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1. AHHOTauUs pado4eil MPOrpaMMbl JUCUMILIMHBI (MOTYJISA)

Hucnurnmuaa «OnepanmoHHbI MEHEKMEHT» SIBIIIETCS 4acThlo OJoKa, GopMuUpyeMoro
ydacTHUKaMu 00pa3oBaTelbHBIX OTHOIICHWH MpOrpaMMbl OakajaBpuara IO HaIPABJICHUIO
noarotoBku 38.03.02 «MeHemKMeHT», poduias MeHeHKMEHT OpraHu3alliH.

ConepkaHue MUCIHUIUIMHBI OXBAThIBACT KPYr BOIPOCOB, CBSI3aHHBIX C OCHOBAaMHU U

METOJAMH CTPATErMYeCKOr0 aHAIN3a U MEHEKMEHTA KOMITAHHM.
JucuuninuHa HanpaBiieHa Ha OBJIQJCHUE BBITYCKHUKOM CIEAYIOIIMX KOMIIETCHIIM:
[1K-1. CiocobeH ocymiecTBIATh PErilaMeHTaINIo0, IPOSKTUPOBAHUE U BHEIPEHUE KPOCC-
(YHKIMOHAJIBHBIX TPOLIECCOB WM  AJMUHUCTPATUBHBIX PErJaMEHTOB  IOJpa3/eieHUui
OpraHu3alnuu:

[IK-1.1. [lemoHcTpupyeT TMOHUMaHHE€ W YMEHHUE TMPOBOJUTH AaHAIU3 COCTaBa U
MOCJIEIOBATEILHOCTH OIEpaIliid, COCTABIISIFOIIUX MPOIECC WM aIMUHUCTPATUBHBIA PETJIAMEHT,
opranuzyer cOop MHGOpPMAIMU O MPOLIECCe MOAPA3NEICHUs C LEIbI0 pa3pabOTKHU perjiaMeHTa
JIAHHOTO TIpolecca.
[1IK-1.2. Opranusyer cOop uHPOpMAIMK O Mpolecce MOoJpa3felieHuss C Lelblo pa3paboTKu
peryiaMeHTa JIaHHOTO TpoIiecca.
[1IK-1.3. AHanu3upyer 30Hbl OTBETCTBEHHOCTH, JIECUCTBYIOIIME HOPMATUBBI, PECYPCHI, BXOBI,
BBIXO/IbI M TIOKA3aTEIH MPOIecca WIH aIMUHUCTPATUBHOTO PErJIaMEHTA.
[IK-1.4. PaspabaTbhiBaeT MNpEUIOKEHUS IO TMOBBIIICHUIO 3(G(OEKTUBHOCTH  MpoIecca
MOApa3/eieHuss OpraHu3aldd WM  aIMUHHUCTPATUBHOTO  pEerJIaMEeHTa  MOoJpa3leieHus
OpraHu3aIiy.

enb MMCUUIUIMHBL: TOATOTOBUTH OakasiaBpa, 00JIaJaroiero 3HaHUSIMU KOHIENTYaIbHbBIX

U MPaKTUYECKUX OCHOB (POPMHUPOBAHUS CTPATETUH KaK HEOOXOAMMOIO 3J€MEHTa YCTOWYMBOTO
Pa3BUTHS OpPTaHHU3AINH, TTOCTPOCHHUS CHCTEMBI OTICPAIMOHHOTO MECHEKMEHTA, M BIIQJICIOIICTO
0a30BBIMA YMEHUSIMU MPUMEHSITh W3YYCHHBIC METOJbI HA TMPAKTHKE, B MPOU3BOJCTBEHHOW W
MPEUTUTUIOMHON TTPAKTHKE, SIBISTFOIICHCS YacThI0 00pa30BaTeIbHON MTPOrpaMMBbl OaKaJaBpHara.

B nanpreiimemM chOpMUPOBAHHBIE B PE3YyIbTaTe TEOPETUYECKOTO W IMPAKTHYCCKOTO
OCBOEHHSI HABBIKH OMEPAIMOHHOTO MEHE)KMEHTa B TYpPH3ME M TOCTEINPHHMCTBE OTHOCSTCS K
pe3ynbTaTam o0pa3oBaHus OakalaBpa ¥ MPUMEHSIOTCS UM B MIPAKTUUECKON paboTe, CBSI3aHHOM ¢
npohecCHOHANBLHOM JeSTeNbHOCTHIO.

OO0miasi TpyI0OEMKOCTh OCBOEHHUSI NUCHUIUIMHBI cocTaBiseT 10 3aueTHwix equnwui, 360
4acoB, B TOM YHUCIIE: B 4 ceMecTpe - KOHTaKTHas padoTa MpenoaBaTess CO CTYACHTOM M0 OYHOM
dopme oOyuenust — 74 yaca (34 yaca - 3aHATHSA JIGKIIMOHHOTO THIA, 36 YacOB — 3aHATHSA
CEMHHApPCKOTO THITA, KOHCYJbTAllMA- 2 dYaca, NPOMEXKYTOYHAs arTecTalus- 2 daca),
camocTosTelbHas paboTa crynenTa -142 qacos;

B 5 cemecTpe - KOHTaKTHasi paboTa mpernoaaBareisi Co CTYIEHTOM 1O OYHOH (hopMe 0OydeHHs —
56 yacoB (16 yacoB - 3aHATHUS JICKIIMOHHOTO THIIA, 36 YaCOB — 3aHATUS CEMUHApPCKOTO THIIA,
KOHCYJIbTAINH- 2 Yyaca, IPOMEXKYTOUHas aTTecTaIus- 2 4aca), CaMOCTOsITelIbHas paboTa CTy/IeHTa
-88 yacos;

- 10 OYHO-3a04HOI (opMe o0yueHusi: B 5 ceMecTpe — KOHTaKTHas paboTa MpemnojaBaTes co
CTYIEHTOM I10 OYHO-3a04HOM opme 00yuenus — 34 yaca (14 4acoB - 3aHATHS JEKIIMOHHOTO THIIA,
16 gacoB — 3aHATHS CEMUHAPCKOTO THIIA, KOHCYJIBTAIIUN- 2 Yaca, TPOMEXKYTOIHAST aTTECTAIHS- 2
yaca), caMOCTosTelbHas pabora cryneHTta -182 daca; B 6 cemecTpe - KOHTakTHas padorta
MpernoaaBaTes Co CTYyIEHTOM 0 OYHO-3a09HOM Gopme o0ydeHus — 26 vaca (10 yacos - 3aHATHS
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JICKIIMOHHOI'O THIIA, 12 4yaCOB — 3aHATUiA CeMI/IHapCKOFO THIIA, KOHCYHBTaL[I/II/I- 2 qgaca,

MIPOMEKYTOUHAs aTTeCcTalus- 2 yaca), CaMOCTOsITelIbHas paboTa ctyaeHTa -118 vacos.

JucnumuHa peanu3yercs B 4 U 5 cemecTpax (Ha 04HO-3209HOM (hopme 0OydeHUs — B 5 U
6 cemecTpax) U mpeaycMaTpUBaAET MPOBEIeHNE YUEOHBIX 3aHATHH CIEAYIOUINX BUJOB: JIEKIUH,
JIEKIUU-TUAJIOTH, IPOOJIEMHbIE JISKIIHH, TPAKTUUYECKHUE 3aHATHS, B TOM YHCIIE, MO3TOBOM IITYpM,
pabora B rpymmax (TpeHHHT), pa30dop KOHKpeTHOW cutyaruu (case-study), Kpyrielii cTod,
JTUCKYCCUM, MpPE3CHTAllUU, JOKIAJIbl, CAMOCTOATEIbHAs paboTa oOy4yarouuxcs, TPYyMIOBbIE U
WHVBUTyaJIbHbIC KOHCYJIbTAIIHH.

[IporpamMoii MpeTyCMOTPEHBI CIEAYIOIIME BHABI KOHTPOJIS: TEKYIIHU KOHTPOJb
yCIeBAaeMOCTH B (opMax MHUHH — TPOCKT B MaJbIX TPYyMNax, TECTHPOBAHUS, NPE3CHTALUN
JIOKJIa/Ia, TPYNIIOBOTO MPOEKTa, IMPOMEXKYTOUHAs aTTecTalus B ¢popme 3adera B 4 cemecTpe H
JK3aMeHa B 5 cemecTpe Il 04HOM (hopMbl 00yUeHHs, 3a4eT B 5 ceMecTp U IK3aMeHa B 6 ceMecTpe
JUTS OYHO-3a09HOM hopmbI o0y4deHus.

[Tocne 3aBepuieHuss kypca «OnepalioOHHBIA MEHEIKMEHT» OakallaBp COBEPIICHCTBYET
MOJIy4YEeHHBIC 3HAHUS U YMEHHS B XOJ€ U3Yy4eHHUs TUCHUIUIMH «OpraHusanus ¥ IUIaHHPOBAaHUE
JESTSIIBHOCTH TPEANPUATHI (OpraHU3aIyii)», B MPOIecce MPOXOXKIACHUS MPOU3BOJICTBEHHON
MIPAKTUKHU ¥ MCIIOJIB3YeT B XOJI€ TOCYAaPCTBEHHOM UTOTOBOM aTTECTAIINU.

2. IlepeyeHp NJAHMPYEMbIX pe3yJbTATOB O0y4YeHUS] MO JUCHUILIMHE (MOAYJII0),
COOTHECEHHBbIE C IVIAHUPYEMBbIMH Pe3y/JIbTATAMHU 0CBOEHHS 00pPa30BaTe/IbHON NPOrpaMMblI

Wnupexe [TrarUpyeMble pe3yabpTaThl O0yICHHUS
KOMIIETCHIUH, (MHIUKATOP JOCTHKEHHUS KOMIIETEHIINH)
WHAUKATOP
JOCTHUKCHUS
KOMIICTCHIITUN
[TK-1 CrnocoOeH  OCYIIECTBJISTh  PETJIAMEHTAlMI0, TPOCKTUPOBAHHE U

BHEJIpEHUE KpOcC-QYHKIIMOHATBHBIX TMPOIECCOB WM  aJMUHUCTPATUBHBIX
peraaMeHToB MOApa3IeeHU OpraHu3aIiu:

[TK-1.1. JleMOHCTpHUpYEeT IOHMMaHME W YMEHHE IIPOBOJWUTH AHAIU3 COCTaBa H
10CJIE10BATEIbHOCTH orepanui, COCTaBJISFOLINX nporecc WIN
aJMMHHMCTPATUBHBIA pErjaMeHT, OpraHuzyeT cOop uHpOpManuu O Mpolecce
NOJPa3JIeNIEHUs C ENbI0 Pa3pabOTKH perjJaMeHTa JaHHOTO poliecca

[TK-1.2. Opranuszyet cOop nHGOPMALIMK O TIPOLIECCe MOAPA3ACIICHUS C LETBIO
pa3paboOTKU perjiaMeHTa JaHHOTo Ipoliecca

[K-1.3. AHanu3upyeT 30Hbl OTBETCTBEHHOCTH, JACUCTBYIOIINE HOPMATUBBI, PECYPCHI,
BXO/Ibl, BEIXObI M IOKA3aTEIN MPOIECCa WIM aIMUHUCTPATUBHOIO pETJIaMEHTA

IK-1.4. Pa3pabatpiBaeT mpeasokeHus IO MOBBIIIEHHIO 3(()EKTUBHOCTH TMpoliecca

noapa3aciiCHuA OopraHru3aln nim AIMUHUCTPATUBHOI'O periamMecHTa
noApa3aACICHUA OpraHu3alnun

3. Mecro gucuuminnbl (Moay.as) B crpykrype OIIOII:
JuctumumHa «OnepauoHHbI MEHEIPKMEHT) SBJISIETCS JUCIMITTTMHON MOyt TpOQHIIs 1Mo

HarpaBieHuto moarotoBku 38.03.02 «MeHemxkMeHT», Tpoduiab «MeHeHKMEHT OpraHUu3aIim.
Hucuunnuua  «OnepallMoOHHBIA ~ MEHEIKMEHT»  SIBIsIeTCs  OJHOM M3 JIMCUHUILIMH
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LK%?S OEJEPAJIbBHOE TOCYOJAPCTBEHHOE BIO/JIKETHOE OBPA3OBATEJ/IBHOE CMK PI'VTHC
(L]
\N!

po)eCCHOHAIBHOTO ITUKJIA, ONMUpPACTCsS Ha 3HAHUS, MOJYyYCHHBIE CTYACHTAMHU IPU HM3yYCHUU
MPAKTUKH MEHEIDKMEHTA, TCOPUH OPTraHU3aIliH, a TAKXKE IMOJYICHHBIC B X0JI€ OCBOCHHS YICOHBIX
JTUCIUATIIIMH TTOATOTOBKHU OakanaBpoB 1o HanpasieHuto 38.03.02 «MeHemxkMeHT»: «MapKeTUHr»,
«Teopus opranuzauuun». Jucnumuinaa «OnepanvoHHbIM MEHEIKMEHT» SIBIISIETCS AUCLUIIIMHON
Il TIOCJEAYIOIIErO0 HW3y4YEHMsS CTYJIEHTaMW JAPYTUX JUCHUIUIMH. Pe3ynbTarbl OCBOEHHUS
COJIepKaHUsl TUCHHUIUIMHBI TOJKHBI OBITh B JallbHEHIIEM HCIOJIb30BaHBI O0YUYAIONUMUCS MPU
HaIlMCAaHWH BBITYCKHON KBATM(UKAIIMOHHON PabOTHI.

4. O0beM IUCHUILUIMHBI (MOAYJIfI) B 3aYeTHBIX €IMHHUIIAX C YKa3aHHMeM KOJIHYeCcTBa
aKaJleMH4YeCKHX YacOB, BbIJeJEeHHbBIX HAa KOHTAKTHYI0 padoTy oO0ydamommxcs ¢
npenogaBarejieM (Mo BHUAAM Y4YeOHBbIX 3aHATHH) M Ha CaMOCTOAITEJIbHYI0 padoTy
00yyarIuXxcs

OO1ast TPYA0eMKOCTh AUCIUILTHHBI cocTaBisieT 10/360 3aueTHBIX eMHULY aKa/I.9acoB.

Ne Bunel yueGHOI nesTeNbHOCTH CemecTpbl
n/n Bcero 4 S
1 KonrakTHasi padoTa 00y4aomuxcs ¢ NpenojaaBarejieM 130 74 56

B TOM YHUCIJIC:

1.1 | 3aBATHA IEKIMOHHOIO TUIIA 50 34 16
1.2 | 3aHATHSA CEMHHAPCKOTO THUIA, B TOM YHCJIE: 72 36 36
CeMuHapbl
JlaboparopHsie pabOTHI
[MpakTudecKue 3aHsATHS 72 36 36
1.3 | Koncynsramnum 4 2 2
1.4 | dopma npomMeKyTOYHOI aTTecTanun (3a4eT, IK3aMeH) 4 3auer IK3
2 2
2 CamocTosiTeJIbHAs padoTa 00y4arouIMXcst 230 142 88
3 Oo0mas Tpy10eMKOCTh yac 360 216 144
3.e. 10 6 4

J1st 04HO-3204HOM GopMBbI 00ydeHHUs:

Ne Buzpl yueGHOM 1esTebHOCTH CemecTpsl
n/m Bcero 5 6
1 | KonTakTHasi padoTa o0y4yaoumuxcs ¢ 60 34 26
npenojaBarteyeM
B TOM YHCIIE:
1.1 | 3aHsaTHSA JTIEKIIMOHHOIO THUIIA 24 14 10
1.2 | 3aHATHS CEMUHAPCKOTO TUTIA, B TOM YHCJIE: 28 16 12
CeMuHapbl
JlaGopaTopHbie pabOTHI
ITpakTHyeckue 3aHsTHs 28 16 12
1.3 | Koncynpranuu 2 2 2
1.4 | ®opma NpoMe:KYyTOUHOI aTTecTANMHU (324eT, 2 3auer K3
IK3aMeEH) 2 2
2 | CamocTrosiTesibHasi padoTa 00y4aroumxcsi 230 182 118
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3 Oo01as Tpy10eMKOCTh yac 360 216 144
3.e.
10 6 4
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5. Conep:xkaHue JUCUMILIMHBI (MOAYJis1), CTPYKTYPMPOBAaHHOe MO TeMaM (pa3jejiaM) ¢ yKa3aHMeM OTBEJE€HHOI0 HAa HHUX KOJMYeCTBa
aKaJleMH4YeCKNX YaCOB M BU/0B y4eOHbIX 3aHATHUMH

Ounasn
HaumeHoBaHue TeM JICKITHIA, Buppl yaeOHBIX 3aHATHI 1 HOPMBI X IPOBEICHUS
MPaKTHYECKUX paboT, 1abopaTopHBIX
pabot, cemunapos, CPO KonraktHast paborta o0ydaromuxcs ¢ IpernoaaBarelieM
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1/8 | Pasgen 1. 1.1 BBeneHue B onepaluoHHbIH 2 Jlekuus- Kpyrabriit 15 | Pa6ora B OBC,
MeTroa0a0rnyecKue MEHEDKMEHT JAajIor 2 cToJI, 00001IEHNE
OCHOBBI OTIEPAITHOHHOTO JTUCKYCCHS, JICKIITMOHHOTO
MEHeDKMEHTA Case-study MarepHana,
MOATOTOBKA JIOKJIa1a
2/8 1.2 TIpon3BOACTBEHHBIE CHCTEMBI 2 Jlexmwmst 4 15 | Pab6ora B OBC,
Mo3srosoit 00001IeHNE
HITYpM JICKIITMOHHOTO
MaTepuana,
3/8 1.3 CymHocTs oneparmii n 6u3Hec- 4 Jlexuus- Case-study 14 | Pabora B OBC,
MPOIIECCOB MaIor 4 MosroBoit 00001enne
HITYPM, JICKIITMOHHOTO
Mmarepuana,
Texymuit koHTpoIH Nel TectupoBanue MOJrOTOBKA K
TECTUPOBAHHIO
6/8 | Pasmen 2. 2.1 ®opMHpOBaHHE  ONEPALMOHHBIX 2 Jlexuust 4 | Case-study 14 | Pa6ora B OBC,
CTpaTeruii KOMITaHUH. 000011IeHIEe
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HanmenoBanue tem nexuuid, Bunp! yueOHBIX 3aHATHI 1 HOPMBI UX IPOBEACHUS
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Ynpasnenue OuzHec- Mo3rosoit JIEKIIUOHHOTO
MpOIECCaMH OpPTaHU3aLUH TypM MarepHana,
7/8 2.2 YupasiieHne Ou3Hec-TpOIEeCCaMH. 4 Jlexmust Paz6op 14 | Pabora B OBC,
4 KOHKPETHBIX 0000mIeHme
CUTYAIHH, JIEKIIUOHHOTO
Texymmuit KOHTpOIH No2 Case-study Marepuaia,
TectupoBanue MO/ArOTOBKA K
TECTHPOBAHUIO
8/8 3.1 [Ipom3BOACTBEHHOE TNITAHUPOBAHUE. 4 Jlexuus 4 Paz6op 14 | PaGora B OBC,
KOHKPETHBIX 0000mIeHme
CUTYAIHH, JIEKIIUOHHOTO
Case-study Marepuaa,
Paznen 3.
9/8 | Mexanusm nuanuposanus | 3.2 YTpaBIeHHe KaueCTBOM IIPOTYKTOB 4 Jlexiust 4 Kpyrmsrit 14 | Pa6ora B ObC,
U pea3aniy CTPaTerun CcTOI, 06o0eHue
TIPe3eHTaIUs JIEKIHOHHOTO
JOKJIaa Marepuana,
Texymuit KOoHTpoIb Ne3. TectupoBanue MOATOTOBKA K
TECTHPOBAHUIO
13/ | Paspmen 4.Yupasnenue u 4.1 Pa3paboTka HOBOTO IIPOIYKTa B 4 Jlexuus 2 | Pabora B 14 | Pabora B OBC,
8 | pa3BuTHE OomepannOHHOM OIepalliOHHOM MEHEIKMEHTE. rpymnmnax, 06obuieHne
JACATCIIBHOCTHU TPECHUHT JICKIITMOHHOI'O
Case-study Marepuaa,
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MarepHana,
15/ 4.3 DddexTHBHOCT  OMEpalOHHOMN 4 [pobnem | 4 | PaGora B 14 | PaGora B OBC,
8 JeSITETEHOCTH Has rpymnmnax, 0000mIeHme
JIEKIIUST TPEHHHT JIEKIHOHHOTO
Marepuana,
MOATOTOBKA
Texymuit koHTpOIb Nod MpEe3eHTALUN
I'pynmoBoii mpoext IPYIIIOBOTO TIPOEKTA,
Koncynbranuu
[IpomexyTrounas arrectanus — 2 dYaca
3ader,
5 cemectp
16/ 5.1. [udposas TpaHchopMarus 2 Jlexuust 6 YcrHbli 10 | TloBTOpEHHE U
8 Paznen 5. MHCTpyMEHTBI onepauuit orpoc, 3aKpeIUIeHne 3HaHUH
ITOBBILICHUA MMHChbMEHHBIN 10 TEME JICKIIMH C
OTlepanuoOHHON ompoc, HCTIOIb30BAHHEM
s dexTrBHOCTH TpYIIIOBEIE JIOTIOJTHUTEBHBIX
JIACKYCCHH HCTOYHUKOB
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c HCTIOIb30BaHHEM
JIOKJIaIaMu/3¢ JIOTIOJTHUTEIIBHBIX
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JIUTEPaTypBbIL.
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T 1 2
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18/ 6.1. VYmopaBmeHue  ONEPAMOHHBIMH 2 Jlexuust 4 YcrHbli 9 | IoBropeHue u
8 . UCKaMH U CTOWYMBOCTh enei onpoc 3aKpeIUIeHne 3HaHUH
Paznen 6. OnepannoHHBII P b 1 poc, P
MEHEKMEHT B IMOCTAaBOK BbICTyl’IJ’ICHI/Iﬂ 10 TEME JICKIIMH C
S ——— c WCIIOJIb30BaHUEM
KOH?CKCTaX JIOKJIaJTaMH/3C JTOTIOTHUTEITEHBIX
ce, HCTOYHUKOB
JTUTEPATYPBHIL.
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JUTEPATYPBHIL.
IMoaroroska k
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Texyuuit KOHTPOIb 2 2
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8 onepanuu orpoc, 3aKpeIUICHUEe 3HAHUH
Paznen 3. Jlannsie BBICTYIUICHUS 10 TeME JISKIIUH C
YCTOWYMBOCTB: HOBBIE c HCIIOJIb30BaHUEM
MMITEPaTHBBI ONlepanuit JTOKJIaZIaMH/3C JIOTIOJTHUTEIbHBIX
ce, HWCTOYHUKOB
JIUTEPATYPBHIL.
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8 ONEPaLMOHHbIX pellleHUi orpoc, 3aKperyIeHue 3HaHUH
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HCTOYHUKOB
JIATEPaTypEL.
INoaroroska k
MIPAaKTHIECKOMY
3aHATHIO
Texymuuit KOHTpOH 3 2
22/ 8.1. VYmpaBneHne U3MEHEHUSIMH B 2 Jlexuus 4 | YcrHsIit 9 | [oBropeHue u
8 OTIEPAIIMOHHEIX CHCTEMax ompoc, 3aKpeIUIeHIe 3HaHUH
Paznen 4. Crpaternueckas penieHne TI0 TeMe JICKIIUH C
TpaHchopmanus CUTYallMOHHBI HCIIOJIb30BaHHEM
OIEPALMOHHBIX CUCTEM X 3a71a4 JIOTIOJTHUTEBHBIX
MCTOYHHKOB
JIUTEPATYPBHIL.
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Pasnen 1. 1.1 BBeneHue B onepaiMOHHbIN 18 Pa6ora B OBC,
MeTOo00THUECKHE OCHOBBI MEHEKMEHT 00001IEHE
OTEPAIMOHHOTO MEHEKMEHTA JIEKIIHOHHOTO
MaTepuaia,
IMOJTOTOBKA K
TIICKYCCUH
1.2 TIpoM3BOICTBECHHBIC CUCTEMBI | 2 Jekum | 2 18 Pa6ora B OBC,
s Mo3rosoit 00001IeHNEe
ITypM JIEKIIMOHHOTO
MaTepuania.
1.3 CymHocTs oneparuii u 2 Jlexiu Case- 18 | Pa6ora B OBC,
OM3HEC-TIPOIECCOB - 2 study 00o0meHne
Uanor Mosrosoi JIEKIITMOHHOTO
ITypM, MaTepuaa,
Texymuit kKoHTpOIb Nel TIOJITOTOBKA K
Tectupos TECTUPOBAHUIO
aHue

© PI'YTUC




2§ | ®EIEPAJIBHOE I'OCYIAPCTBEHHOE BIO/I>)KETHOE OBPASOBATEJIbHOE CMK PI'YTHC
(@ YUYPEXXIEHIME BbICIIET'O OBPA30BAHVA
«POCCUNCKUN TOCYOAPCTBEHHbBIV YHUBEPCUTET
proThc TYPU3MA VI CEPBVICA» Ao 15
HanmenoBanue Tem nexuuid, Bunp! yueOHBIX 3aHATHI 1 HOPMBI UX IPOBEACHUS
MPaKTHYECKUX padoT,
11abopaTopHBIX paboT, KonraktHas paboTta oOyuaromuxcs ¢ IpernoaaBaresieM -
8 cemuHapos, CPO %
I
= E = S >
3 B = - - g 2 ©)
= = = =® m — = = &
= = 8 = E S E 2 5 g O
b5 HaumenoBanue paszena 5 = & w & 3 = ) = 5 = = =
X = 5 s z <= 5 = ‘g = Q 2 = S
g T T E < 3 : = S T S < T @ =
= 9] o = » 5] g o o = - ) ° 5
o, = = E o = 2 2 = o o oo = = 15 =
Q = L o = Q3 < o %) L ‘5 = O < Q
= Z m - & 2 2 > = = 2 2 =1 = 5 @
S E3 | 22 | 88 &3 2| &< | 88| &5 | & | &| &5 2
am w & E = g B2 | Ea| &9 E S 2 = g =
5 7 < O =S s = T < S s s < 5 < < <
E o = g7 =& E| ZE| &%2| 28| & = - =
= 3 g = 55 =X S g = S| &g = al|l o a
= o % S oS o = © o'\Qe ° )
o X 5 o 2 o 5} > S 2 =] o =¥
SR S 5 = & © E O | Bo | B5E| B8 | 8 | O S
Paznen 2. 2.1 dopmMupoBaHue Jlexun [pesenta 18 | Pa6ora B OBC,
YnpasieHue OuzHec-poueccaMmu OTepallMOHHBIX CTpaTerui s 2 st 00o0meHne
OpraHHU3alux KOMITAaHUH. JOKJIaa JIEKIIMOHHOTO
Marepuaia,
2.2 Ynpasnenne Om3Hec- Jlekun | 2 Paz6op 18 | Pa6ora B OBC,
MIPOIIECCaMHU. s KOHKpETH 00o0mmeHne
oil JIEKLIHOHHOTO
CHUTYalHH, Marepuaia,
Case- ITOATOTOBKA K
Texymuit koHTpOIIb No2 study, TECTUPOBAHHIO
TECTHpPOBa
HHE
3.1 [Ipou3BOACTBEHHOE Jlexnus | 2 Paz6op 18 | Pa6ora B OBC,
TUTAaHUPOBAHHE. -Taor KOHKPETH 00o0uIeHne
on JIEKIITMOHHOTO
CHTYaIuH, Marepuaia,
Pasnen 3. Case-
MexaHU3M IIAaHUPOBAHUS U study,
peanu3aniy CTpaTeruu
3.2 VYnpapineHue  KaueCTBOM 1 Jlexiu | 2 I[Ipe3enra 18 | Pa6ora B OBC,
MIPOIYKTOB a1 s 00001IEeHNEe
JIOKJIa/a JIEKIIMOHHOTO
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HanmeHoBaHUE TEM JICKLIUH,
MPaKTHYECKUX padoT,
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MaTepuaia,
Texymmuit KOHTpoOIH Ne3. TOATOTOBKA K
TECTUPOBAHUIO
4.1 Pa3paboTka HOBOTO MPOYKTa Jleknn | 2 Ipe3enta 18 | Pa6ora B OBC,
B OTIEPAIIIOHHOM MEHEIKMEHTE. s st 00o0meHne
JToKIazna JIEKIIMOHHOTO
MaTepuania,
Paznen 4.
s 4.2 Yrpasnenue LETSIMA Jleknn | 2 Ipe3enta 18 | Pa6ora B OBC,
VrpasneHue 1 pa3BUTHE
. MMOCTaBOK s st 00o0mmeHne
OTIEPAMOHHON e TeNbHOCTH
JToKIIazna JIEKIIMOHHOTO
MaTepuaia,
TOJITOTOBKA
MPE3CHTAIUH
TPYIIIOBOTO
MPOCKTA,
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43 Db dekTHBHOCTH Jlekim 4 | Pabora B 20 | Pa6ora B OBC,
OTIEPaLlMOHHOH NIESTETbHOCTH s rpymmnax, 00o0meHne
(TpeHuHr) JICKIIAOHHOTO
Texymmuit koHTpOIH Nod Marepuana,
I'pynmoso HOATOTOBKA
Koncynpranun i IpoeKT NpEe3eHTALNH
2 IpyIIOBOrO
IIpomexxyTouHast arTecTanus — 2 MPOEKTa,
qaca, 9K3aMeH
5 cemectp
16/ 5.1. Iudposas Tpanchopmanus 2 Jlekmus | 1 YcrHbli 13 | INoBTopenue u
8 ornepanuii orpoc, 3aKperuieHUe 3HaHUH
MHUCbMEHH 0 TeMe JICKLIUH C
bIii OTIpOC, HCIIOJIb30BaHUEM
Paznen 5. nctpymeHTHI
. TPYIITOBEI JIOTIOJTHUTEIBHBIX
IOBBIIICHUA OTICPALIUOHHON
e HCTOYHHKOB
3¢ G eKTHBHOCTH
JIMCKYCCH JIATEPaTypBL
u IToaroroska k
MPaKTUIECKOMY
3aHATHIO
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DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIKETHOE ObEPA30OBATEJIbHOE CMK PTYTUC
(@ YYPEXIEHWME BbICILIEI'O OBPA3OBAHMSL
«POCCUNCKUN TOCYOAPCTBEHHbBIV YHUBEPCUTET
PrYTHC TYPU3SMA "1 CEPBUCA» Auem 18
HanmenoBanue Tem nexuuid, Bunp! yueOHBIX 3aHATHI 1 HOPMBI UX IPOBEACHUS
MPaKTHYECKUX padoT,
11abopaTopHBIX paboT, KonraktHas paboTta oOyuaromuxcs ¢ IpernoaaBaresieM -
8 cemunapos, CPO Er
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17/ 5.2. Meromsl W HMHCTPYMEHTBI Jlekuuss | 1 | YcrHblit 13 | TloBropenue u
8 0epeXITMBOTO MIPOU3BOCTBA ompoc, 3aKpeIUIeHUe 3HaHUH
BBICTYTIJIE 10 TeMeE JISKIIUH C
HUS c HCTIONb30BaHUEM
JIoKJIaiaMm JIOTIOJTHUTEIBHBIX
n/acee, HMCTOYHHMKOB
JIUTEPATYPHL.
IToxaroroBka k
MIPAaKTHIECKOMY
3aHITHIO
Texymuii  KOHTpOJIb 1 - 2
AyANUTOPHBIN TeCT
18/ 6.1. VYnpasnenue Jexuss | 1 | Ycrubiid 13 | TloBropenue n
8 ONEpallMOHHBIMH ~ PUCKAaMH | orpoc, 3aKperuieHUe 3HaHUH
yCTOi’I'—lHBOCTb uenei«i IIOCTaBOK BBICTYILIE 10 TEME JICKIITUH C
o HUA C HCIIOJIb30BAHUEM
Paznen 6. OnepannoHHBII
JIOKITaiaM JIOTIOJTHUTETBHBIX
MCHCI)KMCHT B Cl'leLIl/I(l)I/I‘leCKI/IX
u/acce, HCTOYHHKOB
KOHTEKCTaxX
JUTEPATYPHL.
IToaroroska k
MPaKTUIECKOMY
3aHATHIO
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DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIKETHOE ObEPA30OBATEJIbHOE CMK PTYTUC
(@ YYPEXIEHWME BbICILIEI'O OBPA3OBAHMSL
«POCCUNCKUN TOCYOAPCTBEHHbBIV YHUBEPCUTET
PrYTHC TYPU3SMA "1 CEPBUCA» Aucm 19
HanmenoBanue Tem nexuuid, Bunp! yueOHBIX 3aHATHI 1 HOPMBI UX IPOBEACHUS
MPaKTHYECKUX padoT,
11abopaTopHBIX paboT, KonraktHas paboTta oOyuaromuxcs ¢ IpernoaaBaresieM -
8 cemunapos, CPO Er
£ g
3 o = m =
= = =i 15} =
Q = = Q Q @)
2 & = o g = ey g z =
E e 8 = E S E 2 5 g O
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19/ 6.2. CepBHUCHBI OMNEpAMOHHBIH Jeximss | 1 | Ycrusrid 13 | TloBropenue u
8 MEHEDKMEHT ompoc, 3aKpeIUIeHUe 3HaHUH
BBICTYTIJIE 10 TeMe JISKIIUH C
HUS c HCTIONb30BaHUEM
JIOKJIa/IaM JIOTIOJTHUTEIBHBIX
n/acee, HMCTOYHHMKOB
JIUTEPATYPHL.
IToxaroroBka k
MIPAaKTHIECKOMY
3aHITHIO
Texymuil kKoHTpOIB 2 2
20/ 7.1. VYcroitumBoe pa3BUTHE W Jlexmus | 2 YcrHbII 13 | TloBropenue n
8 «3eNEHBIe) Olepalin orpoc, 3aKperuieHue 3HaHUH
BBICTYILIE 0 TeMe JISKLIUH C
HHS c UCIIOIb30BaHHEM
Paznen 7. Jlannbie n
o JIOKITaiaM JIOTIOJTHUTETBHBIX
YCTOMYUBOCTH: HOBBIC
o u/acce, HCTOYHHKOB
UMIIEPATUBEI ONIEPALIUIA
JUTEPATYPHL.
IToaroroska k
MPaKTUIECKOMY
3aHATHIO
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DEJEPAJIBHOE TOCYOAPCTBEHHOE BHOJI’)KETHOE OBPA3OBATEJIbBHOE CMK PTYTUC
(a VYUYPEXIEHWME BbICIHEI'O OBPA30OBAHVI
«POCCUNCKUN TOCYOAPCTBEHHbBIV YHUBEPCUTET
prothc TYPU3MA V1 CEPBVICA» Nuem 20
HanmenoBanue Tem nexuuid, Bunp! yueOHBIX 3aHATHI 1 HOPMBI UX IPOBEACHUS
MPaKTHYECKUX padoT,
11abopaTopHBIX paboT, KonraktHas paboTta oOyuaromuxcs ¢ IpernoaaBaresieM -
8 cemunapos, CPO Er
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21/ 7.2. AHaWATHKAa JAHHBIX VIS Jlexkmma | 2 VcTHbI 13 | TloBropenue u
8 MPUHATHS OTepaluOHHBIX ompoc, 3aKpeIICHne 3HAHUH
pereHni peenne 10 TEME JIEKIIMH C
CUTYaluo HCIIOIb30BaHUEM
HHBIX JIOTIOJTHUTENTLHBIX
3a1a4 HCTOYHHKOB
JIUTEPATYPHL.
IToxaroroBka k
MIPaKTHIECKOMY
3aHSATHIO
Texymuit koHTpONIB 3 2
22/ 8.1. YmpaBneHue U3MCHEHUSIMU B Jexuust | 2 YcrHbIi 13 | INoBTopenue u
8 OTIEPAIMOHHBIX CHCTEMaX ompoc, 3aKpeIUICHUE 3HAHUIM
pemenne 110 TEME JIEKIIMH C
CHTYaIHO HCIIOIb30BaHUEM
Paznen 8. Crparernueckas yan
HHBIX JIOIIOJIHUTEIbHBIX
TpaHCchOpMAITHs OTIEPAITHOHHBIX
3a1a4 HCTOYHHKOB
CHCTEM
JIUTEPATYPBL.
IToaroroBka k
MPaKTUIECKOMY
3aHATUIO
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®E[IEPAJIBHOE TOCYJAPCTBEHHOE BIO[I)KETHOE OBPA3OBATE/IBHOE | CMK PI'YTIC

({ YYPEXIEHWME BbICILIEI'O OBPA3OBAHMSL
«POCCUNCKUN TOCYOJAPCTBEHHbBIVI YHUBEPCUTET
PryThC TYPU3MA 1 CEPBVICA» Auem 21
HanmenoBanue Tem nexuuid, Bunp! yueOHBIX 3aHATHI 1 HOPMBI UX IPOBEACHUS
MPaKTHYECKUX padoT,
11abopaTopHBIX paboT, KonraktHas paboTta oOyuaromuxcs ¢ IpernoaaBaresieM 5
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23/ 8.2. OmepanuoHHasi CTparerus B 2 Jleximss | 2 | YcrHblid 13 | TloBropenue u
8 r100aIbHOH W MHHOBALMOHHOM ompoc, 3aKpervieHne 3HaHUH
cpene pelieHue 10 TeMeE JISKIIUH C
CHTYaInuo HCTIONb30BaHUEM
HHBIX JIOTIOJTHUTENIbHBIX
3a1a4 HCTOYHUKOB
JIUTEPaTypBL.
IToxaroroBka k
MIPAaKTHIECKOMY
3aHITHIO
Texymuil koHTpONIB 4 I'pynmoBsoii npoexT «JlopokHas kapTa 8 | IoaroroBka
OIepaluOHHON TpaHchopManum MOSCHUTEJIbHON
HPeIIPHUATH 3aIICKA U
TIpe3eHTaIIH

KoHncynbranus

[IpomexyTo4Has aTTecTanus — 2
yaca, 3K3aMeH
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OENEPAJIBHOE TOCYOAPCTBEHHOE BIOIIKETHOE OBPA3OBATEJIbBHOE CMK
_ Y‘—IP]E)K}:[EHVIE BBICILIETO OBPA30]§AHVI$I PIYTUC
«POCCUMUNCKUN TOCYOJAPCTBEHHDBIV YHUBEPCUTET
TYPU3MA V1 CEPBVICA»
Aucm 22

6. IlepeueHb yueOHO-METOAMYECKOr0 oOecmedeHUs] I CAMOCTOSITEJbHOW PadoThl
00y4aoIMUXCH M0 JUCHHUILIMHE (MOTYJII0)

Jljis caMOCTOSITENNEHOM PabOTHI MO IUCIUIUTHHE 00YYaIONINecs] CMOB3YIOT CIICAYIOIIee
y4eOHO-METOIMYECKOe 00CCIICUCHHE !

Ne | Tema, TpynoeMKoOCTh B aKal.4. YueGHO-MeTOIHYECKOE 0fecTiedeHne
n/n
4 cemecTp
1.1 | BBenmenwue B oneparuOHHBIN
MeHemkment 15/18 OcHoBHas IUTepaTypa
1.2 | [Ipou3BOACTBEHHBIC CHCTEMBI
15/18 1. Crepnurosa A.H., ®enp A.B. OnepanuoHHsIi (IpON3BOICTBEHHBIN)
1.3 CyuHoCTb onepanuii 1 OusHec- MEHEDKMEHT. YueOHoe mocobme - M3marensctBo: HUL[ MHDOPA-M,
nporeccos 1418 2025, 187 ¢ -  Teker anmekTpoHHBIH. -  URL:
2.1 qDOpMI/IpOBaHI/Ie ONEPAIMOHHBIX httDS://Znanium.ru/read?id:458196
CTpaTel"I/Iﬁ xommaauu 14/18 2. Komenesa A.J., Jlebenena O.E., ITouumatkuna JILA., ACTaq)I)eBa O.A.
OmnepanyioHHBI MEHEIKMEHT B cdepe Typu3Ma U TOCTENPHUMCTBA!
2.2 | YnpaBnerne GusHec-poLeccamu yueOnuk- Msparenscteo: HULL MHOPA-M, 2024, 413 ¢. - Teker :
14/18 snektporHbIid. - URL: https://znanium.ru/read?id=438757
3.1 | [lpousBozncTBeHHOE 3. Unbnemenos C.B., Unbnemeno A.C., JIo6oB C.B. OnepanmoHHbIi
nyianuposanue 14/18 MeHeIKMEHT. YueOnuk - M3gatenscto: HULl MH®PA-M, 2023,337 c.
3.2 | YmpasneHue Ka4eCTBOM - Tekcr : anextponHbiit. - URL:  https://znanium.ru/read?id=422182
npoaykros 14/18 4, OmneparioHHBI MeHEDKMEHT : yaeOHuk / A. B. Tpauyk, A. A.
4.1 | Pa3paboTKa HOBOTO IPOJYKTA B benaiuyk, C. A. bpardenko [u ap.] ; mox pea. A. B. Tpauyka. — Mocksa
OINEeparMOHHOM MEHEIKMEHTE : KaoPyc, 2026. — 360 c. — ISBN 978-5-406-15273-7. — URL:
14/18 https://book.ru/book/959519 . — TekcT : 37€KTPOHHBIA.
4.2 VipasjieHue IEnsIMU MOCTaBOK 5. OnepaliMOHHBIIT MEHEKMEHT B chepe Typu3Ma U roCTEIPUHMCTBA :
14/18 yuebnux / A.W. Komenesa, O.E. Jle6enena, JI.A. Tlouumarkuna, O.A.
4.3 | Db deKTUBHOCTD OlIEpalMOHHOMN AcrtadppeBa. — MockBa : UHOPA-M, 2025. — 413 c¢. — (Bwicuee
nesitenbHOCTH 14/20 obpazosanue). — DOI 10.12737/2016341. - ISBN 978-5-16-018510-1. -
5 cemecTp Texkcr DIICKTPOHHEIMN. - URL:
https://znanium. ru/catalog/product/2192311
5.1 | Hudposas Tpanchopmarus
onepamii 10/13 JlonoHUTEILHAS JTHTEPaTypa
5.2 | Meroabl 1 MHCTpyMeHTbI 1. Unbsnemenos, C. B. OnepaioHHbI MEHE)KMEHT : y4eOHUK /
Gepexsmeoro npomssoactea 9/13 C.B. UnpnemenoB, A.C. Unsnemeno, C.B. Jlo6oB. — Mocksa :
Texymuii koHTpoNL 1 —2/2 UH®PA-M, 2023. — 337 ¢. — (YueGuuku ams nporpammsl MBA). -
6.1 | Ympasnenue ONCPALOHHBIMK ISBN 978-5-16-009611-7. - Tekcr anekTpoHHblid. - URL:
PHUCKaMI M YCTOMHHUBOCTE HEMCH | hins://znanium.ru/catalog/product/1913854
nocraBok 9/13 2 B A . .
. - . oporuH, A. JI. OmepannoHHBI MEHEKMEHT : yaeOHuK / A. 1.
6.2 CepBHCHBIH ONIEPaITHOHHBIN .
MenepkMent 9/13 Bopounun, A. B. Kopones. - Munck : Beisiimas mikona, 2(322. -318c. -
TexyImit KOHTPoID 2 - 2/ 2 ISBN 978-985-06-3431-3. - Tekcr anektpoHHBI. - URL:
7.1 | Ycroitunoe passutue u https://znanium.com/catalog/product/2131510
«3enénpiey oneparmu 9/13 3. Crepmuroa, A. H. OmnepanuoHHbIN (TIPON3BOACTBEHHBIIN)
MEHeDKMEHT : yue6Hoe mocobue / A.H. Crepnurosa, A.B. ®enp. —
Mockgsa : UHOPA-M, 2025. — 187 c¢. — (Bsiciiee odpazoBanue). - ISBN
7.2 | AnanmutiKa IAHHBIX JUIs 978-5-16-020692-9. -  Teker onextponubii. -  URL:
TIPHHATI OTICPALIHOHHEIX https://znanium.ru/catalog/product/2157704
penrennii 9/13
Tekymmit KOHTPOIH 3 - 2 /2
8.1 | . YmpaBneHnue n3MeHEHHUSIMH B
OTepaMoOHHBIX chucTeMax 9/13
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8.2 | OmeparioHHas cTpaTerus B
I7100aIbHON ¥ MHHOBALMOHHOM
cpeme 9/13

Texkymuit kouTposs 4 -9/ 8

7. @OHI OLEHOYHBIX CPEeICTB /JIA NMPOBelAeHHs] TeKylled W MPOMEKYTOYHON aTTecTaAluu
00y4YaIIUXCs M0 JUCHUILINHE (MOIYJII0)

7.1. Hepeqenb KOMIIeTEHIINH ¢ YKa3aHUEM 3TAIlOB UX (l)OpMI/IPOBaHI/IH B IMpoiecce OCBOCHUA

o0pa3oBaTeJIbHOM MPOTrPaMMbI

Ne Hnapexc
I KOMIIEe-
TEHIUH,
HUHIUKATOP
TIOCTHOKEHUS
KOMIIETEH-
13051

Copnepxanne
KOMIIETEHIIH
(MHIUKATOD
JOCTVDKEHUS
KOMIIETEHIIUN)

Paznen
JICIUTLINHEI,
obecrneunBa-

it popMupo-
BaHHE KOMITE-
TEHINH
(uHOMKATOD
JIOCTUIKEHHUS
KOMIICTCHITIH)

B pesyibrare u3ydeHus pasjelna AUCHUILIHHEI,
obecreunBaromero GopMHUPOBaHHE KOMIETCHIIHU
(MHAUKATOP JOCTHKEHUSI KOMIIETEHIIMU 00YyYalOIIUiCs

JIOJIDKCH

3HaTh

yMETh

BJIANETh

1 TIK-1 Criocoben OCYHICCTBJIATE pETJIaMEHTAUIO, TPOCKTUPOBAHUE U BHEAPCHUEC KpOCC-(l)yHKLII/IOHaJ'[BHHX IpoueCCOB UIIN
AIMUHHUCTPATUBHBIX PEIIIaMCHTOB HOZ[paSI[eJ'IeHI/Iﬁ Oopranusanuu

TO periiaM€HTa

TIK-1.1. JleMoHCTpUpYeT Pazpmen 1. aHaJIN3 COCTaBa U MIPOBOJUTH aHAJH3 | HABBIKAMH
MIOHIMAaHHUe u | Merogonorudeck | MOCIEIOBATENFHOC | COCTaBa U HCTIOTBb30BAHUS
YMEHHE TIPOBOAUTH | M€ OCHOBBI TH OTIepaLui, MOCJIEIOBAaTeNbHO | aHalM3a COCTaBa
aHaIM3 COCTaBa U | OIEPAI[MOHHOTO COCTABIISIOLITAX CTHU OTIepalui, u
MOCJIEIOBAaTENFHOCT | MEHEMKMEHTa IIpoLece Uin COCTABIISIOLITAX MOCIIeIOBATENbH
u ornepanui, AIIMUHHCTPATUBHBI | HPOIECC WK OCTH OIlIepanui,
COCTABJISAIOLINX f perinameHt, aIMHHHCTPaTHBH COCTaBJISIOIINX
nporecc WIH npouexypy coopa | blif periamMeHr, HPOLIECC WK
aJIMUHUCTPATHBHBIN uH(hOpMAIHHU O opranusyet coop aJIMHUHHUCTPATHB
PpErJIaMeHT, nporecce uH(hOpMAIHHU O HBII perjiamMeHt,
opranmzyer  cOop TIOJIpa3 IeTIeHHs C mporecce poLenypy
“HpOPMAIHH o LENBIO pa3paldOTKH | TOIPa3IeNeHHUs C cbopa
mporecce pernamenTa LEITBIO nHpopmarmm o
Mofpa3JieNieHus ¢ JAHHOTO TIporiecca | pa3paboTKH mporecce
LEIbI0  pa3paboTKu periaMeHTa HOIpa3/ielIeHNs
periameHra JaHHOTO TIpoLecca
JIaHHOT0 TIpolecca

IIK-1.2. Opranmszyer  cOop | Pasmen 3. mporenypy cbopa | opraHM3oBaTh HaBBIKaMH
“HpOPMAIHH 0 | Mexanmm WHPOPMAIHH O cOop nHGDOPMALIUK | MCIOTBb30BaHHUS
mporecce TUTAaHUPOBAHHUS H mporecce 0 TIporiecce MPOLEYPHI
MofApa3JielieHuss € | peanu3anin TIOJIpa3/IeNeHUs TIOJIpa3 IeTIeHHS C coopa
Lebl0  pa3paboTKH | CTpaTeruu LETIBI0 nHdopmarmu o
periameHra pa3paboTKu mporecce
JaHHOTO TIpoLecca periameHra TNoJpa3ieeHus

JIAHHOTO TIpoLecca

TIK-1.3. Ananusupyer 30Hbl | Paznmen 2. 30HBI MPOBOJUTDH AHAJIU3 | HaBBIKAMU
OTBETCTBEHHOCTH, Ynpasnenue OTBETCTBEHHOCTH, | 30HBI HCTIONIb30BAHUS
JeHCTBYIOIIHE OuzHec- JelCTBYIOIIHE OTBETCTBEHHOCTH, | 30H
HOPMAaTHUBHI, mporeccamMu HOPMATHUBHI, JeliCTBYIOIIHNE OTBETCTBEHHOCT
pecypchl, BXOJbl, | OpraHU3aLuu pecypcsl, BXOJbI, HOPMATHBBI, H,

BBIXO/bI )51 BBIXOIbI U PeCYpPChI, BXOABI, ﬂeﬁcTByPOIJ.[HX
IoKa3aTein oKa3aTeiu BBIXOObI U HOpMAaTHUBBbI,
npoiecca WK npolecca in HOKa3aTe! pecypcl,
aJIMHHUCTPATHBHOT aIMUHHUCTPATUBHO | TPOIECCa HIH BXOJIBI, BBIXOJIBI
0 periIaMeHTa TO peryiaMeHTa aIMUHHICTPAaTUBHO | W ITOKa3aTeln

mporecca uim
aJIMUHUCTPATHB
HOTO
periameHTa
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1IK-1.4. PazpabatbiBaeT Paznen 4. MIPOLIECCHI HCTIONb30BaTh HaBBIKaMH
MPeIOKEHUsT MO | YTpaBieHHe U MoJpa3IeneHuUs 3HAHUS IS (hopMyTHPOBKH
MOBBIIIEHUIO pas3BuTHE OpraHu3aluy HIH MIPEATOKEHUS O MPeIOKEHIH
sddexTuBHOCTH oTepaluoOHHOM aJIMUHHCTPATUBHO | TOBBIIIEHHUIO IO TIOBBILIEHHIO
mpolecca JIeSITEIbHOCTH ro periaMeHTa s¢dexTuBHOCTH s¢dexTrBHOCTH
TIOJIpa3IeNeHUs HOZIpa3ieNeHUS mporecca nporecca
OpraHM3aluN  WIN OpraHu3anuH TIOJIpa3IeNeHUs TIOpa3eNICHHS
aJIMIHUCTPATHBHOT OpTaHW3aluy WIH | OpraHH3aIiu
o periaMeHTa aJIMUHHCTPATUBHO | WIIU
MoJpa3IeneHus TO peryiaMeHTa aJIMIUHHUCTPATHUB
OpraHM3aluH MoJpa3IeneHus HOTO
OpraHu3alux periaMeHTa
MOpa3eNICHHS
OpraHH3alnH

7.2. Onucanue nNoka3zaresieil M KpUTepUeB OLlEHMBAHUSI KOMIIETEHIIUI HA Pa3HbIX 3Tanax
ux (opMupoOBaHMS, ONUCAHNE KA OIleHUBAHUS

Pe3yabTaT 00yuenus no Iloxa3arean . JTan ocBoeHHUs
JAUCHUILIINHE OLICHUBAHUSA Kp“Tepﬂﬂ ONCHHBAMMS KOMIIETCHIUMH
3HaHHWE aHajJW3a COCTaBa CryneHt JIEMOHCTPUPYET
MIOCTICIOBATEIEHOCTH ~ OTICpAIHiA, 3HaHWE aHalW3a COCTaBa U
COCTaBIAIOIINX ~ TPOIECC  HWIN MIOCTICTOBATEIEHOCTH
aJIMUHUCTPATUBHBIA  pETJaMEHT, oriepanuii, COCTaBJIAIOIINX
mporenypsl coopa HHGOpMAITHH O mporiecc WA
mporecce  MOIpa3IeICHUs aJIMUHUCTPATUBHBIN
LENbI0  Pa3paboTKH periaMmeHTa periaMeHT, Mpoleaypbl cOopa
JAHHOTO ITpoIiecca. uHdpopmMaM 0  Ipolecce
YMeHue  mpoBOAUTH  aHAIU3 HOJpa3feNieHHst  C  LENbio
cOCTaBa M IMOCIEI0BATEIBHOCTH paspaboTku peryiamenTa Saxpernienne
oneparuii, COCTABJISFOIINX JIAHHOTO Mpolecca. cnocobroCTH
M JIEMOHCTPHUPOBATH
MPOLIECC MM aIMHUHUCTPATUBHBIN CryneHr JIEMOHCTPUPYET HOHMMAFTE 1 yMeHHE
pernamMeHt, — oprasusyer  c¢0op | Niuuu npoexr g | YMEHHE  TIPOBOJMTH  aHau3 MPOBOIHTS aHATH3
nHpOpMALUH 0 MPOLECCE | yanpix rpynmax, | COCTABA H IIOCICI0BATEIBHOCTH COCTARA U
noapasacjacHus C JA(SA113310) Hpe3€HTaHI/IH orepanuu, COCTaBJIAOIIUX MOCJIEA0BATEILHOCTH
pa3paboTKu periaMeHTa JaHHOTO JIOKJIa/1a npotecc WM | omepaiyii, COCTaBISIOLINX
mporiecca. TectupoBanue aJIMAHUCTPATUBHBIN HPOLECC HITH
Buanenue HaBbIKaMU I’pynmosoii periIaMeHT, opraHu3yer cOop aJIMMHHCTPATHBHbIN
HCIOJI30BAHMS aHAlM3a COCTaBa [pOCKT uHdopMalM 0  mporiecce | PCTIAMCHT, OpraHnusoBath
u 110CJIeI0BATEILHOCTH nojpasfeNeHuss ¢ IeIbIo cbop unopmarH o
o rpouecce Noapa3aeacHus
oneparui, COCTaBIITIOMIMX pa3paboTku periameHTa ¢ emb1o paspaboTn
Mponecc Wik aAMUHUCTPATUBHBIN JIAaHHOTO IIpoliecca. periaMenTa aHHOTO
pernamMeHT, mpoueaypy coopa CryneHt JIEMOHCTPUPYET npomecca
“HpOpMALUU o rporecce BIIaZICHUE HaBbIKaMU
MOAPA3IEICHHUS. HCIOJIb30BaHUS aHanusa
COCTaBa U MOCJIEI0BATEIbHOCTH
onepaunui, COCTAaBJISIOIINX
npotecc I
aJIMUHUCTPATUBHBIN
pernamenT, mpoueaypy cbopa
nHbOpMAIMK O  TIporecce
TOJIpa3/IeNeHusl.
3HaHue MIPOLEAYPHI cbopa | Mumunpoexrs | CTYIACHT JIEMOHCTPUPYET 3akperieHme
I/IHQ)OpMaHI/II/I ) mpouecce MaJIbIX TpYyIIax, 3HAHHUC mpoueaypbl c6opa CIIOCOOHOCTH
MOAPA3ACIICHUA. [Ipe3enranus uH(pOpMAITUH 0 nporecce OpraHu30BaTh cOOp
YMeHnue  opram3oBatb  cOop JoKIaja Topa3AeieHUsI. MH(QOPMAIMHK O IPOLECCE
uHbopMaLHH o nponecce Tecruposanue MOJpa3AeeHUs C LEIbIO
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UCIMOJIB30BAHUS  TPOLETYPHI
cOopa uH(popMAIHH O TIPOLIECCEe
OJIpa3ieeHuS.
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TIOJIpa3/ieNIeHUs c LIEJIBIO I'pynmosoit CryneHT JIEMOHCTPUPYET | Pa3paboTKH periaMenTa
pa3paboTKu periaMeHTa JaHHOTO [pOCKT YMEHHE OpraHu30BaTh cOOp AQHHOTO IpoLecca
mporecca. nHpopmManm 0  Tporecce
Bnanenue HaBBIKAMHA MOApa3feieHuss ¢ LEINbIo
HCTIOJIB30BaHuUs IPOLIEypHI cOopa pa3paboTKu periaMeHTa
nHpopmanun 0 mpouecce JAHHOTO IIpoIIecca.
TIOJIpa3/IeIeHHS. CrynmeHt JIEMOHCTPUPYET
BJIaJICHUE HaBbIKaMHU

3HaHWe 30H OTBETCTBEHHOCTH,
JEUCTBYIOIIUX HOPMAaTHB,
pecypcoB, BXOJOB, BBIXOJOB H
IoKasaTeled  mpouecca  WIH
aJIMUHHCTPATUBHOIO PErilaMeHTa.

CryneHr JIEMOHCTPUPYET
3HaHHE 30H OTBETCTBEHHOCTH,
JIEUCTBYIOIIUX HOPMAaTuB,
pecypcoB, BXOIOB, BBIXOIOB U
MoKasaTeled mpouecca MU

YMeHHe MpOBOAUTH aHAIHU3 30HbI aJIMUHUCTPATUBHOTO
OTBETCTBEHHOCTH, [EHCTBYIOIINE periameHTa.
HOPMATHBBI, PECYpPCHI, BXO[IbI, CryneHt JIEMOHCTPUPYET Saxperrene
BBIXOJIBI W TIOKA3aTENH MPOUECCA | Ny npoekr g | YMEHHE  TPOBOIMTH  aHATH3 CHOCOGHOCTH
HITH aIMMHHUCTPATUBHOTO | najpx rpymmax, | 3OHBI OTBETCTBEHHOCTH, AHATH3HPOBATH J0HEI
periiaMeHTa. IMpe3enTarus ACHUCTBYIOIIHUC HOPpMATHBBI, OTBETCTBEHHOCTH,
Branenue HaBBIKAMH JOKIana pecypesl, BXOMBI, BBIXOABI H JeHCTByOIHE
MCIIOJIb30BaHMSI 30H Tecruposanue oKas3arejidi  Ipouecca  HIn HOPMaTHUBBbI, PECYPCHI,
OTBETCTBEHHOCTH, JACHCTBYIOIIUX I'pymnmosoii aJIMUHUCTPATUBHOI'O BXOJbL, BBIXOABI 1
HOPMATHBBI, PECYPCHI, BXOJIHI, TIPOCKT periaMeHTa. TIOKA3aTE/N IPOLECca ik
BBIXO/IBI U TIOKA3aTeNu Ipolecca CryneHt JIEMOHCTPUPYET aHMI;IZ?;E;THHTZHOFO
WIH AJIMUHUCTPATUBHOT'O BJIaJICHUE HaBBIKAMHU
perjiamMeHTa. HCIIOJIb30BaAHHUS 30H

OTBETCTBEHHOCTH,

JICUCTBYIOIHX HOPMATHBBI,

pecypesl, BXOMBI, BBIXOABI H

noKasaTeqd  MOporecca Wi

AIMUHHUCTPATHBHOTO

periaMeHTa.
3HaHue MPOIECCOB CrynmeHt JIEMOHCTPHPYET
MOIpa3/IeNeHNu I OpraHM3aIliy WITH 3HAHUE MPOIIECCOB
aIMUHHUCTPATHBHBIX PErITaMEHTOB MOJpAa3Ie/iCHAl  OpraHu3aluK
MOJIpa3/ieieHHii OpraHu3allyy. WIH AJIMHHUCTPATUBHBIX
YMeHHe HCIO0JIb30BaTh 3HAHUS PErJIaMeHTOB  TO/pa3/elieHUi
TSt MPEIOKEHUSI 1o OpraHHU3aIiH.
MOBBILICHHUIO s¢dexTuBHOCTH CryneHt JIEMOHCTPUPYET Saxpererne

CIIOCOOHOCTH
nporecca TMONPA3ACTCHHS | Ny nnoexr g | YMEHUE HCTIONB30BATH 3HAHHS paspaGaTkBaTD
OpTaHU3aINH WIH | vangix rpymmax, | A1 TPEUTOKEHUS o MPEIUIOKEHHS 11O
aMUHHUCTPATUBHOTO periiaMeHTa TpesenTarys MOBBIIICHAO 3 PEKTUBHOCTH TTOBBIIICHUIO
MoApa3AeiCHUA OpraHu3aluu. JToKJana npouecca nojapasaeneHust | 3¢hexkTHBHOCTH mporecca
Branenue HaBbIKamu | TecTWpoBaHHMe | OpraHH3aIUH HITH TIO/IPA3IETECHHS
(OPMYIHMPOBKH NPEITIOKEHUHN IO I'pynosoii aJIMAHHCTPATHBHOTO OpTaHH3aINH HITH
MOBBIIIICHATO a¢dHeKTUBHOCTH TIPOCKT periaaMeHTa  MOApa3eieHus 4AMHHUCTPATHBHOTO
nporecca HoJpasaeneHus OpraHu3aLu. periiaMeHTa
OpraHu3aLuu WITH CryneHt JEMOHCTPUPYET HOAPa3 ACTCHIA
OpraHu3aIuu

aIMUHHUCTPATHBHOTO periaMeHTa BJIAJICHUE HaBBIKAMU
MOAPA3/ICICHUs OPraHU3ALIUH. (bOPMYITUPOBKH  TIPEATIOKESHUH

o MOBBIILICHHUIO

¢ PpeKTUBHOCTH mporecca

MOIPA3JIeCHNusT  OpraHU3aIMN

WITH AIMUHHUCTPATUBHOTO
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peryiaMmeHTa noipa3iesieHust
OpraHU3aIHH.

Kpurepum u mKajia oeHUBAHUSA OCBOCHUS 3TANIOB KOMIIETEHUMH HA

NMPOMEe;KyTOYHOI aTTecTalUN
[Topsimok, KpUTEPUM U IKAJIA OLEHUBAHUSI OCBOCHUS 3TANlOB KOMIIETEHLIUIA HA TPOMEKYTOUHOU
aTTeCTaluu Ompenensercs B cooTBETCTBUU ¢ [lonokeHneM O MpoBEACHUM TEKYILIETO KOHTPOJISA
YCIIEBAEMOCTH U TIPOMEKYTOYHOM aTTECTAIIUU 00YJIAFOIIHUXCS 10 00pa30BaTEIBHBIM ITPOrpaMMaM
BbICIIErO OOpa3oBaHWs — @porpaMMaM OakaiaBpuaTa, MpOrpaMMaM MarucTpaTyphl,
peanuzyeMbiM 10 (heepaabHbIM TOCYIapCTBEHHBIM 00pa3oBaTeinbHbIM cTaHnapram B ®I'BOY
BO «PT'YTHUCH.

Buanl CpeaACTB OUCHUBAHUS, IPUMCHACMBIX IIPH NPOBECACHUH TEKYIIECTI0 KOHTPOJISA X
IIKAJbl OEHKH YPOBHSA 3HaHI/lI7[, yMeHI/Iﬁ U HABBIKOB IIPH BBINMOJHCHHUH OTAC/JIbHBIX (l)OpM

TeKyLIero KOHTPoJIs
Cpedcmeo oyenusanus — GblNOIHEHUe MUHU-NPOEKMA 8 MAIbIX epynnax (2 uei.)

IIlxaja oueHKH YPpOBHSI 3HAHWH, YMEeHMIl M HABBIKOB NP BbINOJIHEHUN MUHU-NIPOEKTAa B
MaJIbIX Fpynnax

IIpenen JUIATEJbHOCTH 5-6 MHH.
KOHTPOJIsI
Kputepun onenku - BBINIOJTHEHHE MTPOEKTa TPYIIION CTYJEHTOB 1O 2 Yell.

- JICWCTBHE B KOMaHJIe

- JIEMOHCTpalysl TMPAKTUYECKMX HABBIKOB M YMEHHE MCIIOJIb30BaTh
“H(OPMAITMOHHBIN UCTOYHHK O JCSITEIBHOCTH (DUPMBI

- BIIQJICHUE aHATUTHYSCKUMH METOJaMH mpu pabdore ¢ uHbopManueil o
COCTOSIHUM BHEIITHEH W BHYTPEHHEH cpeibl GUPMBI;

- FOTOBHOCTh K (hOPMYJIUPOBKE COOCTBEHHBIX MPEIOKCHUN

- CHOCOOHOCTh K O(GOPMIICHHIO MHHH-TIPOSKTA B COOTBETCTBUU C
TpeOOBaHUSIMH

- Ipe3eHTAalNsI TIPOCKTa

- 3alIMTa MPOEKTa

Iloka3aTesiM OLCHKH Max 10 GayutoB

«5», ecaiu (9-10) 6an10B [OJTHOE COOTBETCTBUE NPOEKTAa TPeOOBaHMS MO COIACPKATEIBHOH U
KaueCTBEHHON KPUTEPHSIM OIIEHKH

«4», ecau (7-8) 6ans10B MPOEKT BBIMOJHEH U OQOPMIICH B COOTBETCTBUHU C TPEABSBISIEMBIMU

TpeOOBaHMSIMU, HO €ro pa3paboTYMKH JEMOHCTPUPYIOT —cialble
MIPE3CHTALMOHHBIE HABBIKU

«3», ecaau (5-6) 6ans10B MPOEKT UMEET 3aMeuaHus U He oopMIieH B (opMe TIpe3eHTaIUH

Cpedcmeo OYyeHuearus — mecmuposarnue

IlIkaj1a OeHKHW YPOBHS 3HAHHMI, YMEHUI M HABBIKOB NPH PellIcHMHU TeCTOBBIX 3aaHUIl

Kputepun oneHnkn Onenka

«5», ecu (90 —100)% TIpaBMIIBHBIX OTBETOB

«», ecu (70 — 89)% npaBUIBLHBIX OTBETOB

BBIIIOJIHEHO BEPHO 3a1aHUI «3», ecin (50 — 69)% npaBUIBHBIX OTBETOB

«2», ecin MeHee 50% MpaBUIIBHBIX OTBETOB
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Cpeocmeo oyenusanus - npezenmayusi O0K1aod
IIIkana oueHKH YPOBHS 3HAHHU, YMEHUI 1 HABBIKOB NMPHU NMPe3eHTAIUH T0KJIa1a

KOHTPOJISI

penen AJUTEIbHOCTH | 5-8 MuH.

Kputepun onenkun

- 00beM mokiana 4-6 ctp.

- PacKpBITHE TEMBI JOKIIa1a

- HCTIOJIb30BaHKNE OTEYCCTBCHHBIX U 3apyOEKHBIX HCTOYHUKOB
- OTCYTCTBHE HETOUYHOCTEH

- IPe3CHTAINS TOKIaa

- TpeboBanusl miaruary 60%

IToka3aTeiu olleHKH

max 10 dayutoB

«5», ecaiu (9 — 10) 6as10B

T€Ma pacKphITa MOJHOCTHIO, OTIMYHBIE IPE3CHTALNOHHbIE
HaBBIKM BBICTYIUICHUS], yMEHHE ACPXKaThCs Iepesl ayJUTOPUEH

«4», eciu (7 — 8) 6a/10B

TEMa PpacKpblTa TIOJHOCTbIO, HO Ca00  BBIPAXKEHBI
MIpEe3EHTALMOHHbIE HAaBBIKM, CTYJEHT HE MOXKET OTBETUTHh Ha
BOIPOCHI T10 TEME

«3», ecaiu (5 — 6) 6a10B

TeMa PACKpHITa IMOBEPXHOCTHO C OTPaHHYEHHBIM HabOpoM
ClIalg0B

Cpeocmeo oyenusanus — cpynnogoll npoexm
IlxaJjia OeHKU YPOBHS 3HAHMI, YMEHU M HABBIKOB IIPHU I'PYNIIOBOM MPOEKTe

[Ipenen WUTETEHOCTH KOHTPOJIS

30 MuH.

Kputepuu onenku

— OBUIO CHOPMYJIMPOBAHO M IMPOAHATHM3UPOBAHO OOJIBITUHCTBO
npo0JIeM, 3aJI0’KEHHBIX B MMPOCKTE;

— OBUIM TPOJCMOHCTPUPOBAHBI aJCKBATHBIC AHATUTHYCCKHE
METO/IBI IIpH paboTe ¢ nHpopManueii;

—  OBUIM  WCIONB30BAHBI  JIOTIOJHUTENBHBIE  MCTOYHHUKH
WHPOPMAITUY TS pealTU3aliy TPYIIOBOrO MPOCKTA;

— OBUIH BBITIOTHEHBI BCE HEOOXOMMBIC PaCUeThI;

— TOATOTOBJICHHBIC B XOJIC BBIMOJIHEHUE IMPOEKTa JOKYMEHTHI
COOTBETCTBYIOT TPEOOBAHUSIM K HUM IO CMBICITY U COJICPIKAHHIO;
— BBIBOJIbI 000CHOBAHbBI, apI'YMEHTBI BECOMBI;

— CclieNaHbl COOCTBCHHBIC BBIBOJIbI, BBISBICHBI HEIOCTATKU U
MPE/JIOKEHBI MPAKTUYESCKUE PEKOMEH TAINH

Iloxa3zarenu OLICHKH

Max 15 oayuioB

0 6annos IIPOCKT HE IOATOTOBJICH,
1-2 6amna IIOATrOTOBJIEH, HO TEMA PACKPBITA HE ITOJIHOCTHIO
3-4 baina MIPOEKT MOJATOTOBJIEH, HO COJIEPKUT OIIMOKU M HETOUHOCTH
(bopMyITHPOBOK
5-7 6anmor MIPOEKT MOJATOTOBJICH, HO HE IOCTATOUYEH M0 00BEMY
8-10 6ammoB [IPOEKT MOATNOTOBJIEH, HO OTCYTCTBYET IIPE3CHTALUS

11-12 6auioB

IMMPOCKT IMOATOTOBJICH, TCKCTOBAA YaCTb COOTBETCTBYET BCEM
TpC6OBaHI/I}IM, HO IIPC3CHTALlUA YCIIOBHA

13-15 dauioB

BCe TpeOOBaHMs COOIIOIEHBI, MPE3SHTAITUS TTOJTHOCTHIO
pacKpbhIBaeT TEMY MPOEKTa
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YYPEXIEHME BbICHIET'O OBPA30BAHVIA

«POCCUVICKHUW TOCYOAPCTBEHHBIVI YHUBEPCUTET
TYPU3MA U CEPBVICA»

CMK
PIYTUC

Aucm 28

Buanl CpeacTB OLCHUBAHHUNA, NPUMEHSACMLIX IIPU MPOBECACHUM HpOMe)l(yTO‘lHOﬁ
aTTeCTAalud U IIKAJbI OLCHKH YPOBHSHA 3HaHI/Il7[, YMCH](Iﬁ N HABBIKOB IIPA UX BBINMOJHCHUU

VYcTHblii onpoc

IlkaJjia oueHKH YPOBHS 3HAHUI, YMEHHIi 1 HABBIKOB NPH YCTHOM OTBETE

OLICHKA

KpuTtepuu oneHuBanus

Iloka3aTesn oleHUBAHUS

- IOJIHO PACKPLBITO COACPIKAHNUEC MaTCpUaJia;

- Matepuaji H3JI0KCH T'paMOTHO, B
onpeaeﬂeﬂﬂoﬁ JIOTUYECKOM IOCJICAOBATCIIBHOCTH,
- MNPpOACMOHCTPUPOBAHO CHUCTEMHOC u

riry0oKoe 3HaHHEe MPOTrPaMMHOTO MaTepHaa;

- TOYHO HUCTIOJb3YETCS TEPMUHOJIOTHS;

- MOKa3aHo yMEHHUE WUTIOCTPUPOBATH
TEOPETUUECKUE TIOJIOKEHUS KOHKPETHBIMU
[IpUMEpPaMu, IPUMEHATh UX B HOBOU CUTYalluy;

- IIPOJEMOHCTPUPOBAHO  YCBOGHHE  paHee
U3Y4YECHHBIX COIYTCTBYOILUX BOIIPOCOB,
c(hOpPMHUPOBAHHOCTh U YCTOMYHUBOCTH KOMIICTCHIIUH,
YMEHUU U HaBBIKOB;

— OOyuatontuiics MTOKa3bIBaCT
BCECTOPOHHHE ¥  TIyOOKHEe  3HAaHUA
MPOrpaMMHOTO MaTepHuala,

— 3HaHHE OCHOBHOW W IOIOJHUTEIBHOM
JUTEPATYPHI;

— IIOCJIEIOBATENIbHO U YETKO OTBEYaeT Ha
BONIPOCHl  OWJieTa ¥ JIONOJHHUTEIBHBIC
BOIIPOCHI;

— YBEpEHHO OpHEHTHpYETCs B
NPOOJIEMHBIX CHTYaIHsX;

— JIEMOHCTpHUPYET CIOCOOHOCTH
NMPUMEHATb TCOPETUUCCKUEC 3HAHUA JIA

«“»

HOCSIT  apryMEHTHUPOBAHHBIA ¥  JIOKa3aTeJIbHBIA
XapakKTep;

- MPOJIEMOHCTPHPOBAHO YCBOCHHE OCHOBHOM
JUTEPATYPHI.

- OTBET  Y/AOBJICTBOPSET B  OCHOBHOM
TpeOOBAHUAM Ha OLEHKY «5», HO MPH 3TOM HMEET
OJIMH U3 HEJIOCTATKOB:

- a) B U3JOKEHUHW JOMYIICHB HEOOJbIIHe
po0eJIbl, He HCKA3HUBIIUE COICPIKAaHUE OTBETA,

- 0) momymieHsl OJWUH — JBa HeJAoYeTa MPH
OCBCIICHHM  OCHOBHOTO  COJICp)KaHUS  OTBETa,
HCTIpaBJICHHBIC 110 3aMCYAHHIO MTPETI0IaBaTeNs;

- B) JOmyIIeHbl ommbOka wim Oojee ABYX
HEJIOYETOB IPH  OCBCIICHHH  BTOPOCTCIICHHBIX
BOIIPOCOB, KOTOPBIC JIETKO HCIIPABIIIOTCS IO
3aMEYaHUIO IPETOIaBaATENs

- OTBET MPO3BYdAl CAMOCTOSTENbHO, GOe3 | AHAIN3A NPAKTHYECKHX CUTyalMi, Jenath

HABOJISIINX BOIIPOCOB; MpaBHJIbHBIC BBIBOJIB, HPOSIBISAET
S - IPOAEMOHCTPUPOBAHA CIIOCOOHOCTD ;zgg;;z‘;; CHOCOI?HOCTH ;cnré?I};ZI(I;dBa;{PLHI;

TBOPUYECKH NPHMEHSATh 3HAHWE TEOPUH K PELICHHUIO

NPOGeCCHOHANBHBIX 3a/1a1; MPOTPaMMHOTO MaTepHaa;

- MPOJEMOHCTPUPOBAHO 3HAHHUE COBPEMEHHOM | — TMOIATBEPKIACT OJIHOC OCBOCHHMC

y4eOHOH 1 HAYIHOH JTTEepaTypHl; KOMIICTCHIIHIH, HPEAYCMOTPCHHbIX

- JIONYIIEHbl OJlHA — JIB€ HETOYHOCTU IpHU IpOrpaMMoii

OCBEIIICHHH BTOPOCTENEHHBIX BOIPOCOB, KOTOPHIE

HCTIPABIIAIOTCS IO 3aMEeYaHHIO

- BOIIPOCHI M3/IaraloTCsl CUCTEMAaTU3UPOBAHO U | — oOyuaromuiics MTOKa3bIBaET

IIOCTIEIOBATENBHO; MOJTHOE 3HAHUE

- MIPOIEMOHCTPUPOBAHO yMeHue | — HIPOTPaMMHOTO MaTepHania,

aHaIM3UPOBATh MAaTEpPHAN, OJHAKO HE BCE BBIBOJBI | OCHOBHOW M

- JIOTIOJTHUTENBEHOHN JINTEPaTypHI;

- JacT IIOJIHBIC OTBECTHI Ha
TCOPETUYCCKHUC BOIIPOCHI Ounera u
JOIIOJTHUTCIIBHBIC BOIIPOCHI, JA01yCKag
HEKOTOPBIC HETOYHOCTH,

- IMpaBUJIBHO MMPUMEHACT
TCOPETUYCCKUE  TIOJIOKEHUSA K  OICHKE

MIPAKTUYECKUX CUTYAIIH;

- JEMOHCTPHPYET XOPOIINi yPOBEHb
OCBOGHHSI ~MaTepuala M B  LEJIOM
HOJATBEPAKIAET OCBOCHHE KOMIIETEHIUH,
IpPeJyCMOTPEHHBIX IPOrpaMMOi

- HCTOJIHO WJIK HETIOCJIEA0BATCIIbHO PACKPBITO
COACpIKAaHNE Marcepuaiga, HO IIOKa3aHO 06Iuee
IIOHUMAaHHEC BoIIpoca n IMPOACMOHCTPUPOBAHBI

- 06yqa}0m1/n710>1 IIOKa3bIBACT 3HAHUC
OCHOBHOTI'O

© PI'YTHUC




©r50YB0 OENEPAJIBHOE TOCYOAPCTBEHHOE BIOIIKETHOE OBPA3OBATEJIbBHOE CMK

. YUYPEXIEHWE BBICHIEI'O OBPA30OBAHMSI PIYyTUC

\ «POCCUMUNCKUN TOCYOJAPCTBEHHDBIV YHUBEPCUTET

)/ TYPU3MA V1 CEPBVICA»
Aucm 29

YMEHHUA, JOCTATOYHBIE IS NaJbHEWUIIEro YCBOEHUS | — marepuaia B o0obeMe,
MaTepuaa; HEOOXOAUMOM I HpeacTosImen
- YCBOEHBI OCHOBHBIE KaTeropuu Mo | mpogeCCHOHANBHOM NesTeIbHOCTH;
paccmaTpuBaeMOMY U JTOIIOJIHUTEIbHBIM BOIIPOCAM, — IIpU OTBETE Ha BOIPOCH OMiIeTa U

- UMEINCh 3aTPyJHEHUS WM JOIYIIEHB! | JOIOJHHUTEIBHBIE BONPOCH HE JIOITYCKAaeT
OWMOKN B ONPENCICHUU IOHATHH, WCHONB30BAHUM | TPYOBIX  OHMIMOOK, HO  HCIBITHIBACT
TEPMHUHOJIOTHH, WCIPABICHHBIE IIOCIE HECKOJBKHX | 3aTPyJHEHHS B IIOCIEIOBAaTEIBHOCTH HX

HaBOJALINX BOIIPOCOB; U3JI0KCHUA,
- IpAd  HEMOJIHOM 3HAaHHUU TCOPETUYCCKOIo — HE B IOJIHOM MEpE NEMOHCTPUPYCT
«3» Martepuajia BBISABJICHA HCI0CTaTOYHaA CIIOCOOHOCTE NPUMCHATL TCOPECTUUYCCKHUEC

cOpMUPOBAHHOCTE ~ KOMIIETCHIMH, yYMEHHH ¥ | 3HaHUS U1 aHalk3a  MPaKTHYECKUX
HABBIKOB, CTYACHT HE MOXKET IPUMEHUTHh TEOPHUIO B | CUTYyalluii;

HOBOH CHUTYyaIuH; - HOATBEPKIAET OCBOCHHE

- MPOJEMOHCTPHPOBAHO YCBOCHHE OCHOBHOHM | KOMIICTEHIIHH, MIPEAYyCMOTPEHHBIX

JIUTEPATypHI POTrpaMMOi Ha MHHUMAJIBHO JOITyCTHMOM
YpOBHE

- HE pPacKpbITO OCHOBHOE  COJCp)KaHWe | — oOyyatomuiics nMmeer

y4eOHOro MaTepHana; CYIIECTBEHHbIC IpOOENBl B 3HAHMAX

- OOHApY)KEHO HE3HAaHHWE WIM HENOHMMAaHWE | OCHOBHOrO  ydyeOHOro  maTepuana  Io
Oonpllieid WM HauboJiee BaKHOM YacTH Y4eOHOro | TUCHHUIUIMHE,

Marepuana; - HE CIOCOOCH apryMEHTHPOBAHO U
- JOMYyIIEHHl  OMMOKA B ONpPEAEIEHUH | NOCIEN0BATENBHO €r0 U3NaraTh, JIOIMyCKaeT
MOHSTHH, TPU  WCIONB30BAHMM  TEPMMHOJIOTHH, | IPyOble OIIMOKH B OTBETaX, HEMPABUILHO

«2» KOTOpble HE UCHpaBIeHBbl TMOCJIEe HECKOJbKHUX | OTBEYacT Ha 3a/laBacMbIC BOMPOCHI HIIH
HABOJSIINX BOIIPOCOB. 3aTPYAHSAETCS C OTBETOM;
- HEe c(OPMHUPOBAHBI KOMITCTCHIINU, YMCHHS U | — HE  TOATBEPXKIAET  OCBOCHHE
HaBBIKH. KOMIIETEHIINH, MIPEIyCMOTPEHHBIX
IpOrpaMMon

Pemenue keiicoB (CUTyallMOHHBIX 33]1a4)

Ilxaja oleHKH YPOBHS 3HAHUI, YMEHUIl U HABBIKOB IIPH PellIeHNH KelicOB (CHTyallHOHHbIX

3a1a4)
Kpurepuu oneHku | - ObII0 cHOPMYIHPOBAHO U MPOAHANU3UPOBAHO OOJIBIIMHCTBO NMPOOJIEM 3aJI0KECHHBIX B
Keiic(3amaue)

- ObLIH MMPOACMOHCTPUPOBAHBI aJICKBATHBIC AaHAJIMTUYCCKUE METO/IbI IPH pa60Te
¢ uHpOpMaIHe;
- MOJIrOTOBJICHHBIE B XOJIe PELICHHs Keiica TOKYMEHTBI COOTBETCTBYIOT TPEOOBAHHAM K
HHM I10 CMBICITY H COJICP)KaHUIO ;
- BBIBOJIBI 00OOCHOBAHEI, apIYMEHTHI BECOMBI;
- caenaHbl 0OOCHOBAaHHBIC BBIBOABL. KOTOpBIE OTIMYAIOT JaHHOE pelIeHHe Kelca OT
JpYyrux peueHui

IToxa3zaTein OIEHKH
«S» IomHBIN, 000CHOBAHHEIN OTBET C MPUMEHEHHEM HEOOXOJUMBIX UCTOYHHUKOB

«4» - HETIOJHBIM OTBET B 3aBUCHMOCTH OT IPABUIILHOCTHU U TIOJTHOTHI OTBETA;

- HC 6I)IJ'II/I BBIIIOJIHECHBI BCE HGO6X0}II/IMBIC pacU€ThI;

- He Ob1T0 c(HOPMYITHPOBAHO U TPOAHATH3UPOBAHO OOJIBIIIMHCTBO MPOOIIEM, 3aT0KESHHBIX
B Kelice;

«3» - HETIOJIHBII OTBET B 3aBUCUMOCTH OT IIPaBUJIbLHOCTHU U IOJTHOTHI OTBETA,

- HE 6BIJ'[I/I MMPOACMOHCTPUPOBAHBI aJICKBATHBIC AHAJIMTUYCCKUE METO/bI IIPH pa60Te C
nHpOpManyue;

- HE 6I)IJ'II/I IMOATOTOBJICHBI B XOZ€ PCIICHUA Keiica JOKYMEHTBI , KOTOPBIE COOTBETCTBYIOT
TpeOOBAHUAM K HAM TI0 CMBICITY U COICPIKAHUIO)

- He OBUTH C/IeTaHbl COOCTBEHHBIE BHIBOJBI, KOTOPBIC OTIUYAIOT JAHHOE pPEIlIeHHe Keica
OT JPYTUX pEIICHUHN
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7.3. TunoBble KOHTPOJIbHbIE 32/IaHUSI WJIM UHbIe MATEPHUAJIbl, HEO0OXOAUMbIE JIsl OLEHKHU
3HAHM, YMEHHUH, HABBIKOB M (MJIH) ONbITA [AEATEJbHOCTH, XapPaKTePHU3YKWIIUX 3TANbI
(popMupoBanus KoMIeTeHIIMA B Mpolecce 0CBOCHUS 00pa30BaTeIbLHOI POrPaMMbI.

o= a Pagﬂen JUACHUILIAHE, Tpe60BaHI/IH K BBIIIOJTHCHUIO
25 % 06eCIeYrBarOIHI Bup u copepkaHre KOHTPOJIBHOTO 33aaHNsl | KOHTPOJBHOTO 3aaHUs M CPOKaM
Io OE z (hopMHpOBaHHE KOMIETCHIIUH claqn
© (unu ee yacTH)
4 cemectp
5/8 Paznen 1. BemonHeHne MHHU-TIpOEKTa B MaybIX | BrimonHeHwe MuHH-TIpoekTa
Meroznonorunieckue rpyImmnax. TPYIIION CTYACHTOB
OCHOBBI OIIEPAI[MOHHOTO BeisBenne YPOBHS OCBOCHHS | YHMCIEHHOCTBIO 2 Yell.
MEHEDKMEHTa TEOPETHYECKHUX 3HaHUH, yMEHNI 1 HaBBIKOB | TpeOoBaHMS K BHIOIHEHUIO
0 TeMaM: MPOEKTa:
1.1 BBenenue B oneparioHHbIH 1)/leficTBue B koMaH e
MeHeKMeHT 1.2 [Ipon3BoacTBeHHBIE 2)CopeprxaHue JOKIaga
cucrembl 1.3 CynIHOCTh onepanuii u 3)[IpeseHTarus
OH3HEC-TIPOIIECCOB 4)3amura npoexTa
TPYIIION CTYACHTOB
YHCIEHHOCTBIO 2 Yell.
[pe3eHTanss MUHU-TIPOEKTA
IIPOBOJUTCS Ha 5 Hezene 8
ceMecTpa B ayAUTOPUH
7/8 Paznen 2. AyautopHO€ TECTUPOBAHUE. BoinonHeHne TecTOBBIX 3a1aHUM.
Ynpasnenue Oomsnec- | BruiBnenue YpOBHS ocBoeHus | Kaxnaplil BapuaHT 3agaHust
IIpoLeccaMyl OpTraHNu3alnH TEOPEeTHYECKHX 3HaHWH MO TeMaM pasziena | BkiarodaeT 10 TecTos.
2: Kaxip1it npaBUiIbHBIN OTBET Ha
2.1 dopmupoBanue OIEpallOHHBIX | TECTOBOE 3aJaHe COCTABIIET 1
CTpaTeruii KOMIaHUH. Gan
2.2 YnpasneHue OU3HeC-TIPOLIECCaMH. BrimonHeHHE TECTUPOBAHUS
MpOBOJHTCS Ha 7 Hexene 8
ceMecTpa B ayANTOPUH
11/8 Paznen 3. [pe3enTarus qoKIa1a [IpoBoauTcs YCTHO,
MexaHu3M IIaHUpOBaHus ¥ | BeisiBnenne YPOBHS OCBOGHHMSI | MOJTOTABIMBACTCS B MUCEMEHHOM
peann3anuy CTpaTeruu TEOPETHYECKHX 3HAHUMH 110 TeMaM: BUJIE
3.1 IIpou3BOICTBEHHOE IJITAHUPOBAHUE. Bpewms, oTBotMMOE Ha mpoLeaypy
3.2 YnpaBieHHe KaueCTBOM IPOTYKTOB — 5 MUHYT
Hcnons3oBanue TEeXHUIECKUX
CpencTB
TpeboBanus k kanauaary — 60%
1.06wem nokmana 4-6 ctp.
2.PackpeiTue TeMbl JOKIaga
3.0t1cyTCTBUE HE TOUYHOCTEH
4.Ilpe3eHTanus 10KIaaa)
IMpesenTarus JOKITa/1a
npooaurcss Ha 11 Henmeme 8
ceMecTpa B ayAUTOPUH
14/8 Paznen 4. I'pynmoBoii mpoexT. BrinonHeHue npoekTa rpynmon
VhpasineHue U pa3BUTHE BriBI€HHE MPAaKTHUECKMX HABBIKOB M | CTYJEHTOB YHCJIEHHOCTBIO 4-5
OTepaIuoOHHOM YMEHHsI ~ pa3paboTKM  CTPAaTerMYecKOro | 4eoBeK.
JIeATENbHOCTH IIaHUpOBaHus (GupMbl. Brinonusercs mo | TpeboBaHMs K BBITOIHEHUIO
TeMaM MPOEKTA:
4.1 Pazpaborka HOBoro mpoxaykra B | 1)[elicTBue B KOMaHze
OTIepaliOHHOM MEHEKMEHTE. 2)ConeprxaHue T0KIana
4.2 YnpapieHue 1ernsiMU TOCTaBOK 3)[IpeseHTarust
4)3ammra mpoeKTa
TPYMIOH CTyIEHTOB
YHCIEHHOCTHIO 4-5 YeJIOBeK.
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TpaHchopmanus
OIEPAIMOHHBIX CHCTEM

BblsiBIeHHE NPAaKTUYECKUX HABBIKOB U
ymenusi Crparermyeckas TpaHchopMarus
OTIepallMOHHBIX CHCTEM. BhITOmHseTCS 1O
TeMaM

1. VYpasnenue H3MEHCHUSIMHU B
OTIePAMOHHBIX CHCTEMaX
8.2. OnepanuroHHas cTpaTerus B

ri100aJIbHOM ¥ MHHOBAIMOHHOM cpejie

orsove DENEPAJIBHOE TOCYOAPCTBEHHOE BIO/IP)KETHOE OBPA3OBATEJIbBHOE CMK
o YUPEXIEHWME BBICILIEI'O OBPA30OBAHNMS PIyTUC
\ «POCCUMUNCKUN TOCYOJAPCTBEHHDBIV YHUBEPCUTET
N TYPU3MA ¥ CEPBVICA»
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[Ipesenranus NpOEKTa
mpoBoauTcss Ha 17 Hememe 8§
ceMecTpa B ayJUTOPHH .
5 cemecTp
15/8 Paznen 5. UnctpymeHTsl AyauTopHO€ TECTUPOBAHUE. BrinonHeHne TecToBBIX 3a1aHui.
TIOBBIIICHHUS OTIEPallMOHHON | BrIsiBieHne YPOBHS ocBoeHms1 | Kaxnplii BapuanT 3amanus
s¢dexTuBHOCTH TEOPETUYECKNX 3HAHHH MO TeMaM paszena | BKiIoyaeT 10 TecTos.
5: Kaxnp1it npaBUIbHBIN OTBET Ha
5.1. Hudposas Tpanchopmarius oneparmit TECTOBOE 3a/IaHHE COCTABISET 1
5.2. MeToipl ¥ HHCTPYMEHTBI OEpEKIUBOTO | Oamt
MPOU3BOJICTBA BemonHenne TecTHpoBaHUs
IIPOBOJUTCS Ha 7 Hezene 8
ceMecTpa B ayIMTOPUH
16/8 Paznen 6. OnepaunoHHbII IIpesenTanus noxnana [IpoBoautcs ycTHO,
MEHEPKMEHT B Briarnenne YpOBHSA OCBOCHHUS | TIOATOTABIMBACTCS B
crenupUIecKuX TEOPETUIECKUX 3HAHUH M0 TeMaM: MUCEMEHHOM BHUJIE
KOHTEKCTax 6.1. YpaBiieHue onepaioHHBIME pICKaMi | Bpewms, oTBomuMoe Ha MpoLeaypy
U YCTOMYUBOCTS IIeTel OCTaBOK — 5 MUHYT
6.2. CepBUCHBIH orepannoHHEIN | Mcnonp3oBaHne TEXHUUECKHX
MEHEJDKMEHT CpencTB
TpeboBanus k kanauaary — 60%
1.06bem noknana 4-6 ctp.
2.PackpeiTie TeMbl JOKIaaa
3.0TCyTCTBHE HE TOYHOCTEH
4.IIpe3eHTanys AOKIAa)
[Mpe3enTanus goxnaga
ripoBoauTcst Ha 11
17/8 Paznen 7. lanubie u [pe3enTanus qokIa1a IIpoBoauTcs ycTHO,
YCTOHYMBOCTB: HOBBIE BrisiBnenne YpOBHS OCBOCHHUS | TIOATOTABIUBAETCS B
HAMIIEPAaTUBHI ONleparuit TEOPETUIECKNX 3HAHUH MO TEMaM: MMICEMEHHOM BHUJIE
7.1. YcroluuBoe pa3BUTHE U «3el€HbIE» | Bpems, oTBoAMMOE Ha IpOLELypy
onepanuu — 5 MUHYT
7.2. AHanuTuka JaHHBIX Ui TpuHATHS | Mcrnonb3oBaHue TEXHHUUECKUX
OTepaIMOHHBIX PEIICHNU CpencTB
TpeboBanus k kanauaaty — 60%
1.06wem nokmana 4-6 cTp.
2.PackpeiTie TeMbI JOKIaaa
3.0TCcyTCTBHE HE TOYHOCTEH
4.IIpe3eHTanys JOKIA1a)
[Ipesenranus gokiaana
npoBoauTcs Ha 11
18/8 Pasnen 8. Ctparernueckas I'pynmoBoii mpoeKT. BeImosiHeHHE MPOEKTa TPYIINOH

CTY/ICHTOB YUCIICHHOCTBIO 4-5
YeJI0BEK.

TpeboBaHuUS K BBITOJIHEHUIO
MPOEKTa:

1)[eiicTBre B KOMaH/e
2)CopneprxaHue TOKIaga
3)IpesenTanus

4)3anura mpoekTa

TPYMIOH CTYyIEHTOB
YUCJICHHOCTBIO 4-5 YeJIOBeK.
[pesenTamus mpoekra
npoBoautcs Ha 18 Henmene 5
CeMeCTpa B ayJUTOPHH .

IlogroroBka kK TCKYIIEMY KOHTPOJIIO Nel mo pasaciy 1 «MeToI0I0rNYeCKUE OCHOBBI

IIpumepHas TeMaTHKA 3aJaHUI TEKYLIEro KOHTPOJIsA

ONCpatOHHOI'O0 MCHC/[PKMCHTA» B (I)opMe BBITIOJIHCHU S AOKJIAJ0B.
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IIpumeps! TeM 10KIa10B

1. HoBble TEHIEHIIH U TEXHOJIOTUU B Pa3BUTUH ONEPAIIMOHHOTO MEHEIKMEHTA

2. [TocTpoeHue onepauoOHHON CTPAaTeruy B YCIOBHUSIX KOHKYPEHTHOI'O PhIHKA

3. MHTerpanus oneparoHHOr0 MEHEPKMEHTA C IPYTUMHU BUIaMH YIPaBJICHUS
NeSITeIbHOCTbIO OpraHu3aluu

4. CoBpeMEHHBIE TEXHOJIOTUN YIPABICHUS LETSIMUA TOCTAaBOK B OpPraHU3aluu

5. YpaBneHue JOruCTUKON B ONEPALlMOHHOM MEHEKMEHTE

6. YrpaBiieHUE MPOEKTAaMH B OTIEPALIMOHHOM MEHEIKMEHTE

7. YrpaBiieHue MaTepualbHO-TOBAPHBIMU 3aI1acaMy B OIIEPALIMOHHOM MEHEIKMEHTE

8. Poxb cuctemsl ynpasieHusi Ou3HeC-TpoLeccaMt B ACATEIBHOCTHA OPTaHU3AIIH

9. IlnannpoBanue OU3HEC-TIPOLIECCOB B OPraHU3aIMK HAa OCHOBE cTaHaapToB BPM.

10. Peun>xuHUpHHT OM3HECA B ONIEPALIOHHOM MEHEIKMEHTE

1 1.IInanupoBaHue NPOU3BOACTBEHHBIX MOIIHOCTEH U IPOEKTUPOBAHUE UH(PPACTPYKTYPHI
NPEINPUSATHS B OTIEPALIMOHHOM MEHEKMEHTE.

12.9Boronus cTaH1apTOB ONMCAHUS OU3HEC-TIPOLIECCOB B MEXKYHAPOIHOM MTPAKTUKE
(OIBIT IPUMEHEHHUS, BHEJPEHUE, pa3padoTKa)

13. XapakTepHble OTIUYUS B METOIUKAX pa3pabOTKU TOBAPOB U YCIIYT.

14.9BoTIOIMST METO/IOB YIIPABJICHUS TPOU3BOJACTBEHHOM JIEATEIbHOCTH MPEIIPUSATHSA.

15.0co0eHHOCTH TPOEKTUPOBAHMSI TPOAYKIIUH B OIIEPALIMOHHOM MEHEIKMEHTE.

16.CoBpemeHHbIe HH(GOPMALIMOHHBIE CUCTEMBI YIIPABJICHUS OPTaHU3aIeH U CTaHAAPTHI
UX BHEJPEHUS/TIPUMEHEHHS B CUCTEME YIIPABICHMS OpraHnu3aLuei.

17.MeTo1bl OBBILIEHHS KA4€CTBA TOBAPOB U YCIYT.

18.0O1bIT MpUMeHEHHsI METOIMK «OepeKIMBOr0 MPOU3BOJICTBA» B CUCTEMY YIPaBJICHHUs
MIPOM3BOJICTBOM Ha MPEIPUSTHH.

19.0cobenHocTH co3aHus U BHEApeHUs cucteMbl «KaHOaH» B OpraHn3anuu
IPOM3BOJICTBA.

20.0Onucanmne 6M3HEC-MIPOLIECCOB HA OCHOBE MEX/IyHApPOAHBIX CTaHAapTOB cepun ISO
9000 1 0coOEHHOCTH UX U3MEHEHHI B ONIEPALlMOHHOM MEHEIKMEHTE.

[ToaroroBka k Tekymiemy KoHTpouro No2 1o pazzeny 2 «YnpapiieHue Ou3Hec-TIpoiieccammn
OpTraHU3aIy IpeyCMaTPUBAET MPOBEACHNE Ay JUTOPHOTO TECTUPOBAHUS

[IpuMepsl TECTOBBIX 3a1aHUM:

3a;[aHHe: BLI6epI/ITe H3 MMPEACTABJIICHHBIX OTBCTOB TOT, KOTOpBIfI CUHUTACTC BCPHLIM. B
MNPEaACTAaBJICHHBIX BapUaHTax BepHI)IfI OTBET TOJIBKO OJIMH.

1. YeM cuctema GepekIMBOro MPOU3BOJICTBA OTIMYAETCS OT IPOrpPaMMBbl YITyqIIeHus?

A) bepexxinnBoe MPOU3BOJICTBO- 3TO IPOrpaMMa yJIydlIEeHUs 1EATENbHOCTH NPEAIPUATHUS.
b) bepexinBoe Mpou3BoICTBO — 3TO IporpaMMma paguKkaibHONU NepecTPORKH BCEH CUCTEMBI
yIpaBIEHUS.

B) bepexnuBoe npon3BoACTBO-3TO CIOCO0 KOMIOHOBKH Pa3IMYHbBIX TUIIOB 000PYIOBaHHUS.

2. YUto takoe «Cranmaptasie Onepannonnbie KapTein?

A) DTO TOKYMEHTBI, coJieprKalliie S3KOHOMUYECKYI0 HH(POPMALIUIO O JeSITeTbHOCTH
MPEATPUITHS.
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b) D10 noKyMeHTHI, ONIUCHIBAIOIIKE IIATH (3JIEMEHTHI) B IIPOLIETypE, KOTOPHIM HEOOXOAMMO
CJIEIOBATh.
B) D10 10KyMEHTHI, ONMUCHIBAIOIIKE [IATU aHATIM3a XO03SIMCTBEHHOM ESITEIbHOCTH.

3. JaiiTe onpeeneHue NOHITHIO «IIEHHOCTbY.

A) LleHHOCTb - COBOKYITHOCTb CBOMCTB MPOJYKTa, UMEIOIIUX CTOUMOCTb.

b) LleHHOCTB - COBOKYITHOCTb CBOMCTB NPOJYKTa, KOTOPHIE YKa3aHbl B IIPalic-11CTE KOMIIAHUH.
B) LleHHOCTB - COBOKYIHOCTb CBOMCTB IPOAYKTA WM YCIYTH, 32 KOTOPbIE TOTPEOUTENb TOTOB
3aIUIATUTH IOCTABILHUKY.

4. Onpenenute cuctemy « Touno BoBpems (just-in-time, JIT)».

A) Ot1o0 cucrema, Ipu KOTOPOM W3NSl MPOU3BOJATCS U JOCTABISIOTCS B HY’)KHOE MECTO TOUHO
B HY)KHOE BpEMS M B HY)KHOM KOJINYECTBE.

b) D10 cucrema, npu KOTOpOil U3enus IPOU3BOIATCS U JOCTABISAIOTCS B COOTBETCTBUHU CO
BpeMeHEM pabOoTHI ITOCTABIIUKA.

B) D10 cucrema, npu KOTOpoil U3zenus AOCTABISAIOTCS B HY’)KHOE MECTO.

5. Kak Ha3bIBaeTCs B CUCTEME OEPEIKITMBOTO MPOU3BOJICTBA «3aIUTA OT OMIUO0K»?
A) Iloka-€ka.

b) KaiizeH.

B) O6es.

6) Kak Ha3pIBaeTcs 1eATeNbHOCTD, IPU KOTOPOM MOTPEOISIOTCS peCypChl, HO HE CO3/1aeT
[EHHOCTH JJIs moTpedutens?

A) Mypu.

b) Myna.

B) Mypa.

7. YTo Takoe BU3YyaJIbHbII KOHTPOJIb?

A) BusyanbHblif KOHTPOJIb - OLIEHKA Ka4eCTBA U3TOTOBJICHUS POAYKIIMM METOAOM OCMOTpPA WIIN
TaKTUIIbHBIM CIIOCOOOM.

b) BusyanbHblil KOHTPOJIb - OIIEHKa c10c00a U3rOTOBJICHUS IPOAYKIIHH.

B) BusyanbHblil KOHTPOJIb - OLIEHKA BPEMEHHU U3TOTOBJICHUSI TPOIYKIIUUMETOJJOM OCMOTpA.

8. Kak MO>KHO orpeenuTb BpeMs TakTa?

A) D10 MHTEpBaJ BPEMEHH, Yepe3 KOTOPBIN MOTpeduTeNnb TpedyeT 3aKa3aHHYI0 IPOIYKIHIO OT
MOCTaBIIUKA.

B) OT0 uHTEpBaN BpeMeHu, yepe3 KOTOPbI MPOU3BOINUTENb MOXKET BBIITYCKATh MPOIYKIHIO.
B) Dto unTepBan BpeMeHH, yepe3 KOTOPbIi MOTpeOuTeNb TpeOyeT 3aMEeHbI MPOAYKLIUH.

9. Onpenenute nousitue «Kanazen».

A) HemnpepblBHOE COBEPIIEHCTBOBAHUE ACSITEIBHOCTH MEPCOHAIA 110 MOBBIILICHUIO
KBaTH(UKAITIT

b) HenpepsiBHOE COBEpIIIEHCTBOBAHUE ACSITEILHOCTH C BOBICUYEHHEM BCETO MEPCOHATIA B
MOCTOSTHHYIO paboTy MO COKPAIIEHUIO TIOTEPh

B) HenpepriBHOE COBEpLIEHCTBOBAHUE TPOU3BOICTBEHHON JAESATEIBHOCTH.
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10. Yro Takoe «I['emba»?

A) JIroboe mMecTo, I/ie HeMOCPEACTBEHHO CO3/1aETCs IIEHHOCTh JJIsl OTPeOUTes.
b) IIpon3BoACTBEHHBIN LiEX.

B) Oducnoe 31anue.

IToaroroBka k Tekymemy KOHTpoJito Ne3 no pazzaeny 3 «MexaHu3M IJIaHUPOBAHUS U
peaM3anuy CTPATEeruiy MPeyCMaTPUBACT KOHTPOJIBHYIO paboTy.

TumoBsle 3aJaHus

3ananue 1. Opranuzanus-npou3BOAUTENb aBTOMOOMIBHBIX KOHAULIMOHEPOB, B HACTOSIIIEE BpeMs
BBIIIYCKA€T CEPHUI0 KOHIMLMOHEPOB B TpeX pa3HbIX Mecrax: Ha 3aBomax A, B u C. HenaBno
PYKOBOACTBO pPEUIMWJIO BBIIYCKaTb BCE KOMIIPECCOPBI, SBIIAIOLIMECS TJIABHBIM  y3JIOM
KOHIMIIMOHEPOB, HA OTAEIBHBIX IIPOU3BOJICTBEHHBIX MOIIHOCTAX 3aBoaa D. Mcnonb3ysa meTon
«UEHTpa TSDKECTH» M HMH(DOpMAIUIo, TMPENCTABICHHYI0 B TabJ., ONpEAeNuTe HamTydiiee
MECTONOJIOKEHUEe [uId 3aBoja D, mpeamonaras, 4To MeXAy OObeMaMM IEpeBO30K U
TPaHCIIOPTHBIMU M3AepKKaMU (0€3 MpeMHAIIbHBIX BBIIJIAT) CYIIECTBYET JUHEIHAS 3aBUCUMOCTD

3aBoJ Koopaunats! pazmenieHus HeoOxonumoe roynosoe
3aBoja (X,Y) KOJIMYECTBO KOMIIPECCOPOB
A (150;75) 6 000
B (100;300) 8 200
C (275; 380) 7000

3ananue 2. PaccMOTpHUTE pa3BUTHE U COBEPIIEHCTBOBAHNE TEXHOJIOTHUH, KaK (akTOp BHYTpEHHEN
Cpebl PEANIPUATHS.

3aganue 3. OmnpeaenuTe HaUMEHbBIIYIO JUIMTEIBHOCTh TEXHOJOTMYECKOTO IUKIa 00paboTKH
naptuu aetaneit u3 50 mryk (pasmep TpaHCIOPTHOMN MapTUU PaBeH S) MPH pa3IMUHBIX ClIOcOOax
coyeTaHus onepanuil (MuH.). TeXHOIOTHYECKU IIMKJI COCTOUT U3 CIEIYIOIUX ONeparmid:

Ne onepauun 1 2 3 4
Hopma 12 3 2 5
BpPEMEHHU, MUH

Uucno craHKOB 2 1 1 1
Ha onepaluu

3ananue 4. Paccmorpure CCII kak MHCTpYMEHT OIIEpaTUBHOIO YIIPaBICHUS

3ananue 5. Opranu3zanus npou3BoauT 3 Buaa uznenwii: A,b,B. 1o nanHbIM B Tabnuie
ornpeenuTe HeoOX0AMMBbIE MOKa3aTeau s aHan3a 3QHEKTUBHOCTH OpraHU3aliH.

A b B
O6beM peanuzanun 221 600 2 343 39 204
[Tepemennbie 113 640 1554 20 460
3aTpaThl
[TocTosiHHBIC 100 790
3aTpaThl
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| TpymoemKocTh | 114 840 | 52 596 | 2 991 |

[Ipoananuszupyiite nokazarenu 3pPEeKTUBHOCTH OpraHU3AIUH, UCIIOJIb3YS Pa3HbIE CIIOCOOBI
pacnpezesieHus: HOCTOSTHHBIX 3aTpaT, IPUHSB 3a 0a3y UX paclpeneaeHus TPYJ0EMKOCTb,
BaJIOBYIO pUOBLIb, IEpeMeHHbIe 3aTpaThl. Onpenenure Hanbonee 3¢ HEeKTUBHBINA BapUAHT
pacrpezeneHus 3aTpar.

3amanne 6.  Omnpenenure CYUIHOCTh MPOIECCHOTO TMOAXO0Ja M KAKOBBI IOKa3aTeNH
3¢ (EKTUBHOCTH YIIPABICHUS TPOIIECCAMH.

3amanue 7. OmnpeaenuTe UIMTEIbHOCTh MPOU3BOACTBEHHOTO IMKIA (B JHAX) IIpH
napajuieJIbHOM crioco0e coueranus onepauuii. Bennunna naptuu aeraneit 800 mwTyk, BenuunHa
TpaHcnopTHO# maptuu 80 WITyK, cpeHee MexolepaoHHoe BpeMs: 60 MUH, pexuM paboThI 2
cMeHbI 110 8 yacoB. HopMBI BpeMeHH 10 onepanusiM IpUBEICHbI B TAOIUIIE:

No onepaniun 1 2 3 4

Hopwma 3,0 6,9 2,0 3,6
BPEMEHH, MUH

3aganue 8. OpraHusanys MPUBJIEKACT ayTCOPCUHIOBYI0 KOMIIAHUIO, KOTOPas MPEeJOCTaBIIsET
nepcoHan AJisi paboThl HA MPOU3BOACTBEHHON JTUHUH. CTPYKTYpa 10 U MOCIE STOTO PEIIeHUs
1O0Ka3aHa B Ta0nuLe.

o ayrcopcuHra Ilocne ayrcopcunra
IIponaxu 3,750,000 3,750,000
[locTostHHBIE pacxodsl Ha 0 580,000
ayTCOPCHUHT
[Tpsimast ctoumocTh paboueit 1,450,000 850,000
CHJIBI
Matepuaiibl 800,000 800,000
OrniepaliinOHHBIN JT0X0/T
Koadduunent
OTICPAITMOHHOTO phIyara

[Tpoananu3upyiiTe AaHHbIE B TaOIHIIE U OMpeenuTe, OyIeT 1 AaHHas caeika d()PexTUBHOM
JUIsl OpraHu3anuu’?

3amanue 9. HazoBuTe mokazarenu, XapaKTEpU3YIOLUE OMNEPaluOHHYI 3(PPEKTUBHOCTD
opranusanuu. KakoBa Meronnka ux pacyera?

3a;[aHHe 10. PaCCMOTpI/ITe HU3BeCTHBIE BaM Moie/I1 3BOIIOIIMOHHOTO Pa3BUTHA OpTraHU3allUU.

3a1[aHHe 11. PaCCMOTpI/ITe LIUKJIBl KU3HU U3 U UX IMPOrHO3 KakK OCHOBY OIIPCACIICHUS
W3MEHCHHI B IMPONU3BOACTBCHHOM ITPOLECCE

3aganue 12. Omnpenenure AIUTENBHOCTh MPOM3BOJACTBCHHOrO IMKiIa (B JHIX) MpHU
HapajuIeIbHOM criocoOe coueTanust onepanuii. Bemnunna naprun neraneit 800 mryk, BeandnHa
TpaHcrmoptHO# maptuu 80 mTyK, cpeTHee MexorepalionHoe BpeMs 60 MuH, pexum padoTh 2
cMeHbI 1o 8 yacoB. HopMbI BpeMeHH 10 onepanusM MpUBeIeHBI B Ta0IHUIIe:

Ne oneparun 1 2 3 1
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Hopwma Bpemenu, MuH. 3,0 6,9 2,0 3,6

3aganue 13. Onpenenure JIMTEILHOCTh TEXHOIOTHYECKOTO IIUKJIA MPU:

a) TIOCJIeI0BATEILHOM;

0) mapauIeIbHOM;

B) MapajuiesIbHO-TIOCIIEIOBATEILHOM JBMKEHUM JETalled C ONEpalli Ha ONEpalyio Ha OCHOBE
CJICIYIOIINX JTaHHBIX.

[TapTuss U3 yeThlpex neTanelt oOpabaThiBaeTCs Ha YETHIPEX OIEpalHsIX C JIUTEIBHOCTHIO
00pabotku omHoit nmeramu: tl = 10 muH.; t2 = 5 muH.; t3 = 6 muH.; t4 = 8 MuH. Pasmep
TPAHCIIOPTHOM MApPTUH COCTaBIACT 1 ex.

HpnMep NMPAKTHYECCKOI0 3a1aHUA AJIsl TPYNIIOBOI0 IIPOCKTA:

Brnanmeneny cnopruBHOro MarasmHa Super Store mpencTouT TpPHHATH PEUICHHE,
Kak eMy cielyeT BecTH cBOM OusHec B mocienywoume cemb JjeT. O6beMbl MpoJax 3a
MOCJICAHUC TIOoAbl YBCIWYHUBAINCH B XOpOHICM TEMIIC, HO €CJIM B TOM IXKC paﬁOHe, KakK
IUIaHUpyeTcs, OydeT IOCTPOeHa AaHAIOTHYHAS KOMITAHUS -KOHKYPEHT, MPOJaXH MOTYT PE3KO
yIacTb.

Bnagemenr Super Store  paccmaTpuBaeT TPH  BO3MOXHOCTH  W3MEHEHHUS MOIIHOCTH.
[lepBast 3akiroyaeTcss B TEPEMEIICHHH TOPrOBOW TOYKH Ha HOBOE MECTO, BTOpas — B
paClIMpCHUH HUMCIOICTOCA MarasuHa, U TPETbd — B TOM, YTOOBI HUYETO HE npeanpuHuMaThb
U ToAoXaaTh. [lepBble JBa pEIICHHUS MOXHO pealu30BaTh JOBOJIBHO  OBICTPO W,
CJIEJIOBAaTENIbHO, MarasWH CKOpee BCEro He motepseT nmpubbuin. Eciu He mpeanpuHUMAThH
HUKAKUX JCHCTBUI HA MPOTSKCHUH MIEPBOTO T'OJla U B ATOT MEPUOJ TPOU30MIET 3HAUUTEIBHOES
yBeJIMYEHUE 00beMa MpoJaK, TO BapUAHT pacIIUpPEHUs NMPUAETCS paccMaTpuBaTh cHoBa. Eciu
JKJIaTh JIOJIBIIIE OJHOTO TO0Jla, TO HAa PBIHKE MOTYT IOSBUTHCS CHIIbHBIC KOHKYPEHTHI, B
pe3ynbTaTe 4ero pacumpeHe Ou3Heca CTaHeT SKOHOMHYESCKH HElleIeco00pa3HbIM.

I[aHHafI 3aa4a OCHOBaHa Ha CICAYIOMIUX OAOIMYHICHUAX U YCIIOBUAX.

3HAYUTENBHBIA POCT OOBEMOB TPOJAXK BCIEACTBHE PE3KOTO YBEIMYCHUS KOJTHMYSCTBA
MOJIb30BaTeNell KOMITBIOTEPHOM TEXHUKH, KOTOpble OyAyT paboTaTh B HOBOHM JIEKTPOHHOU
KOMITAaHH U, BO3MOXEH C BEPOSTHOCTHIO 45%.

3HAYUTENBHBI POCT OO0BEMOB MPOJAX IPH YCIOBHH OTKPBITHS TOPrOBOH TOYKH B
HOBOM MecTe aacT noctymieHuss B pasmepe 200 Teicsiu y.e. B roji. HesHauuTenpHBINH pocT
00BEMOB MPOJIAXK MPHU YCIIOBUU OTKPBHITHSI HOBOW TOPTOBOM TOUYKH MPUBEJCT K IMOCTYIICHHUSIM B
pa3mepe 110 Teicsy y.e. B TO.

3HAaYUTENBHBIH POCT MpPH YCIOBUHM PACHIMPEHHMs MarasMHa IPHUHECET HOCTYIICHUS
B pa3mepe 190 ThIcsSY y.e. B TOJ; a HE3HAYUTEIBHBIA POCT MPH 3TOM ke yciaoBur — 90 Thicsd
JI0JUIapOB.

Ecimu umeromnuiics mMara3uH OCTaHETCS 0e3 HSMCHCHHﬁ, J0XO0JblI COCTaBAT 160 ThICSUY

JOJUTapOB B TOJ TPH 3HAYUTEITBHOM pOCTe 00beMOB mpomax u 80 ThICAY OJUTApOB IMPH
HE3HAYUTEILHOM.
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Pacipenue nmeroreiics TOproBoit Touku obomaeTcs Biaaensily B 80 ThICSY AOIapOB.
Jlns mepemelieHus MaraspuHa B HOBoe MecTo mnotpedyercss 220 ThIcSd AOJIApOB.

Eciu 00beMbl Mpomaxk BBIPACTYT 3HAYMTENBHO, a PACIIMPEHHE HMEIOLICHCS TOProBOil
TOYKM OyIeT BBHINOJIHEHO B TEUEHHE BTOPOTO T0ja, pacmmpeHue odoiaercs B Te xe 80
TBICSY JIOJITAPOB.

DKcITyaTallMOHHBIE 3aTpaTbl IpH JIFOOOM U3 BBHIOPAHHBIX BapUAHTOB OYIYT IMPUMEPHO
OJIMHAKOBBI.

Bomnpocs! nus o0cyxaenns:
1. TlomoruTte Biamenbiy Super Store mpuHsTH onTuManbHOe pemeHue 2. [loctpoiite nepeBo
pelIeHHUI.

3. Kakue anpTepHaTHBHBIE MOIXOABI BO3MOXHBI B JaHHOW cuTyarun? OOBICHUTE CBOIO

IIO3UIIHIO.

TemaTnka 3aganuii AJ151 MPOMEKYTOYHOM aTTECTALUM:
[TpomMexxyTodHast aTTeCTalus MPOBOJUTCS B (POpME MUCEMEHHOTO 3K3aMeHa.

IIpuMepHBIii IepedeHb BOIIPOCOB K dK3aMEHY:
IIpumepHBbIil nepeyeHb BONPOCOB K 3a4eTy (4 cemecTp)

1.Xapakrepuctika u (QaxkTOpbl BBIOOpPa HPOM3BOJCTBEHHBIX OINEPALMOHHBIX CTPATETUH.
2. XapakTepucTrKa 1 (hakTOpbI BEIOOpA ONEPAIMOHHBIX CTPATETUH B chepe YCIIyT.

3. Busbl u conepkaHue onepanvoHHbIX CTPATEruid, UX 3HAYEHUE NI YIpaBJICHUs
OpraHu3alUsIMU.

4. B3anMO03aBUCHUMOCTH YNPaBJICHUS OMNEPALMOHHBIMU CTPATETHsIMU U CTPATErMYECKOTO
MEHEI)KMEHTA.

5.  Ilpunnunsl,  kputepud U IPQPEKTUBHOCTh  CTPATETMUECKOTO  Pa3MELICHUs
MIPOU3BOJCTBEHHBIX MOIIIHOCTEMH.

6. ITpuHIUIBI CTPATETUYECKOTO M ONEPAIMOHHOTO MEHEIKMEHTa B OpraHM3allud CePBHCHBIX
CUCTEM MU INPOIIECCOB 00CTYKUBAHMUSL.

7. IlpuHuMnbel, aHaaUM3 OpraHuM3alud U 3(PQPEKTUBHOCTh COBPEMEHHBIX CHCTEM OpraHM3aluu
«TOYHO BO BPEMSI.

8. Ananu3 omepauuii U KpuTepueB >PPEKTUBHOCTH MPOLECCOB MPOSKTHUPOBAHUS MPOAYKLIUH.
9. TlpuHIMIIBI ¥ KOHIENIHHA (OPMHPOBAHHUS COBPEMEHHBIX TEXHOJOTHYECKUX IPOIIECCOB.
10. Tumb! NpOU3BOJACTB U COBPEMEHHBIE MOXO0/IbI YIIPABJICHHUS ONEPALUIMH.

11. CoBpemeHHBIE MOJAENU NPOEKTUPOBAHMUS MPOAYKLUMH U 3a7Ja4d CTPATETHUYECKOTO
MEHEIKMEHTA.

12.  Moxgenn  WHHOBAIlMOHHBIX  IporeccoB W 3(P(PEKTUBHOCTh  ONMEPAIMOHHOTO
MEHEIKMEHTA.

13. TexHOTOTrHYHOCTh, 3PPEKTUBHOCTH U KOHKYPEHTOCIIOCOOHOCTH Ha ONEPALlMOHHOM YPOBHE B
COBpPEMEHHOM OHn3Hece.

14. Xapakrepuctuka U 3(QQPEKTUBHOCTh CTATHCTUYECKUX METOJIOB YIPABJICHUS KaUECTBOM.
15. CoBpemeHHblE CTaHAAPTHI CHUCTEM YIPABJICHUS KadyecTBOM M 3(P(EeKTUBHOCTH. 16.
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XapaKkTepuCcTUKa U 3BOJIIOLMA MeXayHapoaHseix crangaproB cepuu I1SO 9000. 17. Ponap w
NPUHIONNBl CUCTEMBl YIPABICHUS KadeCTBOM B OINEPALMOHHOM MEHEDKMEHTE.

18. Crparernueckue 3aaydl TOBBIICHHUS KauyecTBa M KOHKYPEHTOCHOCOOHOCTH Ha
OTIEPAIIIOHHOM YPOBHE.

19. KonuenTyanbHble UACH YIPABICHHUS KadyeCTBOM M UX COBPEMEHHOE 3Hau€HHE, TEHACHLIUU
pa3BUTUA U 3OPEKTUBHOCTD.

20. CocrosHue  cucTeMbl  HOPMHpOBaHHMS U 3((EKTUBHOCTH  ONEPALUOHHOIO
MEHEKMEHTA.

21.  XapakTepuCTHKa  METOJOB  HCCIEAOBAaHUS  TPYIAOBBIX  HIpPOIECCOB M HUX
3 PEeKTUBHOCTB.

22. Bo3MOXHOCTM ¥ OrpaHWYEHUS METOJOB HOPMHPOBAHHS TpyAa U  TpPaKTHKa
OIEPaLlMOHHOTO MEHEKMEHTA.

23. TloBblieHHE TPOU3BOAMTEIBHOCTH Tpyda M KAdyeCTBO OMNEPAIIMOHHOTO MEHEIKMEHTA.
24. Metoasl U 3 (GEKTUBHOCTh IIJIAHUPOBAHMSA Tpyla Ha ONEpPallMOHHOM YypoBHE. 25.
CpaBHuUTENbHAsT XapaKTEpPUCTUKA COBPEMEHHBIX HAEH IIaHMPOBAaHUSA TpyAda U IOKa3aTesen
OIICHKH 3P (HEKTUBHOCTH.

26. Coneprxanue u 3a1a49u 3QPEKTUBHONU JTOTUCTUKUA B CHCTEME CHAOKEHUSI.

27. BO3MOXHOCTH M 3aJjaud OpraHU3allMd ayTCOPCHHIa B JOIMCTUKE U CHUCTEMbI CHAOKEHMS.
28. Opranwu3anus, 3 HEKTUBHOCTh U PUCKH JIOTUCTHKH.

29. IIpuHuuIe! U 3P PEKTUBHOCTH OPraHU3ALUH 3aKYIOK «TOYHO BO BpPEMS».

30. TenaeHIMN 1 BO3MOYKHOCTH TII00QIM3AINHY JIOTUCTHKY M CTPATEruu OM3Heca.

31. IIpyHUMIIBI, OTPAHUYEHUS U 337a4YM IIJIAHUPOBAHUS B JIOTHUCTHUKE.

32. inen v BO3MOXKHOCTH PEIICHUS TPAHCIIOPTHBIX 33]a4 B CHA0KECHUH.

33. [IpuHIUIBI IUTAHUPOBAHUS U YIPABICHHUE NPOU3BOJICTBEHHBIMH, CEPBUCHBIMU U TOPTOBBIMHU
MOIIHOCTSIMH.

34. Hanpasienus nobimeHus 3 (GeKTHBHOCTH UCIIOIB30BaHUS IPOU3BOACTBEHHBIX, CEPBUCHBIX
Y TOPrOBBIX MOITHOCTEM.

35. IlnaHupoBaHME NPOU3BOJICTBEHHBIX, CEPBUCHBIX M TOPTOBBIX MOILHOCTEH M CTpaTEerHu
OusHeca.

36. IlnanupoBaHHE TNPOU3BOJCTBEHHBIX, CEPBUCHBIX M TOPrOBBIX MOIIHOCTEH u OH3HEC-
IPOLIECCHI.

37. IlnaHupoBaHHME TPOMU3BOJCTBEHHBIX, CEPBUCHBIX W TOPrOBBIX MOIIHOCTEH H
KOHKYPEHTOCITOCOOHOCTb.

38. XapakTepucTuka 1 BO3MOKHOCTH BH/I0B IIPOM3BOJICTBEHHBIX IJIAHOB.

39. Bo3mMoxHOCTM W 3aJayd  KaJCHAAPHOTO  TUIAHUPOBAHHWS B COBPEMEHHBIX
IIPOU3BOJCTBAX.

40.  XapakTepucTHKa ©  BO3MOXHOCTH  METOJIOB  IPOTHO3MPOBAHHSA W  HX
MCII0JIb30BAHNE B ONIEPALIMOHHOM MEHEKMEHTE.

41. XapakTepuCTHKa OpraHu3allid, BHJAOB, Mened U  3P(GEeKTUBHOCTH  TOBAPHO-
MaTepHabHBIX 3aacoB.

42. Dd¢deKkTUBHOCTh M KOHKYPEHTOCIOCOOHOCTh YIPABJIEHHS TOBApHO-MaTepUaIbHBIMU
3arnacamH.

43. 3agaun >PPEKTHBHOTO YIPABJICHUS TOBAPHO-MAaTEPHUATHHBIMHU 3allaCaMd W MUHUMH3AIIHS
PHUCKOB.

44. XapakTepuCTUKa COBPEMEHHBIX CHCTEM IUIAaHUPOBAHUSA M MOJEIIEN yIIPABICHUS 3allacaMH B
IIPOU3BOJICTBE.

45. XapakTepucTHKa, OrpaHMYEHUS U BO3MOXKHOCTH METOJOB aHalu3a TOBAapHO-
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MaTepHabHBIX 3aI1acoB.

46. IlpuHUMIBI OpraHU3aliy JIOTUCTUKY B cUcTeMax cOblTa. 3aJaun OpraHu3aluu JIOTUCTUKH B
cucreMax cObITa.

47. 3¢bPeKTUBHOCTh OPTaHU3AIMH JIOTUCTUKH B COBPEMEHHBIX cCHUCTeMax cObita. 48. BiausHue
OpraHu3alyy JIOTUCTUKM B CHCTEMaX CObITa Ha KOHKYPEHTOCIIOCOOHOCTh Ou3Heca H
3(PEKTUBHOCTH JCIOBBIX CTPATETHH.

49, TeHmeHIMM M BO3MOXHOCTH TJIOOANM3allMM JIOTUCTHKH CHCTEM cObITa U CTpaTerHu
Ou3zHeca.

50. Ilpuaummnel, uenu U 3PQPEKTUBHOCTH IUIAHUPOBAHUS B JIOTUCTHKE CHCTEM COBITA.

51. WMnen u BO3MOXKHOCTH pELICHUS TPAHCIOPTHBIX 3aJad B JIOTUCTHKE CHUCTEM COBITA.

52. XapakrepucTHKa MPUHITUIIOB COBEPIICHCTBOBAHUS OU3HEC- MporeccoB. 53. XapakTepucTuka
METOJIOB COBEPILIEHCTBOBAHUS OM3HEC-TIPOLIECCOB.

54. CTpyKTyphl U THUIIBI OM3HEC-TIPOLIECCOB, XapaKTEPUCTUKA U PA3BUTUE METOJ/0OB UX aHAIM3a.
55. @axTopbl 3()(PEKTUBHOCTH COBEPLIEHCTBOBAHUS OWU3HEC-TIPOLIECCOB M ONEPAllMOHHOIO
MEHE[’KMEHTA.

56. 3amauM, MeTOABI M COBpPEMEHHAas NpPaKTUKA PEUHXEHUPUHra OW3HEC-IIPOLECCOB.
S57. AHanu3 B3aMMOCBSI3€d M COOTBETCTBMSI KOPIOPATUBHBIX M ONEPALIMOHHBIX CTPaTETUH.
58. AHanu3 B3aUMOCBS3M U COOTBETCTBHUS JEJOBBIX U ONEPALMOHHBIX cTpaTeruil. 59. Ananus
B3aMMOCBSI3M M COOTBETCTBUSA (DYHKIIMOHAIBHBIX W ONEPAIIMOHHBIX CTPATETHH.

60. Ananu3 QyHKIUI ynpaBiaeHUs U IPAKTUKH ONEPallMOHHOIO MEHEKMEHTA.

61. Anaim3 cCHCTEeM MEHEIKMEHTA H WX pealM3alii Ha YPOBHE OINEPAI[MOHHOTO
MEHE[KMEHTA.

62. AmnHamM3 COBpPEMEHHBIX TEXHOJIOTMH MeHeKMEeHTa M uX dS(dekTuBHOCTH Ha
OTEPALIMOHHOM YPOBHE.

[TpuMmepHBbIe 3ajaun K 3a4eTy:

3aoanue 1

OnuiuTe, B YeM 3aKJITFOYAIOTCS MPOIECCHl cOopa, 00pabOTKU U UHTEpIpeTai HHPOpMAIu 00
ONEPALIMOHHOMN AeSATENbHOCTH?

3aoanue 2

Onennrte 3HaYeHHE BHYTPEHHUX (PAKTOPOB OMEpallMOHHOW cTpaTeruu opraHuzanuu. Kakumu
rpynmnaMu 3TuX GakTopoB, o Bamemy MHEHUIO, MOKHO TIpeHeOpedh?

3aoanue 3

Kakyro rpynny BHemHNX ()aKTOPOB OMEPAIIMOHHOMN CTPATETUU MOKHO UCKIIIOUUTD MTPU
CTaOMIBHON YIKOHOMUYECKOM U IOTUTHYECKON CUTyalluu B cTpaHe?

3aoanue 4

B ueM 0COOEHHOCTh HWCHONB30BAHUS BPEMEHH KaK IMPUOPUTETA OMEPAUOHHON CTpaTeruu
OpraHM3aImu?

[losicHuTE CBSA3b MPUOPUTETOB ONEPALIUOHHBIX CTPATETUN JPYT C IPYrOM.

3aoanue 5

ObecrnieyeHre 0OpaTHOM CBS3H CUCTEMBI TUTAHUPOBAHUS

Oxapakrtepu3yiite 5Tu mnpuHOuNbl. Kakum oOpazom HeoOXxoaumo coOM0AaTh WX TpHU
IUIAHUPOBAHUU?

3aoanue 6

PaccmoTpuTe pa3zBuTHE M COBEPIICHCTBOBAHUE TEXHOJOTHH, KaK (DAKTOp BHYTPEHHEH Cpesbl
TPEIIPUSTHS.
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3aoanue 7

Omnpepenure CYIHOCTh MPOTHO3UPOBAHUS U TUNIAHUPOBAHUSI OU3HEC-TIPOIIECCOB JIJIsl OpPraHU3aIluH
cdepsl yCIyr ¥ MAITUHOCTPOUTEIHHON OTpacin

3aoanue 8

[IpencTaBpTe KOHIICMIIMIO YIPABICHUs OW3HEC-MPOIIECCAMU M HA30BUTE OCHOBHEIE JTAlbl €e
peanu3anuu

3aoanue 9

Jiss  OpraHM3allMOHHOTO W3MEHEHHS MPENNPUATHS Ha MPHHIUIAX MPOIECCHOTO IOAX0/a
Tpebyercs:

1. Hammuue ceprudukara mo 1SO 9000

2. Hanuume MeTouKH OTICAaHUS OU3HEC-TIPOIIECCOB

3. Hanuune unctpymeHTa MoJenupoBanus OusHec-nporeccos, Hanpumep ARIS

4. TlonmMaHWEe PYKOBOIUTEISIMUA OPraHU3AIlUU UACH MPOIECCHOTO MOJX0J]a U MPAKTHICCKUX
METOIOB ero BHeApeHus. OnpenenuTe npaBuIbHbIC OTBETHI.

3aoanue 10

Jaiite onpeneneHus MOHATUSAM WHXHHUPHHT, PCHHXHHHPHHT M HENPEPBIBHOE YIyUIICHHUE
MPOIIECCOB.

3aoanue 10

[IpencTaBpTe TEOPETHUECKHE OCHOBHI MOJCIHPOBAHUS OHM3HEC-TIPOIECCOB OPTaHHU3AIHNH C
UCIIOJIb30BAHUEM TECOPETUUYCCKUX U IMITUPUUCCKUX MOJICIICH.

3aoanue 11

PaccMoTpuTe n3BecTHBIC Bam MO1emH 9BOJIIOIIMOHHOTO Pa3BUTHSI OPraHU3aIHH.

3aoanue 12.

PaccmoTpuTe HUKIBI KU3HU U3JENUA U WX MPOTHO3 KaK OCHOBY OMpEENIeHUS] U3MEHEHUH B
MIPOU3BOJICTBEHHOM TIPOIIECCE

3aoanue 13

PaccMoTpuTe MOJIENTE YCTOWMYMBOTO pocTa opranm3anuu. Kakue mokazareian UCTIONb3YIOTCS TIPH
pacueTe K03 PUIIMEHTa YCTOHYHUBOTO POCTa OPraHU3aI[UH?

3aoanue 14

HazoBuTe mokaszarenu, XapaKTepU3YOIIME OMNEpalnoHHYI0 A(PGEKTUBHOCTh OpraHU3aIlHH.
KakoBa meTomka ux pacuera?

3aoanue 15

Omnpenenure CyNHOCTH MPOIECCHOTO TOJXO0Ja ¢ KaKOBBI MoKazarenu 3(deKTHBHOCTH
YIIPaBJICHUSI IPOIIECCAMHU.

3aganus B pamkax komnerenuuu IK-1

15 3apaHnii 3aKpBITOr0 THIA

1 | KpuBasi cnipoca Ha NPOAYKIMIO (PUPMBI - COBEPILIEHHOI0 KOHKYPeHTAa:
Ko.,1-Bo npaBHJIbHBIX 0TBETOB - 1

TOpU30HTAJIbHAA JIMHUS ITPU 3aJAHHOM YPOBHC IICHLIL

BCpTUKAJIbHAA JIMHUA IPHU JAHHOM o0BeMe MMPCIJIOKCHUA

UMEET OTpHHaTeHBHBIﬁ HaKJIOH

HMEET IOJIOKUTEIbHBIN HAaKIOH

NP WNF

JepeBo pyHkumii nogpasymenaer:
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Aucm 41

3aJjauy B BUJIE IMarpaMMbl, OTpa)karollel BapuaHThl AEHCTBHM, KOTOPbIE MOT'YT ObITh
IIPEAIIPUHATHI B KaX10H KOHKPETHON CUTYaIH, a TAKKE BO3MOYKHBIE HCXObI (PE3y/bTAThI)
KaKJOr0 JEHCTBHUSL.

WCII0JIb30BAaHUE UEPAPXUUYECKON CTPYKTYPHI, MOJTYUYEHHOM MyTeM pa3jieieHus oomen
GyHKIIMM Ha MOAQYHKIINY, a X, B CBOIO 0OUepe/ib, Ha Oosee JeTallbHbIe COCTABIISIONINE

IIOCTaHOBKH IICJICH M €€ TEKOMIIO3HUIIMS Ha 3ala4yu, KOTOPBIC ACTIATCA Ha CIIC Ooitee IMPOCTHIC
mraru.

o0mmuit MpuéM, MPUMEHSIEMBbIH MTPH PEIICHUH PO0IeM, COCTOSIINN B pa3esIeHUH TPOOIIEMbI
Ha MHOXECTBO YaCTHBIX IPOOJIEM.

UTo XapaKTepHO /IJIsi MEHTAJIBLHOI0 MOAX0/1a:

OCHOBHOC BHUMAHUC YACIISICTCS TOMY, UTO HYKHO CACJIATh AJIA IMOJIYYCHUA PC3YyJIbTATa,

MPUMCHACTCA IJIsI ACMOHCTPAlINH KIIMCHTAM CYH_IGCTBYIOH_ICﬁ CUTyalluu,

paccMaTpUBaET NESTEIHLHOCTh OPraHU3alU Yepe3 Mpu3My QyHKIUH;

IIOMOracT paCCMaTpHBaATb 6I/ISHCC-MOI[6J'IB C TOYKH 3pCHUS PC3YJIbTATUBHOCTH.

AlPRRWOINFPW

UTo Takoe OCHOBHBIE OM3HEC-TIPOIECCHI?

-

IIPOLIECCHI, KOTOPBIE COCTABIISIIOT CYTh OM3HECA IPEATPUSITHSL.

N

63K'O(1)I/IC HJIM BCIIOMOI'aTCJIbHBIC ITPOICCCHI.

w

ponecc, OTBEUAOIINH 32 pacaopcaciCHuC u HauoOoJee Pa3yMHOC HUCII0JIb30BAHNC
HMCIOIIUXCA Y KOMIIAHUH PECYPCOB.

Koro nassiBarort «uiapem» PBII?

MeTonon0rnyecKkuii HeHTp

PykoBogsumit komurer

Branensiel OuzHEC-TIpoIIeccoB

JIngep mpoekra

K «kJjao4ueBbIM» djIeMeHTaM 6I/I3HCC-HPOIIECCOB OTHOCHTCH:

BXOJI

uHpopManus

BBIXOJI

YIIPpaBJIAONINC BO3ACHCTBUSI

Oaun u3 pr}n{ef/imux JIEMCHTOB PEMHKMHUPHUHI'A 3AKJTHOYACTCA B ...

MPpCOJO0JICHUU COIIPOTUBJICHHUS IIEPCOHAJIA TICPEMCHAM

OCO3HAaHHNH HOBBIX, HCU3BCCTHBIX PAHCC BO3MOXKHOCTEH TE€XHOJOTUH

(dhopmupoBanuu 3 HEeKTUBHON KOMaHAbl IPOEKTa

pa3paboTKke mpoeKTa

YMCHUEC HaWTH HOBBIE M HE3HAKOMBIE TEXHUYECKHE IIPUEMBIL

YKaKuTe NpaBHiIbHOE onpeneaeHne HHGOPMALMOHHOI0 OM3Heca

WupopmaninoHHblit OU3HEC — 3TO NPOU3BOACTBO U TOPTOBIISI KOMIIBIOTEPAMHU.

HH(bOpM&L[HOHHBIfI OM3HEC — 3TO MMPEAOCTAaBJICHUC I/IH(I)OKOMMYHI/IKaLII/IOHHBIX YCIIYT.

WINFRP|IOOTPAIWIN RPN WINIFRPO|IRIWIN| PO

WudopmanroHHbIi GM3HEC — 3TO MPOU3BOACTBO, TOPTOBIISA U MPEAOCTABICHHUE
MH(OPMAIIMOHHBIX MPOJTYKTOB U YCIIYT.

SN

WHubopmanvoHHbI GM3HEC — 3TO TOProBJIs NPOrPAMMHBIMU POTYKTaMHU.

o

HoBble mpouecchbl, BOBHUKAKIINE B Pe3yJIbTaTe PeMHKUHUPHUHTA.

a) CTpaTeru4eckoe yrnpaBjieHue, HeMaTepraibHas MOTUBALUS, IEPECTPOIKa OPICTPYKTYPHI,
pa3paboTKa HOBBIX MPOJIYKTOB

2

6) KOpniopaTuBHaA KYyJbTypa, 6IOI[)KCTI/Ip0BaHI/IC, OIICHKAa MHAWBUAYAJILHOT'O BKJIaaa,
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MOJIEpHU3AIUS OPTCTPYKTYPHI
3 | B) rOpU30HTAIBHOE U BEPTUKAIBHOE CXKATHE MPOILIECCOB, COBMEIIEHUE pabOT, yMEHBIICHUE
IIPOBEPOK, LIEHTPAIN30BAHHO/ ACIIEHTPAIN30BaHHBIN MOIX0]T
4 | r) genernpoBaHue MOJHOMOYHUI, CHCTEMHBIN OIX0/I, YIPABICHHUE IO PE3yIbTaTaM
10 | B yem cyTh KOHUeNnuuu npoueccHoro ynpasjienuss BPM (Business Process
Management)?
1 | Bo BHeApEHUHU UHCTPYMEHTOB AJI MOJIEIHPOBAHUS OU3HEC-TIPOLIECCOB
2 | B COGAMHEHUU JIBYX HAINPABICHHUH - MOACIHPOBAHUS IPOIIECCOB U UX aBTOMATH3AIUU
3 | B aBTOMaTU3UPOBAHHOM JIOKYMEHTO000POTE
4 | B ajanTanuu OpraHu3alyy K YCIOBUSIM BHEIIHEH CPeJIbl
11 | OMepaKeHTHOCTH - 3TO:
1 | Hanuuue (BO3HUKHOBEHHE) y KAKOM-THOO CUCTEMBI OCOOBIX CBOIMCTB, HE MPUCYIIUX €€
HJIEMEHTaM B OTACIHHOCTH
2 | cMHOHUM Xaoca
3 | HEYIpPaBIIEMOCThH MPOIIECCOB
4 | BOBHUKHOBEHHE HETIPEIBUACHHOW CUTYAIINH
12 | KakoB 0CHOBHOIi HeJ0CTATOK (DYHKIMOHAJIBLHOIO MOAX01a?
1 YeTKasi HepapXus OPrCTPYKTYPHI
2 | He crOCOOCTBYET «rOPU30HTAIBHON) KOMMYHHUKAIIUU
3 | OM3HEC-TIPOIIECCOB HET - TOJIBKO MCITOJIHEHUE KOMAH]T
4 | TpyAHO cO3/1aTh NPOEKT MO COBEPUICHCTBOBAHUIO
13 | Uro Takoe NponeccHbIi MOAX0] K YIPABJIEHUIO?
1 | Ha3HaueHMe BIA/IENBIIEB MPOIECCOB
2 B3TJI51] Ha OM3HEC KaK CUCTEMY B3aHMMOCBSI3aHHBIX MPOLIECCOB, YIPABISIEMbIX IS
JIOCTUKEHHUS LETIeH
3 | cucreMa aBTOMAaTH3alMK MTPOIIECCOB
14 | IlpeumyuiecTBa MPOIECCHOIO MOAX0/1a nepea GYHKIUMOHATbHBIM MOAX010M
1 6osiee ObICTPOE TOCTHKEHHUE PE3YJIbTATOB
2 | BEKTOp yIpaBJICHHS - HAa 3aKa3YMKa, a HE Ha HAYaIbHUKA
3 MOBBILIAETCS MPO3PAYHOCTh OM3HECA
4 €CTh OTBETCTBEHHBIH 3a pe3y/IbTaT KaXJ0ro mpolecca
15 | HenpepsbiBHAas cepusi 32/1a4, BHINMOJIHSIEMBbIX C IeJIBIO CO3IaHUA BHIX0/A C LEeJIbI0
Y/10BJIETBOPEHNSI 3a1IPOCOB BHYTPEHHUX MJIU BHEITHUX KJIMEHTOB - 3TO ONpeeieHne:
1 npouecca
2 OpTraHMU3aIH KaK CUCTEMBI
3 byHKIINHN
4 OTIEPALIMOHHON NeSTETbHOCTH
40 3aaHNii OTKPBHITOIO THIIA
3ananme 1.
YT0 Takoe CUCTEMHBIN PEMH)KUHUPHHT?
3ananme?.
1. IlepeuricniuTe OCHOBHBIE 3TAIbBI PEUHKHUHUPUHTA OM3HEC-TIPOLIECCOB
3ananue 3.
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Uro npencrasisieT cob0il peBepc-MHKUHUPUHT?

3aganue 4.

CooTHOCHUTE cCUCTEMY MOKa3aTeNel s OIIeHKH 3P GEKTUBHOCTH MIPH MTPOBEACHUT
PEUHKUHUPHUHIA:

1)Kputepun orieHkH, CBSI3aHHBIE C PYKOBOJICTBOM A) UHTerpanbHbIi MTOKa3aTelb,
MPEANPUITHS M3MEPSIONIUiics B Oaymax

2) Kpurepuu OlieHKH, CBSI3aHHBIE C COTPYIHUKAMH b) lenexnoe

IIpeanpusATHs (I10Ka3aTelb YAOBIETBOPEHHOCTH)

3) Kpurepuu olieHKH, CBSI3aHHbIE ¢ HH(POPMAIHOHHBIM B) KonnuecTBo nHei
acrneKkToM (Ioka3aTesb ObICTPOTHI PETUCTPALIMU HAKOILICHUSI

nHpopMmaIun)

4) KpuTepuu OLeHKH, KacaloIIuecs pe3yJIbTaToB I') UnTerpaibHblil IOKa3aTels,
JESATEIbHOCTH MPEITPUATUS u3Mepstolmiics B 6amiax

3ananue 5. Bripyuka ot peanuzanuu npoaykuuu — 1500 Teic. py0.; ce0eCTOMMOCTD
peann30BaHHOM NMPoayKIuu — 993 Thic. py0.; JOXOBI OT BHEpEATH3AMOHHBIX onepanuii — 50
pyO0., pacXxopl OT BHEPEATN3AIMOHHBIX Orepanuii — 74 ThIC. py0.; IPHOBLUTH OT pealu3auu
MaTepuaibHbIX eHHOCTe — 10 Thic. py0. Omnpenenute 0anaHCcoOBYIO MPUOBLIL

3ananmue 6.

JaiiTe onpenenenre paMkam mpoiiecca.

periraMCcHTalluu IICfICTBPIfI B KOJJICKTHUBEC, aHaJIN3a U OIITUMHU3AIlUHU UX ITI0CICI0BATCIIbHOCTH.

3ananue 7.
CooTtHecuTe UQPPHI ¢ COCTABIIOMUMU OM3HEC MpoIiiecca

4 busHec |
npouecc

°]
a) BBIXOJ;
0) ympasisoe BO3ICHCTBUS;
B) BXOJI,
T') peCypcCHl.
3aganmue 8.
B yem oTiimune Mex Ty TEXHOJIOTHYECKHM MPOIIECCOM B OU3HEC TpoIieccoM?

3ananue 9
Yro npexncrasinsger co0oil onucanue OuzHec nporecca?

3aganue 10

K kakomy THITYy OM3HEC-TIPOIIECCOB MOXKHO OTHECTH OYXTalITEPHIO, MPOLIECCHI 110 YIPABICHUIO
NEepCOHANIOM, 00yuYeHUE COTPYTHUKOB?

3aganue 11

OOBsicHUTE TOYEMY YIpPaBJICHYECKHE OM3HEC-TIPOLIECCHI CBA3aHbI C OCHOBHBIMH U
MOIIEP>KUBAIOIIUMU OU3HEC-TIpoLieccamMu?

3ananme 12
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BaxxHo 11 KauecTBO MOIEPKUBAIOIIUX OU3HEC-TIpo1IeccoB sl Komnanun? OO0OCHYHMTE CBOM
OTBET.

3aganue 12
CooTHECUTEe YPOBHHU YIPABJICHUECKHUX MPOIECCOB C OTPE3KOM TUIAHUPOBAHUS

1) OnepaTuBHOE TIJIAHUPOBAHKE A) mosiroya- o

2) TaKTUYECKOE IIJIaHUPOBAHUE b) HECKOJIBKO J1eT

3) cTpaTernyeckoe miIaHuPOBaHUE B) 6mwkaiiime 1HU - MecsIT

3ananme 13
Yrto npeacTaBisieT co00i peMHKUHUPUHT OU3HEC-TIPOIIECCOB?

3ananme 14
OCHOBOIOJIOXKHUKH COBPEMEHHOM TEOPUU PEHHKUHUPUHTA?

3ananue 15
Kakast 4MCIeHHOCTD YeJI0BEK PEKOMEHIYETCsI U1l KOMaH/ bl pEUH)KUHUPUHTA?

3ananue 16
CooTHecHTe YYaCTHUKOB PEMH)XKMHUPHUHTA C MX QYHKIUSMU:

1) JIunep npoexkta | A) pazpaOaThIBatOT MPOEKT U BBIITOJIHAIOT PEUHKUHUPUHT OU3HEC-
IPOLIECCOB

2) Bnapenblipl B) KoHTpOoJIbHO-pacOpsIUTENbHBIN OpraH, BO3IJIaBiIsIEMbIH JINIEPOM
OM3HEC-TIPOLIECCOB | IPOEKTA, BBIJACISAET PECYpChl HA MPEANIPHUITUN /IS IPOBEICHUS
PEUMHKUHUPHUHIA U KOHTPOJIMPYET BBIIIOJIHEHUE BCEX ITAIOB B
COOTBETCTBHUH C Pa3pabOTaHHBIM IIAHOM-TpauKOM padoT

3) Komanpt B) BeINONHSIOT 0OecrieueHne NpoeKTa B paMKax Ka)/10ro OTJEIbHOTO
PEMH)KMHUPHUHTA Ou3Hec-mpolecca BceMH HEOOXOJUMBIMH pecypcaMy MPEeANpHUITUS U
00BsICHSET paOOTHHUKAM MPEANPUSATHS CYIIIHOCTh U3MEHAEMOM
TEXHOJIOTUHU paboThI

4) ') HaseneH MOTHOMOYHSMHU BO3TJIABIIATE PAOOTHI O PEUHKUHUPUHTY

Merononoruueckuii | OM3HEC-TIPOIIECCOB HA BCEX €ro ATarax, oH 0000I1aeT MOJIEHN BCEX

LEHTP pEeopraHnu3yeMbIX OM3HEC-TIPOIIECCOB M MOTUBUPYET POBEJCHUE padboT
0 PEUHKHHUPHUHTY OU3HEC-TIPOIIECCOB CO CTOPOHBI BCEX €0
Y4aCTHUKOB

5) PykxoBoasmuii ) ) xoopauHUpPYeET paboTy MHOXECTBA IPYI PEHHXHHUPUHTA 1

KOMHTET obecreunBaeT UX METOAO0JIOTUEN, HHCTPYMEHTapHueM, TUIIOBBIMU

pelIeHus MU U 00BIYHO (popMUpYETCs U3 MpeICTaBUTENeH
0O0IIECUCTEMHBIX MOApa3AeIeHUN NTPEANPUSTHS

3ananme 17
B gem 3akmouaercs uens konuenuuid TQM, «Kaiiazen» u crannapros ISO 9000:20007?

3ananue 18
[Ipu ananu3e u ynpaBiieHUN OU3HEC-TIPOIIECCAMU, MATEPUATBHBIN HIIM UHPOPMAITUOHHBII
00BEKT, HEOOXOTMMBIH JIJIs BBITTOJTHEHUS TIpoliecca — JTO:

3aganue 19
IDEF, BPMN, EPC — sTo0...
3aganue 20
Cootnecure Tpedoanust UCO 9001:2015 ¢ npumepamu:
TpedoBanmue: IMpumep:
1) Opranu3zanus J0JKHA OIPEeNsTh A) llens B 00nacTu KauecTBa, HaNpaBJIeHHAS
MPOIECChI, HEOOXOAUMBIE JIJIsl CUCTEMBbI Ha CHI)KEHHE KOJIMYECTBA 3aMEYaHUH T10
pe3ysibTaTaM BHEIIHEH HKCIEePTU3HL.
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MEHEPKMEHTa KauecTBa, U UX MIPUMEHEHHE B
pamMKax OpraHu3aluu.
2) Pacnipenensate 00s13aHHOCTH, b) YnpaBnenue puckoM u3MEHEHUS
OTBETCTBEHHOCTb U ITOJIHOMOYHS B 3aKOHOJATEIbHBIX TPEOOBAHUMN K IPOIYKIIMH.
OTHOIICHUHU ITHX MPOIIECCOB.
3) ViydiaTh OpoLecchl U CUCTEMY B) IIpouecc npoekTupoBaHus NPOIYKIIMH.
MEHEPKMEHTa KayecTBa.
4) YuuTbIBaTh PUCKH U BO3ZMOKHOCTH. I') Haznauenue pykoBOgUTENSI KOHKPETHOTO
npoekTa (I'1aBHOro MHXEeHepa MPOEKTa).
3aganue 21
UYrto Takoe CUCTEMHBIA PEUHKUHUPHUHT?
3aganue 22
[lepeuncnure OCHOBHBIE STAllbl PEMHKUHUPHUHTA OU3HEC-TIPOLIECCOB
3ananue 23
Uro npezacraBiseT co00i peBepc-UHKUHUPUHT?
Otser:

[Tponiecc pa3paboTku KOHCTPYKTOPcKOM qokymeHTanuu (K/[) Ha ocHOBE UCXOIHBIX TaHHBIX,
IMMOJIYYCHHBIX B BUAC 'OTOBOT'O 06pa311a U3 aCaust

3aganue 24

CooTHOCHUTE CUCTEMY MTOKa3aTeNel s OI[eHKH 3 (EKTUBHOCTH MPH MTPOBEACHUT
PEUHKUHUPHUHTA:

1)Kpurepuu o1ieHKH, CBSI3aHHBIE C PYKOBOJICTBOM A) UnHTerpanpHblil Iokas3aress,
IPETPUATHS u3Mepsonuiics B 6aymiax
2) Kputepuu O1ieHKH, CBSI3aHHBIE C COTPYTHUKAMHU b) lenexHoe
npeanpusaTHs (IoKa3aTeib yI0BIETBOPEHHOCTH)
3) Kpurepuu OlieHKH, CBSI3aHHbIE ¢ HH)OPMAIIMOHHBIM B) KonnuectBo nnei
acrneKkToM (Ioka3aTesib ObICTPOTHI PETUCTPALIMH HAKOIUICHHUS
nHpopMaIun)
4) KpuTepuu OleHKH, KacaroIIuecs pe3yJibTaToB I') UnTerpanbHbIil OKa3aTes,
JESTEIbHOCTH NIPEANIPUATHS u3Mepsonmiics B 6amiax
3ananme 25
3anoiaHUTE MPOIYyCK: - cepHsl MEKYHApOIHBIX CTaHIapTOB,

COJIEpXKAIINX TEPMUHBI U OTNIPECIICHNs], OCHOBHBIE MPUHIIMITBI MEHE/KMEHTA KauecTBa,
TpeOOBaHUS K CUCTEME MEHEPKMEHTa KauyecTBa OpraHu3aluil U MpenpusTui, a TakxKe
PYKOBOJCTBO IO JOCTHKEHUIO YCTOMYMBOTO PE3yJIbTaTa.

3aganue 26
PenmxuHUpUHT OM3HEC-TIPOIIECCOB ATO ...
3aganue 27
ComnocTaBuTe OCHOBHBIE ATAITBl PEMHKUPUHTA OM3HEC-TIPOIIECCOB
a) Busyanuzanus 1- BHeapeHue nepenpoeKTUPOBAHHBIX MPOLIECCOB
6) OOpaTHBI HHXUHUPUHT 2- pazpaboTka oOpa3a Oyaymiel KOMITaHUU
B) I[IpsiMoit MHXXMHUPUHT 3- pazpaboTka HOBOTO OHM3HECa
r) Buenpenue 4- co3laHre MOJIENU CYIIECTBYIONIEH KOMITAaHUH
3apganue 29

[Tpon3BOUTENEHOCTH MOKET OBITH U3MEPEHA PA3TUYHBIMU MMYTSIMU, TAKUMH, KaK 3aTpaThl TPy,
KamuTajia, YHEPTruHd, HCIOJIb3YEeMbIX MaTepHaoB W T. A. B 3Toi 3amade MNpoOW3BOIUTEINH
3armeueHHbIX S0JI0K, MPOJaBaeMbIX B CyMepMapKeTe, CIIOCOOeH Ha UMEIoIIeMCsl 000pyI0BaHUH
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POM3BOIUTH 24 mOpuMu U3 OAHOM Mepsl A0s0K. Ero tekymue 3akynku cocraBisior 100 mep
s0JI0K B JIeHb, M KaXKJ1asi Mepa TpeOyeT Tpex yacoB Ha mpoliecc nepepadorku. [Ipeanpunumarens
[0JIaraeT, YTO MOXKET KYIUTh Y ONITOBOT'O TOPTOBIA SIOJOKH JTy4IIEro KayecTBa Mo TOH ke IeHE.
B aTOM citydae mpou3BOIUTENh MOKET YBEIMYUTD BBIXOJ 0 26 MOPIUK U3 OAHOU MEPHI SOJIOK.
Ero 3arpatsl Tpyaa OyayT Bo3pacTaTh Ha BOCEMb YaCOB B JICHb.

Kak orpa3urcs Ha NpOM3BOAMTEIHHOCTH (KOJIWYECTBE MOPLUMM Ha dYac Tpyna) peuieHHe
IPEIIPUHSTH 3aKYIKH Y OITOBOTO TOProBua?

3aganue 30

EsxeaHeBHBINM crpoC Ha SIIUKK C HAMTUTKOM B IIPOTYKTOBOM Mara3uHe MOXeET OBITh IATh,

HIECTh WJIM CEMb SIIMKOB. [lokaxem nepeBo peleHunii, KoTopoe WIITHCTPUPYET albTEPHATUBBI
3aI1acoB MTH, HIECTU UM CEMU SIIUKOB.

3aganue 31

["ocniuTasib UMEET NATh KOEK, KOTOPbIE IPEHA3HAYEHBI /111 CPOUHBIX OOJIbHBIX, I0CTABIIIEMBIX B
KapAHOJIOTHYeCKOoe OT/eleHne. JIBe perucTpalmoHHbIe CeCTPhl paboTaIOT HA TpHeMe OOJILHBIX B
OTJICIICHUH.

B cpennem kaxaple ABa yaca (B COOTBETCTBUM C pacnpenenenuem llyaccona) B orneneHuun
nosiBisiercs nauueHT. Cectpa TpaTtut B cpeiHeM 30 MUHYT Ha OCMOTP U PETUCTPALIMIO MMALIUEHTA
(BpeMsi ocMOTpa MOAUYMHSETCS SKCIIOHEHIMAILHOMY pacIpelieieHno). Ecau oIHOBpeMEeHHO
MOTYT HOSIBUTHCS ISATh MAMEHTOB, TPEOYIOUX 00CTyKUBAaHMSI, BCTAIOT JIBa BaXKHBIX BOIIpOCA!
KaKOBO CPEIHEE YMCJIO MAlMEHTOB B OYEPEAM K CECTPE U KAKOBO CPEJHEE BpeMs OKUJAHUS B
ouepean K Kaxoil cecrpe?

3apganue 32

Kenmuna-mMenemkep pemtaer, nepeitu u k HoBoit CAD-cucreme win npoAoKaTh
HCIIOJIb30BaTh CYIIECTBYIONIYIO cucTeMy npoektupoBanus. Hoas CAD-cuctema ctout
$100000 u cymiecTByeT BEpOSATHOCTD .33 yMEHBIIICHHUS 3aTpaT MPH €€ MCITOJIb30BaHUH B TICPBOM
roay Ha $60000. Takas >xe BEpOSITHOCTB .33 CyIIECTBYET JUIS CIIy4asi yMEHBIIICHHUS 3aTpaT Ha
$70000 B iepBOM roj1y. 3aTpaThl MOTYT BOBCE HE YMEHBIIATHCS TAKXKE C BEPOSITHOCTHIO .33.
KakoBbl cOepekeHns uin yObITKY B IEPBOM TOJTy, €clii MeHekep npuodperaer CAD-cucremy.

3ananme 33

Branenbiibl mpeanpusTis pelaoT YBEIUYUTh CBOE MPEANPUATHE ITyTeM 100aBIeHUs OTHON
IIPOU3BOJCTBEHHON JIMHNK. DHpMa UMEET 4eThIPE IIPOU3BOACTBEHHBIC JIMHUN, KAKIAs U3
KOTOPBIX pabOTaeT MEeCTh AHEH B HEJEII0, TPU CMEHBI B IEHb U BOCEMb YaCOB B CMEHY.
Koadduunent ncnonapzoanus MomHocTH paseH 90 %. JlobaBneHHas TMHUSA Oy/1eT yMEHbIIATh
3 PEeKTUBHOCTH MPOU3BOACTBA 110 85 %. Paccunraiite HOBYI0O HOPMATHBHYIO MOIIHOCTh TPU

ATUX U3MEHEHUSIX B 000PY/TI0BAaHUH.

3ananue 34
Ha pucysnke, npeacraBieHa KOHTEKCTHAS TUarpamma mpoiecca «1esaTeTbHOCTH

AIMUHHUCTpaIn» CYHIGCTBYIOIHeﬁ MOZICIN YyIIpaBJICHUA.
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BaIlaHI/Iei HapuCOBaTh JUarpamMmy mponecca IoCJIC BHECAPCHUA MTPOLCCCHOTO MMOAX0J1a B
YIpaBJICHUH.

3ananue 35
CocraBuTh AMarpaMMy IepBOro YPOBHS ISl TPOIIECCA HATMCAHUS CTAThH.

3ananue 36
HapucoBath Momens mpomecca «PesepBupoBanue TOBapay. busHec -mporecc — BBIIOJHSIETCS

CIIEIYIOIUM 00pa3oMm:
- Memnemxkep 1o npojaxkaM nojaydaeT HHGOPMAaLUIO O TOTPEOHOCTAX KIIMEHTA (3aKa3).

- B cucreme CRM co3naercs mokyMeHT 3aka3 MoKyIaTes.

— Ecmm HYXHBIC TOBApbl €CThb B HAJIWYUC, TO MCHCIDKEP CO34aCT pacxonHmﬁ JOKYMCHT B
MnporpaMme ydcra. Ecmm TOBapa HET B HAJIMYKH, MCHCIDKCP ACIACT 3alpOC B OTAC 3aKYyIIKH.

Orzen 3akynku ohOpMIIET 3apOC MOCTaBLIMKAM Ha MOJTyYEHHE TOBApa.

3apanue 37
Komnanus Baker Bread npousBoaut 10000 equnuil B nens. B nmpousBozctse 3ansato 500

paboumx,

HPOIOJDKUTEIBHOCTH padouero 1Hs 8 yacoB. Kommanus miuanupyet npousBoauts 12500
eanHMUIL, ucnoib3ys 480 pabounx mpu TOH ke MPOJOJIKUTENILHOCTH pabouero qHs. OnpeaenuThb
ypOBEHb (haKTUUECKOI MPON3BOAUTEIBHOCTH OTHOCUTENBHO TIaHOBOM?

3ananue 38
B OCHOBC ICKOMIIO3UIINHA JIC)KUT )KPI3HCHHLII>'I MUK npo;:[yKTa, qT0 npeﬂnonaraeT BBIITIOJTHCHUC

OHpCHeHeHHOﬁ noCJaCa0BaTCIbHOCTH, 4 UMCHHO!

3ananue 39
CootHecure ¢a3bl pa3pabOTKH JiepeBa 1eneit

A) IlnanupoBanue 1) sTam, B KOTOpOM OCHOBHas 3a/1a4a 3aKJI04aeTcs B pa3padoTke
IIPOrpaMM U IPUJIOKEHUI

b) [Tonp3oBarensckoe | 2) Ha MPOTSHKEHUU JAHHOTO ATara MoJb30BaTeld, B3aUMOICUCTBYS C
IIPOEKTUPOBAHUE CHCTEMHBIMHU aHAIUTUKAMH, pa3padaTbIBalOT MOJIEIN U MPOTOTHUIIBL,
KOTOpBI€ BKJIIOUAIOT B ce0s Bce HE0OX0IMMbIe CHUCTEMHBIE (DYHKITUU.
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B) KonctpyupoBanue | 3) BkirodaeT B ceOs onepanuy o KOHBEPCHH JTaHHBIX, TECTUPOBAHUE,
IIEPEX0/1 HA HOBYIO CUCTEMY M TPEHUPOBKY I10JIb30BATENIEH.

I') [Tepexmtouenue 4) COBOKYITHOCTh TPeOOBaHUA, TTOTYICHHBIX ITPH CHCTEMHOM
TUTAHUPOBAHUH U aHAJIU3E MPOIIETYPHI Pa3pabOTKH )KU3HEHHOTO
nukina (SDLC).

3ananue 40

[lepeuncnure OCHOBHBIE MPUHIIUIIBI TOCTPOEHUS (OPMABHOTO JepeBa Ienei

7.4. Conep:xanue 3aHATHH CEMHHAPCKOTO TUIIA.

[IpakTuueckas paboTa 3aKJIIOYAae€TCs] B BBIMOJHEHUU CTYIEHTAMH, IOJ PYKOBOACTBOM
mpenojaBaTesnis, KOMIUIEKca Y4YeOHBIX 3aJaHUil HalpaBICHHBIX Ha YCBOGHHE HAay4YHO-
TEOPETHUYECKUX OCHOB JUCHUIUIMHBI  «OIepandoHHBII  MEHEIDKMEHT», MpUOOpEeTeHHE
MPAKTUYECKUX YMEHUW U OBIIAJCHHS HAaBBIKAMU MPAKTUYECKOH pPabOThl C MPUMEHEHHEM
COBPEMEHHBIX HHPOPMAITMOHHBIX 1 KOMMYHUKAIITMOHHBIX TEXHOJIOTHH.

[IpakTuueckue 3aHATUSL CIIOCOOCTBYIOT OoJiee TTyOOKOMY MOHHMMAHHUIO TEOPETHUYECKOTO
MaTepuaia JUCIUIUINHEI «OTepalnOHHBI MEHEKMEHTY, a TAK)KE Pa3BUTHIO, (POPMUPOBAHUIO U
CTaHOBJICHUIO pPAa3JMYHBIX YPOBHEH COCTaBISAIOIIUX MPO(HECCHOHATHFHOW KOMIIETEHTHOCTH
CTYAEHTOB.

OCHOBHBIMH BUJIaMH MPAKTUYECKUX 3aHIATUH 10 JaucHuIuimHe «OnepaluoHHbBIN
MEHEKMEHT» SIBJISIFOTCSL:

- Ouckyccus — 00CyXJIeHHe Kakoro-mubo BOIpoca, MpOOJIEeMBI, pacCMaTpUBaETCs KaK METO/,
AKTUBM3UPYIOMIUN Tpoliecc 00y4eHHUs, U3YYEHUs CIOKHOM TEeMbI, TEOPETUUYECKON MPOOIEMBI.
BaxxHoll XxapaKTEpHUCTUKON IUCKYCCHHM, OTIWYAIONIEH €€ OT NPYruX BHUJOB CIOpa, ABJISETCS
apryMeHTHpOBaHHOCTh. OOCyXass AUCKYCCHOHHYIO TMpoOJeMy, KaKJaas CTOPOHA, OMIMOHHUPYS
MHEHHUIO COOECeHHKa, apryMEHTUPYET CBOI MO3UIMI0. OTIUYUTETHHOW 4YepTON JMCKYCCUU
BBICTYIIA€T OTCYTCTBUE, HO HAJIMYUE B KAUE€CTBE 0OBEAUHSIIONIETO Hayala TEMBbI;

- Kpyenslii ¢cmoJl - OJIMH U3 CIIOCO00B OpPraHu3aly OOCYXKICHHS HEKOTOPOTO BOMPOCa, AJIsL €ro
MIPOBEICHUS OMpEeneNsieTcs Ieidb OOCYXIEeHUs, Mpu3BaHHas OOOOMIMTH HIAEW W MHEHUS
OTHOCUTENFHO 00CYX/1aeMOol MpoOJIeMbl, a YYaCTHUKH KPYTJIOrO CTOJA BBICTYMAIOT B POJIH
BBIpAXXAIOT MHEHHUE M0 TMOBOJY OOCYXJIaeMOTO BOIPOCA, a HE IO TOBOAY MHEHHH APYTrux
YYaCTHUKOB, SIBJISIFOTCS paBHOIIPaBHBIMU, T.€. HUKTO HE UMEET IIpaBa AUKTOBATh CBOIO BOJIIO U
peuieHus;

- OJokna0 — TyOIMYHOEe, pa3BEPHYTOE MO OMpeneIEHHOMY BOMIPOCY, OCHOBaHHOE Ha
MIPUBIICUCHUH TAHHBIX

- pazbop xkonkpemnou cumyayuu (Case - study)— 31o omucaHue COOBITHH, HUMEBIIUX MECTO B
peanbHON KU3HU. B 9TOM KauecTBe MOXKET ObITh MCIOIB30BaHA W CIENHAIBHO MPUyMaHHas,
HO MaKCHUMAaJIbHO MPUOIMKEHHAS K PEATbHOCTH CUTYAIIHs; METOJ 00yUYeHUs, MpeTHA3HAUYCHHBIN
JIJISL COBEPIIICHCTBOBAHUS HABBIKOB U TMOJYYEHHS OMBITA B CICAYIOMNUX O0JIACTSIX: BBHISBIICHHE,
oTbop u pemieHne npobiem; pabora ¢ wHPOpMalMel — OCMBICICHHE 3HAYCHHS JeTajel,
ONMCAaHHBIX B CHUTYyalluW; aHalW3 ©W CHHTE3 HWH(QOpMAMU ¥ apryMeHToOB; padoTa ¢
MPEANOIOKEHUIMHU U 3aKIIOUCHUSIMU; OII€HKA aJbTePHATUB; MPUHATUE PEIICHUM; CIyIIaHUE U
MOHUMAaHUe APYTUX IO — HaBBIKU IPYIIIOBOIl paboTHI;

- paboma 6 epynnax (TPEHUHT) — METOJI, HANIPABJICHHBIA HA PA3BUTHE 3HAHUI, U COIHMAIBHBIX
YCTaHOBOK, HE TOJBKO MOJy4YeHHE HOBOM HHGOPMAIIUU, HO ¥ PUMEHEHNE TTOTyYCHHBIX 3HAHUI
Ha MpPaKTHUKE.
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- M0320801 wmypm — METOJ 00y4eHUS, MPETyCMATPUBAIONINI MMOTyYEHHE OIBITA U HABBIKOB
pabotel ¢ wuH(bOpMaluMel, pacKpblBalollel MNPOOJIEMHYI0 CHTYalui0o, BbICKa3bIBaHUE
COOCTBEHHOTO MHEHHUS B KOJJIEKTUBHOM TIpoIllecce, 0OCYKIECHHUE BO3MOXKHBIX MOJXO0J/0OB K €€
penienuo, GopMUPOBAHNE HABBIKOB IPYIIIOBOM pabOTHI.

TeMaTuka NPAKTHYECKUX 3AHATHH

Tema dopma npoBeaeHust TpynoeMKocTh
NPAKTHYECKOro NPAKTHY€eCKOro
3aHATHUSA 3aHATHUSA Ounas ¢popma O4Ho-3204HasA
o0yueHus ¢opma o0yuenus

Benenue B | Kpyrmsiii cton 2 -
OIepaIiMOHHBIN Huckyccust
MCHE/DKMEHT Case-study
[IponsBOACTBEHHBIE Mos3rosoii wrypm 4 2
CHCTEMBI
CymHocts onepauuii | Mo3rosoii wrypm 4 2
u OmsHec-mporeccoB | Case-study
dopmupoBaHue Mo3roBoii mrypm 4 2
OIIePALMOHHBIX Case-study
CTpaTeruii KOMIaHuu
VYnpasnenue OusHec- | Pa300p KOHKpETHBIX 4 2
[poLeccaMu CUTyaluin

Case-study
[TpousBoncTBeHHoe | Pa30op KOHKpETHBIX 4 2
[IJIJAHUPOBAHUE CUTyaluin

Case-study
VYnpasnenue Kpyrusiii cton 4 2
KaueCTBOM [IpesenTanus
IPOIYKTOB JOKJIaza
Pazpabotrka HOBoro | Pabora B rpymnmax 2 2
HpOJyKTa B | Tpenunr
OTIePAIHOHHOM Case-study
MEHEDKMEHTE
VYnpasienue uemnsimu | Paborta B rpymnmax 4 2
IIOCTaBOK Tpenunr
O¢ddexkTuBHOCTH Pa6ora B rpynmnax 4 2
OIIEpaLlMOHHON TpeHuHr
JIeSITETbHOCTU
[Mudpoast VYcTHbli orpoc 6 2
TpaHchopmanus [InceMenHBIN orpoc
ornepanuit I'pynmossie

JIMCKYCCHUU
MeTtobl U | YCTHBIN orpoc 6 1
UHCTPYMEHTBI BeicTynnenue c
OepeKIMBOTO JIOKJIaJIaMu/3cce
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IIPOU3BOJICTBA
Ynpagnenue VYcTHbI o1poc 4 1
OTIepallMOHHBIMU Brictynnenue c
pHCKaMH U | TOKJIazamu/scce
YCTOMYMBOCTD LICTIEH
MIOCTaBOK
CepBHUCHBII YcTHBIH orpoc 4 1
OIEepPaLIMOHHBIN BeicTyruienue c
MEHEDKMEHT JIOKJIaiaMu/3cce
YcroitunBoe YcTHbIi orpoc 4 2
pa3BUTHE u | BeicTyruienue c
«3EJICHBIC) OTEPaIy | TOKJIaTaMu/dcce
AHalMTHKa JIaHHBIX | Y CTHBIN onpoc 4 1
TUTST npussaTys | Pemenne
OTIEPALIMOHHBIX CUTYallMOHHBIX 3a/1a4
pemeHuin
VYupasnenue VYerHbli orpoc 4 1
W3MEHEHUSIMUA B | Pemenue
OTIEPALIMOHHBIX CUTYallMOHHBIX 3a/1a4
cucTeMax
OnepauroHHas VYerHbli orpoc 4 1
CcTpaTerus B | Pemenue
rio0anbHON U | CHTYallMOHHBIX 3a/1a4
VHHOBAIIMOHHOMN
cpene
Utoro: 72 28
Keiic 1. «lIpeumymiecTBa W HEAOCTaTKU YIpPaBIEHUS ONEpalsMA B
KOMTIAaHHU»

Kommanust Pret A Manger 3aciaykuina BOCTOPTHM B TIpecce Kak KOMITaHHS, KOTOpas
IPOM3BENIa «PEBOJIIOLMI0 B KOHLENIMM M3TOTOBIEHUS U MOTpelieHus couasuueil». OHa
OTKpBUTa CBOM TiepBble MarasuHbl B cepeauHe 1980-x rr. B Jlonmone. B HacTosmee Bpems
y Hee 6onee 130 marasmnoB B BemmkoGpuranmu, Heio-Hopke, Torkonre u Tokuo. Kommanus
YBEPSIET, YTO €€ CEKpPEeT 3aKIIF0YaeTcss B TIOCTOSHHOM BHUMAHMMA HE TOJBKO K KadyecTBY
IPOAYKTOB, HO M K KaXJIOMY aclleKTy JesTeIbHOCTH. B KoMIaHuu roBopsT, 4To rOTOBHI MONTH
Ha BCe, JIMIIb OBl M30EXaTh XUMHUYECKHX JO0AaBOK M  KOHCEPBAHTOB, CBOWCTBEHHBIX
npoaykiuu gacrpyn. «MHOTHE PO3HUYHBIE TOPTOBIBI 3aMHTEPECOBAHBI B TOM, UYTOOBI Kak
MOYKHO JOJIbIIIE COXPAaHUTh CBEXHMH TMPOIYKTHI HA TOJKAaX Mara3uHa, HacC J3TO He
uHTepecyer. Hame npeumyiiectBO B TOM, YTO HAaIIM HPOAYKTHl OBIOT BCE PEKOPIbI
CBE&XECTH. B KoHIEe JHS MBI TPOCTO pa3fgaeM HepacHmpoJaHHBIC MPOAYKTHl U3
MWJIOCEpAUss TeM, KTO ©e3 3TOro BBIHY)XIEHBI ObLIM Obl yiTH romogHsiMu. Korna mbl
TOJILKO HAYMHAIHM paboTaTh, HAIIM MTOCTABIIUKY IBITATUCH MPOJIaBaTh HaM KaIlyCTHBIA —cajar
(pactipocTpaHeHHOe OJNIOJO0 WM TapHUD, IPUTOTABIMBACTCS M3 CBEXKEH MEIKO Hape3aHHOW
KalyCThl W 3alpaBiIsieTcs] MaHOHE30M) IIECTHAIATHAHEBHOW JaBHOCTH. BbI Moxere cebe
IPEeCTaBUTh cajaT, KOTOPOMY YK€ IIECTHAUaTh JHEH? VIMEHHO B CBS3UM C 3TUM MBI PEIIMIN
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TOrJa, YTO KOMIAaHMs OyJeT NpUIEPKUBATHCSA MOJUTUKU HCKIIOYUTEIBHO CBEXHUX M TOJIBKO
HaATYpaJIbHBIX IIPOAYKTOB. MBI BEPHBI 3TOM IOJUTHKEY. ,

B camom mepBom maraszune Pret A Manger Obuia coOCTBeHHass KyXHs, Ky/Aa IEPBBIM
JEJIOM  KaXJI0€ YTPO IOCTABIIIMCh CBEXHE NPOAYKTHI, M IIHUIIA IOCTOSHHO I'OTOBHJIACH
B TeueHue JHS. Kaxaplii Mara3wH KOMIIAHUHU JIO CHX TIOp JCUCTBYET MO STOMY K& OO0pasily.
PaGoTHMKM, KOTOpBIE IEXYpPAT y CTOHKM B 00€I€HHOE BpeMs, CaMM C YTpa TOTOBAT Ha
KyXHEe COHABWYM. Maes co3maHus €QUHOW THUTaHTCKOM IeHTpalbHON  (adpuku 1o
IIPOM3BOJICTBY COH/BHMYEH ObLIAa OTBEPrHYTa, HECMOTPSI HA TO, YTO ATO CYIIECTBEHHO CHU3MJIIO
051 pacxoasl. Pret AManger Biajgeer u ynpaBisieT BCEMU Mara3uHaMH CETH, YTO OOECIIeYHBAET
OYEHb BBICOKHME CTaHAAPTBHl KAauyecTBa BO BCEX JTUX MarasuHax. «Mbl peIIMIM HUKOIIA HE
3a0bIBaTh O TOM, YTO PAOOTHUKH SIBIISIFOTCS JIMLIOM Halled KOMIIAaHWM. DTU JIOAU — CeplLe U
nyma xomnanuu. Korma o nmene 3aborsaTcs camu pabOTHHKM — Ou3Hec pa3zBuBaercs. Eciu
OHM IPEKPATAT O HEM 3a00TUTbCA — OM3HEC 3auaxHeT. Jlake B CEKTOpe PO3HUYHBIX MPOAAK,
I7le MOCTOSIHHAs TEKy4eCTh PAOOTHUKOB BBICOKOW KBaJIM(UKALMK SBISETCS HOPMOM, MBI
paabl  OTMETUTh, YTO HalIM pa0OTHUKM NPEINOYUTAIOT oOcTaBaTbcsi ¢ Hamu! Mbl
HaNpsDKEHHO paboTaeM, co3AaBas KOMaHIbl NPOQECcCHOHATIOB. MBI CEpbe3HO OTHOCHMCS K
IpEeMHSIM U BO3MOXKHOCTSIM KapbepHOTro pocta. Mel (Kak mpaBmiio) He paboTaeM BeuepamMu, Mbl
HOCHUM JDKMHCBI, U Mbl — €JJuHasi KoMaHja!»

B3aumoneiicTBue ¢ moTpeOUTENsIMH — KpaliHe Ba)KHBII MOMEHT B paboTe KOMIIaHHU.
AHanu3 OT3BIBOB IIOKyNaTelell IO YCOBEPUIEHCTBOBAHUIO PAOOTHI SBISAETCS KIIIOUEBBIM
IIYHKTOM €)KXCHEIEJIbHBIX 3aCEeJaHull MEHE/DKEPOB KOMIIAaHMHM, a TaKK€ Ha €KEIHEBHBIX
«JIETY4YKax» B K&KIOM MarasuHe.

Bonpocer:

1.B uem cocmosam npeumywiecmea u HeOOCMAMKU YNPAGICHUA ONEPAUUAMU 6
komnanuu Pret A Manger, kozoa kajxcooe npeonpuamue camo uzzomaeiueaem u npooaem
ceou cInoguyu?

2. Kaxou exnao ¢ ycnex xkomnanuu Pret A Manger mozym enecmu meneosicepul
no onepauuam?

3aoanue:

Ilpouumaiime kopomxuii npumep o mazazune Pret A Manger u:

(@) nepeuucnume npoueccer ¢ ooviunom mazazune Pret A Manger, a maksice ezo
6X00HblE U 6bIXOOHBLE PECYPChL;
(6) mazazun Pret A Manger makosice nocmaensem nakemol oOuznec-nanyueil (CIHOBUYUU
u opyzyro 2omoeyio eoy). Ykaxcume ycnosus nocmaeok. Kak memneoscepul ynpasnaiom
IMUMU BPOYEccamu 6HYmpu mazasuna?
(8) B uem moznu 0v1 cocmoamb npeumyuiecmea u HeOOCMAmMKU UeH mpaibHOoUl KyXHU,
20e 20moeam cIHOGUYU 01 HECKOTbKUX MA2A3UHO0G 6 paiione, ecnu 0l mazazun  PretA
Manger pewun ee cozdamsv? Hackonbko Ham
U36ECMIHO, Y MA2A3UHA 6 HACMOoAWwiee 6pemMs Hem NIAAH06 CO30AHUA MAKOU KYXHU.

Ketic 2. BupMuHTeMCKIiT MEKIYHAPOIHBINA a3pPOTIOPT

B nmpomexyTok Bcero suiib nomydaca, okono 17.00 kaxnplii pabouunit aeHb, IPUMEPHO
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20 peiicoB mpuOBIBAIOT U OTOBIBAIOT U3 TepMuHana EBpoxal. B 310 jxe BpeMsi BO3yIIHbIE cyna
npu3eMISIIoTCs U otnpasisitores: B ['naBuom Tepmunane psgom ¢ EBpoxaboM. 3a MHOKECTBOM
JUHUM B3JIETHO-IIOCAJOYHOM TI0JOCHI, Ha MEPBOHAYAIBHOM MECTE a’3poIopTa, HAUYMHAIOTCA
HOYHBIE MOTPYy304HbIE PAOOTHI: paboune MPUXOIAT HA CBOM MECTa U TOTOBATCSA K MPHUOBITHIO
nepsoro camosiera u3 EBponsl ninu Coenunenssix Llraros.

I'me-ro 7000 w4emoBek mepconana wu3 150 oprammszanuii  bupMmuHTeMCcKOTO
Mexnaynapoanoro Anspornopra (BMA) crapaioTcs HCHOTHUTH >KEJaHUST CBOUX KJIMEHTOB.
3amaya KOMaHIbBl CIyKObl Oaraxxa — 3TO COPTUPOBKA, MPOBEpKa M pacHpe]esieHne CYMOK
Cpear MHOXECTBAa OTIPABISIOMIMXCS CyOOB. bpurana HazeMHOro oOCITy)XHBaHUS 3arpykaer
U pasrpykaeT caMmoJjeTbl, CHaOkaeT OOpT eloil, 3amojHseT TOIUIMBHbIE Oaku U YHCTUT
camMoJeTbl B KOPOTKME  TIay3bl HMHTEHCHBHOI'O BO3JyIIHOTO coolmeHus. Ilepconan,
OTBETCTBEHHBIH 32 MPOMYCKHONH KOHTPOIIb, MMEET JAEN0 C OYepedsiMU MacCaKUPOB, KaxIbIi
U3 KOTOPBIX OTHPABISIETCS B CBOM ITYHKT Ha3HAYeHUs. 3a HH()OPMAITMOHHON CTOMKOW MHOXKECTBO
COTPYIHHUKOB, NpPU3BaHHbIC OTBEYaTh HA MHOTOYHCJIICHHBIC BOIMPOCHI: JIIOJU XOTAT 3HATh, HE
3a/Iep>KUBAETCS JIM MX CaMOJIET, IJIe HaXOAUTCA OaHK WJIM OT€lb, WM IBITAIOTCS BBIICHUTD,
KaK Ha aBTOOyce WM Moe3qe no0paThbcs 0 KOHEYHOW TOYKHM cBoero mapuipyta. [laccaxupbl
NEPEMELIAIOTCS MEXKIY 3allaMU OKHUJAHMS, MAaclOPTHBIM KOHTPOJIEM U CTOMKaMU JOCMOTpa
Oaraxa, MOJB3YIOTCS TyaleTaMu, Mara3uHaMu JAbIOTH-QpU U pecTopaHaMu — MU BCE I3TO
JIOJDKHO COJIEPKAThCsl B YUCTOTE M OBITH 000PYyIOBaHO Il yaoOcTBa maccaxupoB. Bcee a3tu
JIeHCTBUS, U JAaxe Oosblle, KOHTponupyeT Ympasisoomuid gupektop BMA — Puuapn Xépa.
Pugapn Tak 0OBSICHSIET CBOIO POJIB!

«Cotpynuuku BMA cocrtasnsor npubmusutensHo 700 yenmoBek U3 Bcero

MEpCOHAaa a’poropra, W TOJ MOUM pykoBojacTBoM 600 w3 HUX. DTH JIOAM B OCHOBHOM
OTBETCTBCHHBI 32 ©KCIHEBHOEC OOCIY)KMBAaHHE ad’poropTa M 32 KPaTKOCPOUYHOE H
CpEIHECPOYHOE  OMNEpalMOHHOE IUIaHMpOBaHWE. B cdepy OTBETCTBEHHOCTH IOMAIaeT
yiiMa omepalnuii Ha JISTHOM TI0Je, a Takke B TEPMHUHAIAX U BOKPYr HUX. Pabora Ha
a’pojipoMe, TJIaBHBIM 00pa30M, BKITIOYACT B ce0si  MOAJCpKaHHE B  XOPOIIEM  COCTOSHUH
MOJIOTHA  B3JICTHO-TIOCAJIOYHOW TOJIOCHI, COTJIACOBAaHUE pACIHMCAHMsS C aBUAKOMITAHUSIMH,
pa3BUTHE ¥ NPUMEHEHHE CUCTEM  YIpaBiCHHS O€30IacHOCTBIO, HAlPUMEP, PpEryiIspHOe
o0y4eHHe | TPEHUPOBKA MOKAPHOU OpUrasibl. DTO BRICOKO 3aperyIHMpOBaHHas cepa, IOITOMY
MBIl YacTO HMMEEM JIelo ¢ YTpaBlICHHEM TIpakJaHCKOW aBuaiuu. J[pyras cropoHa mpoiiecca
KacaeTcs yIpaBlICHHEM 3JIaHWSIMH TEpMHHAlA, a TaKKe MPOYUMH COOPYXKCHUSIMH H
o0opynoBaHHEM. DTO TMOYTH TO K€ CamMoe, YTO YIPaBIIATH TOPrOBBIM HEeHTpoM. OCHOBHOE
BHUMaHHUE YJAeNseTcs OOCIYy)KMBAaHUIO KJIMEHTOB, HO CO CIHEIU(PUUESCKUMH MepaMH TI0
obecrieueHni0 0e30MacHOCTH. be30macHOCTh a’pornopra — 3TO KII0YeBas 3a1ada, KOTOPYIO MBI
BBIMOJIHSIEM BHYTPH 371aHus, OHa 3ajeiictByer npubmmsutenbHo 300 denoBek mnepcoHama. Y
MEHsSI TakXe eCTh KOMaHja, OTBETCTBEHHas 3a MpoYHMe 3JaHus W 00opymoBaHHe, a
TaKXKe WH)KCHEPHO-TEXHUYECKash  CIIy:k0a,  KOTopas  CJICIUT  3a  COCTOSHHEM  BCei
TUTOIIA/TKH.

Yro kacaercs JOJTOCPOYHOIO IJIAHUPOBAHUS W PAa3BUTHS, MBI CO3[aM KOMaHJIbI
IJI1  IUIAHUPOBAHHA IIPOCKTOB HOBBIX 3}13HHI71, TaKUX KaK HOBBIC PECTOPAHHBIC IBOPHKH,
MapKOBKU M CUCTEMBI 10 TIEPEABIKEHHUIO MACCAKUPOB MO TEPPUTOPUU. TaKue TUIaHBI CTPOSTCS
HCXOJd M3 MPOrHo3a MmaCcCaXupOIIOTOKOB M SABJIAIOTCA OCHOBOH IJIA IIPUHATHUSA peH_IeHI/II\/'I O TOM,
YTO M KOTJIa CTPOMTH, a TAK)KE KaK PaCIUIATUTHhCS 3a 3TO. Hair Temr pocTa COCTaBISET OKOJIO
10% B rox Ha mporsbkeHun mocienaux 10 ger. B 2000 romy aspomopt ob6ciyxwuia 7,6
MWIUIHOHOB MMACCaAXUPOB, W HAIl POCT OYAET MPOJMOJDKATHCS. IMPEANOAraeTcsi, 4YTO YHCIIO
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[acCaXHpOB, IyTEHIECTBYIOMUX uepe3 bupmuureMm, Beipacter a0 10 muwumonoB k 2005
rogy. Takoil mnman norpeOyeT cepbe3HBIX BIOXKEHHMH; Mbl I'OBOPUM O €XETroJHOM
WHBECTUPOBAHUM OKO0JIO 50 MIIIITMOHOB ()YHTOB B TE€UCHHUE

cireayromux 15 ner. Bcé 310 BO MHOroM oOYyCJOBIEHO OINEPAlMOHHBIMU HYKIAMH.
OnepalloHHOE YIpaBJIEHUE a’pONOPTOM U Pa3BUTHE ONEpalMii — OCHOBHBIE OTPOMHBIE
TPYIHOCTH.

OnHa W3 TIaBHBIX 33734 ONEPAMOHHOTO MEHEDKMEHTa — 3TO HE MPOCTO oOecreyeHne
UHQPACTPYKTYpbl JUIsl JPYTrUX OpraHu3auuii, paboTaloUMX Ha IUIOMIAJKe — TaKuX Kak
ABUAKOMIIAHUM, TPAHCIIOPTHBIE AareHThbl, PUTEHJIEPBl, ar€HTHl IO T'PY30BbIM IMEPEBO3KAM —
HO TaKXe OpraHu3alus PYKOBOJACTBA HaJ HUMM M HUX KOOpAMHAIMH. Taike CyIecTBYIOT
KOHTPAareHThl 3a MpejesiaMu IUIOIIAIKU, HallpUMep, OOLECTBEHHbIE OPTaHU3aluU, C KOTOPbIMU
MBI [TOJIZIEPKUBAEM CBsI3b B cdepe OXpaHbl OKpyxkaromeil cpeasl. JInuHo Most pabora COCTOUT
B KOOpJIMHAIlMM M  YCTAaHOBJIEHMM  CTaHJAApTOB  O€30IIaCHOCTU U OOCIYKMBaHMS
KJIMEHTOB, KOTOPBIX BCE JIOJKHBI TBEPJIO MPHIEPKUBATHCS.

Bce MBI M3 pa3HbIX OpraHusaiuii, Ho crapaemcsi paboTaTb BMeECTE, KakK KOMaH[a, U
3a TO/bl y Hac c(hOpMUPOBAIOCH OTPOMHOE YYBCTBO NPHUYACTHOCTU K obOuiemy aeny. Kaxbii
X04YeT, YTOOBI €r0 y4acTOK pabdoTal XOpOIIO M YTOOBI BCS OpraHM3alMs IeUKOM paboTtana
xopoulo. Mpbl Bce 3aMedaTesIbHO TMOHUMAaeM IMpo0JieMbl KaXJI0ro U paboTaeM B OTJIMYHOM
atMocdepe COTpyTHUYECTBA.

HcTrHHBINA CEKpeT ONEpalMOHHOIO PYKOBOJACTBA, €CIM BBl XOTHTE Kpenmko cnaTh IO
HOYaM, 3aKJIIOYAETCs] B YBEPEHHOCTU B TOM, YTO Y BacC JIEWCTBUTEIBHO XOPOIIO OpraHU30BaHbI
BCE Ipolecchl U mpoueaypbl. Hesb3st 3acTaBisTh Jojel BbIIyMbIBaTh HMX Ha MecTte. Bcé
JOJKHO OBITH MPOJYMaHO, MCIPOOOBAaHO M MPOBEPEHO. MBI TpaTUM OIpPOMHOE KOJIUYECTBO
BPEMEHU Ha TepecMOTp U OOHOBIIEHHE MpOIeccOoB. Y Hac JOJDKHbI OBITh IpaBWiia Ha
clydyail TOXapoB, dBaKyallud, yrpo3 B3pbIBa, OOJE3HUW WM Jak€ CMEPTHU [acCaXKUpPOB B
tepMmuHasie. K HecuacTblo, y Hac ObIBaeT HEOOXOAMMOCTh OKa3aHMs CPOYHOM MEIMIIMHCKON
MTOMOIIH, YTO HE yIUBUTEIBHO, BEIlb JICTOM 4epe3 TepMHHAT MpoxoauT okoino 300 000 yemoBek
KaXKJIbIA JCHb.

Jpyras xirodeBasi 3ajjadya — ONEPAallMOHHOE MJIaHUpOBaHuEe. Mbl TPOBOAMM €0
exerogHo. OmnepaliOHHOE IUIAHUPOBaHME MPU3BAHO CcAenaTh paboTy HACTOIBKO
3¢ (EeKTUBHON, HACKOJIBKO ATO BO3MOYKHO, @ HMMEHHO. DPEILIUTh, Kak JIydlle BCEro
pacrpeenTh MHQPacTPyKTYypHbIE BO3MOXKHOCTH MEXKAY aBHakoMIaHusMu. Hampumep, HyXHO
pemuTh, KoMy OyAeT MPEeNoCTaBIeH Tpall, KTO KaKhe CTEH[bl MOJYYUT, YbH IMacCaXKUPBI
NOJy4aT NMPUBWIETMH B 4Yac-TIMK U Tak jgajee. TeM He MeHee, Hellb3sl 3a0bIBaTh, UTO BCE ATH
OINEpAlMOHHBIE TUIAHBI — TOJIBKO IIJIaHbl, M, KakK BCEr/Ja, 4YTO-TO MOXET IOWTH He TakK
— HampuMep, HapylIaeTcsl paclucaHue M3-3a 3aJep’KKM CAMOJIETOB WJIH H3-3a
TeXHUUYecKux npodnem. IlosToMy y Hac ecTh emé€ MeHEeIKephl, AEKYPHBIE IO
TEpPMUHAITy, KOTOpbIE PpEIIal0T €XeJAHEBHbIE OIEepalMoHHble MpobseMbl. Hama komanga
NEKYPHBIX OOCITY’)KUBAET a’poropT 24 yaca B CyTKH / JTHEH B HEAEIIO, a TJIABHBIA MEHEDKEP
KOHTPOJIUPYET KaX10€ U3MEHEHUE.

MHorue ciydyau — 3TO IOCTOSHHO TOBTOPSIIOIIMECS MPOOJEMBI, HAmpUMeEp, 3aeP>KKH
WIM BBIHY)KJIEHHBIE WM3MEHEHMsI Mapuipyra, U Tbl 3HA€llb, YTO BCE 3aKOHUUTCS TEM, 4YTO
OTPOMHOMY YHCIy TacCaKUpOB TMPHUAETCA KAATh pEHC 3HAYUTENIBHO JOJIbLIE, YeM UM Obl
TOTO XOTE€NOCh. JIeXKypHBI MEHEIKEp B TAaKOM CIIy4ae JODKEH CKOOPAMHHPOBATh BCE HAIllU
yCUJTUS, HAIPUMED, YAOCTOBEPUTHCS, UTO CIYKObI TMUTAaHUS B Kypce MPOUCXOASIIET0 H
COTPYAHUKU CHYyXObl MHpOpPMAIMK 3HAIOT, 4YTO CKa3aTh mnaccaxupam. JlexypHblii 10
TEPMHUHAY TOJDKEH ObITh Haueky. Ilaccakupbl MOTyT cOOOIIMTH, YTO 3aMETHJIM KOTO-TO
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MIOJIO3PUTENILHOTO, M MEHE/DKEp JOJDKEH 3HaTh, 4TO Jenarb. Korzma mnaccaxupsl yxke B
TepMUHAJe, a UX Oaraxka emie HeT (HECMOTpS Ha TO, YTO 3a 3TO HECYT OTBETCTBEHHOCTb
ABUAKOMIIAHUM WJIM HX TPAHCIOPTHBIE AareHThl), HAIIUM JIIOJAAM, BO3MOXKHO,  IpHUAETCA
«pacxnéobiBaTh» cuTyauuto. Korma oM ObITalOTCA NPOHECTH  3allpelleHHbIE  BEIlU
yepe3 IYHKT JOCMOTpa Oaraxa, Hampumep, GaMIIbHYIO JparoueHHOCTh C OTPOMHBIM
U30THYTBIM KPIOKOM, Mbl JOJDKHBI TEPIETUBO OOBSICHUTH UM, UYTO UM IIPUIETCSI OCTAaBUTh BElllb
y Hac.

MeHekepsl TEPMHMHANIOB TakKe JOJDKHBI Pa30UMpaTbCsi € BaKHBIMU MHIMJIEHTAMU
— Takue cllyyau, Kak, HalpuMep, Yrpo3a B3pblBa, WM, Kak B IIPOLIOM TIOAy, KOrjaa
UCIIAHCKHE BOIMTENM aBTOOYCOB YCTPOMJIM 3a0aCTOBKY M MHOTME IIacCaXMphl 3acTpsuid B
asporiopty. Pabora MeHemkepa TepMHHAJA 3aKITIOYAeTCS B TOM, 4YTOOBI BCE YyIAAWTh U
YBEJIOMUTh BCEX O TOM, 4YTO IPOMCXOIUT. Bo MHOrom, 310 TpeGyeT TOJIBKO 37paBOMBICINS,
HO He BCE Tak mpocto. Ecimm Bam HyXHO, Hampumep, INPOBECTH 3BAKYALUIO, IaCCAXKUPBI
HAaXOJATCSl Ha PAa3HbIX CTAAUSAX OOCIYKUBaHHs U IPOBEPKHU CIyk00i 6€30MacHOCTH, MO3TOMY,
KOTJja TpeBOra 3aKaHYMBAETCS, MBI CTapacMcs BEpPHYTb UX TyAa, OTKyJa OHH ObUIH
9BAaKyUpPOBaHbl, HE CMEIIAB MX, MHAYE MM IPHUAETCSA HA4aTh IPOLIECC PETUCTPALUN 3aHOBO.

VY Hac ecThb Takue K€ MEHEIKEpbl, KaK JEKypHblE MO TEpMHHAy, Ha a3poJipoMe:
JEXYpHbIE 10 ylpaBiieHHIo nojeramu. Mx paboTa Takke 3aKiO4aercss B  pPELICHUU
€XKEJIHEBHBIX MPOOJEM: OHM MEHSIOT PacCIOJIOKEHUE TaOJIMYeK, KOorja MPOUCXOIAT 3aJCpPKKU
peiicoB, WIM OpraHu3ylT pacyUCTKy CHera, €ClIM HEO)KMJAHHO HauMHaeTcsi cHeroman. bes
IUIAHOB CHOBAa HHUKYJa, M BCE JODKHO OBITh TINATENBbHO MPOAYMaHO. Y HAc HPOXOIAT
eXeHe/lelbHble COOpaHusi, Ha KOTOPBIX JIEKYpPHbIE 110 TepMHUHAJaM M YIPABJICHUIO IOJIETaMU
BCTPEYAIOTCS C OT/IEJIOM IIJITaHUPOBAHUS.

Hama muccust — cTtarh JiydmiuM MecTHBIM a’poroptoM B EBpome. UToObI caienats 370,
HaM HYXXHO TOCTOSIHHO COBEPIICHCTBOBATh BCE, UTO MBI JefaeM. DTO 3BYUUT OaHaJIbHO, HO
3TO He mnpocTto. Hampumep, MbI MOYTH TOJHOCTBIO 3arPY’KEHbI B Yac-MHUK MeXAy [ |
8 yrpa m Mexny 5 u 6 Beyepa, Korja Mbl 3aHUMAeMCSl KOPOTKHMH €BPONEHCKUMU
NepeBO3KaMH, MOATOMY MbI CTapaeMmcs MPUBJIEYb APyTrie aBUAaKOMIIAHUH B MEHEE 3arpyKEHHOE
BpeMsl. DTO UJEAIBHO JIJIS ITOJIETOB Ha JAJIEKUE PACCTOSHUSA — U TENEpb Y HAC €CTh PENCHI B FOI0O-
BOCTOYHYIO A3MI0 U AMEPHKY, U TOJBKO B IMPOLUIOM TOAYy MbI A00aBWIM peic DMUpelTc B
Jy6aii. DTo MO3BOJIIET HAM MCIOJB30BaTh CEPEIUHY MAHSA, KOIJa TepMHUHAJIbl U B3JETHO-
MIO0CAJOYHBIE MOJIOCHI CBOOOAHBI — M BCEM MOAXOJUT TO, YTO Mbl MOKEM HaWIy4IIUM 00pa3zom
MCII0JIb30BAaTh HAIll BO3MOKHOCTH.

PykoBOoIUTh a’pomopToM CIOXKHO, HO OTO VyBJIEKAaeT U 3axBaThiBaeT. Hukornaa
He ObIBaeT JIByX OJMHAKOBBIX JAHEW. MBI 3HaeM, YTO, BBINOJHAS CBOIO pabOTy, MBI MOMKEM
NOMOYb W TaccaxupaM, MU aBUAKOMIAHHSAM. Mbl TakkKe BHOCUM 3HAUUTEIbHBIA  BKJIaJ
B PErMOHAJbHYI0 HKOHOMHUKY IIOCPEICTBOM IIPUBIICUEHUS] WHBECTHULMM M CTHUMYJIMPOBAHUS
skcropta. Mosi pabora Kak

VIIPaBISIONIETO AUPEKTOPa — ClIeTaTh BCE 3TO BOSMOXKHBIM. JTO (aHTacTUYECKas
BO3MOKHOCTb, ¥ 3TO JCHCTBUTEIHLHO MEHIET MHUD K JIYUIIEMY — U 3TO 37J0pPOBO!»
Bonpocwui:

1. Boissume mukpo-onepayuu (6usnec-npoueccbl HUMNCHeE20 YPOBH:) 6 aIponopme.
s kaxcooii:

a) Onpeoenume mpancghopmupyiowue u mpancgopmupyemole pecypcol

b) Yemanosume, umo snensemcs znasnvim mpamncopmuposannvim pecypcom
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C) Onuwume 6bIX00 Ka}COOU MUKDPO-Onepayuu u cKaxcume, kmo, no Bawemy
MHEHUI0, A61Aemcs eé nompeoumenem

2. Kpamko onuwiume padomy Ynpaenaiwowiezo oupekmopa. C Kakumu OCHOSHbIMU
eéonpocamulnpodnemamu oOH CMAIKUBAEMCA NPU  YRPAGIEHUU AIPONOPHIOM?

3. Ymo, no Bawemy muenuio, na camom oene oenaem Puuapo Xépo kaiicowltii 0env
(Kax on nposooum epema)?

4. Obcyoume 63aumocen3b MexHcoy eHceOHeBHbIMU U 00J120CPOYHBIMU 3a0a4amu
00BsicHUTE, Kak Puuapay ynaetrcst KOHTpOJIUPOBATh U T€ U Ipyrue?

Keiic 3 CagoBogueckuii TOProBolil IeHTP XOrcMUI0Y

Jlon lypcnu mupoKo pa3Ben pyKaMu, KOTJa OCMOTPEIN CBOI CaIoBOTYECKUI TOPTOBBIi
LEHTP.

«Komneuno, pwvinox moseapoeé u ycuye 6 cgepe oocyea 6 yeiom, u 0COOEHHO PbIHOK
€a00800Cmeda, NOCieOHUe HeCKOabKo Jaem Ovicmpo pacmem. Ho Oadice ¢ yuemom 3moeco
Gaxmopa mvl OvLIU 0COOEeHHO YycnewHbl. Hacmuumo 2mO mMax nomomy, 4mo y Hauie2o
yeumpa yooOHoe pacnonodxicenue, Ho eCmb ewe 00HA NPUYUHA: Mbl 3apadomanu penymayuio
npooasya ¢ OMIUYHbIM Kadyecmeom odcayxcusanus. Ilokynamenu npuedsicaiom K Ham 34
cogemom. Ham maxowce yoanocy npueieusb HeCKOIbKO «U3BECHHbIX CAO080008)» C Mele8UOEHUS,
Komopbule npogoosim 8 UeHmpe chneyuaivbHvle meponpusmus. Mos enaenas yenv ceuuyac —
HOIHOCMbBIO 3a0eticmgosamsb 6ce 12 ecexkmapos niowaou, umobwvr coeramv naw TI maxum
MecmoMm, Komopoe 00U 3aXomsam nocewams npocmo makx, camo no cede. A meumaro, umoowl
HaAw YyeHmp Nnpespamuiics 6 meMamuyeckuil. MUHU-NAPK C YYOeCHbIMU Ca0aMu, KpacugblMu
napkamu u UHMepeCHbLMU MEePONPUIMUIMUY.

XorcMuzoy — 3T0 Oomblnas JAepeBHs, pacroiiokeHHas B KocTBojjace — momynasipHOM
TypuctuueckoM paiione CoeaunenHoro KoponeBcTBa. 31ech MOXHO HaWTH MHO€ECTBO
MarasuHOB M  pPECTOPAaHYMKOB, KOTOpPblE B  OCHOBHOM OPHUEHTHPYIOTCS Ha TYPUCTOB.
[TpumepHO B MONyMIUIE OT JIEPEBHH W PACIIONIOXKEH CATOBOTYCCKHH  TOPTOBBIM  IICHTP
XorcMug0y;, B OKpyre  pas3BuUTas  CeThb MaruCTPajbHBIX JOPOT, HO Ha OOIIECTBEHHOM
TPAHCIIOPTE CIOJIa HE JO0OPaThCS.

B Teuenue mocnegHMX 5 JET IEHTP pa3BUBAJICS O4YEHb OBICTPO, M ceiyac, MOMHUMO
BCEro HEOOXOMUMOTO /I cada, TaM MOXXHO HaWTH eIle MHOTO Pa3InYHBIX TOBapOB.
Takxe B HEM ecTh pecTopaH, KOTOpPBI paboTaer 7 JHEH B HEAETMIO U 3aKpHIT pa3Be UYTO Ha
PoxnectBo. Pesxxum paboTel: H — 9t — ¢ 9 1o 18, Bc — ¢ 10 10 17 xpyriisnii ro.

Hugppacmpykmypa

Oxonmo 1eHTpa OpraHu3oBaHa OrpoMHas TMapKOBKa, paccuuTaHHas Ha 350
aBToMoOwmiedd. Ilepen BXomom — KapTa, KOTOpas TOMOXET COPUEHTHPOBATHCS B PA3IMYHBIX
30HaX CaJIOBOJYECKOr0 Mara3uHa. bBOJIBIIMHCTBO MOKYyIaTeslel OCMaTpuBalOT MapK Iepesn
TEeM, KaK JeNaTh TOKYNKH. Bpems, TpoBeneHHOE B TOPTOBOM IIGHTpE, BapbUpYyeTCs, HO,
COIJIAaCHO TIOCJIEIHEMY HCCJIEOBAHUIO, CPEAHUE MTOKa3aTeNu: 53 MUHYTHI B OYHU U 73 MUHYTHI
B BBIXOJTHBIE JTHU.

DTO ke MCClIeOBaHUE MOKa3bIBaeT, HACKOJIBKO BapbUPYETCs KOJIMUYECTBO IMOCETUTEINEH
[IEHTpa B 3aBHCHMOCTH OT BPEMEHHU TOja, IHS HEACTH M BPEMEHH CYTOK. BEIsSBIEHO [Ba
NUKa B YHCJIEHHOCTH IOKYIaTeNneil: OIWH — MO3JHEH BECHOI/paHHEW OCEeHbI0 M BTOpOHU
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— BO BpeMs  NOAroToBKM K  PoxaectBy: XorcMujoy cCO3/1a€T OUY€Hb KpacUBBIE
PoxnecTBeHCKHE KOMIIO3ULINY.
Maczazun «noo Kpovluein)

ACCOPTUMEHT 3HAYUTEIBHO PACHIMPUIICA 3a TMOCIEIHUE HECKOJIBKO JIET U
ceryac B poJaxke CISAYIOIINE TOBAPHI.

- JlomantHue )XKUBOTHBIC U PHIOKH - CemMeHa 1
paccaza
- Y noopenus

- Topireynsie pacTeHus U TOPIIKY Tt HUX - CamoBbIi
WHBEHTAPh
- OcBellieHue U1 caga

- ToBaps! nist 00ycTporicTBa Terul - Bepxusis
ollex1a
- Kaptunsi

- KHuru u urpyuku -
Jenukarechl
- Buno

- MeGenb 1 TeXHUKa U KyXHH * Msrkas
Mebenb
- ToBaps! 115t 00ycTpoiicTBa 00€70B Ha OTKPHITOM BO3yX€

- [logapku, KaHIIETIAPCKUE TOBAPHI, OTKPBITKH, apoMaTepanus * JKuBbIe IIBETHI
U1 OYKEeTOB
- CyxonBeTsl

Maza3zun «noo omKpotmsim HeOOM»

Ha ymune m B OrpOMHBIX OpaHXepesX NpeACTaBlIeH IOJHBIH acCOPTUMEHT I[BETOB,
KYCTapDHUKOB M JIEPEBbEB. XOTCMHJIOY CIIABUTCS XOPOIIMM KadeCTBOM: PAacTEHHs 37eCh
BBITJIAIAT OYEHb YXOKEHHBIMU, HO OHM HEMHOT'O JJOPOXKe, YeM B HEOOJIBIIUX Ca/lOBBIX LIEHTpaX.
[TonmtokuHBI pacTeHWil aisi paccaisl CcTOMT B paiioHe 2,99 ¢(yHTOB — Takume ke MOMKHO
npruolOpecTu MpUMepHO 3a 2 (yHTa Ha IBETOYHOM pbIHKE HIM B JPYTUX CaJOBOAYECKHX
marazpHax.  CrmenuasbHO OOYYeHHBIH — TMEpPCOHAT  yXaKWUBAaeT 3a  PAacCTeHWSIMHA U
YCTAQHABJIMBACT B MapKe MH()OPMAIIMOHHBIE CTOMKH C UX OMMCaHHUEM.

[Tomumo  pacTeHuil, 37echb NpepIaraloT IIUPOKHA BBIOOp  CalOBBIX

CKynbNTYp U3 KaMHsA. CTOMMOCTh TPEJCTABICHHBIX TOBapOB  COCTABIISCT MPUMEPHO
50 000 ¢ynToB. llensr Bappupyrorcs ot 25 mo 3 700 ¢yHTOB 3a M3menme. 3/ech TaKkKe
MOYKHO HAWTH OIPOMHOE KOJUYECTBO JJIEMEHTOB BOJHOTO JU3aiiHa, KOMIIOCT U TOpd, capawu,
OpaHXepeu, JeTCKUE JOMMKH, KpOBEJIbHbIE MaTepuajbl, JIEPEBSIHHYIO MeOesb, CaloBYIO
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TCXHHKA, ACTCKUC IIIOIIaAKH, 3a60p51 " U3ropoau, IjinuTKy U MMOKPLITUC U3 HATYPAJIbHOI'O KaMHA.
Koumponw 3anacos

B nentpe Bcerna BO3HUKAIM CIIOKHOCTH, CBSI3aHHBIE C TE€M, CKOJIBKO TOTO MJIM HHOTO
NpOJIyKTa 3aKa3aTb B Hadaie ce30Ha. HekoTopsle HEmOpTSIIHecs TOBAphl, TaKHe Kak
MaHTaJIbl, KOTOPbIE XOPOIIO MPOJAIOTCS B Hayaje CE30HA BECHOW, NMPHUXOIUTCS IMPOAaBaTh
C OTPOMHBIMU CKHJIKaMH, MHOTJIa C YOBITKOM, 3UMOM. /Ipyrue ToBapsl, HampuMep paccaja,
UMEIOT OTPAHUYEHHBIA CPOK «OKM3HU Ha TIOJKE», KPOME TOTO, WX CTAHOBUTCS CIIOYKHO
npoJaBaTh K KOHIy ce30Ha. PacmmpeHne NpoayKTOBOHW JIMHEWKH emie Oojblie 00OCTPHIIO
npobiiemy. Jlon Jlypciu oOBsCHSET:

«Y Hnac nuxocoa me nomyuaemcs c¢ smum cnpasumca. Kaowcowviii 200 mul 6bemcs 6

ucmepuke, noxKka npuHumaem peuieHue, CKOJMbKO Kynumb — Ue pesyibmanme y Hac Uiu
3aKkanyuseaemcs moeap, uiu ocmaromci U3JIUWKU Hda CKAOAX. Cnpoc CIUMKOM  CUJIbHO
3a68UCUM  OM  NO0200bl — HEBO3MOMNCHO CnpocHo3Uupoeamsb HaA maKou OAUMenbHbllU nepuoc).

B xyowue epemena nomepu, Komopbvle Mbl Hecem U3-3a Mmoo, Ymo npuxooumcsi 0eiams CKUOKU
Ha nPooyKyuio uiu 8vlopacvieams wacme pacmenutl, docmuearom 20% naweti 20008011 8bIpYUKU».

Pecmopan «Cnaokoe Koponeecmeo»

B «CnankoM KoposeBcTBe» MOJAIOT 3aBTPAaK, JIaHY M IOJJHUK: PECTOpPaH OpraHU30BaH
N0 TOPUHIUIY YacCTHYHOrO camooOcimyxuBaHus. [lokynarenu BXomsT, OepyT MOIHOC,
camMu OepyT MUPOTM M KOHJUTEPCKHE M3JeNHs, a ey 3aKa3bIBaloT M3-3a MpHIJIaBKa. 3aTeM
OHM TNPOXOJAT Jayblile, BEIOUPAIOT HAIUTKH,
pacrutaunBaroTcs, OepyT CTOJOBble NpPUOOPHI M OTHPABISAIOTCS K  CTOJIHKY.

Ouepenp oT/eNIeHa OT 00EJICHHOTO 3aj1a METATHYSCKUMHU TTePUIaMHU.

B obGenennoe Bpemsi odepenr MoxeT jgocturate 10 yenmoBek B OyjaHHME THU W MHOT/IA
npesbinath 20 yenoBek B BEIXOAHBIE. B yac-muk MoxeT npoitu 15 MuHyT ¢ MOMeHTa, koraa Bel
BCTAIA B OYepeab JO MOMEHTA, KOIJIa OIUIATHIIN TMOKYNKY. [IOCTOSHHBIE MOCETHTENH YacTo
3aHMMAalOT ce0e CTONMKM 3apaHee, IMOJIOKMB Ha HUX CBOM MaJbTO WM CYMKH, TMEPE] TEM Kak
BCTaTh B OYEPE/Ib.

B o0bruynbIi 1eHs 00ea o0cnyxuBatoT 12 yenmoBek: 7 4emOBEK TOTOBST €11y Ha KyXHE,
OJIMH CHJIUT Ha Kacce, OJMH MOJAeT HAIUTKH, OJUH pa3/laeT TOpSYyIo ey, OJWH YyOHWpaeT
CTONMUKA W MoeT mocyny. Kpome Toro, ectb menemxep — Kpuctuna Yumcos.

Ha paGoueii Hemene mopamisiomas dYacTh mocetutenedl  «Ciaaakoro KOpOJIeBCTBA»
- MaMOYKH C MAJICHBKUMH JIETbMHU, a TaKXKe MOXHIbIE JTIOAN. B BBIXOIHBIE MOXXHO BCTPETUTH
MOKYIIaTeJIed pa3HOro BO3PAcCTa, 3a MCKIFOYCHHEM IOJIPOCTKOB.

Kpuctune VYwuncon kaxercs, uro «Crnaakoe KOPOJEBCTBO» IMPAKTUUYECKU CTAIO
KEPTBOUM COOCTBEHHOTO yCIeXa.

«Mnoeue nocemumenu «Cnaokou OJHCUSHUY» NPUE3NHCAIOM C  MANEHbKUMU OembMU;
Mbl OP2AHU308ANU CEMEUHYI0 30HY C USPYWKAMU, YmoObl OHU Mo2nu noucpams. Mbvl makoice
ApUWIY K 8blBOOY, UMO  0emu  MO2YM  OKA3ambCs NPUEEPeOIUsbIMU — NOIMOMY Mbl
cobupaem 011 HUX CHeYUAIbHbIll JAHY-O00KC U3 NPOOYKMOS8, KOmopble OHU xomsm. JlemcKue
JIGHY-0OKCbl OUeHb NONYIAPHbl, HO OHU OMHUMAIOM OYEHb MHO20 6DEeMEeHU V NepPCOHANd — U
obpasyromcs ouepeou. A 3naro, umo epemeHamu 00U Pa3zeopavu8arOmcs u yxooam, Ko2od
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8U0sIM ouepedb — Oadxce pYKU ONYCKAIOMCA, 6e0b OYeHb YACMO HOJNOBUHA pPecmopand
npocmaugaem. Ymobvl pewiums npodremy ¢ ouepeosmu, Mvl HPUHAIU OOUH wiae: 60 6pemMs
06eda Henb3s Kynumv MOAbKO HANUMOK, He nokynas edy. Ho 2mo 0Oviuno 6vizvieaem
azpeccuro, 0COOEHHO ecliu nocemumenvb He 8udell NPeoynpedxicoaruue 3HaKu U OMmcmosii Kakoe-
Mo 8pems 8 ouepeouy.

Korna moceturenb HaXOIUT CTOJIMK, OH OOBIYHO MPOBOJUT 32 HUM OKOJIO 20 MUHYT BO
BpeMsl 3aBTpaKa WM BTOPOro 3aBTpaka u okoio 30 MuHYT 3a 00e0M. ITO OOBIYHO 3aHWMAECT
eme OOJbIIE BPEMEHW Y TOXWIBIX JIOJACH U CeMEW C JACThbMHU.

Ilepconan

He cumras «Cnankyro >KuU3HB», KOTOpas (YHKIMOHHUPYET OTIENIBHO, MBI HAHUMAeM:
50 yenoBek, kotopele paboTaroT MoiHbIM JeHb 40 yacoB B Hemento; 15 denmoBeK, KOTOpHIC
pabotator HemonHbIA eHb 15 yacoB B Henemio;, u 20 4enoBek, KoTopsie paboTaroT 8 4acoB B
BBIXOJHBIE JTHM — OOBIYHO 3TO CTYJACHTHL. Takke y Hac eCTh HOYTH 25 «HEperyJspHbBIX»
PabOTHHUKOB, KOTOPHIX MOKHO IPUBJIEKATh B 3arpy’KEHHOE BpeMsi, HarpumMep rnepen PoxmecTBom.
LlenTp oTKpBIT 61 Yac B HexeNMtO, HO, YYUTHIBAS MOJITOTOBKY K OTKPBITHIO U 3aKPBITHIO
MarasuHa, KOTOpbI€ 3aHMMAIOT IO 1oJT4aca, NepCoHal JI0JDKeH ObITh Ha MecTe 68 JacoB B
Henenmo. KoandyecTBo paboTalonmx MEHSIETCS B 3aBUCUMOCTH OT BPEMEHHU CYTOK, ITHS HeIeln
U BpeMeHH rona. Bo Bpems mukoBoW Harpysku ObiBaer, uto pabortaer 80 uenoBek; B
CIIOKOWHBIC TEPUOABI LEHTP CIocoOHBI 00caykuTh 20. Eciam MCKIIOUHUTH «HEPEryIspHBIX»
pabounx, KOTOpble OOBIYHO BBINOJHSIOT JIAKEHCKYI0 Pa0OTy, MEpCOHA MOKHO KaTETOpUHU:
pa3leNUTh Ha CIEeNyIoLIHe
Kaccupsr 8
ITpoaaBLIbI-KOHCYIBTAHTHI *
KoHcynpTanTsl 10 Bompocam caJ1oBoJICTBA™
KnagoBmukn
IlepcoHan 1mo yxojy 3a pacTeHusIMu*
ITepcoHait o yxoay 3a )KUBOTHBIMU
Ju3aiiHepsr*
ITepconain 1o yxoay 3a TeppuTOpUEH
ITony4yenue 3aka3oB
O6paboTka 3aKa3oB
Pa3nopaboune (moMoI1Ib MOKYNATENSIM C CyMKaMu, cOOp TEIekKeK)
OducHbie paOOTHUKU ¥ MEHEPKMEHT
Hroro
*TIpodeccnoHaIbHO 00YUEHBI

N Jon [ypcnu nmpu3HaeT, 4To €My MpOIIe YIPaBIATHCA C PACTEHUSIMH, YEM C JIHOJIbMH.

«llonbimku nHabpame npasurbHoe YUCIO pAOOMHUKO8 C NPABUTbHBIM HADOPOM
HABLIKOM MO2YM CMAamsv  HACMOAWUM KOWMApPoM. Y Hac ecmb HeKomopdas Kaopoeas
eubkocmv 3a cuem pabOMHUKO8 HA HENOJHbIll OeHb U BCNOMO2AMENbHO20  NepCOHAd,
HO Mbl O0IJCHbI Obicmpee, uem ceudac, peacuposams Ha U3MeHeHUs Haue2o puiHKa. Mol
Makoice NOHUMAeM, Ymo 6 CiAyude pPACWUpPeHUs  YeHmpd,  KAadxiCoblli  YeloBeK  CMOdiCem
8bINOIHAMbL  MONLKO OO0HY QYHKYUIO, U IMO 0SPAHUNUBAEM HAC euje CUTbHEE).

Byoywee

XoTs I[OH YAOBJICTBOPEH POCTOM KOJMUYCCTBA KIIMECHTOB, €TI0 6CCHOKOI/IT, YTO TCMIIBI
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pocTa BBIPYYKH U MIPUOBUINA HE HACTOJIBKO BBICOKH.

«Mb1 3naem, umo yenmp npuenexamener OJisi nocemumenel, U Mbl 6epUM, YMO PbIHOK
Hawux npooykmog npoooaxcum pacwupsamvcia. Ho uam Hyscno npooondxcamo
npUOYMbl8ams HOBble MOBAPLL U, 8 0COOEHHOCMU, YCAYeU, Komopbie 6y0ym y0epicusams
nokynameneu 8 YCI08UAX Yicecmouuguielicss KOHKypenyuu. Ymo ewe 6o1ee 8axcHo. Mol
00J1)ICHBL 3aCMABUMb UX NPOGECU OOJIbLULE BPeMeHU 8 Ma2a3uHe, Ymobbl OHU NOMPAMUIU
30ech Oonvule OeHee. 3a nociednue 3 200a KOIUYeCmseo NoKynamesnel 6blpocio 6Oofblue,
yem Ha 30%, 6 mo epems Kax GvIPyuUKA OM NPOOANC, 8 PEANbHOM UCYUCTEHUU, VBeTUYULACD
menvuwe yem Ha 10%. I[lpu smom Hawu pacxodvl noockouunu 6Ooavute, yem Ha 15%. V
HAac ecmb OZPOMHbIL NOMEHYUAdl, HO, 4Ymodbl UCNONb308AMb €20 N0 MAKCUMYMY, Mbl
OO0JIIHCHBL CIAMb NPOPECCUOHANAMU 8 ONEPAYUOHHOM MEHEOHCMEHMEY.

Bonpocu

1. Hepelmmume 2/1a6HblEe MUKpoOonepauuu Ca008004ecKozo

mop206020 yenmpa Xo2cmuooy u onuuiume 0CHOGHbwle 6X00bl,
mMpanchopmayuoHHbLIl npoyecc U 6bIX00bl 013 KAHCO020 U3 HUX.
2. O600ugume npoonemy, c komopou cmoakuynca /lon /lypcau npu ynpaenenuu
UEHMPOM U 8 YCI06UAX PACUUUPEHUA 0eAMeTbHOCIU.
3. Kaxue 603moiicnvle ocnosnvle usmenenus Bol 661 nopexomendosanu
000ymamp /[ony, umoodvl nogvicumsp npudvLILHOCMb OU3HeCca?
Keitic 4. Omun nenp u3 xxu3Hu Openepuka ['oxme, ympasisromero nupexropa boullrn

Openepuk ['oge — ynpaBisitonuii TUPEKTOP OJHOW M3 CaMbIX OOJIBIINX (PPaHITY3CKUX
nekapeH — boullpn B Opreane, KoTopas TOCTaBISIET B CylIEpMapKeThl 1O Bce
EBporie 3amopoxeHHble u ‘par-baked’ (dacTHYHO 3aMOpPOXKEHHBIC) (paHIly3CKHE OYJIOUKH,
xJe0 M KOHIUTEPCKHE W3JeJHs, 4acTo yKpallleHHbIe (pyKTaMu, opexamu uiu Jkemom. [locne
JIOCTaBKHM MX Pa3MOpPaXMBAIOT W CHOBA BBIIIEKAIOT B Mara3uHe: OHM IPUOOPETAIOT 4UyJIECHBIN
apoMaT U  BKYC CBE&XEH  BBIEYKH — TPAJUIIMOHHOTO  MPOIYKTa  JUIsl TpeOOBATEIbHBIX
€BPOIEHCKUX MOTpeOuTeNneH.

[Tomapnstomnyro gomro accoprumenta bonllsHa coctaBnsitoT 6areTsl pa3HOTO BUAA
(bpanmy3ckue AIMHHBIC 0ATOHBI), KOTOPBIE U3rOTABINBAIOTCS, BHIMEKAIOTCS U
3aMOpPaXMBAIOTCS HA CHEUUAIBbHBIX TPEXCTAAUMHBIX MPOU3BOJACTBEHHBIX TUHUAX. Tem
HE MeEHee, Jaxe JUIsi 0areroB €cTb MHOXKECTBO pELENTOB U TpeOOBaHUM K
VIIAKOBKE, TMOATOMY paboTa JHUHUNW JODKHA MEHATHCS B COOTBETCTBHH C OTHMH
pa3IMuusMU  HECKOJbKO pa3 3a cMeHy. CloXHble KOHAUTEPCKUE U3/ETUsl TPOU3BOIATCS
B HEOONBIINX KOMUYECTBAX MAPTUSAMU: MX TOTOBST U YKPAIIAIOT BPYYHYIO MIEpe]l TeM, KaK
OTIPABUTH B MI€UN NEPUOAUYECKOTO JIEHCTBUS U MOPO3MIKH. Beero nexkapHs npous3BOIUT OKOJIO
600 accoptumenTHbIXx To3uIM (AIl), Oonbmias YacTh KOTOPBIX YIMAKOBHIBACTCS
MapTUSIMA U XPAHUTCS B MOPO3WIBHBIX Kamepax bonllaHa m0 deTbipex Hemenb. 37ech TakkKe
€CTh OTHOCHUTEIBHO MalIeHbKas 0OOpYyAOBaHHAas KyXHs, Tle Ied-moBapa CO3[al0T HOBBIE
THIATEIBHO-TIPOIYMAHHbBIE  U3JCIUA: HEOOXOAMMO MOHUMATh, KAKUE WHTPEIUEHTHI U
MPOLIECCH TOHAMO0ATCS AJIsl MOTHOMACINTAOHOTO TPOM3BOJCTBA. JTa OMIUS YacTo
MMOMOTAeT 3aloJIydUTh 3aKa3bl CYNEPMApKETOB, KOTOPBHIM HYXHBI  PETYJSIPHBIC
MOCTaBKM  HOBBIX MPUBJIEKATEIbHBIX U BKYCHBIX TPOJIYKTOB.

Openepuk ['oxe HegaBHO Mpolles Kypc TaiM-MEHEI)KMEHTa, OpraHu30BAHHBIN HR-
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CIIy’)KOOH OTPOMHONM MEXIYHApOJHOW KOMIIAHHHM TIO MMPOU3BOJCTBY IMPOJAYKTOB IHUTAHHUS,
koropas mornotwia boull>H rox Hasan. Pasmpinuisist Ha TeMy MHOT03aJadyHOCTH |
pa3HooOpa3usi cBoed exeqHEeBHOU paboThl, Dpenepuk penm OJuH JeHb HOCUTh C COOOM
TUKTOGOH M 3amHChIBaTh, YTO OH Ha camoM Jene nenaer. OH BBIOpal cpeny B cepeauHe
OKTSIOpsI, KOTOpas, KAK OH cyMTad, Oblla PYTMHHBIM JHEM U3 ero pabodell >Xu3HU. 3areM
€ro CeKpeTapb BHUMATEIbHO Mepeneyaran 3alicy C IUICHKH. . .

7:55

[Tpuexan Ha paboty, npunapkoBacs, Bomea B opuc 8:00 —
8:15
[TpoBepuIt AIEKTPOHHYIO TIOUTY, B TOM YHCJIC:

* BuepaiHuii 0T4eT O MPOM3BOICTBE MPOAYKLIUH (OUSBHIHO, TIOKA3aTEII HAMHOTO HHXKE
ICJICBBIX).

* OT4eT O KOHTpPOJIE KAauyecTBa 3a HPOILEALIYI0 HEAETI0, KOTOPbIH, K COKaJIEHHUIO,
(buKcUpyeT ypoBeHb OTXO0/10B IPOU3BOJICTBA BBILLIE CPETHETO.

* OTuer cymnepBaii3epa HOYHOW CMEHBI MO0 WH)KEHEPHO-TEXHOJIOTUYECKOMY  HaA30pYy,
cooOUaroIUMi O  Cepbe3HOW  YEThIPEeXYacoBOM MMOJIOMKE Ha caMoi ObICTpoil OareTHoM
auHud. OH yTBEpXAAeT, YTO MPUYMHOM ObUIO HE II0Xoe oOciayxuBaHue. O4eBUAHO, MTOJIOMKA
CJIy4WJIaCh M3-3a TOTO, YTO ONEpPaTOpbl HE OCTAHOBWJIM MALIMHY OBICTPO M NPaBHIBHO, KOT/a
pacchInanack MyKa U KOHBeWep 3a0uiics.

* Coob1enue co Cxiaga u Ciry0bl JOCTaBKH, B KOTOPOM T'OBOPHUTCS, YTO CETOIHSIIIHSAS
JOCTaBKa caMOMy OOJIBIIOMY HaIleMy ITOKYIaTeNo, CeTH cyrnepmapkeroB [urepa, He Obuia
OCYILIECTBIIEHA BOBpPEMs U3-3a cO0sl B paboTe MPOU3BOJICTBEHHOTO 000pYy10BaHHUS.

* OHO MCHMO OT BHEIIHEro MocTaBluka o0opyaoBanus, ®-Pobore, c noareepkieHueM
CerOJHAIIHErO0  BHM3MTAa UX  KOoHcympbranta B 11:30 s oOCyXIeHHs] MPOEKTOB
AaBTOMATH3AIMH TPOU3BOJICTBA.

* CpouHblif 3ampoc Ha mpoBeaeHue coBemanue or Yapne3a Jlamyma, Jlupekropa mo
MapKETUHTY. HEOOXOAMMO HEMEUIEHHO OOCYAHMTbH Pe3yJIbTaThl MPOU3BOICTBEHHBIX HCITBITAHHNA
[0 TIPOEKTY BBOAA HOBOTO NMpoAykTa. CHpocHil, CMOXKET JIM OH BCTPETUTHCS B MOEM KaOMHETE B
15:00.

8:15-9:00

IlepBbIif M3 exenHEBHBIX OOXOJIOB IPOU3BOJACTBA B COIPOBOXKICHUU CylepBaiizepa
YIpEHHEN CMEHbl W TJIABHOIO HHXKEHepa M0 OOCIyXKHUBaHUIO 000pYI0BaHUS.

* Bo Bpems 00xo0/1a 0Ka3anoch, YTO Ha OJHOM M3 TPEX NMPOU3BOJCTBEHHBIX  OareTHBIX
TUHUKA  paboTa BO30OHOBWJIACH TONBKO uTO. OOOpYyIOBaHKE BHIILIO U3 CTPOS B CEPEIUHE
HOYH M3-32 MTOJIOMKH IOIIIUITHUKA.

* 15 muHyr OecenoBan ¢ omeparopamMu OOOpYIOBaHUS, KOTOpblEe OBUTH 03a00YEHBI
PETYJISIpHBIMU 3aIPOCaMM JIOTIOJIHUTENBHBIX pabouux Al OOCIY)KMBAaHUS TPEThEH JHMHUU B
BbIXOAHbIE. XOTS OHU HE XOTEIM BBIXOAUTH Ha PalbOTy, UX YOEIWJIH, YTO MbI JOJIKHBI
IIPOU3BECTH JOMOIHUTEIbHYIO MPOIYKIIMIO, YTOOBI YIOBIETBOPUTH CIIPOC, KOTOPHI HEIaBHO
BbIpoc Ha 5% wu3-3a 3aka3a Ha skcnopT B CoenuHenHoe KoponescTso.

* OrMeTui1, 4to rotoBele Oaretbl ¢ Jluaum 1 (camoil cTapoil) MMEIOT pa3HbBId IBET
(HO B Tmpeaenax HOPMBI) M MOMPOCHI TMOCMOTpPeTh TaOiMIbl KOHTPOJIS KayecTBa, HO
PYTHHHBIE 3aluCHd M3 TaONMIBl HE TOKa3bIBAIM NPUYMH JJIs u3MeHeHud. [lanm 3anmaHue
MeHeKepy 1o kauecTBy IIbepy MyneHy BBISICHUTH IPUYUHY U COOOLIUTH O HEH.
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Bt nponHpOpMUpOBaH, YTO Y HAC CHOBA 3aKOHYMIIUCH

KOHCEPBUPOBAHHbIE a0pUKOCHI, M3-32 YEro OCTAHOBWJIOCH IIJIAHOBOE IPOU3BOACTBO CAMBIX
nonyisipHbix Jlarckux neceproB. Benomumi, uto qomkeH o0cynuTh 3T0 ¢ MeHemkepoM oTaena
3aKyIOK, TaK KaK 3TO Y)K€ TPETbsl HEXBAaTKa Ha 3TOW Hezee!

e 3aMeTWJ, 4YTO OJHOTO BaxTépa HET Ha MeCTe Yy IpUBOJAa KOHBeiepa. ['maBHbIN
MEXAaHUK JOJDKEH HaWTH 3aMEHy 3TUM JK€ YTPOM M HEMEIJIEHHO MOCTaBUTh BPEMEHHOIO
BaxTepa.

* B nexe cmemmBaHUS CBIPHEBBIX KOMIIOHEHTOB CBEPXHOPMATHBHBIE IOTEPU MYKU U
Maclia, BBI3BaHHBIE XaJaTHOCTbIO M HEJIOCMOTPOM, BO3MOXKHO, HEJIOCTATKOM OOy4YeHUSs
ornepaTopoB HOUHOM cMeHbl. [loTepu Takoro poja CHUIBHO MOJPBIBAIOT HAIIY KECTKYIO MapiKy
npu6suIH. OOCYXKy 3TO Ha COBEIIAHUY.

9:00 - 10:00

PerynsapHoe yrpeHHee coBelllaHue C: TpeMsi CyliepBai3epaMy IPOU3BOACTBEHHBIX JIMHUIMA,
cymepBaiizepaMu  1leXa  CMCIIMBAHHS  CBHIPHEBBIX KOMIIOHCHTOB, «COOpPKHY» JIECEPTOB,
BBINICKAHMS, MOPO3WIIbHBIX KaMmep U ckiaaa; [Ibepom Mynenom, MenemxkepoM o KauecTBy; U
Monukoit J[roma, MeHemKkepoM 1o MPOU3BOICTBEHHOMY TUIAHUPOBAHUIO M KOHTPOI0. OOBIYHO
HA TOBECTKE JHS 0030p MPOM3BOJACTBEHHOM CTAaTUCTUKKM 3a MPOWIEAIIMNA  JeHb U
CKOJIB3SIIIMX CPEIHMX 3a HEJIEII0, B TOM YHCIIE:

» OOmIMii BBITTYCK JUISl KQXKI0M M3 TJIaBHBIX MPOU3BOJICTBEHHBIX JTUHUN; * COOTBETCTBUE

(haKTUYECKOTO BBITYCKAa IUIAHOBOMY II0 KaXIOMY

POAYKTY;

* [TokazaTenu UCMONB30BaHUS CBHIPbsS U MOKa3aTeinu 3((PEeKTUBHOCTH, U
WLTIOCTpUpYIOIUe ux rpadukn 3a 12 mecsies;
* [TokazaTenu cioyObl JOCTaBKHM: MCIIOJIHEHHas BOBPEMs JOCTaBKa 3aKa3aHHOIO
KOJINYECTBA;
» CTaTucTUKA MOKa3aTeeil KayecTBa: YPOBEHb OTXOJ0B IPOU3BOJCTBA U YITAKOBOYHBIX
poLexyp.
CynepBaifzepbl  NpeACTaBISIM  OpoOJEMbl W HHOT/IA  BBUIBMTAJIM MPEAJIOKEHUS IO
UX PEUICHUIO WIN MPEAYNPEXACHHUI0, XOTSI MHOTHE HEOOJIbIINE
YCOBEPIICHCTBOBAHUSI BCE OOJIbIIEe BHEAPSIOT KOMAHMAbI KaiI3eH (HempepbhIBHOE
yiayduieHue). B menoM, OHM MpOW3BOAUTCS Ha IOCTOSHHOM oOcHOBe 0e3
BMEUIATEIbCTBA CYIIEPBai3€pOB.
Cosemanue MpoAoKIIOCh TPOCMOTPOM TPeOOBAHUH IJIaHA HA CIEAYIOIIYIO HEIEN0 U
Ha Omkaiimme Tpu Mecsina. MoHnka oOpaTuia BHUMaHKMe, 4TO MPOTHO3 PBIHKA Mperojaraer
pOCT TIpojiax XJyieba B paiioHe 2-X MPOICHTOB B MECSI], HO JIAIIb HE3HAUYUTEIBHBIA LIS
KOHAUTepckux uzzenuil. OHa Obula 03a004YeHa TeM, YTO, BOZMOXKHO, NMPHJIETCS OpPraHU30BaTh
paboTy CBEpXYypO4YHO, YTOOBI ~ YAOBIETBOPUTH O3TOT CIOPOC, M YTO OSTO  BCTPETUT
COINPOTHUBIIEHUE CO CTOPOHBI ONEPATOPOB, MOTOMY 4YTO MM M TaK HIPUXOJWIOCH CIMILIKOM
MHOT0 pa0oTaTh CBEPXYPOYHO IIOCIEJHHE HECKOJIBKO MecsueB. OIHO3HAYHO MPUILIO BpeMs
HOyMaTh O MOKYIIKE YeTBEePTOi OareTHOM JIMHUH!
Ileep mnepexwuBan, 4TO, €cad OH emie Oonblie OyaeT [OaBUTh Ha IPOU3BOJACTBO,
3TO IPUBEJIET K JaJbHENIIEMY YXYALIEHUIO Ka4eCTBA, YTO, B CBOIO OYEPEb, HE TOJIBKO BBI30BET
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KAJIOOBI CO CTOPOHBI MOKYHaTellel, HO U MOXET MPUBECTH K POCTY YPOBHS MOTEPh M OTXOJOB
IpOU3BOACTBA. MHE Takke Yy3Hal, 4To MOHUKAa JAEeWCTBUTEIBHO HEPBHUYAET H3-3a BCE
BO3paCTalolel BEPOSITHOCTU TOTO, UYTO OHAa HE CMOXET BBIIOJHHUTH KpPYIHBIM 3aka3 B
cpok. MHorue cynepMapKeTbl ceilyac cTaparoTcsi CHU3UTh 3amachl 3aMOPOKEHHOM MPOTYyKIIUU
JI0 ypOBHSL MOTpeOHOCTH 1-21HEH, a ATO 3HAYWT, 4YTO, €CIIM MBI HE BBINOJHHUM JOCTaBKY
BO Bpems, xjJe® B MarasuHax MOXXET 3aKOHYUThCS — a 3TO Yyxe Oosblias mpoOiemal
[IMKIMYHOCTH cIpoca HE YHPOINAeT 3aJadd — JO0 JABYX pa3 Oojblue Xjieba U KOHIUTEPCKHX
U3JIENHUIA MPOIAeTCs B MATHULY U CyO0OTY, 4eM B JIH000M Ipyroi aAeHb. Mbl JODKHBI 001yMaTh
3TH BOINPOCHI, KOTJa B CIEAYIOUIMA pa3 OyaeM oO0CyXIaTh ONEpPaliMOHHYIO CTPATETHIO.

S oOparun BHMMaHWE KOMaHABl Ha OOJBIIOE KOJUYECTBO PACCHIMTAHHBIX CHIPHEBBIX
poayKTOB (Ha TOJy), KOTOPbIE 3aMETHII BO BpeMs yTpeHHero 00xoaa. OHU MPUHSIIH PELICHHUE,
910 ChOPMHUPYIOT KOMaHAY, YTOOBI BBISBHTH TEPBOHAYAILHBIC IMPUYMHBI CBEPXHOPMATHBHBIX
OTEPb.

10:00 — 11:30

[lo Oonpmield uyactu onuMH B KaOuHeTe. XOTen B3AThCS 3a JETAlbHOE

paccMOTpEHUE MPEIJIOKEHU aBTOMATU3allMM YIAKOBOYHBIX JIMHUK. Ecim Mbl caenaem
MPAaBUIBHBIA BBIOOP, TO CMOXEM COKPAaTUTh KOJIMYECTBO COTPYIHUKOB HAa KAXKIOW JHUHUM Ha 2
YyeJIoBeKa MOCPEICTBOM aBTOMATH3alMK ONEepalui KOHEYHOM ynakoBku. C Jpyroil CTOpPOHBI,
noo0HOe 00OpyJOBaHHE CTOMT OYEHb JOPOTO, YUUTHIBAS TO, YTO JUIsI HEKOTOPHIX BHJIOB
U3JeNUi BCE-TaKW IMPEIIOYTHTENbHA YIIAKOBKA BPYYHYI0. JTOT (hakTop B OyAyIIeM HMOHU3HUT
YpOBEHb  aJaNTHUBHOCTH HOBOro oOopynoBaHus. TeM He MeHee, MPOEKT BBITIIAILH
MHOT000€IIaoNIe, KOTJa I PacCUMThIBA CPOK OKYIIA€MOCTH, M TO3TOMY S C HETEpIIEHHEM
JKIan BU3UTA HAIIETO JIYYILEro MoCTaBIIMKa.

Hexotopoe Bpemsi u3ywan pacuetsl MOHHKH, Kacaromuecs Oyayiiux TpeOoBaHui
NpOU3BOIUTENbHOCTH. Vcnonb3oBaHue mnepepaboToK Ui OOecledeHus JIOMOJIHUTENIbHON
MOIIIHOCTH MOJET MpPOJUINTHCA €Ll HECKOJbKO MECALEB, a 3aTeéM IepecTaHeT ObITh
pemieHueM mpobieMbl. PaHO WM MO3MHO MPUAETCS BKIABIBATHCS U MOKYNATh HOBYIO JTUHUIO,
€CIi Mbl XOTHMM M30ekaTh MpoOJieM ¢ BBHIIOJHEHHEM 3aKa30oB cieayroleil BecHo. HyxHo
00CYIMTb MPOTHO3 PHIHOYHOW KOHBIOHKTYPHI IO 00beMaM M BUAAM MPOAYKUIUHU ¢ JlupexkTopom
[0 MAPKETUHTY — 5 MO3BOHWJI €r0 CEKpPEeTapl0 M JOTOBOPUJICS BCTPETUTHCS C HUM CETOIHS
JTHEM.

3a 3T0 BpeMs TOCTYNUIIO 4 3BOHKA!

* [locTaBUIMK YyMakOBKH XOTeNd OOCYAMTH HMpPOOJIEMbl KayecTBa CKJIAIAHBIX KapTOHHBIX
KOpOOOK  OJHOrO M3  pa3MepoB, IIOCTAaBICHHBIX B  CceHTsAOpe. JloroBopuiuch o
KOMITCHCAI[MK/3aMeHe M HM3MEHEHHMH TEXHOJOTHYECKOro Mpolecca, 4ToO0bl HE JOMYCTUTh
MOBTOPEHHs 10100HOM POOIEeMbI

* IT-KOHCYIBTAHT XOTEN OpraHu3oBaTh BcTpedy ¢ [IpOM3BOJICTBEHHBIM OTIEIOM IIO
noBoxy BHenpeHuss HoBod MRP-cucrembl (cuctembl TpOHM3BOACTBA M MaTepUAIBHO-
TEXHUYECKOro  cHaOxeHus) B pamkax  npoekta  ERP-cucremsr (kopmopatuBHOU
UHPOPMALIMOHHOM CHCTEMBI ympaBieHus). OTo Obl 00ecneymso KOHTPOJb 3armacoB U
odopmIleHHE 3asBOK-3aKa30B - (PYHKIIMIO, KOTOPYIO ceidac OOCITY)KMBAIOT JiBa paOOTHHKA
JlenaprameHnTa njaaHUpOBaHUS U KOHTPOJIS.

* PazroBop ¢ Yapas3om Jlamyiiom 0 BO3MOXXHOCTH IOCTaBIISATh OareThbl

IpeMUyM-KauecTBa OJHON W3 KpymHeHmmx cetu Kode/coHnBud-06apoB. YToObl MOTYUUTH
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ATOT 3aKa3, MOTpeOyeTcsi BBECTH HOBBIE MPOIECCH KOHTPOJS KadecTBa xjeba, Tak Kak 3TOT
MOKyMaTelb CIABUTCI OCO0O0 BBICOKMMH TPEOOBAHMSAMH K TEKCTYpe W Ka4yeCTBEHHBIM
XapakTepUCTUKaM. DTH TpeOOBaHUS MPEIONararT, YTO MOCTABIIMKH JOHKHBI HMCIOJIb30BaTh
CHUCTEMY CTaTUCTHYECKOTO KOHTPOJS Mpou3BoaAcTBeHHBIX mporeccoB (CKII) ams HeckombKux
KaueCTBEHHBIX IMOKa3zaresei (Bec, pa3Mep, MaccoBas IOJIS BIIary) U IS BHEIIHETO o(opMIleHus
tToBapa (IL[BET, BHELIHWIA BHU, XPYCT). DTO HAMHOIO OOJIbIIE, YeM TPeOOBaHUS IO CTaHAapTaM
JIpYrux MOKymnareiaei

* Coobmenne ot Ortaenma mpomax o ToM, uro 1o3BoHUT Codwu llleBanbe,
Hupektop mo 3akynkam [umepsl, KOTOpas XO4YeT MOATBEPKACHUS JIMYHO OT MEHS, 4TO
YTpeHHHE TpoOJeMBbl C JOCTaBKOW OOJbllle HUKOTJAa HE MOBTOPATCSA. Sl BCTpewan ee
HECKOJIbKO pa3 Ha MEPOIPHUATUSIX, KOTJ]a OHA TOJIBKO COTJIAaCHIIaCh 3aKIIOYUTh C HAMU KOHTPAKT;
OHa M €€ KOMaHJa TOrJa TIIATEIbHO MPOBEPHJIM HAIKM TPOU3BOJICTBEHHBIC BO3MOXXHOCTHU
U CHCTEMBI KOHTpOJIs KauecTBa. MHE COBCEM HE XOYETCs €il 3BOHUTB!

11:30 - 12:30

Berpewa ¢ texnuueckumu cnenuanuctaMu @-Poborc ¢ ywactuem Hamero I'nmaBHoro
uHKeHepa U MmxkeHepa-meromucra. S pmoaro  meltancs  MOHATH, B 4eEM
MHOTI0()YHKIIMOHAJILHOCTB IpeJlaraéMblX poOOTOB-YIaKoBIIMKOB. KaxkeTcs, MOXKHO BbIOpaTh U3
JIBYX BapMaHTOB: BBICOKOCKOPOCTHBIE, CIIEIMATIbHO CKOHCTPYMPOBAHHBIE MAIIWHBI, KOTOPBIE
CMOTYT €  JIETKOCTBIO  CIpaBIATbCS  C JioOOW  Oynymied  CKOpPOCThIO  BBINYCKa
MOJICPHU3UPOBAHHBIX OAreTHBHIX JTUHHIA;, ¥ 00Jiee MEUIEHHbIE MAIIMHBI, KOTOPbIE MOXHO JIETKO
HACTPOUTh JJIsl YIAKOBKHU XJieba Jito0oro pasmepa U GopMbl U Jaxe JJIs YIAKOBKU J1€CEPTOB.
[TpencraBuTenn KOMIAHUU TaKXKe MPEACTAaBUIM HaM MHQOpPMAIMIO aJalTUBHOTO 000py/10BaHUs
— MOCJEJHEero  CJoBa  TEeXHUKH —  KOTOpO€  HaxoAuTcs B pa3paboTke Ul
ABTOMAaTUYECKOM «COOPKM» CIOMKHBIX MUILEBbIX MPOAYKTOB, TAKUX KaK J1€CEPTHI.

Ham sBHO mnpuaeTcss OLEHHUTH 3THU BapUaHTBl C IO3ULUU TOrO, KaKyrO

npuObUIb HA MHBECTHPOBAHHBIM KalMTajdl OHU MOTYT NpPUHECTH. TeM He MeHee, elle HYKHO
o0aymaTh BapuaHTBl HCXOAs M3 HX MPOM3BOJICTBEHHOM MOIIHOCTH, aJalTHUBHOCTH,
HAJeKHOCTH W TPOCTOTHl OOCTYKUBaHUS, HaJWYMs 3alacHbIX YacTed, C MO3UIUU KayecTBa
(OymyT mM OHH JOCTATOYHO «HEKHBIMH», YTOOBI HE HAHECTH YIIEPO XPYIKHM JecepraMm —
HY)KHO OyAeT TMNpOBECTH HCHbITAaHUS) M HEOOXOJUMOCTH NPOBEICHUS MEPEnoAroTOBKU
OIepaTopoB M OOCIIY>KHBAIOIIETO EPCOHAA.

12:30 - 13:00

Jlanu B  KopmopatuBHOM  pectopaHe. Cuaen 3a  OJHUM  CTOJUKOM  C
cynepBaiizepamMu u3 JlemaprameHTa KOHIAUTEPCKUX H3IETUi. XOTS B LEJIOM OHHU BBITJISACITH
JIOBOJIBHO JIPYXKENIOOHO, S 3aMETWUJI, YTO OHHM CTapaluCh MEPEBECTH TEMY Ha MEpONPHUATHS
Kai/3eH, KOTOphIE MTPOBOIATCS B WX oTAene. S ckaszai, 9ToOBI ABOE W3 HHUX 3allUTH KO MHE
cpasy xe nocie obena.

13:00 — 13:40

[Tpomomkumu oOcyxnate KahazeH. CymnepBaiizepbl SBHO OBLIH MOPAKEHBI TEM, YTO
3Ta MHMLIMATUBA IOHMKAJa MX POJb B YINPABIECHUU OTIEJIOM, TaK KaK ONEPAaTOPbI
3aHMMAIKNCh aHAJIM30M IMpoOsieM, pa3paboOTKOM peumieHu W WX BHEAPEHHEM Ioutu 0e3
yyacTus cyrnepBaiizepoB. OHU ObuUIM 00ECHOKOEHBI, YTO OlepaTopaM He MOHAJ00UTCs OObIIe
KOHTPOJIb, €CJIU BCE MTPOJIOJIKUTCS B TOM ke nyxe! S yBepus uX, 4TO 3TOro He IMpPOU30MJIET,
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XO0TA UX pOJib 6YI[CT IIOCTCIICHHO MCHATHCsA, a4 TAKXKC 4YTO HX IIOCTOAHHOC BOBJICUCHUC B
nporecc W BHUMAHUE K JCTalsIM KpailHe BaXKHBI JUIS YCHEITHOTO ()YHKIIMOHHPOBAHUS
ornena. (HyxHo o0si3aTennbHO mpuBiedb KampoBblii OTAen, 4ToObI OMPEAeNIUTh OYmaylIyro
POJIb CyIepBai3epoB U pa3padboTaTh MporpaMmy ooydeHus s Hux ). OMH U3 HUX SIBHO
HAXOMJICS TIOJT BIIEUATIIEHUEM OT TOTO, UYTO Kaii3eH ObLT MPOCTO HAMPOCTO HOBOM Bepcue
KOMIUIEKCHOTO YIPABJICHHS KAa4eCTBOM — W YTO OH OBLI COBEPIICHHO OECIIOJIe3eH, KOT1a MbI
IBITAJIUCHh BBECTU €TI0 ITATH JICT Ha3an!

13:40 — 15:00
Emé omun ocmotp mpousBoactBa. [loutn Bcé BpeMs MpoBen 3a OCMOTPOM

CIIK-Tabaun B KaXa0M OTJese, IOTOMY 4TO KOE-YTO CBHUJETEIbCTBOBAJIO O TOM, YTO HMHU
HENpPaBUJIBHO IMOJIb3YIOTCA. HaMm HyXHO MNpOBECTH €Ile HECKOJIbKO TPEHUHIOB, €CJIU MbI
XOTHM HU3BJIeYb MAaKCUMYM 110416351 13 CIIK.

3areM NpoBel HEMHOrO0 BpEeMEHHM ¢ [J1aBHBIM MEXaHUKOM, IOJBICKHBAs, Ky/a
MOXHO ObIJIO OBl YCTAaHOBUTb HOBBIX YIAKOBOUYHBIX pPoO0TOB. Celfyac ynakoBOYHas
30Ha TMOJHOCTBIO 3a0UTa, HYXHO IIPOBECTU IMEPEIUIAHUPOBKY, IO3TOMY S HAaJEICh,
YTO Mbl CMOXEM COBMECTUTh YCTAaHOBKY HOBOI'O 00OpPYIOBAaHHUS U PEKOHCTPYKIIMIO
JTOTO LeXa.

Haxkonern, ObICTPO OCMOTpEN MOPO3UJIbHBIE KaMepbl — HY)XKHO IPOAYMAaTh BO3MOKHOCTH
ux pacmupenus. HM3-3a  pocra accopTuMeHTa U 00BEMOB BBITYCKaeMOH MPOIYKIIMU
HEJJaBHO 3/IChb IIEPECTANI0 XBararb MecTa. Kpome TOro, €ciau HEKOTOpbIE HAllld KPYIIHbIE
3aKka3uuku nepexonar k cucreme JIT, Ham ckopee Bcero MOHAAOOMTCS HEMHOI'O YBEJIWYHTH
CKJIQJICKHE TIJIOIIA U, YTOOBI YJIOBIETBOPUTh WX 3ampochl. [lpumnuwio Bpems mpoBectu Oolee
THIATEIbHBIM aHAIN3 CKJIAJCKHUX TOMELICHUH, U €CIU MBI 3aTSHEM C 3THUM, HaM CKOpEE BCEro
IOpUJIETCS apeHJO0BaTh JOpOTMe CKJIaJCKME IUIOU[aAM Ha BHEIIHUX XpaHWIMIax C
BO3MOYKHOCTSIMH INTyOOKOH 3aMOpO3KH.

[lo nmoporm B cBOMl KaOWMHET MPOXOIWJI MHUMO KaOMHeTa, IJe KOMaHJAa KaiJ3eH
IIPOBOIMJIA MO3rOBOM ITYypM. He ctair M Memars.

15:00 — 15:45

Ilo pacnucanuto Becrpeua ¢ Yapib3oM Jlamym, MapketunrossiM aupexkropom, u Capoit
Jlenom, VYIpaBiasomyUM MOJAEPHU3ALMENH U COBEPIIEHCTBOBAHUEM IPOAYKLHH, IO IOBOLY
pa3paboOTKW HOBOTO BHJIAa MHUHHU-AecepToB. Mnaes B TOM, 4YTOOBI mpojaBaTh HPOAYKTHI
OpUMEPHO B TpHU pa3a MEHbIIE  OOBIYHBIX [  BEYEPUHOK M  CTOEK  PECEMIlH.
MapKeTHHTOBOE HCCIIeIOBaHUE BBISBUIIO OOJNBIION MOTEHIIMAT POCTa TAaKOTO BHJA «CHEKOB». B
TO )K€ BpeMs 3T MPOAYKTHl OyAeT 3HAUUTEIbHO  CIIOKHEE  W3rOTaBIMBaTh  Ha
CYIIECTBYIOIIEM OOOpYyJIOBaHMHU, a TaKXkKe MOTpedyercss pa3padaTbiBaTh HOBBIE PELENTHI U
HOBYIO YIIAKOBKY — OHH JIOJKHBI CHU3UTh MEPEChIXaHUE IPOIYKTOB Ha
CTagusX 3aMopo3ku. W XoTs peuenTsl ObUTH TNPU3HAHBI YAAYHBIMH BO BpeMs

HACIBITAaHUN Ha KYXHEC, MpuUIIo BpEMA MOPOBOAUTH [MOJIHOMACIINTA0HBIE MCIBLITAHUS Ha

IIPOM3BOJICTBE; OOJBIIYIO YaCTh COBELIAHHS IBITAUCH ONPEAETUTh YePHOBOU IrpaduK A 3THX

pabot. S coctaBui OT4ET O HEOOXOAWMOCTH MHBECTULUN B 000PYAOBAaHUE JUIsl TOTO MPOEKTA.
15:45-17:00

Hauan cocraBnsate order 3a mecsan s exemecsuHoro Coser aupektopos. OH
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BKJIIOYAeT B ce0sl MPOM3BOJICTBEHHYIO CTATHUCTHUKY 3a IMPEIBIIYLIHA MECSI U OObsICHEHHE
Jr000r0 3HAUUTENBHOI'O HEBBIIIOJHEHUS IUIaHA BBITYCKA MPOAYKUUU. [ 1aBHBIE TPOOIEMBI,
KOTOpBIE 51 BBIIETWI: 00Jie€ HU3KUE YPOBHU NIPOU3BOJAUTEIBHOCTH 10 CPABHEHUIO C
3aJI0)KEHHbIMU B OrojKeTe; KoseOaHMe IOoKa3aTeneld MCIOJIb30BaHMUS  ChIPbEBBIX
KOMIIOHEHTOB  CBUJETEIbCTBYET O BHICOKOM YPOBHE MOTEPb M OTXOAOB IpPOM3BOACTBA. S
HEPEUUCIIUI ACUCTBUS, KOTOPbIE OBbLIM MPEIIPUHATHI, YTOOBI YCOBEPIIEHCTBOBAThH MPOLIEAYPHI
KOHTpOJIs. S Takke 3aMKCUPOBAJ, YTO CIAJA MPOU3BOAUTEILHOCTH ObUT TIO OOJbIIEH YacTH
BBI3BaH BHCCCHHEM HM3MEHEHUH B PACIUCAaHUE B IOCIECIHIOI MUHYTY — a 3TO HE
[OJIKOHTPOJIBHO ITPOU3BOJCTBEHHOMY MEHEKMEHTY.

Crenyromuii pas3zen BKIOYAET JeTalbHYI0 HH(POPMAIMIO O IOTPEOHOCTSIX KallUTaIbHBIX
BJIOYKEHUI JJIs1 3aKyIIKM HOBOTrO 0OOpyJoBaHUS Ha Onmkaimmue 2 roga. MHOrue nosumuu yxe
ObLIIM BKJIIOYEHBI B OCHOBHOM OIOKET KallUTaJbHBIX BIOKEHUH, HO BO3HUKJIA MOTPEOHOCTH B
JIOTIOJIHUTENbHBIX ~ €IMHUIAX TEXHUKH, BbI3BaHHAs HW3MEHEHUAMU B TpeOOBaHUAX K
IPOM3BOJICTBEHHBIM MOIIHOCTSIM M HENPEABHIEHHON pa3paboTKOIl HOBBIX MPOJYKTOB.

Sl HakoHEN-TO BHEC B OTYET HMH(OPMALHKIO O BCEX MPOEKTaxX IO BBIMTYCKY HOBBIX
IIPOAYKTOB, 3a KOTOPBIE 51 OTBETCTBEHEH, IPOMJLIIOCTPUPOBAB JUHAMUKY C IIOMOILIBIO JUarpaMm
['anta. Jlns Kaxmoro mpoekTra s KpaTKO OINUcCal YCHEXH, KOTOPBIX YIaloCh JOCTUYb, U
OCHOBHBIC IPOOJEMBI, KOTOpPbIE €IIe NPEACTOSIIO PELIUTh.

Heckonbko TenepoHHbBIX 3BOHKOB B TEYEHHUE ATOTO BPEMEHHU

* MeHekep MO KOHTPOJIIO KadyecTBa BbISICHWI NPUYMHY paziIvuuii B IBeTe Oareros
Ha Jluamm 1. oM OBUTM BBI3BaHBI JEPEKTOM TOpPEIKHM B TJIaBHOM meuyn. Komanpma
OoOCIIy’)KMBaHHUsI NPOU3BOACTBA TOTOBUTCS K 3aMEHE HECIpPaBHOW JeTajaud BO BpeMs
3aIJIaHUPOBAHHON Ha BBIXOJ/IHbIE OCTAHOBKH JIMHUH.

* [Inan-¢akt oTyeT OT cynepBai3epoB KakJ0ro U3 MPOU3BOICTBEHHBIX JEMapTaAMEHTOB!
CpaBHEHME (PAKTHMUECKUX M IIeJIEBbIX IOKa3aTenel BbIIycKa 3a JIeHb. 3/1€Ch CETOAHS BCE UIET
1o many. Xopomo!

* OTaen 3aKymoK BbIHEC MPEINOJO0KEHHE O TOM, YTO Y OJHOTO M3 HAIUX OCHOBHBIX
MOCTAaBIIMKOB YMAKOBKH, BO3MOXKHO, IpOOJIEMBl C BaXHBIMH JJsI Hac YIIaKOBOYHBIMU
matepuaiamu. Ha oxHOM W3 MX NPOM3BOACTBEHHBIX IUIOLIAI0OK MPOU30LUIO CEPbE3HOE
BO3rOpaHME€ M OHM H30 BCEX CHJI CTaparoTCs MEPEBECTU MPOU3BOACTBO HAa JPYTYHO IUIOIIAJKY.
OHu yBepstOT, 4YTO CJAETaHO BCE BO3MOXKHOE, UYTOObI  OOECHEeYHUTh  HENpPEepPBIBHOCTHh
npou3BojcTBa. S mMO3BOHMI MoOHHMKE, YTOOBI NpEeAyNpeauTh €€ 00 3TOM, U MOpydus el
ocTaBaTbCs Ha CBSA3U ¢ OTAENIOM 3aKyIOK.

* Oxunaemblii 3B0HOK OT Codu IlleBabe — oOHa BbIpaXkaja CBOE HEIOBOJIBCTBO
[0 MOBOAY OMNO3JaHusl ¢ JoctaBkod B ['mnepy ceromHsa yrpom. HenpusTHBIM 3BOHOK,
O3TOMY s Jaxke He Oyay HHMYEero pacckasbiBaTb O HeM 31ech! B urore: oHa mpumuier
PEBU3HOHHYIO KOMHCCHIO, YTOOBI MPOBEPUTH HAIIy CUCTEMY IUIAHUPOBAHMS U KOHTPOJIA,
a Takke CcHCTeMy oOciyxuBaHus o06opynoBaHus. OHa XOuYeT YIAOCTOBEPUTHCS B TOM,
YTO MPEANOYTEeHHE BCErJa OTAAETCS MPOU3BOJCTBY mnpoaykuuu st [umepsl. OHa Takxke
XOYeT 3HAaTh, KAKOBBI HAIM ILJIAHOBO-TIPEIYNPENUTEIbHbIE paboThl (M, B OCOOEHHOCTH,

JUArHOCTUYECKUH KOHTPOJb), TO €CTh HaM HYXHO pa3o0paTbcsi C 3TUM J0 e€ BU3UTa!
17:00 —18:00

[Tocnennuii 006xon mpowsBojacTBa. JlHEM s TpoBenT MHOTO BpPEeMEHH B OTHETE
KoHIuTepckux wu3aenui. Kazamoch, BCE 1o Xopomo, HO, Kak BCerjga, HaKOIMUIUCh
IIPOU3BEJICHHBIE 3a JE€Hb TOBAapbl, KOTOPHIE OXKMUJAIW OTIPABKHM B MOpPO3WIIBHYIO Kamepy. B
ATOM OT/AeNe Kak OyATo Obl MOCTOSHHBINA TucOATaHC MPOMYCKHBIX criocoOHOCTel. Ha manHbIi
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MOMEHT cjaboe MeCTO, OYEBUAHO, B HEAOCTYMHOCTH BHJIOYHBIX AaBTOMOIPY3UYMKOB U HX
OIIepaTOPOB.

31ech TakKe €CTh HECKOJIbKO NPOOJIeM MaTepualbHBIX ITOTOKOB, KOTOPBIE HYXKHO
pelIUTh Tepel TeM, KaK yBeJIW4YHBaTh OOBEMBbI BBINYCKa. S JIOJDKEH Ha3HAYUTh BCTpPEUY
C HHXCEHEPOM-TEXHOJIOTOM, YTOOBI OOCYIUTh MpoOieMbl u MyTh uXx pemieHus. llupoxuit
ACCOPTUMEHT IPOU3BOAMMON NPOAYKUMH BpsJ JIM IO3BOJAT HaM AaBTOMATH3UPOBATh MHOIO
MPOIIECCOB, HO HECKOJBKO HECJIOKHBIX MEP MOTJIA OBl TIOMOYb IMOBBICHTH MTPOU3BOUTEIIEHOCTD.

MHe Takxe He HpaBUTCS pazMep naptuil B 3Tom 1iexe. [locaennuil pa3 Mbl pacCUUTHIBAIN
ONTUMAIBHBIM pa3Mep MapTUU KOHAMTEPCKUX H3JeAuil mapy Jier Ha3an. C Toro MOMeHTa
CIPOC 3HAYUTEILHO BBIPOC, MOKHO OBLIO OBl MOBBICUTH KOJHMYECTBO HM3CIUN B MapTHH, YTO
MO3BOJINJIO ObI HaM TIOBBICHTH MPOMYCKHYIO CITOCOOHOCTh 3a CYET COKpAIICHHS KOJUYeCTBa
NepeycTaHoBOK 00opyaoBaHusa. Kpome TOro, Mbl HeJaBHO MPOBENN HEKOTOpbIE PAaOOTHI MO
COKpAIIICHHIO BPEMEHU NIEPEYCTAaHOBKU 000pyn0oBaHUs st 0OpaOOTKM TapTHH, YTO TaKXKe
OKa)KeT BO3JICHCTBUE HA ONTUMAJIbHBIN pa3mMep MapTHH.

B nenom B 3TOM 11eX€ MOXKHO OTMETUTH BBICOKMH YPOBEHb ClEHHAIM3aUUA. MHOXKECTBO
OIEepaToOpOB JIENAlOT OJHY M TyXe paldoTy Uenblii AeHb, Kaxnablii aeHb. HR-menemxep
OCCIOKOUTCS, YTO O3TO MOXET TMPUBECTM K TpaBMaM OT IMOCTOSIHHOTO HAMPSKEHUS
(TIIH). Takum oOpa3oM, HaM >KelaTelbHO MOAyMaTb OO0 OpraHW3alUd pPOTAMi s
pabOTHUKOB M YBEJIMYEHHM BBIIOJHAEMBIX HMHU orepanuil. 9To Obl BHECIO pa3HOOOpas3ue B
3aJauM Kaxaoro paboTHuka u cHuzmwio puck TIIH. BxiiounM 3TO B CHHCOK BaXXHBIX T€M K

00CY)XKJICHUIO Ha CIEAYIOLIEM COBELIaHUH OT/ENA.
18:00 — 18:10

Ilocnenusis mpoBepka  CErOAHSAIIHMX IPOM3BOJICTBEHHBIX IOKaszarenei. Kaxercs,
Bc€ wuuer xopomo! IlpoBepun mouTy — TOJBKO OJHO HOBOE BaXHOE COOOIIEHHE: OT
OneparnrioHHoro aupekrTopa. OH opraHu3yeT COBELIaHWEe CO BCEMU CBOUMH MEHeJKepaM, YTOObI
HayaTh paboTaTh HaJ CTPATETHYECKMM IUIAHOM Ha cieaytomuid roxa. [loxoxke, MHe W Moei
IPOM3BOJICTBEHHOM KOMaHJE MPEeICTOUT cepbe3Has pabota. 18:10

Koneny nnst, cnmaBa bory. HaGmromath, 3a KakuMu 3aHSITUSMH sI TPOBOXKY BpeM,
npocto norpscarome! B CKONbKMX pa3HBIX Ipoleccax sl ydacTBoBan B TeueHue AHs. Ho Ha
CaMoOM JieNie, 3TO JCHCTBUTENbHO OOBIYHBIN JIEHb, TAKOW K€, KaK U BCE OCTAJIbHBIE.

Konen miienkn!

Bonpocwui:

1. Ilpoananuzupyitme me mnozouuciennvle oena, komopuvie @pedepux evINONHACM &
meueHue ceoezo 00blun020 padouezo Ona. Pazoenume ux na 5 kamezopuil, nepeuucieHHbIX
HUJICe, U 6 KAJHCOOI U3 HUX 6blOe/Iume KAK MOMCHO 001buie nOOKamezopuil:

* Cmpamezusn *

Pazpabomku

e IInanuposanue u KOHmpov ®

Ycogepuwencmeosanue

* /Ipyzoe (ymounume)
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2. IIpubnuszumensno oyenume, cko1bko epemenu Ppedepux mpamum Ha peuieHue
KpamKocpouHslxX u 007120cpounvix npoonem. Kax Bot oymaeme, 3ma nponopuus
munuuyHa O0na ONEPAUUOHHBIX MEHEOMHCePo8 6 Opy2ux ompaciax (Hanpumep, 6
OanKkunze, uHOyCmpuu pazejiedeHuil, nPoU3B00Cmee KOMNJIeKmynwuwux 01
aA6MOMOOUIBbHOU NPOMBIUMTIEHHOCIU)?

3. Hackonvko @peodepux eoeneuen 6 npuHamue peuwleHUil no Noeooy 6HeOpeHUs
mexnonozuii? Kakue u3 603modxcHocmeii H08020 000py006aHus uHmepecyom e2o 0601vuie
6ceco?

4. Kakue eaxcnwvie eonpocel cghepur HR uzcparom easxcuyro ponv ¢
deamenvnocmu @pedepura?

5. Kak exnao ®pedepuka 6 onepayuoHHyl) OeAmenbHOCHb MOMCEm

ROBNUAMb HA KOHKYPEHMHblE RPEUMYU|ecmea Komnanuu?
Keiic 5 INaptHepcTBo Au3aiinepckux qoMoB B Concept Design Services

51 yBepeH, uTo HaM yJaJloCh MHOT'O€ U3MEHUTh 32 OTHOCUTEIbHO HeboubIoe Bpems. Panee
MOTJIOIIEHHAsT CBOMMHU 3a00TaMHM, Halla KOMIAHHUS COCPEOTOYMIACh Telleph Ha KIMEHTe —
OHa «cCTajla I0-HACTOSIIEMY JW3alHEPCKOM U MOXKET BBIIOJHATH PA3JIMYHbIE ONEpaLUn.
Tenepp HamIa KOMITAHUS SIBISCTCS HHTETPUPOBAHHBIM — IMOCTABIIMKOM  YCIyr.  bombrmas
4YacTh  HAIIMX  HOBBIX HAIlpaBJIeHMH OM3HEca cTajla pa3BUBATHCS HA OCHOBE MAPTHEPCTB,
KOTOpBIE HaM yJaJloCh YCTaHOBHUTH C JU3aWHEPCKUMH JoMaMu. Tenepb MbI 00CyXaaeM Ju3aiiH
IPOAYKTOB COBMECTHO CO CHEIMaIMCTaMM U3 JU3alHEPCKUX JOMOB, 4Ybs TOProBas Mapka
IMIMPOKO W3BECTHA, W MOXEM NPEIOCTABISATh YCIYTH KOHKYPEHTHOTO YPOBHS B 00JacTd
NPOM3BOJCTB M AMCTpUOBIONMM. Temepp Mbl CTalM cKOpee KommaHued Qopmara OuzHec-
ousznec, yem Ousnec-kaueHT ([xum Tomncon, CEO, Concept Design Services (CDS)).

Kommanuss CDS crama omgHoW w3 HambOoiee NPUOBUIEHBIX €BPOIEHCKIX KOMITAHUH
B 00J1aCTH NMPOU3BOACTBA MIPEIMETOB AOMAIlIHEro o0uxoaa u nocyasl. Komnanus Oblna co3gaHa
B 1960-¢ rr. OHa mpomura myTh OT MPOU3BOAUTEINS MPOMBIIIICHHBIX (OPM, B OCHOBHOM
JUIA  a3POKOCMHUYECKUX TPEANPHUITUH, BBITYCKABILIETO HEKOTOpHIE JAELIEBbIE BHUJIbI JIOMAILIHEH
METAJUIMYECKUH yTBapu (BeIpa W COBKH JJIsI YOOPKHM Mycopa, KOTOpBIE MPOJAaBaIHMCh IMOJ
mapkoit Focus), 10 mpou3BoauTens  BBICOKOKAYECTBEHHBIX  (JOPOrMX) ¥ CTHJIBHBIX
IPEIMETOB IOMAIIHEr0 00MXO0/1a C BHICOKON «1I€HHOCTbBIO IH3aiiHa».

Havano npousBoacTsa mpoaykuuu mnoa Mapkoit Concept

[lepexon B BbICOKONPUOBLIBHBIN OM3HEC NMPEAMETOB JOMAIIHETO 00MX0/a IPOIIeN MO
pykoBoactBoM Jlunaer @mur (Linda Fleet), mupextopa mo mapkerunry kommanuu CDS.
Panee JIunna paGotana B OOJBLION CETH PO3HUYHBIX MarasMHOB, TOPIOBABIIMX KpackaMu U
00osiMu.  «OnbIT paboTHl C MpeaMeTaMH MHTEpbepa IO0Ka3ajdl MHE 3HaueHHe MOAbI U
HEOOXOUMOCTh pa3BUBaTh MPOAYKIHUIO — JaK€ TaKUX HPOCTHIX MPOAYKTOB €XKEIHEBHOTO
cipoca, Kak Kpackd. Jloporue Kpacku M HOBBIE MaTe€pHallbl CTAHYT IONYJSAPHBI YK€ 4Yepes
OJIMH-[IBA T0/a, NO3TOMY HUMEHHO HX CJeJyeT NpOABUIaTh B Mara3uHax, TOPTYIOIIUX
JIOMAIlIHEN yTBaphl0 M IpeaMeTamMu HHTepbepa. IlpomsBoauTenn u npoaaBIbl, KOTOPBIE
CO37aBali W TOPTOBAJIM TAaKOM TMPOAYKIMEH, TMOMydaJid HaMHOTO OOJIbIe MPUOBLIH,
YeM KOMIIaHWM, IpEeAJIaraBlIMe IPOCTblE M CTaHJIAPTHBIE peweHus. S pemmna, 4yTo 3TO
OTHOCHUTCS B IIOJHOW Mepe K TOProBJI€ JOMAallHEH yTBapbio. MBI pelnian co3AaTh LENOYKY
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CBSI3aHHBIX TPOJYKTOB M OTKPBHITh HOBYIO JUCTPUOBIOTOPCKYIO CETh Ui HMX JOCTaBKU U
0OCITy’)KUBaHHSI COOTBETCTBYIOIIMX Mara3MHOB, a TAaK)KE€ Mara3MHOB, TOPTYIOIUX KyXOHHBIM
000pyJIOBaHUEM, U CIEHUATU3UPOBAHHBIX POSHUYHBIX TOPTOBIIEB.

3a roj mocie 3alycka Halled IMepBOW JIMHUHM MPEIMETOB O0MXOoda it KyXHH MO
mapkoit Concept wmbr cHabaumu 6onee 3000 pO3HHUYHBIX TMPOJABIOB KOMIBIOTEPHBIMHU
yCTpOHCTBaMU B TOUKax pacuera. [Ipecca mposiBuia OOJbIION MHTEpEC K HAIIeH KOMITAHWH,
YeMy CIIOCOOCTBOBala TAaKKe peKiIaMa Halleld MPOAYKIUU IO HECKOJbKUM IpOorpamMmmam,
NpOTaraHIMpoOBaBIINM KYJIMHApUIO | «00pa3 ku3HM». Ham ynmanoch chopMHpoBaTh HOBBIN
PBIHOK, M YK€ uepe3 JBa rojga npoaykuus o Mapkoit Concept obGecrneunBana 75%
noxona u  90% mpuObuiu. Ilpomaxnas nena npoxykuuu Concept 3HAUMTENBHO BBILIE, YEM
no Mapkoii Focus. MBI peryssipHO IpOA0IDKAIN BRIITYCKATh HOBYIO TIPOTYKITHIOY.

[TapTHEPCTBO C IM3AUHEPCKUM JIOMOM

«3a mocielHME ~ 4YeThlpe ToAa  Hamla  KOMIIAHUS — 3aHUMalach  JAW3aiHHOM,
NPOM3BOJICTBOM M JUCTPHOBIONUEH NPOMYKIMH HECKOJIBKUX MPECTHKHBIX JH3AMHEPCKIX
noMoB. TToxoxe, yTo 3TO HampasieHue Ou3Heca OyJeT pa3BUBATbCA U BIPEAb, OCOOCHHO B
EBporie, rne auzailHepckue J0Ma YK€ OUEHHWJIA BO3MOXHOCTM HAIIEW KOMIIAaHUU B
IUIaHE TPeIOCTaBJICHUsl yclIyr. Mbl MOXeM TakKe caMu pa3pabarbiBaTh AU3aiH MPOAYKIUHU B
TOM CTHJIE, KOTOPBIA COYETAETCS CO CTUJIEM 3THX JOMOB, HO IVIABHOE — KOMIIAHUS MOKET
IPEUIOKUTh SKCIIEPTU3Y B 00JaCTH MPOU3BOJCTBA, KOTOPYIO 3TH JI0Ma HUTJIE 0OJIbIIIE HE CMOTYT
NOJIy4uThb. bosiee  TOro, Hama KOMIAHUS MOXET MPEAOCTaBUTh TAaKHWE YCIYTH IO
JUCTPHOBIOLIMH, KOTOPBIE MTOJIHOCTBIO  OTBEYAIOT 3alpocaM 3THX JoMOB. [loTpedburens cuuraer,
yT00 AUCTPUOBIONMS SBISAETCS YacThIO CTWIIA JTOrO Au3aiiHepckoro noma. Ha camom naene
STUMH BOIIPOCAMHU 3aHMMAETCS Halll KOJUI-LIEHTP, CKJIaJ U PECYPCHI».

Haubonee ycrmemHbIM OKa3aloch COTpyaHHYeCTBO ¢ kommanmeit Villessi —
UTANbSIHCKUMM Ju3aiiHepamu. Ha camoM genme skcmepTu3a B 00jacTd Au3aiiHa KOMIOAHUU
CDS 3amHTepecoBana WTANBSHCKUN Au3aiiHepckuid noM. Kommanus mpuriacuina HeE TOJNBKO
BbICOKONIpO(ecCHOHaNIbHBIX ~ au3aiiHepoB. OHa  Takke 3aBOeBajia PENyTalUi0 KOMIIAHHH,
CIIOCOOHOM MpEeBpaTUTh TPYAHbIE AM3ailHEpCKHE pelieHus B Npoaykr. IlapTHepcTtBo ¢
JU3ailHEPCKUM JOMOM OOBIYHO O3HAYajo AJUTEIbHBIE CPOKM TNPOU3BOACTBA U YHUKAJIbHBIC
INPOAYKTHI ¢ OOJBIION MapkoW Ha NpUOBLIb, KOTOpas TMOYTH BCerjga IpojaBaiach MOJ
TOPrOBOM MapKOM IW3alHEpCKOro noma. «Takue OTHOLIEHHWE BCErJa WIrpald HaMmM Ha
PYKY, YKPEIUISUIN TIOJIOKeHHE KommaHuu. Hamia skcnepTrusa B IUlaHe Au3aiiHa OTKpbLIa HaM
JBEpp K TApTHEPCTBY, HO HAIIKM YCWIMS B KadyeCTBE KOMIIAHHWH, 3aHUMAIOIIEHCS
MapKEeTUHTOM, JUCTPUOBIOLMEHl W MPOM3BOJICTBOM, TAaK)XKE MOJTYYMUIH HACTOSIIYIO OLIEHKY»
(JIunga ®@nur).

HpOI/I3BOI[CTBCHHLIC onepannuun

Bcee MPOU3BOJACTBEHHBIC onepauu COCpPEOTOYEHBI Ha MPEINPUITHH,
pacrioioxkeHHoM B 20 KM OT TojoBHOrO o¢uca. B Iexe H3roTOBJIICHUS JTUTCHHBIX (GOopM
pa3Meranuchk (POPMOBOYHBIE MAIITIHBI C POOOTOTEXHUYECKUMH MaHHUITyIATopaMu. [Ipoaykuus u
KOMITOHEHTHI TlepeMeniaiach Ha 3aJHuil JBOp, Iie ee cobupanu u nposepsumn. HoBrie, 6oiee
CJIOKHBIE TTPOYKTHI JOJDKHBI ObUTH TIEpeMeliaThCsl CHadajda Ha 3aJHUHA  JBOp, a 3aTeM
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CHOBa B LeX JUIS JOMOJHUTENbHONH 00paboTku. Bce mpoaykTel MpoXoawid MO OJHOW WU
TOI ke cxeme, HO Oosiee CIOXKHBIE MPOAYKTHI TPeOOBAU JOMOJHUTENIBHBIX IPOILIECCOB
00paboTku u cOOpPKH, YTO JOOABIISIIO CIIOKHOCTH B mporecc oOpaboTku. OauH

MOJIXO/A COCTOSUI B TOM, 4YTOOBI CO3/1aTh CHEUMAIBHBIA [eX i 00pabOTKU CIOXKHBIX
IOPOAYKTOB, TIJl€ MPENoiaraloch HX <«AOBOAUTH». OITOT IL€X MOXKHO OBUIO  TaKxe
UCTONb30BaTh JUII TECTUpPOBaHUS HOBBIX (opMm. Kpome TOro, co3manue HOBOTO Iiexa
TpeOOBaJO WHBECTULMH, KOTOpblE K TOMY K€ OKAa3bIBAIUCh BOCTPEOOBaHbI  JAJIEKO  HE
nocrossHHO.  Ilocme  3Tama  mpowsBoacTBa  NPOAYKT YIAKOBBIBAJIM M XpPaHWIU B
pAcIIOIOKEHHOM HENOAAJIeKy AMCTPUOBIOTOPCKOM LIEHTPE.

«Korma MbI cTanu 3aHUMATHCS BBICOKOJOXOAHON TpoayKiuen moa Mapkoi Concept, Ml
JUKBUAMPOBAIM OOJBIIYI0 YacTh HAIIEro cTaporo oOopynoBaHus. Mbl mepeunuin Ha Oosee
MoIIHOe 000pyJOBaHWE, KOTOPOE TO3BOJSUIO 00pabaThiBaTh OAHOBPEMEHHO HECKOJIBKO
IPOAYKTOB HWJIM KOMIIOHEHTOB 3a OJMH LHUKI paboTel obopynoBaHus. Takoe peuieHue
MO3BOJIMJIO HAaM TPHMEHATH Oosiee OBICTPONEHCTBYIOIEE ¥ KAa4eCTBEHHOE (OPMOBOYHOE
oOopynoBanue, xoTs U Oosnee rpomosakoe. OHO Takxke TpeOOBaJO JONMOJHUTEIbHBIX
YCUJIMH 110 IepeHaNaJlke, XOTs MO3BOJISUIO BBITYCKAaTh 0oJjiee KauyeCTBEHHbIE NPOAYKTHI. Tak,
HalpuMep, Ha CTapblX MallMHaxX IpH TeX >Ke 3arpaTax TpyZa Mbl MOIJIM U3rOTaBIMBAThH
3 mpemMera B MHHYTY, Torja kKak Ha HOBoM — 18. Dto o3Hagamo 600%-HBIA pocT
IPOM3BOIUTENBHOCTH Tpyaa. HoBoe 000pynoBaHue Takxke JaBajlo O4eHb BBICOKYIO TOYHOCTh U
OTJIMYHOE KadyecTBO o00pad KM TOBEPXHOCTHM U BO3MOKHOCTb HCIOJb30BaTh LIMPOKYIO
HNAJIMTPY LBETOB. Bce 3TO CTajno AOCTYNHO KOMIIAHMM B pe3yjbTaTe HpPeIecTBYIOIIEH
paboThl HAJ a’pOKOCMUYECKHMMHM MPOJIYKTaMH. A cTaHAApTU3alUs OAHOIO TOJBKO pa3Mepa
pabouux dYacTei Ha OCHOBHOM MalllMHE II03BOJIMJIA BBINYCKaThb MPOAYKT, KOTOPBIH B
JanbHENIEM MOXKHO ObIJI0 00pabaThiBaTh Ha MHOTMX JApyrux wmamuHax. C TOUKM 3peHus
NEepCIEeKTUB IUIAHUPOBaHUA dTO Oblla HAeajdbHAas NEpPCIEKTHBA, IOCKOJIbKY Hac 4acTo
IPOCHIM BBIMyCKaTh mpoaykuuto Concept menkumu naptusmm» (I'panHT Yunbsmc, MEHEKED
no onepauusMm CDS).

BOBpOCI_HI/Iﬁ 00BEM 3aKa30B M KeJIaHUE COKpPATUTH paCXodbl JaJI0 KOMIIAHUHA

BO3MOXHOCTh I€pelaTh W3rOTOBJIEHHE OOJBIIEH YacTH MPOJYKTOB MoJ Mapkoi FOCUS npyrum,
00BbIYHO Oo0Jiee MEJIKUM KOMMAaHUSIM. «MbI Obl HE CMOIJIM NepeJaTh Ha CYOKOHTPAKT CIIOKHbBIE
HPOAYKTHl WA TPOIAYKTHI Ui mapTHepoB u3 Design House, Ho Takoe pelieHHE MO3BOIKIO
COKPAaTUTh pacxoibl Ha BBIIYCK Halleil OCHOBHOM MPOJIYKIIMH U OJHOBPEMEHHO OCBOOOIUTH
MOIITHOCTH JUIsl BBICOKOJIOXOJHBIX MPOAYKTOB. OJHAKO OCTaBAIUCH €IIe TPYAHbIE MPOOJIEMBI.
[loka eme He pelieH MOJHOCTHIO BOMPOC KOOPAMWHAIMM IPOU3BOJCTBEHHBIX TPaUKOB,
paBHO Kak M CTaHIapToB KadectBa. Ho ™Mbl cuumTaem 5TO cBoelt omuOkoi. Mbl  He
TyMajad, 4YTO TPOU3BOJACTBO Ha OCHOBE CYOKOHKpPAKTa TpeOOBajlo HEKHX CIEIHaIbHbBIX
HaBBIKOB. Y HAc BO3HUKaIM NpoOJEeMbl, M TaKk M HE CIOXWUINCH YJAOBIETBOPUTEIIbHBIC
OTHOUICHHSI CO  BCEMH HamuMu cyornoapsraukamMuy (I'pant Yusabsmc).

[InanupoBaHue U YCIyTH TUCTPUOBIOIINU

OT,Z[CJ'I ,Z[I/ICTpI/I6LIOI_II/II/I CUHUTACTCA KIIFOYCBBIM TIOAPA3ACICHUEM, KOTOPOC 3aHUMACTCH
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JIOCTaBKOM MPOAYKIMHU MOKynareiasiM. Ero 3amadya — HMHTErpupoBaTh yCWIHsS AU3aWHEPOB,

IPOU3BOICTBEHHUKOB, TOPTOBIIEB M CIUIAHUPOBATh JBWKCHHE IMPOAYKIHMH  4Yepe3  IEHTPHI
JUCTPUOBIOIIMK  HEMOCPEICTBCHHO K KOHeuHOMYy mokymarento. Canapa Yair  (Sandra
White) — wmeHemkep 1o IIaHUpoBaHH — noxyuHeHHas Jluugsr duut, oTBevana 3a
IUIAHUPOBAHME MTPOM3BOACTBA W TIOCTAaBOK MPOJAYKIMH KOMIIAHMM Ha BCE €€ CKIAJbl
JUIS IOJICPKAHUS TaM  OTIPENICJICHHOTO YPOBHS  3amacoB. «MBI  CTPEMIIINCH OICPKUBATH
OTIpENIeICHHYIO MOCIEeI0BAaTEIbHOCTh  MPOM3BOACTBEHHBIX MPOLIECCOB JUISI Ka)XI0M MAaIlluHBI
¥ MaTpHIbI C IIeJIbI0 MUHUMH3UPOBATh BPEeMs HANAAKH — JJIS 3TOr0 TpeOOBalIoCh HAYMHATH,
HampuMep, TMOKPAcKy C CaMOro CBETJIOrO I[BETa M MEPEXOIUTh IMOCIEIOBATEIBHO K CAMOMY
TEMHOMY. MBI MOXEM M3MEHHTh LBET 3a 15 MuHYT, HO H3-3a TOrO, YTO MAaTpPHUIBI OYEHb
0O0JIBIIIOrO pa3Mepa M MPEACTABISIOT COOOW TEXHUYECKU CIOKHYIO KOHCTPYKIIHIO, HAa 3aMEHY
MaTpulbl TOTpeOyeTcss TpH dYaca. 3/eCh BaXXHO CTPOro cJeaoBaTh rpaduky padoT s
NOJ/ICP)KaHUsl TIOCTOSTHHOTO BBICOKOTO YPOBHsI 3arpy3ku obOopynoBanus. [lpu Oonbmiom
pa3HOOOpa3suM  CIIOKHOH  NPOAYKIMM  pa3Mepbl  HApTHH  JOJDKHBI YMEHBINATHCS, YTO
CHIDKAET YPOBEHb 3arpy3Ku o0opynoBaHus. Ho 4acTo Mbl HE B COCTOSSHUM BBINONHATE TpaduK.
YacTele CMEHBI MOJABI HEW30€XKHBI Ha pPBIHKE MOJHOW mpoaykuuu. KonewHo, 31ech
MIOMOTAIOT HAJEKHBIE IPOTHO3BL,... HO IMOAYAC KAMIIAHUH MPOABIKEHHSI HOBOW MPOIYKIIUU
OpPraHM30BBIBAIOTCS HACTOJNBKO  4YacTo, 4YTO y HAac HE  XBaTaeT  3alacoB  JUIA
HETPEPhIBHOTO Mpou3BojaAcTBA. (OCOOEHHO TPYAHO JaBaTh MPOTHO3bI BBITYCKA HOBOW
HPOJYKIIUH, €CIIH B aCCOPTUMEHT BKIIFOYAETCSI OCTPOMO/IHAS WIIA CE30HHAS TIPOTYKIIHSL.

S nmomKHa TUIAHMPOBATH TIPOM3BOJCTBO HOBBIX TPOXYKTOB 3a 24 w4aca, 4TOOBI
yCHeTh MONYYUTh NpOOHBIE 00pa3lbl MaTpUl, KOTOPBIE MOJDKHBI OBITh M3TOTOBJIEHBI Ha
3aHATBIX BBITYCKOM MPOAYKIMH MamuHax. Jlake ecnmm K HaMm MOCTyHmaeT  HEOTJIOKHBIN
3aKka3, TpeOOBaHME U3roTaBiIuBaTh 00pa3ubl (opm ocraercsa» (Canapa Yaur).

3akazpl st Design House u  kommanum CoOncept mpuHUMAaET IIEHTP MPOAAK,
pacIlOIOKEHHBI ~ pAZIOM  CO  CKiIagoM. VIHOuBHAyanbHBIE 3aKa3bl [0  TEPPUTOPUHU
BenukoOputanun pa3Bo3sT Ha CpPEIHEro M HEOONBLIOrO pa3Mepa COOCTBEHHBIX aBTOMOOMIISX
KOMITAaHWW, Ha PBIHOK CTpaH KOHTHHEHTAJIbHONH EBpPOINBI MPOAYKIWIO JOCTAaBISIOT  Ha
rpy3oBHKax. Pa3paboTaHo cTaHmapTHOE paclHCaHWEe JOCTAaBKH, /ISl TEX MOKyNarenei, KTo
TOTOB 3aIJIATUTh HEKOTOPYIO JOMOJHHUTEIBHYI0 CYMMY JCHEI 3a CpPOYHOCTh, €CTh TaKXKe
ocoboe pacmucaHue «CpoyHOM JocTaBKW». OJHAKO HEJaBHUE UCCIENIOBaHMS I1OKa3al,
gyro 40% 3aka30B €O CPOYHOH OCTAaBKOH OBUIM TpEIOKEHBI CaMOW KOMMaHWEH, a He
nokynareasiMi. OOBIYHO 3TO OTHOCHJIOCH K JIOCTaBKE 3aKa30B MPOJYKIIMU, KOTOPOU He OBbLIO Ha
CKJIaJaX B MOMEHT IIpHeMa 3aKa3a. OJKCIPecc-I0CTaBKa HE OTHOCHTCS K MPOAYKIUH O]
MapKoi FOCUS, MOCKOJIBKY €€ 3aKa3dMKaMU SIBIISIOTCS B OCHOBHOM IIATh KIMEHTOB. OOBIYHO OHH
JIeNAl0T OYeHb KPYITHBIE 3aKa3bl, KOTOPHIC IOJDKHBI TMOCTYNaTh B WX COOCTBEHHBIC IEHTPHI
nuctpuObtonuu. OpraHu3anusi JOCTaBKM TPOAYKIMH FOCUs jmocraTouHo — mpocrtasi,  HO
MOCTIEICTBHST COOEB  OKa3bIBAIOTCS KAaXKABIH pa3 cepbe3HbIMH. HemomocTaBka MpOITyKIIHH
TaKOMY KJIHMEHTY pacleHHBAIaCh KaK HapyIICHUE IUTAHOB OOJIBIIOTO 3aKa34nKa.

Be3oser komnanuu CDS

Hecmotpss Ha mpouHoe (hUHAHCOBOE MOJIOKEHHE U XOPOIIYIO pemyTalusi B OTPaciH,
KOMITaHUA AOJIKHA paspCllivuTb P np06neM U OTBETUTHL Ha BEI3OBBL. OTH 3agauu OTBOIATCA
OTJIeTy MPOEKTUPOBAHUS U OTAEITY HOBOU MPOTYKIUH.

Kommanuss CDS cnenana oco0Oyro CcTaBKy Ha pa3pa0OTKy HOBOHM MPOIYKIIHMH, OCOOESHHO
mociie TOTO, KaKk OHa BCTyNWJa B MApTHEPCTBO C AM3AMHEPCKUMHU AOMaMU. DTO pEIICHUE
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IIPUBEJIO K POCTY BIHAHUA MW PCAJIBbHOTO padMEpa OTACIa NPOCKTHPOBAHUA, KOTOprfI

noguuHseTcss  HemocpenctBeHHO  Jlunge — @aut. «Pa3BuTHe M pacuIMpeHHe SKCIEpPTU3bl B
oOnacTi nu3aifHa B TEPCHEKTHBE CTAaHET HAlled KIIOYeBOH OO0JIACTBIO  KOMIETEHIHH.
OCHOBHOM pocT KOMHaHMM OyJdeT NPOMCXOJIUTh 3a CYET CPEICTB, NMOCTYMAOMUX Onarogaps
KpEaTUBHBIM PELIECHUSM U YyThIO0 HAlIUX Au3aiHEpoB. Cepbe3Hble KOHTPAKThl HaM IMPUHOCAT
T€, KTO MOXET COEJUHMTb KpEaTUBHbIE pELIEHUs C IIOHUMaHMEM XapakTepa OuzHeca
HalIUX MMapTHEPOB U TEKYIIMMH MOTPEOHOCTAMH qu3aiiHa. KoHeuHo, BaykeH Halll IeHCTBYIOIIUN
Ou3HeC, HO ero pocT OyJaeT HaIlPSIMYIO 3aBUCETh OT CIIOCOOHOCTEH Takux crennanuctony (Jlunna
Du).

Ho paneko He Bce B KOMIIAHMM OKAa3aJUCh TAaKMMU ONTUMHUCTAMH B OTHOLIEHUHU
UCTOYHUKOB pocra otTnaena jau3aiiHa. «Henb3s oTpunath, 4YTO OTHOUIEHHUS — MEXIY
OTIENIOM Ju3ailHa M OCTAJbHBIMU  IOJpPA3/eICHUSAMH KOMIIAHUM B IIOCIEAHEE BpeMs
ObUIM HanpsoKeHHBIMU. Jymaro, 4YTO 3TO 10 HEKOTOpPOHl cTemeHu Heusz0exHo. B koHie
KOHIIOB, AM3aiiHepaM Hy>KHa cB0OOJa TBopuecTBa. Sl NMOHMMar0, KOrJa OHM paccTpauBaroOTCH,
€CIIM  CTAJIKMBAIOTCS C HEKOTOPHIMH HEW30€KHBIMH Ha IMPOU3BOJICTBE U B JUCTPUOBIONINN
orpaHuueHusiMiu. Ho Beab OHM TOXKe MOJNIy4yalOT OT Hac NpOoQecCHOHATIbHbBIC SKCIIEPTHBIE
3akmoueHusa. Ho mpaBna B Tom, 4To OOJIBIIYIO YacTh MpOOJeM OHU ce0€ CO3/al0T  CaMH.
[Toquac pau3aiiHepbl HE MOHMMAKOT MOCIEACTBHM Ul IPOM3BOJACTBA HEKOTOPBIX CBOMX
pemieHuid M oOewmiaHWl  3aka3zyuMkaM U3 Ju3aiHepcKux AoMoB. OHM Ja)ke He BIIOJIHE
OTHAOT cebe OTYeT B TOM, YTO €ciIM Obl OHM COIVIACHJIUCH COTPYAHUYATh C JIPYTUMHU
NoJipa3Ae/ieHusIMU KOMIIAaHUM 00Jiee IUIOTHO M KOHCTPYKTHBHO, TO Mbl CMOIJIM OBl MM BO
MHOroM noMmoub. CerofHs s ropasno Oonbluie paboTar0 C Au3aiiHepaMu M3 MapTHEPCKOIo
Design House, 4yem c¢ Hamumu pau3aiiHepamu. Ha ¢aOpuke Bcerma MOMHO —YBHJIETh
nu3zaiinepoB u3 Villessi — y Hac ¢ HUMH ycTaHOBWIIMCH Xopolune oTHoureHus» (I'paHt
Yunbsamc).

Jlpyrasi cepbe3Has mpobiemMa KOMIIaHUM — MPOTHO3bI Ipojax. K pemennto stoi
npoOsieMbl €cTh JABa Mojaxoja. I'paHT YuiibsaMc yOeX[eH, 4TO HPOTrHO3bI JOJKHBI OBITh
Oosiee HaZEKHBIMU. «YTPOM IO MATHHUILIAM MBI COCTaBIIsIeM IpaduK MPOU3BOJICTBA U
JUCTPUOBIOLINN Ha CIEAYIOUIYI0 Helento. TeM He MeHee K YTpy BTOPHHMKA €ro MpPUXOIUTCS
CEpbE3HO M3MEHATh, IIOCKOJBKY OT 3aKa34MKOB IPUXOJAT HEOKHUIAHHBIE 3aKasbl,
NOCTYNUBIINE B CyOOOTY M BOCKpPECEHbE M3 OTJesa HpoAax. Takue KOppEeKTHUPOBKU
HapymarmT rpadukud paboThl OTAEIOB MPOM3BOJCTBA M AUCTpUOBIONMH. Ecinu Obl mporHo3b!
npojax ObUIM COCTaBJEHbI Oojiee aKKypaTHO, y KOMIaHuu Obuim  Obl  Oosee
BBICOKME II0KAa3aTesld UCIOIb30BaHUs O0OpYyJOBaHuUs, JIyYIIMH CEepBUC M, HAAEKCh, Ooiee
BBICOKMH YPOBEHB JOXOJIOBY.

Onnako Jlunga @autr BuguT npoOinemy wuHave. «Jla, s MOHMMAar0 03a00YEHHOCTh
I'panta, HO y Hac OuszHec MoaHOH mpoxykuuu. Ero mo ompeneneHu0 HEBO3MOKHO
TOYHO Tpescka3aTh. C TOUKU 3pEHUS €KEMECSYHOT0 POCTa MPOAaX BCE BBINISIIUT JOCTATOYHO
[JIaJKO, HO TOYHO CIIPOTHO3UMPOBATH NPOJAXH KaKJIOTO NPOAYKTa HA HEJENI0 IPAKTHYECKU
HEBO3MOHO. [loAaTOMy HaJj0 MPOCTO MOHUMATh, YTO TAKOBa MpUpoja Hamiero OusHeca. ['oaHT
JKAJIyeTCsl Ha HETOYHbIE IIPOTHO3bI, HO CaM OH BCET[Ia JIENAET BCE BO3MOYKHOE U HEBO3MOKHOE IS
TOT0, YTOOBI BBITIOJHUTH 3TU CaMble HEOXKUIAHHBIE 3aKa3bl».

Jxkum TomricoH, ynpaistomuid nupekrop komnanun CDS, Tak BUAMT 3Ty CUTYyalUIO:
«HaMm BakHBl HAallM QIbSIHCHI C WTAJbIHCKUMHM M HEMEUKUMHU JU3aMHEPCKUMU JOMaMHU.
Mpbl NO3UIMOHUpPYEM ce0sl KaK IOCTaBIIMK ITOJHOTO
Habopa ycnyr Juis ausaiiHepoB. Hamia xommanusi pacronaraer Mmpou3BOJCTBOM,
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00paboTKOI U CHCTEMOH! ITpreMa 3aKa30B U JUCTPUOBIOIIMI MUPOBOTO Kiacca. ITH BO3MOKHOCTH
MO3BOJISIFOT  HaM  yCTaHABIMBAaTh  I[APTHEPCKHE  OTHOLICHMS  C JIWJEpamMu OTPacid U
UHTETPUPOBATHCS B OTPACTH B MEPOBOM MACIIITa0E.

Jlunna OUT TakKe CUUTAET 0OCOOEHHO BaXKHBIMH IMAPTHEPCKUE OTHOIIEHUS. «B0o3MOXKHO,
MBI TIepeXrBaeM TMepuoa (yHIaMEHTalIbHBIX HW3MEHEHHMH B CBOEH oTpaciu. Mbl Beerna
cuutaau ceOs KOMIIaHWEH, KOTOpas BO TIJlaBy yrja CTaBUT YAOBJICTBOPEHHUE KeJaHUM
noTpeduTenel M MPENOCTaBISET COOTBETCTBYIOLIYIO NMPOAYKLIHUIO M YCIYTH PO3HUYHBIM
ToproBuaM. HoBble mapTHEpPCTBA NEPEHOCIT HAacC B 00JIACTh HOBBIX OTHOLIEHUN — CEKTOp
«Ou3Hec-Om3Hec». S B mMpUHIUIE HE MPOTHUB 3TOro. MeHst 3a00THT Ipyroe — HACKOJIBKO 3TO
OTBJIEKAET HAILIM CUJIBI OT OCHOBHBIX OOJacTel Halleil KOMIETEHLUUU W BTATUBAET (aKTUUYECKU
B HOBBbIE 001acTU OM3HECA.

Ho kommanuto 3a00TUT emie onHa mpoOiemMa — JaBHSAS M ropa3fo Oosiee BaxKHasl.
«Mpbl BHEIpWIM JBa OOJIBIIMX U3MEHEHHUS B padOTE€ KOMIIAHUM, TTOTOMY YTO MOTJIM ONEPEThCA
Ha ee peajbHyI0 MOIIHOCTH. [lepexon Ha mpoaykiuio moa Mapkoit Concept ObT  BO3MOXKEH
TOJBKO B  pe3yJabTaTe€ HCIOIb30BaHUS BHICOKOTEXHOJIOTHYECKUX PEIICHHH, KOTOPBIe OBLIH
yHacJeI0BaHbl KOMITAHUEH U3 a3pOoKocMUYecKoil oTpacinu. OHM OBbUTH MEPEHECEHBI B CEKTOP
IIPOM3BOJICTBA JIOMAIIHET0 O0MXOAa, IIE HU OAMH KOHKYPEHT HE MOT Jak€ COpPEBHOBAThHCS
c Hameil kommanued. Korma Mbl BCTYNMWIM B MapTHepckue oTHomieHus ¢ Design House, Ml
MOTJIM OIIEPETHCS Ha IPYMILY AU3alHEPOB, KOTOPbIE JEMOHCTPUPOBAIIM IEPBOKIACCHBIN U3aiiH
JOMAIlTHUX MHTEphepoB. YUTO fampllie — B KaKOM HampaBlieHUU pas3BuBaThecs? Crout
M KOMITAHUW BBIXOJUTh HA TI00OATbHBIA PHIHOK? VY Halleld KOMITAHWUW CHJIBHAS TTO3HIIUS
B EBpome, HO TOnpkO B HeW u Hurge Oomee. MokeM IJIM MBI  PACHIMPUTh  HAIIU
JTU3alHEePCKUE peIIeHus JI0 TJI00ampHBIX MacmTaboB? Hampumep, B 00JIaCTH MPOW3BOJICTBA
Mebenu? Ecnu Mbl MpUMEM 3TO pelieHre, TO MOmaJeM B 00JacTH, IJIe y HAac HEeT IKCIEpPTOB
MO0 TPOU3BOJACTBY. MBI JEpKUM MapKy B HU3TOTOBJICHHH MATPHUIl, HO UYTO OYyAET, €CJIIU MBI
nepeiiieM Ha Jpyrue TPOU3BOACTBEHHBIE TexHomoruu? Mpel yxke He Oyaem nydimied B
oTpacinu KommaHued. Mbl cpa3y CTaHeM XyK€ TeX KOMIIAHUM, Y KOTOPBIX TaKHE HKCIEPTHI
uMeroTcs. [loaTomy Ham BakHO ompenenuTs cBoe Oynymiee!» (Jxum Tomricon).

Bonpocer:

1. Ilouemy 6onpocel ynpasnenus onepavusmMu mMaxK 6aMcHbl 0J11 KOMRAHUU
CDS?

2. Onumume npogune u3z 4\ onsn omoena npooykyuu u yciayz KOMRAHUU.

3. Umo 6b1 661 nOpeKOMEHO06aANU KOMNAHUU, eCiu Obl 64C NORPOCUTU 0AMb COBEN 8
mMoM, KaK yay4mums ee onepayuu”?

Ketic 6 Kommanus Compagq Computer
C motoznka 3aBojckoro 1exa komnanuun Compag Computer,
pacmoyoxkeHHoro B XBIOCTOHE, CBEIIMBAaeTCs Oeloe MOJIOTHHINE, Ha KOTOPOM
HauepTaHO CIIEAYIONIee:

"Mg1, pabotauku Compaq Computer, Jleraem Bce, uyTOObI 00€CMEYUTHh HAIIUX
norpebureneii besynpeunoil npoaykiueit u ycayramu'.
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W >Ta HagNKMCh MONHOCTBIO COOTBETCTBYET TOMY, YTO BUIHT IOCETUTENH B IEXY:
CHUSIIOLIUI KOHBEHEp B OKPY)KEHUU (PUKYCOB M MANOPOTHUKOB B KPAaCHUBBIX TOPILIKAX U
JBIOIIUKCA C BBICOTBI MSTKUH CBET JENAalT €ro IMOXO0KHM CKOpee Ha JOPOrol CIIOPTUBHBIN
KJIyO, 4YeM Ha 3aBOJACKOE IOMelIeHHe. OJTa KOMITaHusl, co3nanHas B 1982 romy, BeIpasuia
CBOW HJean y)K€ B CBOEM HMEHH, B KOTOPOM OOBEIMHHIIUCH TaKue TOHATHSA, Kak
kommberorep (Computer), xommaktHoCcTh (Compact) u kauectso (Quality).

Compaq  mpomsBomutr  IBM-coBMecTumBble  TepCOHANBHBIE  KOMIBIOTEPHI U
CBEpXOBICTPYI0O KOMIBIOTEPHYIO TEXHHUKY, IpPEAHA3HAUYEHHYIO [UIsl YIpPaBIEHUS MOTOKaMU
naHHeIXx B oducHbix cersx. [lo mamneiM 3a 1990 ronm, B kommanum pabortamo 11 800
CIy)XaluxX, 00beM MpoJaX CcOCTaBiIsLl 3,6 MWUIMAPIOB JOJUIAPOB, a MOJydeHHast pUpPMOi
gucTtas NpuObUTh nocturiia 455 mmummonoB noitapoB.  Kommanust  konTpomupyer  20%
MHPOBOTO pPBbIHKAa MEPCOHAIBHBIX KOMIbioTepoB (ycrymas smimbs IBM u Apple Computer ¢
JoJsIMH phIHKA 1o 25% kaxnas). Ha mexaynapogHom peiHke y COmMpagq mpakTH4ecKd HET
KOHKYPEHTOB, 32 HCKJIIOUEHHEM OBICTPO pa3BUBAIOIIEHCs 00JacTU MPOU3BOJICTBA MOPTATUBHBIX
IIK. 1 Bce xe KOHKYpEHLIMsS Ha PBIHKE BBIIYCKaeMOH (QUPMOIl MPOIYKIMH OYEHb KECTKas.
Becnoit 1991 rona B 60opn0e 3a 00beMbl MPOIaXK KOMITaHUS CHU3MIIA 1IEHBI HA CBOIO TEXHHUKY Ha
nensix 34% u o0bsIBAIIA, YTO BO BTOPOM KBapTase ux cokpatsT emie Ha 80%.

B 3naumtenbHoil Mepe ycmex Compag OCHOBaH Ha OTPOMHOIl CKOPOCTH BHEAPEHUS
B M3ACTHMS HOBEWIIMX pa3pabOTOK YHUIOB JJs IPOILECCOPOB, JUCKOBOAOB U JMCIUIEEB.
Komnanust nenaer sto gaxe Owictpee, ueM |IBM. Ilo cmoBam T7aBHOTO HCHOJHUTEIBHOTO
nupekTopa u  coBnazenbua ¢upmbel  Ponma KoHb-OHa, ee OCHOBHAs 3a/a4a 3aKIIOYAeTCs B
COXPAaHEHUU TOJIOBOKPYKUTEIHHOW CKOPOCTH OCBOCHHS HOBHMHOK BO BCEM aCCOPTUMEHTE
npoaykiun. Tak, HampuMep, TOJIBKO 3a TMOCIEIHUNA TOA KOMIIAHHS pa3padoTaiia IeBATh HOBBIX
MOJEIIEN.

Korma ¢upma Obima eme coBceM HEBENMKA, YCKOPEHHE CpPOKOB BBIBOJIA HOBOM
NPOAYKIIMH HA PHIHOK COBITAa CTAIO €€ OCHOBHBIM INPEHMYILIECTBOM IIPH JOCTHKEHUH ycIexa
B KOHKypeHTHOH Oopnrbe. Ceromus Compaq crapaercs MoAJIepKUBaTh CBOE JIUJEPCTBO,
co3/1aB HeOOJIbIIME TPYMITBI MO pa3padOTKe HOBOHM MPOIYKIUH, COCTOSIINE M3 CIEIUAINCTOB
CaMoro pasHoro npoduis: MapKETOJOroB, KOHCTPYKTOPOB, HH)KEHEPOB U HKCIEPTOB IO
IIPOM3BOJICTBEHHBIM BOTIpOocaM. BMeCTO TOro 4ToOBI MOCTENIEHHO MPOBOIUTH HOBBIH KOMITHIOTED
yepes Bce a3bl  CO3JaHUSA, HAUMHAS OT YEPTEIKHOM TOCKU U 3aKaHUUBAasi HEMOCPEACTBEHHON
cOOpkOii B I1IeXy, KOMIIAaHHWA, MO clioBaM Tr-Ha KoHBOHA, OCO3HANA, YTO "TJIAaBHBIN CEKPET B
TOM, 4TOOBI JieNlaTh BCE 3TO MapauieiabHO".

CormacHo wmHeHHIO T-Ha K9HBOHA, caMbIM Cephe3HBIM TpeumyiecTBoM Compag
SBIIIETCS TO, YTO OONBIIMHCTBO KOMIUIEKTYIOIIMX (hUpMa HE MPOU3BOJIUT, a MPEANOYUTAET
3aKynaTh W3 BHEIIHWX HCTOYHHUKOB. "BepTukanbHas MHTErpanus sBHO ycrtapena. [[ns Toro
4yT00BI 0OUTHCs ycnexa B 90-e rojapl, HEOOX0AUMO C
TOTOBHOCTBIO BOCIIPHHUMATh TEXHHUYECKHE JOCTHKCHUS W OTKPBITHS B JFOOOI

touke Mupa". (axe SANOHCKHE KOHKYPEHTHl KOMIaHUM, Hampumep ¢(upma Toshiba,
nocrarisiror COmpag cBou KOMIUIEKTYIOIIHE. )

Korma B 1986 romy koMmaHuM MOHAIOOWUINCH KECTKHE AMCKH MAJIs TEPBOM MOJIENU
MOPTaTUBHOTO  KOMITBIOTEpA,  TEPBOHAYAJIbHO  pPEHIMIM  pa3paboTaTth 00OpymOBaHHE
camocTosiTenibHO.  OpHAaKo Mo3ke BbIOpaJid  HMHOM myTh: (upMa NOJKIIOUMIACE K
dunancupoBanuto komnanuu Conner Peripherals, npenmecteennuka Silicon Valley, xoropas
Ha TOT MOMEHT YK€ 3aHMMajach pa3padOTKOM TakuX TUCKOB. "MBI HAcCTOJNBKO TECHO
corpymandam ¢ Conner, 4YTo WX CHENHAIMCTHI CTAIM OYKBaJbHO 4YacThIO HaIIen
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KOHCTPYKTOPCKOW TpyMIIbl, — BCIOMUHAET I-H Ko9HBOH. — MBI BOCHOJIB30BAIINCH BCEMH

BBITOJIAMU  CHUTyallud, He Oyaydyd npu OSTOM cBsi3aHHeIMH ¢ Conner kakuMu-ianbo
obs3arenscTBaMu. Eciu Obl  Kakoii- 10O Apyrod KOMIIAHWUHM YIAIOCh CO3/1aTh JHCKOBOJ C
JYUYITUMHU XapaKTEPUCTUKAMHU, MbI MOTJIH ObI IPHOOPECTH pe3yibTaThl UX Pa3paboOTOK".

B mapre 1991 roga ¢upma Compaq Hauana mOMCTHHE KPYMHOMACIITAOHYIO aTaky Ha
PBIHOK cObITa 00Jee CIO0KHOM KOMITBIOTEPHOW TEXHHKH, BBIXOIALICH 3a Mpelenbl  TPYIIbI
NEPCOHAIBHBIX KOMIBIOTEPOB. OHa BBIIUIA HA €XKEroAHO MPUHOCIIIUN /,5 MUIUAPIOB
JIOJUTAPOB JI0X0/1a PHIHOK MOLTHEHIIINX HACTOIBHBIX PA0OUUX CTAaHIUH, KOTOPBHIMHU MOJIb30BAIHCH,
KaK MpaBWJIO, y4eHble M uHXeHepbl. Onnako Compagq He mpennpuHsUia OpSIMOM aTakd Ha
auaepoB peiHka — ¢upmMber SUN Microsystems u Hewlett-Packard, a BeiOpana wHYyIO TakTHKY:
coOpana B €AMHBIA COIO3 JIECSTKH KOMITAHHIA 110 TIPOU3BOJCTBY TEXHUYECKOTO U IPOTPAMMHOTO
KOMITbIOTEpHOTO obecreuenus, Bikimouyas Microsoft u Digital Equipment Corp. Ceroams
3Ta TpyNNa pacCUMUTHIBACT BBIMTPATh, pa3padOTaB HOBBIM  TEXHUYECKUH CTaHIAApPT IJIS
BBICOKOCKOPOCTHOM  BBIYHUCIUTENBHON TEXHUKHA, BO MHOTOM CXOJHBIA co crangaprom IBM B
npousBozacTBe [IK. JlroGas pabGouas craHIus, TIOCTPOCHHAsT B COOTBETCTBHUH C OSTUM
CTaHJapTOM, [OJDKHA OBITh COBMECTUMOW C JIOOBIM JpYrMM OOOpYIOBaHUEM JaHHOTO
CTaHJapTa. DTO MO3BOJUT  IOJB30BATENSIM  MPHOOpETaTh HOBEHIIYIO U CaMylo OBICTPYIO
KOMIIBIOTEPHYIO TEXHHMKY, HE OIacasch BIOCIEACTBUM OKa3aThbCsi '"MPUBA3AHHBIM" K
KOHKPETHOMY M3TOTOBHTEIIO.

Opnako,  COrjJacHO  MHEHHMIO  MHOTMX  CHEIHAIHWCTOB,  COIO3  KOMIIaHUM-
IPOM3BOIUTEINCH HEMPEMEHHO pacmazercs BCJICJICTBHE 175 HaNPsHKEHHOTO
comnepHruecTtBa. Benp, kak Bbickazaicsa pemakrop Computer Letter Jux IlIxddep: "Bcee
YYaCTHUKH TPYINIbl aKTUBHBL, NPEANPHUMYUBEI W 00mamaroT OompmuM dro”. OmgHako
CHELMATNUCTBl TPEICKA3bIBAIOT, YTO TEPCIEKTUBbl JAHHOTO COI03a MOJIHOCTBIO MPOSICHATCS
TOJIFKO B KOHIIE Cleayromero roxaa, korama Compaq u Apyrue y4acTHUKH IPEICTaBAT HOBBIC
pa3paboOTKH KOMITBIOTEPHOM TEXHUKHM U MporpaMMHOro obecrieuenusi. Ecnu Bce pazpaboTku
OyIyT B3aMMOCOBMECTUMBIMHU, TO pabodas craniuss Compag, mo Bceld BEepOSITHOCTH, CTAHET
nobenuteneM. B mnporuBHOM ciywyae, kak 3asBun uznatens PC  Letter Crioapt Ocrom,
¢upMy BBIHYIAT CHATh CBOM MO3HIMH, "TIOCKOJBKY, OyIydu KOMITaHUEH ¢ 000poToM B 3,6
MuUIMapaa noiapo, Compaq He CMOXKET OOJIbIIe COXPAHITh BBICOKHE TEMIIBI POCTa TOJBKO
Onarogapsi MpojAa)ke IMEepPCOHATbHBIX KOMITBIOTEPOB'.

Bonpocu

1. Cpasnume rnemenmol cmpamecuu komnanuu COmMpaq co cmpyKkmypoi
onepayuonnoil cmpamezuu, u3zoopaycennou Hna puc. 2.1. Onpedenume, Kaxkue, no
eéauiemy MHeHUl0, ObllU OCHO6Hble NpuOpumemsl cmpamezuu Imou komnanuu? Kaxkue
OCHOBHbIE U 6CHOMO2AMENbHbIe NOMEHUUATbHbLE 603MOdCHOCIU Heooxo0umo
ucnov3zoeams, umoowl eviopannan pupmoi Compaq cmpamezusn okazanacy Ipphexmuenoir?

2. Kakomy pucky noogepzaem ceoa komnanus CoOmpad, noyuas npakmuuecKu
6ce KOMNIeKmywujue Oas1 6bINYCKA CB0€il NPOOYKUUU U3 6HEUIHUX UCHOYHUKOE?

Hcemounuk. "The New American Century', Fortune, creuuansnotit évinyck,
Spring-Summer 1991, p. 27 © 1991 Time, Inc. Bce npasa 3auwuwenst.

Ketic 7 Los Angeles Toy Company

OnHa W3 KOMIAHWH MO Mpou3BOACTBY urpymiek B Jloc-Anmkenece (Los Angeles Toy
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Company — LATC) BuauT CBOIO OCHOBHYK  3ajadyy B  CO3JaHHH 3amacoB

CTaHIapTU3UPOBAHHOTO ACCOPTUMEHTA BHICOKOKAUECTBEHHBIX YHUKAIBHBIX UTPYIIEK AJIs JeTeil
"mro0b1x  Bo3pactoB". TpamgumumonHo LATC exerogHo BBIBOJUT HAa PHIHOK OJMH-IBA BHIA
HOBbIX wurpymek. B aBrycre 1997 roma Biamenblly U MEHEHKEPY IO MPOU3BOJCTBY ITOM
komrnanuu [lyaiity Cmut-/[pHUAI3Y COOOmMUIM O TOM, 4YTO KOHCTPYKTOPBI paspadoTaiu
MOJIeJIb HOBOM KyKJibl, osmyunBiie umst xeppu Ceitndena. Kykma poctom 60 cm Gmarogaps
BCTPOEHHOMY 3JIEKTPOHHOMY CHHTE3aTOpY rojioca ymella IMPOU3HOCUTH Pa3IMuYHbIE HIYTJIMBHIE
¢pazpl. OguH W3 TpexX MPOM3BOJACTBEHHBIX oTAenoB LATC, oTaen KOHCTPYKTOPCKHX
pa3pa0OTOK, NpHUIIE] K 3aKIYEHHIO, 4YTO JAHHOE W3JEIUEe MOXKHO  IITaMIIOBaTh M3
dbopMOBaHHOTO  IJIACTHKA, HCIOJB3YS s ATOrO MHOTOIENeBble (OpMBI  (KOTOpbIE
paHbllle HWCIOJB30BATIUCH I W3TOTOBJICHHS HEOONBIIMX YacTe IEpEeBSHHBIX UTpyIiek). [lo
CUX TOp TpU TEPBOHAYATIHLHOM 3allyCKe B MPOMU3BOJACTBO HOBBIX BUAOB urpymek LATC
MOJTHOCTBIO ITOJIaranach Ha CBOW BBICOKOKBATH(HIIMPOBAHHBIN MEPCOHAN, KOTOPBIA 10 MEIOYer
UCCJIEJIOBANT KOHCTPYKIMIO MPOAYKIIUU YK€ B MPOIECCe M3TOTOBICHHS U MPOBOAUI MPOBEPKY
KauecTBa TOTOBBIX wu3aenuii. biaromaps TakoMy MOAXOQY HIPYIIKU BBIMTYCKAINCh OYEHBb
OBICTPO, YTO TIO3BOJISJIO OMNEPATUBHO BBIMOJIHATH 3aKa3bl KIMEHTOB.

OpHako pPYKOBOJACTBO IIOHMMAJO, YTO IIPU 3allyCK€ B IPOU3BOJCTBO CIOXKHOU
HOBOW KYKIIbI MPOU3BOJCTBEHHBIA IMKJI 3HAYUTEIHHO YHJIMHUTCS, a COOPOUHBIE M TECTOBbBIE
MPOIIECCHl HEOOXOIUMO OyIeT YCIOKHHUTH. [0 CUX TOp Ka bl pabounii caM BBITOIHSIT TOYTH
BCE OMepaluyd Ha cBoeM paboueM mecte. B gaHHOM jke cilydae OTHAen MO OpraHu3aluu
MPOU3BOJCTBA NPHINET K BBIBOJY, YTO COOpKa HOBOM WIPYIIKH TaKKe€ HaxXOAUTCS B
npelenax KOMIIETEHILIMU MepcoHala KOMIAHUM, 3a MCKIYEHHEM, OJHAKO, CHHTEe3aTopa
rojoca U paboTaromiero oT 0aTapeek IBHXKYLIEro MeXaHHW3Ma, KOTOpPbIE JTOJIKHBI ITOCTABIIATh
cyononpsmunku. Kommanmss LATC Bcerma cnaBuiach CBOMMH — XOPOIUTUMH
OTHOILICHUSMH C CYONOJAPSIYMKAMH, TJAaBHBIM 00pa3oM IOTOMY, YTO OHa

pa3Melana CBOM 3aKasbl, IPENOCTABIIAS JOCTATOYHBINA CPOK IS UX peaIn3alliy, YTO IO3BOJISIIO
CyOnoJIpsiTYMKaM ONTUMANIBHO paclpeesuTh CBOE BpeMsl U HAaWTH BO3MOXHOCTb  BBIIIOJIHUTH
3aaBky LATC, He Hapymass MoOClIeA0BaTebHOCTH BBIIOJHEHUS 3aKa30B Oosiee KPYIMHBIX
npousBoguTenel urpymek Jloc-Anmxkeneca. [yaidt Cmur- [[PHM3I3 Bcerga npearnodyuTant
JIOJITOBPEMEHHbIE IPOU3BOJICTBEHHBIE IIaHbI, OJIarofapsi KOTOPHIM OH oOOecnedrBai MOJHYIO
3aHATOCTh cBOMX S50 MacTepoB Ha MPOTsLKeHHUU Beero roja. (OJHUM M3 MOTHUBOB €ro BbIOOpa
MecTa JUIs pa3MenieHus cBoedl (gabpuku urpymek B Jloc-AHKenece craio TO, YTO B 3TOM
ropojie OH MOT BbIOMpaTh JYYIIUX U3 JY4YIIUX U3 MHOTUX IPOKHMBAIOIIMX TaM MacTEpoOB.)
I[To wMuenuro r1-Ha Cwmurta-/[PHMAI3a, HayaJIBHUKM  BCEX  TPEX NMPOMU3BOJACTBEHHBIX
nmojpa3ieieHnii KOMITaHuU (OTJeNa 3aMKOB, OTJEIa MapHOHETOK M OT/eJIa HOBHHOK) OOBIYHO
IPUBETCTBYIOT BHEJIPEHHME HOBBIX BMJOB NpOoAyKIMHM. Kak 3asgBui  HavaabHUK OTHENA
HOBMHOK: "Her Takoil wurpymku, KOTOpYO HE CMOIJIM OBl HM3rOTOBUTH MOHM MacTepa.
3anHTepecyiiTe Hac, JaiiTe HaM CTUMYJI, U MBI C/I€IaeM BCE OU€Hb OBICTPO M KAYECTBEHHO".
Otnen MapkeTHMHTa KOMIIAHWM MPOTHO3UPYET Ha BpeMsSl POKIECTBEHCKUX pacHpodak
cnpoc Ha Kykity Jxeppu Ceiindenn B pasmepe 50 ThICSY SK3eMIUISIPOB IPU  PO3HUYHON IIeHe
29,50 gmommapoB. IlpemBapuTenbHBIA aHANM3 W3IEPKEK MPOM3BOJICTBA, MPOBEIACHHBIN
MH)KEHEPHO-TEXHOJIOTHYECKUM OTJENIOM, ITO0Ka3aj, 4YTO Ce0ECTOMMOCTh HOBOM MPOJYKIMU HE
Oymer mpeBBIIATh / JOJUTapoOB. B Hacrosimee Bpems KommaHusi dkciuryatupyer /0%
CBOMX TPOM3BOJCTBEHHBIX MOILIHOCTEH, OHA MOXET MOJYYUTh JOMOJIHUTEIbHbIE (PUHAHCOBBIE
CPEJICTBA U HE UCTIBITHIBAET MPOOJIEM C MOTOKOM JeHEeXHbIX cpeacTB. Urak, [yaiity Cmury-
JIPHUAMI3y, YYUTHIBAs ONMMCAHHYIO BBIIIE CUTYallMIO, HEOOXOJAWMO OTBETHTh HA OMH Ba)KHBIM
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BOIIPOC: CIENyeT JH eMy HauMHaTh Mpou3BOACTBO Kykou [[xeppu CeitHdens.
Bonpocwn
1. Hackonbvko coomeemcmaeyem npou3eoocmeo Kykoa /Iyceppu

Ceiingheoy meKywjum 603MONCHOCHMAM U HANPAGIEHHOCHU OeAmeabHOCMU KOMNAHUU
LATC?

2. Cneoyem nu komnanuu LATC (a) npouszeooums Kykavt ceoumu cunamu; (b)
3akawyums  cyonoopaonvii  002060p ¢ ¢aopukou 6  Tuxyane (Mexcuka),
cheyuanusupyouencs

HA WUPOKOMACUWIMAOHOM RPOU3800CcmEe (N0 uene 8 0011apos 3a KyKy 0s
LATC); (¢) noneimamvcsa paspabomamv Opyzylo upywiKy, 0Oonee
COOMEemcmeyouyio ee meKyujuM 603MoHcHocmam? Azenmcmeo, npedocmasnsaiouiee
Juyen3uro Ha npouszeoocmeo Kykawt /rceppu Ceiinghedy, u mekcukanckue nocmasujuKu
mpeoyom, umoovl peuienue Obl10 NPUHAMO KAK MOMCHO Obicmpee.

3agaun

1. Komnanus Kandy Kitchens Beimyckaer 5000 emunumiy nmpoaykiuu B rof. JJoxom ot
nponax coctaBiasger 500 000 EBpo, omepanmonusie pacxonbl 450 000 Espo. Y xommnanum
UMeeTCsl JIBa crocoda MOBBICUTH CBOM A0XOJAbl. IIpoananmusupyiite  uX WU HOCUMUTAWTE
(MHAHCOBBI pe3yiIbTaT C YYETOM HIDKCYKA3aHHBIX JIByX BapUaHTOB. 3aHECHTE pacyeThl
B HIDKE IPEACTaBICHHYIO TAa0JIULLy.

Bapuant Ne 1 coctouT B OpraHuzanuM KaMmIaHUM mpojax. OTO O3Ha4aeT
JOTIONTHUTENbHBIE  3arparbl B pasmepe 100 000 eBpo Ha  mpuoOpereHHe
JIOTIOJTHUTENIFHONH ~ WHpOpManuu o pbiHKE. [Ipeamonaraercsi, 4dYTO TMPOJAXH BO3PACTYT
Ha 30%.

Bapuant Ne 2 cocrout B cokpamenun Ha 20% omnepaiMoHHBIX pacxonoB. s 3Toro
HE00X0MMO c(OPMHUPOBATH TPYIIIIHI 110 YITYUIICHHIO ONEPaIHid, 3a1a4a KOTOPBIX —
JMKBUIMPOBATh MOTEPH HA Pa3IMYHBIX JTaNax oneparui.
€BpO Bapuant Ne 1 | Bapuaat Ne 2
J10X0JIBI OT TIPOTAK 500
Onepanuonnsle pacxoasl | 450

2. OnummTe OCHOBHBIC ONEpallMd W TPOIECChl MO BHAAM JICATEILHOCTH
OAO «PX]». Ucnonb3yiiTe mannbie caiita http://rzd.ru.

4. ITocetute marazun MeOenn |IKEA. TlonabGmromaiite, Kak MPOTEKAIOT MPOIIECCHI MO
OCHOBHBIM BUJaM JIEATENFHOCTH KoMIaHuu. Onuinre ux. BeisBure mpoOieMHbIe 30HBI U JaiTe
MPeI0KEHUS.

5. [IpuBenuTe AaHHBIE O MATH YCIYTax, KOTOPHIMH BBl KaK MOTPEOUTENb BOCIOIb30BAIUCH
3a noclieaHIo Henenmo. [lonpiTaliTech caenaTh 3Ty 3allMCh KaKk MOXKHO 0oJiee  pa3HOOOpa3HOM.
B kauectBe mpuMepa MOXHO TPUBECTH U OOLIECTBEHHBIH TpaHCIOPT, MU OaHK, U
a000i MarasuH WIH CylepMapKeT, yueOHbI Kypc, KHWHO, pecTopaH U T.A. OTBeTbTe Ha
CJIEAYIOIIME BOIPOCHl B OTHOUIEHMM Ka)KJIOW YCIIyTH:

» Coomgemcmeogan nu cepguc eawum odxcuoanuam? Ecnu oa, mo umo xopowezo
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NPEONPUHATL MEHEOMHCMEeHm, uUmoobl He o00manymo eauwiux oxcuoanuu? Ecnu nem, mo
¢ uem onu npomaxuyauce? Ilouemy onu mo2iu nomepnems neyoauy?

*Ecnu 6wvt 6bl Obliu  Mmeneoxscepom, umoodvl 6bvl coenanu  OasA YJaAy4uleHus
cumyayuu?

e Ecnu 0vl meneoddxcepvl 3axomenu, mo KAK MOMNCHO Obl1o 0bl yoeuieeumas
ycayzu, umoosl npediazams 60.1ee HU3KUe yeHvl?

* Kak, na eaw 632140, Maza3unovl CRPAGIAIONCA C cumyayueil, Ko20a Y4mo-mo uoem
He no o00bluHOMY niaHy (Hanpumep, 6bIX00UM U3 CHMPOs 06opyoosanue)?

* Kaxkue ewe opeanuzayuu mozym odecneuums yciyzu, C6A3AHHbIE C NPOOYKMAMU U
oocnyyncueanuem? (/Ipyzumu cnoeamu, oOHu — eauiu ROCMABUWUKU, A KMO AGIACMCA
ux nocmasujukamu?)

* Kak, na eaw 6321:0, 3mu mazazutvl CRPAIAAIOMCA C PA3HOOOPA3HLIMU
mpeboeanuamu ¢ meueHue OHs, HeOelu, Mecaya uau 2ooa?

6. Ilocerute u moHaOIOMANTE 32 pabOTOM TpeX pa3HbIX PECTOPAHOB, Kade

WIA JaKe HEOONbIIOW TOYKH, TAe MpomaroT eny. CpaBHHTE HMX ONEpalud B OTHOIICHHU
Xapakrepa TpeOOBaHMIA, ¢ KOTOPBIMH MM HPUXOTUTCS HMMETh JeNO0, pa3HooOpasusi Oiox B
MCHIO, BapUAHTOB DPa3jIM4YHbIX TPEOOBAHMMN, KOTOpPBIC UM IPUXOAUTCS BBINOJHATH 3a JICHb,
HEJNeNI0, TOoJl, a TaKkKe «BUAUMOCTB» WX Ipolecca NpUrotopiaeHus mumu. [logymaiite
U o0cymuTe B Kjacce, KakKue JICHCTBHS JOJDKCH €KEIHEBHO MPEANPHHUMATh MEHEDKEp IO
onepamnusM, 4ToObl CIIPaBIATBECS €  O0BEMOM, pa3sHOOOpasueM, BapHaHTaMH U C
o0ecriedyeHreM «BUIAMMOCTHY MIPOIECcCa.

7. (IlponBunyThiit ypoBeHb) Haiiaute sx3emmisap ¢punancosoit raserst (Financial Times,
Wall Street Journal, The Economist u ap.) u BeIOepHTE OAHY KOMIIAHHIO M3 OMHCAHHBIX B
ra3ere 3a TOT JeHb. Kaknue HOBBIE OIepanny MOKHO MPEII0KHUTh ATOH KOMIIaHUN?

8. Haiitu  mobyro  crateto  3a  mepuon  2020-2022 rom mo  Teme
«OnepanioHHbId  MeHeDKMEHT».  [Ipopenensupyiite ee. OdopMmuTe NHCHMEHHO CBOM
KPUTHYCCKHIA B3IV W JaiiTe MPEIOKEHUS 10  COBEPHICHCTBOBAHHUIO OTMEUYCHHBIX
HEIOCTAaTKOB. (MOXKHO MCITONIB30BaTh caift http://www.readcube.com/articles/)

9. Kommnanus Beimyckana B 2007 roay aBe pasHbie Mojenu apromobmieii — Deluxe u
Limited. B mnpuBeneHHOW HibKe TaOiMIle MEPEYUCICHBl TaKHe TaHHbIC, KaK KOJHYECTBO
NPO/IaHHBIX aBTOMOOWJIEH, IEHBI aBTOMOOWJIEH M CTOMMOCTH OJIHOTO Haca TPYH03aTpar IJis
Kaxaoro aBToMoOmiass. Ha ocHOBe 93TUX  JaHHBIX OIpEIeNuTe, KaKoi Obu1a
IPOM3BOANTENBHOCT TPyAa B TPYyIO3aTpaTax M J0JUIapax B IIPOIECCE U3TOTOBICHHS KaXKI0H
U3 3TUX Mozenei. O0bAcHUTE, Kakue MpoOIeMbl CBA3aHbI C ITUMH ITOKA3aTENSIMU.

Monens Konuuecmeo Cmoumocmo 3a
eOUHUYY (%)
Deluxe ITpomano 4 000 8000 3a aBTOMOOWJIB
aBTOMOOMIIEH
Limited ITpomano 6 000 | 9500 3a aBTOMOOWJIB
aBTOMOOMIEH
Deluxe 3arpatbl 20 000 yacoB 12 3a gac
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Tpyna,
Limited 3arpaTsl 30 000 gacos 14 3a gac
Tpyna,
CIllA LDC
OO0BeMbI POk (ThICSY €AMHUIT) 100 20
3aTpatsl Tpyaa (ThICSY YacoB) 20 15
Cripbe(3aTpaThl yKa3aHbl B MECTHOM BAJIIOTE) $20 000 FC20 000
Y cronb30BaHKE OCHOBHOTO 000PY/I0BaHHMS (THICSY YACOB) 60 S

Bbrunciinte 4acTHbIe TOKa3aTeNd MPOU3BOJUTEIBHOCTH Tpyda W (OHIAOOTIAYM IS
KoMIaHuu W Qrumana. He kaxkercs o BaM, YTO MOJYYEHHBIC PE3YJIBTATHI HE JAIOT SICHON
KapTUHBI 3P HEKTUBHOCTH MX PabOTHI?

Teneps BbUMCINTE MHOTO(AKTOPHBIE IOKA3aTEIM IPOU3BOIUTEIBHOCTH TPYIa H
dounootrnaun. He npaBna nu, JaHHBIC pe3yJIbTaThl 00Jiee HATIISHbI?

W HakoHell, BBIYMCIUTE TIOKA3aTEIH IPOU3BOAUTEIBHOCTH HCIIOJIB30BAHUS ChHIPhS
(xomuuectBo eauuun npoxykuuu/$1, rme $1 = FCL19). OOwsacHuTE, MO KAaKUM IMpPUYHHAM
JAaHHBIN TIOKa3aTelIb BHINIC B (hUTHalIe.

B mpuBenenHoi Hmke Tabmuie oToOpakeHbl (pUHAHCOBBIE MOKa3aTeNlu (B THIC. JOJII.)
kommannu 3a 2020 u 2021 roxpl. Beramcnure oOmui Mmoka3aTenb MPOU3BOAUTEILHOCTH
9TOM (UPMBI, a TaKKe YaCTHBIC IOKA3aTelIH IO TPYAY, UCIIOJIH30BAHUIO KamuTala U
CeIphsi 32 00a roma. UTo 3TH mMoOKa3arenu MOTYT cka3aTh 00 3pPpeKTUBHOCTH pabOThl JaHHON
KOMITAHHH?

2020 2021

Brixon O6Bem mpogax 200 220
Bxon Tpyn 30 40
CoIpbe 35 45
DOHeprus 5 6
Kanuran 50 50

10. B crnenyromieil Tabnuie MPUBOAWTCA MEpEUYEHb OMepanuil, BXOIAIMIUX B HEKHA
MIPOEKT, C YKa3aHHUEM BPEMEHHU, HEOOXOJMMOTO JUIsl BBIMOTHEHHUS KaXXKIOW Orepaliu.

Onepayus IIpooonsicumenvHocme, Bnuorcaiwmasn
OHU npeouecmayowas onepayus

A 1 -

B 4 A

C 3 A

D 7 A

E 6 B

F 2 C,D

G 7 E,F

H 9

I 4 G,H
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CocraBbTe ceTeBOi TrpaduK TpOEKTa. YKaXHUTE paHHUE CPOKM Hadalla W OKOHYAHUS
onepanuid. OnpenenuTe KpUTUYECKUHN MyTh.

Uro mpou3oHAeT, eciu MPOJOJDKUTEILHOCTh BBIMIOJNHEHUS omepanuu F Oyner
yBEJIMYEHA C JBYX JHEH J0 YeThIpex?

8. IlepeyeHb OCHOBHOI W JONMOJHHMTEJbLHOW Y4eOHOW JIMTEpPATypbl; NepevyeHb PecypcoB
HHG(OPMAIMOHHO-TEJIEKOMMYHUKALIMOHHOM ceTn «HTepHET, nepevyeHb
HH(OPMANMOHHBIX TEXHOJIOTHIl, UCMOJIb3yeMbIX NPH OCYIIECTBJEHHH 00pPa30BaTEJbLHOIO
npouecca 1no JMCHUILIAHE (MOIYJ/II0), BKJIYaA NepevyeHb NPOrpaMMHOro odecrnedeHus: u
HH(OPMANUOHHBIX CIPABOYHBIX CUCTEM ( IPU HEOOXOAUMOCTH)

8.1. OcHoBHas JMTEpaTypa

1. Crepnurosa A.H., ®enp A.B. OnepaunoHHbli (IPOU3BOACTBEHHBII) MEHEI)KMEHT. YUueOHoe
nocobue - MznmarensctBo: HUL[ MHD®PA-M, 2025, 187 c. - Tekcr : snexkrponHsid. - URL:
https://znanium.ru/read?id=458196

2. KomeneBa A.U., JlebeneBa O.E., Ilonumarkuna JI.A., AcradpreBa O.A. OmnepanOHHBIN
MEHE/DKMEHT B cepe Typu3Ma U rocTenpuuMcTBa: yueOnuk- Mznarenscreo: HULL MTHOPA-M,
2024, 413 c. - Tekcr : anektponssiii. - URL: https://znanium.ru/read?id=438757

3. UnenemenoB C.B., UnsaemenoB A.C., JIo6os C.B. OnepannoHHBI MEHEHKMEHT. Y YeOHHK -

M3narensctBo: HUL[ HMH®DPA-M, 2023,337 c¢. - Tekcr : osnekrponnsid. - URL:
https://znanium.ru/read?id=422182
4. OnepanoHHbII MeHEKMEHT : yueOHuk / A. B. Tpauyk, A. A. benaituyk, C. A. bpaTtuenko

[v ap.] ; mox pen. A. B. Tpauyka. — Mocksa : KuoPyc, 2026. — 360 c¢. — ISBN 978-5-406-
15273-7. — URL: https://book.ru/book/959519 . — TekcT : 371eKTpOHHBIIA.

5. OnepaunoHHBI MEHEIKMEHT B cdepe Typu3Ma U rocrenpuuMmcrTBa : ydeOHuk / A.W.
Komenesa, O.E. Jle6enena, JI.A. [Tonumarkuna, O.A. AcrapbeBa. — Mocksa : UHOPA-M,
2025. — 413 ¢. — (Bsicmiee obpazosanue). — DOI 10.12737/2016341. - ISBN 978-5-16-018510-
1. - Texkcr : anexrponHsIit. - URL: https://znanium.ru/catalog/product/2192311

8.2. Jlono/tHUTe/IbHASI JIUTEpaTypa

1. Nnvnemenos, C. B. Onepanuonnsiii MmenempxkmenT : yaueOnuk / C.B. Unpnemenos, A.C.
Nnsaemenos, C.B. JloboB. — Mocksa : UH®PA-M, 2023. — 337 c¢. — (Y4eOHUKHU aJIA
nporpammel - MBA). - ISBN 978-5-16-009611-7. - Tekcr : oamekrtponHsid. - URL:
https://znanium.ru/catalog/product/1913854

2. Boponwun, A. JI. Onepanmonnsiii MeHeHKMEHT : yaeOnuk / A. JI. Boponun, A. B. Koposes.
- MuHck : Beinmiimas mkona, 2022. - 318 c. - ISBN 978-985-06-3431-3. - TekcT : 31eKTPOHHBIH.
- URL.: https://znanium.com/catalog/product/2131510

3. Crepauroa, A. H. OmnepauuoHHBIH (IIPOU3BOJCTBEHHBIN) MEHEIKMEHT : yueOHOe
noco6ue / A.H. Crepnurona, A.B. ®ens. — Mocksa : UHOPA-M, 2025. — 187 ¢. — (Bricuiee
oOpazoBanme). - ISBN 978-5-16-020692-9. - Tekcr : onektponsbsii. - URL:

https://znanium.ru/catalog/product/2157704
8.3. Ilepeyenb pecypcoB HHGOPMALMOHHO-TEJEKOMMYHMKAIMOHHOH ceTH «UHTepHeT»,
HCOﬁXOZII/IMle AJIF OCBOCHUSA NTUCHUIIIUHBI

1.9nekTponHo-0ubaHoTeuHas cucteMa BOOK.RU http://www.book.ru
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2.JNeKTpOHHO-OMOIMOTEUHAs ~ cucTteMa  «YHuBepcuTeTckas — Oubnmoreka OHJIAVH»
http://biblioclub.ru/

3.DnekTpoHHO-0MbIMOTeYHas cucTemMa Znanium http://www.znanium.com

4.JlenoBas onnaitH-Oubmoreka Alpina Digital http:/lib.alpinadigital.ru/

5.Hayunas snextponHas 6ubnuoreka eLibrary.ru http://elibrary.ru

6.0unancoBass  crmpaBo4Has  cuctema  «®DuHaHCOBBIM  aumpekrop»  http://www.1fd.ru/
7. MlHpopMalMOHHBIH pecypc, coaepKamui HHGOPMAIHIO 0 3apeTUCTPUPOBAHHBIX FOPUANYECKIX
JTUIax ¥ MHAUBUAYaIbHBIX peanpuaumatessax («CITAPKy)

8. DnexTpoHHas  KOJJIGKIMS ~ KHHAT  u3jarenbctBa  Springer:  Springer  eBooks
http:/link.springer.com/

9. MeToauveckne yKa3aHus sl 00y4AKOIIHUXCSH 10 0CBOCHHMIO TUCHMILIMHBI (MOYJIs1)

[Iponiecc u3ydeHHs AUCUUILIMHBI IpEeIycMaTpUBaeT ayIUTOpHYH (paboTa Ha JIEKUUAX U
NPAaKTUYECKUX 3aHATUSAX) M BHEAYAUTOPHYIO (CaMOMOATOTOBKA K JIEKIUSAM W TPAKTHYECKUM
3aHATUAM) PaOOTy 00yUaroUIerocs.

B kadecTBe OCHOBHOW METOAMKHN 00y4deHUs OblIa BEIOpaHa HHTEPAKTUBHOE OOyUCHHE.

B kauecTBe OCHOBHBIX (OPM OpraHuzanuu y4eOHOro Ipolecca IO JUCLMILIMHE
«OrnepannoHHbI MEHEDKMEHT» B MpeIIaraeMoi METOIMKE O0OYUYEHHUS BBICTYIAIOT JICKITUOHHBIC
U TIPAaKTUYECKUE 3aHATHS (C MCII0JIb30BAHMEM MHTEPAKTUBHBIX TEXHOJIOIMH 00yueHHsI), a TaK ke
camocTosTeNIbHas padoTa 00yJaromuxcs.

- JeKL1H

Teopernueckue 3aHATUS (JEKLUWU) OpraHU3yrOTCs MO moTokaMm. Ha nexuusax uznararorcs
TEMbl JUCLHUIUIMHBI, MPEIyCMOTPEHHbIE paboyeil mporpaMMoii, aklIEHTHUPYeTCs BHUMaHHE Ha
HauOosee MPUHLIMINAIBHBIX U CIOXKHBIX BOINPOCAX JUCIMIUIMHBI, YCTAHABIMBAKOTCS BOIPOCHI
JUIL caMOCTOATENbHOM mpopaboTku. KoHcmekT sekuuit siBisiercs 06a30i MpH MOATOTOBKE K
MPAKTUYECKUM 3aHATHUSIM, K SK3aMEeHaM, a TaK)Ke CaMOCTOSATEIbHON HAyYHOU JesITEIbHOCTH.

CwMmpbIciioBass Harpyska JIEKIUU CMEIIAETCSl B CTOPOHY OT H3JIOKEHHS TEOPETHUYECKOTO
MaTepuaia K (OpMHpPOBAaHMIO MOTUBALMM CAMOCTOATEIBHOIO OOyUeHHUs 4Yepe3 IOCTaHOBKY
npobiemM oOydeHus M MoKa3 MmyTel petieHus npopecCHOHAIbHBIX MPo0JieM B paMKax TOH MU
uHOU TeMmbl. I[Ipu 3TOM OCHOBHBIM METOJOM BEACHHUS JIEKLUHU SBISETCS METOJl MPOOJIEMHOIO
U3JI0KEHUs MaTepHaa.

Hcnonp3yloTcss ”HTEpaKTUBHbBIE (OPMBI ( HApUMeEp: JIEKLINUN — TUAJIOT ( JIEKIUS Yepe3 CEpHUI0
BOIIPOCOB, HA KOTOPBIE CIYIIATENb TOJKEH 0TBEYaTh HEMOCPEACTBEHHO B XO/€ JIEKIINN),
npo0ieMHast JIeKIUs BBEJCHHE HOBOTO 3HAHUS Yepe3 MpoOJIEMHOCTh BOIIPOCca U T.1.)

- IPAKTUYECKHE 3aHATH

[IpakTiueckue 3aHATHS 110 AUCHUIUTMHE «ONepalliOHHBIA MEHEIKMEHT) MPOBOJATCS C
LENIBI0 TPHOOPETEHUsT MPAKTUYECKUX HABBIKOB B pa3pabOTKe CTpaTeruu MpeAnpusTHii chepbl
cepBHca.

[TpakTudeckas paboTa 3aKilOYaeTCs B BBIIOJIHEHUH CTYICHTAMH, MOJ PYKOBOJCTBOM
npenojaBaresnis, KOMIETEHIHs Y4eOHBIX 3aJaHUil HalpaBJICHHBIX HA YCBOEHHE HAay4HO-
TEOPETUYECKHX OCHOB Y4E€OHOro MpeamMeTa, MpHOoOpeTeHne MPaKTUYECKUX HABBIKOB OBJIAJICHUS
METOJJaMHU TPaKTUYECKOW padOThl ¢ MPUMEHEHHWEM COBPEMEHHBIX TEXHOJOrui. BolmonHeHus
NPaKTHYecKoii PadOThl CTYAEHTHI MPOM3BOIAT B MUCbMEHHOM BHAe. OTYET MpenocTaBiseTcs
IpenoaaBaTesio, BeAylueMy JaHHbIN IPEIMET, B JIEKTPOHHOM U TI€YaTHOM BH/IE.

[IpakTHyeckue 3aHATUS CIOCOOCTBYIOT OoJiee IyOOKOMY TOHUMAHUIO TEOPETHYECKOTO
MaTepuaia y4eOHOro Kypca, a TakKe pa3BUTHIO, (POPMUPOBAHHMIO U CTAHOBJICHUIO PAa3IMYHBIX
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YPOBHEH  COCTABJISAIOMUX MPO(PECCHOHAIBHON  KOMIIETEHTHOCTH  CTyneHToB. OCHOBOM
MPAKTUKyMa BBICTYNAIOT TUIIOBbIE 33/1a4H, KOTOPbIE JOJHKEH YMETh peliaTh MeHeKep B o0actu
cepBHuca.

IIpu npoBeneHUN NPAKTHYECKHUX 3AHATHH MCIOJIB3YIOTCSl € HHTEPAKTHUBHbIE (OPMBbI
NPaKTHYECKUX 3aHATHH HCIOJIB3YIOTCS 110 IAHHOM TMCHMIIIMHE:
«Mo3rosoi LITypM»
Pabota B rpynmax (TpeHHUHT)
Kpyrusbiii cron
Juckyccus
Pa3bop koHKpeTHO# cuTyaruu (case study)
- camocTosTeNnbHas paboTa 00yJarommxcs
[lenbto caMoCTOSATENbHON (BHEAYAUTOPHOM) pabOThl CTYAEHTOB SIBJISETCS OOydeHUE
HaBbIKaM paboThl C HAYYHO-TEOPETUUECKON U IEPUOIUYECKON TUTEepaTypoit, HEOOXOIMMBIMHU AJIst
yrayOIeHHOT 0 U3yUeHUs TUCUUIUIHHBI «ONepalloHHbIA MEHEIKMEHT), a TAKXKE pa3BUTHE y HUX
YCTOHYMBBIX CHOCOOHOCTEM K CaMOCTOSITEIPHOMY H3YYEHHMIO M H3JIOKEHHUIO TMOJYyYeHHOU
uH(pOopMaLUH.
OCHOBHBIMH 33JJa4aMU CaMOCTOSITENIbHOM paOOThI CTYIEHTOB SIBISIFOTCSI:
— oBJajJeHue (yHTAMEHTAIBHBIMH 3HAaHUSMH;
— HapaboTka mpoheCCHOHATBHBIX HABBIKOB;
— TpuoOpeTeHHe ONbITa TBOPUYECKOM U UCCIIE0BATENBCKOM 1eATeIbHOCTH;
— Dpa3BUTHE TBOPYECKOW WHHUIIMATHUBBI, CAMOCTOSTEIBHOCTH U OTBETCTBEHHOCTHU
CTYJEHTOB.
CamocTosTenbHas paboTa CTYyJI€HTOB 110 AUCUUILTUHBI «OnepalluOHHbIA MEHEIKMEHT
o0ecreynBaer:
— 3aKpeIUIeHHE 3HaHUM, I[OJIYYEHHbIX CTYIEHTaMH B TpPOIECcCE€ JIEKIHUOHHBIX H
MIPaKTUYECKUX 3AHATHUH;
— (QopmupoBaHHE HaBBIKOB pabOThl € MEPUOJUYECKOH U HAy4YHO-TEOPETHUECKOU
JIUTEPaTypou;
— CHCTEMAaTH3allMio 3HAHUW CTYJEHTOB O TEOPUH U NMPAKTUKE MEHEIKMEHTa B TYPUCTCKON
JTUCIUIUINHE;
— pPa3BUTHE TBOPYECKON MHUIIMATHUBBI, CAMOCTOSATEIBHOCTU U OTBETCTBEHHOCTH CTYACHTOB.
CamocrosiTenbHas paboTa sSBISIETCS 0053aTeIbHON JUTsl KaXKI0To CTYACHTA.
®opMbI caMOCTOATENBHOM paboThI
I[Ipn wu3yuenun aucuuIUiMHBL «ONEpalMOHHBIE  MEHEIKMEHT)» PEKOMEH]IyeTCs
UCIIOJIb30BaTh CIEAYIOIKE (OPMBI CAMOCTOSITETLHON paOOThI CTY/I€HTOB:
- U3y4YeHHE MaTepUaJIOB 10 TeMaM JUCIHUIUIMHBI (IOMOTOBKA K MPAKTUYECKUM 3aHATHIM);
- IOJITOTOBKA COOOIIEHUH, TOKIIAJIOB;
- IOJTOTOBKA K 00CYKICHHUIO COOOIIEHUH, TOKIIAIOB;
- IOATOTOBKA K Pa300py KOHKPETHO# cutyanuu (case study);
- IOITOTOBKA K YYaCTHIO B MO3TOBOM IITYPME;
- IOJITOTOBKA K padoTe B rpynnax (TPpeHUHTY) ;
- IOATOTOBKA K TECTUPOBAHUIO [0 TEMaM JUCLUIIIINHBL;
- IOATOTOBKA K TEKYIIEMY KOHTPOJIIO 110 O6JI0KaM THUCHUIUIMHBI;

10. MartepuaJbHO-TEXHHYECKAsA 0a3a, Heo0XoAuMas NI OCYLIECTBJICHUS
00pa3oBaTeIbLHOIO MPOLEcca MO0 AUCHUILINHE (MOIYJII0):
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Y4eOHble 3aHATHS TO auciuIUInHEe «OIMEeparMoHHBI MEHEKMEHT» TPOBOASTCS B
CIeYIOMUX 000PYJOBAaHHBIX YYeOHBIX KAOMHETaX:

Bup yueOHbIX 3aHATHI 11O
JUCLUIIIINHE

HaumeHoBaHue 000py/I0OBaHHBIX YUEOHBIX KAOWHETOB, OOBEKTOB JJIs
[IPOBEIACHMS MPAKTHUYECKUX 3aHATHI C IIEPEUHEM OCHOBHOI'O

KOHCYJIbTAIIUU, TCKYIITHI
KOHTPOJIb, IPOMEKYTOUHAS
arTecTamus

00opymoBaHUs
3aHsTHS JICKIIMOHHOTO TUIA, |y4eOHas ayJJUTOPHs, CIICIIMATU3UPOBaHHas yueOHass MeOeb
TPYHIIOBBIE U TCO: BHJICOTIPOCKITHOHHOE 00opynoBaHHE/ TIEPEHOCHOE
WHJIUBUTyaTbHBIC BHJICOTIPOCKIIMOHHOE 000PYIOBaHNE

J0CKa

3aHsaTHs CEMHHAPCKOTO THUIla

y4ueOHas ayAnTOpys, CIIeHaTH3UpOBaHHAsT yaeOHast MeOeIb

TCO: BUJICOMTPOEKIIMOHHOE 000pyT0BaHHE/TIEPEHOCHOE
BHJICOMIPOEKIIHOHHOE 000PyI0BaHHE
JIOCKa

CamocrosTensHas paboTta
o0yJaronmxcs

MOMEIIEHHUE ISl CAMOCTOSITEIEHON PaboTHI,

cnenuanu3upoBanHas yueOHas wmeOenb, TCO: BHICONMPOCKIIMOHHOE
00opyIOBaHHEe, aBTOMATH3MPOBaHHBIE pabo4yMe MecTa CTYICHTOB C
BO3MOKHOCTBIO BBIXOZIa B HMH(OPMaINOHHO-TEICKOMMYHUKAIIHOHHYIO
cets "MHaTEpHET", TOCKA;

[Tomemenne s caMOCTOATENBHOM pabOTHI B YMTaIbHOM 3ane HaydHo-
TEXHUYECKOW ONOINOTEKN YHUBEPCHUTETA, CIICIIMATU3NPOBAaHHAS yueOHAas
MeOenb  aBTOMaTH3MpOBaHHBIE paboume MecTa  CTYACHTOB €
BO3MOXKHOCTBIO ~ BBIXOJla HMH(OPMAIIMOHHO-TEIEKOMMYHUKAITHOHHYIO
cetb «/IHTEpHET», MHTEPAKTHBHAS JJOCKA
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