KoBambuyk. — Mockaa :
KnoPyc, 2026. — 172 ¢. — ISBN 978-5-406-
15512-7. — URL.: https://book.ru/book/960282 —
TeKCT : PNEKTPOHHBIN.

10. ToctuHMYHBIE OH3HEC B COBPEMEHHOM
SKOHOMHUKE yueOHoe mocooue /  A. ]l
Uynnosckuii, M. A. XykoBa, A. A. PomaHoB [u
np.]. — Mocksa : Pycaiiac, 2026. — 237 ¢. —
ISBN 978-5-466-11631-1. — URL:
https://book.ru/book/962202 . —  Teker
AJIEKTPOHHBIMN.

6/ 8 cemecTp

15

[TonsiTre mepcoHa- TEXHOIOTHIA — 8
yacoB (3aouHas — 14 4ac.)

16

COBpEeMEHHBIC TEXHOJIOTUN OLICHKH
NepcoHalia TOCTUHUYHBIX MPEIIPUITHN —
8 gacos (3aouHas — 14 vac.)

17

PaboTta ¢ ycraHoBKamMu, MOTHBAITHS,
BOBJICUEHHOCTh TMIEpCOHAa. MoTuUBaLus
MEePCOHANA U YCTPAHEHHE ONEPAIUOHHBIX
noreps meronamu bII (Lean)» — 8 qacor
(3aounas — 14 gac.)

18

IToaroroska k Tekyiemy KOHTpoIIO 1
—2 /4 gaca

19

OpraHu3aioHHas KyJbTypa U €€ BIUSIHUC
Ha YeJI0BEYCCKUE PECYPChl TOCTUHUYHOI'O
MpennpusTus — 8 4acoB
(3aounas — 14 4ac.)

20

YnpasneHue KOHOIUKTAMH B
TOCTHHUYHOM TPETPHUITAN — 8 9acoB
(3aounas — 14ugac.)

21

Texnonorun (GoOpMHUPOBAHUS JTOSITHHOCTH
MepPCoHaIa TOCTUHHUYHOTO TPEATIPUATHS —
8 wacoB (3aouHas — 144ac.)

22

IToaroroBka k TekyiemMy KOHTPOJIO 2
—2 /4 gaca

23

CoBpeMeHHBIE TEXHOJIOTHH 00yUEeHHS

OcHoBHast TuTepatypa

1.KubanoB, A. . VYmnpaBieHue mnepcoHaIOM
opranuzaiuu. Ilpaktukym : yyebHoe mocobue /
nox pen. A.9.H., mpod. A. S. Kubanosa. — 2-e
u3l., nepepad. u gon. — Mocksa : UTHOPA-M,
2024. — 365 c. — (Boicmiee oOpa3oBaHme). -
ISBN 978-5-16-019771-5. - Tekcr : 31eKTPOHHBIA.
- URL:
https://znanium.ru/catalog/product/2136702
2.Kmouesckas, . C. VYmpasneHue nepcoHalom
TOCTUHUYHOTO MPEANpUATHS : yueOHoe mocodue /
N.C. KnroueBckass. — Mocksa : UTHOPA-M, 2023.
— 386 c¢. — (Breicmee oOpa3oBaHue:
bakanaspuar). — DOI 10.12737/1077352. - ISBN
978-5-16-016010-8. - TekcT : DJIGKTPOHHBIH. -
URL.: https://znanium.ru/catalog/product/2045985

3. Mameix, H. M. OxoHOMHKAa TOCTHHHYHOI'O
npennpusaTus : yuebnoe mocobue / H.U. Manbix,
H.I'. MoxaeBa. — Mocksa : UTH®PA-M, 2026. —
320 c. — (Beicuiee obpazoBanue). - ISBN 978-5-
16-021635-5. - Tekcr : osnektponssii. - URL:
https://znanium.ru/catalog/product/2233187 . -
Pexxnm noctyma: 1o noanucke.
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YEJI0OBCUCCKUX PECYPCOB TOCTHHUYHOTO
npeanpusaTus — 8 yacoB (3a0uHast —
14y4ac.)

VYnpasineHue Kapbepoil 1 KaJpOBbIM

24 PE3epBOM T'OCTUHUYIHOTO TIPEIPHATHS —
8 wacoB (3aouHas — 14uac.)
Texnonoruu pazpadotku KPI mepconana
25 TOCTHHHYHOTO TPEIIPHUATHS
- 8 gacoB (3aouHas — 144ac.)
26 TexHonmoruu ynpasjieHHs TalaHTaMH —
4acoB (3aouHas — 144ac.)
27 [ToaroroBka k Tekyiemy KOHTpOJO 3
— 2 yaca )3a04Has - 4 yaca)
28 AyauT YenoBEYECKUX PECYPCOB — 8 4acoB
(3aounas — 14y4ac.)
OddexTuBHOCTH YIpaBICHAS
29 | 4emoBEUECKMMHU pecypcamMu — 8 dacoB
(3aounas — 10 yac.)
30 [ToaroroBka k Tekyiemy KOHTpOJIIO 4
—2/8 ugaca (oB)
31 [ToaroroBka K MIPOMEKYTOUHOMN

arrecrauuu — 2 / 4 gaca

4. xym, T. A. Opranuzauus TOCTUHUYHOIO
x03sicTBa : yueoHoe nocodue / T. A. Ixym, H. U.
HenucoBa. — Mocksa : Maructp : UHOPA-M,
2024. — 400 c. - ISBN 978-5-9776-0176-4. -
Teker : AJIEKTPOHHBIN. - URL:
https://znanium.ru/catalog/product/2099068

S. 3ununk, H. C. bepexinBoe npou3BoiCTBO
: yuebnuk / H. C. 3ununk, O. B. Kagsipora, 1O. .
PacroBa. — Mocksa : KnoPyc, 2026. — 296 c. —
ISBN 978-5-406-15573-8. URL:
https://book.ru/book/960447

6. Kypammmua, A. B. OcHOBBI OepexiuBOro
npou3BojcTBa : yueObnuk / A. B. Kypammmuna, E.
B. [lonoBa. — Mocksa : KnoPyc, 2027. — 199 c.
ISBN  978-5-406-17025-0. URL:
https://book.ru/book/964050

JlononHuTenpHas tuTeparypa

l.AcanueB, A. M. DKOHOMHMKA WU YIpaBICHUE
YeIIOBEYCCKUMHE pecypcamMu : ydeOHoe mocodue /
A. M. Acammes, I'. I. BykoBuu, T. T.
CrpoureneBa. — Mocksa : UHOPA-M, 2024. —
143 c¢. — (Beicmee obpaszoBanue). - ISBN 978-5-
16-018770-9. - Tekcr : osnektponsbii. - URL:
https://znanium.ru/catalog/document?pid=2053223
2. KubGanoB, A. . VYmpapineHue mnepcoHAIOM
OpraHu3aluu yueObHuk / mox pea. A. S
KubanoBa. — 4-e wusn., gom. u mnepepaod.
MockBa HNH®PA-M, 2026. — 695 c.
(Bricuree obpazoBanme). - ISBN 978-5-16-019770-
8. - Tekcr anekTpoHHsi. -  URL:
https://znanium.ru/catalog/product/2243233 . -
PexxuMm poctyna: mo nojamucke.

3. Kopones, B. U. Nnrencusnbiii kypc MBA :
yuebHoe mocobue / mox pen. B.K. dambimana,
O.H. Kpputateix. — Mocksa : UHOPA-M, 2026.
— 545 ¢. — (YueOnuku s nporpammsl MBA). -
ISBN 978-5-16-004824-6. - TekcT : 31MEKTPOHHBIM.
- URL:
https://znanium.ru/catalog/product/2222981 -
PexxuMm poctyna: 1o noanucke

4 Kynpusnuyk, E.B. VYmnpasnenue mnepcoHaioM:
ACCECCMEHT, KOMILJIEKTOBaHUE, ajanTanus,
pa3Butue : yuebHoe nocodue / E.B. Kynpusnuyk,
1O.B. llep6akoBa. — Mocksa : PUOP : UHDPA-
M, 2020. — 255 c. — (Bwicmiee obOpa3oBaHue:

bakanaspwuar). DOl:
https://doi.org/10. 12737/13416 ISBN 978-5-369-
01061-7. - Tekcr: osaekrponnbsid. - URL:

https://znanium.ru/catalog/document?pid=1080284
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5.Epemun, B. U. VYnpasnenue uenoBe4eCKUMHU
pecypcamu : yue0. mocobue / B.W. Epemun, FO.H.
[lIymako, C.B. XapukoB ; moxg pexn. B.U.
Epemuna. — Mocksa : UHOPA-M, 2020. — 272
c. — (Bwicmee oOpazoBanme: bakamaBpuar). —
www.dx.doi.org/10.12737/15951. - ISBN 978-5-
16-009507-3. - Tekcr : osnextponsbii. - URL:
https://znanium.ru/catalog/product/1945406

6.boxoBust, A. E. MoTuBanus — OCHOBa
YIIPaBJICHUS YEJIOBEUYECKUMU pecypcamMu (TEopus U
MpaKkTUKa dbopMupoOBaHUS MOTHUBUPYIOIIECH

OpPraHM3aI[MOHHON cpeAbl M CO3[aHUsl €IUHOMN
CUCTEMBl MOTHBAllUA KOMIIAaHWH) : MOHOrpadus /
A.E. bokoBHsa. — Mocksa : UH®PA-M, 2022. —
144 c. — (Hayunas wmbicip). - ISBN 978-5-16-
004523-8. - Tekcr : omekrponHbii. - URL:
https://znanium.ru/catalog/product/1861123
7.0pranuzanus TOCTUHUYHOIO Jena : ydeOHOoe
nocooue / JI. . Yepnukora, B. B. baesa, E. B.
bokapesa [u ap.] ; nox pen. JI. . UepHukoBoit. —
Mockasa : KnoPyc, 2025. — 192 ¢. — ISBN 978-
5-406-14108-3. — URL:
https://book.ru/book/956634

8. Makapoa, . H., Opranuzanus u
OCYIIECTBIICHHE OpPOHUPOBAHHUS W  POJAKH
rocTuHUYHbIX yerayr (DYMO 43.00.00 Cepsuc u
TypusM) : yuebHoe nocobue / JI. JI. MakapoBa. —
Mocksa : KnoPyc, 2026. — 173 ¢. — ISBN 978-

5-406-15497-7. — URL:
https://book.ru/book/959999 —  Texkcer
AJIEKTPOHHBIN.

9. Kosampuyk, A. II., IlpeanpunHumarenbckas
JIeSITENIbBHOCTh B c(pepe TOCTUHUYHOro Ou3Heca. :
yuebHoe nocobue / A. I1. KoBanpuyk. — MockBa :
KnoPyc, 2026. — 172 c¢. — ISBN 978-5-406-
15512-7. — URL.: https://book.ru/book/960282 —
TekcT : 37eKTPOHHBIN.

10. ToctuHHMYHBII OM3HEC B  COBPEMEHHOM
PKOHOMHUKE : yueOHoe mocoome / A. ]l
Yynuosckuii, M. A. JKykosa, A. A. PomaHoB [u
np.]. — Mocksa : Pycaitac, 2026. — 237 ¢. —

ISBN 978-5-466-11631-1. — URL:
https://book.ru/book/962202 . — Tekcr
JJIEKTPOHHBIN.

7/9 cemecTp

32

Tewma 1. 'ocTuaMYHOE IpennpusATHe
KaK X03sICTBYIOIIUI CyOBEKT: 6 4acoB
(3aoyHas - 7 yacoB)

OcHoBHasl tuTEpPaTypa
1.KubanoB, A. 5. VYmpaBieHue mepcOHATIOM
opranuzaiuu. Ilpaktukym : ydyebHoe mocobue /
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33

Tewma 2. [InanupoBaHue AeSITEIBHOCTH
TOCTUHUYHOIO MPEAIPUSITHSL:
6 yacoB (3a04Hasi - 79acoB)

34

[ToaroroBka k TekyiemMy KOHTPOJIIO
1:
6 yacoB (3a04Hast -7 4acoB)

35

Tewma 3. OcHOBHBIE CpelICTBA
NPEINPUSATHIA TOCTHHUYHOTO OU3HEca:
6 yacoB (3a0uHasi - 7 4acoB)

36

Tema 4. HemarepuajibHbIE aKTUBBI
TOCTHUHUYHOTO NMPEINPUATHS: 6 9acoB
(3a04Hast -7 4acoB)

37

Tema 5. OGopoTHBIE Cpe/ICTBA
MPEANPUITHI TOCTUHUYHOTO OM3Heca:
6 yacoB (3a04Hasi - 7 4acoB)

38

Tema 6. ®uHAHCHI TOCTUHUYHBIX
npeaAnpusTHii: 6 yacos (3aouHas -7
4acoB)

39

[Toaroroska k Tekyiiemy KOHTPOJIIO
2:
6 yacoB (3aounas - 10 gyacoB)

40

Tema 7. IlenooOpa3oBaHue B
TOCTHHHYHOM Ou3Hece: 6 4acoB
(3aounast - 10 yacoB)

41

Tema 8. OcHOBBI popMHUpOBaHUS
LIEHOBOM MOJIMTUKU TOCTUHUYHOTO
TIPEITPUSATHS:

6 vacoB (3aouHast - 10 yacoB)

42

Tema 9. [lenHooOpa3oBaHue C MO3UITUU
CHCTEMBI YIIPaBIICHUS T0XO0J0M: 6
4acoB (3a04Has - 10 yacoB)

43

Tema 10. [IpakTuueckue acmeKThI
UCIIONIb30BaHUS CUCTEMBI YIIPaBICHUS
J10xXoa0oM: 6 yacoB
(3aounast - 10 yacoB)

44

[ToaroroBka k TekyiiemMy KOHTPOJIIO
3:
6 vacoB (3aounast - 10 yacoB)

45

Tema 11. M31epXKu rOCTUHUYHOTO
MIPOU3BO/ICTBA!
6 yacoB (3aouHas - 10 yacoB)

46

Tema 12. Ouenka 3¢ ¢dekTuBHOCTH
TOCTUHUYHBIX IPEIIPUATHIA:
6 vacoB (3aouHast - 10 yacoB)

47

[ToaroroBka k Tekyiiemy KOHTPOJIIO
4: 12 gacoB (3aouHas - 22 yaca)

48

IToaroroBka kK IpOMEKYTOUHOMN
arrectanuu — 2 yaca / (3aounas - 4

moa pea. A.9.H., npod. A. 5. KubanoBa. — 2-¢
u3a., nepepad. u mpon. — MockBa : UHOPA-M,
2024, — 365 c. — (Bwicmiee oOpa3zoBaHHE). -
ISBN 978-5-16-019771-5. - Tekcr : 371eKTpOHHBIH.
- URL:
https://znanium.ru/catalog/product/2136702
2.Kmouesckasi, . C. YmpaBieHue mnepcoHaIoMm
TOCTUHHYHOTO MPEANPHUATHS | ydeOHOoe mocooue /
N.C. Kmouesckas. — Mocksa : THDOPA-M, 2023.
— 386 c¢. — (Beicmee oOpa3oBaHue:
bakanaspuar). — DOI 10.12737/1077352. - ISBN
978-5-16-016010-8. - Tekct : 2JIEKTPOHHBIH. -
URL: https://znanium.ru/catalog/product/2045985

3. Mameix, H. M. DxoHOMHKAa TOCTHHHYHOIO
npennpusaTas . yaebnoe mocobue / H.U. Manbix,
H.I'. MosxkaeBa. — Mocksa : UH®PA-M, 2026. —
320 ¢. — (Bricmee obpazoBanue). - ISBN 978-5-
16-021635-5. - Tekcr : snexkrponHsid. - URL:
https://znanium.ru/catalog/product/2233187 . -
Pexum noctyna: mo moamucke.

4 xym, T. A. Opraduszauus TOCTHHUYHOIO
xo3siicTBa : yueOHnoe nmocodue / T. A. xym, H. U.

Henucoa. — Mocksa : Maructp : UHOPA-M,
2024. — 400 c. - ISBN 978-5-9776-0176-4. -
Teker AIEKTPOHHBIN. - URL:

https://znanium.ru/catalog/product/2099068
JlonosHUTEILHAS JJUTEPaTypa

l.AcanmueB, A. M. DKOHOMHKA W YIpaBJj€HUE
YEeJIOBEUECKUMHU pecypcaMu : yuyeOHoe mocodue /
A. M. Acammes, I'. I. BykoBuu, T. T.
CrpoureneBa. — Mocksa : UHOPA-M, 2024. —
143 c. — (Bricmiee obpazoBanue). - ISBN 978-5-
16-018770-9. - Tekcr : osnektponsbii. - URL:
https://znanium.ru/catalog/document?pid=2053223
2. KubanoB, A. . VYmpapiieHue TmepCcOHATIOM
OpraHu3aluu yueOHuk / mox pea. A. S
KubanoBa. — 4-e wu3n., gom. u mepepad. —
MockBa : HMH®PA-M, 2026. — 695 c. —
(Bricuree obpazoBanme). - ISBN 978-5-16-019770-
8 - Tekcr : onektpoHHsii. - URL:
https://znanium.ru/catalog/product/2243233 . -
Pexum noctymna: mo mojamnucke.

3. Kopones, B. U. NnrencuHbiii kypc MBA :
yueOHOoe mocobue / moxa pen. B.K. danbimana,
O.H. Kpsutateix. — Mocksa : UTHOPA-M, 2026.
— 545 c. — (Yuebnuku s nporpammsl MBA). -
ISBN 978-5-16-004824-6. - TekcT : 2eKTPOHHBIH.
- URL:
https://znanium.ru/catalog/product/2222981 -
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Jaca)

Pexxum gocrymna: nmo noanucke

4 Kynpustnuyk, E.B. VYmnpaBnenue nepcoHaioM:
ACCECCMEHT, KOMIUICKTOBAHHE, ajanTanus,
paszButHe : yueOHoe mocobue / E.B. Kynpusauyk,
10.B. IllepbakoBa. — Mocksa : PUOP : UH®PA-
M, 2020. — 255 c. — (Bwicmiee obpa3oBaHue:

bakanaBpwuar). — DOl:
https://doi.org/10.12737/13416. - ISBN 978-5-369-
01061-7. - Tekcr: onekrponnbni. - URL:

https://znanium.ru/catalog/document?pid=1080284
S5.Epemun, B. W. VYmnpasineHune 4enoBe4yeCKUMHU
pecypcamu : yueO. nocooue / B.U. Epemun, 10.H.
[lIymako, C.B. XapukoB ; mom pexn. B.U.
Epemuna. — Mocksa : UHOPA-M, 2020. — 272
c. — (Bwicmee oOpa3oBanme: bakamaBpuar). —
www.dx.doi.org/10.12737/15951. - ISBN 978-5-
16-009507-3. - Tekcr : osnektponsbii. - URL:
https://znanium.ru/catalog/product/1945406

6.boxoBust, A. E. MotuBamus — OcCHOBa
yIpaBiIeHUS YeJI0BEUECKUMHU pecypcamu (Teopus U
MpaKkTUKa dbopmupoBaHUs MOTHBUPYIOIICH

OpPraHHM3aI[MOHHON cpeAbl M CO3JaHUsl €IUHOMN
CUCTEMBl MOTHBAIlUA KOMIIAHWH) : MOHOTpadus /
A.E. bokoBHsa. — Mocksa : UH®PA-M, 2022. —
144 c. — (Hayunas wmsicip). - ISBN 978-5-16-
004523-8. - Tekcr : osnekrtponHbld. - URL:
https://znanium.ru/catalog/product/1861123
7.0pranuzanus TOCTUHUYHOTO Jena : ydeOHoe
nocobue / JI. . YUepnukona, B. B. baesa, E. B.
Bbokapesa [u ap.] ; mox pexn. JI. . UepHukoBoil. —
Mocksa : KnoPyc, 2025. — 192 ¢. — ISBN 978-
5-406-14108-3. — URL:
https://book.ru/book/956634

8. Makapoa, JI. M., Opranuzauus u
OCYIIIECTBJIEHWE OpOHUPOBAHUS H  MPOJAKHU
roctuHUYHBIX yeayr (DYMO 43.00.00 CepBuc u
TypusM) : yuebHoe nocobue / . /I. MakapoBa. —
Mocksa : KnoPyc, 2026. — 173 ¢. — ISBN 978-

5-406-15497-7. — URL:
https://book.ru/book/959999 —  Texkcr
AIIEKTPOHHBIN.

9. Kosampuyk, A. II., IIpeanpuHumatenbckas
JIESITEIBHOCTh B chepe TOCTHHUYIHOTO OW3Heca. :
yuebHoe nocobue / A. I1. KoBanbuyk. — Mockaa :
KnoPyc, 2026. — 172 ¢. — ISBN 978-5-406-
15512-7. — URL.: https://book.ru/book/960282 —
TekcT : 3MeKTPOHHBIN.

10. ToctuHMYHBIE OH3HEC B COBPEMEHHOM
SKOHOMHUKE : yueOHoe mocoome / A. ]l
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Uynnosckuii, M. A. XykoBa, A. A. PomanoB [u
np.]. — Mocksa : Pycaiinc, 2026. — 237 ¢. —
ISBN 978-5-466-11631-1. — URL:
https://book.ru/book/962202 . —  Tekcr

3IEKTPOHHBIN.
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7. ®OH/I OLIEHOYHBIX CPEACTB /JIsl POBeIeHUsI MPOMEKYTOUYHON aTTecTAMU 00y4ar0IMuXCs
1o JUCUMIJINHE (MOTYJIIO)

7.1. IlepevyeHb KOMIIETEHIIMI ¢ YKA3aHUEM 3TanoB uX (OpMHUPOBAHUSA B Mpollecce 0CBOEHMSI

o0pa3oBaTe/IbHON NPOrPaMMBbl

Wunexc Paznen B pesynbrate u3y4eHus pasjeinia TUCIUIUIHHBL,
KOMITe- JUCTIATUTAHBL, obecrieunBaromero GopMrupoBaHHE KOMITETCHIINH
TEHIINH, Coneprxanne obecrnieunBaromuii| (MHAWKATOpA TOCTIKEHUS KOMIICTEHITUH) 00yJIarouiics
No |MHAMKATO KOMIIETCHIIHN STAITBI JTOJDKEH:
i pa (mHOMKaTOpa (dopmupoBaHue
OCTIDKEH JOCTIDKEHUS KOMIICTEHITIH
us KOMITETEHITHH ) (unaukatopa 3HATh YMETb BJIAZIETh
KOMITETEeH JIOCTIHOKCHHSI
aviizt KOMITETEHITHH)
1 | IK-4. CniocoGeH opraHn3oBbIBATH M KOHTPOJIUPOBATH MPOU3BOACTBEHHO-TEXHOJIOTHYECKHE NPONecChl H X
Ka4ecTBO B c(hepe rocrenpuumMcTBa.
Paznmen 1. - TEOPETUIECKHE - - HABBIKAMU
OCHOBBI OCHOBBI KOOPIMHHUPOBATL | 11y operyrs
yIpaBICHUS OpraHu3aIx paboTy coriacHo
YEeNOBEYCCKIMH | KOHTPOJISA BHyTpHKOpropar | COBPEMCHHBIX
pecypcamu JIESTeTTHHOCTH WBHBIM IepcoHa-
Pazmen 2. JIETTapTaMEHTOB CTaHIapTaM; TEXHOJIOTHH ISt
Crparerus (cayx0, oTmenoB) | - HOPUMEHATh | oGecreucHuUs
yIpaBICHUSL TOCTHHUYHOTO METOJIBI o KOHTPOIA 3a
YEeIIOBEUCCKUMH | KOMILIEKCa obecriedeHnIo
pecypcamu - OCHOBBI | JIOSITBHOCTH BEITNOTHCHHEM
Paznen 3. KOH(JIUKTOJIOTH U | TOAYHHEHHBIX COTpYyAHUKAMH
[InaHupoBaHue | CTpPeCCOYCTOWYMB | TOCTMHHUYHOIO CTaHAApPTOB
YEJIOBEUECKHX | OCTH B | OpEANPHUITHSA U, oBcITyKUBaHHs
pecypcos rOCTEIPUUMCTBE - OPUMEHSITh
Paznen 4. CTaHAapThI
dopmupoBaHUe KOH(IIUKTHBIX
ObecnieunBaet YeIIOBEYECKUX CUTyarui u
Ka4eCcTBO pecypcos KOPIIOPATHBHOM
MIPEIOCTABICHUSL Pazmen 5. KYJBTYPHI
[IK-4.2 | TOCTHHHMHBIX yCIIyT, B Hcnonp3oBanue
TOM YHCJIE 33 CUET COBPEMEHHBIX
MIPUMEHECHUS HepcoHa-
COBPEMEHHBIX TEXHOJIOTHIA B
MIEPCOHAI-TEXHOJIOTHH TOCTHHUYHBIX
OPEANPUSITHIX
Paznen 6.
VYnupasnenue
OpTraHU3aIMOHH
BIM TIOBEJICHUEM
YEeIIOBEYCCKHUX
pecypcos
Paznen 7.
PazButne
YeJI0BEUECKUX
pecypcos
Paznen 8.
O PEeKTUBHOCTD
yIpaBICHUSL
YeIIOBEYCCKUMU
pecypcamu
I1K-4.3 | Opranu3yer KOHTPOJIb Paznen 1. - CTaH/apTHl | - pa3padaThIBaTh | - HABBIKAMHU
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Ka4yecTBa peasIu3alnuiu OcHOBBI TOCTEBOTO IMKJIA | KPUTEPHU OLICHKH | OpraHH3aLlUH
TEXHOIOTHYECKUX YIIpaBICHUS 00CITyXMBaHUS; Ka4ecTBa KOHTPOIIS
MPOLIECCOB  COTJIACHO | YEIOBEYECKUMH | - OCHOBBI | OOCIYXKMBaHMS WU | KadecTBa
HOPMAaTHBHBIM pecypcamu pa3paboTku BBINTOJTHEHHSA MPEI0CTaBICHA
TpeOOoBaHUIM u Pazpen 2. CUCTEMBI OTIEPALMOHHBIX sI, pealn3auu
pa3paboTaHHBIM Crparerus KauecTBa npoueayp (COII) | u npoaBIKeHUS
CTaHJapTaM yIpaBIeHUs TOCTUHUYHOTO (cyx0, OTHENOB) | TOCTHHUYHBIX
YEeJIOBEUECKUMHU | MPEeaIpUATHS TOCTHHUYHOTO yCIYT COTJIACHO
pecypcamu MIpEIIPUATHS; HOPMaTHBHBIM
Paznen 3. - paspabaTbIBaTh | TPEOOBAHMAM U
[TnarnpoBanne CTaHAApPTHI U | pa3paboTaHHBIM
YETIOBEUECKUX YEK-JIUCTEHI CTaHAapTam
pecypcoB COTPYJHHKOB
Paznen 4. JlenapTaMeHTOB
dopmupoBaHHe (cmyx0,
YEJIOBEUECKUX OTZEJOB),KPUTEPH
pecypcoB u KPI;
Pazpnen 5. -
Hcnonp3oBanue COBEpPILIEHCTBOBAT
COBPEMEHHBIX b CTaHJapTHI,
nepcoHa- COIJIaCHO ayJuTy
TEXHOJIOTHH B BHEIITHETO u
TOCTHHHYHBIX BHYTPEHHETO
TIPEATIPUATHAX KOHTPOJIS
Pazpgen 6. KayecTBa
Ynpasnenue
OpTaHM3aIIOHH
BIM MIOBEJICHHEM
YeJI0BEYECKUX
pecypcoB
Paznen 7.
Pa3Butue
YeOBEYECKUX
pecypcoB
Pazpgen 8.
O¢ddexTuBHOCTH
yIIpaBIeHUS
YeJI0BEUECKUMHU
pecypcamu

IIK-7. CnocoGen obdecneunts ¢o

PMHpPOBaHUe M BHeJpeHHEe KOPNMOPATHBHBIX CTAHAAPTOB M PerjiaMeHTOB
MPOLECCOB 00CJIYKMBAHMS, B COOTBETCTBHHU OTPACIEBbIMH CTAHAAPTAMM CEPBHUCA

K -
7.1

PaszpabatsiBaer
BHYTPCHHUE

CTaH/IapThI "
periaMeHThI

MPOLIECCOB
00CITy)KUBaHUS Ha
YPOBHE MOIpa3/IeiICHUsS
OpraHu3aIu
n30paHHON
JIESITEIBHOCTH

cepsr

Paznen 1.
OCHOBBI
YIpaBIeHUS
YeI0BEYECKUMU
pecypcamu
Paznen 2.
Crparerus
yIpaBlIeHUs
YeJI0BEYECKUMU
pecypcamu
Paznen 3.
IInanupoBanue
YeIOBEYECKUX
pecypcos
Paznen 4.
dopMmupoBaHue
YeOBEYECKUX
pecypcos

- HOpMAaTHUBHbLIC
TpeboBaHus K
pa3paboTke
CTaHIapTOB
MoApa3AeICHU I
TOCTHHUYHOTO
MPEIIPUSTHS

- pa3pabaTbIBaTh
BHYTPEHHHE
CTaHAPTHI u
perjlaMeHThI
TPOIECCOB
00CITy)KUBaHHS
Ha YpOBHE
MoJIpa3ieieHus
TOCTUHUYHOTO
MPEATPUATHS

- HABBIKAMHU
paszpaboTku
BHYTPEHHHUX
CTaHAapTOB U
perIaMeHToB
VTS
COBEPIIEHCTBO
BaHUS
JIESITEIbHOCTH
MPOLIECCOB
00CITy)KUBaHUS
Ha YpOBHE
MOIPa3/ICICHUS
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Pazmen 5.
Wcnonp3oBanue
COBPEMEHHBIX
MepCcoHal-
TEXHOJIOTHUM B
TOCTUHHYHBIX
MIPEANPUATHIX
Paznen 6.
VYnpasnenue
OpraHU3alMOHH
BIM TTOBEJCHHEM
YeJIOBEUCCKUX
pecypcos
Pazpgen 7.
PazButne
YeJIOBEUECKUX
pecypcoB
Paznen 8.
DddexkTuBHOCTH
yIpaBlIeHUS
YeJIOBEUECKUMU
pecypcamu

K -
7.2

OOGecrieunBaer
BHEJ[pEHHE
pa3paboTaHHBIX
CTaH/IapTOB
periiaMeHTOB
MPaKTUYECKYIO
JIEATEIHLHOCTE
OpraHu3aIu
n30paHHON
npodeccnoHaTLHOMI

cepsl

Pazpgen 1.
OCHOBBI
YIpaBJICHUS
YeJIOBEUCCKUMH
pecypcamu
Pazpgen 2.
Crparerus
yIpaBlICHUS
YeJIOBEUECKUMU
pecypcamu
Paznen 3.
IInanupoBanue
YeJIOBEUECKHX
pecypcoB
Paznen 4.
dopMupoBaHuE
YeJIOBEUECKUX
pecypcoB
Pazgen 5.
Wcnons3oBanue
COBPEMEHHBIX
nepCcoHA-
TEXHOJIOTUH B
TOCTUHHYHBIX
MPEeANPUATHIX
Paznen 6.
VYnupasnenue
OpraHU3alMOHH
BIM IIOBEACHHUEM
YeJIOBEUECKHUX
pecypcoB
Pazgen 7.
PasButne
YeJIOBEUYECKHUX
pecypcoB
Paznen 8.
D¢ddexTuBHOCTH

- METO/bI
BHEJPEHUS
pa3paboTaHHBIX
CTaHAapTOB
perjiiaMeHTOB
TOCTUHUYHOTO
MIpEeANPUITHS

u

- BHEIIPATH
pa3paboTaHHbIE
CTaH/IAPTHI
perIaMeHThI
MIPaKTHYECKYIO
JEeATEeILHOCTh
TOCTHHUYIHOTO
HpeANPUITHS

u
B

- HaBBIKAMU
pa3paboTKu
METOJIOB
BHEJIPEHHUSI
pa3paboTaHHBIX
CTaH/IapTOB |
periiaMeHToOB
JUIs
COBEPIICHCTBOB
aHUS
JIESITeIIbHOCTH
TOCTHHAYHOTO
MPEANPUATHS
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yIpaBICHUSL
YeII0BEYCCKUMU
pecypcamu
Pazgen 1. - TpeOOBaHUA - - HaBBIKaMU
OCHOBHI JIEHCTBYIOIINX OpPTaHW30BBHIBATh | TMOATOTOBKH U
yIpaBiIeHUs CTaHJapTOB B | paboty mo | kK mpoueaype
YeJIOBEYECKUMHU | TOCTMHUYHOU MOJArOTOBKE U | TMOATBEPKICHU
pecypcamu JIESTENbHOCTH M | MPOXOXKACHUIO s
Paznen 2. CUCTEMBI MIPOLEe Ty P COOTBETCTBUS,
Crparerus cepTHdUKaIIU COOTBETCTBHS, JIefCTBYIOIUM
yIpaBIeHUs Ha YpOBHE | AEHCTBYIOLIMM CTaHJgapTaM B
YeIIOBEUECKIMH | JeTapTaMeHTOB CTaHOapTaM B | TOCTHHHUYHOU
pecypcamu (cyx0, TOCTHHUYIHOM JIESITeTTFHOCTH
Pazmen 3. OT[ICIIOB) NEeSITeTbHOCTH H | U cucTeMam
[TmaHupoBaHWe | TOCTHHHUYHOTO cucTeMam cepTuhUKaAIIH
YEeNOBEUCCKUX | TPEANPHATHSL CepTU(HUKAINA Ha OBHE
Opraamsyet paboty 1mo peAtp P yp
pecypcos Ha YpOBHE | OEmapTaMEHTOB
MOJTOTOBKE u
Paznen 4. JICIapTaMCHTOB (cmyxO0,
MIPOXOKICHUIO
dopMmupoBaHue (cyx0, OTJIEJIOB)
MPOIIEeTypHI
YeJI0BEYECKUX OTJICITIOB) TOCTUHUYHOTO
COOTBETCTRHA eCypcoB TOCTHHUYIHOTO NPEANIPUSTHS
JIEUCTBYIOIIUM pecyp peanp
OBIE0TPACIEBEIM Paznen 5. MpeANpUITHS
K - P Hcnonp3oBanue
CTaHIapTaM u
7.3 COBPEMEHHBIX
cucTeMam
TIepCOHa-
CepTUPUKAITIH Ha .
TEXHOJIOTHH B
YpOBHE JIeTIapTaMEHTOB
TOCTUHHYIHBIX
(cyx0, OTJICJIOB)
TIPEIIPUATHSIX
OpTaHU3aAIIH
n30paHHOI cepsl Pasnen 6.
Yupasnenue
JIeSITETbHOCTH
OpTraHU3aI[HOHH
BIM TIOBEJICHHEM
YeOBEYECKUX
pecypcos
Pazpnen 7.
PazButne
YeIIOBEYCCKUX
pecypcos
Pazpgen 8.
O¢ddexruBHOCTH
YIpaBIeHUS
YeJI0BEYECKUMU
pecypcamu
ITK-8. CnocoGeH NMpuMeHATh MeTOAbI MPUKJIAMHBIX HCCIeN0BAaHUIT B 30paHHOi cdepe nmpodeccHoOHATLHOT
AeATeTbHOCTH M aHAJM3NPOBATH IKOHOMHYECKYIO0 3 (PEeKTHBHOCTDH AeATeIbHOCTH eNapTaMeHTOB (CJIy:KO,
OT/1eJIOB) FTOCTHHUYHOTO MpeANPUSTHS
Hcnons3yer Pazpmen 1. - METOAbI - aHaJIU3UpPOBAThH - METOAAMHU
HOpUKIagHble MeToAbl | OpraHu3alMoOHH HCCIIeJOBaHUS pe3yabTaThl OLIEHKU
JUIl  HCCIIeIOBaHUs o- PBIHKA, BHEIIIHUX 3¢ peKTHBHOCT
PBIHKA, SKOHOMHUYECKUE | TEXHOJOTMYECKH ¢axTopos, u
TE€XHOJIOTHYECKUX U OCHOBBI Xu KOTOPBIE BIUSIOT JIeSITeTbHOCTH
YIpaBIEHYECKUX JIeSITEIbHOCTH yIPaBJIEHYECKHUX Ha TOCTUHUYHOTO
[1K-8.1 | nHHOBaLMiA B | TOCTHMHUYHOIO HMHHOBAIWii B 9KOHOMMYECKYIO | MPEeInpUATHS U
n30paHHOM chepe | TpeampHUATHSA TOCTUHUYHOM 3¢ eKTHBHOCTD OIIEpUPOBAHUS
JIeSITETLHOCTH; Paznen 2. Ou3Hece; TOCTUHHUYIHOTO KJTIOYEBBIMU
TIPOBOJTUT OIICHKY Pecypcst METOBI MIPEIIPUATHS MOKa3aTessIMU
SKOHOMHYECKON TOCTHHUYHBIX OIIEHKHU JUTS IPUHATHS SKOHOMHUYECKO
3¢ EKTHBHOCTH NIPEANIPUATHI SKOHOMMYECKOMI YIIPaBICHYECKAX 51
JIESITENBHOCTH Paznen 3. 3¢ (EKTHBHOCTH peleHui 3¢ (eKTHBHOCT
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oJipa3esIeHu i enoobpa3zoBan IEeATEILHOCTH "
TOCTHHUYHOTO ue u TOCTHHHUYHOTO
TPEIIPUATHS yHIpaBJieHHe TIPEAIPUATHS
JI0X0JaMH B - OCHOBHBIE
TOCTHHUYHOM KITIOYEBBIE
ousHece MoKa3aTen
Paznen 4. SKOHOMHUYECKOH
OkoHomuueckue | 3HeKTHBHOCTH
MoKa3aTean peCypcHOro
JIEATEIIBHOCTH MOTEeHIIMAaJIa
TOCTHHUYHBIX TOCTHHHYHOTO
TIPEIIPUSTHHA TPEIIPUATHS
- METOIUKOU
pacdera
Ocy1ecTBisieT
- OCHOBBI ce0eCTOMMOCTH
aHaJIu3 JOXOHOB U - aHAJIN3UPOBATH
(dhopmMupoBaHus TOCTHHHUYHBIX
pacxozoB CHOBOI JTIOXOJIBI 1 VT
TIK-8.2 TOCTHHUYHOI'O 1 pacxombl yery "
MOJTUTUKH - METOAMKOM
MPEAIPUATHS U TOCTHHUYHOTO
TOCTUHHYHOTO LIEHO00pa30BaH
(bopMHUpYyET LIEHOBYIO NpeANpPUSITHS
MPEATIPUATHS us
MOJIUTUKY
TOCTUHUYHBIX
ycIyr
- IPUHUMATh
yIpaBJIeHICCKUE
CIICHUS 10 - METOJHUKOM
OO00CHOBBIBaET MEPHI P A
COBEpPIIICHCTBOBA OLICHKH
o - OCHOBEHI OLICHKH
HUIO 3¢ dexTus-
COBEPILICHCTBOBAHHIO 1 pacdera N
. TOCTHHUYHON HOCTH
YIpaBICHIECKUX mokasaresci
I1K-8.3 N JIeITeIbHOCTH HA | HCIOJIb30BaHUS
peIIeHHI o 3¢ PEeKTHBHOCTH
OCHOBE peCypcHOro
OpraHu3aIuu JIEATEIIBHOCTH
. pe3yIbTaToB MOTEHIIAIa
TOCTHHUYHOMN TOCTUHUIIBI
aHanm3a TOCTHHUYHOT'O
JEATENIbHOCTH
3G GEKTHBHOCTH MPEAIPUATHS
TOCTHHUYHOTO
PEANPUSITHS

7.2. Onucanue nokasaresjiei u KPpUTEPUEB OCHUBAHUA KOMIIeTEHIIMii HA PA3HBIX 3Tanax ux

(¢hopMupoBaHusi, onucaHue MIKAJ OLleHHBAHUSA

Pe3yabTaT 00yueHus mo IMoxka3zarean . JTan 0cBOeHHS
KpuTepuii oneHnBanus
AMCIUILIMHE OLICHUBAHMSH KOMIIETeH LU
3Hanue TEOPETUUCCKUX CryneHt JEMOHCTPUPYET
OCHOB OpraHu3aryu 3HaHUE TEOPETHUUECKUX OCHOB 3aKDeIUICHIe
KOHTPOJIS JIEATENBHOCTHA OpraHH3aIuu KOHTPOJIA P
CII0COOHOCTH
JIeTapTaMEHTOB (cmyx0, JIESATEIIbHOCTA  JIeNIapTaMEHTOB
obecrieynBaTh
OTJICTIOB) AynutopHoe (ciryx6, OTIETIOB) KAYECTEO
TOCTUHHUYHOI'O KOMIIJIICKCA, TeCTHpOBaHI/Ie TOCTUHUYHOTI'O KOMIIJICKCA, IIPEI0CTABIICHHS
OCHOBBI KOH(HKTONOTMH U | Pemenue OCHOBHI KOH()IMKTOJIOTHH U p
o o TOCTUHUYHBIX ycnyr,
CTPECCOYCTOHYHUBOCTH B | IPaKTHUYECKUX CTPECCOYCTOWYHBOCTH B
B TOM YHCJIE€ 334 CUET
I‘OCTerI/II/IMCTBe. 3aga4 FOCTerI/II/IMCTBe.
o MIPUMEHEHUS
YMmenue KoopAuHHpOBaTH | ['pynmoBoit CryneHT JIGMOHCTPHPYET | *
padory COTJIACHO | MPOEKT yMeHUe KOOPJMHUPOBATH neprc) oHa
BHYTPHUKOPIIOPATUBHBIM a0oT COrJIaCHO o
YTPHKOPTIOP p M texronoruin  (I1K-
CTaH}IapTaM; HpI/IMeHSITI) BHyTpHKOpHOpaTI/IBHLIM 4 2)
METOALI II0 OO0ECHEYEHHIO CTaHaapTaMm; MPUMEHSTh '
JIOSJIBHOCTH TIOAYUHCHHBIX METOABbI 10 O6eCHe‘IeHI/IIO
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TOCTUHUYHOTO JIOSIIBHOCTH MOJYUHEHHBIX
HNPEONPHUATHS U; TPUMEHSATh TOCTUHUYHOTO MPEANPUATHS U,
CTaHAAPTHl  KOH(IUKTHBIX MPUMEHATh CTaHJapTHI
CUTyalun u KOH(QJIMKTHBIX ~ CHUTyallud |
KOPIIOPaTUBHON KYJIbTYPHI. KOPIIOPaTHBHON KYJIBTYPHI.
Bnanenue HaBBIKAMH CryneHt JEeMOHCTPUPYET
MPUMEHEHUS! COBPEMEHHBIX BJIaJICHHE HaBBIKAMH
NEPCOHAN-TEXHOIOTUH  [UIs IPUMEHEHUS COBPEMEHHBIX
oOecrieyeHus] KOHTpOIsS 3a MEPCOHAN-TEXHOIOTUHI ISt
BBITTOJIHEHHEM o0ecrieyeHnsT  KOHTpOJs  3a
COTPYZIHHKaMH CTaHAApTOB BBINIOJIHEHUEM  COTPYAHUKAMHU
00CITy)KHBaHHS. CTaHAapPTOB OOCITYKHBAHHSL.
3HaHue CTaHIapToOB
TOCTEBOTO UKJIA
00CITyKIBaHHS; OCHOBBI
CryneHt JEMOHCTPUPYET
pa3paboTKu CUCTEMBI
3HaHUE CTAHAAPTOB TOCTEBOTO
KadyecTBa TOCTHHUYHOTO
LUKJIa OOCITYXUBAHUS; OCHOBBI
MPEONPHUITHS.
pa3pabOTKH CHUCTEMBbI KayeCcTBa
Ymenue paspabaTsIBaTh
TOCTUHUYHOTO MPEAIPHUITHS.
KPUTEPHH OIICHKU KadecTBa
CryaeHt JEMOHCTPUPYET
00CITy KHBaHHS "
yMEHHe pa3pabarsiBaTh
BBITOTHCHIA KpUTEpHUU OIICHKH KayvecTtBa | 3
aKpervieHue
ONCPALMOMHBIX — [POUCAYD ogcn I:KI/IBaHI/IH U BBIIOJIHCHUS b 6
(COII)  (cnyx®, - oTacios) ore }aIHI/IOHHI)IX poue.z cnosoHoet
FOCTHHIYHOTO (COpH) (a6 cf)meno}g)) OpraHU30BBIBATH
TIPEMPHSTHUS; AynuropHoe YHD, KOHTpOJIb  Ka4eCTBa
TOCTUHUYHOTO  MPEeNIpUSTHS;
pa3pabaTeiBaTh CTaHIAPTHl | TECTUPOBAHUE peanuzanuu
paspabaTeiBaTh CTaHAApTHl U
U YEK-JTHCTHl COTPYAHUKOB | Pemenue TEXHOJIOTHYECKUX
JeTIapTaMeHTOB (cmyx0, | MpaKTUYECKUX ACKTHCTRI COTPYIUTHIOB
i} B COTJIAaCH
OTIICJII)OB)K UTEPUH ¥(PI" 3211))1aq JICTIapTaMCHTOR A
COBE HIeI:ICI’)[BOBI;TL ’ I'pynnoBoi OTIIEIOB),KPHTEPHH A
CTaHEa - COLIACHO np (})/eKT COBEpIICHCTBOBATh CTAaHAAPTHI, TpebOBaHMAM u
PTEL P COTJIaCHO ayJWUTy BHEIIHEro M paspaboTaHHbIM
ayauTy BHEIITHETO 17§ K
BHVIDCHHErO COHTDOMS BHYTPEHHETO KOHTpOJIs | CTaHAAapTaM (TTK-
YTP P Ka4yecTBa 4.3)
Katecrsa Crynent JIEMOHCTpUPYET
Bnanenue HaBBIKAMH Y PHPY
BJIaJICHHUE HaBBIKAMHU
OpTaHu3aIun KOHTPOJIS
OpraHu3alyu KOHTPOJIA
KadyecTBa MpPEAOCTaBJICHUS,
KayecTBa Npe0CTaBJICHUS,
peanuzanuu u
peanuzanud U TPOJBIKCHHUS
MPOJIBHKCHUS
TOCTHHUYHBIX YCIYT COIJIaCHO
TOCTHHUYHBIX yeIyr
HOPMATUBHBIM TPEOOBaHUAM U
COIJIACHO ~ HOPMAaTHBHBIM
pa3paboTaHHBIM CTaHIapTaM.
TpeOOBaHUSIM u
pa3paboTaHHBIM
CTaHJapTaM.
3HaHue HOPMAaTUBHBIX Crynenr JISMOHCTPHPYET | 3akperuienne
TpeOoBaHUI K pa3pa60TKS AynutopHoe 3Halgne ) HopMaTHgHHx CITOCOBHOCTH
CTaHJApPTOB TO/IPA3/ICIICHUIl | TECTUPOBAaHUE TpeOoBaHUI K a3zpaboTke
s1ap Apasa P p pasp ° | paspabareiBaTh
TOCTHHUYHOTO Pemenue CTaHJAPTOB  MOAPASAENEHUH | L o o
MPEIIPUITHS MPaKTUIECKUX TOCTHHUYHOTO TIPEATIPHUITHS YT
CTaHIAPTHI u
YMeHue pa3pabaTsiBaTh | 33134 CryneHt JEMOHCTPUPYET Aap
BHYTpPEHHHE CTaHAapTbl M | ['pynmoBoit yMEHHE paspaGatbiBary | PETIAMEHTRI
periaMeHThI HPOILIECCOB | MPOEKT BHYTPEHHUE  CcTaHgapThl 1 | IPOHECCOB
00C/Iy)KMBaHHsS Ha YPOBHE perjiaMeHThI ITPOILIECCOB o0CITy)XMBaHUs Ha
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MOJpa3IeeHUs 00CIy)KMBaHUs ~ Ha  yYPOBHE | ypOBHE
TOCTHHHUYHOTO TMOJpPa3/eNIeHNss TOCTUHUYHOTO | [10apa3/e/ieHus
MPEaNPHUSITHS. OPEANPHUSITHSI. OpraHM3aLHH
Brnanenue HaBBIKAMH CryneHt AEMOHCTPHPYET | yaGnannoii  cepsl
pa3pabOTKH  BHYTPEHHHUX BJIaJICHUE HABBIKAMH | 1 ove e pocrr (TTK-
CTaHJapTOB M PErjaMeHTOB pa3paboTKu BHYTPEHHHX | 1)
JUIS  COBEPIIEHCTBOBAHUS CTaHJapTOB U PErJIaMEHTOB ISt
NESITEIbHOCTH  TIPOLIECCOB COBEPILEHCTBOBAHUS
OOCITy’)KUBaHUSI Ha YPOBHE JIeATENIbHOCTH MIPOLIECCOB
nosipa3iesieHusl. oOcy)XMBaHHS Ha  YpOBHE
NOpa3IeICHHSL.
3HaHWE METOIBI BHEIPCHIUS CryneHt JIEMOHCTPHUPYET
pa3paboTaHHBIX CTaHIAPTOB 3HaHHE METOAbl BHEIPCHHS
u periamMeHToB pa3paboOTaHHBIX CTAHIAPTOB MU
TOCTHHUYHOTO pErilaMEeHTOB ~ TOCTHHUYHOIO | 3akperuieHue
MPEINPHUSITHS. NPEANPHUSITHSI. CIIOCOOHOCTH
Ymenne BHEJIPSITH CryneHt JEMOHCTPHUPYET | ofecIIeunBaTh
a3paboOTaHHBIE CTaHIAPTHI MEHHE BHEAPSTH
EI P periaMeHThl o B AyRuTOpHOE gaspa60TaHHHe CTaH,Z[apr?I u BHEApEHHe
TECTUPOBAHUE pa3pa60TaHHI>1x
MIPaKTHYECKYIO periaamMeHTbl B TPaKTHYECKYIO
JESITeNbHOCTh Pemenne JESITEIbHOCTE  TOCTHHUYHOTO CTanAApToB 1
MPaKTUIECKUX pEriIaMeHTOB B
TOCTHHUYHOTO sanau OPENPHUITUS. HPAKTHYECKYIO
MPEINPHUSITHS. TpynoBoii CryneHt JEMOHCTPUPYET
Bnanenue HaBBIKAMU BJIaJICHHE Hapbikamy | ACATCIBHOCTD
pa3paboTKu METOJIOB MpOCKT pa3paboOTKH MeTONOB BHeapenus | OPraHu3annn
BHEIPEHUS pa3paboTaHHBIX paspaGoTaHHBIX CTAaHIApTOB ¥ | M30PaHHOI
CTaHJapTOB M DEIrJIaMEHTOB pErIaMeHToB ns | podeccrnoHaibHO
UL COBEPIICHCTBOBAHUS COBEPIIEHCTBOBAHUSA i cdepsl (ITK-7.2)
JeSITeNbHOCTH JESITEIbHOCTH  TOCTUHHYHOTO
TOCTHHUYHOTO MPEATNPHUSITHS NPENPUITUS
3HaHue HOPMAaTHUBHO- CryneHr JEeMOHCTPUPYET
MPaBOBOM u 3HaHHE HOPMAaTUBHO-TIPaBOBON 3axperuienue
TEXHOJIOTMYECKOU 51 TEXHOJIOTMYECKO# | CIIOCOOHOCTH
JOKYMEHTAIINH, JOKYMEHTAalHH, OpraHU30BbIBATD
periaMeHTHpyroIei periaMeHTHpyroIei paboty o
TOCTHHUYHYIO TOCTUHHYHYIO JIEATENbHOCTb. IMIOATOTOBKE u
ACATCIIBbHOCTD. CTYI[GHT ACMOHCTPUPYET MIPOXOXKIECHUIO
YMeHne  KOHTPOJIMPOBATH yMEHHe KOHTPOJMPOBATE | [poerypsl
BBITTOJIHEHHE AynutopHoe BBINOJIHCHUE TEXHONOTHYECKUX | (oormarorpya
TEXHOJIOTHIECKHUX TECTUPOBaHHE MPOLECCOB M JIOJUKHOCTHBIX NeHCTRYIOMHM
MIPOLIECCOB U JOJDKHOCTHBIX | Pemenue WHCTPYKIWH B TOCTHHMYHOH | '
WHCTPYKLUH B | MPaKTHYECKUX JESITeIbHOCTH B COOTBETCTBHHU ODILCOTPACIICBIM
TOCTUHUYHOM JIEATENIbHOCTH | 3a/1a4 ¢  TpeOOBaHUSIMH  CHUCTEMBI cTaHiapram "
B COOTBETCTBHH ¢ | I'pynmosotit kiaccuukammy roctunuy u | CHCTEMaM
TpeOOBAaHUSIMH ~ CHUCTEMBI | IPOCKT JPYTUX CPEACTB Pa3MEIICHHUSL. cepruukaniy  Ha
KJIAaCCU(UKAIIUN TOCTHHHMIL CryneHt JIeMoHCTpupyeT | YPOBHE
u JPYTUX CpeJICTB BJIa/IEHUE OpraHM30BbIBaTh | ACIAPTAMEHTOB
pa3MeIIeHHUs. pabory mo moaroroBke u | (CIy0, OTHENOB)
Brnagenne opraHu3oBBIBaTH MIPOXOXKICHUIO IPOLEAYPhl | OpraHU3aIuN
paboTy MO TOATOTOBKE U COOTBETCTBUS, JEHCTBYIOLIUM I/I36paHHOf/'I C(I)epLI
MIPOXOXKIECHUIO TPOLEAYPHI CTaHJApTaM B TOCTHHHYHOH | negrenpHocTH (ITK-

COOTBETCTBUS,
JIEUCTBYIOIIMM CTaHJAapTaM

JIEATENIBHOCTH |
ceprudrKanuu

CHUCTEMaM
ypOBHE

Ha

7.3)
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B TOCTHHHYHOMN JeTapTaMeHTOB (ciryx0,
JEATeTBHOCTH M CHCTEMaM OT/IEJIOB) TOCTHHHYHOTO
cepTUdUKALUN Ha YPOBHE OPEANPHUSITHSI.
JIeTIapTaMEHTOB (cmyx0,
OTJICTIOB) TOCTHHHYHOTO
MPENpHUSITHS.
3unanue METO/IOB CryneHt JIEMOHCTPHpPYET | 3aKpernieHue
HUCCIIEIOBAHUA pBIHKA, 3HaHUE METOJIOB | CHOcOGHOCTH
TEXHOJIOTHYECKUX u HACCIENOBAHUS pbiHKa, | MCIIOJIB30BATh
yIpaBieHUYECKUX TEXHOJIOTHUECKUX u | IPUKIagHbIE
WHHOBAIIMH B TOCTHHHYHOM YIPaBJIEHYECKUX WHHOBALMH B | METOIBI TS
OusHece; TOCTUHHYHOM OH3HECE; HCCIICTOBAHMS
METOJI0B 5 OLIEHKH METOJI0B 5 OLEHKHU | prrgKa,
HKOHOMHYECKOH HKOHOMUYECKOH e —
a¢hekTUBHOCTH a¢dhexTuBHOCTH ,Z[@?ITGJ'ILHO?TI/I W YHpaBIeHYECKIX
JACATCIBbHOCTU TOCTUHUYHOI'O IPEAIIPUATHA, o
VHHOBALUU B

T'OCTHHHUYHOI'O OCHOBHBIX KIIFOYEBbIX o
OpEeAnpUATHUS; MoKa3aTeled 3KOHOMHUYECKOH usbpanHoit  cepe
OCHOBHBIX KITIOUEBBIX a¢pextuBHOCTH  pecypcHoro | ACATCIBHOCTH,
IoKasarelen [IOTEHLIMANIA roctuHuuHoro | MPOBOAMT  OLCHKY
SKOHOMUYECKOI NPEAIPUATHSL. 3KOHOMHYECKOH
s pekTHBHOCTH AymuropHoe Crynenr nemoucTpupyer | 3pPeKTHBHOCTH
pECYpCHOTO  TIOTEHIIMAlla | TECTUPOBAHUE yMEHHE aHaJM3UPOBATh | NESATEILHOCTH
TOCTUHUYHOI'O Pemenue pe3ynbTaThl BHCIIHUX | [10/1pa3aeiicHui
TPEATPUSTHSL. HPaKTHIECKUX (akTOpOB, KOTOPBIE BIMAIOT HA | 10CTHHHYHOTO
Ymenue aHAIN3UPOBATh | 3a7a4 § KOHOMHYECKYIO npeanpusTas (ITK-
pe3yJIbTaThl BHEWIHUX | ['pymnmoBoit 3G PEKTHBHOCTE TOCTHHUYHOTO 8.1)
(aKTOpOB, KOTOPHIE BIUSIOT | HPOEKT HpeANPUATUS
Ha KOHOMHYECKYIO JUISL IPUHATHS YIIPABICHIECKUX
3¢ (HEeKTUBHOCTD pereHunit
TOCTUHHAYHOIO CTYIECHT JEMOHCTPUPYET
TpeANPUATHSL BJIaJICHUE METOAaMHU OILICHKH
TUTST MIPUHATHUS 3P PEKTUBHOCTH JIEATEIBHOCTH
YIPABJICHYECKHUX PEIIECHUIN TOCTUHUYHOIO IPEAIPUATHS U
Brnanenue METOJIaMHU OIIEPUPOBAHHS KJTFOYEBBIMU
OLICHKU addexTrBHOCTH NOKa3aTeIsIMU SKOHOMHYECKOM
JEeSTeTbHOCTH 3P PEKTHBHOCTH.
TOCTUHHYHOTO
TpeANPUATHSL u
OIIEPUPOBAHUS KITFOUEBBIMU
IIoKaszarteisiMn
9KOHOMHUYECKON
3¢ (HEKTUBHOCTH.
3HaHne OCHOB CryneHt JEMOHCTPUPYET | 3aKperuieHue
(¢bopMHpOBaHUST  LIEHOBOW 3HaHHE OCHOB (HOPMHUPOBAHMS | CIIOCOOHOCTH
MOJUTUKA  TOCTUHUYHOTO | AyAuTOpHOE LEHOBOU HOIIMTHKU | OCYIIECTBIISATH
NpECaAnpuruATH. TECTUPOBAHUE TOCTUHUYHOI'O IIPEATIPUATHA. aHAJIU3 O0XO0JI0B H
YMeHHe aHanu3upoBaTh Pewenne CTyneHT 1eMOHCTPHUPYET PacxozoB
JOXOABI U PACXOJIBI MPaKTUIECKUX YMEHHUE aHAJIM3UPOBATh FOCTHHIIHONO
TOCTUHUYHOI'O 3aja4 5 JIOXOJBI U PACXOIBI NpeIpPHATHS -
npeanpuatus. Bianenue I'pynnosoii TOCTUHUYHOTO NPENIIPUATHSA.
METOAMKOI pacyera MPOEKT CTyaeHT IeMOHCTPUPYET (opmuposatk
ce0ecToMMoCTH BIIaJICHHE METOMKON pacuera | [CHOBYIO
TOCTUHUYHBIX YCJIIYT, €ce0eCTOMMOCTH TOCTHHUYHBIX HOHHTHKy (HK-82)
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METOAMKOMN YCIIYT;
1eHoo0pa3oBaHUs METOAMKON IIeHOOOpa30oBaHMS
TOCTUHHYHBIX YCIIyT TOCTUHUYHBIX YCIIyT

CryneHr JEeMOHCTpHPYET | 3aKpericHue
3HaHWE OCHOB OIEHKH U 3HaHWE OCHOB OIEHKH U | CIIOCOOHOCTH
pacuera nokKasaresneit pacuera nokasarened | 00OCHOBBLIBATH
3¢ PEKTUBHOCTH 3 QeKTHBHOCTH JESTENBHOCTH | MephI 1o
JeATeTbHOCTH TOCTUHHUIIBL. TOCTHHHIIBL. COBEpILICHCTBOBAHH
VYmenue NPUHAMATH CryneHr JIEMOHCTPUPYET | 1 yrpapeHYeCKHX
yhpaBieHUECKUE pelIeHus | AyauTopHOe yMEHHE HPHHEMATE | ooy 1o
MO COBEPUICHCTBOBAHUIO | TECTHPOBAHHE YIIPaBJIEHYECKHE PEUICHUs 10 OpTaHM3AIHE
TOCTUHWYHOMU AesTeTbHOCTH | Pemenne COBEPIIIEHCTBOBAHHIO N
Ha OCHOBC PE3YIbTATOB MPAKTHYCCKUX TOCTUHHYHOM JACATCIIbHOCTU Ha TOCTHHUYHOH
aHamu3za  3(pdeKTUBHOCTH | 33124 OCHOBE pe3yibTaToB anamuza | AEATENBHOCTH (K-
TOCTUHHYHOTO ['pymmoBoii 3} }eKTHBHOCTH TOCTHHUYHOTO 8.3)
NPEANIPUATHSL. IIPOEKT NPEAIPUATHSL.
Bnanenue METOIUKOU Crynent JIEMOHCTPUPYET
OIIEHKH 3¢ heKTUBHOCTH BIIQJICHWE METOJMKON OILEHKH
WCTIONTE30BAHUS PECypCHOTO a¢dhexTuBHOCTH
MOTEHIIHaNa TOCTUHHYHOTO UCTIONIb30BaHHUS  PECYPCHOTO
TPEATPUSTHSL. HOTEHIHANa TOCTHHHYHOTO
HpENPHUSITHSL.

KpnTeme H IIKaJa OCHUBAHUA 0CBOCHUS 3TAaIlOB KOMHeTeHI[I/Iﬁ
Ha l'lpOMe)KyTO‘{HOﬁ arrecranuu

[Topsimok, KpuTepuud U IIKajJa OIEHMBAHHS OCBOCHHMS JTaloB KOMIIETEHIMI Ha
IIPOMEXYTOYHOM aTTecTaluu oINpeAensercss B cooTBeTcTBUM C IlomokeHneM o mnpoBeneHUN
TEKYyIIEro KOHTPOJII YCHEBAEMOCTH UM IPOMEXKYTOYHOM aTTeCTallud OOY4YaroUMXCs 110
o0Opa3oBaTeNbHBIM IpOrpaMMaM  BBICHIETO 00pa3oBaHMs — IporpamMmaMm OakajaBpuarta,
porpaMMaM  MarucTpaTypbl,  peaju3yeMblM 1O  (enepaJbHbIM  TOCYAapCTBEHHBIM
obpasoBatenbHbIM cTangapTam B ®I'6OY BO «PT'YTUCH.

Buabl CpeaACTB OLICHUBAHUS, IPUMECHACMbBIX IPH NMPOBCACHUU TEKYHIEr0o KOHTPOJA U
KAaJbl OCHKH YPOBHHA 3Hal—[l/[l7[, yMel—ll/lﬁ U HABBIKOB IIPHU BBINNOJJHCHUHU OTACJIBHBIX q)OpM
TEKYLIEro KOHTPOJIsA

Cpeocmeo oyenusanus — case-study, cumyayuonnas 3a0aua, npakmuyeckas 3a0a4a

IlIkana oneHKH YPOBHSI 3HAHMH, YMEHHIl 1 HABBIKOB NIPH PellleHUH KelcoB (CHTyallMOHHBIX,
NPaKTHYeCKHUX 3a/1a4)

Ipenen NIUTEILHOCTH 30 MuH.

KOHTPOJIsI

— ObUIO  cHOPMYIHPOBAHO M TNPOAHAIUZUPOBAHO  OOJIBIIMHCTBO
po0OieM, 3aJI0KEHHBIX B Kelice (3amade);

— OBUIM TPOJEMOHCTPUPOBAHBI AJCKBATHBIC AHAIUTHYECKHE METOJbI
pu pabote ¢ nHpopManmei;

— OBUTM KCIOJIB30BaHbI JIOTIOJHUTEIbHBIE UCTOYHUKH WHPOPMALIUH IS
pemeHus kerica(zamadmn);

— OBLIN BBINOJIHEHBI Bce HEOOXOAMMBIE PACUETHI;

— MOJTOTOBJICHHBIE B XO/I¢ pelIeHus Kelca JOKYMEHTBl COOTBETCTBYIOT

Kpurepun onenkn
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TpeOOBaHMSIM K HIM IO CMBICITY M COAEP KaHUIO;

— BBIBOZIBI OOOCHOBAHBI, APTYMEHTHI BECOMBI;

— cZIeNIaHbl COOCTBEHHBIC BHIBOJIbI, KOTOPBIC OTJIUYAIOT JAHHOE PEIICHUE
Keiica OT APYTHUX peleHui

IToka3zaTenn oneHKH

max 10 OayutoB

«5», ecan (9 — 10)
0aJ10B

MTOJTHBIN, OOOCHOBAaHHBIH OTBET C TIPUMECHEHHEM HEOOXOIMMBIX
UCTOYHUKOB

«@», ecim (7 — 8)
0aJiI0B

HEIOJHBIA OTBET B 3aBUCHMOCTH OT IIPABUIBHOCTH U IOJHOTHI OTBETA:

- He OBUTH BBITIOJTHEHBI BCE HEOOXOJUMBIE PACUCTHI;

- He ObUIO Cc(OPMYIUPOBAHO M NPOAHAIU3UPOBAHO OOJBITUHCTBO
po0OJIeM, 3aJI0)KEHHBIX B Keice;

«3», ecau (5 - 6)
0aJI0B

HETOJHBIA OTBET B 3aBUCUMOCTHU OT NMPaBUJILHOCTH U ITOJHOTHI OTBETA:

- HE 6I>IJ'II/I IMPOACMOHCTPHUPOBAHBI aICKBATHBIC AHAJIMTUUCCKUC METOAbI
pu paboTe ¢ uHpopMarmei;

- He OBUIM MOATOTOBJCHHBIE B XOJE pEIICHHs Kekca IOKyMEHTBHI,
KOTOPBbIEC COOTBETCTBYIOT TpC6OBaHI/IHM K HUM 110 CMBICJIY U COACPIKAHUIO,

- HC GI)IHI/I CAcIaHbl cOOCTBEHHbBIEC BbIBOABI, KOTOPBIC OTJINYAIOT JAHHOC
peuieHue Kelca oT Jpyrux peleHui

Cpedcmeo OYeHUueaHusl — mecmoesvie 3a0anus

IkaJia OLleHKH YPOBHS 3HAHMIi, YMEHUH ¥ HABBIKOB IIPH PellIeHNH TeCTOBbIX 3aJaHMI

Kputepum oueHkn

OLICHKA

BEITIOJTHEHO BEPHO 3a/IaHUi «y, ecru (70 — 89)% npaBUIBLHBIX OTBETOB

«5», ecan (90 —100)% npaBHIBHBIX OTBETOB

«3», ecin (50 — 69)% MpaBUILHBIX OTBETOB
«2», eciin MmeHee 50% MpaBUIBHBIX OTBETOB

Cpedcmeo OYCHUBAHUA - 8bINOJIHEHUE cPYNNO06020 npoekma

IIkaja oumeHKH YPOBHs 3HaHHﬁ, YMelelﬁ U HABBIKOB INIPU BBINMOJHCHUHU I'PYIITOBOI'0 ITPOCKTA

Ipenen JJINTEJIbHOCTH 30 muH.

KOHTPOJIA

Kpurtepun ouenkn — ObUI0 COPMYNIUPOBAHO M TPOAHATU3UPOBAHO OOJBIIMHCTBO

Mpo0IIeM, 3JI0KEHHBIX B TIPOEKTE;

— OBUTH TIPOZEMOHCTPUPOBAHBI aICKBATHBIE AHAJTUTHYECKUE METOJIBI
pu padoTe ¢ HHpOpMaIHEH;

— OBUIM KCIIOJIb30BaHbI JIOTIOJIHUTEIIBHBIC MCTOUYHUKH WH(MOpMAIUH
JUISL peau3aliy TPYIIOBOTO MPOEKTA;

— OBUTH BBHITIOJTHEHBI BCE HEOOXOAMMBIC PacUeTHI;

— TIOATOTOBJICHHBIE B XOJI¢ BBHITIOJIHEHWE TMPOEKTA JOKYMEHTHI
COOTBETCTBYIOT TPEOOBAHHUSAM K HUM I10 CMBICITY U COJIEPIKAHUIO;

— BBIBOJIbI 00OCHOBAHBI, apI'yMEHTHI BECOMBEI,

— cHelaHbl COOCTBEHHBIE BBIBOJIBI, BBISBJIEHBI HEJOCTATKU U
MPEAJIOKEHBI TPAKTUUECKUE PEKOMEHIAlluY

IToxka3arenn Max 35 0amnoB
OLIEHKH
5 6ansoB IIPOEKT HE MTOATOTOBJIEH;
6— 10 6a/10B IIOATOTOBJIEH, HO TEMA PACKPBITA HE ITOJHOCTHIO

11-15 6aa10B

IOPOEKT TOATOTOBJIEH, HO COJEPKUT OHWMOKH U HETOYHOCTH
(bopMyIUPOBOK
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16-20 6aJs10B

IMPOCKT MOATOTOBJICH, HO HC JOCTATOYCH I10 061>eMy

21-26 6aJL10B

IMPOCKT MMOATOTOBJICH, HO OTCYTCTBYCT IMIPC3CHTANA

27-30 6aJ10B

MMPOCKT IIOAIOTOBJICH, TCKCTOBAsA 4YaCTb COOTBETCTBYCT BCEM
Tpe6OBaHI/IHM, HO IIPE3CHTalMA YCIIOBHA

31-35 oaJi10B

Bce TpeOOBaHUs COOJIIOJICHBI, TPE3EHTALUS ITOJIHOCTBIO PACKPBIBAET
TEMY [TPOEKTA

Buabl _cpeicTB _OllEHHBAHHUS, NPHMEHSIEMbIX INPH_MNPOBEACHUH MPOMEKYTOYHOMH

aTTeCTAIIMH M IIKAJIbI OIIEHKH YPOBHS 3HAHMI, YMEHHI1I M HABBLIKOB IIPH MX BLINMOJHEHUH

[TpoMerxyTodHast aTTecTalus MPOXOAUT B BHJE IK3aMEHA, COCTOSIICTO U3 PEIICHUS TecTa
(oumeHka KpuTepusi — 3HAaThb), B KOTOPOM MMEIOTCSI BOINPOCHI M3 TE€M Kypca U pElIeHUus
MPAKTUYECKOM 3a/aun (OICHKA KPUTEPHUS — YMETh/BlaieTh). [1o uToram sk3amMeHa BBICTABIISCTCS
OIICHKA IO YeThIpex0auibHoi cucteme (5,4,3,2).

Cpedcmeo OYEHUBAHUA — mecmoevle 3a0anus

IkaJia OLeHKH YPOBHS 3HAHMIi, YMEHUH ¥ HABBIKOB IIPH PellIeHNH TeCTOBbIX 3aJaHMl

Kputepum oneHkn

OLICHKA

IIpenesn (UTEIBLHOCTH KOHTPOJISI 30 muH.

BBIIIOJIHEHO BEPHO 3alaHUN

«5», ecan (90 —100)% npaBHIBHBIX OTBETOB
«4», ecnin (70 — 89)% npaBUIBHBIX OTBETOB
«3», ecnu (50 — 69)% npaBUIBHBIX OTBETOB
«2», ecnii MeHee 50% mpaBUIIBHBIX OTBETOB

Cpedcmeo oyeHusaHus — npakmuieckas 3a0ava
IlxaJja oeHKU YPOBHS 3HAHMI, YMEHH M HABBIKOB NIPU PellicHMH NPAKTHYECKUX 3aJaHU I

IMpenen LIUTENBHOCTH
KOHTPOJIsI

20 MuH.

Kpurtepuu ounenkn

— OBUTO CPOPMYITHPOBAHO U MIPOAHATH3UPOBAHO OOJBITHHCTBO MPOOIIEM,
3aJI0)KEHHBIX B 33/I1aHUH;

— OBLTH MPOIEMOHCTPUPOBAHBI 3ICKBATHBIE AHATUTHYECKHE METO/IBI MTPU
pabote ¢ uHpOpMaIHei;

— OBUTH UCHOJIB30BaHbI IOMIOJHUTEIbHBIE HCTOUHUKH HHPOPMALIUK IS
peleHus 3a1a4m;

— OBLTH BBITIOJIHEHBI BCE HEOOXOJIMMbIE PACUETHI;

— MOATOTOBJICHHBIE B XOJI€ PELICHNS 33241 JOKYMEHTBI COOTBETCTBYIOT
TpeOOBaHUSIM K HUM IO CMBICITY U COJICPIKAHUIO;

— BBIBOJIBI 00OCHOBaHbBI, ApPT'yMEHTHI BECOMBI,

— cllesiaHbl COOCTBEHHBIE BBIBOIBI, KOTOPBIE OTIIMYAIOT IaHHOE PEIICHHE OT
JIPYTHUX pelIeHui

IToxa3aTeu olleHKH

Max 25 0ayuioB

«5», ecaiu (9 — 10) 6as110B

HOHHI)II71, 000CHOBaHHBIN OTBET C IMPUMCHCHUEM HCO6XOZII/IMBIX HNCTOYHHUKOB

«4», eciu (7 — 8) 6as0B

HETOJIHBIN OTBET B 3aBUCUMOCTH OT IPABWJIBHOCTH U MOJTHOTHI OTBETA:
- He OBUTH BHITIOJTHEHBI BCE HEOOXOMMEBIE PacUeThI;
- He OBUIO CHOPMYJIMPOBAHO PEIICHUE 3a7auH, (CUTYaAIUH);

«3», ecaiu (5 — 6) 6as10B

HEMOIHBINA OTBET B 3aBUCHUMOCTH OT MPaBUJIBHOCTHU U IMOJIHOTHI OTBETA:

- He OBUTH TTPOIEMOHCTPUPOBAHBI a/ICKBATHBIC AHATUTUIECKUE METOIBI ITPH
pabote ¢ nHbOpPMAIIHEI;

- He ObLIH MMOATOTOBJICHHBIC B XO/JI€ PCHICHUA 3aJa4 JOKYMCHTBI, KOTOPEIC
COOTBETCTBYIOT TPEOOBAaHHUSM K HUM I10 CMBICITY U COJIEPIKAHUIO;
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- He ObUTH cIeTTaHbl COOCTBEHHBIE BBIBOJIBI, KOTOPHIE OTIMYAIOT TaHHOE
pelIeHune 3a/1a4M OT IPYTHX pelIeHnui

Cpedcmeo oyeHuganus — mpeHupo8oyHvle OMBEembl Ha 8ONPOCHL NO OULEMAaM
IxaJia oueHKH YPOBHS 3HAHMI, YMEHUH ¥ HABBIKOB IIPH OTBETE HA BONPOCHI 0 Ouiieram

IIo pe3yiibTaTaM MPENoAaBaTCIb BBICTABIIACT CTYACHTY OLCHKY «OTIUYHO», «XOPOLIO»,

«KYHOOBJICTBOPUTEIIBLHO» U1 «HCYOOBJICTBOPUTEIILHO), PYKOBOJACTBYACH CICAYIOIIUMHU
KPUTEPUSIMU:
XapakTepucTHKH 0TBeTa
Onenka oGyaaiomerocs Ha 6a3oBom XapakrepucTHKH 0TBeTa 00y4aroLerocs Ha
MOBBIIICHHOM YPOBHe
YPOBHe
- JlaHbl MWCUEPIBIBAIOIINEC W | - JAaHBI HCUEPIIBIBAIOIINE H 0OOCHOBAHHBIE OTBETHI Ha BCE
00OCHOBaHHBIC OTBETHI Ha BCE | ITOCTaBJICHHBIE BONPOCHI, IIPH OTBETAaX BBIICISUIOCH
MIOCTaBJIEHHBIE BOIIPOCHI, IJIaBHOE, BCE TEOPETHYECKHE TIIOJIOKEHHS  yMelo
OTIHYHO - MNPaBUIBHO  PEIIEHBI K | yBA3LIBAIKCH c TpeOOBaHUSIMH PYKOBOIAIINX
8'10 6aILIOB BBITIOJTHEHBI BCC MPAKTUYCCKHUEC JOKYMCHTOB; OTBETBL ObUIM YETKHUMH H KpaTKUMHU,
3aaud U yIpakKHECHUS U3JIarajinch JIOTHYECKHU MOCJIEA0BATENBHO;
CaMOCTOSATENIbHO aHAIN3UPOBAIUCH (PAKTHI, COOBITHS,
SIBJICHUSI, TIPOLIECCHI TPO(ECCUOHATTBHOM AEATEIHHOCTH.
- TIPaBWJIBHO PEIICHBI U BBIMOJIHEHBI BCE MPAKTHIECKUE
3a7a4M ¥ yIPAKHEHHUSL.
- JaHBl TOJHBIC, JOCTaTOYHO | - JaHbI MOJHBIE, JOCTATOYHO OOOCHOBAHHBIC OTBETHI Ha
00OCHOBaHHBIE ~ OTBETHI Ha | TIOCTaBJICHHBIE BOMNpPOCHI, IIPH OTBETaX HE BCEria
MIOCTAaBJICHHBIE BOMPOCH, MPH | BBIAGISUIOCH  TJIABHOE,  OTACNbHBIC TIOJI0KEHHS
Xoportio OTBETax HE BCErJa BBIACISUIOCH | HEAOCTATOYHO YBSI3BIBAIIICH c TpeOOBaHUAMH
6-8 GaIoB TJIABHOE; PYKOBOASAIINX IOKYMEHTOB, OTBETHI B OCHOBHOM OBLIH
- IMpaBUJIBHO PEUICHBI u KpaTKUMH, HO HE BCCraa YCTKHUMHU.
BBIIIOJIHEHBI 6oiee 75% | - mpaBWIBHO pemIeHsl M BBINOJNHEHBI Oonee 75%
TIPAKTUYCCKUX 3aga4 )51 MpaKTUYCCKUX 3a7dad ¢ pra)KHeHHﬁ, HO HC BCCrJa
pra)KHeHHﬁ. HCHOJIB30BAJIMCH PAIMOHAJIBHBIC METOJUKHN paC‘-IéTOB.
- JaHbl B OCHOBHOM IIPpaBUJIbHBIC - JlaHbl B OCHOBHOM IpaBWIbBHBIC OTBETBI Ha BCC
OTBCTBI Ha BCC ITOCTABJIICHHBIC TMOCTAaBJICHHBIC BOIIPOCHI, HO oe3 I[OH)KHOﬁ I‘J'Iy6I/IHBI u
BONPOCH, HO ©e3 JOKHOH | OOOCHOBaHWS, Ha  YTOUHSIOIIME BONPOCHI  JIAHBI
IITyOMHBI 1 0OOCHOBAHMUS; NpaBWJIbHBIE OTBETHI; NMPH OTBETax HE BBIIEISUIOCH
VY IOBNIETBOPUTENIFHO | -  NPAaBWIBHO  PEMIEHBl M | TJIAaBHOE; OTBETHI OB MHOTOCJIOBHBIMH, HEUETKUMH U
4-6 6annoB BBINTOJTHEHB! HE MEHEE MOJIOBUHBI | 0€3 JIODKHOM  JIOTMYECKOH I10CIIeJOBAaTEIbHOCTH; Ha
MIPAaKTHYECKUX 3a1a4 U | OTHENbHBIE  JIONOJHUTEIbHBIE BONPOCHI HE  JaHBI
yIpa>KHEHUH TIOJIO>KUTEJIbHBIE OTBETHI;
- TIMpaBUJIBHO PEIICHBI U BBITIIOJIHCHBI HE MCHECC
TOJIOBUHBI TPAKTUYCCKHUX 3a4a4 U pra)KHeHHfI.
HC BBITTOJTHCHBI Tpe6OBaHI/I$I, HC BBIIIOJIHCHBI Tpe6OBaHI/I$[, MMPEABABIIACMBIC K 3HAHUAM,
HeyIIOBHeTBOpI/ITeHBHO PEABABIIACMBIC K 3HAHUAM, OIICHUBACMBIM YAOBJICTBOPUTEIILHO.
0-3 Gamnoa OLIEHHBaEMbIM

«yJIOBJIIETBOPUTEIHHON.

7.3. Tunosbie KOHTPOJIbHBbIC 3aJaHUs] MJIM MHbIE MaTepHaJbl, HCOOXOAUMBbIE NJIsI OLECHKH
3HAHMH, YMEHHH, HABBIKOB W (WJHM) ONbITA [eATEJbHOCTH, XAPAKTEPU3YIOLIMX ITalbI
(popMupoBaHUsI KOMIIETEHIIHIT B Ipolecce 0CBOCHHUsI 00pa30BaTe/IbHON NMPOrPaMMbl.
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= Pazgen
© €| JMCLMIUIMHBL
g 5| obecneunBaromniuii Bun u conepxanue TpeboBanus K BHIMOJIHEHUIO KOHTPOJIBHOTO
@]
8~§ (hopmupoBanue KOHTPOJIBHOTO 33/TaHUs 3alaHus U CPOKAM CIadl
2 ©| xommerenuuu (win
T €e 4acTu)
5/7 cemectp. Monynb «YnpaBieHne 4eJI0Be4eCKHMHU PecypcaMm»
Paznen 1. OcHoBEl | AymutopHoe TecTupoBanue | B aymuropuu B TeueHue 40 MUHYT TOJKHBI
yIpaBIeHUS Ha BBIABIICHUE YPOBHS OBITH OTMEYEHBI TPABIIIbHBIE BAPHAHTHI OTBETOB
5/6 | yemoBeuecKkMMHU OCBOCHHS TEOPETHICCKIX Ha 20 TECTOBBIX 3aJIaHUI U CIAHBI
pecypcamu 3HaHUH 10 TeMaM pasjesa IpenojiaBaTento Ha MpoBepKy. PaboTa
BEITIOJIHACTCA Ha 6 HelleJie BO 2 ceMeCTpe.
Pazpen 2. B ayautopuu B Teuenne 40 MUHYT TOJI>KHBI
AynuTOpHOE TECTUPOBAHUE
Crparerus OBITH OTMEYCHHI MPABIIIbHBIE BAPHAHTHI OTBETOB
Ha BBIABIICHUE YPOBHS o
YIPaBIICHUS Ha 20 TeCTOBBIX 33JJaHUI U CaHBI
5/6 OCBOCHHSI TEOPETUIECKHUX
YeIIOBEYECKUMHU . MIperoAaBaTesio Ha MpoBepKy. PaboTa
3HaHUH 10 TeMaM paszesa
pecypcamu BhINIONIHsIeTCs HAa 10 Henene Bo 2 cemecTpe.
Paznen 3. Pemenne npakTudyeckux B aynuropuu B Teduernn 30 MUHYT TOJIKHBI
[TnaaupoBanue 3a/1a4 1o TeMaM pasziena Ha | OBITh JaHBI YETKO apTyMEHTUPOBAHHBIC OTBETHI
56 | TCTOBEUECKNIX BEISIBIICHHE YPOBHSA YMEHHUS U | TI0 TIPEUIOKEHHBIM BOIIPOCAM K CHTYallMOHHON
pecypcoB BJIa/ICHUSI KOMIIETEHINeH 3aJlaye U CAaHbl NPernoaBaTesio Ha IPOBEPKY.
Pabora BemonHsAeTCS Ha 16 Henene Bo 2
ceMecTpe
Paznen 4. I'pynnoBoii npoekt Brinonsenue rpynioBoro NpoekTa, COCTOSLIETO
dopmupoBanne BBITIOJTHSIETCSL HA BBISIBIICHHE | W3 CIIEAYIOIINX MOCIIE0BATEIbHBIX JICHCTBHH.
YeIIOBEUYECKUX YPOBHS OCBOCHHS ['pymima cTyneHToB AemuTcs Ha TOATPYIIEL OT 2
pecypcoB TEOPETUYECKHUX 3HAHHH Ha 1o 4 genoBek B kKaxaoi. Kaxxnas moarpymnma
TeMy «AHaJU3 3aHATOCTH Ha | MIPOBOJAUT HCCIIEOBAaHHUE 110 TEME C BHIOOPOM
MPENPHUITUASX HHYCTPHH KOHKPETHOUN OpraHu3anuu (IpeanpusTus).
TypusMa (Ha IpuMepe [Tocne uccnenoBaHus TOTOBUTCS
PETHOHOB)» MOSICHUTENbHAS 3aIIUCKa, Ha €€ OCHOBE —
npeseHTanus. [ pynmnoBoit mpoekT opopmIsieTcs
5/6 B COOTBETCTBHH C TpeOoBaHUsMH. Kaxknas
MOJrpyIIa Mpe3eHTYeT CBOW MPOEKT B hopme
MyJIbTUMEINIHON npe3enTauuu. [1o okoHuaHuu
BBICTYIUICHUS TIPE/IIoNaraeTcsi HeOOobIIas
TPYNIOBasi AUCKYCCHUSI 1 OTBETHI HA BOZMOXKHBIE
BOMPOCHI. 3aBEPIIAIOLIHI 3TaIl — MOABEIEHUE
WTOTOB M OIIEHKA Pe3yJbTaTOB IPYIIOBOTO
MPOEKTa MOATPYII U JOCTHKEHUS
MTOCTaBJICHHBIX TIepe]] pabOTOH IIEIIEH.
PaGora Bemonasgercs Ha 18 Henene Bo 2
ceMecCTpe.
6/ 8 cemecTp Moayab «YnpaBJieHUe YeI10BeUeCKHUMH pecypcaMm
Paszpen 5.
Hcnonb3oBanue AyIUTOpHOE TECTUPOBAHNE
B aymutopun B Teuenne 40 MUHYT TOJDKHBI
COBPEMEHHBIX Ha BBISIBIICHHE YPOBHS
OBITh OTMEYEHBI TIPABUIILHBIE BAPHAHTHI OTBETOB
6/7 | nepconai- OCBOGHHSI TEOPETUUECKHUX "
. N Ha 20 TECTOBBIX 3aJJaHUN U CIAHBI
TEXHOJIOTHIA B 3HaHUH 110 TeMaM paszesa
MIPEeToaBaTesio Ha MPOBEPKY.
TOCTHHUYHBIX

NPEINPHUITUIX
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Paznen 6. B aynutopun B Teuenne 40 MUHYT JOJKHBI
AynHuTOpHOE TECTUPOBAHHE
VYnpasnenue OBITH OTMEUEHBI IIPABIIIbHBIE BAPHAHTHI OTBETOB
Ha BBISIBIICHUE YPOBHS o
OpraHHU3aLMOHHBIM Ha 20 TecTOBBIX 3aJJaHUI U CAAHBI
6/7 OCBOEHHS TEOPETHUECKUX
MIOBEJICHUEM . IIPEIIOIaBaTENI0 Ha IPOBEPKY.
3HaHUH 10 TEMaM paszena
4eJIOBEYECKUX
pecypcos
Pa3znen 7. Pa3Butue | Pemenne mpakTuueckux B aynurtopuu B Teduernn 30 MUHYT TOJIKHBI
YeJIOBEYECKUX 3a1a4 10 TeMaM pas3ziena Ha | OBbITh JaHbI YETKO apI'yMEHTHPOBAHHBIE OTBETHI
6/7 | pecypcoB BBISIBJICHHE YPOBHS YMEHUS U | IO IPEAJIOAKESHHBIM BOIIPOCAM K CUTYallHOHHON
BJIa/ICHUS KOMIIETEHINEN 3aJlaye U CAaHbI MPETNOAaBaTeI0 Ha IPOBEPKY.
Pazpgen 8. I'pynnoBoii nmpoekT Brinonnenue rpynmoBoro NpoekTa, COCTOSALIETO
Db dexTuBHOCTD BBITIOTHSETCSA Ha BBIBJICHUE | U3 CIEAYIONIUX MOCIEI0BATENbHBIX 1EHCTBUI.
yIpaBJiIeHUA YPOBHS OCBOCHHUS ['pynmna cTyaeHToB AeTUTCS Ha TOATPYIIIEL OT 2
YEJIOBEUYECCKUMU TEOPETUYECKUX 3HAHUN Ha 10 4 yenoBek B Kaxnoi. Kaxnas noarpynna
pecypcamu TeMy «AHanu3 IIPOBOJUT UCCIIEIOBAHUE 110 TEME C BBIOOPOM
HCIIOJIb30BaHUs KOHKPETHOH opraHu3anuu (IpeanpusTus).
COBPEMEHHBIX MIepCOHAI- [ocne nccnenoBanust TOTOBUTCS
TEXHOJIOTHH (Ha IpuMepe MOSICHUTEJIbHAS 3aIMCKa, HA €€ OCHOBE —
TOCTUHUYHOI'O npe3eHTanus. [ pynmnoBoit mpoekT opopmiIseTcs
6/7 MIPEITPUATHS)» B COOTBETCTBUU ¢ TpeOoBaHusAMU. Kaxnas
MOJrpyIIIa MPE3EHTYET CBOM NPOEKT B hopme
MyJIbTUMEINIHON npe3eHTauuu. [1o okoHuanuu
BBICTYIUICHUS MIPE/IIoIaraeTcsi HeOombIIas
IPYMNIOBasi AUCKYCCUSI U OTBETHI HA BO3MOXKHBIE
BOIIPOCHI. 3aBepLIAIOLIUI 3Tall — OJIBEICHUE
UTOTOB U OILIEHKA PE3yJIbTaTOB IPYIIIOBOTO
MIPOEKTa MOATPYIIT U JOCTHKESHUS
MOCTaBJICHHBIX Niepesl paboToil Lenei.
719 cemectp. Moaysib 2. « KoMIiIeKCHBI aHAIN3 PAa3BUTHSI TOCTHHHYHBIX MPeIMPHsI THID
Pazpen 1.
Opranu3aioHHO- | AyIUTOPHOE TECTHPOBAaHUE
P H yATop P B aynuTtopuu B Teuenue 40 MUHYT TOJKHBI
9KOHOMHUYECKHE Ha BBIABJICHHE YPOBHS
OBITH OTMEUEHBI IPAaBUIIbHBIE BAPHAHTHI OTBETOB
718 | ocHOBBI OCBOEHUS TEOPETUIECKHIX .
o Ha 20 TeCTOBBIX 3aJaHHUH U CHAHBI
NeSITeNbHOCTH 3HaHUH [0 TeMaM pazjena
MIPETIo/IaBaTEeNI0 Ha IPOBEPKY.
TOCTUHHUYHOTO
MIpeNPUITUS
Pasen 2. Pecypcbr AyauTopHOE TECTUPOBAHUE B ayautopuu B Teuenne 40 MUHYT TOJ>KHBI
- reeyp Ha BBISIBIICHHE YPOBHS OBITH OTMEUEHBI IPAaBIUIIbHBIE BAPHAHTHI OTBETOB
718 | TOCTHHUYHBIX .,
S — OCBOEHMS TEOPETUUECKUX Ha 20 TeCTOBBIX 3a/IJaHUH U CAAHBI
peATp 3HaHUH 10 TeMaM paszesna MIPETIOAaBaTENI0 Ha MPOBEPKY.
Pa3nen 3. Pemenne npakTuueckux B aynuropuu B Teuernn 30 MUHYT TOJIKHBI
LenooOpa3zoBanue | 3agad IO TeMaM pas3ziena Ha | OBITh JaHbl YETKO apryMEHTHPOBAHHBIE OTBETHI
7 /g | M YnpaBieHne BBISIBIICHHE YPOBHA YMEHHUS U | TIO TIPEIOKEHHBIM BOIIPOCAM K MPaKTHIECKO
JIOXOJIaMH B BIIa/ICHUSI KOMIIETEHIIEN 3aJla4ye U CAaHbI IPENOAABATEII0 Ha TPOBEPKY.
TOCTUHUYHOM
OusHece
Paznen 4. JISl CTYZIGHTOB TOTOBUTCSI TIEPEYEHB BOTIPOCOB
A OTBeTHI Ha MOATOTOBJICHHBIE o A p P ’
OKOHOMMYECKUE K KOTOPBIM UM HE00XOAUMO OATOTOBUTHCS K
OmeTs! (TPEHUPOBOYHBIE
718 [OKa3aTeNnu HUM. Bompocsl cosepkaT kak MaTepual 1o
BOIIPOCHI K 9K3aMEHY ) o
JEeSTeTbHOCTH OTIEpAIIIOHHON JAESITETFHOCTH, TaK U 110
TOCTUHUYHBIX 9KOHOMUYECKUM TOKA3aTeNsIM U UX
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‘ MIpePHUITAN ‘ ‘ Pe3yIbTAaTHBHOCTD

TecToBbIE 3aIaHUS ISl TEKYIIEro KOHTPOJISA

5/7 CEMECTP
KonTpoubHnasi Touka Nel (peunieHue TecToB):

1. «Yacrs HacejileHHsI CTpaHbl, o0Jagamomass (U3NYECKHUM Pa3BUTHEM,
YMCTBEHHBIMHU CIIOCOOHOCTSIMM U 3HAHUSIMH, HEOOXOAMMBIMHU 1JI1 PA0OTHDY - ITO:

a. 4YeJIOBEYECKHUE PECYPChI

0. ueTToBEYECKHE PE3EPBBI

B. TPYAOBBIE PECYPCHI

T. 4YeJIOBEYECKUH MOTEHIINAI

Jl. YEJIOBEYECKUN KannuTall

2. «CocraBHasi 4YacTh YNPABJIEHYECKOW [1eATEJIbHOCTH W NPOU3BOJACTBECHHOMH
NMOJUTHKH OPraHU3aluM, 00beINHAIIAA Pa3jiudHble GopMbl KaapoBoii padoThl, LeAbI0
KOTOPOH SIBJIsSIeTCS  yBeJM4YeHHMe BO3MOKHOCTM OPraHU3alUMM  pearupoBarb Ha
U3MEeHSIIHecs TPeOOBAHMS TEXHOJIOTHHM U PHIHKA B OJIMKalileM Oyayliem» - 3T0:

a. yIpaBJIEHHE YEeJIOBEYECKUMHU pECypCcamMu

0. KaipoBasi MOJIMTUKA

B. YIIPaBJICHUE MIEPCOHAIOM

3. YnpasiieHne yesloBe4eCKHMHU pecypcaMu — 3TO:

a) mpolecc aHanu3a TPYJOBBIX ONEpaIiil U TUIAHUPOBAHUS YEJIOBEUECKUX PECYPCOB

0) mporecc HUCIOIb30BAHUS HHAUBUAYYMOB (COTPYIHHMKOB) JJISI JOCTHIKCHHS 1IN
KOMIIaHUH

B) MPOIIECC YIMPABIECHYECKOTO BO3ICUCTBUS HA COTPYIHUKOB

') Cpely MepeYrCICHHBIX BAPUAHTOB MPABUIBLHOTO HET

4. Yro BKiIIOYaeT B ce0sl cHCTeMa yIIpaBJeHUs NepcoHaiom?

a) TOJApa3/elieHHs, pealu3ylolue OTAeNbHbIe (YHKIUU YIOpaBICHUS IEPCOHATIOM
(pyHKUIMOHATBHBIE OIPA3/IETICHUs);

0) QyHKIIMOHATBHBIE MOIPA3IeTICHUS U UX PYKOBOJIUTENCH;

B) (QyHKUMOHaNbHBIE TnoApaszaeneHus mno YII, ux pykoBoauTened, a TakKke
PYKOBOAMTENEH IPYTUX MOAPA3ACICHUN (TMHEWHBIX U (YHKIIMOHATBHBIX ).

5. Kak kiaccupuuupyrorcsi CounaaibHO-TPY/10Bble OTHOIIEHUs ?

a) COIMAILHO-TPY/IOBBIE OTHOIIECHHMSI, CBA3aHHBIE C opraHu3anued u 3()PeKTUBHOCTHIO
TpyAa;

0) coIMabHO-TPYI0BbIE OTHOIIEHHS, CBSI3aHHBIE C UCIIOJIL30BAHUEM MIPEIMETOB M OPYAH
TpyAa;

T') COIMAILHO-TPY0BbIE OTHOIICHUS 3aHSITOCTH,

B) COIIMAIBHO-TPYIOBBIE OTHOIICHUS, BO3HUKAIOIIUE B CBA3U C BO3HATPAKICHUEM 3a TPY/I.

6. Kakue Bo3pacTHbIe TPaHUIIBI TPYAOBBIX PECYPCOB YCTaHOBJIEeHbI B Poccnu:

a) it Myx49uH — 16-60 jer;

0) ns myxuuH — 18-65 ner;

B) JUIsI )KeHIIUH — 16-60 Jter;

r) st )keHmH — 16-50 jer;

1) s sKeHIH — 16-55 ner.

7. YnpasjeHue — KOHUENUHUS, 3aKJIYAIAaAcCd B TOM, 4YTO
JIOAM PacCMaTPUBAIOTCH KaK J0CTOSIHHE KOMIIAHMM B KOHKYPEHTHOH Oopbde, KoTOpOE
HaJA0 pa3MellaTb, MOTHBHPOBaTh, pPa3BMBATh BMeCTe C APYIrHMH pecypcaMu, 4TOObI
A0CTHYb CTPATErnYecKMX Lejeil opranu3anmu.




®EJIEPAJTBHOE TOCYJAPCTBEHHOE BIOI>)KETHOE OBPA30OBATE/TbHOE CMK PTYTVC
VUYPEXIEHVE BBICIIIETO OBPA3OBAHVIS

«POCCUVICKUW TOCYTAPCTBEHHBIVI YHUBEPCUTET
TYPU3MA V1 CEPBUCA» Aucm 52

a) KaJpOBBIM PE3EPBOM;

0) Kaxpamu;

B) 4EJIOBEUYECKUMU PECYPCAMU;

') IEPCOHAJIOM.

8. B IIUPOKOM CMbICJIe — CHCTEMA NMPAaBUJ U HOPM (KOTOpbIe
J0JIKHbI ObITh 0CO3HAHBI U ONpeAeJeHHBIM 00pa3oM cGopMyIMPOBAHBI), IPUBOASIIIIMX
YeJI0Be4YeCKHUii pecypc B COOTBETCTBHE €O cTpaTerueii Gupmsoi.

a) KaJgpoBasi CTpaTerus;

0) KaapoBasi MOJIUTHKA;

B) yIIPaBJICHUE IEPCOHATIOM;

') yIpaBJeHUE YEIIOBEYECKUMHU PECYpPCaMH.

9. CucremMa, B KOTOpPOH peanu3ylTcs (YHKUMH YINPABJEHHUS 4YeJ0BEeYeCKHMH
pecypcaMu OpraHu3anuu — 370!

a) cUCTeMa yIpaBJICHUS IEPCOHAIOM

0) cucrema JIMHEHHOTO PYKOBOJICTBA IEPCOHAIOM

B) CHCTEMa yIpaBJIeHUs MPEAIPUITHEM

I') CUCTEMa peau3aluy TPYyA0BOIro MOTEHI[MANIa OpraHu3alluu

10. YIpaBJIeHHUS YeJ0BeYeCKMMHU pecypcaMu — COBMeIUIeHne
HMEIONIUXCH YeJ0BeYeCKUX PecypcoB, KBaJIM(PUKAINM U MOTEHI[HMAIA COTPYIHUKOB CO
cTparerveii M HeJssMH KOMIAHUH.

a) cTparerus;

0) pyHkIUU;

B) 1IEJIb;

T) 3a/1a49H.

11. Cucrembl ynpanjieHHsl YeJIOBEYECKHUMH pecypcamMu — 3T0:

a) METOHbI, MPOLEAYphl W MPOTpaMMbl OpraHM3alMH MM0A00pa, OO0y4YeHHS, OLEHKH U
BO3HarpaxJaeHHs NepcoHaa;

0) monpa3feneHuss OpraHu3aliy, BBHIMONHIIONME (QYHKIUU YIPABICHUS YETIOBEUECKUMHU
pecypcamu;

B) KOMIIBIOTEpHBIE MPOTPaMMbl, [OMOTAIOUINE PYKOBOAMUTEIID B  yIPaBICHHUH
YeJI0BEYECKHUMH pecypcami.

12. OcHoBa OepexJIMBOro NPOU3BOICTBA 3aAKJIHYAETCH B CO3JAHUU CTOMMOCTH JIJISL:

a) pYKOBOJUTEIEH;

0) UHBECTOPOB;

B) KJIMEHTOB;

T') yupeauTesen.

13. He oTHOCcHTCsl K Lean-MbIILIeHHIO:

a) THOKOCTh BaJkKHEE, YeM 00BEMBI;

0) OCHOBHAsi CTOMMOCTBH CO3/Ia€TCSl «HA TIEPBOM JIMHUMY», HA YPOBHE B3aUMOJCUCTBUS C
MOTPEOUTEISAMU;

B) Jito0ast mpobiieMa — 3TO HEUCIPaBIIEHHAs! CUTYalUs;

') KOKIbI COTPYIHUK TOJKEH MOHUMATh, KaK €ro JIEATEIbHOCTh COOTHOCUTCS C LEISIMHU
MPEATPUSITHSL.

14. Ha kakue 1Be OCHOBHbIE KATErOPHUH J1eJIUTCS MEePCOHAJ NpeanpusTus?

a) Ha OCHOBHOM MEPCOHAJ U BCIIOMOTATEIbHBIN TIEPCOHAT;

0) Ha IPOU3BOJICTBEHHBIN MIEPCOHAI M YIIPABIEHYECKUI MIEpCOHAT;

B) Ha CIy>KalllUX U YIPaBJIEHYECKUH MepCOHAI.
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15. Haiigute COOTBeTCTBHME MeXIy O0bEKTaMM M INpeIMeTaMH OLEHKH B
yIpaBJIeHHHU YeJT0BeYeCKHUMH pecypcamMu:

OOBEKT OLEHKU

IIpenmer onieHKH

1. KagpoBblie penieHus

a. CIIOCOOHOCTH; TMYHOCTHBIE KaYeCTBA; MOBE/ICHUE;
BBITNIOJTHEHHE PAOOTHI

2. JlesTenbHOCTh CITYKOBI
yIpaBJ€HUS 1EPCOHAIOM

0. pemienus B obaactu Habopa, 0TOOpa, COKpaICHUS
nepconana; B cepe oOydeHus: U pa3BUTHS; B UaCTH
OpraHM3aIMy OIJIATHl U CTUMYJIUPOBAHUS TPYJa

3. PaboTHUKM

B. BbINIOJIHEHNE QYHKIMH (OKa3aHUE YCIYT); COOTBETCTBUE
TOMY, 4TO OBUIO 3aIJIAHUPOBAHO; 3aTPATHI-PE3YIIbTATHI

16. HaijiguTe cooTBeTcTBHE MeXK1Yy CcTpaTervedl YNpaBJeHHs 4YeJl0BeYeCKUMH
pecypcaMu B cepe TPYAOBBIX OTHOUIEHHI M 3TANIAMM KH3HEHHOI0 IMKJIA OPraHU3alHu:

JKU3HEeHHBI 1IUKIT
OpraHu3aluu

TpynoBbIe OTHOLIEHUS

1. Cragusa cTaHOBJIICHUS

a. olpeJeIeHUE NOJIUTUKU PETYIUPOBaHUS BHYTPEHHETO
pBIHKa TpyJa, GOpMUPOBAHHUE KaJIPOBOTO s/ipa OPraHU3aluu
1 BpPEMEHHOW pabouel CUJIbI

2. Cragus pocta

0. BeIpaboTKa punocopuu ynpaBieHHs JTIOIbMU,
CTaHOBJICHUE 0A30BBIX IICHHOCTEH, 0DOPMIICHUE TPYIAOBBIX
OTHOIICHUU B KOJUIGKTHBAX U WHAMBHUIYAIBHBIX TPYIOBBIX
JIOTOBOpax

3. Cragus 3penocTu

B. pCIICHHUC HpO6HCM 3aHATOCTH, CO6J'II-OI[CHI/IC TPYAOBBIX
3aKOHOB, MPOBCACHUC IICPCTOBOPOB, Pa3pPCUICHHUC
KOH(I)J'II/IKTOB, YHpaBJICHUC CTPECCAMU

4. Ctagus coKpauieHus
IPOU3BOJICTBA

T. O/IIEP’KKA TPYAOBON MOTHBAIIMU TEPCOHANA, NU3BICKAHUE
HOBBIX BO3MOXHOCTEU 1 pe3€pBOB

17. HajiguTe COOTBETCTBHE HA3BAHHBIX CTPaTeruii ynpasJjeHHs OpraHu3anuei ¢
TO4YKH 3peHus YUP ux copepxanuio

Crparerust ynpaplieHUs
opraHu3anuen

Coneprkanue cTpaTeruu ¢ nozunuu Y YP

1. UaHoBanmmonHas
CTpaTerus pa3BUTHUSA
OpraHu3aluu

a. CTUMYJINPOBaHUE NPEAIPUHUMATEIBCKOIO PUCKa,
HEIMpepbIBHOE OOHOBJIEHUE 3HAHUI M pa3BUTHUE [IEPCOHAIIA;
OTCYTCTBHEM >KECTKUX JAOJDKHOCTHBIX MHCTPYKIUH,
CO3/1aHH€ TBOPUYECKON OOCTAaHOBKHU U AEMOKpPAaTUUECKUE
(OpMBI IPUHATHUS PELICHUIN

2. Crparerus
MUHUMU3ALNN 3aTpaT

0. CTUMYJTMPOBAaHNE MaKCUMaJIbHON 3aMHTEPECOBAHHOCTH
PaOOTHHUKOB B MOBHIIIICHUU KaU€CTBEHHBIX MTOKa3aTeNeil;
BBEJICHUE )KECTKUX METOJIOB KOHTPOJISI KAUeCTBA MPOAYKIIHMU
1 pa3paboTKa COOTBETCTBYIOLIUX CTPATETUN PA3BUTHUS
TepcoHasa B 00J1aCTH UCIIOIB30BAHMS HOBBIX TEXHOJIOTHUN

3. Ctparerus yiayduieHus
KadecTBa MPOAYKTOB U yCIyT

B. CTUMYJIMPOBAHUC COKPAIICHUA paCXOO0B ChIPbA,
MaTCPHUAJIOB U DJICKTPOIHEPTHUH,; ONITUMHU3 AN YHCICHHOCTHU
IepCoHalia, 3a4aCTyr0 €ro COKpalcHue
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18. HaiiguTe coOTBETCTBHE MY ITANIAMU KU3HEHHOI0 HUKJIA OPraHU3AIUN H
0CO0EHHOCTSIMH YNIPaBJIeHHUS YeJI0Be4YeCKHMH pecypcaMu

JKu3HEeHHBIN LUK Oco06ennoctu YUP
OpraHu3aIuu
1. Cragus a. TuOKMe pabodre MOJIeNU: TIPUBJICUCHNUE TIPUBEPIKCHHBIX U
CTAHOBIICHILS BBICOKOMOTHBHPOBAHHBIX PAa0OTHUKOB; OIlJlaTa Ha OCHOBE

JMYHBIX PE3YJIbTaTOB; MAJIO (POPMATLHOCTEH.

0. ocoboe BHUMaHuE YJeJseTcs KOHTPOJK 3aTpaT Ha
pabouylo CUJly ¥ NOBBIILIEHUIO IPOU3BOJUTEIBHOCTH TPYIa;
TpeOoBaTeNbHOE OTHOLIEHME K pacxojJaM Ha oOydeHue
IIEpCOHAJIa, YCHUJIEHHE PA3IU4YUil MeXAy OTAEIbHbIMU
NOAPA3ICICHUsMU M YNPABICHUYECKUMHU YPOBHSMH B

2. Cragus pocta

OpraHu3aIiy.
B. TOHKHE W (opManu30BaHHBIC METOJBI IPHUBICUYCHUS,
oTOOpa u o0y4eHus nepcoHana; pa3paboTka

(bopManM30BaHHBIX CHCTEM YIpaBiIeHUS () (PEKTUBHOCTHIO U
BO3HArPaKICHUS, OPHEHTAIMs Ha JIOCTUKCHHUE BBICOKON
CTCTIEHW TIPUBEPKEHHOCTH W  pa3BUTHE CTAOMIIBHBIX
TPYJOBBIX OTHOIIEHUH C COTPYTHUKAMHU

3. Cragus 3pesioctu

r. aKOCHT CMCIIACTCd B CTOPOHY palvOHaIM3alluu H

4. Crangus
COKpAILICHUSI IITAaTOB; JOJITOCPOYHBICE MOAXOAbl K YUP
COKpaIllCHUs
MPAKTUYECKH HE MPUMEHSAIOTCS WJIW CUJIBHO OTPAaHUYCHBI B
MIPOU3BOICTBA

HCJIAX COKpAllCHUA 3aTpar.

19. HaiiguTe COOTBETCTBYHOIIEE KAKIOMY TEPMHUHY OIpe/ie/ieHHe:

Tepmun Omnpenenenue
1. Muccus a. KOHKPETHBIE IIary ¥ IeHCTBHSI, HaNPaBICHHbBIC HA
pcaiu3anuio CTPpATCruv U MOJIMTUKNU OpraHu3alluu
2.Ctparerus 0. MpUYMHA CYIECTBOBAHUS OpraHU3aIUH, €€ IEeHHOCTH U
uJeabl
3.ITomuTHka B. JIOJITOBPEMEHHBIC LI OPTaHNU3aluU ¥ KOHIENTYaIbHbIe
IoAXO0AbI K UX JOCTUXCHUIO
4.HaHpaBJ’ICHHe T. ACTAIU3UPOBAHHBIC ITOAXOAbI K OCHOBHBIM KOMIIOHCHTaM
JeSITeIIbHOCTH CTpaTeruy, BaKHEHIINE TIPUHIIMITBI ¥ TPAaBUJIa BEICHHS
OusHeca

20. Hajigure AJAs1 KaKIOr0 YPOBHS YINPaBJICHUS YeJOBEYECKHMMH pecypcamMu
COOTBETCTBYIONIUII MPUMeP NMPOBeAeHUs NOJUTHKHU B o0Jjactu YUP

YpoBHHU ITpumepsl
1. 'moGanbHBIN ypOoBEHb a. CTpaTerus KapbepHOro pOCTa, CTPATETNs MOBBIIICHUS
KBaJIM(DUKAIIMK U MacTepCTBa U T.1.
2.HannoHanbHbI ypOBEHb 0. KaapoBas MOJIUTHKA, CTPATETUsI COKPAILIEHUS U3JIEPIKEK,
MapKETHHIOBasl CTPATETHsI U JIp.
3.YpoBeHb Opranu3anuu B. TMIOJIUTHKA B 00J1acTH 00pa30BaHMs, 3aHATOCTH,

3APABOOXPAHCHUA, IPOMBIINIJICHHAS ITOJIUTUKA U T.O.

4.YpoBeHb noapa3aeaeHui T. yIpaBJjeHUE pa3BUTHEM PaOOTHUKOB, CTpATErUs
NpEANPUATHS pa3BUTHS IPOU3BOJACTBA U JIP.

5.YpoBEeHb OTAEIBHOTO 1. TIONIMTHKA B cepe 6€30MacHOCTH, IKOJIOTHH,
paboTHHKA MEXYHapOAHOTO IpaBa U T.J.
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KonTpoJsbHasi Touka Ne2 (peuieHue TeCTOB):
1. npeAcTaB/sieT €000l JeTajJbHbIH BCECTOPOHHUI 10JITOCPOYHbII
KOMILUIEKCHBIN IUIaH, MPeJHA3HAYEHHBIH JJsl TOro, 4Tro0bl 00ecHeYnTh OCyLIeCTBJIEHUE
MMCCHH OPTaHU3AIUM U JOCTHKeHUeE ee 1esieil. BcTaBbTe mponylieHHoe €10BO.
a) MUCCHSI;
0) 1enb;
B) CTpaTerus;
r) OM3HEC- IJIaH.
2. Ilpu peaqu3anyu KakKoil OPraHM3alMOHHON CTpPaTerud HMMEKTCS O4YeHb OoJblIHMe
BO3MOKHOCTH JIJI1 NPO(eCCHOHAJIBHOI0 Pa3BUTHS, HO TNPOBOAUTCH KECTKHUH 0TOOpP
MPeTEeH/IEHTOB /1JIsl 3TOr0 Pa3BUTHSL:
a) MpeANnpUHUMATENbCKOM;
0) IMHAMHYECKOTO POCTa;
B) IPUOBLILHOCTH;
T') TUKBUIAIIMOHHOW;
1) MUKITAIECKOM.
3. YnpagBiieHne nepcoHaIOM Kak cTpaTerndeckasi GyHKIHA T0KHO ObITH HalleJIEHO CKopee
Ha , YeM HAa UX onepaTuBHOe pellleHue. BctaBbTe mponyleHHbIE CJI0BA.
a) BBISICHEHHE MTPO0JIeM;
0) mpenynpexaeHue mpoodiem;
B) aHAJIU3 CUTYAlIUH;
I') MOHUTOPHUHT PHIHKA.
4. Ilpn npeInpUHUMATEIbCKOH OPraHU3alMOHHOM CTPATernu AKIEHT NPHU HaiiMe U oTOOpeE
aeJaercs:
a) Ha MOUCK WHUIIMATUBHBIX COTPYIHUKOB C JIOJITOBPEMEHHON OpHEHTAIMEH, TOTOBBIX PUCKOBATH
Y JJOBOJIUTH JIEJ0 O KOHIIA;
0) Ha TIOMCKE COTPYIHUKOB Y3KOW OpHEHTAINH, 0€3 OOJIBIION MPUBEPKEHHOCTH OPTraHU3aIluu Ha
KOPOTKOE BpEMS;
B) Ha TMOHCKE pPA3HOCTOPOHHE Pa3BUTHIX COTPYIHHUKOB, OPHUEHTHUPOBAHHBIC HA TOCTH)KCHHE
OOJBIINUX TMYHBIX U OPTAaHU3AIIMOHHBIX I[EJICH.
5. Ilon MbI IOHMMAaeM TAKYIO0 IeJIOCTHYIO M YIOPSIA0YE€HHYI0 COBOKYITHOCTh
3JIEMEHTOB, KOTOpasi 00/1alaeT HOBBIMH KadyeCTBAMH, He MNPHUCYIIUMH KAaXIAOMY H3
BXO/SIIIMX B Hee 3JIEMEHTOB B 0T/IeJIbHOCTU. BcTaBbTe MponylieHHbIe ¢JI0BAa.
a) KaJIpOBOH TOJTUTHKOI;
0) cTpaTeruet ympasiaeHuUs IEPCOHAIIOM;
B)yINpaBJICHUEM TaJaHTAMH,
T') CHCTEeMOM YIPABJICHUS IEPCOHATIOM.
6. Boiaeasiior ciaeayomme noaxoabl K KoMnereHuAM. Boidepure npaBuiIbHbBIN OTBeET.
a) aHTTIUUCKHM (€BpONEHCKHI ), aMePUKAHCKHUH;
0) eBpoOIeNCKHii, POCCUNCKUIA;
B) SINOHCKUI, aMEPUKaHCKUI;
T') TPaIUIIMOHHBIN, HETPAIUIINOHHBIH.
7. IIKO0JIA KOMIIeTEHI[HII HaNpaBJ/ieHa Ha HU3y4YeHHe XAPAKTEePUCTHK U
CTAaHIAPTOB JeSATeJbHOCTH (Moesell moBeaeHusi). BoiOepuTe NpaBMJIbHbINA OTBET.
a) SITOHCKAs;
0) poccuiickas;
B) aMepUKaHCKas;
T) aHIJIMICKas
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8. NO/AX0J HANPABJEH HA BbISIBJCHHE IOBEJCHYECKHUX XapaKTEePUCTHK
JIMYHOCTH, COCPEAOTOYEH HA JIIOAAX, KOTOpble BBINOJHAIT /JdeATeJbHOCTb. Bbidepurte
NPaBUIbHBIN OTBeET.

a) aMepUKAHCKHIA;

0) aHTTTUICKUIL;

B) SIMIOHCKU;

I') POCCUNCKHUH.

9. IlepeunciinTe 0OCHOBHBbIE BUAbI KOMIIeTeHIUI1. BbiOepuTe npaBUJILHBIH OTBET.

a) TMYHOCTHBIE, [I0BEJICHUYECKHE, MOTUBALIUOHHBIE;

0) KopropaTuBHbIe, MPOPECCUOHANbHbBIE, YIIPABICHYECKHE;

B) LIEHHOCTHBIE, TOBEJICHYECKHUE;

T') YHUBEpCalbHbIC, HHIWBUIyaJIbHBIE.

10. CnocodHOCTh MHAMBHAYYMA, 00/1aJaI0LIEr0 JUYHONH XApAKTePHUCTHKON /sl pelleHHs
pado4ux 3a1a4, MOJy4aTb He0OXOAMMBbIe pe3yabTaTbl padoThl — 3TO . BoiOepure
NpaBUIbHBIN OTBeT.

a) yepra Xapakrepa,

0) mmuyHas >pPEKTUBHOCTH;

B) KOMIIETEHTHOCTb;

T) TPYAOTIO0HE.

11. OcHOBHBIMH 3J1eMEeHTAMH MPO(ecCHOHATBHBIX KOMIIETEHIN SBJISIIOTCS. ..
Bbi0epuTte npaBu/ibHbIC OTBETHI.

a) 3HaHMsI, YMEHHUSI, HABBIKU;

0)MOTHBAIIMOHHBIE, [ICHHOCTHBIC YCTAHOBKH;

B) OIIBIT, MOTEHIIUAJ, TUYHO-/IETIOBbIC KAYEeCTBA;

r) npoeccuoHanu3m, HeNeyCTPEMICHHOCTh, MOTHBALUS K JOCTHKEHUSIM.

12.JIorn4eckoe onmucaHue 3JeMEHTOB M (QYHKUMI KOMIETEHUWH, [1eTajJbHOe ONUCAHHE
CTAHJAAPTOB NOBeJAeHUs padOTHUKA — ITO...

Bbi0epuTe npaBuJIbLHBIN OTBET.

a)CTPYKTYypa KOMITETEHIUH;

0) paboune CTaHIapThI;

B) CHCTEMa YIpaBJICHUS MEPCOHATIOM;

I') MOJIeNTb KOMITETEHIIUH.

13. Mojaeab KoMIeTeHIHii HAXOAUT CBOEe MPUMeHeHHE B CJIeYIOIIHX 00J1aCTAX CHCTEMbI
yIpaBJIeHHs epCoOHATIOM. BpiOepuTe npaBuiIbHbIE OTBETHI.

a) GopMUpOBaHUE KaIPOBOU MOJUTUKH MPEITPUITHS;

0) popmMHpoBaHHE KOPIOPATUBHOM KYJIBTYpHI, TOAOOP M OLIEHKA [IEPCOHAa;

B) JIMarHOCTHUKA JOSJIBbHOCTU NIEPCOHAIIA;

r) o0y4eHue U pa3BUTHE MIEPCOHANA, OIJIaTa TPy/la, JIAHUPOBAaHUE MEpCOHAa

14. Ha0op xommnerenuuii (0T 2 10 S), CBA3aHHBIX MeKAY €000il B eIMHBIH CMbICJI0BOM
0JI0K — 3TO KoMIeTeHU . BcraBpTe nmponyieHHoe cJ10Bo.

a) KJIacTepbl

0) IIKaJbI;

B) TUIOJIOTUH;

I) CTPYKTYpa.

15. HNuaukaTopsl noBeaeHust — 3T0... BoiOepuTe NpaBUIIbHBIN OTBET.

a) MPOSBIIEHNE KOMIIETEHIIUH BBICOKOI'O YPOBHS;

0) WHAMBUAYyaJbHBIE KauecTBa CYOBEKTa JEATEIbHOCTH, BIHUsAOmMUEe Ha 3(PPEKTHBHOCTH
JESITENIHOCTH;
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B) CTaHJapThl T[OBEACHUS, COOTBETCTBYIOIIME J(PQPEKTHBHBIM JIEHCTBUAM pabOTHHKA,
o0aaroero KOHKPEeTHON KOMIIETeHIIUEH;
I') KOPIOpaTUBHBIE CTAHIAPTHI.
16. CTpyKTYypHpOBaHHOE, MOAPOOHOE ONUCAHME [IO0JKHOCTHOW MO3MUMH HA OCHOBeE
npogeccnoHAIBHBIX KOMIIETEHIHI — 3TO...
Bri0epuTe npaBuJIbHbII OTBET.
a) MOJIC)Ib KOMITCTCHITHMH;
0) KJ1acTep KOMIICTCHIIH;
B) KOMIIETEHTHOCTb;
) MpodUIb JOKHOCTH
17.  OtHecuTe MepevyucIeHHbIE IEHHOCTH K KOPNOPATHBHBIM KoMIeTeHuusiM. BriOepure
NPaBUJILHBINA OTBET.
a) LeJernoaraHue, iaHupoBaHUE, IOCTAHOBKA 3a/1a4;
0) yBa)keHHUE JIMYHBIX IIPAaB U UHTEPECOB COTPYAHUKOB, I0BEpPUE COTPYTHUKAM, I(P(HEKTUBHOCTH;
B) paboTa c JiroabMu, padoTa ¢ UHGOpMALHEH, THHAMU3M;
T') JUAEPCTBO, CTpATErus, MOHUMaHUE OU3HECa.
18.  Mojaeab koMneTeHIHH BK/IKOYaeT... BbiOepuTe npaBuiibHbIE OTBETHI.
a) TMOJIHBIN HAOOP KOMIIETEHITUN
0) onucaHue CTaHJAPTOB MOBEICHHS,;
B) YPOBHH KOMIIETEHIIUH;
I') Ipo(uiIb KOMIETEHLINH.
19. KpurtepusiMmu KayecTBa MOJeJIH KOMIETEHIUH SIBJISIOTCS ...
Bbi0epuTte npaBu/ibHbIC OTBETHI.
a) YpOBHU Pa3BUTHUS KOMIIETCHLIUH, aKTyalH3aIus;
0) COOTBETCTBHE CTpPATETMYECKUM IIeJIIM KOMIIAHUH, II0JIE3HOCTh, OINTUMAJbHBIA Ha0Op
JJIEMEHTOB;
B) JJIUTEIIBHOCTH 3KCIUTyaTallul, OTCYTCTBHUE AE(PEKTOB;
I') U3MEPSIEMOCTh, POCTOTA, IPO3PAYHOCTb.
20.  Crparerusi ynpasJ/jieHHs IEPCOHAJIOM, WJIH KA/JPOBasi cTpaTerus, BbIpadaTbiBaeT:
a) METO/1bl, 00ecreunBaroIe YJKOHOMUUECKH (D (HEKTUBHOE JOCTHIKEHHE CTPATETHUECKUX LIETIeH;
0) peanu3anus CTpaTerMYeCKUX LieJeH, MOBBILIEHUE 3aUHTEPECOBAHHOCTU BCEX PpPaOOTHUKOB
MPEANPUATHS K pealu3alliid CTPATEeruH Pa3BUTHS KOMIAHUU U 3(PHEKTUBHOM TOCTHKEHUU ITUX
nesnen.
KonTpoJsbHas Touka Ne3 (pemieHue NpakTHYeCKHX 3a/1a4):

CuryanuonHas 3aaava 1.

Hcxonnble naHHble. MecTopacnoyiokeHHUE KaJpoBOMl CIyKObl B CHUCTEME YIPaBICHUS
OpraHu3aIen:

Bapuant 1: cTpykTypHas MOJYMHEHHOCTh KaJpOBOM CIYXObI B KadecTBE IITaOHOTO
OpraHa BBICIIEMY PYKOBOJICTBY



®EJIEPAJTBHOE TOCYJAPCTBEHHOE BIOI>)KETHOE OBPA30OBATE/TbHOE CMK PTYTVC
VUYPEXIEHVE BBICIIIETO OBPA3OBAHVIS

«POCCUVICKUW TOCYTAPCTBEHHBIVI YHUBEPCUTET
TYPU3MA V1 CEPBUCA» Aucm 58

| PyHOBOAMTENE CPraHK3A LMK |

Crywiba ynpaeneHKA NepooHanom

PuHaHCoaMA Oupextop Hommepyec OupexTop
OWpeKTop no KHH no HMOKP
NPoHEECICT OHPEKTOR

BapuanT 2: opraHm3alMoOHHOE BKIIIOUEHHE CIYXKOBI yIpaBlIeHUS MEPCOHAIOM B
PYKOBOJICTBO OpraHu3aluei

PyKoBOQWTEND CPraHM3ELMK

PHHAHCOB MuperTop Hommepy Oupext Cmywba
W ampekTop no BCKKH op no YpEBNEHHA
MpoMIBOg OHMpeRTop HHOHP NepooHancm
cTey

BapI/IaHT 3: CTPYKTYpHasaA TOAYUHCHHOCTb KaHpOBOﬁ CJ'Iy>K6BI PYKOBOOUTCIIKO I10

AAMUHUCTPHUPOBAHUIO
| PyroBCgMTEAL OPraHHIALHK |
DuperTop Hommepyec OupexTop ALMHHACTRALMA
no HHMH no HHOKP
nNpoHseogoT AHpEHTOp
Cmywiba ynpaeneHus NepooHanom
MnankuposaHue THHAHCBI W Oprasmzayms

By yHeT yNpaBneHHA

BapuanTt 4:cTpykTypHOE NOJUMHEHHE CIY)XObl YIpaBIECHUS MEPCOHAJIOM B KauecTBe
ITaOHOT O OT/Ea 00LIeMy PYKOBOJICTBY OpraHU3aluU

| PyKOEOZMTEND CPraHHIALMK |

Dupertop no | Hosmmepyeck NuperTop no PHHIHCOEDIH

NpoM3BOAcTEY WA gupekTop HHOHKP M pERTOR

CmysiBGa yNpaBNeHWA NepooHanomm
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CuryanuonHas 3aaava 2.

IHocranoBka 3amauu. [lo kaxxaoMy BapuaHTy MPOAHATU3UPOBAThH IOJOKUTEIbHBIE U
OTpHUIATENIbHbIE CTOPOHBI PACIOJIOKEHUS KaJIpOBOM CIIy:)KObI B CHUCTEME  YIIPaBJICHUSA
opraHm3ainueil. Ykaszarb, B KaKHX CIy4asiX OIMpaBIaHO MPUMEHEHHE TT0I0OHOM CTPYKTYPBHI.
Ucxonnpie nanuele. [logunneHHpld (Komiera) urHopupyet Bamiy coBeThl U yKa3zaHus, JIENaeT Bce
M0-CBOEMy, HE oOpaiasi BHHUMAaHUS HAa 3aMEYaHHs, HE HCIpaBIsLs TOro, Ha 4Yro Bl emy
yKa3bIBaeTe.

[TocranoBka 3amaun. Kak Bbl Oynere mnoctymarb € 3TUM MOAYUHEHHBIM (KOJUIETOM) B
NaJIbHEUIIIEM:

a) pa3o0paBIIMCh B MOTHBAaX YHOPCTBA W BHUJS MX HECOCTOATEIHHOCTH, MPUMEHHUTH OOBIYHBIC
aJIMMHHUCTPATUBHBIC MEPbI HAKA3aHUS;

0) B MHTEpEcax Jieja MocTapaThCsl BHI3BATh €0 Ha OTKPOBEHHBIN Pa3roBOp, MOMBITATHCS HAWTH C
HUM OOUIHIA S3BIK, HACTPOUTH Ha JIEIIOBOI KOHTAKT;

B) 00paTHTHCS K KOJUICKTUBY - IyCTh OOpAaTUT BHUMAHHUE HA HEMPABUIHHOE MTOBEJICHUE KOJUICTH U
MIPUMEHHUT MEPbI OOIIIECTBEHHOT'O BO3/ICHCTBHS;

') TIOMBITAThCS Pa3oOpaThbcs B TOM, HE jJenaere Ju Bel caMu ommOOK BO B3aMMOOTHOIIEHUSX C
STUM MOJYUHEHHBIM (KOJUIErOi), MOTOM PELIUTh, KaK MOCTYIHTb.

CuryauuonHas 3agaya 3.

VYrpaBieHue Kapbepoil — 4acTh MEHEIKMEHTa IMepcoHasia, 0OBIYHO paccMaTpUBaeTCs B ABYX
UIIOCTACsIX — TiepBasi - YNpPaBJICHUE CBOCH Kapbepou, KOTAa COTPYAHUK OOIyMBIBAE€T |
pCaIM30BBIBAET CBOM KaphEPHBIC BO3MOXXHOCTH M TYTH Pa3BHTHUS CBOCU Kapbephl, BTOpas —
VIOPaBJICHHE Kapbepoill COTPYIHUKOB KOHKPETHON KOMITAHHWH, dYalle BCEro 3TO — 0O0JacTh
OTBETCTBEHHOCTH MEHeIKepa Mo mepcoHany. [lon ympaBieHueM Kapbepod (CM. pHC. HUXKE)
MMOHUMAIOT YIIPABJICHUE KaJPOBBIM PE3epPBOM, OTOOP B KaJAPOBEII pe3epB, OICHKY IMOTEHIIAANA U
O1IeHKY 3((EeKTUBHOCTH, MIAHUPOBAHUE Kapbephbl, HACTABHHUYECTBO U JIPYTHE COCTABIISIONINE
IaHHON 00JaCTH.

YnpaBneHue Kapbepow B KOMNaHuu

YNpagneHue Kapeepon —
npoueccNNaHWpoBaHWA
KapLEpkl W YNPagNeHuA

KagpOoBsIM pE3EpEOM
MNAHKPOBAHWE KAPLEPhI — YnpagneHwe £aJpoRkiM DeleDEoM
npogeseHne COTPYAHWKOE B — KOMMANEKC MEpoNPUATHA
OpraHn3auMi B COOTEETCTEMA HaNpagneHHkeX Ha DOpMUDOEAHNE,
CNOTPeBHOCTAMM KoM AHMA PaIBUTHE W NOAAEPHAHNE
WHa OCHOEE OUEHKN onpegeneqHHond KoNHWecTea

IPDeETHEHOCTH padoTel, npodre CCUOHAN0E W MEHEIXEDOB ANA

noTeHWnana coToydHHEa U obecneveHnA Terymx W Gyaywnx

NpeanouTeHti KHAWENAE. noTpeSHoCTel KoMNaHWH

OcHoBHas HpO6HCMa, C KOTOpOﬁ CTAJIKUBACTCA TPAKTHYCCKHU Ka)K,Z[LIfI 3171qap,
BOBJICUCHHEINA B YIpaBJICHUEC Kapbepoﬁ — KaK COBMCCTUTb UHTCPECHI KOMIITAHUU U COTPYIHHKOB
B CUTyalludX, KOI'Ja KOMIIAaHHA TOTOBHUT PpC3CpB I peainu3allun ueneﬁ KOMIITaHHUH, a
COTPYAHUKHU CTPEMATCA MOCTPOUTH CBOIO Kapbepy JIAd C€6$I, HO B paMKax KOMITaHHWH.
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Curyanus
Henuc, 30 ner, pykoBoauTenb otaena oOydenus u pasButus (T&D manager) roCTHHUYHOTO
MPEANPUSITHS TIPULIEIT CI0Ja Ha JOJKHOCTh PYKOBOAMTEINS OKOJIO 2 JIET Ha3aj] U3 MHOCTPAHHOMU
KOMITaHUHM, TAe mpopaboTan 5 et OuzHec - TpeHepoM. JIUpPEeKTOp MO MepcoHany TOCTHHUIIBI
3aMHTEPECOBAIACH €r0 OINBITOM B KOMIIAHUHM C OTJIMYHO OTCTPOECHHOW CHCTEMOM yHpaBICHUS
MIEPCOHAJIOM U CYILIECTBEHHBIM OIOXKETOM U MOCYJIUJIa €My 3aHATOCTh HE TOJbKO KaK TpeHepa,
HO U pyKoBoauTens Bceil pynkuuu T&D Ha npeanpusaruu.
[Tocne 2 ner ynopuoro Tpynaa JleHucy yaaaoch BBICTPOUTH CUCTEMY OOy4YEHUS ISl JIMHEHHOTO
MepcoHalia ¥ MEHEIKEePOB CPEHEro 3BeHa — TaKOBa OblLa I1eJib, TOCTABICHHAs PYKOBOJACTBOM.
Jlo pa3BuTUS T[OKa «HE JAOXOAWIM PYyKW». JOMKHOCTH PYKOBOJIMTEINS HAMPABICHUS TI0
oOydeHuio obpesna yBakeHHE COTPYAHUKOB — JleHuca 3Ha/M U y4uThIBaIu ero MuHenue. Henemro
Ha3aJ e€ro BBI3BAIM K JUPEKTOPY TOCTHUHHUIIBI, KOTOPHIA MOCTABWJI HOBYIO 3aJady: CO31aTh
CTpaTEeru4eCcKHil KaJIpoOBbIil PE3E€PB U 3aHATHCS PA3BUTUEM COTPYAHUKOB.
Breiiinss u3 kabunera npupexktopa, JlenHuc Obul 03amadeH: Kak MPUCTYIUTh K PEIICHUIO
[OCTaBJIEHHOU 3a1a4uu’?
3aganue

1. BribpaTh B KauecTBe 00bEKTa JH000€ MPEANPHUITHE HHAYCTPUU FOCTEIPUUMCTBA

2. O003HAaYUTH BaKaHTHBIC JOJDKHOCTH JIJIsl BRIOPAHHOTO 00BEKTa

3. CdopmupoBaTh IMJIaH CONHAIM3AIUU HOBBIX COTPYAHHKOB JUIS TOCTHHHYHOIO

PEIIPUSATHS.
4. CdopmupoBaTh IUIaH KapbepHOTO pOCTa Aisi paOOTHUKOB, HAHMMAaeMbIX Ha yKa3aHHbBIC
JOJDKHOCTH (IUIS TOTO MOYKHO MCITOJIB30BATh CIEAYIONIYI0 (hopMy)

Heo6xonumoe ycioBue kappepHoro pocta | Mi3meHeHue B kapbepe paboTHUKA

I/ICXOI[HLIMI/I JaHHBIMHU K pa60Te SABJIFOTCA YKA3aHHBIC CBCACHUA O IPCANIPUATUN (OHBIT pa6OTLI
Ha JIAaHHOM NPENpUATHH, CAUT U T.1.), a TaKkKe HHPOopMaIHs Mo TpodhecCHOHATBHBIM CTaHAApTaM
B uHayctpuu rocrenpunmctsa (https://kadryfrio.ru/spk/profession-standards/approved/)

CuryanuonHas 3ajaya 4.

Opnaxnasl mpodeccop bupmunremckoro ynuBepcuteta KeBun Tommcon, Oyayuun B
Jlonnone, ocraHoBwics B orene Chesterfield, xoTopplii cnaBuics CBOMMH TpPaJUuLUSIMU H
BBHIIIKOJIEHHBIM TiepcoHasioM. [lepcoHan B OONBIIMHCTBE CBOEM JIEWCTBUTEIBHO OKa3aJCs
BEIIMKOJICTTHBIM. Bech, kpome Oapmena. OH ObUT HENMPHBETIWB M MEIUIMTEICH HACTOIBKO, UTO
PEMIUBIINKI TIEpe]] OTHE30M BHIIUTH Yalieuky kode mpodeccop TOMIICOH omo3an Ha caMoieT.

06 stom cam K. TomricoH, paccyxmas, 3aMETHJI, YTO MOKHO CKa3aTh, YTO OH CaM BHHOBAT,
MOKHO OBLJIO MPOCTO HE MHUTHh KOde, HO BOMPOC B IPYrOM: BEpHETCS JIM OH TyJa KOrJAa-HUOYIh
emie? Bo3MokHO, HO TOJIBKO YTOOBI 1aTh MM €IIe OJHWH IIaHC, U ATOT IIAHC — PEAbHBIA aKTUB
orens Chesterfield, peanbHast IeHHOCTb, CO37aHHas ero nepcoHanom. Kpome, koneuHo, bapmeHa.

VY opraHuzanud MOXeET OBITh TMPEKPACHBIM OpIHJ, MPEKpacHOe JIOr0 W JIydllas B MHPE
CTpaTerusi, OHAa MOXET IPOU3BOJUTH (PAHTACTHYCCKOE BIICYATICHHE Ha JIIOJCH, KOTOpBIC
CTaIKMBAIOTCS ¢ ee OpsHaoM. Ho ecnaw cOTpynHUKM HE JOHOCAT 1O TOTpeOUTenst 3TO
(daHTacTHUECKOE COJIEpPKaHUEe JIEHb OTO JIHS, TO BCE YCHJIUS IPHUTOJATCS, KaK ToMaja TOpHILIe,
octpoymHO yTBepxaaer K. TomrcoH.

3ananue:


https://kadryfrio.ru/spk/profession-standards/approved/
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1. Kakyro npobiemy B CHCTEME YIpPaBICHUS MEPCOHAIIOM MOXKHO 3aMETHTh B JIAHHOU
CUTyalluu?

2. Hcxops u3 cuTyanuu, Kakyro Lenb cTaBuT nepen coboit otens Chesterfield? [Touemy?

D¢} dexTuBHO U BRICTPOEHA CHCTEMA yIPABICHUS IEPCOHATIOM?

4. IlpemioxuTe KOMIUIEKC PEKOMEHJAlUM, TO3BOJSIONIMKA, Ha Ball B3TJSAL, PEHIUTh
po0JieMy HEMPUBETIMBOTO OapMeHa.

w

CuryauuonHasi 3agaya S.

Hecmotps Ha 1O uto Hpuna II. u Cepreit I'. pabotanu B coceqHUX OTAeiIaX TOCTUHHYHOTO
NPEINpUATHS, [0 POy NESATEIBHOCTH IEPeceKaTnch O4YeHb peako. Kak mpaBuio, 310 ObLIH
o0Iue CcoBeLaHMs, IUIAHEPKHM M KOpPIOpaTHBHBIE Ipa3aHoBaHMs. OJHaXAbl Ha OYepeaHOM
KOJJICKTUBHOM BCTpEYE MEKY HUMH 3aBSI3AJICS CIIOP 10 OJHOMY MPO(ECCHOHAIEHOMY BOTIPOCY,
KOTOPBIH KacaJcsi OpraHu3aluu paboThl MEXKAY COTPYIHUKAMH UX OT/EJIOB.

Hauas ¢ 3ameuaHnuii o noBojy HEJAOCTAaTKOB pabOThl COCEAHUX KaOWHETOB, OHU MEPEIIN
Ha JINYHbIE OCKOPOJICHUS, U TOJIBKO KOTJa UX OOIIMH PyKOBOJIUTENb HOMPOCHIT YCIIOKOUTHCS, OHU
npekpatuiau nyosnnuyHsle pa3zbopku. [locie sToro oHm crapanuch u3deraTtb OOLIEHHS JAPYT C
APYroM, 0OBSCHSAS 3TO TEM, YTO IIPOCTO HE MOT'YT HAUTH OOLIUI A3BIK.

[Tpouuio Bpems, 1 B pe3yJibTaTe FOPU30HTAILHOTO IEPEMEIICHUS 10 KapbePHOU JIECTHULIE
Cepreii oka3biBaeTcs B oHoM otaeine ¢ Mpunoii. ITocie nepexona Ceprest B otnedn, rae padborana
Wpuna, ux HenpussHb cTaja coBceM ouyeBuAHOU. Uto Obl HUM ckazana Mpuna, Cepreii Bcerna
KOMMEHTHUPOBAJI €€ CJI0BA B A3BUTEIbHON (popme. OHM HE yImyCKaald MOMEHTA, YTOObI MOJKOJIOTh
ApyT Apyra.

PykoBoauTenp oTjena moroBopuia ¢ o00MMH, U BpoJe Bce mpekpaTmiiock. Ho Ha camom
JieJie HEraTUBHOE OTHOLIEHUE HE MCYE3JI0, a CTAJO THIATEIbHO CKpbIBaThcs. HanpsbkeHue pociio.
Komnern cranu BblpaxkaTh aHTUOATHIO JPYr K JApPYry, COpeBHysCh B pabore. Crapanuck
OlepeanuTh ApPYr Apyra ¢ peuieHueM paboduX BOMPOCOB, OBICTpEE APYTOro BBINOJIHHUTH CBOU
3aJjaud U T0Ka3aTh PYKOBOAMTEINIO, YTO JIydlle CIpaBisercs ¢ 3agaHusMu. [IpopabotaB psaoMm c
Cepreem Tpu Mecslla B COCTOSIHUM aKTUBHOW 0opbObI, MpunHa nepecrana crapatbca. OHa chana
MO3UIIMK, MpPUHATA TAKTUKY paBHOAYIIMS M Oe3ydacTusi, B To BpeMs kak Cepreil OTIMYHO
CIPaBIISJICS CO CBOEH pabOTOM M MOKa3bIBall BICOKME pe3yabTaThl. Uepes kakoe-To Bpems Mpuna
pelmIach Ha OTKPOBEHHBINM Pa3roBOp ¢ PyKOBOAMUTEIEM OT/eNIa U OOBSCHUIIA CUTYAIHUIO.

PykoBonuTens B OTBET MNPHHsUI pelIEHHE OTNpaBuUTh MpuHY Ha Kypchl MOBBIIEHUS
KBAJM(HUKAIMM U 4Yepe3 JBa Mecslla MOCTaBMJ €€ Ha JOJDKHOCTh BEAYIIEro CHelMalucTa, B
pe3ynbrate yero Cepreii ctan ee HOJUYMHEHHbBIM.

Bonpocs! 1 3aganus

1. KTo 13 yyacTHMKOB BbIOpaj HEBEPHYIO MOJIEIb TOBEACHUS?

2. MoxHo 1u 06110 n36ekaTh KOH(IMKTa? OT KOTro 3TO 3aBHCEN0?

3. CMOryT JI1 KOJUIETH HAJIAIUTh OTHOILICHMS ?

KonTposbHas Touka Ne4 (BbIIOJIHEHHE TPYNIIIOBOIO MPOEKTA):
«AHanm3 3aHATOCTH B chepe Typuzma (Ha MpUMEpPEe PETHOHOR)»
I'pynna cTyaeHTOB aenuTcs Ha MOATPYHIBI OT 2 10 4 4denoBek B Kaxaou. Kaxnmas moarpynmna
MIPOBOJIUT HCCIIEZOBAaHUE IO BHIOPAHHOMY HAIPABJICHUIO B paMKaX TEMbI I'PYMIIOBOTO MPOEKTa

(peruon). Ilocne wuccienoBaHusi TOTOBHUTCS TOSCHUTENbHAsl 3allMCKa, HAa OCHOBE KOTOPOMH
BBITTOJIHSIETCS] IPE3EHTALIMA U MUILIETCS PEUb.
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Kaxnass moxrpymma mpe3eHTyeT CBOW TIpPYNIOBOW MpoeKT B (opMe MyIbTUMEIHIHHOMN
npe3eHTanuy. [1o OKOHYaHUM Npe3eHTalMy NIpeanoaaracTcs HeOobIlas rpynoBas AUCKYCCUs U
OTBETHI HA BO3MOXKHbBIE BOIPOCHI APYTUX KOMAH/I.

[TocnenHuM 3TanoM 3alIUTHI TPYIIOBBIX IIPOEKTOB SBJSAETCS MOABEIECHHE UTOTOB M SKCIIEPTHAs
OLIEHKA Pe3yJIbTaTOB pabOThI MOATPYIII.

IIpumepHOe coliepkaHue IPYIIIOBOIO MPOEKTA.

TUTYIBHBIN TUCT

Beenenue (1-2 crpanutibn)

OO0ocHOBaTh aKTyalbHOCTh TEMbI TPYIIIOBOTO IMPOEKTA, €r0 TEOPETUUYECKYI0 U IMPAKTHUYECKYIO
3HaYMMOCTb. OnpenenuTs 1eab IPYNIoBOro NpoeKTa U OCHOBHBIE pellaeMble 3a1a4u. BeiaenuTs
MpeaMeT U 00BEKT IPYIIOBOTO MPOEKTA.

1. Teopernueckas yacth (5-7 CTpaHMIT)

OueHuTh CTerneHb N3Y4EHHOCTH HCCIeayeMOon po0ieMbl: MpopadoTaTh JUTEPATypy B TOM YHUCIIE:
3aKOHOJATEJIbHbIE M HOPMATHUBHBIE aKThl, HAYYHYI0 M YUEOHYIO JIUTEpaTypy, NEepHOAMYECKHE
W3/laHus, W3/1aHUus Ha MHOCTPAHHBIX SI3bIKaX, HOPMATHBHO-CIPABOYHYIO JIOKYMEHTALUIO U
OTYETHOCTH YupexaeHus (B uesnom, He MeHee 10 ucrounHukon). HeoOxoaumo mpencTaBUTh
o0si3aTeNbHBIE CCBUIKM HA BCE HCIOJNB30BAaHHBIC JIMTEPATYpPHbIE HMCTOYHUKU  (CCBUIKH
o(opMIISIOTCST B COOTBETCTBUM C TpPEOOBAaHMSMHU, C 0O0s3aTENbHBIM YKa3aHUEM CTPaHMLBI
HMCTOYHHKA, OTKYJIa B3SAT MaTepuai (Hampumep: [5, c.49]).

PaccMoTpeTh OCHOBHBIE TEOPETUUECKHE aCTIEKThl TEMbI TPYIIIOBOTO IPOEKTA.

2. Ananutuueckas 9actb (10-15 crpanun)
2.1, OO6m1as XxapakTeprucTHKa peruoHa
2.2.  AHanmm3 3aHATOCTH U 0€3pa0OTHIIBI B PETHOHE

2.3. AHanu3 MOJIOAEKHOU 3aHATOCTH

AHanutuyeckrue MaTepuaibl 0053aTeIbHO JOJKHBI COITPOBOXKAATHCSA TaOIUIIAMU U PUCYHKAMH.
BriBoab! 1 pexomeHaanuu (2-3 cTpaHUIIbl)

Cnenarp BBIBOJBI MO IPOBEJCHHOMY AaHAJU3y: OCHOBHBIE IOJIOKHUTEIbHBIE U OTpPULATENIbHBIE
MOMEHTHI. Ha OCHOBE BBHISIBICHHBIX HETATUBHBIX MOMEHTOB MPEANIOKUTH MYTH UX PEIICHUS.
Crucok ucnoiib3yeMon uteparypsl (He meHee 10).

Odopmnenne cnucka pekoMeHayercss mpoBoauth B coorBerctBuun ¢ [OCT 7.1.-84.
[TepeunciuTh UCTIOJIB30BAHHYIO JTUTEPATYPYy HEOOXOJAMMO CIHCKOM CO CKBO3HOW Hymepaluei B
as(haBUTHOM TOPsIZIKE, a Takxke yka3zaTh ccbliku Ha DBC http://znanium.com/.

['pynnupyercs cnucOK JIUTEPATYPHI CAEAYIOLUIUM 00pa3oM:

HopmartuBHas nutepatypa

OcHoBHas nuTeparypa

JlomonHUTEbHAS TUTEpATYpa

[Tepuoanueckue n3ganus

NHutepHeT-pecypcesl

6/8 CEMECTP

KonTpoubHasi Touka Nel (pemeHue TecToB):
1. IIpoumecc BoO3aeiicTBHSI HA Yejd0BeKa B LeJIsX IMO0YXKICHUSI €ro K OIpelesIleHHbIM
AeHCTBUSM IyTeM NPoO0y KAeHHUs B HEM ONpe/ieIeHHbIX MOTHBOB HA3bIBaeTCH...
a) MOTUBHPOBAHUEM;
0) mooupeHueM;
B) MaHUITYJUPOBAHUEM;
I') CTUMYJUPOBAHUEM.
2. IIpoueccyajibHbIe TEOPUH MOTHBALIMHM OCHOBBIBAKOTCS Ha:
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1) IPEICTABICHUH, YTO YEIIOBEK IO MPUPOJIC CBOCH JICHUB;

€) HepapXuu MoTpeOHOCTEN;

) KOHIICTIIIUY 3HAYMMOCTH JJIsl YeI0OBEKa MPOIIeCcCa U BBIMTOITHEHHS PaOOTHI;

3) KOHLEMIUHU «TUTUEHUYECKUX (PaKTOPOBY.

3. Conep:kaTesibHbIe TEOPHMU MOTHBAI[UM OCHOBBIBAKOTCS HA:

1) KOHIIETIIIUU OTPEOHOCTEH pabOTHHKA;

K) OIICHKE COOTHOIICHHSI YCWJIMNA U TIOTy4aeMOro Pe3yJibTaTa;

JI) aHaJM3e Ipolecca BHIOTHEHUS paboThI;

M) MIPEJICTABIICHUH O CIPABEUIMBOCTH BO3HATPAXKICHUSI.

4. Ha3zoBuTe aAMUHUCTPATHBHBbIE eI OLleHKH 3P PeKTUBHOCTH TPYAOBOIi 1eATEJILHOCTH:
H) MEpPEeBOJ] Ha IPYTYI0 paboTy;

0) TOBBILICHHE B JOIKHOCTH;

I1) U3MEHEHUE CTaTyCa;

p) TMOHUKEHHE B JOHKHOCTH;

C) YBOJIbHEHHE C pabOTHI.

5. Mepa kBasudukanun padoTHUKA ONpeaesisieTcs.

a) ONBITOM;

0) 3HAHUSAMU;

B) po¢eCcCHOHATHHON KOMIETEHTHOCTBIO;

I') CTakeM paOOTHI.

6. HazoBuTe BUABI ATTECTAIIUM:

a) uTorosas;

6) mocaemoBaTeabLHA,

B) IPOMEXKYTOUYHAS;

r) cnenuangbHasl.

7. llepeuyncante 00beKTHI OIEHKH NP ATTECTALMY MEPCOHANA:

a) pa3NMYHBIC CTOPOHBI AEATEIHLHOCTH;

6) crenuduka nesTeILHOCTH;

B) pe3ynbTar TpyAa;

r) OTHOIICHHE K CBOUM O0OS3aHHOCTSIM;

[l) 4epThl TUYHOCTH, CBSI3aHHBIE C BHIITOJIHEHUEM Pa0OUUX UITU CITY>KEOHBIX (PYHKIIHIA.
€) NMoTeHIIMaIbHbIe CIOCOOHOCTH K COOTBETCTBYIOIIEH paboTe.

8. ATrrecraums - 310

a) MeToJ omnpeaeneHus KBaaupuKaluyd U YPOBHS 3HAHUM paOOTHUKA;

6) aHanu3 rMokaszaTesen NeaTeTbHOCTH Pa0OTHUKY,

B) IMarHOCTHUKA KOMIIETEHTHOCTH.

9. OcHOBO¥i AJ1 BLIPAOOTKH M MPUHATHSA PellleHUs M0 CTUMYJIMPOBAHUIO TPY/Aa MepPCcoHAIAa
SIBJISIETCS:

a) OICHKA JIMYHBIX W JICTIOBBIX KAYECTR;

0) o1lleHKa Tpy/a;

B ) OIICHKA PE3YJIHTATOB TPY/IA;

T' ) KOMIUIEKCHAsI OIleHKa KadecTBa paboThl.

10. Arrecranust pabOTHMKOB IpeaCTaBJsieT c000ii npouexypy onpeae/ieHus COOTBETCTBUSA
KBaJTU(UKAIUH, Pe3yJIbTATUBHOCTH /IeSITeJIbHOCTH, YPOBHS 3HAHUI U HABBLIKOB
COTPYHUKOB, UX 1€JOBBIX, JHYHOCTHBIX H HHBIX 3HAYMMBIX KA4eCTB TPeOOBAHUSIIM
3aHMMAaeMOM TO0JIKHOCTH:

a ) BEpHO;

0 ) 4acCTUYHO BEPHO;

B) HEBEPHO.
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11. Ouenka 3¢ppeKTHBHOCTH J1esITeIbHOCTH MOAPa3/ieeHHil yIIPABJIeHHUSs MIEPCOHAJIOM - ITO
CHCTEMHBIH MPOLECC, HATIPABJIEHHBIN Ha:

a) COM3MEpPEHHE 3aTpaT U Pe3yJbTaTOB, CBSI3aHHBIX C IEATEILHOCTHIO KQJAPOBBIX CIIYXO;

0 ) COOTHONICHHE PE3yIbTATOB JAEATEILHOCTH KaIPOBBIX CIY>KO C UTOraMu AESITeIbHOCTU
OpraHM3alMU B LIETIOM;

B) COOTHOIIEHUE PE3yJIbTATOB JEATEILHOCTH KaJPOBBIX CIY>KO C UTOraMu AESITEIbHOCTU APYTUX
MIOAPA3ACIICHUMN.

12. Opuumu u3 3¢ PeKTHUBHBIX METO0B OLIEHKHU ABJAIOTCS... BbiOepuTe npaBujibHbIE
OTBeEThI.

a) METOJl PaH)KUPOBAHUS,

0) MeTo/1 MapHBIX CPABHEHUH;

B) ACCECCMEHT- IICHTP;

r) MeTof «360 rpamycoBy.

13. B otiimume OT mpouecca MOTHBAIUM, O]l CTUMYJIMPOBAHUEM TPY/AA LeJIecO0OpPa3HO
paccMaTpMBaTh:

a) MPOLIeCC CO3/IaHus B YEIIOBEKE BHYTPEHHUX MOTHBATOPOB €T0 TPYJOBOM JESITENbHOCTH;

b) nu3meHneHune KkomIuiekca BHEITHUX U BHYTPEHHUX MOTHBATOPOB, KOTOPOE MO3BOJISET

MOBBICUTH AP(HEKTUBHOCTH TPYIOBOU JAESITENLHOCTH;

B) IIPOLIECC CO3J]aHMsI BHEIIHUX MOTUBATOPOB K PE3YJIbTATUBHON TPYI0BOM J1E€ATEIbHOCTH;

I') IPOLIECC, B pe3ysbTaTe KOTOPOro Hanbosee 3HaUMMBbIe [Tl YeJIOBEeKa BHYTPEHHUE

(axTOpBI MOTUBAIMH MOJKPETUISIOTCS] BHEITHUMHU CTUMYJIAMH.

14. KoMIiulekcHasi oieHKa padoThl - 3TO:

a) OIlIeHKa MPO(eCCHOHATBHBIX 3HAHUH U YMEHHIA C TIOMOIIHIO0 KOHTPOJIBHBIX BOIIPOCOB;

0) ompenencHHUE COBOKYIIHOCTH OIICHOYHBIX IOKa3aTelel KadecTBa, CIIOXKHOCTH U
¢ dekTuBHOCTH PabOTHl M CpaBHEHHME C MNPEABIAYUIMMH IEpHUOJAMU C TOMOIIBIO BECOBBIX
KO3 PHUIINEHTOB;

B) OIEHKa NpOo(ecCHOHANBHBIX 3HAHWW, MPHUBBIYEK W YPOBHSA MHTEUIEKTa C IIOMOIIBIO
KOHTPOJIbHBIX BOIIPOCOB;

I') onpeneieHne NpopecCUOHaIbHBIX 3HAaHUN U MPUBBIUEK C TTOMOIIBIO CHEIUATIBHBIX TECTOB C UX
JanpHeHe pacuppoBKOu.

J) OLEHKa MNpo(ecCHOHAIbHbIX 3HAHWM, MPUBBIYEK W YPOBHS HHTENIEKTa C IIOMOIIBIO
COLIMOJIOTMYECKUX OIPOCOB.

15. Ayrcopcunr — 3rto:

a) nepeaaya OU3HEC-TIPOLIECCOB HAa UCIIOJIHEHNE CTOPOHHUM 3aKa3uyuKam

0) MPOCTOM TOTOBOP MOJpsiIa

B) 3aKyIKa TOBapOB U YCIYT JUJIsl POU3BOACTBEHHBIX HYXK]

16. TpyaoycTpoiicTBO  yBOJICHHOT0  MEPCOHAJA  OPraHM3AUMH-KJIMEHTa  CHJIaMU
CNEeNHAJIN3NPOBAHHBIX ATEHTCTB HA3BIBACTCH:

a) KOHCAJITHHTOM;

0) dakTOpHHIOM;

B) ayTIJIEICMEHTOM.

17. BHeuHMii ayTCOPCHHT OTJIMYAETCH CJIeYIOIMMHE Ka4eCTBEHHbIMH XapaKTePUCTHKAMU:
a) coxpaHeHue (MHAHCOBOTO KOHTPOJIS,

0) BeICOKasi TMOKOCTH B BEIOOpE MapTHEpa-ayTcopcepa M YCIOBHA COTJIAIICHUS;

B) ayTcopcep — mapTHEp Mo OU3HecCy.

18. Kakue u3 nepe4ncjieHHbIX BU0B AyTCOPCUHIa OTHOCATCS K AyTCOPCHHIY NepcoHAaJIa:

a) UHCOPCUHT

6) ayrcrappunr

B) ayTTaCKUHT
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) ayTIUICHCMEHT

1) PEMHCOPCUHT

19. JIn3uHT nepconaa HeoOX0AMM AJIS:

a) MPUBJICYECHUE HOBBIX PAOOTHUKOB H MPEANPUSATHE HAa TOCTOSHHOM OCHOBE.

0) TOKpBITHS KPaTKOCPOYHOM BpPEMEHHOH MOTpeOHOCTH B IepcoHale (uepe3 0oje3Hb, yepes
cepbe3HbIe KoJIeOaHUs B I€ATEIbHOCTH NPEIIPUITUS U T.11.).

B) MOBBILICHNUE KBATH(PUKAINN paOOTHUKOB MPEANPHUATHS.

') BO3MOKHOCTH MOJIYYEHUS NPEANPUITHEM JTONOTHUTEIBHOTO 10X0a.

20. K ¢popmam BHeLIHEro NMpHUBJIeYeHHUS EPCOHAIA OTHOCAT:

a) MepeMeIeHUs

0) HaeM HOBBIX PaOOTHUKOB

B) JIN3UHT NIEpCcOHAIIA

I') BEpHBI OTBETHI O U B

21. @ynoamenmanvnas ¢unocogpua Lean. B uem 3akjioyaercs KJIO4YeBOe OTJIMYHE
¢pusocopun Oepe:xauBoro mpousBoiacTBa (Lean) oT Kiaaccuyeckoro moaxoga K
«COKPAILICHUIO U3/IepKeK» (cost-cutting) B KOHTEKCTe YNIPaBJIeHUs MePCOHATIOM oTes?

a) Lean TpeOyer aBTOMaru3alMu BCEX IPOLIECCOB, YTOOBI MAKCUMAJIbHO COKpPATUTh LITAT
JTUHEIHOT0 nepcoHana (TOPHUYHBIX, IOPTHE)

0) Lean paccmaTpuBaeT MepcoHal HE KaK CTaTbI0 pacxXooB, a KaK TJABHBIM HCTOYHHK
HEMpPEPBIBHBIX YIy4YIIeHUH, POKYCUPYSACh Ha YCTpaHEHUU OaphepoOB, KOTOPHIE MEIIAIOT JIFOASIM
pabotaTh 3 PEKTUBHO U KAYSCTBEHHO

B) Lean moapa3zymeBaeT KECTKYIO PETIaMEHTAIlMIO0 Ka)XI0T0 JBIXKEHUSI COTPYAHUKA (IO CHUCTEMe
Teiinopa) ¢ nuIIEeHHEM €ro IpaBa Ha UHULUATUBY

r) Lean npuMeHsieTcs TOIBKO K MaTepUaIbHBIM pecypcaM oTelsl (PacXOJHUKH, Oelbe, MPOTYKThI
F&B) u ne 3arparuBaer HR-niponieccer

22. Buovt nomepo (Myoa) 6 cocmunuunom konmexcme. UTo U3 nepeymciieHHOro B padore
cay:x0b1 ropunuHbix (Housekeeping) sBasiercss npuMepoM mnotepb Tuna «Jummnue
aBwkenus» (Motion), KoTOpbIe AEeMOTHMBHPYIOT MEPCOHAJ H BeAYT K (U3NYECKOH
ycrajgocTu?

a) OxuaHue TOPHUYHOM, TOKa MHXKEHEP MOYMHUT CIIOMAHHBINH 3aMOK B HOMEpe

0) [lepemenienue rpsa3HOTO OENbsi K3 HOMEPA B MPAYCUHYIO 110 JUIMHHOMY KOPHAOPY

B) ITonck Kiroua OT KJ1aJJOBOM C YHCTHIMU MOJIOTEHIIAMHU H3-3a OTCYTCTBHSI CUCTEMBI MAaPKHUPOBKHU
u nopsizika (5S)

r) Bei1aua rocTio JOMONHUTENBHBIX MOYIIEK, O KOTOPBIX OH HE MPOCHII (IIEPENpOr3BOJICTBO)

23. Hucmpymenmot soseuenusn (Kaiiozen). Kakoii HHCTpyMeHT 0epe:KJIMBOT0 MPOU3BOACTBA
HanOoJsiee YPPEeKTHBHO MOBHIIACT BHYTPEHHIOI0 MOTHBAIMIO M BOBJICYEHHOCTD JIMHEHHOIO
NepCoOHAJIa pecTOpaHa NPH oTeJle B Mpolece YJIy4YlleHHs KayecTBa cepBuca?

a) Cucrema KPI ¢ npuBs3Koii K AePeMUPOBAHUIO 32 KKIYI0 000CHOBAHHYIO kaJlo0y rocTs

6) Exxemecsunble oOuue coOpaHus, i€ T€HEpaTbHBIM MEHEIKEep JIMYHO OOBSBISIET O HOBBIX
CTaHJapTax paboThI

B) Jlocka uaeit (unu uudposas miatdopma) A MoJaYl MUKPO-TIPEITIOKEHUHN MO yIydlICHUSIM
(xaif3eH) ¢ 00s3aTeNIbHON OBICTPON 0OOPATHON CBA3BIO U MMYOJIMYHBIM MPU3HAHUEM 3aCITyT

r) Baenpenue cucremsl Buaeonadmoaenus ¢ M-anann3om MUMHKHA OPHUITMAHTOB MpU OOIIEHUN
C TOCTSIMH

24. Cucmema 58S u ncuxonocuueckuii komgpopm. Kak BHenpenue cucrembl 5S (CopTupoBka,
Cobumronenne nopsiaka, Coaep:xxanue B uncrore, Crangapruszanusi, CopepuieHCTBOBAHNE) B
«03K-0UCHBIX» 30HAX OTeJsd (KOMHATBI OTABIXa, CEPBUCHBbIE, NpPaye4yHas)) CBA3AHO C
NOHATHEM «Pe3HJIbEHTHOCTH» (YCTOMYHNBOCTH) KOMaH/bl?
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a) 5S nemaer cmyxeOHbIE MOMEIICHUS ACTETHYHBIMU Ha CIy4aidl BHEIUIAHOBBIX IMPOBEPOK CO
CTOPOHBI HHBECTOPOB

0) 5S cHmWKaeT KOTHUTHUBHYIO HAarpy3Ky M CTPECC COTPYAHHMKOB B MOMEHTBHI BBICOKOW 3arpy3KH
(popc-maxkopoB), cozaBasi peicKa3yeMyro, 0€30IacHyI0 U MHTYUTUBHO IOHATHYIO Cpelly

B) 5S TO3BONSET OTENI0O CAKOHOMHTH Ha YOOpIIMIAX, 3aCTaBUB JUHEHHBIA MEpCOHANT
CaMOCTOSITEJIHO MBITh TOJIbI B O9K-0uce

r) 5S mpuMeHsieTcs HUCKIIOUMTENbHO Ha crToiike mpuemMa u pasmemeHus (Front Desk) mms
CO3/1aHHUs BIIEYATJICHUS y FOCTEN U HE KacaeTCs 30H U1 IIEpCOoHala

25. Kapmupoeanue nomoka cozoanus yennocmu (VSM). Ilpu nocrpoenun «Kaptbl noroka
co3ganuss uneHHoctw» (VSM) s mpoiuecca meperayd CMeHbI HAa CTOHMKe MpueMa M
pasmemienns (Front Desk), kakoil mar siBiasieTcsi IpMMepoM CO31aHUS LEHHOCTH ¢ TOYKH
3peHHs COTPYAHNKA (BHYTPEHHEro rocrs)?

a) Oxuganue, MmokKa KoJulera OCBOOOJUT KOMITBIOTEDP, YTOOBI MOKHO OBIJIO BBIUTH W3 CHUCTEMBI
PMS.

0) PydHoe mepemnmchIBaHWE NaHHBIX O HEIOCEIICHHBIX HOMEpax M OCOObIX mokenaHwsx VIP-
rocTei B OyMa)KHBIN KypHaJ Mepejaud CMEHBI.

B) Ilonyyenne wunpopmammu o mnpodiemMax 3a CMEHy uepe3 YETKO CTPYKTYpHUPOBAHHBIH,
MHTYUTUBHO MOHATHBIN LU(POBOH YEK-TTUCT, HE TPEOYIOLINI JOITUX PacCIpoCoB.

r) YcTHOE 00CcyXIeHHne BceX pabounx KOH(MIMKTOB C YXOISIIUM aIMUHICTPATOpOM B TedeHue 40
MUHYT.

KonTpoabHas Touka Ne2 (pelieHue TeCTOB):

1. KondumkTHas cuTyanus - 310:

a) CTOJIKHOBEHbE MHTEPECOB PA3HBIX JIFOJICH C arpeCCUBHBIMU JICHCTBHUSIMU;

0) mpeaAMETHl, JIOIH, SBJICHUS, COOBITH, OTHOLLIEHHSI, KOTOpble HEOOXOAUMO MTPUBECTH K
OTpe/iIeIEHHOMY PaBHOBECHIO I 00ecriedeHHst KOM(OPTHOrO COCTOSIHUS MHIMBUIOB, KOTOPbIE
HaXOJATCs B IOJIE ATOM CUTYaIHH;

B) COCTOSIHHE ITEPETOBOPOB B XOJI€ KOH(IIUKTA;

I') ollpeJieNIeHue CTaAui KOH(IIUKTA;

1) TPOTHBOPEUYMBBIE TIO3UITUN CTOPOH TI0 TIOBOY PEIIECHUS KaKUX-THOO BOIIPOCOB.

2. Ha kako¥i ctaguu KOHGUINKTA NOSABJIsAETCA siBHOE (BU3YaJIbHOE) NPOsSIBJICHHUE OCTPBIX
pa3HoIJIacHii, JOCTUTHYTOE B Npouecce KOHGIUKTA:

a) Hayao;

0) pa3BuTHE;

B) KyJIbMUHAIIVS,

I') OKOHYaHUE;

3. To, u3-3a 4yero BO3HUKAET KOHPINKT — ITO:

a) MOTHBBI KOH(DIIUKTA;

0) MO3ULMHU KOH(MIUKTYIOIIMX CTOPOH;

B) IpeIMET KOH(IIUKTA;

T') CTOPOHBI KOH(IINKTA;

1) 00pa3 KOH(PIUKTHOU CUTyaITuH

4. CTopoHbI KOHQIHKTA — 3TO:

a) CyOBEKTHl COIMAIBFHOTO B3aWMOJICHCTBHS, HAXOISIIMECS B COCTOSHUM KOH(JIMKTA WA
MOJIIEP>KUBAIOLIHE (SIBHO WM HESIBHO) KOH(IUKTYIOIINX;

0) TOJIBKO CyOBEKTHI COLIMATILHOTO B3aUMOJICHCTBUS, HAXOAAIIUECS B COCTOSIHUM KOH(DINKTA;
B) KOHKPETHbIE JIMYHOCTH, HAXOASAIINECS B COCTOSHUU KOH(IIMKTA;
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I') CyOBEKTHI COIIMATLHOTO B3aUMOICHCTBHUS, HAXOSAIINECS B COCTOSTHUH KOH(IJIMKTA U TIOCPEAHUK
(Menuartop);

1) KOH(JIMKTYIOIIUE CTOPOHBI B IEPETOBOPHOM MPOIIECCE IO pa3pelIeHHIO KOH(IUKTA.

5. KongukTorenbr — 3T10:

a) cIloBa, JecTBUs (MM Oe3AeCTBUS ), KOTOPbIE MOTYT IIPUBECTH K KOH(IIHKTY;

0) nposiBIeHUsT KOH(PIJIUKTA;

B) IPUYMHBI KOH(IIUKTA, 00YCIOBICHHBIE COIIMAIBHBIM CTaTYCOM JIMYHOCTH;

I') COCTOSIHUSA JINYHOCTH, KOTOPBIE HACTYIAIOT IIOCIE Pa3pelleHusl KOH(INKTa;

1) MOBEJICHUECKUE PEAKIIMH JIMYHOCTH B KOH(IIUKTE.

6. Kakue cymecTByIOT nepuoabl KOHQIUKTA?

a) MPeAKOH(DIUKTHBIN U TOCIEKOH(IUKTHBIN;

0) mpenKOH(MINKTHBIN U BHYTPUKOH(GIUKTHBIN;

B) OTKPBITHIN U 3aKPBITHI;

I') IBHBIA M CKPBITBIM.

7. CTniab noBeeHNsi B KOHQPJIMKTHON CHTyalluM, XapaKTepU3yIMiics akTUBHOI 00pb0oi
HHIMBH/IA 32 CBOM MHTEpeChl, IPMMEHEHUEeM BCeX JOCTYIHBIX €My CPeACTB JJIsl JOCTHKCHHUS
NOCTABJICHHBIX LeJIel — ITOo:

a) NpUCHOCcOOJIEHUE, YCTYITYUBOCTb;

0) YKIIOHCHHC;

B) MPOTUBOOOPCTBO, KOHKYPEHIIHS;

I') COTPYIHUYECTBO;

1) KOMITIPOMHUCC.

8. OpranuszanuonHas KyJabTypa — 3T0 Ha0op ...

a) HanOoJiee BaYKHBIX HOPM M LIEHHOCTEH MPUCYLUX AJAHHOW OpraHu3alumy;

0) HamOosee BaKHBIX MPEANOJIOKEHNUN, MPUHUMAEMBIX YJ€HAMH OPraHU3aldd U TMOJyYaroluX
BBIDAKEHUE 3adBJIIEMBIX OpraHHU3alMEd IIEHHOCTAX, 3aJAI0IIMX JIOJSIM OpPHUEHTUPBl K UX
MOBEJICHUIO U JECHCTBHIO;

B) HOPM M IIEHHOCTEH, NPUHMMAeMbIX pPaOOTHUKAMM TIIOJIHOCTBIO WJIM YacTUYHO JaHHOM
OpraHu3aluiy;

I') MPeINoJ0XKEeHUH, OTHOCThIO MPUHUMAEMBIX paOOTHHKAM, MOJYYUBIINX CBOE BOIUIOIIEHHE B
HOpPMax M LIEHHOCTSIX OpraHU3aliH.

9. YpoBHM OPraHM3alMOHHON KYJIbTYPBI:

a) BHYTPEHHUM, BHEIIHUNA, CMEILIaHHBIH;

0) BHYTpEHHUI, BHEIIHUH, [TyOUHHBIN;

B) TOBEPXHOCTHBIHN, MOIMOBEPXHOCTHBIHN, TTTyOUHHBIN;

I') IPEANOBEPXHOCTHBIHN, TOBEPXHOCTHBIN, BHYTPEHHUIA.

10. IIponecc BHyTpeHHeli HHTErPaLMM — 3TO NpoLecc...

a) 00beTMHEHNS MOpa3/IeNIeHUI OpraHnu3aluy;

0) HaXOX/IEHUS CIOCOOOB COBMECTHOM PabOTHI M COCYIIECTBOBAHUS B OpraHU3allUY;

B) 00bEAMHEHUS MoApa3AeeHUi OIU3KUX 10 CrielU(UKe U CTPYKTYpe.

11. Opranu3zanMoHHOe MNoOBeleHHe — 3T0 <..>, BOBJICYEHHBIX B ONpeAeJEHHbIE
yIpaBJIeHYECKHEe NPOLecChbl, HMeEKINMe CBOM WIHKJbl, PUTMBbI, CTPYKTYPY OTHOIUCHHH,
OpPraHu3alMoOHHbIEe PAMKH M TPe0OOBaHMA K pa00THMKAM. 3a0JIHUTE MPOIYCK.

a) MOBEACHNE MEHEIIKEPOB BBICIIIETO 3BEHA;

0) moBe/ieHNE MEHEIKEPOB BCEX YPOBHEH;

B) MOBe/IeHUE paOOTHUKOB;

r) noBeaeHue (OpMaIbHBIX TPYIIIL;

1) IOBEACHUE JINJIEPOB I'PYIIIIBL.
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12. Crenenb mnpeceyeHusi NMOTPeOHOCTEeH OpPraHu3alu M MNOTpPeOHoOCTell pPa0OTHMKOB
XapakTepu3syer B 00JIblIeH CTeNneHu:

a) MUCCHUIO OpraHU3aluy;

0) opraHu3aIMOHHBINA KJIUMAT;

B) HAJIMYHUE MMPOTPAaMM IOBBIIICHUS KBATH(PHUKALINY;

') ypOBEHb KOH(PIUKTHOCTH B OPraHU3ALINN;

1) XapaKTep KOMMYHUKALIUH B OpraHu3aluu

13. Kakoe moJio:xkeHHE JOCTATOYHO IMOJHO XapaKTepu3yeT (PYHKIHMI) KOMMYHUKALUN B
OpraHM3anmu:

a) KOMMYHHKAIMH - 3TO JOBeJIeHUEe MH(OpPMALMU OT OJHOTO YeJOBEKa J0 JIPYroro WIHW TPyl
JIOJEH C 1enbl0 B3aMMOINOHMMAHHS, I103BOJISIFOIIETO IOBBICUTh KadeCTBO IPUHUMAEMbIX
peLICHUI;

0) KOMMYHHKAIIUHX - 3TO 0OMEH HH(pOpMaIHeld MEXAY WICHaMU TPYIIIIbI;

B) KOMMYHHUKAIIMH - 3TO MOTUBALIMS YICHOB OPTaHU3AlIUN;

I') KOMMYHHMKAIIUUA 00JIETYAIOT B3aMMHOE MPUCTIOCOOJICHUE JII0JIeH B OpraHu3aliu;

1) KOMMYHHUKAIIUU PeaTn3yloT CTUJIb YIIPABICHUS OPTraHU3AI[MOHHBIM ITOBEJCHUEM.

14. BHeminuii MexaHu3M yNpaBjeHHs INOBeJdeHHEM IPYNIibl, HMHANBUAYAJbHbBIM YPOBHEM
NOBe/eHMS IeliCTByeT yepes:

a) OpraHM3allMOHHYIO KYJIbTYpy U cucrteMy (OpMajbHbIX U HEPOPMaJIbHBIX OTHOIIEHUH,
OCYILIECTBISIEMBIX B JAHHOI OpraHu3alluu;

0) nmpodeccnoHaNbHOE U IMYHOCTHOE PAa3BUTHE COTPYIHUKOB OpraHU3aIUH;

B) IICHHOCTH KOHKPETHBIX IPYIIIL,

I') peleHue NpoodJeMHBIX CUTYallUi B OpraHu3aluu;

1) OLICHKY JIESATEIbHOCTH COTPYAHUKOB.

15. BHyTpeHHMII MeXaHU3M yNpaBJIeHUs] NOBeeHNsl MOBeJAeHHeM TPy, HHANBUAYAJbHBIM
MOBEICHNEM B OPraHU3aliH peaju3yercs Jepes:

a) YCTOMYMBYIO CHCTEMY TpPEACTABICHUI 0 camMoM cebe, uepe3 BO3/eicTBUEe Ha 00pa3a, KOTOphIe
BIIUSIIOT HA MEKIIMYHOCTHOE TIOBEJICHUE B TPYIIIIE;

0) ynpaBieHHE KOMMYHUKATUBHBIMHU MTOTOKAMH;

B) peasn3aliio MPOrpaMM MOBBILIECHHS KBATU(UKAIIMA COTPYAHUKOB;

I') OLICHKY J€STEIbHOCTH COTPYIHUKOB;

1) peann3annio MUCCUH OpTaHU3aIH

16. Cxo0J1bKO0 ypOBHeil aHAJIN3a OPTAaHU3ALMOHHOM CTPYKTYPbI npeaaoxu J.1leiin:

a) 1;

0) 2;

B) 3;

r) 4;

n) 5.

17. ThaBHoe B yNpaBJeHMH M3MEHEHMSIMM B OpPraHM3alMH, ¢ TOYKHM 3peHus
OPraHM3alMOHHOIO NOBE/ICHHUS, 3AKJII0YACTCH:

a) MPeoJI0JIeTh COMPOTUBIIEHHE PAOOTHUKOB HOBILIECTBAM;

0) nepenath MH(GOPMAIUIO COTPYTHUKAM;

B) BHEJPUTH HOBBIE TEXHOJIOTUU;

') PECTPYKTYPHUPOBaTh OPraHU3ALNIO;

1) IeEpelTH Ha HOBYIO CUCTEMY IUIAHUPOBAHMS.

18. Ha BO3MOKHOCTH OPraHU3alliOHHON KYJIbTYPbI BJIUSIOT:

a) CTaJNH )KU3HEHHOTO IMKJIa OpraHu3aluy;

0) ICUXOJIOTHYECKHUI KIIMMAT OpraHu3alluy;

B) OPraHU3aLMOHHBIN KPU3HUC;
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I') YPOBEHB KYJbTYpHI;

1) CMEHa PyKOBOJICTBA.

19. I1o c¢epe nposiBiieHUsT KOHPJINKTHI OBIBAIOT:

a) KOHCTPYKTHUBHBIE, IECTPYKTUBHBIE

0) coranbHbIe, S)KOHOMUYECKHE, TIOJIUTHIECKUE, TyXOBHO-UICAIOTHIECKIE
B) ciabble, CpeIHHUE, CUITLHBIE

20. - BO3HHKAaOIee Yy JiIoJeldl CTOJKHOBeHHEe TPOTHBOINOJIOKHBIX IeJei,
MOTHBOB, TOUYEK 3peHHs] HHTEPeCOB YYACTHUKOB B3aMMO/1eiicTBHSI.

a) TPYNIOBON KOH(IHKT

0) MEKJITUIHOCTHBIA KOH(IIUKT

B) MEXTPYIIOBON KOH(IUKT

KouTposbHas Touka Ne3 (pemieHue CHTYalMOHHBIX 32/1a4):

Curyanuonnas 3ajaya 1.

Omnpenenure TUN Kapbepbl B KaXJIO0M M3 TPEX CUTyallMd W MHOJArOTOBBTE OTBETHl Ha
HIKeceaytonre Borpockl. 1. [To Bamemy MHeHHIO, Kakue (GakTOpbl BIUSIOT HA (opMUpOBaHUE
U peanu3anuio kapeepbl? 2. Kakue pakTopsl MOryT momemiats kapbepe?

Cumyayus 1. Kypoxtun Cepreii BiagumupoBuy

OOpa3oBaHue: MeXIyHapoAHOEe oOTAeleHue Qakynbrera XypHanuctuku MIY umenu
JIomoHOCOBA.

Pa6ota: 1982—1990 rr. — KOppeCMOHIEHT-KOMMEHTATOP TJIABHOW PEIAKIIUU PaTdOBEIIaHUS
Ha crpanbl Bocrounoit EBponsl (uHoBemanme). 1990-1994 r1r. — pyKOBOAWTENH CITY>KOBI
HoBoctedr Pagro POKC. 1994-1997 rr. — KoOpAMHATOp AUPEKUIUU HHPOPMAIIMOHHBIX MPOTpamMm
«Pamno Poccum». 1997-1999 rr. — aupekrop aupekiuu HHpopmanuoHHBIX nporpamm TBII.
1999-2002 rr. — 3aMecTHTENb TJABHOTO penakTopa mporpammel «Bectu». 2002-2004 rr. —
JTUPEKTOP paarocTaHK «Masik 24%.

Cumyayua 2. Urops TamkuHoB

ObpazoBanue: B 1982 r. OKOHUMI Y palIbCKUI 3JIEKTPOMEXaHUUECKUN HHCTUTYT UHKEHEPOB
KEJIE3HOJOPOKHOTO TPAHCIIOPTA 10 CIIENNUATBHOCTH «UHKEHEP-CTPOUTEIID.

Kappepa: 1982-1985 rr. — crapummii mactep nmyreBodl mamuHHOM cranuuu Ne 1 FOskHo-
VYpanbckoit xene3noit joporu. 1985-1992 rr. — CMYVY VYpanmamzaBona (mactep, npopad, 3am.
HavanbHUKA ydactka). C 1993 r. — pectoparop.

B ExatepunOypre neiicTByeT 4eTblpe aBTOPCKMX pecTopaHa U Kade «oT TallkKMHOBay.
[ToueMy ero 3amHTEpecOBaJI0O MMEHHO PECTOPAHHOE HallpaBiieHHe, TallKWHOB JO CUX MOp He
MOKeT 00BsICHUTh. OH HUKOIJIa He XOTel padoTaTh MO IMIA0JIOHY, XOTEJIOCh HAMTH CBOIO JIMHUIO.
[lepBriii mpoekt 3apoauics B 1993 r., korma crpoutens Mropp TamKMHOB pemni OTKPBITH
cobcTBeHHOE Kade Ha mpocnekTe JIennHa B nojasaie Jloma Mozienen.

Bo Bcex mnpoekTtax KOMMepuecKHe KOHTAKThl MOBTOPSUIMCH IMOYTH IO OJIHOM CcXeMme.
Haxoaunmch coyupeauTenu, 3anHTepecoBaHHbIe B Ou3Hece. JIeHbI'M BKIIAJbIBAIM COBMECTHO, HO
MpaBo Ha pa3pabOTKy UACH U pa3BUTHE Jeia TamKuHOB OCTaBIIsUT 32 co00i. B ero ke pykax Obu1
U KOHTPOJIbHBIA makeT — He MeHee 60 % axumii npeanpustus. [lepBoe kade — «KameHHBIH
BeTOK». YUepe3 JnecsATh MecdAleB Mocie OTKphITUA Kade TamkuHOB paccuuTaincs coO BCEMHU
3aeMIMKaMH, a EIIE Yepe3 ABa roJjla 3aBEICHUE CTAJI0 IPUHOCUTD JOXO/.

[Ipoekt BTOpOro Kade mosBuics B Havaue 1996 r., Koraa moj pecTopaHbl NepeaebIBaIN
JMETUYECKUE CTOJIOBBIC, JOMOBbIE KyXHH W KBapTHUpPbl Ha MEPBBIX 3Takax. TalIKWHOB KyIWI
MOMeIlleHue Ha YpaiMmalle, I'le U OTKpPbUI pecTopaH. 31ech TalIKWHOB claejal CTaBKy Ha
MIOCTOSIHHBIX MOceTUTeNe. TallKMHOBBIM MPUILIOCH CTaThb JU3alHEPAMM, MEHEIKEpPaMU U
noBapaMu. Camu pa3pabaThIBaIl MEHIO, BBIAYMBIBAIM OJI0Ja, CTOSAJIU Y IUIMTHI, IpopadaThiBast
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Bce cocTramisomue 60/, Jlo cux mop ero >keHa BIUIOTHYIO 3aHUMAeTcs KyXHEW B JABYX Kade,
3aMellas WM Hamnpsmyro paboras ¢ med-noBapoMm. Cam Biajenel] pecTOpPaHOB MOMKET
MPUTOTOBHUTH THICSYM BUIOB CYIa, U BCE — 10 COOCTBEHHBIM pEIETITaM.

BonbIIMHCTBO 7K€ METOI0OB NPUBJICUYECHUS KIIMEHTOB CeMbsl TallIKMHOBBIX y3HaBaja BO BpeMs
yuebbl B Mockse u 3a pyoesxxom. C 1997 r. oHM perynspHO e3[4T Ha CTa)XKUPOBKH M BBICTABKH,
IepeHUMasl U TEPEeHOCs] Ha ypalbCKHE pealuyd HOBUHKUM M XUTPOCTH PECTOPAHHOro OW3Heca.
@pannus, CILIA, HIBenus, AHraus — Kaxaas U3 3TUX CTPaH PUBHECIA CBOE B UHJIMBUyaIbHbIE
aBTOPCKHE pecTopaHbl TamKknHOBA.

B 2003 r. pecropan Urops TamkuHoBa «MeaBexbs Naiby» yIOCTOWICS TJIABHOW MPEMUU
Coro3a pecroparopoB Poccun — «3omnororo xypasisa». Maes co3gaHus 3TOr0 pecTOpaHa TAKXKe
npunaanexut TamkunoBy. [locnennuit mpoekt — kade-6ap «Kromp Bepu» — Tperpsi «Touka
obmenuTa», OTKpbITas TalIKMHOBBIM Takke Ha YpanMmamie. TalmKMHOB cTajl OJHUM U3
MHULMATOPOB co3nanusi B EkarepunOypre Accommamuu pecrtopatropoB. OnHa wu3 3aaad
00bEeIMHEHNS JII0JIeH «BBICOKOW KyXHU» — IPUBUBATH MaccaM PECTOPAHHYIO KYJIbTYpY.

Cumyayus 3. IlaBen ActaxoB

O6pasoanue: Bricimas mxkona KI'b no cnennanbHOCTH «IIpaBOBEICHUEY.

Pa6ora: B 1991 roay, Ha mSTOM Kypce ero npuriacuin paboTars IOPUCKOHCYIFTOM B HOBYIO
SPOCIABCKYI0 aBHakoMIaHUio. OT IOPUCKOHCYNbTa ACTaxoB OBICTPO JOpOC /10 HayalbHHUKA
IOPUINYECKOTO ynpaBieHus. «Mou aMOMIIMY U 3a1poCkl ObUTH mmpe. MHe X0Tenoch paboTarh 1o
pa3HbIM jenaM. Sl uyBcTBOBa B ceOe MOTEHIMAN, SHEPTUIO. S CTall aIBOKATOM.

OpHMM M3 MEPBBIX CPEIU aJBOKATOB OH CO3/ajl COOCTBEHHBIN CallT. ACTaxoB MpezJiarai
IIPUCBUIATh €MY BOIPOCHI, HA KOTOphIe OoTBedan. becrutatHo. Ilpuxonmno no Teicsde NMHUCEM B
Mecsi. DTo Obula TpeKpacHas TMpakTHKAa W OJHOBPEMEHHO paboTa Ha COOCTBEHHYIO
HOIYJISIPHOCTb.

B ropuanueckux kpyrax npossuile AcraxoBa — «MHpPOTBOpeL», TO €CTh aJBOKAT JAENaeT
BCE BO3MOXHOE, YTOOBI PELIUTh BOMPOC MEXAY HCTLOM M OTBETYMKOM IOJIFOOOBHO, 1a0bl He
JOBOJIUTH JIEJI0 JIO CyAa, K 4eMy CTpeMHTCs 000N KBaU(PHUIIMPOBaHHBIA agBokar. MIMeHHO
MHPOBOE COIJIAIIEHWE, a HE BBIMIPAHHBIA MPOLECC, CUHUTAETCS BBICUIMM JOCTHKEHUEM
a/IBOKaTCKOW SKBUIIMOPUCTHKHU.

AcCTaxoBy JOBOJWJIOCH 3aHMMAaThCsl Opakopa3BOJHBIMH TNPOLIECCAMM  3BE37  ICTPAIbl.
PasroBapuBaer ¢ knMeHTaMu ACTaxoB JIBa-TpH yaca — Tosibko o fene. He pa3 ObiBano, 4ro
Oorarele KIMEHTHI, 3aKJIIOYMB C ACTaXxOBBIM JIOTOBOP, TYT K€ 3BaJM €r0 B PECTOPaH, B CayHy, Ha
oxoTy. «COmmKeHre TOJIbKO MemaeT pabore,— oObscHSIET AcTaxoB.— Sl JTOJDKEH OCTaBaThCA
YHUCTHIM IPOPECCHOHATIOM.

AMepUKaHCKUM ceHaT mpuriacuwi AcTtaxoB Ha roa B YHuBepcuteT IluttcOypra, oquH u3
crapeimmx B CIIA, yunTbcs MeXAyHapOAHOMY M KOHCTUTYLIMOHHOMY IpaBy. B 1999 rony on
3amuian B BepxoBHoMm cyne uHTepechl npaBurenberBa PO. 3acenanue BepxoBHoro cyna 6110
Ha3zHaueHo Ha 7 okTsA0ps. EnBa mporecc momen, Kak UCTIbI 3asBUIIH, YTO OTKA3bIBAIOTCS OT HCKA.
B Oymare, koTopyto oHM mofaiiu, Obljia 1a)ke BbIpakeHa TOTOBHOCTh IPUCOEAUHUTHCSA K O0phOE ¢
MUPATCTBOM. DTO Oblja KamMTYJSALM,— 3aKitoyaeT AcTaxoB. B BU3MTHON KapTouke AcTaxoBa
nanrcano—"Ilasen ActaxoB, anBokat" ¥ OOIbIIE HUYETO.

CuryanuonHas 3a1aya 2.

B trypuctuueckoit komnanuu N paboranu aBe >keHIMHBI — AHacTacust M. u Enena 1. Ounu
MIPUIILIM B OPTaHU3aIMIO0 OJTHOBPEMEHHO, HO CTHJIb UX PA0OTHI CHIIBHO Pa3InyacCs.

AHnactacusi ObuUTa Ha PENKOCTh JTOOPOCOBECTHA, MyHKTyaldhbHAa W TpeOoBajga TOTO ke OT
MOTYMHEHHBIX, K TOMY K€ HE OTKa3blBalach OT BHEIUIAHOBOW paboTel. EneHa, B cBOIO ouepep,
paboTania HecTaOWIBHO, MEPUOJIbl AKTUBHOCTU UYEPEIOBAIINCh y HEE CO CMaJlaMu HAaCTPOCHUS U
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paboTOCIIOCOOHOCTH, OHA KAJIOBAIACh HA JAaBJICHUE, CepAlleOneHIe, HO Ha OOTBPHIUYHBIN HUKOTA
HE XOJ1Ia, OOBSACHSS 3TO TEM, YTO HE XOYET TepATh B 3apIuiarte. PykoBoauTeNb Bceraa mmei e Ha
YCTYIIKH, 3Has1, YTO MOXKET MOJIOKUTHCSI HA AHACTacHIo.

Kornma Enena oTka3bpiBajiach OT MEIIKMX IMOPYYEHUH WM B OYEPEIHOW pa3 cchllajach Ha
IJI0X0€ CAMOYYBCTBHUE, TO HA4aIbHUK OT/IENa MepeaaBall 4acTh ee paboTel AHactacuu. [IpudanHoi
MEPBBIX CTOJKHOBCHHH MEXIY COTPYIHHIIAMH IOCITYXHJIM OmUOKU B padore Enensl. Tak kak
AHacTacuy TPUXOJUIIOCH JOJCNBIBATh HEKOTOPYIO YacTh paboThl 3a EneHy, TOo OHa crana Tpe-
00BaTh KAa4YECTBEHHOI'O M CBOCBPEMEHHOIO €¢ HCIOJHEHUsA. M XOTsS CBOM 3aMeuyaHus M
TpeboBaHMs AHacTacusi Bbicka3ana Enene 0e3 cBuieTenei, Ta caeliaia WHIHMICHT MPEIMETOM
obocyxnenuit B otaene. KoH(auKT mepepoc B HENPHUA3Hb Kojuler JApyr K japyry. WM ux
HENOCPEICTBEHHBI PYKOBOAUTENb, PEIIUB HE JIE3Th B JKEHCKUE JI€J1a, P IEPBO BO3MOKHOCTH
MOJTHOCTBIO pa3felwil MX (YHKIUU U TPEIIOKIIT AHACTACHU 3aHATh APYroe pabovee MecTo B
coceHeM OTACIIE.

AHactacusi OTKaszajgach BBINOJHATH Jpyrue (YHKIMOHAJIbHBIC 3aJaud W TOTpeOoBaia,
9TOOBI PYKOBOJUTENb Tiepecaamsl EneHy B apyrod oTAel, Tak Kak UMEHHO OHA OTJIBIHUBAET OT
pabOoThl U BUHOBATA B CJIOXHBILICHCS CUTYAIHH.

Bonpocs! u 3axanus

1. Pa3zpsacHute nmo3unuio yqyactHukoB kelica. Kro, mo Bamemy mHeHuto, B OoJblIei cTeneHu
BIIMSET HA CUTYyAIUIO?

2. Ectb nu ommbku B perenusix pykooaurens? Kakue?

3. Kak T0JDKHBI MOCTYNUTH YYaCTHUKH, YTOOBI pa3peminTh BO3HUKIIYIO TPooIemMy?

4. [IpenoxuTe KOMIIAHUU PELIEHUE MPOOTIEMBI.

CuryanuonHas 3ajgayda 3.

Bb1 yxe HeckosbKo JieT paboTaeTe B KpPYNHOM FOCTHHMLIE B OT/JeNie 00y4eHUs MepcoHaa.
Bamm 00s13aHHOCTH BecbMa OHOOOpPA3HBI, HO B TO K€ BpeMsi Brl He oTBeuaeTe 3a KOHEUHBIH
pe3yabTaT, Tak Kak Hapsily C JAPYrMMH COTPYIHUKAaMH BBINOJHSETE padOTy MO MOPYUYCHHIO
PYKOBOJUTENS OT/IENa 00y4YEeHHUs ITepCOHaA.

Bb1 BbINOJIHSIETE TIaBHBIM 00pa3oM Takue CTAaHAApPTHbIE NeMCTBUSA:— IMOJIydaeTe 3aKka3 Ha
oOyueHHe OT pYKOBOJUTENS OTAeNa M BHOCUTE €ro B 0a3zy IJaHUPOBAaHUA OOy4YEHUS;—
COCTaBJIsIeTe CIUCOK pPaOOTHHUKOB Ha OOy4YeHHME WIJIM TOBBIIIEHHE KBAJU(PHUKAIMKU MO 3asBKaM
PYKOBOIUTENEH MOApa3IeNICH I ;— BHOCUTE BCE TaHHBIE TI0 COTPYAHUKAM U MEpeaeTe ITy 3asiBKY
CBOEMY PYKOBOJHUTEINIO.

B o6mem, Bol gommm 10 To# craguu B paboTe, Korja CTajo CKy4HO, HO 3aTo Bbl umeere
BO3MOKHOCTh ~ OTIIpAIIMBaTbc IO HEOOXOAMMOCTH, W B KOJUIGKTMBE OYEHb XOPOIIUii
TICUXOJIOTUIECKUH KITMUMAT.

Onnako B mocienHee BpeMs Bbl 4yBcTByeTe, 4YTO HEYAOBIETBOPEHHOCTh TPYIOM
yCHJIMBaeTCs, a Bbl TOTOBBI BBINOJHATH OoJjiee CIOXKHYIO pabOTy WM XOTS Obl MOmpoOoBath,
npuyeMm Bam xotenock Obl, uToOBI Bamra pabora He 3aBucena oT pe3ynabTaTta paboThl Apyrux. B
ob1mieM, Bel yBepeHBI, 4TO PYKOBOJIUTENH MOT OBl yXKe TPeIOKUTh Bam Mecto noBbIme. B orBer
Ha Bamry npocs0y 0 MOBBIIIIEHUH PYKOBOAMTENb CKa3all, YTO OTBETHT Yepe3 HECKOIBKO JTHEH.

Uepes Tpu JHS Ha4YaIbHUK IMpeioxkul BaM cienyromue ycinoBus:— o pe3ysibrataM paboThl
3a Mpeaplaylee BpeMs OH He BUJIUT OCHOBAHMH Ui MOBBILICHNS, HO TpeyiaraeT Bam B TeueHue
CIIEAYIONIMX JIBYX MECSIICB BBIIOJIHATH (DYHKIIMH BEIYIIETO CIEIHAINCTa BMECTe C TEMH, 9TO Y
Bac yxe ecTb;— opuIManbHOE paclopsiKeHHEe O MOBBIIIEHUH OyJeT clenaHo, ecnu Bl Oynere
OTJIMYHO CIPABIATHCS CO Bcel pabOTOM;— orjiaTa HE MEHsETCs, HO eciii paboTa Oy/eT BbINOJIHEHA
KayecTBEHHO, TO BbI monyunrte npemMuanbHblE, pa3Mep KOTOPHIX Takke OylneT 3aBHCETh OT
pe3yibTara.
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Bonpocsl u 3a1aHus:
OuenuTte npeaokeHue pyKOBOIUTEINS 110 KaXKIOMY MYHKTY.
Kaxkue ycnoBus Bel xoTenu 061 U3MEHUTH?
[IpennoxuTe pyKOBOJUTEINIO CBOM BapUAHT PELLICHUSI.

PonbRE

KonTpoabHasi Touka Ne4 (BbINoOJIHEHHE IPYNIIOBOI0 MPOEKTA):
«AHAJIHU3 UCIOJIb30BAHUS COBPEMEHHBIX MEPCOHAJI- TEXHOJIOTHI (Ha mpuMepe
TOCTUMHUYHOTO NMPeINPUSTHS)»

I'pynna cmyoenmog Oenumcs na nodepynnvl om 2 00 4 uenogex 6 rasxcoou. Kaowcoas
noozpynna nposooum ucciedo8aHue no GblOPAHHOMY 00beKmy — 20CMUHUYHOE Npeonpusmue.
Ilocne uccrnedoganus 20mosuUmMcs NOSACHUMENbHAS 3ANUCKA, HA OCHO8E KOMOPOU BbINOJHAEMCS
npe3eHmayust u NUUEencs peb.

Kaoicoas nooepynna npezenmyem ceoti epynnogoti npoekm 6 opme MynbmumMeOUutiHo
npeszenmayuu. Ilo okonuanuu npeseHmayuu nPeonoiazaemcs HeboIbUAsL 2PYRNOBAst OUCKYCCUSL U
0mMeemvl Ha 803MONCHBIE BONPOCHL OPYUX KOMAHO.

Ilocneonum smanom 3awumvl 2PYNNOGLIX NPOEKMOS AGNAEMCs N00GeOeHUe UMO0208 U
IKCNEePMHAsL OYeHKA Pe3yiIbmamos pabomul NOOSPYnN.

IIpuMepHoe coepkaHNe IPYIIIOBOIO MPOEKTA.

TumynvHwlti 1ucm

Bseoenue (1-2 cTpaHuiis)

OO6ocHOBaTh aKTyalbHOCTb TEMBI TPYIIOBOTO TMPOEKTa, €ro TEOPEeTUYECKYI0 W
MPaKTUYECKYI0 3HAYUMOCTb. OmnpelnenuTh Ledb TPYNIOBOrO0 MPOEKTa U OCHOBHBIE peEIllaeMble
3ama4yn. BeiaienuTs npeaMeT u 00beKT IPYMNIoBOTro MPOEeKTa.

1. O0mras xapakTepucTHKa 00BEKTa UCCIICIOBAHUS

2. AHanM3 KOJIMYECTBEHHBIX M KAYECTBEHHBIX XapaKTEPUCTUK IMepcoHana (aHaiu3
MepCOHaJa M0 KaTeropusiM, TeHIEPHOMY MIPU3HAKY, BO3pacTy, 00pa3oBaHUIO, CTaXxy U Jp.)

3. AHanu3 UCMOJIb30BaHMs COBPEMEHHBIX NIEPCOHAI- TEXHOJIOTUI

AHaMTUYECKHE MaTepHalibl 00s3aTeIbHO JOHKHBI COMPOBOXKIATHCS TaOMUIIaMU |
PUCYHKAMH.

Bw1600b1 u pexomenoayuu (2-3 cTpaHuIb)

CnenaTe BBIBOJBI [0 MPOBEACHHOMY AaHAJIM3y: OCHOBHBIE TMOJIOKUTEIbHBIE U
OTpHUIIaTeNIbHbIE MOMEHTH. Ha OCHOBE BBISBIICHHBIX HETATUBHBIX MOMEHTOB MEPEUUCIUTH MyTH
WX PEILICHHUS.

Cnucok ucnonvzyemou aumepamypuol (He Meree 10).

Odopmnenne cnucka pexkoMeHayercss mpoBoauTh B coorBercTBuu ¢ ['OCT 7.1.-84.
[TepeunciuTh UCTIOIB30BAHHYIO JTUTEPATYPYy HEOOXOAMMO CIHCKOM CO CKBO3HOW HyMmepaluei B
angaBUTHOM TIOPSZKE, a TAKKe yKa3zaTh cchuiku Ha DBC http://znanium.com/.

['pynnupyercsi CHUCOK JTUTEPATyPhl CIAEAYIOLIUM 00pa3oM:

Hopmarunas nutepatypa

OcHOBHas uTeparypa

JlononHuTENBHAS TUTEPATYpa

[Tepuoanueckue n3ganus

HHTepHeT-pecypcesl
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7 /9 CEMECTP

KonTposbHasi Touka Nel (peuienue TecToB):
1. CTpykTypHoOe mojapasjiesieHue, OCylIecTBJsIONIee MPOLEAYPY pe3epBUPOBaHNS HOMEpPOB
MOCPEICTBOM Tesle(DOHHBIX 3BOHKOB, 4Yepe3 KOMMeEpPYeCKHX IpeJcTaBHTeJeil TOCTHHHL,
MOYTOM, TeJeKcoM, GaKkcoM, FJIEKTPOHHOI MOYTOM:
a) ciyx0a rpuemMa u pa3MeleHus
b) ciyx6a KOHChepIKer
C) UHXXEHEPHO-TEXHUYECKast CIyx)0a
d) cinyx6a 6poHHpOBaHUS
2. Koa¢gguuueHT 3arpy3ku rocTHHMIBI 3TO:
a) MPOILIEHTHOE OTHOIIEHUE (PAKTUYECKU 3aHATHIX HOMEPOB B FOCTHUHUIIE K OOIIEMY KOJIUYECTBY
HOMEpPOB B F'OCTHHULIE
b) oTHOIIEHNE O0IIEro YKca TOCTeH K YUCITY MPOJAaHHBIX HOMEPOB
C) OTHOLIEHHE KOJUYECTBA 3aHATHIX HOMEPOB K KOJIMUYECTBY BOCBMUYACOBBIX TOPHUYHBIX CMEH
d) oTHOmIEHHWE Pa3HOCTH 4YMCIa TOCTeM M YWcia MPOJAHHBIX HOMEPOB K YHCIY IMPOJAHHBIX
HOMEPOB
3. llena 3a Homep uim mecto B roctunnue HE 3aBucur or:
a) KOJIMYEeCTBa JHEH NpeObIBaHUS B TOCTUHUILIE
b) HHU3KOTO crpoca Ha TOCTUHUILY
C) MOTOAHBIX YCIIOBUHN
d) % 3aHATOCTH HOMEPOB
4. B rocTHHMYHOM OM3Hece OCHOBHOM YCJIYIoi sIBJISIeTCH:
a) MPeI0CTaBJICHNE yCIyr OM3HEC-1IEHTpa
b) npenocraBnenue ycayr GUTHEC-IIEHTpa
C) OKa3aHHe MEAUIIMHCKHUI YCIIyT
d) mpegocraBiieHre pa3MeIeHUs
5. l'ocTuHua 00513aHA MPEIOCTABUTD IOCTIO 0€3 JONOJHUTEIbHOM OIJIATHI:
a) YCIyTy TIpavyevyHomn
b) ycayru nepeBoauuka
C) 9KCKYPCHOHHBIE YCIYTH
d) monb30BaHNE METUIIMHCKOM anTeuKku
6.Ctagusi  TpPagULMOHHOIO0 JKM3HEHHOr0 LHWKJIAa TOCTHHHUIbI, HCII0JIB3YIOIIAs
HH(pOPMALMOHHYIO PEKIaMYy:
a) cTaausi BHEIPEHUS
b) cragus pocra
C) cTanus craja
d) cragus 3penoctu
7. K ¢paxkTropam mMukpocpeabl TOCTUHHYHOTO NpeanpusTus (cpeaa mpAMoOro BO3AeHCTBHS)
OTHOCHATCSH:
a) CIIpOC Ha phIHKE
b) ypoBeHb KOHKYpPEHLIUU
C) MOTpeouTENH
d) moroaHbIe ycnoBus
8.HazoBuTe HanboJ1ee BaskHbIe KPUTEPUH IS CErMEHTALlUM PbIHKA:
a) YpOBEHb IUIATEKECIOCOOHOTO CIpoca
b) reorpadudeckue, nemorpapudeckre U MOBEACHICCKNE KPUTCPUHU
C) CIIOKUBIIMECS TPAAULIUU B IOTPEOICHUN
d) BeIro/1bI MOKyMIIATENIEN
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9. Cucrema ynpaBJ/ieHUs] KOHKYPEHTOCIOCOOHOCTHIO BHEAPSAETCS 1JIf1:

a) yJIy4dlleHUs] KadecTBa MPOIyKTa, YCIyT

b) mocTHKEeHUS MUHIMAIIEHO BO3MOYKHBIX H3JCPKEK

C) OpraHu3aliyd BCEe MPOU3BOACTBEHHO-XO3AWCTBEHHOUN AEATEIHLHOCTU B YCJIOBUSAX PHIHOYHOM
SKOHOMUKH

d) mocTwkeHuss ONTHUMAIbHOTO COOTHOILIEHUS MEXAY KaueCTBOM YCIYI M €ro M3Jep:KKamH, a
TaK)Ke TIOBBIIICHUS SKOHOMHUYHOCTH U ONEPATHBHOCTH TOCIICIIPOIAXKHOTO 00CTYKUBAHUS

10. K 10n0JHUTEIbHBIM YCJIYTaM OTHOCSITCH:

a) MeIMLMHCKAas! [IOMOUIb

b) opranuzanus npoaxxu OUIETOB Ha BCE BUJIBI TPAHCIIOPTA

C) 9KCKYPCHOHHOE 00CITy>)KHBaHHE

d) mpokar aBTOMOOMITEH

11. W3 mnepedmncjieHHBIX CJOy:K0 M eIMHHMI MEpPCOHAJIa, MEHeIKep IO Pa3MeLleHUuI0
PYKOBOJUT:

a) NOpThe, IIBEHIAPBI

0) TOpHUYHBIC

B) O010po 00CITYy)XKHBaHUS

12. Bo3rnasisier paboTy rOCTHHMYHOI0 KOMILJIEKCA:

a) UCTIOJIHUTEIJIbHBIA AUPEKTOP

0) KoMMepueckas ciyxoa

B) T€HEPAJILHBIN AUPEKTOP (TeHEpaTbHBIM MEHEKEP)

13. “3Be3gnan” cucreMa KJIACCM(PMKAIMM TOCTHHHUIL, PACIPOCTPAaHEHHAsl B 0OJILIIMHCTBE
CTPaH, OCHOBAHA HA HAIIMOHAJILHOM KJacCH(PUKaALMN:

a) AHrIUun

6) I'epmanun

B) ®paniuun

14. U3 nepeynciieHHbIX KATEropMii, 1715 TOCTHHUYHBIX HOMEPOB YCTAHOBJICHBI CJeAyIOLIUe
KATeropum:

a) “IoKc-anapTaMeHT”’

0) “Bbicias’, “neppas’

B) “NIOKC”

15. OTK/I0HEHHE B YPOBHE LIEH HA pa3MelleHUe B 0Te/IsIX B Pa3JIMYHBIX CTPAHAX COCTABJISACT:
a) ot 1500% mo 3000%

0) ot 100% mo 200%

B) ot 1000% 10 2600%

16. Bo3HUKHOBEHHE MEPBBIX NPEeANPUATH TOCTHHUYHOI MHAYCTPHH CBA3AHO C:
a) [lpesueii ['penneit

0) dpeBaum Pumom

B) CpenneBexkoBoii @paHiuein

17. B rocTHHMYHOM XO03SIlICTBE BO BCeM MHUPe 3aHATO IPUMEPHO:

a) 40 MIIH. YeloBeK

0) 50 muH. YemoBeK

B) 60 MJTH. YeJIOBEK

18. Coraacno I'OCTy, moTesin MMEOT TAKHE KATETOPHU:

a)4

0) 5

B) 3

19. TaiiM-1iep UHAYCTPHUE 3AaHUMAIOTCS TAKHE KOPIIOPAIlUN KaK:
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a) Hilton, Marriott, Sheraton

0) Marriott, ETN, TUI

B) Nekkerman, ITS, Holiday Inn

20. B HacTosilee BpeMsi B MUpPe HACUUTHIBAETCS 0TeJled Pa3JIM4HOIr0 YPOBHS 0oJiee:
a) 300 000

6) 200 000

B) 150 000

KonTpoJsbHasi Touka Ne2 (peuieHue TeCTOB):
1. B 4ém BenrecTBeHHO BOIJIONIEHBI OCHOBHbBIE CPeACTBA:
a) B YEJIOBEUECKUX peECYypCax;
0) B yCTaBHOM KamnuTajie npeanpusTHs;
B) B CpPEICTBaxX TpyAa.
2. B coctaB 000poTHBIX ()OHI0OB NMPEeANPUSATHS BXOIAT:
a) IPOU3BOJCTBEHHBIE 3allachl ChIPbS, MaTEpUANIOB, M0Jy(aOpUKATOB, MOKYIHBIX W3JAEIHUH,
3aracHbIX YacTeil, TOMIMBa, He3aBepIIEHHOE IPOM3BOICTBO, PACXO0AbI Oy IyLINX IEPHUOIOB;
0) CTaHKH, arperaThl, IPUCIIOCOOJICHHUS, Tapa, CTSIUIAKH;
B) NPUOBLIb NPEANPHUATHSA, 3310JKEHHOCTh OCTaBIIUKaM
3. veseecsseeeeee 3TO O0BEKTBHI  NPEANPHUATHA  KYJIbTYPHO-OLITOBOIO Ha3HA4YeHUs,
MeANIMHCKHUE YUpesKAeHHsl, CTOJIOBbIE.
a) OCHOBHBIE MIPOU3BOJACTBEHHbIE (POH/IBI;
0) OCHOBHBIC HETIPOU3BOICTBCHHBIN (DOH/IBI;
B) HEMaTE€pPUAJIbHbBIE AKTHUBBI.
4. YTo0 13 nepeymncJeHHOr0 BXOJMT B COCTAB 000POTHBIX CPEACTB NMpeANnpPUusTUs?
a) 3arachl CbIpbsi, MaTEpPHAJIOB, TOIUINBA;
0) TpaHCTIOPTHBIE CPE/ICTBA;
B) BBIUMCIIUTEIbHAS TEXHUKA.
5. Kakue U3 nepe4ncaIeHHbIX MO3MIUI BXOAAT B coctaB OIIP?
a) He3aBEepUICHHOE IPOU3BOCTBO;
0) ToTOBas MPOTYKIIHS;
B) 3[1aHUsI, COOPY>KEHUS, IEpeAaTOUHbIE YCTPOHCTBRA.
6. OTHOLICHNE BBIPYYKH OT peaju3anuu npoaykuuu k croumoctu OII® - 3ro:
a) GoHI00T/Maua;
0) GOHIOBOOPYKEHHOCTB;
B) (OH/I0EMKOCTb.
7. Kakue no3nnuu XxapakTepusyT Ko3(pGuuueHT 00opaunBaeMoCcT 000POTHBIX CPEeACTB?
a) 00beM peaTn30BaHHOM MPOIYKIMH B pacuere Ha 1 py0. 000pOTHBIX (OHJIOB;
0) Komu4ecTBO 000POTOB OOOPOTHBIX CPEJICTB 32 COOTBETCTBYIOIMI MEPHOL;
B) MIPOJIOJDKUTEIBHOCT OJTHOTO 000pOTa 0OOPOTHBIX CPEJICTB.
8. PasHnna Mexxay nepBoHA4YaIbHON CTOMMOCTBIO OCHOBHBIX (JOHI0B M CTOMMOCTBIO H3HOCA
—3T0:
a) BOCCTaHOBUTEJIbHAs! CTOUMOCTD;
0) TUKBUIAITMOHHAS CTOUMOCTB;
B) OCTATOYHAsi CTOUMOCTb.
9. ®OoHA0EMKOCTh Onpeae/sieTcss KaKk OTHOLICHHUe:
a) croumoctd OII®D Kk BIpyUKe OT IPOJaKH MPOAYKIIMH;
0) BBIPYUYKH OT peasi3aIiuy MPOayKIuu K ctouMoctu OI1D;
B) CTOMMOCTH 00OPOTHBIX cpescTB K croumocTu OIID.
10. D¢ dexTUBHOCTH UCNOIB30BAHNS 000POTHBIX CPEACTB XapaAKTePU3YIOT:
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a) IpuOBLIb, PEHTA0ETHHOCTH TPOU3BO/ICTBA;

0) ko3pdurmeHT 060paUMBaEMOCTH, CPEAHSIS TPOIOJDKUTEILHOCTH OJTHOTO

000poTa 0OOPOTHBIX CPEICTB;

B) YPOBEHb OT/1a4U OOOPOTHBIX CPEJICTB.

11. CpeacTBa Tpyaa MHOTOKPATHO MCIOJIb3yeMble B Npouecce NPOU3BOACTBA, MOCTENEHHO
H3HALIUBaeMble U NepeHocsie CBOK CTOMMOCTh HA CTOMMOCTDH IT'OTOBOI MPOAYKIMH — ITO:
a) 000POTHBIE CPEJICTBA;

0) o6opoTHBIC (HOHIHI,

B) OCHOBHBIE (DOH/IBL.

12. AMopTu3anusi 0CHOBHBIX ()OHIOB — ITO:

a) CTOUMOCTh 000PYIOBaHUS;

0) mepeHeceHue CTOMMOCTH OCHOBHBIX (DOH/IOB Ha c€0ECTOMMOCTD MPOIYKIIUH;

B) CO/Iep)KaHUE OCHOBHBIX (DOH/IOB.

13. Kakue 13 nepeyncjJeHHbIX MO3UIUI OTHOCATCS K (poHAAM oOpamienunsi?

a) moiy(habpuKaThl COOCTBEHHOTO ITPOU3BO/ICTBA;

0) IEHeKHBIC CPEJICTBA B KacCe;

B) IpUOBLIb IPEAIPUATHUS.

14. YTo 13 nepevncJIeHHOr0 BXOJUT B COCTAB 00OPOTHBIX CPEACTB NMPeANPUsITHA?

a) 3a1achel ChHIPbs, MAaTEPHAJIOB, TOILUINBA;

0) TpaHCIIOPTHBIE CPEJICTBA;

B) BBIYHMCIIMTEIbHAS TEXHUKA.

15. Kakue u3 nepeuncjJeHHbIX NO3UIUI BXoAAT B cocTaB OIld?

a) HE3aBEPIUICHHOE ITPOU3BO/ICTBO;

0) roToBasi MPOYKIIHS;

B) 3/1aHUS, COOPYKEHUS, IEPEIaTOYHBIE YCTPOHCTBA.

16. OTHOIIeHNE BBIPYYKH OT pean3anuu npoaykuun k croumoctu OII® - 3ro:

a) GoHI00T/Maua;

0) GOHIOBOOPYKEHHOCTB;

B) (OH/I0EMKOCTb.

17. Kakue no3unuu xapakTepusyoT Ko3(puuueHT 000paunBaeMoCcTH 000POTHBIX CPEACTB?
a) 00beM peaTu30BaHHOM MPOIYKIIMH B pacuere Ha 1 py0. 000pOTHBIX (OHJIOB;

0) KoM4ecTBO 000POTOB OOOPOTHBIX CPEJICTB 32 COOTBETCTBYIOIMI MEPHOL;

B) MIPOJIOJKUTEIBHOCTH OJTHOTO 000pOTa 0OOPOTHBIX CPEJICTB.

18. PasHmna Mekay NEepBOHAYAJIBHON CTOMMOCTBI0O OCHOBHBIX (JOHAOB M CTOMMOCTBIO
HU3HOCA — ITO:

a) BOCCTAaHOBUTEJIbHAS! CTOMMOCTb;

0) TUKBUIAIIMOHHAS CTOUMOCTb;

B) OCTaTOYHAsi CTOUMOCTb.

19. ®oHI0eMKOCTH ONpeae/sieTcsl KAK OTHOLIeHHE:

a) croumoct OIID K BBIpyUKe OT MPOAAKU MPOTYKIINH;

0) BBIPYUYKH OT peasiu3aIiuy MpOoayKIuu K ctoumoctu OID;

B) CTOMMOCTH 00OPOTHBIX cpelcTB K croumocTu OI1D.

20. ... 3TO cTOMMOCTH OCHOBHBIX ()OH/I0B, BKJIIOUYAKONIIAsi CTOUMOCTD (LleHY) NPHOOpeTEeHHOro
3J1eMeHTa OCHOBHBIX (POHIOB, a TaK:Ke 3aTPAThl Ha JAOCTABKY, MOHTA’k, HAJAIKY, BBOJI B
aeiicreue:

a) OCTaTOYHAsl CTOUMOCTD;

0) BOCCTAaHOBUTEIIbHASI CTOUMOCTH;

B) N€pPBOHAYAIbHAS CTOUMOCTb.
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KonTposbHas Touka Ne3 (pelneHue NpakTHYECKHUX 3a/1a4):

IIpakTnyeckas 3axaya 1.

Paccuuraiite cTouMOCTh NPOXKUBAHUS B TOCTUHMIIE B 3aBUCMMOCTU OT JAThl U BPEMEHU
3ae3/la U Bble3/1a B COOTBETCTBHUHM CO CIIEIYIOLUIMMH JaHHBIMHU:
CroumocTs HOMEpa B CYTKU Bpewms 3ae3na  Bpewms Beie3na

1. onnomecTtHbIl HOMED -135y.e.  14.03-16.00 21.03-11.00
2. nByxMecTHBIN HOMep -90 y.e. 11.03-17.00 16.03-02.00
3. mokc — 300 y.e. 10.03 -20.00 12.03-17.00
4. moxc — 210 y.e. 17.03 -17.00 22.03-17.00
5. mokc — 240 y.e. 16.03 —10.00 20.03-19.00
6. moxc — 130 y.e. 26.03 -15.00 30.03-20.00
7. mroke — 280 y.e. 17.03 -04.00 18.03-16.00
8. amapramenTtsl — 700 y.e. 21.0303.00  21.03 —-20.00
9. amapramenTsl — 290 y.e. 17.03-06.00 23.03-19.00

IIpakTnyeckas 3axaya 2.

['octununa «Bukropusi» Ha 200 HomepoB umeet 100 ogHOMeECTHBIX, 60 1ByXMecTHBIX U 40
HOMepOB-TpaHcPopMepoB (TBUH; 1-2-Xx KOMHaTHbIe). B rocTuHuIle yCTaHOBJIEHBI CIEIYIOLIUE
LIEHBI HA YEJIOBEKA B CYTKHU:

- ogHOMecCTHBIN — 80 y.e.
- Tpancgopmep — 100 y.e.
- 1ByxMmecTHbI — 130 y.e.
Jnsg  nByxX yenoBeK (TypUCTOB-UHIMBUAYAJIOB, HE HMMEIOLIMX IpaBa Ha CKUJKY) Li€Ha
OyzeT crneayromei:
- Tpancopmep — 120 y.e.
- IByxMecTHbIN — 150 y.e.
Paccunraiite BenmnuuHy cpeiHell CTOMMOCTH TOCTUHUYHBIX HOMEPOB.

KonrpoabHasi Touka Ne4 (BbINOJIHEHHE TPYNIIIOBOTO MPOEKTA):
IToaroroBka K BONpocam 1o MOAYJII0.
1. prHHeﬁH.IPIe MCKAYHApPOAHBIC 1 OTCYCCTBCHHBIC PECTOPAHHBIC OGBGHHHGHHH 1 COIO3BI.

2. COBpeMEHHbIC TEHICHIIMM Pa3BUTUS NPSANPUATHNR UHIAYCTPUM TOCTCNPUUMCTBA H
pecTopaHHOro Ou3Heca.

3. OCOOCHHOCTH YCIyT MPEANPUSITUN OONECTBEHHOTO MUTAHUS.

4, JlaiiTe XapaKTePUCTUKY THIIA TPEINPUATHS OOIIECTBEHHOTO MHUTAHUS, MPEAOCTABIISIOMIETO
nedeOHOe MUTAHUE.

5. Oco0OeHHOCTH IPON3BOICTBA M OKa3aHUS YCIIYT OOIIECTBEHHOTO MTUTAHUS B pECTOpaHe.

6. Oco0eHHOCTH OKa3aHMs YCIYyT OOIIECTBEHHOIO MUTAHUS B 3aKYCOYHOM.

7. OxapakTepu3yiTe OpraHU3alMOHHO-aIMHUHUCTPATUBHBIC METOMbBI YIPABICHHUS MPEATIPUITHEM
00IIIeCTBEHHOTO MTUTaHMS.

8. Kakyro ponp urparoT CONMaIbHO-TICHXOJOTUYECKHE METOJABl YIPAaBICHHS Ha NPEINPUSTHU
OOIIIECTBEHHOTO MMUTAHUS?

9. JlaiiTe ompeneneHue MOHSATHIO «CTHIIb YIIPABJICHUS, TIEPEUUCIUTE €Tr0 OCHOBHBIE BUJIBI.

10.OxapakTepu3yiiTe aBTOPUTAPHBIA CTHIb YIPABICHUS HA TMPEANPHUATHSIX OOIICCTBEHHOTO
MTUTAHUS.

11.Cucrema BHEUTHEH MapKETHHIOBON HH(OpMAaIny.

12.Cucrema BHyTpeHHEH MapKETHHIOBOI HHpOPMALIUH.

13.Cucrema MapKEeTHHIOBBIX HCCIIEOBAHMA. DTalbl MAPKETHHTOBOTO UCCIIETOBAHMSI.
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14 . Kiraccudukaiiis MapKeTHHTOBBIX FICCIICIOBAHHIA.

15.TToctanoBKa 3a7a4 ¥ TUIAHUPOBaHUE MAPKETUHIOBOTO UCCIICAOBAHNS B TOCTHHHYHOM OM3HECE.

16.Crioco0bl  OpraHM3alMi MapKETHHIOBBIX HCCICAOBaHHK. MeTompl cOOpa MapKETHHTOBOM
nHpOopMaIuu.

17.Mcnonp3oBanue MHTEpHET — peCcypcoB B MAPKETUHIOBBIX MCCIEJOBAHUSIX.

18.CermentupoBanue peiHKa. KpuTepun cerMeHTHPOBaHUSL.

19.YpoBHU cerMeHTHPOBaHUSI PHIHKA.

20.PpI1HOYHOE TTO3UIIMOHUPOBAHUE TIPOTYKTA.

21.CtpaTeruu Mo3UIMOHUPOBaHUS. BEIOOp ¥ peain3anus cTpaTeruy Mo3UIMOHNPOBAHHS.

22.JlaiiTe onpeneneHne MOHATUIO «MHIYCTPHS TOCTEIPUUMCTBAY» U «TOCTUHHYHBIN OU3HEC).

23.Ilepeuncnure 3Tambl pa3BUTHI TOCTUHUYHOTO OH3HEca.

24.Pacckaxure ouorpadus otenbepos Llesaps Puri u Cratnepa Munros.

25.B yem sBisitoTCs 3aciyra OpatbeB MappHoTT

26.Kak Obua copmuposana kopropanus Hilt

27.Yem OTIMYAIOTCS WHIUBHIYyalbHbIE CpPEACTBA pa3MEUICHUS OT KOJUICKTHBHBIX CPEICTB
pa3MeleHns

28.B xakux cTpaHaX OTENM IMOJYYaloT «KOPOHBI» 32 3BE3AHOCTh. Kakne MOMOIHUTENEHO MOXKHO
BBIJICNIUTH KiIacCU(DUKAIIIOHHBIE MTpaBuia’?

29.CoBpeMeHHbIE TEHICHIIMHA DPa3BUTHS TOCTHHUYHOTO OM3HEeca Ha TeppuTopuu Poccuiickoit
®denepanuu.

30.CoBpemMeHHbIE TEHACHIINY Pa3BUTHA TOCTHHIYHOTO OM3HECA B 3apy0eKHBIX CTpaHaX.

31.1lepeuncnure N3BECTHBIE TOCTHHUYHBIE OPEH/IBI U TOCTHHUYIHBIE KOPITOPAITHH.

32.Uctopuueckre GpakThl pa3BUTHUS MPENNPUATHIA TUTAHMS

33.1lepeunciure OCHOBHBIE 3TAIBI PA3BUTHS MIPEANIPUSTHI NTUTaHus B Poccuu.

34.CoBpeMeHHbIC TCHICHIIUH Pa3BUTHUS peCTOpaHHOTo On3Heca B Poccuu.

35.0cobeHHocTH U TIporiece NoxydeHnss MUIIIIEHOBCKHUX 3BE3].

36.0cobenHocTr Kiaccuukanuii NpeanpusTHil OOIECTBEHHOTO ITUTAHUSI.

37.CoBpeMeHHbIC TCHICHIIUY Pa3BUTHUS aBUaIMK B Poccun.

38.CoBpeMeHHbIE TEHICHIINY aBHAIIMN B 3apYOEIKHBIX CTpaHax.

39.0cHoBHBIE MPOOIEMBI TOCTHHUYHOTO On3Heca B Poccuu.

40.OcHoBHBIE TIPOOIIEMBI pecTOpaHHOTO Ou3Heca B Poccuu.

41.Knaccudukanus roctuaull. HomepHoit poua

42.Ponb ¥ MeCTO CIIy)kKObl OpOHHMpOBAaHMS W pa3MElICHHsI B OOIICH yIpaBICHUECKON CTPYKType
COBPEMEHHOT'O OTEJs

43.PaboTa onepaTopoB TesieOHHOMH CBSI3U, HOPMBI OOIIEHUS

44 Yetpipe muKIa B 00CTyKUBAaHUH TOCTEH

45.PesepBupoBanue. [Ipuem u pazmenieHue rocrei.

46.Crioco0b!I maTexelt (HATMYHBINA pacdeT, Oe3HaTMYHbBIA pacyeT, OIuiaTa Bayuepamu)

47 Tlopsimok Beimaum Kimodeit. OdecrieyeHne 6€30MacHOCTH HMYIIECTBA TOCTEH

48.006cnyxuBaHue rocTei BO BpeMs pokuBaHusl. Pacder rocreit

49.006ecniedenme 6€30MacCHOCTH FOCTEH

50.Hou4Hoi1 aynuT B rocTUHUIIE

51.CtpykTypa aIMHHHCTPATUBHO-XO3THCTBEHHOU CITY>KOBI.

52.Paznmuunbie Buab1 yoopku. [locmenoBarenbHOCTh yOOpKH HOMEpa.

53.0OcraBineHHbIe U TOTEPSIHHBIE BelH, XpaHneHue [lopsiiok Bo3Bpara

54.006cnyxuBaHue BEICOKOIIOCTaBIeHHbBIX TocTel (VIP-rocreit)

55.2Kano0b1 rocTell W MyTH UX pELIeHUs



®EJIEPAJTBHOE TOCYJAPCTBEHHOE BIOI>)KETHOE OBPA30OBATE/TbHOE CMK PTYTVC
VUYPEXIEHVE BBICIIIETO OBPA3OBAHVIS

«POCCUVICKUW TOCYTAPCTBEHHBIVI YHUBEPCUTET
TYPVISMA M CEPBVICA» Aucm 79

56.0xpaHa Tpyaa, TEeXHHKa OE30MACHOCTH, TMpaBHJa MPOTUBOMOXKAPHOW OE30MacHOCTH B
MoKapHoOU ciyxoe

57.1IpaBuita BHyTpEeHHETO pacmopsIka Ik paOOTHUKOB TOCTHHHIL

58.11paBa 1 0053aHHOCTH COTPYTHUKOB OTEJIS

59.TTon6op xaapoB A TOCTUHUYHOTO OH3HECa

60.CronmocTHas OIIeHKa OCHOBHBIX CPEICTB MPEATIPUATHS TYPUCTCKONW HHITYCTPHUH.

61.OxoHOMHYECKHE TOKa3aTeH, XapaKTePU3YIOIIUEe COCTOSHHE OCHOBHBIX NMPOU3BOJCTBEH- HBIX
CpEACTB.

62.®u3nvecKkuii 1 MOPATLHBIN U3HOC OCHOBHBIX CPEACTB MPEANPHITHS TYPUCTCKOH HHITY-CTPHH

63.IlonsTHE aMOpPTH3aLMH, aMOPTH3ALUOHHBIE OTYHCIICHHS U UX pacyer.

64.53¢heKTHBHOCTH UCTIONB30BaHMSI OCHOBHBIX aKTHBOB MPEANPHUITHS TYPUCTCKON UHIYCT- PHHU.

65.CocraB 1 CTpyKTypa OOOPOTHBIX aKTUBOB MPEANIPUITHI TypU3Ma

66.23¢hdeKTUBHOCTh HUCIONB30BaHUSI OOOPOTHBIX AKTHBOB TPEINPUATHS TYPUCTCKOW HHIY-
cTpun

67.Vcrounnku GUHAHCUPOBAHMUS NPEANIPUATHS TYPUCTCKOH UHITYCTPUH.

68.Knaccudukanus 3aTpaT Ha IPEANPHUATAIX TYPUCTCKONW MHTYCTPHH.

69. Teopust 6e3yOBITOUHOCTH.

70. AHanuTHYeCKH ¥ rpaUecKuil pacyeT KPUTHUECKOT0 00beMa BBIITyCKa MPOAYKIHH.

71.Tlopor penTabenbHOCTY U 3armac UHAHCOBOH MPOYHOCTH.

72.3¢dexT oneparioHHOTo phlyara.

73.1leHOBast MOMUTHKA MIPEIIPUATHI TyPUCTCKON HHIYCTPUN

74.®opMupoBaHUE U pacTipeieieHne MPUOBLTH Ha MIPEeIPUATHIX TYpH3Ma.

75.0ueHka 3((EeKTUBHOCTH XO3SHUCTBEHHON JEATEIBHOCTH MPEANPHUSATHS TYPUCTCKOW WH-

IYCTpHH.

IIpomeskyTOYHAS aTTECTALUSA
5 /7 CEMECTP

3adert (peuieHne TECTOBBIX 3aJaHMIA)

1. Crparernsi ynpasjienus nepconaaoM, WM KaJpoBasi CTPaTerusi, BLIpadaTbIBaeT:

a) METO/1bl, 00ecreunBaroIe YIKOHOMUUECKH (D (HEKTUBHOE JOCTHIKEHHE CTPATETHUYECKUX LIETIeH;
0) peanmm3anus CTPATETHYECKUX IIeJel, TOBBINICHHE 3aWHTEPECOBAHHOCTH BCEX PAOOTHHKOB
NPEINpUATHS K pealn3alii CTPaTeruy pa3BUTHS KOMIIAHUM U 3(PPEKTUBHOM JOCTHIKEHUH ITHX
LEEH.

2. JIoJIKHA JIM KAAPOBAasi CTPATErHsl OPraHU3AIMH BKJIIOYATE:

a) UCCIIeIOBaHNE KOHKYPEHTHBIX MPEUMYIIECTB B KaJPOBOH MOJIUTHKE;

0) uccnenoBaHus PbIHKA TPY/a;

B) GOpMHUPOBAHUS KaJIpOBOTr0 MOTEHIIMANA (PUPMBI;

I) pachpeiesieHUs HUMEIOIIMXCS KaapoB MPEANpUATHS WM MPHUBIEKAEMBIX JOMOJHUTEIHHO
YeJIOBEYECKHIX PECypPCOB;

1) B3aUMOJICHCTBUS C phIHKaMU ()aKTOPOB MTPOU3BOJICTBA, IEHHBIX OyMar, BaFOTHBIMU PhIHKAMU;
e) popmupoBanus >PPEKTUBHON KaAPOBON MOIUTUKH;

) CBOEBPEMEHHOE OINpe/eiieHHe KaueCTBEHHOH W KOJMYECTBEHHOW MOTPEOHOCTH B Kaapax ¢
YYETOM Pa3BUTHSI.

3. Kakoii MeToa ynpaBJjieHHsl IEPCOHAJIOM OTJIMYAETCSl NPSAMBIM XapaKTepoM Bo3/elCcTBHA:
a - aIMUHICTPATHBHBIE;

0 - DKOHOMUYECKHE;

B - COIMAIBHO-TICUXOJIOTUIECKHE.
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4. Kouuenuus 0ropokpaTuyeckoro ynpasJjenus YP ocHoBbIBaeTcs Ha:

a) CUHTE3€ Pa3/IMYHBIX ACIEKTOB MCTOPHUYECKU PA3JIMYHBIX IIKOJ YIPABICHUS C LIEIbI0 YCHJICHUS
MPUKJIAHON OPHEHTAIMY TEOPUH YIIPABICHHUS,

0) cO3JaHUM CUCTEMBI IIPUHIIMIIOB YIIPABJIECHUSI IEPCOHAIIOM I'OCYIapCTBEHHBIX OpraHU3aluii;

B) pa3paboOTKe METOJOB YNPABJIECHUs [1E€PCOHATIOM, HANIPABJICHHBIX HA Pa3[elICHUU TPYyJa U y3KOI
CrielManu3annuu pabOTHUKOB.

5. KoHuenuusi ajAMHHMCTPATHBHOIO YINPpPaBJeHUS] TEPCOHAJOM OblLIa HampaBJ/ieHa Ha
pa3padoTKy:

a) CHCTEMBbI METO/IOB aKTUBU3AIIMN MHTEIUICKTYaIbHBIX PECYPCOB JITYHOCTH;

0) cucreMbl METO/I0B, (PYHKLMI U IPUHIUIIOB YIPABICHHUS OPraHNU3aLUHU B LIEJIOM;

B) CUCTEMBI, TpEOYIOIIel HENpepbIBHOW palMOHAIM3AMK TPOM3BOJICTBA M TpyZAa C LEIBIO
MIOBBIIIEHHS €r0 TPOU3BOAUTENBLHOCTU U 3(h(HEKTUBHOCTH;

I') CHCTEMbI MOTHBALIUH [IEPCOHAIA.

6. KoMy npuHajIe;KUT BbIBO/ O CYLIECTBOBAHUU 3aBMCHMOCTH IPOM3BOAUTEIBLHOCTH TPyda
OT OTHOIIEHUH MeXK1y WIeHAMHM KOJIJIEKTHBA, M YTO JKOHOMUYECKHe pe3yJbTaThl
(PYHKIIMOHMPOBAHUS OPTAaHM3ALMH HENOCPeICTBEHHO 3aBUCAT OT MOTHBAILMH PA0OTHUKOB U
COLMAJILHBIX ACNEKTOB yNpaBjeHus?

a) Aapu daiionio;

0) Dnrony Mbiio;

B) Buibsamy Oyuu;

r) @.Y. Tritnopy.

7.I1o10:keHUsA O TOM, YTO TPY/ SIBJISAETCH  KeJIAHHBIM 11 OOJbIIMHCTBA PA0OTHHKOB, OHM
cTpeMsATCcs OpaTh HAa ce0sl OTBETCTBEHHOCTD, NMPOSABJSIIOT 3aMHTEPECOBAHHOCTL B Pe3yJIbTaTax
paboThl, HWHULUATUBHBL,  LeJdeycTPpeMJIeHHbl, H300peTaTelbHbl, 3aHHTEPECOBAHHOCTH
Pa0OTHHKOB NPSIMO 3aBUCUT OT CUCTEMbI BO3HATPAK/ICHHS COCTABJISIIOT OCHOBY:

a) Teopuu Y,

0) Teopuu Z,

B) KOHIIEMIUU yrpasieHus mo uensm (MBO);

r) Teopun X.

8. K ¢axTopam BHelHel cpelbl, BO3/ICHCTBYIOIIMM HA KA/POBYIO NMOJUTHKY OPraHU3alUH,
OTHOCHATCSH:

a) LeJIM OpTaHu3aINH;

0) cTiib paboThI;

B) po(coro3sl;

I') IPaBUTEILCTBEHHOE PETYJIMPOBAHNUE U 3aKOHO/IaTENIbCTBO;

1) IpUpOJia 3a]1auu;

€) SKOHOMHMYECKHE YCIIOBHUS;

) KOHKYpEHLIUsI Ha PBIHKE TPY/a;

3) pabouas rpymma.

9. K BHyTpeHHHM (paKTOpaM, BO3JAeliCTBYIOIIUM HA KaJPOBYI0 MOJUTHKY OpPraHU3aLMM,
OTHOCHATCSH:

a) KOHKYPEHIIMS Ha phIHKE TPY/Ia;

0) MpaBUTENBCTBEHHOE PETYIMPOBAHNUE U 3aKOHO/IATEIbCTBO;

B) pabouasi rpymra;

T') CTWJIb JIUZEPA.

10. C Touxu 3penussi YUP orTHouIeHHe pe3y/bTaTa BBINOJIHEHHOH COTPYIHHKaAMHU padoThl K
3aTparaM, KOTOpbIe HeceT OPraHu3alus B CBSI3U C BHINOJIHEHHEM IAaHHOW pa0oThI SIBJISIETCS:

a) MmoKaszaresneM SKOHOMHYECKOH 3(P(HeKTHBHOCTH;

0) mokazarenieM CoanbHON 3 PEKTUBHOCTH;
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B) MIOKa3aTesieM IPOU3BOICTBEHHOM A(h(heKTHBHOCTH;
T) mokasareseM dPPEKTUBHOCTH KauecTBa.

11. OOecneueHue B JII00BIX BEePTHKAJBLHBIX paspe3ax cucreMbl YYP uepapxmueckoro
B3aUMOJECHCTBUA MEXKIY 3BeHbSIMU YNPABJIEHHS, TPUHIUINUAIBHOH XapPaKTePUCTUKOM
KOTOpPOro fBJSIETCS HeCMMMeTpPHYHasi mepeaaya wuHdopmanuu “BHU3” u  “BBepx”
npeacTaBJisieT cO00M:

a) MPUHIUI ONIEPAaTUBHOCTH;

0) MPUHIIUII TPEEMCTBEHHOCTH;

B) IPUHLIUIT HEPAPXUIHOCTH;

I') IPUHIMI CUCTEMHOCTH.

12. Kak no0uThbcs yMeHbUIEHUSI NpeAsio:KeHHe PA0OTHHKOB B OpPraHu3auuM (MpUBeCTH
YHUCJIEHHOCTh B COOTBETCTBHME C €€ peajJbHbIMHM TIOTPEeOHOCTSIMM), He mnpuderas K
YBOJIbHEHUSIM?

a) 3aKJII0YEHHE KPATKOCPOUHBIX KOHTPAKTOB;

0) mepeoOy4eHune IepcoHaa;

B) MEPEBOJ] YaCTH COTPYAHUKOB Ha COKpAILEHHBIN pabounii 1eHb WK pabouyro HEJEIo;

I') C IOMOIIIbIO POTALIMU [IEPCOHAIIA;

1) yIIpaBJIeHUE COJIEPKAaHUEM U NPOLECCOM MOTHBALIUU TPYJOBOTO ITOBEIECHUS.

13. K npenmymecTBaM BHYyTPEHHUX HCTOYHNKOB HAMa OTHOCHT:

a) NOBBIILIEHNE MOTHUBALIMY, CTETIEHU YAOBIETBOPEHHOCTH TPYAOM;

0) IPUTOK HOBBIX UACH M UMITYJIHCOB JJISl PA3BUTHS;

B) OoJiee MMPOKKHE BO3MOKHOCTH BBIOOPA;

r) 00Jiee TOUHYIO OLIEHKY CIIOCOOHOCTEN COTPYIHUKOB;

1) CHIDKEHHME CTETIEHU PUCKA MPH NMPOXO0XKIEHUH UCIBITATEIBHOIO CPOKa.

14. K npenmymecTBaM BHEIIHMX HCTOYHUKOB HAaliMa OTHOCHT:

a) HU3KKE 3aTpaThl Ha aJanTalHio IepCoHaa;

0) IPUTOK HOBBIX UACH U UMITYJIHCOB JIJISl PA3BHUTHS;

B) MOBBILIEHHE MOTUBAIINH, CTETIEHH YIOBJIETBOPEHHOCTH TPYAOM Y KaJIpOBBIX PAOOTHUKOB.
') MEHbIIHE MPo0IeMbl C MPOPECCHOHATBHON U COLMAIbHON UHTETpaluei;

1) 6oJee MUpPOKKEe BO3MOXKHOCTH BbIOOpA.

15. Ilpouecc, KOTOpPBI BKIWOYAET B ce0sl CepUI0 MePONPUATHI M JeCTBUIl M0 M3yYeHUIO
NCUXOJOTHYECCKMX M NMPO(PEeCCHOHAIBHBIX KAa4eCTB NMPETEHACHTA C LeJbI0 YCTAHOBJICHHUS
NPUIOJHOCTH /Jisl BBINOJHEHHS] KOHKPETHBIX padouux oO0s3aHHOCTell M BbIOOp M3
COBOKYITHOCTH 3asiBUTeJIeil HandoJ1ee MOAX0AsIIero — 3To:

a) Habop KaHIUIATOB;

0) oTOOp KaHIUAATOB;

B) (hopMUpOBaHHUE KAJIPOBOTO PE3EPBa;

I') pacCTaHOBKa PaOOTHHUKOB;

1) KCTIOJb30BaHUE PaOOTHUKOB.

20. OcHoBHBIC LeJIM AJANTANMH HOBBIX PA0OTHHKOB B OPraHU3AIlUM:

a) YMeHbIIIeHHE CTapTOBBIX U3JIEPIKEK, CHUKEHHE CTPECCOB, COKpAIIEHNE TEKYUeCTH KaJapoB
6) DKOHOMUS BpEMEHH MEHEKEPOB U KOJUIET

B) Pa3zBuTHe cOCTOSHUS yIOBIETBOPEHHOCTH pabOTOM

r) Bee BhllenepedrcieHHble BAPUAHTHI.

6/8 CEMECTP
3ayer (pelieHne TECTOBBIX 3aJaHMIA)

1. 3agaueit ynpaB/jieHUs Y€J10BeYECKUMHU peCcypcaMu sIBJISIIOTCH:
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A) IlonOop, HaeM U pa3MellleHHE TTepCoHAlIa.

B) Onrumu3zanust Tpy10BBIX OTHOIIICHH.

C) TpeHUHT U pa3BUTHE YETOBEYECKUX PECYPCOB.

D) Bce oTBeThI BepHBI

E) Her npaBuiibHOTO OTBETa

2. Paziimumst MesK1y 3aKpbITOH M OTKPBHITOM KAJIPOBOM MOJMTUKON CYyIIeCTBYIOT NPH:

A) Habope, anantauuu, 00y4eHuH, MPOABHKEHIH, MOTUBAIIMH U CTUMYJIMPOBAHUS IEPCOHANA

B) Bribope cuctembl omiaThl TpyAa U BOZHArPaXKACHUs IEpCOHaa.

C) B3bICKaHUs 32 HAPYIICHHUE TPYJOBOM TUCIMILIMHBI U ’Kajlo0axX Ha OTJEIbHBIX pabovnX.

D) OcBoboxaennu rnepcoHarna.

E) Her npaBuiibHOTO OTBETA

3. KaapoBasi moJiuTHKA NPEeANPUATHSA — ITO:

A) CnoxHbII KOMIUIEKC HpeIOXKEHUH, J0rM, Oe3/10Ka3aTeabHO MPUHAT BCEMU YJIEHAMM
KOMITIaHUH, KOTOPBII onpeensieT 001ue paMKi OpraHu3allMOHHOTO TOBEICHUSI.

B) Cucrema, xotopast ompeneisieTcss BO B3aUMHOM KOHTpOJIE, B3aWMOIIOMOILH, HENPEPHIBHOM
Pa3BUTUU UHAMBUIYAIBHOIO U FPYNIIOBOTO NOTEHIMANA IPEAIPUATHS.

C) KagpoBoe ninanupoBaHue.

D) Cucrema mpaBus ¥ HOPM, KOTOpPbIe OCO3HAHBI U COOTBETCTBYIOLIUM 00pa3oM O(QOPMIICHBI U
IIPUBOJIAT YEJIOBEUECKUN PECYPC B COOTBETCTBUE CO CTPATETUEN NpeANnpuUsTUs

E) Het npaBwibHOTO OTBETA

4. I¢pdeKxT oT ynpasiieHUs IEPCOHATIOM HA NPeANPUATHH BbIpaKkaeTcs:

A) B yBenudeHuu BhITycKa MPOIYKIIUU BCIEICTBUE POCTA IPOU3BOIUTEIBHOCTH TPYy/Ia.

B) B ynoBieTBopeHHOCTH TPYAOM.

C) B okoHOMUU CpencTB MpU COKpAllleHWH CPOKOB OOy4YeHHs B pe3ynbTrare mnoadopa
BBICOKOKBIN(PUIIMPOBAHHBIX KaJIPOB,

D) Bce oTBeThI BepHbI

E) Her npaBusibHOTO OTBETa

S. IlnanupoBaHue HA NPEeANPHUATHH B cepe yIPaBJICHHUA NIEPCOHAJIOM MPEACTABJISIET COO0M:
A) Ilporpammy onpezesieHns ONTUMaIbHOW OpraHU3allMOHHON CTPYKTYPBI IPEITPUSITHSL.

B) Cucremy npaBui ¥ HOpM, KOTOpbIE OCO3HAHBI U COOTBETCTBYIOLIUM 00pazoM 0(OpMIIEHBI U
MIPUBOJIALINX YEJIOBEUYECKHUI pEeCypc B COOTBETCTBUE CO CTPATETUEH MPEeANpUsATHS.

C) Cucremy pelieHHii, Ha OCHOBaHUHM KOTOPBIX MOXKHO OyZeT pa3paboTaTh IpOrpaMMy pa3BUTHS
IIEPCOHAJIa BO B3aUMOJICUCTBUU CO CTPATETHEN MPEAIPUATHUS

D) IlpuBnedyeHus: JOMOJHUTEIBHOTO MEPCOHANA WM COKPAIIEHUS CYIIECTBYIOLIEH YUCIEHHOCTH
IIepCcoHaNa Yepe3 pocT WM CIaj MPOU3BOJICTBA.

E) Het mpaBunbHOTrO OTBETa

6. Ilpouecc npuema Ha padOTy COCTOMT M3 CJIEAYIOIIUX CTAIMIi:

a) AeTanu3anus TpeOOBaHUI K BAKAHTHOMY paboueMy MeCTy U IIpUeM Ha paboTy;

0) moadop KaHIMIATOB, OTOOP KaH/IMIATOB U TIPHEM Ha padoTy;

B) JeTaiu3auus TpeOOBaHUI K BakaHTHOMY paboueMy MecTy, HOoJ00p KaHIUAaToB, OTOOp
KaHJIMJAaTOB U MpUEM Ha paboTy

7. IIpogeccuorpamma - 310:

a) mepedyeHb MpaB M 00s3aHHOCTEH PAaOOTHHUKOB;

0) omucaHue OOIIETPYAOBBIX U CIIEHUATBHBIX YMEHUN KaxX/10ro pabOTHUKA Ha MPEIIPUITHH;

B) 9TO ONHCAaHHME OCOOEHHOCTEH ompeneaeHHONW Npodec—CUHU, PaCKPHIBAIOIIEE COJEpKAHUE
poeCCHOHATBHOTO TPY/Ia, a TAKKE TpeOOBa"HUSL, IPEIBSIBIIIEMbIE K UETIOBEKY.

I) mepeyeHb NpodeccHii, KOTOPHIMH MOXKET OBJIAJIeTh pAOOTHHUK B Mpe/iesax ero KOMIETeHIINH;

1) TiepedeHb BceX mpodeccuit.

8. KonjuukTHas cuTyauus - 3T0:
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a) CTOJIKHOBEHbE MHTEPECOB PA3HBIX JIIOJIEH C arpeCCUBHBIMU JICHCTBUSIMU;

0) mpeaMeThl, JIIOIW, SBJICHUS, COOBITHUS, OTHOIICHMS, KOTOphIE HEOOXOJUMO MPHUBECTH K
OTIpeJICJIECHHOMY PaBHOBECHIO JUIsI 00ecredeHrs: KOM(OPTHOTO COCTOSIHUS MHIMBHJIOB, KOTOpBIC
HAXOJSATCS B MOJI€ STOM CUTYaLIUU;

B) COCTOSTHHE [IEPETOBOPOB B X0/1€ KOH(IMKTA;

T') onpeiesieHne cTaauil KOH(IMKTa;

1) IPOTHUBOPEUYMBBIC TIO3UIIUN CTOPOH IO IOBOAY PEIICHUS KaKUX-THOO BOIPOCOB.

9. CpeaHuii ypoBeHb 3apILIAThI OTHOT0 PA0OTHUKA PACCYUTHIBAETCS:

a) KaK OTHOILIEHNE Ka4YeCTBEHHOM MPOAYKLHUHU K 00111eMy 00beMY TOBapHON IPOAYKIINH;

0) KaKk OTHOIIICHUE MTPUOBLIN K C€0ECTOMMOCTH MPOU3BEICHHON MTPOIYKIINH;

B) KaK OTHOIICHHE CE0ECTOMMOCTH K CTOMMOCTH TOBAPHOM MPOIYKIIUY;

I') KaK OTHOILIEHHE 00beMa MPOU3BEACHHOM MPOAYKIUHU K 001Iei YUCIeHHOCTH PaOOTHUKOB;

1) KaKk OTHOIIIeHHE 0011ero GoHaa OryIaThl TPYy/a K 00IIEeH YNCICHHOCTH IMepCoHaIa.

10. OmnpeaesieHue KBaJIu(PUKALNUM CHENHAJNCTA, YPOBHHA 3HAHUIN JIM0O OT3BIB O €ro
CIOCOOHOCTSX, /1eJIOBBIX M MHBIX Ka4ecTBaX:

a) arrecTranus;

0) IUCKpUMUHAIIHS,

B) aBTOpH3aIUs;

I') JODKHOCTHAsi MHCTPYKIIMS,

1) ampobdarus.

11. BbicB0OOXK/1eHME NTEPCOHAJIA - ITO:

a) yBOJIbHEHHE PaOOTHUKOB MO COOCTBEHHOMY KEJIAHUIO U MHUIIMATHBE aIMUHUCTPALIUU;

0) KOMIUJIEKC MEPOTPHUSTHI MO COOJIIOJCHUIO MPAaBOBBIX HOPM M TICHXOJOTHYECKOW TOIJIEPIKKE
P YBOJIbHEHUU;

B) KOMIUIEKC MEpPOTPHUSATHIA MO COOIIONEHUIO MPABOBBIX HOPM M TICHXOJIOTUYECKON TOIIEPIKKE
IIPU YBOJIbHEHUH, A TAK)KE BBIXOJ HA MEHCHIO.

12. Cpeau kavecTBeHHBIX Moka3aTesell YQ(PeKTHBHOCTH CHUCTEMBbI YNPaBJIeHUsI BbIleJINTe
KOJINYeCTBEHHBbIH NMOKa3aTelb:

a) ypoBEeHb KBaJIM(UKaLUU paOOTHUKOB allnapara yrnpaBJieHHUs;

6) 000CHOBAaHHOCTh M CBOEBPEMEHHOCTb NIPUHATHS PELICHUH YITPaBIE€HUYECKUM IEPCOHAIIOM;

B) YpOBEHb MCIOJIH30BAHUS HAYIHBIX METOJIOB, OPTaHU3AMOHHON U BBIYMCIUTEIHHON TEXHUKH;
I') YpOBEHb OpPraHU3allMOHHOHN KYJIbTYpHI;

J1) BEIMYMHA 3aTpaT Ha COJEpKaHUE YNPaBICHUYECKOro ammaparta B obumiem ¢oHzae 3apaboTHOMN
IUTIaThl IEPCOHAA.

13. Pa3BuTHE nepcoHasa - 3T0:

a - MpoLecC IMOATOTOBKH COTPYIHHKA K BBIMOJIHEHUIO HOBBIX INPOU3BOACTBEHHBIX (DYHKIUI,
3aHSTUIO HOBBIX JIOJDKHOCTEH, pEIIEHUIO HOBBIX 3a/1a4;

0 - mporecc nNepuoANYecKoi MOArOTOBKY COTPYIHUKA Ha CHIEIMATM3UPOBAHHBIX Kypcax;

B - obecrieueHre >PQPEKTUBHOIN YIPaBICHYECKONH CTPYKTYpbl U MEHEIKEPOB ISl JOCTUKEHUS
OpraHU3aIOHHBIX LEJIEH.

14. Kapsepa - 310:

a - WHAMBHIYyaJlbHO OCO3HAHHAs MO3MIMS W TOBEICHUE, CBSI3aHHOE C TPYIOBHIM ONBITOM U
JEeSITeTbHOCTBIO Ha TIPOTSHKECHUH PaboUeid KI3HH YeTIOBEKa;

0 - moBBILIEHNE Ha 00JIee BBICOKYIO CTYIEHb CTPYKTYPhl OPraHU3aIMOHHON HepapXHH;

B - TIpeJyIaraeMasi OpraHu3aIien mocie0BaTeIbHOCTh PA3IMYHbIX CTYIICHEH B OpraHU3allMOHHOM
UepapXum, KOTOPbIE COTPYIHHUK MOTEHIUAIBHO MOKET MPOUTH.

15. Ouenka 3¢ peKTUBHOCTH 1eATEILHOCTH MOAPAa3/ieJeHUll yIPaBJIeHUS MEePCOHAJIOM - 3TO
CHCTEMHBIH Npo1ecc, HANPaBJICHHbIN HAa (BbI0epHUTe BCe NPaBHJIbHbIE OTBETHI):

a - COM3MEpEeHNUe 3aTpaT U Pe3yIbTaToOB, CBA3AHHBIX C ACSITEIbHOCTHIO KaJPOBBIX CIYKO;
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0 - COOTHOLICHHWE pPEe3YyIbTATOB JAEATEIBHOCTH KaJIpOBBIX CIY)XO C HTOraMH JESTEIbHOCTH
OpraHu3aliy B LIEJIOM;

B - COOTHOIICHUE PE3yIbTATOB ACATEIBHOCTH KaJPOBBIX CIYKO ¢ UTOTaMH JEATEIBHOCTU IPYTUX
MOJIpa3ieJICHUIA.

16. Ilpucnocodienne padoOTHHKA K HOPMaM IOBe/leHHS! M B3aMMOOTHOLIECHMH B HOBOM
KOJIJIEKTHBE — 3TO:

a) ICUXO(HU3HOIOTUYecKast aaanTarus;

0) colManbHO-TICUXOJIOTHYECKas aJanTallus;

B) OpraHM3allOHHAs a/lallTanus;

I') HOpMaTUBHAs aJanTalus.

17. Crenenb mnpeceyeHusi NOTPeOHOCTEeH OpPraHu3alid M MNOTpPeOHOCTell pPalOTHMKOB
Xapakrepu3yer B 00JIblIECH CTEeIeHH:

a) MUCCHUIO OpraHU3aluy;

0) opraHu3aIMOHHBINA KJIUMAT;

B) HAJINYME MPOrpaMM IMOBBIILIEHUS KBAJTU(UKALINN;

') YypOBEHb KOH(PIUKTHOCTH B OPraHU3ALINY;

1) XapaKTep KOMMYHUKALUH B OpraHU3aliy.

18. O0bexkTOM ayauTa EPCOHAJIA ABJISAETCH COCTOSIHUE:

a) COCTOSTHUE TPYIOBOU chepbl SKOHOMHUECKOTO CYOHEKTA;

0) TPyAOBOI KOJIJIEKTUB, €T0 OPraHU3allisg U HOPMUPOBAHUE;

B) a/IMUHUCTPATUBHBIN anmnapar;

') COCTOSTHUE TPYIOBOTO KOJIJICKTUBA B OPraHU3AIINH;

1) TI0JIOKEHHUE TOCYIapCTBEHHBIX CITYXKAIIUX

19. Texyuiasi 1e;ioBasi OLlEeHKA MEPCOHAJA OCylIecTBJsIeTcsl B (popme:

a) aTTeCTalllH;

0) aHKeTHPOBaHUS;

B) HaOJIOICHUSI.

20. Poranus xkak MeToa 00y4eHHs, XapaAKTePU3yeTCsl BBICOKMMH HM3/1ePKKAMH, YTO CBSA3aHO
c:

a) He00X0AMMOCTBIO TIOJJ00pa 3aMEHBI NPH MEPEX0/ie COTPYIHHUKA C OJJHOIO MeCTa Ha APYTroe;

0) norepeil NPOU3BOAUTEIBHOCTH IPU NEPEMELIEHUHN paOOTHUKA C OJTHOM JTOJKHOCTHU Ha JIPYTYIO;
B) HEOOXOMMOCTBIO BBIIEJICHHUS MacTEepOB JJIsl 00Y4YEHUs COTPYAHUKA KaxX10i HOBOM paboTe.

IIpumepHBIEe BOIPOCHI K 3a4eTy:

1. KoHuenryanbHble OCHOBBI, MPUHIUIBI U QYHKIIUH KaJPOBOW MOJUTUKN OPraHU3AINH.

2. Drambl pa3padOTKM U OCHOBHBIE 33Jayd KaApoBOH MNOMUTHKH. PakTopbl (YCIOBUS)
s dexTuBHOCTU cTpaTernueckoro YYP.

MecTto u posib cTpaTernyeckoro peueHus B Y YP.

[IporpaMMHO-1I€JIEBOM MOIXO/T K peaTH3allii CTpaTerndeckoro pemenus B chepe YUP.
Crparerndeckuii MEXaHU3M YIIPaBJICHUSI YEIOBEYECKUMU PECYPCAMHU.

[TpuHIMIBI GYHKIIMOHUPOBAHUS U PA3BUTHS YIPABIIAIONIEH CUCTEMbI OPTaHU3allHH.
@DYHKIMOHAIbHbIE MIOJCUCTEMBI B YIIPABJIEHUN YEJIOBEUECKUMHU PECYPCAMHM.

HampaBnenuss m cxeMa OCYIIECTBICHHs KaJgpOBOW JEATEIBHOCTH B pPaMKax KaJpOBOM
MIOJINTUKN OpraHU3al|H.

9. 3amaum ympaBJCHHS 4YEIOBEUSCKUMH pECypcaMH B TIOBCEIHEBHOW KaJIpoBOi padoTe
(omepaTuBHBIN YPOBEHb peAIN3allMU KaIPOBOM MOJIUTHKH).

10. Crparermueckoe TUIaHUPOBAHUE: CYIIHOCTh, 3HAYUMOCTB, TTOIXO0/IbI K OCYIIECTBICHHIO

11. Crparernueckoe miaHUPOBaHKUE MOTPEOHOCTH B IEPCOHAIE.

12. TlonsATHE ¥ yCIOBUS pa3BUTHS NIEPCOHANIA OPTaHU3AIUH.

NG~ W
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13. Crparernueckoe ynpaBieHHE pa3BUTHEM U MPO(HECCHOHATLHONW OpHEHTAIEN IepCoHaIa.

14. VnpasieHue conpoTUBICHUEM IIEPCOHANIA OPraHU3aMOHHBIM U3MEHEHUSM.

15. Meronbl Bo3/€lCcTBYS HA IEPCOHAN IIPU PealIM3aluu cTpaTernyeckoro YUP.

16. OcoGeHHOCTH NOArOTOBKU YIIPABICHUECKOr0 MIEPCOHAIA CTPATErNYECKOI0 YPOBHSI.

17. Cucrema ympaBiieHUS UYEIOBEUYECKUMHU (TPYAOBBIMH) pecypcaMu: OOBEKT, CYOBEKT, LEJH,
3ajauu, PyHKIUH, MEXaHU3M YIPaBICHHUS.

18. UenoBedeckuii MOTCHIMAN, TPYAOBOH TMOTEHIUMAN, YEJIOBEUSCKUN KalUTAI: CYIHOCTD,
0CO0EHHOCTH (POPMHUPOBAHUS, KOJMUECTBEHHBIE U KaUECTBEHHbIC XapaKTEPUCTUKHU, B3aUMOCBS3b
MOHSTUHI

19. Ilpodeccus, cnenuanbHOCTh, KBaTU(UKAIUA: TMOHATHA, (HOpPMBI MPodhecCHOHATBHOM
MOJITOTOBKH, CTaJJUH CTAHOBJICHUS MPO(eccuoHanu3ma.

20. TpeboBaHus pbplHKA TpyZAa K Ka4ecTBY paboueit CHIIbl U KBaJIM (UK paboTHUKA.

21. Uznepxku Ha oOpa3oBaHue. BBIrobl OT MHBECTUIIMI B YEIIOBEUECKUI KalKTAIL.

22. NHBectuiuu GUPMBI B YEJIOBEUYECKUI KaIKUTAIl.

23. CopeprkaHue MOHATHS «IIEPCOHAT», CYOBEKThI U OOBEKTHI YIIPABJICHHUS.

24. TlpuHLUIOBI U CTPYKTYpa YIPaBJIECHUS IIEPCOHAIOM.

25. OyHKIWUU ¥ METOJIBI YIIPABICHHS TEPCOHATIOM.

26. ®axTophl BIUAHUSA HA yIIPaBIEHUE [1EPCOHATIOM.

27. YupapieHHe IepCOHAIIOM B CUCTEME YIIPABICHHS OpTaHU3aLUeH.

28. OueHka HSKOHOMHYECKOM H(PQPEKTUBHOCTH INPOEKTUPOBAHUS  CUCTEMBl  YIPABICHUS
[IEPCOHAJIOM.

29. IIporpamma nepenoJroTOBKH U MOBBIIIECHHS KBATU(pHUKALIMK NEPCOHAA.

30. MeTozapl MepernoAroTOBKY | MOBBIIICHUS KBATH(DHUKALNY TTIepCOHAIA.

31. VYnopaBineHue nepcoHanoM Kak Hayka. OObEKT U MpeIMeT HayKH YIpaBJIE€HUs MEPCOHAIOM U
1X 0COOEHHOCTH.

32. [IpuHLIUIBI yIIpaBIEHUS IEPCOHATIOM.

33. Comepxanue Tpylda B CHyk0axX yIpaBIeHUS TEPCOHATIOM HAa KPYIMHBIX COBPEMEHHBIX
NPEINpUATHIX U OPraHU3alMOHHAs CTPYKTYpa CIYXObl YIpaBI€HUs IEPCOHAIOM.

34. Opranusamus oTOOpa 1 HaliMa TIepcoHaa.

35. JlokymeHThl, opopmisiemble pH Haiime. [ToaroToBka paboTHUKA K TPYJOYCTPOUCTBY.

36. IpodeccronanpHasi, MCUXOPHU3NOIOTHYECKASI U COMUATBHO-TICUXOJIOTUYECKas alalTallus.
37. Opranuzanus u >QpPeKTUBHOCTD aAANTAIMN: OT€YECTBEHHBIN U 3apyOeKHBIN OIBIT.

38. Opranmzammst u WHPOPMALMOHHOE OOECNeueHNe IOATOTOBKH, MEPENOJrOTOBKH U
MOBBIIIEHUS KBANU(UKAIUN pAaOOTHUKOB IPEANPUATHSL.

39. Bunmsr o0yueHHst, ppIHOK 00pa30BaTENBbHBIX YCIYT, 3)()EKTUBHOCTH 0O0yUICHHS.

40. OueHka pe3ylbTaToOB AEATeNbHOCTU CIIyk0b1 YII.

41. TexyuecTh KaapoB, aOCEHTEU3M, COLMAIbHO-TICUXOJOTHUYECKUIM KJIMMaT, KauecTBO paboueit
CHJIBI U IPYTHE MHJIMKATOPBI COCTOSHUS KaJIPOBOM MOJUTHKH.

42. TIporpaMMHO-IIEICBON MTOJIXO0JT K PealTU3allii CTPATETHIECKOTo perieHus B chepe YUP.

43. MHoroo6pa3ue 1 THUIOJIOTUU BHI0B KOMIIEHCALMH U BO3HATPAXKACHUHN COTPYTHUKOB.

44, Buabl KOMIIEHCAIIHI.

45. 3akoHOAaTeNbHBIE aKThl B 00JIACTH OIUIATHI TPY/A U €r0 CTUMYJIMPOBAHUSI.

46. Tapudusie, bectapuHbIC U IPyTHE CHCTEMBI OILIATHI TPY/A.

47. KoyuuHT ¥ KOHCAITUHT B YIPABJICHUU TIEPCOHAIOM.

48. KommbioTepHbie W HH(DOpMAIIMOHHBIE TEXHOJOTMHM B YIpPaBICHHH TNepcoHanmoM. WX
XapaKTepUCTHKa, BEIOOP U (hakTOpbl (P (HEKTUBHOCTH.

49. TIpusnedyenue, oTOOp, HAWM: COBpPEMEHHBIE BO3MOXHOCTHA U METOJIBI.

50. Otrb6opounoe nunTepBbio. [IpodopuenTtanus, ananranus, BBeileHHe paOOTHUKA B TOJIKHOCTbD.
51. OueHka pe3ynbTaToB TPYAa U TPYAOBOTO MOBEAEHUS. ATTECTallMOHHOE UHTEPBBIO.
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52. CBs3b pe3y/bTaTOB OLICHKH M BO3HATPAXKICHHUS.

53. Oxpana u 0e€30MacHOCTb Tpyda B COBPEMEHHBIX YCIOBHUSX, UX BIHSHHE Ha
MIPOU3BOIUTENLHOCTD TPYAA.

54. bromkeTrpoBaHUE IEATESILHOCTH CIIy>KOb1 YUP.

55. AyIuT U KOHTPOJUIMHT NIEPCOHANA.

56. MapkeTuHr nepcoHara.

57. DPPeKTUBHOCTH OPraHU3aALUU U CUCTEMBI YIIPABJICHUS IIEPCOHAIIOM B HEH.

58. Konnenmus makcuMmaibHON 3()PEKTUBHOCTH Ha KaKI0OM pabovYeM MECTE U COOTBETCTBYIOIIHE
POJIH Y 3314l MEHEKMEHTA 110 TIEPCOHAITY.

59. Ilepconan-TexHOJIOTUH, HAPABICHHbIC HA YIIPABJIEHUE PE3YIbTATUBHOCTHIO MIEPCOHAA.

60. Cocrapnstouiue ctpaterun YUP: oTOop, paccTraHoBKa mepcoHalia, BO3HarpaxjacHue (1em,
3a/1a4d, OCOOCHHOCTH).

7 19 CEMECTP
JK3aMeH
IIpakTH4yeckue 3aJaHus

IIpakTuyeckoe 3axanue 1

OO6muit HomepHo# Gouz orens — 155 HOMEpOB, B peMOHTE U3 HUX 8 HOMEpOB. Bripyuka 3a n1eHb
cocraBuia 598000 py6ueil, u3 HUX CTOUMOCTH 3aBTpakoB 46500 pyOneit. Paccuutats ADR u
RevPar Homepa.

IIpakTuyeckoe 3axanue 2
OO6muit HomepHO# ¢oHI otens — 550 HOMEpOB, 3arpy3ka Ha TEKyIIUH ACHb cocTaBwia 75%,
BBIpyYKa Ha TeKyLuil neHs coctaBuia 1800000 pybneii. Paccuntate ADR u RevPar.

IIpakTnyeckoe 3aganue 3
O6mmit HomepHou (oHm oTenst — 327 HOMEpOB, 3arpy3ka Ha TEKYIIUH JeHb cocTaBumiia 75%,
BBIpyYKa Ha TeKyluil 1eHs cocraBuia 1500000 pyoneit. Paccuntars ADR u RevPar-

IIpakTnyeckoe 3aganue 4

Mecsunas BeIpy4ka ¢ mpoaax 3a ampenb — 14700000 pybneit. B cpennem mpoaaBanock mo 85
HOMEpOB B JIeHb U3 00I11ero HoMepHoro (¢oHjaa rocTUHULEI B 150 HOMepoB (IIpH yCIOBUH, YTO 3
HOMepa HaXoATCs Ha KanuTainbHOM peMoHTe). Paccuntate ADR u RevPar Homepa mecs.

IIpakTH4eckoe 3aganue S
Homepnoit ¢poun — 100 HomepoB, pacuetsiit nepuoa — 30 mueit. [Ipomano 3a mecsiy — 2100
HOMepoHoYel. Beipyuka 3a mecsiy coctaBmia 5000000 pyoueit. Haiinute ADR u RevPar.

IIpakTHyeckast 3aga4a 6

Meponpustue Ha 17 suBaps. CtoumocTts KoH(pepeHi-naketa - 3500 py6 ¢ uen. KonngectBo
yennoBek - 47 yenoBek. Jlom. 3akycka - 100 py0., mpoexTtop - 7900 pybneii. Kakas obmas
CTOMMOCTb MEpONPUATHUS?

IIpakTu4yeckas 3aga4a 7

Meponpustue Ha 17-18 ssHBaps. CtoumocTs KoHpepeHI-nakera - 2570 py0 ¢ gen. KonudectBo
yesoBek - 87 yenosek. Jlom. 3akycka - 100 py6., mpoextop - 7900 py6., Kakas o61mas cTouMocTb
MEpONPUATHS?
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IIpakTHyeckas 3aj1aya 8

[TpoxxuBanue - 16-18 ssuBaps (mo3aHuii Bbie3n). CTOUMOCTh OHOMECTHOTO pa3menienus - 8970
py6. KonudecTBo rocreit - 64 yuern.

Meponpusitue Ha 17-18 ssaBaps. CtommocTs KoHepeHi-naketa - 2570 py6 ¢ yen. KommuecTBo
yenoBek - 87 uenoBek. Jlorm. 3akycka - 100 py0., mpoekTtop - 7900 py0., Kakas o0mias crouMocTh
MEpOIPUATHS?

IIpakTuyeckas 3agaya 9

bromker wa 2022 rom Obul BBIMOJHEH Ha cymMmy B 35 muH py0. Kakoit Oromker Oyner
3amporao3upoBan Ha 2023 roa? Kak MoKHO pa3faenuTh 010KET Ha OCHOBHBIC U JIOTIOJTHUTEIIbHBIE
YCIYTH JUIS UHAUBUIYJIBHBIX TOCTEH, KOPIIOPATUBHBIX TOCTEH U TYpUCTOB?

JK3aMeH (BONPOCHI K IK3aMEHY)

1. VYnpaBieHyeckass CTPYKTypa TOCTMHUYHOIO NPEANPUSATHS U  OTJIMYUTENIbHBIE
0COOEHHOCTH [T Pa3HBIX 00BEKTOB Pa3MEIICHUS

2. 'ocTHHUYHBIE aBTOMATU3MPOBAaHHBIE MPOTPAMMBl W OCHOBHBIE MOAYJIH IS
YIIPaBJICHUS! TOCTUHUYHBIM MPEIIPUATHEM

3. ITocraHoBKa Lenelt IEeHOOOPa30BaHMsI U AJITOPUTM CTPATErMU EHOOOPa30BaHUs

4. OcHOBHBIE BHJIBI TOCTHHUYHBIX TNPEANPHATHH, UX XapaKTEPUCTUKA M OCHOBHOM
CErMEHT

5. JXKu3HEHHBIH UK MPOIYKTa TOCTUHUYHOTO TPEANPHUATHS W TPUBECTH MPUMEPHI
U3 IPAKTUYECKOH J1eATEIbHOCTH

6. Crpareruu 1eHooOpa3oBaHusl, 3a7a4ll COBITOBOM MOJUTHUKH M KaHAJbl OHJIAWH-
MPOAAX TOCTUHUYHBIX YCIIyT

7. [TpuHIUTIBI TPOEKTUPOBAHUS B TOCTHHHYHOM OM3Hece u ocodeHHocTH. HapucoBatb
pacriosio’keHue 1 3Taka TOCTUHUYHOTO MPenpusiTHs, 0003HaYUB OCHOBHbIE OOIIIECTBEHHBIE 30HbI

8. OyHKIMOHANbHBIE 00S13aHHOCTU TNEpPCOHaa OTJeNa TOCTUHUYHOTO XO3siicTBa (Ha
pUMepe ABYX TOCTUHUYHBIX CITYKO)

9. @daxToppl 11€HOOOpAa30BaHMsI M OCHOBHBIE MOIXOJbl K IIEHOOOpa3oBaHHUIO B
TOCTMHUYHOM Ou3Hece

10. CpaBHuTeNbHAsA XapaKTEPUCTUKA KYPOPTHBIX TOCTUHUI] M1 OM3HEC- TOCTUHULL (10 5
KPUTEPHSIM Ha BBIOOD CTYJCHTA)

11.  Tlo3unmoHMpOBaHME TOCTHHUYHOTO MPOIYKTA U MPUBECTH MPAKTUIECKUE TIPUMEPHI

12.  CerMeHTHpOBaHUE PBIHKA U KpUTEpUU. TeopHs MOKOICHHUS

13.  IlporpaMMsI JOSUTBHOCTH JJISi TOCTEH OTelNsl. DKOHOMHYECKAs BBITO/A ISl TOCTS U
3aTpatkl Uil TOCTUHUYHOTO MPEIPUATUS

14. O6cnyxuBanue VIP — rocreit Bo BpeMs MPOKUBAaHUS U 3aTPaThl JAJIsi TOCTUHUYHOTO
NPEIIPUATHTS

15.  KadecTBO TOCTHHHYHOTO MPOTyKTa. METO bl TOBHIIICHUS KauecTBa 00CITYKHBaHUS

16.  Crannmaptsl oOcimyxuBaHus B chepe rocrenpuumcTsa - bBponupoBanue Homepa

17. Crangaptel 006cyKUBaHuA B chepe rocTepUUMCTBa - 3aBTPaK K pecTopaHe

18.  Crannmaptel obciyxuBaHus B cdepe rocrenpuuMctBa - Beuepusas ybopka (Turn
down)

19.  TexHonoruyeckuii UK OOJYKMBAaHUS TOCTeH M KaKU€ TOCTHHUYHBIE CITYKObI
B3aUMO/JIEVCTBYIOT C TOCTEM

20.  PentaGenbHOCTH AEATENBHOCTU M PEHTA0ETBHOCTH NMpoJax. [IpuBecTr mpumMepsl

21.  VHBECTHIIMOHHOE PUCKU M ITYTH CHIDKEHHS UX CHIDKEHUS
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22.  JIOKyMEHTHI, pPETyIHpyIoIue Kilaccu(UKaMOHHBIE TPeOOBAaHUS K CPEACTBAM
pasmerenus. Ha npumepe roctuausl 3*, 4* ninu 5* npuBecTy oTIMYUTENIbHBIE OCOOCHHOCTH.

23.  Manble TOCTUHUIIBI B HHIYCTPUHU TOCTEIPUUMCTBA U CTIeUU (UK UX JACATEIbHOCTH

24.  KadecTBO FOCTHHMYHBIX YCIYI: FOCYapCcTBO, CPEACTBA PA3MELICHHS U TOCTh

25.  VuHHOBamuMoOHHas JEATENbHOCTb B TOCTHHUYHOM OH3HEce, 3HAYUMOCTb U
3(PEKTUBHOCTD IS TOCTS

26.  OcHOBHBIC M BCIIOMOTATeIbHBIE (DOHIIBI TOCTUHUYHOTO NPEANpUATHS. [IpHHIHUIIEL
IIPOEKTUPOBAHUS

27.  ObopynoBanue Al pabOTHI CITYKOBI IPHEMa U pa3MEIIEeHUs] U UX CTOUMOCTh

28. O6opynoBanue ajst paboThI CITy>KObI HOMEPHOTO (POH/Ia M UX CTOUMOCTh

29.  OOopymoBaHue i MPAvYeyHOM H NPOPECCHOHANbHA OBITOBAas XUMHUS U HUX
CTOUMOCTh

30. HuTeppep W ero BIHMSHHE Ha KadyeCTBO OOCTYXHMBAaHUS W TPEAOCTABICHHS
TOCTUHUYHBIX YCIYT

31. Crpareruun  pa3BUTHSI TOCTMHUYHOIO OHW3HECAa M IPUBECTH MpUMEpbHl Ha
KOHKPETHOM T'OCTUHUYHOM INPEANPUITUI

32.  Pacuer Qonma ormiarel Tpyna M pacdyeT NMPEMHAIBHON YacTW ISl COTPYAHUKOB
otena npojax. [Ipusectu npuMepsl pacueToB

33.  Craryc camo03aHSITOrO, €ro OCOOCHHOCTH W aKTyalbHOCTh HCIIOJNb30BAHUS B
TOCTUHUYHOM Ou3Hece

34. Opranu3zanvoHHasl CTpYKTypa oT/esa npofax u ocooenHoctu peiika B2B u B2C

35.  Xapakrepuctuka gokymeHra “lIpodeccuonanbHblii cranmapt «PykoBoauTelnb
/yTpaBIISIOMUN TOCTHHHYHOTO KOMILIEKCA/CETH TOCTHHHID)

36. [Tokazarenn >(Q@EeKTUBHOCTH TOCTUHUYHOIO MPEINPUATHS, MX 3HAYMMOCTb U
MIPUBECTH MPUMEPHI C hopMymamu

37.  Marpuna xonkypeHuuu (wim Mmarpuna [loprepa) m Marpuna bocTtoHckoi
KOHCAJITHHTOBOM KOMIIaHUU

38.  3HaunmmocTh U ocobeHHocTH Swot-aHanu3a u PEST - aHanusa /uis rOCTHHHYHOTO
npennpustas. [IpuBecT mpuMeps

39.  OcHoBHBIE cpeacTBa ((poHAbI) TOCTUHUYHOTO NPEANPUSATHS U BUIbI CTOUMOCTHOM
OLIEHKHU

40.  KoapduuueHt 3arpy3ku HOMepHOro (oHaa M (GU3MYECKUH HM3HOC IO CPOKY
CITYXOBI (XapaKTEepUCTHKA U (HOPMYJIBI)

41.  AmopTH3auus U JU3UHT B TOCTHHUYHOM OM3HEce (XapakTepucTuka U GopMyIibl)

42,  Cragud >KM3HEHHOTO IMKJIAa TOCTHHUYHOTO NPEANPUATHS (TIPUBECTH TPUMEPHI

TOCTUHHNYHBIX HpeI[l'IpPIHTHﬁZ pe6peHI[I/IHF, yxXon 6peHI[a C PbIHKA, BHCAPCHNEC MHHOBAIIMOHHBIX
yeuyr)

43.  ToBapHas cTpaTerusi NPeANPHUITHS U MO3UIMOHUPOBAHNE HA PHIHKE FOCTUHUYHBIX
ycayr

44,  lwukn paBwKeHHs OOOPOTHOTO —KamuTana: JeOuTopckas M KpeIuTopcKas
3aJJ0JDKEHHOCTH, U 3aI1achl

45.  CoOcTBeHHBIE U 3ae€MHbIE 00OPOTHBIE CPE/ICTBA

46.  ®OuWHAHCOBOE IUTAHUPOBAHUE W OCHOBHBIE IIEITH

47.  bromxeTnpoBaHUE B TOCTUHUYHOM OM3HECE U BUJbI OI0/KETOB

48.  MeponpusTHs 1o yIPaBJICHUIO HHBECTUIIMOHHBIMH PHCKaMU

49.  Tloxa3zarenu 3()(h)eKTUBHOCTH YIPABJICHUS J0X0AaMHU

50. Jlumamudeckoe IICHOOOpa3oBaHWE W AaKTyadu3allds B TOCTHHHYHOM OW3HEce

JaHHOI'0O ME€TOJa
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51. [IporpamMbl JOSIIBHOCTH B TOCTUHUYHOM OM3HECE M SKOHOMMYECKAsl BBITOJAA IS
rocTs

52. AnropuTm pacder CTOMMOCTH MPOKUBAHUS U CMETHI MEPOTIPUSTHUS

53.  Kakue QaxTopsl BIUAIOT Ha LEHOOOpPa30BaHHWE U KaK MEHsETCS ILIeHa OT 3TUX
¢bakTopoB

54.  TlocrosiHHBIC U TIEpEMEHHbBIE 3aTPaThl B TOCTUHUYHOM OU3HECE.

55. DkoHomuueckas d3(PPEKTHBHOCTb OT MPEAJIOKECHHBIX MEPONPHATUS M  Kak
OCYILIECTBUTD PACUETHI

56.  busHec-1uiaH u ero cTpykTypa. COCTaBUTH CTPYKTYpy OM3HEC-TUTaHa

57.  3arpatsl Ha | py0. U ceOECTOMMOCTD YCIIYT (XapaKTepUCTUKa U (POPMYIIbI)

58.  IIpow3BOAMTENHHOCTH COTPYTHUKA U KaK OCYIICCTBUTH paCcUeT

59.  OrmeHka KOHKYPEHTOCIIOCOOHOCTH TOCTUHUYHOTO TIPEAPHUITHS

60. CpaBHUTENBHBIA aHAU3 POCCHICKOTO ¥ 3apyOC)KHOTO MEHEIPKMCHTa B

TOCTHHHUYHOM OH3HECE.

*khkkkkik

POC JIA TMATHOCTUYECKHUX PABOT

3ananus AJs1 NPOBeleHUs1 MPOMEKYTOYHOM aTTecTaluu
(OlleHKHN KOMITeTEeHIIHH)

IIK-4. Cnioco0eH OpraHu30BbIBATh U KOHTPOJHPOBATH MPOM3BOJACTBEHHO-TEXHOJIOTHYECKHE
npoiecchbl 1 KX Ka4eCTBO B c(hepe rocTenpuuMcTBa:

[1K-4.2. ObGecnieunBaeT KayecTBO MPEAOCTABICHHUS] TOCTHHUYHBIX YCIYT, B TOM YHCJE 3a CYET
IIPUMEHEHHNsI COBPEMEHHBIX IEPCOHAI-TEXHOJIOT I

[1K-4.3. Opranu3yer KOHTpPOJIb KayecTBa pealM3aldyd TEXHOJIOTMYECKHUX IPOLIECCOB COIIACHO
HOPMAaTUBHBIM TPeOOBaHUSAM U pa3paOOTaHHBIM CTaHAAPTaM

3ananus 3AKPBITOI'O tuna

1. Heo0xoaumo:
1. BHUMaTenbHO NMPOYNUTATh TEKCT 3aJJaHUSI U MOHSTh, YTO B KAUECTBE OTBETA OXKUAAIOTCS Mapbl
JJIEMEHTOB.
2. BHUMaTenpHO NpOYUTaTh 00a CIOUCKA: CIUCOK | — BOIPOCHI, yTBEPKIAEHUS, (PAKThI, MOHATHS
U T.J.; CHUCOK 2 — YTBEp)KJEHHS, CBOHCTBA OOBEKTOB U T.J.
3. ConocTaBUTb 3JIEMEHTHI CTIUCKa | ¢ 3j1eMeHTaMu CucKa 2, cpOpMHUpPOBATh Haphl AJIEMEHTOB.
4. 3anucarp nonapHo OykBbl M HM(PHI (B 3aBUCUMOCTH OT 3a/laHUs) BapUaHTOB OTBETa
(manpumep, Al unu b4).
DopMyIHPOBKA 3aJaHNA:
[IpounTaiiTe TEKCT M YCTAHOBUTE COOTBETCTBUE.

1. PeiHOK Tpyna A. Yacte HaceneHus, obOnanaromas (QU3MYECKUM  Pa3BUTHUEM,
YMCTBEHHBIMU CHOCOOHOCTSMU M 3HAHUSIMH, KOTOPbIe HEOOXOIUMBI IS
TPYOBOH JESATEIBHOCTH.

2. Tpynosslie | b. JItonu, cocrosinue B mrare OpraHu3aluy U MPUHUMAOIINAE y4acTHE B
pecypcesl €€ IeATEIbHOCTH Ha OCHOBE TPYIOBBIX OTHOILICHHH.
3. Kanper B. CoOBOKYNHOCTh TpyAOBBIX OTHOIIEHWM IO NOBOAY HailMa H

MCIIONB30BaHMS paOOTHUKOB B OOIIIECTBEHHOM MPOU3BOICTBE.
4. DOxonomuuecku | . YacTe HaceneHus:, o0ecreunBaromas npeaioxKeHne pabouei CHIbl Jist
aKTHUBHOE MIPOM3BOACTBA TOBAPOB M YCIYT (3aHATHIE U Oe3paOOTHEIE).
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HaceJIeHHue
(pabouas cuia)

2. Heo0xonumo:

1. BHuMaTensHO NIPOYUTATh TEKCT 3aJaHUs M MOHSATh, YTO B KQUECTBE OTBETA OXKUAAIOTCS Haphbl
3JIEMEHTOB.

2. BaumarensHO MpouuTaTh 00a CIHCKa: CHHUCOK 1 — BOMPOCHI, YTBEPKIACHUS, (PaKThl, MOHITHS
U T.J.; CHUCOK 2 — YTBEP>KJEHHs, CBOHCTBA OOBEKTOB U T.J.

3. ConocTaBUTh AJIEMEHTHI CIUCKa | ¢ aeMeHTamMu crucka 2, copMupoBaTh Mapbl HIEMEHTOB.
4. 3anucarp momapHo OYkBBI M 1UGpHl (B 3aBHCUMOCTH OT 3aJaHHs) BapUaHTOB OTBETA
(manpumep, Al unu b4).

DopMYyJIMPOBKA 3a]aHUA:

IIpounTaiiTe TEKCT U YCTAHOBUTE COOTBETCTBUE.

1. Yenoseueckue | A. OTO JMYHBIA COCTAaB OpPraHM3alUil, BKJIIOYAIOIUN BCEX HAEMHBIX

pecypchbl pabOTHHKOB, a TAKXKe PabOTAIOIUX COOCTBEHHUKOB U COBJIAJICIIBIIEB.

2. Kanpsr b. JTronu, cocrosdmue B mraTe OpraHu3alyvy U IPUHAMAIOIINE Y4acTHE
B €€ JIeSTEeIbHOCTH HAa OCHOBE TPYIOBBIX OTHOIIECHUI

3. [lepconan | B. DOrto mioau, ux nDoTeHUUan, HX (QU3NYECKHE U YMCTBEHHbBIE

CIIOCOOHOCTH, KOTOpbIE MOTYT OBITh MHPUMEHEHBI JIsi TOTO, YTOOBI
YBEJIMYUTH MPOU3BOAUTEIHHOCTD, 3PPEKTUBHOCTD TpyAQ

4, TpynoBeie |I'. Yactp HaceneHus, oOnagaromas (QUINIECKUM  Pa3BUTHEM,
pecypchl YMCTBCHHBIMHU CITIOCOOHOCTSIMU U 3HAHHUSIMH, KOTOPBIC HEOOXOAMMBI JIS
TPYJIOBOH IESTEIIbHOCTU

3. Heo0xoaumo:

1. BHUMaTenbHO NMPOYNUTATh TEKCT 3aJJaHUSI U MOHSTh, YTO B KAUECTBE OTBETA OXKUAAIOTCS Mapbl
JJIEMEHTOB.

2. BHUMaTenpHO NpOYUTaTh 00a CIMCKA: CIUCOK 1 — BOIPOCHI, YTBEPKIAEHUS, (PAKThI, MOHATHS
U T.J.; CHUCOK 2 — YTBEP)KJEHHS, CBOHCTBA OOBEKTOB U T.J.

3. ComocTaBUTh 3JIEMEHTHI CIMCKa | ¢ 3JeMeHTaMu cnucka 2, chopMHUpOBaTh Naphl 3JIEMEHTOB.
4. 3anucarp nonapHo OykBbl M HIM(PHI (B 3aBUCUMOCTH OT 3aJlaHUs) BapuUaHTOB OTBETa
(manpumep, Al unu b4).

DopMyIHPOBKA 3aJaHNUA:

[IpounTaiiTe TEKCT U YCTAHOBUTE COOTBETCTBUE.

1. VYnpasnenue | A. ogHa u3 GHOpM JBUKEHUS, TOCTEIIEHHOE, HENPEPhIBHOE PAa3BUTHE B
IpUPOJIe U OOIIECTBE

2. OBomronus b. pe3ynpTaThl HEMOCPEICTBEHHBIX HAONIONEHHH U KOHTPOJS CO
CTOPOHBI CYObEKTa YNpaBJIEHUs: JOKYMEHTAIMs], OTYETHOCTD U T.I.

3. Oo6partnas B. COBOKYMHOCTP HCTOYHMKOB U (PAKTOPOB, aKTyaJau3alMs HX

CBA3b BO3MOX>KHOCTEH B MPOLIECCE NCIOJIb30BAHNUS

4. Pecypcsl I'. mpomecc BozaeicTBUs Ha MO0YI0 CHCTEMY, OOECIEUMBAIOIUI
MOJIIEP>)KaHUE €€ B OINPEJICJIEHHOM COCTOSHUM (WM MEPEBOJ B HOBOE
COCTOSIHUE) B COOTBETCTBHHU C 3aKOHAMM, IPUHIUIIAMU U KOHKPETHBIMH
LESIMU.

4. Heo0xoaumo:
1. BHI/IMaTeJ'II)HO HpO‘II/ITaTB TEKCT 3aJaHUA U ITOHATH, YTO B KAYECTBE OTBETA OXXHNIAAIOTCS HapLI
DIIEMEHTOB.
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2. BaumarensHO MpouuTaTh 00a CIHCKa: CHUCOK 1 — BOMPOCHI, YTBEPKIACHUS, (PaKThl, MOHITHS
U T.J.; CHUCOK 2 — YTBEP>KJI€HHs, CBOHCTBA OOBEKTOB U T.[.

3. ConocTaBUTh AJIEMEHTHI CIUCKa | ¢ aneMeHTamMu crucka 2, copMupoBaTh Mapsl HJIIEMEHTOB.
4. 3anucarp nonapHo OykBbl M LM(PHI (B 3aBUCUMOCTH OT 3aJlaHUs]) BapuUaHTOB OTBETa
(manpumep, Al unu b4).

DopMYyJIMPOBKA 3aaHNUA:

IIpounTaiiTe TEKCT U YCTAHOBUTE COOTBETCTBUE.

1. Ikoma  HaywHoro | A. Paunonanu3zanus, Kotopas Ipeanojaraia MOUCK Uil KaKI0ro

yIIpaBJICHUS y4aCTHHKA Tpoliecca Haubosiee ONTUMAIBHOTO Paboyero mecra c
o0yyeHHEeM IpU 3TOM HOBBIM, 0ojee palMOHAIbHBIM IpHUeMaM
Tpyna

2. [Ikona | b. 3anoxuna OCHOBBI TOrO, YTO CEroJHS MPHHATO Ha3bIBaTh

aJIMUHUCTPATUBHOTO «yTpaBJIEHUE TEPCOHAIOM». JTO  JEATEIBHOCTh, KOTOpas

yIpaBJIeHUS BKJIIOYAET B ce0sl TpaMOTHBIN MOAXO0J K 1M0A00PY KaJpoB, a TaKxkKe

yMEJNO€ HCIOJb30BAaHUE JIyYIIUX KAauyeCcTB M  CIIOCOOHOCTEH
pabOTHUKOB AJIsl JOCTHXKEHUS LENH.

B. IlogxomuTe K NPOMU3BOACTBY, IIPEXKIE BCErO, € IO3HUIMN
3/1paBOr0 CMbICIIA

I'. Heo6xomuMocCTh BIaJeHUsI CIICUATbHBIMU 3HAHUSIMU U YETKOE
CJIeIOBAaHME BCEM IIPABUJIAM BHYTPEHHETO TPYAOBOIO pacnopsika
. TpeboBanue 4eTko GOpMYITHPOBATH OCHOBHYIO 11€JTh

E. IlonHblii OTKa3 OT COBMEIICHUS  YIPABICHUYECKUX U
WCTIOJTHUTEIIbHBIX (DYHKITUI

5. Heo0xonumo:
1. BHuUMaTenbHO MPOYUTATh TEKCT 3aJaHUS M MOHATh, YTO B KAuyeCTBE OTBETA OXHJACTCA
MIOCJIEIOBATEIBHOCTD DJIEMEHTOB.
2. BHuMartenpHO NpOYUTaTh NPEJIOKEHHbIE BADHAHTHI OTBETA.
3. ITocTpouTh BEPHYIO MOCIIEAOBATENLHOCTD M3 MPEATIOKESHHBIX JIEMEHTOB.
4. 3anucate OYKBB/IM(PH (B 3aBUCUMOCTH OT 3aJaHMsI) BAPHAHTOB OTBETa B HYKHOU
MOCJIeIOBATEILHOCTH 0€3 IPO0eIoB 1 3HAKOB NpenuHanus (Harnpumep, bBBA wnu 135).
DopmyIMpPOBKA 3aaHUA:
[IpounTaiiTe TEKCT U YCTAHOBUTE IIOCJIEI0BATEIbHOCTD.
PaccraBpTe B mpaBMIIBHOM ToOcieqoBaTeNbHOCTH OT | 10 4 ciepyrouiye 3Tambl pa3BUTHS
YIIPaBJICHUS YEIOBEYECKUMHU PECYpCaMH B 3aBUCHMOCTH OT OCHOBHOTO O0BbEKTa YIPABIICHHS:

1. TexHomorus nNpou3BOACTBA

2. Yenoedeckne OTHOIICHHS

3. HunuBuIyanbHBIE 0COOCHHOCTH paOOTHHUKA

4. JIBwxeHue KaJIpoB

6. Heo0xonumo:

1. BHMMareapbHO NPOYMTATH TEKCT 3aJaHUSl M IOHATh, YTO B KAueCTBE OTBETA OXKUAAETCA
MOCJIEI0BATEIBHOCTD AJIEMEHTOB.

2. BHMMaTenbHO MPOYUTATH MIPEATIOKEHHBIE BADUAHTHI OTBETA.

3. ITocTponuTh BEPHYIO MMOCIEN0BATENBHOCTD U3 MPEJIOKEHHBIX 3JIEMEHTOB.

4. 3anucate OYKBB/IM(PH (B 3aBUCUMOCTH OT 3aJaHMs) BAapHAHTOB OTBETa B HYKHOU
MOCJIeIOBATEILHOCTH 0€3 IPOOeIoB 1 3HAKOB NpenuHanus (Hanpumep, bBA wmu 135).
DopMyIMPOBKA 3a]aHUA:

[IpounTaiiTe TEKCT U YCTAHOBUTE IIOCJIEI0BATEIBbHOCTD.
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PaccraBbTe B IpaBHIIBHOM MOCIENOBATEIILHOCTH OT | 110 4 CIeIyIOIIHe dTabl )KU3HEHHOTO UK
TOCTUHUYHOTO TIPEATPUSTHS:

1. 3penocth

2. Poct

3. CraHoBCHHE

4. Peopranu3zanusi, COKpalieHue WiK MpeKpaiieHrne Mpou3BOACTBA

7. Heo0xoaumo:

1. BHuUMarenbHO NPOYUTATH TEKCT 3aJaHUsl U IOHATh, YTO B KAaueCTBE OTBETA OXKUAAETCA
I10CJIEI0BATEIBHOCTD JJIEMEHTOB.

2. BHMMaTenbHO MPOYUTATH MIPEATIOKEHHBIE BAPUAHTHI OTBETA.

3. IlocTpouTh BEpHYIO MOCIEA0BATENLHOCT U3 MPEITI0KEHHBIX JIEMEHTOB.

4. 3ammcath OYKBB/IUGPH (B 3aBUCMMOCTH OT 3ajJaHWs) BapHAHTOB OTBETa B HYKHOMH
1ocse10BaTelbHOCTH 0e3 MPo0esoB U 3HAaKOB NpenuHanus (Hanpumep, bBBA unu 135).
DopMy/IMPOBKA 3a]aHUA:

[IpounTaiiTe TEKCT U yCTAaHOBUTE M1OCJIE10BATEAbHOCTD.

PaccraBbTe B IpaBUIIBHOM MOCIEI0BATENLHOCTH OT 1 70 4 cieayrolue 3Tarbl Npolecca Co3aaHms
OpPraHU3aLMOHHON CTPYKTYpPbl FOCTUHUYHOI'O IPEATIPUATHS:

1. Onpenensiercss  yIOpsIOYCHUE TIOJIOKEHUS JIFOJIEH W MaTepHabHBIX  OOBEKTOB
YCTaQHOBJICHHE COOTHOIIEHUH MOJIHOMOYMH Pa3IMYHbIX JOKHOCTEH, onpeaeseHne JOKHOCTHBIX
00513aHHOCTEH KaK CyMMBI ONPECTICHHBIX 3a7a4 1 (DyHKITHIA

2. Omnpenensiercs  BHYTPEHHSS  CTPYKTypa  MOApA3JeNCHUH, IMPOUCXOAUT  JECJICHUE
(GyHKIMOHATBHBIX OJIOKOB Ha 0OJiee MENKHE MOAPAa3NIeNICHUs, ONPEICISIOTCS 3a/1a4H, CTOSIINE
nepes HUMU B 1IE€JI0M, pab0uuMHU MECTAMU U TOJDKHOCTSIMM, UX TIOJTHOMOYMSI, CBS3U U T.I1.

3. OnpenensitoTcsl HalpaBJICHUs JAEATEIbHOCTH TOCTHHMIIBI, BBISIBJICHMM (YHKIIMOHAJIbHBIX
OJIOKOB €€ TMOoApa3JeNieHuH ¢ Yy4eTOM TEXHOJIOTHYECKHX, WH(OPMAIMOHHBIX U HMHBIX
B3aMMOCBS3€i MKy HUMU U B pa3paboTKe 001el CTPYKTYPHOU CXEMBI.

4. Pa3paOaTbiBatoTcsi 00s3aTeNbHBIE MapaMeTpbl CaMOMl TOCTUHUIBI (perjlaMeHTalus B
CTaTHUKE) U MIPOTEKAIOLIUX B HEW MPOIECCOB (peryiaMeHTalus B AMHAMUKE).

3aganua KOMBUHHUPOBAHHOI'O tuna
1. Heo0xoaumo:
1. BHUMaTENpHO MPOYUTATH TEKCT 3a1aHUS U TIOHATH, YTO B KAYECTBE OTBETA OKUIAAETCS TOJBKO
OJIMH U3 IPEJIOKEHHBIX BAPUAHTOB.
2. BHUMAaTEnpHO IPOYUTATH MIPEJJIOKEHHBIE BAPHAHTHI OTBETA.
3. BriOpaTh oiuH OTBET, HaNbOJIEEe BEPHBIM.
4. 3anucatb HoMep (Uu OYKBY) BHIOPAaHHOT'O BapUaHTa OTBETA.
5. 3amucaTh apryMeHThI, 000CHOBHIBAIOIIKE BHIOOP OTBETA.
DopMyJIHPOBKA 3aJAHHS:
1. KagpoBast moauTHKa TOCTUHUYHOTO MEHEI)KMEHTA:
A. Kommiekc HOpM TOBeIEeHUS, TPEACTABICHUHN, MOHATUH, IEHHOCTEN, BEPOBAaHUM, OKUIAHUM,
¢bunocodun U UICOIOTUN YIIPABICHUS, pa3/IeIsieMbIX OOJNBIIEH YacThIO MIEPCOHANIA U JISKAIIIE B
OCHOBE OTHONIIEHUI U B3aMMOJICHCTBHI KaK BHYTPU OPTaHU3AINU, TaK U 3a €€ MpeaeIaMu
b. CoBOKynmHOCTh MPHUHIMIIOB, METO/IOB, ()OPM, OPraHU3AIMOHHOTO MEXaHHW3Ma IO BHIPAOOTKE
Leyse W 3a7ad, HAMpaBJICHHBIX HA PA3BUTHE KaJIpOBOTIO IMOTEHIMAA, CO3JAaHUE CILNIOYEHHOIO
KOJUIEKTHBA, CIIOCOOHOTO CBOEBPEMEHHO pearupoBaTh HA MOCTOSHHO MEHSIONIHECS TPeOOBaHUS
PBIHKA C yU4E€TOM CTPAaTEeTHH Pa3BUTHS TOCTUHUYHOTO OM3HECA
B. DOrto koHmenmus KU3HEAEATETBHOCTH, OOYCIOBJICHHAs  MPHHIMIIOM  COIMAIBHOM
OTBETCTBEHHOCTH U SIBJISIOIIASCS OCHOBOM BCEX (BHYTPH M BOBHE) IPOBOJUMBIX MEPOTPHUSITHI
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I VBaxeHue K pyKOBOACTBY M IPHUBEPKEHHOCTh HOPMAaM U IpaBWJIaM I1OBEAEHUS,
peraaMeHTHPYEMbIM KOPIIOPATUBHOM (CEpBUCHOMN) UICOJIOTHEN U KYJIbTYpOil

2. Heo0xoaumo:

1. BHuMaTenbHO MPOYUTATh TEKCT 3aJaHUs U IOHATH, YTO B KAYECTBE OTBETA OKUJAETCS TOJIBKO
OJIMH W3 NPEJIOKEHHBIX BAPUAHTOB.

2. BHUMarenpHO NPOYMTATH NPEJIOKEHHBIE BAPUAHTHI OTBETA.

3. BeiOparh oiMH OTBET, HAaNOOJIEe BEPHBII.

4. 3anucatb HoMep (MU OyKBY) BBIOPaHHOTO BapuaHTa OTBETA.

5. 3anucaTh apryMeHTbl, 000CHOBBIBAIOLIUE BHIOOP OTBETA.

®opMyIUPOBKa 3aJaHHS:

Uro HE oTHOCHTCS K 00BEKTaM KaJpOBOM MOJMTHKH:

A. IlnanupoBaHue nepcoHaa, BKI0Yas HailM U pacCTaHOBKY IepCOHasia Mo paboyuM MecTam
b. [TpuHUMIIBI TPOABMKEHUS IO CITYk0€ U OpraHU3allK Kapbepbl

B. [1oBbileHNE KOHKYPEHTOCIIOCOOHOCTH TOCTUHUYHOTO MPEATIPUATHS

I'. Ctunb 1 METObI pYKOBOACTBA

3. Heo0xoaumo:

1. BHMMaTenpbHO IPOYHUTATh TEKCT 33JaHUS U TIOHATD, YTO B KAYECTBE OTBETA 0)KHUJIAETCS TOJIBKO
OIMH U3 MPEATI0KECHHBIX BAPUAHTOB.

2. BHEMaTeIhHO IPOYUTATH MPEIOKEHHBIC BAPUAHTHI OTBETA.

3. BriOpaTh oiuH OTBET, HanbOJIEe BEPHBIM.

4. 3anucatb HOMEp (MU OYKBY) BHIOpaHHOT'O BapuaHTa OTBETA.

5. 3anucaTh apryMeHThl, 000CHOBBIBAIOILIUE BEIOOP OTBETA.
DopMyJIHPOBKA 3aJAHHS:

IIpon3BoANTEIBLHOCTH TPY/AA PACCYUTHIBAETCH KAK OTHOIIEHHE:
A. O6nema peanuzaiuu (BBIPYUKH) K YUCICHHOCTH PabOTaIOIINX
b. UncnenHocTr paboTaronmx kK 00beMy peann3aiuu (BbIPYIKH)

B. Yucnennoct paboTaromux K YUCTON NIPUOBLITH

I'. Yucnennoctu paboTaromux K ce0eCTOMMOCTH

4. Heo0xonumo:

1. BHuMaTenbHO MPOYUTATh TEKCT 3aJaHUs U MOHATh, YTO B KAYECTBE OTBETA OXKUJAETCS TOJIBKO
OIMH U3 IIPEAJIOKEHHBIX BAPUAHTOB.

2. BHuMarenbHO NMPOYMUTAThH NPEIOKEHHBIE BapHaHThl OTBETA.

3. BeiOpaTh 01uH OTBET, HauboJIee BEPHBIi.

4. 3anucatb HoMep (Uu OYKBY) BHIOPAaHHOT'O BapUaHTa OTBETA.

5. 3anucath apryMeHThbl, 000CHOBBIBAIOIINE BHIOOP OTBETA.
DopMyJIHPOBKA 3aJAHHS:

KoadduuneHT TekyuecTn KaJpoB pacCCUUTHIBACTCS KaK OTHOIIECHHUE:
A. KonnyecTBa yBOJIEHHBIX K 00beMY peaiu3anuu (BIpyYKH)

b. KonuuecTBa yBOJICHHBIX K OOIIEH YHCIEHHOCTH MEpCOHAlIa

B. KonnuecTBa yBOJEHHBIX K BaJIOBOM NMPUOBLIH

I'. KonmmuecTBa yBOJIEHHBIX K C€0ECTOMMOCTH

5. Heo0xoaumo:

1. BHI/IMaTeHLHO HpO‘H/ITaTI) TEKCT 3aaHHs U IIOHATH, YTO B KaUE€CTBE OTBETOB OXUIAACTCS
HECKOJIBKO W3 MPEe/JI0KEHHBIX BAPUAHTOB.

2. BHMMAaTENpHO NPOYNUTATH NPEIOKEHHBIE BAPUAHThI OTBETA.
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3. BeiOpaTh HECKOIBKO BEPHBIX BAPHAHTOB OTBETOB (2 min 3).

4. 3anucaTh MocieAoBaTeIbHO HOMepa (Wiu OyKBbI) BRIOpAHHBIX BapUAHTOB 0€3 MPOOEIIOB U
3HAKOB IIpenuHaHus (Hanpumep, 135).

5. 3anucaTh apryMeHThl, 000CHOBBIBAIOLIUE BHIOOP KaXJA0r0 U3 OTBETOB.

@ opMyJIHPOBKA 3a/1aHUS:

OCHOBHBIMHU NPU3HAKAMH IEPCOHAJIA ABJSIOTCH:

A. Hannume ero TpyaoBbIX B3aMMOOTHOLICHHUH ¢ paboToaareneM

b. OOnamanue  omnpeneNeHHbBIMM  Ka4eCTBEHHBIMH  XapaKTepucTHkamu  (mpodeccueit,
CIEeUUANBbHOCTHI0, KBaH(UKanueil, KOMIETEHTHOCTBIO U Jp.)

B. CoBOoKymHOCTh OTEHIIMATIOB PAOOTHUKOB

I'. LleneBast HaPaBJIECHHOCTH AECATEIBLHOCTH IIEPCOHAIIA

6. Heo0xoaumo:

1. BHUMaTEeNbHO NPOYUTATh TEKCT 3aJaHUSl M TMOHATh, YTO B KayeCTBE OTBETOB OXKHUAACTCS
HECKOJIBKO U3 MPE/JI0KEHHbBIX BAPUAHTOB.

2. BHuMarenbHO MPOYUTATH NMPEIJIOKEHHBIE BAPUAHTHI OTBETA.

3. BriOpaTh HECKOJIBKO BEPHBIX BAPHAHTOB OTBETOB (2 uiu 3).

4. 3amucaTh MOCIEq0BaTENIbHO HOMEpa (Uiu OyKBBI) BHIOpAHHBIX BapuaHTOB 0e3 MpoOenoB u
3HAKOB MpenuHanus (Hanpumep, 135).

5. 3anucaTh apryMeHThl, 000CHOBBIBAIOLIUE BHIOOP KaXJA0T'0 U3 OTBETOB.

DopMyJTHPOBKA 3aJAHHSA:

K MeronaM u MHCTpyMEHTaM yNpaBIeHUECKOH AESITeTbHOCTA HA COBPEMEHHOM dTare OTHOCSATCS:
A. Pa3zBuTre HEIMHENHOTO MBIIIEHUS

b. Ucnonp30BaHre HOBBIX TEXHOJIOTUI M UCKYCCTBEHHOTO UHTEIIEKTA

B. Pacmmpenue HaOopa HaBBIKOB U METO/I0B IPUHSTHSI pEIICHUN

I'. UckimroueHne BBICOKOTO KaJpoBOro NMOTEHIMANA

7. Heob6xoaumo:

1. BHumaTenbHO HMpOYUTATh TEKCT 3aJaHUs U MOHATh, YTO B KAa4eCTBE OTBETOB OXKHJAETCA
HECKOJIBKO 13 MPEJI0KEHHBIX BAPUAHTOB.

2. BHuMarenbHO NpOYUTATh MPEJIOKEHHBIE BAPUAHTHI OTBETA.

3. BeiOpaTh HECKOJIBKO BEPHBIX BapMAHTOB OTBETOB (2 miu 3).

4. 3anucaTh noclieqoBaTENbHO HOMepa (MM OyKBbl) BBIOpaHHBIX BapuUaHTOB 0e€3 MpoOenoB U
3HAKOB NpenuHaHus (Hanpumep, 135).

5. 3anucaTh apryMeHThbl, 000CHOBBIBAIOIINE BHIOOP KaXOTO U3 OTBETOB.

DopMyIHPOBKA 3aJaHNA:

[lepeuncnure oOume TpeOOBaHUS K KaJIpOBON NOJUTHUKE TOCTUHUYHOTO MPEATNPUATHS:

A. KaznpoBast moJIMTHKa TOCTUHUYHOTO MPEANPUITHS U CTPATETUSl €r0 NEPCIIEKTUBHOTO Pa3BUTHS
JIOJKHBI OBITH TECHO CBSI3aHbI MEXKAY COOOi

b. KagpoBas noauTHKa rOCTHHUYHOTO MPEANPHUITUS JOJKHA OBITh I0CTaTOYHO THOKOM

B. KagpoBas monuTuka roCTHHUYHOTO PENPUATHS JOHKHA OBITh SKOHOMUYECKH 000CHOBAaHHOM
I'. KagpoBast moauTHKa FTOCTUHUYHOTO MPEANIPHUTUS J0JDKHA 00€CTIeUUTh WHANBUTyalbHbIH
MOJIX0JT K CBOMM pabOTHUKAM, paOOTHUKAM CTOPOHHUX MPEIIPUITHIA

3aganua OTKPBITOI'O tuna
1. Heo6xoaumo:
1. BHUMaTeIbHO MPOYUTATH TEKCT 3aJJaHUSI M TIOHITH CYTh BOIIPOCA.
2. IIponymats JIOTUKY U MOJHOTY OTBETA.
3. 3ammcaTh OTBET, UCTOB3Ys YETKUE KOMITAKTHBIE (DOPMYIUPOBKH.
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4. TlpounTaTh TEKCT M 3amucaTh Pa3BEpPHYTHIH OOOCHOBaHHBIM OTBEeT. B ciyuae pacuerHoit
3a/1ayy 3aMMucaTh peuieHue U OTBET.

®opMyIHPOBKa 3aJaHHS:

Kakoil mnepBUYHBIM JTOKYMEHT, ONPEACISAIONINN CTPYKTYpY, IITaTHBIA COCTaB M IUTATHYIO
YHUCJIEHHOCTh OPraHU3alMil B COOTBETCTBUU C €€ yCTaBOM (TOJIOXKEHUEM), COJAEPKUT IEPEUEHb
CTPYKTYpPHBIX TOJApa3/IelIeHU, HauMEHOBaHHE MIOJDKHOCTEH, crmenuanbHocTed, mpodeccuit ¢
yKa3aHHeM KBaJTH(PHUKAIUU, CBEJCHHS O KOJMYECTBE IITATHBIX €AMHUI] U JJIs1 YETO OH HYXKEH?

2. Heo0xonumo:

1. BHuMaTenpHO NPOYUTATh TEKCT 3aJaHUs U IIOHATH CYTh BOIIPOCA.

2. IIponymats JIOTUKY U [TOJHOTY OTBETA.

3. 3ammcaTth OTBET, UCTIOIB3YSI YETKHE KOMIIAKTHBIE ()OPMYITUPOBKH.

4. TlpountaTh TEKCT W 3amucaTh Pa3BepHYTHIH OOOCHOBaHHBINM OTBeT. B ciyuyae pacueTHOit
3aJ1a4M 3aIKicaTh PEIICHUE U OTBET.

DopMYyJHMPOBKA 3a1aHUA:

Kakne o00pa3oM B TOCTHHHYHOM MEHEIKMEHTE IPOUCXOAMT Kiaccu(ukamms mepcoHaia
MO/Ipa3IeJICHU U CITY>KO MO aAMUHUCTPATUBHBIM 30HaM?

3. Heo0xonumo:

1. BHUMaTenbHO NPOYUTATh TEKCT 3a/1aHUS U TIOHSTh CYTh BOIIpOCa.

2. Ilpogymatp JIOTUKY U MTOJHOTY OTBETA.

3. 3anucaTth OTBET, UCHOJIb3YsI YETKHE KOMIAKTHbIE (POPMYIUPOBKH.

4. TlpouuTaTh TEKCT W 3amucaTh Pa3BEpHYTbIH OOOCHOBaHHBIM OTBET. B ciydae pacueTHOi
3aJla4yM 3alMcarh peleHue U OTBET.

DopMyIHPOBKA 3aJAHHS:

Kakue kiroueBble IEHHOCTH U OCOOEHHOCTH KOPIIOPATUBHOM KYJIBTYpHI B c(epe TOCTEPUUMCTBA
MOYHO BBIJICITUTH?

4. Heo0xonumo:

1. BHuMaTenpHO NPOYUTATh TEKCT 3aJaHUs U IIOHATH CYTh BOIIPOCA.

2. Ilpogymath JIOTUKY U MOJHOTY OTBETA.

3. 3anucath OTBET, UCHOJb3Ys YETKHE KOMIAKTHbIE (POPMYITHPOBKH.

4. TlpouuTaTh TEKCT M 3amucaTh Pa3BEpHYTHIH OOOCHOBaHHBIN OTBeT. B ciyuyae pacueTHOi
3a/1auy 3alKucaTh PEUICHUE U OTBET.

DopMyJIHPOBKA 3aJAHHS:

dopmMHUpoOBaHUE KaJpPOBOW IOJUTHKU TOCTUHUYHOIO NPEANPUATHS HAUYWHAETCS C BBISIBICHUSA
MOTEHIIMAJIbHBIX BO3MOXHOCTEH B cdepe yhpaBieHHs JIOJbMU M C OIpEAeTeHUs Tex
HanpaBjieHUi pabOThl C MEPCOHAJIOM, KOTOpBIE JOJKHBI OBITh YCHIJIEHBI JJIsI YCIEIIHOM
peanMzanuu 1ened u 3agad npeanpustvd. [Ipw 3ToM HE0OXOIUMO YYUTHIBATH BIMSHHE ABYX
rpymi ¢pakTopoB — (aKTOPOB BHEIIHEH U BHYTPEHHEH Cpe/ibl TOCTUHUYHOTO MPEANPHUSITHS.

O xakux ¢akTopax UJIET pedb?

POC JIA TMATHOCTHYECKHUX PABOT

3agaHus AJ1s1 IPOBEJICHUs IPOMEKYTOYHOM aTTeCTaluu
(OLeHKH KOMIIEeTEeHIHH)

IIK-7. Cnocoden obecnieuuTh (popMupoBaHHe W BHeAPeHHE KOPMOPATUBHBIX CTAHAAPTOB H
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PErJIaMeHToOB IIpoueccoB Oﬁc.]'ly)Kl/IBaHI/IH B COOTBETCTBHM O0OTpPaCJI€BbIMU CTaHAApTaMH

cepBuca.

[1K-7.1. Pa3pabareiBaeT BHYTPEHHHE CTaHIAPTHl U PETIAMEHTHI MPOIECCOB OOCITY)KMBaHUS Ha
YpOBHE TOpa3AeNeHUs] OpraHu3aluy U30paHHOM cepbl 1eSTEIbHOCTH

[1IK-7.2. OGecnieunBaeT BHEAPEHUE Pa3paOOTAHHBIX CTAH/IAPTOB U PETIAMEHTOB B MPAKTHUECKYIO
NesITeNIbHOCTh OpraHu3aluu N30paHHoM npodeccroHalbHOM cepsl

[IK-7.3. Opranusyer paboTy MO TOATOTOBKE M IMPOXOXKICHUIO MPOLEAYPhl COOTBETCTBHUS
NecTByIOUM  OOIIEOTpacieBbIM CTaHJapTaM W CUCTeMaM CcepTU(UKALUKU Ha ypPOBHE
JenapTaMeHToB (CIIyk0, OTJIEIOB) OpraHu3auy N30paHHON Cephl NeATeTHHOCTH

3ajanus 3aKpeITOro TUNA (TeCThI, 15)

KopnopaTnBHme CTaHAApPThI — 3TO:
Kom-Bo IIpaBUJIbHBIX OTBCTOB - 2

1 Standard Operating Procedures, To ectb CTaHIapTHBINH MOPSIOK ACHCTBUH / CTaHIApPTHBIC
OIlepaLlMOHHBIE NPOLETyPbl WIIM CTaHAAPTHI

2 COII — Crannaptasie Onepannonsslie [ponenypbl

3 CranzapTsl Ui IepCcOHaNa TOCTUHUIIBI

4 KoprniopaTtusnslie craniaptel Ciryk0bl IpuéMa U pa3MeIeHust

2 3HaHue U CO0JII0ICHHE CTAHAAPTOB:

Kou1-Bo nmpaBuIIbHBIX OTBETOB - 1

1 Huxakux npeumyiects He TaéT

2 JlonosHsieT 6auIbl IPU OLIEHKE NepCOHaIa TOCTUHUIIBI

3 KopnoparuBHble cTaHIapThl TOCTUHULIBI:

Kou-Bo mpaBUIIbHBIX OTBETOB - 1

1 YKa3bIBalOTCSI B YEK-JIMCTE IPU NMPOXOKICHUH MPOBEPKH HA KJIACCU(PHUKAILIUIO OTENsS

2 JlomkHbI OBITH MMOKa3aHbl TOCTIO NMPHU 3ae3[€ B TFOCTHHMIY corjiacHo [locTaHoBieHHIo
IIpaButensctBa P® ot 18.11.2020 Ne 1860 «O6 yrBepxxkaenuun IlomoxxeHuss o
KJIACCU(UKALIUU TOCTUHHID)

Buabl KOpIOPAaTHBHBIX CTAHIAPTOB B TOCTHHHILE:
Ko71-BO npaBHIIbHBIX OTBETOB - 1

1 OpraHu3alnOHHO-PacTIOPAUTEIbHBIE MOJIOKEHHUST U PerylaMeHThbl (0OIIMe MOJO0XKEHUS O
TOCTUHUIIE M €€ CTPYKTYpHBIX THoapasaeneHusx; llojgoxkeHus 0o MOTUBaLUU
COTPY/IHUKOB: TMOJIOXKEHHE O 3apabOTHOM IuIaTe, IOJIOKEHHE [0 MOTHBALMM U IIp.;
[TonoxeHue MO YHNPaBICHHUIO MEPCOHATIOM: IOJ0XKEHUE 110 OOYYEHHIO, IOJIOKEHHE IO
pOTaIMH U TIp.)

2 KommekcHbie cTanaapTsl (OnepalloHHble U TEXHUYECKUE): CTaHIapThl TOCTEPUUMCTBA
— a)CTaHJapThl OCHAIIeHUss M  00OpyAoBaHHS (TeXHUYECKHe); O) CTaHAAPTHI
oOciykuBaHus (ONepaloOHHbIE / TEXHOJIOTUYECKHUE); B) YEK-JIUCTHI, PETJIaMEeHTHI U TIp.

3 Bce oTBeTHI BepHBI
I[IpeumymecTBa, KoTOpble AAOT NHUCbMEHHbIE CTAHAAPTHI TOCTHHHUIL. YKAaKUTE

5 JIMIIHUH BAPHAHT OTBeTa:

Ko:1-Bo nmpaBHIIbHBIX OTBETOB - 1

1 MUHMMU3HPYIOT YacThle HapyIIEHUs epcoHalia

2 Co31a10T KOPIIOPAaTUBHYIO MaHepPy MOBEACHMSI, CITIOYEHHYIO KOMaHy

3 3HAUNTENHHO COKPAIIAIOT CPOK a/IallTallii HOBBIX COTPYJTHUKOB

4 OO67eryaroT U YCKOPSIIOT pelIeHue 3a/1a4 MEXy paOOTHUKAMHU

5 Pa3BHuBarOT NamsITh COTPYTHUKOB TOCTHHUIIBI




®EJIEPAJTBHOE TOCYJAPCTBEHHOE BIOI>)KETHOE OBPA30OBATE/TbHOE CMK PTYTVC
VUYPEXIEHVE BBICIIIETO OBPA3OBAHVIS

«POCCUVICKUW TOCYTAPCTBEHHBIVI YHUBEPCUTET
TYPVISMA M CEPBVICA» Aucm 97

YMeHbIaT KOH(GIUKTHBIE CUTYallUU C KIMEHTaMU U paOOTHUKAMU

VcTanaBauBaOT YETKUH MMOpAA0K HeﬁCTBHﬁ COTPpYJAHHKA, KaK B CTAHIAAPTHBIX, TdK H
KPUTHYCCKUX CUTYyallUAX

IIpn npoxoxneHnun kjaccHPUKANUM TOCTHHHLBI, €CJHM OTCYTCTBYIOT
CTAHAAPTHI IEPCOHAJIA TOCTUHUIBI B MUCbMEHHOM BH/E, 3TO:
Ko7-BO npaBHIIbHBIX OTBETOB - 1

SIBnsieTcsl OCHOBAHMEM JIJISI OTKa3a B OCYHICCTBJICHUH ee KJIaCCI/ICI)I/IKaI_II/II/I

He siBaseTcs ocHOBaHHE JJ1S OTKa3a B OCYHICCTBJICHUHN ee KJ'IaCCI/I(I)I/IKaI_II/II/I

Cranaapt rocTUHMUBI 3 3Be3/bl, CTAHAAPTHI TOCTHHHUIBI 4 3Be3/Ibl U CTAHAAPTHI
00cJIy;>KMBaHHS B TOCTHUHHUIIE 5 3Be3/1:
Kos-Bo nmpaBmIIbHBIX OTBETOB - 1

Huuem He oTimyarorcs

N

MoryT OTIaMyYaThCsl, MOCKOJIbKY TOCTHHUIBI OKA3bIBAIOT PA3HOI0 KAaueCTBAa I'OCTHMHUYHBIE
yCIIyTH

TpedoBanus kiaaccupuKauy rOCTUHUI BKJIKYAOT HAJMYHE CTAHAAPTOB:
Kou-Bo mpaBHIBHBIX OTBETOB - 3

CTaHI[apT COTPYAHUKOB I'OCTUHUIbI

CraHgapTsl 00CITy)KUBAaHUS TOCTEH B TOCTHHUILIC

WIN|—| 00

CrangapThl BHEIIHErO BU/AA COTPYAHUKOB TOCTHHMIIBI U JPYTH€ BHYTPEHHHME CTAHIApThI
TOCTHHMIIBI

SN

CrangapTsl pa3pabOTKH TOCTHHUYHOTO IMPOJTYKTA

Conep:xaHue MEHIO He ONpe/e/sieTcs:

Kos1-Bo npaBuiIbHBIX 0TBETOB — 1

1. Tunom nmpeanpuATHs 0OLIECTBEHHOTO TUTAHUS;

2. BUZIOM M KOJIMYECTBOM Pa3HOBHIHOCTEH MPOAYKTOB, UCTIONB3YEMBIX MPEIIPUATHEM IS
MIPUTOTOBIICHUS OJIIO;

3. BUJIOM H KOJIMYECTBOM 00OPYIOBAHUS;

4. hbopmamu 00CITyKHBaHUS OTpEeOUTENEH;

5. MEeCTOpacCIOI0KEHUEM TIPEITPHUATHUS TTUTAHHS,

6. KOHTUHT€HTOM 00CITy>KUBAaEMbIX T'OCTEH.

10

KommekcHblii cTaHaapT Ha MHMHH-0apbl NO3BOJIMT OTBETUTh HAa BONPOCHI
COTPYIHHKOB KAKHX CJIYyK0, ecJM pedb HMIET 00 YCTAHOBKE PO3€TOK, 3aKyIIKe MHUHM-
0apoB, 3aKynke NPOAYKUHMHU JJsi MUHH-0APOB, 00C/Iy:)KMBAHUM MHMHH-0apOB M HX
NMOMOJTHeHUHU ?:

Ko:71-BO npaBHIIbHBIX OTBETOB - 4

Crpowuteneit

Otnemna cHaOxeHus 6apa

rOpHI/HIHBIX, O6CJ'Iy>KI/IBaIOIJ_II/IX MI/IHI/I-6apLI 1 OTBCYHAKOIIMUX 3a UX ITOIIOJIHCHHUEC

COprI(HI/IKOB oTacia 6p0HI/Ip0BaHI/IH B TOCTHHHUIIC

Cotpyanukos otaena CITuP

OO W IN| -

Pa6OTHI/IKOB, OTBCYAIOIINX 3a 3aKYIIKY NPOAYKIWHN JJI1 MI/IHI/I-68.p0B

Opranuzanuonnbie  (GopMbl W CTPYKTYpa  YNPaBJIeHUS  TOCTHHUYHBIM
NpeInpuATHEM: 0TMETbTe KOHTAKTHbIE CJIYKObI TOCTHHHYHOIO NPEANPUSITHS:
KoJ1-Bo npaBU/ILHBIX OTBETOB — 4

1. MHKEHEPHO-IKCIUTyaTallMOHHAsI CITYX0a:

2. ciy0a mpuemMa 1 pa3MeleHus;

3.KOMMepuecKasl ciy»xk0a;




®EJIEPAJTBHOE TOCYJAPCTBEHHOE BIOI>)KETHOE OBPA30OBATE/TbHOE CMK PTYTVC
VUYPEXIEHVE BBICIIIETO OBPA3OBAHVIS

«POCCUVICKUW TOCYTAPCTBEHHBIVI YHUBEPCUTET
TYPVISMA M CEPBVICA» Aucm 98

4. cinyx0a dKcITyaTtaiuu HoMmepHoro (GoHa;
5. cimyx0a 00CcIy)KHBaHUS,

6. (hmuHaHCOBas CITy)0a;

7. ciayxba OpOHUPOBAHMUS.

Hepeql/lcneﬂﬂoe HHUKE OTHOCUTCHA K OAHOMY M3 BUJI0B CTAHAAPTOB. 9Tto:
° be3omachas SKCILTyaTalus J'II/I(I)TOB

° HOCTyH B I'OCTEBbIC HOMEpaA O 3asABKaM
e 3amMeHa Jami
e  3aMKH U 3aIIOpHbIE YCTPOHCTBA
e  3asBKa HAa PEMOHT KyXOHHOTO 000pyJOBaHHMs
e  HMHCTpyKuus IpU BOZHUKHOBEHUHU IOXKApPHOH TPEBOTH
o KOHTpOHB CHCTEM BO,HOCHa6)KeHI/Iﬂ 1 KaHaJIN3allunu
o KOHTpOHB TCMIICPATYPhI U JaBJICHUSA BOAbL
e Mepsl mokapHOW 0€30IaCHOCTH TIPH OPTaHU3AIMH MEPOIPHATHH C MAacCOBBIM IpeOBIBaHUEM
JTroaen
e (OO6opynoBanue (hUTHEC IICHTPA
12 e  OOcmyXMBaHHE CIIOKHOTO TEXHUYECKOTO 000PyTOBaHUS
e OOciy)KMBaHHUE CIIOXKHOTO TEXHUYECKOT'O 000pYyJOBaHHUS
e  IIOPSAJOK JEUCTBUH MU IOXKaApe
e IIposepka orHerymurenei
o Pa6Gora COTPYAHHUKA UHIKCHCPHOI'O OTACIAa B OAUHOYKY
o Pa6oter mo TO cucrem BCHTUJIALIMU U KOHAUITUOHUPOBAHUS
e  PeMoHTHBIC paOOTH y apeHAaTOPOB
o CseT O6H.ICCTBCHHBIX 30H
o CseT O6H.ICCTBCHHBIX 30H OTCJIA
e (CpaboTka ¥ MPOBEPKa CHCTEM MPOTHUBOIOKAPHOW aBTOMATHKK OTIOBEIICHHUS U 3BAKyaI[HH
° YTI/IJ'H/I?:aL[I/IH JJFOMUHECCIICHTHBIX JIaMII
® UYycTka CUCTEM BEHTHWIISILIUHA
Ko71-Bo npaBHIIbHBIX OTBETOB - 1
1 CrannapTsl OT/eIa 3aKYNMOK TOCTUHHUIIBI
2 CrtaHzapThl pecTopaHa B TOCTUHUIE
3 CrannapTsl ciyk0bl 0€30MMaCHOCTH B TOCTHHHIIE
4 Cranyaptsl ci1yk0bl OpPOHMPOBAHUS B TOCTUHHIIE
5 CrtanmapTsl OT/eJIa MPOJIaXK TOCTUHHUIIBI
6 CrangapTel HOMEpHOTO (OHJIa B TOCTHHHIIE
7 CrangapTsl cayk0bl IpuéMa U pa3MeleHus
8 CrtaHapThl HHKEHEPHOTO OT/Ie]Ia TOCTUHHUIIBI
9 CraHapTsl 711 CAHUTApPHOTO Bpaya B TOCTUHHUIIE
10 CrangapTsl JU1sl aIMUHUCTPATUBHOM CITyObI TOCTUHUIIBI
11 CraHapThl OT/eNa NepCcoHaIa TOCTUHUIIBI
IlepeunciieHHOE HUKE OTHOCUTCS K OJHOMY U3 BHJA0B CTAHJAAPTOB. JTO:
e  ba3oBble npuemsl
ba3zoBble cTanIapThl cepBUCa
Bcerpeua rocreit. [Topsgok o6cayxuBaHUS
Tl'uruena
13 ,HI/ICIII/IHJ'II/IH& U 5TUKaA

Kak nprHHUMATH Kano0bl OT rocTeit
KoMIuIMMeHTBI K TOpSYUM HAlIUTKaM
KoncynpTupoBaHue roctei 1o MEpOIPHUATHIM
Kondepenm 3ansr

KonpunenmnumansHOCTh HHOOPMAIIMH O TOCTE
Kodemanmaa
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MapxkupoBka Beinieuku bap u Pectopan
Heob6xoanmblie neicTBHSA 1 HHCTPYKINH 110 BBOLY HOBOTO MEHIO
O paboTe ¢ x1e600yTOUHBFIMA U3ACIISIMH Ha CITY)KO€ THTaHHS
OO01eHne ¢ TOCTIMH

OOmmue 00s3aHHOCTH OPUIIMAHTOB U OApMEHOB
[lepenada cMeHbI MEHEPKEPOB

ITonmaua meHro

ITopaua cuera

IMonroroBka 3akasa (Pym-cepBuc)

IMoaroroBka 3anma k paboTe, 3HAYCHUE U BAKHOCTh
IToaroroBka 3anma k paboTe, MpaBuIa pacCCTAHOBKH CTOJIOB
IMopsimok obcmyXuBaHMS B HOMEpE
[MocnenoBaTebHOCTE CEPBUPOBKH CTOJIOB
[TpaBuna moBeneHus B pa3aeBankax

IIpaBuna npuema 3akasa

IIpaBuna, cTanIapThl AITUKETA

IIpuem 3aka3za B Homepe

IIpuem 3aka3za Ha HAIIMTKU

Ipuem 3aka3za o Tenaedony

ITpuém u oOpareHne ¢ AMCKOHTHBIMU KapTaMH
[Tporpamma nosImBHOCTH

e [IpodeccronansHOE MPUBETCTBIE M B3aUMOACHCTBHUE
e Pabora 6apmeHOB

Pa6ora B Gape

Pabota Ha 3aBTpaKax

Pabota c BuHOM

Pabora c xxanobamu

Pab6ora ¢ npubopamu

Pacuer uncinennoct opuIIaHTOB

Pacuer unclieHHOCTH NTOBapOB U CTIOAPA0B
Pym-cepBuc

Cger B Oape

Cepsuposka VIP kommuumentos-VIP Amenities
CepBupOBKa aMEPUKAHCKOTO 3aBTPaKa
CepBupoBka BuHa-Serving wine

CepBuUpOBKa 3aBTPAKOB

CepBupoBka 3aBTpakoB. [Ipmioxenne
CepBUpPOBKAa KOHTHHEHTAILHOTO 3aBTPaKa
CepBupOBKa HAITUTKOB

CepBHpOBKa MMOCYABI ¥ IPUOOPOB

CepBHUpOBKA CKaTepTH

CepBupoOBKa CIIenyid, caxapHull, OyTBUIOK JUI coyca
CraHzapT CepBHPOBKH CTOJIA

CepBupoBKa cToNa canderkaMu

CraHzapT BHYTPEHHETO TPY/JOBOTO PacIopsiIka
CraHgapT npe3eHTaul MEHIO

CraHzapThl BHEIIHETO BHJIA O(HUIIIAHTOB
CraHgapThl 00CITyKUBaHUS

Crannapts! o0cmyxuBauus A La Carte
CrannapTsl 00CITy)KHBaHHS B PECTOpaHE
CranmapThl 00CITy)KMBaHHMS Ha IIBEJICKOM CTOJIE
Tenexanains! B 6ape

TenehoHHBIN 3THKET

Texuuueckue Crangapts! bapos

Y6opka HUCII0JIb30BaHHOM HOCYBI.

YHugpopma COTpyAHUKOB CITy>KOBI
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Ounocodus o0CITyKUBAHUL

XpaHenue ankorois. [Ipuem ankorosns Ha cBageOHbIE MEPOIPHUSTHS
XpaHeHNe HHBEHTapsI

LenTpanpHas nocTpa

IlenTpanpHOE OCBELIEHUE TOCTEBOrO XOJIa

® ek aucT KOH(EpEHI-MEePONPUATHI
Kom-Bo ITPpaBUJIBHBIX OTBCTOB - 1

CTaHI[apTI)I 0TACJIa 3aKYITOK TOCTHHHIIbI

CranapTsl pecTopaHa B TOCTUHUIIE

CTaHI[apTI)I CJ'Iy>K6BI 0€e30I1aCHOCTH B TOCTHHHUILIC

Cranyaptsl c1yk0bl OpOHMPOBAHUS B TOCTUHUIIE

CrtaHmapThl OT/ACIA MTPOJIaXK TOCTUHHUIIBI

CTaHI[aprI HOMCPHOI'O (bOH,Z[a B 'OCTHHHUIIC

CranzmapTsl c1yXO0bl TpuéMa U pa3MenIeHHS

CTaHI[aprI HHXCHCPHOT'O OTACJId TOCTHUHHIIBI

OO |NO OB~ WIN| -

CTaHI[apTI)I AJIL CAHUTApHOI'O Bpada B rOCTUHUIIC

[ =Y
o

CrangapTsl JU1sl aIMUHUCTPATUBHOM CITY»KOBI TOCTUHUIIBI

[EEY
[EEY

CTaHI[apTI)I 0oTAcJIa NEPCoHAaIa TOCTHUHHUIIBL

14

Hepe'mc.nemloe HHUKE OTHOCUTCHA K OAHOMY M3 BU/JI0B CTAHAAPTOB. ITo0:
e ArnTeuka nepBOH MOMOIIHU
e  MeponpusaTys o NPOBEICHUIO PA0OT M0 MPOPHITAKTHKE U YHHYTOXXSHHIO KIIOTIOB
e  HemTaTHBIC CHUTYaluu
e  OpraHu3anys 1 IPOBEJCHNUE IIEPBUYHBIX MEPONPHATHI B CIydae BBIIBICHHS OOJIEHOTO
e  OreHka KauecTBa U 0€30MAaCHOCTH FOTOBOM MPOXYKIUH, BEIITYCKaeMOH OpraHH3alHsIMH
IMoarotroBka GppyKTOB, OBOILIEH 1 3eJICHU ISl IPUTOTOBICHUS OJIIO
IlpuHUMOBI  B3aUMOJEHCTBUS TOJpa3[eICeHUN TMpU MPOBEACHUM BHYTPEHHETO CaHUTapHO-
SMUAEMUONIOTHYECKOTO ayAuTa
CanurtapHoe cozep’kaHie OMEIIEeHUH, 000pyIOBaHHs, HHBEHTAPS CIIY>KOBI TUTaHUS
TpeboBanus k paznade 071101 U KOHAUTEPCKUX U3ACTUI
KauecTBo BBIITyCKaeMOM IPOTYKIIUN
MeznocMOTpHI U IMYHBIE METULIMHCKHE KHIKKH
CaHuTapHO-THTHEHHUYECKUE TPEOOBaHMsI K IIEPCOHATY PECTOPAHOB U 6apoB
TpeboBaHus kK pabOTHHKAM CITY>KOBI 0OIIECTBEHHOTO TTHTAHUS
DKCIUTyaTaly BaHH C THAPOMAaCCAXEM
Ko:71-BO npaBHIIbHBIX OTBETOB - 1

CTaHI[apTBI OTACJIa 3aKYITIOK TOCTUHHIBI

CrannapTsl pecTopaHa B TOCTHHUIIE

CTaHI[apTBI CJ'Iy>K6BI 0€30IMacHOCTH B TOCTHUHHUIIC

CranmapTsl ci1y>k0bl OpPOHUPOBAHUST B TOCTUHHIIC

CTaHIlapTBI OTACJIAa IMTPOJaK TOCTUHUIbI

CTaHIlapTBI HOMCPHOT'O (I)OHJIa B TOCTHHHUIIC

CrangapTsl cayx0bl TpuéMa U pa3MeleHus

CTaHIlapTBI HWHXXCHCPHOT'O OTACIa TOCTUHUIBI

OO |NO OB WIN| -

CTaHJIapTI)I AJIL CAHUTApHOI'o Bpada B rOCTUHHIIC

[ BN
o

CTaHIlapTBI JJIA a,Z[MI/IHI/ICTpaTI/IBHOﬁ Cle}KGBI T'OCTHUHHUIIbI

[EEY
[EEN

CTaH,ZIapTI)I oTAcJIa NMEPCoOHAIa TOCTHUHHUIIBL

=
(6]

Hepe‘II/ICJIeHHOC HH?KE€ OTHOCUTCH K OTHOMY M3 BUAOB CTAHIapTOB. JT10:
e  ABTOpHW3anus JEHEKHBIX CPEJICTB HA KapTe y TOCTS
e  ABroTpaHcdep
e  BsaumopeiicTBue ¢ npaueyHon
e  Bo3BpaT IEHEKHBIX CPEJCTB HA KPEAUTHYIO KapTy rOCTs
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Bo3BpaT HaJIMYHBIX IE€HEKHBIX CPEACTB B JCHb BHECEHUS OILIATHI
Brie3n roctsa

3aceneHne HECOBEPIIEHHOIETHIX

3arnoaHeHHUE CIIPaBKU KacCcHpa — ONEPannoOHNCTa

3acenenue rocreil ¢ OpoHbBIO Yepe3 BeO-calT

3acenenue rocts 1o OpoHu

3aceneHue KUTalCKUX TPy

Hcnonb3oBaHue neno3utapus

Komnara otabixa

Koppekuust HauucneHui B cucteme

Kpeautsslit tumMut

MortuBanys COTpYAHHUKOB Ha JONOTHUTENBHBIE TIPOJAKU
HamaranuuBaHue 3JIEKTPOHHOTO KJI0Ya OT FOCTEBOr0 HOMEpa
OOMeH apKOBOYHOM KapThl I HE MPOXKUBAIOIINX TOCTEH
OOMeH NapKOBOYHBIX KapT JUIsl IIPOKUBAIOIIUX FOCTEH

OT3BIBBI TOCTEH, KHUTA OT3BIBOB U MPE/IOKECHHIA

OTKpbITHE Cceliha B HOMEpE y ToCTs

OTkpbITHE Teae(hOHHON JTMHUH

OTMeHa aBTOpU3ALUH JCHEKHBIX CPEJCTB Ha KapTe rocTs

OTueT 0 pa3sHOrIacHusIx

OdopmiieHre U 3aKa3 TaHI-OOKCOB

OdopmireHre 1 3aKa3 paHHETO 3aBTpaka Mo CHCTEME

Iepenaua cMeHbI

[lepenucka no 31€KTPOHHON MOYTE

Ilepecenenue rocts U3 HoMepa B HOMEp

[ToxroToBka 6anaHca At OyxXrantepun

IToaroroBka Kk 3ae34y rocts

ITo3pHuil BbIE3

[TorTHOMOYHS COTPYTHUKOB B IPEAOCTABICHUN KOMIIEHCAIIUH
ITonp30BaHKE IENIO3UTAPUEM JUISI TOCTEH

[Ipenomara 1o HEBO3BPAaTHOMY TapU]y

[IpenocraBieHye JONOTHUTENBHBIX aKCECCYapoOB
[IpenocraBieHe HHBAIUAHOTO Kpecia

[IpenocraBieHne HOMEPOB B IPOU3BOJCTBEHHBIX LENAX
[IpenocraBieHne TPaHCIOPTHBIX YCIIYT

[Ipuem Garaxa 3a IOTOJHUTEIBHYIO MJIATy HAa JUIMTENIFHOE XPAaHEHHE BBIC3KAIOIINX TOCTEH U TYp.
rpyIm.

[Ipuem Ha XxpaHeHne Oaraxa He MPOKHUBAIOLIIX

IIpuém xpaHeHue U 10CTaBKa KOPPECIOHIEHIIUU

IIpoBeneHue HOYHOrO ayuTa

IIponaxa HOMepa OT CTOMKHU peCENIIH

[Iponnenue NpokUBaHUS FOCTS

[Mpouenypa 3aMeHbI KapTpUIKEH I IPUHTEPOB Ha CTOMKE CITy>KOBI IpUEMa U pa3MeeHUs
[Mpouenypa paboOTHI ¢ TOHKHUKOM

Pabora ¢ 6araxom rpynn Group Porterage

Pabota ¢ uHpopmalueit o 3aBTpakax

Pabota ¢ nmpobiemamu u xanodamu

Pa3smermenne rocrei B Apyrux TOCTHHHUIIAX P TEPEOPOHUPOBAHUHT
Pa3smemenne nH(OPMATMOHHBIX MaTEPHAIOB HA CTOHKE PECETITH
Pasmemenne moneit npu YC

Pa3smMerienne naccaxupoB OTIOKEHHBIX PEHCOB

Pacxoxnenne KoJmuecTBa WIEHOB 3KUIIaXKa IPH 3ae3/ie ¢ OpoHIMHU
Pacuér no kpeauTHON KapTe B OTCYTCTBHE TOCTS

Pacuér no xpeauTHON KapTe rocTs

Pacuér no HanMuHBIM A€HBIaM

Perucrpanusi HHOCTPaHHOTO IpaXkJaHUHA
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Peructpanus poccuiickoro rocts B oTesne

Peructparust poccuiickoro rocts B oTene + 3asBICHHE O PETUCTPALUH
Crnaga v onydeHrne YHU(QOPMBI B XUMUIUCTKE

Cucrema npeMHPOBaHUS COTPYAHUKOB

CrannapTsl BHEIIHETO BUJA

ColutoieHre CaHUTapHO-3TIUAEMHOJIOTHYECKUX HOPM U IIPaBUII
Texymas aTrectanus padoThl COTPYITHHKA

Tenedonnsrit aTuker (CtangapT BefeHHs TeIe()OHHOTO pa3roBopa B TOCTHHHIIE)
YTpeHHuit 3B0HOK-TIO0YIKa

YdeT HHOCTpaHHbIX TPaXIaH

DoTOCBHEMKA B OTENE

XpaHeHHe 3a0BITHIX BEHICH

Lenn n 3agaun otaena

Otyer 0 pa3HOTIACHIX

Bbnank cioyxeOHOMN aTTeCcTalluu COTPYTHUKA

Incognito craryc rocts

Hopms!l BHenHero Bua CiIy:kK0bI IpHeMa U pa3MeIeHHs
Opranuzanus padoThl ¢ )xanobamu, 0OpaIieHUsIMH, TPEI0KEHUIMH U OT3bIBAMH TOCTEH
[TpaBuna nmpuema Oaraxa Ha XpaHeHHUE

[Tpomenne npoXXxuBaHMs TOCTS

TpeboBaHus K JOKYMEHTaM, YAOCTOBEPSIIOLINM JIMYHOCTb TOCTEH
Brliesn rpymnmsl roctei

JeiicTBUS IPH TOTYUCHAH JKAT00BI

[TpaBuna nmpuema Oaraxa Ha XpaHeHHe. YTeps OaraxHoi Oupkn

Ko:1-BO npaBUIbHBIX OTBETOB - 1

1 CranzapTsl 0T/1€/1a 3aKYIOK FOCTHHHUIIBI
2 CraHJapThl pecTopaHa B TOCTUHHULIE
3 Cranyaptsl ci1yK0bl 6€3011aCHOCTH B TOCTHHHULIE
4 CraHgapTsl cay»0bl OpPOHHUPOBAHUS B TOCTHHUIIE
5 CranzapThl 0T/1€/1a IPO1aXK TOCTUHHIIBI
6 CraHgapThl HOMEPHOTO ()OHJIa B TOCTHHHUIIE
7 CraHgapTsl caykO0bl IpUéMa U pa3MeleHus
8 CranyapThl HHKEHEPHOTO OT/1e/1a TOCTUHHUIIBI
9 CraHgapThl JUIsl CAHUTAPHOTO Bpaya B TOCTHHUIIE
10 CranpapTsl Ui aAMUHUCTPATUBHOM CIyKObl TOCTHHHULIBI
11 CraHgapTsl OT/I€]1a IepCOHAIa TOCTUHUIIBI
Homep Copepxanue 3aganus
3aJaHus (3apanus orkpeiToro Tumna, 70)
1. besynpeunsiit CepBrc BOCIPUHUMAETCS € IEPBOTO B3I, TO €CTh CO3/IAET .. ..
3anuuuTe OTBET.
2. «Yciyray 3To — .... 3alUIINTE OTBET.
3. HazoBure  mpuumHy, 1O  KOTOpOHM  moTpeOuTens  BepHETCs B
pecTopan/kade/CTOIOBYIO €IIe pa3 WK He OJIMH Pa3.
4. Mertoa o0cinyKUBaHUS MOTpeOUTENEeH — ITO .... 3alUIIUTE OTBET.
5. dopma 00CITy)KHUBaHUS MOTPeOUTENEH — 3TO ... 3aIUIINTE OTBET.
6. YcTraHoBHTE COOTBETCTBHE MeXKAY MeToAoM M (opmoii 00cCayKMBaHUs

NnoTpeduTeIeH HA NPEeANPUATHAX IUTAHUS.

| 1. camooGcmykuBanue | a) oGenyxuBanme MOTpeGHTENCH HA
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pa3/IaTOYHBIX JIMHUSIIX
2. 00CITy’)KMBaHUE TOCTEH 0) «IIBEACKUN CTOJI»
opUIIaHTaAMH
3. 00ciy>)XKMBaHUeE MIPHU TOCTABKE B) «0aHKET 32 CTOJIOM»
IPOJTYKIUH
4. oOcyxuBaHue MoTpeduTENeH 3a T) «Opany»
CTOMKaMH
1) «KEHTEPUHI»
€) 00CTy)KMBaHKE MPOJaBlaMHU MTPH
OTITYCKE POAYKIIMHA OOLIECTBEHHOTO
NIUTaHUs HAa BBIHOC
1. YcraHoBHTE COOTBETCTBHE MEKIY MeTO10M U (popMoii 00cTyKUBAHUS
norpeoduTesIeil HA MPeANPUATUAX MTUTAHUS
1. mosHOE caMoOOCITy)KUBaHHE a) oOciTy>)KxMBaHUe MOTpeduTeneit Ha
pa3/laTOYHBIX JIMHUSIX
2. 00CcImy)KMBaHHUE TOCTEH 0) uepe3 TOproBbl€ (BEIUHIOBBIE)
oUIaHTaMU aBTOMATBI
3. YacTUYHOE CaMOOOCITy)KHBAHHE B) OaHKeTHOE 00CTyKUBaHUE TI0
MIpEeABAPUTENIbHBIM 3aKa3aM
4. oOcmy>)KMBaHUE TIOTpEOHTENCH 3a r) oOcIy)KUBaHUE TIOTpeOUTENeH 3a
CTOMKaMH MpHUJIaBKaMH MPEANPUATHI OBICTPOTO
00CITy>)KMBaHUS
8. [Ipu oTCyTCTBUM CTaHIApPTOB MEPCOHANIA TOCTUHHIIBI B MUCHbMEHHOM BHJIE, YEM
9TO rpO3UT? 3aNMIINUTE OTBET.
9. CranmapTt rocTUHULBI 3 3BE3/bl, CTAHAAPTHI TOCTUHUIBI 4 3BE3/bl U CTAHIAPTHI
o0CITy’>)KMUBaHUsI B TOCTUHUIIE 5 3B€3/1. MOTyT JIn OHM OTIUYATHCS MEXKIY CO00M?
OTBer 3anummre.
10. TpeboBanust kaccupuKalMy TOCTUHULL BKIIOYAIOT HAJTUYME CICAYIOIUX ......
crtangaptoB. OTBET 3alMIINTE.
11. IlepeunciieHHOE HUKE OTHOCUTCS K OTHOMY U3 BHJA0OB CTAHAAPTOB. JTO:
e Apropu3aiys J€HEeKHBIX CPEJCTB Ha KapTe y rocTs
e AsrotpaHcdep
e  BsaumopeiicTBue ¢ npayeyHon
° BO3BpaT JACHEIKHBIX CPEACTB Ha KPCAUTHYIO KapTy I'OCTA
o BO3BpaT HAJIMYHBIX ACHECKHBIX CPEACTB B ICHbL BHECCHU 1 OIUIAThI
e Briesn rocts
° 3aceleHue HECOBCPIICHHOJECTHUX
e  3anojHEHHUE CIIPAaBKH KaCCUpPa — OIEpaIllMOHKUCTa
e 3aceneHwue rocTeit ¢ OpoHBIO Yepe3 BeO-calT
e 3aceneHue rocTd o OpoHU
e 3aceneHHe KHTAWCKHUX TPYIII
e  Hcnonp3oBaHue feno3uTapus
e KowmHara oTapixa
o KOppeKHI/IH HAYHMCIIEHNH B CUCTEME
e  KpeautHslit numMuT
o MOTI/IBaL[I/IH COTPYAHUKOB Ha JOMOJHUTEIbHBIC IPOAAKN
o Hamaranuusanue QJICKTPOHHOI'O KJIK0Ya OT TOCTEBOI'0 HOMEpa
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OOMeH MapKOBOYHOM KapThl U HE TPOKUBAIOIIUX TOCTEH

OOMeH MapKOBOYHBIX KapT I MIPOKUBAOIIX TOCTEH

OT3BIBBI TOCTEH, KHUTA OT3BIBOB M MPEIOKEHUI

OTkpeITHE celiha B HOMepe Yy ToCTs

OtkpbITHE Tene(hOHHOH JTUHUH

OTMeHa aBTOpU3AIUY JEHEKHBIX CPEACTB Ha KapTe TOCTs

OTuet 0 pazHOTIACHIX

OdopmiieHre U 3aKa3 IaHY-OOKCOB

OdopmiteHre 1 3aKa3 paHHETO 3aBTpaka Mo CHCTEME

Ilepenaua cmeHbl

[lepenucka no 3J1EKTPOHHOM MOYTE

Iepecenenue rocts n3 HOMEpa B HOMEp

IMoaroroska Oananca it OyXranrtepun

[MoaroroBka k 3ae3qy TocTs

ITo3pHuii BbIE3 T

IlonmHOMOUUMSA COTPYIHUKOB B IIPEAOCTABICHUH KOMIIEHCALIUN
[Tonp30BaHMeE AENO3UTAPUEM IS TOCTEH

[Ipenomiara mo HEBO3BpaTHOMY Tapudy

[IpenocraBieHne JOMOIHUTENBHBIX aKCECCYyapoB

[IpenocraBneHne HMHBATUIHOTO Kpecia

[IpenocraBneHre HOMEPOB B IPOU3BOICTBEHHBIX LIENAX
[IpenocraBnenne TpaHCTIOPTHBIX YCIYT

[Mpuem Oara’ka 3a JOMONHHUTENBHYIO IUIATy Ha JJIUTEIHHOE XPAaHEHHE BBIC3KAIOIIMX
TOCTEH U Typ. IpyIIIL.

[Tpuem Ha XxpaHeHHe Oaraka He IIPOKUBAIOIIIX

IIpuém xpaHeHue U 1OCTaBKa KOPPECIOHICHIIUU

IIpoBeneHue HOYHOrO aynuTa

IIponaxxa HOMepa OT CTOMKH pecemninH

IIponnenue npoxKuUBaHUS TOCTS

[Mpouenypa 3aMeHbl KapTpUKEH IS INPUHTEPOB Ha CTOMKE CIIy)KObl INpuemMa u
pasMernieHus

[Tpouenypa paboTHI ¢ JOHKHUKOM

Pabora ¢ 6araxxom rpymm Group Porterage

Pabora ¢ urdoOpMaIueii o 3aBTpaKax

Pabora ¢ mpobiemMamu u xanodamu

Pa3mereHue rocreil B Apyrux rOCTUHUIIAX TPHU TEPEOPOHUPOBAHUHT
Pa3menienne nHpopMalMOHHBIX MaTEpHAIOB Ha CTOWKE PECEMIIH
Pasmemenune moneii npu YC

Pa3merienne naccakxupoB OTIOKEHHBIX PEHCOB

PacxoxaeHne KOJTMUecTBa WICHOB YKUIaXKa MPH 3ae3]ie ¢ OpOHAMHU
Pacuér no xpeAnTHOH KapTe B OTCYTCTBHE TOCTS

Pacuér no kpenuTHO KapTe rocTst

Pacuér no Hanu4YHBIM JeHbraM

Perucrpanus HHOCTPaHHOTO IpaXkJaHUHA

Perucrpanus poccuiickoro rocts B otene

Perucrparus poccuiicKoro rocTs B OTelie + 3asiBI€HHE O PETUCTPAINU
Crnaua v noinydeHrne YHU(QOPMBI B XUMUYHCTKE

CucrteMa npeMHpOBaHNS COTPYAHUKOB

CraHzapTsl BHEITHETO BHJIA

CoOmoieHne CaHUTaPHO-3THIEMHUOIOTHIECKUX HOPM U TIPaBHIT
Texymiast aTTectanus paboTHl COTPYAHNUKA

Tenedonnsrii stuker (CtangapT BeaeHHs Teae(OHHOTO pa3roBopa B TOCTHHHIIE)
Y TpeHHH 3BOHOK-TIO0YAKA

VY4er HHOCTpaHHBIX IPaXAaH

®doTochEMKA B OTENE

XpaHeHue 3a0bITHIX Belieh
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Ilenn u 3amaum otnena

OTueT 0 pa3HOTTIACHIX

Brank cimyxeOHON aTTeCTalluy COTPYTHIKA

Incognito craTtyc rocts

Hopwmpl BHenIHero Bua cirykObl IprieMa U pa3MeLeHust
Opranuzanust padoThl € jXajo0aMu, OOpAaIlEHHSMH, NPEIUIOKECHUSIMH M OT3bIBAMHU
rocreu

[IpaBuna nmpuema Oaraxa Ha XpaHeHUE

IIpoanenue NpoKUBaHUS TOCTS

TpeboBaHUs K JOKYMEHTaM, YAOCTOBEPSFOLINM JIMYHOCTb TOCTEH
Briesn rpynmsl roctei

JeiicTBuUS IPH MTOTyYSHHUN JKaT00bI

e [lpaBuna npuema Oaraka Ha XpaHeHHe. Y Tepsi OaraxHoi OMpKU

12. IlepeunciieHHOE HUKE OTHOCUTCS K O[THOMY U3 BUJ0OB CTAHIAPTOB. JTO:
e ArnrTeuyka nepBOi MOMOIIHU
e  MeponpusTus 1o NpoBeAeHUI0 padoT 1o NPO(UIAKTHKE U YHUYTOXKESHHUIO KJIOTIOB
o HemraTHeie CUTyalluu
o OpFaHI/ISaHI/Iﬂ 1 IMIPOBCACHUC ITICPBUIHBIX MepOHpI/IﬂTI/Iﬁ B CJIy4yac BBIABJIICHUA 0GO0JILHOTO
o OHCHKa KayecTBa M 0€30I1aCHOCTH TOTOBOM MNpoAaAyKIHUHU, BLIHYCKaeMOﬁ OpraHu3anusiMu
e JloaroroBka (ppyKTOB, OBOIICH U 3€JICHH LIS IPUTOTOBJICHUS OJFON
o HpI/IHI_[I/IHBI BSaHMOHGﬁCTBHﬂ Hoz[pamenemdﬁ npu MPpOBCACHUN BHYTPCHHCTO
CaHUTAPHO-3IUAEMHOIOIMYECKOr0 ayIuTa
e CanurapHOe coJepiKaHHe OMEIIEHUH, 000pYAOBaHMUS, UHBEHTAPSI CIIY)KObI TUTAHUS
e TpeOoBanus k pazgaue OJFON U KOHAUTEPCKUX U3CITUN
e  KauecTBO BBIITyCKaeMOM MPOAYKIHH
° Me}IOCMOTpI)I U JIMYHbIC MCAUITMHCKUEC KHUXXKHU
e  CaHMTapHO-TUTMEHUYECKHE TPEOOBaHUS K IIEPCOHATY PECTOPaHOB U OapoB
o TpebOoBanus Kk pabOTHHKAM CITY>KOBI OOIIECTBEHHOTO MUTAHUS
o SKCHHyaTaHI/II/I BAaHH C THAPOMACCAKEM
13. YcranoBuTe COOTBETCTBHE MEXKAY dTAlIaMU M JeCTBUAMHU O(pUIIHAHTA NPH
00CJIy:KMBAHUU TOTPeONTe el HA MPeANPUATUSX TUTAHUS.
1. ocHOBHOI a) OKa3aHue MOMOIIH MPU BEIOOPE
OJII0]T M HATTUTKOB
2. IOITOTOBUTEITLHBII 0) MOATOTOBKA MEepCOHAa K
00CTyKUBAHUIO
3. 3aBepIIarmui B) BCTpEeYa U MPUBETCTBUE TOCTEN
I') HOJIOTOBKA CYETa U pacyer ¢
roCTEM
14. YcraHoBUTE COOTBETCTBHE MY ITAaNlaMM M JeiicTBUSIMUA OPUIMAHTA TIPHU
00CJIy’)KMBAHMHU NOTPeOuTe e HA MPeANPUATHAX TUTAHUSA
1. ocHOBHOI1 a) mojava OJIOJ] ¥ HAIIUTKOB B
ONPEACICHHOMN MOCIEA0BATEIbHOCTH
2. IOArOTOBUTEIbHBIN 0) mOrOTOBKA MEepcoHala K
00CITy>)KHBaHUIO
3. 3aBepaomuii B) BCTpEYa U MPUBETCTBUE TOCTEN
I') IOArOTOBKA CUETA U PACUET C
TOCTEM
15. HazoBute ocHOBHOE oOTiaMYMe OAHKETHOTO MEHIO OT JIOOBIX JIPYTHX BHJIOB

MCHIO.
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16.

Opranu3zanus 1100010 OGaHKeTa BKJIFOYACT B €O .. ... 3alUIINTE OTBET.

17.

YcTaHoBHUTE COOTBETCTBHE MEXKITY MEHIO 1 BUIOM 0aHkeTa

1. MeHI0 BKIIFOUAET HECKOJIBKO a) bankera-Qypirera
XOJIOJHBIX OJIFOJ U 3aKYCOK, KOTOPBIE
MOYKHO 3aKa3bIBaTh U3 pacyera 1/2 u
1/3 mopruu. Taxxe MOXKET BKIIFOYATh
OJIHY TOPSYYIO 3aKYCKY, BTOPBIE
ropstune osroaa 1-2-x HaMMEHOBaHHH,
JIeCEpTHOE OJI10/10, TOPAYUE HATIUTKH,
MYYHBIE KOHIUTEPCKUE U3JICIHS

2. MeHI0 BKIIFOYAET 3HAYUTEIILHOE 0) OaHKeT 3a CTOJIOM
KOJINYECTBO XOJIOJHBIX 3aKYCOK,
KOTOPBIC TOTOBSITCS HEOOJIBITMMHU
MOPIUSIMH, OTPAHUICHHBIN
aCCOPTUMEHT ropsuux oo (1-2
HaMMEHOBaHMUs1). MOYKHO BKJTFOYATh
TaK)Ke MOPOKEHOE, (DPYKTHI, IITYIHBIC
KOHJIUTEPCKUE U3JCIHsI, Kode.

3. MeHr10 BKIIIOUAET caagkue OIroaa, B) OaHKeT-4yai
(GPYKTHI, TUPOXKHBIC, TICUCHBE,
BapeHbE, TOPSYHE HAITUTKU.

18.

YcraHoBHUTE COOTBETCTBHE MEXKIAY MEHIO U TUIIOM IIPEANIPUATHS MUTAHUS

1. MeHIo COaepKUT MHUPOKU a) pecTopaH
ACCOPTUMEHT Pa3HOOOPA3HBIX
AJIKOTOJILHBIX U 0€3a71KOT0JILHBIX
HalMTKOB, 3aKyCOK, IECEPTOB,
KOHAUTCPCKUX I/I3I[CJ'IPII71 1 NIOKYITHBIX
TOBApOB.

2. MeH10 BKJIIOUAeT IUPOKUM 0) xade
ACCOPTUMEHT KYJIMHAPHBIX U3/1EIUN
CJIO’KHOTO TIPUTOTOBIICHHSI BCEX
OCHOBHBIX I'PYIII OJIFO U3 Pa3InYHbBIX
BUJIOB CBIPbSI, aCCOPTUMEHT MOKYITHBIX
TOBApPOB U BUHHO-BOJOYHBIX U3JEIIUH.

3. MeHI0 ¢ OrpaHU4eHHBIM B) Oap
ACCOPTHUMEHTOM 3aKYCOK, OO 1
HAITUTKOB | MpeJIaraeT MOCETUTEISIM
0JIr0/1a HE CaMOTO CJIOKHOTO
MIPUTOTOBJICHUSI.

19.

ConepxaHne MEHIO HE ONPEACIISIETCS ... .. OTBeT 3anummTe.

20.

YcraHoBuUTE COOTBETCTBHE MEXKY COACP/KAHUEM MCEHIO U €0 HAa3BaAHUEM

1. Mento ob6miero crona a) a la carte

2. MeHto 01101 MaCCOBOTO 6) du juro
IMPUT'OTOBJICHUSA
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3. B MeHI0 3aKa3HBIX OJIIO]T B) table d hote
HPHUCYTCTBYIOT MOPILMOHHBIC OTF0/1a B
HIKPOKOM aCCOPTHMEHTE.

21. Kaxkoe Tpe6oBaHue K mpeINpUsITHSIM MIUTAHUSA NPETYCMATPHBAET:
npeaycMaTpUBaeT:

- TOYHOCTh M CBOEBPEMEHHOCTb OKa3aHMs YCIYT, BKIIOYast COOTI0IEHUE
YCTaHOBJIEHHOTO PEeKMUMa pabOThI MPEANPHATHS, COOIIOAEHNE ACCOPTUMEHTHOTO
NEPEYHs peaTn3yeMbIX OO0, U3AETIH U HAMTKOB, COOTBETCTBUE BPEMEHH
OKa3aHUs yCIyT, BpEMEHU OKUIAaHUS 3aKa3a, 00CIy)KUBaHHUS OTpeOUTenei u
mnp.;

- obecrieueHue yCIoBHiA ISl BEIOOpa MOTPEOUTENEM YCIYyT Pa3IMYHbIX BUJIOB;

- COOTBETCTBHE 0OCTYKHBAIOIIET0 IIEPCOHAIA TPOPECCHOHATHHOMY
Ha3HAYCHUIO, B TOM YHCIIE KOMIIETEHTHOCTD M KBaJTH(UKaIHMs IepcoHaa,

3anuIInTe OTBET.

22. Ilepeyenb ycJayr, npeaocTaBjsieMbIX MpeINpPUATHEM O00IIECTBEHHOT0
NMUTAHUs, MOKeT OBITh PACIIMPEH B 3aBUCUMOCTH OT
3anmuInTe OTBET.

23. IlepeuunciieHHOe HUKEe OTHOCHTCS K OJJHOMY U3 BH/IOB CTAHAAPTOB. JTO:
e besonacnas skcruryaTanus audToB
e JlocTym B rocTeBbIC HOMEpA 110 3asiBKaM
e 3aMeHa JaMmIl
e  3aMKu U 3all0pHbIE YCTPONCTBA
e 3asBKa HA PEMOHT KyXOHHOTO 000pyJOBaHHMs
e  MHcTpykuns Ipu BOSHUKHOBEHUH MOXAPHOH TPEBOTH
e  KoHTponb cHCcTEM BOJOCHAOKEHNS M KaHATH3ALUH
o KOHTpOJ'H) TEMIIEPATYPbI U JaBJICHUSA BOAbL
e Mepbl mnokapHOil 0€30IIaCHOCTHM MpPH OpraHM3alMd MEPOIPHUSITHH C MAacCOBBIM
npeObIBaHUEM JIFOEH
e OO6opynoBanue hUTHEC IICHTPA
e OOciyXHUBaHHE CIOKHOTO TEXHUYECKOT0 000pyI0BaHUS
e OOciy>KMBaHHUE CIIOXKHOTO TEXHUIECKOTO 000pyJ0BaHUS
®  TOpSJOK JIEUCTBUH MpHU MOXKape
e IIpoBepka ornerymmurenei
e Pabora coTpynHHKA HHKEHEPHOTO OT/IeNIa B OJJMHOYKY
e Paboter no TO cructeM BEHTWIALMH U KOHIUINOHUPOBAHUS
e  PemoHTHBIC pabOTHI Y apeHAaTOPOB
e  (Cger 00IIECTBEHHBIX 30H
e (et 00mIECTBEHHBIX 30H OTEIISA
e (CpaboTka W TIpOBEpKa CHCTEM MPOTUBOTMOKAPHON aBTOMATHKH OIOBEIICHUS U

3BaKyaluu
e  VYTwin3auus JIOMUHECUEHTHBIX JIaMII

® Upcrka cucTeM BCHTHUJIAIIUH

24. ITepeuncienHoe HUKe OTHOCHTCH K OJHOMY M3 BHI0B CTAHAAPTOB. JTO:
bazoBrie npremMbl

bazoBrie cTannapThl cepBuca

Bcetpeua rocreit. [Topsgok o6cmyKuBaHusS

TI'uruena
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JMCIUIIIINHA B 3THKA

Kak nmpuHIMAaTE %amo0Bl OT rocTeit
KoMmmmMeHTBI K TOpAYUM HalUTKaM
KoHcynbTupoBanue rocteil no MEpONpUATUIM
Kondepen 3ansr

KonduneHmaipHOCTh HHPOPMAILIUU O TOCTE
Kodemamna

MapxkupoBka Bbinieuku bap u Pectopan
Heo0xoanmble neiicTBHUS 1 HHCTPYKIMH 110 BBOJLY HOBOTO MEHIO
O pabote ¢ x1e000yTOUHFIMA U3ACTISIMH Ha CITy)kKOe IHTaHHS
OO1meHne ¢ rocTIMu

Oburre 00sA3aHHOCTH OPHUIUAHTOB M OapMEHOB
[lepenada cMeHBI MEHEIKEPOB

[lopaua mento

ITonaua cuera

IToaroroBka 3akaza (Pym-cepBuc)

[Moaroroka 3ana k paboTe, 3HAYCHUE U BAKHOCTh
[MoaroroBka 3ana k paboTe, MpaBuUila pAaCCTAHOBKH CTOJIOB
Iopsimok oGcy>kuBaHUS B HOMEpe
[TocnenoBaTebHOCTE CEPBUPOBKH CTOJIOB
[IpaBuna moBeaeHus B pa3aeBankax

[IpaBuna nmpuema 3akasza

[IpaBuna, cTaHmapTHI 3THKETA

[Tpuem 3aka3a B Homepe

[Tpuem 3aka3a Ha HAMTKH

Ipuem 3aka3sa o Tenaedony

[Tpuém u oOparieHue ¢ AMCKOHTHBIMU KapTaMH
IIporpamma JI0AIBHOCTH

[IpodeccronanbHOe MPUBETCTBUE U B3aUMOJICHCTBUE
Pa6ora bapMeHOB

Pa6ora B Gape

Pabota Ha 3aBTpaKax

Pa6ora ¢ BuHOM

Pabora c xanobamu

Pabora ¢ mpubopamu

Pacuer uncieHHoCcTH OPHUIIAHTOB

Pacyer 4nCI€eHHOCTH ITOBApOB U CTIOAP/IOB
Pym-cepBuc

Cser B Oape

Cepsupoka VIP kommmnmenTtoB-VIP Amenities
CepBupOBKa aMEPUKAHCKOTO 3aBTPaKa
CepBupoBka BuHa-Serving wine

CepBupOBKa 3aBTPaKOB

CepBupoBka 3aBTpakoB. [IpuioxeHne
CepBUpOBKAa KOHTHHEHTAIEHOTO 3aBTPaKa
CepBUpOBKa HAITUTKOB

CepBUpOBKa NOCYbI U TPHOOPOB

CepBUpOBKa CKaTepTH

CepBupoBKa crienuii, caxapHuil, OyTHUIOK IS coyca
CraHzmapTt CepBUPOBKH CTOJIA

CepBHpoOBKa cTONA cal)eTKaMHI

CraHzapT BHYTPEHHETO TPYJOBOT'O Pacropsiika
CraHaapT npe3eHTalui MEHIO

CraHaapThl BHEIIHETO BUAA O(UIIMAHTOB
CrangapTsl 00CITyKUBaHUS

Cranpaptel oocnyxuBanus A La Carte
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CrannapTtsl 00CITy)KHBaHUS B peCTOpaHe
CrannapTsl 00CTy)KHBaHUS Ha IIBEICKOM CTOJIE
Tenexanaisr B 6ape

TenehoHHBIN 3THKET

Texuunueckue Ctannaptel bapos

Y6opka UCII0JIb30BaHHOM NOCYBI.

Yuupopma COTpyIHUKOB CITy>KOBI

dunocodus 06cIyKUBaAHUSA

XpaHenue ankoroJst. [Iprem ankorouist Ha cBaJieOHbIE MEPOIIPUSTUS
XpaHeHre NHBEHTaPsI

LenTpanpHas moctpa

LleHTpanbHOE OCBELIEHHE TOCTEBOTO X0JIIa

UYek mucT KOH(EpeHII-MepOTIPUATHN

25.

o SlHnexnyTenecTBus

¢ Expedia

e HRS

o Aptopu3saiuonHas Gopma

e be3Hanu4HbIN pacyeT

o bpornposanne HoMepoB depe3 Online kaHAIBI TPOAAXK
¢ BuzoBas noanepxka

o JIueBHOM Tapud

® 3aniep)KaHHbIe peEChI

® 3akpsITHE paboyero AHA

o KOHTpOJIb OTIIATHI TPOKUBAHUS 110 OE3HATMYHOMY pacyeTy
e Heszaesn

e O6menue no pecypey Telegramm

o [ToxrBepkieHUE IPYIIILL

o [Ipenocrasnenus Tapuga Uit COTPYAHUKOB OTEIs

o [Ipouenypa Express check in

e PaHHMI 3ae31 U MO3AHUI BBIE3]

o CrIMcoK 0XKHIAeMOro 3ae3/ia

o CrieHapwii oTBeTa 110 TesehOHY

o Crenapuii npuema 3Bonka CallKeeper

l'[epe'mc.ne}moe HHUKE OTHOCUTCHA K OJHOMY M3 BU/JI0B CTAHAAPTOB. 9To0:

° KOMHJ’II/IMCHTapHOG MPOKUBAHUE C LCIIBIO YBCIIMYCHUA JOXOJ0B OTECIIA

26.

Brie3gnas BcTpeua

Brinonnenue KPI

JlebuTopckas 3a0/DKSHHOCTD

3amepKaHHbBIE PEHCHI

Kommepueckoe IIpennoxenue

Kontpons [loxona Meponpusituit

KopnopaTuHslii Tenedox

KopnopaTtusHbIe npaBuiia 0OIIEHNs B COIMANBHBIX CETAX U HHTEPHETE
Hauucnenue I[luranus qis peiico

Hossle KonTpakTs!

O6paboTka 3arpocoB

Otcpouka [TnaTexeit

Ilepenaua Jen

[Iponeypa moka3a HomepHOTO (OHIA OTEISA
[IpencraBuTenbCcKre pacxobl

IIposenenue Meponpusitus

npoueaypa paboTsl o opranusanuu Meponpustuid (Epitome)

Hepequc.nelmoe HHUKE OTHOCUTCHA K OAHOMY M3 BU/JI0B CTAHAAPTOB. 9To0:
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e Cepruduxars

e Cosemanuns

e CocraBlcHHE KOMMEPUYECKOTO MPEATI0KEHHS 1 €r0 KOHTPOIIb

e CrmcaHHe B CUCTEME

e Crpykrypa Otnena

®  DJeKTpOHHAs MOANUCH

27. l'[epe'mc.JIeHHoe HHUKE OTHOCUTCHA K OAHOMY U3 BUJI0B CTAHAAPTOB. 9T0:

e AnropuT™m OKa3zaHHs NEPBOI MOMOIIU

e JleficTBuA mNpH NONYYEHHH CHTHAlA O CpadaThIBAaHWM MOKApHOW CHTHAJIH3AIHA
CTaHLIUU

e  JleHCTBUS COTPYAHHUKOB B CIIy4asiX HAHECEHHS MaTEpUAIBHOTO yiiepoa

e  HMucTpykuus 3axBat 3aJ0KHUKOB

e  MucTpykuus o B3aumoeicTBuu nepconana ¢ MUC

e  HHcTpykuus o IeHCTBHSAX NMPOXKHMBAIOUIMX B CIydae MOXKapa M JPYTUX Ype3BBIYalHBIX
CUTTyallUsAX

e UHcTpyKiwms o neficTBUAX coTpyaHUKOB mpu UC

e  MHCTpyKLUs OTKPBITHS CMEKHBIX ABEpEH B HOMEpax

e UHcrpykuusi mo oOecreueHHI0 KOHTPOJBHO-TIPOIYCKHOTO ¥ BHYTPHOOBEKTOBOTO
PEXXHUMOB

e  MHcTpykums 1o B3aMMOAEHCTBHUIO IIEPCOHANIa B CIIydae OCTAHOBKU KaOMHBI TH(Ta

e HCTpyKuys MO NOBEACHHIO IPH KPakKe

e MHcTpykmmss 1O TOBEACHHWIO IIPM  HEOOXOAMMOCTH  OKa3aHHS  HEOTJIOKHOH
MEIULIUHCKON TTOMOLIH

e  MHcTpykuus 1o MoBeACHHUIO IpH 00HAPYKEHUH IPEIMETOB

e VIHCTpyKIW 10 MOBEICHUIO ITPU MOXKape

e  VHcTpyKuus 1o MOBeAICHHIO IPH MOJTYYSHHH IO Telae(oHy COOOLICHUs, COAePKALIEro
yrposy

e  VIHCTPYKIWS 110 TPOBEPOYHBIM MEPOTIPUSITHIM

e  VIHCTPYKIS CMEPTH B TOCTHHHIIE

e  Mepsl o01ecTBeHHOI Oe30macHOCTH

e [lonoxxeHue 0 KIIOYEBOM XO3SICTBE

e [lonoxxeHne o Mepax NpH MOCTYIUICHHN COOOIIEHNs 3 TudTa

e Tlonoxenue O cucTeMe IIATHOIO Bbe3aa

e [lonoxenwue o ciayxbe 6e30macHOCTH

e [lonoxenne 06 oruiaTe TApKOBKU

e [lopsaoK BCKPBITHS U 3aKPBITHS CKJIAI0B

e [lopsinok BckpeiTHst ceiihoB B HOMepHOM (hoHTIe

o [lopsamox BeIgauM KItOUEH U OCMOTpA CIIYy>KeOHOT0 aBTOTPAHCIIOPTa

e Jlopsmox odopmieHHs M BBIZAYM MaTEPHAIBHBIX IPOIYCKOB Ha BBIHOC (BBIBO3)
MaTepHaJIbHBIX CPEACTB

e Tlopsaaok mocemieHus 1 MpOBEACHUS MEPOIPUATHUI Ha IIIOMIaKe

e [lopsnok npuema Oaraka U KOppeCIOHICHINT

e [IpaBuia nosnb30BaHMs aBTOMAaTHUECKUMH BOPOTAMU 71l Bb€3/Ja HA MTaPKOBKY

e [Ipouenypa U3rOTOBIEHUS NPOIMYCKOB

e TlIpouenypa ocMoTpa Bellel oceTurenen

e  Pa3zpsdcHeHus N0 IIpaBUJIaM PETUCTPALUU U HAXOXKJIEHUS TOCTEN U IOCETUTENEH

e  CraHmapT ydeTa MpHX0Ja yX0/1a HAEMHBIX COTPYIHHKOB

® (Cornacue Ha 00pabOTKy MepCOHANBHBIX JaHHBIX 1711 YOI

28. KomrmiekcHbli cTaHAapT HAa MHUHHU-0apbl TO3BOJIMT OTBETHTh Ha BOMNPOCHI

COTPYIHUKOB KaKUX CIyk0, ecinu pedb UAET 00 YCTAaHOBKE PO3ETOK, 3aKYIKe
MUHU-03pOB, 3aKylNKe MPOAYKIMH i MHUHU-0ApOB, OOCIYXHMBAaHHH MHHH-
0apoB ¥ WX TOMOJHEHUHU? 3aMHIINTE OTBET.
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29. CuryanuoHHasi 3aja4ya. 3aropoIHbI TOCTUHUYHBIA KOMITJIEKC C COOCTBEHHBIM
NpEANPUITHEM TUTAHUS TOTOBUTCS K OTKPBITUIO, MEpe] PYKOBOJIUTEIEM
ciy>)kObl ~ IUTaHUS CTOUT 3aJaya [OATOTOBUTH BCIO  00S3aTENIbHYIO
JIOKYMEHTAIHIO.

30. CuryanmonHas 3agaya. HazoBute u 000CHYHTE, C TOMOIIBIO KAKMX METOJIOB
MOJKHO TIPOBECTH ayJAUT KaueCTBA OOCITY)KHBAHHSI TOCTUHUYHOTO TIPEATIPHUSITHS

31. [lepeunciure mnpeuMylIecTBa, KOTOpPbIE JAIOT MUCBMEHHBIE CTaHIAPThHI
TOCTUHUI. 3aITUIINTE OTBET.

32. Kakue cymecTByroT BHABI KOPIOPATUBHBIX CTAHJAPTOB B TOCTHHUIE?
3anuimTe OTBET.

33. JJ1s1 4ero Hy:KHbI KOPNOPATHBHBIE CTAHIAPTHI TOCTUHUIBI? YKa3bIBaThCS B
YeK-JINCTE TPHU MPOXOKICHUM TMPOBEPKH HA KIACCU(DUKALMIO OTeNs WU
JlomkHBl  OBITH TOKa3aHBl TOCTIO TMPU 3ae€3/le B TOCTHUHUILY COTJIACHO
[TocranoBnenuto [IpaButensctBa PO ot 18.11.2020 No 1860 «O6 yrBepx)aeHUM
[TonoxxeHus o knaccuukanyuu rocTHHUI? HeoOXommMo BMcaTh OTBET.

34. 3HaHue U co0JII0/IeHNe CTAHAAPTOB JOIOJHAET OaJUIbl IPH OLIEHKE MepCcoHaa
TOCTUHMIIBI WM HUKAKUX MMPEUMYIIECTB HE 1aéT?

35. KopnoparusHbie cTanIapThl — 3TO. ..... 3anuiuTe OTBET.

36. OxapakTtepu3yiiTe pecypchbl FOCTHHHYHOTO MPEXNPUSITHS.

37. Ilepeuncianure TpeGoBaHus MO pecypcocOepexeHuI0 (00si3aTesibHbIe TpeOOBaHMSA
IKO0- ceanq)mcaTa «3eyIeHblii .TIHCTOK») npu MNPOCKTUPOBAHUH TOCTUHUYHOM
KOHIENnNuun

38. HckyccTBO TMYHOTO KOHTAKTA 3aKITIOYAETCS B ...... 3anumnmMTe OTBET.

39. [ToTpebutenu  oreHWBAIOT (AaKTHUECKOE KA4eCcTBO YCIYIH IO  JIBYM
KPUTEPUSIM. . ... 3aIUIINTE OTBET.

40. [ToTpebutenu oleHMBaOT (HaKTHUECKOE KadyecTBO MpoIlecca MPeloCTaBICHUs
YCIIYTH TIO KPUTEPUSIM:

HazoBute Tpu Takux Kpurepus.

41. [Ipouecc oOcnykuBaHus B OOLIECTBEHHOM IHTAaHUU IOAPA3yMEBAET
3anuinmTe OTBET.

42. Onpeneanre nocjie0BaTeJJbHOCTh BbINOJHEHUS JAelCTBUI
0o(pMUMAHTAMM NPH NOATOTOBKE K 00CIYKUBAHUIO OTPeONTE e
1. [loaroroBka 3ana 1 paboyero Mmecra kK 00CIyKUBAaHUIO
2. [loaroroBka nepcoHana K 00CIyKUBaHUIO
3. [IpenBaputenbHas CEpBUPOBKA CTOJIOB
4. [Tony4eHue u MOATOTOBKA CTOJIOBOM MOCY/IbI, MPUOOPOB U CTOJIOBOTO OEINbs

43. Omnpenesnre nMoc/ae10BaATeIbHOCTh BBINOJHEHUS AeHCTBHI

opMUIMAHTAMH NIPH 00CTYKUBAHUM NOTpeduTe el
1. BcTpeua ¥ IpUBETCTBUE TOCTEN
2. pa3MenIeHne MoTpeOnTeNel B 3aJI€ 3a CTOJIOM;
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3. O3HAKOMJIEHHE C MEHIO M KapTOil HAITUTKOB;

4. mpueM 3aKa3oB;

5. OKa3zaHue IMOMOIIH B BEIOOpE OO0 M HAITUTKOB;

6. mojaya 3aKa3aHHbIX OJIFOJ U HAIIUTKOB B OIPEIEICHHON
MOCTIeI0BATEIbHOCTH;

7. HETIOCPeACTBEHHOE 00CTyKMBaHUE TOCTEN 3a CTOJIOM.

44, ITponomxkure - «3akoH O 3amuTe IpaB norpeduteneit»: Henocrarok ToBapa (paboThl,
yCIyrn) -

45, B cdepe roctuHmuHOrO OM3HECa KayecTBO MOXKHO JU(QQepeHInupoBaTb Ha TpU
OCHOBHBIX BHJA .....

46. YnpapjieHue Ka4yecTBOM OOCJHYKMBAHHMS OCYUIECTBJISACTCH IMOCPEACTBOM
CHCTEMBI Mep:

47. Curyanmonnasi 3anada. CocraBbTe /ISl TOCTHHHIBI TNepeYyeHb OCHOBHBIX
JI0TOBOPOB 0GecneYeHHs CAHUTAPHO-3IIHAeMHOJIOTHYecKoii 6e3onacHocTn 'K

48. Curyaunonnas 3anaua. CocraBbTe OCHOBHBIe TpedoBanuss mno IIporpamme
pousBoacreennoro Konrpous (IIIK) pjst rocTuHULBI

49, KonTpoJab kadecTBa yeayru (oocuyscusanus)

50. Curyanmonnas 3aaava. Coctasbre 115 ciyx0b1 CIIuP 650k — cxemy: nporecc

OpOHMPOBAHUS, KOTOPHII BKIIOYAET CIEIYIOIINE ONIEPAllMOHHbIE MPOLIETYPHI:
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ol. CuryanuonHas 3aaada. CocTaBbTe OCHOBHbIE Pa3/ielibl PerHCTPALMOHHON KapThl
52. WNuBenTapuzanus - 3TO
KOHTPOJIb
53. Curyanuonnas 3agada. OOocHyiiTe Kakue Mepbl 0e30MaCHOCTH MW KOHTPOJIS

A0KHbI OBITH NPEIYyCMOTPEHbI B TOCTHHHMIE MO oOfecne4eHUIO CAHUTAPHO-
MUAEMHOJIOTMYECKO 0e30macHOCTH W 3amuTe (KU3HM U 3A0POBbSI) TOCTH,
npeaoTBpalleHue PUCKOB BO3HUKHOBEHUS] MH(EKIMOHHBIX U HeMH(EeKIMOHHBIX
3a00/1eBaHUii 10 BUHE FOCTUHUIIBI.

54, CuryanuonHnas 3aaava. /i cay:xk0b1 CIIuP pacnpenenure
nociaenoBarejbHocTh COII «Perncrpanus v mocejieHue rocTs»
- perucTpaius B CUCTEME;

- TIOCEJICHUS TOCTEH B OTEIIE;

- BbIJIaya KJII04Ya OT HOMEPa;

- IPEPETUCTPaLUS;

- peakIus Ha JOMOIHUTEIIbHBIC 3aPOCHI TOCTEH;

- BBIOOp KOMHATHI U Tapuda;

- YCTQHOBJICHUE METO/IbI OTLIATHI;

- MPOBOJBI TOCTSI B HOMED;

Otser:
™ f '
1.Mpepervctpaunn  [* 2. PerucTpaums 3. Brifiop KOMHATH! 4, YeTaHoBneHHE
rocTen B CHOTEME W TEptba METOAE OnNaTel
J . LS
™ fa 5
5. Bhigaua kniova 6. Paakuyn 7 MpoBoas! rocTA
0T HOMEPA I "%m“%”e B HOMEp
\ /
OTgeT (cM. B 3a7aHHH).
55. Curyanuonnas 3amada. OOocHyiiTe 1 Cayxk0bl XayCKMIIMHT KATEerOpUU
y0OpOUYHBIX PadoT:
56. CuryanuoHnnas 3ajava. OoocnyiiTe A CIIyKOBI XayCKMITUHT

IlocaenoBaTebHOCTH NPOBeAeHHUsI BUI0B YOOPOUHBIX padoT:

57. Kakne kareropum rocTMHMUBI W KaKHe YCJIOBHSI YYHMTBIBAKTCH IO
o0ecre4yeHUI0 AaHTUTEPpPOpUcTHYEeCKOi 3ammmenHocTu I'K

58. N3yuuts TexHomornueckuit mporecc padbotel ¢ ACY

59. Kakas undopmanus HeoOXoauma s 3allOJIHEHUST KapThl TOCTS, KOTOpas
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3aII0JIHAETCA B CUCTEME?

60. 3anonauTe GOPMY CIauM TOCTEBOro OEJIbsi B IPAYCUHYIO\X UMUYHCTKY.

61. Kakwue ycioBHbIe 0003HAYCHHS UCTIOIB3YIOTCSI B TOCTUHUYHOM OM3HEece?

62. CraTychl 3aIpOCOB Ha MEPONPUATHUS WM rpynIoBsie 3anpockl B Cucreme Opera
63. AnropuTt™m niprema Tesie(pOHHOTO 3BOHKA

64. AJTOPUTM TIPOJIAYKH OT CTONKH

65. Kakune nokymeHThI HEOOXO0 MBI, YTOOBI TOCTAaBUTH Ha y4eT rocTs B MB/I,

UCIOJIb3YSl MOJLYJIb “MUTPAllMOHHBIN y4yeT”?

66. Anroput™ paboThI ¢ MOAYJIEM “MHUTPAIMOHHBIA PEXKIM

67. [Ipoaxu TOMOTHUTEIBHBIX YCIYT B OTEJE: KOH()EPEHII-YCIYTH

68. Anroput™ 0pOpPMIICHHS BU30BOW TIOJACPKKHU IJIS TOCTS

69. Auroput™ (hopMHpOBaHHS IIEHOOOPa30BaHKs TOCTUHUYHOTO MTPOIYKTa
70. N3yuuts TexHomornueckuit mporecc padbotel ¢ ACY

3agaHus 17151 IPOBEACHUS IPOMEKYTOUYHOM aTTeCTALMHA
(OIleHKH KOMIETEHINHN)

IIK-8. CnocobeH npuMeHATH MeTObI NPUKJIAAHBIX HCCJIeI0BaHUIl B n30paHHoii cdepe
npo¢ecCHOHATBHOM IeSTeJILHOCTH H AHAJIU3HPOBATH IKOHOMHYECKYI0 JI(PPEeKTHBHOCTH
AeSITeIbHOCTH AeNapTAMEeHTOB (CJIy0, 0T/1eJI0B) TOCTHHUYHOI0 NPeANPUSTHS

[TK-8.1. Mcnonp3yeT nmpuKIagHble METOBI JIJIsT UCCIIEIOBAHUS PhIHKA, TEXHOJOTUUECKUX U
yIpaBICHUYECKUX WHHOBAIMi B u30paHHOW cdepe AESITENbHOCTH; TPOBOJUT  OICHKY
SKOHOMUYECKON 3(P(HEKTUBHOCTH JACSITEIBHOCTH MOAPA3ICTIEHNN TOCTUHUYHOTO TIPEANPUITHS

[IK-8.2. OcymiecTBisieT aHalu3 JOXOAOB M PACXOAOB TOCTHHUYHOIO MPEANPUATHS U
(hopMHUpPYET IIEHOBYIO TOJIUTUKY

I1K-8.3. OOOCHOBBIBaE€T Mephl MO COBEPIICHCTBOBAHHUIO YIPABICHYECKUX PEIICHUN IO
OpraHU3aINi TOCTUHUYIHON JIEATeTLHOCTH

Tun 3apanus: 3aganust SAKPBITOI'O tuma Ha ycranosnerue coorBerctBust (1-20)

1. Cnenath pacueT CTOMMOCTH TPOKUBAHUS Ui JBYXMECTHOTO pa3MEIICHUs 10 (popmyIie
HEeTTO + % + CTOMMOCTh 3aBTpaka*2.

A) Cebecroumocts HoMepa = 8700 pyouteit, 3aBTpak = 1500 pyOiieid.

B) Cebecronmocts HOMepa = 5890 py0ieii, 3aBTpak = 1300 pyOueii.

C) Cebecroumocth HOMepa = 10 500 pyoueit, 3aBTpak = 1500 pyOitei.

D) Cebecroumocts HOMepa = 4500 py6ueit, 3aBTpak = 1500 pyonei.
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2. [lenooOpazoBanue. Cnenarth pacyeT CTOMMOCTH TPOXHBAHUS JUIS OJHOMECTHOTO
pasmereHus o gpopmyie HeTTo + % + CTOMMOCTB 3aBTpaKa.

A) CebGecroumocts HOMepa = 4150 py6uneit, 3aBTpak = 560 pyoO:eit.

B) CebecToumocts HOMepa = 7800 py0ueii, 3aBTpak = 690 py0Oieii.

C) Cebectoumocts HOMepa = 8900 py6neii, 3aBTpak = 690 pyOiieii.

D) Cebecroumocts HOMepa = 6200 pyoieit, 3aBTpak = 700 pyOIieii.

3. SWOT- anaim3 — 3TO MapKETHMHTOBBIH WHCTPYMEHT Uil M3Y4YCHUs BHYTPEHHEH Cpenpl,
KOTOPBIA COCTOUT U3 4 OJIOKOB.

A) BosmoxkHOCTH

B) Cnabbie cTopoHBI

C) Yrpossl

D) CunbHble CTOPOHBI

4, Kak naswIBaercsa KOHICIIOHWA OKa3aHUus KOM(I)OpTHLIX YCIyr Ha BCCX IJTallax pceain3allun
YCJIyT, OPUEHTUPOBAHHAS HA ONPEICICHHBIA CETMEHT

A) China Friendly

B) Eco Friendly

C) Pet Friendly

D) Halal Friendly

5. PaCHpeI{eJ’H/ITe MMOoCJICAOBATCIIBHOCTD JKU3HCHHOTI'O ITUKJIA YCIIYTH.
A) 1 stan
B) 2 sran
C) 3 sran
D) 4 stan

6. Pacnipenenute Ha COOTBETCTBHE KaTETOPUU HOMEPOB IO BMECTHMOCTH
A) SNGL

B) TWIN

C) DBL

D) TRPL

7. Kakne crparermn oTenpepbl MOTYT HWCHOJB30BATh UISI PAa3BUTHUS TOCTUHHYHOTO
NPEIIPUATHSL.

A) cTpaterus pocra nokasatesen

B) crparerus pacumpenus noprgens

C) crparerus BbIXo/1a Ha HOBBIE TEPPUTOPHU

D) crparerus auddepenunaniu

8. HazoBute uMst ocHoBaTeneu 3apy6e)KHBIX TOCTUHHNYHBIX KOpHOpaLII/Iﬁ.
A) Accor Hotels

B) Marriott Hotels

C) Hilton Hotels

D) Lotte Hotels
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9. Kakue mprHIMITEI TPOEKTUPOBAHUS HEOOXOJUMO YIUTHIBATh
A) IlocnenoBarenbHOCTh M BApUATUBHOCTD

B) DramHoCTh poIIEcCa MPOEKTUPOBAHUS

C)Cobnrorenne HOpMaTUBHBIX IPABUIT U TPEOOBAHUIA

D) Bo3aM0OXHOCTh H3MEHEHHS IPEANIPUSATHS WU €r0 PaCIIMPEHUS

10. Paccunraiite MHIUBUAYAIBHBIN Tapu] U TOCTS 110 CIEAYIONIM YCIOBUSIM
A) 4500+

B) 7850+

C)2790+

D) 13000+

11. PaccuunraiiTe CTOMMOCTb IPOXKUBAHUS €CIIU, IaHbI CICAYIOLINE YCIOBHUA.

A) Tapud unnuBuayana 7000++ miast ABYXMECTHOTO MPOXKHUBAHUS, T1I€ CTOMMOCTH 3aBTpaka 1500
pyoOueii /uenoBexa. Kakasi oOmiass cToMMOCTh 2-MECTHOTO HOMEpA, HAIMCAaB aJTOPUTM pacdera
Tapuda.

B) UnpuBuayansusiii Tapud 4560+. Kakas oOmiasi CTOMMOCTb IPOKMBAHUS, HAMCAB aJTOPUTM
pacuera Tapuda?

C) Tapud mns typucra 3500++, roe 3aBTpak 700 pyOneit mpu AByXMecTHOM pasMenicHnn. Kakas
o0111asi CTOUMOCTb NPOXKUBAHUS, HAIIMCAB aJITOPUTM pacueTa?

D) Tapud nns xopnopatuBHoro rocts - 5000+. Kakas oOmiast crouMOCTh IpOKMBaHMsI, HAIIUCaB
aJITOPUTM pacuera?

12. Paccunraiite cTOMMOCTB POKUBAHUS €CIIN, JaHbI CIEAYIOIINE YCIOBHS

A) Jloxon ot HOMepHoro ¢onga coctasiuser 675 000 py6neit. KonndecTBo peannuzyembix
HomepoB 320 HomepoB. Kakoit ADR (cpeanuii Tapud), okpyrinus Tapud 10 neabiid yucen?

B) Homepnoii pona - 278 Homepos. 3arpyska - 43%. [loxon ot HomepHoro ¢oHa B 1eHb - 1 158
480 pyoneit. Kaxoil mokazarenr ADR? (konuuecTBO HOMEpPOB IpPHU MOACUETE OKPYIIIUTH 10
LeJIBIX TIOKa3aTesen).

C) HomepHnoii goun - 542 nHomepa. 3arpyska - 24%. Jloxox ot HoMepHOTro (poHIa B JeHb - 456
983 py6. Kaxkoit nmokazatens REVpar?

D) Tapud nns xopnopatuBHoro rocts - 7800+. Kakas o0miasi CTOUMOCTb MPOKUBAHUS, HATUCAB
aJITOPUTM pacyera?

13.  PemwuTe 3aauy eciu, AaHbl CIEIYIOLINE YCIOBUS/

A) Tapud nns xoprnoparuBHoro rocts - 7800++, 3aBrpak 700 py6. Kakas obmias ctouMocTh
MPOKUBAHUS 11 OJTHOMECTHOTO IIPOXKUBAHUS?

B) CebecrouMocTs pa3MelnieHHdss B MOJYJIBHOM CpeACTBE pa3menieHuu coctasmsier § 000
pyouneit/cytku. PentabensHocTs - 40%, a HIIC - 20%. Kakas nonyctumas 1eHa K npojaxe?

C) 3arpaTbl Ha MapKETHMHIOBYIO JIEATENBHOCTh B roj cocTaBisioT 1 236 980 py6. Ckonbko B
MeCsIII TOy4YaroTcs 3aTpaThl?

D) CroumocTs BHeapeHHS 0HOTO poboTa-odumnmanta - 467 000 pyonei. Otens N 3akynun aBa
pobota. Cpenuuii uek - 1450 pyOiieid, a KOTHUECTBO 3aKa30B B JACHb OKOJO 25. CKOJIBKO THEH
He0o0X0IMMO, YTOOBI OKYNMUJIOCH 000pyaoBaHHE (POOOT-OPUIMAHT) (KOJI-BO JHEH OKPYIJIUTh U
yKa3aTb TOJBKO YUCIIO)

14. Permmre 3aauy eci, JaHbI CIEIYTOIIHE YCIOBHSL.
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A. Ce0ecTOMMOCTh ~ pa3MeIIeHUsT B  [JBDMIMHTE cocraBisier 6310  pyOneit/cyTku.
Pentabensnocts - 30%, a HIC - 20%. Kakas momyctumasi 1ieHa K Mpojake, OKPYIJIMB JI0 HEIbIX
gyucen? 1. 1) 278873*4 poborta =1 115 492 py6. (3aTpats)

2) 2749 py6 *16 =43 984 py6 (1m1aH Mpo1ax B JCHB)

3) 1 115492 py6/20 aueii= 55 774, 60 py6.

4) 55 774, 60 py6/2749 py6. = 20,2 =21 3aka3

B) Croumocts BHeapeHUs: oqHOro podora-odurmanta - 278 873 pybneit. Orens N 3akynun 4
pobota. Cpennuii uek - 2749 pyOiieid, a KOJIMUECTBO 3aKa30B B JIEHb 0K0JI0 16. CKOJBKO 3aKa30B
HYKHO JIe1aTh, YTOOBI OKYIUJIOCH 3aKyIJIeHHOE 000opynoBanue 3a 20 aueii (podoT-odunmant)??2.
1) 35 000/1.20 =37 500 py6

2) 37 500 -35 000 = 2500 pyo

3) 2500/35000 = 0,07*100=7

C) Cebecroumocth mpokuBanusi B Homepe coctasisier 35 000 pyo. HIC 20%. Bo3moxHbIit
ypOBeHb Mpojaxu Homepa coctaBisieT 45 000 py06. Kakas peHTaOGenbHOCTh JAaHHOW ycIyru (B
%), HaIlMCaB AJITOPUTM H HE OKPYTIATh UPPBI? 3. 9846 pyOieit

D) Homepnoit poup - 68 Homep. 3arpyska - 56%. Jloxon ot HomepHoro ¢onaa B ¢eBpane - 498
600 py6. Kakoit moka3zatens Revpar, okpyriure B iudpsI 10 TETbIX? 4. 498 600/68 = 7332,
35 =7332 pybneit

15. Pemnte 3a1a4uy eCiii, JaHbI CIEAYIOIINE YCITOBHSL.

A Howmepnoit dhonx - 345 Homep. 3arpyska - 56%. Jloxon or HoMepHOTro GoHIa B deBpase -
23 498 600 py6. Kakoii mokazarens Revpar, okpyriu B iudpsl A0 1enbix?

B. Howmepnoit ¢ponn - 58 HOMep. 3arpy3ka - 56%. Jloxox ot HomepHoro douma - 356 000 pyo.
Kakoii mokazarens Revpar, okpyrnus nudpst 10 1enbx?

C. Howmepnoit honug - 171 Homep. 3arpy3ka - 85%. Joxox ot HomepHoro ¢ouma - 1 654 600
py0. Kaxkoit mokazarens Revpar, okpyriu B uudpsl 10 neibx?

D) KonmuectBo nposkuBatomux 167 yenoBek. J1oxoa OT mpoJaxu BCEX TOCTUHUYHBIX ycayT 2 764
430 py6. Kakoii mokazarens Revpac?

16.  PemmuTe 3amauy eciu, AaHbl CIETYIOLIUE YCIOBUS

A CebecrouMocTs mpoxuBanust B Homepe cocrasisger 12 000 py6. HIC 20%. Bo3moxnbiit
ypoBeHb npojaxku HoMmepa coctasiseT 20 000 py6. Kakas peHTaGenbHOCTh TaHHOM yciayru (B
%), HaryMcaB aIrOPUTM U HE OKPYIJIATH LU(ppbI?

B) Ceb6ecronmocts mpokuBanust B HoMmepe coctasiser 18 000 py6. HJAC 20%. Bo3moxHblit
ypOBeHb Mpoaaxku HoMmepa coctasisger 25 000 py6. Kakas peHTaOenbHOCTh JaHHOW yciyrH (B
%), HamKcaB AJITOPUTM U HE OKPYTJIIATh HUPbI?

C)Kakas obmas croumoctsh HOoMepa 5600, ecnu penrtadensHoCcTh 30% u 20% HAC., HamucaB
JITOPUTM pacyera.

D) Cnenare pacdueT yIyIIeHHOW BBITOABI OT MPOJAXH HOMEPOB, eciim HoMepHOoW (onm — 137
HOMEpOB, 3arpy3ka coctasisieT 65%, a cpeHssi CTOUMOCTh HoMepa — 6 412 pyGueil. PesynbraTsl
% OKpPYTJIUTH /10 1IeJIbIX YHCeN, U (PUHATIBHBIA pacyeT yKa3aTh B pyOIIsix

17 Pemure 3aaavy €CJIv, JaHbI CJICAYIOMIUC YCIIOBUS.
A)CebectoumocTs nposkuBanusa B HoMepe cocTanisier 28 000 py6. HJIC. Bo3moxHbIi ypoBEeHb

npoJaku Homepa coctasisieT 46 000 py0. Kakas penTadenbHOCTh JaHHOH yeiuyrH (B %)?
B)Cnenatp pacder ymymeHHOH BBITOABI OT MPOJAKA HOMEPOB, eciau HOMepHOH donm — 523
HOMepa, 3arpy3ka coctasisieT 45%, a cpeiHsas CTouMocTh HoMepa — 6 412 pybneii. Pesynpratsl %
OKPYTJIUTBH J10 LIEJIbIX YUCEN.
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C)KomnuecTBo npoxuBaromux 190 yenosek. Jloxom oT mpogaku BCEX TOCTUHUYHBIX yciyr 2 764
430 py6. Kakoii mokazarenp Revpac?

D)Cnenare pacuer ymymieHHON BBITOJBI OT MPOJAXH HOMEPOB, €CIIM HOMepHOH ¢oHm — 89
HOMEpPOB, 3arpy3ka coctaBiisieT 65%, a cpeiHssi CTOUMOCTh HOMepa — 6 412 pybneit. Pe3ynbTarsl
% OKPYTJIUTH JIO TIEJIIX YHCETI.

18.  Cnaenaiite comocTaBieHUs IO HOHATHITHOMY ammapary.
A) ADR

B) RevPar
C) RevPac
A Total Revpar

19.  Cnaenaiite comocTaBieHuUs IO TOHATHIHOMY ammapary.
A) day to day

B) month to month

C) year to year

D) The first quarter to first quarter

Crenaiite cornocTaBieHUs 110 IOHATUHHOMY anmnapary.
Proactiv sales

Reactiv sales

Sales Manager

Shop call

Cow>y

Tun 3apanus: 3aganuss KOMBUHHUPOBAHHOI'O Ttuma ¢ BBIOOpOM OJIHOTO BEPHOTO OTBETA U3

OPCAIO0XKCHHBIX 1 000CHOBaHHEM BBI60pa

21. HomepHoit ¢oup - 176 HOMep. 3arpy3ka - 56%. Joxox ot HOMepHOTO doHma - 276 986 pyo.
Kakoii Revpar?

A)1573, 78 py6

B) 1573 py6

C) 1574

D) 1578

22. Croumocts HOMepa 12750+, CTouMoCTh ABYXMECTHOTO HOMEpa
A) 12 750 pyo.

B) 15 300 py0.

C) 14 407, 50 pyo.

D) 16 575 pyo.

23. Croumocts HOMepa 5700++, rae croumocts 3aBTpa 1200 py6, Kakoit Tapud ogHoMecTHOro
pa3MeIIeHus

A) 5700 py6.

B) 6840 py6.

C) 8040 pyo.

D) 9240 py6.
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24. llenoobpa3zoBanue. CrenaTh pacueT CTOMMOCTH IPOXKUBAHUS I OJHOMECTHOTO pa3MEIICHUS
o gopmyie Herto + % + croumocts 3aBTpaka. Herro = 3450 pybneit, 3aBTpak = 560 pyOuiei.

A) 3450 py6

B) 4700 py0.

C) 4010 py®.

D) 5260 pyo.

25. llenooOpazoBanue. CaenaTh pacueT CTOMMOCTH MPOXKUBAHUS IS TBYXMECTHOTO Pa3MEIICHHSI
o gopmyne Herto + % + croumocts 3aBTpaka*2. Herro = 3400 py6uieid, 3aBTpak = 560 pyOeii.
A) 4080 py0

B) 3400 py0.

C) 5200 py®.

D) 4640 pyo.

26. Kaxkas o6mast croumocts HOMepa 6900 py6, ecniu penTadbenbHocTh 15% 1 20% Hac?
A) 7935 pyo.
B) 9522 py6.
C) 9520 pyo®.
D) 8280 pyo.

27. Kakast obmast croumocth HoMepa 5600, eciiu perrabdenprOCTh 30% 1 20% HC.
A) 6720 pyO.

B) 8736 py®.

C) 8700 pyo.

D) 7280 pyo.

28. HomepHoii ¢onn - 345 nHomep. 3arpyska - 56%. Jloxon ot HomepHoro ¢GoHzaa B ¢eBpaie - 23
498 600 py6. Kakoit Revpar (okpyriuTh 1ienbie yucia)?

A) 2435 pyo.

B) 2432 py®.

C) 2433 pyo.

D) 2432, 56 py0.

29. CebecToMMOCTh pa3MeIICHHUs] B MOIYJIBHOM CpeACTBE pa3MmenieHuu cocrapisger 8 000
pyouneit/cytku. PentabensHocTh - 40%, a HIAC - 20%. Kakas nomyctumas 1ieHa K mpogaxe?

A) 13 440 pyo.

B) 9 600 py6.

C) 13 000 py®.

D) 9 660 pyo.

30. CebectoumocTh npokuBaHus B Homepe cocrtaBisger 12 000 py6. HAC 20%. Bo3moxHbIi
ypoBeHb npoaaxku HoMmepa coctaBiser 20 000 py6. Kakas perTabenbHOCTh naHHOM yciuyru (B %
OKPYTJIUTh /10 LIEJIbIX YHucen)?

A) 38%

B) 38,8%

C) 39%

D) 39,2%
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31. CebecronmocTth nmpoxkuBanus B Homepe coctasisiet 23 000 py6. HAC. Bo3moxHbrit
ypoBeHb mpoaaxu Homepa coctaBisgeT 46 000 py6. Kakas peHTabenbHOCTHh JaHHOU yCIyTH (B
% OKpYTIUTH)?

A) 67%

B) 66, 6%

C) 66, 5%

D) 66%

32. Homepnoii ¢oug — 210 nHomepoB. Cpennsisi CTOUMOCTb - 8716 py0ueii. 3arpy3ka rocTUHHUIIBI
npu 45% cocraBnger... HOMEpoB (YBEIMYUTH JO IEIBIX YHCEN), BBIPyYKa B JAEHb OT
pa3MEeUICHHUS ........ pyOueii. 3anuimunTe OTBET.

A) 94,5 nomepos u 828 020 pyo6ieii

B) 95 nomepos u 828 021 py6Ouneii

C) 95 nomepos u 828 020 HOMEPOB

D) 94, 5 nomepos u 828 021 HoMmepa

33. Cnmenarp pacyer ymymieHHOW BBITOJBI OT MPOJaKW HOMEPOB, eciu HOMepHOH (oum — 210
HOMEpOB, 3arpy3ka coctaBiser 45% (OKpYriauTh A0 LEJIbIX YHUCET), a CPEAHssl CTOUMOCTb
HoMmepa — 8 716 pyOneil. 3anuiuTe OTBET.

A) 1000 340 py6

B) 1 002 430 pyo.

C) 1002 340 py®.

D) 1 006 450 py6.

34. CnenaTh pacueT 3aTpaT Ha MECSIYHBIN/TO10BOM (hOH[ 3apabOTHOI MIIAThI, €CJIN B LITATE
3a4UCIIEHO 15 COTpYAHMKOB U UX cpenHad 3apruiara - 25 000 py6ueii. 3anumuTe OTBET.

A) 357 000 py6./4 500 000 pyo.

B) 375 000 py6./4 500 000 py6.

C) 375 000 py6.

D) 4 500 000 py6.

35. IlenoobpazoBanue. CaenaTs pacyeT CTOMMOCTH MPOKUBAHUS JIJIsI IBYXMECTHOTO pa3MeIleHHUs
o ¢popmyse HeTTo + % + croumocTs 3aBTpaka. Herro = 10 542 pybnei, 3aBTpak = 1500 pyOneit.
3anuumTe OTBET.

A) 15 650 pyo.

B) 15 650,40 pyo.

C) 15 651 pyo.

D) 15 652 py6.

36. Cnenarp pacyeT YHMyHIEHHOH BBITOJBI OT NMPOJaKd HOMEPOB, €Cii HOMepHO# (ona — 345
HOMEPOB, 3arpy3ka coctapiisieT 67% (OKpYTIUTh 10 LETbIX YUCeN), a CPEAHSST CTOMMOCTh HOMEpa
— 6845 py6neil. 3anuimmre OTBET.

A) 780 332 py0.

B) 780 331 pyo.

C) 780 330 py®.

D) 780 329 py0.

37. Homepuoit ¢ponn - 780 Homep. Jloxox ot HomepHoro donna - 18 569 000 py6. Kakoit Revpar?
A) 10 985 pyo.
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B) 10 986 py6.
C) 10 984 py6.
D) 10 985, 89 pyo.

38. Jloxox ot HOMepHOTO (hoHAa cocTaBiseT 562 763 pyons. KonnyecTBo peaqn3yeMbIx HOMEPOB
320 nomepos. Kakoit ADR? 3anumure oTBeT

A) 1758, 63 pyo.

B) 1 759 py6.

C) 1758 py0.

D) 1758, 64

39. Homepnoii ¢onx - 135 Homepos. 3arpyska - 43%. Jloxox ot HomepHoro ¢onaa B neHs - 1
158 480 py6mneii. Kaxoit ADR? (pe3ynbTaThl 3arpy3ku OKPYIJIUTH IO LENbIX IOKa3aTesiel).
3anuimTe OTBET

A) 19 956, 58 py0.

B) 19 973, 79 pyo.

C) 19 974 pyo.

D) 19 957 py6.

40. Jdoxom ot HomepHoro ¢onaa cocraBiser 689 000 pyGreit. KommuecTBo peamm3yembIx
HomepoB 230 HomepoB. Kakoit ADR? (pe3ynbTaT OKpyTisiTh HE HY>)KHO. 3alMIINUTE OTBET

A) 2995, 56 py0.

B) 2997 py6.

C) 2995,65 py0.

D) npaBuUIbHBIN OTBET OTCYTCTBYET

Tun 3apanusa: 3aganuss OTKPBITOI'O Tuma c pa3BEépHYTHIM, OOOCHOBAHHBIM OTBETOM H
KPUTEPUSIMH OLICHKU

41. Homepnoit pona — 137 HomepoB. CpenHsisi crouMocTh - 6412 py6neil. 3arpy3ka roCTUHHIIBI
ipu 65% COCTaBIISIET... HOMEPOB (OKPYTJIUTH JO LEJbIX YHUCeN), BRIpYYKa B JACHBb OT pa3MeEIICHUs
........ pyoneit

42. Cpenatp pacdeT yIMyLIIEHHOH BBITOABI OT NMPOJaKW HOMEPOB, €ClIM HOMEpHOH (oua — 137
HOMEpPOB, 3arpy3ka cocrasisieT 65%, a cpenHsst cTouMocTh Homepa — 6 412 py6uneil (OKpyriauTh
UQPHI 10 LENbIX MOoKa3aTenei).

43. TOCT P 70587-2022Ycnyru cpeacts pasmenienus’ “Bce BkitoueHo” U “YiabTpa Bce
BKIIIOUeHO”. Ha Kakyio 3BE€3HOCTh OOBEKTOB pa3MEIECHUS OPUEHTUPOBAH ITaHHBIA JOKYMEHT?
CKOJIBKO pa3ziesioB B JOKYMEHTE MOKHO BBIZICTUTH C TPeOOBAaHUAMHM K yciayram 1o cucteme “Bee
BKJIFOUCHO U “YIIbTpa BCE BKIIOUYEHO M MEPEUHUCIUTE HECKOJBKO pa3aenoB. Kakue clioxkHOCTH
MOTYT BO3HHMKHYTh y OOBEKTOB pa3MELICHHMsS NpU BHEIPEHUH U pealu3allMyd NepedrCIeHHBIX
TpeboBaHUi? 3aMMIINTE OTBET.

44. ADR - 310 ...

45. REVPAR - 9710 ...
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46. I'ocTb 3a0poHMpOBaT HOMEpP B rocTuHHIE N, BHIOpaB OIUIATy 3a MPOXHBAHUE B OTEJIEC B JICHD
3ae3ma. [lng rocTMHMIBI JTaHHOE OpOHHMPOBAaHME OTHOCUTCS HE K TapaHTHUPOBAHHOMY BHIY
OoponunpoBanus. COTpyIHUK CIIYy>KObI OPOHHPOBAaHUS 3BOHHUT T'OCTIO IMOATBEPIUTH OPOHUPOBAHHE
U OCYIIECTBUTH OIUIaTy 10 OpoHupoBaHuio. Kakue ycioBus OpOHHPOBaHHS ObUIM HApYIIEHBI
COTPYJHUKAaMU TOCTUHUIBI N? 3anuimre oTBeT.

47. Cnenatp pacueT 3aTpar Ha KBapTaJbHBIA (OHA 3apabOTHOH IUIATHI, €CIHM B IITATE 3aYMCICHO
53 coTpyaHHKa U UX CpeaHss 3apiuiata - 56 123 pyosneid. 3anuimmTe OTBET

48. CebecTtoumocTh pasmerienus coctasisger 3 000 pyoneit/cytku. Pentabensnocts - 40%, a
HAC - 20%. Typoneparop npoman HoMep ¢ HaueHkod B 20% Kakas croumocts HOMepa
nonydaercss Juis Typucrta? Kakas pa3HuIla B IIEHE TMOIy4aeTcsd MEXIy KOHEUHOW W
NepBOHAYAIbHON? 3aITUIIINTE OTBET

49. Cnenarp pacueT YMyImIEHHOW BBITOJBI OT MPOJIAXH HOMEPOB, €CIM HOMEpHOH (oH — 762
HOMEPOB, 3arpy3ka cocranisieT 45% (OKpYIJIHMTh 10 IEJIbIX YMCEell), @ CPEAHSS CTOMMOCTh HOMEpa
— 8 716 py0O:eii. 3anummTe OTBET.

50. Homephoii houa - 78 mHomepos. 3arpyska - 23%. [loxox ot HOMepHOTO QoHIa B ACHH - 260
245 py6neit. Kakoit ADR? (pe3ynabTaThl OKpYTIUTh 10 HENbIX oKa3aTeNei). 3anuinuTe OTBET

7.4. Conep:xaHue 3aHATHI CEMHMHAPCKOI0 TUIIA.
MOAYJIb 1. YITPABJIEHUE YEJIOBEYECKHUMMU PECYPCAMMU
5/7 cemecTp
Pa3neua 1. OcHOBBI ynpaBJIeHUS Y€JI0BEYECCKMMH PeCypcaMu

IIpakTnyeckoe 3ansaTHe 1

Buja npakTuyeckoro 3aHATUSA: TPAKTHYECKOE 3aHATUE

Tema m copep:xkanme 3aHsaTusi: KoHuenTyanbHblE MOAXOABl K NPAKTUKE YIPABICHUS
YeJI0BEYECKUMH pecypcaMu: UCTOPHSI U COBPEMEHHOCTD

Leab 3aHATHA: 3aKpeIUIeHHME TEOPETUYECKUX 3HAHUH OO0 OCHOBHBIX KOHIEMIMAX
yIpaBlIe€HUS YEJI0BEUECKUMHU pecypcaMu

Coaepskanue: OBOMIONMSA  KOHUENIMWI  yNpaBiICHHWs YEJIOBEYECKHMMHM  PECYPCAMHU.
Oco0eHHOCTH yIpaBlieHUsl 4yeloBeYecKUMHU pecypcamu. OTiaudue yIpaBieHHUs 4YeIOBEYECKUMHU
pecypcamul OT yrnpasieHus nepconanom. CoBpeMeHHbIe TpeH bl B 00i1actu YUYP

HpaKanecmle HABBIKM: HABBIKHW 3aKpPCIIJICHUSA 3HaHUM 00 OCHOBHBIX ITOHSITHSIX
YIIPaBJIEHUS YEI0BEUECKUMHU PECypCcaMu

Bonpocsl a5 00cyxI1eHus.

1. HazoBHTE OCHOBHBIE IPUHIIMIIBI YIIPABJIECHUS YEJIOBEUECKUMH PECYPCAMH.

2. Yto nmoapazymMeBaeTcs Mo yIpaBJIECHUEM YEJIOBEUECKUMU pecypcamu’?

3. KakoBa cxema ynpaBJieHUs 4YEJI0OBEUECKUMH peECypcamu’?

4. KakoBa ncropus pa3BUTHsI TEOPUH YIIPABIECHUS YEJIOBEUECKUMHU pecypcamu?

5. KakoBbl 0OCOOEHHOCTH YHpPaBICHHUS YEIOBEUECKUMH pECcypcaMH B CpPAaBHEHHH C
yIpaBieHUEM KaapoB?

5. OxapakTepusyiiTe OCHOBHBIE JITalbl PAa3BUTUS TEOPUHU YIIPABJIECHUS YEIOBEUECKUMU
pecypcami.
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6. HazoBuTe OCHOBHBIC XapaKTEPUCTUKHU YIPABIICHUS YEJIOBEUECKUMU PECYPCAMMU.
7. KakoBbl OCHOBHBIE 11€JIH YIIPABICHUS YEJI0BEUECKUMU pecypcaMu’?
8. Kakue pa3znuyaroT BapuaHThl YIPABJICHHUS Y€JIOBEYECKUMH PEeCypcaMu?
9. [laiiTe XapaKTEepUCTUKY LIUKJIAM YIIPaBJICHUS YEIIOBEUYECKUMH PECYpPCaMHU.
19. KakoBbl ocHOBHBIE 1€ Y YUP?
BeIcTyIUIeHHMSl CTY/ICHTOB € JO0KJIAJAAMH U NPe3eHTAMSMH HA TeMbI:
- Makc BeGep;
-®.V. Teitnop;
- P. Onnc;
- "XoTtTtopHCcKHi 3P heKT;
- HR-Tpennpr;
- [IpoGyiemsl B obsactu YUP: coBpeMEHHBIH B3IJISII.
[Tocne BhICTYIIICHUH CTYJIEHTOB C AOKJIaIaMU BO3MOKHBI TPYIIIOBBIE MUHH- JTUCKYCCHH.
IIpoao/KuTEIbHOCTD 3aHATHA — 6 YacoB / 1 yac

IIpakTu4yeckoe 3anATHS 2

Buja npakTuyeckoro 3aHATHSI: TPAKTUYECKOE 3aHITHE

Tema u conep:kanue 3ansaTusi: Puinocodusi, nennoctu u npuHuunesl bII. Cucrema
MeHemxmenta BII (CMBII)

Leap 3aHATHA: 3aKpeIICHHE TEOPETUUECKUX 3HAHUN B O0JIACTH MOJICHCTEM YIIPaBJICHUS
YeJI0BEYECKUMH pecypcaMu

Copepxanue: dunocoduss ¥ TPUHLUIBI OEPEkKITMBOrOo MpousBojcTBa. [IpemmyinectBa u

HE/IOCTaTKA OEpeKIMBOTO IMPOM3BOJACTBA. KapTupoBaHume TIOTOKa CO3JaHUSA IICHHOCTH.
[Ipumenenue Lean-noaxoq0B B rOCTUHUYHOM OH3HECE.
IIpakTHYyecke HABBIKM: HaBBIKM 3aKpEIUICHUS 3HAHUKW 00 YPOBHSAX  YIpaBJICHUS
YEJIOBEUECKMMU pecypcaMu

Bonpocsl 115 00cyKI1eHUs.

1. PackpoiiTe 0cCOOEHHOCTH KIMEHTOIIEHTPUYHOCTH U OCHOBHI Lean-MbIIIJIEHUS! B CEpBUCE
(ceMb BUJIOB MOTEPh B TOCTUHUYHOM OHU3HECE).

2. OxapakTepusyiiTe OCHOBHBbIE HWHCTPYMEHTHI OEpEXIMBOTO TPOU3BOJCTBA H
OepeKJIMBOT0 TOCTENPUUMCTBA, PUBEUTE IPUMEPHI UX UCIIOIb30BAHUS.

3. Ompenenute poiib W 3HAYCHHE HHCTPYMEHTOB OEpEXIMBOrO MPOU3BOJACTBA IS
WHIyCTPUU TypU3Ma U TOCTEIIPUUMCTBA, IPUBEIUTE YCTICIIHBIE TTPUMEPHI.

BoicTyniieHHs! CTYI€HTOB C JOKJIaJaMH M 3CCe Ha CJeyI0LHe TeMbl:

1. Knnentouenrpuunocts (kapra motoka cosnanus neHHoctu (KIICL) ans rocreBoro
OTIBITA).

2. OcHoBsl Lean-MpInieHus B cepBuce (CeMb BUJOB TOTEPh B TOCTUHUYHOM OM3HECe).

IIpogonxuteabHOCTH 3aHATHS — 6 yacoB / 1 yac

IIpakTHyeckoe 3aHATHSA 3

Buja npakTunyeckoro 3aHATHSI: TPAKTUYECKOE 3aAHITHE

Tema u coaep:kanue 3ausaTusi: YesoBedyeckue pecypcbl: TNOHSATHE, CTPYKTypa.
Mogesan ynpaBJieHUsl YeJI0BEYeCKHUMH pecypcamMu

esb 3aHATHS: 3aKPETUICHUE TEOPETHUECKUX 3HAHUW B 00JIACTH YEIIOBEUECKUX PECYPCOB

Conep:xanue: Ilonsitue «denmoBeueckue pecypcbl». CTPYKTypa 4eIOBEYECKHX PECYpPCOB IO

kareropusiMm. [IpodeccrnonanbHas u KBamu(UKAIMOHHAS CTPYKTypa YEJIIOBEUECKHX PECYpPCOB.
KauecTBeHHBIE XapaKTEpUCTUKH YEJIIOBEUECKHX PECypCOB: IO TEHJIEPHOMY MpHU3HAKY, IO
BO3pacTy, 00pa30BaHUI0, CTaXXy. MOTHBAIIMOHHAS M POJIEBAsi CTPYKTYpa YEITOBEYECKUX PECYPCOB.
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[Tokazatenn JABWKEHHsI YeENOBEYECKUX pecypcoB. Koaddummentst mnpuObITHS, BBIOBITHS,
TEKy4eCTHM U IIOCTOSHCTBAa ueloBe4eCcKUX pecypcoB. OcHOBHbIE (a3bl (HOPMHPOBAHUA,
pacnpesenenus (mepepacrpeneneHus) U UCIOIb30BaHUS pabodeii CUiibl. YPOBHU YIpPaBICHUS
YeJIOBEYECKHUMH pecypcaMu B TYPUCTCKOH cdepe, 0COOEHHOCTH B TYPUCTCKUX NPEANPUITUAX U
TOCYJapCTBEHHbIX oOpraHax. OCHOBHBIE KOMITOHEHTBI CHCTEMBI YIPABJICHUS YEIOBEUYECKUMHU
pecypcamu. ['apBapackas moaens YUP.
IIpakTHyeckHe HABBIKU: HABBIKM 3aKPEIUICHHUS 3HAHUWA O COCTaBE U CTPYKTYPE UEIOBEUYECKUX
pecypcos

Bonpocs! 111 00cyK1eHus.
1. YTto moHMMaeTcs 1o 4eJI0BEUYECKUMH pecypcamMu?
2. B yem oTimuuTenbHass OCOOEHHOCTH YEIIOBEUYECKHIX PECYPCOB U MepcoHana?
3. Kakue xateropuu yenoBedeckux pecypcoB Bam usBectHbl?
4. Oxapaktepu3yiTe NPOPECCHOHATBHYI0 M KBATH(PHUKAIMOHHYIO CTPYKTYPY UYEIOBEYECKHUX
pecypcos
5. YTo moHUMaeTCs O/ KaYeCTBEHHBIMU XapaKTEPUCTUKAMH YEIOBEUYECKUX PECypcoB?
6. Kak B pamMkax rOCTHHUYHOI'O MPEIIPUATUS IPOBOJUTCS KAUECTBEHHBIM aHAIM3 YeIOBEUECKUX
pecypcoB?
7. B ueM CyIHOCTbh MOTUBAIMOHHON CTPYKTYPbI YEJIOBEUECKUX PECYPCOB?
8. B yuem cymHOCTh pOJEBON CTPYKTYphl dejloBeueckux pecypcoB? HaszoBure Benymue poisu
IIepCOHaja B paMKax OpraHu3alnuu
9. Urto Takoe MABIKEHHE 4eJIOBEYECKHX pecypcoB? Kakue (axTopbl BIUSIOT Ha ABIKEHUE
nepconasna’?
10. Kak paccuuThIBatoTCsl OCHOBHBIE KO3()(PHUIIMEHTHI IBUKECHHUS Y€TIOBEYECKUX PECYPCOB ?
11. Kak paccuntbiBaeTcss KO3(pPHULIHUEHT MOCTOSIHCTBA YEIOBEYECKUX PECYPCOB ?
12. UYrto noHumaeTcs noj padbodeit cumon?
13.  Oxapakrepu3yiite OCHOBHEIE (ha3pl GOPMHUPOBAHUS, pacTpeieTeHus (TiepepacpeeIieH s )
U MCTI0JIb30BaHMs paboueil cuibl.
14.  OxapaxTepusyiTe YpOBHHU yIpaBJICHUS YEIOBEUECKUMU pecypcaMu B TYPUCTCKOM chepe

15. B uyem 3axitoyaercsi 0cOOEHHOCTh YIPABICHUS YEIOBEUECKUMH PECYypcaMu Ha TYPUCTCKHX
peanpusThsIX?

16 B wuem 3akiouaeTcs OCOOECHHOCTh YIpPAaBIEHHS YeNOBEYECKUMHM pecypcamMH B
rOCy/IapCTBEHHBIX OpraHax, peryJupyolux e TeIbHOCTh NPEANPUITUN TYPUHyCTPUU?

17.  Ha3zoBuTe OCHOBHBIE IPUHIUIIBI CHCTEMBI YIIPABICHHS YEJIOBEUYECKUMH PECYPCaMH.

18.  Oxapaktepu3yiiTe OCHOBHBIE IIOJICUCTEMBI CHCTEMBI YIPABICHUS YEIOBEYECKUMHU
pecypcami.

19. KakoBa menp  /1€70NMpOU3BOACTBEHHOTO  OOECHEYEHHsS  CHCTEMbl  YIpaBICHUS
YeJI0BEYECKMMU pecypcamu?

20. KakxoBa nenp mH(pOpMalMOHHOTO OOECIEYeHMs] CHCTEMbI YIIPABJICHUS YEIOBEYECKUMU
pecypcamu?

21. KakoBa 1nenp TeXHHYECKOTo o0OecleueHus] CHCTEMbl YIIPAaBJICHUS YEJIOBEUECKUMU
pecypcamu?

22. KaxoBa 1ienp mpaBoBOro ooecrneyeHus: CUCTEMBbI YIIPaBJICHUS YeJIOBEYECKUMH pecypcamu?
23. Jaiite omnpezneneHre HOPMAaTUBHO-METOAMYECKOTO OOECIIEYEHUsI CUCTEMbI YIPaBJICHUS
YeJI0BEYECKHUMH pecypcami.

24. B uewm cymHocTb ["apBapckoil Mosienu yrpaBieHHs YeIOBEYECKUMH pecypcamu?

BrinosiHeHHe NPAKTHYECKOH ayIMTOPHOI padoThI:
1. Ucnonp3ys naHHBIE O IUTATHOM PACIHMCAHUU TOCTMHUYHOTO MPEANPUATHS IPOBECTU aHAIIN3
KOJIMYECTBEHHOIO M KAYECTBEHHOTO COCTABA YEJIIOBEYECKUX PECYPCOB.
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2. Ucnonb3ys TaHHBIE O IBMKCHUU NEPCOHANA MPOU3BECTH pacdeT K0d(PHUINEHTOB MPUOBITHSA,
BBIOBITHUS, TEKYYECTH U IIOCTOSHCTBA YEJIOBEUECKUX PECYPCOB.

3. OcHOBHBIE (PYHKIIUU CUCTEMBI YIPABJICHUS Y€JIOBEYECKIMHU PECYPCAMHU.

4. OCHOBHbBIE HPOTHBOPEYMS CHUCTEMBl YIIPABICHMS 4YEIOBEYECKMMHU pecypcaMu U KaJIpOoBOM
TIOJTUTHKH.

5. MndopmanmonHas cucteMa yrpapieHHs YeJIOBEUECKUMH PECYpCaMH.

6. Poccuiickuii ppiHok HRM- cuctem.

IIpocmotp BupeomaTepuanoB no teme «Cucrema ynpaBiIeHUs YeOBEYECKMMM pPEecypcaMu Ha
PEIIPUITUNY.

IpomoKuTEILHOCTH 3aHATHS — 6 YacoB / 2 yaca
Pa3nes 2. Ctparerusi ynpapJ/jieHHsl YeJI0Be4eCKUMHU pecypcamMu

IIpakTuyeckoe 3ansTue 4

Bua npakTu4eckoro 3aHsATHSA: IPAKTHUECKOE 3aHATHE

Tema u cogepxkanue 3aHATHUA: CTpaTernyeckuii MOAXOJ K YIPABICHUIO YEIOBEYCCKUMHU
pecypcaMy TOCTUHUYHOTO TIPEATIPUSITUSA

Henp 3aHATHSA: 3aKpEIUICHUE TEOPETHUYECKHE 3HAHUM O CTPAaTErMuecKoM YIpaBICHHUU
YeJI0OBEYECKHMHU pecypcamu

Copep:xxanue: YrpapieHHE 4YeJIOBEYECKHMMH pecypcaMu Kak (DYHKIUS MEHEIKMEHTa.
OCHOBBI CTPAaTErN4YECKOro YIpaBICHUs YeJI0BEUECKMMHU pecypcamu. IHHOBAIIMOHHOE yIIpaBiIeHHUE
YeJI0BEYECKHUMHU pecypcami.

IIpakTHyeckHe HABBIKH: HABBIKU 3aKpEIUICHHs 3HAHUH O CTPATErMYecCKOM YIpaBIEHUU
YeJI0BEYECKUMH pecypcaMu

Bonpocs! nuis1 06cyxneHust

1. Yto BbI HOHMMAETE O] CTPATETUYECKUM YIIPaBICHUEM YEJIOBEUECKUMHU pecypcamu?

2. HaszoBure ueThlpe LEeIM, KOTOpbIE TMpecielyeT CTpaTeruuyecKkoe YyIpaBiIeHUE
YeJI0BEYECKHUMH pecypcami.

3. Kakumu npuunHamMu 0OYCIIOBJIEHO NPEOJI0JIeHUE BHYTPEHHEW HECOIJIaCOBAHHOCTU B
YIpaBJIE€HUH YEJIOBEUECKUMHU pecypcamu’?

4. Kakue mnpensTcTBUS MOTYT BCTPETUTbCS Ha IYTH CTPATETHUECKOTO YIpaBJICHUS
YEJIOBEUECKIUMU pecypcamMu’?

5. UYro HeoOXOAMMO MNPEANPHHATH Ul IPEOAOJIEHUS NPENATCTBUA B YNpPaBICHUU
YEJIOBEUECKIUMU pecypcamMu’?

6. B uem oriMuue ynpaBieHMs YEIOBEUECKUMH PEeCcypcaMH OT YIPABICHHs MEPCOHAIOM
OpraHu3anuu?

7. Oxapaktepu3yiTe CTaJu1 U BUJbI CTPATETHI pa3BUTHsI OpraHU3aLUuU

8. Oxapakrepu3ylWTe W3BECTHbIE KOHLEIIHWHA CTPATETUU YIPABICHUS YEIOBECYECKUMHU
pecypcamu

3. KakoBbl OCHOBHBIE YEpPTHl CTpaTErMH YIPaBICHUS UEIOBEUECKUMHU pecypcaMu’?
[TonTBepauTe OTBET MpUMEpPAMHU

4. B dYeMm 3aKkiIrOYalOTCsl TMOHATHE, TPUHIMITBI W JTalbl TpOIecca CTPATETHIECKOTO
yIIpaBJICHUS?

5. Oxapaktepu3yiiTe 3Tambl MPOIECCAa CTPATErMYECKOrO0 YIPABICHHS 4YEIOBEYECKUMU
pecypcamu

6. UYro sBusercss CyObEKTOM, a 4YTO OOBEKTOM CTPAaTETUYECKOr0  YIpaBJICHUS
4eJI0BEYECKMMHU pecypcamu?
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7. Ilo KakuM HampaBJICHUSAM peaIu3yeTcs CTpaTerds YIPaBICHUS 4YEJIOBEYECKHUMU
pecypcaMu TOCTUHUYHOTO MPEIITPUSATHS ?
Case- stady

Ilenpr0 TaHHOIO 3aHATUSA SBIIAECTCS IPOBEICHUE PA3IMYUU MEXAY KaJpOBOM U KOPIOPATUBHOMU
CTpaTeruel IO YIPaBIEHUIO NepcoHaloM. CTyAEHTHI NENATCS Ha TPYNNbl M 3HAKOMSATCS C
3aganneM. Kaxnas rpymnma paboTaeT Haj MapaMeTpaMu CTpaTerud. B KoOHIlE 3aHATHS Kakaas
IIO3ULMS aPTyMEHTUPYETCSL.

Keiic 1. Ilpoumume keiic u eviderume 6 Hem cmpamecuu KAOPOBOU CAYHCOLL U KOPNOPAMUBHDbBLE
cmpame2uu ynpagneHus NepcoHanrom. 3anoaHume HUdCenpuseoeHHvle mabauysl. U cpasHume
NOJyYeHHble Pe3)Ibmambl.

lNoctunnna «NNN» — onHa U3 U3BECTHBIX B MHUpe. HauaB ¢ co3gaHus ceMEMHON TOCTUHHUILIBI B
Hayaje MpOILIOro BeKa OHA MpeBpaTHiach B MHUPOBOro ruranta. ['ooBoit o0beM mpomax
TOCTHHHYHBIX ycIyr coctaBisieT 14 mupn gomn. Ee dunmansl pacmonoxensl B 57 cTpaHax, B
KOMITaHUU paboTatoT okoio 90 ThIC. YETOBEK.

[Ipu GopmyaMpoOBaHUU CTpaTEerMH HA TEPBBIA IUIAH BBUIBUTASTCS JUBEpCUUKANNS OW3HEca.
KopnopatuBHblii OM3HEC OPUEHTHPOBAH HA HECKOJIBKO KIFOUEBBIX MapaMETPOB: CO3/1aHHE HOBBIX
yCIIyr, OOMEH | Tmepefady TEXHOJIOTHA BHYTPH TNPEANPHUATHS, CaMOCTOSTEILHOCTD
MOAPA3ACIICHU B MHHOBAIIMOHHOW JAESTEIBHOCTH W PACUIMPEHHE IOJHOMOYHMII HOBAaTOpPOB B
TBOpPYECKOM Moucke. OpraHu3anmoHHasl CTPYKTypa CTPOUTCS IO MPOAYKTOBOMY AUBU3HOHHOMY
npuHUuiy. HenpepbIBHBIN ITpoliecc OPraHu3alMOHHOTO Pa3BUTHS IIPEAINONAraeT Co3/1aHue HOBBIX
OTJIeTICHU, OPUEHTUPOBAHHBIX HA MEPCIEKTUBHBIC YCIYTU U PHIHKHU COBITA.

Honumuka ynpaenenus uenoseveckumu  pecypcamu. KaapoBble ciayKObl TOCTHHHIIBI HMEIOT
BBICOKHI CTaTyC ¥ 00JIaIal0T MIUPOKUMHU MOTHOMOYHUSMHU TIPU MPUHATUU PEIICHUA B OTHOIICHUN
MepcoHana, a Takke MpPU pEeUIeHHH OOIIUX BOMPOCOB, CBSA3aHHBIX C pa3BUTHEM OH3HEcA.
[IpeanpusiTue BepuT B HEOOXOAUMOCTD IMPUHIIUIIOB, B OCHOBE KOTOPHIX YBaKEHHE K JIOCTOMHCTBY
J0JIeH, K HEHHOCTH MHANBU/A, TOOLUIPEHUE NHUIIMATUBBI U PACKPBITHE TBOPUECKOr0 MOTEHIIMANIA,
MPEAOCTaBICHUE PABHBIX BO3MOKHOCTEH JJIS Pa3BUTHSI M BOZHATPAXKIEHUS 1O Tpyay. PaboTHukm
Ha3bIBAIOTCS KIIFOYEBBIM AKTUBOM MPEATPUSITHS.

XapakTepHas 4epTa TOCTHHUYHOTO MPEANPUSITHS — TECHasl YBsI3Ka WHHOBAIIMOHHBIX CTpaTeTuil u
MOJMUTUKM YIPABICHUS YEJIOBEUYECKUMHU pecypcaMu. st KOpIOpaTUBHOTO MEHEIHKMEHTA
LEHTPATBHOU MPOOJIEMOH SBIISETCA aKTUBU3AIINS HOBATOPCKOU JIEATETLHOCTH MEpCcoHaa.
Pa3paboranbl ocoOble MEPOMNPHUATHS MO MOIACPKKE MPOIECCOB MPOIBUKECHHS HHHOBAIUH,
CTUMYJIUPOBAHUS TBOPYECKOTO TIIOMCKA, BO3HATPaXKIEHUS HOBATOPOB. boiblioe BHUMaHHUE
yIensieTcsl Pa3BUTHIO MPO(EecCHOHAIBHOTO W TBOPYECKOTO TMOTEHIMAana COTPYAHHKOB,
(hOpMHUPOBAHHIO MPEANTPUHUMATEIHCKON JTHUKHU, TOIJIEPKAHUIO BHICOKOM OTBETCTBEHHOCTH 3a
KauecTBO pabOThI U CyAb0Y MPEIPHUATHS B IIETIOM.

B nentpe ynpapienus 4enoBeYeCKUMH pecypcamMi — d(PGEKTUBHBI MEXaHW3M CTUMYJIHPOBAHUS
nepcoHasnia. Bcs cucremMa CTUMyNMpOBaHUsI OpraHW30BaHa IO MPOrpaMMHOMY HOpuHIuny. U3
o01iero yucia nporpaMm ctumynupoBanus (637), 303 mporpammbl OpUEHTUPOBAHBI HA HAYyYHO-
uccienoBaTensCkuii nepconan, 208 mporpamMm — Ha COBITOBOW ypOBEHb, 79 mporpamMm — Ha
aMUHUCTPATUBHO-YIIPaBIEHYCCKUN YpOBEeHb. OCTalIbHBIE HOCSIT —CKBO3HOM XapakTep.
CornuanbHbIe TPOrpaMMBbl HAIIPaBIIEHBI Ha MOAIEPIKKY MPO(EeCcCHOHABHOTO POCTa, OPTraHU3aIUI0
J0Cyra W ydacThe B OOIIECTBEHHBIX Jenax. B roctunuiie cioxuics dQPEKTUBHBIA MEXaHU3M
MOATOTOBKM M TIOBBIIICHHUS KBanuUKaluu mepcoHana. Uepe3 BHYTPUDUPMEHHYIO CHUCTEMY
MOJTOTOBKH KaJIPOB €KETOHO MPOXOJAUT OKOJIO 15 ThIC. YETOBEK.

[Ipouiecc oOyueHuss TpeACTaBIsSeT COOOM MOCIENOBATEILHOCTh 3BEHBEB OOIMICH IEMOYKH:
—aKKyMyJIUDOBaHWE OIbITa — TMOJACP)KKAa W BO3HArpaKIEHHWE 3a YCIEXH — YCTAHOBJIEHHE
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o0OpaTHOW CBsI3M — OOecleYeHHue BOBJICUYEHHOCTH pPAOOTHUKOB — HMHTErpalys WX YCHIWH.
Hcnons3yroTcss HE TOJBKO CBOM KAaJlpbl, AKTHUBHO IPUBJIIEKAIOTCS BHEUIHUE KOHCYJbTAHTHI,
M3BECTHBIC CIELUAINUCTHI, Tpodeccopa YHUBEPCUTETOB, IMPHUIJIALIAIOTCS MEHEKEepPBhl IPYTUX
KOMITaHUM, OPraHU3YIOTCS —KpPYIJIbIE CTOJIBI M JUCKYycCHH. PaOOTHMKaM TOCTHHHIIBI, KOTOPbIE
o0yJaroTcs B KOJUIE/DKAX M YHHBEpPCHTETaX, MPU YCIEUIHOH c/ade 5K3aMEHOB BO3MELIACTCS
CTOUMOCTb O0YYEHHS.

[lepBocTeneHHOE BHUMAaHME YJENAETCS HaliMy HOBBIX paOOTHUKOB. PaboTaTh B TOCTHHUIIE
MPECTUXKHO, U TIOATOMY CYIIECTBYeT KOHKypc npu npueme Ha pabdory. Kamposbimu
MO/Ipa3ICJICHUMU U MEHEIKEPAMHU BEJIETCS LIeIeHalNpaBIeHHas padboTa 1o aJjanTaluy IepcoHana
B ¢upme. VYKe CIOKWINCH TpaJWLMU BKIIOYEHHS B JKU3Hb —KOPIIOpPATUBHOM ceMmbH. B
TOCTUHUIE AEMCTBYET LEHTP IO OLICHKE KOMIETEHLIMH M pa3BUTHIO Kapbepbl. s paciumpeHus
BO3MOKHOCTEH MHIMBUIYAJIIBHOIO POCTa BBEJIEHA CHUCTEMa —IBOWHOW JIECTHULBI, UJIM —JIBYX
HarpaBJieHUW B Kapbepe. B 3aBUCUMOCTH OT MHAMBHUIYaJbHBIX CIIOCOOHOCTEH U MPEANOYTCHHUI
paboTHUKA, KapbepHOE MPOJBIKEHHUE BO3MOXKHO JIMOO MO aAMHUHHCTPATUBHOW JIMHUU, JHOO IO
JUHUM HaydyHO-WHKeHepHoH. CucreMa oIulaTbl M IMOOUIPEHUs TpyJda MpUBs3aHA K OLEHKaM
PEe3yAbTaTUBHOCTU COTPYAHHUKOB.

Tabnuma 1. CpaBHUTENBHBIN aHATHU3 KAAPOBOM U KOPIIOPATUBHOMN CTpaTETun
10 YIPABJIECHUIO YEJIOBEUECKUMH PECYPCAMHU

IlapameTpsl cTpaTerun IlosnTHKA ynpaBJieHHUs YeJI0BeYeCKHMMH pPecypcamMu

KaIIPOBaﬂ crpaTerus KOpHOpaTI/IBHaﬂ crparerusi

OO01m¥e MPUHIIKIIBI

BpemenHol ropu3oHT

OOBEKTHI yIIpaBJIeHUS

[TnanupoBaHue TPYIOBBIX
PECYpCOB, CTPYKTYpHI U LITATA,
CO3JIaHHE pe3epBa

Ilouck, HaeM 1 yBOJIbHE-HUE
IIepCoOHaJIa

Ananranuys nepcoHajia

OOyueHnue u pa3BUTHE
nepcoHaa

[TnanupoBaHue Kapbepbl U
IIPOJIBMKEHHE MTEPCOHAA

OOyueHnue u pa3BUTHE
nepcoHaa

HopMmupoanue u ontu-
MH3aLMs TPyJa

MoTtuBanus 1 oriara Tpyaa

Onenka nepcoHaa

[TonuTuka noompenus

anaBneHHe TaJlaHTaMH

VYpaBieHue 3HaHUSIMU U
WHHOBALIUSIMU

VYnpasnenue
W3MEHEHUSIMU

Tabmuma 2. CpaBHUTENBHBIN aHAIN3 KaJAPOBOM U KOPIIOPATUBHOM CTpaTeTuu
I10 dTanaM >KU3HEHHOT'O IIUKJIa TOCTUHULIBI
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[TapameTpsl )KHU3HEHHOTO IMosnTHKA ynpaBJieHus YeJJOBeYeCKHMH PecypcamMu
UK Kanposas crpaTterus KopnopaTuBHas cTparerust

[IpeanpruHUMaTENbCKUN JTaIl

JlnHaMUYHBIN pOCT

Pacmser

3penocThb

Crarganus

Pectpykrypu3zanms

CausHus u IIOTJIOIICHU A

JIukBuanusa

Tabnuia 3. BHemHre U BHyTpEeHHHE PUCKU KaJpOBOIl U KOPIOPATUBHOU
CTPATETUH IO dTaram >KM3HEHHOTO ITUKJIA TOCTUHUIIBI

[Tapametpsl BHyTpeHHue 1 BHEIIHUE PUCKH PEAIU3alluy CTPATErHH
KU3HEHHOTO

UKIIa Kanposas crparerus KopnoparusHas ctparerus

Bremnune Buyrtpennue Buemnne Buyrpennue

IIpeanpruanma-
TEJIbCKHI dTan

JIMHAMUYIHBIA
pocTt

Pacnser

3penocThb

Craruams

Pectpykrypuzanus

CIMsiHUS ¥ TIOTJII0-
LICHUA

JIukBuanusa

BOITPOCHI K KEHCY:
1. Kakue coTpyqHHMKHM OKaxyTcsi Hanbojee BOCTPEeOOBAaHHBIMH Ha Ka)KJOM JTare *XKM3HEHHOTO
nuka?
2. B kakux cimy4yasx B 3aBUCUMOCTH OT YXM3HEHHOIO LIMKJIA U MOTEHIHUAIBHBIX PUCKOB MOXET
ObITh 3(EKTUBHA OTKPBITAS, @ B KAKHX CIIy4asX 3aKpbITas KaJpoBasl MOJIUTHUKA?
3. Kakoil Tunm oOpraHu3allMOHHON KyNbTyphl W CTUJb PYKOBOJCTBA OKaXKeTCs Hambosee
MIPENOYTUTEIbHBIM B YCIOBHIX Kpu3uca?
4. Ilpennoxurte BapUaHThl CHUKEHUS CTPATETHYECKUX PUCKOB B YIIPABJIEHUN [IEPCOHAIIOM.
5. Ha kakowm 3Tare >ku3HEHHOTO IIUKJIa KOPIOpaIlid HEOOXOAMMO aKTUBHO MPUBJICKATh TaJaHThI?

POJIEBAS UTPA.

Aynutopust paz0uBaeTcsi Ha BOCEMb TPYI, MO JBE TpyHIbl Ha OAHY poib. Kaxkmas rpymma
M3y4aeT Keuc (CM. HIKe BOCEMb KEHCOB) M MIPE/JIaracT CBOE PEIIeHHE MPOOIEeMbl B COOTBETCTBHE
C BBIOpAaHHOHM pOJIBbIO, OLIEHMBAs TEKYILYI0 M Mojaenupys Oyayuryto curyanuu. [locime storo
rpynnsl OOBEAUHSIOTCS B JIBE€ pa3Hble KOMIAHWM, OOMEHUBAIOTCA MEXIy CO00HM pe3yibTaTaMu
paloThbl, U BBIPAOATHIBAIOT CBOIO €IMHYIO CTPATErHIO MO YIPABJICHUIO MEPCOHAJIOM, 3aIOHISA
Tabuuny 4. Ilo okoHYaHUM pabOThl CPAaBHUBAIOTCS PE3YIbTAThl PA0OTHI IBYX KOMITAHUH.
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Keiic 1 «Cubapur»
«3aech BaM He TYT...» OT OAHON U3 MOCETUTENBHUL], BIIEPBbIE OCTAHOBUBILIEHCS B MUTEPCKOM
orene «Cubapur», mocrynwia xamoba. - S mpoxuna B Balled TroCTUHMIE OOJIbIIE HEAETH U
ye3Kal0 ¢ OYCHb HEMPUSATHBIMH BIledaTiIeHUsIMH. 5] yacto ObiBato B Bamem mpekpacHom ropoje,
HO Yy Bac, ckopee Bcero, Ooiblie He mocenmtock. M g xorena Obl OOBSCHUTH, YTO MHE HE
noHpaBwiochk. Ha crnenyrommii neHp mocie Mpues3na, paHo YTpoMm, Oxugas B Kade-Oape
3aKa3aHHOI'O 3aBTpakKa, s IOHsAJIA, YTO CEPBUC 3/1€Ch HUKyAA He roautcsa. bpoHupys Homep, A
rajaia, 4To MeHs kJeT B «Cubapute», IOTOMY YTO HUYETO HE 3HaJIa O BallleM OTele. JTO He
Hilton nnu Marriott, rae Bce u3BectHO Hanepel. YTo u roBopuTh, IEPBOE BIIEYATICHUE OT BalleH
TOCTHHHUIBI OBUIO TPAaHAMO3HBIM: MPOCTO PANCKHI YrojoK, MPAaKTUYECKH B IEHTPE CEBEPHOM
cronuupl! BecTnOwab ManeHbKUI, HO 3J€raHTHBI U OOCTaBJIEH CO BKycOM. B Takux oreinsx
IIPUSATHO BCTPEYATHCS C I€TOBBIMU IIAPTHEPAMHU U IIPOBOJUTH IIEPErOBOPBI, OH JOCTATOYHO BEINK,
4T0ObI 00€CneunTh KOH(UICHLIUAIBHOCTh, U B TO )K€ BpEeMs YIOTE€H, YTO HIPUIAET AEJIOBHIM
BCTpedaM 0co0yro arMocdepy apyxecTBeHHOCTH. COOTBETCTBEHHO s OKUaja M BBICOYAMIIIETro
Kjlacca 00CIyXHBaHMSA, IOCKOJBbKY B OTHENIKE BCEX IOMEUIeHHWH Oblga 3ameTHa 3a0oTa U
OTMEHHbIM BKyc. Hu onHOll HemponymaHHOM peranu, He3aBepuieHHOM wuzaeu! K Moemy
UCKPEHHEMY pa304apoBaHUIO, OXHWJIaHUA MoOU He omnpaBianuck. [locie pnuTensHOro u
YTOMMTEIIBHOTO IyTEIIECTBHUS IIPOCTO MEYTaelulb O IropsdYeM Jylle M YIOTHOM mocrtenu. S
npuObLIa B OTEIb OKOJIO LIIECTH YacoB Beuepa B cpeny. llIBeiinap 106e3H0 NpUBETCTBOBAI MEHS U
B3sUT MOH Oarax. S monHsuIack Ha JUQTE B BECTHOIOND U MOAONLIA K PETUCTPAIIMOHHON CTOMKE,
IZle MPOCTOsIA, KaXKeTcs, LENylH0 BEYHOCTb, JIOKUIAsICh, MOKAa Ha MEHs OOpaTsAT BHUMAaHUE.
Hakonern ogHa u3 AByX J€BYILIEK-PErUCTPaTOPOB, OTOPBABIIKUCH OT OyMar, COM3BOJIMIA 3aMETUTh
MEHS U CIIPOCUIIA, YEM OHA MOKET MHE IIOMOYb. Y MEHS BO3HHKIIO OLIYLIEHHUE, UTO sl OTOpBaja €€
OT BeCbMa BaXxHbBIX Jiej1. S Ha3Bana cBOIO (aMUWIMIO U 00BSICHUIIA, YTO 3ape3epBUpOBaIa HOMEP.
JleBy1ika cooOmuniaa HoMep Moell KOMHAThl M Jlana MHe Kitod. S mocrneninia HaBepX, BaJsiCh C
HOT OT ycTajocTu. B ocHOBaTenbHO MPOKYPEHHOM HOMEpe OOHapYXWJIOCh JIBE KpOBaTH — 5 K€
3aKa3plBajla OJHOMECTHBIM HOMEp Ul HEKypsALIMX; s TYT jK€ I03BOHWIA BHM3. JleBymika-
pErucTpaTop ¢ pasapakeHUEeM OTBETHIIA, YTO MHE CIIEAYET CIIYCTUThCSI BHU3, [IOKA OHA MONpoOyeT
4TO-HUOYAb JUId MeHs chenath. [Ipunuiocs mpojenatb oOpaTHbIM MyTh — 10 JTU(Ta, AECATH
JTaXE BHU3 M CHOBA K PErUCTPALIMOHHOM cToMKe. IIponenuB W3BHHEHMS 3a NPUYMHEHHBIC
HEeyJ00CTBa, JEBYIKA Jaja MHE APYrod KJro4, s BO BTOPOH pa3 OTMpaBHJach B CBOM HOMep.
[Toutn monyaca s >xmana, moka JIoCTaBAT MO# Oarak. Hakonen mosiBuiics KopuaopHbiil. OnHy u3
MOUX CYMOK — CaMyl0 JIOpOTyI0, — OH IPHUCIOHMI K JIBEpH, YTOOBI Ta HE 3aKphliach, MOKa OH
BHOCHWJI OCTaJIbHBIE BEUIU. 3aTeM OH MH(QOPMHUPOBAJI MEHS O MPEIOCTABISIEMBIX B OTENIE yCayrax
(cranmapTHbIM HabOp: MMHH-0ap, YUCTKa OOYBH, KPYIJIOCYTOUHAs JOCTaBKa 3aKa30B B HOMED,
TPEHaKEPHBIA 3a7 W Tp.), YABIOHYJICA W TOXKenal NPUATHOrO oTAbixa. PacrmakoBaB Oarax u
YCTPOUBIIINCE, 5 B3sJla MEHIO; OHO TOKa3aJoCh MHE O€HOBAThIM, HO sl OYEHb yCTalla U peruia
3aKa3aTh y)KMH B Homep. [leBylika Ha JpyroM KOHIIE MPOBOAA YK€ 3Hala MO0 (DaMHIIHUIO:
"JloOpsIii Beuep, Bac MPUBETCTBYET ciyx0a qoctaBku otens «Cubaput». Mens 30ByT Beponuka.
Yem s Mory momoub Bam?" DTO HECKOJbKO MpuoOoapmio MeHs. Exa MHe Toxke MOHpaBUIIach,
HECMOTpsl Ha TO, YTO MpHOBLIa JUIIb Yepe3 4Yac, XOTd Jobe3Has BepoHuka ckazama, 4uTro Bce
Oyner rotoBo 4epe3 25 muHyT. [loyxnHaB, s MO3BOHWIIA B CIYXOy JOCTaBKH M CKa3aja, 4To
OCTaBJII0 MOJHOC 3a ABepblo. UyTh Temuas BoAa B JylI€ TOJIbKO YCUJIMJIA MOM HETaTHUBHBIE
smouuu. Korja s, HakoHel, Jiersia crnaTh, OblIO 32 MOJHOYL. YTPOM s €Ba HE HACTyIHJIa Ha TOT
camblii IOJTHOC — OH JIEKaJl HA TOM CaMOM MECTeE, TJ€ 51 €ro ocTaBuia Buepa BeuepoMm. CeronHs
BEYEpOM, KOTJa 51 BBINMCHIBANACH, JAEBYLIKAa-PETUCTPATOp 3aroBOpPHJIa CO MHOM 0 OyIymux
BU3UTAX, IPEUIOKHUB [TIOMOLIb B PE3EPBUPOBAHUU HOMEpA. S| BEKIMBO OTKa3aJlach U CKa3ajia, yTo
Moe mipeOpiBanne B «Cubapurte» ObUI0 He M3 NpuATHBIX. OHA, pa3ymeeTcs, MpUHECTa CBOU
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W3BUHCHHS. MBI TOMNPOINAINCH, BBIXOJS W3 ABEpel OTeNs, s MbITalack CHOPMYIUPOBATH
BIIEYATJICHUSI OT CBOEro MpeObIBaHWSA, HO TOYHO 3HANa, 4yTO OOJblle Ciofa HE BEpHYCh. MHe
IIOHPABUJICS Balll OTeIb B LieJoM. OH ropaszio npuBieKaTelbHee, YeM OOJIBIIUHCTBO OTENEH, T1e
MHE JIOBEJIOCh MOObIBaTh, U LieHbl BoyiHe npuemiieMsl 1 Cankr-IlerepOypra. Tem He MeHee,
muaHO s B «CubapuTe» OCTaHABIUBATHCSA O0bIle He coduparock. OOCTy)KUBaHUE HE OMPABIAIO
Moux oxkuganuil. Ilepconany «Cubaputay cienyer 3aaymaTrbcsi 00 OTHOIIEHUWU K KIMEHTaM U
BHUMATEJIbHEE OTHOCUTHCA K JeTalsiM. Majo KTO M3 CyXKaluuxX HpOsBIISUT 3JIEMEHTAPHYIO
BEXJIMBOCTh, U TOYTH HUKTO HE 3a00THIJICS O TOM, 4TOObI MHE ObLIO ynoOHO. S Hajerck, YTo
MOJIOKEHHUE Oy/IeT WCIPaBICHO, MOCKOJBKY B MOEM JIHUIE Ball OTENlb MOTEPsUl KaKk MUHUMYM
oaHoro kiueHTa. Mckpenne Bama XKanuna [Ipockypuna.

(IIepconasicu u nazeanue omens GbLMbLULLEHHbIE).

Keiic 2. CpouHoe coBemanue

I'enepanbubiil qupekrop orenst 37-nerHuid CaBBa KupbsHOB mIpuIyiacui Ha COBEIIAHUE 110
MOBOJAY MUChMa BCE BBICIIEE PYKOBOJICTBO: HadalbHUKA pou3BoAcTBa Mapraputy bpaxHukoBy,
PYKOBOAMTEIISA OTJIEJa MO yrpaBiieHuto rnepcoHanioM [lerpa JKBanus u qupekTopa 1mo MapKeTHHTY
Henmu CrpyraueBy. Emie aBoe — IUPEKTOp MO CHAOKEHHUIO MPOJOBOJILCTBHEM M HadallbHUK
WHXXEHEPHOTO OTJIe]la — MPOBOJAMIIN 3aHATHUS MO TEXHUKE O0€30MacHOCTH B PECTOPAHHOM KyXHE U
Ha COBELIaHUU OTCYTCTBOBAJIU.

[IpensioxkuB TON-MEHEIHKMEHTY O3HAKOMUTBHCA C kanoboi, CaBBa yrproMo OOBSCHHII, YTO, K
COXKAJICHUIO, C M3JI0’KEHHOM B MHUCHbME CUTYalUEW MOCTOSHHO CTAJIKMBAIOTCS MPAKTUYECKU BCE
noctosutbllbl otensi. Korma coOpaBmmecss mpouutanu kano0y XKanuer Ilpockypunoi, CaBpa
nepemen K cytu jena: "UTo Mbl MOXEM caenarh, 4ToObl TakuxX >kanod Oombiie He Obu10? Kak
MOBBICUTh KA4ECTBO OOCIYKMBaHUS HAIIUX KJIUEHTOB? MBI JOIDKHBI MPUHSATH MEPHI, UTOOBI HE
TEPATh MOCTOSJIBLIEB, YUWUTHIBAs MPEACTOSALIEE MOBBILIEHUE II€H, HA KOTOPOE MPUIETCS MOUTH
BBU/Yy Hamiero (PMHAHCOBOTO TMOJIOKEHHUs. Bricka3bIiBaliTeCh, U 51 BHUMATEIHHO BBICIYIIAIO BaIIN
npeaioxkeHuss! UTo MoXeT MpeuioxKuTh Haml aupektop no Mapketusry?" Hemnu CrpyraueBa
orBeTmwia: " cuuTar, YTO W3-3a MOBBIMICHUS IIEH MBI MOXEM JIMIIUTHCS CBOMX TMOCTOSHHBIX
KJIIUEHTOB, MO3TOMY CJEAyeT MOAYyMaTh O MPUBJICYEHUH HOBBIX KJIMEHTOB. K Tomy ke y Hac
npo0OjieMa ¢ BBIXOJHBIMHA JHAMH — TIOJJOBUHA HOMEPOB MycTyeT. Moker ObITh, ClemyeT
pa3paboTaTh cHeluaibHbIe MPEIIOKEHUS, YTOObI 3aWHTEPECOBATh TYpPUCTOB, MPUE3KAIOIUX B
Cankr-IletepOypr Ha Bbixonubie? CreayeT ydecTh ele BOT YTO: CPEeIU HAIIUX KIMEHTOB MHOTO
npuesxux u3 CHI', mosaToMy s npennararo HayaTh akTUBHBIA MapKeTHHT B VIHTepHeTe.

Mpbl MOXeM pa3MecTUTh OaHHEpbl C peKJaMol Ha caliTaX NacCaKUPCKUX AaBHAKOMITAHUN
OBIBIIIMX CTpaH CO03a, a Takke Ha Rambler unu Yandex, 4ToObl TypUCTBI, HHTEPECYIOIIHECS
TypuctuueckumMu ycayramu B Cankt-IlerepOypre, Morinu moiyduTh WHQOpMAIKIO O HaIleM
orene. Sl HaBena CIOpaBKH; 10 MOMM MOJICUETaM, pEKJIaMa Ha CaWTax, CBSI3aHHBIX C TYpPU3MOM,
oboleTcss HaM TPUMEPHO B 3 THIC. AOJUT. B MECSII.

C110BO B3sJ1 pyKOBOAMTEINb OTAENa MO ynpasieHuto nepcoranoMm Ilerp XKsanus: "He xotenock
OBl C BaMU CIIOpHUTH, Hemmn, HO cerogHs Hamia 3a7ada — HE TMPHUBJICKATh HOBBIX, a yJEp)KaTh
UMEIOIIUXCS KITUEHTOB. J[aHHBIE OMPOCOB MOCTOSUTBIIEB IO BOMIPOCAM KadeCcTBa OOCTYKUBAHUS U
pacTyiiee 4Yuciao >kajmo0, KOTOphIe s TOXE TOJIy4aro, SICHO TMOKa3bIBAIOT, YTO T€, KTO y Hac
MOOBIBAIM, YAacTO Ye3KAIT OT HAC HEJAOBOJBHBIMH, YTO NPUBOJUT K TOTEPE MOCTOSHHBIX
KJIMEHTOB. S| yOEX/IeH, 4TO HaM HaJl0 pa3padoTaTh CTPATETHIO TOBBIICHUS TpodeccuoHamu3Ma u
KauecTBa Hamiero oo0ciyxuBaHus. V3 HeodunmanpHpIX Oecel] ¢ HAIIMMKU paOOTHUKAMH S 3HAIO,
YTO OHM C TPYJOM MOHHMAIOT JIOJDKHOCTHBIE MHCTPYKIIMU U HE 3HAIOT, KaK UM pearupoBaTh Ha
*anooObl kaueHToB. [1o 3aBeIcHHOMY y HAc MOPSAIKY, KaK0€ HECTaHIApTHOE peIleHne TpedyeT
COTJIaCOBaHUsI C PYKOBOJACTBOMY». «MOXHO ce0e TMpeACTaBuTh, YTO UYBCTBYET KIJIMEHT,
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sarmaTuBmmid Oonbmie 200 moiul. B CYTKHM 32 HOMEpP, KOTOPBIM K €ro MpHue3ay He TOTOB, a
CIIy’Kalllui, BMECTO TOro, 4TOObl HEMEIUIEHHO IpeUIOKUTh €My uYalledky Kode 3a cyer
3aBe/ieHHs, O€XHUT Ha TMOMCKM HAyaIbHUKA, YTOOBI CIPOCHUTH HAa 3TO pa3peuieHus. A 3TOT
HayalbHUK, B CBOIO Ouepelb, 0OpalaeTcs 3a pa3pelieHueM KO MHE MJIM K BaM, a BpeMsl UIET, U
KIIMEHT elrie O0JIbIIe pa3ipaskaeTcs.

S cuMraro, YTO MbI JOJDKHBI TO3BOJIUTH CIY)KALIMM YyJaKUBaTh I0J0OHBIE NPOOIEMBI
HEMEIJIEHHO Ha MECTEY.

B nuckyccuto BKIrouMiIach HadalabHUK Ipou3BojcTBa Mapraputa bpaxuukosa: «Teopetnuecku
3TO BO3MOXHO, HO KaK KOHTPOJIMPOBATh BO3HUKAIOUIME MPU ATOM JIOTOJHUTEIbHBIE PAacXOabl?
becrulatHoe yrouieHue ¥ BO3MEILIEHHE MOPAJIBHOIO yliepOa O03HAYaroT POCT M3AEPIKEK, a Halle
(uHAHCOBOE TOJIOKEHUE HaM 3TOTO He Mo3BoisieT. Kpome TOro, Kak M3BECTHO, ceiidac HIeT
pacuipeHue mrara MpoJOBOJILCTBEHHOIO OT/AENA, a 3TO TOXKE JONOJHHUTENIbHbIE PACXObl U, B
KOHEYHOM HTOTe, CHIDKeHUe npuObsumy». CaBBa KupbsiHoB Hauan paboTy B chepe 00CTyKUBaHUS
19 ner Ha3zaj, emie MIKOJBHUKOM, MOApadaThiBas BO BpeMs MEPECTPOMKU B 3aKyCOUYHOI CBOETO
oTHa. YK€ B TOPrOBOM HHCTUTYTE BO BpEMs JICTHUX KaHHKYJ OH IOApabaThIBal MPOJABIOM
MOpOXKEHOI'0 Ha 4YepHOMOpCKHX KypopraX. IlomyuuB crenenp OakanaBpa, CaBBa Tpu roja
orpaboran B pecropaHe. OnHAKO TOCTHHUYHBIN OW3HEC HpABWICS €My OOJbIIE, W OH PEIInI
MOJyYUTh CTENEHb MAarucTpa TOCTHMHHYHOIO MeHe/kMeHTa. CBoel mNepBOOYEpEeHOM LEeNbio
CaBBa cuMTayn TMOBBIIICHHWE JOXOJOB OTEJsl 32 CUET TOBBIMICHHWS KauecTBa OOCITYXHBAHHUA U
yBEJIMYEHUS KIIMEHTCKOM 6a3pl. B pesynbrate B 2010 roxy otens «Cubaputy BIEepBbIEC 3a JI0JITHE
rofbl 3apadoTalt O0JIbIIe, YeM TOTPATHIL.

B xonue 2010 roga CaBBa HaHsUI Ha JOJDKHOCTB JAUPEKTOPA MO CHAOXKEHUIO MPOI0BOJILCTBUEM
Muxawmna PenreroBa — BBITYCKHHKA MPECTHKHOTO MUTEPCKOTO KOJUIEIKA, CIIABSAIIETOCS CBOCH
KYJIMHApHOM IIKOJION. DHepruyHbIi XapakTep U npodeccuoHanu3M Muxauia oMOriau BJOXHYTb
HOBYIO XH3Hb B pecTOpaHHbIN On3Hec «Cubaputay: yxe 4epe3 ToJ] €ro MPeBOCXOHbIE OAHKETHI U
OTJIMYHOE MEHIO MPUBEIU K POCTy Mpojax B pectopaHe orens Ha 22%. CpeaHerofoBoil Temr
npupocTa okoso 6%, exerogHas npudblIb coctaBiseT 2,5%. Ilerp JXKBanus, HauadbHUK OTHENA
[0 YIpPaBJIEHUIO MEPCOHAIOM, MPUIIET Ha 3Ty JODKHOCTh IMOJIroJa Hazaa, A0 3Toro 15 mer
npopaboTaB MHCTPYKTOpoM B ceTu oteneil Ha [lombGae. Ilerp mepebpancs B Cankr-IlerepOypr
BMecTe ¢ sxe-Hol ¢ CeBepHoro KaBka3za, koryia yeyeHckas BoifHa Obliia B CaMOM pasrape, U permi
000CHOBAThCS 3/1eCh HaAouro. ETro mpeamecTBEHHWK Ha IOCTY HadalbHUKA KaJpOB JKECTKO
orpaHuy4ni (pUHaAHCHpPOBaHUE OTOOpPA M MOATOTOBKH IE€pPCOHANA, YTO, B LIEJIOM, MOJIOKUTEIBHO
CKa3aJloch Ha MPUOBUIBHOCTH OTEJIS.

Panbiie kaxnaplii HOBHMUOK B «CubapuTe» HpOXOaui 00s3aTelbHble JIByXHENIENbHbIE KYypCh
MOJrOTOBKM; 3aT€M 3Ta MpakTHKa Oblla 3aMEHEHAa Ha CHUCTEMY HAcTaBHHYECTBa Ha pabouem
MecTe. 3a MocleAHUe TPU rojja MHOTHE U3 MEHEIKEpOB cpeaHero 3BeHa «Cubaputa» mepenuiu
paboTaTh K KOHKYpPEHTaM, OJTHAKO Ha CMEHY UM HHKTO HE MPHIIEI — OTeIh SKOHOMHII CPECTBA.

Hupextop mo mapketunry Hemnmu CrpyradeBa mpunuia B «CubapuT» HOYTH HOJATOpa Toja
Hazan. Panpmie oHa paloTana MeHEIKEpOM CpETHEro 3Be€Ha B KPYIMHOM KOMIAHUH OBITOBOTO
00CITy>)KUBaHMSI, T/I€ XOPOIIO U3YyYMiIa CHeU(UKY AeTOBBIX MMOE3/10K. XapaKTepu3ys CUTYallHIo, B
KOTOpPOW OKazajcs OTellb, OHAa 3aMeTWia: «YUHTBhIBas, YTO HAIIM TIOCTOSHHBIC KIIMEHTHI
COIIPOTHBIISIIOTCS TOBBIIICHUIO II€H, MBI JOJDKHBI CTaTh KOHKYPEHTOCHOCOOHBIMU IO YPOBHIO
00CITy’)KMBaHUIO U TIOMYJISIPHOCTH OpeHIa».

Keiic 3. EBponeiickue HeHbl — POCCHIICKMI YPOBEHb
«Cubaput» — IecATUITAXKHBIM oTenb-OyTuk ¢ 405 HOMepamu ¢ MOJHOMAacIITaOHBIM HAOOpOM

ycayr. Haxoaurcst oH B ieHTpe ropoja, cpeau o(hucoB, pecTopaHoB, 0apoB, Mara3uHOB U MOJHBIX
oytukoB. K ycioyram noceruteneit «Cubapuray pecropan ¢ BuoM Ha HeBy, BUHHBIN norpedok,
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KOKTEWIb-0ap M KPYrJIoCyTOYHAasl JOCTaBKa €/lbl B HOMepa. BecTnOroib HEOOMbIION U YIOTHBIH,
OuYeHb HpaBUTCA OM3HECMEHaM, MOTOMY 4TO 00JaJaeT MPUSITHOM, pacnoaramleid atMocdepoil.
B uncne apyrux ycnyr — ynctka o0yBH, Kode B HOMEp, OyAWIBHUK 1O Tene(oHy, pa3BiIcueHUs
JUISl BCEX FOCTEM, cayHa, MacCcax.

OpHako C TOYKM 3pEHHUS TPOBENEHHsS KPYMHBIX OW3HEC- MeponpusaTtuil orenb «Cubaput»
yCTyMaeT KOHKypeHTaM: OU3HeC-LIEHTP OTCYTCTBYET, IJIOLalb KOH(EpeHII-3a1a COCTaBIsSET BCErO
okozo 185 kB. M. Homepa npoctopHbie U yA0OHbIE, TPUCIIOCOOICHBI 17151 paboThl Ha KOMIIBIOTEpE,
MMeeTCsl BO3MOXXHOCTh MOJEMHOIo MojikiatodeHus Kk Internet u momszoBanuss Wi-Fi. 3ato B
HOMEpE MO KEJTAHHUIO MOCTOSUIBLA OTEJIb MOXKET YCTAaHOBUTH (PaKc.

[Ipexne otens HazbiBasics «lla-ne-ne» u BXOAWI B C€Th TOCTUHMUIL JUIsl TypuCTOB. B Havane 1993
rojla €ro BBIKYIIMJIO POCCHUMCKO-aBCTPUHCKOrO Hpeanpuatus «l'epMuoH». B peKOHCTpyKLHIO
ObUTIO BIIOXKEHO cBbIie 150 MuH. noin. PekoHCTpyKius NBYX 30aHUIM MPOJOSIKAIOCh YEThIpe
rojia, ¥ 3aBepuIniach 00beIMHEHUEM B €IMHBIN TOCTUHUYHBIA KOMIUIEKC. MOJHBIN JEKOPaTOp U3
@paHuu co3[an OPUTHHANIBHBIM UHTEpbEp B CTHJIE MOJEPH Jisi BECTHOOIA, pecTopaHa U
HOMepoB. Ha cMeHy NpeXHUM alsnoBaThIM U MAacCHUBHBIM YKpAIIEHUSM IPUILET HU3bICKAHHBIN
JIEKOp, CTaTyH, OCBEIICHHUE U MPUBE3CHHBIC M3-3a TPAHUIBI MeOellb, aKBAPUYMbI U SK30TUYECKUE
pactenust. OTenb CTaJl MO-HACTOSILEMY YIOTHBIM. 3a CBOK HMCTOPHUIO OTENb HECKOJIBKO pa3
MepexXoJusl OT OJHOro COOCTBEHHHMKAa K JPYroMy, MOKa €ro BIAJeNblieM He cTaja OfHa
eBpOIeiiCKas MHBECTULMOHHAsI KoMIaHusA. [Ipu 3TOM HbIHEIIHME BIAJENbLbl pPacCMaTpUBAIOT
JaHHOE MPUOOpEeTeHNEe KaK CTpAaTEerMuecKUil IMiaIiapM s paclIMpeHUsi CBOCH IeITeIbHOCTU B
Poccun.

Keiic 4. KonkypeHTBI

l'octunnunbiii OuszHec Cankt-lIlerepOypra otTiauuaercss KecTKOW KOHKypeHuuen. Otenu
pa3eNIUINCh Ha IB€ KOHKYPUPYIOIME TPYNIBL. B IEpBYIO BOIIN KPYIIHBIE OTENIH, pACCUNTAaHHBIE
Ha IIMPOKUA KOHTHHIEHT KIMEHTOB, C OONBIIMMHM KOH(EpeHI-3aJlaMi M Ipecc-LEHTPaMu,
IpeJulararplme KaueCTBeHHOE, HO CTaHapTHOE 00CTyKUBaHHUE.

bnarogapsi ynauHOMy pacrojIOKEHUIO U CXOJHBIM 1I€HaM OHHM KOHTPOJIMPOBAIN 3HAYUTEIbHYIO
yacte pbiHKa (IIpubanrtuiickas, Caukr-IlerepOypr, MockBa, OxTs0pbckas). PacronosxeHHBbIH
Henonaneky or «Cubaputa» otenb Sheraton onHO Bpemsl paccMaTpHUBaJCS KakK TIJIABHBIN
KOHKYPEHT, HO BIIOCJIEJICTBUU IPEBPATHIICS B COIO3HMKA: KPYIJIBIA ToJ, CTpagas OT HM30bITKa
KJIMEHTOB, OH HaIIPaBJIsLT IOCTOsUIbLIEB B «Cubaput».

Sheraton Obul mepeobopynoBaH B koHie 2005 roma; BO BceX HOMeEpax YCTaHOBJIEHBI
coBpeMeHHas ya00Has Me0enb, Cpe/cTBa NMOoAKIIoUeHUs K Internet, rosocoBast moura u opuCcHbIE
kombOaiinel Hewlett-Packard co crpyiiHbIM npunTepoM, (akc-anmapaToM U KONMPOBAJIBHOMN
MammHoi. PykoBoacTBo Sheraton mamepeBanoch B Oimkaiiiine 3 Mecsiia MOBBICHTH IIEHBI Ha
HoMmepa 10 350 nosu1. B CyTKH.

Bropyto rpynmny coctaBuiM OTeNH Kiacca JHKC, TOPOTHe U POCKOILIHbIE. SIpKuii peAcTaBUTETh
STOM TPYIIIBI U ITIaBHBIM KOHKYpeHT «Cubapura» — otens «Acropusi», «I'pang Otens EBpona» u
«Kopunatus «HeBckuii mamac»y, npejyraraoinme rocTsiM WHIWBHIYaAIbHOE 00CITYyXKUBaHHE OoJee
BBICOKOT0 KadecTBa. JKuBbIe IIBETHI B HOMEpax, BEIMKOJIETHOE 00OpyIOBaHME JUIsI BaHHBIX
KOMHAT, BKJIIoYas JKaKy3d, KOMHATHBIE TalOYKH, KOP3UHBI C (pyKTamMu Kpyribld rom —
TPaJUIMOHHBIN MepeYeHb yCIYyT, Ha KOTOPBIE MOT' paCCYMTHIBATh JI000i mocTosiier.

BoT xapakTepHasi 3amiCh B KHUI'€ OT3bIBOB OJHOIO M3 MEPEUYHUCICHHBIX OTeNlel Kiacca JIIOKC:
«He mpocTto 3aMeuarenbHbI OoTenp — Jydmnii Bo BceM mupe! Ciyxamue yraJaplBaloT Ballld
JKeJlaHusl 10 TOro, Kak Bbl WX Bbickaxerte. [lorpscarome! HeBooOpazumas pockoiib, U 3TO B
uenrpe Cankr-IlerepOypray. Ilepconan 3HaeT Baiie UMs €IIe 10 TOro, KaK Bbl IPEACTaBUTEChH. S
He 3Halo, KaK UM 3TO yJIaeTcsl, HO 3TO (aKT».
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5. Kimenrypa Ilockombky «CuOapuT» TMO3MIUOHUpPYET ce0si Kak OTelnb-OyTHK, Tyna
oOpamiaiorcs Te, KTO MILET CHOKOMHOro oTAbixa M Komdoprta; 70% MOCTOSUIBLEB OTels —
ouznecmensl, 30% — TypUCTBHI, TO3TOMY 3aIIOJHSAEMOCTh HOMEPOB B OyJHHE JHU BBIIIC, YEM B
BBIXOJIHBIE (C HEKOTOPBIMM CE30HHBIMM KOJIeOaHUAMHU). BONBIIMHCTBO KIMEHTOB-OM3HECMEHOB —
JIXOJU 3pesioro Bo3pacta, 45-65 jeT, IpUBBIKIINE B KaXAbIH MPUE3]] OCTAHABINBATHCA B OJHOM U
TOM ke oTeje, Oojee TOro, B OTHOM U TOM e HoMepe. Cpeu MOCTOSTHHBIX KJIMEHTOB OTENs UX
noutu 60%.

K coxanenuto, B mociaeiHue rofbl MPOLEHT IMOCTOSHHBIX KIMEHTOB HEYKJIOHHO CHMIKAeTCs,
COKpaTHBIIHUCH yke Ha 10%, riaBHbIM 00pa3oM, 13-3a YBEIUYCHUSI CTOUMOCTH MPOKUBAHUS.

Hemnu CrpyradeBa, JUpPEKTOp IO MapKETHHIY, CTPEMACh YIY4IIUTh OOpaTHyIO CBSI3b C
KIIMEHTaMH, pa3paboTaia HOBBI MHCTPYMEHT IMOBBIIICHUS! KayecTBa OOCIYXHBAHHS BOIPOCHHUK
s knueHToB. [loutu 40% mnocTosbLieB OTeNs NPUXOAMIOCh HA MPUE3KUX M3-3a TPaHULIbl. Y
«Cubaputa» otnnynas penyranus B CHI', mostomy nmoutu 80% KIMEHTOB MOCTaBISIET UMEHHO
3TOT PbIHOK. ONpochl KJIMEHTOB 00 ypOBHE OOCIIY)KHBaHUS IOKa3bIBAIOT, YTO OM3HECMEHBI U3
BOCTOYHBIX CTpaH OCOOEHHO HEJIOBOJIbHBI YPOBHEM cepBuca B otesne «Cubapury.

6. Komanna B «Cubapute» padoraer okono 250 uenoBek. M3-3a OTHOCUTETHHO HEOOIBIIOTO
pa3mepa OTessl, a TaKkKe M3-3a CJIOXHON CHUTyallud Ha METepOYprCKOM pBIHKE TPYAad, MOA00p
pabOTHHKOB MpeACTaBIsIET COOON HEMPOCTYIO 3a/1auy AJs pyKoBojcTBa orens. Kpome Toro, otens
HE BXOJUT HU B OIHO W3 NPOQCOIO3HBIX OOBEAMHEHUH, KOTOphIE OXBaThIBAIOT 96% Bcero
rocTuHU4YHOro cekropa Cankr-IlerepOypra. [losTromy craBku u npemun B «Crudapure» HECKOIbKO
BbIIlIE, YeM Yy Apyrux. TekyuecTb kajgpoB B «Cubapute» cocrapisier okoso 10%, XoTs cpenHuit
noKa3aTesb JJs oTesied 3Toro kiacca paBHsercsa 45%. Cpennuil crax paboTsl B otene — 3,7 roaa;
10-15% ciyxamux paboTaroT B OTeJE ellle ¢ Havaja MepecTPONKH.

HecMoTpss Ha OTHOCHUTENIBHO HM3KYIO TEKYy4eCTh KaJpOB, YPOBEHb YJOBIETBOPEHHOCTU
CIIy’Kalux cBoeil paboToil HeBbICOK. [Ipon3BoaCTBEHHAs MOpajb U KOPIOPATHBHAS KYJbTypa
«CubapuTay CHU3MINCH U3-3a MIOCTOSSHHOM CMEHBI BBICILIEIO PYKOBOJICTBA, HEBHATHOMN MOJUTUKH
U TPEeHeOpPEeKUTETbHOr0 OTHOIICHUSI K PYKOBOJIUTENSIM CPEIHEro 3BeHa. TeKyuecTb KaJpoB B
PYKOBOJCTBE OUEHB BbICOKAs. M3 MATH 4eI0BEK PyKOBOJAILETO COCTAaBA 3a IOCIEIHUE IIATH JIET B
«Cubapute» He CMEHWJICS TOJIBKO HauyaJbHUK MPOU3BOJICTBEHHOr0 oTaena. Bee ucnonHuTenpHble
JIUpeKTopa paboTaroT HeJIaBHO.

Havanenuk npousBoacrsa Mapraputa bpaxkHukoBa — eIMHCTBEHHBIN «BeTepan» «Cubdbaputay.
bonee nBaguatu nATH JeT Ha3al OHA IpHUIJIA B TOIZJA €IIE COBETCKOE 3aBEACHHUE JUIA
KOMaHJMPOBOUHBIX M Ha €€ TIJla3ax OHO MpeoO0paswiioch B CErogHSAMIHMNA oTenb «Cubapury,
pecrnekTabenbHbli 1 aMOUIIMO3HBIH.

Maprapura Havana CBOIO Kapbepy ropHuyHoi B «lIpubantuiickoit», 3areM cTajia MEHEeIKEpPOM
HoMmepoB. Korpa e mare JeT Ha3aj el NpeUIoKWIN JOJKHOCTh HAadallbHUKA IIPOM3BOJICTBA B
«Cubapute», OHa OXOTHO corjiacuiach. Bech NpPOW3BOJACTBEHHBIM OTAEN OHA pasjeiuiia Ha
CIIy>k0y MpHeMa U pa3MeIIeHusl ToCTel, ciyO0y MUTaHUs U HAIIUTKOB U CITYKOY KOHChEpKeH 1o
o0cmy>)KUBaHUIO HOMEpPHOTO (OH/A.

Mapraputa yBepeHa B 3(P(PEKTHUBHOCTH «UHTYUTHUBHOTO» MEHEIXKMEHTa U TOCTOSHHO
3aHUMAETCs YIaKHUBAaHUEM O0€CKOHEUHBIX TTPOOJIEM CBOETO OOJIBIIIOT0 U OECITOKOWHOTO XO035iCTBa
U Y4acTBYET B pa3pelieHud KOH(PIMKTOB. YacTo OHA MOBTOPSIET CBOMM IMOJIYMHEHHBIM: «Buaenu
OBl BBI 3TO MECTO JI0 PEKOHCTPYKIIMHU ... MeOenb BeTxas, oOopymoBaHue ycrapenmiee. Ceitdac
COBCEM JpYroe JIEJI0, Hall OTEJb — IPOCTO MpenecTb. Mbl AOKHBI UM TOPAUTHCS | »

Keiic 7. «®uHaHCBI NOIOT POMAHCHI»

IIpu BBICOKOM YpOBHE 3aceisieMOCTH HOMEPOB M IPOLBETAaHMM TOCTUHMYHOIO OH3HEca B
Cankr-IlerepOypre «CubOapuT» UCHBITHIBAET MOCTOSIHHBIE TpyAHOCTH. llepBbie 3 ronma pa®oTh
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OTeJb €XKEr0THO HeC YOBITKM MOYTH B 12 MITH. JIOJUT., KOTOPBIE JIUIITh HEIABHO YIAIOCh CBECTH K 1
MJIH. 10Ju1. BiepBeie oTenb momyuni npuobuts B 2010 romay.

VYyuTheiBass BCE 3TO, PYKOBOJACTBO OTEJNIA PEIIMIO B TEUEHUE CICAYIOIIMX JIBYX JET
MOBBICUTH CTOMMOCTH NpokuBaHus Ha 30%. [Ipu oTHOCUTENTHFHO HU3KOI CTOMMOCTH MPOKUBAHUS
OTeJb HE JIOCTHTaN 3allJIAHMPOBAHHBIX MOKa3aresnei npuosuti. CTOMMOCTh HOMEpa B CYTKH ObLIa
B cpeaneM Ha 50-100 o, HUXe, 4eM y KOHKYpPEHTOB. M Bce ke MHOTME TOCTH HaXOAWJIH 1ICHBI
HeroMepHO BbICOKUMHU — 205-305 momn. 6€30 BCSAKMX CKMAOK. Takue IEeHbl Ha3HAYaIMCh Ha
BBIXOJHBIE, KOT/Ia PE3KO MOBBIIAICA CHPOC Ha TOCTMHUYHBIE HOMepa). OCOOEHHO HEIOBOJIbHBI
ObUTH TYpUCTBI, KOTOpPBIC 3a TaKWe JCHBIM PACCUYUTHIBATN TIMOIYYUTh WHIUBUIYATHHOE
oOciy’kKMBaHHE IO BBICIIEMY Kjaccy M 0cob0oe BHHMMaHHE MepcoHala K cBouM Hyxnam. llo
CPaBHCHHIO C  OTpaclieBBIMH  CTaHIapTamMu (JaHHBIE O  KOTOPBIX  IMyOJIMKOBAIIUCH
KOHCAJITUHTOBBIMU KOMIAHUSAMH) BasioBasi mpuObsUis «Cubaputay (10 BbleTa (HUKCHPOBAHHBIX
BbIIIIAT) Obu1a Ha 2-4 % HWXKE CPEIHETO JJIS OTENIEH 3TOro Kilacca oKa3aTedsl.

CaBBa KupbsHOB mpu3HaBaja, 4TO BO3MOXKHOCTH HE3HAUUTENBHOTO COKpPAILEHHUS HU3JEPIKEK
CYIIECTBYIOT, OJHAKO WX pealn3alus MPOTHBOPEUMIIA IMOBBIMICHUIO KAadecTBa OOCITY)KHBAHHSI.
Hanpumep, Ha cobpanuu CoBera AUPEKTOPOB JBa MecAlla Ha3aJ OJIWH M3 BIAAENBIEB OTEINS
MPEAJIONKIIT 3aKPBITh TOCTUHUYHBIN PECTOPAaH WM OTKA3aThCs OT KPYTJIOCYTOYHOTO PECTOPAHHOTO
o0cCiTyKMBaHHS B HOMEpaXx.

PykoBOACTBO OTENss KaTEropuyecKd HE COMVIACHIIOCH C 3THUM, TaK KakK IIMPOKO H3BECTHOE
pectopanHoe obcnyxkuBaHue «CubapuTa» COCTABISIET HEOTHEMIIEMYIO YacTh MMHJKA OTEIs U
CIIOCOOCTBYET MOAJCPKAHUIO OpeH/Ia.

Keiic 8. Kyna ugem?

CasBa KupbsiHOB 3aKOHYMJI COBEIIAaHUE K MOJOBUHE MIECTOr0 BeYepa. 3a4acTuil JOXKIb, U yKe
cuas 3a pyieMm B mpoOke, CaBBa pasMmbIuisil 0 OynymeM. «[lepBpiM JemOM HYKHO OTHpPaBUTH
Kanne [IpockypuHOI TUCEMO C U3BUHEHUSIMH. XOPOIIIO MPOMBICIUTD, YTO HEOOXOIUMO CJIEaTh,
YTOOBI YNYUIIUTh BIEUaTICHUs rocteit B otene «Cubapury»?

Kak moBwicUTh ypOBEHb YIOBIETBOpeHUsI TocTosuiblieB? Kak mepectpouth paboTy T0
YIPABICHUIO IEPCOHATIOM?

W, nakonern pa3paboTaTh IUTaH PEHIMTENBHBIX JIEUCTBHM M BMECTE€ C HCIHOJHHUTEIbHBIMU
JTUPEKTOpaMH pa3padoTaTh CTPATETHIO MO YIPABICHUIO TIEPCOHATIOM U MEXaHU3M €€ pean3aliu
Ha JIOJITOCPOYHYIO MEPCIIEKTUBY.

Tabauna 4. CTpaTrerust MeHe;KMeHTA M0 NEePCOHATY KOMIAHUM

Texymas / AnMUHHCTpA- Crparerndyeckuii Jlunep AreHT
bynymas THUBHBIN [apTHEP [epeMeH
CUTyalus JKCIIEpPT

[TpoGiembr
Ou3Heca

BosmoxxnocTH
MCHCIXKMCHTA

KiroueBble
KOMIIETEHIMH U
JIOSSTBHOCTD
COTPY/HUKOB

D¢ dexTuBHOCTD
OusHec-




®EJIEPAJTBHOE TOCYJAPCTBEHHOE BIOI>)KETHOE OBPA30OBATE/TbHOE CMK PTYTVC
VUYPEXIEHVE BBICIIIETO OBPA3OBAHVIS

«POCCUVICKUW TOCYTAPCTBEHHBIVI YHUBEPCUTET
TYPVISMA M CEPBVICA» Aucm 135

HPOLIECCOB

Kputepuun
3¢ (HEeKTHBHOCTH
OouzHeca

IIpomoxuTeILHOCTH 3aHATHS — 6 yacoB / 1 yac

IIpakTHyeckoe 3ansATHE 5
Buja npakTuyeckoro 3aHATHS: IPAKTUYECKOE 3AHITHE
Tema wu cogepxanue 3aHATHSA: KOMIETEHTHOCTHBIA MOAXOJ K  YIPABJICHUIO
YEJI0BEUYECKMMU peCypcaMy TOCTUHUYHOIO MIPEATPUSTHS
Heab 3aHATHSA: 3aKPEIUICHUE TEOPETUYECKHE 3HAHUU O KOMIIETEHTHOCTHOM IOAXOMAE K
YIPABIECHHUIO YEJIOBEUYECKUMH PECYpCaMH
Coaep:xanue: [lonsaTue, moaxoapl U CTPYKTypa KoMmrereHUui. [loHaTHE MO KOMIIETEHIIHH,
npoduns xkomnereHuuid. llenu u 3amaun mMocTpoeHHs MOAENU KOMIETEHIMH B OpraHU3alluu.
[IpuHUKITBI TOCTPOSHUST MOJIETTM KOMITETEHIIMM. DTarbl MOCTPOSHUSI MOJICTH KOMIIETEHITUN
IIpakTHYeckre HABBIKU: HABBIKU 3aKPEIUICHUS 3HAHUM O KOMIIETEHTHOCTHOM IOJIXO0JIE€ K
YIPaBJICHUIO YEJIOBEUECKUMU PeCypcaMu
Bonpocsl 1151 00cyx1eHus
1. /[aiiTe onpeneneHne «KOMIETEHLIUN» Pa3IMUYHbIX aBTOPOB.
2. OxapakTepusyiTe MOAXOAbI K HOHITUIO «KOMIIETCHIIUN»
3. Kaxkwue Buapl komnerennuii Bam n3BectHbl. OXapakTepu3ynTe ux.
4. OxapakTepu3yiuTe OCHOBHBIE JIEMEHTHI MPO(HEeCCHOHATBHBIX KOMIETEHIIUH.
5. Kro sBnsieTcss 0CHOBOMOIOKHUKOM TOHITHS KOMIIETEHIIUN?
6. JlaiiTe onpeneneHuss KOMIETEHIINH, IPEAJIOKEHHBIE clieAyolUMU aBTopamu: Parry, Mirabile,
Spencer & Spencer, Keen. Uto siBisieTcst 00IIKMM B 3THX ONpPEENIEHHUs, a YTO - pa3andaercs?
7. Uem KOMITETEHITUS OTIMYAETCS OT JIF0OOTO APYroro KpUTEpHs OIEHKN?
8. OOBsCHUTE pa3HUILY MEXTY KOMIICTCHIIUSIMHA U KOMIICTCHTHOCTBIO.
10. Yto Takoe MHAMKATOPHI TOBEACHUS?
11. Yro Takoe kimactepsl kKoMmrnetreHuii? [lpuBeaure npumMepsl.
12. Ilepeuncnure KOpHOpPAaTUBHBIE KOMIIETEHIIMU U3BECTHONW Bam komnaHuu.
13. [Touemy, Ha Bal B3TJIs1], HIMEHHO TaKHUE KOMIIETEHIIUU HEOOXOIUMBI OpTaHU3aIuu?
14. Kakue ympaBieHYECKHE KOMIIETEHIIMM HEOOXOOUMBI TONM-MEHEIKEpaM M JIMHEHHBIM
MEHEJ[XKEpaM COBPEMEHHOW OpraHu3aIuu’?
15. Jlns gero HeoOXoauma MoJienb KOMIETeHIHM B opranu3anuu? Kakue ocHOBHbIE TpeOOBaHUS
MPEABSIBISIOTCS K MOJIENTH KOMITETCHIINIA?
17. HazoBuTe CBSA3b MOJIETN KOMIIETEHLIUN C APYTUMU MOJIENISIMU YIIPABJICHUS IEPCOHATIOM.
18. Uem kopriopaTHBHBIE KOMIIETEHIIMM OTJIWYAIOTCS OT JIO3YHTOB, JACKIAPHUPYEMBIX B KOACKCAX
KopropatuBHoro noseaenus? IlosicHure oTBer.
19. Jlns wero BO3HMKIIA HEOOXOMMOCTh U3MEPEHUS M KJIaCCH(DUKAIINN KOMITETCHIIAN ?
20. TlepeuncnuTe OCHOBHBIE TApaMETPhI KIacCU(DUKAIIIH MK
21. TlpuBenuTe HamboJiee THUMHWYHBIE M YacTO BCTPEUAIONIHECS ITapaMeTpPhl pacipeeICHIs
KOMIIETEHIIUI MO YPOBHSIM.
22. B 4eM 0COOCHHOCTH OIMCAHUS NIKAJT KOMIICTCHIINH, COJIEPKaINX B CBOEM cOCTaBe Oosee 7
YpOBHEI1?

23. OmnpenenuTe e UCIOJIb30BAHUS MOJICITH KOMIICTCHIIUN B OpTaHU3AIHH

24. Kak MoxHO mnpouH(popMupOBaTh paOOTHUKOB O TIIpolecce pa3paboOTKH MOJENu
KOMITETECHIINI?

25. CocraBpTe IIaH M BBIOEpUTE TEXHOJOTMM cOopa HUHPOpMaUMU Uil pa3paboTKH

KOMIIETEHIIUH.
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26.  Kakue ¢uHaHCOBBIE W BpEMEHHBIC 3aTpaThl CIEAyeT YYHTHIBATh IPH pa3paboTKe u
BHEAPEHUU MOJICITU KOMIIETEHIIHI?
27.  Koro Obl BbI BKJIFOYMIIM B KOMaH/Ay pa3pabOTYMKOB MOJIEIN KOMITETEHITHIA?
28. Kakme wucrounmku cOopa W aHaim3a HHPOPMANMH BBl OyAeTe HCIOIb30BATh IS
pa3pabOTKN KOMITETCHIINN?
29. B kakoil o0iacTH ymHpaBlieHUS 4YEJIOBEUECKHMHU pPecypcaMu Bbl XOTENHU Obl MPUMEHHUTH

MO/IeJIb KOMIIETEHIMH B nIepBYt0 ouepean? [louemy?

JesioBasi Urpa Ha OCBOeHMe MOHATHIIHOTO aNNapaTa B 00/1aCTH KOMIeTeH N i
1 vacth. CTyneHT B TedyeHHEe 1-2 MUHYT Tmpe3eHTyeT 2-3 aneMeHTa NpogecCHOHATBHBIX
KOMIIETEHIINH, KOTOPBIE MPUCYILX €My B HACTOSIIEE BPEMs U OLIEHUBACT CTEIEHb BBIPAXKEHHOCTH
JAHHOTO AJIEMEHTA.

2 4acTb.
1. CdopmupoBaTh rpymimsl 1o 2-4 yenoBeka.
2. Kaxnoit rpymnmne  chopmynupoBaTh KOMIIETCHIIUIO M PACHpPENEIUTh HHIAKATOPHI

MIOBEJICHUS 1O YPOBHSIM, B35B 3a OCHOBY JIO0OOIH KpUTEpHH IIKaIMPOBAHUS U IPOU3BOJIBHOE
KOJIMYECTBO YpPOBHEH. ( 1Ba YPOBHSI, TPU YPOBHS, YEThIPE YPOBHSI, ISITh YPOBHEN).

3. Kaxxnas moarpyrmna npe3eHTyeT cBoo padoTy.

4, XKenarensHo (GopMynHpOBaTH KOMIICTCHIIUH, aKTyaJbHBIC IS IEPCOHANa TYPUCTCKHUX
MPEATPUATHH .

S. [TpernogaBaTens MOIBOANT UTOTH W BBICTABIISICT OAJLIIBI.

JesioBas urpa «Pazpa6orka npoduisi KoMneTeHIHs 1JIsi TOCTHHHUYHOTO NPeInpusiTHs»

Onucanue 3TanoB NPOBEIEHUS AETOBOW UTPHI:
1. ChopmupoBaTs KoMaHbI 110 4-8 4enoBeK, UCXOs U3 TPO(HECCHOHATFHBIX HHTEPECOB.
2. JlaTh KpaTKyl0 XapaKTepUCTHKY BHIOPAHHOI'O TOCTUHUYHOTO NpeAnpusatus. OxapakTepu3oBaTh
KOPIOpaTUBHbBIE IIEHHOCTH.
3.  Omnpenenuth BakaHTHYIO JOJDKHOCTb, I KOTOpoW Oyner paspabarhiBaThCcsl NPOQPHIIb
KOMIIETECHIIUH.
5. Hcnonp3yss marepuall OPeIplIylIMX TEeM MO KOMIETEHIMSIM M pPa3JAaTOYHbI Marepual
pazpaboTtath TpodUIL KOMIETEHLUMW [JIi BaKaHTHOM JOJDKHOCTH KOHKPETHOM  CITYXKObI
TOCTUHUYHOTO TIPS IITPUSTHS.
6. O1eHUTh BaXXHOCTh KaXKJOM KOMIETEHIIMH, HCIONB3YS KJIacCU(UKAIMIO: KPUTUYHO, BAXKHO,
KEJIaTeJbHO.
7. OtoOpa3uth npouiib KOMIETEHIMNA TpaduecKu Ui B (popMe TaOIULIBL.
8. IlonroToBUTH OpUTHHAIBHYIO MPE3CHTAINIO MpoekTa. Jlokman nenaer "reneparop uaei" miam
OpraHu3aTop.
9. IlonBeneHre WTOTOB U IKCIEPTHAS OILEHKA PE3yIbTaTOB PabOTHI KOMAaHA W JOCTHIKEHUS
MOCTABJICHHBIX LIEJIEH.
10. Harpaxxnenue mobenurenei

IIpomoxuTeLHOCTH 3aHATHS — 6 yacoB / 1 yac

Pazpen 3. [liianupoBaHue yei0Be4eCKUX PecypcoB
IIpakTnyeckoe 3anaTHe 6

Bup NMPAKTHYECCKOI'0 3aHATHUA: ITPAKTUICCKOC 3aHATHEC
Tema n CoAepKaHUC 3aHATUSA: KaIIpOBBIe CJ'IY)K6LI TOCTUHHUYHOT'O NPCAIIPUATHA
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Heab 3aHATHSA: 3aKpeIJICHHE TEOPETUYECKHE 3HAHWMH O KaJpPOBBIX  CiIy)k0ax
TOCTUHUYHOIO IIPEIITPUITHS

Coaepxkanue: llepconan opraHuzanuii MHAYCTpPUHM TypU3Ma M TOCTEIPUHUMCTBA.
OpraHu3anvoHHbIE CTPYKTYPbI KaJPOBbIX CIIy’KO TOCTUHUYHBIX IpeanpusaTiii. OCHOBHBIE 3a7auu
KaJpOBBIX  CIYyXO  TOCTHHMYHBIX  mpeanpustuii.  [IpodeccronanbHble  CTaHAAPTHI,
perimaMeHTHpyole TpeOOBaHUs K 4YEOBEYECKUM pecypcaM HHAYCTPUM TOCTEIPUUMCTBA.
[IpakTuka cocraBieHus u 3((HEKTUBHOTO IPUMEHEHUS JOJDKHOCTHBIX HHCTPYKLIUH.

IIpakTHyeckHe HABBIKM: HAaBBIKM 3aKpeIUICHMs 3HAHUH O Ciyx0ax ylpaBieHUs
YeJI0BEYECKMMU pecypcaMu

Bomnpocs! a5t 00cy:KIeHUust

1. UYro mpencraBnser coOOH MepcoHaN OpraHW3alMid HMHIAYCTPUU TypH3Ma U
rocTenpuuMcTBa’?

2. Kakue xareropus 4YeJOBEYECKHMX PECYpPCOB IMPEACTABICHbl HAa TIOCTUHUYHBIX
NPEINPUITUSIX ?

3. Oxapakrtepu3yiite HaumOojee TUIHUYHYIO OPraHU3aLMOHHYIO CTPYKTYpPY KaJIpOBbIX
CIIy’KO TOCTUHUYHBIX MPEeANPUATUI

4. Yto yuyuThIBae€TCA IMpH pacyere HEOOXOAMMOHN YHCIEHHOCTH IUTATHBIX PaOOTHHUKOB
KaJIpOBOH CITY:KOBI?

5. Kakue coBpeMeHHbIE 3aJaud CTOAT Nepe] KaJpOBbIMH CIYXOaMH TIOCTUHUYHBIX
NPEINPUIATHIT?

6.Kaxue pasnensl JOKHBI coiepKaTh IIpaBUiia BHYTPEHHETO TPYAOBOIO pacropsiika?

7. Kakue pasgenpl BKIIOYAIOTCS B IOJIOKEHHE O IOAPA3JEICHUAX W JOJLKHOCTHBIE
HUHCTPYKUUU?

8. Ha ueM ocHOBBIBaeTCS NEATEIBHOCTD KaIPOBBIX CIYkKO?

9. Oxapakrtepu3yiiTe Bce TpO(PEeCCHOHANBHBIE CTAHIAPTHI, PETIAMEHTUPYIOIINE
TpeOOBaHUS K YEIOBEUYECKUM pecypcaM B TOCTUHUYHON MHIYCTpUU?

10. OxapakTepu3yiiTe OCHOBHbIE TpeOOBaHMS K YPOBHAM KBaIM(pHUKAUU MEpcoHasa
NPEANpPUATHI TYPUHIYCTPUU B COOTBETCTBHH € MPO(PECCHOHATBHBIMU CTaHapTaMH?

11. Yto BXOOUT B KOMIETEHIIMIO MEHEKepa 10 O0yUEHHUIO IepcoHalia Ha MPeIpUsITHIIX
TypUHAYCTpUH?

12. Yro BXOAWUT B KOMIIETEHIIMIO MEHE/PKepa 0 HaliMy MepcoHala Ha MpearpHsITHIX
TypUHAYCTpUH?

13. Yo nomKHBI 3HATH paOOTHUKHU CITY>KOBI YIIPABIICHHS YeJIOBEYECKIMH pecypcamu’?

BBICTyl'l.]'IeHI/[ﬂ CTYAEHTOB C 3CC€ U JJOKJIaJaMHU Ha CJICAYIOIINE TEMbI:

- CoBpeMeHHBIE POJHM CIYKO YIpaBJIEHUS YEJIOBEYECKUMH pecypcaMu B HHIYCTPUU
rOCTENPUUMCTBA;

- IlpodeccuonanbHble CTaHAAPTHI, PErIAMEHTHPYIONIHE TPEOOBaHMUSI K YEIIOBEYECKUM
pecypcam B TYpUHyCTpUH;

- Ponp mpodeccuoHanbHBIX CTaHAAPTOB B JAEATEIBHOCTH KaJIPOBBIX CIYXO TYPHUCTCKHX
HNPEATPUATUI.

[IpogonxurenbHoOCTH 3aHATHS — 6 yacoB / 1 yac

IIpakTHyeckoe 3ansaTHE 7

Bua npakTu4eckoro 3aHATHS: IPAKTUYECKOE 3aHATUE

Tema u copepskanue 3ansiTusi: [nanupoBanre NOTpeOHOCTH B UEIOBEUYECKUX pecypcax
TOCTUHUILIBI
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Heab 3aHATHA: 3aKpEIUICHUE TEOPETUYECKHE 3HAHUM O IIAHUPOBAHUM YEIOBEYECKUX
pecypcoB

Coaepxxanue:  Ilonstue «xagpoBasg mnonuTukay. Tumsl KagpoBOH NOIUTUKU. Buisl
KaIpoBoM noiuTvku. llenn mnaHupoBaHMs 4enoBedeckux pecypcos. IIpouecc minaHnupoBaHUs
YEJIOBEUECKUX PECypCOB. MeToapl INIaHUPOBAHUS YEIOBEYECKUX pecypcoB. CyIIHOCTh
IIPOrHO3UPOBAHMs MOTPEOHOCTH B IEpPCOHANE OpraHu3anud. TuUOUYHBIE OIIMOKM IMpHU
IIJJAHUPOBAHUU YEIIOBEYECKUX PECYPCOB.

IIpakTHyeckne HABBIKHM: HABBIKM 3aKPEILICHUS 3HAHUHI O IUIAHUPOBAHMU YEJIOBEYECKHUX
pecypcoB

KoHTpoJibHbIE BOIPOCHI:

1. Kakue 3agauum mpU3BaHO peElIaTh I[IJJAHUPOBAHUE YEJIIOBEYECKUX PECYpCOB B
OopraHu3aiuu?

2. OnuumTe CTPYKTYpy U OCHOBHBIE 3Tallbl INIAHUPOBAHUS YEJIOBEUECKUX PECYPCOB.

3. Ha3oBuTE OCHOBHBIE IPUHIUIIBI IJIAHUPOBAHUS YEIOBEYECKUX PECYPCOB?

4. Kakue (akTopsl yUYUTHIBAIOTCS MIPH TUIAHUPOBAHUH YEIIOBEYECKHX PECYypCOB?

5. UeM OTiIMYAETCS CTPATETHYECKOE U ONIEPATUBHOE IIJITaHUPOBAaHUE?

6. KakoBbl mpeumyniecTBa ¥ OTpaHUYEHHUS] HCIOJIb30BAaHUS OalaHCOBOIO METO/A IpHU
IUTAHUPOBAHUM YEJIOBEYECKUX PECYpPCOB?

7. CyIHOCTbh ¥ BO3MOXHOCTH IIPUMEHEHUSI MaTEMATUKO-CTaTUCTUYECKUX METO/I0B.

8. CyIIHOCTh HOPMATUBHOI'O METO/IA INIAHUPOBAHUS YEJIOBEYECKUX PECYPCOB.

9. 3HaueHue MIAHUPOBAHUS U 00ECIIEUEHUS IPEEMCTBEHHOCTH YEI0BEYECKUX PECYPCOB.

3agava 1

Hcxoonvie oannvle u nocmanoska 3aoayu. Ha oCHOBE MMEIOINMXCS MCXOMHBIX MaHHBIX,
MPEJICTABJICHHBIX B Ta0JMIle, HEOOXOJUMO pACCUMUTATh YHUCICHHOCTh aJMHHHCTPATHBHO-
yIpaBIeHUYECKOTr0 NMEPCOHANA, UCTIONB3Ys MeTo Po3eHkpaHiia.

Opranu3zanuoHHo- KomnuectBo  nelictBuii  mo|Bpewms, HEOOXoauMoe  UIA
yIpaBJIeHUYECKHE BUJIbI pabOT  [BHIMOJIHEHHIO BUAA pabOT BBITTOJIHEHUS NEHCTBUSA, U
Pacuer nenexnoi gaanunoctu (500 1

Yyer JI0X0JI0B-PacXo0B

PEIPUATHS 3000 0,5

Pacuer cBogHOrO (hMHAHCOBOTO

Oamanca 300 3

['omoBoit hoHA BpeMEHH OJJHOTO COTPYIHUKA (COTJIACHO KOHTPAKTy) - 1920 u;

Koadduunent, yuuTsIBaromuii 3aTpaThl BpeMEHHU Ha JONOJIHUTENbHbIE padoThl, - 1,3;

KoaddummenT, yauThIBaIOMuii 3aTpaThl BPDEMEHU HA OTJBIX COTPYIHHUKOB, - 1,12;

KoaddummenT nepecuera SBOYHOMN YUCICHHOCTH B CIUCOYHYIO -1,1.

dopmyna Ui pacueTa YUCICHHOCTH MIEPCOHANA B €T0 TOCIIe0BaTEIbHOCTh ITPUBEICHBI B
METOAMYECKUX YKA3aHUAX K PEIICHUIO 3a1a4H.

MeToanyeckue yKasaHus

Jns pacyera YMCICHHOCTH aJMHHHMCTPATHBHO-YIPABIEHYECKOTO MEPCOHANa MO0 METOAY
Poszenkpana HCTIONB3YETCA CIeNyrolIas dopmyna:

Yy =Y (mt; /T) Ko

i=1

rmne N - KOJMYECTBO BHUAOB OPTraHM3AIMOHHO-YIPABICHYECKUX PA0OT, OMPEIeIISIONIIX
3arpy3Ky Mojipa3/ieieHus WK TPYIIbl COTPYIHUKOB;

TMj - CpeaHee KOJIMYECTBO ONpPENETIEHHBIX NeWCTBHM (pacyeTsl, 0O0pabOTKa 3aKa3oB,
MIEPETOBOPHI U T.11.) B paMKax I-To BUAa paboT 3a YCTaHOBJICHHBIN EpHOJ (HAaIprUMep, 3a To1);
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ti - Bpemsi, HeoOXOIMMOE JUIs BBIIIOJHEHUS OJHOIO JCHCTBUS B pamKax I-ro Bujaa
OpraHMU3aIIOHHO-YIIPaBIeHYECKUX paboT;

T - pabodee BpemMsi OTHOTO COTPYIHHKA COTJIACHO TPYAOBOMY JOTOBOPY (KOHTpPAKTy) 3a
COOTBETCTBYIOIIUH MIPOMEXYTOK KaJICHJAPHOTO BPEMEHHU, IPUHSTHIN B pacuyeTax;

Kipe - K03 GUIHEHT HEOOXOJMMOTO paclpe/ieeHUs] BpEeMEHH.

[IpuBeneM moOCIEIOBATENBHOCTh pacueTa YHUCJICHHOCTH IIEpCcoHalla 1O HMEIOIIMMCS
WCXOJHBIM JaHHBIM.

1. Pacyetr cymMmmapHOTo BpeMEHHU BBIIOJTHEHHS] OPraHU3alMOHHO-YIIPABICHUYECKUX PadoT:

mt = mt, + m,t, + mst,.

2. Pacuet ko3 dunrienta HeoOxoaumoro pacnpenenenus BpeMeHu: Kype = (koadunment,
YUUTBHIBAIOIINN 3aTPaThl BpEMEHHU Ha JOMOIHUTEIbHBIE paOb0Th) X (KO (MUIIMEHT, YIUTHIBAIOLIHIHA
3aTpaThl BPEMEHU Ha OTIIBIX COTPYAHHUKOB) X (KO3 GUIUEHT mepecyeTa SBOYHONW YHUCICHHOCTH B

CIIUCOYHYIO).

3.  OmnpeneneHue  pacyeTHOM  YHMCIEHHOCTH  aJIMHUHHMCTPATUBHO-YIPAaBICHUYECKOTO
IepCcoHana:

‘]P = [(m,t, + m,t, + myt,)/T Ko -

Pemenue

1. PvaeT CYMMapHOFO BpeMCHI/I BBIITOJIHCHU ST pa60T:

th =(500+< 1)+ (3000 0,5)+ (300 * 3) =2900 u.

2. Pacuer ko3 dunmenTa HEOOXOAMMOTO paCIIPECICHUS BPEMEHHU:

KHpB: 1,3 ® 1,12 ® 1,1 = 1,6

3. OnpeneneHue pacyeTHON YUCISHHOCTH TIEPCOHANIA!

Y, = (2900 / 1920) 1,6 = 2,4 yenoBeka; NpUHUMaEeMasi YHCICHHOCTh - 3 YeJOBEKa, C
YCIIOBUEM JIOMOTHUTENBHOMN 3arpy3Ky JaHHOW TPYIMIBI COTPYJHUKOB O BBIITOTHEHUIO CMEKHBIX
3aja4.

IIpomoxuTeILHOCTH 3aHATHSA — 6 yacoB / 1 yac

Pa3nen 4. ®opMupoBaHHe YeJT0BEYECKUX PECYPCOB

IIpakTHyeckoe 3aHsATHE 8

Bua npakTuyeckoro 3aHATHA:

Tema u cogepxanmne 3aHATUSA: COBpeMCHHbIC TEXHOJOTMH HaiiMa MepcoHana TOCTUHUYHOTO
NPEAIIPUATHS

eab 3aHATHA: 3aKpelIeHHE TEOpEeTHYeCKHue 3HaHMH O mpoliecce mojadopa ordopa u
HaliMa nepcoHasa Jjsi TOCTUHUYHBIX MPeIpUsITHIA

Copep:xanue: TeopeTnueckue OCHOBBI 110JI00pa, 0TOOpa M HaliMa MepCcoHaa: OCHOBHBIE
METO/Ibl, UICTOYHUKHU, 3PPEKTUBHOCTD

IIpakTHyeckHe HaABBIKU: HABBIKM 3aKpeIJICHUs 3HAHUM O mpolecce moadopa ordopa U
Haiima mepcoHana

Henosasi urpa «Ilondop u oTéop nmepconana»

Onucanue 1e10BOI UTPbI

Opranm3anuss B CBSI3M C pPACHIMPEHHEM CBOCH JIEATEIILHOCTH MPOW3BENa pacueT
noTpeOHOCTH B MepcoHasne. PacueT mokasan, 4To Ha OTAEIbHBIX y4JacTKax pabOTHHUKOB He
XBaTaeT, MOSBHIIMCh BaKaHTHBIC JOJDKHOCTH H, CIIEJOBATEIbHO, HEOOXOIUMO JOTOTHUTEIHHO
MIPUBJICYb IEPCOHAI.

beumt  mcnmoab30BaHBI Pa3iIMYHBIC HCTOYHHUKH IIOMCKa H n0)160pa IIOTEHIIMAJIbHBIX
paOOTHUKOB: OOpaIlleHne K CBOUM COTPYIHHUKAM JUIsl TIOMCKa BO3MOXKHBIX KaHJUJATOB CPEeIU MX
POJICTBEHHUKOB U 3HAKOMBIX; MyONMKaIus oObsSBIECHUI B cpeicTBaX MaccoBod MH(opmanuu, B
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PEKJIaMHBIX M3/IaHUSX U T.I. B 00BABICHUSX CoAepKanuch TpeOOBaHUS K paOOTHHKAM I10 KaXKIOH
BAaKaHTHOM JOJKHOCTH, COCTaBJIEHHbIE HA OCHOBE JOJKHOCTHBIX MHCTPYKIIMH, yKa3bIBaICs TaKxkKe
teneoH aucrerdepa (MOCIEOHMN BBICTYNMAN Kak Obl B posid «(UIBTPa», OTCEUBAIOLIETO
3aBEJJOMO HEHNOAXOASIINX KaHAUJATOB).

B opraHmzanuio cTamM MOCTymarh pE3lOME M AHKEThl KaHAWJATOB HAa BaKaHTHBIC
JOJKHOCTH. VX M3ydeHue Mo3BosInio pabOTHUKAM CITyKObl yIIpaBJI€HUs IEPCOHAIOM ITPOU3BECTH
MpeBAPUTENILHBIA 0TOOpP MPETEHCHTOB, KOTOPHIM M OBLIM Pa30CiIaHbl MUCbMa C MPUIIIALICHUEM
Ha cobeceloBaHMe.

Jlo npoBencuus codbecenoBanusi pabOTHUKHU 3BEHA 110 OTOOPY M MPUEMY NIEpCcOoHAIa OT/elNa
YIpaBJIEHUS EPCOHATIOM H3YYMIM CUCTEMY METOJOB OLEHKH M OTOOpA MPETEHAECHTOB C LIEIbI0
BbIOOpa Hanbonee >pPEKTUBHBIX U3 HUX IS XapaKTEPUCTUKU OT/IEIbHBIX OIICHUBAEMBIX Ka4eCTB
YeJIOBEKa, a TaKXKe MPOBEIM MEpONPHUATHUS M0 MOATOTOBKE MOMELIEHUS, MPUIIIACHIIN HYXHBIX
COTPYZHUKOB M3 IPYTUX MMO/Apa3AeIeHUH, pa3padoTaiy CTpaTeTHIO POBEIECHHS cOOeCeI0BaHMUS.

CrnenuanucTtsl OTAeNa yIpaBieHHs IEPCOHAIOM 3apaHee MOArOTOBUIM CTaHAAPTHBIN OJ1aHK
«O1IeHOYHBIN JIUCT coOeceOBaHUs», Ha KOTOPOM MPOBOASAIINI Oecely COTPYIHMK OTMEYaeT
OTBETHI MPETEHICHTA Ha BOIIPOCHI, JIeJIaeT MOMETKU O MPO(eCcCHOHATBHOM YPOBHE KaHAUaTa Ha
JOJKHOCTB WJIM OLIEHHUBAET OTJIENIbHbBIE €r0 KauecTBa (IapaMeTphbl).

Crenyrouwmii sTan or6opa nepcoHana - codeceloBaHUEe, B KOTOPOM MOTYT y4acTBOBaTh, C
OJIHOM CTOPOHBI, CHELUAIUCTBI OT/ENa YIPABJIECHUS MEPCOHAIOM, APYrUX IMOApA3JEICHUN, s
KOTOPBIX TPOU3BOAMUTCS OTOOP HAa BAKaHTHYIO JIOJDKHOCTb, PYKOBOJAWTENb OpraHU3aLUH,
KOHCYJIBTAaHT TI0 BONpocaM OTOOpa MepcoHana, a C JPYrodl CTOPOHBI - MPETEeHACHT (WIu
IIPETEH/IEHTHI) Ha JI0JIKHOCTb.

ITo pesynbraTtam cobecemoBaHMs JOKEH OBITH BBIOpAaH TOT KaHIUAAT, KOTOPBIH 110 CBOUM
XapakTepucTUKaM B HauOoJbllIell Mepe OTBeyaeT TpeOOBaHUAM, NPEAbABISEMBbIM K JTaHHOH
JOJKHOCTH.

ITocTraHoBKa 3agaun

Jliig mpoBenieHust paboThI 10 0TOOPY MEpPCOHANA Y4aCTHUKAM JIEJI0BOM UTPpbl HEOOXOAUMO:

1. Ha ocHoBe ananmu3a (hakTOpOB MOSBIEHUS JOMOJHUTEIbHON MOTPEOHOCTH B MEpCOHANE
OTIPEJIENIUTh COCTaB BAaKAHTHBIX JOJDKHOCTEH M KOJMYECTBO TPeOyeMbIX PaOOTHUKOB IO KaXK 10U
JIOJKHOCTH.

2. Tlo xaxaoi BakaHTHOW JIOJDKHOCTH pa3paboTaTh JOJHKHOCTHYHO HWHCTPYKITHIO,
coJIepKallyto epedeHb 3ajay, (pyHKIUH, IpaB U OTBETCTBEHHOCTH paOOTHHKA.

3. Ilo kaxnoW BakaHTHOM JOJKHOCTH pa3paboTaTh JUYHOCTHYIO CHEIU(UKALHUIO,
CoJIepKallyto TpeOOBaHUS K PaOOTHHUKY, MPETEHIYIOLIEMY Ha JaHHYIO JOJDKHOCTh (T.€. COCTaBUTh
«HJICATbHYIO» MOJIeNTb paOOTHHUKA).

4. CocrtaBuTh OOBSIBIEHHMS A MyOJMKALlMM B CPEICTBAX MaccoBOM HH(poOpMalMU O
HaJUYMHU BaKaHTHBIX JIOJDKHOCTEN B JAaHHOM OpraHU3aluy (C yKa3aHHeM HoMepa TeneoHa).

5. Pa3zpaboTtaTh CTpYKTypy pe3ioMe U COCTaBUTh pe3ioMe Ha ceOst MO0 Ha BBHIMBIIIICHHOE
JIUIO - MPETEHICHTa Ha JIOJIKHOCTb.

6. Pazpabotate opMy aHKEeTHl KaHAMJATa HA BAKAHTHYIO JIOJDKHOCTb C YKa3aHHEM TeX
PEKBHU3UTOB, KOTOpbIE, KaK CUMTAIOT B OpPTaHM3alUM, JaayT HauOoJiee MOJIHOE MPECTaBIEHUE O
MIPETEH/IEHTE €IIe J0 JIMYHON BCTPEUH ¢ HUM.

7. IlpowsBecTn mNpeaBapUTEIbHBIM OTOOpP KAaHIWJIATOB HAa JODKHOCTH Ha OCHOBAaHUH
aHajmM3a COOOLIEHMH O HHUX, MOJYYEHHBIX IO TeleoHy, pe3loMe M aHKeT KaHAuJIaTa Ha
JOJKHOCTh, OTCESIB TEM CaMbIM 3aBE0MO HETIOAXOASIINX JIF0EH.

8. CocTaBUTh MUCHMO-TIPUTTIAIIEHHE Ha cOOece0BaHNe TeX KaHAUIATOB, KOTOPbIE MPOILIH
MIpeIBApUTENIbHBIN 0TOOP.

9. N3yuuth cucTteMy METOJOB OTOOpa M OLEHKH NPETeHJIEHTOB M O0TOOpaTh Hauboiee
MIpUEMIIEMbIE METOBI TSI K&XKIOH TOJKHOCTH.
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10. Pa3paboraThb HOATOTOBUTEIbHBIC MEPONPHUATHS JJs NPOBENEHUs coOecen0BaHus,
BKJIIOUAIOIIME, KPOME BBIPAOOTKU CTpaTeruu codeceqoBaHMsl, BHIOOP U MOATOTOBKY MOMEIICHHUS,
NpUTJIAIIEHHE HEOOXOAWMBIX COTPYIHHMKOB M3 JIPYTUX MOJPA3JEIEeHUH, pPYKOBOAMTEIS
OpraHu3aiyu U T.11.

11. Pa3pabotats (opMy OLIEHOYHOTO JIMCTa coOecelOBaHMs, KOTOPBIH HCIOJIB3YETCs
COTPYIHUKOM OTJeNia yNpaBJieHHs MEPCOHAJIOM B XOJe coOeceloBaHUS AJsi KPaTKUX IOMETOK,
3aMEYaHNM, Kacalonmxcsa KaHauaaTa.

12. IIpoBectn cobecenoBaHue, BhIOpAaB M3 YYACTHHKOB JEJIOBOW WIPHI IMpEACTaBUTEICH
OpraHM3alMy U IPETEHJECHTOB HA BAKaHTHBIE JOJUKHOCTH.

13. Tlocne cobecenoBanus MpPOAHAIN3UPOBATH BOINPOCHI M OTBETHI OJJHOM U JPYroil CTOPOHBI C
TOYKM 3pEHHs IMOJHOTHI U JOCTOBEPHOCTH HMH(OpMAIMH, KOPPEKTHOCTU BOIIPOCOB, JIOTHYHOCTH
Oecenpl U T.I1.

14. IlponsBectu 0TOOp KaHAMIATOB U MPHUHATH PEIICHUE O IIPHUEME Ha paboTy TE€X U3 HUX,
KOTOpbIe B HAWOOJIBIICH CTENEeHNW OTBEUAIOT «HICaTbHOW» MOJeNn pabOTHUKA MO KOHKPETHOM
JOJKHOCTH.

MeTtoanyeckue yKazaHus

Jlnst mpoBeieHHsl IeIOBOM MIpbl yYaCTHUKaM HEO0OXOAMMO BOCIOJIb30BATHCS MaTepualaMu
nexkuuid W ydeOHmka: Epemun B. M. VYmpaBieHue 4denoBeUeCKHMMH pecypcamu: YueOHOe
nocobue/EpemunB.U., llymakoslO.H., KapukosC.B. - M.: HUL[ UHO®PA-M, 2016. - 272 c.
Pexxum noctyna: http://znanium.com/bookread2.php?book=445081

1. Beibop opraHuzaumu, Uis KOTOPOHW MPOBOAATCS MHOAOOpP M OTOOp IepcoHala,
OCYIIECTBIISIETCS YYaCTHUKAMHU JEJIOBOI UTPhI CAMOCTOSATENBHO C YUYETOM CIIEHU(PUKN TYPUCTCKON
cdepsl.

Anamu3 (HakTOpoB TOSBIEHUS JOTOJHHUTENBHOW IMOTPEOHOCTH B TIEPCOHANE MOXKET
MPOBOJIUTHCS JIOTMUECKUM IyT€M, a OINpe/eieHHe BaKaHTHBIX JOJDKHOCTEM W KOJIUYecTBa
pabOTHUKOB 1O HHUM - JKCHEPTHO-aHATUTHYECKUM WM PACYETHBIM IYTEM C TPUMEHEHHUEM
U3BECTHBIX METOJIOB pacyera: MO TPYAOEMKOCTH, [0 HOpMaM OOCITYXHBaHHSA, MO pPabOYMM
MeCTaM.

2. Ilo kaxmoll BakaHTHOW JOJDKHOCTH HEOOXOJMMO pa3paboTarh JOJKHOCTHYIO
WHCTPYKIINIO, KOTOPAst COJIEPIKUT OCHOBHBIE TPEOOBaHUS K pabOTE, BBHITIOIHIEMON 10 KOHKPETHOM
JIOJKHOCTH.

3. Cnenyer cocCTaBUTh JIMYHOCTHYIO creuuduxanuio - Habop TpeOoBaHMM, KOTOpHIE
NPEIbSBIAIOT K pAOOTHUKY B COOTBETCTBHHM C JJAHHOW JJOJDKHOCTBIO. JINUHOCTHAs criennpuKaius
COJIEP’KUT MH(OPMAILINIO0, HEOOXOIMMYIO JJIs TpUeMa Ha paboTy U 0TOOpa HYKHBIX COTPYAHUKOB,
npoBeaeHus codeceioBanus (Tadm. 5).

4. OObsBrnenue ans nmyomukauud B CMUM o0 BakaHTHBIX JOJKHOCTSIX JOJDKHO COZAEPXKaTh
JIOCTaTOYHO TOJHYIO M BBIUTPHIIIHYIO HH(OPMAIMIO, BBI3BIBAIOLIYI0 HHTEpEC M K JIaHHOM
JOIDKHOCTH, M K camoil opraHuzamud. OHO JOJDKHO OBITh KPaTKUM, JIAKOHHYHBIM, COZIEPXKaTh
CBEICHUSI O Ha3BaHWHU JIOJDKHOCTH, MHOTJA - 00 OKJIaJIe, O COLMAIbHBIX JbroTax, a Takke olrme
TpeOOBaHMA K TPETEHACHTY Ha JOJDKHOCTh: YpPOBEHb W BHJ OOpa3oBaHUs, CTax paloOThI,
ClIelMaJIbHbIE HABBIKY (MHOCTPAHHBIN SI3bIK, KOMIBIOTEP U T.I1.).

5. Pe3rome - 0IHO M3 caMbIX MOIIHBIX CPEICTB CAMOMAapKETHHra Ha pPBIHKE Tpyna. Ero
3ajjaya - TpPUBJIEYb BHUMaHUe paloTojaTesiss K NPETeHJEHTY, OHO JOJDKHO OBITh KpaTKUM,
JIOCTOBEPHBIM, CO BKYCOM 0(opMIieHO (cM. cuTyanuio «COCTaBICHUE PE3IOMEY).

6. Ilpomenypa 3amoiHEHUs aHKEThl KaHAWIATa, KakK I[PaBWIO, MPEAIIECTBYET
cobecer0BaHUIO, TTIOATOMY €€ (popMma TOoKHA OBITh TaKOW, YTOOBI U3 HEE MOXKHO OBLIO TIOJTYYHUTh
MaKCHUMaJIbHO NOJHYI0 HHpOpMaLuio o kanaunate. OnuH U3 00pa3inoB GOpMbI aHKEThI KaHJU1aTa
Ha BaKaHTHYIO JTOJDKHOCTB TIPEJICTABIICH HIKE.



http://znanium.com/catalog.php?item=booksearch&code=%D1%83%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5%20%D1%87%D0%B5%D0%BB%D0%BE%D0%B2%D0%B5%D1%87%D0%B5%D1%81%D0%BA%D0%B8%D0%BC%D0%B8%20%D1%80%D0%B5%D1%81%D1%83%D1%80%D1%81%D0%B0%D0%BC%D0%B8%202016#none
http://znanium.com/bookread2.php?book=445081
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Tabnuya 5.1
JIMHHOCTHA I CIIEHHUOUKAILINA

JlomKkHOCTh TpeOyembie KayecTBa

[Tepeuens TpeboBaHMil K paOOTHUKY OCHOBHBIE | ’K€J1aeMbI€ |[[IPOTHUBOMOKA3aHUS

1. ®usnueckuit 00MHK (BO3paCT, pOCT, MO, 3A0POBbHE,
BHEIIIHUMA BH]T)

2. JlocTrxeHus

(oOpa3oBaHue, KBATH(PUKAIIKS, OTIBIT)

3. MaTennext (yM, cooOpa3uTeNbHOCTD, TAMSTh,
0eri0CTh peyH, JOTUKA MBIIIJICHHS], YETKOE BBIPAKEHUE
MBICIIN)

4. CneumanbHble CIOCOOHOCTH (K BBIYUCIICHUSM,
gepTekaMm, My3bIKaIbHbBIC, XY10KECTBEHHEBIC)

5. UnTepecs! (K KOHCTPYHUPOBAHUIO, OOIIIECTBEHHOMN
paboTe; K BIacTH, ICHbram, MPECTHKY, Kapbepe)

6. UepTol XapakTepa (MHUIIMATUBHOCTD,
CaMOCTOSITEIIbHOCTh, OTBETCTBEHHOCTb,
SMOIIMOHATBHOCTH )

7. BHemHue yciaoBus (IoMaliHue, COlHaIbHO-
ObITOBBIC, PMHAHCOBBIE, BO3MOXXHOCTh KOMaHAHPOBOK)

7. Jnga nepBOHayalbHOrO OTOOpPa M OTCEUBaHMS HEMOAXOIAIIMX IO OCHOBHBIM
TpeOOBAaHUSAM KaHAWIATOB, ITO3BOHMBIIMX B OpPraHU3alMi0 MO TenedoHy, MOXKET OBITh
UCIOJb30BaHA CIIELUAlbHAs KapTO4yKa, B KOTOPYIO 3aHOCATCS OCHOBHBIE CBEIEHHS O HUX. B
JaTbHENIIEM ¢ ee TIOMOIIBIO, TaK JK€ KaK U C MPUMEHEHUEM pe3loMe M aHKEThI KaHTU/1aTa, MOKHO
oTo0paTh TeX JMI, KOTOPHIX HEOOXOIUMO NpHUITACUTh Ha cobecemoBaHue. OAMH U3 00pasloB
TaKOM KapTOYKHU IpUBEJEH Ha puc. 5.2.

8. IluceMo-npuriamieHue Ha codeceloBaHue ABISETCA CBUIETEIBCTBOM TOTO, YTO KaHIUIAT
3aWHTEPECOBA OPTaHU3AINIO, TAK KaK €0 aHKETHBIC TaHHBIE COOTBETCTBYIOT TEM TPEOOBaHUSM,
KOTOpPbIE NPEAbABISAIOTCS K paOOTHUKY MO TaHHOW TOJbKHOCTHU. [Ipurnamienus mgydine pacchliaTh
B IMIMCBMEHHOM BHJIE 110 TIouTe Ha (pupMeHHOM Onanke. OJUH U3 MPUMEPOB TAKOTO MPUTIIAIICHUS
IpUBEJEH Ha puc. 5.3.

9. na oueHku u o0TOOpa NPETEHACHTOB HAa BAaKAaHTHYIO JOJDKHOCTH MOTYT OBITh
UCTOJIb30BAaHbl Pa3IMYHbIE METOJbl, NPUMEHEHHE KOTOPbIX MOXET ObITh OoJiee I MeHee
1es1eco00pa3HbIM ISl OLIEHKH Pa3HBIX KayecTB yenoBeka. CHcTeMa OCHOBHBIX METOJOB JIOJDKHA
ObITh M3yyeHa pabOTHMKAMHU OTJIeNa YIPABJICHUs MEPCOHAJIOM (3BEHOM IO OTOOpY M NpHUEMY
MepcoHaa) B COOTBETCTBUU C Tabu. 5.2.

10. Ilpu moAroToBKe K MPOBEACHUIO cOOECeI0BaHMs HA/l0 TIIATEIBHO MPOAYMATh BOIIPOC O
TOM, B KakoW 00CTaHOBKE - ¢opMaibHOW WU HedOopMabHOU - OymeT mpoxoauTh Oecema. Ot
3TOoro Oyner 3aBUCETh BBIOOp MecTa, MOMEIIEHHs, MPUCYTCTBYIOIIUX JHI (PYKOBOIAMTENS
OpTaHU3aIiy, BHEITHETO KOHCYJIbTAHTA TI0 0TOOPY H OIICHKE MepCOHaa, MCUXoJora u T.11.). Beex,
KOMY He00X0/1uMo OBITh Ha coOeceIoBaHNH, HY)KHO OITOBECTUTH 00 3TOM 3apanee. [Ipenynpennre
COTPY/IHUKA y BXOJIa B 3/JaHHE O MPHOBITUN KOHKPETHBIX JIUII.

Baxwsblil pakrop >dpdextuBHOrO codbecenoBanus - BEIpaOOTKA CTPATErHy, KOTOpas T0JKHA
BKJTIOYATh TPH JIEMEHTA:

1) ycTaHOBJI€HHE KOHTAKTa C MPETEHACHTOM Ui CO3JIaHUS JIOBEPUTENBbHBIX, OTKPOBEHHBIX
OTHOIIICHHH;

2) mOAroTOBKA COJEpKaHHs coOeceloBaHMs, T.€. TEX BOMPOCOB, KOTOPHIE JOJKHBI OBITh
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3aJJaHbl IPETECH/ICHTY

3) ynpaBiieHHE MPOoIeccoM codeceioBaHus (TIPeICTaBUTEIIEM OpTaHU3aIin ).

11. JIuno wnm nuua, npoBoasie codeceroBaHne, J0JKHBI YETKO MPEACTaBIATh cebe ero
L[EJIH, KOTOPBIE COCTOST B CIIEAYIOIIEM:

1) omeHHTH CIIOCOOHOCTH JAaHHOTO YEJIOBEKAa K BBIMOJHEHHIO PAaOOTHI MO KOHKPETHOM
JOJHKHOCTH;

2) BBIACHUTh MOTHMBAIIMIO IPETEH/IEHTA, T.€. IOYEMY OH JKeJlaeT paboTaTh UMEHHO B JaHHOU
OpraHu3aluiy;

3) BBISICHUTH, YIpaBISIEM JM IPETEHJEHT, MOHUMAET JM, 4YTO TaKoe CyOOpAMHALNA,
HACKOJIBKO OH Y)KHBYHB, KOMMYHHUKAOENEH C IPYTUMH JIFOIbMU.

OTH 1eT MOXXHO JOCTUYbh C TOMOIIBIO NPEIBAPUTEIBHO COCTABICHHBIX M TIIATEIBHO
MIPOJyMaHHBIX BOIPOCOB, KOTOPBIE 3aTeM OYOyT 3aJaHbl KaHAMIATYy B XOJe coOeceloBaHUS.
I'oToBsCck K cobeceoBaHMIO, CHEIUATHUCTHI OTAETA YIPABICHUS MEPCOHATIOM JOJDKHBI M3yYHTh
CHEIHANIbHYIO INTEPATYPY C PEKOMEHIAlUAMU, TIpaBUiIaMH 3P PEeKTUBHOTO coOeceJ0OBaHUS.

12. B xone cobecenoBaHusl HE PEKOMEHIYETCSl BECTH 3aIlMCH, OJJHAKO HEOOJIbIIINE TTIOMETKH,
3ameuyaHus jAenaTh HeoOxomumo. C 93TOM IIeNbI0 MOXHO HCIIOJIb30BATh OIEHOYHBIM JTUCT
coOeceoBaHus, OIWH W3 BapHAHTOB KOTOPOTO MpuBeAcH B Tabm. 6.3. Ilocne oxoHUaHUs
co0eceloBaHusl CHEIUAIMCT MO YIPABICHUIO MEPCOHAIOM MOXET JaTh KpaTKUH KOMMEHTapui
€ro pe3yJbTaTOB M yKa3aTh JaTy COOOIIEHUS MPETEHACHTY O MIPUHATOM PEIICHHH.

13. OkoHuUaTenbHOE pelIeHue o0 MprueMe KaHauaara Ha paboTy B JaHHYIO OpraHU3aluio UITU
00 OTKa3e eMy B 3TOM JIOJDKHO OBITh MPUHATO B KPAaTYAMIINI CPOK PYKOBOJHUTEIEM OpraHU3aIuu
[0 TPEJICTaBICHUIO OTENa YIPaBICHUS MEPCOHAIOM U HEMOCPEICTBEHHOIO PYKOBOIUTEIS
oTOMpaeMpIX pabOTHUKOB HAa OCHOBAHWW aHAJIM3a M COIMOCTABJICHHUS BCEX NPEICTABICHHBIX UMHU
JOKYMEHTOB, pe3yJIbTaTOB COOECEeOBaHUs, C OJHOM CTOPOHBI, U TpeOOBaHUI K PabOTHUKY IO
KOHKPETHOMW JTOJXKHOCTH - C IPYTOM.

Jluunvle oannvle

1. ®.1.0.

2. Anpec

3. Tenedon

4. T'on poxaeHus

5. Ilon

6. CeMeliHOE MOJIOKEHHE

Obpas3zosanue

1. Kakoe 13 nepeuyrcieHHbIX y4eOHbIX 3aBeieHHi Bbl okoHumm?

oObIUHAas CpeHSS IIKOoJIa

crierranbHas IIKoJa

VKaxuTe criernajIn3aIiio

IITY / Texuukym

2. Briciee 0O6pa3zoBaHue, B TOM YHCIE BY3, TOCENIAEMbIN HA TaHHBII MOMEHT
Haspanue By3a|®@akynprer|CienHaIbHOCTh| ['0/1 OKOHYaHHS UIIH KYpC
HA JJAHHBI MOMEHT

3. YpoBeHb pabOTHI Ha KOMITBIOTEPE

4. Kakumu si3pikamu Bel Bnajeere?
AHTIUICKHUI CBOOOHO XOPOIIIO yIOBIETBOP.
Hemerkuii cBO60AHO XOPOIIIO yIOBIETBOD.
®paHIy3cKui CBOOOIHO XOPOIIIO YIOBIETBOP.
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5. Ectb 11 y Bac BonuTensckue npasa?
Ceeoenus 0 pabome
1. B xakux opraau3anusx Bel paboTanu unm pabotaeTre B HacTosIIee Bpems?

HaszBanue Hanpasnenue HomxHocTh|3apiuiara I'on
OpraHu3aIu JIeATETbHOCTH MOCTYIUJICHUS.
OpraHu3au I'og yxona

2. Ha3oBuTe OCHOBHYIO PUYKHY, TI0 KOTOpOil Bel paboTaere / pabotanu:

Jlenpru [l MHTEUIEKTYalIbHOTO Pa3BUTHS

Jns monyuenus onsita Kapbepa

Jpyroe

3. OTMmeThTe HanboJee MPEANOYTHTENBHBIN TS Bac poj 3aHATHI:

®unancs [Ipogaxu

Mapxkerunr Kazaper

Kouncantunr IIpousBoactso

Hayunsle nccnenoBanus Pexitiama

Emie ne onpenenmicsa/He numeeT 3HaueHus

4. Kaxkoii Tvn opranuszauuu Bel cunraere Hanbosee nNpuBiIeKaTeIbHBIM C TOUKH 3pEHUS paOOThI
B HEit?

Poccwuiickas ¢pupma ¢ HeOOIBIIUM IITATOM

KpymnHoe poccuiickoe npeanpusitTue ¢ O0JIbIINM TAaTOM

CoBMecTHOE IpeapUsITHE C HEOONIBIIUM IITATOM

CoBMecTHOE IpeanpusITHE C OOIBIINUM IITATOM

WNHoctpanHas pupma ¢ 601bIIKUM HITATOM

He nmeer 3nauenus

5. OxunaemMasi BeJIM4rMHa 3apab0THON MIaTh

6. [ToueMy BBI OTJANH MIPEANIOYTEHNE UMEHHO ATON OpraHu3anuu?

Xopomas 3apriaTta

Mk

Pexomennmauu npysein

Beicokoe kauecTBO NMPOIYKIHUN/yCIyT

[IpuBnekarenpHas 001acTh JEATEIBHOCTH

Apyroe

7. YKaXuTe OCHOBHOM CIOCOO TPYIOYCTPOWCTBA WM HCTOYHUK WHGOPMAIMH O HATUYUU
BaKAHCUU:

CamMocTosTeNbHO

[Ipu nmomo1x poJICTBEHHUKOB

Uepes cityx0bl 3aHATOCTH

IIpu nomomu npysen

Uepes oObsiBIICHNE

Ha /Tne xapbepsl

HApyroe

8. Ilognucek, nata

Puc. 5.1. AHkera kaHIUaTa HA BAKAHTHYIO JOJDKHOCTh

Opranuzanus [JomkHOCTh

DAMIITHIS ...eeiuiteeeiiieeeiie ettt ettt ettt e ettt e ettt e sttt e sttt e e abaeesabteesabeeesabeeesabeeenaneeas
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®.1.0. dara [Tognuce

Puc. 5.2. O6pazen kKapTOYKH, UCIIOIBL3YEMOM TP TEICPOHHOM 0TOOpE

Komy

Anpec

[Tpurnamenue Ha cobecefoBaHUE 110
BOIIPOCY HaliMa KaH/AWJaTa Ha BaKaHTHYIO
JOJDKHOCTD
YBaxaemblii !
(MMs1, OTUECTBO)

Bonwmoe ciacu6o 3a Bamr oTkiMk Ha Haie mpeaiokeHue!

Msl OyneM mpoBOAMTH coOeceloBaHUE C PAJOM KaHAMIATOB Ha CIEyIOUleld Henmene U
xotenu Obl BcTpeTuthesi ¢ Bamu B 17.00, Bo BTOpHUK 15 ampenst 1uist 00Cy)ASHUS MPUIaraeMoro
onucaHus paboThl U BO3MOXKHOCTH Barielt paboThl Ha TaHHOM JT0JIKHOCTH.

CobecenoBanue OyaeT IPOXOIUTH IO aJAPECy:

Bawm crenyer monoitu k coTpynHuky npu Bxojne u coobumts ®.M.O. IIpunaraem kapry,
MMOKa3bIBAIOIIYIO, KakK ObIcTpee no0paThcs OT CTaHLINKU METPO
(mnardopmel ) no Hamero 3aaHus. CobecenoBaHHe, BEpPOSTHO,
MIPOJUIUTCA OKOJIO Yaca.

Ecnu npeanosxeHHoe BpeMs WM JlaTa HeynoOHbl Juid Bac, moxanyiicra, naiiTe MHE 3HaTh
cpasy e, YTOOBbI Mbl MOTJIM YCTAaHOBUTH JIPYro€ BpeMsI.

byny Bam npusnarenen, eciu Bel B 11060M ciydae cooOLIUTe O CBOEM PELICHUH.

Hara

TEIL. Hckpenne Bau

®.1.0., 101KHOCTH

Puc. 5.3. [Ipumep npurnamenus

Tabauya 5.2
CUCTEMA METOAOB OLHEHKU 1 OTBOPA MMPETEHAEHTOB (CPABHUTEJIbHA A
XAPAKTEPUCTUKA)
OrneHnBaeMoe Ka4eCcTBO 1 2 3 4 5 6
Anamuz | Ilposepka |KBanmuduka|llcuxonornu|Cobeceno|OueHouHble
AQHKETHBI| OT3BIBOB M | ITHOHHOE €CcKoe BaHWE | JICJIIOBBIC
X pEeKOMeH1all | TECTUPOBA | TECTUPOBAH UTPHI
JaHHBIX 15071 HUE e
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. |AHTEeIIeKT ++ + ++
. | Opyauuus + ++ +
. |IIpodeccuonanpubIC + + t +

3HAHUS, HABBIKU
. |Opranuzaropckue + + + t

CIIOCOOHOCTH, HABBIKU
. |KoMMyHUKaIIMOHHBIE + t t

CIIOCOOHOCTH, HABBIKU
. |[JImaHOCTHBIE

0COOCHHOCTH } + ++ ++ +

(TICUXOJIOTUYECKUIA

HOPTPET)
. |310poBbe U + + + +

paboToCIIOCOOHOCTH
. |BHemHui BU 1 MaHepbl ++
. |IMoTtuBamnus ++

+ - PEKOMEHAYEMbII METO/T;
++ - Hanboiee 3(h(peKTHBHOE NCTIOTB30BAHNE METO/IA.
Tabauya 5.3
OLEHOYHLIN JIMCT COBECEJJOBAHU A
[TapameTpsl Onenka (coorBercTue) -1 2 3 4 5+|KommenTapwmii

1. ®usnueckuii 00IUK
Buemmunii Bujg
310poBBE

Peun

Manepsl

JvnHamuzm

2. JlocTrxeHust
O6pa3zoBanue
WHocTpaHHbIE SI3BIKH
Kpanuduxanms
OnbIT paboThI
Kapnepa

3. UaTennekr

YMm

ITamsaTh
Co00pa3uTenbHOCTh
Jloruka

4. CnenmaibHBIE CIIOCOOHOCTH

5. MHTepecsl
Xo06u

6. UepTsl XapakTepa
OO01mUTENHHOCT
JIunepcrBo
YBepeHHOCTh
CaMOKOHTpOJIb

7. YIpaBiIsieMOCThb

8. MoTtuBamnus
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|9. briTOBBIE yCIIOBUS | | I

PosieBas urpa «IIpoBeneHne HHTEPBbIO)»

Lenp urpsl — UCX0AS U3 OCOOEGHHOCTEH  TYPHCTCKOTO MpPEeNNpHATHs, MOA0OpaTh u3
HECKOJIbKUX KaHAUJIATyp HauOojiee MOAXOSNIYI0 A 3aMELIeHUs KOHKPETHOW BaKaHTHOM
JOJDKHOCTH ITYTEM IIPOBEICHUS COOECeT0BAHMS.

1. OnpenenuTs YUCIO0 YYACTHUKOB POJIEBON UTPBI

2. CobecennoBanne MOXET OBITh TPYIIIOBBIM U HHIUBH1YaJIbHBIM.

Hcxons u3 3Toro GopMHUpYOTCS IPYIIbI WU apbl YYACTHUKOB POJICBON UTPBHI.

3. OnpenenuTs THM NPEIIPUATHS U €r0 OPraHU3aIMOHHO-TIPABOBYIO (OpMY.

4. OmnpenenuTs BaKaHTHYIO JOJDKHOCTh U TpEOOBaHMS K HEil.

S. Omnpenenuth TEXHUKY TMPOBEIACHUS HWHTEPBBIO (BO3MOXKHO KOMOMHHPOBAHHE

Pa3IUYHBIX TEXHHUK)

6 Omnpenenenne Kpyra 3a1aBacMbIX BOIIPOCOB WJIH CUTYaIlUN

7. [IpoBeneHue codecenoBaHus.

7. TloaAroToBUTH BOIPOCHI ISl KOMAaHJ KOHKYPEHTOB.

8. Beimenuth U3 KOMaHbl YjeHa KIOPU U JaTh SKCIEPTHYIO OIIEHKY pe3ylbTaTam pa-00Thl
KOMaH/ [ KOHKYpPEHTOB 110 Gopme Tadm. 3.

9. I[TogBecTy UTOTH UTPHI U JaTh OIICHKH PabOThI KOMaHI.

BrIicTyreHue CTyIeHTOB ¢ AoKJIagamMu Ha TeMy: «[Ipumepbl kelicoB (CHTYaIl[MOHHBIX 3a]1a4)
JUTSL pa3JIMYHBIX TOJDKHOCTEH.

[To okOHYaHWH BBICTYIUICHHSI — TPYIIIIOBAs JUCKYCCHSI.

BbICTyl'lJIeHI/Ie C 3CCEe U NOKJIaJaMH

Ha Tembl: «Crenuguka BepOaJbHOIO M HeBepOalbHOIO IMOBEACHHMS HAa HMHTEPBBIO», «Poib u
3HAUEHUE OTACIBHBIX 1103 U JKECTOB YEIIOBEKAY.

IIpocmoTp 1 00cyRkIeHHE BUAEOMATEPHAJIOB 110 OAOOPY NMepCcoHaJIa

Case- stady

Keiic 1

['octununa «bakkapa» - camas kpynHas roctuauna r. Cankr- IlerepOypr , uaymas B HOTy co
BPEMEHEM M TOCTOSIHHO BHEIPSIIONIAs MEpeOBble TEXHOJIOTUH OKa3aHMs yciyr. Bot yxe Oonee
10 et oHa nMUAMpPYET B CHHMCKE TOCTMHUYHBIX Npeanpusatuil bonsmoro Jleca. TspkenoBaTo ObL10
HauMHATh nocie packona Bemnkoro Jleca na bonsmoin, Maneiit, Jlaneauid, bonoTuctelii u apyrue.
Ho HMuero, BBICTOSUIM, KOJJIEKTUB COXPAaHWIM, MOJIOJEKb MOATOTOBHIM — HacTosmas OoeBas
cmena! U Teneps B naepax!
JlencTByromue 1una:

Benunkuit JIeB — ['eHepanbHBIN JUPEKTOP U TJIABHBIM aKIIMOHEP FOCTHHMIIBI «bakkapay
Mynpsiii bapcyk — HaualbHUK KoMMepueckoro otaena. [Ipasas pyka I'enepansHoro. Bee 10 ner
BMecre!
Hlyctpas benka — HavalbHUK OT/AENa MapKeTUHra. Bcero n1Ba roga B JAOKHOCTH, a YXKeE IATh
HOBBIX HJIEH, PEATM30BaHHBIX HA MIPEANPUATHN.
Xutpslit JIuc — HavanbHUK oTAena npogax. Haxomuus, nzoOperateneH. Tonbko Onarogaps sTUM
Ka4eCTBaM IUIaHbI IPOJAX U BBIIOJIHSAIOTCS !
Jlo6pe1ii MeniBeb — HaYaIbHUK OT/Ie]a HOMEPHOTo (oHa, OBIBIINI HAYAJIBHUK OT/eNa MPOJaK.
Tpeckyuass Copoka — ciyx0a obmiectBeHHOro nurtaHusi. ClaBUTCS yMEHHEM pacCyXAaTbh O
HEU3BECTHOM U JOKa3bIBaTh HEJOKAa3yeMOe.
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Enor IloJOCKYH — HayalbHUK OTAeNa Mo pabore ¢ mepcoHanoM. CKpyryne3eH M THIATEICH B
pabore. Benukuii JleB 1eHUT 3TO, HE B3Upas Ha KOH(DIUKTHOCTb U HEYEMHBIH TeMIIepaMEHT
Enora.

Bort yxe HeckosbKO MecsileB coBemanus y Benukoro JIbBa mpoxomir «co ckpunomy». Kaxprit
HaYaJIbHUK CYUTAET CBOMM JOJIOM IUIECHYTh Macja B OroHb. Y riiaBHasi TeMa — HET HOPMaJIbHOTO
[epcoHaa.

- N3menpuanu 38epu! Hukomy nosepust Het! 1'1a3 na riia3 Hy»)KeH! — jkajoBajicsl B OUEPEIHOM
pa3 Xutpsiid Jluc. — IlponaBate Hekomy! CHAST MATh CTapblX XOMSKOB Ha CBOMX KIIMEHTaX,
LEbIMU THAMU B JOMMHO PEXYTCS J1a KIYT, KOrJa KTO U3 ITOCTOSHHBIX MOKYyNaTeaei M03BOHUT.
A caenaenib KOMy 3aMedaHue, - 00rxkaroTcs. ['0BOpAT, MbI )K€ IJIaH BBIMOJIHSAEM, U 3apIliaTy HaM
BCE PABHO HE MOBBICAT, YETO HANPAraThes?

- A kax panbiie 6bU10 xopoto! — nmoaxsaTtiil JJoopsiii Mensens. Benb 3Tux XoMskoB g Ha
paboty moaOupal, Tak OHM LEJIBIMH JHSAMH 3€MJII0 PBUIM, HapadaTbiBas KIMEHTCKYIO 0a3sy.
Tenedonnsie cuera «Jlecrenekomy» ¢ Tpynom omnauuBanu! KeraTu, y MeHS B 3aKylKax Ta ke
uctopusi. Benp norucrtuka — 3T0 3aXBaThIBAaIOLIEE /110, KaK AeTeKTUB. A Mou Tronenu (nan xe
bor nomunHeHHbIX!) J€KaT Ha JTOJDKHOCTU B MPSIMOM U MEPEHOCHOM CMBICIE. A BeIb €lle TpU
roja Hasaj, s CJIbIIaj, OHU CUMUTAINCH JIYYIIMMHU CHELMATUCTAMHU B CBOEH o01acTu, Ipu3bl U
MpeMUU noyqaiu!

- Ha npomsBonctee He nydiie, - 3asBwil Myzapeii bapcyk. — Ilate ner Hazan, korga
MOATOTOBJICHHBIX KAJPOB HE XBaTallo, Mbl HaOpalu MOJOIBIX 3aifluuX, BBIMTYCKHHII TpaBKUHOM
Axkanemuu, npeznosiaras, 4To BBIPACTUM M3 HUX KJIACCHBIX CIEIMAIUCTOB. A Te uepe3 roj-
IpYrol 3amyK NOBBICKAKMBAIM, U KaXKJble TPU Mecsila — B JEKPETHbIM OTIYCK. A TpaBbl
JIEKapCTBEHHBIE KTO 3a HUX coOMpaTh Oyaer, Mbl ¢ Exxom? UTo-TO, MHE KaKeTCs, 371eCb OTHEI
MepcoHalia He JolyMaJl.

- Bot, u kpaitnuii o0baBuincs! — noansuics co csoero mecra Exor I[lomockyn. Kak c
YIIPaBICHUEM HE CIIPaBJISIEMCSI — 3TO KaJpbl BUHOBAThI! A KTO M3 Bac 3a MOCIEJHEE BPEMs MHE
HOpPMaJIbHYIO 3asiBKY Ha 1oA0o0p mepcoHana nojaan?

- A! — nonckounna benka. — Bee yeTko ykaszana: 4To KaHAMIAT JOJKEH 3HATBH, UTO YMETD,
KaKkUM OIBITOM 00J1aJaTh, BIUIOTh 10 3HAHHS 00€3bSAHBETO s3bIKa (MBI TYT ¢ AdpuKOH CBs3M
HaJTaKUBaeM).

- Ha, neiicTBuTeNbHO, - moaaepxkain EHOT. — MbI cTporo mo 3Toil 3asBKE€ W HaUUIU
crienuanucTa. YTKOHOC, Kaxkercs, ero dammnua? Penkuit cnemmanuct, ciydallHO K HaM M3
ABcrpanuu 3aHecno. U kak padoraer? — obparuics Enot k benke.

- Otnuunuk! YyBcTByercs 3arpannyHas mkoia! Hamm Bce ¢ Hero npumep 6epyT!

- Hy BoT, 3HauuT HE B Kajpax J1e10, Mbl 32 CBOIO pabOTy OTBEUaeM, - OOMKEHHO MPOJI0JIKAI
Enor. JlaBaiiTe ny4ie nogymMaeM, B 4eM TYT JEJI0, U YTO HAJ0 UCIIPABIIATS,

- MunyTtouky, - npepBai Bcex JleB. — Ceituac mo TeIMKy BaXXHOE COOOIIEHHE JTOHKHO OBITH,
KCTaTH, MO MOBOJY KaJpoBbIX mpobiiem. [Ipennarato mpepBarbcss U MOCMOTPETh. TaM U Mpo Hac
Oyner.

He noxunasce cornacus NpucyTCTBYIOUINX, JIEB BCTall M BKIIIOUMII TENEBU30p. A TaM YK€ BO BCIO
tapaxtena Tpeckydas Copoka, camas NOIyJsipHast )KypHanucTka «Jlec-TBy».

- ITocmoTpuTE, YTO MPOMCXOANT, YBaXKa€MbI€ TEIE3PUTENH, - 3anuBanach Copoka. — Ckopo
Ha HalMX MpeAnpusaTusX Hekomy Oyner paborats! Poxnaemocts B Jlecy mamaer! 3Bepu
pazberarorcs, KTo kyaa. B ogun tonbko bonortucteiii Jlec 3a mociennuit ron 16 crait JJukux
KabanoB nepe6exanu. Tam uro, menom Hamazano? Het! IIpocto xemyneir Tam Gosbiie. A KTO
Ham Menraet a1yooB HacaguTh? U sxenyzaeit Oyzaer BIoBob, 1 KabGaHbl HUKYa YXOAUTh HE CTAHYT.
A cTpaHe OT 3TOTO OJHAa MPUOBLIB: HY KTO Jydine KabGaHoB ymeeT 3emiio BcraxuBarb? A d9TO
nenmaercs B JepeBooOpabareiBaromieil  mpombinuieHHocTH?  Jla  mpodeccuoHanbHO
MOATOTOBJICHHBIX boOpOB HBIHUE JHEM ¢ orHeM He HaiTu! Bce Ha 3apaboTkm B OmmkHee W
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nalbHee 3apy0ekbe pBaHyIH, U TaM eBporutoTHHBI cTposT 32 CKB. Tyna u ceMbu cBOU MEPEBO3SIT
— Ha [IMJK. A ceilyac MBI B TOCTAX Yy OJHOIO M3 JHUAEPOB OTEYECTBEHHOTO TOCTHHHUYHOIO
ousHeca, roctuHuibl «bakkapa» M pa3 yx Tema Hamlero pasroBopa CeroiHsi — Kajapbl, TO H
IIOTOBOPUTH MBI PELIWIA C JUPEKTOPOM OTAENa IEpCOHAIa KOMIIAHUU rocnoarHoM EnoTom
[Tonockynom. Ckaxute, yBakaemblii EHOT, kak Obl Bbl ¢ mpodeccHOHaIbHOW TOYKH 3pEHHS
OUYEPTHIIN KaAPOBbIE IPOOIJIEMBI CETOIHSAIIHErO THA?

- O, MeHs MTOKa3bIBaIOT, - BCTpeneHyJscs EHOT.

- KagpoBast nmpobiema — 310 mpoGiema cucremHas, - Hayal EHOT. — 31echk u ciabas
MOJrOTOBKAa crenuaincToB B BVY3ax, u ycrapeBmme MeToasl o0TOOpa IMepcoHana Ha
npeanpusaTusax. CeromHs Mbl UyBCTBYEM HEXBAaTKy METOJUK OLEHKU IepcoHana. EsxeronHeie
aTTeCTallud TPEBPATIIMCh B (OpManbHbIE TPOLEAYPHI, OTIWCKH, HE HMEIOUIHEe HHU
BOCIIMTATEJIBHOI0, HU CTUMYJIMPYIOILEro 3HaueHus. 1 BoT emie 4To BaxHO, - nponospkan EHoT, - B
CBSI3U C JAe(UIUTOM KBATU(UIMPOBAHHOTO TIEPCOHANA, O KOTOPOM BBl ceidac TOBOPHIIH,
IIPOM30LUIN PEBOJIIOLMOHHBIE M3MEHEHUS Ha pPBIHKE TpyJa. Tenepb HE NPENIpHUITHE HIIET
KJIACCHBIN MEPCOHA, a KJIACCHBIE CIIELUAINCThI OJOUPAIOT M0/1 ce0s1 MOIXO/A1Iee PEANIPUITHE,
KaK IpaBWwiIo, N0 NpuHUMIY: «l'ne ycinoBus sydme». A co3farb TakKue YCIOBHUS — 3TO TOXKE
npobiema. Bor MbI ¥ monanu B 3aMKHYTBIH Kpyr: UToOBI CO3/1aTh XOpOIINE YCIOBHS, HYKHBI
conuaHble AeHbrd. ConuiHble JAEHbI'M CHOCOOHBI 3apaboTaTh BBICOKO MNpO(eccCHOHaIbHbIE
CHELMAUCTBL. A Tyja, I/ie JEHET IUIaTAT MaJlo, XOPOILINE CIELMATUCTBI HE UJIYT.

- A Kak jxe BBl BBIXOAUTE U3 NosIoKeHHUA? Kak BaM B Takol CIIOKHOW CUTyalluu yJIAeTcs
0CTaBaThCs B JIMJIepax? — ¢ HOTKOW comnepexuBaHusl B rojioce crpekorana Copoxa.

- CeronHsi Mbl J1el1aéM CTaBKY Ha BBIAAIOIIMXCS CIIELUAIMCTOB, KOTOPHIX Ha3HadyaeM Ha
KITIOYEBBIE TOCTBI, ¥ KOHEYHO H3BICKMBAEM CPEICTBA, YTOOBI CO3/1aTh JUISI HUX JOCTOHHBIE
ycioBus. Ho Takux crenoB €AVHMIBI, U Mbl [IOHUMAEM, YTO BO3MOYKHOCTH MX OTPaHUYEHBbI — B
OJIMHOYKY KaXXIbli M3 HUX TOpbl HE CBEpHET. TpeOyloTCsl COTHU U ThHICSIYM WHULMATUBHBIX U
TBOPYECKHX I'0JIOB, MPO(EeCCHOHAIBHBIX padouuX JIall U KPbUIEB, & TAKXKE HYKHBI COBPEMEHHbBIE
TEXHOJIOTUH, COKpALIAIOIINe MPUMEHEHUE PYYHOrO Tpya. DTUM MbI ceiuac u 3aHsaTsl. Ho kittoy,
KaK MHE Mpe/ICTaBIIAETCs, HAXOAUTCS B CUCTEME 0TOOpa CIIEIMATUCTOB.

- Cnacu6o, rocrnoaun Ilonockyn! HamomHIO Hammm Tene3puTensM, 4TO MOUM
cobeceJHUKOM ObIII PYKOBOJUTENb OTJZENa MepcoHana akiuoHepHoro obmiecta «OKenb-1llenb»
Enot IMonockyn. Ha sTom MbI 3akanunBaeM nepenady. Ho mpobnema octaercsi, u pemarb ee Ham!
C Bamu 6b11a Tpeckyuas Copoka. Jlo HOBBIX BCTpeu B 3¢upe!

- EHoT, THI, TOXO0%E, YTO-TO 3HACIIb, U MOJTYUIIL! — ciepkaHo 3apbryai JIes.

- KoHeuHo 3Ha10, ¥ BBl BCE 3TO 3HACTE: YNPABIEHUE IEPCOHATIOM — 3TO 337a4a HE TOJIBKO
oT/eNa IEepCcOoHana, a M KaXJIO0ro PYKOBOJIWTENS B OTAENbHOCTH. Kpome Toro, ympasiieHHE
MEPCOHAJIOM — 3TO CUCTEMa, BKJIIOYarolass B ce0s 4eThlpe OCHOBHBIX 3jieMeHTa. llepBblii —
moadop W paccTaHOBKA KajJpoB, BTOPOM — cHCTeMaTHdecKkas OlLlIeHKa IepcoHana, TPeTHH —
o0y4yeHMe W pa3BUTHE, YETBEPTbII — MOTHMBaLMsA U CTUMYyIHpoBaHue. [Ipu ompeneneHHbIX
YCIIOBHUSIX 3Ta CUCTEMa CIIOCOOHA paboTaTh, KaK CaMOPETYJIUPYIOIUNCS BEUHBIN ABUTaTENb. A BOT
YTO 3TO 3@ YCJIOBHMS — CTOUT IIOAYyMaTh HaM BceM. Jlydie Hac ¥ BMECTO HAC 3TOrO HE CHENacT
HUKTO! — 3aBEpIINII CBOIO INIAMEHHYIO pedb [losockyH.

- Yro xk, - yXKe€ CHUCXOIUTEIBHO NPOU3HEC Benukuii, - B TaKOM cllydae, €CTb CMBICI
oOpatutbcs K coOCTBeHHOMY Jiyuiiemy omnbITy. Bor y Ilycrpoit benku ¢ YTkoHOCOM Benpb Bce
MIOJIy4nJIOCh, Kak Hajto! C u3yueHus 3TOoro ycrnexa, noxanyi, n HauneM. Ceiiuac Bce 1o MecTam, a
3aBTpa B 9.30 1y Bac ¢ KOHKPETHBIMH NPEI0KEHUSIMHU.

Bompocsr:

1. Yro mosne3Horo MoxHO BeiHeCTH U3 onbiTa llycrpoit benkn?

2. C KkakuMH NpeASIoKEHUSIMU Bl TPUIILTK ObI Ha coBemanue k Benukomy JIbBy 3aBTpa?
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Keiic 2
J1st pyKoBOAUTEIS OT/A€JA WM CTPYKTYPHOI'O IIOAPA3Ae/ICHH:

B Bamewm otaene ectb He3aMEHUMBIH PaOOTHHK, TaJaHTIWBBIN, MEPBOKIACCHBIA CHCIHAIUCT B
CBOEM JieJie, OH caM 00 3TOM 3HAeT U ITUM HOJIb3yeTcsl. MOXKeT ona3/plBaTh Ha paboTy WM BOBCE
MponacTh Ha HECKOJIbKO JHEW, HE OCTaBUB HUKAKOH MH(pOpPMALMU O CBOEM MECTOHaXOXJIeHuU. B
pesyabTare pabora oTzaena mnapanusoBaHa. Kak Bam, kak pykoBoauTtenato HailTh ympaBy Ha
CTPONTUBOrO pabOTHHUKA, €CIU CIIELUATIUCT OH JIEHCTBUTEIBHO YHUKAIBHBIN?

Keiic 3
JlBa coTpynHuka B Bamem otene BBITOTHSIIOT OJMHAKOBBIN 00beM padoT, HO TMOIY4al0T pa3Hylo
3apa0oTHy0 miary. HegoBosibcTBO pabOTHHKA, MOJIydarollero MeHsle, pacreT. Kak HamaguTh
s dexTuBHYIO paboTy oTnena?

Keiic 4
Benymue cnenuanuctel Bamero mnoapasaeneHus IMONYYUIH BO3MOXHOCTh TMPOUTH KYPCHI
noBbIieHus: kBajudukanuu. [locine dero B 1eENsAX MOBBIMICHUS KapbepHOrO pOCTa Havyaau
MOJBICKMBaThL cebe HoBoe MecTo paboThl. Kak pykoBOAMTENI0 MOTHUBHUPOBATH PAOOTHHUKOB
0OCTaTbCS B KOMIIAHUH?

Keiic 5

«INYHASA 3AUHTEPECOBAHHOCTDb»

B roctunune «2nerus» Npou30LUI0 COKpallleHue nepcoHana. Anekcanap Bacunbes, MeHexep
1o paboTe ¢ KOPINOPaTHUBHBIMH KIMEHTAMH, OKa3aJICsl CPeu TeX, KOT0 PYKOBOJIUTENb PELIMI HE
YBOJIbHATb.

C onHoll cTOpOHBI, ANlekcaHap ObUI OYEHb I'OpJ, YTO €ro padoTy OLUEHWIH MO JIOCTOUHCTBY,
npu3Haiau ero npogeccuonanusM. C apyroil — peopraHuszanys TOCTUHUYHOTO MPEIIpPUATHS HE
npubaBuia €My SHTy3ua3zMa. MoJiof0i YesoBeK OOsJICS COBEPIINTH KaKyl-HHOYIb OMIUOKY U
TEM caMbIM HaBlledb Ha ce0s THEB HAyajibCTBA. A BO3MOXKHOCTh OIIMOUTHCS OblIa BIIOJHE
BeposaTHOU. [lpexne AnexkcaHap 3aHUMAaiCs TOJIBKO IMOMCKOM KOPHOPAaTHBHBIX KJIMEHTOB, a
Teneph eMy MOPyYMIH emie ¥ 0(popMIIEHUE BCEX TOKYMEHTOB 10 CIENIKE.

[Tonavany Anexcanap Haaesics, YTO caM paz0epeTcsi B ’TOM Bopoxe Oymar. B nanmpHelimem xe
OH IOHSUI, YTO TaM HE BCE TaK IPOCTO, KaK KAKETCsSl Ha MEpBBIN B3IJAA. B pesynpTate Mononon
YeJI0OBEK 3allyCTUJI HOBOE JUIsl ce0si HampaBiieHHe paboThl, KOJIMYECTBO MPoOJIeM YBEITUYUBAIIOCH,
KaK CHEXHBIM KOM. AJEKCaHAp HE 3HaJ, KaKk HUX PEIINTh, HO IPU3HABATBCA B CBOEH
HEKOMIIETEHTHOCTH He X0oTel. MoJI010} 4eoBeK NPUYHBLI, IPOI0JIKaN paboTaTh, HO yXKe aleKo
HE C TEM DHTY3Ma3MOM, KaK MPEXKIE.

Tax kak rocTuHuIa OblIa HEOOJbIIAs, BCEMH KaJpOBBIMU BONPOCAMU B HEHM 3aHMMAJCS caM
pykoBogutenb. OH 3aMETHJI TNEPEMEHBI B HACTPOCHMM COTPYAHHMKA, KOTOPOTO CUMTAJI
MEPCTIEKTUBHBIM, U PEUINII Pa300paThbcs B CUTYAlIUH.

Kak BbI cunTaere, 4To B 3TOM CIy4yae JOJKEH NPEAIPUHAT PYKOBOAUTENL Aslekcanapa?

Byayr oneHuBaThCs pelleHUs, YYWUTHIBAIOIIME CHUTYallMI0 B KOMIIAHWU, OPUTHHAIBHOCTD
IIpeIaraéMoro pyKoBOIUTENIO BapUaHTa IEHCTBUN.

Keiic 6 «lleHHOCTHBIC OpHEHTALMH NIPH BbIOOpe padoTh»

Onucanue cuTyauuu
Momo/ioli  CHelMauCcT 3aKaHYMBaeT BBICIICe YJYeOHOE 3aBEJCHHE 110 HAIPABICHUIO
noarotoBku «Typusm». EMy mpeanmararoT paboTy B HECKOJIBKHUX OpraHU3alUsAX, Kaxias Hu3
KOTOpBIX pacnonaraeT pa?;HI)IMI/I BO3MOXHOCTSIMHA YHOBJ'IGTBOpeHI/IH CJIOKUBIINXCS y MOJ0OO0IO
CHEIHAMCTOB 3aIPOCOB.
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KakyM LIEHHOCTHBIM OpHEHTAIMSAM OTHACT MHPEANOYTCHUE MOJIOJOH CHEHUATHCT HPH
BbIOOpe cBoelt Oynymieit paboTei? IIpopamxupyiite UX, UCIIONB3YSI METOJ MOMAPHBIX CPaBHEHHM

(Tabm. 5.4).

ITocTanoBKa 3aga4u

Tabauya 5.4

[MEHHOCTHBIE OPUEHTALINUN

I{eHHOCTHBIE OpHEHTALUN Panr

1 Xoporo 3apabaTsiBaTh

2 [lomyyaTh OTIYCK B YIOOHOE BpeMsi

3 Pabotarh B HOpMabHBIX CAHUTAPHO-TUTUEHUUECKHUX YCIOBUAX

4 PaboTath B IpY»KHOM, CINIOUEHHOM KOJUIEKTHBE

5 HOJ’Iy‘-II/ITI) JKWJIBC WJIN YIIYUIIUTD JXUJIWIITHBIC YCIIOBUA

6 [ToBeiaTh cBOE MpOhecCHOHALHOE MACTEPCTBO

7 HaunboJree 1moyiHO MCNOIh30BaTh CIOCOOHOCTH U YMEHUS

8 HonyanL, omymarb O6IJ.[CCTBCHHO€ IMPU3HAHUC 3a CBOU TPYHOBBIC JOCTUKCHUSA

9 AKTHUBHO Y49aCTBOBATH B YIIPABJIICHUU ITPOU3BOACTBOM

10 MmeTh HazIe:KHOE pabodee MECTOo

11 Bnactp u BaustHUE (ITPaBO NPUHUMATH PEIICHUS)

12 ITpoaBuxenue no ciyxoe

13 CooTBeTCTBME MHTEPECOB HA PabOTE U BHE €€

14 O611eHne C UHTEPECHBIMU, PYIUPOBAHHBIMU KOJUIETaMH

15 MmeTh criokoiiHy0 paboTy ¢ 4YETKO ONpeesIEHHBIM KPYroM 00s3aHHOCTEH

16 lmeth xopoiiee o0ecrieueHre B CTapOCTH

Keiic 7 «CocraBiienue pe3omMme»

Onucanue CUTyallMi 1 MOCTAHOBKA 3aJa4M

Monoaoil CHneuuanucT, 3aKOHYMBIIMK By3 [0 HANpaBICHHUIO MNOATOTOBKH «Typusm»,
MpoYuTal B ra3ere OOBABIEHHE O HaOOpe B OpPraHM3aIMIO CIENUATNCTOB ero mpoduns. B

OOBSIBIICHUY U3JIaraeTcs Mpock0a COCTABUTH PE3IOME M MPEJICTaBUTh €r0 paboTOAATEINIoO.
Heo6xo0a1Mo cocTaBuTh pe3roMe.

Pesrome - HH(bOpMaHHH 0 0666, npeacrasjrsieMas KaHAUAaTOM pa60T01[aTemo. Y nauHoe
PE3IOME MOKET CTAaTh MOBOJOM JJIs1 MHTCPBBIO, T.C. JIMIHOM BCTpPEUH C pa60TOI[aTCJ'I€M nJin €ro
MMpEACTAaBUTCIICM. Pe3roMe J0KHO COOTBETCTBOBATh ONpCACIICHHBIM Tpe60BaHI/I$IMZ pe3rOMEe
JOJIKHO OBITH KpaTKuM, HO IIpW 3TOM MAaKCHMAJILHO I/IH(l)OpMaTI/IBHI)IM, B HEM HC OOJIDKHO OBITh

MeToauuecKkue YKazaHusl

JUTMHHBIX TIPeIOkKeHHH, maccuBHBIX dopM. [IpuBenem npumepnyio hopMmy pesrome.

®.1.0., anpec, renedon

JInuHbIe CBEACHUS

Bo3spact CemeitHoe 1nosoxeHne

enb

Onumure, Ha KaKyro J0JKHOCTD Bbl IPETEHyETe, Ballll
MOYKEJIAaHUsI 110 TTOBOY OyayIiel paboTsl

O6pazoBanue B 00paTHOM
XPOHOJIOTUYECKOM TTOPSIIKE

20xx - 20xx rT. (yKaXXUTe TOJ] BHIITYCKA)
®daKkynbTET, OCHOBHBIE TUCIIUTUTHHBI
VYKaxuTe Takxke JIF000e JOMOTHUTEIHHOE 00pa3oBaHUE

OmnbIT paboThl B 00paTHOM
XPOHOJIOTUIECKOM TTOPSIIKE

20xx - 20xx rr. Ha3zpanue opranuzanuu
JloKHOCTB, OCHOBHBIE O0S3aHHOCTH, YKa)KUTE HHOCTPaHHbIE
SI3bIKM, KOTOPBIMU BbI BJIJIE€TE, U YPOBEHb UX 3HAHMS

HaBpiku pa6OTBI Ha KOMIIBIOTCPC

Vkaxure IMpOrpaMMHOC O6CCHC‘ICHI/IC, KOTOPLIM BbI BJIAACCTC

JlonomHuTeIbHBIC CBEACHUS

Hanmune Bonutensckux npaB OOIiecTBEHHAS IEATEIbHOCTh

HNHutepecsl
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I[e.]'IOBaH urpa «Ouemca KaHauJaaTra 1Jist BbIABUKCHUSI HA BAKAHTHYIO
JOJKHOCTD»

Onucanue 1e10BOMi UTPbI
B KpynmHON NpOM3BOACTBEHHOW OpPraHM3alMd 3aMECTUTEIb T'€HEPaJIbHOIO IHUPEKTOpa IO
HepcoHaly B Ouimkailie Mecslbl yXOIUT Ha MeHcuto. Ha ero mecro mnpereHayroT aBa
KaHJH/1aTa: Ha4aJbHUK OT/IeNIa KaApOB U HAYAIbHUK COOPOYHOTO 11€Xa ATOH K OpraHu3aluu.
ITocTanoBka 3agaun
HeoO6xomuMo momoOpaTh M3 JBYX KaHAMJATOB OJHOTO HA 3aMEIICHHWE BaKaHTHOMN
JOJDKHOCTH T€HEPAILHOTO TUPEKTOpA.

MeTtoanyeckue ykasaHus

[Ipu moxbope KaHAMIATOB HAa BAaKaHTHYIO JOJDKHOCTh PYKOBOJAWTEINS WM CHEHUAINACTA
UCIIOJNIb3YETCS CIelUaNbHAasg METOAMKA, KOTOpas YYUTHIBAET CHUCTEMY JAENOBBIX U JIMYHOCTHBIX
XapaKTePUCTHK, OXBATHIBAIOIIUX CIICAYIOIINE IPYIIBI KAYeCTB:

1. O61IecTBEeHHO-TpaXXAaHCKAs 3PENIOCTb.

. OTHoOLIEHHE K TPYY.

. YpoBeHb 3HaHUU U OIBIT PabOTHI.

. Opraamzaropckue CrocoOHOCTH.

. YMmenue paboTaTh C JI0bMU.

. YMeHue paboTath ¢ TOKyMEHTaMU U HH(OpMaIie.

. YMeHNe CBOEBPEMEHHO IPUHUMATh U PEaTn30BbIBATH PEIICHUSI.
. ClocoOHOCTh YBUJIETH U MOICPIKATH MIEPEIOBOE.

. MopanbHO-3THYECKHE YePThl XapakTepa.

[lepBass rpynma BKIIOYAeT CIEAYIONME KadecTBa: CIIOCOOHOCTh TOJYMHATH JIMYHBIC
WHTEpEChl OOIECTBEHHBIM; yMEHHUE TMPUCTYIIMBATHCS K KPUTUKE;, OBITh CAMOKPUTHYHBIM;
aKTUBHO Y4YacTBOBAaTh B OOIIECTBEHHOW NEATENBHOCTH; 00JanaTh BBICOKUM YpPOBHEM
MOJINTUYECKON TPaMOTHOCTH.

Bropas rpymma: 4yBCTBO JIMYHOH OTBETCTBEHHOCTH 3a TOPYYEHHOE [€JI0; YYTKOE |
BHUMATEIbHOE OTHOIICHHE K JIOASIM; Tpyaoao0ue; IUYHAs TUCHUIUIMHUPOBAHHOCTh H
TpeOOBATEIBHOCTD K COOIO/ICHHUIO TUCIATUTMHEI JPYTUMH;, YPOBEHb ICTETUKU PAOOTHI.

Tperess Tpymnma: Hanuuue KBaTH(PHUKAIUH, COOTBETCTBYIOIIEH 3aHUMAaeMOW JOKHOCTH;
3HaHWEe OOBEKTHBHBIX OCHOB YIPAaBICHHS IPOHW3BOJICTBOM; 3HAHWE IEPEJOBBIX METOJIOB
PYKOBOJICTBA; CTa)X pabOTHI B IaHHOM OpraHu3alyu (B TOM YMCIe Ha PYKOBOASIIEH JTOKHOCTH).

Yersepras Tpymmna: yMeHHE OpraHW30BaTh CHCTEMY YIPABICHHS;, YMEHHE OPTaHU30BBIBAThH
CBOM TpyJ; BIaJeHHE TMEPENAOBBIMH METOJIaMH pPYKOBOJACTBA; YMEHHE MPOBOIUTH EIOBBIC
COBEIIAHUS; CIIOCOOHOCTh K CaMOOIIEHKE CBOMX BO3MOXKHOCTEW M CBOETO TPYyHa; CIIOCOOHOCTH K
OILIEHKE BO3MOXKHOCTEH U Tpyia APYTUX.

[TsTast rpynma: ymMmeHne paboTaTh ¢ MOJTYMHEHHBIMH; YMEHHE paboTaTh C PYKOBOIUTEISIMHU
pa3HBIX OpraHu3aluii; yMEHHe CO3/1aTh CIUIOYCHHBIH KOJUIEKTHB, YMEHHE TO0JI0upaTh,
paccTaBIATh U 3aKPEIUISTH KaJpHhI.

[llectass rpynma: ymMeHHUE KOPOTKO M SICHO (GOpPMYyITUPOBATH IENH; YMEHHE COCTaBISAThH
JIeTIOBBIE TTUCHhMA, TPHUKA3bl, PACTIOPSDKEHHsSI; CIOCOOHOCTh YETKO (OPMYIHPOBATH MOPYUYEHHUS,
JIaBaTh 3aJaHUsS; 3HAHHE BO3MOXKHOCTEH COBPEMEHHOW TEXHHKH VIPaBICHUS W YMEHHE
WCTIOJIB30BATh €€ B CBOEM TPY/Ie; YMEHHE YHTATh IOKYMEHTHI.

CenpMmas TpyIina: yMeHHE CBOEBPEMEHHO IPUHUMATE PELIEHUS; CHOCOOHOCTh 00eCTIeYnBaTh
KOHTPOJTh 32 UCTIOJTHEHUEM pEIICHUi; yMEHHE ObICTPO OPUEHTHPOBATHCS B CIOKHOW 00CTaHOBKE,
YMEHHE pa3pemiath KOH(IUKTHBIE CHUTYaIlMH; CIOCOOHOCTh K COOIIOJIEHUIO TCHXOTHUTHEHBI;
yMEHHUE BIIaJeTh COO0H; yBEPEHHOCThH B cebe.

O 00 31O W b~ WK
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Bocemasi rpymma: ymeHue BUAETH HOBOE;, CIIOCOOHOCTH PAaCIO3HABATh U MOJAJEPKUBATH
HOBaTOPOB, HHTY3WAaCTOB M PalMOHAJIU3aTOPOB; YMEHHE paclo3HaBaTh M HEUTPAIM30BaTh
CKENITHUKOB, KOHCEPBATOPOB, PETPOrpagoB U AaBAHTIOPUCTOB, HHUIIMATUBHOCThH; CMEJIOCTh H
PEIIUTENBHOCTD B TIOJIJICP’)KAHUHM M BHEJIPCHUH HOBOBBEJCHUI; MYKECTBO U CITOCOOHOCTH UITH Ha
00OCHOBAHHBIN PHCK.

JleBATass TpyIa: YeCTHOCTh, JTOOPOCOBECTHOCTh, IOPSAAOYHOCTh, NPHUHIUITHAIBHOCTS;
YPaBHOBEIIICHHOCTh, BBIJIEPIKAHHOCTh, BEXKJIMBOCTh; HACTOWYMBOCTB; OOIIUTEILHOCTh, 0OAsTHHE;
CKPOMHOCTb; ONPATHOCTh U aKKyPaTHOCTh BHEITHETO BHJIA; XOPOIIIEe 37]0POBKE.

B kax/10M KOHKPETHOM Cllydae U3 3TOTO CIIHCKA BEIOMPAIOTCS (IIPH TOMOIIH 3KCIIEPTOB) TE€
MO3MIIMK, KOTOpbIe HamOoJiee Ba)KHBI JJII KOHKPETHOW JOKHOCTH, WU K HUM J00aBIISIOTCS
crenupuIecKre KauecTBa, KOTOPHIMU JODKEH 00J1a1aTh MPETCHICHT Ha KOHKPETHYIO JIOJKHOCTD.
Otbupas BakHeHIIMe KadecTBa AJIs OIpeneieHus] TpeOOBaHUI K KaHIUAAaTaM Ha Ty WIA HHYIO
JOJDKHOCTB, CJIEYeT OTJIWYaTh KauecTBa, HEOOXOAUMBIE I JAHHOW JOJKHOCTH, KOTOPBIMHU
BIIQJICET IPETCHICHT M Ka4eCTBA, KOTOPHIC MOXXHO IIPHOOPECTH JOCTATOYHO OBICTPO, OCBOMBIIHCH
¢ pa0boToIii 1Mocse Ha3HAYeHUs Ha JOJKHOCTD.

[Tocne mpoBeneHust Takoi paboOThl MBI OyJeM pacroyiaraTh JecSITKaMH KadecTs,
c(OPMHUPOBAHHBIX B JICBSTH TPYIII, PUBEICHHBIX BhIIIE. J[J1s1 3TOr0 cO3MaeTCsl TpyIIa SKCIIEPTOB
u3 5-10 yenoBek. B Hee 1eraecooOpa3Ho BKIIOUUTH PYKOBOJAUTEINS MOAPA3ICICHUS OpraHU3aIii,
B KOTOpPOM TOSBWJIACH BakaHCHs, | -2 ONBITHBIX PaOOTHUKOB 3TOr0 TMOJpaA3JEICHUs,
pyKoBoaUTeNel M paOOTHUKOB IMOAPA3JCIICHUN, CBS3aHHBIX C JAHHBIM TMOJpa3/eieHUEM I10
pabote, pabOTHUKA KaIPOBOH CITY>KOBI, CIICIIHAIIUCTA 110 YITPABJICHUIO ITEPCOHATIOM.

Kaxxaplii U3 KCepTOB CTPOUT MATPUIIBI MTOMAPHBIX CPABHEHHUM U pAaHXXUPYET MOJ0OpaHHbBIE
KadecTBa. 3aTeM CTPOUTCS CBOJHAS MaTpUIla MOIMAPHBIX CPABHEHHMM ITHUX KayeCTB, B KOTOPYIO
BKJIIOUAIOTCS MHEHHS BCEX JKCIEpTOB. B pesynbrare crenuanbHONH 00pabOTKM KauecTB MpH
MOMOIIM TAaHHOW MAaTPHUIbl OCTAIOTCS T€ KayecTBa, KOTOPbIE UMEIOT MEPBOCTENICHHYIO BaXKHOCTh
JUTSI KOHKPETHOM BaKaHTHOM JTOJDKHOCTH (MIealbHbIE Ka4eCcTBa).

[Tocne aToro skcrnepTaMu MPOBOIUTCS padOTa MO OMPENETICHUIO0 HAIWYUS dTUX KAYEeCTB Y
KaHJIMJATOB HA BaKaHTHYIO JOJDKHOCTh W CTEMEeHU OONaJaHus WMH KaXIbIM KaHAWIATOM (B
Oanax).

Kaxxnpiii kaHauAaT 3aMoiHseT MaTPUIly MOMAapHBIX CPaBHEHUN KayecTB IO CBOEH MEpPCOHE.
[Ipuyem B MaTpuilbl BKIIOYAIOTCS TOJIBKO T€ KadyeCcTBa, KOTOPHIMH OH (C €ro TOYKH 3PECHHS)
obnanaet Ha 50% u BeIme. To jxe caMoe AeNaroT SKCIepThl, 3HAIOMIME MpeTeHaeHTa. KomuecTBo
JKCIEPTOB HE OrpaHWYMBAETCSA. B KadecTBe JKCmepTa BBICTYMAET TakKe PabOTHUK KaJIpOBOH
CIIy>kObl, TTPOBOAMBINMI cOOECeOBaHME C KaHIWIATOM, OJHOW W3 Ieield KOTOPOTro SBISJIOCH
OTpeJieJICHUEe CTETeHH O0JIalaHusl MPETEHIECHTOM HEOOXOIUMBIMHU i paOOThl HAa BaKaHTHOM
JNOJHKHOCTH KayecTBamMH. CTpOUTCS CBOAHAs MaTpulla MOMApHBIX CpaBHEHUH, B KOTOPYIO
BKJIIOUAETCS MHEHHUE BCEX JKCIEepPTOB (BKIOYass M camoro mnpereHieHta). [locie obpaboTku
JAHHBIX CBOJIHOM MATPHUIIBI OCTAIOTCS T€ Ka4yecTBa, KOTOPHIMHU 00Ja/1aeT KaHIUAAT B HAaHOOIbIIEei
crenenr. Kanmupar, B HauOOJbIIEH CTENEHH O0JaJaONAi BCEMH HEOOXOIWMBIMHU JIJIA
BaKaHTHOM JIOJDKHOCTH Ka4eCTBaMH, 3aHUMAET ATY JOJKHOCTD.

Hanosxenne peaqbHBIX KauecTB MPETCHICHTA Ha UJCATbHBIC KAYECTBA OCYIIECTBIISIETCS TIPH
IIOMOIIM CIHENHAILHON TaOMUIBl, TAE CTENEeHL OOJamaHud KaHIWJaTaMM TEMH WIH HWHBIMA
KadyeCcTBaMH M HIeaJIbHbIE KaueCTBa MPEJCTaBICHBI B Oajuiax.

Onucanue xo1a 1e10BOM UIPHI
[IpenonaBaTens mpemIaraeT ydacTHHKaM Hrpsl otobparh 10 KadecTB, KOTOPHIMH B
HauOoJIbIIeH CTENEHU AOJKEH 00JIafaTh KaHIAWIAT HAa JOJDKHOCTb 3aMECTHTENS] T€HEpalbHOIOo
JUpPEKTOpa Mo nepcoHany. Ity 10 kadyecTB JOJKHBI OXBaThIBATH BCE JIEBATH PYII. 3HAYUT, U3
Ka)KJIOW Tpynmbl CleayeT 0ToOpaTh MO0 OAHOMY KaueCTBY M €lle JOMOJHUTEIBHO OJHO KauecTBO
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U3 KaKoW-1100 TpyIIIbI.

OT10op KauecTB MPOU3BOAMUTCSA MPOCTHIM I'OJOCOBAHUEM BCEX YYACTHHMKOB. 3aTe€M Kaxblif
YYaCTHHUK CTPOUT MATpHILy MOMApHBIX CpaBHEHUI OTOOpaHHBIX KadecTB. Ilpumep moctpoeHus

TaKOW MaTpHIIbI TTOKa3aH B Ta0J. 5.6.

Tabnuya 5.6

MATPULIA TIOITAPHBIX CPABHEHWI KAYECTB 3AMECTUTEJISI TEHEPAJILHOT'O
JUPEKTOPA T1O ITEPCOHAJIY OPTAHU3AILIMU (OKCIIEPT Ne 1)

No Howmep xauectBa|1|2|3|4|5|6(7(8]9|10| Cymma
n/n  |HaumeHoBaHMe KavyecTBa B
Oaax

1 CnocoOHOCTh MOTUMHATH JIMYHBIE HHTEpeChl oOmecTBeHHbM |- [1|0(0(0(2(1({2|1| 2 9
2 UyTKoe 1 BHUMATEIbHOE OTHOLIEHHE K JIHOJSIM 11-12]0]0(2|1|1|2|1 10
3 Hannune xBanudukanmy, COOTBETCTBYIOIIEH 3aHUMAEMOM

JIOJKHOCTH 2|10/-(0|t2(0|1]%|1 8
4 Brianenue nepeoBsIMU METOZIaMU PYKOBOJICTBA 2(2(2(-11]2|1|1|2]2 15
5 YMenue nogdupaTh, pacCTaBIsATh U 3aKPEIUISITh KaJIpbl 21211|1}-12|1(2|1|2 14
6 YMeHUE COCTaBISITh JISIOBBIC MUChMa, TIPUKA3bI,

pactopsKCHHS 0/0|0|0|0|-|1/0|1|1 3
7 YMmenue pazpeniatb KOHQIMKTHBIC CUTYallun 111(12|1(1}1|-|1|1]2 11
8 VYMeHHne BUIETh HOBOE O(1(1/1(0(2|1|-|0|2 8
9 OOImMUTENBHOCTh 1/0/1|0(1|1|1|2|-|2 9
10  |OnpsATHOCTH M aKKYPaTHOCTh BHEUTHETO BUA 0/1/1{0]|0]1]0|0|0] - 3

CBoJiHas Marpula MONapHBIX CPABHEHUM KAYECTB 3aMECTHUTENSI T€HEPAIbHOIO JUPEKTOpa
10 MepcoHaly npuBeseHa B Tabia. 6.7. JlomycTuM, 4To B 1€710BOM UTpe 3aHAThl 7 y4aCTHUKOB.

Tabnuya 5.7

CBOJIHA ST MATPUIIA ITOITAPHBIX CPABHEHUI1 KAYECTB 3AMECTUTEJISA
I'EHEPAJIBHOI'O JUPEKTOPA I10 ITIEPCOHAJIY OPI"TAHU3AIINN

Ne Howmep skcnepra 3HaveHne B Oamimax Cpennee Panr
n/n HaumenoBanue kauecTBa 112|3|4|5|6|7| apudpmernyeckoe | KayecTBa
3HaYeHHUE B Oauiax

1 |CnocoOHOCTh MOAUHMHSATH TUYHEIC

MHTEPECHI 00IIECTBEHHBIM 9110| 8 |11|12]13|7 10,0 4
2 |YyTkoe ¥ BHUMATEIbHOE OTHOLICHHE

K JIOIAM 10/9(11/8|7|6 |12 9,0 6
3 |Hamuuwme kBanuduxanmm,

COOTBETCTBYIOLIEH 3aHUMAeMOM

JOJKHOCTHU 81109 1(11/8 6|12 9,1 5
4  |BnaneHue nepeoBBIMU METOIAMH

PYKOBOJICTBA 15(13(14(12|15|17|11 13,9 1
5 |YMeHue noadupath, pacCTaBlIATh U

3aKPETUISITh KaJaphl 14(12|13|11|13(11|16 12,9 2
6 |YMeHHe cOCTaBIATh JEI0BBIC

MUChbMa, MPUKA3bl, PACHOPSKEHHS 3|/5/4|6(4|6 4,7 9
7 |YMeHue pazpemaTb KOH(QIUKTHBIE

CUTYaIuu 11/10(9 |12|13|14| 8 11,0 3
8 |YMeHue BUIETH HOBOE 8191(10/7(6|5] - 7,5 8
9 |OOWHTEITBLHOCTD 9|7/8(9|11/6 |12 8,9 7
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10 |OnpsATHOCTH U aKKYPAaTHOCTb
BHEIIIHETO BUIA 3/5/4|3|-]6]- 4.2 10

N3 tabn. 6.7 BuaHo, uTo KadectBa Ne 6 (yMEHHE COCTaBJIATH JICIOBBIC MHUCHbMa, ITPHUKA3bI,
pacniopsbkenus - 4,7 6amna) u Ne 10 (onmpsATHOCTh U aKKYpaTHOCTh BHEIIHETO BUA - 4,2 Oaia) He
UMEIOT CYIIECTBEHHOI'O 3HAUEHHUs [Js JAHHOW BAKAaHTHOW JOJDKHOCTH, TaK KaK OTHOILIEHUS
13,9/4,7 u 13,9/4,2 > 2*. 3ato ocTaBIIMECS BOCEMb KA4ECTB SIBIISIIOTCA HMIACAIBHBIMY IS HAIIEH
BaKaHTHOM JoJpKHOCTU. [lanee ompenensieTcsl creneHb o0JiajaHus KaHAWJaTaMH Ha BaKaHTHYIO
JOJHDKHOCTh 3TUMHU HJICATBHBIMU KadecTBaMU. CTpOSTCS TaKWe KEe MATPHIBI JUIS KaKIOro W3
KaHJWIAaTOB, U PE3YJIbTAThl 3aHOCATCS B CIICHHAIBHYIO Ta0auILy (Tadm. 6.8).

B Tabn. 6.8 B ckoOKax yKa3aHbl OTKJIOHEHHUS pEabHBIX KayecTB MPETCHICHTOB OT
uneanbHbix. CymMmMa OTKIIOHEHHWH Yy HadajdbHUKa OTHAela KaapoB cocraBiser -0,9 Gamma, a y
HavaJbHUKA COOPOYHOrO mexa pe3yibrTar - 1,3 Oamna. HavanpHuk oTena KaapoB B HaUOOIbIICH
CTeMeHH o00NajaeT HJCANTbHBIMU KadecTBaMHM, U IO3TOMY OH PEKOMEHIYETCS SKCIEePTHOU
KOMUCCHEHN Ha JOJHKHOCTh 3aMECTUTENSI TEHEPAIbHOTO AUPEKTOPA MO MEPCOHATY OpraHU3al|H.

Tabnuya 5.8
CPABHEHUE PEAJIbHbBIX KAUECTB ITPETEHIEHTOB HA JJOJDKHOCTD
3AMECTUTEJIA T'EHEPAJIBHOI'O IUPEKTOPA I10 ITEPCOHAJTY OPTAHU3AIIMUA C
NJIEAJIbBHBIMU KAYECTBAMUI

Ne HaunmMmeHoBaHue KauecTBa 3HaueHue 3HavYeHNE KAYeCTB IPETCHICHTOB
/o UIEATBHBIX KAYECTB B Oasurax
B Oajutax HAYaJbHUK HAYaIbHUK

OTJIesIa KaJpOoB |COOPOYHOrO 1exa

1 |CoocoOHOCTh ITOAYUHATE JTUUYHBIE

WHTEPECHI 00IECTBEHHBIM 10,0 9,9 (-0,1) 9,7 (-0,3)
2  |YyTKoe M BHUMATEIBHOE
OTHOIIIEHHE K JIFOJISIM 9,0 9,1(+0,1) 8,9 (-0,1)

3  |Hammuue xBanudukanuy,
COOTBETCTBYIOLIEH 3aHUMAEMOM

JIOJDKHOCTH 91 9,0 (-0,1) 9,0(-0,1)
4  |Bnanenue nmepeJoOBBIMH METOJaMHU

PYKOBOJICTBA 13,9 13,0 (-0,9) 13,2 (-0,7)
5 |YMmeHue moaduparh, paccTaBiIATh U

3aKpEIUIATh KaIpbl 12,9 12.2 (-0,7) 12,3 (-0,6)
7 |YMenue paspeniatb KOHQIUKTHbIC

CUTYaINH 11,0 12,2 (+0,2) 11,1 (+0,1)
8 |[Ymenwue BumeTs HOBOE 7,5 7,7 (+0,2) 7,6 (+0,1)
9 |O0mUTETHHOCTH 9,3 (+0,4) 9,2 (+0,3)

8,9 (-0,9) (-1,3)

* OTHOIIEHHE MAaKCUMAJILHOTO cpeaHeapudmernueckoro 3HauyeHus (kauectro Ne 4 - 13,9
Oaya) B 6aiax K cpenHeapuMeTHueCKoMy 3HAUCHUIO TAHHOTO KavyecTBa (cM. Tabi. 6.7).

[IpogonxurenbHoOCTH 3aHATHS — 6 yacoB / 1 yac

IIpakTHyeckoe 3aHsATHE 9

Bua npakTu4eckoro 3aHATHS: IPAKTUYECKOE 3aHATUE

Tema u coaep:kaHue 3aHATUA: COBpPEeMCHHbIC TEXHOJOTHH aJaNTallMd [epcoHaia B
TOCTHHUIIE

Lesb 3aHATHA: 3aKpeIUICHHE TEOPETUYECKUX 3HAHUN 00 aJlalTalluy U OLIEHKE IIepCoHaa
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Conep:xanue: Ilonarue mnpodeccuonanbHoii opuenranuu. Lens mnpodopuenTanuu.
Ananrtanus nepcoHana. TpynoBas agantanus.. Buabl ajantanum u UX XapakTepUCTUKA. DTarlbl
nporecca amantauuu. OOmas W CrIeqUaTu3UpOBaHHAs MNporpamMMa aJanTaluu. Y CIOBHA,
BIIUSIIOILIUE HA YCHENHYIo ananTtanuio. OcoOeHHOCTH aanTalyy NPy BHEIPEHUH HOBOBBEJICHUH.
WNuctpymenTapuii  ynpaienuss agantamnuei. O030p COBpEMEHHBIX 3apyOCKHBIX METOJIUK
agantaruu: Secondment, Buddying, E-learning m (mucranummonnoe oOydenme) uiam blended
learning (cmemanHoe ooyuenue). Cucrema (MHCTUTYT) HactaBHWYecTBa. Job Shadowing wu
HampaBlieHUsT TpUMeHeHus naHHoro meronaa. Ouenka 3((eKTUBHOCTH mpoliecca aJanTaluu.

THUoaorus pOCCUMCKUX KOMITAHUH IO OTHOLLICHUIO K IIPOLIECCY aalTallH.

IIpakTnyeckne HABBIKM: HaBBIKM 3aKpEIUICHUA 3HAHWM B 0O0JacTH OpraHu3ali U
TEXHOJIOTMH ITPOBEICHUS a/IallTalliy YEJIOBEUECKUX PECYPCOB

Bonpocsl 1151 00cyx1eHus
1 JlafiTe XapakKTEpUCTUKY POJIEBOU CTPYKTYPBI KOJUIEKTHBA.

2 Yro Takoe mpodeccuoHanbHas OpUeHTAIHs], €¢ OCHOBHBIE LU U 33aa4n?

3 Packpoiite cylmHOCTh U OCHOBHBIE 3TaIlbl TPYAOBOM a/anTaliuy nepcoHan?

4. [TpuBenuTe KIaccuPpUKAUIO BUIOB TPYJOBOM ajantanuu’?

5. Ha3zoBuTe 1enu ¥ 3a/1a4u CHCTEMBI YIIpaBIICHUs TPO(OpHUEHTAIIUEH U afanTanueld nepcoHaa’?
6. Uto moHMMaeTcs o ajanrtauuen nepconana’?

7. JlaiiTe XapakKTepUCTHUKY OCHOBHBIM BHaM aJaIlTall1u.

8. Kakue ycnoBusi 0Ka3pIBatOT MOJIOKUTEIBHOE BIUSHUE HA aJallTAlUI0?

9. KakoBa posib HACTaBHUYECTBA B OPraHU3ALIUY a1arTaluu’?

10. Tlepeuncnute u3BecTHbIC Bam 3apyOekHbIEC TEXHOIOTHUHN a/IallTAllUU TIEpPCOHANIA.

11. C nmoMompto Kakux HHCTPYMEHTOB MOKHO OIICHUTH 3()(PEeKTUBHOCTH MPOLIEYPHI aJanTaluu?
12. OxapakTepus3ylTe TUIIOJIOTUIO POCCUICKUX KOMIIAHUW 110 OTHOUIEHUIO K a/IallTalluH.

3apnanue 1. Pa3paboTka mporpamMmbl ajanTaldyd  KJIIOYEBOW JIODKHOCTH TOCTHMHHYHOTO
TPEIIPUSATHSL.

3aganue 2. AHanM3 TUNUYHBIX OIIMOOK COBPEMEHHBIX TOCTUHUYHBIX NPEINPUITUNA  MPHU
OpraHu3aIlK CUCTEMBbI Al TaI|H.

ITo oxoHYaHMM 3aaHUI IPEYCMOTPEHBI TPYIIIOBBIE JUCKYCCHH.

BoicTynieHHsl CTYIEHTOB € JOKJIagaMu U 3cce HA Temy: O030p COBpEeMEHHBIX 3apyOeKHBIX
MCTOAUK agallTalnuu:

- Secondment,

- Buddying,

- E-learning u (aucranimonHoe o0y4yeHue);

- blended learning (cmemannoe oOyueHue),

- Job Shadowing.

Keiic 1 "IIpobsiema noxkosnenuii"

Cutyanus: MBan BacunmbeBuu Monomoil crenuanuct (emy Bcero 26) Ha KpyIMHOM
TOCTUHUYHOM TMpennpustiuu. OH OpuUllen Ha NpeAnpusTHe 0ObIYHBIM MEHEDKEPOM, HO TIPOSBUI
ce0s Kak BBICOKOKBATH(HIMPOBAHHBINA CIEHUAIUCT CO CIOCOOHOCTBIO K CTPAaTErMYecKOMY
MBIIUJIEHUIO U OPraHU3aTOPCKUMH 3agaTkamMu. VM depe3 HEKOTOpoe BpeMs €ro MOBBICHUIH 0
PYKOBOJIUTENS JlenapTaMeHTa MpoAax. B ero mogqunHeHun oka3anuch JIOIM B Bo3pacte 45 — 65
JIeT, KOTOpbIe MPOpabdoTaIy Ha 3TOM HPEINPUITUUA HE OJIMH JIECATOK JIET. DTO MYKUUHBI CTapoil
3aKaJIKU, NHKEHEPBI, TPYIATH.
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[Tockonbky Ham VBaH aMOMIMO3HBIA MOJIOJOM YENIOBEK, €ro IMoka3aTeld CTaOuIbHO
pactyr. Ho mpoOiema B TOM, €ro He BOCHPUHHMMAIOT KaK PYKOBOJHUTEJS B CHIIy €ro FOHOI'O
Bo3pacTa. B pesynbrare IBaH HauMHAET 37IUTHCS U I€P3UTh, @ COTPYAHUKU BOCIHPUHHUMAIOT 3TO
elle Xyke M HalpshkeHHe B OTAese Bo3pacraeT. A VBaH He NMOHMMAaeT, IOYeMy €ro He XOTST
CIIyIIaTh W BBIMOJHATH €ro pacrnopsokeHus. VM BOT ¢ ogHOW cTOpoHBI VBaH, KOTOpHIA OBICTPO
IIPUHUMAET YNPABICHYECKHE PEIICHUs, UCII0JIb3YET COBPEMEHHBIE METO/IbI B paboTe, IIOKA3bIBAET
POCT IIPOU3BOJUTENIBHOCTH, U COBEPLIEHHO HE TEPIUT HEpacTOponHOocTH. C Ipyrodl CTOPOHBI
COTPYAHUKH OT/E€Ja, HECHOCOOHBIE HACTOIBKO OINEPATUBHO BBINOJHATH 3TU pPEIIEHHs, HO
KOTOpBIE MpopaboTaiy Ha MPEeINPUATHN HE OJMH IO, 3HAIOT CBOE JIeT0 U TPeOyIoT K cebe Ooree
YBa)KUTEJIbHOTO OTHOILICHMSL.

Bonpoc: Uro nenate reHepaibHOMY IUPEKTOpPY B JMaHHOM curyauuu? JInbGo yOupath
MBaHa, HOTOMY YTO CUTyalllsl B OTJeJIe HAUMHAET HAKAJIATHCS, HO OH MOXKET peaJlbHO MPHUBECTH
MpeANpUATHE HA JPYToi ypoBeHb. JIMOO MEHATH YTO-TO B KOJUIEKTHBE, HO TOI/1a MOKHO IIOTEPSTh
CIELUAINUCTOB, KOTOPBIE MPOPA0OTAIM MHOTO JIeT. UTO IOJIKEH clieslaTh TeHEepaIbHBIN JUPEKTOpP,
9TOOBI HE TIOTEPATH IIEHHBIE KAAPBI U, YTOOBI paboTa B OT/IEIIE CTaja CIaKEHHONW M KOMaHTHOW?

Keiic 2 «HoBHYOK — mOMoOraeM B ajanTanun»

Onmner B. 6b11 puHAT Ha padoTy B roctuHULy «M...» B oTaen, kotopsiM pykoBoauia Ilerp K. Ha
npoioi padore y Onera Obu1 aBTOPUTAPHBII PYKOBOIUTEINb, KOTOPBIN BCErAa CTPEMUIICS ObITH B
Kypce BcexX JIel B OT/eNe, U JI000e IeHCTBHE JOIDKHO ObLIO OBITH C HUM coryiacoBaHo. [Toatomy ¢
nepBbIX JHe paboTsl Oser moBen ceds OYeHb aKTMBHO, CTApajicsl MPOM3BECTU BIIEYATIEHUE Ha
KOJUIET U, 0COOEHHO, HAa CBOEr0 HENOCPEACTBEHHOr0 pykoBoauTess. OH NOCTOSTHHO IpUCTaBajl K
Ilerpy c paccnpocamu. bes ero corsmacust OH He MOT IPUHATH HU OJHO PELLIEHUE.

VY Tlerpa Obul ApyroW CTUJIbL PYKOBOJACTBA, OH IEIMKOM TOJIarajcs Ha KBaTU(HUKAIIUIO CBOUX
MIOJYMHEHHBIX U JOBEPSUI UM PELIaTh BOIPOCHI CaMOCTOATENBHO. [103TOMY uepe3 kakoe-To Bpemst
OH CTaJ 3JIMThCS Ha MOCTOSIHHBIE BoNpockl Oiera U 0JIHaX/1bl B MOBBILIECHHOM TOHE BBIpa3uj CBOE
HenoBobCeTBO. Koraa sxe Oier nomnsITaics NposiBUTh MHULMATUBY U IIPEIUIOKUI HOBOE PEILICHUE
MocTaBlieHHOW 3amauu, [leTp numb oTMmaxHyncs, ckazaB: «Mbl Tak He aenaeM...». Oner Obul
00M>KeH MOJ00HBIM OTHOIIEHUEM U Hamucaln 3asBieHue o0 yxoze. Ilerp yausuiics u, o0CyauB 3Ty
cutyanuio ¢ Onerom, yoeau1 ero He CrelINTh C YBOJIbHEHUEM.

[To ero MHeHHIO, HEOOXOAMMO BO3ZHHUKIIYIO MPOOJIEMY pEelIaTh COBMECTHBIMU yCHiIUsAMH. Jls
sTOro oH obparmica k Csetnane E., MeHekepy 1o epcoHaly, U MOMPOCUI TOMOYb BBISICHUTD U
YCTpaHUTh NPUYUHY HEJONOHUMAaHMsS, KOTOPO€ BO3HUKIO MEXIYy pYKOBOIUTEIEM U
noaunHeHHbIM. Kak nmoctynuts CBeTiiaHe B JaHHOW CUTyaluu?

3amanue

[Tomorute CBernaHe NpUHSTH MPaBUIbHOE penieHue. To ecTh MpeasiokUTe CBOE pelleHne Keiica,
OTBETHB Ha CJIEYIOIINE BOIPOCHI:
1. Uro HeoOXoauMO MpeAnpuHATh, 4TOObI ananrtanus Ornera B KOJUIEKTHMBE M K CTHIIIO
pyxoBozcTBa [lerpa npomua ycnenso?
2. Kakne pekoMeH1aiuu MOXKHO J1aTh [IeTpy OTHOCUTENBHO €ro MOBEIEeHUs, KaK PYKOBOJIUTENS?
3. Kak MOXHO ycTpaHUTh BO3HMKIIIEE HEAOIIOHUMAHUE MEXY PYKOBOJIUTENIEM U IIOJYMHEHHBIM?

[IpogonxurenbHoOCTH 3aHATHS — 6 yacoB / 1 yac

6/8 CEMECTP

Pa3[le.]1 5. Hcnoan3oBanue COBPEMEHHBIX IE€pPCOHAJ- TEXHOJIOTMIi B TOCTHHHYHBIX
NpeanpusTHAX
IIpakTuyeckoe 3ansaTue 10
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Buja npakTuyeckoro 3aHATHSI: TPAKTUYECKOE 3aAHITHE

Tema u coneprkanue 3aHATHSA: [ToHSITHE TEPCOHAT- TEXHOJIOTHIA

Heab 3aHaTHSA: 3aKpETUICHUE TIOHATUHHOTO armapara B 00JaCTH MePCOHAN- TEXHOJIOTUH

Conep:xanue: IloHsTHe mepcoHana- TEXHOJOTHH: MHOI'OACIIEKTHOCTh  B3IUISJIOB.
Knaccudukanus TexHOJIOTHH paboThl ¢ TepcoHAloM. B3anmMmooTHOIIeHHWe paboTomarens |
KaH/JKUIaTa Ha PhIHKE TPyJa: COBpeMEeHHBIN B3I, COBpeMeHHBIN 0030p phIHKA Tpyaa

IIpakTHYeckne HABBIKM: HABbIKA 3aKPEIUICHUS 3HAHUM O TMEPCOHANl- TEXHOJOTUSX U
COBPEMEHHBIX TEHJCHITUAX B YIIPABICHNUN YEIOBEUSCKHUMH peCcypcamMu

Bonpocsl 1151 00cy:x1eHus

1. YTo moHMMAaeTcs 1Mo/ HepCOHal- TEXHOIOTUSIMH?

2. [TpuBeauTe KIaccu(pUKALUIO TEPCOHAN- TEXHOJIOTHH M0 Pa3IMYHBIX KJIACCH(PHUKAIMOHHBIM
MpU3HAKaM?

3. B xakumx oOnacTsx HaXomAT TNPHMEHEHHE JaHHBIE TEXHOJOTUH Ha TPEANPHSITUAX
TypuHAycTpHH. [IpuBenuTe nmpuMepsl

4. OxapakTepu3yiTe CyIHOCTb ayTIJICHICMEHTA.

5. [IpuBenuTe MprUMephl pean3aliiy TEXHOJIOTHU ayTIUICHICMEHTa B COBPEMEHHOM MPaKTHKE
yIIpaBICHUS

6. JlaiiTe XapakTepHCTHUKY COBPEMEHHBIM TPEHAaM BO B3aMMOOTHOILICHMSX paboTonarens u
couckartens. Kakue mpo6iemMpl IMEIOT MECTO B COBPEMEHHOM 001IecTBE?

7. OxapakTepu3yiiTe OCOOCHHOCTM HOKOJEeHUs «Y» U Kak paborojmarellb JOJIKEH
BBICTPAWBATh OTHOIICHHUS C TUM ITOKOJICHHEM?

8. Kaxk ocymiecTBisieTcsi ynpaBieHHEe ¢ yIaICHHBIMUA COTPYTHUKAMU?

BbicTymieHus ¢ 3cce M J0KJIA1aMH HA TeMBbI:
- [Toxonenune«Y»: coBpeMEHHbIH B3IV HA YIPABICHUE;
IIpoxonxurenbHocTs 3ausTUS — 4 yaca / 1 yac

IIpakTuyeckoe 3ansaTue 11

Bua npakTuyeckoro 3aHATHSI: TPAKTUYECKOE 3aAHITHE

TeMa u COJIep)KaHHe 3AHATUA: COBpeMeHHBIe TEXHOJIOTMH OLCHKHU NEpCOHAJIa TOCTUHUYHBIX
MPEAIPUATHI

esab 3aHATHSA: 3aKPEIUICHUE TEOPETUYECKUE 3HAHUNA O COBPEMEHHBIX TEXHOJIOTHSX OLCHKU
[IEPCOHAJIA TOCTUHUYHBIX IPEIIPUITHIA

Conep:xanue: l{ean oneHkH 4elnoBeUeCKHX pecypcoB. DakTOphl, BIMSIOIIME HA OLEHKY
4eloBe4YeCcKuX pecypcoB.. OCHOBHBIE 3a/1auH, CTOSIIINE NEPe]] OLIEHKON YeJIOBEUECKUX PECYpPCOB.
Orenka nepcoHaa mo noaxoay busrokoBoil. Yuer 3atpar Ha cojepkaHue epcoHaa.

IIpakTHyeckne HaBBIKH: HaBbIKM 3aKpEIUICHUsT 3HAHUW O JIEJIOBOM  OIIEHKE
YeJI0BEYECKUX PECYPCOB

Bonpocs! 1i1s1 00cyKIeHus:

1. Yro mpeacTaBisieT co00i OlEHKA YeTTOBEYECKUX PECYPCOB B OpraHU3AINH?

2. OxapakTepu3yiTe TpH KIIF0YeBbIE (PYHKIIUHN OI[EHKH YeJIOBEYECKHX PECypCOB

3. OxapakTtepu3syiite QpakTopbl, KOTOpble HEOOXOAUMO YUUTHIBaTh MPU MPOBEACHUU OLEHKU
YeJI0BEYECKUX PECYPCOB

4, B dyem cocTouT 0OCHOBHAA 3a7ja4a OLIEHKH YE€JIOBEUECKUX PECYPCOB?

S. KakuM oCHOBHBIM TpeOOBaHMSAM JOJKHA COOTBETCTBOBATh MH(MOPMAIMS O YEIOBEUECKUX
pecypcax?

6. Kakue 371eMeHThI BXOAAT B OLIEHKY YEIOBEYECKUX pecypcoB? OxapakTepusyiTe ux

7. Ha xakue rpynmsl Ki1accu@UIUPYIOTCS 3aTpaThl HAa COJIEpP)KaHUE UYEJIOBEYECKHUX PECYpPCOB B
OpraHu3anuu?
8. Kak ncuncnsorcs o01ue 3aTpaThl Ha CoJIepKaHue YeJI0BEUECKUX PEeCypCOB MPEANpUsiTUs?
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BLICTle.]IeHI/Ie C JORJIalaMHM U NPE3CHTAllUSIMHA HA TEMbI:
1. CoBpeMEHHBII HMHCTPYMEHTApUi OLEHKKM IIepcoHajga - KIIOYEBBIE IOKa3aTenu
s dextuBHocTH aesreabHoct (KPI— Key Performance Indicators).

2. CoBpeMeHHbIE METO/IbI OLIEHKH PYKOBOIUTENEH.

3. Vcnonp30BaHue pe3yabTaToOB OLEHKH JUIsl pa3BUTHA NIEPCOHAa B KOMIIAHUH.

4, Onenka 3¢ heKTUBHOCTH pabOTHI IIEPCOHAIIA

o. OrneHka nepcoHalia B OpraHu3aliy Kak HaydHas mpobiema

6. JIOKYMEHTBI, perJIaMEeHTHUPYIOIIUE OLIEHKY MepCcoHalla Ha MPEANPUSTUU

1. JlenoBas oLeHKa IepcoHala

8. Ouenka «360 rpagycoBy.

9. AccecMenT- LleHTp: cocTOsIHME U IEPCIEKTHBHI pa3BUTHs B Poccun

10. Poccuiickuit crannapt «l{entp OueHkn»

11. Poccuiickas ®@enepanus OuieHKH IepcoHana

12. B yewm 3akirovaercs opraHuzaius paboThl Mo aTTecTanuu nepconana? Hazosure
OCHOBHBIE JTAIlbl TaHHON pabOTHI.

13. Kakwue Buab! onenku nepconana Bam uzBectHo1? JlaiiTe XapakTepUCTUKY HX
JOCTOMHCTBAM M HEJJOCTATKAM.

14. B yem cnienuduka npoBeeHUs OIICHKU PYKOBOIAIIET0 cocTaBa? Kakue MeTo bl OleHKH
MpUMEHSETCS K JaHHOW KaTerOpuH IepcoHasa?

15. . Kakue mMeToap! mpuMeHsI0TCA U1 OIICHKU COOTBETCTBHUSI EPCOHAa TPeOOBaHUAM
KOPIIOPATHBHOH KYJIbTYphI?

16. Uro npeacrasnsgeT coboit Acceccment- LienTp?

17. Kakue oneHouHbI€ IpoLeaypsl UCHIOIB3YIOTCS B AcceccMeHT- LlenTpe ?

18. KaxoBbl OCHOBHBIE JOCTOMHCTBA U MIperMylecTBa AcceccMeHT- LlenTpa nepen apyrumu
METOJaMH OILIEHKH paboThI mepcoHana?

19. [lepeuncaure pakTopsl, BIustonye Ha 3 (HEeKTUBHOCTh pabOTHl IEPCOHAIA. KaK CO
CTOPOHBI CAMOTO IEPCOHAJIA, TAK U CO CTOPOHBI OpPraHU3aIHH.

20. KTo HeceT 0TBETCTBEHHOCTH 3a MIPOBEAECHUE OLICHKH?

21. KaxoBbl kpuTepuu, UCIONb3yeMbIe NP OLIEHKE paboThl epcoHaia?

22. . Kakue moaxoap! k Banuau3alny KpuTepreB OlleHKN Bam n3BecTHBI?

23. KakoB 0CHOBHO HEIOCTATOK METO/1a TAPHOTO CPaBHEHUs?

24. MecTo o1ieHKH pabouux pe3ynbTaToB paOOTHUKOB B CUCTEME YIIPABIICHUS YEIOBEUECKUMHU
pecypcami.

25. Tonxomas! K pa3pabOTKe CUCTEMBI OLIEHKH YEJIOBEYECKHX PECYPCOB.
26. Cnenuduka OlIeHKH UHIMBUyaIbHBIX 0COOEHHOCTEW pabOTHUKOB

27. BanuaHOCTb KpUTEPUEB OLICHKHU.

28. Meroab! ouieHkH 3 (HEKTUBHOCTH pabOTHI EpCOHAA.

29. YupasieHue 1o LeIsiM Kak METOJI OLICHKH YEJI0BEUECKUX PECYPCOB.
30. OmubOKu OLEHUBAHUS U UX MIPEOI0JICHUE

Anpofanusi TeCTOBBIX METOAMK B IpyIIe

1. METOJMKA JI. KEHPCHM nns onpeneneHus CONMATbHOTO THIA JMYHOCTH (Ha 6ase
teopun MBTI).
METOJIMKA . KEHPCU
AJIs1 onpe/ieIeHUs] COMAJIBLHOIO THIA JIMYHOCTH

MeTOJII/IKa npeadHasHadycHa i1 OIPCACICHUA 0COOEHHOCTEH TEMIICPAMCHTA, KOTOPLIC
MPOABJIAIOTCS KaK TUIIMYHBIC CBOICTBA YeJIOBEKA.
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WHucTpykuus K 0pOpMIICHUIO OTBETOB Ha ONIPOCHHUK.

Bawm npeanaraercs qBa TOKyMeHTa JUis pa0OTHI: OMIPOCHUK U PETUCTPAIMOHHBIN OJIaHK.
OnpocHuk Bbl Oy/ieTe YNTaTh, & B pETUCTPALIMIOHHOM OJaHke Oynere opopMIIsTh CBOM OTBET.
OmnpocHuk BkitoyaeT B cedst 70 mMpoHyMEpOBaHHBIX HE3aKOHYEHHBIX NpeuiokeHuil. Kaxmoe
IIPEUIOKEHUE UMEET J[Ba BApHaHTa MPOJIOJKEHUs, 0003HAYEHHBIX OyKBaMHU a U 0.

BauMmaTenbHO poYTUTE NIEPBOE NPEITIOKEHUE U BAPUAHTHI €r0 IIPOIOJIKECHHUS.

BeiOepere TOT BapuaHT NpPEAJIOKEHHs, KOTOPbIM Oojee Bcero OTpa)kaeT Bally IO3UIMIO,
yoexxaenue. Haiinute B perucTpariioHHOM OJIaHKE HOPSAKOBBIM HOMEp ATOTO MHpPEJIOKEHHS

(HOMEp 1).

[ToctaBbTe 3HAK «+» («ILTIOC») B KIETKE C OYKBEHHBIM O0O3HAUEHUEM, KOTOPOE OTpa)Kaer
BBIOpAHHBIN BaMU BapHaHT MPOJOJIKEHHS IPEATIOKEHUS.
[Iepexoaure OBICTPO, MOAOITY HE 3aIyMBIBAsICh HaJl OTBETOM, HE MPOIYCKas MPEIJIOKEHUH.

OIIPOCHHK
1. B xomnanun (Ha BeuepuHKe) BbI: 9. Bac 00/1ee npuBJIEKAIOT:
a) o0maerech €O MHOTHMMH, BKIIOYas  a) 3APaBOMBICIIAIIUE JIFOIHU;
HE3HAKOMIIEB; 0) mou ¢ 60raThIM BOOOPaKEHHEM.
06) oOmaerecb € HEMHOTMMH — BalllUMU 10. Bam nHTepecHee:
3HAKOMBIMH. a) TO, YTO MIPOUCXOUT B JCHCTBUTEILHOCTH;
2. Bbl yejioBeK cKopee: 0) Te cOOBITHUS, KOTOPBIE MOTYT IIPOU30NTH.
a) pEATUCTUYHBIMN, qeMm CKJIOHHBIN 11. OuneHuBasi MNOCTYNKHU JIOAeil, BbI
TEOpPETU3UPOBATD; 0oJibllIe yYUTHIBAETE:
0) CKJIOHHBIM  TEOpPETU3UPOBATh,  YEM a) TpeOOBaHMS 3aKOHA, YEM OOCTOSATENbCTBA;
pEaTUCTUYHBIN. 0) oOcTOSITENHCTBA, UeM TPeOOBAHMSI 3aKOHA.

3. Kak mo-Bamemy, 4To Xy:Kke:

a) «BUTaTh B O0JIaKaxy;

0) mpUIepPKUBATHCSA TPOTOPEHHOU TOPOIKKH.
4. Bbl 0oJiee noaBep:KeHbI BIUSHHUIO:

a) MPUHIIMIIOB, 3aKOHOB;

0) SMOIIMIA, 4UyBCTB.

5. Bl GoJiee CKJIOHHBI:

a) yoexx1aTh;

0) 3aTparuBaTh 4yBCTBA.

6. Bel npeanounTaere padorarb:

a) BBITIOJIHSISI BCE TOYHO B CPOK;

06) He cBa3pIBag ceOd  OIpeleeHHbIMU
CpOKaMH.

7. Bbl CKJIOHHBI 1e/1aTh BbIOOP:

a) IOBOJIbHO OCTOPOKHO;

0) BHE3aIMHO, UMITYJIbCUBHO.

8. B komnanuu (Ha Be4epUHKeE) BbI:

a) ocraerech [IONMO37HA, HE YYBCTBYSA
YCTaJIOCTH;

0) OBbICTpO yTOMIISIETECh U MPEATNOYUTACTE
IIOPaHbIIIE YUTH.

12. O6pamasich K IpYyruM, Bbl CKJIOHHBI:

a) cobsoaTh (HOpPMaNbHOCTH, ITUKET;

0) MPOSIBISTH CBOM JIMYHBIE, HHIUBUTyaIbHBIC
Ka4yecTBa.

13. Bbl uesioBek cKopee:

a) TOYHBIH, MyHKTyaJIbHBIN;

0) HETOPOILTUBBIN, MEJIUTEILHBIH.
14. Bac 0oJib1Ie
HEe00X0AUMOCTh:

a) OCTaBJIATH JieJla He3aKOHUYEHHBIMU;

0) HETIPEMEHHO JOBOJIUTH JEJI0 0 KOHIIA.

15. B kpyry 3HaKOMBbIX Bbl, KaK PaBHJIO:

a) B Kypce MPOUCXOIALINX TaM COOBITH;

0) y3HaeTe 0 HOBOCTSIX C OIO3/1aHUEM.

16. IloBcenHeBHBbIE [ej1a BaM HPaBHTCH
nenaTh:

a) OOIIETTPUHSITHIM CITOCOOOM;

0) CBOMM OpPUTHHAIBHBIM CIIOCOOOM.

17. IlpeamoyuTraere TaKUX NHUcATeNEH,
KOTOpbIE:

a) BBIpaXKaIOTCsl OYKBAJIbHO, HAMIPSAMYIO;

0eCIOKOUT
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0) TOJIB3YIOTCS AaHAJOTHSIMU, HTHOCKA3aHUSIMH.
18. Yrto Bac 0oJibllIe IPUBJIEKAET:

a) CTPOMTHOCTH MBICIIH;

0) rapMOHHMSI YEJIOBEYECKUX OTHOLICHHIA.

19. Bbl uyBcTBYeTE ce0si yBepeHHee:

a) B JIOTUYECKUX YMO3AKIIIOUEHUS;

0) B MPaKTUYECKUX OIICHKAX CUTYyaIUil.

20. Bbl npeanoyuTaeTe KOrjaa jaesa:

a) pEILIEHbl U YCTPOEHBI;

0) HE pelICHBI U TTOKA HE yJIa)KEHBI.

21. Kak no-BameMy, Bbl 4YeJIOBEK CKoOpee:

a) Cepbe3HBIii, OMpeIeICHHBIH;

0) 6e¢33a00THBIH, OECTICUHBIH.

22. IIpu Tesie(pOHHBIX PA3roBOpPax BbI:

a) 3apaHee HE IMPOJIYMBIBAETE, UYTO HYKHO
CKa3arb;

0) MBICIIEHHO «pEMeTHpyeTe» TO, 4To OynmeT
CKa3aHo.

23. Kak BbI cuuTaere, GaKkrTbl:

a) BaKHBI caMU 110 cebe;

0) ecTb MIPOSIBIICHUS
3aKOHOMEPHOCTEH.

24. ®pa3zepsbl, MeuTaTE]H 0OBIYHO:
a) pa3apaxaroT Bac;

0) TOBOJILHO CUMITATUYHBI BaM.

25. Bbl yaie geiicTByeTe Kak 4eJ10BeK:
a) XJIaJHOKPOBHBI1;

BCIIBIJIbYUBBIM, TOPSYHA.

26. Kak no-Bamemy xy:xe ObITh:

a) HeCTIpaBeIIMBbIM;

0) GecronaIHbIM.

27. OO0bI4HO BbI
AeifiCTBOBATh:

a) TIIATEJIbHO, OLIEHUB BCE BO3MOXHOCTH;
0) mosarasich Ha BOJIIO CITyyasl.

28. Bam npusitHee:

a) MOKynarb 4yTo-110o;

0) UMETh BO3MOXXHOCTb KYIHTb.

29. B kOMnIaHUHU BbI, KAK NIPABUJIO:

a) MepBBIM 3aBOUTE Oeceny;

0) JKIeTe, KoTJia C BAMU 3arOBOPSIT.

30. 3apaBbIii CMBICJ:

a) peIKo omubaeTcs;

0) "4acTo momnajaeT BIPOCaK.

31. JleTsiM 4acTO He XBaTAaeT:

a) IPaKTUYHOCTH;

0) BOOOpakeHus.

32. B NPUHATHH
PYKOBOJCTBYeTECh CKOpee:

o01Imx

npeamovyuTracTre

peleHni BbI

a) MPUHATHIMA HOPMaMU;

0) CBOMMH YyBCTBAMH, OIIYIICHUSIMH.

33. Bbl 4esnoBek ckopee:

a) TBEP/IbIi, YeM MATKHIH;

0) MSTKUH, 9eM TBEPIbIH.

34. Yro, mo-Bamemy, 00Jibliie BIe4aTJiseT:
a) yMEHUE METOJJUYHO OPTaHNU30BbIBATH;

0) yMeHHUe MIPUCIIOCOOUTHCS u
JIOBOJIbCTBOBATHCS IOCTUTHYTHIM.

35. Bul 00J1b1I€ BCero neHure:

a) OIpeJIeNIeHHOCTh, 3aKOHYEHHOCTh;

0) OTKPBITOCTh, MHOTOBAPUAHTHOCTb.

36. HoBble U HecTaH/IapTHbIE OTHOLIEHUS €
JIIO/IbMU:

a) CTUMYJIUPYIOT, IPUIAIOT BaM YHEPTUU;

0) yTOMIISIOT Bac.

37. Bl yaie geiicTByeTe Kak:

a) 4eIOBEeK MPAKTUYECKOIo CKIIa/1a;

0) JeoBeK OPUTHHAIBHBINA, HEOOBIYHBIN.

38. Bbl 00s1ee CKJIIOHHBI:

a) HaXOJIUTh TIOJIb3Y B OTHOIICHUSIX C JIIOJIbMH;
0) MOHMMATh MBICITU M YyBCTBA IPYTHX.

39. UYro npuHocMT BamM  OoJible
Y10BOJIbCTBHSI:

a) TIIATETbHOE W BCECTOPOHHEE OOCYXKICHHUE
CIIOPHOT'O BOITIpOCa.

0) JOCTHMKEHME COrJallleHus IO IOBOAY
CIIOPHOT'O BOIpOCa.

40. Bol pyxoBojacTBYeTECH OOJI€E:

a) paccyJIKoMm;

0) BEJIEHUSIMH Cep/IIIa.

41. Bam yno0Hee BBINOJHATHL padoTy:

a) TI0 TIPeIBApUTENLHON JTOTOBOPEHHOCTH;

0) KoTOpas MoJBEpHYIACh CIIy4aitHo.

42. Bbl 00bIYHO NOJIaTaeTech:

a) Ha OPraHU30BaHHOCTh, MOPSAOK;

0) c1y4ailHOCTh, HEOKHUIAHHOCTb.

43. Bl npeanounTaeTe MMeTh:

a) MHOTO Jpy3eil Ha HENPOMODKUTEIHHBIN
CPOK;

0) HECKOJIBKO CTapbIX JApy3eil.

44. Bbl pykKoBoOJACTBYeTeCh B 00JbIIel
CTeNeHHu:

a) hakTamu, 0OCTOSITENLCTBAMU;

0) oOLIMMH MOTOKEHUSIMH, IPUHIUIAMH.

45. Bac 0oJsb1Ie HHTEpecCyeT:

a) MPOU3BOJICTBO U COBIT IPOAYKIINH;

0) MPOEKTUPOBAHUE U UCCIIEIOBAHUS.
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46. Yto BHI
KOMILIMIMEHT:

a) «BOT OYeHb JIOTUYHBIN YEITOBEKY;

0) «BOT TOHKO YyBCTBYIOIIIHHA YETOBEK.
47. Bbl 00.1ee IIeHUTE B cede:

a) HEBO3MYTHMOCTb;

0) yBJICYECHHOCTb.

48. Bbl npeanoyuTaeTre BLICKA3bIBATh:

CKopee couTeTe 3a

a)  OKOHYATENbHbIE W  OMNpE/eJICHHbIC
YTBEPKICHHUS;
0) mpeaBapuUTENbHBIE U HEOIPEICICHHBIC
YTBEPKICHHUS.

49. Bbl s1y4ie yyBcTBYyeTe celsi:

a) ocje NPUHATHUS PeIICHUS;

0) 10 IPUHSTHUS PELICHUSI.

50. O6masicr ¢ He3HAKOMBIM, BbI:

a) JIETKO 3aBS3bIBACTE IPOIOJDKUTEILHBIC
Oecenpl;

0) He Bcerja HaxouTe o0IIKe TEMBI B Oecee.
51. Bbl GoJsiblIe 10BepsieTe:

a) CBOEMY OIIbITY;

0) CBOMM MPEAUYBCTBHUSIM.

52. Bol uyBcTBYeTe ce0sl 4eJI0BEKOM:

a) Oonee MIPaKTUYHBIM, 4em
n300peTaTeNbHBIM;

0) 6onee U300peTaTeNbHbIM, yeM
MPAKTUYHBIM.

53. Kto 3acayxkuBaer 0oJib11e 0100peHHs:
a)  pacCyIuTeIbHBIMH, 3IPaBOMBICIISIIIANA
YeJIOBEK;

0) 4enoBeK, CUJIbHO MEePEKUBAIOIIHA.

54. Bbl 00/1€€ CKIIOHHBI:

a) OBITH MPSIMBIM U OECIIPUCTPACTHBIM;

0) COUyBCTBOBATH JOJISIM.

5S5. Yro, mo-pamemMy, NpeANOYTUTEIbHEH:

a) yJIOCTOBEPUTHCS, CTO BCE MOATOTOBIEHO U
YIJIa)KE€HO;

0) NpemsoCTaBUTh COOBITHSIM HWATH CBOUM
YepeoM.

56. OTHOowWIeHHST MEXKAY JHOIAbBMH JO0JIKHBI
CTPOUTHCS:

a) Ha MpeJBapUTEIbHOM JOrOBOPEHHOCTH;

0) B 3aBUCHUMOCTH OT OOCTOSITEIIHCTB.

57. Koraa 3BOHHT Tes1e()OH, BBI:

a) TOPOIUTECH TOJIONTH TIEPBBIM;

0) HaJleeTeck, YTO MOJOUIET KTO-TO IPYTOM.
58. Uto BbI HEeHUTE B cede DosbIIe:

a) pa3BUTOE YYBCTBO PEAIbHOCTH;

0) mbUIKOE BOOOpaKeHHeE.

59. Bbl 0osib1Ie MpHIAeTE 3HAYECHHUE:
a) TOMY, YTO CKa3aHo;

0) ToMy, KaKk CKa3aHo.

60. Yro BBITJISIAUT
3a0J1yK/AeHrneM:

a) U3JIMUIHSAS MBUIKOCTh, TOPSIYHOCTD;

0) upe3mepHasi OObEKTUBHOCTb;

61. Bbl B 0OCHOBHOM cuHTaeTe cedsi:

a) TPE3BBIM U MTPAKTUYHBIM;

0) cepICYHBIM U OT3bIBYMBBIM.

62. Kakme cuTyanum mnpHBJIEKalOT Bac
0oJib1Ie:

a) periaMeHTUPOBAaHHBIC U YIIOPAIOYCHHEIC,
0) HEYMOPsI0YCHHbBIE u
HEperiaMeHTUPOBAHHEIE.

63. Bl yesioBek ckopee:

a) MeIaHTUYHBIHN, YeM KalpU3HBIi;

0) KanpHu3HBIH, YeM MeJaHTHYHBIN.

64. Bbl yame CKJIOHHBI:

a) OBITH OTKPBITHIM, JOCTYITHBIM JIFOJISIM;

0) OBITH CIEPKAHHBIM, CKPBITHBIM.

65. B JmTepaTypHBIX NPOM3BEICHUSIX BbI
npeanoYnTaere:

a) OyKBaJIbHOCTh, KOHKPETHOCTb;

0) 00pa3HOCTh, MEPEHOCHBIN CMBICI.

66. Uro nJis1 Bac TpyaHee:

a) HaXOJIUTh OOIIHIA S3BIK C IPYTUMHU;

0) UCTI0JIb30BaTh JPYTUX B CBOUX MHTEpeEcax.
67. Uero 0b1 BbI cede 001b11IE MOKETAIN:

a) ICHOCTH Pa3MBbIIIJICHHIA;

0) yMeHUsI COUYBCTBOBATD.

68. Uro xy:xe:

a) ObITh HEPA30OPUNBBIM, HENTPUXOTIIUBBIM;

0) OBITb U3JHILIHE IPUBEPEITUBBIM.

69. Bol npeanounTaere:

a) 3aITaHUPOBAaHHBIE COOBITHS;

0) He3aIIaHUPOBAHHbBIE COOBITHS.

70. BbI CKIIOHHBI MOCTYNIATh CKOpee:

a) 00lyMaHHO, YeM UMIYJIbCHUBHO;

0) UMITyJIbCUBHO, Ye€M 001yMaHHO.

00JIb1IUM
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HepBI/I'lHaﬂ 06p360TKa U OIICHKA PE3yJbTaTOB

B xononke 1 HaiiiuTe CyMMYy 3HAaKOB «1+» («IUIIOC») IO BapHaHTy «a». Brummure nonydeHHOE
3HA4YEHUE I0J] BAPUAHTOM «a». B 3TOMH e KOJIOHKEe HalaAuTe CyMMY 3HAKOB «+» («IUIHOC») 1O
BapUaHTy «0». BrimmuTe noysyueHHOE 3HaUEHHE MOJT BAPUAHTOM «O».

[lepenecure nomydeHHsle naHHble B rpady «llkama». IlomydeHHBIE CyMMBI pa3iInyarOTCs
MEXIy COOO0M Ha KaKyrO-TO BEJIMUUHY.

[lepexogure K 0OpabOTKE MAAaHHBIX B CIEIYIOIIMX KOJOHKaX C Y4YeTOM OCOOEHHOCTEeH
nanpHelmen oopaborku. C uymcnmamu (cymMmammu), BIOucaHHbIMH B rpady «Cymmay, HaAmo
paboTarh Tak:

Crnoxxure nonapHo: a2 u a3; a4 u a5; ab u a7; 62 u 63; 64 u 65; 66 1 07 U MOTyICHHBIC 3HAYCHUS
BIIMIIINTE B COOTBETCTBYIOIINE KIeTKU rpadsl «lllkanay.

W3 kaxa0# mapel MOJIydeHHBIX CYMM BBIOepUTE HanOobmyto. B rpady «ToroBsiil pe3ynbraT
BHECHUTE OYKBY, COOTBETCTBYIOILYIO BHIOpAaHHOIN HauOOMIbIIEH CyMMe O KaXJI0M KOJIOHKE.

WTak, BBl OJIY4YUIIM KOMIIO3UIIMIO YCIOBHBIX OYKBEHHBIX 00O3HAUEHUH.

OTa KOMIIO3ULMS CBUAETEIBCTBYET 00 0COOCHHOCTSX COLMAIbHBIX CBOMCTB YeI0BEKa.

2. TECT Tumoru JIMPHU. llenp HacTosIIeHd METOAWKH 3aKI0YACTCS B HCCICAOBAHUU
MPEACTABICHUN HCHBITYeMOTO O ce0e U HUIealbHOM <«61», a TakkKe B HW3YYCHUU
B3aMMOOTHOLIEHUH B MaJIbIX Ipymnnax.

Ora metoquka co3mana T. Jlupu, T'. Jledopxkem u P. Cazexom B 1954 r. u sBnsiercs, mo CyTH,
METOJIMKOHN THMarHOCTUKH MEKINYHOCTHBIX OTHOIIICHHI.

Jran 1. IllpeaBapurenbHblii (cOop nHpopmanun)
Onenure, COOTBETCTBYET JIM Ka)Aoe IpeajaraeMoe yTBeps;KAeHHE BalleMy

npeacraBjieHnio o camoM cede. IIpu moJsiokuTEIbHON OlleHKe Bbl/IeJINTE COOTBETCTBEHHOE

yTBepsKAeHHe.

1. VYmeer HpaBUTHCA

[Tpon3BOaUT BIIEUATIIEHHE HA OKPYKAIOIIUX.

YMeeT pacnopsiKaTbCsl, IPUKa3bIBATh

YMeeT HacTOATh Ha CBOEM.

OO6nanaet 4yBCTBOM JOCTOMHCTBA.

HesaBucumsbii

Crnoco0eH cam 1103a00TUTBCS O cede.

Moxet nposBUTh 6e3paznnune

CrniocoGeH ObITh CypOBBIM

0. Crporuii, HO cripaBeUIUBBIH

11. Moxet ObITh HCKPEHHUM

12. KputndeH K Apyrum

13. JIroOuT mormiakaThCsl.

14. Yacro neyaneH.

15. CriocoOeH nposBIsATH HEJAOBEPHE.

16. Yacto pa3zouapoBbIBaeTCs

17. CnocobeH ObITh KPUTHUHBIM K cebe

18. CriocobeH npu3HaTh CBOIO HEMIPABOTY

19. OxoTHO MOTUUHSIETCS

20. IMoxmagucTelit

BOoNOoO T RWDN
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21. bnarogapHsIii

22. BoCXUMIAOIMUNCS U CKIOHHBIHN K MOpaKaHUIO
23. YBaXUTEIbHBIN

24. Nyt omoOpeHus

25. CriocoOHBIN K COTPYTHUYECTBY, B3aUMOIIOMOIIIH
26. CTpeMHUTCS Y)KUTBCS C JPYTUMH

27. JloOporkenaTeIbHbIN

28. BHUMAaTenbHBIA U JTACKOBBII

29. JlenukaTHBIN

30. O6oapsromHii

31. OT3bIBUMBHIA K TPU3BIBAM O TIOMOIIIH.

32. BecKOPBICTHBIH

33. CrmocoOeH BBI3BIBATH BOCXHUILIEHHE.

34. Tlonw3yeTcs y Apyrux yBaKCHHEM

35. Obnamaer TallaHTOM PYKOBOJIUTENS

36. JItoOuT OTBETCTBEHHOCTH

37. YBepeH B cebe

38. CamoyBepeH 1 HAITOPUCT

39. JlenoBUTHIN, TPAKTUYHBINA

40. ConepHUYArOIINAN

41. Cro¥ikuii rue Hamo.

42. HeymonuMBIii HO OeCTIpUCTPACTHBIN

43. PazapaxuTebHbIH

44. OTKpBITHINA U NPSAMOJIMHENHBIN

45. He tepnut, 4TOOBI UM KOMaHIOBAJIA

46. CkentuueH

47. Ha Hero TpyAHO IPOU3BECTH BIIEYATICHUE
48. OOMIUMBEIN, IIETETHILHBINA

49. Jlerko cMmymaercs.

50. HeyBepenHslii B cele.

51. YerynuuBblii

52. CKpOMHBIi

53. Yacro mpuberaet K MOMOIIU APYTHX.

54. OueHb NOYUTAET ABTOPUTETHI.

55. OXOTHO NPUHUMAET COBETHI.

56. J/IoBepuuB U CTPEMUTCSI PaT0BaTh APYTHX.
57. Beerna no6e3eH B 00X0XKICHUH.

58. JIopo’)KUT MHEHUEM OKPYIKAIOIITUX.

59. OOIIUTENBHBINA U Y)KUBYUBBIA.

60. JToOpocepaeuHbIi.

61. JIoOpsIii, BCENAIOMUN YBEPEHHOCTb.

62. HexxHBIi 1 MSTKOCepACYHBIN.

63. JIroOuT 3a60TUTHCS O APYTUX.

64. llenpwrit

65. JItoOuT naBaTh COBETHI.

66. [Ipon3BoAMT BIIEYATIICHUE 3HAYATEITHHOCTH.
67. HauanbCcTBEHHO-TIOBETTUTENBHBIIH

68. BiracTHbIi.

69. XBacTauBHIii
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70.
71.
72.
73.
74.
75.
76.
77.
78.
79.
80.
81.
82.
83.
84.
85.
86.
87.
88.
89.
90.
91.
92.
93.
94.
95.
96.
97.
98.
99.

100.
101.
102.
103.
104.
105.
106.
107.
108.
109.
110.
111.
112.
113.
114.
115.
116.
117.
118.

HanMmeHHEIN 1 caMOIOBOJIBHEIN

Jymaet ToabKo 0 cebe

XUTPBIH.

Hereprium k ommbkam qpyrux.
PacueTnuBbli

OTKpOBEHHBIN

Yacto HeapyxenooeH

O3510071€H.

KanoOmuxk.

PeBHUBEII.

Jlonro MoOMHUT OOHIBL.

CKIJIOHHBIN K CaMOOHYEBAHUIO.
3acTeHYNBEBIHN.

be3pmnuImaTuBHEIH.

Kpotkuii.

3aBHCHMBIN HECAMOCTOSATEIIbHEIN
JIFoOUT NOAYHHATHCS.

[Ipenocrapnser IpyruM NPUHUMATD PEIICHHS.
Jlerko nomanaer Bpocak

Jlerko nopnaercs BIUSHAN Ipy3ei
['oToB TOBEpUTHCA JTHOOOMY.
bnaropacmnonoxen ko Bcem 6e3 pazoopa.
Bcem cumnaTtuzupyet

IIpomaer Bce

[lepenosiHeH Ype3MEPHBIM COUYBCTBUEM.
BenukonyrieH u TepruM K He10CTaTKaM
CrpeMuTCst TOMOYb KaKIOMY.
Crpemsmuiics K ycrexy.

OskugaeT BOCXUIIECHUS OT KaKAOTO
Pacnopsixaercs qpyrumu
JleCIIOTUYHBIA.

OTHOCHUTCS K OKPYKAIOIINM C UyBCTBOM ITPEBOCXO/JICTBA.
TmecnaBHbIM

OrouCTUYHBIN

XO00IHBIHN, YEPCTBBIM.
SI3BUTEILHBIN, HACMEIIINBBIN

3JI0H, ’KECTOKHUH.

YacToii rTHEeBIUB

becuyBCTBEHHBIN, pAaBHOAYIIHBIM.
3I0nmaMATHEIN

[IpOHUKHYT 1yXOM MPOTUBOPEUHUS
YpsiMbli.

HenosepunBelil 1 TOA03PUTENBHBIN
PoOxmit

CTBIOIUBBII

VemynuBbId

MSrkoTensii

[Toutn HUKOMY HE BO3paKaeT
Haps3uuBsbrIii.
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119. JIroOut, 4TOOBI €0 OIEKAJIH.

120. UpesmepHO TOBEpPUMB.

121. CrpeMuTcs CHUCKATh PACTIONOKEHHUE KaXI0TO0.
122. Co BceMu cornamaercs

123. Bceraa co Bcemu IpyKelt00eH

124. Bcex mo0ur.

125. CinumkoM CHHUCXOJMTEIICH K OKPY KArOITUM.
126. Crapaercs yTemmTh Kax10ro

127. 3abotuThes 0 ApYTUX B yiiepo cede.

128. Tloptur nroaeii Ype3MepHOi TOOPOTOM.

Jran 2. O0padoTKa MoJy4eHHBbIX pe3yabTaToB. [Ipexe Bcero mpou3BoAUTCS 00bEIUHEHNE
YTBEPKACHUI-XapaKTEPUCTHK B TPYIIIIHL.

[lepByro TpyIIy COCTaBISIOT YTBEPXKACHUS C NMOPSAKOBRIMA Homepamu 1-4, 33-36, 65-68, 97-
100; BTOpYIO rpyIIy COOTBETCTBEHHO, - 5-8, 37-40, 69-72 u 101-104; tpetnto — 9-12, 41-44, 73-
76 u 105-108; gerBepryto — 13-16, 45-48, 77-80 u 109-112; naryro — 17-20, 49-52, 81-84 u 113-
116; mectyro — 21-24, 53-56, 85-88 u 117-120; ceapmyro — 25-28, 57-60, 89-92 u 121-124 u,
HaKOHeIl, BocbMyro — 29-32, 61-64, 93-96 u 125-128.

3areM MOJCUMTHIBAETCS OOIIee YMCIO BBIICICHHBIX YTBEPKICHUH, T.€. YHUCIO KPYKKOB WU
KPECTUKOB B KaXJOW M3 TPYII, U MOJy4YeHHbIE 3HaUeHus N1, n2, ...... , N8 HaHOCATCS B BHIE
TOYEK Ha COOTBETCTBYIOIIME OCH JHarpamMmbl, MPUYEM OSTH TOYKU COCIUHSIOTCS, 00pasys
VHUKAIBHBIN JIJIS1 KaXI0H JIMYHOCTH MHOTOYTOJIBHUK, «JTHYHOCTHBIN Mpodiby. (puc. 1)

Ha nuarpamme mo xaxioi U3 BOCbMH OCeil MO>KHO BbLACNTUTH 3HaueHus oT 0 10 4 — 3TO HU3KHUE
3HaueHus, ot 5 10 8 — ymepeHHsle, oT 9 10 12 — Bbicokue u ot 13 1o 16 — sxcTpemanbuble. [pu
ATOM 3HAYEHUS, HE BBIXOSIINE 32 3HaUeHHe § 06a/I0B, CBOMCTBEHHBI TAPMOHUYHBIM JIMYHOCTSIM.
[TokazaTenu, mpeBbIMIAOIIME 8§ OANIOB CBUACTEIBCTBYIOT 00 aKIEHTYallMH, JOMUHUPOBAHUU
OTIpeIeIEHHBIX JTMYHOCTHBIX KauecTB. 3HAYCHHS ke, JoCTUraromme ypoBHs 14 — 16 Gamnos,
CBUJIETEIILCTBYIOT O TPYAHOCTAX COLMANBHOM amanTanuu. Huskue mokaszarenu 1mo BCeM IIKajiam
(0 — 3 Gamma) MOTYT OBITH PE3yIBTATOM CKPHITHOCTH M HEOTKPOBEHHOCTH HCIBITYEMOTO, YTO
CBUJIETEJILCTBYET O HEJJOCTOBEPHOCTH MOJTYYCHHBIX JaHHBIX.

Jrtan 3. UHTepnperanus pe3yJbTaToOB

Ocb 1 — ocbk aBTOpUTAPHOCTHU (BIACTHBIM-THIUPYIOIINA)

0<n1<4: yBepeHHbI B ceOe UenoBeK, yMEIOIINN 1aBaTh XOPOIIUE COBETHI;

5<n1<8: obmagaromMii CIOCOOHOCTAMU HACTABHUKA M OPraHU3aTopa, YepTaMH YCIEIIHOTO
PYKOBOIMTEIS, YIIOPHBIM, KOMIIETEHTHBIN, aBTOPUTETHBIHN JIUAED;

9<n1<12: HETEepIHUMBIil K KPUTHKE, IEPEOIIEHUBAIOIINN COOCTBEHHBIN BO3MOKHOCTH;
13<n1<16:uenoBeKy MpUCYILIU TOTMATH3M, JECTIOTUYHOCTh U BJIACTHOCTH, TOTPEOHOCTH
KOMaH/I0BaTh APYTMMH, OH IOJIaraeTcs TOJbKO HAa CBO€ MHEHUE, TUKTATOP.

Ocb 2 — 0Ch ArOMCTUYHOCTH (HE3aBUCUMBINA — TOMUHHUPYIOIINIA)

0<n2<4: yBepeHHbIii B ceOe, HE3aBUCUMBIH;

5<n2<8: uMerouii CKIOHHOCTh K COPEBHOBATEIILHOCTH, COIIEPHUYECTBY;

9<n2<12: umeromuii 060cO0IEHHYIO O3UIIMIO B TPYIINE, OPUEHTUPYIOLIHIICS Ha ces;
13<n2<16 caM010BOJILHBINA, CAMOBIIFOOJIEHHBIN, CE0sIIOOMBEII, XBACTINBLIN, 3aHOCUYNBBIH,
pacyeTInBBIN, 00J1aIAI0IHI [T0 OTHOILIEHHIO K OKPYKAIOIIM YyBCTBOM IIPEBOCXO/ICTBA,
CTpeMsIIuIics ObITh HAJl BCEMH U MEPEKIAIbIBaTh TPYIHOCTU HA OKPYKAIOIIUX
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Ocb 3 — oCh arpeccuBHOCTH (ITPSAMOJIMHEHHBIN, arpeCCUBHBIN )

0< n3<4: uckpeHHui, HETIOCPEICTBECHHBIN;

5<n3<8: [IpsAMONMHEHHBIN, HACTOWYUBBIN M SHEPTUYHBINA B JTOCTH)KCHHUH 1IEJIH;

9<n3<12: HempuMupuMbIii, HEAPYKEIMIOOHBIN, CKIIOHHBIH BO BCEM OOBUHSATH OKPYKAIOIIHX,
HAaCMEIUIMBBIN, UPOHUYHBIHN, pa3paKuTEIbHbIN;

12<n3<16: XKecTkuii, BpaxkaAeOHBII IO OTHOLICHUIO K OKPYKAIOIIUM, PE3KHii, HECePKAHHBIMH,
BCIIBUIBYMBBINA, arpECCUBHBIN (IIOPOI JO aCOLMATLHOTO TTOBEICHHS)

Ocb 4 — ocb nodospumenvrocmu (Hed08epUUBHILL — CKENMUYECKUlL).

0 < n4 < 4: obnagaronuii peanucTUyecKon 0a30i Cy ICHUN U TOCTYIKOB;

5 < n4< 8: uMeroIMi CKJIOHHOCTh K CKENTUIIM3MY U HEKOH(POPMHOCTH;

9 < n4 < 12: oOMTUMBBII W HEIOBEPUYUBHIA, CKIOHHBIH K KPUTHIU3MY, 3aMKHYTBHIH,
CKENTUYHBIN, pa304apoBaHHBIA B JIOJASX, CKPBITHBIA, HCHBITHIBAIONIUNA TPYAHOCTH B
MEXJIMYHOCTHBIX KOHTAKTaX M3-3a M0/I03pUTEIBHOCTU U O0S3HU IJIOXOr0 OTHOUIEHUS;

13 < n4 < 16: HEIOBOJBHBII OKPYKAIOIIUMU, TTOJO3PUTEIBHBINA, OTUYKIEHHBII IO OTHOIICHHUIO
K BpaKJ€OHOMY U 37100HOMY MUPY, CKJIOHHBI K COMHEHHIO BO BCEM, 3JIOMAMSATHBIN.

Ocb 5— ocb noduunsiemocmu (NOKOPHLIIL — 3ACMEHYUBDLIL).

0 <n5 < 4: ckpOMHBI, 3aCTEHYUBBIH, POOKUHN, YCTYITUNUBBIN;

5< n5< §8: mociymrHO, YeCTHO M OXOTHO BBIMOJIHSIOUINNA Yy)XHe 00s3aHHOCTH, YMOIIMOHAIBHO
cIep KaHHBIN, CIIOCOOHBIN MOYUHATHCS;

9<n5< 12: o6namaromyii MOBBIIICHHBIM YyBCTBOM BHHBI, CKIIOHHBI K CAaMOYHUYIIKEHUIO H
MOJYMHEHHIO OoJiee CUIbHOMY 0€3 yueTa CUTyaluii

13<n5<16: MOJTHOCTHIO TIOKOPHBIH, CTA00BOJILHBIN, CKIIOHHBIM YCTYIIaTh BCEM U BO BCEM, BCETIa
CTaBsILIMH ce0sl Ha TMOcHelHee MECTO U OCYyXKJaloIui cedsi, NpUIuceiBas cebe BUHY,
MAaCCUBHBIN, CTPEMSAIIUICST HAUTH OTIOPY B KOM-JIHOO 00JIee CUIIBHOM.

Ocb 6— ocb 3aucumocmu (3a8UCUMBLU— NOCTYULHBILL).

0 < ne < 4: umerommii NOTPEOHOCTh B JIOBEPHH CO CTOPOHBI OKPYKAIOUIMX, B NMPU3HAHUM,
BEXKJIMBBII;

5<n6<8: KOHPOPMHBIA, MATKUAN, OIKUIAFOIIHIA TOMOIIU ¥ COBETOB, CKJIOHHBIH K BOCXHIIEHUIO
OKPYXaIOIINMH;

9<n6<12: mociymHeIiA, OOS3TUBEINA, OSCIIOMOIIHBIN, HE YMEIOIIUN MPOSBUTH COTPOTUBIICHHE,
UCKPEHHE CUMTAIOIINMI, YTO Jpyrue Bcerja rnpasbl, 001a1a01ui CBEPXKOH(POPMHOCTHIO;
13<n6<16: pe3ko HEyBepeHHbII B ce0Oe, WMEIONUN HaBSI3YMBBIC CTPAaxXH, OIACCHHUS,
TpeBOXKaIIMCs MO JI0O0OMYy MOBOJY W TIOITOMY 3aBUCUMBIA OT JPYTHX, OT 4YYXKOIO
MHEHHS>IEMOHCTPUPYIOIIUH TOJTHYIO 3aBUCHMOCTB OT MHEHHSI OKPYKAFOIIHX.

Ocb 7 — ocwb Opyorcentobnocmu (compyOHUUArOWULl — KOHBEHYUANbHDIIL).

0 < n7 < 4: CKJIOHHBII K COTPYIHHUYECTBY, KOOIEpAlUH, TMOKUA U KOMIPOMHUCCHBIH TNpU
perieHr Tpo0aeM U B KOHGIUKTHBIX CUTYaLUSIX, CTPeMsIIUcs ObITh B COINIACHH C MHEHUEM
OKPYXaIOIINX;

5<n7<8: co3HaTenbHO KOH(GOPMHBINA, CIEAYIOLUIUN YCIOBHOCTAM, MpaBWiaM M MpPUHLIHMIIAM
«XOpOIIETO TOHA» B OTHOIICHUSX C JIIOJAbMH, CTPEMSIIUICS 3aCy>KUTh PU3HAHUE U JIIOOOBb,
OOLIUTENbHBIN, MPOSABIISAIONIUHN TEIIOTY " IpYyXKeITooue;

9<n7< 12: n100€3HBI CO BCEMHU, OPUECHTUPOBAHHBIN Ha MPUHSATHE U COIHAIBEHOE 000pEeHHE,
JEMOHCTPUPYIOIINI KOMIPOMHUCCHOE NTOBEACHHUE;
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13< n7< 16: cTpemsAMIACS yIOBIETBOPUTH TPEOOBAHUS BCEX, «OBITH XOPOLIMMY Ui BCEX 0e3
yueTa CHUTyallud, CTPEeMALIMICS K WeNsIM TPYIIbl, MPOSBISIOUIMA HECACPKAHHOCTh B
U3JIUSHUSAX CBOETO APYKEIIOOHS.

Ocb 8— ocv anompyusma (0meemcmeeHHblll— BEIUKOOYUIHBILL).

0<n8< 4. OTBETCTBEHHBI 110 OTHOLIEHUIO K JIIOJISIM, JEIUKATHBINA, MSTKUW, JTOOPBIH,
3a00TJINBBIH, JIACKOBBIN; CTPEMSIIIUNCA COUYBCTBOBAThH, COCTPAZAaTh U IOMOTaTh OKPYKAIOIINM;
5<n8<8: ymeronmii TOAOOAPUTH U YCIOKOUTH OKPY)KAIOIINX, OECKOPBHICTHBIN M OT3BIBUMBBIA,
MPOSBIIAIOMIUN MATKOCEPIEYHOCTh U CBEPX00I3aTEIbHOCTD;

9<n8<12: runepoTBETCTBEHHBIN, BCEr1a MPUHOCAIINNA B )KEPTBY CBOU MHTEPECHI, CTPEMSIIMICS
IIOMOYb M COCTpajaTh BCEM, HaBS3UMBBIA B CBOECM IMOMOIIM M CIMIIKOM AaKTUBHBIA IO
OTHOIIECHHIO K OKPYXKAIOIIHNM;

13<n8<16: HeageKkBaTHO MPUHUMAIOUINI HA ce0sl OTBETCTBEHHOCTDH 3a APYTHX, MPOSBISIOIINMA
IIOJIHBIM aNbTPYU3M.

Xopowud
''sepentbid | PYROBOQUMEAD,
123aBUCUHbID | COBEMYUR,
U conepHu- | HACMABHUK
Yawwud u opza-
Hu3a-
mop

Boipasen-
Has zomoa-
HOCMb NONO~
2amb U CoqyBC(mM-
BOBamb OKPYHAOWUM

(pegcmaeH-
HOCMb, Hacmol-
4uBOCMb B gOCMU-
HEHUU uenu

CmpemMnexue K
COmpygHUYeCmBY
czpynnod, gpy-
wenwbue

Nompeb-
HoCmb B
noHowy u
| gosepuu co
CMOopoHb

Puc. 1 Z[I/Ial“paMMa BapHUaHTOB MCKIIMYHOCTHBIX OTHOIIICHUH.
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Puc. 2. JluarpaMma JM4YHOCTHOTO TTPOGUIS
IIpono/xkuTtenbHOCTh 3aHATHA — 4 yaca / 1 yac

IIpakTH4eckoe 3ansaTHe 12

By npakTH4ecKoro 3aHATUS: IPAKTHUECKOE 3aHATHE

Tema u copep:kanue 3ansitusi: PaboTa ¢ ycTaHOBKaMHu, MOTHUBAIMsI, BOBJICUEHHOCTb
nepcoHana. MortuBanus nepcoHania U yCTpaHEHHE OIEpallMOHHBIX MoTepb meromamu bII
(Lean)»

Heap 3anaTHA: cPOpMHUpPOBaTH y CTYJIEHTOB [OHMMAaHHE TOTrO, YTO HHCTPYMEHTHI
OepexinBoro npousBoacTBa (Lean) sIBISIOTCS MOIIHBIM JpailBEpOM BHYTPEHHEW MOTHBAIMH U
BOBJICUEHHOCTH TEpCOHAJA, MOCKOJbKY OHU HaIllpaBJI€Hbl Ha YCTpaHEHHE (GPYCTPUPYIOIINUX
OTIEPALIMOHHBIX MOTEPh U CO3JIaHUE CPEe/Ibl, OCHOBAHHON Ha YBaXCHUU M 3a00T€ O COTPYIHHKE;
3aKperyIeHHe TEOPETHUECKHEe 3HAHUI O COBPEMEHHBIX TEXHOJOTUsAX 3(()EKTUBHON MOTHUBALIUU
TpyZa IepcoHaja U COBPEMEHHBIX CUCTEMAaX KOMIIEHCALU.

«BHenpenne OepeXIMBOTO MPOM3BOACTBA B TOCTMHMYHOM MPEANPUSATHU JIOJKHO
OCYILIECTBIIATHCS HE YEPE3 MEXAHUCTHUECKOE "3aKpyuyMBaHUE Taek', a 4yepe3 MmapagurMy 3THKH
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3a00Tbl. MeHemkep, MPUMEHSIOMUNA HUHCTpYMEHTHl Lean, BhICTymaeT B pojiu (acuiauTaTopa,
KOTOPBI ycTpaHseT OneparoHHbIi "mrymM" u Oropokpatndeckue 6apbepbl. ITO BHICBOOOKIAET
KOTHUTHUBHBI W SMOLIMOHAIBHBI pecypc COTPYAHMKA, MOBBIIIAs €ro MpodecCHOHAIbHYIO
PE3WIBEHTHOCTh M CIIOCOOHOCTH CO37aBaTh IMOJJIMHHBIC, a HE HIA0JOHHBIC BICYATICHUS IS
rocts naxe B ycnoBusax VUCA-mupa. Takum 006pa3om, 4eI0oBEYECKUN KamMTal CTAHOBUTCS HE
CTaTbeM pacxo/0B, a IIIaBHBIM UCTOYHUKOM MHHOBALMI M YCTOMYMBOTO Pa3BUTHS CEPBUCAY.

IHocsie n3yveHnnsi 3TOM TeMbl CTYAEHT J10JIKEH:

3HaTBh: OCHOBHBIE BU/bl ONEPAL[MOHHBIX MIOTEPh B TOCTUHUYHOM CEPBUCE U UX MPAMOE
BIIMSIHUE HA [ICUXOJIOTMYECKOE COCTOSIHUE U MOTHBALMIO IIEPCOHAIIA.

YMeTb: NpUMEHATH MHCTPYMEHTHI 5 S M KaptupoBaHus nortoka (VSM) nns aynuta
pabouMXx MPOIECCOB C MO3UIMH «YJ00CTBA 1 0€30MaCHOCTH BHYTPEHHETO rOCTS» (COTPYAHHKA).

Baanern: HaBbikamMu (QacHIMTAIIUM KaHJI3€H-CECCUU I BOBJICUCHUS JIMHCWHOTO
MIepCOHAJIA B MIPOLIECC HENPEPHIBHOTO YJIYUILEHUs KauecTBa CEpBUCA.

Conep:xanue. KiioueBble 0JIOKU TeM J1JIsI 3AHATHUS:

1. Ilepeocmbiciienne «morepp» (Myna) 4epe3 npusMy MOTHBaUMu. B roctuHMYHOM

nerne 8 BUAOB TOTEPh OCPEkIIMBOTO MPOM3BOACTBA — 3TO HE TOJBKO (PMHAHCOBBIC YOBITKH
OTeJIsl, HO U MpsIMbIE 1IEMOTUBATOPBI /1711 IEpCcoHaa:
- Oxuganne (moKa OCBOOOTUTCS KOMITBIOTEP, IIOKAa MPHHECYT Oelbe) = YYBCTBO

0eCIOMOIIIHOCTH U IPOCTOS.

- Jlumiaue JBYOKEHUWs/TIepeMeneHuss (HeyqoOHas TelekKa, ITaJIeKO pPacIoJIoKCHHAs
KJ1a710Bast) = GU3MUYECKOE UCTOIIEHUE U MPOQeCcCHOHANbHbBIE 3a00IeBaHUS.

- Hedexro/mepenenku (HEBEpHO MPHUHATHIA 3aKa3, KOTOPBIM HY)XHO NEpEAeNbIBaTh) =
CTpecc M cTpax MepeJ rocTeM/pyKOBOJICTBOM.

Bv1600: YcTpaHeHHEe 3TUX MTOTEPh — 3TO aKT amuku 3abomul (ethics of care) coO CTOPOHBI
MeHeKMeHTa. Mbl 3a00THMCS 0 pecypce COTPYAHUKA, BEICBOOOXK1ast €r0 BpeMs M SHEPTHIO s
TBOPYECTBA U UCKPEHHET0 TOCTENPUUMCTBA.

2. Lean kak HHCTPYMEHT (OPMHPOBAHHUS PE3HIbEHTHOCTH / YCTOWYMBOCTH B
VUCA-mupe.

B ycnosusix nHeonpenenenHoctd (VUCA-MUp) Xa0C U HEACHOCTh IPOIIECCOB pa3pyLIaioT
MICUXOJIOTHYECKYI0 YCTONYUBOCTD (PE3UIIbEHTHOCTh) KOMAH/IBI.

- Buenpenne cmanoapmuzayuu (kak TOTOBOPEHHOCTH O JTYYIIEM U3BECTHOM Ha JIaHHBIH
MOMEHT crocobe paboThl, a He KaK KE€CTKON OIOpOKpaTHM) CHUKAEeT KOTHUTUBHYIO HAarpy3Ky U
TPEBOKHOCTH IIEPCOHAA.

- COTpyOHMK 3HAeT, 4YTO JejlaThb B HECTAHJapTHOM CHUTyalluM, YyBCTBYET ONOpY U
COXpaHseT COCOOHOCTh K AMITATUH 110 OTHOIIEHHUIO K TOCTIO.

3. «YBa:xkenue k awasam» (Respect for People) kak BTopoii cron Lean.

MHorue ommnb04HO cUuTaoT, 4YT0 Lean — 3T0 TonbKO Mpo 3 pekTHBHOCTb. HanoMuuTe
crynentam, uro y Toyota Production System nBa cromma: «HempepwlBHOE ymydiieHuE» W
«YBaxeHue Kk moasm». MotuBamus B Lean cTpouTcs HE Ha KHyTe WM TpsHUKE, a Ha
npedocmasnenuu 2onoca (voice) U agmoHomMuy JINHEHHOMY TIEpCOHAITY.

IIpakTuyeckue MexaHU3MbI BHeApeHHs (Kak cBs3aTh Lean u MmoTuBanuio)

Hns pasmena «Metonel u  Gopmbl  KOHTpOJs» unu  «llpakTuueckue 3amaHusy»
MCII0JIb30BaTh ATH KOHKPETHBIE CBA3KU:

HNucrpyment Lean Kak OH paGoTaer Ha | IIpumep B roOCTUHMYHOM JeJIe
MOTHBALMIO H BOBJICYEHHOCTh

Kaiigzen (HenpepsiBHBIE JlaeT 4yBCTBO coyyacTHs u Jocka nneit B KoMHaTe OT/bIXa

YITyHIIEHHS) 3HagyuMOcTH. COTPYAHHUK MepcoHaia: TOPHUYIHAS
nepecTaeT ObITh KBUHTUKOMY» U MpeIaracT M3MEHUTh MapIIpyT
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HMucrpyment Lean

Kaxk OH paGoTtaer Ha
MOTHBALMIO H BOBJIEYEeHHOCTh

IIpumep B roCTHHHYHOM Aese

CTaHOBHTCS «COABTOPOM»
mporiecca.

yOOpKH, YTOOBI COKOHOMHUTSD 15
MUHYT. Mnes BHeapsieTcs 3a 3
JTHSI, aBTOP MOJTy4aeT myOnnIHoe
IpU3HAHKE.

Cucrema 5S B Ook-oduce Hdemonctpupyer, uro otens | OpraHmszanusi KOMHATBHl TpHeMa
3a00TUTCS 0 komdopre | MUK  WIM  OenbeBOW:  BcE
MepcoHana He MEHBIIe, YeM O | MPOMapKUPOBAaHO, YUCTOE H
koMpopre rocta.  CHIKaer | HOCTYITHOE. 310 0a30BBIH
cTpecc oT IIOWCKA | YPOBEHb MICUXOJIOTMYECKON
HWHCTPYMEHTOB. 0e30macHOCTH W JAOCTOMHCTBA

Tpyza.

BuzyanbHblil MEHEKMEHT ObecrieunBaeT  TPO3padHOCTh, | MIHpOpManmOHHAS TOCKa CMEHBI
cnpaBennuBocTh 1 MrHoBeHHYI0 | (Daily Huddle), rae ormeuatoTcs
00paTHYIO CBSI3b, 9YTO | HE  TOJBKO  OMNEpalMOHHBIC
KPUTHYECKH Ba)XHO Ui | MeTpukH, HO # «COTpyIHHK

BHYTpEHHEH MOTUBALIMU.

JHS», 9Ybsd UCA TIOMOTJIa I'OCTHO.

CrangapTusdpoBaHHas  pabora

(SOP)

YcerpaHseT HEeOIpeneIeHHOCTh U
KOHQIUKTBL («a Kak Hajo
OBUI0?»), 3amuIas COTPYIHHKA
OT HEOOOCHOBAHHBIX MPETEH3HIA.

Uek-nucT mnepeaadyd CMEHbl Ha
pecenius, CO3JaHHbIH CcaMUMU
aIMHHHCTPATOPAMH, a HE
CITyILLICHHBII CBEPXY, 4TO
FapaHTUPYyEeT  €ro  peajbHYIo
MIOJIE3HOCTb.

4. Onjgara TpyAa mnepcoHajia: OCHOBHbIe (OpMbI M BH/IbI, TIOCYIapCTBEHHOE
peryJiMpoBaHue; CTUMYJIHMPOBAHUE TPY/IOBOM IeSITeILHOCTH: MOHATHE U CYIIIHOCTb.
IIpakTHyeckue HABBLIKHU: HABBIKM 3aKPEIUICHUS 3HAHUN 00 OIJIaTe U CTUMYJIHPOBAHHUH

TpyZa pabOTHUKOB
Bonpocsl nu1s oocyxnenus (0.10k 1)
1. [IepeuncinTe OCHOBHBIE MOTHBBI YEJIIOBEYECKOU JIEATEIbHOCTH.
2. B uem cocTonuT KOHUENIMS CTUMYJIUPOBAHUA?
3. Onumwure cuTyallud, B KOTOPBIX CETOJHS MOXHO d3(QQEKTHO HCIHOIb30BaTh

MOTHBAIIMOHHBIC MOJCIIN.

4. OO0BsicHUTE CYIIHOCTH MOJIENIM MOTUBAIIMH TTOBE/ICHUS YeJIOBEeKa B upamuie Macnoy.

5. Kakyro pons B MoTHBanuu urpaet Bo3Harpaxaenue? Hazosure Gpopmbl BO3HATPAXKICHUSI.
6. B uem oTiiune Teopun Makkienanaa ot Teopuid Macioy u Ansaepdepa?

7. B yem ocobenHocTH Teopun oxuganuii B.Bpyma?

8. Kaxkue BBIBOJIBI MOKHO C/IEIaTh U3 TEOPUH CIPABEAJIMBOCTA AaMca JJisi UCTIOIb30BAHMS
B IIPAKTUKE yIIPaBICHUS?

9. [TopTep u Jloynep B cBO€W TEOpUM MPHUIILIA K 3AKIHOYEHUIO, YTO PE3YJIbTATHBHOCTH
TpyJa BBI3BIBACT YyAOBIETBOpeHUE paboToi. KakoBbl mOCIEACTBHS ATOTO BBIBOJA [Tl TPAKTUKU
yIpaBJIeHUs?

10. Onummre HEIKOHOMUYECKUE CTTIOCOOBI MOTHBAITUH.

11. HazoBute dopmbr u cuctemsr 3apaboTHoi 1mnaTel B PD. OTBEeT mpoMILTIOCTpHUpPYHTE
XapaKTepHBIMU MTPUMEPaAMHU.

12. HazoBure u3BecTHBIC BamM cOBpeMEeHHBIE CHCTEMBI 3apa00THOM TUTATHI 32 PyOEIKOM.

14. [Ipoananu3upoBaTb MOCHEACTBUSA, K KOTOPBIM MOXET IPUBECTH
YBEJTUYCHHE JT0TM paOOTHIUKOB B COOCTBEHHOCTH KOMIIAHHUH.

15. CymHoCcTh 3apaboOTHOM TUIaThl KaK COLMAIbHO - JKOHOMHUYECKOU

KaTeropmuu pI)IHOIIHOI\/'I 3KOHOMMUKHU.

© PI'YTHUC




S| PEOEPAJIBHOE TOCYIAPCTBEHHOE BIOJIKETHOE OBPA3OBATE/ILHOE CMK PTYTUC
i VUPEXIEHVE BBICIITETO OBPA3OBAHVISI
«POCCUMCKUN TOCYTAPCTBEHHBIV YHUBEPCUTET
PrYTHC TYPU3SMA 1 CEPBVCA» Aucm 172
16. DJIeMEHTHI 3aTpaT paboToIaTe s Ha pabodyro CHITY.
17. CtpykTypa 3apaboTHO# maTel 1 (GakTopsl €€ GopMUpPYIOIIHUE.
18. HomunanwsHas u peanpHas 3apaboTHas I1aTa.
19. OyHKIMKM 3apa0OTHOM IUIAThI, MPUHIMIIEI ¥ OCHOBHBIC JJIEMEHTHI €€
OpraHu3aIuH.
20. KakoBa cBsi3b MeX1y BBIOOPOM pabOTHUKOM (hOPMBI OILJIAThI €r0 Tpyda C
€ro CrocoOHOCTAMU?
21. Bunel, TpeOoBaHMS, HICTOYHUKHA U MEXaHU3MbI WHICKCAIIHH.
22. Monenu coBpeMeHHON OpraHu3aliy 3apaboTHOM TUIATHI.
23. CymHOCTh, Ha3HAUYCHUE ¥ OCHOBHBIE JIEMEHTHI TapU(DHON CHCTEMBI.

BLICTyl'l.]'IeHHe CTYAECHTOB C IOKJaJlaMH U MPE3CHTAUAMU Ha CJICAYHOINUEC TEMbI:

1. CoBpeMeHHas cucTteMa NpsiMoi MaTepuaibHOM MOTHBAIUH.
2. CoBpeMeHHas CUCTeMa KOCBEHHOW MaTepUAIbHON MOTHBAIIHH.
3. CoBpeMeHHasl cucTeMa HeMaTeprualbHOM MOTHBAIUH.

IIpocmoTp BHIEOMAaTEpPHAJIOB 110 MOTHBALMH NepcoHaia ( «MeToabl MOTHBAIMH IIEpCOHAIA!
COBPEMEHHBIN B3MIA1», «MOTHBaUg — 3TO OOMaH» U JIp.), MOcie KOTOPHIX MPEeAINoaraioTcs
IPYIIIOBBIE MUHU- JUCKYCCUHU

Bonpocsl 14 oocy:xxkaenus (baok 2)

1. Mapagurma GepexauBocTu. TpaauuuonHo Lean accouuupyercs ¢ «COKpalieHHUEeM
uzziepkex». Kak Bbl MOXKeTe apryMeHTUpPOBaTh JIMHEWHOMY NEPCOHANLY OTEJsl, UTO YCTpPAaHEHUE
OIEPALIMOHHBIX MOTEPh (MyJla) — 3TO HE IMOMbITKA «BBDKATh M3 HUX OOJbLIe», a BbICIIAs (opma
ATHKU 3a00ThI U YBaOXKEHUS K UX BPEMEHU U TPyy?

2. Lean m VUCA-mup. B ycnoBusix HeonpeeneHHOCTH U Bbicokoi 3arpy3ku (VUCA-
MHp) XaoC B Ipoleccax HCTOIIAET MCUXOJIOrHYecKUil pecypc coTpynHuka. Kak nMeHHO Takue
UHCTPYMEHTBI, KaK CTaHAapTU3auus MWIM cuctemMa 5SS, cnocoOCTBYIOT — MOBBIIIEHUIO
PE3WIBEHTHOCTHU (YCTOWYUBOCTH) KOMAH/IbI, @ HE TIPOCTO «OIOPOKPATUZUPYIOT» paboTy?

3. Konumenumsi «BHYTpPeHHero rocrsi». Marepuan mnpeniaraeT paccMaTpuBaTh
COTPYIHUKA KaK «BHYTpeHHero rocts». Kak m3MeHuTCs mporecc MpOeKTHPOBaHUS pabounx
nporenyp (Hampumep, nepeAayd CMEHbl WM IOJyYeHHMs] MHBEHTaps), €Clid MeHeJkep Oyaer
OLICHUBATh UX Yepe3 MPU3MY I'OCTENPUUMCTBA K COOCTBEHHOMY MEepCOHAIy?

Bonpochl 10 NpaKTH4YeCKUM HHCTPYMEHTaM (Keicam)

4. Kapra noroka co3ganusi nuenHoctu (VSM). Ilpu amanuse mporiecca (Hampumep,
Hayaja CMEHbl TOPHUYHOM) MbI BbIJENseM 8 BHIOB norepb. Kakoil Bua mortepb (0KuaaHue,
JIMIIHNE ABUKEHUS, Je€(PEKThI, IEPETPOU3BOICTBO U T.[.), IO BallleMy MHEHUIO, SIBIISIETCS CaMbIM
CWJIBHBIM JIEMOTHUBATOPOM JUIsl IMHEHHOIO IEPCOHANIA U TIOYEMY?

5. Kaiigzen-ieryuyka. B poneBoil MOJen yTpEHHEHN JIETYyYKH PYKOBOAMTEND BBICTYIAET
Kak (pacunuraTop, a He Kak pacnopsautens. Kakyro 0a30ByI0 MCHXOJIOTHYECKYI0 MOTPEOHOCTh
COTpYJIHUKA YJOBIETBOpsiET Takoil ¢Gopmar, u mouyeMy 5TO paboTaeT Ha BHYTPEHHIOIO
MOTHUBAIHIO JIy4Ille, YeM cucTema mrpadon mim sxectkux KPI?

6. Aynutr 5SS B 03k-o¢uce. [louemy cocTossHHE CIYKEOHBIX MOMEIIEHUNH (KOMHATa
OTIbIXa IEepCcoHaja, MpayeyHas, OelibeBasi), OLICHEHHOE uepe3 cucremy SS, sBisercs Oonee
TOYHBIM HHIMKATOPOM PEAThbHOW ITHKHU 3a00THI B OTEJE, YeM Oe3yMpeuHbIi MOpPsI0K B J10060U
WJIM HOMEpax NSl TOCTen?

7. BepexiauBblii KaHBac MOTMBalUHM. UTO MOXHO CUUTaTh «I10TepAMHU» (Myna) B
TPaJMLMOHHBIX  CHCTEMax MOTHUBAaUMU  mepcoHana  orenda?  IlpuBenure  mpumepsl
JIEMOTHUBUPYIOIUX (PaKTOPOB, KOTOPBIE YCTPAHSIET «OepexIIUBBIN» MOAX0 ] K HEMaTepHaTbHOMY
CTUMYJIMPOBAHUIO.
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Bonpochl Ha KPUTHYECKOE MBILIVICHHE U CHHTE3

8. Puck runepcranaapruzanmu. MoXeT 1M 4pe3MEpPHOE YBIIEUEHHME CTaHIapTU3alUen
U periaMeHTanued (Kak 4acTeio Lean) MopaBUTh TBOPYECKYIO MHHMLMATHBY COTPYIHHKOB U
UCKPEHHOCTH B 00IIeHHH ¢ rocteM? ['1e mpoXoauT rpaHb MEeXAY MOJIE3HOW CTaHAapTU3aLueil 1
BpeHOM Oropokparuei?

9. Ilpeonosienne compotuBJieHusi. IIpeacraBpre, YTO TOPHUYHBIC WMIM OQHUIIMAHTHI
BOCIIPUHUMAIOT BHEIpEHHE Lean Kak O4YepelHyH «KaMIaHUIO 110 COKPAILEHHUIO INTaTa» WU
«yCKOpeHHI0 TeMna paboTel». Kakue 2-3 mara AoDKeH NpeArnpHHATh PYKOBOIHMTENb, YTOOBI
M3MEHHUTH ATy YCTAaHOBKY M BOBJI€Yb KOMaH/y B ITpouecc?

10. IMpuoputer neiictBuii. Eciu Obl BaM any MOJHOMOYHUS BHEIPHUTH TOJIBKO OJUH
UHCTPYMEHT OEpeXJIMBOrO IMPOU3BOJCTBA B OTEJIE 3aBTpa YTPOM, YTOObI MAKCHMAJIbHO OBICTPO
MOBBICHTH BOBJICYEHHOCTh M CHU3UTH CTpPECC IepcoHana, 4To Obl BeI BbIOpamu (5S, kaia3eH-
nocKy, VSM, BU3yalIbHBIM MEHEJKMEHT) U C KAaKOr0 KOHKPETHOTO Ipoliecca Hayaiu Obl?

*kkk

HNnen 1uisi npaKTH4YECKOro 3aHATHS (Keiichl M 32/IaHUSl ¢ ONIOPOIl HA ONTUMHU3ALNIO
MPOIECCOB / yCTPaHeHHUe oNepaluoHHbIX noTepb MeToaamu BIT / Lean)

UroObl CTYOEHTHI HE TPOCTO BBIYYMIM TEOPHIO, a TIOHSUIM, Kak OepeximBoe
IIPOU3BOJCTBO PEAIBHO IOBBINIAECT BOBJICUEHHOCTD, NMPAKTUYECKOE 3aHATUE MOXHO IOCTPOUTH
BOKPYT CIICAYIOIINX HHTEPAKTUBHBIX (POPMATOB:

1. Hoctpoenne «Kaprthl moroka co3ganus neHHoctw» (VSM) ais BHYTPEHHero
rocTs (COTPYAHNKA)

3agauya: CTyaeHTH! JeNATCS Ha TPYMHNbl U BBIOMPAIOT MPOLECC, C KOTOPHIM €KEIHEBHO
CTaJIKMBAeTCsl TMHEWHbIN nepcoHan (Hanpumep: «lIporecc nomyueHuss yHudopMbl 1 UHBEHTAps
TOPHUYHON B Haudase cMeHb» uinu «lIpomecc mepenaunm cMeHbl Ha CTOWKE IIpUeMa U
pa3MeLIeHUs»).

HeiictBue: CTyIeHThI pUCYIOT KapTy IpoIlecca, BbIACIAS B HEM 8 BUIOB MOTEPh (My/1a):
OKHMJIaHWE, TUIITHUE IBMKCHUS, Ne(PEeKThI, M3IHUIIHSISA 00paboTKa  T.1.

®uiocodcekuii/ynpapiaenyeckuii  BbIBOA:  CTyleHTBI  JOJDKHBI  IIPEIJIOKUTH
OepexIIMBbIE PEIICHUs, KOTOPbIE HE IPOCTO YCKOPSAT MPOIIECC, HO U MPOJEMOHCTPUPYIOT ITUKY
3a00Thl O COTPYAHHUKE (HAaIpUMeEp, 3prOHOMHUYHAS TENEXKKa CHUXKAET (PU3MUECKYI0 yCTaloCTb,
YETKUM YEK-JTUCT Tepeayll CMEHbl CHHKAeT CTPeCC M KOTHUTHBHYIO Harpy3ky B VUCA-
YCIIOBUSX).

2. PoaeBas urpa «Kaiinzen-jgervuka» (15-MUHYTKA VIYYIIEHH)

3agaua: CMmozenupoBaTh €XEJHEBHYIO yTpeHHIo JeTyuky (daily huddle) B
nenapramente oocnyxkubanus (Housekeeping ninn F&B).

HerictBue: OnMH CTYyIEHT HUIPAaeT pOJIb PYKOBOJIUTENS, OCTAJIbHbIE — JIMHEHHBIN
nepcoHasl. PykoBouTeNnb He «CIyCKaeT 3aJaud CBEpXYy», a (pacuIuTHpyeT 0OCykIAeHHUE OIHOM
KOHKPETHOU MpoOieMbl (HallpUMep, «TOCTH XKalyloTcd Ha MEAJICHHOE IOMOJHEHHEe MUHH-
OapoB»). [lepconan AoMKEH MPeIOKUTH MUKPO-YyydllieHne (Kai3eH).

Heasb: OtpaboTaTh HaBBIK BOBJEUEHHMsS NEpCOHANa B YIPaBIEHHE MPOIECCAMHU.
CTyneHTbl Ha NpPaKTHKE BHJAAT, 4YTO OEpEeXIMBOE MPOU3BOJCTBO JAaeT TOJOC KakAOMY
COTPYAHUKY, YTO SIBJISAETCS MOIIHEHIINM (haKTOPOM BHYTPEHHEH MOTHBAIUH.

3. AyauT pa6oyero npocTpaHcTBa Mo cucreMe 58 ¢ mo3uINH «ITHKHU 3200ThD»

3apaya: CryneHtaM BeIIatoTcs GoTorpaguu peaibHbIX (MM CMOJCIMPOBAHHBIX) «O3K-
OQHUCHBIX» 30H OTeNs: KOMHara OTJbIXxa I[IepCOHaja, IpadyeyHasl, CcepBepHas CToilka
pErucTpanyH.
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HeiictBue: Ilposectn aymut mo cucteme 5SS (CoprupoBka, CoOnrojeHue moOpsKa,
Conepxanue B unctote, Ctangaptuzanus, CoBeplICHCTBOBAHUE).

Hroanc nas 6axanaspuara: OueHuBaTh HAPYLUICHUS HE C MO3UIMHU «KaK 3TO BBITJISIUT
JUI TIPOBEPKH», a C TO3MLUHU pe3unrbeHmHocmu /ycmouuusocmu W 3a6omel. Hanpumep:
«OTCyTCTBHE MApKUPOBKH KJItO4YeH (HapymieHue 5S) MPUBOIUT K XaoCy IpPH BHE3AIMHOW
npoBepke uiu  (popc-Maxkope (CHMKCHHE PE3HIILEHTHOCTH) W BBI3BIBAET (pycTpamnuio y
COTpyAHHKA (HApYIIEHNUE dTUKU 3a00THI)».

4. Pazpadotrka «bepexanBoro kaupaca moruBauumn» (L.ean Motivation Canvas)

3agaya: CrpoeKkTHpoBaThb CHCTEMY HEMaTepUalbHOM MOTHBAIMM JUISI KOHKPETHOM
KaTeropuu MepcoHalia (Hanpumep, 11l MOpThe WM O(UIIMAHTOB).

HelicrBue: Vcnonb3ys yHpouleHHbIH OW3HEC-KaHBAaC, CTYACHTHI JOJDKHBI OTCESATh
«IMOTEepU» B TPATUIMOHHBIX CHCTEMax MOTHBAIMU (Hampumep, CiloXKHble, HemoHATHble KPI,
KOTOpBIE IEMOTUBHUPYIOT) U MPEUIOKHUTH 3-4 MIPOCTHIX, MPO3PAUHBIX U MTHOBEHHO Peallu3yeMbIX
MHCTPYMEHTA MIPU3HAHUS 3aCIIyT, KOTOpble pad0OTar0T Ha BOBJIEUYEHHOCTH 3/1€Ch U ceiuac.

Mertoauyeckasi pekomMeHaanusi. B Hauane 3aHATHS CTOUT KPaTKo 0O03HAYHUTh, YTO B
COBpPEMEHHOU (minocouu rocTenpuuMcTBa OCPEXIMBOE TPOU3BOJACTBO M ITHKA 3a00THI HE
npoTUBOpeYaTr Jpyr aApyry. HamportuB, ycTpaHeHue OIOPOKpPATHMYECKHUX M OINEPallMOHHBIX
«IOTEPb» — ATO BhICHIAs (opMa YBaXKCHHS K BPEMEHH U TPYIY COTPYIHUKA, YTO B YCIOBHSX
HeonpeaeneHHoctd (VUCA-Mup) HampsiMyro BIMSIET Ha €ro JKeJaHHe OCTaBaThCS B KOMIIAHUU U
pa3BHUBaTh €€.

Case- stady

Keiic 1

B sTOM 3amaHun HE0OXOAMMO NMPOJEMOHCTPUPOBATH YMEHUE CTYACHTOB MOTHBHPOBATH
MOYNHEHHBIX.

3aganue: PykoBoACTBOM Bamlel KOMIAHMM ObUIO TPHHATO peEIIeHHE YBEJIWYHUTh
JUIUTETLHOCTh paboyero JHS BallMX MOJYMHEHHBIX Ha 1 yac 06e3 yBeaudeHus 3apab0THOM MiiaThl
3a JONOJHHUTEIbHOE Bpems. Bamma 3amaua noHectu 3Ty MHGOpMalMIO Ha MOAYUMHEHHBIX Ha
ONEpaTUBHOM COBEIIAHUHM TakUM oOOpa3oM, 4YTOOBI OHO OBbUIO MPHUHATO MOJIOKUTEIHHO.
Onwumute B opMe NpsIMOI pedn, KaKuM 00pa3oM BbI 3TO CAeTIaeTe.

1 mar. Jlate cTyaeHTaM BO3MOXXHOCTh CQOpPMYIUpoOBaTh B QopMme NpsSAMOH pedu
oOpaleHre K NOAYNHEHHBIM.

2 mar. [IpennoxuThk cTyleHTaM TpU BapuUaHTa OTBETOB pykoBoauTene. OHM JOKHBI
BbIOpaTh Hanbosee 3(pPEeKTUBHBIN U OOBSICHUTD, TIOYEMY.

OTBeThl pyKOBOAUTENEH:

PyxoBogutens 1.

VYBaxkaemble koyieru! Y MeHs Ui Bac HE OYEHb IPUATHAs HOBOCTb. s pemeHus
OTEepaTUBHBIX 33J]a4 HaM HE00X0AUMO MopaboTaTh Oosiee HAIPSXKEHHO, 4eM 00bIuHO. B cBsi3u ¢
3TUM, HAYMHAs C CErOAHSIIHEro JIHA Ha paboTe HYKHO OCTaBaThCs Ha yac JoJjblle. JTa Mepa
BpEMEHHasi, BOIIPOC JIOTIOJIHUTENIHON OIUIaThl Oy/neM o0CcyXJaTh ¢ PYKOBOJCTBOM IO MTOTam
Hatiel paboThl.

S Takxke ocratoch Ha pabore BMecTe ¢ Bamu aHanmu3mpoBaTh TO YTO MBI HaJeNald 3a
JIeHb MPHUJIETCS BEUEPOM, TaK 4To g OyAy Ha paboTe MPaKTUYECKU 10 HOYHU, KTO XOUYET OCTAThCsS
JIOJIbIIIE — IPUCOEIUHSANTECH!

PykoBoautens 2

Ha o6mem coGpanun: «JloBoxky no Barmiero cBeaeHus, 4uro ObUT caelaH pacueT
CIeIMaTMCTaMd Ha OCHOBAaHMM KOTOPOTO JUIsl JajdbHeWed mpuObuthHOM paboThl OOmecTBa
HEO0XO0/IMMO YBEIUYUTH JIUTEILHOCTh pabovero JAHs Hallero otjaena Ha 1 yac 6e3 yBeTuueHus
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3apa0OTHOM IUIATHl 3a AONOJHMUTENbHOE BpeMs. [Ipu mpopomkeHun paboOTHl B HACTOSILEM
pexuMe Hac JKAET OTPHUIATENbHBIM JOXOJ M B JajbHeWmeMm — nukBuganus OOmectsa. sl
HAJICI0Ch, YTO YBEJIMYEHHUE JUIUTEIBHOCTH Paboyero BpeMeHU Oy1eT BpEMEHHBIM Ha 3-6 MecsleB
u Hame OOmecTBO BBIHAET B Ommkaiiiiee Bpems U3 3aTPyIHUTENBHOTO TOJIOXKEHUsA. B Hamem
oTaene paboTalOT MOPsSJIOYHBIE COTPYJHHMKH, Ha B3aHMMOBBIPYUKY KOTOPBIX PYKOBOJCTBO
O61ecTBa Hazeercs. 'oToBa 0TBETUTH Ha Barim BOIIpoCkl, IPeII0KEHUS

PykoBoauTtens 3

HoOpslit nenb, kosueru!

C 3zaBTpamHero AHs Mbl OyJeM ¢ BaMHM BHJETbCA 4aile, OOIIaTbCs M 00CYKOaTh
IPOM3BOJICTBEHHBIE BONPOCH aKTUBHEH M OOJbINE, M HA 3TO Y HAC €CTh | JIOTMOJHUTEIbHBIN
pabounii yac. M 310 Bce Onarojapsi He Mepexojly Ha «IETHEe» BpeMsa. A UCKIIOUUTEIBHO BO
OJiaro mpouBeTaHus Haiel komnaHuu. Pabouee BpeMs yBeIMUUTCS, 3apIijiaTa HET, HO YCUIIUSIMU
HAIllero CIUIOYEHHOTO KOJUIEKTHBA Mbl YIYULIMM pEe3yJbTaThbl Halled paboTel M 3apaboTaeMm
Ooraryro IpemMuio.

BeiOepute TOT OTBET, KOTOPBIA BaM Kaxercss caMbiM 3dextuBHbIM. Chopmynupyiite
CBOI1 OTBET. A Tenepb CBEphTECh C HALLIUM MHEHUEM.

Keiic 2
KpaTkas xapakTepucThKa MpearnpusTHS
[Ipennpustie, KoTopoe OyIET paccMaTpUBAThCS M HA OCHOBAHUU JESTENbHOCTH
KOTOpOU OyJeT MPOBOAMTHCS JAIbHEUIHMI aHamm3, siBsieTcs roctuauia «Kopsery. ['octuauma
«KopeT» ocnoBana 27 nexabps 2001 roxa.

OTtenb OpUEHTHPOBAH HA MPHUEM KJIIMEHTOB C MOBBIIIEHHBIMU TPEOOBAaHUSAMHU K KAaUYeCTBY
HOMEpOB U cepBHUCOB.(Superior business).

Ve B mtone 2001roma MOCKOBCKOM TOCYAapCTBEHHOM KOMHUCCHEH CTaHIapTH3alUU
TOCTUHUYHBIX YCIYT, OTENIO MPUCBOCHO YeThIpe 3Be3/bl. Ha JaHHBI MOMEHT 3TO €IUHCTBEHHO
(GYHKIMOHMPYIONIAs YEeThIpeX 3Be37] OYHAas TOCTHHHUIA B AcTpaxaHckod oOmactu. ['octmHHIA
pacnionoxeHa B 500 MeTpax OT KyJIbTypHOTO H JIEJIOBOTO IIEHTpa Topoaa AcTpaxaHHu.

Bce nomepa B roctuHuie (a uUx 66), OTHOCATCS K KJIacCy JIOKC W OCHAIICHBI
000py/ZI0BaHWEM MHPOBOTO CTaHJAApTa (KOHIUIIMOHEDP C WHANBUAYAIBHBIM PETYISATOPOM
TEMIEPATYPBbI, TeIEPOH, CIYTHUKOBOE TEIEBUACHUE, paauo, heH, MUHH Oap).

KpoMme 3Toro B rocTuHMIle UMEETCs 03A0POBUTENBHBIN KOMIUIEKC, KOTOPBIH BKIIIOYAET:
OacceitH, cayHy, TpPEHa)XEpHBIA 3all, MAacCaKHBbIM KaOuHeT. DPdexkTuBHO padoTaeT cajioH
KpacoTbl. Pectopan roctunuilsl BMeniaer 150 yenosex

banketHbIll 3a1, TpaHnchopMupyeMblii B KOH(epeHI-3a1, BMemmaer 10150 uenosek. 3an
OCHAIIIEH caMOW IepeJoBOM TEXHUKOM, MO3BOJIAIOLIEH MPOBOAUTH CEMHUHAPHI, KOH(PEPEHIIHH,
BBICTABKHU U SIpPMapKH Ha CAaMOM BBICOKOM YpPOBHE.

AHanmm3 MOTHBAIIMOHHBIX MPOLECCOB HA NPEANPUATHH

Kaxapiit paboTHuK roctuHuisl «KopBeT» nMeeT cOOCTBEHHYIO CUCTEMY LIEHHOCTEH,
OTIPENIeNAIONIYI0 YHUKAIBbHBIH HAa0Op M COOTHOIIEHHE MOTHBHpYOUMX (akropoB. [loaromy
CUCTeMa MOTHBaIuu B roctuHuie «KopseT» noikHa NpegocTaBiIsaTh padOTHUKAM MaKCUMAaJIbHO
IMPOKUN U TUOKUN BHIOOP MOTHBHUPYIOIIMX CPEJICTB, B PaMKaX KOTOPBIX KKl pabOTHHK
BBIOMpAET cebe To, YTO Il Hero 00J1ajaeT HAMBBICIIICH IEHHOCTHIO.

[Tpobnema MOTUBHPOBAHUS TPYAA SBISETCA OJTHOM U3 CaMBIX OCTPBIX MPOOJIEM, CTOSIINX
nepen roctuHunen «Kopsery.
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Kak mnpaBuiio, pyKOBOJUTEIH PacCMaTPUBAIOT CHUCTEMY MOTHUBAIlMM KaK WHCTPYMEHT,
0a3uPYIOIINIICS HAa TEPCOHATBHBIX BBIILIATAX PAOOTHUKY.
B «KopBere» cuctemMa MOTHBAIIMM HEOTACIMMA OT CUCTEMbI HAYMCICHHUS (POHIA OTUIATHI

TpyZa.

CornacHo NPUHATHIM CUCTEMaM MOTHBALIUU PAOOTHHK IOJIy4aeT:

- 6a30BYI0 3apabOTHYIO IJIATY B 3aBUCUMOCTH OT UEPAPXUUYECKOTO YPOBHS YIIPaBICHHUS;

- IpeMud M OOHYCHI IO pe3yJbTaTaM JESTEIbHOCTH IOJPA3JEIEeHUsI 3a OTYETHBIN
HepUOJ;

- IPEMUU ¥ OOHYCBI IO pe3yibTaTaM JUYHOMN e TeIbHOCTH pabOTHUKA (JINYHbIE OOHYCHI
U JIOTIJIATHI 32 UCIIOJTHEHNE TIPOEKTOB, KOMUCCHOHHBIE, MOAEPKKA 00YJaIOIXCs, U T.11.);

- IpeMUU U OOHYCHI IO pe3yJbTaTaM JAEATEJbHOCTU OpPraHu3alUuM B 11€JI0M (T0JI0BbIE
OOHYCHI).

Takast cucremMa MOTHBALMU JJOCTATOYHO 3(PPEKTHUBHA B CHIIYy HU3KOI'O YPOBHS XKM3HH, U,
JUist OOJIBIIMHCTBA IPEIIPUITUHA, COXPaAHSIET CBOIO aKTyalbHOCTb. Te€M HE MEHee, Ha PBIHKE,
HECMOTpPSl Ha BHELIHIOK JIOTMYHOCTh U B3BEIIEHHOCTh 3Ta CHUCTEMa IOCTEHNEHHO TEPSET CBOIO
3¢ (HEeKTHBHOCTD.

Cps3aHO 3TO cO cieAyrouMMu ¢akTopamu: Bo-mepBbIX, Hpu peryiaspHOil BblILIaTe
OOHYCOB, KOMHCCHUOHHBIX M MpPEMHUH, IEHHOCTh M MOTHUBHPYIOIIEE BO3JECHCTBHE pE3KO
CHIJKaeTcs — pabOTHUK MPUBBIKACT K HUM, paclieHUBAaeT UX Kak (GopMy 3apaOOTHOM IUIaTel, U
Tr000€ CHUIKEHUE TaKHX, [0 CYTH JONOJHHUTEIBHBIX, BHIIUIAT BOCHPUHUMAETCS KaK YHUIKECHHE CO
CTOPOHBI paboToAaTEI.

Bo-BTOpBIX, HAYAJIBHOE MOTUBHUPYIOLIEE BO3ICHCTBUE IEPEMEHHOM YaCTH OILIAThI TPYAA,
KaK IpaBWIO, MOTUBUpPYET TBOpYECKOe Hayano paboTrHuka. Ho, Ha mnpakTHke, akTHUBHOE
TBOPYECTBO pabOTOJaTeNeM MPAKTHUECKH HUKOT/AAa He TpeOyeTcs. TBOpYeCTBO BOCIIPHHUMAETCS
KaK JI0CaJ{HO€ HeJ0pa3yMeHHe, Melatolee TeKylel peryasipHoil pabore. TBopuecTBo, ¢ TOUKH
3pEHUs COBPEMEHHOI'O POCCUHCKOrO COOCTBEHHHKA-MEHEKEepa, MOXKET MpPOSBIATh JUOO caMm
COOCTBEHHUK, JTMOO BBICIINN PYKOBOJIUTENb, OO OHU M TOJBKO OHHU «JIydlle 3HAIOT U HECYT
OTBETCTBEHHOCTh». Bo3HHKaeT KOH(QIMKT Ha 0a3e B3aMMHOI'O HEMOHMMAaHUS, MOTUBHpYIOIIEE
BO3/JEIICTBHE KOMIIEHCUPYETCS] HETaTUBHBIM OTHOLIEHHEM K TBOPYECKHUM ITOPHIBaM.

CHuxenne 3((EeKTUBHOCTH MOTHBAlLlMM BBIHYKJaeT paboTojaTesiss HCKaTh HOBBIE
METOJbl MOTUBHPOBaHUs INepcoHana. IIpu 3ToM, Kak IpaBHIIO, MOPAJIBHBIE «MOTHUBATOPBI» HE
INPUHUMAIOTCS B pacueT, OCKOJIbKY HE BIIOJIHE OHSTHO — JUISl YETO UX IPUMEHSTb.

ENVHCTBEHHBIM MOpPAIBHBIM METOJOM MOTHBAlUH, TPAJAULHAOHHO IPUMEHSAEMBIM,
ABJIETCS METOJ] INYHOT'O OOLIEHHUSI.

Mopanbablie noompenus B 85% citydaeB cBOAATCS K JIMYHOU noxBaie u B 10% ciyuaes —
K moxBajie (rpaMoTe, 0JIaroJapHOCTH W TPOY.) Tepe]a JUIOM KoJuer. OmsTh-TaKu MPOIEHTHI
yKa3aHbl HCXOJAS M3 BBIOOPKH, KOTOpas HE MOXET CUYHMTAThCS perpe3eHTaTUBHOM. Takum
00pa3oM OCHOBHON MOpaibHbIN (PaKTOp — TNYHOE OOIICHHUE.

MortuBupytomux (akTopoB B JaHHOM CIydae HECKOJBbKO (CIIMCOK MOXET ObITh
MIPOJIOJIKEH):

- (hakTop BHMMAHHUS M 3alUTHl CO CTOPOHBI BBICIIETO PYKOBOAMTENS — €CTh C KeM
Moo0IaThCs, €CTh Ha KOM IMPOBEPUTH CBOM HUJAEHU, €CThb KOMY <«IIOIUIAKAThCSl B KHIETKY» U
MOTPOCUTD 3aILUTHI;

- (bakTOp «CBOEro MapHA» - C TAKUM PYKOBOJUTENIEM XO4eTcs paboTaTb, €ro XO4eTcs
HOJ/IepPKaTh U HEMPUINYHO OOMAHBIBATH;

- (akTOp COMPUYACTHOCTH — OJM30CTh K LEHTPY NMPUHATUS PEIICHUH, olepexaromas
uHpopManusg M oOjanaHue KOH(HIESHIHMAIbHOH HMHGOpMaIHeld CyIecTBEHHO MOJHUMAIOT
cTaTyc pabOTHHKA;

© PI'YTHUC



"gi| ©EOEPAJIBHOE FOCYOAPCTBEHHOE BIOPKETHOE OBPA3OBATE/IBHOE | CMK PIYTUC
i _ VUPEXIEHME BbICIIET'O OBPA3OBAHVI
«POCCUNCKNUN TOCYOAPCTBEHHbBIV YHUBEPCUTET
PIYTHC TYPU3MA U CEPBVICA» Aucm 177

- (pakTOp BIUSHUS — OJNM3KUE KOHTAKTHI C LIEHTPOM MPHUHATHS PELICHUN MPOBOLMPYIOT
«CHHJIPOM COBETHUKAa», MPH KOTOPOM PaOOTHUK CTPEMHUTCS OKa3aTh IMOLMOHAILHOE JTHOO
MHTEJJICKTYyaJIbHOE BO3JICHCTBUE Ha MpUHHMaeMble perieHus. Eciu Takoe ymaercs, paOOTHHK
HAUMHAET BIIMATH Ha PYKOBOJMTENS B LIENAX YKPEIUIGHHUS CBOETO cTaTyca, mpuiaBas ceOe Bec
Kak Juaepy HeopManbHOM rpyIibl, BO3MOKHO J1aXe ele He chopMUpOBaHHOM.

B o0meM, Tpagumuum MOpaJbHOTO CTHMYJIHPOBAHHS, METKO OTPAXKCHBI TEPMUHOM
«aoctyn K Teny». Kak mokazaHo Bblille, TakKhe€ METOJbl MOTHBAIIMM HECYT B ceO€ CEpbe3HYIO
yrpo3y Ou3Hecy, MOCKOJbKY BIHUSHHE paOOTHUKOB Ha PYKOBOAUTENS HE CBS3aHO C
3¢ (PeKTUBHOCTHIO OM3HEC-CUCTEMBI B ILIEJIOM, a JIMIIb OTPAXKalOT CTPEMIICHHE TeX WM HHBIX
CIEIMAIIMCTOB YIPOYHUTH CBOM CTATyC HA MPEAMPHUSITHH.

[ToxBana mepexa JAUIIOM KOJIJIET — MHA4Ye FOBOPS, MPU3bIB K OOIIECTBEHHOMY MPU3HAHUIO
3acayr pabOTHHKA, HAYMHAET II0JIb30BAaThCS BCE OONBIIEH MOIMYISPHOCTHIO OTEYECTBEHHBIX
MEHE/KEPOB. DJTO CBSI3aHO C TEM, 4YTO TAaKOW BHJI TMOOMIPEHUS HEceT B cebe HECKOJIbKO
($akTOpOB, KOTOPHIE MOTYT OBITH UCTIOJIB30BAHBI B YIIPABICHUH:

®daxTop cTaryca — eciid pabOTHHKA MYOJIMYHO MOXBAJIMIN, TO 3HAYUT, YTO ITOT PAOOTHUK
KaKk Obl CTAaHOBHUTCS OJMXE K PYKOBOAUTENIO, IOJy4aeT MOpajibHOE IPaBO Ha HEKYIO
JUAUPYIOLYIO TTO3HIIHIO;

®dakTop KOMaHIBI — TOT, KOTO MOOMIPHIN ITyOJWYHO, HAYMHAET ce0s YyBCTBOBATH
YJIEHOM «KOMAaHJIbI», Y HEr0O MOSIBIISIETCS YyBCTBO OTBETCTBEHHOCTH 32 OOIIUI pe3yibTar;

®daxTop BBIACICHUS — MMOXBAIMB KOTO-TM00, PYKOBOAMTENh pa3pyniacT HeGopMalIbHBIE
CBS3M Takoro paboTHHMKA, O0COOEHHO, eclu pabOTHUK ObLT BbAENEH Ha ()OHE HEraTUBHOTO
OTHONICHHSI K OCTAIBHBIM YICHAM TPYIIIIBL;

@dakTop ueienojaraHus — MyOnuyHas MoxBaja, (PaKTUUYECKH, SIBISETCA OTPAKEHUEM
eJIe PYKOBOAMTEIIS, ITOKA3bIBACT PAOOTHUKAM «JTHHHIO TTAPTUH U ITPABUTCIHCTBAY.

Ha ocHoBe ompoca pabotaukoB «KopBeT» ObLUIH BBISICHEHO CIEIYIOIIEe:

* 59% paboTtamux Ha OPEINPUATAN, CPEIHE YTOBIECTBOPEHBI pa3MepoM 3apaboTHOM
miatel, 15% - MOJHOCTBIO HEYAOBIETBOPEHHBI, U 26% - MOJHOCTHIO YIOBIETBOPEHBI CBOUM
3apabOTKOM.

* 56% cOTpyIHUKOB HE BUAST MEPCIIEKTUBBI POCTA B IaHHOM OpraHu3allny;

* 64% ompamMBaeMbIX CKa3ajld, YTO HUX YJOBJIETBOPSET B3aUMOOTHOILIEHHUE C
HEMOCPEJICTBEHHBIM PYKOBOJIUTENIEM;

* 42% paOOTHUKOB OTMETWJIM HEJOCTAaTOK WH(OpMaMM O TMeNsIX W 3aJadax
MPEIPHUITHS,

* 69% omnpomeHHbIX pPAOOTHUKOB  YJOBJIETBOPSIET KOIPGUIMEHT BaXXHOCTU
OTBETCTBEHHOCTH BBITIOJIHAEMOI pabOTHI;

* MHOTHE HCYBEPCHHBI B 3aBTPAIIHEM JIHE;

* 90% OTMETHJIH CPEAHIOI0 YAOBIETBOPEHHOCTH B BO3MOYKHOCTH BBITIONHATH paboTy,
KOoTopas Obu1a OBl yBajkaeMa IIMPOKUM KPYTOM JTHOJEH;

* 89% MOMHOCTHIO YAOBIETBOPEHBI B3aUMOOTHOIIIEHUSIMU C KOJUIETaMH 110 paboTe;

* QOJIbIIIE TIOJIOBUHBI OIPOIICHHBIX HE YAOBJICTBOPSET BO3MOXKHOCTH IPOSIBICHUS
CaMOCTOSITENIbHOCTH U MHUITMATHBBI B paboTe. OCTAbHYIO K€ YacTh YAOBIETBOPSET;

*  OOJBIIMHCTBO OIPOIICHHBIX HE yCTpaMBaeT COOTBETCTBHH pabOTBI € WX
CIIOCOOHOCTSIMH;

* 57% He cunTaeT paboTy CPeICTBOM JOCTIIKECHHS yCIIeXa B KU3HH.

3ananue K Kelcy
BaumaTtenbHO M3yUnTE KEMC M MMCHbMEHHO OTBETHTE HA CAEAYIONINE BOMPOCHI:
1. CrenaiiTe BBIBOJIbI ¥ aHAJIN3 MOTUBALIMOHHBIX MTPOLIECCOB HA MPEITPUITHH
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2. Kakue y Bac OyayT mpeaioKeHus Mo CTUMYJIMPOBAHUIO U MOTHUBAIIMU TPyJa Ha
npeanpustad. [lepedncnure u 00BSCHUTE Bally TOYKY 3pEHHSL.
3. K kakoi TOYKHM 3peHHUs CKJIOHSETECh JIMYHO BHI (corjacHO ompocy)? Iloyemy BbI

caenany Takoe 3akiroueHue? UM 4ro Bac ycrpamBaeT WM HE yCTpauBaeT B paboTe M cucTeMe
MotuBauuu npeanpusatus «Kopser». O0bsicHUTE OYEMY.
IIpoxo/kuTeILHOCTH 3aHATHA — 4 yaca / 2 yaca

Pa3znen 6. YHpaBJ'[eHI/Ie OPraHu3allHOHHBIM IOBECACHUEM Y€JI0BCUYECCKUX PECYPCOB

IIpakTnyeckoe 3ansaTue 13
By npakTH4ecKOro 3aHATHS: IPAKTUYECKOE 3aHATHE
TeMma u conep:kanue 3aHsiTHsA: OpraHu3alMoOHHAas KyJbTypa M €€ BIUSHHE HAa YeIIOBEYCCKUEC
PECYPChI TOCTUHUYHOT'O NPEATIPUATHA
Heab 3aHATHA: 3aKpeIUICHWE TEOPETUYECKHE 3HAHMKA B  OOJACTH  BIUSHHS
OpPraHU3alMOHHOM KYyJIbTYpBl HA YIIPABJICHUE YEJI0BEUYECKMMH PECYPCAMHU
Conep:xanue: CyniHOCTh, (DYHKIIMHA M 3JEMEHTHI OpPraHU3allMOHHON KYJIbTYphl. Buabl
OpPraHM3allMOHHOW KYyJbTYpbl. YIpaBieHHWE OpraHu3allMOHHON  KyabTypoi. IIpoGnemsi,
BAKHOCTb M 3HAYEHHUs JIOSJIBHOCTM W IPUBEPKEHHOCTH  YEJIOBEYECKUX  PECypPCOB.
IloBeneHueCKne MHAMKATOPHI JIOSUIBHOCTH. CHUCTEMAa MOHUTOPUHIA YAOBIETBOPEHHOCTH
TPYZIOM Ha COBPEMEHHBIX TYPUCTCKUX NpeAnpHusTUsx PazHooOpasue, 3JIeMEHTH U 3HAYCHHE
OpPraHU3alMOHHBIX KYJIBTYP.
IMpakTHyeckHe HABBIKHM: HABBIKY 3aKPEIUICHUS 3HAHUIA 00 OPTaHNU3aIlMOHHON KYJIbTYpPe
U €€ BIIMSHUU Ha YEJIOBEYECKUE PECYPCHI
Bonpocs! 1J1s1 00cy:xa1eHust
1. Kax npou3onuio BBeZieHHE B IPAKTHKY YIPABIECHUS MOHATHS OPTaHU3AL[MOHHON KYJIbTYpPbI?
2. IlpuBenuTe OCHOBHBIE XapaKTEPUCTUKHU OpPTraHU3allMOHHOW KyibTypsl nmod. Xappucy u P.
Mopany.
3. OxapakTepHu3yiiTe OCHOBHbIE IPU3HAKH OPTraHU3AMOHHOMN KYJIbTYpHI
4. Yro BKIIIOYEHO B (PUIOCO(PHIO OpraHU3aLUU C TOUYKU 3PEHUS €€ IEHHOCTEN?
5. OxapakTepu3yiTe J1B€ BaKHbIE OCOOEHHOCTH OPraHU3alMOHHON KYJIbTYPHI.
6. Uto noHumaetcs noj CyOKyIbTypoil? ApryMeHTUpYHTE CBOM OTBET.
7. OxapakTepu3yiTe 2JI€MEHThI CUCTEMBI TIOKa3aTeNeil aHan3a KyabTypbl
8. OxapakTepH3yiiTe OCHOBHbIE (DYHKIIMH KYIbTYpbl
9. Kax ocymiecTBisieTcsi KOHTPOJIb 3a YIIPaBICHUEM OpraHU3allMOHHON KYJIbTYpOit?
10. OxapakTepu3yiTe OCHOBHBIE METO/IbI TOAIEP)KaHUSI KOPIIOPATUBHOM KYJIBTYPHI.
11. OxapakTepusyiTe Tpu THIA OPTaHU3aLUOHHBIX KYIbTYp Y. Oyun
12. OxapakTepu3yiTe 4eThIpe TUIA KYJIbTYp B 3aBUCUMOCTH OT €€ OPHEHTAllUs Ha JIIOACH WU
MaTepHalbHbIE YCIOBHS, a TAKXKE OTKPBITOCTH U 3aKPBITOCTH
13. OxapakrepusyiTe TUIIBI ypaBieHYeckuX KyiabTyp C. XoHau
14. Oxapakrepu3yiTe THIIBI OPraHMW3ALMOHHBIX KYJBTYp II0 MECTYy OpPraHHM3allMd M CTENECHH
BJIMSIHUS Ha HEe.
15. Kakue nokasarenu OIpenersitoT CHIIy OPraHW3alUOHHON KYJIBTYpbl? ApryMEHTUPYHTE CBOU
OTBET.
16. Oxapakrepu3yiTe TUIIBI OPraHU3aMOHHBIX KYJIBTYP IO T€HIEPHOMY IPU3HAKY
BoicTynuieHUs1 CTYACHTOB € JOKJAJaMH HA TeMbl:
- Tunonorus oprann3anuonHon KyiasTypel OCAI
- UHukaTopbl OpraHn3alioOHHON KYJIbTYpHI;
- [Ipumepbl opraHu3alvoOHHBIX KYJIbTYP NPEANPUITUN TYPUHIYCTPUU.
IToce BBICTYIUIEHUH CTYIEHTOB C 3CCE BO3MOKHBI IPYIIIIOBBIE MUHU- JUCKYCCHUHU.
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Anpo0anusi TeCTOBBIX METOAMK B IpyIlIie.
1. Tect ompeneseHusi THIIA KOPNIOPATUBHOM KYyJIbTYPbI

WucTpykuuu no 3anoiHeHuio: llpeuiokeHHblE 1ecsATh BOIPOCOB KacaroTCs Pa3sHbIX CTOPOH
paboThl opranuzanuu. [1o kaxaoMy BOIpoCcy MOIYEPKHUTE TOT BapuaHT otBeTa (A, b, B unu I),
KOTOpBIM, 1O BalleMy MHEHHMIO, JIy4Yllle BCErO OIMCHIBAECT Ballly OpraHu3aiuio. Bbl TOJDKHBI
JIeJIaTh CBOM BBHIOOP Ha OCHOBAHUM PEANLHOTO MOJIOXKEHUS JIe] B OpraHu3aliy, a He UCXOMs U3
TOTO, KaK JOJKHO OBITh MJM KaK XOTeNoch Obl BaM. Ecimu BaM KaXyTcsl TOIXOISIIMMHU J[BE
(GbopMyITHUPOBKH, BCE PaBHO BHIOEPUTE TOJIBKO OJIHY, KOTOpAas JIydllle OIMUCHIBACT CUTYallUIO B
Balllel OpraHU3aluHy.

1. OcHOBHOE JI€JI0 PYKOBOJICTBA - ATO...

A. Opranusaius Ipou3BOJICTBA U MOUCK PHIHKOB COBITa

b. HampaBinsite paboTy ¥ MOBBIIIATE A3PPEKTHBHOCTD

B. JlenerupoBanuie OTBETCTBEHHOCTH M KOOPIWHAIUS paOOThI MOpa3/IeeHHA
I'. UuHOBanuu, peuieHue npo0aeM U HaJla)kKMBaHUE COTPYJHUYECTBA MEXK/TY JIFOJIbMU
2. KommyHMKalMy B Halllel OpraHu3alii B OCHOBHOM:

A. ®opmanibHBIC U OE3TMYHBIC

b. Penkue, B mucbMeHHO# dopme

B. JInunbie

I'. Yacteie u HehopMaTbHBIC

3. KoHTpoJib B OCHOBHOM OCHOBAH Ha:

A. Ilnanax u popManbHBIX IPOIEAYPAX

b. Joctmwxenun menei, BeIpaOOTaHHBIX MOAYMHEHHBIM BMECTE C PYKOBOJIUTEIIEM
B. IToka3zarensix cObITa MPOAYKIIUN

I'. Byxranrepckux cucreMax, Or0/pKeTax U HOpMaTUBaxX

4. MotuBanus Jaiie OCHOBaHa Ha:

A. UyBCcTBe NPUHAAIEKHOCTH K KOMaH/1€ U KOMaH/IHbIX IEHHOCTAX
b. Hanexxae Ha moBEBIIICHHE

B. JInuHbIX OneHKax

I'. IloBbllIEHNH CTaTyCa

5. Opranu3zanvoHHasi CTPYKTYpa B OCHOBHOM:

A. Hedhopmanbhas

b. llenTpanu3oBanHasi, pyHKIHOHATIbHAS

B. JleueHnTpanu3oBaHHas U JIMHEHHO-1ITAOHAS

I'. Kpocc-¢hyHKImoHanpHasi, OpueHTUpOBaHHAas Ha PoOsIeMy

6. OCHOBHBIE IIECHHOCTH:

A. JloMuHUpOBaHUE U MOAABIIEHUE COMTPOTHUBIECHUS

b. ParmmonanbHOCTh U noAJIepKaHUE TOPsIKA

B. 3amura nHTEPECOB WIEHOB OpraHU3aINN

I'. loctvkeHue Lieien noapasaeiieHus

7. Jltomu paboTaroT B OCHOBHOM, YTOOBI:

A. CoOTBETCTBOBATH MPEJCTABIECHUSAM O «IIPABUJIBHOM) MOBEACHUHU
b. [lonyuaTs ynoBieTBopeHue oT paboThl

B. Pemath npoGiieMbl 1 BHOCUTH CBOI BKJIaJ] B o011iee AeTI0

I'. CoxpaHsTe UMeroIMecs MPUBUIETHN U 3aBOEBBIBATh HOBBIE

8. OTHOLIEHMSI C APYTUMHU OpraHU3aLUsIMU B OCHOBHOM CTpPOSITCS Ha:

© PI'YTHUC



"gi| ©EOEPAJIBHOE FOCYOAPCTBEHHOE BIOPKETHOE OBPA3OBATE/IBHOE | CMK PIYTUC
i _ VUPEXIEHME BbICIIET'O OBPA3OBAHVI
«POCCUNCKNUN TOCYOAPCTBEHHbBIV YHUBEPCUTET
PIYTHC TYPU3MA U CEPBVICA» Aucm 180

A. B3auMHBIX HHTEpecax U OOUTHOCTH

b. Corpynnuuectse

B. Konkypeniuu

I'. Cornamenusix u coOI0JeHNH OYKBBI 3aKOHA

9. Bnacth B OCHOBHOM OCHOBaHa Ha:

A. KOMIIETEHTHOCTH, OIIBITE U 3HAHUIX

b. CnocoGHOCTH MOAAEPKUBATh TUCHUTIUIMHY U TIOPSIOK
B. JomxHOCTHOM MO3ULIMHU

I'. CnocoGHOCTH | JKeJTaHWU TTOMOTaTh JPYTUM JIFOSIM
10. JIroeit moompsoT B OCHOBHOM 3a:

A. CiocoOHOCTh T0OMBATHCS PE3yibTaTa M MOOEKAATh
b. CnenoBanue npaBusiiaM u Ipoleaypam

B. Ilomowup npyrum maroaam

I'. Bknag B 1OoCTHKEHUE LEIel OpraHu3alnuu

Hwxe mnpuBeneH npumep aHKEThl, KOTOpas MOXET ObITh HCIHOJb30BaHA MPU H3YYEHUHU
0COOEHHOCTEN OpPraHnu3allMOHHON KYJIbTYpPbl OpPraHU3alli pa3HOro TUIIA.

AHKETA
WNHcTpykuus mo 3anonHeHuto: [ kaxaoil U3 NpUBEIEeHHBIX HIDKE XapaKTEPUCTHUK OTMEThTE
uQpy, OTPaKAIONIYI0 CETOHSIIIHEE TOJIOKCHHE JIE]T B OPraHU3alHN.

* Heo0XxoauMocTh ClieIoBaTh YCTaHOBIICHHBIM MPaBHIIaM
XKectkas pernaMeHTanus paboThl

12345678910

Beinonnenune paboThl Ha CBOE YCMOTPEHUE

* OTBETCTBEHHOCTH
PYKOBOI[CTBO n3oeraer ACJICTUPOBATL CBOMM IMOAYMHCHHBIM AOIMOJHUTCIIBHBIC ITOJHOMOYHNA U
OTBCTCTBCHHOCTD
12345678910

PYKOBOI[CTBO AC€J1acT OOJIBIIION YIiop Ha paCHIMpPCHUC 30HbI JIMYHOM OTBETCTBEHHOCTH
INOAYHMHCHHBIX

» Crannaptbl

Huskue cranaapTsl KauecTBa UM MIPOU3BOAUTEIBHOCTH
12345678910

Bricokue cranaapThbl

* Cucrema CTUMYJIMPOBAHUA
YHOp Ha HaKa3aHWA U MEPbl aIMUHUCTPATUBHOT' O BOSHeﬁCTBHSI

12345678910
OCHOBHOH aKILIEHT Ha MOOILIPEHNS U IPU3HAHKE 3aCITyT

® HOpH,Z[OI(, Ka4uCCTBO YITPABJICHUA

[TocTosiHHBIE HAKIIAJAKH, CPBIBBI CPOKOB, HEPUTMHUYHOCTH B paboTe
12345678910
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Opranuzanus paboTaeT Kak 4yachl

* ATMocdepa TemIOThl U MOAECPKKU
Hopwmoii st opranuzanuu siBiAsieTCs OTCYTCTBUE TETUIOTHI U MOAAECPKKU
12345678910

Opranu3anuo XapakTepu3yroT IpYy>KeCTBEHHbIE OTHOILICHUS U MOICPKKA

» CreneHb JOBEpUsl PYKOBOJICTBY
HenoBepue pykoBOACTBY CO CTOPOHBI PSIOBBIX WIEHOB OpraHW3allid, COIPOTHUBIICHUE
IIPUHUMAEMBIM PELICHUSIM

12345678910
UsieHbl OpraHu3aluy JOBEPSIOT ONBITHBIM U 3HAIOIIUM PYKOBOIUTEISAM

* Kakue 0coOE€HHOCTH OpPrKyJIbTYpbl Ballleld OpraHu3alMM, [0 BallleMy MHEHHIO, cpa3y
Opocarorcs B riiasa IIOCTOPOHHEMY YEIJIOBEKY U HOBUYKY?

» Kakne ycTaHOBKHM, IIEHHOCTH W HOPMBI TOBEACHUS XapaKTEPU3YIOT padOTy M OTHOLICHHE K
JIeNTy TIepcoHana Balllel opraHu3anuu?

a) criocoOcTByOMmUe 3P (HEKTUBHON padOTe OpraHU3AIUH
0) memaromme dPpPeKTUBHON paboTe OpraHU3aIuy
» Kak pykoBOJCTBO OpraHM3ally 3aKpeIIsieT (IOOIPSET) KeIaTeIbHbIE YCTAHOBKHU, LIEHHOCTH
U HOpMBI TIOBeJEHHUs MepcoHana (cmocoOcTBytome 3>P¢eKTUBHON padoTe opraHuzanuu)?

IIponosxkuTtenbHOCTh 3aHATHA — 4 yaca / 1 yac

IIpakTH4eckoe 3ansaTue 14

By npakTH4ecKoro 3aHATHS: IPAKTHUECKOE 3aHATHE

TeMma u coaepkaHue 3aHATHSA: YTIpaBiIeHHEe KOHQINKTAMU B TOCTHHUYHOM NPEINPHATHN

Heapb 3aHATHA: 3aKpelyIeHUE TEOPETHUECKHE 3HAHUI 00 ympaBlieHUH KOH(IUKTaMU B
TOCTUHUYHOM IPEIIPUITHH

Conep:xanue: Ilonsarue xoHbnukra. [loTeHIManpHas [IEHHOCTh U OMACHOCTh
KOH(UIMKTA. YPOBHM KOH(IMKTA: BHYTPHWJIMYHOCTHBIM, MEXIMYHOCTHBIN, MEXIPYIMIIOBOH,
apraHu3aiuuoHHbll.  Mcrounuku u Tunbl KOHGIMKTOB. CTaauu pa3BUTHUS KOHGIMKTHOU
curyauuu. [IpoGnemsl BbIOOpa CTWIIA TOBEAEHUS B KOH(MIMKTHOM cuTyauuu. B3aumocBs3b
KOH(pMKTa U cTpecca. CTpaTeruu NOBEIEHUS B CTPECCOBBIX CUTYalHSIX.

IIpakTHyecKkue HABBIKM: HAaBBIKHM 3aKpEIUICHUS 3HAHUN 00 YNpaBiIeHWU KOH(IUKTAMH
B OpraHu3anuu

Bomnpocs! pi1s1 00cykaeHust
. KTo monosxuin Hauano coBpeMeHHbIM TeopusiM KOHpuKTa?
. OxapakTepusyiTe OCHOBHBIC CTAJUU PA3BUTHSI KOH(PIMKTOB B KOJIIICKTHBE.
. HazoBute Tpu rpynmsl NpuurH KOH(INKTOB B OpraHU3AIIH
. Uto Takoe KOH(MIMKTHAS CUTYyaIHs?
. UTo Takoe MHIIUJIEHT?
. Koro moxHO oTHecTH K cyObekTaM KOHGIIUKTA?
. OxapakTtepu3yiTe 1eCTh TUIIOB KOH(IMKTHBIX JIMNUHOCTEN B OpraHu3aIiiu
. Uto nonnmaercst nosi 00beKToM KOH(MIUKTA?
. Oxapakrepu3yiiTe OCHOBHBIE ITPU3HAKH KOH(DIUKTA

NN OTR W -
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8. Oxapakrepu3ylTe HETraTUBHBIC M TMO3UTHBHBIC (QyHKIMH KoH(pmukra. [Ipommmoctpupyiite

OTBETHI HA KOHKPETHBIX IIpUMEpaXx.

9. B uem Bl BunuTe B3auMocBs3b KOH(IMKTA U cTpecca’?

10. OxapaxTepu3yiiTe OCHOBHBIE CTaIMM Pa3BUTHUS CTpecca.

11. Kakue cTpaTeruu 1oBeieHUsI B CTPECCOBBIX CUTYalMsAX Bam u3BecTHbI?

TemaTuka I0KJI2T0B U 3cce MO TeMe:

- YpaBienve KOHGIMKTAMH B TYPUCTCKON OpraHU3allNH;

- [lonaTne KOHMIUKT U €ro pojb B TYPUCTCKON OpraHu3aluy;

- KoH(uKTHI B TypHUCTCKUX OpraHU3alMsIX;

- Metoapl npounakTHKH KOH(GIUKTOB B TYPUCTCKOW OpTraHU3aINH;

- MoOOHHT U MEXITUYHOCTHBIE KOH(IUKTHI B TYPUCTCKOM OpraHU3aluy;

- KoH}UKT- MEHEKMEHT B OpraHU3alluy: CTPATETUU M TAKTUKH.
Case-stady

Keiic 1.

B npenioxkeHHON CUTyaluy BBIIEIUTE U NPOAHAIU3UPYNUTE CIEAYIOIIHE dJIEMEHTHI U
(bakTopbl KOHPIUKTA:
* KOHQJIMKTHYIO CUTYAIHIO
* 00BbeKT KOH(IIUKTA
* IpeaMeT KOH(IINKTa
* YYACTHUKOB KOH(JIMKTA
* pPaHT ONIIOHEHTOB
* cpely KOH(IIUKTa
* epexo]] KOH(MIUKTA U3 Cephl AeTOBBIX OTHOIIECHUHA B TMYHOCT "HYIO cepy
* TMYHOCTHBIE 3JIEMEHThI KOH(IIUKTA.

Curyanusg. lno cosemanue y HavyanbHuKa IT-kommanuu. [logBoaunuck UTOTHM TPYIOBOTO
COpeBHOBaHUsA 3a roj cpeau nenaprameHToB IT -kommanuu. 1o Bcem mokaszarenssM Ha mepBoe
MECTO IMpETEeHJ0Baa JeNapTaMEeHT HMHTEUIeKTyalabHbIX 3HaHUM [T -kommanuu. Bo3spaxenus
OBLIM TOJNBKO Yy TJIABHOIO CHENHaJuCTa JenapraMeHTa MpoJaX, COOOIIUBIIETr0, 4TO
MIPOBEJICHHBIE MM Ha JHAX aHajdu3bl B JEMAPTAMEHT WHTEJUICKTYAJIbHBIX 3HAHWW BBISBUIIN
3aHWKEHUE Ka4yeCTBa MPOrpamMM, MPUUUHON KOTOPOTO MOXKET OBITh JIMOO XaJlaTHOE OTHOIIEHUE K
pabote, OO HapylleHWe TPYAOBOM MTUCIHUIUIMHBL. B CBSI3W ¢ 3TUM OH CYHTaeT, 4YTO
MPUCBanBAaTh AENAPTAMEHTY MHTEIUICKTYAIbHBIX 3HAHHUI MIEPBOE MECTO MOKA PAHO.
BricTymuieHne cnenuanucra ¢ JenapTamMeHTa IPOAak BBI3BAJIO HErOJOBAaHUE Y CHELUAIIACTA
JernapTaMeHTa MHTEIUIEKTYalbHbIX 3HaHui. «Kak BaM HE CTBIIHO, UCIOJIb30BATh CIYKEOHOE
MOJIOKEHUE JUIsl CBEJAEHUS JIMYHBIX CUETOB». A KOMHUCCUU MOSICHUJIA: «CHEUATUCT C OTHena
MPOJaXK MOMPOCUIT HAIMKMCaTh MPOrpaMMy JUIsl ero Oparta OecIuiaTHO, CHEHANINCT JIenapTaMeHTa
MHTEJJIEKTYaTbHBIX 3HAaHUW OTKa3ajcs, HO MPEJIOKHUI BHE padouee BpeMs IIOMOYb €ro Opary.
Ho on ckazan, 4to Opat HE MOXKET CO MHOW BCTPEUaThCA, TaK KaK y HEro HeT BpemeHn» OH, Kak
BUJUTE, 3alIOMHIII 3TOT Ciyd4ail. Y Hac Bcerjga MOAXOAST ¢ OONBIION OTBETCTBEHHOCTHIO K
HAaMMCaHUSIM IPOTPaMM, U 51 JUYHO BCETAA ITPOBEPSION.

Keiic 2.
B ogHoM W3 oTaeneHWil caHATOPHO- KYPOPTHOTO YUYPEXKICHHUS YCTAHOBUIIUCH CIIOXHBIE
OTHOIIICHUSI MEXIy TIEPCOHAIIOM TPOTHUBOIOJIOXKHBIX CMEH, YTO CTajl0 TMPOSBISATHCS B
MOCTOSHHBIX ~ Jkanmo0ax Bpaded (HehOpMandbHBIX JIMJAEPOB) MPOTHUBOIOJIOXKHBIX  CMEH
3aBeAyIOMed OTAeneHrueM. B 3Tux »kamo0ax akIeHTHPOBAJIOCh BHHMAHHME HA MOCTOSTHHOU
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3aJiep>KKe Bpauel, pabdoTaroluX B MEPBYI0 CMEHY Ha CBOUX pabOYMX MECTax, YTO Hapyllajio
PEKUM IIPOBETPUBAHUS TTOMEILICHUS TIepe]] HayaJloM paboThl BTOPOIl CMEHBI.

[Ipoananu3upyiiTe ONMMCAHHYIO CUTYallMI0 Ha MPEAMET BBISABICHUS KOH(IMKTHBIX CUTYaIUH,
CIOXKUBIIUXCA B JaHHOM COIMAJIBHOM B3aWMOJCHCTBUM U TPEIJIOKUTE BaPUAHTHI HX
ycrpaHeHus. Ha kakom sTane pa3BUTHsI HAXOIUTCS TaHHBIM KOHOIUKT?

Keiic 3.
3a COTpyAHUKOM A B TYPUCTCKOW OpPTraHM3allMU CIIbLIA pEIyTalusl YeJI0BeKa, KOTOPBIM JIIOOUT
NepeKIapIBaTh CBOIO paboTy Ha Apyrux. OnHaxabl Ha pabodeM crolie coTpyaHuka b ciaydaitHo
OKa3aJcsl OKYMEHT, KOTOPBIH IO MOPYYCHHIO HadallbHUKA OTHENa JOJDKeH ObUT MCIOIHUTH
coTpyaHuk A. Mexnay corpynaukamu A u b pasropencs koHduukT. [lo kakomy MexaHu3My
BO3HUK KOH(MIUKT? BhienuTe HHIUACHT, 00BEKT, KOH(QJIMKTHBIC CUTYAI[UU W IOBOJIBI.

Keiic 4.

Ha mo0GoM mpennpusTHH €CTh y4acTKH, Ha KOTOphIe PAOOTHUKU MO pa3HBIM NPUYMHAM HIYT
0e3 0co00ro KenaHusl.

OpHaxkapl HauvalbHMIIA OTHENA, B KOTOpoM paloTasa coTpyAHuna A (KOJJIEKTUB B
OpraHu3any ObLT MOJHOCTHIO KEHCKHUl), BEPHYBUINCH C IUIAHEPKH, COOOIIMIa e TOHOM, He
TEPIIIIUM BO3PAXKEHUMN, YTO OHA JOJKHA OYyJIEeT 3aMeIaTh 3a00JIeBIIYI0 PAOOTHHILY B COCETHEM
nonpazaenenuu. CoTpynHuna A B TOH ke MaHepe OTKa3anach, MOTHBUPYS TEM, UYTO PEKUM
paboTel Ha 3TOM AokHOCTU ¢ 10 1o 19 yacos, a eil HyxHO 10 18 yacoB 3a0uparh peOeHKka U3
JIETCKOTO caja, 0 4YeM ee HavaJabHHUIlA XOPOIIo 3HAJA.

HavanpHuna oraena nonoxwia o0 oTKa3ze pyKoOBOAUTENIO opraHuzauuu. CoTpyaHuny A 1o
CEJIEKTOPY BBI3BAJIM «HA KOBEP», U OHA PELIMTEIBHO HAIpPABUJIACh 3aLUINATHCA U OTCTAaUBATh
cBoum wuHTepechl. He Boias B kaOuHET, OHa YBHJENa IJla3a 4YEJIOBEKa, COBEPLICHHO HE
cobupasiierocss Ha Hee HanaaTh. [locie JOOpOKENATENBHOTO MPUBETCTBUS PYKOBOAUTEIBHULIA
oOpatunach K COTpYAHHUIIE A CO CIHEAYIOIHUMH clioBaMu: «S TOHHMMAaw, 4YTo y TeOs
yBaKuTeNbHas npuunMHa. Ho ThI nydmie Apyrux 3Haemb TOT y4acTOK, Ha KOTOpoM paloTana
paHbIIe s HOBOMY YENIOBEKY Cpa3y OCBOMTbCS OyaeT Henerko. Sl cumrairo, 4Tto Thl TaM
CHpaBUIIbCS Jy4Yllle APYTUX, a 4achl pabOThl MOKEIIb MEPEHECTH MO-CBOEMY YCMOTPEHHIO.)»
CotpynHuile A He 0CTaBajIOCh HUYETO JIPYroro, Kak COrIaCUThCS.

JlaiiTe KOH()IMKTOIOITMYECKHI aHAJIN3 TPUBEJICHHON HCTOPHH.

Keiic S.

Cayxammii ogHON amMepuKaHCKOW (UPMBI COBEpLIMII OIIMOKY, KOTOpas INpHHecaa (upme
yOBITOK B 5 MIJUTHOHOB A0JutapoB. Korja ero BwI3Bai k ce0e ympaBIstOLIUid, eMy OBLIO SICHO,
JUIS 4Yero: KOHEYHO, 4YTOOBbl COOOIIMUTh O €ro yBoOJbHEHHMU. Ho ympaBisiommii cooOImmi
CIy)KallleMy O TPHUHATOM pEIIEHUU IMOBBICUTH €My 3apaboTHyto muaTy. Ciyxamui oT
HEOKUJAHHOCTH ToTepsul Aap peun. OH HMKaK HE MOTI IOHSTh CMBICH yCIbllIaHHOro. Toraa
yopasisitonuidi - mosicHwt: - «Hanmerock, 4TO BOpeabs Bbl HE OyAeTe Jenarh MOAOO0HBIX
omomHocTed. Ha ommOkax yuatcs. bynem cuutars, yto Bama ydeba obomuiack ¢pupme B 5
MJIH. JO0JUTapoB. MBI HE MOXEM TO3BOJIUTH cebe BBIOpachiBaTh 3a BOpOTa pPaOOTHUKOB, Ha
00y4yeHHEe KOTOPBIX OTPATHIIN TAKYI0 CYMMY.

JlaiiTe KOH(IUKTOIOTUYECKUI aHAIN3 TPUBEAECHHON UCTOPUH.

Keiic 6.

Opnaxnael ['enpu Dopa, mpoxoAs MO CBOEMY 3aBOJAY, YBHJAEN, YTO HECKOIbKO pabodmx
YCTPOMJIUCH HA TIEPEKyp MpsAMo 1o Tabnmmukoit «Kyputs 3anperieroy. [lepBas Mbicab: HamO Ux
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Haka3aTb — omTpadoBarh, yBoauTb. Ho ®opa moctymmin wHave. OH mojomen K pabodyum:

«3apaBctByiiTe, g ['enpu Dopa, AMPEKTOp.»

OOMEeHSIBIIMCH CO BCEMHU PYKOIOXKATUAMU (M IPU 3TOM y3HaB MX uUMeHa), Dopa ckazan mapy
JOOpBIX CIIOB O padoTe MX IeXa, a 3aTeM BBITAIIWI M3 KapMaHa madky curaper: «[lompoOyiite
MOM — OHM MOJy4lIE.»

[Tocne Toro xak pabo4me B3N €r0 CUrapeThl, OH TOOPOAYIIHO 3aMeTHI: «BOT TONBKO 3psi BBI
3lech Kypure: Buaute Tabnuuky? JlaBaiite oTolimem Tyna, — U yKa3al Ha MECTO KypeHUus. —
[Tpomy Bac, KypuTh BCerJa TOJIbKO TaM. 3[€Ch KYpPUTb OIIACHO, MOJKETE BbI3BaTh I0OXKap,
KOTOPBI BCEM HaM JI0pOro o0oiiercs.»

JlaiiTe KOH(DIUKTOIOTUYECKUI aHAIIN3 IPUBEACHHON UCTOPHH.

Keiic 7.

Mexny 3amecTuTeneM pPYKOBOAUTENS CpPEIHEr0 YPOBHA UM JIMHEHHBIM PYKOBOAMTEIIEM
OCJIO’KHUJIUCh OTHOILEHUS B CBSI3H C TEM, UTO M3-3a HEYIOBJIECTBOPUTEIbHBIX KOMMYHHUKAIMI Ha
COOTBETCTBYIOLIEM YPOBHE YIIPABJICHUS B OPraHU3aLMy BO3HUKIIA IPEIIIOCHIIKA CPhIBA BAXKHOTO
MEPOIPUSATHS.

3aMecTHTeNh PYKOBOAUTEINSA, B OOS3aHHOCTH KOTOPOTO BXOIHUT OINpeAeTeHHe Tpaduka H
OCYILECTBJIEHHE KOHTPOJISA 3a MPOBEJIEHHEM MOJOOHBIX MEpONpUATHH, B Oecene ¢ JMHEHHBIM
PYKOBOAMTENIEM 3a HECKOJIBKO JHEM 10 YKa3aHHOI'O MEPOIIPUATHS BBIICHSET, YTO CPOKH €r0
IPOBE/ICHUS JIMHEHHBIM PYKOBOJUTENEM HE yCTaHOBJIECHbI. B xone 3Toii e Geceqbl TMHEHHBIN
PYKOBOAMTEIND IPEUIaraeT CPOKU IPOBEICHUSI MEPOIIPUATHUS, @ 3aMECTUTEIIb BBICKA3BIBAET EMY
CBOE HEJIOBOJIBCTBO B HE COBCEM KOPPEKTHOM (hopMme.

JIuHeMHbI pPYKOBOAWTENb B HMHHUIMATUBHOM Oecele C pPYKOBOJIUTEIEM CPEAHETO YPOBHS
(CBOMM HETOCpEeACTBEHHBIM HadalbHUKOM), MPU3HAB B OOILIEM CBOM MPOCYET B CIOXKHBILEHCS
CUTyalluu, OOpaTWi BHHMaHH€ M Ha TO, YTO 3Ta CHUTyallMsl CTaja CJIEICTBUEM TOIO, 4TO
3aMeCTUTENb AaKLIEHTHPOBAJI BHUMaHME HA MPHUOIIKAIOLIMXCS CPOKaxX MPOBENEHUS yKa3aHHBIX
MEPOIIPUATHI HA OYEPETHOM COBEIIAHNH.

PykoBoauTeNnb cpeHEro ypoBHS PEKOMEHJ0BAJI CBOEMY MOJYMHEHHOMY 0ojiee BHUMATEIBHO
CJIEIUTh 3a TpapuKaMu MPOBENEHUS MOAOOHBIX MEPONPUATUN U OoJiee TECHO KOHTAKTHPOBATH
[0 3TUM BOIIPOC C COOTBETCTBYIOIIMMM JIOJDKHOCTHBIMU JHMIaMu. Ha odepenHOM coBellaHuU
PYKOBOJUTENb CPEIHEr0 YpoBHSA B (opme Oe3IMKONW KPUTHKU aKIIEHTUPOBaJl BHUMaHHE Ha
CJIOYKUBILIEUCS CUTyalUU.

[Ipoananm3upyiite NEUCTBUS BCEX YYACTHUKOB CIIOKUBILIEHCA CUTyaluu. SBisercda au oHa
KoH(uuKkTOM? BbIsiBUTE B Hell KOHQUIMKTHBIE cuTyaluu. CIpOTHO3UPYHTE OTHOLICHUS MEXIY
Y4aCTHUKAMU CUTYallMU TOCTIe COBEIIaHMs. Y MECTHA JIM ObLIa KpUTHKA HA COBELIaHUU?

Keiic 8.
[TpoBeauTe KOHPIUKTOIOTHUECKUN aHAIN3 CIEAYIONIEH CUTYaIINH:

HauvanpHuk mipuHsiia Ha paboTy COTpyIHWKA B OJHO W3 TMOAPA3/CIICHUN, HE COTJIACOBAaB ATOT
BONPOC C PYKOBOJAMUTEIEM JAHHOTO MOJAPA3ENeHUs U 0e3 COOTBETCTBYIOIICH MPOBEPKU €ro
npodeccuoHanbHOM MOArOTOBKH. Beckope 00HAapYy UIIOCh, UYTO BHOBb IMPHUHSTHIN COTPYAHHUK HE
CIIOCOOCH BBIMONHATH OOS3aHHOCTH 1O JOJDKHOCTU. PyKoBOAWTENs MOApa3/eleHHs B
CITY)K€OHOM 3amucKe JOKJIaAbIBaeT O MNpodecCHOHATbHON HEMPUTOJHOCTH HOBHYKA W B
KaTeropu4Hoil ¢opme TpeOyeT ero yBoJbHEHHUS. Mexay HadalbHUKOM U PYKOBOAMTEIEM
Mo/Apa3/iesIeHNst BO3HUK KOH(JIHKT.

Keiic 9.
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[Ipoananu3upyiite NpeyIOKEHHYIO0 CUTYaIMIO C TOUKU 3pEHMs TUHAMUKU KoHQuukTa. Kakue
NEPUOJIBI U 3TANbl Pa3BUTUS KOH(DIMKTa BBl MOXKETE B HEll BBIICTUTH?

OtoT cityyail npousomien Ha Kadeape OAHOTO By3a, Ky/Ja I10 paclpeAeIeHHIO [T0CIe OKOHUYAHMS
TOTO € WHCTUTYyTa Obla MpHUHATAa MOJOAOH creruanuct JlsmuHa. OHa OBICTPO OCBOMIIACH C
JIOJDKHOCTBIO aCCHCTEHTa M MOYyBCTBOBaJIa ceOsl BIIOJIHE YBEPEHHO, TeM Oosiee uto Onaronaps
CBOEMY OOILIUTEIHLHOMY XapakTepy Oblja 3HAKOMa YyTh JIM HE CO BCEM MHCTUTYTOM. TOJBKO €
3aBeJyIOUIMM Kadenpoll YMHOBBIM yCTaHOBUThH XOpoliue oTHouleHus Jlsnuna He cmorna. OH
SIBHO HE 0/100psUI TIOCTOSIHHBIC OTIY4YKW JIsmnHOM, OECKOHEYHBIE PAa3rOBOPHI HA IMOCTOPOHHHE
TEMbI, KOTOpBIE OHA 3aTeBalla C COTpYIHUKaMH Kadeapsl, ee Hepabouee HacTpoeHue. I1oHAB, uTo
XOpOLIET0 OTHOIICHUS YMHOBa €l He mo0uThes, JlsmmHa pe3sko M3MEHMsa CBOE IMOBEICHUE.
Ecin paHpmie OHa XOpOLIO JIM, IUIOXO JIM, HO BBIIOJHSNA PACHOPSKEHUS 3aBEIYIOLIETO
kadenpoi, TO Tenmepb OrpaHUYWIa O0BEM CBOCH pPabOTHI TEM MHUHHUMYMOM, KOTOPBIH OBLI
HeoOXoauM, uToOBl HpojaepkaTbCcsl Ha Kadeape, MPOSABUB IPH 3TOM  HEAIOKUHHYIO
M300peTaTeNIbHOCTh M HEIUIOXO€ 3HaHME TPYLOBOrO  3aKoHojAaredbcTBa. llomb3yscek
IIPUBWIETHSAMH MOJIOZOIO CIELMAIUCTA, OHA OTKAa3bIBAJIaCh PYKOBOJIUTH NMPAKTUKON CTYAEHTOB,
TpeOoBaia nNepecMoTpa y4eOHbIX IIJIaHOB, CChUIASICh HA TOJIOKEHUE O BBICHIEH LIKOJIE, KOTOPOE
HO3BOJISUIO ACCUCTEHTY HE YMTAaTh JIEKIH, OTKa3ajaack OT MPeroiaBaHus U Beja J1abopaTopHble
U TIPAaKTUYECKUE 3aHATHUS.

OnHuM cioBoM, JIAnMHAa OTKPOBEHHO IMPOBOLMpPOBAJIa YMHOBA Ha KOH(DJIUKTHI, U OH HIET Ha
HUX, CYMTasi HUKE CBOETO JOCTOMHCTBA HE MPUHSATH BBI30B, TEM Oo0Jiee, 4TO APYroro BHIXOA U3
CO3/aBILEroCs MOJIOKEHUS U HE BUACIL.

PemmnrensHOCTE M «cMmenocTs» JLSUIMHOW CHHMCKaNM €M NOMYJISPHOCTb CPEIU MOJOJIBIX
CHELMAINCTOB JaXke 3a IpenenaMu Kadeapbl, He TOBOPS YK€ O TOM, YTO JPYTrUe€ acCHUCTEHTHI
SBHO OPUEHTUPOBAINCH Ha JIsanuHy. PaccTaHOBKA CUIT CKJIaJbIBAJIach HE B M0JIb3Y 3aBEAYIOLIETO
Kaeapoi.

[locne HEKOTOpBIX pa3MBIIUIEHHH YMHOB pE3KO WM3MEHMJI CTpaTreruro mnoseneHus. Ha
OuepesHOM 3acelaHuM Kadeapbl mocie TpeboBaHUs JIAnMHONW CHATH ¢ Hee yacTb y4eOHOM
Harpy3ku YMHOB, K yJIUBJICHHUIO BCE€ COTPYJHUKOB, HE TOJbKO HE BBIPA3WJl BO3MYIIEHHE, HO
OXOTHO TIOLIEJI €f Ha BCTpedy, CKa3aB JIMIIb, YTO IIOCKOJBKY 3TH Yachl BCE PABHO HYKHO
0TpaboTaTh, TO OH BO3bMET Ha ce0s yacTb Harpy3ku JIsSUIMHOHM, a ocTaBLIMECS Yachl MPUIETCS
pacIpenesuTh MeX1y OCTabHBIMU COTPYIHUKAMH Kadeapsbl.

Korna B cnenyromuii pa3 oJHOM U3 aCCUCTEHTOK Kadeapbl MPUILIOCHh €XaTh BMeCTO JIAnuHOM B
KOMaHJIUPOBKY, YIUBJIEHHE COTPYJHHKOB CMEHHJIOCH BO3MYIIEHHEM. YMHOBa OOBMHSUIM B
c1ab0XapakTEepPHOCTH, YPE3MEPHOM TEpNUMOCTH, HO BMECT€ C TEM, HEIOBOJIbCTBO
BBICKAa3bIBAJIOCh U B ajpec JIAIMHON. ACCUCTEHTKH, KOTOPBIE TENEph YUTAIU 3a HEE JIEKLUU U
BEIM  JIOTIOJHUTEIbHBIE MPAKTHUUECKWE 3aHATUS CMEHWIM CHMIIATUIO HA  SIBHYIO
Heslo0poxenaTeabHOCTh. JIsTuHa pacTepsiach, TAKOTO MOBOPOTa COOBITUI OHA He oxuaaia. Bee
ee Kalpu3bl M NPETEH3UM TOTYac K€ yaoBieTBopsuiuch. O HEW cTaaum TOBOPUTH, YTO OHA
MOJI3YETCSl MATKOCTBIO M TEPHUMOCTbIO YMHOBA, YTOOBI JOOMTHCS OCOOOTrO IOJIOKEHHUS Ha
Kadenape.

beutble nmountarenu JIsummHOM OTBepHYNIHMCHh OT Hee. OHa pacTepsiia CBOK HMOMYJISIPHOCTh U
npuobpena BparoB. [lockonbky JlsinHa npuBbikiaa ObITh B IIEHTpPE BHHUMAaHHUS U BbI3bIBATh
BOCXUILIEHUE OKPYKAIOUINX, aTMoc(hepa He1o0poKeIaTeIbHOCTH, CIOKUBIIASCS BOKPYT Hee Ha
kadenpe, crana kazaTbcs HeBhIHOCMMOW. OHa Havaja BecTU ce0s 3aHOCUMBO U Ipy0o, 4eM elle
00J1bIIE BOCCTAHOBHJIA POTUB Ce0s1 KOJIIIEKTHB.

Uepes HekoTopoe Bpemst JIsutiHa BEIHYKeHA ObLiIa MOaTh 3asBJIeHNE 00 YBOJIBHEHUH. Y MHOB
peln BbIAEpKATh XapaKTep A0 KOHIA M CTaJl yroBapuBaTh JIIMHY OCTaThCs, CCHINASACH HA TO,
YTO HE HMMEET IpaBa YBOJUTh MOJIOJIOTO CIIELMAINCTa 10 HCTEUEHUs TPEXJIETHEro Cpoka
pabotsl. Torna Jlsnuna obpatunach K JekaHy U AoOMIIach paspelieHus Ha yBosbHeHue. [locne
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ee yxona kadeapa B3JOXHYJAa C OOJIErYeHUEM U MEXKIY COTPYAHMKAMH U 3aBEAYIOLIUM
BOCCTAaHOBUJIMCH MIPEKHUE OTHOIICHHUS.

Keiic 10.

[TomuuHeHHBIH UTHOpUpPYET Bamim coBeThl M yKa3zaHusd, JeJaeT BCe MO-CBOeMy, He oOparas
BHUMaHUsl Ha 3aMEuUaHus, HE WCIPABIISAS TOTO, HA YTO BBl eMy yKasbiBaeTe. Kak BbI Oymere
MOCTYNAaTh C 3TUM MOJYMHEHHBIM B JajbHeimeM? 1 Kk kakoMy TUITy KOH(QIJIUKTa MOKHO OTHECTH
JAHHYIO CUTYaIuio?

A. Pa3o6paBiuincy B MOTHBAX yIOpPCTBa U BUJS UX HECOCTOSTEIILHOCTD, IPUMEHIO OOBIYHbBIC
aJIMUHUCTPATUBHBIEC MEPHI HAKA3aHUS.

b. B nHTepecax Aena nocraparch BbI3BaTh €r0 HA OTKPOBEHHBIA pa3roBOP, MOMbBITAIOCh HAUTH €
HUM OOIIMIA S3bIK, HACTPOUTD Ha JEJIOBOM KOHTAKT.

B. OO6parnrych K aKkTUBY KOJIJIEKTUBA — MyCTh 00paTIT BHUMAaHHUE Ha

€ro HeMpaBUIIbHOE TTOBEACHUE U MPUMEHST MEPbI OOIIIECTBEHHOTO BO3/ICHCTBHUS.

I'. TlombiTatoch pa3oOparbes B TOM, HE J€NIato JIM 51 caM OMIMOOK BO B3aUMOOTHOILICHUSAX C 3TUM
MOAYUHEHHBIM, TOTOM PEIILy, KaK MOCTYITHUTb.

Keiic 11. [TonunHeHHBIH BTOPOIl pa3 He BBHIIOJIHWI Ballle 3aJIaHUE B CPOK, XOTsI 0OeIal 1 1aBaj
CJIOBO, YTO TMOJOOHOTO Cllydass OOJbINEe HE MOBTOPHTHCI. K KakoMmy THITy KOH(IMKTa MOXHO
OTHECTH AaHHYI0 cuTyanuio? Kak Obl Bbl mocTymuin?

A. Jloxaych, BBIMIOJHEHUS 3aJlaHUs, a 3aTE€M CYpOBO TMOTOBOPIO HAaEIWHE, MPEIYNpPEIUB B
MOCIICTHUI pa3.

b. He noxunasicb BBIMIOSHEHUS 3aJaHUs, OTOBOPIO C HUM O MPUYMHAX MOBTOPHOTO CPHIBA,
T00BIOCH, BBITIOMTHEHUS 3a/1aHNUs, HAKaXy 3a CPbIB PyOJIeM.

B. IlocoBetyroch ¢ paOOTHHKOM, aBTOPUTETHBIM B KOJUIEKTUBE, KaK MOCTYMUTh C HAPYIIUTEIIEM.
Ecnu takoro paGoTHHMKa HET, BBIHECY BONPOC O HEAUCIUIUIMHUPOBAHHOCTH pPAaOOTHHMKA Ha
coOpaHue KOJUICKTHBA.

I'. He noxwunasch BBIMOTHEHUS 3aJaHus, TIepejaM BOIPOC O HaKa3aHUM paOOTHHKA Ha pelieHue
aKTHBA.

Keiic 12.

B onHol ¢upMme nexXypHBIM aAMUHUCTPATOP U3 YMCIA JIMHEHHBIX PYKOBOIMTENEH JOJIOXKUI
CiIy’keOHOM 3amuCKOl pyKOBOJACTBY (PUPMOIl O MPOOJIIEMHBIX CUTYyallUsAX, UMEBIIUX MECTO BO
B3aMMOJECHCTBUM IEepCOHaNa ¢ KiIMeHTaMu. OLEHHWTE NENUCTBUS AEKYPHOTO aJIMUHHUCTPATOpa
IPU CIAEAYIOIIMX YTOUHSIOMNUX OOCTOATEIbCTBAX:

1. CriopHbIe BOMIPOCHI ¢ KJIIMEHTaMH ObLIN pa3pelieHbl Ha MecTe.

2. durypantamMu B CIy)KEOHOW 3amuicKke OBUTM COTPYAHUKH UYKOTO IOJPA3JCICHUS IO
OTHOILIEHHUIO K AEXKYPHOMY.

3. JIexKypHBI HE MOCTaBWJI B U3BECTHOCTh CBOETO KOJUIETY — PYKOBOJHWTENS COCEIHETO

MOJpa3JIeNIeHus], COTPYAHUKH KOTOPOTrO (PUTypHUpOBaIU B CIyXKeOHOU 3amuCKe.
Meroanyeckue yKa3aHus

AHanu3 KOH(UIMKTA BKIIOYAET B c€0s BBISIBIEHUE KAaK MUHUMYM CIIEAYIOIIMX BOIIPOCOB:
* YY4aCTHUKH: KTO KOH(QIUKTYET, YTO OHH 3a JIt0 117

* KaKOBBI X TpeOOBaHUs APYT K Ipyry?

* KaKOBa MX MOTHUBAIIMS: 3a4€M UM BCE 3TO HY’KHO U HACKOJIKO 3TO BaXKHO?

* KAKUMH pecypcamu, HEOOXOAUMBIMU JIJIsl TOCTHXKEHUS 1I€TTH, OHU PACIoJIararoT?
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Ha ocHOBe TpOBENEHHOrO aHaNIM3a MPUHUMACTCS PEIICHHE O CI0CO0e pa3pelicHHs
KOH(JIMKTA U TMPOU3BOIUTCS MOCIIEAOBaTEeNbHAS peann3anns n30paHHOW CTpaTeruu BIUIOTH 0
€ro 3aBepIICHUSI.

ABctpanuiickue koHumkTonoru X. Kopuennyc u 1. @eiip npeatoxunu 3G GeKTHBHBII
METOJAMYECKHUI TPUEM aHajIi3a KOHQIUKTHOW CUTYAIMH - COCTABICHUE KapThl KOH(IUKTA (pHC.
8.5).

Kapma «ongnaukma - 310 Tpaduueckoe H300paKEHHE HIEMEHTOB KOH(JIMKTHOTO
CTOJIKHOBEHHUSI C YKa3zaHHEM IpoOJieMbl, TpeOyromeld pelieHns, KOHCTaTalueil MHTEPEeCcOB H
oraceHuii cTopoH. B mporiecce ee cocraieHus: yerye GOpMYyTUPYIOTCS MPOOJIEMBI U TIO3HIIUU
YYaCTHHKOB.

PexoMeHyeTCst MPUMEHSTh KapTy KOH(IIMKTA B CICAYIOIIUX CITy4asx:

1) uCHonp30BaHUE CAMOCTOSATEIBHO COCTABICHHBIX KapT IPH aHaIu3e KOHQIIMKTA
(moMoraeT 000CHOBaHHO BBIOPATh CTPATETHUIO JaTbHEHIINX EHCTBHN );

2) UCHOJB30BAaHMWE KapT, COCTABICHHBIX MPU IOCPEAHUYECTBE, JJISI TOJATOTOBKU
CTpaTeruy pa3peuicHus KOH(IUKTA;

3) uCnoNB30BaHME KapT, COCTABICHHBIX B TMPOILECCE IEPEroBOPOB, B KOTOPOM
NPUHUMAIOT YYaCTHE BCE OMIOHCHTHI (TIOMOTAeT HAJIA)KUBAaTh KOHCTPYKTUBHOE B3aUMO/ICHCTBHE
MEXy HUMH, PacIoJaraeT K COTpyJAHHYECTBY).

Y4acTHUK KOHPAUKTA

MotpebHocTN
Onacenwus
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Yyacthuk koHpnukra
MotpebHocTn
Onacenus

Puc. 6. Kapra koHduukra

Kapta koH}mKTa cocTaBiIseTCs B TpU dTara.

Oman 1. Onpedenenue npeomema koHgaukma. OnumuTe npodiaeMy B OOIIMX YepTax.
M3-3a 4ero BO3HHK CIIOp, IO TIOBOJY YETO BBICKA3BIBAIMCH pa3Hbie MHeHHs? He Hamo rimyOoko
BJIaBaThCs B MPOOJIeMy WIM HaXOJUTh BbIX0J. ONMUIINTE, YTO SBISETCS MPEIMETOM KOH(IMKTA,
HE 4TO HAJO JeNaTh, a 4TO ABISIETCS «jI010KOoM pazmopay. Ilpeamer moxer ObITh He onuH. Ha
KaXIbli TpeIMeT JIydllle COCTaBJIATh OTACIbHYIO KapTy, €CIM He YAalloCch COIJIaCOBaTh
TIO3HIINH.

Oman 2. Onpedenenue onnoHeHmMos, 606/1e4eHHbIX 6 KOH@aukm. PemuTe, KTO sABISeTCS
TJIaBHBIMU CTOpoHamMH B KoH(pmukTe. COoCTaBbTe CHUCOK NeHCTBYrOmMX JMl. Ecnm rpymma
UMeEeT OJTHOPOHBIE TpeOOBaHMs, MOTPEOHOCTH, €€ Ha KapTe MOXKHO ONPEIETUTh KaK OJJHO JIUIO.
Jaiite kaxaoMy U3 YYacTHMKOB KOH(JIMKTa Kakoe-TMOo Becenoe (HM B KOEM cllydae
HEOOMIHOE) OmpezesieHHe, KOTOpPOe IMOAYEPKHET MX CHIIbHbIE CTOPOHBI M UX IO3UTHUBHBIE
HaMEpEeHHS B 9TOM KOH(DIHKTE.
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Hapucyiite BOKpyr npoOjgeMbl M OCHOBHBIX YYAaCTHHUKOB 3aMKHYTYKO KpPUBYIO U
0003HauybTE, TIZE, B KAKOM OPraHU3allMOHHOM M COLHUAJIBHOM IPOCTPAHCTBE IPOUCXOIUT
KOH(UIUKT (B OT/eJe, MEXAY OTAEIaMH, MEX/ly pPyKOBOACTBOM U IOJAYUHEHHBIMU, IPOPCOI030M
U agMuHHCcTpanue u 1.4.). Onpenenure 1 0003HaUbTe, B KAKUX OM3HEC-NIPOIECcCaxX Y4acTBYIOT
KOH(IMKTYIOLME CTOPOHBI, KAKHE IIeJIU U 3a7ja4udl UMHU PELIAI0TCS.

Jopucyiite (Ipyu MHAWBUAYAIBHOM aHAIM3€ U MPH HEOOXOIMMOCTH) BOKPYT OCHOBHBIX
YYaCTHUKOB HECKOJIBKO OCHOBHBIX «IIOAJEPKHUBAIOIINX)» WM «COUYYBCTBYIOIINX)» YYaCTHHKOB,
KOTOpBIE HAXOATCSI C OCHOBHBIMU YYaCTHUKAMH B JIPYKECKUX OTHOLLEHUSX.

Oman 3. Onpedenenue NOOTUHHBIX UHMEPECO8 ONNOHEeHMOoG. 3aJada TPeThero 3Tana -
BBISICHUTh MOTHUBAIMIO, CTOSIIYIO 32 MO3HIMSAMH OMNIMOHEHTOB. Heo0XoauMo mepednciuTh
HOTPEOHOCTH U ONACCHMs KaXJI0ro y4acTHHKA. Tak GOpMHUPYIOTCS BO3MOKHOCTHU JUIsl CO3aHMS
00JIbIIEr0 KOJIMYECTBA B3aUMOBBITO/IHBIX PEILICHUH.

OpnHa u Ta e NOTPEeOHOCTh MOKET OTHOCUTBCS K HECKOJIBKUM MJIM KO BCEM YYaCTHHUKAM.
Torga onHa 3amMchIBaeTCsl BCEM, CBUAETEILCTBYS 00 oOmHOCTH uHHTepecoB. He myrtaiite
HoTpeOHOCTH ¢ NO3ULUsAMHU!

[Ipeamerom omaceHuit yacto OBIBAIOT (pu3MUEcKasi 0€30MacHOCTh, (PMHAHCOBBIE MOTEPH,
HOTEeps. WICHCTBA B IPyIIeE, NOTepsi KOHTPOJIS U BIACTH, HEXKEJIaHHUE M0NaJaTh B 3aBUCUMOCTh OT
KOr0-J1n00, OTEepsl yBaXKEHUS, OCYXKJICHHE, YHUKEHHUE, yTpaTa BO3MOXKHOCTH PEaTn30BaTh ceOs
U T.J.

Jnss Toro 4toObl HM3BIEYh MAaKCUMyM IIOJIb3BI M3 COCTaBICHHS KapThl KOH(IUKTA,
o0OpaTuTe BHUMaHKE Ha CJIeIyIolUe PpeKOMEHAALNN:

* UIUTE HOBYIO MH(POPMAIUIO, HOBOE IIOHUMAaHUE;

* HIIUTE OOIIYIO «TOYKY ONOPBI» - 001IMe NOTPEOHOCTH UM HHTEPECHI;

* UIIUTE OOIILYIO TOUKY 3PEHHUSI, pa3AeieMyt0 BCEMU YYaCTHUKAMU;

* COBMEUIANTE pa3jMyYHbIE LIECHHOCTH B NepcnekTtuBe. Kakue LIEHHOCTH W HUIEH MOTYT
CTaTh YaCThIO OOIIMX B3IJISII0B, HOCKOJIBKY OHU BaXKHBI /1711 OJJTHOM U3 CTOPOH?

* UINUTE CKpPBITHIE YCTPEMJICHMs, Takue, Kak HHIUBUAyaJbHbIE OJylara, noyydyaemble
OJIHOI CTOPOHOM IPH ONPEEICHHBIX BApUAHTAX PELICHMUS;

* puMTe HauboJsee TPyAHbIE YyYacTKH, TPeOYIOIINe HEOTI0KHOTO BHUMAaHMS;

* UIUTE U CTUMYIUPYHTE NPEANOCHIIKH BHIMTPBILIA JUISl BCEX;

* IpeAJIaraiTe BapuaHThl PEICHMS], BKJIFOUAOIIUE 3JIEMEHTBI BBIMTPBILIA VISl BCEX.

Keiic 13
«POJIb PYKOBOJUTEJIA B CUTYALIUN KOH®JIUKTA»

Meroan4yeckue yKa3aHus

PykoBogutenu B cpenHeM TpaTiaT 20% cBoero BpeMEHHM Ha pa3pelieHHe Pa3IuyHOTro
pona KOH(GIMKTOB. B ycloBHsX KpH3Kca OpraHu3aliuy, yrpo3bl 0aHKPOTCTBA, KOT/1a BO3HUKAET
CUTyallusl TOBBIIIEHHON KOHQIMKTHOCTH, PYKOBOIHUTENSM OCOOEHHO TPYIHO HAWTH BEpHOE
pemieHue. Yame Bcero pyKOBOAWTENM HCIONB3YIOT YIPOLIEHHYI0 MOJEIb YIpaBJICHUE
koH(paukTOM. Ee cyTh:

* OTCYTCTBHUE HANPABIECHHOCTU Ha COTPYIHUUYECTBO;

* MOAYEPKUBAHUE PA3JINYMI, UTHOPUPOBAHUE OOIIKX TOUEK 3PEHMUS;

* CTaBKa HA «MOpPAJbHBIA pa3rpoM» WIH YCTpAaHEHHWE TPOTUBHHUKA («BBIMTPBIII-
IIPOUTPHIII);

* MIOJIIPHOCTD B OLIEHKE OJJHUX U TeX ke (PaKTOB.

B HekoTOpbIX opraHu3alusax Ja)ke BBEJCHBI «3alPETh» Ha KOH(DIUKTHBIE CUTYallH, YTO
CIEMAJIbHO OroBapHBacTCid B IpaBWIAX, PETJIAMEHTUPYIOIIUX [OBEAECHUE COTPYIHUKOB
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opranusanuu. B pesynbraTe pa3phlBalOTCs KOHTAKThl, CUTyallUs BBIXOAUT M3-TOJA KOHTPOJIL.
BMmecte ¢ TeM MHUPOBOI OIBIT CBHIETEIBCTBYET O TOM, YTO MMEHHO KOH()JIMKTHBIE CHUTyalluu
MOTYT SIBJISTBCSA TOYKAaMHM POCTa U Pa3BUTHUs OpraHU3ALMHU, MOTYT JaTh CYHIECTBEHHBIH TOIYOK
Ut pOPMHUPOBAHUS B HE HOBBIX OTHOIIICHUH.

OpHako i peanu3aluu 3TOH BakHOW (yHKIMM KOH(IMKTOB TpeOyrTCs [Ba
CYIIECTBEHHBIX YCIIOBHS:

BO-TIEPBbIX, M3MEHEHHE OTHOLICHHUS PYKOBOAMUTENS K KOH(MIMKTaM, (hopMupoBaHHE
MO3UTHUBHOTO OTHOILIEHHS K HUM M YMEHUS «BUCTH» B KOHPIUKTaX KOHCTPYKTHBHOE HAYAJIO;

BO-BTOPBIX, (hOpMUpPOBaHHE y PYKOBOIUTENS YMEHHS aHAIU3UPOBaThb KOHQIMKTHBIE
CHUTYallUH{, YIPABIATh UMH, 000TaIIEHNE «PEeTrepTyapay TEXHOJIOTHHA pa3penieHus: KOH(INKTOB.

Konduukronoruss pekoMeHAyeT KOHCTPYKTHBHYIO MOJEIb [OBEAECHUS PYKOBOAMTEINS,
CYyTh KOTOPOH COCTOHMT B TOM, YTOOBI MPUBECTH KOH(MIMKTYIONIME CTOPOHBI K COBMECTHOMY
o0cyxieHuto npo0iaeMbl. PykoBoauTeNnb IpU 3TOM:

* BBICTYNIA€T B KadyeCcTBE OpraHu3aropa Juajora, JAEMOHCTpUpYd He ciaabocTb, a
HearpecCUBHOCTh HaMEPEHUl, xKecT 100poii BOJH;

* IPEIOCTaBISIET KOH(IIMKTYIOIUM CTOPOHAM BO3MOYKHOCTh CIIOKOWHO 00OCHOBATh CBOU
IPETEH3UH, CLIOCOOBI pa3pelleHus peIMeTa CIopa 1 )KeJIaeMoro KOHEUHOro pe3ysbTara;

* (opmynupyer mnpaBa KOH(DIMKTYIOMIMX CTOPOH, OINpPEENseT TOMYyCTUMBIE (OPMBI
HOBEJICHMUS.

Bonpekn TpaiuIMOHHOMY MHEHHMIO O MPEIIOYTUTEIEHOCTH <(OKECTKHX» DPEUICHUH B
yIPaBJIEHYECKON JEeSATEIbHOCTH COTPYAHUYECTBO [JaeT INAHC HAaWTH B XOJA€ JUCKYCCUHU
CIOCOOCTBYIOIIHME BBIXOLy U3 TYITUKA PEIICHUSI.

OCHOBHBIE MOJIOKEHUSI 3TUKHU YIIPaBIICHU, KYJIbTYpbl YIPaBICHUECKOIO TPYAA CBOAATCS
K CJIEYIOIINM ITOAXO0aM:

* PYKOBOJIUTEIIb MIPU3BaH OBITh YIPABISAIOLIMM, MOJAraloMMcsl He Ha CBOIO BJIACTh, a HA
MIOMOIIF ¥ KOOTIEPAIIMIO TTOAYMHEHHBIX; OH HE HIIET «KO3J7a OTHYIICHUS», a TOKa3bIBaeT, KaK
HAJIO C/IeNaTh;

* OT pyKoBOAMTENS TpeOdyeTcss YBEpEHHOCTh B cebe W CcBoeM OusHece, KOTopas
JIEMOHCTPHUPYET €ro CIIOCOOHOCTD BIIa/IeTh CUTYaAI[MEH B JTIOOBIX YCIOBUSX;

* OrpOMHOE 3HAa4Y€HHWE WMEET CHOCOOHOCTh IEHUTh BpeMS MOJYNHEHHBIX.
HenpousBoaurenbHble 3aTpaThl BpPEMEHHM KakK CBOEro, TaK M IOAYMHEHHBIX - CHTHA
HEYIOBJIETBOPUTEIEHOTO CTHIISI PYKOBOJCTBA;

* PYKOBOAMTENb 00513aH CBOEBPEMEHHO MH(POPMHUPOBATH MOJTYMHEHHBIX O HEJAOCTATKAX B
ux pabote, OBITh CIIOCOOHBIM BBICIYIINBATh M YYUTHIBATh 3aMEUaHHsl O CBOMX HEIOCTaTKaX.
Henb3st KpUTUKOBATh pajid KPUTHKH;

* CTPOTOCTh, TPEOOBATENHHOCTh K IMOMYMHEHHBIM BCET/a JOJDKHA OBITh OOOCHOBAHA;
HEraTUBHOM OLIEHKE MO/IBEPraeTcs He IMYHOCTh, a TOT WJIM MHOM MpoMax 4eJI0BEKa;

* BOKHBIE KQYeCTBA PYKOBOJUTEIIS - BEXKIIMBOCTh, TAKTHYHOCTh. KaXk/1pIil yenmoBek Bcer/ia
BHYTPEHHE MPOTECTYET MIPOTUB TPYOOCTH; MPHUKa3bl HY’KHO OT/AaBaTh B BEXKIMBOHN GopMme;

* BAXHO KaKk YMEHHE TOBOPHTH, TAK M YMEHHE CIIYIIaTh, U3JIaraTh CBOM MBICTH KPAaTKO U
YEeTKO; BaXXHO JIaTh YEJIOBEKY BO3MOXKHOCTH BBITOBOPUTBCS, CHATH IICUXOJIOTHYECKOE
HarpsHKeHUE;

* HENPEMEHHOE YCJIOBUE yCIIeXa PyKOBOAUTEINS - 3HATh U U3y4aTh CBOMX MOJYMHEHHBIX,
MPOSBIIATH 3200Ty 00 UX MOTPEOHOCTSIX U MpodieMax.

Hcxoanble JaHHbIE H MOCTAHOBKA 32124

[Tpourute W oOmymaiiTe aBa WHTEPBBIO C TEHEPATHHBIMH IHPEKTOPAMHU KPYITHBIX
opranu3zaiuii. OTBETbTE HE CIIEIYIOINE BOIPOCHI:

1. MoXHO M cienath KaKHe-TO BBIBOJBI OTHOCHTENBHO CTAOMIBHOCTH M ycCIieXa B
JeSITeIbHOCTH JJAHHBIX OpraHu3aIvii?
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2. MO>XHO JI1 OTHECTU 000UX TUPEKTOPOB K paspsny 3PPeKTUBHBIX U MPOHEeCCHOHATHEHO
IPUTOIHBIX pyKoBoauTenel? OOOCHYNWTE CBOM BBIBOJBI. YKaXKUTE PE3EPBBI YCIIEXa, KOTOPBIE HE
UCIOJIB3YIOTCSl HU TEM, HU IPYTUM.

3. Kak ObITh, €ciii ¢ BaMH psiioM paboTaeT 4eoBeK, KOTOPBI HEMPHUATEH BaM CBOMMU
MaHEepaMu, BHEIIHUM BUJIOM, IPUBBIYKaMU?

4. Kak JOKHBI BECTH ce0s MOJYMHEHHBIE, YTOOBI HE MPOBOLUPOBATH KOHQIUKTHI CO
CBOMM II€PBBIM PYKOBOIUTEIEM?

5. Kakue HaOmoeHUS U BBIBOJIBI BBl MOTJIM OBl elie 100aBUTh K 0OCYKACHUIO JaHHBIX
HWHTEPBBIO?

HNHTepBbIO € reHepaibHBIM JUpeKTOopoM Ne 1

Bonpoc: Kakum oOpazom Bbl HaxoauTe BBIXOJ U3 KOH(IMKTOB BHYTpH Bamei
opraHu3aiuun?

OrtBet: Sl HEe cOOMparOCh TPATUTH BpeMs Ha pelIeHne KOH(PIUKTOB.

Bonpoc: Kak cxianpiatorcst Bamm oTHOIIEHUS ¢ TOTYUHEHHBIMU?

OtBeT: Sl MOCTOSIHHO MM TOBOPIO, YTO OHM IJIOXHE PAOOTHUKHU; y HAC HET KaJpoB; y
MEHS HET IOMOLIHUKOB; MHE NPUXOJUTCS paboTaTh caMoOMy 3a Bac.

HNHTEPBBIO ¢ TeHepaJbHbIM IMPEKTOPOM Ne 2

Bonpoc: ITouemy Bol yBonmiIm cBoero 3amMecturessi?

OtBeTt: Bbl moHMMaeTe, OH ¢ caMOro Hayasia MeHsl O4eHb pazipaxkai!

Bomnpoc: Yem on Bac pazapaxan?

OtBer: Mens pasnpaxkano B HeM Bce! Ecnmu Obl Bbl BHIENH, KaK OH MbeT Kode, Kak
pa3BopaurBaeT KOH(METHI, KaK mypmuT Oymaxkkamu! S ero yBoswi, HIUEro He CKa3as.

Bonpoc: Kto B Bameit pupme, kpome Bac, npuaumaet permenus?

OrtBet: Bcee pemenus npunumato 4!

BbiBoa aBTOpa MHTEPBbIO. PaOOTHUKU COBPEMEHHBIX POCCUHCKUX NPEANPUATHHA He
3alllMIIeHbl HU B JIMYHOCTHOM IUIaHE, HU B 3aKOHOJAaTeIbHOM. OHU B NOJHOM BJIACTH NEPBBIX
PYKOBOJUTENEH, HE 00yUYEHHBIX KYJIbType YIPaBISCHUECKOTO TPy/Ia.

IIpoaponxuTenbHOCTH 3aHATHSA — 6 YacoB / 1 yac

IIpakTuyeckoe 3ansaTue 15
By npakTH4ecKOro 3aHATHS: IPAKTUYECKOE 3aHATHE
Tema u cogep:kanue 3aHATHUA: TexHONOrMH (QOPMHUPOBAHUS JIOSJIBHOCTH IE€pCOHANA
TOCTUHUYHOIO IIPENTPHUITHS
Henp 3aHATHSA: 3aKpEIUICHUE TEOPETUUYECKHE 3HAHUN O TEXHOJOTMU (HOPMHUPOBAHUS
JIOSTIBHOCTH NIEPCOHANIA TOCTUHUYHOTO TIPEAIPUSTHS
Copepxanue: [loHsTHE OpraHU3allMOHHON MPUBEP)KEHHOCTH. Pa3nuuus B COBpeMeHHON
TEPMUHOJIOTHH. B3risapl 0Te4eCTBEHHBIX CIEMUATUCTOB. 3apyOeKHbIE MOAXOAbl K Ipobieme
npuBepxkeHHocTH.  KoHmenuuu — josuibHOCTH.  OpraHu3allMOHHAasT — MPHUBEPKEHHOCTb.
OMOIMOHAIbHAs IPUBEP>)KEHHOCTD. [IpuBepkeHHOCTD 10 pacuery. [IpuBep:keHHOCTH 110 10ITY.
[ToBeneHueckne MHAMKATOPHI JOsUIbHOCTU. CHcTeMa MOHUTOPHUHTA yIOBIETBOPEHHOCTH
TPY/ZOM Ha TOCTUHUYHBIX Npennpuatusx. IlporpamMmbl 1o  co3laHuio  OJaromnpHsTHOTO
KiuMaTa B KosulekTuBe. OCHOBHBIE HAIpaBieHHs] padOT MO CO3AAHMIO CHUCTEMbI YIPaBICHUS
KOPIOPAaTUBHOM KyJIbTypoil. COBpeMEHHbIE TEXHOIOTMH YIPABIEHUS JIOSUIBHOCTBIO IEPCOHAIA.
IIpakTHyeckHe HABBIKM: HAaBBIKM 3aKpelyieHUs 3HAHUW O mpodeccnoHaTbHOM
00y4YeHHH YETIOBEYECKUX PECYPCOB
Bomnpoce! 1151 00cykaeHust
1. Yro npexacrasisier coOO0K OpraHU3alMOHHAs TPUBEP>KEHHOCTH?
2. TlepeuncinTe OCHOBHBIC KOMITOHEHTHI OPTaHU3alMOHHON MTPUBEPIKEHHOCTH.
3. KakoBbI OTIMUUTENBHBIC YEePThI IPUBEPKEHHBIX pAOOTHUKOB?
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Uro BiMsIeT Ha OPraHU3ALMOHHYIO IPUBEPKEHHOCTh?

Kakwue ¢akTopsl pa3pymiaroT OpraHu3alioOHHYIO IPUBEPKEHHOCTh?

JlaiiTe XapakTepUCTUKY TPEM TUIIaM MPUBEPKEHHOCTH.

Kakoii Tun npuBep:>keHHOCTH HanboJiee NPEeANOYTUTENIEH i1l KOMIIAHUU U IIoYeMy?

KakoBa ponp pyKoBOAUTENSI HA YPOBEHb MPUBEPKEHHOCTH?

YeM oTIMYAIOTCS JOSIIBHOCTD U OJ1aroHaIe)KHOCTD?

10 [lepeuncnure BO3MOKHBIE COUETAHUS JOSATLHOCTU U OJ1aroHaIeKHOCTH.

11. B gem 3akimouaerca meroauka K.B. Xapckoro?

12. OxapakrtepusyiTe Bce ypoBHH JosutbHOCTH 110 K.B. Xapckomy.

13. Kakue  meponpusiTusi ~ HEOOXOAWMBI  JJsl  TOBBIIIGHUS  OPraHM3ALMOHHOM
MIPUBEPKEHHOCTHU?

BoicTynuieHue ¢ 10KJIaJaMi U MIPe3eHTAIUSIMU HA TeMbl:

1. B3rusasl 0TE€UECTBEHHBIX CIIEIUATUCTOB K Mpo0sieMe MPUBEPKEHHOCTH.

2. Cucrema MOHUTOPHHTA YIOBJIETBOPEHHOCTH TPYAOM Ha COBPEMEHHBIX MPEATIPHITHUSX.

3. OmnbIT BeAymMX KOMIAHUI B 00JIaCTH IUarHOCTUKYA U MOHUTOPUHTA JIOSITBHOCTH.

4. CoBpeMEHHbIE TEXHOJIOTUH YIIPABIICHUS JOSIbHOCTBIO IIEPCOHANA.

©oNe R

IIpoBenenune TecTUPOBAHMS B IpyIIIe.

Tect «Onenure cBOIO JOAILHOCTL)

1. C xakuM 9yBCTBOM BBl OTBEYAETE Ha BoMpoc Apyra: «[ e Tel padoTaeiib»?
¢ ropaocThio (3 6aia)
co cteiioMm (1 Gam)
¢ u3BuHeHusIMU (1 Ga)
4. TOBOpIO, YTO BpeMEHHO 0e3 paboThI (0 6ayIoB)
2. Korja Bbl cHuMaeTe 6eiK, KOTOPBIN JOKHBI HOCUTh B COOTBETCTBUU C KOPIIOPATUBHBIMU
CTaHJapTamu?
1. xoraa yxoxy ¢ pabotsl (3 6amia)
2. KOrja pyKOBOJIHWTEINb YXOJHT ¢ paboThl (2 Oama)
3. Korja pyKOBOAMTENb, MOpPras, 3aKpbIBaeT ria3a (1 Gamn)
4. wue Hazgesaro BoooOe (0 6amioB)
3. KOHKYpEHTBI MOT'YT MEHS IEPEMaHUTh:
1. nenpramu (1 Gamm)
2. KapbepHbIMH mepcrnexkTuBamu (1 Ga)
3. nectrio (0 6ayioB)
4. wne moryt (3 Oama)
4. Koraa pykoBOAUTENH TOBOPUT O OMIMIKANIINMX TUIaHAX, S OOBIYHO:
1. B TakT KHBaro royoBoi (1 Gamn)
2. IO PUBBIYKE KUBaro rojoBoi (1 6amr)
3. oTpHIaTensHO MOTaro ToyioBoi (0 6amoB)
4. 3anmuChIBaKO B CIIENIUATBHBIN OJOKHOT (3 Oayia)
5. Korza s BUXKy, Kak MMOKyIaTellb COMHEBaeTcs, OpaTh JIM C MOJIKHM HAIll TOBAp WM HE Opathb, s
0OBIYHO TOBOPIO:
1. uckpeHHe coBeTylo, caM MOJIb3yIOCh (2 Oana)
2. moctaBbTe Ha MecTo! (1 Oamm)
3. oTiauuHbIi BeIOOD (3 Oana)
4. By u3 marasuna (0 6amios)
6. Kora MeHs cripalmBaroT, 4T0 MOKHO YIYUIIUTh B pab0oTe KOMITAHUHU, OOBIYHO S
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TOBOPIO, YTO MBI JJOCTHUTJIU coBepiieHcTBa (0 6amion)
npejyiararo IiaH peopraHn3aluy cBoero padbouero mecra (3 6ana)
mpeJiarai yBOJUTh HEOCPEICTBEHHOro HavanbHuKa (1 6amr)
4. mpejiararo CMCHHUTH BBICIIEe PYKOBOACTBO (1 Gar)
NuTepnperauus:
Ecnu BbI HaOpanu 6onbine 18 6amioB, 3HaYHUT, BB XOTHTE Ka3aThCsl TyYIIIe, YeM eCTh.
Ecnu Be1 HaOpaymm ot 16 10 18 6aioB BKIIOYUTENBHO - BHI JIOSJILHBIN COTPY/THHUK.
Ecnu Bbl HaOpamu ot 12 10 15 6ayioB BKIIOUUTENBHO - Ballla JIOSUIBHOCTD HITH 3apOsKIaeTcs,
WM YMHUPAET.
Ecnu Bbl HaOpanu MeHbIne 12 6aioB, O JIOSUIBHOCTH HE MOXKET OBITh M peUd

Ll

MeToabl OLIEHKH JIOSLILHOCTH NEepCcoHAasIa
IHopsinok padoTbI
HcnpiTyeMOMY BBIIAIOTCS KAPTOUKH C CYKJICHUSIMU U OTBETHBIH JucT. Ecnu B miporiecce paboThl
Y UCIIBITYCMOI'O BO3HUKHYT BOIIPOCHI, TO SKCIICPUMCHTATOP AOJIKCH JaTh Pa3biACHCHUC, HO TaK,
YTOOBI HCMBITYEMbII HEe OKa3ajlcs COPUEHTHUPOBAHHBIM ATHM Pa3bsICHEHUEM Ha TOT WM MHON
OTBET.

OTBeTHBIH JUCT

ITpodeccus ITon Bospact

11 10 9 8 7 6 5 4 3 2 1

HNHuctpykuus

YBaxkaeMblli COTPYIHUK (OpraHu3anuy, (GupMel, kommaHuu)! Bbl momyumnu KapTOUkKH C
CYXKJIEHUSIMH, KOTOPBI€ CBHICTEILCTBYIOT O BallleM OTHOIICHWM K OpraHU3allid, B KOTOPOU BbI
pabotaere. Ha crone mepen Bamu pasnokeHa monoca Oymaru ¢ nudpamu, IpeacTaBisIOIIUMU
coboit rpamanuu ot 1 10 11.

Kaxnas uudpa — 310 orenka Bamu npemaraemoro cyxaeHus. Baina 3agada COCTOUT B TOM,
4TOOBI OMNpPENETUTh CBOE OTHOIIEHUE K CYXIECHHUIO W PacCCOPTUPOBATH BCE MPEABSIBICHHBIC
CYXKJICHHUSI 110 TPAJIaLlUsIM.

I'pamamus 11 cooTBETCTBYET MaKCUMaJIbHO MO3UTUBHOM OLIEHKE JAHHOTO CYXAEHUs, rpaganus |
— MAaKCHUMaJlbHO HEraTMBHOE OTHOIIEHWE, a rpajanus 6 — HEUTpaJbHOE OTHOUICHUE.
[Toxanyiicta, pacmpenensiiTe CyXIACHUS HCXOAs TOJBKO M3 HMX coepkaHus. KommdectBo
CYXKICHHH B KOXKJIOM rpaJaliii MOXKET OBITh pa3InyHbIM. biarogapum 3a coTpyIHUYeCTBO!

Kaprouku ¢ cy:xneHusiMu

1. WHTepechl pPYKOBOACTBA KOMIAHHUM M €€ COTPYJHUKOB B OOJNBIIMHCTBE CIy4aeB HeE
COBIIAJAIOT.

2. Kak mpaBujio, JOMOJHUTENIbHbIE YCHJIHS COTPYJHUKA HE OIEHUBAIOTCS PYKOBOJICTBOM B
JIOJ>KHOU CTETIEHM.

3. PykoBoguTens HE JOJDKEH OOCYXKAATh ¢ MOJYMHEHHBIMH CBOM MPOOJIEMBI, TaK KaK 3TO HE
CIOCOOCTBYET MOJIEPKAHUIO aBTOPUTETA.
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4. Ecny pyKOBOJIUTEIND JIEPKUT MOAYMHEHHBIX HA HEKOTOPOH AMCTAHIIUU, TO K BBIITOJIHEHUIO €r0
pacropsKeHUH OHU OTHOCSTCS 00JIee OTBETCTBEHHO.

5. YtoOBbl yCHemHo pyKOBOIUTH JIFOJIbMU, HY’KHO OBITh B Kypce UX MpoOeM.

6. PykoBouTENH TOJKEH MTOCTOSIHHO KOHTPOJIMPOBATh pabOTy CBOMX MOJYNHEHHBIX.

7. PykoBOguTENlb MOKET HMPOCTUTH COTPYAHHMKAM OTCTYIUJICHHE OT Te€X MpaBUil, KOTOpPble OHU
CUHTAIOT HEPa3yMHBIMHU.

8. KoH(pnmukThl MeXy COTpYyIHUKAMHU, €CIIM OHHM HE KacaloTcs JeJI0BON cephl, HE OTpaKkaloTCs
Ha paboTe opraHu3aIu.

9. Ha paGore ropa3fgo BakHEe MOJIb30BATHCS PACHOJIOKEHUEM BIHMATENBHBIX JIOACH, 4YeMm
NOOMBAThCA ycIieXa OTIMYHBIM BBIITOJTHEHHEM PaOOTHI.

10. JIronu, KOTOpBIE )KUBYT TOJIBKO pabOTOM, YaCTO BPEIAT A€y CBOUM H3JIUIIHUM PBEHHEM.

11. OO0s3atenbeTBa mepen pabOTHUKAMU KOMITAHUSL JIOJDKHA BBINOJHATH, HECMOTPS Ha
(buHaHCOBBIE 3aTPYAHECHHUS.

12. PykoBOACTBO KOMIIAHMM HE JOJDKHO NMPUHUMATh PEUICHHS, C KOTOPHIMU HE COIJIACHO
OOJIBIIMHCTBO COTPYAHHUKOB.

13. 3apaboTHas Tu1aTa COTPYJAHUKA KOMIIAHUH JIOJDKHA 3aBHCETh OT YKOHOMUYCCKOW CHTYaIllH B
€ro cembe.

14. OmuH coTpynHUK (HUPMBI HE MOKET TOJIydaTh 3apIuiary, B 10 pa3 mpeBbIIAONIyIo 3apIuiaTy
JIPYTUX COTPYIHHUKOB.

15. CKOpoCTh TPOJBMKEHHS IO CIy)XOe B TEpPBYIO OYepeAb 3aBUCHUT OT OTHOIICHUH C
PYKOBOJCTBOM, a 3aT€M YK€ OT KBATH(PHUKAIUH.

16. KauecTBeHHOE BBINIOJHEHHE JODKHOCTHBIX OOS3aHHOCTEH SIBIISICTCS HEOOXOAWMBIM U
JIOCTaTOYHBIM YCJIIOBUEM KaphepHOTO POCTa.

17. PykoBoauTenb MOXKET MOWTHM HABCTpedy Ipoch0e XOpoIllero padOTHHKA B HapyLIEHUE
OOIIMX MpaBHIL.

18. B 1py’KHOM KOJUIEKTHBE MPUATHO paboTaTh, HO UM TPYAHEE YIPABIATS.

19. Ecnu, mo MHEHMIO COTPYAHMKA, PACHOPsDKEHHE PYKOBOJUTENS MOXKET MOBPEIUTH JAETy,
COTPYJIHUK JOJKEH MPEAYIPEIUTh €ro 00 3TOM.

20. PaGora 1oykHa IPUHOCUTH HE YJIOBJIETBOPEHNUE, a JCHBIH.

21. TloBbllieHUE B JOJDKHOCTH HE CIOCOOCTBYET COXPAHEHHUIO APYKECKUX OTHOIIEHUU C
KOJIJIETaMH.

22. Ecnu paboTa oueHb MHTEpECHAs!, HE TaK YK U BaXHO, CKOJIBKO 32 Hee IUIATAT.

23. Ecnu GOJBIIMHCTBO COTPYIHUKOB NMPUHUMAIOT y4yacTHE B YIPaBJIEHUU KOMIIaHWEH, OHa
Oynet paboTaTh OoJiee yCTEIIHO.

24. CoTpyAHMK MOXET HAaCTauBaTh HA CMEHE CBOETO PYKOBOJUTENS, €CIIM TOT HE COOTBETCTBYET
3aHUMAEMOM TOJKHOCTH.

25. JIroau, KOTOpbIE CTPEMSTCS YrOJUTh HaYaJIbCTBY, BHI3BIBAIOT HEJOBEPHE.

26. Ecnu coTpymHUK SIBJISIETCSI CHELUAINCTOM BBICOKOTO Kiacca, PYKOBOJCTBO OyneT
CHUCXOAMUTEIBHO OTHOCUTBCS K €70 HEIOCTATKAM.

27. Ecnmu no pabodero Mecra HYXXKHO JoOupaThCs OoJyiee MOJyTOpa 4acoB, TO JiroOas pabora
MOKa)KETCs YTOMHUTEIbHON U HEMHTEPECHOM.

28. S TmaTensHO MPOAYMBIBAIO CBOM BHEIIHHUH BHUJ, KOTJa COOMPAIOCh Ha paboTy.

29. OnazapiBaTh Ha pabOTy HE TaKOH YK OOJIBILION rpex.

30. CepxypouHas padoTa J0HKHA OTJIAYMBATHCS JOTIOTHUTEIBHO.

31. Eciu KTO-TO M3 COTPYIHUKOB HE CJIMIIKOM XOpOIIO BBHIMOJHAET CBOU OOS3aHHOCTH,
OCTaJIbHBIE HE JTOJKHBI BMEIIIHBATHCSI.

32. CoTpyIHUKH UMEIOT MPABO 3HATh, KAKYIO 3apIUIaTy MOIY4aloT UX KOJUIETH.

33. Eciiu Ha COBMECTHOM BEUYEpPHHKE PYKOBOJUTENh MOOOEINIaN 3aBTpa HE HaKa3bIBaTh 3a
OTI03/IaHKE, TO HET CMbICIIA CIICIIUTh Ha paldoTy.
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34. Ecnum pyKOBOAMTENH JOBOJICH CBOMUM IIOAYMHEHHBIM, TIPOSIBJICHUE JOIMOJHUTEIHHON
HWHUIUATUBBI CO CTOPOHBI COTPYAHHUKA MOXKET €EMY TOJIBKO ITIOBPCAUTD.

35. IMonyvast 3apmuiaTy, COTPYJHHK BIIPAaBE PACCUMTHIBATh HA «CIIACHO0» OT JHUPEKTOpa, a He
Ha000POT.

36. B komMmaHuM W IS COTPYTHHKOB, W ISl PYKOBOAMTENCW NpaBWiIa JOJDKHBI OBITh
OJUHAKOBBIMHU.

O0paboTka pe3yabTaToB

[Tpu 0OpaboTKe pe3ynbTaTOB OLEHUBAIOTCS OTBETHI TOJMBKO Ha cyxaeHus Ne 1, 3, 4, 5, 11, 13,
14, 15, 16, 17, 18, 19, 20, 21, 22, 27, 32, 34. OcTtaibHble CYXJCHUS HE YUYUTHIBAIOTCS, OHU
CIIyXart Juis kKamy(diska MCTUHHBIX IeJIed UCCIIeOBaHMs. B 3aBUCMMOCTH OT TOTO, B KaKyIO
rpajaluio OTHECEHO HY)KHOE CYKJIEHUE, eMY IIPUCBAUBAETCS COOTBETCTBYIOIIMMA Oasl.
['pananus 11 10 9 8 7 6 5 4 3 2 1

bamn +5 +4 +3 +2 +1 0 -1 -2 -3 -4 -5

Ecmu ucnbityemsiit momy4uit oT 54 10 90 Gaisios, ero JOsJIbHOCTh K OPraHU3alluu OLICHUBACTCS
Kak BbICOKas, OT 18 10 54 GamioB — JOSUIBHOCTH OLICHUBAETCS Kak cpemusis, oT -18 mo +18 —
JOSUTPHOCTh OIICHMBAETCSl KaK HU3Kas. ECIM HMCIBITYeMbld HaOpan KOJMYECTBO OallioB B
nuarnasone ot -18 go -90, TO, COOTBETCTBEHHO, OH COBEPIICHHO HE JIOSJIEH K CBOEH
OpraHu3aIuHy.

IIpoponxuTenbHOCTH 3aHATHS — 6 YacoB / 1 yac

Paspnen 7. PazBuTHe Ye10Be4eCKHX PecypcoB

IIpakTnyeckoe 3ansaTue 16

BuJ npakTH4ecKoro 3aHATHS: IPAKTUYECKOE 3aHATHE

Tema u coaep:kaHue 3aHATHS: COBpPEMCHHBIC TEXHOJOIMU OOYYCHHsS 4YEJIOBCUCCKHX
pPECYpPCOB TOCTUHUYHOTO MPEAIPUATHS

Henp 3aHATHSA: 3aKpEIUICHUE TEOPETUUYECKHE 3HAHUN O COBPEMEHHBIX TEXHOJOTHSIX
00y4YeHHsI YeTTOBEYECKUX PECYPCOB TOCTUHUYHOTO MPEANPHUITUS

Conep:xanue: OmnpeneneHue MOTPEOHOCTH B OOYYEHHH W PA3BUTHH UYETOBEYECKUX
peCypCoB. 3amauu, CTOSIIME IMepe]] HpOrpaMMOi OOY4eHHs 4YelOBEYECKHX PECypCOB.
KauectBa, HeoOxoaumble TpeHepy. I[lpuumubl HeappexkTuBHOCTH TpeHUHroB. llocTpoeHue
3pPEKTUBHON cHCTEMBl OOY4YEHHs YEJIOBEYECKHX PpECypcoB B COOTBETCTBHHM C LENISIMHU
opranu3aiui. OCHOBHBIE COCTABIISIFOIIME TEXHOJOTUU PA3BUTHS UYEJIOBEUECKUX PECYpPCOB.
IIpakTHyecKkHe HABBIKM: HAaBBIKM 3aKpEIJICHHUsS 3HAHUN O NpodecCHOHATBHOM OOy4YeHHUU
YeJI0BEYECKHX PECYPCOB

Bonpocs! 1i1s1 00cyxaeHust

1. B uyem 3akmrouaercs opraHusanusi paboThl MO OOYYEHHIO YEJIOBEYECKHX pPECypcoB?
Ha3zoBute ocHOBHBIE 3TaNbl JaHHOW PaOOTHI.

2. Kakue coBpemeHHble MOIXObI K MOBBINIEHUIO 3 pexTuBHOCTH 00yueHus: Bol 3Haete?

3. HazoBute n oxapakTepusyiiTe m3BecTHble BaMm MeTonbpl ompezeneHuss MOTPEOHOCTH B
00y4eHHH | Pa3BUTHUHU YEJIOBEUECKUX PECYPCOB.

4. Kakue BBIIENAIOTCS NPUHIMITEI 00y4EHHs YeTOBEUECKUX pecypcoB?

5 Kaxkue axTopbl BAUAIOT HA MOTHBAIIUIO COTPYTHUKOB K 00YIeHHIO?

6. Kakue meronpl 00ydenus: Bam n3BectHbl?

7 Uro BkIIOYAIOT B ce0s nmpasmiia 3¢ (GEeKTUBHON NoJauu yueOHOro MaTepuaa?
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8. Uto oTHOCUTCS K aKTUBHBIM MeTojaMm oOyueHus? [louemy oHM Tak Ha3bIBaroTCs?
AprymMeHTHpyuTe CBOi OTBET.
9. Uto noHMMaeTCs oA TPEHUHTOM?
10. KakoBa ponb HacTaBHMYECTBA B CHCTEME OOYYEHUS M PA3BUTUS YEIOBEUYCCKHX
pecypcoB?
11. OxapakTepu3yiTe 3Tansl pa3paboTKH U OpraHU3aIlii HACTABHUYECTBA.
12.  Ilepeuncnute OCHOBHBIE 3TaIlbl PA3BUTHS [IEPCOHAIA.
13.  HazoBure oOCHOBHBIE (DAaKTOPHI, WLIIOCTPUPYIOIIME BAXXHOCTh  HEMPEPHIBHOTO
o0OpazoBaHusl.
14.  CpaBHHTE «COXpaAHSIOLIEE)» U «MHHOBAIMOHHOE)» 00yUeHUE.
15.  Kakue tunsl yueOHBIX IpOrpaMM BHYTPUCMEHHOI'O OOYyUEHHUS MOKHO BBIJEINUTH UCXOS
U3 3a/1a4 OPraHu3aluOHHOTO Pa3BUTHUSA?
16. KakoBbI 0cOOEHHOCTH UHTETPUPOBAHUS OOyUEHUS?
17. B uem cneuuduka B3pocioi aynuropun’?
18.  KakoB®bI THIIBI HHAMBHyaIbHOTO 00y4eHus: Brl 3HaeTe?
19. B uem Bbl Bumute cBsi3b 00ydeHHs] ¢ mNpakTUKOH? OTBET NPOWILTIOCTPUPYHTE
KOHKPETHBIMHU TIPUMEPAMH.
20. KakoBel TpeOoBaHUS K KaapOBOMYy OO€CIEUEHHIO NporpamMMm BHYTPUGUPMEHHOMN
IIOATOTOBKH?
21. C dyero Bpl HauHere BBIOOp yueOHOTO 3aBElCHUS JUIS TMOBBILICHUS KBaTH(pUKAIIUU
JUHEHHOTO TiepcoHana?
22. Jiig gyero HeobxoanMa Accolanys BEITYCKHUKOB?

JAEJIOBAS UT'PA «OPTAHU3ALIUA OBYUYEHUS ITEPCOHAJIA»

Onucanue 1ej10BOM UTPHI

dapmaneBTHYeCKU XOJIIUHT «[ eHe3uc», IeHTpaTbHbIH 0pHC KOTOPOro HAaXOAUTCS B
MockBe, nMeeT 3 nouepHUE KOMIIaHuH, 12 GpuinanoB B KpyMHEUIIUX TOpOAax CTpaHbl, a TAKKE
CBOIO ITPOM3BO/ICTBEHHYIO 023y M POZHUYHYIO CETb.

Cmpamecusn xonounza - ougpgepenyuayusn:

* IPOU3BOJICTBO IO IPUHLINITY: «HUKTO HE JEJIACT JIyULIE;

* JOCTMKEHHME TIPEBOCXOACTBA HaJ JPYrUMH B HECKOJBKHMX IPHUOPUTETHBIX
HaIPABJICHUAX JEATENbHOCTH;

* [IMpoYaiime BO3MOKHOCTH IS TOBBIILIEHUS KBATU(PUKALUU CBOUX COTPYAHHUKOB;

* YaCTbl€ MHHOBAIINY;

* UIHTEHCUBHAs PEKJIaMHasi U TOPTroBasi AeSITEIbHOCTD;

* OPHEHTaLUs HAa TECHOE B3aUMOJIEHCTBUE U CINIOUEHHOCTB;

* TEXHUYECKOE MPEBOCXOCTBO;

* BBICOYANIINI UMUK U PEMyTaLus;

* KOHIIEHTpAIMsl yCWIMM Ha NMPUOPUTETHBIX HANpaBICHUSIX MPOU3BOJCTBA U IPOAAKU
dapMalieBTUYECKHX IpenapaTos;

* TIOCTH)KEHHE MaKCUMAJIBHOTI'O KayecTBa MPOU3BOIUMOM MPOAYKIIUH;

* HCIOJIb30BAHKE CAMOT'0 COBPEMEHHOT'O ChIPbs U 000PY/10BaHMS;

* KOHUEHTPALMS YCUIIMI Ha pealn3alii HOBOBBECHUN.

B cocraB cmyxObl ynpaBieHHS NEpCOHAIOM XoJauHTra «['eHe3uc» BXOIUT OTHeN
00y4eHus, KOTOPbIIi COBMECTHO C (DYHKIIMOHATIBHBIMU U JIMHEWHBIMH PYKOBOAMUTEISIMU IIUPOKO
UCTOJIb3YeT HMMEIOIINecs BO3MOKHOCTH JJISi MPOBENEHUs OOY4YEeHHs C HCIOJIb30BAHUEM Kak
MEeTOJI0B oOyueHusi Ha paboyeM MecTe, TaKk M BHE €ro. Y4YeOHbIH Mpolecc B XOJIJUHTE
OpraHu3oBaH TakUM oOOpa3oM, YTO OH TMepecTal OrpaHUYMBATHCA TOJBKO Iepenadeit
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oOyJaromuMcsi He0OX0IMMOI CyMMBI 3HaHUW M HABBIKOB I10 CIIEHUAIBHOCTH, a HalpaBleH Ha
pasBUTHE y HUX CHOCOOHOCTH M KENaHHs OCBaMBATh HOBBIC 3HAHMWSA, OBJAJIEBATh CMEKHBIMH
CHEIHUAIbHOCTSIMH, YCUJIMBAET TBOPUYECKHI 3JIEMEHT B 00YUCHUH.

Ha nanHplii MOMEHT B XOJJIMHTE BO3HHKJIA HEOOXOJAMMOCTH TPOBECTH OOydYeHHUE
HECKOJIbKUX PaObOTHHUKOB:

Padornuxk 1 (30 ger). Mecsy Hazax cran 3aHUMaTh JOJKHOCTh 3aMECTUTENS
VIPaBISIOMIETO PO3HUYHONW anTedyHol ceThio (apmaneBTHUeckoro xonauHra «l['eHesucy.
Haunnan ¢ mponaBma otaena pO3HHUYHOW TOProBIM B anTeke mnpu ¢upme. 3areM Obul
KOHCYJIbTAHTOM, OJHOBPEMEHHO C NPUOOpPETEHHEM MPAKTUYECKOro OIbITa IO pabore cC
KIIMEHTaMH TIOJyYrJI BhICIIee MPOQMIbHOE 00pa3oBaHue B obnactu (apmakosnorun. OKOHUUB
BY3, XOTeJl MEepelTH B TEXHOJOTHMYECKHUH OTJEN, OJTHAKO OCBOOOIMIIOCH MECTO MEHEIKepa Io
ONTOBBIM IOCTaBKaM PErHMOHAIbHBIM JuiepaM. PaboTHHK 3a TO BpeMs, MOKa TPYAWJICS, BO-
MEPBBIX, XOPOIIO H3YYMI PBIHOK (hapmampenaparoB, HOpPUOOpeN HABBIKK B ONpPEIEICHUU
IPUOPUTETHOCTH MOCTAaBOK, & BO-BTOPBIX, XOPOIIO 3apEKOMEH0Bal c€0s1 KaK MHUIMATUBHBIMN,
TPaMOTHBINA U OTBETCTBEHHBIN NCIIOIHUTEND.

Co BpeMeHEM OCBOWJICSA B JIAaHHOW JIOJKHOCTH, IOKa3ajl BBICOKHE PE3YJIbTaTbl CBOETO
TpyJa MO TaHHOMY HalpaBJieHHIO PaboThl. B CBS3HM ¢ 0CBOOOKICHHEM JTOJKHOCTH 3aMECTHTENS
YIPAaBISIOUIET0 PO3HUYHON AaNTEYHOM CEThI0 PYKOBOJCTBO IPHUHSJIO PELICHUE Ha3HAYUTh
paboTHUKA HA JAHHYIO JOJDKHOCTb M 3a4HMCIUThH €ro B MEPCIEKTUBHBINA PE3epB PYKOBOJISAILIETO
COCTaBa.

Opnako pabOTHUK, CHEIHATW3UPOBABIIMICA TOJBKO Ha OJHOM HAmpaBICHUH MPOJAAK,
HECKOJIBKO pacTepsicsl, 03HAKOMHUBILIUCh HA HOBOM pa0OyeM MECTE CO CBOMMM (PYHKLHSIMHU I10
yIpaBIECHUIO TOPTOBBIMH MPEACTABUTEIHCTBAMH.

PaGoruuk 2 (22 roma). Co crexyromero aHS HauyuHAeT paboOTaTh B CTApTOBOM
JOJDKHOCTH IIPOBHM30pa B AaNTEYHOM KHOCKE PO3HMYHON TOPrOBIM XOJJHMHIAa. 3aKOHYMII
MoCKOBCKYI0O ~ MeAMIIMHCKYI0 — akaagemuto uM. M.M. CedeHoBa 10 CHEIHAIBHOCTH
«®Papmakosiorus». Mimeer onbIT paboThl B Npesienax Npou3BOJACTBEHHONW NMPAKTUKU B OJHON U3
CTOJIMYHBIX anTeK. Bo Bpems MpakTUKU CTOJKHYJICS C TEM, YTO, MOJYyYUB AOCTATOYHbIE 3HAHUS
U3 00JacTH TOYHBIX HAyK, HE OO0JIaJjaeT KayecTBaMH TyYMaHUTapus, HEOOXOAUMBIX s
yCIENHOW paboThl B TOPrOBOM OpraHU3allH.

PaGoTrauk 3 (40 sner). Benyumii coTpyJHUK Hay4YHO-HCCIIEI0BATENBCKOM 1abopaTopuu
XOJIIMHTA. 3aKOHYII BY3 1O CIENUATBLHOCTH OnoXxuMuK. Ctaxk paboThl B TaHHOW oTpaciu 18
JIeT, U3 HUX B JAHHON KOMMaHWH - § neT. Ha MHSAX riaBHBIA TEXHOJOT COOOIIMI €My, 4TO s
NOJIEPKAaHUSI KOHKYPEHTOCIIOCOOHOCTH PYKOBOJICTBO (UPMBI INPUHSIO pEIIEHHE O 3aMeHe
CYIIECTBYIOILEr0 000py10BaHMs HOBBIM, CIIOCOOCTBYIOIIMM aBTOMATH3AI[MHU TE€XHOJIOTMYECKOTO
nporecca, IPUMEHEHHE KOTOPOTO MO3BOJIUT PaCIIUPUTh ACCOPTUMEHT BBIITYCKAEMOM MPOTyKIIUU
- JeKapCcTBEHHbIX mpemapatoB. O HOBOM  00OpyAOBaHMM  pabOTHMK  YUTal B
CHeMaIM3UPOBAHHOM XKypHaJle, OJJHAKO Ha MPaKTHUKE HUKOTIa He paboTall Ha HEM.

PadorHuk 4 (45 ger). ['maBHbI TexHOJNOr XOnAuHTa. VmeeT BbicHiee XUMHYECKOE
oOpazoBanue. OTIIMYHOE 3HAHWE TEXHOJIOTUU U cTaHAapTOB. VIHTEpecyeTcs: 0TeueCTBEHHBIMU U
3apyOeKHBIMU JIOCTHXKEHUSAMU B O0JAaCTH XMMHUU M MEIWLUHBI, cTapaeTcs ObITh B Kypce
MPOUCXOAMIMNX HU3MEHeHHH. PykoBOACTBO cooOwmmio eMy O TOTOBsULIEHcS 3aMeHe
000pyI0BaHUS U MOMPOCUIIO 1O100PaTh CIIEUATUCTOB Ul MPOXOXKACHUS 00yueHus: paboTe Ha
HEM.

Padornuk 5 (37 ser). Crapuinii MeHemXep OTAeNa HCIOJHUTEIBHOTO IUPEKTOpa
xonauHra. Mimeer Briciiee s3koHOMUYecKoe 00pa3zoBaHue. XOPOIIO 3HAET CHEHU(PUKY alTeYHOrO
6usHeca, MeHemkMeHT. Kapbepa - B anrteuHom OusHece. C pyKOBOAMTENEM HAaXOIUTCS B
HOpPMAaJIbHBIX OTHOILIEHUSX, OTHOCUTCS K paboTe ¢ MOHMMaHHEM, OTBETCTBEH, HCIIOJHUTEIIECH.
Bce, uTo emy nopy4arot, BEINOJIHSAET 0€3 IpoMeIeH s, TiiaTenbHo. OHaKO OOUTCS MPUHUMATh
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CaMOCTOSITE/IbHBIE PEIICHUs, BCEr/la MbITAETCS CHATh C ce0sl BCSAKYIO OTBETCTBEHHOCTb. M3-3a
3TOr0 NEPUOAUYECKU CIIYHYarOTCsl HETMUEIPUITHBIE Pa3rOBOPHI C PYKOBOIUTEIIEM.

PaGornuxk 6 (39 Jger). HMcnonHuTenbHBIM AUPEKTOp XoyauHra. lKmeer Beiciiee
HPKOHOMHUYECKOE O0pa30BaHHE, OMBIT YIPABJIECHHUA KOJUIEKTUBOM, pEaJU3aldu KPYIHOTO
MHBECTULMOHHOIO IIpoeKTa B anTtedyHoM OusHece. Crapaercs ObITh B Kypce BceX el U
NPUHUMAET y4acTHE BO BCEX HANpaBJICHUAX AeATenbHOCTH (pupmbl. Ho Bpemenu aist 3Toro
IIOCTOSIHHO HE XBAaTaeT, a XBATaeT TOJIbKO Ha TEKyLIHe Jiesa. JTO HE IMO3BOJISET PabOTHHUKY
aKTUBHO paboTaTh Ha NEPCHEKTHBY, YYacCTBOBATh B ONPEACICHUU CTPATETMHU pPa3BUTHUSA
npeanpusaTyus. JlenerupoBath psii OJHOMOUYMI HE MOXKET U HE XOYeT, TaK KaK CUUTAeT, 4YTO BCe
BOIPOCHI, BXOJSIINE B €M0 KOMIIETEHIIMIO MOXET PELIMTH TOJIBKO CaM.

ITocTanoBka 3agaun

Hcnonp3yss TpeACTaBICHHYIO BbIe HH(DOpPMAIUIO, ONPEICTUTh IOTPEOHOCTH B
00y4YeHHMH, COCTaBUTh 3asIBKU Ha MPOBEJICHHE O0YUEeHHUs, MPEJIOKHUTh COJEepPKaHUE ITPOrpPaMMBbl
00y4eHHs, BRIOPAaTh COOTBETCTBYIOLINE METOABI O0YUICHHSI.

Metoanyeckue yka3zaHHs

['pymmna cTy1eHTOB JeNUTCA Ha CIEAYIOLUE TOArPYIIIbL:

1) paGOTHHUKH U UX PYKOBOJIUTEIIN;

2) 3aM. AMPEKTOPA MO YIPABIECHUIO IEPCOHAIIOM U HaYaJIbHUK OT/EJa O0yUYEeHHUS;

3) MeHemKephI 10 epcoHaTy OTJela 00yUeHHUS;

4) TUPEKTOP U €ro NepBbli 3aMECTUTEIIb.

Kaxnas noarpynna JoJDKHA pelIUTh CIEAYIOIIME 3a7ayd, OTPaKaolUe IpoLece
onpejeNeHuss MOTpPeOHOCTH B OOYYEHUM U MPUHATHS COOTBETCTBYIOIIMX MeEp IO €ro
YJIOBJIETBOPEHHUIO:

PaGoTHHKHM M MX PYKOBOIMTEJIHU: OINPEICIUTh MOTPEOHOCTH B OOYYCHHH, COCTaBHUTH
3a4BKM Ha MpodeccrHoHalbHOE OO0y4YeHHE C yKa3aHMEM HalpaBJIeHHHl U CPOKOB MOBBIIICHHS
KBaIM(UKAIIMM, YCTAaHOBUTh COOCTBEHHBIE LI€IHM, IMIpecieAyeMble B XOJ€ IOBBIILIECHUS
KBAJTM(UKALMK;  ONpPEIEeTUTh  pOJb  YINPAaBICHUECKOrOo  IIepcoHana B IMOJJEpKAHUU
KOHKYPEHTOCIIOCOOHOCTH ~ OpraHM3alii W OOBEKTHBHBIE M CyOBEKTUBHbBIE (DaKTOPBHI,
BBI3BIBAIOIIME HEOOXOAUMOCTh MOBBIIIEHHS KBATM(HUKAIIMK EPCOHAA.

3aM. qupeKkTOpa MO YNPaBJIEHUIO NMEPCOHAJIOM M HAYAJIbHMK OT/AeJa 00ydeHMs:
pOaHAJIU3UPOBATh OTYET O MOTPEOHOCTAX B OOYYEHUHM, COCTaBUTh IPOEKT IpUKaza o
IPOXOXKACHUM OOY4YEHHS] W TMpPEACTaBUTH €ro JUPEKTOPY, PacHpeleNuTh OTBETCTBEHHOCTH 3a
OpUHATHE pelleHnd B O0JIACTM  TOBBILEHUS  KBATU(PHUKAIMKU  MEXAYy JMHEHHBIMU
PYKOBOJUTENSAMU M OTIEIOM OOYYEHMs MEpCOHala, ONpeNeiuTh (YHKIUHU OTnaena oOyueHus
NEepCOHaNa Ha pa3IMYHBIX ATanax >KU3HEHHOTO IUKJIa MHHOBALMU. YCTaHOBHUTH TPeOOBaHUS K
npoecCHOHANBHBIM ~ 3HAHUSAM U CIIOCOOHOCTSM  IE€pCOHaja  KOHKYPEHTOCHOCOOHOM
OpraHu3alum, KOTOpble OyAYyT OTPaXKEHbI B CTPATErMYECKOM IJIaHE Pa3BUTHSL.

MeHeq:kepsl 1O MepcoOHANy oOTAeda OO0y4YeHHsi: IPOAHATIU3UPOBATH 3asiBKU I10
O00y4eHHIO OT pPYKOBOAMTENEH, BHIOpPATh COOTBETCTBYIOIIME (OPMBI U METOABl OOy4YEeHHMS,
MPEJICTaBUTh OTYET U TMPEAJIOKEHUs HadaldbHUKY oTnena oOydyeHus. COCTaBUTH MPOTPAMMBI
00y4YeHHsl, ONPEAEIUTh, IO KAKUM KpPUTEpUSM OyIyT OLICHHMBATHCS, BO-TIEPBBIX, MOJIYYEHHBIE
3HAHUS; BO-BTOPBIX, 3PPEKTUBHOCTD MPENoJaBaHUsl.

JlupeKTOp M ero mepBblii 3aMecTHTEb: CHOPMYIHUPOBaTH (HAKTOPHI, BIUSIOIIME HA
KOHKYPEHTOCTIOCOOHOCTh OpPTraHU3allliK; YCTAaHOBUTH OCHOBHBIE 1I€JTM PYKOBOJICTBA OpraHU3alluu
B XO/I€ TOBBIIIEHUS KBATM(UKALMU; PACCMOTPETh MPEUIOKEHUS IO BHIOOPY (OPM M METO/I0B
MOBBIIICHUS KBaW(UKAMK PAOOTHUKOB M YTBEPIUTH INpuka3 o0 oOyueHuu. Onpenenurs,
KakoB OyJeT COLMANbHBIM JPQPEKT OT MEepONpHUATHHA IO TMOBBIIICHUIO KBaTH(PUKALUU
YIPaBJIEHYECKOrO IepcoHana (IUIsl OpraHu3aluy, Ha MEXKIUYHOCTHOM W WHIUBUIYATbHOM
YPOBHSIX).
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Case- stady

CUTYALMUSA «BBIBOP METO/10B OB YUYEHUS»
Onucanue cuTtyanuu

3amauaMi  TPOBEACHUS  OPraHM3alMOHHOTO  OOy4YeHHMsS  TEepCOHana  SBISIOTCS:
npuodpereHue crenupuyeckux 3HaHUM, pa3BUTHE HEOOXOJMMBIX HABBIKOB M CIIOCOOHOCTEH,
pa3BUTHE COOTBETCTBYIOIIETO OTHOLIEHUS K MPOMCXOMASAIIUM M3MEHEHUSM B OpPraHM3alMOHHON
cpene. [Ipu npoBeneHun oOydeHHUs MEpPCOHANIA MCHOJB3YIOTCS Pa3IMYHBIE METOJbI, KOTOPbIE
HaIpaBJICHbl HA PELICHUE NIEPEUNCICHHBIX 3a/1a4.

ITocTanoBka 3agaun

Onpenenuth, KaKoW M3 METOAOB, MPUBEACHHBIX B Ta0d. 7.1, MOXET OBITh HAWIIYUYIIUM
JUTSL pEIICHUS KaK0M U3 TPeX 3ajad:

1) npuobpeTeHue 3HaHMIA;

2) pa3BUTHE CIIOCOOHOCTEN;

3) u3MeHEeHue OTHOLICHUSI.

MeToanuyeckue ykazaHus

['pynny CTYACHTOB HEOOXOJMMO pa3[eliuTh Ha HEOONbIIME MOATrPYIIBI, KOTOPHIC
JOJKHBI OOCYIAWTh U COBMECTHO PEIIUTh, KAKOM U3 METOAOB MOXET OBITh HAUTYYIIUM JIJIs
pelIeHNs KaKI0M U3 TpeX NPUBEICHHBIX BBILIE 3a/au.

[Tpu 3TOM HEOOXOAMMO MPHUBECTH APTYMEHTHI B MOJB3Y CBOEH MO3UIIUU U OTBETHTHh HA
CJIEIyIOIINE BOIPOCHL:

* MOXKET JI 3TOT METO/I MOIONTH JUIsl (HAMMEHOBaHHUE OIHOM U3 3a1a4)?

* €CIM 3TOT METOJ MNPU3HAH NIPUEMJIEMBIM JSi JIaHHOTO ciy4as, TO Kakue MOryT
BO3HUKHYTh MPOOJIEMBI WM OTPAHUYEHHUS B €0 3(PPEKTUBHOM HCIIOJIb30BaHUH?

[Tpu 3anosHeHUM TaOIMIBI MOKHO MCIIOJNB30BaTh 3HAK BOIPOCA, A TOTO YTOOBI
OTMEYaTh COMHEHHUS WM «IIPU HEKOTOPBIX OOCTOSATENBCTBaX». B Ipyrux ciydasx MOXKHO
HCIIOJIb30BaTh TaJIOUKY (MOAXOANT) WK NIepeYepKUBaHUE (HE MOIAXOIUT).

BBICTyl'l.]'IeHI/[e C JOKRJIaJaMHM M NIPE3CHTALMSAMHA HA TEMBbI:

MecTo 00y4eHHsI B CHCTEME yIPaBIECHUS IEPCOHAIOM.

3apyOeKHBIN OIBIT OPraHU3alui 00yYEHHs B OpraHU3aLusiX.
CoBpemeHHbIe MOAX0AbI K 3PHEKTUBHOCTH 00yUEHHUS.

AKTUBHBIE METO/IbI U (POPMBI OOYUEHHUS U PAa3BUTHUS IEPCOHATIA.

Poins HacTaBHUYECTBA B cCUCTEME O0YUYCHHUS U pa3BUTHS ITEPCOHATIA.
Onenka ¢ pexTuBHOCTH 00yueHus nepcoHana B Poccuu u 3a pyoesxom
IIpoaonxutenbHOCTH 3aHATHSA — 4 yaca / 1 yac

oukrwdE

IIpakTHyeckoe 3ansaTue 17

BuJ NpaKTHYeCKOT0 3aHATHS: TPAKTHYECKOE 3aHATHE

TemMa M coaep:kaHHe 3aHATHA: VYIpaBieHHE Kapbepoll u KaIpOBBIM PE3EPBOM
TOCTUHUYHOI'O NPCANPUATHUA

Heab 3aHATHA: 3aKpelyICHHE TEOpPEeTUYECKHe 3HAHWW 00 YNpaBICHUH Kapbepod H
KaJ[pOBBIM PE3epPBOM

Conep:xkanue: Llenu, Bunel, stansl kapsepsl. IIpouecc miaaHupoBaHus Kapbepbl. OmbIT
YIIPABJICHUS KAPbEPOU B PA3JIMYHBIX CTPaHaX.
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IIpakTHyeckne HABBIKM: HaBbIKM 3aKPEIUICHHUS 3HAHUUW O KaJpOBOM ayIuTe U
KOHTPOJUIMHI€ YIIPABJICHUS YEJI0BEUECKUMU pecypcaMu
Bomnpocs! 1151 00cykaeHust

1. Jlaiite onmpeneneHne MOHATHIO «Kapbepay

2.  OxapakTepusyiTe u3BecTHbIe BaM THIONOrNMU Kapbepsl.

3. Ilepeuncnure 5 3TamoB Kapbephl B 3aBHCHUMOCTH OT BO3pacTta. B uem 3aximouaercs
MJIAHUPOBAHUE JET0BOM Kapbepbl?

4. JlaiiTe XapakTepUCTHKYy (YHKIMOHAJIBHBIX B3aUMOCBS3€H CIY)XOBl  yIpaBICHUS
MIEPCOHAJIOM B IIPOLIECCE YIIPABJICHUS JEJI0BOM Kapbephl?

5. PackpoiiTe conepx)aHue 3TaroB CUCTEMBI CITY)KeOHO-TTPO(PECCHOHATBHOTO MPOIBUKECHUS
nepcoHana’?

6. HaszoBure KpuTepuu AJIs BBIABIKEHUS B pe3€PB KaJPOB YIPABICHHUS.

7. Kakumu HpaBCTBEHHBIMH KaueCTBaMHU JOJDKEH 00JIagaTh NMPHU BBIIBUKEHHH B PE3EpPB
KaJIpOB CHIELUAINCT?

8.  Uro Takoe kampoBblii pe3epB? Kakue Buabl pe3epBa Bam n3BecTHbI?

9.  PackpoiiTe CYIIHOCTh TUIAHUPOBAHUS KaIPOBOTO pe3epBa’

10. OxapaktepusyiiTe CTpYKTYpY IUIaHa pabOTHI C PE3ePBOM PYKOBOISIINX KaIpOB.

11. Oxapakrepusyiite (akToOpbl, XapaKTEpU3YIOIIME MOTEHUUAIbHYI0 BO3MOYKHOCTb
KapbepHOTO pOCTa

12. TlepeuuncnuTe LeNH yIpaBlIeHUS Kapbepoil B OpraHu3alun

13. OxapaktepusyiiTe COBpEMEHHbIE TEXHOJIOTMH KapbepHOI'O MPOJBUKEHHUS M OLEHKU
KapbePHOI'0 OTEHIMANA YEJIOBEUECKUX PECYPCOB TYPUCTCKUX MPEATIPUATHH

Case- stady

CUTYALIMUSA « COCTABJIEHUE JIMYHOI'O )KUBHEHHOI'O IIJIAHA»

Onucanue cutyauuu

Menemxep 1O MepcoOHaNy HAaXOIUTCS Ha MOJIMYTH K JOCTHKEHHIO KOHEYHOH Lenu
cBoel Kapbepbl. B opranuszanuu, rae oH paboTaeT, HaMETHJIUCh CTPYKTYpHbIE H3MEHEHMS,
KOTOpBIE MOTYT IIPUBECTH K HEMPEIBUACHHBIM paHee TO0NOJHUTEIbHBIM IEPECTAHOBKAM.

ITocTranoBka 3agaun

Menemxepy HEOOXOIMMO JaTh OLIEHKY CIOXHUBLIEHCS CUTyallud B OpraHu3allud U
B3BECUTh CBOM BO3MOXKHOCTHU U MEPCIIEKTUBBI MPOABIKEHUS 110 ciayx0e. /g aToro Heo6xoamumo
COCTaBUTbH (€CJIM €0 HET) WIN YTOUHUTH CBOM JIMYHBIN )KMU3HEHHBIHN TUIaH Kapbepsl (puc. 6.2).

Meroanyeckue yKasaHus
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Puc. 6.2. [IpumepHas cTpyKTypa 114
JInuHBIi JKU3HEHHBIH MJIaH
1. OueHka ’KU3HEHHOH CUTyallH
1.1. Paboma

HOT'0 )KU3HCHHOTO IJIaHAa KapbCPbI PYKOBOAUTCIIA
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Nwmero i s 4eTKyro KapTHHY O CBOCH paboTe U ee 1emsix?

[Tomoraet nu Most paboTa B TOCTHIKEHUU JIPYTUX KUZHEHHBIX IIeJIeh?

KaxoBbl Mo 11e1H pa3BUTHA U MPOABMXKEHHUS IO OTHOLICHHIO K pabore?

Kakyro paboTy s xoTesn Obl BRITIOIHATE Yepe3 MATh JIET?

EcTb 1 y MeHst BOOIy1IEBIICHHE U MOTUBALIUS?

Uro sBisieTcst ik MeHs MOTUBaluei ceituac? Uepes nsath ser?

KaxoBbl cuiibHbIE U c1a0ble CTOPOHBI MO MOTHBAIIUN?

Kakue neiictBus ciemyeT NpeanpuHATb, YTOOBI MOs pabora B ONFDKalIIHe TOIbI

0TBCYaJIa MOUM JIMYHBIM HOTpC6HOCT§IM?

1.2. Dxonomuueckoe cocmosnue

KakoBo MO€ S5KOHOMHUYECKOE TOJIOKEHHE?

EcTh 1 y MeHs JIMUHBINA OFOKET - KAKOB OH, IPUICPIKUBAIOCH JIH ST €T0 PAaMOK?

Kakue wmepel s Mory B ciydyae HEOOXOJAMMOCTH TNPUMEHUTH JUIS  YIyYIICHUS

HKOHOMHYECKOTO ITOJIOKEHMUS?

1.3. Quszuueckoe cocmosnue

KakxoBo Moe uzndeckoe cocrosiaue?

Ha yem ocHOBaHa Mos o1ieHKa (COOCTBEHHOE Mpe/ICTaBIeHNE, TECThI U T.1.)7

boIBato 11 s perynspHo Ha OCMOTpax y Bpauda?

1.4. CoyuanvHoe cocmosinue - yenoseveckue omuouieHusi VICKpeHHe 11 I UHTEPECyIOCh

MHEHHUEM U TOYKOH 3peHust Apyrux?

Kak 51 ux yuutsiBaro?

WHTepecytoT 1 MEHs 4yXue 3a00ThI ¥ IPOOIEMBbI?
WuTepecyeT a1 MeHs Ipyroe MHeHue?

HaBs3biBato 1 51 IpyruM CBOU MBICIU U MHEHUSI?

YMero mu g cnymars?

YMero i S IEHUTH JIF0JIeH, ¢ KOTOPBIMHU 00IIat0Ch?

Kak 370 nposBisercs Ha npakTHKe?

CriocoOCTBYIO JIH I pa3BUTHIO JIFOJIEH, C KOTOPBIMHU O0IIAI0Ch?
Kak s mognepxuBaro 1pyKeCKH€ OTHOLICHUS?

Mory 11 s pa3BUBaTh CBOM OTHOIIEHUS 0OpaTHOMN CBSA3U?

1.5. Ilcuxonocuyeckoe cocmosnue

KaxoBo Moe ncuxudeckoe cocTosHue?

Ha uyem ocHoOBaHa MoOs oOlEeHKa (COOCTBEHHOE MPEJCTABICHHUE, TECThbI, PE3yJIbTaThl

MEUIIMHCKOTO 00cIe10Banus)?

Kakue CTPECCOPLI OCCITOKOST MCHS B HaCTOAIICC BperI? He clIeayer JM MHE B

HacTosIIee BpeMsl MOMEHATh paboTry? Kakue cTpeccopbl MOTYT 0XHJAaTh MEHs B Onmxkaiiiiem
6ynyuiem? He cemyeT i MHe MOMEHSATH 06pa3 KM3HU, KpyT obmienus, xo66u’ Hyxaroch u s

B ITIOMO

1 TICUXHATPOB?

1.6. Cemetinas scu3zHo

Nmerotcs i y MEHS yCIIOBUSA JIJIs1 CO3/IaHUSL CEMbH?

CrnemyeT 11 3aBECTH ellle 0JTHOTO peOeHKa?

VY nensito 71 s JOCTaTOYHO BHUMAHUS POJUTENSM, J)KEHE, TeTIM?
Kax nyumie npoBoAUTh AOCYT B KPYT'y CEMbH?

Kyna moexarp Ha oTabIX?

Kyna noiitu yuurbcs netsam?

Kak momMoup AeTSIM, UMEIOIINUM CBOIO CEMbBIO?

2. [locTaHOBKA JIMYHBIX KOHEYHBIX LieJIeil Kapbepbl

2.1. llensamu moeti kapbepol AGAAIOMCA:
1)
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2)
3)

2.2. Mos kapvepa dondicha ocywecmenamubcs 00 20___2. camoe no3oHee
2.3. Kakue gpaxmopwvl cnocoocmeyrom ocywecmanenuio moetl kapvepui? 2.3.1. A kaxue

npensamcmeyrom?

2.4. Kaxosbi Haubonee kpumuieckue NyHKmMbvl 8 0CyWecmeieHuu moetl kapvepvl? 4Ymo s

Mo2y coenamv 8 Imom niame?

2.5. Umo mHe HYICHO UCNONBL306aMb OISl OCYWECMBIeHUs Kapbepbl. 6peMs, OeHbll,

300po6ve u m.o. ?

2.5.1. I'omosé u 51 63mMb HA BOOPYIHCEHUE IMU PAKMOPLL UTU MHE HYHCHO USMEHUMb CE0U

yeau ?

3. YacTHbIE 1IeJH U IIAHBI JACATECJIBHOCTH, Cl'[OCOﬁCTBYIOIIII/Ie OCYIIECTBJICHUIO Moeii

Kapbepbl

I[JISI JOCTHIXKCHHA ITOCTABJICHHBIX »XHN3HCHHBIX IICJIGI;'I MHE HYXHO PCHINTH
CJICAYIOIUC YaCTHBIC 3aJa4n

Meponpusitus

Bpewms

3.1. B obiactu pa3BuTHsl CIyKeOHOM AEITEIbHOCTU

3.2. B 061aCcTH 3KOHOMHUYECKOI'O COCTOSHUS

3.3. B obmacTu 310p0oBbst ¥ GU3NIECKOTO BOCITUTAHUS
3.4. B obnactu COLMAIBHOTO B3aUMOBIIUSHHS, APYXKECKHMX OTHOLICHUH MU
YBJICUCHH I

3.5. B obnactu MOpanbHON MOTHBAIIUU U TICUXOJIOTMYECKOT0 COCTOSTHUS

3.6. B o0nacTtu ceMEeMHON KU3HU

CUTYALMUSA «IIOCTPOEHUE KAPBEPOI'PAMMBD»

Onucanue cuTyauuu

Bor 3akanunBaere ®I'BOYBO «PI'YTHC» no HamnpaBiaeHHIO NMOATOTOBKH «Typusm».
Ilepen Bamu BcTaer BOnpoc, Kak MOCTPOUTH CBOW JAIIbHEHIINM )KU3HEHHBIN IyTh.

ITocTaHoBKA 3aga4un

[ToctpoiiTe KappeporpaMMy CBOETrO BO3MOXHOTO KapbepHOro NyTH (myTeil) mocie
OKOHYaHHs BBICHIETO y4EeOHOTO 3aBEICHHS.

MeTtoanyeckue yKasaHus

Kapvepoecpamma - WHCTpYMEHT yIIpaBlieHUs Kapbepod, MpPeACTaBIAIOMUNA co0oit
rpadguyeckoe OomucaHue TOrOo, YTO JOJKHO HPOMCXOAMTH WM IMPOUCXOJUT C JIOAbMH Ha
pasIMyHBIX JTanax Kapeepbl. IIpoBomdrcs chnenuanbHble HaydyHbIE HCCIEAOBAHUSA B
3aMHTEPECOBAHHBIX OPraHU3alMAX, IO PE3YJIbTATAM KOTOPBIX CTPOSATCA KapbeporpamMMbl IS
Pa3IMYHBIX CIELUATUCTOB U PYKOBOAUTEIICH.

Kapwseporpamma cocTouT W3 IByX 4YacTed. B mepBod 4acTu COAEPKUTCA MEpPEUYEHb
JIOJKHOCTEH, BBICTPOCHHBIX B ITOCIIEIOBATEIbHYIO LIENOYKY I10 BOCXOIALICH JIMHUH, KOTOPbIE
MEHEKEp MOXKET 3aHMMaTh B TEUYEHUE BCEHW CBOEH TPYJIOBOW AEATEIBHOCTH C YKa3aHUEM
CPOKOB 3aHATHS JOJDKHOCTEH B rojmax. Bo BTOpoll - XapakTepuCTHKa BHJOB OOYy4YeHHS,
MOBBILICHUS KBaJM(UKALMY, IEPETIOATOTOBKU KaJIpOB C yKa3aHUEM BUJIOB YUEOHBIX 3aBEJICHUM,
(baxkyabTeTOB, KypCcOB, KOTOpble HEOOXOMMO MPOUTH MEHEKEPY Ha KapbepHOM IYTH, BKJIIOYast
3alUTy JUCCEpTAallMi W TMOJY4YeHHE YYEHBIX CTENEeHEeW M 3BaHWM, ¢ yKa3aHHeM INepuoJioB (B
rojiax) npoxoxjaeHus: ooyuenus. CaMocTosTeIbHOE 00yUeHHE TaKkKe BXOAUT BO BTOPYIO YaCTh
KapbeporpaMMbl. CrenyeT OTMETHTb, YTO CPOKHM HAaXOXJACHHS Ha OTIEJBHBIX JOJKHOCTSX
JIOJDKHBI YBSI3BIBATHCS] CO CPOKAMU TOCTOSIHHOTO O0yUYEeHHS.

Pemenue curyauuu

Ha ocHOBaHMM mnpHUBENEHHOW Ha pHUC. 7 KapbeporpaMMbl MEHEIKepa IO IEPCOHAIY
BBICILIETO 3BEHA YIPaBJIEHUS IOCTPONUTE COOCTBEHHYIO KapheporpaMMy B cepe Typu3Ma.
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Cpokn
3aHATUS KBanngurkaumoHHas yueba

AOMKHOGTEN
(ner)

CamocrosartensHoe oByveHue,
CTAXWUPOBKA, NEKTOPCKAS U
KOHCYNbTAUMOHHASI AEATENLHOCTD,
y4acTne B KOHPEPEHLUSX,
CYMNO3MyMax, ceMuHapax v 1.4.

HavaneHuk genaptameHTa ynpasneHus nepcoHanom
dbenepansHoro rocynapcTBERHOrO opraHa BnacTu

3amecTuTess pykoBoautens Pextop uHcTMTYTaA 3almra AOKTOPCKOW AvccepTauunm.
PecnyGnKanckoro uenTpa NOBLILLEHNS KBANMDUKALIN 5—6 ObyyeHrie B AOKTOPAHTYpE
3aHATOCTH (nnm conckaTenbcTeo)

3alimTa KaHAMOATCKOW AvccepTauuu.

HauansHu a
3aMecTuTens reHepansHoro Od a K oTnen ! 4-5 O6yuenne B acNMPaHType
n TOTOBKW K.
AVPEKTOpA Mo yripasneHuio o anpo YNPABREHUECKOTO W BKOHOMWUECKOrO
NepCOHanoM KPYIHOR PecnyBAMKaHCKOro npoguns
opra1usaumn MUHUCTEPCTBA

ObyueHre Ha cneumansHom
dakynbTeTe NepenoaroToBku
3—4 PYKOBOAAWMX KaAPOR Npu By3e.
CamocToaTensHoe obyvenne
(cTaxwuposka)

HavaribHuk oTaena
[ 1 NoAroTOBKY KaapoB
opraHusaumm

HavanbHuk otaena kaapos
opraHusaunmn

Meremxep no nepcoxany MeHemxep no NOAroToBKe OGy4eHne 8 WHCTUTYTE NOBLILLEHUA
opranuaaunm KaApPoOB OpraHUaaumm 2—3 keanupukaumn. CamocTostTensHoe
obydeHne (CTaxuposka)

‘ BazoBas NOArOTOBKA 3KOHOMUHECKOrO WAV YIPaBAEHYECKOro npoduns 5—6 Boicuiee yuefHoe 3aBepneHune

Puc. 7. Kapseporpamma MeHemKepa 1o IepcoHaly BBICIIETO 3BEHA YIIPaBICHUS
IIpono/kuTebHOCTH 3aHATHA — 4 yaca / 1 yac

IpakTnyeckoe 3ansitue 18

By npakTH4ecKoro 3aHATUS: IPAKTUUECKOE 3aHATHE

Tema u conepxanune 3aHaTHA: TexHonoruu pazpadorku KP| nmepconana rocTHHUYHOTO
IPEIIPUITUS

Heab 3aHATHSI: 3aKpeIUIEHHE TEeOpeTHYecKue 3HaHuM TexHosoruu paspabotku KPI
NepcoHala TOCTUHUYHOTO NPEANpUITUS

Conep:xanue: OCHOBHBIC TOHATUS ympaBieHus >ddexktuBHocTEI0 — Perfomance
Management. Ilonstue KPI kak mnokaszatenb AEATEIbHOCTH JJISI ONPENEIICHUS CTEIECHU
nocTikeHuss 1end. (OCHOBOIOJNIOKHUKM TEOPUM W IPAKTUKUA CUCTEMBI  YIIPaBJICHHUS
3¢ ¢dekTUBHOCTHI0. OCHOBHBIE KOMIIOHEHTHI CUCTEMBI. Y CIIOBUS, HEOOXOAUMBIE ISl pa3pabOTKu
cucreMbl. OcHoBHble npuHIMNBl Perfomance Management. AnropuT™M pa3paOOTKH MaTpHUIL
neneit u  KPIL. Omnpenenenne pe3yabTaTUBHOCTH COTPYAHHKOB, €€ B3aMMOCBS3b C
BO3HArpaXKJeHueM. Y CIoBUsl, HEOOXOJUMBbIE /7Sl pa3pab0TKH U BHeApeHUs cucTteMbl. OCHOBHbBIE
ATanbl pa3padoTKu U BHeApeHus cuctemsl Perfomance Management.

IIpakTHyecKue HABBIKM: HABBIKU 3aKPEIJICHUs 3HaHUI 0 TexHojoruu pa3padbotku KPI
NepcoHaIa TOCTUHUYHOTO NPEAIpUITUS

Bonpocs! 1i1s1 06cyxneHust

1.Yrto mpeacTapisatoT coboil kputHueckue (pakTopsl ycrexa B OpraHu3auu?
2.Yro mpencrasinsier coboit SMART- nmpuaImn?

3.Kak cTpoutcsi B KOMIIaHUM U3MEpUTENbHAs cucTeMa 3 (HEeKTUBHOCTH?
4.Hazosure Hanbonee usBectuole KPl coBpemenHnoro pexpyrepa?
5.Ilepeuncnure 1 0XapakTepu3ylnTe OCHOBHBIE 3TaIlbl pa3padoTku KPI.
6.KTo paspabateiBaeT cucremy KPI B opraamuzanun?

7. llpusenute npumepsl KPI s npeanpustuii chepsl rocTenpuiuMcTBa.

BblCTyHJIeHI/Ie C JOKJIaJaMM U NPE3CHTALMSAAMHA HA TEMBbI:
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1. CoBpeMeHHBIH MHCTPYMEHTApHil OIEHKH IepcoHajga - cUcTeMa cOallaHCHPOBAHHBIX
nokazarejeii (BSC — Balanced Scorecard);
2. CoBpeMEHHbIA HMHCTPYMEHTApU OIIEHKH IepcoHaja KJIIOUEBbIE IIOKa3aTeln

sapdextuBHocTr aesreabroct (KPI— Key Performance Indicators).
3. OnbIT epenoBhIX npeanpusaTuii B pazpadbotke Key Performance Indicators.
IIpoxo/kNTEeILHOCTD 3aHATHA — 6 YyacoB / 1 yac

IIpakTnyeckoe 3ansaTue 19
BuJ npakTH4ecKoro 3aHATHS: IPAKTUYECKOE 3aHATHE
Tema u conep:xanme 3aHATHSA: TEXHOIOTUHU yIIpaBIEHUS TalaHTaMU
Leab 3aHATHA: 3aKpEIUIEHUE TEOPETUYECKUE 3HAHMM O COBPEMEHHBIX TEXHOJIOTHAX
yIpaBiIeHUs TaJaHTaMU
Conep:xkanue: Ilonstue «ramant». OcHoBHble neduHHLMU.IIpoOneMsl ynpaBieHus
tananTamu. «TamaHTiauBelii cOTpyaHUK». [leduHunmn u TonkoBanusi. Kareropum um rpynimsi
tasaHToB. Talent Management. OTiauuuTeNlbHbIE OCOOCHHOCTH MEHEDKMEHTa TaJlaHTOB U
KagpoBoro pesepsa. llpodeccnoHanbHble AMCKYCCHM HAa TeMy «YNpPaBICHHE TaJaHTaMI.
KnroueBble HampaBiieHUsT MEHEKMEHTa TalaHTOB. VIHCTpyMEHTHI MNpPHUBIEYEHUS TaJIAHTOB.
PasButne u oOyueHue TtanmaHTOB. Bo3HarpaxkaeHue TanaHTOB. YJIEp)KaHHWE TalaHTOB B
TOCTHHHMLIE.
IIpakTHyeckHe HABBIKW: HABbIKU 3aKPEIUICHUS 3HAHUNH O COBPEMEHHBIX TEXHOJIOTHUSX
yIpaBJIeHUs TaJaHTaMU
Bonpocs! 1J1s1 00cyx1eHust
C 4bUM MCTOPUYECKUM UMEHEM CBSI3aHO HAIpPaBJIEHUE «YIIPABICHHUE TalaHTaMU»?
Uro noHnMaeTcs noJ TalaHToOM?
Kakue xateropuu u rpynisl TagaiToB BaMm nzBectHbl. OXapakTepu3ynTe UX.
Uro npexacrasisieT coboit mporecc «Talent managementy?
Ilepeuncnure OCHOBHBIE KOMIIOHEHTBI CUCTEMBI YIIPABJICHUS TaIaHTaMU.
UYro Takoe kaznpoBblii pe3epB? HazoBrUTE OCHOBHBIE OTIMYMSI YIPABIEHUS TalaHTaMU U
YIIPaBJIEHUE KaJPOBBIM PE3EPBOM CO CTOPOHBI BHEIIHEN CPEJIBL.
HazoBuTe 0cHOBHOE pa3inune co CTOPOHBI BHYTPEHHEHN cpebl.
8. B 4em cocTouT paznuune ¢ TOUYKU 3pEHHUs BBIIBM)KEHUS KaHAUIATOB HA ONPEIeIEHHYIO
JOJKHOCTB?
9. B 4eMm cocToUT paznuuue ¢ TOYKU 3pEHUsl BO3HArPaXIEHUS U CUCTeMbl KomneHcanuii? C
TOYKH 3peHUs 00ydeHus u pa3BuTHsa? C TOUKU 3peHUsI OLIEHKH IiepcoHaia’?
10. Kakas cucrema cuuraeTcs aydqieii?
11. Oxapaktepu3syiiTe OCHOBHbIE HHCTPYMEHTHI IPUBJICUEHUS TAJIAHTOB B OPraHU3ALINIO.
12. TlepeuuncnuTe 1Ba MOAX0/a K MpOrpaMMaM 00y4eHHs TaJlaHTOB.
13. Kakue MeToIbI OIIEHKH TaJJAHTOB CUUTAIOTCS Hanbosee 3¢ (HeKTUBHBIMU?
14. Y10 BKIIOYEHO B CUCTEMY BO3HATrpaXKACHUS U yAEp)KaHUS TaTaHTOB?
15. Ilepeuncnure oOTHENbHBIE METOJABl HEMATEPHUATBLHOTO CTUMYJIHMPOBAHMS TaJaHTOB,
BXOJIAIIUE B CHCTEMY «OPACHOB.
16. B gewm 3akimroyaercs cTpaTerus yJaep:KaHus TaTaHTOB?
BeicTynuieHue ¢ 10KJIaJaMi U NIPE3CHTAIUSIMU HA TeMbI:

anaBneHHe WHBECTHUIIUAMU B JeJIOBEUYCCKUM IIOTCHIINAJI

oakrwdE

~

OCHOBHBIE 3TaITbl OPraHU3aUN PAOOTHI C TAJTAHTAMU

OnbIT BeayluX KOMIIAaHUH B 001aCTH yIpaBiIeHUs] TaJaHTaAMU
TenneHuu oOyueHus B YIIPaBICHUH TaTaHTAMHU

D¢ dekTuBHOE yIpaBiIeHNE TATaHTAMH — ITYTh K YCIEeXy KOMITAaHUH

Ok wnE
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Tpenabl 00ydeHus B yIpaBlIeHUHU TaJaHTaMHU
MoTuBHpOBaHUE TAJaHTOB
VY nepxaHue TaJIaHTOB: 3apYOEXKHBIH OIBIT.

©wooNo

TanaHT B «31€raHTHOM) BO3pacTe.
I[IponoxuTebHOCTH 3aHATHA — 4 yaca / 1 yac

Paznen 8. D dexTuBHOCTH yNpaBiieHHs YeJOBEYEeCKMMH pecypcaMu

IIpakTnyeckoe 3ansaTue 20

Bujx npakTu4eckoro 3aHATUS: IPAKTHYECKOE 3aHATHE

Tema u coep:kaHue 3aHATHA: AYIHUT YETIOBEYECKHX PECYPCOB

Heab 3aHATHSA: 3aKpeIUICHHE TEOPETHYECKHE 3HAaHWM 00 ayauTe 4YelOBEYECKUX
pecypcos

CopnepixaHue: ayauT YEIOBEYECKHUX PECYpCOB, OCHOBHBIE METOMABI ayJauTa, STalbl
NPOBEICHUS aydWTa, pacdeT ero 3(PQGEeKTUBHOCTH, KOHTPOJUIMHT IIEPCOHANA: MOHATHE U
CYIITHOCTb, BUIbI, 3aTPATHI HA MIEPCOHAI

IIpakTHyeckue HABBIKM: HABBIKM 3aKpEIUICHWS 3HAaHUKW 00 ayauTe 4YelOBEYeCKUX
pecypcoB

Bonpocs! 1J1s1 00cyx1eHust
1.Yto Takoe KaJIpoBbIii KOHTPOJUIHHI? PacKkpoliTe ero OCHOBHBIE COJIEpKaHUE, LIETTU U 3a1a4u?
Uem oTnuyaeTcsi KOHTPOJIb B KaJAPOBOM pabOTE OT KaIpOBOTO KOHTPOJUTHMHTA?
[TpuBenuTe AeTaIN3UPOBAHHBIN MEpEUEHb 33/1a4 KaIpOBOr0 KOHTPOJUIHHTA.
Uto Takoe onepaTUBHBIN MJIaH PabOTHI C MEPCOHATIOM?
Kakyto cTpykTypy HMeeT TUIIOBOM onepaTUBHBIN MJ1aH KaAPOBOT0 MJIAHUPOBAHUS?
KakoBblI 11€511 ay TMTOPCKOM MPOBEPKH UEIOBEYECKUX PECYPCOB?
OxapaxTepu3yiTe MpoOIeMbl, C KOTOPBIMU YaCTO CTAJKUBAETCS OpraHU3alllis B OTHOLIECHUH
BEJICHUS yUeTa YEIOBEYECKHX PECYPCOB.
8. Uro nmpenctasinseT coboil nH(pOpMALIMOHHAS CHCTEMA O YEIOBEUYECKUX pecypcax?
9. OxapakTepu3yiiTe OCHOBHBIC 2JIEMEHTHI HH(POPMAIIHOHHBIX CUCTEM?
10.  IlpeacraBbTe 0030p COBpEMEHHBIX MH()OPMAIIMOHHBIX CUCTEM B OOJIACTH UYEIOBEYECKUX
PECYPCOB H IPUBEIUTE UX CPABHUTEIBHYIO XapaKTEPUCTHKY.

Noakown

BoicTynuieHue ¢ 3cce 1 I0KJIaJaMHM 110 cJIeAyIOlell TeMaTHKe:
1. MeHemxMeHT KauecTBa, OCHOBHAS CyTb ITOHSATHS.

[TpodeccrnonanbHble CTaHAAPTHI B TYPUHIYCTPUH.

Metonsl 1 cpencTBa Beeobmero menempkMenTa kadectea 1QM.

CaMoolLIeHKa U €€ pOoJIb B COBEPLIEHCTBOBAHUM MEHEPKMEHTA KaueCTBa.

AyIUT KaKk HHCTPYMEHT nojiepxku T QM.

[TpaBonpuMeHHUTENBHAS IPAKTHKA aAyAUTA [IEPCOHAIA.

OddexTuBHOCTh U HEIPDHEKTUBHOCTD YIPABICHUECKOI0 ayIUTa: U3yUYeHHE 3apyOeKHOTO

Y OTE€YECTBEHHOTI'O OIbITa KOMITAHUH.

8. 3akoHomaTeNbHBIC aKThl H OCHOBHBIE HOPMATHBHBIE TIPABOBBIE JOKYMEHTHI ayAHUTOPCKOM
JESATEIIBHOCTH.

9. OOpaTHas CBsI3b MPH POBEICHUH ayTUTa YEITIOBEUECKUX PECYPCOB.

10. Mcrounuku HHGOPMALIMY TIPH TPOBEJCHNUN ayAUTa YEIOBEUECKUX PECYPCOB

11. KanpoBast monuTrKa U €€ poJib B YIPaBICHUH YEJIOBEYECKUX PECYPCOB

12. Aynuropckoe 3aKiItoueHHe U ero posib Mpu GOpMUPOBAHUU NOTUTUKU YII.

Nogakown
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13. OkcneptHas orneHka. [lpumep SKCrepTHOW OICHKM Ha MpUMEpPe KOHKPETHOM
OpraHH3aIiy.

14. Muccus opraHu3aiyy U ee B3auMOCBsI3b C MUCCHEH ay/IuTa 4eJI0BEUECKUX PECypCoB

15. Ananu3 peTHHIra OCHOBHBIX KOMITAHHUM, MPEJOCTABIIAIONINX ayAUTOPCKUE YCIYTH.

16. OcHoBHBIE TpPYAOBBIE IOKA3aTeNM, aHAIM3UpPYyEeMble B XOJ€ ayauTa YeIOBEUECKHX
pecypcoB

17. KOHTpOJUIMHT KakK 3JIEMEHT YIIPABIICHUS YEJIOBEUECKUX PECYPCOB

IIpono/kuTenbHOCTH 3aHsiTHA — 4 yaca / 0,5 yaca

IIpakTnyeckoe 3ansTue 21

BuJ npakTH4ecKoro 3aHATHS: IPAKTUYECKOE 3aHATHE

Tema wu coaepxkanue 3aHATUS: OQPPEKTUBHOCTH YIPABICHUS YEIOBEUECKUMHU
pecypcamu

Lesb 3aHATHSA: 3aKpeIUICHUE TEOpPETHUYEeCKHe 3HAHUK 00 3(PPEKTHBHOCTH YHpaBICHUS
4eJI0BEYECKHMHU Pecypcamu

Conep:xanue: Ilonstue >(QQPEeKTHBHOCTD YIPABICHHUS YEIOBEYECKHIMH DPECYpPCaMHU.
Mertonbl oneHkH 3(pPEKTUBHOCTH JIEATENBHOCTH MO YIPABICHUIO YEJIOBEYECKMMHU PECYpCaMHu.
KonuuecTBeHHblE M KAayeCTBEHHbIE  METOAbl  OLEHKUM A(P(EKTUBHOCTH  YHpPaBICHUS
yenoBeyeckuMu pecypcamu. [lonstue KPI kak mokazatens NesSTENbHOCTH AJI ONpEACICHUS
CTENEHU JOCTHXKEHUS 1eu. OCHOBOIONIOKHUKYA TEOPUH U IPAKTUKU CUCTEMbI YIPaBICHUS
3¢ ¢dexTuBHOCTHI0. OCHOBHBIE KOMIIOHEHTBI CUCTEMBI. Y CIIOBUS, HEOOXOUMBbIE AJIs pa3pabOTKU
cucrembl. OcHOBHbIe NpuHIMNBI Perfomance Management. AnroputMm pa3pabOTKuU MaTpull
neneit u  KPI.  Ompenenenue pe3yabTaTUBHOCTH  COTPYAHHMKOB, €€ B3aMMOCBS3b C
BO3HArpax/aeHUeM. Y CIIOBUS, HEOOXOIUMBIE JUIsl pa3paOOTKU U BHEApPEHUs cucTeMbl. OCHOBHbIE
3Tarbl pa3paboTKu U BHeApeHus cucteMbl Perfomance Management.

IIpakTyeckHe HABBIKM: HaBBIKM 3aKperuieHuss 3HaHuM 00 3¢ deKTuBHOCTH
YIPaBJIEHUS YEI0BEUECKUMHU PECypCcaMu
Bonpocs 1151 06cyx1eHust
Yro npencTaBiIsAoT cCOO0M KpUTHUECKHEe (GaKTOphl ycrexa B OpraHu3anuu?
Yro npencrasisier coboit SMART- npuHIMmn?
Kak cTpoutcs B KOMIIaHUM U3MepHUTEIbHAsA cucTeMa 3 ekTuBHOCTH?
Hazosute nHan6onee nzsectasie KPl coBpemenHoro pexpyrepa?
[lepeuncanre n oxapakTepu3yinTe OCHOBHBIE 3Tarbl pazpadotku KPI.
Kro pa3zpabarsiBaet cucremy KPI B opranuzanun?
[Tpusenure npumepst KPI 1 npennpusatuil TypuHAyCTpUH
Kakumu ocHOBHBIMU ITOKa3aTENSIMU OLIEHUBAIOTCS pe3y/bTaThl TPY/la epcoHaia?
UYro BKIItOUaeT B ce0s cucTeMa TPYAOBbIX MOKa3aTenen?
Kak ocymecTBisitoTcsi aHanu3 M OLEHKa BhINONHsIeMON pabotel? Kakyio ponb oHuU
UTPAIOT B YIIPaBJIEHUH NEPCOHATIOM?

CoNoOARWNE

[EN
©

11. Kakue OCHOBHbIE TOKa3aTelMd CJEAYeT NPUMEHATh ISl OLEHKH 3P(PEKTUBHOCTH
KaJIpOBOM MOJIUTHKH?

12.  Kak oneHUBarOTCss KOHEUHBIE Pe3yNIbTaThl IEATEILHOCTH MPEATTPHUSITHS ?

13. B uem 3aKkiIro4aroTCs HETPATUIMOHHBIE CIOCOOBI OIEHKH MepcoHana? UYUto oHH
IIPEAYyCMaTPUBAIOT?

14. Ot kakux GakTOpOB 3aBUCHUT BHIOOp METOJIA ATTECTALUU COTPYTHUKOB?

15.  Kak MOXHO y4MThIBaTh CTpAaTErMUYECKUE IIeJIM Pa3BUTHUS TiepcoHaa’?

16.  Kakue MexayHapoJHbIe CTaTUCTHUYECKHE IOKA3aTEeIH MCIOJIB3YIOTCS Ha COBPEMEHHBIX
(bupMax Ui ONpesIesIEHUs pacX0/10B Ha COZIep KaHue IepcoHaa?

17.  Yto BXOAMT B 3aTpaThl HA OIJIATy TPpy/a MepcoHana?
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18. [[aﬁTe OonpeaAcI€HUE OCHOBHBIX W  OOIOJHHUTCIBHBIX PACXO0dOB Ha II€pCOHAII
OpraHu3aluu.
BbICTyIIJIeHI/Ie C JOKJIaJaMM U NPE3CHTALMAMHA HA TEMBbI:
- CoBpeMEHHBIII MHCTPYMEHTApHii OIICHKH IEpCOHana - CHUCTeMa COaJlaHCHPOBAHHBIX

nokasareneii (BSC — Balanced Scorecard);

- CoBpeMeHHBIII WHCTPYMEHTapuil OICHKM TMepCOHaja  KIIOYEBBIC ITOKA3aTeln

saddextusnoctu aesreapHoct (KPI — Key Performance Indicators).

- OnbIT epe1oBBIX npennpusaTuil B pazpadorke Key Performance Indicators.

- [Ipumeps! ki1ro4eBbIX MOKa3areneil 3pPeKTUBHOCTU I MPEANPUATHI TYPUHIYCTPUH
IIpono/xkuTenbHOCTH 3aHsATHA — 4 yaca / 0,5 yaca

7/9 CEMECTP
MOJYJb 2. KOMILIEKCHBIM AHAJIN3 PA3BBUTHUSA TOCTUHUYHBIX
NPEANPUSATUNA
Pa3nes 1. Opranu3anMoHHO-3KOHOMHUYECKHE OCHOBBI J1eSITeIbHOCTH TOCTHHUYHOTO
npeanpuATHs

IIpakTnyeckoe 3ansaTue 1

By npakTH4ecKoro 3aHATHS: IPAKTUUECKOE 3aHATHE

Tema u comep:kanue 3aHATHSA: [OCTUHMYHOE NPEANPUITHE KaK XO3AWCTBYIOIIMIMA
CyOBEKT

Heapb 3aHATHSA: 3aKpEITICHHE TEOPETUUECKUE 3HAHUM O TOCTUHUYHOM MPEANPUATHN KaK
XO3SUCTBYIOLIEM CyOBEKTE

CopnepixaHue: NpeINPUHUMATENBCTBO M TOCTUHUYHBIA OW3HEC: OCHOBHBIC MOHSTHS,
NOpsiIOK  00pa3oBaHWsl M JIMKBUAALUM TOCTUHHUYHOTO MPEONpPUSATHS, Kiaccuukamus
TOCTUHUYHBIX MPEINTPUATUH.

IIpakTHYyeckHe HABBIKM: HAaBBIKU 3aKPEIUJICHUS 3HAHUN O TOCTUHUYHOM IPEATPUATUI
KaK X03sIMCTBYIOLIEM CYOBEKTE

KounTtpoJabHble 3a1anus:
3aganme 1.

3agaHus Ha cBO0OOJHOE KOHCTPYMPOBAHHE OTBETOB:

1. JlaiiTe onpeneneHre NOHATHIO TOCTEIPUUMCTBA.

2. KakoBa 3TUMOJIOTHS CJI0BA «TOCTENIPUUMCTBO»?

3. Kak Ha3bIBajICs 1I0rOBOp O B3aUMHOM rocrenpuumMctse B [lpesneii ['perun.

4. KakoBa oOmas cxema o0psmoB rocrenpuumcta? OxapakTepusyidTe cTaauu oopsaa
nepexofa. [Ipuseaure npumepsl.

5. Kakue mpuuyuHbI BIUSAIOT Ha (GOPMHUPOBAHUE OCOOEHHOCTEH TOCTENPUMMCTBA Y Pa3IMUHBIX
Hapoa0B Mupa?

6. HazoBuTe KynbTypHbIE OTIMYMSA B OTTEHKAaX IOHATUS IOCTENPUHMMCTBA, CYIIECTBYIOIIHME B
Pa3IMYHbIX HAIIMOHAJIBHBIX TPAAULIMSIX?

7. KakoBbl 0COOEHHOCTH T'OCTENPUUMCTBA M TNPHYUHBI 3TOT0 B OOILIECTBaX TPaJUIIMOHHOTO
thna?

8. B Kakux »5JeMeHTax KyJIbTypbl MOTYT MpPOCIEKHMBATHCS HAIMOHAJIbHBIE OCOOEHHOCTH
roCTeNPUUMCTBA?

9. Kak BBl moHumaere ¢pasy, 4To MPUXOJ TOCTS MepecTpanBai OOBIYHBIN PACIOPSAIOK JKU3HU
ceMpu?

10. Ilouemy coBMecTHasl Tpames3a SBISUIACh LIEHTPaJIbHBIM 3BEHOM pUTyajla TPaJULMOHHOIO
rocrenpuumcTaa’?

© PI'YTHUC



s | OEOEPAJIBHOE TOCYIAPCTBEHHOE BIOIKETHOE OBPA3OBATE/TBHOE CMK PTYTVC
i _ VUPEXIEHME BbICIIET'O OBPA3OBAHVI
«POCCNUNCKUN TOCYOJAPCTBEHHbBIVI YHUBEPCUTET
PYTHC TYPU3MA V1 CEPBUCA» Aucm 207
3aganue 2

Tembl 17151 10KJIa10B:
l. Pomp B pa3BUTUM CHCTEMBI MNPEAIPUATUN TOCTENPUHMMCTBA ChHITPAIA IMYTEHIECTBUSA H
najoMHu4ecTBa Ha /[peBHeM Bocroke
2. HoBble TuIibl NpeanpusTuii MHIyCTpuH rocrenpuuMcta nosisinchk B CIIIA XX BB.
3. OcHOBHBIE TEHJIEHIIMU Pa3BUTHsI TOCTUHUYHOIO Ou3Heca nocie I MupoBoii BOMHbI
4. OcHOBHBIEC TUIIBI IPEANPUATUNA rocTenpuuMcTBa CperHeBeKoBOM Pycu.
5. IlpeanpusTis rocTENpUUMCTBA €BPONIEHCKOrO THIA NossBwinch B Poccun npu Ilerpe 1
6. HoBmecTBa rocruamiax Ha pyoexe XIX-XX Bs.
7. VI3MeHeHus B OT€YECTBEHHOM MHYCTPUU I'OCTENPUUMCTBA B Havaie 1990-x.
IIpoxo/kuTebHOCTH 3aHATHA — 4 yaca / 1 yac

IIpakTuyeckoe 3ansTHe 2

Buja npakTuyeckoro 3aHATHS: IPAKTUYECKOE 3aHITHE

Tema wu cogep:kanue 3aHsaTHsi: Il1aHMpoBaHME JEATEIBHOCTH TOCTHHHUYHOIO
MpPEANPUSITHS

Heab 3aHATHS: 3aKPETUICHHE TEOPETHYECCKUE 3HAHWKM O TJIAHUPOBAHHUH JICSITCIBHOCTH
TOCTHHUYHOTO MPEAIPUITHS

CopepixaHue: CyIIHOCTh W MPUHIIMIBI [IJITAHUPOBAHUS B TOCTUHUYHOM OW3HECEe, BHIBI,
METOJIbI ¥ KJIACCU(UKAIINS TUTAHUPOBAHUS JICITCIHHOCTH TOCTHHUYHOTO TIPEIANPUSITHS, CUCTEMA
MoKa3aTelIel I1aHa AesITEIIbHOCTH TOCTHHUYHOTO MTPEATIPHSITHS.

IIpakTHYeckne HABBIKM: HABBIKY 3aKPEIICHUS 3HAHUW O TUIAHUPOBAHHUHM JIEATEILHOCTH
TOCTHHUYHOTO MPEAIPHITHS

IIpoxo/kuTeILHOCTH 3aHATHS — 6 YyacoB / B pamkax CPO

Pa3nes 2. Pecypcbl rOCTHHHYHBIX NPeNPUSITHI

IIpakTnyeckoe 3ansaTne 3

By npakTH4ecKoro 3aHATHS: IPAKTHUECKOE 3aHATHE

Tema m coxep:kanme 3aHsTHsi: OCHOBHBIE CPENCTBA MNPEANPUATUN T'OCTUHUYHOIO
OousHeca

Heab 3aHATHSI: 3aKperUieHHE TEOPeTHYeCKWe 3HaHUM 00 OCHOBHBIX CpEACTBaX
peIpUSITHI TOCTHHUYHOTO OM3HECa

Conep:kanue: OCHOBHbIE (DOHIBI TOCTMHHYHOTO NPEANPHUATHS: CTPYKTypa U
KJIacCU(UKaLKs, y4€T CTOUMOCTH OCHOBHBIX CPEJCTB TOCTUHUYHOTO MPEINPUSITUS , TOKAa3aTeIu
COCTOSIHUS M MCIIOJIB30BaHMsI OCHOBHBIX CPEJICTB TOCTUHUYHOTO IIPEAIPUATHS.

IIpakTHyeckne HaBBIKM: HaBbIKM 3aKpEIUIEHUs 3HAHUH 00 OCHOBHBIX CPEICTBAX
OpeANpUATHA TOCTUHUYHOTO Ou3Heca

IIpoaonxutenbHOCTH 3aHATHSA — 4 yaca / 1 yac

IIpakTHyeckoe 3ansaTHE 4

Buja npakTH4yecKoro 3aHATHA: IPAKTUYECKOE 3aHATUE

Tema u conepxanue 3ansiTusi: HemareprnanbHble akTHBBI TOCTHHUYHOTO MTPEATIPUITHS

Henb 3aHATHA: 3aKpEIUICHUE TEOPETUYECKHE 3HAHMM O HEMATEpUAIbHBIX AKTHUBAX
TOCTUHUYHOIO MPEAIPUATUS

Conep:kaHue: HemMaTepHaJIbHBIE aKTHBBI, UX CTPYKTYpa M KJIAcCHU(HKAIMA, OLEHKA U
y4eT HEMAaTepHUAJbHBIX AKTUBOB TOCTHHUYHOIO MPENNPHUATHSA, Y4eT M OLEHKa JEeJIOBOU
penyTanuy TOCTUHUYHOTO IPEIIPUATHUSA.

IIpakTHYeckre HABBIKU: HABBIKM 3aKPEIUICHUS 3HAHUM O HEMATEpUAJIbHBIX aKTHUBAX
TOCTUHUYHOI'O MPEATIPUATHS.

© PI'YTHUC




"gi| ©EOEPAJIBHOE FOCYOAPCTBEHHOE BIOPKETHOE OBPA3OBATE/IBHOE | CMK PIYTUC
i _ VUPEXIEHME BbICIIET'O OBPA3OBAHVI
«POCCUNCKNUN TOCYOAPCTBEHHbBIV YHUBEPCUTET
PIYTHC TYPU3MA U CEPBVICA» Aucm 208

I[Mpoxo/ukuTeIbHOCTD 3aHATUA — 4 yaca / 1 yac

IIpakTHyeckoe 3ansATHE 5

Buja npakTuyeckoro 3aHATHSA: IPAKTUYECKOE 3aHITHE

Tema u cogep:kanue 3aHsaTHs: OOOPOTHBIE CPEACTBA MPEANPHUATHNA TOCTUHUYHOTO
OusHeca

Heanb 3aHATHS: 3aKpeIUICHHE TEOPETUYECKHE 3HAaHUKW 00 OOOpPOTHBIX CpEICTBAX
NPEANPUATHA TOCTHHUYHOTO Ou3Heca

Conep:xkaHue: XapaKTepUCTHKAa UM COCTaB OOOPOTHBIX CPEACTB TOCTUHHYHOTO
OPEINPUSATHSI, UCTOYHUKN (OPMHUPOBAHUS M TOKA3aTeNU HCIIOJIB30BaHUS OOOPOTHBIX CPE/ICTB
TOCTHHUYHOTO TPEANPHUATHS, OIEHKa IMOTPEOHOCTH B OOOPOTHBIX CPEACTBAX TOCTHHHYHOTO
HNpENIPUATHL.

IIpakTHyeckne HABBIKM: HABBIKM 3aKpEIUICHUS 3HAHUH 00 OOOPOTHBIX CpEICTBAX
IPENPUATHI TOCTUHUYHOTO OU3HECA

IIpono/ukuTebHOCTH 3aHATHA — 4 yaca / 1 yac

IIpakTuyeckoe 3ansaTue 6

By npakTH4ecKoro 3aHATUS: IPAKTUUECKOE 3aHATHE

Tema u conep:xanue 3ausaTHsA: OUHAHCH TOCTUHUYHBIX MPEATNPUATUI

Heasb 3aHATHA: 3aKpeIUICHHE TEOPETUYECKHWE 3HAHWA O (UHAHCAX TOCTHHHYHBIX
NPEANPUATHI

Conep:xkanue: OyxranTepckas OTYCTHOCTh MPEANPHUATHS KaK OCHOBA HH()OPMAIIHOHHOTO
oOecrieueHrs (UHAHCOBOTO aHANW3a, aHaIN3 (UHAHCOBOTO COCTOSIHUS TOCTHHHIIBI, OIICHKA
3P PEKTUBHOCTH PE3YIBTATOB AESATEILHOCTH TOCTHHHIIBI.

IIpakTHyeckue HaBBIKH: HaBBIKM 3aKpEIUICHUs 3HAHUH O (PMHAHCAX TOCTUHHYHBIX
NpEANPUITHI

IIpono/xkutenbHOCTh 3aHATHA — 4 yaca / 1 yac

Pa3nen 3. IlenooOpa3oBanue U ynpaBJjieHHe 10X04aMH B TOCTHHHYHOM OM3Hece
IIpakTH4eckoe 3ansaTHE 7
Buja npakTuyeckoro 3aHATHSA: TPAKTUYECKOE 3aHITHE
Tema u conepxanue 3ansaTus: L{eHooOpa3oBaHUE B TOCTHHUYHOM OHM3HECE
Henanr 3aHATHSA: 3aKpelJieHUE TEOPETUYECKHE 3HaHUM O 1eHOoOOpa3oBaHUHM B
TOCTHHHYHOM OH3Hece
Conep:xkaHue: KIIOYEBBIC JJIEMEHTHI, BIUAIONINE HAa TMPUHATHE PEHICHUH 10
[IEHO00pa30BaHNIO, [IEHOOOpA30BaHUE C MO3UIIMNA MApKETHHTa, MMapaJurMa [IeHOBBIX CTPaTeruii
B TOCTUHUYHOM OHM3HECE, JIOTHKa [IEHOOOPa30BaHUsI.
IIpakTn4yeckne HABBIKH: HAaBBIKM 3aKpEIUICHUS 3HAHUW O LEHOOOpa3oBaHUU B
TOCTUHHYHOM OH3HECE

KounTtpoJabHble 3a1anns
3aganue 1.
3agaHus Ha ¢cBO0OAHOE KOHCTPYMPOBAHUE OTBETOB:
1. Maiite onpenenenue nensl. HazoBute BUIBI LIEH, KOTOPBIE BBl 3HACTE.
2. Ot xakux (akTOpOB 3aBUCUT IIEHOOOPA30BaHUE B TOCTUHUYHOM MPEATIPUSTHH?
3. YTo BXOAUT B CTOMMOCTHh TOCTUHUYHOI'O HOMepa?
4. OxapakTepu3yiTe MeTo/ibl IEHOOOPa30BaHMsl, UCIOJIb3yEeMbI€ B TOCTUHUYHOM OM3HECE.
5. Uto Takoe Tapudbl, 4eM OHH OTIUYAIOTCS OT LIEHBI WM CKUAKH?
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6. Uto Takoe IIeHOBas MOJUTHKA U B YEM IMPOSABISAETCS €€ OCOOCHHOCTh B TOCTHHHUYHOM
IpeapUsITUHA?

7. Kakue moaxoabl HCIOJB3YIOTCS TpU (OPMUPOBAHUM IICHOBOM MOJUTUKU TOCTHHUYHOTO
IpeapUsITUs?

8. Kakue cyiecTBytoT BapuaHThl IEHOBOU MOJUTUKU?

9. Onuuure CyecTBYIOIIHE LIEHOBBIE CTPATETUH.

10. Kakue mnokazatenu d3(PPEKTUBHOCTH HCIONB3YIOTCS I OLEHKU JIeATeIbHOCTH
TOCTUHUYHOTO TIPEIPHUSITHS?

3ananmue 2
TeMBI I1JI91 JOKJIA10B:
1.MapKkeTHHIOBBIH 1101X0]] KLIEHOOOPa30BAHUIO
2.OCHOBHBIE COCTaBIIAIOLIUE 11 000CHOBaHMS LIEHBI IPOYKTa/yCIyTrH
3.@akTopsl neHoobpazoBanus. [locTaHoBKa 11emei
4.Ce0ecTouMOCTh B COCTaBE 1IeHbl. TOProBble HALIEHKU B IIEHE TOBapa
5.Meroauka aHanu3a IeH KOHKYPEHTOB.

3aganue 3.
3agaun
PaCCqHTaﬁTC CTOUMOCTH HpO)KI/IBaHI/Ifl B TOCTUHHIIC B 3aBUCHUMOCTHU OT OAThlI U BpeMeHI/I
3ae3/ia U BbIe3/la B COOTBETCTBHH CO CJICAYIOUIMMH JAHHBIMH:

CroumocTh HOMEpa B CYyTKH

Bpewms 3ae3na

Bpewms Brie3na

1.OnHomecTHBIM HOMED -135 y.e. 14.03 - 16.00 21.03-11.00
2. nByxMecTHbIH HOMEp -90 y.e. 11.03-17.00 16.03-02.00
3. moxkc — 300 y.e. 10.03 -20.00 12.03-17.00
4. mroxc — 210 y.e. 17.03 -17.00 22.03-17.00
5. moxkc — 240 y.e. 16.03 -10.00 20.03-19.00
6. mokc — 130 y.e. 26.03 - 15.00 30.03-20.00
7. mokc — 280 y.e. 17.03 —04.00 18.03-16.00
8. amapramentsl — 700 y.e. 21.03 03.00  21.03 —20.00

9. anapramenTsl — 290 y.e.

17.03 - 06.00 23.03 -19.00

IIpono/xkuTenbHOCTH 3aHATHA — 4 yaca / 1 yac

IIpakTnyeckoe 3ansaTue 8

Bupg MNPAKTHIECCKOI'0 3aHATHUSA: [TPAKTUYCCKOC 3aHATHUC

Tema u coxepxanue 3aHATHUA:

TOCTUHHUYHOI'O NPCAIIPUATHA

OCHOBBI

dbopMUpOBaHUS 1IEHOBOH TMOJUTHUKHU

Heap 3aHATHA: 3aKperUieHHE TEOpeTHYEeCKHe 3HAaHUKW 00 OCHOBax (HOpPMHpPOBAHUS
HeHOBOI)’I IMMOJIMTUKH TOCTUHUYHOT'O IPEAITPUATHA
Conep:xaHue: OCHOBHBbIE KPUTEPUH ONpPEAENEHUs IEHBbI, ONTHUMHU3ALMS JTOXOJHOCTH,
OCHOBHBIE (DAKTOPHI, BIUSIONINE HA YCTAHOBKY II€HBI, pacueT JOMOJHUTEIHLHOTO J10X0/1a C TOCT.
IIpakTuyeckne HABBIKM: HABBIKM 3aKpeIUICHUS 3HaHUN 00 OcHOBax (HopMHpOBaHUS
HeHOBOI)’I IMMOJIMTUKH TOCTUHUYHOT'O IPEAITPUATHA
IIpono/xkuTebHOCTH 3aHATHA — 4 yaca / 1 yac

IIpakTnyeckoe 3ansaTHe 9

BI/II[ MNPAKTHYIECCKOI'0 3aHATHUA: [TPAKTUYCCKOC 3aHATHUEC
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Tema u comep:kanue 3aHsiTusi: I[eHooOpa3oBaHKME C TMO3UIIMM CHUCTEMBI YIIpaBICHUS
JIOXO0JI0M

Heab 3aHATHS: 3aKpeIUICHUE TEOPETUYECKHE 3HAHWUN O IIEHOOOpa30BaHUU C TO3UIUHU
CUCTCMBI praBJIeHI/ISI J0X0I0M

Coaep:xkaHue: ymnpaBJICHHE J0XOJIOM, MCIOJb30BAHME CHCTEMbI YIPABICHHS JT0XOJIOM,
OeHoBasd CErMEHTaNUA, HpO‘-II/Ie CTpaTeI‘I/II/I LIGHOO6pa30BaHI/I$I B CUCTEME YHpaBJICHI/ISI J0X0J0M

IIpakTHYeckne HABBIKU: HaBBIKU 3aKPEIUICHUS 3HAHUH O IIEHOOOPa30BaHUM C TIO3UIIUU
CUCTCMBbI praBJIeHI/ISI J0X0J0M

IIpoxo/kuTebHOCTH 3aHATHA — 4 yaca / 1 yac

Pa3znea 4. JxoHOMHUYeCKHE TOKA3ATEJH JeATeJIbHOCTH TOCTHHUYHBIX NPeAnpPUs THI

IIpakTnueckoe 3ansaTue 10

Buja npakTuyeckoro 3aHATHSI: IPAKTUYECKOE 3aHITHE

Tema u conepxxanue 3aHATHs: [IpakTHYecKue acreKThl HUCIOJIB30BAHUS CHUCTEMBI
yIpaBIeHUS 10X0J0M

Heanb 3aHATHA: 3aKpEIUICHHE TEOPETUYECKHE 3HAHMM O TMPAKTUUYECKUX acCIeKTax
HCIIOJIb30BaHUsI CUCTEMBI YIIPABJICHUS JOXOI0M

Copeprxanue: METOJbl LIEHOOOPA30BaHUs, HE OPUEHTUPOBAHHbBIE HA 3aTpaThl, METObI
1IeHo00pa3oBaHMs, OPUCHTUPOBAHHBIC HA 3aTpaThl, MHTETPHUPOBAHHBIE METOJIBI pacyeTa ICHBI,
pacder OpyTTO-TIPUOBLIH.

IIpakTHyeckne HABBIKH: HABBIKM 3aKPEIUICHUS 3HAHWKW O MPAKTUYECKHX acCIeKTax
WCIIOJIb30BAHUS CUCTEMBI YIIPABIICHUS I0X0/I0M

IIpoxoskuTeabHOCTDb 3aHATUA — 4 yaca / 0,5 yaca

IIpakTnuyeckoe 3ansitue 11

Bux npakTH4ecKOro 3aHATHSI: TIPAKTHYECKOE 3aHATHE

Tema u conep:xanue 3ausTus: V31epKKU TOCTHHUYHOTO TTPOU3BOACTBA

Heanb 3aHATHA: 3aKpEIUICHHE TEOPETUYECKHE 3HAHWK 00 WU3JIEepKKaX TOCTMHHUYHOTO
HPOM3BOJICTBA

Conep:xxaHue: TeKymue 3aTpaTbl U CE0ECTOMMOCTH YCIYI TOCTHHUYHOTO XO35HCTBA,
MOHSTHE 3aTpaT U Ce0ECTOMMOCTH YCIYT, KilacCH(HUKAIUs 3aTpaT, XapaKTepUCTUKa 3aTpar Ha
MPONU3BOACTBO H pCaiM3allvui0 YCJIYI' TOCTHHUYHOI'O NPCANPUATHA, IIJIAHUPOBAHUC 3aTpar
TOCTUHUYHOTO XO3SIMCTBA.

IMpakTuyeckue HABBIKU: HABBIKYM 3aKPCIICHHS 3HAHUN 00 M3JEpPKKaX TOCTHHHUYHOTO
IPOM3BOJICTBA

KounTtpoJabHblie 3axanns

3ananue 1
CocTaBbTe MEPEUYCHHh PACXO0B Ha OTKPHITHE TOCTHHUIIHI (TOCTUHUYHOTO KOMILIEKCa, XOCTeNa 1
JIp.) CTPYNIHUPOBAB BCE IUIAHMPYEMBIE 3aTpaThl Ha 2 BHUJAA: €AMHOBPEMEHHBIE (pa3oOBbIE) U
eXeMeCsYHbIC (TEeKYIue).
IIpono/kuTenbHOCTH 3aHsiTHA — 4 yaca / 0,5 yaca

IIpakTnyeckoe 3ansaTue 12

By npakTH4ecKoro 3aHATUS: IPAKTHYECKOE 3aHATHE

Tema u conep:xkanue 3anaTHsA: O1ieHKa 3((HEKTUBHOCTH TOCTUHUYHBIX MTPEIIPUATHI

Heap 3aHATHA: 3aKpeIyieHHE TeopeTHYecKHe 3HaHUW 00 oueHke 3PPEeKTUBHOCTH
TOCTUHUYHBIX NPEATIPUATHI
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Conep:kanue: OcCHOBHbIE II0Ka3aTely, XapakTepu3yroime 3 PeKTUBHOCTD

JEeSTEIIbHOCTH TOCTUHHLL.

IIpakTuyeckHe HaBBIKM: HaBBIKM 3aKpeIICHUs 3HaHUM 00 oneHke 3(pGEeKTUBHOCTH
TOCTUHUYHBIX ~OPEANPUATHHA, NPUOBUIE W  PEHTA0ENbHOCTh TOCTUHHUYHOTO XO3SHCTBA,
dbopMupoBaHre MPUOBUIM TOCTUHUYHOTO XO34WCTBA, BUABI MPUOBLIN, MOPOr peHTa0EIbHOCTH,
peHTA0ENbHOCTh TOCTUHUYHOTO NPEANPUATUS

KouTtpoJabHble 3ananns
3aganue 1.
3agaHus Ha CBO0OIHOE KOHCTPYHPOBAHNE OTBETOB:

1. Kakum 06pazom GOpMHUPYIOTCS JOXObI MPEATPHUATHS?
2. Kakum 06pazom GopMUPYIOTCS pacXoAbl IPeIpUsITUs?

3. Kakum 00pa3oM yuuTBIBAIOTCS JOXO/bI NPEANPUATUSA?

4. KakuM 00pa3oM y4UTBHIBAIOTCS pacXo/Ibl IPEAPUATH?

5. UTO BXOAHUT B MOHATHE «ITOCTOSIHHBIE U3JIEPKKHU TIPEATIPUITUS»?

6. UTO BXOAHUT B MOHATHE «IIEPEMEHHBIE U3IEPKKU MPEIIPUATHSI?

7. Kak paccuuThIBarOTCsl YyZAelabHbIe (CpelHUE) TIEepEeMEHHble U IOCTOSHHBIE H3JIEPKKU
NpeanpuaTus?

8. UTO BXOUT B MOHATHE «KOMIUIEKCHBIE U3AEPXKKH MPEIIPUATHSN?

9. Kakum 06pa3oM pacripenensieTcst NpuobLIb NPeAnpusTUs?
10. IlepeuncnuTe OCHOBHBIE HKOHOMHYECKHE TIOKA3aTeNH JAEATEIBHOCTH MPEATIPHUSATHS
HHIYCTPUU I'OCTEIIPUUMCTBA.

3aganue 2.

IIpakTHyeckoe 3a1anue

3aganue A.

OnpeneJmTe JAUHAMHKY OCHOBHBIX q)HHaHCOBO-SKOHOMI/I'-ICCKI/IX ToKazaTrejeu ACATCIIBHOCTHU
rocTuHMLBL. PacueT odopmure B Tabnue:

Sravenie noxa3amens Omxnonetiie

_ Teun
. . Abco-
No Haunenoeaniie Eo. . Omern- npu-
\ Bazoewiii N arom-
mnin noxdasamens H3M. Hblll po-
200 Hoe
200 + ) cmda,
' %
1 O0peM peamuzanuu yeuayr | py6. | 14 142 530115 136 200
2 UnclreHHOCTE padoTaImux, | e, 31 31
B T. 4. pabo4Hx qell. 22 20
3 Cpexnrerogosag BEIpaboTKa:
1 paGotarmero pyo.
1 paGouero pyoe.
CebecTOMMOCTE BCeTO 00b- 9332647 | 9310 500
eMa yCIyT Pyo.
IIpubeine or peammsanuu | pvo.
VCIIYT

PenTtadensHOCTh IpoTaK % -
PentaGenpHOCTE  JedATens- | %o -
HOCTIL
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3aganue b.
CooTHecHuTe npejajaraemMble MOHSATHSI ¢ ONpeaeJJeHUsIMHI
[Tonsitue Omnpenenenne

1. Koaddumnuent 1. [lpuryauTenbHAs JTUKBUAAIMS XO3SHCTBYIOMIETO CyOBEKTa MTOKHHUKA
000paurBaEeMOCTH M0  peHmieHWI0  apOuTpakHOTO  ympasistomero.  JloOpoBoibHas
COOCTBEHHOTO JUKBUJAIMS ~ HECOCTOSATEIBLHOTO  XO3SHCTBYIONIETO CyOBEKTa  IOA
KaIlkTaja KOHTPOJIEM KPEJIUTOPOB.
2. CooTHolIleHHE 2. Ilpouenypa, HanpaBJICHHAs Ha MPUHYAUTEIBHYIO WIH JOOPOBOJBHYIO
3aCMHEIX U JTUKBHJIAIUIO  HECOCTOSITENILHOTO  XO3SWCTBYIOMIETO  CYOBEKTa, B
COOCTBEHHBIX CPEJICTB | pE3y/IbTaTe  KOTOPOH  OCYIISCTBIISICTCS  paclpelneieHue  MEXIy

KpeAUTOPAaMH KOHKYPCHOW Macchl, T.€.
KOTOPOE MOXKET ObITh 00PAIIIEHO B3bICKAHUE.

uMyaiecrBa OOJDKHHUKA, Ha

3. Cananus

3. OTHoOUIeHHE Pa3HOCTH MeXAy 00beMaMu HMCTOYHHKOB COOCTBEHHBIX
cpencts (uror | pazgena maccuBa OanaHca) U (PAKTUYECKOHM CTOMMOCTHU
OCHOBHBIX CPEJICTB M MPOYHX BHEOOOPOTHBIX aKTUBOB (utor | pasmena
aKTHBa OayilaHca) K PaKTUIECKOW CTOMMOCTH HAXOJSAIIMXCS B HATHYUU Y
MPEIIPHUATHSI 00OOPOTHBIX CPEJCTB B BHUJE MPOU3BOJCTBEHHBIX 3aIacoB,
HE3aBEPIICHHOTO IMPOW3BOJICTBA, TOTOBOW TMPOJIYKIIMH, JICHEXKHBIX
CPEIICTB, NEOMTOPCKUX 3aJI0JDKEHHOCTEH M MPOYMX OOOPOTHBIX CPEICTB
(cymma utoros Il u lll pazgenos aktua 6ananca).

4. BaHKpPOTCTBO

4. Cymma (¢daktuueckoro 3HaueHHs KoOd(puIMeHTa  TeKyen
JUKBUJAHOCTA Ha KOHEI OTYETHOTO TepHoJa M HM3MEHEHUE 3HAYCHUs
9TOro KOd(QHIMEHTAa MEKAY OKOHYAHHMEM M Ha4yaJloM OTYETHOTrO
nepuosia B TepepacueTe Ha YCTAaHOBJICHHBIA TEPHOJA BOCCTAHOBJICHUS
(yTpaThl) MIaTekKecrnoCcOOHOCTH.

5.PenTabenbHOCTD
YUCTHIX aKTUBOB

5. KoaddurmenT texymieid JIUKBUIHOCTH HA KOHEI[ OTYETHOTO Mepuoja
umeer 3HaueHue 2. Koapdumment obecmeueHHOCTH COOCTBEHHBIMU
CpeJICTBaMU Ha KOHEI| OTYETHOIo Iepuoja umeer 3HaueHue MmeHee 0.1
OpU HaJUYUUA TO 3TUM KOI(PUIIMEHTaM OCHOBAHWMM ISl TPU3HAHUS
CTPYKTYphl OajlaHca HEyIOBIETBOPUTEIBHOU, €Cclu  KOI(PPUIIUECHT
BOCCTaHOBJIEHHUs (yTpaThl) IUIATEKECIIOCOOHOCTH, OIpPENeIeHHON U3
3HAYEHUs NepHuoja BOCCTAHOBJIEHUS IJIATEKECIIOCOOHOCTH, DPABHOIO
[IECTH MecsIaM, ¥ YCTaHOBIEHHOTO 3HadeHHsI Kod(pUIlMeHTa TeKyIen
JUKBUJIHOCTH PAaBHOTO JIBYM, MMEET 3HAu€HHE OOoJblle €IWHUIbI, TO
MOKET OBITh MPHUHATO pEHIeHHEe O pealbHOH BO3MOXHOCTH Y
MPENNPUATHS] BOCCTAHOBUTDH CBOIO IJIATEKECIIOCOOHOCTD.

[Ipu OTCYTCTBMU TO YKa3aHHBIM BbINIEe KOIPHUIIUEHTAM OCHOBAHHIA
JUIsL TIpU3HAHMUSI CTPYKTYphl OanaHca HEYAOBIETBOPUTENbHOM, €clu
Kod((UIIMEHT BOCCTAaHOBIEHUS (yTpaThl), ONMpPENEICHHBIA M3 3HAYCHUS
nepuofa BOCCTAHOBJIEHMS IUIATEKECHOCOOHOCTH , PaBHOIO TpeM
MecsillaM, ¥ YCTaHOBJIEHHOTO 3HaueHus kod(dduimenta Tekymien
JUKBUIHOCTH, PABHOTO JIBYM, MMEET 3HAYCHHUE MEHBIIE €IWHUIIBI, TO
MOJKET OBITh MPHUHATO PEIIeHHEe O TOM, YTO MPEANpHUsITHE B ONnkKaiiiiee
BpEMs HE CMOXET BBIIOJIHUTH CBOM 00s3aTeNbCTBA NEpe]] KPEAUTOPaMU U
00 yTpaTe MIaTexecrnocoOHOCTH MPeIIPUITHSI.

6. PerrabensHOCTh
peanu30BaHHON

6. OTHOlIeHHEe pacueTHOro ko3 dulMeHTa TeKyllel JTUKBUIHOCTU K €ro
YCTaHOBJIEHHOMY 3HaY€HUIO.
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IPOAYKIINH
7. KonkypcHoe 7. OtHomieHHE (PAKTUIECKOW CTOMMOCTH HAXOJSAIINXCS B HAIHYUU Y
IMPpOU3BOJACTBO MMpEaAIpuUuATUs O60p0THBIX CpE€ACTB B BUAC IIPOU3BOJACTBCHHBIX 3allaCoB,

TOTOBOM NMPOAYKIMH, JEHEXKHBIX CPENICTB, AEOMTOPCKOMN 3a0JKEHHOCTH
U Npounux 000poTHHIX akTHBOB (cymMma utoroB Il u III pa3aenoB akTuBa
Oananca) Kk HauboJiee CPOYHBIM O0S3aTENBCTBAM HPEANPHUATHS B BHIIE
KPaTKOCPOYHBIX KPEUTOB 0aHKOB, KPATKOCPOUHBIX 3aiIMOB U Pa3IMYHbIX
KPEIUTOPCKUX 3a00JKEHHOCTEM.

8. Koaddurment

8. Peopranmn3zanuonnas nporeaypa, Korjaa COOCTBEHHUKOM

TeKYIICH XO3SICTBYIONIETO CYOBEKTA-I0KHUKA, KPEIUTOPOM WIIM MHBIMU JIMIIAMU
JINKBUIHOCTH OKa3bIBaeTCsl PMHAHCOBAS MOJACPIKKA JIOJDKHHKY.

9. OO0t 9. HeciocoOHOCTH MPEANPUATHS WU JIIOOOT0 IPYTroro X03siCTBYIOIIETO
KOA(PUITUEHT CyOBeKTa YIOBICTBOPUTH TPEOOBAHUS KPEAWTOPOB IO OIUIATE TOBApPOB
MOKPBITHS (pabot, yciyr), BKJIIOYas HEBO3MOXKHOCTh 00ecreduBaTh 00s3aTelbHbBIE

TUTATE)KU B OIOJKET M BHEOIOKETHBIE (DOH/IBI.

10. Koadduruent

10. OTHOUIeHHE TEKYIIMX aKTUBOB (OOOPOTHBIX CPEACTB) K TEKYLIUM

BOCCTaHOBJICHUS raccuBaMm (KpaTKOCPOYHBIM 0053aTEIbCTBAM).

(yTpatsl)

TUIATEKECTOCOOHOCTH

11. PacueTHslii 11. OTHOlIEHHE MaTepuanibHO-MPOU3BOJACTBEHHBIX 3allacoOB M 3aTpar K
K03 punreHT CyMMe€ KpaTKOCPOYHBIX 00s13aTEJIbCTB.

TEKyILen

JUKBUIHOCTH

12. OcHoBanus s 12. OtHoueHust Bcex 00SA3aTENbCTB MPENNPHUATHS (KPEOUTHI, 3alMBL,
MIPU3HAHUS KpeAUTOpCKas  3aJ0JDKEHHOCTh) K COOCTBEHHBIM  CpelICTBaM
CTPYKTYpHI OanaHca (cOGCTBEHHOMY KaruTany).

HEYJIOBJIIETBOPUTEIHH

BIM

13. Koappunuent
JUKBUTHOCTU TIPH
MOOHIH3AINH
CPEICTB

13. OtHomieHHe 4YMCTOM NpUOBUIM (32 TMEPUOA) K BEIMYUHE YHUCTBIX
AKTHBOB.

14. Koappunuent
00€CIIEYeHHOCTH
COOCTBEHHBIMHA
CpeICTBaMU

14. OtHomeHne NpuObUTH K Peain30BaHHOMN MPOIYKIIUU U 00bEeMY 3aTpaT
Ha IMIPOU3BOACTBO PEATU30BAHHON MPOTYKIIUH.

15. Peopranusanus
MPEANPUITUS —
JOJIKHUKA ITOJT
KOHTPOJIEM
KPEJIMTOPOB

15. OtHomieHHe 4YMCTOM BBIPYUKM OT peaju3aluu K cpeaHemy (3a
nepuosa) 00beMy COOCTBEHHOTO KaruTaIa.

3aganue B.

CuryanuoHHas 3ajaya.

B Hmxecnenyromei Tabnuile oxapakTepu30BaHbl ppIHOYHbIE CUTYalluu. BaM npeacTouT B cBsI3u
C KaXJ0W ONMMCAHHOW CUTYyaluell BBIIBUHYTh CBOM MPEIJIOKEHHs, YTOObI 0OOEpHYTh €€ B CBOIO
MoJIb3y (BUJ OM3HEcCa YKa3bIBA€TCA CAMUM OO YUaIOLIUMCS).
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CHusuiace peHTa6eJ'IBHOCTB I/IHBeCTI/ILII/Iﬁ B KOHKypeHTaMI/I CHHMJ)KCHA IICHA Ha
Bamem Ousnece MPOAYKIHIO, aHAJIOTUYHYIO Batei

PacreT HE10OBOJILCTBO paOOTHUKOB
CHusuics cupoc Ha Bamry npoaykiuto COLMAJIbHO-9KOHOMHUYECKUMHU ITpOrpaMMaMu
Barmero 6usHeca

CHu3miach KOHKYPEHTOCIIOCOOHOCTh Barmeit HenpensuneHHbIE COOBITHSI CHUKAIOT
IPOYKIHMH s dexTuBHOCTH Bamero 6usneca

Bammm napTHepbl HEOKUTAHHO COBEPILAIOT MeHemxep HEOXKHUJaHHO COBEpPIIAET OIIUOKY,
ommOKy, ymepo OoT KOTOpOi 3HAYUTEJICH yuiep0 OT KOTOPO# 3HaYHUTENICH

IIpopomxutenbHOCTH 3aHATHSA — 8 YacoB / 1 yac

8. IlepeyeHb OCHOBHOI H /IONMOJHUTEJbHOWH Yy4eOHOIl JIMTepaTyphbl; nepeyeHb PecypcoB
HH(OPMAIMOHHO-TEJIEKOMMYHHKALMOHH O ceTH «HTepHETY, nepeveHb
HHPOPMAIMOHHBIX TEXHOJIOTHi, UCNOJIb3yeMbIX NPH OCYIIeCTBIEHUH 00pa30BaTeIbHOI0
npouecca 1no JMCHUILINHE (MOYJ/II0), BKJIKYas MepevyeHb NPOrpaMMHOro odecrnedeHus: U
HH(POPMAIMOHHBIX CIPABOYHBIX CHCTeM ( MPU HEOOXOIMMOCTH)

8.1. OcHoBHas uTEpaTypa

1. Kubanos, A. f. Yupapienue nepcoHajaoMm opranusanuu. [IpakTukym : yaeOHOE ocooue / o
pen. n.9.4H., npod. A. 5. Kubanoa. — 2-e u3j., nepepad. u mon. — Mocksa : UTHOPA-M, 2024.
— 365 ¢. — (Bricmee o6paszoBanue). - ISBN 978-5-16-019771-5. - TekcT : 37IeKTPOHHEBIN. -
URL.: https://znanium.ru/catalog/product/2136702

2.Kimrouesckas, U. C. YnpaBieHue mepcoHaaIoM rOCTUHUYHOTO TIPEANIPUATHS : yIeOHOe mocooue
/ N.C. KmtoueBckasi. — Mocksa : UHOPA-M, 2023. — 386 c. — (Bricmiee obpazoBanue:
bakanaspuar). — DOI 10.12737/1077352. - ISBN 978-5-16-016010-8. - TekcT : 37€KTPOHHBIA.
- URL: https://znanium.ru/catalog/product/2045985

3. Maneix, H. M. DxoHOMHKa TOCTUHHYHOTO MpeanpusTs : yaeOHoe nmocobue / H.M. Manpix,
H.I'. MoxaeBa. — Mocksa : UH®PA-M, 2026. — 320 c. — (Bsicmiee obpazoBanue). - ISBN
978-5-16-021635-5. - Tekcr : anekTponHnsiit. - URL: https://znanium.ru/catalog/product/2233187
. — PexxuM poctyna: mo noamucke.

4. JTxxym, T. A. Opranuzanusi TOCTHHHYHOTO X03scTBa : yueOHoe mocodue / T. A. Ixym, H. U.
HenncoBa. — Mocksa : Maructp : UHOPA-M, 2024. — 400 c. - ISBN 978-5-9776-0176-4. -
Tekcer : anextponnsiid. - URL: https://znanium.ru/catalog/product/2099068

5. 3unuuk, H. C. bepexxnuoe npousBoactso : yueonuk / H. C. 3ununk, O. B. Kangsiposa, 1O. U.
PacroBa. — Mocksa : KuoPyc, 2026. — 296 c¢. — ISBN 978-5-406-15573-8. — URL:
https://book.ru/book/960447

6. Kypammmna, A. B. OcHoBbI OepexanuBoro npousBojactsa : yueoHuk / A. B. Kypammuna, E.
B. IlomoBa. — Mocksa : KuoPyc, 2027. — 199 c. — ISBN 978-5-406-17025-0. — URL.:
https://book.ru/book/964050

7. TOCT P 56020-2020 «bepexnuBoe npou3BoacTBO. OCHOBHBIE IOJIOKE-HUS M CIOBAapby:
https://internet-law.ru/gosts/gost/73916

8. I'OCT P 56407-2023 «bepexnuBoe npon3BoACTBO. OCHOBHBIE HHCTPY-MEHTHI U METOABI UX
npuMeHeHus»: https://internet-law.ru/gosts/gost/81612

8.2. lonotHUTEILHAS JIATEPATypa
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L’"‘”“ @®EJEPAJTBHOE TOCYJAPCTBEHHOE BIO[I>KETHOE OBPA30BATEJTbBHOE CMK PTYTUC

1.AcanueB, A. M. DKOHOMHUKA B YIIPaBJICHUE YEIOBEYCCKUMH pecypcaMH : yueObHoe mocodue /
A. M. Acanues, I'. I'. BykoBuu, T. I'. CtpouteneBa. — Mocksa : UHOPA-M, 2024. — 143 c.
— (Bricmiee obOpazoBanue). - ISBN 978-5-16-018770-9. - Tekcr : smektponnsii. - URL:
https://znanium.ru/catalog/document?pid=2053223

2. KubanoB, A. fI. VnopapieHuwe NepcoOHAJIOM oOpraHu3anuu : ydeOHuK / moxm pem. A. Sl
KubanoBa. — 4-e u3zn., nomn. u nepepad. — Mocksa : UHOPA-M, 2026. — 695 c¢. — (Bsicmiee
obpazoBanme). - ISBN 978-5-16-019770-8. - Tekcr : osaexkrtponnsid. - URL:
https://znanium.ru/catalog/product/2243233 . — Peskum qocTyma: 1Mo moIucKe.

3. Kopones, B. . UntencusHbiil kypc MBA : yue6HOe mocoOue / mox pea. B.K. ®dansimana,
O.H. Kpsiareix. — MockBa : UHOPA-M, 2026. — 545 c¢. — (Y4eOHUKHU I TIPOTPaMMBbI
MBA). - ISBN  978-5-16-004824-6. -  Tekcr : omekrponHbii. -  URL:
https://znanium.ru/catalog/product/2222981 — Pesxum A0CTyIIa: 1O MOAMUCKE

4 Kynpusinuyk, E.B. VYmpaBneHue mnepcoHamoM: accecCMEHT, KOMIUIEKTOBaHUE, ajarTaius,
pasButHue : yueOHoe mocodue / E.B. Kymnpusuuyk, FO.B. Illep6akoBa. — Mockpa : PUOP :
NH®PA-M, 2020. — 255 c¢. — (Bwicmiee oOpasoBanme: bakanaspuar). — DOIL:
https://doi.org/10.12737/13416. - ISBN 978-5-369-01061-7. - Tekct: saekrtponnsiii. - URL:
https://znanium.ru/catalog/document?pid=1080284

5.Epemun, B. U. Ynpasnenue yenoBeueckUMH pecypcamu : yueO. mocobue / B.M. Epemun,
IO0.H. lymakos, C.B. XKapukos ; nog pen. B.. Epemuna. — Mocksa : UHOPA-M, 2020. —
272 c¢. — (Bsicuiee obpa3oBanue: bakanaBpuar). — www.dx.doi.org/10.12737/15951. - ISBN
978-5-16-009507-3. - Tekct : anekTponnsmid. - URL: https://znanium.ru/catalog/product/1945406
6.bokxoBus, A. E. MotuBamusi — OCHOBa yIpaBJeHHS YEJIOBEYECKHMHU pecypcamu (Teopus U
npakTUKa (OPMUPOBAHUS MOTHUBHUPYIOIIEH OPraHU3AlMOHHOM Cpelbl W CO3/aHus EAMHON
CHCTEeMBI MOTHUBAIMK KoMmnanun) : MoHorpadus / A.E. bokoBus. — Mocksa : UTHOPA-M, 2022.
— 144 c¢. — (Hayunas mbiciab). - ISBN 978-5-16-004523-8. - TekcTt : anekrtpoHHbId. - URL:
https://znanium.ru/catalog/product/1861123

7.0pranuzanusi TOCTHHUYHOTO Jiena : yuebHoe nocobue / JI. Y. Uepnukosa, B. B. baesa, E. B.
Bokapera [u ap.] ; mox pen. JI. . Yepaukosoii. — Mocksa : KaoPyc, 2025. — 192 ¢. — ISBN
978-5-406-14108-3. — URL.: https://book.ru/book/956634

8. Makaposa, [I. JI., Opranuzaius u ocymiecTBIeHHEe OPOHUPOBAHUS U TMPOJAKU TOCTHHUYHBIX
yeayr (DYMO 43.00.00 CepBuc u Typusm) : yuedHnoe nocodue / J. JI. MakapoBa. — MockBa :
KuoPyc, 2026. — 173 ¢. — ISBN 978-5-406-15497-7. — URL.: https://book.ru/book/959999 —
TeKCT : DNEKTPOHHBIN.

9. Kopanbuyk, A. I1., [IpeanpuHumMatenbekas AeITEIbHOCT B cepe TOCTUHUYHOTO OM3Heca. :
yaeOHoe mocobue / A. I1. KoBaapuyk. — Mocksa : KaoPyc, 2026. — 172 ¢. — ISBN 978-5-
406-15512-7. — URL.: https://book.ru/book/960282 — TeKkcT : 37€KTPOHHBIIA.

10. I'ocTrHUYHBIN OM3HEC B COBPEMEHHON KOHOMUKE : yueOHoe mocobue / A. J[. UyaHOBCKHiA,
M. A. KyxkoBa, A. A. Pomanos [u ap.]. — Mocksa : Pycaitac, 2026. — 237 ¢. — ISBN 978-5-
466-11631-1. — URL: https://book.ru/book/962202 . — TekcT : 2IeKTPOHHBIH.

8.3. Ilepeuennb pecypcoB HH(POPMALMOHHO-TEJICEKOMMYHUKAIIMOHHOU ceTH «AHTEepHET»
1. Dnekrponnas oubmuoreunas cucrema Book.ru: http://www.book.ru/
2. OBC znanium.ru

8.4. Ilepeyenb WH(OPMALMOHHBIX TEXHOJIOTHMH, MCIOJb3yeMbIX NPH OCYILIECTBJICHUH
o0pa3oBaTeJIbHOIO MpoLecca MO0 JAUCHMIVIMHE (MOIYJK), BKJKWYasg IepeveHb
NPOrpaMMHOro odecrme4eHus1 M HMHPOPMALMOHHBIX CHPAaBOYHBLIX cHCTeM (NpH
HEe00X0AMMOCTH)

1. Microsoft Windows
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2. Microsoft Office

3. ®enepanbHblii HHPOPMAITMOHHBIA (OHA cTaHAAPTOB (IMpodeccroHambHas 0a3a JaHHBIX
«Poccuiickuii HHCTUTYT CTaHAapTH3amum»):_https://www.gostinfo.ru/pages/Maintask/fund/

4. MUHHCTEPCTBO WHBECTHULIMH, TPOMBIIUIEHHOCTH M Hayku MOCKOBCKO obnactu
(uH(MOpPMAIIMOHHO-CIIpaBOYHAsE CUCTeMa). VIHHOBAallMOHHBIE TEPPUTOPUAIBHBIC KIACTEPHI:
https://mii.mosreqg.ru/deyatelnost/tehnicheskoe-requlirovanie

5. HudopmanumonHas CIpaBOYHAs crcrema «CripaBOYHO-TIpaBOBas cucreMa
“Koncynprant+"». http://www.consultant.ru

6. Mudopmanmonnass cmpaBouHasi cuctema «HTepHET-BepcHs CIPaBOYHO-TIPABOBOM
cucremsl “T'apant”» (MHGOpManMOHHO-TIpaBOBOI opTan «["apanT.py»). http://www.garant.ru

7. llpodeccuonanbHas cnpaBodHas cucreMa / koHcopimyM «Komekey u «Texdkcmepry:
https://kodeks.ru/

8. HMudbopmannoHHO-CIIPaBOYHAS cucTemMa «KanpoBoe  neno»: https://1kadry-
kdelo.ru/index.html

9. MeToauyeckne yKa3aHus JAJs 00y4AIOLIUXCS 0 OCBOEHUIO JUCHUIJIMHBI (MOIYJIs1)

[Iporiecc  w3ydeHWs]  IUCHUIUIMHBI  TPEAYCMAaTPUBAE€T  KOHTAaKTHYIO  pabory cC
npenojaBarenaeM (paboTa MPaKTUUECKUX 3aHATHAX) M CAMOCTOSITENbHYIO (CaMOIOJIrOTOBKAa K
JCKIHSIM U TIPAKTHYECKUM 3aHATHAM) paboTy 00yJaromerocs.

B kauectBe OCHOBHBIX (hOpM oOpraHuzanuu y4eOHOro mpouecca M0 JAUCLHUIUINHE
«Y1paBieHUe yCTONYMBBIM Pa3BUTUEM FOCTUHUYHOTO MPEANPUATUS» BBICTYNAIOT JEKLNOHHbIE
U IPAaKTUYECKHE 3aHATH (C UCIOJIb30BAaHUEM MHTEPAKTUBHBIX TEXHOIOTUNA 00yUeHHMsI), a TaK Ke
camocTosTeNlbHas padoTa 00yJaromuxcs.

Teopernyeckue 3aHsATUS (TPaIMUUOHHBIE JIEKIWH) OpPraHU3YIOTCS MO morokam. Ha
JEKUUSAX M3JIaraloTcs TeMbl JUCHMIUIMHBL, MPEAyCMOTpPEHHbIE paldouell mporpaMmoi,
aKLEHTUpYeTCsl BHUMaHWe Ha HanboJjiee MPUHIMIHAIBHBIX U CIIOKHBIX BOIPOCAX JUCLHUIUIMHBL,
YCTaHABIIMBAIOTCS BOMPOCH! ISl CaMOCTOSITENIbHON mpopaboTku. KoHcnekT nekuuii sBisercs
6a30if MpHU MOATOTOBKE K NMPAKTHUYECKUM 3aHATHAM, K HK3aMEHY, a TakKe CaMOCTOSATENbHOM
Hay4YHOU JEATEIbHOCTH.

[IpakTueckue 3aHATUSA 10 JUCHUIUIMHE «YTIPaBICHUE YCTOMYMBBIM pa3BUTHEM
TOCTUHUYHOTO TNPEANPUATUS» MPOBOAITCS B CIEHHUAIU3MPOBAHHOM KaOWMHETE, OCHALICHHOM
CTEHJaMM, MYJIbTUMEAUWHBIM TEXHHYECKUM OO0OpYyAOBaHHMEM U  CIEHUAIN3UPOBAHHBIM
000pyTIOBaHUEM.

Ilenp mnpakTHUECKUX 3aHATUN: MPHOOpPETEHHWE NPAKTUYECKMX HABBIKOB B 00JIACTH
yIOpaBiIeHUS] YEJIOBEUECKUMM pecypcamu. IlpakTudeckue 3aHATHS CIIOCOOCTBYIOT Ooiiee
rJyOOKOMY TOHMMaHMIO TEOPETHYECKOTro MaTepuaia yuyeOHOTO Kypca, a Takke pPa3BUTHIO,
(GOpMHUPOBAHHIO M CTAHOBJIEHHUIO PA3JIUYHBIX YPOBHEH COCTABIAIOMIUX MpodeccnoHanbHOM
KOMIIETEHTHOCTH CTYJI€HTOB.

OCHOBHBIMM  BHJIaMH TPAKTUYECKUX 3aHATHM 1O JUCHUILIMHE «YIpaBIeHUE
YCTONYMBBIM Pa3BUTHUEM TOCTHHUUYHOTO MPEATIPUATHS» SABIISIOTCA:

YCTHBIE M NHMCbMEHHBIN ONPOC - METOABI KOHTPOJSA, MO3BOJISIFOLIIME HE TOJIBKO
ONpamyBaTh U KOHTPOJIMPOBATh 3HAHMS YYalllUXCsl, HO U Cpa3y K€ MOIpaBIIsITh, IOBTOPSTH U
3aKpeIUIsATh 3HAHMS, YMEHUS U HaBBIKU. METOAbI, MPH HCIOJB30BAHUU KOTOPOIO YEJIOBEK
OTBEUYAET Ha pAJ 33JaBa€MbIX €My BOIPOCOB — YCTHO WM IHMCBMEHHO, B COOTBETCTBHH C
BbIOpaHHBIM TUIIOM OMpOcCa.

TecTroBble 3agaHusl - METOJ IMENArOrMYECKOM UArHOCTHKH, C IOMOIIBI0 KOTOPOIO
BbIOOp TMOBEAECHMSI, IMPE3EHTYIOLIEro MPEeINOChbUIKM WM pe3yiabTaThl yueOHOro Ipoliecca,
JIOJDKEH MaKCHMAJIbHO OTBeuYaTh MPHHLUIAM COMOCTaBICHHS, OOBbEKTUBHOCTH, HAAEKHOCTH H

© PI'YTHUC


https://www.gostinfo.ru/pages/Maintask/fund/
https://mii.mosreg.ru/deyatelnost/tehnicheskoe-regulirovanie
http://www.consultant.ru/
http://www.garant.ru/
https://kodeks.ru/
https://1kadry-kdelo.ru/index.html
https://1kadry-kdelo.ru/index.html

"gi| ©EOEPAJIBHOE FOCYOAPCTBEHHOE BIOPKETHOE OBPA3OBATE/IBHOE | CMK PIYTUC
i _ VUPEXIEHME BbICIIET'O OBPA3OBAHVI
«POCCUNCKNUN TOCYOAPCTBEHHbBIV YHUBEPCUTET
PIYTHC TYPU3MA U CEPBVICA» Aucm 217

BaJIMIHOCTH U3MEPEHUH.

Case-study/Pemiense CUTYanMOHHBIX 3aJa4y - aHalIM3 pEaJbHBIX MPOOJIECMHBIX
CUTyalluii, UIMEBIIUX MECTO B COOTBETCTBYIOIIEH 001acT MpodecCHOHaNbHON eATeIbHOCTH, U
MOWCK BapUAHTOB JIYYLINX PELICHUH.

JenoBasi urpa — 5T0 UMHTalUg pabodero mpoiiecca, MOJCIUPOBAHUE, YIPOIIEHHOE
BOCIPOM3BEICHUE pPeaIbHON ITPOU3BOJICTBEHHON cuTyauuu. [lepen yuacTHUKaMM UTpbl CTaBSATCS
3aJa4uM, aHaJOTMYHble TEM, KOTOpble OHH pElIAloT B EXKEIHEBHOW MNpoQeccHOHANbHON
JESTEIIBHOCTH.

I'pynnoBasi puckyccusi - MeToJl OOy4YeHHs, MOBBIMIAIOMIMM HWHTEHCHUBHOCTh H
3¢ (hEeKTUBHOCTL TMpoOIecCa BOCIPHUATHS 3a CUET AaKTHBHOTO BKIIOYEHHUs OOy4aeMBIX B
KOJUIEKTUBHBIN MOMCK HCTHHBL. B rpynmoBoil AHCKYCCUM KaXKIbIH YJIEH TPYIIbl MOJy4YaeT
BO3MOXKHOCTH TPOSICHUTH CBOIO COOCTBEHHYIO MO3HUIINIO, 0OHAPYKUTH MHOTO00Pa3He MOIX0I0B,
oOecrieunTh BCECTOPOHHEE BHUACHHME TNpeameTa. Kpome TOro, TrpymnmoBas JIUCKYCCHS
AKTUBU3UPYET TBOPUECKHE BO3MOXHOCTH YEJIOBEKAa, €r0 MHTEpPEC K MPEAMETY OOCYXIeHUS,
ABIIIETCS. MPEKPACHBIM CPEACTBOM CIUIOUEHUS U Pa3BUTHS TPYMIbI, 00ecrednBaeT MPUHSITHE
rpynmnoi Hanbosee ONTUMAIIBHBIX PEILICHUH.

Jokaaasl - 3TO caMOCTOsITeNIbHAas NUChbMEHHas paboTa Ha TeMy, NPEIIOKEHHYIO
npenoaaBaresieM (TeMa MOXKET ObITh MPeNoKeHa U CTYJEHTOM, HO 0053aTeIbHO JOKHA OBITh
coriacoBaHa ¢ mpernojaaBareneMm). Llenb acce cOCTOUT B pa3BUTHMU HABBIKOB CaMOCTOSITEILHOTO
TBOPYECKOTO MBIIIIJICHUS U TUCbMEHHOTO M3JI0KEHUSI COOCTBEHHBIX MBICIICH.

Lenbto caMocTOATENBHON pabOThI 00yUYarOMIUXCs SABIsETCS (POPMUPOBAHUE CITOCOOHOCTEH
K CAMOCTOSATEILHOMY TTO3HAHUIO U 00YYCHHIO, TIOUCKY JIMTEPATYPhl, 0000IIEHUI0, 0()OPMIICHHIO
U TPEACTABICHUIO TOJYYEHHBIX PE3yIbTAaTOB, WX KPUTUUYECKOMY aHaJIN3y, MOMCKY HOBBIX U
HEOPIMHAPHBIX PEIICHH, apryMEHTHPOBAHHOMY OTCTaMBAHUIO CBOMX IPEIUIOKEHUH, YMEHUH
HOJTrOTOBKU BBICTYIIJICHUN U BeJICHUS TUCKYCCHIA.

®opMBbI CAMOCTOATEIBHOMH PadoThI

CamocrosaTenbHass paboTa 3aKiIOuaeTcs B H3YYEHMM OTAEIbHBIX TEM I10 3aJIaHHIO
npenoaaBaress 10 PEKOMEHIyeMOi UM y4eOHOH IuTepaType U BKIOYAeT:

- TOJTrOTOBKY K YCTHOMY OIIpOCY;

- O3HAKOMJICHHE C JIUTepaTypoil mo auciuriuHe Ha caiite 9bC znanium.com.;

- TNOJArOTOBKY K  BBICTYIUIGHHMSM, JOKJaJaM, COOOLIEHHSMH 10  TeMaTHKe,
PEKOMEH/I0BaHHOM MpernojaBaTesieM;

- IOJITOTOBKY KE€ICOB M Mpe3eHTaluil 10 peKOMEHA0BAaHHBIM MPENOAaBaATEIEM TEMaM;

- MOJITOTOBKA I'PYIIITOBBIX MTPOEKTOB.

CamocrodTenbHas paboTa sBiseTcst 0043aTeNbHOMN I KaXKA0T0 00yJaroerocs.

10. MarepuajJibHO-TeXHHYEeCKast 0a3a, Heo0XoauMas Jifi §: OCYLIeCTBJICHUSA
00pa30BaTeJbLHOI0 NMPoLEcca Mo AMCHUIINHE (MOYJII0):

YueOHbIe 3aHATHS 1O JUCIHUITIINHE ((praBJ'IeHI/Ie yCTOfI‘II/IBBIM Pa3BUTUEM T'OCTUHHUYHOI'O
NpeanpusATUs» MPOBOAATCA B CICAYIOIIUX 060pyI[OBaHHBIX y‘Ie6HBIX KaOMHeTax:

HaunmeHnoBaHue 000py0BaHHBIX YU€OHBIX KAOMHETOB, 00BHEKTOB

Bun yueOHbIX 3aHATHI 110 N
JUTSl IPOBEJICHUS PAKTHYECKUX 3aHATUHI C IEPEUHEM OCHOBHOTO

JHCTHTITIHE 000pyIOBaHUS
3aHsTHS TEKIHOHHOTO yueOHas ayJuTOpHsl, crielnalu3upoBaHHas yueOHas MeOelb
THUIa, TPYIIIOBHIE U TCO: BUJICONIPOEKIITOHHOE 000py10BaHUE/TIEPEHOCHOE
WH/IMBUIYyalIbHBIC BU/ICONIPOCKIIMOHHOE 000PYIOBaHUE

KOHCYJIbTAIlUH, TCKyH_II/Iﬁ JOCKa
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KOHTPOJIb,
IIPOMEXKYTOUHAs
aTTecTauus

3aHATUSL CEMUHAPCKOTO
TUIA

yueOHasl ayJUTOpus, ClIeHUAIN3UPOBaHHas yueOHas meOenb

TCO: BUICOMPOCKIIUOHHOE 00opynoBaHKE/TIEPEHOCHOE
BUJICONPOCKIIMOHHOE 000pyI0BaHHE
JTIOCKa

CamocrosTenpHas pabora
oOydJaronmxcs

HOMEIIEHUE JUI CAMOCTOSTEIbHON paboThI,

crienManu3npoBaHHas ydeOHas medens, TCO: BUACONPOECKIIMOHHOE,
000pyI0BaHUE, aBTOMATU3UPOBAHHBIE PA0OYHE MECTA CTYICHTOB C
BO3MOKHOCTBIO BBIXOJ1a B UH(POPMALIMOHHO-
TEJIEeKOMMYHUKaLMOHHYIO ceTh "MHTepHer", nocka;

[Tomemienue a1 CaMOCTOSTENBHOW paOOThl B UYUTAJIBHOM 3alie

HayuHo-TexHnueckoit OubIMOoTeKN YHHUBEPCUTETA,
CHelnuanu3upoBaHHas ydeOHas MeOelb aBTOMATU3HPOBAHHBIC
paboure MecTra CTYIEHTOB C BO3MOXHOCTBIO  BBIXOJIa

I/IH(1)OpMaI_II/IOHHO-TGJICKOMMYHI/IKaI_II/IOHHYIO CCThb ((I/IHTCpHCT»,
HHTCPAKTUBHAA JOCKaA

© PI'YTHUC



		2026-09-09T12:29:39+0300
	Соколов Максим Александрович




