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PrYTUC

OENEPAJIBHOE TOCYJAPCTBEHHOE BIOIPKETHOE OBPA3OBATEJIbHOE CMK

YYPEXIEHME BBICIIIETO OBPA3OBAHVISL PIYTUC

«POCCUVICKUV TOCYJAPCTBEHHBIVI YHUBEPCUTET
TYPU3MA Y CEPBUCA»

Aucm 3

1.0BIIASI XAPAKTEPUCTUKA PABOYEN ITPOI'PAMMBI TUCIUTITAHBI
«OCcHOBBI 0epeKJIUBOT0 MPOU3BOACTBA
(HaMMEHOBAHUE JUCITUTLIMHBI)
1.1 MecTo TMCHMIUIMHBI B CTPYKTYpe OCHOBHO# 00pa3oBaTe/ibHOI NPOrpaMMBbl:
VYyeOnas gucuumiuHa «OCHOBBI OEPEKIMBOTO MPOU3BOJICTBAY SIBISIETCS BapUATHUBHOM
YacThIO COIMAIBLHO-TYMaHUTAPHOTO IMKJIAa OCHOBHOM MpodecCHOHATbHONW 00pa3oBaTebHON
nporpammsel B cootBeTcTBUM ¢ PI'OC CIIO no cnenumansHoctu 40.02.04 FOpucnpyaenuus
Oco6oe 3HaueHNE TUCIUITINHA uMeeT ipu popmupoBanuu u pazsutun OK 01, 03-06.

1.2 ]_[e.m) ! IVIAHUPYEMBIE PE3YJAbTATbI OCBOCHUA NUCHUIIJIMHBI:
B paMKax MmporpaMmbl y‘le6H0ﬁ JHUCIUITIINHBI O6y‘-IaIOI_I_II/IMI/ICSI OCBAWBAKOTCId YMCHUS U

3HAHUS
Kon YMmenus 3HaHus
OK
OK 01, — HCIOJIb30BaTh Ha MPAKTUKE — CYIL[HOCTb, XapaKTEPHbIE YEPTHI U
OK 03, METO/bI IIAHUPOBAHHUS U WCTOPUS PA3BUTHUSI MEHEIPKMEHTA;
OK 04, OpraHu3aI padoThl — METO/bI TJITAHUPOBAHUS U
OK 07 MOJIpa3ICTICHUS; OpraHu3aIyy padoThI
— aHaJM3UPOBATH MO/Ipa3ieNeHus;

OpraHU3aI[IOHHBIE CTPYKTYPbI
yIpaBJICHUS;

— MPOBOAUTH PabOTy MO MOTUBAIIUU
TPYAOBOM AEATEILHOCTH
NepCcoHaNa;

— IPUMEHATH B IPO(DHECCUOHATLHOU
JESITEIbHOCTH MIPUEMBI IETTOBOTO U
YIIPaBICHYECKOTO OOIICHUS;

— npuHUMATh ) PEKTUBHBIC
pEILIEHHS, UCTIONB3YS CHCTEMY
METOJIOB YIIPaBJICHHUS;

— OpraHu30BbIBATh pabouee MeCTo
U TPYAOBYIO JAESITEILHOCTD C
YYETOM OCHOB OEpEeKITUBOTO
MIPOU3BOJICTBA

— IPUHLIMIIBI [IOCTPOCHUS
OpPraHU3ALMOHHON CTPYKTYPBI
YIPaBIICHUS;

— OCHOBBI (POPMHPOBAHUS
MOTHBALIMOHHOW MOJINTUKU
OpraHu3aiuy;

— BHEUIHSSA U BHYTPEHHSA cpesia
OpraHu3aliy; LUK MEHEI)KMEHTA;
— IIPOLIECC NPUHATHUS U pealn3alu
YIIPABJICHUYECKUX PELICHUN;

— CTWJIX yNpPaBJICHMS,
KOMMYHHKAIUX —COBPEMEHHbIE
METO/Ibl U UHCTPYMEHTHI
MEHEKMEHTA;

— OCHOBBI O0€pEkIINBOTO
IIPOM3BO/ICTBA, IPU3HAKU KayeCTBa
TPAHCIOPTHBIX YCIYT,

— IPUHLIUIIBI OEPEKITUBOTO
IIPOU3BOJCTBA;

— OCHOBBI CUCTEMBI 5S U 11eu ee
IIPUMEHEHUS
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2.CTPYKTYPA U COAEPKAHUE YYEBHOU JJUCHUILJIAHBI
2.1. O0beM yueOHOI TMCUMIIJIMHBI M BUABI Y4e0HOI padoThl

Buja yueOHoii padoThl O0bem B yacax

O0bem o0pa3oBaTeIbHOI NPOrpaMMbl Y4eOHOI JMCIUIITHHbI 34

B 1.4. B popme nNpaKkTHYECKOH MOATOTOBKH

BT. 4.:

TEOpeTUUYecKoe 00yUeHue 16
IIPaKTUYECKHE 3aHATUS 16
CamocrostenbHas pabora ' 2
ITpomekyTounas arrecranus’ (1uddepeHunpoBaHHbI 324eT) -

' Camocmosmenvnas paboma 6 pamxax o00paz06amMenbHOU NPOSPAMMbL  NAAHUPYEMC  00PA306aMENbHOL
opeanusayuel ¢ coomeemcmeuu ¢ mpeboganusimu @I'OC CIIO 6 npederax obvema yueOHOU OUCYUNIUHBL 6
KOUYecmee 4acos, He0OX00UMOM Olisl  GbINOAHEHUs 3A0aHULl CAMOCMOSMENbHOU pabomvl  00YUAIOWUXCS,
npeodyCMOmpPeHHbIX MEeMAMULECKUM HIAHOM U COOepIcanuem yueOHot OUCYUNTUHDL.

? BpeMs Ha IPOBEICHHE 3a9eTa GEPETCS M3 YaCOB, OTBEACHHBIX HA MPOMEKYTOYHYIO aTTECTAINIO IIUKJIA.
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2.2. TeMaTH4ecKUii IUVIAH U cofep:KaHMe Y4eOHOH TucHUIIMHBbI OCHOBBI 0EPEXIINBOTO MPOU3BOICTBA

HAaUMEHOBAaHUE
Koapl
KOMIIeTeHIHH,
(popmupoBanu
HanmenoBanue Coaepxxanue yueOHOro Mmareprana u GopMbl OPraHU3aAnMH 1esITeIbHOCTH Oo0bem B 10 KOTOPBIX
pa3iaesioB U TeM o0yuarommxcst yacax
crnocodcTByeT
3JIeMEeHT
NMPOrpamMMbl
1 2 3 4
Paszoen 1 Bepescnugoe npouzeo0cmeo: 0CHOGHbIE ROHAMUS, NPUHUUNDL, MEMOOO0N02USA, NPOOIEMAMUZAUUA
Tema 1.1 Conep:kaHue y4e0HOIro MaTepuaJa 4 OK 01,
OcHoBHble noHATHA | [lenu, 3amaum  ydueOHOW guctuiuinHbl  «OCHOBBI  OCPEKIIMBOTO POM3BOJCTBAY. OK 03,
1 METOJI0JIOTHS Obnactu nmpumeHenus 6epexiinoro npousBojactsa (BIT). Mctopus coznanus moaeneit OK 04,
OepeKIMBOTO OepexxiuBoro mpousBozcTBa. IlpeumymmectBa u Hemoctatku BII. Cepuss I'OCT P ) OK 07
MIPOU3BOJICTBA «bepexnnBoe TPOU3BOICTBOY.
[Tpumeps! BHeApeHus 6epexiauBoro npoussozcTsa (I'ockopropanus «Pocarom», OAO
«PX]1»)
B ToM 4nc/ie IpakTHYeCKUX U JJa00PATOPHBIX 3aHATHI 2
IIpakTuyeckoe 3ansitue 1. ®abpuka mporeccoB Kak A3PGEeKTUBHBIN crIOcO0 00ydeHus )
ONTHMU3ALIMK IPOU3BOJCTBEHHOIO IIpolecca (J1eJ10Basi UMUTALIMOHHAS UTpa)
Tema 1.2 Coaep:xxanue yueOHOro MaTepuaJia 4
[TpunIUIE M enenonaranue B koHuenuuu bBII. [Tpunmuner BII. [Torok co3manus nenHoctu. Llenu OK 01,
KOHICTILMA CHCTEMBI | IPUMEHEHUS KapT NOTOKOB. Y POBHHU MOTOKA CO3/1aHUS LIEHHOCTU. BUIbI M NpUHIUIIBI OK 03,
bII. KaprupoBanue | kapTupoBaHHs Tporecca. OTambl MPOBEACHUS KapTUpoBaHWs. HMHCTpyMeHTHI 2 OK 04,
IIOTOKA CO3JaHMs | KapTUPOBAHMS MOTOKA cOo3/aHus LeHHocTu. Kapra 1neneBoro, uieaabHOro U TEKYILErO OK 07
LIEHHOCTH. COCTOSIHMSI IOTOKA CO3/IaHUS IIEHHOCTH. TUNIMYHbIE OIIMOKH PU KaPTUPOBAHUU
[Totepu u nercTBYs, | B TOM 4HC/Ie MPAKTHYECKHX U Ja00PATOPHBIX 3aHATHIA 2
nobassronmne IIpakTuueckoe 3ansaTue 2. [loHaTne m sTambl OepexMBOro mpoekta. Pa3paboTka )
LICHHOCTH macrmopra y4eOHOTrO NpoeKTa Ha BbIOpaHHYI0 TeMaTHKy. KapTupoBaHue moToka




meTonoB bII
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CO3JaHus IIEHHOCTEN B COOTBETCTBUU C MPEJJIOKEHHBIM aJITOPUTMOM
Tema 1.3 Coaep:xxanue yueOHOIro MaTepuaJia OK 01,
Mertonn! pemienus | [IpobinemHO-oprieHTHpOBaHHOE — MbInuieHHe. OmpeneneHue ©  (OPMYITHPOBAHUE OK 03,
npobiieM npob6sieMbl. Onpe/iesieHre KIII0UeBhIX MPUYHH BO3HUKHOBEHUS MpoOieMbl. TexHonoruu OK 04,
ananu3a npobnem. Keanudukamus BugoB noreps 1o cucteme 3M. McTounnku norepb OK 07
U CIOCOOBI X YCTPaHCHHSI
B ToM unciie npakTHYECKUX M JIA00PATOPHBIX 3aHSITHI
IIpakTuyeckoe 3ansiTue 3. BpiOOp MHCTPYMEHTOB peLICHHUS NPOOJEeMBbl B paMKax
pean3yeMoro y4eOHOro mpoekra mo pesynbratam kaptupoBanus (Texnuka 4W+2H +
JEKOMITO3UIIMSI  MPOOJIEMBbI, H3yYe€HHWE TPUYUH  BO3HHKHOBEHHUS, pa3paboTka
KOPPEKTUPYIOIIUX JISHCTBUI)
Pa3zoen 2 Peanuzayus npuHyunoe 6epexciueozo npou3e00cmea 6 npodheccuoHaibHoul 0eameibHocmu
Tema 2.1 Coaepxxanue yueOHOIro MaTepuaJia OK 01,
Metonanl u OcHoBHble ~ wHCTpyMeHTHI  BII  (oOmactei mpuMeHeHuWs, ajanTanus TIOJ  BHJ OK 03,
UHCTPYMEHTHI npodecCHOHATIBHONW  JIGTENBFHOCTH):  CTAaHJApTU3MpOBaHHAs  paboTa,  cuUcTeMa OK 04,
OEpEKITUBOTO parmoHanmm3aiuu  pabouero Mecta (5S), MeToaMka BCeoOIEro  OOCITy>KUBaHUS OK 07
MPOU3BOICTBA obopynoBanust (TPM), metoauka ObicTpoii nepeHananku (SMED), MeToauka 3aluThl OT
HenpeaHaMepeHHbIx  ommoOok  (Poka-yoke), Merommka HenmpepbIBHOTO — YIyYIICHHS
(xaii13eH), BCTPOCHHOE KayeCTBO, METOJ OPraHM3allMU TPOU3BOACTBA «TOYHO B CPOK»
(xaHOaH)
B Tom unciie npakTHYeCKUX M J1a00PATOPHBIX 3aHATHI
IIpakTuyeckoe 3ausaTue 4. [I[puMeHeHre HHCTPYMEHTOB OEPEKIMBOTO MPOU3BOJICTBA
B yueOHOM npoekTte. CucreMa parroHanm3anyii pabodero mecra (5S) B COOTBETCTBHU CO
cnetu(uKoi u mpodeccHoHaTbHON HAIPABICHHOCTHIO
Tema 2.2 Coaepxxanue yueOHOIro MaTepuaJia OK 01,
Buenpenne Mmeto10B | Monens Baeapenus bII. Llenenonaranue B GepexximBoii opranuzanuu. OpraHu3aioHHast OK 03,
OepexIINBOro crpyktypa B KoHuenuuu bBIl. KiroueBble mnokazatenn 3¢ddexktuBHOCTH pabOTHI OK 04,
MIPOU3BOJCTBA [TpousBoacTBEeHHAs KynbTypa Ha pabodeM Mecte. TunuuHbIe OMIMOKH TPUMEHEHHS OK 07
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B Tom unciie npakTHYeCKUX M J1a00PATOPHBIX 3aHATHI 2
IIpakTuyeckoe 3ausitue 5. OrmnpeneneHue MoJeNe BHEAPEHUS OEPEIKIUBOrO
npousBojAcTBa. Bapuantel BHeapeHus bII ¢ ucnonp3oBaHHEM METOJA IWArHOCTUKHU 2
CKPBITBIX IOTEPh
Tema 2.3 Coaepxanue 4 OK 01,
Texnonoruu JIupepcTBO Kak HOBBIM THIT MPOU3BOJICTBEHHBIX OTHOIIEHW. BoBneueHue nepconana B OK 03,
JMJIEpCTBa, BIl, opranuzamusi paboTel ¢ MPOW3BOJACTBEHHBIMH WHHUIIMATHBAMU U TPEJIOKESHUSIMHI ) OK 04,
BOBJICUECHUS U Mo  yjaydlleHusiM. TeXHOJOTMM MOTHBalluM U  CTUMYJMPOBaHUE  KadecTBa. OK 07
MOTHUBAIINH Kpanudukamnus nepconana u o0ydeHne
nepcoHana B ToM 4nc/ie IpaKTHYeCKUX U JJa00PATOPHBIX 3aHATHI 2
IIpakTnyeckoe 3ansitue 6. [IpuMeHeHMEe METO0OB MOTHUBAIIMU MEPCOHANIA B paMKax )
y4eOHOT0 MPOoeKTa
IIpakTn4yeckoe 3ansiTue 7. [Ipe3eHTanus u 3anura npe3eHTalum 4
CamocrosiTesibHas padora. [lonroroBka npesenranuu Ha TeMmy: COBpeMEHHbBIC
MOAXOABl K JIMJEPCTBY B OpraHU3alMM: OT TEOPUM K MpakTUKe. PaccMoTpeHue 2
Pa3IMYHBIX MOJIeNIeH JTUACPCTBA U UX TPUMEHEHHUE B PEAIbHBIX YCIOBUSX.
IIpomeskyTounas arrecranus (1nddepeHnanbHbIN 3a4€T)
Bcero: 34
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3.Metoauyeckue yKazaHus 1o MPOBeIeHUI0 NPAKTHYECKUX 3aHATHI/1a00paTOPHBIX
padoT/ceMUHApPOB, 3aHATHI B GopMe NPAKTHYECKOH MOATOTOBKHM (NIPU HAJTUMYMH), U
caMoCTosITe/IbHON padoTe

[IpakTuueckue 3aHATUS 3aKITIOYAIOTCS B BBIMOJHEHUHM CTYJIEHTaMH, MOJ PYKOBOJCTBOM
npenoaaBareyisd, KOMIIJICKCA yqe6HHx 33,1121HI/II>1 HAIpaBJICHHBIX Ha YCBOCHHUC HAYYHO-
TEOPETUUYECKMX OCHOB yueOHOW JUCHMIUIUHBI, NPUOOpETEHHE TMPAKTUYECKUX HABBIKOB
OBIIQJICHUS METOJaMH TPAKTUYECKOH paboThl C TPUMEHEHHEM COBPEMEHHBIX CpEJICTB
KOMIBIOTEPHON TpaduKu, MyJIbTUMEANA, KOMMYHHUKAITHOHHBIX TEXHOJIOTHUH.

[IpakTuyeckue 3aHATHS CIIOCOOCTBYIOT Oosiee TIIyOOKOMY MOHHMAaHHIO TEOPETHYECKOTO
MaTepuaiga yueOHOro Kypca, a TakKe pa3BUTHIO, (POPMUPOBAHUIO U CTAHOBJIICHUIO PA3TUYHBIX
YPOBHEH COCTABJSIOMUX MPOo(ecCHOHALHON KOMIIETEHTHOCTH CTyJIeHToB. Hapsmy c¢
dbopMupOBaHHEM yMEHHMH U HABBIKOB B TMIPOIECCe MPAKTUYECKUX 3aHATHH 0000IarTcs,
CUCTCMATU3UPYIOTCA, erIyGJISHOTCSI n KOHKPCTU3SUPYIOTCA TCOPCTUUCCKHUC 3HaHUA,
BbIpa0aThIBAE€TCS CHOCOOHOCTP M TOTOBHOCTH WCIOJB30BaTh 3T HAaBBIKM Ha MPaKTHKE,
Pa3BHUBAIOTCA MHTCJUICKTYaJIbHBIC YMCHUS.

[TpakTudeckue 3aHITHS IPOBOIATCS B POpME MPAKTUYECKUX PaboT.

3.1. Temarnka u coaep:KaHHe TNPAKTHYECKUX 3aHATHI/1a0opaToOpHbIX padoT/
CeMHHApPOB

Ilpakmuueckoe 3anamue 1.

Tema: OCHOBHBIE OHATHS U METOIOJIOTHSI OEPEKITHUBOTO MTPOU3BOICTBA

Conepxxanne: ®@abpuka mporeccoB kak 3PGEeKTHUBHBIN Coco0 00y4YeHUs: ONTUMU3AINU
MIPOU3BOJCTBEHHOIO TIpoliecca (J1e710Basi UMUTAIIMOHHAS UTPA)

Ilpakmuueckoe 3anamue 2.

Tema: IIpunnune! u konnenuus cucreMsl bII. KaprupoBanue noroka co3ganus EHHOCTH.
[ToTepu u neficTBUs, TOOABISIFOIITNE IICHHOCTH

Conepxxanue: [Tonarue u sTansl OepexInBoro npoekra. Paspaborka nmacmopra yueGHOTO
IIPOEKTa Ha BBIOpaHHYIO TeMaTuKy. KapTupoBaHue noToka co3laHus LIEHHOCTEH B COOTBETCTBUU
C TIPE/UI0KEHHBIM AJITOPUTMOM

Ilpakmuueckoe 3anamue 3.

Tema: Mertoap! perienust npooiem

Copep:xanue: BeiOop HHCTPYMEHTOB pelieHus MpoOIeMbl B paMKaX pean3yeMoro
y4eOHOTO0 MPOEKTa 1Mo pe3ynbraraM kKapTupoBanus (Texauka 4W+2H + nexommo3urus
po0JIeMbl, U3y4YeHHE MPUYUH BOZHUKHOBEHUS, pa3pab0TKa KOPPEKTUPYIOIIUX JIeHCTBU)

Ilpakmuueckoe 3anamue 4.

Tema: MeTo/bl 1 HHCTPYMEHTHI O€pexIIMBOTO MPOU3BO/ICTBA

Copnepxanue: [IppumeHeHre HHCTPYMEHTOB OEpEXIIMBOTO MPOU3BOJICTBA B y4eOHOM
npoekrte. CucTema parMoHaIu3aun pabodero Mecta (5S) B COOTBETCTBUU CO CHEIUPUKON U
poeCCHOHAIBHON HAIIPaBIECHHOCTHIO

Ilpakmuueckoe 3anamue 5.
Tema: BHeapenue MeTof0B OEpeKITMBOTO MTPOU3BOICTBA
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Conepxxanue: OmnpenesneHue Mojee BHEAPEHUsT OEpeXIMBOrO MPOU3BOICTBA. BapuaHThl
BHeapeHus bIl ¢ ucnonpzoBanuemM MeToa TMarHOCTUKU CKPBITHIX MOTEPh

Ilpakmuueckoe 3anamue 6.

Tema: TexHoIOrMM TUEPCTBA, BOBJICUECHUSI 1 MOTUBALIMY IIEpCOHAIA
Conepxanmue: [IpumMeHeHrE METOI0B MOTHBAIIMHU TIEPCOHANIA B paMKaxX y4eOHOTO MPOeKTa

Ilpakmuueckoe 3anamue 7.

Tema: 3ammTa TpoEKTOB

Conepxanue: IIpe3eHTanuss U 3aluTa UTOrOBOrO0 OEPEKIMBOTO MPOEKTa MO BHIOPAHHOM

TEMATUKE

3.2. TemaTuka u cofep:KaHue CAMOCTOSITEIbHON PadoThI

Tewma 2.3 TexHONOrnM JIUAEPCTBA, BOBICUYEHNS U MOTHBALIMY NIEPCOHAIIA
Copaepxanue: I[logroroska npeseHtanuuu Ha TeMy: CoBpeMeHHBbIE MOIXOAbI K JUIEPCTBY
B OpPraHM3alMK: OT TEOPUM K IPAKTHKE. PaccMOTpeHue pa3invyHbIX MOJENIEH JIMIAEPCTBA U UX

MPUMCHCHUC B PCAJIbHBIX YCIOBUAX.

4. @DoHJ OLIEHOYHBIX CpeaAcTB AMCHNNJIHHBI

4.1. Pe3yabTaThbl 0CBOCHUS Y4eOHOI TUCHMILUIMHBI, MO/JIeKALIUE TPOBEPKe

@DopMbl TPOMEKYTOUHOM aTTECTAIMH 10 CEMECTPaM:

Ne cemecTpa

PopMa KOHTPOJIA

1

JunddepenunpoBaHHblii 3a4eT

B pesynbrate mpoMexyTOYHOW aTTecTalMi MO Y4eOHOW TUCHMIUIMHE OCYLIECTBISETCS
KOMIUIEKCHAs IPOBEpKA CACAYIOUIMX YMEHUN U 3HAHUM, a TAKXKE

OpPMMPOBaHHsI KOMIETEHIU:

PesyabTaTsl 00y4eHus:

IToka3aTenu oeHKH

®opma KOHTPOJIA U

YMeHUsl, 3SHAHUS pe3yJbTara OlLleHUBAHUS
Ilepeyenb ymeHui, JemoHcTpanus Ha | [IpomexyTounas
OCBaMBaEMbIX B PAMKax NPaKTUYECKUX  3aHATHSX | aTTecTanus B (hopme
JUCITUTITUHBI OTpabOTaHHBIX yMeHUH 10 | auddepeHInpPOBaHHOTO
— UCTIOJIb30BaTh HAa MPAKTUKE IUTAHUPOBAHUIO U | 3a4eTa.

METO/Ibl TJITAHUPOBAHUS U OpraHu3auu paboTsI

OpraHu3aIu padoThI JeATEeIIbBHOCTH Texymuit KOHTPOIIb:
MO/Ipa3/IeNICHuUs; PEPUITHS, - MICbMEHHOT0/yCTHOTO
— aHaAJTU3UPOBAThH BBICTPAUBAHUIO  CHUCTEMBI | OIIPOCA;
OpTraHMU3aIOHHBIE CTPYKTYPbI MOTHBAIINH, MNPUHSTHS | - TECTUPOBAHMUS;
yIpaBICHUS; pelIeHU, NPUMEHEHUS | -DKCIEPTHOE HAONIOIEHUE 32
— MPOBOJNTH pabOTy 1O OCHOB OCpPEKITUBOTO | BBITOJTHEHUEM
MOTHBAIINH TPYI0BOU POM3BOJICTBA MPAaKTUYECKUX padboT U

JeSITeIbHOCTH TIEPCOHAA;

— HNPHUMCHSAITH B
npo¢eCCHOHATBHON
ACATCIIbBHOCTU MPUCMBI
JICJIOBOTO M YIIPABJICHYECKOTO

OLIEHKA PEe3yJIbTaTOB UX
BBITIOJTHCHWSI.
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PrYTUC Aucm 10
OOIIIEeHUS;
— NpUHUMATh 3¢ (HEeKTUBHBIE
peuieHus1, UCIOJIb3Ys CUCTEMY
METOIOB YIIPaBJICHUS;
—  OpraHm3oBbIBaTH  pabouee
MECTO u TPYIOBYIO
JESATEIbHOCTh C Y4YETOM OCHOB
OepeKIIMBOTO IPOU3BOCTBA.
Ilepeyens 3HaHui, JemMoHcTpanus ymeHus | IIpomexxyrounas
OCBaMBAEMBbIX B paMKax MPaBUIHHO MPUMEHSTH | arTecTanus B hopme
JTUCIUTUTUHBI: TEPMUHBI U OINPEIeIICHUS ¢ hepeHIIMPOBAHHOTO
— CYILIHOCTb, XapaKTEpPHbIE 3ayeTa.
YepThl U UCTOPHUS PA3BUTH
MEHEPKMEHTA, Tekymuii KOHTPOJIb:
— METO/IbI IJIAHUPOBAHUS U - MACbMEHHOT0/yCTHOTO
OpraHu3aIuy padoThI onpoca;
MoApa3iesieHus; - TECTUPOBAHUS;
— HNPUHIHUIIBI TOCTPOCHUS -3KCIIEPTHOE HAOJI0IEHNE 3a
OpraHU3ALMOHHON CTPYKTYPBI BBITIOJIHEHHEM

yIpaBJIEHUS;

— OCHOBBI ()OPMHUPOBAHUS
MOTHBAIIMOHHON TOJIUTUKU
OpraHu3aIuy,

— BHEILIHASA ¥ BHYTPEHHSIS cpelia
OpTaHU3aIIH; UK
MEHEKMEHTA;

— IpOIIeCC NPUHATHS U
peanu3anyy yrnpaBlIeHYeCKUX
peleHui;

— CTWJIM yIpaBJICHUS,
KOMMYHHUKAIIMH —COBPEMEHHBIE
METObl 1 UHCTPYMEHTBI
MEHEeJ[KMEHTa

— OCHOBBI OE€PEKITMBOTO
MIPOU3BOJICTBA, TPU3HAKH
KayecTBa TPAHCIIOPTHBIX YCIIYT,
— IPUHIUIBI OEPEXKIINBOTO
IIPOU3BOJICTBA;

— OCHOBBI CHCTEMBI 5S U 11eNu ee
IPUMEHEHHUS

MPaKTUYECKUX  paboT
OLICHKAa PE3YyJIbTAaTOB ux
BBITIOJTHEHHUSI.

PopMUpPYyEMBbIE KOMIIETCHIUU:

Kon HaumeHoBaHue KOMNEeTEeHIUH @opMbI U METO/IbI KOHTPOJISI U
(popmupyemoii OIIEHKHU Pe3yJIbTaTOB 00y4eHHs
KOMIIETEeHIIUH

OK 01 Br16upath ciocoOsI penieHus [IpomexxyTouHas arrecranus B
3a/1a4 MpodeCCHOHATBHON dhopme nuddepeHITMPOBaAHHOTO
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TYPU3MA V1 CEPBUCA»
PFYTUC Aucm 11
NeSITeIbHOCTH PUMEHHUTEIBHO K | 3a4eTa.
pPa3IMYHBIM KOHTEKCTaM Texymmit KOHTPOJIb:
- MUCBMEHHOT'0/YCTHOTO OIPOCa;
- TECTHUPOBaHUS;
-OKCTIEpTHOE  HAONIoJIeHHEe  3a
BBITTOJIHEHUEM MTPAKTUIECKUX padboT
M OLEHKAa  pe3ylbTaTOB  HX
BBITIOJTHEHHUSI.
OK 03 IInanupoBate UM peanu3oBbBaTh | [IpomexyTouHas arrecranus B
cobctBeHHOEe mpodeccuoHanbHoe | hopme nuddepeHITUPOBAHHOTO
u JMYHOCTHOE pa3BUTHE, | 3aUeTa.
MPEANPUHUMATETBCKY IO Tekyuii KOHTPOJIb:
JESITeIbHOCTD B | - MUCBMEHHOT0/YCTHOT'O OIPOCa;
npodeccuoHaTbHON cdepe, | - TECTUPOBAHMS;
UCIIOJIb30BaTh 3HaHUS IO | -3KCTIIEpTHOE  HAOMIOJeHHe  3a
MIPaBOBOM u (bMHAHCOBOM | BBHIMOJHEHUEM MPAKTUYECKUX PadbOT
TPaMOTHOCTH B pasNMYHBIX | U1 OLEHKAa  pPe3ylbTaTOB  HX
KU3HEHHBIX CUTYaIMSIX BBITIOJTHEHHSL.
OK 04 O¢ddexktnBHO B3ammMoneiicTBoBaThH | [IpomMexyTouHas aTTecTanus B
U pabotatb B KOJUIeKTHBE H | (hopme nuddepeHITMpOBaHHOTO
KOMaH/1ie 3ayera.
Teky1uii KOHTPOJIb:
- MUCBMEHHOT'0/YCTHOTO OIPOCa;
- TECTUPOBAHUS;
-3KCIIEpTHOE  HalmIofeHHe  3a
BBITIOJTHEHUEM MPaKTUYECKUX paboT
U OLEHKAa  pe3ysJbTaToB  HUX
BBITIOJTHEHHSL.
OK 07 CopeiicTBOBaThH coxpaneHuto | [IpomexxyTouHas arrectanus B
OKpYyXaromieu cpensl, | hopme nuddepeHITUPOBAHHOTO

pecypcocOepekeH!Io, MPUMEHSTh
3HaHUS 00 W3MEHEHWH KIIMMATa,

HPUHLINIIBI OepeKITMBOTO
MPOU3BOJICTRA, 3¢ dexTUBHO
JIEMCTBOBATh B  YPE3BBIYANHBIX
CUTYyalHAX

3ayera.
Tekymuii KOHTPOIIB:

- MUCBMEHHOT0/YCTHOTO OIPOCa;

- TECTUPOBAHWUS;

-3KCIIEpTHOE  HalmIoJeHHe  3a
BBITTOJTHEHUEM MPAKTHYECKHUX padoT
M OLEHKAa  pPe3ylbTaTOB  HX
BBITTOJTHEHUSL.

4.2. MeToanKka NpUMEHEHUs] KOHTPOJIbHO-U3MEPHUTEIbHBIX MATEPHATOB
KonTtpomns 3HaHM# 00yJaromuxcst BKIIOYALT:
Texyuuii KOHTPOJb B (hOpMe YCTHOTO OIpOca, TECTUPOBAHMS, IKCIIEPTHOTO HAOIIOICHUS
3a BBIIIOJTHEHUEM MPAKTUYECKUX padOT U OLIEHKA pe3yJIbTaTOB X BHIMOIHEHMS.
[TpomexxyTouHyto arrecTauuio B (opMme Iu(epeHIMPOBAHHOIO 3aueTa B BUJE

TECTUPOBAHUSA

4.3. KOHTpO.]'II)HO-I/IZiMepI/ITe.TII)HLIe MaTepuajJbl BRIKOYAKOT:

4.3.1. Tunosble 3a1aHNS 1JIS1 OLLEHKU 3HAHUI M YMeHMIl TeKyIero KOHTPOJIs
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[TpumepHbIe 3aJaHUS IO IPAKTUYECKUM padoTam

[IpakTuueckast pabora mo teme: IlonsiTue u 3tambl OepexauBoro npoekra. PazpaboTka

KapThI IIOTOKA CO3AaHUA ICHHOCTU (KapTI/IpOBaHI/Ie)

[{ens paboThI: HAYYUTHCS pa3padaThIBaTh KapTy TEKYIEro MOTOKA CO3AaHUs IIEHHOCTH

Xon paboThI:

1. OnpenenuTh «CeMENCTBO MPOAYKTOBY JJIsl IOTOKA.

2. Ompenenutb TpeOoBaHUS MOTPEOUTENS.

3. Onpenenuts KimtoueBbie sTamnsl mpoiiecca.

4. Cobpate Kputnueckue TaHHbIE I KaXKIOTO dTara.

5. Onpenenutsb «3anacbd MEXY KaKJIbIM 3TallOM.

6. Onpenenuts 4yacToTy nmoctaBok oT [locTaBmuka k [lorpedurento.
7.Hapucoats MHpOpMaIIMOHHBIE TOTOKH MEXY TPYyTIIaMH.

8. Beruncnuts MeTpuku.

TecToBbBIII KOHTPOJIBL MO pa3aenay 1 bepe:xxanBoe NPoU3BOACTBO

1) Ha xaxom NMPpEeANPUATHHA BIIEPBbLIC CUCTCMHO NMPUMECHUJIA NMPUHIUIIBI U HHCTPYMEHTDBI

bepexxauBoro npousBoacraa?
1. Motorolla; 2.Toyota; 3. Ford; 4. General Electrics

2) Kakoii u3 cjieayromux moaxoa0B Ucnojib3yercs B OepeskJIuBoM NPOU3BOJACTBE?

1. pacueT ONTUMAIBHOTO pa3Mepa MapThu;

2. IPOU3BOJICTBO HA CKJIAJ;

3. IPOU3BOIUTH, TTOKA €CTh MaTEPHAIIBI,

4. u30BITOK MPOU3BOJUTENLHOCTH 000PYAOBAHUS

3) OcHoBHAaA 1eJIb JII000ii 1eATeJTbHOCTH 10 COBEPIIEHCTBOBAHUIO - ITO:
1. cokpaiieHue nepcoHana;

2. yCTpaHEHHE NOTEPh;

3. cHI)KEeHHE THOKOCTH;

4. UCKIIOYCHHWE BO3MOXXHOCTH TPUHATHS PEIICHUH HAa HWKHUX YPOBHSIX
4) Yto sexut B ocHOBe bepe:xkiauBoro noaxoxa?

1. CokparnieHre (PMHAHCOBBIX 3aTpaT;

2. lleHHOCTD U1 TOTPEOUTENS;

3. YBenuueHue 107U PbIHKA;

4. KauecTBO MpOYyKIIUU

5) PacueT 1eHbI NPOAYKIUH B Oepe:KIUBOM MPOU3BOICTBE:

1. CebGectoumocTs + [Ipubsuis = Llena aiig nokymnarens;

2. IIpuObu1b = [lena nokymnarens — 3aTpaThl Ha POU3BOJCTBO

6) Cuctema 5S s31o0:

1. CucremMa TUTaHUPOBAHUS A IMUHUCTPATUBHO-XO3SICTBCHHOMN JICITETLHOCTH;
2. CucteMa, KOTOpasi BHEJIPSIETCS TOCIJIE CTaHAapTU3AIUN pabOYnX MECT;

3. Cucrema, HampaBieHHas: Ha ((HEKTUBHYIO OPTaHU3aLUI0 pabOYNX MECT;
4. Cucrema, obecrieunBaromias yoopky pabouux MecT

7) Ha uto BausieT cucremMa 5 «S»?

1. Ha xadecTBO U MepuoIMYHOCTh YOOPKH pabounx MecT;

yIIpaBICHUSA

2. Ha TpynoeMKocTh, pabouyto MOC/I€J0BATEILHOCTD U CII0)KHOCTH BBIITOJIHAEMOM paboThI;

3. Ha npon3BoUTENBHOCTh, 0€3011aCHOCTh U Ka4eCTBO;
4. Bce BblIETIEpEUNCIICHHBIE

8) Kakoii 3Tan He BXOAMT B mpouecc 5S?

1. Crangaptusupyii;
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2. Coptupyii;

3. Coneprxu B IOPSIIKE;

4. Cozepuait

9) Ha xaxoM 3Tamne 5S HAYMHAKIOT UCII0JIB30BATH METO/ KPACHBIX SIPJIBIKOB?
1. CoptupoBka;

2. Co3nganue nopsaka

3. ConepxaHue B IOPSIIKE

4. CrangapTuzanus

10) 5S - 310 HA caMoOM Jejie MeTO/...

1. BU3yabHOTO YIIpaBIICHHS

2. OYUCTKHU

3. ympaBJIeHHE 3arnacaMu

4. opranuzanuu

5. Bce U3 BBIILIEIIEPEUNCIEHHOTO

11) IToTOK HEHHOCTH — 3TO:

1. Yopasnenue HHPOPMAIIMOHHBIMY TOTOKAMHU OT 3aKa3a 710 OCTaBKU

2. IIpeoOpa3oBaHue OT ChIPBS 10 TOTOBOTI'O MPOIYKTa B pyKax MOTpeduTes

3. leiicTBUs, KOTOpBIE TPeOyeTCS COBEPIIUTH, YTOOBI IPEOOPa30BaATh ChIPhe U HHPOPMAIIUIO B

rOTOBOE U3/IEIIUE U CEPBUC
12) Kapra noroka co3gaHusi IEeHHOCTH - 3TO:

1. B3auMocCBsI3b JEHUCTBUI 110 U3TOTOBJICHUIO U3ENHSL.

2. Meton Habm01eHMSI, OCYIIECTBIISIEMBIN JJIs1 U3YYCHHS 3aTpaT BPEMEHHU.
3. JlocTaTo4HO mpOCTas ¥ HarysgaHas rpadudeckas cxema.

13) Jlois Hayasa 110060i padoThl 0 COBEPIIEHCTBOBAHUIO MOTOKOM CO3/1aHUS IIEHHOCTH

KPUTUYECKH BaXKHA Cleyrolast uH(pOopMarys:
1. cocTosiHUE MPOU3BOICTBEHHBIX MOIIIHOCTEN
2. TpeboBaHMs OTPeOUTENS

3. BOBMO>KHOCTH MOCTaBIIINKa

4. cocTosIHME CUCTEMBI YIIPABIICHUS IPOU3BOJCTBOM
14) llenHocTh 1J151 NOTPEOUTEJIS ONPeIeIsieTCs KaK:
1. crouMocCTh

2. 1ocTaBKa

3. HaJEXKHOCTh

4. peaknus Ha TpeOOBaHUS

5. BCE U3 MEPEUUCTICHHOIO

15) Myna 3to:

1. Co3pnanue noGaBisoLIeii IEHHOCTH

2. Bpems Ha nepeHanaaky o00py10BaHUs

3. BerpanBaHue KOHTPOJIS KauecTBa

4. Ilotepu

5. BelpaBHMBaHUE IPOU3BOACTBA

16) OT™MeTbTE BHABI IOTEPD:

1. PemoHT 060pynoBaHus

2. Ilepenpon3BoaACTBO

3. Oxujanue

4. Yoopka paboueii 30HbI

5. JInmHss TpaeKTopuUs

6. JIunraue TBYKCHHS
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7. I30bITOK 3a11acoB

8. Ilepenananka 060py0BaHUs

9. JIumnue stansl 00paboTKH

10. VicipaBnenue u 6pak

17) 3ToT BUA MOTEPb NOABJIACTCS NPH 3a/IeP:KKe U3JeJIMs HAa PeabIAyIeM dTamne
00padoTKH, NPU MPOCTOE WIHN NOJTOMKe 000py10BaHUS

1. HenysxHas TpaHCIIOPTUPOBKaA

2. Ilepenpon3BoaACTBO

3. Oxujanue

4. JInmnui sTan o0paboTKu

18) YUrto 13 mepevyncaeHHOI0 He ABJISETCS OJHIUM M3 CeMH BHIOM NOTephb?

1. nepenpou3BOICTBO

2. TPaHCIIOPTUPOBKA MaTepUaJIOB

3. 0)KHJIaHKE

4. n30bITOYHAS IPOU3BOIUTENLHOCTH 000PY10BaAHHS

19) Kakum simoHcKuM TepMUHOM B BepexinBoM Npou3BocTBe HA3BIBAKOT
HEPABHOMEPHOCTH BBINOJHEHUs padoT?

1. Myna

2. Mypa

3. Mypu

4. AunoH

20) - cpeacTBo HHGOPMHUPOBAHUSA, C IOMOIILI0 KOTOPOIO 1a€eTCs
paspelIeHrue WM YKa3aHue HA IPOU3BOACTBO WM M3bATHE (Nepeaady) u3aejJui B
BBITATMBAIOLIEH CHCTeMe

1. Kaitnzen

2. Kanban

3. AH0H

4. SMED

21) - 3TO CHCTEMA IJIAHMPOBAHMA MATEPHAJBHO-TEXHHYECKOI0 CHA0KeH s,
NpeAyCMAaTPUBAIONIAS TOJHYI0 CHHXPOHU3AIUIO C IPOU3BOICTBEHHBIM MIPOLECCOM
1. ITporpamma «I1Isa1h HysIEN»

2. Kpyxku kayecTBa

3. Cucrema 5S

4. Cucrema «Kanban»

5. Cucrema «Just-in-Time»

22) Kakasi U3 TeXHHK OKa3bIBaeT MaKCUMAaJIbHOE BJIMsIHHE HA BpeMs NepeHaJaaKu?
1. HenpeppIBHBIN OTOK

2. CrangapTuzanus

3. SMED

4. 58

23) Bpems Ha nepeHanagKy 000pyAOBaHHA - ITO...

1. mosie3HOE MPOU3BOACTBEHHOE BPEMS

2. morepu

3. 4YacTUYHO NoJie3HOe paboyee BpeMs U YaCTUYHO TIOTEPH

24) Kakoii TepMuH 0003HAYAET «3AIIATA OT IYPAKa» WIHN «IIPe0TBPallleHue OIIH00K»
1. Agnon

2. Myna

3. JI3umoka
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4. TToka-€xa

25) Kakoii MHCTPYMEHT NPUMEHsIeTCsl JIA oNpeieIeHUs MoTepb U 1eiiCTBU, He
A00ABJISAIOINX HEHHOCTD?

1. lnarpamMma npuYMHHO-CJIEACTBEHHBIX CBSI3EH

2. KaprupoBanue npornecca

3. duarpamma ITapero

4. FMEA

26) Ha xakom npuHuumne ocHoBana auarpamma Ilapero?

1. ITpyHIMII MUHUMU3aLUHU 3aTPAT

2. Hpunnun 80/20

3. IIpyHLIMI yBEIWYEHMSI IPOU3BOAUTEIBHOCTH

4. [IpyHIMIT HEPEPHIBHOI'O COBEPLICHCTBOBAHUS

27) Yto orobpakaer nuarpamma McukaBb1?

1. ITpyunHBI BO3HUKHOBEHHUS MTPOOIIEMBI

2. Bo3MOXHbIE IyTH peLIeHUs TPOoOIeMbl

3. OTBETCTBEHHBIX 32 BOSHUKHOBEHHE MTPOOIIEMBbI

4. 3arpathl Ha JTUKBUAALMIO OCIEACTBUNA MPOOIEMbI

28) Yro siBjIsieTCA MO/IeJIbI0 HENMPEPbLIBHOTO yJIy4llIeHUs1 KayecTBa?

1. uuxn PDSA

2. IIUKJI pouecca

3. IpOM3BOJACTBEHHBIN LUK

4. HUYero U3 NepevnucIeHHOro

29) TPM - BceoOuiee o0cay;kuBaHne 000pyA0BaAHMA ITO...

1. oOciyxuBaHue 060py10BaHUS MEXAHUKOM, COTPYIHUKOM U SHEPreTHKOM
2. o0city)xuBaHue, 00eCIeynBaroIlee ero HauBbICIIYI0 3()(PEKTUBHOCTD B TEUCHUU BCETO
KU3HEHHOTO LIMKJIA C Y4aCTHEM BCEro NepcoHaa

3. ob6cny>xuBaHre 000py10BaHUS BCEH MPOU3BOACTBEHHOM OpHUraioif, B KOTOpOil COCTOUT
omepaTop, paboTarONINI Ha 3TOM 000PY1I0BAaHUU

30) YBennueHne KaKuX 3aTpaT NpUBeJeT K 001eMy CHUKeHHIO 3aTpaTt?
1. TpaHCTIOPTHBIE PACXOABI

2. IpeynpexaAaroIIne 3aTpaThl

3. 3aTpaThl Ha OILIATY TPyAa

31) Kakue 3aTpaThl OTHOCATCS K BHYTPEHHHMM 3aTpaTaM Ha gedexr

1. OTxozap!l ¥ nepeaesiki, BOZHUKILIUE 10 BUHE OCTAaBLUIMKOB

2. O0yudeHue BonpocaM KauecTBa

3. Ilepenenku u peMOHT

4. IIpoBepku 1 UCHIBITAH

IIpumepHas KOHTpoOJIBLHAsE padoTa o pasaeny 2 Peaqnszanus NPpUHIHMIOB 0epeKIHBOIO
NMPOM3BO/JCTBA B NPO(ecCHOHAILHOM 1esITeIbHOCTH
KonrtposnbHasg paboTta BKIIOYaeT 33aJaHUs KOMOMHMPOBAHHOTO THUIIA C BBIOOPOM OJHOTO HIIU

HECKOJIbKUX OTBETOB C OOOCHOBaHMEM BBIOOpa, 3aJaHWsl 3aKPHITOIO THUIIA HAa YCTaHOBJICHUE
COOTBETCTBUSL U YCTAaHOBJICHMS IIOCIEAOBATEJIBHOCTH M 3aJaHMS OTKPBITOIO THIIA C
Pa3BEPHYTBHIM OTBETOM.

3amanms no kommereHusaM OK 01,
OK 03-06
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1. YcranoBuTe COOTBETCTBHE MKy NOHATUSIMHM M ONIpe/ieIeHUSIMH, HCII0JIb3yeMble B
Oepe:KIUBOM NMPOU3BOJICTBE

IousiTHe Onpepesienune

A. bepexxnuBoe npousBoactBo | 1. Ilome3HocTs  mpoaykTa ¢ TOYKM — 3pEHUS
noTpeOuTeNs, Co3AaBaeMasi IPOU3BOAUTEIEM

b. Ixxunoka 2. Tun npousBoACTBAa, B KOTOPOM IIEHHOCThb
MPOIYKIUHU ornpezensercs CTOYKHU 3peHust
oTpeOuTes

B. LlenHOCTBh MpoayKTa 17151 3. Jlrobas neATenbHOCTh, KOTOpas, MOTpeOsis

noTpeOUTENs pecypcehl, He CO3/1aeT IIEHHOCTH JUIsl MOTpeOuTeNs

I'. Myna 4. Cnoco0 Hamanku oOOpyJOBaHUS, TPHU KOTOPOM

MPOUCXOJUT €ro AaBTOMAaTHUYEeCKass OCTAaHOBKA IPHU
MOSIBJIEHNH JieheKTa

J. Touno BoBpewms (JIT) 5. Cucrema  nOpou3BOACTBA, HIpU  KOTOPOM
M3rOTaBJIMBACTCS. HY)KHOE MOTPEOUTEN0 KOJIUYECTBO
U3JIeNUI/YCIIyT B ONIPeIeIIeHHBIA UM CPOK

3anuiuTe BhIOpaHHbIe HU(PHI 1O COOTBETCTBYIOIIMMHU OYKBaMHU:

A b B r i

2. YkaxKuTe 0YepeaHOCTh IAroB MeTo/1a 5S B Oepe:kINBOM MPOU3BO/ICTBE:
A. CobioneHue nmopsiaka (COUTOH)

b. CoBepmencTBoBanue (CHILYK?)
B. CopTuposka (caupu)

I'. Conepxxanme B 4HCTOTE (CIUCO)
. Cranpaprusanus (COMKIIY)

3anummure COOTBCTCTBYIOIIYIO ITOCIICAOBATCIIbBHOCTD 6y1(B CJICBA HAIIPaBO:

3. Bri0epure npaBuIIbHBINA OTBET U 3aMUIINTE APIyMEHThI, 000CHOBBIBAIOLINE BBIOOP
orBera. Kakue nBa HanpaBJ/IeHUs aJaNTALMA BbIICJISIIOT B YIIPABJICHUH NIEPCOHAIOM?
A. IlepBuuHasi, BTOpUYHAas

Bb. OcHoBHas1, BcnoMmoraresbHast

B. BHemHss, BHyTpeHHsIS

I'. SIBHas, ckphITas

OTBeT:
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4. Bribepure mpaBUIbHBIA OTBET M 3alMIIMTE apPryMEHThl, OOOCHOBBIBAIOLIME BBIOOD

OTBCTA. le/l HCOGXOI[I/IMOCTH NMPUHATDb PAIUOHAJIBbHOC YIIPABJIICHYECCKOEC PCILICHUE Bbl...

A. Bynere pyKOBOICTBOBATHCS <«3APAaBbIM CMBICIOM» W TMPOILILIM OIBITOM JCUCTBUH B

AHAJIOTUYHBIX CUTYyallUAX

b. HpI/IMeTe peHICHUC, HUCXOOs U3 paCCY)KHeHHﬁ, OCHOBAaHHBIX Ha COOCTBEHHOM OIIBITE

B. Onpenenute cuMOTOMBI, OTPAaHUYEHHUS U KPUTEPUN ONTUMAJIbHOCTHU, 10 KOTOPBIM CPaBHUTE

Pa3IUYHBIC AJIbTCPHATHUBBL

I'. B3BecuTe nonoKATEIBHEIC U OTpULATCIIBHBIC MMOCICACTBUA 10 KAXKAOMY BAapHUAHTY ﬂCﬁCTBHﬁ

U BBIOEpETE HAWITYUIIYIO aJIbTepHATUBY

Ortser:

5. YcraHoBuTe cOOTBETCTBHME POAa IMOTEPh M €ro XapaKTepPUCTHKH B OepesKJIMBOM

NPOM3BO/JCTBE:
Pox morepsn XapakTepucTukKa
A.Myna 1 poga 1. [eiictBusi, KOTOpble HE [00aBISAIOT MPOAYKTHl LEHHOCTH, HO

O0TKa3aTbCA OT HUX HEMCAJICHHO HCBO3MOXKHO

b. Myna 2 pona 2. HeoueHeHHbIE IEPCIIEKTUBBI, HEUCTIOIb30BAHHBIE HJIEU

B. Mypna 3 pona 3. JleiicTBus, He M00aBISIONIME W3ACTUI0 IIEHHOCTH, OT KOTOPBIX
MO>KHO M HEOOXOJIMMO OTKa3aTbCs cpa3y

3anumure BeIOpaHHbIE HU(PHI OA COOTBETCTBYIOIIUMHU OyKBaMH:

A b

B

6. ComocTaBbTe HHCTPYMEHTHI OEPEKIUBOTO MTPOU3BOACTBA U MX OMUCAHUE

Ha3BaHue HHCTPYMeHTA

Onucanue HHCTPYMeHTA

A. Just in time.

1. ®unocodusi MOCTOSHHOTO yIydlleHHs KadecTBa. Ecmu
y KOMITaHUHU BBICOKHE MOKA3aTelu, 3TO HE MOBOJ paccialisiThes:
000K pe3ynpTaT Bcerja MOXKHO yiaydmuTh. Crola BXOIUT,
HaAIMpuMep, METOJ 2S — KOTJla BCE MHCTPYMEHTHI JISKAT CTPOTO
Ha CBOUX MECTax.

b. BoiTiruBarouiee
NMOTOYHOE MPOU3BOACTBO
(pull production)

2. Meron pacnpeneneHuss MaTepuanoB U TOBapOB BHYTPHU
komnaHuu. Hampumep, cblpbe Ha 3aBoJ€ IO IPOU3BOJCTBY
MPYXUH TIOCTyHaeT MaJeHbKUMU TMapTHUSMH U TOJBKO B TE
NPOM3BOJICTBEHHBIE Y3Jbl, IJI€ OHO HEOOXOJUMO. A TOTOBBIE
MIPYXKUHBI Cpa3y K€ OTTPYXKAIOTCS MOKYyMaTeasiM. ITO OMOTaeT
O0pOThCS C JIMIIHUMHU 3aracaMi.
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B. Kano6amn. 3. Cucrema oOpaTHOW CBSI3M Ha MPOM3BOACTBE. Hampumep,

KKl y4acTOK IPOU3BOJCTBA MOXET OBITh 000pyJI0BaH
CHEIMAJbHBIM IIHYpOM JUId [oJayd cuUrHaia. B ciydae
HEUCIPAaBHOCTH COTPYAHMUK JIepraeT 3a Hero — U 3aropaercs
KENTBI CBET, cUrHanu3upylomui o nepexre. Ha mecto cpasy
e MPUXOJAT CIIEHUATUCThI, YTOOBI YCTPAHUTh NPOOIEMY.

I'. Kaiinzen 4. [Ipou3BOOUTE pPOBHO CTOJIBKO MNPOAYKLUHH, CKOJIBKO
Ha Hee €CTh MOTPEOUTEIHCKOTO CIpOca, YTOOBI HE CKIaJAUPOBAThH
TOBap.

. AHnoH 5. O0BEM BBIITyCKa OIPEACNIICTCS YPOBHEM IMOTPEOUTEITHCKOTO

cnpoca. BaxHO opraHm3oBaTh MPOLECCHl TaK, YTOOBI MPOAYKT
nepeMenaics OT OAHOIO y4yacTKa K IpYyroMy He HapTUSIMH, YTO
MOXXET CTOIOPUTH TMPOU3BOACTBO, a MOIITY4YHO, OT ChIPbs
710 TOTOBOT'O U3JIEJIHUS.

3anummTe BeIOpaHHBIE HU(GPHI TOJ COOTBETCTBYIOIIUMH OyKBaMH:
A b B r )|

7. BpiOepure mnpaBUIbHBIA OTBET U 3alUIIUTE apryMEHThI, OOOCHOBBIBAIOIIKE BBHIOOP
oTBeTa. UTo siBjIsieTcsi OCHOBOW mepBoro mara «COpTHPOBKA» NPHU BHEAPEHUH
MeToaa «5S»?

A. Pazenenue npeaMeToB Ha «HYKHBIC» «HMHOTA HYKHBIE» U «HEHYKHBIC
b. Paznenenne npeaMeToB Ha «CTaHIAPTU3UPOBAHHBIEY) U «HE CTAaHAAPTU3UPOBAHHBIC)H
B. Paznenenue nmpenMeToB 1o y100HOCTH PacTIOIO0KEHHS

OrtBer:

8. BriOepuTe mnpaBWIIBHBIA OTBET W 3alMIIUTE apryMEeHTHI, OOOCHOBBIBAIOILIUE BHIOOD
oTBeTa. 3aBbllIeHHE Pa3MepPOB BO3HATPAKACHUS COTPYIHHKA 00bIYHO NPUBOJUT K:
A. TlocTossHHOMY yBenu4eHuto 3(pPeKTUBHOCTH ero padoThI;
b. BpemMenHOMY yBenn4eHUI0 3P PEKTUBHOCTH €r0 paboTHI;
B. [loctossHHOMY yMeHbIIEHUIO 3Q(EKTUBHOCTH €ro paboThI;
I'. BpeMeHHOMY yMEHBUIEHUIO Y3(PPEKTUBHOCTH €ro paboThl;
J1. CHHKEeHUIO MOTUBAIMH PaOOTHUKA

Ortser:

9. CooTHecuTe THIIBI NOTEPH B OepeKJIMBOM NPOU3BOACTBE U UX ONHCAHUE

| Tunel noreps | Onucanue
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A. Mypa (Mura)

1. Ileperpy3ka. [Totepu, cBA3aHHBIE C UYpEe3MEPHON HATPY3KON HA PabOUMX
win obopyznoBanue. Hampumep, cTaHOK UCHONB3yeTCsl HA MaKCUMAJIbHON
MOIIHOCTA B TEYEHHE JUIMTEIBHOIO BpEeMEHM. B 1onrocpoyHoi
MEPCTIEKTUBE 3TO MOXKET MPUBECTH K OBICTPOMY U3HOC

y, IOJIOMKaM, a TaKXke K YCTaJIOCTH, OLTMOKaM U TPaBMaM.

b. Mypu (Muri)

2. ITorepu. [lelicTBus, KOTOpHIC HE JOOABIAIOT IICHHOCTH. DTO MOTYT OBITh
IIGfICTBHSI, YBCIIMYMUBAONIUC BPCMS BBINIOJIHCHUSA 3aKa3a, U3JIAIITHAA
TPAHCTIOPTUPOBKA WJIM NIEpPEMEIICHH I, HAKOIUICHHUE 3a11acoB, OXKHUIaHUE U
T.J.

B. Myna
(Muda)

3. HepaBHomepHOCTBH. OTHOCUTCSI K HEPAaBHOMEPHOCTH MJT U30BITOUHOM
BApUATUBHOCTHU B MPOU3BOJICTBEHHBIX Mpoiieccax. Hanmpumep, eciiu munus
paboTaet ¢ pa3HOW CKOPOCTHIO B Pa3HOE BPEMSI, 3TO MOKET MIPUBECTH K
MEepPEenpoOr3BOICTBY WU 3aJiepkkaM. L{ernb — caenarb npou3BOCTBO Kak
MO3KHO OoJiee CTaOUIIbHBIM U MPEJCKA3YEMbBIM.

3anummTe BeIOpaHHBIE HUGPHI MTOJ COOTBETCTBYIOIIUMHU OyKBaMH:

A

b B

10. ComocTaBbTe CTUIIM PYKOBOJICTBA U €r0 ONTUCAHUE

CTuiib pYKOBOJCTBA Onucanue

A. ABTOpUTaApHBII 1. OnupaeTcs Ha COBMECTHOCTb IIPUHATHA pPeIlleHUY,
CO3HATEeJIbHOCTBD, JIOBEPUTEJIbHEIE OTHOIIIEHHS],
OIIOBEIlleHHe COTPYAHHKOB, CaMOOPTaHH30BaHHOCTH,
OTBETCTBEHHOCTB, CTUMYJINPOBaHUe, OTKPBITOCTh.
PemmeHuss IIpUHUMAIOTCI B pes3yJbTaTe COBMECTHOTIO
06CyXKIeHU .

b. JIuGepanbHbIit

2. XapaKTepHu3yeTcs TPe60BaTeIbHOCTHIO, Y)KECTKOCTHIO U
CTPOTHM KOHTPOJIEM. PellleHUs IPUHUMAET TOJIbKO
PYKOBOJIUTEJIb, HH C KEM HE COBETYSICh.

B. llemokpatnuecknit | 3. [IpeArnoJiaraeT  MHHHMAaJbHOE  BMeEIIATeJ bCTBO

MeHe/kepa B PpaboTy NTOAYMHEHHBIX. KOJIJIEeKTUB
IoJiyyaeT CBOOO/ly M1 aBTOHOMHIO B BBIIIOJTHEHHH 33aj1aY.

HpaBJIEHI/Ie OCyIIeCTBJIAETCA
IIOCPEJICTBOM JIeJIETUPOBAHMS, TUOKOTO pabouero
rpapuka, MHHUMAJBHOTO  KOHTPOJII,  OTKPHITOH
KOMMYHHUKAITKUH
3anumure BeIOpaHHbIE HU(PHI TOJ COOTBETCTBYIOIIUMHU OyKBaMH:
A b B
11.  BeiOepuTe npaBHIBHBINA OTBET U 3aMUIIUTE aPTyMEHTHI, 000CHOBBIBAIOIINE BHIOOD

otBeta. [lcuxodusnoornyeckas aganTanus XapakTepusyer:

A. HpI/ICHOCOGJIeHI/IC pa6OTHI/IKa K OTHOCHUTCJIIbHO HOBOMY COLIMYMY, HOpMaM IMOBCACHUS;
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HaJla)KMBaHUE KOHTAKTOB;
b. npuobperenne wim 10pabOTKy TPYAOBBIX CIIOCOOHOCTEH (TpodhecCHOHANIBHBIX 3HAHUH,
HABBIKOB), H3yYEHHE TEXHOJIOTHYECKOTO MPOIIECCa;

B. mpucnoco6ieHne k HOBbIM (PU3UUECKHM U IICHXOJIOTMYECKU HArpy3KaM, YCIOBUAM TPY/a;
I'. ycBOCHHME pOJIM WITM OPraHU3alMOHHOTO CTaTyca pabovero Mecra u MmoJipa3/ieieHus B 001ei
OpraHU3alMOHHON CTPYKTYpe, IOHUMAaHUE MEXaHU3Ma yIIPaBJICHUS;

J1. oOcysKaeHne HOBEHIUX pa3pabOTOK U ONpe/Ie/ICHUE MPHOPUTETHBIX HAIPABICHUI Pa3BUTHSI

nepcoHala, uCXoasd 13 ueneﬁ M 3a1a4 MHHOBAIINH.

OrtBerT:

12. BribepuTe mpaBUIIBHBI OTBET W 3alMIIUTE apryMEHTHI, OOOCHOBBIBAIOIIKE BBIOOP
oTBeTa. UTO BKJIKOYAET B ce0sl MOHSATHE OPraHU3AIHOHHOM KYJIbTYPbI:

A. IloBenenue u ACHCTBUSA COTPYIHUKOB, IECHHOCTHBIC OPUEHTAIINN, CAMBOJIKA U OOPSIIBI

b. YpoBens o01meii KyabTyphl 00IIeCTBa

B. YpoBeHb KyJabTypbl OTJEIBHBIX COTPYAHUKOB OpraHu3aluu

I'. Hanguume koMaHIbl € JMHOMBIIILICHHHUKOB

OrtBerT:

13. OtBetbTe Ha Bompoc: Kakue Meroasl oTOopa mepcoHana BBIACISAIOT HA MPEANPUATHIX
TypHu3Ma U TOCTENPUUMCTBA?

14. IIpuBenuTe nMpuMepbl CTUMYJIUPOBAHUS PadOTHI COTPYAHMKOB HA NPeINPUSATHIX
TYpU3Ma U roCTeNnpUUMCTBA

Ortser:

15. OtBeThTE Ha BOIIPOC: Yto maer Kpe€aTUBHOC€ MBIINUJICHUE B JCATCJIbHOCTH MEHE/IKEpa
NpeANnpUusTUs TypusmMa u FOCTel'lpl/Il/IMCTBa?

3aganus k kommerennusM OK 03-06

16. CooTHECUTE KaTeropuio TEOpU MOTUBALMI U UX Ha3BaHUs

Kareropuu teopuii Hazpanue Teopun
A. ConeprxaTenbHbIe TEOPUU 1. Teopust motpedbHOCTEH A. Macioy
2. Teopus oxkuganuii B.Bpyma
b. IIpoueccyanbHbie TeOpHH 3. Teopus norpebnocreii J[. Mak-Knennanna
4. Teopusi cripaBeJIMBOCTH
B. Teopuu otHOLICHH#H 5.Teopus uenoBeueckoro hakropa
6./IByxdakropnas teopus D. ['epudepra
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3anuiuTe BpIOpaHHbIe HUQPBI IO COOTBETCTBYIOIIMMU OYKBaMU:

A b B

17. CornocTtaBbTe CTPYKTYPHBIE 3JIEMEHTHI MOTHBAIIMU U UX XapaKTEPUCTUKY

DJIeMeHThI MOTHBALIMH Onucanue MM NpuMepsbI
A. Mortus 1. OOBeKT WM COOBITHE, CIOCOOHOE BO3IECHCTBOBATH HAa
OpI‘aHI/IBM U U3BMCHATH BepOSITHOCTB BO3HHUKHOBCHUSA y HETo
OMPENICIIEHHOTO MOBEICHUS

b. Crumyn 2. TloOyauTenbHas NpUYMHA, OCHOBAHUE, TIOBOJ K KAKOMY-JIHOO
JIEUCTBUIO, TOCTYNKY WJIM TPOLECC, KOTOPBIM YIpaBiseT
IIOBEJICHUEM YEJIOBEKA, ONPEICISIONMNA €ro HaIlpaBICHHOCTD,
OpraHU30BAHHOCTbh, AaKTUBHOCTh M YCTONYHBOCTb.

B. Ilens 3. [loompenue, Harpaaa, B TOM YMCJIE TUIaTa 32 TPYI.

I'. Llennoctu 4. MprIcneHHbI 00pa3 KelnaeMoro pesyibTaTa, MOJEIb

UJeaTbHOTO OYaYyIIEero.

J1. Bo3HarpaxxaeHue 5. BaxxHOCTB, 3HAYMMOCTB, MMOJIH3a, MOJIE3HOCTh YeT0-T100

3anummuTe BRIOpaHHBIC IU(PHI T0JT COOTBETCTBYIONTUMHU OYKBAMH
A b B r D

18.  BriOepure mpaBUIBHBI OTBET W 3alMIIMTE APTyMEHTHI, OOOCHOBBIBAIOILINE BBIOOD
orBeTa. J(PeKTUBHBII KOMMYHUKALMOHHBINA mpouecc odMeHa uMH@opmanuei (corjaacHo
aHAJM3y) COCTOUT U3 0a30BbIX B3aMMOCBSI3AHHBIX 3TANoOB (B MOPSAKE MO TMOBBINICHUIO
BAa)KHOCTH npodiemsbl). Kak HazbIBaeTcss BTOPOI 3Tall KOMMYHHUKAMOHHOIO npouecca?

A. Bribop kanana nepenaun uH(GopMaum

b. [Iponecc nepenayun cooOIIeHMs

B. Ilpouecc unTeprperauy cooOIeHHs

I'. Ot6op unpopmaruu

OTtBeT:

19. BribepuTe mpaBWIBHBI OTBET W 3alMIIATE apryMEHTHI, OOOCHOBBIBAIOIIHE BBIOOP
oTBeTa. B MeHem:KkMeHTe HeBepOAJbHbIE CUTHAJIBI MOTYT 3aTPYAHATh KOMMYHHMKANWIO B
ciyvae...

A. ITnoxoit oOpaTHOM CBSI3H

b. OtcyrcTBUs y cobeceHIKA YMEHUS CIyIIaTh

B. HecooTBeTCTBUS )KECTOB 1 MUMHUKHU CJIOBaM

OrtBeT:
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20. CooTHECUTE TPUHIMIIBI TIOCTPOCHUS CHUCTEMbl YIPABJICHUS TMEpcoHAlla W HX
CoJIepIKaHHEM

Conepmaﬂne NMpuHIOUIIa Ha3zBanue IMPpUHIMIIA

A. BpINOIHEHNE OAMHAKOBOIO MPOMEXYTKM BpeMeHHU U | 1. [IpuHImn napainensHOCTH
PEryJIsSIpHOCTh  MOBTOpPEHUS  (YHKIMM  ympaBlieHUs
IIEPCOHAJIOM.

b. [loapaszymeBaeT nonrocpouHoe mianupoBanue u yyér | 2. [Ipunuun ruOkoctu
OyIyIIMX TEHACHIMHI I YCIEITHOW CTPATErvH.

B. CootBercTBUM cuCTeMBI YyIpaBieHus nepcoHanaoM | 3. [IpuHIuN nporpeccuBHOCTH
HanOoJiee aKTyaJbHBIM U COBPEMEHHBIM 3apyOekHBIM U
Pocculickum anasioram.

I Ilpennomaraer  ogHOBpeMeHHO€  BblnojHeHue | 4. [TpyHIMI pUTMHYHOCTH
OTIENIbHBIX  YIPABJICHUYECKUX  PEIUIEHUH, IOBBIIIAET
ONEpaTUBHOCTD YNPABJIEHUSI IEPCOHATIOM

J1. O3HauaeT npucrnocoOIEHHOCTh CUCTEMBI yripaBieHus | 5. [IpuHIMI nepcneKTUBHOCTH
MEPCOHAIIOM K U3MEHUBIIUMCS IIEIISIM 00BEKTa MPH
YCIIOBUU €r0 pabOThI

3anummTe BeIOpaHHBIE HUGPHI TOJ COOTBETCTBYIOIIUMHU OyKBaMHU:

A b B r il

21. CooTHecuTe rpymniy MeTo/I0B YIIpaBJIeHUS U IPUMEPBI METOJI0B

I'pynna metonos IIpumepnl MeTO10B

A. DKOHOMMYECKHE 1. Pa3zpabotka moaeneit npodeccuoHanbHOro
pPa3BUTHUS COTPYIHUKOB

b. AnMuHMCTpaTUBHBIE 2. Cobmnroenue TpeOOBaHUN BHYTPEHHHUX
HOPMATUBHBIX JIOKYMEHTOB,

B. ConnasibHO-NICUX0JIOTHYECKUE 3. CtuMynupyrouue J0IIaThl U IPEMHUH

3anumure BeIOpaHHbIE HU(PBI IOJ COOTBETCTBYIOIIUMU OyKBaMHU:

A b B
22.  BeolOepure mNpaBWIBHBIH OTBET M 3alMIIUTE APIYMEHTHI, OOOCHOBBIBAIOIIME BHIOOP

orBera. B kakux cgepax B Poccun, B nepByro ouyepeib, Ha4ajJ10Ch BHEJAPEHUE KOHLENNH
«0OepeKJINBOe MPOU3BOICTBO»:

A. IIpousBoacTBeHHas cdepa

b. Chepa ycnyr

B. Toprosus

I'. Hayunsle uccnegoBaHust

Ortser:
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23. Bribepure mpaBUIbHBIA OTBET M 3alMIIMTE apPryMEHThl, OOOCHOBBIBAIOLIME BBIOOD

orBeta. Kakasa agantanusi CcBfi3aHa ¢ BKJIKYeHHMeM PpPa0OTHHUKA B  CHCTEMY
B3aHMMOOTHOIIEHH KOJIJIEKTHBA C €ro TPaAuLMAMHI, HOPMAMM KU3HM:

A. IIpodeccrnonanpHas ajganTamms;

b. ConmanbHo — IICUXO0JIOrHuecKas aganTamnus;

B. Ilcuxodusunonornueckas aganTaius;

I'. Tpynosas.

OTBeT:

24. I'enepanbHbIil TUPEKTOP OTENS PEIIWT Ha COBEHIAHHH OOCYAMTH C YIPABISIOMIUMU
CIIy)0 BOTPOC O TEKYIIEM COCTOSHHUU M HANPABICHUSX YIYYIICHUH KauyecTBA OOCITYKHBAHHS
HaceneHusi (OCHOBHasi (PyHKiusi cobOpanus). [I[poananu3upyite 3Ty CUTyaluio MO OCHOBHBIM
3JIeMEHTaM KOMMYHHUKAIIMOHHOTO TIPOIIecca.

OT1BeT:

25. IlepeunciinTe OCHOBHBIE YePThHI MO/AE/IH YIIPaBJIeHHd nepconanom B Poccun.

OTtBeT:

4.3.2. TunoBble 3a1aHUS 1JIS OLEHKY 3HAHUI U YMEHUI MPOMEKYTOYHOM aTTeCTAMHU
[TpomexxyTouHas aTTecTamus IpoBoauTCs B popMe nudPpepeHIHaIbHOTO 3a4eTa B BUIE 3aIIUThI

IIPOEKTOB.
[TpumepHast TeMaTHKa Y4€OHBIX TPOEKTOB:
1. OnTuMu3aius mpoIeccoB 0OCITYKUBAHUSI TOCTEH B OTEle
CHmxeHue oTepb B pECTOPaHHOM Ou3Hece
bepexnuBble TEXHOJIOTUH B YIIPABJICHUN TOCTUHUYHBIMU 3allacaMy
VYcerpaHneHue noTeps B TypareHTCTBE
[ToBbimenue 3ppexTuBHOCTH PAOOTHI CITYKObI YOOPKHU
BbepeknuBblil MOIX0 K YIPABICHUIO OYEPEAsIMUA B TYPUCTUUECKUX OOBEKTaxX
Lean-noaxo/ K opraHu3alnyuy MEpONpHsITUN U KOH(pEpEHIHi

BHenpenue KynbTypbl HenpepbIBHBIX yiyulieHui (KaliazeH) B rocTHHUYHOM On3Hece

A A o B

[Tpumenenue Lean + [{udposuzamus (Lean 4.0) B Typuzme
10. Ynyumenue kinueHTcKoro onbita (Customer Journey Mapping)
11. BueapeHnue HHCTPYMEHTOB OEpEXKIUBOTO MPOU3BOICTBA HA MPEIPUITUN

12. Yerpanenue noteps B IpOU3BOACTBEHHOM IPOLECCE
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13. bepexnuBoe mpou3BoAcTBO B opucHbIX mponeccax (Lean Office)

14. Ilpumenenue Lean B TIOTUCTUKE U LIEIOYKAX [TOCTABOK

15. OnTuMu3anusi KyXOHHBIX ITPOLIECCOB € MOMOLIbI0 Lean-uHCTpyMEHTOB

16. CHM)XeHHe MUIIEBBIX OTXO0I0B

17. Ynyumenue paboTsl 6apa

18. IloBbllIeHNE YIOBIETBOPEHHOCTH roctei yepes Lean

4.4. Kputepnu 1 noka3areju OeHUBAHUS
JJ1s1 TeKyIero KOHTpoJis

Onenk
a

®opma
KOHTPOJIA

Kpurepun onenuBanus

IToxa3zaTenu oneHNBaHUA

«5»

YCTHBIA OTBET

IIOJIHOTA U HpaBI/IJIBHOCTB
OTBETAa, CTCIEHb
OCO3HAaHHOCTH,
MMOHMMAHHUS H3YYCHHOTO
MaTepuaia, 4YeTKOCTb U
IPaMOTHOCTh PEYH.

OTBET IOJHBIM W INPaBWIbHBIN
Ha  OCHOBaHMU  HU3YYEHHBIX
TEOpUI; MaTepuall U3JI0KEH B
ONpeICIICHHOMN JIOTHYECKOU
MOCJIEA0BATEIbHOCTH,
JIUTEPATYPHBIM SI3BIKOM: OTBET
CaMOCTOSATEJIbHBIN.

«4»

YCTHBIN OTBET

MOJTHOTA W TIPABUIIBHOCTH
OTBETA, CTEIEHb
OCO3HAHHOCTH,
MMOHUMAHUSA HU3YYEHHOTO
Marepuaiga, YeTKOCTh H
rPaMOTHOCTh PEUH.

OTBET TMOJHBIA W TPaBWIbHBIN
Ha  OCHOBaHUU  HU3YUYEHHBIX
TEOPHH; MaTepHall M3JIOKEH B
ONPEACICHHOMN JIOTUYECKOM
MOCJICIOBATEILHOCTH, TIPU 3TOM
JTOTTYIIIEHBI JIBE-TPHU
HECYIIIECTBEHHbBIE OIIIMOKHU,
UCIPABIIEHHBIE 110 TPEOOBAHHUIO
VUUTEIIS.

«3»

YCTHBIA OTBET

IIOJTHOTA " HpaBI/IJ'ILHOCTI)
OTBETAa, CTEIEHb
OCO3HAaHHOCTH,
MOHUMaHHS U3YyYEHHOTO
MaTepuaia, 4YeTKOCThb U
IPaMOTHOCTh PEYH.

OTBET TIOJHBIA, HO TPH ITOM
JIOTIyIIIeHA CyILIECTBEHHAs
OIIMOKA, 1 R)0% HETIOJIHBI,
HECBSI3HBIM.

«2»

YCTHBIA OTBET

IIOJIHOTA W IPABUJIBHOCTH
OTBETA, CTCICHb
OCO3HAHHOCTH,
MOHUMaHHS HU3YyYECHHOTO
MaTepuaia, 4YeTKOCThb U
IPaMOTHOCTh PEYH.

npu OTBETE 0OHapyKEHO
HEMOHUMAaHUE ydanmmcst
OCHOBHOTO COJICpIKaHUS
yueOHOro  Marepuaia  WIH
JONYLIEHBI CYILIECTBEHHbIE
OIIMOKY, KOTOPbIE yUalIuiics He
cMOr UCIIPaBUTh pH
HABOJSIIMX BOIIPOCAX YUHUTETIS.

Onenk

dopma
KOHTPOJIS

Kpurepuu onenuBanus

IToxa3zaTesu oneHUBAHUS
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«5» NpaKkTU4ecKas MOJHOTa U MPaBUIIBHOCTH
pabora BBITIOJTHEHHSI pabOTHI paboTa BBINMOJIHEHA TTOJHOCTHIO U
MPAaBUIIBLHO; ClI€JaHbI TIPaBUIbHBIC
BBIBOJIBI.
«4» IpaKkTU4ecKas HOJHOTA U MPAaBUIIBHOCTh
pabota BBITIOJTHEHUSI paOOThI paboTa BBINOIHEHA TPABUIIBHO C
y4eTOM 2-3 HEeCYIIECTBEHHBIX
OIMOOK, UCTIPABICHHBIX
CaMOCTOSITENILHO 10 TPEOOBAHUIO
IIpenoaaBaTess.
«3» MpaKTHYecKast MOJTHOTA U TIPAaBUILHOCTD
pabota BBITIOJTHEHHSI paOOTHI paboTa BBINOJIHEHA MTPABUIIBLHO HE
MEHEe YeM Ha MOJIOBUHY UJTU
JIOTIYIIIEHA CYIIECTBEHHAs OLIMOKa
«2» MpaKTHYeCcKast MOJIHOTA Y IPAaBUILHOCTD
pabota BBITIOJIHEHHS PaOOTHI JIOIYIIEHBI J1Be (1 Oosee)
CYILIECTBEHHbIE OIINOKHU B XO7I€
paboThI, KOTOpBIE O0yYAIOIIUICS HE
MO’KET UCTIPAaBUTh AaXKe IO
TPEOOBAHUIO ITPEIIOIABATEIIS.
Onenk | ®opMa KOHTPOJISA Kpurepun onenuBanus IHoka3zaTesnn
a OlLIeHUBAHMS
«S» TECTOBOE 3aJJaHHE MPaBUIBHOCTH OTBETA
86-100% mpaBHIIbHBIX
OTBETOB Ha BOMPOCHI
«4» TECTOBOE 3aJ[aHKe MIPaBWJIbHOCTH OTBETA
71-85% npaBUIIbHBIX
OTBETOB Ha BOIIPOCHI
«3» TECTOBOE 3aJ[aHKe MPaBIWJIBHOCTH OTBETA
51-70% npaBuIBHBIX
OTBETOB Ha BOINPOCHI
«2» TECTOBOE 3aJjaHKe IIPaBWJIBHOCTb OTBETA
0-50% mpaBUIBHBIX
OTBETOB Ha BOIIPOCHI
Ounenk | @opMa KOHTPOJIS Kpurepuu oneHuBanus IMoka3zarenu
a OlleHUBAHUS

«5»

Kontponbnas pabota

IMIPpaBUJIbHOCTb OTBCTA

86-100% mnpaBUIBHBIX
OTBETOB Ha BOMPOCHI

«b» Kontponbhas padota MIPaBWIbHOCTH OTBETA 71-85%  mpaBHUIBHBIX
OTBETOB Ha BOIPOCHI

«3» KoHnTtponbHas padota MIPAaBWIbHOCTH OTBETA 51-70% mnpaBUIBHBIX
OTBETOB Ha BOMPOCHI

«2» KonTponbHas pabota [IPAaBUWJIBHOCTb OTBETA 0-50%  mpaBHIBHBIX
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| OTBCTOB Ha BOIIPOCHI

JJ1st npoMesKyTOYHOM aTTecTaluu

Kpurepun oueHku yueOHOro npoexkra

1. AKTyajibHOCTH M 060CHOBaHHOCTH TeMbl (10-15%)

e UYerkoe onpezenenue npodiaemMpl (HanpuMep, BHICOKUE MUILIEBBIE OTXO0/IbI, I0JIF0E

00cIy )KMBaHUe).

e Ob6ocHoBanue BeIOOpa Lean-unctpymenTtoB (mouemy umenHo 5SS/VSM/IIT u T. 1.).

e CchUIKM Ha MCCIIEI0BAaHUs, CTATUCTUKY, JaHHbIE KOHKPETHOI'O PECTOpaHa (eciiu eCTh).

2. I'myOunna anammsa (20-25%)

o IIpoBesneHue npeaIpOEKTHOTO aHaIu3a (KapTUPOBAHKUE [TOTOKA, XPOHOMETPAK,

BBISIBJICHHE [TOTEPB ).

e Hcnomnp3oBanue Lean-MeTOaUK:

o

o

o

O

° HpI/IMeHCHI/IC JAaHHBIX: OIIPOCHI, UHTCPBBIO C COTPYAHUKAMU, 3aMCPbl BPCMCHHU.

VSM (Value Stream Mapping),
58S,
PDCA (Plan-Do-Check-Act),

Kaiinzen u ap.

3. lIpakTnyeckas peasuszauus (25-30%)

o KoHkpeTHbI€ MpeaoKeHus Mo ONTUMU3ALNU (HanpuMep, MeperiaHupoBKa KyXHH,

HOBasi CUCTEMa 3aKa30B).

e Pacuer oxxumaemoro s¢dexra (CHIKEHHE BPEMEHH, SKOHOMHUS JICHET, YMECHbBIIICHHUE

OTXOJIOB).

o Ilnan BHeapeHUs (3TAlbl, CPOKU, OTBETCTBEHHBIE).

4. Odopmiaenne u HarasaaHOCTh (15-20%)

e UYerkas CTPYKTYypa: BBCIACHHUC, aHAJIN3, PCIHICHUC, BBIBO/IbI.

o Busyanmsanus:

o

o

o

Huarpammsl (VSM, cxembl IPOLIECCOB),
doTto/BHI€0 A0 U TIOCIIE (€CIH €CTh MIJIOTHOE BHEAPEHHUE),

I'paduiku, TabMUIIBI C pacyeTaMHu.

e IIpodeccuonanbroe opopmiieHre (€AMHBIA CTHUIIb, YUTAEMOCTB ).
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5. 3amuTa npoekrta (10-15%)
° JlornyHOCTD U YGGHHTCHI)HOCTB MMpE3CHTAalHU.
° OTBeTHI HA BOIIPOCHI (HOHI/IMaHI/Ie TEMBbI, TOTOBHOCTbH K ]II/ICKyCCI/II/I).

o Hcnosb3zoBanue npuMepoB, KEMCOB, JIEMOHCTPALIMS PE3YIIbTATOB.

JonosanurtenbHbie 0anibl (+5-10%)
o PeanbHble BHEAPEHHBIE U3MEHEHUS (JJa’ke B MUHU-(POpMATE).
e lcnonb3oBanue HU(POBHIX HHCTPYMEHTOB (@HAJIUTHKA, MOOUIIbHBIC MTPUIIOKEHUS,
JAIIoop/Ibl).
o KpeatuBHblii moaxoa (HecTaHIAPTHBIC pelIeHus], anantanus Lean o cienuduxy

MIPEATNPUATHS ).
HIkana oueHku (mpumep)

Kpurepunii Makec. 6a
AKTYanbHOCTb TEMBI 15
['my6una ananuza 25
[TpakTuueckas peanusaus 30

Odopmnenue u HarnsgHocTh 20
3amnuTa npoeKTa 10

HTroro 100

Ounenka «0Tan4HO» — 0T 90 6asI0B (IIOJTHOE COOTBETCTBUE KPUTEPUSIM + MHHOBALIUN).
«Xopomo» — 75-89 (HeOOIbIINE HETOUYESTHI B AaHAIIN3E WIIM BHEIPEHUN ).

«YnoByeTBOpUTENbHO» — 60-74 (MOBEPXHOCTHBIN pa3dop, ciiadas MpakTUYeCcKasi 4acTh).

5.YCJIOBUSA PEAJIM3ALIUU ITPOI'PAMMBI IUCHUITVIMHBI
5.1. lns peanmzanuy mporpaMmbl y4eOHOW AMCHUTUIMHBI JOJDKHBI OBITH MPEIyCMOTPEHBI
CJIEYIOLIHE CIelhalbHble TOMELICHHUS:
Kabuner «CounanbHO-93KOHOMUYECKUX JUCIUILIAH Y, OCHAILEHHBIN
- 0bopyodoeaHuem:
II0CaI0YHbIE MECTA 110 KOJIMYECTBY 00yHJaIOuXCs;
pabouee MecTo IpernoiaBaTers;
CTEH/IbI;
- MeXHUYecKUMU cpeocmeamu 00y4eHuUs:
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KOMITbIOTEp (HOYTOYK) C JIMLIEH3MOHHBIM MPOTrPaMMHBIM obOecrieueHueM (pabodyee MecTo
MpEeno1aBaTeis);

MYJIbTUMEAUMHBIA IPOEKTOD;

MYJIbTUMEMMHBINA SKPaH.

6.UndopmanmonHoe odecneyeHue peajsn3anuu NporpaMmmbl

Jns peanuszanuu mporpamMmbl  OMOIMOTEYHBIH (HOHA 00pa3oBaTENbHON OpraHHU3AINH
JIOJKEH UMETh TIeYaTHbIE W/WIN 3JeKTPOHHbIE 00pa3oBaTelbHble U HH(POPMALIMOHHBIE PECYPCHI,
pexomennoBanueile  ®YMO, s wucnonb3oBaHHMs B oOpas3oBarenbHOM mporecce. [lpu
dbopmupoBannn 6ubIMOTEYHOr0 (POHIA 0Opa30BaTEIBLHON OpraHu3aIuell BEIOUpaeTcs He MEHee
OJIHOTO M3JaHUs U3 MEPEUNCIICHHBIX HIKE TIEYaTHBIX W3/IaHUH U (WIIK) NIEKTPOHHBIX U3/1aHUH B
Kau€CTBC OCHOBHOI'O, ITPU 3TOM CIIMCOK, MOXKECT OBITH JOITIOJIHEH HOBBIMU U3aHUAMMU.

6.1. OcHOBHbIE MeYaTHBIE U YJIEKTPOHHbIE U3IaHUS

1. Kypammmua, A. B. OcHOBbI OepeXJIMBOro NpoU3BOACTBAa : yuebHuMK / A. B.
Kypammuna, E. B. [TonoBa. — Mocksa : KuoPyc, 2026. — 199 c¢. — ISBN 978-5-406-15502-8.
— URL: https://book.ru/book/960273

2. bepexnuBoe mpou3BoAcTBO : yueOHuk / A. I'. besmymnas, H. C. 3unuuk, O. B.

KansipoBa [u np.] ; mox obur. pen. A. I'. besaynnoit. — Mocksa : KuoPyc, 2026. — 203 ¢. —
ISBN 978-5-406-16147-0. — URL.: https://book.ru/book/962260

3. OcHOBBI OepexIMBOrO MPOU3BOACTBa : yueOHoe mocodue / M.P. Porymuna, W.T.
CwmupnoBa, O.B. Kypuuit [u ap.]. — Mocksa : UH®PA-M, 2026. — 170 c. — (Cpennee
npodeccuonanbHoe oopazopanue). — DOI 10.12737/2004282. - ISBN 978-5-16-018429-6. -
Texcr : anexTponHslit. - URL: https://znanium.ru/catalog/product/2221062

6.2. JlonoiHUTEIbHbIE UCTOUYHUKH (1pU HeoOXo00umMocmu)

1. Kucenes, A. A. Ilpunstue ynpaBiieHUeCKUX pemieHuit : yueonuk / A. A. KuceneB. —
MockBa : KunoPyc, 2024. — 169 c¢. — ISBN 978-5-406-13399-6. — URL:
https://book.ru/book/954515

2. OCHOBBI NTPOU3BOICTBEHHOTO MEHE/DKMEHTA U OEpexIIMBOE TPOU3BOJICTBO: YICOHHK /
E.}O. Cunoposa, O.0O. Ckpsabun, A.B. Xarnosckas [u ap.]; moa oOul. pen. A-pa SKOH. HayK,
npo¢. E.}O. Cunoposoit. — Mocksa: UHOPA-M, 2025. — 412 ¢.— DOI 10.12737/2091823. -

ISBN 978-5-16-019144-7. - Tekcer: 3JIEKTPOHHBIN. - URL:
https://znanium.ru/catalog/product/2091823
3. I'OCT P 56407-2023. bepexunBoe npou3BoACTBO. OCHOBHBIE MHCTPYMEHTHI U

METO/bI UX IPUMEHEHHUS: YTBEPKJIeH U BBesleH B AelicTBue [Ipukazom denepanbHOrO areHTCTBa
[0 TEXHUYECKOMY peryiupoBanuio u merposioruu ot 30 okrabps 2023 r. N 1292-ct: nata

Beenenns  2024-02-01. —  MockBa: Toct Accucrenr. — 16 c¢— URL:
https://gostassistent.ru/doc/7cfeecc4-ac82-4555-af8f-7e0394244343
4. I'OCT P 56020-2020. HamumonansHbiii ctanmapT Poccuiickoii ®enepauum.

bepexxnuBoe mpousBoacTBO. OCHOBHBIE IOJIOKEHUSI U CIIOBAph: YTBEPXKJIEH M BBEICH B
neiicreue Ilpukazom dDenepasbHOrO areHTCTBa 10 TEXHUYECKOMY pPETyJIUMPOBAaHHIO U
metponoruu ot 19 asrycra 2020 r. N 513-cT: nara BBenenus 2021-08-01. — Mocksa: I'ocT
Accucrenr. — 20 c—  URL:  https:/gostassistent.ru/doc/9bdeb20e-11{9-4ed2-
9el1f-031cbeec3081



https://gostassistent.ru/doc/9bdeb20e-11f9-4ed2-9e1f-031cbccc3081
https://gostassistent.ru/doc/9bdeb20e-11f9-4ed2-9e1f-031cbccc3081
https://gostassistent.ru/doc/7cfeecc4-ac82-4555-af8f-7e0394244343
https://znanium.ru/catalog/product/2091823
https://book.ru/book/954515
https://znanium.ru/catalog/product/2221062
https://book.ru/book/962260
https://book.ru/book/960273
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