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Aucm 2

1. AHHOTanMs padoyeil NPOrpaMMsbl AU CHHUILIMHBI

B1.BJIB.2 «Pa3pabomka ynpaeneHuecKux peuieHuin

Jucuumummaa b1.B.JIB.1.2 «Pa3paboTka ympaBleHUYECKUX PEIICHHUI» SBISIETCS YacThIO
nepBoro OJoKa TPOrpaMMbl  MarucTpaTypbl IO  HampaBleHUIO MoAroToBku:  38.04.02
«MeHeKMEHT», HaIlpaBJIE€HHOCTb: «YIpPaBICHHE IPOEKTAMHU: IPOEKTHBIE MCCIIEJOBaHUS,
TEXHOJIOTUH pealn3alii» U OTHOCUTCS K 3JIEKTUBHBIM JHCLUIIMHAM.

W3yuenune naHHONW AUCUUIUIMHBI Oa3upyeTcs Ha 3HaHUHM COBOKYITHOCTH METOJIOB aHAlIM3a U
NPOBEICHUS HCCICOBAHUN B Pa3IMUYHBIX OTpPacisix c@epsl yciayr, IMOJNYyYEeHHBIX B paMKax
poTrpaMMbl OaKaiaBpHara.

JlucuuiuinHa HanpasiieHa Ha (pOpMUpPOBaHHUE CIIETYIOIUX KOMIIETEHIMN BbIITYCKHHKA:

IIK-1. CrnocobeH npUMEHSTh MPOEKTHBIH NOAXOA K pPa3sBUTHIO HMHHOBALMOHHBIX
HaIlpaBJICHUM JEATEIBbHOCTA OPraHU3alui
IMK-1.3. Anammupyer u pa3pabaThiBacT OpraHU3AIMOHHBIC CTPYKTYPHI YIPABICHHS C Y4ETOM
IPOEKTHUPYEMBIX MOACUCTEM peaIn3alMi IPOCKTOB

Conepxxanue aucuuiuinHbl «Pa3paboTka yIpaBleHUYECKUX PELIEHUH» OXBaThIBAeT KPYr
BOITIPOCOB, PACKPHIBAIOMINX (DYHKIIMHM pPENICHWH B OpraHW3alM{ IPOIEcca YIMPABICHHS, OCHOBEHI
METOIOJIOTUN B TEOPUU Pa3pabOTKH YIMPaBICHUECKOTO PEUICHHUs, TUTIOJIOTHH, YCIOBHUS U (PaKTOPHI
Ka4yecTBa YMPABICHYECKUX PEILEHUH, 11eJeBYI0 HAlpaBlIeHHOCTh YIPaBJIEHUYECKUX PELICHUH U ee
B3aMMOCBSI3M C BBIOOPOM allbTepHATHB JEHCTBUN, OCOOEHHOCTH pa3pabOTKH YIpaBIEHYECKUX
pelIeHNt B  YCIOBUSX HEONPENCICHHOCTH W PHCKA, OpPraHMW3alMOHHBIE W  COLHAIBHO-
MICXOJIOTHYECKNE OCHOBBI pa3pabOTKH YIPABICHUECKUX PEHICHWH, OpPraHW3allii0 U KOHTPOJIb
UCTIOJIHEHUSI  YIPABIEHUYECKUX PpEIIeHUH, CHUCTEeMbl OTBETCTBEHHOCTH MOJIENH, METOABl U
TEXHOJIOTUH pa3pabOTKU YIPaBIEHUYECKOTO PeIICHHS.

OO6m1ast TPyI0EMKOCTh OCBOSHUS JUCITUIUTHHBI COCTABIIsAET 4 3a4eTHBIX €IWHUIIBI, 144 yaca,
B TOM YHCIIE:

- 151 oyHOU (popmMbl 00ydeHHs — KOHTakTHasg paboTa mpemnojaBarens cO CTYyJeHTOM — 52
yaca (24 4vacoB — 3aHATHA JIEKUMOHHOTO THIA, 24 YacoB — 3aHATHS CEMUHApCKOTO THIIA,
KOHCYJbTallUM — 2 yYaca, MPOMEXKYTOYHas aTTecTallus — 2 yaca), CaMOCTOsTeNbHas pabora
cTyneHTa — 92 Jaca;

- 1715 3a09HOM (hopMbl 00yUeHHs — KOHTaKTHasi paboTa mpemnojasareis co CTyaeHToM — 18

gaca (6 4JaCcOB — 3aHATHA JICKOHMOHHOI'O THIIA, 8 YacoB — 3aHATHSA CCMHUHAPCKOI'0 THIIA,
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Aucm 3

KOHCYJbTAIlMK — 2 dYaca, MPOMEXKYTOYHas aTTecTalus — 2 4Yaca), CaMOCTOSITeNbHas padora
cryaeHTa — 126 yacos.

[IporpamMmMoii  TpenyCMOTPEHBI CICAYIOIIME BHIBI KOHTPOJSA: TEKYIIUH KOHTPOJb
yCIeBaeMOCTH B (oOpMe KOJUIOKBHYMA, 3alllUTHl HHIUBUIYaTbHOTO (TPYIIIOBOTO) MPOEKTA,

POMEXYTOYHAas arTecTalus B popMe IK3aMeHa.

2. IlepeyeHb IUIAHMPYEMBIX Pe3yJbTATOB OOyYeHHs] MO0 JUCHUILVIMHE (MOAY.JIIO),
COOTHECEHHbIE C IVIAHUPYEMbIMH Pe3yJIbTATAMHU 0CBOCHHs 00Pa30BaTe/IbHON NPOrpaMMbl

Ne | Mapexce | Illmanmpyembie pe3yibTaThbl 00y4eHUst
nn | komnere | (KOMIeTEeHUMHU WIH ee YaCTH)
HIMHU

1. [1IK-1. | CmocobGeH mNpUMEHATh MPOSKTHBIH TOAXOX K Pa3BUTHI0 WHHOBAIMOHHBIX
HalpaBJIeHUH eATEIbHOCTH OpraHu3anui

[1K-1.3. Amnamu3zupyer u pa3pabaTblBa€T OPraHU3ALMOHHBIE CTPYKTYpbI
yIPaBJIEHUS C YUETOM IPOECKTUPYEMBIX MOJACUCTEM pPeaTn3allii IPOEKTOB

3. MecTo qucuunaunsl (MoayJsi) B crpykrype OITOIL:

Jucnuminna «Pa3paboTka ynpaBieHYECKUX PELIeHH» BXOAUT B 4acTh 1 O0Ka IUCLUIUIMH,
dbopMUpYyEeMBIX yYaCTHHUKAMHU 00pa30BaTEIbHBIX OTHOLICHHM, MporpaMMbl Maructpatypsl 38.04.02
MenemkMenT, npodwib YIpaBlieHHE MPOSKTAMU: TPOCKTHBIE WCCIEIOBAaHMS, TEXHOJIOTHU
peann3anny.

W3ydyeHne naHHOM JUCHMIUIMHBI Oa3upyeTrcs Ha 3HAHWM KOHIENTYaJbHBIX OCHOB U
METO/IOJIOTUYECKUX AaCHEKTOB YIIPABICHUS MPOEKTAMHU, IMOJYYEHHBIX B paMKax MpOrpaMMbl
OakanaBpuara.

N3yuenune nucuuiuinHbl «Pa3paboTka yrmpaBlieHUYECKUX PELICHHW» ONMUpaeTcs Ha 3HAHMA,
MOJIyYE€HHBIE CTYIAEHTAaMM HpPU OCBOEHUHU MpPEABIAYIIMX YpPOBHEW oOpa3oBaHMs, IUCLUUIUIMH
«AHanu3 O0TPACIEBBIX PBIHKOBY, «IIpOeKTHO-9KOHOMHMUECKN aHanu3», «COBpEMEHHBIE NTOAXOAbI K
OpraHU3al[MOHHO-YIPABJIEHYECKOW JIEATEeIbHOCTU», BMECTE C TeM JuciuiuimHa «Pa3paboTka
YIPABJICHUYECKUX PEUICHUN» SABISIETCS CHEUalbHOW, AAroOUIed CTyIAEHTaM NpHUKJIaJHbIe 3HAHMS,
KOTOpBIE MOTYT OBITh HUCHOJB30BaHbl MPH H3YYEHUHM MOCIEAYIOUIUX KYpCOB, B TOM 4YHCIIE
«CTparernueckoe ymnpaslIeHUE», «YIPABIECHUE pPa3BUTUEM OpPraHu3allud M IPOEKTUPOBAHUE
O6usHeca», «COBpPEMEHHbIE TOJAXOJbl K OPraHHU3allMOHHO-YIPABIEHYECKOW JESTEIbHOCTHY,
«I[IpoeKTOOpHEHTHPOBAaHHOE  yNpaBieHUE OU3HEC-TIpoleccaMu», «YIpaBlIeHHE MPOEKTaMU
(MpOIBUHYTHIN YPOBEHB)», 03HAKOMUTEIHHON U IPOU3BOJCTBEHHON IPAKTHKHU.

4. O0bemM OMCHUILUIMHBI (MOAYJIA) B 3a4YeTHBIX €AUHHMLAX C YKA3aHHEM KOJINYeCcTBa
aKaJeMH4YeCKHX YacOB, BbIIEJEHHbBIX HAa KOHTAKTHYW padotry oO0ydamommxcs C
npenoaasarejeM (M0 BHAAM Y4YeOHBIX 3aHATHH) M HAa CaAMOCTOMITEJIbHYIHO padoTy
00y4yarIMXCcs

OO0mas TpyA0€MKOCTh JUCIUIUIMHBI COCTaBIsieT 4 3a4deTHBIX equHuly 144 akan.qacos

(1 3ayeTHas eqUHUIIA COOTBETCTBYET 36 aKalEMUYECKUM Yacam)

JL1st 04HO# (hopMBbI 00YUCHH S
| No | Buanl yueOHO# IesITeNLHOCTH | | CemecTpbl |
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emons | MEJIEPAJTIBHOE TOCYJAPCTBEHHOE BIOIKETHOE OBPA3OBATE/IBHOE CMK
) VUPEXIIEHVIE BBICILIETO OBPA3OBAHVISI PTYTUC
I\k%ﬂ «POCCUMCKHNU TOCYIJAPCTBEHHBIVI YHUBEPCUTET
- TYPU3MA 1 CEPBUCA»
Aucm 4
1/ Bcero 1 2134
1 | KonrakTHasi pa6oTa 00y4aommxcs ¢ 52 52
npenojaaBarejieM
B TOM YHCJIE:
1.1 | 3aHATHs JEKIHOHHOTO THIIA 24 24
1.2 | 3aHsATHS CEMHHAPCKOTO THIIA, B TOM YHCJIE: 24 24
Cemunapol
Jlabopamopnule pabomul
Ipaxmuueckue 3ansamus 24 22
1.3 | Koncynbsranuu 2 2
1.4 | ®opma MpOMEKYTOYHOH aTTecTaluy (3a4eT, IK3aMCH) 2 2
9K3aMCH J3K3aMCH
2. | CamocTosiTesibHAsI patoTa 00YYAKIIHXCSE 92 92
3. | O6mas Tpya0eMKOCTH qac 144 144
3.e. 2 2
JL1s1 3a04HOM popMBbI 00yUeHH s
No Byl yaeOHOM e TeIEHOCTH CemecTpbl
/1 Bcero 1 2|3
1 | KonrakTHas pa6oTa 06y4aromuxcs ¢ 18 18
npenoaaBarejieM
B TOM YHCJIE:
1.1 | 3aHATHS JEKIHOHHOTO THIIA 6 6
1.2 | 3aHsATHs CEMHHAPCKOTO THIIA, B TOM YHUCIIC: 8 8
Cemunapul
Jlabopamopuvie pabomol
Ipaxmuueckue 3anamusi 8 8
1.3 | Koncynbsranuu 2 2
1.4 | ®opma MpOMEKyTOYHOI aTTeCTaluH 2 2
9K3aMCH 9K3aMCH
2. | CamocTosiTebHasi padoTa 00y4aIOUINXCS 126 126
3. | O6mas Tpya0eMKOCTH gac 144 144
3.e. 2 2
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Aucm 5

5. Conep:xkaHue JUCUMILIMHBI (MOAYJisI), CTPYKTYPHPOBaHHOe MO TeMaMm (pa3gejaM) ¢ yKa3aHHEM OTBEeJIE€HHOr0 Ha HHUX KOJHYeCTBA
aKaJleMH4YeCKNX YaCOB M BU/0B y4eOHbIX 3aHATHUMH
st ounoii Gopmbl 00ydeHusi:

HaumenoBann | HammeHoBaHHWe TeM JIEKLUH, IPaKTHYECKUX PadOT, Buzbl y4eOHBIX 3aHATHI U POPMBI UX TPOBEACHHS
€ pa3zena nabopaTopHBIX padboT, cemuHapos, CPO KoHTaxTHas paGoTa 06ydaromuxcs ¢
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1 Paznen 1. 1.1. BozaukHOBeHHE HayKH 00 2 [orounas 1 JTUCKYCCHS 6 O3HaKOMIICHHE c 3BC, 00o0meHme
TeopeTnuecK | YNpaBIeHYECKUX PEIICHHSX hENIE JIEKIIMOHHOTO MaTepHana
€ OCHOBBI
2,3 paspaGoTKu 1.2 CymHOCTP M OCOOEHHOCTH YIPaBICHYECKUX 2 [orounas 1 pabota B MasbIx 6 IlonroToBka K  TPaKTHYECKOMY  3aHATHIO,
e —— PpeleHui JIeKIMS rpynmnax IpeycMaTpHBarOLIas U3y4YeHHE Hay4HO-
o HPaKTHYECKOT! Marepu it HHBIM
UX peLIeHHi pa €CKOT0 arepuana 0 3ama
BOIIpOCaM
3-5 1.3 Tumosorusi NPHHATHS  yINPABICHYECKUX 2 [MorouHas 1 paboTa B MaJbIX 6 Pabota B DOBC, o0000mICHHE JIEKIHOHHOTO
peuieHui JIEKLUST rpymnax MarepHana. IMoarotoBka  Marepuana K
IPYNIOBOMY IIPOEKTY.
5,6 1.4 YcnoBus u hakTOpHI KayecTBa 2 [orounas 1 aHaJM3 KOHKPETHOH 6 IlonroToBka K  TPaKTHYECKOMY  3aHATHIO,
YIPaBICHYECKHX PEeLICHHIT JIEKIHS CHUTYaLIUH peaycMaTpHBaroLas U3yuCHHUE Hay4HO-
MPaKTHYECKOTO ~ MaTepHaia [0  3aJaHHBIM
BOIPOCAM, MOJrOTOBKA K TEKYIIEMY KOHTPOJIIO
5 Texkymuii KOHTPOJb 1. KomokBnym
6,7 Paszgen 2. 2.1 Hay4nble moaxoms! K pa3paboTke 2 [Ipobnemuas 4 WHIVBHIyaJIbHOE 8 Pa6ora B OBC, 0000111€HIE TEKIIHOHHOTO
MeTo010THY | YHPaBICHYECKUX PEIICHHUN JIeKIHS MPaKTHKYOIIEe Marepuaia
€CKHE OCHOBBI yIpaXHEHHE
7,8 pa3paboTKu 2.2 lleneBast OpHeHTALHUS YIIPABICHISCKIX 2 IToTounas 4 aHaIM3 KOHKPETHOM 8 Pa6ora B DBC, 060011€H1E JIEKIIMOHHOIO
YIPaBICHYECK | perieHuH JIEKIIWS CHUTYyauu Marepuaia
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OEJTEPAJIBHOE TOCYJAPCTBEHHOE BIO/IKETHOE ObPA3OBATEJIBHOE CMK PIYTUC
i YUYPEXIEHWME BBICILIEI'O OEPA30BAHVIA
«POCCUUNCKNUN TOCYOJAPCTBEHHbBIVI YHUBEPCUTET
proThc TYPU3MA V1 CEPBVICA» Nuom 6
9 ux pemenuit | 2.3 Ilpunatue penieHuid B opranax 2 [Torounas aHam3 Pa6ora B OBC, 06001meHne JeKIIOHHOTO
TOCYapCTBEHHOTO (MyHHUIIUITATEHOTO) YIIPAaBICHHS JIEKIIUST KOHKPETHOH MaTepHaia, MOATOTOBKA K TEKYIeMy KOHTPOJIIO
CHUTYyalluH
9 Tekyuuii KOHTPOJIB 2. IIpe3entanus
JAOKJIafia
10,11 | Pazmen 3. 3.1 TexHonorus pa3paboTKH yIpaBIEHIECKUX 2 [lorounas HWHIUBUyaJbHOE ITonroToBka K MpakTHUECKOMY 3aHATHIO,
OpraHuzanuo | pemeHui JIEKLHS MIPaKTHUKYIOIIEe MIpeAyCMaTPUBAIOIIAs U3y4eHHE HAyIHO-
HHBIC U yIpaXHEHUE MIPaKTHYECKOT0 MaTepHana 1o 3alaHHBIM
COIHAJIBHO- Borpocam [loaroroBka Marepuaia K
HICHXOJIOTHYeC IPYIIIOBOMY IIPOEKTY.
11,12 KHe OCHOBBI | 3.2 DOpMBI MOATOTOBKH U peaH3anui 2 [orounas JIeNIoBast Urpa IloaroroBka K MpakTU4ECKOMY 3aHATHIO,
pa3paboTKM | yIpaBIECHYECKHX PEIICHMIT JIeKIMS MIPeAyCMaTPUBAIOIIAS N3yIeHHE HAYIHO-
YIIpaBIEHYECK MIPaKTUIECKOTO MaTepHana 1o 3aJaHHBIM
UX peleHni BOIIPOCAM.
13 3.3 Ponb yenoBeveckoro (akTopa B Mporiecce 2 IMorounas MPaKTUKYIOIICEe ITonroToBKa K MpakTHUECKOMY 3aHSTHIO,
pa3pabOTKH YyIPaBICHIECKOTO PEIICHUS JIEKIUST yIpaXKHEHUE MIpeyCMaTPUBAIOIIAs U3yYeHHE HAYIHO-
MIPaKTHYECKOT0 MaTepHana 1o 3alaHHBIM
BOIIPOCAM.
14,15 3.4 ConuaabHO-IICHXO0JI0THIECKHIE OCHOBBI 1 ITotounas aHaJM3 KOHKPETHOM Pa6ora B OBC, 0000111€HIE JTECKIIHOHHOTO
pa3pabOTKH yIPaBICHUYECKHUX PEIICHUH JIEKITUST CHUTYaInu MaTepuaita
15,16 3.5 DTuueckre OCHOBBI pa3pabOTKH 1 [orounas aHaJM3 KOHKPETHOM Padora B OBC, o0000meHne JEKIHOHHOTO
YIpaBIEHYECKUX PELICHHI JIEKLUST CHUTYalluH MaTtepHana, OAr0TOBKA K TeKyIeMy KOHTPOJIIO
JICKYCCHSI
16 Texkymuii KOHTPOJIb 3. AyautopHoe
TeCTHPOBaHHe
16,17 Paznen 4 4.1 D PeKTUBHOCTD YIPaBICHIESCKUX peIICHHH 1 [orounas MPaKTUKYIOIIee Pa6ora B ObC, 0600111eH1Ee TEKITHOHHOTO
D¢ dexrBHOC JIEKIHS yIpaKHEHHE MaTepuania.
Tb aHaJIu3 KOHKPETHOM
yIpaBJIeHYeCK CHUTYaluu
UX pelieHuH
17.18 4.2 KoHTposp pean3aluu yIpaBlIeHUECKUX 1 [Torounas IIPaKTUKYIOIIee Pa6ora B OBC, 0600111eH1e JEKIIHOHHOTO
petreHui JIEKIIUST yIpaXKHEHHE MaTepHaia, MOATOTOBKA K TEKYIIeMy KOHTPOJIIO
aHanm3
KOHKpETHOM
CHUTYaInu
18 Texkyuuii KOHTpoJIb 4. 3ammra
TPyNIIOBOTO
NpPoeKTa
KoncyabTanuu 1
IIpome:xyTOUHAs aTTecTalus — IK3aMeH — 2 yaca
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st 3a04Hoi (hopmMbI 00yUeHUs:
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1.1 Bo3HUKHOBEHHE HayKH 06 | 0.5 | Tlorounas 0.5 JIUCKYCCHS 5 | O3nakomienne c¢ OBC, o0000meHne JIEKIHOHHOTO
YIPaBICHYECKUX PELUICHUSIX JIeKIMS Marepuaia
1.2 Cy1HocTb u ocobennoctu | 0.5 | Ilotounas 0.5 paboTa B MaJbIX 6 | IToaroroBka K MIPAKTUYECKOMY 3aHATHIO,
Paznmen 1. YIPaBJICHYECKUX PeLICHUH JIeKIMS rpynmnax npeaycMaTpHBaoIias U3y4eHHE HAyYHO-IPAKTHYECKOrO
Teopernueck MaTepuala o 3a1aHHbIM BOIIPOCaM
UE OCHOBBI
pa3paboTKu 1.3 Tumosorus ynpaBieHYECCKUX PEIICHUH 0.5 | TIMorounHas 0.5 paboTa B MaJIbIX 6 | Pabora B DBC, 0000mIcHHE JEKIIMOHHOTO MaTepHaa.
yIpaBJIeHYECK JIEKLUST rpymnax IMoaroToBka MaTepHaiia K IpylIoBOMY IPOEKTY.
HX pelIeHuH
1.4 YcnoBus u akTops! KayecTBa 0.5 | Tlorounas 0.5 | anamM3 KOHKpETHOH 6 | IToaroroBka K MIPAKTUYECKOMY 3aHATHIO,
YIpaBJIEHYECKUX peLIeHUN JIEKLUST CHUTYalluH HpelycMaTpUBAIOIIas U3ydeHHe HayqHO-PAKTHYECKOTO
Marepuana MO 33/JlaHHBIM BOIpPOCAM, IIOATOTOBKa K
TEKyILeMy KOHTPOJIIO
Texkymuii koHTpOaH 1. KosmtokBnym 4
Pasnien 2 2.1 Hayunble moaxofsl K pa3paboTke 0.5 | IlpoGremu 1 HHUBHUyalbHO 6 | Pabora B OBC, 06001eHe JISKINOHHOTO MaTepraa
MeTOIIOJIOl“.I/I‘I YIPaBJICHYECKHUX PELICHUH ast JIeKIHUs MPaKTHKYOIIEe
TIpayKHEHHE
€CKHE OCHOBBI yip
pa3paboTKH o
2.2 IleneBast OpueHTAIHS yIIPABICHIECKUX 0.5 | INoTounas 0.5 | anamM3 KOHKPETHOH 6 | Pabora B OBC, 06001enue IeKIHOHHOTO MaTepHaa
TIpaBJICHYECK o
eLeHHIT JeKIUsS CHUTYALUH
yup
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ux pemennid | 2.3 [IpuHsATHE pelIeHUH B OpraHax 0.5 | IMoTounas 0.5 | anamM3 KOHKpETHOH 6 | Pabora B OBC, 06001eHNEe IEKIIMOHHOTO MaTepHaa,
TOCYIapCTBEHHOTO (MYHHUIIUIIATEHOTO) JIEKIHS CHUTYalluH MOATOTOBKA K TEKYIIEMY KOHTPOJIIO
yIpaBJIeHHs
Texymmuii KOHTPOJb 2. IIpe3entanus 4
JIOKJIafa
3.1 TexHoMOTHS Pa3zpabOTKH 0.5 | IloTounas 1 WHIUBUYaTbHO 6 | IToaroToBka K MPakTUIECKOMY 3aHSITHIO,
YIPaBJICHYECKUX PeLICHUH JeKIUS MPaKTHKYIOIIEe npeIycMaTpHBaOIIast H3y4eHHEe HayYHO-TIPAKTHYECKOTO
yIpaXKHEHHUE MaTtepHaa 1o 3aJlaHHbIM Boripocam [loaroroska
Pa3zzen 3. MarepHaia K rpylrnoBOMY HPOEKTY.
OpraHu3zanmuo
HHBIC U 3.2 ®opMBI TOATOTOBKU H Pean3aIliu 0.5 | IloTounas 0.5 ZIeNIoBasi Urpa 6 | IToaroToBka K MpakTUIECKOMY 3aHSITHIO,
COIMAJIBHO- YIPaBJICHYECKUX PELICHUH JeKIUs npeaycMaTpHBaOIIast H3y4eHHEe HayYHO-TIPAaKTHYECKOTO
TICHXOJIOTHYeC MaTtepHaa 1o 3aJJaHHBIM BOIIPOCaM
KHE OCHOBBI
pa3paboTKH 3.3 Ponb wenoBeueckoro ¢akropa B mponecce | 0.5 | IIpobiaemn 0.5 JIeJIoBast Urpa 6 | IToaroToBka K MPakTUIECKOMY 3aHSTHIO,
yHpaBJIeHYeCK | Pa3pabOTKH yIPaBIEeHYECKOTO PENICHHS ast JIeKIUs npeaycMaTpHBaOIIast H3y4eHHEe HaAyYHO-TIPAaKTHYECKOTO
UX peIeHHI MaTepuala o 3aaHHBIM BOIIPOCaM.
3.4 ConnaibHO-TICUXO0JOTHYECKHE OCHOBBI 0.5 | IToroynas 0.5 aHaJIN3 KOHKPETHOM 6 | Pabora B ObC, 06001IeHNe JTEKIIMOHHOTO MaTepraia
Pa3pabOTKH YIpaBICHYECKHX PEIICHHIT JeKIUsS CHUTYALIUH
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3.5 DTU4ecKre OCHOBHI Pa3pabOTKH [Morounas 0.5 | aHaMU3 KOHKPETHOMH 11 | Pa6ora B DBC, 060011eHUE JIEKITHOHHOTO MaTepHaa,
YIPaBJICHYECKHUX PCLICHUH JCKIUS CHUTYALUH MO/ArOTOBKA K TEKYIIEMY KOHTPOJIO
JICKYCCHS
Texymmii KOHTpOJB 3. AyaurtopHoe 4
TeCcTHpPOBaHMe
4.1 DpPeKTUBHOCTD yIIPaBIEHIECKUX 0.5 | IloTounas 0.5 MPAaKTUKYIOIIEe 16 | Pabora B OBC, 0600m1eHEe JIEKITHOHHOTO MaTepHaa.
pelIeHui JEKIAS yIpaKHEHUE
Paznen 4. aHaJIN3 KOHKPETHOM
D¢ dexrrBHOC CUTYyalLUH
Th
ynpasnenyeck | 4.2 KoHTposb peanusanuu ynpaBleHIeCKUX [orounas 0.5 MPAaKTUKYIOIIEEe 16 | Pabora B OBC, 0600m1eHue IEKITHOHHOTO MaTepHaia,
UX pEIlCHUH | PEIeHHi JEKIAS yIpaKHEHUE MO/ICOTOBKA K TEKYIIEMY KOHTPOJIIO
aHaJIM3 KOHKPETHOH
CUTYyalUH
Texymuii koHTpoab 4. 3amuTa 4
rPYIMIIOBOIO MPOEKTA
Kouncyabsranuu 2 r,u
TIpoMekyTOUHAsI aTTECTALMS — IK3aMeH — 2 yaca
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6. IlepeyeHb yueOHO-METOAUYECKOT0 00ecevYeH sl I CAMOCTOSAITEILHON padoThl 00yYAIOIIMXCS M0 AU CHUILINHE (MOYJII0)
JJ1s1 caMOCTOSITEIbHON paOOTHI 10 AUCIUTUINHE 00YJarOIIHUecs: UCTIONB3YIOT CIIeAYIolIee yueOHO-METOInIeCKoe 00eCeYeHHe:

No Tema, TPyA10€MKOCTH B aKa/1.4. YueOHo-MeTOANYECKOE 00ecieueHue
n/n
1 Bo3nukHoBeHHE HayKH 00 YIpaBICHUECKUX PELICHUsX, 6 ak. yacoB / 5 | OcHOBHasi JUTEpaTypa
ak. Yacos 1) MeToapl NPHUHATHS YIPaBICHUECKUX pelreHuil : yued. mocoome / H.B.
2 CyIIHOCTh M OCOOEHHOCTH YIPABJIEHUYECKUX perreHuii, 6 ak. yacos / 6 | Kysnenosa. — M.: UHOPA-M, 2018. — OBC Znanium.com. Pexum gocrymna:
aK. 4acoB http://znanium.com/catalog.php?bookinfo=953913
3 | Tunonorus ynpapaeHYECKUX PEHIEHHH, 6 aK. 94acoB / 6 aK. 4acoB 2) bepexnas E.B., Bepexnoit B.M. Meroasl ¥ MOIENH IIPHHATHSA
4 | YcnoBus u (paKTOphl KAUECTBA YIPABJIEHYECKHUX PEIleHHUIt, 6 ak. yacos / | YIPABJIECHYECKUX penleHuid: Y4eb. nocodue. — M.: HFHOPA-M, 2017. — 5bC
6 ak. yacos Znanium.com. Pexum JIOCTYTIA:
5 | Hayunsle moaxodsl K pa3paboTKe yIpaBlIeHUeckMX pemeHnmii, 6 ak. | http://znanium.com/catalog.php?bookinfo=661263
yacoB / 6 aK. 4acoB 3) Pas3paboTka ynpaBiieHUECKHX PEIICHHIA: [ DJIeKTpOHHBIH pecypc] YueOHoe
6 [leneBast opueHTalMsl yNpaBICHYECKUX pEIIeHUH, 6 ak. 4acoB / 6 ak. nocobue / E.B. Crpoesa, E.B. JlaBpoBa. - M.: (Beiciee obpasoaumue:
qacoB bakanaspuar). HUL] UH®PA-M, 2014. - 128 ¢. — DbC Znanium.com. Pexxum
7 | Mpunstue pewrennii B opranax rocyfapCTBEHHOrO (MyHUILHUIANIbHOTO) | AOCTYIIA: http://www.znanium.com/bookread.php?book=420359
yTpaBiieHus, 6 ak. 4acoB / 6 ak. 4acoB JlonoHuTeIbHAS THTEPaTypa 5
8 | TexHomorus paspaGoTKy yNpaBIEHUECKNX pelIeHHi, 6 ak. acos / 6 ak. | 1) JlutBak, b. . Vmpasnenueckue pemerus [DnexTpoHusii pecypc]
4acoB VuyeOnuk / b. I'. JlurBak. - M.: MockoBckasi (hpHHaHCOBO-IIPOMBIIIJICHHAS
9 DOpMbI MOArOTOBKA M peaus3alid YIpaBleHYeCKHX PelIeHnil, 6 ak. | AKAIEMHs, (Axagemus 6_1/13Heca) 2012. -—— OBC Znanium.com. Pexum
4acoB /6 aK. YACOB poctymna: http://www.znanium.com/bookread.php?book=451394
10 | Poms  9eOBEYECKOLO daktopa B npouecce  paspaboTKH 2) CenzmepoB B.JI. Meroasl NMpUHATHS YIPaBICHUSCKUX PEIICHU: yuel.
YIIPABJIEHYECKOTO PeNIeHus, 6 aK. 4acoB / 6 aK. 4acoB mocoome /  BJL  Cenmepos,  T.U. FOpuenro, IOB Bopomnosa,
11 | CoumanbHO-TICUXOJIOTHUYECKHUE OCHOBBI Pa3pabOTKH YIPaBICHUYECKUX EIO. BpOBHI’_IHa' o M.: HTHOPA-M, 3016 . 9]EC Znanium.com. Pexum
pellenHit, 6 ak. 4acoB / 6 aK. YaAcoB noctyma http://znanium.com/catalog.php?bookinfo=541911 }
12 | DTudeckue OCHOBHI Pa3pabOTKH YIPABICHYSCKUX PEIICHUH, 8 aK. 9acoB Ilepedenr pecypcoB WH(pOPMAUHOHHO-TENIEKOMMYHHKAIMOHHOH  CeTH
/ 11 ak. yacoB «Murepuer i .
13 | DddexTUBHOCTD yIIpaBICHUSCKHUX pelIeHM, 8 ak. yacoB / 16 ak. 4acoB 1{/1 http.//www.economy.gov.ru/mmec/mall)rlp - ObMUEANGHEIA - caifT
14 | KoHTpoab peanu3aiuu yrnpapieH4deckux peuienuii, 10 ak. qacos / 16 ax. HHH?TCPCTBa SKOTOMHITCCHKOTO PasBiTiit &
4ACOB 2. http://www.minfin.ru — opunmaneuelii caiitt MunuctepcTBa gpunancos PO
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3. http://www.nalog.ru - odwunmanbubeiii caiit dexepanbHONW HAIOTOBOW
CITYKOBI

4. http://lwww.gks.ru/ - ocdunmanbHblii caiit  DexepanbHON  CIYKOBI
roCyJapCTBEHHOM CTATUCTHKU

5. https://www.book.ru/ - anekTpoHHO-0MOIMOTeYHAS CUCTEMa

6. http://www.znanium.com/ - 2ekTpoHHas OHWOJIMOTEYHAss CHCTEMa
ZNANIUM.COM
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7. @OH OLIEHOYHBIX CPEICTB ISl MPOBEAeHUN TeKylIei U MPOMeKYTOYHOH aTTecTAIMU 00y4aK0IIMXCS 10 JUCUHUIIMHE (MOTYJII0)
7.1. IlepeyeHb KOMIETEHIUH ¢ YKa3aHHEM 3TanoB uxX GopMUPOBaHNS B IPolecce OCBOCHHUsI 00pa30BaTeJIbHON MPOrpaMMbl

7.2 Onucanue nokasareJieil 1 KpuTepueB OLIEHNBAHUSI KOMIIETEeHIIHII HA Pa3HbIX 3TaNaxX UX (JOPMUPOBAHUS, ONIMCAHUE IKAJ OLlEHHBAHHUSA

Ne | Mupexc Conepxanne Pazmen mucumrmimHeL, B pesynpraTe nzydeHus pasuena TUCIUILTHHBI, 00eCTIeYBAIOIET0 (hOpMHUPOBAHUE
I | KoMmiie- KOMITETCHIINH o0ecreunBarOIIni KOMIICTCHIIUH (MJIM €€ 4aCTH) 00y4JatONUICs TOJKCH:
TEHIUH (WTH ee MHIUKATOPA) (dhopMupoBanue 3HATh YMETh BJIQJICTh
KOMITETCHIINH (HJIH €€ YacTH)
1 | [IK-1. Crioco0eH MPUMEHSITh MTPOEKTHBIA MOIX0/ K PAa3BUTHIO MHHOBAITMOHHBIX HANPABICHUH NEATEIHHOCTH OpTaHU3aHN
IIK-1.3. Anammupyer u | Bce paznmens
Ucnons3oBath Kputepun u HaBbikamu mpuHATHS
paspabaTsiBaeT MeToap! U KpUTEPUH OLICHKH
o METO/IbI OLIEHKH 000CHOBaHHBIX
OpTraHu3aIMOHHBIE YIpaBIeHUYECKHUX PEIICHUH B .
yIpaBIeHYECKUX pPEIIeHUH B OpraHu3aloHHO-

CTPYKTYpPBI YIIPaBJICHUS C
Y4ETOM IPOEKTUPYEMBIX
MOJCUCTEM  pealln3aluu
IPOEKTOB

Mpolecce MPOeKTUPOBAHUS
OpraHU3allMOHHBIX CTPYKTYP
YIPaBIECHUS

Ipo1ecce MPOSKTUPOBAHUS
OPTraHU3aLMOHHBIX CTPYKTYD
yIpaBICHUS

YIPaBICHYECKUX PEIICHHIMA
U OIIEHKH X
3¢ hekTUBHOCTH

Pe3yabTaT 00yueHus no JMCHUIINHE

IToka3aTeab oLeHUBAHUSA

Kputepuii ouennBanus

JTanm 0CBOEHUsI KOMIIEeTEeHIIMH

3HaHMe METO/I0B u KpHUTEpHEB OLICHKH
YIpaBIeHIECKUX pemennit B nporecce
NIPOEKTUPOBAHHUS  OPTaHU3ALMOHHBIX  CTPYKTYp
yIpaBieHUS

YMeHHe HCTOJIb30BaTh KPUTEPHH U METOJBI OIIEHKH
YIpaBIeHIECKUX pemennit B nporecce
MIPOCKTHUPOBAHUS  OPraHM3AalMOHHBIX  CTPYKTYp
yTIpaBJICHUS

Brnamenme HaBBIKAMH TIPUHATHA OOOCHOBAHHBIX

OpTraHM3AI[MOHHO-YIIPABICHYECKIX
OIIeHKH MX 3(eKTHBHOCTH

peueHui u

peleHui B

Crynenr
MIPUHATHS
yIPaBICHYECKUX
s dexTrBHOCTH

JIEMOHCTPHPYET

mporecce
OpPraHU3allMOHHBIX CTPYKTYpP YIIpaBJICHUS

000CHOBAaHHBIX
peteHui

IMPOCKTUPOBAHUA

BJIAQJCHHE HaBLIKAMHU
OpraHu3aIlMOHHO-
M OIEHKH  HX

Kosmmoxsuym, noaroroBka | CTyIeHT JE€MOHCTpUpPYET 3HAaHME METONOB W | 3aKperuieHne ClioCOOHOCTH aHAIM3UPOBATH
JIOKJIJIOB C NPE3CHTAlMSAMU MO | KPUTEPHUEB OLCHKH YIPaBICHYECKHX pEIIeHWH B | 1 pa3pabareiBaTh  OpraHM3allMOHHBIC
TIPEAII0KEHHOH TEMaTHKe, | IPOIecce  MPOSKTHPOBAaHMS  OPraHM3ALMOHHBIX | CTPYKTYpHl  YNPaBICHHUS C  Y4ETOM
ayAUTOpHOE TECTUPOBAHHE, | CTPYKTYp YNPABICHUS MIPOEKTUPYEMBIX MOICHUCTEM PpeaH3aliy
BBINIOJTHEHHE " 3amuTa | CTy#A€HT IEeMOHCTPHPYET YyMEHHE HCIIOIb30BaTh | MPOEKTOB

TPYIIOBOTO MPOEKTA. KPUTEpUH W METOJABl OLECHKH YHPaBJICHYECKUX
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Buabl cpecTB oleHMBaHUsl, MIPUMeEHsieMbIX NIPH NMPOBeJAEHUH TeKYyIero KOHTPOJIS U
IIKAJIbI OLlEHKH YPOBHS 3HAHMI, YMEHUIl U HABBIKOB MPH BBINOJHEHUH OTAEJIbHBIX (popM
TeKyLIero KOHTPOJIs

Cpeocmeo oyenusanusi — koimokBuyM: 0-10 6asmnos.
- 00111ee BpeMsl YCTHBIX OTBETOB Ha 2 BOIIpOca cocTaBiseT 6-8 MuHyT - 0-2 Oanna;
- COJIEpXKaHKWEe OTBETOB OTPaXKaeT UX MPABWILHOE IOHUMaHKE U H3JiokeHue - 0-8 6aios.

Cpeocmeo oyenusaHusi — BBIIOJIIHEHNWE JOKIAZ0B C NPE3CHTAIMSIMHU IO IPEIIOKESHHON
temaruke— 0-10 Gayutos:

- 00beM nokiana 4-6 ctp. - 0-2 6amna;

- packpsITHE TeMBbI AoKIana - 0-5 6ayios;

- OTCYTCTBUE He TouHOoCTeM - 0-1 Oam;

- Ipe3eHTanus qokiaana - 0-2 6amna.

Cpeocmeo oyenusanusi — mucbMeHHOe TecTrpoBanue: 0-10 6amios.

Brroyaer 10 TecTOBBIX 3a/laHWi, B KKIOM 33JIaHUU 5 BapMAHTOB OTBETA, IMPABHJIbHBIN
orBer — 1.

Kasxip1it mpaBUIIBHBINM OTBET HA TECTOBOE 3aJIaHUE COCTaBysieT 1 Gayr.

Cpeocmeo oyenusanuss — BBIIOTHEHHE U 3alIUTa rpynmnoBoro npoekra — 0- 15 Gamnnos:
- nerictBue B koMaue - 0-2 daa;

- cozepkanue qokiana - 0-2 6anna,

- mpe3enTanus — 0-3 6ana,

- 3amuTa npoekta - 0-8 6annos.

KpnTeplm H IIKAJIa OIlCHUBAHMS OCBOEHHUSA 3TANOB KOMIIETEHIIUI HA l'lpOMG)KyTO‘IHOfI
aTrecralnum

[Topsimok, KpuTepuud U IIKajJa OIEHMBAHHWS OCBOCHHMS JTaloOB KOMIIETEHIMI Ha
IIPOMEXKYTOUHOM aTTECTallMU ONpeAeseTcss B COOTBETCTBUM ¢ [lonoxkeHneM O NpoBeneHHUU
TEKYLIEr0 KOHTPOJI YCIHEBAEMOCTH U IPOMEXKYTOYHOM aTrTecTalud oO0ydaromuxcs IIo
oOpa3oBaTeNbHBIM IpOrpaMMaM  BBICHIETO 00pa3oBaHMs — TMporpamMmaM OakajaBpuara,
nporpaMMaM  MarucTparypbl, pealn3dyeMblM 10  ¢efepalbHbIM  T'OCYJapCTBEHHBIM
oOpa3oBatenbHbIM cTangapTam B PI'6OY BO «PI'YTUC»

Buabl cpeacTB OuLeHHBAHHMA, NPHMEHSEMbIX NPH IPOBEJICHHH IPOMEKYTOYHOH
aTTeCTAalui U IIKAJbI OLCHKHU YPOBHSHA 3H3HI/I]7], yMeHl/Ii/i U HABBIKOB IIPU UX BBINMOJHCHUHA

[IIkana OLEHKH ypOBHS 3HAHUM, YMEHMIl M HABBIKOB IPU IPOBEJEHUM MPOMEXKYTOUHON
aTTecTauuu (3K3aMeH)

YcTHBI onipoc

OneHka Kpurepun onennBanus Tloka3zaTenn oleHUBaHUS

—  TIOJIHO PacKphITO coJiep>KaHue | — OOyJaronmiics MMOKa3bIBAET
MaTrepuana; BCECTOPOHHHE M TIyOOKHE 3HaHUsA
— MaTepWal UW3JIOKEH TpaMOTHO, B | IPOrPaMMHOI0 MaTepuaa,
OnpeaeIeHHON JIOTUYECKOU | — 3HaHHE OCHOBHOH u
MMOCJIEIOBATENLHOCTH; JOTIOJTHUTEIBHOM JINTEpaTyphl;

s —  MPOAEMOHCTPUPOBAHO CHUCTEMHOE U | — TIOCJIEI0BATEIbHO 51 YeTKO

«5»

© PI'YTHUC




®rE0YB0

PTYTUC

GENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIKETHOE OBPA30OBATE/IbHOE
YYPEXIIEHME BbICHIET'O OBPA30OBAHVIA

«POCCUWNCKVU TOCYIAPCTBEHHBIV YHUBEPCUTET

CMK PI'YTUC

TYPU3MA V1 CEPBUCA»

Aucm 14

rIyOoKOe

Marepuaa;
—  TOYHO MCIOJIb3YETCSI TEPMUHOJIOTHS;

— TIOKa3aHO YMEHHUE WLIIOCTPUPOBAThH
TEOPETUYECKUE TMOJIOKEHUSI KOHKPETHBIMU
npuMepamMu, TMPUMEHITh HX B HOBOWU
CUTYallNH;

—  OTBET MPO3BYyYall CAMOCTOSTEIbHO, 03
HaBOJISIIIIMX BOIIPOCOB;

—  MPOJEMOHCTPUPOBAaHA  CIIOCOOHOCTH
TBOPYECKU MPUMEHSATh 3HAHUE TEOPUU K
pEIICHUIO TPOPECCHOHATIBHBIX 3a/a4;

—  [POAEMOHCTPUPOBAHO 3HAHHE
COBPEMEHHON  yueOHOM W  Hay4dHOU
JUTEpaTyphl;

— JIONYIIEHbl OAHA — JBE HETOYHOCTHU
npu OCBCILICHUH BTOPOCTETICHHBIX
BOIIPOCOB, KOTOpPbIC HCIPABISIOTCS 10
3aMCUaHUIO

— TpHU PELICHHH CUTYallMOHHOW 3aJadu
HCITOJIb30BaHbI SIPKUE MPUMEDBI,
MpeyiaraéMple  pelIeHusT COOTBETCTBYIOT
pa30bupaeMoil cuTyallMd, PEKOMEHJIAIUU
HETPUBUATLHBI i MOTYT OBITh
MCIIOJIb30BaHbI 111 KOHKPETHOTO IPUMEPA;
—  MPOAEMOHCTPUPOBAHO YCBOEHUE PAHEE
W3YYECHHBIX COIYTCTBYIOIIMX BOIPOCOB,
c(hOpMUPOBAHHOCTh u YCTOWYUBOCTh
KOMIIETEHIINI, YMEHUW U HABBIKOB.

3HaHHC IIporpaMmMHOI0

OTB€YACT Ha BOIIPOCHI ouiera W

AOMOJIHUTCIIbHBIC BOIIPOCHI;

— YBEpEHHO  OpHEHTUpYeTCS B
POOJIEMHBIX CUTYallUsX;
— JIEeMOHCTPHUPYET CIIOCOOHOCTh

NPUMEHATh TEOPETUYECKUE 3HAHMS
JUISL aHAJIM3a IPAKTUYECKUX CUTYALUi,
JIeN1aTh MPaBUJIbHBIE BBIBOJIBI,
IPOSIBIISIET TBOPYECKUE CIIOCOOHOCTHU
B  [OHMMAaHWUM,  HU3JOKEHUU U
UCITIO0JIb30BaHUU [IPOrpaMMHOTI0
MaTepuaa;

— TOATBEP)KIAET IIOJIHOE OCBOCHHE
KOMIIETEHIINM, MPEIYCMOTPEHHBIX
MpOrpaMmMon

«4»

—  BOIIPOCHI U3JIararTcs
CHUCTEMATU3UPOBAHO U MIOCIEA0BATENBHO;

— NPOAEMOHCTPUPOBAHO yMeHue
aHaJIU3UpOBaTh MaTepHall, OJHAKO HE BCE
BBIBOJIBI HOCSAT apryMEHTHUPOBAHHBIM H
JIOKa3aTeNIbHBINA XapaKTep;

— NPOAEMOHCTPUPOBAHO YCBOCHHE
OCHOBHOM JIUTEPATYpHI.
— OTBET YAOBJETBOPSET B OCHOBHOM

TpeOOBaHUSM HA OIIEHKY «5», HO TIPU 3TOM
UMEET OJIH U3 HEeJIOCTATKOB:

— a) B UBNIOKEHUU JOMYIIEHBI HEOObIITHE
npoOenbl, HE WCKA3UBIIHE COACPKAHHE
OTBETA;

— 0) JomymieHbl OJWH — JBa HeIouYeTa
IPU OCBEIIEHUU OCHOBHOTO COJEPIKAHUS
OTBEeTa, WCHpPABICHHBIC 110 3aMEYAHHUIO
MpernoaaBaTes;

— B) JIONYIIEHBI omuOKa win 0ojiee IBYX

— oOyyarommiics
IIOJTHOE 3HAHUE

— NpPOrpamMMHOIO
OCHOBHOM U

—  JIOTIOJIHUTEJIBLHOW JIMTEPATYPBHI;

— JaerT  IOJHBIE ~ OTBEThl  HA
TEOPETUYECKHE BOIPOCH Ouiera u
JIOTIOJIHUTENIbHBIE BOIIPOCHI, JOMYCKas
HEKOTOPBIE HETOYHOCTH;

— TPaBUJIBHO MIPUMEHSIET
TEOPETUUYECKHUE ITIOJIOKEHUS K OLEHKE
MPaKTUYECKUX CUTYaIUi;

—  JIEMOHCTpUpPYET Xopouit
YPOBEHb OCBOEHHs Marepuaja U B
LEJIOM  TIOATBEPXKIAET  OCBOCHHE
KOMIIETEHIIHH, IIPEyCMOTPEHHBIX
MIPOrpamMMOoil.

ITOKAa3bIBACT

Matepualia,
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HEJ0YETOB npu
BTOPOCTENIEHHBIX  BOIPOCOB,
JIETKO  HCHPABISIOTCA IO
IpenojaBaTes;

CUTyalusi B LIEJIOM OLIEHEHA BEpHO,
mpejiaraeMble  pemieHusT B IIeJIOM
COOTBETCTBYIOT ~ pa30upaeMoil CHUTYyaluH,
OTCYTCTBYIOT IPUMEpHI, JTaHbI
TpaJMLIMOHHBIE PEKOMEHJAIMK II0 BCEM
BOIPOCAM K CUTYaIlIOHHOI 3a/1ay4e.

OCBEILEHUU
KOTOpbIE
3aMe4yaHUIo

«3I»

HCIIOJIHO niIn HEMOCJICA0BATCIBHO
PACKPLITO COACPIKAHUE MATCpuUalia, HO
IIOKa3aHOo O6HI€C INOHUMAaHHEC BOIIpOCa H
MMPOACMOHCTPHUPOBAHBI YMCHUA,
JOCTaTOYHEIC I JallbHEHIIETo YCBOCHUA
Martrepuaiia,

oOyJaromuics MOKA3bIBACT
3HaHUE OCHOBHOTO

MaTepuaia B o0Beme,
HEOOXOOUMOM  JJIsl  HpEACTOsIIEen
poQeCCUOHATBHOM JIeITEILHOCTH,

IIprU OTBCTEC HA BOIIPOCHI ousera u

«2»

— YCBOEHBI OCHOBHBIE KaTErOpHM IO | JJONOJHHUTEILHEIE BOIIPOCHI HE
paccMaTpuBaeMOMY H  JOINOJHHUTENBHBIM | OIMyCKaeT TIPyObIX OMMOOK, HO
BOIIpOCaM; UCTIBITHIBACT 3aTpyIHEHUs B
— HMEJNCh 3aTPyIHEHUsl WIK JOIYILEHBI | MOCIEeI0BATEIbHOCTH UX U3JI0KECHHUS,
OmMMOKH B  ONPEACICHUW  TIOHATHH, | — He B IIOJIHOM Mepe
UCIOJIb30BAaHUU TEPMUHOJIOTHH, | IEMOHCTPUPYET CIIOCOOHOCTH
I/ICHpaBHeHHI)Ie II0CJIC HECKOJIbBKHX HpI/IMeHHTL TeOpeTI/ILIeCKI/Ie 3HAHUA
HaBO/SIIUX BOIPOCOB; TUIst aHaJn3a MIPaKTUYECKUX
—  [POJEMOHCTPUPOBAHO YCBOEHUE | CUTYyaLlUl;

OCHOBHOI1 TUTEpaTypHl; —  TIOATBEp)KIAeT OCBOCHHE
— CHUTyalus B LIEJIOM OLICHEHA BEPHO, HO | KOMIICTCHIIUN, PEeyCMOTPEHHBIX
HE 0 BCEM BOIPOCaM JIaHbl KOPPEKTHBIE | IPOrpaMMONn Ha MHUHHMAaJIbHO
OTBETHI, pEeKOMEH AU HOCSIT | TOIIYCTUMOM YpOBHE

OTBJICYEHHBIN XapaKTep, HET IPUMEPOB;

— IIpU HEMOJHOM 3HaHUM TEOPETUYECKOTO

MaTepuaia  BbISIBJIEHa  HEJOCTaTOYHast

c(OpPMHPOBAHHOCTh KOMIETEHIUH, YMEHUN

Y HaBBIKOB, CTYJIEHT HE MOXXET NPUMEHUTD

TEOPHUIO B HOBOM CUTYalIUH.

— HE pacKphITO OCHOBHOE COJep)KaHUE | — OOyvarouuiics uMeeT

y4eOHOT0 MaTepuana;

00HapyKEHO HE3HAHUE WITH
HENOHUMaHHE OoNbIIeH WId Hauboiee
BaXHOW YacTH yueOHOTO MaTepHarna;
JOTMYIIEHbl OMMOKH B ONpEaeleHUN
TTOHSITHH, npu HCIIOIL30BaHUU
TEPMUHOJIOTUH, KOTOPBHIE€ HE HCIPABIEHBI
MOCJIE HECKOJIbKUX HABOIAIINX BOTIPOCOB;
cUTyalusi pa3oOpaHa MOBEPXHOCTHO,
HET KOHKPETHBIX BBIBOJIOB u
pPEKOMEHJallhii, HE Ha BCE BOIPOCHl K
CUTYAIIMOHHOM 3a/1aue JaHbl OTBETHI.

CYIIECTBEHHBIE MPOOeNbl B 3HAHUIX
OCHOBHOTO YYeOHOTO Marepuaia Iio
JMCLIUTUIMHE;

HE CIOCcOOEH apryMEHTHPOBAHO U
MOCTIeIOBATeIbHO ~ €r0  M3Jararh,
JoMycKaeT  rpyOble  OmMOKH B
OTBETaX, HENpPaBWIBHO OTBEYAET Ha
3aJaBaeMble BOIIPOCHI WIN
3aTPYAHSETCS] C OTBETOM;

HE  TOATBEPXKIAeT  OCBOEHHE
KOMIIETEHIIHH, PEIyCMOTPEHHBIX
MIPOrpamMMOoil.
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— He c(opMHUpPOBaHbl  KOMIIETEHLUHU,

YMCHUS U HAaBBIKU.

7.3 TumoBble KOHTPOJIbHbIE 3aJaHHsI WJIM HHbIE MaTepHAJIbl, HeOOXOaMMbIe IJIsl
OLlEHKM 3HAHWIl, YMEeHNH, HABBIKOB U (MJIM) ONBITA JEAATEJHLHOCTH, XapaKTepPHU3YHIIUX

yranbl  (POpMUPOBAHMS KOMIIETEHIHII B Mpolecce OCBOeHHsI 00pa3oBaTeJIbHOM
NPOrpaMMmbl.
=
5 Pa3nen mucHuIIvHEI,
o 8 obecneunBaromui B TpeGoBaHUsI K BBIIOJIHEHUIO
z 5 U] U CONEP>KAHUE KOHTPOJIBHOIO
e 2 ¢dopmupoBanue saans KOHTPOJIBHOTO 33JIaHUs U
S 8| KomnereHUMHU (WM ee CpOKaM caauu
= 4acTH)
Paznen 1 Komnoksuym. BersiBnenue Kpurepnn onenku
Metoapl TEOPETUYECKUX 3HAHUH 110 TEMaM BBITOJIHEHMS 3a/1aHUS:
IIPUMEHSIEMBIC Ha paszena. 1. OOwiee BpeMsi yCTHBIX
CTaJInY NOATOTOBKH Bxuttouaer cobeceioBanue 1o 2 OTBETOB Ha BOIIpOca
YIIPaBJICHYECKUX BOIIpOCaM cocrasJsier 6-8 munyt (0-2
5 peIICHHI Oaya)
2. ConepxaHue OTBETOB
OTpa)kaeT UX NpaBUIIbHOE
noHUMaHue u usnoxenue. (0-
8 6aioB)
Komnoksrym npoBoguTcs B
ayIUTOpUH
Paznen 2 [Ipezentranus noxinana. Bersienenune | Kpurepuu oneHkn
Metoael TEOPETUUECKUX 3HAHUH 110 TEMaM BBITIOJTHEHMS 3a/1aHUS:
IUTAHUPOBAHMS U paszznena. 1.00beM paboThl COCTaBIISIET
MPOTHO3UPOBAHUSA BxitouaeT noaAroToBky 10-15 cnaiinos (0-2 6ana)
Mpe3eHTAIMH 110 BBIOPaHHOH TeMe 2. Coneprxanue paboThl
pPacKpbIBAET CTENEHb
9 BJIQJICHUS TEOPETHUECKUM
MaTepUaIoM U
apryMeHTHPOBAHHOCTh
OTBETA Ha MOCTaBJIECHHbIN
Borpoc (0-8 6amtoB)
3. loknan npe3eHTyercs B
teyeHue 10 MUHYT.
Paznen 3 AyIHUTOpHOE TECTUPOBAHHUE. Kpurepun onienkun
Mertonsl BrIBIEeHME TEOpPETHYECKUX 3HAHUU | BBITOJIHEHUS 3aJaHUS:
IIPUMEHSEMBIE Ha 10 TEMaM pasjena. Kaxp1ii mpaBUIIBHBIN OTBET
16 CTaJuu BbIOOpa Brximrogaer 10 TecTOBBIX 3aJaHWM, B | Ha TECTOBOE 3aJIaHNE
aJlbTEPHATUB KOKJIOM 3agaHud 5 BapuaHToB | cocraiser 1 6amr (0-10
OTBETa, IPAaBUIIbHBIN OTBET-1 0asoB).
BeinosnHeHue TecTupoBaHUs
MIPOBOJUTCSI B ay/IUTOPUU
18 Paznen 4 I'pynnoBoii  mpoekt. I'pynmnosoii | Kpurepun onenku npoekra:
Mertonp! peanm3anuu | mpoekT. BrisiBnenue mnpaktndeckux | 1) [eiicrBue B komanze (0-2

© PI'YTHUC




g @®EIEPAJIBHOE TOCYOAPCTBEHHOE BIOMKETHOE OBPA30OBATEJIbHOE CMK PTYTUC

PTYTUC

YYPEXIIEHME BbICHIET'O OBPA30OBAHVIA

«POCCUWNCKVU TOCYIAPCTBEHHBIV YHUBEPCUTET

TYPU3MA V1 CEPBUCA»

Auem 17

yIPaBIECHYECKOTO
pELICHUS U OLICHKU
pe3yJIbTaTOB

HaBBIKOB M  YMCHHUU  OLCHKH
COLMAJIbHO-3KOHOMUYECKOU
a¢ddexTuBHOCTH peanu3anuu
TIPUHSTHS YIIPaBICHIECKHX
Q1109317078

Oaya)

2) Conepxanue noxnana (0-2
Oaya)

3) Ipe3enTanus (0-3 6amia)
4) 3amura npoekTa (0-8
0aJlIoB).

BrimonHenue npoekra
IIPOBOJUTCS IPYIIION
CTY/ICHTOB YHCIICHHOCTBIO 4-
5 yenoBek Ha 18 Henene B
aynutopuu B TeueHue 90
MHUHYT

Pa3nes 1. TeopeTrnueckue 0CHOBbI pa3padoTKH yNpaBJleHYeCKHX pelleHuit
Bun 3ananus: KOUIOKBUYM
[TpumepHOE conepxkanue BOIPOCOB KOUIOKBUYMA!

1.

2.

3.

4,  Tunonorus
5.

6.

7.

8.

9.

10.

11.

12. dakropsl,

16. ®DyHKIUU U

Bo3HukHOBEHHE HayKH 00 yIpaBJIeHYECKUX PEILIEHUSIX
Pewenne B cucreme ynpasieHuUs
Posb pelieHus B 1eATEIbHOCTH MEHEIKEPa

YIPaBJICHYECKUX PEIICHUI

Knaccugukanus ynpaBieHYeCKUX peLIeHUi
VYcnoBus KauecTBa yIpaBiIeHYECKUX PEIICHUN
@DakTOphl Ka4eCTBa YNPaBICHUECKUX PELICHUN
IIyTi noBBIIIEHUS Ka4eCTBa PEIIECHUI
DyHKINH pEUICHUS B METOJ0JIOTUH IIPOLIECCa YIIPaBICHUSA
DyHKINH pEUICHUs B OpraHU3alMK IPOLECCa YIIPABICHUS
TexHomorus pa3paboTKu YIPaBIEHYECKUX PELIeHU

OTpaHUYCHUS, KPUTEPHH, ONPEACISAIONINE TEXHOJIOTHIO pa3padOTKu
yIpaBJIEHYECKUX PEIICHHUH
13. ®opmsbl pa3pabOTKH yIPaBICHUECKUX PEIICHUN
14. Merononorus npouecca pa3pabOTKU yIPABICHUECKOTO PEIICHHS
15. Opranuzaius mpoiiecca pa3pabOTKH YIIPaBIEHYECKOTO PeIIeHUs

MIOJTHOMOYHS B pa3pabOoTKe pelIeHnit

17. lleneBas opueHTalMsl YIPABIECHYECKUX PEIICHUI

18. CymHoCTh ¥ BU/BI OTBETCTBEHHOCTH PYKOBOJIUTEIS
19. CymHoCTh 1 coliepKaHue YIPABICHUYECKOTO PEIICHHS
20. VYmnpaBieHuyeckue IpoOJIeMbl M UX peleHHe

21. MeroanyecKkue MPUHITUITBI pa3padOTKH PEeIIeHUN

22. Tlponecc ympaBieHHs U yIpaBIeHUECKUE PEIICHUS
23. CBolCTBa KaYeCTBEHHBIX PEIICHHH

24. ®opMmbl peau3aliy yIpaBIeHYECKUX peIIeHu.

25. B3amMOCBsI3b IIETICH U THITOJIOTUH YIIPABICHYECKUX PEIICHUH
26. ®DopmanbHBIE ACMEKTHI YIIPABIEHUYECKOTO PEIICHHS

Pa3nes 2. MeTonoJiorn4eckue OCHOBbI Pa3padoTKH yIIPaBJIeHYECKUX pelieHuil
Bun 3amanus: moaroToBka v Mpe3eHTalus J0KIaaa.

IIpumepsl TeM 10

KJIaJ0B:

1.  IIpouecc ynpaBiieHus U yrpaBlIeHYECKOE PELLICHHE.
2. Ponb u pyHKIMU pelieHuit B mporecce yrnpaBaeHHs.
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VYnpaBieH4yecKkoe pelieHue Kak MpoayKT.
YnpaieHueckue mpooaeMbl U KPUTEPUH UX OL[CHUBAHUSI.
OCHOBHBIE METO/IbI TOATOTOBKH YIPABIEHYECKUX PEIICHUI.
[TpuHLIMIIBI OpraHu3alyy Ipouecca pa3paboTKU yIpaBICHUECKUX PELICHUM
HedopmanbHble acleKThl yIIpaBlIeHY€CKOTO peIIeHus
OTBETCTBEHHOCTH 32 PEILIEHUE U €T0 MOCIIEICTBUSL
Posnb 1 pyHKIIMM pPYyKOBOJUTENS B ITpoLIEcCce Pa3pabOTKH peleHu
TpeboBanus1, IpeabSIBIsAEMbIC K YIPABICHUECCKOMY PEIICHUIO
Oco0eHHOCTH Pa3IUYHBIX MOAXO00B K OpraHU3aluu pa3paboTKU peleHui
Knaccugukaius ynpaBieHYeCKHX CUTyalluid ¥ mpodiieMm
XapakTepucTHUKa 00bEKTOB YIPABICHYECKOTIO PELICHUS
XapakTepucTuka cyObeKTOB yIIPaBICHYECKOTO PELICHUS
TBopueckuil Xxapakrep ynpaBIeHYECKOIO pelIeHus
TpeboBaHMs K yIpaBICHYECKUM PEIICHUSIM
CucTteMHbIH TOIX0 K pa3padoTKe YIPaBICHUECKOTO PEeLICHUs
13. XapakTepucTUKa WHUIIMATUBHO-IIEIIEBOM TEXHOJIOTUN Pa3padOTKU YIPaBICHYECKUX
pelIeHu
14, XapakrepucTuka NporpaMMHO-IIEJIEBON TEXHOJOTHMH pa3pabOTKU YIPaBIEHYECKUX
pelIeHu
15. XapakrepucTuka pErJIaMEHTHOM TEXHOJOTMU  pa3padOTKH  YIPaBIEHYECKHX
pelieHu
16. OcoOeHHOCTH 1eNIeBbIX TEXHOJIOTHIA Pa3paObOTKH YIPaBICHYECKHX PEIICHUI
17. XapakrepucTuka MpPOLECCOPHBIX TEXHOJOIMH pa3pabOTKU  yNpaBJIEHYECKUX
peLeHni
18. CocTtaB mpoeccOpHbIX TEXHOIOIUN pa3pabOTKH yIpaBIeHYECKUX pEeIIeHUH
19. HudopmanmoHHas CyIIHOCTH YIIPABICHYECKOTO PEIICHUS
20. CouunanbHO-TICUXOJIOTHYECKHE OCOOEHHOCTH Pa3pabOTKU YIPABICHUECKUX PEeIICHUN
21. Poup yenoBeveckoro (hakTopa B IMporecce pa3padoTKU YIIPABICHISCKUX PEIICHUN
22. DTHyecKkue OCHOBBI Pa3pabOTKHU YNPABICHYECKUX PEIICHUI
23. MexaHn3M B3aUMOCBSI3H LIeJIeH YIPAaBICHUECKUX PEIICHUN
24. TpeOGoBaHHUs K LENIAM YIPABICHUYECKUX PELICHUN
25. BimsHue nenu Ha BHIOOD yIPABIEHUYECKOTO PEIICHUS

BOoo~NoOR~WNEO AW

=
N e o

Pa3znesn 3. Opranu3anuoHHble H COHMAJIBHO-TICUX0J0THYECKHEe OCHOBbI pa3padoTku
YIPaBJIeHYECKHUX pelieHui

Bun 3apaHus: nucbMeHHOE TECTUPOBAHUE

1. Yro takoe pemenue B oouiem Buze?

A) JIro60i1 pe3yapTaT MBICIIUTEILHON JACATEIHPHOCTH YEIOBEKa

B) JleiicTBus pyKOBOIUTENS B paMKaX CBOUX (PYHKIUH

B) Pacnopsikenrie pyKoBOIUTENS, OIEPKAHHOE KOJJIEKTHBOM

I') Het BepHBIX OTBETOB

/1) Bce oTBeTHI BepHBI

2. Yto BBl MOHWMAaeTe TOJ YHpaBieHYeckuM pemeHrneMm? A) Pacmpenenenune paOoOThI
MEXy paOOTHUKAMH OpraHU3aLUH.

b) Koneunslii pe3ynbraT AesTeNbHOCTH opranusauuu. B) 3aBepmaromuii sTan mpouecca
yIpaBJIeHUs] OpraHu3alue.

I') Beibop anmpTepHaTUBBI M3 MHOXKecTBa BapuaHToB aeiictBuil. J) [lman nelictBui,
dopMynupoBKa 3aJaHUS W OPraHM3ALMOHHO-TIPAKTHYecKas paboTa MO  JOCTHKEHHUIO
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IMOCTaBJICHHBIX IICICH.

3. IloueMy cyIIeCTBYIOT Pa3IMYHbIE MOIXOMAbI K ONPEACICHUIO MOHATHS YIIPAaBIEHUYECKOE
penieHue?

A) YpasneHue 0XBaTbIBACT pa3HOOOpa3HbIE CTOPOHBI JIETEILHOCTH YeJIOBEKa.

Bb) O6ycnoBneHo ucropueit pa3BUTHS MCHEKMEHTA.

B) B cBsI31 ¢ TECHBIM IEpeIIETEeHUEM HAyKHU U IPAKTUKU MEHEIKMEHTA.

[') Teopuss u mpakTuka pa3pabOTKH pemeHui (HopMUpOBaaCh Ha OCHOBE PA3IUYHBIX
B3IJIS10B U KOHLETIIIMM MEHEIP)KMEHTA.

J1) Bce moaxo/el MpeCTaBISAIOT SMHYI0 KOHLIENIHIO 3()()EeKTUBHOCTH.

4. BcTaBbTe HEIOCTAIONINE CIIOBA B ONPECICHHE:

(b) HeobxomumocTu nipuHsATUs (A) sBiserca Hanmuuue (I7), Memaromeld MoJYMHEHHBIM U
(B) B nenom nocrurars xkenaembix (Z1).

Bapuanumei cnosg:

A) ynpaBlIEHYECKO€E pEIlIEHNE

b) mpoGaema

B) pesynbrar

I') ucrounuk

J) dupma

5. Kakyro ponp B mporecce pa3paOOTKH YIPaBJIEHUYECKHX PEIICHUH WIpaeT NMPHHATas B
OpraHM3alMyl METOJOJIOTHs YIPaBICHUS?

A) @opmupyet Gritocopuio opraHu3aIHH.

b) ®opmupyet MOTUBAIUIO 1T peaTu3alliy PeeHUH.

B) B GonpinHCTBE cily4yaeB HE UTPaeT HUKAKON POJIH.

I') Oro TONBKO TEOpUS BO3MOKHOIO CYIIECTBOBAHUS aJbTEPHATHUBHBIX BapHAHTOB
peLeHui.

J1) OTo KOHIeNIUs WU NPUHLIHMIIBI Pa3paOOTKU U IPUHATHUS pEIICHUH.

6. KakoBa B3aMMOCBsI3b (GYHKIMI MEHEI)KMEHTA U YIPABICHYECKHX PELICHUI?

A) VYrmpaBieHueckoe pelIeHHEe SBISIETCS PE3yJbTaTOM OCYIIECTBIEHHUS OIpeneIeHHON
(GYHKLIMU MEHEIKMEHTA.

b) Bsaumocssizu omnpenenstorcs B COOTBETCTBHHM C KiIacCHUPHUKAIUEHl YIpaBIEHYECKUX
pELIEHUI TI0 CONEP>KAHUIO YIIPABIEHYECKON JESTEIBHOCTH.

B) B3aumocBsi3b ecTh TOJIBKO B (PYHKLMSAX MJIAHUPOBAHUS U KOHTPOJIS.

I') CymiecTBEHHBIX B3aMMOCBS3€H HET.

J1) B3anmocBs3b €CTh TONBKO B (DYHKIIMH «OPTaHU3AIUS».

7. Kakue u3 MpeasoKEHHbIX BAPUAHTOB VYIPABICHUYECKUX PELIEHUN OTHOCATCS K
YIIPABJICHUIO TPOU3BOJACTBOM:

Bun
YIPABIEHYECKOU VYnpapneHueckue penieHus
NEATETLHOCTH
1. B TedeHue HOAOPS TEKyIIETO TOAa MPOBECTH MEPENOATOTOBKY
PYKOBOJIMTEIEH BBICIIETO M CPETHET0 3BeHa (PUPMBI B 00JIaCTH YKOHOMHUKHU.
2.  OpraHu3oBaTh HOBYIO CIIYXOy yIpaBJieHHs EPCOHATIOM U BKIIOUYUTh

B €€ COCTaB OT/EN KaJpoB, OTAENl OLEHKU MepcoHaja U OIUIaThl TPyaa,
OTJIEN OXPaHbl TPYJA U TEXHUKU 0€30MaCHOCTH.

© PI'YTHUC



g @®EIEPAJIBHOE TOCYOAPCTBEHHOE BIOMKETHOE OBPA30OBATEJIbHOE CMK PTYTUC
i YUPEXIEHVE BBICIIIETO OBPA3SOBAHVIS
«POCCUMNCKUMN I“OCY,U,APCTBEHHBIVI YHUBEPCUTET
PrYTHC TYPU3MA V1 CEPBVICA» Aucem 20

3. OO0beMHUTL B OJHY CHY)XKOy TPOM3BOACTBO MPOAYKIHH «A» H

Ynpasnenue o0ecIieueHne ero ChIpheM U MaTepHalaMH.

IMPOU3BOJICTBOM 4, CO3,I[aTI> Ha (1)I/IpMe OTAC CTPATCTUYCCKOI'0 pa3BUTHUA U IMMOAYMHUTH
€r0 HEMOCPEICTBEHHO MPE3UACHTY (DUPMBI.
5. Otneny wuHdopManuu pa3paboTaTh TEXHOJOTHUIO OMEPATUBHOTO

UHPOPMAIIMOHHOTO O0ECICUYCHUSI M CBSI3M PYKOBOJUTENICH BBICIICTO U
CpE/IHEero 3BeHa YIpaBlICHHUS.

6. CdopMupoBaTh CHUCTEMY PACCTAHOBKH KaJpOB B COOTBETCTBUH CO
CMOCOOHOCTSIMH  Pa0OTHUKOB W CHUCTEMY pOTAIllMd KaJpPOB MEXKIY
JMHEWHBIMU ¥ ()YHKIIMOHAILHBIMY MOAPA3CIACHUSIMHU.

7.  Otzmeny BHYTPSHHETO ayauTa IPOBECTH BHEIJIAHOBYIO IMPOBEPKY
NPaBUIBHOCTH HKCIIOJIB30BAHUS PYKOBOJUTCIIAMH CPEIHETO M HH3IIEro
3BEHA YMPaBICHYECKUX TEXHOJIOTUI

8.  HawanpHuKy WH(POPMAIMOHHOTO OTAENA CO3[aTh 0a3zy MaHHBIX O
TEKYIIUX U MOTEHIMATIBbHBIX MOTPEOUTENAX U MOCTABIIMKAX (DUPMBI.

Bapuanmul omeemosg:
A) 257

b) 1,6

B)3,8

I') Bce pemenus

J1) Her BepHbIX OTBETOB

8. IlepeuncnuTe OCHOBHBIE 3JEMEHTHI OO0OOIIEHHOW CXEMBbl TIpolecca pa3paboTKh
YIIPaBJIEHYECKOTO pEIIeHUS

A) Lens, cutyanusi, npodsieMa, pereHme

b) 'moGanbHast 11e7b, TEXHHYECKast 1IeJIb U COIMaNIbHAs [eTh

B) Pa3pabotka pemienusi, coriiacoBaHUE pelIeHNs U YTBEPKICHUE PELICHUS

I') Pa3paboTka perieHus, peaqu3anus peleHus, KOHTPOJIb.

J1) Her BepHbIX OTBETOB

9. Uto Takoe «KOHKpPETHAsI CUTYaITHsI»?

A) PeanbHOE M0JI0’KEHUE J1E]T OTHOCUTENIBHO MTPOBO3TJIALICHHOHN LIEIH

b) HaOop peanpHBIX cHUTyallMii NPOU3BOJCTBEHHOM WM YIpaBICHUYECKOH cdepsl
JESATEIIBHOCTH, C KOTOPBIMU OPraHU3aLMH PUXOIUTCS CTAIKUBATHCS B IIPOLIECCE AEATEIBHOCTH

B) HabGop Bo3MyImaromux Bo3A€HCTBUN, KOTOPbIE MEUIAIOT OpraHU3allii MPOJABUTaThCS K
HaMEYEHHBIM LM

I') Het BepHBIX OTBETOB

/1) Bce oTBeTHI BEpHBI

10. KakoBslI yci10BuUs 3aBEpILICHUS [TUKIA Pa3pabOTKU YIPaBICHYECKOTO PELIeHUs?
A) JlocTrkeHue npueMseMoro i pyKOBOAMUTEN S 3HaUeHHs] KOHKPETHOM CUTyaluu
b) doctmxenue npuHITON 1eNn

B) BeinonHeHne pykoBOAUTENIEM BCEr0 KOMILIEKCA pa3pabOTaHHbBIX peIIeHUi

I') Het BepHBIX OTBETOB

/1) Bce oTBeTHI BepHBI

11. Kakyto ponp wurpator GYyHKIUM MEHEKMEHTa B pa3pabdO0TKe YIPaBICHUYECKUX
pemeHunin?
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A) OyHKINY TOPOXKIAIOT TUIT YIPABIEHYECKOTO PEIICHUSI.

b) ®yHKIMM 0TpaXkaloT CoAepKaHUE YIIPABICHYECKUX PEIICHUH.

B) ®yukuuu - 310 ycinoBus pa3paboTKy yIIPaBIEHYECKOTO PEIICHHUS.

') ®ynkuuu co3aar0T HHPOPMAIIMOHHOE OJIEe YIIPABICHUYECKOTO PEIICHHUS.

J1) @yHKIIMN MEHE)KMEHTA MO3BOJISIIOT PEAIM30BhIBAThH YIIPABICHYECKUE PELICHUS.

12. Kak TpakTyeTcst KaTeropus «T€XHOJIOTHs Pa3pabOTKH YIPaBIEHYECKUX PEIICHUN

A) Crioco6 pa3paboTKH ypaBICHUYSCKUX PEIICHUA.

b) Ctpykrypuzaius npoiecca pa3pabOTKH YIIPABICHYECKUX PEIICHUM.

B) IlocnemoBarensHOCTh 3TaloB, AJITOPUTMOB H OIEpalMii mporecca pa3paboTKu
YIPaBJICHUYECKUX PELICHUMN.

I') Cuenapuii pa3paOOTKH yIpaBIEHUYECKUX PEIICHUH.

) [Ipuembl pa3paOOTKH yIpaBIEHYECKUX PEIICHUH.

13. BcTaBbTe HeloCTalOLIME CI0BA B ONPEACICHUE:

Texnonorust npuHATHS pemieHus — (A) u nocienoBatesnbHOCcTh (B), mpuBogsmux k (b)
npoGaemsr (I).

Bapuanmui cnos:

A) coctaB

b) pemenue

B) onepanus

I') opranuzanus

M) pykoBoauTENH

14. Kakue ¢pyHKIUU GOPMUPYIOT LUKJI Pa3pabOTKH yIpaBIEHYECKUX peIIeHui?
A) KoopauHaius u peryaupoBaHue.

b) IIporno3upoBanue, MIaHUpOBaHUE, OPraHU3aAIMs, KOHTPOJb.

B) [InanupoBanue, opraHu3anus, MOTUBALUS, KOHTPOJIb.

I') Llenenonaranue, cTparernyeckoe MmiaHUPOBaHKUE, IPOEKTUPOBAHUE.

J1) Bce pynkunn MeHeaxMeHTa.

15. Yto moHuMMaeTCs 1MOJ| KaTeropuen «IpUHITHE YIIPABIEHYECKUX PEIICHUI»?

A) JInno npuHUMaroliee peieHue.

b) Ponb pykoBoaMTENS OpraHU3aliu.

B) B cooTBeTcTBUM € OTBETCTBEHHOCTBIO M BJIACTHIO NPHUHATHIM MOPSIIOK HPUHATHS
YIIPABJICHYECKUX PEILICHUM.

I') Ilocneanuii sTam npouecca pa3padOTKU YIPaBIEHUYECKUX PEILICHHUH.

J1) OcymiecTBieHue BIOOpa albTEPHATUBEI.

Pasznen 4. dpPpekTHBHOCTH yIIpaBIeHYECKHUX PellIeHH i

CopepxaHue 3alaHui TPYNIIOBOrO MPOEKTa:

3amanne 1. OcCymecTBUTh MOJACIHPOBAHME CHUTYallMH, B YCIOBHAX KOTOPOU
IIPEJICTABICHHOE YIIPABJIEHYECKOE PEIIEHNE MOKET OLIEHUBATHCA KaK KAYECTBEHHOE!

PykoBoacTBO KOMHaHMM «XpYyCT» MPUHSAJIO pEIIeHHe O BBIMYCKE TIE€YeHbs JUId
M0JIb30BaTeNIel KOMIIBIOTEPOB, KOTOPOE HE KPOLIUTCS U HE 3a0MBaeT KPOLIKaMU KJIaBUaTypy.

3amanne 2. OcCyIIEeCTBUTh MOJACIHPOBAHUE CHTyallud, B YCIOBUAX KOTOPOHU
IIPEJICTAaBICHHOE YIIPABIEHYECKOE PEIIEHNE MOKET OLIEHUBATHCA KaK KA4YECTBEHHOE!

PykoBojactBo dupmer «Apple» npunsiio perrenne 00 U3MEHEHUH KOH(PHUTypaluyd SKpaHa
MOHHUTOpPA U CO3/IaHMH HOBOTO MPOTrPaMMHOI0 00ECTIEYEeHHUSI.
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3aganue 3. OcymecTBUTh MOJICIMPOBAHUWE CHUTyalldd, B  YCIOBHUSX KOTOpPOH
MIPE/ICTABJICHHOE YIIPABICHUECKOE PEIICHUE MOXKET OI[EHUBATHCS KaK KAYECTBEHHOE:

PykoBoJCTBO aBTOMOOUIIbHOM KOMIIAHUM MPUHSIIO PELICHHE O BBITYCKE aBTOMOOMIIA IS
CJIETIBIX BOAUTEIICH.

3aganue 4. OcywmecTBUTh MOJCIMPOBAHME CHUTyallUM, B YCIOBHUSAX KOTOPOU
MIPE/ICTABICHHOE YIIPABICHUECKOE PEIICHUE MOXKET OI[EHUBATHCS KaK KAUYECTBEHHOE:
PykoBOJCTBO KOMITAHUK COTOBOM CBSI3U MPUHSAJIO PEIICHUE O TPOBEICHIUN MaPKETUHTOBOTO
MCCJIEIOBAHMS PBIHKA B TOPOJIE A C II€JIbIO ONPEIeIeHUsI BO3MOKHOTO 00beMa MPOIaXK U
ONTUMAJILHOTO YPOBHS Tapu(doB.

Tunopbie KOHTPOJIbHBIE BONPOCHI ISl IPOMEKYTOYHOM aTTecTalluu

Knaccudukanus MeTonoB, NPUMEHSIEMBIX Ha CTAIUH MOJITOTOBKU YIPaBIEHYECKHX
CLICHUM.

MeTo/1pI TMAarHOCTUKY YIPABICHYECKOM MPOOIEMBI.

MGTOZIBI BBIABJICHUS aJIbTCPHATUB PCLICHUA.

MeTob1 BEIOOpPA, peanu3aliuy U OLIEHKH PE3YJIbTaTOB PEIICHHUS.

®DakTOpPHI, OMPEEIAIONINE BHIOOP METO/1a Pa3padOTKH PEIICHMUS.

Pa3HOBUIHOCTH TEXHOJOTMYECKUX MOJENed U KpUTepuH HX BbIOOpa JUIs
MPAKTUIECKOTO UCTIOJIBL30BaAHUS.

SUTAWND P

7. Bnusinue ¢daktopoB BHemiHell cpeabl Ha pa3palOTKy M peanu3aliio albTepHATHB
YIIPABJICHYECKUX PEIICHUN.

8. [Tporno3upoBaHue COCTOSAHUS (PAaKTOPOB BHEIIHEH Cpe/bl IPEATIPUATHS

9. Tomnonoruueckre MeTo bl pa3pabOTKU yIPaBIEHYECKUX PELIEHUN

10. Mertob! BEIOOpa alIbTEpHATHB

11. HeonpeneneHHOCTh M PUCK B yIIPABJICHUYECKUX PELICHUSX.

12. [Tprembl NPUHATHA PELIEHUS B YCIOBUSAX HEONPEIEIEHHOCTH U PUCKA.

13. Crpareruu yrnpaBieHUs PUCKaMU B OpraHU3alUH.

14. [Tcuxonorus noBeieHUs] pyKOBOJIUTENS B YCIOBHUSIX PHUCKA.

15. MeTo/1bI COTTIaCOBAHUS U YTBEPK/ICHUS PEILIEHUIN

16. Meronuka onenku 3¢dexkruBHOCTH pemieHus. KomnyecTBeHHass M KadyeCTBEHHas
OLICHKA YNPABJIECHYECKUX PEIICHUH.

17. PacueT coBoKkymHON 3(PEeKTUBHOCTH YIPaBIEHUYECKUX PEILICHHH.

18. Pacuer s¢pdexTuBHOCTH pelIeHU MO BBIMOJHEHUIO OTIEIbHBIX YIPABICHYECKUX
byHKLIU.

19. @®akTophl MOBBILIEHUS Y3PPEKTUBHOCTH YIPABIECHYECKUX PEILICHUH.

20.  Pemenue B cucteme ynpaBieHHs

21.  Pomb pemieHus B IeATETFHOCTH MEHEKEPa

22.  Tumnonorus ynpapJeHUYECKUX PELICHUN

23.  Krnaccudwukarus ynpaBIeHYECKHX pEIICHUI

24.  VYcnoBus KayecTBa yNpaBJIEHYECKUX PEILICHHH

25. @akTOpBI KA4eCTBA YIPABICHYECKUX PEIICHUN

26.  IlyTu moBbllIeHHs KayeCcTBa pEIICHUI

27.  OyHKIUM pelIeHus B METOIO0IOTHH TIPOoIiecca YIpaBICHUs

28.  DyHKUUU pelIeHUs B OpraHU3ally MpoLiecca yIpaBIeHUs

29.  TexHomnorus pa3pabOTKH YIpaBICHYECKHX PEIICHUH

30.  ®axTOpBl, OrpaHMYECHMs, KPHUTEPUH, ONPEICNSAIONIMEe TEXHOJOIHI0O  pa3pabdoTKu
YIPaBJICHUYECKUX PEUICHU

31.  ®opmsbl pa3pabOTKH yNpaBIEHYECKUX pEIIeHUI
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32.  Meroponorus npouecca pa3paboTKH yIIpaBIeHUYECKOTO peIleHHs
33.  Opranusanus nporecca pa3paboTKy yIPaBICHYECKOTO PEIICHUS
34. DYHKIIUY ¥ TTIOJITHOMOYHS B pa3pabOTKe PEIICHUI
35.  lleneBas opueHTaIMs YIPaBICHYECKUX PELICHUI
36.  CymHOCTb ¥ BUJIbl OTBETCTBEHHOCTU PYKOBOAUTEIIS
37.  CymHOCTb U CO/Iep’)KaHHUEe YIPABICHYECKOTO PEIICHUS
38.  VYmpaBneHueckue nMpoOIEMbl U UX pEIICHUE
39.  Meroanueckue MpUHLIUIBI pa3pabOTKH peIIeHHHA
40.  IIpouecc ynpapiieHHUs U yIIpaBJIEeHYECKUE PEIICHUs
41. CBolicTBa Ka4YECTBEHHbBIX PEIICHUN
42. ®opMbl peanu3alyy YIPaBICHYECKUX PEUICHUM peleHU I
43. B3anMocBA3b 11e1€l M TUIIOJOTHH YIIPABICHUYECKUX PEIIEHUHN PEIICHAN
44,  ®opmanbHbIE ACHEKThl YIIPABIEHUYECKOTO PeILCHHs
45.  IlpuHOMIBI OpraHU3aIMK IpoIecca pa3padoTKH yIPABICHYSCKUX PEIICHHUHA
46.  HedopmanbHble aclieKThl yIPaBI€HYECKOIO pelIeHUs
47. OTBETCTBEHHOCTD 32 PEIICHUE U €0 MOCIEICTBH
48.  Ponb u QyHKIMH PYKOBOJUTENS B IIpOLIecce pa3pabOTKU pelieHui
49,  TpeboBaHUS, IPEIBIBIIEMBIC K YIIPABICHUECKOMY PEIICHUIO
50.  Oco0GeHHOCTH Pa3IMYHbIX MOAXO00B K OpraHU3aluu pa3paboTKH peleHuH
51.  Knaccudwukamus ynpaBieHYECKHX CUTyallui U MpodsieM
52.  XapakTepucTHKa 00bEKTOB YIPABICHYECKOI'O PELICHHUs
53.  XapakrepucTrka cCyOBEKTOB yIPaBIEHYECKOTO PEIICHUS
54.  TBopueckuil XapakTep ynpaBI€HYECKOIO peIIeHUs
55.  TpeboBaHus K ynpaBIeHUYECKUM PEIICHUSIM
56.  CucremHbI 0AX0]] K pa3paboTKe yIpaBIeHUYECKOT0 PeIICHHS
57.  XapakTepuCTHKa WHHUIMATUBHO-LIEIEBONM TEXHOJOTHMH pPa3pabOTKH YyNpaBICHUYECKUX
peLeHnit
58.  XapakTepucTHKa NPOTPAMMHO-IIEIIEBOM TEXHOJOTHMH pa3pabOTKHA  YIPaBICHYECKUX
peLeHnit
59.  XapakTepucTHKa pErJaMeHTHON TEXHOJIOTHH Pa3pabOTKH YIPaBICHYECKUX PEIICHUI
60.  OcoGeHHOCTH IIeNIeBBIX TEXHOIOTUH pa3pabOTKH yNpaBIeHYECKUX peIIeHU
61. XapakTeprucTUKa MPOLIECCOPHBIX TEXHOJIOTUN Pa3pabOTKH YIPABIEHYECKUX PEIICHUN
62.  CoctaB npoIECCOPHBIX TEXHOJIOTUH pa3pabOTKH yNpaBIeHYECKUX PEeIIeHHUH
63.  HMudopmannoHHAs CYIIHOCTH YIIPABIEHYECKOTO PEIICHUS
64.  ConmanbHO-TIICUXOJOIHYECKHE OCOOEHHOCTH pa3pabOTKH yIPaBIEHYECKUX peIIeHU
65.  Pomb "enoBeueckoro ¢akropa B mpolecce pa3paboTKH yIPaBICHUSCKUX PEIICHHH
66.  DTuyeckue OCHOBBI pa3pabOTKU yIPABIECHUECKUX PELICHUN
67. MexaHu3M B3aHUMOCBSI3U LEJIEN YITPABICHYECKUX PEIICHUN
68.  TpeGoBaHM K LIETSIM YIIPaBIEHYECKUX PEIISHUIH

Kpurtepun onenuBanns ¢(poOpMHPOBAHHOCTH KOMIIETEHIMHT
IIK-1. Cnoco0eH npuMeHSITh MPOEKTHbINA MOAX0/ K PA3BUTHI0O MHHOBAIMOHHBIX
HANPABJICHUH AeATEJbHOCTH OPraHU3AHIl HA OCHOBE Pe3yJ1bTATOB YNPABJICHYECKOI0
aHaJIM3a, B YACTH
ITK-1.3. Ananusupyer u pa3padaTbiBaeT OPraHU3alHOHHBIC CTPYKTYPBI YIPABJICHHSA C
y4eTOM NMPOEeKTHPYEeMbIX MOJACHCTEM peaju3aluy NPOeKTOB

3ananue 1. IIpouumaiime mexcm 3adanusi. Omeem 3anuuiume paszeepHymo u 060CHOBAHO,
UCNONb3Y YemKUue KOMNAKMHble POPMYTUPOSKU, NPU HEOOXOOUMOCMU UCHOAb3YUMe PAcUenbl
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Onenure 3PPEKTHBHOCTh MPUHATHS B INTAT OpPraHU3allMM MEHEKEpa 10 Mpoja)xkam, eCIu
eMHOBpEeMeHHbIE 3arpaThl cocTaBwm 61200,0 py6., Texymme 3arpatel — 562500,0 pyO.
Oxupaercsi, 4TO B pe3yibTrare pabOThl MEHekKepa IO MpoAaXKaMm TOAO0BOW TOBapooOOpOT
yBesmuutces Ha 12,9% (ToBapoobopor Tekymero roma 21136789,0 py06.), mons npuObuid B
ToBapoobopoTe cocrasisieT 3,0%.

OtBer:
O0ocHOBaHHME OTBETA:

3apanue 2. [Ipouumaiime mexcm 3a0anus. Omeem 3anuwiume pazeeprHymo u 000CHO8AHO,
UCNONb3Y5 YemKUe KOMNAKMHble POPMYIUPOSKU, NPU HEOOXOOUMOCMU UCNONb3YIME PACYEenbl
O0ocHyiiTe Hejeco00pa3sHOCTh NPUMEHEHHUs CJIeJyI0IHNX KOPINOPATHBHBIX CTPATErHIi:
1. 'opu3oHTalbLHOE pacuIMpeHue.
2. 'eorpaguyeckoe pacmmpeHue.

OTtBer:
O0ocHOBaHMeE OTBETA:

3agaunue 3. [Ipouumaiime mexcm 3aoanus. Omeem 3anuuiume pazeepHymo u 000CHO8AHO,
UCNONb3YA YemKue KOMNAKMHble OPMYIUPOSKU, NPU HEOOXOOUMOCMU UCHOAb3YUMe PACUenbl
O0ocHyliTe He1ec000Pa3HOCTh NPUMEHEHHS CJIeYIOIIHNX KOPIOPATHBHBIX CTPATErHid:
1. F'uOpuau3zanus npoayKra.
2. ®opMupoOBaHUEe TOProBOil MapKH.

OTBer:
O0GocHOBaHUE OTBETA:

3ananue 4. [Ipouumaiime mexcm 3adanus. Omeem 3anuuiume paszeepHymo u 060CHO8AHO,
UCNONb3Y5A YemKUe KOMNAKMHble POPMYTUPOSKU, NPU HEOOXOOUMOCMU UCHOAb3YUMe PAcUenbl
Ipeanpusitue mber pydamkd u Oproku. B mporHo3upyemMom mnepuoge MoxKeT ObITh
orpadorano 2000 yesoBexo-4yacoB. IIpu 3TOM 32 0IMH 4YeJIOBEKO-4AC MOKHO CIIUTH 00
0HYy py0Oamky, Jubo Tpoe 6pwk. Llena peanusauuu oaHoil pydamku cocrasiasier 150,0 p.,
oauux Oprok — 200,0 p. [lepemenHbIe H3AEPKKH 10 U3rOTOBJIeHHIO pyOdamku 60,0 p., Oprok
— 160,0 p. Kakomy u3 TOBapoB cieayeT OTAATh INpeanoyTeHHe, NPUHUMAs pelleHue 0
(popMHpPOBAHNH NPOM3BOJACTBEHHOM NPOrpaMmbl?

OTBer:
O0ocHOBaHMeE OTBETA:

3agaunue 5. [Ipouumaiime mexcm 3a0anus. Omeem 3anuwiume pazeepHymo u 000CHO8AHO,
UCNONb3YA YemKUe KOMNAKMHble POPMYIUPOSKU, NPU HEOOXOOUMOCMU UCNONb3YIMe pacyembl
Kommanus 3aHrMaeTcsi ONTOBOM TOPTOBJIEH MPOU3BOJCTBEHHBIM U TOPTOBBIM 000PYIOBAHUEM.
KoHkypeHlluss B JaHHOM CErMEHTE€ MHUHUMAaJIbHA, MO3TOMY ILJIAHUPOBAJIOCh, YTO OCHOBHAas
CTpaTernueckas 3ajJadya KOMIIAHUU 3aKJIIOYaeTCsi B COXPAHEHUWH CBOEH MO3UIMH Ha pPHIHKE.
[Ipeanonaraercsi, 4TO 3TOr0 MOXHO JOCTUYb IYTEM IIOCTOSHHOTO BBIBEICHHUS Ha PBIHOK
HOBMHOK B 00JacTd MpOJaBaeMOro O0OpyIOBaHUS, I[O3TOMY BaXHO OO0ECIeuuTh
Oecriepe0OHHOCTD CeIyIoIUX OM3HEC-TIPOLIECCOB: BhISIBICHHE NOTPEOHOCTEH CErMEeHTa PBIHKA,
MOHUTOPUHT HOBHHOK ITOCTaBIIMKOB M KOHKYPEHTOB, BBHIBEJICHHE HA PHIHOK HOBOTO IMPOJIYKTA.
PykoBozcTBO ompenenuio, 4TO MepcoHan KOMMaHuu OyaeT TpyauThcs B OAHOM oduce. B

© PI'YTHUC




gl | ©ENEPAJIbHOE TOCY[JAPCTBEHHOE BIO[I’)KETHOE OBPA3OBATE/IBHOE CMK PI'YTUC
a _ YUPEXEHVE BbICIIETO OBPA3OBAHVI
«POCCUNCKUN TOCYOAPCTBEHHBIN YHUBEPCUTET
PrYTHC TYPU3MA 1 CEPBUCA» Aucm 25

KOMaH/JIe OJIMH YeJIOBEK JOJDKEH OTBEYaTh 3a B3aMMOJCHCTBHE C MEHE/DKEpaMH IO 3aKyIKam,
4TOOBI Y3HABATh O TOCIEAHMX HOBHUHKAX, O MPOOJIEMax C MOCTaBIIUKAMHU, KTO-TO APYroMl — ¢
(uHaHCHUCTaMU, YTOOBI COTJIACOBBIBATH TUIAH MPOJIAXK. B COCTaB rpymIibl TakKe TOJKHBI BOUTH:

- MapKeTOJIOTH,

- MEHEIDKEPHI TI0 TIPOJIaXKam,

- OpeHa-MeHekepshI (3 Yen. 1Mo 3 oTAeNbHBIM OpeHIaM),

- PR-Menemxepsl.

Bpena-mMenemkepsl OynyT pyKOBOIUTH PabOTON C KOHKPETHBIMU OpeHmamu, pa3pabaThiBaTh
CTpATETHIO WX Pa3BHUTHs, a MAPKETOJIOTH, MEHEDKEPHI 0 TpoaxaM, PR-Menemkepsr Oynyt um
MO TYUHSTHCSI.

Kakyro opraHu3allMOHHYIO CTPYKTYpPY YIPABJICHUS BbI MOIJIM Obl MPEIUIOKHUTH JJIsl TAaHHON
kommnanuu? [IpeacraBpTe OMUCAaHUE CTPYKTYPHI.

OTtBer:
O0ocHOBaHMeE OTBETA:

7.4. Conep:xaHue 3aHATHI CEMHHAPCKOI0 THIIA

TemMaTHKa NpPaKTHYECKUX 3aHATHH

IIpakTHyeckoe 3ansaTue 1.

Buj npakTrueckoro 3aHATHS: TUCKYCCHUS

Tema u conepxkanue 3aHATUA: «BO3HUKHOBEHUE HAYKU 00 YIIPaBICHUYECKUX PEILICHUSIX).

OcHOBHBIE BOIIPOCHI, HCCIENYEMBIE B TEOPUM NPUHATHS YIPaBIE€HYECKUX pemeHuil. Mx
CBS3b C CUCTEMOM Hayk ymnpaiieHusi. OCHOBHbBIE BOIIPOCHI, HCCIIETyEMbIE TEOPUEHN OpraHu3alny,
e€ CBA3b CHUCTEMOW HayK yIlpaBicHHMs. MeTonsl MCCIENOBaHUsA, NPUMEHSEMBIE B TEOPUHU
OpraHu3aluy, CTPYKTYpa JUCIUIINHEI.

B mpomecce mpakTHYECKOro  3aHATHS MPOBOJUTCS  JHUCKYCCHUS IO  BOIpOcaM,
PacCKpBIBAIOIIUM TEMY.

Llenp 3aHATHA: 3aKpelieHHME M pacUIMpeHHe 3HaHUM 00 MCTOPUYECKUX HPEeAOoChUIKaxX
dbopMUpOBaHUS HayKu OO0 YIpPaBJIEHYECKUX pEIICHUSAX, €€ CBA3M C APYTMMU HayKamHu 00
YIPaBICHUH.

[IpakTHueckre HaBBIKU: CIIOCOOCTBOBaTh (OPMUPOBAHHUIO HABBIKOB M YMEHHUH IO
BBISIBIICHUIO CBSI3U MEXKJly CHCTEMaMU HaYK YIIPaBJICHUS.

CopepxaHue NPAKTUYECKOTO 3aHATHUS: STalbl Pa3BUTUS HAy4yHOM MbICIM B 00jacTu
pa3paboTKU YIPaBICHUECKUX pPEIIeHHH, Kak IMpolecca, CBS3bIBAIOLIETO OCHOBHbIE (DYHKIMH
ynpasieHus. CBA3b TEOPUH YIIPABICHUECKUX PELIEHUH ¢ IPYTUMHU HayKaMu 00 YIIpaBJIEHUH.

B pesympraTe wu3ydeHUs JAHHOM TEMBl CTYIAEHT JOJDKEH 3HAThb IPEAIOCBUIKH
dbopMUpOBaHUS HAyKHM O pa3pabOoTKe YIPABJIEHYECKUX pEIIEHUN, OCHOBHBIE IOJIOKECHHUS
HAy4yHBIX IIKOJI, YMETh AHAJIU3UPOBATH DPA3JINYHBIE MOAXOABI K TEOPUU INPUHATHS PEIICHUH,
BJIa/IETh HaBBIKAMU COIOCTABIICHUS PA3JIMYHBIX TOUYEK 3PEHUS Ha TEOPUIO IPUHATHS PEILICHUH.

IIpakTHyeckoe 3ansitue 2.

Bun npaktiyeckoro 3aHATHS: paboTa B MAJIBIX TpyHIax.

Tema u conepkanue 3aHATHA: « CyIIIHOCTh U OCOOEHHOCTH YIPABICHYECKUX PEIICHUI.

Pa3zpaboTka ynpaBieHUECKMX pElIeHMH Kak Hayka W y4yeOHas AMCHUIUIMHA, MpeIMeT U
METOJ.

Pemenne kak BBIOOp alnbTEPHATUBBI, CPEJCTBO JOCTHIKEHHS TMOCTABICHHBIX LIENeH, Kak
pe3yNbTaT aHaIM3a MPOrHO3UPOBAHUS, ONTUMU3AIMHE Y3KOHOMUYECKOT0 00OCHOBaHUS U BHIOOpA,
Kak BBIOOpD pPYKOBOAMTENS. YIIPaBIEHUYECKOE pELIeHHEe W 4YacTHBIM BBIOOp, TpeOoBaHMA,
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OpebsBIsEMble K YINPaBICHYECKMM pelIeHUsM. Pa3nuuHble acleKThl YIpPaBICHUYECKUX
peLICHU.

Ilenp 3anATHA: GopMUpPOBAHME MCXOIHBIX IPEJICTABICHUM O Ipouecce pa3padoTKu U
IOPUHATHS YOPABJIEHYECKUX pELIEHWH, Kak O BbBIOOpE pPYKOBOAMTENS, KAaK O CpEACTBE
JOCTMDKEHUSI TIOCTAaBJICHHBIX IleJiel, Kak o0 pe3yiabTaTe aHajlu3a, [POrHO3UPOBAHUS,
ONTUMU3AINH, IKOHOMHYECKOTO 0OOCHOBAHHS U BHIOOPA AIbTEPHATHB M3 MHOXKECTBA BAPHAHTOB
JOCTMDKEHUSI KOHKPETHOM L€ B CHUCTEME MEHEKMEHTa, (akTopax, BJIMSIOLIMX Ha Ipolecc
pa3pabOTKU U MPUHATHUS YIPABICHYECKUX PEUICHNH, IPEIbABIIEMBIX K HUIM TPEOOBaHUSIM.

[TpakTuyeckue HaBblkM: B pesynpTare M3ydeHUs JaHHOW TEMbI CTYAEHT JOJDKEH 3HATh
pa3jMyHble MOIXOJbl K IOHSITHIO «YIPAaBJIEHUYECKOE pEIIEHUE», OCHOBHBIE KpPUTEPHH,
XapakTepU3yIoIlue YIpaBICHYECKOe pelieHne, GakTophl, BIMAIOIINE Ha MPoLece pa3paboTKu U
NPUHSTHS YIPABIECHUYECKUX PELIECHUM, pa3iuuus MeX1y KOJIMYECTBEHHOW M KaueCTBEHHOM
uHpopmanuell B Impouecce pa3padOTKW W IPUHATUS YIPaBIEHUYECKUX pELICHUH. YMeThb
OTJIMYUTH PELICHHUs OT YIPABICHUYECKUX PEIICHUN, OTIUYaTh KaueCTBEHHBIE JIaHHBIE OT
KOJINYECTBEHHBIX, HAXOJUTh OCHOBHBbIC (AKTOPbI, BIUAIOIIME HA Hpolecc pa3paboTKu U
NPUHSTHS YIIPABIEHYECKUX PELIEHUI, UMETh HAaBBIKM OOHApYXEHUs MPU3HAKOB, OTIMYAIOIINX
pelLIeHHs OT YNpPaBJIEHYECKUX PEIEeHUH, BbISABICHHE aHAN3a OCHOBHBIX ()aKTOPOB, BIMSIOLIUX
Ha npoliecc pa3pabOTKU U MPUHATHUS YIPABJIECHYECKUX PEIICHUMH.

IIpakmuxyowue ynpasxcHenus 05 Manvlx 2pynn

3ananue 1.

Kaxnoe ynpaBieHueckoe peLICHME 3aTparuBaeT pa3Hble HHTEPECHl M ACIEKThI
JESATEIbHOCTH OpraHu3aluu. YKa3aTb B YE€M COCTOSAT 3KOHOMHYECKas, OpraHU3alUOHHAsd,
colLlMaJIbHAas, IPaBOBasi, TEXHOJIOTNYECKAs CYLTHOCTh YIPABICHYECKOTO PELICHHUS.

3ananue 2.

Omnpenenure, K KakuM (QYHKIUSIM YIOPABICHUS OTHOCATCS NPUBEACHHBIE HUXKE
yIPaBIE€HYECKUE PEIICHHUS.

1. Heo0xoauMo MpoBECTHM MapKETHHIOBOE HCCIIEOBAaHME DPBIHKA COTOBOH CBSA3M B
ropojre H u ompenenuts BO3MOXKHBIH 00BEM MPOJaX M ONTUMAIbHBIA YpOBEHb TapudoB B
pabouue U BBIXOJHBIE IHH.

2.  Cremyert 3aMepHTh OTKJIOHEHUS 110 CO/ICPIKaHUIO BPEIHBIX BEIIECTB B BO3yXE B II€XE
Ne 2, cornacoBats nx ¢ COC u nepenarp IEKTPUKaM, PETYIUPYIOLIUM BEHTHISALUIO.

3.  Pemenne 06 skcriopre n3nenuii Hamel Gpadpuku Ha YKpauHy ObUIO HENMPABUIBHBIM,
TaK KakK MOKyMaTenbHas CIIOCOOHOCTh HAceNeHHs He rapaHTHpYyeT YCTOHYMBOTo, MaciuTabHOro,
MEePCIEKTUBHOTO COBITA.

4.  OpnuH n3 kpynHeimux 6ankoB llIBenuun — XanaenbcOaHK — Ha ONpPEIEICHHOM
JTane BBIXOJA M3 KpU3KCAa NEpeal CBOMM OTIEICHHUSM B pPa3HbIX pallOHAaX CTpaHbl MPaBO
OTIpeNIeNATh YCIOBUS KOHKPETHBIX KPEAUTOB, PACIIPEICIIUB BCE aKIIMK OaHKa MEX/y BBICUIMMHU U
CPEIHUMU MEHEIKEPaMHU.

5. Cremyer yCTaHOBHTb CKHIKM C LI€H Ha peajlu3yeMmMble TKaHM B pasmepe 2%
PO3HUYHOW IEHBI TTPH pa3oBoi mokyrike cBoime 1000 M 1 5% — mpu HEOTHOKPATHOM TOKYIIKE B
Te€4eHHe roja uim pa3osoi ceeime 10 000M.

6. B xonme XIX B. mpe3uneHT kommnannu «Muiryoucu» Hceiis MBakacu mpenocTaBuil
NOJpa3JelIeHusIM KOMIaHuM aBTOHOMHMIO. (C 3TOro0 MOMEHTa KaXJ0€ «OTpacieBOe»
Mo/Ipa3/iesieHne UMEET CBOM MEHEKMEHT M (DMHAHCOBYIO OTYETHOCTH, & O0BEIUHSIET UX OOIIHIA
OpeH.

7. B 1937 r. HOBbII npe3uneHT komnanuu «Munyoucn» Koitara Bakacu o0bsBuII ee
OTKPBITHIM aKIIMOHEPHBIM OOIIECTBOM, U 00Jiee MOJOBUHBI aKIIMK MEPEIIo BO BIAJCHUE APYTHX
ATIOHCKUX U 3apyO0eKHBIX KOMITAHUH.

8. Tak kak KayecTBO — TIJaBHas Uenb «MuIyOUCH», TO BXOJHOW IpPOBEPKE
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MOJIBEPraloTCsl BCE BHUJABI ChIpbsi U TonydaOpukaToB. bpakoBaHHbIE y37bl M JI€TAIU HE
BBIOPACHIBAIOTCS, a HAMPABISIOTCS B OTIEN PACCICIOBAHUS ISl YCTAHOBJICHUS TMPUYMH Opaka.
Kaxxaplii 1eHb 0MH WK JBa KOHAULIMOHEPA IPOXOIAT ClielUalbHbIe UCTIHITAHUS.

3aganue 3.

B Ttabmuue 1 npuBeneHbl OTHAENbHbIE BHJbl YIPABICHUYECKOW NESATEIBHOCTH, a TaKKe
0eccuCTEMHO HU3JI0)KEHBI KOHKPETHBIE YIIPABJIEHYECKUE PEIICHHUS.

IIpoBenuTe cucTeMaTH3alUI0 YKAa3aHHBIX YIPABIEHYECKUMX pewmeHud. g 3T1oro B
HEHTpaIbHOU Tpade TabIuIbl YKa)KUTEe HOMEpa YIMPaBICHUYECKUX PEIIEHUH, COOTBETCTBYIOIIUX
OTJIEJIbHBIM BUJAM YIIPABIECHYECKON JCSITEIbHOCTH.

Tabnuna 1.
Homepa
BI/IHBI YIIpaBJICHYCCKUX
yIpaBJICHYCCKON PCLICHNH, VYrpaBieHYeCKHEe PEIICHUS
NeSATeTbHOCTH COOTBCTCTBYIOIINX
BHJIOB YIIPABIEHYECKOMH]
JCATCIIBHOCTH
VYpasnenue 1. B TeueHue HOSOps TEKyLIero roja IPOBECTU
yIpaBIeHUYECKON MePenoAroTOBKY pyKOBOJUTENEH BBICIIETO M CPEIHErO
JESITEIbHOCTBIO 3BeHa (PUPMBI B 00J1aCTH SKOHOMUKH.
2. OpraHu3oBaTb HOB cityx0 TIpaBIICHUS
VYnpasnenue p yro yxoy ynup
MEPCOHAJIOM M BKJIIOYUTH B €€ COCTaB OTHEN KaJpoB,
MIEPCOHATIOM
OTJIeN OLIGHKH MEepcoHala M OIUIaThl TpyHAa, OTAeN
Ympasienue OXpaHbl TPy/ia U TEXHUKH OC30TIaCHOCTH.
MIPOU3BOJICTBOM 3. OObenuHUTh B OAHY CIYXOy MPOU3BOJCTBO

NpPOAYKIMH «A» U 00ecleyeHHe €ro CbIpbeM U
MaTepHalaMH.

4. Cozpmath Ha (GupmMe OTaen CTPaTernyeckoro
pa3BUTHS W TMOMYMHUTH €r0  HEMOCPEICTBEHHO

MPE3UACHTY (PUPMBI.

5. Oraeny uHbopMmanuu pa3paboTaTh TEXHOJIOTHIO
OTepaTUBHOTO HMHGOPMAIIMOHHOTO OOECIICYCHUST |
CBSI3M PYKOBOAMTEJNEH BBICHIETO U CPEJHETO 3BEHA
yIpaBiIeHUS.

6. CdopmupoBaTh CHCTEMY pPAacCTAaHOBKHM KaJpoB B
COOTBETCTBUM CO CHOCOOHOCTSIMM pPaOOTHHUKOB U
CUCTEMY pOTallMM KaJpoB MEXAY JIMHEHHBIMH U
(GYHKIMOHATBHBIMU 10/Ipa3/1eJICHUIMHU.

7. Ortneny BHYTPEHHETO ayauTa MIPOBECTHU
BHEIUIaHOBYIO POBEPKY MIPaBUIBHOCTH
WCIIOJIb30BAHUS PYKOBOJIUTENSIMA CPETHETO U HU3ILIETO
3BEHA YIPaBIEHYECKUX TEXHOIOTUH

8. HawanpHuWKy WHGOpPMAIMOHHOTO OTAENa CO34aTh
06a3y JaHHBIX O TEKYUMX W [OTEHIHAIbHBIX
MOTPEOUTENAX U NMOCTABIIKUKAX (DUPMBIL.

IIpakTH4eckoe 3ansaTHe 3.
Bun npaktrueckoro 3aHsATus: paboTa B MajbIX TpyIax.
Tema u comepkanue 3aHATUSA: « TUIOTOTHS YIIPaBIEHYECKUX PEILICHUID)

ConepmaHI/Ie OPaKTUYCCKOro 3aHATHUA OXBAaTbIBACT KpPYyr' BOIIPOCOB,
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HEOOXOJMMOCTBIO CHUCTEMAaTH3allud pEUIeHUH B YIPABICHUM, IOHATHEM THUIOJIOTMH U
KjIaccuukanuy, TPeOOBaHUSAX M TOAXOAAX K KIACCH(PHUKAIMU YIPABICHUYECKUX PEIICHHIH,
BUJAX YIPABICHYECKUX PELICHUH.

B pesynpraTe u3ydyeHHs TaHHOW TEMBbI CTYAEHT JOJDKEH 3HATh MCXOJHBIE IMOJIOKEHUS O
HOIX0/aX M TpeOOBaHMAX K KiIacCU(UKALMKM YIPABICHYECKMX pPELIeHUH, MX BUIAX, UMETh
IIPEJICTaBICHHUE O MPAKTUKE IPUMEHEHUSI Pa3IMUHBIX BUJOB YIPABICHUYECKUX PELLICHUM.

Ilenb 3aHATHA: 3aKpeIUICHHME U PACIIUPEHUE TEOPETUYECKUX 3HAHUH O HEOOXOIUMOCTH
TUNOJOTH3AMM W KJIACCH(PHUKAIMKA YIPABICHYECKUX PpEIICHUH, HMETh IpeJICTaBICHHE O
NOJX0/1axX K KJIacCU(PUKALUU YIPABICHYECKUX PELICHUH.

[TpakTHueckre HaBBIKM: B pe3yJbTaTe U3y4YEHHUs] JAHHOM TEMbI CTYIEHT AOJDKEH 3HAThb
NPU3HAKU KJIacCU(UKAUUM W BUABI YIPABICHYECKUX pEIIEHUH, UMETh NpEeACTaBICHUE O
IPAKTUKE TPUMEHEHMS] PA3JIMYHBIX BHJIOB YIPABIECHUYECKUX PpELICHUM, NyTAX pELIeHUs]
pOOJIEMBI.

Ipakmuxylowue ynpasicHeHus 015 Maavix 2pynn

3aganue 1.

OcymiecTBuTe KJIaCCH(PHUKALNIO TPUBEICHHBIX HIKE PEIICHHIN:

B cootBercTBUM ¢ mporokonom CoBemanus oT 12/7-02, mpuka3zaMu JUPEKTOpa 3aBoja
38/6-03 wu 38/6-04 id pEKOHCTPYKIIMU I1€Xa B YCTAHOBJICHHBIC CPOKH HEOOXOIUMO
OCYILIECTBUTD CJIEYIOLINE MEPOIPUATHSL:

1. IIpoBecTH MHBEHTApHU3AIMIO 00OPYIOBAHNUs, ONPEACINB KOJIMYECTBO, BO3PACT, CTEIICHb
UCIIOJIb30BaHUS OT/AEIbHBIX TPy 000PY10BaHMSL.

2. Jlns OCyLIeCTBJIEHHS WHBEHTapU3allMd CO3/1aTh WHBEHTAPU3ALMOHHBIE KOMHUCCHUHU B
cootBeTcTBUM ¢ [lonoxkeHneM 00 MHBEHTapU3alUH.

3. O0BABUTH KOHKYPC HA JYYIIHH MPOEKT PEKOHCTPYKIIUH, B KOTOPOM OBLTH ObI OTpaskeHBI
COBPEMEHHBIE TEXHOJIOTHH NTPOU3BOICTBA U METOABI OCYIIECTBIECHUS PEKOHCTPYKLIUU.

4. TloarotoButh HH(OPMALMIO O HAIPABIECHUAX PEKOHCTPYKIMH U 00 H3MEHEHHUH
npo¢eCCHOHATBHOTO M KBATM(HUKAIIMOHHOI'O COCTaBa paboyuX, a TakKe 0 BO3MOXKHBIX Cloco0ax
MOBBILICHUS UX KBaTU(UKALIUN.

5. Co3paTh KOHKYPCHYIO KOMHCCHUIO IO OLEHKE IPOEKTOB PEKOHCTPYKIHMH 0]
pyxoBoacteoM B.I'. Opexoga.

6. Pazocnate mpoTOKOJI MEPONPUATUI BCEM YYAaCTHUKAM COBELIAHMS.

3agadue 2.

Hwuxe npuBeneH nepedeHb TUIMYHBIX OpPraHU3allMOHHBIX pemeHuil. Mcnome3zys cxemy
KJIaCCU(UKALMU YIIPaBICHYECKUX PELICHUH, ONpeAeNTUuTe, K KAKUM BUJaM OHU OTHOCSITCSL.

1. Ilpuem Ha paboTy chenUaluCTa B HCCIEAOBATENBCKYIO JA0OPAaTOPHIO KOMITAHHH,
MIPOU3BOJISANIEH CIOKHYIO HAYKOEMKYIO MPOAYKIHUIO.

2. Macrep pacnpenenser Mexay pabouuMu ouepeHOM 3aKas.

3. OUHAHCOBBIN JUPEKTOP ONpPENEIsIeT pa3Mep AUBUICHIOB, KOTOPBIM COBET TUPEKTOPOB
OyZeT peKOMEH/I0BaTh OYEPEHOMY COOPAHHIO aKIIMOHEPOB.

4. Bpibop wieHaMu MNpaBiIeHUS KOMMEPUECKOro OaHKa MeCTa pacroJOKEHUS HOBOTO
¢dmnana.

5. BeiOop nmeyaTHOro u3aHus AJs pa3MellleHusl peKjiaMbl 0 HOBOM TOBape (GUpMBbI.

6. BpiOop acnupaHTOM M €ro Hay4YHbIM PYKOBOAWUTEIEM TEMbl JIUCCEPTAIIMOHHOTO
HCCJIEIOBAHMUS.

3ananue 3.

VYkaxuTe, B KaKOil MOCIEI0BAaTENIbHOCTH JOJIKHBI BBIMOJIHATHCS HUKE  NPUBEACHHbBIE
JIecTBUS B Mpoliecce pereH st MpooieMbl

- BbI/IEJICHHE OCHOBHBIX U BTOPOCTENIEHHBIX XapaKTEPUCTHK IPOOIEMBI;

- paszesneHue npo0IeMbl Ha YacTH;
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- NPOTHO3UPOBAHKE U aHAIN3 TPEOYEMBIX JICHCTBHIA;

- pa3paboTKa peKOMEHAAIMNHN K JEHCTBUAM;

YCTQHOBJICHHE TNPUYMHHO-CIICJCTBEHHBIX CBSI3eH 10 BCEM BO3MOXHBIM BapHaHTaM
peneHus mpooIeMBbI.

IIpakTuyeckoe 3ansiTue 4.

By npakTrueckoro 3aHATHS: aHAJIN3 KOHKPETHON CUTYalluH.

Tema w coaepxaHue 3aHATUS: «YCIOBUS U (DAKTOPBl KadecTBa YIPABICHUYECKUX
pELICHUIN.

[Tonsitne «hakTOop KadecTBa», €ro MPU3HAKW U CcBOcCTBA. [loHATHE «mOACHCTEMaY,
XapaKTepUCTHKA BUAOB MOJICUCTEMBI opranu3anuu. Creruduka OTKPhITHIX U 3aKPBITHIX CUCTEM.

B mpomecce mpakTHYECKOro 3aHATHS TPOBOJIUTCS aHAIM3 KOHKPETHOW CHUTYyallMd B
00J1aCTH CUCTEMHOTO IMO/X0/1a K UCCIEeOBaHHIO (DAKTOPOB KayecTBa YIPaBICHUECKUX PEIIeHUN
MIPU IPUHATHH YIIPABICHYSCKUX PEIICHUM.

Llenb 3anatus: GopMHpPOBaHHE HCXOJHBIX IMPEACTABICHHI O CBONCTBAX KauyeCTBEHHBIX
peuieHui, ycioBusiX U (aKkTopax KauecTBa YIPABJICHUECKUX PEIICHHH, MPEANOChUIKAX €ro
MOBBIIICHHUS.

[TpakTHYeckre HABBIKK: CIIOCOOCTBOBaTh (DOPMHPOBAHUIO HABHIKOB M YMCHHM
MCCJIE0BAHNS CUCTEMHOTO TIOJIX0/1a B IEATEIbHOCTH OpraHU3alINH.

ConepkaHue MPAKTUYECKOTO 3aHATHS: TIOHSATHE KadyecTBa YIPABICHYECKHX PEIICHHH,
KayeCTBO pEIIeHHs KaK COBOKYITHOCTb €ro cBoMCTB. CBoiicTBa pemieHus. OCHOBHBIE (aKTOPbI
BIUSIONIME HA KA4YECTBO YIPABJICHUECKUX PEIICHHM, 3aBUCUMOCTh KadyecTBa PEIICHUH OT
yCIIOBUH €ro pa3paboTKU U MPUHSATHUSL.

B pesynpraTe wu3yueHUs JAHHOW TEeMbl CTYIEHT JODKEH HMETh IPEACTABICHHE 00
YCIOBUAX U (DaKTOpax, MPEINOChUIKAX MOBBIIMICHNUS KA4eCTBa YIPABICHYECKUX PELICHUH, YMETh
OTPENIETISATh MYTH U CPEICTBA TMOBBIIMICHUS KAYECTBA YIPABICHYECKUX PEIICHHH.

AHann3 KOHKPETHOU CUTyalluu

«Pacuupenue covimosoii cemuy

Kommepueckas opranuzaiys 3aHUMAeTCs TOPTroBiIel dIeKTPOOBITOBBIMH Mpubopamu. [Ipu
TOM 3HAYUTENbHBIH O0BEM TMPOJAK COCTABIISIET MEJIKOONTOBas M PO3HUYHAS TOPTOBIIA
HenmocpeAcTBeHHO B odrice pupmbl. CyliecTBEHHBIN yIeIbHBIA BeC B TOBAPHOM aCCOPTHMEHTE
3aHMMAIOT OBITOBBIE 3JIEKTPOOOOrPEBATENN, KOTOPBIE IOJB3YIOTCS XOPOIIWM CIPOCOM Yy
HaceJIeHUsI.

B cBsi3u c ycmemHbIM pa3BUTHEM M POCTOM MACIITa0OB JEATETBHOCTH (QUPMBI €
MEHEPKMEHT CTOJKHYJICS ¢ HEOOXOAMMOCTHIO Pa3HOOOPa3UTh M PACHIMPUTH KaHAIbI cObiTa. C
LEIbI0 pa3penieHus BO3HUKIIEH MpoOjeMbl OBUIO PEIICHO MPEeIOCTaBUTh YacTh TOBapa
(oborpeBareseil) Ha peaTn3alui0 MOCKOBCKUM Mara3uHaM.

3akynka oOorpeBareneil OCYIIECTBISETCS HANpsMyl0 Y TMPOU3BOAUTENS, KaduecTBO
HEOJIHOKPATHO MPOBEPEHO U SIBJISETCS CTAOMIEHO XOPOIIKM.

Kpome Ttoro, ¢gupma noroBopuiach € OpraHU3alUed-TPOM3BOAUTEIEM O TMOJYy4YEHUU
TOBapa B KpeJIUT ¢ ycioBueM omiatbl 50% ero CTOMMOCTH 4epe3 MECsL, a OCTaBLIEHCS YaCTH —
M0 Mepe peayn3alui.

Jlist 3akitoueHus] JOTOBOPOB B aBTYCTe ObUIH 0TOOpaHbl 10 KpYMHBIX XO3SHCTBEHHBIX U
CIIEIUATTM3UPOBAHHBIX Mara3uHoOB, TOPTYIOIIUX TOoBapaMu Mo00HOr0 poja. [lpu ux m3ydeHun
VUUTBHIBAIUCH CIEAyIolue (HaKTOpbl: MECTOPACIONOKEHHE, CIeuaIn3alus, Bpems paboThl,
CKOpPOCTh 000pOTa TOBapa, MmiaTexecrnocoOHoCTh. C HEKOTOPBIMH M3 HUX (UpMa yxe padoTrana
paHee, 1 OHU UMEIOT XOPOIIYIO PEMyTalHIo.

OTtrpy3ka ToBapa Mara3uHaMm Obljla 3allJlaHMpPOBaHA HAa BTOPYIO MOJOBUHY ceHTs0ps. (Kak
MOKa3aj B JAITbHEWUIIEM OTUET O MPOAAXKAX, UX «IIHK» MPUIIENCcs Ha OKTAOpPb.) [Ipudem ObLIo
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pELICHO OpraHu30BaTh ydyeT o0beMa MPOJaX M0 KaKJOMY MarasuHy C ILEJbl0 H3y4eHHs
CKOPOCTH 000pOTa U sl INIAHUPOBAHUS IIOCTABOK B CIIEIYIOIIEM IIEpUOJE MO Mepe HeoOXoau-
MOCTH. Y CJIOBUS A0TOBOpa MO3BOJISIIM 3a0UpaTh TOBAp U3 MarasuHa, I7ie OH MPOAAETCs III0X0, U
nepeaBaTh B TOT. IJie peanu3anus uaer Osictpee. IlepBas oreHka Obula MPOBEIEHA yXKe Yepes3
HEJIENI0 TI0CJIEe OCYIIECTBICHUs pelieHus, u cpeau 10 mara3uHoB ObUIM BBIJENIEHBI LIECTh C
HanOOJBIIMMHU 00bEMaMH MTPOAAK.

®dupma pacrnosaraeT HeOOXOIUMBIMHU CKJIAICKUMH IUIOIAASMU U B €€ CTPYKType UMeeTcs
TPAHCHOPTHBIM OTHEN, B (YHKIMH KOTOPOrO BXOAWUT JOCTaBKa ToBapa B Marasuubel. C
Mara3uHaMH UMEETCs! IOCTOSIHHAS CBA3b, 103BOJIAIONIAS MOTy4aTh ONEPAaTUBHYIO HH(POPMALIUIO.
Jis ycnemHoi peanu3alii MPUHATOTO PelIeHHs ObUI HAa3HAYEH OTBETCTBEHHBIH COTPYAHUK,
KOTOPBIM JOJDKEH CIEeIUTh 32 XOAOM €ro BBIIOJHEHMS, KOHTPOJIUPOBAaTh 0OBEMBI IOCTABOK B
MarasuHbl, BECTH Y4€T IPOJaXK U €KEHEEIbHO J0KJIAbIBATh PYKOBOJICTBY.

[TpunsTOoE pelieHue He MPOTUBOPEUUT OOIEH IMOJUTHKE TOPrOBOW OpraHu3alluM, ee
CTpaTeruy ¥ TeKyIluM IiaHam. @upMa peryisipHo pazMelniaer pekiamy odorpesareneit B CMU
U OCHOBHas 4acTh ToBapa (okojo 60%) ocTanach Ha LEHTPAIBbHOM CKJIAJE Ul PETMOHAIBHBIX
ONTOBUKOB U PO3HUYHBIX MOKyHaTesei.

Bomnpocs! 11 ananu3za

1. Kak MOXHO OILIEHUTb Ka4yeCTBO MIPUHSITOIO PeIIeHus?

2. YTO CBUAETENIBCTBYET O €ro 000CHOBAaHHOCTH?

3. SIBnsieTcs 1M MPUHSTOE PELIEHNE CBOEBPEMEHHBIM ?

4. HackonbKO afjanTUBHO IPUHATOE pelIeHue?

5. Kakue (axTsl CBHAETEIBCTBYIOT O PEATBHOCTH IPUHSATOTO PEIICHUS?

IIpakTu4yeckoe 3ansaTHE S

By npakTrueckoro 3aHsATHA: MHAWBUAYAIbHOE MPAKTUKYIOUIEE YIIPaKHEHUE.

Tema u copepxanue 3aHATusA: «HayuHble Moaxonabl K pa3pabOTKe YNpaBIEHUECKUX
peLIeHU»

XapakTepucTUKa B3IVISIIOB HA pPOJIb M MECTO YIPaBICHUYECKHUX pEIIeHUH B Ipolecce
yopaBieHuss B 1mkonax «HaydHoro ymnpaBneHus», «AIMUHUCTPATUBHOIO YIPABICHUS,
«YHenoBeUeCKNX OTHOIIEHUN U MOBEACHYECKUX HAYK», «MaTeMaTu4eCKON MIKOJIbI YIIPaBICHUS .

B mponecce mNpakTUYECKOro 3aHATUS MPOBOJAATCS HWHANBUAYAIbHBIE MPAKTUKYIOIINE
YIpaKHEHHUS.

Llenp 3aHATHSA: COCTOUT B 3aKPEIUVIEHUH M peau3allii 3HAHUW O HAy4YHBIX MOJAXOJaxX K
pa3paboTKe YNpaBIE€HYECKUX PpELIEHWH, OCHOBHBIX IIOJIOKEHUSAX K TPUMEHEHHI0 HUX K
pa3paboTKe yIpaBIeHUECKUX PeIIeHHH, 0COOEHHOCTSIX pa3pabOTKU YIPaBIECHUECKUX PEIICHHUH B
3apyOeKHBIX CTpaHaX.

[TpakTHdeckne HaBBIKH: CIIOCOOCTBOBaTh (OPMHUPOBAHHUIO HABBIKOB M YMEHUH TIO
BBISIBJICHUIO OCOOCHHOCTEH pazUYHbIX IIKOJ YIPABJICHUS K POJIHM U 3HAYEHHIO YIIPaBICHYECKUX
peueHnii B 3 PEeKTUBHOCTH MpoIiecca YIPaBICHHUS B OpraHU3alUH.

CopepxaHue MPaKTUYECKOTO 3aHATUS OXBAThIBAET KPYT BOIPOCOB O CYIIHOCTH, OCHOBHBIX
MOJIOKEHUSX, HaIlpaBJIEHHOCTH CHUCTEMHOTO CUTYallMOHHOTO, KOJIMYECTBEHHOTO,
(GYHKIIMOHAJIBHOTO MOAX00B K pa3padO0TKe yNpaBI€HUYECKUX PEIIEHUH B 3apyOeKHbBIX CTPAHAX.

B pesynbrate u3y4yeHHMs JaHHOW TEMBI CTYAEHT [OJDKEH HMETh MpEeACTaBlIeHHE 00
OCHOBHBIX TIOJIO)KEHHUSIX, HAMpaBICHHOCTH, 3aJayaX Hay4YHbIX [OJXO0JI0OB, OCOOEHHOCTH
COBPEMEHHBIX MOAX0JI0B K pa3paboTKe YIPaBICHUECKUX PEIICHUN B 3apyOeKHBIX CUCTEMAaX.

IIpakTnuyeckue 3aHATHA 6-7
BI/I)I IMPAKTUYCCKOI'O 3aHATHA: aHAJIN3 KOHerTHOﬁ CUTyalluH.
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Tema u conepxanue 3ansaTus: «lleneBas opueHTanus YNPaBICHYECKUX PELICHUN»,
«[IpunsTHe peleHnid B Opraiax rocy1apCTBEHHOro (MyHUIIUMIIAIBLHOTO) YIIPaBICHUS

ConepxaHue TPaKTUYECKOIO 3aHATHUS — OXBATBIBAETCS KPYI BOIPOCOB, TAKUX KAaK, LENb,
KaK OCHOBA TEXHOJIOTUH pa3padOTOK YIPABJIEHYECKOrO PEIIEHUS, B3aUMOCBSI3b U COOTHOLLIEHUE
MNOHATHHA  «IeNbY, «IIpobiieMay, «pelieHuey», «uepapxus uenei». Crparerudyeckue U
TaKTUYECKUE LIEJIM, JOCTHKEHUE HX COOTBETCTBUSA. AJIbTEPHATUBHBIE JOCTMXKEHMS LEIM U
BBIOOD pEIICHUS.

MexaHu3M B3aUMOCBSI3M LeJIeH YIpaBICHUECKUX pemeHuid. TpeOoBaHUS K ILEIsIM
yIpaBlIeHUYECKUX pelleHuil. BiausHue nenu Ha BBHIOOP U OCOOEHHOCTH DPa3paOOTKH pelleHus
(pa300p KOHKPETHOU cHUTyanuu). AJbTEPHATUBBI TOCTHXKEHUS IIEITH M BBIOOP YIPABICHYECKOTO
pemieHus. ['ocynapCTBEHHO-YIIPABIEHYECKUE PELICHMs: TOHATHE M OCHOBHBIE CYOBEKTHI.
OCHOBHBIE U YTOUHSIOIINE XapaKTEPUCTUKH MPUHSTHS TOCYIapCTBEHHBIX penieHuii. CBONCTBA U
(dbopMBbI IPUHATHS TOCYAAPCTBEHHBIX penieHnil. Knaccudukanus rocy1apcTBEHHBIX PELICHUN.

B npomecce mnpakTUUECKOro 3aHATHS IPOBOJUTCS aHAIM3 KOHKPETHBIX CHUTYyalMi
«IloBbIlIeHNE KayecTBa MPOAYKIUN», «LleneBas opueHTaIus pekiIaMHOM KOMIIAHUN (UPMBD».

Lenp 3amsTus: (GopMHpOBAaHUE HCXOMHBIX TPEACTABICHUN O B3aWMOCBSI3H IEJICH U
pelieHni, 0COOCHHOCTSIX IEJIEBOM OpUEHTAIMH IMPH pa3paboTKe YNpaBICHUECKUX PELICHHH,
CIOCOOCTBOBATh  MPUOOPETCHHIO TEOPETUYECKUX 3HAHWMM B  00OJacTH  IesernojiaraHus
YIOPABJICHUYECKUX PpELICHUM, 3aKpENUTh MPEACTABICHHE O CYIIHOCTH TIOCYIapCTBEHHBIX
pelieHui, OCHOBHBIX CyOBEKTax, BUJax M (opMax UX MPHUHATUS U HMCIOJTHEHUS, YUYaCTHHUKAX
3TUX MPOLECCOB UM UX POJIA HAa KaXJOM 3Tale MNPUHATHS U MCIOJHEHUS TIOCYyAapCTBEHHBIX
peLeHni

[IpakTueckre HaBBIKH: COACHCTBOBATH (POPMHUPOBAHUIO HABHIKOB OOOCHOBAHUA,
(GopMUpPOBaHUS, CTPYKTYPHU3ALMU CUCTEMBbI Li€Jiel pEIlIeHUs, OCO3HATh OCHOBHBIE DPA3IUYUs
MEXIYy TMOHATUSIMHU TOCYAApCTBEHHBIX W YIPABJICHUYECKUX PELICHUW, HAyYUThCS ONPEIEIATh
CyOBEKThl M YYaCTHUKOB NPHUHSTHS M HCIOJIHEHHS KOHKPETHBIX PEIICHUW IO CTENeHH HX
MHTEPECOB B IaHHOI 00JIaCTH, pa3anyaTh BUIbI U (OPMBI TOCYAAPCTBEHHBIX PEIICHHIA.

CTyneHT JOKEH 3HaThb — OCHOBHBIE IIOHSTHUS, YMETh OINpPEAENsATh B3aUMOCBA3b U
COOTHOIIIEHUE IIeNU, MpPOOJIEeMBbI-pEelIeHUs, BIAAeTh HaBbIKAMH aHajdN3a W CpPaBHEHUs
aNbTEPHATUB PELICHHS] HE COOTBETCTBUE UX LEJISIM OpraHU3aluu.

IpakTnyeckue 3ansaTHs §-9

Bun npakTHdeckoro 3aHATHA: MHAUBUAYAJIbHOE IPAKTUKYIOLIEE YIPaKHEHUE, NIEJI0Bas
urpa

Tema u conepxanue 3aHATHSA: «TeXHOMOTUS Pa3pabOTKH YIPABICHUECKUX PEIICHHI»,
«DOopMBI NOArOTOBKY M PEATU3ALNH YIIPABICHYECKUX PEIICHUI

CoctaB M XxapakTepucTuka (OpM TOATOTOBKM W (OpPM pealu3alluyd PpelIeHUui.
Omnpenenenue ycnoBuil u cheprl UX MPUMEHEHUS.

B nmpomecce mnpakTUYECKOro 3aHATUS IPOBOJATCS BBINOJHEHHE WHIWBHUYaJIbHBIX
MPaKTHUKYIOIINX YIPa)KHEHUW U JIeJ10Basi Urpa.

Ilenp 3aHATHA: OXBaTBHIBACT KPYr BONPOCOB 00 OCHOBHBIX OJTanax pa3paboOTKH
YIpaBICHUYECKUX pEIIeHUH, UX COAEpKaHHH, CIIOCOOCTBYET (DOPMHUPOBAHUIO TEOPETUUECKUX
3HaHUH B OO0JIACTM BBIABICHHUS OTJIMYMMA pa3IMYHBIX (OPM MOATOTOBKM M peaau3aluu
yIpaBJIECHUYECKUX pPEHIeHUH, a Takke (OPMUPOBAHME MCXOJHBIX MPEACTaBICHUI 0 crocobax u
dopmax coaep)kaHUs, YCIOBHUAX M cdepax MNPUMEHEHHS pPa3JIMYHbIX CIOCO00B (Hopm
MOATOTOBKH U PEAIM3ALMN YIIPABICHYECKUX PEIICHUM.

CopepxaHue NPaKTUUECKOTO 3aHATHS: OXBAThIBAET KPYT BOIIPOCOB, TAKUX KaK ATalbl U UX
COJIepKAHME Ha CTaJUM IOATOTOBKH K Pa3pabOTKe YIPABICHYECKOrO PEIIEHUs, Ha CTaJuu
HEMOCPEACTBEHHO pa3pabOTOK YIPaBIEHYECKOTO pPELIeHHs, Ha CTaJWU TMPHUHATUS PELICHMS,
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peanu3alyy, aHajau3a pe3ysibTara, a TakKe CIocoO0bl U (POPMBI (PUKCAIIMU TPUHSATHS PEIICHHH,
YCIIOBUS U chepbl MPUMEHEHHS CIIOCO00B ¥ (POPM MOATOTOBKH PEIICHU.

[IpakTHyeckre HaBBIKH: CIIOCOOCTBOBaTh (OPMHPOBAHUIO HABHIKOB M YMECHHU 10
WCIIOJIb30BAHUIO PA3IMYHBIX (POPM MOATOTOBKH M (HOPM peanu3aluy pelIeHUd B KOHKPETHBIX
MIPOM3BOJICTBEHHBIX YCIOBHUSX.

B pesynbrare u3ydeHus JaHHON TEMBI CTYICHT JOJDKCH 3HATh COBPEMEHHBIC MOAXOIBI U
TEXHOJIOTUM Pa3pabdOTKU YIPaBICHYCCKHX pEIICHUI, yMETh OpraHW30BBIBATH MPOIECC
pa3paboTOK YIpPaBIEHYSCKUX PEIICHUH, BIIAJETh HABBIKAMHU IMOJIyY€HUsS WH(HOPMAIUU O
CUTYallMH, ONPE/CICHUU IIeJIeH, aHajau3a CHUTyalluH, BbIOOpA albTEpPHATHB DPEUICHUS, 3HATh
(dbopMBbI U cIOCOOBI TOATOTOBKH U PEATM3AIMH PEIISHUH U MX COJCepKaHUE, BIa/IeTh HABBIKAMH
COIOCTaBJICHUsT (DOPM IMOATOTOBKH W PEATHM3AlMU PEUICHUH C y4eTOM YCIOBHU U chepbl UX

IMPUMCHCHUA.

HnousuoyanvHvle npakmuxyrowue ynpa’cHeHus

3ananue 1.
ITonGepute onpenenenus Gopm pa3pabOTKU peLIeHUs, IPUBEIEHHBIX B Ta0JIMIIE
dopma Omnpenenenne GUPMbI pa3pabOTKH pEHICHUS
pa3paboTKu
pereHust

3aKkoH 1. Pemienue, HocslMe METOAMYECKUI UM TEXHOJIOTUUECKUH XapaKTep
2. Pemienue, ycranaBiuBaroliee HOPsIOK U CHOCOO BBINOJHEHUS KaKUX —

IIpuxkas 1100 neiCTBHI
3. Pemienne o mpoBeeHMH COBMECTHBIX PabOT C YKa3aHUEM B3aUMHBIX

YkasaHue TIpaB 1 00A3aHHOCTEH.
4. Pemienue BeicuIel rocyapcTBEHHON BIAcTH, HoOcsIlee 00s3aTeNbHbIN U

Muctpyxis HEIPEJIOKHBIN XapakTep.

PacmopsxeHne S. Pemienue pykoBoauTels, 06J1€4€HHOI0 BIACThIO
6. Pemenne, otpaxaromiee IeTd W KOHKPETHBIE 3a/a4d JIESTEIHLHOCTH,

JloroBop CpEeCTBA M BpeMsl X peasln3aliy.
7. Pemenne pykoBomuTens, HE HAACICHHOTO  aJIMHHHUCTPATHBHBIMH

[1nan QyHKIHAMA.

3ananue 2. [loxOepute ompeneneHus Gopmam pealu3allid pElIeHUs, MPUBEACHHBIM B
TabIuIe
®dopma Omnpenenenne GopMbl peann3aluy perieHus
peanu3anum
peteHus

[Tpennucanue 1. JenoBas Oecena, mpoBoauMas PYKOBOJHUTEIEM C IENbIO JOOUTHCS y
MOJYMHEHHOTO, TpeOyeMbIX B3MVIAOB WM TIOHATHH 1O  COJIEPIKAHHIO

V6exeHue BBINOJIHEHHOTO PEIICHUsI.
2. HenoBast Oecega mpoBoAMMAs PYKOBOJMUTENIEM C IEIbI0 OOyYeHHS,
nepeaayy OnbITa JUIsl YCIENIHOTO BHIIOJIHEHUS PEIICHUsI.

PaswsicHenne 3. Od¢unmanpHOEe H3BEIICHUE JIOJDKHOCTHOMY JIMIy 00 00s3aTelbHOM
BBINOJIHEHUH KOHKPETHOT'O PELICHHs B YCTAHOBJICHHBIN CPOK

Hacrasienue 4. [enoBas Oecena, MpoBOAMMAs PYKOBOAUTEIEM C LEIbIO OOBSCHEHHS
CYTH U COJCPKAHUS PELICHHUSI.
S. JlenoBass Oecena, npoBoaMMAasi PYKOBOAMTENEM C LENbI0 Tepenadyu
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CooOmienne JOTIOJTHUTEILHOW HH(POPMAIIMH, HEOOXOMMOM JIJIsl BEITIOJHEHUSI PEIICHUS.

Henosas uepa «llpunamue pewtenuii meneoHcepom»

Lenb urpsl: oBIageTh HaBBIKAMH MPAKTUYECKOTO HCIOIb30BAaHUS CUCTEMHOIO MOAX0/a K
pelIeHr0 TPOOJIeM Ha Pa3HBIX YPOBHSAX MPHUHSITHS PEIICHUH, YMEHHEM BbIOpaTh METOJIBI,
MOMOTaloIINe MPUHUMATh 00OCHOBAHHbBIE PEIICHHS] PA3HBIX BUJOB MPOOIIEM.

Curyanus 1.

Cpenu npeanpusTHii TOProBoi KOMIaHUHM (GYHKIIMOHUPYET HEOOIBIION 00yBHOM Mara3uH.
['oioBHOE OTAENCHHE KOMIIAHWUM pa3paboTano psAn JACHCTBHI, HEOOXOIUMBIX B CiIydae
MOSIBJICHUS PA3JIMYHBIX OOCTOSITENBCTB, BKJIIOYAas BO3MOXKHBIE HApEKaHWU TOKyHaTeleH,
KaJpoBble NIPOOJIEMBI, MPOBEJCHNUE BBICTABOK TOBApOB, OCYIIECTBIEHUE 3aKa30B U BEJIECHUE
JOKYMEHTaIuu. 3aa4a pyKoBOUTEN O0OYBHOTO MarasuHa COCTOUT B TOM, YTOOBI ITyHKTYaJIbHO
BBIIOJHATh MpPEANNUCaHusl KoMIaHuu. Eciau BO3HHKaeT 4To-TMOO0 HENpEeayCMOTPEHHOE, €My
HEOOXOIUMO CHAuajga CoIJIacOBaTh CBOE pEIICHHWE C BBIIECTOAIIUM PYKOBOACTBOM.
HeykxocHuTenbHO BBINOIHSAS TpeOOBaHHSA KOMIAHUM, PYKOBOJAWUTEIb, TEM HE MEHEE, JOJKEH
CaMOCTOSITENIbHO TPUHUMATh BaXKHbIE pEIIEHUS — BeAb MAJS YCIEIIHOW paboThl Mara3uHa
TpeOyeTcs B3BELICHHbIN NOAX0 K MpolaemMam.

Curyanus 2.

PykoBoauTenb, oTBeUarommii 3a OTJEN MPOU3BOACTBA, PabOTaeT B TOBOJIBHO CBOOOIHBIX
YCIIOBUSX M JIOJDKEH OCYIIECTBISITH BBIOOP CpelM albTEPHATUBHBIX PEIICHUN YIpaBICHUYECKON
JeSTENIbHOCTH. B ero BeleHMM HaxOoJATCS KOHTPOJb KauecTBa, HUCIIOJIIb30BAHME MaTEpUAlOB,
JOJIKHOCTHBIE TIEpEMEIICHUs, OTHOLIECHUS MeXAy pabOTHHUKAMU W MHOTHE JIPYTHE BOIPOCHI.
Bonee Toro, MeHemkep MOMKEH MPUMEHATH <BIOPOBYIO», APPEKTUBHYIO U CIHOCOOHYIO
MPHUCTIOCAOIUBATECSA K O0OCTOSITENICTBAM CHCTEMY PYKOBOJCTBA. B MPOM3BOJACTBEHHOM OT/EINE
perieHus TpedyeT macca mpodsieM, OOJIBIIMHCTBO U3 KOTOPBIX YK€ MOSBIAIUCH Npexae. CrekTp
BO3MOJXKHBIX PEIICHUH MIMPOK, 3a7aua PyKOBOJUTEINS 3aKIIIouaeTcsl B BbIOOpe oOpa3a eicTBUH,
KOTOpBIM € HaumOOJbIIeH BEpPOSITHOCTBIO MpHUBEAET K Yycmexy. PykoBoauTenb HE TOJIBKO
OCYIIECTBIISIET pAllMOHAIBHBI aHaNu3 TMpOOJEeMbl, HO UCIHONIB3YET HJs ONpeAeNeHUs
COOTBETCTBYIOILIET0 o0pa3za JAEWCTBUS CBOE «4yBCTBO» cuUTyaluu. [IpoOnembl 10BOJIBHO
HEMPOCTHI, OHU YCIOXKHSAIOTCS BO3/eiicTBHeM BHEIIHUX (akTopoB. Takum oOpa3zom, Kakue Obl
JEUCTBUSI HU TIPEANIPUHUMAIINCH, TOJISI TUYHOW OTBETCTBEHHOCTH 332 HUX BCETIa MPUCYTCTBYET.
BriObpannbie perieHust B OOJBIIMHCTBE CIIydaeB OMPABIBIBAIOT ce0s, €CIM OCYIIECTBISIOTCS C
JIOCTaTOYHOM HACTOMUMBOCTBIO M MOAKPEIUIAIOTCS HEOOXOIUMBIMU pecypcaMu. JleaTeabHOCTh
PYKOBOIMTENSI IPOU3BOJICTBA BO MHOTOM CBsI3aHa C BHIOOPOM MOJIXOIAIICH CTpaTeruu.

Curyarnus 3.

3ajaya oTzena MapKeTUHra OPraHU3alUKd COCTOUT B CO3JaHUU HOBBIX BO3MOXHOCTEH ISt
pEIIeHUsT XOpOIIO U3BECTHBIX TpoOiemM. OT paOOTHUKOB OT/AeNa TPeOYIOTCS HOBBIC HJEH B
pa3HbIX chepax — OT MOMCKA HOBBIX MOAXOJIOB K pEKIaMe 10 pa3padOTKH METOJ0B aKTUBU3AIIUN
JEATeTLHOCTH IO COBITY TPOAyKIMA. UYTO OBl cO37aTh MPOYHYIO OCHOBY ISl TIPUHSTHS
pelieHus, HeoOXOAUMO TMPOSCHUTH sI YIPOCTUTh MPoOJIEeMy, a TakKe OCYIIECTBUTH cOOp
cooTBeTcTByOIEH uHpopMmanuu. [l xopomiero pykoBoauTenss B 00JacTM MapKeTHHTa
XapaKTepHbI YMEHHE BBIOMPATH U CIIOCOOHOCTH MPOBOJIUTH PAa3yMHYIO CTPATETHIO, 00JIaJaI0IIYI0
MOJUTMHHON HOBU3HOMW U, OJHOBPEMEHHO, OCMBICIICHHYIO C JICJIOBOM TOYKHU 3PEHHUS.

Curyanus 4.

OcoOpie TpeOOBaHHMS K PYKOBOAWUTENSM TMPEIBSIBISAIOT HEUCCIECIOBAHHBIE W TIJIOXO
MOHSTHIE CUTYaIluU, HampuMep paboTa riIaBbl MCCIENOBATENBCKOTO LIEHTPA, 3a/1a4ya KOTOPOTo
COCTOMT B CO3J@HUM YEro-inbo BbLAAIOIIErOoCcs W HOBOro. TakuMm 3aaHHEM MOXKET ObITh
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pa3paboTKa JIyHHOT'O IOCAJ04YHOTO MOJYJIs, CO3JaHME HCKYCCTBEHHBIX aJIMa30B WJIM HOBBIX
OHEPreTHUECKUX CHCTEM. PYKOBOIMTENh OOBIYHO HAYMHACT C IUIOXO OMPEISICHHONW MPOOJIEMBI,
K KOTOpOM HE MOJAXOAMT HU OJHO M3 M3BECTHBIX pemieHuil. HeoOxoaummo cocpenoTouuTh
pPECYpChI U CO3/1aTh OpraHU3aINI0, TT0-HACTOAIIEMY CIIOCOOHYIO MPOSBUTH TBOPUYECKUM MOAXOJ.
B HexoTopbix ciiydasx TpeOyeTcsl CO3/aHHe HOBOTO TEXHMYECKOTO S3bIKA, HOBBIX KOHILICIIIHUH,
WHCTPYMEHTOB, TEXHOJIOTHI HIIM TPOU3BOJCTBEHHBIX BO3MOKHOCTEH. TakuM obpa3zom, Oobiast
4acTh TOTO, 32 UTO OTBEYAET PYKOBOAUTENb, XapaKTEPU3YETCsI MOATMHHON HOBU3HOM.

3aganus

1. Onpenenure ypoOBHU W TUIBI PELICHUN MPEMIOKEHHBIX cuTyauuil. CyliecTByeT Jin
npsiMasi CBSI3b MEXKJIY CTapIIMHCTBOM MO JODKHOCTH U YPOBHEM IPUHHUMAEMBIX PEIICHUA?
[IpuBenute npyrue KOHKPETHbIE MPUMEPHl CUTyalud, TpeOYIOIIMX MPUHSATHS PEIIeHUN Bcex
YETBIPEX THUIIOB.

2. BcnoMHuUTE MM TIpUIyMaiTe HECKOJIBKO MPUMEPOB CUTYALIU, PEIIEHU KOTOPHIX Y Bac
y)K€ HMEIOTCS, HO, OIHAKO, KOTJa-TO JOCTaBWJIM BaM Maccy OecmokoiicTBa. [lompoOyiite
OPUIIOMHUTh JTamlbl MPUHATUS OSTUX pemieHui. [lpumocs M BaM BIOCIEICTBUU HMMHU
BOCIIOJIb30BaThcA? Ha kKakomM ypoBHE MNPUHSATHS PEIICHUMHM HMH MOXHO BOCIOJb30BaThCS?
Bcerna i rotoBblid 0TBET NpaBUiIbHBIN? [louemy?

3. OnmmuTe Bee mard (IMyHKTHI) pallMOHAIBHOTO MOAX0/1a K CICAYIONINM ITpodieMaM JiIst
000 CUTyalluu, pACCMOTPEHHOM BHIILIE:

MIpUEM COTPYAHHUKA HAa BAKAaHTHYIO JIOJHDKHOCTH B OT/EIE;

MOKYyNKa WM apeHja ToMeUleHus (3[aHus) Al OCYIIECTBICHUS KOHKPETHOMN
MIPOU3BOJICTBEHHOM JESITEIILHOCTH;

nouck myteit noctkenus 10%-Horo pocra mpuObLUIM HA KOHKPETHOM MPEANPUATHH.

IIpakTnuyeckue 3ansaTus 10-11
Bun nmpakThueckoro 3aHATHA: NPAKTUKYIOIIHAE YIPAKHEHHWs, aHalu3 KOHKPETHOM

CUTYyaIUH.
Tema u copmepxanue 3aHsTus: «Posp demoBedeckoro ¢akropa B mporecce pa3paboTKH
yIPaBICHYECKOT0  pemieHus»,  «CoUuambHO-TICUXOJIOTHYECKHE  OCHOBBI  Pa3pabOTKH

YIIPABJICHYECKUX PELICHUN»

OCOOEHHOCTH M OCHOBHBIE HAIPABIEHHS COLUAIBHO-TICUXOJIOTHYECKOTO BO3AECHCTBUS
YIpaBJICHUYECKUX pEIIEHUN Ha HCIoJHUTeNed. BiusHue aBropuTera M mnpodeccuoHaan3zMa
pyKkoBOIUTENs Ha  (OPMHUPOBAHME  TOJOXKHUTEIHHOTO  OTHOLIEHHWS  HCHOJHMUTENEeH K
yIpaBiIeHYECKUM peuieHusM. [loHATHe W XapakTepuUCTHKa ASTHUYECKUX OCHOB pa3paboTKu
YIPaBIEHYECKUX PEILICHUH.

[lonsiTHe KadecTBa YNPABICHYECKUX PpELICHUH, CBOMCTBA KadyeCTBA YIPABJICHUYECKHUX
pemieHnii. MakToOpsl, BIMAIOIINE HA KAa4eCTBO pelieHus. IIpeanocbulku MOBBILIEHUST KauecTBa
pELIeHMI.

B mporecce npakTUUECKOTO 3aHATHS NPOBOAUTCS MPAKTUKYIOIIME YIPaKHEHUs 110
MOBBIIICHUIO KA4yeCTBAa PELICHUM, MPOBOJUTCA AHAIN3 KOHKpPETHOM cuTyauuu «Pacmmpenne
COBITOBOI ceTn»

Henp  3ansTHsA:  cnocoOCTBOBaTh  MPUOOPETEHHIO  TEOPETHYECKUX  3HAHUM 10
METOJOJIOTUYECKUM TOAX0JaM K (OPMHUPOBAaHUIO KayecTBa pa3padOTKHU YHPaBICHUYECKHX
pelIeHni, CIocoOCTBOBAaTh MPUOOPETEHHIO TEOPETUYECKUX 3HAHUN B 00JIACTH COIMATIBHO-
IICUXOJIOTMYECKOT0 BO3JEHCTBHSI YIIPABIECHYECKUX PEIICHNUI Ha UCIIOJHUTENIEH.

[IpakTHueckre HaBBIKU: CHOCOOCTBOBATH (DOPMHUPOBAHHIO MPAKTUYECKUX HABBIKOB U
yMEHUH B 00JacTH TOBBILIEHUS KadyecTBa pa3pabOTKM  YIPABICHUECKUX  PpEIIEHHH,
croco6cTBOBaTh (POPMHUPOBAHUIO HABBIKOB M YMEHHM IO BBISBICHUIO Pa3IMYHbIX HAIPABIECHUN
COLIMATILHO-TICUXOJIOTHYECKOI0 BO3AEHCTBUS YIIPABIECHYECKUX PEIICHUN HA UCTIOIHUTENEH.
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IIpakTnyeckoe 3ansaTue 12

By npakTMYecKOro 3aHATUA: aHAIU3 KOHKPETHOM CUTYalluH.

Tema u conepxaHue 3aHATHS: «ITUYECKHE OCHOBBI Pa3pabOTKU yIpaBICHUYECKUX
peuIeHui»

OCOOCHHOCTH W OCHOBHBIE HAIIPABICHHS COLUAIBHO-TICUXOJIOTHYECKOTO BO3ACHCTBUS
yIpaBJIEHYECKUX peIIeHU Ha ucrnoiHuTene. BnusHue aBropureTa M mnpodeccuoHanuzma
pyKkoBOIUTENs Ha  (OPMHUPOBAHUE  TOJOKHUTEIBHOTO  OTHOLICHHWS  HCHOJHHUTENEH K
ylpaBjIleHYeCKUM pemeHussM. [loHATHE M XapakTepuCTHKa 3TUYECKUX OCHOB pa3paboTKu
YIIPABJICHUYECKUX PELICHUMN.

B mpouecce npakTHYeCKOro 3aHATUS IPOBOAUTCS aHAJIN3 KOHKPETHOM CUTYallUH.

Lens 3anATHS: CcrOCOOCTBOBATH MPUOOPETEHUIO TEOPETUUYECKHX 3HAHMK B 0OJACTH
COLIMATIbHO-TICUXOJIOTMYECKOT0 BO3JCHCTBUS YIIPABIECHYECKUX PEILICHNUI Ha UCIIOJIHUTENEH

[IpakTUyeckne HaBBIKM: CIIOCOOCTBOBAaTh (OPMHPOBAHUIO HABBIKOB M YMEHHU 10
BBISIBJICHMIO ~ Pa3iIMYHBIX  HANpPaBICHUN  COLMAJIBHO-TICUXOJIOTUYECKOTO  BO3JIEHCTBUSA
YIIPABJICHYECKUX PELICHUI HA UCIIOJIHUTEIIEH

IIpakTuyeckoe 3ansaTue 13-14

Bux nmpakTthueckoro 3aHATHSA: NPAKTUKYIOLIME YIPAXKHEHUs, AaHaIU3 KOHKPETHOU
CUTYallUH.

Tema u conepkanue 3aHATHS: «IPGEKTUBHOCT YIPaBIEHUYECKUX pelieHui», «KoHTpoin
peau3auuy yIpaBJICHYECKUX PEMICHUI»

Cucrema KOHTPOJIA peau3ali YIPABICHYECKUX PELIECHUN: BUIbI KOHTPOJS, METOIbI
KOHTpOJISI, ATalbl OPraHU3allud U MPOBEACHUSI KOHTPOJs. OTBETCTBEHHOCTbh PYKOBOAMTENS 3a
YIPaBJIEHUYECKOE PEUIEHUE U €TI0 MOCIEICTBUS.

B mpomecce mnpakTHYECKOTO 3aHATHUS TMPOBOJUTCSA MPAKTHUKYIOUIHME YIPAKHEHUS,
MIPOBOJIUTCS aHATIN3 KOHKPETHBIX CUTyalMil «OTBETCTBEHHOCTh 32 HEYIauy»

Henes 3ansTus: GopMupoBaHHE HCXOIHBIX MPEACTABICHUM O KOHTpOJIe, KaK OJHOW W3
OCHOBHBIX (YHKIMI YIpaBIE€HWsA, BHIAX U METOJaX €ro OCYIIECTBICHHUS, OpraHU3aIuu
MIPOBEICHUS KOHTPOJIS, a Takke (hOPMUPOBAHUE MCXOIAHBIX MpecTaBieHnid 00 3¢ pexTuBHOCTH
VIpaBIEHYECKUX PEUICHHH, OCHOBHBIX BHUAAX (PYHKIHOHAIBHON 3S((EeKTUBHOCTH, cHUCTEeME
KOJIMYECTBEHHBIX M KaU€CTBEHHBIX MIOKa3aTeNIeH.

ConepxkaHue MPaKTUYECKOrO 3aHSATHS OXBAThIBAET KPYI TAKMX BOIIPOCOB, KaK 3HA4YEHHE,
GYHKIMM W BUIBI KOHTPOJIS, MPOIECC KOHTPOJIS U METOJABI €r0 OCYIIECTBIICHUS, TOHSTHE
3¢ (HEeKTUBHOCTH YIPABICHYECKUX peIIeHHH, (YHKIIMOHATBHYIO KiIaccU(UKAIMIO ee BHJIOB,
MOKAa3aTeNN OLIEHKH.

[IpakTdeckre HaBBIKK: (HOPMHUpPOBAHHE CHOCOOHOCTEM TO, BBIMOJHEHUIO MPOLETYP
JIEMCTBHI 110 BBIITOJIHEHUIO KOHTPOJIS YIIPABICHYECKUX PEIICHUM.

B pe3ynbrare uzydeHusi JaHHON TeMbI CTYJAEHT JOJKEH 3HATh MOHSITHE U BUABI KOHTPOJIS,
HEOOXOJUMOCTh €ro MpPOBEICHHS, YMETh OPraHuW30BbIBAaTh IPOLECC KOHTPOJIS, BIIAJETh
HaBBIKAMM OIPEJEICHUS] NPUYUH U BBIABJICHHUS OCHOBHBIX 3aJa4 KOHTPOJS, TaKKe CTYAEHT
JOJIKEH 3HaTh MOHSATHE, BUJBI 3 ()EKTUBHOCTH, MOKA3aTeNN OLIEHKH, YMETh NMPOBOJUTH aHATIU3
3¢ (heKTUBHOCTH Ha 0a3e KOJMYECTBEHHBIX M KAUECTBEHHBIX IMOKAa3aTelell, BIaleTh HaBBIKAMH
coopa uHdopmaIuu 1st O1eHOK d(HPEKTUBHOCTH yIPABICHUECKUX PEIICHUI.

AHanuz KOHKpemHou cumyayuu

[ToBbIIeHNE KaYeCTBA IPOTYKITUN

Qupmbl A U b npousBoAAT aHAIOTMYHYIO MPOAYKIUIO, UMEIOT OJMHAKOBBIE YCIIOBHUS
IIPOU3BOJICTBA, YPOBEHb TEXHOJOTHUU U 00BEMBI BBIITyCKa. AHAINU3 3aTpaT Ha KA4eCTBO C IIEJIbIO
UX ONTHMHU3AIMU W yCTPAHEHHs] MPUYUH HEOMpPaBIAaHHBIX PAcXoJ0B (UPMBI aHATH3UPYIOTCS
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€XKEKBapTaJIbHO. 32 OTYETHBINA KBapTaj paOoThI ObLIM MOJIyYEHBI CIEAYIOIINE PE3YJIbTaThI.

@upma A. Ha ycTpaneHne HEHCIIpaBHOCTEH B IpOIECCe MPOU3BOJACTBA OBLIO 3aTpaueHo
4410 pmomn. CIIIA. Pacxompl Ha rapaHTUHHBIH peMOHT coctaBwim 2506 momr., Ha oOydeHHue
nepcoHana MeToaoM obecriedenusi kadectBa - 1500 momn. Pacxompl Ha BXOJHOW KOHTPOJb
KadyecTBa cocTtaBuiam — 4568 noi1., a Ha 3aBOACKHE MCIBITAHUS TOTOBOM MPOIYKIIMH-
16717 nona.

Ha ycrtpaHenue HeucnpaBHOCTEH B IpoLeCCe IMPOU3BOACTBA U HEOOXOAUMBIE B CBSI3U C
TUM KOPPEKTHPYIOLIHE MEPOIPUATH ObLIIO TToTpadeHo 3369 mom.

@dupme ObUIO MPEIBSIBIEHO HECKOJBKO CyAE€OHBIX MCKOB OT IOTpeOuTenei,
MOTHBUPYIOIIUX CBOM NPETCH3MH HU3KOW CTETEHBIO Oe30MacCHOCTH H3JEIHN, YTO MPHUBEIO K
BeituIate mrpadoB B cymme 68000 mosn. Pacxonmpl 1Mo ympaBJICHHIO CHCTEMOM oOecreueHus
KayecTBa cTaOmiIbHbI U cocTaBiAoT 1000 10i1. exeKBapTalIbHO.

®upma b. 3a tot xe nepuon ¢upma b 3arparuna 50000 monn. Ha COBEpIICHCTBOBAHUE
METOJIUK 10 pa3paboTKe TpeOOBaHMN K KadyeCTBY H3JENMA B MPOIECCE MPOECKTHUPOBAHUS,
MHCTPYKLIMU IO CUCTEME KauecTBa U KaueCTBa TEXHOJIOTMYECKOI o Ipoliecca.

Exxemecsiuno ¢upma pacxomyer oxono 20000 momn. Ha o0ydeHHe mepcoHalia BOIPOCaM
KOHTPOJISl ¥ o0ecreyeHus: KayecTBa, a Takke mianupyer 10000 mona. Ha coBepIIEHCTBOBAHUE
paboTHI 110 ONEPATUBHOMY KOHTPOJIIO KayecTBa.

Ha ycrpanenue HeucnpaBHOCTEHl MMOCTaBHIMKY Obuto pgorutadeHo 7450 npomn., a Ha
KOPPEKTHPOBKY OOHapyKeHHOTO Opaka - 1725 mom.

Ha wuccnenoBanuss B o00jacTh HaJIeXHOCTH M3Aenuil u3pacxogoano 10562 pomi.
ExemecsiuHpie  3aBOJICKME  HCHBITAHUS  TOTOBBIX  m3aenuu  TpeOyror 15000  mos.
[TocnerapanTuiinbiii peMoHT oboriencs Gpupme B 752 moIu.

3anaHus:

1. CocraBbTe CpaBHUTENBHYIO TaOIMIly KBAPTAJIbHOW CTPYKTYPBI PacXoJ0B Ha KauyecCTBO
nponaykuuu gupm A u b.

2. IlpoBeauTte OLEHKY LEIEBOr0 MOAXOJAAa KaxIoW (UPMBI K BOMpOCy oOecreyeHHs
KayecTBa MPOyKIUH.

3. CpaBHurte 3(h(peKTHBHOCTH MPOrpaMM IO 3aTpaTaM Ha KaueCcTBO 00euX (pUpM.

Ananuz konkpemnoti cumyayuu lleneBast opueHTanus peKJIaMHON KOMITaHUU (UPMBI

JlBa kocmeTndeckux marazuHa 10 jet paboTaroT B HEOOJIBLIOM TOpoJIe.

Crparerusi marazuna «Jloma» BbIpaxkaeTcsi cCieayrolmuM oo0pasom: «Jlisg Momomexw,
KOTOpast JIOOUT SKCIIEPUMEHTHPOBATh B MOJIE M XOUET BBIMVISAETh CHOICIIMOATENbHO, Mara3uH
«Jloma» — MecTo, e Bcerja MOKHO KYyIOUTbh CYHEPMOIHYIO KOCMETHUKY M IpPOCIyIIaTh KypC
MakHsKa». PyKOoBOACTBO Mara3uHa CTpPOUT CBOIO PEKJIAMHYIO KOMIIAHUIO 1O AeBu3oM: «Jloma»
— POKOBOM LIJIATEP ATOTO CE30HAY.

Marasun «EBa» npuuepkuBaercsa Ipyrou mosuuuu: «Jlis 3peinoil »KEHILUUHBI, KEJIAIOIIEeH
3a0BITh O CBOEM Bo3pacte, «EBa» — Mara3uH, rJie Bbl HaiijleTe TOHHMMaHue, COBET U HOBeilIne
JOCTUXKEHHUS] KOCMETOJIOTOBY.

O6a marasuHa TpaTIT Ha peKJIaMy OJIMHAKOBYIO cyMMmy — 1o 5000 momn. U3 31Ol cymMMmBI
Kax/plii MarazuH Boienser 1000 ot — 20% pekiaamMHOro OrojKeTa Ha pa3pabOTKy peKJIaMbl,
HalMcaHHe TeKCTOB U OIUIATy Tpy/la CIEeHaTUCTOB, OPraHU3YIOIIUX PEKIAMHYIO KOMIIAHHIO.

Ocranbnbie 4000 nomn. «Jlomay pacnpenenseT Tak, Kak ykazaHo B Tabuure 1.

bromxer peknambl Marazuna «Jlomay

Tabmuna 1
. CTOoNMOCTE
Pexitamo -pactipoctpaHuTens Copepxanne peKIaMHBIX MEPOTIPUSTHI -
Pagmocranmus 240 pexIaMHBIX 0OBSIBJICHUI 1 CIOHCUPOBAHUE 1200
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«PoOK xaXxnplif JeHb» cy00oTHEH nepenayn «PUTMBI MOJIBI»
Pagno «Ilynbe» (xut-napan) | 160 pexsiaMHBIX 0OBSBICHUI 800
MecTtHasg MoJI0aeKHAS 10 o6bsaBiennii mo 0,5 cTpaHUIIBI KAXIIOE, C 400
rporpamma KYIMOHAMU Ha JIbI'OTHBIE MOKYIIKU
MonoexkHas ApMapka CHOHCI/IpOVBaHHe (coBMECTHO ¢ ApYyrUMH (HUpMaMu) 1600
C pazgadeil 00pa3IoB TOBAPOB

Bonpocs! u 3ananus:

1. B ueM cocTosT OTIMYMS LEIEBBIX MO3MLMK ABYX MarazuHoB? Uem oTimyaercs uXx
KJIMEHTYpa, HACKOJIbKO OHA MOKET OBITh IIOCTOSIHHON?

2. KakoB MOKeT ObITh 11eIeBOi UMUK MarazuHa «EBa»?

3. Ha ueM BbI peKOMEHAYETE KOHLIEHTPUPOBAaTh BHUMAHKUE apecaToB pekiaMel «EBa»?

4. CocraBbTe IPUMEPHBINA PEKIAMHBIN IJIaH JJ1s MarazuHa «EBay.

IIpakTuyeckoe 3ansaTue 15-17

By npakTrueckoro 3aHATHS: NPAKTUKYIOLIUE YIIPAaKHEHUs, 1€J10Basi Urpa

Tema u copepxanue 3ansaTus: «Kiaccupukanus MeTonoB pa3pabOTKH YIPaBIEHYECKUX
pemieHuit», «MeToabl NUAarHOCTUKUA Mpodiem», «MeToabl MLeNenojaraHus W BBISBICHUS
aIbTEPHATHUBY

Knaccudukanus MeToq0B, MPUMEHSIEMbIX Ha CTaJWd TOJATOTOBKU YIIPABICHYECKUX
pemieHuid. Meroabl MArHOCTUKU  YIpaBJIEHYECKOW mpoOsieMbl. MeToapl  BBISIBICHUS
anbTepHATHB pelieHus. MeToasl BbIOOpa, pealu3alid W OLEHKH pPe3yJIbTaTOB PEIICHUS.
@akTophl, ONpEAEIAIolMe BbHIOOP MeTojga pa3paboTku  peuieHus. PasHoBugHOCTH
TEXHOJIOTHYECKHUX MOJIENEeH U KPUTEPUHU MX BBIOOPA JUISl MPAKTUYECKOTO UCIIONb30BAHMS.

B mnponecce mnpakTUuecKOro 3aHATHS NPOBOAATCA TPAKTUKYIOUIUE YIPAKHEHHS IO
ofpesieNieHnIo (HhaKTOpOB, OMpEAETSAIOIINX BBIOOpP MeToja pa3paboTku pemieHus. IIpoBoaurcs
nenoBas urpa «lIpuHsaTHE yNpaBIEHYECKOr0 pelieHrs Ha OCHOBE MeToAa «MO3roBOM aTakm.

Llenp 3aHATHSA: COCTOMT B (POPMHUPOBAHUU HCXOJHBIX IMPEJCTABICHUM O THUIMAaxX 3amay H
METOJIOB pa3pabOTOK M MPHUHATHS YOPABICHYECKUX pElIeHUH, (OPMHPOBAHMM HCXOTHBIX
NpeCTaBICHUI O METOAaX BBISABJICHUS, POPMYIUPOBAHUS U JUATHOCTUKH MTPOOIEMBI.

CopnepxaHue MPaKTUYECKOTO 3aHITHUSI OXBAaThHIBAE€T KPYI BOIIPOCOB O TUNAX, CTPYKTYpY,
KJaccu(uKaluy 3aaa4d, 0COOEHHOCTSX MX HMCIIOJIb30BaHMS Ha Pa3iIM4YHBIX CTAAMAX Pa3pabOTKu
VIPaBICHYECKUX PpELICHUH, BBISIBICHHWE, T[OCTaHOBKA U  (OPMYJIUPOBAHUE MPOOIEMBI,
XapaKTepUCTHKa METO/IOB, aHAJIN3 MPOOIEeMbl TPU MPUHATHH PEILICHUM.

[TpakTHyeckne HaBBIKHM: CIIOCOOCTBOBaTh (POPMUPOBAHUIO HABBIKOB U YMEHHUH B 00J1acTH
METOJMYECKUX MOAXOJ0B K pa3pabOTKe, MPUHATHIO U OLIEHKE PE3yJbTaTOB YIPaBIEHUYECKUX
pELIEHU.

B pe3ynbrate u3yueHus JaHHOW TeMbl CTYIEHT JIOJDKEH 3HATh OCHOBHBIEC MOHSTHS, TUIIBI
3aJa4 MU METOJIOB, MX KJIACCU(PUKAINIO, YMETh NMPUMEHATh 3()()EKTUBHBIE METOJbl HMPUHATHS
VIPaBICHUYECKUX PpEHIeHUH Ha pPa3IMYHBIX CTaAuiIX WX pa3paOOTKH, BiaJeTh HaBbIKAMU
OPUHATHS OOOCHOBAaHHBIX YIPABICHUECKUX PEIICHUH, 3HaTh OCHOBHBIE METOBI BBISBJICHUS,
MIOCTaHOBKU U (hOPMYIHUPOBaHUS MPOOIEMBI, YMETh aJJIeKBATHO M HETIPEAB3ATO TUArHOCTUPOBATh
npo0ieMy, BiIaieTh HaBbIKAMH UHTEPIIPETAIMH JAHHBIX O Tpolieme.

Jenosas uepa «llpuHsATHE yNpPaBICHUECKOTO PEIICHUS Ha OCHOBE Mmeroaa «Mo3roBou
aTaKu»

Henb urpel: @opMupoBaHHE HABBIKOB MPAKTHUECKOTO MPUMEHEHHsS] METOJla «MO3TOBOM
aTaku» NP NPUHATUH YIIPABJIEHYECKUX PEIICHUN

Curyarnus

Ceronnsa «lllepemeTheBo» - KpymHbIH a’ponopT Poccum, rae HaOmIromaeTcst TEHISHIMS
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pocTa aBHaNepeBO30K B TeUeHUe nociaeauux tpex jetr: 2005 r. — 8,5 miH. naccaxupon, 2006 —
9,5 muH. 1 2007r. — 10,2 MiIH. A3pOIOpPT CaMOCTOSATENBHO OCYIIECTBIISET HA3EMHOE CEPBUCHOE
U TEeXHMYecKoe oO0ciyxuBaHHe 14 WHOCTpAaHHBIX ABHAKOMIIAHUM, CpeOu KOTOPBIX TaKue
KpYyIHbIe TnepeBo3urky, kak Lufthansa u British Airways. Bcero xe B 2007 1. ycimyramu
«IllepemeTheBO» MONB30BATUCHL 73 poccuiickux u 50 3apyOexHbIX aBuakommaHui. OOmias
CTOMMOCTh CEpBHCa, MpeAocTaBIeHHOro uM 3a 2007r., mpesbicuia 1 mapa. pyo., a KOJHYECTBO
CaMOJIETOBBUIETOB (OCHOBHOI'O IIOKa3aTessl TEXHUYECKOH 3arpy3Ku a’ponopTa) Bo3pocio Ha 13
%, Tpu 3TOM 3a CYTKH B CpeIHEM NPOU3BOAMIOCH mpuMepHo 360 B3neTo/ mocanok. OaHAKO,
HECMOTpsl Ha 3TH nokaszatenu, «lllepemeTheBo» He moman B TPOHKY JIy4LIMX a’pONOPTOB
Poccun.

3amanue

BbiOpaTe BapuaHT pelieHHs MO YIYYIIEHHIO pabdoThl a’pornopTa C IOMOIIbIO METoJa
«MO3TOBOM aTakm.

[Tops 10K BINOIHEHUS PAOOTHI.

1. ITocTanoBka npo0ieMsl (3a7aun) nepes TBOPUECKON TPYIIION, YeTKO COPMYIUPOBATh:

® 4TO B UTOT'€ HEOOXOAMMO MOIYIYUTh UITH UMETD;

® 4YTO MEIIAET MOTYyYEHHIO )KETAEMOTO.

2. I'pynme pa3nenuTbcsi Ha JABE MOATPYHIBI — «TEHEPATOPOB» U «KPUTHUKOBY.
«['eHeparopbl» BbIpAaOATHIBAIOT MJEH, BHOCAT MNPEAJIOKECHUS, «KPUTUKH» TOIBEPraroT
MO3UTUBHON MJIM HETaTUBHOW OTNEHKE BBIABUHYTHIE UJICH.

3. BeibpaTh Kax/10i MOArpyIIoil pyKOBOJUTEIIS.

4. DOrtan MomuanuBoro re"epupoBanusa (10-15 mun.). Unenam rpynmsl mnpeajaraercs
INUCbMEHHO M3JI0)KUTh BO3MOXKHBIE PpEIIEHUS IIOCTAaBICHHOM 3ajaud B IOJHOM THUIIHMHE
(o6s3aTenbHOE ycnoBue). [Ipu reHepupoBanuy uaeld MHAMBUIYYMBI IpoAyKTHBHEe rpyni. [Tpu
MOJIYAJINBOM TE€HEPUPOBAaHUM BHHMAHHME HE OTBJIEKAETCS, a KOHLEHTPUPYETCS, CO3JaeTCs
atMoc(epa TMOHMCKa, MpPH KOTOPOM pe3yiabTaThl Jydlle U pa3HOoOOpa3Hee. YUYaCTHUKOB
CTUMYJIUPYET OOCTaHOBKAa, KOIJla BCE BOKPYI HaNpsHKEHHO paboTaloT M MX HE TOPOIST
HeMeMJIeHHO o0cynuTh uzaero. OHu CcBOOOJHBI OT HEeXenarenbHOro 'p¢exra OOBIYHBIX
KOHTAKTOB He(hOpMalbHBIX TPYIII.

5. Dran HeynopsA0YeHHOTro Nepeyucienus uae. PykoBonurens mpenyiaraer yyacTHUKaM
[0 Oouepequ Ha3BaTh 3alMCaHHblE UMM pemeHus npobieMbl. OOCyXJeHHEe OrpaHHMYUBaeTCS
MOTBITKOM CKaTO U3JI0KUTH OTBET JJIs1 yI00CTBA €r0 PErucTpaluu. JTOT 3Tal MPOJI0JIKAETCS 10
TeX MOp. MOKa He OyyT 3alucaHbl BCE UAEU PELIeHUs IPOOIeMBbI.

Bo3moxHble naeu:

® YIIPOILIEHNE TaMOKEHHOI'O KOHTPOJIA KaK JUISl POCCHMCKMX, TaK U JJIsg WHOCTPAHHBIX
IpaxJiaH;

e IpuoOpeTeHne aBTOOYCOB JUIsl MEPEBO30OK IMAacCaXUpPOB IO JIETHOMY TMONI0 U
YCTaHOBJICHHE HOBBIX TEJIECKOMUYECKUX TPAIOB;

e o0ecrieyeHrne TPaHCIOPTHOrO cooOmieHuss Mexay tepmuHanamu «lllepemerbeBo-1» u
«IIepemeTneBo-11;

® CTPOUTENICTBO HOBOT'O MApKHUHTa;

® PEKOHCTPYKIIMSI CXEMBI BHYTPEHHETO JIEKTPOOCBELICHMS;

¢ 0OHOBJICHHE TEXHHUUYECKOTO OCHAIIEHUS adpONoPTa;

® PEKOHCTPYKIIMH B3JIETHOM MOJIOCHI;

® COKpallleHHe BpeMEHHU Ha 00CITy)KHBaHUE CaMOJIETOB (3alpaBKy TOILINBA).

6. Otan ysacHeHus wuzaed. Ha »sTom »dTame mnpoucXoAuT OBICTpOE paccMOTpPEHHUE
3apErUCTPUPOBAHHOTO MEPEUHS UACH.

7. IlogroroBka Ka)<J10u MOATPYIIION MUCBMEHHOIO OTYETA.
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8. DTtam rosocoBaHMsl U paHKUpPOBaHMs. BceM ydacTHUKAM pa3iaioTcs KapTOUKH, YHCIIO
KOTOpBIX 3aBUCUT OT 4MCIa HAEH, IOJYy4eHHbIX Ha msaToM odtane. Korama ywacTHHKH
MPOPAHKUPYIOT TPEJIOKEHHBIE HJIeH, YKa3aB 3TO B KapTO4YKax, PYKOBOAUTEIb OOBSBISAET
nepepsiB. Bo Bpemst nepepbiBa OH U €ro MOMOIIHUKH JIEAI0T M10ACUYETHI.

Hnempyxkmaswe yuacmuuxos npu pauscuposanuu. V3 BocbMH KapT BBIOEpUTE KapTy,
COJICPKALIYI0 CAMYIO BaXHYIO WJCI0, HanmummrTe nudpy 8 B MpaBOM HIDKHEM YTy KapTOUKH,
o0BenuTe UGPY KPYKKOM, a KapTOUKY OTNoXUTe. V3 ocTaBIIMXCS ceMU KapT BHIOEpUTE KapTy,
COJIepKAIyI0 HAaUMEHee BaXKHYIO UJIeI0, HanumuTe mudpy | B mpaBoM HIDKHEM YTy KapTOUKH,
oOBenuTe HUQPY KPYKKOM, a KapTOUKy OTIOXKUTE. M3 ocTaBIIMXCA IIECTH KapT BhIOEpUTE
CaMblil BAKHBIA MYHKT, 3alUIIUTE HUGPY 7 B IPAaBOM HUXKHEM YTIIy, 00BeauTe HUPPY KPYKKOM,
a KapTouKy oTioxuTe. JlelicTByiiTe mo100HBIM 00pa3oM JI0 TeX MOp, MMOKa He OYAYT OTJIOKEHbI
BCE KapTOUKHU.

Tpebosanus k nposedeHuIo «M0320801 AMAKUN.

1. YUacTHHUKH CHAST 32 OOIIUM CTOJIOM JIMIIOM JIPYT K APYTY.

2. 3ampeniaroTcs Copbl, KPUTHKA U KaKUe-JIN0O OIIEHKU TOrO, YTO TOBOPUTCS.

3. Bpemst BBICTYIIJICHUSI KXKIOTO y4yacTHUKA — 1-2 MHH.

4. BrIcka3bIBalOTCS JTI00BIC UACH, BIUIOThH 0 YTOMUYECKHUX, OPEIOBBIX.

5. KonmmuecTBo uiei Ba)KHee UX KaueCTBa.

6. Kaxxnast unest o0CyxaaeTcsi, KpUTUKYETCS U OIICHUBAETCS 10 CIEAYIOIIUM KPUTEPUIM:

® COOTBETCTBUE MPEANOCHUIKAM U HaYaJIbHbIM TPEOOBaHUSM;

® BO3MOXKHOCTb peaM3aliy UM OTCYTCTBUE TaKOBOW;

® peanu3yeTcs cpa3y Wil TpedyeTcs BpeMms;

e TpeOyeT ee peann3anus JUIIHUX 3aTpaT UK HET;

® IPUMEHHMMA JIA B IPYTOil cpepe nesITeTbHOCTH.

7. Kputnueckue 3amMeyaHMs U3J1araroTcs CKaTo, JJAKOHUYHO (MIeH, 00CYXJIeHHEe KOTOPbIX
TpeOyeT MHOTO BPEMEHH, JIy4llle TOBTOPHO PaCCMOTPETH MO3KE).

8. BeicTymaTh MOXHO HECKOJBKO pa3, OJHAKO BBICKA3bIBAaHUA JOJDKHBI OBITh
HENPOAOKUTEIbHBIMU.

9. IIpoaOMmKUTENBHOCTD IEPBOTO pacCMOTpEeHUs — 20 MUH.

Obs3annoCmu pyko8ooumes — KOOPOUHAMOPA «MO32080U AMAaKuy.

1. 3HaKOMHT YJICHOB TPYIIIBI C MpaBUJIaMU pabOTHI U TOBEJCHUS B IpYIIIIE.

2. CraBuT npo0iieMy U MpeajaraeT BbICKa3bIBaTh JIIOObIE pelieHus 0€3 NpeaBapuTEIbHOIO
00 TyMBbIBaHUSI.

3. Opranu3zyeT 3anuch BCEX BbICKA3bIBAEMbIX MPEAJIOKEHNUN (KaK MOXKHO TOUHEE),

4. Cnenut 3a periaaMeHTOM M COOII0IEHUEM MTEPUOI0B pabOoTHI.

5. llomoraer BbICKa3aTbCs BCEM JKEJAIOIIMM, IOOLIPSET CTECHUTEIBHBIX WX
HECTIELUAIMCTOB, OCOOEHHO €CIIM TBOpYECKast aKTUBHOCTh CHUYKAETCS.

6. Habupaet ciekTp BepcHil JUIsl pelieHus MpoOIeMbl U JIUIb TTOTOM OCTaHABIIMBACTCS Ha
Jy4dlIed U3 HUX.

7. CtumynupyeT BONpockl TUNA: «ECTh U CBSI3b MEXAY UACSIMU»?

8. IlpencraBnsier ydacTHUKAM IIOJHBIA CHOUCOK WJEW, COCTABJICHHBIM Ha 3Tame uX
BBICKa3bIBaHUS.

9. IlpITaercs cuCTEeMaTU3UPOBATh HJIEU IO KAKUM-JINOO MpU3HAKAM.

10. [TonBoauT TOrM O0OCYXAEHUS, UHHOPMUPYET O MPOOIEMAax, OCTABIIUXCS OTKPBITHIMU

11. He nepeOuBaeT y4yacTHUKOB, HE KOMMEHTHPYET MX BbBICKa3bIBaHUS, KaKUMH Obl
OPUTHHAIBHBIM U OHU HU OBLITH.

Tpebosanus k omuemy.

1. KonndecTBo uzeii B oT4eTe T0JKHO ObITh MAKCUMAIBHO OOJIBIINM.
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2. Vnen He NOIDKHBI TyOJIUpPOBATH IPYT IpyTa.
3. 3noxxenue uaei 10mKHO OBITh KPATKUM M YETKHM.
4. Ve DOIKHBI COOTBETCTBOBAThH IOCTABICHHOH MpobiIeMe.

IIpakTuyeckue 3ansaTus 18-19

Bun npakTuyeckoro 3aHATHs: WHIMBHUAYAJIbHbIC MPAKTUKYIOLIUE YIPAXXHEHUs, aHaIU3
KOHKPETHON CUTyaluu.

Tema u conepxanue 3aHATH: «MeTOIBI IPOrHO3UPOBAHUY, «TOMOIOTrMYECKUE METOBI
pa3paboTKU YyIPaBICHYECKUX PELICHUI»

Bnusiaue ¢axTopoB BHEIIHEW cpeapl Ha pa3pabOTKy M peaju3alHio albTepPHATUB
ylpaBjleH4eCKUX pemieHuid. [IporHosupoBaHue cocTOsiHMS —(DAKTOpOB BHELIHEW cpebl
HPEATPUITHS.

B mpouecce NpakTUYECKOrO 3aHATHS MPOBOIATCS HHIAVBUAYAJIBHBIE IPAKTUKYIOLINE
yIpakHEeHUs, pa300p KOHKpeTHOH cutTyarun «lIpOHUKHOBEHHE Ha 3apyOE)KHBIH PBIHOKY,
«OLeHKa MEepPCIeKTUB Pa3BUTUS (PUPMBI».

Lenb 3ansaTusA: GOpMUPOBAHHUE HCXOJHBIX MPEJCTABIEHUN O MECTE IMPOrHO3MPOBAHMS B
IPUHATHA PEUICHWM, THUIIOJIOIMM IIPOTHO30B M METOJaX IIPOTHO3UPOBAHMSA, a TaKkKe
(OopMHUPOBAHNUE UCXOJHBIX MPEICTABICHUM O CUCTEME CETEBOI'O IJIAHUPOBAHUS U YIpPaBICHUS,
UX MecTe B pa3paboTKe YNPaBICHYECKHX PEIICHUH, IeeBO HalpaBIEHHOCTH COCTaBJICHUS
CETEBBIX MOJIEJIEH, TEXHOJIIOTUAX UX ITIOCTPOCHHUS U pacyera.

[IpakTHyeckre HaBBIKU: CIIOCOOCTBOBaTH (POPMHUPOBAHMIO HABBIKOB U YMEHHUI B 001acTu
CUCTEMHOI'0 IIOJXOJAa K HCCIENOBAHMIO BIMSAHUS BHEIIHEH CpeIbl Ha pealu3aluio
YIPaBIECHYECKUX PEILICHUM.

CopepxaHue NMPAKTUYECKOTO 3aHSATHS OXBAaThIBAET KPYr BOIPOCOB, TaKUX, KaK MOHSATHE
IIPOTHO3UPOBAHUSA, €ro MECTO B IMPUHATUU PELICHUH, THUIIOJOIUSA IIPOrHO30B U METOJIOB
IIPOTHO3UPOBAHUS, a TAKKE MOHATHE CUCTEMBI CETEBOIO IIJIAHUPOBAHUS U YIPABIICHUS, CETEBON
MO/JIENIN, TEXHOJIOTUH IIOCTPOEHUS M pacyeT NapaMeTpoB CETEBOro rpaduka.

B pesynbrare u3yueHus JaHHOM TeMbl CTYACHT JOJDKEH 3HaTh IOHATHIHYIO 0a3y
IPOTHO3UPOBAHUS, TUIOJIOTUU MPOrHO30B, YMETh IMPUHUMATh OOOCHOBAHHBIE YIPABICHUECKUE
pelmeHuss Ha OCHOBE IPOTHO3HBIX OLEHOK, BJIAJAECTh HABBIKAMH IIPOBEACHUS ITPOTHO3HBIX
YIpaBJIEHYECKUX OLEHOK, MOMCKa MH(OPMAIMU JUIsl IPOBEACHUS MPOTHO3HBIX OIICHOK, 3HATh
OCHOBHBIE TMOHATHS U ONPENEICHUS CHUCTEMBbI CETEBOr0 IUIAHMPOBAHHS W YIPABICHUSA, YMETh
IIPOBOJUTH PACUET MAPAMETPOB CETEBOM MOJECIH, BIAAECTh METOAMKOM ITOCTPOEHHUS CETEBOIO
rpaduxka.

Koumponvnvie sonpochwi:

1 IIpuBenuTe NpUMEpPHI TUIIOB IPOTHO30B, PA3IMYAIOIIHUXCS 10 LIEJIEBOMY KPUTEPHIO.

2 YeM oTiIMYarOTCS MJIAHOBBIN, IPOrPaMMHBINA U OPraHU3allMOHHBINA TPOrHO3?

3. UeMm OTIMYAIOTCS METOJIBI ICTOPHUYECKON M MaTEMAaTUIECKON aHAIOTHN?

4.  KakoBBbI JOCTOMHCTBA U HEJOCTATKH MeToa «Jlenbdu»?

5. B uem npuumHa MOMyJaspHOCTH B COBPEMEHHOM YIIPABJIEHWU W MPOTHO3E METOoja
IIPOTHO3HBIX CLIEHAPHUEB?

6. Pa3BuTme, KakMX OOBEKTOB JIy4llle BCEro IPOTHO3UPOBATh  METOJOM
MOpP(OIOrHUECKOT0 aHaIu3a?

7. B xakux cinyuasx, W A Kakux Leded mpu NPUHATHN pPEUIeHHH Ienecoo0pa3Ho
MCII0JIb30BAaTh YKCIEPTHBIE METO/IbI IPOTHO3UPOBAHUA?

8.  Ilepeumcrmute  0COOGHHOCTHM  TPOTHO3UPOBAHHWS HA  COBPEMEHHOM  JTare
0O0IIECTBEHHOT'O ¥ SKOHOMHYECKOTO Pa3BUTHSI?

IIpakTyeckue 3ansatus 20
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By npakTHuecKoro 3aHATUA: UHAUBUYyAJIbHbIC IPAKTUKYIOIINE YIIPAXXHEHUS, JUCKYCCHS,
aHaJIM3 KOHKPETHOU CUTYyalluu

Tema u coxmepxanue 3aHsATHs: «MeToabl BblOOpa anbTepHAaTHBY», «MeTolbl BBIOOPA
AJIBTEPHATHUB B YCIOBUAX OIPEIEICHHOCTH PUCKa»

HeonpeneneHHOCTh U PUCK B YIPABIECHYECKUX pelIeHUAX. I[pueMbl npuHATHSA pelieHus B
YCIOBUSX HEONPENEIEHHOCTH M pucka. CTpaTeruu ynpaBi€HHMs PUCKAMU B OpraHU3allUU.
IIcuxomnorus noBeaeHUs pyKOBOIUTEIS B YCIIOBUAX PUCKA.

B mnponecce mpakTUYECKOro 3aHATUSA IPOBOJUTCS HHIMBHUAYAIbHBIE IPAKTUKYIOLIUE
YIPaXHEHUS] U JTUCKYCCHUS IO IMPHUHATHIO PEUICHUM B YCIIOBUSAX HEOIPEIEICHHOCTH M PHUCKA.
[TpoBoauTcs pa3zbop KOHKpeTHOW cutyaruu «OnpefencHne CTENeHH PUCKAa NpPU MPHHATHU
YIPABIECHYECKOIO PEILEHUS»

Llens 3ansTHsA: GOPMHUPOBAHUE UCXOMHBIX NMPEACTABICHUN 00 YCIOBHUSIX ONPEICICHHOCTH,
METO/1aX BbIOOPA AJIbTEPHATUB B YCIOBHSIX OIPEICICHHOCTH.

[IpakTHdyeckne HABBIKH: CIIOCOOCTBOBATH (DOPMUPOBAHUIO HABBIKOB M YMEHHH B 00JacTH
METO0JIOTUU Pa3pabOTKU U BbIOOpa YIPABICHUECKUX PEIIEHUI B YCIOBUSAX HEONPEAEICHHOCTU
U PUCKA.

CopnepxaHue MPaKTUYECKOIO 3aHATUS OXBAThIBAET KPYT BOIIPOCOB, TAKMX KaK, yCIOBHS U
0COOEHHOCTH, METO/1bI IIPUHATHUS PELICHUI B YCIIOBUSAX OIPENEICHHOCTH.

B pesynbrare n3ydeHusi JaHHOM AMCLMILIMHBI CTYIEHT JOJDKEH MMETh IPEACTABJICHUE O
METO/Iax BBIOOpa allbTEePHATHB B YCIOBUSIX ONPEACICHHOCTH, B YACTHOCTH, B CIIydae MHOKECTBA
KOHKYPHPYIOIIUX LIeJeH, yMeTh BEIOMPATh pallMOHATIbHBIC BAPUAHTHI ACHCTBUI B IPAKTUYECKUX
3a/1a4ax IPUHATUS PEIICHUMN.

Hnousuodyanvuvie npakmuxyowjue ynpaxcHeHus

3ananue 1.

B cucreme mapkeTMHra Ba)xHO€ 3HaY€HHE OTBOJUTCS BBIOOPY LieNE€BOTO pbIHKA. OleHKa
KQKIOr0 pPbIHKA MOMET MPOU3BOAMTHCA OalIbHBIM MeToJoM. B  Tabmuue mnpuBeaeHbl
pe3ysbTaThl OAJUIBHOM OILIEHKH 8 PHIHKOB.

Kpurepus MakcumansHoe Pe1HOK

Koj-Bo OamioB | A | b B |T O | E XK |3
JuHnaMuka mpojax 4 4 8 0 4 0 4 4
JlonrocpovHbie ePCIEKTHBBI 0 0 6 0 12 |0 6 0
EMKOCTB pBhIHKA 0 6 3 0 0 6 3 3
DKOHOMUYECKHE (PaKTOPHI 5 5 0 5 10 |5 5 0
Ce30HHOCTD 3 0 0 3 3 6 0 3
DupMBI KOHKYPEHTBI 10 |5 5 10 |5 5 5 5
OtHowuenue: 3aTpaThl Ha 3 3 0 6 3 0 0 3
MapKETHHI/TIPOJIaXKHI
mumx upmer 0 2 0 2 2 2 0 4
Jenexusie pecypcbl 6 0 6 6 6 0 0 0
NOKynaTeJIen
COBITOBBIC YCIIOBUS 6 0 6 6 6 0 0 0

Bompocs! u 3ananus:

1. C nomouipto OalJIBHOTO METOJa OLIEHWTE IMPEACTaBICHHbIE PBIHKH C TO3MIMMA
IIPUOPUTETA UX OCBOEHUS.

2. VYcraHoBuTe 3HaueHHE KOAPGUIUEHTOB BECOMOCTH (3HAUMMOCTH) KaXJ0ro W3
KPUTEPHEB OLICHKH PbIHKA, TaK, YTOOBI UX cyMMa Obliia paBHa 1. O60ocHyiTe CBOIl BHIOOD.

3. IlpoBenuTe OLIEHKY MpPENCTaBICHHBIX PHIHKOB C Y4eTOM KO3((UIHMEHTOB BECOMOCTH
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OTJIEIbHBIX KPUTEPUEB.
4. CpaBHUTE MOJXY4YECHHBIC PE3YIbTATHI IPHOPUTETHOCTH OCBOCHUS PHIHKOB MO OAITILHOMY
METOAY U C Y4eTOM KO3 (HUIIMEHTOB BECOMOCTU KPUTEPHEB.

3amauue 2

Oupma mpojaer cBod ToBap B 4 peruoHax. McxonHas uHboOpManus O KOJUYECTBE
NOTEHIMAJBHBIX MOKYyNaTenel ToBapa (GupMbl, 00beMe MOKYIOK €€ TOBapa B CPEJHEM OJHHM
MOKYIIaTeJIeM B TOJ, OKUJAeMOM YBEJIMYEHHHM WJIM COKpPALICHUH JOJU PBhIHKA B pe3yJbTaTe
KOHKYPEHIINH, 3aTpaTax Ha U3yYeHHE PhIHKA B KAKIOM M3 PETHMOHOB NPUBE/ICHA B TAOIUIIE.

[Tokazarenu Peruonp:
1 2 3 4

1. Yucno noTeHIMaibHbIX MOKYyMNaTeleH,

Yelr. 1500 2200 2800 1100
2. TomoBoii 00beM MPHOOPETEHHOTO

ToBapa B pacuere Ha 1 mokymarens, | 4000 5000 3000 3000
py6./Tox +0,2 -0,1 -0,3 +0,2
3. Oxummaemoe uaMeHeHue jonu peiaka | 500 400 600 300
4.  3aTtpaThl Ha W3Y4YCHHE pPBIHKA, TBHIC.

pyo.

Bonpocs! n 3ananus:

1. Kakoii 00beM peanu3anuu ToBapa MOXKET MOJIYYUTh (pupMa B KaXKJIOM peruoHe?
2. IlpopamxupyiiTe peruoHbI 1O MPUOPUTETHOCTH TIOCTABKU TOBapa (PUPMBI.

3amanue 3

Ha mnpennpusitiyl TUIaHUpYETCS TPOU3BOJCTBO HOBOTO ToBapa. OKujaeMbie OOBEMBI
BBIITYCKAa, COOTBETCTBYIOIIAA [I€HA 32 €AMHUILY TOBapa U MpsMbIE 3aTpaThl IPUBEICHBI B TAONIHUIIE
OO0BeMBI BBIMTyCKa TOBapa SBJISIFOTCS MPEIETbHBIME JJISI COOTBETCTBYIONINUX IIEH M MPSMBIX
3arpaT. MHBIMH croBamu, T1000€ MPEBBIIICHHE OJHOTO M3 O0OBEMOB IMPOU3BOJICTBA TpeOyeT
WCIIOJIB30BAHUS CJICIYIONINX, OoJieeé HU3KUX IIEH M TpsAMBIX 3aTpaT. KocBeHHbIE 3aTpaThl
oxugatorcs B pazmepe 200 Teic. pyO. mpu 1r0060M 00beMe MPOU3BOICTBA 10 U BKItouas 40 ThIC.

IT.
ITpu npeBbIICHUH ATOTO BBITYCKAa KOCBEHHBIE 3aTpaThl OyAyT cocTaBisTh 240 Thic. pyo.

O0Bem npou3BoOACTBa TOBApa Ilena 3a 1 ToBapa [Ipsimble 3aTpathl Ha 1 TOBapa

(mr.) (py0) (py0)

10000 120 96

20000 112 90

30000 105 85

40000 100 82

50000 96 80

60000 90 79

70000 84 78

80000 80 77

BOHpOCBI " 3aJJaHuA

[Tpunsate pemenne 00 oObeMe MPOM3BOACTBA TOBapa M YCTAaHOBUTh Ha Hee
COOTBETCTBYIOIIYIO PHIHOYHYIO IIEHY TaK, YTOObI 3TO OBbLIO HanboJiee BHITOIHO it (PUPMBL.

3aganue 4

B HoBOM roay (I)I/IpMa IJIaHUPYET MPOU3BOACTBO HOBOM MNpOAYKIIHHU. HepBOHa‘-IaHLHLIC
HCCIICOOBAHUS ITIOKAa3bIBAIOT, YTO BO3MOXHa €€ IMpoJaka I10 YCTBIPEM pa3IMYHBIM IICHAM.
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JlaHHBIE TI0 KQXIOMY BapHUaHTY IICHbI TPUBEICHBI B TAOJIUIIE
[Tokazarenu Bapuaner
1 2 3 4
1. Ilena, pyo. 90 75 60 84
2. Tlpsimbie 3aTpaThl HA €AMHUITY IPOAYKIMH, py0. | 45 95 60 84
3. ExeromaHslit 00beM NpOJIaX, THIC. IT. 600 400 250 120
4. ExeromHsie 3aTpaThl Ha COBIT, THIC. PYO. 15000 22500 15000 10500
5. KamuraneHbie BI0OXXEHUS, THIC. pYO. 12000 9000 6000 4500

Kanuraneusie Bnoxenus GupmMbl OyIyT MOTHOCTHIO CAMOPTU3HPOBAHKI B TeueHHH 10 neT.
EsxerosHple HOpMBI aMOpTH3alMM HA MPOTSHKEHUU 3TOrO CpoKa OJMHAKOBBI. OTUuCIEHHS U
Hajoru u3 npuObuin coctaBisiioT 60%. Ha npousBoacTBEHHBIE HCCIEIOBaHUS U Pa3pabOTKU
bupmoii yxe uzpacxomoBano 3000 Teic. pyo.

Bomnpocsl u 3aganus

1. IlpoBectu aHanu3 ajabTEPHATUBHBIX LI€H, JaHHbIX B Tabiune. Kakas nena Oyzer
HanOosnee BBHITOAHOH? HeoOxommmo ydecTb, 4TO eciu (upMa OTKAaXETCs OT IMPOU3BOACTBA
HOBOH MpPOAYKLHUH, TO BIIOXKEHUS AaHAJIOTWYHBIX CPEACTB B pACIIUPEHUE TPaJULUOHHOTO
MIPOM3BO/JICTBA MIPUHECET €l JOXO0JI B pazmepe 7% OT 00IIel CyMMBI 3aTpar.

2. Kak Ow Bbel wucnoip3oBamu 3000 ThIC. pyd., H3pacXOJOBaHHBIE Ha
IIPEIIPON3BOICTBEHHBIE UCCIIEOBAHUS U Pa3pabOTKuU?

Konmponvnwvie 6onpochwi:

1. IToyemy mH(OPMAIIS CYUTACTCSI OCHOBOW yIPABICHYECKUX PEIICHUI?

. Onpenenute NOHATHUS «OIPENEIEHHOCTbY, «HEOIPEACIEHHOCTY U «PUCK»?

. Kak onenuBaroTcs pucku npu yrpaBieHUH MpeanpusiTuem?

. Kaxue Bunpl puckos Bam nzBecTHbI?

. UeM 4MCThIe PUCKU OTIUYAIOTCS OT KOMMEPUYECKUX PUCKOB?

. Kakue Meronbl CHW)KEHUs CTENEHN pucKa Bel 3Haere?

. B kakom Buzie opopmiisercs unpopmanus 1 paspabOTKU YIPABIEHYECKUX PEIIeHUN?
. B 4em 3akirogaercs MeTOl CTpaxoBaHMsI pucKa’?

9. C moMo1ipto Kakux METO/1I0B 00padaTeiBaeTcsi MHPOpMaIus o BHEITHEH cpene?

10. Kakne MeTo 1l MPOTHO3UPOBAHUS UCIIOJIB3YIOTCS IIPU aHAIU3E AJIbTEPHATUB?

11. Kakme TEXHWYECKHE CpPEICTBA WCIONB3YIOTCS TP TOATOTOBKE U 00paboTke
uH(pOpMalKKU 0 BHEIIHeH cpene?

12. Kakue ocHOBHblE (haKTOpbl BIMSIOT Ha IMpolecc pa3paboOTKU U MPUHATUS
YIPaBIECHYECKUX PEILICHUI?

0 3N L kW

8. IlepeuyeHb OCHOBHOWH M [IONMOJIHUTEJbHOH Y4eOHOW JMTEPATypbl; NepeyYeHb
pecypcoB HHGPOPMAINMOHHO-TEJEKOMMYHUKAUIMOHHOH ceTn «WHTepHeT», mNepeveHb
HHG(POPMALMOHHBIX TEXHOJIOTUH, HEOOXOAMMBIX /IJISl OCBOCHUS TUCIHILJIMHBI
8.1. OcHoBHas JuTeparTypa
1) MeTtoibl IPUHSTHS yIIPaBICHUECKUX pelieHui : yaeoHoe nocooue / B.JI. Cennepos,
T.1. IOpuenko, }0.B. Boponnosa, E.IO. bposiuuna. — Mocksa : UHOPA-M, 2023. — 227 c.
— (Beicmiee oopasoBanue: bakanaspuat). — DOI 10.12737/20621. - ISBN 978-5-16-011735-5.

- Tekcr : omektponusii. - URL: https://znanium.com/catalog/product/1897693 (mara
obpamenust: 18.03.2023). — Pexxuim gocTyma: mo moJImucke.
2) Ky3znenona, H. B. MeTobl npuHATHS yIpaBleHYECKUX pEHICHUH : yueOHOe mocodue

/ H.B. Ky3nenoBa. — Mocksa : UH®PA-M, 2022. — 222 c. + Jlon. MmaTepuaibl [ DIeKTPOHHBIN
pecypc]. — (Bsiciiee oopasoBanue: bakamaspuar). — www.dx.doi.org/10.12737/10400. - ISBN
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978-5-16-010495-9. - Tekcr : AJICKTPOHHBIH. - URL:
https://znanium.com/catalog/product/1947404 (nmara oOpamenns: 18.03.2023). — Pexum
JOCTyTA: 10 TMOJIIUCKE.

3) CrpoeBa, E. B. Pa3paboTka ymnpaBieHYeCKHX pelleHuii: ydeOHoe mocooue / E.B.
Crpoesa, E.B. JlaBpoBa. — MockBa: UH®PA-M, 2020. —128 c. — (Bricmiee oOpa3oBaHue:
bakanaBpuar). - ISBN 978-5-16-005222-9. - Tekcr : onekrponnsii. - URL:

https://znanium.com/catalog/product/1006755

8.2. lonosiHMTEILHAS JIUTEPATypPa

1) Jlutsak, b. I'. YnpaBnenueckue pemieHust [DnekTponHsiid pecype] : Yuebnuk / b. T
JIutBak. - M.: MockoBckasi GMHaHCOBO-TIPOMBINIJICHHAs akaaeMust, (Akaaemus ouszneca) 2012. -
— 9BC Znanium.com. Pexxum pocryma: http://www.znanium.com/bookread.php?book=451394

2) Cennepo B.JI. MeToabl NMpUHSATHS YHOPABJICHUYECKHX peIleHHU: yded. mocobue /
B.JI. Cennepos, T.U. IOpuenko, KO.B. Boponnosa, E.}O. bposuuna. — M.: TH®PA-M, 2016
Pexxum noctyna http://znanium.com/catalog.php?bookinfo=541911

3) VmpaneHueckue perieHus: mmmapraika. — Mocksa : PUOP. — 96 c. - ISBN 978-5-
369-00210-0. - Tekcr : anekrponnsiii. - URL: https://znanium.com/catalog/product/548661

4)  banaun, K. B. Ynpasnendeckue perrenust: Yueouuk / banaun K.B., Bopooses C.H.,
Vrtkun B.b., - 8-¢ u3n. - Mocksa :Jlamko u K, 2018. - 496 c.: ISBN 978-5-394-02269-2. -
Texkcr : anextponnsbii. - URL: https://znanium.com/catalog/product/327956

8.3. Ilepeuyenp pecypcoB HH(POPMALMOHHO-TEJIEKOMMYHHKAUMOHHON  CceTH

«AHTEepHET»

1. DneKTpOHHO-0MOInoTEeYHAs cucrema ZNANIUM. Pexum JOCTyMa:
https://znanium.com/. JlocTyn cBoOOAHBII

2. OnekTpoHHo-Oubmuoreynas cucrema BOOK.ru. Pexum noctyma: https://book.ru/.
Joctyn cBOOOTHBIH

3. CnpaBounasi mpaBoBasi cuctemMa (CIIC) Koncynprantllnioc. Pexum nocryna:

https://www.consultant.ru/. BHyTpucereBoif I0CTyn B YHTaJIbHOM 3aje OHOIMOTEKH MU B
KOMIBIOTEPHBIX KJIACCaX YUEOHBIX KOPITYCOB.

4. [IpaButenscTtBo Poccuiickoit ®enepanmu. Pexum pocryma: http:/government.ru/.
HocTyn cBOOOIHBIN

5. MuHUCTEPCTBO 3KOHOMUYECKOTO pa3ButTus Poccuiickon denepaunuu. Pexxum nocrymna:
https://www.economy.gov.ru/. JlocTyn cBoOOOIHBIN

6. Odunmaneupiii  cailt  MunucrepctBa  ¢uHancoB  P®.  Pexum  gocrymna:
http://www.minfin.ru. Jloctyn cBoGoaHBII

7. Odunmnaneueiii  cailt  ®PenepanbHON  HajmoroBod  ciyxObl. Pexxum  goctyma:
http://www.nalog.ru. Jloctyn cBoOO HBII

8. Odunmnaneueiii cailt @enepanbHOM CiIy’KObl TOCYTapCTBEHHON CTAaTHUCTUKH. Pexum
noctymna: http://www.gks.ru/. loctyn cBoOOAHBIN

9. Odunmanbueiii cailt ®enepanbHON aHTUMOHONOJIBHOW CiyXObl. Pexkxum pocryma:
https://fas.gov.ru/pages/contacts/contact-info/. Jloctyn cBoOOIHBI#

10.  OOmepoccuiickas obmecTBeHHas opranuszanus «Poccuiickuii cor3 TPOMBIIUIEHHUKOB
U npeanpuHuMarenei». Pexum moctyna: https://rspp.ru/. Jloctyn cBoOO HBII

11.  TIIpodeccuonanpHoe wusnarensctBo. llpakTuueckuit xypHan «I[190» (IlmanoBo-
SKOHOMHYECKHM 0TIIeN»). Pexum moctyna: https://www.profiz.ru/. loctyn cBoOOIHBIN

12.  IlpodeccuonanbHoe  um3ngatenbcTtBo.  Ilpaktuueckuit  xkypHan — «CopaBOYHHK
sKOHOMHCTaY. Pexxum noctyma: https://www.profiz.ru/. loctyn cBoOOIHBIH

13.  Hayunslit xxypHan «CoBpeMeHHbIe MPoOJIeMBbl cepBUca U TypusMay. Pexxum noctyna:
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https://stce.rgutspubl.org/index.php/1. Jloctyn cBoOOHBII
14.  CnoBapp (UHAHCOBBIX TEPMHUHOB W HSKOHOMHUYECKMX TOHATHUH. Pexum nocryna:
https://fingramota.org/servisy/slovar. JlocTyn cBoOO HBII
15.  CnoBapu no s3xoHoMuke. Pexxum noctyma: http://economics.niv.ru/. Jloctyn cBoOO HBIN

8.4. llepeyens mporpaMMHOro odecrneveHus, COBpeMeHHbIX NMPodecCHOHATbHBIX 0a3
AAHHBIX U MHGOPMALHMOHHBIX CIIPABOYHBIX CHCTEM
1. Microsoft Windows
2. Microsoft Office
3. [Topran otkpeiThiX nanHbIX Poccuiickoit ®enepannu (podeccroHanbHas 0aza JaHHBIX ).
Pexxum nmoctyna: http://data.gov.ru/. Jloctyn cBOOOIHBII
4. IMpodeccuonanpuass 06a3a  maHHBIX  «DemepanbHas CciIyxk0a TOCYIapCTBEHHOU
cTaTHUCTUKI». Pexxum nocrtyma: https://rosstat.gov.ru/. Jloctyn cBoOOIHBIH
S. Lentpanpnas 6a3a cratuctuyeckux ganHeix (LIBCJ) PenepanbHOi  CIry:KOBI
rOCyIapCTBEHHOW CTAaTUCTUKU [mpodeccuoHanbHas ©0a3a JaHHBIX]. Pexxum  pmoctyma:
http://cbsd.gks.ru/. locTym cBOOOTHBINH
6. [Ipodeccuonanphas 6a3a COIMMOIOTUUYECKUX JTaHHBIX Bcepoccuiickoro neHTpa u3ydeHus
obmecrerroro MaeHUs (BIIMMOM). Pesxxum moctyna: https://bd.wciom.ru/. Jloctyn cBOOOTHBIIM
7. baza nanubix OTKpHITEIX TpoekToB «BLMOM» (mpodeccronanbHas 0aza JaHHBIX).
Pexxum moctyna: https://profi.wciom.ru/open_projects/. Jloctyn cBoOOXHBII
8. baza mnpennpusTuii, kKoMmaHuii W opraHumzanui P® mno pasznuuHbIM - 00JIaCTAM
nesiteibHOCTH. Pexxum moctyna: http://www.baza-r.ru/enterprises/. JlocTyn cBOOOTHBIN
9. baza nannHbIX 0 cyOBEKTaX MaJoOro M CpeIHEero npeArnpuHuMaTenscTBa. Pesxxum nocryna:
https://rmsp.nalog.ru/. JlocTyn cBoOOAHBII
10.  Hayunas snexTpoHHas Oubaunoreka E-library (uH(opManmoHHO-CipaBoYHasi cUCTEMA).
Pexxum noctyma: http://www.e-library.ru/. Jloctymn cBoOOIHBIH
11.  Poccuiickas kHmxkHass namata U Poccuiickas rocynapcrtBeHHass Oubmnoreka (PI'B)
(nHbOpMAIIMOHHO-CITpaBOYHAast cucteMa). Pexkxum nmoctyma: https:// www.rsl.ru/ru/rkp/. doctyn
CBOOOTHBIH
12. Poccuiickas HanuoHanmbHas OuOIMOTEKa (MHPOPMAIMOHHO-CIIPABOYHAS CHCTEMA).
Pexxum noctyna: https://nlr.ru/. loctyn cBo6oaHBIM
13.  Hayunas snextponHas OuOimoteka. Pexwm moctyma: https://cyberleninka.ru/. doctym
CBOOOTHBIHM
14. HanmonansHas skoHOMHUYecKast SHIUKIoONeANs (MH(OPMAITMOHHO-CIIPABOYHAS CHUCTEMA).
Pexwum noctyna: https://vocable.ru/. JlocTyn cBo60oHBIN
15. Enunas MmexBeIOMCTBEHHass HMHQoOpMalroHHO-ctaTucThueckas cucrema (EMUCC).
Pexum noctyna: http://www.fedstat.ru/. JJoctyn cBoOoaHbII
16.  HMudopmanmoHHO-CIIpaBOYHAs CHCTEMa YHUBEPCUTETCKOW WHPOPMAIMOHHON CHCTEMBI
«Poccus» (YUC Poccus): (uHaHCOBas CTaTUCTHUKA. Pexxum JOCTyIa:
https://fingramota.econ.msu.ru/documents/financial_statistics/. Jloctyn cBOOOTHBII

9. MeroauvecKkue yKa3aHus sl 00y4alOIUXCH 110 OCBOCHUIO JUCUMILIMHBI (MOXYJIS)

[Tponiecc M3ydeHUs: AUCHUILUIMHBI MIpelycMaTpUBaeT ayAUTOpHYIO (paboTa Ha JEKIMIX U
MPAKTUYECKUX 3aHATUSAX) M BHEAYAUTOPHYIO (CaMOIOATOTOBKA K JIEKIUSM M IMPAKTUYECKUM
3aHATUAM) paboTy 00yUaroLIerocs.

B kauectBe OCHOBHOW MeTOAMKH OOyueHHUs Obljla BbIOpaHa METOJMKa, BKJIHOYArOIas -
COBOKYITHOCTb ~ NIPUEMOB, C  IOMOLIbKO  KOTOPBIX  IPOMCXOJUT  LEJECHANPABICHHO
OpraHU30BaHHbBIN, IJIAHOMEPHO U CHUCTEMAaTHYECKU OCYIIECTBIISIEMBIM Mpolecc OBIaJeHUs
3HAHUSIMH, YMEHUSIMH U HaBBIKaMHU.
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B kauecTtBe OCHOBHBIX (hOopM oOpraHuzalud y4eOHOro Ipolecca IO TUCIHUIUIMHE
«Pa3paboTka ympaBlIeHUYECKHX pELICHUI» B TpeasiaraéMoil METOAWKE OOy4YeHHS BBICTYMAIOT
JEKIMOHHbIE (TIOTOYHBIE JICKIUH) U TpakTHYeCKHe 3aHATHS (C  HCIOJIb30BAaHHEM
MHTEPAKTHBHBIX TEXHOJOTHI 00y4eHHS), a TaK K€ CaMOCTOsTeNIbHAs paboTa 00yJarommxcsl.

- IOTOYHBIE JICKIUU

Teopernueckue 3aHATHS (JIEKIMH) OpraHU3yrOTCs N0 notokaMm. Ha nexkuusax usznararorcs
TE€Mbl JUCLUUILUINHBI, MPEAYCMOTPEHHbIE paboueil MporpaMMmoii, akIEHTHPYEeTCS BHUMaHHUE Ha
HauOosee MPUHLMIIAAIBHBIX U CIOXHBIX BOIPOCAX IUCLUIUIMHBI, YCTaHABIMBAIOTCS BOIPOCHI
JUISL CaMOCTOSITETIbHOM MpopaboTKU. Psj TeM AMCUMIIMHBI M3JIaraloTcsl € HCIOJb30BaHHUEM
MHTEPAKTHUBHON (H)OPMBI NMPOBEACHUS JICKIMOHHBIX 3aHSATHI: MPOOJEMHBbIE JIEKIIMU C 3apaHee
MOCTaBJICHHOW MPOOJIEMON W CHCTEMOM JOKJIAJIOB CTYACHTOB JUTUTEIBHOCTHIO O 5-10 MUHYT.
Koncnekt nexmuii siisiercst 6a30i mpy MOATOTOBKE K MPAKTHYECKUM 3aHATHSAM, K 9K3aMEHaM, a
TaK)Xe CaMOCTOSITEIbHON HAYYHOU 1€ATEIbHOCTH.

W3n0xeHne JTeKIMOHHOTO MaTepuana PeKOMEHAYeTCs MPOBOAUTE B (hopMe MpoOIeMHBIX
nexkuuii. CmbIcoBasi Harpy3ka JEKIHMH CMELIAETCS B CTOPOHY OT H3JIOKEHUS TEOPETUYECKOIO
marepuaia K (HOPMUPOBAHHIO MOTHBAIMHM CAMOCTOSITEILHOTO OOYYEHHs dYepe3 IMOCTAaHOBKY
npobsieM 00y4eHHs U MOKa3 MyTel pemeHus npodecCHOHaIbHBIX MPOOJIeM B paMKax TOW WIH
uHOU TeMbl. [Ipu 3TOM OCHOBHBIM METOJOM BEACHHUS JIEKLIUU SBISETCS METOJ IPOOJIEMHOTO
U3JI0KEHUST MaTepHaia.

- IPAKTUYECKUE 3aHATHUS

[TpakTiueckue 3aHsATHS 1O JaucHUIUIMHE «Pa3paboTka yhnpaBIeHUECKHX pPELICHUI
IIPOBOJSTCS C LIEIbI0 MPUOOPETEHUS IPAKTUUECKUX YMEHHUI U HaBBIKOB B 00J1acTH pa3paboTKH,
MPUHATUA U PealIu3aluu YIIPABICHYECKUX PEIICHHM.

[TpakTrueckas paboTa 3aKJIIOYAeTCsl B BBINOJIHEHUM CTYAEHTAMH, IOJ PYKOBOJICTBOM
npernojiaBaTesnsi, KOMIUIEKCa Yy4YeOHBIX 3a/JlaHUil HamnpaBIEHHBIX Ha YCBOGHHE Hay4yHO-
TEOPETUYECKHX OCHOB pa3pabOTKM YIPABIEHYECKUX pPELIEHUM, MPUOOpETeHne MPaKTUYECKUX
HaBBIKOB OBJAJCHHUS METOJaMHU IPaKTHUECKOW paboThl ¢ TNPUMEHEHHEM COBPEMEHHBIX
MH(OPMALIMOHHBIX M KOMMYHUKAIIMOHHBIX TexHosnoruil. IlpoBeneHune mpakTUYecKuX 3aHATUN
OCHOBAHO Ha UCIOJIb30BAHUN UHTEPAKTUBHBIX (OpM.

- Juckyccusa — oOCyXJAeHHE KaKoro-nudo Bompoca, MpoOJeMbl, paccCMaTpUBAETCS Kak
METO/, aKTHUBU3UPYIOIUH Mpouecc OOydyeHMs, H3YyYEHHs CIIO0XKHOM TeMbl, TEOpEeTUUYECKOM
npo0OsieMbl. BakHOI XapaKTepUCTHUKON TUCKYCCHM, OTIMYANOIIEN €€ OT ApYrMX BUIOB CIOpa,
ABJISIETCA apryMEHTHPOBaHHOCTb. OOCyXkAas IUCKYCCHOHHYIO MpoOJieMy, Kaxaas CTOpOHa,
ONIOHUPYS MHEHHUIO COOEcelHHKa, apryMEHTUPYET CBOIO MO3ULUI0. OTIMYUTEIBHONW uYepToi
JMCKYCCHM BBICTYIAeT OTCYTCTBHE TE€3MCa, HO HAJMYME B KaueCcTBE OOBEIUHSIIOIIErO Haudania
TEMBI;

- Paboma 6 xomanoe (manvix epynnax). CTyAeHTHI, Kak Oyayline CHeHaTucThl, TOJKHBI
npuoOpecTu BO BpeMsi 0Oy4deHHs YMEHHUS M HaBbIKM paboThl B koMaHae. OOyueHue B MallbIX
rpynmnax (KoOMaHze), COTJIaCHO ONPEAETICHUI0O — COBMECTHAs! JeSATEIbHOCTh CTYJCHTOB B I'PYIIIIE
MO/l PYKOBOJICTBOM JIHJI€pa, HaIlpaBJIeHHas Ha pelleHue oO0mel 3agaud C  JeJeHHeM
MIOJIHOMOYMI, OTBETCTBEHHOCTU U B3aUMO3aMEHSIEMOCTH, NPUBOASAIIAS K CHHAIPIE€TUUYECKOMY
b (}eKTy OT ClIOKEHUST PE3yIbTaTOB WHIWBHUIYAIBHOW pabOThI ujieHOB KOMaHABL. Llens paboTs
B KOMaH/JI€ NpU BBINOJIHEHNUHN 3a/laHUSl — pa3BUBaTh KOMMYHUKATUBHBIE HABBIKM U JIMYHOCTHBIE
kauecTBa. CTyneHuecKasi rpymnna — 3TO, KaK MPaBUJIO, CIOKUBIIUMNCS KOJUIEKTHB, B KOTOPOM
ONpeeNeHbl CUMIATUM U aHTUNATuu. [loaTOMy, I BBINOJIHEHMS 3aJaHus NPEAIOoIaraercs
OpraHU30BaTh KOMaH/bl U3 4-5 CTYZAEHTOB MO MPUHIUITY UX MICUXOJIOTHYECKOH COBMECTUMOCTH.

- Unousuoyanvhvle u epynnoguvle NpaKkmukyrowue YRpaicHeHus.

- Ananu3z xonkpemuou cumyayuu. KOHKpeTHas CUTyalusi — 3TO J1000e coObITHE, KOTOPOE
COJCpXKHUT B ceOe MPOTUBOpEUME WIM BCTYNAaeT B IPOTHBOPEUYHE C OKpYXKarolled Cpeaou.
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Curyauuu MOTYT HECTH B cebe Kak MO3UTHUBHBIN, TaK U OTpULIATEIbHBIN ONbIT. Bee cutyanuun
JeIISATCS Ha TIPOCThIEe, KPUTUYECKHUE U SKCTPEMAIbHBIE.

- Jlenosasa uepa. JlenoBas wurpa - 3TO METOJ TPYNIOBOrO OOY4YEHHUS COBMECTHOM
JeSITEILHOCTH B TIPOLIECCE PEIICHUS OOIIMX 3a/1ad B YCIOBUSX MaKCHMajJbHO BO3MOXKHOTO
NpUOJIMKEHUSI K pealbHbIM MPOOJIEMHBIM CUTYyalusiM. J[e1oBbie Urpbl B MPO(EeCcCHOHAIBHOM
00y4eHHUH BOCIPOU3BOJAT JIEUCTBUS YYAaCTHUKOB, CTPEMSIIMXCS HAWTH ONTHUMAJbHBIE MYTH
pELICHHS POU3BOICTBEHHBIX, COIIMAIBHO-3KOHOMUYECKUX MEAarornueckux, yrnpaBIeHYECKUX
U APYTUX npoOiem.

Hawany genoBoit urpbl  OpeAlIecTBYET  U3JOKEHHE MPOOJIEMHON  CUTyalluH,
dopmMupoBaHue LENW U 3aJay UTPhI, OPraHU3alMs KOMaHA W OINpeJIeNeHHe WX 3aJaHui,
YTOYHEHHE POJIU KaXKJOro U3 YyYaCTHUKOB. B3aumMojaeicTBHE yUaCTHHUKOB UTPHI ONPEACIISIeTCS
IpaBHJIaMH, OTPAXKAIOMIMMH (DaKTHUECKOE TOJOXKEHUE Jel B COOTBETCTBYIOUIEH o0iacTu
nestenbHOCTU. [loBeeHre UTOTOB U aHAIHM3 ONTUMAIBHBIX PEIICHUN 3aBEpIIAIOT JIEJIOBYIO
urpy.

C nomouipio J1€70BOM HIPhl MOKHO ONpPENEIUTh: HaTU4YHEe TAaKTUYECKOro H (WIIn)
CTPATErnYeCKOro MBIIIICHUS; CIOCOOHOCTh aHaJU3UpPOBaTh COOCTBEHHbIE BO3MOXKHOCTU U
BBICTAUBAaTh  COOTBETCTBYIOIIYIO JIMHMIO  TIOBEJCHHS; CHOCOOHOCTh  aHAJIU3UPOBATH
BO3MOKHOCTH U MOTHUBBI IPYT'HX JIIOACH U BIHUATHh HAa UX ITOBEACHHUE.

[TpakTiyeckue 3aHATHS CIOCOOCTBYIOT Oojiee TyOOKOMY MOHHUMAHHIO TEOPETHUECKOTO
Marepuaia y4eOHOro Kypca, a TakKe pa3BUTHIO, (POPMHUPOBAHUIO M CTAHOBIICHHIO PAa3JIMYHBIX
YPOBHEHN COCTABIAIOMINX MTPO(HECCHOHATFHOM KOMIETEHTHOCTH CTY/ICHTOB.

- caMocCTosTeNNbHAas padoTa 00yyaroumxcs

Llenbpto camMOCTOSTENHHOM (BHEAYIUTOPHOI) pabOThl oOyuarolmuxcs sBisgeTcs oOydeHue
HaBbIKaM  pabOTBl €  HAyYHO-TEOPETHUYECKOH, TMEPHUOAMYECKON, HAYyYHO-TEXHHUYECKOU
JUTEPATypod U TEXHUYECKOH JOKyMeHTalnued, HEOOXOTUMBIMHU JJsl YIiyOJIEHHOTO H3Yy4eHUs
TUCIUTUTHHBEL «Pa3paboTka yrpaBIieHYeCKUX PElICHUi», a TakKe pa3BUTHE Y HUX YCTOWYMBBIX
CHOCOOHOCTEH K CaMOCTOATEIbHOMY M3YUEHHIO U M3JI0KEHUIO MOTy4eHHOH HHPOpPMALIUH.

OCHOBHBIMH 33/1a4aMU CaMOCTOSITEIbHON PabO0ThI O0yUarOIINXCS SIBIISTIOTCS

. oBIaJieHNe PyHIAMEHTATFHBIMUA 3HAHUSMU;

. HapaboTka MpodecCuOHaTbLHBIX HABBIKOB;

. MPUOOPETEHUE OMBITa TBOPUYECKON U UCCIIEOBATENLCKOMN A€ITeTbHOCTH;

- PasBUTHUC TBOp‘IGCKOﬁ HWHHUIUATHUBBI, CaMOCTOATCIBHOCTH HN OTBCTCTBCHHOCTHU
CTYJICHTOB.

CamocTrosTenbHass paboTa CTYIEHTOB MO auciuiuiiHe «Pa3paboTka ynpaBlieHYeCKHX
peleHui» odbecnedrnBaeT:

. 3aKpeIUICHUE 3HAHUM, IOJYYEHHBIX CTYJE€HTaMH B IPOLECCE JIEKIMOHHBIX H
MIPaKTUYECKUX 3aHATUH;

= dbopMupoBaHHE HaBBIKOB pPabOTBl C MEPUOAUYECKOM, Hay4YHO-TEXHHUYECKOU
JIUTEPATYPOU U TEXHUYECKON JOKYMEHTALIN;

= MpUOOpPETEHUE OIBITa TBOPUYECKOM U UCCIIETOBATENBLCKOMN AESITENbHOCTH;

- pa3BUTHE TBOPYECKOM WHULMATHUBBL, CAMOCTOSATEIBHOCTH U OTBETCTBEHHOCTHU
CTYJEHTOB.

CamocrosTenbHas paboTa sBJIETCs 003aTeIbHOM ISl KaKI0r0 00yJaromerocs.

@DopMbI CAMOCTOSATEIBbHOI PadoThI

CamocrosTrenbHas pa0oTa 3aKJIIOYaeTcss B HU3YyYEHUM OTIENbHBIX TeM 10 3a/1aHUI0
MIPENOIaBaTelis M0 PEKOMEHyeMON UM yIeOHOH JTUTepaType.

[lepeyeHb TeM caMOCTOSITEIBLHON PabOTHI CTYAEHTOB MO MOJATOTOBKE K JIEKIIMOHHBIM U
MPAKTUYECKUM 3aHSATHSIM COOTBETCTBYET TeMaTHUYeCcKOMYy IUIaHy pabodeil mporpamMmmsl
JUCUHUTIITUHBI.
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CamocTosTenbHas paboTa CTyAeHTa MIpelycCMaTpUBaEeT CIASAYIOIUE BUAbI padoT:

- [IOATOTOBKA JTOKJIAJIOB HA 3a/laHHYIO0 TEMY,

- IOATOTOBKA MPE3EHTAIHI 110 OIpeIeTICHHBIM BOIPOCaM;

- U3y4YE€HHE Hay4YHOU U HayYHO-METOAMUYECKOM 0a3bl IO MOCTABIEHHOW MTPOOJIEMATHKE;

- IOATOTOBKA rpauecKoro MaTepuana o 3aJaHHoi TeMe

- IOJIrOTOBKA K ay/IUTOPHBIM 3aHSATHUSM;

- BBIIIOJIHEHUE UHJIMBUYaJIbHBIX U TPYIIOBBIX 33JaHUN U TIPOEKTOB;

- TIOJrOTOBKA K TEKYIIEMY KOHTPOJIO YCIIEBAEMOCTU U MPOMEXKYTOYHOW aTTECTALUH I10
JTUCIUILINHE;

10. MarepuajbHo-TeXHUYecKasi 0a3a, HeoOXoauMMasi JJsi  OCYIEeCTBJIEHUS
00pa3oBaTeILHOIO NMPoIecca Mo JUCHUILIHHE (MOTYJII0):
VY4eOHble 3aHATHA MO TuciuIuiHe «Pa3paboTka yrnpaBieHUECKUX PEIIeHUN» MTPOBOASTCS
B CJICIYIOIIMX 000PYIOBAaHHBIX YICOHBIX KaOMHETAX !
HaumenoBanne 000pyi0BaHHBIX yueOHBIX KAOMHETOB,
06T)€KTOB JJIA HpOBGI{CHI/ISI HpaKTI/I‘ICCKI/IX 33.H$ITI/II>1 C

Bun yueOHbIX 3aHSATHIA 110

JUCLUIUIMHE
MepEeYHEM OCHOBHOTO 000PYAOBAHUS
3aHATHS JEKIIMOHHOTO TUMA, | y4eOHas ayIuTopus, ClIe[HaTN3UpOBaHHas yueOHas MeOenb
rpynnosbie 1 uHauBuayanbuele | TCO: BUJICONIPOEKIIMOHHOE 00opyI0BaHNEe/ TIEPEHOCHOE
KOHCYJIbTALIUH, TEKYLUI BUICONPOCKIIMOHHOE 000pYyI0BaHUE
KOHTPOJIb, IPOMEXKYTOUHAS J0cKa
aTTecTanus

3aHATHS CEMUHAPCKOTO TUIIA  [yyeOHas ayAUTOpHs, CIIeLMaIn3UpOBaHHas yuyeOHas MeOelb,
TCO: BuneomnpoekiiioHHOe 000py10BaHuUE,

MHuTepakThBHAS TOCKa

yueOHasi ayAWTOpHsl, CIeNMATM3UpOBaHHas ydeOHas wmeOelnp
TCO: BuneonpoekuoHHoe 000py10BaHUE

[MnakaTel, CTEHbI

JTocka
CamocrosiTensHas paboTa MOMETIEHNE [Tl CAMOCTOSITEIIBHON pabOTHI,
o0yyaromuxcs CrelUaIN3UPOBaHHAS yueOHas Meberb, TCO:

BUJICONPOEKIIMOHHOE ~ 000py/I0BaHHE, AaBTOMATHU3UPOBaHHBIE
pabouyre MecTa CTYyJEHTOB C BO3MOXHOCTBIO BBIXOZJA B
MH(POPMALMOHHO-TEIEKOMMYHHUKALIMOHHYI0 ceTb "MHTepHet",
J0CKa;

IlomemeHnne U caMOCTOSATENBHON pabOTHI B YMTAJIbHOM 3ajle
Hay4no-texHnueckoit O6ubnuorexku YHUBEPCUTETA,
CIEeLMAIN3UPOBaHHas y4yeOHas MeOelb aBTOMATH3HMPOBAHHBIE
paboune MecTta CTYIAEHTOB C BO3MOXKHOCTBIO  BBIXOJQ|
MH(POPMALMOHHO-TEIEKOMMYHHUKAIIMOHHYI0  ceTh «MHTepHeT»,
MHTEPAaKTHBHAs JOCKA
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