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TYPU3MA V1 CEPBUCA» Aucm 2 uz 105

1. AHHOTauMs padoyeii NPorpaMMbl IMCUMILIUHBI (MO1Y/JIs1)

Jucnumimna «CoBpeMeHHBIE MEePCOHAT-TEXHOJIOTUU» BXOAUT B 4YacTh, (OPMUPYEMYIO
ydacTHUKaMud 00pa3oBaTelbHBIX OTHOIICHWH MPOrpaMMbl OakajgaBpuara IO HaIPABJICHUIO
noarotoBku 38.03.02 «MeHemkMeHT», NMpoduib YTIpaBICHHE IMEPCOHAIIOM OpraHU3AUN H
OTHOCUTCS K JUCHUTUTHHAM HANIPABICHHOCTHU (TIPOUIIS).

JlucuurianHa HanpaBjieHa HAa OBJIAJCHUE BBIMYCKHUKOM CJEAYIOIIUX KOMITETEHIIUM:

[1IK-1. CnocobeH ompenensTh MOTPEOHOCTh OpPraHW3alMd B IEPCOHAJIE, OCYIIECTBIIATH
MIOUCK, TIPUBJICYCHHE, TOA00P U OTOOp MepcoHana

[1K-1.3. Mcnons3yer B paboTe HEOOXOAMMBIC METOMBI MPHUBICYCHUS, MOA00pa U oTOOpa
NEepCOHaNa C Y4eTOM MOTPeOHOCTH OpraHu3auu

[1K-2. CnocobeH opraHu30BaTh M MPOBECTH OLIEHKY U aTTECTAIHIO ITEPCOHATA

[1K-2.3. Hcnons3yer B paboTe COBpPEMEHHBI HHCTPYMEHTAapui B 0OOJACTH OLECHKH H
aTTecTaIlM IepcoHaa

ITK-3. CnocobeH opraHu3oBaTh MEPOIPUATHS O Pa3BUTHUIO NEPCOHAA, B TOM YHCIE 110
HOCTPOCHHIO PO(ECCHOHATBLHOM Kapbepbl, 00y4EeHUI0, aAaNTalui U CTAXKUPOBKE MEPCOHAA

[1K-3.3. Peanu3yetr MeponpusTHs 10 Pa3BUTHIO IEPCOHANA, aHATH3UPYET (P PeKTUBHOCTD
9THX MEPONPHUATHH, BKIIOYAs MOCTPOCHUE MPO(HECCHOHANBHON Kapbepbl, 00yUeHHUs, alalTAIHIO
¥ CTRKUPOBKY IEpPCOHANA

CopepxaHue NUCHUIUIMHBI OXBATHIBAET KPYT BOMPOCOB CBSI3aHHBIX C YIPABIEHUEM MEPCOHAIOM
Kak 0coOoM Buje NpodeccHuOHaTbHON NEATEeIbHOCTH M HAYYHOI'O 3HAHUS. PACCMOTPETHh pOJIb
CHEIHMAIUCTOB TI0 YIPaBICHUIO MEPCOHAIOM B COBPEMEHHOH OpraHu3aluu,  OBJIAJETh
COBPEMEHHBIMHM METOAMKAMH U TEXHOJOTUSMU YIPABJICHUSI IEPCOHAIOM, OCBOMUTH MOHSATUNHBIN
anmapar B O0JIaCTM TOCYIapCTBEHHOW KaJpOBOW IOJUTHKH, BIaJE€Th HMHCTPYMEHTAMHU U
MeToJaMu MocTpoeHus U paszButus HR-Openpa, cnenudukoil ymnpaBieHHS NEPCOHAIOM B
U(PPOBON IKOHOMHUKE.

OO6mIast TpyA0EMKOCTh OCBOCHHS JUCIIUIUIMHBI COCTAaBISET 4 3a4eTHBIX enuHullbl, 144
Yaca, B TOM YHCIIE:

- U1l ouyHOU (hopMbl OOyueHHUs - KOHTAaKTHasi paboTa MpernojaaBaressi cO CTYIEHTOM -
74uacoB (34 uvaca - 3aHATHUS JIEKIMOHHOTO THMA, 36 YacOB — 3aHATUS CEMHUHAPCKOTO THIIA,
KOHCYNIbTAllMM - 2 dYaca, NMPOMEKYTOYHas aTTecTalus- 2 dYaca, caMOCTOsATeNbHas pabora
cTyneHTa - 70 4acos;

- JUIsl O4YHO-3a04HOM (opMbl OOy4YeHHs - KOHTaKTHas paloTa IpenojaBaTens co
cTymeHToM - 26 yacoB (8 9acoB - 3aHATHS JIEKIIMOHHOTO THMa, 14 dYacoB — 3aHATHS
CEMMHApCKOr0 THIA, KOHCYJIbTAallMU- 2 yYaca, NPOMEXKYTOYHass arTectaius- 2 yaca,
camocTosTellbHas paboTa crynenTa -118 gacos.

[IpenoaBanue BeleTcsl HA OYHOW M OYHO-3a04HOU popmax oOyueHus Ha 4 Kypce B 7
cemectpe. [IpogomKUTENbHOCTh CeMEeCTpa Ha OYHOW M OYHO-3a04HOM (opmax oOyueHus 18
Henenb Kaxablid. [IpenycmarpuBaercsi mpoBeleHHE YYEOHBIX 3aHATUH CIEAYIOIIUX BHJIOB:
TPaJMLMOHHBIX JIEKIUH, MPaKTUYECKHe 3aHATHS B (OpME YCTHBIX U NMHCbMEHHBIX OIPOCOB,
pelLIeHHs CUTYAIlMOHHBIX 3a/1a4 / Kelc-CTa/lu, TeCTOBBIX 3aJaHHii, BBICTYIJICHUH ¢ JOKJIa/laMH,
TPYNIOBBIX JUCKYCCHM, IENOBBIX M POJIEBBIX HUIP, CaMOCTOSATENbHas paboTa oOydarommxcs,
TPYNIOBBIE U UHIUBUYaTbHbIC KOHCYIbTAIIHH.

[IporpamMMoil NpPeIyCMOTPEHBI CIEAYIOIIME BHUABI KOHTPOJSA: TEKYHUIMH KOHTPOJIb
yCIieBaeMOCTH B (popMe MUCbMEHHOTO TECTUPOBAHMS, PEIHICHUS MPAKTHYECKUX/CUTYAIIHOHHBIX
3aJa4, BBIMOJIHEHUSI U 3alUThl IPYNIOBOrO MPOEKTAa; MPOMEXKYTOUHAsl aTTecTanus B ¢dopme
3ayera (7 cemectp).
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Hucuummmaa «CoBpeMEHHBIEC TEPCOHAN- TEXHOJOTUNY (GOPMHUPYET B3MIISIBI OyIyIIEro
OakanaBpa Ha MPOQECCUOHATBHBIN HHCTPYMEHTApUH YKOHOMHYECKOW HAyKH, MMOITOMY 3HAHHS,
MOJTyYEeHHBIC B XOJIe¢ M3y4YeHUsS Kypca, JOJDKHBI CIYXHUTh 0a30i JUIsi HamucCaHUE BBITYCKHON
KBATH(UKAIIMOHHON PabOTHI.

2. IlepeyeHb NJAHHPYEMBIX pe3yJLTATOB OO0yYeHUs] MO JUCHUIIHHE (MOIYJII0),
COOTHECEHHBbIE C INIAHHPYEMBIMH Pe3yJbTATAMH 0CBOEHHsI 00Pa30BaTeIbHOI MPOTrPaMMbl

No Hupexce [Tnanupyembie pe3ysIbTaThl 00yUCHUS

oy | KOMICTCHIHIH (KOMIIETECHIINY WJIH €€ YaCTH)

1. |IIK-1 Crioco0eH ompenensaTh MOTPeOHOCTh OpraHU3aIK B IIEPCOHANE, OCYIIECTBIISATh
MIOUCK, TIPUBJICYCHHE, TO00P U OTOOP MepcoHana

[1K-1.3. Ucnonp3yer B paboTe HEOOXOAMMBIE METO/IbI IPUBJICUEHHSI, TTOAOOpa U
0TOOpa NepcoHasa ¢ y4eToM MoTpeOHOCTH OpraHU3alUH

2. |IIK-2 Cnioco0OeH opraHu30BaTh U MPOBECTH OLEHKY U aTTECTAIMIO IIEpCOHANa

[1K-2.3. Hcnonb3dyer B paboTe COBPEMEHHBI MHCTPYMEHTapuil B 00J1acTH
OLICHKH U aTTEeCTallly IIepCoHaIa

3 | IK-3 Cnioco0OeH OpraHn30BaTh MEPOMPUSITHS 110 Pa3BUTHIO IIEPCOHATIA, B TOM YHUCIIE 110
MOCTPOCHUIO  MPOPECCHOHANBHON  Kaphepbl, OOy4YEHHUIO, aJanTaluud |
CTaXXUPOBKE MepCcoHala

[IK-3.3. Peanusyer MmepompusiTis IO Pa3BUTHIO MEpPCOHANA, AHATU3UPYET
3¢ (HEKTUBHOCTh 3TUX MEPONPUATUHN, BKJIIOYAs MOCTPOEHHUE MpodeccroHaTbHOM
Kapbepbl, 00y4eHMs, aJalTaluI0 U CTAXXKUPOBKY IepCoHaa

3. Mecro gucuumiannbl (Moay.as) B crpykrype OIIOII:

HucuuruinHa b.1B.2 «YmpaBneHue ueloBeUECKUMH pecypcamMHu» BXOIUT B 4YacTh
JUCLUMIUIMH HampaBJIeHHOCTH (mpoduiis) mnporpamMmbsl OakajgaBpuaTa IO  HaIpPaBJICHUIO
noarotoBku 38.03.02 «MeHemKMeHT», poduis YpapieHUe NEPCOHATIOM OpraHU3al1u.

Huctunnuna Qopmupyer B3MIsAbl Oyaymiero OakainaBpa Ha MpoQEeCCHOHAIBHBIN
WHCTPYMEHTAPHI SKOHOMUYECKOH M YIpPaBJICHYECKOW HAyKH, MMOITOMY 3HAHHSI, ITOJyYCHHBIC B
X0Jle HW3Y4YEeHHsS Kypca, JODKHBI CIYXKHTh ©0a30d I JUIsl HanMCaHWe BbITYCKHOU
KBaJIM(DUKALIMOHHOM paboTHI.

@®opmupoBanne kommnereHiuu IIK-1 HaynmHaeTcss B JAMCHUIUIMHE YTpaBieHUE
yeoBeueckuMu pecypcamu (5,6 cemecTpsbl), mpoaoKaeTcs B JaHHOM nucuuruimHe (7 cemecTp)
U 3aBepliaeTcs B JMCHUIUIMHE DKOHOMHKA YIpaBJICHUs IepcoHalioM (8 ceMecTp) U IpH
BBITOJIHEHUH BBITYCKHON KBaTM(PUKAIMOHHOM paboTHI.

@opmupoBanue kommereHiuun [IK-2 HaumHaeTcs B JAUCHUIUIMHE YTIpaBlIEHUE
YeJI0BeUYeCKUMU pecypcamu (5,6 ceMecTpsl), MPOA0HKAeTCs B TaHHOW auciurinHe (7 ceMecTp)
W 3aBepliaeTcss B JAUCHUIUIMHE DKOHOMHKA YIpaBIEeHUs IMepcoHaioM (8 cemecTp) U IMpu
BBIMIOJTHEHUH BBITYCKHOW KBaJIM(UKAIIMOHHOM PabOTHI.

@opmupoBanue kommereHiuu [IK-3 HaumHaeTcs B AUCHUIUIMHE YTIpaBlIeHUE
YeJIoBeUYeCKUMU pecypcaMu (5,6 ceMecTpsl), IPOI0IDKAETCS B TAHHOW JUCITUIUTHHE (7 cCeMeCTp),
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«POCCUVCKHUM TOCYTAPCTBEHHBIVI YHUBEPCUTET
TYPU3MA V1 CEPBUCA» Aucm 4 us 105

B JUCIMIUIMHE YTIpaBlieHHEe NpPOPecCHOHATIBHBIM pa3BUTHEM IepcoHana (8 cemecTp) u
3aBepIIacTcs B AWCHUILIMHE OKOHOMHKA YHPABIEHHS IepcoHaIoM (8 ceMecTp) W IpH
BBITOJIHEHUH BBITYCKHOW KBaTM(PUKAIMOHHOMN paboTHI.

4. O0beM IMCUMILUIMHBI (MOAYJsl) B 3a4eTHBIX €IMHHIAX C YKa3aHHMeM KOJU4YeCcTBA
aKaJeMH4YeCKHX YacoB, BbIJeJEHHbBIX HAa KOHTAKTHYI PpadoTy oO0ydalommxcss ¢
npenojaaBarejeM (M0 BHAaM Y4eOHBIX 3aHATHI) W Ha CAMOCTOSTeIbHYI0 PpadoTy
o0y4aromuxcs

OO1ast TPYA0EMKOCTh AUCIUIUTHHBI cocTaBiisieT 4/144 3aueTHBIX eMHUIL/ aKaJl. YacoB.

JLi1s1 ouHoM popMbI 00yUeHHS:

Ne Bunel yueOHOI nesTebHOCTH Cemectp
n/m Bcero 7
1 KonrakTHasi padoTa 00y4arommxcs ¢ 74 74
npenojgaBarejemM
B TOM YHUCIJIE: - -
1.1 | 3adgTHs JIEKLUOHHOIO TUIIA 34 34
1.2 | 3aHATHS CEMUHAPCKOTO TUTIA, B TOM YHCIIE: 36 36
CemuHapsbl
JlabopaTopHbie pabOThI
[IpakTryeckue 3aHATUS 36 36
1.3 | Koncynpranmu 2 2
1.4 | ®opma npomMe:KYyTOUHOI aTTecTallNU (3a4eT, IK3aMeH) 2 3aver
2
2 CamocrosiTejibHas padoTa 00y4yaloumxcst 70 70
3 OO0mas Tpy10eMKOCTh yac 144 144
3.e.
4 4

J1st 0uHO-3204HOM GopMbI 00yUeHHUs:

Ne Bunsl yueOHOM AesTenbHOCTH Cemectp
n/m Bcero 7
1 KonTakTHas padora odyuyaommxcs ¢ 26 26
npenojaaBarejieM
B TOM YHCIIE! - -
1.1 | 3aHATHS JEKIMOHHOTO THUTIA 8 8
1.2 | 3aHATHS CEMUHAPCKOTO TUMA, B TOM YHCIIE: 14 14
CemuHapsl
JlaGopaTopHble paboThI
IIpakTiueckue 3aHATHS 14 14
1.3 | Koncynprammm 2 2
1.4 | ®dopma npoMeKyTOYHOIT aTTeCTAIMH (324eT, IK3aMeH) 9 3aver
2
2 CamocrosiTesibHas padoTa 00y4almmxcst 118 118
3 OO0mast Tpy10eMKOCTh qac 144 144
3.e.
4 4
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TYPU3MA 1 CEPBUCA»

DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJI)KETHOE ObEPA30OBATEJIbHOE
YYPEXIOEHME BbICIIET'O OBPA30OBAHVIA

«POCCUVICKUV TOCYOAPCTBEHHBIVI YHUBEPCUTET

CMK PTYTUC

Aucm 5 usz 105

5. Copep:xkanue AUCUMIUIMHBI (MOXYJIfA), CTPYKTYPHPOBAaHHOE IO
aKaJeMUYeCKUX YaCOB M BUI0B Y4eOHbIX 3aHATHI
st ouHo¥i popmBbI 00yUeHHs:

TeMaM (pa3L[e.1mM) C YKa3aHHE€M OTBCACHHOI'0O Ha HHUX KOJIAUYIECTBA

HanMenopanue teM

Bunapl yueOHbIX 3aHATHH U (POPMBI MX IPOBEACHUS

JICKITUM,
[PAKTHYECKHX KonTakTHas paboTa odydaromuxcs ¢ IpenogaBaTesieM
=
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5 cemecTp
1/5 | Pazgen 1. | Tema 1. IlonsiTHE 2 TpanuunonHas 2 YcrHblit onpoc, 6 IoBTOpEHHE U 3aKPEILIEHNE
2/5 | Mopeau HR- | «nepconan- TIEKITHS HHCHLMEHHBIH onpoc, 3HAHUH 10 TeMe JIEKITHH ¢
(l)yHKlII/II/I TEXHOJIOTUNY rpylIioBbIE HCII0JIb30BAaHUEM
TP eIPHUSITHS JIMCKYCCUU JIOTIOJTHUTEIBHBIX HCTOYHUKOB
auTepaTypbl. [loarotoska k
HPaKTHYECKOMY 3aHSATUIO
3/5 Tema 2. busnec- 2 Jlexuus- 2 YcTHbIH ompoc, 6 [ToBTOpeHme u 3aKpernieHne
4/5 OpPHEHTHPOBAHHAS BU3YJIN3AIUS MUCHMEHHBIN OIpoc, 3HAHUU IO TEME JIEKLIHH C
mozens HR- BBICTYIUICHUS C HCIIONTB30BAHUEM
(I)YHKLII/II/I ):[OK.TIa}IaMI/I/BCCG JOINOJIHUTEIBbHBIX HCTOYHUKOB

nutepaTypsl. [loaroroska
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@ _ YYPEXJIEHME BBICIIETO OBPA3OBAHMSI
«POCCUNCKUN TOCYOAPCTBEHHBIN YHUBEPCUTET
TYPU3MA 1 CEPBUCA»

CMK PTYTUC

Aucm 6 uz 105

COBPEMEHHBIX
NPEaNPUATHI

IIPAKTUYECKOMY 3aHATUIO

Texymuili KOHTPOJIb
1

AyIUTOpPHBIN TECT

[ToaroroBka k TeKkyuien
aTTecTaluu

5/5
6/5

715
8/5

Paznen 2.
CoBpemeHHBIE
TeXHOJIOTHH
ylpaBjeHuUsi
NEePCOHATIOM

Tewma 3. Jlexuus- YerHsIi onpoc, IToBTOpEHUE U 3aKpeILIEHUE
CoBpeMeHHbIE BH3yaJIH3aLys pemeHne 3HAHHUH 10 TeMe JIEKIIH C
TEXHOJIOTUU CUTYaIIMOHHBIX HCIIO0JIb30BAHUEM
noxdopa, oToopa u 3a71a4, posIeBas urpa JIOITOJTHUTEILHEIX HCTOYHHUKOB
HaiiMa nepcoHana mutepatypsl. [loaroroska
MIPAKTUYECKOMY 3aHATHIO
Tema 4. Jlexuus- YeTHbIH omnpoc, [ToBTOpEHUE U 3aKpEIICHUE
COBpeMeHHLIe BU3yaJIn3alusd BBICTYIUICHHA C 3HAHUU 110 TEME JICKIIUU C
TEeXHOJIOTUHA JIOKJIaJjaMu/3cce, HCIIOJIb30BaHUEM
ajanTanum JIeJI0Bas Urpa, JIOTIOJTHATENBHBIX UCTOYHHUKOB
nepcoHaa IpyNIIOBBIE nutepatypsl. [loaroroska k
JUCKYCCHU MPAKTUYCCKOMY 3aHATUIO
Tewma 5. Jlexuus- YeTHbI onpoc, IToBTOpEHUE U 3aKpeIIEHUE
COBpeMeHHLIe BU3yaJIn3alusd BBICTYIUICHHA C 3HAHUU 110 TEME JICKIIUU C
TEXHOJIOTHH JOKJIaiamu/scce, HCIIOJIb30BaHNEM
OLIEHKH TIepCOHANa. JIeJI0Bas Urpa, JIOTIOJTHATENBHBIX UCTOYHHUKOB
rpyIHIIOBbIE nurepatypsl. [TogroroBka k
JIUCKYCCHHU MPAKTUYECKOMY 3aHATHIO
Tewma 6. Jlexuus- YerHbI onpoc, IToBTOpEHUE U 3aKpeIIEHUE
CoBpeMeHHbIE BHU3yaJIH3alysl BBICTYIUIEHUS C 3HaHUH 10 TEME JEKIUH C
TEXHOJIOT'UU ,Z[OKJ'Ia}_IaMI/I/BCCC, HCITOJIB30BAHHUEM
o0y4deHus JIeTIoBast Urpa, JIOITOJTHUTENLHEIX HCTOYHUKOB
HCpCOHaﬂa T'pyIIIIOBbIC JINTEPATyphl. HO,ZII‘OTOBKa K
JTUCKYCCHU MPAKTUYECKOMY 3aHATHIO
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«POCCUVICKUV TOCYOAPCTBEHHBIVI YHUBEPCUTET

CMK PTYTUC

TYPVISMA 41 CEPBVICA» Aucem 7 uz 105
Tekyniuii KOHTPOJIb AyIUTOPHBIN TeCT [ToaroroBka k Tekyuiei
2 aTTeCTaIlluu
9/5 Tema 7. Jlexuusa-auanor YcTHBIN ompoc, IToBTOpEHUE U 3aKpeTICHUE
10/5 VYnpasnenue pelIeHre TECTOBBIX 3HAHUM I10 TEME JICKIIHH C
TaJJaHTaMU KakK 3aJaHuH, HCIIOJIB30BAHUECM
COBpPEMEHHast BBICTYIICHUS C JOTIOJTHUTENbHBIX HICTOYHUKOB
TEXHOIOTYSL JOKJIaamu/acce nuteparypsl. [lonroroBka k
PaBOTHI ¢ MPAKTUYECKOMY 3aHSITHIO
Pasnen 3. KaJIpOBBIM
TexHosornmn pescpBoM
3pdexTHBHOIH Tema 8. Jlekuusi-nuanor YcrHblit onpoc, [ToBTOpEHHE U 3aKpeIICHUE
padoTsI ¢ TexHonorus pelieHue 3a/1a4, 3HAHUM 110 TEME JIEKIUH C
NEePCOHAIOM paBoThI ¢ pElIeHre TECTOBBIX HCIIOJIb30BAaHUEM
IIepPCOHANOM B 3a/laHui JIOTIOTHUTEHHBIX HCTOYHUKOB
Pa3IHUHbIX aureparypsl. Iloaroroska k
MPAKTUYECKOMY 3aHSITHUIO
OpraHu3alMOHHBIX
dbopMmax u MozemsIX
pa3BUTHSA
OpraHusanuu
Texynuii KOHTPOJIb IIpakTrHueckas 3amaua IToaroroBka K Tekyuiei
3 aTTecTalun
11/5 Tema 9. TexHomorus TpanuuroHHast Henosag urpa, IToBTOpEHUE U 3aKpeTLIEHHE
12/5 Paszen 4. dopmupoBanus HR- JIEKITUS BBICTYILICHUE C 3HAHUM 1O TeMe JIEKIUH C
HR-MapKeTHHr u Openna JTIOKJIaJlaMu/3cce, HCIIOJIB30BAaHUEM
porneBas urpa, JIOTIOTHUTEHHBIX HICTOYHUKOB
KOMBIOHMTH- CPYIIOBBIE nuteparypsl. [lonroroska k
MEHE/KMEHT JUCKYCCUU, pELICHUE MPAKTUYECKOMY 3aHSITHIO
TECTOBBIX 3aJaHUN
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13/5 Tema 10. 2 Jlekiusi-quaor 4 VYeTHBIH ompoc, 6 IToBTOpEHME U 3aKpEIICHHE
14/5 VYpasienue peuieHue 3HAHUM 110 TEME JIEKIUH C
IIEPCOHAJIOM B CUTYalMOHHBIX 3a/1a4 WCTIOb30BaHHEM
1HbpoBoii JONOJTHUTEJIBHBIX HCTOYHUKOB
KOHOMHKE nutepatypsl. [lonroroska x
MPaKTUIECKOMY 3aHSTHIO
Texkynuii KOHTPOJIb ['pynmnoBoii mpoekT «AHaIu3 UCIOJIb30BaHUS 16 | IloaroroBka MOsSICHUTEIHHON
4 COBpPEMEHHBIX MEPCOHAI-TEXHOJIOTHI (Ha puUMepe 3alTUCKH U TIPE3EHTALUH
NPEANPHUITUS, OPTaHU3ALIHN )»
Koncynpranus 2
IIpomexxyTouHas
arrecranus — 2
yaca, 3a4er
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TYPU3MA 1 CEPBUCA»

DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJI)KETHOE ObEPA30OBATEJIbHOE
YYPEXIOEHME BbICIIET'O OBPA30OBAHVIA

«POCCUVICKUV TOCYOAPCTBEHHBIVI YHUBEPCUTET

CMK PTYTUC

Aucm 9 usz 105

J1st 04HO-3204HOM GopMBI 00yUeHHUS:

HaunmenoBaHue tem

Buner yaeOHbIX 3aHITHH U (POPMBI X TPOBEICHUS

JICKITHH,
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1/5 | Pa3zgen 1. | Tema 1. TlonsTue TpanuuuonHas YcTHBIH ompoc, 8 [loBTOpEeHME U 3aKpeTUICHIE
2/5 | Monenu HR- | «epconain- JIEKIUS NHMCBMEHHBIH 01poc, 3HAHUH 10 TeMe JICKIIUH C
byHkuun TEXHOIOTHI) IPYIIOBbIC HCIIOJIb30BAHUEM
npexnpusTHs JUCKyCCUU JOIIOJTHUTCIBbHBIX HCTOYHUKOB
nuteparypsl. [loaroroBka k
NPaKTHIECKOMY 3aHSTHIO
1 1
3/5 Tema 2. busnec- Jlexuus- VeTHBI onpoc, 8 IToBTOpEHHE U 3aKpeTIeHNe
4/5 OPHEHTHPOBAHHAS BH3YaJTH3AIIHS MMMCHEMEHHBIN OITPOC, 3HAHUH 110 TEME JIEKLIUHU C
moxeis HR- BBICTYIUICHHUS C HCIIONIb30BaHUEM
(1) KIINH HOKJIaZIaMH/BCC@ JOIIOJTHUTCIIbHBIX HCTOYHUKOB
YHKIL nuteparypsl. [loaroroBka k
COBPCMCHHBIX NPaKTUYECKOMY 3aHSTHIO
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B DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJI)KETHOE ObEPA30OBATEJIbHOE
( YYPEXIOEHME BbICIIET'O OBPA30OBAHVIA

«POCCUVICKUV TOCYOAPCTBEHHBIVI YHUBEPCUTET

CMK PTYTUC

TyPMSMA I/.[ CEPBMCA» Auem 10 uz 105
HIPEANPUITUI
Tekyniuii KOHTPOJIb AyIUTOPHBIN TeCT 6 [ToaroroBka k Tekyuiei
1 aTTecTaluu
5/5 Tema 3. Jlekuus- VYeTHBIH ompoc, 10 | IloBTOpeHHUE U 3aKpEIICHHE
6/5 CoBpeMeHHbIE BU3yaIH3alys pelieHue 3HaHUH 10 TeMe JEKIUH C
TEXHOJIOTUHI CUTYAITMOHHBIX WCTIONTb30BaHUEM
nox6opa, otéopa u 3a/1a4, pojeBas urpa JIOTIOTHUTENHHBIX UCTOYHUKOB
HaiiMa epcoHana aureparypsl. Ilonroroska k
MPaKTUUECKOMY 3aHATHIO
7/5 Tema 4. Jlexumsi- YcTHEIH omnpoc, 10 [ToBTOpEHUE U 3aKpeILICHUE
8/5 CoBpeMeHHbIE BHU3yaJI3aLHs BBICTYIICHUS C 3HAaHUH 10 TeMe JIKIUH C
TEXHOJIOT'UU z[omanaMn/acce, HUCIIOJIBb30BaHUEM
ajanTanum JIeJioBas urpa, JIOTIOTHUTENHHBIX HCTOYHUKOB
Paznen 2. rnepcoHana I'pPYIIIOBBIC nurepatypsl. [TogroroBka k
CoBpemennbie JIHCKYCCHH MPAKTUYECKOMY 3aHSITHUIO
TEXHOJIOTUH
ynpasJjieHust Tema 5. Jlekums- YcTHbIM onpoc, 10 [ToBTOpEHUE U 3aKpeIICHUE
NepCoOHAIOM CoBpeMeHHbIe BU3yalU3alus BBICTYILICHUS C 3HAaHUH 110 TeMe JIEKIUH C
TEXHOJIOTUU JIOKJIaJjaMu/3cce, HCIIOJIL30BAaHUEM
OILICHKH TIepCOHAIA. JIeJIoBas urpa, JIOTIOTHUTEHHBIX HCTOYHUKOB
TPYNIIOBbIE mutepatypsl. [loaroroska k
JTIUCKYCCHUU MPaKTHYECKOMY 3aHATHIO
Tema 6. Jlexnus- VYceTHbll ompoc, 10 IToBTOpEHKE U 3aKpenIcHNE
CoBpeMeHHbIE BHU3yaJTA3aIIHs BBICTYIUICHUS C 3HAaHUH 10 TeMeE JIEKIIH C
TEXHOIOTUH JTIOKJIaJlaMu/3cce, HUCIIOJIb30BaHUEM
06ydeHHs JieJoBasi Urpa, JIOTIOTHUTENbHBIX UICTOYHUKOB
nepcoHaia TPYIIOBBIE nuteparypsl. [lonroroska k
JTIUCKYCCHU MPAKTHYECKOMY 3aHATHIO
Texynuii KOHTPOJIb AyIuTOpHBIN TECT 6 IToaroroBka k Tekyuiei

2

aTTecTaluuu
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DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJI)KETHOE ObEPA30OBATEJIbHOE
YYPEXIOEHME BbICIIET'O OBPA30OBAHVIA

«POCCUVICKUV TOCYOAPCTBEHHBIVI YHUBEPCUTET

y

CMK PTYTUC

TYPU3MA " CEPBUCA» Auem 11 us 105
9/5 Tema 7. Jlekiusi-quaor 2 VYeTHBIH ompoc, 10 | IloBTOpEHHUE U 3aKpEIICHHE
10/5 VYpasienue peLIeHUE TECTOBBIX 3HAHUM 110 TEME JIEKIUU C
TaJaHTaMHU KaK 3aJaHHU, HCIOJIb30BaHUEM
COBpEMEHHas BBICTYIUICHUS C JOTOJTHUTENNbHBIX HCTOYHUKOB
TE€XHOJIOTHS JOKIIaaMu/3cce nurtepatypsl. Iloaroroska k
paboThI C MPaKTUIECKOMY 3aHSTHIO
Pasnen 3. KaJIpOBBIM
TexHoJoruu pescpBoM 1
3pPpexTHBHOI TeMma 8. Jlexums-quanor 1 VYerHbIi ompoc, 8 IToBTOpEHME U 3aKPETLICHHE
padothI ¢ TeXHOIOTHS pelieHue 3a/1a4, 3HAHHUH 10 TeMe JIEKIIH C
MEePCOHATIOM pabOThI C pEIICHHE TECTOBBIX HCTIOJIb30BaHUEM
MIEPCOHAIOM B 3alaHnKn JOMOIHUTEIIBHBIX HCTOYHUKOB
pa3IMYHBIX nurepatypsl. [loaroroBka k
OpTaHM3AIOHHBIX MPAKTUYECKOMY 3aHSATHIO
dbopMmax u MozemsIX
pa3BuTHsA
OprasHus3anuu
Texynuii KOHTPOJIb IIpakTrHueckas 3amaua 6 IToaroroBka K Tekyuiei
3 aTTecTalun
11/5 Tema 9. TexHomorus 1 TpaguuroHHast 1 Henosas urpa, 10 [ToBTOpEHUE U 3aKpeTLICHHE
12/5 dopmuposanus HR- JIEKIUs BBICTYIUIEHUE C 3HAaHUH 10 TeMe JIEKIUH C
OpeHa JOKJIaiamu/scce, HCTIOJIb30BaHUEM
Pa3nean 4. poseBas urpa, JIOTIOJTHUTENIbHBIX HCTOYHUKOB
HR-mapkeTuHr u I'PYyHIIOBBIC nuteparypsl. [lonroroska k
KOMBIOHUTH- AUCKYCCHH, PCIICHUC MPAKTUYECKOMY 3aHATHIO
TECTOBBIX 3aJ[aHUH
MEHEIKMEHT
13/5 Tema 10. 1 Jlexuus-nuanor 1 YcTHbIH ompoc, 10 | IloBTOpeHHe U 3aKpeIUICHUE
14/5 VYipasineHue perieHue 3HAHUH 110 TeMe JEKIUH C
IICpCOHAIIOM B CATYyallMOHHBIX 3a/la4 HCIOJIb30BAaHUEM
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_ YYPEXJIEHME BBICIIETO OBPA3OBAHMSI
«POCCUNCKUN TOCYOAPCTBEHHBIN YHUBEPCUTET

|k@| ®EJIEPAJIBHOE T'OCYIAPCTBEHHOE BIO[I>KETHOE OBPA30BATE/TbHOE CMK PTYTUC
(rl
(AN

TyPMSMA I/.[ CEPBMCA» Auem 12 uz 105
udpoBoi JOTIOJIHUTENBHBIX UCTOYHUKOB
KOHOMUKE JIMTEPATypPhI. HOI[I‘OTOBKa K
MIPAKTUYECKOMY 3aHATHUIO
Texymuii KOHTPOJIb I'pynmnoBoii mpoekT «AHanu3 UCIOJIb30BaHUA 6 IToaroroBka NOsICHUTENBHON
4 COBPEMEHHBIX [IEPCOHAI-TEXHOJIOTHI (Ha mpuUMepe 3aIMCKU U IIPE3EHTAlUU

NPEANPHUITUS, OPTaHU3ALIHN )

Koncynpranus 2

IIpomexxyTouHas
arrecranus — 2
yaca, 3a4eT
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DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJI)KETHOE ObEPA30OBATEJIbHOE

«POCCUVICKUV TOCYOAPCTBEHHBIVI YHUBEPCUTET

CMK PTYTUC
YYPEXIOEHME BbICIIET'O OBPA30OBAHVIA

TYPU3MA 1 CEPBUCA»

Aucm 13 us 105

6. IlepeyeHb yueOHO-METOAMYECKOT0 00eceYeH sl I CAMOCTOSITEILHON padoThl 00yYaAIOMXCS M0 JUCHUILINHE (MOYJII0)

Neri/m_| Tema, Tpy10€MKOCTb B aKka.u. | YueOHO-MeToauueCKOe 0OecreueHre
S cemectp
1 [TonsiTHe «mIEpCOHAN-TEXHONIOTUM»— 6 JacoB / | OCHOBHASN JHTEpaTypa
2 g;:}f::_/opﬂeHmpOBaHHaﬂ moxens  HR- | 1. AcamueB AM., Bykosuu I'.I',, Crpourenesa T.I'. DxoHOMHKa W yIpaBI€HUE YEITOBEYECKMMHU
¢yHKIHYM — 6 Yacos / 8 4acos pecypcamu: ydeOHoe mocodbue — M.: HULl MHDPA-M, 2024 — 143 c¢. 3BC Znanium. Pexum
3 Texyumii KoHTPOIb 1 — 6 YacoB / 64acoB nocryma: https://znanium.ru/read?id=429809
4 | Cospemennble TexHONOTHM noabopa, ot6opa | 2, Kapramosa JI.B. Vmpasienue uenoBeueckuMu pecypcamu YueOnuk. WsparenscrBo: HUIL
¥ Haiima mepcorana — 6 4acos /10 gacos NH®PA-M, 2023- 235 c.- OBC Znanium. Pexxum moctyna: https://znanium.com/read?id=420687
5 | CoBpeMecHHEIE — TEXHONOTMM — ajaNTalMH | 3 Jupumu A.C. VinpapineHue 4YelIOBEUYECKHMH PECYPCAMM: TEOPUS M NPAKTUKA. YueOHOe
nepcoHania — 6 yaco / 10 gacor . . .
nocobue// WsmarenscrBo: PUOP, 2024 — 266 c.- ObC Znanium. Pexum nocryna:
6 | Compeneitisic g orn U https://znanium. ru/catalog/document?id=438565
nepconana — 6 yacos / 10 yacos : - : )
7 COBpeMEHHbIE N — 0byueHIs 4. Jletinexa A.B., becnanbko B.A.YmpaBnenue uenoBedeckuMu pecypcamu. Yuebnuk. M3natenscTo:
nepcoHana — 6 yacos / 10 yacos JlamkoB u K, 2023, 388 c. - OBC Znanium. Pexxum JOCTYTIA:
8 Texyuwmit KOHTPOJIb 2 — 6 YacoB / 6 4acoB https://znanium.ru/catalog/document?id=432121
8 VIpaBjeHne TalaHTaMU Kak COBPEMEHHas | 5. I'ponckuii B.C. Ynpapienue yenoBeuecKUMH pecypcamu: TEOpusi, IPaKTUKa, 3P PEKTUBHOCTD.
TEXHOJIOTHs pabOThI C KaIPOBBIM pe3epBoM — | Monorpadus. M.: HsgatensctBo: PUOP, 2023 — 278 c¢. - DBC Znanium. Pexum noctyna:
6 sacos / 10 sacos https://znanium.com/read?id=400029
9 TexHomoruss paboOThI € TIEPCOHATIOM B
Ppa3JIMIHbIX OpPraHUu3allMOHHBIX (I)opMax u
MOJIEJISAX Pa3BUTHS opranuzanuu / 6 dacos/8 AonoaHuTeIbHAS IMTEPATypPa
4ACOB 1. Kubanos A. f.YmpasieHnue nepcoHanoM opranuzauuu: Yueonuk / Kubanos A.Sl., barkaesa
Texyluii KOHTPOIb 3 — 6 4acos / 6 4acos N.A., IBanosckas JI.B.; [lox pea. Kubanos A.f., - 4-e uzn., non. u nepepad. - M.:HUL[ UTHOPA-M,
10 Texuonorus popmuposanns HR-6penna — 6 | 2024. OBC Znanium. Pexum nocrtyna: https://znanium.ru/catalog/document?id=441282
uacos / 10 vacos 2.  Epemun B.M., IllymakoB IO.H., XKapuxoB C.B. YmpapineHue uelOBEUECKUMH pPECYpPCaMHU.
11 | Vnpasnenne mepconanom B HbPOBOi | VyebHoe mocobue. Usmarenscteo: HULL MHOPA-M, 2020- 272 ¢. OBC Znanium. Pexum moctyma:
dkoHoMHKe — 6 qacos / 10 wacos https://znanium.com/read?id=423038
12 | Texympii xonTpom: 4 —6 4acos/6 sacos 3. Uymanopa, O. JI. YmpapieHue IepcoHalOM Ha OCHOBe KoMmmeTeHIwmii : monorpapus / O.JI.
Uynanosa. - Mocksa : UHOPA-M, 2024. - 122 c. + Jlon. marepuansl [ DIEKTpOHHBIA pecypc; Pexxum
noctyma: https://znanium.com]. - (Hayunast meicib). - www.dx.doi.org/10.12737/3433. - ISBN 978-5-
16-101253-6. - Tekcr : anekrponHsIit. - URL: https://znanium.ru/catalog/document?id=439932
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DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJI)KETHOE ObEPA30OBATEJIbHOE CMK PITYTUC
YYPEXIOEHME BbICIIET'O OBPA30OBAHVIA

«POCCUVICKUV TOCYOAPCTBEHHBIVI YHUBEPCUTET —
TYPU3MA V1 CEPBVICA» Aucm 14 us 105

4. mpaBieHUE NEPCOHAIIOM OpraHM3ALMK: TEXHOJIOTUH YIPABIEHUS Pa3BUTUEM IIEPCOHANA | YIEOHUK
/ O.K. Munesa, 1.H. Axynxxanosa, T.A. Mopnacosa [u 1p.] ; mox pea. O.K. MuneBoii. — Mockaa :
NH®PA-M, 2025. — 160 c. — (Bricuiee odpazoBanue). — DOI 10.12737/18830. - ISBN 978-5-16-
020657-8. - Texkcr : anekrponnsiii. - URL: https://znanium.ru/catalog/product/2187021
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R Y‘H’E)K):[EHVIE BBICIIETO OBPASO]%AHV[H
«POCCUNCKUN TOCYOAPCTBEHHbBIV YHUBEPCUTET
TyPMSMA I/.[ CEPBMCA» Auem 15 usz 105

|k@| ®EJIEPAJIBHOE T'OCYIAPCTBEHHOE BIO[I>KETHOE OBPA30BATE/TbHOE CMK PTYTUC
(rl
(AN

7. ®oH/1 O1LIeHOYHBIX CPEJCTB /sl POBeIeHUs TeKylIeil U MPOMEKYTOYHOH aTTecTaluu 00y4YAIIUXCS 10 JUCHUILINHE (MOYJII0)
7.1. IlepeyeHb KOMIETEHIIMI ¢ YKa3aHHEM 3TanoB uX (JOPMHUPOBAHUSA B Mpollecce OCBOCHUS 00pPa30BaTEeILHOM POTrPaMMbI

Ne | UHpekc CopepxaHne KOMIETEHITUH Pasgen IUCUMILIMHEL, 00CCIICYNBAIOIIMI B pesynbraTe u3ydeHus paszena JUCHUIUIMHBI, 00CCICUNBAIOIIECTO
III | KOMIET (wu ee vacTH) 3Tanbl GOPMUPOBAHHE KOMITCTCHIINU (hopMHUpPOBaHUE KOMIICTCHITUH (MU €€ YaCTH) 00yJarOIIUICs JOIDKEH:
SHIUU (unu ee yacTH) 3HATh YMETb BIIAJIETh
1 | IK-1 Cnoco0eH onpeenaTs HOTPeOHOCTh OpPraHU3alUy B IIEPCOHANE, OCYIIECTBIATH IIOUCK, IPUBIIEYEHHE, I0A00P U 0TOOp mepcoHana
I1K-1.3. Mcnonk3yet B pabote PBIHOK NPUMEHSTh Ha TPAKTHKE | HABBIKOM
HEOOXOTUMbIC METOIbI IPUBJICUCHHS, Paszmen 1. Mogenmu HR- ¢yHKIuu | pekpyTMeHTa, METO/IbI MIPUBJICYEHUS, | UCTIONB30BAHUS METOJOB
no0opa u 0TOopa MepcoHaja ¢ y4eTom TIPEATIPUSITHUSL METOJIBI BBISBICHHS | MOI00pa u oTOopa | MpHBIICYEHUS, TOI00PA U
MOTPEOHOCTH OPTaHU3AIIH Pasmen 2. CoBpeMeHHBIC TEXHOJOTHH | MOTPEOHOCTH epcoHana oTOopa rmepcoHana
YIpaBJICHUS TIEPCOHATIOM OpraHU3aIiN B
Pasmen 3. Texnomormu 3¢ (eKTUBHOHN | HepcoHae,
PpaboTEHI ¢ IEPCOHATIOM METOBI HaiiMa
Paznen 4.
HR-mapkeTuHT H KOMBIOHHUTH-
MEHEIHKMEHT
2 TIK-2 CriocobeH opraHu30BaTh M MPOBECTH OLICHKY M aTTECTAIMIO TIepCOHAlIa
I1K-2.3. Ucmoms3yer B padboTe Pazmen 1. Mopenu HR- ¢yHk1mu | coBpeMeHHBIH MPUMEHATh Ha IPAKTUKE | HaBbIKAMU
COBPEMEHHBI HHCTpYMEHTapuid B 00JacTH MPEIIPUATHS MHCTpYMEHTapHil COBPEMEHHBII HUCIIOJIb30BaHUS
OIICHKH W aTTECTAIlNH MTepCcCoHaa Pazgen 2. CoBpeMeHHBbIE TEXHOJOTHUHW | OICHKH IMEPCOHaNla | MHCTPYMEHTapHid  OLEHKU | COBPEMEHHOTO
yIpaBlIeHUS TIEPCOHATIOM nepcoHana WHCTPYMEHTApUs ONEHKU
Paznen 3. Texuonorun 3ddexrrBHOIM IepcoHana
PpaboTHI ¢ IEPCOHATIOM
Pazgen 4.
HR-mapkeTuHT H KOMBIOHUTH-
MCHEDKMEHT
3 TIK-3 CriocoOeH OpraHu30BaTh MEPOIPHATHS O PAa3BUTHIO MEPCOHANA, B TOM YHCIE IO IMOCTPOCHHIO MPO(ECCHOHATBHON Kapbepbl, OOYYCHUIO, aJanTallid U CTaXXHPOBKE
nepcoHana
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DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJI)KETHOE ObEPA30OBATEJIbHOE
YYPEXIOEHME BbICIIET'O OBPA30OBAHVIA

«POCCUVICKUV TOCYOAPCTBEHHBIVI YHUBEPCUTET

CMK PTYTUC

TyPI/ISMA I/.[ CEPBMCA» Auem 16 uz 105

[IK-3.3 PeanmsyeT MeponpusATHS 1O Pasmen 1. Mopmemn HR- ¢yHKIME | cCOBpeMeHHBIIH NPUMEHATh HA  IPAKTHKE | HAaBBIKAMU  peaUu3aluu
Pa3BUTHIO IEPCOHATIA, AHAIU3UPYET MIPEATPUATHS WHCTPYMEHTapHit MEpOMPHATHS TI0 PA3BUTHIO | MEPOIPUATHI o
3¢ GEKTUBHOCT 3TUX MEPOTPHATHH, Paznen 2. CoBpeMeHHBIE TEXHOJIOTHH | Pa3BUTHS TepcoHaa, YMETh | Pa3BUTHIO  IIEpCOHAlAa,
BKJIFOYast HOCTPOEHHE MPOHECCHOHATTBHON YIpaBICHNUS IEPCOHAIOM TiepcoHaa U | IPOBOAMTH OIICHKY | HAaBBIKAMH IPOBEICHHMS
Kapbepbl, 00y4eHNUs, aanTaIHIio U Paznen 3. Texnonorun 3¢dexTHBHON | METOIBI OLEHKH | 3 deKkTHBHOCTH JAHHBIX | OUEHKH 3(PPEKTUBHOCTH
CTaKUPOBKY MEpCOHANA paboTHI ¢ IEPCOHANIOM 3¢ peKTUBHOCTH MEepONpUATHH JTAaHHBIX MEPONPHUITUIN

Paznen 4. €ro UCIOJIb30BAHUSI

HR-MapkeTuHr u KOMBIOHUTH-

MCHCIPKMCHT

7.2. Onucanue nokasartesjiei u KPHUTEPUEB OLICHUBAHUSA KOMIIeTEHIIMIi HA PAa3HBIX 3TAanax ux (bOpMHpOBaHHH, ONMHMCAHMEC KA OHCHUBAHUSA

Pe3yabTat 00yuyeHust 10 JUCHMIJIMHE

IToka3aTeb OllEeHUBAHUSA

Kpurtepuii ouennBanus

JTan oCBOEHMS KOMIICTCHIUHU

3HaHWEe PBIHKA PEKPYTMEHTA, METO/OB BBISIBICHUS
MOTPEOHOCTH OPTaHM3AIMH B IIEPCOHANIE, METOIOB
HaiiMa

YMeHHe TpUMEHSATh Ha TPAKTUKE  METOJBI
NpUBJICYEHHs, Nombopa W oTOOpa IepcoHana
Brnanenne HaBBIKAMM peanu3alid MEpONPHUSITHI
[0 Pa3BUTHIO NEPCOHAA, HABBIKAMH IIPOBEICHUS
oleHKH AP (PEeKTUBHOCTH JAHHBIX MEPONPHUSITHIA

Pemenne TecTOBBIX 3aJaHUT;
petreHme
CUTYaIlMOHHBIX/TIPaKTHIECKAX
3a]1a4, IIOJATOTOBKA U BBLIIIOJIHEHNE
TPYIIIOBBIX MMPOEKTOB

CTyneHT IeMOHCTpUpPYET 3HAaHHE pBIHKA
PEeKpyTMEHTa, METOJIOB BBISIBJIICHUS
MOTPeOHOCTH OpraHW3aldd B IIEPCOHAE,
METOJOB HakiMa

CryneHr JIEMOHCTPHPYET yYMCHHE
TIPUMEHSTh Ha MIPaKTHUKE METOIBI
MpUBIICYEHMSI, TOA00pa U 0TOOPA MepcoHaa
Crynenr JEMOHCTPUPYET BIIAJICHUE

HAaBBIKAMHU HCIIOJIB30BAHMSA COBPEMEHHOIO
MHCTPYMEHTAPHs OLIEHKH IIepCoHaIa

3aerHJ'IeHI/Ie CIIOCOOHOCTH HCIIOJIb30BaHUS
COBPEMCHHOI'O  MHCTPYMCHTApuUsA  OLCHKH
nepcoHaza

3HaHHE COBPEMEHHOTO WHCTPYMEHTApHs OLIEHKU
HepcoHaa
YMeHHe IPUMEHATh Ha TPAKTHUKE MEPOIIPUATHUS
TI0 Pa3BUTHIO IIEPCOHAIIA, YMETh IPOBOIUTD
OleHKY 3(h(heKTUBHOCTH AAHHBIX MEPOIPHUITHH
Bnanenue HaBbIKaMM peanu3aluu CBOEH poiu B
KOMaH/ie; COOTIOZICHUS yCTaHOBIICHHBIX HOPM U
NIPaBHJI KOMaHIHOH pabOoThI; IPOSIBIEHHS JINYHON
OTBETCTBEHHOCTH 3a OOIINI pe3ynbTar

Pemenue TeCTOBBIX 3a1aHUI;
peleHue
CUTYAIIMOHHBIX/TIPAKTUISCKUX
3a/1a4, OJITOTOBKA U BHITIOJTHEHUE
TPYIIOBBIX POEKTOB

Crynenr JIEMOHCTPUPYET 3HaHHUE
crnenupuKd  paclpelesieHus poyied B
KOMaHJIe, POJIEBOM CTPYKTYphl IepcoHasa
OpraHU3aIid

CryneHr JIEMOHCTPHUPYET YMCHHE
YUUTBHIBaTh OCOOEHHOCTH TIOBEJICHUS APYTUX
YIICHOB ~ KOMaHIbl B  OpraHU3aIlUH;
COONIOJIATh  YCTAaHOBJIICHHBIE HOPMBI U
mpaBWiaa KOMaHIHOM  pabOTHl, HECTH
JIUYHYI0O  OTBETCTBEHHOCTh 33  OOIIWH
pe3yJbTar.

Crynenr JEMOHCTPUPYET BIIAJICHUE
OCHOBHBIMH HaBBIKaMH pEaIn3alnu CBOEN
posn B KOMaH/I¢; coOmoaeHMsI

3akperuieHre crocoOHOCTH pean30BBIBATh
CBOIO poJIM B KOMaHje; CoOIr0naTh
YCTaHOBJICHHBIE ~ HOPMBI W IIpaBHJA
KOMaH/HOH pabOThI; MpPOSIBISATH JINYHYIO
OTBETCTBEHHOCTb 3a OOILIMI pe3ynbTar
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DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJI)KETHOE ObEPA30OBATEJIbHOE
YYPEXIOEHME BbICIIET'O OBPA30OBAHVIA

«POCCUVICKUV TOCYOAPCTBEHHBIVI YHUBEPCUTET
TYPU3MA V1 CEPBVICA»

CMK PTYTUC

Aucm 17 uz 105

YCTaHOBJICHHBIX HOPM U TIPaBHJI KOMaHIHOH

paboThr; IIPOSIBIICHUS JMYHON
OTBETCTBEHHOCTH 3a OOIINH pe3ynbTar.
Pemenne TecTOBBIX 3a1aHUIL; CTymeHT JEMOHCTPHPYET COBPEMEHHOTO | 3aKpeIUICHHE CIIOCOOHOCTH  peau3alnu
peleHue HHCTPYMEHTApHsl pa3BUTHsA IEPCOHANa M | MEPONPUATHH MO PasBUTHIO IEPCOHANA,
CUTYallMOHHBIX/TIPAKTHIECKUX METOABl  OLEHKH 3(PQPEKTUBHOCTH  €ro | HaBBIKAMHU MIPOBEACHUS OILIEHKHU
3HaHUE COBPEMEHHOTO HHCTPYMEHTapHs Pa3BUTUA | 3a/ad, HOATOTOBKA U BHIMOJHEHHUE | HCIIOJIB30BAHUS 3 PEKTUBHOCTH JAHHBIX MEPONPUSITHIA
NepcoHaja U METO/bl OLEHKH 3(EeKTHBHOCTH ero TPYNIOBBIX IIPOEKTOB CryneHr JIEMOHCTPHUPYET yMEHHue

HCTIONB30BaHUs

YMeHue NPUMEHATh Ha TPaKTHKE MEpONPHUITHSA
[0 Ppa3BUTHIO IIEpCOHANa, YyMETh HPOBOJHUTH
OLEHKY 3((EKTUBHOCTH [aHHBIX MEPONPHUSITHI
Brnanenne HaBBIKAMM peann3alid MEpPONPHUSTHI
[0 Pa3BHUTHIO INEPCOHANA, HaBBIKAMH MPOBEICHUS
OLIeHKH (P (PEKTUBHOCTH JAHHBIX MEPOIPHUITHI

NIPUMEHATh Ha IPAKTUKE MEPOIPUSATHS 110
Pa3BUTHIO IIEPCOHANIA, YMETb IPOBOJIUTH

OIICHKY 3¢ GEKTUBHOCTH JTaHHBIX
MEPOTPUATHI

CryneHr JEMOHCTPHPYET BIIAJICHHE
HaBBIKAMH peaU3allil MEPOIPHATHH 10
Pa3BUTHIO TIepCoHaa, HaBBIKAMU
MPOBEACHUS  OLEHKH  3(PPEKTUBHOCTH

JaHHBIX MEPOIPHATHH
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KpnTepml H IIKAaJ1a OICHUBAHHUA 0CBOCHUSA 3TAIIOB KOMIIeTeHIIMIi Ha

HpOMe)KyTO‘lHOﬁ aTrrecranuu

[Topsimok, KpUTepuu M IIKajda OLEHHBAHUS OCBOCHHMS JTAllOB KOMIIETCHLUH Ha
POMEKYTOUHOU aTTECTAllMM ONpEAeNseTcs B COOTBETCTBHHM C lloiokeHneM o NpoBeIeHHUU
TEKYIIEro KOHTPOJIS YCHEBAEMOCTH U IPOMEXYTOYHOW aTTecTalMyd OOydJaromuxcs 10
o0Opa3oBaTeNbHBIM IpPOTpaMMaM  BBICIIETO O00pa3oBaHHMs — IporpamMmaM OakajaBpuara,
nporpaMMaM — MarucTparypbl, peaqu3yeMbiM 10  (eaepaidbHbBIM  TOCYIapCTBEHHBIM
oOpa3zoBatenbHbIM cTangapraM B @I'BOY BO «PI'YTUCH.

Buabl cpeacTB olleHUBAaHMS, IPUMEHsIEeMbIX NPH NPOBeIeHUH TeKYILIero KOHTPOJIs
U MIKAJbl OLeHKH YPOBHSI 3HAHMH, YMEHUIl M HABBIKOB INPH BBINOJHEHUHU OTAEJIbHBIX

(opM TEeKyIEro KOHTPOJIS

Cpedcmeo oyeHuganus — mecmosvie 3a0aHUs
IIxasna oeHKH YPOBHA 3HAHMI, YMEHHMI M HABBIKOB NPH PelICHUN TECTOBBIX 3a1aHNH

Kpurepun ouenku

OLICHKA

BBIIIOJIHEHO BEPHO 3aJJaHuH

«5», ecan (90 —100)% npaBHIBHBIX OTBETOB
«4», ecin (70 — 89)% MpaBUIEHBIX OTBETOB
«3», ecnu (50 — 69)% npaBUIBHBIX OTBETOB
«2», eciu meHee 50% MpaBUIBLHBIX OTBETOB

Cpeocmeo oyenusanus — case-study, cumyayuonnas 3adaua, npakmuieckas 3a0a4a
IIlkaja OLEHKH YPOBHA 3HAHWI, YMEHHIl M HABBIKOB IIPpM PpelLICHHMH KeiicoB
(CUTYallMOHHBIX, IPAKTHYECKHX 3a/1a4)

Ilpenen JJIMTEJbHOCTH
KOHTPOJI

30 muH.

Kputepun onenku

— ObUIO CHOPMYIMPOBAHO W MPOAHAIM3UPOBAHO OOJBIIMHCTBO
po0JieM, 3aI0KEHHBIX B Kefice (3a1ade);

— OBUTH TIPOJIEMOHCTPHPOBAHBI AJICKBATHBIC AHATUTHYECCKUE METOJIbI
pu paboTe ¢ uHpopMarme;

— OBUIM HCIIOJIb30BaHbI JIOTIOJHUTEIBHBIC WUCTOYHHKH HH(pOPMAIUH
JUTSL peleHus Keiica(3aaaun);

— OBLIM BBIMOJIHEHBI BCE HEOOXOAMMBIC PaCUEThI;

— TOATOTOBJCHHBIE B  XOJAE pEHICHUS  Kelica JIOKYMEHTBI
COOTBETCTBYIOT TPEOOBAHUSIM K HUM IO CMBICITY U COJICPIKAHUIO;

— BBIBOJII OOOCHOBAHBI, APT'yMEHTHI BECOMBI,

— celaHbl COOCTBEHHBIC BBIBOJIBI, KOTOPbIC OTJIMYAIOT JaHHOE
peuieHue Kelca oT JpYTruX pelieHuH

IMoka3zaTenn oneHKH

max 10 OaiutoB

«5», ecaiu (9 — 10) 6an10B

HOJ'IHBII;’I, 00OCHOBAHHEI OTBET C MNPUMCHCHUCM HCO6XO,Z[I/IMLIX
HUCTOYHUKOB

«4», eciiu (7 — 8) 6as0B

HETOJIHBIA OTBET B 32aBUCUMOCTH OT MPABUIBHOCTH U TIOJHOTHI OTBETA!

- He OBUTH BBHITIOJTHEHEI BCE HEOOXOJUMBIE PACUETHI;

- He ObUIO CHOPMYJIMPOBAHO W NPOAHAIU3UPOBAHO OOJIBIITMHCTBO
po0JieM, 3aI0KEHHBIX B Kelice,

«3», ecau (5 — 6) 6as10B

HETOJIHBIA OTBET B 32aBUCUMOCTH OT MPABUIBHOCTH U TIOJHOTHI OTBETA!

- He OBLIN IMPOAECMOHCTPHUPOBAHBI aJICKBATHBIC AaHAJITUTUYCCKUEC METO/IbI
pu padoTe ¢ nHpOpMaITHEH;

- He OBLIM TOJATOTOBIICHHBIC B XOJI€ PEIICHHUS Kelca JTOKYMEHTHI,
KOTOPBIE COOTBETCTBYIOT TPEOOBAHUSM K HUM I10 CMBICITY U COJIEPIKAHUIO;
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- He ObuUM cAenmaHbl COOCTBEHHBIE BBIBOJBI, KOTOPBIE OTIMYAIOT
JAHHOE pelIeHUE Kelca OT APYIUX PelIeHHH

Cpeocmeo oyenusanus - 8bINOJIHEHUE 2PYNNOBO20 NPOEKMA
IIIxajsa OUeHKHM YPOBHS 3HAHUM, YMeHMiIi M HABBIKOB IPH BBIIOJHEHUH TPYNIIOBOIO
MPOEKTA

[Ipenen IIUTENBHOCTH KOHTPOJIS 30 MuH.

Kpurepun onenku — ObUIO0 CchOPMYTHUPOBAHO W TPOAHATU3UPOBAHO OOJBITMHCTBO
po0IIeM, 3AI0KEHHBIX B MPOEKTE;

— OBUIM TIPOJICMOHCTPUPOBAHBI AJCKBATHBIC AaHAUTHUCCKUE METOBI
pu padoTe ¢ nHpOpMAaITHEH;

— OBUIM WCIONIL30BAHbI JIOTIONHUTENBHBIE UCTOYHUKU HH(OpMAaImu
JUTSL peaTi3alliy TPYIIIOBOTO MPOCKTa;

— OBLIM BBITOJIHEHBI BCE HEOOXOAMMBIC PaCUCThI;

— TMOJATOTOBJICHHBIC B XOJE BBIMOJHCHUE TMPOEKTa JOKYMEHTHI
COOTBETCTBYIOT TPEOOBAHHUAM K HUM I10 CMBICITY U COJICPIKAHUIO;

— BBIBOJIbI 00OCHOBAHBI, ApI'YMEHTHI BECOMBI;

— chenmaHbl COOCTBCHHBIC BBIBOJBI, BBISABICHBI HEIOCTATKH U
MPEIOKEHBI MPAKTHISCKHUE PEKOMEH TAITUH

Ioka3zarenu olleHKH Max 15 GayutoB
0 6anoB IIPOEKT HE NOATOTOBJICH;
1-2 6anna IIOATOTOBJIEH, HO TEMa PACKPBITA HE MOJIHOCTHIO
3-4 baina MPOEKT TMOATOTOBIIEH, HO COJEPKUT OMIMOKH M HETOYHOCTH
(hopMyIHPOBOK
5-7 6annoB MIPOEKT MOATOTOBJIEH, HO HE JOCTATOYEH M0 00bEMY
8-10 6amnoB IPOEKT IMOATOTOBJIEH, HO OTCYTCTBYET MPE3CHTALIUSA
11-12 6annos MPOEKT IOJArOTOBJIEH, TEKCTOBas 4YacTbh COOTBETCTBYET BCEM
TpeOOBaHUSIM, HO MTPE3EHTAIMsl YCIOBHA
13-15 6amios BCe TpeOoBaHUs COOJIO/ICHBI, MMPE3EHTAIUS TTOJIHOCTHIO

PACKPBIBACT TCMY ITPOCKTA

Buabl CpeaACTB OICHUBAHUA, NPHMEHSACMbLIX IIPH INPOBECACHUHU HpOMe)I(yTO‘lHOﬁ
aTTeCTAalui U IIKAJbI OLCHKHU YPOBHS 3Hal—ll/[l7[, yMeHHi;I U HABBIKOB IIPA X BBINMOJTHCHUU

HpOMexcyTquaﬂ arreécTanusd NpoxXOoguT B BHAC 3a4€Ta, COCTOAIICTO M3 PCIICHUA TCCTa
(OI_ICHKa KpUTCpUs — 3H3.TB), B KOTOPOM UMCHOTCA BOIIPOCHI U3 TCM 5 CeMECTpa.

Cpeocmeo oyenusanus — mecmogwle 3a0anus
IIlkaja OWEHKH YPOBHS 3HAHUM, YMEHHH W HABBIKOB IIPH PeLICHHH TECTOBBIX
3ajaHui

Kpurepun oueHku OLICHKA
IIpenen AIUTEILHOCTH KOHTPOJISI 30 mMuH.

«3a4eT», ecau (51 —100)% mpaBUIIBHBIX OTBETOB
BBIITOJIHEHO BEPHO 3aJJaHUI «He3aueT», eciu MeHee 50% npaBUIbLHBIX OTBETOB

[TpoMexxyToduHast aTTecTalis MPOXOAUT B BUIC PK3aMEHA, COCTOSIIETO M3 PEIICHHUS TECTa
(olieHKa KpuUTEpUss — 3HATh), B KOTOPOM HMEIOTCS BOMPOCH M3 TEM Kypca U peIICHHUS
MPAKTUIECKOH 3aaun (OIIeHKa KPUTEPHUsS — YMETh/BIaieTh). [1o uToram s3K3aMeHa BBICTABIISCTCS
OIICHKa I10 YeThIpex0amibpHol cucreme (5,4,3,2).
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Cpeocmeo oyenusanus — mecmogule 3a0anus + npakmuyeckoe 3a0anue
IlIkana oumeHKM YPOBHSI 3HAHMHA, YMEHHIlI W HABBIKOB MpPH TMPOBEIeHUH
NMPOMEKYTOYHOM aATTeCTAIUN

IIpenen nauTeIbHOCTH
KOHTPOJIA

50 MuH.

Kpurepum ouenkn

— ObUIO cHOPMYIMPOBAHO M MPOAHAIUZHPOBAHO OOJBUIMHCTBO
npo0JeM, 3aJI05KEHHBIX B 33JIaHUU;

— OBUIM MPOJEMOHCTPUPOBAHBI a/IEKBATHBIEC aHAIUTUYECKUE METObI
npu pabote ¢ nHopmanuei;

— OBUIM HCIOJIb30BaHbl JOMOJHUTENbHbIE UCTOYHUKU WH(OpMAaLUU
JUIS PEUICHUs 3a/1auy;

— OBUIH BBITIOJTHEHBI BCE HEOOXOIMMbIE PACUETHI;

— TIOATOTOBIICHHBIE B XOAE pEUICHUS 3aJa4d  JOKYMEHTHI
COOTBETCTBYIOT TPEOOBAHUSAM K HUM TI0 CMBICITY U COJIEP’KaHUIO;

— BBIBOJIbI 00OCHOBAHBI, APTYMEHTHI BECOMBI;

— cenaHbl COOCTBEHHBIC BBIBOJBI, KOTOpbIE OTJIIMYAIOT JaHHOE
peuIeHne OT APYrux peuieHuin

IToxa3aTenn oleHKH

«S5»

90 —100 % mpaBUIBHBIX OTBETOB HAa TECTOBBIC 3a/IaHUS
MOJIHBIA, OOOCHOBAaHHBI OTBET C NPUMEHEHHEM HEOOXOIUMBIX
HCTOYHHKOB

«4»

70 —89 % mpaBWIBHBIX OTBETOB HA TECTOBBIC 3a/IaHUS

HETIOJIHBI OTBET B 3aBHCUMOCTH OT MPABHILHOCTH W TOJHOTHI
OTBeTa:

- He OBUTH BBITIOJTHEHBI BCE HEOOXOJUMbIE PACUETHI;

- He ObIO CHOPMYITUPOBAHO PEIICHUE 3aa4H, (CUTYaIUN);

«3»

50 —69 % mpaBUIIBHBIX OTBETOB HA TECTOBBIC 3a/IaHUS

HETOJIHBIA OTBET B 3aBUCUMOCTH OT TMPAaBUIBHOCTH U TIOJHOTHI
OTBeETA:

- He OBbUIM TPOJEMOHCTPUPOBAHBI aJIEKBATHBIC aAHAJTUTHYECKUE
METO/IBI TIPH paboTe ¢ HHpOpMaIIHeii;

- He OBLIM TOATOTOBJICHHBIC B XOJI€ PEIICHMS 3aJa4dl JOKYMEHTHI,
KOTOpPBIE COOTBETCTBYIOT TpPEOOBaHUSAM K HHUM IO CMBICTY H
COJIEPKAHUIO;

- He ObUIM cleraHbl COOCTBEHHBIE BBIBOJBI, KOTOPBIE OTIUYAIOT
JTAHHOE PEIIeHUE 3a/1a4u OT IPYTUX pelieHui

«2»

meHee 50% MMPpaBUJIbHBIX OTBCTOB HA TCCTOBLIC 3a/IaHUA

HEIIOJIHBI OTBET B 3aBHCHUMOCTH OT IMPaBUJIBHOCTU MW ITOJTHOTBI
OTBECTA.

- HadYaTo BBIIIOJHCHUE 3aJjlaHusd, HO OKOHYATCJIIbHOT'O BapHaHTa
BBITIOJTHCHU S HET.

BriensieMm Tpu nokasaresst OLICHUBAaHUS YPOBHS IPUOOPETEHHBIX KOMITETEHIIUHA:
1. moporoBelif (MUHUMAIIbHBIN YPOBEHbB, ONPEeAETICHHBIH HOPMATUBOM U 0043aTE€IbHBIN JIs
Bcex oOyuwaromuxcst By3a mo 3aBepumieHuH ocBoeHus OIIOII BO), cooTBeTcTByeT OlleHKE

«KYOOBJICTBOPHUTCIBHO»,
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2. 06a30Belii  (YpOBEHb BBIIIE MHUHMMAQJIBHOTO, OTJIMYAIOIIUICS  CHOCOOHOCTBIO

00y4aromuXxcsi IPUMEHATh MMOJTYYeHHbIEC 3HAHUS JJISl PEICHUsl TUIIOBBIX, CTAHIAPTHBIX 3ajay),
COOTBETCTBYET OILIEHKE «XOPOIIO»;
3. BbICOKHMI (YypOBEHb, OTJIMYAIOLIUICS CIIOCOOHOCTBhIO OOYYAIOMIMXCS MPUMEHSThH
MOJIyYCHHBIC 3HAHUS JUIsl pELICHUsI HECTaHJAPTHBIX 33/1a4), COOTBETCTBYET OLIEHKE «OTIIMYHO.
Kpurepuu onieHnBanusi KOMIIETEHIIUI Ha Pa3IMYHBIX dTanax ux (OpMUPOBAHUS:

— KOCHUMUGHbILL ~ KOMNOHEHm OLpPENeNIseT  ypOBEHb  3HAHMM  TEOPETUYECKUX U
METOAOJIOTUYECKMX  OCHOB  «YIIpaBJIEHUS]  YEJIOBEUECKHMMH  pecypcamMm», TBOPUYECKUX
cnocoOHOcTet  oOy4yaemblx. Ha ~ KOTHUTMBHOM  ypOBHE  OIpEIENseTCSl  CTENeHb

c(OPMHUPOBAHHOCTH HAYYHO-TEOPETHUECKON U MPAKTHYECKOW TOTOBHOCTH K MPO(HECCHOHATLHOU
JESITEIIbHOCTH;

— UHMe2PamugHo - OesimelbHOCMHbIL KomMnoHenm (YPOBEHb YMEHHUI U HaBBIKOB) CBSI3aH C
OBJIAJICHUEM YMCHHSIMH U HaBBIKAMH, TPHOOPETACMBIMU O0YUYAIOIIUMHUCS B ITPOILIECCE OCBOCHHSI
UMH «YTIPaBJICHUS YEIIOBCUCCKUMH PECYpCaMu», CO CIIOCOOHOCThIO MPUMEHSTH IMOJyYCHHbBIE
TEOPETUICCKHEC 3HAHUS B MPOPECCHOHATBHOM IeATEIHLHOCTH;

— IUYHOCMHBII  KOMNOHEHM CTIOCOOCTBYET —OINPEACICHUIO YPOBHSA CHOPMHPOBAHHOCTH
WHIMBUTYaIbHBIX KauecTB 00yJaeMbIX, [IEHHOCTHO-MOTHBAIIMOHHON cdepsl,
KOMMYHHKATHBHBIX YMEHHH OakajlaBpa, OCO3HAIOIIET0 3HAYMMOCTh NPOPECCHOHATHHOTO
CaMOpPa3BHUTHUS U JIMYHOCTHOTO CAMOCOBEPIIICHCTBOBAHHS,

— MOMUBAYUOHHBIL KOMHOHEHmM OPUCHTHPYET OOyJarolMXCsl Ha JIOCTH)KCHHE YycIieXa B
po(heCCHOHANLHOM JICATETLHOCTH H  XapaKTEPHU3yeTCs IMOTPEOHOCTHI0 W CTPEMIICHUEM
OBIIQJICBaTh  OOIICKYJIbTYPHBIMH,  OOHIEIPO(ECCHOHANIBHBIMA U NMPO(ECCHOHAILHBIMU
KOMIICTCHIIMSIMA ¥ HCIIOJIb30BaTh WX B MPOIECCe OOyUYEHHs, YTO SIBIISICTCS MOTHBAIMCH ISt
JOCTIDKEHUS ycrexa B Mpo(eCCHOHATLHON IeATEIIbHOCTH.

7.3. TunoBbie KOHTPOJIbHBIC 3aJaHUsI UM HHbIC MaTepHAJIbl, HCOOXOAUMBIE JJIsl OLICHKH
3HAHMH, YMEHHUH, HABBIKOB M (MJIM) ONbITA JAEATEJbHOCTH, XapaKTEPHU3YIOLIUX ITANbI
(popMHpOBaHHUSI KOMIIETCHIIHI B IpoLecce 0CBOCHHUsI 00Pa30BaTeIbHON NPOrPaMMBbI.

=
E < Pa3z[en JUCHUIIINHBI,
o, o
g5 O?;(f;;;giiﬁf;g“ Bua u comepixkanue Tpe6oBaHus K BBINOIHEHHIO KOHTPOIBHOTO
o]
o
2 = | xomnerentun (wm ee | KOHTPOIBHOTO 3a71aHUs 3aJJaHMsl U CPOKaM cljauu
c ° 9acTH)
s
AynuropHoe
B aynutopuu B Teuenune 40 MUHYT JOJKHBI
TECTUPOBAaHUE HA
1/5 | Paznmen 1. Monenu OBITH OTMEUYEHBI IPABUIIbHBIE BAPUAHTHI
BBISIBIICHHE YPOBHS o
- | HR- ¢pynkuun OCBOCHI 0TBETOB Ha 20 TeCTOBBIX 3aJaHUH U CAAHBI
4/5 | mpemnpusitus .. | mpenogaBatento Ha mpoBepky. Pabota
TEOPETUYECKUX 3HAHUN
BBINOJIHSAETCS Ha 6 Hezene Bo 7 ceMecTpe.
110 TEMaM pa3iena
Paznen 2. AynuropHoe B aynuropun B TeueHne 40 MUHYT 1OJIKHBI
5/5 CoBpemeHHbIE TECTUPOBAaHUE HA OBITH OTMEUYEHBI IPABUIIbHBIE BAPUAHTHI
TEXHOJIOTUU BBISIBJICHHE YPOBHS 0TBETOB Ha 20 TeCTOBBIX 3aJaHUN U CAAHBI
g/5 | YpaBieHns OCBOEHUS IIPEIoIaBaTello Ha poBepKy. Pabora
[IEPCOHAJIOM TEOpPETUYECKHUX 3HAaHUN | BbIMosHsAeTcs Ha 10 Hexene B 7 ceMmecTpe.
110 TEMaM pa3iena
9/5 | Paznen 3. Pemenue B aynutopnu B TeueHnn 30 MUHYT JOJIKHBI
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- | Texnonoruu MPaKTUYECKUX U OBITh JIAHBI YETKO apTyMEHTHPOBAHHBIC OTBETHI
10/5 | apdpexTrBHOI CUTYAIIMOHHBIX 3a7a4 | IO MPEIJIOKEHHBIM BOIPOCAM K CUTYaI[MOHHOU
paboTsI ¢ 10 TEMaM pasjiesa Ha 3a/1a4e U CAAaHbI IPENOIaBATENI0 Ha IPOBEPKY.
MIEPCOHAIOM BBISIBJICHHE YPOBHS PaGora BeimonHseTcs Ha 16 Henene B 7
YMEHUS U BIIAJCHUS ceMecTpe.
KOMIIETEHIINEN
Pa3znen 4. HR- I'pynnoBoii mpoexT BrinonHenue rpynmnoBoro npoekra,
MapKEeTHHT U BBITOJIHSETCS Ha COCTOSIIIIETO U3 CIACAYIOUINX
KOMBIOHUTH- BBISIBJICHUE YPOBHS MOCIE0BATENbHBIX JeCTBUM. [ pymma
MEHE)KMEHT OCBOEGHUS CTYJEHTOB JICJIUTCS Ha MOATPYIIILI OT 2 A0 4
TEOPETUYECKUX 3HAHUU | 4eloBeK B Kaxaou. Kaxnas noarpynna
Ha TeMYy «AHanu3 IPOBOJUT UCCIIEJOBAHKE 10 TEME C BBIOOPOM
HCIIOJIb30BaHUS KOHKPETHO! OpraHu3anyy (IpearnpusTus).
COBPEMCHHBIX IIEpCOHAN- | [locne ucciienoBaHus TOTOBUTCS
TEXHONOTHi (Ha IPUMEPE | rrosicHUTENBHAS 3aIMCKA, HA €€ OCHOBE —
115 gg::;ﬁf;;;ﬁ)’» npesenranys. [ pynmnoBoi npoexT
oopMIISIeTCS B COOTBETCTBHUH C
1 4; 5 TpeboBanusmu. Kaxxnas noarpymnmna
MIPE3EHTYET CBOM MPOEKT B popMme
MyJIbTUMEIUIMHON nipe3eHTanuu. [1o
OKOHYAHUH BBICTYIUJICHUS MIPEATIONAraeTcs
HeOOoIbIIas TPYIIOBas JUCKYCCUS U OTBETHI Ha
BO3MO>KHBIE BOIIPOCHI. 3aBEpIIAIOLINI 3Tall —
MOJIBEJICHUE UTOTOB U OLIEHKA PEe3yJIbTaTOB
TPYIIIOBOTO MPOEKTA MOATPYII U JOCTHKEHUS
HOCTaBJIEHHBIX IIepe]] paboTol Lesei.
Pabota Bemonusercs Ha 18 nenene B 7
CEMECTpE.

1.

TecToBbIC 321aHUA AJIS TEKYILIEH aTTECTALMU:
KoutpoabHnas Touka Nel (pemieHue TeCTOB):

MPpEeaACTaABJIAIOT co0oi CUCTEMY ue.neﬁ, CpeacTe u CI0COo00B OKa3aHHuA

yHpaBJISIIOLIEro BO3elicTBUA Ha epcoHal. BcTaBbTe nponyieHHoe ¢JiI0BO
a) METOBI YITPABIICHHSI IEPCOHATIOM

0) TEXHOJIOTHHM YIIPaBJICHUS IEPCOHATIOM
B) criocoObl BO3/IEHCTBUS HA IIEPCOHAT

2

oTpacJeBble,

Jdannbie

TEXHOJOI'NH
npogeccuoHalbHbIE,

ylpaBJieHUA
WHHOBALMOHHBIE

NEepCOHAJIOM: TPAAMLIMOHHBIE,
OTHOCATCH K  CJeayrouen

kjaaccupuxannu. Kon-so npaBuibHbIX 0TBETOB — 1:

a) 110 MPU3HAKY IPUYNHBI UX MOSABIECHUS
0) 1Mo MpU3HAKY 1ETN

B) 110 IPOUCXOXKIECHUIO

T') [10 MPU3HAKY OINpPEAETEHHOCTH.

3 Boblaeaure TeXHOJI0TMH YHnpaBJI€CHUA  IIEPCOHATIOM B Knaccn(])mcaunn B
COOTBETCTBHH C MACIITA00M HX NPpUMECHECHUA. Koua-Bo NpaBUWIBHBIX OTBE€TOB — 4:
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a) TEXHOJIOTHH YIPABIICHUS EPCOHAIIOM OPTaHU3aLUH B LIEJIOM;
0) TexHosoruu GOpPMHPOBAHHUS ITEPCOHAIA,

B) TEXHOJIOTHUH YIPABJICHHSI OTACIbHBIMH MTEPCOHAT-TPYIIIAMHU;
T') TEXHOJIOTHH MOJIIEP KaHUsI pabOTOCIIOCOOHOCTH IepCOHAIa;
1) TEXHOJIOTUU YIIPABIICHUS OTICIHHBIMU COTPYTHUKAMU;

€) TEXHOJIOTUH 00eCIIeUueHUs] HHHOBAIIMOHHOTO MPOIIecca.

4

5

6

7

6) TCXHOJIOTUH, PCAIIN3YCMBIC CIICHUATINCTAMU CJ'Iy>K6BI yrpaBJICHUA IEPCOHAIIOM;

BbigeauTe TEXHOJIOTMH  YNPABJIEHUS] MEPCOHAJIOM B KJIACCH(PUKALIUH 1O
npu3Haky ney. Koi-Bo npaBHJIBHBIX OTBETOB — 2:

a) TEXHOJIOT'MHM YIIPaBJIEHUS IIE€PCOHAIOM OPraHU3aLUU B LIEIOM;
0) TexHoJornK (HOPMUPOBAHUS IEPCOHANA;

B) TEXHOJIOTUHU YIPABJIEHUS OTJEIIbHBIMU IEPCOHANI-TPYIIIIAMH;
') TEXHOJIOTHH MOAIepKaHNs pab0oTOCIIOCOOHOCTH IIEPCOHAIA;
1) TEXHOJIOTUH YIPABJIECHUS OTACIbHBIMU COTPYIHUKAMM;

€) TEXHOJIOTUH O0ecreueHus ”HHOBALIMOHHOTO IpoLiecca.

BobiieiuTe TEXHOJIOTHN  yNPABJIEHHS MEPCOHAJOM B KJIaCCH(PUKAIMUHM 10
NPU3HAKY NPUYHHBI UX NOosiBJIeHUs1. KoJI-BO NpaBUJIbHBIX 0TBETOB — 2:
a) TEXHOJIOTUH TIAHOBBIX MEPOTIPHUSATHUH;

0) anpoOMpOBaHHBIC TEXHOJIOTHH;

B) TEXHOJIOTUU YKCTPEHHBIX MED;

I') DKCIICPUMEHTAIBHBIC TEXHOJIOTHH.

BbiesMTe TEXHOJIOTMN  YNPAaBJIeHHs] TMEPCOHAIOM B KJacCH(PUKANUH TIO
NpU3HaKYy onpeaeaeHHocTH. KoJi-Bo MpaBUJILHBIX 0TBETOB — 2:
a) TEXHOJIOTUH TJIAHOBBIX MEPOTIPHUSATHUH;

0) anpoOMpOBaHHBIE TEXHOJIOTUH;

B) TEXHOJIOTUU YKCTPEHHBIX Mep;

F) OKCIICPUMCHTAJIBHBIC TCXHOJOTHUH.

BbieiuTe TeXHOJIOTMM  YyNPaBJIeHHS MEPCOHAJOM B KJIACCH(PMKALHMM IO
NpHU3HAKY cy0ObekTa ynpasJjeHus. Kos-Bo npaBHIBHBIX OTBETOB — 3.
a) TEXHOJOTHH YIPaBJIEHUS EPCOHAIIOM OPTaHU3ALIUY B LIEIOM;

B) TEXHOJIOTUHU YTIPaBJIEHUSI OTAEIbHBIMU [IEPCOHAI-TPYIIIAMHU;

r)

TCXHOJIOT'HUH, peaIN3yCMBIC CJ'Iy>K6OI>i YIIpaBJICHUA NnepcoHaaIoM

PYKOBOJIUTENSMHU MO/Ipa3iesIeHU U OPraHu3alluy B LEJIOM;
1) TEXHOJIOTUH YIIPABIEHUS OT/IEIHHBIMU COTPYTHUKAMU;

€) TEXHOJIOTUH, pealii3yeMble pYKOBOJIUTENISIMH MOAPA3AeICHUHN 0/l KOHTPOJIEM CIEHATUCTOB
CIIY>KOBI YITpaBIICHHSI IEPCOHATIOM.

8

COBMCCTHO C

B kjaaccmpuKanuM TO TNPOMCXOKACHHIO JAaHHAS TEXHOJOTHS YNpaBJeHHs
NMOBCEMECTHO HCHOJB3YeTCsl B NMPAKTHKE JesiTeJIbHOCTH KaJAPOBBIX CJIY:K0 (Hampumep,
TEXHOJIOTHH Ka/IpoBoro y4era). Kosi-Bo IpaBHJILHBIX OTBETOB — 1:
a) TpaJULIMOHHBIE,

0) oTpacieBble,

B) npodeccroHaNbHbIE,

') HHHOBAIIMOHHEIE.
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9 B KJ'[aCCI/I(l)I/IKaIII/II/I Mo TMNPOUCXO0KICHHUIO MJaHHAsi TEXHOJOIusi YIpaBJdCHUSA

SIBJISIETCA  Pe3yJbTATOM  JIeSITEIbHOCTH OCOOBIX OPraHoB M CJIYXKO0, KOTOpbIe
pPa3padaThIBAIOT TEXHOJOTHYECKOe olecrnedeHHe 1esiTeIbHOCTH KAJAPOBBIX CIYy:XKO0, B
OCHOBHOM — Ha YPOBHe npuMepHoii Mmoaeu. Kosi-Bo npaBWJIBLHBIX 0TBETOB — 1:

a) TpaIUIMOHHBIE,

0) oTpacieBble,

B) npoeccuoHaNbHbIE,

') ”THHOBAI[MOHHBIC.

10 B ky1accu(puKanuu no NPOMCXOosKACHUIO JaHHASI TEXHOJIOTHS yIIPABJICHUS
YUYUTBIBAeT CHenu(pUKY KOHKPEeTHOM OpraHu3anmu, €o31aKTCs
CHeUHATbHBIMH  OPraHM3alMsAMHM  (KOHCAJTHMHIOBLIMM  areHTCTBAMH) 10  3aKa3y
opranu3anuii. Kos1-Bo npaBujIbHBIX 0TBeTOB — 1:

a) TpaJULMOHHBIE,

0) oTpacieBble,

B) mpo(eccroHabHEIE,

I') HTHHOBAI[UOHHBIE.

11 B kaaccupukanu no NnpouCcXoKIeHHI0 JAHHASL TEXHOJIOTUs YIIPaBJIeHUs
CO31A0TCH  CJIYy:KO0M ylpasJieHHUs MePCOHAIOM OpraHu3auuu A
pa3pelieHUs1 AKTYaJbHBIX MNpPo0JjeM OpPraHM3aluM M  peaju3aluud  CTPaTeruu
opraHu3anuoHHoro pa3sutus. Koji-Bo npaBuIbHBIX 0TBETOB — 1:

a) TpaIUIIMOHHBIE,

0) oTpacieBble,

B) npodeccroHaNbHbIE,

I') HHHOBAITMOHHBIC.

12 K xakoil ki1accuuKanuy OTHOCSATCH NepPeYHCIeHHbIC TEPCOHAT -
TeXHOJIOTUM: AJIMUHHUCTPATHBHbIC, 3KOHOMHYecKHe, opraHusanuoHnbie. Koa-Bo
NpPaBUJIbHBIX 0TBETOB — 1:

a) 10 MPU3HAKY IPUUMHBI UX MOSABIECHUS

0) 10 IpU3HaKY LEeNu

B) 10 IPOUCXOXKIECHUIO

I') IO IPU3HAKY ONPEEeIEHHOCTH

1) IO CpeACTBaM JOCTUKEHUS YIIPaBICHYECKOM 11eTH.

13 /lanHbIC NepcoHas - TEXHOJIOTHH ONUPAIOTCH HA
IOPUAHYECKH

3aKpelIeHHble HOPMbI, npaBwia W craHaaprbl: Koncruryums, Tpyaosoit Kopekc,
Be/IOMCTBCHHbIe HHCTPYKLIMH W NPaBWJA, JOKAJIbHbIe HOpPMaTHBHbIe aKThl. Koi-Bo
NPaBWIbHBIX 0TBETOB — 1:

a) aIMUHUCTPAaTUBHBIE,

0) DKOHOMHUYECKHE,

B) OpraHU3allMOHHbBIE

T') COIIMAIbHO-TICUXOJIOTHYECKHE.

14 CyTbl0 [aHHBIX TeXHOJOTMH  sBJAseTcsl YHUPUKAIUS  COTPYAHHKOB
OpraHu3anyy, NpeofoJieHHe CyOBeKTHBHOIO NOAX0JAa B OLICHKe WX JeiCTBHIl W NpH
NPUHATHH YIIPaBJeHYeCKUX peleHuii. Koyi-Bo npaBWJIbHBIX 0TBeTOB — 1:
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a) aIMUHUCTPATUBHBIE,

0) SKOHOMHUYECKHE,

B) OpraHM3allMOHHBbIE,

T') COIMANIbHO-TICUXOJIOTUYECKHE.

15 CyTb JaHHBIX TeXHOJOrMH cPOPpMHPOBAHA KAK CHCTeMa CAHKIUi, cHCTeMa
CTUMYJIMPOBAHUS, CHCTEMA MOOUIPEHNsl, CHCTeMa BO3HATPaXK/IeHUs,

BBeIéHHAS B PAKTHKY yIpaBJieHus nepcoHa oM. KoJi-Bo npaBWJIbHBIX 0TBeTOB — 1:

a) aIMUHUCTPATUBHBIE,

0) SKOHOMHUYECKHE,

B) OpraHM3alllOHHBbIE,

T') COIIMAIbHO-TICUXOJIOTUYECKHE.

16 JlaHHBI BHMJ TEXHOJIOTHI CBSI3aH C HCII0Jb30BAHMEM TAKHX PeCypCcoOB KaK:
NPOCTPAHCTBEHHbIE, BpeMEHHbIE, CIIOCO0bI OPraHU3alUuM IeSTeJbHOCTH COTPYAHHKOB H
CIOCO0bI OPraHN3aluM B3auMo/eiicTBHS cOTPYAHUKOB. K0/1-BO NpaBMIILHBIX 0TBETOB — 1:
a) aIMUHUCTPATUBHBIE,

0) SKOHOMHUYECKHE,

B) OpraHU3allOHHBbIE,

I') COLUAIBHO-TICUX0JIOTHYECKHUE.

17 YnopsjiouuBaHue OTHOLIECHMI, MX CTPYKTYpHMPOBaHHE B COOTBETCTBHHM C
1HeJsIMM OPraHU3alMMu U AP. CTAHOBUTCS NMpeJIMeTOM BeJdeHUsl JaHHBIX TexHoJsoruii. KoJ-
BO NPABUJIbHBIX 0TBETOB — 1:

a) aIMUHUCTPAaTUBHBIE,

0) JKOHOMHUYECKHE,

B) OpraHU3allMOHHBIE,

I') COLMAIBHO-TICUX0JIOTHYECKHE.

18 JlaHHBIE  TEXHOJIOTHH NPHU3BAaHbI COBMECTUTh (popmasbHbIe "
HedopMabHbIE CIOCOOBI OLIEHKH JIOAbLMH JAPYT APYra, yTBepaAuTh U NMOAAEpPKaTh CTATYC
COTPYJHHKOB KAaK BHYTPH OPraHM3anMH, Tak U 3a ee mpeaeaamMu. Koi-Bo npaBuiabHBIX
0oTBeTOB — 1:

a) aIMUHUCTPATHBHBIE,

0) PKOHOMUYECKHE,

B) OpPraHU3aLMOHHBIE,

T') COIIMAJIbHO-TICUXOJIOTHYECKHE.

19. 310 HR-cneumanucrel, «BCTpOCHHbIE» B OM3HEC, KOTOPbIe HHOIAA
SIBJISIIOTCSl YACThIO 0o0Jsiee MMPOKOro nponecca pecrpykrypuzannu HR-¢pynkuun. Kos-Bo
NPaBWIbHBIX 0TBETOB — 1:

a) HR BP

0) pekpyTepsI
B) MEHE/KEPHI 110 Pa3BUTHUIO TIEPCOHANA

20. Kto siBuicss ocHOBONOJI0:KHUKOB MojAeau HR —komnerenumii? KoJi-Bo npaBuiIbHBIX
oTBeTOB — 1:
a) JI. Makrperop

© PI'YTHUC



GENEPAJIBHOE TOCYOAPCTBEHHOE BIOIIPKETHOE OBPA3OBATEJIBHOE CMK PTYTUC
(? _ y‘ﬂ’];)KHEHVIE BBICILETO OBPA3OBIAHV[$I
\ «POCCNUNCKUN TOCYOJAPCTBEHHbBIVI YHUBEPCUTET
- TYPU3MA V1 CEPBUCA» Aucm 26
0) IiiB Yiappux
B) A.Macnoy
r) B.Bpym

21. IIpuMeHHMTEIbHO K COBPEMEHHBIM [MEPCOHAJI-TEXHOJIOTHSIM 3TO KOMILIEKC
OPraHM3alMOHHBIX Mep, Omepanuii ¥ NPHEMOB, HANMPABJEHHBIX HA Y/I0BJIeTBOPEHHE
NoTpedHOCTEll OpraHuM3auMM B YeJOBeYeCKHX pecypcax /Uil [OCTHKeHHsI 1eeil
opranm3anuu. KoJi-Bo npaBuIbHBIX 0TBeTOB — 1:

a) METO/1bI YIIPaBJICHUS

0) pyHKIIMU yrpaBIeHUS
B) TEXHOJIOTUHU yIIPABICHHUS

T') NIPUEMBI yTIPABICHHUS

22. YkaxXuTe ri1aBHble IPUYUHBI CMeHbI ynpasiaenyecknx HR-Texnomnormii.
a) ro0anu3anus YJKOHOMHUKH U 000CTpEHUE KOHKYPEHITHH

0) OypHOE pa3BUTUE TEXHOJIOTUHN U CPEACTB KOMMYHHUKAIIUU

B) CJIOKHOCTH B ITOATOTOBKEC MHXCHCPHO-TCXHUYCCKUX KaAPOB

T') BBIXOJ] Ha PHIHOK TPY/Ia HOBOT'O MOKOJICHUS - TOKOJICHHS Y

1) BCE MIEpPEUNCIICHHOE.

KoutpoabHas Touka Ne2 (pelieHue TeCTOB):
Tecmoesuvie 3a0anusn no komnemenyuu IIK-1 - Cnocoben onpedenams nompednocmsp
Op2aHuU3ayUU 6 nepconae, OCywiecmeiamsy NOUCK, npueieuenue, no0o6op u omoop
nepconana

1 JloroBopHoe mNpHBJeYeHHEe CTOPOHHUX OPraHM3alUii, HCNOJIb30BAHHE BHELIHHX
pecypcoB [Jisl JOCTHKEHHUsI COOCTBEHHBIX 1eseil, a TaKkKe NMpeI0CTaB/IeHNe COTPYAHUKA HA
MOJIHBbII padoumii IeHb UM HA ero 4acTh B APYryio pupmy. Koji-Bo npaBuIBHBIX 0TBETOB
-1:

1 ayTCOPCHUHT
2 ayrcradunr

3 ACCECCMEHT

4 KpayJCOPCUHT

2 IIpouecc cOopa wuHdpopManum, nOMCKa W HaliMa MEPCOHAJIA, HCHOJb3YyeT
couMalibHble JIAT(OPMBI VIl NPOABHKeHUs/peKJIaMbl padoToaaTeieid 1 KAaHIMIATOB HA
pabouee MecTo, Ha3bIBaeTcsi. KoJ1-Bo npaBuJIbLHBIX 0TBETOB — 1:

1 pedepanbHbIid peKPYTHHT

MOOUJIBHBIA PEKPYTHHT

reimudukanys

COLIMAJIBHBIA PEKPYTHHT

BUI€0-cOOECeT0BaHUS

UHTEPHET-COPCHHT.

YkaxuTe TEXHOJOrHI0 MoAGOpa MepcoHaJa, KOTOpash HCHOJb3yeT CJeAylolme
npeuMyIecTsa: 00/1bIIAas AyIUTOPHUs, MOKHO BbIOpaTh digital rpaMOTHBIX KaHIMIATOB,

W o ok Wi
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COKpalllecHHe BpeMeHH M JIKOHOMHUSI JeHer npu mnoadope mepcoHasa u aAp. Kou-Bo
NPaBUJIbHBIX 0TBETOB — 1:

pedepanbHbI PEKPYTHHT

MOOUJIBHBIA PEKPYTHHT

reimMuduKanus

COLIMAJIBHBIA PEKPYTHHT

digital -pekpyTunr

UHTEPHET-COPCHHT.

O O WDN PR

YkaxkuTe TEXHOJIOTHIO MOA0OpPa MepCcoHasa, KoTopas wucnoabdyer QR-koabl,
TEKCTOBbIE COOOIEHUS, MPUJIOKEHUSI M ONTUMH3ANUI0 BeO-caiiToB. Kos1-BO mpaBMJIbHBIX
oTBeTOB — 1:

pedepabHbIiA PEKPYTHHT

MOOWJIBHBIA PEKPYTHUHT

reiMuQuKanys

COLIMAJIBHBIA PEKPYTHHT

BUJIC0-coOeceI0BaHUS

MHTEPHET-COPCUHT

o1 o o1l ~ WDN B

TexHoJiornsi mModOpa MepcoHaNIa, MPH KOTOPO KOMIAHUSI MPUBJIEKAET K MOMCKY
KAH/IUJIATOB COOCTBEHHBIX COTPYIHMKOB, KOTOpPbIe, cTaHOBsICh aaBokatamu HR-Openna,
HAYMHAIOT PEKOMEHI0BaTh PadoTy B HX KOMIIAHHH CBOUM 3HAKOMBIM, JAPY3bsiM,
OBIBIIMM  KoOJUIEraM, y:ke H3HAYAJIbHO QWILTPYA: KTO MOAXOIUT AJIsi padoThl 3/1€Ch, a
KkT0 HeT. KoJ1-BO MpaBUJILHBIX OTBETOB — 1:

pedepanbHblid peKpYTHHT

MOOWJIBHBINA PEKPYTHUHT

reimMuduKanus

COLMAIbHBINA PEKPYTUHT

BHICO-COOECEIOBaHUS

WHTEPHET-COPCUHT

o OOl WD P

TexHoJsiorus noadopa  mepcoHasa, KOTOpasi  MCHOJIb3YyeT TaKHe
(pyHKIMOHAJILHBIE BO3MOKHOCTH:  OTCJEKHBaHHE BXOASIIUMX pe3loMe, MoAGOp Mo
HABBIKAM M YMEHHSIM, aHAJHM3 pe3loMe, pa3MelleHHe OOBMABJIEHHH MO HECKOJbKHM
KaHaJIaM, BKJII04Yas coHAIbHbIe Meaua, Ha3bIBaeTcs. KoJi1-Bo mpaBuIbHBIX 0TBETOB — 1:

1 pedepabHbIi PEKPYTHHT

2 MOOWJIbHBIA PEKPYTHUHT

3 reimMuduKanus

4 COLUAJIbHBIA PEKPYTUHT

5 CHCTEMBI OTCIIC)KUBAHHSI KaHTU/IaTOB

6 UHTEPHET-COPCHHT

7 JocTaTo4yHo mony JisipHAasi TEHJACHUUs B TEXHOJIOTHSX MOA00PA NMepPCoOHAJIA -
npuMeHeHHe UTPOBOHi MeXaHWKH B HEHMTPOBBIX CpelaxX, TAKMX KaK PEKPYTHHT,
MOTHBALMSA JIOJAell WM H3MeHEeHHMe HX NoBeleHYeckux Moneseid. Kos-Bo mpaBWIbHBIX
oTBeTOB — 1:
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pedepalibHbIA PEKPYTUHT
MOOWJIBHBIA PEKPYTHUHT
reimMuduKanus

COLIMAJIbHBIA PEKPYTUHT

CUCTEMBI OTCJIE)KUBAHUSI KaH/IUIaTOB
MHTEPHET-COPCUHT

coO OOl WDN P

TexHoJsiorns moadopa mepcoHaa Ha PaHHUX CTAAMAX MpoLecca PeKPYTHHIA, NPH
KOTOpPO# CKOPOCTh M YI00CTBO NO3BOJIsIET PAcCMOTPeTh KAHAMAATa KPYNHbIM ILUIAHOM,
YBHEeTh BCe IMOLHMOHAIbHbIE HIOAHCHI IOBeIeHUs U SI3BIK ’KecTOB, Ha3biBaeTcs. Kou-Bo
NPaBUJIbHBIX 0TBETOB — 1:

pedepanbHblii peKpYTHHT

MOOWJIBHBIA PEKPYTHHT

reimudukanms

1

2

3

4 COLIMAJIbHBIA PEKPYTUHT

5 BUJIC0-coOeCeI0BaHUS

6 UHTEPHET-COPCUHT

9 Cnoco0HOCT, HMHAMBHAYYMA, 00/1aJaI0IEr0 JHYHOH XapaKTepPUCTUKON IJId
peumienusi padouyMx 3ajgad, MOJIy4aTh He0OXOAMMBIe pe3y/abTaThbl padoThl — 3TO .

Ko.1-Bo npaBUJIBHBIX 0TBETOB — 1:

1 yepTa Xapakrepa;

2 maHast 3)(HEeKTUBHOCTE;
3 KOMIIETEHTHOCTD;

4 TPy IOJTIOOHE.

10 K kakomy yKpymHEHHOMY KJaCTepy OTHOCAT cCjeaylouye NpopecCHOHAIbHBIE
KOMIICTCHIIMM IIePCOHAJIA: HABBIKM YIPABJCHHS MHTEpecaMH Y4YACTHHKOB IIPOEKTa,
HABBIKH oO0ecneyeHMsl NMPOEKTHOH 3((PEeKTHBHOCTH, KOMaHIHasi padoTa; MOTHBAIMA K
BpPeMEHHOM 3aHATOCTH B poeKkTe u np. Ko1-Bo npaBu/IbHBIX 0TBEeTOB — 1:
1 KJIaCTCPp MHHOBAIITMOHHBIX KOMIICT GHIII/Iﬁ
2 KJIACTEP MPOEKTHBIX KOMIIETCHIUI
3 KJIACTEP AJANITUBHBIX KOMIETEHIINI
4 KJIIaCTEp MOTHBALIMOHHBIX KOMH@TGHHI/II\/JI
5 KJIIaCTECp KOMMYHUKATHBHBIX KOMIICT GHHI/Iﬁ
11 K KaKOMY YKPYNHEéHHOMY  KJacTepy  OTHOCAT caeaylomue
npogecCHOHANbHBbIE KOMIIETCHIHMH IEPCOHAJIA: NPEeANPUHUMATEIBCTBO U KOMMepYecKoe
MBIILICHHE; CIHOCOOHOCTH K TeHEPHMPOBAHMIO HOBBIX HAelH, NPOAYKTOB, TEXHOJIOIMN;
ANHAMMYHOCTH U KPeaTHBHOCTb MbIlLIeHUs U Ap. KoJI-Bo npaBWIBLHBIX 0TBeTOB — 1:
KJIaCTCPp MHHOBAIITMOHHBIX KOMIICT eHI_[I/Iﬁ
KJIACTEP MPOEKTHBIX KOMITETCHIUN

1

2

3 KJIACTEP AIalITUBHBIX KOMIIETEHIINI

4 KJIACTEP MOTHUBALIMOHHBIX KOMIIETCHIINI
5

KIIaCTCp KOMMYHUKATHBHBIX KOMIIETEHITHM
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12 K KaKoOMYy YKPYNHEHHOMY KJIacTepy OTHOCSIT cjenylonue

npodeccHoHaIbHbIe KOMIIETEHUMH IMEpPCOHAJa: IEeHHOCTH Yycrexa

I[()TpeﬁHOCTI/I B NOCTHKCHUSAX U NMPU3HAHUAX, JEHECKHOC CTUMY/IHUPOBAHUEC

NMpaBUWIbHBIX OTBETOB — 1:

1
2
3
4
5

13

KJIaCTCP MHHOBAIITMOHHBIX KOMHCTCHL{I/IfI
KJIACTEP MPOEKTHBIX KOMITETCHIUI
KJIaCTEp aIaliTUBHBIX KOMITETEHLIUN
KJIaCTE€pP MOTUBAL[MOHHBIX KOMITETEHLIUN
KJIaCTEp KOMMYHUKATUBHBIX KOMIIETEHIIUH

U Kapbephl,
u np. Koua-Bo

K KAKOMY  YKPYNHEHHOMY KJIACTEPY OTHOCAT  CJeayHlnue
npogeccuoHa/IbHbIe KOMIIETEHIINU NEPCOHAJIA: CIIOCOOHOCTD JIerKO H ObICTPO
YCTaHABJIUBATH KOHTAKTHI B 4aCTO MEeHsI0Ieiics cpele, HABBIKH KOHCTPYKTHBHOI'O

NnoB€JACHUA B ROH(l).TII/IKTaX U 11p. Koi-Bo NPpaBUJIBHBIX OTBETOB — 1.

1
2
3
4
5

14

KJIACTEP MHHOBALIMOHHBIX KOMITETCHIIUN
KJIACTEP MPOEKTHBIX KOMITETCHIUI
KJIACTEP AJalTUBHBIX KOMIIETEHLINI
KJIACTEP MOTUBALIMOHHBIX KOMIIETCHIIUI
KJIACTEp KOMMYHUKATUBHBIX KOMIIETEHIIUM

IlepeuunciinTe NpeuMyiiecTBa BHYTPEHHHX HCTOYHUKOB MPUBJIEYEHHUS NIEPCOHAA:

Koia-Bo NpaBUJIBHBIX OTBETOB — 2:

1
2
3
4

CpaBHHUTCJIbHAA JICTKOCTH U HIUPOKNEC BO3ZMOXKXHOCTHU BI)I60pa KaHIuaaTOB,

BO3MOXXHOCTDE COXpaHCHUSA MPEKHCTO YPOBHS OIIATHI;

MOSIBJICHUE HOBBIX MJIel O pa3BUTUHU OPTaHU3AlMU, KOTOPbIE OHU € COOOM MPUHOCHAT;

npeaoCTABJICHUC JIIOOAM IICPCIICKTHB CJ'Iy>K66HOl"O pOCTa, NOBBIMIAOIMIUX UX

yJIOBJIETBOPEHHOCTH pabOoTOii, Bepy B ceOsl.
Ilepeuyncimre NpenMyIecTBa BHEIIHUX HCTOYHUKOB NPHBJICYCHHUS NEPCOHATIA.
KoJ1-BO NpaBUJILHBIX 0TBETOB — 2!

15

1
2
3
4

CpaBHHUTECIJIbHAA JICTKOCTH U IMPOKNEC BO3ZMOXKHOCTHU BI)I60pa KaHIuaaTOB,

BO3MOXHOCTE COXpaHCHUA MPEKHCTO YPOBHS OIIATHI;

MOSIBJICHUE HOBBIX MJIel O pa3BUTUU OPTaHU3AlMU, KOTOPbIE OHU € COOOM MPUHOCHAT;

npeaoCTaBJICHUC JIIOAAM ITCPCIICKTHB CJ'IY)KC6HOFO pocTa, MOBBIIAIOIIUX UX

YIOBIIETBOPEHHOCTH pabOTOM, BEpy B ceOsl.

16. Mpoueaypa mnoaydeHuss 3aKa3a OT JIMHeiiHOro pykoBoauMTe/]s BKJ4aeT. Koa-Bo
NPaBUJIbHBIX OTBETOB — 2:

a) coop nHpopMalUU AJIS ONUCAHUS TTO3ULIUY;
0) TeCTUpOBaHUE;

B) COCTaBJIEHHE KapThl ITOMCKA;

T') BBIpAOOTKY CTHJISI TIPOBE/IEHUSI HUHTEPBbIO.

17. CobGcTBenHasi 0a3a JaHHBIX, HHTEPHET, pa3MmenieHue pexjambl B CMMU, kaapoBoe

AréHTCTBO U AP. ABJIAIOTCHA

a) BHYTPECHHUMH HCTOYHHUKAMH [T0100pa IepcoHara;
0) 1eIeBBIMUA METOIaMU;
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B) HHCTPYMEHTAMHM MOUCKA KaHIUATOB JJI PEKPYyTEpa;
') BApUaHTaMHM PeJIOKallMU IIepCcoHaIa.

18. Uro BkJIOYAeT B ce0sl MOAroTOBKAa K HHTepBbIO? Ilepeuncinre 5 OCHOBHBIX
3J1eMEeHTOB.
19.  IlepeumciinTe OCHOBHBIE 3TANbl HHTEPBbIO. K0JI-BO NpaBHJIBLHBIX 0TBETOB — 1:

a) BCTYIUICHHE, BBEICHHE, 3aKIIIOUCHHCE;

0) BBeZICHUE, OCHOBHAS YacCTh, BEIBOBI, 0OpaTHas CBSI3b;

B) BCTYIUTEJIbHAS 4aCTh, OCHOBHAs YaCTh, BBIBOJIbI, OOpaTHAas CBA3b;
T') IOATOTOBKA, OCHOBHAS YacTb, 3aBEPIICHHUE, UTOT/PE3yIbTaT.

20. BapuanTtammu 3aBepieHHsI HHTePBbIO ABJASIOTCs. KoJ1-BO NpaBUJIBHBIX 0TBETOB — 3.
a) MO3UTUBHOE;

0) maysa;

B) OTKa3;

T') IEPEHOC MHTEPBBIO HA APYroe BpeMsl.

21 IlepeuncanTe 0OCHOBHbIE THIIHI HHTEPBbIO. K0JI-BO NpPaBHJIBLHBIX OTBETOB — 3.
a) buorpaduieckoe, CTpeCCOBOE HHTEPBBIO;

6) 6uorpaduueckoe, KpUTEpUAITbHOE HHTEPBBIO;

B) CBOOOJTHOE, CTPECCOBOE HHTEPBBIO;

I') CUTYallUOHHOE, CTPYKTYPUPOBaHHOE (110 MIA0JIOHY).

22. Yrto sBJsIeTCS OCHOBHOI «JIOBYWIKOI» Aas kKanauaata u pekpyrepa? Koa-Bo
NPaBWIBHBIX 0TBETOB — 1:

a) KOHTPIPEIOKEHHE;

0) cyOBbeKTHBHBIE (PaKTOPHI;

B) OTCYTCTBHE TPaKIaHCTBA;

I') 3aBbILICHHBIE TPEOOBAHMSI KaHIUATa.

23. TUmoJI0TMH KAHAMIAATOB IO HMX OTHOWIEHWI0 K KOHTpHpemioxeHusim. Koia-Bo
NMPAaBUJIbHbIX OTBETOB —:

a) TUTIEPTUMHBIN, TUCTUMHUYECKUH, TPEBOKHBIN, ITUKIOTUMHUYECKU;

0) «IIaHTAXHCTY, «CBATON», «PEATUCT, «OMBITHBIIN;

B) YMOTHBHBIH, K3aJIbTUPOBAHHBIN, BO30OYIUMBIH, ITeTaHTUYHBIH;

T') SIIUMETEH, TMOHUCUH, IPOMETEH, amIoJIOH.

KonTpoJsbHasi Touka Ne3 (pemieHue NpakTHYeCKHX 3a/1a4):
CuryanuonHas 3aaava 1.
Onpenenure THUN Kapbepbl B KaXIOW W3 TPEX CUTyallMd M IOATOTOBBTE OTBETHl Ha
Hukecneayrouye Bonpocsl. 1. [To Bamemy MHeHHIO, Kakue (HaKTOPbI BIUSIOT Ha GOpMUpPOBaHUE
U peanuzainuio kapbepbl? 2. Kakue akropsl MOTyT oMemaTh kapbepe?
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Cumyayusa 1. Kypoxtun Cepreit Biagumuposuy

OO6pa3oBanue: MeXIyHapogHoe oTaeneHue (akynprera kypHamuctTuku MIY umenu
JlomoHocCOBa.

Pa6ora: 1982-1990 rr. — KOpPPECHOHIEHT-KOMMEHTATOp TJaBHOH  peIaKINH
panuoBelianus Ha ctpadsl Bocrounolt EBponsl (MHOBemanue). 1990-1994 rr. — pykoBoauTens
cyx0b1 HOBOcTel Pamno POKC. 1994-1997 rr. — koopauHATOPp AUPEKIIMHA WH(POPMAITMOHHBIX
nporpamMm «Pammo Poccum». 1997-1999 rr. — npupekTop AUpeKuuu HHGOPMAIMOHHBIX
nporpamm TBII. 1999-2002 rr. — 3amecTuTeNb TJIABHOTO pelakTopa mporpaMmbl «BecTm».
2002-2004 rr. — qupekTop paauocTtaHu «Masik 24».

Cumyayus 2. Uropp TalikuHOB

OOpa3zoBanue: B 1982 1. OKOHUMI VYpajabCKUH 3IIEKTPOMEXAHUYECKUM HHCTUTYT
WHKEHEPOB JKeJIe3HOI0POKHOT0 TPAHCIIOPTA O CHEIHATIBHOCTH «HHKEHEP-CTPOUTEIIH.

Kapbepa: 1982—-1985 rr. — crapmuii mactep nmyreBoil MammHHON ctanmuu Ne 1 FOxHo-
VYpansckoit xene3noit goporu. 1985-1992 rr. — CMY VYpanmamzaBoaa (mactep, mpopad, 3aM.
HavyaybHUKa yuactka). C 1993 r. — pectopatop.

B ExkarepunOypre neicTByeT ueThIpe aBTOPCKHX pecTopaHa M Kade «oT TamkuHOBay.
[ToueMy ero 3aMHTEpPECOBAJI0O UMEHHO PECTOpPaHHOE HampaBiieHUE, TallKMHOB JI0 CHUX IOp HE
MokeT 00bsicHUTh. OH HUKOTa HE XOTel paboTaTh Mo mabIoHy, XOTeIOCh HAMTH CBOIO JTUHUIO.
[TepBsiii mpoekT 3aponmwics B 1993 r., korga ctpoutens Mropp TalkuHOB pemina OTKPHITh
coOcTBeHHOE Kade Ha mpocrnekre JlennHa B mojapasue JJoma Mmozeneit.

Bo Bcex mpoekTax KOMMEpUYECKHE KOHTAKThl IMOBTOPSUIMCH IOYTH IO OJHOM CXEME.
Haxoaunucek coydupeauntenu, 3anHTepecoBaHHbIe B Ou3Hece. J[eHbru BKIaAbIBaIl COBMECTHO, HO
MpaBoO Ha pa3pabOTKy MIEH U pa3BUTHE Jesia TalKHHOB OCTaBIsUI 32 co00il. B ero ke pykax
OBLT U KOHTPOJIBHBIN MakeT — He MeHee 60 % akuuii npeanpustus. IlepBoe kadge — «KameHHBIN
BETOK». Uepe3 AeciaTb MecAleB Iocie OTKpbITUS Kade TalKMHOB paccuuTalics cO BCEMU
3aeMILMKAMH, a €ILE Yepe3 JBa ro/la 3aBEIECHUE CTAJI0 IPUHOCUTD JOXO.

[TpoexT BTOpOrO Kade mosiBuicsS B Havase 1996 r., korjga Mo pecTopaHbl MepeebIBaIn
JUETUYECKHUE CTOJIOBBIE, JOMOBBIE KYXHU M KBapTHUpbl Ha MEPBBIX ATakaX. TalIKWHOB KYIHII
NOMEILEHUEe Ha Ypanmaiie, Iie U OTKpPbUI pecTopaH. 31ech TalllkMHOB clenana CTaBKy Ha
MOCTOSIHHBIX MoceTutenel. TalllKMHOBBIM MPUIUIOCh CTaTh AW3alHEpaMU, MEHEIKepaMHu U
noBapaMu. Camu pa3zpalaTbiBaJii MEHIO, BBIAYMBIBAIN OJIF0J]1a, CTOSUIM Y TUIMTHI, TpopadaThiBast
Bce cocTapistomue 6o, Jlo cux mop ero ’keHa BIUIOTHYIO 3aHMMaeTcsl KyxHel B JIByX Kade,
3aMmelnias Wiu HamnpsMmyilo pabotas ¢ med-moBapoMm. Cam Biagenen; pecTOPaHOB MOXKET
MPUTOTOBUTH THICSAYHU BUJIOB CYIIa, M BCE — IO COOCTBEHHBIM pEIENTaM.

BonbIIMHCTBO K€ METOJOB NPUBIEYEHUS KIMEHTOB CEeMbs TaIIKMHOBBIX Y3HaBaja BO
BpeMsl yueObl B MockBe U 3a pyoesxxoM. C 1997 1. oHM perysisipHO €3[T Ha CTaKUPOBKU U
BBICTaBKH, NIEPEHUMAasl U MEPEHOCS Ha ypalbCKUE PEaTuy HOBUHKU U XUTPOCTH PECTOPAHHOTO
ousneca. @pannums, CHIA, [IBerusi, AHraus — Kaxjgas U3 ITUX CTpPaH IMPHUBHECIA CBOE B
WHAMBHUIyalIbHbIE aBTOPCKUE pecTopaHbl TalllKHOBA.

B 2003 r. pecropan Urops TamkuHoBa «MeaBexps naap» yAOCTOWICS INIABHOM MPEMUU
Coroza pectoparopoB Poccun — «3omnotoro xypasisi». Maes co3manust 3TOro pectopaHa TakxKe
npuHaiexkuT TamkuaoBy. [locnemnuit mpoekt — kade-6ap «Kwonp Bepu» — TpeTbs «Touka
oOuienuTa», OTKpbITas TalIKMHOBBIM Takke Ha Ypanmamie. TalIKMHOB CTal OIHUM U3
UHUIMATOPOB co3fanuss B EkarepunOypre Accoumanum pectoparopoB. OpHa u3 3agau
00BeAMHEHUS IO/ «BBICOKON KyXHU» — IPUBUBATh MaccaM PECTOPAHHYIO KYJIbTYpY.

Cumyayus 3. [1aBen ActaxoB

O6pa3zoBanue: Bricmas mkona KI'b 1o cienuanbHOCTH «ITPaBOBEACHUE.

Pabora: B 1991 rogy, Ha mATOM Kypce €ro MpHUrjiacuiu padboTaTh IOPUCKOHCYIHTOM B
HOBYIO SIPOCJIaBCKYIO aBUakoMIaHwio. OT IOPHUCKOHCYJIbTa ACTaxoB OBICTPO JOpPOC 1O
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HayaJIbHUKA IOPUIUYECKOTO yrpaBieHus. «Mou amMOuMIMuM M 3ampockl Obuin 1mupe. Mue
XOTEJIOCh paboTaTh MO pa3HbIM nenaMm. Sl 4yBCTBOBal B cebe MoTeHIWas, sHepruro. S cran
aJIBOKaTOM.

OaHUM W3 TIEPBBIX CPEIU aIBOKATOB OH CO3/1ajl COOCTBEHHBIN CalT. ACTaxoB mIpeaarai
MPUCHUIATh €My BOIPOCH], Ha KOTOpble oTBeuan. becruarno. Ilpuxoamno mo Teicsue MUCEM B
Mecsall. OTo ObUla TpeKpacHash MpakTHUKa M OJHOBPEMEHHO paboTa Ha COOCTBEHHYIO
MONYJISIPHOCTD.

B ropuanueckux kpyrax npo3suine AcraxoBa — « MUPOTBOpEI», TO €CTh aBOKAT JEIAeT
BCE BO3MOJKHOE, YTOOBI PEIIMTh BOMPOC MEXAY HCTIIOM U OTBETYMKOM MOJIFOOOBHO, JTa0bI HE
JIOBOJIMTH JIEJIO JO0 Cy/Aa, K 4eMy CTPEMHTCS JIF0OOW KBaau(UIIMPOBAHHBIN anaBokar. IMEHHO
MHpPOBO€ COIJIAIIEHUE, @ HE BBIUTPAHHBIM MPOIECC, CUUTACTCS BBICIIUM JIOCTUXKEHUEM
aJIBOKaTCKOM SKBUIMOPHUCTUKH.

AcCTaxoBy JIOBOJHJIOCH 3aHUMAThCS OpaKOPa3BOMHBIMH TIPOIECCAMH 3BE3][ ICTPAIbI.
PasroBapuBaer ¢ kiMeHTamMu ACTaxoB JBa-TPH 4aca — TOJbKo o nene. He pas OwiBasio, 4TO
OoraTble KJIMEHTHI, 3aKJIIOUUB C ACTaxOBBIM JOTOBOP, TYT K€ 3BaJIM €r0 B PECTOpPaH, B CayHy, Ha
ox0Ty. «COmmKeHue TOJIbKO MemiaeT padbore,— 00bscHIeT AcTaxoB.— Sl MOJKEH OCTaBaThCs
YHCTHIM IPOPECCHOHATIOM.

AMepHKaHCKUN ceHaT mpuriacui Actaxoa Ha roj B YHuBepcureT [IutrcOypra, ogun us
crapeiimnx B CHIA, yuuTbcs MeXIyHApOJIHOMY U KOHCTUTYLHOHHOMY IpaBy. B 1999 rony on
3amuian B BepxoBHoM cyne untepecsl npaButenberBa PO. 3acenanue BepxoBHoro cyna ObL1o
Ha3HAa4YeHO Ha 7 OKTAOps. EnmBa mpoliecc moriesn, Kak HUCTIBI 3asiBHJIM, YTO OTKA3bIBAIOTCS OT
ucka. B Oymare, KoTopyto OHHU TMojAany, ObUIa Jake BbIpakeHA TOTOBHOCTH MPUCOCTUHUTHCS K
0oprOe ¢ MUPATCTBOM. DTO ObLIA KAUTYIISAIMS,— 3aKJIF09aeT AcCTaxoB. B BH3UTHON KapTOdke
ActaxoBa HanucaHo—"IlaBen AcraxoB, agBokar" U OOJIbIIIE HUYETO.

CuryanuonHas 3axava 2.

Ananus curyanun «IIpodeccuonaibHas kapbepa padOoTHHKA».

BbI siBNIsieTeCch HAUIBHUKOM OT/1€/1a KaJpOBOM CITYKObI IpeNpuaTUs (OpraHu3alun).

Bonpocsr

1. Ilpeanoxxute NpUMEpHBIN I1aH pabOThI C KaHIUAaTOM, BKIIOUEHHBIM B PE3€pB.

2. Ilpemyioxure acmnekTbl, MO KOTOPHIM MOXHO MPOBECTH NPOBEPKY CHOCOOHOCTEH U
Ka4yeCTB 3TOT0 KaHAMaTa.

3. Kakue MHCTpyMEHTHI (J1€J0BbIE€ UIPHI, MPAKTUUYECKHE 3aJaHMsI TECThbI, UHbIE (HOPMBI)
MOYKHO UCIIOJIb30BaTh NMpH padoTe ¢ KaHIUuAaToM?

CuryanuonHas 3ajgayda 3

Bw1 — Bnagenen kommaauu co mraroM 1 000 ywen. u ¢unuanamu B nsatu ropoaax Poccuu. Ber
unmTe cede 3aMecTUTeNs — FeHepalbHOTO qupekTopa. Ha cobecenoBanue 3a qeHb IPUIILIO TISTh
KaHAUIaTOB. BEI cenanu kpaTkue 3anucy o0 HuX. [IpopanxupyiTe ux B OPSJIKE 3HAYUMOCTH.
Kanouoam Ne 1. Vpuna CepreeBHa, 38 nmet. OOpa3oBanue — mcuxonoruudeckoe. Mmeer 10-
JIETHUM OMBIT pyKoBoJslIed paboThl. PaboTana pykoBoauTenem oTnena, 3aTeM 3aMeCcTHTeNIeM
reHepanbHOro aupekTopa. OmbiTa paboThl T'eHEepadbHBIM IJUPEKTOPOM HE HMeeT. YIuia ¢
MOCJIEIHETO MECTa 4epe3 IMOJroja Mo MpUYHHE MJIOXUX OTHOLIEHWH ¢ HayalbHUKOM. ['oBOpHT,
YTO HE NpPUEMJIET aBTOPUTApHOTO CTisA. JKU3HEpamocTHA, AOOpoXkKeNnaTeNnbHa, YMHA, JieTKa B
obmenny, MHorocjioBHa. Pa3enena. BocrmTeiBaeT gBomx ceiHOBeH, 11 u 14 ner. XKemaeMbri
ypoBeHb 3apaboTHOM miatel — 120 THIC. p. U COUMATBHBIA MakeT (MEIUIIMHCKOE CTPaxOBaHUE).
X000u — TaHIIbI, TyTEHIECTBUS, T€ATpP, KHHO.

Kanouoam Ne 2. Aptyp bopucoBuu, 48 ner. OOpazoBanue mony4ywsn B Poccum, 3atem B
Benukooputanuun (MBA), Brnageer aHITMHCKUM M (QpaHIy3CKUM si3bIKaMd. OTBIT pabOThI
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reHepaIbHBIM JUPEKTOpoM — 10 JeT B IBYX KoMmaHUsiX. Paboran B HEOOIBIIMX POCCHICKHIX
dupmax co mrarom 50—100 yemoBek. JlepKuT cedsl yBEpEHHO, YMEET CIIyIIaTh, TOBOPUT KPATKO,
HO Mo cymectBy. Ha coOecenoBaHWM aKTUBHO HMHTEPECOBAJICS ACSITEIBHOCThIO KOMIIAHUU,
npobjeMaMy W TuTaHaMH pa3BuTHA. JKeHar, Tpoe aereir. HeoOXxomuMmelii ypoBeHb 3apaOOTHOM
wiatel — 280 ThIC. p. X000U — TUTEepaTypa, UCTOPHs, 0XO0Ta, phIOaKa.

Kanouoam Ne 3. Anton HropeBumu, 42 roma. Mmeer aBa auruioMa (SKOHOMHYECKOE H
TeXHUYecKoe oOpazoBanue). OmbIT pabOThl TeHEPATBHBIM TUPEKTOPOM B KOMITAHUH CO IITATOM
300 uenoBek — Tpu roja. ['oBoput ObICTPO, XOPOIIO MOCTABICHHAS PEYb, OBICTPO U CO 3HAHUEM
JieNia OTBeYaeT Ha BOMpockl. CAepaH B MPOSBICHUH YMOLUHN, HEyIbI09MB. X0soCT. JleTeli Her.
Oxunaemoe xamoBanue oT 150 qo 200 tic. p. X000u — dKCTpeMaIbHbIC BUABI CIIOPTA (MPBDKKU
C MapaioToM, rpedis Ha Oaiinapke, albIIUHU3M).

Kanouoam Ne 4. Omera IletpoBua, 45 ner. Kanmumpar texHuyeckux Hayk. OmbIT pabOTHI
reHepaJIbHBIM JTUPEKTOPOM — JABa rojga B ['epmanum, r. bepiune (Hemerkas KOMIAHUS CO
mratoM 30 denoBek). boina 3amyxkem 3a rpaxkaanunom ['epmanuu, ects g04b 10 net. [IpusitHa B
001lIeHUH, HEMHOTO MEJIUTUTENIbHA, aKKypaTHa, paccyauTesibHa. CBOOOTHO BiIaJieeT HEMEUKUM
sa3pIkoM. Ha cobecenoBaHuu MHTEpECOBANaCh KOJJIEKTUBOM M YCIOBUSAMH PAaOOTHI B KOMITAHUU
(BO3BMOXHOCTBIO OTITYCKa B JIF000O€ BpeMsl TOfa, YPOBHEM 3apaOOTHOM IJIAThl U YCIOBUSMH €€
MOBBILICHUS, PEMUSIMHU, COLMATBHBIM MakeToM). Oxkugaemoe xanoBanue ot 140 Teic. p. Xoo0u
— MY3bIKa, JTUTEPATYpPa, MOI3Hs, IIBETOBOJICTBO.

Kanouoam Ne 5. Oner I'puropseBud, 32 roga. AKTHBEH, TOBOPUT OBICTPO M MHOTO, ITepeOMBAET.
[Ipoct B 0OmIEHWH, C XOPOIIO Pa3BUTBIM YYyBCTBOM IoMopa. OOpazoBaHHE SKOHOMHYECKOE.
YMeH, pa3HOCTOpOHEH, ambunmozeH. Ha coOecemoBanumu cpa3y e cAenan HECKOJIbKO
MPEUIOKEHUH 10 yAyUYIICHHIO JIOTOTHIIA KOMITAHUUM W (OPMBI OJICXKIBI JUISI COTPYTHUKOB.
Kenar, nereit Her. Oxxumaemblii ypoBeHb 3apaboTHoOW 1watel — or 150 Teic. p. Ha
cobeceloBaHUM MHTEPECOBAIICA BO3MOXKHOCTBIO CTaTh COYYpPEIUTEIEM KOMITAaHHMH. X000u —
KHHO, MY3bIKa.

KonTtpoabHas Touka Ne4 (BbINOJIHEHHE TPYIIIIOBOTO MPOEKTA):
I'pynnoBoii npoeKT «AHAJIM3 HCIOJIb30BAHNS COBPEMEHHBIX MEPCOHAT-TEXHOJIOTH I
(Ha npuMepe NpeanpUATHS, OPTraHU3ALMH)»

I'pynna cmyoenmos oenumcs na nooepynnel om 2 00 4 uenogex 8 kayxcoou. Kaoxcoas
no02pynna nposooum Uccied08anue no blOPAHHOMY HANPABILEHUIO 8 PAMKAX MeMbl 2PYNN0B020
npoexma (pecuor). Ilocne uccnedosanus 20mosUmMcs NOACHUMENbHAS 3ANUCKd, HA OCHOBe
KOMOPOU 8bINOJHAEMCS NPE3eHMAYUs U NULUEMCS Pelb.

Kaoicoas nooepynna npesenmyem ceoti epynnogoti npoekm 6 gopme MyibmumeOutiHou
npesenmayuu. 1o okoHuaHuu npesenmayuy npeononazaemcs HeboIbuas epynnoeas OUCKYCCUs
U omeemvl Ha B03MONCHbIE BONPOCHL OPY2UX KOMAHO.

Ilocneonum smanom 3awumel 2pynnoguix NPOeKmo8 AGNAemcs noodgedeHue Umo208 u
9KCNEepmHuas OYeHKa pe3yiomamos pabomel NOOSPynn.

IIpumepHoe coaep:kaHue TPYNIIOBOrO MPOeKTA.

Tumynonoiti 1ucm

Bseoenue (1-2 cTpaHuis)

O6ocHOBaTh AaKTyaJlbHOCTb TEMbI TPYMIOBOTO IMPOEKTAa, €ro TEOPETUYECKYI0 U
IIPAKTUYECKYIO0 3HAUYUMOCTh. OIpeAenuTh L€Nb IPYNIOBOrO MPOEKTa U OCHOBHBIE pelIacMble
3agaud. BerienuTs npeamer u 00beKT IpyNInoBOro NpoeKTa.
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1. Teopemuueckas uacmo (5-7 cTpaHuIl)

OueHuTh CTENeHb W3YYEHHOCTH HCCleAyeMoi mpoOiembl: mpopaboTaTh JUTEpaTypy B
TOM 4YHCIIe: 3aKOHOAATENbHbIE M HOPMATHBHBIC AaKThl, HAYYHYIO M Y4YEOHYIO JHTEparypy,
NepUOANYECKUE W3JaHMs, H3JaHUs Ha WHOCTPAHHBIX fA3bIKaX, HOPMATHUBHO-CIPABOYHYIO
JOKYMEHTAIUIO U OTYETHOCTH YUpexxaeHus (B 1enom, He meree 10 ucrounukon). Heo6xonumo
MPEJICTaBUTh 00s3aTeNbHbIE CCHUIKM Ha BCE HCIOJIb30BAHHBIC JINTEPATYPHbIE HCTOYHUKU
(ccpuIKM  OOPMIIAIOTCS B COOTBETCTBHHM C TpeOOBaHMAMHU, C 0OA3aTENbHBIM yKa3aHHUEM
CTpaHMIBl HICTOYHUKA, OTKY/1a B3AT MaTepuan (Hampumep: [5, ¢.49]).

PaccMoTpeTh OCHOBHBIE TEOPETUUECKHUE ACIIEKTHI TEMBI IPYIIIOBOIO ITPOEKTA.

2. Ananumuueckas wacms (10-15 ctpanuir)

2.1. Obmiast xapaKTEpUCTHKA MIPEITPUATHUS

2.2. AHanu3 COBPEMEHHBIX VIPABICHUYECKHX TPEHIOB B 00JacTH  yHpaBICHUS

[IEPCOHAIOM

2.3.AHanu3 UCHOJIb30BaHUS COBPEMEHHBIX MEPCOHAN- TEXHOJIOTUH

AHanuTtuueckue MaTepuanbl 00s3aTeIbHO JIOJKHBI CONPOBOXKIATHCS TaONIMLAMU U
PUCYHKAMH.

Bvi600b1 u pexomenoayuu (2-3 cTpaHuIlb)

Cnenatp BBIBOABI 10 MPOBEICHHOMY aHAIHM3y: OCHOBHBIC TOJOXUTEIbHBIE U
OTpHIIaTEIbHBIE MOMEHTHI. Ha OCHOBE BBISIBICHHBIX HETaTUBHBIX MOMEHTOB IPEIJIOKHUTH MyTH
UX pEIICHHUS.

Cnucoxk ucnonvsyemou aumepamypul (He meHee 10).

Odopmrnenne cnucka pekoMeHayeTcss MmpoBoguTh B cooTBeTcTBuM ¢ ['OCT 7.1.-84.
[lepeuncnuTh UCTIOJIB30BAHHYIO JIMTEPATYPY HEOOXOIMMO CITMCKOM CO CKBO3HOM HyMepaluen B
anaBUTHOM TIOPS/IKE, a TAaKXkKe yKa3aTh cchuiku Ha DBC http://znanium.com/.

['pynnupyercs cnuCOK JIMTEPATYPHI CAEAYIOLUUM 00pa3oM:

HopmartuBHas nutepatypa

OcHoBHas nuTeEparypa

JlomonHUTENbHAS TUTEPATYpa

[Tepuonnueckue n3ganus

HNHuTtepHeT-pecypcesl

IIpoMe:xyTOYHAS ATTECTALUS - 32a4€eT

IIpumepHBbIe BONPOCHI K 3a4eTy

OcCHOBHBIE IPUHIMIBI U (YHKIIUN KaAPOBBIX TEXHOJIOTUH

Oomonns HR- pynkimm

busnec-opuentupoBannas HR-monens. Monens /. Yiaepuxa

OxapakTepu3yiTe COBPEMEHHBIN PBIHOK KaJPOBBIX yCIyT

[TpumeHeHue Kpay[l - TEXHOJIOTHI B cucTeMe o00pa NepcoHasa B OpraHu3aluu
UcnonwszoBanue MU B pabore pekpyrepa

No akobdpE

[TpumeHneHne 00IauHbBIX TEXHOIOTHM Kak 3 (EKTUBHOTO HHCTPYMEHTa Mo00pa
nepcoHasia

8. KPI coBpemeHHero pekpyrepa

9. ApnanTanus Kak KaJpoBasi TEXHOJIOTUs

10. Mcnonb3oBanue reiiMuukanuy B agantaiuy nepcoHaia
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17.

18.
19.
20.
21.
22.
23.
24.
25.

26.

27.
28.
29.
30.
31.
32.
33.
34.
35.
36.
37.

38.

. Onerka 3((EeKTUBHOCTH a/IaNITAIMH [IEPCOHAA

. CoBpeMEHHbIE TEXHOJIOTUH aJIallTalluH

. CoBpeMeHHBII HHCTpyMeHTapHii oteHku nepconaina - KPI — Key Performance Indicators
. CoBpeMeHHBIE METO/IbI OLICHKH PYKOBOJUTEICH

. Onenka «360 rpanycoB»

. AccecMeHT- LeHTp: cocTosiHME U TIEPCIIEKTHBBI pa3BUTUS B Poccuu, mpuMeHsieMbIe

OLICHOYHbIE HHCTPYMEHTBI

[Tonxo/bl K KOPIOPATUBHOMY OOYUEHUIO [TEPCOHANA: METO/IbI €0 OIICHKH, PUCKU U
BO3MOXKHOCTH

CoBpeMeHHbIN Toaxo K o0ydenwuto (1o nukiny Kosabda)

Hcnonk3oBanue rediMudukaiy B 00y4eHUH MepcoHaia OpraHu3aiim.

Ornenka 3¢ G eKTUBHOCTH 00y4eHMs mepconana mo mojenmu 1. Kupknarpuka
VYipasieHre TaJlaHTaMU KaK COBPEMEHHAasi TEXHOJIOTHsI pabOThI ¢ IEPCOHAIOM
[ToHsiTHE U COBPEMEHHBIE TEXHOJIOTHH (HOPMUPOBAHHS KaJPOBOTO pe3epBa
TexHOJIOTHH U HHCTPYMEHTHI (DOPMUPOBAHHS MATKUX KOMITIETEHIIMHA PYKOBOIAUTEICH.
Soft skills u power skills: moHsTHE, MOJIETN ¥ MX COCTABJISAIONINE

TexHonorust paboThI epcoHaNa B OMPIO30BBIX OPraHU3AIMSIX: TOIX0/Ibl, BO3MOKHOCTH,
PHUCKHU

CymHOCTh OUPIO30BBIX OpraHU3aIMil: TOCTOMHCTBA, HEJOCTATKH U MEPCIIEKTUBBI
IPUMEHEHHUS B paboTe ¢ NEPCOHAIOM

[TonsTHs caMmo00y4Jaromasics OpraHnu3alus: MPAKTHKA © MHCTPYMEHTHI (POPMHUPOBAHUS
[Tonsitue u conepxanne HR-O6penaa opranuzanuu

HROpeHauHr: 3neMeHTsl U CTPYKTYpa

dopMHpOBaHUE UMUKA KOMITAHUM paboToAaTeNs: CoepKaHue, MOIEIH
TexHoI0rMM NepcoHan- MapKeTUHTa B YIPaBICHUN IEPCOHATIOM

AHanu3 BHEIIHUX U BHYTpeHHUX (akTopoB cTpaTerun HROpenna.

TexHOoIOrMuecKue yKiIapl: MOHATHE U OCHOBHASI XapaKTepUCTHKA

OcoOeHHOCTH OM3HEC-TIPOIIECCOB B YCIOBUAX LM(poBOi TpaHchopmanuu

[Mudposas Tpancpopmarus HR- nporecco

HR — amanuTHka: HOHATHE U BB

Buenpenne coBpeMEHHBIX TEXHOJIOTHH (4aThbl - 00ThI, UCKYCCTBEHHBIM MHTEIIEKT, VR -
TEXHOJIOTHH U IIP.) B IPOLECCHI YIIPABICHUSI YEIOBEYECKUM KaIllUTalIoOM

. Komnerenuuu nuaepoB B iupoBoil SKOHOMHUKE

TunoBbie KOHTPOJIbHbIE 32/IaHUS TPOMEKYTOYHOM aTTeCTAllMU, HeOOX0AUMbIe IS

OLICHKH 3HAHUH, YMEHMI, HABBIKOB, XapaKTepu3yKIuX (JOpMUPOBAHNE KOMIIETCHIIMHU
ITIK-1. CnocoOeH onpenejsitb NOTPEOHOCTH OPraHU3ANMH B IIEPCOHAE, OCYIIECTBJISATH
IOUCK, NpUBJIeYeHHe, Moa0op u oToop nepconana IIK-1.1 Odsagaer 3HaHuAMH B 00J1aCTH
onpeeJeHusi MOTPEOHOCTH OPraHU3ANMH B IIEPCOHAJIE C YY€TOM AHAIN3A PHIHKA TPYAA,

IIK-1.2. /lemoHCcTpHpPYET NOHUMAHHE U YMEHUE BbIOUPATH CIIOCOOBI U METOAbI

NpHUBJIeYeHNs], Moa0opa u oroopa nepconana, IIK-1.3. Ucnoab3yer B pabore HeoOXoauMbIe
MeTO/1bl IPUBJICYEHHS, 10100pa 1 0TOOPA NepCcoHAIa C Y4eTOM NOTPEeOHOCTH OPraHU3aluU

3aoanue 3AKpblmo2o muna Ha ycmanoe6/ienue coomeemcmeus
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3anaunme 1. /lpouumanime mexcm u ycmanosume coomeemcmaue.
IHoa0epure Ka:kI0My TEPMUHY JIeBOil rpadbl Ta0JAMIBI COOTBETCTBYIOLIEE ONpe/ie/ieHHe,
npeAcTaBJeHHOE B NIPaBoii rpade TadIuubI

1. AakerHsie
BOITPOCHI

a) MO3BOJIAIOT HHTEPBBIOEPY YTOUHUTH KIIFOUEBBIE Pa3IMuUs MEXIY TEMU
WJIN MHBIMH 00513aHHOCTSAMU KaHJU/1aTa, €ro HaBbIKAMU U IIp.

2. 3aKphIThIC

0) paccuMTaHbl Ha MTOJIYYCHHE TOPa3I0 Oojiee IyOOKOH U COAepKaTeIbHOM

BOIIPOCHI uH(OPMAINH, UX CIIEAYET HCIIOIb30BaTh, YTOOBI BEIICHUTH KOHKPETHBIE
JIeTaJIi ¥ CKOHIICHTPUPOBATh BHUMAHWE KaHIUIaTa Ha ONPEIeIICHHbBIX
MOMEHTAaX
3. B) Yalle BCEr0 HAUMHAIOTCS CO CIIOB «KTO?», «KAKOU?», «KOTHA?», «THC?»,
CormnocraBUTENbHBIE [«I10YEMY?», «3aueM?» I «KaAK?»
BOIIPOCHI
4. T') MOTYT OBITH ITOJIC3HBIMU JJISI TOATBEPIKIACHHSI KOHKPETHBIX (DAKTOB U
HccnenoBarenbckue |yTOUHEHUS OINpeielIeHHON HHPOpMAaIiu
BOITPOCHI

5. OTKpBITHIE
BOITPOCHI

J)ITO3BOJISIIOT MOJTYYUTh TOYHYIO U SICHYIO HH(POPMALIUIO

€) MOT'YT IPUBECTU K HEOOOCHOBAHHOMY OTHOILIEHHUIO K YEJIOBEKY XYK€,
4YeM K JAPYromy, [0 MPU3HAKY T10JIa, PEIUTHH, PAChI, BO3PACTa U APYTHM
o0cTosATEILCTBAM

3anumure BIOpaHHbIE OYKBBI O] COOTBETCTBYIONIME IIU(PBI

1

2 3 4 5

3aganue 2. /I[pouumavime mexcm u yCmanogume coomeencmeue.
IMonOepure kaxaI0My TepMHUHY JeBOH rpadgbl TA0JIMIbI COOTBETCTBYIOIIEE ONPeaeIeHUE,
NnpeacTaBJeHHOe B IPaBoii rpade Ta0IULBbI.

1) TexHomnorus moadopa nepcoHana, mpu KOTOPOi
KOMTIaHWUsI IPUBJIEKAET K TIOUCKY KaHIHIATOB
COOCTBEHHBIX COTPYTHUKOB

A) pedepallbHBIH pEKPYTHHT

2) Texuomorus nmoadoOpa MepcoHana, mpu KOTOpoi
CKOPOCTh H yJJOOCTBO MO3BOJISIET PACCMOTPETh
KaHAMUJIaTa KPYMHBIM TUIAaHOM, YBUJIETh BCE
SMOIIMOHAJIBHBIC HIOAHCHI ITOBCACHHWSA U A3BIK

KECTOB

B) counanbHbIil peKpyTHHT

3) Ilporecc c6opa nHGOpMAITH, TTOUCKA U HaiMa
MEPCOHANA, UCTIOIB3YET CONUANbHBIC TIAT(HOPMBI
JUTSI IPOJIBMYKCHUS/ PEKIIaMbl paboToaaTeNeH 1
KaHIUJIATOB Ha pabodee MECTO

B) Buzeo- cobecenoBaHus

3anumure BIOpaHHbIE OYKBBI O] COOTBETCTBYIONIME ITU(PHI

1

2 3
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3ananme 3. /Ipouumatime mexc u ycmanosume nociedo8amenrbHOCHb.

PacnoJio:xute B XpOHOJI0rHYECKOM MOCJI1€I0BATEJIbHOCTH 3TANbI MPOLeXyPbl 00ecnedeHnst
NOTPeOHOCTH B IePCOHAJIE NIPH ero H30bITKe:

1) MepOIpUATHSI 110 BHICBOOOXKICHHIO;

2) Mephl COLMAIBHOM afanTaiui padOTHUKOB, KOTOPBIX OBLIO BHICBOOOXKIEHO;

3) olieHKa UMEIOIIErocs IepcoHaa AJisi MOCIEAYIOETO ero BHICBOOOKICHMUS,

4) orbop nepconaia.

3anummure COOTBETCTBYIOIYIO ITOCIEA0BATECIIBHOCTD I_[I/I(bp CJICBA HAIIPaBO:

Omeem:

3ananmue 4. [lpouumatime mexcm u ycmanogume coomeenmcmaue.
IHoa0epure Ka:kIOMy TePMUHY JIeBOil rpadbl Ta0MIBI (THI KAHAUAATA 110 OTHOMICHHUIO K
KOHTPIPE/IJI0KEHUIO) COOTBETCTBYIOIEE ONpe/ie/ieHune, MPeAcTaBIeHHOoe B MPaBoii rpade

TA0JIMIBI

1. «IanTaxkucr»

a) Ha MPOTSHKEHUHU BCETo Mpoliecca O0IIEeHUS ¢ PEKPYTepOM KaHIUAaT
KJISIHETCSI, YTO B HBIHEIITHEH KOMITAaHUH TIEPCIIEKTUB y HETO HET U YTO OH
TBEp/I0 HaMepeH yXxonuTh. OIHAKO, KOT/Ia MY TOCTYMAET MPEITI0KEHHE OT
HOBOI'O pabOTO/ATENs, CIIyYAETCs «CIOPIIPU3» — YEIIOBEKY «HEOXKHUJIAHHO»
JIENIal0T OYeHb MPUBIIEKATEIFHOE KOHTPIPEATIOKECHHE

2. «CBaToi»

0) B OOILLIEHUH C PEKPYTEPOM YEIOBEK MOXKET YECTHO IIPU3HATH, YTO
IIPEIOaraeT BO3MOXXHOCTb KOHTPIIPEIOKEHUS, HO HE YBEPEH, YTO
KOMIaHMs CIOCOOHA peasbHO YTO-TO YAy4IIUTh. JInG0 roBopHT 0
TEOPETUYECKON BO3MOKHOCTU KOHTPIPEUIOKEHHUS, OTHOBPEMEHHO yBEpss,
4TO BCE PABHO HAMEPEH YHUTH

3. «Peanuct»

B) KaHIUJAAT YK€ MPUHUMAaJl KOHTPIPEUIOKEHNE B IPOIIJIOM U, CKOpee
BCETO0, MTOJIYYWJI HETaTUBHBIM OIBIT

4. «ONBITHBIH

I') 4eJI0BEK U3HAYAJIbHO U He COOMPAJICSI MEHATh paboTYy, OH UCTIOJIb3YeT
MIOXO/IbI 110 ar€HTCTBAM U MPEATIOKEHUS IpYTuX paboronareneit s
JTaBJICHUS Ha HBIHEIIIHETO C LEJIbI0 YAYUIIeHUs YCIOBUM Tpyaa (mo3unus,
J€HbI'H, IOTHOMOYUS U JIp.)

e) KaHAUaT B OTBETAX ITOCTOSAHHO ITYTACTCA, MCHACT CBOKO TOUYKY 3PCHU

3anumure BoIOpaHHbIE OYKBBI O] COOTBETCTBYIOIMINE IIU(PHI

1

2 3 4

3ananmue S. Ilpouumavme mexcm u ycmanogume coomeemcmeue.
ITonGepure KaxaOMy TepMHHY NPaBoii rpagpl TadIHLBI COOTBETCTBYIONIECE ONpeaeIeHHe
(XapaKTepHCTHKY), IPEeACTABJICHHOE B JIEBOH rpaje TadJuubl.

1) Ananus pe3tomMe cBepxy BHU3 A) BoccraHoBiIeHHE KU3HEHHOTO MTYTH
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2) AHanus pe3roMe CHU3Y BBEpX b) OtceB no «MuHYC- IPU3HAKAM»
3) KonTeHt- anayu3 (aHanusa coaepaKaHmsl) B) matching.
pe3romMe
I') xpoHonoruyeckas OIeHKa

3anuiuTe BIOpaHHbIE OYKBBI [10J] COOTBETCTBYIOMIHE HUDPHI

1 2 3

3aoanusa KOMOUHUDOBGAHIO20 MUNA

3aoanusa KOMOUHUPOGARILO20 MUNA C 6bIOOPOM 0OHO20 6EPHO20 OMECMA U3
NPEQ10IHCEHHBIX U 000CHOGAHUEM 6bIO0ODA OMEEeMa

3apanme 1. [Ipouumatime mexcm 3a0anusi, 8blbepunme NPAsUIbHLIL OMEEM U 3aNUUUME €20
coomeemcmayrowetli OyKeou, omeem 000CHylUme.

KoJ1-BO npaBWJILHBIX 0TBETOB — 1

YacTe npouecca HaliMa MMEPCOHAJIA, CBSI3aHHAS C BBIICIICHUEM OJHOTO MJIM HECKOJIBKHUX
KaH/MJIaTOB Ha BAKAHTHYIO JIOJDKHOCTB CPeid OOIIETO YHCIIa JIF0ICH, MPETEHAYIOINX Ha
JTAHHYIO JTOJHKHOCTh— 3TO:

a) Habop KaHIUJATOB;

0) oTOOp KaHIUIATOB;

B) (popMHpOBaHUE KaJ[pOBOTO PE3EPBa;

') pacCTaHOBKA paOOTHHUKOB;

1) UCTIOJIb30BaHUE PaOOTHUKOB

OrtBert: b)

3ananme 2. [Ipouumarime mexcm 3a0anusl, 6bl0epune NPAsUIbHbIL OMEEm U 3anuuume e20
coomeemcmaytoueli 0yKgotl, omaem 00OCHylime.

Ko.1-Bo npaBH/IBHBIX 0TBETOB — 1

[TpakTuKM pa3nuyaroT TPU OCHOBHBIX BHUJIA PE3IOME.

KoJ1-BO npaBWJIBLHBIX 0TBETOB — 3

A) XpOHOJIOTMUYECKOE;

b) pynkumonansHoe;

B) crannaptusupoBaHHoe.

I') byHKIIMOHATBEHO-XPOHOJIOTHYECKOE(CMEIIaHHOE)

OtBer: AB,I

3ananme 3. /Ipouumatime mexcm 3a0anusl, 8bibepume NPAsUIbHbIL OMEem U 3anuuume e20
coomeemcmayroweli OyKeou, omeem 000CHylime.
Ko.1-Bo npaBHJIbHBIX 0TBETOB — 1
JloroBopHOE MTPUBIICYCHNE CTOPOHHUX OPTaHMU3AINH, UCTIOJb30BaHUE BHEIITHUX PECYPCOB TS
JTOCTHIKEHUS] COOCTBEHHBIX IIETIEH, a TAaKXKe MPEJOCTaBICHUE COTPYIHUKA Ha TIOMHBINA pabounii
JIEHb WJTK Ha €T0 YacTh B IPYTyio pupmy

A) ayTcopcuHT

b) ayrcraddpunr

B) acceccmenTt
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I') xpayacopcunr
OTtBert: b,

3ananue 4 /lpouumatime mexcm 3a0anus, 8bibepume NPAGUILHLIL OMEEM U 3anuUme e20
coomeemcmayroweti OyKeot, omeem 0OOCHyUme.

Ko.,1-Bo npaBHJIbHBIX 0TBETOB — 1

Kak Ha3pIBalOT cTaHAApTHI MOBEACHUS, KOTOPbIE COOTBETCTBYIOT 3(P(PEKTUBHBIM JIEHCTBUSAM
paboTHHMKA, 00JIaaI0NIer0 KOHKPETHON KOMITETEHITUEH?

a) KJjacTep

0) MoBeIEHYECKUM UHIUKATOP;

B) YMEHUS U HaBBIKH

Otser: b

3ananme 5 /lpouumatime mexcm 3a0anus, blbepume npasuibHbII OMEen U 3anuume e2o
coomseemcmaytoweli 0yKeot, omaeem 0OOCHylme.

KoJj1-Bo npaBu/ibHBIX 0TBETOB — 1

UYro npezacraBiseT co00i CTPYKTypUpOBaHHAsI BBIOOPKA BCEX KOMITETEHIUI, COOTBETCTBYIOIINX
JTAHHOW KOHKPETHOM JOKHOCTH?

a) Mpo(uJIb KOMITETCHIIHH;

0) cranmapr;

B) CTPYKTypa

Otget: A

3adanusn OMKpbIMO20 muna C pa3éepHynmbim omeemom

3apanme 1. [Ipouumaiime mexcm 3aoanus. Omeem 3anuuwiume pazeepHymo u 0O0CHOBAHO,
UCNONb3YS YemKUe KOMNAKMHble POPMYIUPOSKU

[TpousBoscTBeHHass MeOenbHas KOMIaHMs, UMEIOIIas B CBOEM COCTaBe yXKe JiBa KOMOMWHaTa B
PocroBckoii o6mactu, B Mapte 2007 T. MOKyIaeT emie oJuH 00aHKPOTHUBIIHICS KOMOMHAT TOTO
xe npopuist. KomObunat Haxoaures Ha pacctostHUM 300 KM OT 00JaCTHOTO LIEHTPA B MAJICHBKOM
IPOBUHLMATIBHOM TOPOJIKE Ha TEPPUTOPUHU cocefHeil obmactu. Ilnanbl coBeta AMPEKTOPOB —
clenath IpeanpusTHE peHTa0eNbHBIM yXKE€ uepe3 JiBa TIoja, TMpOBeIsS TEXHHUUYECKOe
NEPEBOOPYKEHNE IPU OTPAHUUYEHHOM OF0JKETUPOBAHUH.

B cBs13u ¢ 3TUM KOMIIaHUU TpeOyeTcs UCTIOIHUTENbHBIA AUPEKTOP KOMOMHATA.

TpeboBanusi: myxunHa 30—45 7er; BbiclIee  TEXHUYECKOE/TEXHOJOTUYECKOE
o0pa3oBaHUe; OMBIT PYKOBOJCTBA CPEJHUM I10 YHCIEHHOCTH 3aBOJIOM WJIM OMBIT PabOTHI
[JIaBHBIM MH)XKEHEPOM/TEXHOJIOTOM Ha KPYIMHOM MPEANPUSATHH; NPEITPUUMUYUBOCTD; XOPOIINE
OpraHU3aTOPCKUE CITOCOOHOCTH; 3HAHUE COBPEMEHHOTO 000pPYI0BAHUS.

VYcnoBus: npokUBaHWE B MPOBHUHIMAIBHOM TOpPOJIKE CHAayalla Ha apeHAyeMOM >KUIIUIOIAIN;
nocjae JBYX JIeT paboThl MpH JOCTHXKEHHH TpeOyeMbIX pe3yJabTaTOB BO3MOXKHA MOKYIKa
KBapTUPbI; paboTa Ha U3HOC, HEHOPMUPOBAHHBIN pabOYHii IeHb, OTIYCK B T€UEHHUE MEPBHIX JBYX
JIET KOMIIEHCUPYETCS IEHEXKHBIM BO3HAIPaXACHHUEM.

OTBeT: KaJpoBbIe areHTCTBA, peepanbHbIN PEKPYTUHT, MEKPETUOHAIILHBIN MTOUCK.
KaHJUJaTOoB.

3apnanue 2. [Ipoyumaiime mexcm 3adanus. Omeem 3anuuiume paseepHymo u 060CHOBAHO,
UCNONb3YSL YemKUue KOMNAKMHble POPMYTUPOBKU.
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Onenute 3 PeKTUBHOCTD TTO100pa TEPCOHATIA, HCIIOJIB3Ys CIICIYIONINE JaHHbIE:

- YCPEOHCHHBI CyMMapHBId PEHTHHT KadecTBa pPa0OThI, BBITIOJHCHHOW HAaOpaHHBIMU
paboTHuKamu o 18 mokazaTensiM cocTaBiseT 4 Oaya mo NATHOATLHOM HIKaIE;

- yIEIbHbII Bec MPOoABUHYBIINXCA paboTHUKOB I1, = 40%;

yJEIbHBIN BEC OCTaBIIMXCs pabOTaTh 110 NPOLIECTBUU OJHOIO roja coTpyaHukos O, = 85%.
OtBer: 65,6%

3ananue 3. [Ipouumatime mexcm 3adanusi. Omeem 3anuuiume pa3eepHymo u 0O0CHOBAHO,
UCNONIL3YA YemKue KOMNAKMHuble PopMyIUPOBKHU.

B kpymnHbIi XONAMHr [UIs BBINOJHEHUS BHYTPEHHUX 3a/lad MpUIJAllaeTcsl CTapiuui
IpOTPaMMHUCT-pa3padoTyuk. B ero o0s3aHHOCTH OyneT BXOAMTH pa3pabdOTKa pasIMYHbBIX
9JIEMEHTOB KiMeHT-cepBepHbiX KomiuiekcoB: GUI, NT Service, Back-End WEB (C), Front-End
WEB (ActiveX), 2D-rpaduka. Co3aHue XpaHHUMBIX MPOLEIYP, B TOM YHCJIE PACIIUPEHHBIX,
ontummzanus SQL-3ampocoB, B TOM 4uClie Ha yYpOBHE CTPYKTYpbl 0a3 NaHHBIX, pa3paboTka
MaTeMaTHYECKUX aJTOPUTMOB, MH(POBaHUE M 3aIIUTa JAHHBIX, BCECTOPOHHSIS ONTHMM3ALIUS
paboThl MOZTYIIEH.

Kommanusi mpenbsBisieT ciemyonme TpeOoBaHMs K KaHIUAATY: ONBIT paboThl OT Tpex JeT,
oOs3ateneH onbIT paboTel B MS Visual C++ ot 6-if Bepcuu U BbIlIE (B TOM YHUCIE OIbBIT
CO3JIaHUsI MHOTOMOTOYHBIX Mpuioxkennii), MS SQL 2000 (ombIT co3gaHusi XpaHUMBIX TIPOLIETYP,
onbIT ontuMu3anuu bJl moz 3anpockl 1 HA000POT), yMeHue paboTaTh B KOMaHe, CTAOUIBHOCTD.
Paboronmarens npemaraer odopmienne cormacHo TK PD, «Oemyro» 3apruiary, «iaBaroIinii»
pabounii neHb (ecTh BO3MOXKHOCTH paboraTh ¢ 12 yacoB). PaccmarpuBaroTcs CHElUMalUCThI ©
BBICOKMM YPOBHEM KBaJIU(UKAIIH.

OtBet: yueOHbIC 3aBeficHUS, pedepanbHbIil PEKPYTHHT, MEKPETHOHATBHBIN TOUCK, MOOUIIbHBII

PEKpYTHHT.

3ananue 4. [Ipouumavime mexcm 3adanus. Omeem 3anuwiume pazeepHymo u 0O6OCHOBAHO,
UCNONIL3YA YemKue KOMNAaKmmuvie GopmyauposKu.

Tpebyercs mpoaaBel-KOHCYJIbTAHT B Mara3uH JDKUHCOBOM OJAEXKIbl. ToproBas KOMIIaHMS,
MMEIOIIast CBOM KPYIHBIM U MIPECTUKHBIA MarasuH JUKMHCOBOM oJex bl B LleHTpanbHOM paiioHe
ExarepunOypra, OTKpbUIa [JIB€ BaKaHCUU IPOJABLIOB-KOHCYJIbTAHTOB. OTH BaKaHCHUU
0CBOOOMIINCH, TAK KaK OIMBITHBIE MPO/IABLbI EPEILTN B KOMIAHUIO KOHKYPEHTA.

TpebGoBanus K KaHAMIaTaM Ha JOJKHOCTh MPOJaBI{OB-KOHCYJIbTAHTOB!

- JkeHIIMHa 25-35 7er; Bbiciiee 0O0pa3oBaHME; ONBIT PabOTHI MPOJABIOM-KOHCYJIBTAHTOM OT
OJIHOTO T0/a; Haiauuue pebOeHKa B BoO3pacTe OT TpeX JIeT, NpUATHas BHEUIHOCTb,
KOMMYHHKa0€IbHOCTb, aKKYPaTHOCTb.

Kommanus mnpennaraer: pabota B IEHTpe TOpoja; ojHa cy00oTa wmecsia pabouasi, 4TO
KOMIIEHCUPYETCSl JIOTIOJIHUTENbHBIM BBIXOJHBIM JTHEM, HOPMHPOBAHHBIM pabouuii JeHb CO
CKOJIB3SIIIIMM TIePEPHIBOM Ha 00exm; odopMiieHHe TPYAOBBIX OTHOmeHu corimacHo TK P®;
KaX/IOMy IIpo/IaBIly Belgaercs pabouas popma 44—48 pasmepos, poct 164—170; nByxHenenbHas
CTa)KUPOBKA, TPEHUHTU PO3HUYHBIX MpoAax 1—2 pa3a B KBapTaJl IO BOCKPECHBIM JHSIM.

OTtBer: corceTH, pedepanbHblil pEKPYTHHT, IEPEMaHUBAaHHE Y KOHKYPEHTOB.
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TunoBbie KOHTPOJIbHbIE 32/IAHUSI TPOMEKYTOYHOM aTTECTAIMN, HEOOXOAMMBbIE Il OLIEeHKHU
3HAHMi, yMeHHUIii, HABBIKOB, XapaKkTepu3ywiux ¢popmupoBanue komnerennun IK-2.
Cnoco0eH opraHu3oBaTh U MPOBECTH OLEHKY M ATTECTALMIO MIEPCOHAJIA
IIK-2.1. O6aanaeT 3HAHUSIMHM B 00J1aCTH OPraHU3ANUM U NIPOBEIeHUS OLEHKU U
aTTecTAllMU MEPCOHAJIA
IIK-2.2. AHaau3upyeT IJIaHbl, PpeCypchbl, CPEACTBA U METO/AbI IPOBEIeHUs OLEHKU U
aTTecTallMU MEPCOHAJIA
IIK-2.3. Ucnosb3yeT B padoTe COBpeMEHHbII HHCTPYMEHTAPHH B 00J1aCTH OLIEHKH U
aTTecTallMH MEPCoOHAJIa

3adanue 3aKkpvimozo Muna Ha YCMAHOBACHUE COOMEEHICIEU

3ananmue 1. Ilpouumatime mexcm u ycmanogume coomeemcmaue.
IoxOepure kaxkaOMy TepMHHY JieBOil rpagbl TadaMubl (OLEeHHBaeMble KOMIIETEHLMH)
COOTBETCTBYIOLIEe ONpeaeieHue (BONPOCHI), PeACTABIEHHOE B IPaBoii rpade Tadauubl.

1) HaBbiku MIEPETOBOPOB +
CTPECCOYCTOMUMBOCTH + KPEaTUBHOCTD

A) OmmmmTe naeanbHyl0 KoMaHAy. KakoBo Baimie mecTo B
He#?

2) [IpenmoureHwue Mo KOMaH/e,
OmpeaeIeHUE CBOCH POJU B HEMl

b) [aiiTe xak MO>XKHO OOJIbIIE PEIICHUI B JaHHON CUTYaIlHH:
KJIMEHT TpeOyeT Takylo CKHIKY, KOTOPYIO BBI IPEIOCTaBUTH
HE MOXKETE

3) HaBbiku meperoBopoB + HAaBBIKA
yrpaByieHUs] KOHPIUKTOM

B) [lepen Bamu cTout BaxkHas 3a/1a4a. Bel cunraere, 9To st
€e peLIeHUs ONTUMAaJbHBIM sBiseTcs IuaH A. Bam
PYKOBOAMTEIH TOBOPHUT, YTOOBI BBI JEMCTBOBANH IO ITaHy B.
Ho BBI cunTaere, uro miaH A myyine JUis HOdb3bI Jena. Yto
BbI OyJieTe 1enaTh?

4) YmeHue oTcTauBaTh CBOIO TOYKY
3peHHs1, yOex1aTh

I') Kak BBl OyneTe A€iCTBOBaTh B CHUTYallMH, KOTJA KIUCHT
MPEIbABISCT MPETCH3UIO M0 CPOKaM IMOCTaBKU (OHU ObLIU
peaNbHO HapyIIeHBI), HO BBl 32 3TH CPOKH OTBETCTBEHHOCTH
He HeceTte?

J) Bam xmneHT BbI3BIBaeT y Bac sApko BbIpakeHHbIE
OTpUIIATEIbHBIE YYBCTBA. XOTh BbI 1

MBITAETECh CKPBITh MX, KIMEHT BCE PABHO YYBCTBYET, YTO
4yT0-TO HE TaK. Uto BBl mpenmpumerte?

3anumure BoIOpaHHBIE OYKBBI O] COOTBETCTBYIONINE UG PHI

1 2

3 4

3apaunme 2. [lpouumaiime mexcm u ycmanosume coomeencmaeue.
Iox0epure KaxkaAOMy TepMHHY JieBOil rpagbl Tadauubl (OLeHHBaeMble KOMIIETEHLNH)
COOTBETCTBYIOLIEE onpeeieHue (BONpochl), MpeAcTaBJIeHHOe B IPaBoii rpade TadauLbI.

1. TlopspgouHocts B Ou3Hece + yMeHHE

BUACTH OTAAJICHHBIC IICPCIICKTHBLI

A) Bpl Habupaere mnepcoHan. Bbl nanu
o0elanue OJHOMY M3 KaHIUJIATOB, OH
00BSBUII HA MpeNbIAyIIeM MecTe paboThl 00
YBOJIBHEHUHU W OTpabaThIBaeT JBE Heaenu. B
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ATOT MEpPUOJ Yy Bac OKa3bIBAETCA BTOPOU
KaHIUAAT, KOTOPbIA BaM HpaBUTCS OOJbIIE.

Bamm  pedictBuss M moyeMy BBl TaK
MOCTynuTe?

2. CTpeccoyCTOMUYHUBOCTD + KPEaTUBHOCTh b) Bsl npunerenu B HE3HAKOMBIM ropoj Ha
cynep BaxHyK  BcTpeuy. Bapyr  Bhl

oOHapy»XHUBaeTe, YTO y BaC HET HU JCHET, HU
JIOKyMEeHTOB. Bamm neiictBus?

3. YMeHue paccraBisTh
OTHOUICHUS K 00CIaHNsAM

IIPUOPUTETHI,

B) Brbl menemxkep Toprooro 3ana. Ceromus
OoJpIION HAmIbIB ToceTtuteneld. [IpomaBibl

HE yCIIEBAIOT 00cyXuBaTh BCEX
nokynareneii.  KakoBsl ~ Oyayr — Bamm
JeicTBus?

4. Opranu3aTopcKkue KauecTBa

I') Bbl ymeere Xopollo BIMSATh Ha JIOACH.
[lepen BamMHM KJIHMEHT, KOTOPOIO BbI JIETKO
MOXeETe  YOemuThb  KyNuTh  aOCOJIIOTHO
HEHYXHBbIH, X0Ts U 6e3BpeaHbIil ToBap. Bamm
JICMCTBUS ¥ TIOYEMY BBl TaK OCTyNuUTE?

1) ¥V Bac B nmogunHeHUN pabOTaeT 4YeIOBEK,
KOTOPBIN y’K€ HECKOJIBKO IIepepoc

CBOIO MO3ULMI0. OJHAKO B CUIIY Pa3iuyHbIX
00BEKTUBHBIX PUYUH KapbEPHOTO

pocTa OBITh HE MOXKET, a JOXOJ JOCTaTOYHO
BBICOKHM, BKIIFOUCHEI
KOMHCCHOHHBIE. Haiinure
JOTIOJIHUTEIIFHOM MOTHBAIIMH TaKOTO
COTpyJIHUKA?

yTH

3anumure BIOpaHHbIE OYKBBI O] COOTBETCTBYIOIINE IIU(PHI

1 2 3

4

3aganue 3. /Ipouumatime mexcm u ycmanogume coomeencmeue.
Iox0epure KaXkaAOMy TepMHHY JieBOil rpagbl Tadauubl (OLEeHHBaeMble KOMIIETEHLMH)
COOTBETCTBYIOIIIEe onpeaeieHne (BONPOCHI), peAcTABJIeHHOE B IPaBoil rpade TadInIbI.

1. MotuBanua + opHeHTauus Ha MPOIECC-
pe3yJbTaT

A) 3auem mroIu CTPEMSTCSA JENaTh Kapbepy?

2. MotuBanus

b) UYro Bam Oomblie Bcero HpaBUTCA B
poaXkax/MapKeTUHT €/JI0rMCTUKE/BalIen
chepe aesTenbHOCTH?

3. MotuBanus + MoJie1b Kapbepsl

B) Uro Bam Oounblie Bcero HpaBHUTCS B
MpoJakax/MapKeTHHI€/JTOTUCTUKE/BaIlIei
cdepe nesTeNbHOCTH?

4. Tun pedepeHunn

I') Bel xopommnii corpynHuk? [louemy BbI Tak
cuntaete? Bpl Xxopommit pyKOBOIUTEIH?
ITouemy BBl Tak cuuraere? ONUIIUTE CBOE
camoe 6ospiioe goctumxenue. [louemy Bbl Tak
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cyuraere?

J) Bam xmueHT BBI3BIBaeT y Bac spko
BBIPOKCHHBIC OTPUIIATEIIbHBIE YYBCTBA. XOTh
Bbl u mbITaerech CKpBITh MX, KIMEHT BCE
PaBHO YYBCTBYET, UTO YTO-TO HE Tak. UTo Bel
npeanpumere?

3anummre BIOpaHHBIE OYKBBI O] COOTBETCTBYIOMINE IIU(PHI

1 2

3 4

3ananmue 4. [lpouumavime mexcm u ycmanogume coomeenmcmaue.
IlonOepure Kaxa0My TepMHHY JieBOil rpadbl TadaMubl (OLEeHHBaeMble KOMIIETEHLHH)
COOTBETCTBYHOLIEE ONpe/iesieHue (BOIMPOCHI), MPeCTaBJIeHHOe B IPpaBoi rpade Tadauubl.

1.HaBbIku MeHemKMeEHTA

A) CoTpyIHUK MMOCTOSIHHO YKJIOHSIETCS OT
OTBETCTBEHHOCTH, TIEPECIIPAIITUBAET O TOM, KaK
BBITIONHSATH TEKYIIYI0 paboTy, HO B UTOTE JeNIaeT BCE
ucnosHUTENbHO. COTpyTHUK paboTaeT B KOMITAHUU
OKOJIO MOJIyroAa. YeM aTa cuTyanusi MOXeT ObITh
BbI3BaHa? Bamm nerictBus?

2.Mopens ycniexa/Heyaauu

b) Kakum nomkeH ObITh XOPOIIUil COTPYAHUK?

3.1llenHoctu B OM3HECE

B) 3a uro cienyeT yBoIuTh COTpYAHUKA cpazy?

4. Moenb IpearnoYTeHUs 1o
COTPYAHUKAM

I') Kakum nosmkeH ObITh XOPOIIUN COTPYIHUK?

S.IIpennounTaemsplil CTUIIb
MeHeKMEHTa

J1) KakuM nosmkeH ObITh eabHbI PYyKOBOAUTEINb

E) Onumwure wuneanbHyr0o KomaHay. A Tenepb
Ha3oBUTE/ onuuMTe Baie mecto B Hell.

3anuiuTe BIOpaHHbIE OYKBBI 1101 COOTBETCTBYIONINE HU(PHI

1 2

3 4 5

3ananme 5. Ilpouumavime mexcm u ycmanogume coomeemcmaue.
IMonOepure KaxkaoMy TepMHHY JeBoi rpadgbl Tadaunbl (TPeOOBAHUSI K TEXHOJOTHH
OLIEHKM) COOTBETCTBYIOLEe ONpe/iesieHue, IpeAcTaBJIeHHOe B IPaBoii rpade Tadauibl

1) l'naBHas

A) ycuieHue YpOBHSI OTBETCTBEHHOCTH U TpPYAOBOM
JCLUTIIINHBI

2) lononHUTENbHAS

B) COCTAaBJICHHUEC CIIMCKa IMOMJICKAIIUX COKpaAlICHUIO U
YIpa3aHCHHUIO COTPYIHUKOB U BaKaHCHUM

3) OGmmas

B) BhIsSIBIICHHE COOTBETCTBUS CIEIIUATUCTA 3aHIMACMOU
UM JOIKHOCTH

4) Criermuduueckas

I) BBISIBJICHUE HaIlpaBJICHUN JaJIbHENIIETO
Ipo(eCCHOHATIBHOIO POCTa COTPYIHUKA
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3anuiuTe BIOpaHHbIE OYKBBI [10J] COOTBETCTBYIONIHE HU(PHI

1 2 3 4

3aoanua KOMOUHUDPOGAHHO20 MUNA

3aoanus KOMOUHUDOSARILO20 MUNA C 6bIOOPOM 0OHO20 6EPHO20 OMEECMA U3 NPEOJIOHCCHHBIX U
obocHosanuem ¢bloopa omeema

3apanme 1. [Ipouumaiime mexcm 3a0anus, @vlOepume NPAGULLHBLIL OMEEM U 3aNUuuUme e2o
coomeemcmayroweti OyKeou, omeem 00OCHylUme.

KoJ1-BO paBWJILHBIX 0TBETOB — 1

Kakoii n3 HMKe TepeUHCICHHBIX MMYHKTOB HEJb3s OTHECTH K (DakTopam, JICKAIIMM B OCHOBE
KPUTEPHEB OIICHKH IIepcoHaa?

a) 3HAHUS,

0) Ka4eCTBO BBITTOJIHEHUS PaOOTHI;

B) CIIOCOOHOCTH K PYKOBOJICTBY;

') BO3pacT pabOTHHKA;

1) COCOOHOCTH K Pa3BHUTHIO.

OtBet: I)

3aganue 2. /Ipouumatime mexcm 3a0anus, vlOepume NpasUNIbHBIN OMEem U 3anuuiume e2o
coomeemcmayroweti OyKeou, omeem 000CHylUme.

Ko.1-Bo npaBHJIBHBIX 0TBETOB — 1

[Tpouecc, B cocTaB KOTOPOTO BXOAST: OpraHu3alus Haiima, orOopa, mpuema IepcoHana, ero
JIeNIoBas OIIeHKa, MpodOpUEHTAIIHS U aJlanTalys, 00ydeHne, ypaBleHHe ero AeI0BON Kapbepoi
U CITy)eOHO-TTPO(ECCHOHATBHBIM MPOABUKEHUEM, MOTUBAITUS U AP.-3TO. ..

a) KOHILICTILIMS yIIPaBJICHUSI IEPCOHATIOM;

0) ympaBieHHUs! IEPCOHATIOM;

B) TEXHOJIOTHS yIPaBJICHUS IEPCOHATIOM;

') CUCTEMA YIIPABJICHUS [IEPCOHAIOM;

OrtBet: B)

3ananue 3. /lpouumatime mexcm 3a0anus, vlOepume NPASUIbHBIL OMEEM U 3anuUUUme e20
coomeemcmayroweri OyKeou, omeem 000CHylUme.

KoJ1-Bo npaBWJILHBIX 0TBETOB — 1

MeTton, MOo3BOJSIONINI BBIIBUTh HAaUBBICIIUE PEHTUHTU PA3IUYHBIX COTPYAHHKOB IO TOMY WUJIU
MHOMY II0Ka3aTeJt0 OLIEHKH, Yepe3 MOCIEA0BATEIbHOE CPABHEHNE COTPYAHUKOB JIPYT € APYTrOM
HA3bIBAETCSI METOJIOM ...

a) MONapHOI'0 CPaBHEHNS;

0) NPUHYAUTEIHLHOTO PaCpeeIICHNUS;

B) QIbTEPHATUBHBIX XapaKTEPUCTHK;

T') YHIOPSAOYEHHS PAHTOB;

1) YIIPaBJICHUS 110 LIETISM.

Otsert: A.
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3ananue 4. [lpouumatime mexcm 3a0anus, vlOepume NPASUILHBII OMEeMm U 3anuuiume e2o
coomeemcmayroweti OyKeot, omeem 0OOCHyUme.

Ko/1-Bo npaBu/ibHBIX 0TBETOB — 1

Uro mnoHumaercs NOJA TPAAMIMOHHOW CHCTeMOHN arrecTauuu paboTHHKA (dopManbHBIN
KJIACCUYECKHUM rOCy1apCTBEHHBIN BapuaHT)?

a) 1mpolecc OLEHKH 3(PPEKTUBHOCTH BBHIMOIHEHHUS COTPYAHUKOM CBOMX JOJKHOCTHBIX
00s13aHHOCTEH, OCYLIECTBIISIEMbII HETIOCPEICTBEHHBIM PYKOBOAUTEIIEM;

0) mpolecc KOMIUIEKCHON OLIEHKH BBIMOJIHEHUS COTPYAHHUKOM CBOMX  JIOJKHOCTHBIX
00513aHHOCTEH, OCYIIECTBIIEMBI CHENHUATBHO (OPMHPYEMOW KOMHUCCHEH B COOTBETCTBUH C
MOJIO’KEHUEM O MOPSJIKE TPOBEICHUS aTTeCTalluU paOOTHUKOB;

B) IMPOLECC OLEHKH BBINOJHEHHUS COTPYAHUKOM CBOHMX JIOJDKHOCTHBIX OOS3aHHOCTEH ero
KOJIJIETaMu;

T') MPOIECC PETYIISIPHOTO HAOIIOIEHHUS 32 pa0OTON HEMOCPEICTBEHHOTO PYKOBOAUTEIIS,

1) XpOHOMETPaXX, MPOBOAUMBIN COTPYAHUKAMH OT/eNia HAyYHOU OpraHu3aIuu Tpy/a.

Otser: b

3ananue S5 Ilpouumatime mexcm 3a0anus, 6vlOepume NPASUTILHLILL OMEEem U 3anuuiume e2o
coomseemcmayoueli OyKgotl, omgeem 00OCHylime.

KoJ1-Bo npaBu/ibHBIX 0TBETOB — 1

Ouenka 3¢ (HEeKTUBHOCTH JIEATENbHOCTH TMOAPA3ACICHUI YIpaBlIeHUs MEPCOHAIOM - 3TO
CHUCTEMHBIH IIPOLIECC, HAIIPABJICHHBIN Ha:

a) COM3MEPEHHE PEe3yabTATOB U 3aTPaT, CBA3aHHBIX C JESATEIbHOCTHIO KAAPOBBIX CIYKO;

0) COOTHOLICHHWE pPEe3yIbTATOB MACATEIBHOCTH KaJIpOBBIX CIY)XO C HTOTaMH JEATEIbHOCTH
OpTraHHU3aIH B LIEJIOM;

B) COOTHOIIEHHE pPE3yJIbTATOB JEATEIHHOCTH KaIpPOBBIX CIYXKO C HWTOraMu JESTEIbHOCTH
JIPYTHUX TOJIpa3AeieHuil;

I') COM3MEPEHHE 3aTpaT, CBSI3aHHBIX C JIEATEIBHOCTHIO PYKOBOJIHUTENCH KaJIpOBBIX CIYykKO ¢
3aTpaTamH CIy>KObl MapKETHHTa;

1) MaTepUaibHOE TTOOIIPEHUE pAOOTHUKOB MOPA3ACIICHHS

Otser: b

3adanusn OMKpbIMo20 muna C pa3éepHynibim omeemom

3apanme 1. [Ipouumaiime mexcm 3aoanus. Omeem 3anuwiume pazeepHymo u 0OO0CHOBAHO,
UCNONb3YS YemKUe KOMNAKMHble POPMYTUPOBKUL.

OTtzaen 4enoBEYECKUX PECYpPCOB KOMIAHUM MPOBEN AaHOHUMHBIM ONPOC COTPYIHUKOB C IIEJIBIO
BBISICHEHUS] MX OTHOLICHHMS K MpOLEAype aTTecTalliM, NPOBOJUMON B IITaO-KBAapTUpPE IO
KJIACCUUECKON CXeMe, - €XKEroJHOE aTTeCTallMOHHOE cOoOeceoBaHHEe C PYKOBOIUTEIEM,
3aMoJIHEHHE CIEeLUANbHBIX (OPM OLIEHKM M IUIaHA Pa3BUTHS, MOBBIIIEHHE 0a30BOr0 OKJIAAa B
COOTBETCTBUU C aTTECTAlMOHHON oleHKoH. CoOpaTh MHEHHE COTPYIHHUKOB ObUIO TOCTaTOYHO
CJIO’KHO, TOCKOJIbKY OOJIBIIIMHCTBO W3 HUX HPOBOJAT JBBUHYIO JIOJII0 pabo4yero BpEMEHU B
pEervoHANIbHBIX (uIMagaXx M JUIIb WHOTAA MOSBISETCS B LIEHTpaJbHOM oduce. Beero ObL10
Bo3BpaiieHo 70 u3 154 pazociaHHBIX COTPYJHUKAM aHKET.

[TpoBeneHHBIN OMPOC Jajl CIEAYIOIINE PE3YIbTATHI:

65% COTpyTHUKOB HE YJOBJIETBOPEHBI aTTeCTallMel KaK METOJO0M OLIEHKH UX paboThl;

50% CcOTpyIHUKOB CUUTAIOT, YTO PYKOBOJUTEIM HE MOTYT OOBEKTMBHO OLIEHHUTh UX padoTy,
MOCKOJIbKY HE pacrojiaratoT HeoOXoIUMMOM JJIs 3TOro HHpopManuei;
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45% COTpYyIHUKOB CUMTAIOT aTTECTAllMOHHOE colecenoBaHne (POpPMaNIbHBIM OTPaKEHHEM
3apaHee MPUHATOrO PEICHUs;

12% coTpyAHHUKOB yTBEPKIAIOT, YTO X PYKOBOAMTEIN BOOOIIE HE IPOBOAAT COOECEIOBAHMS, a
MPOCSAT MOJIUCATh 3apaHee 3al0JHEHHYI0 hopmy;

68% COTPyIHUKOB HE UYBCTBYIOT, UTO PE3YJIBTATHI ATTECTAIIMH HCIIONB3YIOTCS ISl 4ero-Iuoo,
MIOMHMMO TIOBBIIICHUSI OKJIa/1a;

75% mpOBOAMBIINX aTTECTALIMIO PYKOBOJUTENEH MOKAIOBAIUCH HA HEIOCTATOK BPEMEHU JIJIs €
MOJTOTOBKU U IPOBEACHHUS,

25% pykoBOIUTENEH MPU3HAINCH, YTO UCIBITHIBAIOT CIOKHOCTH B CITyJasX, KOTJaa HEOOXOIHUMO
KPUTHKOBATh aTTECTYEMbIX U PETYJSPHO 3aBBIIIAIOT ATTECTAIIMOHHBIE OIICHKHU.

Bomnpocsr

1. O 4eM CBUIETENBCTBYIOT PE3yNbTaThl POBEIEHHOTO Orpoca’?

2. B yem npuunHbI CII0KUBILENHCS B KOJUIEKTUBE CUTYyaluu?

3. Kakue mepbl o ycOBepIIEHCTBOBAHUIO CUCTEMBI OIIEHKHU MEPCOHANA BBl OBl MPEIIOKUIH
MPEANPUHSTH OTJEITY YeJIOBEUECKUX PECYPCOB KOMITAHUH?

Otser:

1. PesynabTarel ompoca TOBOPSIT O TOM, YTO COTPYAHMKH OTHECIUCh K aTTECTalluU
HECEPbE3HO, OICHUBAIOT [aHHYIO AaTTEeCTAlMI0 Kak Oecroyie3Hylo U (GOopMaibHYIO
[IpOUEAYypY

2. llpyunHa CHOXUBIIEIHCS CHUTyalldd B TOM, YTO HE YCTAHOBJIEHbI YETKHE LIETU
IMPOBCACHUA HaHHOﬁ aTTeCTalluu.

3. JluarHoctuka mepcoHana, pa3paboTKa U BHEAPEHUE CTAaHAAPTOB JEATEIBHOCTH,
pa3spabotka [lonoxenus 06 arrectamum.

3ananue 2. [lpouumatime mexcm 3adanus. Omeem 3anuuiume pazgepHymo u 000CHOBAHO,
UCNONIL3YA YemKUe KOMNAKMHble POPMYTUPOSKU

Korna Bo3HHK METO/ accecCMEHT-IIeHTpa?

.OT1BeT: MeTo BO3HUK B roJibl BTopoii MUpOBOi BOMHEI.

3apanme 3. [Ipouumaiime mexcm 3aoanus. Omeem 3anuuwiume pazeepHymo u 0O0CHOBAHO,
UCNONb3YSL YemKUe KOMNAKmMHble POPpMYIUPOSKU

[TpopaboTaB B KOMIIAaHUM TPH T'0J1a, BBl PELIMIN MEPEUTH B Apyryto GpupMmy, 4ToObl JBUTATHCS
BBEPX IO KapbepHOW necTtHune. ClyXxu O IEperoBopax C HOBBIM pabOToAaTeNIeM yikKe
pacrpoCTpaHMINCh Ha BallleM pabodyeM MecTe.

Kak noctynuts?

. COOOIIUTH 00 yX0/Ie KOJIJIEraM, Ha/IesCh Ha TIOBBIIIICHHE;

. COOOMINTH PYKOBOJIUTENIO ¥ TIPOJOJDKUTE PabOTaTh KaK MPEKIE;

. CKOHLIGHTPUPOBATbCS HAa HOBOM JOJDKHOCTH, YJEJsAs TEKYIIUM 3aJaHusM MEHbIIe
BPEMEHU U CHUJT;

. HUKOMY He cOo001IaTh 00 yXo/ie, TOKa He HAUIIUTE 3asBIeHHE 00 YBOJILHEHUU.

OtBet: CoOOITUTH PYKOBOIUTEIIO.

3ananue 4. Ilpouumatime mexcm 3adanus. Omeem 3anumiume pazeepHymo U 0OOCHOBAHO,
UCNONBL3YA YemKUue KOMNAKmMHble OpMYIUposKu

Paccuurtats ypoBeHb KBanudukanuu s3xonomucta [laBnosoii A.H.

PabotHuk — skxonomuct I kareropun IlaBnoBa A.Ml.— nmeet: oOpa3oBaHue — BBICIIEE; CTAXK
paboThl B JODKHOCTH 3KOHOMHcTa — 12 gjet. [lo oOpa3oBaHHI0O OH OTHOCHUTCS KO BTOPOMH
rpymnme, Mo cTaxy paOoThl A pabOTHUKOB C BBICIIMM OOpa3oBaHMEM — TaKXe KO BTOPOM
rpyIIIe, 9YTO COOTBETCTBYET 3HaueHuto 0,50.
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OrtBer: Yposens kBanudukanyu [lanosa A.U. cocrasnser 0,83.

3ananme 5. llpouumavime mexcm 3adanus. Omeem 3anuwiume pazeepHymo U 0OOCHOBAHO,
UCNONb3YS YemKue KOMNAKMHble (POpMYIUPOSKU

Onpenenure KPpUTEPUHU, KOTOPHIE MOTYT MCIOJIB30BATHCS IS OIICHKH KOJUYECTBA M KauecTBa
TpyJAa JJisi MEHEKepa 1o o100y MepcoHaIa.

OTBeT: KOJIMYECTBO 3aKPHITHIX BaKAHCHUW, KOJIMYECTBO YBOJLHEHUN HA MCIBITATEIILHOM CPOKE,
YCIICIIHOCTD MPOXOXKICHHS 4l TallHOHHOTO TIEpUO/IA.

Tunosbie KOHTPOJIbHBbIE 32/IaHUA IPOMEKYTOYHOM aTTeCTAllMU, He00X0AUMbIe I
OLIEHKH 3HAHUI, YMeHMIi, HABBIKOB, XapaKTepPU3yOIMX ()OPMHUPOBAHUE KOMIIETEH MU
IIK-3. Cnoco0eH OpraHn3oBaTh MEPONPHUATHSA M0 PA3BUTHIO IIEPCOHAJIA, B TOM YHCJIe 110
NMOCTPOEHUIO MPO(ecCHOHATILHOI Kapbepbl, 00yUeHHUI0, AN TAIIUN U CTAXKMPOBKE
NepcoHana

IIK-3.1. OcymecTBiasier c60p HH(pOpMALUK 10 BHISBJICHHUIO OTPEOHOCTH
OPraHM3alMU B Pa3BUTHH NEPCOHAJIA
IIK-3.2. /leMmoHCTpHpYeT NOHMMAHHE IVIAHUPOBAHUS U OPraHU3aluu padoTsl MO
Pa3BUTHIO IEPCOHAIA
IT1K-3.3. Peasiu3yer MeponpusiTus 10 Pa3BUTHIO MIEPCOHAJIA, AHAJIU3UPYeET
3¢ PeKTUBHOCTH ITUX MEPONIPUATHIA, BKJIIOYAS OCTPOEHHE NMPO(PecCHOHATBHON Kapbepbl,
o0y4eHHUs1, ATANTALNIO H CTA]KMPOBKY IePCOHAJIA

3adanue 3aKpuimo20 Muna Ha YCMAHO081eHUE COOMEEHLCIM UL

3ananme 1. /Ipouumatime mexcm u ycmanosume coomeemcmeue.

ITon6epure Ka:KIOMy TepMHUHY JIeBOi Ipadbl Ta6IHIbI (OCHOBHBbIE BUIBI 00yYeHHsI
NepcoHAIa BHe pa0o4ero MecTa) COOTBETCTBYIOLIEe ONpe/iesIeHN e, PeICTaBIeHHOE B
npasoii rpage Ta0IUNbI

1) nexuus A) aKTUBHBIN MeTO/1 00y4EHUS,
npeaycMaTpuBaeT yyacTue o0yJaromuxcs B
JUCKYCCUSIX U BBIpAOATHIBAET CIIOCOOBI
NIOBEJICHNUS B PA3JIMYHBIX CMOJEINPOBAHHBIX
CUTYaIUsAX, UHCTPYKTOP KOHTPOJIUPYET U
HarpasJseT 00yJaromuxcs

2) KeWchI b) sBisieTcst macCMBHBIM METOJIOM O0yUeHUs,
TaK Kak MpeycMaTpUBaeT U3JI0KEHNE
TEOPETUUECKOI0 MaTeprasa U MpaKTHIECKOro
OIbITa

3) TpeHUHT B) aT0 MeTon 00yueHus1, KOTOpHIi Hanboee
OJIM30K K peanbHOM NMpodeccHoHaTbHON
NEeSTeIbHOCTH 00YJaroIIUXCsl, B paMKax
KOTOPOTO 00y4aroImuecs TOKHBI
BBIPA0aTHIBATh ATHTEPHATUBHBIC TOUKH
3peHHsI, B 3aBUCIMOCTH OT TTOCTaBJICHHON
nepesl HUMU 3aJauu

4) nenoBbie UTPhI I') oOyueHue, HHCTPYKTOPOM WJIM TPEHEPOM
JPYTOro COTPYJHUKA, OTHOCUTEIBHO OCHOB
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ero npo¢eCCUOHATHHON ACSITEILHOCTH
MHTEHCUBHO 00Y4asi, U IEMOHCTPUPYS
MIPAKTUIECKYIO paboTy

J1) oOyueHue, B paMKax KOTOPOH,
00yJarOIUIACS BBIIOTHSIET 3a/IaHUs, C
TIOCTETICHHBIM YBEITHMUECHUEM CII0)KHOCTH
3aJaHNM, 3aKITFOYNTECIbHBIM

ATAIIOM SIBIISIETCS CAMOCTOSATEIBHOE
BBITIOJTHEHHE 3a/1a4

3anummre BHIOpaHHBIE OYKBBI O] COOTBETCTBYIOMINE IIU(PHI

1 2 3 4

3ananmue 2. [lpouumatime mexcm u ycmanogume coOomeenmcmaue.
IHoa0epure Ka:kI0My TePMUHY JieBOil rpadbl Ta0MIbI (3apy0esKHbIe TEXHOJIOTHHI
ajlanTanuu) COOTBETCTBYIOIEe onpe/eieHue, NPeICcTaB/IeHHOe B IPaBoii rpage TadauIIbI.

1) Secondment A) MeTtoj npecTaBiiseT co00ii cBOcoOpa3Hyo
HOJIEPKKY, TOMOIIIb, B KAKOH-TO Mepe
PYKOBO/ICTBO | 3aIIIUTYy OJJHOTO YEIOBEKA
JPYTUM IS JOCTHIKEHHS MM PE3YIILTaTOB B
MEPBLIC HEACIIN pa6OTBI HOBHYKa

2) Job Shadowing b) MeTox azanTalimoHHOTO 00y4YeHHUS
HepCOHAlIa, KOTOPBIA 3aKITF0YAETCS B TOM, YTO
HOBBII Pa0OTHUK CIIEyeT Kak TeHb 3a Oojiee
OIBITHBIM COTPYIHHKOM KOMIIAHUH H
HaOJTI0/1aeT 3a TeM, KaK TOT BBITIOJIHSET CBOU
00513aHHOCTH

3) Buddying B) Dro cTparerus 00y4eHus] WK 3TO 0COOBII
THII TIPOIECCAa HHCTPYKTHPOBAHUS, KOTOPBI
HMECT MCCTO B CUTyallUAX B3aHMOI[CI>iCTBPIfI
HACTAaBHHKA U 00Yy4aeMOro I0 PEeIICHHUIO
po0GJieM WM 3a/1a4

4) Ckaddonaunr I') cyTb MeTOZa COCTOUT B MEPEBO/IE
IIEPCOHAJIA HA ONPEIEICHHBIN MPOMEKYTOK
BpeMs B IPYroe CTPYKTYPHOE Moipa3ieiieHue
JUTSL OBIIAJICHUS TIPO(EeCCHOHATHHBIMH
HaBBIKAMHU

J1) mpuBBIKaHNE U IPUCTIOCOOICHHE K
COJIEp’KaHUIO U XapaKTepy TpyAa, Ero
OpraHu3anyy U ycaoBusM. JlocTurayr
TpeOyeMblii ypOBEHb MPO(PECCHOHATBHBIX
3HaHUM, YMEHHI 1 HAaBBIKOB

3anuiuTe BIOpaHHbIE OYKBBI 1101 COOTBETCTBYIOIINE HU(PHI

1 | 2 3 | 4
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3aoanus KOMOUHUPOGAHHL020 MUNA

Jaoanusa KOMOUHUDOBAHIO20 MUNA C 6bIOOPOM 0OHO20 6EPHO20 OMECHA U3
NPEON0IHCeHHBIX U 000CHO8AHUEM 8bIOOPA OMEema

3anaunue 1. Ilpouumatime mexcm 3a0anus, bloepume NPAsUIbHbIL OMEem U 3anuuume e2o
coomeemcmayroweti OyKeot, omeem 0OOCHyUme.

Kou1-Bo npaBu/ibHBIX 0TBETOB — 1

Uro npezacrasnseT co00i HHAUBUAYANbHBIN TU1aH pa3Butus (MI1P)?

A) TOKyMEHT Mpo(heCCHOHAILHOTO ABMKEHHS COTPYIHMKA, TUIaH ero Mporpecca Ha OivKaiime
1 -3 roma wiu 3 — 5 ner.

b) nomxHOCTHAsI HHCTPYKLUS

B) Ko/IeKTUBHBII 10TOBOP

I') TpynoBoii norosop

OtBeT: A)

3apanme 2. /Ipouumatime mexcm 3a0anusl, 8bibepume NPasuIbHbLL OMeem U 3anuuume e20
coomeemcmayroweti OyKeou, omeem 000CHylUme.

KoJ1-Bo npaBUJILHBIX 0TBETOB — 1

B gem 3akiouaercst pa3BuTHE epcoHaa?

A) npouecc MoJAroToBKH COTPYAHUKA K BBITOJIHEHUIO HOBBIX IPOU3BOJCTBEHHBIX (PYHKIIHII,
3aHATHUIO HOBBIX JIOJDKHOCTEH, PEIICHUIO HOBBIX 3a/1a4

b) npouecc nepuoanyeckoit NOArOTOBKU COTPYIHUKA Ha CHEIMAIM3UPOBAHHBIX KypCax;

B) obGecnieuenue r¢(hpekTUBHOMN yIpaBIeHYECKON CTPYKTYPBl U MEHEIKEPOB ISl TOCTUKEHUS
OpraHU3alMOHHBIX LIeTeH

OtBet: A)

3adanus omKpbIMoz0 MURA C PA36EPHYMbIM_ OMEEHOM

3apanue 1. Ilpoyumaiime mexcm 3adanus. Omeem 3anuuiume paseepHymo u 0O0CHO8AHO,
UCNONIL3YA YemKue KOMNAKMHblIE POPMYTUPOBKU.

B mexanoc60pouHoM nexe 750 KpynmHOro MammMHOCTpouTeNbHOro 3aBoja B 2019 roay
MJIAHUPOBAJIOCH TPOBECTH BHYTpU(PHPMEHHOE 00ydeHue 11 26 coTpyaHUKOB. [manupyembiii
6roxet oOyuenust coctaBui 268808 py6. Ha ocnHoBannu mozaenu KupknaTpuka no OKOH4YaHUU
o0OydeHus onpocuiii 26 COTPYIHUKOB, MpoIeAmnX o0ydenue. Pe3ynbratuBHoe o0yueHue
npu3HaHo y 12 paboumx.

PaccuuraiiTe mokazaTesb pe3yJbTaTUBHOCTH O0yUeHUs, UCIOIb3Ys (popMyITy:

OO011ast pe3yabTaTUBHOCTh O0YUYEHUS COTPYAHUKOB IPEATIPUATHS:

P=K1, /K2 x 100%,

rae K1 — konnuecTBo pabOTHUKOB, 00y4eHHE KOTOPBIX OLIEHEHO KaK pe3yJIbTaTUBHOE, PABHOE
WM BBIIIE YCTAHOBJIEHHOIO HOPMAaTHBA;

K2 — obmee koanuecTBO pabOTHUKOB, MPOLIEANINX 00yUEeHUE 32 TaHHBIN TEPUOI.

OTtBert: 46,2%
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3anaunue 2. [Ipouumatime mexcm 3aoanus. Omeem 3anuwume pazeepHymo u 060CHO8AHO,
UCNONb3YS YemKue KOMNAKMHble (POpMYIUPOSKU
K kakomy THITy OTHOCHTCS JaHHAs Kapbepa?

JOupektop
npeanpusaTHs

3amecTutens
aupexkTopa

HauanbHuk
uexa

HausanbHuk
y4acrtka

MacTep

MeHcunoHep

Otser: Tpamiun
TecToBbIC 32JaHUA K IPOMEKYTOYHOM aTTecTanuu B ¢popme 3auera

1. IlpuMeHHUTENBHO K COBPEMEHHBIM NEPCOHAI-TEXHOJIOTUSIM 3TO KOMIUIEKC OpTaHU3alMOHHBIX
Mep, onepanuil ¥ MpUeMoB, HAIPABJICHHBIX Ha yAOBJIETBOPEHHE MOTPEOHOCTEH opraHu3anuu B
YeJIOBEYECKUX pecypcax AJisi JOCTUKEHMS L€ opraHu3aluu:

a) METO/bI YIIPaBICHUS

0) hyHKIIMU yIIpaBICHUS

B) TEXHOJIOTUHU YIPaBICHUS

T) NPUEMBI yTIPABICHUS

2. YKaXuTe TIIaBHbIC IPUYMHBI CMEHBI yrpaBieHueckux HR-rexnomoruii.
a) rno0anu3anus 5JKOHOMUKH U 000CTpEHUE KOHKYPEHIIMU

0) OypHOE pa3BUTHE TEXHOJIOTHI U CPEJICTB KOMMYHUKAITUU

B) CJIOHOCTH B ITOJITOTOBKE MH)XEHEPHO-TEXHUYECKHUX KaJIPOB

T') BBIXOJ] Ha PBIHOK TPY/ia HOBOT'O MOKOJIEHUS - TOKOJIEHUS Y

1) BCE MepeyunciIeHHOE.

3 OmpegenuTe K KakoMy IOKOJICHHUIO JIOJIed MOKHO OTHECTH JaHHbIE XapaKTePUCTHUKH:
pabodee BpeMsi JODKHO OBITh IMOTPAYEHO C MaKCUMalIbHOU 3((EKTHBHOCTHIO, IUPOKAs CETh
KOHTaKTOB — OCHOBAa aKTHBHOCTH B COIlMyM€ U Ha paboTe, IEHHOCTHU: TBOPYECTBO, OOIIEHUE,
OayraHc MEeXy pabOTON U TUIHON KUZHBIO U JIP.

a) BeNuyJaiilliee MOKOJICHHE

0) MOJT9ATMBOE TTOKOJICHUE

B) nokojeHune bebu-6ymepon

r) nokosieHue X

1) TokosieHne MmneHuym win Y

€) mokoJyieHue Z.

4  TexHonorus nondopa IIepCcoHaIa, KOTopas WCIIOJIB3YET TaKHe
(YHKIMOHATIBHBIE BO3MOKHOCTH: OTCJEKUBAHHE BXOASILIUX pe3loMe, 1M0oA0Op MO HaBbIKAM U
YMEHUSM, aHAJIU3 pPEe3IoMe, pa3MelleHne OOBSBICHUNU MO HECKOJBKMM KaHajaM, BKJIIOYast
COLIMAJIbHBIE MENA, HA3bIBAETCSL:
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a) pedepanbHbIi PEKPYTUHT

0) MOOMJIBHBIN PEKPYTHHT

B) reiiMuduKarms

T') COLMAIBHBIA PEKPYTHHT

) CUCTEMBI OTCIIC)KUBAHUS KaHIUIATOB
€) HHTEPHET-COPCHHT

5 JloctaroyHo momyaspHas TEHJACHUUS B TEXHOJOTHAX MOoAOOpa MepcoHaia NPHUMEHEHHE
UTPOBOIl MEXaHWKHM B HEUTPOBBIX Cpelax, TaKMX KaK PEKPYTHUHI, MOTHBALMS JIIOJICH Win
M3MEHEHHE UX ITOBEICHUYECKUX MOJICIICH:

a) pepepalbHBINA PEKPYTHUHT

0) MOOUITBHBIN PEKPYTUHT

B) reiimuduxanus

T') COI[MATBbHBIA PEKPYTHHT

1) CUCTEMBI OTCJIC)KUBAHUS KaHIU/IaTOB
€) UHTEPHET-COPCUHT

6 Cucrtema peanu3aluu COBMECTHOTO COI[MAIILHOTO, JIMYHOCTHOTO M TBOPUYECKOTO MOTEHIIMAJa
YYaCTHHUKOB MPOIIECCa PAa3BUTHUS C LEIBIO MOIyYEHHUS] MAKCHMAIBHO BO3MOKHOTO 3(()EKTUBHOTO
pe3ynbTaTa, Ha3bIBaeTCs:

a) HaCTaBHUYECTBO

0) KOHCYJIBTUPOBAHUE

B) KOYYHHT

T') MCHTOPUHT

1) oOydeHue JeHCTBUEM.

7 Llenb MaHHOTO COBPEMEHHOT'O METO/Ia OOYyUEHUS M Pa3BUTHsI IEpCOHAlIa IOBECTH COTPYAHUKA
JI0 TaKOTO 3Tana B NpOopecCHOHAIBLHOM Pa3BUTHH, B KOTOPOM OH CMOXET CaMOCTOSTENIBHO U C
MIOJTHOM OTBETCTBEHHOCTHIO PEAIN30BaTh MOPYYEHHBIE €My MTPOGECCHOHATFHBIC 3aJaHHS:

a) HaCTaBHUYECTBO
0) KOHCYJIbTUPOBAHUE
B) KOYUHHT
I') MEHTOPUHT
1) 00y4YeHHe JeHCTBHEM.

8 CoBpeMeHHBIII METOJI pa3BUTHs MEPCOHaNa, MPU KOTOPOM Hcmoib3yercs (paza: «Tbl MHe
paccKaxkelb CBOU MPOoOJIEMBI, a 51 TeOe - CBOMY.

a) HACTAaBHUYECTBO

0) KOHCYJIbTUPOBAHUE

B) KOYYHHT

I') MEHTOPUHT

1) 00y4YeHHE JCHCTBUEM.

9 Merton pa3BUTHS MEpPCOHANA, MPEJACTABICHHBIN MPO(EeCCHOHATHFHBIM KOHCYIHTUPOBAHHEM U
AQHAJIM30M, KakK IeJIeCOOOPa3HOCTH M KadecTBa HCITOJIB30BAHHS IMPAKTHYCCKHX ITOJXOJ0B M
METOJIOB KOHCYJIbTHPOBAHHS, TaK M OTHOIIEHUH, BO3HHUKAIOUIMX MEXAY KIMEHTOM U
KOHCYJIbTAaHTOM:

a) HACTAaBHUYECTBO

0) KOHCYJIBTUPOBAHUE
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B) KOYYHHT

T') MCHTOPUHT
1) 00y4YeHHE JCHCTBHEM
€) CyIepBU3HSL.

10 [lanHbrit MeToa 0Oy4YeHHUSI W pa3BUTUS NepcoHana d(HPEKTUBEH MPH PEIICHUH CIIEITYIOUUX
3a/1a4 OpraHu3alud: OpPraHU3alMOHHOE Pa3BUTHE W OCYIICCTBICHUE H3MEHEHWH, pa3BHUTHE
MEHEI)KMEHTA U MOATOTOBKA pe3epBa:

a) HaCTaBHUYECTBO

0) KOHCYJIbTUPOBaHUE

B) KOYYHHT

T') MCHTOPUHT

1) oOydeHue JIeCTBHEM

€) cynepBU3HSL.

11 OcHoBHBIE MPUHIUIBI JAHHOTO METOJa OOYYEeHHS M Pa3BUTHUS MEpPCOHANa 3aKIIOYaloTCs B
TOM, YTO O0Y4YEHHUE U ICHCTBHE JOJDKHO MPOUCXOANTH OJTHOBPEMEHHO M peajibHast mpobiieMa, He
UMEET OJHO3HAYHOTO OTBETA, HO TPEOYET CPOUHOTO PEUICHHUS.

a) HaCTaBHUYECTBO

0) KOHCYJIBTUPOBAHUE
B) KOYYHHT

T') MCHTOPUHT

1) oOydeHue JIeCTBHEM
€) cymnepBU3HSL.

12. Jlansbii Merox oOydeHUS U pa3BUTHS IEepCOHAJa HEOOXOAWM JUId  pa3BUTHS
«IMOBCACHYCCKUX) HAaBBIKOB COTPYAHUKOB u HCIIOJIB3YCTCA KaK HHCTPYMCHT JJISL
KOMaH,I[OO6pa3OBaHI/I$IZ

a) Coaching

6) Mentoring

B) Buddying

r) Counselling

1) Supervision

e) Action Learning

13 Jlanuelii Merox oOy4deHMs W pa3BUTHS IEpCOHAJa HEOOXOAMM B KOMIAHHMM, €CIIH
3aIlJIaHUPOBAH IMPUTOK OOJIBIIOTO KOJIMYECTBA HOBBIX COTPYAHUKOB, HJIM KAQ4YC€CTBO CPCAHETIO U
BBICHICTO HpO(I)CCCI/IOHaJ'IBHOFO 06pa3OBaHI/I}I HC COOTBCTCTBYCT TpC6OBaHI/ISIM ousHeca

a) Coaching

6) Mentoring

B) Buddying

r) Counselling

n) Supervision

e) Action Learning

14 OcHOBHOW 1IeNBI0 JAHHOTO METOAA Pa3BUTHUS MEpPCOHAA SBISETCS MOMOIIb COTPYAHHKY B
TOM, YTOOBI OH CaMOCTOSITEJIPHO HAaIlleJl PEIIeHHe TOW WM WHOW peanbHOW MpoOIeMbl WIIN
3a7a4H.

a) Coaching
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6) Mentoring

B) Buddying

r) Counselling

1) Supervision

e) Action Learning

15 CyTh gaHHOTO METOJa Pa3BUTHsI IIEPCOHATA COCTOUT B TOM, YTO OOYYAFOIIUNCS CTAHOBHTCS
«TEHBIO» OTBITHOTO COTPYTHHKA B pEATbHOU

paboueii 00cTaHOBKE, CIIEyeT 32 HUM, KaK T€Hb, B TCUYCHHE OJTHOTO WIH TPEX pabodux JHEH.

a) Coaching

6) Mentoring

B) Buddying

r) Counselling

1) Shadowing

e) Action Learning

16 Janueni wmerox oOydeHHMsI W pa3BUTHSl IIEPCOHANA TNPHUMEHSETCS, KOTJa BO3HUKAET
HeO6XO,I[I/IMOCTB AKTHUBHOI'O o6yquI/1$[ U pa3BUTHUS B CKATBIC CPOKU MCHC/KEPOB 10 IIEpCOHAY,
MEHE/DKEPOB TI0 pa3BUTHS, TPEHHHTMEHEKEPOB, OW3HEC-TPEHEPOB, OM3HEC-TICUXOJIOTOB,
APYrux COTpyAHUKOB TBOPUCCKHUX CHeLII/IaJIBHOCTCﬁi

a) Coaching

6) Mentoring

B) Buddying

r) Counselling

1) Supervision

e) Action Learning.

17 I[aHHBIfI MCTOZ Pa3BUTHA IIEpCOHAJIA NPCAHA3HAYUCH I CIICHUATIUCTOB, KOTOPBIC XOTAT
MOJIYYUTh OOpPaTHYIO CBSI3b O CBOEH paboTe, pa3o0paTh TUIMYHBIE OMTMOKKA U HANTH OTBETHI Ha
CBOH BOIIPOCHI, YBUJACTH CBOU TOYKHU POCTA.

a) Coaching

6) Mentoring

B) Buddying

r) Counselling

1) Supervision

e) Action Learning

18 I[aHHLIfI MCTO/ pa3BUTUSA ITPUMCHSACTCA, €CJIN C€CTh HCOGXOI[I/IMOCTB CIOKHBIX U3MEHEHHUU B
OopraHu3alid UJINW UMECTCA HAJIMYUC HEPCIIACMbIX OPraHU3allMOHHBIX WX IPOWU3BOJACTBCHHBIX
npooieMm.

a) Coaching

6) Mentoring

B) Buddying

r) Counselling

n) Supervision

e) Action Learning

19 [lanHble  TEXHOIIOTUHU yIpaBJICHUS MEPCOHAJIOM: TPAJAUIIMOHHBIE,
oTpacieBble, MpodeccuoHaIbHbIE, MTHHOBAIIMOHHBIE OTHOCATCS K CJICIYIONIEH KIIacCU(DUKAIIIN:
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a) MO MPHU3HAKY MPUYHHBI UX MOSIBICHUS
0) 1Mo MpU3HAKY LETU

B) 110 IPOUCXOXKIECHUIO

T') [10 PU3HAKY OINPEAETECHHOCTH.

20 Belzenure TEXHOJIOTUM YIPABJIEHUS IMEPCOHAIOM B KIAacCHU(UKALUU B COOTBETCTBUM C
MacIITadoOM UX NPUMEHEHUS:

a) TEXHOJIOT'MHM YIPaBJIEHUS IIEPCOHAIOM OPraHU3aLUH B LIEJIOM;

0) TexHosornu (HOPMUPOBAHUS IEPCOHANA;

B) TEXHOJIOTUHU YIPABJIEHUS OTJEIIbHBIMU IEPCOHANI-TPYIIIIAMH;

I') TEXHOJIOTHH MOJIAEP KaHusI pabOTOCIOCOOHOCTH IEPCOHANIA;

1) TEXHOJIOTUH YIPABJIECHUS OTACIbHBIMU COTPYIHUKAMM;

€) TEXHOJIOTUHU 00eCreueHns MHHOBAIIMOHHOTO IIpOolLiecca.

21 Briaenute TEXHOJIOTHH YIIPABJICHUS MIEPCOHATIOM B KJIacCH()UKALIUU 110 IPU3HAKY IISITH:
a) TEXHOJOTHH YIpPaBIEHUS MEPCOHAIIOM OPTaHU3AlUU B LIETIOM;

0) TexHosornu (HOPMUPOBAHUS IEPCOHANA;

B) TEXHOJIOTUHU YIIPABJICHUSI OTACIbHBIMH [IEPCOHAT-TPYIIIAMHU;

') TEXHOJIOTUH TOIJIep>KaHus pab0OTOCTIOCOOHOCTH MEPCOHAIA;

1) TEXHOJIOTUY YIIPABJICHUS OTAEIbHBIMU COTPYTHUKAMU;

€) TEXHOJIOTUHU 00ecIeueHrss MHHOBAIIMOHHOTO MIPoIiecca.

22 Brlaenute TEXHOJIOTHH YIPABJICHUS MEPCOHAIIOM B KJIACCH(HUKAIMU 110 MPU3HAKY MPUYMHBI
UX TIOSIBJICHHUSL:

a) TEXHOJIOTUH TIJIAHOBBIX MEPOIPHUSTHIA;

0) anpoOupOBaHHbBIE TEXHOJIOTUH;

B) TEXHOJIOTUU SKCTPEHHBIX MEp;

I') KCIIEpUMEHTAJIbHbIE TEXHOJIOTHH.

23 Bpigenute TEXHOJOTUM YIPAaBICHUS TEPCOHAIOM B KIAacCUPUKALMM TIO TPU3HAKY
OTIPENIeIICHHOCTH:

a) TEXHOJIOTUH TJIAHOBBIX MEPOTIPHUSATHUH;

0) anpoOMpOBaHHbBIE TEXHOJIOTUH;

B) TEXHOJIOTUU YKCTPEHHBIX MED;

F) OKCIICPUMCHTAJIbHBIC TCXHOJIOTUH.

24 BrlaenuTe TEXHOJIOTHH YIPABJICHUS TIEPCOHAIIOM B KJIacCCH(HUKAINK TI0 TPU3HAKY CyOBEeKTa
YIPaBICHUS:

a) TEXHOJOTHH YIPaBJIE€HUS NEPCOHAIIOM OPTaHU3AlUU B LIEIOM;

0) TEXHOJIOTHH, PeaNU3yeMble CIICIUATUCTAMU CITYKObI YIIpaBiIeHUs EPCOHAIOM;

B) TEXHOJIOTUHU YIIPaBJICHMSI OTAEIbHBIMU [TEPCOHAI-TPYIIIaMHU;

I') TEXHOJIOTHH, peaji3yeMble CIIy>KOOH yIpaBieHHs IEPCOHATIOM COBMECTHO C PYKOBOAUTEISIMU
noJpa3fieliecHnii W OpraHu3aldd B LEJNIOM; [I) TEXHOJOTMHM YIPaBJICHUS OTICIbHBIMU
COTpYJHUKAMU;

€) TeXHOJOTHH, PeaTu3yeMble pYKOBOJIUTENSIMH MOAPA3EICHUN 0] KOHTPOJIEM CIEUAINCTOB
CITY>KOBI YIIpaBIICHHSI IEPCOHATIOM.

25 B KHaCCI/I(I)I/IKaL[I/II/I Mo MPOHUCXOKACHUIO OaHHAasA TCXHOJOIUs YIIPABJICHUA IMOBCEMCECTHO
HCIIOJIB3YCTCA B IPAKTUKE ACATCIIBHOCTH KaJIPOBbIX CJ'IY)K6
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(HampuMep, TEXHOJIOTHH KaJpOBOTO y4eTa).
a) TpaJULIMOHHbIE,

0) oTpacieBble,

B) mpoeccroHalbHEIE,

I') NHHOBAI[UOHHBIE.

26 B knaccuduKkanuu TO MPOUCXOKICHHUIO JIlaHHAS TEXHOJIOTUS YIPABICHUS SIBISICTCS
pe3yJbTaToOM JCATEIBHOCTH OCOOBIX OpPraHoB U  CIOyX0, KOTOpble pPa3padaThIBAIOT
TEXHOJIOTHYECKOe OOeCIeueHne ACSITeTbHOCTH KaJIpOBBIX CIY)KO, B OCHOBHOM — Ha YPOBHE
NPUMEPHON MOJICITH.

a) TpaIUIMOHHBIE,

0) oTpacieBble,

B) npoeccuoHaNbHEIE,

') ”HHOBAI[MOHHBIC.

27 B xnaccudukamnmy 1o mporCX0XICHUIO TaHHAS TEXHOJIOTHUS YIIPABICHUS

VUUTBHIBACT CHEIUPUKY KOHKPETHOU OpraHu3aIu, CO3/IAI0TCS CIEIUATBHBIMU
opranu3anusaMu (KOHCaJITHHTOBBIMU areéHTCTBaMH) IO 3aKa3y OpTraHu3aIuil.

a) TpAIUIIMOHHBIE,

0) oTpacieBble,

B) npoeccuoHaNbHEIE,

') ”HHOBAI[MOHHBIC.

28 B xiaccudukaniy no mpoucxoxKACHHUIO JaHHas TEXHOIOTUS YIIPaBICHHUS

CO3JAI0TCS CIYXKO0H  ympaBieHHs MePCOHAIOM OpTaHu3aIiH JUTSL pa3pelieHus
aKTyaJIbHBIX IPOOJIEM OpraHU3aly U PEATN3aIMN CTPATETUH OPTaHU3aIIMOHHOTO PAa3BUTHS.

a) TpaJULIMOHHBIE,

0) oTpacneBble,

B) podeccCrOHaNbHbIE,

') HHHOBAIIMOHHBIE.

29 K kaxoii k1accuuKaiy OTHOCITCS NepeUrCIeHHbIE IEPCOHA -

TEXHOJIOTUHM: aJMHUHUCTPATHBHbIC, SKOHOMHUYECKHE, OpraHM3alMOHHBIC. a) 10 MPHU3HAKY
HNPUYUHBI UX TTOSBIECHUS

0) 1Mo MpU3HAKY LETU

B) 110 MPOUCXOXKICHHIO

T') IO IPU3HAKY ONPEIeIEHHOCTH

) IO CPEJCTBAM JOCTHIKEHHS YIIPaBICHYECKOH 1IEIIH.

30 [lanHble  mepcoHanm - TEXHOJIOTUHU ONMpPAIOTCS Ha IOPUINYECKU
3aKpeIUIeHHbIE HOPMBI, TIpaBuiaa U craHgaptel:  Koncrurymus, Tpynosoit Kopeke,
BEJIOMCTBEHHBIE HHCTPYKIIMH U IIPABUIIA, JIOKAJIbHBIE HOPMATUBHBIE aKThI.

a) aIMUHUCTPATUBHBIE,

0) SKOHOMHUYECKHE,

B) OpraHu3alllOHHbIE

I') COLMAIBHO-TICUX0JIOTHYECKHUE.
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31 Cyrp0 JaHHBIX TEXHOJOTHHA SBISETCS YHH(PHUKAIMS COTPYIHUKOB OpTaHU3AIHH,
peoslojieHhe CYOBEKTUBHOIO IIOAXOJAa B OLEHKE UX JEHCTBUH W IpU NPUHITUU
YIIPABJICHYECKUX PELICHUMN:

a) aAMUHUCTPATHBHBIE,

0) S5KOHOMUYECKHE,

B) OpPraHU3ALUOHHBIE,

I') COLIMAJIbHO-TICUXOJIOTUYECKHE.

32 CyThb JaHHBIX TEXHOJOTHH CHOPMUPOBAHA KaK CUCTEMA CAHKIUH, CHCTEMa CTUMYIUPOBAHUS,
cucTeMa MOOUIPEHHS, CUCTEMa BO3HATPAXKICHUS,

BBEICHHAS B MPAKTHKY YIPABJICHUS IIEPCOHAIOM:

a) aJIMUHUCTPATHBHBIE,

0) SKOHOMUYECKHE,

B) OpraHU3alMOHHBIC,

I') COLIMAJIbHO-TICUXOJIOTUYECKHE.

33 aHHBIA BHUJX TEXHOJIOTMH CBS3aH C HCIOJB30BAHMEM TaKUX PECYpCOB  Kak:
NPOCTPAaHCTBEHHBIE, BpPEMEHHBIE, CIIOCOOBI OpraHM3alUH JAEATEIBHOCTH COTPYAHUKOB U
CHOCOOBI OPTaHU3AIUH B3aMMO/ICHCTBHS COTPYIHHKOB:

a) aIMUHUCTPATHUBHBIC,

0) SKOHOMUYECKHE,

B) OpraHHM3alMOHHEIE,

T') COLIMAJIbHO-TICUXOJIOTUYECKHE.

34 VYmuopsgounMBaHHWE OTHOIIEHWH, WX CTPYKTYPHPOBaHHE B COOTBETCTBHH C UEISAMHU
OpraHu3aliy U Ap. CTAHOBUTCS NMPEIMETOM BEIEHUS TaHHBIX TEXHOJIOT Ul

a) aIMUHUCTPAaTUBHBIE,

0) JKOHOMHUYECKHE,

B) OpraHU3allMOHHBbIE,

I') COLMAIBHO-TICUX0JIOTHYECKHUE.

35 JlanHble TEXHOJIOTHH MIPU3BaHbl COBMECTHUTD ¢dopmanbHbIE u
HeQOpMaJbHBIE CIIOCOOBI OIEHKH JIOABMU APYT JpYyra, yTBEPIUTh M MOIAEPKaTh CTaTyC
COTPY/AHUKOB KaK BHYTPH OpraHU3allMH, TAaK U 3a €€ MpeeIaMH.

a) aIMUHUCTPATUBHBIE,

0) JKOHOMHUYECKHE,

B) OpraHU3allOHHBIE,

I') COLMAIBHO-TICUX0JIOTHYECKHUE.

36 Brigenure ctpateruto GopMUPOBAHUS TIEPCOHANA JUTSI IPEANPHUITHIA, B KOTOPBIX XapakTepHa
TaKTHKa Ye€TKOTO (POKYCHPOBAHUS HA TEKYNIMX H3ACPKKAX, IMOICPKAHUS MHHHUMAaJIBEHOTO
KOJIMYECTBA nepcoHana u

oOecrieueHnsT TaKUX YCJIOBHUM, YTOOBI IMPOIECC IMPEBPAIICHUS CHIPhS B TOBAp HAXOIWICS B
0€30MacHOCTH OT Pa3IUYHOTO POJa CPHIBOB MO BIHHE PAOOTHUKOB.

a) cTpaTerusi CTUMYJTHPOBAHUS

0) cTparerus HHBECTUPOBAHHUS

B) CTpaTeTHs BOBJICUCHHOCTH

T') CTpaTerusi KOMIETCHIIUH.
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37 Boeigenute cTpareruio (GOpMHUpPOBAHMS TIEPCOHANA JJII OpraHU3alluid, Ybsi OU3HEC-CTpaTeTus
CYMTACT MPHUOPUTETOM TOBAPHYIO AH(QEepeHIMANNI0, a HE JIMACPCTBO MO U3JEPIKKaM. Y CHIHS
ATUX TPEANPHUATHIA HAMpPaBJICHbBI HA PACKPyYMBAaHUE CBOMX TOPTOBBIX MapoK, IOBBINICHUE
Ka4yecTBa WU (YHKIIMOHATBHOCTH TOBAPOB.

a) cTparerusi CTUMYJIHPOBAHUS

0) cTpaTerus MHBECTUPOBAHUS

B) CTpaTeTUs BOBJICYCHHOCTH

T') CTpaTerusi KOMIIETCHIINH.

38 Jlns maHHOUM crpareruto (popMHUpOBaHHS IepcoHajla TUIUYHA YETKas ICHTPATU30BaHHAsS
CUCTeMa TMPUHATUS PEIICHUH U YCIOXKHEHHas Cciy)keOHass wuepapxus. Bosmaraempie Ha
pabOTHUKOB (PYHKIIMHU KpaiiHEe IIMPOKH U Y€TKO HE CHOPMYIIMPOBAHBI.

a) cTparerusi CTUMYJIHPOBAHUS

0) cTpaTerus MHBECTUPOBAHUS

B) CTpaTETHs BOBJICUYCHHOCTH

I') CTpaTerusi KOMIICTCHIINH.

39 B panHO# cTpareruu (OPMHPOBAHUS IMEPCOHANIA MPAKTHKA OIUIAThl TPyJa IMPEICTaBIISCT
coboif cMmemnieHre (UKCHPOBAHHBIX M IEPEMEHHBIX KOMIIOHCHTOB, HAIIPABJICHHBIX Ha
MOOIIPEHUE TBOPYECTBA U MPEAAHHOCTH Iy, pUpMe, a TaKKe Ha MOAJIEPKAHUE U COXPAaHCHUE
[IEHHBIX JIJI1 OPTaHMU3AIMY 3HAHUHN U OTIBITA.

a) CTpaTerusi CTUMYJIUPOBAHHUSI

0) cTpaTerusi ”YHBECTUPOBAHUSA

B) CTpaTerus BOBICYCHHOCTH

T') CTpaTerusi KOMIICTCHIIH.

40 JlanHas cTpaTterust popMUpOBaHUS IE€PCOHAJA XapaKTepHa JUIsl OpraHu3alum co
CMEIIaHHON OusHec-cTpateruei, cpokycupoBaHHONH OJHOBPEMEHHO Ha JIUAEPCTBE I10
U3JIep’)KKaM ¥ HHHOBAIIMOHHOCTH.

a) CTpaTerusi CTUMYJIUPOBAHUS

0) cTpaTerus ”YHBECTUPOBAHUS

B) CTpaTerus BOBJICYEHHOCTH

') CTpaTerusi KOMIEeTeHLINH.

41 B nannHo# cTpareruu GOopMUPOBAHUS TIEpCOHANIA TPEANPHUATHS YACTSAIOT OONIBIII0e BHUMaHUE
CTPYKTYPUPOBAHHIO pab0o9rX (QYHKITUH, YETKOMY KOHTPOJIO ¥ CHCTEME BO3HATPaXKICHUH.

a) cTpaTerusi CTUMYJIHPOBAHUS

0) cTpaTerus ”THBECTUPOBAHUS

B) CTpaTerus BOBJICUYCHHOCTH

T') CTpaTerusi KOMIICTCHIIH.

42 BaXHBIMH IETSAMU TIPU JTAHHOW CTpATEerHy (JOPMHUPOBAHUS TIEPCOHANA SBIISIOTCS IMOBBIIICHUE
NpPEeIaHHOCTH  Jely W KOMIIETEHTHOCTH  COTPYAHHUKOB, YTO  JOCTUTAeTCs  IyTeEM
YKOMIUTEKTOBAHUS ITaTa COTPYAHUKOB C BEICOKHM YPOBHEM IMOATOTOBKH U 3HAHHUEM HOBEWUITHX
TEXHOJIOTHH.

a) cTpaTerusi CTUMYJTHPOBAHUS

0) cTparerus HHBECTUPOBAHHUS

B) CTpaTeTHs BOBJICUCHHOCTH
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I') CTpaTerusi KOMIETEHLINH.

43 K xakoMy yKpyNHEHHOMY KJIACTEPy OTHOCAT CIEAYIoIHe NMpodeccuoHaNnbHbIe KOMIETCHIIUU
HepcoHaja: HaBBIKM YIPABICHHS HHTEpPECaMH YYAaCTHHKOB IIPOEKTA, HABBIKM OOECTICYEHHS
NPOEKTHOH 3(PPEeKTUBHOCTH, KOMaHAHAsA paboTa; MOTUBAIMS K BPEMEHHOM 3aHATOCTH B IIPOEKTE
U TIp.

a) KJacTep MHHOBAIMOHHBIX KOMIIETEHIUH

0) KJacTep MPOEKTHBIX KOMITCTCHITHI

B) KJIACTEP aJJalITUBHBIX KOMIIETCHIINN

I') KJIacTep MOTUBAIIMOHHBIX KOMIIETCHIIUH

1) KJTacTep KOMMYHUKAaTUBHBIX KOMIIETECHIIHA.

44 K  kakoMy  YKpYNHEHHOMY KJacTepy OTHOCAT  CIEQYOIUe

npodeccuoHaIbHbIE KOMIIETCHIIMM IEpCOHaja: MPEANPUHUMATENLCTBO U KOMMEpYECKoe
MBILUIEHUE; CIIOCOOHOCTh K TE€HEPUPOBAHUIO HOBBIX UJCH, MPOIYKTOB, TEXHOJOTHUH;
JUHAMUYHOCTb U KPEaTUBHOCTh MBIIUICHUS U JIp. @) KJIacTep MHHOBAIL[MOHHBIX KOMIIETEHIMH

0) KJ1acTep MPOEKTHBIX KOMITETCHITHI

B) KJIACTEp aJJallTUBHBIX KOMIIETCHIIUN

I') KJIACTEP MOTUBALIMOHHBIX KOMIETEHIIUN

1) KJIJacTep KOMMYHUKAaTUBHBIX KOMIETEHIUH.

45 K  kakoMy  YKpYNMHEHHOMY KJacTepy OTHOCAT  CIEQYIoIue

poQeCCHOHANIbHBIE KOMIIETEHIIUHU MePCOHaIa: MOOMIIBHOCTD, OTKPBITOCTh, CIIOCOOHOCTH K
npoecCHOHANFHOMY  Pa3BUTHIO, IMOLMOHAIBHBIA UHTEIIEKT, CIOCOOHOCTh TOCTUTATh IIETU B
HOBOM paboueii cpesie, CTpPeccoOyCTONYMBOCTD U JIp.

a) KJIacTep MHHOBAIIMOHHBIX KOMIETSHIIUA

0) KJIacTep MPOEKTHBIX KOMITETCHITHI

B) KJIacTep aJlaliTUBHBIX KOMIETSHIINHA

T') KJIacTep MOTHUBAIIMOHHBIX KOMIIETEHITUI

1) KJIacTep KOMMYHHKATUBHBIX KOMIIETCHIIUH.

46 K  xakoMy  yKpyNmHEHHOMY KJIacTepy OTHOCST  CIIEAYIOIIHE

npodeccuoHanbHble KOMIIETEHIIMU TNEepCOoHala: LEHHOCTH yCleXa M Kapbepbl, MOTPEOHOCTH B
JOCTHIKCHUSAX U IIPU3HAHUAX, IEHEKHOE CTUMYIUPOBAHUE U IIP.

a) KJIacTep MHHOBAIIMOHHBIX KOMIETEHIINH

0) KacTep NPOEKTHBIX KOMIETEHIIUH

B) KJIacTep aJlaliTUBHBIX KOMIETEHIINN

I') KJIaCT€p MOTHUBAIMOHHBIX KOMITETEHIIUI

1) KJIacTEp KOMMYHHKAaTUBHBIX KOMIIETCHLIUH.

47 K  kakoMy  YKpYNHEHHOMY KJacTepy OTHOCAT  CIEIyIoIlue

npodeccuoHaIbHbIE KOMIIETCHIIMM MEPCOHAa: CIIOCOOHOCTh JIETKO M OBICTPO yCTaHaBIMBATh
KOHTaKThl B YaCTO MEHSIOLIEICS cpesie, HaBbIKU

KOHCTPYKTUBHOTO MOBEJCHHS B KOH(IIMKTAX U Mp. a) KJIAcTep UHHOBALIMOHHBIX KOMITETCHIIUI
0) KJacTep MPOEKTHBIX KOMITETCHITHI

B) KJIacTep aJlallTUBHBIX KOMIETEHIINN

T') KJIACTEp MOTHBAIIMOHHBIX KOMIETEHIIUN

1) KJIacTep KOMMYHUKAaTUBHBIX KOMIETEHIIUH.

© PI'YTHUC



GENEPAJIBHOE TOCYOAPCTBEHHOE BIOIIPKETHOE OBPA3OBATEJIBHOE CMK PTYTUC
(? _ Y‘H’I::)KHEHVIE BBICIIIETO OBPA3OP1AHV[$I
\fA| «POCCUVICKUVI TOCYJAPCTBEHHBIVI YHUBEPCUTET
) TYPU3MA U CEPBUICA» Auem 59

48 TlepeuncnuTe MPEUMYILECTBA BHYTPEHHUX UCTOYHUKOB MIPUBJICUCHHS IEPCOHANIA:

a) HAJIM4YMe yCJIOBUM /7S INITAHUPOBAHUS 3TOTO IPOLECCa;

0) cpaBHUTENbHAS JIETKOCTh U IUPOKHE BO3MOKHOCTH BBIOOpA KaHIUAATOB;

B) BO3MOXKHOCTb COXPAHEHHUs IPEKHETO YPOBHS OIJIATHI;

T') IOSIBJICHHE HOBBIX UJICH O Pa3BUTUU OpPraHU3aIMU, KOTOPhIE OHU C COOOM MPUHOCHT;

N) TpefoCTaBlI€HHE JIOASIM  IEpPCIEKTUB  CIyXKeOHOro pocra, MOBBILAIIIMX  HUX
yJIOBJIETBOPEHHOCTH PabOTOii, Bepy B ceOsl.

49 TlepeuncnuTe NpeuMylIecTBa BHYTPEHHUX HCTOYHUKOB IPUBJICUCHHS NIEPCOHANA:
a) o0Jier4yeHne aganTanuy K HOBBIM YCIIOBHSIM M TPeOOBaHHUSM;

0) BO3MOXHOCTbh CPAaBHUTEJIBHO OBICTPO 3aBOECBATh ABTOPUTET;

B) o0ecrieueHne Npo3pavHOCTH KaJpOBOH MOJIUTHUKH;

I') OTHOCUTEJIFHO HEOOJIBIIINE 3aTPaThl HA OOyUCHHE.

1) o0Jier4yeHue LesIeHAIIPaBICHHOTO MTOBBIICHHS KB (DUKAIIUH.

50 Breiaenute akTHBHBIC METO/IBI TPUBIICUEHHS ITEPCOHANIA: a) SpMapKa BaKaHCHMA
0) OXKUIaHUE JIII, Hay1auy peJIaratoiuX CBOU YCIyTH

B) Mpa3aHUKH (hecTHBAIICH

) MabauCcCuTH

1) BepOOBKa.

51 BeblaenuTe MacCUBHbIE METOJbl IPUBJICUEHMS] NEPCOHANA: a) OXKUJAHHUE JIMI, Hayaaudy
IIpeUIararluX CBOU yCIyId

0) sipMapka BaKaHCU

B) MaOIUCUTH

T) Mpa3HUKU (ecTuBaNen

1) pa3MeleHne oObsIBIEHUI BO BHEIIHUX U BHyTpeHHUX CMMU.

52 KauecTBa, KOTOpBbIMU JOKEH 00J1a71aTh COTPYAHUK, MPETEHAYIOUINI Ha TOJKHOCTb,
OIPENEIISAIOTCS

a) npodeccuorpamMmon

0) Kapbeporpamma

B) IICUXOTpamma.

53. B cdepe ynpasieHHs TaJaHTAMH BBIICISIOT ACTICKTHI:
BeiOepuTe 0AMH MM HECKOJIBKO OTBETOB:

[TonGop mepconana.

Kanpooe nianupoBanue.

PazButue nuaepcrsa.

VYnpasnenue 3pPpeKTUBHOCTHIO.

ynpaBjieHue puHaHCaMU

54. VlcrouHuKamM# KaJipoBOTO pe3epBa SBJISIOTCS:
Bribepurte 0JH UM HECKOJIBKO OTBETOB:

paboune

TEXHUYECKUN NTEPCOHAI

TJIaBHBIC K BEAYIIHE CIICIIUAINCTBI

CTYJEHTBI CTApUIMX KYPCOB CHELUAIN3UPOBAaHHBIX BY30B
pPYKOBOZsIIME PAOOTHUKH amrapara yrnpaBieHHUs
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55. YopagneHue 1em0BOi Kapbepoi 3TO:

Bribepure ouH OTBET:

OT0 pe3ynpTaT JOCTHUKEHHH YelOBEKOM OCO3HAHHBIX MO3HMIMHA B TPYIOBOW JAEATEIHHOCTH,
CBSI3aHHBIN C MPOQPECCHOHATBHBIM H JIOJDKHOCTHBIM POCTOM.

DTO KOMIUIEKC MEPONPUITHH, MPOBOJAUMBIX KaIpPOBOW CIY)KOOM OpraHu3aiui, 1o
TUTAHUPOBAHUIO, OPTAaHU3AI[MH, MOTHBAIIMHA U KOHTPOJIIO CIYKEOHOTO pocTa pabOTHHKA, UCXOSA
U3 €ro IeJIei, MOTPeOHOCTEH, BOZMOXKHOCTEH, CIIOCOOHOCTEH 1 CKIIOHHOCTEH, a TaK)Ke HCXOMS U3
1esel, HoOTpeOHOCTEN, BOZMOKHOCTEHN M COLIMAIbHO-3KOHOMHYECKHUX YCIOBUI OpraHU3aluy.
OpnHo M3 HampaBlieHUN KaapoBoil pabOThl B OpraHM3alMM, OPUEHTUPOBAHHOE Ha OINpeiesieHue
CTpaTeTruy U 3TANOB Pa3BUTHS U MPOJABUKCHUS CIICIIUATUCTOB.

Onucanye ONTUMAIbLHOTO MYTH PA3BUTHSI COTPYIHUKA ISl 3aHATHS UM >KETaeMOM MO3UILIMU B
OpraHu3aIi, YeTKO M HATJISAHO OMHCHIBAIOUIEE IMYTh, KOTOPBIM JTOJDKEH MPOWUTH CIEHHUATUCT
JUISL TOTO, 4YTOOBI MOJIyYUTh HEOOXOJUMbIe 3HAHUS U OBIAJAETh HYKHBIMH HaBBIKAMHU MJIs
3¢ (heKTHBHON pabOTH HA KOHKPETHOM MECTE.

56. XapaktepHOW JyIsi TIEPUOJIOB C HECTAOWMIHHOW, KPU3UCHOW SKOHOMUKOM, HA3BIBACTCS THUII
Kapbephl

Bri6epute ouH OTBET:

MIOCJIEI0BATEIbHO-KPU3UCHBIN

ABAHTIOPHBIN

TPaIULIMOHHBIN

57. HeoOXoauMbIMM KayecTBaMH JUIsl TIOCTPOEHUS! Kapbephl SBIISIOTCS:
Bri6epuTe 01uH WM HECKOJIBKO OTBETOB:

arpeccCUBHOCTb

KOMMYHUKa0€IbHOCTh

IIaCCUBHOCTh

LEJICYCTPEMIIEHHOCTh

58. OreHka KapbepHOTO MOTCHIIHAJIA TIO3BOJISET:

Bribepute oguH OTBET:

OIICHHUTH YPOBEHB 3apaOOTHOM TUIATHI

PYKOBOJMTEINIO U pabOTHUKY OOCYJIUTHh U CBSA3ATh MPOILUIOE MCIIOJHEHNE, MHTEPECH Kaphephl U
HOTp€6HOCTI/I B IIOBBIINICHUU KBaIII/I(bI/IKaHI/II/I B HOCHCHOB&TGHBHBIﬁ IUIaH KapbEpHOTrO
MIPOJIBUKECHHS

BBISIBUTH HEJIOCTATKH B pabOTe COTPYTHUKA

OIICHUTH OTHOIIIEHUE COTPYTHUKA C KOJJIEKTUBOM U PYKOBOJICTBOM

59. Buabl kaapoBOro pesepna:
Bribepute oauH OTBET:
BHYTPCHHUH U BHELIHUN;
ONEPATUBHBIN U CTPATETMYECKUI;
KaueCTBEHHBIN U KOJINYECTBEHHBIN;
MEPCIEKTUBHBIA U CTPATETUUECKHIA.
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3ananus Ha kommnereHiuio [1K-2 - Cnoco6eH opraHn30BaTh M MPOBECTH OLIEHKY H

Wk wWNPE NP WDN -

B OWODN PP

A OWOWDNBE

aTTeCTalluI0 MepcoHaia

3anaHus 33aKpPbLITOr0 THIIA

HauGo/iee BepHO CUMTaTh BO3MOKHBIMH LeJsIMM Pa3pa0oTKU cHCTeMbl INOKa3aTeJeil
OLICHKH IlepcoHaJia ciaenylomue... Koj-Bo NpaBMIBLHBIX 0TBETOB — 1.

YPOBEHB IOCTHKECHUS TIOCTABICHHBIX NIepe/l paOOTHUKOM LieNed 1 3a7ad, TOYHOCTb
CIIETOBaHMsI TEXHOJIOTHYECKMM HOpMaM

YPOBEHb IOCTI)KEHUS TIOCTaBJICHHBIX 331a4 U YPOBEHb KBaIH(PUKaLuK pabOTHHKA
YPOBEHB IOCTHKEHUH, KBanu()UKAIMH, 1IeJICBBIX YCTAHOBOK U JIMYHBIX Ka4eCTB paOOTHHKA
O0mmM TpedoBaHMeM K cHcTeMe MoKa3aTesieil OLeHKHU NMepcoHaIa He 3aBHCUMO OT

ee 1ejeil He ABJsAeTcs... KoJI-Bo mMpaBHMJIbHBIX 0TBETOB — 1:

BCECTOPOHHOCTB MOKA3aTeNCH OLCHKH

COOTBETCTBHE LIEJSIM OLICHKH

MPO3PaYHOCTh U OOBEKTUBHOCTH ITOKa3aTessl Ui paOOTHHKA

MPO3PaYHOCTh U OOBEKTUBHOCTD ITOKA3aTeNsl Ul PYKOBOAUTEIS

Mepa kBanundukanum padboTHUKA onpeaesieTcs ...

KoJu1-Bo npaBHJIBLHBIX 0TBETOB — 1.

OTIBITOM

3HaAaHUAIMU

CTa)keM paboThI

npodecCHOHAIBHONH KOMIIETEHTHOCTBIO

BaxabiMM WHCTpyMeHTaMH (OPMHPOBAHUS NPOdecCHOHATBLHOI0, KOMIIETEHTHOTO W
PadoTOCNOCOOHOIO0 KOJIJIEKTHBA, MO3BOJSIIOIUIMMH OLEHUTH [eJ0Bble Ka4ecTBAa M YPOBeHb
3HAHMI COTPYIHMKOB OPraHU3alUHU ABJISIIOTCH:

Kos-Bo npaBHIbHBIX 0TBeTOB — 1:

cobece10BaHME U JIENIOBAsI OLIEHKA IIepCoHala

aTTecTauys U JeJoBas OLEHKa [IepCoHana

OIIPOC U TECTUPOBAHUE

WHTEPBBIO U JETIOBBIE UT'PHI

382131—[[/[7[ OTKPBITOI'0 THUIIA

1. I[aflTe OMPCACIICHUEC NAaHHOMY YTBCPIKIACHUIO: KaZIApOBBIC MCPOIIPUATUA, TIPHU3BAHHLIC

OLICHUTL COOTBCTCTBHUC YPOBHA Tpydad, KAa4Y€CTB W MNOTCHIHAJIA JIMYHOCTU Tpe60BaHI/I$IM

BBIIIOJIHAEMOM AEATEIbHOCTH- 3TO. ..

Jlalite omnpeneinieHre JaHHOMY YyTBepkaeHuto: Ilpomecc, B cocTaB KOTOPOTO BXOJST:

opraHuzaiys HaiiMa, oTOOpa, MpUeMa TepcoHaja, ero JenoBas OleHKa, mpodopueHTanus u
ajanTaius, oOydeHue, yInpaBJieHHE €ro JeJ0OBON Kapbhepod U CiIy>keOHO-TPo¢eCcCHOHATHHBIM

MNPOABHUIKCHUCM, MOTHBAIUA U OP.-0TO...

3. Tlox cucremoii mepuoIuUecKoil MPOBEPKH TPyAa COTPYAHUKA 32 OTUETHBIA Mepuoj (Mecsil,

KBapTal, FOI[), OLIEHKOM COOTBETCTBHUS €r0 KBaJ'II/I(I)I/IKaI_II/II/I, HaBBIKOB, OTHOIICHUA K CBOUM

00513aHHOCTAM TOHUMAETCS
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4, OgHuM W3 BaXKHEWIIMX DSJIEMEHTOB KaJIpOBOW pabOThI, MPEACTABIAIOMUNA COOOH
MEPUOIUYECKOE OCBHACTEIICTBOBAHUE MPOGECCHOHATBLHON MPUTOIHOCTH U COOTBETCTBUS

3aHMMaeMOH JTOJHKHOCTH Ka)/10ro pabOTHUKA OTPEIeIEHHON KaTeTOPUH BBICTYIAET

5. CooTHecuTe 3Tarnbl MPOBEACHUS aTTECTAIIMH MepCcoHaa:

1) IToaroToBUTENBHBIIH

a) mccaenoBanne 3(PGEKTUBHOCTH NMEATCITLHOCTH Ka)KIOTO
COTPYJIHHUKA, COCTABJICHHUEC aHKET, BHECEHHUE IMOJyYCHHOMN
WH()OPMAITUH B DJICKTPOHHBIC 0a3bl TAHHBIX PAOOTHHKOB

2) OCHOBHOIA

0) KaZpOBEIC MEPECTAHOBKH, COKPAIIICHHE

3) 3aKTIOYNTEBHBIN

B) yTBEp)KIaeTcsi HOPMAaTWBHAs 0a3a, periaMeHTHPYIOas
NpoBeleHHEe TIPOBEPKH, Ha3HA4YaeTCsl aTTeCTallMOHHAs
KOMUCCHSI

6. CooTHECHTE OCHOBHEIC HCJIHU aTTeCTallur IICPCOHAJIA:

1) I'maBHas

a) YCWJIEHHE YPOBHA OTBETCTBEHHOCTH M TpPYIOBOI
JUCIUTITNHBI

2) JlononHuTeNbHAS

0) cocraBJCHHE CIHCKAa TOUICKAINUX COKPAIICHUI0 U
YHpa3THEHUIO COTPYAHUKOB U BAKAHCHIA

3) O6mmas

B) BBISIBIICHHE COOTBETCTBHUS CICIHAINCTA 3aHUMACMON WM
JOJIXKHOCTH

4) Crnenudpuyeckas

r) BBISIBJICHUE HaIlpaBJICHUN JlaJIbHEMILIETO
po¢eCCHOHAIBHOIO POCTa COTPYAHHKA

7. Pacmmonoxxure B IMPAaBUJIBHOM IIOPAAKE STAllbI }IGHOBOﬁ OLCHKU KaHANJAaTOB Ha BAKAHTHYIO

JIOJKHOCTB!
a) cOop MHpOpPMALIUU O KaHAKUIATe
0) cobecenoBanue

B) aHaJIM3 aHKETHBIX JAHHBIX

I') IPOBEPOYHBIE IK3AMEHBI

8. Meron OLEHKM NEpCOHANA, MPEANONATalIni CO3JaHue KPUTHYECKOW CHUTYallMH M

HaOJIIOJICHUE 3a ITOBSJCHUEM YeJIOBEKA B mponecce €€ pa3pCuICHUA, HA3bIBACTCA. ..

9. CooTHecUTE 3HAYEHNE OLICHOYHBIX MEPOIIPUATHI:

1) AJId OpraHru3alnuvu B [CJIOM

- MOJTy4eHHe OOpaTHOM CBSI3H, MO3BOJISIOIINX BHECTH
CBOEBPEMEHHBIE U3MEHEHUS B palboTy;

- BO3MOKHOCTh IpoBecTH camooleHky I[IBK, cBoeit
paboThI B LIETIOM;

- BO3MOKHOCTb HAMETUTh OCHOBHBIE HalpPaBIICHUS
CBOETr0 00y4eHUs, MOBBINICHHs KBATH(DUKAIINH U PAa3BUTHS

2) JUIs BBICIIETO PYKOBOJICTBA

- ¢opMupoBaHue €IUHBIX TpeOOoBaHUI K
MEHEKEepaM;
- OIEHKA W BBIBICHHE HAINPaBICHUN pPa3BUTHS
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KaJIpOBOTO COCTaBa;
- oTpaboTKa KPUTEPHEB U ONTUMHU3AIUSI PACCTAHOBKHU

KaJIpOB;
- IIOBBILIEHHME OPraHU30BaHHOCTHM B paboTe ¢
KaJpamu
3) ans oueHMBaeMoro paboTHHKA - nojy4yeHue HWHPOpMamuun 00  YHpaBICHYECKOM

MOTEHITNAJIC OpraHU3allluu;
- BBISIBJICHHE TPYTHOCTEH W MPOOJIeM, MEUIAoIINX B
JOCTHIKCHUH TICTICH;

- noJiyueHue MHGOPMAIUU IS TMPUHSATUS KaJIPOBBIX
pEllIeHMUI;

- BBISIBIICHHC KaJIPOBOTO pe3epBa MEHEHKEPOB

10.  IlepeunciuTe OCHOBHBIE MPEUMYIIECTBA M HEIOCTATKH METO/1a OIleHKH 360 rpagycoB

11.  Korpma Hajgo npoBOAUTH aTTECTALMIO IEPCOHANIA!

1 - xorza mepcoHan HaJ0 COKPATUTh;

2 - KOor/ia IepcoHall Ha/l0 OLICHUTb;

3 - Kor/ia IepcoHaJl Ha/l0 UCIyraTh, TOIJ1A JIFOJU CTaHYT Jy4llle paboTaTh;
4 - xorja Ha/lo0 NEePEXOIUTh HAa HOBYIO CUCTEMY OIUIAThI TPY/Ia;

5 - KOr/ia HaJI0 IOMEHATh CTPYKTYPY KOMIIAaHUU

12. B xommanuu «Jlaiidpron», paboTaromield Mo MPOU3BOJCTBY 3aMOPOXKEHHOTO XJieba Ha
POCCUICKOM pBIHKE MISITh JIET, BO3HHMKJIA CJIOXKHAs CUTyalus ¢ IepcoHanoM. Paboumne Ha
IIPOU3BOJICTBE CAaOOTHUPYIOT, HAMEPEHHO CHIKAIOT IPOU3BOJUTEIBHOCTh CBOETO TPYAA,
MOTHUBHUPYSl 3TO OJMHAKOBOM 3apaboTHOM miaTod ans Bcex 47 pabounx Ha MPOU3BOJICTBE.
WMHnnyaTuBHAas TpyMNa U3 MSATH YeJIOBEK YBEPEHO CUMTAET, YTO 3apaboTHas IaTa He JOJKHA
HAUYUCIIATHCS OJIMHAKOBO, TaK Kak pabouMe pa3HbIX I[EXOB 3aTPayMBalOT HEOJMHAKOBBIC YCUIINS,
paboTaloT B pa3HBIX YCJIOBUSAX (HampuMep, TemIeparypa pabodyero MOMEIIEHUs B LEXy
3amopo3ku He Oosee 12°C). /IupekTop KOMIAHUM PEUIMI MPOBECTH BHEIJIAHOBYIO OLEHKY
nepconana. Kakue nenu 1omKHbI IpecaeoBaThCs B 3TOM ciiyyae?

13. B peknamHO#i KomMmaHuu «Aptan3zaiie» (r. MockBa), paboTaromieii Ha POCCHIICKOM PBIHKE
OoJee iecsATH JIeT, OTKPbUIM HOBBINA oduc B bepnune. JlecaTh cOTpyIHUKOB KOMITAHUU U3bSBUIIU
CBOE JKeJlaHWE IoexaTb TyJa B KadecTBe pykoBoautens ¢(uimana. Kakue wnenu nomkHa
IIPECIIEN0BATh OLIEHKA IIEPCOHAja B 3TOM ciy4ae?

14. B npowusBojcTBeHHOM Kommanuu «TexHouHBecT» (POU3BOACTBO (PYPHUTYPHI LI ABEpEil)
B CBSI3U C KPU3HCOM BO3HHUKJIA HEOOXOIMMOCTh cokpamieHus mrara Ha 30%. OcraBmummcs
COTPYAHHUKAaM PYKOBOJICTBO KOMITAHHH PEIIMJIO ype3aTh 3apabOTHYIO IUIaTy, HO HEOJWHAKOBO.
Kakwue nenu noskHa npecieioBaTh NpoLelypa OLIEHKH B pacCMaTpUBaeMOM ciiydae?
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15. B 2019 r. mecth corpynuun kommnanuu «Wal-Mart» momany B cyJ KOJJICKTUBHBIA UCK U
0OBUHWIM paboTomaTesiss B TOM, YTO IO PE3yJIbTaTaM OICHKHA KOMIIAHUS IUIATUT YKEHIMHAM
HAaMHOT'O MEHbIIIE, YEM KOJIETaM-MY>KUMHAM, U LIEJICHANIPABICHHO 3aJI€P>KUBACT MPOABUKEHUE
KEHIIUH 110 c1yx0e. HazoBuTe riaBHbie OMIMOKH OLIEHKU

16. B xomnanuto «Tom-Typ» Obul mnpuriameH BHEMIHUNW KOHCYJIbTaHT JJSl OLICHKH
pe3yIbTaTUBHOCTH TpyAa nepcoHana (mrat — 80 yenoBek) 6aIbHBIM METOZOM OIICHKH.

[lepen mpoueaypol OlEeHKH PyKOBOJICTBO MMOOOEMIaio, YTO COTPYAHUKHU, HabpaBmire ot 50 1o
60 6ayuI0B, MOTyYaT MPEMHUH B KOHIIE Mecsia. OIHaKo 1o pe3yabTaTaM olleHKu Oosee 50 6ayoB
HaOpau TOJIBKO JBOE COTPYIHUKOB. Ha3oBUTE riaBHbIC OLIMOKU OLIEHKH

17. B 2013 r. Ha poccuiickyto komnanuo «Heprus-ITnroc» OblI mogaH UCK OT MyK4MHbI. OH
yTBEpXkKAall, YTO KOMIAHUS HE NMPHUHsIA €ro Ha padoTy Iociie MPOBEACHHOIO UHTEPBbIO, /1€ OH
IPOJEMOHCTPUPOBAT OJIECTSIIME HABBIKM M JIMYHOCTHBIE KauyecTBa, MCKIIOYUTEIBHO I10
Bo3pacTtHOM mpuunHe. Cyn 00s3a1 BBIIUIATUTH HECOCTOSIBIIEMYCSI COTPYIHUKY 290 ThIC. pYO.
MOpaJIbHOW U MaTepuanbHOM komneHcauu. HazoBure riaaBHyro omIMOKy OLEHKH

18. B xommnanmm «MHKOM» B TMEPUOJUYCCKOW OIEHKE TOI- MEHEHKEPOB pa3 B TOITOAA
NPUHUMAJl YYacTHE BIAJeNiel] — YEeNOBEK AaKTHBHBIM, dHEPTUYHBIA, OCCKOMIIPOMHUCCHBIA B
MPUHATUN PEUICHUH, TPYIOTONHK. B mporieype onieHku oH 6oJiee Bcero oopaiiai BHUMAaHUE Ha
COTPYAHUKOB, I'OTOBBIX 3aCH)XUBATHCSA Ha pa60qu MECTC O0II031HAa, BBIXOJWUTH Ha pa60Ty B
Mpa3AHUYHBIC U BBIXOJIHBIC JTHU U TPYAUTHCS O3 oTmycka. Jlroael, 4eTKko MiIaHupPYIOIX CBOE
BpeMs U BBIMOJTHSIONINX OOSI3aHHOCTH B OTBEJCHHOW ISl pabOTHI BpeMsl, BIIajesiel]l KOMIIaHUU
cunTain 0e3bIHUIIUATUBHBIMU U TIPEIIOYUTAIl C HUMH paccTaBaThbes. HazoBuTe OMIMOKHU OLIEHKH

19. PykoBOJACTBO KOMIaHUM «AJjam» MpPOBOAWIO cobeceloBaHUs C MpEeTEeHAEHTaMH Ha
JOJKHOCTB 3aMECTUTEIIS T€HEPAJIbHOTO TUPEKTOpa. B omH u3 qHEN K AMPEKTOPY MO MEPCOHAILY
IIpUILIET KaHAWAAT Ha 3Ty JOJDKHOCTb M OKa3aJoCh, YTO OHM 3HAIOT ApPYr Jpyra: roj Hazaj
JUPEKTOP IO MEPCOHANY KOMIAHUM «Ajam» IMOcelaa TPEHUHIH JIUYHOCTHOTO POCTa B OJHOMU
rpynmne ¢ OpULIeAIndM KaHauaatoM. B urtore coOecenoBaHus, B X0/€ KOTOPOTO KaHIUAAT
MOKa3aj He Jy4IIMe Pe3yJbTaThl 10 OOJBIIMHCTBY MapaMeTPOB MO CPAaBHEHHUIO C OCTaIbHBIMU,
JUPEKTOP MO MEpPCOHANY MPUHSJA MOJOKUTEIbHOE PELIEHUE U PEKOMEHI0Bala TeHEPATbHOMY
JUPEKTOPY UMEHHO 3TOro KaHauaata. HazoBure ommoOku oleHKu

20. B xomnanun «Tpeiin MHBECT» TPOBOAUIN CEPUIO HHTEPBBIO C IPETEHICHTAMH Ha BAKAHCHIO
MEHeKepa 1o pabore ¢ kiueHtamu. llepBeie 20 KaHAWAATOB OBUIM C  JIETKOCTHIO
PEKOMEHIOBaHbI Ha BTOPOIl ATam cobeceqoBaHUs C HEMOCPEACTBEHHBIMU PYKOBOAHTENEM, a K
OCTABIIMMCSl KaHIWJAaTaM MEHEHKEp MO0 TMEPCOHATY CTal TPEAbIBISITE Oojee Ccephe3HbIe
TpeOoBaHusT U BBIOpanm w3 octaBmuxcs 30 KaHAMIATOB TOJNBKO IIECTh. Ha3zoBUTE OMIMOKH
OLICHKH.

21. OOBEKTOM KaKOTO HHTEPBBIO ABIISETCS OIEHKA KOMIICTCHIIMIA KaHIuaaTa?
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22. COOTHECUTE LIEIU OLIEHKA C METOIAMU:

1. Onenka KaHAMIATOB MPH MTPHEME HA pabOTy |a) JMYHOCTHBIE ONIPOCHUKHU

2. OnpeneneHune CHIIBHBIX U CJIA0BIX CTOPOH 0) TecThl cnocoOHOCTEH
nepcoHana

3. Ocy1iecTBiIeHUE KAAPOBBIX MEPEMEIICHUN  |B) MHTEPBHIO MO KOMIIETEHLIUSIM

4. dopMmupoBaHKEe KaJpOBOTO pe3epBa r) oneHka «360 rpaaycoBy»
5. Co3nanwue 3(pPpeKTHBHON MOTHUBAITUN 1) ACCecCMEHT- IIEHTP
6. CocraBineHue MHIMBUyaTbHBIX TJIAHOB €) arTecTarus

Pa3BUTHA COTPYAHUKOB

7. IlnanupoBaHHWE TPEHUHTOB H ) ontenka mo KPI
dbopmupoBaHue OrOHKEeTa HAa O0yICHHE

8. KoHTponb ypoBHS 3HaHUIA 3) metox «Mystery shopping»
23.  IlepeunciuTe OCHOBHBIC MPEUMYIIECTBA U HEAOCTATKU MeTona Assessment Center
24.  KakoBa npoJ0IDKUTEIBHOCTD IPOLETYPbl ACCECCMEHT-LICHTP?

25 CoorHecure MMPEACTABJIICHHBIC IMOHATHA Ha COOTBETCTBUC LCIAM OLCHKH 3TallaM pa6OTI)I C
TIEPCOHAJIOM:

1. monGop xaHAMIaTa HA BAKAHTHYIO a) LIEJIBIO ABJSAETCS NONOIHUTEIbHAS OLIEHKA

JIOJKHOCTE YPOBHS COOTBETCTBHS COTPYIHHKA 3aHUMaeMOn
JOJDKHOCTHU M YPOBHS €T0 aJlanTaluy B
KOMITaHUU

2. B X0J1€ IPOXOXACHUS UCIIBITAHUS 0) HEOOXOUMO OIPEENIUTh TEKYIIHe 3HAHUS

(MCTBITATEILHOTO CPOKA) COTPYAHHUKA U MIOTPEOHOCTH B €ro 00y4eHHH,

JKeJaTeJIbHO NMPOBECTH MOI00HYIO MPOLEypy U
nocje -MpoXoKIeHNUs 00ydeHUs

3. B XOJI¢ BBINTOJIHCHUS TEKYIIEH NeATeIPHOCTH |B) Ha TAHHOM JTare OIlcHKA HAlpaBJICHA Ha
yTOUHEHHE TIaHa TPO(EeCCHOHAIBHOTO U
KapbepHOTO POCTa COTPYIHUKA, IPUHSATHE
pelIeHnud 0 MPEMUPOBAHUH, IEPECMOTPE
3apabOTHOM TIATHI

4. o0y4yeHue COTpyIHHKa (B COOTBETCTBHH C T') OIleHKa HEOOXO0uMa JIJIsl YCTAaHOBJICHHS
oeisiMn KOMHaHI/IH) COOTBETCTBUA yMeHI/II\/’I 1 HABBIKOB KaHAWJIara
(kak mpodeccHoHANBHBIX, TaK U JIMYHOCTHBIX)
JOTHDKHOCTHBIM TPEOOBAaHUSM M KOPIIOPATUBHOM
KYJIbTYpe KOMITAHUU

5. IepeBoI B IPYroe CTPYKTYPHOE 1) OlIeHKa MPOo(EeCCHOHATLHOTO —1 B MEPBYIO
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NOJpa3/IeICHHE oyepe/ib TMYHOCTHOTO MOTEHIMAla COTPYIHHUKA
6. (dbopMupoBaHue KaApoOBOTO pe3epna €) Ha JaHHOM 3Tarle olleHKa TpeOyeTcs A
BBISIBIICHUS HEKOMIIETEHTHOCTU COTPYIHUKA,
MpUYEM OCHOBAHHEM YBOJBHEHUS B 3TOM Cllydae
MOT'YT CIIYXHUTb TOJILKO Pe3yJIbTaThl aTTECTALUU
7. YBOJIbHEHUE ) CJelyeT ONpeAeNuTh BOSMOXKHOCTH

COTPYAHHUKA IJIA BBIIIOJTHCHWSA HOBBIX
JOJIZKHOCTHBIX O6ﬂ3aHHOCTeI71;

26. CooTHecuTe BUbI ACCCCCMGHT'L{GHTpa C MPCIJIOKCHHBIMHA OIMMCAHUSAMM:

1. TpanuuroHHBIN a) HalpaBJICHHBIN HA JUATHOCTHUKY, BBISIBICHHE CTaHIAPTHBIX
AcCecCMEeHT-1IEHTP KOMIICTCHIINH

2. Pa3sBuBaromui 0) HarpaBJICHHBIN HA BBISBICHHE KITFOUEBBIX KOMITCTCHIIMA U Ha
AcCecCMEeHT-1IEHTP JaJbHEeIIee pa3BUTHE IIEpCcOHaa

27. Kakyio KOMIIETEHIIHIO MO>KHO OIICHUTH B IIPEACTABICHHOM Kelice: «Bamn KIMeHT BBI3bIBAeT y
Bac spko BbIpa)K€HHBIE OTPULIATEIIBHBIE YYBCTBA. XOTh BBl U IBITACTECh CKPBITh UX, KIUEHT BCE
PaBHO YYBCTBYET, UTO YTO-TO HE Tak. YTo Bel npennpumure?

28. Kakme KoMIIETEHIIMM MOXXHO OLIEHUTH B TpeiacTaBieHHOM Kkelice: «lIpeacraBere cebe
CHUTYAlHIO, IPH KOTOPOH B KOJUIEKTUBE, KOTOPHIM BbI PYKOBOAMTE, €CTh He(OpMalIbHBIN JHIED,
KOTOPBI OIHO3HAYHO TMBITAETCSI KOHKYpUpOBaTh ¢ Bamu 3a BiusiHue. Bamm nefictBus?»

29. Kaknie KOMIETEHIIMH MOXKHO OLIEHHTHh B IPEJCTAaBICHHOM Keiice: «Y Bac B momunmHeHUn
paboTaeT 4YenoBEK, KOTOPBIM yXe HECKOJIbKO Mepepoc CBOIO Mo3uiuio. OnHako B CHUITY
pPa3IUYHBIX OOBEKTHUBHBIX MPUUYMH KaphePHOIO pocTa OBITh HE MOXKET, a JAOXOJ JOCTaTOYHO
BBICOKUH, BKJIIFOYEHbl KOMHUCCHOHHBIE. HalauTe myTH OONMOJHUTEIBHOM MOTHBALUU TaKOIO

COTpyAHUKA?»

30. Kakne KOMIETEHIIMM MOKHO OIICHHUTH B TIPE/ICTaBICHHOM Keiice: «HUTo mydrne: niaeambHbIN
UCITIOJIHUTENIb CO CPETHUM IMOTEHIMAIOM WM «3B€3/1a» C OOJbIIUMH aMOUIUSAMH U MEHbIIEH
ctabunpHOCTHIO? OOOCHYIITE. A KOro Obl Bbl B3s1u Ha paboTy?»

31. CootHecute BHU/JIBI KOMIIETECHIIUN C X OMHUCAHUEM:

1) KOMIICTCHIIUH, IIOBBIIIAIOIITHNEC a) KIIFOUEBBIC KOMIICTCHIIMH, HAJIUMYHUE KOTOPBIX BAXXHO, a
IOCHHOCTH OTCYTCTBUEC KPUTHUYHO
2) (bHJ'IBprIOH_[I/Ie KOMIICTCHIIMH 6) KOMIICTCHIIUHN, KOTOPBIC KCIJIATCIIbHBI U MOTYT UMCTLCA B

HaJIMYWHU B TOW WJIM MHOU CTEIEHU

3) JOITOJITHAOIINEC KOMIICTCHIINN B) KOMIICTCHIIMK, IIOMOrarolmue IPHUHATHL TIPaBUIIBHOC

pelIenHne Ipu OlleHKe, €CIIN MPEICTOUT CIIOXKHBII BEIOOD

32. CooTHecUTE MPEACTABICHHBIC KOMIIETSHITUI C HHIUKATOPAMH:
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1) O6ygaemocTh

a) MortuBupyercsi nocTmKeHHeM pesynbrata. [Ipobyer
HOBBIC CIOCOOBI  JIOCTHIKCHUSI PE3yJIbTaTra, IPOSBISET

HAaCTOMYUBOCTH
2) KoMmMyHHKaOCIEHOCTD 0) JoOpokenatenbHO OTHOCHTCS K JtofsaM. [IposiBiiser
HaBBIKHA KOMMYHUKAIUU: CIIynaeT cobeceqHuUKa,

MOJ/ICP’KUBACT TUAJIOT, 3a/1aeT BOIPOCHL. YMeeT yOexIarsb.
Jlerko  monmmepkuBaeT — HEMPUHYKACHHBIA  Pa3roBOp.
TeprenrBo OTHOCHTCS K 0COOCHHOCTSIM JPYTUX JIFOICH

3) HamenrenHOCTH Ha pe3ynbTaT

B) YPOBEHH pa3BUTHS OOIIMX CIIOCOOHOCTEH HE HIKE
cpennero.Hamuume cTpeMiieHUs K pa3BUTHIO

4) CtpeccoycToilunBOCTb

r) CriocobeH He TepATh MOTHBALIMIO U MPOJOIDKATh paboTy B
CUTyalusAX  OTKa30B  KJIHMEHTOB.  YMeeT  ObICTpO
BOCCTAHaBJIMBAThCA. YMEET U CTPEMUTCA HAXOAUTDH IJIFOCHI B
000 CUTyaIiu

33. B 4eM JOCTOMHCTBA M HEJOCTATKH IMPOSKTUBHBIX TECTOB?

34. B xakux CiIydasx IpOBOJAT OICHKY nepcoHana? COOTHECUTE TPECTABICHHBIC TTOHSTHS:

1) IImanoBas oreHKa

a) TaKym OIICHKY IPOBOJIST, KOTJa HEOOXOAMMO IMPHHATH
yIpaBieHUecKoe peuieHue. [IpuueM OHO MOXKET OBITh
HETaTUBHBIM, Koraa HECKOIIEKO pyKoBoaUTENEH
COMHEBAIOTCS, YBOJBHATH JH COTPYAHHKA wWid HeT. Wnm
MTO3UTHBHBIM — €CJIA €CTh CIIOP O Ha3HAYeHHU COTPYIHUKA
Ha HOBYIO PYKOBOJISIIIYIO JTOJKHOCTD

2) O1ieHKa IpU peopraHu3aIiuu

0) 3auacTyr0 Takass OIIEHKA SIBJSCTCS IOMOIIHUKOM B
KPH3UCHOW cutyaruu. Hampumep, Ou3HEC TepmuT yOBITKH,
TUIOXO HACTPOCHA aHATUTHKAa S()(EKTUBHOCTH PazINIHBIX
ornenoB. Mcmomb3yercst  Kak — IpymmnoBas, Tak U
WHMBHIyaJIbHAS OIICHKA KOMIICTEHIINH.

3) Pa3zoBas omenka

B) TaKy 3a4acTyl0 MOXXHO BCTPETHTh HIU B KPYITHBIX
KOMIIAHMSIX, WJIM Ha TOCYJapCTBEHHOH Ciiyk0e, Tae 3TO
TpeOyercs 1o 3akoHy. HR-crnienmuaiucTbl TOTOBAT MaTpPUILy
KOMIIETCHIIUH, COTPYOHUKH MPOXOAAT AaTTEeCTalli0 C
MOMOIIbI0 KOMOMHHMpOBaHHBIX MeTonoB. O mpoBepke
n3BeCTHO 3apaHee. OOBIYHO pa3 B HECKOJIBKO JIET.

35. CooTHECUTE KOIMYECTBEHHBIE MCTOJbI OICHKHU IMEpCOHANIA C IPECACTABJICHHBIMHA IMTOHATUAMUN

1) KPI

a) Koraa paccuuTbiBaeTcs 3()(HEKTUBHOCTh KAXKJOTO COTPYJHHKA U
OHU BBICTPAMBAIOTCS IO NOPSAKY. Hampumep, Ha NPOU3BOICTBE
MOXKHO PaHXHPOBATh CIICIUATUCTOB TI0 KOJIUYECTBY CO3JIAaHHBIX
Jeranei

2) PefiTunroBas cucrema

0) OCHOBHOW MeTOA OLCHKU A(PPEeKTUBHOCTH mepcoHana. Hanpumep,
PYKOBOIHUTEIb CTaBUT KOHKPETHBIE 3aJaud MO ACHCTBHSAM, KaXIOMY
W3 HUX TpUcBamBaeTcs KOdQQHUIMEHT BaKHOCTU. B KoHIE mepuona
paccuuThIBaeTCs 00IIas OLEHKa CIIeHaINCTa

3) TectupoBanue

B) MCTOJ HAIIOMHHACT IPOBCACHUC 3K3aMCHA. CocraBisercs CIHCOK
BOIIPOCOB  C OAJHO3HAYHBIMM OTBCTAMH, TII0 KOTOPOMY MOXHO
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| IIPOBEPUTH KOMIICTCHIIMN CICTHUAJINCTA

36. CooTHECUTE KauyeCTBEHHBIEC METO/IbI OIIEHKH MEPCOHANA C MPEICTaBICHHBIMU TOHATHSIMH:

1) Meron «kpaifHOCTe#, WM | a) PYKOBOAWTENb BBHIJEIACT CaMble CHIIBHBIE W CaMble Clla0ble
METOJ CUCTEMBI IMPOU3BOJBHBIX | CTOPOHBI CIICIUAINCTA, AHATU3UPYET TOCTHXKEHUS U ONIHOKH, a 3aTeM
XapaKTePUCTHK JICJIACT BBIBOIBI

2) OnmcarenbHbII METO 06) CocraBiseTcsi CMMCOK M3 KITIOYEBBIX KOMIIETEHITHH, KOTOPBIMHU

IOJDKEH 00safiaTh 3aMeIaronuii JoKHOCTh. OHM PaHXXHAPYIOTCS 110
BOKHOCTH, KaXJOW Ha3HAYaeTCS OIpPEACICHHBI MOpPOIEHT. 3aTeM
COTPY/HUKOB CPaBHHUBAIOT.

3) Mertox MaTpHIIbl B) COTPYIHUKOB TaK)K€ OIEHHBAET PyKOBOAWTEIH, HO B 3TOM CITOCO0E

OH MHUIIET Ha Y€JIOBEKA XapaKTCPUCTUKY, CTapasiChb BBIACIUTH BCE €TO
CHUJIBLHEIE U CIa0bIe CTOPOHLI

37. Crtoco0 OIeHUTh COTPYAHHUKA C TOMOIIBIO €r0 OKPYKEHHUS — 3TO. ..

WPk OWN PP NWN -

N -

3aoanusa é pamkax komnemenyuu IK-3 Cnocoben opeanuzoeamo meponpusmus no
PAa3eumuio nepconand, 6 mom 4ucie no ROCMpPOeHUI0 nPogheccuonanrbHoIl Kapovepbl,

06yueuulo, adanmauuu U cmasicupoeKe nepconaiia

3agaHus 3aKpBITOr0 THIIA

CnenmanbHo  chopMuUpOBaHHAasi rpynma pa0OTHMKOB, 10 CBOMM  KadyecTBaMm
COOTBETCTBYIOLIAs TPeOGOBAHWSAM, NPEIbABISIEMBIM K PYKOBOAUTEJSIM ONpeIeIeHHOI0
paHra, NpomeImMnxX ATTeCTANMOHHBIN 0T00pP, CNIENHAIBHYI0 YIIPABJICHYECKYI0 MOATOTOBKY
U JOCTUIIIMX TOJIOKUTEJNbHBIX Pe3yJbTATOB B INPOM3BOACTBEHHO-KOMMepYecKo
AesITeJbHOCTH OPraHu3aluu:

KoJ1-Bo npaBu/IbHBIX 0TBETOB — 1.

pe3EPB PYKOBOAMUTENEN HA BbIABUKEHHE

aTTeCTalluOHHas1 KOMHUCCHUA

KaJpoBas CiIy>k0a

Kakas kapbepa xapakrepu3yeTcs TeM, YTO KOHKpPeTHbIli paGOTHMK B mpolecce cBoeil
npogeccuoHATbHON AeATeJIHLHOCTH MPOXOAMT pPa3iNyHbIe CTAAUH Kapbepbl, KOTOpPble OH
MOKET MPOMTH MOCIEI0BATEJBHO KAK B OJHOH, TAK M B PAa3JIMYHBIX OPraHU3alusX, HO B
paMKax npodeccuy U 0AHOM 00JIACTH AeATETbHOCTH, B KOTOPO# OH cienuaIu3upyercs?
KoJ1-B0 npaBWIBLHBIX 0TBETOB - 1

LEHTPOCTPEMUTENbHAS

BHYTPHOPTaHNU3allMOHHAS

CHeIMaTN3uPOBaHHAS

TOpPU30HTAJIbHAS

BeinosiHenne ompenesieHHON ciay:ke0OHOH poJM HAa CTYNeHM, He HMelomiedl KeCTKOro,
(hopMasbHOTrO 3aKpenJieHUs] B OPraHU3aIMOHHON CTPYKTYype, HapuMepP BbINOJHEHHE POJIH
PYKOBOANUTEJISI BpEMEHHOIl 11e/1eBOl TPyNNbl, ecTh NPOsBJIeHHEe BHYTPHOPTraHU3AIMOHHOM
kapbepbl: Koj-Bo npaBWJIbLHBIX 0TBETOB — 1:

TOPU30HTAIBHOIO THUIA

BEPTUKAJIBHOI'O TUITA

LEHTPOCTPEMUTEIBHOTO THIIA
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4 Kakoii MeTox mo3BojisieT HauOoJiee TOYHO ONpPeNeJUTh XapaKTep H COJepKaHue

NMOTPEeOHOCTH B 00y4eHHHU nepcoHana: Koji-Bo npaBmiIbHBIX 0TBETOB — 1:

aHaJIN3 UCTIOJTHEHUSI PabOThI

aHaJM3 MPO0IIEM B JINHEHHO-(YHKIIMOHABHBIX TOAPAa3IeICHUIX

0aNaHCOBBII METOT

HccnenoBanuss  MOKA3bIBAKT, YTO  HAJaKeHHasi  cHCTeMa  MPogeCcCHOHAIBHO-
KBATH(UKANMOHHOTO NPOABH:KEHHS MEPCOHAJA B OPraHU3alMM COKPAllaeT TeKy4ecTh
paboueii cuinl ... Koj1-Bo mpaBWIBLHBIX OTBETOB — 1:

na

WHOT/a

HET

KaapoBsblii pe3epB nmoapasjaessierca:

Kos-Bo IpaBUJILHBIX OTBETOB — 4:

10 By JEeSTENFHOCTH

IO BpeMEHHU Ha3HAYCHUS

10 KaTeropuu IepcoHaia

O CTaXKy pabOTHI

10 YPOBHIO 00pa30BaHUS

DWN - (G2 BNCUIN Sy

OB~ WN P

3ajaHus OTKPHITOrO THIA

1. JlaiiTe ompezaeneHue JAHHOMY YTBEPXKICHHUIO: CIIOCO0 Tepenayn WHPOpPMAIMK W 3HAHWH, a
TaKKe TOO0YKICHHE K JKETaeMbIM JICUCTBUSM C TIOMOIIBIO TIOYYUTEIBHBIX HCTOPUIA- 3TO. ..

2. JlaiiTe ompeneneHne AAHHOMY YTBEPXKICHHIO: KOMIUIEKC MEPOINPUATHM, MPOBOAMMBIX
KaJpOBOM CIy»OOW OpraHu3alvu, Mo MJIaHUPOBAHUIO, OPTaHU3AlMK, MOTHUBAIUM U KOHTPOIIO
cinyxeOHOTO pocta pabOTHHKA, HUCXOAS M3 €ro Iemneil, MoTpeOHOCTeH, BO3MOMXKHOCTEH,
CIIOCOOHOCTENl M CKJIOHHOCTEW, a TakKe U3 BO3MOXHOCTEH COIMAIbHO - JKOHOMHYECKHX
YCJIOBHH, 11eJIel U TOTPEeOHOCTEH OpraHu3alu - 3TO. ..

3. JlaiiTe ompeseneHue TaHHOMY YTBEPIKICHHIO: CHEHUAILHO COPMUPOBAHHAS HA OCHOBE
YCTAHOBJICHHBIX KPUTCPUCB I'PYIIINA MCPCIICKTUBHBIX CIYKAIIUX, 06J1a1[a}onmx HeO6XOZ[I/IMBIMI/I

JJId BBIABHIKCHHA HpOCI)eCCI/IOHaJ'ILHLIMI/I, ACJIOBBIMA U MOPAJIBHO-TICUXOJOTHYCCKUMHA
KaueCTBaMH, IIOJIOKUTCIBHO IIPOABHUBIINX ce0bs Ha 3aHMMAaEeMbIX JOJDKHOCTAX, MPOMICANINX
HeO6XO,I[I/IMy10 IMOATOTOBKY M NPCAHA3HAUCHHBIX IUISA 3aMCIICHUA O4YCPCIHBIX JOJDKHOCTEH -
9TO...

4, JlaliTe omnpeneneHue NaHHOMY YTBEPXKICHUIO: PaccTaHOBKa NpaBWIBHBIX JIIOAECH C
MPaBWIbHBIMU HABBIKAMHM Ha TMPAaBWIbHBIE MO3MIMU B MpaBUJIbHOE Bpems. Mim: paccTaHOBKa
JIOJIeH, COOTBETCTBYIONIMX TPEOOBAHHMAM W OXHUIAHUSM KOMIAHUHW (MIpaBUJIBHBIC JIIOAU C
MpaBUJIBLHBIMU HABBIKAMH) HAa HYXXHbIE KOMITAHWHM TIO3UIMU (TIpaBUJIbHBIC TIO3UIUU -
CYIIIECTBOBaHME KOTOPHIX LIEHHO JIsi OM3HECa) CBOEBPEMEHHO (B MPaBUIBLHOE BPEMS).

5. I[aﬁTe OIMPECACIICHUC NAaHHOMY YTBCPIKICHUIO: OpFaHI/BOBaHHHﬁ )51 HCHCHaHpaBHCHHLIf/'I
nponecc OBJIaACHUAd 3HAHUAMU, YMCHUAMH U HABBIKAMU COTPpYAHWKAMHW KOMIIAHUW JJIS
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JOCTHIXKCHUS OIPEACIICHHOTO pPE3yjibTaTa, KaK IIPpaBHJIO, IJId IIOBBINICHUA B(b(beKTI/IBHOCTI/I
JCATCIIBHOCTH KOJIJICKTHBA U KOMIIaHUU B LICJIOM

6. CooTHecute BUIbI 00yUEHUS MEPCOHAIIA C UX OMMCAHUEM:

1) [loxroroBka a) CUCTEMAaTU3UPOBAHHOE oOydeHue u BBIITYCK
KBTM(DUITUPOBAHHBIX CICIUAIMCTOB, TOJITOTOBICHHBIX IS
OCYILIECTBIICHUSI TPYAOBOW JEATCIHLHOCTH B ONPENEICHHON
chepe, oOmamarOmMX  COBOKYMHOCTHIO  KauecTB  —
HEOOXOJMMBIC 3HAaHWS, HOBBIE YMEHHSI H  HAaBBIKH,
COBpPEMEHHBIC CITOCOOBI OOIIECHUS B KOJIJICKTHBE

2) IoBbIieHue KBATH(PUKAIIMH 0) oOyueHHWe KaJpOB C IENBI0 OCBOCHHS HOBBIX 3HAHHIA,
YMCHHIA, HaBBIKOB M CIIOCOOOB OOIICHHS B CBS3H C
W3MEHUBIIMMHUCS TPEOOBAHUSAMU K MTPO(HECCHH, CONCPIKAHUIO
U pe3ysibTaTaM Tpyza

3) llpodmnepenonroroBka B) OOydeHue TmepcoHanma C METbI0 YIyYIIEeHUS 3HAHMUIA,
YMEHUI, HaBBIKOB, BHOBb MPHOOPETEHHBIX CIIOCOOOB
O6HICHI/ISI, OXXUJaHWs ITOBBIIICHUA B JOJIXKHOCTH

7. CooTHECHTE OCHOBHEIC BUbI 06y‘ICHI/I${ IIepCcoHaJIa Ha pa60qu MCECTC:

1) HactaBamuecTBO a) TpagWIMOHHBIA MeTOoJ OOydYeHHs, OCYIIECTBIAETCS
OIIBITHBIM CIICIIMAIICTOM, 32 KOTOPBIM 3aKPEIUISCTCS] HOBBIH
COTPYAHHUK HA NPOTAKCHUHN OITPCACIICHHOTO BpECMCHHU

2) JlenerupoBanue 0) nporpamma 00y4YeHHMsI, B paMKaX KOTOPOU, 00yJaroIucs
BBIMOJTHSCT ~ 3aJaHHs, C [OCTENCHHBIM  yBEJIHUYCHUEM
CJIOKHOCTH 3aIaHUM, 3aKITIOUUTEILHBIM

JTAIOM SIBJISICTCS CAMOCTOSITEILHOE BBITOJHEHUE 3314

3) MeToz yCIOXHSIOIIX 3a1aHUH B) pa3bsICHEHHE M JEMOHCTpAlMsl NpPHUEMOB PpaboThI
HETIOCPEACTBEHHO Ha paboueM MecTe
4) UncTpyKTax I) METOJl, B paMKax KOTOPOTO TPOHMCXOJUT IPOLECcC

nepeaayn 4acTH (QYHKIHMHA PYKOBOJIUTENS, YIPaBISIONIEMY
1100 NOJYMHEHHOMY, C LEbIO BBIIOJIHEHHS ONPEASIICHHBIX
3a1a4

8. BeiOepute W3 MpeACTAaBICHHOTO IEPEYHS OCHOBHBIC JTOCTOMHCTBA BHYTPH(DHPMEHHOTO
oOyueHus (oOyueHus: Ha pabouyeMm MecTe):

1. 'mOkocTh

2. Heo0X0mmMMoCTh HOCTOSHHOTO OOHOBIEHUS 0a3bl 3HAHUH

3. MakcuManbHOE€ COOTBETCTBHE TMPOTPaMMbl OOYYEHHUS COTPYOHHKOB C UEISIMH H
OCOOCHHOCTSIMU JICITETLHOCTH OpTaHU3aINH

4. AKTyanu3aius Iporpamm o0y4eHus mepcoHana

5. 3HaunTenbHas (PUHAHCOBASI SKOHOMUS IPU YCTOSIBIICHCS CUCTEME O0YUESHHSI B KOMIIAaHUH

9. BriOepuTe W3 MPEJICTABICHHOTO MEPEYHs OCHOBHBIC JJOCTOMHCTBA OOydYeHHUs BHE pabodvero
MecTa:
1. JloporoBusHa METOA0B 00y4YEHUS
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2. TpyAHOCTH KOPPEKIMH THIIOBOH MporpaMmbl OOydYeHHs O] CHEIU(PUKY JeATEIBHOCTH
HPEIIPHUATHS, He3HAHUE TPEIoIaBaTeIIMU OCOOCHHOCTEH BHYTPEHHEH CPe/Ibl 3aKa3unKa

3. BO3MOXXHOCTh MCIOJIB30BaHUS MPOTPECCHBHOIO JOPOTOCTOSINEr0 y4eOHOro 000pyI0BaHMS,
OpPUEHTUPOBAHHOTO HA MEPCIIEKTHBHBIC TPEOOBAHMSI K BBIIOJIHEHUIO PaOOTHI

4. Bonee BBICOKMU YpOBEHb OpraHM3aIMK Y4eOHOTO Tpolecca B CHIy OoJiee BBICOKOM
KBaTM(DUKAIK 00yUaIoIero MmepcoHana (Mpeno1aBaTeIbcKoro COCTaBa) BHE OPTaHU3AINH, YeM
BHYTpH HEe

5. Bo3moxHOCTh OOMeHa uH(pOpManuerd o MpoOieMax M crmoco0ax WX PEHICHHS MEXIy
COTPYIHUKAMH PA3JIMYHBIX KOMIIAHWM, TPHU 3TOM TOTOBHOCTH K OTKPBITOMY W YECTHOMY
00CYXXJIEHUIO TPOOJieM B OpraHM3aIUsaX JOCTATOYHO BBICOKA B CHIY HEHTpajibHOW y4eOHOM
00CTaHOBKHU

10. OTknuK, OTBETHAS peaKIysi Ha ONpeeNIeHHOE IEHCTBHE — ITO. ..

11. [Tonrona naszan JI. Ky3HenoBa nepenuia B IpeACTaBUTENBCTBO CIIEHHAIM3UPYIOLIEHCS HA
ToproBie Owxyrepued kopropanuu Swarovski B MockBe, Tne 3aHsula JIOJDKHOCTB
pPErHOHAILHOTO MEHekepa. B mepBbiil IeHp Ha HOBOM paboTe ee BCTpeTHIl Oopuc- MEHEIKED,
poBed ee 1o oucy, MoKasan, rie U YTO HaXOAUTCA, IPEICTaBUI KOJUIETaMm.

Ha BTOpoii nens Bo3HukIu cinoxHocTu. JI. Ky3HeloBoii cka3anu, 4To OHa JI0JKHA 3aKa3aTh cebe
CIIy’)KeOHYI0 MamluHy, a Kak 3TO cIelaTh — He OO0bscHWIM. lIpunmoce A0nro BBISICHATH
npoueaypy. B pesynbrate oHa neperoBopuia ¢ JECSITKOM JIIOJAEH U MOTpAaTUiIa HA BBIICHEHUS
Oo4YeHb MHOTO BpemeHHU. Emie Oombiie BpeMeHHM BO3HUKIO Tpu o(opmMiIeHHH Ae0EeTOBOM
(3aprmaTHON) KapTOYKHU B OaHKE, MOCKOJIbKY €l He OOBSICHUIIN MPOLENypY MOIyUYeHHs], U Koraa
OHa Ipuexana B 0aHK, ciayXkalias crajga TpeOoBaTh C Hee JeTO3UT, O KOTOPOM OHAa HUYEro He
3Hana. Eif mpunuiocs Bo3Bpamarees B opuc U yTOUHATh, Kak opopmisiercsa kapra. Kpome Toro,
Ha ee paboyeM MecTe He NMOATOTOBHIIN KOMITBIOTEP.

Bomnpocsr:

1. Kakue uyBctBa ucnpitana JI. Ky3nenosa Ha HOBOM MecTe paboThI?

2. Kakue opranuzanvoHHble IPUYMHBI IPUBEIU K ATON CUTYaI[Uu?

3. MoXeT 71 3TO UMETh HeraTUBHBIE MOCIEACTBUS JUIs nanbHelmel padotel JI. Ky3Henosoii B
JIOJIKHOCTH PETHOHAIBHOIO MeHeIKepa?

4. KTo nomKeH oTBeUYaTh 3a aJlalTalluio COTPYTHUKOB B HEOOJIBIION opranu3anuu?

5. MensieTcs M cCUCTEMa aJlalTallui IEPCOHANIa B OPraHU3alMH, IEPEKUBAIOIIEH WHTEHCUBHBIN
POCT ¥ peopraHu3aLuio?

12. Bl yxe HECKOJIBKO JIeT paboTaeTe B KPYIHON TOCTHHHIIE B OTAENE OOydeHUs MepcoHama.
Bamm 06s13aHHOCTH BecbMa 0JIHOOOpa3Hbl, HO B TO e BpeMsi Bbl He oTBeuaeTe 3a KOHEUHBIN
pe3ynbTaT, Tak KaK Hapsay C JPYTMMH COTPYIHHUKAMM BBINOJHSETE paboTy MO MOPYYEHHUIO
PYKOBOJUTENS OT/AeIa 00yueHHs TepcoHara.

Bbl BbIMONHSETE TIaBHBIM 00pa3oM Takue CTaHIAPTHBIE ACWCTBUS:— MOJNIy4YaeTe 3aKa3 Ha
o0yyeHHe OT pPYKOBOAMTEIS OTJEeNa U BHOCHTE €ro B 0a3y IUIAHUPOBaHHUA OOy4YEHHUS;—
COCTaBJISIETE CIHUCOK PaOOTHUKOB Ha OOYYECHHE WIJIM TOBBIINICHHWE KBAaTU(UKAIIMK IO 3asBKaM
PYKOBOAMTENEN NOJApa3Ac/eHUI;— BHOCUTE BCE [AHHBIE 10 COTPYJHUKAM U IEpPENaeTe 3Ty
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3as4BKy CBOEMY pykoBoauTento. B obmem, Bel momm 10 Toil cTamum B paboTe, KOraa CTajo
CKY4YHO, HO 3aT0 BBl nMeeTe BO3MOKHOCTbh OTIPAIIMBATHCS 110 HEOOXOAUMOCTH, U B KOJJIEKTUBE
OUYEHb XOpOIIMH MCUXOJOoruueckuil knumar. OgHako B rocieqHee BpeMsi Bel uyBcTBYyeTe, uTO
HEYOBJIETBOPEHHOCTh TPYAOM YCHUJIMBAETCS, @ BbI TOTOBBI BBITOIHATH O0Jiee CI0XKHYIO padoTy
Wi xots Okl monpoboBath, mpuueM Bam xotenock Obl, 4ToObI Bamma paborta He 3aBHcena oT
pesyibrata pa®oThl Jpyrux. B obmem, Bbl yBepeHbl, 4TO pyKOBOAMUTENIb MOI OBl YXe
npeuioxkuTh Bam Mecto mosbime. B orBer Ha Bamry nmpocsOy 0 MOBBIICHHH PYKOBOIUTEH
CKa3aJl, 4YTO OTBETUT 4YEpPe3 HECKOJBKO IHEW. Uepes TpU IHA HAYaJIbHHMK IpeIIoxkuwl Bam
CIIEYIOILHE YCIOBUSL:

— 10 pe3yibTaTaM paboThl 3a Mpelblaylliee BpeMs OH HEe BUAUT OCHOBAHMUH JJis
MOBBIIIICHUS, HO TpeyiaraeT BaMm B TedeHHe CIEIyIONMX IBYX MECSIEB BBITOIHATH (PYHKIUU
BEJYLIETO CIIELIMAINCTAa BMECTE C TEMHU, 4TO y Bac yxe ecTs;

— ouIMaIbHOE pAaCHIOPSKEHHE O MOBBILIEHUH Oy/ET c/esiaHo, eciau Bol OyaeTe oTinuHO
CIIPaBJIATHCS CO BCel paboToOi;

— oIjIaTa HE MEHSETCsl, HO eciiu paboTa OyJeT BBIIIOJIHEHA KaYECTBEHHO, TO BbI moxyuure
IpeMUalibHbIE, pa3Mep KOTOPbIX TaKXke OyAeT 3aBUCETh OT pe3yibTaTa.

Bomnpocsl u 3aganus:

1. OueHuTe NpeanoKeHue pyKOBOIUTEINS 110 KaXKIOMY ITYHKTY.
2. Kakue ycnoBus Bel xoTenu 6b1 ”3MEHNUTH?
3. [IpemioxxkuTe pyKOBOIUTENIO CBOW BapUAHT PELLICHHUS.

13. KoJsuieKTHUB MallIMHHBIX ONEPATOPOB, BHIMOIHAIOLUINX OJHH U T€ e ONepaluu, pa3eawin Ha
nse rpymnmnsl. IlepBas rpynna mpouuia oOydeHue, a Japyras —HeT. 3aTpaThl Ha IPOrpaMMmy
o0y4yeHMs] MAaIIMHHBIX omepaTopoB — coctaBwia 140 Teic.py0. Ilocne oOyueHus mo sToi
IporpaMMe MpoU3BOJIUTENBHOCTh B MEpBOMl rpymmne Bo3pocia Ha 100 equHUI], 4TO yBETUYHIIO
npuObuib Ha 200 ThIC. py0. UeMy paBeH «Bo3spar ot uasectuuuii» (ROI) ?

14. Anexceri KabGanoB, mupekTop 1o mepcoHany TOproBod ¢upmsl «CaTypH», BEpPHYJICS C
CEMHHapa IO YNPABICHUIO YEJIOBEUECKHMH DPECYpPCAMU IEPENIONHEHHBIM HOBBIMM HIESAMHU U
HHTY3MAa3MOM BOIUIOTUTh WX B JKW3Hb. Hambonee wWHTEpecHOW eMmy TMoOKa3ajgach Tema
IUIAHUPOBAHMSI U Pa3BUTUS Kapbepbl. AJleKcel pacckasan O Heill ['eHepanbHOMY AMpEKTOpY
«CatypHay —KOMIIaHUHU, OOBEIUHSIONIEH TpU KPYNHBIX MarasuHa B PAa3JIMYHBIX paloHax
MockBel. ['eHepalbHBIN JTUPEKTOP 3aMHTEPECOBAJICS PAacCKa3oM AJIEKCes W IONPOCHI €ro
MOATOTOBUThH CIICNIMAIIBHOE 3aHSATHE /I BBICIIUX pykoBoautenen «CartypHa». Uepe3 1nBe
Hezlenu AJeKcedl MpoBesl OAHOJHEBHBI CEMHUHAp ¢ 12 BBICIIMMH PYKOBOAMTEISMH KOMITAHUU
(I'enepanbHbIil TUPEKTOP MPHUHSIT B MOCIEIHIOI MUHYTY pElIeHHe HE y4acTBOBaTh B CEMHUHApE,
4TOOBI «HE CMYIIATh O JYUHEHHBIX)).

CeMuHap mpomien Ha ypa —pyKOBOJAUTENM OBLIM AaKTUBHBI, 3a/laBajldi MHOTO BOIPOCOB U
IpOsIBIIIM OOJIBIION MHTEpEC K pa3BUTHIO Kapbephl. Ha cnenyromuit  neHs ['eHepanbHbII
JUPEKTOp HW3Jaj TpHUKa3, MPeaNUChIBAIOIINi BceM pykoBoauTensiM «CaTypHa» MOJATOTOBUTH B
T€YEHHE HENENM IUIaHbl pa3BUTHUsL Kapbepbl M CAAaTh HMX JUPEKTOpPY IO mepcoHany. B
Ha3Ha4YeHHBIN CPOK AJieKkcell MOoJIy4duil TOJIbKO JBa IJlaHa. B TedyeHue ciemyromux IByX Helelb
— eme yerbipe. OcranbHble PYKOBOJIUTENN OOELIai, YTO «IIPUHECYT 3aBTpa», HO HUYEro He
npuHocuid. OnHako Oojblie Bcero AJIeKcesl pacCTPOUJIO COJEpKaHWE IUIAHOB: OHU ObLIU
HalMCcaHbl Kak OyJITO MO/ KONMHUPKY M COAEP)KaIM OAMH IMYHKT —«XOYy COBEpIICHCTBOBATHCS B
3aHUMaeMOM TOIKHOCTU.

Bomnpocsr:
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[Ipoananu3upyiite OCHOBHBIE OHIMOKA B YIPABICHUH MEPCOHAJIOM H  pa3paboTaiite
IPEUIOKEHUS 110 UX YCTPAHEHUIO.

Omunbxu Krto momyctun omuoKy [TpeioskeHus Mo YCTPAaHEHUIO OIIUOKH

15. Jlenuc, 30 net, pykoBoauTenb otaena ooyuenus u pa3Butus (T&D manager) roctTuHUYHOTO
OPEINPUATHS TPULIET CI0Ja HA JTOJHKHOCTh PYKOBOAMTENS OKOJIO 2 JIET Ha3aJ U3 MHOCTPAHHOH
KOMIIaHUM, TAe npopaboTtan 5 yer OusHec - TpeHepoM. [upekTop Mo mepcoHany TOCTHHHIIBI
3aMHTEPECOBAIACh €ro ONBITOM B KOMIAHHM C OTJIIMYHO OTCTPOCHHOW CHCTEMOW YIpaBJICHUS
MIEPCOHAJIOM U CYIIECTBEHHBIM OIOJDKETOM U IMOCYJIHIIA MY 3aHATOCTh HE TOJIBKO Kak TpeHepa,
HO U pyKoBoauTens Bcell pynkuuu T&D Ha npeanpusiTuu.

[Tocne 2 ner ynopHoro Tpyna JleHucy yaanoch BBICTPOUTH CUCTEMY OOyUYeHUS AJis JTMHEHHOTO
IepCOHaNa ¥ MEHEDKEPOB CPETHETO 3BEHa — TaKOBa ObLIA II€JIb, TOCTABJICHHAS PYKOBOJICTBOM.
Jlo pa3BuTHs TOKa «HE JOXOAWIM pPYKW». JIOMKHOCTH PYKOBOAMTENS HAIpPaBICHUS IO
o0yueHHI0 00penna yBakeHHE COTPYIHUKOB — JeHrca 3HaIM ¥ y9uThIBaIN ero MHeHue. Hexemto
Ha3aJl €ro BbI3BAJIM K JUPEKTOPY TOCTHHHIIBI, KOTOPBIA IMOCTaBWJI HOBYIO 3a/lady: CO31aTh
CTpaTETUYECKUH KaJPOBHI Pe3epB U 3aHATHCS PA3BUTHEM COTPYTHUKOB.

Briiins w3 kabunera aupektopa, JleHuc ObLT oO3agadeH: Kak MPUCTYOUTh K PEIICHUIO
MMOCTaBJIECHHOH 3a0a4un?

16. Bol paboraere B KpymHOW, JMHAMUYHO pa3BHBAIOLICHCS KOMIIAHUM MEHEIKEPOM IO
nepcoHainy. Komnanus cymectByer 6ojiee OByX JieT. B cBA3M ¢ IMHAMUKON CBOEro pa3BUTHS
KOMITaHUSl TIOCTOSIHHO CTaBUT TIepe]] COTPYAHMKAMU BCE€ HOBble M 0ojiee CIIOKHBIE
npodeccuoHaNbHBIE 3a/1a4M, YTO MTO3BOJIIET UM B KOPOTKHE CPOKU CYILIECTBEHHO MOBBICUTH CBOI
npodecCuOHAIbHBIN YPOBEHbD.

VY COTpyAHMKOB €CTh BO3MOXXHOCTb M Kapbe€pHOIO pa3BUTHs. bu3Hec KoMmaHWM cHelU(pHUYEH,
HY)KHBI JIIOJY, XOpOIIO 3HAOIIUE €ro. PyKOBOACTBO KOMIIAHMM MPEAINOYUTAET BBIABUIaTh Ha
MEHE/KEPCKUE MO3ULUHU YK€ padoTaloluX COTPYJHUKOB, HEXelu OpaTb Ha ITH MO3ULUU
JIOJEN «CO CTOPOHBD».

Heckonpko MecsneB Ha3al B KOMIIAHUM YK€ IPOM3OLUIO HECKOJIBKO IEPEeMEICHHNI:
PYKOBOJIUTENSIMU OTAEJOB OBLIM Ha3HAYeHbl KBAaJH(PHUIMPOBAHHBIE B CBOEH MpPEIMETHOM
00J1aCTH COTPYTHUKH, KOTOPBIE XOPOILIO ce0s 3apEeKOMEHI0BAIN 3a BpPeMs paOOThl B KOMITAHUH.
[Tocne ux mepexoja MOSBHICS LENbIA pA MPOOJIEM: CTadM HAPYIIAThCS CPOKH IO TEKYIIUM
3ajjayaM  OTJleJla, CYIIECTBEHHO CHU3WINCh II0Ka3aTelu paboThl, MPOU3OILUIO HECKOJIBKO
KOH(JIMKTOB C MapTHEPAMHU, COTPYAHHMKH OTIENIOB CTald JOIMO3/HA 3aCHKUBAThCs Ha padore,
HECKOJIBKO JJa’Ke MOAYMBIBAIOT 00 YBOJIbHEHUHU.

[Tpoananu3upoBaB CHUTYyalMIO, BBl IOHSUIM, YTO IEPEBEACHHBIE HA MEHEIKEPCKUE IO3ULIUU
COTPYIHUKH BCE €Ille TyMaloT U JCHCTBYIOT KaK CHELMAIUCTBl, U YTO Y HUX HEIOCTATOYHO
HaBBIKOB, 4YTOObI A(PQEKTHUBHO CIPABIATHCS C TOCTaBIEHHBIMH 3aJadaMH Ha HOBOM
KayeCTBEHHOM ypoBHEe. OHU MOTYT 00y4HUThCS BCEMY B Ipoliecce paboThl, M CO BpPEMEHEM Y HUX
BbIpaboTal0TCs HEOOXOAMMBIE HAaBBIKM, HO Ha Balll B3IV LE€JIECOOOpa3HO OTIPABUTh UX Ha
TPEHUHTH, YTOOBI MOATSAHYTh MEHE)KEPCKHUE HAaBbIKM HAa HEOOXOAUMBII YPOBEHb.
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BbI Takke cuuTaere, 4To HEOOXOAUMO pa3padoTaTh CUCTEMY paOOTHI C KaJIPOBBIM PE3EPBOM, TaK
KaKk 3TO MEpBBbIA, HO HE IMOCIEIHUI Ciydall NepeBOAa COTPYAHUKOB C IIOBBIIIEHUEM B
JOJDKHOCTU. Y Bac €CTh CIIMCOK JIOJEH, KOTOPHIX B CKOPOM OYIyLIeM OXHAAaeT MOJOOHBIN
nepexon, ¥ paboTy ¢ HUMHU HY)KHO HauMHaTh YK€ ceifuac, YTOObl OHU HE CTOJIKHYJIHUCh C TEMHU
e Mpo0dJIeMaMHy, KOTOPbIE BOZHUKIIM B PE3YJIbTATE COCTOSIBILIErOCs IIEPEBOA.

Bomnpoc: Kak BbI onpenenure, kakue HaBbIKM HEOOXOIMMO pa3BUBaTh M U3 KAKUX OJIOKOB OyneT
COCTOSITH Ballla IPOrpaMMa 1o paboTe ¢ KaJpOBBIM pe3epBOM?

17. JIupexTop KOMIIAaHUHM 110 OKA3aHHIO IOPUAMYECKUX YCIYT Y3HAET, YTO OJHMH M3 €ro JIYYIIHX
CHELHATNCTOB COOMPAETCS YBOJIBHATHCS M YK€ HaMEPEH yCTPauBaThCS HA ATY e JOJDKHOCTb,
HO Ha 0OoJiee BBITOAHBIX YCIOBHSAX B (pUpPMy, KOHKYPUPYIOIIYIO C JAaHHOH. [IMPEeKTOp AOPOKHUT
CTOJIb HCHHBIMH KaApaMHU M HE XOYCT OTIYCKATb OJHOI'0 M3 CBOUX JIYUHIUX COTPYAHHKOB. Yy
HETro €CTh MECSII Ha TO, YTOOBI HE JIOIYCTUTh YXOJ JAHHOTO COTPYJHHKA U3 KOMIAHUU.
KOHTpOHI)HI)IG BOIIPOCHI U 3a/laHUA

1. Kakue neiicTBHs JOIDKEH MPEINPHHATH TUPEKTOP (GUPMBI, YTOOBI €ro MOTYMHEHHBIA OCTAIICS
Ha TEKYIIEM MecTe paboThI?

18. Brl paboraere crapmuMm MeHEIKepoM B KommaHuu. OIWH U3 OTIENOB, KOTOPHIM Bhr
pykoBoauTe, HaspiBaeTca «OTHEN OpraHM3alMM TPYAOBOH JEATENBHOCTH». Bbl OTBewaere 3a
NepeIBUKEHUE COTPYAHUKOB BHYTPH KOMIIAaHUH, COIPOBOKIAETE BCE MPOIIECCHI PACIIPEAETICHUS
paboueil Harpy3Ku.

CoTpyqHHKOB OTAENa TpOoe, W OHU pPA0OTAIOT B Pa3IMYHBIX TMOAPA3IACICHHUSIX, BBITOIHSISA
PYTHHHYIO U OyMaxXHYI0 pa0boTy, GUKCUPYIOT pUTMBI TpYZa COTPYJHHUKOB, AeTatoT GoTorpadputo
paboyero Mecrta, CUMTaIOT, CKOJIBKO (DAKTHUECKHUX YacOB BbIpadaThIBaeT Kax /bl cOTpyAHUK. 1o
CYTH UX paboTa 4eTKO perjaMeHTHpOBaHa M XOpOILIO OpPraHM30BaHa, MO3TOMY Bam He HyXHO
MOCTOSIHHO JIeJIaTh IPOMEXYTOUHbIEe MpoBepku. OHM oTUUTHIBalOTCS nepes Bamu pa3 B mecsn u
HOJA0T FOTOBBIE MepepaboTaHHbIE JaHHBIE.

Bam HenmocpeacTBEeHHBIN PYKOBOAUTEND — 3aCHy>KEHHBIM 1 JOOPOCOBECTHBIN 4eI0BEK, KOTOPBIN
CKOPO YXOJWT Ha NEHCHI0, O YEM OH HE pa3 roBopui. KoHEYHO, €ro MpUHLMIBI U METOABI
yIpaBiIeHUS KOJIJIEKTUBOM YK€ HE OTBEYalOT TPEOOBAaHUSM COBPEMEHHOCTH, HO paboTa oTjelna
HE BBI3BIBACT HAPEKAHUN CO CTOPOHBI INIaBbl KOMIAaHWM. K TOMy k€ OH CMeo mnosarajics Ha
CaMOJIOCTaTOYHBIX  COTPYIHUKOB, KOTOpblE  00JaZal0T  XOPOIIMMH  AHAJIUTUYECKUMU
CIIOCOOHOCTSIMH.

OauH U3 COTPYAHMKOB XOYET MOroBOpUTh ¢ Bamu mo moBOJy IMlaHa CBOEro KapbepHOTO
pa3BuTHs. Bbl HE OYEHb XOpOIIO ¢ HUM 3HAKOMBI, IPOCTO MHOIJIA CTAJKUBAINCh Ha paboTe U
3HaeTe, Kak €ro 30ByT W B KaKOM oOTjeine OH paboraer. Bbl MogHsSIM €ro JMYHOE 10 U
BBIICHWIIM, YTO ATOT PabOOTHHK 0O0JagaeT O4eHb BBICOKOM KBalM(UKAIMEeH, HO HHTPOBEPT,
HEOXOTHO /1ae€T PEKOMEHJAIH U He IPUHUMAET aKTUBHOT'O Y4acTHUs B PELLIEHUH 3aja4 oTjena. ¥
Bac cnoxwunoce BrieyatiieHue, 4To NpeANOChIOK K BHICOKOMY KapbepHOMY Pa3BUTHIO Y KOJIJIETH
HeT.

KoHTponbHbIE BONIPOCH! U 3a/1aHUS

1. Bam HYXHO TOJTYy4YUTh O COTPYIHUKE KaKk MOXHO Oosble nHpopManuu. Kakue MCTOUHUKI
Bs1 ucnonszyere?

2. PykoBoguTenb, KOTOpBIM BCKOpE YXOAWT Ha IEHCHUIO, HACTOSATEIBHO pEKOMEHIyeT Bawm
IPOJBUIaTh COTPYAHMKA. Bamm TOYKM 3peHus HE COBIAAAIOT, TaK Kak TO, yTO Brl Ha3biBaere
0€3bIHUIIMAaTUBHOCTHIO, PYKOBOJIUTENb MPUHUMAET 32 YPaBHOBEUIEHHOCTh U cAepxkaHHOCTh. Kak
Bl oTHECeTECH K TO3UIIMM PYKOBOAUTENA?
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19. B 2019 roay C. KyXTUH yCTpOHWJICS PSIIOBBIM COTPYIHHUKOM B KPYITHBIH MOCKOBCKUH WT-
xonauHr. Hanpasnenue napopmMamoHHON 0€301acHOCTH, KOTOPBIM eMY MOPYYHIIH 3aHUMAThCH,
cTaj OBICTPO Pa3BMBATHCA, a BMECTE C HUM pocia U Kapbepa. Uepe3s HEKOTOpOe BpeMs ero
Ha3HAUYWIM pyKOBoauTeNleM HampasieHus. [lo wuroram paborel moapazaeneaue Kyxtuna
II0Ka3aJI0 XOPOLIYI0 IMHAMMKY Pa3BUTUSA U (PMHAHCOBBIE [TOKA3aTEIH.

Ho B pesymbrate OOCYXIEHHsS BapuUaHTOB OYAYIIETO pa3BUTHS C PYKOBOACTBOM
KoMmnaHuu KyXTUH NOHSI, 4TO ¢ JalbHENHIIMM KapbepHBIM POCTOM MPUAETCS MOBpeMeHUTh. OH
Halen cebe HeCKOJIBKO MHTEPECHBIX HOBBIX IMPOEKTOB, HOB B pe3ysbTaTe MX OOCYXKIEHHUS BCE
OHM OBLIM HOpYYEHBl ApyruM mnozapaziencHusM. Komnanus nepecrana npepnaratb KyxXTHHY
BO3MOXXHOCTH JAaipHeimero pazsutus. U B 2014 rogy oH mpuHAN IpeUIOKEHHE MEpENTH B
HEOOJIBIIYI0 MAJIOM3BECTHYIO KOMIaHuto. [1epBblif ro Ha HOBOM MecTe eMy HPUILIOCh OYEHb
HENpPOCTO, OJHAKO NpOHAsS HECKolbko KapbepHbix cTyneHeil C. KyXxTuH co cBouMm
HoJpa3ieieHueM ObLil BbIIEIEH B OT/JENIbHYIO0 OM3HEC- CTPYKTYPY.
3ajanue:

OObsacuaure npuunHy yxoxa C. KyxtuHa wu3 xongudra. KakoBa posib JHYHBIX U
OpraHU3alMOHHBIX (AaKTOPOB?

Kakoii Tun motuBanuu BelpaxkeH y C. Kyxtuna?

Kakue n3meHenust B opranusaiii mo3BOJISIIOT IPEOI0JIETh MPOOIeMy MOHOTOHHOCTH pabOThI?
Yro cMoOXKeT caenaTh ciayx0a nepcoHala, YToObl COXpaHUTh LIEHHOTO COTPYAHUKA?

20. Banepusi, MOJI0/10# ClIEUANKCT, TOTYYUBIIAs IOpUAUIECKOe 00pa30BaHUe U UMEIOIAs OTIBIT
paboTHI B CyJe Ha TOJHKHOCTH CEKpeTapsi, pelinia CMEHUTh paboTy M OnmpoOoBaTh ce0sl B posn
MEHe/Kepa B KPYIMHOW TOProBoii opranu3aiuy. BriepBbie B )KU3HH OHA CTOJKHYJIACh C CYpPOBOit
JIEHCTBUTEILHOCTHIO 3aKOHOB OM3HECa M HEOOXOAMMOCTBIO OTJaBaTh OOJIBIIYIO YacTh BPEMEHU
u cun pabore. IlpuBbikaHnue k HOBOH paboTe BbI3BaJO y Banepuu TpyaHOCTH, MOTOMY YTO O
ATOro y Hee He ObuIo OoJibllle 0HOrO HavaibHUKa. KpoMe Toro, eif He ¢ KeM ObUIO MOAETUTHCS
CBOMMHU NpoOjeMaMu, B KOMIIAHMM Bce ObUIM TOTPYKEHbI B pabOTy M COBEPLICHHO €€ He
3amevany. Basepus He NMpHUBBIKJIIA K TaKOMYy PUTMY pabOThl, Ha MPEIbIIYLIEM MECTe BCerna
HaXOJWJIOCh BpeMs JJs OOLIEHHsI ¢ KoJleraMu. 3/1ech ke ObUIO Bce MOo-Apyromy... OmHaxbl,
uas J10MOM Cc pabOThl, OHA BCTPETHJIA CBOErO OBIBILIEIO PYKOBOIMUTENS, U OH MPEMJIONKUI €l
BepHyTbcs. OHA MPUHSTIA 3TO NPEASIOKEHHE, a 0 padoTe Ha JOKHOCTH MEHEIKepa ocTapanach
nockopee 3a0bITh, KaK O HeyaayHoOM ombiTe. Tenepb Banepus mepecrana medratb O CMEHe
paboThl U OyZeT craparbesi paboTaTh KaKk MOKHO JIydllle, HECMOTpPSI Ha HEI0CTaTOYHO BBICOKYIO
3apIuiary.

3ananue: [lo naHHON cUTyally ONpeAenuTe KOHKPETHbIE MPOOIeMbl, C KOTOPBIMHU CTOJIKHYIIACh
Banepust Ha HOBOM MecTe pabOThI.

21. MakcuM MMeN OIBIT paboThl TOJBKO Ha OJHOM IMPEINpPUATHH, B KOTOPOM OH MpopadoTain
oKoJI0 nATH JeT. Hekotopoe BpeMst Hazag OH ObLI yBOJIEH 10 COKPAIEHHUIO INTAaTOB. MakcuMm
JIOJTO MCKal paboTy MO CBOEH CIENUATbHOCTH, HO, K COXKaJIECHHUIO, Oe3ycIemHo. 3a Bpems
aKTHBHOTIO norcka pabotsl MakcuM okoHumi By3. [lomyuenue Beiciiero oopasoBanusi B 00J1acTi
KOMITBIOTEPHBIX TEXHOJOTHH CII0cOOCTBOBANIO BOOAYIIEBIEeHHIO Makcuma. B kakoii-To mepuon
BPEMEHH €My MPEeUIOKIIN paboTy crenuanucra no [T-TexHomorusaM B KpymHOH CTPOUTEIHHON
KommaHuu. PaboTa mpezmnonarana cOTpyJHHUYECTBO C 3apyOEKHBIMH KOMIAHUAMHU, U Makcum
kKJal ee ¢ BOJHEHHMEM M BoonymenneHueMm. K BemumkoMmy coxaneHuro Makcuma, paborta
OKa3aJlaCh HE MHTEpeCHOW M He TpeOoBajia NMPUMEHEHHUS ero omelta M KBaduduxanuu. Ero
(GyHKIIMOHAJIbHbIE 0053aHHOCTH CBOJIMJIMCH TOJBKO JIUIIb K CHCTEMHOMY aIMUHUCTPUPOBAHHUIO.
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Maxkcum ObIT pa3o4yapoBaH, IMOCKOJIBKY €ro OXHIaHUs He ObUIM onpaBianbl. Kpome Toro,
0Ka3aJI0Ch, YTO HEMOCPEACTBEHHbIN HauyaaIbHUK MakcruMa ObLT 4eJIOBEKOM Pa3ApakKUTEIbHBIM, U
Korga Makcum cripocuil, IO4eMy OH Ha JO0JDKHOCTH IT—crenuanucra BINONHSAET 00s3aHHOCTH
PAI0BOrO0 aIMUHUCTPATOPA, TOT OTBETUII TakK; «Bbl uTo ke 24 nymaete, yTo Bbl caMblii yMHBII?
Yuurs menst B3agymanu? He HpaButcs — yxomute». B ToT ke neHp MakcuMm yBoaumics. 9To
MIPOU30ILIO HECKOJIBKO MecsIeB Hazal. MakcuM /10 cUX Mop He Haiied paboTy, MOCKOJIbKY, BO-
NEPBbIX, OH MOJYYMJ HEJIECTHBIE PEKOMEHIAIUU C TOCIEIHEro Mecra paboThl, a BO-BTOPBIX,
ObLT pa3zodapoBaH pabOTOiA.

3ananue: [lo nqaHHOM cuTyalu OMpeAeIrTe KOHKPETHBIE MPOOIeMbl, ¢ KOTOPBIMH CTOJIKHYJICS
MaxkcuM Ha HOBOM MecTe paboThlI.

22. Makcum KuBepuH mocie OKOHYAaHHUSI BBICIIETO Y4E€OHOTO 3aBEICHHUS 10 HAlpaBIICHUIO
«MamuHoCTpoeHHe» ¢ MpoduIeM MOATOTOBKU «MaIIiHBI U TEXHOJIIOTUU BHICOKOI()(hEKTHBHBIX
IpOLIECCOB 00pabOTKM MaTepHUaIOBy, YCTPOWIICS Ha MAalIMHOCTPOUTENbHBIH 3aBo «APMA JIA».
3a Bpems oOyueHust B By3e MakcuM npruoOpesr HEKOTOphIE MPaKTHIECKNE HABBIKK paOOTHI, HO Ha
9TOM 3aBOjIe OH OBLT BIIEPBBHIE.

3ajanue:

1 OnumwmTe BUIBI aJanTanuy HOBOro pabOTHHKA.

2 Ompenenure, ¢ KAKUMH PoOIEMaMU MOXKET CTOJIKHYTHCSI HOBBI paOOTHUK.

3 Pa3paboraiite mporpammy agantanud Makcuma Kusepuna.

23. Crpoutenpnas komnanust OO0 «YiOT» cHenuaaIn3upyercss Ha CTPOUTEIHCTBE KHUPITUIHBIX
JoMoB O6u3Hec kinacca. B 2015 r. HameTunach A0IroBpeMeHHasi TEHACHLUS CHIDKEHUS cIpoca B
JTAHHOM CEIrMEHTE phIHKA. PYKOBOJCTBO KOMITAHUHU MPUHSUIO PELIEHUE TIEPEOPUEHTUPOBATHCS Ha
CpPEIHUN IIEHOBOM CErMEHT U OCBOUTb BO3BEACHHUE JOMOB II0 MOHOJIUTHO-KapKacHOU
TEXHOJOTMH. TexHOIOoruss MOHOJMTHO-KapKaCHOTO CTPOUTEIbCTBA IO3BOJIAET CHU3UTH
ce0eCTOMMOCTh KBaJPAaTHOI'O METpa Wb U CYHIECTBEHHO COKPAaTUTh CPOKU CTpou- 26
TenbcTBa. OCBOEHME HOBOW Ui KOMIAQHMM TEXHOJOTMHM BBI3bIBAET HEOOXOIUMOCTH B
3HAYUTEIBHOM IepeoOydeHnu mnepcoHana. Becero B kommanuu 3aHato 550 uen. Heo6xonumo
nepeoOyuuTh 5 nHkKeHepoB, 8 TexHonoros U 90-100 pabounx. PykoBoacTBOM KOMIaHUM NEpeN
OTJEJIOM YINpaBJIEHUS TEPCOHAIOM IIOCTaBJeHAa 3ajJada pas3paboTaTh IUIaH OOy4YeHHS
COTPYIHUKOB KOMIIAHWH, paccyuTaTb €ro CTOMMOCTb. BO3MOXXHBI HECKOJBKO BapHaHTOB
oOyuenus. OOyueHue B 3apy0eKHOM LIEHTpe cTOUT 20 ThIC. JOIAPOB 3a TPU Mecsla (BKIoUYas
npoxuBanue). llena u cpoku oOyueHHs A MH)XKEHEPOB M TEXHOJIOroB oauHakoBa. [lpu
oOyueHun Ooisiee Tpex 4YenoBeK CKuaka cocTaBUT 15%. Ilo oxkoHuaHMM OOy4eHHs BBLAAETCS
cepTudUKaT MEXITYHAPOIHOTO 00pa3ia. B 3ToM 1ieHTpe MOKHO MPUOOPECTH MAKET MaTEPHAIIOB,
CrelManbHOM M HOPMAaTUBHO-CIPABOYHOM JIUTEpaTypbl A CaMOCTOSATEIBHOTO OO0Yy4YeHUs
MHXEHEPOB M TeXHOJOroB. CTOMMOCTh Takoro koMmiuiekTa: 30 ThIC. TOJIApOB Ui UHKEHEPOB,
18 ThIC. HONIAPOB JUIA TEXHOJIOTOB. Takke MOXXKHO HMPUOOPECTH KOMIUIEKT MaTepHalioB s
pabounx, KOTOPBIM CTOUT 7 ThIC. AOJIapoB. MOCKOBCKHIT HHCTHTYT «V/IHHOBAIlMOHHBIC
TEXHOJIOTUM M 0€30MacHOCTh» IMpeJylaraeT IUCTaHIMOHHOe oOyuyeHue. Jlins HHXKeHepoB
CTOUMOCTb OOyueHHusi coctaBUT 120 ThIc. pyOnell B Mecdl, cpok oOydeHuss — 7 mec. s
TEXHOJIOTOB CTOMMOCTb — 95 ThIC. pyOieil B mec., cpok oOydenus — 5 mec. Ilpu oOyueHun
rpynnsl U3 OATH U Oojee COTPYAHHKOB MpPeNoCTaBisAlOTCS cKuaku B pasmepe 10%. Ilo
OKOHYAaHUU 0Oy4eHUs BbIIAeTCs CepTU(HUKAT O MOBBIIEHUH KBaTUpUKauu. /[ uHxeHepoB U
TEXHOJIOTOB MPOBOATCS KPAaTKOCPOYHBIE CIIEIUAIN3UpOBaHHBIE ceMHHaphl. HTepecyromue
OpraHu3aiuio Kypcsl nposozsrcs B Mockse, Cankt-IlerepOypre, HoBocubupcke. x croumoctsb
konebnercs ot 30 go 45 Teic. pyOneit 3a 3-4 AHEBHbIE Kypchbl (CTOMMOCTH 3aBUCHT OT
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nporpaMMbl  o0ydenus). [Ipoe3q u mpoxuBaHWEe B CTOMMOCTH KypcoB He BXomsar. Jlms
MOBBINICHHS KBTM(PUKAIIMKA pab0YnX MOYKHO 3aKIIFOUYHUTH 10roBop ¢ MecTHBIM CIITY. O0yuenue
C OTPBIBOM OT MPOM3BOACTBA 3aiimer 1 mecsn u Oyner crouth 200 Thic. pybieit 3a rpymnmy 25
yenoBek. Cpoku oOydeHusi 6e3 OTpbIBa OT MPOM3BOACTBA — 2,5 Mec., cTOUMOCTh — 80 THIC. B
Mecsl. Takke KOMIIAHHMS PAcCMaTpUBAET BO3MOXKHOCTH 3aKJIIOYEHHS JOTOBOpa € LEHTPOM
JOTIOTHUTEIBHOTO MPO(EeCCUOHANBHOrO 00y4YeHHus u3 Apyroro ropoja. Llentp mpennaraer
IPUOOPECTH KOMIUIEKT BHUJIEOMATEpPHAIOB, MHCTPYKLMM M CHEUAIBHON JIMTEpaTyphbl IS
pabounx 3a 150 TeIC. pyOnei. Kpome 3TOro, kK 3aka3yuky MOTYT IpHEXaTh CIICIHAATUCTHI-
KoHCynbTaHThl LlenTpa. CTOMMOCTH OJHOTO AHA PaOOTHI KOHCYNbTaHTa — 15 Teic. pyOIeid,
npoe3]l W TMPOXKUBAHUE CHEHATMCTa OIUIauMBaeTCs OTAENbHO. MaKCUManbHBIM pazmep
«COIPOBOXKIAEMOM» TPYIIIBI pabOUYuX sl OTHOTO KOHCYNbTanTa — 30 yenoBek. MUHUMAaIbHBIN
CpOK paboThl KOHCYJIbTaHTa — OJIHA HEJAENs, HO PeKOMEHayeTcsa paboTa B TeueHue 3-4 Heaelnb.
Bomnpocsr:

1 Onpenenute, Ha Kakue MokazaTenu (YHKIIMOHUPOBAHHS KOMIIAHUU TMOBJIMSET MepeodydeHue
pabOTHHKOB.

2 PaccmoTpuTe pa3iuuHble BapHaHThl OO0y4YeHHs PAOOTHUKOB (MH)KEHEPOB, TEXHOJIOTOB,
pabouux) ¥ pacCUYUTaNTE €ro CTOMMOCTb.

3 Kakoif u3 BapuanToB 00yueHus Bbl Obl BeIOpaii Ha MecTe€ PYKOBOAUTENS KOMIIAHUU U
nouemy?

4 Onpenenute BO3MOXHBIE ITyTH OIIEHKU YPPEKTUBHOCTH 00yUeHUs PaOOTHUKOB.

24. HauvanbHMK KaJIpOBOW CIIy’KObI KPYHNHOM TOProBOHl KOMIAHMM CTOUT IEpe] HEMpPOCTHIM
BbIOOpOM. OIUH W3 COTPYAHUKOB (uinana padoTaeT B KOMIAHHH JOJIBIIE BCEX OCHOBHBIX
COTPYIHHUKOB U B HACTOALIEE BpeMs IIPETEHIYET Ha JOJLKHOCTh PYKOBOJUTENS PETMOHAIBHOIO
¢unuana. Ilpu 3TOM ecTh Apyroil COTpyAHMK, KOTOPBIM MO MpOecCHOHATbHBIM KadecTBaM
0osiee COOTBETCTBYET 3TOH MOKHOCTH. Ha3HaueHue BTOPOTO COTpYJIHHKAa Ha JOJHKHOCTB
PYKOBOJUTEISl PETMOHANBHOIO (MIIMaa BBI30BET CHUJIBHOE HEJOBOJIBCTBO IIEPBOIO U, CKOpEE
BCET0, BOJIHY HEJIOBOJILCTBA BCEX COTPYJHHUKOB (huimana.

Bompocsr: 1 Kak nocTynuTe HauaabHUKY KaJpOBOW CITyKObI?

2 Kakue neiicTBHs OH OJDKEH NPEAIPUHATE B TAKOM CUTyanuu?

3 [Ipennoxxurte KpUTEPUH OLEHKU MTEPCOHANA MIPU MPOJIBUKEHUH 110 KaPbEPHOU JIECTHUIIE.

25. K kakomy THITy TUIHOCTH 1O ['OJUTaHy OTHOCHTCS Y€JIOBEK, KOTOPBIM MPEAMOYHTACT OBITH
aHATUTUKOM?

26. K KaKOMYy TUITY JIMYHOCTHU 11O FOJ'IJ'IaHI[y OTHOCHUTCA YCIIOBCK, KOTOpLIﬁ JIFOOUT ACATCIIbHOCTD,
MO3BOJIAIOIIYIO €EMY BJIMATH HA APYTUX JJIA JOCTHIKCHUSA ueneﬁ?

27. K xakomy Tunmy JW4YHOCTH 10 [onnmaHay OTHOCHUTCS 4YeNoBEK, KOTOPBIM JHOOUT
CHUCTEMATUUYECKOE MAHUITYJINPOBAHUE JaHHBIMU?

28. K kakoMy Tuny JM4YHOCTH 1O [l'oijaHAy OTHOCHTCS YENIOBEK HKCIPECCUBHBIN,
OpPUTMHAJILHBIN?

29. Ormpenenute BHJI Kapbepbl, MPeANoNararonui npodeccuoHalbHBIA POCT ABMKEHUS IO
paspsiaaM TapudHON CETKU

30. Kakue BUIBI Kapbepbl MOKHO BBIICTUTH B TIPOIIECCE KAPhEPHOTO TBUKCHUS?
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31. K kakoMy TUIy JUYHOCTH 1O [0JUTaHy OTHOCHTCS YEJIOBEK, KOTOPBIA JIIOOUT paboTaTh
BMecCTe?

32. K kakomy Tumy JauyHOCTH 10 [OnmaHxy OTHOCHTCA 4YeNOBEK, INPEANOYNTAIOINI
JEATEIIBHOCTD CBSI3aHHYIO C MAHUITYJIALUSAMY HHCTPYMEHTAMH U MEXAHU3MAMHU?

33. K xakoMy THIY MOJAXOJO0B K IOCTPOCHUIO Kaphepbl OTHOCHTCS CO3HATEIbHAs Kapbepa, He
CKJIOHHAs K HeOOAyMaHHbIM peLIeHUsIM?

34. K kakoMy THIY IMOAXOJIOB K IOCTPOCHHUIO Kapbepbl OTHOCHUTCS paboTa CTPOro 1o
KOHKPETHBIM 3a7]a9aM U3-32 OOSI3HU COBEPIIUThH OMUOKY?

7.4. Coaep:xanue 3aHATHH CEMHUHAPCKOT0 TUIA

3aHATUS CEMHHAPCKOTO THUIA MO aucuuiuinHe «COBPEMEHHBIC MEPCOHATI-TEXHOJIOTHUN»
MIPOBOJSTCS 8 hopme NPaKmu4eckux 3aHamui.

Pazaen 1. Moaeau HR- ¢pynkuuu npeanpusitus

IIpakTnyeckoe 3ansitue 1

Buja npakTuyeckoro 3aHATHA: Y CTHBIA OIIPOC, TMCBMEHHBIN ONPOC, TUCKYCCHS

Tema u conep:xxanme 3anaTus: [loHATHE «TIEPCOHAN-TEXHOIOTUN

Heanb 3aHATHS: 3aKpeIUICHHE TEOPETHYECKHME 3HAHUH 00 OCHOBHBIX TMOHSTHSIIX
«I1€pCOHAI-TEXHOJIOTUN».

Copepxxanue: V3BecTHble Kilaccu(UKalMK NEPCOHAN-TEXHOJIOTUI Pa3IMYHbIX aBTOPOB.
CrpykTypa ¥ (QYHKUHMH KaJpoBBIX TeXHOJOrMi. COBpeMEHHbIE MEePCOHAI-TEXHOJIOTUH Kak
COBOKYITHOCTb ITPUEMOB, CIOCOOOB U METOJIOB BO3/IEHCTBUS Ha IIEpCOHAI

IIpakTHyeckHe HABBIKM: HABBIKM 3aKpeIJICHUs 3HAHUM 00 OCHOBHBIX IOHSATHUSAX
«T1epPCOHATI-TEXHOJIOTUI».

IIpogonxuTenbHOCTH 3aHATHS — 2 yaca / 0,5 gaca

Bonpocs! 1J1s1 06cyKaeHusl.

1. HazoBUTE OCHOBHBIE IPUHIIMIIBI YIIPABJIEHUS YEJIOBEUECKUMHU PECYPCAMH.

2. OxapakTepu3yiTe OCHOBHBIC ()YHKIINHU KaIPOBBIX TEXHOJIOTUI

3. OxapakTepu3yiTe OCHOBHBIE TPEOOBAHUS K KaIpOBBIM TEXHOJOTHSIM.

4. KakoBbl He0OX0IUMBIE YCIOBUS U KpUTEpHH 3(H(HEKTUBHOCTH EPCOHATI-TEXHOIOTHIt?

4. Cneunduka KaJpoBbIX TEXHOJOTUH B Pa3IMYHBIX OTpacisX 3KOHOMUKH M cdepax
JeSITEIIbBHOCTH

BbicTynuieHUs1 CTYA€HTOB € JOKJIAJIaMH U NPe3eHTALUSIMIA HA TEMBbI:

- KaznpoBble TexHOIOTHH B TPOU3BOJICTBEHHOM cepe
- KagpoBsle TexHonoruu B cdepe ceppuca
[Tocne BeICTYIUIEHUH CTYJEHTOB € AOKJIaJaMH BO3MOXHBI IPYNIIOBbIE MUHH- JUCKYCCHU.

IIpakTnyeckoe 3ansiTus 2

By npakTH4ecKkoro 3aHATHS: Y CTHBIN ONIPOC, BBICTYIUIEHUE C TOKJIalaMU
Tema u conep:xanme 3ausTus: buzHec-opuenTrupoBanHas moaens HR- GyHkuuun
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Heapb 3aHATHSA: 3aKPEIUICHHE TEOPETUYCCKHUX 3HAHUN B OOJIACTH MOCTPOCHHS OW3HEC-
OpHUEHTHPOBaHHOK Mojenb HR- ¢pyHKIUN.

Coaep:xanue: Dpomronus HR- ¢ynkium, pons HR kak Ou3HEC-UTpOKa, OCHOBHBIC DJIEMEHTHI
ousHec-opueHTHpoBaHHOW  HR-pynkimuu,  omepammonnas  HR ~ —wmonmens,  OusHec-
opuentupoBanHas HR-monens, mogens 1. Yibpuxa
[IpakTHyeckHe HABBIKM: HAaBBIKU 3aKpeIUICHUs 3HaHUM 00 »Bomouuu Moaenu HR- pynkuuun
IpoxonxuTeILHOCTH 3aHATHS — 2 yaca / 0,5 gaca
BoicTynieHUs CTYA€HTOB € JOKJIAIaMH U 3CCe Ha CJIeAyI0lUue TeMbI:

1. OcHoBHBIE 3NIeMEHTHI OM3HEec-opueHTHpoBaHHONH HR-pyHKIMN.
2. Mopuens JI. Yabpuxa u ee COBpeMEHHBIC BUIOU3MEHEHUS.
3. Tlpumepsl 6usHec-opueHTHpOoBaHHONH HR-Momenn Ha pOCCUICKOM PBHIHKE .

Pa3gen 2. CoBpeMeHHBIE TEXHOJIOTHH YIPABJIEHHUS MIEPCOHAIOM

IIpakTnyeckoe 3ansTue 3

Bua npakTuyeckoro 3aHATHsI: YCTHBII ONpPOC, BHICTYIUICHUS C JIOKJIaJaMM, pellieHHe
CUTYaIlMOHHBIX 3aJ1a4, poJieBast urpa

Tema u conepxkanue 3aHaTHA: COBpeMEHHBIE TEXHOJOTMH 1Moadopa, oTOopa U Haiima
nepcoHasa

Heab 3aHATHA: 3aKpEIUIEHUE TEOPETHUECKUX 3HAaHUM B 00JIACTHM COBPEMEHHBIX
TEXHOJIOTHI mo100pa, oT00pa U HaliMa repcoHana

Copep:xanue: Ilogbop u oTOop mepcoHansa Kak KaJpoBble TEXHOJIOTUH, PEKPYTMEHT KaK BUJ
NPEINPUHIMATEIBCKON IeATEIbHOCTH, COBPEMEHHBIH PBHIHOK KaJPOBBIX YCIYT, COBPEMEHHBIE
3apyOe)KHbIE M OTEUECTBEHHbIE TEXHOJIOTUN PEKPYTMEHTa, IPUMEHEHUE Kpayl - TEXHOJIOTHH B
cucTeMe moa0opa IMepcoHasla B OPraHW3alWd, TPAAWIWOHHBIE W HETPATUIIMOHHBIE METOMBI
oTOOpa mepcoHana, KpayACOPCUHI, KpayApeKpyTHHI, KpayadaHIUHI B cucTeMe moadopa
nepcoHana. MeToauKka MPUMEHEHHsI TEXHOJOTHH KpayJICOPCHHTa MpH MOoAOOpe TMepcoHaia B
opranuzaiyio. [IpuMeHeHne TeXHOJOrMM NMpEeTMMUHAPUHTA IpU 0TOOpe MepcoHana, o0IayHble
TEXHOJIOTHH Kak 3()(PEeKTUBHBIMN MHCTPYMEHT MOA00pa MepcoHaja, MpUuMeHeHne OacKeT-MeToaa
npu orbope mepcoHana, TexHoiorus Executive Search kak MHCTpyMeHT oTOopa mepcoHana,
oreHka 3 PeKTUBHOCTU MTOAOOPa MepCcoHaNIa B OPraHU3alliHU.
IIpakTHyecKHe HABBIKM: HAaBBIKY 3aKPEIUICHUS 3HAHUHN O COLMAIbHO- TPY/JOBBIX OTHOILIEHHX
IIpoao/KuTEeILHOCTH 3aHATHS — 4 yaca/ 1 yac
Bonpocs! piis1 00cyxaeHus.

. OxapakTepHu3yiTe COBPEMEHHBIN PBIHOK KaJIPOBBIX YCIYT
. IlpumeHeHune KkpayJ - TEXHOJIOTHH B cucTeMe No0opa nmepcoHaia B OpraHu3auu
. IlpuMeHeHne TEXHOIOTUN KPayICOPCHHTA MPH ITOI00pe MEPCOHAaa B OPraHNu3aIUuio
. CoBpeMeHHbIe TEXHOJIOTUH NTPOBEJCHUS HHTEPBBIO (coOece10BaHNI)
. Ucnionp3zoBanune MU B paboTe pekpyrepa
. IlpuMeHeHne TeXHOIOIUY IpeTMMUHApUHTa IIPU 0TOOPE IepcoHaa
. [Ipumenenne 061aYHBIX TEXHOJIOTHH Kak d()PEKTUBHOTO HHCTPYMEHTA TT0100pa MepcoHaia
. KPI coBpemenHnero pekpyrepa
. Executive search xak mHCTpyMeHT 0TOOpa mepcoHana
BbIcTyn/1eHUSsI CTYAE€HTOB € IOKJIA/IaMH M 3¢ce Ha ClIeAyIolue TeMbl:
1. Ilpumeps! CTIOIB30BAHUSI IPUMEHEHHE Kpay/l - TEXHOJIOTHI B CHCTEME ITo100pa rmepcoHaa B
OpraHu3aIu
2. [Tpumepsr ucnons3oBanus U B pabote pekpyrepa.
3. KC «YnpaBneHue Tpy10BbIM KOH(PIUKTOM»
4. ITpuMephl HCTIOTH30BAHUS TEXHOJIOTHH IPEIMMUHAPUHTA TIPU 0TOOPE TIepCOoHAa

OO NO O~ WN B
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5. [Ipumeps! NCTIONIL30BaHUS 0OJAYHBIX TEXHOIOTHIA MPH MoAdope
6. KPI coBpemenHnero pekpyrepa

IIpoBenenue poJsieBoii urpnl «IlpoBeeHne HHTEPBbHIOY
Llenb Urpsl — UCXOJI U3 OCOOCHHOCTEH MpennpusaTusi, moao0parh U3 HECKOJIBKUX KaHIUAATYP
HaubOosee TMOAXONAILIYIO JJIsi 3aMEUIeHHs KOHKPETHON BaKaHTHOW JOJDKHOCTH —IyTEM
IpOBEICHUS cOOeCeT0BaHMS.

1. OmnpenenuTh YUCII0 YYaCTHUKOB POJICBOM UIPBI

2. CobecennoBanre MOXET OBITh TPYIIIOBBIM U HHIUBH1YaJIbHBIM.

Hcxons uz 3Toro GopMHUPYIOTCS TPYIITBI WIIM TAPhl YIaCTHUKOB POJIEBOW UTPHI.

3. OnpenenuTs THM MPEINPUATHS U €r0 OpPraHU3alMOHHO-TIPABOBYIO (OpPMY.

4. OmnpenenuTh BakKaHTHYIO JOJDKHOCTh U TPeOOBaHUS K HEH.

5. OmnpenenuTby TEXHUKY MPOBEICHUS WHTEPBBIO (BO3MOXKHO KOMOMHHPOBAHUE Pa3IHMUHBIX
TEXHUK)

6. Omnpenenenne Kpyra 3aaBaeMbIX BOIIPOCOB MITH CUTYaIHH

7. [IpoBeneHue cobecemoBaHus.

7. IloaroToBUTH BONPOCHI ISl KOMaH KOHKYPEHTOB.

8. BblgenuTh M3 KOMaHIbl Yj€HA XIOPH W JIaTh SKCIEPTHYIO OLIEHKY pe3yibTaraM pa-00Tbl
KOMaH/]l KOHKYPEHTOB 110 opMme Taodr. 3.

9. I[TogBecTr UTOTH UTPHI U AATh OLICHKU PaOOThI KOMAH/I.

Pelenue cUTyallMOHHBIX 33124

Be1 — Brnanenen komnanuu co mraroM 1 000 yen. u ¢punmanamu B msitu ropoaax Poccum.
Bbl nmuTe cebe 3amecTuTens — reHepanbHOro aupexropa. Ha cobecenoBanue 3a A€Hb MPUILLIO
IITh KaHAUAATOB. Bel caenanu kpatkue 3anucu o HUX.  [Ipopamkupyiite HMX B HOpsAIKe
3HAUYUMOCTH.

Kangunat Ne 1. Upuna CepreeBna, 38 ner. OGpa3oBanue — mncuxojoruueckoe. Vimeer
10-netHuit onbIT pyKoBOAAIIEH paboThl. PaboTana pykoBoanUTEIEM OTAETA, 3aTEM 3aMECTUTENIEM
reHepaibHoro aupektopa. OmbiTa paOOThl IeHEpalbHBIM JUPEKTOPOM HE HMeeT. YHuia ¢
MOCJIEIHETO MECTa 4epe3 IMOJIro/a Mo MpUYMHE MJIOXUX OTHOLIEHUM ¢ HayalbHUKOM. ['oBOpHT,
4TO HE MpHUEeMJIET aBTOpPUTAapHOro ctuis. JKu3zHepagocTHa, AOOpoKenaTellbHa, YMHa, Jerka B
oOmennu, MHorociaoBHa. Pa3Benena. BocruteiBaeT gBoux ceiHoBed, 11 u 14 net. XKenaemslid
ypoBeHb 3apab0THOM miaatel — 120 THIC. p. U COUMATBHBIA MakeT (MEIUIIMHCKOE CTPaxOBaHUE).
X000u — TaHIIbI, MyTEHIECTBUSA, T€ATpP, KUHO.

Kanaunat Ne 2. Aptyp bopucosuu, 48 netr. O6pa3zoBanue nosnyuun B Poccun, 3atem B
Benukobputanun (MBA), Brnajgeer aHINMHCKMM W (pPaHIY3CKUM s3bIkamMHu. OmNbIT paOoThI
reHepalbHbIM JupekTopoM — 10 5eT B ABYX KommaHusax. PabGoTanm B HEOONBLIMX POCCHHCKUX
¢upmax co mratom 50—100 genoBek. JlepKuT cedst yBEpEeHHO, YMEET CIIyIIaTh, TOBOPUT KPATKO,
HO To cymecTBy. Ha cobeceqoBaHUM aKTUBHO HMHTEPECOBAICS JEATEIBHOCTBIO KOMITAaHUM,
npobieMaMu W TutaHamu pa3BuTHA. JKeHar, Tpoe aereir. HeoOxomuMmerii ypoBeHb 3apaOOTHOM
riatel — 280 TeIc. p. X0060H — IuTepaTypa, HICTOpUS, 0X0Ta, pbldanka.

Kanmumar Ne 3. Anton Uropesuu, 42 roma. meer nBa auruiomMa (9KOHOMHUYECKOE U
TeXHUYecKoe oOpa3oBanue). ONbIT pabOThl reHepaTbHBIM JTUPEKTOPOM B KOMIIAHUHU CO LITATOM
300 ygenoBek — Tpu roja. ['oBOpUT OBICTPO, XOPOIIO MOCTaBICHHAS peUb, OBICTPO M CO 3HAHUEM
Jiena oTBeyaeT Ha Bonpockl. CrepkaH B NMPOSBICHUM SMOLMN, HEYIBIOUUB. XomocT. Jlereil HeT.
Oxunaemoe xanoanue ot 150 1o 200 teic. p. X060u — sKCTpeMabHbIe BUJIBI CIOPTA (ITPBIKKU
C MapaloToM, rpedis Ha Oaiinapke, alnblIUHU3M).
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Kangunat Ne 4. Onbra IlerpoBna, 45 ner. Kangunar texanyeckux HaykK. OIBIT paOOThI
reHepalbHbIM JUPEKTOPOM — JiBa roja B ['epmanuu, r. bepnuue (Hemerkas KOMIAHUS CO
mraroM 30 yenosek). bouta 3amyxkem 3a rpaxaaiuHoM ['epmanuu, ects 1oub 10 nert. [IpustHa B
oO0IIeHNU, HEMHOTO MEJUINTENIbHA, aKKypaTHa, paccyauTenbHa. CBOOOAHO BlajeeT HEMELKUM
s3pIkOM. Ha cobecenoBaHNM MHTEpECOBANACH KOJJICKTHBOM M YCIOBHSIMH PaOOThl B KOMIAHUU
(BO3MOKHOCTBIO OTITYCKa B JH000€ BpeMs roja, ypoBHEM 3apaOOTHOM IJIaThl U yCIOBUSMHU €€
MOBBIIICHHUS, IPEMUSMH, COIUATBHBIM MTakeToM). Oxumpaemoe xanoanue oT 140 Teic. p. X000u
— My3bIKa, JIUTEpaTypa, 033usl, IBETOBOJICTBO.

Kanmunar Ne 5. Oner I'puropeseBud, 32 roma. AKTHBEH, TOBOPHT OBICTPO M MHOTO,
nepebusaer. I[IpocT B 0OIIEHMM, € XOpPOLIO pPAa3BUTHIM YYBCTBOM omopa. OOpa3oBaHue
HIKOHOMHYECKOE. YMEH, pa3HOCTOpPOHEH, ambuimo3eH. Ha cobecenoBanuu cpasy ke craenai
HECKOJIBKO TMPEJUIOKEHUH IO YIY4IICHUIO JIOTOTUIA KOMIAHMM U (OPMBI OJSKIbl IS
cotpyanukoB. JXKenar, nereit Het. OxugaeMblil ypoBeHb 3apaboTHOH TuiaThl — oT 150 ThIC. p. Ha
co0eceJOBaHUM HMHTEPECOBAICS BO3MOXHOCTBIO CTaTh COyYpEIUTENeM KOMIaHUM. X000u —
KUHO, MY3bIKa.

IIpakTnyeckoe 3ansaTe 4

Bua npakTuyeckoro 3aHATHsI: YCTHBIA OIpPOC, BBICTYIJICHUS C JOKJIagaMu B (opme
npe3eHTaluii, case- stady

Tema u conep:kanue 3anaTHsA: COBpeMEHHbIE TEXHOJIOTUH aJallTalluy [IePCOHATIA

Heap 3aHATHSA: 3aKpEIUICHUE TEOPETUUYECKHE 3HAHUI O COBPEMEHHBIX TEXHOJIOTHSAX
aJlanTaluy IepcoHana

Copepxxanue:  AjanTanuss  Kak — KagpoBas — TexHoiorus.  Ilcuxomoruueckoe
COIIPOBO’KJIEHHE IPOLECcCOB afanTtaiuu. [Iporpammsl ajgantanuy MOJOIBIX CIELUAINCTOB.
Texnonoruu: Secondment (BTOpuuHOe oOyueHHE IpPH MOCTYIUIEHMHM Ha padoty), Buddying
(mpusitenscTBO), induction, welcome -TpeHUHTH JUIsi HOBUYKOB, METOJ] TOTPY>KEHMs, KaJlpoBas
1IKoJla, HacTaBHM4YecTBO, Shadowing (ObiThb TeHbl0). Vcmonb3oBanue reiMudukanuu B
ajanTtanuy nepconana. OueHka >3(pGeKTUBHOCTH aAanTaIllK epcoHaIa

IIpakTHYeckHe HABBIKU: HABBIKU 3aKPETJICHUS 3HAHUN O CTPAaTErMuecKOM yIpaBICHUH
4eJI0BEYECKHMH pECypcamMu

IIpoapoxuTenbHOCTH 3aHATHSA — 4 yaca / 1 yaca

Bonpocs! puis1 00cyxneHust

1. Yro BB IOHMMAETE TIOJ] aIanTaIueit mepconana?

2. HazoBuTE OCHOBHBIE LIEIH, KOTOPBIE MTPECIEAYET aAaNTalus NEPCOHAIA.

3. Kakumum 3apyOexHble TEXHOJOTMH aJalTallMd TepcoHara Bam wu3BecTHBI?
Oxapakrepusynre ux.

4. Kakue npensiTCTBHS MOTYT BCTPETUTHCS B PEAIM3aLMH POTPaMMBbI aIaNTaIin ?

5. Uro HeoO0X0AMMO NPEANPHHATH ISl NPEOJOJICHHS NPENsATCTBUH B peaau3aliu
IIpOrpamMMBl aJanTalun?

6. C momolIIpIo Kakux Mokaszareiaei MOKHO OLleHUTh 3((HEKTUBHOCTh aJanTaliuu?

7. OxapakTepu3yiTe CTaAuu U BUIbI CTPATETHI pa3BUTHUS OpraHU3aINU

8. OxapakTepusyiiTe M3BECTHbIE OIIMOKH B MPOBEACHUH aJIalITAllMy IepcoHaa

BricTyIuleHHsI CTY/IEHTOB € J0KJIAJAMH U 3CCe HA CJeAYyI0NIe TeMbI:
1. Hcnonb3oBaHue reiMuUKaINN B aaNTAlMH TIEpCOHAA.
2. Ilpumepbl UCHONIB30BAaHUS COBPEMEHHBIX TEXHOJIOTHUH aJanTaldyd TepcoHala B
paSHHqHBIX KOMITIaHUAX
Case- stady

© PI'YTHUC



GENEPAJIBHOE TOCYOAPCTBEHHOE BIOIIPKETHOE OBPA3OBATEJIBHOE CMK PTYTUC
(? _ Y‘H’I:Z)KHEHVIE BBICIIIETO OBPA3O]?1AHV[$I
\fA| «POCCUVICKUVI TOCYJAPCTBEHHBIVI YHUBEPCUTET
) TYPU3MA U CEPBUICA» Auem 82

Curyauus: VBan BacunbeBuu Mosofoi crnenuanuct (emy Bcero 26) Ha KpYINHOM
MPOMBINUICHHOM mpennpusatud. OH MpHIled Ha NPEANpUsATHE OOBIYHBIM MEHEKEPOM, HO
nposiBUII  ce0s, KaK BBICOKOKBAJIM(UIIMPOBAHHBIA CIEMUATUCT CO CIIOCOOHOCTBIO K
CTPaTErMYeCKOMY MBIIUICHUIO U OPTaHU3aTOPCKUMU 3afaTkaMu. M yepe3 HekoTopoe Bpemst ero
HOBBICWJIM IO PyKOBoAWUTENs. B ero moguuHeHuMn okasanuch JIoAM B Bo3pacte 45 — 65 iner,
KOTOpBIE MpopadoTaiu Ha 3TOM HPEINPHUITHUH HE OAMH JECATOK JIET. ITO MYKYMHBI CTapoi
3aKaJIKu, UHKEHEPBI, TPYIATH.

[Tockonpky Ham MBaH - aMOMIIMO3HBIA MOJIOION YETIOBEK, €ro Moka3aTelid CTaOMIbHO PacCTyT.
Ho npobnema B TOM, 4TO €ro He BOCIIPUHUMAIOT KaK pyKOBOJUTENIS B CUIIy €r0 FOHOI'O BO3pacTa.
B pesynbrare MIBaH HauMHAET 37IUTHCA U JEP3UTh, & COTPYIHUKU BOCIIPUHUMAIOT 3TO €LIE XYXkKe
U HalpspKeHUe B oTAene Bo3pacTtaeT. A VIBaH He MOHMMAET, MOYEMY €ro HE XOTST CIyllaTh U
BBITMIOJHATH €ro pacnopsbkeHus. M BOT ¢ ogHol cTopoHsl VMBaH, KOTOPBINA OBICTPO MPUHUMAET
yIIpaBJICHYECKUE PEIICHHs, WCIOJIb3yeT COBPEMEHHBIE METOIBl B pabdoTe, MOKa3bIBAET POCT
MPOU3BOJUTENIBHOCTA, U COBEPUIEHHO HE TEpHUT HepactoponHocTtd. C Apyrod CTOPOHBI
COTPYIHUKHU OTJENIa, KOTOPbIE HE CIIOCOOHBI ONEPATUBHO BBINOJHATH 3TU PELICHUS, HO
KOTOpBIE MpopaboTalii Ha MPEANPUATHU HE OJUH TOJ, 3HAIOT CBOE JEN0 U TpeOyrT kK cebe
0oJsee yBaXHUTEIbHOTO OTHOILIEHHUSI.

Bonpoc: Uto nenath reHepaibHOMY AMPEKTOpY B naHHOW cutyanuu? JIuGo ybupats lBaHa,
[OTOMY 4YTO CUTyallUs B OTJEJI€ HAYMHACT HAKAJAThCS, HO OH MOXKET pEaJbHO INPUBECTH
OpeanpusITHe Ha Jpyrod ypoBeHb. JIMOO MEHATH 4YTO-TO B KOJUIEKTHBE, HO TOT/Ia MOXHO
HOTEPAThH CHELHUAINCTOB, KOTOPbIE TpopadoTaii MHOTO JIeT. YTO AOKEH c/ieNlaTh FreHepaibHbIN
JTUPEKTOpP, YTOOBI HE MOTEPATH LIEHHBIE KaAphl U, YTOOBl paboTa B OTIeNe cTaja CIaXeHHOU U
KOMaHAHON?

Keiic 2 «HoBHYOK — ITOMOTaeM B afarTaimn»

Onmner B. Obu1 ipuHAT HA paboTy B KoMOaHuio «M...» B oTaen, KoTopsiM pykoBoaui [letp K. Ha
npouuioi padote y Onera ObL1 aBTOPUTAPHBIN PYKOBOJIUTENH, KOTOPHIN BCErla CTPEMUIICS ObITh
B Kypce Bcex Jel B OTheNe, U JIo0oe NeHCTBHE JOIDKHO ObUIO OBITH C HUM COIJIACOBAHO.
[ToaTomMy ¢ mepBbIX AHEl paboTel Oner moBen ceds OYeHb AKTHBHO, CTApajCs MPOW3BECTH
BIIEYATJICHHE Ha KOJUIET M, OCOOEHHO, Ha CBOEr0 HEMOCPEACTBEHHOro pyKoBoaurtens. OH
nocTosiHHO npucrtasai K Iletpy ¢ paccpocamu. bes ero coryacus oH He MOT PUHATH HU OJTHO
pelleHue.

VY Ilerpa ObUT Opyroi CTUIIb PYKOBOJCTBA, OH IIEJIMKOM TOJIArajics Ha KBaTU(DUKAIIMIO CBOUX
MOJAYMHEHHBIX M JOBEpPsAJ UM pemiarb BOMPOCHI caMocToATeNnbHO. [loaToMy dyepe3 kakoe-TO
BpeMsI OH CTall 3JMTHbCS Ha IMOCTOSHHBbIE Bompochl Ojera M OJHaXAbl B MOBBILICHHOM TOHE
BBIpa3uJ cBoe HeA0BOJbCTBO. Korna sxe Oner monsiTajncs NposSBUTh MHUIIMATUBY U TPEIIIOKUI
HOBOE pEIIEHUE ITOCTaBICHHOM 3amauu, [lerp nummb orMaxHyincs, cka3aB: «Mbl Tak He
nenaeM...». Oner ObUT 00MXKEeH MOJOOHBIM OTHOILIEHHEM M Hamucail 3asBieHue oo yxone. Ilerp
YAUBUWICS U, 00CYAUB 3Ty cutyanuto ¢ Onerom, yoeaus ero He CIeIUTh ¢ YBOJIbHEHHEM.

[To ero MHEHHUIO, HEOOXOIMMO BO3HHUKIIYIO MPOOIEMY peliaTh COBMECTHBIMU yCHIHSIMH. J1is
sTOro oH obparuics k Ceernane E., MeHemkepy 1o nepcoHaty, U MOMPOCUI TOMOYb BBISICHUTh
U YCTPAaHUTh NPUYMHY HEIONOHUMAaHUs, KOTOPOE BO3HHUKIO MEXIY PYKOBOIUTEIEM U
nogunHeHHbIM. Kak noctynuts CBeTiIaHe B JAHHOW CUTYalMu?
3aganue
ITomornre CBerslaHe NPHUHATH NPABHIBHOE pelIeHHE. To €CThb MNPEeUIOKUTE CBOE pELICHUE
Kelica, OTBETUB Ha CJIEAYIOIINE BOIPOCHI:

© PI'YTHUC



GENEPAJIBHOE TOCYOAPCTBEHHOE BIOIIPKETHOE OBPA3OBATEJIBHOE CMK PTYTUC
(? _ Y‘H’I:Z)KHEHVIE BBICIIIETO OBPA3O]?1AHV[$I
\fA| «POCCUVICKUVI TOCYJAPCTBEHHBIVI YHUBEPCUTET
) TYPU3MA U CEPBUICA» Auem 83

1. Yto HeoOXOoAMMO MPEANpPUHATh, 4YTOOBI amantamus Onera B KOJUIGKTHBE U K CTHIIIO
pykoBojcTBa [leTpa npomuwia ycrnemnrHo?

2. Kakue pekoMeH1aliu MOXHO J1aTh [leTpy OTHOCUTENBHO €ro MoBeIeHUs, KaK PYKOBOJIUTES?
3. Kak MOXHO yCTpaHUTh BO3HHKIIEE HEJAOMOHUMAHHE MEXIYy PYKOBOIUTEIEM |
MOAYNHEHHBIM?

Keiic 3 «Cucrembl aganTaiiuu KOMIaHud « IpHCT 3HA SHT»

Kommanust «OpHCT 3HA SIHr» BXOAUT B «OOJNBIIYIO TISITEPKY» KOMIAHUHU,
OKa3bIBAIOLINX MPOGECCHOHATIBHBIE YCIYTH B 00JacTU ayJquTa, HAJIOTOB, YIPABIEHYECKOIO U
(UMHAHCOBOTO MEHEIKMEHTa Hapsny ¢ ¢upMmamu «Aptyp AHAepcen», «Jlenoit sua Tymy,
«IIpaiic Yorepxayc sua Kynepe», KPMG.

Crpykrypa xomnanuu. Bce oThenbl KOMIOAaHMM MOYKHO DPa3AeiuTh Ha JBE KAaTE€rOpHU:
OTJelbl, paboTarolIe HEMOCPEICTBEHHO ¢ KJIMEHTaMu (OT/eN ayAuTa, HaJIOrOBBIN OT/elN, OTAeN
KOPITOPATHBHBIX (PMHAHCOB), U OTAEIBI MOAICPKKHU ((DUHAHCOBBIA W MAPKETHHTOBBIN OTIEIBI,
oTJes1 HH(OPMAIIMOHHBIX TEXHOJIOIUH, OTJEIN KaJpoB U NMPpo(hecCHOHAIbHOM NOArOTOBKHU, OT/EI
10 YIPABJIEHUIO UHTEIJIEKTYaJIbHBIMU PECYPCAMH).

Ortnenbl, paboTaroliyie HEMOCPEACTBEHHOE KIMEHTaMH, IPUIEPKHUBAIOTCS

JKECTKOWM MEpPapXUYECKOM CTPYKTYpBL: NIApTHEP; MEHEIKEp; CTAPIIUN CIIELHUAIINCT;
KOHCYJIbTaHT MJIU 3KCIEPT; MIIAJIINKA KOHCYJIbTAaHT WU KCIEPT.

Ota cTpyKTypa XapakTepHa s Bcex opucoB «IpHCT 3HA SIHr», B KakoW ObI cTpaHe
MHUDPa OHU HU HaXOJUJINCH.

ITomutuka xommanuu. KoMmmaHuss oOpuEHTHpyeTCs Ha pa3BUTHUEH «BBIPALIUBAHUEC)
COOCTBEHHBIX KaJpoB. Habop HOBBIX COTPYIHUKOB IPOU3BOAUTCS TOJBKO Ha HadajbHbIE
no3uimu {Staff) — u3 umcna BeImyckHUKOB (uHaHCOBBIX By30B (MI'Y, 'YV, ®unancoBas
aKaJeMus), UMEIOIINX OIpeIesIeHHbI 00beM CHelMaIbHbIX 3HAaHUH M BHICOKUN YPOBEHb 3HAHUS
aHTNUHCKOro s3bIka. KoMnaHus He pacCUMTHIBAET Ha JIIOJIEH C OMBITOM, & CTPEMUTCS IPUBUTH
COTPYAHUKAM HE0OXO0uMbIe /17151 pabOThI HABBIKHU B Ipoliecce paboThl U 00YUYEHHUSI.

Habop BIMyCKHUKOB BY30B OCYIIECTBISETCS ABaXK/bl B roJl. IlepBbIil HaOOp MPOUCXOaUT
B JiekaOpe-sHBape, KOr/la MPUHATh Y4acTHe B KOHKYpCE MPUTTIAIIatoTCs CTYJEHThI 4—5-X KypCoOB.
JIo 3TOro B TeYeHHME OCEHHEr0 CeMecTpa B BEIYIIMX MOCKOBCKHX JKOHOMMYECKHX BY3ax
COTPYAHUKH «DPHCT 3HJ SIHI» YUTAIOT KypC JIEKUUH 0 3alMagHOMy OyXTaJTepCKOMY YyYery,
MapaJuIEIbHO C 3TUM

KOMIIaHUS IPUHUMAET Y4acTHE BO BCEBO3MOKHBIX «IHSIX Kapbepbl», «OTKPBITHIX

JBepeil», paboTtaeT «ropsiyas TuHusS» B HTEpHeTe.

Bce pestoMe mpocMaTpuBarOTCs, JydIIMM KaHAWAATaM M BBITYCKHHUKAM TE€X KYypCOB,
KOTOpBIE YUTAIOTCS COTPYAHHUKAMU KOMIAHUM B By3aX, NPEAJAraloT B orice KOMIAHUU CHaTh
NUCbMEHHBIA HK3aMEH MO POCCUIICKOMY M 3amaJHOMYy OYyXTaJITepCKOMY YUeTy U aHTJIUHCKOMY
a3bIKy. [l cmaum sk3amMeHa W coOecelloBaHUS C COTPYIHUKAMM KaJpOBOM  CITY>KOBI
npuriamarorcs okoso 30 ctyneH

TOB. B Xoje HMHTEpBbIO OLIEHMBAIOTCS HABBIKM pabOThl B KOMaHJIE, COOTBETCTBHE
KOPIIOPaTUBHOM KyJbType KOMIaHUU. OCHOBHOH METOJ OLIEHKH — IPEAJIOKEHUE KaHAWJaTy
pabouMx WM JKU3HEHHBIX CHUTYyallMil, HA KOTOpble OH TaK WJIM HHaye JOJHKEH OTpearupoBarth,
OO0BSICHUTH CBOE BO3MOXKHOE IoBejieHHe. Ilcuxonoruueckoe TecTupoBaHue B «pHCT 3HA SHI»
He ucnonb3dyercs. [lo mroram sk3ameHa u coOeceqoBaHUsI BHIOMPAIOTCS JIy4YIINE KaHIHWIATHI,
KOTOpbIE TPUIJAIIAIOTCS Ha BCTpPEUy € MEHEKepaMH; KaHIWIaThl, Haubojee YCHElIHO
MPOLIEIIINE 3TH UHTEPBbIO, IPUTIIAIIAIOTCS HA MHTEPBBIO C MapTHEpaMu. TakoBbI ATanbl 0TO0pa
Ha MPAKTUKy B KOMIAHUM «IpHCT 3HI SHr». Ha mpakTuKky B MOCKOBCKHH O(uC KOMIIaHUHU
€XKeroJIHO MpUIJIalatoTcs 5-6 yenoBek u no 1-2 yenoBeka B 0(hHCHI, pacIoOKEHHBIE B CTpaHax
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CHI': mpakTHKa MpOXOJMT B CaMblii pasrap OuW3Hec-Cce30Ha, U KOMIIAHUK HeoOxoauma pabodas
CHJIa; CTYJEHTaM, B CBOIO Ouepelb, HY)KHO NPOMTH MPAaKTUKY Ui 3aBeplIeHUs OOyueHHs B
uHCcTUTyTE. [IpoaoIKNTENBHOCTh PabOThl B KAUECTBE MIPAKTUKAHTA IPOJIOJKAETCS TPU MeECLa,
[I0CJE€ Yero CTYAEHTbl YXOIAT Ha 3allUTy JAUIIOMa. XOpOILO 3apeKOMEHOBABLIUM ce0s
CTYACHTAaM KOMIIaHUSl MpeUlaraeT MOCTOSHHYIO Pa0dOTy C Hayajla HOBOTO OHM3HEC-CE30HA C
IpeBapuUTEeIbHbIM OOyYe€HHEM [0 aJanTallMoHHOW mporpamme. B uroHe mnposoaurcs
JOTIOTHUTENbHBIN Habop. COTPYyIHUKM KaApOBOH CIyXObI CHOBa INPOCMATPUBAIOT pPE3OMeE
CTYIEHTOB U3 T€X K€ UCTOYHUKOB. OTHAKO 3T KaHIUAATHI HE IPOXOIAT IPAKTHKY.

[TprynHa ABYX3TamHOTO HAOOpa B TOM, 4TO 002 METO/1a OLIEHKU MOTEHIIMAIA KaHIUIaTOB
(MpoXOXk/IeHHe MpaKTUKM B KOMIAHMM M aHaJIM3 Pe3yJbTaTOB 3aIlMUICHHBIX JUILIOMOB)
MO3BOJISIIOT BHIOPATh JTYUIIHX.

Hu opvH COTpyOHMK KOMIIAaHMHM HE MOXET (IIEPENPBITHYTh) YEpPE3 CTYNECHbKY
UepapXHUECKON JiecTHUIBL. JIJIss TpOABYOKEHUS Ha CICIYIOIIMA YPOBEHb HEOOXOIUMO
coOJIIOJIEHHE PsiJia YCIIOBUI:

1) Bpemst pa®OTHI Ha MpeAbIIYIIEH TO3UIUU: HEOOX0IMMO MTpopadoTaTh HE MeHee | roxa
JUIs Iepexojia ¢ MepBOil Ha BTOPYIO CTyINeHb, ewme 1 rox tpeGyercs Ais TOro, yToObl CTAaTh
CTapmuM crenuaiucToM. UtoObl HaOpaTh HEOOXOAWMBINA OINBIT W 3HAHUS IS PYKOBOJCTBA
npoekTamu, norpedyerca 3—4 roga, MO HCTEUEHUM 3TOrO IMEpHOAA CTAPIIMN CIIEUATUCT,
IPOIEMOHCTPUPOBABIINI XOPOIINE PEe3yJIbTaThl pPaldOTHI, IMEPEXOJUT HA MEHEIKEPCKYIO
no3unuto. IIpopaboraB 6 ser, MeHemkep CTaHOBUTCA mapTHepoM. I[IpeObiBaHuMe Ha 3TOH
MO3UIMH BO BPEMEHU HE OTPaHUUEHO;

2) npoiiieHHoe 00s13aTeabHOE JUIsl TON MO3ULUU 00yUEHHUE;

3) pe3ynbTaThl TOJIOBOM OLICHKHU.

Cucrema apanranuu.

B xomMnaHum cyiecTByeT HECKOJIBKO TUIIOB MPOTrpaMM aJanTalli HOBBIX COTPYIHHUKOB,
paccUMTaHHBIX HAa Pa3HbIE UX KATETOPHUH:

* Ha BBIIYCKHUKOB BY30B; 3TO HauOojiee 3HauuMMasi M pPECypcoeMKas Mporpamma,
MIOCKOJIBKY MMEHHO 3Ta KaT€ropusi COTPYAHUKOB SIBJISIETCS OCHOBHOM JIBMIKYILEN CHIION;

* Ha COTPYAHUKOB, KOTOpbIE YK€ HMEIOT OIBbIT pabOThl B JAPYrMX KOMIIAHUSX; OHU
U3HAYaJIbHO NPUXOAAT JUOO B OTHENBl MOAJICPKKH, JIMOO B OCHOBHBIE OT/ENbl, HO HE Ha
HayaJbHbIE MO3UIUY;

* Ha MHOCTPaHHBIX COTPYAHUKOB, KOTOpPbIE MpHue3katT B opucsl Mockssl miu CHI', kak
IPaBUJIO, B paMKax IporpamMm oOMeHa COTPYAHUKAMHU MEXIy MOApa3JeieHUs MU U oducamu
«OpHCT 3HA SHD”.

[IporpaMma apjantanuy A BBITYCKHUKOB BY30B 00JIajaeT psAAOM  XapaKTEPHBIX
0coOeHHOCTEH.

AnanTanusi COTpyAHUKOB TPaJUIIMOHHO HAUMHAETCS OUYEHb PAHO, Koraa (PaKTHUYEeCKH OHU
elle He SABJISAIOTCA COTpYAHMKaMu «IpHCT 3HA SHr». Uepes 3—4 nHA mocie Hadajga IMPaKTHUKU
IIPOBOJIUTCA NEPBBIM ATal aJalTallHOHHOM MPOTrpaMMBbI ISl MPAKTUKAHTOB, KOTOPBIN JIIUTCA 3—
4 nmus. Ero MOXHO pasfenuTh Ha JBa 3Tama: oOydeHHE TEXHMYECKHMM 3HAaHUSAM 3amaJHOro
OyXrajaTepckoro

ydyeTa u 00ydeHHe OCHOBHBIM CBEACHUSAM 00 «IpHCT 3HJ STH».

[Tocne oxoHuYaHUS JIETHEr0O Habopa NPOUCXOAUT OOBEIUHEHHE COTPYAHHUKOB,
IPOLIENIINX MPAKTUKY, U HOBBIX COTPYIHUKOB, IPUHATBIX JIETOM, AJIS NIPOXO0XKIEHUS BTOPOIO
JTamna aJanTaloHHOM nporpamMmbl. HoBbIe COTPYIHUKH BBIE3XKAIOT B JOM OT/AbIXAa U 00yYaroTCs
TEM acleKTaM, KOTOpbIe Ha MMCbMEHHOM 3K3aMEeHe 3UMOH OKa3zaluch Hanbosee CIOKHBIMH JJIs
HUX.
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OCHOBHOHM akKIIEHT B KYJbTYPHOM M pa3BJIEKaTEIbHOM NporpaMme JeNaeTcs Ha
MEPONpPUITHUSIX, HANpPaBICHHBIX HA pPa3BUTUE HABBIKOB KOMAHJIHON paboThl, a TaKxke
KOMMYHUKAI[TMOHHBIX HABBIKOB.

[To ucreueHun ABYX MeCALEB, BO BpeMsi KOTOPBIX COTPYAHHKH HMEIOT BO3MOXKHOCTH
MPUHATH PEUICHUE O MPOJAOHKECHUU COTPYAHUYECTBA C «DPHCT 3HJ SIHI», OHH CHOBA BBIE3KAIOT
B JI0M oTAbixa. OJHa HeJelNs MOJHOCTHIO MOCBSIICHa OPUEHTAIMH: COTPYIHUKAM OOBsCHSETCS,
YTO KOMIIAHUS MIOHUMAET MO/ TEPMHUHOM «KOH(DUIEHITUATBHOCTh HHPOPMAIIHHY, KaK TPABUIEHO
paboTaTh B KOMIIBIOTEPHOU cHCTEMe, KaKOBbI OCOOEHHOCTHU Telie(OHHOW CBS3H, MOKA3BIBAIOTCS
yueOHbIe (DHIBMBI, TPOBOJIATCS JCIOBBIE WIPHl. BTopas HeJeNls TMOJHOCTHIO IOCBSIICHA
0COOCHHOCTSIM PabOTHl B TOM WM MHOM oTAene. Ha 3ToMm sTame mporpamma mo ajanTaiuu
MEPEXOJIUT B TIPOTPaAMMY IO PA3BUTHIO U TOCTOSTHHOM OIICHKE pa0OThI COTPYIHUKOB.

CoTpyAHUKH, KOTOpBHIE Yy>K€ HMEIOT ONbIT paboThl B APYTUX KOMIIAHUSX,
MPOXOASAT HE TAaKO€ MHOTOdTAllHOE M JUIMTelNbHOEe oOyueHue. OCHOBHAsg €ro 4acTb — 3TO
OJIHO/JIHEBHBI TPEHHMHI, B TEYEHHE KOTOPOrO MAaKCHUMAaJbHBIM aKIEHT JelaeTcs Ha
KOPIIOPAaTHUBHONW  KYJIBType, MHCCHU  (UPMBI, CTPATETHH  Pa3BUTHS, OO0S3aHHOCTSIX
(GYHKIMOHATIBHBIX ~ MOIpa3fAeNieHudl W  JIOASX, KOTOphle MX BO3MVIABISAIOT, BOMpPOCAX
KoH(pUICHIMATLHOCTHA. [IpeicTaBUTEIM KaXIOro OTHena 00sA3aTeIbHO 3HAKOMST HOBBIX
COTPYJIHUKOB C JIEATEIHHOCTHIO MOAPA3ICICHUN.

OdeHb 00JIBIIIOC BHUMAHKE YACISETCS CUCTEME OLIEHKH COTPYIHHUKOB, IIOCKOJIBKY
OHAa OTpa)kaeT U ONpeAeIsieT MHOTHE 3JIEMEHTHI KOPIIOPATUBHOM KYJIbTYPHI.

DTOT TPEHUHT TPOBOAMUTCS, KOTJa B KOMIIAHMIO NPUHUMAIOTCA 3—4 HOBBIX
yenoBeKka. Eciu KT0-TO U3 HUX BBIXOJUT Ha pabOTy paHbIlle OCTAIbHBIX, COTPYAHUKH KaIpOBOMH
CIY>OBI TIOMOTAIOT €My pa3o0paThCi C CHUCTEMOU padOThI, MPEIOCTABIISIIOT BCE IEYATHHIC
JOKYMEHTBI, Ppa3bACHAIOT MPEANOYTEHUS B OJAEKIE, IOBEICHUHU, PACKPBIBAIOT BOIPOC
KOH(pHICHIIMAIIBHOCTH WH()OPMAIUH.

HactaBanuectBo. C MOMEHTa, KOTJa MPUCTYMAOIIME K paboTe HOBBIE COTPYAHHUKHU B
KaueCcTBE MJIQJIINX KOHCYJIbTAHTOB WJIM SKCIIEPTOB HAIPABISAIOTCS HA pabOTy HaJ KOHKPETHBIM
MPOEKTOM, KaXIbli U3 HUX MPUKPEIUISIETCS K HACTABHUKY — ONBITHOMY COTPYIHUKY, KOTOpPBIN
OymeTr ero KOHCYJIbTHPOBAaTh W OLIEHWBaTh. HacTaBHMYECTBO — 3TO MPOIECC, B KOTOPOM
BBIIIECTOAILIMA COTPYJHUK OTBETCTBEH 3a JIOJDKHOCTHOE TMPOJBMXKEHHE M Pa3BUTHE
HACTaBJIIEMOTO BHE pPAMOK OOBIYHBIX B3aWMOOTHOIIEHUN MEHEIKEpa € TOJIYUHEHHOTO.
MeHnemkepaMu-KOHCYJIbTAHTAMU  CTAHOBATCSI COTPYJHUKH, JIOCTUTIIME YPOBHS CTapuIEro
CrenuamucTa. Y OJHOTO HACTaBHUKA MOKET OBIThH JI0 MSITH MOOTICYHBIX.

DTa JesTeNbHOCTh AOCTATOYHO CTPYKTYPHpPOBaHA M 00pa3zyeT 4acTh MOJUTHUKH
OpraHU3aIlMy IO Pa3BUTHIO YEJIOBEYECKUX pecypcoB. HacTaBHHMYECTBO KacaeTcsl CIEAYIOIIMNX
BONPOCOB: JIMYHOE W MPO(EeCcCHOHANBFHOE PA3BUTHE; BOIPOCHI M MPOOJIEMBI, CBS3aHHBIE C
paboToii; BONPOCHI, CBA3aHHBIE C MEHEIPKMEHTOM; BOIIPOCHI, CBSI3aHHBIE C KOMITAaHUEH.

Xopomio TpoAyMaHHas W COOTBETCTBYIOIIMM O0pa3oM MOATOTOBJICHHAS
mporpaMMa HaCTaBHUYECTBA YCHJIMBAET PE3YIbTATUBHOCTh MPOTPAMM PA3BUTHS YEIIOBEUECKHUX
PECYPCOB U TIO3BOJISIET OOBEKTUBHO U BCECTOPOHHE OILIEHUTH BCEX COTPYAHUKOB KOMIaHUU. Jl1ist
TOTO 4YTOOBI M30€XKaThb HEOOBEKTUBHOCTH OIICHKH, KOHCYJIbTUPYIOIINE MEHEIKEPhl MOTYT
MEHSTBCS; KPOME TOTO, 00s3aTeIbHBIM SIBIISIETCS BTOPOUM YPOBEHBb OIICHKH, KOTJa €€ Pe3ylbTaT
BU3UPYET PYKOBOJAWUTENb, CTOSIIMN HAa HEPAPXUUYCCKON JIECTHHUIIE HECKOJBKO BHINIC, YeM
MEHE[KEP-HACTABHUK.

JIBaXK71pI B TO TPOUCXOANUT O0s3aTeNIbHASI BCTPEYa HACTABHUKA M TOJIOTICYHOTO, B
TEYCHHE KOTOPOM OHH OOCYKIAIOT JOCTUTHYTBIH pe3ylbTaT, BO3HUKAIOIINE TPYIHOCTH,
crocoObl ux pemeHus (6€3ycIoBHO, MPU BO3HUKHOBEHUH KAKHUX-THOO BOMPOCOB OHH MOTYT
BCTPEUaThCS BHE PaMOK ATOTO Tpaduka).
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IlockonbKy HAaCTaBHHYECTBO — IPOLECC, PA3BUBAIOLIUN U MOTHBUPYIOIIHMA HE
TOJIBKO HAYMHAKOIUX COTPYIHUKOB KOMIIAHMH, HO U CAMMX HACTABHUKOB, KAJKIbIH COTPYJHUK,
JOCTUTLIMIA YPOBHS CTAPIIETro CIIEHUAINCTA, 0053aTEIbHO CTAHOBUTCSI HACTABHUKOM.

Bce HacTaBHMKM ~ 3aMHTEpecOBaHbl B TOM, 4YTOObl MX  IIOJOIEYHbIE
JIEMOHCTPUPOBAIIN XOPOILINE PE3YJIBTATHI, IIOCKOJIBKY 3TO OJMH W3 KPUTEPUEB, BIMSIOLIUX HA
OOHyCHYIO cucteMy. EjXerogHo mnpoXoIuT TPEHUHI JJI HACTaBHUKOB, Ha KOTOPOM
paccMaTpuBaeTCs, Kak PaBWJIBHO NIPOBOJUTH BCTPEUH C IIOJONEYHBIMH, KaK 33/1aBaTh BOIIPOCHI,
KaK JIOHECTH [0 ITOIOIIEYHOT0 HE CaMyI0 NPUATHYIO HOBOCTb, U T. 1.

Co BpeMeHEM HACTaBHUKOM MOXKET CTaThb JAPYrod MEHEKEep-KOHCYJbTAHT,
KOTOPBII TOJDKEH HAXOUThCs Ha 00Jiee BHICOKOIN MepapXUUYECKON CTYIEHH.

Bompocsr:

1. B yem ocoOeHHOCTH afanTaluy COTPYIHUKOB B JAHHOW OpraHu3anuu?

2. Kakue MeponpusTHs 10 aJanTalldy SBJISIFOTCS TPAIUIIMOHHBIMU?

3. Ha kakue acmekTsl ajantanuu (mpodeccruoHalbHbIN, COIHATbHO-TICUXOIOTHYECKUH,
OpPTaHHW3AIMOHHBIN, 3KOHOMHUYECKHH, TCHXO(PU3NOIOTHYSCKUN) HaAIpaBlieHA CYIIECTBYIOIIAs
nporpamma?

IIpakTH4yeckoe 3ansiTue S

Bua npakTH4ecKoro 3aHAATUSI: YCTHBIA OINpPOC, pEIIeHHE CUTYal[MOHHBIX 3a/ad,
BBICTYIIJICHUS C JIOKJIaJlaMH B (hopMe Mpe3eHTaluii, 1es1oBast urpa

Tema u conep:xkanue 3aHsaTHsA: COBpEeMEHHBIC TEXHOJIOTUHU OLEHKH IepcoHasa

Leab 3aHATHA: 3aKpEIUIEHUE TEOPETHUECKUE 3HAHUH O COBPEMEHHBIX TEXHOJIOTUSX
OLIEHKH TIepCOHaIa
Conep:xkanue: JlenoBas olLieHKa NepcoHala Kak KaapoBas TexHojorus. OLeHKa MoTeHIuana
KaHIMJATOB Ha 3aMEIICHWE BAKAHTHBIX JOJDKHOCTEH. OleHKa MOTeHIMalla COTPYIHUKOB Ha
3ayKClieHHEe B KaJpoBbIil pezepB. OlieHKa pe3yabTaToOB Tpy/a MepcoHana opranu3aunu. MeTo bl
JIEIOBOM  OIEHKH TepCOoHalla: TECTHPOBAHUE, [ENIOBBIE WIPbI, KEHCBHl. ACCECMEHT-IICHTD.
Hcropus pa3sutus Merona. OOImue NpUHIUIBI U MTpaBUiia MPOBEICHHs aCCECMEHTA. TeXHUKH,
UCTIOJIb3yeMbIe B paMKaX accecCMeHTa. BrIpaboTka KpUTEpPHEB OIEHKH M HH(OPMHUpPOBAHHE
IepcoHana O KpUTEepPUsIX OLeHKU. Permamenrtanus mnpoueaypbl oueHku. Omnpenenenue
MEPCOHAIBHOTO COCTaBa JKCIEPTOB, MPUBJIEKAEMBIX K OIEHOYHBIM IPOLEAYpaM, OpraHU3aLUs
ux pabotel. OOpaboTKa M MHTEpHpeTalys OLEHOYHBIX AaHHBIX. Yek-muct. DopMynupoBaHue
BBIBOZIOB M PEKOMEH/AIMI 110 WTOTaM OIIEHOYHBIX IMPOIEAyp. TEeXHOJIOTUSI KPYrOBOH OIECHKH
(onrenka 360 rpagycos). IlpeumyiiecTBa 1 OrpaHUYEHUS TEXHOJIOTHH. TEXHOIOTUH: SKCIIEPTHBIN
orpoc, TeXHoJIorus oueHku «360 rpaaycoB», acCECCMEHT-LEHTp, ayAuT IepcoHana, OacKer-
METO/I, TOPT(OIHO.

IIpakTnyeckue HABBIKW: HABBIKW 3aKPETUICHUS 3HAHUH O COBPEMEHHBIX TEXHOJIOTHSX
OLIEHKHU TIepCoHala

IIpoaoxutenbHOCTH 3aHATHSA — 4 yaca / 1 yac

Bonpocs! 1i1s1 00cyxaeHust

1. CoBpeMEHHBINT HMHCTPYMEHTapHil OIEHKM TIepCOoHala - KIIOYEBBIE IOKa3aTeNu
apdextuBHocTH nesrenbrocT (KPI— Key Performance Indicators).

2. CoBpeMeHHbIE METO/IbI OLIEHKU PYKOBOIMTENEH.

3. Hcnonb30BaHne pe3yabTaTOB OICHKH JJIsl Pa3BUTHSI IEPCOHATIA B KOMITAHUU.

4. Onenka 3¢ ¢dpeKTUBHOCTH pabOThI EpCcoOHAIa

S. OreHka nmepcoHania B OpraHu3ainuy Kak HayqHas mpooyiema
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6. JIOKyMEHTBI, perjlaMeHTUPYIOIIHNE OLIEHKY IIepcoHalIa Ha IPeANpUSITUH

7. JlenoBasi OlleHKa IepcoHaa

8. Onenka «360 rpagycoBy.

9. AccecmenT- LIeHTp: cocTOsIHUE U EpCIEKTUBHI pa3BUTHs B Poccun

10.  Poccwuiickwmii crannapt «Lleatp Ouenkm»

11. B wuem 3akiouaercs opraHu3anus paboTel Mo arrecrauuu nepcoHana? Hazosute
OCHOBHBIE 3Talbl JaHHOW pabOTHI.

12. B yem cneuucguka npoBeAeHUs OLEHKH pyKoBOAsIEero coctaBa? Kakue MeTo/ bl OLIEHKH
IpUMeEHseTCs K JaHHOW KaTeropuu rnepcoHaa?

13. Urto mpexacraBmsier coboit AcceccmeHT- llentp? Kakue olneHoOYHBIE MpOLEAYpPHI
UCMONB3YIOTCs B AcceccMeHT- LlenTpe ?

14.  KaxoBbl OCHOBHbBIE JOCTOMHCTBA U MpeuMyliecTBa AcceccMeHT- LleHTpa nepen apyrumu
METO/IaMH OLIEHKH PabOThI epcoHaa’?

15.  Ilepeuncnure ¢akropbl, Biustomue Ha 3(PPEKTUBHOCTH PabOTHI MEpPCOHANA. KaK CO
CTOPOHBI CAMOI'0 IEPCOHAJIA, TAK U CO CTOPOHBI OPraHU3aLINH.

16.  KT0 HeceT OTBETCTBEHHOCTH 3a MPOBEJICHHE OLIEHKU?

17.  KakoBbl KpUTEpHH, UCIIOJIB3YEMBbIE TP OLICHKE PadOThI IepcoHana?

18. Kakue moaxo/pl K BAJIMAU3ALMKU KPUTEPHEB OLICHKU BaMm U3BeCTHBI?

Pemenue CUTYAIIUOHHBIX 3a4a4

1. PykoBoicTBO KOMIIaHMM «AJlam» MPOBOAWIO coOeceoBaHUs C NPETEHJEHTaMHU Ha
JOJIKHOCTB 3aMECTUTEIIS TeHepaIbHOro TupekTopa. B oauH u3 qHel kK AUpeKTopy Mo nepcoHany
npunien KaHAMJAT Ha 9Ty AOJDKHOCTh M OKa3aJoch, YTO OHM 3HAKOT ApPYr Apyra: TOJA Ha3aj
JUPEKTOP MO MEPCOHANYy KOMMIAaHUU «AJiam» IMocellanl TPEHUHTH JUYHOCTHOTO POCTa B OJHOU
rpynmne ¢ NpULIeAIIdM KaHauaatoM. B urtore cobecenoBaHus, B X0Jle¢ KOTOPOro KaHAMAT
NoKa3aJl He JIy4IlIUe pe3yJbTaThl M0 OOJIBIIMHCTBY MAapaMEeTPOB IO CPABHEHMIO C OCTAbHBIMH,
JUPEKTOP IO MEPCOHANY MPHUHSJA MOJOKUTENBHOE PEIIEHUE U PEKOMEHI0BAIa T€HEPAIBHOMY
JUPEKTOPY UMEHHO 3Toro Kanauaata. HazoBure ommoKu oleHKH

2. B xomnmanun «MHKOM» B NEPHOIMYECKON OIEHKE TOIN- MEHEIKEPOB pa3 B MOJIroAa
IPUHUMAJl Yy4acTUE€ BIaJieliell — YeJIOBEK AaKTUBHBIA, SHEPTUYHBbIA, OECKOMIPOMHUCCHBIH B
MPUHSATHN PENICHUH, TPYAOoroHK. B mpoiienype oneHkn oH 6oJiee Bcero oOpaiiai BHUMaHUE Ha
COTPYAHUKOB, I'OTOBBIX 3aCH)XXHBATHCSA Ha pa60qu MECTE A0II03JHa, BBIXOAWUTH Ha pa60Ty B
Mpa3AHUYHBIC U BBIXOJIHBIC JTHU U TPYAUTHCS O3 oTmycka. Jlroael, 4eTko MmIaHuPYIOINX CBOE
BpEeMs U BBHIMOJHSIONINX OOSI3aHHOCTU B OTBEJCHHOW NIl pabOTHI BpeMs, BiIaJeNel] KOMITAHUN
cunTan 0e3pIHUIIUATHBHBIMU U TIPENIOYUTAIl C HUMH paccTaBaThes. Ha3oBUTE OMIMOKYU OLIEHKH

3. B xommanuu «Jlaiidpron», paboTaromeld Mo MPOM3BOJCTBY 3aMOPOXKEHHOTO XJieba Ha
POCCHIICKOM pBIHKE IIATh JIET, BO3HHKJIA CJIOXHAs CHUTyalus ¢ TepcoHaioM. Paboume Ha
NPOM3BOJICTBE CA0OTHUPYIOT, HAMEPEHHO CHIDKAIOT TPOU3BOJUTEIBHOCTh CBOETO TPYAA,
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MOTHUBUPYSI 3TO OJWHAKOBOW 3apabOTHOM maTo ais BceX 47 pabouumx Ha IMPOU3BOJICTBE.
WuunumaTuBHAs TpyMa U3 MSATH YEJIOBEK YBEPEHO CUMTAET, YTO 3apaboTHas IlaTa HE JOJDKHA
HAYUCIIATHCS OJIMHAKOBO, TaK KaK pabovHe pa3HbIX IIEXOB 3aTPAayMBaIOT HEOJIWHAKOBBIC YCUIIHA,
paboTaloT B pa3HBIX YCIOBHUSAX (HampuMep, TemIeparypa pabodyero MOMEHICHUS B ILEXy
3amopo3ku He Oosee 12°C). JIupeKTop KOMIAHHM PEIIMI MPOBECTH BHEIIAHOBYIO OIICHKY
nepconana. Kakue menu JoDKHBI TPecIeoBaThCsl B 3TOM Cirydae?

HenoBas urpa «/lesioBasi oueHka nepcoHajia OpraHu3aunumn»

Llenb 3amanust — pa3paboTKa MepeyHs XapaKTePUCTHK JAJIS JIeJIOBOM OLEHKHM MeEHeIKepa
0 TICPCOHANTY ¢ YIETOM COBPEMEHHBIX TPEOOBaHUU K €ro NMpoeCCHOHATBHBIM KadyecTBaM (Ha
OCHOBE JIOJDKHOCTHOTO CTaHJapTa, KOMIIETEHIIMI) M YpOBHEH HX NPOSBICHHS; BbIICICHUE
OCHOBHBIX XapaKTEPHUCTHK JUIsI TOCTPOCHUS TPO(HIIs, TUMA «UACAIHBHOT0» MEHEIXKepa I0
NepCcoHay.

3ananue.

1. I'pynna nenutcss Ha 3 MOArpynmbl mo 4-6 4enoBeK (KaXIOW MOATpYHIE YCIOBHO
NPUCBAUBACTCs TOPSIKOBBINM HOMep — 1, 2, 3).

2. Kaxpas moarpymma cOCTaBisieT NEpeYeHb XapaKTEPUCTUK [JIsi JETOBOW OIICHKHU
MEHeKepa 1Mo mpojaxam (0T 5 10 8) U 5 cTeneHel BhIpaXKEHHOCTH TaHHOW XapaKTEPUCTHKHU.

3. Kaxxmas moarpynmna B MHUCbMEHHOM BHJIE MPEACTABISET OTYET O paboTe — MepedyeHb
XapaKTEePUCTUK ISl IETTOBOM OLIEHKH MEHEKepa MO MEePCOHATY B TOM YHCIE C BBIICICHHEM
«iaeanbHOrO TUMay. Hampumep: opraHu3aTopckue CHOCOOHOCTH (YMEHHE IUIaHUPOBATh,
KOHTPOJIMPOBATh M aHAJIU3UPOBATH XOJ JIEJ, pacipeesaTh 00A3aHHOCTH, TO3UTUBHBIA HACTPOU
— YBEPEHHOCTh B kKOHeUHOM ycriexe): 1. [IpakTudecku oTcyTcTBYIOT. 2. Pa3BUTHI HEJJOCTATOYHO.
He Bcerma wmoxer opranuszoBath pabGory mrogeil. 3. Pa3BuThl B cpeaHell CTEINeHH,
YIOBJIETBOPUTENHFHO pEIIaeT OpraHu3alMoHHbIE BoOmMpochkl. 4. O6nagaer HEOOXOAUMBIMU
OpraHU3aTOPCKUMHU CIIOCOOHOCTAMHU, MOXKET OPraHU30BaTh paboTy KoyuiekTuBa. 5. [IpexpacHblit
OpraHu3aToOp, OTIIMYHO yMeeT opraHu3oBath 3¢ ¢dekTuBHy0 paboTy. 6. B opranusanmnonHo-
YIPaBJICHUYECKOU IeITeTbHOCTH CITIOCOOEH CO3/1aBaTh KOMAHTY.

4. Crnenyromasi o MOPSAAKOBOMY HOMEpPY MOATPYINA OLEHUBAET PadOTy Mpeablaylieit
(mocneaHsIst OIIEHUBACT MEPBYIO). JlenmaroTcst 3aMeyaHusi, BHOCSATCS MOMPABKH U MPE/I0KEHUS.

5. Bce noarpyniiel y4acTBYIOT B COCTABIIEHUH XapaKTEPUCTHUK «UCATbHOT0» MEHEIKepa
0 TIEPCOHAIY.

IIpakTHyeckoe 3aHsATHE 6

Bua mpakTH4YecKOro 3aHATHS: NHCBMEHHBIH OINPOC, BBICTYIUIGHUS C JIOKJIAJaMH,
PEHICHUC MTPAKTUYCCKHX 3a1a4d

Tema u conep:kanue 3aHaTusi: COBpEMEHHBIC TEXHOJIOTHH 00YYEHHS TIepcoHaa

Heap 3aHATHA: 3aKPEIUICHHE TCOPETHYSCKHE 3HAHUN O COBPEMEHHBIX TEXHOJOTHSX
o0y4yeHHs IepcoHaa

Conepxanue: Ilomxompl K KOpIOpaTHBHOMY OOY4YeHHIO NepCOHaja: METOABI €ro
OLICHKH, PUCKH U BO3MOXHOCTH. [IpemmyInecTBa, HEZOCTAaTKH U BO3MOXKHOCTH aKTyaTH3allUH
Job Shadowing xak moJMHaNpaBIEHHOH KaJApoBOW TeXHOIOrHU. CEKOHIMEHT KaK COBpEeMEHHast
TEXHOJIOTUsI 00y4ueHus: U pa3BUTUS nepcoHana. CoOBpeMEeHHBIN MOAX0J K 00y4eHHIO (110 LUKITY
Kon6a).BozmoxxHOCTH TprMeHEHUs] OCHUMAPKUHTa B COBEPIICHCTBOBAHUU OOYUCHHUS TIEPCOHANA
opranu3anuu. Vcnosibp3oBaHue reiiMupuKanuyd B 00yd4eHHH TepcoHana opranu3aiuu. OleHka
s dexkTuBHOCTH 00ydeHUs epcoHana mo moaenu /1. Kupkmarpuka
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IIpakTHYyecKue HABBIKM: HABBIKU 3aKPEIIJICHUSI 3HAHUI O O COBPEMEHHBIX TEXHOJIOTHUSX
o0OydeHus nepcoHana

Ipoao/KuTeILHOCTH 3aHATHS — 4 yaca / | yac

Bomnpocs! 115 o0cykaeHust

1. Yro mpexacrapiseT co0oii 00ydeHrne IepcoHaIa OpraHu3auii?

2. Oxapakrepusyite Hanbosee 3 PeKTUBHBIE METOABI 00YUEHUS ITEPCOHAIIA

4. OxapakTepu3yinTe COBpEeMEHHBIH 1M0AX0/ K 00y4eHuto (1o uukiy Konbda)

5. KakoBbl BO3BMOKHOCTH MPUMEHEHUSI OEHUYMApKUHTa B COBEPLICHCTBOBAHUM O0y4eHUs
nepcoHana’?

6.Kaxue paznenbl JOIKHBI COIEPKATh MPaBUiia BHYTPEHHETO TPYAOBOTO pacnopsaka?

7. Kakue paszensl BKIIOYAIOTCS B TOJIOKEHHE O TMOAPA3ACICHHUAX U JOJDKHOCTHBIC
MHCTpYKUUU?

8. Ha uem ocHOBBIBaeTCA JIEATEIBHOCTD KaJIPOBBIX CITYkKO?

9. Oxapakrepu3yiiTe Bce mpodeccuoHalbHbIE CTAaHAAPTHI, PErJIaMEHTUPYIOIINe
TpeOOBaHUS K YEIOBEUYECKUM pecypcam?

10. Oxapakrepu3syiiTe OCHOBHbIE TpeOOBaHMS K YPOBHSAM KBaIM(HUKAIMU TEpcoHaa
NPEINPUSTHIA B COOTBETCTBUH C IPOPECCHOHATBHBIME CTaHIApTaMU?

11. Yro BXOAWUT B KOMIETCHIMIO MEHEKepa IO OOYy4YeHHIO T[epcoHaja Ha
IPEIIPUATUSIX ?

12. UTo BXOIUT B KOMIIETEHIIMIO MEHEKepa 10 HaiiMy IepcoHalla Ha MPeAnpUsTUsIX?

13. Yo noImKHBI 3HATh paOOTHUKH CITY>KOBI YIPaBICHHUS Y€JIOBEYECKIMHU pecypcamu?

BbICTyl'lJIeHI/Iﬂ CTYAEHTOB C 3CC€ U JOKJIaJaMM HA CJICAYIOIIIUE TEMbI:

1. CoBpeMeHHbIe 00J1aYHbIe TEXHOJIOTHH B 00YUYEHHUH TepcoHaIa
2. Ucnonp3oBanue reiMupukanuy B 00y4eHUN epcoHaia OpraHu3aiim

Pemenune NPAKTUICCKHUX M CUTYAIIMOHHBIX 3a/1a4

1. Boibepute meTon 00yueHHs MO/ MPEACTaBIEHHBIE 3aIIPOChI

z

Merton oOyueHus [IpuoGperenne | Pa3Butue N3menenue
3HaHUH CIIOCOOHOCTEH OTHOILICHUS

HNHcTpykTax

HacraBamuecTBo

KoncynsrupoBanue

«Cuns psaom»

MeHTOpCKUI TOXO0T

JleMoHcTpaIus mpueMoB padOThI

Metoa yCIoKHSIOMMX 3aJaHui

CrenuanpHBIN TOA00p 3aTaHUI

O© 00N O O & W NP

«OcTtaBneHue  Ha  TPOU3BOI
CYIbOBI»

[EN
o

PaGora mom  pyKOBOJACTBOM
CreruanicTa
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11 MonennpoBaHue CUTYyaIHi
12 CoBeTbI MOJIOJIBIX CTICIIHAIIUCTOB

13 Kpyribie cToms

14 Juckyccun

15 VYyactue B CrHelUaIbHbIX
MPOEKTax

16 PaGouue rpynmsr

17 Mosrosas araka

18 YueOHble PUITBMBI

19 VYyacTue B KOHPEPECHITUAX

20 JlenoBbie UTPbI

21 Tpenunru

22 JucranuronHoe obyueHue

23 Jlexumn

2.  Anekceii KabaHoB, mupekTop 1o mepcoHary TOproBou ¢upmbl «CaTypH», BEpHYICS C
CEMHUHapa IO YNPAaBICHUIO YEJIOBEUECKUMHU PECYpCaMU MEPENONHEHHbI HOBBIMH HIESMHU U
SHTY3Ma3MOM BOIUIOTUTh WX B JKW3Hb. Hambonee wuHTEpecHON eMmy IMoOKa3ajgach Tema
IUIAHUPOBAHMSI U pa3BUTUS Kapbepbl. AJIeKCe pacckasan o Heill ['eHepanbHOMY AMpEKTOpYy
«CarypHay —KOMMNaHHUH, OOBENMHSIONIEW TpPH KPYHNHBIX Mara3uHa B pa3IM4YHBIX paioHax
MockBel. ['eHepalbHBII JTUPEKTOP 3aMHTEPECOBAJICS PAacCKa3oM AJIEKces W IONPOCHI €ro
NOArOTOBUTh CHELUAIBHOE 3aHATHE JUIsl BbICIIMX pykoBoxuteneil «CartypHa». Yepes nBe
Helenu AJekced MpoBesl OAHOJHEBHBIM ceMUHap ¢ 12 BBICHIMMH PYKOBOAMTENSIMU KOMITAHUU
(I'enepanbHbIl TUPEKTOP MPHUHSII B MOCIEIHIOI MUHYTY pElIeHHE HE y4acTBOBaTh B CEMHUHApE,
YTOOBI «HE CMYILATh NOUYMHEHHBIX)).

CeMuHap mpomien Ha ypa —pyKOBOJIUTENM ObUIM aKTHUBHBI, 3aJaBajii MHOI'O BOIIPOCOB U
OposIBIIIN OOJIBIION MHTEpeC K pa3BUTHIO Kapbephl. Ha  cnenyromuit  neHb  ['eHepaibHbII
JUPEKTOp H3Ja] IPHUKa3, IPEANNCHIBAIOIINM BceM pyKoBoauTensaM «CaTypHa» NOATOTOBUTH B
TEYEHHE HENENM IUIaHbl pa3BUTHUs Kapbepbl M CAATh HMX JUPEKTOpPY MO mepcoHany. B
Ha3HA4YCHHBIN CPOK AJieKcell MOoIy4dWI TOJIbKO [Ba IUIaHa. B TedyeHue cieqyromux IByX HElelb
— eme 4erbipe. OcCTallbHbIE PYKOBOJIUTENN OOE€UIalld, 4TO «IIPUHECYT 3aBTPa», HO HUYErO HE
npuHocuid. OnHako Oojblne Bcero AJIeKcesl pacCTpOUJIO COJEpKaHWE IUIAHOB: OHU ObLIN
HamucaHbl Kak OYATO MOJA KOMHUPKY M COJEPKaIl OJUH MYyHKT —«XO0YYy COBEPIIEHCTBOBATHCS B
3aHUMaeMOU TOIKHOCTU.

Bomnpocs! 11t o6cyxaeHus:
1.  TlpoanamusupyiiTe OCHOBHBIE OLIMOKM B YIpaBICHUU IEPCOHAIOM U pa3padoTaiite

MPECAJIOKCHUS 1O UX YCTPAHCHUIO.
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OmmOku Krto momycTii ommoKy [IpennoxeHwus Mo yCcTpaHESHUIO

OILINOKHU

3. Ko/iekTUB MalllMHHBIX ONEPaTOpPOB, BBIMOIHSIONIMX OIHH U T€ K€ OMepaIiiy, pa3faciuin Ha
nse Tpymmbl. [lepBas rpymma mporuia oOydeHue, a Japyras —HeT. 3aTpaThl Ha TPOTpamMmy
00y4YeHus1 MalIMHHBIX orepaTopoB — coctaBuia 140 Teic.py0. Ilocne oOydenuwss mo 3Tou
mporpaMMme MpOU3BOJIUTENBHOCTh B MEPBOil rpymme Bo3pocia Ha 100 equHUI], 4TO yBETUYHIIO
npuOsLIb HAa 200 ThIC. py6. Uemy paBen «Bo3spar ot unBectuuuii» (ROI) ?

4.B npuBeneHHOW HUXKe TaOiMuIle OTpa)KeHa B3aMMOCBI3b HHBECTHPOBAHUS B OOyueHHE
nepcoHaia ¢ Npou3BoAuTeabHOCThIO Tpyaa padoTHukoB OO0 «YK « TATBYPHE®Thy.
Tabmuua 1 — B3aumMocBs3b MHBECTULIMI B 00y4YeHHE NIEpPCOHAa C MPOU3BOIUTEIBLHOCTBIO TPY/Ia
Ha npeanpudarun 000 «YK «TATBYPHE®Tby»

MuBectunuu B o0yueHue ITpon3BOIUTENLHOCTD TPYAA

2016 12150470 2016 1164 730
2017 18795 430 2017 1579 617
2018 25057 800 2018 1982 365

W3 tabmuuer BuaHO, yto B 2017 m 2018 rr. mpeanpusTHe YBEIWYHMIIO 3aTpaThl Ha 00y4YeHHE
nepcoHana mno cpaBHeHuto ¢ 2016 romoM M 3TO SABWIOCH OIAHMM U3 (DaKTOPOB pOCTa
npousBoauTenbHocTy TpyAa B 2017 u 2018 rr. mo cpaBHenuto ¢ 2016 romom. [loatomy st
HOBBIIIEHUS YPOBHS IPOM3BOIUTENBHOCTH TPy/a Ha MPEIIPUATHH HEOOXOAMMO B MaKCUMaJIbHO
BO3MO>KHOM KOJINYECTBE CPE/ICTB MHBECTUPOBATH HA pa3BUTHE MEPCOHAA.

Taxke wuccienoBaHus, TNpoBeleHHbIe HalnnoHambHBIM EHTPOM KauyecTBa 00pa3oBaHUs
nepconaia (CIIA), mokasamm, uro 10-mporieHTHOE yBelIWUYEHWE 3aTpaT Ha TIOBBINICHUE
00pa30BaTEILHOTO YPOBHS COTPYIHUKOB MOBBIIIAET UX NMPOU3BOAMTENBHOCTh Ha 8,6 %. Toraa
kak 10-mpomeHTHOEe yBENMYEHHE WHBECTHIMHA B 00OpyIOBaHHE MPHBOAUT K POCTY
MIPOU3BOIUTENLHOCTH TONBKO Ha 3,4 %.

[TpoBenute oO1EHKY 3(Q(PEKTUBHOCTH HWHBECTHIMH B 00ydeHHE IepcoHajla IMpU IOMOIIU
nokasarenst ROI — «Bo3BpaT Ha uHBecTULIMIY 110 Gopmyie 1.

ROI = (Joxon — 3atpatsi) : 3arpatsl X 100 (%).

Wcxonuple naHHbIC PEACTABICHBI B TaOmHmax 1 u 2.
Tabmuna 3 — Banosas npu6eims OO0 «YK « TATBYPHE®Tby 3a 20162018 1T.

TI'oner BasioBast mpuObLIH
2016 2113573 000
2017 2137599 000
2018 2379411 000

Paccuurate ROI2017/2016 u ROI2018/2017
Pasznen 3. Texnosornu 3¢¢pekTHBHON padOThI € MEPCOHAIOM

IIpakTHyeckoe 3ansitue 7
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Bujx npakTiHyeckoro 3aHsITUsI: Y CTHBINA ONMPOC, TUCHbMEHHBIN OMPOC, AOKIAAbI B popme
MPEe3CHTALINN, PeIlICHUE CUTYAllHOHHBIX 3a]a4

Tema u conep:kaHue 3aHATHS: YTPABICHUE TaTaHTaAMU KaK COBPEMEHHASI TEXHOJIOTHS
paboThI C KaAPOBBIM PE3EPBOM

Heap 3aHATHSA: 3aKPEIUICHHE TEOPETUYECKUE 3HAHUN O COBPEMEHHBIX TEXHOJOTHSIX
yIpaBiIeHUs TaJaHTaMU

Conep:kanue: YnpaBieHHE TaJaHTaMH KaK COBPEMEHHAasi TEXHOJIOTHS paboThl C
KaJIpoBbIM pe3epBoM. KalpoBblii pe3epB: MOIXOIbI K ONPEICICHUI0, ATambl (OPMUPOBAHUS.
TexHonorun ¢GOPMUPOBAHUS KaJApOBOTO pe3epBa. Pa3zpaboTka METOAWKH  YIpaBICHUS
TalaHTaMd. TEeXHOJOTMM M  HUHCTPYMEHThl  (QOPMHUpPOBaHUS  MATKUX  KOMIIETEHLUN
pykoBoauteneit. Crenuduka oOy4eHHUs W Pa3BUTHS KOMITETEHIMI pykoBoautens. Soft skills u
power skills: monsiTue, MoeIH U MX COCTABIIAIOLIKE.

IIpakTuyeckue HABBIKHM: HABBIKY 3aKPETUICHUS 3HAHUIA O O COBPEMECHHBIX TEXHOJIOTHSIX
yIpaBiIeHUS TaJaHTaMH

IpoxonxuTebHOCTH 3aHsATUS — 4 Yaca /0,5 gaca

KoHTpoabHbIe BONIPOCHI:

1. Maitte onpenenenne Talent management

2. Yto sBNAeTCS KOMIOHEHTAMU CHCTEMBI YIIPABIICHUS TalaHTaMu?

3. Ha3zoBuTE OCHOBHBIC KATETOPHH TAJaHTOB

4. Yto B ceOs BKIIFOYACT TMOHITHS KaJIpPOBBIA Pe3epB?

5. [lepeuncnuTe OCHOBHBIC PA3IMUYUS MEXIY YINPABICHHEM TAaJaHTAMH M YIPABJICHUEM
KaJIPOBBIM PE3€PBOM.

6. Buasl pe3epBUCTOB B OpraHU3aIlluu

7. OxapakTepu3yiTe TEXHOJIOTUU U UHCTPYMEHTHI (POPMUPOBAHUS MITKHX KOMIETEHIIHIMA
PYKOBOAMUTENEH

8. CyImHOCTh U XapaKTepUCTHKA OCHOBHBIX HHCTPYMEHTOB MPUBIIEUYCHHUS TATAHTOB

9. CymHOCTh 1 XapaKTepUCTHKA OCHOBHBIX HHCTPYMEHTOB Pa3BUTHSI TAJJaHTOB

10. CymHOCTh ¥ XapaKTepUCTHKA OCHOBHBIX HHCTPYMEHTOB yAEp KaHUS TaJaHTOB

BbicTyn/ieHHsI CTYEHTOB € 3cce U A0KJIAAaMM Ha cjeylolue TeMbl:
1. Hcropus ¢popmupoBaHus yrpaBiieHUs TalaHTamMu B Poccuu (Ha mpuMmepe npaBiieHUs
ITetpa 1)
2. Soft skills u power skills: monaTue, Mosienu U UX COCTaBIISAIOIINE.
3. Ilpumeps! ynpaBieHHs TaJlaHTaMU (OIBIT BEAYIIUX KOMIaHUN)

CI/ITyaHI/IOHHbIe 3aJaumn

1. Jenuc, 30 mner, pykoBoauTenb otnena oOydeHuss u pazButus (T&D manager)
TOCTUHUYHOTO MPEANPHUATHS MIPHUILIET CI0Ja Ha JOHKHOCTh PYKOBOAMTENS OKOJIO 2 JIET Ha3ad U3
WHOCTPAHHOW KOMIIAHUH, TJIe MpopadoTas 5 jeT OusHec - TpeHepoM. JupekTop mo mepcoHany
TOCTUHUIIBI 3aWHTEPECOBANIACH €0 OMBITOM B KOMIIAHUU C OTJIMYHO OTCTPOCHHOHM CHUCTEeMOM
yIpaBieHUs MIEPCOHATIOM M CYIIECTBEHHBIM OIOJKETOM U IMOCYJIMIIa €My 3aHSATOCTh HE TOJIBKO
KaK TpeHepa, HO U pykoBoauTens Bcei pynkuuu T&D Ha npeanpustum.

[Tocne 2 ner ynopHoro Tpyna JleHucy yaaiock BRICTPOUTH CUCTEMY OO0yUYeHUS IS JIMHEWHOTO
MepcoHala ¥ MEHEKEPOB CPEAHEr0 3B€Ha — TaKOBa ObLIa IIeJb, MOCTaBICHHAS] PYKOBOACTBOM.
Jlo pa3BuTHs TOKa «HE JOXOAWIM pPYyKH». JIOMKHOCTH PYKOBOAMTENS HaIpaBICHUS IO
o0ydeHunto o0pena yBakeHHE COTPYIHUKOB — JleHNca 3HAIM B YYUTHIBAIH ero MHeHue. Henenro
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Ha3aJ €ro BBI3BAIM K JUPEKTOPY TOCTHUHHUIIBI, KOTOPBIM ITOCTABWJI HOBYIO 3a/ady: CO3JaTh
CTPAaTErnYECKHI KaJpOBBIM PE3EPB U 3aHIATHCS PA3BUTUEM COTPYIHUKOB.

Beiiinss u3 kabuwnera aupekropa, JleHuc OBLT 03aladeH: KaK TPHUCTYNHTh K PEIICHUIO
MOCTaBIICHHOMW 3a1a4un?

2. Bbl paboraere B KpynmHOH, JIMHAMUYHO Pa3BUBAIOLIEHCS KOMIIAHUM MEHEKEPOM I10
nepcoHany. Komnanus cymectByer 6onee IByX JieT. B cBA3M ¢ JUHAMUKOI CBOEro pa3BUTHS
KOMITaHUSI TIOCTOSIHHO CTaBUT TI€pe] COTPYAHMKAMH BCE HOBbIE M 0ojiee CIIOKHBIC
npodecCHOHATIBHBIE 3a/1a41, YTO [103BOJISIET UM B KOPOTKHE CPOKH CYILECTBEHHO IOBBICUTH CBOM
po(hecCHOHANLHBIN YPOBEHb.

VY COTpYAHHMKOB €CTh BO3MOXKHOCTb M KapbepHOI0 pa3BUTHs. busHec kommanuu cneuuduyeH,
HY>KHBI JIFOJIM, XOpPOIIO 3Harolue ero. PykoBoACTBO KOMIAHUHU MPEANOYUTAET BBIABUIaTh Ha
MEHE/DKEPCKUE TMO3ULUU YK€ DPabOTaOIIMX COTPYAHUKOB, HEXENM OpaTh Ha 3TH INO3ULUHU
JIIOJIEN «CO CTOPOHBI.

Heckonpko MecsleB Ha3aJ B KOMIIAHMM YK€ IIPOM30LUIO HECKOJbKO IEepEeMELICHUN:
PYKOBOJIUTENAMU OTAENOB ObLIM Ha3HAUYeHbl KBaJW(UIMPOBaHHbBIE B CBOEH IPEIMETHOM
00J1aCTH COTPYTHUKH, KOTOPbIE XOPOLIO ceOsl 3apeKOMEHI0BaAJIU 3a BpeMs pabOThl B KOMITAHUH.
[Tocne ux nepexoaa MOSBUIICS LEIbIA psia MpoOieM: CTadd HApyLIAThCS CPOKU IO TEKYLIUM
3ajjayaM  OTJieNla, CYIECTBEHHO CHU3WIMCh II0OKa3aTeld paboThl, MPOU30LLUIO HECKOJIBKO
KOH(JIMKTOB C MapTHEPAMH, COTPYAHHUKH OTIEIIOB CTAaJM JOMO3HA 3aCHIKMBATHCS Ha padore,
HECKOJIBKO JJa’kKe MOAYMBIBAIOT 00 YBOJIbHEHUU.

[Ipoananu3upoBaB CHUTYyalMIO, Bbl IOHSUIM, YTO IE€PEBEACHHBIE HAa MEHEIKEPCKUE IO3ULIUU
COTPYAHUKH BCE €lle TyMarT U JEHCTBYIOT KakK CHELHATUCTbl, U YTO y HHUX HEIO0CTaTOYHO
HaBBIKOB, 4YTOOBI A(QQEKTUBHO CIPABISATHCS C IOCTABICHHBIMH 3aJadaMM Ha HOBOM
Ka4eCTBEHHOM ypoBHE. OHM MOTYT 00OYyYUTHCSI BCEMY B Ipoliecce paboThl, U CO BpEMEHEM Y HUX
BbIpa0OTal0TCd HEOOXOAMMbIE HABBIKM, HO Ha Ball B3IV 1LI€JI€CO00pa3HO OTHPAaBUTh MX Ha
TPEHUHTH, YTOOBI HOATSAHYTh MEHEKEPCKUE HAaBBIKM Ha HEOOXOIUMBIN YPOBEHbD.

BpI Taxoke cunrtaere, YT0 HEOOXOUMO pa3paboTaTh CUCTEMY paOOThI C KaAPOBBIM PE3EPBOM, TaK
KaK OJTO IEPBBI, HO HE IOCIEIHUN Cllydall NEpEeBOJAa COTPYJHUKOB C IIOBBIIICHUEM B
JOJKHOCTU. Y Bac €CTh CIHCOK JIIOJIEH, KOTOPHIX B CKOPOM OYyAylIeM OXHAaeT MOJOOHBIN
nepexoj, ¥ paboTy ¢ HUMHU HY)KHO HauMHAaTh YK€ ceifuac, 4ToObl OHU HE CTOJIKHYJIHCH C TEMHU
e MpobaeMamMu, KOTOPbIe BOSHUKIIN B PE3YJbTaTe COCTOSABILErOCs MEPEBOA.

Bomnpoc: Kak BbI onpenienure, kakue HaBbIKM HEOOXOIUMO pa3BUBaTh M U3 KaKUX OJIOKOB OyneT
COCTOSITh Ballla IporpaMMma o paboTe ¢ KaJpOBbIM pe3epBOM?

IIpakTHyeckoe 3ansitue 8

BuJ NpakTH4eCKOro 3aHSITHSA: YCTHBIN ONPOC, TOKJIaJbl B pOpME MPe3eHTAIHA

Tema u cogep:kaHue 3aHATUS: TexHoiorus pabOThl C MEPCOHAIOM B PA3IMYHBIX
OpraHU3alMOHHBIX (POpMax U MOJEINSAX Pa3BUTHsI OPraHU3ALUU

Hesab 3aHATHA: 3aKpeIUIEHUE TEOPETHUYECKUE 3HAHMM O Ipolecce mojgdopa orbopa u
HaliMa [epcoHaa JUisl MpeaIpUsTUN

Copepxanue: KoHuentyanbHble OCHOBBI pabOThl C TMEPCOHAIOM B  Pa3IUYHbIX
OpraHU3aIMOHHBIX (POPMAX U MOJEISAX PAa3BUTHUS OpraHu3aluu. TexHoIorus paboThl MepcoHaa
B OWpPIO30BBIX OpraHM3alUAX: I[OAXO0Jbl, BO3MOXHOCTH, pHUCKU. CyIIHOCTh OUPIO30BBIX
OpraHu3alyii: JOCTOMHCTBA, HEJOCTATKH U MEPCHEKTUBBI IPUMEHEHUS B paboTe C MEePCOHATIOM.
3apyOexHbli W poccuilckuii  ombIT  (opmupoBaHus OuprozoBoil mMoxaenu. IlonsTus
camMo00yyaromascsi OpraHu3alys: MpakTUKa 1 UHCTPYMEHTbI (pOpMUPOBaHUS
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IIpakTuyeckue HABBIKK: HABBIKU 3aKPEIUICHUS] 3HAHUI O IMpoiiecce moadopa oroopa u
Haiima nepcoHasia
IpoxonxuTeIbHOCTH 3aHATHS — 4 yaca /1 gac

KOHTpOJILHbIe BOIIPOCHI:

1. Uro u3 cedst MpeICcTaBIsSIOT OMPIO30BBIE OPTaHU3AINH?

2. KakoBbI TeXHOJIOTUH pabOTHI MepcoHalia B OUPIO30BBIX OPTaHU3aAIMIX ?

3. JIOCTOMHCTBA U HEJJOCTATKU OMPIO30BBIX OPraHU3aIHil

4. Uto u3 cedst MpeCcTaBISIOT CaMOO0YJarOIIUECs: OpTaHU3aIIH?

5. KakoBbl OCHOBHBIE HHCTPYMEHTHI (DOPMUPOBAHUS caMOOOyJaIOICHCsl OpraHu3aum?
BoicTynjieHHsI CTYIEHTOB € 3CCe U JOKJIAJAaMH Ha cJIeyIolue TeMbI:

1. Teopernueckue u MPUKIIAIHBIC UCCIIEIOBAHUS 11O (OPMUPOBAHUIO CaMOOOyJaroIIencs

OpraHu3aI|K

2. [Tpumepb! 1 ONBIT QYHKIIMOHUPOBAHUS CAaMOOOYyYArOIIUXCsl Opranu3anuii B Poccun

Paznen 4. HR-mapKeTHHT M1 KOMBbIOHUTH-MEHEIKMEHT
IIpakTnyeckoe 3ansaTue 9
Bu npakTuyeckoro 3aHAITUS: YCTHBIN ONpoC, TOKJIaAbl B JOpME Mpe3eHTalui, case-

stady
Tema u conep:xanue 3ausiTusi: Texnonorus popmupoBanuss HR-Openna

Heap 3aHATHA: 3aKpeIUICHUE TEOPETHMUECKHE 3HAHUU O TeXHoyoruax (opmupoBanuss HR-
Openna

Copnep:xanue: [Tonsarue u conepxanne HR-Openna opranmzauuu. Ilogxonsl k ucciegoBaHUIO
HR-Openna opranusanuu. Ponb u 3nauenne HR-Openna B cucreme ynpaBieHHs MEpCOHATIOM
opranuzaiui. HROpeHauHr: s5eMeHTBl M CTpyKTypa (LEHHOCTH OpraHu3alluu; TpaIuluu;
KyJIbTypa B3aUMOOTHOIIEHUH BHYTPEHHHE KOMMYHMKAI[MM; HMEIOIIUECS KOMIIETEHIUU
NEepCOHaNa; CTWJb YIPABJICHUS; BO3MOXHOCTH NPOPECCHOHATIBHOIO PA3BUTHS U KapbepHOIO
pocta). Coop u oOpaboTka MHPOPMAIMK B TI00ATHHBIX KOMIBIOTEPHBIX CETAX M JIOKAIBHBIX
KOpPIIOPaTUBHBIX MH(OPMAIMOHHBIX cHucTeMax B mnoctpoeHnn HR-Openna opranuzanum.
dopmMupoBaHue UMHUIKAa KOMIAHUM paboTojaatens: coiepxaHue, Moaenu. TexHoioruu
NepCcoHal- MapKeTHHra B yHpaBieHHU mepcoHanoM. IloctpoeHne ummpkeBoro mpoduis Ha
OCHOBE peOpeHJNHTa caiiTa opraHnu3aiuu, pabora ¢ opdailHOBEIMU KaHAJIaMU KOMMYHUKAITUH.
AHau3 BHEIIHUX M BHYTpeHHHMX (akrtopoB crparernn HROpenna. Ananmus mpobiem mpu
noctpoennn HR-6penna opranuzanun.

IIpakTHyeckHe HABBIKU: HABBIKM 3aKpeIJIEHUS 3HAHUN 0 0 TexHosorusax ¢popmuposanust HR-
OpeHna
IIpoaonxutenbHOCTH 3aHATHSA — 4 yaca /1 yac

KoHTpoJibHBIE BONIPOCHI:

Urto takoe HR-6penn?
Oxapakrepu3yiiTe OCHOBHBIE 3JIEeMEHTHI B cTpykType HR-Openaunra
Kakue TexHONmOrnu nepcoHan- MapKkeTHHTa B YIPaBIEHUU MiepcoHaioM Bam u3BecTHBI?

Yro u3 cebdst mpeaCTaBIsieT UMUIKEBBINA IPOQHITL?

Howonhe
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BI:.ICTyl'[.]'[eHI/Iﬂ CTYAEHTOB C 3CC€ U JOKJIaJaMH Ha CJIEAYIOIIIUE TEMbI:

1. ®opmupoBanue HR-6penaa opranuzanuu B COUUANbHBIX MEIUA
2. Amnanu3 npo6isiem rpu nocrpoenun HR-Openna opranuzanuu.
3. [Tpumepst popmuposanus 3gdexruBaoro HR-0penna opranuzanuu B Poccun
Case- stady
Keiic 1

OAO «Kensp-lllenp» - apTopuTeTHas (hapMaleBTHUECKass KOMIIAHUS, UAYIAs B HOTY CO
BPEMEHEM U IIOCTOSHHO BHEJIpSIONIasl NepeloBble TexHosoruu. Bor yxe Oonee 10 ser ona
aunupyer B crnucke ¢apMmkomnanuii bonbmoro Jleca. TskenoBaro ObUIO HauMHATh IOCHE
packona Benukoro Jleca na bonpmoi, Mansiid, lansHauid, bonotucteiii u npyrue. Ho Huuero,
BBICTOSUTH, KOJIJICKTHB COXPAaHWIIM, MOJIOJIEKb IMOJArOTOBWIM — Hacrosiuas OoeBas cmeHa! U
Tenepb B auaepax!

JeiicTByromue auua:

Benukuii JIeB — ['eHepalibHbINA JUPEKTOP U IVIABHBIA akKIMOHEp KoMmaHuu «OKeHb-11lenp»
Mynpeiit bapcyk — HauaneHUK npou3BojcTBa. [IpaBas pyka ['enepansnoro. Bee 10 net Bmecre!
Iycrpas benka — HayabHUK JIaOOpaTOPUM MEPCHEKTUBHBIX UccienoBaHuil. Beero nsa roga B
JIOJKHOCTH, a YK€ IIITh HOBBIX IIPENApaToB I0BENA JO CEPUMHOIO IPOU3BOICTBA.

Xutpslit JIuc — HaYaIbHUK OTAeNa npoAax. Haxomuus, uzodperareneH. Tobko Giaromapst 3TuM
KauecTBaM IUIAHBI TPOJAXK U BBIIIOJIHAIOTCS !

Jo06pelii MenBens — HaYalIbHUK OT/IeNIa 3aKYIOK, OBIBIIUN Ha4aIbHUK OTJENIa TPOIAXK.
Tpeckydas Copoka — IOUKTOp MECTHOro TeneBHuaeHus. ClaBUTCS YMEHUEM pacCyXJIaTh O
HEN3BECTHOM M JIOKA3bIBaTh HEJOKA3yeMOE.

Enot IlosockyH — HauyalbHUK OTAeNa Mo padbote ¢ nmepcoHanoM. CKpymylie3eH U TLIATEJIeH B
pabore. Benukuii JIeB 1leHUT 3TO, HE B3Upas Ha KOHQJIUKTHOCTb M HEYEMHBIH TEMIEPaMEHT
Enora.

Bort yxe HeckosbkO MecsleB coBenjanus y Benukoro JIbBa mpoxoasaT «co ckpunom». Kaxasii
HAYaJbHUK CYMTAET CBOMM JOJIOM IUIECHYTh Macia B OroHb. I riaBHasg Tema — HET
HOPMAJIBHOT'O IIEPCOHAIA.

- W3menpuanu 3Bepu! Hukomy nosepust Het! I'ma3 ma rmas HyxkeH! — jkamoBaics B
ouepenHoil pa3z Xutpsiii Jluc. — [IponaBate HekoMy! CuUIAT MATH cTapblXx XOMSKOB Ha CBOMX
KJIMEHTAaX, LEJBbIMUA THAMU B JOMUHO PEXYTCA J1a )KAYT, KOTrAa KTO U3 MOCTOSHHBIX ITOKYIaTeaen
MO3BOHUT. A cJeNaellb KOMy 3aMeuaHue, - o0rmxkaroTcs. ['0BOpsT, MbI )K€ IJIaH BBINOJIHSIEM, U
3apIuiaTy HaM BCE PaBHO HE MOBBICAT, YErO HAIPATraThCs?

- A kak pasble 6bu10 xopomo! — noaxsaTtuil [1oOpsiit Measens. Benpb atux XoMsKOB s Ha
paboTy mojadupasl, Tak OHM IENBIMU JHSAMH 3€MJII0 PBUIM, HapabaThiBas KIMEHTCKYIO 0Oas3y.
Tenedonnsie cuera «Jlecrenekomy» ¢ Tpyaom orutaunBanu! KcraT, y MeHs B 3aKylKax Ta ke
uctopus. Benp oructuka — 3T0 3aXBaThIBAIOLIEE JI€NI0, KaK JETEKTUB. A Mou TrojeHu (man xe
bor nogunHeHHbIx!) NekaT Ha JOJKHOCTH B MPSIMOM U NEPEHOCHOM CMBICIE. A Belb elle TpU
rojia Ha3aj, s CJbIMAI, OHU CYMTAIHMCH JYUYIIUMH CIIEHUAINCTAMU B CBOEH 00JIACTH, MPHU3BI U
MIPEMUU NOJTyqasu!

- Ha mpowusBoncrtse He sydiue, - 3agBun Mynpsiii bapcyk. — 1Iate ner Hasan, xorna
MOATOTOBJICHHBIX KaJIPOB HE XBaTajlo, MBI HAOpaIu MOJIOJBIX 3alyuX, BBITYCKHHI] TpaBKHHON
AkazneMuu, mpeamosarasi, 4To BBIPACTMM M3 HUX KJIACCHBIX CIIELIMAIMCTOB. A Te uepe3 rof-
JPYrol 3aMyX ITOBBICKAKMBAIM, W KaXJAble TPU Mecsla - B JEKPETHBIM OTIIYCK. A TpaBsl
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JIEKapCTBEHHbIE KTO 3a HUX coOupath Oynet, Mol ¢ Exxom? UTo-TO, MHE Ka)eTcs, 371eCh OTIEIN
nepcoHaia He 10AyMall.

- Bor, u kpaitnuii o0bsBuiicsa! — noxaHsuicst co cBoero mecra Enot IlonockyH. Kak ¢
yIpaBJIeHUEM HE CIpPaBIseMCsl — 3TO KaJpbl BUHOBAThI! A KTO M3 Bac 3a MOCIEAHEe BpeMsl MHE
HOpPMAaJIbHYIO 3asBKY Ha 110100p nepcoHasia nojan?

- ! — noackounna benka. — Bee yeTko ykazana: 4To KaHIUJAT AOJDKEH 3HATh, UTO YMETh,
KaKUM ONBITOM 00JIaJaTh, BIJIOTH A0 3HAHUS 00E3bSHBETO s3bIKa (MBI TYT ¢ ADpHUKOI CBsI3U
HaJa)KHBaeM ).

- [a, nelcTBUTENbHO, - noAAep:kal EHOT. — MBI cTporo mo 3TOM 3asBKE€ W HALLIA
CrienuagucTa. YTKOHOC, Kaercs, ero damuiusa? Penkuii cnenuanucT, cilydalHO K HaM W3
ABctpanuu 3anecno. U xak padoraer? — obparuics Enor k bernke.

- Ormuunuk! YyBcTByercs 3arpannyHas mkona! Hamm Bee ¢ Hero npumep 6epyT!

- Hy BOT, 3Ha4uT HE B KaJpax JIeJI0, MBI 32 CBOIO pabOTy OTBeYaeM, - OOMKEHHO MPOAOIDKAII
Enor. JlaBaiite ny4ie nogymMaeM, B 4eM TYT J€JI0, U YTO HAJ0 UCIIPABIIATS,

- MunyTouky, - mpepBai Bcex JleB. — Ceifuac Mo TEIHUKY BaXXHOE COOOIICHUE JTOIKHO OBITh,
KCTaTH, M0 MOBOJY KaJpoBbIX mpobiem. [Ipemnarato npepBaThCs U MOCMOTPETh. TaM U MPO HAC
Oyner.

He noxupasich cornacusi MpUCYTCTBYIOIIUX, JIEB BCTaJl U BKJIIOYMI TEIEBH30p. A TaM yKe BO
BCIo Tapaxtena Tpeckyuas Copoka, camasi momyssipHas xKypHainucTka «Jlec-TBy.

- [TocmoTpuTe, YTO MPOUCXOIUT, YBaXKaeMble TEIE3pUTENH, - 3auBaiack Copoka. — Ckopo
Ha HAlIUX MpeanpusITHsIX Hekomy Oyzaer pabotarb! Poxmaemocts B Jlecy mamaer! 3Bepu
pazberatorcs, kTo Kyaa. B ogun Tonmbko bonortucteiii Jlec 3a mocnennuii rog 16 crait J{ukux
KabanoB nepebexanu. Tam uto, meqom Hamaszano? Het! Ilpocro xenmyneit Tam Oonbiie. A KTO
HaM MemiaeT AyOoB Hacaauth? W xemynmeit Oynmer BmoBosib, W KabGaHbl HUKyZHa yXOOUTh HE
CTaHyT. A CTpaHe OT 3TOT0 OJHa MPUOBLTH: HY KTO Jyulie KabaHOB ymMeeT 3eMIII0 BCIIaXHBaTh?
A 4To Jnemaercs B JAepeBooOpadaThiBaromiel mpombiiuieHHOcTH? Jla mpodeccruoHaibHO
MOATOTOBJICHHBIX BOOpPOB HBIHUE JHEM ¢ orHeM He HaWTu! Bce Ha 3apaboTku B OnmxHEE U
JIanbHee 3apyOekbe pBaHyNH, W TaM eBporioTuHbl cTposT 3a CKB. Tyma u cempu cBou
nepeBo3at — Ha [IMK. A ceifuac MbI B TOCTSIX Y OJTHOTO M3 JIMJIEPOB OTEYECTBEHHOTO OM3HECa,
dapmrxommanuu «Kenb-Illens». U pa3 yx Tema Haiiero pasroBopa CErOAHs — Kaipbl, TO U
MOTOBOPUTH MBI PEUIMWIN C JAUPEKTOPOM OTJeNIa TepcoHaja KOMIAHWUU TocroJuHoM EHOoTOM
[Tonockynom. Ckaxure, yBaxkaemblii EHOT, kak Obl Bbl ¢ nmpodeccrnoHaqbHONH TOYKH 3pEeHUs
OYEPTHUIIN KaIPOBBIEC TPOOJIEMBI CETOTHSIIIHETO THS?

- O, MeHs TOKa3bIBAIOT, - BCTpeneHysics EHoT.

- Kanposas npoGiema — 3To npoOiema cucteMHas, - Hauain EHOT u3 TeneBusopa. — 31ech U
cmabasi MOArOTOBKa crnenuanucToB B BY3ax, u ycrapesiime MeTonbl OoTOOpa MepcoHana Ha
npeanpustusix. CeromHs Mbl YyBCTBYeM HEXBATKy METOJMK OILICHKHU TepcoHayia. ExeronHbie
aTTecTallid TpPeBpaTWINCh B (QoOpMallbHble TPOIEAYphl, OTHUCKH, HE WMEKIIUe HU
BOCITUTATEILHOTO, HU CTUMYJIUPYIOIIETO 3HaueHus. M BOT emie uyTo BaxkHO, - mpoaosnkan ExorT, -
B CBSI3M C JAepUIMTOM KBATH(PHUIMPOBAHHOTO TMEPCOHANA, O KOTOPOM BBl CeiYac TOBOPUIIH,
MIPOM3O0IILIN PEBOIOIMOHHBIE W3MEHEHHS Ha PBIHKE Tpynaa. lernepb HE MNPENNPHUATHE HIIET
KIIACCHBIA TEpPCOHAaN, a KIJIAaCCHbIe CHEIHANMCThl TOAOMPAIOT TOJ ce0s MOAXOJsIIee
MpeANpUsITHE, KaK MpaBujio, Mo npuHIuMIyY: «I' e ycioBus dydrie». A co3aTh TaKUe YCIOBHUS —
9TO ToXxe mpobsiema. BoT Mbl 1 momanu B 3aMKHYTHIN KpyT: UTOOBI cO34aTh XOPOIIUE YCIOBUS,
HY)XHBI ~ conumaHble  neHbru. ConmaHbple  JCHBIM  CIOCOOHBI  3apaboTaTh  BBICOKO
npodecCHOHANBbHBIE CIEIHATUCTBL. A TyJa, T/Ie ICHET TUIaTAT Mallo, XOPOIINe CHEIUAINCTHI He
UIYT.

- A Kak e BBl BBIXOAUTE U3 MojoxeHus1? Kak BaM B TakoW CIOXKHOW CHUTYaIlMH yAaeTcs
OCTaBaThCsA B TUJEpax? — C HOTKOM COMEepeXuBaHuUs B rojioce cTpekorana Copoka.
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- CeronHsi Mbl JIeJ1a€éM CTaBKY Ha BBIJAIOIIMXCS CIEHUAINCTOB, KOTOPHIX Ha3HauYaeM Ha
KJIFOYEBbIE IIOCTbI, U KOHEYHO H3bICKMBAEM CPEJCTBA, 4TOOBI CO3JaTh Ui HUX JOCTOMHBIE
ycioBus. Ho Takux cnenoB €QUHULBI, U Mbl IOHUMAEM, YTO BO3MOXHOCTH MX OTPAHUYEHBI — B
OJIMHOYKY KaXKJIbli M3 HUX IOpbl HE CBepHET. TpelyroTcs COTHH M ThICAYM WHUIMATUBHBIX U
TBOPYECKUX TOJIOB, POPECCHOHATBHBIX PA00OYHUX JIall U KPBUIBEB, a TAKXKE HY>KHBI COBPEMEHHBIE
TE€XHOJIOTHH, COKPAIAIOIUE MPUMEHEHHE PYYHOro Tpylda. DTHUM MbI ceduac u 3aHaTel. Ho
KJIIOY, KaK MHE MPEJCTABIIAETCS, HAXOAUTCS B CUCTEME 0TOOPA CHELUAINCTOB.

- Cnacu6o, rocnogun Ilonockyn! HamomHio HamumMm Tene3puTeNnsM, YTO MOUM
cobeceTHUKOM ObIT pyKOBOAMTENb OTAENA MepcoHaia akuuonepHoro oomiectsa «Kenb-1lleHp»
Enot Ilonockyn. Ha 3Tom MbI 3akanuuBaeM nepenady. Ho mpoOiema octaercs, u pemarb ee
Ham! C Bamu Obua Tpeckyuass Copoka. [lo HOBBIX BcTped B 3dupe!

- EHOT, TBI, IOXO0X€, YTO-TO 3HACIb, U MOJTYULIBL! — ciep>kaHo 3apbryai JIes.

- KoHneuHo 3Hato, U BBl BCE ATO 3HAETE: YNPABICHUE NIEPCOHAIOM — 3TO 33/1a4a HE TOJIBKO
OTJeNna IEepCOHaja, a U KaKJOro PYKOBOIUTENS B OTAEIBbHOCTH. Kpome Toro, ympasieHue
NEPCOHAIIOM — 3TO CHUCTEMa, BKIIIOYArOImIasi B ceOs YeThIpe OCHOBHBIX 3JjeMeHTa. [lepBbiii —
noa00p M paccTaHOBKAa KaJpoB, BTOPOW — cUCTeMaTHyecKas OlL€HKa IepCoHana, TPeTUll —
oOydyeHHne M pa3BUTUE, YETBEPTHI — MOTHBALUs U CcTUMYIHpoBaHue. [Ipu ompeneneHHbIX
YCIOBHAX 3Ta CUCTEMa CIocoOHa paboTaTh, KaK CaMOpEryJIMpPYIOLIMNACA BEUHbIM ABUTaTeNb. A
BOT YTO 3TO 3a YCJIOBUSA — CTOMT NOAYMaThb HaMm BceM. Jlydille Hac M BMECTO HAac 3TOrO He
CEJIaeT HUKTO! — 3aBEpLIMJI CBOKO IIAaMEHHYIO peub [lonockyH.

- Yro X, - y’KE€ CHUCXOIUTEIBHO NpPOU3HEC Benukwii, - B TAKOM Cilydae, €CTh CMBICI
o0paTuThCst K cOOCTBEHHOMY JiyunieMy onbITy. Bor y Illycrpoit benku ¢ YTkoHOCOM Beb Bee
MOJIy4ni10Ch, Kak Hajo! C u3ydeHus 3Toro ycnexa, nokaiayi, u HaueM. Ceifuac Bce 110 MecTaM,
a 3aBTpa B 9.30 X1y Bac ¢ KOHKPETHBIMU NPEIJIOKEHUSIMH.

Bomnpocsr:

1. Yro monesHoro MoxHO BeIHeCTH U3 omnbiTa llycTpoit beaku?

2. C xakuMH NpeAIoKEHUIMHU Bbl IPUIILTH Obl Ha coBemanue k Benukomy JIbBy 3aBTpa?
3. Kakue snementsl HR-Openna nannoit opranusanuu Bei 061 Beiienuan?

IIpakT4eckoe 3ansaTue 10

Bua npakTuyeckoro 3aHsiTUs: YCTHBIA ONPOC, MUCBMEHHBIN OMPOC, BBICTYIUICHUE C
JOKJIajaMu

Tema u conep:xxaHue 3aHATUA: YTIPaBJIEHUE ITEPCOHATIOM B IIU(DPOBOIT IKOHOMHKE

Heap 3aHATHS: 3aKperUieHHE TEOPEeTUYECKUE 3HAHUKW B OONACTH  yIpaBIEHUS
MIEPCOHAIIOM B IIU(DPOBOIT IKOHOMHKE

Conepxxanue: TexHONOrMYeCKHWe YKIAAbl. OTallbl pa3BUTUS HU(PPOBOW HKOHOMHUKH.
[udposas Tparnchopmanus 6uzHeca. OcCOOEHHOCTH OM3HEC-TIPOIIECCOB B YCIOBUAX IH(PPOBOU
Tparcopmarmu. dakTopsl ycnemHoi 1udppoBoit Tpanchopmanuu. LudpoBsie m3MeHEHUS B
pa3HbIX (yHKUMOHAJIBHBIX 30Hax B OusHece Iludposas tpanchopmanus HR- mponeccos.
[MudpoBuzamus OTAENOB MO yhpaBieHHIo mNepcoHasoM. HR - aHanutuka. ABTOMaTu3anus
Ou3Hec-TIpoIieccoB. BHeApeHne COBPEMEHHBIX TEXHOJIOTHHM (4YaThl - OOTHI, MCKYCCTBEHHBIN
MHTEJUIEKT, VR - TeXHOJOruu U 1mp.) B MPOIIECCHl yNpaBlIeHUs YenoBeueckuM kanurtaiom. HR -
Ou3Hec-mapTHEp. YTpaBlieHne H3MEHEHUSIMU B KoMIaHusAX. KoMmereHny auaepoB B UG poBoOi
HYKOHOMHUKE

IIpakTHyeckne HABBIKM: HABBIKM 3aKpEIUJICHUSI 3HAHUK 00 OCOOCHHOCTSX YyIpaBICHUS
MEPCOHAIOM B IIU(PPOBOIT IKOHOMHUKE

IpoaomxutenbHocTh 3aHATHSA — 4 yaca/l yac/ 0,5 yaca.
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Bonpocs! 111 00cyxaeHust

1. OxapakTepu3yiTe OCHOBHbIE TEXHOJIOIMUECKHE YKIaabl. Kakoll TEXHOIOTHMYECKUH KA
peanuzyercs B Poccuu B HacTOSIIMIT MOMEHT?

2. [IpuBeauTe OTIMYUTENBHBIE OCOOCHHOCTH OM3HEC-TIPOLIECCOB B YCIOBHSX LUQPPOBOIL
TpaHnchopmauu

3. B kakux HampaBlIeHUSX YOpPaBJIE€HUS MEPCOHATIOM HAXOIAT NpPUMEHEHHE LHU(PPOBBIC
TexHoJoruu Ha npennpustusx? IlpuBenurte mpumepsl

4, Oxapaktepusyite cynHocTh HR - aHanuTuku. Kakue ee pasHoBuaHocTH Bam n3BecTHBI?
5. Jaiite xapaktepuctuky posim HR - Ousnec-nmaptHep.

6. Oxapakrepu3yiiTe KOMIETSHIINH JUAEPOB B IU(PPOBOM SKOHOMHUKE

BricTyniieHus ¢ 3cce M JOKJIaAaMHU HA TeMbI:
1. Ilpumepbl HCMONB30BAHUS COBPEMEHHBIX TEXHOJIOTUH (4aThl - OOTBI, MCKYCCTBEHHBIN
WHTEJUIEKT, VR - TEXHOJIOTHY U TIp.) B MPOIIECCHI YIPABICHUS TIEPCOHATIOM.
2. KoMniereHuu nuaepoB B HUPPOBOI SKOHOMUKE

8. IlepeyeHb OCHOBHOM M [IONOJIHMTEJIbHOH Yy4eOHOH JIMTEPaTypbl; NepedYeHb PecypcoB
HHGOPMAIMOHHO-TEJIEKOMMYHUKALIMOHHOM ceTn «HTepHET, nepevyeHb
HH(OPMANMOHHBIX TEXHOJIOTHIi, UCMOJb3yeMbIX MPH OCYIIECTBJIEHHH 00pPa30BaTEJLHOIO
npouecca 1no JHCHUIVINHE (MOAYJI0), BKJIIOYasi NepedyeHb NPOrpPpaMMHOro odecrieyeHus: M
HH(OPMANMOHHBIX CIPABOYHBIX CUCTEM ( IPH HEOOXOIHUMOCTH)

8.1. OcHoBHas JIMTEpaTypa

1. AcamueB A.M., Bykosuu I'.I'., CtpoureneBa T.I'. DkoHOMUKa U yIpaBiIeHHUE YETOBEUECKUMHU
pecypcamu: yuebHoe nocobue — M.: HULl UHOPA-M, 2024 — 143 ¢. DbC Znanium. Pexum
nocrtyna: https://znanium.ru/read?id=429809

2. Kapramosa JI.B. Ynpasnenue yenoBeueckumu pecypcamu YueOHuk. M3garenscrBo: HUIL]

NH®PA-M, 2023- 235 C.- OBC Znanium. Pexum JIOCTyIa:
https://znanium.com/read?id=420687
3. JInpmmn A.C. YopapieHue 4eIOBEYECKUMHU pecypcaMu: TEOpHUS U MpaKTHUKa. Y4eOHOoe

nocobue// WzmarensctBo: PUOP, 2024 — 266 c.- DBbC Znanium. Pexum pgocryna:
https://znanium.ru/catalog/document?id=438565 .
4. Jleitneka A.B., becnampko B.A.YmnpaBineHue uyenoBe4eCKMMH pecypcamH. YUeOHHK.

WznatensctBo:  [amkoB u K, 2023, 388 c¢. - DBC Znanium. Pexum poctyma:
https://znanium.ru/catalog/document?id=432121
5. I'poackuit B.C. VYmpaBieHue 4eNOBEYECKUMH pECypcaMmH: TeOpus, MPaKTHKAa,

s dextuBHOCTE. MoHOTpadus. M.: MzgarensctBo: PUOP, 2023 — 278 c¢. - DbC Znanium.
Pexxum nmocryna: https://znanium.com/read?id=400029

8.2 JlonoiHMTe IbHAS JIUTEPATypa

1. KubanoB A. .YmpaBnenue nepcoHasom opranuzauuu: YueOHuk / KubGanos A.S.,
barkaeBa N.A., WBanosckas JI.B.; Ilog pen. Kubano A.S., - 4-e uzn., gom. u mepepad. -
M.:HUIL] NH®PA-M, 2024. 2bC Znanium. Pexxum JIOCTyMa:
https://znanium.ru/catalog/document?id=441282

2.  Epemun B.U., llymakor FO.H., XXapukos C.B. YnpapieHue 4e0BEYCCKUMHU PECYPCAMHU.
Vuebnoe mocodue. MzmarenscrBo: HUL[ MHD®PA-M, 2020- 272 c¢. ObC Znanium. Pexum
noctyma: https://znanium.com/read?id=423038
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3. Uynanosa, O. JI. YrnpaBneHue nepcoHasoM Ha OCHOBE KomrieTeHIui : MmoHorpadwus / O.JL.
UynanoBa. - MockBa : UHOPA-M, 2024. - 122 c. + Jlon. maTepuansl [DIeKTPOHHBIN pecypc;
Pexxum nocryma: https://znanium.com]. - (Hayunast mpicib). - www.dx.doi.org/10.12737/3433. -
ISBN 978-5-16-101253-6. - Tekct : AJICKTPOHHBIH. - URL:
https://znanium.ru/catalog/document?id=439932

4. mpaBieHHE MEPCOHAJIOM OpPraHHU3alMU: TEXHOJOTUHU YIPABICHUS Pa3BUTHEM IepcoHaia :
yuebHuk / O.K. MuneBa, I.H. AxynxanoBa, T.A. Mopnacosa [u ap.] ; mox pen. O.K. Munesoii.
— Mocksa : UTHDPA-M, 2025. — 160 c. — (Bsiciee obpaszosanue). — DOI 10.12737/18830. -
ISBN 978-5-16-020657-8. - Texct : 3JIEKTPOHHBIH. - URL:
https://znanium.ru/catalog/product/2187021

8.3. Ilepeuenn pecypcoB HH(POPMALMOHHO-TEJICEKOMMYHUKAIIMOHHOM ceTH « UHTEepHET»

1. http://www.minfin.ru — opurmaneueiii cait Munucrepcrsa punanco PO

2. http://www.nalog.ru - opunuansHeli caiit deaepanbHON HAIOTOBON CITYKObI

3. http://www.gks.ru/ - odunmanbubii caidt @DepepanbHOR  CIIYKObI TOCYAapPCTBEHHOM
CTaTUCTHKH

4. DnexTpoHHas oubimoredynas cucrema Book.ru: http://www.book.ru/

5. DOnextpoHHas Oubnuoreka naucceprauuii Poccuiickoit ['ocymapcTBeHHOW OUOIHOTEKU:
http://diss.rsl.ru/

7. Hayunas snektponHas oubmuoteka e-library: http://www.e-library.ru/

8. DnekTpoHHas OubIHoTeYHas cucreMa Znanim.com: http://www.znanim.ru/

8.4. IlepeyeHb MPOrPaMMHOro od0ecneyeHnsi, COBpeMeHHBIX MPo(ecCHOHABLHBIX 0a3
JAHHBIX U HH(POPMATHOHHBIX CIPABOYHBIX CHCTEMaM

1. Microsoft Windows

2. Microsoft Office

3. IpodeccronanpHas 0aza JTAaHHBIX Enunoro WHuTepuer-noprana Poccrara
http://www.gks.ru/wps/wcm/connect/rosstat_main/rosstat/ru/statistics/databases/

4. TlpodeccronanpHas 6a3a cormosornueckux aanusix BIIMOM https://wciom.ru/database/

5. Undopmannonno-cnpaBoyHasi cucrema MurepHer-Bepcun npoekra HR-Portal http://hr-
media.ru/category/hr-issledovaniya/

6. UudopmanuonHo-cnpaBouHas cucrema Murepaer-sepcun npoekrta Kaaposoe aeno
https://www.kdelo.ru/

9. MeToauyeckue yKazaHus AJsl 00y4AIOLIUXCS M0 OCBOEHHUIO JUCHUIJIMHBI (MOIYJIs1)

[Iporiecc wW3y4eHHs AUCHUIUIMHBI TPEIyCMaTpUBAaeT KOHTAKTHYIO paboTy ¢
npenojiaBareneM (paboTa MPaKTUUECKUX 3aHATHUAX) M CAMOCTOSTEIbHYIO (CaMOMOJTrOTOBKA K
JEKIUSAM U MPAKTUYECKUM 3aHATUSAM) paboTy 00y4aromerocs.

B xkauecTBe OCHOBHBIX (OPM OpraHuzaluu y4deOHOro mpolecca MO AUCHUIUINHE
«YTpaBieHne 4eJI0BEYECKUMH PECYpCaMi» BBICTYIAIOT JICKIIMOHHBIE W MPAKTHYECKHE 3aHATHUS
(c UCTIOIb30BaHUEM MHTEPAKTUBHBIX TEXHOJIOTUI 00YUYEHHs), a TaK JK€ CaMOCTOsATENIbHAs paboTa
oOydJaronuxcs.

Teopernueckue 3aHATUS (JIEKIMM) OPraHU3YIOTCS MO MoToKaM. Ha Jekuusx u3nararorcs
TEMBbl JUCHHIUIMHEI, MPETyCMOTPEHHBIE pabdodeil MporpaMMoii, aKIEeHTHPYETCs BHUMaHHE Ha
HanOoJiee MPUHLIUIHAIBHBIX M CIOXKHBIX BOIPOCAX JUCIMIUIMHBI, YCTAaHABIMBAIOTCS BOMPOCHI
JUISL caMOCTOSITeNIbHOM TIpopaboTku. KoHcmekT nexknmii siBisercs 0a30il MpH MOATOTOBKE K
IPAaKTUYECKUM 3aHATHIM, K DK3aMEHY, a TAK)Ke CAMOCTOATEbHON HaydHOH 1A TeIbHOCTH.
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OCHOBHBIMM ~ BHJAMHU JIEKUMH 10 JAUCHUIUIMHE «YIPaBJIEHUE YEJIOBEYECKUMU
pecypcamm» SIBJISIOTCS:

- TPaAMIHOHHBIE JICKIUH,

- JICKIMHU-BU3YyATH3ALUH.

[IpakTnueckue 3aHATHUS 1O JIUCLUUIUIMHE «YTPABIECHUE YEIOBEUECKUMU pECypcamm»
IPOBOJATCS B CHELHAIM3UPOBAHHOM KaOMHETE, OCHAILEHHOM CTEHIaMH, MYJIbTUMEIUHHBIM
TEXHUYECKUM 00OPYIOBAHUEM U CHELUATU3UPOBAHHBIM 000PYIOBaHUEM.

[lenp mpakTUYECKMX 3aHATHI: NpPUOOpEeTeHHE IPAKTUYECKMX HaBBIKOB B 00JacTu
yIpaBJICHUS] YEJIOBEUECKUMHU pecypcamu. [IpakThueckue 3aHATHS CIOCOOCTBYIOT —Oolee
rJlyOOKOMY IOHHMMaHMIO TEOPETUYECKOr0 MaTepuaja yuyeOHOro Kypca, a TakkKe pPa3BUTHIO,
(OpMHPOBAHUIO W CTAaHOBJICHUIO PA3IMYHBIX YPOBHEH COCTABISIOMIMX MNPOGECCHOHATBLHON
KOMIIETCHTHOCTH CTYZI€HTOB.

OCHOBHBIMM ~ BUJAMM [PAKTUYECKUX 3aHATUNH 1O JUCHMIUIMHE «YTIpaBieHUE
4eJI0BEYECKUMHU PECYPCAMM» SIBIISIOTCS:

YCTHBI M NHCbMEHHBI ONPOC - METOABbl KOHTPOJIA, IO3BOJISAIOIIME HE TOJIBKO
olpalyBaTh U KOHTPOJIMPOBATh 3HAHMS YYallUXCsl, HO U Cpa3y K€ IOIpPaBIIsATh, IIOBTOPATh U
3aKpeIUIsATh 3HAHUS, YMEHMSI W HaBBIKM. MeToAbl, MPU HCIIOJIB30BAHUU KOTOPOrO YEJIOBEK
OTBEYAET Ha PAJ 33JaBa€MbIX €My BOIPOCOB — YCTHO WM IMCBMEHHO, B COOTBETCTBUU C
BbIOpaHHBIM TUIIOM OIpOCA.

Case-study / pemieHume CHTYalMOHHBIX 3a/a4 - aHAIU3 PEAIbHBIX HPOOICMHBIX
CUTYaIlMid, IMEBIINX MECTO B COOTBETCTBYIOILICH 00IACTH MPOPECCUOHATBHOMN JeSITeIbHOCTH, U
IIOMCK BapUAHTOB JIyUIINX PELLICHUI.

PemieHue TeCTOBBIX 3aJaHMIl - METOJ MENArOTMYECKOW JMArHOCTUKH, C ITOMOILBIO
KOTOPOIro BBIOOp MOBEACHMs, IPE3CHTYIOIEr0 MNPEANOChIIKM MWW pPe3ylbTaThl y4eOHOro
npouecca, J0DKEH MAaKCUMaJbHO OTBEeYaTh IPUHIUIAM COINOCTaBJICHUS, OOBEKTHUBHOCTH,
HaJEKHOCTH U BaJIMIHOCTH U3MEPEHUM.

BobicTymienue ¢ 1okjaagamMu/acce - 3T0 CaMOCTOSITENbHAS TMCbMEHHas paboTa Ha TeMy,
NpPEUVIOKEHHYIO0 TperojaBaTeseM (TeMa MOXKET ObIThb MpeioKeHa M CTYIEHTOM, HO
00s3aTenbHO JOHKHA OBITH COTJIacOBaHa C IpenojaBaTeneM). Llenb acce coCcTOUT B pa3BUTUU
HaBBIKOB CAMOCTOSITENIbHOTO TBOPYECKOTO MBIIIJICHUSI U MTUCbMEHHOTO U3JI0XKEHUSI COOCTBEHHBIX
MBICJIEH.

Jle1oBasi W poJieBasi Mrpa — 3TO HUMMTalUs paboyero mnporecca, MOJECIUPOBAHUE,
YIIPOLIEHHOE BOCIHPOU3BEICHUE PEATIbHOM MPOU3BOJICTBEHHONW cuTyanuu. Ilepen ydacTHukamu
UIPbl  CTaBATCA 3aJayd, AaHAJOTUYHBIE TEM, KOTOPHIE OHU PEIIAIOT B  €XKEAHEBHOU
npohecCuOHATbHON NeSTENbHOCTH.

I'pynnoBass auckyccusi - MeroJ oOOydyeHMs, TOBBIIAIOIUNA WHTEHCUBHOCTh U
(¢ (PEeKTUBHOCTH TIpollecca BOCIPHUATHS 32 CYET AaKTUBHOTO BKJIIOYEHHS OOy4aeMblX B
KOJUIEKTUBHBIN TNOMCK HCTHHBL. B IpynmoBoi AHMCKYCCUM KaKIbI YIEH TPYIIBI OJy4aeT
BO3MOXKHOCTb IIPOSICHUTH CBOIO COOCTBEHHYIO MO3UIINIO, 00HAPYKUTh MHOr0o0pa3ue Moaxo/10B,
o0ecrieuynTh BCECTOPOHHEE BHJEHHME Ipenmera. Kpome TOro, rpymnmoBas JUCKycCHUS
aKTUBM3UPYET TBOPUYECKHE BO3MOKHOCTH 4EJIOBEKAa, €r0 MHTEpeC K MpeaMeTy OOCYyKIeHUS,
SBIISIETCSA TPEKPACHBIM CPEJICTBOM CIUIOYEHHS U Pa3BUTHUs TPYIIbI, 00eCHeuynuBaeT MpPUHSATHE
rpynmnoi Haubosee ONTUMAIBHBIX PELICHUH.

Lenpto  camocrosiTeTbHOH  pabOThl  oOywaromuxcst — siBisgercs  (HOpMUpOBaHHE
CIIOCOOHOCTEH K CaMOCTOATEIbHOMY IMO3HAHUIO U 00YUEHHUIO0, TOUCKY JIUTEPATyphl, 0000ICHHIO,
0(pOpPMIICHHIO U NIPECTABICHUIO MOJYYEHHBIX PE3YIbTATOB, UX KPUTHUECKOMY aHAJIN3Y, TOUCKY
HOBBIX ¥ HEOPJAMHAPHBIX PEUICHUH, apryMEHTHPOBAaHHOMY OTCTAaWBAaHUIO CBOUX MPEUIOKEHUMH,
YMEHMH NOATOTOBKH BBICTYIIJIEHUI U BEIEHUS JUCKYCCUH.

DopMBbI CAMOCTOATEIBHON PadoThI
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GENEPAJIBHOE TOCYOAPCTBEHHOE BIOIIPKETHOE OBPA3OBATEJIBHOE CMK PTYTUC
(? _ Y‘H’I::)KHEHVIE BBICIIIETO OBPA3OP1AHV[$I
\fA| «POCCUVICKUVI TOCYJAPCTBEHHBIVI YHUBEPCUTET
) TYPU3MA U CEPBUICA» Auem 101

CamocrosarenbHass paboTa 3aKiIIOYaeTCs B W3YYEHUHM OTACIHBHBIX TEM 110 33JaHHIO
IpernoaaBaress N0 PeKOMEHIyeMOi UM y4eOHO TuTepaType U BKIIOYAeT:

- MOATOTOBKY K YCTHOMY OIIPOCY;

- O3HAKOMJICHHE C JIUTEepaTypou mo aucruruimHe Ha caiite 9bC znanium.com.;

- TOATOTOBKY K BBICTYIUICHHSM, JOKJIagam/3cce, COOOIIEHUSIMU 10 TEMAaTHKeE,
PEKOMEHI0BAaHHOM IMpernojaBaTesieM;

- IOJIFOTOBKY KEMCOB U MPEe3eHTAIMi IO PEKOMEHIOBAaHHBIM MPETOaBaTeIeM TEMaM;

- 0030p Hay4YHBIX cTaTel U UX aHHOTAIHSI.

CamocrosTenbHas paboTa sBISETCS 003aTeIbHOM I KaXKI0TO 00YJatoIerocs.

10. MarepuaJibHO-TeXHHYeCKAast 0a3a, Heo0XoauMan IS OCYLeCTBJICHUS
00pa30BaTeILHOIO MPoUEcca MO0 AMCHHUILINHE (MOIYJII0):

VYyeOHble 3aHATHS MO JUCHUIUIUHE «YTIpaBIEHHWE YEJIOBEUECKUMU PECypcaMm»
NPOBOATCS B CICOYIOIIMX  OOOPYIOBaHHBIX  Y4eOHBIX  KaOMHETaX, OCHAIIECHHBIX
COOTBETCTBYIOIIUM 000pYI0BaHUEM:

. HaumenoBanue 060pya0BaHHBIX yUeOHBIX KAOMHETOB, OOHEKTOB
Bun yueOHbIX 3aHATHIA 110 o
JROS— JUISL IPOBEJICHUS IPAKTUUECKUX 3aHATHH C IEpeYHEM OCHOBHOTO
o0opynoBaHus

3aHsTHS JIEKLIHOHHOTO yueOHast ayJUTOpHs, CIIeHUAIN3UPOBaHHAs yaeOHas MeOenb

TUIIA, TPYIIIOBBIC U TCO: BUJICOTIPOCKIITMOHHOE 000pyI0BaHKE/TIEPEHOCHOE

WHINBUTyaJIbHBIC BUJICONIPOEKIIMOHHOE 000PYA0BaHNE

KOHCYJIbTAIINH, TEKYIIUN | TOCKa

KOHTPOJIb,

IPOMEKYTOUHAS

aTTecTanus

3aHATHS] CEMUHAPCKOTO | yueOHasi ayTuTOpus, CeIMaIu3upOBaHHas yueOHast MeOeb

THTIA TCO: BHJICOMTPOCKITMOHHOE 00opy0BaHKE/TIEPEHOCHOE
BUJICONPOEKIIMOHHOE 000pyI0BaHHE
JIOCKa

CamocrosTenbHas padoTa | OMEIIEHUE ISl CAMOCTOSTENbHOM paboThl,

0o0yyJaronmxcs crienManu3upoBanHas ydeOnast meoenb, TCO: BUICONPOEKIIMOHHOE
000pyI0BaHUE, aBTOMATU3UPOBAHHBIE pabOYHe MECTa CTYJEHTOB C
BO3MOXKHOCTBIO BBIX0/1a B WH(POPMAIIMOHHO-
TEJIEKOMMYHHUKALMOHHYIO ceTh "VHTepHeT", nocka;
[Tomemnenne st CaMOCTOSITENIBHOM pPaOOThl B YUTAIBHOM 3aJi¢
HayuHo-TexHu4eckoi OoubIMoTEKN YHUBEPCUTETA,
CIIeNMaTM3upOBaHHass ydyeOHass MeOenb aBTOMATH3UPOBAHHBIC
paboune MecTa CTYICHTOB C BO3MOXHOCTBIO  BBIXO/IA
MH(OPMaLOHHO-TEIEKOMM YHUKAITHOHHYIO cetp «MHTEpHETY,
WHTEPAKTUBHASI TOCKA
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