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1. AnHoTanusi padoyeii mporpaMMbl JHCHUILTHHBI (MOYJIs1)

Jucuumimna «MeHeIKMEHT» SBISIETCS 4YacThlo IepBoro OJoKa Mporpammbl

OakanaBpuata 43.03.01 «CepBuc» mnpoduns «lludpoBsie cepBuchl i OW3HECA» U

OTHOCHTCS K 00513aTeIbHON 4aCTH POrPaMMBIL.

W3yueHne NaHHOM TUCHMIIMHBI 0a3upyeTcs Ha 3HAHWU IIKOJIBHOM MPOrpamMMBbl 110

TYMaHUTapHBIM U OOILIECTBEHHBIM IIpeIMeTaM: O0IIeCTBOBEICHHE.

JucuumnivHa HanpasieHa Ha (OPMUPOBAHUE CIEIYIOIUX KOMIIETEHINI BBIITYCKHHUKA!

OIIK - 2 - CriocoGeH OCyIIeCTBIATh OCHOBHbIE (DYHKIIMH YIIPABJICHUS CEPBUCHON J1€ATEIbHOCTHIO;
B YacTh HHAMKATOPOB nocTikeHus kommereHnuu OIIK-2.1. (Onpenpenser uenu u 3amadu
yIpaBiIeHUS CTPYKTYPHBIMH MOJIpa3AeNIeHUsIMU MIPEeANPUATHI cdepbl cepBrca UK Ipyrux chepax,
B KOTOpPbIX HEOOXOAMMO OCyllecTBiIeHHuE cepBUCHOU nesarenbHOcTH), OIIK-2.2. (Mcnonb3yer
OCHOBHBIE METOJbl M TNPHEMbl IUJIAHUPOBAHUS, OpPraHU3alMM, MOTHUBAIMM U KOOPJIHWHALUU
JIEATEebHOCTH MPEANPUATHH (MTOApa3ACICHHI) PeANPUITH cPepbl cepBrca WK APyrux chepax,
B KOTOPBIX HEOOXOJUMO OCYIIECTBICHHE cepBHCHOW nesrenbHocTH), OIIK-2.3. (OcymecTBuser
KOHTPOJIb JEATEIBHOCTH NPEANpusaTHid (ToApa3fAeieHnid) MpennpusiTuii chepbl cepBHca MU
Ipyrux cepax, B KOTOPbIX HEOOXO0IMMO OCYIIECTBICHHUE CEPBUCHOM JAEATEIbHOCTH).

OcBoeHME J1aHHON KOMIIETEHIIMM HA4YMHAETCA C M3Y4YeHUs AUCUUILIUHBL [Ipomomkenue
OCBOCHMSI JTAaHHOW KOMIIETEHIIMM [PEIyCMAaTPUBAETCS IPU MOATOTOBKE K TOCYAapCTBEHHOU
WTOrOBOM aTTECTALINH.

[{enbto MUCHUIUIMHEI SIBIseTCS (OPMUPOBAHHUE y CTYAEHTOB HAyYHOTO MPEICTABICHUS O
MEHE/P)KMEHTE KaK HayKe, HCKYCCTBE M CHELM(pUYECKOM BHJIE€ YEIOBEYECKOW JeATeIbHOCTH,
obecrieunTh OyayIIMX CHEIHATUCTOB OCHOBHBIMU MPAKTUYECKHMMH HaBBIKAMU B 00JIacTH
COBPEMEHHOI0 MEHE/)KMEHTA.

3agauell JUCUUIUIMHBI SIBISIETCS OCBOEHUE KOMIIETEHIIMM, KOTOPBIMH JOJKEH BJIAJETh
oOydaromuiics B 00JacTHM CHUCTEM MEHEIKMEHTa C Y4YE€TOM OCOOEHHOCTEM CEepBUCHBIX
MPENNPUATHI, CBA3aHHBIX CO CIIOCOOHOCTHIO OpraHM30BaTh PabOTy HCIIOJIHUTENEH, MPUHUMATh
yIpaBJIeHUYECKHUE PEIIEHUS B OpraHU3allii CEPBUCHON JESATENILHOCTH.

[Ipemyaraemass mporpamMMa OpPHUEHTHPOBAHA Ha O3HAKOMIJIEHHWE CTYJIEHTOB C HAy4YHbBIM
MOJXOJ0M M3yYEHHUS U OBJAJCHHUS 3HAHUSIMU M TIOHMMAHHUEM OCHOBHBIX MPHUHIIUIIOB U METOJ/OB
yIpaBlIeHUs MPEANPUATUIMU CepBUCa, HaUOONee BaKHBIX, TUMHYHBIX (opM, QYHKIMA, BUIOB U
COCTOSIHUUM yNpaBJIE€HYECKUX OTHOILEHUH; IOHUMaHUE OCOOEHHOCTEH COBPEMEHHOIO JTamna
Pa3BUTHS YIIPaBICHYECKON MBICIH; OCHOBHBIX KOHUEMIUN yIPABIEHUS, ONPEACICHUE UX CUIIBHBIX
U cnabbix cTopoH. CTyAEHT 3HAKOMUTCS C METOJIaMU CTUMYJIMPOBAHUS U MOBBILIEHUS MOTUBALIUU
MOTYMHEHHBIX, 00E€CTICUCHHSI UX JIOSUTBHOCTH.

JlaHHBIN Kypc MO3BOJIUT OCBOUTH CTYJIEHTAM OCHOBHBIE METO/IbI U TEXHOJIOTUH YIIPABIICHHUS,
MOJIYYUTh ONPEJEICHHbIC HABBIKH JIJIs1 UCIIOJIB30BAaHUS MX B MPAKTUKE YIPABICHUS NPEANPUATUIMA
CEpBHCA B YCIOBHUSAX CJIOXHOTO M JUHAMHYHOTO OKPYXKEHHMsI, a TaKXKE Pa3BUTh Y HUX JHJIEPCKUE
KauecTBa M HABBIKH, KOTOpBIE NAAYT UM BO3MOKHOCTH YCHEIIHO paboTaTh PYKOBOAHMTEISIMHU BO
Bcex cpepax SKOHOMHKH, B TOM UHKCIIe, B chepe cepBuca.

OO61mast TpyI0eMKOCTh OCBOSHHS JUCIUILIMHBI COCTaBIsIeT 4 3a4eTHbIe eAnHUIIbI, 144 Jaca.
[IpenogaBanue AMCUUILIMHBI BeleTCs Ha 1 Kypce Ha 2 ceMecTpe OYHOM, MPOIOHKUTEIbHOCThIO 18
HEJIeNb U TPeAyCMaTPUBACT MPOBEICHIE YUCOHBIX 3aHATHIA CIEAYIONIMX BUIOB: JieKiuii (16 yacos),
B TOM YHUCJIE€ TPAJUIMOHHBIE JEKIUH, JEKIHUU-TIPE3CHTAUH, JEKIUN-IUCKYCCUH, MPAKTHUYECKHUE
3aHATUA (36 yacoB) B (opMe MHTEPAKTHBHOIO OMpPOCa, CEMUHApa-3aciyIIUBaHUs U OOCYKICHUS
JIOKJIAJIOB C TPE3eHTALUIMU, CEMUHAPOB-IUCITYTOB, JIEJIOBBIX U POJIEBBIX UTP (KOH(DEpEeHINH, TOK-
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1I0Yy), peIeHUs] KeWCOB, BHINOJHEHUS MHIUBUAYAIbHBIX MPAKTUKYMOB, CAaMOCTOATEIbHAs paboTa
obOyyatouuxcs (88 4acoB), TpyNIOBBIE U UHIMBHUAyaIbHbIE KOHCYIbTAIUH.

Ha 3aounoii ¢popme 0Oydenust ob1ias TpyA0eMKOCTh OCBOCHHS IUCHUILUIMHBI COCTaBiseT 4
3a4eTHbIX enuuull, 144 yaca. IlpenonaBanue nucHMIUIMHBI BeaeTcss Ha 1 kypce B 1 cemectpe
ek (4 4vaca), IpakTUYECKHe 3aHATHA (6 4YacoB), KOHCYJbTalHMH (2 4Yaca), MPOMEKYTOUHAsS
atTecranus (2 yaca) camocrosTelbHas pabota odyuaromuxcs (130 gacos).

[IporpaMmMoii mpeayCMOTpEHBI CIEIYIOIIME BUIbl KOHTPOJIA: TEKYIIUH KOHTPOJIb
YCIIEBAGMOCTH TPOBOAUTCA B (OpME TECTUPOBAHUS, JOKIAJOB, 3CCE M 3alIUTHI IMPOCKTOB,
pOMeXKyTOUHasi arrectanus — B ¢opMe sk3ameHa (2 cemectp) ans ouyHoil u (1 cemectp) mmns
3209HOU (hopM 0OyUICHUSI.

2. IlepeyeHb NJIAHHpPYEMBIX Ppe3yJbTATOB O0y4YeHMs MO JMCHUILIMHE (MOIY.JI0),
COOTHECEHHBbIE C IVIAHUPYEMbIMH Pe3y/JIbTATAMHU 0CBOCHHS 00pPa30BaTe/IbHON NPOrpaMMblI

No Hupexce [Inanupyembie pe3ynbTaThl 00yUeHUS
| KOMICTCHIMA (KOMIIETeHIIMH, HHIUKATOPA JOCTHKCHHS KOMITCTCHIHH )
, THAMKATOpa
JOCTHXKCHUA
KOMIICTCHIIUN
1 OIIK-2 CriocoOeH OCYIECTBIIATh OCHOBHBbIC ()YHKIIMM YIIPABJICHUS CEPBUCHOMU

JESITENIbHOCTBIO B YaCTH!
OIIK-2.1. Ompenender uenu W 3aJa4yd  YOPABIEHUS CTPYKTYPHBIMU
MOJIpa3JeNIEHUsAMI TpeanpusaTuil cdepbl cepBuca MU JApyrux cdepax, B
KOTOPBIX HEOOXOIMMO OCYILECTBIIEHHE CEPBUCHON AEATEIbHOCTU

OIIK-2.2. MHcnonb3yeT OCHOBHBIE METOABI M MPHUEMbI IJIAHUPOBAHUS,
OpraHM3alyy, MOTHUBALUM M KOOPAMHALUU JEATENBHOCTH IPEANPHUATHH
(mogpasnenenuil) mpeanpusatTuil cheprl cepBuca WM Apyrux cdepax, B
KOTOPBIX HEOOXOIMMO OCYILECTBIIEHHE CEPBUCHON AEATEIbHOCTU

OIIK-2.3.  OcyuiecTBiasieT  KOHTPOJIb  JAEATEIbHOCTH  NPEANPUSTHI
(mozmpazaeneHuii) npeanpusATHd chepbl cepBuca WIM Jpyrux cdepax, B
KOTOPBIX HEOOXOAUMO OCYIIECTBIEHHE CEPBUCHON JNESITEIbHOCTH

3. MecTo qucuMIuIimHbl (Moay.as) B crpykrype OITOII:

JuctumimHa «MeHeIKMEHT» SBISIeTCS 4YacThlo IepBoro OJoKa Mporpammbl
6akanaBpuata 43.03.01 «CepBuc» mnpoduns «lludpoBsie cepBuChl i OH3HECa» U
OTHOCHTCS K 00513aTeIbHON 4aCcTH IPOrPaMMBI.

W3yuenne naHHOW IUCHMIUIMHBI Oa3upyercs Ha 3HAHUM IIKOJBHOM INporpaMMmbl IO
TYMaHUTapHBIM U O00IIECTBEHHBIM MpeAMeTaM: 00LIeCTBOBEICHUE.

B pesynbprare uzydeHus AUCUUIIINHBI «MEHEI)KMEHT» CTYIEHThI JOJIKHBI:

OCHOBHbBIE TOJIO)KEHUS! TUCHMIUIMHBI JIOJDKHBI OBITh HCIOJB30BaHBl B JajbHEUIIEM MpU

ITOATOTOBKE K FOCYJJapCTBEHHOM UTOTOBOM aTTECTALIMH.

4. O0beMm IUCHUIUVIMHBI (MOXYJisI)) B 3a4eTHBIX €IMHMIAX C YKa3aHHMeM KOJHYeCTBA
aKaJeMH4YeCKHMX YacOB, BBIIEJEHHbBIX HAa KOHTAKTHYKW PpadoTy o0y4yawiuuxcsi ¢
npenogasarejieM (1o BHIaAM Y4YeOHBIX 3aHATHH) M HAa CaAMOCTOAATEJIbLHYW padory
00y4YarIMuXCcs
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OO01mast TpyA0€MKOCTh JUCHIUTLIMHBI COCTaBIsET 4 3a4eTHRIX equHun/ 144akas.qacos.
(1 3auemnasn eounuya coomsemcmeyem 36 akademMu4ecKum 4acam)
JL1st 0uHOii hopMBbI 00YUeHHS

Ne Bunpl yaeOHOM 1eATeNbHOCTH Cemectp
/o Bcero 2
1 KoHTakTHasi padoTa 00y4Yaommxcsi ¢ npenojaaBarteiemM 56 56

B TOM 4HUCJIC: - -

1.1 | 3aHsTHS JIEKIIMOHHOTO THITA 16 16
1.2 | 3aHsATHS CEMHUHAPCKOTO THIIA, B TOM YHUCIIE: 36 36
CemuHapsbl -

JlabopaTopHbie pabOThI -

[IpakTrueckue 3aHsATUS

1.3 | Koncynbsranuu 2 2

1.4 | [IpomexyTouHas aTTecTaius 2 2

2 CamocrosiTesibHas padoTa 00y4aloUMXCcst 88 88

3 dopma NPOMeKYTOYHON aTTeCTANNH (324€T, IK3AMEH) DK3aMeH

4 OO0mas Tpy10eMKOCTh yac 144 144
3.e. 4 4

JL1s1 32049H0i#l hopMBbI 00YUCHHS

No Bunsr yaeOHOIM nesTENbHOCTH Cemectp
n/m Bcero 2
1 KonrakTHasi pa6oTa 00y4amommXxcs ¢ npemnojgaBarejiemM 14 14

B TOM YHCIJIC: -

1.1 | 3aHsTHS JTIEKIMOHHOTO TUTIA 4 4
1.2 | 3aHsATHs CEMHUHAPCKOTO THIA, B TOM YHUCIIE! 6 6
CeMuHapbl -

JlaGopatopHble paboThI -

HpaKTI/I‘-ICCKI/IC 3aHATUA -

1.3 | Koncynpranmm 2 2

1.4 | IlpomexyTouHast aTTeCTaIUsA 2 2

2 CamocrosiTesibHas padoTa 00y4almmxcst 130 130

3 dopma NpPoMeKYTOUYHOI aTTecTAlNHU (3a4€T, IK3aMEeH) DK3aMeH

4 OO0mas Tpy10eMKOCTh yac 144 144
3.€. 4 4
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5. Conep:xkaHue JUCUMILIMHBI (MOAYJis1), CTPYKTYPHPOBAaHHOe MO TeMaMm (pa3gejaM) ¢ yKa3aHHeM OTBeJIEHHOr0 Ha

AKAACMHUYICCKHUX YaCoB 1 BU/10B y‘leﬁHLIX 3aHATHH

Ounas ¢opma o0yueHus

HHX KOJHYeCTBa

Buipl yueOHbIX 3aHATHI 1 QOPMBI X IPOBEACHUS
KonTtaktHas pabota 00y4aronIuxcs ¢ MpernoiaBaTeieM
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MHTepakTUBHBIN
ompoc, CamocTosTensHOe
BBICTYIUICHHE C U3y4eHHe BOIIPOCOB
acce U o TeMe
1. dopmupoBanue u
>
TpaauronHa JIOKJIaIaMU IMoaroToBka mokanoa
pa3BUTHE TEOPUH 2 4 11
PasButne ABie S JICKIIUS o0cyXaeHus IToaroroBka k
npaBJICHUA
1 CHCTEMBI yrip (rpymimoBast TIICKYCCHU
YIIPaBIIECHHUS U ee JTACKYCCHST) IMoaroToBka k
0COOCHHOCTH JIeTI0Bast UTpa JIETIOBOH UTpe
2. CucreMa yIpaBlIeHUS: Texuus WuTepakTuBHBII [Hoaroroska k
IIPOLECCHBIN, CUCTEMHBII 2 4 oIpoc 11 UHTEPAKTUBHOM
> JIUCKYCCHS >
U CUTYaIlMOHHBIH MOAXOJ Y BBICTYIIICHHE C OIIpOCy: U3y4CHUE
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Bujibl yueOHbIX 3aHATHI U QOPMBI X IPOBEACHUS
KonrakTHas paboTa o0ydaromuxcs ¢ mpernogaBaresieMm
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K MEHEDKMEHTY acce u KOHCITEKTa JISKIIHH,
TOKJIaJaMH, yaeOHOI U
obCyxKIeHus JIOTIOJTHUTETbHON
(rpymmoBast TATEPATYPHL
JTICKYCCHST) IoaroroBka Koknag0B
peuieHue
CHUTYaIlMOHHBIX
3amad
Tectuposanue o
1 KOHTpOIBbHASA TOUKA
1 pazneny
2 4 WuTepakTuBHBII
TIpouecc u orpoc, IMpopaboTka yueGHOTO
d)yHKLll/Il/I BblCTyl’[J’leHHe C Mare€puaia,
2 yIpaBJIeHUs Ha TpaauironHa acce u 11 HO/ITOTOBKA
IPEAIPUATHIX 3. OyHKIUH ynpaBIeHUs sl JICKILIUS JOKJIaJlaMH, pedepaTuBHOTO
pa3inaHOl chepbl pelieHue KeicoB 0030pa
JeSTeTbHOCTH ¢ moceayomei IMoaroToBka K
JUCKyccuei poJieBoil urpe

© PI'YTUC




ersova DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJI’)KETHOE OGPA30OBATE/IbHOE CMK
YUYPEXIEHWME BbICILIEI'O OBPA30OBAHNMS PIyTUC
«POCCUNCKNUN TOCYOAPCTBEHHbBIV YHUBEPCUTET
PrTHC TYPU3SMA 1 CEPBVICA»
Aucm 7
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Ponesas urpa
HHTepakTUBHBIH IToaroroBka k
ompoc, HHTEPaKTUBHOMY
BBICTYIUIEHHUE C OIIpOCY: U3y4eHHE
2 Jleknus- 4 3cce u 11 KOHCITEKTA JICKIIHIA,
4. Mozaenu nporecca JTUCKYCCHS TOKJIaJIaMH, yaeOHOI U
MPUHATHUS PELICHUN pelieHue keicon JIOTIOJTHUTENIbHOM
¢ Tocneayomei JUTEpaTypbl
JMCKyccuei ITonroroBka noKIa10B
TectupoBanue 1no
2 KOHTpOJIbHAS TOUKA
2 paznmeny
o IToaroToBka kK
HTepakTUBHBIN
WHTEPaKTUBHOMY
Opranuzaimonna | 5. [lonarue v BUabI orpoc,
Jlexnust- . oTmpocy U
3 s CTPYKTypa U OpraHu3alMOHHbIX 2 4 UHIMBUYaJIbHBIN 11
MPEe3eHTAIHS HHJUBUTYaTEHOMY
KOMMYHUKAIUH CTPYKTYpP YIPaBICHHS MPAKTUKYM .
NPAaKTUKYMY:
U3y4eHUe KOHCIIEKTa
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rs0ve0 DEIEPAJIBHOE TOCYIAPCTBEHHOE BIOI’)KETHOE OBPA3OBATEJIbBHOE CMK
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6. IlepeyeHb Y4YeOHO-METOAMYECKOIO o0ecHedYeHHs] JIsi CAMOCTOSITEJbHOM PadoThI
00y4YarIIUXCs M0 JUCHUILIMHE (MOIYJII0)

Jliisa camocTosITeNbHOM padOoThI MO AUCHUIUIMHE 00YyYaroUIrecsl UCIOJb3YIOT ClIEAYIoIee
y4eOHO-METOIMUECKOe 0OecrieueHue:

Ne Tema, Tpy10eMKOCTb B aKa/.4. Y4eOHO-MeTONMYECKOe 00ecTieYeHre
n/n
1 DopMHPOBAHUE U PA3BUTUE TEOPUU OcHoBHas1 1uTEpPaTYpa
ynpasienus — 11 gac. (ounas popma), | 1. Cumakos J1.b. SIko6con 3.B. backakosa H.T.
34 qac. (3a0unas popma) [IpOU3BOACTBEHHBI MEHEIKMEHT IIPEIPHATHSL.
2 CucTema ynpaBIIeHHs: IPOLECCHBII, B 2-x 1. Tom 1: Crpareruueckoe u
CUCTEMHBIN M CUTYallMOHHBIN OIXOA K (yHKIHOHAIBEHOE yIIpaBIICHHE
MeHe/UKMEHTY — 11 vac. (o1Has IPOM3BOACTBEHHBIM IIPEMIPUATUEM. Y YeOHHK.:
dopwa). 24 ac. (3a01Haz opua) snatensctso: HULL MHOPA-M, 2024, 424 c.
3 Oynkumn ynpasneHus — 11 gac. (ounas .
(bopma), 12 uac. (3a0umas hopvia) 9BC ZI_lamum.com._ Pexum JIOCTyTIa
7 Mogen —— https://znanium.ru/read?id=445308
polecca NPUHATHS PELICHUI
— 11 uac. (ounas popma), 12 uac. 2. CumaxoB JI.b. fxo6con 3.B. backakosa
(3a0unas hopma) H.T. [Ipon3BoACTBEHHBIN MEHEIPKMEHT
3 TIOHSITHE ¥ BUBI OPraHM3aLAOHHBIX npeanpusatus. B 2-x T. Tom 2: Crparernueckoe u
CTPYKTYp ympaBieHus — 11 gac. (ounas (byHKIII/IOHaJIBHOG YHIpaBJICHUEC
¢dopma), 12 gac. (3aounas dhopma) MIPOU3BOJICTBEHHBIM MPEINPHUITHEM. YUEOHUK.:
6 Metone! ynpasnenus — 11 yac. (ounas | UznarensctBo: HUL[ MHOPA-M, 2025, 749 c.
dopwma), 12 vac. (3a0unas Gopma) BBC Znanium.com. Pexum  jpocryma
7 O6men nupopmauyeii u ttps://znanium.ru/catalog/document?id=453839
KOMMYHHKalli B opranmsamax —11 1 3 pesppk, C. JI. Menemkment y4deOHOe
uac. (ounas gopma), 124ac. (3a04Has noco6ue / C. JI. Pesnuk, Y. A. HUrommuHa ; nojq
(popma) o0mu1. pea. n-pa 9koH. Hayk, npod. C. JI. Pe3nuka.
8 Opranu3zaiusi KOHTPOJIS 3a

JNEATENbHOCTRIO TOUNHEHHBIX — 11
yac. (ouHas popma), 12 gac. (3aouHas

dopma)

— 4-e¢ wm3g., mepepad. m gmon. — Mocksa
HNH®PA-M, 2023. — 367 ¢. — (MeHEIKMEHT B
Beiciied mkoie). — DOI 10.12737/1514558. -
ISBN  978-5-16-017017-6. -  Tekcr
3JIEKTPOHHBIN. - URL:
https://znanium.ru/catalog/document?pid=193717
6

4. Maxkcumios, M. M. CoBpeMeHHBIH
MEHE/DKMEHT : ydeOHUK / mox pea. npod. M. M.
MakcumnoBa, npod. B. f. Topounkens. —
MockBa : Bysosckuii yueOHuk : MHOPA-M,
2022. — 299 c. - ISBN 978-5-9558-0383-8. -
Teker : 3JIEKTPOHHBIN. - URL:
https://znanium.ru/catalog/document?pid=184170
3

5. PwoxuxoB, C. H. MeHETKMEHT: METOMIBI
yIpaBiIeHUs yuebHoe mocobue / C. H.
PeiknkoB. — Mocksa : UHDOPA-M, 2023. —
202 ¢. — (Beicmee obpazoBanue: bakanaBpuar).
— DOI 10.12737/1039875. - ISBN 978-5-16-
015539-5. - Tekcr anekTpoHHed. - URL:
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https://znanium.ru/catalog/document?pid=196011
3

JonotHUTEILHAS JTUTEPaTypa

1.Pe3nuk, C. /. IlepcoHanbHbIi MEHEIKMEHT :
npaktukym / C.JI. Pesnuk, B.B. Bonmapenko,
N.C. YemesoB ; moa o0l pea. A-pa dKOH. HAyK,
mpod. C.JI. Pesnuka. — 4-¢ u3a., mepepad. u
mon. — Mocksa : HHOPA-M, 2021. — 306 c.
— (Bbicmiee oOpazoBanue: bakanaBpuar). —
DOl

10.12737/textbook 5c¢74df31b06ch9.74650681. -
ISBN  978-5-16-015089-5. -  Tekcr
3JIEKTPOHHBIN. - URL:
https://znanium.ru/catalog/document?pid=122881
7

2. CemenoB A.K., Habokxos B.l1. MeHemKMeHT.
Y4ebnoe nocobue. M3marenscro: Jamkos u K,
2020, 202 c. .- OBC Znanium.com. Pexum
JOCTYTIA:
https://znanium.ru/catalog/document?id=371010
3. Kapramoma, JI. B. Opra#uzanuoHHoe
noBefeHue : ydebHoe mocobue / JI. B.
KapramoBa. — Mocksa : UH®PA-M, 2022. —
157 c. — (YueOnuku g nporpamMmmel MBA). -
ISBN  978-5-16-002154-6. -  Tekcr
IJEKTPOHHBIN. URL:
https://znanium. ru/cataloq/document’>p|d 174685
2 .— PexuM goctyma: mo moArmmcke.

4. IlepesepzeB, M. II. MenemxmeHT B
MOJIO/IKHOM MOJHUTHKE : ydeOHoe mocodue / M.
I1. TlepeBepses, 3. H. Kanununa ; nox o0u1. pen.
M. II. IlepeBepzeBa. — MockBa : UH®OPA-M,

2024. — 238 c¢. — (Beicmee oOpa3zoBaHue:
bakanaspuar). - ISBN 978-5-16-006328-7. -
Teker : 3JIEKTPOHHBIN. - URL:

https://znanium.ru/catalog/product/2056634 -
Pexxum noctyma: mo moamnucke.

5. Eropmun A.Il. D¢ ¢dexkTuBHBI MEHEHKMEHT
opranuzanuu. Yd4. mocobue.: M-UHDPA-M,
2021, 388 c¢. .- OBC Znanium.com. Pexum
JOCTyTIA: Eropmmn, A. II. OddexTuBHbIit
MEHEJ)KMEHT OpraHu3aluy : yuebHoe mocodue /
A. II. EropminH. — Mocksa : UTHOPA-M, 2023.

— 388 ¢. — (Breiciee o0Opa3zoBaHme:
Maructpatypa). - ISBN 978-5-16-013498-7. -
Teker : JJIEKTPOHHBIN. - URL.:
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https://znanium.ru/catalog/document?pid=200173
1 . —Pexum gocrymna: o noAmucke.

6. Jlemunr Opaapac. MeEHEIKMEHT HOBOTO
BpeMeHI/IZ HpOCTBIG MCXaHU3MBbI, BGHYH_II/IG K
pOCTy, HWHHOBAllUSIM W JOMHHUPOBAHHMIO Ha
peiake MzpatenbcrtBo:  AnbnuHa [laGnuiuep,
2019, 182 c¢. .- OBC Znanium.com. Pexum
JOCTYTIA:
https://znanium.ru/catalog/document?id=352140
7. AsgeeB, B.B. Pabora ¢ KoMaHJIOM:
MICUXOJIOTHYECKHEe BO3MOXKHOCTU: [IpakTukym:
Hns CaMOCTOSITEIILHON paboTsl Haxg
OIITUMHU3ALME COBMECTHOH IEITEABLHOCTH /
AgpeeB B.B. - Mocksa : KYPC, HULl UH®PA -
M, 2021. - 152 c. - ISBN 978-5-905554-35-3. -
Teker JJIEKTPOHHBIN. - URL:
https://znanium.ru/catalog/document?pid=121007
5

7.

Kpome ykazaHHBIX BBIIIE HCTOYHHKOB, 00YYarONIHECcs UCTIONB3YIOT cieayloliee yueOHo-
METOIUYECKOEe 00eCIICUCHHUE:
1. DnexrponHas Oubnuoreunas cucrema Book.ru: http://www.book.ru/
2. 9BC znanium.com

donp

OICHOYHbIX

cpeacTB

AJIs

00y4YarOIIUXCS 10 JUCHHUILIMHE (MOTYJII0)

MPOBECACHUSA l'[pOMG)KyTO‘-IHOﬁ aTrrecranmumn

7.1. IlepeyeHb KOMIeETEHUMH ¢ yKa3aHueM IJTanoB uX (OPMHPOBAHUSA B Ipouecce
0CBOCHHUs 00pa30BaTEJIbHON MPOrPaMMbI

Ne | Hupex Conepxanue Paznen B pesynbrate u3yueHus paszuena JUCITUTUINHBL,

I ¢ KOMIICTCHIIUN JICLIMIUIAHEI, obecrneunBaroniero GopMupoBaHNUE KOMITETEHITUN
KoMIIe- (unnukaropa oOecrieunBaron | (MHAMKATOpPA TOCTHIKCHUS KOMIICTCHIIUH) O0yJIarOIuiics
TEHIUHU JIOCTHXKCHUS 7051 JIOJDKEH:

, KOMITETCHITHH) thopmupoBanue 3HATh YMETh BJIAJICTh
HWHJIMKA KOMIIETCHITUU
TOpa (MHIUKATOpPA
JIOCTH JIOCTHKECHUS
JKEHUS KOMIIETEHIINN)
KOMIIET
CHIIUU
1 OIIK-2 | CiocobeH OCYIIECTBIIATH OCHOBHBIC (DYHKIMH YIPABJACHHUS CEPBUCHOM [EATCIHLHOCTHIO B
n30paHHoi cdepe mpodheccCHoOHATLHOUN NeATENbHOCTH
OIIK-2.1. Bce paznenst Henu u 3agaun | opmynupoB | Habeikamu
Onpeﬂengel‘ e YHpaBJICHUA aTb LCIU U IMOCTAHOBKH IIeJICH U
u 3a1auu CTPYKTYPHBIMH | 3aaa4du 3a/1a4 TPaAKTHIECKOH
yIIpaBJICHUS noapasacjacHu JACATCIIBHOCT JACATCIIBHOCTHU
CTPYKTYpPHBIMHU MM U CTPYKTYpPHBIX
oApa3aeiIeHUsIMU npeanpuATun CTPYKTYPHBIX noapasacjieHumn
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IpeanpUsTHHA
ctepbr cepBuca
WA JPYTUX
ctepax, B KOTOPBIX
HEOOXOINMO
OCYIIECTBICHHE
CEpBUCHOU
JeATSIbHOCTH

OIIK-2.2.
Hcnonszyer
OCHOBHBIE METO/IBI
u TIPUEMBI
IUIAHUPOBAHUS,
OpraHH3alIiy,
MOTHBAITUHI u
KOOpAWHAINH
JeSITeTPHOCTH
MpEANPUATHI
(moxpasneneHuin)
HIPEANPUATHI
cthepsl cepBuca
WIn IPYTHUX
ctepax, B KOTOPBIX
HE00X0IUMO
OCYIIIECTBIICHHE
CEpBUCHOMI
JeSITeTbHOCTH

OIIK-2.3.
Ocy1ecTBisieT
KOHTPOJIb
JeSITeIbHOCTH
HIPEANPUATHIA
(moapazaeneHuin)
HIPEANPUATHIA
cthepbt cepBuca
WU JIPYTHAX
chepax, B KOTOPBIX
HEo0X0ANMO
OCYILECTBIICHHE
CEepBUCHOMI
JEATETLHOCTH

cdepsl cepBrca | Moapa3ieicH

npeanpusTuil cheps

Uil C Y4eTOM | cepBuca

0COOEHHOCTE

i

(hyHKITHOHHP

OBaHUSA

TIpePUATHI

chepsl

cepBuca
Cymuocts  u | OcymectBisar | Metogamu u
coJiepKaHue b nprUeMaMu
IUTAHUPOBAHMS, | MJIAHUPOBAHHW | TUIAHUPOBAHUS,
OpraHu3aIyH, e, OpraHu3aIuH,
MOTHBAIIMM ¥ | OpPraHU3alui0 | MOTUBAIUU u
KOOpIUHAIINH , MOTHBAIMIO | KOOPJUHAIINU
JIeSITENIbHOCTH u JIeSITENIbHOCTH
CTPYKTYPHBIX KOOPAMHAITH CTPYKTYPHBIX
MOJpaseNicHn | 1o TIOIpa3ICIICHIHA
71 NeATEIILHOCT NpeanpUsITHIA (m
MpeanpUATHIA u peanpUsITHIA B
(n mpeanpusaTHid | memoMm) B cdepe
npeanpusaTuil B | (moapasaeneH | cepBuca u/unu
1IEJTIOM) B | wmii OCYIIIECTBIICHUS
chepe cepBuca | MPEINPUATHIA | CEPBUCHOMN
n/unm ) chepsl | NEeATETbHOCTH.
OCYILECTBICHH | CepBHCa
s CEepPBUCHOW | W/miu
JIeSTENBHOCTH. | CEPBUCHOMU

JeSITeTbHOCT

.
[punuumnsl, Ucnonb3oBar | Hasbikamu
bopmbI U | b METOABI H | OCYIICCTBICHUS
METOJIBI (hopmBI KOHTPOJIS
KOHTPOJIS KOHTPOJS B | JACATEIHHOCTH
JIeSITETBHOCTH COOTBETCTBUH | TMPEANPHUSITHI
MpeANPUITHIA c cepBuca W/unu
cepBHCa W/WIM | OCOOEHHOCTS | CEpBHUCHOM
CEepPBUCHOMN MU JIeSITEIbHOCTH
JIeSTEIBHOCTH JIESITEIIBHOCT

u

MPEeANPUATHI

cepBuca

u/vmnu

CEPBHUCHOMI

JeSITeTBHOCT

u

7.2. Onucanue nokasareje U KpuTepueB OLEHMBAHUS KOMIIETEHIIMH HA Pa3HbIX 3Tanax
X (popMHUPOBAHUSA, ONIMCAHME KA OLIEHUBAHUA

Pe3yabTat 00y4yeHnus mo Iloka3zaTenn . JTan ocBoeHusl
Kpurepuii oneHuBaHusi
JUCIHHUIJIMHE OlleHUBAHUA KOMIIETEHIIUH
3HaHue 1eei 1 3a1a4 TectupoBanue, pelieHue CryaeHr 3aKperieHue
yIpaBIeHUsS CTPYKTYPHBIMH | CHTYallHOHHOM 3ajad, TIPOJIEMOHCTPUPOBAIT CIIOCOOHOCTH
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MOApa3IeICHUAMH
npeAnpusITHil chepsl
CepBHCA; CYLTHOCTH U
COJIep>KaHus ITaHUPOBAHMS,
OpTaHM3aINH, MOTUBAUHU U
KOOPJWHAIINH JEeATEIFHOCTH
CTPYKTYPHBIX
oJipa3esIeHu i
TIpeaNpUITHN (1
NPEANPUSITHI B LIEJIOM) B
cepe cepBuca u/uim
OCYIIECTBIICHUS] CEPBUCHOI
JIeSITeNIbHOCTH; IIPUHIIHUIIOB,
(hopM ¥ METOJIOB KOHTPOJIS
JIeSATENBHOCTH NIPEANIPUATUI
CepBHca W/MIN CEPBUCHOM
JeATEIILHOCTH.

YMenue hopMyITupoBaTh
LETH U 337a49H
JEATEIIBHOCTH CTPYKTYPHBIX
MOApa3IeNICHUH ¢ yIeTOM
oco0eHHOoCTE!
(hYHKIIMOHUPOBAHUS
npeAnpusTHil chepsl
CepBHCa; OCYIIECTBIISTh
IUIAaHWPOBAHUE,
OpraHM3aIfi0, MOTHBAIHIO
¥ KOOPJIMHALHNIO
JIeITEIILHOCTH TIPEIPHUATHH
(mompaznencHuit
npeanpusaTuii) chepst
cepBHca W/MIN CEPBUCHOM
JIeSITeIbHOCTH;
UCIIOJIb30BaTh METO/IbI U
(hopmBI KOHTPOJIS B
COOTBETCTBHH C
0COOEHHOCTSIMU
JIEeSATENBHOCTH NIPEATIPUATUI
cepByca W/WIIN CEPBUCHOM
JIeSTeIIbHOCTH.

Bnanenne HaBbIkamMu
MOCTAHOBKH IIeJIeH 1 3a/1a4
MPaKTUYECKOM
JIeITEIIbHOCTH CTPYKTYPHBIX
noApa3AeIeHU I
IpeanpusITHii cheps
cepBHCa; METOAAMH U
NpUeMaMH TIAaHUPOBAHUS,
OpraHu3aiyy, MOTUBALIUYU U
KOODPJMHAIINY JEeSITeIbHOCTH
CTPYKTYPHBIX
HoJpa3eIeHHH
OpeanpusTui (1
HOPEANpUSITUI B LIETIOM) B
cdepe cepBuca u/uim
OCYILIECTBJICHHS CEPBUCHOM
JeSATEIbHOCTH; HABBIKAMHU

BBITNOJIHEHHE IPYNIIOBOrO
MIPOEKTa

3HaHME LeIeH U 3a1a4
YIpaBJICHUS CTPYKTYPHBIMU
0JIpa3AeIeHUSIMHU
MIpeANpUATHH chepbl
CepBHCa; CYyLIHOCTH U

coZiep KaHus! IUTAHNPOBAHMS,
OpTaHM3aIN, MOTUBALUH U
KOOPJIMHAINH JIESTEIbHOCTH
CTPYKTYPHBIX
NOApa3eIeHUN
OpeanpusITHil (1
HOpEANPUSATHI B IETIOM) B
cdepe cepBuca u/uim
OCYILECTBIICHUS CEPBUCHON
ACATCIIBHOCTU,; IPUHIINUIIOB,
(hopM U METOI0B KOHTPOJIIS
JEeATEILHOCTH MPEANPHUATHH
CepBHca W/WIN CEPBUCHON
JeATEIbHOCTH.

CryneHt
MIPOIEMOHCTPHPOBAIT
yMeHHe GOpMyIHPOBaTh
LEeNIU U 3a7jauu
JeATENIbHOCTH CTPYKTYPHBIX
NOJpa3eiICHUN C y4eTOM
ocobeHHOCTEH

(G YHKIIMOHUPOBAHHS
TIpeAnpUATHH cheps
CEepBHCA; OCYIIECTBIATh
IUTAHUPOBAHUE,
OpTaHM3aINI0, MOTHBALHIO
1 KOOPIMHAIHIO
JIESTENIbHOCTH ITPEANIPUATHIA
(moapazneneHuit
HpeANpUITHIT) chepbl
CepBHCa H/WIIN CEPBUCHOM
JIeATEeNIbHOCTH;
UCIIOJIb30BaTh METO/IbI U
(OpMBI KOHTPOJIS B
COOTBETCTBHH C
0COOCHHOCTSIMU
JIeATeIILHOCTH TIPEIIPHUITHH
CepBHCa W/WIN CEPBUCHOM
JIeATEeIIbHOCTH.

Crynent
MIPOIEMOHCTPUPOBAI
BJIaICHUC HABbIKAMH
IIOCTAaHOBKH LieJI€H U 3a1a4
MPaKTUUECKOHN
JIEATEIILHOCTH CTPYKTYPHBIX
NoJ{pa3ieNeHuit
TIpEANpUATHH chepbl
CepBHCa; METOAAMH U
IIpueMamMH IUIaHUPOBAHUS,
OpraHM3aIy, MOTUBALIUH U
KOOPJIMHAINH JIESTEIbHOCTH

CTPYKTYPHBIX

OTIPEIETIATh LEU 1
3a7a4M yIpaBiIeHHs
CTPYKTYPHBIMHU
MOJIpa3/ieeHUMHI
MPEOIPUATHN CPEepHI
CepBHCa WM APYTUX
cdepax, B KOTOPHIX
HEOOXOANMO
OCYILIECTBIICHHE
CEpBHUCHOU
JIeSITENIbHOCTH;
UCIIOJIb30BaTh
OCHOBHBIE METO/IBI U
MIPUEMBI
TUIAHUPOBAHUS,
OpTaHU3aINH,
MOTHBAIIH U
KOOpAWHAIIHA
JIESITeTFHOCTH
MIpeANPUATHIA
(moxpasneneHmit)
npeAnpusTHi chepsl
cepBHUCa WM APYTHX
ctepax, B KOTOPBIX
HE00X0IUMO
OCYIIECTBIICHHE
CEepBUCHOMU
JIeSITeTbHOCTH;
OCYIIECTBISATH
KOHTPOJIb
JIESITeTBHOCTH
MpeANpUSITHIA
(monpazneneHuii)
npeAnpusiTHi chepsl
cepBHUCa WM APYTHX
chepax, B KOTOPBIX
HE00X0IUMO
OCYIIECTBIICHHE
CEepBUCHOMI
JIeSITEIIbHOCTH
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«POCCUMUNCKUN TOCYOJAPCTBEHHbBIVI YHUBEPCUTET
- | TYPU3MA V1 CEPBVICA»
Aucm 21
OCYIIECTBJICHUS KOHTPOJIA oapa3aeneHui
JIeATEIbHOCTH NIPEANPUITHI MPEIIPUATHN (U
CepBUCa W/WIH CEPBUCHOMN MPEANPUATHH B LIETIOM) B
IEATEIbHOCTH. cdepe cepBuca u/mim

OCYLIECTBJICHUS] CEPBUCHOM
JEATEIIbHOCTH; HAaBBIKAMHU
OCYIIECTBIICHNS KOHTPOJIA
JEATEIBHOCTH MPEANPUATHH
CepBHUCa W/WUIIHA CEPBUCHOM
JIeATEeIIbHOCTH.

Kpurtepun u mkaja oneHMBaAaHUS 0CBOEHUS ITANOB KOMIETEHINA HA TPOMEKYTOYHOM
aTTecTaluu

[Topsigok, KpUTepun U IIKajga OLEHUBAHUS OCBOEHUS 3TAllOB KOMIETEHUUW Ha
MPOMEKYTOYHOM aTTeCTallui  ompeAensieTcss B cooTBeTcTBUM ¢ [losoxkeHnem o
MPOBEACHUU TEKYLIEr0 KOHTPOJISI YCIIEBAEMOCTH MW MPOMEXYTOYHOM arTecTanuu
oOydJaromuxcsi 1O 00pa3oBaTeNbHBIM IpOTrpaMMaM  BBICIIETO OOpa3oBaHUS —
mporpaMMaM  OakajaBpuara, [porpaMmaM  MarucTpaTypbl, pealu3yeMbIM IO
dbenepasbHBIM TOCYAApCTBEHHBIM oOOpa3zoBaTelbHbIM cTaHmapram B DOI'BOY BO
«PT'YTUCY.

Buasbl cpeacTB onleHHMBaHMs, IPUMEHsIeMbIX NPH NPOBeeHUH TeKYLIero KOHTPOJIs
U IIKAJbl OLEHKH YPOBHS 3HAHMIi, YMEHMIi M HABBIKOB NPH BbINOJHEHUH OTAEJbHbIX
(hopM TekyLIero KOHTPOJIst

Cpedcmeo OUEeHUeaHuUsd — mecmuposanue

IlkaJjia OlleHKU YPOBHSI 3HAHMII, YMEHHIi M HABBIKOB IIPH PellIecHNH TeCTOBBIX 3a1aHMil

Kpurtepun ouenkn OLIEHKA
«5», ecmm (90 -100)% mpaBHIBHBIX
OTBETOB
BBITIOJTHEHO BEPHO 3aJIaHUi
«», ecm (70 — 89)% mUpaBHIBHBIX
OTBETOB
«3», ecmm (50 — 69)% TpPaBHIBHBIX
OTBETOB

«2», ecnm MeHee 50% TpaBHIBHBIX
OTBETOB

Cpeocmeo oyenusanus — Kelcol (CumyayuoHHvle 3a0auu)

IIIxana oumeHKHM YPOBHA 3HAHMA, YMEHMH M HaBBIKOB TIPH pelleHUU KelcoB
(cUTyallMOHHBIX 32/124)

IIpenes NIUTEIHLHOCTH KOHTPOJISI | 30 muH.
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Aucm 22
Kputepun oneHkn - OBLITIO0 chopMyTupOBaHO u

MMPOAHATN3UPOBAHO  OOJNBIIMHCTBO  MPOOJIEM,
3aJI0KEHHBIX B Keiice (3a1aue);

- ObLTH MIPOAEMOHCTPUPOBAHBI
aJIeKBaTHBIE aHATUTUYECKHE METOIBI PH padoTe ¢
UHpOpMaLHeii;

— OBUTM UCHOJB30BAHBI JONOJHUTEIHHBIC
WUCTOYHHUKHI nH(pOpMAITIH TUTS perreHus
Keiica(3azaun);

— OBUIM BBINOJIHEHBI BCE HEOOXOIUMBIC
pacderTsr;

— MOATOTOBJICHHBIE B XOJIE PEIIeHUs Kelica
JIOKYMEHTBI COOTBETCTBYIOT TPEOOBaHHUSIM K HUM
IO CMBICITY U COJICPYKAHHUIO;

— BBIBOABI OOOCHOBaHBI, AapryMEHTHI
BECOMBI;

—  CHenaHbl  COOCTBEHHBIC  BBIBOJIBI,
KOTOpBIC OTIMYAIOT JAaHHOE pEeIIeHHe Keica OT
JIPYTUX pelIeHUI

IMoka3zaTesin oueHKH Mmax 10 GamioB

«5», ecaiu (9 — 10) 6a1s10B TMIOJIHBIH, 00OCHOBaHHBIA  OTBET  C
MPUMEHEHUEM HEOOXOIUMBIX HCTOUHUKOB

«4», ecaiu (7 — 8) 6aanoB HEMOJIHBIA OTBET B 3aBUCUMOCTH OT

NPaBHJIBHOCTH U MOJHOTHI OTBETA:
- He OBUTH BBITMIOJIHEHBI BCE HEOOXOMMbIC
pacyeTsl;
- He Obutlo  cHOpMYyIHPOBAHO U
MPOAHAIM3UPOBAHO  OOJBIIMHCTBO  MPOOJIEM,
3aJI0’KEHHBIX B Keiice;

«3», ecaiu (5 — 6) 6a10B HEMOJHBIH OTBET B 3aBHUCHMOCTH OT
MPaBWJILHOCTHU U IOJIHOTHI OTBETA:

- He OBUIM  TPOJEMOHCTPUPOBAHBI
aJIcKBaTHBIEC aHATMTUYECKUE METOBI MPHU paboTe ¢
UHpOpMAITUEIH;

- He OBUIM TOATOTOBJICHHBIE B XOJE
penieHus Keiica JIOKYMEHTBI, KOTOpBIC
COOTBETCTBYIOT TPEOOBAHMUSAM K HUM TI0 CMBICIY U
COJIEpKAHUIO;

- He OBLIN C7eNaHbl COOCTBEHHBIC BBIBOJIBI,
KOTOpbIC OTJIMYAIOT JAaHHOE pEIICHHE Keica OT
JIPYTUX pelIeHUil

Buabl CpeaACTB OICHUBAHUA, NMPHMEHACMbLIX IIPH INPOBCACHUHU l'lpOMe)KyTO‘-IH()ﬁ
aTTeCTAalud U IIKAJbI OICHKHU YPOBHSH 3Halell7l, yMeHHﬁ N HABBIKOB IIPA X BBINMOJIHCHUU

Cpeocmeo oyenusanus - Y CTHBIA OITPOC
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Ilkaja oueHKH YPOBHS 3HAHU, YMEHHii 1 HABBIKOB MPH YCTHOM OTBETE

Onenka

Kputepun onennBanns

IToka3aTen oLleHUBaHUS

«5»

- HIOJTHO
MaTtepHana;

PacKpbITO  coJepKaHUe

- MaTepuag M3JI0)KeH TPaMOTHO, B
OnpeAeIeHHON JIOTHYECKOU
MOCJIEIOBATENBLHOCTH;

- MMPpOACMOHCTPHUPOBAHO CUCTECMHOC U

riryookoe 3HaHUe IIPOrpaMMHOTI0
marepuaa;

- TOYHO UCIIOJIb3YETCs
TEePMUHOJIOTHS;

- [IOKa3aHO YMEHUE WJUIIOCTPUPOBATH
TEOPETHUECKUE TOJIOKEHUSI KOHKPETHBIMU
npuMepamMu, MPUMEHSITb HX B HOBOWU
CUTYaIlUH;

- IIPOJEMOHCTPUPOBAHO  yCBOEHHUE
panee M3y4YEHHBIX COMYTCTBYIOIIHX
BOIIPOCOB, c(OpMHPOBAHHOCTH u
YCTOMUYMBOCTh KOMIIETEHIMH, YMEHHU H
HaBBIKOB;

- OOyuaromuiics MOKa3bIBACT
BCECTOPOHHHE W TIIyOOKHE 3HAHUS
IPOrpaMMHOT0 MaTepHaia,

— 3HaHue OCHOBHOM u
JOTIOJIHUTEIIbHOM JINTEPaTypHl,

— IOCJICA0BATCIBHO n YCTKO
OTBCYACT Ha BOIPOCHL ouiera u
JAOINOJHHUTCIIbHBIC BOIIPOCHI;

— YBEpPEHHO OpHEHTHpYETCi B
NpoOJIEMHBIX CUTYalLlUsX;

— JIEMOHCTpHUPYET CIIOCOOHOCTh
IIPUMCHATE TCOPCTUYCCKUEC 3HAHUA
IE aHam3a NPaKTUYCCKUX
CHTyaHHﬁ, JcJIaThb IMpaBHUJIbHLIC
BBIBOZIBI, TIPOSIBIISIET TBOPYECKHUE
CIIOCOOHOCTU B IIOHUMAaHUH,
U3NIOKEHUU U HCIOJb30BaHUH
MIPOrPaMMHOTO MaTepHaIa;

— HNOATBEPKAACT IMOJITHOC OCBOCHUC

«“4»

- OTBET MPO3BYYal CaMOCTOsTENbHO, | KOMICTCHIMH, = MPEAyCMOTPCHHBIX
0€e3 HaBOJALIMX BOIIPOCOB; IIPOrpaMMON

- IIPOJEMOHCTPUPOBAHA CIIOCOOHOCTE

TBOPYECKHM NPHMEHATh 3HAHUE TEOPHH K

pemeHnIo npodecCHOHANLHBIX 3a/1a4;

- IPOJEMOHCTPUPOBAHO 3HaHue

COBPEMEHHOM  y4eOHOW M  Hay4HOIl

JIUTEPATYPBI;

- JIOMYIIEHBI OJIHA — JBE HETOYHOCTH

pu OCBEIEHHUH BTOPOCTEIEHHBIX

BOIIPOCOB, KOTOpPBIE HCHPABJIAIOTCA IO

3aMEYaHHIO

- BOIIPOCHI W3JIararTes | — 00yJaromuiicss IOKa3bIBAET
CHCTEMATH3UPOBAHO U MOCIEN0BATENLHO; | TIOJHOE 3HAHHE

- IPOJIEMOHCTPUPOBAHO yMeHHe | — HPOrpaMMHOTO  MaTepHana,
AHAJIM3UPOBATh MaTepuall, OJHAKO HE BCE | OCHOBHOM M

BLIBOJBI  HOCAT ~apryMEHTHPOBAHHBIH M | _ IOIOMHATENBHOM
JI0Ka3aTeIbHbBIH XapakTep; THTEPATYDHI:

- MPOJEMOHCTPUPOBAHO
OCHOBHOM JIUTEPATYPHI.

YCBOCHHE

- OTBCT YJAOBJICTBOPACT B OCHOBHOM

- JAeT TOJHbIE OTBETHl Ha
TEOPETHUYECKHE BOIPOCHI OuieTa u
JOTIOJTHUTEIbHBIC BOIIPOCHI,
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TpeOOBaHUSAM Ha OLIEHKY «5», HO MPH 3TOM
MMeEeT OJIMH U3 HEJOCTATKOB:

- a) B  H3JIOKCHHUH
HeOopIe  MPoOeTHl,
COJIepKaHNE OTBETA,

JOITYIICHBI
HC HCKa3uBIIUC

JA0IIyCKast HEKOTOPBIC HETOYHOCTH,

- MIPaBUIILHO IIPUMEHSET
TEOPETUYECKUE  IIOJOXKEHUA K
OLICHKE ITPAKTHUYECKUX CUTYyaLUH;

«3»

- JEMOHCTPHPYET  XOPOIIHH
- 0) momyIeHbl OJUH — JIBa HEIOYeTa | ypOBEHb OCBOCHHS MaTepuaja U B
IPH OCBEIICHUU OCHOBHOTO COJICP)KAHUS | IIEIOM  TOJATBEPKIAET OCBOCHHUE
OTBETa, WCHPABJICHHBIC 110 3aMCUaHHUIO | KOMIICTCHIUH, IPEIyCMOTPEHHBIX
[IperoaaBareis; IIPOrpamMmoun
- B) JOMYyIleHbl omubOka wimu Ooiee
TIBYX HEIOYETOB npu OCBEIIEHNHU
BTOPOCTEIICHHBIX ~ BOIPOCOB,  KOTOPBIC
JETKO  WCHPABISIOTCA 10  3aMEYAHHIO
nperoaBaTesis
- HEMOJIHO WM HEIMOCIEI0BATEILHO | — 00OyJaromuicss MOKa3bIBACT
PacKphITO COJAEpXKaHHE MaTepualia, HO | 3HAHHE OCHOBHOIO
MOKa3aHO o0Ilee MMOHMMAaHHWE BOIpPOCa W | _ MaTepHaa B oGBeMe,

MMPOACMOHCTPHUPOBAHBI YMCHU,
JOCTAaTOYHBIC JIsA IIElJIBHGﬁHIGFO YCBOCHU A
MaTtepuajia;

- YCBOEHBI OCHOBHBIE KaTE€rOpUHU MO
paccMaTpuBaeMOMY H  JIONOJHUTEIbHBIM
BOIIPOCaM;

- MMEINCH 3aTpyIHECHUS 150301
JOTYIIEHbl  OMMOKM B OIpeIeJeHUH
MOHATHH, HMCIOJb30BaHUU TEPMUHOJIOTHH,
WCIIPABJICHHBIE rnocie HECKOJIBKHMX
HaBOJISIIIIMX BOIIPOCOB;

- pu HEMOJIHOM 3HAHUU
TEOPETUYECKOTO  Marepuajla  BbIABJICHA
HEJOCTaTOYHAs c(hOopMUPOBAHHOCTH
KOMIIETEHLINM, YMEHMH U  HaBBIKOB,

CTYAEHT HE MOXET MPUMEHUTHh TEOPHUIO B
HOBOUW CHUTYallUH;

HEOOXOIUMOM JUIsl NpPEACTOsIIeH
npodeccuoHaIbHOMN e TeTbHOCTH;

- IpU OTBETE Ha BOIPOCHI
ouinera u JIOTIOJTHUTEIIbHBIE
BOIIPOCHl HE JIOMYCKaeT TIpyObIX
OLINOOK, HO UCIIBITBIBAET
3aTpyIHEHUS B
NIOCJIE0BATENBHOCTH ux
W3JI0KEHUS;

- HE B MTOJTHOM Mepe
JEMOHCTPUPYET CIIOCOOHOCTh
NPUMEHATh TEOPETUYECKUE 3HAHUS
TS aHain3a MIPAKTUYECKUX
CUTYallHi;

- MIOATBEPKIAET OCBOEHHUE
KOMIIETEHIIUH, IPELYyCMOTPEHHBIX
IIporpaMMON  Ha  MUHHUMAIIBHO

«2»

- NPOJIEMOHCTPUPOBAHO  YCBOCHHWE | JOMYCTUMOM YPOBHE
OCHOBHOMH JINTEpaTypbl
- HE PacKpBITO OCHOBHOE | — oOyJaromuincs uMeeT

coJiep’kaHue yueOHOTro MaTepuana;

- 00HapyXEHO HE3HaHUE WIIn
HEIIOHWMaHue OoJplIell WM Haubolee
BaXHOW YacTH yueOHOTO MaTepuana;

- JIOTYIIIEHBI OITMOKW B OIPEICIICHUN
MIOHSITHH, npu HUCIIOIb30BAHUU
TEPMHUHOJIOTHU, KOTOPBHIE HE HCIPABJICHBI

CYIIECTBEHHBIE MPOOENBI B 3HAHUIX
OCHOBHOTO y4e€0HOTO MaTepuaia o
IHACIUAILINHE;

- HE crocoOeH
apryMEHTHPOBaHO "
MOCIIEZIOBATeIbHO  €r0  M3JIararh,
JOTyCcKaeT rpyOble OmuOKH B
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ITOCJIE HECKOJIBKUX HAaBOOAIINUX BOIIPOCOB. OTBETAaX, HEMPABHUJIBHO OTBCYACT Ha

3agaBacMBbIC BOIIPOCHI nin
3aTPYAHACTCA C OTBETOM;

- He c(opMUpOBaHBl KOMIIETEHIIHH,
YMEHHMSI U HAaBBIKU.
- HE IIOATBEPKIACT OCBOCHHE
KOMIIETCHIIMM, IPELyCMOTPEHHBIX
IIPOrpaMMOn

Cpeocmeo oyenusanus - Permienne 3agad
IIlkasa oOuUeHKH YPOBHS 3HAHWUI, YMEHUIl M HABBIKOB IIPH pelIeHUMU KeiicoB
(cUTyalMOHHBIX 32/1a4)

IIpenen (UTEIBLHOCTH KOHTPOJIS 30 muH.

Kputepun oueHku — OBLIIO c(hopMyITUPOBAHO u
MPOAHAIM3UPOBAHO  OOJBIIMHCTBO  TIPOOIIEM,
3aJI0KCHHBIX B Ketice (3amgade);

- ObUTH MPOJIEMOHCTPHUPOBAHBI
aJIcKBaTHBIC aHAIMTHYECKUE METOIbI TTpH padoTe ¢
nH(pOpMaIHeii;

— OBUIM WCTOJIb30BaHbI JIOTOJIHUTEIbHEIC
HUCTOYHHUKH uHpOpMAITUH JUTSI pelIeHus
Keica(3amaun);

— OBUIM BBINOJIHEHBI BCE HEOOXOIUMbIC
pacuersr;

— MOJITOTOBJICHHBIE B XOJIC PEIICHUS Kekica
JIOKYMEHTBI COOTBETCTBYIOT TPEOOBaHUSIM K HUM
IO CMBICITY U COJICPKAHHMIO;

—  BBIBOJIBI  OOOCHOBAaHBI, APTYMEHTBI
BECOMBI;

— caenaHel  COOCTBEHHBIE  BBIBOJBI,
KOTOpbIE OTJIMYAIOT JaHHOE pEUIeHHEe Keica OT
JIPYTUX pelIeHUI

IMoka3zaTe i OLEeHKH Max 10 OamnoB

«5», ecaiu (9 — 10) 6a10B ITOJIHBIM, 000CHOBAHHEIH OTBET c
MPUMEHEHUEM HEOOXOTUMBIX HCTOUHUKOB

«4», ecaiu (7 — 8) 6amnoB HEMOJHBI OTBET B 3aBHCHMOCTH OT

MPaBUIBHOCTHU M TIOJHOTHI OTBETA:
- He OBUIM BBINOJIHEHBI BCE HEOOXOIUMBIE
pacuersr;
- He Obul0o  CcHOPMYNIHPOBAHO H
MPOAHAJIM3UPOBAHO  OOJBLIMHCTBO  MPOOJIEM,
3aJI0’KEHHBIX B Keiice;

«3», ecaau (5 — 6) 6ayL10B HETMOJIHBIA OTBET B 3aBUCUMOCTH OT
MPaBIILHOCTH M TTOJTHOTHI OTBETA:

- He OBUIM  MPOIAEMOHCTPHUPOBAHBI
aJICKBaTHBIC aHATMTUYCCKUE METOBI MPU paboTe ¢
nH(opMaImeii;
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- He ObUIM IIOATOTOBJICHHBIC B XOJI€

pemieHus Keiica JIOKYMEHTHI, KOTOpBIE
COOTBETCTBYIOT TPEOOBAHHUSAM K HUM TIO0 CMBICITY U
COJZIEPIKaHUIO;

- He OBUIH CJIeNIaHbl COOCTBEHHBIC BBHIBOJIBI,
KOTOpBIE OTIMYAIOT JAaHHOE pEeIIeHHe Keiica OT
JIPYTUX pelIeHuil

Kpurepuu onieHuBaHMsI KOMIETEHIUM Ha pa3IMyYHbIX Tanax UxX GopMUPOBaHUS:

— KOCHUMUGHbIYL ~ KOMNOHEHMm  OIpENeNAeT YpPOBEHb 3HAHUM  TEOPETHUYECKUX U
METOAOJIOTUYECKMX OCHOB «MEHEeIKMEHTa», TBOPUYECKUX crocoOHocTe oOydaembix. Ha
KOTHUTHBHOM YPOBHE OIIPEAENSAETCSl CTENEeHb C(HOPMUPOBAHHOCTH HAYyYHO-TEOPETUUYECKOW U
IPAaKTUYECKON TOTOBHOCTH K ITPO(ECCUOHATILHOMN 1A TeIbHOCTH;

— UHMESPAMUBHO-0eAMeNbHOCMHbIY KOMNOoHeHm (YPOBEHb YMEHUI U HABBIKOB) CBA3aH C
OBJI/ICHUEM YMEHUSMHU U HABBIKAMH, IpUOOpeTaeMbIMH 00yUYarOIIUMUCS B IPOLIECCE OCBOECHUS
um «MEeHEDKMEHTa», CO CIIOCOOHOCTBIO NMPUMEHATH IMOJYyYCHHbIE TEOPETHUECKUE 3HAHHS B
npodecCHOHATIBLHOM 1A TebHOCTH;

— IUYHOCMHBIN  KOMNOHEHM CIIOCOOCTBYET OIPEAETICHUI0 YPOBHSA C(HOPMHUPOBAHHOCTU
UH/IUBUYaJIbHBIX Ka4yecTB 00y4yaeMblIX, LIEHHOCTHO-MOTHBALlUOHHOMN cdepsl,
KOMMYHHUKAaTHBHBIX YMEHUN OakajlaBpa, OCO3HAIOIIET0 3HAYUMOCTb MpOo(heccCrnoHaTIbHOTO
CaMOpa3BUTHS U JIMYHOCTHOTO CAMOCOBEPUIEHCTBOBAHMSI,

— MOMUBAYUOHHDBIL KOMNOHEHM OPUEHTUPYET OOY4YaroLIMXCs Ha JOCTHIKEHHE ycliexa B
npodeCcCHOHATBHON AEATENbHOCTH U XapaKTepu3yeTcs MOTPeOHOCTBI0O U CTpPEMJICHHEM
OBJIaJICBaTh  OOILEKYJIbTYPHBIMH,  0OIIENPO(ECCHOHATIBHBIMU U NPOo¢eCCHOHATbHBIMU
KOMIIETEHIIUSIMA M MCIIONb30BaTh MX B Ipolecce OO0ydeHHs, YTO SBISETCS MOTHBAaLMEH s
JOCTHKEHHS ycrexa B po(hecCHOHATbHOM e TEIbHOCTH.

Cpedcmeo oyeHusaHus - 8biNOIHEeHUE U 3awuma epynnoeoco npoekma — 0- 15 6annos
IMxana OICHKHA YPOBHA 3HaHHﬁ, YMeHHﬁ N HABBLIKOB IIPH BbLINMOJHCHHU H 3alIUTE
IPYNIIOBOrO MPOEKTA

Kpurepuu onieHKH rpynoBoro npoexTa basnsl
O60ocHOBaHNE aKTyaJIbHOCTH ITPOEKTA 0-3
O060CHOBaHHOCTh M KQUE€CTBO aHaJIM3a HH(OpMalUn 0-4
dopmyMpoBaHe BHIBOJIOB 00 YCIOBUSAX U COCO0AX AOCTHXKEHHSI LIEIH 0-4
Pa3paboTka KOHKpETHBIX IEHCTBUH (UX MOCIEI0BATEIILHOCTH U COIEPIKAHNUA), 0-3
OTBEYAIOIIUX YCIOBUSAM U CIIOCOOAM JOCTHXKEHMS LIEJIN
CaMOCTOSITeIbHOCTh U OPUTHHAJILHOCTH PEIIEHUS 3a/1a4 TPOSKTUPOBAHUS 0-3
YMmenne paboTaTh B KOMaH]Ie 0-3
OdopmiieHne MpoeKTa B COOTBETCTBUU C TPEOOBAHUSIMHU 0-4
3amuta nmpoekta | CopepkaHue qOKIana 0-3

KadecTBO 0TBETOB Ha BONPOCH! (IIOJTHOTA, 0-4

apryMEHTHPOBAaHHOCTh, YMEHHE pearupoBaTh Ha KPUTHKY,

TOTOBHOCTb K JJUCKYCCHH)

[Tpesenranms 0-4
NTOT'O 0-15
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7.3. TunoBble KOHTPOJIbHBbIE 321aHUSA WIH HUHbIE MATEPHUAJIbI, HE00X0AMMBbIE 1JIsl OLEHKH
3HAHUI, YyMEeHHUH, HABHLIKOB M (MJIM) ONbITA JAEATEJbHOCTH, XaPAKTEPU3YIOIIMX 3TAIbI
(¢hopMupoOBaHUA KOMIIETEHLIMI B MPoLiecce 0CBOEHHUs 00pa30BaTeIbHONH MPOrpaMMBbl.

Paznen Bun u cogepxanue TpeboBaHMS K BBIOTHEHUIO KOHTPOJIHHOTO
S | AMCUMTUIMHBI, KOHTPOJIBHOT'O 3aJaHus 3aJaHusl U CPOKaM cIauu
g | obecnieunBarommmii
= g| dopmupoBanue
£ 5| KoMIleTeHIUH
Z S (i ee gactn)
T S
4 PazButne 1-as KOHTPOJIbHAS TOYKA - Kon-Bo npaBunbsHbIX 0TBeTOB (HE MeHee 50%
CUCTEMBI (dhopmanuzoBaHHOE npaBUIBHBIX 0TBeTOB) 0-10 GamioB
yIOpaBlieHUS U €€ | HaOJIoJCHUE U OLICHKA
0COOEHHOCTH Pe3yIbTaTOB BBIITOJHEHHUS
MPAaKTUYECKUX 3aJaHUN B
(hopme TecTupoBaHUs
00yJaronmxcs Mo pa3aeny
8 [pornece u 2-asi KOHTPOJIbHAS TOYKA - Koun-Bo npaBunbHbIX 0TBETOB (HE MeHee 50%
byHKIUHN (dhopmanmzoBaHHOE npaBuIbHBIX 0TBeTOB) 0-10 GamioB
yIpaBlIeHHs Ha HaOJI0IeHUE U OLICHKA
PENPHUITUIX Pe3yIbTaTOB BBIITOJTHEHHUS
Pa3INYHOM cephl | MPaKTHUECKUX 3aaHHN B
JeSITeIbHOCTH (dopme TecTUpoBaHuS,
00yJarmuxcs 1o pasaeiy
12 OpranuzaiuonHas | 3-as KOHTPOJIbHAS TOYKA - BerIsiBIIeHHE YETKOI apryMEHTHUPOBAaHHOU
CTPYKTypa U (dhopmanmzoBaHHOE MO3HIIUH,
KOMMYHHKAaLIUU HaOJI0IeHUE U OLICHKA BapuaTHBHOCTH MBILIJICHUS
Pe3yabTaTOB BBIITOJHEHHUS 0-10 Gamnos
MPAaKTUYECKUX 3aJ]aHUI B
(dhopme perieHue
CUTYallMOHHBIX 3a1a4
(kericoB)0OyUaOITUXCS
18 CommansHo- 4-as KOHTPOJIbHAS TOYKA - 0- mpoeKkT MOoATOTOBIIEH, HO TEMa PACKPhITA HE
NICUXOJIOTHYecKne | BrlnoiHeHue rpynmnoBoro NOJHOCTHIO; 11-15 - mpoeKT moAroToBIEH, HO
ACTIEKTBI MIPOeKTa COJEPKUT OLIMOKU U HETOYHOCTH B
MEHEKMEHTA ¢dopmynupoBkax wim pacuerax; 16-20 - mpoekt
MTOATOTOBIICH, HO HEJIOCTATOYEH 10 00BeMY; 21-
26 - IPOEKT MOATOTOBJIEH, HO OTCYTCTBYET
npesedTanyst; 30 - MPOEKT MOATOTOBIIEH,
TEKCTOBAs 4aCTh COOTBETCTBYET BCEM
TpeOOBaHUIM, HO TIpE3eHTALM yciIoBHa; 31-33 -
Bce TpeOOBaHUS K IPYNIIOBOMY IPOEKTY
COOJIIOJICHBI, HO BBISIBJICHA Pa3IMYHAS CTEIICHb
y4acTHsl CTy/IEHTOB B ITpoeKTe; 35 - Bce
TpeOOBaHU K IPYNIIOBOMY IPOEKTY COONIOICHEI,
IIPE3EHTaLNs TIOJIHOCTBIO PACKPHIBAET TEMY
IIPOEKTa
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TecToBble 3aJaHUA /ISl TEKYIIET0 KOHTPOJIA:
KonTposbHast Touka Nel (penieHue TeCTOB):

1. Kakue mnpuHUIUOBI MEHEXKMEHTa OOOCHOBal B cBoel kHure «HukomaxoBasi 3TUKa»
IpeBHErpeueckuii punocod Apucrorens?

1. DTudeckue u SCTETHUECKHUE MTPUHIIUIIBI;

2. OpraHuzalyoOHHbIE;

3. KopnopatusHbie;

4. MopanbHble IPUHLHUIIBL;

5. Cneuunduryeckue IpUHIHUIIBIL.

2. Kak MO»HO 00BACHUTH CYITHOCTh IPUHLIMIIA «ITIOAYNHEHHOCTD JIMYHOTO UHTEpEca 001eMy»?
1. B opranmzamum Bcerna JIODKEH YYUTHIBATBCS TOJNBKO JIMYHBIM HHTEpEC
PYKOBOJUTENEH OpraHu3allly;

2. Hnrtepec ogHOro pabOTHHKA OJDKEH MpeodiaaTh HaJl MHTEpEeCaMu OpraHH3allid B
LEJIOM;
3. HHTepec oTaeNbHBIX MEHEIKEPOB JOJKEH MpeodiIaaaTh Hall UHTEpecaMy OTACIbHBIX
rpynn pabOTHUKOB;
4. B opraHu3zalnyy MHTEpEChl OJHOrO paOOTHUKA WM TPYMIbI HE JOJDKEH MpeodianaTh
HaJ UHTE€pECaMU OpraHU3aIiH B 11EJIOM;
5. HTepec opranu3anuy He T0JDKEeH MpeodiiaiaTh HaJl MHTEpecaMH KOJICKTHBA.
3. Yrto npeaycmaTpuBaeT AMCUUILIINHA KaK IPUHLUI MEHEIKMEHTA?
1. BeinosineHnune Bcemu paOOTHUKAMU IMOCTABICHHBIX 3a[aHUH;
2. Yerkoe mpulepKUBaHWE aJAMHHHUCTpAIMEd TMpPEeANpUSATHS M €ro IepCoHaIoM
3aKJIFOYEHHOT0 KOJUIEKTUBHOTO JOTOBOpAa U KOHTPAKTA;
3. BeinonHeHne MeHeaKepaMy MOCTaBIEHHBIX 3aJaHul;
4. BpinonHeHHe paOOTHUKAMHU arnapaTa ylpaBJeHUs OCTaBIECHHBIX 3aJJaHUI;
5. IlonHoe nmomunHEeHHe pabOTHUKOB PYKOBOISALIEMY annapary.
4. Yto NOIKHBI OTpaKaTh COBPEMEHHBIE IIPUHLIUIIBI MEHEPKMEHTA?
1. OcHOBHBIE 3aKOHOMEPHOCTH YIPABJICHMUS;
2. OcCHOBHBIE CBSI3H, KOTOPBIE CKJIa/IBIBAIOTCS B CUCTEME;
3. OCHOBHBIE OTHOILIEHUS, KOTOPbIE CKJIAIbIBAIOTCS] B CHCTEME;
4. OCHOBHBIE CBOWCTBA, CBS3U W OTHOLICHHs YIIPABJICHUS, KOTOPBIE CKIIAJbIBAIOTCS B
CUCTEME;
5. Obs3arenbHOE HATMYKE LENU TIPU YITPABICHHH.
5. Yro sBNIAETCS OCHOBOM YIIpaBIeHUs KaKOH JIMOO CHCTEMBI?
1. IIpyHIMIIBI, KOTOPBIE OTPAYKAIOT PHIHOUHBIE YCIOBUS X031ICTBOBAHUS;
2. MeTonpl MEHEHKMEHTA,
3. OyHKINUH MEHEIKMEHTA;
4. ®uHAHCOBBIE PECYPCHI;
5. OOBEKT MEHEKMEHTA.

6. I'me 1o MHEHHMIO OTEYECTBEHHBIX M 3apyOeXHBIX CHEIHMAIMCTOB MEHEKMEHTa

dbopMupoBanack MpakTUKa YIPaBICHUS OpraHu3aIueii?

1. B Illymepun, Makegouun, Pume, Kuesckoii Pycu;
2. B Kuesckoii Pycu;
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3. B Pume u lllymepuu;
4. B lllymepun u Makenonuu;
5. B Pycckoit umnepuu.
7. KTo siBisieTcss OCHOBOIIOJIOKHUKOM Hay4YHOTO YIPaBIEHUS POU3BOACTBOM?
1. ®penepux Yuncnoy Teitnop
2. JI. T'unGper
3. lantT
4. M. Bebep
5.T. ®opn
8. KTo sBMIICA pOJJOHAYAIbBHUKOM KJIACCUUECKOM (aIMUHUCTPATUBHOM) LIKOJIbI YIIPaBIEHUS?
1. ®penepuk Yuncnoy Teitnop
2. A. ®aiionb
3. M. BebGep
4.T. ®opn
5.TanTT
9. Kakue oTHOLIEHHS CTalu PEAMETOM U3yUEHUs B a/IMUHUCTPATUBHOM IIKOJIE YIPABJICHUS?
1. Tpyn
2. OTHoOILIIEHUS JII0JIeH B MpoIiecce Tpyaa
3. Cpencrsa Tpyna
4. [Ipenmetsl Tpyna
10. Kakne onepanuy BKIOYEHBI B CHCTEMY aIMUHUCTPUPOBAHUS?
1. TexHuyeckas U TEXHOJIOTHYECKAs
2. Kommepueckas 1 puHaHCOBas
3. OxpanHas
4. YyerHas
5. AIMAHHUCTpaTUBHAS
11. €CTb  COBOKYNHOCTb  IpaBWJ, IPHEMOB, IMPUHLMUIIOB,
HAlpaBJIEHHBIX Ha TOBbIIIEHHE A((YEKTUBHOCTU MPENNPUHUMATEIbCKON N1€ATENbHOCTH,
paloOHaIbHOE UCTIOIB30BaHUE PECYPCOB NPEANPUATHS BO BCEM UX COBOKYITHOCTH.
1. Teopus ynpasneHus
2. Teopus Hay4HOHM OpraHM3alMM TpyAa
3. Cuctema yripaBiieHus pabOYUMHU Ha OCHOBE 3aj1a4
4. bropokpaTtuueckas Teopus
5. Ilcuxonorus ynpasieHus
12. CkonbKO NpUHLIMIIOB yIpaBiIeHUs NpennoxeHo A.dPaionem
1.10
2. 14
3.7
4. 9
5. 16
13. Kto siBHIICS pOJIOHAYAIbHUKOM OFOPOKPATHYECKOM HIKOJIBI YyIIPaBICHHS?
1. ®penepux Yuncnoy Teitop
2. A. ®aiions
3. M. Bebep
4.T. ®opx
5. I'antT
14. Kakue u3 nepevrcICHHBIX HIKE XapaKTEPUCTHK OTHOCSTCS K UCATbHOU OIOpOKpaTHu?
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1. Paznenenue Tpyna.
2. Uepapxus BiacTu.
3. ®opMasnbHbIC MpaBUiIA U TPOLEAYPHI.
4. becripucTpacTHOCTh
5. OpUEHTUPOBAHHOCTh HAa Kapbepy.
15. Korma mnosiyumin IIMPOKOE pacHpOCTpaHEHHWE B SKOHOMMUYECKON JHTEpaTrype TEpMHUH
«opraHuzanus»?
1. B 20-e¢ rogsl XX CTONETHS;
2. B 30-e roger XX crojieTus;
3. B 60-¢ rogs1 XX cTONCTHS;
4. B 70-e rogel XX CTOJIETHS;
5. B 80-e ronpt XX cronerus.
16. Llenpto maHUpPOBAHUS 1EATEIHHOCTH OPTaHU3ALIUU SBIISETCS
1. O6ocHOBaHMeE 3aTparT.
2. O6ocHOBaHHE CPOKOB.
3. Onpenenenue 1enen, CUII U CPeCTB.
4. OG0CHOBaHUE YNCICHHOCTH PAaOOTHUKOB.
17. Yto siBNsieTCS COCTABIISIONIAM 3JIEMEHTOM YIIPaBICHUS?
MapxkeTuHr;
MeHeIKMEHT;
DKOHOMHYECKHUE TTPOLIECCHI;
ConuanbHO-35KOHOMUYECKHE MTPOLIECCHI;
5. DuHaAHCHIL.
18. «[Ipunnmmnsr Maiioy, «uepapxus noTpedHOCTer Macioy», «XOTOPHCKHUE IKCIIEPUMEHTHI
SBJISIFOTCS BKJIaIOM B TEOPHIO YIIPABIICHHUS:
1. IlIxosa yenoBevyeCKUX OTHOIIEHHUM
2. bropokpaTtudeckas nIKoia ynpaBieHUs
3. llkona Hay4yHOTrO yIpaBlI€HUs
4. KonnuecTBEHHBIN NOAXO0/ K YIIPaBIECHUIO
5. AJIMUHHCTpATHBHAs IIKOJIA
19. 17 0CHOBHBIX MUKPOABHKEHUH pabouux (TepOiauru) onpeaenuiim:
1. A. ®aiionb
2. Cympyru @. u JI. 'unbper
3. P. brneiik u /Ix.C. MoyToH
4. J1. MakI'perop u ®@. Xepudepr
5. W. Aacodd

b s

20. ABTOpPOM <«IIPMHILIMIIOB HAY4YHOTO YIPABJICHHS», IOJOXKUBIIUX HAYajJo MpPU3HAHUIO
yIpaBIeHUS HAYKOH, SIBISICTCS:

1. A. ®aitonb

2. M. Bebep

3. P. brneiik u /Ix.C. MoyToH

4. @.VY. Teitnop

5. W. Aucodd

KonTpoabHas Touka Ne2 (pelieHue TeCTOB):
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1. Tlogxon, KOTOpbI TpeOyeT NPHUHATUS ONTHUMAIBHOTO PEIICHUs,, KOTOPOE 3aBUCHUT OT
COOTHOILIEHUS B3aUMOACUCTBYIONINX (DaKTOPOB - 3TO:

1. CutyannoOHHBIN TOJIXOT;

2. CHCTEeMHBIN MOAXO0.;

3. IlpoueccHsliii moaXo;

4. TloBegeHYECKH MTOAXO;

5. Texkymmi noaxon.
2. Ecnu ynpaBiieHHe paccMaTpHUBAaeT BCE MPOIECCHl M SIBJICHHSI B BUIE IEIOCTHON CHCTEMBI,
KOTOpasi IMEET HOBBIC KadecTBa M (DYHKIIMH, KOTOPHIE OTCYTCTBYIOT Y AJIEMEHTOB, KOTOPBIE HX
COCTaBIISIFOT, TO MBI IMEEM JIETIO C:

1. [loBeneHYECKUM MOIXOI0M.

2. IIpoueccHbIM MOIX0JIOM;

3. CuTyalMOHHBIM TOJIX0JI0OM;

4. CHCTEMHBIM ITOAXOI0M;

5. Texkymum moaxoaoM.
3. Kakum meromam ympaBlieHUs OpraHU3alMsIMH MPUHAAICKHUT BEIyIIask POJb B COBPEMEHHBIX
YCIIOBUSX?

1. DKOHOMHYECKUM;

2. ConuanbHO-IICHXOJIOTUYCCKHM;

3. Oprasu3aluOHHO-PACTIOPSAUTENbHBIM;

4. PacniopsiauTenbHBIM;

5. CounanbHO-3KOHOMHYECKHUM.
4. Ananus, 3aKJIIOYAIOLIUIICS B COINOCTAaBJICHHWU (AKTOPOB BHEIIHEH cpenbl ¢ mnpoduiieM
KOMIIAaHUM JJIs ONPEJENIeHUs] CUIIBHBIX U CIa0bIX €€ CTOPOH, BO3MOXHOCTEH U yrpo3 OusHecy,
Ha3bIBACTCS:

1. SWOT-ananuzom

2. PEST-anamuzom

3. CTpareru4ecKkumM aHajnu30M

4. MapKeTHHTOBBIM aHATHU30M

5. AHanu30M X03HCTBEHHOM JeATEIbHOCTH
5. B HOBy10 cTauio mocTpoeHuss HHGHOPMAITMOHHOTO OOIIECTBA Y€TTOBEYECTBO BCTYIHIIO B:

1. Hauane XX Beka

2. Ilepsoii yerBepTn XX Beka

3. Ilocnenneit uerseptu XX B

4. Hauvane XI Beka
6. Uto co3gaeT CTpyKTypy yHpaBIIC€HUs] OpraHU3alue?

1. COBOKYITHOCTb JTUHEHHBIX OPTaHOB YIIPABJICHHUS;

2. CoBOKYMHOCTb (DYHKIIHOHAJIBHBIX CITYXkO;

3. CoBOKYMHOCTH JIMHEHHBIX U (PYHKIIMOHAIBHBIX CIIYKO (OpraHoB);

4. COBOKYIHOCTb OPTaHOB YIIPaBJICHHUS;

5. COBOKYITHOCTH MPOTPAMMHO-TIEIEBBIX CITYXkO.
7. AHanmM3 KOHKYPEHTOB OpPTaHU3aIliy ITPOBOIUTCS C TENBIO:

1. Omnpenenenust UX CTPATEruu U CUITBHBIX CTOPOH;

2. OnpeneneHus UX LeJIed U CUIBHBIX CTOPOH;

3. Onpenenenus Ux melnei, cTpaTeruii, CUIBHBIX U CIa0bIX CTOPOH;

4. OnpeneneHus CTpaTeruu;
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5. OmpeneneHus uX EJICH U CIa0BIX CTOPOH.
8. Llenu opraHn3anuy T0HKHBI YIOBIETBOPUTH TAKWE OCHOBHBIE TPEOOBAHUS:
1. JIOoCTHXMMOCTh, KOHKPETHOCTb, OPUEHTAIIMS BO BPEMEHH;
2. JIOCTM>KMMOCTB M OPUEHTALUsl BO BPEMEHU;
3. OpueHTanus BO BpeMEHHU U KOHKPETHOCTb;
4. J1OCTHKMMOCTB;.
5. OpueHTanysi BO BpEMEHH.
9. Llenbto MIIaHUPOBAHUS AESITEILHOCTH OpPraHU3aIUH SIBISIETCS
1. O6ocHOBaHMeE 3aTparT.
2. O60CcHOBaHUE CPOKOB.
3. Onpexaenenue 1esnen, CUII U CPeCTB.
4. O60CcHOBaHUE YNCIEHHOCTH PaOOTHUKOB.
10. OcHOBHOE OTIIMYHME OTKPBITON CUCTEMBI OT 3aKPBITOM 3aKIII0UAETCA B
1. OTcyTcTBUN YIOPSIAOYEHHOTO B3aUMOAEHCTBHSI MEXKAY OTJEIbHBIMU IIOJJCUCTEMAMHU.
2. Hannuue B3auMOACMCTBHS OTAETBHBIX MOJCUCTEM C BHEIIIHUM MUPOM.
3. 3aMKHYTOCTH 3JIEMEHTOB CUCTEMBI CaMUX Ha ceOs.
4. Hanuyue B3aUMOJICUCTBUSI C BHEILIHEH CPEION.
11. B nporenype KOHTPOJIsI HACUUTHIBAETCS 3TAIIOB!
1. Tpu
2. Yetsipe
3. /lBa
4. Tlate
12. BHyTpeHHSS YNOPSAIOYEHHOCTh, COIJIACOBAHHOCTb, B3aMMOJCHCTBHE YacTeW LEJIOr0 WM
COBOKYITHOCTb ITPOIIECCOB M JIEHCTBUI MEXy YacTSIMH 11€JI0T0 — 3TO:
1. IInanupoBanue
2. Opranuzanus
3. MortuBanus
4. KoHTpob
13. Onna u3 HanOosnee nomyynsapHbIX B 1980-€ I'T. CHCTEMHBIX KOHILIETIUI MEHeKMEHTa — 3TO:
1. Teopus «5-S»
2. Teopus «6-S»
3. Teopust «7-S»
4. Teopus «4-S»
14. BeoipaGoTka 1enu MEHEeIKMEHTa, MPOTHO3HUPOBAHUE M MEPCIEKTHUBHOE IUIAaHUPOBAHHE
ABIIIOTCS COCTABHBIMU YaCTAMU
1. TakTH4ECKOTO yNpPaBICHUS
2. CTpaTernyeckoro ynpasieHuUs
3. OnepaTuBHOIO YIPABJICHUS
15. SIpxkumu npeacTaBUTENSIMU NPOLIECCHOTO NOIX0a K MEHEIKMEHTY SIBJISIOTCA:
1. ®@. Teitnop
2. P. Yepumen
3. B.Byadopt
4. M-I1. ®onner
5. 9. Maiio
16. Slpxkumu npeacTaBUTENIMU CUCTEMHOTO MOJX0Aa K MEHEKMEHTY SIBJISIOTCS:
1. A. Cnoan
2. I1. Jrorion
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3. P. Cxorr
4. @. I'epubepr
5. P. Tomncon
17. SIlpkumu IpeICTaBUTENIMH CUTYAlIMOHHOTO TI0/IX0/1a K MEHEPKMEHTY SIBJISTFOTCSI:
1. ®. I'unbept
2. A. ®aiionb
3. II. Ipykep
4.Y. Mapu
5. P. Tomncon
18. OcHOBHBIMU HaIpaBJICHUSMU MEHEPKMEHTA Ha COBPEMEHHOM 3Tarie siBIISIIOTCS:
1. F'ubkocTh
2. HoBoBBeaeHust
3. UnTerpanus
4. VlnTepHanoHamu3ams
5. ITpoeKkTUBHOCTH
19. CyTb cucTeMHOro noaxoa -...
1. O6ecnieunTs noBbIeHne 3PGHEKTUBHOCTH PaOOTHI OpraHU3aIMH B IIEJIOM
2. ®opmanuzanus nporeayp, yKkperjaeHue TpyI0BON TUCIUILIAHBI
3. [loBbilieHre ypoBHS OOOCHOBAHHOCTH YIPABICHUECKUX PELICHUM
20. KonkpeTHblii Ha0Op 00CTOSATENBCTB, IEPEMEHHBIX, OKA3bIBAIOIIUX BIMSHUE HA OPraHU3alNI0
B OIIPENIENIEHHOE BPEMS — 3TO:
1. Curyanus

2. Ctpyktypa
3. Cucrema

KoHnTposbHasi Touka 3 - PelneHue cUTyallMOHHBIX 3a/1a4 (KeiicoB)
3apaua 1

Onucanue keiica. Crienpanuctel A U b B3such 3a M3yueHHE OPraHU3AIMOHHOU KYJIHTYphI B
JIBYX JOYEPHUX KOMMaHUAX Xonauura X (kommanuu "Ctunp" u komnanuu "3abasa").
Kommanuu HemaBHO BCTynmuiau B XoiaauHT. COIMIacHO IJIaHaM PYKOBOJICTBA XOJIIUHTA, B
OyaylieM KOMIAHWH JOJKHBI TECHO COTPYAHWYATh, BBITIONHSS COBMECTHBIE MPOEKTH.. Ha
CErOJHSAIIHUN JIeHb PYKOBOJCTBO MCIBITBIBAET CEPbE3HBIE CJIO0XKHOCTH B  YIPaBICHUH
KOMITAHUSIMU: JIaK€ HE3HAUYUTENIbHbIE COBMECTHBIE MPOEKTHl KOMIAHUN TEpHsAT Heyaady,
COTPYAHUKH COBEPIICHHO HE MOTYT CpadoTaThCs, B ITUPEKIHUIO TOCTYMAIOT >KaIoOBl |
JOJKHOCTHBIE 3alMCKH OT COTPYAHUKOB KOMIAHWA C B3aMMHBIMH OOBHHEHHUSMHU B
HernpodeccuoHam3mMe. HekoTopelie HaOMIONECHHS PYKOBOJACTBA 332 KOMMYHHUKAITUEH MEXKTY
CIIELIMATMCTAMH KOMIIAaHUK B II€PUOJ BBIIIOJHEHHUS COBMECTHBIX IPOEKTOB JAJIM OCHOBAHUS
CUUTATh, YTO MPHUYHMHA TUIOXOI0 COTPYIHHYECTBA KPOETCS B PA3HUIIE KOPIOPATUBHBIX KYJIBTYP,
c(hOpPMHUPOBABIINUXCS B KOMIIAHHSIX J0 BCTYIJICHUS B XOJIJIUHT.
Kommanus "Ctuie" 3aHMMaeTCs HM3AATEIILCKOM ASITEIBHOCTRIO, €€ INTaT, B OCHOBHOM,
COCTABJISIIOT PEIAKTOPHI, KOPPEKTOpPhI M BepcTanbiukud. Kommanus "3abaBa" 3aHmmaeTcs
OpraHM3aIeil 1 MpoBeACHUEM MACIITa0HBIX MPa3gHUYHBIX MepornpusaTuii. [locie BeTymieHus B
XOJITMHT Ha Hee Takke ObLIM BO3JIOKEeHBI (pyHKImu BHemHero PR u pexnamer xommuara X.
[IITar KOMIIAaHUH COCTABIIAIOT PEKUCCEPHI NIPA3THUKOB U CIIELUAIUCTBI IO pekiiame U PR.
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3ajaun, KOTOpHIE MOCTABIEHbl PYKOBOJICTBOM XOJAWHIA Iepexa uccieposarensMu A u b: Ha
OCHOBAaHMU W3YYEHHUS OPraHM3ALMOHHBIX KyinbTyp Kommanuid "Crtums" u "3abaBa" cremath
3aKJIOYEHUE O MPUYMHAX IJIOXOT0 COTPYIHUYECTBA KOMIIAHUI U MPEIIOKUTh YIIPABICHUYECKUE
JIEUCTBUA M0 U3MEHEHUIO CIIOKUBIIEHCS CUTYALIUU.
Uccnenosarenu A u b nomxHbI mpoBecTy pabOTy CaMOCTOSITENIbHO U HE 00CYk/IaTh CBOM IUIAHbI
UCCIIEIOBAaHMS JAPYT C APYroM (Tak Kak 3TO MCCIEOBAHUE ABISETCS OTOOPOYHBIM HUCIBITAHHEM
Ha 3aHsATHEe AomKHOCTH HR-mupektopa xonaunra). O0a IOJKHBI HMPEIOCTaBUTH PE3YIbTAThI
MCCJIEJOBAaHUM U PEKOMEHIALlU 110 YIIPaBIEHUIO KOMIIAHUSMU PYKOBOJACTBY XOJIJIUHTA.

UccnepoBarens A. CornacHo JIMUHBIM IPEACTABICHUSIM UCCIEN0BATENs A, OpraHu3allMOHHAs
KyJIbTypa TMpOSIBISIETCS B TOM, HACKOJbKO COTPYIHUKHM JHUCUUIUIMHUPOBAHBI U CIEAYIOT
MpaBUJiaM OPTaHU3AIMOHHOTO pacropsaka (Haml B3TJISA Ha KOPIIOPATUBHYIO KYJIbTYpY HE
COBIAJACT C MHEHUEM HUCcienoBarens A, HO "X03suH - 6apun").
OnepannoHanu3anus: MPOMKUCHIBAHUE B pabdoTe TOro, YTO aBTOP HCCJIENOBAaHUS CUHUTAET
OpraHU3aIlMOHHONW KYJIBTYpOM B pealbHBIX H3MEPUMBIX IMOKazaTensx. McciemoBarens A
NPEMIOKII  CHEAYIOIINEe H3MEPUMbIE MPU3HAKM OPraHW3alMOHHOW KYJIbTYphI: KOJIHUYECTBO
orno3jaHuil Ha pabodee MeECTO, KOJIMYECTBO HEBBIXOJOB Ha paboOTy, Cily4au HapyLICHUs
cinyxeOHO# cyOopIMHaAIMU, KOJMYECTBO OMO3JaHUN Tocie OO0ENEeHHOrO IMepephiBa, CIydau
HapyIIEHUs CIy)eOHOro Apecc-Kojaa u T.1I.
TakuM 00pa3oM, OopraHu3zalMOHHas KyJIbTypa KaKJoW KOMIAHUHM XOJNAMHra X 3aMepsuiach Ha
OCHOBaHUHU pa3pabOTaHHBIX KPUTEPUEB: METOJOM HAOIIOJAEHUS WIM OIpoca COTPYIHUKOB
MOJICUMUTHIBAJIACh YACTOTA KAXKIOTO ciydas B KaXJOW KOMIIAHWM Ha MPOTSIKEHUH 33aJaHHOTO
nepuofa M Jenajcs BbIBOJ OO0 YpPOBHE pa3BUTHUS OPraHU3alMOHHOM KYJbTYpbl B KaXJI0i
KOMITaHUH.
[ToryueHHble TakuM 00pa3oM KOJMYECTBEHHBIE JAaHHBIE MOXKHO OBLIO B JalbHEWUIIEM
CpaBHHMBATh MEXIy COOOM, COMOCTaBIATh C AaHAJOTHYHBIMH JaHHBIMH TOCIE MPOBEICHUS
yIpaBJIE€HYECKUX U3MEHEHUH U T.1.
Pe3synbrarhl uccrnenoBaHus crenuanucTa A Toka3and, 4yTo KommaHus "3abaBa" 3HAYUTENHHO
ycrynaeT koMmnaHuu "CTuip" 1Mo ypoBHIO Pa3BUTHUSI OPraHU3aLMOHHON KyJIbTyphl. COTpYIHUKU
KoMmraHuu "3abaBa'", KaK 3HAYMIIOCH B €ro OTueTe, "COBEpPUIEHHO Oe3anadepHo" OTHOCATCS K
[paBWJiaM BHYTPEHHETO paclopska, HNPUHATHIM B XOJIIUHIE, OHM YacTO OIa3/bIBalOT Ha
paboune MecTa, MPOBOJAT MHOTO BPEMEHHM 3a YaeMUTHEM U MepeKypaMu. XOTsS MHOIHe
coTpyaHuku "3abaBbl" 4acTo OcTarOTCs Ha paboTe MOCie OKOHUYAHUS pabodero JHs, B IEJI0M, UX
JUCLHUILIMHA OCTaBIIsIeT JKeNaTh Jiydiiero. B To ke BpeMms, coTpyaHukud KommnaHuu "CTunb"
OUYEHb CTPOr0 OTHOCATCS K COOIOAEHUIO HOPM BHYTPEHHEIO paclopsiaka: MPUXOAST U YXOJAT C
paboThI TOUHO BOBPEMS, TPATAT MaJI0O BpEMEHU Ha MMOCTOPOHHUE 3aHATHS.
[TpyunHa MI0XOro COTPYAHMUYECTBA KOMIIAHUM, MO MHEHHIO CIIEUaNNCTa A, COCTOsIa B TOM,
YTO COTPYAHUKU KoMNaHuu "CTuib", MPUBBIKIINE K TOYHOCTH U MOPSAJKY B BEIACHHH JEN, HE
BCTpEYAId TOJO0HON 0053aTeTbHOCTH Y COTPYAHMKOB Kommanuu "3abaBa". Pasnuma B
pacriopsiike pabodero AHs, BEIECHUHM CIY)KEOHOW JOKYMEHTAllUd W OTHOIIEHHH K CpPOKaM
BBIMIOJTHEHHUSI pabOT COTPYIHUKOB JBYX KOMIIAHHI TOJTHOCTHIO HCKJIIOYajla BO3MOKHOCTb
IUIOJOTBOPHOI'O COTPYIHUYECTBA.
Pexomenpanuu. Crienuanuct Npeuiokuil pyKOBOJICTBY XOJAMHra X IMPOBEIEHUE 00yJarommx
MEPONpPUITHA W BHEAPEHUWE HOBOM CHCTEMbI JUCLUUIUIMHAPHOTO KOHTPOJS 32 MOBEIECHUEM
COTPYIHUKOB KoMmmaHuu "3abaBa" ¢ IENbIO TOBBINICHUS YPOBHS KOPIOPATUBHON KYIBTYPHI
KOMIIAHUM J10 YpOBHS KyJibTyphl kommnanuu "Ctuip". [Io MHeHMIO cnenuanucra A, TOJBKO
YHU(PUKAIUS TUCIUTUTHHAPHBIX TPeOOBAaHUM K COTPYIHUKAM 00X KOMIIAHUH, a TaKKe YeTKOe
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OIKCaHKE BCEX MPOU3BOJICTBEHHBIX IPOLIECCOB MOIJIO 00ECIIEYUTh COTPYAHUYECTBO KOMIIAaHUHN B
Oyayiem.

Hccnenosarens b. CornacHO JMYHBIM IIPEACTaBICHUAM HccienoBarens b, opraHusanuoHHas
KYJIbTYpa IPOSIBIISIETCS B TOM, HAaCKOJIBKO COTPYIHHUKH YYBCTBYIOT CBOIO IPHUHAJJIEKHOCTH K
LIEHHOCTSIM OPTraHU3alliH, CBA3BIBAIOT CBOM YCIIEXH C yCIIEXaMHU OpraHU3aliy, YMOLUOHAIBHO U
KOTHUTHBHO BKJIFOUEHBI B YCIIEX OOIIEro Jena.

OnepannoHann3anys MOHATHS B 9TOM CIIydae IPEUI0KIIA IPUMEPHO CIEAYIOIINE U3MEPUMBbIE
IPU3HAKN OpPraHM3allMOHHOM KYJIbTYpPBI: CIIy4au IPOSIBICHHUE PAJOCTU COTPYIHUKA B CBSI3U C
HOBOCTbIO 00 Yycrmexe KOMIIaHUHM; TIOBEJACHUE BHE paMOK CIYyXeOHBIX OO0sS3aHHOCTEM,
HAIpaBJIEHHOE Ha IIOMOILIb JPYTrUM COTPYAHMKAaM U YCIEeXy BCeH KOMIIAHUM; 4YYyBCTBO
OCKOpOJIEHUs B ClIydae KPUTUKHM KOMIIAHUH, YCIBIIIAHHOE OT TPEThHX JIUL; YYBCTBO I'OPJOCTH
OT paboThl B KOMIIAHWHW; TIPOSIBIICHHE >KEJAHWS pa3BHBATh CBOIO Kapbepy B KOMIIAHUU;
IPOSIBJICHUE JKeJIaHUs Oy IylIero ycTpoicTBa CBOMX JieTeil Ha paboTy B KOMITAaHUIO U T.1.
HccnenoBanue crienpanucra b Obl10 HanpaBiIeHoO Ha OOHAPYKEHUE ITHX SBICHUHN B MOBEJICHHH,
MBICIISIX U SMOLUSAX COTPYJHHMKOB JIOUEPHUX KOMIIAHMM XonauHra X (MeTojaMu HaOJIOJeHHUS,
[NIyOMHHOTO MUHTEPBbIO, aHKETHOT'O OIIPOCa U aHaJIM3a CaMOOTYETOB).

Kaxnoe HalijeHHOe siBleHHE (UKCUPOBAIOCH B JIUCTE HAOMIONEHUHM (MIM OINPOCHOM JIUCTE),
MOJICYMTHIBATACh YAaCTOTAa IPOSBICHUS ITHX MPU3HAKOB y COTPYAHMKOB JBYX KOMIIAHUM, Ha
OCHOBAHMHU 4ero ObUIM CAETaHbl BBIBOABI 00 YpOBHE Pa3BUTUS OPraHMU3AaLMOHHON KYJIbTYpHl B
00enx KOMITaHHUSX.

[TonydeHHble TakuM 00pa3oM KOJIMYECTBEHHBbIE JIaHHBIE CPaBHMBAJIUCh MEXIy COOOM,
COMOCTABJSUIMCh € AHAJIOTMYHBIMM JIaHHBIMM  TIOCJ€ TPOBEACHUS HH(POPMAIOHHBIX,
MOTHUBAIIMOHHBIX WM 00yYarOIUX MEPONPUATHH U T. 1.

PesynbTarsl uccnenoBanus cnernuanucta b nokasanu, 4To ypoBeHb pa3BUTUS OPraHU3aLMOHHOM
KyJbTYpbl B KoMNaHuu "3a0aBa" 3HaYMTENbHO BhIIIE, YeM B koMnaHuu "Ctuis". COTpyIHUKI
koMmmanuu "3abaBa", 3aHuMMaBIIHecs BHEMHHUM PR XonguHra, B OOJBIIMHCTBE CBOEM
IpUHUMAU OJM3KO K Cep/lly Heylaul XOJIMHTa U HETaTUBHYIO MH(OPMAIUIO B €ro aapec, B TO
BpeMsl Kak cOTpyaHUKH KommaHuu "CTuiabp" He MHTEpPEecOBaJIMChb HOBOCTSMHU XOJJAMHTa U
CUMTAJIU TIABHBIM TOYHOE MCIIOJIHEHHE CBOMX OOSI3aHHOCTEH M CBOEBPEMEHHYIO OIUIaTy Tpyna,
HE3aBHCHMO OT TOr0, B KaKOW KOMIIAHUH OCYLIECTBIISIETCS UX padoTa.

[TpyunHa MIOXOro COTpyJHUYECTBA KOMIIAHWM, 110 MHEHUIO CIIELHaIUCTa b, cocTosna B TOM,
YTO COTPYIHUKHM KOoMIaHuM "3a0aBa", TMUHO 3aMHTEPECOBAHHBIC B yCIIEXE XOJUHIA U JIFOOBIX
€ro MPOEKTOB, TOTOBbI ObLTM OyKBaJdbHO "HOUEBaTh' Ha pabOYMX MecTax W paboTaTh B
BbIXOAHbIE AHU. OHU HEpeaKko coOupanu HKCHEPTHbIE TPYIIbI s BbIpaOOTKM Haubosee
3 PEKTUBHBIX CIIOCOOOB BHIMOJIHEHUSI COBMECTHBIX 3ajaHuil ¢ kommanueil "Cruis". PaboTa B
TPYIax YacTo 3aTATUBAJIACh JI0 MO3AHETO Bedepa, COTPYAHHMKH "3abaBbl" Tpeaiaraii MHOTO
TBOPUECKUX IYTEH pelIeHHs 3ajadyd, BBICTYNAIM C JMYHBIMM HMHHULMaTHBamMu. Korga onu
MpUIJIAlaIM Ha TaKue Ipynmbl cOTpyAHUKOB "CTuiid", Te 0TKa3bIBAIMCh NPUHUMATh y4acTUE B
KaKUX-TTM0O0 3aHATHSIX, HE CBS3aHHBIX HANPSAMYIO ¢ UX JJOJDKHOCTHBIMHU 00si3aHHOCTSIMHU. Bekope
cotpyaauku "3abaBel" monsun, 9To "CTHUIB" CIOCOOEH BECTH JCIOBYI0O KOMMYHUKAITHIO TOJIBKO
MOCPEJICTBOM CIIY)KEOHBIX 3alMCOK M, 3alUIIEHHBIH (OPMaTbHBIMU OTHUCKAMM, MPOSBIISIET
MOJIHOE PAaBHOAYIIUE IO MOBOAY BO3MOKHOTO IpOBajla COBMECTHOrO IpoekTa. PasHuia B
JMYHOCTHOM BKIIFOUEHHOCTH COTPYAHMKOB JIByX KOMIAHHI B yCIIEX COBMECTHOIO MPOEKTa, MO
MHEHUIO crenuanucTa b, nenana npakTuueckn HEBO3MOKHBIM UX JalIbHENIIEE COTPYIHUYECTBO.
Pexomenpaimu. Chnenpanuct b Opemioxkun PyKOBOACTBY XOJJIMHTa X  MPOBEICHUE
UH(POPMHUPYIOLTUX MEPOTIPUATHIA C COTpyIHUKAaMHU KoMraHuH "CTHIIB", TPEHUHTOB 110 Pa3BUTHIO
OpPraHM3allMOHHOM KYNbTYpbl B KOMIIAHHMH, a TAKXE YAaCTHUYHYIO 3aMCEHY INTaTa KOMIIAHUHU
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(YBOJIbHEHHE TE€X COTPYAHUKOB, KOTOPbIE€ B AHKETHOM OINPOCE W HAOIIOACHUM HE MPOSBHIU
HUKAaKUX TPU3HAKOB HACHTU(MUKAIMH CBOMX IeJie ¢ LeXsIiMM KOMIAHMM W palotaimu B
KOMIIaHUH MCKJIFOUUTEIBHO HAa OCHOBAaHUH (DOPMATIbHBIX 00S3aHHOCTEH).
Hror

Kak BumHo w3 kedica, ucciemoBarend A u b m3yuanm omny um Ty ke mpobiemy. Ho, B
3aBUCUMOCTM OT TOIO, KaK KaKJblii M3 HUX IOHUMaJl OPraHU3alMOHHYIO KYJIbTYpY (4TO
nokasaja mpoleAypa OIlepaloHaIN3aluh), Y HHUX [OJYYUIUCh COBEPUICHHO pa3HbIe
UCCJIEIOBaHMsL. 3aMePhI CIELUATIUCTAa A [10Ka3alu, YTO OPraHU3alMOHHAs! KYJIbTypa B KOMIIaHUU
"Ctunp" 3HaUNTENBbHO OoJiee pa3BHUTa MO CpaBHEHHIO ¢ kKommnaHuel "3abasa". B cBowo ouepenb,
UCCIIeIoBaHKe crienuanucta b, HampoTuB, mMokaszano OOJBIIYI0 Pa3BUTOCTh OPTaHU3AIMOHHON
KyJIbTypbl KoMnaHuu "3abaBa". /IBa pa3HbIX NMOHUMAHUS OPraHU3AIMOHHON KYIBTYphI - JBE
pPa3HbIX OlEepallMOHAIM3ALMKU - JBa DPAa3HBIX pPE3yjbTaTa - COBEPIIEHHO pa3HbIE COBETHI IO
YIPaBICHUIO KOMIAHUSIMH.

Bonpocel o keicy
1. PekoMenaanuu Kakoro crieluanucta Kaxyrcs BaM 6osee 3¢ HeKTHBHBIMU?
2. Ecniu 661 y Bac Obls1a BO3MOXHOCTD peIlaTh, KAKOMY CIIEIHATUCTY BBl JoBepwiu Obl moct HR-
JTUPEKTOpa XOJJuHra’?
3. Kak, Ha Bai B3r1si/i, CJI€10Baj0 MOCTYIUTh PYKOBOJCTBY XOJIMHIa X, KOI/1a CIIEUAINCThl A
u b npenocraBunu cBou OTYETHI?

3agaua 2

Komnanus «X» — TyponepaTop - OIHWH U3 BEAYIIMX UTPOKOB B TYPUCTCKOM CEKTOPE
peiHKa.. B xomnanuu Gosee cTa COTPYAHUKOB, CPEJHHUI CPOK pabOThl B KOMIAHUM MATH JIET.
PykoBomuT kommaHuei ee Biagenen AwApeil MapanoB, KOTOpoMy yAaloch coOpaTh
3 (PEKTUBHYI0O KOMAHIy MOJIOJBIX, TPOTPECCUBHBIX PYKOBOAUTENEH. YTIpaBiIeHUE MTEPCOHAIOM
B OTJICJIBHYIO CITYy’KOY HE BBIJIENIEHO, BCEMH BOIIPOCaMHM, BKJIIOYasl MOUCK, OOyYeHHE, Pa3BUTHE
NepcoHala, 3aHUMAIOTCSl pPyKOBOJIUTENN OTeN0B. Kax10oMy W3 HUX B Hayalie T0/1a BbIIEISETCS
Orojpker Ha oOydeHue TepcoHana. BpIOOp TPEHHWHIOBBIX KOMIIAHUH HPOMCXOJUT IO
peKOMEHJalUK Jpy3ed, Koler W 3HakoMblx. Ocoboe MecTo B KOMIAHMM 3aHUMAeT OTAEl
Opojiax, B KOTOPOM paboTaroT 26 uesnoBeK. B ero CTpykrype HECKOJIbKO TPYII, KakJas M3
KOTOPBIX 3aHMMAETCS MPOJaKe CBOEro TypIIPOayKTa. YiKe JiBa roja OTJelI0M PyKOBOAUT VBaH
KonomeHues, paboTaromuii B KOMIOAHUU LIECTh JIET, 00JIaAalonuii aBTOPUTETOM B KOMIaHuu. B
TOM, YTO BBIpYYKa KOMIIAaHMM 3a MOCIEAHME ABa roja Bbipocia Ha 30%, ecTh U ero 3aciyra.
MBaH no-HacTosIEMy paZeeT O CBOEM Jele, INPU 3TOM OH JOCTAaTOYHO JEMOKpPAaTUYHBIN
PYKOBOAMTENb, MpUOETraomuil K eIUHOBIACTUIO TOJBKO B 0COOBIX ciydasx. llepen tem, kak
INPUHSTH PEIICHHE, OH YacTO CIpAIIMBAcT TOYKY 3PEHHUS CBOMX COTPYIHHUKOB, JAaBas UM TEM
caMbIM TOYYBCTBOBaTh ce0si MPUYACTHBIMM K pa3BUTHUIO OTAena. MBaHy Kas3aloch, 4TO OH
MOCTPOMJI KPETIKUIA 0T/ MPOJIaXK, BHEIPUB CUCTEMY BHYTPEHHET0 00yueHUsI HOBUYKOB.

[Tocne ero Ha3Ha4YeHMs] pyKOBOJUTENEM OT/IE€a OH cpa3y ke, IPH MOJIePKKEe AUPEKTOPa
KommaHuu, BBen Keiicel /Ui aHanmmza 45 HOBYIO cucTeMy OOHYCOB, KOTOpas MpeAroyaraer
IIPEMUPOBAHKUE COTPYAHUKOB 3a UX JIMYHBIE PE3yNbTaThl M 3a pe3ynbTarhl oThena B neiaoM. K
ToMy ke VIBaH BBeN CUCTeMY pacIpeleleHHs] KIMEHTOB, KOTOpas 3aKJII0UaeTcsl B 3aKpEeIIeHUH
KaX/I0T0 KJIMEHTAa 3a MEPCOHAIbHBIM MEHEKEPOM: C KIMEHTOM BeJlach KpOMOTJMBas padoTa,
BBICTpAaUBAIMCh MapTHEPCKUE OTHOIICHUA. B ciiydae oTCyTCTBUS MEHEKepa KIMEHTa ero 3aKas
NpUHUMAJl KOJUIeTa W IpU TEepBOM e BO3MOXKHOCTH IepenaBayl MHPOPMALHUIO MEHEIKEpY.
HekoTtopoe BpeMsi Hazajx B OTjAene Hadaiduch MpobOieMbl. Bce warne cramu 3By4aTrh BOINPOCHI
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«IloyeMy MMEHHO 5 NOJDKEH OTBEYaTh Ha 3BOHOK «HE Moero» kinueHra? llouemy s Tpady Ha
HCI'0 CUJIbI, a4 BBIPYYKa OT 3TOI'0 KJIMCHTA UACT HC B MOH IIJIaH, a4 B IIJIaH TOI'0, KTO OTcyTCTBOBaH?
ITpu sTOM, KOrZa MeHs HET Ha MECTE, MOET0 KIHMEHTa HE IOAXBATHIBAKOT, a IIPOCTO TOBOPST
«Iepe3BoHUTE NTO3KEN.

B uTore 6b110 pelieHo co31aTh HOBYIO CUCTEMY OOHYCOB, KOTOpasi IpeAIoaraer omnjary
A:000r0 ycwiusi CO CTOPOHBI COTPYAHUKOB. TeM He MeHee, arMocdepa B oTAene cTajia
IIPOXJIATHOW, IpOIal IyX B3aMMO3aMEHAEMOCTH, KOTOpbIM lBaH BesAdyecku mnonanep:kuBail B
OTZEeJIE BCE ITH JBa rofa. Ecnu paHblie cOTpyAHUKYU IPOBOIMIN BMECTE BPEMsI U IOCIIE paboThI,
CIIOHTaHHO COOMpasiCh, HapUMeEp, B KMHO, TO TEIEPb 3TO CTaIo O0JbIION peakocThio. Kpome
TOro, B OTACJIC CTaJInu 06pa3OBI>IBaTI)C$I Koallmounu, U CTOJIKHOBCHHUA HUX MHEHHH IMPOHUCXOOUIIO
KaX/blif pa3 Ha coOpanusax oraenos. [lopoil kazanoch, YTO KOHGIMKTHI BCIBIXUBAIM HA IIyCTOM
Mecre. Bee yaine pyKOBOIMTENIO NMPUXOAMIIOCH CTYydaTh «KYJAKOM IO CTOJY» M IPUHUMATh
pelLeHHs €AMHOJINYHO, XOTS 3TO OBLJIO COBCEM HE B CTUJIE KOMIIAHMUM. ..

ITocne toro, xak VBaH mosy4ui 3asBieHHE 00 yXOA€ OT OJHOIO U3 CaMbIX YCHEIIHBIX
MeHekepoB Onbpru ClEnioBoil cTajgo MOHATHO, YTO CUTyalUsl cama HE pa3pellnuTCs U HYKHO
CPOYHO YTO-TO AEJATh...

Kakwue BBl ganure peKoMeHaluyu pyKoOBOAUTENIO oTena npojax Meany Konomennesy?

3agaua 3

OI[I/IH n3 Bammux MNOAYUHCHHBIX OTCTAUBACT CBOC MHCHHEC, COIJIACHO KOTOPOMY BCC NIOPYUCHUA,
KOTOPBIC OH IIOJIydJacT OT Bac, HCBO3MOXHO BBIIIOJJHUTE 3a OTBCACHHOC BpPEMA W,
CJIICA0BATCIILHO, HCO6XOI[I/IMO 100 YMCHBIIUTH KOJUYCCTBO HOpy‘IGHHfI, 0o YBCJIIMYUTD
BpPEMA Ha UX BBIIIOJIHCHHEC. YTO MOKHO OTBETHTH HO)ILII/IHGHHOMy?

3anaua 4

Hcropun wuHOrga iydmre, 4eM aJIMHUHHCTPAaTUBHBIE METOJBI, IIOMOTAOT YIPABIATH
JIOAbMHU. OTOT METOJ Ha3bIBacTCs CTOPUTEIUIMHI WM pacckasbiBaHue uctopuil. Ckaskw,
NPUTYHU, AHEKJOThI, OAWKK U3 JKU3HM OOpallleHbl HE K pa3yMy M JIOTMKE YeJOBEKa, a K €ro
smouusaM. CTOPUTEIUIMHT — 3TO YIPABJIEHUE ITyTeM TpaHCIALUU LeHHocTel. Takoe Bo3encTBue
YBEIMYMBAET DHTY3Ma3M COTPYIHUKOB, BJOXHOBIISIET MX CaMOCTOSITEJIBHO CTABUTh LEIU H
BBIOMPATH MMYTH UX peaTU3aliH.

Komnanus «9xcnMep» pemmia MpoBECTH KPYITHOE MEPONPHUATHE B OJHOM U3 PETMOHOB
Poccun. CoTpyaHuKy, KOTOpBI OTBEYall 3a OpraHM3alyio, TaKOM MaclTaOHBIA MPOEKT ObuI
nopyueH BrepBble. Jlupektop mo pa3Butuio OuszHeca HMpuna benbiieBa BcnoMHMIIA
[IOYYUTEIBHYI0 MCTOPUIO U3 CBOEro ombita. IIATh J€T Ha3ajy OHa Ipuexaina Ha BBICTaBKY B
PocTtoB-Ha-/loHy, HO €€ IUIaHbl PACCTPOMIIMCH W3-3a IUIOXOW OpraHu3anuu mnoes3nku. Cekperaps,
KOTOpas 3aka3blBajla JUIi Hee HOMEp B TOCTHMHHMIIE M KOH(epeHI-3aJ, He MoIyduia
noaTeepkieHus: Oponu. [IpuObIB B 3ape3epBUPOBAaHHBIN 0TeNb, MIpuHa BRIICHUIIA, YTO TaM €€ He
xnyr. OHa moTepsuia JBa yaca, O03BaHMBas MO MOOMJIBHOMY TeJeQOHY BCE TOpPOJICKHE
TOCTHHUIIBI. B KOHIIE KOHIIOB, €M yJaJioCh HAaWTH CBOOOJHBIH HOMEP B OJHOM W3 HUX, HO
HalJICHHBIII BapHaHT OCTAaBJSUT JKeNaTh JIy4YIIero: CepBUC ObLI Y)KAaCHBIM, KOH(EpeHII-3al
OTCYTCTBOBaJI. Bce 3amaHrpoBaHHbIE IEPETOBOPHI MPHUIILIOCH JIUO0 NMEPEHECTH B IpyTUe MecTa,
1100 oTMeHuTh. HO Ha 3TOM HEOKUAAHHOCTU HE 3aKOHYMIMCh. OKHAa HOMepa BBIXOAMIU HA
LEHTPAJIbHBIA PBIHOK, U B IIITh YaCOB YTPa BBIICHUIIOCH, YTO B 3TO BPEMs 3[1€Ch PEXKYT CBUHEH.
B TedyeHne HECKOJIBKUX 4YacOB OHM OTYAsSHHO BU3XKAJIU.
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3amanue:
1. C Kakoi 1eNbl0 3Ta HCTOPHUS MOXET OBbITh pacckazaHa COTpPYAHUKY? Beinenute

HECKOJIBKO BO3MOKHBIX LIEICH.
3agaua 5

Opnaxnpel mpogeccop bupmunremckoro ynuepcutera KeBun Tommcon, Oyayuu B
Jlonnone, ocranoBuics B otene Chesterfield, koTopslii crmaBwiics CBOMMH TPAJAULUSAMHU U
BBILIKOJICHHBIM TepcoHalioM. llepcoHas B OOJIBIIMHCTBE CBOEM JEHCTBUTENIBHO OKa3aycs
BeNMKOJIENHBIM. Bech, kpome Oapmena. OH ObUT HEPUBETIUB M MEIUIMTENIEH HACTOIBKO, YTO
peLIUBIINI TIepesl OTHE3A0M BBIIUTH Yaleuky Kode nmpodeccop TOMIICOH 01103a1 Ha caMOoJIeT.

06 sTom cam K. Tomnicon, paccyxaasi, 3aMeTHII, YTO MOYKHO CKa3aTh, YTO OH CaM BUHOBAT,
MOYKHO OBLIO IIPOCTO HE MUTH KO(he, HO BOMPOC B JIPYrOM: BEPHETCS JIM OH Ty/a KOr/Aa-HUOYyIb
eme? Bo3M0OXHO, HO TOJBKO YTOOBI JaTh UM €IIe OJUH LIAHC, U ATOT LIAHC — PEajbHBIN aKTHUB
orenst Chesterfield, peanbHas LEHHOCTb, co3AaHHas ero mnepcoHaioMm. Kpome, KoHeuHO,
OGapmeHa.

VY opranuzanum MOXeT ObITh IPEKPACHbIM OpeH, MPeKpacHbIN JTOTOTHUII U JIy4lllas B MUpPE
CTpaTerusi, OHa MOXKET INPOM3BOIUTH (HAHTACTHUECKOE BIEUATICHHE Ha JIOJACH, KOTOpBIE
CTaJIKUBAIOTC ¢ ee OpenaoM. Ho ecnu cOTpyAHHKM HE JOHOCAT /A0 MOTpeOUTeNs 3TO
(daHTacTHUECKOE COJepKaHUE JIEHb OTO JHS, TO BCE YCHJIUS MPHUTOMATCS, KaK MOMaja ropuiuie,
octpoyMHoO yrBepkaaet K. TommncoH.

3ananmne:

1. Kakyro npoOieMy B CHUCTEME YIpaBJIEHUS MNEPCOHAIOM MOXHO 3aMETUTh B JaHHOU
cuTyaruu?

2. Hcxons u3 cutyanuu, Kakyro Lenb cTaBuT nepesa coboif orens Chesterfield? [Touemy?

3. DQdeKxTHBHO 1 BBICTPOCHA CHCTEMA YIIPABICHHUS TIEPCOHAIOM?

4. Tlpemnoxure KOMIUIEKC PEKOMEHAALMH, MO3BOJSIOMMH, Ha Ball B3IJISA, PELIUTh
npo0IeMy HETTPUBETINBOTO OapMeHa.

3agaua 6
OnvH W3 NMOAYMHEHHBIX BaM PYKOBOAMTENEH IUIOXO OOpallaercss ¢ MepcoHAloM: OH TIpyo,
HEYYTOK K JIIOJSM, IMOCTOSHHO OOMKaeT MX, 3aHOCYMB, BBICOKOMEPEH. ODTO OTPHUILATEIBHO
oTpakaercs Ha paboTe opranuzanuu. Bmecte ¢ TeM 3TOT
PYKOBOIMTEINb — XOPOIIHH CIIENUAINCT, JOCKOHAIbHO 3HAET CBOE JI€JI0, PALMOHAIBHO MBICIIHT,
YIOPEH ¥ HaCTOMYMB B JOCTHXKEHHUH I€JIU, CTPOT U TpeOOBaTENeH K OJYMHEHHBIM.
Kaxkoe pemenue cnenyer npuHATh?

3anaua 7

Kakoe u3 yka3zaHHBIX HU)KE€ MEPOIPHUATHI 1eIecoodpa3Ho, o Bamiemy MHEHHIO, OCYIIECTBUTD
YIPaBJIAIONIUIM, YTOObI ONTUMAaJIbHO OTPEArupOBaTh HA HEOKHUIAHHBIE U3MEHEHUS CUTYaIUH?

A. Tlpexne Bcero, OlIEHUTh XapakTep U3MEHEHHI, 3aTeM NMPUBECTH B COOTBETCTBHE C HUM LIEIH
U JeSATENbHOCTh CAMOW OpTraHU3aliy, a TAKXKE METO/IbI YIIPABJICHUS €I0.

b. B ciywyae wu3MeHeHMI Bcerja NPUHUMAIOTCS TOCHEIIHBIE, HECOOOpa3Hble pELIeHHUS,
3aTpayMBalOTCA HAINpacHble, HeHyXHble ycuiaus. OT 3Toro opraHusauus padoTaer
HepaBHOMEPHO. I103TOMYy HYKHO B CPOYHOM IOPSAKE BBIABUTH BCE HEraTHBHBIC CUTYaLUH,
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YCTPaHUTh WX W IOCTapaThCs MOJJICPIKUBATh B JICATCILHOCTH OPraHU3allid HEOOXO0IUMYIO
CTaOMJILHOCTb.

B. M3MeHeHus1, BO3HUKAOIIHNE B OKPYXKAIOIICH 00CTaHOBKE, CKa3bIBAIOTCS HA HAaBBIKAX, KOTOPHIE
TpeOYIOTCS OT COTPYAHUKOB opranmu3anuu, [103ToMy HEOOXOAMMO MpUiIaraTh YCHIUS K TOMY,
YTOOBI OHM MOTJIM TPUCITOCOOUTHCS K JIFOOBIM H3MCHECHHSIM.

3agaua 8

Kakoe u3 mpuBeNeHHBIX HUXKE CYKIEHUI OTHOCHUTEIBHO TPEX BHUJOB HABBIKOB YIPABIISIOIINX
Bo1 cunTaere npaBuIbHBIM?

A. 3HAYMMOCTh TEXHOJOTHYECKMX HABBIKOB CHMXKAETCS IO MEpe TOro, KaK IMOBBIIIAETCS paHT
YIPABJISIIOLIETO U COOTBETCTBEHHO PACTET 3HAUUMOCTh KOHIIETITYaIbHBIX HABBIKOB.

b. Uem Bblllle paHT YHpPaBIAMOIIEr0, TeM OoJblie TPeOyeTcsi OT HEero KOMMYHHKATHBHBIX
HaBBIKOB. Ba)KHOCTh TEXHOJIOTMYECKUX HABBIKOB OCTACTCS HEU3MEHHOM [JIsl YNPaBIAIOIIETO
M000T0 paHra.

B. TIlo wmepe yxecToueHUsi OKpyXKarolleil OOCTAaHOBKM  IOBBIIIACTCS  3HAYUMOCTH
KOMMYHHUKATHBHBIX HaBBIKOB.

3agaya 9
B kakoM u3 mpuUBEACHHBIX HUXKE MPUMEPOB MOXHO YBUIETh HEAOCTATKH JIEMOKPATUYECKHUX
METO/IOB YIIPaBJICHUS?
A. bnaromaps ToMy, YTO YHOpABISIONIME BHUMATEIBHO MPHUCIYIIHUBAIOTCS K MHEHUIM
MOJAYMHEHHBIX W YUYHUTBIBAIOT HUX B CBOEH [EATENIBHOCTH, MEXIY YIPABIAIOIIMMU U
MOYMHEHHBIMUA YCTAHABJIMBAIOTCS TECHBIE, IOBEPUTENIbHBIC OTHOIIEHUS. OIHAKO MPU STOM Y
MOJAYMHEHHBIX  Pa3BUBAETCS CUJIBHOE YYBCTBO 3aBUCMMOCTH U HE  BOCHHUTHIBACTCS
CaMOCTOSITENIbHOCTb.
b. Eciu ympasnstomue OyayT BBICHYIIMBATh MHEHHE KaXKJIOTO MOMYMHEHHOTO, OHM OyayT
TPaTUTh MHOTO BPEMEHH Ha YTOBOPBI, YOEKICHUS, YPETYJIUPOBAHUE PaA3IUYHBIX BOMpPOCOB. B
CBSI3H C ATHUM MOXET CIYYHThCS TaK, YTO YIPABISIIONIME OyIyT HE B COCTOSIHUM CBOEBPEMEHHO
MIPOBOJIUTH B KU3HH HEOOXOIUMBIE MEPOTIPUATHS B IKCTPEMAIIBHBIX YCIOBUSX.
B. Ecnm ynpanstone OyayT CIMIIKOM 4YacTo MpUOeraTh K BBICIYIIMBAHUIO MHEHUN
MOJAYUHEHHBIX, TO TOCIEIHUM 53TO IOCTENEHHO HAJI0EeCT, U OHU CTAaHyT H30eraTh MEPBBIX,
COBETOBAThCS CO CTAPIIMMH IO BO3PACTY KOJIJIETaMH, OOIIEHHE ¢ KOTOPBIMU «yIOOHEE», 4eM
oOLIeHNEe C HAYaJIbCTBOM.

3apaua 10
Kak nmomkeH neiicTBOBATH YIPABISAIONINM, KOTJa CO CTOPOHBI BBIMIECTOSIIMX WHCTAHIHUA HE
MOCTYIAET YETKUX YKA3aHUH, HE ONPEACIIAIOTCS KOHKPETHbIE 1EH?
A. HyXHO BBINTH C MPEJIOKEHUEM B BBIIIECTOAIIYIO HHCTAHITUIO W 3aMPOCUTHh HEOOXOIUMBIS
yKazaHus?
b. Tlpoananu3upoBath 00CTaHOBKY, ONPEICIUTh, YTO HEOOXOIWMO clielaTh MO COOCTBEHHOM
WHULIMATUBE B MHTEPECAX CBOEW OpraHU3allMd U MPUCTYNHUTh K OCYIIECTBICHUIO JEUCTBUH IO
MOOWMJIM3AIIMY TIEPCOHAJIA Ha PEIICHNE BBISIBICHHBIX 3a]1a4.
B. OTcyrcTBHE YeTKHX YKa3aHWW M ITOCTAHOBKH KOHKPETHBIX IIEJIEH CO CTOPOHBI BBIIIECTOSIIEN
WHCTAHIIMA MOXET OOBACHATHCA TEeM, YTO B ITHX cdepax CUYUTAIT HEIEeNecoOo0pa3sHbIM H
HECBOEBPEMEHHBIM MPUHUMATh MOCIenIHble pemeHus. [loatomy npeanpuHuMaTh Kakue-1noo
MPaKTUYECKHUE IEUCTBUS HY>KHO TOJBKO MOCJE TOr0, KaK MOCTYIISAT YKa3aHUs CBEPXY.
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3agaua 11

Kak ympaBnsomuii A0KEH OTpearupoBaTh Ha 3asBlieHHE pa0OTHHKA O TOM, YTO OH HE
MOJTy4aeT YAOBIETBOPEHUS OT CBOCH paboThI?

A. To4yHo ycTaHOBHTD, Kakas paboTa J1ana Obl yIOBIETBOPEHHE 3TOMY MOAYUHEHHOMY, U, €CIIU
€CTh BO3MOKHOCTh, KaK MOYKHO CKOpPE€ IOCTapaThCsi MPEeI0CTABUTh €€ B3aMEH MPEKHEH.

b. dAymaercs, uro 0001 xoTen Obl UMeTh paboTy MO JyIlle U MPUHOCAIUIYIO YIAOBIECTBOPEHUE.
OpnHako B yCHOBHSIX (PUPMBI MPEAOCTaBUTH TAaKOTO poaa paboTy Uil BceX ee paOOTHUKOB
HEBO3MOXKHO. B CBSI3U € 3TUM HYXHO YOEIUTENBbHO Pa3bICHUTH PAOOTHUKY, YTO B (UpPME €CTh
MHOI'0 COTPYAHHUKOB, KOTOPBIC TCPIICIIMBO TPYAATCA HA TOPYUYCHHBIX UM yUaCTKax.

B. HyxHO pa3bsicHUTh paOOTHUKY, YTO YJOBIETBOPEHHOCTHh PabOTOI OmpeaensieTcss TeM, KaK K
HEW OTHOCHUTHCS U KaK €€ BLIITOJIHATH. Hano JOKa3zaTb, 4TO U OT BBIIOJIHSIEMON UM pa6OTI)I
MOJKHO MOJy4aTh OOJBIIOE yIOBIETBOPEHUE, €CIIU BUJETh B HEW TBOpPUYECKUE Haydama.

3amaua 12

WNBan BacuibeBuu Monofol crneuuanuct (eMmy Bcero 26) Ha KpPYHNHOM T'OCTUHUYHOM
npeanpustid. OH Opuilen Ha NpeAnpHUsITHe OOBIYHBIM MEHEIKEpOM, HO HpOsBMII ce0s Kak
BBICOKOKBTM(DUITUPOBAHHBIA CIIEIUAINCT CO CIIOCOOHOCTBIO K CTPATErHYECKOMY MBIIIICHHIO U
OpraHM3aTOPCKUMHU 3a1aTkaMu. U depe3 HEKOTOpoe BpeMsl €ro MOBBICWIN 10 pyKOBOAUTENA. B
€ro MOJAYMHEHHH OKa3aJuCh JIOAU B Bo3pacte 45 — 65 ner, KoTopble mpopaboTaiu Ha 3TOM
IOPENIPUATUM HE OAMH JAECATOK JIET. OTO MYXYHMHBI CTApOd 3aKajKW, WHKEHEPBI, TPYASTH.
[Tockonbky Ham MBaH aMOUIIMO3HBIA MOJIO/ION YENIOBEK, €ro MOKa3aTeld CTa0UIBHO PacTyT.
Ho npoGnema B ToM, €ro He BOCHPUHUMAIOT KaK PYKOBOJUTENS B CUJIIy €ro IOHOro Bo3pacrta. B
pe3ynbrare MIBaH HauMHAET 3JIUTHCSA U AEP3UTh, a COTPYAHUKU BOCIPUHUMAIOT 3TO €LIE XYXKE U
HanpspKeHUE B OTHene Bo3pacTaeT. A lIBaH He MOHMMAaeT, MOYeEMy €ro He XOTSIT ciaylmaTh U
BBITNOJHATH €ro pacnopsbkeHus. 1 BoT ¢ ogHolt cropoHs! VBaH, KOTOpBIA OBICTPO IPUHHUMAET
yIpaBJIEHYECKUE DPELICHHs, UCIOJIb3yeT COBPEMEHHBIE METOJbl B paldoTe, MOKa3bIBAET POCT
MPOU3BOJUTENIBHOCTH, M COBEPUICHHO HE TEpNUT HepacTopornHocTH. C Apyroil cTOpOHBI
COTPYAHUKH OTJeNla, HECIIOCOOHbIE HACTOJIBKO OINEPATUBHO BBIMOJIHATH 3TH PELICHUS, HO
KOTOpBIE MpopaboTai Ha NPEINPUSITUM HE OJMH TOJ|, 3HAIOT CBOE JeJl0 U TpeOyloT K cede
6oJiee yBaXUTEIHHOI'O OTHOLICHHUSI.

Bonpoc: Uto nenate reHepaibHOMY AUPEKTOpPY B AaHHOM cuTyauuu? JInbo ybupats MBaHa,
[IOTOMY 4YTO CUTyallUs B OTAEJIE HAUYMHAET HAKAIATHCA, HO OH MOXXET peajbHO IPUBECTU
NpeanpusITHe Ha Jpyrod ypoBeHb. JIMOO MEHATH 4YTO-TO B KOJUIEKTHBE, HO TOI/la MOXHO
HOTEPATh CHEIMATINCTOB, KOTOPBIE MPOPabOTad MHOTO JIeT. YTO JJOJKEH ClieNaTh TeHepaIbHbIN
JTUPEKTOpP, YTOObI HE MOTEPATh LIEHHbIE KaJphl U, YTOOBl paboTa B OTJENe cTaja ClaXXeHHOU U
KOMaHAHON?

3agaua 13

3aBenyromuii  otaenom uHbopmanmu MBan I[loaropHsiii u3BecTeH KaKk CTpOTHI
PYKOBOJIMTEIb, BCET/Ia TPEOYIONINI BBIMOTHEHUS MPABWJI M MPOBOJUBIIUNA CTPOTHII KOHTPOJIb.
Korga 2 roga Hazaj ero Ha3HayWIM Ha 3Ty JOJKHOCTh, BO3HUKIIO MHOTO paszHoriacuil. 3a 6
MECSAIIEB €r0 PYKOBOJICTBA OBLIO YBOJICHO 9 MHXKEHEPOB M TEXHHUKOB, HEKOTOPHIC COTPYIHHKHU
OBLIN TIepeBeNieHbl Ha Apyryro padory. OgHako [ToaropHsiii cMOT BOOIYIIEBUTH OCTABIIUXCS
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CBOUX PaOOTHUKOB y4yacTBOBaTbh B IPOBEJEHUU BECEHHHMX IPOEKTOB, TPEOOBAJ MOAYMHEHUS U
0J100pEHUsI CBOUM PEIICHUSIM.

ITonropHomy ynanoch yMEHBUIMTbH 3aTpaThl HA nepcoHal Ha 10% u Bce MpOEKThI ObLIN
caaHbl B Ccpok. Tak Kak €ro CyMTalud CEpbE3HbIM PYKOBOJUTENIEM, HCIHOJB3YIOLUIUM
3¢ (deKTUBHBIE METOABI, €My CIeNajdd BBITOAHOE MNPEAJIOKEHHE U Yepe3 Mecsl OH yIIel B
ApyTryto hupmy.

Hupektop nanHoro npeanpuarus [lerp Cunye cHayana XoTel IPEIOKUTh TIOBBIICHHE
B JIOJDKHOCTH KOMY-HUOY/Ab U3 paOOTHHMKOB OT/ENa, HO HUKTO He OBbLI BCephe3 3aMHTEPECOBAH
cTaTth pykoBoguteneM. Ilocne 2-X HelenbHOro nepepsiBa Ha JODKHOCTh 3aBEAYIOLIEr0 OTIEIOM
uHpopmanun HazHaumwin  Hwuxomas  JlempsiHOoBa.  JIeMBSIHOB — cUHMTalCs  CIIOCOOHBIM
PYKOBOJUTENEM, M XOTS 3TO HE ObLJIO MOBBIIEHUEM B JOJDKHOCTH, OH CUHUTAJ, YTO MOXKET
MIOJIyYHUTh HOBBIH OMBIT B padore.

Huxkonait JleMpsiHOB ObLI CTOPOHHUKOM LIE€JI€HAIIPABICHHOIO IUIaHUPOBaHUs padboT. OH
CUMTaJ, YTO IVIABHOE ONPENEIUTh LENb JJIs PElIeHUs] KaKuX-1100 3a/1a4, a BOIPOC O CPEeACTBAX
Y METOJax UX JTOCTHKEHUS JOJDKHBI pelaTh noauynHeHHsle. Ho OH He 0TKa3bpIBal B TOMOLIY NIPU
pelieHny nmpoodiieM, CBA3aHHBIX ¢ paboTOi.

Yepes Mecdl cTano SICHO, YTO Jiela B OTHENE C HOBBIM PYKOBOIUTEIEM HIYT ILIOXO.
Heckonpko mpoekToB HE OBLIM HCIIONHEHBI K CPOKY, B APYTrHUX HE OBUT JOCTHUTHYT KEJIAeMbIi
pesyiabTar. becenys ¢ paboTHUKaMU, JUPEKTOP y3HAJ, YTO MO UX MHeHUIo Hukomail JlembsiHOB
JIefiCTBOBAJl HE TaK, Kak Heo0XxoauMo pykoBoauTento. OH He JaBajl KOHKPETHBIX YKa3aHUN AJis
JOCTIOKEHUS 1enu. M nmepcoHan He uMest KOHKPETHOTO IutaHa paboT cuutal, 4To JleMbsSHOB He
CIOCOOEH PYKOBOJIUTD, JAXKE €CIIA ObI UMEIT KEeTaHHE.

Bomnpocsr:

1. Yro ke mpou301uIo U noyemy?

2. JlaiiTe XapakTepUCTHKYy cTWied pykoBoicTBa lloaropHoro m JleMbpsHOBa, oOmpenenure
paznuuusl.

3. Kakoii coBet nath B Takoi cutyauuu llerpy Cunnny?

KonTpoJsbHasi Touka 4 - BelnosiHeHHe rPyNIOBOr0 MPOEKTa
TemaTuka rpynmnoBbIX NPOEKTOB

1.Mogens mporecca oOCTyKUBaHHs NOTpeOuTeNei (Ha mpuMepe pasIMYHbIX MPEeArpUATHN
cepBuca)

2. Pazpabotka konuenuuu Customer Touch Line(r) — nMHMM TOYEK CONPUKOCHOBEHHS C
noTpeduTensiMu (Ha IpUMepe pa3INuHbIX CIYXKO MPEeANpUsSTHS CEpBUCA)

3.Ananu3 GyHKIHMU MEHEIKMEHTa» (Ha pUMepe KOHKPETHOTO MPEIIPUsATHS CEpPBHCA)

I'pynna cmyoenmos oenumcs na nooepynnsl om 3 00 5 uenogex 8 kazicoou. Kasicoas nooepynna
npo6oouUm ucciedosanue no 6blOPAHHOMY NPEONPUAMUIO (8 COOMEEmMcmeue ¢ HanpasieHuem
noozomoexu). Ilocne ucciedo8anus 20mMoBUMCA NOACHUMENbHAS 3aNUCKA, HA OCHO8E KOMOPOU
BbINOIHACMCS NPE3eHMAayUsl U NUULEMCsl peyb.

Kaoicoass nooepynna npeszenmyem c60u 2pynnosoi npoekm 6 Gopme MYyIbmMUMEOUHOU
npesenmayuu. 1o okoHuanuu npesenmayuy npeononazaemcs HeboIbuas epynnoeas OUCKYCCUs
U OMeembvl Ha 8O3MONICHbIE BONPOCHL OPY2UX KOMAHO.

Ilocneonum smanom 3awumuvl 2pYRNOBbLIX NPOEKMO8 ABNAEMCA No08edeHUe UMmo2os U
9KCNEPMHAsL OYEHKA Pe3yIbmamos pabomsl HOOZPYNN.
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IIpuMepHoOe coepskaHue IPYIIIOBOI0 MPOEKTa

Tumynvuwlii 1ucm

Bseoenue (1-2 crpaHuiis)

O060cHOBaTh aKTYaJIbHOCTh TEMBI IPYIIOBOIO MPOEKTa, €r0 TEOPETHUECKYIO0 M MPAKTUYECKYIO
3HaYUMOCTh. ONPeAEeTUTh LEJb IPYNIIOBOr0 IPOEKTa U OCHOBHBIE peliacMble 3a1a4n. Boiienuts
peIMeT U 00BEKT IPYIIIOBOI0 MPOEKTA.

1. O0mas XapakTepUCTHKAa CEPBHCHOTO NpeAnpusTus (cdepa OesTeTbHOCTH, HOPUANYSCKHNA
ajipec, eTb U 3aJa4u, MUCCUS MIPEATIPUSITHS)

2. Axamm3 QyHKIME MeHeKMeHTa ( MPOBECTH aHAIU3 OJHOW M3 OCHOBHBIX (DYHKIWIL:
TUTAHUPOBAHKE, OpraHU3aIHsl, MOTHBAIUS, KOHTPOJIb)

Bw1600b1 u pexomenoayuu (2-3 cTpaHuIbl)

Crnenatb BBIBOABI MO MPOBEACHHOMY aHAU3Y: OCHOBHBIE MOJOXKHUTEIbHbIE W OTPUIIATEIbHBIC
MOMEHTHI. Ha 0CHOBE BBISIBICHHBIX HErATUBHBIX MOMEHTOB IEPEYHCIUTH ITyTH UX PEUICHUS.
Cnucox ucnonvzyemoui aumepamypol (He meHee 10).

OdopmieHne crucka peKoMeHIyeTcss mpoBoauTh B coorBerctBuu ¢ ['OCT 7.1.-84.
[lepeuncnuTh UCIONB30BAHHYIO JINTEPATYPY HEOOXOAUMO CIIUCKOM CO CKBO3HOW Hymepalluei B
anaBUTHOM TIOPSIZIKE, a TakXKe yKa3aTh cchlikd Ha DBC http://znanium.com/.

['pynnupyercs CHUCOK TUTEPATYPHI CIASAYIOLINM 00pa3oM:

Hopmarusnas nutepatypa

OcHoBHas nuTeparypa

JononHuTenpHas tuTeparypa

[Tepuonuyeckue u3ganus

WHTepHeT-pecypcesl

IIpome:xxyTouHasi aTTecTalus — 3K3aMeH

IIpumepHasi TeMaTHKa IK3aMEHAIIHOHHBIX BOIPOCOB:

1. MeHepKMEeHT Kak HayKa U UcKyccTBo. Ero rimaBHas 3aiaya.

2. YeTblpe KOHIENIMH PAa3BUTHS HAYKH 00 YIPaBIEHUU U UX CYTb.

3. CoBpeMeHHbIE TOAXOBI K YIIPABICHUIO: IPOLIECCHBIN, CHCTEMHBIN, CUTYallMOHHBII.
4. [TonsiTvie 1 CYyITHOCTH MEHEIKMEHTA cephl cepBuca.

5. OYHKIMU MEHEKMEHTa cephl CepBUCA.

6. [enwn u 3amaun MeHEePKMEHTA cpepbl cepBuca.

7. XapakTepHbIE YEPTHI MEHEPKMEHTA: SKOHOMUYECKHH, COLIMAIIbHO-TICUXOJIOTHYECKHH,
MIPaBOBOM M OPraHU3allHOHHO-TEXHUYECKHUI aCTIEKTHI.

8. HNudpactpykTypa MeHe)KMEHTa chepbl cepBHca.

9. MeTto/p! ynipaBiaeHUs] B MEHEDKMEHTE 110 XapaKTepy OTHOILIEHUH.

10. Crpaterndeckoe ynpaBieHUE U €ro MOJACUCTEMBI.

11. Bunel ctpareruii nepcneKTUBHOTO Pa3BUTHS (PUPMBL.

12. [TpUHIUIBI CTPATErMYECKOTO YIIPaBICHHUS.

13. OCHOBHBIE 3Tarbl CTPATETUUECKOTO YIIPABICHUSI.

14. Cymaocts MeTona SWOT-ananu3a npu 00CIeOBaHUN CHIBHBIX U CIAOBIX CTOPOH
OpraHu3aluHm.
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15.
16.
17.
18.
19.

Muccus u uenu opranuzanuii cepbl cepBuca.

Mojenp ynpaBieHHs 1O LETSAM.

TakTuka MeHeKMeHTa B cepe cepBrca. Tekyllee IIaHuPOBAHKUE U €T0 Tallbl.
CrpykTypa ynpaBieHUs: 3B€Hbs, YPOBHHU, CBS3H.

Hepapxuueckrue THUIBI OPraHU3aLMOHHBIX CTPYKTYp (JuHEiHas, (QyHKIHMOHANIbHAS,

I[I/IBI/I3I/IOHaJIbHaSI), UX JOCTOMHCTBA U HCJOCTATKMU.

20.
21.
22.
23.
24.

OpranuzanvoHHasi CTPYKTypa ynpasiieHus B cdepe cepBuca.
Otanbl U IPUHLKIIBI IPOEKTUPOBAHUS OPTaHU3ALUOHHBIX CTPYKTYD.
KommyHukaiuu B ynpasiieHud. KOMMyHUKalIMOHHBIE CETH.
Konnekrus, rpynna. @opmanbHble U He(hOpMalIbHbIE TPYIIIIBL.
OYHKIUH TPYAOBOrO KOJIEKTUBA. DTaIlbl €ro (GOpMUpPOBaHHUS.

Brnacte u ¢popmsl Bractu. OCOOEHHOCTH SMOIIMOHATIEHOTO U PACCYI0YHOTO BIUSHHS Ha

25.
26.
217.
28.
29.
30.
31.
32.
33.
34.
35.
36.
37.
38.

MOJYUHECHHBIX.
Kanauel mposiBjieHnst QyHKIUN BIIACTH.

TpebGoBaHus K MEHEIIKEPY B MOJIEJIM COBPEMEHHOTO MEHE[XKMEHTA.

OYHKIWMH U 33]]a4d MHHOBAIIMOHHOTO MEHEKMEHTA Cephl CEpBHCA.

Ctunm ynpaBieHus U UX OCOOCHHOCTH.

Motuanus. ConepxatesibHble TeOpUM MOTUBaLMK: Macinoy, ['epudepra.
MotuBauus. [Iponeccyansnas Teopus cupaseasiuBoctu [loprepa-Jloypena.
Ka[[pOBaFI IIOJIMTHUKA U €€ dTallbl

VYnpasienue pabouuM BpeMeHEM PYKOBOJIUTENS B cepe cepBHca.

MerToibl aTTEeCTAIMKU ITEPCOHAA.

3aauu 1eATeNbHOCTH MEHEeIKepa B cepe cepBuca.

TpebGoBaHus K MOATOTOBKE MEHEKepa B cepe cepBuca.

Otnnune MeHeKepa OT JIUAepa.

VrpaBneHueckass CBsi3b «CYOBEKT YIpaBl€HHs — OOBEKT YIpaBICHUS» U

HCO6XO,I[I/IMI>IC JIJISI TOM CBSI3HU yCIoBus.

39.
40.
41.
42.
43.
44,
45.
46.
7.

48.

Motuanus. ConepxatenbHbie TeOpuH MoTUBalu: Anbaepdepa u Mak-Knenanna.
O dexTuBHOE «popMUpOBaHUE) MEHEIKEPA B cepe cepBuca.
MeHeKMEHT Kak Mpolecc, PyHKIMS, BUJI AESITEIbHOCTH IO PYKOBOJACTBY JIFOAbMU
OBOIIOLMS YIIPABIEHYECKON MBICIIH.
Mopenn MEHEeIKMEHTAa: aMEpUKAHCKas, AMTOHCKasi, €BPOIIEHCKasl.
OCOOEHHOCTH POCCUHCKOTO MEHEIKMEHTA.
[TonsiTre u oOmias XapakTepUCTUKA OpraHU3aul
Oransl )KU3HEHHOT0 LIMKJIa OpraHu3anuu. Buabsl opranuzanuii
BHyTpeHHss cpenia oprauu3aiy U €€ OCHOBHBIE AJIEMEHTHI
XapakTepUCTUKH BHELIHEN cpesibl opranu3anuy. @akTopel NPsMOro U KOCBEHHOTO

BO3JICUCTBUS HA OPraHU3aLHI0

50.
51.
52.
53.
54.
55.
56.

557.

CymuHocTh, QYHKIIMH U 3JIEMEHTBI OPraHU3alMOHHON KYJIBTYpPbI

VYrpaneHne opraHu3aliMOHHON KYJIbTYpOi

VYnpaBieHne Kak COBOKYITHOCTh B3aUMOCBS3aHHBIX (DYHKIIUH.

CyniHOCTh ¥ poJib INIAHUPOBAHUS B YIPABICHUU OpraHU3aLAEH.

Crparernyeckoe IIaHUPOBAHHE.

Opranuzanus Kak QyHKIHs yIpaBIeHUS.

[ToHsiTHE KOHTPOJIS B YIIPABICHUECKON AEATEIbHOCTH.

ITonstue MCTOJa YIIPpaBJICHUA. OGH_II/IC MCTOJbI YIIPABJICHUA: A/IMUHUCTPATUBHELIC,

3KOHOMHYECKHE, COIUAJIbHO-TICUXOJIOTHYCCKHUE.
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58. [Tonstue nuunoctu. GakTOpsl, BIUAIOLIME HA CTAHOBJICHUE JINYHOCTH.
59. ITonsatue rpynnsl. Buas! rpymni. @akTopsl, BAUAIOIIKAE HA TPYIIIOBYIO JUHAMUKY.
60. ['pynmna u KOJUIEKTHB.
61. Poine koMaHHO# pabOTHI B OpraHU3alyy.
62. dakTopsl, BausAOmKe Ha 3HPEKTUBHOCTh paOOTHI KOMaH/IbI.
63. IToHATHS MOTUBALIMHU U CTUMYJIUPOBAHUS.
64. IIprMeHNMOCTh MOTHBALIMOHHBIX TEOPUH B COBPEMEHHOH NPAKTHKE YIpPaBICHUS.
65. MoTuBaus u CTUMYJIUPOBaHHUE TPYIa.
66. CoBpeMeHHbIE CUCTEMbI MOTHBALIMY TTEPCOHAIA.
67. OpnHoMepHbIE 1 MHOTOMEPHBIE CTHIIN PYKOBOJICTBA.
68.  Ilomsarue nunepctBa. [Ipobiaema nuaepcTBa B COBPEMEHHBIX OpraHU3aIUIX.
69.  OcHOBHBIE KOHIETIIINH JINACPCTBA
70. [TonsaTue ynpasieH4yeckoro pemieHus. Poib pemenuii B ynpaBieHHH.
71. Bunpsl ynpaBneHuecKkux penieHnid 1 TpeOoBaHus, PEAbSBIsIEMbIC K HUM.
72. OTtanbl NPUHATHS PALMOHAIBHOTO YIIPaBIEHYECKOIO PeIIEeHUs.
73. @DaKTOpbI, BIUSIOMINE HA IPOIECC MPUHATHS YIIPABICHYCCKUX PEIICHHH.
74. MeToabl IPUHATHS YIIPABICHUECKUX PELICHUH.
75. KoMMyHHKanuu B cucTeMe yrpaBJICHHUS.
76. MeXIMYHOCTHBIE M OPraHNU3alMOHHBIE Oapbepbl B KOMMYHHMKALMSAX, CIOCOOBI X
IPEOIOJICHHS.
77. KoMMyHHMKaIMM U TUITOJIOTUS INYHOCTH.
78. JlenoBast Oecena kak oCHOBHas hopMa JIEJI0BOTO OOIICHUSI.
79. [Ty6nu4HOE BBICTYIUIEHUE.
80. JlenmoBbIe TIeperoBOpsI Kak opMa JIeJTOBOTO OOIICHHUS.
81.  Ilonsarue koHpaukTa. [loTeHIMaNBHAS IEHHOCTh U ONTACHOCTh KOH(IMKTA.
82. YpoBHU U BBl KOH(IUKTA
83.  Hcrounuku u Tunsl KOHGIUKTOB. CTauu pa3BUTHs KOH(GIMKTHON CUTYaIMH.
84. [TpoGsieMbl BbIOOpa CTUIIS TIOBEIEHUS B KOHQIMKTHON CUTYaIUU.
85. B3anmMocBs3b KOH(]IIMKTA U cTpecca.

IIpuMepHas TeMaTHKA TECTOBBIX 3aJaHUM:

Bapmuanr 1
1. Yro mpexycMarpuBaeT JUCHUIIIIMHA KaK IPUHIMI MEHEKMEHTA?
a) BBIMOJIHEHUE BCEMH paOOTHUKAMU TIOCTAaBJICHHBIX 3aJaHUI;
0) deTkoe MpuAepKUBaHUE ATMUHHCTPALMEH MPEeINpUsITHS U €ro MepCOHATIOM 3aKIIOYEHHOTO
KOJUIEKTUBHOI'O IOTOBOPA U KOHTPAKTA;
B) BBIMIOJIHEHUE MEHEKEpaMHy MTOCTAaBJICHHBIX 33JaHUI;
I') BBINOJIHEHHE paOOTHUKAMU arapara yupaBieHHs TOCTABICHHBIX 3a/laHUH;
J. TIOJIHOE MOJYMHEHNE paOOTHUKOB PYKOBOJSILIEMY alIapary.
2. JlaiiTe onpeesieHne TIOHATHIO «YIIPABJICHUEY.
a) OYMHEHHUE CYObeKTa 00BEKTY yIPABICHUS
0) oO1ue uHTepechl 00BEKTa U CYObEKTa yIpaBIeHUS
B) NMOJYMHEHUE 00bEKTA CYOBEKTY yIpaBICHUS
) cienupruIecKoe B3aMMOICHCTBHE CYOhEKTa U 00BEKTa YIpaBICHUS
3. [Tporno3upoBanue, MJIAHUPOBAHUE, OpPraHMU3alMsl, MOTUBALUS, NPHUHITHE PELICHUN U
KOHTPOJIb — 3TO:
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a) QyHKIIMA MapKETUHTA;

0) BUJIBI CTpaTEruii;

B) QYHKIIMM MEHEKMEHTA,

I') HaIpaBJICHUS IEATEILHOCTH.

4. Kakumu uyepramu Xapakrepa IOJDKEH o00aJaTh TaKOHW apXeTUIl YIpPaBISIOLIEro Kak
"agmuHuctpatop"?

a) BbITh 00MUTEIBHBIM U YMETh BJOXHOBIIATH JIIOACH Ha MAaKCUMAIbHYIO CAMOOTAAYY.

0) MmeTh aHaMUTHYECKUH CKIIaj yMma.

B) bbITh mpenenbHO 0OBEKTUBHBIM U MOJIaraThes Ha ()aKThI U JIOTUKY.

r). Meroau4HOCTh B paboTe, MPOTHO3UPOBAHUE OYIYILIETO.

5. Kak MOXHO 00BSCHUTH CYIIHOCTh MPUHIUIA «TOTYUHEHHOCTh JINYHOTO HHTEpeca 001emMy»?
a) B OpraHu3aliM BCEeTJa JOJDKEH YYHTHIBATHCA TOJBKO JHMYHBIA HHTEPEC PYKOBOAWUTENEH
OpraHu3aIy;

0) uHTepec 0JIHOTro pabOTHUKA JIOJDKEH MpeodiiafaTh HajJ HHTEpEeCaMUu OPraHU3alluy B LIETIOM;

B) HWHTEpEC OTACNIbHBIX MEHEIKEPOB JIOJDKEH MpeoliaiaTh Hall HHTepecaMH OTAENbHBIX TPYII
pabOTHUKOB;

I) B OpPraHM3allMd MHTEPEChl OJHOTO0 paOOTHUKA WU TPYIIBI HE JOJDKEH MpeobiiagaTh Hall
MHTEpPECaMU OPTaHU3aIMH B IIEJIOM;

Jl) WHTEpeC OpraHu3alliy He JOJDKEH MpeodiiagaTh HaJl MHTepecaMH KOJUIEKTHBA.

6. O0bsCHUTE 3HAUEHUE MTOHATHSI «IIPOLIECC YIIPABJICHUS»

a) COBOKYIHOCTb ITPUHLIUIIOB YIIPaBJICHUS

0) rpyrina MeHeKEPOB

B) COBOKYITHOCTh METOJIOB YIPaBJICHHUS

T') COBOKYITHOCTb HETPEPHIBHBIX, B3aUMOCBS3aHHBIX (PYHKIINH

7. OpraHu3alMoHHas CTPYKTYpa, IOCTPOEHHAs Ha OCHOBE NPSMOro paclpe/ieleHus
JOJDKHOCTHBIX 00SI3aHHOCTEH OT BBICIIETO 3B€HA K HU3IIEMY, Ha3bIBACTCS:

a) JMHENHHO- (PYHKLIMOHAIBHOI;

0) TMHENHOM;

B) (DyHKIIMOHAIBHOI;

') TUBU3UOHATIBLHOM.

8. Kakue ocHOBHBIE (PaKTOPBI yUAaCTBYIOT B MOJIeNI MOTHBaIMK Bukropa Bpyma?

a) TOTPeOHOCTh B YBAXEHHH K ce0e, CAMOYTBEP)KACHHE U B MPHHAIIC)KHOCTH K COIUATBHOM
rpymnre.

0) CIOXXHOCTh M HAPSHKEHHOCTH Pa0OTHI M YPOBEHD BO3HATPAKICHUS.

B) OXMHJaHHE BO3MOXXHOCTH DPE3yJIbTaTa, OKUIAHHWE BO3MOXHOTO BO3HATPAaXIEHHUS OT 3TOTO
pe3ysbTaTa u OKUIaHNe IIEHHOCTH BO3HATPAXKICHHS.

I') TUTHMEHUYecKue (pakTopbl, (PaKTOpPbI, CBA3aHHBIE C XapaKTEPOM U CYIIECTBOM pabOThI.

9. Uto mpexycMaTpuBaeT AUCIUILINHA KaK MPHHIIAT MEHEPKMEHTA?

a) BBINOJIHEHHE BCeMH PaOOTHUKAMU ITOCTABICHHBIX 3a[aHUH;

0) deTkoe MpHUAEPKUBAHKUE aMHHUACTPAIIUEH MPEINPUATHS M €r0 MEPCOHAIOM 3aKIFOYEHHOTO
KOJIJIEKTUBHOTO JIOTOBOPA M KOHTPAKTA;

B) BBINIOJIHEHUE MEHEKEPAaMH ITOCTABJICHHBIX 33/I1aHUH;

I') BBINIOJHEHHE paOOTHUKAMH aTiiapara yrpaBieHHs TOCTABJICHHBIX 3a1aHUH;

1) Tlonnoe mogunHeHNe paOOTHUKOB PYKOBOJAIIEMY armapary.

10. OH CcTOSIT Y HCTOKOB IIKOJIbI HAYYHOT'O YIIPABJICHUSA.

a) M.®omnert

0) D.Mpoiio
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B) A.Daiionb
r) ®.Teitnop
11. [lepBbIM 3TanoM CTPATErMYE€CKOro MIIAHUPOBAHUS CEPBUCHOTO MPEAIPUITHS SBIISETCSA:

a) SWOT-ananms;

0) SKCIIEPTHBIN aHAIU3;

B) JIOKQJIbHBIN aHAJIU3;

T') aHaJIU3 KOHKYPEHTOB.

12. PeanbHOE BIUSHHUE PU YIPABICHUU O LEJISIM UMEIOT PYKOBOJUTEIH

a) CpelHero ypoBHSI.

0) HU3LIETro YPOBHS.

B) BBICIIETO, CPEIHETO U HU3IIETO YPOBHSI.

I') BBICIIETO YPOBHSI.

13. UTo AOMKHBI OTpaskaTh COBPEMEHHbIE TPUHIIUIIBI MEHEPKMEHTa?

a) OCHOBHBIC 3aKOHOMEPHOCTH YIPABIICHHS,

0) OCHOBHBIE CBSI3H, KOTOPBIE CKIIAJBIBAIOTCS B CUCTEME;

B) OCHOBHBIE OTHOIICHHUE, KOTOPHIE CKIIA/IBIBAIOTCS B CHCTEME;

I') OCHOBHBIE CBOMCTBA, CBSI3U U OTHOILICHUS YIIPABJICHUS, KOTOPBIEC CKIIAIBIBAIOTCS B CUCTEME;
1) 00s3aTesbHOE HaJIN4Ke LeJIU TP YIPaBIECHUH.

14. Vkaxute, KTO W3 YYCHBIX BHEC HAMOONBIIMNA BKJIAJ B pa3BUTHE KIIACCUYECKOW WIU
aJIMAHUCTPATHBHOM LIKOJIBI yIIPABICHUS?

a) A.Qailonb

6) @.Teiinop

B) M.®omnert

r) D.Mbsiio

15. Muccust CepBUCHOTO MPEANIPUSITUS — 3TO:

a) OCHOBHas oOmias uenb win ¢uwiocobus W MpeTHA3HAUYEHUE, CMBICT CYIIECTBOBAHUS
OpraHu3aIny;

0) OCHOBHOE HaIpaBlieHUE ACATEIHHOCTH B CBETE peaM3alliu OOIIMX IeJIeH, OXBaThIBAIOIIEE
CpedHe- M KpaTKOCPOUYHBIH NEepuojbl U 0053aTENbHO BBIPAKEHHOE B KOJMYECTBEHHBIX
MOKa3aTessx;

B) cOpMyJIUpOBAaHHOE YTBEp)KJEHHE (JIOKYMEHT) OTHOCUTENILHO TOT'0, IS Yero WM MO Kakou
NPUYHHE CYIIECTBYET OPTaHMU3alHs, B KOTOPOM IPOSBISIETCS] OTIIMYHE TaHHOW OpraHU3aluy OT
el MoJOOHBIX;

T') COBOKYITHOCTh BHYTPHOPTAQHU3AIIMOHHBIX MPUHIMIIOB, MOPAJIBHBIX M aJMHUHUCTPATHBHBIX
HOPM, CUCTEMY LIEHHOCTEH U yOexXJIeHUH, pa3esiieMyl0 BCEMU COTPYIHUKAMU U MOCBSILEHHYIO
100aTBHOM eI OpraHu3aIliy.

16. VYkaxwure, 4TO XapakTepHO JUIsl SNOHCKOM KomnaHuu "CoHU" B OTHOIIEGHUAX MEXIY
PYKOBOJUTEISIMHU U TIOTYNHEHHBIMH?

a) T10 BO3MOXKHOCTH JKeJaTeIbHO, YTOOBI YEIOBEK BCIO CBOIO KHM3Hb OCTAJICS HA OJJHOM pabodyeM
MecTe, TIJie OH TIPUOOpETaeT OINpENeNIeHHBId OIBIT, YTO COOTBETCTBEHHO ITOBBIIIACT
3¢ (HEeKTUBHOCTH pabOTHI.

0) orcyrctBue nu(pdepeHITMPOBAHHOTO OTHOIICHUS K JIIOJISIM.

B) JJIs yCTIEIHOW pabOThl B KOMITAHUU Ba)KHO, KaKoe y4eOHO€e 3aBeCHHE 3aKOHYMI COTPYAHHUK
U C KAKMMU OTMETKaMH.

I) TMpH BCEX MOJIOKUTEIbHBIX KadecTBax CBOOOABI JAMCKYCCHU B OOJBIION KOMIAHHHM OHA
HapyIIaeT PexuM padoThI.

17. Yto siBIsieTCS OCHOBOM YIIPaBJICHUS KaKOH JINOO CUCTEMBI?
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a) TPUHIMIIBI, KOTOPBIE OTPAXKAIOT PHIHOYHBIC YCIOBHSI XO3SICTBOBAHHUS;
0) MeTOoAbl MEHEIKMEHTA;

B) (YHKIIUU MEHEIKMEHTA;

r) (uHAHCOBBIE PECYPCHI;

1) OOBEKT MEHEKMEHTA.

18 OcHOBHBIE COCTABIISIIONINE OPTraHU3ALUOHHOMN KYJIBTYPhl — 3TO...

a) CyOBEKTHI, OOBEKTHI, IICHHOCTH YIIPaBICHUS

0) cyOBEeKThI, 00BEKTHI, CBSI3U YIIPaBJICHUS

B) MIPUHIIUIIBI, METO/IbI, (DYHKIIUH, TIOBEACHUS

r) ¢pmnocodusi, HIEHHOCTH, HOPMBI TOBEICHHS

19. CDaKTOpBI, KOTOPBIC HC OKAa3bIBAIOT IIPAMOI'0 HCMCIJIICHHOI'O BO3,I[€I‘/‘ICTBI/I$I Ha OoIICpanuun
CCPBUCHOTO MPEANIPUATUA, HO TEM HC MCHEC CKA3bIBAIOTCA HA HUX, SABJIAIOTCA q)aKTOPaMI/I Cpcabl

a) KOCBEHHOT'O BO3JICHCTBHSI,

0) MpsSIMOTO BO3/ICUCTBUS,

B) HEIIOCPEIICTBEHHOTO BO3ICHCTBHS;
T')BHYTPCHHETO U BHEIIHETO BO3JICHCTBUSI.

20. Kakas u3 dYellOBEUECKUX HOTpe6HOCTeﬁ SIBJIISIETCA TJIABHOM IIO TCOPHUU MOTHBAIIUU

MaxkKnemranna?
a) ycrmex.

0) IeHBIH.

B) cBoOoOa.

r) 0e30MacHOCTb.

Bapuanr 2
1. T'me mno MHEHMIO OTEYECTBEHHBIX M 3apyOeXHbIX CHEHaIMCTOB
(dbopMupoBanachk NpakTUKa yIpaBiIeHUs] OpraHu3anuen?
a) B llymepuu, Makenonuu, Pume, Kuesckoii Pycu;
6) B Kuesckoii Pycu;
B) B Pume u lllymepuu;
r) B lllymepun u Makenonuu;
n) B Pycckoif umnepuu.
2. YKaxuTe, K 4eMy CJIelyeT OTHECTH OPTaHU3AIMOHHYIO KYIBTYpY.
a) K (hakTopam MopsKa, TUCHUIITUHBI U KOHTPOJIS
0) x ¢akTOopaM, OpUEHTUPOBAHHBIM HA PE3yIbTaT
B) K (pakTOpaM BHYTpEHHEH cpeibl
r) K pakTopam, TpeOyIOUIUM ObICTPOI peakluy Ha U3MEHEHHS
3. PaznuyaroT ciaenyromniye BUAbl KOHTPOJIS Ha TYPUCTCKUX MPEAIPUATHSAX:
a) MPsIMOM, KOCBEHHBII;
0) TaKTUYECKUH, ONIEPATUBHBIN, CTPATETUIECKUIA;
B) IIPEIBAPUTEIIbHBIN, TEKYIIIMHA U 3aKITFOUNTEIHHBIN;
I') DKCIIEPTHBIN, aBBTOMAaTU3UPOBAHHBIH.
4. OcHOBHBIE (DYHKIIUU YIIPABICHUS:
a) TUITAaHUPOBAHUE, KOHTPOJIb.
0) miIaHUpOBaHUE, OpPraHU3alus, MOTHBALINS, KOHTPOJIb.
B) OpraHu3alus, MOTUBALIMSL.
I') OpraHu3alusi, MOTUBAIMA, KOHTPOJIb.
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5. Tlomxon, KOTOpbI TpeOyeT NPUHATHS ONTUMAJILHOTO pPEIICHUS, KOTOPOE 3aBUCHT OT
COOTHOIIIEHUS B3aUMOICUCTBYIONINX (DAaKTOPOB - 3TO:

a) CUTYallMOHHBIN MOJIXOJ;

0) CcHCTEMHBIN OJIXO;

B) IMPOLIECCHBIN MOAXOI;

r) MOBEIECHYECKUN MOIXO/;

J) TEKYyIIUW MOAXOI.

6. HazoBuTe mepByro GyHKITUIO TIPOIEcca YIpaBIeHUS.

a) KOHTPOJIb

0) KoopAMHAIUS

B) TJIAaHUPOBAHUE

') opraHu3anus

J1) MOTHUBAITUS

7. B ueM OCHOBHOE OTJIMYHE MPEIBAPUTEIHHOTO, TEKYILIETO U 3aKIFOUNTEILHOTO KOHTPOJIsA?

a) B oOneme.

0) Bo BpemeHM OCyIIeCTBICHUSI.

B) B MeTonax.

r) B o6beme u merogax.

8. Uem xapakTepu3yercsi KOMIPOMUCC MPU MPUHATUU PELICHUS?

a) YCTaHOBJICHHE HEKOETO CPETHETO B pe3ybTaTe CIopa ABYX COTPYIAHHKOB.

0) yMEHBIIEHHWEM BBHITOABI B OJIHOM 00JacTH C IEMbIO YMEHBIICHUS HEXKeNIaTeIbHbIX
MOCJIEACTBHUI B IPYroM

B) MPUHSATHEM PEIICHUS ayJIUTUBHO, YIUTHIBAIOIIETO MHEHHS BCEX 3aNHTEPECOBAHHBIX CTOPOH.
I') YMCHBIIECHUEM BBITOJIBI.

9. Ecniu ynpaBneHue paccMaTpUBaeT BCE MPOIECCHl M SBJICHHS B BUIE IEIOCTHONH CHUCTEMBI,
KOTOpasi IMEET HOBBIC KadecTBa M (DYHKIIMH, KOTOPBIE OTCYTCTBYIOT Y DJIEMEHTOB, KOTOPHIE UX
COCTaBIISIFOT, TO MBI UMEEM JIETIO C:

a) TOBEIEHYECKUM ITOIXO0JIOM.

0) TMPOIECCHBIM MOIXOA0M;

B) CHUTYallMOHHBIM IOJIXOJIOM;

T') CHUCTEMHBIM MOJXO0I0M;

1) TEKYIIUM TTOX0JIOM.

10. Ykaxure, 9To Takoe QyHKIUS YIIPABICHUS.

a) 000COOICHHBIN BU YITPABICHYECKOM NESITEIHOCTH

0) MPUHIIMITEI MEHEKepa

B) OCHOBHBIC 33JIa4H YIIPABICHUS

T') JOJKHOCTHBIE 00S13aHHOCTH MEHEKepa

11. BHewmHsAs cpena npsiMoro BO3AEHCTBHS HA OPTaHU3aLUIO - 3TO:

a) AKITMOHEPBI, KOHKYPEHTBI, TOCTABIIUKH.

0) [ToTpebuTenu, TOProBeIe MPEMPHUSITHS, MECTHBIC OPTaHEI.

B) Bce nepeuncnennoe.

r) [IpaBUTEIIECTBEHHBIC OPraHbl, MECTHBIC OPTAHEI.

12. Ilenbro MIaHUPOBAHUS IEATEITBHOCTH OPTAHU3AINH SIBIISICTCS

a) o0OCHOBaHHUE 3aTpart.

06) 000CHOBaHHE CPOKOB.

B) OIpEIEJICHUE 1eJIel, CUI U CPECTB.

r) 00OCHOBAaHHE YHCICHHOCTH paOOTHHKOB.
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13. MotuBanus 6a3upyercs Ha:

a) TOTPEOHOCTSIX U CAMOBBIPAKCHUH;

0) MOTPEOHOCTSAX M BO3HATPAKICHUSX;

B) BO3HArpaKIACHUSX U YJOBJIETBOPEHUHU OTIEIbHBIX JIIOJEH;

I) YIOBIIETBOPEHUU BCEX JIIOJICH;

J1) CaMOBBIPaKEHUU U BO3HATrPaKICHUSX.

14. OcHoBaTeneM HIKOJIbI YeTIOBEYECKUX OTHOILICHUH B YIIPABIEHUU ObLI ...

a) aMEpPUKAHCKHUI CHEIUAINCT IO YIPaBIEHUIO MPou3BoAcTBO D. ['niaboper.

0) amMmepuKaHCKu# TIcuxosor DnToH Mbaifo.

B) aMEepUKaHCKHIl opranuzarop I".OmepcoH.

') OCHOBAaTeIbh AMEPUKAHCKOW aBTOMOOMIBHOM npombltiieHHocTH ['.dop .

15. "OTioM Hay4HOTO YIIpaBieHUs'" 4acTO HA3BIBAIOT:

a) A. ®daiions - oH omyOiukoBan KHUry "OOmee M NPOMBIIUIEHHOE YIpaBlieHHe", re
c(OopMyJIMpOBaHbl TPUHIMUIBI YIPABIEHUS, B TOM YMCIE pa3felieHue TpyJda U EIUHCTBO
KOMaHI0BaHUS.

0) ®ponka u Jlwman ['unp0epTOB - OHM BBIICIWIM CEMHAJIATh OCHOBHBIX MHKPOJIBHKCHHUN
pabounx, Ha3BaB MX TepPOJIUraMu; a TaKKe OHH pa3paboTaid METOJ aHalu3a MUKPOABIKCHHUIM, B
OCHOBY KOTOPOTO ObIjIa MOJIO’KEHa KHHOTpaMMa JIBIKEHHI pabodero.

B) JI ®. Teitmopa - OH mblTajica OOOCHOBATh JHEBHYID HOPMY paboyero MeToJaMu
XPOHOMETPaXXa U U3YUEHUS €ro TPYAOBbIX JBUKECHUM.

r) I'. 'anTa - 0H co3xan rpaduk, KOTOPBIK MO3BOJISIT IIAHUPOBATh, PACTIPEACIATh U MPOBEPATH
paboty. DTOT rpaduK SIBUJICS MPEAINISCTBEHHHUKOM CUCTeMBI ceTeBoro ruanuposanusi [IEPT, B
KOTOpOW cedyac ucnoiap3yroT DBM. OH ke 3HaMEHUT CBOEH CHCTEMOM MaTepuaibHOTO
CTUMYJIMPOBAHUS 32 BHINIOJIHEHHOE 3aJJaHHeE.

16. [l yero ocyIecTBIIseTCs A€IETHPOBAHUE CBOUX ITOJIHOMOYHUH IPYTUM PYKOBOJIUTENAM?

a) 711 ONTUMAIBHOTO PEIIEHUs KOMIUIEKCHOM 3aauHu.

0) I coxpaHeHHs "TpynmnoBoro" cTuis paboThl.

B) JJIsl IPOBEPKHU KBATU(PUKAIINY TOTIMHCHHBIX.

I') BCE IepeUHCICHHOE.

17. OcHoBHO¥# (OpMOI MaTEPUATFHOTO CTUMYJIUPOBAHUS TIEPCOHANIA OPTaHU3AIUH SBIISIETCS:

a) TNpemMuH;

0) mpemMuu U IEHHBIC MOJAPKH;

B) IIEHHBIC MOJAPKHU U 3apIUiaTa;

r) 3apIuiaTa;

1) TIPEeMHH U 3apIuiata.

18. KakoBo onTHMaIbHOE YHCIIO IO JYNHEHHBIX ?

a) Yem Oostbllle MOJUMHEHHBIX, TEM JIeT4e padoTaTh.

6) 15 - 30 uenoBexk.

B) 3-5 YelOBeK.

r) 7-12 yenosex.

19. OCHOBHBIM B yIIpaBJIEHUH IO LIEJSIM SIBJsIETCS BBIpaOOTKa 1eseit

a) CBEpXY BHHU3 IO LIETIM MHCTAHIIUH.

0) CHHU3Y BBEpX.

B) CHU3Y BBEpX U CBEPXY BHU3.

I') 1O MaTPUYHOU CXEME.

20. ITomHOMOYMS, KOTOpBIE MpPENIOJAraloT HAJIWYUE NPSIMON JOJKHOCTHOW CBSI3U MEXKAY
PYKOBOAUTENSIMU M NMOAYMHEHHBIMU, B paMKax KOTOPOM II€pBbI€ MOTYT MPEANUCHIBATH BTOPHIM
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4TO, KOTrJa, A€ TC JOJIXKHBI AC€1aTh» YTOOBI 00ECIIEYNTD JOCTHIXKCHU A IMOCTaBJICHHOU oejan — 3ro

a) QyHKIIMOHAIbHBIC
0) KOOpAMHAIIMOHHbBIE
B) pacropsiIuTeNIbHbIE
I') JTUHENHbIE

Bapuant 3
1. Llenu opraHu3anuu J0JKHBI YIOBIETBOPUTH TaKHE OCHOBHBIE TPEOOBAHUS:
a) JTOCTHKHMOCTb, KOHKPETHOCTh, OPUEHTAIUS BO BPEMEHH,
0) MOCTHKUMOCTH M OPUEHTAIMSI BO BpEMEHH;
B) OpHEHTAIUs BO BPEMEHH U KOHKPETHOCTH;
I) JOCTHXXUMOCTB;.
J1) OpHUEHTAILMs BO BpEMEHH.
2. Ilpu aHanu3e CUIIbHBIX U CJIa0BIX CTOPOH (PUPMBI YUUTHIBAIOTCS
a)KBaIM(UKAIUS U KOMIIETEHTHOCTD KaJJpOB
0) MO3UITUS HA PHIHKE
B) HAJIMYME WHHOBALMOHHBIX pa3paboToK
I') ©3BMEHEHHE YPOBHEH J10X0/10B OTpeduTenei
1) prHAHCOBBIE peCypChl IPEATPUITHS
€) penyTanus IpeanpusITUs
) aKTUBHOCTh KOHKYPEHTOB
3) BO3MOXHOCTH U YIpO3bl
3. Opraau3zanus — 3To
a) rpynmna JroAel, AesSTeNbHOCTb KOTOPBIX CO3HATENIbHO KOOPAMHUPYETCS Ul JTOCTH)KEHUS
oOuieil uemu.
0) rpymnna Jrojiei, Biajeroas cpecTBaMu MPOU3BOCTBA.
B) TPYIIIA JIOJIEH, IeSTETbHOCTh KOTOPBIX KOOPAMHUPYETCH.
I') TpyIa JiroJiei, 00beTuHeHHas 00ILeH 1eTbIo.
4. Yro o3HauaeT "npuHATH perieHue"?
a) mnepeOpaTh BCE BOZMOXKHBIE AIbTEPHATHBBI.
0)  mepebOpaTh HECKOJBKO adbTEepPHATHB, NAOIMMX HamOosee 3>(P(GEeKTUBHBIE BO3MOKHOCTH
peleHus mpooIeMBbl.
B) OTIaTh PacmopspKEHUE O BBIOOPE BO3MOYKHOW allbTEPHATHBHI.
I) OTJaTh PaCHOPSHKEHHE K pealn3alii KOHKPETHOTO IJIaHa.
5. AHanM3 KOHKYPEHTOB OPTaHU3aIlNH MPOBOINUTCS C IENBIO:
a) ONpeIeNeHHs UX CTPATErnu U CUIIbHBIX CTOPOH;
0) ompeneneHus UX MeJIel U CUIIBHBIX CTOPOH;
B) OMNpeeNeHus UX 1elel, CTpaTeruii, CUIbHBIX U C1a0bIX CTOPOH;
I) OIpeAeseHus CTpaTeruu;
1) OMpEACNICHUsI UX eIl U CIa0bIX CTOPOH.
6. Pa3BepHyTas hopMyIMpOBKa MUCCUH OpTaHU3ALMHU BKIIOYAET (HECKOJIBKO BapUAaHTOB OTBETA)
a) TJIaBHOE HaIpaBJICHUE ACATEIHPHOCTH OpraHMu3aIuu (T.e. Kakue OOIIeCTBEeHHBIC MOTPEOHOCTH
OpraHu3aIys yI0BJIETBOPSET)
0) yka3bpIBaeT Ha COMMAIIbHYIO OTBETCTBEHHOCTh OpPTraHU3aIluy Tiepe1 001eCTBOM
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B) YyKa3blBaeT Ha COLUAIbHYIO OTBETCTBEHHOCTh OpraHM3allid Iiepe]] paOOTHUKAMH U
aKLMOHEpaMU

7. SIBnsiercs in ynpapieHHE IPOU3BOIUTENbHBIM TPYJIOM?

a) [la, T. k. yripaBjieHHE CO37a€T HOBYIO CTOMMOCTb.

6) Her, 3T0 Bcero yimmib HaA30p U KOHTPOJIb.

B) Her, 3T0 Bcero numib pe3yspraT NpOTUBOPEUHS MEXAY HAEMHBIM TPYJIOM U COOCTBEHHUKOM
CPEACTB IPOU3BOJICTBA.

r) /la, MOCKOJIbKY 3TOT BUJ JEATEIBHOCTH HEU30€XKEH IPU BBICOKOM YPOBHE CHEIHAIN3ALNU
IPOM3BOJICTBA U IIPU3BAH 00ECIIEUUTD LIEIOCTHOCTh TPYJOBOTO OpraHu3Ma.
8. UHuaeHT — 3To:

a) CTeYeHHE OOCTOSATENILCTB, SABJISIOIIMXCS TOBOJOM AJIs KOH(IIMKTA;

0) WcTUHHAS MPUYUHA KOH(IINKTA;

B) HAKONMBILHUECS IPOTUBOPEUMS, CBA3AHHBIE C IEATEIbHOCTHIO CYOBEKTOB
COLIMAJILHOTO B3aUMOJICHCTBUS, KOTOPBIE CO3/1al0T [IOUBY JJISl p€ajIbHOTO
IPOTUBOOOPCTBA MEKAY HUMU;

r) To, n3-3a 4ero BO3HMKAET KOH(IIUKT.

9. Korma mnomydua OIMpOKOE pacnpoCTpaHEHUE B HKOHOMMYECKOW JIMTEpaType TEpMUH
«opraHuzanus»?

a) B 20-e roapl XX cTOJICTHS;

6) B 30-eromaer XX croserus;

B) B60-e roabl XX cTONETHS,

r) B 70-e rogel XX CTONETHS;

1) B 80-e rompr XX CTOJICTHS.

10. BHyTpropranusaioHHbI€ IPOLIECCHl BKIIOYAIOT:

a) CTPYKTYPY, TEXHOJIOTUIO, Ka/Ipbl

0) KOMMYHHKAIUIO, KOOPAWHALUIO

B) IIEJIH JIFO/ICH

T') IPUHATHE YIPABICHUYECKUX PeIIeHUI

11. MeHe)KMEHT B OCHOBHOM 3aHUMAETCsI CHCTEMaMU

a) OTKPBITBIMH.

0) 3aKpBITHIMU.

B) 3aKpBITHIMH U NTOJCUCTEMaMH 3aKpPBITOTO THIIA.

I') 3aKPBITBIMU U MTOICUCTEMAaMH OTKPBITOTO THIIA.

12. Ykaxurte yHUBepCalbHbIE IPUYNHBI COLIMATBHBIX KOHPIINKTOB

a) HeY/IOBJIETBOPEHHOCTh TOTPEOHOCTEI;

0) HecoBIaJeHUE UHTEPECOB;

B) pa3iu4Msl B LIEHHOCTHBIX OPUEHTALUAX;

I') BCE OTBETHI BEPHHBI;

J1) HH OJIMH OTBET HEBEPEH.

13. Llenbto mmaHupoBaHus AEATEIBHOCTH OPTraHU3alUH SIBIAETCS

a) o0oCHOBaHHUE 3aTpart.

6) o0OCHOBaHKE CPOKOB.

B) OIpeJeleHNe LeNel, CUII U CPEJCTB.

I') 00OCHOBAaHHUE YUCIEHHOCTH PaOOTHUKOB.

14. OcHoBHBIE GYHKIIUH YIIPABICHUS:

a) TJIAaHUPOBAHUE, KOHTPOJIb.

0) rIaHupOBaHUE, OpraHU3AINsI, MOTHBAIIHS, KOHTPOJIb.
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B) OpraHu3anus, MOTUBALIMSL.

I') OpraHu3aIus, MOTUBAIUS, KOHTPOJIb.

15. Yto o3HavaeT "npuHATH peuieHue"?

a) [TepebpaTh BCe BO3MOKHBIC aTbTCPHATHBBL.

06) IlepeOpaTh HECKOJNBKO aJbTEPHATHUB, MAOIMMX Hanbosiee 3(h(EKTUBHBIE BO3MOXKHOCTH
peneHus mpooIeMBbI.

B) OTaath pacnopspkeHue 0 BbIOOpe BO3MOKHON aJIbTePHATHBBI.

r) OtgaTh pacopsKEHHE K peai3aliii KOHKPETHOTO IJIaHa.

16. JlenoBoe oO1IeHNE — 3TO CIOXHBIA MHOTOIUIAHOBBIM MPOLIECC PAa3BUTUSI KOHTAKTOB MEXKIY
JFO/IBMHU B...

a) ciyxeOHo cdepe

0) chepe obOeHUs

B) Ipolecce B3auMoJecTBUs

I') JUYHOM ILJIaHE

17. OcHOBHOE OTJIMYKE OTKPBITOW CUCTEMBI OT 3aKPBITON 3aKIII0YAETCS B

a) OTCYTCTBHUH YIOPSIOUYECHHOTO B3aUMOICHCTBHUS MEXKITY OTACIBHBIMH MTOJICUCTEMAMH.
0) HaJIMYUU B3aUMOAEUCTBUS OTAEIbHBIX MOJCUCTEM C BHEILIHUM MUPOM.

B) 3aMKHYTOCTH JIEMEHTOB CHCTEMBI CAMHX Ha CeOsl.

I') HaJUYUU B3aUMOJIEHCTBUS C BHEIIHEH Cpesloi.

18. IlnanupoBanue AEUCTBUMN - 3TO

a) CO3/1aHue CIETYIOIIEro 3BeHa MeX/ 1y TOCTAHOBKOH 1€ U IPOrpaMMOii ee peain3alium.
0) yTouHeHue poJei, B3aMMOOTHOLIEHUM JIsl KaKI0T0 BU/Ia AECSITEILHOCTH.

B) BBISIBJICHUE O0OCTOSITEILCTB, KOTOPbIE HEOOXOAMMO YUUTHIBATH JJIsl TOCTHXKEHUS 1IETIH.
T') OIIEHKA 3aTPaT BPEMEHH IS KaXI0H OTepaIny.

19. [aiite onpeneneHne MOHATHIO «yTIPaBICHUEY.

a) MOJAYMHEHUE CyObEeKTa 0OBEKTY YIIpaBJICHUS

0) oOmmue uHTEepeckl 00BEKTa U CyObEKTa YIpaBICHUS

B) IOJJUMHEHNE 00BEKTa CYObEKTY yIpaBICHUS

r) cnennduyeckoe B3auMo/ieicTBue cyObekTa U 00beKTa yrpaBIeHUs

20. IleperoBopsl - 00CyX/I€HUE C LIETBIO. . .

a) TPUATHOTO BPEMANPENPOBOKIACHUS

0) 3aKiIrouYeHHe COTJANICHUS M0 KaKOMY-JIHO0 BOIIPOCY

B) BBIICHEHHE OTHOIICHUI

') HaBsI3bIBAHUS CBOMX YCIIOBHH CIEIKU

IIpumepHas TeMaTHKA AJI51 HOATOTOBKH MPe3eHTALM I

. Cozeprxanue opraHu3aluy Kak GyHKIUH Ipoliecca yIpaBiIeHusl.

. MeTomonorniyeckne moAX0Ibl K OpTaHU3aIluH X035IHCTBEHHOHN e TETbHOCTH.
. Opranu3anus B3auMoJIHCTBUS U paclpeieeHus: TOTHOMOYHHA.

. TpaguunoHHBIE OpraHU3aIOHHBIE CTPYKTYPHI.

. Aani TUBHBIE OpPraHU3allMOHHbIE CTPYKTYPHI.

. CymHoCTh 1 QYHKIIMY MOTHBAIIUH.

. ConeprxaTenbHble TEOPUU MOTHBAILIMU U UX IPUMEHEHHE B YIIPABICHUH.

. IIponieccyanbHble TEOPUU MOTHBALIMU U UX IPUMEHEHHE B YIIPABICHUH.

. CymHocTh GyHKIUU KOHTPOJIS.

0.IToBeneHUECKHUIA ACTIEKT KOHTPOJISI.

— O 00 1N DN W~
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11.9¢hekTHBHOCTS KOHTPOJIS U IyTH €1 MTOBBIIICHHUS.
12.KoMMyHUKaIIMU B MPOIIECCE YIIPaBICHUSI.
13.IIpouecc npuHATHS PEILICHUH.

14.Mopaenu u METObl IPUHSTHS PELLICHU.
15.JIuiepcTBO B MEHEIKMEHTE

BownhE

0.
11.
12.
13.
14.
17.
18.
19.
20.
21.
22.
23.
24.
25.
26.

. O exkTUBHOCTD yIpaBIeHUYECKUX PEIICHHUHA

. OcOOCHHOCTH BEICHHS JICIIOBBIX IIEPErOBOPOB: HAIIMOHAIBHBIN aCHEeKT

. CymHOCTb ¥ 3Ha4YeHUE CAMOMEHEDKMEHTA

. 3apyOeXHBII ONBIT YIIPaBICHUS OpraHu3aIien

. CTparernueckoe IJIaHUPOBAHKE U €T0 3HAYCHHE.

. XapakTepHucTHKa TaiiM-MEHEPKMEHTA.

. Buibl prCKOB B MCHEIKMEHTE.

. [IlpuMeHeHre KOHKYPEHTHBIX CTPATEruii.

. Biiusinre nHdopMaIMOHHBIX TEXHOIOTHI Ha yCIIeX ACATSIbHOCTU (DUPMBI.
. OcHOBHBIE MeTOIBI OIpeaeIeHus (P PEKTUBHOCTH YIIPABICHUSI.

. Muccus 1 1enu opraHu3aiim.

. Xapu3aMaTuuHOCTh: CYIIHOCTh, 3HAYCHHE U CIIOCOOBI Pa3BUTHUSI XapPU3MBI.

. Meponpustus, criocoOCTBYOIIKE TOBBIIICHUIO KOHKYPEHTOCIIOCOOHOCTH (PUPMBI.
. YIipaBiieHHE HOBOBBEICHHUSIMH B KaJIpOBOi padoTe

. CoBpeMeHHBIC METO/IbI COLIUOMETPHH.

IIpumepHas TeMaTHKa 0030POB CAMOCTOSATEJIBbHOM PA0OTHI CTYACHTOB

Yro Takoe cepsuc?

OcoOeHHOCTH OpraHu3aIKi 00CITyKMBaHUS Ha CepBUCHBIX mpeanpusaTusx XKKX.
Cucrema yrnpaBiieHHs CEPBUCOM.

Bo3zaeiicTBre "KOHOMUKH Ha CEPBUC U HA0OOPOT.

OKOJIoTHs U CEPBHUC.

CouumanesHas cepa kak BHemHss cpena cepsl cepBuca KKX.

BnusiHue NOIUTHKY HAa pa3BUTHE CEPBHCA.

Texnonoruu, odecneunBaromue pa3sutue ceppuca JKKX

CrtpyKTypa ynpaBieHUsl CEPBUCOM.

[ToHsiTHE CTPYKTYpHI YIIPABJICHUS.

CoBpeMeHHbIe TPOOJIEMbI MEHEDKMEHTA B c(epe cepBuca.

VYcnoBus 1 IpenochUIKM BOSHUKHOBEHHSI MEHEKMEHTa B chepe cepBuca.
[Tonxobl K yIPaBJIEHUIO HIKOJIBI HAYYHOT'O YIIPaBJICHHUS.

[Tonxo/bl K yIpaBieHUIO aAMUHUCTPATUBHON HIKOJIBI YIIPABICHUS.

[Tonxobl K yIPaBIEHUIO HIKOJIBI TIOBEACHUECKHUX HAYK U YEJIOBEUYECKUX OTHOILIECHUH.
[Tonxo/bl K YIpaBIEHUIO MIKOJIBI HAYKU YIIPABICHHUS.

AHanu3 BHEIIHEW U BHYTPEHHEN CPENIbl CEPBUCHBIX IIPEIIPUITHH.

OcHoBHbIE OU3HEC-TIPOLIECCHI B MEHEPKMEHTE cepbl CepBUCa.

IIppuMeHeHre TUIOJIOTMM OpPraHW3allMOHHOW KYJbTYPBI I aHaldu3a KOPHOpPaTUBHON

KYJIBTYpBI IPEANPHUATHIA Chephl cepBUCA.

217.
28.

Metosl ynipaBieHus B cepe cepBHca.
AHanun3 UCTOIb30BaHUS HHTEPHET-PEKIIaMbl B cepe cepBuca.
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29.  OpraHuzanMOHHBIC CTPYKTYpbl ~yIpaBleHHs CepBUCHBIM mpeanpustueM JKKX,
¢dbopmupoBaHne, OCOOCHHOCTH M YCIOBHS yIIPaBIICHUS.
30.  TlocTpoeHue CHCTEMBbI CTUMYIUPOBAHHS TPYla paOOTHUKOB CEPBUCHOTO MPEIITPUSTHSI.
31. [{enoBas monutuka B cepe ceppuca XKKX.
32. Ouenka kauecTBa obcimyxuBanus B cepe cepBuca KKX.
33. [Tyt MHTEHCHU(pUKAINK U pAallMOHAIN3AIUKN TPyJa MEHEIKepa Ha MPeapuiaTuu cepsl
cepBuca.
34.  Pucku B cdepe cepBuca KKX.
35. Crpaterus kaapoBoii moautuku cdepsl ceppuca KKX.
36.  TexHonOrUs ACATEIHHOCTH CEPBUCHOTO NPEANPHUATHS B IIpoliecce (OPMHUPOBAHUS HOBBIX
yeayr KKX.
37. O6ecnevyenune KoHKypeHTocnocobHoctu cepruca KKX.
38.  DyHKIMM U IPUHIIMITEI MEHEIDKMEHTa B cepe cepBuca.
39. [TousTHs 1 KIaccu(HUKAUSA METOIOB MEHEKMEHTA.
40. B uem oTIMYHME METOOB YIIPABICHHS OT €ro (YHKIUN U MIPUHITUTIOB?
41.  Ponb pyKOBOAALIMX KaJpOB B 0OecriedeHn d3PPEKTUBHOCTH YIIPABICHUS MPEATIPHITAEM
chepnl cepBrca
42. OTen 4eI0BEUeCKUX PeCypCOB CEPBUCHON (GUPMEIL.
43. [TnanupoBaHue NOTPEOHOCTH B TIEPCOHAJIE.
44, [TonGop nepconarna.
45. Crunb pyKOBOJICTBA CEPBUCHON (PUPMOIA.
46. HckyccTBO 001I€HMS.
47.  OpraHuzanus NpoBEICHMs JETOBBIX COBEIIaHUN U IIEPETOBOPOB.
48. VYrpasienne KOHQIUKTaMH U CTPECCAMHU.

Tunoseie 3a1aHNs VIS OUEHNBAHUS YPOBHS OCBOCHHUSI KOMIIETEHIHH
OIIK-2

3aoanue 3aKpblmo20 MUna Ha YCHMAHO0BeHUE COOMEENCI UL

3aganue 1. /Ipouumavime mexcm u ycmanogume coomeemcmeue.
Ilox0epure KaxaOMy TepMHMHY JieBOM rpagbsl Ta0aUMLbI COOTBETCTBYHOLIEE
onpenaeaeHue, NpeacTaBjJeHHOe B IPaBoii rpage TadIunbI

1) Opranuzanus A) Tmpouecc yCTaHOBIIEHHS TMPOMOPIHUA U
CcOorJIacOBaHUE b1 ()7 (63 9:Y50 B CUCTEME
yIpaBJICHUS

2) MoTuBanus b) mpomnecc mpuoOmieHnst pabounx K BBICOKOM
ITPOU3BOJUTENIBHOCTH TPyAa

3) Koopaunanus B) nmpomecc ¢opmupoBaHuS ~ CTPYKTYpHI

yOpaBlIeHUST ¥  CO3JaHHsl  OMPEIEICHHOTO
nopsiika B pabore

4) ITnanupoBaHue I') paspaboTka u peanuzanusi TPOrPAMMBI
JICVCTBUI Ha ONPEICTICHHBIA MEPHOT

JI) ocBOeHHME  HOBBIX  TEXHOJIOTHH |
pacIIpeHre acCCOPTUMEHTA TOBapOB
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3anummre BHIOpaHHBIE OYKBBI MO COOTBETCTBYIOIINE IIH(PHI
1 2 3 4
3ananmue 2. [lpouumanme mexcm u ycmanogume coomeemcmeaue.
I[MoaGepure KaxkAOMy TepMHHY JeBOii rpadbl TaGJuUbI COOTBETCTBYIOIIIEE
omnpejeieHue, MpeacTaBJIeHHOE B IPaBoii rpade TadIUIbI
1) Bnactpb A) TmoBeleHHE PYKOBOAMTENS, KOTOPOE
MEHSET OTHOIIICHUE TIOJYMHECHHBIX K HEMY
2) Bnusiaue b) criocobHOCT BecTH 3a cO00it

3) JIugepctBO

B) cnocoOHOCTh M BO3MOXKHOCTh MEHEKepa

BIMSTh Ha JICATEIBHOCTh M  IIOBEJCHHE
pabounx
I OOIIeNTPUHSATHIC MTOBTOPSFOIITUECS

COLIMAJIbHBIC JCHCTBHSI, KOTOPHIC CTAHOBSITCS
OOBIYHBIMHA

3anummure BLI6paHHBIe 6YKBBI noa COOTBETCTBYROIIHNEC I_[I/I(l)pLI

1 2

3 4

3aganue 3. /I[pouumavime mexcm u ycmanogume coomeemcmeue.

IlonGepure KaxkaAOMy TepMHHY JieBOil rpagbl

TA0JIHIBI

onpeaeaeHue, NpeacTaBjIeHHOe B IPaBoii rpage TadIunbI

1) BBIHOCUTC Ha 06CY)I(ILCHI/IC KOJIJICKTHBA U
MNPpUHUMACTE PCUHICHUC TIIOCJAE TOIO, Kak
TIOAYNHCHHBIC BBICKAXKYTCA

A) aBTOpUTApHBIN CTUIIb PYKOBOJICTBA

2) mnpuHUMAaeTe peuIeHWe O COKpaIleHUH

b) nemokpaTH4HbII CTUIIBL PYKOBOJICTBA

IITaTOB U KOHKPETHBIX  PaOOTHUKOB

€IMHOJIMYHO

3) Huyero He mpeanpuMmere, Tak Kak | B) nubepaibHbli CTHIB pyKOBOACTBA
CUMTaeTe, 4YTO 3aJadya BCEM IIO-HATHA U

pabOTHUKU caMH CHIENaloT Bce HEOOXOAMMOe

JUis  TOBbIIEHUs 3((EKTUBHOCTU CBOEH

paboThI

I') naTpuapxanpHbIii CTHIIb PYKOBOJCTBA

3anumure BHIOpaHHBIE OYKBBI MO COOTBETCTBYIOIINE LI (PHI

1 2

3 4
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3anaunmue 4. /Ipouumanime mexkcm u ycmaHosume coomeenmcmaue.
Ion0epure Ka:XkIOMy TepMHHY (XapakTepucTHKe) JieBOil rpadgbl TadIMUBI
COOTBETCTBYIOIIIEE ONpeieieHue, peIcTaBJIeHHoe B MpaBoii rpade Tadauubl.

1) CHOXHOCTb pEryjaupoBaHUS OTHOLICHHM
JTIUHEHHBIX u (G YHKITMOHATBHBIX
PYKOBOJIUTEIIEH

A) nuHEWHO-(QYHKIMOHAIbHAA  CTPYKTypa
yIpaBIeHUS

2)  poCT  YOpaBJIEHYECKOro  armrapara,
BO3MOXXHOCTh TIOSIBJICHUSI KOH(JIMKTOB H3-32
LEHTPAIN30BaHHOTO pacHpeesieHus Lemei,

pecypcoB

b) amantuBHasA CTPyKTypa yrnpaBieHUS;

3) YPOBHU yIpaBICHUS Pa3MBbITHI;
HEOIpeeNICHHOCTD 1ieJIel U 3aa4; CJI0KHOCTb
KOHTPOJIS

B) dbyHkimonanpHas CTpyKTypa ynpaBlieHuUs

I") nuBH3MOHANBHAS CTPYKTYpa YIpPaBICHUS

3anummure BLI6paHHBIe 6YKBBI noa COOTBETCTBYROIIHNEC I_[I/I(I)pLI

1 2

3

4

3ananmue 5. Ilpouumatime mexcm u ycmanogume coomeemcmaue.
ITonGepure KaxkaOMy TepMHHY (BBICKA3bIBaHHIO) JIeBOH rpadbl Ta0JMIbI
COOTBeTCTBYIOIIEee onpeseleHHe (Teopusi MOTHBALMHU), NPeACTABIeHHOe B NpaBoii rpade

Ta0JINIBI.

1) «B mporecce paboThl YETOBEK CpPaBHUBAET
TO, KaK OBLTH OLIEHEHBI €ro JEHCTBUS, C TEM,
KaK ObUIN OLIEHEHBI IEHCTBUS APYTUX)»

A) Teopus cripaBeanuBocTH Jx.Anamca

2) «MotuBanus ociabeBaeT, €ciyd IEHHOCTh
BO3HArpaxJ1eHus OLICHMBAETCS  JIIOJIbMU
HEBBICOKO»

b) Teopus oxunanus B.Bpyma

3) «CymecTBylOT JBE€ OCHOBHBIE KaTEropuu
¢daxTopoB OLIEHKHU CTETIEeHH
YIOBIETBOPEHHOCTH oT BBITTOJIHEHHOM
paboThI: akTOpPHI, AP KUBAIOLINE Ha padoTe,
1 (aKTOpbl, MOTUBUPYIOIIHE K paboTe»

B) nByxdaxtopHas Teopus  MOTHBAIMH
®.I'epubepra

I') Teopust A.Macnoy

3anumure BHIOpaHHbIE OYKBBI O] COOTBETCTBYIOIINE LI (PHI

1 2

3

4
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3apaunme 6. /Ipouumanime mexkcm u ycmanosume coomeenmcmaue.

ITonGepure KaxkAOMy TepMHHY JieBOil rpagbl

Ta0JINIbI COOTBETCTBYHOLIIEEC

onpejeieHue, MpeacTaBjleHHOe B NPpaBoi rpade Tadaunbl.

1) HoBbrit cioco® mocTpoeHus: OpraHu3aIvH,
O0BETMHSIOMNN PAOOTHUKOB BOKPYT KaKUX-
100 MPOIIECCOB

A) CerteBas cTpyKTypa

2) CrpykTypa, mpeanojararoinas mnepeaady
Ha  AyTCOPCHHT  Pa3NWYHBIX  (QYHKIUH
(mpoun3BoACTBO, OyXy4eT u T.1.)

b) I'opuszonTanbpHas CTpyKTypa

3) Cerp opraHuzauuii = Wi
00bEIUHSIOIUXCS Ui JIeJI0BOTO
COTPYIHHUYECTBA C HIOMOIIBIO
MH(POPMALIMOHHBIX TEXHOJIOTUH U CpelCTB
TEJICEKOMMYHUKaUN

rpyr,

B) 'ubpunas crpykrypa

I') BupryanbHas CTpyKTypa

3anummure BLI6paHHBIe 6YKBBI noa COOTBETCTBYROIIIHC I_[I/I(l)pLI

2

3

4

3ananmue 7. Ilpouumatime mexcm u ycmanogume coomeemcmaue.

ITonGepure KaxkAOMy TepMHHY JIeBOH rpagbl

Ta0JMUbI COOTBETCTBYHOLIIEE

omnpeesieHHe, MPeICTABJIEHHOE B MPaBoii rpade TadaunbI.

1) MoTuBanus uensMu

A) [IlpenocraBieHne pabOTHUKaM IpaBa
rosioca Mpu peleHn! psaa npolieM, mpexie
BCETO, COIIMAIIBHOTO XapaKTepa

2)  MoruBanus B

opraHnu3anun

y4aCTuEM Jciiax

b) TlpoOyxnenne B COTpYyIHHKE CO3HAHHS
TOrO, YTO JIOCTHXKEHUE LeJel TpPUHECET
BCEMY  KOJUICKTUBY  OpTaHM3allid  WJIH
MoJipa3JieNieHus onpeeNeHHbIe Oara

3) MotuBanus oborameHueM Tpyaa

B) [IlpenocraBnenue paboTHHKaM Oojee
COIEPKATEIbHOM,  BAXKHOW, HWHTEPECHOM,
COLIMAJIBHO 3HAYMMOM paboThI

I) BeisBiienne IIPUOPUTETHOCTH,
O04EpEeIHOCTH 51 IIOCJIEI0BATEIBHOCTH
JIOCTHIKEHUS TIeaei

3anumure BHIOpaHHbIE OYKBBI O] COOTBETCTBYIOIINE LI (PHI

2

3

4
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3anaunmue 8. /lpouumanime mexcm u ycmanosume coomeenmcmaue.
Ion0epure Ka:xkIO0My TepMHUHY mpaBoii rpadbl TA0AHIBI COOTBETCTBYHOIEE

onpeaejieHue (XapakTepuCcTUKY), NIPeICTABJIEeHHOE B JIeBoii rpade TadMubl.

1)  yBennm4yeHHOE  BpeMs  MPOXOXKIAECHUS
UHPOPMALIUHU; «KEJICHHOCTBY TpPU TPUHATHH
pELIECHUN;  HUCIOJHUTENH, KpOME  CBOHX
OCHOBHBIX OOS3aHHOCTEH, BBIMOJIHSIOT TAKXKE
«mTabHY0» paboTy MO y4eTy U KOHTPOJIIO

A)  nuHEWHO-(YHKIMOHATbHAS
yIpaBIeHUS

CTPYKTYypa

2) BO3MOXHOCTb IOJYUCHUS IMPOTHBOPCUNUBBIX

b) nunelinas cTpyKTypa yrpaBieHuUS;

yKa3aHWii; CJI0)KHOCTB paszzneneHus

B3aUMOCBSI3aHHBIX  (YHKIHHA;  CJIO0XKHOCTh

KOHTPOJIS; HEIOCTaTOYHas rHOKOCTh

yIIpaBJICHUS

3) CIOXHOCTBb peryJMpoBaHUs OTHOIIEHHH | B) dyHKIMOHAIBHAS CTPYKTYpa yIIpaBICHUS
JMHEHHBIX " (bYHKIIMOHATBHBIX

PYKOBOJIMTENEH

') nuBM3MOHANBHAS CTPYKTYpa YIPABICHUS

3anuiuTe BbIOpaHHbIE OYKBBI 101 COOTBETCTBYIOIIME HUDPHI

2

3

4

3aganue 9. /Ipouumatime mexcm u ycmanogume coomeencmaue.

ITonGepure KaxaoMy TepMHHY NpaBoi Trpadsbl

Ta0JMUbI COOTBETCTBYIOLIEE

onpeaejicHue, rmpeacraBjicHHOC B JeBoH rpac[)e Ta0JIUIbI.

1) Mamble mnOpennpusTHs C HECIOXHBIM | B) muBH3MOHaANbHAS CTPYKTYpa yIpaBICHUS
IIPOU3BOJICTBOM,;

2) cpeaHMe TpeNUpUATHS, BblycKaromue | b) muHeitHas cTpyKTypa ynpaBieHus;
OTHOCHUTEIIBHO OIPaHUYEHHYIO

HOMEHKJIATypy NPOJIYKIUH;

3) KpynHble TIpEANpUATUS C IIHUPOKOH | A)  JIUHEHHO-(QYHKIMOHAJIbHAs  CTPYKTypa
HOMEHKJIATYpOU BBITYCKAEMOW MTPOIYKIIMH: yIpaBIEHUS

3anuiuTe BIOpaHHbIE OYKBBI 101 COOTBETCTBYIOIINE HU(DPHI

2

3

4

© PI'YTHUC
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3ananue 10. /lpouumaiime mexc u ycmanogume nocied08amenbHOCHb.

Pacnosio’kuTe B NPaBWIBHOH  TMOC/IeI0BATEIbHOCTH  OCHOBHbBIE
NMPOEKTHPOBAHUS OPraHU3ANMOHHON CTPYKTYPHI YIpaBJIeHHSs

1) npoeKTUPOBAHNE OPTaHU3AIIMOHHBIX CTPYKTYP;

2) aHaJIM3 OPraHU3alMOHHBIX CTPYKTYP;

3) onenka 3pHEeKTUBHOCTH OpPraHU3AIMOHHBIX CTPYKTYP.

3anuinuTe COOTBETCTBYIOLIYIO MTOCIIE0BATEILHOCTD (P ClieBa HANPAaBO:
Omeem:

2 1] 3

3ananme 11. /Ipoyumaiime mexcm u ycmanosume coomeemcmeue.

ITopGepure Ka:kaOMy TepMHHY NPaBoil rpagbl (TNl YIPABJICHYECKUX pPelIeHui)

Ta0JIMIBI COOTBETCTBYIOLIEE OIpeiesieHne, PeACTaBJIeHHOe B JIeBoil rpade Tadauubl

1) TpebyoT pa3paboTKu  HOBBIX A) parimoHaJIbHBIC
TIPOLICYP MITU TIPABHII TIPUHSATHUS PEIICHUI

2)  Ilpunumarorcsi ~ Ha  OCHOBE b) HezanporpamMmmMupoBaHHbIC
00BEKTUBHOTO aHamM3a MIPOOJIEMHBIX

CI/ITyaI_II/Iﬁ C HUCIIOJIB30BaAHHEM HAayYHBIX
MCTOOOB U KOMIIBIOTCPHBIX TEXHOJIOTHI

3) Pemenus, o0ecrneuynBaroIye B) Henonyctumeie
MaKCUMAaJIbHYIO CTENEeHb JOCTHXKEHMS LEJH
yIpaBJI€HUs] OpraHu3auein

4) HepeanmusoBanHble  pelieHus, I') onTumanbHbIE
KOTOpbIE€ HE YJOBJIETBOPAIOT OJHOMY WIH
HECKOJIbKUM OIpaHHYEHHSIM

/1) vHTyUTHBHBIE

3anuiuTe BbIOpaHHbIE OYKBBI 101 COOTBETCTBYIOIIME HU(DPHI

1 2 3 4

33}13HI/IC 12. Hpoqumaﬁme meKkcm u ycmarnosume coonmeemcmeue.

Ilox0epure  Ka:xkaoMy TepMHHY mnpaBoii rpadgbl  (MeTOaAbl  NPUHATHS
yYIPaBJeHYECKHX pelleHuii) Ta0/IuIbl COOTBETCTBYIOLEE ONpeae/ieHie, IPeCTaBJIeHHOEe B

JieBO# rpage TadauubI

1) [Ipumensiercs B Tex ciydasx, korjaa | A) MatemaTuueckoe MOJEIUPOBaHHE
yIIpaBJIEHYECKOE pEeIIeHHe MPUHUMAeTcs Ha
OCHOBE OOIUpPHONW HUPPOBOKH HHPOPMAIINH,
KOTOpast MOKET OBITH JIETKO (hopMaJI30BaHa

2) IlpumensieTcst B Tex ciaydasx, Korga | b) MeToabsl SKCepTHBIX OIIEHOK

© PI'YTHUC
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MMeeTCsl MUHUMYM HH(OpMaluu O periaeMoi
npobJieMe U YCTaHOBIICHBI CXKATble CPOKH JUIS
€€ pelIeHus

3) UYneHbl rpynmsl HE3aBUCUMO U
aHOHUMHO OTBEYAIOT Ha JeTanbHO
c(OpPMYIHPOBAHHBIA TEPEYCHb BOIPOCOB I1O
paccMaTpuBaeMoi npodieme

B) Meton [lensdhu

4) Ilpumensiercst B TeX ciydasx, Korjaa
3aJjaya  [OJHOCTBIO WJIM  YacTUYHO  He
nojaercss popMaau3alid U HE MOXKET OBITH
peleHa MaTeMaTHYeCKUMU METO1aMU

I') Meron mo3roBoro mrypma

J1) MeTon nokpenieHrs NpouuIbIX peleHui

3anummure BLI6paHHBIe 6YKBBI noa COOTBETCTBYIOLIUEC I_II/I(I)pr

1 2

3 4

3ananme 13. [Ipouumaiime mexcm u ycmanosume coomeemcmaeue.
ITopGepure Ka:kaOMy TepMHHY NPaBoil rpagbl (TNl YIPABJIEHYECKUX PelleHui)
TaldIHIBI COOTBETCTBYIOIIIEE ONpe/e/IeHIe, MPEACTABICHHOE B J1eBOil rpadge Tadanubl

1) Ilpunumarorcs ¢
CTaHJAPTHBIX MPOIEYP M MTPABHIT

INOMOIIBIO

A) Jlornueckue pemeHus

2) IlpuHUMaroTCs Ha OCHOBE 3HAHMIA,
ONBITA U JIOTUYECKUX CYKICHUN

b) 3anporpammupoBaHHbIE

3) [TpuauMaroTcs Ha ocHoBe | B) Pammmonanbnbie
00BEKTUBHOTO aHanm3a POOJIEMHBIX
CUTyalluli C  HCIOJb30BAHMEM  HAy4YHBIX
METOJIOB 1 KOMITBIOTEPHBIX TEXHOJIOTUI

4) Bwibop omHoro u3  aByx | [') bunapusie

B3aMMOMCKIIIOYAIONIUX BAapUaHTOB pEIICHHH
(1a wnu Her)

J1) CrannaptHeie

3anumure BIOpaHHBIE OYKBBI O] COOTBETCTBYIOIINE I (PHI

1 2

3 4

3ananme 14. [Ipoyumaiime mexcm u ycmaHogume coomeemcmaue.

© PI'YTHUC
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IHonGepure kaxaoMy TepMHUHY NPpaBoii rpadbl (YPOBHM NPUHATHS YIIPABJIEHYECKUX
peuleHnii) TaGJUIBI COOTBETCTBYKIEE OMNpe/eieHNe, NMPeACTaABIeHHOEe B JieBOH rpade

TA0JIUIBI

1) DOrtor ypoBeHb He Tpebyer
TBOPYECKOTO IOAXO0/Aa, T.K. BCE JCUCTBUA U
MPOIIETyPBI 3apaHee MPEANCaHbI

A) IlepBbIit ypoBEHB- pyTHHHBIN

2) Ha »ToM ypoBHE pemaroTCcs
HauOoyiee CIOXKHBbIE TMPOOIEMbl, KOTOpbIE
MOTYyT NOTpeOOBaTh JJsi CBOEr0 pelICHUs
CO3JIaHMsI HOBOM TEXHOJIOTUU

b) Bropoii ypoBeHb - CEIEeKTUBHBIN

3) Menemxkep OOMKEH BbIpabOTATH
a0COJIIOTHO HOBOE pEIIEHHE W TOJBKO €ro
JIMYHAas HNHUIIMaTuBa n CIIOCOOHOCTH
COBEPIIUTHh MPOPHIB B HEU3BECTHOE MOTYT
OTIPEJICNIUTH YCIIEeX

B) Tperuii ypoBeHb- ajanTaliMOHHBINA

4) 3ToT ypoBeHb TPeOyeT WHUIIUATUBBI
U CcBOOOABI  ACHCTBUM, HO  JIMIIb B
ONpPEICIICHHBIX IPaHUIIaX

I') YerBepThlii ypOBEHD - MHHOBAIIMOHHBIH

J1) nAThIN ypOBEHB - KOHTPOIUPYIOIIHI

3anumure BIOpaHHbIE OYKBBI O] COOTBETCTBYIOIINE LI (PHI

2

3

4

3aganue 15. [Ipouumaiime mexcm u ycmanogume coomeemcmeue.

IMonGepure KaxaoMy TepMHHY NpaBoii rpagbl

TA0JINIbI COOTBETCTBYIOIIIEC

onpeaeaeHue, NpeacTaBJIeHHOE B JIeBOi rpade Tadaunbl.

1) maHHYIO CTPYKTYpy OTIMYAET €TUHCTBO H
YEeTKOCTh pacropsIUTeNIbCTBA,
COTJIACOBAHHOCTh JICHCTBHUM MCHOJHUTEICH,
MPOCTOTA YIpaBieHUs. (OJWH KaHaJl CBS3H),
ONEPaTUBHOCTH B MPUHATUU PELIEHUS, JINYHAS
OTBETCTBEHHOCTh PYKOBOJMTENS 32 KOHEUHBIE
pe3yJIbTaThl JIESATEIbHOCTH CBOEI'0
Mopa3IeICHUs

A) TUBU3NOHAIBbHAS CTPYKTYpa yIpaBICHUS

2) KOMIaHUSl C JaHHBIM THUIIOM YIpPaBJICHHS
6o1ee H3PPEeKTUBHO UCTIONB3YET CBOM PECYPCHI,
HMECT YIYUIHICHHYIO CHUCTEMY KOOPAHWHAIUH
MCKAY OTACIIaMMU. Y kommaHuu MoJIy4acTca
KOHTPOJIMPOBATh pabOTy BCEX MOpa3/ICIICHUH,
OTACJIbHBIX COTPYAHUKOB.

b) nuneiinas cTpykTypa ynpaBieHUs;

© PI'YTHUC
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3) JaHHasg CTPYKTypa HacT OpraHu3anuu B) HHHGﬁHO-(bYHKHHOHaHBHaH CTPYKTypa

BO3MOXHOCTh ~ JIETKO  aJalTUpOBaThCI K
OKpyXarmied  cpene, a TaKke  OBITh
BBICOKOO()(DEKTUBHOW TIO  KXIOW JIMHUH
NPOIYKIUHU B COCAMHEHHH C 3()(HEKTHBHOCTHIO
KaXJ0ro (YHKIMOHAJIBHOTO I0APa3IeICHHUS.
B Hell ucCmonp3yroTCs CHIIBHBIE CTOPOHBI
OpYTuX  CTPYKTYp M KOMIICHCHUPYIOTCS

YIIPABJICHUS

HEOOCTAaTKH

I') marpuyHas CTpyKTypa ynpaBlieHUs

3anummte BHIOpaHHBIE OYKBBI TI0J] COOTBETCTBYIOMINE IIU(PHI

2

3

3ananme 16. /Ipouumaiime mexcm u ycmanogume coomeemcmaeue.

IlonGepure kakaomy TepMHuHY JieBoWi rpadgbl Tadauubl (YpPOBeHb YIpPaBJIEHHS
YeJIOBEYECCKMMH  pecypcaMH) COOTBETCTBYIOIIee omnpeaejieHue (MpuMep IPOBeACHUs!
NoJIUTUKH B 001actu YUP), npencrasienHoe B npaBoii rpadge Tadanubl

1. I'moGanbHBIN ypOBEHD

A) cTparerus KapbepHOTO pOCTa, CTpPATETHs
MOBBIIICHNS KBaTU(UKAIIMU U MACTEPCTBA U T.J.

2. YpoBeHb OpraHu3aiuu

B) KaZIpoBasa IOJUTUKA, CTPATCTHA COKPAILICHUA
H3JICPIKCK, MAPKECTUHIOBAAd CTPATCTHUA U JIP.

3.YpoBens nojapasaeneHui
PETPHUITHS

B) ympaBnenue  pa3Butuem  pabOTHUKOB,
CTpaTerus pa3BUTHUsI IPOU3BOACTBA U JIP.

I') monutuka B cepe 6€30MaCHOCTH, IKOJIOTHH,
MEXJTYHApOJIHOTO NpaBa U T.JI.

3anumure BHIOpaHHBIE OYKBBI MO COOTBETCTBYIOIINE I (PHI

3

A

3apaunme 17. [Ilpouumaiime mexcm u ycmanosume coomseemcmaue.
ITonGepure KaxkaoMy TepMHHY JeBOH rpadgbl Ta0JMIbl COOTBETCTBYHOIIEE
onpejaeieHue, NpeacTaBjieHHoe B IPaBoii rpage TadunbI

1. BeprukanbHas Kapbepa

A) Tlepemenienue B ApPYyryr0 (yHKIIMOHATIHHYIO
001acTh  JCATENHHOCTH  JIMOO  BBINOJIHCHHUE
OTIpe/ICIEHHOM CITY’)KeOHOW POJM Ha CTYINEHU, HE
HUMEIOIICH JKeCTKOrO (hOPMaITLHOTO 3aKpEIICHUS
B OpPraHU3alMOHHON CTPYKTYpE, pacIlIupeHue WIn

© PI'YTHUC
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YCIO0XXHCHHUE 3aJad B paMKax 3aHMMaeMou

CTYIICHU
2. 'opu3oHTaNBHAS Kapbepa b)  JlBwkeHue K  sAApy,  PYKOBOJICTBY
OpraHu3anuiy, IIOJIy4EHHUE JoCcTyIa K

HeOpPMaJIbHBIM  HCTOYHUKAM  HH(OpMaIum,
JIOBEpUTENbHbIE 00pallleHUs, OTAEIbHbIE BaKHbIC
OpYYEHUs

3. LlenTpocTpeMutenbHas Kapbepa B) Ilogpem Ha Oosiee BBICOKYIO CTYIEHb
CTPYKTYpPHOU Hepapxuu

I') VBenmuuenue  craryca  pabOTHHKAa B
OpraHH3aIiy, BbIpakKaeMoe JHOO MPUCBOCHHUEM
OUYEPEHOTO paHra 3a BBICAYTY JIET, JH0O
MOYETHOTO 3BaHMS 32 BBIJAIONIMICS BKIA] B
pa3BuTHE (UPMBI MEXKIYHAPOJHOTO MpaBa M T.JI.

3anuiuTe BbIOpaHHbIE OYKBBI [10/] COOTBETCTBYIOIIME LU(DPHI

1 2 3

3ananme 18. Ilpouumaiime mexc u ycmanogume nocieo008amenbHOCHb.
1. PacnosoxuTte B NMPaBWILHOW MOC/I€I0BATEIbHOCTH OCHOBHBIE ITANbl IHUKJIA
yipasJjeHHs 3P PEeKTHBHOCTHIO:
1) orieHKa ¥ BO3HATrPaXK/ICHHE;
2) IIaHUPOBAHHKE,;
3) 0030p U pa3BUTHE;
4) MOHUTOPHHT;

3anummure COOTBETCTBYIOIIYIO MTOCICAOBATCIIbBHOCTD I_[I/Iq)p CJICBA HAIIpaBO:

Omeem:
2 | 4| 3] 1]

3ananme 19. [Ipouumaiime mexcm u ycmanogume coomeemcmaue.
Ilox0epure KaxaO0My TepMHMHY JieBOM rpagbl Ta0aUMLbI COOTBETCTBYHOLIEE
onpenaeaeHue, NpeacTaBjJeHHOe B IPaBoii rpage TadIunbI

1. Bnacthast kapbepa A) [Ilpeamnomnaraer mnpodeccuoHaNbHBIM pPOCT,
JBYDKEHUE TI0 pa3psaaaM Tapu(HOI ceTKH TOW UiH
MHOM npodeccuu.

2. KBanndukannoHHas Kapbepa b) Csszama mmbo c¢ ¢dopMambHBIM POCTOM
BJIMSTHHSL B OPT@HU3AIMH TTOCPEICTBOM JIBHYKCHHS
BBEPX IO MEPAPXUU YIpaBIEHHs, TMO0 C pocTOM
HepopmanpbHOTO  aBTOpUTETa  pPAbOTHHUKA B
OpraHu3aIu

3. MoHerapHas B) IloBbuueHne  ypoBHsSI  BO3HArpaxacHHUs

© PI'YTHUC




rs0ve0 DEIEPAJIBHOE TOCYIAPCTBEHHOE BIOI’)KETHOE OBPA3OBATEJIbBHOE CMK
R YLIP]?K):IEHV[E BBICIIIETO OBPA30]§AHV[H PIYTUC
«POCCUMUNCKUN TOCYOJAPCTBEHHbBIVI YHUBEPCUTET
- | TYPU3MA V1 CEPBVICA»
Aucm 64

paboTHMKA, a MMEHHO YpPOBHS OIUIaThl TpYyZa,
o0beMa M KadyecTBa MHPEJOCTABISEMBIX €EMY
COILIMAJIbHBIX JIBTOT

I') VBenwuenme  craryca  pabOOTHHKa B
OpTraHW3aIfy, BBIpaKaeMoe JHOO MPUCBOCHHEM
OUEPEHOTO paHra 3a BBICAYTY JIET, JHOO
MOYETHOTO 3BAaHMS 32 BBIJAIONIMICS BKIA] B
pa3BuTHE HUPMBI

3anummure BLI6paHHBIe 6YKBBI noa COOTBETCTBYIOLIUEC I_II/I(I)pBI

1 2 3

3ananmue 20. /Ipouumaiime mexcm u ycmaHogume coomeemcmaue.
IoxOepure KaxkaOMy TepMHMHY JieBOH rpadbl Ta0aUIbI COOTBETCTBYHOIIEE
onpejesieHue, MpeAcTaBjIeHHOe B IPaBoii rpade Ta0 MBI

1. Baxueiimme 3amaum (kateropus A)
COCTaBJISIOT  IPUMEPHO oT
O0IIIero KOJN4eCcTBa BCEX 3a/1a4, KOTOPBIMU
3aHT PYKOBOAMUTEID

A) 30%.

2. Baxnpsle 3amaunm  (kateropusi b)
COCTaBJISIIOT B CpEIHEM ot | bB) 15%
00II1Iero ynca 3a/1a4 pyKOBOIUTENS

3. MeHee BaxHbIE M HECYIIECTBEHHBIE
3amaun  (kateropus B)  cocraBisoT

B) 20%
OT OOILIEero yucia 3agad

PYKOBOAMTEIS

T) 65%

3anuiuTe BIOpaHHbIE OYKBBI 101 COOTBETCTBYIOIINE HUDPHI

1 2 3

3aoanua KOMOUHUPOGAHILO20 MUNA

3aoanus  KOMOUHUPOBAHHO20 MUNA C GblOOPOM _00HO20 6epHO20 Omeemd U3
HPEO10IHCEHHBIX U 000CHOBAHUEM 6bIOOPA OMEema

3ananmue 1. Ilpouumatime mexcm 3a0anus, 8vibepume nNpasUIbHLIL OMEEM U 3anUUUme
e20 coomeemcmayroueli OyKeotl, omeem obocHylme.
Kos1-Bo npaBH/IbHBIX 0TBETOB — 1
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Cnyxba MarepHalbHO-TEXHHYECKOrO0 CHaOXXEHUs MPOM3BOACTBEHHOH (QUPMBI B

OpraHU3aIMOHHON CTPYKTYpE YIPABICHHS UMEET MIOJTHOMOYHS
A) JUHEWHbIE
b) PEKOMEHIaTEIIbHBIC
B) KOHCYJIbTaTUBHBIE
I) (byHKIMOHATBHBIE

3ananue 2. [lpouumatime mexcm 3a0anusi, 8blo0epume npasUiIbHbIN OMEem U 3anuuume
e2o0 coomeemcmeayroueli Oykeol, omeem obocHylme.

KoJu-Bo npaBu/ibHBIX 0TBETOB — 1
K pa3HOBUAHOCTSIM OpraHU3allMOHHBIX CTPYKTYP YIPABICHUSI HE OTHOCSTCS

A) He(OopMasbHbIE;

b) JUHEHHO-(YHKIIMOHATIbHBIE;
B) JTMBU3HOHAJIbHEIE;

I MaTpUYHbBIC

3aganue 3. [Ipouumaiime mexcm, 6vibepume NPAGUNIbHbIE OMEEMbl U 3aNUULUME
apaymeHmol, 060CHO8bIBAIOUUE 8bIOOP OMBEMO8

Ko.1-Bo npaBH/IbHBIX 0TBETOB — 2
Kakne W3 TIepPeUUCIICHHBIX CTPYKTYp SIBJISFOTCS HamOojiee THOKMMH, aJalTHBHBIMH,
OpraHUYECKUMHU?

A) DyHKIHOHATbHAS
b) Matpuunas

B) JInnelinas.

I) CereBas.

3ananme 4. [lpouumaiime mexcm 3a0anus, 8vibepume NPAGUNILHLIL OMEEM U 3anuuume
e2o coomeemcmayoweli OyKeot, omeem 000CHylme.

Kou1-Bo npaBWIBHBIX 0TBeTOB — 1

B pamkax kakoil KoHUENUMHU OBLIO CHOPMYIMPOBAHO IMOHSITHE OpPraHU3alMOHHOMN
CTPYKTYPbI (UPMBI KaK CUCTEMBbI B3aUMOCBS3€H, UMEIOIIUX ONPEIEIEHHYI0 HEPAPXUI0?

A) KOHIIETIIIMS HAYYHOTO YIIPABIICHUS

b) xoHUenIMs aIMUHUCTPATUBHOTO YIIPABICHUS

B) xoHuenuus ynpapieHus ¢ MO3ULIUNA MCUXOJIOTHH U YEJTOBEUECKUX OTHOIIEHUN

I') xoHUenIMs ynpaBieHus ¢ NO3UIUNA HAyKH O IOBEIEHUN

3apanme 5. Ilpouumaiime mexcm 3a0anus, 8vibepume NPABUNLHLLL OMEEM U 3anUuume
eco coomeemcmayoweli OyKeot, omeem 000CHylme.

Ko.1-Bo npaBU/IbHBIX OTBETOB — 1
YTo OTHOCHUTCS K OCHOBHBIM 337auyaM KOHTpOJIs?
A) COop u ynopsigodeHrne uHGopMauu 00 akTyaJbHOM M PeabHOM COCTOSHUH JESITEIbHOCTU
U €€ MoCIeACTBUIX
b) olieHKa coCTOSIHMSA U 3HAYMMOCTH MOJYYEHHBIX Pe3yJIbTaTOB
B) pazpabotka 1 npuHsATHE pelIeHUN

3aganue 6. /Ilpouumatime mexcm 3a0anus, 8blOepume NPASUILHLIN OMEem U 3anuuume
e2o coomeemcmayoweli OyKeot, omeem 000CHylime.
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KoJ1-Bo npaBHJILHBIX OTBETOB — 1
IInanupoBanue — 310...
A) ynpaBiieHUecKas AesITeIbHOCTh, OTPaKCHHAs B IJIaHAX M (UKCHPYIOIIas OyIyIIee COCTOSTHUE
MEHEKMEHTA B TEKYIIEe BpeMsi
b) mepcnexkTuBHas OpUEHTALMSI B paMKaX paclio3HaBaHUs POOJIEM pa3BUTHS,
B) oOecrieuenne 1eneHANpaBIeHHOTO pa3BUTUS OpraHU3allid B IEJIOM M BceX o€
MoJpa3/ieICHUM.
') nomKHOCTHBIC 00S3aHHOCTH MEHEKepa

3aganme 7. IlpounrtaiiTe TEKCT 3aJaHus, BHIOCPUTE NPABUIBHBI OTBET W 3alHIIUTE €ro
COOTBETCTBYIOLIEH OYKBOM, OTBET 00OCHYMHTE.

Ko:n-Bo npaBuipHbIX 0TBETOB — 1

Pa3paboTka TeoprH MOTUBALIUH SBISAETCS JOCTHKEHHEM. . .

A) TIKOJIBI YEJIOBEUECKUX OTHOIICHHI;

b) KonMuecTBEeHHOM LIKOJIBI YIIPABICHMS;

B) knnaccuueckoi KOl yIpaBiIeHUS;

I') mIKOJIBI TOBEIEHUYECKUX HAYK.

3aganue 8. IlpounraiiTe TEKCT 3aAaHMs, BBHIOEPUTE NPABUIBHBIA OTBET M 3alHIIUTE €ro
COOTBETCTBYIOIIECH OYKBOI, OTBET 0OOCHYHTE.

Ko:-Bo mpaBUIBHBIX OTBETOB — 2

Uro nenerupoBarh HEIb34?

A) Pa3oBble 3aaun, He TpeOyIOIIKE CTPATErHUECKOr0 BIUSHUS

b) [loaroroBuTEIHHBIE MPOIECCHI

B) Ctpaternueckoe rmiaHupoBaHue

I') KiroueBsie Bonpockl Ou3Heca

3aganue 9. IlpounraiiTe TEKCT 3aAaHMs, BBHIOEPUTE NPABUIBHBIA OTBET M 3alMILUTE €ro
COOTBETCTBYIOIIEH OYKBOIA, OTBET 00OCHYHTE.

Ko:n-Bo npaBunbHbIX 0TBETOB — 1

[TorpeGHOCTH uenoBeKa, CTaBIlas CTOJIb MHTEHCHUBHOW, YTO 3aCTaBlI€T €ro MCKaTh MyTH U
CIOCOObI €€ YAOBIETBOPEHUS — 3TO... KoJ-BO MpaBMIIbHBIX OTBETOB - 1

A) Motus.

b) XKenanue.

B) Hyxna.

I') Crpemiienue.

3aganue 10. [lpoumTaiiTe TekCT 3amaHusi, BHIOEPUTE NPABWIBHBIM OTBET M 3alULIMTE €ro
COOTBETCTBYIOIIEH OYKBOIA, OTBET 0OOCHYHTE.

Ko:n-Bo npaBunbHbIX 0TBETOB — 1

@akTOpbl, KOTOpPbIE HE OKa3bIBAIOT MPSIMOTO HEMEIJEHHOTO BO3JEHCTBUA Ha OIlepaluu
MPEIPUATHSI, HO TEM HE MEHEE CKa3bIBAIOTCSI HA HUX, ABIAIOTCA (DaKTOpaMH ...

A) KOCBEHHOT'O BO3JICHCTBUSA

B) mpsimoro Bo3neicTBUS;

B) BHyTpeHHEro 1 BHEIITHEr0 BO3JICHCTBUSI.

I') HenmocpencTBEHHOTO BO3IEHCTBUS
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3ananue 11. /lpouumaiime mexcm 3a0anus, vlbepume NPAGUIbHBII OMEem U 3anuume e2o
coomseemcmayioueli 0yKeotl, omaem 000CHylime.

Ko.1-Bo npaBHJIbHBIX 0TBETOB — 1

CooTHOILIIEHHE CTOMMOCTH NPUOABOYHOTO MPOAYKTA, MOJYYECHHOTO 3a CYET pean3aluu
KOHKPETHOI'O yIPaBICHUECKOT0 PELICHHs, U 3aTpaT Ha €ro NOJrOTOBKY U Pealln3altIo - 3TO

A) opranu3zanroHHas 3pPEKTUBHOCTH YIIPABICHYECKOTO PEIICHUS

b) sxonomuyeckast 3 peKTUBHOCTD YIPaBIECHYECKOTO PEIICHUS

B) commaneHas 3¢ ¢GeKTUBHOCTH YIPABICHYECKOTO PEIICHUS

I') Texnonornyeckas 3¢p(HeKTUBHOCTh YIPABIEHYECKOTO PEIICHUS

3aganue 12. [Ipouumaiime mexcm 3a0aHus, evlbOepume NPasUIbHbIL OMeem U 3anuuume e2o
coomeemcmayroweli OyKeou, omeem 000CHylUme.

Ko.1-Bo npaBHJIbHBIX 0TBETOB — 1

[InanupoBaHue, CyTh KOTOPOIO OTpPa)kaeTcsi B HEOOXOAMMOCTH COOTHOCHUTH KaXK/10JHEBHbIE
JIEHCTBUS C COOOPaKEHUSIMU OTHOCHTEIHHO JOJTOCPOYHBIX LIEJe U MOCIEACTBUIA U KOTOpOE
CTPOUTCS Ha CUTYallMOHHOW OCHOBE, HA3bIBACTCS TUTAHUPOBAHUEM
A) cTpaTeruyeckum

b) oneparuBHbIM

B) TakTrueckum

I') BpemeHHBIM

3ananue 13. /Ipouumaiime mexcm 3a0anus, 8vloepume NPAGUIbHBIL OMEEem U 3anuume e2o
coomseemcmaytoueli 0yKgotl, omaem 00OCHylime.

KoJj1-Bo npaBu/ibHBIX 0TBETOB — 1

Matpunia  pacrnpeneneHuss OTBETCTBEHHOCTH  OTHOCHUTCS K METOIY
YIIPABJIEHYECKOTO PEIICHUS

Ko:n-Bo mpaBUIBHBIX OTBETOB - 1

A) orieHKH

b) opranuzanuu

B) nnanupoBanus

I') xoHTpONA

3ananue 14. [Ipouumaiime mexcm 3a0aHus, evlbepume NPABUILHBIL OMEem U 3aNUUUMe e20
coomeemcmayroweti OyKeou, omeem 00OCHylUme.

Ko.1-Bo npaBHJIbHBIX 0TBETOB — 1

MeTox MO3TOBOTO IITypMa OTHOCHUTCS K ... METOJIaM

A) KOJTUYECTBEHHBIM

b) dopmanuzoBaHHBIM

B) sBpuctuueckum

3aganue 15. [Ipouumaiime mexcm 3a0aHus, evlbepume NPABUTILHBIL OMEem U 3aNUUUme e2o
coomeemcmayroweli OyKeou, omeem 0OOCHylUme.

Ko.1-Bo npaBHIbHBIX 0TBETOB — 1

OCHOBOIIOJIOXKHHKOM KJIACCHYECKOHN (aIMUHUCTPATUBHON) IITKOJIBI YITPABIICHUS SBIISETCS

A) Openepuk Yuncnoy Teimnop

b) Dniron Mbito

B) Aupu ®aiionb
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3ananme 16. /Ipouumaiime mexcm 3a0anus, 8vlOepume NPAGUILHBIL OMEEeM U 3anUuUme e2o
coomeemcmayroweti OyKeot, omeem 0OOCHyUme.

Ko.,1-Bo npaBHJIbHBIX 0TBETOB — 1

KTo siBUjICS OCHOBOIOJIOKHUKOM HIKOJIBI YEJIOBEYECKMX OTHOIICHUH (IIKOJIbI ICUXOIOTHH)?

A) Openepuk Yuncnoy Teinop

b) Dnton Mbiio

B) Anpu ®aiions

3ananue 17. [Ipouumaiime mexcm 3a0anus, 8vlbepume NPAGUIbHBIL OMEEem U 3anuume e2o
coomseemcmaytoweli OyKgotl, omaem 00OCHylime.

KoJ1-Bo npaBu/ibHBIX 0TBETOB — 1

KTo siBujICS OCHOBOIOJIOKHUKOM OFOPOKPATUUECKUIA IITKOJIBI YIIPAaBIEHUS?

A) ®penepuk Yuncnoy Teitnop

b) Makc BebGep

B) M-II. ®onner

3ananue 18. /Ipouumaiime mexcm 3adanus, 8vlbepume NPAGUIbHBIL OMEEM U 3anUuUme e2o
coomseemcmaytoweli OyKgotl, omeem 00OCHylime.

KoJj1-Bo npaBu/ibHBIX 0TBETOB — 1

OKkoHOMUYecKas 3PPEKTUBHOCTD MPEICTABISAET COOOM:

A) COOTHOIIEHWE IIOJIyYeHHOTO pe3yibraTa Win 3p¢eKTa B CTOMMOCTHOM BBIPRKEHUH C
3aTpaTaMd  pa3IMyHOIO poja PpPecypcoB  (MaTepuUanbHbIX, TPYJIOBBIX, (UHAHCOBBIX,
MH(OPMALIMOHHBIX ) IO €r0 JOCTUKEHHUIO

b) pasznuiyy Mexxay 10X0/1aMu M pacxoJaMH KOMIIAaHUU 3a ONPeeNEéHHbIN Tepuol BpeMEeH!

B) xonmudecTBO MpOM3BEAEHHOTO MPOAYKTA HITH BHITIOJHEHHBIX paboT 3a €AMHUILY BPEMEHU

3ananue 19. /Ipouumaiime mexcm 3a0anus, vlbepume NPAGUIbHBIL OMEEem U 3anUume e2o
coomeemcmayoueli 0yKgotl, omaem 00OCHYlime.

KoJj1-Bo npaBu/ibHBIX 0TBETOB — 1

Kto siBisiercs aBTopoM ABYX(aKTOPHOI T€OPUH MOTHBAIHH?

A) A. Macnoy

b) JI. Makkiunas

B) @. I'epiidepr

3ananue 20. /[Ipouumaiime mexcm 3a0aHus, evlbepume NPasUIbHbIL OMEem U 3anuuume e2o
coomeemcmayroweli OyKeou, omeem 0OOCHylUme.

Ko.1-Bo npaBHJIbHBIX 0TBETOB — 1

[ToTpeOHOCTH dYeNOBeKa, CTaBmIas CTOJIh WHTCHCHBHOHM, YTO 3aCTaBIsET €ro WCKAaTh MyTH W
CIOCOOBI €€ Y/I0BJIETBOPEHHSI, — 3TO

A) MOTUB

b) nyxna

B) xenanue

3adanus omKpbIMoz0 MURA C PA36EPHYMbIM_OMEEHOM

3aganue 1. [lpouumaiime mexcm 3adanus. Omeem 3anuwiume paszeepHymo u
000CHOBAHO, UCNOIL3YSL HeMKUEe KOMNAKMHbLEe OPMYTUPOBKLU.
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Onpenenure TUI OPraHU3ALMOHHON CTPYKTYphl. KakoBbI €€ JOCTOMHCTBA M HETOCTATKU?

{ PYKOBOOWTENE KOMMAHUA |
!
I | I | |
Mopcucrema Nopcucrema Moacucrema Mopcucrema Texnuyecxan
| no mapkerwnry | 1  no HUOKP no npou3sofcTey | [~ |no akoHomuke|[ | nopcucTema
1 (huHaHCaM
PyxosoauTens JKOHOMKCT, Wnxenep-
— “npoexraA | [ Mapxetonor — Viccnepoearens| +—{lpou3soacTeesHux| Gyxrantep | [] Texwonor
| ] I l [ |
| |Pyxosoaurens| | | WHxenep- | || SxoHomuerT, Urxenep-
npoexTa B Mapxeronor KOHCTPYKTOD (powasoncTeextuk | I 6 xrantep’ | [ Texonor
1 1 [ ] [ ]
Pyxosogurens Wnxenep- 3KoHOMKCT, Wrxenep-
npoexta C | — MapxeTonor ~ KoHCTpYKTOP L MpoussoacTsexHuk | L 6yxrantep | —1 Texsonor

| | I ] i ]

OtBet: MatpuyHas CTpyKTypa yrnpaBiIeHHs.

JocronnctBa: Bo3aM0OXHOCTE OBICTPO pearnpoBaTh U aJalTHPOBATHCS K U3MEHSIOLIUMCS
BHYTPEHHUM U BHELIHHM YCJIOBHUSIM, YCUJIEHHE KOHTPOJIA 3a OTJEJIBbHBIMM 33JadyaMM IPOEKTa,
COKpallleHWe Harpy3ku Ha pYKOBOJWTENIEH BBICOKOTO YPOBHSA 3a CYET JeNIerMpPOBaHUS
OTpe/Ie]IEHHOW YacTH TOJIHOMOYMM, MOBBIIIEHHE JIMYHOM OTBETCTBEHHOCTH 3a BBINOJHEHHE
IIPOTPAMMBI B I[EJIOM U €€ COCTaBHBIX 3JIEMEHTOB.

Henocrarku: CnoxHas CTpyKTypa CONOJYMHEHUS, IPUCYTCTBHE «IyXa» HE3A0POBOTO
COIIEPHUYECTBA MEXK/Y PYKOBOJIUTEISIMU TIPOTPaMM, HEOOXOIMMOCTh TIOCTOSIHHOTO KOHTPOJIS 32
«COOTHOUICHHUEMY CHJI MEXIY 3a7a4aMH YIIPaBJICHUS 110 LETISIM.
3ananue 2. [lpouumatime mexcm 3adanus. Omeem 3anuwmiume pazeepHymo U 0OOCHOBAHO,
UCNONb3YA YemKUe KOMNAKMHble OPMYIUPOSKU

BbINONMHUTE AMArHOCTHKY OPraHU3alMOHHOW CTPYKTYPHI MPEANPHUATHS MO JAHHBIM TaOJIMIIBL.
BriOparh TUD OpraHU3allMOHHON CTPYKTYPBI NMPEANpPHUATHS C TMOMOIIBI0 MAaTPHUIBI MPU TaKUX
YCJIOBHSIX: MUHUMAJIBHBIN pa3Mep MpuObUM — 2 MIIH. JIH. €., OYeHb XOpoIio — 6 06aios,
xoporio — 4 6asa, ya0BIeTBOPUTENBHO — 2 Oanna, qoctatodno — 0 6anos.

Hcxonupie nanHble A1 AMATHOCTUKHU OPTaHU3alMOHHON CTPYKTYPBI IPEIPHUSITHS:

Tun [Tpous- Bosmox- | Dddek- Bosmo [Ipuro
opranuza- |BanoBas BOJICT- HOCTh TUBHOE K- -
[IMOHHOW  [BBIPYYKA,  THIC.[BEHHBIC YBEJIMYE-  [MCIOJIb- HOCTb HOCTb
CTpPYK- TICH. eI pacxopl,  THIC.HUS 30BaHHS Kapbep-  |CTPYK-
TYpbI TeH. el NPOAYK-  [PECYpPCOB  |HOTO pOCTa|TypHI
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TOBOH
por-
paMMBbI
Koaddu-
Rine 1,4 1,2 13 1,1
3HAYN-
MOCTH
Cymect-
e 5290 3930 VI JIOCT. OCT. ya.
DyHK-
LMOHAIE- 8360 5620 VI X0p. X0p. OCT.
Hast
Jlanei- - ggay 6940 oct X0
- IIOCT. p. VI VI
Peruo-
R 6250 4810 Xop. VI V. JIOCT.
Matpir- 6670 4500 JIOCT. X0p. X0p. X0p.
Hast
J{uBu3HO-
A 8800 5720 V. V. X0p. JIOCT.
[Tponyxk- zoc
I 6610 4670 " Xop. V. JIOCT.

3ananue 3. llpouumaiime mexcm 3adanus. Omeem 3anuwiume pazeepHymo U 0OOCHOBAHO,
UCNONIL3YA YemKUe KOMNAKMHble POPMYTUPOSKU

Paccuuraiite koappuimeHT KoHIeHTpauu GYHKIIUMA, UCTIONB3YS CIEIYIONINUE JTaHHBIC:

- KOJHMYECTBO OCHOBHBIX (QYHKIUH Doy , MOA KOTOPHIMH MOHUMAIOTCS  (DYyHKIMH,
00YCITOBJICHHBIE KITFOUEBBIMU TICIISIMUA CUCTEMBI — 9;

- BCTIOMOTATENbHBIMH CITY>KaT T€, C TIOMOIIbIO KOTOPBIX PEAU3YyIOTCS OCHOBHEIE.

- KOJIMYECTBO (haKTUIECKH BHIMONIHSAEMBIX QyHKIH D — 6.

3ananme 4. [Ipouumaiime mexcm 3aoanus. Omeem 3anuuwiume pazeepHymo u 0OO0CHOBAHO,
UCNONIL3YA YemKue KOMNAKMHble POPMYTUPOBKU

Bb1 siBisleTech Ha4aIbHUKOM HEOOJIBIIOTO OT/eNa U UMEETe B MOJYMHEHUH TPEX COTPYAHUKOB
Amutpus, Anaronuss u I'eoprus. Bamell OoCHOBHOM 3ajadeil Ha JAaHHBI MOMEHT SIBIISIETCS
NOBbIIIEHNE A(PPEKTUBHOCTH JIEATEIBHOCTH Balllero MOJpPA3JeNeHusi, M K4 K ycHexy
3aKJII0YaeTcss B TOM, YTOOBI Ballld COTPYJHUKHA OBUIM MaKCHMalbHO MOTHBHpPOBaHBL. BoT
KpaTKasi XapaKTepUCTHUKA KaX0r0 U3 COTPYIHUKOB.

JMuTpHil B BBICIIEH CTEMEHW MpeAaH KOMIAHWH, MO3UTHBHO BOCIPUHUMAET BCE €€ MpaBwia v
CYIIECTBYIOIYIO CHCTEeMY Bo3HarpakaeHus. OH O4eHb MPUATHBIA NapeHb, HO ero mnpobiiema B
TOM, YTO JIMIIb OYE€Hb HEMHOTI'O€ MOXET OH JIeJIaTh CAMOCTOATEIbHO. JIMUTpHil 10OpOCOBECTHO
BBITIOJIHSICT TOPYYEHHBIE €My 33JaHus, HO IPU 3TOM JIUIIEH TBOPYECKOTO BOOOPAXKEHHS WU
YYBCTBYET CBOIO 3aBUCHUMOCTH, KOT/Ia HEOOXOJUMO CaMOCTOSITENIbHO MPUHUMATh pemieHus. OH
OYCHb 3aCTEHYMBBII YEIOBEK W HCIBITHIBACT HEYBEPEHHOCTh, KOT/Ia MPHUXOTUTCS paboTarh C
COTPYAHUKAMH U3 APYTHX OTAEIIOB.
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AHaToIMi XK€, HAIPOTUB, UCKIIOUYNTEILHO OOIIMTEIbHBIN M IPYXKETIOOHBIH YenoBeK. OHaKO
OH OTHOCUTCS K TOMY THIY JIFOJIel, KOTOPBIX JJOCTATOYHO CJIOXKHO MOHATH. KonuuecTBo OTrynoB
y HEro MpPEeBbIIIAeT MPHUHSITHIE B KOMIIAaHUU HOPMBL. OH O4Y€Hb TPOraTeabHO OTHOCUTCS K CBOEH
ceMbe (y HEero JIBoe JeTeil) U CUUTAET, YTO OHU — CaMOe TJlaBHOE B ero >ku3Hu. [lo ero cioBam,
JUIsL Hero paboTa — 3TO BCEro JHIIb CPEICTBO MOIYUYECHHSI IEHET Ui yIOBJIETBOPEHUS 0a30BbIX
noTpeOHOCTEH ceMbH. AHATONMN BBHINOJHSAET paboOTy OTBETCTBEHHO M JAOOPOCOBECTHO, HO HE
Oonee Toro. Bce mombITKK MpuUBieYb €ro K pa3paboTKe U BBHINOJIHEHHIO HOBBIX HJAEH W 3ajad,
KOTOpbIE HE BXOJST B JIOJDKHOCTHBIE 00S3aHHOCTH, TEPIIST HEY1auy.

['puropuii HemaBHO OBUT MPHUHAT Ha PabOTy M MOKazan cels Kak OuYeHb HACTOWYMBBIA U
TpynomoOuBelid denoBek. OH He CKpBIBaeT, 4ro paboTaeT paaud JEHEr M C TOTOBHOCTBIO
MOMEHSIET MECTO paboThl, €CIU eMy MpeIoKaT OoMNblnyto 3apruiaty. ['puropuii oueHb XOpOIIO
paboTaeT U MOKET paboTaTh IO ceMb AHEH B Henemo. OH HacToAuMi Beayuuil. PykoBoauTens
C €ro MocJeIHero Mecta padoThl XapaKTepu30Bal Kak JUAepa U CHIbHYIO JTUYHOCTh. HecmoTps
Ha TO, YTO OH HCKIIIOYUTEIHHO XOpOLIO paboTal, OHM OBUIM paJbl OT HETr0 H30aBUTHCA.
['puropwuii Bc€ Bpemst ObUT HEOBOJIEH, €My BCE BpEMs YEro-TO HE XBaTalO — WM MOBBIIICHUS
OTUIATHI TPYAQ, WX KE JTOTIOJHUTEIIbHBIX JIBIOT.

K kakomy wmoTuBannoHHOMY THmy 10 Teopuu B.M.I'epunkoBa OTHOCHUTCA KaXKIbIH U3
COTPYJIHUKOB?

3ananue 5. llpouumavime mexcm 3adanus. Omeem 3anuwiume pazeepHymo U 0OOCHOBAHO,
UCNONBb3YS YemKue KOMNAKMHble (POPMYIUPOBKU

Ha npennpusitun 3annaHupoBaH 00beM IMPOU3BOJACTBA B pasmepe 12,5 muH. pyO., a Takxke
KOMILJIEKC MEpPONPUATHH, KOTOpBIA TO3BOJUT BBICBOOOANUTH 24 yenoBeka. Omnpenenuts
TUTAHOBYIO YHMCICHHOCTh PAaOOTHHKOB, €CIIH YPOBEHb MPOHM3BOIUTEIHHOCTH TpyJda B 0a30BOM
nepuojie coctapisul 50 ThIC. pyO.

3apanme 6. [Ipouumaiime mexcm 3aoanus. Omeem 3anuwiume pazeepHymo u 0O00CHOBAHO,
UCNONb3YSl YemKUe KOMNAKMHble POPMYIUPOSKU.
PaccmaTpuBaeTcs Bompoc 0 CTpOUTENBCTBE 3aBOJia B OJTHOM M3 Tpex ropojaos: A, B, C.

UccnenoBanue mokaszano, 4TO MOCTOSHHBIE 3aTpathl (3a roa) B 3TUX Toponax paBHbl 20000,
50000 u 80000 pybsieli COOTBETCTBEHHO, a TIEPEeMEHHBIE 3aTrpathl - 65, 45 u 30 pyOneit 3a

EIUHUITY TPOAYKIIUU COOTBETCTBEHHO. OKMIIaeMbIii TOM0BOW 00BeM Bbimycka -5000 emxunwmII.
Onpenenute MECTO CTPOUTENHCTBA (TOPO) C YUETOM TMOJIHBIX 3aTpar.

3apanue 7. [Ipouumaiime mexcm 3adanus. Omeem 3anuwiume pazeepHymo u 0OOCHOBAHO,
UCNONb3YSl YemKUe KOMNAKmMHuble POpMYIUposKu

Paccunraiite ko3dduimenT >PPEeKTUBHOCTH OPraHU3aLMOHHON CTPYKTYpBl YIpPaBICHHUS,
UCTIONB3YS CIICAYIONINE JaHHBIE:

- 3arparbl Ha ynpasieHue (¢GoHJ 3apaOOTHOM MJaThl, pacxXojbl Ha COJEpKaHHE
NOMENICHUH, TPHOOpETeHHe W PEMOHT CPEICTB OPITEXHUKH, TIpUEM H Tepenaqy
ynpasieH4eckoil nudopmarnun) cocrasistot 0,13 mapa.pyo.

- KOHEeuHbIl  pe3ynpTaT  (3pdeKT), MOMyuyeHHBIH OT  (YHKIMOHHPOBAHUSA
OpraHU3alMOHHON CTPYKTYpHI yrpasieHus (mpuodsuis npeanpustus) — 0,34 mupa.pyo.

3ananue 8. lIpouumaiime mexcm 3adanus. Omeem 3anuwiume pazeepHymo u 0OOCHOBAHO,
UCNONb3YS YemKue KOMNAKMHble (POpMYIUPOSKU
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PykoBoguTenu Kakoro YpOBHSI IPHU3BaHBI

PYKOBOJUTENIEH HU30BOI'O 3BE€HA?

3ananue 9. [lpouumatime mexcm 3adanus. Omeem 3anumiume pazeepHymo u 0OOCHOBAHO,

UCNOIb3YA YemKUe KOMNAKMmMHblE d)OpM)UlupOGKM

K xakomy TUITy OTHOCUTCS IIPEICTAaBIICHHAS] HIXKE OpPraHU3allMOHHAsl CTPYKTYpa yIrpaBieHus?

KOOPAMHHUPOBATh W KOHTPOJIUPOBATH paboOTy

Paapaborka v au3ans
NPCU3BOAMMORA NPOLOYKLMK

(Kanana) yueT (CLUA)

CrepxHeaan
KOMNaHMA
{Gpoxepnt)

4

3apanme 10. /Ipouumaiime mexcm 3aodanus. Omeem sanuwiume paszeepHymo u 0OO0CHOBAHO,

TpascnNoOpTHaA KOMNAHMR

i'_

Komnasma, oGcnyxuBacuan
cMeTa v Beaywan Syxrantepcxuvia

(Xopesn)

KomnaHas-Nnpon3soanTens
{A3un)

UCNOJIb3YA YemKUe KOMNAKMHblE d)OpMleMPOGKu

K KaKOMY THUITY OTHOCUTCS MPEACTABJICHHAA HUXKXC OPraHU3allMOHHAs CTPYKTYpa ynpaBJ'IeHI/ISI?

Komnadma-auctpnbsorap
{Espona)

‘ IIpesupgent
|
_ | - |. ‘
' Y i ~
I'napHbIT KOHCYTETAHT HR- jmpextop BiLie- npe3iient B
) (TexHOmorHs) (prHanch)
[ 1
Foo ™ - | ~
Buie- npe3ngeHT Bune- npesnnent B
(ToILTHBO) (CcMa3ouHbIE HIle- Mpe3naeHT
MaTepHaEr) _J (XHMIKATEI)

IlepeyeHb TECTOBBIX 3aJaHUI
3agaHus 3aKpBITOrO THIIA
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1 DyHKIMH MeHeTKMeHTa — 3T0: Ko/1-BO NpaBMJIbHBIX 0TBETOB - 1

1 OTnenbHbIE BUIBI YIPABICHUECKON €SI TEIbHOCTH, KOTOPbIE YBEIMUUBAIOT
3 PEKTUBHOCTh PYKOBOJICTBA

2 Bunpl ynpaBieHueckol AeATeNbHOCTH, KOTOpbIe 00ecreunBaoT (POpMUPOBAHHE
YIPaBJIEHYECKOTO BIUSHUS

3 OTnenbHbIE yIIpaBlIeHYECKHUE MPOLIECCHI, HAPaBJIEHHBIC HA YBETNYEHUE MTPOAYKTUBHOCTH
TPYy/ia HOJUYUHEHHbIX

2 IIpouecc meHer:kMenTa — 3T0: K0J1-BO IpaBWILHBIX OTBETOB - 1

1 ITocnenoBarenbHOE HE BHITOJHEHHE HYHKIUH

2 ITocnenoBaTenbHOCTD ONPEIEICHHBIX OKOHUYEHHBIX ITAIOB

3 ITocnenoBarenbHOE BBINOJIHEHUE QYHKIUI U METOI0B MEHEPKMEHTA

4 [TocnenoBaTebHOCTD ONPEIeNIEHHBIX 3TANlOB

3 B npounecce npakTu4eckoi padoTbl MeHeIKepaM cJieAyeT ONUPAThCH HA ciedylolue
BU/IbI IVIAHOB
KoJ1-BO IpaBUJILHBIX OTBETOB - 1

1 OTICPATHBHBIC

2 Ou3Hec- M1aH

3 cTpaTeruyeckue, ¢ 000CHOBAaHMEM OCHOBHBIX HalpaBlIeHUH ONepaTUBHOM JesTEIbHOCTH
10 PA3JIMYHBIM COCTABJISIFOIIMM: TIPOU3BOCTBO, TPAHCIOPTHPOBKA, TOPTOBIIA,
(dbuHaHCOBasI NESITEIBHOCTD U AP

4 B3aWMOYBSI3aHHYIO CUCTEMY IIJIAHOB C YUETOM OIEPATUBHON JACITEIBHOCTH U CTPATETUN
pa3BUTHSI OpraHU3aLUU

4 CpeacTBoM peajiM3aliy NpeABAPUTEILHOI0 KOHTPOJIS He siBjsAeTcH ... Koa-Bo
NPaBUJIbHBIX 0TBETOB - 1

1 OpraHu3aiys 00paTHOM CBSI3U

2 npeBapuTeNbHOE 00yUeHHE Ha KaXK10M paboueM MecTe

3 YEeTKOE HAaITMCAHUE I0JDKHOCTHBIX HHCTPYKLIUH

4 MIPOBEPKA YCIOBUM JI0 HaYaaa OCYIIECTBICHHS paOOThI

5 IIpu peanu3anuyu cTpaTern4ecKoro MUIaHMPOBaHusi TpedyeTcs onpeneauTs ... Koa-
BO NIPaBHJIbHBIX 0TBETOB - 1

1 OCHOBHBIE (DMHAHCOBBIE U PHIHOYHBIE 1IEJTH

2 MHUCCHIO 1 HAOOD 11eIei

3 MHCCHIO OpTaHU3aLuU

4 Ha0op 11erneil B pa3HbIX cepax IesTeIbHOCTH OpraHu3aluu

6 YcTaHoB/IeHHe ONIpeieIeHHbIX CTAHIAPTOB U CONMOCTAaBJIeHUE (PAKTHYECKUX
(ZOCTHIHYTHIX) Pe3y/IbTATOB CO CTAHAAPTAMH (IVIAHOBBLIMH MOKA3aTeJISIMH) - 3TO...
Ko.1-B0 npaBHJIbHBIX OTBETOB - 1

1 IJIAHUPOBAHHE

2 MOTHBALUS

3 OpraHu3aIus

4 KOHTpPOJIb

7 ITonomouus —310: KoJi-BO NpaBUJIbHBIX 0TBETOB - 1

1 OrpaHuyeHHOE MPaBO MCII0JIb30BaTh PECYPCHI MPEIYPEKACHUS U HAIIPABIATD YCUITHS
NOJYMHEHHBIX Ha BBIIOJIHEHUS 3a/1aHUs

2 Bo3noxeHna Ha JOKHOCTHOE JIMIIO 00S3aHHOCTD BBIMIOJIHATH TOCTAHOBIICHHBIE 3a/IaHUS U
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obecneynBaTh UX O3UTHBHOE pPEHICHUC

3 [Tepenaya 3aganuii ¥ TOTHOMOYHIA JIUITY, 4TO OepeT Ha ceOsi OTBETCTBEHHOCTH 3a MX
BBITNIOJTHEHHE

3ajaHus OTKPHITOrO THIIA

OHpGI[eJIeHI/Ie Kakoro TImoHATUA HOPCIIJIOKCHO. - OTO YIPaBJIICHYCCKAA

JACATCIIBHOCTD, o6ecneqHBa}0ma}1 BBIABJIICHUE IIPHYMH OTKIOHCHHA JKEJIACMOI'0 COCTOSAHUSA
CHUCTCMBI OT (1)8.KTI/I‘16CKOFO H OCYyHICCTBJIAIOIIasA pa3pa60TKy MCp 1O YCTPAHCHUIO BBIABJICHHBIX
HEOOCTATKOB

OnpeneneHHe KaKOIro IOHATHUA HPCIJIOKCHO. - OTO MHOpoHeCC AaKTHBU3AIUU

NESTENIbHOCTH COTPYAHUKOB, MOOYXIaroumili ux 3(G(EKTUBHO TPYIAUTHCS OIS JAOCTHKECHUS
[IOCTaBJIEHHBIX IIEJIEH

Kakas mkoma MCHCI’)KMCHTY BBCJIA ITIOHATHUC «ynpaBnqueCKHﬁ OUKII» ?

Onpez[eneHI/Ie KaKOTI'O IMOHATHA IIPECATIOKCHO. - 9TO OIpCACIICHUC CHUCTCMbI enei

(I)YHKI_II/IOHI/IpOBaHI/IH H PAa3BUTUA OpTraHU3alN, a TAKKC HYTCI‘/'I " CPpCACTB UX NOCTHUIKCHUA

OHpe,I[eJ'ICHI/IC KaKOTro IMOHATHA IMPEHAIIOKCHO. - OTO CHCTEMa OTCJIICKHUBAHHA U

MPOBEPKU COOTBETCTBUS (DYHKIIMOHUPOBAHUS YIIPABISIEMOMN MOICUCTEMBI IPUHATHIM PEIICHUSM,
a TaKke pa3paboTKU TeX WM UHBIX KOPPEKTUPYIOIIUX Mep

OnpeneneHue Kakoro TMOHSTHS — MPEIJIOKEHO. - 23T0 obecreyeHue

COTJIaCOBAaHHOCTH JIEHCTBUI BCeX 3BEHbEB VYIPABIEHUS, COXpAaHEHUE, TMOAJCpKAHUE U
COBEpIIICHCTBOBAHUE peXKUMa pabOThl MPEeANpHUSATHI (OopraHu3anuii) U oOecrleueHus: ero
Oecriepe00ITHOCTH U HETIPEPHIBHOCTH.

PykoBoguTenu Kakoro ypoBHS NPUHHUMAKOT BaXKHEWIIHWE Ui OpPraHU3aludHd PELICHUS,
(GOPMHUPYIOT MUCCHIO M CTPATETHIO, IEJIM U 3aJ]a4M, BBICTPAUBAIOT apXHUTEKTYpPy OpraHU3aIlfH,
B3aWMOJICUCTBYIOT C BHEIIHEH CpElIoM Ha YpOBHE CTPATETMYECKH 3HAYUMBIX KOMIIOHEHTOB,
pacnopspKarTcs pecypcamu, GOpMHUPYIOT MHHOBAIIMOHHYIO TTOJTUTHKY | T.]T

Kakoit KOHTPOJIb OCYHICCTBIIACTCA B HAYAJIC YIIPABJICHYCCKOI'O0 HUKJIA 10 BBINIOJIHCHUSA pa60T u
HOCHUT IOCTOSIHHBIN xapaKTep?

Kakoil KOHTpOJIb HallpaBlI€H HAa MCKJIIOYEHHUE CYIECTBEHHBIX OTKJIOHEHHH OT HaMEYEHHBIX
IUIAHOB M MHCTPYKIIMM, HA CBOEBPEMEHHOE BBISIBICHHME OTKJIOHEHUN M NPUHATHE aJEKBATHBIX
KOPPEKTUPYIOIUX BO3AEHCTBUI?
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10.

11.

12.

Kaxoi KOHTPOJIb OCYIICCTBIISACTCA IOCJIC 3aBEPIICHUA MPOLECCAa pCalu3allui YIIPABICHYCCKOI'O
pe€mi€HUA W MO3BOJICT OLCHUTH YCICHIHOCTE €TI0 pealu3aliid MW pacCIpoCTPaHCHUC
MMOJIOKUTEILHOTO ONBITA?

B xakoii mikone MCHCI’)KMCHTAa YYCHEIC 000CHOBAJIN BBICOKYIO IIPOU3BOAUTCIBHOCTHE Tpyda
0COOBIMH OTHOIIIECHHSIMU MCXKIY JIXOJAbMU U UX COBMECTHOM pa60T0171.

K kakoil Hay4yHOW TEOpHMM MEHEIKMEHTa OTHOCUTCSl JIaHHOE YTBEP)KACHHE: NPEeICTaBUTENIN
JTAHHOM IIKOJIBI paccMaTpUBAIM OPraHU3ALMIO B IEJIOM M 3aHSUIMCh pa3pabOTKOM MOJIXO010B K
COBEPUIEHCTBOBAHUIO YIIPABJIEHUS C MMO3ULIUN OPraHU3alIMOHHOM LEJI0CTHOCTH.

13. Kakoe M3 yKa3zaHHBIX HH)XXE MEpONPUATHH LesnecooOpa3Ho, 1o Bamemy MHeHHIO,
OCYILIECTBHUTD YIPABIISIFOIINM, YTOOBI ONTHMAJIBHO OTPEarupoBaTh Ha HEOXKUAHHBIC H3MECHEHUS
cutryauuu? OOocHyiiTe OTBET.

A. Tlpexne Bcero, OLIEHUTh XapakTep U3MEHEHUIl, 3aTeM NPUBECTH B COOTBETCTBUE C HUM ILIEJIN
U 1€ATEIbHOCTb CAMOW OpraHU3aliy, a TAKKE METOBI YIIPABICHHUS €10.

b. B cnyuae u3MeHeHMH Bcerga NPUHUMAIOTCS IMOCHELIHbIE, HECOOOpa3HblEe pELIeHUS,
3aTpayuBarOTCsl  HampacHble, HEHYXHble ycuiaus. OT 53Toro opraHuzanuss paboraer
HepaBHOMEpHO. [I03TOMYy HYXHO B CPOYHOM NOpPSJKE BBISIBUTH BCE HETaTHBHBbIE CHUTYallUH,
YCTPaHUTh UX M TOCTapaTbcs MOAJNCPKHUBATH B JIEATEIIBHOCTH OPraHU3allMM HEOOXOIUMYIO
CTaOMIIBHOCTb.

B. M3meHeHus1, BO3HUKAIOIIME B OKpYXKarollei 00CTaHOBKE, CKa3bIBAIOTCS] HA HABBIKAX, KOTOPBIE
TpeOyIOTCSl OT COTPYIHUKOB opranusanuu, [lostomy HeoOXonMMO Mpuiarath yCUIUS K TOMY,
4TOOBI OHM MOTJIM IPUCHIOCOOUTHCS K JIFOOBIM U3MEHEHUSIM.

14. Kakoe u3 mNpUBENEHHBIX HIKE CYXJIECHUH OTHOCHUTEIBHO TpeX BHUJOB HAaBBIKOB
ynpasistomux Bel cuntaere npaBuibHbIM? OOOCHYNWTE OTBET.

A. 3HaYMMOCTh TEXHOJIOTMYECKMX HABBIKOB CHW)KAETCS IO MEPE TOro, KaK IOBBINIAETCA PAHT
YIPaBJISIOLIETO U COOTBETCTBEHHO PACTET 3HAUMMOCTh KOHLIETITYaJIbHBIX HABBIKOB.

b. Yem Bblme paHr yHpaBisioOLIero, TeM Ooublie TpeOyeTcss OT Hero KOMMYHUKAaTHUBHBIX
HaBBIKOB. Ba)XKHOCTh TEXHOJOTMYECKHX HABBIKOB OCTA€TCSl HEU3MEHHOW MJisi YNpPaBJISIOLIETo
mr000ro paHra.

B. Tlo wmepe ykecTodeHHS OKpYKAlOIIeH OOCTAHOBKM  TOBBIIIACTCS  3HAYUMOCTH
KOMMYHHKATHBHBIX HaBBIKOB.

15. B xakoM U3 MpUBEIECHHBIX HUXKE MPUMEPOB MOKHO YBHUIETh HEIOCTATKU JEMOKPATUUECKUX
MeTO0/10B ympaBieHus1? OO0CHYHTE OTBET.

A. bnaromaps TOMy, 4YTO yHOPABISIIOUIME BHUMATEIBHO MPHUCIYIIUBAIOTCA K MHEHUSIM
MOJAYMHEHHBIX W YUYHUTHIBAIOT HUX B CBOEH [EATENBHOCTH, MEXKIY YIPABISIOIMIMMU U
MNOAYMHCHHBIMU YCTAHABJIIMBAIOTCA TCCHBIC, JOBCPUTCIIbHBIC OTHOIICHU. O)IHaKO IIpu 5TOM Yy
IIOAYMHCHHBIX Pa3sBUBACTCA CHJIBHOC YYBCTBO 3aBHUCUMOCTHU u HE BOCIIUTHIBACTCS
CaMOCTOSITENIbHOCTb.

© PI'YTHUC



rs0ve0 DEIEPAJIBHOE TOCYIAPCTBEHHOE BIOI’)KETHOE OBPA3OBATEJIbBHOE CMK
R YLIP]?K):IEHV[E BBICIIIETO OBPA30]§AHV[H PIYTUC
«POCCUMUNCKUN TOCYOJAPCTBEHHbBIVI YHUBEPCUTET
- | TYPU3MA V1 CEPBVICA»
Aucm 76

b. Ecnu ympapnsromme OyayT BBICAYIIMBATh MHEHHE KaKJIOTO IOJIYMHEHHOIO, OHH OyayT
TPAaTUTh MHOTO BPEMEHH Ha YrOBOPBI, YOEXKIEHHs, yperyJupOBaHUE Pa3IHMYHBIX BOMPOCOB. B
CBSI3HM C 3THM MOXET CIYYHMTHCS TaK, YTO YIPABJISIOIIHE OYAYT HE B COCTOSHUU CBOCBPEMEHHO
HpOBOI[I/ITB B X KHU3Hb H€06XOI[I/IMBIG MepOHpI/IHTI/IH B E)KCTpeMaJIBHBIX YCHOBI/ISIX.

B. Ecam ympansiome OyayT CIMIIKOM 4YacTO MpUOeraTh K BBICIYIIMBAaHWI MHEHHUN
INOAYMHCHHBIX, TO IIOCICAHHUM 3TO IIOCTCIICHHO HAJ0€CT, U OHHU CTaHyT I/136€I‘21TB HepBBIX,
COBETOBAThCSA CO CTAPIIMMHM IO BO3PACTy KOJUIETaMH, OOIIEHUE C KOTOPBIMHU «yI0OHEe», 4eM
o0llleHHE ¢ HAaYaJIbCTBOM.

16.. K kakoii Teopun MOTHBAIIUM MPUHAJIEKUT 3TO BbICKa3biBaHMne: «B npomecce pa6oTsl
YeJI0BEeK CPAaBHUBAaET TO, KaK ObLIIM OLlEHEHbI ero JeicTBHs, ¢ TeM, KaK ObLJIM Oll€eHEHbI
NeHCTBUS APYTUX».

17. Kakasi Teopusi MOTUBAUMH NOCTYyJupyeT: «MoTHBanusa ociadeBaeT, ecjid LHEHHOCTH
BO3HAIPAK/IeHUS OLIEHUBAETCS JIIOAbMH HEBBICOKO»

18. JlaiiTe onpenesieHue NOHATUS «KMOTHBALUSD).

19. llopymaiite Han curyanueii. OG0cHYiiTe CBOM BHIOOD.

HeoxuganHo J1s1 BCEro KOJIJIEKTUBA BaC Ha3HAYAlOT PYKOBOJAUTENIEM OTAEIA, XOTS BCE OKUIANIN

Ha3HAueHUsl JAPYroro 4eioBeka, sBIsOUIerocs HeQopManbHBIM JUAEpoM. B  Kosektuse
Hakajgwiack oO0ctaHoBKa. KakoBbl Baly JeHCcTBUS? (OMUIINTE «+» U «-» KaXA0ro JAeMcTBUs, a
3aTeM yxe BblOepuTe Hanbosee onTUMAabHBIN. )

1. BBIICHHTB, KTO SIBISETCS CaMBIMH SIPKMMH TNPOTUBHUKAMH Bamedl kanaumatypbl. Cyxo,
ouIManbHO BBI3BATh UX HA Oecely U TOHOM, HETEPIAIIMM BO3PaKEHHUH, N3JI0KHUTH YCIOBHS UX
nanpHeeil paboTel Ha CBOEM MecTe. B cirydae mpoTHBONEHCTBHS MPHHIMATH CaMble KECTKHE
a/IMUHUCTPATUBHbIE MEPBI.

2. TlocrapaTbcst HaiiTH OOMIMK SI3BIK C KOJUIGKTHBOM, CTHMYJHPOBATh €0 ITOJIOKUTEIBHBIC
HMOLMH, HAIPUMED, YCTPOUTH MOE3/IKY 3a TOPOJI, TJI€ B HENPUHYKICHHOH 00CTaHOBKE 00CYINUTh
MIOJIOKEHHE B KOJUIEKTHBE M ITOCTAPATHCS MPUBJICYh COTPYIHUKOB Ha CBOIO CTOPOHY.

3. ITlpuBnekaTp KOJUIEKTUB K (OPMYJIHUPOBKE Iesiell U BbIpaOOTKE pPELICHUH, KacarolIUXcCs
pa3palboTKU MIOY-TIPOrpaMM M OpraHU3alMu ractpojieit aptuctoB. [Ipu mepBoil BO3MOXKHOCTH
NpOJBUraTh TMOAYMHEHHBIX 110 CIY)KEOHOM JIeCTHHUIle, 4Yalle TIPOBOAUTH COBEIIAHUS B
KOJIJICKTHBE, JACJIETUPOBATH MTOTYMHEHHBIM JIOTIOJTHATEIIEHBIC TIOJTHOMOYHSL.

4. IlycTUTh CHUTYyallMI0 Ha CaMOTEK, HE NMPUHUMATh OJMU3KO K CEepAlly BCE BBINAIbl U YKOJIBI
npoTuBHUKA. COXpaHITh YBEPEHHOCTh M HANEATHCS, YTO OOCTAHOBKAa HOPMAIM3YeTCsS cama
coboil.

22. Tlonymaiite Haz cutyanueit. O60ocHyiiTe cBOI BBIOOP.

HenaBHO Ha3HauEHHBIN pyKOBOJIUTENb YTPaBICHUS AeMapTaMeHTa Mo TypU3MYy, MOJIYyYUB OTYET
OJIHOTO W13 PYKOBOJMTEJIEH OTHeNa pPa3BUTHS COLMOKYJIBTYPHBIX IPOrpaMM, IPHU3HAI €ro
HEKa4yeCTBEHHO c/ieJIaHHBbIM. BpiOepuTe Hanbosee palioHaIbHbIA BapUaHT PEIICHUS:

1. IIpuHATH OTYET TAKUM, KaKOU OH €CTb.

2. BepHyTb Ha 10pabOTKy, CTPOTO yKa3aB Ha HEJOMYCTUMOCTb 110JI00HOTO.

3. Hdate Ha JqopaOOTKYy OTIENbHBbIE IYHKTBI OTYETAa 4epe3 rOJIOBY HadajlbHMKA OJHOMY W3
COTPYAHUKOB, CKa3aB, YTO 3TO MEJIKME 3aMEYaHHus, © OH HE XOTe] Obl OTPBIBATh OT PabOTHI
HayaJbHUKA OTJENA.
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4. Ycrpouth 0OCYXJIEHHE OTYETa B OTIENE, YTOOBl OOpaTUTh BHHUMAaHUE PAOOTHHKOB Ha WX
HET00POCOBECTHOCTh, B KOHIIE TIOMIPOCHB HAYaJIbHUKA OT/Iea OBITh CTPOXKE K MOAINHEHHBIM

21. CymiectByeT BaKHOE [e5I0, KoTopoe TpeOyer OesornaratenbHoro pemieHus. Kak Bor
IMMOCTYIIUTC B HaHHOﬁ CUTyalluU:

A) HaiiieTe COTpYIHUKA, Il KOTOPOTO ATO JIEJO UMEET HauOoJblIee 3HAUCHHUE, U Ha3HAYHUTE
€Iro OTBCTCTBCHHLBIM 3a MCIIOJTHCHHUC,

b) mopyuunTe BBINIOJTHEHNE MEHEE 3arpyKCHHOMY COTPYIHUKY?

O6ocHyliTe OTBET.

22. OnpenejieHde KaKOro MOHSTHSI MPeIJI0KeHO. - 3TO BbICHINI YPOBEHb
IUVIAHUPOBAHUS, NONBITKA B3IJSIHYyTh HA JIeATEJbHOCTH OpPraHu3aluu B
JA0JITOCPOYHON NMepcrneKTHBe, OLEHUTH MpeodJajailie TeHAeHINU B ee OKPYKeHUH

H CIIPOrHO3UPOBATDH JeHCTBUA KOHKYPCHTOB.

23. OnpenejieHne KAKOro TOHSTHS TMPeAI0KeHO. - a”Haiu3 Haubosee
3HAQUUMBIX ISl TPEONPHATUS TOJOXHUTEIBHBIX M HEraTHBHBIX BHEHIHUX (DaKTOPOB
Pa3sBUTHA, a TAKIKC BO3SMOXKHBIX HOCJ’ICIICTBPIIZ N3MEHEHHS BHENITHEH Cpcabl

24. Kakass (yHKUMSI MeHEMI:KMEHTAa OCYLIeCTBJsSieTCS 3a CYeT CO3JaHus TaKoii
CTPYKTYPBI NPEANPHATHS, KOTOpasi COOTBETCTBOBaja Obl 3aJa4aM peain3anuu
HaMe4YeHHbIX IVIaHOB?

25. Br1 pykoBoautens otnena CaykObl mprieMa U pa3MenieHus. Bl BuanTe, 9yTo 3a mocieaHue 3
Mecsilla yBEJINYWIOCh KOJMYECTBO OT3BIBOB TOCTEM C HU3KMMM OLIEHKAMH I10Ka3aTeJIeM:
KauecTBo cepBuca npu 3acesnenuu B Homep. Bamu neiicteus?

26. Bama kommaHusl 3aKynuiia HOBYIO MPOTpaMMy JUIS Tepelayid TOCTEBBIX 3asBOK B OT/AEIHI.
UToObl COTPYIHUKH TepelaBalyd 3asBKy HE IO 3BOHKY Ha TenedoH, a 3aHOCHIM O5TO B
CIIENUATIbHYIO TIporpamMmy (MOOWJIBHOE MPHUIIOKEHUE), U TEM CaMbIM MBI MOTJIH OTCIIEKHBATH
CPOKH BBITIOJIHEHUS 3aIBOK, KOHTPOJIUPOBATH BHITIOJHEHHE U HE MPOIMYCKATh HU OJIHOM MPOCHObI
rocts. Brl kak PYKOBOOUTECIIb BUIUTE, YTO COTPYAHUKHU HC XOTAT NCPEXOAUTHL HA NPOrpaMmy, U
M0 TPHUBBIYKE 3BOHSAT JIPYT APYTy mo TenedoHy, a 3asgBKU HUTIE He (GUKCHPYIOT. Bbl BuanTe
MOJIb3Y B 3TOW MPOrpamme.

Kak BbI OyZieTe MOTHBUPOBATH COTPYJHUKOB K U3MEHEHUSIM?

27. Y Bac otnen bankeTHoll cmyxObl u3 5 yenoBek. M3 HUX 2 coTpynHuka B Bo3pacte 40+,
pabotarT B ciyx0Oe okono 10 mer. M 2 corpynnuka 18+, pabortator okoso roxa. [TocTtossHHO
BO3HUKAIOT PA3HOIVIACHA MEXIY «MIAIIIMMU» U «CTapIMMHU», YTO NPHUBOJIUT K CHUKECHMIO
s dexTrBHOCTH PabOTHI OTAENA, KanobaM rocteid. Bamm netictBus?

28. Jlpa coTpynHuka B Bamiem oTjiene BBHIONHSIOT OAMHAKOBBIA 00beM paboT, HO IMOy4aroT
pa3Hyr0 3apaboTHyI0 IuiaTy. HemoBoibcTBO pabOTHHKA, MONydaromero MeHsile, pacter. Kax

HaJaAUTh Y3PPEeKTUBHYIO paboTy oTaena?

29. Omnpra IlerpoBHa pemnia co3aTh cBoil OuzHec. Y Heé OblIa 11eb U MeuTa, K KOTOPOH OHa
JaBHO cTpemMuiack. OHa BBISICHUIIA, YTO OKOJIO OJHOTO U3 YUEOHBIX KOJUIEDKEH COBEPIICHHO
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OTCYTCTBYIOT Kakue-noo kade uiam cronosble. B3sB kpeaut B 0aHKe, OHA pelIniia OTKPHITh
HEOOJIBIIIYIO 3aKYCOUYHYIO HEMOJAIEKY OT KOJIIe- JKa, TaK Kak ObljIa yBEpeHa, 4To JEI0 MOHAET
xopoto. Tak u ciyunsnock. [lonroga 3akycounast Oneru [leTpoBHBI 0JIB30BaaCh OTPOMHBIM
crpocoMm, u 'y He€ Bceraa Obutu knueHTsl. Ho 3atem Omnbra IleTpoBHa, Kak yMHBIN
peIIpUHUMATENb, TOHSUIA, 4TO OM3HEC HYKHO pacliupsATh. HauaTe oHa pelnia ¢ u3MeHeHus
MEHIO, TIepe] Hel cTai BEIOOp U3MEHHUTh MEHIO, BKIIIOYAst Ty/ia MOJIHOLIEHHBIE 00€ b,
croumocTtbhio 0T 300 pyOaeHt, i GupMEHHBIC 3aKyCKH CTOMMOCTBIO He Oosiee S0 pyoOneit. Ona
MOHMMAJIa, YTO HYXKHO PaCIIUPSTHCS, H MMOCKOJIBKY Y BCEX XOPOIINX 3aKYCOYHBIX YK€ ObLTH
MOJIHOLIEHHBIE 00€/Ibl, OHA U pelllnjia BKIYUTh UMeHHO uX. Toraa Onbra [lerpoBHa n3menuna
MEHIO 1 Opocuia Bce CBOOOIHBIE (PMHAHCOBEBIE CPECTBA HA HOBBIE 00enbl. Ho crycTst mecsl oHa
MOHSIIA, YTO JIejIa 3aKyCOYHON 3aMETHO YXYALIMINCH, TOKYIATeNel CTalo Mallo U MPOLYKTHI AJIs
00e110B ObICTpO MOPTUIKUCH U mponananu. Eme uepes na mecsia Ounbra [lerpoBHa Oblia
BBIHYJ/ICHA 3aKPBITh CBOIO 3aKYCOYHYIO.

Bonpocsl 1151 padoTsl ¢ Kelicom

1. Kak BbI onienuBaete noaxoJ i Onbru [leTpoBHBI K TpeIBApUTEILHOMY U3YUYEHHUIO PhIHKA?

2. Kak moxHO chopmynupoBaTs Muccuto npeanpustust Onbru IletpoBHb1?

3. CooTBETCTBOBAIHM JIU 3aIUIAHUPOBAHHBIE U3MEHEHHSI MUCCUU OpTaHU3aIiH?

4. Kakoii ¢axTop BHEIIHEH cpebl I0X0 npoananusuposaia Omnbra [lerpoBna?

5. Kak Ob1 BbI ocoBeToBanu jaericreoBath Ounbre [lerposue? [Touemy?

30. 3asenyroumii otaenom wuHpopmauuu HMBan IloaropHsiii u3BecTeH KaK CTpOrui
PYKOBOJUTEINb, BCETAa TPEOYIOMMN BBIOJHEHUS MMPaBWJI U MPOBOAMBIINN CTPOTHIl KOHTPOJIb.
Korzma 2 roma Hazaj ero Ha3HAYWIM Ha 3Ty JOJDKHOCTH, BOZHHMKIJIO MHOTO paszHorjacuil. 3a 6
MECSIIEB €r0 PYKOBOJICTBA ObUIO YBOJIEHO 9 MH)XEHEPOB M TEXHHKOB, HEKOTOPBIE COTPYAHHUKHU
ObuUIM TepeBeieHbl Ha pyryto padory. OnHako IloaropHslii cMOr BOOJYIIEBUTH OCTABIIMXCS
CBOMX pa0OTHUKOB y4acTBOBATh B NPOBEIECHUU BECEHHUX IMPOEKTOB, TpeOOBal MOIUYMHEHUS U
0J100pEHUsI CBOUM pEIICHUSIM.

[ToaropHomy yaajiochk YMEHbBIIUTH 3aTpaThl Ha TiepcoHan Ha 10% u Bce MPOEKThI ObUTH CHAHBI B
cpok. Tak Kak ero CYMTald CEephe3HbIM PYKOBOAMUTENEM, MHCHOIB3YIOIUM 3()PEeKTUBHbIE
METO/Ibl, EMY CJEJIaIN BBIFOJIHOE MIPEIJIOKEHUE U YePEe3 MECAL] OH YIIEN B APYTyio GUpMY.
Jupextop nanHoro mpennpusarusa Iletp CunvH cHavana XOTEN NPEUIOKHUTH NOBBILICHHE B
JOJKHOCTH KOMY-HUOYAb M3 PaOOTHUKOB OT/AENa, HO HUKTO HE ObLT BCEPbE3 3aMHTEPECOBAH
cTaTh pykoBoguteneM. [locne 2-X HeenbHOro nepepsiBa Ha AOHKHOCTh 3aBEAYIOLIETO OTIAEIOM
uHpopmanun  HazHaumiau ~ Hukomas  [lembsiHOBa.  JIeMBSHOB  cuuTajncs  CIOCOOHBIM
PYKOBOJUTENEM, M XOTS 3TO HE OBLJIO MOBBIIIEHHEM B JOJDKHOCTH, OH CUHUTAJ, YTO MOXKET
MOJIyYUTh HOBBIN OIBIT B paboTe.

Huxkonait JleMbsHOB ObL1 CTOPOHHUKOM II€JI€HAIIPABICHHOTO TUIAHUPOBaHUs paboT. OH cuMTa,
YTO TJIABHOE ONPENEIUTh LIedb JJS peUleHHs] Kakux-Inbo 3anad, a BOMPOC O CPEACTBaxX M
METOAAX UX JOCTHKCHMS IOJDKHBI pelaTh noauynHeHHble. Ho OH He OoTKa3bIBai B IIOMOIIY IIpU
pelieHnuu npobiieM, CBS3aHHBIX ¢ paboToM.

Yepes Mecsll CTalo sICHO, 4TO JIej1a B OTJAEIE C HOBBIM PYKOBOJAUTENEM HUIYT IU10X0. Heckonpko
MIPOEKTOB HE OBLIM HCIIOJIHEHBI K CPOKY, B APYIMX HE ObUI JOCTUTHYT JKEJIaeMbli pe3ynbTar.
becenyst ¢ paboTHUKaMH, TUPEKTOP Y3HAJ, YTO MO UX MHEHHIO Hukomait JleMbsHOB JielicTBOBAI
HE TakK, Kak HeOOX0MMO pykoBoauTeato. OH He aBal KOHKPETHBIX YKa3aHUHM Ui TOCTH)KEHUS
nenu. VI mepcoHan He MMesl KOHKPETHOTO IUIaHa paboT cyuTal, uyTo J[eMbsHOB He crocoOeH
PYKOBOJUTB, JaXKe €CIH Obl UMEI JKeIaHue.

Bomnpocsr:
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1. YTo ke mpou301uI0 U IToYeMY?

2. [laiite xapakTepucTuky crtuied pykoBojcTBa [logropnoro u JleMbsiHOBa, ompeaenuTe
paznuyusi.

3. Kaxoii coBet natpb B Takoit curyauuu [lerpy Cununy?

7.4. Conep:xanne 3aHATHH CEMUHAPCKOIO THUIIA

Pa3nea 1. PazBuTHe cucTeMbl ynipaBjieHHs U ee 0COOeHHOCTH
IIpakTnyeckoe 3ansitue 1
Buj npakTuyeckoro 3aHsTus: MIHTepakTUBHBIN ONPOC, BHICTYIIEHHE € 3CCE U JOKJIaJaMH,
oOcyxaeHus: (rpymnmnoBasi TUCKYCCHS)
Tema 3ansiTus : PopMupoBaHUE U PA3BUTHE TEOPUU YIIPABICHUS
Coaepxanue 3aHATHA:
1. [ToHsITHS «yIIpaBIEHUE» U «MEHEIKMEHT», UX €UHCTBO U OTIMYUTEIbHbIE OCOOEHHOCTH.
2. MeHeIKMEHT Kak Ipoluecc, PyHKIMs, BUJ ACITEILHOCTH IO PYKOBOJACTBY JIFOJbMH.
3. MeHemKMEHT Kak HayKa U UCKYcCTBO. OOBEKTHBHAS HEOOXOIMMOCTh B YIIPABJICHUH.
4. DBONIOUHUS YIPaBICHUYECKON MBICIH.
5. Mopenu MEHeKMEHTA: aMepUKaHCKas, ITOHCKas1, eBporieiickas. OcCOOEHHOCTH POCCHIICKOTO
MEHEIKMEHTA.
Leap 3aHATHA: 3aKPENUTh 3HAHUS O CYILIHOCTH U OCHOBHBIX 33J]a4aX MEHEJKMEHTA
IIpakTHYeckne HABBIKH:
- HaBBIKM 3aKpPEIJICHUS 3HAHUH 00 OTIMYMUTENBbHBIX OCOOEHHOCTSIX TaKMX IOHSATHH Kak
«YIPABIICHUE» U «MEHEIDKMEHTY;
- HaBBIKU 3aKpEIJIeHHs] 3HAaHUH 00 OCHOBHBIX (DYHKLIMAX MEHEKMEHTA;
- HaBBIKU 3aKPEIJICHUs] 3HAHUM O CTAHOBJICHUH YIIPaBJIEHYECKUX IIKOJ;
- HaBBIKU 3aKpEIJICHHs] 3HAaHU 00 OCHOBHBIX MOJIETISIX MEHEKMEHTA.
[TponomxuTenpHOCTD 3aHATHA — 4 Yaca.
KonTpoJsbHbIe BONpoOCHI:
1. B yem Bbl BuanTe €IMHCTBO, a B YeM OTJIMYUTEIbHbIE OCOOEHHOCTH TAKMX MOHATHH Kak
«YIpaBIIEHUE» U «MEHEIKMEHT»?
2. B uem cneuudpuka MeHEKMEHTa Kak Ipolecca, (YHKIMH, BUAA JEITEIBHOCTH I10
PYKOBOJCTBY JIHOJbMU?
3. B uem 3akmouaercs 00beKTUBHAS HEOOXOAUMOCTh B YIPABICHUN?
4. OxapakTepu3yiTe OCHOBHBIE IPUHIIMIIBI IIKOJIBI HaydyHOTO ynpasieHus @.Y. Teinopa.
5. Oxapakrepu3yiTe OCHOBHBIE OCOOEHHOCTH aJIMUHHCTPATUBHOW MIKOJBI MEHEIKMEHTa A.
darioss.
6. C xakoro mepuoja B OTEUYECTBEHHOH HKOHOMHYECKOW JHMTEpaType aKTUBHO CTajlo
HCITOJTH30BATHCS MMOHATHE «IEITOBEYECKUM (PaKkTOp»?
7. B uem 3aKi1r04aroTCsi OCOOCHHOCTH MOBEICHUECKUX MOIX0/10B K YIIPaBICHHUIO?
8. B ueM 0COOEHHOCTH COBPEMEHHBIX TEHIEHIINI Pa3BUTHS TEOPUU U NMPAKTUKN MEHEIKMEHTA?
8. KaxoBblI 11€71b, OCHOBHBIE B3IJIS/1bI HA CIIOCOOBI MOBBIIIEHUS () (HEKTUBHOCTH 1A TENEHOCTH
pabOTHUKOB U OpraHu3auu’?
9. OxapakTepusyiTe aMEpUKaHCKYI0 MOJEJb MEHEIKMEHTA.
10. B ueMm cnienuduka AMOHCKOW MO MEHEKMEHTa?
11. OxapakTepusyite eBpONerHCKYy0 MOAEIb MEHEIKMEHTA.
BoicTynuieHHsI CTYACHTOB € JOKJAJaMH HA TeMbI:
- Makc BeGep;

© PI'YTHUC



@DEJEPAJIBHOE TOCYIAPCTBEHHOE BIOIKETHOE OBPA30OBATEJIBHOE CMK
_ YUPEXEHVE BBICIIIETO OBPA3OBAHVISI PIYTUC
«POCCUMUNCKUN TOCYOJAPCTBEHHbBIVI YHUBEPCUTET
pryTH TYPU3MA V1 CEPBUCA»
Aucm 80
- D.V. Teitnop;
- P. Onnc;

- "XotropHckuii 3pdexTy.
[Tocrne BRICTYIUICHUH CTYJEHTOB C 3¢CE€ BO3MOXKHBI TPYIIIOBBIE MUHU- TUCKYCCHUH.

[esoBasi urpa «Boioopbn»

Crynentsl nenarca Ha 4 rpynnel. Ha mepBom srame urpsl 3ajada KaxaoW TPYIIb —
HOJATOTOBUTH TPEABBIOOPHYIO pedb KaHIUAATa Ha POJIb TEHEPaJbHOr0 AMPEKTOpa OJAHOTO M3
poccuiickux npeanpustuid (o BeIOOpy ctyneHToB). Kanmuaaramu mMoryt Obith @. Teitnop, A.
®aiionb, D. Meito, A. Macnoy. CoOTBETCTBEHHO, T'PYIIBI TOTOBAT CBOIO pPEYb COIIACHO
MOJX0JaM M TMO3ULIMSAM CBOETO KaHAMJATa, MbITasiCh MPUMEHUTh UX HA HBIHEIIHUE POCCHICKUE
peaninu. Ha BTOpoM 3Tare kKaHAuIaThl BHICTYNAIOT CO CBOMMM IIPOrpaMMaMu, a IPeCTaBUTENN
JIPYTHUX TPYIII 331aI0T UM BOIIPOCkl. Ha TpeTheM 3Tamne mpoucxXoAuT rojiocoBaHue (3a KaHauaaTa
CBOCH T'pyMIIBI TOJOCOBAaTh HEMNB3s). [loOexkaaer rpymma, HaOpaBIIas MO UTOTAM TOJOCOBAHUS
HauOOoJIbIIIee YUCIIO TOJIOCOB.

IpakTnyeckoe 3ansiTue 2

Buja npakTuyeckoro 3aHaTus: IHTepakTUBHBIN ONIPOC, BHICTYIUIEHUE € 3CCE U IOKJIaIaMU,
oOcyxaeHus: (rpynmnoBasi JUCKYCCHSI)
Tema 3ansiTus . CucreMa ynpaBlIeHUs: TPOLUECCHBIN, CACTEMHBIM U CUTYAallMOHHBIA TOAXOJ K
MEHEKMEHTY
Copaepxanue 3aHATHA:
1. CoBpeMeHHBIN NOIX0 K MEHEKMEHTY.
2. OCHOBHBIE TPUHLMUIIBI CUTYallUOHHOT'O MTOAXO0Aa
3. Mopenb opranu3aiuu Kak OTKPBITON CUCTEMBI
3. BHyTpeHHsas cpema mnpeamnpusatus chepbl cepBUca M €€ OCHOBHBIC DIIEMEHTHI: IIENH,
CTPYKTYpa, 3aJ1a4H, TEXHOJIOTHH, JIFOJIU.
4. XapakTepuUCTUKH BHEIIHEW cpenbl Npeanpustus cdepbl cepBuca. DakTopbl MPSMOTo U
KOCBEHHOTO BO3JICHCTBUS HA MIPEANPUSTHE.
5. CtpykTypa Ou3Hec-mpoIiecca CepBUCHBIX MPEANPUITHI
6. OcobOenHocTH yripaBieHUs B cpepe cepBuca
. Heab 3aHATHSA: 3aKPENUTh 3HAHUS O MPOLECCHOM, CHCTEMHOM U CUTYAaI[MOHHOM MOAXOJaX
K MEHEDKMEHTY CEPBUCHBIX MPEATPUSITHI
IIpakTHYeckne HABBIKH:
- HABBIKM 3aKPETUICHHs] 3HAHUI O TMPOIECCHOM, CHCTEMHOM M CHUTYAIlMOHHOM TMOJXOJaX K
MEHEPKMEHTY CEpBHUCHBIX MPEANPHUATHIA;
- HaBBIKHU 3aKPETUICHUS 3HAHUH O CTPYKTYpe OM3HEC-TPOIecca CEPBUCHBIX MPEATPHUITHIH;
- HaBBIKU 3aKpeIJICHHsI 3HaHH 00 0COOEHHOCTSX yIpaBlieHus B chepe CepBuca;
[IponomxurenbHOCTS 3aHaTH — 4 "aca / 1,5 gaca.
KoHTposbHbIe BONIPOCHI:
1. KakoBbI OCHOBHBIE TPUHIIMIIBI CUTYAIIMOHHOTO MOX0/1a B MEHEIKMEHTE?
2. Kakue n1Ba Kjacca CUTYallMOHHBIX MIEPEMEHHBIX BBIAEISAET ATOT MOAXO?
3. Kak paccmaTtpuBaeTcsi opraHu3aiysi B CHCTEMHOM I0JIX0/1€ MEHEIKMEHTa?
4. Kak paccMaTpuBaeT yIpaBJIeHHE MPOLIECCHBIN MOAX0/T B MEHEKMEHTE?
5. Jlaiite onpeaeneHue OU3HEC-TIPOLIECCY U IEPEUUCITUTE €TI0 COCTABJISIOIIHE.
6. Kak mocTpoeHno ympaBieHue B opranuzamusax chepsl ceppuca’?
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7. OnumuTe CyTh ppaHYai3uHTa U MIEPCIICKTUBBI €70 Pa3BUTHS B OPTaHU3alUIX cepbl cepBuca
B Poccum.

Pemenue CUTYAIlUOHHBIX 3aa4

Onucanue keiica. Crnenmanuctel A U b B34IUCh 32 M3y4EeHUE OPraHU3allMOHHON KYJIBTYphI B
JIBYX IOYepHUX KoMITaHusx xojauHra X (kommanuu "Ctwip" u koMmranuu "3abaBa").
Komnanun HenaBHO BeTymwid B XoiauHI. CorjacHO IUIaHaM pPYKOBOJACTBA XOJAMHIA, B
OynymeM KOMIAaHWM JOJKHBI TECHO COTPYAHWYATh, BBINONHSS COBMECTHBIE MPOEKTH. Ha
CETOAHSIIHUNA JIeHb PYKOBOJCTBO HCHBITHIBAET CEPbE3HBIE CIOKHOCTH B  YIPABICHUU
KOMITAHMSIMU: JIaK€ HE3HAUYUTENIbHbIE COBMECTHBIE MPOEKTHl KOMIAHUN TEpHAT Heyaady,
COTPYIHUKHM COBEpIICHHO HE MOIYyT CpaboTarbCsi, B JUPEKIMIO IOCTYNAIOT Kajlo0bl U
JTOJKHOCTHBIE 3aMMCKH  OT COTPYJHHKOB KOMIAHMM C B3aUMHBIMH OOBHHEHHUSMU B
Henpodeccuonanmu3me. HekoTopble HaOMIOJEHHS PYKOBOJACTBA 32 KOMMYHHUKAIIMEH MEXIY
CIIEMAJIMCTaMU KOMIIAaHUI B MEPUOJ BBINOJIHEHUS COBMECTHBIX MPOEKTOB Jald OCHOBAHUSA
CUMTAaTh, YTO MPUUMHA IJIOXOTO COTPYAHUYECTBA KPOETCS B pa3HULE KOPIOPATUBHBIX KYJIBTYP,
c(hOpMHUPOBABIINUXCS B KOMIIAHUIX 10 BCTYIJICHUS B XOJIJIUHT.
Komnanuss "Ctwip" 3aHUMaeTcsl HM34ATENILCKOW AEATEIbHOCTBIO, €€ IITaT, B OCHOBHOM,
COCTaBIISIIOT PENAKTOPbI, KOPPEeKTOpsl M BepcTanbliuku. Kommanus "3abaBa" 3aHuMaeTcs
OpraHu3anueil 1 NpoBeACHUEM MacIITa0OHBIX Mpa3gHUYHBIX MeporpusTuil. [locie BcTymienus B
XOIMHT Ha Hee Takke ObUIM BO3NOKeHbl QyHKimu BHemHero PR u pexmamer xommguara X.
[IITar KOMIaHUM COCTABIIAIOT PEKUCCEPHI NTPA3THUKOB U CIIEUATIUCTHI 10 pexsiame u PR.
3aza4yy, KOTOpbIE MOCTaBJIEHbl PYKOBOJCTBOM XOJIIMHIa nepen ucciaenosarenssMu A u b: Ha
OCHOBaHUHU H3Yy4YEHMs] OpPraHU3aLMOHHBIX KyJnbTyp kKommanui "Ctuns" u "3abaBa" cnenartb
3aKJIIOYEHUE O MPUYMHAX IJIOXOT0 COTPYIHUYECTBA KOMITAHUI U MPEAJIOKHUTh YIPABICHYECKHE
JIEUCTBUS MO0 U3MEHEHUIO CIIOKUBIIEHCS CUTYAIINH.
HccnenoBatenu A u b 1omKHBI TPpoBECTH paboOTy CaMOCTOSITENILHO U HE 00CYKJaTh CBOM IJIaHbI
HCCJIEIOBAHMSI IPYT € JAPYroM (Tak Kak 3TO MCCIEIOBAHUE SBJISETCS OTOOPOYHBIM MCIBITAHUEM
Ha 3aHsATHE AopkHOcTH HR-mupexTopa xonmunra). O0a AOMKHBI MPEAOCTaBUTH PE3YIbTAaThI
MCCJIEIOBAaHUM U PEKOMEHIAlluH 110 YIPaBICHUIO KOMITAHUSIMU PYKOBOJCTBY XOJIJIMHTA.
UccnepoBatens A. CornacHo JIMUHBIM MPEACTABICHUSIM UCCIEN0BATENs A, OpraHu3allMOHHAs
KyJIbTypa TMpOSIBISIETCS B TOM, HACKOJIBKO COTPYJHUKHM JHUCUUIUIMHUPOBAHBI U CIEAYIOT
MpaBUJIaM OPTaHHU3AIMOHHOTO pacropsaka (Haml B3TJSA Ha KOPIIOPATUBHYIO KYIbTYpYy HE
COBIMAJACT C MHEHUEM HUCCienoBarens A, HO "X03suH - 6apun").
OmnepanyoHanu3ays: MPONUCHIBaHUE B padoTe TOro, YTO AaBTOP HCCIEAOBAHHUS CUYUTAET
OpPraHM3al[MOHHON KYJIbTYpOH B peallbHbIX H3MEpUMbIX TNokazarensx. HccnemoBatens A
NPEUIOKWIT CIEAYIOINE HM3MEPUMBIE INPU3HAKA OPTraHU3allMOHHOW KYJIBTYphl: KOJIMYECTBO
orno3iaHuil Ha pabodee MECTO, KOJMYECTBO HEBBIXOJOB Ha paboTy, cilydau HapyUICHHs
CIIy’)keOHOI cyOOpAMHAINK, KOJUYECTBO OIMO3JAHUN IOciie O0OEJeHHOro MepephiBa, Cllydyau
HapyIICHUs CIy)EOHOro Apecc-Kojaa u T.1I.
TakuM 00pa3oM, OopraHu3alMOHHAs KyJIbTypa KaKI0W KOMIAHUHM XONAMHra X 3aMepsuiach Ha
OCHOBaHUHU pa3pabOTaHHBIX KPUTEPUEB: METOAOM HAOMIOACHMSI WJIM OIpoca COTPYAHHUKOB
MOJICYMTHIBATACh YAaCTOTAa KaXJIOTO ciydas B KaXJI0M KOMIAHHHM Ha MPOTSHDKEHUU 3a/1aHHOTO
nepuofa M Jenancs BBIBOJ OO0 YpPOBHE pPa3BUTHUS OPraHU3alMOHHON KYIbTYphl B Ka)XIOH
KOMITAHUH.
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[TomyueHHble TakuM 00pa3oM KOJUYECTBEHHbIE JaHHBIE MOXHO OBLIO B JalbHEWUIIEM
CpaBHUBAThb MEXAY COOOMW, COIMOCTaBJATh C AHAIOTMYHBIMH JAaHHBIMH IIOCJIE IPOBEICHUS
yIpaBIeHYECKUX U3MEHEHUH U T.1I.

PesynbraThl uccnenoBaHus CIEMUATUCTa A TMOKa3ayid, 4To KommaHus "3abaBa" 3HAYMTEIHHO
yctynaetr komnanuu "CTuias" Mo ypOBHIO pa3BUTHS OPraHU3allMOHHOW KyJIbTYpbl. COTPYIHUKH
komrnaHuu "3abaBa", Kak 3HAYMUIIOCH B €ro OTUYeTe, "COBEpIIEHHO Oe3amabepHo" OTHOCITCS K
IpaBWJiaM BHYTPEHHETO pacropsaka, MPUHATHIM B XOJIUMHTE, OHM 4YacTO OIa3/bIBalOT Ha
paboune MecTa, MPOBOJAAT MHOIO BPEMEHM 3a YaCNUTHEM M IEpeKypamH. XOTS MHOTHE
coTpyaHukHu "3a0aBbl" 4acTo ocTaroTca Ha paboTe mocie OKOHYaHUsS paboyero JHs, B IEJIOM, X
JUCLUIUIMHA OCTaBJIAET JKelaTh Jiydmiero. B To ke Bpems, coTpyaHuku komnanuu "Cruiip"
OUYEHBb CTPOT'0 OTHOCATCA K COOIOACHUIO HOPM BHYTPEHHETO PaclopsaKa: MPUXOAIT U YXOJAT C
pabOThl TOUHO BOBpEMS, TPATAT MaJI0O BPEMEHHU Ha IOCTOPOHHUE 3aHATHUS.

[TprunHa MI0XOr0 COTPYAHHYECTBA KOMIIAHUHN, MO MHEHHIO CIIEIUANNCTa A, COCTOsAIA B TOM,
YTO COTPpYAHUKM KoMmaHuu "CTuib", NPUBBIKIIME K TOYHOCTH U MOPAJKY B BEACHUU /€N, HE
BCTpeyann MoM00HON 00s3aTeNbHOCTH y COTPYAHHKOB Kommanuu "3abaBa". Pasnuma B
pacnopsiike pabouero IHS, BEICHUU CIIY’)KCOHOW JTOKYMEHTAIlMd W OTHOIIEHUH K CpOKaM
BBIMIOJTHEHHSI Ppa0OT COTPYJHUKOB JBYX KOMIIAHHM TOJHOCTHIO HUCKJIOYala BO3MOXKHOCTD
IUIOJJOTBOPHOI'O COTPYIHUYECTBA.

Pexomenpanuu. Crienuaiuct Npeiokuil pyKOBOJCTBY XOJAMHra X MpPOBEEHUE 00YJarommnx
MEPONPUITUA W BHEAPEHUE HOBOM CHCTEMbI JUCLUIUIMHAPHOTO KOHTPOJS 32 IOBEIECHUEM
COTPYAHUKOB KoMIaHuM "3abaBa" ¢ IeNbI0 MOBBIMIEHUS YPOBHS KOPIOPAaTUBHOW KYJIbTYpPbI
KOMIIAaHUM JI0 YpOBHS KyJnbTypbl koMnanuu "Crtuns". Ilo MHeHuio cnenuamucra A, TOJBKO
yHU(DUKALWS TUCHUITIMHAPHBIX TPEOOBaHUN K COTPYJHHKAM 00€MX KOMIIAaHHM, a TaKKe YeTKOoe
OIMCAaHNE BCEX NMPOU3BOJICTBEHHBIX MPOLIECCOB MOTJIO0 00ECIIEYUTh COTPYIHUYECTBO KOMITAHUH B
Oynyiem.

Uccnenosarens b. CorjnacHO JUYHBIM IpeiCTaBICHUSAM uccienosarens b, opranuzannoHHas
KYJIBTYpa TPOSIBIISIETCS B TOM, HAaCKOJIBKO COTPYIHHUKH YYyBCTBYIOT CBOK IPHHAJIEKHOCTH K
LIEHHOCTSAM OpraHu3allii, CBA3BIBAIOT CBOM YCIIEXH C yCIIeXaMU OpraHU3alid, SMOLUOHAIBHO U
KOTHUTHBHO BKJIFOUYEHBI B yCIeX OOIIEero jaena.

OnepannoHanu3anys MOHATHS B 3TOM cllydae MpeUIokKIIa IPUMEPHO CIIEIyIOIINe U3MEPUMbIE
IIPU3HAKN OPraHM3allMOHHOW KYJIBTYpPBI: CIIy4aW IPOSIBICHHUE PAJOCTH COTPYIHUKA B CBSI3U C
HOBOCTBIO 00 yclexe KOMIaHMHM; IIOBEJIEHUE BHE paMOK CIIY)KEOHBIX 00sI3aHHOCTEH,
HaIpaBJIEHHOE Ha IIOMOILIb JPYIrUM COTPYAHMKaM M YCIEXy BCEHl KOMIIAHHMH; YYBCTBO
OCKOpOJIeHUs B Cllydae KPUTHKU KOMIIAHUM, YCIBIIIAHHOE OT TPEThUX JIUI; YYBCTBO I'OPAOCTH
0T paboThl B KOMIAHWMHU; TNPOSIBIIEHHE >KEJTaHWS pa3BUBATh CBOIO Kapbepy B KOMIIAHUU;
MPOsIBIICHHUE JKeTaHUsI OyIyIIEero ycTpoicTBa CBOMX JeTel Ha paboTy B KOMITAHUIO U T.J.
HccnenoBanue crierpanucta b Obl1o HanpaBieHO Ha OOHApYXEHHUE ITHX SBJICHUN B MMOBEICHUH,
MBICIISIX M AMOLIMAX COTPYIHUKOB JIOUEPHHX KOMIIAHUN XoJauHra X (MeTogamMu HabOIoJeHus,
[IIyOMHHOTO MHTEPBBIO, AaHKETHOT'O OITPOCa U aHaJIM3a CaMOOTYETOB).

Kaxnmoe HaiineHHoe siBiIeHHE (DUKCHPOBAIOCH B JIUCTE HAOMIONCHHWHA (WJIM OMPOCHOM JIUCTE),
MOJICUMTHIBAIACH YAcTOTA TMPOSBICHHS 3TUX NMPU3HAKOB y COTPYJHHKOB JIBYX KOMIIAHHM, Ha
OCHOBaHUMU 4ero ObLIM CZeslaHbl BBIBOJBI 00 ypOBHE Pa3BUTHS OPraHU3allMOHHOW KYJIbTYpHI B
00enx KOMITaHHUSX.

[TonydyeHHble TakuM 00pa3oM KOJMYECTBEHHBbIE JIAHHBIE CpPaBHUBAJIUCH MEXAy COOOi,
COMOCTABJSUIMCh, € AHAJIOTMYHBIMH JaHHBIMH TOCJ€ TMPOBEACHHUS HH(POPMAIOHHBIX,
MOTHUBAIIMOHHBIX UM 00yYarOMUX MEPONPUATHI U T.1I.
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Pe3ynpraTel uccnenoBanus crneunanucra b nmokasanu, 4to ypoBeHb Pa3BUTHSI OpPraHU3ALMOHHON
KYJIBTYpbl B KOMIaHuu "3abaBa" 3HauMTENbHO BhINIE, YeM B Kommnanuu "Ctuis". COTpyIHUKH
koMmmmanuu "3abaBa", 3aHuMaBIIHMecs BHEIHUM PR XxonguHra, B OOJBIIMHCTBE CBOEM
MPUHUMAIN OJIU3KO K CepAIY HEyJa4uH XOJIJIMHTa U HETaTUBHYIO HH(OPMAIIUIO B €T0 aJIpec, B TO
BpeMsi KaK COTpyAHUKH KommnaHuu "CTwib" HE HHTEpPECOBAIMCH HOBOCTSMHU XOJIIMHTA WU
CUHTAJH TJIaBHBIM TOYHOE MCIOJHEHUE CBOMX O0SM3aHHOCTEW M CBOCBPEMEHHYIO OIUIATY TPY/IA,
HE3aBHCHUMO OT TOr0, B KaKOW KOMIIAHUH OCYILIECTBIISIETCSA UX padoTa.
IIpyynHa 1I0XOro COTPYyIHHMYECTBA KOMIIAHMM, [0 MHEHMIO creruanucra b, cocrosia B TOM,
YTO COTPYAHUKM KomMmnaHuu "3abaBa', TMYHO 3aMHTEPECOBAHHBIC B YCIEXE XOJJAMHTa U JHOOBIX
€ro TPOEKTOB, TOTOBHI ObUTM OyKBaJIbHO "HOUYEBaTH' Ha pPabOYMX MecTax W paboTaTh B
BbIXOAHbIE AHU. OHU HEpEeaKOo CcOOMpaTu AKCHEPTHBIE TPYIIBI Ui BBIPAOOTKH Haubolee
3¢ (EeKTHBHBIX CIIOCOOOB BBIOJIHEHUS COBMECTHBIX 3amaHuii ¢ kommanued "Ctuip". Pabora B
rpynmnax 4acTo 3aTaruBaiach A0 TMO3JHEro Beuepa, COTpyIHUKH "3abaBbl" Mpeanaraad MHOTO
TBOPYECKUX NyTEeH pEHICHUs 3a/ayd, BBICTYNAIW C JUYHBIMA HWHHUIHMAaTHBamMu. Korma onu
MpUIJIallalid Ha Takue Ipynibl coTpyaHUKOB "Ctuiid", T€ 0TKa3bIBAIMCh IPUHUMATh y4acTUE B
KaKuX-TH00 3aHATUSAX, HE CBS3AHHBIX HANIPSIMYIO C X JIOJDKHOCTHBIMHU 00s3aHHOCTSAIMU. Bekope
corpynuuku "3ab6aBbl" moHsM, 4To "CTHIL" CIOCOOEH BECTH JI€JIOBYI0 KOMMYHUKAIIHUIO TOJIBKO
MOCPEACTBOM CITYXKEOHBIX 3alMUCOK W, 3alIWINCHHBIA (OPMAIBHBIMU OTIHUCKAMH, IPOSBIISCT
MOJIHOE PABHOAYIIME IO MOBOAY BO3MOXHOTO IMpPOBajla COBMECTHOrO mpoekra. PasHuna B
JTUYHOCTHOM BKJIIOUYEHHOCTH COTPYAHHKOB JIByX KOMITAHHI B YCIIEX COBMECTHOTO MPOEKTA, 1O
MHEHHUIO crienuanucra b, nenana npakTH4ecKku HEBO3MOKHBIM UX JAJIbHEUIIEE COTPYAHUYECTBO.
Pexomenpammu. Crneumanuct b npemioxun pyKOBOJACTBY XOJJMHra X TIPOBEICHHE
UH(OPMHUPYIOIIUX MEPOTIPUATUH C COTpYAHUKaMU Kommanuu "CTuib", TPEHUHTOB 0 Pa3BUTHIO
OpraHU3aIlMOHHONW KYJIbTYphl B KOMIIAHWHM, a TaKXKe€ YAaCTHUYHYIO 3aMEHy IITaTa KOMIIaHUU
(YBOJIbHEHHE T€X COTPYAHUKOB, KOTOPbIE B AHKETHOM OINPOCE M HAONIOIEHUU HE MPOSBUIH
HUKAKUX TPU3HAKOB HJCHTU(UKAIMKM CBOUX IIEJeH C MeNsIMH KOMIIAaHHMM W padoTamu B
KOMIIaHUH MCKJIIOUUTENBHO HAa OCHOBAaHUH (DOPMATTLHBIX 00S3aHHOCTEH).

Hror
Kak BumHo u3 keiica, uccnenoBatenn A u b wusydanu ogHy u Ty ke mpobnemy. Ho, B
3aBUCUMOCTH OT TOTO, KaK KaXJbIi W3 HUX MOHMMaJ OPTraHU3alMOHHYIO KYJIbTYypy (4TO
MoKasaja TpoleAypa OIMepalMoHaIN3alui), Y HHUX TMOJYYUIUCh COBEPUICHHO pa3HbIE
MCCJIEIOBaHMS. 3aMephl CIIEIUaINCTa A TIOKa3alid, YTO OpraHu3allioOHHas KyJIbTypa B KOMIIAaHUHU
"Crunp" 3HaUMTEIHHO OOJIEe pa3BHUTa IO CPaBHEHMIO ¢ KomnaHuel "3abasa". B cBoro ouepenp,
HCCIIeIOBaHNe crenuanucTa b, HampoTUB, MOKa3aio OOJBITYI0 PAa3BUTOCTh OPTraHWU3AIIMOHHON
KyIbTypbl KoMnaHuu "3abaBa". /[Ba pa3HBIX MOHUMAaHUS OPTaHU3AIMOHHOW KYJIBTYPHI - JIBE
Pa3HBIX ONEPAIMOHAM3ANKN - JIBa PAa3HBIX pe3yJbTaTa - COBEPIICHHO pa3HbIE COBETHI IO
YIPABJICHUIO KOMITAHUSIMHU.

Bomnpocsl no keicy

1. PexoMeHaanuu Kakoro cnenuaiiucTa Kaxyres Bam ooiee 3 hekTuBHbIMU?
2. Ecnu Obl y Bac Obl1a BO3MOKHOCTbD pellaTh, KAKOMY CHEIUAINCTY Bbl JoBepuin Obl moct HR-
JUPEKTOpa XOJIguHra’?
3. Kak, Ha BamI B3rJ1si/1, cJI€10Bajio MOCTYIUTh PYKOBOJCTBY XOJIIMHTa X, KOT/Ia CIIEUAINCThI A
u b npegocraBmim cBOM OTYETHI?
4. Ilouemy pe3ynabTaTbl MHCCIENOBAaHUN W PEKOMEHAALMM CHEHHATUCTOB TaK CUJIBHO
OTIINYAIIUCH?

TeMbl 10KJI210B (3cCe) MO TeMe
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[TogrotoBeTe 3cce  Ha TemMy «CpaBHMUTENbHBIM aHAJIW3 IIKOJ YyOpaBieHus». B acce
chopMupyiTe KPUTEPUU CPABHEHUS IIKOJI U MIPOBEAUTE CPABHUTEILHBIN aHAIH3.

Pa3nea 2. Ilpouecc u pyHKIMu ynpapjaeHus Ha PeINPUATHSIX Pa3IHYHON cepbl
NAeATEeJbHOCTH

IpakTnyeckoe 3ansTue 3

B npakTH4ecKoro 3aHsITHs: YCTHBIN ONPOC, PeIICHUEe CHTYyallMOHHBIX 3amanuii Case-stady,
poJieBas urpa.

Tema 3ausaTus . OyHKIUU yIpaBICHUS

Conep:kaHue 3aHATHA:

. YrpaBieHue KaKk COBOKYITHOCTb B3aUMOCBS3aHHBIX (YHKLIUH.

. CyIIHOCTb ¥ poJib IUIAHUPOBAHMSI B YIPABIECHUN OPTaHU3aLUEH.

. CtpaTternyeckoe njaaHMpOBaHUE.

. CyIIHOCTh ¥ IPUHIMIIBI TEKYILErO IUIAHUPOBAHMUS.

. Opranuzanus Kak GyHKIMS yIIpaBJICHUS.

. [loHsATHE KOHTPOJIS B YIIPaBICHYECKOMN AEATEIBHOCTH.

. JlaiiTe onpezeneHne Npoueccy yrpaBiIeHHUs.

. KakoBa cBs13b mporiecca yrpaBieHus U ero QpyHKIui?

. Kakue ¢pynkunm ynpapieHHs OCyIIECTBISIOT NPSAMYIO, @ KaKue — OOpaTHYIO CBSI3b?

10. B ueM BbIpaxkaeTcsi B3aMMOCBSI3b 3a/1a4 YIpaBJIeHUs, QYHKIUI U pe3yabTaTOB UX JEUCTBUA?
11. Tlepeunciure W oOXapakTepuszylTe BUABI YIPABICHYECKHX pabOT JUIsl CEPBHUCHBIX
OpraHu3aIui.

12. [l uero opranu3zanuu chepsl cepBrca HyXKHa rpaMOTHO C(OPMYIMPOBAHHAS MUCCHUS?

13. Moxer 11 MHUCCHsSl OpraHu3auuu ObITh cHOpMHpOBaHA EAMHOJIMYHO — PYKOBOJUTENIEM
opranuzaiun? Ecnu Het, To 000CHY#TE, TOYEMY 3TO HEITPUEMIIEMO.

14. ChopmynupyiiTe onpesesieHne 1ejieid OpraHu3aiii 1 KOHKPETUZUPYUTE UX TPUMEPaMHU.

15. Yro noHnmaeTcs o KoHUenuen npeanpuarusi’? YeMm KOHLIENIUsS OTINYAETC OT MUCCUH U
1esei oprauu3anun?

16. B ueM cocTOUT pa3HULIA MEXY CTPATETMYECKUM M TEKYIIIUM IJIaHUPOBAaHUEM?

17. Tlepeuncnure TpeOoBaHUS, NpeabsABIsieMble K 3(QQexkTuBHON peanuzanuu (QyHKIUU
KOHTPOJISL.

18. Onumwure aiaroputM BO3MOXKHBIX JEUCTBUH 110 OILIEHKE OTKJIOHEHUH (PaKTHUeCKUx
pE3yJBTAaTOB JIEATEIBHOCTH OPraHU3alU OT 3allJIJaHUPOBAaHHBIX.

19. Uto Takoe «KOHTPOJIUHT»? UeM OH OTIINYaeTcst OT OOBIYHON CUCTEMBI KOHTPOJIS?

20. Kakue BO3MOJHBIE JEHCTBUS 110 OTHOIIEHHWIO K IE€PCOHAILY MOXKET MpPEANPUHATh
PYKOBOJICTBO OpraHHM3aluu cQepbl cepBHCa Ha OCHOBE AHKETHPOBAHUS MOTpeOuTeNneil: a) B
cllydae Hey/IOBOJBCTBUA U 0) B cllydae MOXBaJbI?

Heab 3aHATHA: 3aKPENIUTh 3HAHUS O QYHKIMSX YIIPABJICHUS B CEPBUCHBIX MPEATIPUATHUIX
IIpakTHYeckne HABBIKM:

- HaBBIKU 3aKpeIICHUs 3HaHUI 00 OCHOBHBIX (DYHKIIMSIX YIPABJICHUS;

- HaBBIKM 3aKPEIUICHUs 3HAHUH O B3aMMOCBS3HM OOLIMX M CHELHUATIbHBIX (DYHKIMH YIIPABICHMUS;

- HaBBIKM 3aKpeIUICHUs 3HaHUM O CYIIHOCTM M POJM IIJAaHUPOBAaHUS B YIPaBICHUU
OpraHu3aIuen;

O 01N DN B W~
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- HaBBIKH 3aKPEIUICHUS 3HAHUH O MPUHIMIIAX TUIAHWPOBAHUS U BU/IaX TUIAHOB,;

- HaBBIKH 3aKpEIUICHUS 3HAHUH O CTPATETHYECKOM IUIAHUPOBAHHH;

- HaBBIKH 3aKPEIUICHUS 3HAHUH O TEKYIIEeM IJIaHUPOBAHUY;

HaBBIKM 3aKPETUICHHS 3HAHUH 0 BUAaX U QYHKLIUAX OpraHU3aLUY;

- HaBBIKH 3aKPEIUICHUS 3HAHUH 0 BUAAX U QYHKIMAX YIIPABICHYECKOTO KOHTPOJIS;
[TpomomxuTeTbHOCTH 3aHsATHS — 4 yaca / 1 yac.

KoHTpoJsbHbIE BONIPOCHI:
1. YTo noHuMaeTcs Mo ynpaBiIeHUEM Kak COBOKYITHOCTBIO B3aUMOCBS3aHHbIX (YHKLINN?
2. IlpuBeauTe KIaccuPUKAIMIO 00X (GYHKIUN YIIPaBICHHUS.
3. UTo BKJIIOYAIOT CrielUalIbHble (QYHKIUU YIpaBIeHU?
4. KakoBa B3aUMOCBSI3b OOIINX U CHEIUATBHBIX QYHKIIHIA?
5. KakoBa CyIHOCTb U pOJIb IIJJaHUPOBAHUS B YIIPABJICHUN OpraHU3aluei?
6. OxapakrepusyiiTe OCHOBHBIE MPHHLIUIBI IUIAHUPOBAHUSI. [Ipowmoctpupyiite  ux
IIpUMEpaMHu.
7. Kakue Bunpl mnaHoB Bam u3BecTHbI? B ueM 3akirodaeTcsi UX B3aUMOCBS3b?
8. UTo noHMMaeTcs oL CTPaTErHueCKUM IUIAaHUPOBAHUEM?
9. OxapakTepu3yiTe aIrOPUTM IPOBEIACHMSI aHAJIM3a BHEIIHEHN Cpe/ibl OpraHu3alyu.
10. Yro npencrasinseT co00i GM3HEC-IUIaH KaKk OCHOBA CTPATErMYeCKOro MJIaHUPOBaHUS?
11. KakoBbI CyIIHOCTbh Y IPUHLMIIBI TEKYILIETO MJIaHUPOBAHUS?
12. OxapakTepu3yiiTe OCHOBHBIE JTalbl TEKYLIETO IJIAHUPOBAHUS U pEAM3aLMI0 TEKYILUX
IIJIaHOB.
13. Yto mpencraBinseT CcOOONH OpraHM3alMOHHAs CTPYKTYpa M KakOBbl MPHUHLUIBI €€
MOCTPOEHUS?
14. [lepeuncnure OCOOEHHOCTH, TNPEUMYIIECTBA W HEJOCTAaTKM OCHOBHBIX BHJIOB
OpPraHM3aI[MOHHBIX CTPYKTYp YIPaBJICHHUS.
15. B 4yem npociexuBaroTCsi COBpPEMEHHBIE HAIIPaBJICHUs Pa3BUTHS OPraHU3aLMOHHBIX CTPYKTYpP
ynpaBieHus?
16. OxapakTepu3syiite BUabl U QYHKIHUN YIPABICHUECKOTO KOHTPOJIS.
17. Kakue Bam u3BecTHbI cTaHIapThl KOHTPOJIS U TPEOOBAaHUS K HUM?
18. OxapaxTepusyite (pakTopbl, BAUAIOMINE Ha 3PPEKTUBHOCTH KOHTPOJIS.
19. Oxapakrepu3yiiTe aJMUHUCTPAaTUBHBIE, SKOHOMHYECKHE, COLUAIbHO-TICUXOJIOTHYECKUE
MeTO/Ibl yrnpasieHus. [IpuBeaure npumepsl.

Case- stady
I{enpro TaHHOTO 3aHATHUSA SBIIAETCS MPOBEICHUE PA3IMYUi MEXAY KaJIpOBOM U KOPHIOPATUBHOMU
CTpaTeruei Mo ymnpasieHUIO NepcoHasoM. CTyIeHTBl NENSITCs Ha TPYIIBl U 3HAKOMSATCS C
3aganueM. Kaxngas rpynna paGoTaer HaJl mapameTpaMu cTpaTerud. B KoHIle 3aHATHS Kakaas
MIO3ULIAS APTYMEHTUPYETCSL.

Keiic 1. Ilpoumume xetic u evidenume 8 Hem cmpamezuu KAOPOBOI CYyHCObl U KOPNOpamueHvle
cmpame2uu YnpasieHusi NepCoHAIOM. 3anonnume HudicenpugeoeHHvle maobauysl. U cpasHume
NOJyYeHHble Pe3yIbmambl.

Mexnynapoanas kopriopamust «NNN» — oHa U3 BeAymux KoMmmnanuii mupa. Hauas ¢ coznanus
HaXJTa4HOW OyMaru B Havasie TEKYIIETO CTOJIETHs, CETOAHS BhIMyckaeT 60 ThIC. HAUMEHOBaHUH
ToBapoB. ['ooBoii 00beM ee npoaax 14 mupn gomn. Ee ¢punuans: pacronoxxeHs! B 57 cTpaHax, B
KOMITaHHH padoTaroT okojo 90 Teic. yenoBek. Kopropamus «NNN» — ogHa u3 25 KOMIaHUN
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MUpa, BIAJACIOMNUX HAUOOJIBIIUM YHCIOM MAaTeHTOB. TpeTh o0beMa ee Mpoaak MPUXOAUTCS Ha
HOBYIO ITPOJYKIIUIO.

[Tpu dopmynupoBanuu crpaTeruu Ha nepsbiii wiaH BeiaBuratorcs HUOKP u nquBepcudukanus
ousHeca. KopnopaTuBHbIi OM3HEC OpPUEHTHPOBAH HAa HECKOJIBKO KIIIOUEBBIX I1apaMETPOB:
CO3/IaHM€ HOBBIX U3/IeNUil, OOMEH U Iepenady TeXHOJIOTUil BHYTpU (PUPMBI, CAMOCTOSITEIIBHOCTh
NOJIpa3/ie/ICHUi B MHHOBALIMOHHOM JAESTEIBbHOCTH M PACIIMPEHHUE MOJIHOMOYMN HOBAaTOPOB B
TBOpUYeCKOM noucke. OpraHu3aluoHHas CTPYKTypa CTPOUTCS MO MPOAYKTOBOMY TUBU3HMOHHOMY
npuHuuny. HenpepsIBHBIN IpoliecC OpraHU3allMOHHOIO Ppa3BUTHUS IMPEAIoaracT Co3JaHHe
HOBBIX OTJIEJIEHUH, OPUEHTUPOBAHHBIX HA MEPCIEKTUBHYIO TPOAYKIIUIO U PHIHKH COBITA.
Honumuka ynpaenrenus mpyooguimu pecypcamu. KanpoBble cily’)kObl KOpHOpauud HMEIOT
BBICOKMI cTaTyc M 0O0JaJaloT IIMPOKUMH TOJHOMOYMSMM TPU TPUHATHU pPELICHUN B
OTHOIIEHUH TIEPCOHANIA, & TAKXKE MPH PEHICHWH OOIIMX BOIIPOCOB, CBSI3AHHBIX C Pa3BUTHEM
ouzneca. Kopnopamusi Beputr B HEOOXOAUMOCTh NMPUHIIUIIOB, B OCHOBE KOTOPBIX YBAKEHHE K
JIOCTOMHCTBY JItOJIeH, K LIEHHOCTHM WHIMBHUJAA, [OOIIPEHUE WHULMATUBBI U PaCKphITHE
TBOPUYECKOTO TOTEHIMaNa, MPEeIOCTaBIEHUE pPAaBHBIX BO3MOXKHOCTEH I pa3BUTUA U
BO3HArpaxaeHus 1o Tpyay. PaOoTHHKM Ha3bIBalOTCA KIIFOUEBBIM aKTUBOM KOPIIOPALUH.
XapakTepHas 4epTa KOpPHOpalui — TECHas yBsI3Ka WHHOBAIIMOHHBIX CTPATETUH M TMOJIUTUKU
yIpaBJICHUS 4YEJIOBEUECKUMH pecypcamu. [[ias KOpHopaTWBHOIO MEHEI)KMEHTa LEHTpaIbHOU
po0JIeMOil SIBJIsSIETCS aKTUBHU3AIMS HOBATOPCKOM JAESITETbHOCTH MIEPCOHAA.

Pa3paboranbl ocoOble MepONpUATUS IO MOAJIEPHKKE IPOLECCOB MPOJABHKEHUS WHHOBALMM,
CTHUMYJIUPOBAaHMUsI TBOPYECKOIO TIIOMCKA, BO3HArpaXKAE€HUs HOBATOPOB. bojblloe BHUMaHME
yaENseTcsl pPa3BUTHIO MPO(EecCHOHATBHOTO UM TBOPYECKOrO0 TOTEHIMAlla COTPYIHUKOB,
(OpMHPOBAHUIO MPEIIPUHUMATENBCKON ITUKH, MOJAEP)KAaHUIO0 BBICOKOW OTBETCTBEHHOCTH 3a
KauyecTBO pabOTHI U CYAb0Y KOPIOPALIUU B LIETOM.

B nenrtpe ynpasieHus 4enoBeyecKUMH pecypcaMi — 3PGEKTUBHBINA MEXaHU3M CTUMYJIMPOBAHUS
nepcoHasna. Best cucrema cTUMynMpoOBaHMsI OPraHHW30BaHA MO MPOrpaMMHOMY npuHIuny. U3
o01iero yucia nporpaMM ctTumynupoBanus (637), 303 nporpaMMbl OpUEHTHPOBAHBI HA HAYYHO-
UCClIeIoBaTeNbCKuil nepconan, 208 mporpamMm — Ha COBITOBOM ypoBeHb, 79 mporpamMm — Ha
a/IMUHUCTPATUBHO-YIPaBICHYECKHH ypoBeHb. OcTanbHble HOCAT —CKBO3HOH XapakTep.
ConumanbHble TpOrpaMMbl  HampaBiI€Hbl Ha MOAJEPXKKY IMPO(PECCHOHAIBHOIO  POCTa,
OpraHU3aIIo 10CYTa U y4acTHe B OOLIECTBEHHBIX Jienax. B komnanuu ciaoxuics 3¢ heKTuBHbINH
MEXaHM3M MOJIOTOBKM U TOBBIIIEHUS KBaTUUKAMU nepcoHana. Yepe3 BHYTpUPHUPMEHHYIO
CUCTEMY IIOJITOTOBKH KaJIpOB €XETOJIHO MPOXOAUT OKOJIO 15 THIC. YENIOBEK.

[Ipomiecc oOydeHusi TpencTaBiseT COOOW IMOCIEAOBATEILHOCTh 3BEHBEB OOIIEH IEMOYKH:
—aKKyMYJIMPOBAaHUE OMNbITA — MOJJIEP)KKA M BO3HArPaXKJAECHUE 3a YCHEXW — YCTAHOBIICHHE
oOpaTHOM cBsI3U — oOecreyeHHe BOBJICUYEHHOCTH PAOOTHUKOB — MHTErpalus HX YCHIHM.
Hcnonb3yloTcsi HE TOJNBKO CBOM KaJpbl, aKTUBHO MPUBJIEKAIOTCS BHEIIHWE KOHCYJIBTAHTHI,
M3BECTHBIE CHEUHMATUCTBI, Mpodeccopa YHHUBEPCUTETOB, MPUIIIANIAIOTCS MEHEIKEPhl APYTUX
KOMITAaHUH, OpPraHU3ylTCS —KpYIJIble CTOJbl U JUCKycCHH. PaGoTHUKaM (GHUPMBI, KOTOpBIE
oOy4aroTcs B KoOJUIe[KaX M YHHBEpCUTETaX, MpPU YCHEIIHOM chaue 3K3aMEHOB BO3MEUIAeTCs
CTOMMOCTb O0Y4EHUS CO CTOPOHBI (PUPMBI.

[lepBocTeneHHOE BHUMaHHE yJenseTcs HailMy HOBBIX paOoTHHKOB. PaGoTarh B Kopmopanuu
NPECTHKHO, W TIO9TOMY CYLIECTBYEeT KOHKypc Ipu mpueme Ha paboty. KagpoBbimu
NOJpa3JIeIeHUsIMM M MEHEDKEpaMu BeJeTCs LieJIeHanpaBjieHHas paloTa Mo aJanTaluu
nepcoHaia B pupMe. Yke CIOKUINCH TPAAUIIMU BKIIOUYEHHUS B )KU3Hb —KOPIOPATUBHOM CEMBHU.
B xopmopanuu OEHMCTBYeT LEHTP II0 OLICHKE KOMIIETEHLIIMM M pa3BUTUIO Kapbepbl. Jlius
pacuMpeHusi BO3MOXHOCTEN MHIWBUIYaIbHOTO POCTA BBEACHA CUCTEMa —IBOIHON JIECTHUIIBL,
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WIM —JIByX HaIlpaBJICHUH B Kapbepe. B 3aBUCHMMOCTH OT MHIMBUIYyaldbHBIX CIOCOOHOCTEH U
MPEIIOYTEeHUN padOTHUKA, KaphepHOE MPOJBMKEHUE BO3MOXHO JHOO MO aJIMUHUCTPATUBHON
JMHUH, TUOO0 IO JIMHUU HAay4YHO-UHXKeHepHOH. CucTema oIjiaThl U MOOILIPEHUs Tpya IpUBsI3aHa
K OLIEHKaM pe3yJbTaTUBHOCTU COTPYIHUKOB.
Ta6muma 1. CpaBHUTENBHBIN aHAIM3 KaJAPOBON W KOPIIOPATHUBHOW CTPATETUU I10 YIPABJICHHUIO

HIEPCOHAJIOM

ITapameTpsl cTpaTeruun

IlosimTHKA ynipaBJieHUs] IEPCOHAJIOM

KaagpoBas crparerus

KOpl’[OpaTI/IBHaﬂ crparerusi

OO01m¥e MPUHIIKIIBI

BpemenHol ropu3oHT

OOBEKTHI yIIpaBJIEeHUS

HJ'IaHI/IpOBaHI/Ie TPYHAOBBIX

pecypcoB, CTPYKTYpPHI U
1ITaTa, CO31aHUE pe3epBa

ITouck, HaeM U yBOJIbHEHHE
IepcoHaJIa

Ananranuys nepcoHajia

OOyueHnue u pa3BUTHE
nepcoHana

[InanupoBaHue Kapbepsl U
MIPOJIBIDKEHHE TIepCcoHaa

OO0yueHue 1 pa3BUTHE
nepcoHasa

Hopmuposanue n
ONTUMU3ALIUS TPy

MoTuBanus 1 oriara Tpyaa

Onenka nepcoHaia

[TonuTuka noompenus

praBHeHI/IC TaJlaHTaMH

VYrnpaBieHue 3HaHUSMU U
WHHOBALUSIMU

VYnpasnenue
W3MEHEHUSIMU

Tabnuna 2. CpaBHUTENbHBIN aHAIU3 KaAPOBOM U KOPIOPATUBHON CTpaTEruu
I10 TanaMm KU3HEHHOTO [IUKJIa KOMIIAHUU

ITapameTpsl KU3HEHHOTO
UKJIa

IloauTHKA ynpaBjeHus NePCOHATIOM

Kanposas crparerus

KopnoparuBHasi crparerust

[IpeqnpruHUMaTENBCKHUN TAIl

JIMHaMUYHBIN POCT

Paciuser

3penocThb

Crarumanusa

PecTpykTrypu3zanms
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CausHus u IIOTJIOIICHU A

JInkBumanusa

Tabmuua 3. BHeniHue 1 BHYTpEHHHUE PUCKU KaJPOBOM M KOPIOPATUBHOW CTPATETHH IO ATaram
JKU3HEHHOI'O IMKJIa KOMIIAHUH

[Tapametpsl BHyTpeHHUe U BHEIIHNE PUCKH pealIU3aluy CTPATEeruu
KU3HEHHOTO IHKJIa

Kanposas cTparerus Kopnoparusnas crparerus
Buemnne Buyrtpennue Buemnne Buyrpennue

[IpeanpuHUMaTENLCKUIA
aTal

JlnHAMUYHBIN POCT

Paciser

3penocThb

Crarganus

Pectpykrypusanus

Cnusiaus u
HOTJIOIIEHUS

JInkBnmanusa

BOITPOCHI K KEHCY:
1. Kakue coTpyaHHKH OKaxyTcss HanOosiee BOCTpeOOBAaHHBIMU Ha KaXKIOM 3Talle >KU3HEHHOTO
nuKiaa?
2. B kakux ciiyyasx B 3aBUCUMOCTU OT U3HEHHOTO IMKJa M MOTEHLHAIbHBIX PUCKOB MOXET
ObITh 3(h(heKTUBHA OTKPHITAS, a B KAKMX CIIy4yasX 3aKpbITasi KaJpoBas NOJIUTUKA?
3. Kakoil Tunm opraHuzallMOHHOW KyJIbTYphl M CTUJIb PYKOBOJCTBA OKa)KeTCs Haumbolee
IIPEIIIOYTUTENBHBIM B YCIOBUAX KpU3uca?
4. Ilpennoxxnute BapuaHThl CHUKEHUS CTPATETMYECKUX PUCKOB B YIIPABICHUU [IEPCOHATIOM.
5. Ha xakom »Tame >H3HEHHOTO IMKJIa KOPIOpaluu HEOOXOJUMO AaKTHBHO NpPUBJIEKaTb
TaJaHThI?

POJIEBAS UT'PA

Aymutopus pa3z0uBaeTcss Ha IIECTh TPYIIN, MO JBE TPYINIbl Ha OAHY poiib. Kaxnmas rpymma
M3yJaeT Kehc (CM. HIKE IIECTh KeWCOB) U MIpEeIaracT CBOE pelieHrne mpooOeMbl B COOTBETCTBUE
C BBIOPaHHOW pOJIBIO, OLIEHWBAs TEKYLIYI0 M MOJenupys Oyaymyto cutyaruu. [locime storo
rpynnbl 0ObEIUHSIOTCS B JIBE pa3Hble KOMIIAHUU, OOMEHHUBAIOTCS MEXy cOO00M pe3ynbraraMu
paboThl, 1 BbIPAaOATHIBAIOT CBOIO €IMHYIO CTPATETHIO MO YIPABIECHUIO MEPCOHAJIOM, 3allOJIHSs
Tabuuny 4. ITo okoHYaHUM pabOThl CPAaBHUBAIOTCS PE3YIbTAThl PAOOTHI IBYX KOMITAHUH.

Keiic 1 «Cubapur»
«31ech BaM He TYT...» OT OJIHON U3 MOCETUTEIHHUI], BIIEPBbIE OCTAHOBUBIIIECHCS B TUTEPCKOM
otene «Cubaputy, mocTynuia xamnoda. - S mpoxuna B Balieil TOCTUHUIIE OOJbINE HEACTU U
ye3:Kar C OYeHb HEMPUATHBIMH BieuaTieHusMu. S yacto ObiBaro B Bariem nmpekpacHom ropoje,
HO y Bac, CKopee Bcero, Oombine He mocemoch. M s xorema Obl OOBSCHUTH, YTO MHE HE
noHpaBuiock. Ha cnemyrommii AeHp Tocie Tpue3ia, paHO YTpoM, OXujas B Kade-Oape
3aKa3aHHOTO 3aBTpaka, sl MOHsUIA, YTO CEpBUC 37eChb HUKYyAAa He ronutcs. bponupys Homep, s
rajana, 4To MeHs kaeT B «Cubapute», MOTOMY YTO HHYETO HE 3HAja O BallleM oTeje. DTO He
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Hilton unu Marriott, e Bce u3BecTHO Hamepen. UTO U TOBOPHUTH, MEPBOE BIIEYATIEHUE OT
Ballleii TOCTUHHIBI OBUIO TPAaHAMO3HBIM: TPOCTO PANUCKUI YrojOK, MPAaKTUYECKH B LIEHTpE
ceBepHO ctonuiel! BecTnO0JIb MajJIeHbKHM, HO 3JIETAHTHBIM W 00CTaBJIeH CO BKycoM. B Takux
OTENsIX NPUATHO BCTPEUAThCS C JEJIOBBIMM IMAapTHEPAMHU M TMPOBOJAUTH IE€PETOBOPBI, OH
JIOCTaTOYHO BENIMK, YTOOBI 00ecreynTh KOH(PHUIESHIUAIBHOCTh, U B TO K€ BpeMs YIOTEH, 4TO
OpUIaeT JENIOBBIM BCTpeYaM o0coOyio arMocdepy apykecTBEHHOCTH. COOTBETCTBEHHO S
O’KHJIaJIa U BBICOYANIIETo Kilacca 0OCITyKMBaHUS, TOCKOJIBKY B OT/AENKE BCEX MOMEIICHUN Oblia
3aMeTHa 3a00Ta ¥ OTMEHHBIH BKyc. Hu oHOW HempoayMaHHOH IeTanu, He3aBepLIeHHOH uen!
K Moemy uckpeHHEMY pa304apOBaHUIO, 0’KMIaHUSI MO HE onpaBiaiuck. llocie nuuTensHOTO U
YTOMUTENBHOIO MYTEIIECTBUS IPOCTO MEUTaellb O TOopsvYeM JAylle U YIOTHOW mocrenu. 51
npuObLa B OTENIb OKOJIO IIECTH YacoB Beuepa B cpefdy. LlBelinap 1r00e3H0 MPUBETCTBOBAT MEHS
U B35l MOi Oarax. S1 momHsutace Ha JuQTEe B BECTHOIOIb M IMOJONUIA K PETUCTPAIIMOHHOMN
CTOlKe, TJe NPOCTOsANa, Ka)XeTcs, LEIyH BEYHOCTh, JO0XKHUAAACh, MOKa Ha MEHs oO0paTsT
BHUMaHue. HakoHen oaHa wu3 JABYX JI€BYIIEK-PETMCTPAaTOPOB, OTOPBABIIMCH OT Oywmar,
COM3BOJIMJIA 3aMETUTh MEHS U CIPOCHJIA, YEM OHAa MOXXET MHE IOMOYb. Y MEHS BO3HHUKIIO
OILLYILIEHUE, YTO sI OTOpBajla €€ OT BEChbMa BaXHBIX Jei. Sl Ha3Baja CBOIO (paMuUIUI0 U
0o0BsICHUIIA, YTO 3ape3epBUpoBaiia Homep. JleBymika cooOuimia HoMep MOel KOMHAThI U Jaja
MHE KJIto4. S mocnemmsia HaBepX, BaJSICh C HOT OT yCTalOCTU. B OCHOBaTEIbHO MPOKYPEHHOM
HOMepe OOHAPYKUIIOCH JIBE KPOBATH — 51 JK€ 3aKa3bIBaja OJIHOMECTHBIN HOMEp JIJIsl HeKYPSIIUX;
A TYT e I03BOHMWJIA BHU3. Jl€eBYIIKA-pPETUCTPATOP C pa3/ipakeHUEM OTBETHJIA, YTO MHE CIIEAYyeT
CIIYCTUTbCSl BHU3, IIOKAa OHA MONpPOOYyeT uTO-HUOYAb JUId MeHs crienatk. lpumiock npoaenars
oOpaTHbIl MyTh — 10 Ju@Ta, ACCIATh dTaXKEW BHU3 U CHOBA K PETUCTPAIMOHHOM CTOMKE.
[TporienuB M3BUMHEHHUs 3a NMPUUMHEHHbIE HEYAOOCTBa, JIEBYIIKA Jaja MHE JPYro Kikod, s BO
BTOPOW pa3 oTmnpaBwiack B cBOil Homep. [louTn mosuaca s kagana, moka JOCTaBsAT MOM Oarax.
Hakoner nosBuicst KopunopHbiil. OqHy U3 MOUX CYMOK — CaMylO JIOPOT'y0, — OH HMPHUCIOHWI K
JIBepH, YTOOBI Ta HE 3aKpbUIACh, TTOKA OH BHOCHUJI OCTaJIbHBIE BEHIU. 3aTeéM OH WH(OPMHUPOBAI
MEHsI O MpPeJIOCTaBIsIeMbIX B OTeJIe yCiIyrax (CTaHIapTHbBIH HaOop: MMHHU-0ap, 4MCTKa OOYyBH,
KpPYTJIOCYTOYHAsl IOCTaBKa 3aKa30B B HOMEp, TPEHAKEPHBIN 3aJ] U Mp.), YABIOHYJICA U MOXKeTall
OPUATHOTO OT/AbIXa. PacmakoBaB Oarak M yCTPOMBIINCH, S B3sJIa MEHIO; OHO IOKa3aJoCh MHE
OelHOBaTBIM, HO sl OYEHb YCTalla U pellinia 3aKa3aTh Y>KMH B HOMep. /leByllika Ha IpyroM KOHIE
npoBoJia yke 3Haja Mot (ammiuio: "JloOpelii Beuep, BaC NMPUBETCTBYET CIIyk0a JOCTaBKH
orenst «Cubaput». Mensa 30ByT Beponuka. Uem s Mory momousr Bam?" 3DTO HECKOJIBKO
npuobonapuiio MeHs. Ena MHe ToXe MoHpaBuiIachk, HECMOTPS. Ha TO, YTO MpPUOBLIA JUIIE Yepe3
yac, xoTd mo0e3Has BepoHuka ckazana, yTo Bce OyneT rotoBo uepe3 25 MuHyt. [loyxkuHas, s
MIO3BOHMJIA B CIIY’KOY JJOCTaBKH M CKa3alia, YTO OCTABJIIO IMOAHOC 3a IBepbio. UyTh Temias Boja B
Iylie TOJBKO YCHJIMJIa MOU HeratuBHble sMouuu. Koraa s, HakoHel, Jeria cmartb, ObLIO 3a
MIOJIHOYb. YTPOM  €/1Ba HE HACTYIHJIAa HAa TOT CaMbli MIOJHOC — OH JIEKaj Ha TOM CaMOM MECTE,
rae s ero ocraBwia Buepa BeuepoM. CerojHs BeuepoM, KOTJa s BbIIUCHIBAJACh, JEBYIIKA-
pErucTpaTop 3aroBopuia co MHOM 0 OyIyIIMX BU3UTAaX, MPEAJIOKUB IIOMOIIb B pe3epPBUPOBAHUN
HOMepa. Sl BeXKIIMBO OTKa3ajdach W CKazaia, 4YTo Moe mpebpiBanue B «Cubapute» OBLIO HE W3
npusITHBIX. OHA, pa3yMeeTcs, IpUHECIa CBOM U3BUHEHMSI. MBI MOIIPOLIAINCE; BBIXOAS U3 IBEpEi
oTeJs, S MbITajJach CHOPMYIUPOBAThH BIIEYATIIEHUSI OT CBOETO MpeObIBaHUS, HO TOYHO 3HAJIa, 4TO
Oonbiie croja He BepHych. MHe TmoHpaBwics Baml oredb B HenoM. OH  ropasio
IpUBJeKaTeIbHee, YeM OOJIBLIIMHCTBO OTENeH, I/le MHE JO0BEIOCh MOObIBaTh, U IIEHBI BIIOJIHE
npuemiemsl 11 Cankt-IlerepOypra. Tem He mMeHee, nuHO 51 B «CrbapuTe» OCTaHABIMBATHCS
O6onbme He coOupatochk. OOcCHyXuBaHHE HE ONpaBAaJo MouxX oxuaanuil. Ilepconamy
«Cubaputay crneayer 3aaymMaThcsi 00 OTHOIICHHWH K KIMEHTaM M BHUMAaTelIbHEee OTHOCUTBHCS K
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JeTaisiM. Majo KTO M3 CIIyKalllMX MPOSBISUT 3JIEMEHTApHYI0 BEXJIMBOCTb, U MOYTH HUKTO HE
3a00TMIICA O TOM, 4TOOBI MHE ObLIO y1oOHO. S HameICh, YTO IMOJIOKEHHE OyNeT MCIpaBlIeHO,
IIOCKOJIBKY B MOEM JIMLE Balll OTEJIb NOTEPsUT KAK MUHMUMYM OJHOIO KJiHMeHTa. MIckpeHHe Baia
Kanna I[Ipockypuna.

(IIepconasicu u nazeanue omes 6bIMbIUUIEHHbLE).

Keiic 2. CpouHoe coBelanue.
I'enepanbubiil aupexkrop otens 37-netHuil CaBBa KupbsHOB mpuriacui Ha COBELIAHUE IO
IIOBOJy IIMCbMa BCE BBICIIEE PYKOBOJCTBO: HayaJbHMKA IPOM3BOACTBA Maprapury
bpaxHUKOBY, pyKOBOAMUTEIS OT/EIA MO yIpaBieHUIo nepconaoM Ilerpa JXBanus u nupexropa
no mapketunry Hemnu CtpyraueBy. Emie nBoe — 1upeKkTop 1o CHaGKeHUIO IPOJAOBOJILCTBUEM U
HAYaIbHUK WH)KEHEPHOTO OTJeNla — TPOBOAMIM 3aHATUS TI0 TEXHHKE OE30MacHOCTH B
PECTOPAaHHOM KyXHE€ M Ha COBELIAHUM OTCYTCTBOBAIM. IIpemyiokKUB TOI-MEHEIKMEHTY
03HAKOMHTHCS C xanoboil, CaBBa yrpioMoO OOBSCHUI, YTO, K COXKAJICHUIO, C M3JI0O)KCHHOWU B
IIMCbME CUTyalMell IIOCTOSIHHO CTaJKUBAIOTCA IPAKTUYECKH Bce NOCTOsubLbL orend. Kornma
coOpaBmuecs npountanu xanody Kauubl [Ipockypunoii, CaBBa nepemien k cytu gena: "dro
MBI MOXEM CcJieJlaTh, 4TOObI TakuX »kanod Oosibiie He Obulo? Kak MOBBICUTH KayecTBO
00CTyXKMBaHUS HAIIMX KIUEHTOB? MBI TOJKHBI IPUHATH MEPBI, YTOOBI HE TEPATH MOCTOSIIBILEB,
YUNTBIBasl NPEACTOSALIEE IIOBBILIEHHE LI€H, Ha KOTOPO€ MPHUAETCA IOWTH BBUAY HAIEro
(uHAHCOBOIO MOJIOKEHUS. BpIcKa3pIBaiiTeCh, U 1 BHUMATENIbHO BBICIYLIA0 BaIIX MIPEAI0KEHU !
Yro MOXKEeT NpeUIokKUTh Hall AupeKkTop no mapketuHry?" Hemmm CrpyraueBa orBetmia: 'Sl
CUMTAl0, YTO M3-3a IOBBIIIEHUS LEH Mbl MOXKEM JMIIUTHCA CBOUX IOCTOSIHHBIX KIJIMEHTOB,
MO3TOMY ClIelyeT MOoAyMaTh O MPUBJICUYEHUH HOBBIX KIMEeHTOB. K ToMy jxe y Hac mpobiema c
BBIXOJHBIMU [JHSIMU — IIOJIOBUHA HOMEPOB MycTyeT. MokeT ObITh, ClleqyeT pa3paboTaTh
CrielManbHble MPEUIOKEHUs,, YTOObl 3aMHTEpecoBaTh TYPHUCTOB, MpHe3kaommx B CaHKT-
[TerepObypr Ha BbIxOmHble? ClieyeT y4ecTh €IIe€ BOT YTO: CPeAd HaIIUX KIUEHTOB MHOTO
npuesxux n3 CHI, mosromy s mpeayiararo HadyaTh aKTUBHBIA MapkeTUHT B HTepHeTe. Ml
MOXEM pPa3MECTUTh OaHHEPHI C PEKJIaMOM Ha callTaX MacCaKUPCKUX ABHAKOMIAHUN OBIBIIMX
CTpaH coro3a, a Takke Ha Rambler wmmm Yandex, 4TOOBI TypHUCTBI, HHTEpECYIOIIHECS
Typuctuueckumu yciayramu B Cankr-IletepOypre, Mornu mojaydyuTh HHPOpPMAIUIO O HallleM
orene. Sl HaBena CIpaBKH; IO MOUM IIOJICYETAM, pEKJamMa Ha CalTax, CBSI3aHHBIX C TYpU3MOM,
o0oiinercs HaM mpUMepHO B 3 ThIC. A0l B Mecsal. CIOBO B3sJ PYKOBOJUTENb OTAENA IO
ynpasienuto nepconanom [lerp XXsauus: "He xoTenock 661 ¢ Bamu criopuTh, Hemm, HO ceroans
Hallla 3ajjaya — He IPUBJIEKATh HOBBIX, a yAEp)KaTb UMEIOMIMXCS KIMEHTOB. JlaHHBIE OIpPOCOB
MOCTOSJIBIIEB 110 BOIIPOCAM KayecTBa OOCITY)KMBAaHUS U PACTYILEE YUCIIO Kaj00, KOTOPBIE 5 TOXKE
MOJIyyaro, SICHO IIOKa3bIBalOT, YTO T€, KTO Yy HAc MOObIBaiM, YacTO Yye3k arT OT Hac
HE/IOBOJILHBIMH, YTO NMPHBOJUT K MOTEPE MOCTOSHHBIX KJIMEHTOB. S yOexaeH, yTo HaM Hajo
pa3palboTaTh CTpaTEruio MOBBIIMIEHUS MpodecCHOHANIN3Ma U KayecTBa HaIIero oOCIyKUBAHMUS.
N3 nHeoduumanbHeix Oecel ¢ HAIMMHU paOOTHUKAMM s 3HAIO, YTO OHU C TPYJAOM MOHHMMAIOT
JOJKHOCTHBIE MHCTPYKIMM U HE 3HAIOT, KaK MM pearupoBaTh Ha >kajdo0bl KiaueHToB. [lo
3aBEJICHHOMY Yy Hac MOpAAKY, KaXJ0€ HECTaHAApTHOE pelleHHe TpeOyeT COrIacoBaHHs C
PYKOBOACTBOM». «MOXXHO cebe NpeacTaBUTh, YTO YYBCTBYET KJIMEHT, 3aIUIaTUBLIMI OoJblle
200 mom. B CYTKM 3a HOMEp, KOTOPBIA K €ro ImpHe3y He rOTOB, a CIYy’Kallud, BMECTO TOTO,
4TOObl HEMEMJICHHO NPEJIOKUTh €My Yalleuky Kode 3a cuer 3aBeleHUs,, OKUT Ha TOUCKHU
HayaJbHUKA, YTOOBI CIPOCHTh Ha 3TO pa3pelieHHs. A STOT HayaJbHUK, B CBOIO OYepeb,
oOpamraercss 3a pa3pelieHHeM KO MHE WM K BaM, a BpeMsl HJET, U KIUCHT emie OoJjblie
pasapaxaerca. 1 cuMmTar, YyTO MBI JOJDKHBI TO3BOJMTH CIYXKAIlUM YJIAXXHUBaTh I0J00HBIE
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npo0iieMbl HEMEUIGHHO Ha MecTe». B JucKyccuio BKIIOYMIACH HAdyallbHUK IPOU3BOJICTBA
Maprapura bpaxHukoBa: «TeopeTuuecku 3TO BO3MOXHO, HO KaK KOHTPOJMPOBAThH
BO3HHUKAIOIIKME MPH ATOM JOMOJHUTEIbHBIE pacxoiabl? becratHoe yroiieHue W BO3MELICHHE
MOpaJIbHOTO yIIepOa 03HA4Yal0T POCT U3JEPKEK, a Halle (PMHAHCOBOE MOJIOKEHUE HAM ATOTO HE
no3BosigeT. KpoMe Toro, kak MU3BECTHO, ceiuac MET pacUIMpeHue IITaTa MpoJa0BOJIbCTBEHHOTO
OTJIeNa, a 3TO TOXE JIONOJHUTEIbHBIE PACXOJbl U, B KOHEUHOM WUTOT€, CHM)KEHUE MPUOBLIN.
CasBa KupbsiHoB Hauanm paboty B cdepe oOciyxuBaHus 19 ner Hazaa, elie HIKOJIbHUKOM,
noipadaTeiBasi BO BpeMs MEPECTPONKH B 3aKyCOYHON CBOETO OTIA. YKE B TOPrOBOM HHCTHUTYTE
BO BpeMs JIETHHX KAHUKYJI OH MOApabaThiBal MPOJABIOM MOPOXKEHOTO HA YEPHOMOPCKUX
kypoprax. [lomyumB crenens OakamaBpa, CaBBa Tpu roga orpabortan B pecropane. OmHako
TOCTUHUYHBIA OHU3HEC HpaBWICS €My OoJbllle, ¥ OH pPELIWI IOJY4YUTh CTENEeHb MAarucTpa
TOCTUHUYHOTO MeEHekMeHTa. CBoell mepBoouepenHoil nenbto CaBBa CUMTANl IOBBIIIEHUE
JIOXOJIOB OTEJISI 33 CUET MOBBIIMICHUS Ka4eCcTBa OOCTY)KHUBaHUS U YBEITUYCHUS KIUEHTCKOW 0a3bl.
B pesynbrare B 2010 roay otenp «CubapuT» BHEpBbIE 3a J0JITUE rojbl 3apadoTan 0oJiblIe, YeM
notpatwi. B kxonme 2010 roma CaBBa HaHsAJI Ha JOJDKHOCTh JIHUPEKTOpa IO CHAOKCHHIO
poaoBoJIbCTBHEM Muxanna PerieroBa — BBIYCKHUKA MPECTHKHOIO NMUTEPCKOTO KOJUIEIKA,
CIaBSILErocs CBOCH KYIMHAPHOM WIKOJNOW. DHEpPruyHbId XapakTtep U MpodecCHOHATH3IM
Muxausia MOMOIJIM BJIOXHYTh HOBYIO H3Hb B pecTopaHHbIl OusHec «CubapuTan: yxke uepes
rOJl €ro MpeBOCXOJIHble O0AaHKEThI M OTIMYHOE MEHIO MPUBEIU K POCTY MPOJak B pecTOopaHe
otens Ha 22%. CpeaHeroaoBoil Temn mpupocTta okojio 6%, exerojaHas npuObLIb COCTaBIISET
2,5%. llerp JXBaHus, HayaJbHUK OTJE€]a IO YHOPABICHHUIO IEPCOHAIOM, MPUILIET Ha 3Ty
JOJKHOCTB TOJITOJIa Haszal, 10 3Toro 15 jer mpopaboTaB MHCTPYKTOPOM B CETH OTeNed Ha
Homb6ae. Iletp nepebdpaincs B Cankr-IletepOypr BMecTe ¢ xke-Ho#l ¢ CeBepHoro KaBkasa, korja
YyeyeHCKas BOMHAa ObUla B caMOM pasrape, M peusl 00OCHOBaThCs 37ech Hanoiro. Ero
MPEIIECTBeHHUK Ha MOCTY HayallbHUKA KaJapOB JKECTKO OTpaHUyYui (PUHAHCHPOBaHKE O0TOOpa U
MOJTOTOBKU MIEPCOHAIA, YTO, B 1I€JIOM, IIOJIOKUTENBHO CKa3aJI0Ch HAa NPUOBIIILHOCTH OTEJIS.
Panbie kaxapiii HOBHUOK B «Cubapute» MpoxXoAus oOs3aTeNbHbIE JBYXHEIEIbHBIE KYpPChI
MOJArOTOBKM; 3aTEM 3Ta IpaKTHKa Obljla 3aMEHEHa Ha CHUCTEMYy HACTaBHMUYECTBAa Ha pabodyem
MecTe. 3a MoceHue TPU T'0/1a MHOTHE U3 MEHEKEepOoB cpeHero 3BeHa «Cubaputa» nepenuu
paboTaTh K KOHKYpEHTaM, OJHAKO Ha CMEHY UM HHMKTO HE MpPUIIEN — OTEJIb YKOHOMMUJI CPEJICTBA.
Hupextop mo mapkerunry Hemnu CrpyradeBa mpummia B «CubGaput» MOYTH MONTOpa roja
Ha3zana. Panbpine oHa paGoTaia MEHEKEPOM CPEIHEro 3BE€HA B KPYMHOW KOMMAHUU OBITOBOTO
00CITy’)KUBaHUsL, Tl XOPOILO MU3y4yHia CelU(UKY JEIOBBIX MOE30K. XapaKTepu3ys CUTYalHUIo,
B KOTOpPOW OKaszajici OTeldb, OHA 3aMeTWiIa: «YYUThIBas, YTO HAIIM IMOCTOSHHBIE KIMEHTHI
COIPOTHUBIIAIOTCS TOBBIIIEHUIO II€H, MBI JOJDKHBI CTaTh KOHKYPEHTOCIIOCOOHBIMH I10 YPOBHIO
00CITyKMBAaHUIO U TOMYJISIPHOCTH OpeHay.

Keiic 3. EBponeiickue HeHbI — POCCHIICKMIA YPOBEHb
«Cubaput» — JecaTuITaKHBIA 0Tenb-0yTuk ¢ 405 HOMepaMH ¢ MOJHOMACIITaOHBIM HabOpOM
yenyr. Haxoauress oH B IieHTpe ropoja, cpenu o(ucoB, pecTopaHOB, 0apoB, Mara3uHOB H
MoaHbIX OyTukoB. K ycimyram mocerureneit «Cubapura» pecropan ¢ BuaoM Ha HeBy, BUHHBIM
norpedoK, KOKTEIb-0ap U KpyriIoCyTOYHasl JOCTaBKa e1bl B HoMepa. BecTtnO1oms HeOOIbIIoN 1
VIOTHBIH, OY€Hb HPABHUTCS OWM3HECMEHaM, MOTOMY 4YTO O0JaJaeT MPHUSATHOH, pacroJararomiei
aTMocdepoii. B uncne npyrux yciayr — uuctka o0yBH, koe B HOMEp, OyJHIBHUK 10 Tenedony,
pasBiIedeHHUs JJI BCEX rocTel, cayHa, Maccax. OIHAKO C TOUKU 3pEHUs IPOBEIEHUS KPYIHBIX
OousHec- MeponpusTHii otenb «CudapuT» ycTynaeT KOHKypeHTaM: OM3HEC-LIEHTP OTCYTCTBYET,
TJI01a s KoH(epeHIl-3ajia cocTaBisieT Bcero okoiio 185 kB. M. Homepa nmpocTopHbie u yno0HbIe,
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MPUCTIOCOOJICHBI ISl pa0OTHI HAa KOMITBIOTEpPE, UMEETCSI BO3MOKHOCTh MOZEMHOIO MOAKITIOUEHUS
Kk Internet u monp3oBanmst Wi-Fi. 3aTo B HOMepe MO JKETaHWIO IMOCTOSIIbIIA OTEIh MOXKET
ycraHoBuTh (akc. Ilpexxne otens HasbiBaics «lla-ge-me» v BXOAWSI B CeTh TOCTUHUIL AJIS
TypuctoB. B Hauane 1993 roma ero BBIKYNWIO POCCHHCKO-aBCTPUMCKOTO NPEANPUSTHS
«"epmuon». B peKoHCTpyKIHIO OBLIO BIOKEHO CBhIMIE 150 MiH. moiu1. PekoHCTpyKIus nBYX
3IaHUI TPOJIOIHKATIOCH YEThIpEe T0Ja, M 3aBEPIIMIACh 0O0BETUHEHUEM B €IMHBIN TOCTHUHUYHBINA
KoMIuiekc. MoHbli gexopatop u3 dpaHuuu co3aan OpUrdHaNbHBIA UHTEPhEp B CTUJIE MOJAEPH
JUIE BECTHUOIONSL, pecTopaHa M HOMEpoB. Ha cMeHy NpeXHHM aiirnoBaTbiIM W MacCHBHBIM
YKpaIIeHUsIM TPUILEN W3bICKAaHHBIM JEKOp, CTaTyH, OCBEIICHUE U MPUBE3CHHbBIC M3-33 TPaHUIIBI
MeOelb, aKBapUyMBbI M DK30THYEeCKUE pacTeHus. OTenb cTal Mo-HACTOSIIEMY YIOTHBIM. 3a CBOIO
HCTOPHUIO OTEJNb HECKOJBKO pPa3 MepPeXOoAuSl OT OAHOIO COOCTBEHHHKA K JIPYrOMY, IMOKa €ro
BJIAQJIETbIEM HE CTaja OJHAa €BpOIEiicKas MHBECTHUIMOHHAs KommnaHus. IIpu 3TOM HBIHENIHHE
BJIQJICTIbI[Bl PACCMATPUBAIOT JaHHOE MPUOOPETeHHE KaK CTpaTerHyecKuil IamgapM amis
paclIMpeHust CBOEH esTenbHOCTH B Poccuu.

Keiic 4. KonkypeHTbl
I'ocrunnuneiii O6usHec Cankr-lIlerepOypra oriMuaercs >XKeCTKOM KOHKypeHuued. Orenu
pa3ienuiauch Ha JB€ KOHKypUpYHoLlue Trpymnnbl. B mnepByi0 BOLUIM KpPYNHbBIE OTENH,
paccuuTaHHbIC HA MHUPOKUI KOHTHMHIEHT KIMEHTOB, C OOJNBIIMMH KOH(EpPEHI[-3aJaMHi U Mpecc-
LEHTpaMH, I[pe/lararplue KayeCTBEHHOE, HO CTaHJapTHoe oOciyxuBaHue. bnaronaps
yJaYHOMY pAaCIOJIO)KEHUI0 M CXOJHBIM II€HaM OHHM KOHTPOJHMPOBAIM 3HAYMTEIbHYIO YacTb
peiaka  (Ilpubantuiickas, Canxt-IletepOypr, MockBa, Oxktg0pbckas). PacnonoxeHHbII
Henoaaneky oT «Cubapurta» oTenb Sheraton OJHO BpeMsl paccMaTpUBAJICA KaK TIJIaBHBIN
KOHKYPEHT, HO BIIOCJIEJICTBUU NPEBpPATHIICA B COIO3HMKA: KPYIJIbIM roj, cTpajgas oT M30bITKa
KJIMEHTOB, OH HAIPaBJIsUT MOCTOSIbLEB B «CHOapuT.
Sheraton Obi1 mepeobopymoBan B koHie 2005 roma; BO BCeX HOMEpax YCTAHOBJIEHBI
COBpeMEeHHas yJ00Has Mebelb, cpe/icTBa MOAKIIoUeHH K Internet, roiocoBas moura u opucHbIe
koMmOaituel Hewlett-Packard co crTpyiiHpiM mpunTepoM, (akc-anmapaToM M KONUPOBaIbHON
MmammHOU. PykoBoacTBo Sheraton HamepeBanoch B Onmkaiinive 3 Mecsiia MOBBICUTH LIEHBI Ha
Homepa 110 350 o1, B CyTKHU.
Bropyto rpynmy cocTaBmiIn OTeIH Kiacca JIFOKC, JOPOTHe U POCKOIIHBIE. SIpKuil mpeacTaBUTeNh
ATOW TPYIIIBI U INIaBHBIA KOHKYpeHT «Cubapurta» — otenb «Actopus», «I'pann Orens EBpomna»
u «Kopuntus «HeBckuil mamac»», mpemiararolide TOCTSIM HHAWBHIYaIbHOE OOCTYy)XKHBaHUE
Oosee BbICOKOTO KauecTBa. JKMBBIE IBETHI B HOMEpPAX, BEJIMKOJEMHOE OOOpYyIOBaHUE JUIS
BaHHBIX KOMHAT, BKJIIOYas HKaKy3U, KOMHATHBIE TallOYKH, KOP3UHBI ¢ (PPYKTaMU KPYTJIbIH roj1 —
TpPaJMLMOHHBIN MIepeYeHb YCIIyT, Ha KOTOPbIE MOT pacCUUTHIBATH JIF00O0I mocTose.
Bor xapakTtepHas 3amuch B KHUI€ OT3bIBOB OJHOI'O U3 IEPEUYMCIEHHBIX OTEJIEH Kjacca JIFOKC:
«He mpocto 3amedarenbHbI OTENb — JIydminid BO BceM Mupe! Ciyxamue yraaslBarOT Ballld
JKeNaHusl 10 TOro, Kak Bbl UX BbIckaxkeTe. ITorpsicarome! HeBooOpazumas pockolib, U 3TO B
nentpe Cankt-IletepOypray. [lepconan 3Haer Baie uMs e1ie 10 TOTro, KaK BbI IIPEICTAaBUTECH. S
HE 3Hal0, KaK UM 3TO yJaeTcs, HO 3TO (PaKT.
5. Kiumentypa Ilockombky «Cubaput» TO3UIMOHUPYET ceOs Kak oOTenb-OyTHK, Tyaa
oOpamaroTcss Te, KTO HWIIET CIOKOWHOTO OTAbixa U Komdoprta, 70% TOCTOSIBIEB OTENs —
6usHecMensl, 30% — TypHUCTBI, MO3TOMY 3aOJIHIEMOCTh HOMEPOB B OYyJHHE THH BBIIIE, YEM B
BBIXOJIHBIE (C HEKOTOPBIMHU CE30HHBIMHU KOJIEOAHUSMHU). BOJTBIITMHCTBO KIIMEHTOB-ON3HECMEHOB —
JIIOJM 3peJIoro Bo3pacta, 45-65 sieT, NpUBBIKIINE B KaXKAbIN IPUE3/ OCTAaHABINBATHCSA B OJHOM U
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TOM K€ oTesie, 0oJiee TOro, B OTHOM U TOM ke HoMmepe. Cpelln MOCTOSIHHBIX KJIIMEHTOB OTENs UX
noutu 60%.
K coxanenuro, B IOCIEIHHUE TOABI NMPOLEHT IOCTOSHHBIX KIMEHTOB HEYKIOHHO CHMIKAETCH,
COKpaTHBIIUCH YyXe Ha 10%, riaaBHBIM 00pa3oM, M3-3a YBEIHUYEHHsS] CTOMMOCTU MPOKUBAHUSL.
Hennu CrpyradyeBa, AMpPEKTOp IO MAapKETHUHIY, CTPEMsCh YIy4IIUTb OOpaTHyIO CBs3b C
KJIMEHTaMH, pa3paboTaia HOBbI HMHCTPYMEHT MOBBIIICHUSI KAYeCTBAa 00CIY>KUBAHHSI BOTIPOCHUK
J1st kiueHToB. [loutn 40% mocTosuibLieB OTeNs NPUXOAUIIOCh HA MPUE3KUX U3-3a TPAHULBL. Y
«Cubapuray ornmmynas pernyranus B CHI', mostomy nouru 80% KJIMEHTOB MOCTABIIsICT UMEHHO
3TOT pbIHOK. ONpockl KIMEHTOB 00 ypOBHE OOCIYXHMBaHUS IOKa3bIBAIOT, YTO OM3HECMEHBI U3
BOCTOUYHBIX CTpaH 0COOEHHO HEJOBOJILHBI YPOBHEM cepBuca B otene «Cubapury». 6. Komanga B
«Cubapure» padotaer okoso 250 yenosek. M3-3a 0THOCUTENBHO HEOOJIBIIOTO pa3Mepa OTels, a
TaKkKe H3-32 CIIOXKHOM CHUTyallud Ha TNETepOyprckOM pBIHKE TpyAa, MOAOOp pabOTHUKOB
npezcTaBisieT co00i HeNpOCTYIO 3a7auy Uil pyKoBoACTBa oteliss. Kpome Toro, orenb He BXOJUT
HU B OJIHO U3 IPO(COIO3HBIX O0BEAMHEHUH, KOTOPbIE OXBaThIBalOT 96% BCEro TOCTUHUYHOTO
cektopa Cankr-IlerepOypra. [TosTomy craBku u npemun B «Cubapure» HECKOIBKO BBIILIE, UEM Y
npyrux. TekyuecTs kaznpoB B «Cubapute» cocraBisieT okojo 10%, XOTs cpeaHuil moka3aTelb
JUIs oTeJiel 3Toro kiacca paBHsercs 45%. Cpennuii ctax padotsl B orene — 3,7 roga; 10-15%
CIIy’KallluX padoTaloT B OTEJE ElIE C Hayalla IIePEeCTPOUKH.
HecmoTpss Ha OTHOCHUTENBHO HH3KYI0 TEKYy4eCThb KaJpOB, YPOBEHb YIOBJIETBOPEHHOCTH
CIIy)KallluXx cBoed paboroil HeBbICOK. [Ipou3BoCTBEHHAs MOpallb U KOPHOpPAaTUBHAs KYyJbTypa
«CubapuTtay CHHU3WIMCH H3-32 TIOCTOSTHHON CMEHBI BBICIIET0 pPYKOBOJCTBA, HEBHSATHOU
MOJIMTUKU U TPEHEOPEKUTENHHOTO OTHOLIEHUSI K PYKOBOJUTENSAM CPEAHEro 3BeHa. TeKydyecTb
KaJpOB B PYKOBOJACTBE OYEHb BBICOKAs. I3 IATH 4eIOBEK PYKOBOASILErO COCTaBa 3a MOCIIEIHUE
naTh JieT B «CubapuTe) HE CMEHMWJICS TOJIBKO HadajJbHUK IPOM3BOJACTBEHHOro otiena. Bce
UCTIOJIHUTEINIbHBIE AUPEKTOPA PabOTAIOT HEJJABHO.
Havanesnuk npousBoacrsa Mapraputa bpaxkHukoBa — eIMHCTBEHHBIN «BeTepan» «Cubdbaputany.
bonee nBamuaTd mATH JET Ha3a] OHA IPULUIA B TOrAAa €II€ COBETCKOE 3aBEICHUE JUISL
KOMaHJMPOBOYHBIX U Ha €€ IJla3aX OHO MpeoO0pa3swiioch B CETOAHSIIHUN OoTenb «Cubapury,
pecriekTabenbHbBI W aMOMIIMO3HBIA. Mapraputa Hauyana CBOIO Kapbepy TOPHUYHOW B
«IIpubanTtuiickoii», 3aTeM cTajga MeHeIKepoM HoMmepoB. Korma xe msaTh JeT Hazan eu
NPEUIOKIIN JOJDKHOCTh HadalbHUKA MPOU3BOJACTBA B «CHbapuTe», OHA OXOTHO COTJIacHiIach.
Becbh mpou3BOACTBEHHBIH OTAEN OHA pasjenuia Ha ciayk0y mpueMa U pa3MelleHUsi TOCTEH,
CIIy’KOy MUTaHUS U HAIIUTKOB U CIYK0y KOHChEprKel M0 00CIyKHBaHUIO HOMEPHOTO (hOH/IA.
Maprapura yBepeHa B 5S(PQPEKTUBHOCTH «MHTYUTUBHOTO» MEHEI)KMEHTa M IOCTOSIHHO
3aHUMAaeTcs YJIaXHBaHUEM OECKOHEYHBIX IMpOoOJieM CBOEro OOJbIIOr0 U OECIOKOWHOTO
XO035MiCTBA W y4YacTByeT B paspelieHud KoH(IuUKTOB. YacTo OHa TMOBTOpPSET CBOUM
NOJYMHEHHBIM: «Buaenu Obl BBl 3TO MECTO JI0 PEKOHCTPYKIIUH ... MeOesb BeTxast, 000py10BaHue
ycrapesiiee. Ceifluac coBceM JApyroe Jejio, Hall OTedb — MPOCTO MpesnecTb. Mbl JOIKHBI UM
TOPIUTHCA!»

Keiic 5. «®@uHaHCHI NOOT POMAHCHD)
[Tpu BBICOKOM YpOBHE 3acCesieMOCTH HOMEPOB U MPOLBETAaHUHM TOCTUHUYHOTO Ou3Heca B CaHKT-
[TeTepOypre «CubapuT» UCHBITHIBAET MOCTOSIHHBIE TpyaHOCTU. [lepBbie 3 roga paboThl OTENb
€XKEroJIH0 HeC YOBITKM MOYTH B 12 MIIH. JOJUL., KOTOpBIE JIHILIb HEIaBHO YAAJOCh CBECTH K 1
MIIH. a0y, BriepBeie orens momyuns npu6suib B 2010 rogy. YuuTteiBas Bce 3T0, pyKOBOJICTBO
OTEJIsl PELIWIIO B TE€YECHHE CIEAYIOIUX IBYX JIET IOBBICUTH CTOMMOCTbH NpokuBaHus Ha 30%.
IIpy OTHOCHTENBHO HM3KOH CTOMMOCTH NPOKMBAHMS OTEJIb HE JOCTUTAN 3allJIaHUPOBAHHBIX
nokazateneid mpuobu. CTOMMOCTH HOMEpa B CyTKH Obuia B cpeaHeM Ha 50-100 mosur. HEDKE,
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4YeM y KOHKYpeHTOB. U Bce e MHOTHE TOCTH HaXOAMIH IIeHbI HemoMepHO BhicOkuMH — 205-305
JOJUT. 0€30 BCAKHUX CKUAOK. Takue IeHbl Ha3HAYaIMCh HA BBIXOJ/HBIC, KOT/Ia PE3KO MOBBIIIAJICS
CIpOC Ha rOCTMHHUYHBbIE HOMepa). OcOOEHHO HEIOBOJIbHBI ObUIM TYPHUCTHI, KOTOPbIE 32 TaKue
JIEHbI'H PACCUUTHIBATIM IONYYHTh WHAMBUAYAIBHOE OOCITYKHMBAaHHE IO BBICIIEMY KIAcCy U
0ocoboe BHMMaHUE IepcoHaia K cBOMM Hyxkaam. [lo cpaBHEHHIO ¢ OTpacieBbIMU CTaHAAPTAMHU
(m1aHHBIE O KOTOPBIX IMyOJMKOBAIUCH KOHCAITHUHTOBBIMHU KOMIIAHUSMH) BajoBasi NPHUOBLIL
«Cubaputay (10 BbrueTa (PMKCUPOBAHHBIX BHIILIAT) OblIa Ha 2-4 % HUXKe CpeqHero s oTesen
aTOro kiacca mokazarens. CaBBa KupbsHOB mpu3HABall, 4TO BO3MOXKHOCTH HE3HAYUTEILHOTO
COKpAIIIEHUSI H3JIEPKEK CYIIECTBYIOT, OJHAKO MX peaau3alus MNPOTUBOPEUYMIIA TOBBIIICHUIO
KauecTBa oOcnykuBanus. Hampumep, Ha coopannn CoBeTa JUPEKTOPOB JIBa MecsIa Ha3al OJUH
U3 BIAJACNbLEB OTENs MNPEIIOKWI 3aKpbITh TOCTHHHYHBIM PECTOpPaH WM OTKa3aTbCsl OT
KPYIJIOCYTOYHOTO  PECTOPAHHOTO  OOCIHY)KMBaHWSA B  HOMeEpax. PyKOBOACTBO  OTels
KaTeropu4eckl HE COrJacuioch C JTHM, TaK KaK IIUPOKO H3BECTHOE PECTOpaHHOE
obciyxuBanue «CubapuTay COCTaBISIET HEOTHEMJIEMYIO YacTh MMHJ[KA OTEJIS U CIIOCOOCTBYET
NOJJEpKaHUIO OpeHa.
Keiic 6. Kyna unem?

CapBa KupbsiHOB 3aKOHYMJI COBELIAHUE K MOJOBUHE IIECTOrO Beuepa. 3a4acTuil JI0XKIb, U yKe
cuns 3a pyneMm B poOke, CaBBa pa3MbIuisul 0 OymymeM. «IlepBbIM Ie7I0OM HY)XKHO OTIIPaBUTH
Kanne IIpockypuHOI NHHUCHMO C HW3BHHEHHSIMH. XOpOILIO MPOMBICIUTH, YTO HEOOXOIMMO
ceNaTh, YTOOBI yIyUYIINTh BIEYATICHHS TOCTel B orene «Cubaput»? Kak NOBBICUTH YPOBCHb
yIOBJIETBOpEHUs mocTosbieB? Kak mepecTpouTs paboTy MO YIpaBieHUIO mepcoHanom? U,
HaKOHEI[ pa3paboTaTh IUIAH PENIMTENbHBIX JCUCTBUA W BMECTE C HWCIOJHUTCIBHBIMU
TUPEKTOpaMH pa3padboTaTh CTPATETHIO MO YIPABICHUIO IEPCOHATIOM U MEXAaHU3M €€ pealln3alun
Ha JIOJITOCPOYHYIO TICPCIIEKTUBYY.

Tabanna 4. CTparerust MeHeI;KMEHTA 10 NMePCOHATY KOMIAHUHT

Texymas / AnmuHHUCTpa- Crparernyeckuit JIupnep AreHt
bynymas THBHBIN IapTHEp IIEpEMEH
CUTyalus JKCIEPT

[Tpobnembr
ousHeca

BosmoxHOCTH
MEHEIKMEHTA

KimroueBrie
KOMIIETEHIIMH 1
JIOSUTBHOCTh
COTPY/HUKOB

OddekTuBHOCTH
ousHec-
IPOIIECCOB

Kpurepun
3¢ (HEeKTHBHOCTH
OusHeca

JesioBasi urpa no BJUMSIHUIO (PAKTOPOB BHELIHEH Cpebl HA OPraHu3anuio chepbl
cepBHCca
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1. PasGelitech Ha nsaTh rpymm. [IpencraBpre, uro Bamra rpynma — 3to ¢dupma Ha J1r0O0M
BbIOpaHHOM Bamu pbIHKE, a OCTalbHbIE YEThIpE IPYMIbl — Ballu KOHKYpEHThl Ha 3TOM pPbIHKE.
[IpennogaBarens Oeper Ha ceOs ponb Beaymero. Beaymumii oObsBIsSeT 00 U3MEHEHUU KaKOro-
m100 ¢axTopa BHEIIHEH Cpeabl MPSMOro MM KOCBEHHOTO BO3ACUCTBUS (M3MEHEHHE BKYCOB
noTpeduTeneil, MoBbIIIEHNE HAJIOTOB U Mp.). ['pymbl B TedeHue 5-7 MUHYT METOJIOM MO3TOBOT'O
mITypMa pa3padaThIBAIOT P MEPONPUSATHI MO0 PeardpoBaHUIO HA JTAHHOE M3MEHEHHE. 3aTeM
BEJyLINIl 3a4UTHIBAET BapUaHThl BCEX TIPYII, MPOHCXOAUT OIEHKAa BapUAaHTOB, MX AaHAIU3.
[ToGexxnaer rpyma, HabpasIias HAUBBICIIYIO CYMMY OaJlIoB.

2. BoiOpath u3BecTHYIO BaM opranuzanuio chepsl cepBuca. CocTaBUTh JEKOMIIO3HUIIHIO
[JIaBHOM 1I€JIM OpraHU3alMK Ha MOILIEIH.

Bomnpocsl 1u1si CAMOKOHTPOJIA:

PackpoiiTe cylmiHOCTh BHYTPEHHEN Cpe/ibl OpraHu3aluu B cepe cepBuca.

[lepeuncnure OCHOBHBIE IIEPEMEHHbBIE BHYTPEHHEH Cpe/ibl Opranusanuu cepsl ceppuca .

Uro Takoe BHEUIHSISI Cpejia OpraHu3anuu cepsl ceppruca’?

Kakum 06pa3oM yuuThIBaroTCsl (aKTOpbl BHEIIHEH CPEbl MPHU YIPABICHUN OpraHU3aIuu
cdepsl cepBuca’?

Kakue BbI 3HaeTe METONbI aHAJIM3a BHEIIHEW M BHYTPEHHEH Cpeapl opraHu3anuu chepbl
cepBuca’?

KakoBa B3aMOCBsI3b MEXy (pakTOpamMu BHYTpEHHEH cpebl?

PackpoiiTe B3auMOCBsI3b MEXKTy OpraHu3aiuei cepbl cepBrca U BHEIIHEH cpenoii?

JlaiiTe XapakTepHCTUKY BHEIIHEN Cpeibl M3BECTHOM BaM OpraHu3aliu cepbl cepBHca.

Uro Takoe MUCCHsI OpraHu3anuu cepsl cepBrca?

Kakune xapakTepuCTUKN OpraHU3allK JOJDKHBI ObITh OTPAXKEHBI B MUCCHUN?

Kakoe 3HaueHue uMmeroT uenu i 3QQPEKTUBHON AESITENbHOCTH OpraHu3aluu cgepbl
cepuca’?

KaxoBbl TpeboBaHUs K YCTAaHOBJICHUIO 11€TIEH?

Kak BbI MOHMMaeTe CyITHOCTh CTPATEeruy OpraHu3aluu chepsl cepprca?

Kakwue Bunpl crpateruii Bel 3Haete?

IIpakTnyeckoe 3ansTHe 4

Buj npakTH4ecKoro 3aHSATHSA: YCTHBIM ONPOC, BBIOJHEHHE NPAKTUYECKOTO 3aJaHMs, case-
stady.

Tema 3ansiTus . Mojenu npouecca NIpUHATUN PEIICHUN

Conep:kanue 3aHATHA:

1. ITonsaTHE ynpaBieH4ecKoro pemenus. Pois pemennii B ynpasieHUd. Buasl ynpaBieHIeCKuX
peleHnii u TpeboBaHUs, PEAbABIsIEMbIE K HUM.

2. DTansl NIPUHATHS PallMOHAIBHOTO YIIPABIEHYECKOIO PEIICHMS.

3. ®@axTopHl, BAUAIOLINE HAa IPOLECC IPUHATHUS YIIPABJICHYECKUX pelIeHn. MoenrpoBaHue B
IIpoLiecce MPUHATHS YIPABICHYECKUX PEIICHUN.

4. MeTo1bl IPUHATHUS YIIPABIECHYECKUX PELICHUH.

eab 3aHATHSA: 3aKPENUTH 3HAHUS O METOIaX MPHUHATHUS YIIPABICHYECKUX PEIICHUN
IIpakTHYeckne HABBIKM:

- HaBBIKU 3aKpEIICHHsI 3HaHUI 00 yrpaBlIeHYeCKUX PEeIICHUX;

- HaBBIKM 3aKPEIUICHUs 3HAHUH 00 OCHOBHBIX 3Talax MNPUHITHS YIPABICHUYECKUX PEILICHUH;

- HaBBIKU 3aKPEIUICHUs 3HAHUN O Pa3HOBUAHOCTAX CTUJIEW PYKOBOJCTBA;

- HaBBIKM 3aKPEIUICHUs 3HAHUH 00 OTHOMEPHBIX U MHOT'OMEPHBIX CTHJIIX PYKOBOJCTBA;
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- HaBBIKH 3aKPEIUICHUS 3HAHUH 00 OCHOBHBIX KOHIICTIIIUSX JINAEPCTBA.
[TpomomxuTenbHOCTH 3ausATHS — 4 waca / 0,5 gaca.

KoHTpoJsbHbIE BONIPOCHI:

1. OxapakTepu3yiTe NOHATHUE YIIPABICHUYECKOTO PEIICHHUS.
2. KakoBa poJib peleHuii B ynpasjieHuu?
3. Kakue Buzpl ympaBieHUecKHUX pemieHud Bam u3BecTHbI U Kakue TpeOOBaHHS K HHUM
NPEABSBISIIOTCSA?
4. OxapakTepu3yuTe OCHOBHBIE 3TaIlbl IPUHATHUS PALIMOHAIILHOIO YIIPABIEHUYECKOTO pELICHUS
5. Kakue QaxTopsl BIMSIOT Ha MPOLECC MPHUHATUS YHpaBieHueckux pemenuid? IlpuBeante
MIPUMEDPBL.
6.Kakue QaxkToppl BIMSAIOT Ha MOJEIUPOBAHME B MPOLECCE NPUHATUSA YIPABICHYECKUX
peuieHuin?
7. Oxapakrepu3yiiTe M3BeCTHbIE BaM MeTO/bI IPUHATHUS YIIPABIEHYECKUX PEIICHUN.
8. 9. OnuuuTe pa3HOBUIHOCTH TAKOI'O METO/A MPUHATHS PELICHUHN, KaK «MO3TOBOH IITYPM.
10. B gem coctout poiib (hacHIUTaTOpa MPU MPUHATUN TPYIIIOBBIX PEIICHU?
11. KakoB anroputm 3kcnepTusbl no metony lenbdu?
12. Kakue ¢akTopsl cieayeT ydUTHIBATh NPH BHIOOpE METONA YIPABICHHUS B Pa3IHYHBIX
CUTyalusx?
[TpakTrueckoe 3aganue «BpI0Op ynpaBIeHYECKOrO PeLIEHUs».

Case-stady

Keiic Nel. Boi6op ynpaBjieH4eCKOro peieHust

Komnmanus «X» — OIMH M3 BeIyLIMX UIPOKOB B cdepe poccuiickoro ceppuca. B
KOMIIaHUM 0o0Jiee CTa COTPYJHUKOB, CPEIHUN CPOK pabOTHl B KOMIIAHUHU MSIThH JIeT. PykoBoauT
KoMmaHueil ee Biajenen Anzapeid MapanoB, koTopoMmy yaanochk coOpath 3((HeKTUBHYIO
KOMaHAY MOJIOJBIX, MPOTPECCUBHBIX PYKOBOAUTENEH. YIIpaBleHHE NEPCOHAIOM B OTAEIbHYIO
CiIy’)k0y He BBIJICNIEHO, BCEMU BONPOCAMH, BKJIOYas MOMCK, 0OydyeHHe, pa3BUTHE IepCcOoHala,
3aHMMAIOTCSI PYKOBOAMUTENN OT/AeN0B. KakjoMy M3 HUX B Hayalie ro/ia BblAeseTcsl OI0/DKET Ha
oOyuyeHHe nepcoHasna. BeIOOp TPEHMHIOBBIX KOMITAHUM MPOUCXOIUT MO PEKOMEHAIMU ApY3eH,
KOJUIET U 3HAaKOMBIX. Oc000€ MECTO B KOMIIAHWU 3aHUMAET OT/IEJ MPOIaXK, B KOTOPOM pabOTaroT
26 4genoBek. B ero cTpykType HECKOJIBKO IpyII, KaKJas U3 KOTOPBIX 3aHUMAETCs MPOJa)eu
CBOEro TYpPHpOIyKTa. Yke 1Ba roga otaeinoM pykoBoauT MBan Konomenues, paboTaromuii B
KOMIIAaHUM IIECTh JIET, 00JIaJaloNINi aBTOPUTETOM B KOMITAaHWU. B TOM, 4TO BBIpyYKa KOMIaHHUH
3a mocieaHue Ba roaa Beipociia Ha 30%, ecTh U ero 3aciyra. MiBaH mo-HacrosmiemMy paaeeT o
CBOEM Jiejie, MpH 3TOM OH JOCTaTOYHO JEMOKPATHYHBIA pPYKOBOAWUTENb, MpUOETaromuii K
€MHOBJIACTHIO TOJILKO B 0COObIX ciydasx. [lepen TeMm, Kak NpUHATH pelIEHHE, OH 4YacTo
CHpAIIMBaeT TOYKY 3pEHHUSI CBOUX COTPYIHHUKOB, JlaBasi UM T€M CaMbIM IOYYBCTBOBAaTh ceOs
MIPUYACTHBIMU K Pa3BUTHUIO 0TAea. MIBaHy Ka3anoch, UTO OH MOCTPOMI KPENKUI OTEN IPOAaK,
BHE/IPUB CUCTEMY BHYTPEHHETO 00y4eHUsI HOBUYKOB.

[Tocne ero Ha3HaYeHUs] pyKOBOJIUTENIEM OT/IE€NIa OH cpa3y ke, IPH MOJIEPKKE JUPEKTOpa
KommaHuu, BBen Keiicel /s aHanmuza 45 HOBYIO cucTeMy OOHYCOB, KOTOpas MpeAroJiaraer
IIPEMUPOBAHKUE COTPYAHUKOB 3a UX JIMYHBIE PE3yNbTaThl M 3a pe3ynbTarhl oThena B neiaoM. K
ToMy ke VIBaH BBeNl cHUCTeMY paclipelieleHHs] KIMEHTOB, KOTOpas 3aKJII0YaeTcsl B 3aKpEeIUIeHUN
KaX/I0T0 KJIMEHTAa 3a MEPCOHAIbHBIM MEHEKEPOM: C KIMEHTOM BeJlach KpOMOTJMBas padoTa,
BBICTPAMBAJINCH [TAPTHEPCKUE OTHOLIEHUS. B ciiyyae OTCyTCTBUSI MEHEKepa KIIMEHTA €ro 3aKa3
NpUHUMAJ KOJUIe- Ta M NPHU MEPBOU K€ BO3MOXKHOCTH IepenaBall HHPOPMALIUIO MEHEIKEpY.
HekoTtopoe BpeMs Hazaa B oTAesie Hadanuch npoOiembl. Bee yame cta- au 3Byd4aTh BOMPOCHI
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«IloyeMy MMEHHO 5 IOJDKEH OTBEYaTh Ha 3BOHOK «HE Moero» kiueHra? llouemy s Tpady Ha
HCI'0 CUJIbI, a4 BBIPYYKa OT 3TOI'0 KJIMCHTA UACT HC B MOH IIJIaH, a4 B IIJIaH TOI'0, KTO OTcyTCTBOBaH?
ITpu sTOM, KOrZa MEeHs HET Ha MECTE, MOEr0 KIHMEHTa HE IOAXBATHIBAKOT, a IMIPOCTO TOBOPST
«Iepe3BoHUTE NTO3KEN.

B uTore 6b110 pelieHo co31aTh HOBYIO CUCTEMY OOHYCOB, KOTOpasi IpeAIoaraer omnjary
1000ro ycwius CO CTOPOHBI COTPYAHUKOB. TeM He MeHee, arMmocepa B oTAene craia
IIPOXJIATHOW, IpOIal IyX B3aMMO3aMEHAEMOCTH, KOTOpbIM lBaH BesAdyecku mnonanep:kuBail B
OTJIeNIe BCce 3TH JiBa roja. Eciu paHbliie COTpYJHUKY ITPOBOAMIN BMECTE BPEMs U ITOCIIE padOTHI,
CIIOHTaHHO COOMpasiCh, HapUMeEp, B KMHO, TO TEIEPb 3TO CTaIo O0JbIION peakocThio. Kpome
TOro, B OTACJIC CTaJInu O6pa3OBI>IBaTI)C$[ Koaslmounu, U CTOJIKHOBCHHA HUX MHEHHH IMPOHUCXOANUIIO
KaX/blif pa3 Ha coOpaHusx oraenos. [lopoil ka3zanoch, YTO KOH(MIMKTHI BCIBIXUBAJIN Ha IIyCTOM
Mecre. Bee yaine pyKOBOIMTENIO NMPUXOAMIIOCH CTYydaTh «KYJAKOM IO CTOJY» M IPUHUMATh
pelLeHHs €AMHOJINYHO, XOTS 3TO OBbLJIO COBCEM HE B CTUJIE KOMIIAHHUM. .

ITocne toro, xak VBaH momy4ui 3asBieHHE 00 YyXOAE OT OJHOIO U3 CaMbIX YCHEIIHBIX
MeHekepoB Onbpru ClEnioBoil cTajgo MOHATHO, YTO CUTyalUsl cama HE pa3pellnuTCs U HYKHO
CPOYHO YTO-TO AEJATh...

Kakwue BBl ganure peKoMeHaluyu pyKoOBOAUTENIO oTena npojax Meany Konomennesy?

Pa3zpnen 3. Opranun3anuoHHasi CTPYKTYPa U KOMMYHHKAMH
IIpakTH4yeckoe 3ansTHE S
Buja npakTuyeckoro 3aHaTus: IHTepakTUBHBIN ONPOC, BHICTYIUIEHUE € 3CCE U IOKJIaIaMu,

pELICHNE KEeMCOB C MOCIEAYIOIIEN TUCKYCCUEH
Tema 3ansiTus : [loHsTHE M BUABI OPraHU3AIMOHHBIX CTPYKTYp YIpaBiI€HUs

Conep:kanue 3aHATHA:

. [ToHsATHE M BUIBI OPraHU3AMMOHHBIX CTPYKTYP yIIPaBIIEHU, UCTIOIB3yEeMBIX B chepe cepBuca
. JIuneltHast opraHU3alMOHHAs CTPYKTYpa YIPaBICHUS

. OyHKIIMOHAIBHAS OPTaHU3AIMOHHAS CTPYKTYpPa yIIPaBICHUS

. JIuneltHo-pyHKIMOHANbHAs (IUTa0HAas1) CTPYKTYpa yIpaBlIeHHs.

. JInBU3HOHATIBHAS CTPYKTYpPA YIIPABICHUS

. AnanTuBHbIE (OpraHUYECKHE) TUIIBI OPTaHU3AMOHHBIX CTPYKTYP

. BuptyanbHbie CTpyKTyphl (KOMaH/bl)

. [TpyHIUIBI TOCTPOEHUS OPraHU3ALMOHHBIX CTPYKTYP YIpaBICHUS

Lesb 3aHATHA: 3aKPETIUTH 3HAHHUS O METOJIaX MPUHATHS YIIPABICHUYCCKUX PEIICHHI
IIpakTHyeckne HABBIKH:

- HaBBIKU 3aKpETUICHHsI 3HAHUI 00 yIPaBIIEHYECKUX PEIICHUSIX;

- HaBBIKM 3aKpeIUICHUs 3HAaHUH 00 OCHOBHBIX 3Tarax MPUHIATHS YIPABICHUYECKUX PEILICHHIA;
- HABBIKH 3aKpEIUICHUS 3HAHUH O Pa3HOBUIHOCTSX CTHJICH PYKOBOJICTBA;

- HAaBBIKM 3aKpeIUIeHUs 3HAaHUH 00 OZHOMEPHBIX U MHOTOMEPHBIX CTUJISIX PYKOBOJICTBA,;

- HABBIKH 3aKpEIUICHUS 3HAHUH 00 OCHOBHBIX KOHIETIIHSX JTUICPCTBA.
[TponomxurensHOCTD 3aHATHS — 4 yaca / 1 yac.

0N 01 A WK~

KoHTpoJibHBbIE BOIPOCHI:
1. Yto noHuMaeTcs moj CUCTEMOH yrpaBiieHus B cdepe cepBuca?
2. Kakue ypoBHU ynpaBJI€HHS BBIIACISAIOT B CTPYKTYPE yIPABICHUS?

© PI'YTHUC



rs0ve0 DEIEPAJIBHOE TOCYIAPCTBEHHOE BIOI’)KETHOE OBPA3OBATEJIbBHOE CMK
R YLIP]?K):IEHV[E BBICIIIETO OBPA30]§AHV[H PIYTUC
«POCCUMUNCKUN TOCYOJAPCTBEHHbBIVI YHUBEPCUTET
- | TYPU3MA V1 CEPBVICA»
Aucm 98

3. Kakue BBl CBSI3€H CYIIECTBYIOT MEXAY CTYICHSIMU YIIPaBICHUS?

4. OxapakTepu3yiuTe HepapXuuecKyro U OPraHMueCKyI0 CTPYKTYpPbl YIPABICHUS TPUMEHUTEIHHO
K OpraHu3anusM cepbl cepBuca.

5. B xakumx cnydasx TYpPHCTCKas OpraHm3aius oOpamaercs K MaTPUYHOU CTPYKTYpe
yrpaBJieHus?

6. B 4yem 3akimo4aroTCs MPEMMYINECTBA W HENOCTATKU (YHKIIMOHATHHOW OpTraHM3aIlOHHON
CTPYKTYpHbI yIpaBiieHuUs?

7. B kako#l curyanum Hamboyiee IeIecO00pa3HO NPUMEHEHUE IUHEHHO- (YHKIIMOHATHHON
(trTabHOM) CTPYKTYPHI yIIpaBieHUs?

8. [Ilepeuncnure aganTUBHBICE OpPraHU3AIMOHHBIC CTPYKTYpPHl YIPaBIEHUS U  KPATKO
OXapaKTepU3yNTe KXY UX HUX.

NuauBuayanbHbIH NPAKTHKYM — BbINIOJIHEHHE CAMOCTOSITEILHOI BHEAYIMTOPHOIi pa6oThI
«IIpoBecTH aHAIHM3 OPraHU3ALNMOHHBIX CTPYKTYP HA NpUMepe OTAeJbHbIX CJIYKO
NpeanpusTHA TYPUHIAYCTPUMD)

1. OpranuzanvoHHass CTPYKTypa CETEBOIO0  MHOTO(QYHKIIMOHAIBHOTO  CEPBUCHOTO
TIPE TP THS

2. OpraHu3allMOHHAs CTPYKTYpa YIpaBJIEHHs CEPBUCHBIM IPEANPUATHEM

3. JlomxHOCTHBIE 0053aHHOCTH COTPYTHUKOB MIPEINPHUATHI CEpBHCa

4. OpraHu3alloOHHbIE CTPYKTYPBI IPEANPHUATUIA cepBUCa

5. @akToppl, BiMAONME HAa (HOpMUpPOBAHHE CTPYKTYpPHl YIPABICHHS CEPBHCHBIM
IPEIIPUATHEM

6. CrpykTypa aIMUHHCTPAaTUBHOW CIYXOBI CpEeTHET0 W  KPYIMHOTO  CEPBHCHOTO
IIPEIITPUITHS

7. TumoBas MpOU3BOACTBEHHAs CTPYKTYpa MPEANPHUATHI cepBUca

8. OcHOBHBIE OM3HEC-TIPOLIECCHI IPEANPUATHI cepBHCca

IIpakTHyeckoe 3ansATHE 6

Buja npakTuyeckoro 3aHaTus: IHTEpakTUBHBIN OIIPOC, BHICTYIUIEHHUE € ICCE U IOKJIAIaMU,
pELICHUE KEHCOB ¢ TOCIEYIOLIEN TUCKYCCUEN

Tema 3ansiTus . MeToasl ynpasieHuUs

Conep:kanue 3aHATHA:

1. Knaccuduxamus METOA0B ypaBiIeHUs U UX XapaKTepUCTUKA

2. ®opMBbl, METOJUKH, JOKYMEHTBI, UCIIOIb3YEMbIE NP IPUMEHEHNHN PA3JINYHBIX METO0B
yIpaBieHus B cepe cepBuca

3. dakTopsl, BIUAIONIME HA BBIOOP METO/Ia YIIPABJICHUS B PA3IMUHBIX CUTYaAIUIX

4. IloHATHE «CTHIIb YIIPABICHUS.

5. XapakTepuCTUKa Pa3IMYHbIX CTUIIEH YIIPABICHUS

6. O1HOMEPHBIE U MHOTOMEPHBIE CTUIIN YIIPABIICHUS

7. LlenTpanu3anus 1 JeUEHTpaIn3alus yIpaBIeHUs

8. JlenerupoBaHue MOJTHOMOYNN: CYIITHOCTh U OCHOBHBIE MPOOJIEMBI

Heab 3aHATHSA: 3aKPENUTH 3HAHUS O METOJ1aX YIPABICHUS

IIpakTHyeckne HABBIKH:

- HaBBIKU 3aKpEIJICHUsI 3HaHUI O KI1acCU(pUKAILMU METOJIOB YIIPAaBIICHUS ;

- HaBBIKM 3aKpeIUIeHUs 3HaHUKA O (opMax, METOAMKAX, JOKYMEHTaX, HCIOJIb3yEeMBIX IpHU
IPUMEHEHHUHU Pa3JIMYHbIX METOJIOB YIPaBIEHUs B cepe cepBHca;
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- HaBBIKU 3aKPEIUICHUS 3HAHUH O Pa3HOBUIHOCTAX CTUJIEU PYKOBOJCTBA,
- HaBBIKM 3aKpEIUICHUS 3HAHUN 00 OTHOMEPHBIX U MHOTOMEPHBIX CTUIISIX PYKOBOJICTBA;
- HaBBIKM 3aKpEIUICHUs 3HAaHUH 00 OCHOBHBIX KOHLEMIUAX JIUAEPCTBA.
[TpomomxuTenbHOCTD 3ausATHS — 4 yaca / 0,5 gaca.
KoHTpoJibHBbIE BOPOCHI:
1. Yo noHumaercs o METOJIOM YIpaBiIeHUs?
2. OxapakTepu3yiTe Ipymnily periaMeHTHPYIOIUX METOOB.
3. Oxapakrepu3yiTe rpyniy 5SKOHOMUYECKHX METOJIOB.
4. OxapakTepu3yiTe rpymnily COlHaaIbHO- IICUXO0JI0ITHYECKUX METO/I0B.
5. Kakue NOOKYMEHTHI HCHOJB3YIOTCS Ha NPEANPHUATHAX chepbl cepBUCa NpU TPUMEHEHUH
OpPraHU3alMOHHO- PACIOPSIAUTEIbHBIX METOA0B?
6. Kakue OOKYMEHTHI HCHOJB3YIOTCS Ha NPEANPUATHAX c(hepbl cepBHca NPU TNPHUMEHEHUH
SKOHOMMUYECKHUX METOJ0B?
7. Kakue DOKYMEHTHI HCHOJB3YIOTCS Ha NPEANPUATHAX chepbl cepBHca NpU NPHUMEHEHUH
COLIMAJIbHO- IICUXOJIOTMYECKUX METON0B?
8. Kakue (axkTopsl BIUSIOT Ha BEIOOP METOJIAa YIPABICHHUS B PA3INYHBIX CHUTYalUsX?
9. Yto noHUMaeTCs MOJ CTHIIEM YIpPaBIeHUA?
10. Oxapakrepusyiite ogHomepHbie ctiin K. JleBuHa.
11. Oxapaktepu3yiiTe cTuib nuaepcta P. Jlalikepta
12. Oxapaktepu3yiiTe MHOTOMEpHBIE cTiiM brelika 1 MoyTToHa
13. Hasosure TpeboBaHMsl, NPEAbIBISEMbIE K COBPEMEHHOMY PYKOBOJUTEIIIO.
14. B yem cyTb KoHUenuuu orpanndeHnii? Haszosure u npokommeHTHpyiite 11 orpanuueHuii B
JEATEIIBHOCTH MEHEKEpa.
15. Yro Bl moHMMaeTe o BiaacTbio? UTo nexuT B €€ ocHOBE?
16. ITouemy HY>XHO JeIerMpOBaTh MpaBa, OTBETCTBEHHOCTh U BJIAcTh? UTO Bbl MOHUMAETE MO/
OalaHCOM BJIACTH PYKOBOJUTENEH U MOJUMHEHHBIX ?
17. Ha3zoBute ciocoObl BIUSHUS PYKOBOAUTEINS Ha MOAYNHEHHBIX.
18. KakoBsI CHITbHBIC U ClTA0BIE CTOPOHBI YOCIKICHHS ?
19. Kakue cnocoObl MOJOXKUTEIBHOIO BIMSHUS PYKOBOAMUTENS HA TOAYMHEHHBIX BaM
W3BECTHBI?
20. Kakue moaxonpl B TEOPUU YNPABJIECHUS HCHOJIB3YIOTCA K OIpeleNeHuto 3((HeKTHBHOCTH
nuaepcTBa?
21. Yro BbI MOHMMAETE 1101 ABTOPUTETOM MEHeKepa?
22. Kakwue nBa nctoynmka (craryca) popMUpOBaHUS aBTOPUTETA BaM H3BECTHHI?/
23. Ha3zoBute u naiiTe XapakTepUCTHKY pa3HOBUIHOCTEH JIO)KHOTO aBTOPHUTETA.
24. B deM cymHOCTh pabOThI MeHeKepa?
25. Yro Takoe CTHJIb YIPABICHUS, OT YE€rO OH 3aBUCHUT?
26. Kakwue (akTopsl BIHSIOT Ha pOpMUPOBaHKE U pa3BUTHE KOHKPETHOTO CTHIISI PYKOBOZCTBA?
27. JaiiTe CpaBHUTEIbHYIO XapaKTEPUCTUKY OJHOMEPHBIM CTUJISIM YIIPaBJICHUS.
28. Kakoit kKod(pHUIHMEHT MOXeT OBITh HCIOJB30BaH JUISI OLUEHKH AS(P(EKTUBHOCTH CTHIIS
ynpaBieHus?
BoicTynuieHus ¢ 10KJIaaMi HA TeMbI:
- Teopus munepckoro cruiist Opena Oumiepa
- Teopus munepckoro cruiia T. Mutuena u P. Xayca
- Teopus xxuznennoro nukia I1. Xepmum u K. bnanmapa
- Mozens cruneii pykosoactsa B. Bpyma u ®. Mertona
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Peurenne cuTyalimoHHBIX 32124

Curyanus 1
Opnun u3 Bamux mogYyMHEHHBIX OTCTaWBAET CBOE MHEHHE, COTJIACHO KOTOPOMY BCe MOpYy4YEHUS,
KOTOpBlE OH TIOJdy4aeT OT Bac, HEBO3MOXXHO BBIIOJHUTH 3a OTBEJECHHOE BpeMs W,
CJIeIOBaTeNbHO, HEOOXOAUMO MO0 YMEHBUIUTh KOJHUYECTBO IMOPYUYECHHH, JTUOO YBEIUYHUTH
BpeMs Ha UX BBINOJHEHHE. YTO MOKHO OTBETUTH OTYMHEHHOMY?

Curyanus 2
Habmiogas 3a paboToii cBoero moguMHEHHOro, BBl BHUAHMTE, YTO OH HE YMEET IUIaHHPOBATh
BpeMsi, OTBOJIMMOE Ha BBHINIOJHEHHUE MOPYYECHUU, B pe3yjbTaTe 4Yero MpPOMCXOAAT CPbIBBL. UTO
CIIEAyeT MPEIIPUHATH B TOJ00HOM CUTyaruu?

Curyanus 3
K 3aBTpamnemy nHio Bam Heo0X0anMO IPeAOCTaBUTh NMEPCIIEKTUBHBIA U CPETHECPOUHBIN TUIaH
pabotsl Bameit opranuzanuu Bamemy pykoBogutento. Ho Bam kommbrorep «3aBucy» u Bul He
CIIpaBJISIETECH € 3a7aHueM. Bamu nercTBus.

Curyanus 4
Ber cramum cBugerenem Oecenbl ABYX cBomx Kkoiuier. OOWH W3 HHUX YTBEPXKIAET, YTO
IUTAHUPOBAHUE HEOOXOJMMO OCYILECTBISTh, HAUMHASA C MEPCIEeKTUBHBIX e, T.e. Ha roia. Ero
ONMOHEHT CUUTAET, YTO IJIAHWPOBAHUE yIOOHO HAUYMHATD C 3amucel Jen Ha Heaelnto. Ubio TouKy
3penust Bel nognepxxubaere? OO60CHYTE CBOIO TO3UIIHIO.
Ha Oeceny k Bam mnpumen noguuHEHHBIM, KOTOpoMy Bbl mHopydmiu KOHTpPOJIMPOBATH
BBITNIOJITHEHUE BAKHOTO pemieHus. OH yTBEp)KIaeT, 4TO HE YCIEBAET OJHOBPEMEHHO CO CBOEH
TeKylerd paboTo CIeauTh 3a JEATEIBHOCTBIO APYTHX JIOJeH, W TpedyeT, 4TOOBI 3a 3Ty
JOTIONTHUTENIbHYI0 paboTy €My BBIIUIATUIM TpeMuto. Bbl TBepao 3HaeTe, YTO OCHOBHAs
JeSTENIbHOCTh JaHHOTO COTPYAHMKA 3aHMMaeT y HEro MEHee IOJIOBUHBI BCEro padouero
BpeMeHU. BbI:
A) cornamaeTech C €ro JJ0BOJIaMHU U BHITUIAYUBACTE MPEMHUIO;
b) naere emy B MOMOITHUKY tit HECKOJIIBKO YETIOBEK U JICTUTE MPEMHUIO MEXKY HUMU;
B) orkaspiBaeTe emy B ero TpeOOBaHUM, IPUBOJSA B KaUe€CTBE apryMeHTa TO, YTO MPEMUH OH HE
3aCITY KU,
I') nopyuaete ero paboTy IpyroMy COTpyAHHUKY.
BeiGepute Hanbonee noaxoasiiee u3 NpUBEACHHBIX PEIIeHUI WK IPEUIOKUTE CBOE.

Curyauus 5
CymiecTByeT BaXXHOE JIeNI0, KOTopoe TpedyeT Oe3oTiararenbHoro peuienus. Kak Bol moctynure
B JIAaHHOW CUTYaIlUu:
A) Haiinere cCOTpyIHHUKA, A KOTOPOrO 3TO /N0 MMeeT HauOoJbliee 3HaueHUe, U Ha3HAYUTe
€ro OTBETCTBEHHBIM 3a UCIIOJIHEHHUE;
B) nopyuuTe BBIIOTHEHNE MEHEE 3arpyKEHHOMY COTPYIHUKY?

Cutyanus 6
Bel ormanu pacmopspbkeHHe, Kacarolleecsl pelleHus mpoOiembl. Bainl MmoJuYMHEHHBIM He
BBIMIOJIHWJI 3TOTO PAcCIOpsDKEHUs, HO pemuni MNpobiemMy, UCHOJb3ys Apyrue cpeacra. Bol
IIOHMMAETE, YTO €ro pemeHue gy4dme Bamero. Kak cienyer noctynurts B 3Toi cutyaunn?

Curyanus 7
Bbl nopyuaeTe BBINOIHEHNE 33/1aHUS CBOEMY MOJYUHEHHOMY, 3Hasl, YTO TOJIbKO OH B COCTOSIHUU
Xopo1o ero BoinoaHuTh. Ho Bapyr Bl y3Haere, uTo TOT nepenopydyuil 3ajaHue ApyroMy JuLy,
U B pe3ysbTaTe 3aJaHue K CPOKY HE ObLIO BHITIOJIHEHO. BbI BhI3bIBaeTe k ce0e B KaOMHET 000HX U
TOBOPHUTE. ..

Cutyanus 8 "Ilog0dop pyxkoBoauTeisH
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3aBenyromuii  otnenom wuHpopMmaruu HWBan IloaropHelii W3BECTEH  Kak CTPOTUU
PYKOBOJUTENb, BCErAa TPEOYIOIUI BBIMOJIHEHUS IPAaBUI M INPOBOJUBILUN CTPOTUil KOHTPOJIb.
Korza 2 roma Hazaj ero Ha3HAYWJIM Ha 3Ty JOJDKHOCTh, BOSHHMKIIO MHOIO paszHorjacuil. 3a 6
MECSILIEB €r0 PYKOBOJACTBA OBLIO YBOJIEHO 9 MHXKEHEPOB U TEXHHMKOB, HEKOTOpPbIE COTPYIHUKU
ObuIM TIepeBeZieHbl Ha Apyryto padory. Onnako IloaropHslii cMOr BOOJYIIEBHTH OCTABIIMXCS
CBOUX PaOOTHUKOB y4acTBOBaTb B IPOBEJECHHUU BECEHHMX IPOEKTOB, TPeOOBAJ MOJYMHEHUS U
0J1I00pEHUsI CBOUM PEIICHUSIM.

[TonropHomy ynajnoch yMEHBLIMTb 3aTpaThl Ha nepcoHasl Ha 10% u Bce MpPOEKTHI ObLIU
caaHbl B Ccpok. Tak Kak €ro CyMTalu Cepbe3HbIM PYKOBOJUTENIEM, HCIOJb3YIOLIUM
3¢ (deKTUBHBIE METO/bI, €My CJleJIajd BBITOJAHOE MPEIJIOKEHHE M 4Yepe3 Mecsll OH YIIed B
ApyTyto hupmy.

Hupektop nanHoro npeanpuarus [lerp CunuH cHavana XOTeN NPENIOKUTh NOBBILICHHUE
B JIOJUKHOCTU KOMY-HUOYAb M3 paOOTHUKOB OTJEJIa, HO HUKTO HE OBLI BCEPbE3 3aMHTEPECOBAH
cTaTh pykoBoguteneM. [locne 2-x HeenbHOro nepepsiBa Ha JOHKHOCTh 3aBEAYIOLIETO OTIEIOM
uHpopmauuu HazHauuiau  Huxomas  JleMbsHoBa.  JleMbSHOB  cuuTancs  CIOCOOHBIM
PYKOBOJUTENEM, M XOTS 3TO HE ObLJIO MOBBIIEHHEM B JOJDKHOCTH, OH CUHUTAJ, YTO MOXKET
MOJIyYHUTh HOBBIH OTBIT B pabore.

Huxonail JleMpsiHOB OblJI CTOPOHHUKOM LI€JIEHAIPABICHHOr0 IUIaHUpoBaHus pador. OH
CUMTaJ, YTO IVIABHOE ONPENEIUTh LENb JJIs pEelIeHUs] KaKuX-1100 3a/1a4, a BOIIPOC O CPEeACTBAX
Y METOJaxX UX JTOCTHKEHUS JOJDKHBI pelaTh noaunHeHHble. Ho OH He 0TKa3bpIBaJl B TOMOLIY NIPU
pelieHny mpoodiieM, CBSA3aHHBIX ¢ paboToi.

Uepes mecsl ctao SICHO, 4TO Jiela B OTAENIE C HOBBIM PYKOBOIUTEIEM HUAYT ILIOXO.
Heckoapko NMpoekTOB He OBbIIM HCIOJHEHBI K CPOKY, B APYTHMX HE ObLIT JOCTHUTHYT JKeJIaeMbIi
pesynbTaT. becenys ¢ paboTHUKaMU, TUPEKTOP y3HAII, YTO 1O X MHeHUto Hukonaii [lembsHOB
JieicTBOBAJl HE TaK, Kak HE0OX0AUMO pyKoBoauTeato. OH He JaBal KOHKPETHBIX YKa3zaHUH 1is
JOCTHXEeHUS 1enu. M nepcoHan He uMes KOHKPETHOTO IulaHa paboT cuuTai, yTo JleMbsHOB He
CHOCO0EH PYKOBOJIUTH, JJaskKe €CIi Obl UMEJ JKeTaHue.

Bomnpocsr:

1. Yro ke mpou301uI0 U nouemy?

2. JlaiiTe XapakTepHCTUKY cTuiiell pykoBojacTBa Ilogropnoro u JlembsiHOBa, ompeznenuTe
pa3ianuus.

3. Kakoi coBert nate B Takoil curyauuu [lerpy Cununy?

HpaKTuquKoe 3aJaHue ((OIIeHKa COMAJBHO- MICUXOJOIHY€CKOIo KiimmMarTta B rpynie»

[Ipemmaraemass MeTOAWKa TIO3BOJIAET JENaTh IEPUOAUYECKUE «CPE3bD» C  IENbI0
JUArHOCTUKM  COCTOSIHUSI ~TICUXOJOTMYECKOrOo KiIuMara B  KOJUIEKTHBE, MPOCIEKUBATH
3(1)(1)6KTI/IBHOCTB TCX HNIJIIN HUHBIX MepOHpI/IﬂTI/Iﬁ U WX BIINAHUC Ha HCI/IXOJ’IOFI/I‘-ICCKHIZ KJIMar.
Takve wu3MepeHHs] TMOJE€3Hbl MPU M3YUYEHUU CTENEHU aJalTallid HOBBIX COTPYIHUKOB,
OTHOIIEHUSI K TpPydy, HPUUYMH TEKydecTH KaJapoB, dS()PEKTUBHOCTH PYKOBOJICTBA,
HpOJIYKTI/IBHOCTI/I ACATCIIBHOCTH.

Meroauka TMO3BOJIAET JUArHOCTHUPOBATH TPU KOMIIOHEHTA [ICHXOJIOTMYECKOr0 KIuMara:
SMOILIMOHAJIbHBIN, TOBEACHYECKHM W KOTHUTHUBHBIA. [l uW3MeEpeHus H>MOIMOHAIBHOTO
KOMIIOHEHTA UCIIOJIb3YETCSl KpPUTEPUHN IIPUBJIEKATEIIbHOCTY — HA YPOBHE IOHATUN «HPABUTCS —
HE HPABUTCSA», «IPHUATHBIN — HENPHUATHBIM». Bompockl, HampaBlieHHbBIE Ha HW3MEpPEHUE
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MOBEJCHYECKOTO KOMIIOHEHTAa, KOHCTPYUPYIOTCS Ha OCHOBE KPUTEPUS <OKEIaHUE — HEXKEJIaHHUe
paboTaTh B JAHHOM KOJUIEKTUBE», OKEJIaHWE — HEKETaHNe OOIIAThCS C YICHaMHU KOJUJICKTHBA B
chepe pocyra». OCHOBHBIM KPHUTEPHEM KOTHHUTUBHOIO KOMIIOHEHTa H30paHa MepeMeHHas
«3HaHUE — HEe3HaHUe 0COOCHHOCTEH XapaKTepa WICHOB KOJUIEKTHBAY.

UHempykyus. Tlpocum Bac npuHSTH yd4acTHe B HCCIICIOBAHUH, IEIbIO KOTOPOTO SIBIISETCS
ONTUMU3ALNS IICUXO0JIOTMYECKOT0 KJIIMAaTa B KOJUJICKTHBE.
BuumarenbHo IpOYUTANTE BAapUAHTHI OTBETAa.
Breibepure omuH W3 HUX, Hauboysiee  COOTBETCTByWOIIMK  Bamemy — MHEHHIO.
[TocTaBbTe PSAOM C HUM 3HAK «1» WIH NPEUIAraeMyto OLCHKY.

OnpocCHbIN NUCT

Ne Bonpochbl

OTtMmeTbTe, moXKanyicTa, ¢ KAKUM U3 MPUBEICHHBIX HIDKE yTBEpKIeHU Bbl Oolbliie Bcero
COIJIaCHEL:

1 |A) GOJBIIMHCTBO YWICHOB HAIIETO KOJUICKTUBA — XOPOIINE CUMIIATUIHBIC JTHOJTH;

b) B HaileM KOJIJIEKTHUBE €CTh BCSIKHE IO/,

B) G0JIBIIMHCTBO YWICHOB HAIIETO KOJIJICKTHBA — JIFOJU MaJIONIPUSATHEIE.

Hymaere jin Bbl, 40 OBLIIO OBI BECbMa HEIJIOXO0, €CJIM OBl WICHBI Balllero KoyuieKTuBa sKuiu
HETOJAJIEKy IPYT OT apyra?

1— mer;

2 |2 — ckopee HET, 4eM J1a;

3 — He 3Halo0, He 33yMBIBAIICS 00 ITOM;

4 — ckopee z1a, YeM HET;

5 — n1a, KOHEYHO.

Kax Bawm kaxercsi, MOriu Obl Bl JaTh JOCTaTOYHO MOJIHYIO xapaKTepI/Ichy
A) nenoBbIX KauecTB OOJIBIIMHCTBA YWICHOB KOJIJIEKTHBA ;

b) nuuHBIX KayecTB OOJILIIMHCTBA YIEHOB KOJJIEKTHBA

1— ner;

3 .

2 — TIOKamyH, HET;

3 — He 3Halo, He 33yMBIBAIICS 00 ITOM;

4 — moxanyi, na;

5 — na.

[udpa «onun» Ha TPUBEICHHON HIDKE IIKAlle XapaKTepU3yeT KOJIJIEKTUB, KOTOphId Bam
4 |0HeHb He HpaBUTCH, a ugpa «IeBsATh» — KOJUIEKTHB, KOTOPhI Bam o4eHb HpaBUTCS.

Kakoit nudpoit Bel 661 0xapakTepu3oBajii CBON KOJUIEKTUB?
123456789

Ecnu 651 y Bac Bo3HMKIIa BO3MOXKHOCTh IPOBECTH OTIYCK BMecCTe ¢ ujieHamu Bartero
KOJIJICKTHBA, TO KaKk Obl BbI K ’TOMY OTHECIUCH:

5 | A) 3TO MeHsI ObI BITOJIHE YCTPOUJIO;

b) He 3Hat0, HE 3aAyMBIBAJICS HA/l ATUM;

B) 310 MeHs ObI COBEPILIEHHO HE YCTPOUIIO.

Moruu 661 Bbl ¢ 10CTaTO4HOM YBEpEHHOCTHIO ONPEACTUTh, C KEM OXOTHO OOIIAI0TCA MO
6 |zenoBeIM BompocaM OOJIBIIMHCTBO WIEHOB Bamiero kosiekrusa?
A) Her, He Mor OB,
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b) He 3Ha10, HE 3ayMBIBAIICS 00 3TOM;
B) na, mor ObI.

Kaxkas armocdepa o0bryHO npeobnagaeT B Bamem komektuBe? Ha npuBeneHHON HUXE
mKase nudpa «oJuH» COOTBETCTBYET HE30POBOil atmMocepe, a nudpa «I1eBATh» —
7 |HaobopoT, aTMOc(hepe B3aMMONOMOIIIH, B3aUMHOTO yBa)KeHUs, HoHuManus. Kakoi mudpoit

Bb1 Ob1 0OXapakTepru30BaIn CBOW KOJIJICKTHB?
123456789

Kak Be1 nymaere, ecnu 061 Bol 110 kakoii-nu6o npuunHe A0ro He pabotanu (00e3Hb,
JICKPETHBIN OTITYCK, IMIEHCHUS U T. 11.), BBI OBI CTpeMIIIHCH BCTpEeUaThCs ¢ wieHaMmu Baiero
KOJUIEKTUBA?

1 — HerT;

2 — CKOpee HeT, YeM J1a;

3 — He 3Halo, He 3aIyMBIBAICS 00 3TOM;

4 — ckopee 11a, YeM HET;

5 — na, koHeyHo.

Obpabomka pe3yibmamos , NOJIYYEHHBIX TTPU UCTIOIB30BaHUU METOIUKH, CTAaHAAPTU3UPOBAHA U
MMEET CIENYIOLUN aITOPUTM: aHAJIM3UPYIOTCA Pa3IuyHbIe CTOPOHBI OTHOLIEHUN K KOJUIEKTUBY
JUISL KKJOTO COTPYIHUKA B OTAENBHOCTH. KaXKIplii KOMIOHEHT TPAKTYETCsl TPEMsI BOIIPOCAMH,
MpUYeM OTBET Ha HUX MPUHUMAET OJIHY U3 TPeX BO3MOXKHBIX Gopm: +1; 0; —1. CrnegoBarensHo,
JUISL TEJIOCTHOM XapakTEePUCTHKU KOMIIOHEHTAa TIOJYYCHHBIE COYETaHHS OTBETOB KaXIIOTO
COTPYIHUKA HA BOMPOCHI MO JAHHOMY KOMIIOHEHTY JOJDKHBI OBITh OOOOIIEHBI CIEAYIOUINM
obpazoM:

Honoxurenbnass ouenka (+1). K 3Tolf KaTeropum OTHOCATCS T€ COYETaHUsS, B KOTOPBIX
MOJIO’KUTENIbHBIE OTBETHI (4, 5 — Ha OTBETHI-yTBEPKACHUS; 7, 8, 9 — Ha OTBETHI MO MIKaye «1—
O») nmaHbl Ha BCe TPH BOIMpPOCA, OTHOCSIIMECS K JaHHOMY KOMIIOHEHTY, WJU JIBa OTBETa
MTOJIOKUTENBHBIE, & TPETHI MOKET UMETh JPYrOH 3HAK;

OtpunareibHasi onenka (-1). Cioa BXOIAT COYETaHHUs, COAEPIKAIIHE TPH OTPUIATEIbHBIX
otBeTa (1, 2 — Ha OTBETHI-yTBepkaAeHUS; 1, 2, 3 — Ha OTBETHI 10 MIKajie «1-9») uiu 1Ba oTBETA
OTpPHULIATENIbHBIE, & TPETUN MOXKET UMETh IPYroil 3HaK;

Heonpenenennas (nporuBopeuunasi) onenka (0). 3ta kareropusi BKJII0UAET TAKUE CITyUau:

. Ha BCE TPU BOIPOCa JJaH HEONPEEIeHHbIN 0TBET (3 — Ha OTBETHI-yTBEepXKAeHUs; 4, 5, 6
— Ha OTBETHI 1O mKaye «1-9»);

. OTBETHI HA JIBA BOIIPOCA — HEOIPEEIEHHBIE, & TPETHI MOKET UMETh JPYrOod 3HAK;

[ ] OAHH OTBET HeonpeneneHHHﬁ, a IBa JpYIrux UMCHOT pa3HbIC 3HAKH.

Ha onpocHom nmcte Bompocs! 1-#, 4-i1, 1 7-i1 OTHOCATCS K SMOLMOHAIBHOMY KOMIIOHEHTY; 2-1,
5-#1, 8-if — K MOBeeHYEeCKOMY KOMIIOHEHTY; 3-i, 6-i — K KOrHUTHUBHOMY (Ipu4eM Bompoc 3
COJICPXKUT JIBE TIO3UITUN).

ITo rpyrmime OTBETOB CTPOUTCS TaOJIMIIA JUIsl BCEX COTPYTHHKOB MOJIPA3/IEICHUS:

IMOIHOHAILHBIN KoruutuBHbII TToBeneHuecKuii
Corpyannkn
KOMIIOHEHT KOMIIOHEHT KOMIIOHEHT
1.
2.
n.
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B xa)xg0ii kneTke TaOIULBI JODKEH CTOATh OAUH M3 3HaKkoB: +1; 0; —1.

Ha crnenyromem 3tamne oOpabOTKU it KaXJA0r0 KOMIIOHEHTA BBIBOJIUTCS CPEIHSS OICHKA TI0
BBIOOpKE. Hampumep, 171 SMOITMOHAIBHOTO KOMIIOHEHTA:

9=E(+)-E(-)/n,rue

E(+) — KOJINYECTBO BCEX MOJIOKUTENBHBIX OTBETOB;
E(-) — KOJIMYECTBO BCEX OTPHULIATEIBHBIX OTBCTOB;
N — YUCJIO COTPYAHUKOB, IPUHSBIINX y4acTHE B OIIPOCE.

Od4eBUIHO, YTO JJIsL TFOOOTO KOMITOHEHTA CPEIHHE OIEHKA MOTYT pPacIojiaraThCsi B MHTEpPBAJe
ot +1 10 —1. B cooTBeTCTBUU C MPHUHITON TPEXUICHHON OI[EHKOW OTBETOB KJIacCU(PHUIMPYIOTCS
HOJIYYCHHBIC CpPEJHUE JaHHbIe. [ 3TOro KOHTHHYYM BO3MOXHBIX OIleHOK (oT +1 mo —1)
JISTTUTCS HA TPU PaBHBIC YaCTH:

Or -1 go -0,33— cpemHue OICHKHW, TIONMAJAIONIME B OTOT HWHTEPBAI, CUYUTAIOTCS
oTpunaTenbHbIMH. [ICHXOIOTHYEeCKHil KIMMAaT MO KaXXIOMYy KOMIIOHEHTY B 3TOM HWHTEpBaje
MIPU3HAETCS HEYOBJICTBOPUTEIHHBIM.

Or -0,33 no +0,33 — cpenHue OIEHKH, IONAJAIOINIME B ATOT MHTEPBAJ, CUUTAKOTCA
MPOTUBOPEUYUBLIMU. [ICHXO0JIOrMUEeCKU KIIMMAT MO KaXJAOMY KOMIIOHEHTY B 3TOM HMHTEpBaJie
MIPU3HAETCS MPOTUBOPEUMBBIM, HEOTIPEICICHHBIM i HECTAOUIILHBIM.

Or +0,33 npo +1— cpeaHue OICHKM, IMOMAJAIONIME B OTOT HMHTEPBAI, CUUTAIOTCS
MOJIOKUTENbHBIMU. [ICHXOMOTHYECKHI KIMMAT MO KaXXKJOMY KOMIIOHEHTY B STOM HHTEpBale
MIPU3HAETCS KaK OJaronpusiTHBIM.

B cooTBeTrcTBMM C TOJy4EHHBIMH pe3yJdbTaTaMU JOJKHBI CTPOUTHCS MEPOIPUATUS IO
VIIYYIICHUIO TICUXO0JIOTMYECKOr0 KJIMMaTa B TIoJIpa3/IeJICHUH.

3puUTeIbHO-aHAJOr0Basl IIKAJIA OLIEHKH OPraHU3alMOHHOT0 KJIMMAaTa

Pesynbrarthl ByX ONUCAaHHBIX BBIIIE TECTOB MOXKHO JIOMOJIHUTH 3PUTEIHHO-aHAJIOTOBBIM
BBIpQXEHHEM Pa3IMYHBIX MOKa3aTesel, XapaKTepU3YIOIINX T€ WM MHbIE aCMEKThl COLUaIbHO-
MICUXOJIOTHYECKOT0 KJMMara B TojapasaeneHuud. Mpl mpemiaraem Bam st orneHku Tpu
napaMmeTrpa: cpaboTaHHOCTh, COBMECTUMOCTh U YCIIEUTHOCTh BHITIOMHEHUS 3a7a4. B 3aBUCHMOCTH
OT KOHKPETHBIX MPOOJIEM B TOM WJIM MHOM TOApa3aesieHud Bl 0 CBOEMYy YCMOTPEHHUIO MOXKETE
JOTIOTHUTD TOT MEPEUYEHb JIIOOBIM IMOKa3aTeNeM.

I'paduueckue naHHBbIE MOXKHO MEPEBECTH B KOJWYECTBEHHBIC TMOKazaTenu. st sToro mepen
MIPOBEJICHUEM UCCIICIOBAHMs BEIOUpAETCs onpeaeneHHas JyiHa TuHuH (Hanpumep, 20 cm). s
MOJIYYSHHBIX OT KaXKJOTO COTPYJIHUKA OTBETOB HAXOSATCS YMCIEHHBIE Mmoka3aTenu. [locie yero
MOJICUUTHIBAETCS CPEHEE 3HAUCHUE KAXKJ0T0 NTOKA3aTeNsl B MOAPA3ACICHHUH.

1. OT™MeTbTe Ha TIPUBEJCHHON HWKE JTMHUHW, HACKOJIBKO «cpaboTtaHo» Bamie moapasnencHue B
opranmzanuu. OTMeTKa B Haudaje IMIKaibl OyJIeT O3HayaTh, 4TO Baiia rpymnma coBepiieHHO He
cpaborana. OTMeTKa B KOHIIE IIKajdkl — Bara rpymnma cpaboTaHa HAaCTONBKO, HACKOJIBKO 3TO
BO3MOXHO. [Ipu oneHke mojapasaeleHus OpPUEHTUPYHUTECh Ha OlpeneieHHe cpaboTaHHOCTH,
KOTOpPO€ IIPUBOJUTCS HIXKE.

CpaloTaHHOCTHL — 3TO COIJIACOBAaHHOCTh B paboTe MeXJy MapTHEpaMu, T. €. Jiydllee
COUYeTaHHe WX JEeHUCTBUI BO BpEeMEHHM M MpocTpaHcTBe. [ cpaOOTaHHOCTH BEIYIIUM €CTb
[IOBEJICHYECKUN KOMIIOHEHT ~ —  BBICOKasg  pe3yJbTaTUBHOCTH B3aUMOJICHCTBHUA,

YIOBJIETBOPEHHOCTD, IPEXK/IE BCErO, YCIENIHOCThI0 paboThl, U KaK CIIEJCTBUE, OTHOUICHUSIMH C
MapTHEPOM, HHU3KHE SMOLMOHATIBHO-3HEpreTHueckue 3arparbl. CpaOOTaHHOCTH ONpeaesser
HAIleJICHHOCTb Ha pe3yJIbTaT, IPOJyKTUBHOCTb B3aUMOIECHCTBHSL.
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MonHoe MakcuManbHo
oTCYTCTBME BO3MOXKHaR
cpaboTaHHOCTH cpaboTaHHOCTh
0 100

2. AHQJIOTMYHO OTMETbTE HA JIMHUW, NPUBEACHHOW HUXKE, HACKOJBKO IMCUXOJIOTUYECKU
coBMectuMa Bama rpynna. IIpu onenke noapasneiieHHsT OPUEHTUPYWTECh Ha OIpPElEIICHUE
COBMECTUMOCTH, KOTOPOE MPUBOJUTCS HUXKE.

CoBMecTUMOCTL — 3TO Takod d(h(dEeKT B3aUMOACHCTBHS, KOTOPBIA XapaKTEPU3YeTCs
MaKCHMaJbHO BO3MOKHOH CyOBEKTUBHOM YIOBIETBOPEHHOCTHIO MAPTHEPOB JIPYT APYTOM; 3TO
ONTUMAJIBHOE COYETAaHHE CBOMCTB YYaCTHUKOB B3aUMOJECHCTBHUS, BO3MOKHOCTH TPYIIIBI B
JaHHOM cocTaBe paboTaTh OeCKOH(MIMKTHO U coriacoBaHHO. (OCHOBHBIM KOMIIOHEHTOM
COBMECTUMOCTH SIBIISICTCS dMOIIMOHAIBHBIA KOMIIOHEHT — YJOBJIETBOPEHHOCTHh OOIICHHEM C
MapTHEPOM, BBICOKHE 3MOLIMOHAIBHO-3HEpreTuueckue 3arparbl. COBMECTUMOCTh OINpPEAEIseT
XOPOIINE MEKIMYHOCTHBIE OTHOLIEHHUS.

MonHoe MakcManbHo

OTCYTCTBME BO3MOXHasA

COBMECTUMOCTH COBMECTUMMOCTb
0 100

3. Ha nuHuM, NPUBOAMMON HUXKE, YKaXKUTE, HACKOJIBKO YCIHEIIHO BBIMONHAET Bama rpynmna
MIOCTABJIEHHYIO 33/1a4y.

OueHb OueHb

HU3KaR BbICOKasa

YCNewHocTh YCNewHocTb
0 100

Pasznea 4. CounajbHO- ICUXO0JOTHYECKHE ACIEeKThI MEHEIKMEHTA
IIpakTuyeckoe 3ansitue 7

By npakTuyeckoro 3aHATHUs: VIHTepakTUBHBIM OMNpOC, ampoOaiusi TECTOBBIX METOIUK,
IIPOBEJEHHUE POJIEBOI UIPHI C NMOCIEAYIOIEN JUCKYyCCUEN

Tema 3ansaTus . O6MmeH uHopManrel 1 KOMMYHUKAIIMKM B OpraHU3alusIX

Conep:kanue 3aHATHA:

1. KoMMyHHKalIMK B CUCTEME YIIPABJICHUS.

2. MeXTMYHOCTHBIE U OpTaHU3aIMOHHBIE 0apbepbl B KOMMYHUKALIUAX, CIOCOOBI UX
MPEOOICHHUS.

3. OcobenHocTu BepOaIbHON M HeBEpOAIbHON KOMMYHUKAIUH.

4. KOMMyHUKAIUX W TUTIOJIOTHS JTUYHOCTH.

5. JlenoBas Gecena Kak OCHOBHas (hopMa JIEJIOBOT'O OOIIEHUSI.

6. [Ty6n1uHO€e BBICTYIIJICHHE.

7. JlenoBsle meperoBopsl Kak (opma J1eJI0BOr0 OOIIECHUS.

Heapb 3aHATHSA: 3aKPENUTh 3HAHUS O KOMMYHHUKAIUSAX U IEJIOBOM OOILIEHUU B MEHEKMEHTE
IIpakTHYeckne HABBIKH:

- HaBBIKM 3aKPEIUICHNS 3HAHUH O KOMMYHMKAIUAX B CHCTEME YIIPABIICHHUS,

- HaBBIKM 3aKPEIUICHUs 3HAHUH O MEXJIMYHOCTHBIX U OPTaHU3allMOHHBIX Oaphepax B
KOMMYHHKAIMSIX, CIOCO0aX HX MPEOI0JICHUS.;

- HaBBIKM 3aKpEIUICHUs 3HAHUI 0 BepOAJIbHBIX M HEBEPOATbHBIX KOMMYHUKAIUSX
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- HaBBIKM 3aKperuieHus 3HaHuH 00 3 dexTrBHON hopme 1eT0BOTO 00IIEHUS — IET0BOM Oecere;
- HaBBIKHU 3aKPEIICHUs 3HAHUHU O MMyOJIMYHOM BBICTYIUICHUH;
- HaBBIKU 3aKpeIUJICHUsI 3HAaHUI U 0TpabOTKa MIPUEMOB BEJICHHS IIEPErOBOPHOTO IpoIiecca.
[TpomomxuTebHOCTH 3aHATHS — 4 yaca / 1 yac.
KoHTpoJibHBIE BOPOCHI:
1. YUto moHMMaeTcs o1 KOMMYHHUKAIIUSAMH B CUCTEME YIIpaBIeHUs?
2. Kakue cyniecTByrOT BUJIbl KOMMYHUKAIUNA?
3. OxapakTepu3yiTe CTpyKTYpy KOMMYHHUKAIIMOHHOTO Tpoliecca.
4. OxapakTepu3yiTe MEXINYHOCTHBIE M OpraHU3allMOHHBIE Oapbepbl B KOMMYHHUKALMSX, a
TaK)Ke CIIOCOOBI X TpeoaocHus. [IponmuIIocTpupyiiTe OTBETHl KOHKPETHBIMU TIPUMEPAMH.
5. B uem Brl BuguTe oco0eHHOCTH BepOaabHON U HEBEpOAIbHONH KOMMYHUKAIIMK?
6. Kak MoryT OBITh B3aUMOCBSI3aHBI KOMMYHHUKAIIUW Y THITOJIOTHSI TUIHOCTH
7. JaiiTe XapakTepUCTHKy OOIIMM TMpaBUiaM W MPUHIUNAM  MOCTPOeHHS 3(P(HEKTUBHBIX
KOMMYHUKaIUH.
8. KakoBa poJb 1e710B0o# Oeceibl Kak OCHOBHOM (hOPMBI JIETIOBOTO OOIICHHS?
9. OxapakTepu3yiTe CTPYKTYpPY U BUJIbI I€TTOBOM OeceIbl.
10. Kakue ocHOBHBIE (DaKTOPBI BIUSIOT Ha 3P PEKTUBHOCTD JENOBBIX Oecen?
11. Yro Takoe my0IM4HOE BBICTYIUIEHUE U KAaKOBA €ro Leb U CTPYKTypa?
12. B ueM 3aKi1t04aroTCs 0COOCHHOCTH «II0JIa4M» COJIEPKaHus B MyOIHMYHOM BBICTYILIICHUU?
13. Uto B cebst BKIIFOYaeT KOMMYHHKATHBHAS TEXHUKA PaOOTHI C ayIUTOpHUECH?
14. Uto mpeacTaBisitoT coO0M Je0BbIe IEPETOBOPHI Kak opMa 1eJI0BOro OOIIeHHS?
15. OxapakTepu3yiTe OCHOBHBIE ATAIbI IPOBEACHUS IEPETOBOPHOTO MPOIIECcca.
16. Kakue HeoOXO MBI HABBIKU [IJIS1 BEJICHUS JIENIOBBIX IEPErOBOPOB?
17 KakoBbI TaKTUYECKUE TPUEMBI BEACHUS JCIIOBBIX IIEPETOBOPOB?

Anpo0anusi TeCTOBBIX METOANK

ITpoxoxaenue TectoB: «Bam cTuiab MyOIMUYHBIX BBICTYIUIEHUI», «YMEHHME H3JIaraTh
CBOM MbIcin», «YMeere nu Bel yOexnare apyrux?y; «KakoBa Bamia cuia yOexneHus B
neperoBopax?»; «KakoB Bam moreHnuan B NPUHATUM HECTAaHIAPTHBIX pemeHui?», «Cruib
JIEJIOBOTO O0IIeHus», «OLeHKa MOBEeIeHUs Ha JIEJIOBBIX MeperoBopax», «OmnpeneaeHue NpuiuH
TPYAHOCTEHN B OOIIEHUH C TTOAYNHEHHBIMM.

PoseBas urpa «/lenosoe coBemanue».

CueHnapuii 1€10BOI UIPBIL:

1. BBogHas yacTh (BCTYIUIEHHE, L€ U TEMa UTPhI)

2. UrpoBas cutyanus (03HaKOMIIEHHE C CUTYyalueil Ha Typdupme)

3. [11aH MOATrOTOBKH K COBEIIAHUIO ( pacIipesiesieHre poieil)

4. Cosewanue (BblcTymieHue IMpEKTOpa, peaklys W BONPOCHI OT PYKOBOIUTENEH
OTJIETIOB)

5. Jluckyccuss M KOJJIGKTHBHOE OOCYKIEHHE BOINPOCOB (KakUM OyAeT IMOBeAeHue
JUpEKTOpa Ha coBeniaHun? YTO OH MOXKET CKa3aTh WM CAENATh JUIsl HAJAXXUBAHMS JIETOBBIX
KOHTaKTOB C cOTpyaHHMKamu? Kakue yIpaBIEHUECKHE pPEIIEHHUS OH MOXET NPUHATH IpU
MOJIBEICHUU UTOTOB MIEPBOI'0 ONEPATUBHOTO COBELIAHUS?)

6. IlonBenenne WUTOTOB (BBIBOABI OT JKCIEPTOB, OT yYAaCTHUKOB HTIphl. CamMOOIICHKA.
Pemmnu nu nocraBieHHbIE 3a1a4M, JOCTUTIIN JIU LETEH?).

IIpakTHyeckoe 3ansaTHE 8
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Buj npakTuyeckoro 3ausitus: MIHTepakTUBHBIN omnpoc, case- study, rpynnoBas JUCKYCCHsI
Tema 3ansiTus : Opranuzanus KOHTPOJIS 3a A€ATEIbHOCTBIO IO JYMHEHHBIX
Coaepxanue 3aHATHA:
1. KoHuenmnuu ynpasieHus: IEpCOHAIOM
2. OcHOBHBIE (PYHKLIMHU YIPABIEHUS NEPCOHATIOM
3. Cucrema paboTHI C MEPCOHATIOM Ha TYPUCTCKHUX MPEATPHUITUIX
4. Ponp npodeccHOHANbHBIX CTAaHAAPTOB B CHUCTEME YIPABJIECHUS IEPCOHATIOM TYPHUCTCKUX
HIPEANPUITUI

Heab 3aHATHA: 3aKpenuTb 3HAHUS 00 OpraHu3alMd KOHTPOJIS 32 JIESTeIbHOCThIO
MO TYMHEHHBIX
IIpakTH4YecKkue HABBIKHU:
- HaBBIKM 3aKPEIUICHUS 3HAHUN O KOHLENIUAX YIPaBIEHUS IIEPCOHAIIOM;
- HaBBIKM 3aKpEIUICHUs 3HAHUH 00 OCHOBHBIX (DYHKIUAX YIPABICHHS IIEPCOHAIIOM;
- HaBBIKU 3aKpEIUJICHUs] 3HAaHUM O cucTeMe padOoThI C IEPCOHATIOM Ha CEPBUCHBIX MPEANPUATHIX -
HaBBIKM 3aKpEIUICHHs 3HaHUH O MPAKTUYECKOM ITPUMEHEHHH IPO(PECCUOHATIBHBIX CTAaHIapTOB Ha
NPEINPUATHIX cPephl cepBuUca.
[TponomxuTenbHOCTb 3aHATUS — 8 yacoB / 0,5 yaca.

KoHnTpoJsbHbIe BONIPOCHI:

1. OxapakTepu3yiTe MOHATHE IIEPCOHANIA CEPBUCHOIO MPEANPUATHS.
2. B yem 3axmouaercs cnenm@uka yrnpaBIeHHS YEIOBEYECKMMH pecypcamu B cdepe
cepBuca?
3. OxapakTtepu3yiiTe n3BecTHble Bam KOHIIENIINN yIIpaBIEHUS IEPCOHATIOM.
4. KakoBbl OCHOBHBIE (DYHKITUH KaJIpOBOM CITy>kObI IpeAnpusTHs chepbl ceppuca ?
S. OxapakTepu3yiiTe OCHOBHBIE 3Tallbl KaJpOBOT0 IUIAHUPOBAHUS Ha MPEANPHUATHIX CPepbl
cepBHca.
6. KakoBbl 3Tarbl NpoeKTUPOBAHUS KAAPOBOU MOIUTUKU?
7. Packpoiite CyliHOCTh OCHOBHBIX BUJIOB KaJpOBOW MONUTUKHU. [[prBennTe npumMepsl.
8. OxapakTepu3yiTe TEXHOJOTMYECKHI Mpolecc Mmoadopa MnepcoHana A MPEeANnpUsTUIl
cdepsl cepBuca.
9. [IpencraBbTe CpaBHUTENbHBIA aHAIN3 BHYTPEHHUX M BHEIIHUX HCTOYHUKOB MOA00pa
IepCcoHaIA.
10. Crnernuduka OLEHKH TIepcoHaja U €€ OCHOBHBIE IIEJTH.
11. CoBpeMeHHbIE METO/BI OLIEHKH IIEpCOHAlA.
12. CymHOCTh NOHATHUS aTTeCTAUU. DTalbl IPOBEACHUS aTTECTALUH.
13. [TonsTHE NENOBOI Kapbepsl U €€ BUJIBI.
14. VYrpaneHne kapbepoil U Kapbeporpamma.
15. Ortarsl 1€10BOI Kapbephl.
16. TexyuecTb KaZpoB U (aKTOphl, HA HEE BIUSIOLIUE.
17. Ananrtanus 1 €€ pa3HOBUIHOCTH.
18. CymHocTh mpoheCcCHOHATBPHOTO PA3BUTHS TEPCOHAA IPEATPUATHI chephl cepBrca
Case- stady
Keiic 1
B 3TOM 3aJJaHUU HE00X0AUMO IIPOIEMOHCTPUPOBATH YMEHHUE CTYACHTOB

MOTHUBUPOBATH MTOAYNHCHHBIX.
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3ananue: PykoBoJcTBOM Ballell KOMIIAHUM OBLIO MPUHSATO PEHICHUE YBEJIMYUTH UIUTEIHHOCTh
pabouero 1HS BalIMX NOJYMHEHHBIX Ha 1 yac 0e3 yBenuueHHs 3apaOOTHOM IUTATHI 3a
JOTIOIHUTEIbHOE BpemMs. Bamma 3amaua goHecTd 3Ty MHGOpMalMI0O Ha MOJAYMHEHHBIX Ha
ONEpPATUBHOM COBEUIAHWU TaKUM O0pa3oM, 4YTOObI OHO OBUIO NPUHATO TOJOXKUTEIBHO.
Onummure B hopMe OpsIMON peyH, KakuM 00pa3oM BhI 3TO ClIEaeTe.
1 mar. JlaTh cTyseHTaM BO3MOXKHOCTb C(HOpMYyIUpPOBaTh B (OpME MPSIMOM pedn oOpalieHue K
MOTYMHEHHBIM.
2 mar. [IpennoxuTh CTyIGHTaM TPU BapuaHTa OTBETOB pyKOBouTeNe. OHU JOJKHBI BBIOPATH
Haubozee 3¢ (HEeKTUBHBINA U OOBSICHUTD, TOYEMY.

OTBeThl pyKOBOAMUTENEH:
PykoBoauTens 1.
VBaxaemble kojuieru! VY MeHs I Bac HE OYEHb NpPHUIATHAs HOBOCTh. [l perieHus
OTEepaTUBHBIX 33/1a4 HaM HE0OX0JMMO MopadboTaTh OoJiee HAMPSKEHHO, YeM 00bIYHO. B cBsi3u ¢
3TUM, HaYMHAs C CErOAHSIIHEro JIHA Ha paboTe HYKHO OCTaBaThCs Ha yac JoJjblle. JTa Mepa
BpPEMEHHAsl, BOMPOC TOMOJTHUTEIbHON OmmiaTel OyaeM oOCyXIaTh ¢ PYKOBOACTBOM IO HTOTam
Haiiel paboThl.
S Taxxe ocratoch Ha paboTe BMecTe ¢ Bamu aHanu3upoBaTh TO YTO MBI Hajelaidd 3a JACHb
NOpPUIETCS BEYEPOM, TaK 4YTO s Oyay Ha paboTe MPaKTHYECKH A0 HOYH, KTO XOYET OCTAThCS
JIOJIbIIE — IPUCOCAUHIUTECH!
PykoBoaurens 2
Ha oGmiem cobpanuu: «JloBoxxy 10 Bamiero cBeneHusi, 9to ObUT CIENaH pacueT CHelualucTaMu
Ha OCHOBaHMM KOTOPOTO JJIsi JajbHEWIIed NpuObLIbHON paboTel OOmecTBa HEOOXOIUMO
YBEJIMYUTH ATUTENHFHOCTh pabodero AHS Haiero oraena Ha 1 yac Oe3 yBenuueHus 3apaboTHOM
IUIaThI 3a AONOJIHUTENbHOE Bpems. [Ipu mpogomkennn paboThl B HACTOSALIEM PEKUME HAC JKIAET
OTpHUIATENbHBIN 10X0 U B AanbHeleM — nukBuaanus OOmiecTBa.Sl HaleCh, UTO YBEIHMUECHUE
JUINTETILHOCTH pabodyero BpeMeHH OyJeT BpeMeHHbIM Ha 3-6 MmecsueB u Hame OOIIecTBO
BbIiiIeT B Onrbkaiiliee BpeMs U3 3aTPYAHUTENBHOTO MOJOXKeHHs. B Hamem otaene paboTaroT
NOPSAIOYHBIE COTPYAHHUKH, Ha B3aMMOBBIPYUKY KOTOPBIX pyKoBOACTBO OOIiecTBa HaAeercs.
['oToBa oTBeTHTH Ha Baiu Bompockl, MpeaoKeHus
PykoBoauTens 3
JoOpslit 1eHb, Komierd!
C 3aBrpamHero mHA Mbl OyleM C BaMH BHUIEThCSA 4alie, OOIMATbCi U OOCYXKIaTh
MIPOM3BOJICTBEHHBIE BOMPOCHl aKTUBHEW W OOJbINE, U HA 3TO Y HAC €CTh | JOMOJHUTETHHBIN
pabounit yac. I 310 Bce Omaromapsi He MEPEexXoay Ha «ICTHEEe» BpeMs. A HCKIIOUYUTEIHLHO BO
Onaro mpolBeTaHus Hailel komnanun. Pabouee BpeMs yBEIMUYUTCS, 3apIijiaTa HET, HO YCUITUSIMU
HAIIero CIUIOYEHHOIO KOJIJIEKTMBAa Mbl YIy4IIMM pe3yJbTaThl Hamled paboTel U 3apaboTaem
6oraryo MpeMuro.

Bribepure TOT OTBET, KOTOpBIM Bam Kaxercss camMbiM 3¢ (dekTuBHbIM. ChopmynupyiiTe cBOU
OTBET. A Tenepb CBEPHTECH C HAIIUM MHEHUEM.

Keiic 2

KpaTKaH XapaKTCPUCTUKA ITPCAIIPUATHA
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[Ipennpuste, koTopoe OyIeT paccMaTPUBATHCS M HA OCHOBAHUU JIEATEIILHOCTH KOTOPOH
OyneT npoBOAUTHCA JalbHEHIIMK aHanu3, saBigercs roctuHuna «Kopeer». I['octuHuia
«Koper» ocnoBana 27 nexadps 2001 roxa.

OTtenp OpPUEHTHPOBAH HA NPHUEM KIUEHTOB C MOBBIIIEHHBIMH TpPEOOBAaHUSAMH K KayeCTBY
HOMEPOB U cepBUCOB.(Superior business).

VYxe B wuroHe 200lroma MOCKOBCKOM TIoCyl1apCTBEHHOW KOMHUCCHEH CTaHIapTU3aluu
TOCTUHUYHBIX YCIIYT, OTEJII0 IPUCBOEHO YeThIpe 3Be3/1bl. Ha AaHHBI MOMEHT 3TO €JMHCTBEHHO
(yHKIMOHMPYIOIAs YEeThIpeX 3Be37 OYHAs TOCTUHHUIA B AcTpaxaHCKoM obOnactu. ['octuHuia
pacrionioxkeHa B 500 MeTpax OT KyJIbTYpHOTO U JIEJIOBOIO LIEHTPa ropojia ACTpaxaHH.

Bce Homepa B roctuHuIE (a UX 66), OTHOCATCS K KIIAcCy JIFOKC M OCHAIIEHBI 000pyIOBaHHEM
MHUPOBOI'O CTaHAapTa (KOHIUIMOHEP ¢ MHAMBUYaIbHBIM PErYJISATOPOM TEMIIEPATyphl, TeNE(OH,
CITYTHUKOBOE TEJIIEBUACHUE, paauo, peH, MuHu 6ap).

Kpome 3T0ro B roctuHulle uMeeTcs 0340pOBUTENbHBIN KOMILJIEKC, KOTOPBIN BKJIIOYaeT: Oacceii,
cayHy, TPEHaXEpHBIH 3a1, MaccakHbld KaOuHeT. D(QEeKTHBHO pabOTaeT cajaoH KpacoThl.
Pectopan roctunuisl BMenaer 150 yenosek

bankeTHbI# 31, TpaHCPOPMHUPYEMBIH B KOH(epeHII-3al1, BMemaet 10150 yenoBek. 3an ocHaIIeH
caMol nepeoBOil TEXHUKOM, MO3BOISIONIEH TPOBOIUTh CEMUHAPHI, KOHPEPEHIIUH, BHICTABKH U
SPMapKy Ha CAMOM BBICOKOM yPOBHE.

AHanu3 MOTHBALIMOHHBIX IIPOLECCOB HA MPEIPUATUN

Kaxnpiii paGotHuk rocTuHMIBI «KopBeT» HMeeT COOCTBEHHYIO CHCTEMY LIEHHOCTEH,
OTIPENIeNSAIONIYI0 YHUKAIbHBIH HAaO0Op M COOTHOIIEHHE MOTHBHpYHOUMX (akrtopoB. [loaTomy
CHUCTEMa MOTHBAaIMU B roctuHuie «KopseT» JokHa NpeaoCcTaBiIsTh paOOTHUKAM MaKCUMAaJIbHO
IMIUPOKUNA U TUOKHI BBHIOOpP MOTHMBUPYIOIIHMX CPEJCTB, B paMKaX KOTOPBIX KaXJblii paOOTHUK
BbIOMpaeT cede To, YTo JUIsl Hero 00J1a1aeT HauBbICIIEH [IEHHOCTBIO.

[Tpobnema MOTUBUPOBAHUS TPYAA ABISETCS OAHON U3 CaMbIX OCTPBIX MPOOJIEM, CTOSIIIUX MEpe.
rocruHuLen «Kopser».

Kak mnpaBwiio, pyKOBOAWTENM pacCMaTpUBAIOT CHUCTEMY MOTHBALlMM KaK HWHCTPYMEHT,
0a3upyroUIUiics Ha MEPCOHANIbHBIX BBIILIATAX PAOOTHUKY.

B «Kopgete» cucremMa MOTUBAIIMM HEOTAEIMMA OT CUCTEMbl HAuMCIIEHHUs (POH/A OIJIaThl TPYAA.
CornacHo NPUHATHIM CUCTEMAaM MOTHBAIIMM PAOOTHUK MOJIyYaeT:

- 6a30BY10 3apabOTHYIO IUIATy B 3aBUCUMOCTH OT UE€PAPXUUECKOTO YPOBHS YIIPABICHHUS;

- IpeMHUH U OOHYCHI IO PE3YJIbTAaTaM JIeATEIbHOCTH MOAPa3AeIEHHS 32 OTYETHBIIN EPUOT;

- IpeMHH U OOHYCHI MO pe3yibTaTaM JIMYHOHN JeATENIbHOCTH pabOTHUKA (JIMUHbIE OOHYCHI U
JIOTLIIATHI 32 UCIIOJIHEHUE MPOEKTOB, KOMUCCHOHHBIE, OIIEPKKa 00ydaromuXcs, U T.1.);

- IPeMUU 1 OOHYCHI 10 pe3yJIbTaTaM JIesSTeIbHOCTH OpPraHU3ally B IIeJIOM (TOI0BbIE OOHYCHI).
Takast cucreMa MOTHBAIlMM JOCTaTOYHO 3((EeKTHBHA B CHUIYy HU3KOTO YpPOBHS KU3HH, U, JUIS
OOJBIIMHCTBA MPENNpPUATHIH, COXpAHSET CBOIO AaKTyallbHOCTh. TeM He MeHee, Ha pBIHKE,
HECMOTpPSI Ha BHEIIHIOK JIOTUYHOCTh M B3BEIIEHHOCTh 3Ta CUCTEMa MOCTENEHHO TEPSIET CBOIO
3¢ (HEeKTUBHOCTB.

CasizaHo 3T0 co cieayromumMu (akropamu: Bo-mepBbiX, IpHU peryisipHOil BbIIaTe OOHYCOB,
KOMHUCCHOHHBIX U TpPEMHUH, LIEHHOCTh M MOTHBUPYIOIIEE BO3JEHCTBUE PE3KO CHMIXKAETCS -
paOOTHUK NPUBBIKAET K HHUM, PACIEHMBAaET MX Kak (GopMmy 3apabOTHOM MiaTel, U Jr0Ooe
CHIDKEHHE TAaKHMX, IO CYTH JAOIOJIHMTENbHBIX, BBIIJIAT BOCIHPUHUMAETCA KakK YHHM)KEHHE CO
CTOPOHBI padOTOATESI.
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Bo-BTophIX, HayagbHOE MOTHBHUPYIOIIEE BO3JCHCTBHE MEPEMEHHOM YacTu OIUIaThl TPyna, Kak
IPaBUJIO, MOTUBUPYET TBOpPUECKOE Hayano paboTHuka. Ho, Ha mpakTuke, akTUBHOE TBOPYECTBO
paboTozmaresieM IPAaKTUYECKM HHUKorza He TpeOyercs. TBopuecTBO BOCHPUHMMAETCS Kak
JI0CaIHOE HEIOpa3yMEeHHe, MEIIalliee TeKymel perymspHoil pabore. TBopuyecTBO, ¢ TOYKH
3pEHHsI COBPEMEHHOI'0 POCCHMCKOr0 COOCTBEHHUKA-MEHEKEPA, MOKET HPOSBIATH JHOO caM
COOCTBEHHUK, JIUOO BBICIINN PYKOBOJIUTENh, NOO OHM M TOJBKO OHHU «Iydlle 3HAIOT M HECYT
OTBETCTBEHHOCTb». Bo3HMKaeT KOHQIMKT Ha 0a3e B3aMMHOI'O HENOHMMAaHUs, MOTHBHpYIOIIEE
BO3/ICHICTBHE KOMIICHCUPYETCS HETaTUBHBIM OTHOIIEHHUEM K TBOPYECKHM MTOPBIBAM.

CHuxenue 3(@eKTUBHOCTH MOTHUBAIMM BbIHY)XJIAeT paboTojaTelss HUCKaTh HOBBIE METOMbI
MOTHUBUpPOBaHMs TnepcoHana. [Ipum 5TOM, Kak MpaBWIO, MOpPAJIbHBIE «MOTHBATOPBI» HE
IPUHUMAIOTCS B PACYET, IOCKOJIBKY HE BIIOJIHE MOHATHO - JIJIsl YETr0 UX MPUMEHSATh.
ENWHCTBEHHBIM MOpAJIBHBIM METOJOM MOTHBALUH, TPAIUIMOHHO IPUMEHSIEMBIM, SBISIETCS
METO/ IUYHOTO OOIIEHUS.

Mopasibabie moomipeHusi B 85% ciiydaeB CBOAATCS K Ju4yHOM moxBaie u B 10% ciydaeB - k
noxsaye (rpamote, 0JarogapHOCTH M MpodY.) Heper JUIoM Kosuier. OnsTb-Takd MPOLEHTHI
yKa3aHbl MCXOJAS M3 BBIOOPKH, KOTOpas HE MOXET CYHMTAThCS pENpe3eHTATHBHOH. Takum
00pa30M OCHOBHOM MOpasIbHBIN (haKTOp - TMYHOE OOIIEHHE.

MortuBupyromux (pakTopoB B JaHHOM CIIy4ae HECKOJIBKO (CITUCOK MOYKET OBITH MPOJIOIHKEH):

- (haKTOp BHUMAHMS U 3alUTHl CO CTOPOHBI BBICHIETO PYKOBOAUTEINS - €CTh ¢ K€M M00OIIAThCs,
€CTh Ha KOM IIPOBEPUTH CBOM HJICH, ECTh KOMY «ITOTUIAKATHCS B KHJIETKY» U TOMPOCUTD 3aIHTHI,
- (akTOp «CBOErO MapHSA» - C TAaKUM PYKOBOJHUTEIEM XO4YeTcss paboTaTh, €ro XOo4ercs
MOJ/IEPKaTh M HEMPUIINYHO OOMAHBIBATh;

- (akTop CONMPUYACTHOCTH - ONM30CTh K MLEHTPY MPHUHATHS pPELICHUH, omepexaronas
uHpopmManusg U oOnanaHue KOHPHUAECHUUAIbHOW HHGpOpMaluell CYIIECTBEHHO IOJHUMAIOT
cTaryc pabOTHUKA;

- (¢akTop BIUSAHHUS - ONU3KHE KOHTAKThl C IICHTPOM MPHHSITHS PEIICHUH MPOBOLUPYIOT
«CUHJIPOM COBETHHMKa», NPU KOTOPOM pabOTHHUK CTPEMMTCS OKa3aTh AMOLMOHAIBHOE JINOO
MHTEJJIEKTYyaJIbHOE BO3JIEHCTBUE HA NMpUHUMaeMble perieHus. Ecin Takoe ymaercs, paOOTHHK
HAuMHAeT BIUATh Ha PYKOBOJMTENS B LENAX YKPEIUIEHUs CBOEro craryca, mpujaBas ceOe Bec
KaK Juaepy HeopMalbHOM rpynibl, BO3MOKHO J1aXe ellle He c(popMUpPOBAHHOM.

B oOmiem, Tpaauuuu MOpagbHOTO CTHUMYJIUPOBAHHS, METKO OTPAKEHBI TEPMUHOM <«JIOCTYIl K
Teny». Kak mokasaHo Bbllle, TaKME METOJbl MOTHUBALIUM HECYT B ce0€ CEpbE3HYI0 YIpo3y
Ou3HecCy, MOCKOJIbKY BIIMSHUE PAaOOTHHUKOB HA PYKOBOIMTENS HE CBSI3aHO C 3((EKTUBHOCTHIO
Ou3HEec-cHUCTEMBbl B I€JIOM, a JHIIb OTPAXalOT CTPEMJIEHHE TeX WM HHBIX CIEHUAINCTOB
YIIPOUYUTH CBOM CTaTyC Ha MPEANPHUATHH.

[ToxBana mepes JUIOM KOJUIET - HHAY€ FOBOPS, MPU3BIB K OOIIECTBEHHOMY NMPU3HAHUIO 3aCIyT
paOOTHMKA, HAYMHAET TOJb30BAThCS BCe OOJbIIEH MOMYASIPHOCTBIO  OTEUYECTBEHHBIX
MEHEKEPOB. IJTO CBSI3aHO C TEM, YTO TAaKOW BHJI TOOMIIPEHUS HEceT B cebe HECKOJIbKO
(bakTOpOB, KOTOPbIE MOTYT OBITh UCIOJIH30BAHBI B YIIPABICHHUH:

®dakTop cTaryca - €Ciii padOTHUKA MyOJWYHO MOXBAJIWIIH, TO 3HAYUT, YTO ITOT PAOOTHHUK KaK ObI
CTaHOBUTCA OJIKE K PYKOBOAMTENIO, MOJYy4aeT MOpaJbHOE MPaBO HA HEKYIO JHIUPYIOIIYIO
MO3UIHIO;

@®akTop KOMaHIbl - TOT, KOI'O IMOOLIPUIM MyOIMYHO, HaYMHAEeT ce0s YyBCTBOBATh UJICHOM
«KOMaHJIbl», Y HETO MOSBIISETCS] YyBCTBO OTBETCTBEHHOCTH 3a OO pe3ynbTaT;

@DakTOp BBIIENEHUS - NMOXBAJIMB KOr0-JIM0O, PyKOBOAMUTENb pa3pyllaeT HehopMalbHbIE CBSI3U
TaKOro pabOTHUKA, 0COOEHHO, €CcM PAaOOTHUK OBLI BbIIEIECH HAa ()OHE HEraTUBHOTO OTHOILICHHUS
K OCTaJIbHBIM YWJI€HAaM IpYIIIIbI;
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@dakTop LenenojaraHus - MyOJuW4yHas MoxBaja, (AaKTUYECKH, SBISETCS OTpPaKCHHEM Iiesiei
PYKOBOJUTEIS, MOKA3bIBAECT PAOOTHUKAM «JIMHHIO MMAPTUU U IPABUTEIbCTBAY.
Ha ocnoge ompoca pabotaukoB «KopBeT» ObUIN BBISICHEHO CIEAYIOIIEE:
* 59% paboTarImux Ha MPEANPUSTHH, CPEIHE YIOBICTBOPEHBI Pa3MepoM 3apa0OTHOM IUIATHI,
15% - nOMHOCTBIO HEYJIOBIETBOPEHHBI, M 26% - TMOJHOCTBIO YJOBJIETBOPEHBI CBOUM
3apabOTKOM.
* 56% cOTpyIHUKOB HE BUST MEPCIEKTUBBI POCTA B IaHHOM OpraHu3aluy;
*  64% ompammBaeMbIX ~ CKa3alM, YTO MX YAOBJIETBOPSET B3aUMOOTHOIICHHE C
HEIMOCPEJICTBEHHBIM PYKOBOIUTEIIEM;
* 42% paOOTHHKOB OTMETHIIA HEAOCTATOK HH(DOPMAILIUN O MEJSAX U 33a9ax MPeAIPUsTHS;
* 69% omnpoleHHBIX PaOOTHUKOB YAOBIETBOPSAET KOA(D(OUIMEHT BaKHOCTU OTBETCTBEHHOCTH
BBITOJIHSAEMON paboThI;
* MHOTHE HEYBEPEHHBI B 3aBTPAIIIHEM JHE;
* 90% OTMETHIIM CPEAHIOI0 YAOBIETBOPEHHOCTh B BO3MOYKHOCTU BBINIOJIHATH padoOTy, KOTOpas
ObL1a OBl yBakaeMa HIUPOKUM KPYTroM JTOJEH;
* 89% MOTHOCTHIO YIOBJIETBOPEHBI B3aUMOOTHOIICHUSIMH C KOJIJIETaMH 110 paboTe;
*  Qonbpllle TOJOBUHBI ONPOIICHHBIX HE YIOBJIETBOPSET BO3MOXHOCTb  IPOSIBICHHS
CaMOCTOSITEIbHOCTH M MHUIIMATUBEI B padoTe. OCTaBbHYIO K€ YacTh YJOBIETBOPSIET;
* OOJIBIIMHCTBO OMPOLICHHBIX HE YCTPAUBAET COOTBETCTBUU PAOOTHI C KX CLIOCOOHOCTSIMU;
* 57% He cuntaer paboTy CPeICTBOM JOCTHKECHHSI YCIIeXa B KU3HH.

3anaHue K Keicy
BuuMartenbHO U3yunTe KEMC W MUCbMEHHO OTBETHTE HA CIEAYIOLINE BOMPOCHI:

1. CrenaiiTe BHIBOJIBI U aHAIM3 MOTUBAIIMOHHBIX MTPOIIECCOB HA MPEINPHUITHH

2. Kakue y Bac OynayT mnpemioKeHHs IO CTUMYJIMPOBAHMIO M MOTHBAIMM TpyAa Ha
npennpustun. [lepeuncnure u o0ObSICHUTE Bally TOUKY 3pEHUS.

3. K kakoii Touku 3peHHs CKIOHSETECh TUYHO BHI (corsiacHo ompocy)? TloueMy BbI caenanu

Takoe 3aKiroueHue? U 4ro Bac ycTpanBaeT WIM HE yCTpauBaeT B pabOTe U CUCTEME MOTHBALIUU
npennpustus «KKOPBET». O0bsicHuTe nouemy.

Keiic 3 /IneBHUK M0JI010T0 CIIENHATIHCTA

Jlerom 2014 roxa Beimyckauna Yal TV, Eroposa Onecsi, moxydmia JUIUIOM IO CIIEIHATEHOCTH
«CepBucy. [lomHas Hamex 1 W OXKUIAHWNA, C OONBIIMM Oara)koM 3HaHWHM, OHAa pelnia YCTPOWTHCS Ha
00JIbIIIOEe TIPEANPUATHE, YTOOBI HAOpaThCsl OmbITa. Ilocie HEMpOMOJKUTEIbHBIX MOMCKOB OHA HAaIlia
moaxosmuid  BapuaHT. OHA yCTpOWJach CIECNHAIUCTOM IO KaapaM Ha KPYIMHOE NPEINPHUSITHE C
YHCIIEHHOCTHIO OKosIo 10 Thicsu paboTHHKOB. M X0Ts 3apaboTHas 1uiata Obuia MayieHbKas (oknax 2800
P.), HO 3aTO UMEHUCH MMEPCIIEKTUBEI KAPbEPHOT'O POCTA.
CTOJIKHYBIIKCH C PeabHBIM MOJIOXKESHHEM JeJT Ha IIPEANPUITHH, OHa Oblla YIAMBIIEHA U JUIS TOTO, YTOOBI
KaK-TO pa30o0paThCs B CUTYAIlUH, OHA PEINIa BECTH THEBHUK. BOT HEKOTOpPHIE 3aMETKH U3 €€ JTHEBHUKA.
1 ascycma. Havanpuuk oTaena mo pabore ¢ nepconaiom, Meanos Cepreit BUKTOpoBHY, pa3peniii MHE
MPUCYTCTBOBaTh Ha IpueMe B Jo0oe Bpems. W cerogHs s peminia BOCIHOJB30BaThCS ITOMH
BO3MOXHOCTBIO.
3ax0/IuT KEHIIMHA: «Y Bac €CTh KaKre-HUOY/Ib BaKaHCHUU 7
MBanoB (06b19HBIM rosiocoM): «Her, aruero vety. XKenmuna:
«HT0, COBCEM HUKAKUX BaKaHCUN?»
WBaHOB (CcpbIBasch Ha KPHK): «S1 jxe ckazai, HeT, y Hac mpueM 3akpbIT! CKOJIBKO pa3 HaZlo TOBTOPUTH?
3aTeM 3aX0IUT AEBYITKA (C IBYMS TUIUIOMaMH): «3IpaBCTBYHUTE, a y Bac €CTh BakaHCHUU?» VIBaHOB:
«Her, x coxanenuto, Hu4ero Het». JleBymika: «Hy nanHo, oueHs xanb. Jlo cBUAaHUS .
WBanoB: «Celiuac mpueM 3aKphIT, HO BB mpuxoanute nocie HoBoro roga. MoxeTt 4to-HUOYIb HaiimeM.
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8 aszycma. Ceronusi s n3yvana OpraHu3allMOHHYIO CTPYKTYpY Mpeanpusatus. M o4eHsb yAuBUIACh TOMY,
YTO B MOJYMHEHUHN Y TEHEPAIbHOTO ANpeKTOopa HaxoauTcs 12 3amoB. W 3TO mpu yCIOBUH TOTO, YTO MY
6oubiie 70 €T, U OH ITOCTOSHHO OOJIEET U JICKUT B OOJILHHILE.

10 ascycma. Ceromust s HAKOHEII-TO MOJyYHIa CBOE mepBoe pabodyee 3amanue. S momkHaA pa3paboTath
noyio’keHue o0 amanrtaruu. Pemmnma cobparh nHbOpMAIIO, KOTOpas Y HAX €CTh Ha MPEINpHATHN II0
ajanrtanuu, u oopatwiack k Tatesine Brnagumuposrae. OHa fajia MHE UMCIOIIUECS Y HUX JOKYMEHTBI. S
WX CTajla CMOTPETh U OOHapyxwia TaM «llamMsTKy BHOBb HPUHSATOrO COTPYAHHKA». A Tak Kak s cama
TOJIBKO HYTO YCTPOWJIAach, TO s TOIpocwia Aarh MHe ee. OHa ¢ HEJOYMEHHEM W HEIOBOJIHCTBOM
BBIXBAaTWJIA 3Ty MAMSATKY y MEHS U3 pyK. Sl moMHTepecoBaiach, YeM BbI3BaHa Takas peakius. OHa oucHb
HEPBHO OTBETHUIIA;

- 3auem oHa TeOe? Y TeOs BeIciee oOpazoBaHHE - cama afanTupyembes! DTo Uil TeX, KTO
3akoH4YMI 9-11 KJIaccoB, OHU TIIyTIBIE, IPUXOAT HA 3aBOJ U HE MOTYT HUYETO COOOPA3UTh U MOATOMY HX
HaJI0 aanTHPOBATh.

W tompko s Hadama pacckaspIBaTh €i, KOTO HAJO aJanTHPOBaTh, Kak MeHs rpybo mepedmra CeTiiaHa
AHaTonseBHa (KOTOpasi, 0OBITHO, 100past):

- Onecs, Tol uTo OyOHUIIBL? Pasytics, uto TeOst BooOIIe crona B3suu! U s B

HIOKE YIIIa.

11 agzycma. 51 Bce enue B 1oKe.

12 aecycma. 3Has 0 TOM, YTO OTACNBHO OT OTJETa YHPABJICHHS IEPCOHATIOM CYLIECTBYET OTAEIN
COIMAJHHON aJamnTaIiy, s Mollia Ty/Aa ¢ Henbio coopa mHpopmarwm. OKa3anoch, YTO TaM €CTh MOYTH
BCe HEOOXOAMMBIC JOKYMEHTHI IO ajanTanud. S momuia oOpaTHO B CBOWM OTHEN M CIPOCHIA Y
HAYaJIbHUKOB, 3a4eM OHH JIAJIM MHE 3TO 3ajaHue. Ha uro oHM oTBeTHIIN:

Hy, BBl moHMMaeTe, OHU B TOM OTJElIe Pa3padaThIBAIOT MOJOKEHHE 00 ajanTaliu, HO 9To Obl He XOIUTh
Y HE BBINIPAIIUBATh y HUX 3TO MOJOXKEHHE, K TOMY e, HEM3BECTHO KOT'Jla OHHM €r0 HAIUIIYT, JTyYIIe Mbl
HaIUIIEM CBOE.

16 aszycma. Ceronsst KO MHE MOAXO/IMI HAYaJIbHUK BOCHHO-YYETHOTO OFOpP0. MBI C HUM pa3roBapHBaIIH
0 TOM, KaK TyT pa0oTaTh, KOI/la TAKUE YCIIOBHUS: KOMIILIOTEPOB HET, 3apIuiaTa HU3Kas, HHGOpMAIMH HET,
JIOKYMEHTBI JIS)KAT HEU3BECTHO I'/Ie U T. A. VM OH «I0 CEeKpeTy» COOOIIMII MHE, YTO «HH3aM» (PSI0BBIM
paboTHHKaM) HEe HPaBHUTCS, YTO HAYAIBHUKH Pa0OTaIOT 3/1eCh Ha KOHTPAKTHOH OCHOBE W IMOIyYaloT
ropaszzo 0oJbIle X, He TIOHATHO 32 YTO, YeM OHH JIydIie?

17ae62ycma. Ceronns okono 9 yacoB ko MHe Hojoria Aiia ['eHHaIbeBHA U TOBOPHT:

3Haere, ceroHs y Hallel COTPYIHUIIBI JCHb POXKICHUS. ..

N uto?

Kax uro?! Crona nmroam npuayT, a TyT BEL...

N.?7 - cnpocuina s yAUBIEHHO.

Uro u? He mornm 661 Bl yiiTi 0TCIO/1a HA YaCHK-APYTOii?

Ho Tak kak s cerogns ¢ yTpa Oblaa jJoOpas W CKaHAAJIUTh MHE ObUIO JIEHb, TO s KHBHYJIa M CTaja
coOuparbcs. A OHa, BUJIS TAKYIO MSATKOCTB, PEIIHIa COBCEM OOHATJIETh U TOBOPHT:

U eme mb1 mnanupoBanu codbpathes B 00ea. [loaromy moxkeTr Bac u B 00ex 31ecy He Oyner? - HO, BHIS
KaK s M3MEHHWJIACh B JIMIIE, IOCIEIIHO q00aBmiIa - HO Bbl MOXeTe BOCIIOJIb30BATLCS HAIICH MEUKOH U
pazorpetsb cebe 00ef], HO TOJIBKO TOeMIbTE B APYTOi KOMHATE, TIOXKaITyicTa.

Ho tak kak MHE COBCEM HE XOTEJIOCh CMOTPETh Ha TO, KaK OHH OYyIyT IPa3IHOBATh, s COOpaach M IMOILIA
JIOMOH.

19 aseycma. Ceronns st paborasa B Oropo BHyTpeHHero mojabopa. Ilocie obema 3amien MOIOAOM
yenoBek. U, kak s MOHsIa, OH OBLI 3HAKOM C HEKOTOPBIMU COTPYAHHIIAMHU (BCE OHU MPEANICHCHOHHOTO
BO3pacTa). Bo Bpems pa3roBopa oH OMHTEPECOBAJICs, KakK Jieia Ha 3aBojie. Ha 4To OHU eMy OTBETHIIN:
Jlemr, ThI 4TO, OTKYJa MBI 3HaEM, KaK Jiejia Ha 3aBo/ie?

B kon1ne padodero nHs g 3anuia k Cepreto BUKTopoBrYy OrOBOPHUTE O TOM, YTO S HE COTJIacHA C TEMHU
3a/laHusIMU, KOTOpbIE MHE JIAIOT, TaK KaK OHU HE JIOTHYHBI, HE CTPYKTYPHPOBAHHEIC, HE MPABHIHHO
ompezeNeHsl BO BpEMEHH, U BOOOIIE, HEKOTOPBIE 33/IaHUsI IPOCTO Taymbie. OH OTBETHII:

© PI'YTHUC



rs0ve0 DEIEPAJIBHOE TOCYIAPCTBEHHOE BIOI’)KETHOE OBPA3OBATEJIbBHOE CMK
R YLIP]?K):IEHV[E BBICIIIETO OBPA30]§AHV[H PIYTUC
«POCCUMUNCKUN TOCYOJAPCTBEHHbBIVI YHUBEPCUTET
- | TYPU3MA V1 CEPBVICA»
Aucm 113

Ha, Takue mpobaeMbl He TOJNBKO y TeOsi. MHe MpUXOAUTCS BBHIMOJIHATH TaKHe ke Tiymbie 3aganus. Ho,
JIeJI0 B TOM, YTO KTO HE BBIIOJHSAET YKa3bl F€HEPaJIbHOIO JUPEKTOPA, TOT 3[eCh HE p ab0TaeT.

25 aecycma. C HavanbHUKOM OT/AENA KaJAPOBOM JOKyMEHTAIMH OOCYKAaua IMOJOKEHHE O MpHEMe H
YBOJIBHEHHH. 3allen HayalbHHUK APYroro OTHeNna, W, MoKa 5 3aluchbiBaia TO, YTO MBI ¢ Held 0OTOBOpHMIIH,
CTaJl pacCcKa3bIBaTh:

I'enepanbHBIi AUPEKTOP OPET HA CBOETO 3aMecTUTeNs. TOT M3-3a 3TOr0 XOUYeT MEePEeBECTHUCH HA CTYIICHb
HIJKE, TO €CTh Y HEro €cTh JKellaHHe paboTaTh Ha MPENNpPUSATHH, TIOMOYb HPEANPUATHIO, HO HET CHII
TEPIIETh €r0 OCKOPOJICHUS U YHI)KEHUSL.

30 aecycma. MeHs npuriacuivd MONPHCYTCTBOBATH HAa COOpAaHWM HACTABHUKOB. TaM BBICTymaia
JKEHIIIMHA, KOTopasi, KCTaTh TOBOps, He mpeacraBuiack. OHa pacckazana O TOM, YTO Ha MPEANPHUSITHU C
2003 rona BBemeno Ilomoxkenme «O HactaBHHWYecTBe». «Ho, - oOpaTmiack OHa K HacTaBHUKaM, - BBI,
HaBepHOE, O HEM HeE 3HaeTe, T. K. He BCE HaYaJbHUKM LIEXOB P accKa3bplBaloT 0 HeM. IlosTomy s Bam ero
3aYUTAI0.».

HenpusatHo yauBneHHas TakuM MOJOKEHUEM M€, s pellnia BepHYThbcsl B cBoM otaen. [lomodas x
npoxogHoi B 16:15, 1 ¢ yxacoM yBHJeNa, 9TO OKOJIO TPOXOTHOW YK€ TOJMHUTCS OOJBIIOE YHUCIO
paboumnx, KOTOpbIE XKIYT OKOHYaHUsI pabouero AHs, YTOOBI BBEIMTH C MPEnnpusiTHS. XOTs padounii IeHb
3akangyuBaeTcs B 17:00, a mpomyckaTh 4epe3 MpoXoaHyko ux HauHyT B 17:10.

Bomnpocsr:

KaxoBa opranuzanyoHHas CTpyKTypa JaHHOTO MPeaIpUsTHs?

Onumure ypoBeHb KOMMYHUKAIUI HA MIPEIIPUATHH.

OnuimTe OTHOMIEHUS] M)XKy HOAYMHEHHBIMU U PYKOBOAUTEISIMH.

KaxoBa Ha Bami B3risi cTeneHp JOSJIbHOCTH COTPYIHUKOB K OPraHU3aLMH?

KaxoBo oTHoIIeHHE Ha TPEANPUATHH K BHOBb IPUHATHIM COTPYIHUKAM?

Kakue npo6niemsl, Ha Bam B3riisiz, cymecTByOT Ha JaHHOM NPEANPHUSITHN?

Keiic 4. «/le10 npuBbIYKH»

B xommanum, 3a 10 5er cymecTBOBaHUSI KOTOPOH CIHOXWICA JAPYKHBIM KOJIJIEKTUB,
YUPEAUTEH 110 KAKUM-TO IIPUYMHAM PELIMJI CMEHUTh M€HEPAIbHOIO AUPEKTOPA. 3aMECTUTENS
JTUpPEKTOpa OocTaBUIM NpexkHero. CoTpyIHUKU (UPMBI BHEIIHE CHOKOWHO BOCHPUHSIN CMEHY
TE€HEPAIbHOrO0, HO BCE TEKYIUE BOIPOCHl IMPEANOYUTAIM pellaTb HE C HUM, a C €ro
3aMecTuTeNneM. ECTECTBEHHO, MAaHHOE IONOXKEHHME el CTal0 BBI3BIBATH HEIOBOJIBLCTBO Y
TeHEepaJIbHOIO JIUPEKTOpa, KOTOPBIM Hadal aKTUBHO OOpPOThCS CO CIOXKMBIIEHCS MPAKTUKOM.
bbun mpoBeneHbl COBEIaHus, Ha KOTOPBIX YETKO OINpEAENsICcs Kpyr o0s3aHHOCTEH KaXKJ10To
paOOTHHUKA, JAEJIETUPOBAIUCH IOJHOMOYMS T'€HEPAJbHOIO IHPEKTOpa M €ro 3aMecTUTel,
KOJUIEKTUB OTNpaBisuicd Ha TpeHUHru. Ho cuTyanus He u3MeHMIach, paboTa KOMIAHUU
NPaKTUYECKH IapalM30BaHa, MPHYEM, CO CJIOB COTPYJHHKOB, OHHM He CcaOOTHPYIOT HOBOTO
TE€HEPAIBHOTO TUPEKTOPA, OHU IIPOCTO "ele K HEMY HE IPUBBIKIN'.

Kakwue neiictBus cieayer npeanpuHsITh FT€HEPaTbHOMY JUPEKTOPY?

Keiic 5

Brl npuexanu B opuc KIMEHTa, YTOOBI MPOBECTH BAXKHYIO MPE3EHTAIMIO. 3a JECATh MUHYT JI0
Havaja Bbl OOHApyXHBaeTe, UTO y Bac ¢ coOOi He Ta JuCKeTa ¢ mpeseHTanueil B PowerPoint.
Bammu nevictug?

DT0 3a/1aHKe TIOMUMO CTPECCOYCTOMYMBOCTH M HABBIKOB PEIICHUS JEIOBBIX MPOOIEM TOMOXKET
BBISIBUTH, HACKOJIBKO XOPOIIIO CTYACHT pa30upaeTcsi B MH(OOPMAITMOHHBIX TEXHOJIOTHIX, a TAaKKe
y3HaThb €ro MOAXOJA K IPOBEICHHUIO IPE3EHTALMMI, CTEIEHb 3aBUCHUMOCTH OT TEXHUYECKUX
CpEICTB.
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Keiic 6

Uepe3 maTb MUHYT Yy Bac BBICTYIUIEHHWE C JIOKJIAoM. Bapyr Bbl oOHapyxkuBaeTe, 4YTO B
MaTepuanax, KoTopble OyayT pa3aaBaTbCs CIyIIATEIsM, €CTh ONeYaTKa, MCKa)Xaromas CMBICI.
Bamm nevictBus?
C nomouipo 3TOro Keiica MOKHO OMNpEeNeNIuTh YMEHUE CTYACHTA MPENOJHECTH ayAUTOPUU He
OUeHb MPUATHYIO HHPopMamnuio. Kpome 3TOro mpeicraBisieTcs MpeKpacHas BO3MOXKHOCTh
OLICHUTH €r0 4YyBCTBO IOMOpA.

Keiic 7
Wner BaxHOe coBelianue. Bain kosera npejyiaraet pemeHue npo0aemMbl, KOTOPOE OH SIBHO HE
JI0 KOHIIA MpoayMall. Bel mOHMMaeTe, 4TO MOKETe MPEMJIOKHUTh JIydilee, HO JJisi 3TOTO Haao
MOJIBEPTHYTh KPUTUKE MHEHUE Koyuteru. Bamm neiictBus?
Pemienne manHol 337241 TPOJIEMOHCTPUPYET MOAXO K OTHOIICHUSIM C OYIyIIMMU KOJUIETaMU,
JKEJIaHWEe MOMOYb, MOJAEpKaTh. Takke Bbl y3HAETE OTHOILIECHUE K YEIIOBEYECKHM CIIa0O0CTSIM.
Kpome TOro, 3TOT KEiC KOCBEHHO BBISBIISIET OPUEHTUPOBAHHOCTH CTYIEHTA Ha JOCTHIXKEHUE
ONTUMAJIFHOTO PE3yJbTaTa.

Keiic 8
Bbl — COTpyIHUK KOHCAITHHIOBOW KOoMmaHuu. Y Bac ecTb KIMEHT, KOTOpbIii o4eHb ciabo
pazbupaercs B mapkeruHre (Bam kKoHCaNTHHr — WMEHHO B 3Toi cdepe). EMy HeoOxomumo
OpraHU30BaTh PEKJIAMHYIO0 KaMITAHUIO JUIsl BBIBOAA HOBOTO OpeHa. Brl peanoxure emy:
1) JIOpOroe, MaKCUMaJIbHO MACIITa0HOE HCCIIEOBAaHUE W Pa3MEIIEHUE PEKJIaMbl 4yepes
Bamrero nmaptaepa;
2) dokyc-Tpynmy 3a HE3HAUYUTEILHOE BO3HATPAXKACHHUE ISl YYACTHHUKOB (POKYC-TPYIIBI U
OpraHu3aIMIoO TEHJEPa, B KOTOPBIM BKIOUMTE U Bamero naptHepa;
3) BBIOOp M3 JIBYX BapUaHTOB: BBl yunWTe TpenCcTaBUTENs] KOMIIAHWH- KIMEHTa, U OHHU
CaMOCTOSITEIbBHO TPOBOJAT BCE BBIIICYIIOMSHYTBIE MEPONPUATUSA, WIM KOMIAHUSA-KIHEHT
Jenerupyer 31o Bawm.
Bribepute BapuaHT, 000CHYITE.

Keiic 9
B kosiexTuBe, KOTOPBIM Bbl PYKOBOAUTE, CIOKUJIUCH JIBE IPYNIIMPOBKH, KOTOPBIE ITOCTOSHHO
KOHKYPHPYIOT MEXAY co00il. Y Kax/10i U3 HUX €CTh JUAEPHl U UX OoJiee WM MEHEee aKTUBHbIE
npuBepxkeHIbl. [Ipy 3TOM BBl 3Haere, 4TO y JUAEPOB XOpollue Ou3Hec-pe3ynbTaThl. Bamn
neiictBus? (Keiic nmpoBepsieT yMeHHE CTPOUTH OTHOIIEHUS B KOH(JIMKTHOW CUTYallMH, YMEHUE
BJIMSITH HA JIIOJIEH, arpeCCUBHOCTb, CKJIOHHOCTh K MHTPUTaM.)

Keiic 10
CoTpyIHHK 4acTO MPOSBIIIET MHUIMATUBY HE TaM, IJl€ HYXHO, U3-3a YEro HEPEIKO CTPaJaroT
paboune mpolecchl MW WTOTOBBIM pe3ynpTar. Bbl 3HaeTe, 4YTO COTPYAHMK JOCTaTOYHO
kBanupuuupoan. Bamm  geiictBus?  (IlpoBepsier  cTunbp  ympaBieHHs, ~— yMEHHE
POAHAIM3UPOBATD CIOXKHYIO CUTYaAINI0, BAPHATUBHOCTD MBIIICHHSI, CKIOHHOCTh K OOBUHEHUIO
MOJMYMHEHHBIX UM K PELICHUIO BO3HUKIIEH CUTYyallly, 3HaHUE MPaBUI MOTUBALIUU U KPUTHKH. )

Keiic 11
OAQO «XKenp-lllenp» - aBTOpUTETHAs KOMITAHUSA, UAYIIAs B HOT'Y CO BPEMEHEM M IOCTOSHHO
BHEJIpSAOIIAs TMepefoBble TexHonoruu. Bor yxe Oomee 10 ner oHa JuaupyeT B CHHCKE
dbapmkommannii bonpmoro Jleca. TspkenmoBaro ObII0 HAUMHATH TOcTe packosna Bemwkoro Jleca
Ha bonpmon, Mansiii, [Janeuuii, bomotucteiii u npyrue. Ho Huuero, BBICTOSUIM, KOJUIEKTHB
COXpaHMUJIU, MOJIOJICKb MOATOTOBUIIN — HacTosIas 0oeBas cmeHa! U temeps B nmuaepax!
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JelicTByromue nuua:

Benukuii JIeB — ['eHepalibHbINA JUPEKTOP U IVIaBHBIA aKIMOHEp KoMmaHuu «OKeHb-11lenp»
Mynpsiii bapcyk — HauaneHUK pou3BoAcTBa. [IpaBas pyka ['enepansHoro. Bee 10 ner Bmecre!
Hlycrpas benka — HauanbHUK Ja0opaTopuy NEpCHEKTHBHBIX MCCIen0BaHMid. Beero nBa rona B
JOJDKHOCTH, a YK€ IIITh HOBBIX IIPENapaToB J0BENA JO CEPUMHOIO IPOU3BOICTBA.

Xutpslit JIuc — HavaNbHUK OTAeNa npoAax. Haxomuus, uzodperareneH. Toibko Giarogapst 3Tum

KaueCTBaM IUIaHBI TPOJAK U BBIIOJIHAIOTCS !

JoOpelii MenBens — HaYallbHUK OT/IeNIa 3aKYIOK, OBIBIINN Ha4YaIbHUK OT/ENa TPOIAK.

Tpeckydas Copoka — IOUKTOp MECTHOro TeneBuieHus. ClaBUTCS YMEHHEM pacCykaarb O
HEN3BECTHOM M JIOKA3bIBaTh HEJOKA3yeMOE.

Enot IlosiockyH — HayalbHUK OTAeNa Mo padbote ¢ nmepcoHanoM. CKpylylie3eH U TIIATEJIeH B
pabote. Benukwmii JleB meHUT 3TO, HE B3Upas Ha KOH(MIMKTHOCTb W HEYEMHBIH TEMIIEPaMEHT
EHora.

Bort yxe HeckoJIbKO MecsleB coBenlanus y Bemukoro JIbBa npoxomir «co ckpunom». Kaxneiin
HAYaJbHUK CYMTAECT CBOMM JOJIOM IUIECHYTb Macia B OroHb. [ riaBHas Tema — HET
HOPMAJIBHOT'O IIEPCOHAIIA.

- W3menpuann 3Bepu! Hukomy nosepust Het! I'ma3 ma rmas HyxkeH! — jkanoBaics B
ouepenHoil pa3z Xutpsiii Jluc. — [IponaBate HekoMy! CuasT nATh cTaphlXx XOMSKOB Ha CBOMX
KJIMEHTAaX, LEJIBIMHU JHAMHU B JIOMHHO PEXKYTCS J1a KAYT, KOTAAa KTO U3 IIOCTOSHHBIX MTOKYNATEIeH
MIO3BOHUT. A cJellaellb KOMY 3aMeuyaHue, - o0rmxkaroTcsa. ['0BOpsT, MbI )K€ IJIaH BBINOJIHSIEM, U
3apIuiaTy HaM BCE PaBHO HE NOBBICAT, YErO HaNpAraTbCs?

- A kak pasble 6bu10 xopomo! — noaxsatuil [{oOpsiit Measens. Benb atux XoMsKOB s Ha
paboTy mojadupasl, Tak OHM LENBIMU JIHSAMH 3€MJII0 pBUIM, HapabaThiBas KIMEHTCKYIO Oas3y.
Tenedponnsie cuera «Jlectenexomy» ¢ Tpyaom oraunBaiu! Kcratu, y MeHs B 3aKynKax Ta ke
ucropus. Beap noructuka — 3To 3aXBaThIBarolIee A€o0, Kak JeTeKTHB. A Mou TroneHu (Jan ke
bor nogunHeHHsbIx!) NexkaT Ha JOMKHOCTH B MPSIMOM M IEPEHOCHOM CMBbICIIE. A Belb elle TpU
rojia Ha3zaj, s CJbILAI, OHU CYMTAIMCH JYUYIIUMH CIIEHUAIUCTAMU B CBOEH 00JIacTH, MPU3BI U
IPEMUH MoJTyyau!

- Ha mpowussoncrse He nydiue, - 3agBun Mynpsiii bapcyk. — 1Iate ner Hasan, xorna
MOJTOTOBJIEHHBIX KaJpOB HE XBaTajo, Mbl HaOpanu MOJOJbIX 3aluuX, BHIMYCKHHI] TpaBKUHOMN
AkazneMuu, mpenmosarasi, 4To BBIPACTMM M3 HUX KJIACCHBIX CIIELMAIMCTOB. A Te 4epe3 rojn-
JIpYrol 3aMy’X IOBBICKAKUBallM, M KaXK/ble TPU Mecslla — B JIEKPETHBIH OTMYCK. A TpaBbl
JIeKapCTBEHHbIE KTO 3a HUX coOupaTh Oynet, Mbl ¢ Exxom? Uto-TO, MHE KaxeTcs, 371eCh OTJIelN
IIEPCOHAJIA HE JOyMaJl.

- Bot, u kpaitnuii o0bsBuiics! — moxHsuics co cBoero Mecta Enor Ilomockyn. Kak ¢
YIIPABJICHUEM HE CIIPABIsIEMCs — 3TO KaJApbl BUHOBATHI! A KTO U3 Bac 3a MOCJEIHEE BpEMs MHE
HOpPMaJIbHYIO 3as1BKY Ha 10100p nepcoHana nojaai?

- ! — nonckoumna benka. — Bece 4eTko ykasana: 4To KaHIUJAT TOJDKEH 3HATh, YTO YMETh,
KakUM OIBITOM 00JajaTh, BIUIOTh J0 3HaHUS 00E3bsSHBETO si3blKa (MBI TYT ¢ A(pUKOH cBA3M
HaJaKHBaeM ).

- Ja, meucrTBUTENBbHO, - moAAepkal EHOT. — MBI cTporo mo 3TOM 3asBKE€ W HALLIU
CrienuanucTa. YTKOHOC, Kaxkercs, ero ¢amunusa’? Penkuii cnenmuanucr, caydalHO K HaM W3
ABcrpanuu 3anecno. 1 xak padotaer? — obparuicst Enot k benke.

- Otnuunuk! YyBcTByercs 3arpannyHast mkosa! Hamu Bce ¢ Hero nmpumep 6epyr!

- Hy BOT, 3Ha4MT He B KaJpax J1eJ10, Mbl 332 CBOIO pabOTy OTBEYaeM, - OOMKEHHO MPOAOIIKAI
Enor. JlaBaiite s1ydiie nogyMaem, B YeM TYT AEJ0, U UTO HAJO UCIIPABIIATD,
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- Munytouky, - npepBai Bcex JleB. — Ceifuac Mo TeNUKy BaXHOE COOOIIEHUE JOKHO ObITh,
KCTaTH, 10 MOBOAY KaapoBBIX mpobaem. IIpennaraio npepBaThCcsi 1 MOCMOTPETh. TaMm U mpo Hac
Oyner.

He noxwupasice cornacusi MpuCyTCTBYIOIINX, JIEB BCTan U BKIKOYMI TEJIEBU30P. A TaM YXe BO
BClo Tapaxtena Tpeckyuyas Copoka, caMasi monyJspHas sxypHanuctka «Jlec-TBy».

- ITocmoTpuTe, YTO IPOUCXOIUT, YBaXKaeMbI€ TEIE3PUTENH, - 3asinBasack Copoka. — Ckopo
Ha HaAIMX MPEANpUITHIX HekoMmy Oyner pabortats! Poxkmaemocts B Jlecy mamaer! 3Bepu
pasOeratorcs, KTo Kyna. B ogun Tonbko bonotucteiit Jlec 3a mocnenuuit rog 16 crait Jlukux
KaGanos nepebexanu. Tam uto, menom Hamazano? Her! [Ipocrto xemyzaeit Tam Oounbie. A KTO
HaM MemiaeT aAyOooB HacaauTh? M xemynedt Oyner BmoBosib, U KabaHbl HMKyJa yXOAUTb HE
CTaHyT. A CTpaHe OT 3TOro OjJHa MpUOBLIL: HY KTO Jyduiie KaGaHOB yMmeeT 3eMJII0 BCIaXUBaTh?
A d4ro genaercsi B JepeBooOpadatkiBaromield mpoMbliuieHHOCTH? [la mpodeccuoHalbHO
MOArOTOBJICHHBIX BOoOpOB HbIHUE AHEM ¢ orHeM He HaiTu! Bce Ha 3apaboTku B OymKHEE U
JnanpHee 3apyOexbe pBaHyiau, U TaM eBporioTuHbl cTpoar 3a CKB. Tynma u cembu cBou
nepeBo3sT — Ha [IMXK. A celiyac MbI B TOCTSIX Y OJIHOTO M3 JIMAEPOB OTEYECTBEHHOTO OM3HEca,
¢dapmrxomnanun «Kenb-lllens». U pa3 yx Tema Haiiero pasroBopa CEroAHs — Kaipbl, TO U
MOTOBOPUTh Mbl PELIMIM C JUPEKTOPOM OT/AeNIa NEepCcOHajda KOMIAHUM TOCHOJMHOM EHOTOM
[Tonockynom. Ckaxwure, yBaxkaemblii EHOT, kak Obl Bbl ¢ mpodeccnoHambHONH TOYKH 3pEHUs
OUEPTUIIU KaJpOBbIE IPOOIEMbI CETOIHSAIIHETO AHS?

- O, MeHsI T0Ka3bIBAIOT, - BCTpeneHyJscs EHOT.

- Kanpogast npoGiiema — 310 pobiiema cuctemHasi, - Hadain EHOT u3 TeneBusopa. — 31ech U
cnabas MoAroToBka crneuuanuctoB B BY3ax, u ycrapesmime Meronbl oTOOpa IMepcoHana Ha
npeanpusTusax. CeroiHs Mbl 4YyBCTBYEM HEXBATKy METOAMK OLIEHKU IepcoHasa. EsxeronHbie
aTTeCTallid TMpPEeBpaTUINCh B (opMajabHbIE TPOLEAYpPHl, OTMHCKA, HE WMEIOIIUE HU
BOCIIUTATEIBHOTO, HU CTUMYJIMPYIOIIETO 3HaueHus. M BOT ellle 4yTo BaxkHO, - npoaosnkain EHor, -
B CBSI3M C JAepUIMTOM KBAIM(PHUIMPOBAHHOIO INEPCOHANa, O KOTOPOM BBl ceidac TOBOPUIIH,
MPOU30IILIM PEBOIOLMOHHBIE M3MEHEHMsS] Ha pBIHKE Tpyla. Tenepp HE MNPEANpHUsSTHE HILIET
KJIACCHBIM TEpPCOHAJ, a KIJIACCHbIE CHENUAINCThl MNOAOMpPAIOT NoJ cebs Mmoaxopsiiee
NpeAnpUsITHE, KaK MpaBuiio, no npuHuuny: «I'ae ycioBus ayumiey. A co31aTh TAKUE YCIOBUS —
3TO TOXe Mpobsiema. Bot Mbl 1 monanu B 3aMKHYTHIN Kpyr: YToObI co31aTh XOPOIIUE YCIOBHS,
HY)XHBbI ~ conmuaHble JeHbrd. ConuaHble  JE€HBIHM  CIIOCOOHBI  3apaboTaTh  BBICOKO
npodeccuoHaNbHbIE CIEUATUCTBL. A TyJa, I/l IeHEr IUIaTAT MaJlo, XOPOLINe CHEeI[UAINCThl He
UAyT.

- A Kak € Bbl BBIXOAUTE U3 MOJoKeHua? Kak BaM B TakOM CIOKHOW CUTYallMH YJIAeTCsl
0CTaBaThCsA B JIMepax? — ¢ HOTKOM comepexuBaHus B rosioce crpekorana Copoka.

- CeroniHsi MbI JieJlaéM CTaBKY Ha BBIJAIOIIMXCS CHEUAINCTOB, KOTOPHIX Ha3HauaeM Ha
KITFOYEBBIE TOCTHI, U KOHEYHO H3BICKUBAEM CpPEJCTBA, UYTOOBI CO3/aTh JUISI HHUX JOCTOWHBIE
ycioBus. Ho Takux CHeroB €IMHUIIBI, M MBI TIOHUMAEM, YTO BO3MOXHOCTH WX OTPAHUYEHBI — B
OJIMHOYKY Ka)/bIii M3 HUX TOpbl HEe CBEpHET. TpeOyroTCs COTHU M THICSYM WHHUIIMATUBHBIX U
TBOPUYECKHX TOJIOB, TPOGECCHOHATBHBIX padOYMX Jam U KPbUIbEB, & TAKXKe HY>KHbI COBPEMEHHbBIE
TEXHOJIOTHH, COKpaIIaollie MPUMEHEHHWE PYYHOTo TpyJa. DTUM Mbl cedvyac u 3aHATbl. Ho
KJII0Y, KaK MHE MPEJICTaBIIAETCS, HAXOJAUTCS B CUCTEME 0TOOpa CHEIUAINCTOB.

- Cnacu6o, rocnogua Ilonmockyn! HamoMHIO HammMm Tene3puTeIsiM, YTO MOHWM
cobeceTHUKOM OblT pyKOBOJAMTEINb OTAENa MepcoHaia akiuonepHoro odmectsa «Kenb-1lleHnp»
Enot Ilonockyn. Ha 3Tom MBI 3akaHumnBaem mepenady. Ho mpobOiiema octaercs, u pemarb ee
Ham! C Bamu Obi1a Tpeckydast Copoka. Jlo HOBBIX BCTped B 3dupe!

- EHOT, ThI, MOX0%€, 4YTO-TO 3HAEIIb, U MOTYHIIL! — ciepkaHo 3apbiyal Jles.
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- KoHne4Ho 3Har0, 1 BBl BCE ATO 3HAETE: YNPABICHUE IIEPCOHATIOM — 3TO 33a/1a4a HE TOJIBKO
OTJeNla MEepPCOHANa, a U KaXKAOr0 PYKOBOAMTENS B OTAENbHOCTH. Kpome TOro, ympasieHue
[EPCOHATIOM — 3TO CUCTEMa, BKIIIOYAIOIIAsi B ceOs 4YeThIpe OCHOBHBIX 3ieMeHTa. [lepBbiil —
noa00p M paccTaHOBKAa KaJpoOB, BTOPOW — CHCTEMaTH4yecKas OIEHKa IepCOHana, TPEeTUH —
o0yuyeHHe M pPa3BUTHE, YETBEPTbI — MOTHBALMs U CcTUMyinupoBaHue. llpu onpeneneHHbIX
YCIIOBHAX 3Ta CUCTEMa CrocoOHa paboTaTh, KAK CaMOPETYIUPYIOIIMKCA BEYHBIM IBUTATENb. A
BOT 4YTO 3TO 3a YCJIOBUA — CTOMT IIOAYMaTb HaMm BceM. Jlydile Hac M BMECTO HAc 3TOrO He
clielaeT HUKTO! — 3aBEpILIMII CBOIO IUIaMEHHYI0 pedb [lomockyH.
- Yro x, - yXKe CHUCXOOUTEIbHO IPOM3HEC Benukuil, - B TaKOM Cllydae, €CTb CMBbICI
o0paTtuTbcs K coOCTBEHHOMY JyulieMmy omnbiTy. Bot y Illyctpoit benku ¢ YTkoHOCOM Benp Bce
IIOJIy4nJ10Ch, Kak Hazno! C u3ydeHus 3Toro ycnexa, nokaiayi, 1 HauneM. Celuac Bce 110 MecTaw,
a 3aBTpa B 9.30 3x1y Bac ¢ KOHKPETHBIMU NPEJIOKEHUSIMHU.
Bompocsr:
1. Yro nonesHoro MoxHo BelHECTH U3 omnbiTa LllycTpoit benku?
2. C xakuMu NpeAsoKEeHUAMHU Bbl IpUILTU Obl Ha coBelanue k Benukomy JIbBy 3aBTpa?

Keiic 12
B Bamiem otnene ecte He3aMeHUMBIH paOOTHUK, TaJaHTIMBBIHN, IEPBOKIACCHBIA CHELUAINUCT B
CBOEM Jiesie, OH caM 00 3TOM 3HAeT W 3TUM IOJb3yeTcs. MOXKET Oma3/biBaTh Ha paboOTy HIU
BOBCE IMIpONacTb Ha HECKOJIbKO JHEH, He OCTaBMB HUKAKOH HH(OpMamuu O CBOEM
MECTOHaxoXAeHuH. B pesynprate padbota otaena napainu3onaHa. Kak Bawm, kak pykoBoauTento
HaTH yrpaBy Ha CTPONTUBOrO paOOTHUKA, €CIIH CHELUATUCT OH ACHCTBUTEIBHO YHUKAIbHbIN?

Keiic 13«/InuHas 3aMHTEPECOBAHHOCTD)

B kommnanum «Oierus» NPOU30LUIO COKpallleHHe nepcoHana. Auiekcannp BacuibeB, Me-
HeKep Mo paboTe C KIMEHTaMH, OKa3ajcsl Cpeiud TeX, KOTr0 PYKOBOJMUTENb PpELIMI He
YBOJIBHSATB.

C onHOM CTOpOHBI, AjnekcaHap ObUl OY€Hb TOpJA, YTO €ro paboTy OIEHWIM MO JOCTOMHCTBY,
npu3Haiu ero npodeccruonanusM. C Ipyroil — peopraHuszanysi KOMIAaHUU HE MpUOaBUIa eMy
SHTY3Ma3Ma. MoOJ0J0i uenoBeK OOsJICS COBEPIIUTh KaKylO-HMOYIb OMIMOKY U TEM CaMbIM
HaB/leyb Ha ce0s THEB HayalbCTBAa. A BO3MOXKHOCTh OHIMOMTHCA ObLIAa BIIOJHE BEPOSTHOM.
[Ipexne Auekcanap 3aHUMAJCS TOJIBKO TOMCKOM KJIMEHTOB, a TENEPh €My MOPYYMIIM €Ule U
odopmiieHHe BceX JOKYMEHTOB I10 CEIIKE.

[Tonavany Anekcanap HaJesIcs, 4TO caM pazdepeTcss B ’ToM Bopoxe Oymar. B manpHelmem xe
OH IIOHAJI, YTO TaM HE BCE TaK MPOCTO, KaK KAKETCsl Ha MEPBBIM B3MIAA. B pe3ynbTare Moao10i
YeJIOBEK 3aIlyCTHII HOBOE IS ce0sl HallpaBiieHne padoThl, KOJIMYECTBO MPOOIIEM YBETUUUBAIIOCH,
KaK CHEXHBI KOM. AJleKcaHJp HE 3HaJI, KaK HUX pelIMTbh, HO IPU3HABATbCS B CBOEH
HEKOMIIETEHTHOCTH HE XOoTeJ. MoJoJoi 4YeloBeK MPUYHBUI, MPOAODKal padoTarh, HO YXKe
JTAJIEKO HE C TEM DHTY3Ma3MOM, KaK MPEXIE.

Tak kak KoMmaHus ObliIa HG60J’IBHIaSI, BCEMH KaJApOBBIMH BOIIPpOCAMH B Hel 3aHuMaJics caM
pykoBoautenb. OH 3aMETWJI TIEPEMEHbl B HACTPOCHMM COTPYIAHHMKA, KOTOPOTO CUHUTAl
MEPCIIEKTUBHBIM, U PEIIUII pa300paThCs B CUTYaAIUH.

Kak BbI cunTaere, 4To B 3TOM Ciydae JOJKEH MPEANPUHATh PYKOBOIUTENb ANleKcaHapa’?

Byayr oueHuBaTbCs pelIEHMs, YYUTHIBAIOIIME CUTYallMI0 B KOMIIAHUHM, OPUIMHAJIbHOCTH
MpeyIaracMoro pyKoBOJIUTEIIO BapUaHTa ACHCTBUI.

Keiic 14
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JlBa coTpynHuka B Bamiem otTnene BBITOJIHSIOT OJMHAKOBBIM 00beM pPadOT, HO IMOJIYYaroT
pasHyto 3apaboTHyro miaTy. HemoBonbcTBO paboOTHHKA, MOyYaroIlero MeHblne, pacter. Kak
HajgaauTh 3QGEeKTUBHYIO paboTy oTAena?

Keiic 15
Benymme cnenmanuctsl Bamero mnoapasneneHus MOMYyYHJIM BO3MOMKHOCTH IPOHTH KYpCHI
noBbilieHus kBanudukanuu. [locne yero B LensSX MOBBIIICHHS KAPhEPHOIO POCTa HAYaIU
NOJBICKMBATh ce0e HOBOE MeCTO paboThl. Kak pyKoBOAMTENI0O MOTHBHPOBaTH PabOTHHUKOB
0CTaThCsl B KOMIAHUU?

Keiic 16
B npeonoswcennoti cumyayuu evidenume u npoaHaniusupyime ciedyioujue 3iemMeHmol U paxmopbi
KOHGhuxma:
*  KOH(MIUKTHYIO CUTYalHIO
*  00BeKT KOH(IIMKTA
*  mpeaMeT KOHQIHUKTa
*  YYaCTHUKOB KOH(JIHMKTa
*  paHr ONIOHEHTOB
. cpeny KoH(IHUKTA
*  mepexo] KOH(INKTA U3 cepbl 1eTOBBIX OTHOUICHHH B TUYHOCTHYIO chepy
*  JIMYHOCTHBIC 3JIEMCHTHI KOH(JIUKTA.
Cumyayus. 11lno coBelianue y pyKOBOAUTENsl KPYMHOW TypHCTCKOW Kommanuu. [logBoaunucek
UTOTH TPYJIOBOTO COPEBHOBAaHUS 3a TOJl CpPEead JemapTaMeHTOB 5Tod Kommnanuu. [lo Bcem
MOKa3aTelsiM Ha TEepPBOE MECTO NpeTeHoBajla JAEMapTaMeHT MHTEIEKTYalbHbIX 3HAHHM.
BoszpaskeHust ObIITH TOJIBKO Y TIIABHOTO CIIEIMAIKCTA JIEMapTaMeHTa MPOoJIaK, COOOIIMBIIETO, YTO
MpOBEJCHHBIE MM Ha JHAX aHajdu3bl B JEMapTaMEHT WHTEIUICKTyaJbHBIX 3HAHHWHA BBISBUIH
3aHMKEHHE KauecTBa MPOTpaMM, MPUIUHON KOTOPOTO MOKET OBITh JTMOO XallaTHOE OTHOIICHUE
K pabore, nubOO HapylleHHWE TPYAOBON AUCHMIUIUHBL. B CBSI3M ¢ STUM OH CUMTAeT, YTO
NIPUCBAaUBATh JETIAPTAMEHTY HHTEIUIEKTyalbHBIX 3HAHHH MEPBOE MECTO TIOKA PAHO.

BricTynnenne cneunuanucra ¢ JenapTaMeHTa NpOAaK BBI3BAJO HETOJOBaHHUE Y

CHenHaIncTa JAernapTaMeHTa HHTEIUICKTYaIbHBIX 3HaHUH. «Kak BaM He CTBIHO, MCIIONB30BaTh
ciy)xeOHO€e TOJIOKEHUE ISl CBEJICHUS JIMYHBIX CUETOBY». A KOMHUCCUU TOSICHIIIA: «CTIEIIMATUCT C
oTJeNa TPOoJAaX TOMPOCHI HAlHMcaTh NPOTrpaMMy JUIsi ero Opara OecIIaTHO, CIICIUAITUCT
JIenapTaMeHTa MHTEJUICKTYAIbHBIX 3HAHWM OTKa3ajics, HO MPEJIOKUI BHE pabodee Bpems
noMousb ero Opary. Ho oH ckazai, 94To Opat He MOXKET CO MHOM BCTpeUaThCs, TaK Kak y HETO HET
BpemeHn» OH, KaKk BHIUTE, 3allOMHHJI STOT ciiydail. Y Hac Bcerjaa MOIXOIAT ¢ OONbIION
OTBETCTBEHHOCTBHIO K HAICAHUSM IPOTPAMM, U 5 TIUIHO BCETIa TIPOBEPSIO».

Keiic 17
3a COTpyAHMKOM A B OpraHu3allid ClbUIa peMmyTalus YeJoBeKa, KOTOPbIA JIOOUT
MEePeKIabIBaTh CBOIO paboTy Ha npyrux. OgHaxabsl HA paboyeM cTone coTpynHnuka b coyuaitHo
OKaszaJics JJOKYMEHT, KOTOPBIH 1O MOPYYCHHIO HAaYallbHUKA OTIeNa JOJDKEH ObUT MCIOJIHHUTH
corpynHuk A. Mexny cotpyanukamu A u b pasropencs xkoHduukTt. [lo kakoMy MexaHu3My
BO3HUK KOH(MDIUKT? BhIienuTe HHIMACHT, 00BEKT, KOH(JINKTHBIC CHTYAIlMH W TTOBOIBI.

Keiic 18
Ha mro0oM mpeanpusTuu eCcTh y4acTKH, Ha KOTOpbIe PAOOTHHUKH MO Pa3HBIM MPHYMHAM HIYT
06e3 ocoboro xemanus. OgHaXABl HadaldbHUIIA OTJAENA, B KOTOPOM paboTayia cOTpymHuma A
(KOJUIEKTUB B OpraHU3aIMH ObLT MOJTHOCTHIO KEHCKHIT ), BEpHYBIIUCH C TUTAHEPKHU, COOOIINIA €i
TOHOM, HE TEPIIAIIUM BO3PAKEHUH, UTO OHA JIOJDKHA OyAET 3aMeniaTh 3a00JI€BITYI0 PaOOTHHILY
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B coceqHeM noapasaeneHun. CorpynHuna A B TOH e MaHEpe OTKa3ajlach, MOTUBUPYsS TEM, UTO
pexxuM paboThl Ha 3TOM A0mKHOCTH ¢ 10 1o 19 wacos, a el HyxHO 10 18 uyacoB 3abupaTh
pebeHKa U3 IeTCKOTo cajia, 0 YeM €€ HavyallbHUIA XOPOIIO 3Hajla.
Havanpauna otnena nonoxkuia o0 OTKa3e pykoBoauTento opraHuzanuu. CoTpynHUIly A 1O
CEJIEKTOPY BBI3BAJIMU «HA KOBEP», U OHA PEIIMTEIbHO HANPAaBWJIACh 3aIMLIATBCA U OTCTAaUBaTh
cBou wuHTepechl. He BoHas B kaOMHET, OHA YBHUJAENA TIJla3a YEJIOBEKa, COBEPUICHHO HE
coOupaBIerocs Ha Hee Hamnaaarh. [locie 100pokenaTeTbHOr0 MPUBETCTBUS PYKOBOAUTEIBHUIIA
oOpatmiiach K COTPYAHHIIE A CO CICAYIOIIUMHU CclIoBaMu: <« TOHUMAaro, 4To y TeOs
yBakHTeNnbHas nmpuuuHa. Ho ThI mydiie apyrux 3Haenib TOT y4acTOK, Ha KOTOpoM paboTtana
paHbIle S HOBOMY YeJIOBEKY Cpa3y OCBOMTHCS OyneT Henerko. S cumrTar, 4ro THl Tam
CIPABHILLCS Ty4lIe APYTUX, a 4achl pabOTHl MOXEUIb MEPEHECTH IMO-CBOEMY YCMOTPEHHIO.»
Cotpynnuiie A He OCTaBajIOCh HUYETO JIPYroro, Kak COrIaCUThCS.
JlaiiTe KOH(DIUKTOIOTUYECKUI aHATN3 IPUBEACHHON HCTOPUU.

Keiic 19
Opnaxnael ['enpu Popa, mpoxoass MO CBOEMY 3aBOAY, YBHJIEN, YTO HECKOIBKO paboumx
YCTPOWJIUCH Ha MEPeKyp npsaMo noj tadimnukoi «Kyputs 3anpemenoy. [lepBas Mpiciab: Hal0 UX
Haka3zaTb — omTpadosark, yBonuTs. Ho ®@opa nocrynun unaue. OH mopomien K paboyum:
«3napaBctByiiTe, g ['enpu @opa, AUpeKTOp.»
OOMeHSBIIMCh CO BCEMH PYKONOXKATUSAMH (M IpU 3TOM y3HaB ux uMmeHa), dopj ckazan napy
JIOOpBIX CIIOB O paboTe WX IeXa, a 3aTeM BBITAIIWI U3 KapMaHa mauky curapet: «l[lompoOyiite
MOM — OHH IIOJIYYILIE. »
[Tocne Toro xkak paboune B3sUIM €r0 CUTapeThbl, OH JOOPOIYIIHO 3aMeTU: «BOT TONBKO 3ps BbI
3/1ech Kypurte: Buaute tabnuuky? [laBaiite oToiiiemM Tyna, — M yKaszajd Ha MECTO KypeHMs. —
[Tpomy Bac, KypuTh BCerja TOJNBKO TaM. 3J€Ch KYpUTb OIIACHO, MOXKETE BBI3BaTh IOXKap,
KOTOPBII BceM HaM A0pOro oooiaercs.»
JaiiTe KOH(IUKTOIOTMYECKUI aHAJIU3 IPUBEICHHON UCTOPHH.

Keiic 20

Mexny 3amecTuTeNeM PYKOBOAMTENS CPEIHErO YPOBHS M JIMHEWHBIM PYKOBOAMTEIEM

OCJIO’KHUJIUCh OTHOILIEHUS B CBSI3U C TEM, UTO M3-3a HEYIOBJIETBOPUTEIbHBIX KOMMYHHMKAIIUI Ha
COOTBETCTBYIOILIEM YPOBHE YIIPaBJICHUS B OpraHU3alliy BO3HUKIIA IPENIOChUIKA CPhIBA BAXKHOTO
MEPOIPUSITHS.
3aMecTuTeNb PYKOBOJAUTENS,, B OOS3aHHOCTH KOTOPOrO BXOJUT oOlpejaeneHue rpaduka u
OCYILIECTBIIEHHE KOHTPOJIS 32 MPOBEIECHUEM IMOAOOHBIX MEpONpUATHH, B Oecele ¢ JTUHEHHBIM
PYKOBOJMTENEM 32 HECKOJBKO JAHEW J0 yKa3aHHOTO MEPOIPUSTUS BBISICHSET, YTO CPOKU €ro
IPOBE/ICHUS TMHEHHBIM PYKOBOJUTENIEM HE YCTaHOBJIEHBL. B xome 3Toi e Oecebl THHEHHBbIH
PYKOBOIMTENb MPEAJIaraeT CPOKHU MPOBEJICHUSI MEPOTIPUATHS, & 3aMECTUTENb BbICKA3bIBAET EMY
CBOE HEJIOBOJBCTBO B HE COBCEM KOPPEKTHOMH (hopme.
JIluHeHbIN pyKOBOAUTEh B MHULIMATUBHON Oecesie ¢ pyKOBOJUTENIEM CPEAHETO YPOBHS (CBOUM
HEMOCPEACTBEHHbIM Ha4YallbHUKOM), MpPHU3HAB B OOILIEM CBOW TNPOCYET B CIOXKHUBIIEHCS
CUTyalluu, oOpaTWy BHUMaHUE U Ha TO, YTO 3Ta CUTyallUs cCTajla CIEACTBHEM TOTO, 4YTO
3aMEeCTHTENb aKIEHTUPOBAJI BHUMAaHHE Ha MPUOIIKAIOLIMXCS CPOKaX MPOBEACHUS YKa3aHHBIX
MEPONPUITHI HAa OYEPETHOM COBEIIAHUU.
PykoBoauTenb cpeaHero ypoBHsSI pPEKOMEHIOBAJ CBOEMY IMOJAYMHEHHOMY 0Oojiee BHUMATENbHO
CJIEUTD 3a rpadukaMu MPOBEACHUS MOJOOHBIX MEPOIPHUIATUN U Oojee TECHO KOHTAKTUPOBATh
[0 3THM BONPOC C COOTBETCTBYIOIIMMHM JIOJKHOCTHBIMU JuIiamu. Ha ouepenHoM coBemaHuu
PYKOBOJUTENb CPEIHEro YpoBHS B (opMme Oe3IMKOW KPUTHKM AKLUEHTHPOBAJl BHMMaHHUE Ha
CJIO>KMBILIEHCS] CUTYaIUH.
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Ilpoananuzupyiime Oeticmeusi 8cex y4acmuuKo8 crodcuswielics cumyayuu. Aensiemes nu oua
KoH@nukmom? Bvuiasume 6 Heli KOHgaukmuvle ccumyayuu. Cnpoenozupytime OMHOUIEHUS
Medcoy YUacmHUKamMu cumyayuu nocie coeewjaumus. Ymecmmua 1u  Oviia Kpumuka Ha
cosewanuu?

Keiic 21
IIpoananuzupyiime npeoiodceHHy0 CUMYayuro ¢ Mo4Ky 3peHusi OUHaAMuxku Kongaukma. Kaxue
nepuoosl U dmanvl pazeumus KoL auxma Bel mooiceme 6 Hell 8bi0enums?
OTOoT ciyd4aii mpousouien Ha Kadeape oAHOTO By3a, KyJa M0 pacHpeAeseHHIO TI0CIe OKOHUYAHUS
TOT0 K€ MHCTUTYTa Oblia MpUHATA MOJOAoW cnernuanuct JlsmuHa. OHa OBICTPO OCBOMIIACH C
JOJDKHOCTBIO aCCHCTEHTa W TOYYBCTBOBAJa ce0sl BIIOJHE YBEPEHHO, TeM Ooiiee uTo Onaromaps
CBOEMY OOIIUTENLHOMY XapakTepy Oblla 3HAKOMa YYTh JIM HE CO BCEM MHCTUTYTOM. TOJIBKO C
3aBeqyronMM Kadeapold YMHOBBIM YCTAaHOBUTH XOpolune oTHomeHus JlsnmHa He cmorma. OH
SBHO HE 0JI00pSJ MOCTOSHHBIE OTIy4YKd JIAmuHOM, OeCKOHEYHBIE pa3rOBOPHI HA MOCTOPOHHUE
TEMBbI, KOTOpbIE OHA 3aTeBaJla C COTpYJAHUKaMu Kadeapsl, ee Hepabouee HacTpoeHue. [IoHAB, UuTO
XOpOILIEro OTHOLIEHUs YMHOBa el He AOOuThCs, JIamuHa pe3ko M3MEHWsa CBOE IOBEICHUE.
Ecin paHplie oHa XOpOILIO JM, IUIOXO JIM, HO BBINOJHSJIA PACHOPSKEHHUS 3aBEIYIOIIETrO
kadenpoi, To Temepp orpaHuymia 00beM cBOeW pabOThl TEM MUHUMYMOM, KOTOPBIM ObLI
HeoOXoauM, 4TOObI HpoAepxkaTbcsi Ha Kadeape, NPOSBUB IMpPU ITOM HEIIOKUHHYIO
M300peTaTeNIbHOCTh M HEIUIOXO€ 3HAaHHWe TPYJOBOro 3aKoHonaTenbcTBa. [lomb3ysich
NPUBWIETHSIMU MOJIOZOTO CHELMATIUCTA, OHA OTKAa3bIBAJIaCh PYKOBOJIUTH NMPAKTUKON CTY/IEHTOB,
TpeboBaja nepecMoTpa y4eOHBIX IJIaHOB, CChUIASCh HA MOJOXKEHHUE O BBICIIEH LIKOJIE, KOTOpOoe
MO3BOJISIIO ACCUCTEHTY HE YUTaTh JIEKIUIl, OTKa3aiach OT MPENno/iaBaHus U Beja J1adopaToOpHbIe
Y IPaKTUYECKUE 3aHATUS.
OpnuM cinoBoM, JIsarMHa OTKPOBEHHO MPOBOLMpOBaJia YMHOBA HAa KOH(UIMKTBI, U OH IIEJ Ha
HUX, CUUTAsl HUXKE CBOETO JOCTOMHCTBA HE MPHUHSITH BHI30B, TEM 00Jiee, UTO JPYTroro BHIXOJA U3
CO3/aBILIETOCs MOJIOKEHUS U HE BUET.
PemnrenbHOCTh M «CMENOCThY» JIAMMHON CHUCKanu €d NOmyJIspHOCTb CPEAH MOJOJBIX
CHEIHMAJINCTOB JaXke 3a MpeaenaMu Kadeapel, HE TOBOPS YK€ O TOM, YTO JIPYTrHe€ aCCUCTEHTHI
SBHO OpUEHTUpOBaNKCh Ha JIsmuHy. PaccranoBka cuil ckiiasibIBajgach HE B MOJIb3Y 3aBEIYIOLIETO
Kadeapoi.
[Tocne HEKOTOPBIX pa3MBIIITIEHUI Y MHOB PE3KO U3MEHMII CTpaTeruio noseaeHus. Ha ouepennom
3acenaHuu Kadeapsl mocie TpedoBaHus JISUIMHON CHITH C HEe YacTh y4eOHOW Harpy3ku Y MHOB,
K YIUBJICHUIO BCE COTPYIHUKOB, HE TOJBKO HE BBIPAa3HJ BO3MYLIEHHE, HO OXOTHO MOULIEIN €M Ha
BCTpEUy, CKa3aB JIMIb, YTO MMOCKOJIbKY 3TH Yachl BCE paBHO HY)XHO OTpabOTaTh, TO OH BO3bMET
Ha ce0s yacTh Harpy3ku JIAmuHOM, a OcTaBIIMECS Yachl MPUACTCS PACHPEACIUTh MEXKIY
OCTAJIbHBIMU COTpyaHUKamMu Kadenpsl.Korga B crueayrommuii pa3 OJHOM U3 aCCHUCTEHTOK
Kaenpsl MPUIIOCH €XaThb BMECTO JIAMWHOW B KOMaHIUPOBKY, YAMBICHHE COTPYAHHKOB
CMEHWIOCh BO3MYIIEHHMEM. YMHOBa OOBUHSJIM B  CJIa00OXapaKTEpHOCTH, YpPE3MEpPHOMN
TEPNIMMOCTH, HO BMECTE€ C TEM, HEJOBOJBCTBO BBICKA3BbIBAJIOCH WU B ajapec JIAnMHOM.
ACCUCTEHTKH, KOTOpbIE TENeph YUTAIU 3a Hee JEKIUU U BEIH JOMOJIHUTEIbHbIE PAaKTUYECKHE
3aHITHSI CMEHUJIM CHUMITATHIO Ha SIBHYIO HEAOOpOXKeNaTeNbHOCTh. JIamuHa pacTepsiach, TaKOro
MOBOpOTa COOBITUM OHAa He oOxujaana. Bce ee Kampu3bl U MPETEH3UMM TOTYAaC Ke
ynoBieTrBopsuiich. O Hel CTanu roBOPUTh, YTO OHA MOJB3YETCS MSTKOCTBIO U TEPHIUMOCTHIO
YMHOBa, 4TOOBI TOOUTHCS 0COOOTO TONOKEHUS Ha Kadeape.
boutbie mountatenu JlsmmHOM oTBepHyNHCh OT Hee. OHa pacTepsija CBOIO MHOMYJISIPHOCTh M
npuoOpena BparoB. [lockonbky JlsiMHAa NMpUBBIKIA OBITH B IIEHTPE BHUMAHHS W BBI3BIBATH
BOCXHUIIEHUE OKPYKAIOMINX, aTMOC(epa HeT0O0pOKeTaTeIbHOCTH, CIIOKUBILASCS BOKPYT HEe Ha
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kadenpe, crana kazaTbcs HeBhIHOCMMOW. OHA Havaja BeCTH ce0si 3aHOCUMBO U Tpy0o, ueM elle
00J1bIIIE BOCCTAHOBHJIA MIPOTUB Ce0s1 KOJIIEKTHB.

Yepes HekoTopoe Bpems JlsanuHa BeIHYKIeHa Oblila OJATh 3asBJICHUE 00 YBOJIbHEHUU. Y MHOB
pEeLIMII BBIAEPKATh XapakTep 10 KOHIA U CTall yroBapuBaTh JIsJIMHY OCTaThCs, CCHINASACh HA TO,
YTO HE HMMEET IIpaBa YBOJUTh MOJIOJIOTO CIIELUAINCTa J0 HCTEUEHUs TPEXJIETHEro Cpoka
pabotsl. Torna Jlsmuua oOpatunack K JeKaHy W AOOWIACh pa3pelieHus Ha yBojbHeHue. [locme
ee yxona kadeapa B3JOXHYJa C OOJErYeHUEM U MEXKIY COTPYAHMKAMH U 3aBEAYIOLIUM
BOCCTAHOBWJIMCH NPCI)KHNUEC OTHOLICHUS.
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8. IlepeyeHb OCHOBHOH W JONMOJHHMTEJbLHOW Y4eOHOW JIMTEpPATypbl; NepevyeHb PecypcoB
HHG(OPMANNOHHO-TEJIEKOMMYHUKALIMOHHOM ceTn «HTepHETY, nepevyeHb
HH(OPMANMOHHBIX TEXHOJIOTHIl, UCMOJIb3yeMbIX MPH OCYIIECTBJEHHH 00pPa30BaTEJbLHOIO
npoiuecca 1Mo JMCHUILIHHE (MOIYJ/II0), BKJIOYasA MepeYyeHb MPOrpaMMHOro odecriedeHust v
HH(OPMAIMOHHBIX CIIPABOYHBIX CHCTEM

8.1 OcHoBHasi MTEpaTypa

1. CumaxoB JI.b. fkobcon 3.B. backakoBa H.T. IIpou3BOICTBEHHBI MEHEIKMEHT
npeanpustus. B 2-x 1. Tom 1: Crparernyeckoe u (yHKIMOHAJIBHOE YIpPaBICHUE
IIPOM3BOJICTBEHHBIM IpeanpustueM. YuebHuk.: M3narenscto: HUL UHOPA-M, 2024, 424 c.
OBC Znanium.com. Pexxum pocryma https://znanium.ru/read?id=445308

2. CumakoB JI.b. flko6con 3.B. backakoBa H.T. IIpou3BOACTBEHHBIH MEHEIKMEHT
npeanpustus. B 2-x 1. Tom 2: Crparernyeckoe u (YHKLIHMOHAJIbHOE YIpaBJIECHUE
IIPOM3BOJICTBEHHBIM IpeanpustueM. YuebHuk.: M3narenscto: HUL UHOPA-M, 2025, 749 c.
OBC Znanium.com. Pexxum nocryma ttps://znanium.ru/catalog/document?id=453839

3. Pesnuk, C. JI. Menemxment : yaeoHoe nocodue / C. [I. Pesnuk, U. A. UrommHa ; mox oomr.
pen. a-pa 3koH. Hayk, mpod. C. [I. Pe3nuka. — 4-e u3z., nepepad. u non. — Mocksa : UHOPA-
M, 2023. — 367 ¢. — (MenemxmenT B Bbicuiei mkoie). — DOI 10.12737/1514558. - ISBN
978-5-16-017017-6. - Teker : AJICKTPOHHBIH. - URL:
https://znanium.ru/catalog/document?pid=1937176

4. MaxkcumioB, M. M. CoBpeMeHHBII MEHEKMEHT : y4eOHuK / moa pen. mpod. M. M.
MakcumioBa, mpod. B. S. T'oppunkens. — Mocksa : Byzosckuit yuebnuk : UTHOPA-M, 2022.
— 299 c. - ISBN 978-5-9558-0383-8. - Tekcr : oaaexkTtponHsii. - URL:
https://znanium.ru/catalog/document?pid=1841703

5. Pepxukos, C. H. MenemkMeHT: MeTobl yrpaBieHus : yueoHoe nocodue / C. H. PpikukoB. —
Mocksa : UH®PA-M, 2023. — 202 c¢. — (Bsicmiee obOpa3oBanue: bakamaspuar). — DOI
10.12737/1039875. - ISBN 978-5-16-015539-5. - Tekcr : oanekrponnsii. - URL:
https://znanium.ru/catalog/document?pid=1960113

8.2. JlonosinuTebHAS JIUTEpPaTypa

1.Pe3nuk, C. [I. Ilepconanbubiii MeHepxkMeHT : npaktuky™m / C.J1. Pesnuk, B.B. bonnapenko,
N.C. YemesoB ; mox obm1. pex. n-pa 3xoH. Hayk, npod. C.[. Pesnnka. — 4-e uzg., nepepad. u
norn. — Mocksa : UHOPA-M, 2021. — 306 c. — (Beicmee obpazoBanue: bakamaBpuar). —
DOI 10.12737/textbook_5c74df31b06ch9.74650681. - ISBN 978-5-16-015089-5. - Tekcr :
anekTpoHHbIi. - URL: https://znanium.ru/catalog/document?pid=1228817

2. CemenoB A K., Habokos B.. MenemkmenT. YueOHoe mocooue. M3naTenscTBo: JdamkoB u K,
2020, 202 c. - 9BC Znanium.com. Pexum JIOCTYyTIa:
https://znanium.ru/catalog/document?id=371010

3. Kapramosa, JI. B. Opranuszanuonsoe nosenenue : yuebHoe nocobdue / JI. B. Kapramosa. —
Mockga : UTHOPA-M, 2022. — 157 ¢. — (YueOnukwu juis mporpammsl MBA). - ISBN 978-5-16-
002154-6. - Tekct : anexTponHsbiid. - URL: https://znanium.ru/catalog/document?pid=1746852 .
— Pexxum noctyna: mo noamnucke.

4. TlepeBep3eB, M. II. MeHe)KMEHT B MOJIOJCKHOM monuTUKe : yuyeOHoe mocobue / M. IL
[Tepesepses, 3. H. Kanmununa ; mox obm. pea. M. I1. IlepeBepzeBa. — MockBa : UHOPA-M,
2024. — 238 c. — (Bsricmiee obpazoBanue: bakanaspuar). - ISBN 978-5-16-006328-7. - Tekcr :
snektponnsiii. - URL: https://znanium.ru/catalog/product/2056634 — Pexum mocTyma: o
HOJITUCKE.
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5. Eropmua A.Il. DddekTuBHBIII MEHEIXKMEHT opraHu3anuu. Yd. mocodue.: M-UHOPA-M,
2021, 388 c. .- OBC Znanium.com. Pexxum npocryma: Eropumn, A. II. DddexruBnbii
MEHE/DKMEHT opraHuzamnuu : ydyeoHoe nocodbue / A. Il. Eropmmn. — Mocksa : UHOPA-M,
2023. — 388 c. — (Bricuiee obpa3oBanue: Maructparypa). - ISBN 978-5-16-013498-7. - Tekcr
: anekrponnsiii. - URL: https://znanium.ru/catalog/document?pid=2001731 . — Pexxum gocryma:
IO TMOJIMHUCKE.

6. demunr DaBapiac. MeHeIKMEHT HOBOIO BPEMEHH: MPOCThIE MEXAaHU3MBI, BEIyIIUE K POCTY,
VMHHOBALMSIM ¥ JJOMUHUPOBAHHUIO Ha pbiHKE M3narenscTBo: Anbnuna [Tabnumep, 2019, 182 c. .-
3BC Znanium.com. Pexxum nocryna: https://znanium.ru/catalog/document?id=352140

7. ABnee, B.B. PabGora ¢ komaHmo: IcuxoyiorHdeckue BO3MOXKHOCTH: [Ipaktuxkym: [ms
CaMOCTOSITEJIbHOW pabOThl HaJl ONTHMH3AIMEHd COBMECTHOW nesTenbHOCTH / ABaeeB B.B. -
Mocksa : KYPC, HUILl, UH®PA-M, 2021. - 152 c. - ISBN 978-5-905554-35-3. - Tekcr :
snekTponHsbii. - URL: https://znanium.ru/catalog/document?pid=1210075

8.3. Ilepeuennb pecypcoB HH(POPMALMOHHO-TEJTEKOMMYHUKAIIMOHHOM ceTU «HTepHET»

1. DnexTponHas 6ubanoreunas cucrtema Book.ru: http://www.book.ru/
2. 3BC znanium.com

8.4. Ilepeuenb NHPOPMALMOHHBIX TEXHOJIOTHH, HCIIOJIb3yeMbIX IPH OCYIIECTBIEHUH
00pa3oBaTeILHOIO MPoUecca MO0 AMCHUILINHE (MO1YJII0), BKJIKYAS NepeYeHb
NPOrpaMMHOro odecriedeHusi 1 HHPOPMAIHOHHBIX CIIPABOYHBIX CHCTEM

1. Microsoft Windows

2. Microsoft Office

3. IIpodeccronanpHas 6a3a JaHHBIX O CYOBEKTaX MajoOro W CPEIHETO MpPEeANPUHIMATEIHCTBA
https://ofd.nalog.ru/

4. Tlpodeccronanbhas 6a3a conuonorunyeckux ganubix BLIMOM https://wciom.ru/database/

5. UHdpopmanmonHo-cipaBoyHass cucreMa @enepanbHOro  00pa3oBaTeNbHOrO  MopTaia
http://ecsocman.hse.ru/ "Jxonomuka, cormonorus, MmeHeKMeHT" (ICM)
6.MHpopMaLinOHHO-CITpaBOYHAs cUcTeMa A IMUHHUCTPATUBHO-YIIPABIEHUYECKOT0 MopTaia
http://www.aup.ru/

9. MeroauvecKkue yKa3aHud sl 00y4al0IUXCH 110 OCBOCHUIO JUCUMILIMHBI (MOXYJIs1)

[Ipouecc wu3yueHuss AUCHUIUIMHBI PEIyCMAaTPUBAeT KOHTAaKTHYIO paboTy cC
npernojaBareneM (paboTa Ha JEKUUSAX M TNPAKTHUECKUX 3aHATHUAX) U CAMOCTOSTEIbHYIO
(camMOIOATOTOBKA K JICKIIUSM M MPAKTHUYECKUM 3aHATHIM) paboTy 00ydaromerocs.

B kauecTBe OCHOBHBIX (OPM OpraHuzaluM y4eOHOro Ipolecca MO JUCIHMILIMHE
«MeHe)KMEHT» BBICTYMAIOT JIEKIIMOHHBIE M TPaKTHUYECKHWE 3aHATHS (C HCHOJIb30BAaHUEM
MHTEPaKTUBHBIX TEXHOJOTHI 00yUeHHsI), a TaK K€ CaMOCTOsITeNIbHas paboTa 00y4yaromuXCsl.

Teopernueckue 3aHsATUS (JEKLIMU) OpraHU3yIOTCS MO MoTokaMm. Ha nekuusax uznararorcs
TEMBbl JUCHUIUIMHBI, MPEeIyCMOTPEHHbIE pabodeil mporpaMMoii, aklEHTHUPYeTCs BHUMaHHE Ha
Haubosee MPUHLIMIHAIBHBIX U CIOXKHBIX BOINPOCaX AMCIMILIMHBI, YCTAHABIMBAIOTCS BOIPOCHI
JUIL CaMOCTOATENbHOM mpopa®oTku. KoHcmekT yekuuii siBisiercss 0a3oi MpH MOATOTOBKE K
IIPAKTUYECKUM 3aHATHSM, K DK3aMEHY, a TAK)KE CAMOCTOSITCIIBHON HAYYHOH NEATEIbHOCTH.
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[IpakTnyeckue  3aHsATHA 10  AucuuiuinHe  «MEHEKMEHT»  NpOBOAATCA B
CHELUATU3UPOBAHHOM KaOWHETE, OCHAIIEHHOM CTEHJaMH, MYJIbTUMEIUWHBIM TEXHUYECKHM
000pyJOBaHUEM U CHELUATU3UPOBAHHBIM O0OPYOBAHUEM.

Bupapr nexkuuii:

Axademuueckasn (mpaouyuonHnas) iexyus - 3T0 TPAJAUIIMOHHO BY30BCKas yueOHas JICKIIHS.
s Hee XapakTepHbl BBICOKMI Hay4yHbIH YPOBEHb, TEOPETHUYECKHE aOCTpaKLMM, MMEIOIINE
Oonblioe mpakTHyeckoe 3HadeHue. CTWiIb TakoW JEKIMM - YeTKMM IJIaH, CTporas JIOTHKa,
yOenuTeNbHbIE 10Ka3aTeNbCTBA, KPATKHUE BBIBOIBL;

Jlexyus-ouckyccus — XapakTepuszyeTrcs TeM, UTO NpenojaBaTelb IpH H3JIO0XKEHUU
JIEKLIIMOHHOTO MaTepuaia He TOJbKO HCIOJIb3YEeT OTBETHI CIIyIIaTeled Ha €ro BOIPOCHl, HO U
OpraHu3yer cBOOOHBIN OOMEH MHEHUSMHU B MHTEPBaIaX MEXAY JIOTHYECKUMU pa3/iesiaMH;

Jlexyusa-eusyanuzayuss ~ YUTeHue  JNEKUUU-BU3yaJU3allUd  CBOJUTCS K  CBA3HOMY,
pa3sBEepHYTOMY  KOMMEHTHPOBAaHMIO  HpEenojaBaTeleM  IOATOTOBJIEHHBIX  BU3yalbHbIX
MaTepUasoB, MOJHOCTbIO PACKPBIBAIOIIEMY TEMY JaHHOM JEKUMU. DTH MaTepUasbl JOKHbI
o0ecreynBaTh CHUCTEMATU3ALUIO0 HUMEIOIIMXCS Yy CiyllaTesled 3HaHUil, NpenbsBICHUE HOBOH
uH(popMalny, 3aaHle IPOOJIEMHBIX CUTYallul U BO3MOXHBIE PA3pELICHMUS;

Llenp mnpakTHUECKUX 3aHATUN: MPUOOpPETEHHME NPAKTUYECKUX HaBBIKOB B 00JacTu
peanu3ani OCHOBHBIX YIPaBICHUYECKHX (DYHKIHMHA, OBIAJICEHUE TEXHOJOTHSAMHU 3(deKkTrBHOTO
BJIMSIHUS HA MHJMBUAYaJIbHOE U TPYIIIOBOE MOBEACHNE B OPraHU3alluM, HaBBIKAMU OpraHU3aluu
KOMaHJHOIO  B3aUMOJEHCTBUS  JUIsl  pEUIeHHMs  yINpaBIEHYECKHUX  3ajJad,  aHajiusa
KOMMYHHKAIIMOHHBIX ITPOLIECCOB B OpraHu3anuy, ynpasieHus HR- cucremoli B opranusanuu.

[TpakTueckue  3aHATUS ~ CIIOCOOCTBYIOT — Ooyiee  TIyOOKOMY — MOHHUMAaHHIO
TEOPETUYECKOr0 MarepHuajga ydeOHOro Kypca, a Takke pa3BUTHIO, (OPMUPOBAHHMIO U
CTaHOBJICHUIO PAa3JIMYHBIX YpPOBHEH COCTaBISIOLIUX MNPOPECCHOHATBHOW KOMIIETEHTHOCTH
CTYJEHTOB.

[IpakTuueckue 3aHATHS NPOBOAATCSA B (popMe ceMUHapa-3aciaylInBaHUus U 00CYKICHUS
3CCe M JIOKJIAN0B, ICIOBOM WIPBI, PELICHUS CUTYalMOHHBIX 3aJad, pPELICHUS KEHCOB C
NOCNEAYIOEH JMCKYCCHEH, pOJEeBOM WUIpbl, HWHTEPAKTHUBHOIO ONPOCA, WHAMBUAYAIBHOIO
NpaKkTUKyMa, case—stady, BBIIOJHEHUS TPYIIIIOBOTO MPOEKTA.

Lenbto camocrosiTennbHOM  paboOThl  OOywaromuxcs — sBisgercs  (popMHpoBaHUE
CHOCOOHOCTEH K caMOCTOATEIbHOMY ITO3HAHUIO M 00yUeHHIO, TOUCKY JIUTEpaTypbl, 0000IIEHNUIO,
O(QOPMIICHHIO U MPEACTABIECHUIO MTOJIyUEHHBIX PE3YJIbTAaTOB, UX KPUTHUECKOMY aHATIU3Y, [IOUCKY
HOBBIX Y HEOPAMHAPHBIX PEUICHUH, apryMEHTUPOBAaHHOMY OTCTaUBaHUIO CBOMX IPEAJIOKEHUM,
YMEHUI MTOATOTOBKH BBICTYIUIEHUI U BEACHUS AUCKYCCHI.

®opMBI CAMOCTOATEJIBLHOH PadOTHI

CamocrosiTenbHass paboTa 3aKJOYaeTcsi B U3YYEHHUU OTHENbHBIX TEM IO 3aJIaHUIO0
IpernoiaBaTess o peKOMEHyeMOol UM y4eOHOM TuTepaType U BKIIOYAET:

- TOJTrOTOBKY K YCTHOMY OIPOCY;

- 03HAKOMJICHHE C JIUTEepaTypoil 1o aqucuuiuiHe Ha caiire 9bC znanium.com.;

- MOJATOTOBKY K JIUCKYCCHUU;

- TOJTrOTOBKY K 3cCce, JOKJIaJaM, COOOIICHUSMH MO TeMaTHUKe, pPEKOMEHIOBAaHHOU
IpernoaaBaresem;

- TMOATOTOBKY KEWCOB M BHIEOMATEpHAJIOB MO PEKOMEHJOBAHHBIM IIPENOAaBaTeIeM
TEMaMm;

- IOJITOTOBKY K JIEJIOBBIM U POJIEBBIM UT'paM;

- IOATOTOBKY K IPAKTUYECKUM 3a/1aHUSM;

- IOJITOTOBKY pedepaTUBHOTO 0030pa.

© PI'YTHUC



rs0ve0 DEIEPAJIBHOE TOCYIAPCTBEHHOE BIOI’)KETHOE OBPA3OBATEJIbBHOE CMK
R YLIP]?K):IEHV[E BBICIIIETO OBPA30]§AHV[H PIYTUC
«POCCUMUNCKUN TOCYOJAPCTBEHHbBIVI YHUBEPCUTET
- | TYPU3MA V1 CEPBVICA»
Aucm 125

CaMmocrosiTenbHas paboTa sIBiIsieTcs 00s13aTeNIbHOM 711 KaXk/10T0 00y4aromerocs.
[lepeuens TeM CaMOCTOSITENILHOW PabOTHI CTYACHTOB IO MOATOTOBKE K JICKIMOHHBIM U
MPAKTUYECKUM 3aHITUSIM COOTBETCTBYET TEMAaTHUECKOMY IJIaHy padoueld mporpaMMBl.

10.

MarepuajibHO-TeXHUYeCKAasi

0a3a, HeoOXoMMAas IS OCyIIeCTBJICHUS

00pa3oBaTeILHOIO MPoIEecca MO JUCHUILINHE (MOIYJII0):

VY4yeOHple 3aHATHA [0 JUCLUILIMHE

000pY/IOBaHHBIX YUEOHBIX

«MeHEeKMEHT» TPOBOJATCS B  CIEAYIOUIUX
KaOWHETaX, OCHAIICHHBIX COOTBETCTBYIOIIUM OOOpPYIOBAaHUEM U

MMporpaMMHbIM obecreyeHneM:

Bun yueOHbIX 3aHATHIA 110
NUCLAILINHE

HanmenoBanune 000pyI0BaHHBIX YI€OHBIX KAOMHETOB, 00BHEKTOB
JUIS TIPOBEJICHUS IIPAKTUUECKUX 3aHATUHN C IIEPEUHEM OCHOBHOT'O

000py10BaHUS
3aHsATHS TEKIUOHHOTO yueOHas ayJuTOpHsl, clielnaln3upoBanHas yueOHas MeOelnb
THIA, TPYIIIOBBIE U TCO: BUACONPOCKIUOHHOE 000pyT0BaHNE/TIEPEHOCHOE
WHIUBUIyaJIbHbIE BUJICONIPOEKIIMOHHOE 000pYAOBaHKE
KOHCYJIbTAllUHU, TeKyHlI/Iﬁ JOCKa

KOHTpOJIb,
IIPOMEKYTOUHAs
arrecTanus

3aHATHSI CEMUHAPCKOTO
THIA

yueOHas ayJUTOpHsl, Clielualu3upoBaHHas yueOHas MeOelnb

TCO: BUJICONIPOEKIIMOHHOE 000pyI0BaHNE/TIEPEHOCHOE
BUICOTPOCKIIMOHHOE 000pyIOBaHHE
JI0CKa

CamocTtosTenpHas paboTta
0o0ydJaronmxcs

MOMEIIEHHUE JUIsl CAMOCTOATENbHOM padoThI,

crienuanu3upoBanHas ydeOnast meoens, TCO: BUIeONpPOEKIIMOHHOE
000pyI0BaHUE, aBTOMATU3UPOBAHHBIE pabOUYMe MECTa CTYJEHTOB C
BO3MO>KHOCTBIO BBIX0/1a B MH(}OPMALIMOHHOA
TEJIEKOMMYHUKAMOHHYO ceTh "VHTepHeT", nocka;

[Tomemienue asi8 caMOCTOATEIbHOW pabOThl B YMUTAJIbHOM 3aJie
HayuHo-TexHr4ecKkon O6ubnmorexu YHHUBEPCUTETA,
CIelMaTM3UpOBaHHass ydyeOHass MeOenb aBTOMATHU3HPOBAHHBIC
paboune MecTa CTYICHTOB C BO3MO>XHOCTBIO  BBIXOAQ|
MH(}OPMaLOHHO-TEIEKOMM YHUKAITHOHHYIO cetp «MHTEpHETY,
MHTEPAaKTUBHAsI JOCKa
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