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1. AHHOTauUs pado4eil MPOrpaMMbl JUCUMILIMHBI (MOTYJISA)

Hucuummuaa b.0.13 «YnpaBieHne 4enoBeUeCKUMU pecypcamMmy SIBISIETCS 00s13aTeNbHOM
YacThIO TEpPBOTO OJI0OKa MporpaMMmbl OakajaBpwara IO HampaBiieHHto noAarotoBku 38.03.01
"JxoHOMUKA", PO IIE: DKOHOMUKA MPEANIPUATUN U OpraHNU3aIUi.

W3ydenue nanHo# AUCUMILTUHBI 0a3UpyeTcs HA CyMMeE 3HAHHUM U HAaBBIKOB, OTyYEHHBIX
CTYJEHTaMHM B X0J1€ U3YUYEHHUS JUCLMIUINH: MEHEI)KMEHT

JlyucuuniuHa HarpaBieHa Ha (OPMUPOBAHUE CIIEIYIOMIMX KOMIETEHIINM BHITYCKHUKA!

VYK-3. CrniocoGeH OCyHIECTBISATh COIMAIbHOE B3aUMOJICHCTBHE M PEaTM30BHIBATH CBOIO
pOJIb B KOMaH/le; B YacTH MHJIMKATOPOB AocTuxkeHus komnereHuuu YK 3.1 - onpenenser cBoio
pOJIb B KOMaHJIe, UCXO/I U3 CTPATErny COTPYJHUYECTBA /ISl JOCTH)KEHUS NIOCTAaBIECHHOM LienH;
YK 3.2 - npu peanuzanuu cBOeH poyid B KOMaH/E YYUTHIBAET OCOOCHHOCTH MOBEACHUS IPYTUX
WIEHOB KOMaH/Ibl; COOJII0/IaeT YCTAHOBJIEHHbIE HOPMbI M IpaBUJIa KOMaHIHOW paboThI, HECET

JUYHYIO OTBETCTBEHHOCTh 3a oOumii pesynabrar; YK 3.3 - aHanusupyer BO3MOXKHBIE
NOCJEACTBUS JIMYHBIX JEUCTBUM M IUIAHUPYET CBOM JEHUCTBUS JUISl JOCTHXKEHHUS 3a/JaHHOTO
pe3yibTara

VYK-6. Cnoco0eH ynpaBiThb CBOMM BpPEMEHEM, BBICTpAauBaTh M PEATU30BBIBATH
TPACKTOPHUIO CaMOPa3BUTHSA HA OCHOBE MPUHIUIIOB OOpa3OBaHUsl B TEUEHUE BCEHl JKU3HHU, B
YacTU MHJUKATOPOB JOCTHXKEHMs komrereHuu YK 6.2 - ompenenseT 3aauyu caMOpa3BUTUS U
po(hecCHOHaNBFHOTO POCTa, paclpeiesseT uX Ha A0JIro-, CpeHe- U KPaTKOCPOUHbIE IEPUOBI C
000CHOBAaHHMEM AKTYaJIbHOCTU U ONPEJEICHUEM HEOOXOAUMBIX PECYpPCOB JJI MX BBIIOJHEHUS;
YK 6.3 - ompexenseT NpHOpPUTETbl COOCTBEHHOH AEATENbHOCTH, JMYHOCTHOIO Pa3BUTHS U
npoheccuoHaIbHOr0 pocTa

CopepxaHue IUCLUIUIMHBI OXBaTbIBA€T KPYr BOIPOCOB CBA3aHHBIX C YIPaBICHUEM
YeJIOBEYECKMMH pecypcamMH Ha MPEANPUATUSAX U B OPraHU3alUSX: OCHOBHBIC MOHSATUS HAYKU
YIPaBIEHUS YEIOBEYECKUMHU PECYPCaMH, KOHLENTYaJIbHbIE MOAXObl K IMPAKTUKE YIPABICHUS
YEJIOBEYECKUMH PECypcaMy, CTpPAaTerM4ecKHil TMOAXOJ K YIPABIECHUIO YEJIOBEYECKUMU
pecypcamy, IUIAHUPOBaHHWE U (OPMHPOBAHUE YEIIOBEUECKHX PECYpCOB Ha HPEANPUATHIX U
OpraHM3alysaX, MCIOJIb30BAaHUE  YEJIIOBEYECKHMX  PECYpPCOB, TEXHOJOTHMU  YIpPaBIIEHUS
YeJIOBEUECKUMH pecypcamMu Ha MPEANPUATUIX U OpraHU3aLUsIX

OO6miast TpyAOEMKOCTh OCBOCHHS JHUCIHUIUIMHBI COCTABISET 8 3a4eTHBIX €AWHHI], 288
4acoB, B TOM YHCJIE:

- JUTst OYHOM (pOopMBI 00yUYEeHHS - KOHTaKTHasl paboTa ImpernoaBaTess co CTyJAeHTOM - 112
yacoB (32 daca - 3aHATUS JIEKUMOHHOTO THUMa, 72 yaca — 3aHATHS CEMHHAPCKOrO THIIA,
KOHCYJbTallUM - 4 daca, IpOMEXYTOuHas aTTectauus- 4 daca), caMocTosATelbHas paborta
cTyneHTa - 176 4acos;

- JUIsl O4YHO-3a04HOM (opMbl OOy4YeHHs - KOHTaKTHas paloTa MpemnojaBaTens co
CTyAEeHTOM - 52 yaca (20 JacoB - 3aHATHUS JEKIIMOHHOTO THIIA, 24 Yaca — 3aHATUS CEMHHAPCKOTO
TUMA, KOHCYJIbTallMM- 4 yaca, MPOMEKYTOUYHas aTTecTalus- 4 yaca), caMOCTOsTelIbHasl paboTa
CTyzeHTa -236 4acos.

[IpenogaBanue BegeTCs HA OYHOM, OYHO-3a09HON (opMax oOydeHus Ha 3 Kypce B 5 u 6
cemectpax. [IpogoKUTENPHOCTh ceMecTpa Ha OYHOM M OYHO-3a04HOH (popmax oOyueHus 18
Henenb Kaxapld. [IpenmycmarpuBaercsi NpoBeleHHE Y4YeOHBIX 3aHATUH CIEIYIOIIUX BHJOB:
TPAIUIIMOHHBIX JIEKIUH, MPAKTUYECKHE 3aHATHS B ()OpME YCTHBIX U MHCHMEHHBIX OIPOCOB,
pellleHus] CUTYallMOHHBIX 3a7a4 / Keilc-cTaau, TECTOBBIX 3aJaHUM, BBICTYIJIEHUH C JOKJIaJaMU,
IPYNIIOBBIX TUCKYCCHM, JEJIOBBIX M POJEBBIX HIP, CaMOCTOsTeNbHas pabora o0ydaromuxcs,
TPYIIIOBBIE U UHANBUAYAJIbHBIE KOHCYJIbTALUH.

[IporpamMoii TIpeAyCMOTPEHBI CIEAYIOIIME BUIBI KOHTPOJIS: TEKYIIMH KOHTPOJb
ycreBaeMocTd B (popMe MUCBMEHHOTO TECTHPOBAHMS, PEIICHUS! MPAKTUYECKUX/CUTYAIIHOHHBIX
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3aja4, BBIMOJIHEHUS W 3alUThl TPYIIIOBOTO MPOEKTAa; MPOMEXKYTOYHAs arrecTanus B (opme
3auera (5 cemecTp), ak3ameHa (6 cemectp).

JucuuiuimHa «YTpaBlIeHHE YEIIOBEUECKUMH  pecypcamu»  (QOpMHUPYET — B3IIISAIBI
Oynymero 6akanaBpa Ha MpodecCHOHATBHBIN HHCTPYMEHTApU YKOHOMHYECKON HAYKH.

[Tocre 3aBepiieHust Kypca OOYJarONIUICS COBEPUICHCTBYET MOJYyYCHHBIC 3HAHUS, YMCHHS
W HaBBIKM B TMPOIECCE MPOXOXKICHHS TMPAKTHKH W HCIHOIB3YeT B XOJIE TOCYIapCTBEHHOMN
UTOTOBOW aTTeCTaluu

2. IlepeyeHb TIUIAHHPYEMBIX Ppe3yJabTAaTOB OO0y4YeHHS MO JHCHUILVIMHEe (MOAYJIIO),

COOTHEeCEHHbIE ¢ MJIAHUPYEeMbIMHU pe3yJIbTATAMHU OCBOEHNsI 00pa30BaTeIbHON NPOrpaMMbl

Ne Nuneke [Inanupyembie pe3ynbTaThl 00yUeHUS

| KOMUCTCHIHH, (KOMITETEHIINH, HHAMKATOPA JOCTHKEHHS KOMIIETCHIIHH)
I/IHZ[I/IKaTOpa
JOCTHXKCHUA
KOMIIETCHII N

1. | YK-3 CriocoOeH OCyIIECTBIIATh COI[MATLHOE B3aUMO/ICHCTBUE U PEaTHM30BhIBATh

CBOIO POJIb B KOMaH/IE
B YaCTH UHAMKATOPOB JIOCTHKEHUS KOMITETCHIIUU

YK 3.1 - ompegenser CBOI poiib B KOMaHAE, HCXOAS U3 CTpaTeruu
COTPYAHHYECTBA JIJIsl JOCTHXKEHUSI TIOCTABIICHHOM 11€JIH;

YK 3.2 - mpu peanu3anuu CBOeW pPOJIM B KOMAaHJIE yYUTHIBAET OCOOCHHOCTH
MOBEJICHUSI IPYTUX YJICHOB KOMAaH/IbI; COOJIIO/Ia€T YCTAHOBJIEHHBIE HOPMBI U
mpaBWJia KOMaHAHOW paboOThl, HECET JMYHYI OTBETCTBEHHOCTh 3a O0OIIuit
pe3ynbTar;

VK 3.3 - aHanu3upyeT BO3MOXXHBIE TOCIEACTBUSA JIMYHBIX JEHCTBUH U
TJIAHUPYET CBOM JACHCTBUS JUIsl JOCTHUKEHUS 3aJIaHHOTO PE3yNbTaTa

2. | YK-6 Cnoco0OeH ympaBisiTh CBOMM BpEMEHEM, BBICTPAWBAaTh M PEaU30BHIBATH
TPACKTOPHUIO CAaMOPA3BUTHS HA OCHOBE NPHUHIIUIIOB OOpPa30BaHUS B TEUCHUE
BCEU KU3HU

B YaCTH WHAWKATOPOB JIOCTIIKEHUS KOMIICTCHIIUN

B YaCTH UHAMKATOPOB JIOCTHKEHUSI KOMIETEHIIUN

VYK 6.2 - ompenenser 3amauud caMOpa3BUTHUS U NMPOGECCHOHATBHOTO POCTa,
pacmpefenseT WX Ha JONro-, CpeaHe- W KPaTKOCPOUHBIE TMEPHOIbI C
000CHOBaHHEM aKTYyaJIbHOCTH W OTpECIICHHEM HEOOXOIMMBIX PECYPCOB JUIS
WX BBITIOJTHEHUS;

YK 6.3 - onpenernser MpHOPUTETH COOCTBEHHON ACSITEILHOCTH, THIHOCTHOTO
pa3BUTHUSA U TPOHECCHOHATHHOTO POCTa

3. MecTo qucuunaunsl (MoayJsi) B crpykrype OITOIL:

JucuuiuinHa «YTpaBleHHE YeTOBEYECKHMHU pecypcaMu» SBISETCS 00s3aTenbHON
4yacThiO IEpBOro OJI0oKa MporpaMMbl OakaiaBpuara IO HampasieHuto mnojaroroBku 38.03.01
"JxoHOMUKA", TPOpHIIb: DKOHOMUKA MPEANPHUATUN U OpraHu3aLuil.

N3ydenue nanHo# AMCUMILTMHBI 0a3upyeTcs Ha CyMMe 3HaAHHUM U HaBBIKOB, OTyYEHHBIX
CTYJIEHTaMH B X0J1€ U3YUYEHHUS JUCLUIUINH: MEHEIKMEHT

®dopmupoBanue kommereHnn YK-3 peanusyercs B 1aHHOW AUCHUIUTMHE (5,6 ceMeCTphI)
Y 3aBEPIIAETCS MPH BHITIOIHEHNUH BBITYCKHOM KBaJM(UKAITMOHHON paOOTHI.
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®dopmupoBanue kommeTeHIMM YK-6 HaumHaeTcs B aucnuriinHe MenemkmeHnT (2
CeMecCTp), MPOAOHKAeTCs B JAHHOM AMCIHUIUIMHE (5,6 CeMecTpbl) M 3aBEpIIAETCs B Ipoliecce
MIPOXOKACHUS TPAKTUKU U UCIOIb3YET B XOJI€ TOCYAapCTBEHHOM UTOTOBOM aTTecTaluu

4. O0beM IUCHUILUIMHBI (MOAYJIs) B 3a4YeTHBIX €IMHHUIAX C YKa3aHMeM KOJIN4YeCcTBa
aKaJeMH4YeCKHX YacOB, BbIJeJEeHHbIX Ha KOHTAKTHYI0 paldory o0ydalomuxcss ¢
npenogasarejieM (Mo BHUAAM Y4YeOHBIX 3aHATHHA) M Ha CaMOCTOSITEJILHYH PpadoTy
00y4arIMuXCcs
OO11ast TPYA0EMKOCTh AUCIUILUTHHBI cOcTaBiisieT 8/288 3aueTHBIX eMHUI/ aKa/1.uacoB.

(1 3auemnasn eounuya coomeemcmeyem 36 akademMu4ecKum 4acam)

Jist ouHoi popmMBbI 00yUeHH:

No Buner yueOHOIM nesTEeNbHOCTH CemecTpbl
n/n Bcero 5 6
1 KoHTakTHasi padoTa 00y4aommXxcsi ¢ NpenojaaBaTejiemM 112 56 56
B TOM YHUCIJIE: - - -
1.1 | 3aHATHSA JTEKIIMOHHOTO THIIA 32 16 16
1.2 | 3aHATHSA CEMUHAPCKOTO TUNA, B TOM UYHUCIIE: 72 36 36
CemuHaphbl
JlabopaTopHbie paboThI
IIpakTnueckue 3aHATHS 72 36 36
1.3 | Koncynpranuu 4 2 2
1.4 | ®opma npoMe:KyTOUHOI aTTecTauuu (3a4eT, 3a4eT ¢ 4 2 2
OLICHKOI1, IK3aMeH) 3a4eT | SK3aMeH
2 CamocrosiTejibHAsi paboTa 00y4Yaommxcsi 176 88 88
3 OO0mas Tpy10eMKOCTh yac 288 144 144
3.e. g 2 2
J1st 04HO0-3204HOM GopMBbI 00ydeHHUs:
Ne Bunpsl yueOHOM AedTenbHOCTH CemecTpbl
n/n Bcero 5 6
1 | Konrakrnas pa6ora 00y4alomuxcs ¢ npenojaasaresiemM 52 26 26
B TOM YHCIIE:
1.1 | 3aHATHS JEKIIMOHHOTO THUIIA 20 10 10
1.2 | 3aHATHS CEeMHUHAPCKOTO TUIIA, B TOM YHCJIE: 24 12 12
CemuHapsl
JlaGopaTopHbie pabOTHI
ITpakTHyeckue 3aHsTHS 24 12 12
1.3 | Koncynpranuu 4 2 2
1.4 | ®opma npomMeKyTOUYHOI aTTecTAIUU (324eT, IK3aMeH) 4 3ader | DOK3aMeH
2 2
2 CamocTrosiTe/ibHasi padoTa 00y4aloummxcst 236 118 118
3 | O6mast Tpya10eMKOCTH yac 288 144 144
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5. Copep:kanue IUCUMILUIMHBI (MOXYJIfA), CTPYKTYPHPOBaHHOe MO TemMaMm (pa3ieiiaM) ¢ YKa3aHHeM OTBEJIeHHOI0 Ha HHX KOJHYeCTBA
aKaJeMHYeCKNX YaCOB M BU/0B Y4eOHbIX 3aHATHIA
st ounoii Gopmbl 00ydeHus1:

HanMenopanue teM

Bunapl yueOHbIX 3aHATHH 1 (POPMBI UX IPOBEACHUS

JICKITHH,
PaKTHIECKHIX KonraktHas pabota 00ydaromuxcs ¢ npenoaaBaTeaeM
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5 cemecTp
1/5 | Paszaen 1. OcuoBbi | Tema 1. OcHOBHBIE 2 TpaguonHas 4 YeTHbI onpoc, 6 [ToBTOpEeHHUE U 3aKperIeHe
2/5 | ynpaBiaenus MIOHATHS HAYKH JIEKIHS MUCbMEHHBIH 0oTpoc, 3HaHUI MO TeMe JISKIIUH C
YECJI0BCYCCKUMHU yHpaBJICHUA I'pYIIIIOBBIC HCTIOJIB30BaHUEM
pecypcamMu YeJIOBEYECKUMU JTIUCKYCCHH JOTIOJTHUTENTLHBIX NCTOYHNKOB
pecypcamu nuteparypsl. [loaroroBka k
MPaKTHYECKOMY 3aHATHIO
3/5 Tema 2. YpoBHu 2 TpaauironHas 4 VerHslii onpoc, 6 [ToBTOpEHUE U 3aKpETUIEHNE
4/5 YHpaBICHUS JIEKIINS MMMCBEMEHHBIN OIPOC, 3HaHUI 1O TeMe JISKIINH C
YEJI0BEYECKHMU BBICTYIUIEHUS C MCTIOTIb30BaHUEM
pecypcamu JIOKJIaiaMu/acce JOMOJIHUTEIbHBIX NCTOYHUKOB
nutepatypsl. [loaroroBka k
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SrE0YBO

DEJEPAJIBHOE TOCYOAPCTBEHHOE BIOJI>)KETHOE OBPA3OBATE/IBHOE CMK PI'YTUC
(1 VYUYPEXXIEHWME BBICIHEI'O OBPA30OBAHVIA
«POCCUNCKUN TOCYOAPCTBEHHbBIV YHUBEPCUTET
PYTHC TYPVISMA U CEPBVICA» Auem 7
MPAKTHYECKOMY 3aHATHUIO
Tema 3. ConmannHo- TpaguuroHHast 4 VYcrHbli onpoc, [ToBTOpEHKE U 3aKpEIUICHNE
TPYJOBBIC JIEKIUS MUCHMEHHBIN OIpoc, 3HAHUH 110 TEME JIEKIIUHU C
OTHOIIIECHUS BBICTYIUICHUS C HCIOIb30BaHUEM
IOKJIagaMu/acce JOMOJHUTEIbHBIX UCTOYHUKOB

autepatypsl. [lonroroska x
MPAaKTUYECKOMY 3aHSATHIO

Tekynuii KOHTPOJIb
1

AyAUTOPHBINA TECT

[ToaroroBka k Tekyuiei
aTTeCTaluH

5/5 Tema 4. Jlexuus- 4 YerTHbIl omnpoc, [ToBTOpEHUE U 3aKpeEIICHUE
6/5 Crpareruueckuii BU3YyaJIN3aLUs penieHue 3HaHUH 10 TeMe JEKIUH C
MOJIXO[ K CUTYaIIMOHHBIX HCIIOJIb30BaHHEM
YIPABICHUIO 3a/1a4, pojieBas urpa JOTIOJTHUTENbHBIX UICTOYHUKOB
YE€JI0BEUYECKUMU nuteparypsl. Ilonroroska k
Pa3nen 2. pecypcamu MPaKTHYECKOMY 3aHATHIO
7/5 Crparerus Tema 5. Jlexmmsi- 4 YcTHEIH ompoc, [ToBTOpEHME 1 3aKpeILICHUE
8/5 YUpABICHHH KomneTeHTHOCTHBIH BU3yaJIN3alIns BBICTYIUICHUS C 3HaHUH 10 TeMe JEKIUH C
YyeJ10Be4eCKUMM
MOAXO0J K JIOKJIajamu/3cce, KCIIOJIb30BAaHUEM
pecypcamMu
YIPABICHUIO JieJ0Bast urpa, JIOTIOJTHUTENbHBIX UICTOYHUKOB
YeJIOBEYECKUMU TpyNIOBbIE mutepatypsl. [loaroroska k
pecypcaMu JIUCKYyCCUU MPAKTUYECKOMY 3aHSITHUIO
Texynuii KOHTPOJIb AynuTOpHBIN TECT IToaroroBka K Tekyuiei
2 aTTecTalun
9/5 Tema 6. Ciyx0bI TpaguuroHHast 4 YcTHBIN ompoc, IToBTOpEHUE U 3aKpeTLIEHHE
10/5 | Pasmen 3. YIPaBIEHUS JIeKIUs pEILIEHNE TECTOBBIX 3HaHUH 10 TEME JEKIUH C
IlnanupoBaHmMe | 4eIOBEUCCKUMHU 3aaHuH, WCTIOJIb30BaHUEM
YeJI0BEYCCKUX pecypcamu BBICTYIUICHUS C JIOTIOTHUTENHHBIX UCTOYHHUKOB
pecypcos JIOKJIaiaMmu/3cce mutepatypsl. [loaroroska k

MPAKTUYCCKOMY 3aHATUIO
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Tema 7. 1 TpamuuuoHHas 4 YcTHBIN ompoc, 6 IToBTOpEHUE U 3aKpeILIEHUE
IInanupoBanue JIEKIUS peuieHue 3aaad, 3HAHUM 10 TEME JIEKIUH C
YeJI0BEYECKUX peLIeHUE TECTOBBIX HCIIOJIb30BAaHUEM
pecypcoB 3alaHUN JIOTIOTHUTENBHBIX HICTOYHUKOB
nuteparypsl. [lonrotoBka k
MPAKTUYECKOMY 3aHATHUIO
Tekyimuii KOHTPOJIb [IpakTryeckas 3amaya 6 [ToaroroBka k Texkyuien
3 aTTeCTaIuu
11/5 Tewma 8. Texaomorus 2 TpamurronHas 4 Jemnosas urpa, 6 [ToBTOpEHME U 3aKpeTIeHNe
12/5 HaliMa IepcoHajna JIEKIUA BBICTYIUICHHE C 3HAHMUH 110 TeME JICKIUHU C
JIOKJIaJaMu/3cce, HCIIOJIB30BAaHUEM
poJieBas urpa, JIOTIOTHUTENHHBIX HCTOYHUKOB
rpYIIOBbIE nuteparypsl. I[lonroroska k
JIUCKYCCUH, PEIICHUE MPAKTUYECKOMY 3aHSITHIO
Pasnea 4. TECTOBBIX 3aJaHUN
13/5 Popmuposanne Tema 9. Apganramnus 2 TpagunmonHas 4 YcTHEIH ompoc, 6 [ToBTOpEHME 1 3aKpeILICHUE
14/5 HEJI0BEUECKNX YEJIOBEUYCCKUX JICKIUA peunieHue 3HAHUU [0 TEME JIEKIIUU C
pecypcos pecypcoB CUTYaLlMOHHBIX 3a/1a4 KCIIOJIb30BAaHUEM
JIOTIOTHUTEHHBIX HCTOYHUKOB
nurepatypsl. [Togroroska k
MPAKTUYECKOMY 3aHSITHUIO
Texynuii KOHTPOJIb I'pynmoBoii IpoeKT «AHaII3 3aHITOCTH B cdepe 16 | IloaroroBka MOSICHUTETHHON
4 TypU3Ma U TOCTEIIPUIMCTBA (Ha IIpUMepe pailoHOB)» 3alUCKU U IPE3ECHTALUU
Koncynbrarms 2
IIpomexyTounas
arrecranys — 2
yaca, 3a4er
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28|  DOEIEPAJIBHOE TOCYIAPCTBEHHOE BIOIKETHOE OBPA30OBATEJIBHOE CMK PI'YTUC
(l R Y‘-IP]E)K):[EHVIE BBICHIET'O OBPASO]EAHV[?I
«POCCUNCKUN TOCYOAPCTBEHHbBIV YHUBEPCUTET
prrtic TYPU3MA V1 CEPBVICA» Aem 9
6 cemecTp
1/6 | Pa3zaen 5. Tema 10. TpaguuroHHast 4 VYcrHbli onpoc, [ToBTOpEHNKE U 3aKpEIUICHNE
2/6 | Ucnoan3oBanue CoBpeMeHHBIE JIEKITUS MMCBbMEHHBIHN OIpOC, 3HaHUH 10 TeME JEKIUH C
YeJI0BeYeCKHUX TEHACHLINU B BBICTYIICHUE C HCIIOJIb30BAaHUEM
pecypcoBs Ha YIPaBICHUH JOKJIagamu/acce, JOTIOJTHUTENBHBIX UICTOYHUKOB
npenpusITHSX YeJI0BeYeCKUMU TpyNIOBbIE mutepatypsl. [loaroroska k
pecypcamu JUCKYCCHUU MPaKTHYECKOMY 3aHATHIO
3/6 Tema 11. JlenoBas TpaguuroHHast 4 VYcrHbli onpoc, [ToBTOpEHUE U 3aKpEIICHHUE
4/6 OIICHKA JIEKIUS BBICTYIICHUE C 3HAHUM 1O TEME JIEKIUH C
YeJI0BEUYECKUX JIOKJIaamu/3cce, HCIIOJIb30BAaHUEM
pecypcoB TpyNIIOBbIE JIOTIOTHUTENHHBIX HCTOYHUKOB
JUCKYCCHUU mutepatypsl. [loaroroska k
MPAKTUYECKOMY 3aHSITHUIO
Tema 12. Cucrema TpaguuuonHas 4 YcTHbIH omnpoc, [ToBTOpEHUE U 3aKpEIICHUE
BO3HArPaXKJI€HUSA JIEKIUS MHUCbMEHHBIN OMpOC, 3HAHUM 1O TEME JIEKIUH C
YEJIOBEYECKHIX pelIeHre TECTOBBIX WCIIOJIb30BaHHEM
pecypcoB 3aJlaHuil, JIOTIOTHUTENHHBIX HCTOYHUKOB
Case-stady, nuteparypsl. [lonroroska k
TPYIIIOBBIC MPaKTHYECKOMY 3aHATHIO
JTIUCKYCCHUU
Texynuii KOHTPOJIb AynuTOpHBIN TECT IToaroroBka K Tekyuiei
1 aTTecTaluu
5/6 [Pa3men 6. Tewma 13. TpaauiuoHHast 4 VYerHblit ompoc, IToBTOpEHME U 3aKPETLICHHE
6/6 |Ynpasienune OpranuzanuoHHast JIEKITUS MUCbMEHHBIN OMpOoC, 3HaHUH 10 TEME JEKIUH C
OPraHU3alMOHHBLIM | KyJIbTYpa U €€ BBICTYIUIEHUS C KCIIOJIb30BAaHUEM
MmoBegeHeEM BJIMSIHUE Ha JOKJaiamu/acce, JIOTIOTHUTENHHBIX UCTOYHUKOB
YeT0BEeYECKHX YEIIOBEYECKHUE Case-stady aureparypsl. Ilonroroska k
pecypcoB pecypcbl MPAKTUYECKOMY 3aHSITHUIO
716 Tewma 14. Jlexuus- 4 YeTHbIi ompoc, [ToBTOpEHUE U 3aKpeIICHUE
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SrE0YBO

DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJI’)KETHOE OBPA3OBATEJIbHOE CMK PI'YTUC
(l R Y‘-IP]E)K):[EHVIE BBICHIET'O OBPASO]%AHV[SI
%ﬂ «POCCUNCKUN TOCYOAPCTBEHHbBIV YHUBEPCUTET
PIYTHC TYPU3MA " CEPBUCA» Aucm 10
8/6 VYmpasnenue BHU3yalIH3alus perieHue 3HAaHUH 10 TeME JEKIUH C
KOH(JIUKTaMHU B CUTYalOHHBIX HCIIOJIb30BaHUEM
OpraHu3aluu 3aJjaHuH, JONOJTHUTEJIBHBIX HCTOYHUKOB
BBICTYIUICHUS mutepatypsl. [loaroroska k
JOoKJanamu/acce, MPaKTUYECKOMY 3aHATHIO
JIeJI0Bas Urpa
Texkynuii KOHTPOJIb AynuTOpHBIN TECT IToaroroBka K Tekyuiei
2 aTTeCTaluH
9/6 | Pa3zmen 7. PazButune| Tema 15. TpagunonHas VYerHsli ompoc, [ToBTOpEHME U 3aKpeTIeHNe
10/6 | yedoBedYecKHUX [IpodheccuonanpHOE JICKIHS MHUCBMEHHBIN OMpOC, 3HAHWM I10 TEME JICKITHH C
pecypcos o0yueHue JIeJioBas urpa, HCIOJIb30BaHHEM
YeJI0BEUECKUX BBICTYIUICHUS C JIOTIOJTHUTENBHBIX UCTOYHUKOB
pecypcos JOKJIazamu/scce autepatypsl. [lonroroska x
MPaKTHYECKOMY 3aHATHIO
11/6 Tema 16. [Ipobnemuas VYcTHbli ompoc, IToBTOpEHHKE U 3aKpenIcHNE
12/6 Yupasnenue JICKIHS MHUCbMEHHBIN OITPOC, 3HAHUH 110 TeME JIEKITUH C
Kapbepoil u pelIeHre TECTOBBIX WCIIOJIb30BaHHEM
KaJpOBBIM PE3EPBOM 3aJaHAl JOTIOJTHUTEJIBHBIX HCTOYHUKOB
BBICTYIUICHUS C mutepatypsl. [loaroroska k
JOKJIaiaMu/scce MPaKTHYECKOMY 3aHATHIO
Texymuiit KOHTPOJIB3 Curyarmorsaast IToaroroBka k TeKyuien
3ajaua aTTecTaluu
13/6 Tema 17. Aynut TpaauuoHHas YcTHBIi ompoc, [ToBTOpEeHME U 3aKpeTICHHE
14/6 Pasnen 8. YeJI0OBEUECKUX JIeKIUs MUCBMEHHBIN OIPOC, 3HaHUH 10 TEME JEKIUH C
ddexrusnocrs | PECYPCOB PELIEHHE TECTOBBIX HCIIOJIb30BaHUEM
3a/laHui JIOTIOTHUTENHHBIX UCTOYHUKOB
yIpaBJeHUst
B —— BBICTYIUICHUS C mutepatypsl. [logroroska k
pecypcamu JOKJIaiamMmu/scce MPAKTUYECKOMY 3aHATHIO.
15/6 Tema 18. TpaguonHas YcTHbIH ompoc, [ToBTOpEHUE U 3aKpeneHe
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28|  DOEIEPAJIBHOE TOCYIAPCTBEHHOE BIOIKETHOE OBPA30OBATEJIBHOE CMK PTYTUC
({1 YUYPEXIEHIME BBICIIEI'O OBPA30OBAHNMA
«POCCUNCKUN TOCYOAPCTBEHHbBIV YHUBEPCUTET
PIYTHC TYPU3MA " CEPBUCA» Aucm 11
16/6 D¢ hHeKTUBHOCTH JIEKITUS MKUCbMEHHBIN OTPOC, 3HAHUM 10 TEeME JIKITUH C
YIIpaBJICHUS BBICTYIUICHUS C HCTIONTb30BaHUEM
YeJJOBCUCCKUMH TOKJIazamu/3cce, JOTIOJTHUTENBHBIX UICTOYHUKOB
pecypcamu Case-stady nurepatypsl. [logroroBka k
MPAKTUYECKOMY 3aHSITHIO.
Tekyimuii KOHTPOJIb I'pynmoroii poekT « Kagposoe obecrieueHue 16 | IloaroroBka MOSCHUTEIHHOM
4 NpEANPUIATHNA UHIYCTPUU TYPU3Ma U TOCTCIIPUUMCTBAY 3aMUCKHU U TPE3CHTAIINN
KoHcynbranust 2
IIpomexxyrounas
aTTecranus — 2
yaca, 9K3aMeH

© PI'YTUC




SrE0YBO

PTYTHC

TYPU3MA 1 CEPBUCA»

DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJI’)KETHOE OBPA3OBATEJIbHOE
YYPEXIOEHME BbICIIET'O OBPA3OBAHVIA

«POCCUVICKUV TOCYOAPCTBEHHBIVI YHUBEPCUTET

CMK PTYTUC

Aucm 12
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5 cemectp
1/5 | Paszaen 1. OcuoBbr | Tema 1. OcHOBHBIC 2 TpagurronHas 2 YceTHbIi onpoc 9 [ToBTOpEeHuE U 3aKpeneHne
b
2/5 | ynpasiaeHus MIOHATHS HAYKU JIEKLUA IIMCBMEHHBIH OIpOC, 3HAHUM 110 TEME JIEKIUH C
YeJI0BeYeCKUMH yIpaBJICHUS TPYNIIOBbIE WCTIOJIb30BaHUEM
pecypcamu YEIIOBEYECKUMU JTIUCKYCCHU JIOTIOJTHUTENHHBIX UCTOYHUKOB
pecypcamu nurepatypsl. [lonroroska x
MPaKTUIECKOMY 3aHSTHIO
3/5 Tema 2. YpoBHHU TpaguumonHas YceTHBII onipoc 9 [ToBTOpEHME U 3aKPEILIEHNE
b
4/5 yIpaBICHHS JIEKIIUS MMMCHEMEHHBIN OITPOC, 3HAHHUH 10 TeMe JIEKIIUH C
YeJI0BEYECKUMHU BBICTYIUIEHUS C WCTIOJIb30BaHHEM
pecypcamu JOKJaiamMmu/acce JIOTIOJTHUTENILHBIX HCTOYHUKOB
nurepatypsl. [lonroroska k
MPAKTUYECKOMY 3aHSATHIO
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SrE0YBO

DEJEPAJIBHOE TOCYOAPCTBEHHOE BIOJI>)KETHOE OBPA3OBATE/IBHOE CMK PI'YTUC
(i1 R Y‘-IP]E)K):[EHVIE BBICIILIET'O OBPASO]EAHV[?I
«POCCUNCKUN TOCYOAPCTBEHHbBIV YHUBEPCUTET
PIYTHC TYPU3MA " CEPBUCA» Auem 13
Tema 3. CoruanbHo- Tpaaunmonnas YcTHbIi ompoc, [ToBTOpEHUE U 3aKpeILICHUE
TPYIOBBIE JIEKIUSA MMUCBMEHHBIN OTIPOC, 3HAHMI 110 TEME JIEKIUHU C
OTHOILLIEHUSA BBICTYIUICHUS C HCII0JIb30BaHUEM
JIOKJIaJaMu/scce JOMOJHUTEIBHBIX HCTOYHUKOB

mutepatypsl. [loaroroska k
MPAKTUYECKOMY 3aHSATHIO

Texkynuii KOHTPOJIb
1

AynuTOpHBIN TECT

[ToaroroBka k Texkyuien
aTTecTaluu

5/5 Tema 4. Jlexuus- 2 YeTHbIH omnpoc, [ToBTOpEHUE U 3aKpEIICHUE
6/5 CrpaTteruueckuil BHU3yaJH3aLHsL peuieHue 3HAHUM 1O TEME JIEKIUH C
MOJIXO[ K CUTYaIIMOHHBIX HCIOJIb30BaHHEM
YIPaBICHUIO 3ajJ1a4, pojeBas urpa JIOTIOJTHUTENBHBIX UCTOYHUKOB
YEJIOBEYECKHMHU mutepatypsl. [loaroroska
Pasznen 2. pecypcamu MIPaKTHYECKOMY 3aHATHIO
7/5 Crparerus Tema 5. Jlexnus- 2 VYcTHbli ompoc, IToBTOpEHHKE U 3aKpenIcHNE
8/5 YUpABICHHH KomneTeHTHOCTHBIH BU3yaJIN3alns BBICTYIUICHUS C 3HaHUH 10 TeMe JIEKIUH C
YeJI0BeYeCKUMHU
MOJIXO[ K JOKJaamu/acce, WCIIOJIb30BaHHEM
pecypcaMu
YIPaBIECHHIO JIeJI0Bas Urpa, JIOTIOJTHATENBHBIX UCTOYHHUKOB
YeJIOBEYECKUMU TpyNIOBbIE mutepatypsl. [loaroroska k
pecypcamu JTIUCKYCCHUU MPaKTHYECKOMY 3aHATHIO
Texynuii KOHTPOJIb AynuTOpHBIN TECT IToaroroBka K Tekyuiei
2 aTTecTaluu
9/5 Tema 6. CityxObI TpaguuroHHast 2 YcTHBIM ompoc, [ToBTOpEHUE U 3aKpeTLICHHE
10/5 | Pa3nen 3. YIpPaBIEHUS JIeKIUs pEILIeHNE TECTOBBIX 3HaHUH 10 TEME JEKIUH C
IlnanupoBaHHue | 4eIOBEYCCKHMHU 3aJjaHui, HCIIOJIb30BaHUEM
YeJI0BEYCCKUX pecypcamu BBICTYIUICHUS C JIOTIOTHUTENHHBIX UCTOYHUKOB
pecypcos JOKJIaJIaMH1 /3cce JIMTEPATyphl. ITonroroBka k

MPAKTUYCCKOMY 3aHATUIO
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SrE0YBO

DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJI’)KETHOE OBPA3OBATEJIbHOE CMK PIYTUC
(l R Y‘-IP]E)K):[EHVIE BBICHIET'O OBPASO]EAHV[?I
%ﬂ «POCCUNCKUN TOCYOAPCTBEHHbBIV YHUBEPCUTET
PrYTHC TYPU3MA "1 CEPBUCA» Aucm 14
Tema 7. TpamuuuoHHas YcTHBIN ompoc, 9 IToBTOpEHUE U 3aKpeILIEHUE
IInanupoBanue JIEKIUS peuieHue 3aaad, 3HAHUM 10 TEME JIEKIUH C
YeJI0BEYECKUX peLIeHUE TECTOBBIX HCIIOJIb30BAaHUEM
pecypcoB 3alaHUN JIOTIOTHUTENBHBIX HICTOYHUKOB
nureparypsl. Ilonroroska k
MPAKTUYECKOMY 3aHATHUIO
Tekyimuii KOHTPOJIb [IpakTryeckas 3amaya 5 [ToaroroBka k Texkyuien
3 aTTeCTaIuu
11/5 Tema 8. TexHonorus 2 TpagunonHas 2 JenoBas urpa, 9 [ToBTOpEHUE U 3aKpEIICHUE
12/5 HaliMa IepcoHajna JIEKIUA BBICTYIUICHHE C 3HAHMUH 110 TeME JICKIUHU C
JIOKJIaJaMu/3cce, HCIIOJIB30BAaHUEM
poJieBas urpa, JIOTIOJTHUTENBHBIX UCTOYHUKOB
rpYIIOBbIE nuteparypsl. IlonroroBka k
JIUCKYCCUH, pEeLICHUE PAaKTUYECKOMY 3aHATHUIO
Pa3nen 4. TECTOBBIX 3aaHHI
13/5 Popmuposanne Tema 9. Apganramnus TpaguuroHHast 2 YcTHBIN ompoc, 9 [ToBTOpEHUE U 3aKpeTLIEHHE
14/5 HEJI0BEUECKNX YEJIOBEUYCCKUX JICKIUA peunieHue 3HAHUU [0 TEME JIEKIIUU C
pecypcos pecypcoB CUTYaLlMOHHBIX 3a/1a4 KCIIOJIb30BAaHUEM
JIOTIOJIHUTENBHBIX UICTOYHUKOB
nurepatypsl. [logroroeka k
MPAKTUYECKOMY 3aHSITHUIO
Texynuii KOHTPOJIb I'pynmoBoii IpoeKT «AHaIU3 3aHITOCTH B chepe 22 | IloaroroBka MOSACHUTENBHON
4 TypU3Ma U TOCTETIPUUMCTBA (Ha IPUMEPE PETHOHOB)» 3alUCKU U IPE3ECHTALUU
Koncynbrarms 2
IIpomexyTounas
aTrecTanus — 2 Jaca,
3a4er

6 cemecTp

© PI'YTUC




SrE0YBO

DEOEPAJIBHOE TOCYOAPCTBEHHOE BIOJI>)KETHOE OBPA3OBATEIIbBHOE CMK PI'YTUC
({1 R Y‘-IP]E)K):[EHVIE BBICHIET'O OBPASO]%AHV[?I
%ﬂ «POCCUNCKUN TOCYOAPCTBEHHbBIV YHUBEPCUTET
PIYTHC TYPU3MA " CEPBUCA» Aucm 15
1/6 | Pa3zaen 5. Tema 10. TpaguuroHHast 4 VYcrHbli onpoc, [ToBTOpEHNME U 3aKpemIeHUE
2/6 | Hcnoab3oBanue CoBpeMeHHbIE JIEKIUA MHCBMEHHBIN OMPOC, 3HAHUMU MO TEME JIEKIUU C
YyeJsI0BeYeCKUX TEHACHLINU B BBICTYIICHUE C HCTIOTTb30BaHUEM
pecypcoB Ha yIpaBIeHUH JOKJanamu/scce, JIOTIOTHUTENBHBIX HICTOYHUKOB
npeanpusITHSX YeJI0BEUCCKUMHU TPYIIOBBIC nuteparypsl. [lonrotoBka k
pecypcamu JIUCKYCCHHU MPAKTHYECKOMY 3aHSATHIO
3/6 Tema 11. JlenoBas TpaguuroHHast VYcrHbli onpoc, [ToBTOpEHUE U 3aKpEILICHHUE
4/6 OIIEHKA JIEKIINS BEICTYIUICHUE C 3HaHUH 10 TeMe JIKIUH C
YeJI0BEUECKUX JOKJanamu/acce, HCIIOJIb30BaHHEM
pecypcoB TpyNIIOBbIE JIOTIOTHUTENHHBIX HCTOYHUKOB
JTIUCKYCCHU mutepatypsl. [loaroroBka k
MPAKTHYECKOMY 3aHSATHIO
Tema 12. Cucrema TpaguuuonHas YcTHbIH omnpoc, [ToBTOpEHUE U 3aKpEIICHUE
BO3HATrpakJIeHUs JIeKLUs MUCBMEHHBIHN OIpoc, 3HaHUH 10 TeMe JEKIUH C
YeJIOBEUECKUX pelIeHre TECTOBBIX HCIOJIb30BaHHEM
pecypcoB 3aJlaHui, JIOTIOJTHUTENHHBIX UCTOYHUKOB
Case-stady, mutepatypsl. [loaroroska k
TPYIIIOBBIC MPAKTHYECKOMY 3aHATHIO
JTIUCKYCCHU
Texynuii KOHTPOJIb AynuTOpHBIN TECT IToaroroBka K Tekyuiei
1 aTTecTalun
5/6 [Pa3men 6. Tewma 13. TpaauiuoHHast 4 VYerHbIi ompoc, IToBTOpEHME U 3aKPETLICHHE
6/6 |[YnpaBiaenue OpranuzanuoHHast JIEKIUS MHUCbMEHHBIN OMpOC, 3HAaHUH 110 TeMe JIEKIUH C
OpPraHu3alMOHHBLIM | KyJIbTypa U €€ BBICTYIUICHUS C WCTIOJIb30BaHUEM
MmoBeAeHeEM BIIMSTHHIE HA JOKJaiamu/acce, JIOTIOTHUTEHHBIX HICTOYHUKOB
YeJ0BeYeCKHX YEJIOBEUYECKHE Case-stady nuteparypsl. [lonroroska k
pecypcoB pecypchl MPAKTUYECKOMY 3aHSITHIO
716 Tewma 14. Jlexuus- YeTHbIi onpoc, [ToBTOpEHUE U 3aKpeIICHUE
8/6 KongnukTe! B BHU3yaJTA3aIIHs perienne 3HAaHUH 10 TeMeE JIEKIIH C
OpTaHU3AINH U UX CUTYaIMOHHBIX HCIIOJIb30BaHUEM

© PI'YTUC




SrE0YBO

DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJI’)KETHOE OBPA3OBATEJIbHOE
@ YYPEXIOEHME BbICIIET'O OBPA3OBAHVIA

«POCCUVICKUV TOCYOAPCTBEHHBIVI YHUBEPCUTET
PrYTHC TYPU3MA V1 CEPBVICA»

CMK PTYTUC

Aucm 16

yIpaBJieHHe

3aJaHuH,
BBICTYIUICHUS
JIOKJIagaMu/scce,
JICJIOBast Urpa

JIOTIOTHUTENBHBIX HICTOYHUKOB
mutepatypsl. [loaroroBka k
MPAKTHYECKOMY 3aHSATHIO

Tekyniuii KOHTPOJIb
2

AyIUTOpPHBIN TECT

[ToaroroBka k Tekyuiei
aTTecTaluu

9/6 | Pa3men 7. Tema 15. TpagunonHas VYerHsll ompoc, [ToBTOpEHUE U 3aKpEIICHUE
10/6 | Pa3Butme IIpodheccuonanpHOE JIEKIHS MHUCbMEHHBIN OIPOC, 3HAHUH 110 TeME JIEKITUU C
YeJI0BEYEeCKHX oOydeHune JIeJ0Bast urpa, HCIIOJIb30BAHUEM
pecypcoB YEeIIOBEYCCKUX BBICTYIICHUSA C JOIIOJIHUTEIILHBIX HCTOYHHUKOB
pecypcoB IOKJIagaMu/acce nuteparypsl. [lonroToBka k
MPaKTUYECKOMY 3aHSITHIO
11/6 Tema 16. [IpoGnemHuas YcTHbIH ompoc, [ToBTOpEHUE U 3aKpeILICHUE
12/6 YnpaneHue JICKITHS MHUCBMEHHBIN OMpOC, 3HAHWM I10 TEME JICKITHH C
Kapbepoil u pelLIeHUE TECTOBBIX HCHOIb30BaHUEM
KaJIpOBBIM PE3€PBOM 3a1aHui JOMOIHUTEIBHBIX NCTOYHUKOB
BBICTYTUICHUS C nuteparypsl. [lonroroBka k
JIOKJIaJIaM#/dcce MPAKTUYECKOMY 3aHSITHIO
Tekyuuii KOHTPOJIb CuryauuoHHas [ToaroroBka k Tekyuiei
3 3ajava aTTecTaluu
13/6 Tema 17. Ayaut TpanuuuonHas YcTHBIH orpoc, [ToBTOpEHHE U 3aKpETICHHE
14/6 YEJTOBEYECKUX JIEKIIUS MHUCBMEHHBIN OMpOC, 3HAHUHU 110 TEME JIEKIIUHU C
€IIEHHE TECTOBLIX HCIIOJIb30BaHUEM
Paspnen 8. pecCypcoB p 1
3aJIaHuI JIOMOJTHHUTEIBHBIX NCTOYHHKOB
¢ dekTUBHOCTH
DABICHMSE BBICTYILICHUS C nuteparypsl. [lonroroska k
ynp JIIOKJIagaMu/acce MIPaKTUIECKOMY 3aHATHIO.
YyeJI0BeYeCKHMH
15/6 | pecypcamMu Tema 18. TpaguronHas YcTHbIH ompoc, [loBTOpEHUE U 3aKpeneHe
16/6 D PEKTUBHOCTE JICKIHS MHUCbMEHHBIN OIPOC, 3HAHUH I10 TeME JIEKITUH C
yIIpaBIICHNUs BBICTYILICHUS C HCITOJIb30BaHUEM
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28|  DOEIEPAJIBHOE TOCYIAPCTBEHHOE BIOIKETHOE OBPA30OBATEJIBHOE CMK PTYTUC
({1 YUYPEXIEHIME BBICIIEI'O OBPA30OBAHNMA
«POCCUNCKUN TOCYOAPCTBEHHbBIV YHUBEPCUTET
PIYTHC TYPU3MA " CEPBUCA» Auem 17
YEJII0BEYECKUMU JOKJIaiamMmu/3cce, JIOTIOJTHUTEIBHBIX UCTOYHUKOB
pecypcamu Case—stady auteparypsl. Ilonroroska k
MPAKTHYECKOMY 3aHSTHIO.

Tekyniuii KOHTPOJIb ['pymnioBoii poeKT « AHaIN3 KaIpOBOil MOIUTHKA 22 | IloaroroBka MOSCHUTEIHLHOMN
4 TIpEANpUITHS (OpTaHU3AIIAH )» 3aIUCKH U TIPE3EHTAITNH
Koncynpranus 2
[Ipomexyrounas
arrecrauus — 2
4Jaca, 3K3aMeH

© PI'YTUC




PIYTHC

©rE0YBO

DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJI)KETHOE OGPA30OBATEJIbHOE
YYPEXIOEHME BbICIIET'O OBPA3OBAHVIA

«POCCUVICKUW TOCYTAPCTBEHHBIVI YHUBEPCUTET
TYPU3MA V1 CEPBUCA»

CMK PTYTUC

Aucm 18

6. IlepeueHb yuyeOHO-MeTOAUYECKOr0 oObOecneYeHUs1 sl

00y4aroUUXCs M0 JUCHHUILUIHHE (MOTYJII0)

CaMOCTOAITEJIbHONH PadoThI

Ne
n/ Tema, TpyA0E€MKOCTb B aKaJl. 4. Y4eOHO-MeToan4YecKoe obecreueHne
II
S cemecTp OcHoBHasi JIUuTEepaTypa
1 | OcHoBHbIE MOHATHUSA mayku | 1. Kapramosa, JI. B. Ynpanenue yenoBeueckumu
YIIPaBJIEHUS yejloBeYecKuMH | pecypcamu : yueOnuk / JI.B. Kapramosa. — MockBa

pecypcamu — 6 4acoB / 9 yacoB

2 | YpoBHH YIPaBJICHUS YEIOBEYCCKUMHU
pecypcamu — 6 yacoB / 9 yacos

3 | CommanbHO-TPy10BbIE OTHOIICHUS — 6
gacoB / 9 yacoB

4 | Texymuid koHTpodb 1 — 6 gacoB / 5
9acoB

5 | Crpareruveckuit HOIXO0. K
YIIPaBJICHUIO YeIIOBEYCCKUMU
pecypcamu — 6 yacoB / 9 yacos

6 | KoMmereHTHOCTHBIN HOOXOJ K
YIPaBICHHUIO YeJI0BEYECKUMU
pecypcamu — 6 4acoB / 9 yacos

7 | Texymuit KoHTpoab 2 — 6 4acoB / 5
9acoB

8 | CnyxObl ympaBlieHUs] 4€IOBEYECKUMHU
pecypcamu — 6 yacoB / 9 yacoB

9 | [InanupoBanue YeIIOBEYECKUX
pecypcoB — 6 yacoB / 9 yacoB

10 | Texymmii koHTposb 3 — 6 yacoB / 5
9acoB

11 | Texnomorus Haiima mepcoHana — 6
4acoB / 9 yacoB

12 | Ananramus 4eloBeUECKUX PECypcoB —
6 yacoB / 9 yacoB

13 | Texymmii koHTpOIL 4 — 16 wacos/22
qaca

6 cemecTp

14 | CoBpemeHHbIE TEHJICHLIUU B
YIIpaBICHUN YeIIOBEYCCKUMHU
pecypcamu — 6 yacoB / 9 yacoB

15 | lenoBas OIleHKa YeJI0BEYSCKUX
pecypcoB — 6 yacoB /9 yacoB

16 | Cucrema BO3HarpaxaeHus
YEJIOBEUECKUX pecypcoB — 6 gacoB / 9
4acoB

17 | Texymmii kouTposb 1 — 6 gacoB / 5
JacoB

18 | OpranuzanuonHas KyjiabTypa U €€

BJIMSIHUE HA YEJIOBEYECKHE PECYpPCHI —

: THOPA-M, 2025. — 235 ¢. — (Y4eOHuKH miis
nporpammel MBA). - ISBN 978-5-16-002196-6. -
Teker : AJICKTPOHHBIN. - URL:
https://znanium.ru/catalog/product/2155930

2. Jnpmm A.C. VmnpapiieHHE 4YEIOBEYECKHUMH
pecypcamu: Teopus U MpakTuka. YdeOHoe mocoome//
UsznarenscrBo: PUOP, 2024 — 266 c.- OBC Znanium.
Pexxum JOCTyMaA:.
https://znanium.ru/catalog/document?id=438565

3. /Jeiineka A.B., becnmanpko B.A.Ynpasienue
YyeJIOBEYECKUMU pecypcamu. YueOHHK.
M3parenscrBo: JamkoB u K, 2023, 388 c. - DbC
Znanium. Pexum JOCTYIIa:
https://znanium.ru/catalog/document?id=432121

3. TIpoxackmii B.C. VmpaBieHue uenoBe4eCKUMHU
pecypcamu: Teopus, MpPaKkTUKa, 3P(GEKTUBHOCTb.
Mownorpadus. M.: Uznatenscto: PUOP, 2023 — 278
C. - SbC Znanium. Pexum JOCTYTIA:
https://znanium.ru/read?id=400029

JlomoJIHUTeIbHAS JIUTEPATypa

1. Jlupmmun, A. C. YnpapieHue 4YeIOBEYECKUMU
pecypcami : TeopHsl U MPaKTUKa : yueOHoe mocodue /
A. C. JInupumn. — Mocksa : PUOP : UHOPA-M,

2024. — 266 c. — (Bwicmiee obOpazoBaHue:
bakanaspuar). - ISBN 978-5-369-01711-1. - Tekcr :
AJIEKTPOHHBIN. - URL:
https://znanium.ru/catalog/product/2128122 . -
Pexxum mocTyna: mo mojanucke.

2. Kubanor A. S.YnopaBineHue mepcoHAIOM

opranmzanuu: YueOHuk / Kubano A.f., batkaesa
N.A., UBanogckas JI.B.; ITox pen. Kubanos A.4., -
4-¢ wu3n., gom. u mepepabd. - M.:HUIL[ NUHOPA-M,
2024. SBC Znanium. Pexum JIOCTYyTIA:
https://znanium.ru/catalog/document?id=441282

3. Epemun B.U., lllymakos 1O.H., Kapukos C.B.
YrpaBiieHne YeloBEUYECKMMH pecypcaMu. YdeOHOoe
nocooue. MzmarensctBo: HUL[ MHDPA-M, 2020-
272 c¢. OBC Znanium. Pexum pocryma:
https://znanium.ru/read?id=423038



https://znanium.ru/catalog/product/2155930
https://znanium.ru/catalog/document?id=438565
https://znanium.ru/catalog/document?id=432121
https://znanium.ru/read?id=400029
https://znanium.ru/catalog/product/2128122
https://znanium.ru/catalog/document?id=441282
https://znanium.ru/read?id=423038
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6 yacoB / 9 yacoB 4. bokoBus A.E. MortuBauus -  OCHOBa
19 | KoHaukTel B OpraHM3allid W HX | YIIPaBJIEHUS YeJIOBEUECKUMM pecypcaMu (TeopHsl U
yIpasieHue — 6 4acoB / 9 yacos MpaKTHKa dbopMupoBaHUs MOTHUBUPYIOIICH
20 TeKymnf/'I KOHTPOJIb 2 — 6 yacoB / 5 OpraHH3aHHOHHOﬁ cpearl H CO3IaHuA eI[PIHOﬁ
4acoB/ CUCTEMBl MOTHBAIlMU KoMIaHuu). MoHorpadus.
21 | IIpodeccronansHoe o6yuenne | M3marenscrso: HUL MTHOPA-M, 2022 — 144 ¢. 5BC
4EIIOBEUCCKUX PecypcoB — 6 wacos / 9 | Znanium. Pexum Aoctyma: :
4acoB https://znanium.ru/catalog/document?id=393681
22 | Yupasnenne xapbepoii u kagposbiv| O- Conomanuiuza T.O. OpraHu3aluoHHAs KyIbTypa
pe3epBOM — 6 4acoB / 9 4acoB B Ta0iuIax, TecTax, KeWcax M cxemaxX. Y4eOHO-
23 | Texymuii KOHTpOIb 3 — 6 wacoB / 5 | METOMHECKHE MaTepHATIbL. M.: HUL] UHOPA-M,
94COB 2021 — 395 ¢. OBC Znanium. Pexxum npoctyna:
24 | Aynur denosedecknx pecypcos — 6 | NipS:/znanium.ru/read?id=398897
4acoB / 9 4acos 6. AcanmueB A.M., Bykosuu I'.I'., Ctpoutenesa T.I'.
25 | DdbdexTnpHOCTS yrpaBIeHus OKOHOMHKAa W  VyIOPAaBICHHE  YEIOBEYCCKUMHU
YEIOBEUeCKIMH PeCypcamu — 6 uacos | PECYPCaMHL. YuebHOe mocoOue, I/IS.I[aTeJ'IBCTBOZ
/9 yacos HNHO®OPA-M, 2024, 143 ¢. DOBC Znanium. Pexum
= — JIOCTyTIA:
26 zsgg it Kontpoits 4 — 16 Hacos / 22 https://znanium.ru/catalog/document?id=429809

7. ®oH/ OLEHOYHBIX CPEACTB /Jisl NMPOBeJeHUs] TeKylleill W NMPOMEKYTOYHOH aTTecTaluu

00yu

AKIMXCA 10 JUCUMUILIMHE (MOIYJII0)

7.1. IlepeyeHb KOMIIETEHIHI ¢ yKa3aHHeM 3TanoB UX GOpMUPOBAHMS B Npolecce OCBOCHHA
o0pa3oBaTe/IbHON NPOTrPaMMBbI

Ne |Hunekc Nupexc xomme- Copepxanue Pasnen aucHMIUIMHBI, 00E€CIIEUNBAIOIIUI D TAIIBI
I | KOMITe- | TCHIIWH, HHAUKATOpa KOMIIETEHI[UH (dopMHIpOBaHHE KOMIIETSHITNH, HHIUKATOPA JOCTIDKEHHS
TEHIIUH, JIOCTHKEHUS W HHIUKATOPA KOMIIETEHI[UH
MHIHKAT KOMIIETEHI[UU JIOCTHKCHHUS 3HATH yMEThb BIIAJICTh
opa KOMIIETCHI[UU
JIOCTHXK
eHus
KOMIIETE
HIMH
1. | VK-3 | CniocoOeH ocyIecTBISITh COMaIbHOE B3aUMOICHCTBIE U PEaIM30BbIBATH CBOIO POJIb B KOMAaHJIe
YK onpenensier cBoto | Pazgen 1. OCHOBBI | TEXHONOTHUIO OIIPEJIEIINTL CBOIO | HABBIKOM
3.1 ponb B KOMAaHJIE, | yIpaBlICHUS KOMaH000pa3 | pojb B KOMAaHJE, | BBISIBICHUS H
UCXOAs U3 | YEITOBEYECKUMU OBaHMS KaK | UCXOms W3 | peas3aluu
CTpaTeruu pecypcamu METOJ, CcTpaTeruu CBOEM poJu B
COTPpYAHUYECTBA Paznen 2. | ynpaBieHus COTPYAHUYECTBA KOMaHje,
mis poctwkernms | Ctparerus COTPYOHHUKAMU | I JOCTHKEHUS | UCXOJS u3
MOCTaBJIEHHOU YIIPABJICHUS B MOCTaBJIEHHOMN CTpaTerun
e YEJI0BEUYECKUMU OpraHM3aluy, | LeIu COTpyAHUYEC
pecypcamu MOJIEIN OpraHusanuu TBa st
Pazgen 3. | KOMaHIHBIX JOCTHKEHUS
[InanupoBanue poueit IOCTaBJICHHO
YEJIOBEUYECKUX W nenu
pecypcoB
Pasnen 4,
®opmupoBaHue
YEJIOBEUECKUX



https://znanium.ru/catalog/document?id=393681
https://znanium.ru/read?id=398897
https://znanium.ru/catalog/document?id=429809
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pecypcoB
YK mpu  peanmzanuu | Pazgen 1. OcHOBBHI | cieruuKy YYUTHIBATH HaBBIKAMHU
3.2 CBOCH  posid B | yOpaBICHHS pacrmpeneneHd | OCOOCHHOCTH peanuzanuu
KOMaHJ1e YEJIOBEUCCKUMU s poieil B | MOBEACHUSA CBOCH poJiu B
YYUTHIBAET pecypcamu KOMaHie, IpPYTHX  YIEHOB | KOMaHIIE;
0CcOOEHHOCTH Paznen 2. | poneByto KOMaHIbl B | COOMIOACHUS
noBeneHust Apyrux | Crparerus CTPYKTYpY OpTraHU3aIINY; YCTaHOBJICHH
YIEHOB KOMAaH/BI; | YIPaBICHHUS nepcoHana co0ro1aTh BIX HOPM W
co0romaer YEeIIOBEYECKUMU OpTraHm3alfii | yCTaHOBIICHHBIC TIPaBHII
YCTaHOBJICHHBIC pecypcamu HOPMBI ¥ TIpaBHJIa | KOMaHTHOU
HOpMBI W TpaBmia | Pazgen 3. KOMAaHTHOM paboTHI;
KOMaH/THOM [TmarupoBanne paboTel,  HECTH | TMPOSBICHUS
paboThl, HECeT | YeIOBeUYeCKUX JUYHYO JTUYHOM
JIUYHYIO pecypcoB OTBETCTBEHHOCTh | OTBETCTBEHH
OTBETCTBEHHOCTh  [Pazmen 4. 3a o0t | octr 3a
3a obumwmit dopmupoBanue pe3ynbTaT o0
pe3yabTaT MEeJIOBEYECKUX pe3ynbTat
€CypCOB
YK aHAIU3UPYET Pazgen 2. | TEXHONOTUU aHAJIU3UPOBATh HaBBIKAMU
3.3 BO3MOJKHBIE Crpaterus CaMOOIIEHKH, BO3MOJKHBIE aHaIM3a
MOCIIEACTBUA yHpaBIeHUS caMoopraHusa | MOCJeACTBUS BO3MOKHBIX
JIMYHBIX JEWCTBUU | UEJIOBEUYECKUMU 11U, JIMYHBIX TOCJIEACTBUM
U IUIAHUPYET CBOM | pecypcaMu IJIAHUPOBAHUS | IEUCTBUI U | JUYHBIX
IeHCTBUA ma | Pasnen 4. | paboThI IS | IUIaHUPOBATh NECUCTBUH U
JIOCTHKECHHS ®dopmupoBaHue JTIOCTHKESHHSI CBOM  JIEMCTBHS | IDITAHMPOBAH
3aJIaHHOTO YEIIOBEYECKIX 3aJJaHHOTO JUTSL  IOCTYDKEHUS | WS CBOMX
pesynbTara pecypcosB pe3ynbTara 3aJIaHHOTO JIeUCTBUI
Paznen 6. pe3yibTaTa JUTSt
Ynpasnenue JIOCTHKCHHS
OpraHU3aIlMOHHBIM 3aJIaHHOTO
MOBEICHUEM pe3ynbTaTta
YEIIOBEYECKHIX
pecypcoB
Pasnen 7. PazButue
YEIIOBEYECKIX
pecypcoB
YK-6 [CriocobeH ympaBisiTh CBOMM BpEMEHEM, BBICTPAMBATh W PEAU30BHIBATH TPACKTOPHIO)
caMOpa3BUTHUS HA OCHOBE PUHITUIIOB 00pa30BaHUS B TEUCHUE BCEH KU3HU
YK ompezenseT 3anaun | Pazmen 5. | MeTossI U | ONpenensTh HABBIKAMHU
6.2 CaMOpa3BUTHS U Hcnons3oBanue dhopmbI 3a/1a4u OpraHHu3aIyn
Mpo(heCCHOHANBHOT | YeTOBEYECKUX CaMOpa3BUTHUS | CAMOPa3BUTUS M | COOCTBEHHOMU
0 pocra, pecypcoB Ha | U npoeccCuoHaIbH | JIEATEIBHOCT
pacrpenensaer ux MPEAIPUATUAX mpohecCHOHa | Oro pocTa, | ¥, HaBBIKAMU
Ha Jjoiro-, cpenne- | Pasmen 6. | BHOTO pocTa C | pacmpeneisisi UX | caMOpa3BUTH
Y KpaTKOCPOYHbIE | YTpaBlieHHUE LEBI0 Ha JIOJITO-, | 5 u
TIEPUOJIBI C OpPTaHM3AIMOHHBIM | JIOCTHKCHHS cpenHe- u | mpoeccuoH
000CHOBaHHEM MOBEIEHUEM MOCTABJICHHON | KPaTKOCPOUYHBIC aJbHOTO
aKTyaJIbHOCTH U YEIIOBEUECKUX eH TIEPUOIBI ¢ | pocra,
onpezaeacHIEM pecypcoB 000CHOBaHUEM HaBBIKaMU
HEO0OXOTMMBIX Paznen 7. Pa3Butue aKTyaJIbHOCTU U | ONpeesieHus
PECYPCOB IS UX YEJIIOBEYECKIX oTpeieTICHIEM u
BEITIOJTHCHHUS pecypcoB HEOOXOTUMBIX peanuzanuu
Paznen 8. pPECYpPCOB ISl MX | HEOOXOIUMBI
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D¢ heKTHBHOCTD BBITIOJTHCHHS X  pecypcoB
YIpaBIeHUS TUTS
YEJIOBEUYCCKUMHU TIOBBIIIICHUS
pecypcaMu cBOe
KOMITETeHTH
OCTH
VYK OIpeneIsieT Paznen 5. | [IpuHIMTBL MPABUIJILHO HaBBIKaMU
6.3 MIPHOPUTETHI Hcnons3oBanue [Tapero U | OIIpenemsTh oTpeeNIeHIs
coOCTBEHHOH YEIIOBEYECKIX MaTpHUILy TIPHOPHUTETHI MIPHOPHUTETOB
JIeSITENIHOCTH, pecypcoB Ha | Dii3eHxayspa | coOCTBEHHOI cOOCTBEHHOH
JUIHOCTHOTO MIPEPUIATHIX JUTST NeSITeNTbHOCTH, JIESTEIIbHOCT
Pa3BUTHS U Paznen 6. | ompeneneHus | JMYHOCTHOrO U,
npodecCHOHANBHOT | YTpaBieHue MIPUOPUTETOB | pPa3BUTHUSA U | JUYHOCTHOTO
0 pocTa OpraHM3alMOHHBIM | COOCTBEHHOUM | MpoecCHOHANbH | Pa3BUTUSA U
MTOBEIEHUEM JIESATENIbHOCTH, | OTO pOCTa mpodeccron
YCIIOBCUCCKUX JIMYHOCTHOT' O aJIbHOT'O
pecypcoB pa3BUTHUSA u pocTta
Paznen 7. Pa3zButne | mpodeccronan
YEIIOBEYECKIX BHOTO POCTa
pecypcoB

7.2. Onucanue nMokas3areJieil 1 KpUTepreB OLEHUBAHNSI KOMIIETEHIIMI HA PA3HBIX 3TaNax UX
(opmupoBanus, onucaHue MKAJ ONEHUBAHUA

PesysabTaT 00y4eHus no Iloxa3zatenan N JTan 0CBOCHHUSA
Kpurepuii oueHuBanus
AUCIUIIINHE OlleHUBAHHUSA KOMIIeTeHIIM U

3HaHHe TEXHOJIOTUU Crynent JEMOHCTPHPYET | 3aKpeIuIeHue
KOMaHI000pa3oBaHus  Kak 3HaHHE TEXHOJIOTHH | CIIOCOOHOCTH
MeToJ1a yHpaBiIeHNus KOMaH/1000pa30BaHus KaK | OlpelesIATh CBOIO POJIb
COTPYIHUKAMH B MeToAa yIOpaBJIeHUs | B KOMaHIe, UCXOHAs W3
OpraHM3aLyH, 1. omers  ma | COTPYAHHMKAMH B | CTpaTteruu
MOZICJICH KOMAaHHBIX POJICH; o OpraHu3saliuu, COTPYAHHUYECCTBA JJIsA
Cenu(pUKA  pacipeieeHus i][IC/ITcII{)I;I;HHHﬁ | Mozeneit koMaHHBIX poJielt; | TOCTIKEHUS
pojeil B KOMaHIe, POJIEBOH onpoc: cnem:nbmcn pactpejieNieHus | TMOCTABICHHOMH  1enu;
CTPYKTYPHI nepcoHana | - — poieil B KOMaHJE, PpOJIEBOH | MPHU pean3aluu CBOEH
OpraHM3aUMM;  TEXHOJNOTWH | . . CTPYKTYPHI IepcoHasia | poiu B KOMaHJie
CaMOOLIEHKH, S OpraHH3aLNN; TEXHOJIOTUH | YYUTHIBATh
caMOOpraHHu3alyH, CaMOOLIEHKH, 0COOEHHOCTH
TUTAHUPOBAHUS pabOTHI JUIst é th;Z]}JIJ/i}I/III:}e/a?_;ISE- CaMOOpra”Hu3aluy, IOBEJEHUS Ipyrux
JTOCTUKEHHUS 3aJaHHOTO HHBIX 32/12%: IUTAHUPOBAHUS pabOThI IS YICHOB KOMaH/bl;
pe3ybTaTa. JOCTUKEHHA 33JaHHOTO co0moaaTh

YMeHHe onpeieanuTh CBOKO

- ydacTHe B
pe3yibTara.

JIEJIOBOM WU
pOJIb B KOMaHJIe, UCXOS U3 OIICBOI HIDE CTyaeHT IeMOHCTPHUPYET
CTpaTeTuu COTPYIHUYECTBA p HOHFOTI:) B’Ka YMEHUE ONPEACIUTH CBOIO
JUTSL TOCTHXKEHHUSI oK pOJIb B KOMaH/IE, UCXOJS U3
MOCTaBJICHHOM 1eJIN ’ CTpaTeruu COTPyJHUYECTBA
- TIOJATOTOBKA
OpraHU3alliK; YYUTHIBATDH JUTSL TOCTHXKECHHUSI
TPYIIIOBOTO .
0COOCHHOCTH TIOBEICHUS MOCTaBJICHHOM LIETN
MPOEKTa

APYTUX 4JICHOB KOMaHIbI B
OpraHH3alnf; COOJII0IaTh
YCTaHOBJICHHBIC HOPMBI U
MpaBujia KOMaHIHON
paboTHI, HECTH JTUIHYIO

OpFaHI/ISaHI/II/I; yT-II/ITBIBaTB
0COOCHHOCTH TIOBEACHUS
JPYTUX YICHOB KOMaH/IbI B
OpraHU3aINH; COOJIFOIATh
YCTaHOBJICHHBIC HOPMbI U

YCTAHOBJIEHHBIE HOPMBbI
U TIpaBWJIa KOMaHJHOM
paboThI, HECTH JTHYHYIO

OTBETCTBEHHOCTh 3a
o0mmi pe3yibTarT;
aHAJIU3UPOBATH
BO3MO>KHBIE
IIOCJICACTBUA JIMYHBIX
JIEUCTBUNA M TJIAHUPYET
CBOM  JIEWCTBUA  JUIA

IOCTVKEHHUS 3aaHHOTO
pe3ynbTara.
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OTBETCTBEHHOCTH 3a OOIITHIA TpaBujIa KOMaHIHOW PabOoTHI,
pe3yibTaT; aHAIU3UPOBAThH HECTHU JIUYHYIO
BO3MOXKHBIE TOCIEICTBUS OTBETCTBEHHOCTH 3a OOIIHI
JINYHBIX TEUCTBUU U pe3yibTaT; aHAIU3UPOBAThH
[JIJAHUPOBATH CBOU ACHCTBUS BO3MOYKHBIE OCIEACTBUS
JUTSL TOCTHOKCHUS 3JaHHOTO JINYHBIX AEUCTBUM U
pe3ynbTara. IJIAHUPOBATH CBOU JACHCTBUS
BiianeHue HaBbIKOM JUISL TOCTYOKEHUS 3aJaHHOTO
BBISIBJICHUS U pealli3aiiiu pe3yibTaTa.
CBOCH PO B KOMaHJE, CTyaeHT 1eMOHCTPUPYET
HCXO0I4 U3 CTPaTEruu BJIAJICHUE HABBIKOM
COTPYAHHYECTBA JJIsI BBISIBJICHUSA U pPealld3aluu
JIOCTIDKCHUS [TOCTaBICHHOU CBOEH pOJIM B KOMaHJIE,
LIETIU; HABbIKAMU HCXO0d U3 CTPATEruu
peanu3alnuy CBOEH poyu B COTPYAHHYECTBA JJIsI
KOMaHJ1e; COOII0IeHUS JIOCTHKCHUS TTOCTaBICHHOM
YCTaHOBJICHHBIX HOPM U EJIM; HaBbIKaMU pcaJin3alilun
MIpaBHII KOMaHTHOW PabOTHI, CBOEH PO B KOMaHJE;
MPOSIBICHUS INYHOU COOJIFO/ICHHST YCTAaHOBIICHHBIX
OTBETCTBEHHOCTH 3a OOIIUI HOPM H IIpaBUJI KOMaHIHON
pe3yibTaT; HaBbIKAMU PpaboThL; IPOSBICHUS JTHIHON
aHaJI13a BO3MOMXKHBIX OTBETCTBEHHOCTH 32 00Nt
HOCJICI[CTBI/Iﬁ JIMYHBIX PE3YIbTAT, HABbIKAMH aHaJIM3a
JIEWCTBUH U TIJIAHUPOBAHUS BO3MOJKHBIX IIOCJIEICTBUIA
CBOUX JIEUCTBUU UIA JIAYHBIX TEUCTBUHN U
JOCTUXKCHHUA 3aIaHHOT'O IJIaHUPOBAHUA CBOUX
pe3ynbrara. JEUCTBUH IS TOCTHIKEHHUS
3a/IaHHOTO PE3yJIbTaTa.
3HaHMe METOJIOB U (hopM CTyaeHT IEMOHCTPUPYET
CcaMOpa3BUTHS U 3HaHUE METOIOB 1 (OPM
po(heCCHOHATIBHOTO POCTa C CaMOpa3BUTHUSA U dopMupoBaHue
LIETIBIO0 JOCTHKEHUS po(hecCHOHATBHOTO POCTa C CITOCOOHOCTH

IMOCTaBJICHHOM 11€JIH;
npuHuunos IlTapero u
MaTpHILbI Dii3eHxay3pa Uit
OTIpeieTIeH s IPUOPUTETOB
COOCTBEHHOM JICATEIILHOCTH,
JIUYHOCTHOTO Pa3BUTHUS U
po(heCcCUOHATBHOTO POCTA.
YMeHue onpenensTh 3aj1auu
CaMOpa3BUTUA U
po(heCcCHOHATBHOTO POCTA,
pacrpenenss ux Ha JI0JIro-,
CpelHe- U KPaTKOCPOYHbIE
MEepPHOBI C 000CHOBaHUEM
aKTyaJIbHOCTH U
OTIpeIeIICHIEM
HEOOXOIUMBIX PECYPCOB JIJIS
WX BBITIOJTHEHHUSI; IPABUIILHO
OTIPEETISATH MPHUOPHUTETHI
COOCTBEHHOM E€ATEILHOCTH,
JIUYHOCTHOTO Pa3BUTHUS U
po(eCCUOHATBHOTO POCTA.
BitaneHue HaBbIKaMu

-  OTBETHl Ha
YCTHBIN u
IMMChMEHHBIN
oTIpoC;

- pereHne
TECTOBBIX
3aJIaHHI;

- perieHue case-
study/cutyaruo
HHBIX 3a]1a4;

- yJactme B
JICIIOBOM 158171
poJIEBOI Hrpe,
- IOATOTOBKA
JIOKJIaJ1a,

- IOATOTOBKA
TPYIIIIOBOTO
MIPOEKTA

LEJBIO JIOCTHKECHUS
IMOCTaBJICHHOM 11€JIH;
npuHIUIOB [lapeTo u
MaTpHLbI Dii3eHxay3pa Uit
OTIpeJIeNICHHs IPUOPUTETOB
COOCTBEHHOM JIEITEIHHOCTH,
JIMYHOCTHOTO Pa3BUTHUS U
poeCCHOHANBEHOTO POCTA.
CryneHT n1eMOHCTPUPYET
YMEHHUE ONpeNeNiTh 3a1a41
CaMOpPa3BUTHS U
poheCCHOHANBHOTO POCTa,
pacmpenensis uX Ha JI0JITro-,
CpeaHe- U KpaTKOCPOYHbIE
TIeprOIbI ¢ 00OCHOBAaHUEM
aKTYyalbHOCTH H
orpeesieHueM HEOOXOAUMBIX
PECYPCOB UTA WX BBITIOJTHEHUS;
MIPaBUIIBHO OTPEACIISAT
MPUOPUTETHI COOCTBEHHOMN
JESITeNbHOCTH, TMYHOCTHOTO
pa3BHUTHS U

OTIPEIENATE 3a1a4n
CaMOpa3BUTHUS U
npodeccHoHaTbHOTO
pocTa, pactpenesisiTh ux
Ha JIOJITO-, CPETHE- U
KpPaTKOCPOYHbIC
MIEPUOIBI C
000CHOBAaHHEM
aKTyaHI)HOCTI/I 158
onpeeeHHeM
HEOOXOIMMBIX
PECYPCOB TS MX
BBIIIOJIHEHNS,
onpenensTh
[IPUOPUTETHI
COOCTBEHHOM
JIEATENHLHOCTH,
JIHMYHOCTHOTO Pa3BUTHS
1 Ipo¢heCCHOHAILHOTO
pocta
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OpraHU3alNHA COOCTBCHHOU
NesITeTbHOCTH, HABBIKAMHU
CaMOpa3BUTHS H
po(hecCHOHaTBHOTO POCTa,
HaBBIKAMH ONPEENICHUS ’
peanu3anuy HeoO0X0UMBIX
PECYPCOB IS TTOBBIICHUS
CBOCH KOMITIETCHTHOCTH,
HaBBIKAMH ONPEICIICHUS
MIPUOPHUTETOB COOCTBEHHOM
JEeSTeNbHOCTH, IMYHOCTHOTO
pa3BUTHA U
po(heCcCHOHATIBHOTO POCTA.

po(hecCHOHATBHOTO POCTA.
CryneHT 1eMOHCTPUpPYET
BJlaJIcHHE HaBbIKAMH
OpraHU3alNHA COOCTBCHHOU
NesITeTbHOCTH, HABBIKAMHU
CaMOpPa3BUTHS U
po¢eCCHOHANBHOTO POCTa,
HaBbIKAMH ONPEEIICHUS ’
peanu3anuy HeoOX0UMbIX
PECYpPCOB ISl HOBBILICHUS
CBOEH KOMIIETCHTHOCTH,
HaBBIKAMH OTPEIeIICHUS
MPUOPUTETOB COOCTBEHHON
eI TeNIbHOCTH, INYHOCTHOTO
pa3BUTHSA U
poheCCHOHANBEHOTO POCTa.

KpnTepIm M IIKAJIa OLlcHUBAHMS OCBOEHHUS 3TANOB KOMIIETEHIIUIA HA l'[pOMG?KyTO‘-IHOﬁ

[Topsinok,

aTrecTaluu

KpUTCpUM MW 1IKajJla OLCHUBAHHA OCBOCHHA OTAIllOB KOMHGTGHHI/Iﬁ Ha

IIPOMEXYTOYHOM aTTecTalluy OIpeAesieTcs B cooTBeTcTBUM C llonokeHuem o npoBeneHUH
TEKYIIEro KOHTPOJS YCIIEBAEMOCTHM M IPOMEXKYTOYHOM aTTecTaluu oOydaroumxcs 0

o0pa3oBaTeNbHBIM IIpOrpaMMaM  BBICHIETO OOpa3oBaHMUs —
MarucTparypsl,

IporpaMMam

mporpamMMaM  0OakanaBpuaTa,

peanuzyeMbiM 10  ¢efepalbHBIM  TOCYJapCTBEHHBIM

obpasoBatensHbIM cTangapTam B PI'6OY BO «PT'YTUCH.

Buabl CpeaACTB OCHUBAHUS, IPUMECHACMBIX IMPHU MPOBCACHUH TCKYIIECIro KOHTPOJIA H
KAaJbl OCHKH YPOBHSA 3HaHHﬁ, yMeHl’Iﬁ H HABBIKOB IPH BBLINOJHCHUHU OTACJIbHBIX (l)OpM

TeKyIIero KOHTPOJIs

Cpe@cmeo OYyeHueaHusl — mecmoesbvie 3a0anus

IlkaJia OLeHKH YPOBHS 3HAHMIi, YMEHUH ¥ HABBIKOB IIPH PellIeHNH TeCTOBbIX 3aJaHM

Kpurtepun ouenkn

OIICHKA

BBIIIOJIHEHO BEPHO 3a/1aHUN

«5», ecin (90 —100)% mpaBUIBHBIX OTBETOB
«4y, ecru (70 — 89)% mpaBUITBLHBIX OTBETOB
«3», ecin (50 — 69)% MpaBUILHBIX OTBETOB
«2», eciin MmeHee 50% MpaBUIBHBIX OTBETOB

Cpeocmeo oyenusanus — case-study, cumyayuonnas 3adaua, npakmuyeckas 3a0a4a

IlIkana oneHKH YPOBHS 3HAHMH, YMEHHIl 1 HABBIKOB NPU PelleHUH KelcoB (CHTyalMOHHBIX,

NPaKTHYeCKUX 3a/1a4)

IMpenen JUTATEJIbHOCTH
KOHTPOJISI

30 muH.

Kputepun onenku

— ObulO  CHOPMYTHPOBAHO H TPOAHATIM3UPOBAHO OOJIBITHHCTBO
mpo0JeM, 3AI0KEHHBIX B Kelce (3amaye);

— ObUIM TIPOIEMOHCTPUPOBAHBI AJCKBATHBIC AHAJMUTUYECKUE METOJBI
npu pabote ¢ nHhopManuei;

— OBUIM HCIOJB30BaHBl JIOMOIHUTENBHBIE WCTOYHUKH WHPOPMAIUH
JUTSL peliieHus Kekica(3amaun);

— OBUTH BBITIOJIHEHBI BCE HEOOXOMMBIE PACUETHI;
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- IOATOTOBJICHHBIC B Xone PpEUICHNA Kelica JOKYMCHTBI

COOTBETCTBYIOT TpC6OBaHI/I$[M K HUM I10 CMBICITY U COACPIKAHUIO,

— BBIBO/JIbI O6OCHOBaHI)I, APryMEHTLI BECOMBI,
— CICJIaHbI COOCTBEHHBIE BBIBOABI, KOTOPBIE OTIHYAOT OaHHOC

penieHue Kerca oT Jpyrux pelieHu

IToka3aTeiin OlleHKH

Max 10 oayuioB

«5», ecaiu (9 — 10) 6as110B

HOJ'IHI;IfI, 00OCHOBAHHEIN OTBET C MIPUMCHCHUEM HeO6XOIlI/IMBIX

HNCTOYHHUKOB

«4», eciu (7 — 8) 6a10B

HETIOJHBIH OTBET B 3aBUCHMOCTH OT ITPABMIIHOCTH U TTOJTHOTHI OTBETA!
- He OBLIH BBINIOJTHEHBI BCE HEOOXOAUMBIE pacueThl;
- He OBUT0O CQOPMYIHPOBAHO W TPOAHATWU3UPOBAHO OONBITMHCTBO

po0JIeM, 3AJI0KEHHBIX B Keiice;

«3», ecaiu (5 — 6) 6a10B

HCIIOJHBIN OTBET B 3aBUCUMOCTH OT MMPaBUJIBHOCTHU U IMOJIHOTHI OTBCTA:
- He OBUIH MMPpOACMOHCTPHUPOBAHBI aICKBATHLIC AaHAJIUTUYCCKUC MCTO/IbI

mpu paboTe ¢ HHPOpMaIHEH;

- He OBUIM TOATOTOBIEHHBIE B XOJE pEHIeHHs Kelca JOKYMEHTHI,

KOTOPBIC COOTBETCTBYIOT TpC6OBaHI/ISIM K HHUM I10 CMBICJTY U COACPKAHHNIO,

- He ObUH CICJIaHbI COOCTBEHHBIE BBIBOABI, KOTOPBIC OTIUYAIOT

JTAHHOE pelICHUE Kelca OT APYTuX pPeleHun

Cpedcmeo OYCHUBAHUA - 8bINOJIHEHUE 2PYNNO6020 npoeKkma

IIIkaja oueHKH YPOBHs 3HaHHﬁ, YMelelﬁ U HABBIKOB INIPU BBINNOJHCHUHU I'PYIIIOBOI'0 IPOCKTA

IMpenen JUTATEJIbHOCTH
KOHTPOJIsI

30 MuH.

Kpurtepun onenkn

— ObUIO chOPMYIHUPOBAHO U MPOAHATUZUPOBAHO OOJIBITUHCTBO
po0JieM, 3aJI0’)KEHHBIX B IIPOEKTE;

— OBUTM TPOJAEMOHCTPUPOBAHBI aJIEKBATHBIC AHAIUTHYECKUE
METO/JIbI TP paboTe ¢ HHPOopMaIIHeii;

— OBUIM  MCIIOJB30BAaHLI  JIONOJHUTEIBHLIE  HCTOYHUKH
nH(bOpMaLUY JJIA peau3aliy TPYNIoBOTo MPOEKTa;

— OBLITU BBITIOJIHEHBI BCE HEOOXOAMMBIE PACUETHI;

— TIOATOTOBIJICHHBIE B XOJI€ BBINOJHEHHE MPOEKTa JOKYMEHTBI
COOTBETCTBYIOT TPEOOBAHUAM K HUM TIO CMBICITY U COACPIKAHUIO;
— BBIBOJIbI 00OCHOBAHBI, APT'YMEHThI BECOMBI;

— clellaHbl COOCTBEHHBIE BBIBOJBI, BBISBIECHBI HENOCTATKH M
MIPEITIOKEHBI TPAKTUYECKHE PEKOMEH AN

TToka3aTen oLeHKH

max 15 6amtoB

0 6an10B IIPOEKT HE ITOATOTOBJIEH;
1-2 6amna IIOArOTOBJIEH, HO TEMa PAaCKpPhITa HE MOJHOCTBIO,
3-4 6anna MPOEKT TOJTOTOBJIEH, HO COJEPKUT OIUOKH W HETOYHOCTH
(OpMyYIHPOBOK;
5-7 6ayi10B MPOEKT MOATOTOBJICH, HO HE JIOCTATOYEH M0 00BEMY;,

8-10 6as10B

IIPOCKT ITOJATOTOBJICH, HO OTCYTCTBYET IIPEC3CHTALUI,

11-12 6a10B

IPOCKT IOATOTOBJICH, TCKCTOBAsA 4YaCTb COOTBETCTBYECT BCEM
Tpe60BaHI/I$IM, HO IPE3CHTANM YCIIOBHA,

13-15 6aJ10B

Bce TpeOoBaHUS  COOJNIOACHBI, MPE3CHTALUS IOJTHOCTHIO
pacKpbIBaeT TEMY ITPOCKTA.
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Buabl CpeacTe OUHCHUBAaHHS, INPUMCHAECMBLIX IIPU IIPOBCACHUU HpOMe)KyTO'lHOﬁ
aTTeCTAallUM U INKAJbI OCHKH YPOBHSA 3H3HI/Iﬁ, yMeHl/Iﬁ H HABBIKOB IIPU UX BBINMOJHCHUHA

IIpomexyTouHas aTTecTaluss HPOXOAUT B BHUAE 3aydera (5 CEMecTp), COCTOALIEro M3
pelieHns TecTa (OLleHKa KpUTEPHs — 3HaTh), B KOTOPOM MMEIOTCS BOIIPOCHI U3 TEM 5 ceMecTpa.

Cpedcmeo OYEHUBAHUA — mecmoesble 3a0anus

IlIka/1a OeHKH YPOBHS 3HAHWI, YMEHUI U HABBIKOB IIPH PELICHUH TECTOBBIX 3a1aHMil

Kpurepum ouenkn OLIEHKA
Ilpenesn AIUTEJIBLHOCTH KOHTPOJISI 30 muH.

«3auer», eciu (51 —100)% npaBHIIbHBIX OTBETOB
BBITMIOJTHEHO BEPHO 3aJJaHUi «He3a4eT», ecnu MeHee 50% MpaBUIbHBIX OTBETOB

[IpomexyTouHass arTecTalMsi MPOXOAUT B BHJE dK3aMeHa (6 ceMecTp), COCTOAIIEro M3
pelieHus Tecta (OLEHKAa KPUTEpUs — 3HATh), B KOTOPOM HMMEIOTCS BOIIPOCHI U3 TEM Kypca U
pelIeHus] TMPaKTUYECKOW 3amaun (OLeHKa KpUTEepHs — yMeTh/BianeTh). [lo mroram sk3amena
BBICTaBJISICTCS OIEHKA 10 YeThIpexOamipHou cucteme (5,4,3,2).

Cpedcmeo OYEHUBAHUA — mecmoeble 3a0anus + npakmudecxKkoe 3a0anue

IIIkana oweHKH YPOBHHA 3HAHWH, YMEHMH M HABBIKOB IIPH NPOBEICHUH
NPOMEKYTOYHOM aTTecTalul

Ipenen paureabnoctu | 50 MUH.
KOHTPOJIst

Kputepuu onenku — ObUIO CPOPMYNIHPOBAHO U TMPOAHATUZUPOBAHO OOJBITUHCTBO
npo0JieM, 3aJI0’)KEHHBIX B 3aJaHHH,

— OBUIA MPOJEMOHCTPUPOBAHBI aJIEKBATHBIC AaHAITUTHYECKUE METO/IbI
npu pabote ¢ nHpopManuei;

— OBUTM WCIOJIL30BaHbI JIOMOJHUTEIIbHBIC UCTOYHUKH WH(OpMAIIUN
JUTS pEIICHUS 3a/1a4H;

— OBLIN BBHITIOJIHEHBI BCE HEOOXOAMMBIE PACUETHI;

— TIOATOTOBJICHHBIE B XOJ€ pEIIeHUS 3aJauyd  JOKYMEHTBI
COOTBETCTBYIOT TPEOOBAHUSIM K HUM TIO CMBICTTY U COJICP>KaHUIO;

— BBIBOJIbI 0OOCHOBAHBI, APTYMEHTHI BECOMBI;

— cHaenmaHbl COOCTBEHHBIE BBIBOJBI, KOTOPBIE OTIWYAIOT JAHHOE
pelIeHre OT APYTUX PeHIeHHH

TToka3aTeu OLlEHKH

«5» 90 —100 % mpaBUITBHBIX OTBETOB HAa TECTOBBIE 3aaHUS
MOJTHBIA, OOOCHOBAaHHBI OTBET C NPUMEHEHHWEM HEOOXOIUMBIX
HCTOYHUKOB

«4» 70 —89 % mpaBWIBHBIX OTBETOB HA TECTOBBIC 3aJIaHUS

HEMOJHBIM OTBET B 3aBHCHUMOCTH OT TPAaBHJIBHOCTH M TIOJHOTHI
OTBeTa:

- He OBUTH BBITIOJTHEHBI BCE HEOOXOUMBIE PACUETHI;

- He ObUTO CHOPMYITUPOBAHO PEIICHUE 3aa4H, (CUTYaIUN);

«3» 50 —69 % mpaBWIBHBIX OTBETOB HA TECTOBBIC 3a/IaHUS
HETIOJIHBI OTBET B 3aBHCHMOCTH OT TMPABHIBHOCTH M TIOJHOTHI
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OTBECTA:

- He OBUIM IPOAEMOHCTPHPOBAHBI aJCKBaTHBIC AaHAIUTHUCCKHE
METOABI P paboTe ¢ nHpopMaImei;

- He OBUIM HOJITOTOBJICHHBIC B XOJI€ PEIICHUS 33/a4d JOKYMEHTHI,
KOTOpBIE COOTBETCTBYIOT TpPEeOOBaHUSM K HHUM IO CMBICIY U
COZIEPIKAHHUIO;

- He ObUTM chenaHbl COOCTBEHHBIE BBIBOJBI, KOTOpPBHIE OTIMYAIOT
JTAHHOE PEIICHHE 33/1a41 OT IPYTUX peleHuH

«2» Menee 50% npaBUIIbHBIX OTBETOB HAa TECTOBBIE 33JIaHUS

HETIOJIHBI OTBET B 3aBHCUMOCTH OT MPABHIBHOCTH M TOJHOTHI
OTBeTa:

- HayaTo BHIMOJIHEHUE 3aJaHUs, HO OKOHYATEIHHOI'O BapHaHTa
BEITIOJTHEHUS HET.

7.3. TunoBble KOHTPOJIbHbIE 32JaHUS WIH MHbIe MAaTEePHAJbl, HEOOXOAMMbIE IS OIl€HKH
3HAHMH, YMEHHH, HABBIKOB W (WJHM) ONbBITA [AEATEJbHOCTH, XAPAKTEPU3YIOUIUX 3TalbI
(opmupoBaHus KoMIeTeHIMI B poLiecce 0CBOeHNs 00pa30BaTeIbLHOM NPOrpPaMMBbl.

E < | Pazmen mucuumnnunel,
§ § obecnedmBaiompuit Bra u conepixanue TpeGoBaHMs K BBINOIHEHUIO KOHTPOJIBHOTO
e % (opmupoBanue KOHTPOJIbLHOT'O 3AAHMS H CPOKAM CIaTH
= 8 KOMIICTCHIINH (I/IJ'II/I M+ 3aJaHuA
o 9acTH)
n
AynuropHoe
Pasnen 1. OcHOBBI | TecTHpOBaHME Ha B aynuropun B TeueHne 40 MUHYT TOJIKHBI
1/5 | ynpasnenus BBISIBJICHUE YPOBHS OBITh OTMEUEHBI IPABUIIbHBIE BAPHAHTHI
- | uenoseuecknmu OCBOEHUS OTBETOB Ha 20 TECTOBBIX 3aJJaHUI U CAAHbI
4/5 | pecypcamu TEOPETUUECKHUX IpenojaBaTeso Ha IpoBepKy. Pabora
3HAaHUU IO TEMaM BBITIOJIHAETCS Ha 6 HeJleNne BO 2 CEMECTpE.
paszena
Pa3nen 2. AynuropHoe B aynuropun B Teuenne 40 MUHYT JOJKHBI
Crparerus TECTUPOBAHUE HA OBITh OTMEUEHBI IPABUIIbHBIE BAPHAHTHI
5/5 | ynpaBnenus BBISIBJICHHE YPOBHS OTBETOB Ha 20 TECTOBBIX 3aJaHUI U CAAHbI
- | uenoBeueckuMu OCBOEHUS IpernojaBaTeso Ha IpoBepky. Pabora
8/5 | pecypcamu TEOPETUYECKHUX BbINONHAETCS Ha 10 Hexene Bo 2 cemecTpe.
3HaHUH O TeMaM
paznena
Pasznen 3. Pemenne B ayautopnu B Teuennn 30 MUHYT JOJKHBI
[InanupoBanue NPAaKTUYECKHX 33/1a4 | ObITh JJaHBI YETKO apryMEHTHPOBAHHBIE
9/5 | genoBeuyeckux [0 TeMaM pa3jieJia Ha | OTBETHI 110 IPEJI0KEHHBIM BOIIPOCAM K
- | pecypcos BBISIBJICHHE YPOBHS CUTYallMOHHOM 3aJjaue€ U CIaHBbI
10/5 YMEHHUSI U BIIaJICHUS MIpernoaaBaTeso Ha MPOBEPKY.
KOMIIETCHIINEH PaOora Beimonusiercs Ha 16 Henesne Bo 2
CEMECTpeE.
11/5 Paznen 4. I'pynnoBoil MmpoexT BelnonHeHUE TpyNIoBOro npoeKTa,
dopmupoBanue BBITOJIHAECTCS HA COCTOSIIIIETO U3 CIEAYIOIUX
1 z; /5 | 1CTMOBCUCCKIX BBIBIICHUE YPOBHS [IOCJIEIOBATEIbHBIX AeicTBUM. ['pyma
pecypcoB OCBOEHUS CTYJEHTOB JEJIUTCS Ha MOArpyNIsl OT 2 1o 4
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TEOPETUYECKUX 4eJIoBeK B Kaxka0i. Kaxnas noarpymnma

3HAHUU HA TEMY
«AHanu3 3aHATOCTH (Ha
puMepe paiioHOB)»

MIPOBOJAMT UCCIIEIOBAHKE 10 TEME C
BBEIOOPOM KOHKPETHOW OpTraHU3aIiH
(npenmpusitus). [locne nccnenoBanus
TOTOBUTCS MOSCHUTEIIbHAS 3aIIMCKa, Ha €
OCHOBE — Ipe3eHTalus. ['pynnoBoi NpoeKkT
odopMIIsIeTCS B COOTBETCTBUU C
TpeboBanusimu. Kaxnas noarpynmna
MPE3EHTYET CBOM MPOEKT B (hopme
MyJIbTUMEANNHON nipe3eHTanuu. [1o
OKOHYAHWU BBICTYILICHUS MIPEIOJIAraeTcs
HeOOoJIbIIas TPYIIOBask JUCKYCCUS U OTBETHI
Ha BO3MOJKHBIE BOIIPOCHI. 3aBepLIAOLIH
9Tam — MOJBEJCHHE UTOTOB U OI[EHKA
PE3yJILTATOB IPYIIIOBOTO MPOEKTA IMOATPYIIT
U JIOCTH)KEHHUS MTOCTABIICHHBIX Tepe]
paboToit 1eneil.

Pa6ora BeimomHsieTcs Ha 18 Hepene Bo 2
CEMECTpeE.

Paznen 5.
Hcnonn3oBanue
11/6 | yenoBeueckux

- | pecypcoB Ha

AyauTtopHoe
TECTUPOBAHHUE HA
BBISIBJICHHE YPOBHS
OCBOEHUS

B aynutopuu B Teuenue 40 MUHYT TOTKHBI
OBITh OTMEYEHBI PABUIIbHBIC BAPHAHTHI
oTBeTOB Ha 20 TECTOBBIX3aJaHUI U CIAHBI

46 | mpeanpusATHIX TEOPETUYECKHUX npernoJiaBaTesto Ha mpoBepky. Pabora
3HaHUH 0 TeMaM BBITIOJIHSIETCS Ha 4 HeJene B 3 ceMecTpe.
pazzena

Paznen 6. Pemenue B aynuropuu B Teuennu 30 MUHYT JOKHBI
VYnpasienue CUTYallMOHHBIX 33Ja4 | ObITh JJaHBI YETKO
5/56 | CPTAHW3ALMOHHBIM | 1O TEMaM PasjieNia Ha | apryMEHTHPOBAHHBICOTBETEI 110
MIOBEICHUEM BBISIBJICHHE YPOBHS IIPEJIOKEHHBIM BOIIPOCAM K CUTYal[MOHHON
8;6 YeJI0BEYECKUX YMEHHUS U BlIa/leHUs 3a/1a4ye ¥ CIaHbl IIPETOIaBATEII0 HA
pecypcoB KOMIIETEHIIUEN IIPOBEPKY.
Pabora BeImonHsgeTcsa Ha 9 Henele B3
ceMecTpe.
Pazpnen 7. AynuTtopHoe B aynuropuu B Teuenne 40 MUHYT JOJKHBI
Pa3Butne TECTUPOBAHUE HA OBbITh OTMEUEHBI ITPABUIIbHBIC BAPHAHTEI
9/6 | yenoBeyecKkux BBISIBIICHUE YPOBHS oTBeTOB Ha 20 TeCTOBBIX3aJaHWUI U CITaHBI
- | pecypcos OCBOCHUSA IpernoJiaBaTesto Ha mpoBepky. Pabora
12/6 TEOPETHUECKHUX BBITIOJIHSIETCS Ha 15 Hexene B3 cemecTpe.
3HAHUU 110 TEMaM
pazzena
Paznen 8. I'pynnoBoil mpoexT BelnonHeHne rpynmnoBoro npoexTa,
OddekTuBHOCTH BBITIOTHSIETCS Ha COCTOSIIETO U3 CIETYIOIINX
13/ | YUpaBienus BBISIBJICHHE YPOBHS MOCJIE0BATENbHBIX AeHCTBUM. ['pynna
YeJI0BEYECKUMU OCBOECHHUS CTYZIEHTOB JIEIUTCS Ha MOArPYNIbI OT 2 110 4
16- /g | Pecypcamu TEOPETHYECKHX 4esoBeK B Kaxaou. Kaxnas noarpynna
3HaHUH HAa TEMY IIPOBOJIUT UCCJIEOBAHME 110 TEME C
«KanpoBoe BBIOOPOM KOHKPETHOW OpTraHU3aINH
oOecrieyeHue

(npenmpusitus). [locne nccnenoBanms
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HpeZ[HpI/ISITI/Iﬁ TOTOBHUTCA IIOACHUTCIIbHAA 3alllCKa, Ha €€
(OpraHu3anui) OCHOBE — Ipe3eHTalus. [ pynmnoBoi npoexkT

odopMIIsIeTCS B COOTBETCTBUU C
TpeboBanusMu. Kaxxnas moarpyrmma
MPE3EHTYET CBOM MPOEKT B hopme
MyJIbTUMEANHON nipe3eHTanuu. [1o
OKOHYAaHUH BBICTYIUICHUS MIPEANOIAraeTcst
HeOOJIbIIIast TPYIIIOBAast TUCKYCCHUSI U OTBETHI
Ha BO3MOJKHBIE BOIIPOCHL. 3aBepIIatOIINi
9Tan — NOoABEAEHNE UTOTOB U OLIEHKA
PEe3yAbTATOB IPYIIIOBOTO MPOEKTA MOATPYIIIT
1 JOCTH)KCHHUSI IOCTABJICHHBIX Mepe;]
paboToit 1eneil.

PaGora BemomHseTcs Ha 18 Henmeme B3
cemMecTpe.

TecToBbIE 3aJaHUA A5 TEKYLIEro KOHTPOJIs:

5 CEMECTP
KonTpoabHas Touka Nel (pelmieHue TecToB):

1. «Yacrs HaceJeHMsi cTpaHbl, oO0ganaomass (GU3KYECKHM pa3BUTHEM,
YMCTBECHHBIMH CIIOCOOHOCTAMH U 3HAHUSIMH, HEOOXOAUMBIMH /Il PA0OTHD) - 3TO:

a. 4eJIOBEYECKHUE PECYPCHI

0. yesoBEYECKUE PE3EPBHI

B. TPYJIOBBIE PECYPCHI

T. YEJIOBEYECKHI MOTEHIINAI

Jl. YEJIOBEYECKUIM KanuTall

2. «CocTraBHasi 4YacTh YNPABJEHYECKOH [esATEJbHOCTH M MPOM3BOACTBEHHOM
NOJMTHKHN OPraHM3aluM, o0beINHAINIas pa3jniHble (OpMBbI KagpoBoi padoThl, LeIbI0
KOTOpPO#l SIBJSAETCA  yBeJHYEHHME BO3MOKHOCTH OpPraHHM3alMH  pearnpoBaTb  Ha
H3MeHsIIoIMecs TpeOOBaHUS TEXHOJOTHHU U PbIHKA B OJM:KaiieM Oyaymem» - 3TO:

a. yNpaBJICHUE YEJIOBEYECKUMH pecypcaMu

0. KazipoBasi MOJIMTHUKA

B. YIIPaBJIE€HUE IEPCOHAIOM

3. YnpagBiieHue 4e10Be4eCKHUMHU pecypcaMu — 3TO:

a) Mpoliecc aHajan3a TPYJOBBIX ONEpalnii U MIaHUPOBAHUS YEIOBEUECKUX PECYPCOB

0) mpolecc HCHOJb30BaHUSI WHIAMBUIYYMOB (COTPYAHMKOB) JUISl JOCTHO)KEHHS Iiesei
KOMITAaHUH

B) IIpOIIeCC YIPABIEHYECKOT0 BO3AEUCTBHS HA COTPYIHUKOB

') Cpellx IEPEYNCIEHHBIX BAPUAHTOB IIPABUIIBHOTO HET

4. Yto BKIOYAET B celsl cMcTeMa yNpaBJieHUs NePCOHATOM?

a) TOJpa3ieNieHus, pealu3ylolue OTIeibHble (YHKIUU YIPaBICHUS MNEPCOHAIOM
(pyHKUIMOHATBHBIE MOIpA3/IETICHNUs);

0) GyHKIHMOHAIBHBIE OAPA3AeNIEHUsI U UX PYKOBOIUTEIICH;

B) (QyHKUMOHaANbHBIE moxapazaeneHus mno YII, ux pykoBoauTened, a Takke
PYKOBOJUTENIEH APYTUX MOApa3eieHnid (JIMHEWHBIX U (QYHKINOHAIBHBIX).

5. Kak kiaccu(puuupyroTcsi COnnaaibHO-TPY/10Bble OTHOIIEHUs ?

a) COLMANBbHO-TPYAOBBIC OTHOILICHMS, CBSI3aHHBIE C opraHuzanueil u 3()(HEeKTHBHOCTHIO
TpyAa;
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0) coLMaNbHO-TPY/IOBBIE OTHOILICHHS, CBS3aHHBIE C HCIIOJIb30BAaHUEM MTPEIMETOB M OPYIUit
TPYa;

I') COLUMAIBHO-TPY/IOBbIE OTHOILICHHS 3aHSATOCTH,

B) COLMAIbHO-TPY/IOBbIE OTHOILLIEHUS, BOSHUKAIOIINE B CBSA3U C BOZHATPAXKICHUEM 32 TPY/I.

6. Kakue Bo3pacTHbIe IPaHUIBI TPYAOBBIX PeCypPCOB YCTaHOBJIeHbI B Poccnu:

a) st Myx49uH — 16-60 jeT;

0) ms myxuuH — 18-65 ner;

B) 17151 )KeHIIUH — 16-60 ser;

r) ISt keHIumH — 16-50 jer;

1) ISt sKeHIuH — 16-55 ner.

7. YnpaBienue — KOHUeNnuHs, 3aKJII0YAIasicsi B TOM, YTO
JIOIM PacCMaTPUBAIOTCH KaK J0CTOSIHHE KOMIIAHMHM B KOHKYPEHTHOH Oopbde, KOTOpOe
HAa/0 pa3MelaTb, MOTHBHPOBATb, pPa3BHBaTh BMecTe C JAPYrHMH pecypcaMH, 4YTOObI
AOCTHYb CTPATErn4ecKHX 1ejieil opraHu3aumu.

a) KaJIpOBBIM PE3EPBOM;

0) Kaxpamu;

B) YEJIOBEUECKUMU PECYPCAMH;

') IEPCOHAJIOM.

8. B IIHPOKOM CMbICJIe — CHCTeMa NPaBUJI U HOPM (KoTopbIe
JAOJKHBI ObITH 0CO3HAHBI U ONPe/ieIeHHBIM 00pa3oM copMyIMpPOBaHbI), IPUBOASIINX
YyeJ10BeYeCKH pecypc B COOTBETCTBHE CO cTpaTeruei pupMel.

a) KaapoBasi CTpaTerus;

0) KagpoBast MOJUTHUKA;

B) YIIPaBJICHHE TIEPCOHATIOM;

T') YIpaBJIEHHUE YeTOBEYECKUMH PECypCaMu.

9. Cucrema, B KOTOpPOii peanu3ywTcss (YHKIUHM YIPaBJIeHHUS YeJOBeYeCKHUMH
pecypcamMu OpraHu3aluu — 3TO:

a) cUCTeMa YIpaBJICHHUS IEPCOHAIOM

0) cucrtema JIMHEHHOTO PYKOBOJICTBA MEPCOHATIOM

B) CHCTEMa yIpaBJeHUs MPEAIPUITUEM

') CHCTEeMa pealu3aluy TPYJ0BOTO MOTEHINAIa OpTaHH3aI[uN

10. yIpaBJIeHHS YeJIOBEYEeCKHMHU pecypcaMu — COBMeEIeHHe
HMEIOIMXCS YeJT0BeYeCKHX PeCypPcoB, KBAIM(PUKAIMYN U MOTEHIMAJIA COTPYIHUKOB CO
cTparerveii M HeJssMH KOMIAHUH.

a) cTparterus;

0) byHkuuu;

B) 1I€JIb;

) 3a/1a4H.

11. Cucrembl ynpaBjieHHsl YeJIOBEYECKHUMH PecypcaMM — 3T0:

a) METOJbI, TPOIEAYPHl M MPOrPaMMBI OpraHU3aluu MOoAOOpa, OOy4YeHHS, OIEHKUU
BO3HATPAKIACHUS TIEPCOHAIA;

0) mojpa3jeNneHus OpPraHU3allUY, BBIMONHSIOMNE (YHKIIMH YIPaBIECHUSIETOBEUSCKUMHU
pecypcami;

B) KOMIIBIOTEpHBIE TMPOTPaMMbl, [OMOTAIONINE PYKOBOAMUTEIIO B  yIPABICHHUH
YeJIOBEYECKIMH PECYPCaMH.

12. TpynoBoii 1oroBop — 310:

a) MPaBOBOM AaKT, PETYIUPYIOLINI COLMAIBLHO-TPYJOBbIE OTHOILIEHUS B OpPraHHU3allMd U
3aKJIF0YaeMbIii paOOTHUKAMU U pabOTOIaTeIeM B JIUIIE UX MPECTaBUTEICH;

0) coryameHue MeXIy paboTtojaTeneM W paOOTHUKOM, B COOTBETCTBHU C KOTOPBIM
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paboromarenb 00s3yeTcsl TPEAOCTaBUTH pabOTHHUKY paboTy Mo OOYyCIOBIECHHOH TpPYIOBOH
¢GbyHKuMH, o0ecrneyuTh YCJIOBUSA TpPyZHa, CBOEBPEMEHHO M B IIOJHOM pa3Mepe BbIILIAYMBAThH
paboOTHHKY 3apabOTHYIO IUIAaTy, a paOOTHHUK OOS3YeTCsl JTMYHO BBIOJHATH ONMPEACIICHHYIO 3TUM
COIJIAIIEHUEM TPYJIOBYIO (YHKIMIO, COOJMIOAATh JEeMCTBYIOIIME B OpPraHU3allUM IIpaBUIIA
BHYTPEHHETO TPYJOBOTO PAaCHIOPSIIKA;

B) IUTAaTHOE paclucaHue, JOJKHOCTHbIE MHCTPYKIMH, TpapKH CMEHHOCTH, MTOJIOKEHHE 00
oriate TpyAa, MOJIOKEHUs O PEMUPOBAHNH, HAI0aBKaX, BO3ZHATPAXKCHUHU 110 UTOraM paboTHI 3a
rofl, IpaBUjIa BHYTPEHHErO PacHopsI/IKa, IOJ0KEHNUE O IEPCOHAJE U T.[.

13. Cy0beKT colMaabHO-TPY/10BbIX OTHOLLIEHUI — 3TO:

a) 3aHATOCTb;
0) KOH(DIUKT;
B) FOCY1apCTBO;

') BO3HArpaKAeHue 3a TpyA.

14. Ha kakue 1Be OCHOBHbIE KATeIrOPHH AeJTUTCS NMEPCOHAJ NPeANPUSITHA?

a) Ha OCHOBHOM NEPCOHA U BCIIOMOTaTEIbHBIN IIEPCOHAIL;

0) Ha MPOM3BOACTBEHHBIN IEPCOHAI U YIPABICHYECKHUI [IEPCOHA;

B) Ha CIIy’KaIllUX U YIPABJIEHYECKUI IEPCOHAI.

15. Haiinute cooTBeTCTBME MekKAy O0BEKTAMHM M MpeIMeTaAMH OLEHKH B
yIpaBJICeHUH YeJ0BeYeCKHUMHU pecypcamMu:

OOBEKT OLIEHKH

[Ipenmer oreHku

1. KagpoBble pemienus

a. CIIOCOOHOCTH; TUYHOCTHEIC Ka4eCTBA; IOBEACHUE;
BBITIOJTHEHHE pabOTHI

2. JlearenbHOCTD C1yKObI
yIpaBiIeHUs IEPCOHAIOM

0. pemienus B o0mactu Habopa, 0TOOpa, COKpaIICHUS
nepcoHana; B chepe oOydeHus U pa3BUTHUS; B YaCTH
OpraHu3aluy OIJIAThl U CTUMYJIHUPOBAHUS Tpyaa

3. PaboTHUKH

B. BBINOJIHEHHE (PYHKIMH (OKa3aHHUE YCIIYT); COOTBETCTBHE
TOMY, YTO OBLJIO 3aIJIAHUPOBAHO; 3aTPAThI-PE3YIbTATHI

16. HaiiguTe CcOOTBETCTBHE MEXKIYy CTpaTerveil ynpaBjieHHUsl YeJOBeYeCKUMHU
pecypcaMu B cpepe TPYAOBbIX OTHOIIEHHUI M 3TANIAMH KU3HEHHOT'0 IIUKJIA OPraHU3aluu:

JKy3HeHHBI 1TUKIT
OpraHu3alnuu

TpynoBsle OTHOLIEHUS

1. Ctagusa cTaHOBJIICHUS

a. OTIpe/IeICHUE MOJUTUKU PETYIHMPOBAHUSI BHYTPEHHETO PhIHKA
Tpyaa, GopMupoBaHUe KaJIpOBOTO SApa OpraHU3aluH |
BpPEMEHHOW paboveit CHITbI

2. Cragus pocrta

6. BeIpaOoTKa uinocopuu yrnpapiaeHHs JIIOJbMU, CTAHOBJICHHE
0a30BbIX IEHHOCTEH, 0()OpMIIEHHE TPYAOBBIX OTHOLIEHUN B
KOJUIEKTUBAaX U MHAMBUAYAIbHBIX TPYJIOBBIX JOrOBOpax

3. Cragus 3penocTtu

B. pellIeHue NpoOJIeM 3aHITOCTH, COONIIOIEHNE TPYIOBBIX
3aKOHOB, IPOBEJEHHUE IIEPErOBOPOB, Pa3pelICHUE
KOH(JIMKTOB, YINpaBlIEHHE CTpeccaMu

4. Ctagus cokpauieHus
IPOU3BOJICTBA

T. IO//Iep’KKa TPYAOBOM MOTHUBAIMU MEPCOHANA, U3bICKAHUE
HOBBIX BO3MOYKHOCTEU U PE3EPBOB

17. HaiinuTe COOTBETCTBHE HA3BAHHBIX CTPAaTernii ynpaBJjeHUs OpraHu3anuei ¢
TO4YKH 3peHus YUP ux copepxanuio

Crparerus ynpasieHUs
opraHu3anuen

Copaeprxanue crpareruu ¢ nozunuu Y YpP

1. MuHoBanmmonHas
CTpaTerus pa3BUTHUS

a. CTUMYJIMpOBAHUE NMPEIIPUHUMATEIHCKOTO PUCKa,
HEnpephIBHOEC OOHOBJICHNE 3HAHUH M pa3BHUTHE NMEPCOHAA;
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opraHH3au1/m OTCYTCTBI/ICM KECTKUX TOJIXKHOCTHBIX HHCprKL{Hﬁ, CO31aHHC

TBOPYECKON OOCTAaHOBKHU U AEMOKpaTHUYEeCKUEe (GOPMBI
NIPUHSATUS PEIIECHUI

2. Crparerus
MHUHUMU3ALUH 3aTpaT

0. CTUMYIUpPOBaHUE MaKCUMaJIbHON 3aMHTEPECOBAHHOCTH
PaOOTHHUKOB B MOBHIIIICHUY Ka4€CTBEHHBIX MTOKA3aTENCH;
BBEJICHHE )KECTKUX METOJ0B KOHTPOJIS KauecTBa MPOIyKIUU
1 pa3paboTKa COOTBETCTBYIOMIUX CTPATETHHA Pa3BUTHUS
MepcoHalia B 00JaCTH UCIOJIb30BaHUSI HOBBIX TEXHOJIOTHIM

3. Ctparerus yny4yuieHus
Ka4ecTBa MPOJYKTOB U yCIyT

B. CTUMYJIMPOBAHUC COKPAUICHUA paACXOO0B ChIPbA,
MaTCPHUAJIOB U DJICKTPOIHEPTHUH,; OIITUMHU3ANA YHCICHHOCTH
IepcoHalia, 3a4aCTyro €ro COKpamcHne

18. HaiiguTe COOTBETCTBHE MEKAY 3TANAMHU KU3HEHHOI0 IMKJIA OPraHU3alUHN U
0CO0EHHOCTSIMHM YNIPABJIEHHUS YeJI0BEYeCKUMH pecypcaMu

JKu3HeHHBIA UK Ocobennoctu YUP
OpraHu3aiuu
1. Cragus a. THOKKe paboyre MOJICIIH: IPUBIICUCHHUE TPUBEPIKCHHBIX H
CTAHOBJICHHUS BBICOKOMOTHBHUPOBAHHBIX paOOTHHKOB; OIJIaTa Ha OCHOBE

JIMYHBIX PE3YyJIbTATOB, MaJIO q)OpMaHBHOCTeﬁ.

2. Cranus pocta

0. 0co00€e BHUMaHUE yAeseTCsl KOHTPOJIIO 3aTpaT Ha pabouyo
CHJTY Y TIOBBIIICHUIO TIPOM3BOIUTEILHOCTH TPYAA;
TpeboBaTeIbHOE OTHOIIEHHE K pacxojaM Ha oO0yueHue
nepcoHana, yCUJIeHNUEe pa3iuuuil MeXy OTJeIbHBIMU
HnoapasAelIeHus MU U yIIPaBIEHYECKUMHU YPOBHIMU B
OpraHH3aIiy.

3. Cranust 3penocTu

B. TOHKHE U (pOpMaIu30BaHHbIE METO/IbI PUBJIEUEHHUS, OTOOpa
U o0yueHus nepcoHania; pa3padorka popMaIM30BaHHBIX
cucreM ynpasieHus 3QPEeKTUBHOCTHIO U BO3ZHATPAXKIEHUS,
OpHUEHTALM Ha JOCTUKEHHUE BBICOKOW CTETIEHU
MPUBEP>KEHHOCTH U Pa3BUTHE CTAOUIIBHBIX TPYAOBBIX
OTHOLIEHUH C COTPYJHUKAMU

4. Cramus
COKpaIIeHHS
MIPOU3BOICTBA

T. aKOCHT CMCIIACTCA B CTOPOHY pallMOHAJIN3AIUN U
COKpalllCeHHUA HITAaTOB; JOJIITOCPOYHBIC MOAXOABI K yYyp
MPAaKTHUYCCKN HE TPUMCHAIOTCA WX CUJIBHO OTPAaHUYCHLI B
HCJIAX COKpallICHUSA 3aTparT.

19. HaiiinTe COOTBETCTBYIOIIIEE KAKAOMY TEPMHUHY ONpeiesIeHne:

Tepmun Onpenenenne
1. Muccus a. KOHKPETHBIE IIaru U JEHUCTBUS, HAMIPABJICHHbBIE HA PEATN3AIUIO0
CTPATErUU U NOJUTHKHU OPTaHU3aLUU
2.Crparerus 0. MpUYMHA CYIIECTBOBAHUS OpraHU3alni, €€ IEHHOCTH U UJeabl
3.IlonuTtuka B. JIOJITOBPEMEHHBIE LIEU OPraHU3aALUN U KOHIENTyalbHbIE
MOJIXOJbI K X JOCTHKEHUIO
4. HamnpaBieHue I. J€TAIM3UPOBAHHBIE IMOJX0/IbI K OCHOBHBIM KOMIIOHEHTaM
JEeSITETbHOCTH CTpaTeruu, BakKHeiIlne NpUHIIUIIBI U TpaBUiia BeJleHUs Ou3Heca

20. HaiiguTe nJs1 KaXKA0r0 YPOBHSI YNpPAaBJIEHUS YeJOBEYECKHMH pecypcamMu
COOTBETCTBYIOIIMH NMPpUMep NMPoOBeleHNs MOJUTUKHA B o0actu YUP
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YpoBHH IIpumepsl
1. 'moGanbHBIN ypOBEHB a. cTparerusa KapbepHOro pocra, CTpaTerus HOBBIIIEHUS
KBaJII/I(l)I/IKaLII/II/I U MaCTCpCTBa U T.[.
2.HanuoHanbHbI YPOBEHB 0. KapoBasi MOJIMTUKA, CTPATETUsl COKPAIICHUS U3ICPIKEK,
MapKCTHUHIOBasd CTPATCIUA U Jp.
3.YpoBeHb opraHuzanuu B. IIOJIUTHKA B 001aCTH 00pa3oBaHUs, 3aHATOCTH,

3APpaBOOXpaHCHU, IPOMBIIIJICHHASA ITOJIMTUKA U T. /.

4.YpoBeHb noapasaeacHui T. YIpaBlIeHUE Pa3BUTHEM PAaOOTHHKOB, CTPATETUsI PA3BUTHS

HpPEAIPUSTHS POM3BOACTBA H JIP.
5.YpOBEHb OTAETHHOTO 1. TIONIUTHKA B cepe 6€30macHOCTH, IKOJIOTHH,
paboTHHKA MEKAYHAPOIHOTO ITPaBa U T.JI.

KonTposabHas Touka Ne2 (pelieHue TeCTOB):
1. npeacrabjsieT co00il  J1eTaJbHbIIi BCECTOPOHHMII /10JITOCPOYHBIH
KOMIUIEKCHBIN IUIaH, NMPeAHA3HAYEHHBIH JJsl TOr0, 4TO0bI 00eCHeYnTh OCYLIeCTBJICHUE
MMCCHH OPTraHU3alUH U JOCTH:KeHHe ee 1esell. BctaBbTe mponyieHHoe ci0Bo.
a) MHCCHS;
0) 1enb;
B) CTpaTerus;
r) Ou3Hec- MJyaH.
2. Ilpu peaqu3anvu KaKOH OPraHM3alMOHHON CTpaTernd HMMEKTCHA O4YeHb OoJIbIHe
BO3MOKHOCTH /JIsl NPO(eCcCHOHAJBHOIO Pa3BUTHS, HO NPOBOAUTCH KECTKUH 0TOOp
NPeTEeHAEHTOB /ISl 3TOI0 PA3BUTHS:
a) MpeANnpUHUMATENbCKOM;
0) IMHAMHYECKOTO POCTa;
B) IpUOBUILHOCTH;
T') JUKBUIAIIMOHHOI;
1) UKITUYECKOM.
3. YnpaBieHue NepcoHATIOM KAaK cTpaTernyeckasi QyHKIuUs J0JKHO ObITh HaLleJIeHO CKopee
Ha , YeM HA UX onepaTuBHOe pelieHue. BctaBbTe nponyleHHbIe €10Ba.
a) BbISICHEHHE MTPpobIIeM;
0) npeaynpexacHue mpoodiem;
B) aHAIIU3 CUTYAIIHH;
I') MOHUTOPHUHT PBIHKA.
4. Ilpu npeanpuHUMATEIBCKOI OPraHU3AIMOHHON CTPATernyu AKLUEeHT NpH HaiiMe H oTOope
aeJaercs:
a) Ha OMCK MHUIMATUBHBIX COTPYIHUKOB C JIOJITOBPEMEHHON OpUEHTAIEN, TOTOBBIX PUCKOBATh
1 OBOAMTD JIEJIO /10 KOHIIA;
0) Ha MOUCKE COTPYAHUKOB Y3KOH OpHeHTaluu, 6e3 00JbIIoN MPUBEPKEHHOCTH OPraHU3aIMH Ha
KOPOTKOE BpeMsi;
B) Ha IIOMCKE PA3HOCTOPOHHE pa3BUTBIX COTPYJHUKOB, OPUEHTUPOBAHHBIE Ha JOCTHIKECHHE
OO0JIBIINX JIMYHBIX U OPTraHU3AIIMOHHBIX I[EJIEH.
5. Moxn MBI IOHNMAaeM TAKYI0 LeJOCTHYIO M YIIOPSII0YeHHYI0 COBOKYITHOCTh
3J1eMEHTOB, KOTOpasi 00/1aJaeT HOBbIMH Ka4eCTBAaMH, He NPHCYIIMMHM KaKIOMYy H3
BXO/AILIIUX B Hee JJIEMEHTOB B OT/IeJIbHOCTH. BeTaBbTe NponyieHHbIE CJI0BA.
a) KaJpOBOH MOJIMTHKOM;
0) cTparerueii yrpapieHHs IEPCOHATIOM;
B)yIpaBJeHUEM TaJaHTAMH;
') CHCTEMOH yIPaBJIEHUS IEPCOHATIOM.
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6. Bbl}IeJIﬂlOT cjaeayrmme moaxoabl K KOMIICTCHIIUSAM. Bblﬁepl/lTe HpaBI/IJILHbIﬁ OTBET.

a) aHTJIMUCKHI (eBpONEHCKHI ), aMEPUKAHCKHU;

0) eBpoOIeHCKHiA, POCCUNCKUI;

B) SIMIOHCKHI, aMEpUKAHCKHIA;

') TPAAUIIMOHHBIN, HETPaAUIIMOHHBIH.

7. HIKO0JIA KOMIIETEHUMI HANpaBJeHA HAa M3YYeHHEe XaPAKTePUCTHK H
CTAHIAPTOB JeATeJLHOCTH (Mo/1eieii moBeaeHusi). Boioepure npaBuJIbHbINA OTBET.

a) SITOHCKAs;

0) poccuiickas;

B) aMepUKaHCKas,

T') aHIJIMHCKas

8. NMOAXO0J HANpaBJieH Ha BbIfBJEHUE IOBEICHYCCKHX XAPaKTEePHCTHK
JIMYHOCTH, COCPEOTOYEeH HAa JIIOANAX, KOTOpble BBINOJHAKT JAeATeJbHOCTb. BbiOepurte
NPaBUJILHBINA OTBET.

a) aMEepUKaHCKHUIA;

0) aHTJIMICKHUIA;

B) SIIOHCKMIA;

') POCCUICKHIA.

9. IlepeuuncanTe oCHOBHbIE BU/bI KOMIIeTeHIUIi. BbiOepuTe npaBu/ibHbBINH O0TBeT.

a) TMYHOCTHBIE, TOBEJICHYECKHE, MOTUBAIIMOHHBIE;

0) KopriopaTuBHbIE, TPOPECCHOHATBHEIE, YITPABICHUYECKHUE;

B) IICHHOCTHBIE, TTOBE/ICHYECKUE;

') YHUBEpCcalbHbIE, UHIUBUyaJIbHBIE.

10. CnocoOHOCTh MHAMBHAYYMA, 00/1aJaI0IIEr0 JMYHOH XAPAKTePHCTHKON 1Jsl pelIeHHs
paGouux 3a1ay, MOJIYy4aTh He0OX0AMMbIe pe3yJbTaTbl padoTbl — 3TO . BoiOepure
NpaBWJIbLHBINA OTBET.

a) uepTa Xapakrepa;

0) nn4Has 3pPEKTUBHOCTD;

B) KOMIIETEHTHOCT;

T) TpyAOIto0He.

11.  OcHOBHBIMH 3j1eMEeHTAMH NPOecCHOHATBHBIX KOMIIETeHIM I SABJISIIOTCS. ..
Bbi0epuTe npaBuJIbHBIC OTBETHI.

a) 3HaHMsI, yMEHMUSI, HABbIKU;

0)MOTHBAIIMOHHBIE, [IEGHHOCTHBIE YCTAHOBKU;

B) OIIBIT, MOTEHIIUAJ, TNYHO-/IEJIOBbIE KAUEeCTBA;

T') IpogeCcCUOHATN3M, LeJIeyCTPEMICHHOCTh, MOTHUBALIUS K JOCTHKEHUSM.

12.JIornyeckoe onucaHue 3JIEMEHTOB M (QYyHKUMI KOMIIETEHLHH, [eTaJbHOEe OIUCAHHE
CTAHJAAPTOB NOBeAeHUA padOTHHKA — ITO...

Bri0epuTe npaBUIbHBIN OTBET.

a)CTPYKTypa KOMIIETEHIUH;

0) pabouune cTaHAAPTHI;

B) CHCTEMA YIPABJIECHUS IIEPCOHAIIOM;

') MOJIETIb KOMIIETEHIIUH.

13. Moaeab KoMIeTeHIHiT HAXOAUT CBOEe IPUMeHEeHHEe B CJIeYIOIIHX 00J1aCTAX CHCTEMbI
ylpasJieHHs IepcOHaIoM. BbiOepuTe npaBuJibHbIE OTBETHI.

a) hopMUpoOBaHMUE KaAPOBOM MOJIUTUKU TPEATIPHUITHS;

0) popmMupoBaHuE KOPIOPATUBHON KYJIBTYPHI, TOJOOP M OLIEHKA TIEPCOHAA,;

B) MarHOCTHKA JOSJIbHOCTU NIEPCOHAIIA;

r) oOydeHue u pa3BUTHE MepcoHaa, oriaTa Tpy/a, INIaHupOBaHueE TIepcoHana
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14. HaGop xommereHumii (0T 2 10 5), CBA3AHHBIX MeAy c000il B eAMHBIH CMBICJI0BOI
0JIOK — DTO KoMIeTeHIui. BcTaBbTe mpomyieHHoe cJ10BO.
a) KJIacTepbl
0) IIKaJIbI;
B) TUIIOJIOTUH;
T') CTPYKTYpa.
15. Nuaukaropbl noBegeHus: — 3T0... BbiOepuTe npaBuJIbHbII OTBET.

a) IPOSIBIICHUE KOMIIETCHIIUH BBICOKOTO YPOBHS;

0) WHAMBUAYaJbHBIC KauyeCcTBa CYOBCKTa JEATEIbHOCTH, BIUAOIMME HAa 3PEPEKTUBHOCTH
NeSITENIbHOCTH;

B) CTaHJapThl IOBEAEHUS, COOTBETCTBYIOIIME H(PPEKTUBHBIM JEHCTBUAM  pabOTHHKA,
00J1a1ar01ero KOHKPETHON KOMIICTCHIINEH

I') KOpPIIOPaTUBHbIE CTaHIAPTHI.

16. CTpyKTypupoBaHHoe, NOAPOOHOe ONHCAHHE [IO0JKHOCTHOW MNO3MIMH HAa OCHOBeE
NnpogecCHOHAIBHBIX KOMIIETEHIHIi — 3TO...

Bbi0epuTe npaBu/IbHbBINA OTBET.

a) MOJIeJIb KOMITETEHIINH;

0) KIacTep KOMIICTCHIIHIA,

B) KOMIIETEHTHOCTb;

I) Ipo(uib AOIKHOCTH

17. OrtHecuTe nepevncieHHbIe HEHHOCTH K KOPIOPATHUBHBIM KOMIleTeHIUsIM. BriOepure
NpaBUJIbHBII OTBET.

a) IejenoiaraHye, IIaHUPOBaHUE, TOCTAHOBKA 3a]1ay;

0) yBa)K€HUE JIMYHBIX IIPaB U UHTEPECOB COTPYAHUKOB, IOBEPUE COTPYTHUKAM, I(P(PEKTUBHOCTH;
B) paboTa c J1toapMH, paboTa ¢ nH(popMalMen, THHAMU3M;

I') IUIEPCTBO, CTpaTErus, NOHUMaHNEe OU3HEeca.

18. Mopesb KOMIIeTEHUMHA BKJIKOYaeT... BbiOepuTe npaBujibHbIE OTBETHI.

a) MOJIHBII Ha0Op KOMIETEHIINH

0) onucaHue CTaHJapTOB MOBEICHMS;

B) YPOBHU KOMIIETCHIIH;

I') IpoHIIb KOMIIETECHIIUH.

19. KpurepusiMu KayecTBa MOJeJH KOMIETEeHIHIi ABJIAIOTCS. ..

BbiGepuTe npaBHIIbHBIE OTBETHI.

a) YPOBHH Pa3BUTHS KOMIIETEHITHHA, aKTyaTH3aIINs;

0) COOTBETCTBME CTpPATETMYECKUM LEJIsIM KOMIIAHWHU, TI0JIE3HOCTh, ONTHMAIbHBIM Habop
AJIEMEHTOB;

B) JUIMTEIBHOCTb HKCIUTyaTaI[H, OTCYTCTBHE Je(PEKTOB;

I') U3MEPSAEMOCTb, IPOCTOTA, MPO3PAUHOCTb.

20.  Crparerusi ynpasJjieHHs IEPCOHAJIOM, WM KaJPOBasi CTpaTerusi, BbIpadaTbiBaeT:

a) METO/Ibl, 00ecTIeunBaIoe S3KOHOMIUYECKH 3(P(HEKTUBHOE JOCTUKEHUE CTPATETMUECKUX 1IeIel;
0) peanu3anus CTPAaTETHYECKUX IeJel, TOBBIIICHHE 3aWHTEPECOBAHHOCTH BCEX PAOOTHHUKOB
MPEINPUATHS K PeaTn3aliy CTPATETUH Pa3BUTHS KOMIAHUU B d()(HEKTHUBHOM JTOCTHKECHUU ITHX
LEeeH.

KonTposbHasi Touka Ne3 (pemieHue NpakTHYeCKHX 3a/1a4):
CuryanuonHas 3aaava 1.
Hcxoanble nanHble. MecTOpacnoioKeHHE KaApoBOM CIYXObl B CHUCTEME YIPaBICHUS
OpraHu3aIen:
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Oprasa BbICILIEMY PYKOBOJICTBY

PyHOEOOMTEND CPraHKIaLMK

Crysifia yNpaBneHMA NEpCoHaNom

dMHaHCcoBMH
EMpexTOD

Bapuant 2:

OupexTtop
no
NPOMIEOALCT

EMH

Hommepyec

BHpexTOp

OupexTop
no HHOKP

PYKOBOJICTBO OpraHu3aluei

OpPraHM3al[MOHHOE BKJIIOUEHUE CIIYKObI

PyKOBOOWTENE CPTAHKIALMK

Bapuant 1: cTpykTypHas NOAYMHEHHOCTb KaJpOBOW CIYyXObl B KauecTBE IITa0OHOTO

YOpPaBICHHUS TIEPCOHAIOM B

PHHAHCOB M NuperTop Hommepy Oupent Cmywiba
W gHpekTop no ECKHH opno YTpEENEHHA
NpoMIBoY, SHpeKTOop HHOHP nepooHanom
crEy
BapI/IaHT 3: CTPYKTYypHasA MNOAYUMHCHHOCTD KElI[pOBOﬁ CJ'[y>K6I>I PYKOBOOUTCIIIO II0
AAMUHUCTPHUPOBAHUTIO
| PyEOEOOMTEND OPraHMIELMK |
NuperTop Hommepyec OupexTop ASMHHHCTDALHA
no HHH no HHOKP
nNpoHIBoaoT BHpERTOR
Cmy#Ba ynpasneHHA NepooHanom
MnaHKupoeaHue FMHAHCDI W OpranmzagmA
Gy yHer YTIpEENEHHA

mTabHOTO OT/ENa 00IIeMy PYKOBOJICTBY OpTraHU3aIluN

PyKOEOGMTEND P raHMIALMA

NuperTop no
NpoH3IBOMCTEY

Hosmepuyeck
HA SHpEKTOp

NupekTop no
HHOKP

PHHAHCOEDIA
AMpexTop

CmywiGa ynpaeneHUA MEPOOHAN0M

Bapuant 4:cTpykTypHOe NOJYMHEHHE CIYKObl YIpPaBJIEHUS IEPCOHAJIOM B KayecTBE
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IMocranoBka 3agauu. [lo kaxaomMy BapHaHTy MPOAHATU3UPOBATH IOJIOKHUTEIbHBIE U
OTpHUIIATENIbHBIE CTOPOHBI PACIOJIOKEHUS KaJIpOBOM CIYy:KObI B CHUCTEME YIIPaBJICHUSA
opranuzainueil. Ykaszarb, B KaKHX CIIy4asx OlpaBJaHO MPUMEHEHHE MOI00HOMN CTPYKTYPBHI.

CuryanuonHas 3ajava 2.

McxonHpIMH JAHHBIMM I PELIEHHs 3aJaud SBJSIETCS IepedyeHb (YHKIMHA CiTyKObl
yIPaBJIEHUS IEPCOHATIOM, IPUUEM 3TOT MEPEUEHb COCTABIIEH B CBOOOJHOM MOCIEI0BATEIILHOCTH
0e3 coOIr0/1eHUS JIOTHYECKOM B3aMMOCBSI3U MEXKAY PYHKIUAMHU.

[lepeuens GyHKIMN CITy>KOBI YIPaBICHHUS NIEPCOHATAM:

[] oGecnieueHre NOTPeOHOCTH B IIEPCOHAJIE;

[} ucrosbp30BaHuE NEPCOHANIA;

[l aHa/IM3 MapKeTUHIOBON MH(pOpMaIuy;

] pa3pa0OTKa CUCTEMBI LIeJIel YIIpaBJICHUS [IEPCOHAIIOM;

[] onpenienieHue cofep kaHus TpyJia Ha KaXJI0M paboueM MecTe;

(] BBIOOp MyTeH MOKPHITUSI MOTPEOHOCTH B IIEPCOHATIE;

[l amanTanus nepcoHania;

[} onpenenenue GyHKIUN U OpraHU3alUOHHON CTPYKTYPBI CIYKObI yIIpaBJIeHUs IEPCOHATIOM;
] hhopMupoBaHHUE CHCTEMBI YIIPABIICHUS IE€PCOHAIIOM;

] nIaHUpOBaHUE KAU€CTBEHHOM U KOJIMYECTBEHHOM MOTPEOHOCTH B IEPCOHAIIE;
1 or6op nepconana;

] onpenenenne NOTPeOHOCTH B IEPCOHAJIE;

(] IpOM3BOJICTBEHHAS COLUAIN3AIUS TIEPCOHAA;

[} MOTHBAIUS TPYAOBOH NEATEIBHOCTH;

[] ympaBiieHHe Kapbepoil epcoHana;

[} BBICBOOOKICHHE IEPCOHANIA;

(] ompeneseHne CoIEpKaHus U IPOLEcca MOTUBALUHY;

[} nenoBas OLIEHKA IIEPCOHANA;

(] ©CTIOJIb30BaHUE JIEHEKHBIX U HEIEHEXKHBIX MOOYAUTEIbHBIX CHCTEM;
] pa3BuTHE IIEpCOHAIIA;

[l opranu3zaiusi 00y4eHus epcoHaa.

IToctanoBka 3agaum. PacctaBuTh nepedyucleHHble (QYHKIMM B  JIOTUYECKOM
M0CJIeI0BATENbHOCTH, CTPYIIIMPOBAB UX B OT/IENbHBIE ()YHKIIMOHAIbHBIE TOICUCTEMBI.

KonrpoabHast Touka Ne4 (BbINoJIHEHHE TPYNIIIOBOTO MPOEKTA):
«AHAJIN3 3aHSATOCTH HACeJIeHNs (HA PUMepe PErHOHOB)»

I'pynna cmyodenmos Oenumcs Ha nooepynnvl om 2 0o 4 uenosex 6 xasicoou. Kaoicoas
NOO02PYNNA Npo8OOUN UCCe008aHUe NO 8bIOPAHHOMY HANPABIEHUIO 8 PAMKAX MeMbl 2PYNN0B020
npoekma (pecuon). Ilocne uccredoanuss 20mosuUmMcs NOACHUMENbHAS 3ANUCKA, HA OCHOB8E
KOMOPOU 8bINOTHACMCS NPE3eHMAayus U NUULEMcs peyb.

Kaoicoas nooepynna npezenmyem ce0ti epynnogoti npoekm 6 ¢hopme MynbmumeoutiHoul
npesenmayuu. Ilo okonuanuu npeseHmayuu nPeonoiazaemcs HeOoIbUWAs 2PYNNOBAst OUCKYCCUSL U
Omeemvl Ha 803MONCHbIE BONPOCHL OPY2UX KOMAHO.

Ilocneonum smanom 3auumel 2pynnosvix NPOEKmo8 sGIAemcsi N008eoeHue Umozos u
IKCNEePMHAs OYeHKA Pe3ylbmamos pabomul HOOSPYnN.

IIpuMepHoe coaepKaHNe TPYNIIOBOrO MPOEKTA.

TumynvHwlli 1UCH
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Bseoenue (1-2 cTpaHuiis)

O06ocHOBaTh aKTyallbHOCTb TEMBI TPYIIOBOTO IMPOEKTa, €ro TEeOPEeTUYECKYI0 H
MIPAKTUYECKYI0 3HAYUMOCTh. OmNpeNenuTh Ieidb TPYNIOBOrO MPOEKTa U OCHOBHBIC pPEIllaeMbIC
3a1auyd. BeraenuTs npeaMeT u 00beKT rpyNnInoBOro NpoeKTa.

1. Teopemuueckas uacmo (5-7 cTpaHulr)

OLeHUTh CTEeNEeHb U3YYeHHOCTH HCCleAyeMoi mpo0aeMbl: MpopadboTaTh JIUTEPATypy B TOM
qyclie: 3aKOHOJATENbHbIE W HOPMATHUBHBIC AaKThl, HAy4YHYI0 M Yy4eOHYIO JUTepaTrypy,
MepUOANYECKHe U3JaHMsl, U3JaHUS Ha MHOCTPAHHBIX S3bIKAaX, HOPMATHBHO-CIIPABOYHYIO
JOKYMEHTAIMI0 U OTYETHOCTU yupexkaeHus (B menom, He meHee 10 mcrounukon). HeoOxoammo
MIPE/ICTaBUTh 00sI13aTENIbHbBIE CCHUIKU HA BCE MCIOIb30BAaHHBIC JTUTEPATYPHBIE HCTOUHUKH (CCHUIKU
oQOpPMIIIFOTCSI B COOTBETCTBHHM C TpPEOOBAHMSIMH, C OOS3aTeIbHBIM YKAa3aHHEM CTPaHHUIIBI
HCTOYHUKA, OTKYZA B3AT MaTtepuain (Hanpumep: [5, c.49]).

PaccMoTpeTh OCHOBHBIC TEOPETUIECKHE ACTIEKTHI TEMBI TPYIIIIOBOTO MPOCKTA.

2. Ananumuueckas wacms (10-15 cTpanmuir)

2.1. O6mIas xapakTepUCTUKA PerHOHA

2.2. Ananu3 3aHATOCTH U 0€3pabOTHUIIBI B PETHOHE

2.3.AHau3 MOJIOJICKHOM 3aHITOCTH

AHaMTUYECKHE MaTephalibl 00s3aTeIbHO JOJKHBI COMPOBOXKIATHCS TaOMULIAMH U

PUCYHKaMH.

Bbv16000b1 u pexomendayuu (2-3 crpaHuIlbl)

CnenaTh BBIBOABI 10 TPOBEIEHHOMY aHAIM3Y: OCHOBHBIC TIIOJIOKHUTENBHBIE U
oTpHUIaTeNIbHbIe MOMEHTHI. Ha OCHOBE BBISIBJICHHBIX HETATHBHBIX MOMEHTOB MPEUIOKHUTH IyTH HX
pereHwus.

Cnucok ucnoavsyemoti aumepamypel (He menee 10).

OdopmieHne cnucka peKoMeHayeTrcss TpoBoauTh B coorBercTBuu ¢ ['OCT 7.1.-84.
[lepeuncanTh UCHOIB30BAHHYIO JINTEPATYPY HEOOXOAMMO CIIHCKOM CO CKBO3HOW Hymepauuel B
anaBUTHOM TIOPSIZIKE, a TakXkKe yKa3aTh cchliku Ha DBC http://znanium.com/.

['pynnupyercsi CIUCOK JIUTepaTyphl CIeIyIOIUM 00pa3oM:

Hopmarusnas nutepaTtypa

OcHoBHast TuTEpaTypa

JononHuTenpHas tuTepaTypa

[Tepuonuyeckue u3ganus

NHTepHeT-pecypcesl

6 CEMECTP

KonTpoubHas Touka Nel (pemieHue TecToB):
1. TIpouecc BoO3aelCTBMSA Ha 4Yed0BeKa B MLeJsIX MNOOYKIEHHS ero K OIpeaeJeHHbIM
AelCTBUSM MyTeM NPoOY:KAeHHUs B HEM oNpe/ieIeHHbIX MOTHBOB HA3bIBAETCH...
a) MOTUBUPOBaHHEM;
0) mooupeHueM;
B) MaHUITYJMPOBAHUEM;
I') CTUMYJUPOBAHUEM.

2. IlpoueccyajibHbIe TEOPMU MOTHBAIUH OCHOBBIBAKOTCS Ha:

1) MPECTAaBIECHUH, YTO YEJIOBEK MO MPUPOJIE CBOEH JICHUB;

€) UepapXxuu MoTpeOHOCTEH;

) KOHIICTIIIUY 3HAYMMOCTH JIJIsl YEIOBEKa MPOIIecca U BBIIOJHEHUS PaOOTHI;
3) KOHIIEMIUN «TUTHEHUYECKUX (DaKTOPOBY.
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3. Coaep:kaTe/ibHbIE TEOPUU MOTHBAIIUM OCHOBBIBAKOTCS HA:

1) KOHIIEIIUU MOTPEOHOCTEH pabOTHHUKA;

K) OLICHKE COOTHOLIEHMS YCHJIMH U TIOJy4aeMOro pe3yJibTaTa;

JI) aHaJM3e Ipolecca BHIIOTHEHUS paboThI;

M) MPEJCTABICHUHU O CIPABEAIMBOCTH BO3HATPAXKICHHUS.

4. HazoBuTE aIMMHUCTPATUBHBbIE LU OlleHKH 3 PeKTHBHOCTH TPY/A0BOii 1eATEJTbHOCTH:
H) MEPEeBOJ] Ha IPYTYI0 paboTy;

0) MOBBILICHHUE B JOJKHOCTH;

1) U3MEHEHHE CTaTyCa;

p) MOHUKEHHE B JOHKHOCTH;

C) YBOJIbHEHHE C pabOTHI.

5. Mepa kBajn(pukamun padoTHUKA onpenaesisieTcs.

a) ONBITOM;

0) 3HAHUSIMU;

B) po¢eCCHOHATHHON KOMIETEHTHOCTBIO;

I') CTakeM paOoTHI.

6. HazoBuTe BHABI ATTECTAI[UM:

a) uTorosas;

6) mocaemoBaTeaLHA,

B) MPOMEXYTOYHAS,

r) cnenuanbHasl.

7. llepeunciinte 00bEKTHI OLIEHKH NMPHU ATTECTALMH MEePCcoOHAJIA:

a) pa3NMYHBIC CTOPOHBI AEATEIHHOCTH;

6) crenuduka neATETHLHOCTH,

B) pe3ynbTar Tpyaa;

r) OTHOIICHHE K CBOUM OOS3aHHOCTSIM;

[l) 4epThl TUYHOCTH, CBSI3aHHBIE C BHIIIOJIHEHUEM Pa0OUUX UITU CITY>KEOHBIX (YHKITHH.

€) MoTeHIMaIbHbIe CIOCOOHOCTH K COOTBETCTBYIOIIEH paboTe.

8. ATTecTanus - 3TO

a) MeToJ omnpeaeneHus KBaTu(pUKalluy U YPOBHS 3HAHUN paOOTHHKA;

6) aHanu3 rMokaszaTeNel NeaTeTbHOCTH Pa0OTHUKY,

B) IMarHOCTHUKA KOMIETEHTHOCTH.

9. OcHoBO¥i 115 BLIPAOOTKH M MPUHSATHS PellIeHUs MO CTUMYJIMPOBAHUIO TPY/IA MEPCOHAJIA
SIBJISIETCS

a) OIICHKA JIMYHBIX U JIETIOBBIX KAYECTB;

0) olleHKa Tpy/a;

B ) OIICHKA PE3YJIHTATOB TPY/Ia;

T' ) KOMIUIEKCHAsI OIleHKa KadecTBa paboThl.

10. ArrecTanusi paGOTHUKOB MpPeICTABJsSET CO00H NMpoLenypy onpeaeeHus: COOTBETCTBHA
KBAJTU(UKAIUM, Pe3yIbTATUBHOCTH /IeSITeIbHOCTH, YPOBHS 3HAHUI U HABBLIKOB
COTPYAHHMKOB, UX /IEJTOBBIX, JHYHOCTHBIX U HHBIX 3HAYMMBIX Ka4eCTB TPeOOBAHUIM
3aHMMAaeMOM TO0JIKHOCTH:

a ) BEpHO;

0 ) 4acCTUYHO BEPHO;

B) HEBEPHO.

11. Ouenka 3¢p(peKTHBHOCTH AeATEIHLHOCTH NOAPA3AeJIeHUI YIIPABJICHHUS NIEPCOHAJIOM - 3TO
CHCTEMHBIH MPOIECC, HATIPABJEHHBIN HA:

a) COM3MEpPEHHUE 3aTpaTr U Pe3yIbTaTOB, CBA3AHHBIX C ACSITEILHOCTHIO KAJPOBBIX CITYKO;
0 ) COOTHOINICHHE PE3YIbTATOB JEATEILHOCTH KaJIPOBBIX CIY>KO C UTOTaMHU JEeSTEIbHOCTH
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OpraHM3alMH B LIETIOM;
B) COOTHOIIEHHE PE3YJIbTATOB JIEATEIBHOCTH KAJAPOBBIX CIY>KO C UTOraMu AESITENbHOCTH JPYTUX
MIOAPA3ACIICHUMN.

12. Opnumvu u3 3PpPeKTHUBHBIX METOA0B OLIEHKH SIBJIAIOTCS... BbiOepuTe mpaBUIbHbBIE
OTBeEThI.

a) METOJl PaH)KUPOBAHUS,

0) MeTo/1 MapHBIX CPAaBHEHUH;

B) ACCECCMEHT- IICHTP;

r) Metoj «360 rpaxycoBy.

13. B oTiinume OT mpouecca MOTUBALMH, I10/] CTUMYJIMPOBAHHEM TPY/A 11€J1eCO00PaA3HO
paccMaTpMBaTh:

a) MPOLIeCC CO3/IaHus B YEIIOBEKE BHYTPEHHUX MOTHBATOPOB €r0 TPYAOBOH JAESITEIbHOCTH;

b) nu3MeHeHune Komuiekca BHEUTHUX U BHYTPEHHUX MOTUBATOPOB, KOTOPOE IIO3BOJISET

MOBBICUTH AP(HEKTUBHOCTH TPYIOBOU JACSITEILHOCTH;

B) IIPOLIECC CO3J]aHMs BHEIIHUX MOTUBATOPOB K PE3YJIbTATUBHON TPYIOBOM J1E€ATENbHOCTH;

T') IPOLIECC, B pe3yJbTaTe KOTOPOro HanboJee 3HaUMMbIe sl YeIOBEeKa BHYTPEHHHE

(axTOpPBI MOTUBAIMH MOJKPETUISIOTCS BHEITHUMHU CTUMYJIAMH.

14. KommieKcHas olleHKa padoThl - 3TO:

a) OIlIeHKa PO eCCHOHATBHBIX 3HAHUH U YMEHHIA C TIOMOIIHI0 KOHTPOJIBHBIX BOIIPOCOB;

0) ompeneneHHUE COBOKYITHOCTH OIICHOYHBIX IIOKa3aTeleld KadyecTBa, CIOXKHOCTH U
3G GEeKTUBHOCTH pabOTHl M CpPaBHEHHE C NPEABAYIIMMH TEpHOJAaMH C IOMOIIBIO BECOBBIX
KO2(pPHUITUEHTOB;

B) OIlEHKa NpOo(eCcCHOHANBHBIX 3HAHWN, MPHUBBIYEK W YPOBHS MHTEUIEKTa C IOMOIIBIO
KOHTPOJIbHBIX BOIIPOCOB;

I') olpeneieHne NpopecCHOHaIbHBIX 3HAaHUN U MPUBBIYEK C IIOMOILBIO CHEIHATBHBIX TECTOB C UX
JanpHeHe pacuppoBKOH.

J) OLEHKa MNpo(ecCUOHAIbHbIX 3HAHWM, MPUBBIYEK W YPOBHS HHTEUIEKTa C IIOMOIIBIO
COLIMOJIOTMYECKUX OIIPOCOB.

15. AyrcopcuHr — 3T10:

a) nepeaaya OU3HEC-NPOLECCOB HA UCIIOJIHEHNE CTOPOHHUM 3aKa3ulKam

0) MpOCTOii TOTOBOP MOpsiAa

B) 3aKyTIKa TOBAPOB U YCIYT Il HPOU3BOJICTBEHHBIX HYX]{

16. TpynmoycTpoiicTBO  yBOJIEHHOT0  MepPCOHAJa  OPraHU3alMH-KJIMEHTa  CHJIaMHu
CHeHATU3HPOBAHHBIX ATEHTCTB HA3bIBAETCH:

a) KOHCAJITHHTOM;

0) dpakTOpHUHIOM;

B) ayTIUIECMEHTOM.

17. BHemIHUii ayTCOPCHHT OT/IMYAETCH CJAAYIOIMMH KauyeCTBEHHbBIMH XapaKTePUCTHKAMU:
a) coxpaHeHue (PMHAHCOBOTO KOHTPOJIS,

0) BeICOKast TMOKOCTH B BEIOOpE MapTHEpa-ayTcopcepa U YCIOBUIA COTJIAIICHUS;

B) ayTcopcep — mapTHEp Mo OU3HeCy.

18. Kakue u3 nepe4ncjieHHbIX BUA0B ayTCOPCHHIAa OTHOCATCS K AyTCOPCUHIY MEePcoHAasa:

a) UHCOPCUHT

6) ayrcradppunr

B) ayTTaCKUHT

I') ayTIJIEHCMEHT

1) PEMHCOPCUHT

19. JIu3uHT nepcoHa a HeOOX0AUM JIfA:

a) MpUBJICYEHUE HOBBIX PAOOTHUKOB H MPEANPHUSATHE HAa TOCTOSHHOM OCHOBE.
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0) TOKpBITHS KPaTKOCPOYHOM BpPEMEHHOH MOTpeOHOCTH B mepcoHalie (uepe3 0oje3Hb, yepes
Cepbe3HBIE KOJICOAHUS B I€ATEILHOCTHU MPEANPUATHUS U T.1.).

B) MOBBILICHNUE KBATH(PUKALNN paOOTHUKOB MPEANPHUATHS.

I') BO3MOXHOCTH IOJyYEHHsI IPEANPUATHEM JONOIHUTEIBHOTO JOX0/a.

20. K ¢opmam BHelIHero npuBJie4eHHs NMEPCOHAIA OTHOCST:

a) MepeMeIeHUs

0) HaeM HOBBIX PAaOOTHUKOB

B) JIM3UHT [IEpCOHAJA

I') BEpHBI OTBETHI O U B

KoutposbHas Touka Ne2 (pelieHue TeCTOB):
1. Kon(uuKkTHAas CUTYyalus - 3TO:
a) CTOJIKHOBEHbE MHTEPECOB PA3HBIX JIFOJICH C arpeCCUBHBIMU JICHCTBUSIMU;
0) mpeIMeThl, JIIOIU, IBICHHS, COOBITHS, OTHOILIEHHS, KOTOpbIe HEOOXOAUMO MPUBECTH K
OTIpeICTICHHOMY PaBHOBECHIO JUIs 00ecriedeHrsI KOM(DOPTHOTO COCTOSTHUS HHIUBUIOB, KOTOPHIC
HaxoJsTCs B II0JIE 3TOU CUTYyalUU;
B) COCTOSTHHE [IEPErOBOPOB B X0/1€ KOH(DIUKTA;
T') ompesesieHne CTauii KOH(PINKTA;
1) MPOTUBOPEUUBBIC TTO3UIIMH CTOPOH I10 TTOBOIY PEIICHUS KaKUX-TUOO0 BOIIPOCOB.

2. Ha kakoii ctraguu KoH(INKTa NOsABJIsAETCA sIBHOE (BU3YaJIbHOE) MPOsSIBJIEHHE OCTPHIX
Pa3HOIIACHIA, JOCTUTHYTOE B Npouecce KOHGIUKTA:

a) HauaJo,

0) pa3BuTHE;

B) KyJbMUHAIUS;

I') OKOHYAHUE;

3. To, u3-32 4ero BO3HUKAET KOHPIUKT — ITO:

a) MOTUBBI KOH(JIUKTA;

0) MO3UIMHN KOH(PIUKTYIOLINX CTOPOH;

B) NpeMeT KOH(DIMKTA;

') CTOPOHBI KOH(JIHUKTA;

1) 00pa3 KOH(MIMKTHOM CUTYaIH

4. CtopoHbl KOHQIUKTA — 3TO:

a) CyOBEKTHl COIMAJBbHOIO B3aUMOJICHCTBUSA, HAXOIAIIMECS B COCTOSHUM KOH(IMKTAa WIH
MOAJIEP>KUBAIOIIME (SIBHO MJIM HESABHO) KOH(IIMKTYIOLIHUX;

0) TOJNBKO CYOBEKThI COLIMATBHOTO B3aUMOACHCTBUS, HAXOASAIINECS B COCTOSHUU KOH(IIMKTA;
B) KOHKPETHbIE JINYHOCTHU, HAXOJIALIUECS B COCTOSSTHUN KOH(INKTA;

I') CyOBEKTHI COLIMATILHOTO B3aUMOJICHCTBHUS, HAXO/SAIINECS B COCTOSTHUM KOH(JIMKTA U TIOCPEAHUK
(Menmatop);

1) KOH(JIMKTYIOIME CTOPOHBI B IEPETOBOPHOM IpOIIecce M0 pa3peleHHI0 KOH(IUKTA.

5. KoH(INKTOreHbl — 3T0:

a) clloBa, JecTBUs (M Oe3AeUCTBUS ), KOTOPbIe MOTYT IPUBECTH K KOH(IIHKTY;

0) mposiBNieHUs1 KOHQIIHUKTA;

B) IPUYMHBI KOH(IJIUKTA, 00YCIOBIECHHBIE COIIMATBHBIM CTaTYCOM JINYHOCTH;

') COCTOSIHUS JIMYHOCTH, KOTOPbIE€ HACTYNAIOT MOCTe pa3pelieHns KOHMINKTA;

1) MOBEJICHYECKUE PEAKIIMH JIUYHOCTH B KOH(IIUKTE.

6. Kakue cymecTByIOT nepuoabl KOH(PpIUKTA?

a) IPeIKOH(DIUKTHBIN U MOCIEKOH(DIMKTHBIH;

0) npeaKoHMINKTHBIA U BHYTPUKOH(MIUKTHBIN;



©rE0YBO

YYPEXIOEHME BbICIIET'O OBPA3OBAHVIA

%ﬂ ®EJIEPAJIBHOE TOCYIAPCTBEHHOE BIO[I>KETHOE OBPA30BATE/TbHOE CMK PTYTUC
([

«POCCUVICKUW TOCYTAPCTBEHHBIVI YHUBEPCUTET
PFYTHC TYPVISMA 41 CEPBVICA» Aucm 41

B) OTKPBITHIN U 3aKPBITHI;

T') SBHBIA M CKPBITHIH.

7. CTnab noBeeHNsI B KOHQPJIMKTHON CHTyalluH, XapaKTepU3yOIMiics akTUBHOI 00pb0oi
HH/IUBH/IA 32 CBOM HHTEpPeChl, IPMMEHEHNEM BCeX JO0CTYIHBIX eMy CPeICTB AJIsl J0CTHKEHUS
NOCTABJICHHBIX LeJIell — 3TOo:

a) MpHUCIOCOOJICHHE, YCTYTUUBOCTb;

0) YKIIOHCHHE;

B) IPOTUBOOOPCTBO, KOHKYPEHIIHS,

I') COTPYIHHUYECTBO;

1) KOMITIPOMHUCC.

8. Opranu3zanuoHHasi KyJbTypa — 3T0 Ha0op ...

a) HanOoJee BaXKHBIX HOPM U IIEHHOCTEH MPUCYITUX JaHHOW OpraHU3aIlHH;

0) HanOoJee BaXXHBIX MPEINOIOKECHUH, MPUHUMACMbIX WICHAMH OPTaHU3aIMH U TOJTYYarOIINX
BBIPDQ)KCHHUE 3asBISEMbIX OpraHu3aledl LEHHOCTAX, 3aJaloluX JIOJISIM OpPUEHTHUPBI K HUX
MOBEJICHHIO U JCHCTBHIO;

B) HOpPM M IICHHOCTEH, NpPUHUMAaeMbIX paOOTHUKAMHU IMOJHOCTHIO WM YaCTUYHO JTAHHOM
OpraHu3aluiy;

T') MPEANOI0XKEHUH, MOTHOCTHIO IPUHUMAEMbBIX Pa0OTHHUKAM, MOTYYHBIIUX CBOE BOILIOIIEHUE B
HOpPMax UM LIEHHOCTSIX OpraHU3aliH.

9. YpoBHM OPraHM3allHOHHON KYJIbTYPbI:

a) BHYTPEHHUM, BHEIIHUNA, CMEIIIaHHBIH;

0) BHyTpEHHUH, BHEILIHUH, TTyOMHHBIN;

B) MOBEPXHOCTHBIH, TOINOBEPXHOCTHBIN, TTyOUHHBIH;

I') IPEANOBEPXHOCTHBIH, TOBEPXHOCTHBIN, BHYTPEHHUH.

10. ITIpouecc BHyTpPeHHeH HHTErPALMHU — ITO NMPOIECC. ..

a) 00beAMHEHUS TTO/IPa3/ICTICHUN OpraHu3allNi;

0) HaXOXKIEHHUS CIIOCOOOB COBMECTHOM pabOThI M COCYIIECTBOBAHUS B OpraHU3AINH;

B) 00bEIMHEHUSI TIOIPA3ACICHHUI OIU3KUX MO Crielu(uKe U CTPYKTYpeE.

11. OpraHusanuoHHOEe TNOBeJeHHEe — I3TO0 <..>, BOBJCYEHHBIX B ONpeAeJéHHbIE
ylpaBjeHYeCKHe Npolecchbl, MMelMe CBOM WHUKJbl, PUTMbI, CTPYKTYPY OTHOIUECHWH,
OpPraHM3alMOHHbIC PAMKH M TPe0OOBaHMA K pa00THMKAaM. 3al0JIHUTE NPOIYCK.

a) MOBEJICHNE MEHEKEPOB BBICIIETO 3BEHA;

0) oBeZIeHnEe MEHEPKEPOB BCEX YPOBHEH;

B) IIOBeJIeHUE PaOOTHUKOB;

I') HoBeJieHne (opMalibHBIX TPYIIIL;

1) IOBEICHUE JIUJIEPOB IPYIIIIHL.

12. Crenenb mnpecedyeHusi NOTpeOHOCTell OpPraHuM3auMM M MNOTpPedHOCTell PadOTHHKOB
XapakTepusyeT B 00JibllIeii CTeNeHu:

a) MHCCHUIO OpraHHU3aluy;

0) opraHu3aIMOHHBINA KJINMAT;

B) HAJIMYHUE NMPOrPAaMM IOBBILICHUS KBATHU(PHUKAIINH;

') ypOBEHb KOHQIUKTHOCTH B OPraHU3aLINN;

1) XapakTep KOMMYHUKAIMH{ B OpraHu3aluu

13. Kakoe moJiokeHHe OCTATOYHO IOJHO Xapakrepudyer (PYHKUUI0 KOMMYHHMKAUMHA B
OpraHM3anmu:

a) KOMMYHMKAIlUU - 3TO JOBeAEHUE MH(POpPMAIMK OT OJHOIO YeJIOBEKa 10 APYroro WIM TPyl
JIOJEH C Lenbl0 B3aMMOIOHMMAHHS, I103BOJISIIOIIETO TOBBICUTh KadeCTBO IPUHUMAEMBbIX
pELICHHUI;
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0) KOMMYHHKAIIUHY - 3TO 0OMEH HH(pOpMaIMeld MeXAY WICHaMH TPYIIIIbI;

B) KOMMYHHUKALIUU - TO MOTHBALIMS YWIEHOB OpraHU3alUHY;

') KOMMYHHKAIMKA 00JI€TYal0T B3aUMHOE MPUCIIOCOOICHHE JII0/ICH B OpraHU3aIHH;

1) KOMMYHHKAIMK PEAIU3YIOT CTUIb YIIPABJIEHUS OPraHU3al[MIOHHBIM I10BE/IEHUEM.

14. BHemHMii MeXaHU3M YNpaB/ieHUs] MOBeJeHUEM IpyNibl, HHAUBHAYAJIbHbBIM YPOBHEM
NnoBeeHus JAeiCTBYeT Yepes:

a) OpraHM3allMOHHYIO KYJIbTYpy W CHUCTeMYy (OpMalbHBIX M HE(POPMAaJIbHBIX OTHOIICHUH,
OCYLLECTBIISIEMBIX B JAHHOM OpraHU3aluy;

0) npodeccuoHanbHOE U IMYHOCTHOE PAa3BUTHE COTPYIHUKOB OpraHU3aIUH;

B) LIEGHHOCTU KOHKPETHBIX I'PYIII;

I') peleHue NpoodJeMHBIX CUTYallUil B OpraHu3aluu;

1) OLIEHKY JESTeIbHOCTH COTPYAHHUKOB.

15. BHyTpeHHMii MeXaHN3M yNpaBJieHHsl NOBeeHUs] MOBeAeHUEM IPYI, HHAUBHAYATbHbIM
NoBeJleHHEeM B OPraHU3aLMH peaju3yercs yepes:

a) YCTOMYMBYIO CHCTEMY MpPEACTABICHUI 0 camMmoM cele, uepe3 BO3/eicTBUE Ha 00pa3a, KOTOphIE
BJIMSIFOT HA MEXJIMYHOCTHOE [TOBEJICHHUE B IPYIIIIE;

0) yrpaBieHre KOMMYHUKATHBHBIMH ITOTOKAMHU;

B) peajln3aliio MPOrpaMM MOBBIILICHHS KBATU(UKALIMY COTPYAHUKOB;

T') OLIEHKY JEeSTEIHLHOCTH COTPYAHUKOB;

1) peann3annio MUCCUHM OpraHU3aliu

16. Cxo0J1bKO0 ypOBHeil aHAJIN3a OPraHU3AUMOHHOI CTPYKTYPbI npeaaoxui J.1leiin:

a) 1;

0) 2;

B) 3;

r) 4;

) 5.

17. TaaBHoe B YyNpaBjJeHUM M3MEHEHHSMH B OpPraHM3alMU, C TOYKHM 3peHHUs
OPraHU3allMOHHOTIO MOBeIECHM, 3aKJII0YACTC:

a) IPEOJI0JIETh COMPOTUBIICHNE PA0OOTHIUKOB HOBILIECTBAM;

0) nepenath MH(GOPMAIUIO COTPYTHUKAM;

B) BHEJIPUTH HOBBIE TEXHOJIOTHH;

I') PECTPYKTYPHPOBATh OPTaHU3AIHIO;

1) IEpeHTH Ha HOBYIO CUCTEMY IJIAHUPOBAHUSI.

18. Ha BO3MOKHOCTH OPraHM3alHOHHOM KYJIbTYPbl BIUSIOT:

a) CTaJIu¥ JKU3HEHHOTO IMKJIa OpTaHU3aIlHH;

0) ICUXOJIOTHUYECKUI KIIMMAT OpraHu3alluy;

B) OpraHU3aIlMOHHBIN KPU3NC;

I') YPOBEHB KYJIbTYPHI;

1) CMEHa pYKOBOJICTBA.

19. I1o c¢epe nposiBiieHUsT KOHPJINKTHI OBIBAIOT:

a) KOHCTPYKTUBHBIC, IECTPYKTHBHEIC

0) coruanbHble, S)KOHOMUYECKUE, TOJIUTHIECKUE, TyXOBHO-UICAIOTHUECKIE

B) ciabble, cpeHue, CUIbHbIE

20. - BO3HHKAaOIIee Yy JIIoJeld CTOJKHOBEHHEe TPOTHBOINOJIOKHBIX Iesei,
MOTHBOB, TOY€K 3peHHsI HHTEPECOB YYACTHHKOB B3aUMO/IeiiCTBHUSI.

a) TPYIIOBON KOH(IUKT

0) MEKITUIHOCTHBIA KOH(IUKT

B) MEXTPYIIOBON KOH(IUKT
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KonTposbHast Touka Ne3 (penieHue CHTYallMOHHBIX 32/1a4):

CuryanuonHas 3ajaya 1.

Onpenenure THUN Kapbepbl B KaXJ0H M3 TPEX CHUTyaUMd M IOATOTOBHTE OTBETHI Ha
HIDKeceaytome Bornpockl. 1. [To Bamemy MHEHHIO, Kakue (akTOpbl BIUSIOT HA (opMUpOBaHUE
U peasm3anuio kapbepbl? 2. Kakue pakTopbl MoryT momemars kapbepe?

Cumyayusa 1. Kypoxtun Cepreit Bnagumuposuu

OOpazoBanue: MEXIyHapOJHOE OTAeleHue QaxkynpTeTa XypHanuctuku MIY umenu
JlomoHOCOBa.

Pa6ota: 1982—-1990 rr. — KOppeCMOHAEHT-KOMMEHTATOP TJIABHOW PEIAKIIUU PaTdOBEIIaHUS
Ha cTpanbl Bocrtounoit EBpombl (uHoBemanwme). 1990-1994 rr. — pyKOBOIUTENb CITYKObI
HoBoctedl Pagro POKC. 1994-1997 rr. — KoOpAMHATOp AUPEKUUU HHPOPMAIMOHHBIX MPOTpamMMm
«Pagno Poccum». 1997-1999 rr. — mupekrop nupekuuu HHGOPMAIHOHHBIX mporpamm TBII.
1999-2002 rr. — 3amMecTUTENb TJIAaBHOTO penakTtopa mporpammbl «Bectm». 2002-2004 r1r. —
JUPEKTOP paarocTaHuu «Masik 24».

Cumyayus 2. Uropb TalmknHOB

OobpazoBanue: B 1982 r. OKOHUYMIT Y palIbCKUN 3JIEKTPOMEXaHUUECKUN NHCTUTYT UHKEHEPOB
KEJIE3HOAOPOKHOIO TPAHCIIOPTA MO CHEUAIBHOCTU «HMHKEHEP-CTPOUTEIIbY.

Kapobepa: 1982—-1985 rr. — crapmmii mactep nyreBoil mammHHOW ctanmuu Ne 1 FOxHo-
VYpanbsckoit xene3noit goporu. 1985-1992 rr. — CMY VpanmamzaBoga (Mactep, mpopad, 3am.
HavanbHUKA ydactka). C 1993 r. — pectoparop.

B EkarepunOypre aeiicTByeT 4deThlpe aBTOPCKHX pecTopaHa U kade «oT TamkuHOBay.
[loueMy ero 3amHTEpecOBaJI0 UMEHHO PECTOPAHHOE HallpaBieHHE, TallKWHOB JO CUX MOp He
MOKeT 00BsICHUTh. OH HUKOIJIa He XOTed padoTaTh MO IMIA0JIOHY, XOTEJIOCh HAMTH CBOIO JIMHUIO.
[lepBriii mpoekt 3apoauics B 1993 r., korma crpoutens Mropp TallKMHOB pemIni OTKPBITH
coocTBeHHOE Kade Ha mpocnekTe JIennHa B monaBasne JJoma Mmozeneit.

Bo Bcex mnpoekTtax KOMMeEpuYecKHe KOHTAKThl MOBTOPSUIMCH IMOYTH IO OJHOM CXeMe.
Haxoaunucs coyupeauTeny, 3anHTepecoBaHHbIe B Ou3Hece. JeHbI'M BKJIAJbIBAIM COBMECTHO, HO
MpaBo Ha pa3padOTKy UACH U pa3BUTHE jesia TalKuHOB OCTaBIIsUT 32 cO00M. B ero sxe pykax Obut
U KOHTpOJIbHBIA MakeT — He MeHee 60 % axuuii npeanpustus. IlepBoe kade — «KameHHBIN
1BeTOK». YUepe3 necsaTh MecdAleB mocie OTKpbITUs Kade TalmkuHOB paccuuTancs CO BCEMHU
3aeMILUKaMH, a EIE Yepe3 ABa roJla 3aBeICHUE CTAJI0 IPUHOCUTD JOXO/.

[Ipoekt BTOpOro Kade mosBuics B Hadaie 1996 r., koraa noj pecTopaHbl NEpeesbIBaAIN
JUETHUYECKHUE CTOJIOBBIE, JOMOBBIE KyXHHM M KBapTHUpbl Ha IEPBBIX JTakaxX. [alIKMHOB KYIHWII
MOMEIIIEHUE Ha YpalMmaiie, e W OTKPbUI pecTopaH. 3aech TalmKWHOB clejlal CTaBKy Ha
MIOCTOSIHHBIX MOcEeTUTeNe. TallKMHOBBIM MPUILIOCH CTaTh JU3alHEpaMM, MEHEIKEpaMU U
noBapaMu. Camu pa3pabaThiBajIl MEHIO, BBIAYMBIBAIM OJI0Ja, CTOAIU Y IUIMTHI, IpopaldaThiBast
Bce cocTraBisgomue 60/, Jlo cux mop ero >keHa BIUIOTHYIO 3aHHUMAaeTcs KyXHeW B JABYX Kade,
3aMemnas WM Hampsmylo pabortas c med-moBapoM. Cam Biajesnel] pecTOPaHOB MOXKET
MPUTOTOBHUTH THICSYM BUIOB CYIa, U BCE — 10 COOCTBEHHBIM peLeNTaM.

BonbIIMHCTBO k€ METO/IOB MPUBJICUYEHHUS KIIMEHTOB CeMbsl TallIKMHOBBIX Y3HaBaja BO BpeMs
yuebbl B MockBe u 3a pyoesxxom. C 1997 r. oHU perynspHO e3[T Ha CTa)XKUPOBKH M BBICTABKH,
MEepeHnMas U TePEeHOCs] Ha YypallbCKHe peaiid HOBHUHKHM M XMTPOCTH PECTOPAHHOro Ou3Heca.
Opannus, CHIA, [IBenusi, AN — KakJ1as U3 3TUX CTPAH MPUBHECIA CBOE B UHIUBUAYalbHBIC
aBTOpPCKHE pecTopaHbl TalIkuHOBA.

B 2003 r. pecropan Urops TamkuHoBa «MeaBexbs Majby» yJOCTOWICSA TJIaBHOW IpEeMHUU
Coroza pecropatopoB Poccun — «3050T0r0 Kypasisi». Mues co3gaHus 3TOro pecrtopaHa TakkKe
npunaanexut TamkuHoBy. [locnennuit mpoekt — kade-6ap «Kronmp BepH» — TpeTpsi «Touka
oOmienuTa», OTKpbITas TalIKWMHOBBIM Takke Ha YpanMmamie. TallKMUHOB CTal OJHUM U3
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MHULMATOPOB co3daHus B ExarepunOypre Accouumanuu pecroparopoB. OnHa wH3  3anaq
00bEeIMHEHNS JIIOJIeH «BBICOKOW KyXHU» — IIPUBUBATH MaccaM PECTOPAHHYIO KYJIbTYpY.

Cumyayus 3. IlaBen ActaxoB

O6pazosanue: Beicmas mkona KI'b o cienuanbHOCTH «IPpaBOBEICHHE.

Pa6ora: B 1991 roay, Ha mATOM Kypce ero npuriacuin padboTats IOPUCKOHCYJIFTOM B HOBYIO
SAPOCIABCKYIO0 aBHakoMIaHuio. OT IOPUCKOHCYJbTa ACTaxoB OBICTPO JOpPOC 10 HayaJbHHUKA
IOPUINYECKOTO ynpaBieHus. «Mou aMOMIIMY U 3a1pOCkl ObUTH mupe. MHe X0Tenoch paboTarh 1o
pa3HbIM JienaM. Sl uyBcTBOBa B ceOe MOTEHIMAN, SHEPTHIO. S CTall aIBOKATOM.

OnHUM W3 MEpBBIX CPEIH AJABOKATOB OH CO3/aj COOCTBEHHBIM cailiT. ACTaxoB mpejajarain
IIPUCBUIATH €MY BONPOCHI, HAa KOTOphIe OTBedan. becrutatHo. IIpuxoamwino mo Teicside nuceM B
Mecsi. DJTo Obula TpeKpacHas TpaKkTHKa W OJHOBPEMEHHO paboTa Ha COOCTBEHHYIO
HOIYJISIPHOCTb.

B ropuanueckux kpyrax mnpossuille AcraxoBa — «MHpPOTBOpeL», TO €CTh a/IBOKAT JAEJIAeT
BCE BO3MOXHOE, YTOOBI PELIUTh BOIPOC MEXKAY HCTLOM M OTBETYMKOM IOJIFOOOBHO, J1a0bl He
JTOBOJIUTH JIEJO JO CyAa, K 4eMy CTpeMUTCs 000N KBaIn(PUIIMPOBaHHBIA ajBokar. MIMeHHO
MHUPOBOE COIVIALIEHHE, a HE BBIMIPAHHBIA IPOLECC, CUMUTAETCS BBICUIMM JOCTHKEHUEM
a/IBOKaTCKOW SKBUJIMOPUCTHKHU.

ACTaxoBy JIOBOJWIOCH 3aHMMAaThCsl Opakopa3BOJHBIMU IIPOLIECCAMM 3BE37  ICTPAIbl.
PasroBapuBaer ¢ knMeHTaMu ACTaxoB JIBa-TpU 4aca — ToJbko o jJene. He pa3 ObiBano, uro
Oorarble KJIMEHTHI, 3aKJIIOYUB C ACTaXOBBIM JIOTOBOp, TYT K€ 3BaJIM €r0 B PECTOPaH, B CayHy, Ha
oxory. «COmmKeHHe TOJBKO Memaer pabore,— o0OBsACHSIET AcTaxoB.— Sl JOIKEH OCTaBaThCs
YHUCTBIM IPOPECCHOHATIOM.

AMepuKaHCKU ceHaT mpuriacuia ActaxoBa Ha roj B YHuBepcurer [IurrcOypra, onuH u3
crapeimmx B CIIA, yunTbcs MeXAyHapOAHOMY M KOHCTUTYLIMOHHOMY IpaBy. B 1999 rony on
3amuiain B BepxoBHom cyne unTepecs npaButenbctBa PO. 3acenanue BepxoBHoro cyna O0b110
Ha3zHaueHo Ha 7 okTAOpsA. EnBa mporecc momesn, Kak UCTIBI 3asiBUIIN, YTO OTKa3bIBAIOTCS OT HUCKA.
B Oymare, xoTopyto oHM nofanu, Oblia JJaxke BbIpa)KeHa TOTOBHOCTh IPUCOEIUHUTHCS K O0phOe
MUPATCTBOM. DTO Oblla KaUTYJSALMS,— 3aKiIodaeT ActaxoB. B BU3UTHOH kapTouke AcTaxoBa
Hanucano—"IlaBen ActaxoB, anBokaT" U OOJIbIIIE HUYCTO.

CuryanuonHas 3ajgayda 2.

Anamms curyanun «IIpogeccuonanbHas kapbepa padOTHHKA.

Brl sBisieTech HaYaIbHUKOM OTJIeNa KaJIpOBOM CIIyKObI MPEeANPUATHS (OpraHUu3alun).

Bormpocst

1. IIpennoxkute nMpuMEpHBIH MJ1aH pabOThI C KAaHIUAATOM, BKJIIOYEHHBIM B PE3EPB.

2. IlpemioxxuTe acmekThl, MO KOTOPHIM MOXXHO IPOBECTH MPOBEPKY CIIOCOOHOCTEH U
Ka4eCTB 3TOTr0 KaH/IM/1aTa.

3. Kakue MHCTpYMEHTHI (JIelOBbI€ UIpPBHI, MPAKTHYECKUE 3aJaHMs TECThbl, UHBIE (OPMBI)
MO>KHO HCIIOJIb30BaTh MPHU padoTe ¢ KaHAUIaTOM?

KonrpoabHasi Touka Ne4 (BbINoIHEHHE TPYNIIIOBOTO MPOEKTA):
«Kaaposoe odecnieyeHue npeanpusaTus (OPraHu3anmuu)»

I'pynna cmyoenmog Oenumcs na nodepynnvl om 2 00 4 uenogex & xajcoou. Kaowcoas
noozpynna npogooum  uUcciedo8aHue MnNo  GblOPAHHOMY 00beKmy 20CYOApCMBEHHO20 U
MYHUyUnaibHo2o ynpaenenus. Ilocie uccrnedosanus 20moumcs NOACHUMENbHASL 3ANUCKA, HA
OCHOB8e KOMOPOIL 8bINOHACCA NPE3EHMAYUSL U NUULEMCS pelb.
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Kaoicoas nooepynna npezenmyem cg0ti epynnogou npoekm 6 ¢hopme MynbmumeOutiHoll
npeszenmayuu. Ilo okonuanuu npeseHmayuu nPpeonoiazaemcs HeOoIbUWAs 2PYRNOBAst OUCKYCCUSL U
0meemvl Ha 803MONCHbIE BONPOCHL OPYUX KOMAHO.

Ilocneonum smanom 3auumvl 2PYNNOGLIX NPOEKMOS8 ABIAEMC NOOBeOeHUe UMO208 U
IKCNEePMHAsL OYeHKA Pe3yiIbmamos pabomul NOOSPYnN.

IIpuMepHoOe coepKaHMe IPYIIIOBOIO IMPOEKTA.

Tumynvuwlii 1ucm

Bseoenue (1-2 ctpaHuiis)

O06ocHOBaTh aKTyallbHOCTb TEMBI TPYIIOBOTO MPOEKTa, €ro TEOPEeTUYECKYI0 H
MIPAKTUYECKYI0 3HAYUMOCTh. OmNpeNenuTh Ieidb TPYNIOBOrO MPOCKTa W OCHOBHBIC pPEIaeMbIC
3a1aun. BeraenuTs npeaMeT u 00beKT rPyNImoBOro MpoeKTa.

1. O0mras xapakTepucTUKa 00BEKTa UCCIEOBAHUS

2. AHanu3 KOJMYECTBEHHBIX M KAUYECTBEHHBIX XapaKTEPUCTUK IMepcoHana (aHaiu3
MepCOHaa MO KaTeropusM, reHIePHOMY IPU3HAKY, BO3PACTy, 00pa30BaHHIO, CTAXY U JIp.)

3. AnHanu3 KaJapoBOHM MOJMUTUKH OOBEKTa HccleAoBaHUs (BBIOOp J0OOTO HAaIpaBICHUS
YYP: anamu3z mombopa u oTOOpa TEpcOHala, €ro ajganTalid, OILCHKH, OOydeHwus,
CTUMYJIMPOBAHUS, OPraHU3alMOHHOTO MOBEACHUS, KOH(GIUKTOB U Ap.)

AHanuTHYeCKHe MaTepuaabl 00s3aTENIbHO JOJDKHBI COMPOBOXKAATHCA TaOMUIAMU U

PUCYHKaMHU.

Bw1600b1 u pexomenoayuu (2-3 cTpaHuIb)

CnenaTh BBIBOABI 10 NPOBEIEHHOMY aHAIM3y: OCHOBHBIE IIOJOXHUTEIbHBIE U
OTpHIIaTEIbHIE MOMEHTHL. Ha OCHOBE BBISBJICHHBIX HETaTHBHBIX MOMEHTOB TEPEUNCIUTH MyTH
UX peLICHHUS.

Cnucok ucnonv3yemou aumepamypuol (He meree 10).

Odopmnenne cnucka pexkoMmMeHayercs npoBoauth B coorBercTBuu ¢ ['OCT 7.1.-84.
[lepeunciuTh UCMONB30BAHHYIO JTUTEPATYPy HEOOXOAMMO CIHCKOM CO CKBO3HOW HyMmepaluei B
angaBUTHOM TIOPSZKE, a TAKKe yKa3zaTh cchutku Ha DBC http://znanium.com/.

['pynnupyercsi CHUCOK JIUTEPATyphl CAEAYIOLINM 00pa3oM:

HopmaTtuBHas nuteparypa

OcHoBHast TuTepaTypa

JlononHuTENBHAS TUTEPATYpa

[Tepuoanueckue n3ganus

HHuTepHeT-pecypcesl

IIpoMeKYyTOYHASL ATTECTALMSA
5 CEMECTP
3ader (peureHne TECTOBBIX 3aJaHMA)

1. Crparerns ynpap/jeHus nepcoHagioM, Wi KaApoBasi CTPAaTerusi, BLIpa6aTbIBaeT:

a) MeTOo/1bl, 0OecreynBaroLe 3KOHOMIUYECKH 3 (HEKTUBHOE JOCTUKEHUE CTPATErMUECKUX IIeel;
0) peanu3anus CTpAaTETHUYECKUX II€Jel, MOBBIIICHHE 3aWHTEPECOBAHHOCTH BCEX PAaOOTHHUKOB
MPEeANpPUATHS K peai3alliy CTPATerny Pa3BUTHS KOMIIAHUU U 3(PPEKTUBHOM JOCTHKEHUH ITHX
nesuen.

2. JIo/IKHA JIM KAAPOBAasi CTPATErHsl OPraHU3AMH BKJIIOYATE:

a) UCClieI0BaHNE KOHKYPEHTHBIX MPEUMYILECTB B KaJpOBOW MOJIUTUKE;
0) uccnenoBaHus PhIHKA TPY/A;

B) (OpPMHUPOBaHUS KaJPOBOTO NMOTECHIIUANIA (PHUPMBI;


http://znanium.com/
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I) pacupeieiieHUs HUMEIOIIUXCS KaapoB MPENNPUATHS WM MPUBICKAEMBIX JOMOJHUTEIHHO
YeJI0BEYECKUX PECYPCOB;

1) B3aUMOJICHCTBHS C phIHKaMU (PaKTOPOB MTPOU3BOJICTBA, IEHHBIX OyMmar, BaIFOTHBIMU PhIHKAMU;
e) popmupoBanus YPPEKTUBHON KaAPOBOH MOJIUTHKH;

) CBOEBPEMEHHOE ONpeAeTCHUE KAaueCTBEHHOM M KOJIMYECTBEHHOW MOTPEOHOCTH B Kaapax C
y4€TOM Pa3BUTHS.

3. Kakoii MeToa ynpasijieHHsI IEPCOHAJIOM OTJIMYAETCS] NPSIMBIM XapaKTepoM Bo3/1elCcTBHA:
a - aAMUHUCTPATUBHBIE;

0 - DKOHOMUYECKHE;

B - COI[MAILHO-TICUXOJIOTUYECKUE.

4. Kouuenuusi 6ropokpaTudeckoro ynpasijenuss YP ocHoBbIBaeTcs Ha:

a) CHHTE3€ Pa3IMYHbIX ACIEKTOB MCTOPUYECKU PA3IMYHBIX IIKOJI YIPABICHUS C LIENBI0 YCHUJICHUS
MIPUKJIQHON OPHEHTAIMY TEOPUH YIIPABJICHHUS,

0) co31aHNM CHCTEMBI ITPUHITUIIOB YIIPABICHUS IIEPCOHATIOM FOCYAapCTBEHHBIX OpraHU3aIHiA;

B) pa3pabOTKe METOJIOB yIIPaBIICHHS MEPCOHATIOM, HAIPABICHHBIX HA pa3JelieHUH TPyJa U Y3KOH
crielranu3anuyu paboTHUKOB.

5. KoHuenuusi ajAMHHUCTPATHBHOIO YINpPaBJeHUS TEPCOHAJOM OblLIa HampaBJ/ieHa Ha
pa3padoTKy:

a) CHCTEMBI METO/IOB aKTUBU3AIIMN MHTEIUICKTYaIbHBIX PECYPCOB JITYHOCTH;

0) cuctemMbl METOJI0B, (DYHKIMI U IPUHIIUIIOB YIPABICHUS OpraHU3aIUH B IIETIOM;

B) CUCTEMBI, TPEOYIOIIEH HENpepbIBHOW palMOHAIM3alMK TPOM3BOJICTBA M TpyZAa C LEIBIO
TIOBBIIICHUS €TO MPOU3BOAUTENHLHOCTH U 3PPEKTUBHOCTH;

I') CHCTEMbI MOTHBALIMH [IEPCOHAIA.

6. KoMy npuHajIe;KUT BHIBO/ O CYLIECTBOBAHUHU 3aBMCHMOCTH NMPOM3BOAUTEIBLHOCTH TPyAa
OT OTHOUIIEHUH M1y WIEHAMHM KOJIJIEKTHBA, M 4YTO JKOHOMUYECKHE pe3yJbTaThl
(GYHKUMOHMPOBAHUSI OPTAHU3ALMH HENMOCPEICTBEHHO 3aBUCIT OT MOTUBALIMH PAGOTHUKOB U
COLMAJILHBIX ACMEKTOB yNnpaBjeHus?

a) Aupu daiionio;

0) Dnrrony Mbiio;

B) Bunbsamy Oyuu;

r) @.Y. Thitnopy.

7. IloJioskeHUST O TOM, YTO TPYI SIBJSIETCS KeJAHHBLIM JJs GOJILIIMHCTBA PA0OTHUKOB, OHH
CTpeMATCAOpPaTh Ha ce0sl OTBETCTBEHHOCTH, NMPOSIBJISAIOT 3aMHTEPECOBAHHOCTH B Pe3yJibTaTax
paboThl, HMHULUUATUBHBL,  LeJeycTPpeMJIeHHbl, H300peTarejbHbl, 3aHHTEPECOBAHHOCTb
PaGOTHMKOB NMPSIMO 3aBUCHUT OT CHCTEMbI BO3HATPAKIEHHUS COCTABJISIIOT OCHOBY:

a) Teopuu Y,

0) Teopuu Z,

B) KOHIIENIMU yrpaiieHus no ueiasm (MBO);

r) Teopun X.

8. K ¢axTopam BHemHel cpelbl, BO3/IEHCTBYIOIMM HAa KA/POBYIO NMOJUTHKY OPraHU3allUuHM,
OTHOCSITCSI:

a) LM OpraHu3allnu;

0) cTiib paboThI;

B) PO COFO3HI;

T') IPaBUTEILCTBEHHOE PETYJIHUPOBAHNE M 3aKOHOIATEITLCTBO;

1) IpUpO/Ia 3a7a4u;

€) 5KOHOMHYECKHUE YCIIOBUS,

) KOHKYPEHIIHUS Ha PBIHKE TPYQ,;

3) pabouas rpymrma.
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9. K BHyTpeHHHM (paKTOpaM, BO3eiiCTBYIOIIUM Ha KaJAPOBYI0 MOJUTHKY OPraHU3aluH,
OTHOCHTCH:

a) KOHKYPEHIIMsI Ha PbIHKE TPYAQ;

0) IpaBUTEIBCTBEHHOE PETYIMPOBAHNE U 3aKOHOIATENIbCTBO;

B) paboyas rpynmna;

T') CTWJIb JIUZIEpA.

10. C Touxu 3penuss YUP oTHolIeHHe pe3y/bTaTa BBINOJIHEHHOH COTPYIHHKAMH PadoThl K
3aTparaM, KOTOpbIe HeceT OPraHu3anus B CBSI3U C BbIIIOJTHEHHEM JaHHOU padoThI ABJIACTCH:

a) TMoKa3aTeeM SKOHOMIYECKOH 3P (HeKTHBHOCTH;

0) mokazaresieM COlUaIbHOM ek THBHOCTH;

B) [10KAa3aTeJIeM [IPOU3BOACTBEHHOM A(P(PeKTUBHOCTH;

T) rmokasaresieM dPPEKTUBHOCTH KauecTBa.

11. OOecneyeHue B JI00BIX BEePTHKAJbHBIX pa3pe3ax cucrembl YUYP wuepapxuueckoro
B3aMMO/ICHCTBUS MEXKIY 3BeHbSIMHM YNPABJICHWS, NPUHUUINHUAIBHOH XapPaKTePUCTHKOMN
KOTOpPOro fBJSIETCS HeCMMMeTpHYHasi mepeaaya wuHdopmanuu “BHU3” u  “BBepx”
npeacTaBJisieT cO00M:

a) MPUHIUI ONEPAaTUBHOCTH;

0) MPUHIIUII TPEEMCTBEHHOCTH;

B) IIPUHLMIT HEPAPXUYHOCTH;

I') IPUHIMI CUCTEMHOCTH.

12. Kak n0o0uThbcs yMeHbIIEHUSI NpeAso:KeHHe PA0OTHHKOB B OpPraHu3auuu (MpUBeCTH
YHUCJIEHHOCTh B COOTBETCTBHME € €€ peajJbHbIMHM TIOTPEeOHOCTSIMM), He mnpuderas K
YBOJIbHEHUSIM?

a) 3aKJIFI0YEHHE KPATKOCPOUHBIX KOHTPAKTOB,;

0) nepeoOydeHue MepcoHania;

B) MEPEBOJ] YaCTH COTPYAHUKOB Ha COKpAIEHHBIN pabounii 1eHb WK pabouyro HEJeIo;

I') C IOMOIIbIO POTALIMU NIEPCOHAIA;

1) yIIpaBJIeHUE COJIEpKAaHUEM U MPOLECCOM MOTHBALIUU TPYJOBOTO ITOBEICHUS.

13. K npenmymecTBaM BHYyTPEHHUX HCTOYHMKOB HaiiMa OTHOCHAT:

a) NOBBIIIEHNE MOTHUBALIMH, CTENIEHU YAOBIETBOPEHHOCTH TPYIOM;

0) IPUTOK HOBBIX UJIEH U UMITYJIbCOB I Pa3BUTHUS;

B) OoJiee MIMPOKHE BO3MOKHOCTH BBIOODA;

r) 00Jiee TOYHYIO OLIEHKY CIIOCOOHOCTEN COTPYIHUKOB;

1) CHUKEHHME CTENIEHU PUCKA IIPU NTPOXOKIECHUH UCIIBITATEIBHOIO CPOKA.

14. K npenMymiecTBaM BHEIIHUX HCTOYHUKOB HAalilMa OTHOCHT:

a) HU3KHUE 3aTPaThl HA aaNTallAIo IEPCOHAA;

0) IPUTOK HOBBIX UJIEH U UMITYJIbCOB Il Pa3BUTHUS;

B) MOBBILICHUE MOTUBAIIMH, CTETICHH YIOBJIETBOPEHHOCTH TPYIOM Y KaJIpOBBIX PAOOTHHKOB.
') MEHbIIIHME MPo0IeMbl C MPOPECCHOHATBHON U COLMAIBHON UHTETpaliei;

1) 6oJee MUPOKKE BO3MOXKHOCTH BBIOOpA.

15. IIpouecc, KOTOpPBI BKJIKOYAET B ce0si CEPUI0 MEPONPUATHH M JAelCTBUHIl N0 M3YYECHUIO
NCUXOJOTHYECKUX M NMPO(PEeCCHOHAIBHBIX KAa4eCTB MNMPETEHACHTA C LeJbI0 YCTAHOBJICHUSI
NPUTOJHOCTH /ISl BBINOJHEHHUS] KOHKPETHBIX padouux oO0s3aHHOCTeld W BbIOOp U3
COBOKYITHOCTH 3asiBUTeJIeil HandoJ1ee MoAX0AsIIero — 3To:

a) Habop KaHIUIATOB;

0) oTOOp KaHIUAATOB;

B) (hopMUPOBaAHHUE KAIPOBOTO PE3EPBa;
I') pacCTaHOBKa PaOOTHHUKOB;

1) KCTIOJIb30BaHUE PaOOTHUKOB.
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20. OcHOBHBIE 1€ AJANTAIUN HOBbIX PA0OTHUKOB B OPraHU3aIUN:

a) YMEHBIIICHUE CTAPTOBBIX M3/CPIKEK, CHIDKCHHE CTPECCOB, COKPAIIIEHUE TEKYUECTH KaJIpOB
0) DKOHOMUS BPEMEHH MEHEKEPOB U KOJLIET

B) Pa3BuTHE COCTOSIHUS yIOBICTBOPEHHOCTH PabOTOM

r) Bce BbllIenepeyncieHHbIe BApUAHTBHI.

6 CEMECTP

JK3aMeH (peleHue TECTOBbIX U MPAKTUYECKUX 3aaHUIl)

1. 3apayeii ynpasJieHusl YeJI0Be4eCKMMH PecypcamMHu siBJISIOTCS:

A) ITonbop, HaeM U pa3MeIIeHHE TTIePCOHAIA.

B) OnTumusanus Tpy10BbIX OTHOIIEHUH.

C) TpeHUHT U pa3BUTHE YEIIOBEUECKUX PECYPCOB.

D) Bce oTBeThl BepHBI

E) Het npaBwibHOTO OTBETa

2. Paziuuust MexKk1y 3aKpPbITOH M OTKPBITOI KaPOBOil MOJIUTUKON CyIIeCTBYIOT NIPH:

A) Habope, anantauuu, 00y4eHuu, MpOABHKEHUH, MOTUBALIMU U CTUMYJIMPOBAHUS IIEPCOHANA

B) Bri6ope cucTeMsl oruiaThl Tpyia ¥ BO3HATPaKACHUS IEPCOHAA.

C) B3bICKaHUsA 3a HapYIICHUE TPYJAOBOM TUCIMITIMHBI U %KajJ00aX Ha OT/AEIbHBIX PabOYHX.

D) OcBoboxaeHnn nepcoxaia.

E) Het npaBuibHOTO OTBETa

3. KaapoBasi noiuTuKa npeAnpusaTHsa — 3TO:

A) CHOXHBI KOMIUJIEKC TNPEAJIOKEHUH, I0rM, Oe340Ka3aTeJbHO NPUHAT BCEMU WIEHAMH
KOMIIaHUH, KOTOPBII onpeensieT o01ue paMKi OpraHM3allMOHHOTO MTOBEICHUS.

B) Cucrema, xotopas ompezensieTcs BO B3aUMHOM KOHTpOJIE, B3aMMOIOMOIIM, HENPEephIBHOM
Pa3BUTHUU MHAMBHUYaJIbHOTO M IPYNIIOBOIO MOTEHIIMAJA IPEATIPUSATHSL.

C) KanpoBoe miiaHupoBaHue.

D) Cucrema npaBuil 1 HOPM, KOTOPbI€ OCO3HAHBI U COOTBETCTBYIOIIMM 00pa3oM O(OpMIIEHBI U
IIPUBOJIAT YEJIOBEUECKUH PECYPC B COOTBETCTBUE CO CTPATErHEN MPEANIPUATHS

E) Her npaBunibHOTO OTBETa

4. P deKT oT ynpasJieHHs EPCOHATIOM HA NPEANPUATHH BbIPasKaeTcs:

A) B yBenuueHnu BbIycKa NMPOYKIUHU BCIEACTBUE POCTA IPOU3BOIUTENBHOCTH TPYAA.

B) B ynoBieTBOpeHHOCTH TPYAOM.

C) B okoHOMHUHM cCpencTB MpU COKpAllleHUHM CPOKOB OOy4YeHHs B pe3ynbTare mnoadopa
BBICOKOKBAIU(DUIIUPOBAHHBIX KaJPOB,

D) Bce oTBeThI BepHBI

E) Her npaBuiibHOTO OTBETA

S. IlnanupoBaHue HA NPeANPHUATHH B cepe yNPaBJICHHUS NEPCOHAIOM NPEACTABIsET CO00i:
A) Ilporpammy onpezesieHns ONTUMaIbHOW OpraHU3alMOHHON CTPYKTYPBI IPEITPUSITHSL.

B) Cucremy npaBui ¥ HOpM, KOTOpPbIE OCO3HAHBI U COOTBETCTBYIOLIMM 00pa3oM O(OPMIIEHBI U
MIPUBOJIALINX YEJIOBEUYECKHI pecypc B COOTBETCTBHE CO CTpaTETUell MpeAnpusaThs.

C) Cucremy pelieHHii, HA OCHOBaHHHM KOTOPBIX MOXKHO OyzeT pa3zpaboTaTh MpOrpamMmy pa3BUTHS
IIEPCOHAJIa BO B3aUMOJIEUCTBUU CO CTPATErHeN MpeanpUsATUS

D) IlpuBnedyenust 1ONOJHUTEIBHOIO NEPCOHANIA WIM COKPAIIEHUs CYIECTBYIOIIEH YUCIEHHOCTH
MepcoHaa 4epe3 pocT WM CIaj MPOU3BOJICTBA.

E) Her npaBuiibHOTO OTBETA

6. Ilpouecc mpuema Ha paGoTy COCTOUT U3 CJAEAYIOMIMX CTAAUIM:

a) Aetanu3anus TpeOOBaHUM K BAKAHTHOMY paboueMy MeCTy U IIpUeM Ha padoTy;

0) moadop KaHIUIATOB, OTOOP KaHIMIATOB U IIPHEM Ha padoTy;
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B) JeTtanu3anus TpeOOBaHMII K BaKaHTHOMY pabodeMy MecTy, Mmoaldop KaHAWAaTOB,0TOOP
KaHIUJIaTOB U NIPHEM Ha paboTy

7. IIpogeccuorpamma - 310:

a) MepevyeHb MpaB U 00sA3aHHOCTEH PAaOOTHHUKOB;

0) omucaHue OOIETPYAOBBIX U CIIEHUAIBHBIX YMEHHN KaX10r0 pabOTHUKA Ha MPEIIPUSTHH;

B) 3TO ONKMCAaHUE OCOOCHHOCTEH ONIpeAeNeHHON Ipodec—CuM, pacKpbhIBAIOLIEe COIEpPKAHNE
poeCCHOHATIFHOTO TPY/Ia, a TAKKE TPeOOBa"HUS, IPEIBSIBIIIEMBbIC K UETIOBEKY.

) mnepeueHb Npodeccuii, KOTOPHIMU MOKET OBJIAJETh PAOOTHUK B IpeeIax ero KOMIETEHIUH;

1) TiepeueHb BceX mpodeccuit.

8. KonduimkTHasi cuTyanus - 310:

a) CTOJIKHOBEHbE MHTEPECOB PA3HBIX JIIOJICH C arpeCCUBHBIMU JICHCTBUSIMU;

0) mnpenMeTsl, JIOAM, SBIEHUS, COOBITUS, OTHOILEHUS, KOTOpble HEOO0XOAMMO HPUBECTH K
OTIpPEJICIICHHOMY PaBHOBECHIO JUIsI 00ecredeHrs: KOM(OPTHOTO COCTOSIHHUS MHIMBHJIOB, KOTOpPBIC
HaXOJATCs B I0JIE ATOM CUTYaIH;

B) COCTOSTHHE IIEPETOBOPOB B X0/I€ KOH(DIIUKTA;

I') OllpeJieNIeHue CTaAui KOH(IIUKTA;

1) IPOTUBOPEUYUBBIE MO3ULIUU CTOPOH IO ITOBOJY PEIICHUS KaKUX-JIMOO BOIPOCOB.

9. CpenHuii ypoBeHb 3apIJIATHI OTHOT0 PAa00OTHHUKA PaCcCYNTHIBACTCSH:

a) KaK OTHOILIEHHE Ka4yeCTBEHHON MPOAYKLUHU K 001IeMy 00beMy TOBapHON IMPOYKIIMH;

0) KaKk OTHOILLIEHHE NPUOBUIH K C€0ECTOMMOCTH NMPOU3BEACHHOM MPOIYKLIUY;

B) KaK OTHOLIEHHE cE0ECTOMMOCTH K CTOMMOCTH TOBapHON MPOAYKIINH;

I') KaKk OTHOILIEHHE 00beMa IPOU3BEACHHON POAYKIMH K 001l YHCIEeHHOCTH paOOTHUKOB;

1) KaK OTHOIIIeHHE 0011ero ¢GoHaa OIIaThl TPY/Ia K 00IIeH YNCIEHHOCTH MepCcoHaa.

10. Onpegenenne KBaTH(UKALNUHM CHENHMAJINCTA, YPOBHS 3HAHWH JH00 OT3BIB O €r0
CIIOCOOHOCTSIX, 1€JI0BBIX U HHBIX Ka4ecTBaX:

a) arrTecTanus;

0) AMCKpUMUHAIUS;

B) aBTOpH3allNs;

I') JOKHOCTHAsi MHCTPYKIIMS,

1) ampoOarusi.

11. BbicBOOOKIE€HNE IEPCOHAA - ITO:

a) yBOJIbHEHUE paOOTHHUKOB M0 COOCTBEHHOMY KEJIAHUIO M HHUIIMATUBE aJIMUHUCTPALINH;

0) KOMIUIEKC MEpOIPHUATHI MO COOJIIO/IEHNIO MPABOBBIX HOPM M IICUXOJOTHYECKOW IMOAJIEPIKKE
IIPU YBOJIbHEHUH;

B) KOMIUIEKC MEPOIPHUATHI MO COOJIIOIEHUIO MPABOBBIX HOPM U INCHUXOJIOTMYECKON MOJAEpKKe
IIPU YBOJIbHEHUH, A TAK)KE BBIXOJ HA TMIEHCHIO.

12. Cpean kavyecTBeHHBIX NMoKa3aTesieil 3Q(PeKTUBHOCTH CHCTeMbl YNpPaBJIeHUsI BblAeJIHUTe
KOJIMYeCTBECHHBIN NMOKa3aTe/Ib:

a) ypoBeHb KBaJTH(pUKalUU paOOTHUKOB allnapara yrnpaBJieHHUs,;

6) 000CHOBaHHOCTH M CBOEBPEMEHHOCTb MIPUHATHS PEILICHUH yIpaBlIeHYeCKUM IIEPCOHAIIOM;

B) YPOBEHb HCIOJIb30BAHUS HAYYHBIX METOJOB, OPTraHU3AI[MOHHOMN U BEIYUCIUTEbHON TEXHUKY;
I') YpOBEHb OpraHU3allMOHHOMN KYJIbTYpPHI;

1) BeJIMYMHA 3aTpaT Ha COJepaHHe yNpaBICHUECKOro ammapara B oOmeM (oHae 3apaboTHOI
IJ1aThl IEPCOHANIA.

13. Pa3BuTHE NEpCOHAJIA - ITO:

a - MpOIECcC TMOATOTOBKH COTPYIHHKA K BBITIOJHEHUIO HOBBIX INPOU3BOACTBEHHBIX (DYHKIIHUH,
3aHSATHUIO HOBBIX JIOJKHOCTEH, PEIIEHUIO HOBBIX 3a/1a4;

0 - mporecc nepuoANYecKor MOArOTOBKY COTPYIHUKA Ha CHEIMATU3UPOBAHHBIX Kypcax;
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B - oOecrieyeHre 3(p(GEKTUBHON YIPaBIEHUYECKOH CTPYKTYphl M MEHEIKEPOB ISl JOCTHIKEHHS
OpraHMU3aIMOHHBIX IEJIEH.

14. Kapbepa - 310:

a - MHAMBHYaJbHO OCO3HAHHAs MO3UIMS U IOBEJEHHUE, CBS3aHHOE C TPYIOBBIM OIBITOM U
NESTENIbHOCTBIO Ha MIPOTSKEHUH pad0vel )KU3HU YETI0BEKA;

0 - oBbIIIEHHE HA 00JIee BHICOKYIO CTYNEHb CTPYKTYpPbl OPraHU3allMOHHON UEPAPXUH;

B - [Ipe/IjIaraeMasl OpraHu3anyei MocieJ0BaTeIbHOCTh Pa3INYHbIX CTYIIEHEW B OpraHU3allMOHHON
UepapXxuu, KOTOPbIE COTPYTHUK MOTEHIIMATIBLHO MOKET MPONTH.

15. Ouenka 3¢ppeKTHBHOCTH JesITeIbHOCTH NOAPa3ie/IeHuH yIpaBJeHHUs NePCOHAJIOM - 3TO
CHCTEMHBIH MPoIeCcC, HATIPABJIEHHbIN HA (BbIOepUTEe BCe MPaBUJIbHbIE OTBETHI):

a - COU3MEpPEHNUE 3aTpaT U Pe3yIbTaToOB, CBA3AHHBIX C JACSITEIbHOCTHIO KaJIPOBBIX CITYKO;

0 - COOTHOIIEHHE PE3YyJIbTAaTOB JEATEIHHOCTU KaJPOBBIX CIYXKO C HUTOraMu JEATEIbHOCTH
OpraHM3alMH B LIEJIOM;

B - COOTHOIICHHE PE3ybTaTOB JIEATEIHHOCTH KAaJIPOBBIX CIYXO C UTOraMH ACSITEIbHOCTU JAPYTHUX
MIOAPA3ACIICHUMN.

16. IIpucnocodeHne padOTHHKA K HOPMAM TMOBeJAeHHs] M B3aMMOOTHOIIEHH B HOBOM
KOJIJIEKTHBE — 3TO:

a) ncuxodusnogoruyeckas aganTarus;

0) COIMaTbHO-TICHXOJIOTHYECKAs aJalTaIus;

B) OpraHU3AIMOHHAS a/1allTaIus;

I') HOpMaTUBHAas aJanTalus.

17. Crenenb mnpecedyeHUsi NOTPeOHOCTel OpPraHM3aluM W MNOTpPpeOHOCTEell PadOTHMKOB
XapakTepusyeT B 00JiblIeii CTeNeHu:

a) MUCCHUIO OpTaHH3aIIH;

0) opraHu3alMOHHBINA KJIUMAT;

B) HaJIMYKME MPOTPAMM IMOBBIIIEHUS KBaTU(DUKALINN;

') ypOBE€Hb KOHQIUKTHOCTH B OPraHU3ALINN;

1) XapaKTep KOMMYHUKAIIMIA B OpraHU3aIiH.

18. O6bexkTOM ayauTa nNepcoHaJia sIBJSIETCS COCTOSTHHE:

a) COCTOSIHUE TPYIOBOM chpepbl FKOHOMHUECKOTO CYObEKTa,

0) TpyAOBOH KOJIJIEKTUB, €T0 OPraHU3alls 1 HOPMUPOBAHUE;

B) aIMUHUCTPATUBHBIN ammapar;

') COCTOSIHUE TPYIOBOT'O KOJIJIEKTUBA B OpraHU3allNY;

1) TIOJIOKEHHUE TOCYIapCTBEHHBIX CITYXKAIIUX

19. Texkymasi nesioBasi OLleHKA MEePCOHAJIA ocylecTBIseTcs: B popme:

a) aTTecTalluu;

0) aHKETUPOBAHUSI,

B) HaOIIOIEHUS.

20. Poranusi kak MeTOo 00y4eHHUs, XapaKTepu3yeTcsl BBICOKHMHU H3/IePKKaAMHU, YTO CBA3aHO
c:

a) HeOOXOIMMOCTBIO IMO00Pa 3aMEHBI TIPH MEPEX0/Ie COTPYAHUKA C OJTHOTO MECTA Ha JIPYTOE;

0) moTepeit MPOU3BOAUTEIBHOCTH IIPU MEPEMELICHUH PAOOTHUKA C OTHOW JOJKHOCTHU Ha JPYTYIO;
B) HEOOXOAMMOCTHIO BBIJICIICHUSI MACTEPOB ISl O0yUEHHUS COTPYTHUKA KaXXIOMHOBOU paboTe.

IIpakTHyeckoe 3aganue 1
«Pa3paboTka npouis 10KHOCTH PA0OTHHKA)
OmnucaHue 3TanoB NPOBEIEHUS MPAKTHUECKOTO 3aJaHHs
1. JIaTb KpaTKyI0 XapaKTepUCTUKY BHIOPAaHHOT'O OOBEKTA.
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2. OmnpenenuTh BaKaHTHYIO JOJDKHOCTb, Ui KOTOPOH OyneT pa3pabaThiBaThCs MPOQHIIb
KOMIIETEHIIUH.

3. Pa3paborats npouiih KOMIIETEHITUH 1711 BAKAHTHOM JTOJIKHOCTH.

4. OueHuTh BaXHOCTh Ka)XJOW KOMIETEHIIMM, HCHOIb3Ys KilacCU(PHUKAIUIO: KPUTHYHO,
Ba)XXHO, JKEJIATEIBHO.

5. Oto6pa3uth npodriib KOMIETSHITNH TpaduuecKu Wik B popMe TaOJIHIIBI.

IIpakTnyeckoe 3ananue 2

«IIOCTPOEHUE KAPBEPOI'PAMMBbI»

Onuncanue cutyanuu

Bl 3akanunBaete ®T'EOYBO «PI'YTUC» no HanpaBiaeHHIO HOATOTOBKU « DKOHOMHUKA.
[lepen Bamu BcTaet Bonpoc, Kak OCTPOUTh CBOW JalbHEHIINI )KU3HEHHBIN YTh.

ITocTanoBka 3agaun

[TocTpoiiTe KapbeporpamMmy CBOEro BO3MOYKHOIO KapbepHOro myTu (IyTeil) mocie
OKOHYaHUS BBICIIETO y4eOHOT0 3aBEICHHUS.

Meroanuyeckue yKasaHus

Kapvepoecpamma- WMHCTpYMEHT yIpaBlieHHs KapbepoW, MpeICTaBIAIOUIMA  coOoi
rpaguyeckoe ONHMCAHHWE TOrO, YTO JOJDKHO HPOUCXOAUTh WJIM MPOUCXOAMUT C JIIOJABMHU Ha
pasIMuYHBIX JTamax Kapbepel. lIpoBomdrca cnenuanbHbIE HAaydHBIE HCCIIENOBaHUS B
3aMHTEPECOBAHHBIX OPIraHM3ALMAX, 10 pPE3yJbTaTaM KOTOPBIX CTPOSTCSA Kapbeporpammsbl JUIs
Pa3IMYHBIX CHENUAINCTOB U PYKOBOJUTEIEH.

Kapseporpamma cocroutr w3 AByX 4YacTed. B mepBOi YacTH COAEPKUTCA NEPEUYEHb
JOJDKHOCTEH, BBICTPOCHHBIX B IIOCIEOBATEIIBHYIO LEMOYKY 10 BOCXOIALIEH JIMHUH, KOTOPBIE
MEHEIKEP MOXKET 3aHMMaTh B TEUEHUE BCEU CBOEU TPYIOBOW AECATEIbHOCTH C YKA3aHUEM CPOKOB
3aHATUS JIOJDKHOCTEW B rojax. Bo BTOpoil - XapakTepuCTHKa BUIOB OOYYCHMsI, MOBBIIICHUS
KBaJIM(DUKAIMK, IEPENOrOTOBKU KaJIpOB C yKa3aHUEM BUJIOB yUEOHBIX 3aBeJeHUI, (aKyJIbTETOB,
KypCOB, KOTOpbIE HEOOXOJMMO TNPOWTH MEHEIKEpy Ha KapbepHOM IIyTH, BKJIIOYas 3alUTy
JUcCcepTaliiii M TOJIyY€HUE YUYEHBIX CTElEeHEeH W 3BaHUil, C yKa3aHHEM NepuoAOB (B T0/ax)
npoxoxJaeHus oOyueHus. CamocrosdTenbHOe OOyueHHe TakXKe BXOJUT BO BTOPYIO YacTb
KapbeporpaMmbl. CreayeT OTMETHTb, YTO CPOKM HAXOXAEHHS Ha OTAEIbHBIX JOJIKHOCTAX
JIOJKHBI YBSI3BIBATHCSI CO CPOKAMU TOCTOSIHHOTO O0YYEeHHS.

Pemienue curyauuu

Ha ocHoBanuu mnpuBefeHHOM Ha puc. lkapbeporpaMMmbl MEHEKEpa IO IMEepPCOHAITY
BBICILIETO 3BEHA YIPaBIEHUS OCTPONUTE COOCTBEHHYIO KapbepOrpaMMy.
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Cpokn

3aHATUS KeanudmkauwonHas yyeba

AONXHOCTER
(net)

CamocrosaTtensHoe obydeHue,
CTAXWPOBKA, NEKTOPCKas W

| KOHCYNbTAUMOHHan [AenatTensHOCTs,
yHaACTMNE B KOH(DEPEHUWNSX,
CUMNO3MYMax, CeMMHapax v T.4.

HauanbHik OenapTaMeHTa yrnpaeneHws nepcoHanom
denepansHOro rocyAapcTBEHHOMO OPrasa BNacTv

3amecTuTens pykoBOAWTENs PekTop MHCTUTYTA 3awmra AOKTOPCKOM AuccepTaliu.
PECNYBANKAHCKOrO LeHTPa NOBbILIEHWA KBANMDUKALIAN 5—6 OByuenue B fokTopaHType
JAHATOCTM (MM concKaTenscTBo)

3aumra kaHauaaTcKon auccepTaumu

HauasnbHu a
3amecTuTens reHepansHoro od 4. K OTnef(I} 4-5 O6yuenvie B acrmpanType
- NOATOTOBKKN Ki B
AMPEKTOPa NO YNPABNEHWO eﬂcn e ?;ngro YNDERNEHYECKOD W 3KOHOMUHECKOTD
NepcoHanom KPYnHoOM pecnybnnkaHck Apoguna
oprasusatnmn MWUHWUCTEPCTBA

ObyveHre Ha CneumansHoM
dakynLTeTe NEepenoaroToBKY
3—4 PYKOBOAAWMX KBAPOE NpK By3e.
CamocTtoatensHoe ofiyyeHue
{cTaxunposxa)

|— HavarbHuk otaena
NOArOTOBKA KAAPOB
opraHuaaunm

HavanbHyk 0TAena kaapos
opraHvzaunm

Mevenxep no nepcoxany MeHeoxep no NoAroToBKe QfyueHue 8 UHCTUTYTE NOBLILEHUA
OpraH1aaumn Ka[pOB OpraHnaumn 2-3 kpanupukauuu. CamocTosTensHoe
- - oby4eHne (CcTaxupoBka)
bazosan NoAroToBKa 3KOHOMWYECKOrO WMNW YINPaBNEHYecKore npoduns 5—6 Beicuiee yuebHoe 3aseneHue
L

Puc. 1. Kapneporpamma MeHeKkepa Mo MepcoHaly BBICIIETO 3B€HA yIPaBICHU

IIpakTuyeckoe 3axanue 3

Ananu3s cutyanuu «Beioupaem crocoosl 0TOOpa ¥ MPUBJICUCHUS IEPCOHAIAY

Xapakmepucmuka opeanuzayuu

[Ipodune aesrenbHOCTH: TPOJOBOILCTBEHHAS] PO3HUYHAS CETh.

YucneHHocTh nepcoHana: 6onee 50 Thic. YEIOBEK.

Cpox paboThI Ha pbIHKE: 12 JeT.

Obwas cumyayus

KoMmmanuss — KpynHBIM HpPOJOBOJIBCTBEHHBIM pUTEHIEp HAa POCCUMCKOM pblHKE. Ee
CTpaTeruyeckas 1ellb — CTaTh JUAEPOM B 00JaCTH PO3HUYHOM TOPrOBJIM MPOAYKTOB NMUTAHUS U
HENPOJOBOJIBCTBEHHBIX TOBAPOB MNEPBOM HEOOXOAMMOCTH. [JaBHBIM CHOCOOOM JOCTHUKEHUS
0003HAYEHHOM 1IeNN SABJISIETCS MOCTOSHHOE YBEIMYEHHE YHciia TOPrOBBIX TOUEK 110 BCEHl cTpaHe ¢
MOTJIOLIEHUEM MEJIKUX MaBUIbOHOB, JIAPHKOB, PHIHKOB. B CBS3M € 3TUM CyIIECTBYET NOCTOSTHHAs
NOoTpeOHOCTh B MPUTOKE TPYIOBBIX PECYPCOB, OIHAKO MOTEHIIMAIbHbIE pA0OTHUKH (MOJIOAEXKb) HE
CHelaT BbIOMpaTh TOPrOBbIE TOYKM JAHHOTO puTeiliepa B KauecTBE MecTa padOThl MO MPUYMHE
HEraTUBHOT'O UMUJIKa KOMIIAHUH. XOJAT CIyXH, 4YTO PYKOBOJCTBO Mara3uHoB (aMHHUCTPATOPHI)
HEYBa)KUTEIBHO OTHOCHUTCS K PSJAOBOMY MEPCOHALY, OKa3blBa€T Ha HEro MOpAJbHOE JaBIICHUE.
Cuctema mrpadoB 3a Maneiiine MPOBHHHOCTH, HEHOPMHUPOBAaHHBIM pabouuii AeHb (TOpoii
MPUXOAUTCS pabOTaTh CBEPX CMEHBI OECIUIaTHO) OOYCIOBIMBAIOT A€(PUIIMT KaJIpOB B KOMITAHUH,
0c0o0eHHO KaccupoB U MpoaBioB. [lorpeGHOCTh B Takux coTpyaHukax gocturaet 80 %, 4yTo maxe
BBIIIIE, YEM B CpPEIHEM IO OTpaciu. TakuMm oOpa3oM, mepen ciayk00i mepcoHansa CTOAT 3a/layu:
o0ecreynTh TOCTOSHHBIA TPHUTOK pPAAOBOTO TMEepcoHana M OOpaTUTh BHUMAHUE BBICIIETO
PYKOBOJICTBa Ha OCHOBHYIO NMPHYMHY TEKY4eCTH KaapoB — HEAI(P(EKTUBHBIN CTUIb YIpPaBICHUS
PYKOBOJUTEINEH CPETHETO 3BEHA.

Bonpoc. Yto aenatek B naHHO# cuTyanuu? BriOpaTh onTUMaNbHbIE METO/bI IPUBJICUCHUS U
oTOopa mepcoHana.
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TunoBblie KOHTPOJIbHbIC 3a1aHUS, H606X0)II/IM]>Ie JJIF OCHKH 3HaHI/Ii/'I, yMeHHﬁ,

HABBIKOB XapaKTepU3yKIIUX (popMUpPOBaHHE KOMIIETEHIHUH

VK-3. Cnocoben ocywecmanamos coyuanvbHoe 83aumooeicmeue U peaiu3osvbiéams CEOH0

PpOonb 8 KoMauoe,

8 uacmu uHOuKamopos oocmudcenusi komnemenyuu YK 3.1 - onpedensem

CB010 POIb 8 KOMAHOE, UCX005 U3 cmpame2uu COmpyoOHuuecmea 0Jisk O0CMUNCEHUS NOCMABIEHHOU
yenu; VK 3.2 - npu peanuzayuu ceoeil poiu 6 KOMaHOe ydumuvléaenm 0COOEHHOCMU NOB8edeHUs.
Opyaux YieHo8 KOMAaHovl, cobnoodaem YCMAaHOBNeHHble HOPMbl U NPABUd KOMAHOHOU pabomul,
Hecem JTUYHYIO OMEemcmeeHHOCmb 3a oowuil pesyromam, YK 3.3 - ananuzupyem 603MOICHblE
NOCAeOCMEUsT TUYHbIX OCUCMBUll U NIaHupyem ceou Oelcmeus Ojisi OOCMUIICEHUS 3A0AHHO20
pe3yremama

O~ WOWN P O~ owND - AP0 WPk OWN P NP WN -

B wWDNBE

IIpenmyuecTBaMu KOMaH/ ABJIAIOTCS:
Ko.1-Bo npaBHJIbHBIX OTBETOB - 2
[Tepepacnpenenenue BiacTu

Boszpacranue TpyaoBbIX yCHIUN
VYBenuueHne yJ10BI€TBOPEHHOCTH €€ YWIEHOB

YMeHbIIeHHEe YCUINi M0 KOOPAMHAIIMY JCHCTBHM ee 4JICHOB

Ecau JUYHOCTH 3aHsJIa MO3UIHUI0, OTITHYHYIO OT IO3UITUHN cBoel rpyuibi, TO

BO3ZHHMKIINMHI B pe3yJibTaTe 3TOr0 KOH(PJINKT ABIACTCH:
Ko.1-Bo npaBH/IbHBIX 0TBETOB - 1

Me:x 1y TMYHOCTBIO U TPYIIION

MexrpynnoBsm

BHYTpHUIMYHOCTHBIM

MeXJIMYHOCTHBIM

baaronapst koMaHaaM KOMIIaHUSI CTAHOBUTCA 0oJtee ...
Ko.1-Bo npaBH/IbHBIX OTBETOB - 1

WMHnnyaTHBHOM NpH BEIOOPE BApUAHTOB PELICHUI
AKTHBHOU IIpU pa3paboTKe perieHuit
JMCUUIIIIMHUPOBAHHON IIPU UCIIOJIHEHUH PELICHUI
['nOkol B IpUHATUYN pELICHUH

Komananas opranusanusi Tpyaa ooecne4nBaer:
Ko.1-Bo npaBH/IbHBIX OTBETOB - 1

Komanubli 1yx

Bricokyro MOTHBaIMIO

[Tonryuenue cuepruu

[ToBbIlIEHNE TPOU3BOAUTENBHOCTH TPy ia

Kakoii cTuiIb IniepcTBa HCMOb3YeTCsl B YIPABJICHUH Yallle Bcero?

Ko.1-Bo npaBH/ILHBIX OTBETOB - 1
ABTOpUTapHBIN

JeMmokpaTnyeckuit

JInGepanbHbIii

CMmenaHHbIN

¢ ¢eKTUBHOCTD JTUAECPCTBA 3aBUCHT OT:
Ko.1-Bo npaBH/IbHBIX OTBETOB - 1
3HaHUM U OMbITa

O06bema u THMa BIACTH
JIMYHOCTHBIX XapaKTEPUCTHK
CreueHust 00CTOATENLCTB
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O B~ WNPF o~ WNPE

A~ WDN B

A WDN B

A WDN B

B wWDNBE

KakoBo onTuMajibHOE YHCJI0 MOTYUHEHHBIX?

Ko.,1-Bo npaBHJIbHBIX 0TBETOB - 1

Uewm Ootbliie MOAYUHEHHBIX, TEM JieT4e padoTaTh

15-30

3-5

7-12

OCHOBHBIMH KOMIIOHEHTAMH MO/eJIM KOMMYHUKALINHU SIBJISIKOTCS:

Ko.1-Bo npaBHJIbHBIX OTBETOB - 1

OO0BeKT, CyOBEKT, B3aUMO/ICHCTBHE

HcTounuk, coobiieHue, KaHai, noiaydareib

OO0BeKT, CyOBeKT, BIHUSIHAE, 00paTHAS CBS3b

BuemwHsis cpena, BHYTpEHHSS Cpeia, B3auMOIEHCTBUE

Jisi Kakux uesieldi B mpouecce NPUHATHA PellleHHH MCNOJb3YeTcsl «MO3roBasi
araka»?

KoJ1-Bo npaBu/ILHBIX 0TBETOB - 1

BeolsiBIieHHE anbTEpHATUB

Bosiieuenure Bcex yuacTHHKOB B IIPOLIECC MPUHATUSI pEIICHUN

HuTeHcudukanus MpICIUTEILHOTO MpoIiecca

Bosiieuenure Bcex y4acTHUKOB B IIPOLIECC MPUHATUS pEIICHUN

Kakass u3 mnepeyHMcIeHHbIX KOMMYHHMKALMOHHBIX pOJieH BBINOJHACT (yHKIHIO
nepegavyu coo01eHUii B opranuzanmuun?:

Ko.1-Bo npaBHJIbHBIX 0TBETOB - 1

Cropox

Casi3HOMU

Jlunep MHEeHUSA

Kocmononur

Curyanusi, mpM KOTOPOl OJMH M3 YWIEHOB TIPYNNbl HAXOAUTCA B LEHTpe
HHGOPMALMOHHBIX NMOTOKOB M HMIPaeT OCHOBHYK pOJIb B OpraHu3zanuu o0OMeHa
uHpopManmeil 1 MEXKITHYHOCTHOTO B3aUMO/IeiiCTBYSI, XapaKTepu3yer:

Ko.1-Bo npaBHJIbHBIX 0TBETOB - 1

[lenTpann3oBaHHYI0 KOMMYHUKATUBHYIO CETh;

JleueHTpain30BaHHYI0 KOMMYHUKATUBHYIO CETh

CTpyKTypy COLMAIIBHOM BJIACTH B KaX0M IpymIe

BHyTpurpynnoByo uepapxuto

Mauiasi rpynna — 3T0 HEMHOTOYMCJIEHHAsI TPYNA JII0/eil, BKIIYAIomAasi:

Ko.,1-Bo npaBHJIbHBIX 0TBETOB - 1

bonee 10 gyenoBek

Ot 3 5o 15 yenoBek

Heckonbpko uenosek

Ot 1 o 3 yenosek

Ko/ulekTHB  €IMHOMBINIJIEHHUKOB ¢  BbICOKMM  YPOBHEM  CIJIOYEHHOCTH,
KOMIUIMMEHTAPHBIMH  HABBIKAMH, INPHBEPKEHHBIX  O0IIMM  HaMEpPEeHUsIM,
3p(PeKTUBHBIM LEJAM M €IHMHOMY MOAX0AY K padore, B paMKax KOTOPOIro OHH
CYMTAIOT ce0sl B3AaUMOOTBETCTBEHHBIMH — 3TO:

Ko.1-Bo npaBH/IbHBIX OTBETOB - 1

CouuanbHas rpynna

Konnekrus

Komanna

Bce otBeThI BepHbI
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14  Ha3oBuTe, Kakue mnpo(pecCHOHAJIbLHbIE HABBIKM M yYMEHHSI He00XOTHUMbI
rocy/IapCTBeHHbIM M MYHHMIUNAJBbHBIM CJIY:KAIIMM /JI5l COOTBETCTBHSI 3aHMMaeMOii
AOJZKHOCTH HA TOCYIAPCTBEHHOM M1 MYHUMIMNIAJIBHOM CJIy:K0e:

KoJ1-Bo npaBu/ILHBIX 0TBETOB - 1

1 HABBIKU TIPUHATHUS YIIPABICHUECKUX pelIeHHA, 3 (HEKTUBHOE IPUMEHEHUE HE TOJILKO
M3BECTHBIX CIIOCOOOB U METOJIOB PEIICHUS BOZHUKAIOIIMX YIIPABICHYECKUX CUTYAIIUii, HO
Y MHULMMPOBAHUE U IPUMEHECHUE NHHOBALMOHHBIX METOJ0B U IPUEMOB OCYILIECTBIICHUS
YIPABJICHUYECKOM 1€ATEIbHOCTH, HABBIKA BOCIIPOM3BO/ICTBA YIIPABICHYECKUX 3HAHUHN U
HAaBBIKOB B JIPYTHUX JIFOASX, HACTABHUYECTBO, HABBIKY MMPOTHO3UPOBAHUS U
MIPOEKTUPOBAHUS

2 yMEHUE KPUTUYECKH OIEHUBATH CBOHM CIIOCOOHOCTHU, PACUETIUBO U IMOIIMOHATILHO

B3BEIICHHO JICHCTBOBATH MPHU MUCIIOTHEHUU JOHKHOCTHBIX 0053aHHOCTEH

HaBBIKK HcnoJib30BaHus [1K, HaBbIKM KOMaHIHOM JAESATEIbHOCTH

BCE€ BBILICNIEPEUNCICHHBIC HABBIKA U YMEHUS

15 Ha3oBwuTe ri1aBHOE KAaU4eCTBO KOMAH/IbI, ONpeaeisiiolee €€ 1eJI0BYI0 H COLUAILHYIO

YCTOMYHBOCTh:

KoJj1-Bo npaBu/ibLHBIX 0TBETOB — 1

UCIIOJIHUTEJIbHOCTh

YETKO BBIPAKEHHBIN U NOCJIEI0BATEIBHO PEATN3YEMbIA MaTEPUATIbHBINA HHTEPEC

OTBETCTBEHHAsl B3aMO3aBUCHUMOCTh (B3aUMHAasi OTBETCTBEHHOCTB);

xeEcTKas uepapxus (COMOAUNHEHHOCTD);

A~ w

A WDN B

3agaHus OTKPBHITOIO THIIA
1. OnpezneneHue Kakoro MOHATHS NpeaiokeHo: OObeIMHEHNE CIEHUAINCTOB, Ul KOTOPOro

XapaKTepeH BBICOKUN YpOBEHb B3aMMOCBS3H, SPKO BBIPAKEHHOE CTPEMJICHHE K JOCTHXKEHHIO
o01eit ey Npu MakCUMaJIbHOW caMOpeasIn3allii U HalleJIEHHOCTH Ha MHAWBUIYaJIbHBIA pPOCT —
3TO...

2. Onpenenenne Kakoro NOHATHA NMPEATIOKEHO: KOUIEKTUB € IMHOMBIIUIEHHUKOB C BBICOKUM
YPOBHEM CIUIOYEHHOCTH, KOMIUTUMEHTAPHBIMUA HaBBIKAMH, MPUBEPKEHHBIX OOIIMM HAMEPEHUsM,
3¢ (HEeKTUBHBIM LEISIM U €IMHOMY MOAXOAY K paboTe, B paMKax KOTOPOTO OHHM CUUTAIOT ceOs
B3alMOOTBETCTBEHHBIMU — 3TO...

3. OmnpeneneHue Kakoro MHOHATHS NpeuiokeHo: OpraHn3alluoHHO O(OpMIIEHHas rpymna
paOOTHHKOB, CO3JJaHHAs JUIsl peain3alii KOMIUIEKCa IPOU3BOCTBEHHBIX LieNel — 3TO. ..

4, OHpCI[CJ'ICHI/IC KakKoro MnOHATHA TPCAJIOKCHO: O6’BCI{I/IHCHI/IC HIOﬂCﬁ, HMCIOIIHNX 06H.IHI>1
3HAYUMBINA COITUANIbHBIN IIpU3HAK, OCHOBAaHHBIN Ha HX y4aCTHU B HCKOTOpOﬁ ACATCIIBHOCTH —
9TO...

S. K kakoii komannHoii pomu mno M.Anuszecy OTHOCHUTCS 3TO  YTBEPXKACHHE:

SBJIAETCS TEM PYKOBOJIUTENIEM, KOTOpPBI CHocoOeH o0ecneunTh MNpUuObLIb
OpraHu3anyy. . DTO NMpelaHHbI CBOEMY /ey MpodeccuoHai, pa3ouparonuiics B HOTpeOHOCTIX
OM3Heca M TEXHOJIOTUSIX, KOTOPbIE MOT'YT UX YAOBJIETBOPHUTH.
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6. K kaxoit komanmHou ponu no M.Aauzecy OTHOCUTCS 3TO YTBEP)KICHHUE:

CHOCOOEH MPOAHATU3UPOBATh YCIEXU, CUCTEMATH3UPOBATh UX U BOCIPOU3BOAUTH B AaJIbHEHIIIEM.
On He pa3OpachIBaeT pecypchl Ha OECIoNe3HyI0 U M30BITOUHYIO AEATEIbHOCTh, 3 BHUMATEIBLHO H
METOJIMYHO PabOTaeT Ha/l MOBBIIEHUEM 3(DPEKTUBHOCTH.

7. K kakoii komangHo#i ponu mo M.Anuzecy OTHOCHUTCS 3TO YTBEPKICHHE:

yleJsieT BHUMaHUE HOBBIM HjesM. J[Ji1 Hero xapakTepHa MOCTOSIHHAs CMEHa MpUOpUTeToB. Ero
NEeSITeNIbHOCTh TPEOyeT TBOPUECKOT0 MOIX0/1a, TMOKOCTH MBIIIICHHS U TOTOBHOCTH PUCKOBATb.

8. K kaxoit komanmHou ponu no M.Aauzecy OTHOCHUTCS 3TO YTBEPKICHHUE:

CTPOMT B KOMIIAHMU CBfA3M, OOECIEUMBAIOIIME HOPMadbHOE (PYHKIMOHUPOBAHHUE U
MIPEEMCTBEHHOCTh, 00ECIIEYNBAET COBMECTHYIO paboTy JIt0/ieil B KOMaH/Ie.

0. ComnocTaBbTe IPEICTABICHHBIE YTBEPIKICHHS

1) Bnactpb a) MOBEJICHUE PYKOBOJIUTEINSI, KOTOPOE MEHSET
OTHOIICHHE TTOTIMHCHHBIX K HEMY

2) Bnusiaue 0) crrocOOHOCTH BECTH 3a COOO0H

3) JlunepctBo B) CHOCOOHOCTh M BO3MOXXHOCTh MEHEKepa
BIMATh Ha JCATENBHOCTb U  IOBEICHHE
pabounx

4) O6p1yan r) OOLIeNPUHSATHIE ITOBTOPSIFOLIUECS
collaJbHbIe JIEHCTBUS, KOTOPBHIE CTAHOBATCS
OOBIYHBIMU

10.  ComocTaBbTe NpeAIOKEHHBIE TEHCTBUS CO CTHIISIMA PYKOBOJICTBA

1) BbIHOCHTE Ha OOCYXJE€HHE KOJUIEKTUBA M | a) aBTOPUTAPHBIM CTUIIb PYKOBOJICTBA
NpUHUMAETe pelIeHue I[oclieé TOro, Kak
MI0TYMHEHHBIE BHICKAXKYTCS

2) UOpUHMMaeTe pelIeHHEe O COKpalleHUH | 0) AeMOKpPaTUYHBIN CTUIIb PYKOBOJICTBA
LITaTOB U KOHKPETHBIX  pabOTHHKOB
€IMHOJIMYHO

3) HMYero He MpeANpUMETE, TaK KaK CUYUTaeTe, | B) JMOepabHBIN CTUIIb PyKOBOJCTBA
YTO 3a/1aua BCEM IO-HSTHA U PAOOTHUKH CaMH
CIENaloT BCE HEOOXOAUMOE JUISl TOBBIIICHUS
3¢ PeKTUBHOCTU CBOEH PabOTHI

11.  BwiGeputre U BCTaBbTE€ B TAOJMILy CTENEHb BBIPAXKEHHOCTU CIIEAYIOIIUX XapaKTEpUCTHUK,
XapaKTepHBIX JUIs paboueil rpymibl 1 KOMaHIbI:

- CIIJIOYEHHOCTD — BBICOKAs WJIN CPEIHSAS;

- BOBJICYEHHOCTb — BBICOKAsI UJIU CPEIHSIS;

- TOBEpPHE — MOKET NMPHUCYTCTBOBATH UJIH 0043aTENbHO MPUCYTCTBYET.

XapakTepucTUKU Pabouas rpymnmna Komannma

CIINIOYCHHOCTD

BOBJICYUCHHOCTbH

JOBEpHUE
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12. Kakoe 13 nmpUBEJIECHHBIX HIKE CYXKJICHUI OTHOCUTEIHLHO TPEX BUIOB HABBIKOB YIPaBJISIOLIUX
Br1 cuntaeTe npaBHIIbHBIM?

A. 3HaYUMOCTh TEXHOJIOTMUECKUX HABBIKOB CHIKAETCS MO MEpPEe TOTO, Kak MOBBIIAETCS pPaHT
YIPaBISIOLIEr0 U COOTBETCTBEHHO PAaCTET 3HAUUMOCTh KOHIIETITYaTbHBIX HABBIKOB.

b. YeM BbIIIIE paHT yNpaBisIONIETro, TeM OOJbIIIe TPeOyeTcs OT Her0 KOMMYHHUKATUBHBIX HABBIKOB.
Ba)xHOCTb TEXHOJIOTMYECKUX HABBIKOB OCTA€TCS HEM3MEHHOM JJIs1 YIPABJIAIOIIETO JJI000Tr0 paHra.
B. Tlo wmepe ykecToueHUss OKpYXKawolled O0OCTaHOBKM  MOBBINIACTCS  3HAYUMOCTH
KOMMYHHUKATHUBHBIX HaBBIKOB.

13. B xakoM U3 IpUBEIEHHBIX HUXKE MPUMEPOB MOXKHO YBHUJIETh HEIOCTATKU JEMOKPATUYECKUX
METOJIOB YIIpaBJIeHUs?

A. bnarogaps TOMy, 4YTO YIpaBIAIOIIME BHUMATEIbHO MPHUCIYIIUBAIOTCA K MHEHHIM
MIOJYMHEHHBIX W YYUTBIBAIOT HMX B CBOEH JAEITEIBHOCTH, MEXIY VYIPABIAIOLUMU U
MOIYMHEHHBIMU YCTAHABIIMBAIOTCS TECHBIC, JOBEPUTENbHbIE OTHOIIeHHUS. OIHAKO MPU STOM Yy
[IOJYMHEHHBIX  Pa3BUBAE€TCS CHUJIBHOE YYBCTBO 3aBUCUMOCTM U HE  BOCIHUTHIBAETCA
CaMOCTOSITENIbHOCTbD.

b. Ecnn ynpasmsiromue OyayT BBICHYIIMBATH MHEHHE KaXIOTO ITOJAYMHEHHOTO, OHU OymyT
TPaTUTh MHOTO BPEMEHH Ha YrOBOPBI, YOEKACHHs, YpPEeryIMpOBaHHUE Pa3IUYHBIX BOMPOCOB. B
CBSI3U C 9THUM MOXET CIYYHUTHCS TaK, YTO YIpaBIsioUIre OyayT HE B COCTOSHUH CBOEBPEMEHHO
MIPOBOAMTD B KU3Hb HEOOXOUMBIE MEPOIIPUSITHSI B SKCTPEMAIIbHBIX YCIOBHUSX.

B. Ecimu ynpapnsromme OyayT CIMIIKOM 4YacTo NpuOeratb K BBICAYIIMBAHUIO MHEHUN
MOJAYUHEHHBIX, TO TMOCIEIHUM 3TO IOCTENEHHO HAJ0eCT, M OHU CTaHyT H30eraTh IEpPBbIX,
COBETOBAThCS CO CTApPIIMMH IO BO3pPACTy KoJUIeTaMu, OOLIEHHE C KOTOPBIMU «yJOoOHEe», ueM
00I1IeHUE ¢ HAYAJIbCTBOM.

14. Ilogymaiite Hax cutyanueid. O6ocHyHTE CBOM BHIOOP.

HenaBHO Ha3HaueHHBIM pyKOBOJAUTEND YIIPaBIECHHs JIENAapTaMEHTa MO TypU3MY, IOJIYYHUB OTYET
OJIHOTO U3 PYKOBOJUTENIEH OT/AeNa pPa3BUTUS COLMOKYIBTYPHBIX HpOTrpamm, MpU3HAT €ro
HEKa4YeCTBEHHO CJIelaHHbIM. BriGepute Hanbosiee parioHaIbHbIA BapUAHT PELLICHUS:

1. IIpuHATH OTYET TAKUM, KAKOU OH €CTb.

2. BepHyTb Ha 10pabOTKy, CTPOr0 yKa3aB Ha HEIOIYCTUMOCTb MOJJ00HOTO.

3. Hdarb Ha 1opabOTKy OTHENbHbIE MYHKTHI OTYETa Yepe3 TrOJIOBY HaydalbHHKA OJHOMY U3
COTPY/IHUKOB, CKa3aB, YTO 3TO MEJIKME 3aMEyaHMs, U OH HE XOTed Obl OTpPBIBaTH OT PabOTHI
HavyaJlbHUKA OT/ENa.

4. YcrpouTh 0OCYXKAEHHE OT4eTa B OTAeNe, YTOObl 0OpaTUTh BHMMaHUE PAOOTHUKOB Ha MX
HEZ00POCOBECTHOCTD, B KOHIIE IONIPOCHUB HayallbHUKA OT/IeJIa ObITh CTPOXKE K O JYMHEHHBIM

15. CymiectByeT BaxkHOE JIe710, KOTOpoe TpeOyeT Oe3oTnararensHoro pemenus. Kak Bol mocrynure B
JTAHHOM CUTYaIuu:

A) Haiinere cOTpyIHMKA, ISl KOTOPOTO 3TO JIENO MMeeT HauOoJbliee 3HauUeHWe, U Ha3HAYUTE €ro
OTBETCTBEHHBIM 32 HCIIOJHEHUE;

b) nopyunTe BBINOJIHEHHE MEHEE 3aTPY>KEHHOMY COTPYIHHUKY?

16. OnHaxapl B OAHOW KOMIAHHWH MOSBUJIACh HEOOXOIMMOCTH B35ATh HOBOTO COTPYIHHKA Ha
pacimpenue otaena npojaax. Jymanu- gymanu, perminuch - 1aiau oObsBICHUE, Ha4all CMOTPETh
"kaHOUOATOB".

[TocmoTpenu - HamuIM, BOT OHO - CaMOro JIy4yllero BbIOpanu, ¢ ombiToM 10 net, 3apabaTbiBai
XOpOIIo, TPOAYKT CXOXHUH, Bce TexHoioruw 3Haer! VYpaaaa!! Ceifuac 3apaboTaeM MHOTO
KJIMEHTOB, YBEJIMYUM ILIOIIAH, BBEIEM HOBBIN MPOAYKT.

C kaHauaaToM Mbl JOTOBOPWJIMCH, YTO BBIMJET OH K HaM C Hayaja CIEIYIOUIeH HEeIeNH.
JoroBopuiuch W kaeMm. Hacramo Hadamo HOBOW Henenu, Mpuilen KaHauaar. Bot cron, crym,
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KOMITBIOTEP, BOT TBOW HOBBIN KOJUICKTUB - TIOXKAIYICTa TPYAUCH U 3apabaThiBail Ha OJ1aro Hamei
KOMIIaHUU U Tebe octaHercs. JKaeMm...ieHb, 1Ba, HeJeNs MPOIIUIA.......BTOPAs.... TPETDAL.....

Her pesynprara or kangupara. Havanum crpamuBaTh y KOJUIET - YTO Tam, IOYEMY K€ TakK
MIPOUCXOIUT - Y HUX PE3YJIbTaT €CTh, & Y HErO HET........ [T1n0x0 roBoput paboraet oH, HE ymeeT...B
mporpaMMe Haimeid He pazOupaercs, B3I BOOOINEe HEyMexy, a emie 3apadaThiBal TIe TO.
[ToroBopuiy ¢ HOBBIM KOJUIETOM, OKa3bIBaeTCs UMesl 001y 6a3y /s "003BoHA" - T€ KTO paboTal
y’K€ B Halllell KOMITaHUH, CTalIM "KajneTh" KIUeHTOB. Her, jkaneTh He OT ClIoBa JKaJIKo- a JKaJleTh
OT cioBa JeHbru. Besueckum o0pa3om Mbl Hayanu 3aMmeyaTh caboTax. Ilucema c oOmieit
3JIEKTPOHHOW IMOYTHI, aJpECOBAHHBIE HOBOMY KOJUJIEre - YAAISIUCh. B mmporpamme u3 3asBOK - TO
OJIMH TOBap Ipomajer - To Apyroi. COTpyAHUK HOBBIA - MOJYAJ, Al INPUBBIKAHUS KOJUIET K
cebe, oTpabaTeiBasl 6a3y W MHITAICS JOKA3aTh UYTO OH - U JICHCTBUTEIILHO CIICIIUAIHMCT, HECMOTPS
Ha cabotax. TeM BpemeHeM, pe3ynbTara He ObU10, 6a3a He pociia, Ja U Ipyrue cTaiu nagarb..Bes
SHEprus OTJeja NPOJAAX YXOJWIa Ha BOMHY.

17. B ynpaBiieHUYECKOW KOMaHJE€ KOMIIAHMHM CIIOKHWJIACh HENnpocTas KOMMYyHuKauus. HoBblid
TeHEPAJIbHBIA JIUPEKTOP HEAAaBHO B KOMIIAHWM M BUIUT, YTO CTapble CIOCOOBI pabOTHI yKe
HeaddexkruBHbl. OH mbITaeTcs MOOYAUTH KOMaHAY MOCMOTPETh Ha CUTYalUI0 IMO—APYroMy.
OpHako Aenaer 3To B CHIIy TeMIIEpaMeHTa HHOT[a U3JTUIITHE TUPEKTUBHO, SMOIIMOHAIBHO.

PykoBoauTenp oTAena JOTUCTUKH — CaMbIH ONBITHBIA COTPYIHUK B KOMIAHUH, pabOTaeT
co aHsA ocHoBaHMsA. [Ioka y HEro HET MOJHOTO JOBEpPHUs K MNPEJIOKEHUSIM HOBOIO T€HEPAIbHOIO
nupektopa. K Tomy e OH He corjiaceH, uTo CUTyauusi TpeOyeT KaKux- TO CEPbE3HBIX Mep.
Kommanust 9yBCTByeT ce0si Ha PBIHKE YBEPCHHO, TaK 3a4eM JKEPTBOBATh CTAOMIBLHOCTBIO pajH
MIPU3PAYHBIX HOBBIX BO3MOKHOCTEMN? [lepuonnuecku OH OTKPBITO BCTyHaeT B
KOH(POHTAIUIO C MIEPBHIM JTUIIOM KOMIIAaHUH.

B npouecce coBemaHuii M BCTpEY TET-a-TET NEPUOAUYECKH BO3HHMKAIOT CIIOPHI,
PYKOBOJMTENN U3IHUIITHE SMOIMOHAIBHO 00CYXKIAa0T paboune BONPOCHl. B cBsi3u ¢ 3TUM Yacto
pasroBop MPHOOpETaeT HEKOHCTPYKTUBHBIM XapakTep, KOJJIETH MepeXOoAsT Ha JUYHOCTH, He
BCET/1a YBAXKUTEIBHO OT3bIBAKOTCA IPYT O APYTre, HE CIABIIIAT U HE CIAYIIAIOT TOBOJbI KaKI0TO0.
HekoTtopsie uieHb! yrpaBIeHYECKONH KOMaH/Ibl OAAEPKUBAIOT PYKOBOJIUTENS OT/AENA JJOTUCTUKH,
W JIENAalOT 3TO HWHOTJA W3JIUIIHE PbsSHO. OCTANbHBIE 3aHSUIM BBIKUIATEIBHYIO TO3HUIUI0 U
CTaparoTCsl MOKAa HE BBICKA3bIBATH CBOKO TOUKY 3peHMs. B 1eoM y Bcell KOMaHIbl €CTh SIBHAs
CIIOXXHOCTh B TOM, YTOOBI KOHCTPYKTHBHO BECTH OOCYXXIEHUS U TMPUHUMATh OOIIHe
pemieHus. J{UpeKTop MO MepcoHaNy BUIUT HEOOXOIUMOCTh TTOMOYb PYKOBOJIUTENSIM HAYyYUTHCS
JIOTOBapUBATHCS, CYIIATh U CIBIIATH APYT APYyTa.

OH nocTtaBuI BaM 3a/1auy — MPEIOKUTh pellieHrne Hanboiee ONTUMAaIbHOE B JAHHOW CUTYaIUH.

18.  ComocTaBbTe IpeACTaBICHHBIC YTBEPKACHHUS TI0 0COOEHHOCTSIM KOMMYHUKAITUH

1. Y4acTHUKH TPYHIIBI a) AyMaroT, 4To coOpaHbl BMECTE€ TOJIBKO MO aJIMHUHUCTPATUBHBIM
COOOpaKEHHSIM

0) 0CO3HAIOT B3aMMO3aBHCUMOCTh U TOHUMAIOT [IEHHOCTh B3aUMHOMN
MOAIEP)KKHA

B) HE JIOBEPSIOT MOTHUBAM KOJLJIET

2. UneHsl KOMaH bl ') paboTarOT B KJIIMMATE JOBEPHS

1) BOCIPUHUMAIOT KOH(MINKTHBIC CUTYAIlUH HETaTUBHO, 3aCTPEBAIOT
B HUX

€) y4acTBYIOT B BhIpaOOTKe pEeIIeHUH, TpU3HaBas 3a JHAECPOM PaBO
MIPUHATH OKOHYATEIILHOE

19. U3 npeacraBieHHOr0 NMEpevHs BHIOEPUTE YTBEPKACHUS, OTHOCSIUECS K JHAEPY TPYIIIBI U
PYKOBOAMTEIIO KOMaH/IbI
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1.CtpeMuTCSs K BBIIOJIHEHUIO TEKYIIMX 3aJa4, HE MO3BOJISAS 3a{yMaThCsl O TOM, YETO MOKHO OBLIO
OBbI TOCTHYb 32 CUET PEOPTAaHU3ALNY U YBEIIMYEHHS BKJIa[a KaXK10T0 YJIeHa

2. CnocobeH BOBJEKaTh JIOACH W MpoOyXIaTh B HUX HpeJaHHOCTh oOmemy nemy. Ilomoraer
OCTaJIbHBIM YBUJIETh UX COOCTBEHHBIE BO3MOXHOCTH. [l03BosisileT ujeHaM KOMaHAbI HPOSIBUTH
celst

3. B OTHOMIEHUSIX C BBIIIECTOSAIINM PYKOBOACTBOM, KOJUIETAMH U MMOJYNHEHHBIMH PEAKTHBEH, HE
MPOABJIACT MHUIIUATHUBY

4. TOTOB 10 HEKOTOPOW CTENEHW BOBJIEKATh WICHOB TPYINbl B IUIAHUPOBAHHE U pPEIICHUE
pooem

5. B oTHOmIeHWSAX damie BCEro MpOakTHBEH. [|eMOHCTpUpYeT NPHUCYIIUI TOJIBKO €My CTHIIb
IIOBCACHUS. Moxet BIOXHOBJISITb 1 CTUMYJIMPOBATH K HeﬁCTBHIO. H06y>1<11aeT YJICHOB KOMaH/bI K
COBMECTHOH paboTe M B3aMMHOW MOJICPKKE

6. Pemaer Ttexymme 3amaud mo xonay nena. Jlumep HE crmocoOEH NpeABHIIETh, YEr0 MOXKET
n00uThCs ero koManaa. OH roTOB MOJECIUTHCS CBOMM BUICHUEM U JICHCTBOBATH B COOTBETCTBHH C
HUM

7. UrHOpUpYyeT KOH(MIUKTHI MKy WICHAMH IPYIIIBI WM C IPYTUMH TpYIIIaMU

8. BricTymaer mocpeTHUKOM B pa3pelIeHud KOH(MINKTA, HE JaeT €My pa3pacTuch

20. 43 npeaACTaBJICHHOT'O IICPCUHA BBI6epI/ITe YTBCPIKACHUS, OTHOCAIHNECA K YCIOBUAM IJISL
CO3aHUs I'PYIIIbLI U KOMAaH/bL

IIpocTele 3a/1a4u WM POEKTHI

Pemenue cnoxHbIX 3a71a4 WK po0seM TpeOyeT MeXAUCIUIIIIMHAPHOTO T0X0/1a
3a/1auM MOCTOSHHO MEHSIFOTCS, CO3/JaHUE KECTKUX CTPYKTYP HEBO3MOXKHO
CoTpyaHHMYEeCTBa TOCTAaTOYHO I PEIIEHUs 3aa4

Hy>xHo OBICTPO NPUHSATH peLIeHHE

Heo6xo11uMBlI corylacOBaHHbIE PELICHUs

HHTEepechl y4aCTHUKOB CTAJIKUBAIOTCS, CYHIECTBYIOT IPOTUBOPEUNS

Heo6xonnma cusbHas BOBIEYEHHOCTh U PUBEPAKEHHOCTD 1IETTH

© NN R

HY)KHBI ONPCACIICHHBIC KOMIICTCHIUU 1 UX YHUCJIO HCBCIIMKO

[N
=

HccnenoBaHusi YMCIEHHOIO COCTaBa KOMAHJ WM pabo4yux TpyHH IOKa3blBalOT, UTO

HauOoubie 3HEKTUBHOCTH TOCTUTAIOT KOMAHJbl YHUCICHHOCTHIO 10 YEJIOBEK.
BcraBpTe npornyiieHHOe 3HaYeHHE.
22. Br16epuTte moxo/161, OTHOCSIIHECS K KOMaHI000pa30BaHHUIO

1 IIporpamMmHO-11€71€BOI

2 Ha ocHOBE YMOIIMOHAIIBHON CIUIOYEHHOCTH

3 IlpoGieMHO- OpPHEHTHPOBAHHBIM MOIXO0J]

4 PoneBoii moaxon

5 JlnHaMuU4YeCKU TTOIX0.1

6 MOTHBAIMOHHLINA HOIXO

23. K kakomy moaxomy (oOpMHpPOBaHUS KOMAaHJ MOXHO OTHECTH CJEIYIOIINE IICJIH:
JIMArHOCTHKA YYACTHUKOB IO THUIY IIOBEJIEHHs, OOBEAMHEHHE B KOMaHAbl IO MPHHLUIY
B3alMHOI'O JIOTIOJIHEHUSI Ka4eCTB?
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24. K xkakomy mnoaxony (bopMI/IpOBaHI/I;I KOMaHJ, MOXKHO OTHECTH CJIICOAYIOIIUE IEIu:
IIOCTPOCHUC YIIPABJICHUYCCKUX, IIPOCKTHBIX 1 (bYHKI_[I/IOHaJ'IBHHX KOMaH,I[?
25. K kakoit xomanmHoit ponu mo P.M.benOwHY OTHOCUTCS 3TO yTBEp)KIEHHE: CIIOCOOEH

3aCTaBUTh JIpyrux paboTaTh HaJA pacrhpeneieHHbIMU HensiMu. OXOTHO pa3faer MNOopydeHHs,
OBICTPO paCKpBIBAET WHAMBHUIYAIbHbIC HAKJIOHHOCTH W TaJAHTBI M MYAPO UX HCIOJB3YyeT IS
JOCTH>KEHUS 1IeJIe KOMaH/1bl

26. K kakoit komanmHoit ponu mo P.M.benOuHy OTHOCHTCS 3TO yTBEpXKAcHHE: 00IamaeT
BBICOKHM YPOBHEM MOTHUBALIMM, HEUCUEPHAEMON 3HEPruerd M BEIIMKOM JKaKIOM JTOCTUKEHUU.
OOBIUHO SPKO BBIPAKEHHBIH 3KCTpaBEpPT, OYEHb HANOPHCTHIH. EMy HpaBHUTCS BECTH IPYIHX M
MOATAJIKUBATh K JeicTBUsM. EciM BO3HMKAIOT MHpENATCTBUSA, OH OBICTPO HAXOAUT OOXONHBIE
nyTH. Ero posib camast KOHKYpeHTHasi B KOMaH1e

27. K xakoii xomanmuoit ponmu no P.M.benGuHy oTHOCcHTCS 3TO yTBEpXKICHHE: JIOMaHJA
MO/IIEPKUBAET €ro O0JIbIlE BCEro. Y MeeT ObITh TMOKUM U aJalTUPOBATHCS K JIHOO0N cUTyalluu U
pasubiM moasM. CrocoOeH ciyliath U conepekuBaTh. B pabore mosjaraercss Ha 4yBCTBA, MOXKET
HCIIBITBIBATh TPYAHOCTH IIPU IPUHATUU CPOYHBIX PEILICHUM.

28. K xakoii komanaHoit ponu mno P.M.benbunHy OTHOCHTCS 3TO yTBEpXACHHUE: YMEET
00IIaThCS € JIIOJbMH B KOMIIAHMM M 32 €€ Ipeaenamu. PacrosHaer, 4To yKe e€cTh, a 4TO eIe
MIPEJICTOUT clieaTh. Ero o0bIYHO TEII0 MPUHUMAIOT B KOMaH/Ie U3-3a OTKPBITOM HaTyphl. Beerna
TOTOB HAXO/AUTh BO3MOXKHOCTU. HO ecii He CTUMYJIMpOBAaTh, €ro SHTY3Ua3M OBICTPO CHIKACTCS.
29. K kaxoil komanaHoil ponu no P.M.benbuny oTHOCUTCS 3TO yTBEp>KICHHE: HHHOBATOP U
n3zobperarenb, MOXKET ObITh OYeHb KpeaTuBHBIM. OH ceeT HWICHHBIE 3epHA, U3 KOTOPBIX PacTeT
OOJIBIIMHCTBO pa3pabOTOK U MmpoekToB. [Ipeanounraer paboTaTh caMOCTOSITENBHO, OTAEIBHO OT
JPYTUX YJIEHOB KOMaH/Ibl, YTOOBI AATh IPOCTOP BOOOPAKEHHUIO.

30. K kakoil komannHoi posn no P.M.benGuHy OTHOCUTCS 3TO YTBEpXKIEHHUE: YMEET ObITbh
MIPOHULATENIBHBIM B CY)XJIEHUSIX, MPUHUMATh BO BHUMaHue Bce (akTtopsl. CepbesHblil, C
BPOXKJICHHBIM MMMYHUTETOM K YPE3MEPHOMY DHTYy3Ua3My. MeEUIMTENIEH B NPUHATUM DPELLICHHUS,
MPEANOYUTAET XOPOoIIo Bce 00ymaTh. CriocoOeH KPUTHUECKH MBICTUTS.

31. K xkakoil xomanaHoil ponu no P.M.benOuny OTHOCHTCS 3TO yTBEp)KIEHHE: JIOOUT
TSDKENyI0 paboTy MW CHCTEeMHOe pemieHue TmpobneM. EmMmy mnpucymum 3apaBblii  CMBICH,
CaMOKOHTPOJIb ¥ AMCLUHMIIIMHA. DTO CKOPEE JINYHOCTh, YbHM ILIEHHOCTH COBIAJAIOT C LIEHHOCTSIMH
KOMIIaHUU. Maiio CKOHIIEHTPUPOBAaH Ha COOCTBEHHBIX HHTepecax. EMy MoxkeT He XBaTaTb
CIIOHTaHHOCTH.

32. K xakoii xomannHoil ponu nmo P.M.benOuHy OTHOCHTCS 3TO YTBEp)KJI€HUE: BHUKAET B
neranu. He Ttepnur cinydaitHocTed. Hukorna He HauMHAET TO, YTO HE CMOKET 3aBeplunTh. Ero
MOTHBAIIUSI — BHYTpEHHEe OECHOKOWCTBO, XOTS YaCTO BHEUIHE BBITJIIUT YPaBHOBEUICHHBIM U
HEBO3MYTHUMBIM. [IpearnounTaer BEIOIHATS 3aa4d CAMOCTOSTENBHO.

33. K xakoit xomananoit ponu no P.M.benOuny OTHOCHTCS 3TO yTBEpXAECHHE: TOPAUTCS
pUOOPETEeHHBIMU TEXHUYECKMMHU HaBbIKAMHM M YMEHUSIMHU B y3kod obnactu. [Ipodeccronanes,
PEIKO MHTEpECYETCs AelIaMH ApYruX. BO3MOXKHO, CTaHET SKCIEPTOM, CIEaysl CBOUM CTaHIapTam
1 paboTast HaJ y3KUM KPYroM CrerupruecKux mpooiaeM.

34. Momnosioii pyKOBOAMTENh MPEABSIBHII CBOEMY IOAYUHEHHOMY psii 00OCHOBaHHBIX
NpeTeH3uil B J0CTaTo4yHO KecTKoil (opme. TOT BBIHYXIEH ObUI COIVIACUTHCSA, HO BBIIIET OT
PYKOBOJUTENS, CAEPKUBasi 00Uy U pa3pakeHHeE.

Yepe3 10 MUHYT pyKOBOAMTEINb, BBIXOJS U3 CBOETO KaOMHETA, YBUJET STOrO YeJIOBEKa B IpYIIe
OpYyTux coTpyaHukoB. OHU 4TO-TO ropsA4do obOcyxpaanu. [lonmoiins moGnuke, pyKOBOAWUTENb
yCIIBIIIAN KpaifHe HeJleCTHbIE 0 ceOe BBICKA3bIBAHUS CO CTOPOHBI Pa3pa)KCHHOTO MOJYNHEHHOTO,
MOJIyYMBLIErO BBITOBOpP. OH NOHSUI TakKe, YTO €ro HEOKUJAHHOE IOSBICHHE 3aMETUIM BCE,
KpOMe TOBOPSLIETO.

[IpuaymaiiTe BapuaHT KOHCTPYKTUBHOTO MOBEICHUS PYKOBOIUTEIS.
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35. B kosutekTHBE, KOTOPBIM BBl PYKOBOIUTE, CIIOXKWIHCH JBE TPYNIMPOBKH, KOTOPBIE

MOCTOSIHHO KOHKYPUPYIOT MEXAy COOOU. Y KaKAOW M3 HUX €CTh JHAEphl U UX OoJjiee UM MEHEee
aKTUBHBIC MPHUBEPKEHIBL. [Ipy 3TOM BBI 3HAeTe, YTO Yy JIMJACPOB XOPOLIME OU3HEC-PE3yNIbTaTHI.
Bammu gevictBusa?

36. Y Bac oT/end KOMMYHaJbHOT'O XO3iWCTBa M OjaroycTtpoiicTBa m3 5 yenmoBek. M3 Hux 2
coTpyaHuKa B Bo3pacte 40+, paboraroT B ciryx0e okono 10 ner. U 2 corpynnuka 18+, paboTaror
0K0JI0 roja. IIocTOSIHHO BO3HHKAIOT Pa3HOINIACUS MEXIY «MIAJUIMMHU» U «CTapLIUMU», YTO
MIPUBOJIUT K CHIKEHHUIO 3 (HEeKTUBHOCTH paboThI oTAena. Bamu aeiictBus?

37.  Bama koMmnaHusi 3aKylujia HOBYIO MPOrpaMMy ISl MepeAadu 3asBOK B OTHenbl. UTOOBI

COTPYAHUKHU IepeJaBalii 3asBKYy HE 10 3BOHKY Ha Telle()OH, a 3aHOCWIM 3TO B CIELHUAIBHYIO
nporpaMMmy (MOOMJIBHOE MPUJIIOKEHHE), M TEM CaMbIM Mbl MOIJIM OTCJIEXKHUBATh CPOKH
BBIIIOJTHEHUSI 3a8BOK, KOHTPOJHUPOBATH BBHINOJHEHHE M HE MPONYCKATb HU OJHOW IPOCHOBI
KJINEHTA. BBl Kak pyKOBOJMTEIb BUJANUTE, YTO COTPYAHUKH HE XOTAT MIEPEXOJUTH HA IIPOrpaMMmy, U
M0 TIPUBBIYKE 3BOHAT JPYr APYry Mo TeinedoHy, a 3asiBKH HUTIE HE (QUKCHpYIOT. Bbl BHIuTE
MOJIB3Yy B 3TOM mporpamme. Kak BbI Oy/ieTe MOTUBUPOBATH COTPYIHUKOB K H3MEHEHUSIM?

38. Havanpnuka ornena xontporumHra B. . IlomoBa mnoguMHEHHBIE YBaXKarwT W
noGauBaroTcs. OH peIKo KOro XBaJIMT, JJaKe €CIIM U eCTh 3a 4T0. Eciy noguynHEHHBIE POSBISAIOT
AKTHUBHOCTb, JEMOHCTPUPYIOT IIOJIOKHUTEIbHBIE PE3YNbTaThl ACATEIBHOCTH, Yalle BCETO TaKHE
HOMBITKH OcTatoTcss 0e3 BHUMaHuA. Ilpu stom B. U. [lonmoB MokeT MMETh U HOJOXKHUTEIbHOE
MHeHue 0 paboTHHMKE. TONbKO CUMTAET, YTO BBICKA3bIBATH IOJOXKHUTEJIbHbBIE OLIEHKH B CIyX —
3HA4YMT JaTh MOBOJ NOJUYUHEHHOMY «3a3HaBaThCs». OH Kak OyATO AET, YTO BOT-BOT TAKOH
pabOTHUK OMYCTUT OLIMOKY WJIM MPOBUHUTCA, TOTJA MOJYYUTCS, YTO IOXBaja JOCTalach He
JOCTOMHOMY.

Bonpocel. Kakoif Thn BinacTu He HCIONIB3YeT JaHHBIM pykoBoautenb? Kak Takoe moBeneHue
PYKOBOIUTEIS MOKET BIMSTh Ha B3aMMOOTHOIIEHHS B KOJUIEKTUBE?

39. B ormen Ha3HAualOT HOBOTO MOJIONOTO pyKoBomuTens. Ilpm STOM OONBIIMHCTBO €ro

MOIYUHEHHBIX 3HAYUTETHHO CcTapilie — CpeAHuid Bo3pacT nepcoHana — 40 net. JIroOble pemeHus
M YCTAaHOBKHM MOJIOJOTO HayalabCTBA COTPYAHUKHU BOCIPUHUMAIOT HETATUBHO — OHHU IOJIATAOT,
YTO PYKOBOJMUTEIb HENOCTATOUYHO KOMIIETEHTEH. MOJIOIOM YEIOBEK B CBOK OY€pelb MOHUMAET,
YTO €ro MOJYUHEHHBIE OTHOCATCS K HEMY OTPULATEIBHO, U XOUET U3MEHUTh TAKOE OTHOLIEHUE.
Kak M0>xHO BBIATH U3 TOJOOHON CUTYyaIHH?

40. B xomekTHBe €CTh COTPYIHUK, CUATAIOIMINKN ce0s «IyIIO KOMIAaHUNW» — OH MOCTOSIHHO
IIYTUT, PACCKa3bIBAET AaHEKJOTHI, PETYISIPHO YXOJIWUT Ha MEPEKYphbl U 30BET MOJIOBUHY OTAENA C
co0Ooii. bonpIMMHCTBY paOOTHUKOB TaKOE MOBEICHUE KAKETCS HEYMECTHBIM — Maji0 TOTO, YTO
IIYyTKH Oanarypa JajaeKko He BCerja CMEIIHbIE, TPH ATOM OH €Ille U OTBJIEKAeT KOJUIET OT PaboTHI.
OnHako HampsMYyK0 MOMPOCUTH BECENbYaKa YMEPUTb CBOM MBI COTPYAHUKH CTECHSIOTCS. UTO
clelyeT IPeaNpPUHATh €ro KoJyiieram?

TunoBble KOHTPOJIbHbIE 3aJaHU, HEO0X0AMMbIE VISl OLleHKHU 3HAHU A, YMEHUI,
HABBIKOB XapaKTepu3ywIIUX ()OPpMHUPOBAHUE KOMIIETCHLIUH

VK-6. Cnocoben ynpagnames c80UM B8peMeHeM, BblCmpaudams U peanu308bléamb
MPAeKmopuro camopassumus. Ha OCHO8e NPUHYUNOE 00pPA3068aHUS 8 MedeHue 8Cell JHCUSHU, 8
yacmu UHOUKamopoes oocmudicenust komnemenyuu YK 6.2 - onpedensem 3aoaqu camopazeumusi u
npogeccuoHanbHo20 pocma, pacnpeoensem ux Ha 007120-, CpeoHe- U KPAMKOCPOUHble Nepuoobl ¢
000CHOBAHUEM AKMYATLHOCMU U ONpedeneHUeM HeoOX00UMbLX pecypcos O ux evinoanenus; YK
6.3 - onpeodersem npuopumemvl CcOOCMBEEHHOU OeAMENbHOCMU, JUYHOCMHO20 PA3BUMUS U
npogheccuonanbHo2o pocma
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Bpemsi — 370...:

Ko.s1-Bo npaBH/IBHBIX OTBETOB - 1

Heorpanuuennslii pecypc

OrpanudeHHbI pecypc

He pecypc

Pecypc, orpannueHHbIN TOJIBKO BO3MOKHOCTSIMH €r0 00J1aaTens
Bpemennble 3aTrpaTrbl Ha oOsi3aTejibHbIe PYTHHHBbIC 3a/1a4H,
MO//AePKAHUEM KU3HEAeATeIbHOCTH. ..

Ko.1-Bo npaBHJIbHBIX OTBETOB - 1

MoxHO cokpamaTh

Henb3s cokpamate

HeBo3M0XHO COKpaTUTh

Hy»xHo cokpamarh

IHorsioTuTEIM BpEMEHHU — 3TO...

Ko.,1-Bo npaBHJIbHBIX 0TBETOB - 1

3aHsTHSL, NOTJIOLIAIOIINE BPEMS APYTUX JIFOJIEH BIYCTYIO
3aHATHUs, TOTJIOIIAIOIINE Ballle BpEMs BIIYCTYIO

CBfiI3aHHBIC C

3aHsATHs, TOTJIOMIAIOIINE BAIlle BPEMsI U JIAIOIINE 3HAUUMbIE PE3YJIbTAThl IPYTUM JIFOASM
3aHATUSA, MOMIOLIAIOIIME BpeMsl APYrUX JIOJEH BIYCTYHO U JIAalOIIME 3HAYMMBIE

pe3yJIbTaThl BaM

IIpu ompenejneHuN NMPHOPUTETOB C NMOMOIILI0 MATPHUIBLI JiizeHXaypa Bce 3aJayu

AeJATCS Ha:
KoJ1-Bo NpaBUJILHBIX 0TBETOB - 1

4 xaTeropuu

3 kareropuu

2 KaTeropuu

5 KaTeropun

TexHuka XpoHOMeTpaKka MOMOraer:

KoJ1-Bo NpaBUJILHBIX 0TBETOB - 1

BBISIBUTH CBOM TUIIOBBIE CTPATErHYECKUE 1IeNIN
BBISIBUTH CBOM TUIIOBBIE IIOTJIOTUTENIN BPEMEHU
ONpeAeNuTh KpUTEPUU A1 GOPMYIUPOBAHUS LIETH
BBISIBUTH CBOM TAKTUUYECKHUE LIENN

Baxuneiimue 3ana4yu (Kareropusi A) cOCTaBJISIIOT NPUMEPHO
KOJIMYeCTBA BCeX 32124 U /eJ1, KOTOPBIMH 3aHAT PYKOBOAUTEJIb
Ko.1-Bo npaBH/IbHBIX OTBETOB - 1

25%

50%

15%

30%.

Baxknbie 3anqaun (kateropusi B) cocraBiasilor B cpeaHem

OT 00IIero

OT 00mIero

YHCJIA M 3HAYUMOCTH JeJ1 PYKOBOAUTEJIsI.
Ko.1-Bo npaBWIBHBIX 0TBETOB - 1

20%

30%

40%

50%

MeHee BakHble M HeCyllleCTBeHHble 3agaun (kareropusi B)

COCTaABJIAIOT
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O B~ WNPF

B WDN PR

A WDN P

A WDN B

OT 001Iero 4mcja 3aaa4y, HO UMEIT HEe3HAYMTEJIbHYH 100 —
MPUMEPHO B 00IIeH «CTOMMOCTH» BCeX /ieJl, KOTOpble I0JI:KeH
BbINOJIHUTH PYKOBOAUTEb.

Ko.,1-Bo npaBHJIbHBIX 0TBETOB - 1

50% u 10%

65% u 15%

70% u 30%

50% u 50%

IocaenoBaTesbHOe npuMeHeHue npuHuuna Ilapero ucmosas3yercs B...

Ko.1-Bo npaBHJIbHBIX OTBETOB - 1

bBC- ananuze

ABB- ananuse

SWOT- ananuze

PEST - ananuze

Jns  pa3paboTtkum 1iaHa padodero AHSI MOKHO BOCHOJIB30BATHCS METOAOM
KOTOPBIi  mpeamoJjiaraer  peaju3alui0 NATH  CTAJAuid,
0a3UpyOIMXCA HA  HCHOJb30BAHMH OCHOBHBIX NPHUHIUIOB W  MNPaBHJ
IVIAHMPOBaHUsA pado4yero BpeMeHH.

KoJ1-Bo npaBuJILHBIX OTBETOB - 1

« 'umanany;

«ATBITEDY,

BCE BEPHBI

BCE HEBEPHBI

JddexkTBHAS OpPraHM3ands COOCTBEHHOr0 BpPeMEHHM W BPEMEHH COTPYAHUKOB —
3T0...

Ko.1-Bo npaBHJIbHBIX 0TBETOB - 1

IlepcoHANBHBIN U KOPIIOPATUBHBIN TaliM- MEHEKMEHT;

TuMOuIIUHT

JInynas opraHU30BaHHOCTb.

KoyuuHr;

Kakasi kapbepa xapakTepu3yeTrcsi TeM, YTO KOHKpPeTHbI Pa0OTHHUK B mpolecce
cBoell Mpo(hecCHOHAIBLHON 1eSiITeJIbHOCTH MPOXOAUT PA3JIHYHbIC CTAAUM Kapbepbl,
KOTOpbIe OH MOKeT NMPOITH MOCJeI0BaATEJbHO KAK B OJHOI, TAK U B Pa3IUYHBIX
OpraHu3anusix, H0 B paMKax npogeccuy M 0JHOM 00J1aCTH JesITeIbHOCTH, B KOTOPOii
OH crnenuaJusupyercs?

Ko.,1-Bo npaBHJIbHBIX 0TBETOB - 1

LEHTPOCTPEMHUTEIIbHAS

BHYTPHOPraHU3allMOHHAS

CIeaIu3UpPOBaHHAS

TOPU30HTAIIbHAS

Kakoii yueHnblii paspaldoraj TeopHI0 BbIOOpPa Kapbepbl B 3aBHUCHMOCTH OT
NMPUHAJIEKHOCTH HHANBHIYYMA K OJHOMY M3 6 THIIOB JTUYHOCTH?

Ko.1-Bo npaBH/IbHBIX OTBETOB - 1

Jx.Ionnang

A.Macnoy

. Tewmop

V.Oyuu

— 3JTO Yy3HaBaeMblii 00pa3, KOTOpPbIH CKJIaabIBaeTcs B
001LIeCTBEHHOM NPEACTABJICHUH B OTHOIICHUH KOHKPETHOI0 Ye/10BeKa.
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Koia-Bo NPpaBUJIBHBIX OTBETOB — 1

JOTOTUI
JMYHBIA OpeH.
CTaTyc
MOTEHINAT

A~ WDN B

15  HuauBuayaiabublii miian pazsutus (UIIP) —31o... Kos1-Bo npaBHIbHBIX 0TBETOB — 1
1 JIOKYMEHT TIPO(heCCUOHATTLHOTO JIBHYKEHUS COTPYAHHKA, IJIaH €ro Imporpecca Ha
omxkanmue 1 — 3 roga win 3 — 5 Jier.

2 JOJKHOCTHAS! HHCTPYKIUS
3 KOJUICKTUBHBIH JIOTOBOP
4 TPYZOBOM JOTOBOP

Onpeznenute NpaBUIbHYIO MOCIEI0BATEILHOCTE OCHOBHBIX 3TAIOB MIPOLECCa YIPABICHUS
COOCTBEHHOM 3 (HEKTUBHOCTHIO

33[{31—[1/[7[ OTKPLITOI'0 THUIIA

1. Mepeuncaure nsare SMART-kpuTepueB, KOTOPHIMH HYKHO PYKOBOJICTBOBATHLCS NMPH
nocranoBkKe 3¢ peKTUBHBIX LeJIei:

2. JlaiiTe onpe/iesieHNe MOHATHE KKAPbepPa»

3.JlaiiTe onpeneeHre MOHATHIO KCAMOPA3BUTHE»
4. Onpenennre NpaBUJIbHYIO OCIECA0BATEIBHOCTD OCHOBHBIX 3TAIOB MpPOLecca
ynpaBJjeHHs1 COOCTBeHHOM 3¢ (PeKTUBHOCTHIO:

1 MOTHBAIHs (CAaMOMOTHUBAIINSA),
2 MOCTaHOBKA 1IN
3 pean3anysi HAMEYEHHOIO
4 IIJIAHUPOBAHUE
5 KOHTPOJIb (CAMOKOHTPOJIb)
5. HajianTe COOTBETCTBYIOIIEE KAXKAOMY TEPMHUHY ONpeaeJeHne:
Tepmun Omnpenesenune
1. BeprukanbHas kapeepa 1. [lepememienne B Japyryio  (YHKIHOHAIBHYIO
00nacTh JEeSTeNbHOCTH JIMOO BBIIIOJHEHHE ONPEIesIEHHOM
CIIy’)KeOHOH pOJIM Ha CTYNEHH, HE HMEIOIIeH >XEeCTKOro
dbopManbHOTrO 3aKpeIUICHUs B OpraHU3allMOHHON
CTPYKTYypE, paclIMpEeHUE WIN YCIOKHEHHUE 337ad B paMKax
3aHMMAEMOM CTYIIEHH
2. ['opusoHTanbHas kapbepa | 2. [IBukeHMe K SA1py, PYKOBOJCTBY OpraHMU3AlMH,
MOJIyueHUe JIoCTyna K HeOopMalbHBIM HCTOYHUKAM
uHpOpMaLlUY, JOBEpPHUTEIbHbIE OOpalleHHs, OTAEIbHbIE
Ba)KHbIE TOPYUYEHUS
3. [leHTpOoCcTpeMuTEnpHAsA 3 Ilogpem Ha Oojiee BBICOKYIO CTYIE€Hb CTPYKTYpPHOMH
Kapbepa UEPAPXHH.
6. HajiguTe cOOTBEeTCTBYIOIIEE KAXKIOMY TEPMHUHY ONpeae/ieHue:
TepMmun Onpenenenue
1. BiactHas kapnepa 1.Ilpennomnaraer npodeccHoOHaIbHBIN POCT, JBMKEHUE TI0
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pa3psigaM TapuHON CETKH TOW WM WHOU mpodeccuu.
2. KBanudukanuonnas 2. Cpsazana b0 c (GOpMaTbHBIM POCTOM BIHMSHUS B
Kapbepa OpTraHMU3aIH TIOCPEICTBOM JIBIIKCHHUS BBEPX IO UEPAPXHUH

yIpaBieHusi, 1100 ¢ pocToM He(hOpMaIbLHOTO aBTOPHUTETA
paboOTHUKA B OpraHU3al1H.

3. CrarycHas kapbepa 3 TloBbllieHue YpOBHS BO3HArpaKACHUs paOOTHUKA, a
UMEHHO YpOBHS OIUIaThl TpyAa, oObeMa M KauecTBa
IIPEJIOCTABIIIEMBIX EMY COI[UAJIBHBIX JIbIOT

4. MonerapHas kapbepa 4.YBenuueHne craryca pabOTHUKAa B  OpraHHU3alluy,
BbIpakaeMoe MO0 TMPUCBOCHHEM OYEPETHOTO paHra 3a
BBICIIYTY JI€T, JUOO IOYETHOTO 3BaHMs 3a BBIJAOLIMICS
BKJIaJ] B pa3BUTHE (QUPMBI

7. [aiiTe onpenejieHue MeTOAY «AJIbIbI»
8. JaiiTe onpenesenne quarpammsl 'anrra
9. [laiiTe onpeaesieHre AepeBa HeJei

10. CuryanuoHHasi 3a1aya

Brl cranu cBugerenem 6ecepl ABYX CBOMX Kojuier. OJIMH U3 HUX YTBEPKIAET, YTO TUTAHUPOBAHHE
HEO0OXOMMO OCYIIECTBIISATh, HAYMHAS C TIEPCIIEKTUBHBIX JIeN, T.€. Ha ToJl. Ero onmoHeHT cuuTaer,
YTO TUIAHUPOBaHHWE YIAOOHO HAYMHATH C 3amucei Jen Ha Heaenmto. UYblo TOuky 3peHusi Bel
noaaepxkupaere? OO0CHYHTE CBOIO MO3UIIMIO.

11. CuryanuoHHas 3ajayda

Brl otnanu pacnopsbkeHue, Kacaroleecst peleHus npooieMbl. Bail mo1yuHeHHbIN HE BBITIOTHUAT
ATOTO PACTOPSHKEHUS, HO PEIINUI MpoOdIeMy, UCTIONB3YS APyrue CpecTBa. Brl moHMMaeTe, 4To ero
pemienue nyuie Bamero. Kak ciegyer noctynuts B 3Toi cutyauun?

12. CuryanuoHHas 3ajayda

Onun u3 Bammx mogYMHEHHBIX OTCTAaMBAE€T CBOE MHEHHE, COTJIACHO KOTOPOMY BCE MOPYUCHHS,
KOTOpBbIE OH MOJy4yaeT oT Bac, HEBO3MOXHO BBINIOJIHUTH 32 OTBEICHHOE BPEMs U, CIEA0BATEIbHO,
HEOOXOaUMO JMOO0 YMEHBIIUTh KOJUYECTBO TMOPYUYEHUH, JHOO YyBEJIMYUTH BpeMsS Ha UX
BBITIOJTHEHHE. UTO MOKHO OTBETUTD MTOAYUHECHHOMY?

13. CuryanuoHHas 3ajayda

Brl mopyvaete BBIMOTHEHUE 3a]aHUsI CBOEMY IMOTIYMHEHHOMY, 3HAasl, YTO TOJIBKO OH B COCTOSTHHH
XOpouIo ero BbmoJHUTh. Ho BApyr Bel y3HaeTe, 4To TOT nepenopyquii 3aJaHue IpyromMy Juiy, 1
B pe3yibTaTe 3aJjaHue K CPOKY He ObLIO BBINMOIHEHO. BBl BhI3bIBacTEe K ceOe B KaOMHET 000UX U
TOBOPHUTE. ..

14. CuryauuoHHas 3aa4a

Uepes mnsaTh MHUHYT y Bac BBICTYIUIGHHE C JOKJIagoM. Bapyr Bel oOHapyXuBaeTe, 4TO B
MaTepuagax, KoTopble OyAyT pa3/laBaThCsl CIyLIATENIM, €CTh OledyaTKa, MCKa)XaroIlas CMBICIH.
Bamu nevictus?

15. CuryauuoHHas 3aa4a

Wner BaxxHoe coBelanue. Bamr komiera npeanaraer pemeHue mpoodieMbl, KOTOPOE OH SIBHO HE 10
KOHIIa THpoayMmal. Bbl moHHMMaeTe, 4yTO MOXKET€ NPEJIOKHUThH JIydlllee, HO MJs 3TOr0 Hajao
MOABEPTHYTh KPUTHUKE MHEHHE KOJUIerd. Bamm nelictBus?

16. CuryanuonHas 3ajayda
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WupvBuayanbHBI OpeAnpUHUMATENb C INPaBOM HaiiMa mepcoHana, pabortaroumii B cdepe

TOPIOBJIM XJI€OOOYIOUHBIMU M3/AEIUSIMHU, 3aMETUJI TEHJCHIIMIO CHMKEHHS ITPOU3BOAUTEIILHOCTH

TpyJda CBOMX COTPYIHUKOB B TEUEHUE IIOCIEAHMX HECKOJIbKUX MecsleB. PaHee OH, Kak

PYKOBOJIUTENb, Iepepacupenesul  O0S3aHHOCTM M OTBETCTBEHHOCTb  JJIi  CHWD)KEHUS

MOHOTOHHOCTH TPY/Q, ¥ 3TH pemieHus Oblii 3¢ (HEeKTUBHBIMHU.

3apanue. [Ipemioxkure pyKOBOAMTENI0 HHCTPYMEHTBHI IJIsl IOBBIIICHHUS NPOU3BOAUTEIBHOCTU

TpyZAa CBOUX COTPYIHUKOB.

17. CuryanuonHas 3ajayda

PykoBonuTenb apXuUTEKTypHOro OOpO, IUIAHUPYET HW3MEHEHUS B CTPYKType OpraHU3aluu.

CotpynHukam Obliia IpeloCcTaBIeHa BO3MOXKHOCTh BHECTH CBOM MPEAJIOKEHUS 110 U3MEHEHUsM. B

L[EJI0M, KOJIJIEKTUB J0 3TOro padoTai NpOAYKTUBHO, IEMOHCTPUPYS IIPU ITOM I'MOKOCTh B CBOEH

JESATEIBHOCTH.

3aznanue. Ilpennoxure pyKOBOIUTENIO MEpPbl MO COXPAHEHUIO MPOU3BOAUTENILHOCTH Tpylda B

YCIIOBUSIX HOBOM U3MEHEHHON OPraHU3aLlMOHHON CTPYKTYPHI.

18.  CuryanmonHasi 3a1aya

Bb1 sBnsierech pykoBoauTeneM HeOOIbIIOW KOMIAHUU yke Ha npoTsbkeHuu 10 ner. Komnexktus

pabotaer 3¢ (eKTUBHO, BBHIOIHSSA CIOKHBIE 3a7add, W 3a MOCIETHUI TOJ MOKa3bIBal BHICOKHE

pe3ynbTathl. Bee coTpyaHuku — mpodeccHoHalbl CBOEro Jena M 001ajaroT HeoOXOoIuMOoM

kBamudukanued. OxHako Kk Bam mocrymmna wHpOpManus O HEKOTOPBIX TPYIHOCTSIX BO

B3aMMOOTHOLIEHHSX B OJHOM U3 IPYII KOJUIEKTUBA.

3ajanue. Onummure Bamm peiicTBus, Kak pyKoBOAMTENS, B AaHHOM rpymnme. [Ipeamonoxure

IIPUYMHBI U3MEHEHHSI XapaKTepa B3aUMOJIEHCTBUS B KOJUIEKTHUBE.

19.  CuryanmonHasi 3a1aya

PykoBonuTens oTnena He BMEMIMBAJICA B JI€J1a B3aUMOAECUCTBHSI IPYIIBI JO TOTO MOMEHTA, TIOKa

OHM pabotamu cnaxeHHo. KomiektuB »(G(EKTUBHO BBHINOIHAI CBOKO pPaboOTy, JOCTHTras

IIOCTABJIEHHBIX 3aJad. B3auMOOTHOIIEHUS MEXIy COTpyIHHUKaMM OTxaena — Xxopomme. HoBblil

PYKOBOJUTENb, paHee HE pabOTaBIIMK B 3TOW KOMIIAHWHU, CTOUT Mepe]] 3a7aueill o COXpaHEHHUIO

nokaszartesei paboThl OT/ies1a Ha IPEKHEM YPOBHE.

3ananue. [lpennoxute HOBOMY PYKOBOJHUTENO PELICHHS MO ONTHUMU3ALMU PabOThl KOJIEKTUBA

oTIena.

20.  CuryaumoHHas 3a/1a4a

Brb1 sBnseTech pykoBoauTENEM HEOONBIIONW KOMIAHUU yke Ha mpoTspkeHuu 10 net. Komnexktus

pabotaeT 3¢ (HEeKTUBHO, BBINOJHSS CIOXKHBIE 337a4d, U 3a MOCIEAHUN TOJ| MOKa3bIBaJl BBICOKHE

pe3ynbTatel. Bee coTpyaHuku — mpodeccHoHalmbl CBOEro Jiena W 001ajaroT HeoOXOoIuMOoi

kBannpukanuein. OnHako k Bam mocrynuna uHpOpMamus O HEKOTOPBIX TPYIHOCTAX BO

B3aMMOOTHOLIEHUSX B OJIHOM U3 IPYII KOJUIEKTHBA.

3aganue. Onummre Bamm nelicTBus, Kak pPyKOBOAWTENSA, B JNaHHOM rpymme. [Ipennonoxure

IIPUYMHBI U3MEHEHUSI XapaKTepa B3aUMO/IEHCTBUS B KOJUIEKTHBE.

21.  CuryauuoHHasi 3a/1a4a

B ymnpaBneHueckoll KOMaHAEe KOMIAHMM CJIOXWJIAch HenmpocTas KoMMyHuKanus. Hosbii

reHepalbHbI JUPEKTOP HENAaBHO B KOMIIAHWUM W BHJHUT, YTO CTapble CHOCOOBI padOTHI yxke

HeapdexTuBHbl. OH mbITaeTcsl MOOYIUTh KOMAHAY IMOCMOTPETh Ha CHTYalMI0 MO—IPYromy.

Opnako Jenaer 3T0 B CHIIy TEMIIEpaMEeHTa HHOT[a U3JIUILIHE TUPEKTUBHO, YMOIIMOHAIBHO.
PykoBoauTenb oT/eNa JOTUCTUKU — CaMbIi ONBITHBIA COTPYIHUK B KOMIAHWH, paboTaer

co THS ocHOBaHUs. Iloka y HEro HeT MoJHOrO JOBEpUs K MPEAJIOKEHUSIM HOBOIO FeHepaibHOIro

nupekTopa. K ToMy e OH He COIJIaceH, 4TO CUTyalusi TpeOyeT Kakux- TO CEpPbE3HBIX Mep.

Komnanus 4yBcTByeT ce0sl Ha pbIHKE YBEPEHHO, TaK 3a4eM KEPTBOBATh CTAOMJIBHOCTBIO Paau

IIPU3PAYHBIX HOBBIX BO3MOXHOCTEMN? Ilepuoguueckn  OH  OTKpPBHITO ~ BCTymaer B

KOH(POHTALUIO C IEPBBIM JIUIIOM KOMITaHUH.
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B nmnpomecce coBemaHuii M BCTpEeY TET-a-TET IIEPUOAUYECKH BO3HUKAIOT CIIOPBI,
PYKOBOJUTENN H3JIUIIHE SMOLMOHAIBHO 00CYXal0T paboune BOMPOCHl. B CBS3U ¢ 3THUM YacTo
pasroBop MpHOOpPETaeT HEKOHCTPYKTUBHBIA XapakTep, KOJUJIETH MEPeXOAsT Ha JIMYHOCTH, HE
BCErJja YBAXKUTEJIBHO OT3BIBAIOTCA JIPYT O JIpyre, HE CIBIIIAT U HE CIYIIAIOT 10BOAbI KAXKIOTO.
HexkoTtopsle 4ieHb! yIpaBiIeHYECKON KOMAaH/bI IOAACPKUBAIOT PYKOBOIUTENS OT/AEIIA JIOTUCTHKY,
U JENAalT 3TO HWHOIJAA W3JIMIIHE pPbsAHO. OCTaIbHbIE 3aHSUIM BBDKUAATEIBHYIO IO3ULUI0 U
CTaparoTCsl IOKAa HE BBICKA3bIBATh CBOK TOUYKY 3pEHMS. B 1eloM y BCell KOMaHIBI €CTh SIBHAs
CIIO)KHOCTh B TOM, YTOObI KOHCTPYKTMBHO BECTHM OOCYXKIEHHUS M MNPUHUMATh OO0IIMe
pemieHust. J{MpeKTOp 1Mo MEepcoHaNTy BUIAUT HEOOXOJMMOCTHh MOMOYb PYKOBOJHUTEISIM HAYYHUTHCS
JIOTOBAapUBAThCs, CIyLIaTh U CIbIIATh APYr Apyra. OH mocraBuj BaM 3aJa4yy — NPeAJIOKUTH
peuieHue HauboJ1ee ONTUMAJIbHOE B IAHHON CUTYallUM.

22.  CuryauuoHHas 3a/1a4ya

B otnen Ha3zHayaroT HOBOro Mosogoro pykooautens. I[Ipuy 3ToM OONBIIMHCTBO €ro
MOTYMHEHHBIX 3HAYUTEIHHO CTapIlie — CpeaHHi Bo3pacT nepconana — 40 net. JlroObie pemeHus
U YCTAHOBKHM MOJIOJIOTO Ha4yajbCTBA COTPYIHUKU BOCIPUHMMAIOT HEIAaTUBHO — OHM I10JIAraoT,
YTO PYKOBOAMTEIh HEJAOCTATOYHO KOMIIETEHTEH. MOJIO/I0M YEJIOBEK B CBOIO OUEpE/b MOHUMAET,
YTO €ro MOJAYMHEHHBIE OTHOCITCA K HEMY OTPHUIIATENbHO, U XOYET U3MEHUTh TaKOe OTHOLICHUE.
Kak M0>xHO BBIATH U3 TOJOOHON CUTYyaIHH?

23.  CuryauuoHHas 3a/1a4ya

B konnextuBe paboTaroT MeHEMKep U ero accucteHT. llepBbIil perynsipHO HarpyaeT CBOEro
MMOMOIIIHUKA Pab0TOM, a caM OOJIBIIYI0 YacTh pabo4yero BPpEMEHU CHUIUT B COIMAIBHBIX CETSX,
pasroBapuBaeT C KOJJIETaMH U MoAodry obenaer. OJHAKO WUTOTOBBIM Pe3ylbTaT COBMECTHOM
paboTHl OH MPETOAHOCUT KaK CBOIO JIMYHYIO 3aCIYTY, 32 YTO PETYJSPHO MOJYYaeT OT Ha4aIbCTBA
OIaroJapHOCTH U MIPEMHHU, B TO BPEMS KaK aCCUCTEHT OCTAeTCs B TEHHU.

Kaxk momMoImHuKy BBIATH U3 3TOW CUTYaIHH?

24.  CuryauuoHHas 3a/1a4ya

Kakoe 13 yka3aHHBIX HHXe MEpONPHUATHH Iieraecoo0pa3Ho, o Bamemy MHEHMIO, OCYIIECTBUTh
YHIpaBJIAdOOIUM, 4TOOBI OIITUMAIBLHO OTpC€arupoBaTbh Ha HCOKNJAHHBIC H3MCHCHU A CI/ITyaIII/II/I?

A. TlpexJie Bcero, OLEHUTh XapakTep U3MEHEHHI, 3aTeM MIPUBECTH B COOTBETCTBUE C HUM LIETIH U
JEeSITeTbHOCTh CAMOW OpTraHU3aliH, a TAKXKEe METOJIbI YITPABICHHS €IO.

b. B cnyuae wu3MeHeHMIl Bcerna NPUHUMAIOTCS TOCHENIHbIE, HEcOoOoOpa3Hble peleHHs,
3aTpavnBAIOTCS HANPacHBIC, HEHY)KHbIE ycrus. OT 3TOro opranu3anus paboTaeT HepaBHOMEPHO.
[TooTOMYy HYXHO B CPOYHOM MOPSJIKE BBISIBUTH BCE HEraTUBHBIE CUTYallUW, YCTPAHUTh HX H
mocTapaTbCsa NOAACPKUBATE B ACATCIbHOCTU OpraHu3aluu HeO6X0}II/IMy1-O CTaOMIILHOCTb.

B. M3meHeHus1, BO3HUKAIOIIME B OKpYXarolieil 00cTaHOBKE, CKa3bIBalOTCS HAa HAaBBIKAX, KOTOpbIE
TpeOYIOTCS OT COTPYAHUKOB opraHuzanuu, [losromy HEoOX0oAWMMO mpuiarath yCHIHS K TOMY,
YTOOBI OHM MOTJIM IPUCTIOCOOUTHCS K JIFOOBIM M3MEHEHUSIM.

25.  CuryauuoHHasi 3a/1a4a

Onucanue y4acTHUKOB:

1. OAO Huwxuerarunsckuii Metamutypruueckuiit komOunat (HTMK), uybum Branenbiiem sBiseTcs
EBpazxonaunr (Mocksa)

2. Banentuna McaeBa — map ropoaa Huxuuii Tarun

3. OAO HIIK «YpanBaronzasoa» (YB3)

4. @onp «YuCThIN TOPOA»
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Bpemennsie pamku: 2012 roa.

Teppurtopusi: ropoa Huwxauit Tarum.

Llenn y4yacTHUKOB:

1. EBpa3xonauHr 3auHTEpecoBaH B TOM, YTOOBI yIpaBiieHue ropojgom (Mdp u ['opoxckas Jlyma)
HAaXOJUJIOCh IIOJ €T0 KOHTPOJIEM;

2. lenpio Banentunsl McaeBoil sSBISETCS COXPAaHUTh CTAaOMIIBHON COLIMATbHO-?KOHOMUYECKYIO
CUTYalLUIO B TOPOJIE, YTO SIBJISIETCS OJHUM U3 IIYTEH yIEPKAThCS HA MTOCTY M3pa;

3. OcHoBHas 3amaya ¢onga «YuCThI ropoa» U3MEHUTh CUTYAlMIO B YIPABICHUU TOPOJOM, B
YAaCTHOCTH IPOBECTH CBOMX NPEACTABUTENIEH B OpraHbl 3aKOHOAATEIBHOM M HCHOJHHUTEIBHOU
Biactu H.Taruna.

Onucanue cuTyanuu:

Ha cerognsmnuii nens Hacenenue r. Huxnero Taruna cocraisier nopsiaka 350 ThIC. YENOBEK,
KOTOpbIE TIPOKMBAKOT B Tpex panoHax: JleHuHckuit, TarmiactpoeBckuil W [[3epKUHCKHI
(Baronka). 'opog wumeer nBa rpamooOpasyromux npeanpusitus — HTMK (HuwxHerarmibckuii
MeTayutyprudeckuii komounat) u YB3 (YpanBaronszason).

Hecmotps Ha To, 4TO 00a mpeAnpusTHs SBISIOTCS rpagoodpaszyrommmi, YB3 Hukorga cepbe3Ho
HE BMEIIWBAJICA B TMOJMUTHKY TOpojAa, OCHOBHOHM c(epoi ero BIMSHUSA TPAAUIMOHHO SBIISIICS
J3epxxuHCKuil paitioH, rae npoxkuBaeT okoio 130 Teicau yenoBek. HTMK ke B oCHOBHOM
MOAJEPIKUBAI JlennHCcKUN u TaruicTpoeBckuii panioHBL.
B teuenune 19 ner moct mdpa ropoaa 3anuman Huxonait HaymoBuu JluneHko, ObIBIIMI 4jieH
naprun «EnuHas Poccusi», KOTOpbIil moOJdb30Bajcs akTUBHOM moanepxkkoi 2.0.Poccens. 3a
[IEpUOJI CBOEr0 PYKOBOJICTBA, €My YAAaBaJIOCh IMOJACPKUBATH MAPUTET MEXKIY 3aBOAAMH,
HaxOJUTh OOMIIMI S3BIK C PErHOHAILHBIMA OpraHaMH BJIACTH, YTO B IEJOM OJaronpusTHO
CKa3bIBAJIOCH HA PA3BUTUU IOPOJA.

Tpu rona nazan, H. H. lugenko oTkaszancs OT y4acTHsi B MPEIBBLIOOPHON TOHKE, B PE3YJIbTATEe
4yero M3poM ropoja craia Banentuna Mcaesa, npeacrasutens HTMK, kotopoil ynanock 060iTH
BCEX KaHJIUJaTOB, B T.4. Hu u3 Enmunoi Poccun.
C mnpuxonom Banentunsl McaeBoil mNpakTHUUECKH BCE OCHOBHBIE JIOJDKHOCTH B armapare
TOPOJICKOM agMUHUCTpauu ObutH oTHaHbl npeactaButensMm HTMK, Haxozsierocs mo1 mogHbIM
KoHTpoJieM EBpasxosmauura. biarogapst Takoi pacCTaHOBKE CHUJI, PABHOBECHUE MEXIY BIIMSHUEM
rpasoo0pasyromux TpeanpusTuid emnie cuibHee cMmectuwiioch B noibdy HTMK. Ilomumo storo,
YMEHbIIIEHUE TTOCTYIUICHUI HAJIOTOB B TOPOACKON OFOJIKET, OTCYTCTBHE KOHCTPYKTUBHOU PaOOTHI
HOBOTO M3pa C PYKOBOJCTBOM OOJIACTH TPHUBENIO K YXYIIICHUIO COIHMAIbHO-KOHOMUYECKON
CUTyallUM B TOpPOJE M, KakK CJEACTBHUE, IOBBILICHUIO YPOBHS COLMAIBHOW HANPSHKEHHOCTH
HACEJICHMUSI.

[Tpumepno nonroxa Hazax B Huwxuaem Tarune mosisunack opranmuzanus ¢Goua «HucTeiid ropoy,
kotopas ¢uHancupyercs YB3. Ilomumtmka, mpoBoammas (oHIOM, HaleleHa HAa HW3MEHEHHE
CUTYallUH YIIPABJICHUS B TOPOJIE.

3ajava: BBIOpaTh CTOPOHY OJHOTO W3 YYAaCTHUKOB W TIPEIJIOKUTH CTPATETHIO JIEUCTBUH,
HaIpaBJIEHHYIO Ha JOCTWXKEHHUs ero nenu. CTparerus AOHKHA MPEAyCMaTpUBaTh PEAKIUI0 Ha
JIEWCTBUS OIMIOHEHTOB.

26.  CuryaumoHHasi 3a/1a4a

Kommanuss «X» —  KpymHOE TrocydapCcTBEHHOe mpennpustue. B kommanum Oojee cTa
COTPYTHUKOB, CPETHUN CPOK PabOTHI B KOMITAHUH ITATH JIET. PYKOBOJIUT KOMITaHUEH ee BIajeliell
Anppeii MapanoB, KOTOpoMy ynaioch coOparb >(PQEKTHBHYI0O KOMaHAY MOJIOJBIX,
MIPOrPECCUBHBIX PYKOBOAMTENCH. YIIpaBJIeHHE TIEPCOHAIOM B OTICIBHYIO CIIY)KOy HE BBIACIICHO,
BCEMH BOITPOCaMHU, BKIIIOUas MOUCK, 0OydeHHe, pa3BUTUE TIEPCOHAIA, 3aHUMAIOTCS PYKOBOIUTEIH
otnenoB. KaxkmoMy u3 HUX B Havalie Toja BhIIACISAETCS Or0KeT Ha o0ydeHne nepconana. Beidbop
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TPEHUHTOBBIX KOMITAHUN MPOUCXOIUT MO PEKOMEHIAIMK JApY3ei, KoJuier u 3HakoMbix. Ocoboe
MECTO B KOMITAaHWHW 3aHMMAeT OTJIEJI MPOIax, B KOTOPOM paboTtaroT 26 denoBek. B ero ctpykrype
HECKOJIbKO TPYIII, KaXJas W3 KOTOPBIX 3aHMMAETCS MPOAaKeH CBOET0 TypHpOAyKTa. YKe JBa
roga otaenoM pykoBoauT Meanm KosomeHiieB, paOoTaromuii B KOMITAHUHM INECTh JICT,
00JIaaroIi aBTOPUTETOM B KOMITAaHUH. B TOM, UTO BhIpydYKa KOMIIAHUH 3a MOCIIEIHUE JBa T0/1a
BbIpocia Ha 30%, ecThb U ero 3aciyra. MiBaH mo-HacTosIeMy pajieeT O CBOEM Jieie, PH ITOM OH
JOCTAaTOYHO JIEMOKPATHUYHBIA PYKOBOIMTEb, IPUOCTAIOINNA K €HHOBIACTUIO TOJIBKO B OCOOBIX
cnydasx. Ilepen Tem, Kak NPHHATh PELICHHE, OH YacTO CHPAIIMBACT TOYKY 3PCHUS CBOHMX
COTPY/ZIHUKOB, J1aBasi UM TEM CaMbIM IMOYYBCTBOBATh CEOSl MPUYACTHBIMU K Pa3BUTHIO OT/IEIA.
VBaHy Ka3ajoch, YTO OH MOCTPOMJI KPENKHUW OTIE] MPOJAaX, BHEAPHB CHCTEMY BHYTPEHHEIrO
00ydYeHUs HOBUYKOB.

[Tocie ero Ha3Ha4YeHUs PYKOBOAMTEIEM OTAEda OH Cpa3y e, MPH MOJJAEPKKE IUPEKTOpa
Komranuu, BBesdl Kelcel i1 aHaiu3a, HOBYHO CHCTEMY OOHYCOB, KOTOpasl MpearojiaracT
PEMHUPOBAHKE COTPYAHHUKOB 3a WX JIMYHBIC PE3yIbTaThl M 3a pe3yibTaThl OTAcHa B IenoM. K
ToMy ke MBaH BBeN cHCTEMY pacIpe/eiCHUs] KIMEHTOB, KOTOpas 3aKJII0YaeTCs B 3aKPEIUICHUU
KaX0r0 KJIMEHTa 3a MEPCOHAIbHBIM MEHEIKEPOM: C KJIMEHTOM Bejach KPOIMOTIMBas padoTa,
BBICTPAMBAJIMCh MMAPTHEPCKHUE OTHOIICHHS. B ciydae OTCYTCTBUS MEHEKepa KIIMEHTa €ro 3akas
NPUHUMAJ KOJUIe- Ta W MPU MEPBOH K€ BO3MOXHOCTH IepeaaBal MH(MOPMAIUIO MEHEKEDY.
Hekortopoe BpeMsi Ha3ajq B OTHelie HAYaIMCh MpoOieMbl. Bee waime cra- M 3BydaTh BONPOCHI
«[ToyeMy MMEHHO 5 JOJKEH OTBEYATh HA 3BOHOK «HE MOero» kiueHra? [louemy s Tpady Ha HETO
CHJIBI, & BRIPYUYKa OT 3TOTO KJIMEHTa WAET HE B MOH IUIaH, a B IUIaH TOro, KTO oTcyTcTBOBan? [Ipu
3TOM, KOTJa MEHS HET Ha MeCTe, MOEro KJIMEHTa HE IOJXBAaThIBAIOT, a IPOCTO TOBOPAT
«ITepe3BoHUTE MO3KEN.

B utore ObUIO perIeHo co31aTh HOBYIO CHCTEMY OOHYCOB, KOTOpas MPEAINOIaraeT oriary Jiroooro
YCUJIASL CO CTOPOHBI COTPYIHHKOB. TeM He MeHee, aTMocdepa B OTHENE CTaja MPOXJIAIHOM,
mponai ayX B3auMO3aMEHSEMOCTH, KOTOPbI MIBaH BCAYECKH MOIIEPIKUBAIT B OT/IEIIC BCE ITH JBa
rofga. Ecmu paHbllie COTPpYIHUKH IPOBOJWIA BMECTE BpeMs W TOCiE€ pabOThl, CIIOHTAHHO
coOupasich, HAIIPUMEP, B KHHO, TO TEMEPh 3TO CTAIO OOJIBIION peaKkocThio. KpoMe Toro, B oTiese
CTaal 00pa30BBIBATHCS KOAIUIIUH, W CTOJKHOBCHHS WX MHCHHU MPOMCXOIMIO KaXIbIi pa3 Ha
coOpanusx oTnenoB. [1opoi ka3aaock, 4To KOH(MIMKTH BCIBIXMBAJIM Ha IMyCTOM MecTe. Bee uarie
PYKOBOJIUTEITIO MPUXOIUIIOCH CTydaTh «KYJIaKOM IO CTOJY» M IMPUHUMATh PEHICHHS €TUHOINYHO,
XOTSI 3TO OBLIIO COBCEM HE B CTUJIC KOMIIAHHUH. ..

[Tocne Toro, kak MBaH momyums 3asBicHHE OO0 yXOA€ OT OJHOTO M3 CaMBIX YCIEUIHBIX
MeHekepoB Ounbru CIENIIOBOM CTalo MOHSATHO, YTO CUTYAIMsl camMa He Pa3pelIuTCs U HYKHO
CPOYHO YTO-TO JIJIATh...

Kakwue BbI JaiuTe peKOMEHIalMU PyKOBOAUTEIO OT/eNa npoaax ViBany KomomeHiieBy?

27. CuryanuoHHas 3ajayda

Ha xpymnHo# TekcTuinbHOU ¢abpuke Jena HUIM YCHENIHO A0 TeX IOp, MOKa KOHKYPEHTHI He
CTaJli BBITECHATH C PhIHKA 3Ty HEKOTJa MpoIBeTarolylo Gupmy. Y Hee moyOaBMIIOCH 3aKa30B
Jake OT MOCTOSIHHBIX KJIMEHTOB, MOSBWINCH NMPOOJIEMbI ¢ epedoeM HaJIMYHBIX J€HEr, a Korja
BO3HUKAIOT MOJOOHBIE 3aTpyIHEHUs, OObIUHAs Mepa — COKpalleHue mraToB. Ha coBemanuu
COBETa JAUPEKTOPOB OBUIO MPHUHATO pEUICHHE: OTTPY3UTh HEIOMOCTABICHHBIN TOBap, a 3aTeM
IIPOU3BECTU YBOJIBHECHHUE.

Ota nHdopmalus crajga U3BecTHa pabOTHHKaM. Uepe3 HEKOTOPOE BpeMs MPOU3BOJIUTEIbLHOCTD
TpyZAa pe3Ko ymaja. AIMUHUCTPAIUH MPUILIOCH 0OPAaTUTHCS K KOHCYJIBTAHTY, KOTOPBIA Havam
UCKaTh NPUUYUHY Ipoucxozsmero. OH nodecenoBall ¢ TEKCTHIIBLUIMKAMU JPYXKECKH, C IJ1a3y Ha
rJla3, pacclpammBas, 4YTO K€ Ha caMOM Jele y HHUX npoucxoaut. M ogun u3 paboumx
nporosopuiics: «lloHMMaeTe - MBI 3HaeM, 4TO, KaK TOJIBKO OTIIPABMM BCE OCTABILMECS 3aKAa3bl,
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Hac OTMIPABAT 3a BOpOTa. BOT MBI U cTapaemcsi BOBCIO, YTOOBI 3TUX 3aKa30B HaM Ha TOJ0JIbIIE
XBaTUIION.

Bonpocwi:

1. Kakas norpeOHOCTh B HacToOsllee BpeMs HuMeeT Mg pabOTHUKOB Hamboliee BaKHOE
3HayeHue?

2. Kak pykoBOIUTENI0O MOTUBUPOBATH PAOOTHUKOB, YTOOBI U3BMEHUTH CUTYAIUIO?

28. CuryanuonHas 3ajayda

Bama mnomumnHenHas coTpynHuna — Oyxrantep Pamca — mocrosHHO wurHopupyer Bamm
ONIEPATUBHBIE YKA3aHUS, HEUYETKO BBINNOJIHAET IOPYUYEHHbIE 3a/laHusi, padoTaeT HMUXKE CBOMX
BO3MOKHOCTeH. IlociienHee ee ynylleHHE NPUBEIO K HEBBINOJHEHUIO KBAPTAJIbHOTO IUIaHA
noapasznenenus. Jlo Bamero npuxoaa B 3Ty opraHu3alyio OHa IpeTeHoBaia Ha Bamie mecro, HO
He ObUTa Ha3HAYeHA MO MpUYMHE KOH(PIUKTHOCTH. PaboToil B opraHu3amuu oHa AOPOXKHT, T. K.
paboTa — eAMHCTBEHHBII HCTOYHUK €€ 1I0X0/10B U OHA BOCIIUTHIBAET J0Ub 0€3 MyXKa.
Bomnpoc:Kakue rpymnmbsl METOLOB YIPABJIECHUS W KOHKPETHBIE ACHCTBUSA CIELYyET IPUMEHUThH K
Pauce, 4ro0Obl TOOYTUTH €€ BBIOJIHATH CBOKO pabOTy KaueCTBEHHO?

29. CuryanuoHHas 3aa4a

Pemienne cpouHoil 3amauu, NMOCTABIEHHOW PYKOBOJCTBOM Iiepea BammMm moapasaencHuem,
noTpeOyeT pe3KOro MOBBIIIEHUS HHTEHCUBHOCTU PabOThl BCEX COTPYAHUKOB M T'PO3UT CPBHIBOM
rpauka OTIIyCKOB.

Bonpoc: Kakue rpynnel METOJOB yIpaBiI€HUS U KOHKPETHbBIE JEUCTBUS CIEIYyEeT MPUMEHUThH K
paboTHUKaM, YTOOBI TOOYIUTH UX JIJIsL IOCTHUKEHUS 1IeJIei OpraHu3aiun?

30. CuryanuoHHas 3aj1ayda

PykoBoauTenp oTnena KOMIaHuu 03a004YeH MPOJODKAIOIIMMCS HAPYIIEHHUEM MPAaBHI KOMITAHUH
OTHOCHUTEIIbHO KO(eHWHBIX mepepbiBOB. OH OTIAJI YeTKHE yKa3aHWs, YTO JJIsS ITOH IETU HEeb3s
TpaTuTh Ooliee yCTaHOBJIEHHBIX 15 MuHYT. OH W3/al HECKOIBKO PACIOPSHKEHUN MO MOBOAY
HapyIICHW TPaBUI KO(GEHHBIX MOPHIBOB M JIUYHO OECEOBAI C OTICIBHBIMH HAPYIIHTEISIMHU.
[Toxosxe, 4TO €ro ciy>Kaliiue CONPOTUBIISIOTCS €r0 CTapaHUsIM, KOTOPbIE HU K YeMY HE MPUBOJSIT.
Bomnpocstr:

1. TloyeMy NpHHSTHIC MEPHI HE IEHCTBYIOT?

2. Kakwue ambTepHATHBHBIC METOJBI YIIPABICHUS U KOHKPETHBIC JIEHCTBUS CIEAYeT MPUMEHHUTH K
HapyHmuTensim?

31.  CuryaumoHHasi 3a1a4a

Bbl HEOXUAAHHO Y3HAETE, YTO COTPYIAHHUK, KOTOpoMmMy Bbl mopydmin pa3paboTKy BaKHOTO
MPOEKTa, MO 3TOMY JK€ BONPOCY TNapalieIbHO paboTaeT B Ipyrod ¢upMe, 9TO MOXKET
CYIIIECTBEHHO MOJA0PBaTh KOHKYPEHTHYIO MO3uIuK Bameit Gpupmsi.

Bonpocur:

1. B uem 3akmrovaercs mpooiema?

2. Kakwue agpbTepHATHBBI PEMICHUS TPOOIEMBI MOKHO MPEIITIOKUTH?

3. Kakoe eqnHcTBEHHO BepHOE perienue Brl mpumere u nouemy?

32. CuryanuoHHas 3ajayda
Nmeercs wHopManus o 4 OpraHu3anusx, Trje TMOJYUHEHHBIC O00JIaaloT CICAYIOMUMU
XapaKTEPUCTHKAMHU:

1. He moryT BBIIOJTHUTE paObOTYy M HE XOTAT OpaTh Ha ce0sl OTBETCTBEHHOCTh
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2. XOTHAT B35Th Ha ceOsl OTBETCTBEHHOCTh, HO HE B COCTOSIHUU BBITIOJIHUTH Pa0boOTy

3. MoryT BBIIOJHUTH PaboTy, HO HE XOTAT

4. MoOryT U XOTAT BBIIIOJIHUTH padoTy.

Bonpoc:

Kakoil cTunp pykOBOJACTBA CIlEAYyeT NMPUMEHUTh B KaXKJIOW OpPraHU3alUu COTJIACHO TEOPHH
KU3HEHHOTO LIUKJIA U IToueMy?

33. CuryanuoHHasi 3aJa4a

Bbl — pykoBoauTenb KpymHO# opranusanuu. B mepByro ouepens Bbl Bcernma BblnosHseTe
HEOTJIOXKHBIE JiesIa. BbI bITaeTech CaMOCTOSITEILHO PEIIaTh BCE BAXKHBIE BOMPOCH U TEM CaMbIM
TpaTuTe OONBIIYIO0 YacTh CBOETO pabouero BpEMEHU, HO YacTh Jell TaK U OCTaeTCs «IekKaTh Ha
CTOJIEM.

Bonpocui:

1. B ueM MOXKeT ObITh MPUYUHA CIIOKUBIICHCS CUTYAIHH?

2. Kak ee ucnpaButh?

34. CuryanuoHHas 3aaada

Br1 uyBcTBYyeETE, UTO HaMeueHHBIE Ha JeHb jAelia Bel He ycmeBaere cienath BoBpems. [lomumo
TOrO, 4YTO YXE BBINOJIHEHO, €Il HYXHO MPOBECTH COBEUIAaHHE C PYKOBOJIUTEISIMU
noipa3/iesieHu, 3aKka3aTh OMJIETHl Ha CaMOJIET JUIS MPEACTOSIIeH KOMaHIUPOBKHY, CACNATh 3aKa3
Ha MMOCTaBKY TOBAPOB U BCTPETUTHCA C pabOUMMU 10 NMOBOAY BHEIPEHHS B MPOU3BOJCTBO HOBOM
TEXHOJIOTHH.

Bonpocui:

1. Cranere nu Bwl crapatbcst Bce ycneTh caenaTh caMoMy?

2. Ilepenopyunte nu Kakue-HUOYIb Aena cBouM noqunHeHHsiM? Eciau fa, To kakue u komy?

3. Uro Brl nepenecere Ha qpyrue qHu?

35. CuryanuoHHasi 3aja4ya

Bbr cranu cBugerenem Oecenbl OBYX CBOMX KoJuler. OJOUMH W3 HUX YTBEPXKIAET, 4YTO
IJIJaHUPOBAaHHE HEOOXOJIUMO OCYIIECTBIISATh, HAUMHAs C MEPCHEKTHUBHBIX €M, T. €. Ha rod. Ero
OIIMOHEHT CYUTAET, YTO IJIAHUPOBAaHUE YI00OHO HAYMHATH C 3allucel J1e]1 Ha Heelto.

Bonpocuwi:

1. Kakoii cioco0 miaHupoBaHUS SABIISETCS ONTUMATbHBIM?

2. Ypto TOUKY 3peHHs moaaepxuBaere Bel u mouemy?

36. CuryanuoHHas 3aj1a4a

PaccmarpuBas mouTy, pyKOBOAWUTENh OOHApPYXHBAeT JOKYMEHT, C KOTOPBIM HE0OXOJMMO
03HAaKOMHUTHCS AeTaibHee. Ho BpeMeHn ceiiuac HeT, M OH OCTABIISET JOKYMEHT y ceOsl B HaJeKe
BHHMATEJILHO TPOYECTh €ro B cy00OTY MoMa.

Bonpocur:

1. BepHo nu oH moctynaet?

2. B dgewm 3akmrouaeTcs ero ommuoOka?

3. Uro cnenyeT nenath, 4TOO0BI H30€KaTh MOJOOHBIX CUTYyaIUil B Oyaymiem?

37. CutyanuoHHas 3agada

Bbl 3HaeTe — I TOTO, YTOOBI B KHU3HH JOCTHYD YEro-JM00, HY)KHO PETYJSIPHO MPHUKJIAIBIBATH
YCUJIUSL U TIOCTOSIHHO TOBBIIIATh CBOM mpodeccuonanmusMm. Ho exenHeBHas pyTuHa yOuBaer
BCSIKOE JKEJIaHWE TPYIUTHCS U CAMOCOBEPIICHCTBOBATHCS.
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Bonpocui:
1. Yrto BmI cnenaer, 4ToOBI 3aCTaBUTH ce€0s €KEITHEBHO, TOCTOSIHHO paboTaTh?
2. I'me MOXHO HAUTH pe3epBHI I MOBBIICHHUS TBOPUYECKOTO TOTEHIMaNa?

38. CuryanuoHHasi 3aaa4a

VY Bac HanpspkeHHBIN pabouuii AeHb, Bbl MHOTO caenanu, HO emie OOJbIe MPEeJACTOUT ClIeaTh.
Bbl BhIIENWIM HEMHOTO BPEMEHHU ISl OT/AbIXa, HO NpHIlesa Bam nmoguuMHEHHBIH, KOTOpOMY
CPOYHO HY)KHA ITOMOII[b B PEUICHUH MPOOJIEM JTUYHOTO XapaKTepa.

Bonpoc:

Kak Bbl noctynurte B J1aHHO# cuTyanuu?

39. CuryanuoHHas 3aj1ay4a

Henuc, 30 ner, pykoBoautens otaena oOyueHuss u pa3Butus (T&D manager) rocTHHUYHOTO
MPEANPUATHS IPULLIEN CIO/Ia HA JIOJDKHOCTh PYKOBOJUTEINS OKOJIO 2 JIET Ha3aJ U3 MHOCTPAHHOMN
KOMIIaHUH, IZie npopabortan 5 yier Ou3Hec - TpeHepoM. JupeKkTop mo nepcoHany TOCTUHUIIBI
3aMHTEPECOBANIACH €r0 ONBITOM B KOMIIAHMHM C OTIIMYHO OTCTPOCHHOM CHCTEMOM YIIPABIICHUS
IIEPCOHAJIOM M CYLIECTBEHHBIM OIOJDKETOM U IOCYJIMIA €My 3aHATOCTh HE TOJIBKO KakK TpeHepa,
HO U pykoBoauTens Beeil pynkiun T&D na npennpusituu.

ITocne 2 ner ynopHoro Tpyna JleHUCY yIanoch BBICTPOMTb CUCTEMY OOydeHUS Ui JIMHEHHOTo
NepcoHajIa ¥ MEHEDKEPOB CPEIHETO 3BEHA — TaKoBa ObLIa I€Jb, MOCTABJICHHAS PYKOBOJCTBOM.
Jlo pa3BUTHSI TIOKA «HE JTOXOAUIH PYKU». JIOJPKHOCTh PYKOBOJIUTENS HAIPABJICHUS 110 00YyUCHHIO
oOpenia yBakeHUE COTPYIHUKOB — JleHMca 3Hamu M y4UTHIBaIM €ro MHeHue. Hexenmto Haszan ero
BBI3BAJIM K JUPEKTOPY TOCTUHUIIBI, KOTOPBIA ITOCTaBWJI HOBYIO 3aJady: CO3/1aTh CTPATErHYECKUN
KaJIpOBBIM pE3€pPB U 3aHATHCSA PA3BUTHUEM COTPYIHHUKOB.

Beiiing w3 kabusHera naupekropa, JleHMC ObIT O3afayeH: KaK MPUCTYNHTh K PELICHHIO
MIOCTaBJIEHHOW 3ajaun?

40.  CutyauuoHHas 3aja4ya
JIUpEeKTOp KOMIIAaHMM IO OKa3aHUIO IOPUIUYECKUX YCIYr y3HAET, YTO OJMH M3 €ro Jy4IIuX
CTICIIMAIMCTOB COOMPAETCS YBOJBHATHCS U Y)KE€ HaMEpEH yCTPanuBaThCs Ha ATy K€ JOJDKHOCTh, HO
Ha 6oJiee BBITO/IHBIX YCIOBHX B (PUPMY, KOHKYPUPYIOIIYIO ¢ TaHHOH. JIUPEKTOp TOPOKUT CTOJIb
IHCHHBIMHA KaJgpaMW U HEC XOUYCT OTITYCKAaThb OAHOI'O M3 CBOUX JTYUHIUX COTPYAHHUKOB. VY Hero ecthb
MECsIII Ha TO, YTOOBI HE JOMYCTUTh YXOJI JaHHOTO COTPYAHMKA U3 KOMIIAHUH.

KOHTpOJ’IBHBIG BOITPOCHI U 3aJaHUA

1. Kakue neiicTBUS HODKEH MPEIIPUHATh TUPEKTOP (PUPMBI, YTOOBI €ro MOTYMHEHHBIN OCTaJICs
Ha TEeKyIleM MecTe paboThI?

7.4. MeTonnyeckue MaTepuaJibl, ONpe/e/siioliue Mpoueaypbl OeHUBAHUS 3HAHUI, YMEHUI,
HABBIKOB M (MJIM) ONBITA AEATEIbHOCTH, XaPAKTEPU3YIOLIUX 3TAaNbI GopMUpPOBAHUS
KOMIIeTeHIIMH

Copep:xaHue 3aHATHI CEMUHAPCKOI0 THIIA
3aHATUS CEMUHAPCKOTO THIIA TI0 TUCIHIUIMHE «YTIPaBICHUE YEIIOBEUYECKUMH PECypCaMm»

MpOBOAATCA 6 qbopMe npakmu4yecKkux 3ausmuil.

Pa3nea 1. OcHOBBI ynpaBJIeHUs YeJI0BEYeCKMMH pPecypcaMu
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IpakTuyeckoe 3ansaTue 1

Bua nmpakTuyeckoro 3aHSITHSA: YCTHBIM ONpPOC, MUCHbMEHHBIA OIMPOC, BBICTYIUICHUE C
JOKJIaJaMH1

Tema u comep:xanue 3aHsiTUsI: OCHOBHBIC TIOHATHUS HAyKU YIIPABJICHUS YEIOBEUECKUMU
pecypcamu

Henap 3aHATHSA: 3aKpeIUICHHE TEOPETUYECKHE 3HAHUN OO0 OCHOBHBIX KOHLEMIUSIX
YIIPaBJIEHUS YEI0BEUECKUMHU PeCypcaMu

CoaepsxkaHue: DOBOJIONMS KOHUEHIMI  yNpaBieHHs YEJOBEUYECKHMMH PECypCaMHu.
OcoOeHHOCTH yIpaBIIEHUS] YEJIOBEYECKHMMHU pecypcamu. OTiauuue yrnpaBlIeHUS YeI0BEYECKHMU
pecypcamu OT YIIpaBJICHUS IEPCOHATIOM

IlpakTHYyeckne HABBIKU: HAaBBIKM 3aKPEIUICHHS 3HAHWM OO0 OCHOBHBIX TOHSATHUIX
yIpaBJICHUS YEI0BEUYECKUMHU PecypcaMu

IIpoxoxutenbHOCTH 3aHATHS — 4 Yaca.

Bomnpocsl qu1s 00cyxI1eHus.

1. HazoBrTE OCHOBHBIE IPUHIIUIIBI YIIPABJICHUS YEJIOBEUECKUMHU PECYPCAMU.

2. Yro nmoapasymMmeBaeTcs o1 yIpaBiIeHUEM YeIOBEUECKUMH pecypcamu?

3. KakoBa cxema ynpaBiieHUs! 4EJI0OBEUECKUMHU pecypcamu’?

4. KakoBa ucropus pa3BUTHs TEOPUH YIIPABICHUS Y€TIOBEUECKUMHU pecypcamu’?

5. KakoBbl 0OCOOEHHOCTH YIpPABICHHUS 4YEJIOBEYECKMMH pPECypcaMH B CpPaBHEHUH C
yIpaBJIeHUEM KaJIpoB?

5. OxapakTepusyiiTe OCHOBHBIE ATalbl Pa3BUTUS TEOPUHU YIIPABJICHUS YEIOBEUECKUMU
pecypcamu.

6. HazoBuTE OCHOBHBIE XapaKTEPUCTUKH YIPABIEHUS YEJIOBEUECKUMHU PECYPCAMHU.

7. KakoBbI OCHOBHBIE LIE€JIM YIIPABICHUS YEIOBEUECKUMU pecypcamMu’?

8. Kakue pa3innuaroT BapHaHThl YIIPABIICHUS YEJIOBEUECKUMH pecypcamu?

9. [laliTe XapaKTEepUCTUKY LIUKJIaM YIIPaBJIEHUS YEIOBEUECKUMHU PECYPCaMU.

19. KaxkoBbl ocHOBHBIE 11e Y UP?

BhIcTyIuIeHHsI CTY/ICHTOB € I0KJIAJAAMH U NPe3eHTAUSMHA HA TeMbI:
- Makc Be0Gep;
- ®.V. Tennop;
- P. Onnc;
- "XotropHcKuit 3pdexr».
[Tocne BeICTyIUIEHUH CTYIEHTOB € AOKJIaJaMH BO3MOXHBI IPYNIOBbIE MUHU- JUCKYCCHU.

IIpakTuyeckoe 3aHATHA 2

Bua nmpakTH4eckoro 3aHATHsi: YCTHBIH ONpPOC, MUCbMEHHBIH OMPOC, BBICTYIUIEHUE C
TOKIIalaMu

Tema u conep:kaHue 3aHATUSI: YPOBHHU YIIPABICHUS YEIOBEUECKUMH PECYpCaMu

Lesb 3aHATHSA: 3aKPEIJICHUE TEOPETHUECKUX 3HAHHUN B O0OJIACTH TIOACHUCTEM YIIPABIICHUS
YeJI0OBEYECKHMHU pecypcamu

Copepxanue: OcHoBHble (a3pl (popmupoBaHuUs, pacrpenencHus (mepepacrpenencHus) |

UCTOJIb30BaHUsl paboyel Cuibl. YPOBHU YIPAaBICHHS YelloBeUeCKUMH pecypcaMu. OCHOBHBIE
KOMITIOHEHTHI CHCTEMBI YIIPaBJICHHUS Y€JI0BEYECKHUMHU PEeCypcaMu
IIpakTHyeckne HaBBIKH: HaBBIKM 3aKpeIUIEHUs 3HAaHMW 00 ypPOBHSX  yIpaBlIEHUS
YeJIOBEYECKIMH PECYpCamMu

IIpoao/KuTeIbHOCTD 3aHATHSA — 4 Yaca.

Bomnpocs! 1151 00Cy:Ka1eHus .

1. Yro moHumaercs moj pabodeit criion?
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2. OxapakTtepu3yiiTe ocHOBHbBIC (a3l PopMUpPOBAHUS, pacpeieicHus (TIepepacipeeICH s )
Y UCTIOJIb30BaHUs paboueii CUIIBI.

3. OxapaxTtepus3yiTe YPOBHH YIPABICHUS YEIOBEUYECKUMHU pecypcaMu

4. B dyem 3aKkirodaeTcs OCOOEGHHOCTh  YNpPABICHUS  YENOBEYECKUMH  pPecypcamu
peaAnpusATHIX?

5. B uyem 3akirodaeTcss OCOOCHHOCTH YNPABICHHS YEJIOBEYECKHMMU pecypcamu B
rOCYIapCTBEHHBIX OpPraHaX, PeryJupyIONUX IesTeIIbHOCTD MPEANPUATUI?

6. HazoBuTe OCHOBHBIE MPUHIUIIBI CUCTEMBI YIIPABICHUS YEIOBEUECKUMHU pPEeCypcam.

7. OxapaxkTepu3ydWTe OCHOBHBIE IOJCUCTEMbl CHUCTEMbl YIPABICHUS YeIOBECUECKHUMHU
pecypcamu.

8. KakoBa 1menp  JemONpOM3BOACTBEHHOTO  OOECHEUEHHUsS  CUCTEMbl  YIPaBJICHUS
YEJIOBEUECKUMU pecypcamu’?

9. KakoBa nenb MHOOPMAIIMOHHOTO OOECIIEYCHUs CHCTEMBI YIPABICHUS UYEIOBEUYECKUMHU
pecypcamu?

10. KakoBa menb TEXHUYECKOTO OOECHEeUeHHs] CHUCTEMbI YIPABJICHUS YEIOBEYECKUMHU
pecypcamu?

11. KakoBa 11e1b mpaBoBOro 00ecreueHus: CHCTEMbI YIIPAaBICHUS YeIOBEUECKHUMH PECypcamu?

12. Jlaiite ompeneieHHe HOPMATHUBHO-METOJUYECKOTO OOECIIEYEHHs] CUCTEMBI YIIPABJICHUS
YeII0BEYECKHUMH PECypcami.

BI)ICTyl'lJ'leHI/Iﬂ CTYAEHTOB C TOKJaJJaMHU U 3CCE€ HA CJICAYIOIIIUE TEMbI:

1. OcHOBHBIE (PYHKIIMH CHCTEMBI YIIPABICHHS YETOBEUYECKUMH PECYPCaMH.

2. OCHOBHBIE TIPOTHBOPEUHSI CUCTEMBI YIPABJICHUS YEJIOBEYECKIMH PECYpCaMH U KaJpOBOU
MOJIUTHUKH.

3. WNHudopmannoHHas cucTeMa yIpaBIeHUs YeITOBEYECKUMHU PECYypPCaMHU.

4. Poccuiickuii ppiHok HRM- cucrem.

[IpocmoTp BUIeoMarepuanoB 1mo teme «CucTema ympaBieHHUS UYEIOBEUECKUMH pecypcaMH Ha
MPEANPUATHI

IIpakTnyeckoe 3ansaTus 3

Bua nmpakTu4eckoro 3aHsAITMSA: YCTHBIM ONPOC, MACBMEHHBIM ONPOC, BBICTYIUIEHUS C
JOKJIaJaMH, TECTOBBIE 3aJJaHUs

Tema u conepxanue 3ausaTusi: COLMAIBHO-TPYOBBIE OTHOIIECHUS

Llesab 3aHATHS: 3aKpeIUIEHHE TEOPETHUECKUX 3HAHMH B OOJIACTH COIMAIbHO- TPYHAOBBIX
OTHOILIEHUH

Copepxanue:  Ponp rocygapcTBa Kak IOJIMTHYECKOTO U COLUUAIBHOIO MHCTUTYTa B

PEryJIMPOBaHUM COLUATBHO-TPYAOBBIX OTHOLIEHUH. TpynoBble (JIIOJCKHUE) pecypchbl CTPaHBbI.
KoHuenmum uenoBeyeckoro, UHTEUIEKTYaJIBHOTO, COLMAIBHOIO M OPTaHNU3allMOHHOTO KaluTasa.
[lonsiTHE «COUMANBHO-TPYAOBBIE OTHOLIECHHS» B CHUCTEME COLHMAIBHO-TPYJAOBBIX IIPOILIECCOB.
l'ocypmapcTBeHHOE  peryaupoBaHHE  COLMAIBHO-TPYAOBBIX  OTHOLICHHMH. MexayHapoaHble
CTaHJApPTHI B PETYIMPOBAHUY COLUAIBHO-TPYAOBBIX OTHOIIECHUM.
IIpakTHyeckne HABBIKM: HaBBIKY 3aKPEIJIEHUS 3HAHUM O COLMAIBbHO-TPYAOBBIX OTHOLIEHUSX
IMpoao/KkuTEIbHOCTD 3aHATHA — 4 Yaca.

Bomnpocsl 1151 00cy:KaeHus .
1. HazoBure ¢axTopsl (OPMHUPOBAHUS COLMATBHO-TPYIOBBIX OTHOILIEHUH B OpraHU3aIUH.
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2. KakoBBI OCHOBHBIE METO/IbI B3aUMOICHCTBHS CyOBEKTOB COLUATBLHOTO MAapTHEPCTBA?

3. KakoBbI IPUHIUIBI COLUAIBHOTO apTHEPCTBA?

4. KaxoBa poJib rocy1apcTBa B peryJIMpOBaHUM COLUAIIBHO-TPYIOBBIX OTHOIIEHU?

5. KakoBa posb MexnayHapoanoit opranuzanuu tpyna (MOT) B perynupoBaHuUU COIMATBHO-
TPYAOBBIX OTHOLLEHUI?

6. KakoBbl pyHKIIMM 00BEIUHEHHUH paboToAaTeNel, IpeapuHIMaTeIeii B CHCTEME COIMAIBHOTO
napTHepcTsa?

7. Yto npeacTaBisieT co00M coluanbHas MOTUTHKA TPEANPUITHIA?

8. B uem mposBIisieTcsi conraabHas OTBETCTBEHHOCTh Om3Heca?

9. KakoBa pojib KOJIJIEKTUBHOTO JI0TOBOPA B PETYJIMPOBAHUN COLIMATILHO-TPYAOBBIX OTHOLICHH?
10. B ueM cymHOCTh U OOBEKTHUBHAS OCHOBA KOH(IMKTOB B COIIMAILHO-TPYI0BOM chepe?

11. Kakue Tunsl 1 Buabl KOHOIUKTOB Bam n3BecTHBI?

12. KakoBbI OCHOBHBIE CIIOCOOBI pa3penieHus KOH(PJIUKTOB B COLMAIBHO-TPYI0BOM cepe?
BoicTynieHHs CTYAEHTOB € JOKJIAJaMH U 3Cce Ha cJieAyIolue TeMbl:

1. Ananu3 AeATenbHOCTH CYOBEKTOB COIMAJIBHOTO MapTHEpCTBa (MPOQCO030B, 0O0BEAMHEHUI
paboTonareneii u rocyaapcrsa) B PO.

2. AHanu3 OTpak€HUs B HAIIMOHAJIBHOM 3aKOHOJATENIbCTBE IMOJIOKEHUN pPATH(UIIMPOBAHHBIX
Poccueii xouBennuii MOT.

3. KC «YmpaBneHue Tpy0BbIM KOHPIUKTOM

4. Tlpennocwuiku ¢GopMuUpoBaHUA U YCIOBUA 3(G(EKTHBHOTO (DYHKIIMOHHUPOBAHUS CHCTEMBI
COLIMAJIBHOTO MapTHepcTBa B PD.

5. Mexnynapoanas opranmzanus tpyaa (MOT) u ee ponb B peryiupoBaHUHM COLIMAIIBHO-
TPYZIOBBIX OTHOIIECHUIA.

6. OCHOBHBIC HANpPAaBIEHUS U MEPHI COIHUATBHON TOJUTHKU (OTEYECTBEHHBIM U 3apyOeKHBIN
OTIBIT).

7. CoBpeMeHHbIE IPUOPUTETHI COLIMATIBHON MOJIMTUKH POCCUHCKOr0 rOCY1apCTBa.

IIpomoKUTEILHOCTD 3aHATHS 10 pa3aeiay 1 15 0uHo-3204uHOi GopMbI 00ydeHus — 2 yaca
Pa3nesn 2. CTparerusi ynpapJjieHHsl YeJI0Be4eCKUMHU pecypcaMu

IIpakTuyeckoe 3ansaTHe 4

Bua npakru4eckoro 3aHATHsi: YCTHBIM OIPOC, NUCBMEHHBINA OIpPOC, pEUIEHHE Case-
stady, poneBas urpa

Tema u comepxkanme 3ausiTusi: CTpaTernyeckuil MOaX0 ] K YIPaBICHUIO YEIOBEUECKUMHU
pecypcamu

eap 3aHATHA: 3aKpEIUICHHE TEOPETHUYECKUE 3HAHUKA O CTPATETMYECKOM YIIPABICHUU
YEeJI0BEYECKUMHU pECYpcaMu

Coaep:xkanue: YTpaBlIeHUE YEIOBEUECKUMHU pecypcamMH Kak (YHKIMS MEHEIKMEHTA.
OCHOBBI CTPATETHYECKOTO YIIPABICHUS YEIOBEUECKUMH pecypcaMu. IHHOBallMOHHOE yIIpaBJICHHE
YEJI0BEYECKUMHU PECYPCAMH.

IIpakTHyeckne HABBIKU: HABBIKM 3aKPEIUICHUS 3HAHWI O CTPATETMYECKOM YIPaBICHUH
YEJI0BEYECKUMHU pecypcaMu

IIpomosKuTEIBLHOCTD 3aHATHA — 4 Jaca.

Bomnpocs! 1151 00cy:Ka1eHust
1. Yro BBl NOHMMAETE NIOJ] CTPATETMYECKUM YIIPaBICHUEM UEIOBEUECKUMU pecypcamu?
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2. HazoBure 4yeTplpe 1eNH, KOTOpBIE TMpECIeAyeT CTPATETHMYECKOe YIpaBIICHUE
YeJI0BEYECKHUMH pecypcami.

3. Kakumu mpuynHamM#u OOYCIIOBJIGHO MPEOIOJCHUE BHYTPEHHEH HECOTJIacOBaHHOCTH B
YIpaBIEHUU YEJIOBEYECKUMHU pecypcamu’?

4. Kakue mpensTCTBUS MOTYT BCTPETHTHCS HA TYTH CTPATETMYECKOTO YIIPABIICHUS
YeJI0BEYECKIUMH pecypcamu?

5. Uro HeoOXomuMO TPEANPUHATH JUIsl TPEOJOJTCHHUS TPEMSTCTBUH B YIpPaBICHUU
YeJI0BEYECKIUMH pecypcamu?

6. B yem ornuuue ympaBlieHUs YEIOBEYECKUMH PECypcaMU OT YIPABICHUS MEPCOHATIOM
Opranu3anuu?

7. OxapakTepu3yilTe CTaJIMH U BUIBI CTPATETHIA PA3BUTHS OpTaHU3AIIH

8. OxapakTepusyiiTe U3BECTHbIC KOHIICMIIMHM CTPATETUU YIPABICHUS YeIOBECYECKHUMHU
pecypcamu

3. KakoBbl OCHOBHBIE YEpPTHl CTpaTErMH YIPABICHUS UEIOBEUECKUMHU pecypcaMu’?
[ToaTBepauTe OTBET MPUMEpPAMU

4. B dYeM 3aKIIOYAlOTCSl TOHSATHE, MPHUHLMUIIBI W STambl MIpOIEcca CTPATErHUYecKOro
yrpaBieHus?

5. OxapaktepusyiiTe STambl MpoIecca CTPATETHYECKOrO YIPABICHUS YEIOBEYECKUMU
pecypcamu

6. Uro sBuseTcss CyOBEKTOM, a 4YTO OOBEKTOM CTPaTEeruyecKoro yrpaBJCHHs
YEJIOBEUECKUMU pecypcaMu’?

7. Ilo xakuM HampaBlICHUSM peaTU3yeTCs CTpaTerusi YIpaBICHHUS YEIOBEYECKUMU
pecypcamu?

Case- stady

[lenpro 1aHHOTO 3aHATUS SBIISAETCS MPOBEICHUE PA3IMUUi MEXAY KaJpOoBOM U KOPHOPATUBHOMU
CTpaTeruer Mo yNpaBieHUIO mepcoHaroM. CTYIEHTHI NENSATCS Ha TPYIIbl M 3HAKOMSTCA C
3amanueM. Kaxmas rpymnma paboTaeT Haj mapaMeTpaMH CTpaTerud. B KoHIlE 3aHATHS Kaxaas
MTO3UIIMS APTYMEHTHUPYETCSI.

Keiic 1. Ilpoumume keiic u eviderume 6 Hem cmpamecuu KaOPOBOU CAYHCObL U KOPNOPAMUBHbBLE
cmpame2uu YnpasieHus NepCcoHaioM. 3anonunume HudicenpugeoeHHbvle maobauysvl. U CpasHume
NOJyYeHHble pe3)Ibmambl.

Mexnynaponnas koprnopauus «NNN» — oHa U3 BeayluuX KoMmmaHnuil mupa. Hadas ¢ co3manus
HaXJTa9HOW OyMaru B Havajie TEKYIIETO CTOJIETHSI, CETOAHS BBIMyckaeT 60 ThIC. HAUMEHOBAHUI
ToBapoB. ['070Boi1 06beM ee npogax 14 mapa gomt. Ee ¢punuans! pacnonoxkensl B 57 cTpaHax, B
kommaauu pabotatotr okoio 90 Teic. yenmoBek. Kopmoparus «NNN» — ogHa u3 25 KoMmaHui
MUpAa, BIQJCIONIMX HAWOOJBIIUM YHCIOM NaTeHTOB. TpeTh o0beMa ee Mpojax MPUXOIUTCS Ha
HOBYIO ITPOJTYKLIHIO.

IIpu popmynupoBanuu crpareruu Ha mnepBblii miaH BeiaBuratorcss HUOKP u nuBepcudukarnus
o6usHeca. KoprnopartuBHblii OHM3HEC OPHEHTHPOBAH Ha HECKOJBKO KIIOYEBBIX MapaMeTpPOB:
CO3JIaHME HOBBIX M3JIEJINH, OOMEH U IMepeady TeXHOJIOTUH BHYTpU (UPMBI, CAMOCTOSATEIBHOCTD
MOAPA3ACIICHN B WHHOBAIIMOHHOW JESITEIBHOCTH M PACIIMPEHHE ITOJHOMOYHMII HOBAaTOpPOB B
TBOpUYECKOM ToMcKe. OpraHu3aloHHas CTPYKTypa CTPOMUTCS IO NMPOJYKTOBOMY JAMBU3NOHHOMY
npuHUUIly. HenpepbIBHBIN Ipoliecc OPraHu3alliOHHOTO Pa3BUTHS IIPEAIIONAraeT CO3/1aHHe HOBBIX
OTJeNICHH, OPHEHTUPOBAHHBIX Ha MEPCIEKTUBHYIO MPOAYKIUIO H PHIHKU COBITA.

Ionumuka ynpasnenusi mpyoogvimu pecypcamu. KaapoBble cinyXO0bl KOpPHOpaluy HMEIOT
BBICOKMH CTaTyC ¥ 00Jaal0T MIMPOKUMHU ITOJHOMOYHUSMH MPH MPUHATUN PEIICHUH B OTHOIICHUH
MepcoHana, a TakkKe MpU pPEeUIeHHMH OOIIUX BOMPOCOB, CBA3AHHBIX C pa3BUTHEM OH3HEcA.
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Koprmopanust Beput B He0OOXOMMOCTb IPUHIIUIIOB, B OCHOBE KOTOPHIX YBaXXCHHUE K IOCTOMHCTBY
JI0JEH, K HEHHOCTU MHAWBUA, OOUIPEHNE HHULMATUBBI U PACKPBITHE TBOPYECKOIO NTOTCHIIMAIA,
MPEOCTaBIEHUE PABHBIX BO3MOXKHOCTEH A1l pa3BUTHA M BO3HATPAXKIEHUS 1O Tpyay. PaboTHHKH
Ha3bIBAIOTCS KIIIOYEBBIM aKTUBOM KOPIIOPALUH.

XapakTepHas 4yepTa KOpPIOpAalMU — TECHas YBS3Ka MHHOBALMOHHBIX CTPAaTErHid M MOJUTHKHU
YIPaBIEHUS 4YEJIOBEYECKUMHU pecypcaMu. JUIi KOPHOPATUBHOIO MEHEDKMEHTA LIEHTPAJIbHON
poOIEMOH SIBIISIETCS] aKTUBU3ALIUS HOBATOPCKOMU /IEATEIIbHOCTH TIEPCOHAIA.

Pa3zpa®otanbl 0coOble MepoOmpuATHS IO MHOJAEPKKE IPOLECCOB IPOJBMKEHUS HMHHOBALUH,
CTUMYJIMPOBAHUSI TBOPYECKOTO II0MCKA, BO3HArpakJe€HUs HOBATOpOB. bounblioe BHUMaHME
ylIensieTcss  Pa3sBUTHIO  MPO(ECCHOHAIBHOTO W TBOPYECKOTO IOTEHLUANa COTPYAHUKOB,
(GOpMHUPOBAHUIO TIPEANIPUHUMATEIBCKOW STHKH, TOAJEPKAHHIO BBICOKOW OTBETCTBEHHOCTH 3a
Ka4yecTBO paboThI U Cy1b0Yy KOPIOPALUHU B IIEJIOM.

B nentpe ynpasieHust 4enoBe4eCKUMHU pecypcaMu — 3((HEKTUBHBIA MEXaHU3M CTUMYJIUPOBAHUS
nepcoHana. Bes cucreMa CcTUMyJIMpPOBaHMS OPraHUW30BaHa IO NPOTrpaMMHOMY NpuHuuny. M3
o01Iero yncia nporpaMm ctumynupoBanus (637), 303 mporpaMMbl OpUEHTHPOBAHBI Ha HAYYHO-
uccienoBarensckuii nepconan, 208 mporpamMm — Ha COBITOBOW ypOBEHb, 79 mporpamMm — Ha
aJIMMHHUCTPaTUBHO-YIIpaBIeHUECKUN ypoBeHb. OcTanbHble HOCAT —CKBO3HOM XapakTep.
CoumanbHble IPOrpaMMbl HalpaBiIeHbl HA MOAJIEPKKY NPOPECCHOHATBHOTO POCTA, OPraHU3alHIo
J0Cyra M y4acTHe B OOIIECTBEHHBIX JenaX. B xoMmaHuu cioxuics >PQPEeKTHBHBIA MEXaHH3M
MOJrOTOBKM M TOBBILICHUS KBaTU(HUKALMM IepcoHana. YUepe3 BHYTPUPUPMEHHYIO CHUCTEMY
[IOATOTOBKU KaJIPOB €KETOAHO IPOXOJUT OKOJIO 15 ThIC. yenoBek.

IIponiecc oOy4yeHus npeAcTaBIsieT COOOH IOCIIEAOBAaTENbHOCTh 3BEHBbEB OOIIEH IIETIOYKH:
—AaKKyMYJIUPOBaHHME OIbITA — MOJJAEPKKAa W BO3HArPaKICHHE 3a YCHEXU — YCTaHOBJIEHUE
o0OpaTHOH CBsI3M — o0OecleyeHHue BOBJICUEHHOCTH PAOOTHUKOB — HHTErpalus HX YCWINH.
Wcnonp3yroTcss HE TOJNBKO CBOM KaJpbl, aKTHUBHO MPUBJIEKAIOTCS BHEIIHWE KOHCYJIbTAHTHI,
U3BECTHBIE CIELHANINUCTBI, Hpodeccopa YHUBEPCUTETOB, MPUIVIAIIAIOTCS MEHEDKEephl PYrux
KOMIIAaHUHM, OPTraHU3YIOTCS —KpYTIJble CTOJbl M JAUCKyccuH. PaGoTHMKamM (GupMBbI, KOTOpHIE
o0y4aroTcs B KOJUIEJDKaX M YHMBEpPCUTETaX, MpPU YCIEUIHOM cjade 5K3aMEHOB BO3MeIIaeTcs
CTOMMOCTb 00YYEHHUSI CO CTOPOHBI (PUPMBI.

IlepBocTeneHHOE BHUMaHME YJeNseTcsl HaiiMy HOBBIX paOOTHUKOB. PaGoTaTh B Kopropainuu
MPECTUKHO, M TI03TOMY CYIIECTBYeT KOHKypc MHpu mnpueme Ha padoty. KaapossimMu
MOJIpa3/IeNIeHUsIMU 1 MEHeKepaMH BeJleTcs LieJeHanpaBieHHas paboTa 1o aJanTaluy nepcoHaia
B ¢upme. VYKe CIOKWINCH TpaJWLMM BKIIOYEHHS B JKU3Hb —KOPIOpPaTUBHOM ceMmbHu. B
KOpHOpanyuy ACUCTBYET LIEHTP MO OLIEHKE KOMIETEHLIUI U Pa3BUTHIO Kapbepsl. /st pacmmpenns
BO3MOXKHOCTEH MHJMBHUIYaJbHOTO POCTa BBEJEHA CHCTEMa —BOMHOMN JIECTHUIBI, WIH —JIBYX
HanpaBJiIeHUH B Kapbepe. B 3aBUCMMOCTH OT MHAMBHUIYAIbHBIX CIIOCOOHOCTEH M MpPEeaNOYTEHUI
paboTHUKA, KapbepHOE MPOJBHKEHNE BO3MOXHO JIMOO MO aAMHHHMCTPATUBHOW JIMHUU, JHOO IO
JUHUM HaydyHO-WH)KeHEpHOH. CucTeMa oIulaTbl M MOOUIPEHUs TpyJda MpUBs3aHa K OLEHKaM
PE3yJIbTaTUBHOCTH COTPYIHUKOB.

Tabnuma 1. CpaBHUTENBHBIN aHAIU3 KaAPOBOM U KOPIIOPATUBHOMN CTpaTETUu
10 YIPABJIECHUIO YEJIOBEUECKHMMH PECYPCAMHU

ITapameTpsl cTpaTerun ITosmmTHKa ynpaBJieHUs YeJI0BeYeCKHMH PecypcamMu

Kanposas crparerus Kopnoparusnasi crparerust

OO01m1e NpUHLIUIIBI

BpemeHHoii ropu30HT

OOBEKTHI yIIpaBIeHUS
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[InanupoBaHue TpyAOBBIX
pecypcoB, CTPYKTYpBI H 1ITATA,
CO3JIaHHE pe3epBa

[Touck, HaeM U yBOJIbHE-HUE
nepcoHaia

Agnanranuys rnepcoHana

OOyueHnue u pa3BUTHE
nepcoHalia

[InanupoBaHue Kapbepsl U
IIPOABHKEHHE IEPCOHANA

OOyueHue u pa3BuTHE
nepcoHaja

Hopmuposanue u ontu-
MU3aIus Tpyaa

MoTuBaIus 1 oriara Tpyda

OI_IeHKa nepcoHalia

[TonuTuka noompenus

praBHeHI/IC TaJlJaHTaMH

YHpaBneHI/Ie 3HaHUAMHU U
WHHOBaIIUsSIMHU

VYnpasnenue
W3MEHEHUSIMU

Tabnuma 2. CpaBHUTENBHBIN aHAINU3 KaJAPOBOM U KOPIIOPATUBHOM CTpaTeruu

110 3TaraM XU3HCHHOI'O IIMKJIa KOMIIaHUU

[TapameTpsl KU3HEHHOTO ITosmmTHKA ynpaBJIeHUS Y€JI0BEYEeCKHMH PeCypcaMu

LUKJIa Kanposas crparerus

KOpHOpaTI/IBHaﬂ crparerus

[IpeaqnpuHUMaTENBCKHUN TAIl

JIMHaMUYHBIN pOCT

Paciuser

3penocThb

Crarganus

Pectpykrypusanus

Cnusaus u MOTJIOIICHU A

JIukBumanusa

Tabnuia 3. BHemHre U BHyTpeHHHE PUCKU KaJpOBOM U KOPIOPaTUBHON

CTPATCTHU ITO 3TAallaM JKU3HCHHOI'O [TUKJIA KOMITAHUH

[TapameTpsl BHyTpeHHue 1 BHEIIHUE PUCKH pealIi3allii CTPATEeruu
KU3HEHHOTO
LUKJIa

KanpoBas crparerus KopnoparuBHnas crparerus
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Bueninue Buyrpennue Bueminue Buyrpennue

[Ipennpunuma-
TEJIbCKU 3Tall

JnHaMU9IHBIN
pocT

Pacmser

3penocThb

Craruamms

PectpykTypuzanus

CIMsiHUS ¥ TIOTII0-
LICHUS

JIukBumanusa

BOITPOCHI K KEMCYV:

1. Kakue coTpyAHHMKHM OKaxyTcs Hambosiee BOCTPEOOBAaHHBIMM Ha KaXKJOM 3Tale >KU3HEHHOTO
uKJa?

2. B xakux ciay4asx B 3aBUCHUMOCTH OT >KM3HEHHOI'O IIMKJIAa M MOTEHUHUAIBHBIX PUCKOB MOXKET
ObITh 3((PEKTUBHA OTKPBITAS, @ B KAKHX CIIy4asX 3aKpbITas KaJpoBasl MOJIUTHUKA?

3. Kakoil Tun opraHM3allMOHHOM KyJIbTYyphl M CTWIb PYKOBOJCTBA OKaXeTCsl Haumboee
MPENNOYTUTENBHBIM B YCIOBUIX Kpusuca?

4. Ilpennoxurte BapuaHThl CHUKEHUS CTPATETHYECKUX PUCKOB B YIIPABJICHUU NIEPCOHAIIOM.

5. Ha xakom 3Tarie )KM3HEHHOT0 [IUKJIa KOPIOpallui HE00X0AUMO aKTUBHO MPUBJIEKATh TaJaHTbI?

POJIEBAS UT'PA.

Aynuropus pa3OuBaeTcss Ha BOCEMb TpYII, 10 JBE IpymHmbl Ha oAHY pousb. Kaxnas rpynma
U3y4aeT Keic (CM. HUXkKe BOCeMb KEICOB) M MpeaiaraeT cBoe perieHue npo0aeMbl B COOTBETCTBHE
Cc BbIOpaHHON pOJIbIO, OLIEHMBAs TEKYIIYI0 M Mojenupys Oynymyto cutyauuu. Ilocnme storo
Ipymibl 00BEIUHAIOTCS B JBE pa3Hble KOMIIAHMM, OOMEHHBAIOTCS MEXay coOoil pe3yiabTaTaMu
paboThl, U BBIPAOATHIBAIOT CBOIO E€IMHYIO CTPATETHIO IO YIPABIEHHUIO MEPCOHAIOM, 3arOHsISA
Tabauny 4. [To okoHuaHNM pabOThl CPABHUBAIOTCS PE3yJbTaThl pabOTHI IBYX KOMITaHUH.

Keiic 1 «Cubdapur»

«31ecr BamM He TYT...» OT OJIHON M3 NMOCETUTENIbHMUII, BIEPBbIE OCTAHOBHUBIICICS B MUTEPCKOM
orene «Cubaputy», mocTynuia skamoba. - S mpokuna B Bamield TOCTUHHUIIE OOJbINE HEACTH U
ye3Kal ¢ OYeHb HEMPUSATHBIMU BiedaTiaeHusMH. S yacto ObiBato B BameM mpekpacHoM ropoje,
HO Yy Bac, CKopee Bcero, Ooibie He mocemtoch. M s xoTenma Obl OOBACHHUTH, YTO MHE HE
nmoHpaBuiochk. Ha crenyroomuil JeHb Mocie Mpue3sa, paHO yTpoMm, Oxujaas B Kade-Oape
3aKa3aHHOTO 3aBTpaKa, s MOHsJIA, YTO CEPBUC 3/€Ch HUKYJA HE TOIUTCS. BpoHupys HOMED, s
rajana, 9To MeHs kJeT B «Cubapute», MOTOMY YTO HHUYETO HE 3HAJa O BallleM OTelle. DTO He
Hilton unmm Marriott, rae Bce u3BecTHO Hamepes. UTo U TOBOPHTH, IIEPBOE BIIEYATIICHHE OT BaIllei
TOCTHHHUIBI OBUIO TPAaHAMO3HBIM: MPOCTO PANCKHI YrojoK, MPaKTUYECKH B IICHTPE CEBEPHOM
cronunbl! BecTnOronp ManeHbKHA, HO 3JIETAaHTHBIM M OOCTAaBJIICH CO BKYCOM. B Takux oTemsx
MIPUSATHO BCTPEUATHCS C IETOBBIMU MapTHEPAMU U MPOBOJAUTH MEPETOBOPHI, OH JOCTATOYHO BEJHK,
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9T00BI 00ecneunTh KOH(UICHIMAIBHOCTh, U B TO )K€ BpEeMs YIOTEH, YTO HPHUIAET JAEJIOBBIM
BCcTpeuaM ocoOyro atMocdepy ApykecTBeHHOCTH. COOTBETCTBEHHO S OKMJaja M BbICOYAMIIEro
KJacca OOCTy)KMBaHUs, IMOCKOJBKY B OTACIKE BCEX IOMEIICHUN Oblia 3amMeTHa 3a0oTa H
OTMEHHBIM BKyc. Hu ongHON HempoayMaHHOW pdeTtanu, He3aBepiieHHo wuaeu! K moemy
HUCKPEHHEMY pa304yapoOBaHUIO, OXHJaHWA MOU He ompaBjaiuck. llocie amuTenbHOrO M
YTOMUTEIBHOIO IYTELIECTBUS IMPOCTO MEuTaellb O ropsyeM Aylle M YIOTHOH moctenu. S
npuObLIa B OTEIHh OKOJIO IIIECTH YacoB Beuepa B cpeny. LlIBeiinap mo6e3H0 NpUBETCTBOBAT MEHS U
B3sU1 MOl Oaraxk. S monHsAnach Ha JU(TE B BECTUOIOIb U MOAOLLUIA K PETUCTPALIMOHHON CTOMKeE,
I7Ie MpOCTOsIA, KaXeTcs, LENyH0 BEYHOCTh, NOKHUIAsCh, IIOKA HA MEHS OOpaTsAT BHUMAaHUE.
Hakonery ogna u3 AByX JeBYIIEK-PErUCTPATOPOB, OTOPBABIIKCH OT Oymar, COM3BOJIMIA 3aMETHTh
MEHS U CIPOCHUIIA, YEM OHA MOKET MHE IIOMOYb. ¥ MEHS BO3HUKIIO OLIYLIEHHUE, YTO sl OTOpBaja ee
OT BeCcbMa BaxHBIX JieJ1. S1 Ha3Bana cBOIO (aMUIHIO U OOBSICHUIIA, UTO 3ape3epBUpOBalia HOMED.
JleByiika cooOuiuiia HOMEp MOl KOMHaThl U Jlajla MHE KJro4. S mocneninia HaBepX, BaJsCh C
HOT OT ycTajocTu. B ocHOBaTenbHO MPOKYPEHHOM HOMEpe OOHApYX HJIOCh JBE KPOBaTH — 5 JKe
3aKa3plBajla OJHOMECTHBIH HOMEp Ul HEKypsALMX; s TYT JK€ I03BOHMJA BHU3. JleByika-
PETUCTPATOP C pa3ApaKeHHUEM OTBETHIIA, YTO MHE CJIEIYeT CIIyCTUThCS BHU3, IOKA OHA MOMPOOYET
9TO-HUOYAb Ui MeHs chenath. [Ipunuioch mpojenaTs oOpaTHbBIM MyTh — a0 JTUQTA, ACCATH
STa)ked BHM3 U CHOBA K PETUCTPALMOHHOW croiike. [IporenuB HM3BUHEHHS 3a MPUYNHEHHbBIE
HEYyZI00CTBa, JIEBYIIKA Jajla MHE APYrod KJII04Y, s BO BTOPOW pa3 OTMpaBHIACh B CBOM HOMEp.
[Toutn momyaca s *xpaana, moka A0CTaBsAT Mol Oaraxk. Hakonen nosBuiics kopuaopHeid. OnHy U3
MOMX CYMOK — CaMyl0 JIOpOTYI0, — OH IPHUCIOHMJI K JBEpHU, YTOOBI Ta HE 3aKpbUIACh, MOKA OH
BHOCHJI OCTaJIbHBIE BElIU. 3aTeM OH MH(POPMHUPOBAI MEHS O MPEAOCTABISIEMBIX B OTelle yCayrax
(cranmapTHbI HaOoOp: MHHM-Oap, YUCTKAa OOYBH, KPYIJIOCYTOYHAas JIOCTaBKa 3aKa3o0B B HOMED,
TPEHAKEPHBIA 3al W Mp.), YABIOHYJCS M TOXeNald MPUATHOTO OTAbIXa. PacmakoBaB Oarax u
YCTPOMBIINCH, 5 B35Ia MEHIO; OHO TOKa3aJ0Ch MHE OETHOBAaThbIM, HO S OYEHb yCTalla U pelnia
3aKka3aTh Y)KMH B HoMmep. JleBylIka Ha JApyroM KOHIIE MPOBOJA yXe 3Hajla MO (haMUIIHIO:
"JloOpsIii Beuep, Bac MPUBETCTBYET ciyk0a moctaBku otens «Cubdaputy». Mens 30ByT Beponuka.
YeMm s Mory momoub Bam?" DTO HECKOJIBKO MpUOOOpUI0 MeHsA. Ena MHe Toke MoHpaBMIIach,
HECMOTpSl Ha TO, 4YTO NpHObUIAa JHIIb Yepe3 yac, XOTs Jrobe3Has BepoHuka ckazana, 4To Bce
Oyzner roToBO uepe3 25 MuHyT. [loyxuHaB, s MO3BOHMIIA B CIYKOY JOCTaBKM M cKaszaja, 4TO
OCTaBJII0 MOJHOC 3a JABepblo. UyTh Temnas BojAa B Ayll€ TOJIbKO YCHUJIMJIAa MOM HETaTHUBHBIE
smouuu. Korjaa 51, HakoHen, Jieryia crnaTh, ObUIO 32 MOJIHOYb. YTPOM S €]Ba HE HACTyMHJIa Ha TOT
camblil TOJTHOC — OH JIeKaJl Ha TOM CaMOM MECTe, IJie sl ero ocTaBuiIa Buepa BeuepoM. CeronHs
BEYEPOM, KOIJIa sI BBINMCHIBAJACh, JEBYIIKA-PETUCTPATOP 3aroBOpMJIAa CO MHOM O Oymymmx
BU3UTAX, IPEJIOKUB MTOMOIIb B PE3€PBUPOBAHUU HOMEpA. S BEXKIMBO OTKa3aJlach U CcKa3ana, 4yTo
Moe mpeObiBanue B «Cubapure» ObUIO He M3 NpuUATHBIX. OHa, pazymeeTcs, MpHUHECIa CBOU
W3BHHEHUS. MBI TONPOIIANNCH; BBIXOJAS W3 JBEped OTens, s NbITalach cHOpMyIupoBaTH
BIICUATJICHUSI OT CBOEro NpeObIBaHWs, HO TOYHO 3HAaja, 4yTo OOJblIe Clojla HE BepHYch. MHe
MOHPABUJICS Balll 0Teb B 1eaoM. OH ropaszio npuBiekaTelbHee, YeM OOJIBIIMHCTBO OTelNeH, rie
MHE JI0BEJIOCh MOOBIBaTh, M IIeHBI BIoJHE mpuemieMmsl Uit Cankr-IlerepOypra. Tem He MeHee,
nu4gHO g B «CubapuTe)» OCTaHABIWBATHCS OoJbIlie HEe coOuparoch. OOCTy)KMBaHUE HE ONMPaBIAIO
Moux oxunanuid. Ilepconany «Cubapura» cienyer 3agymaTbcs 00 OTHOIIEHHM K KIUEHTaM H
BHUMAaTeJIbHEE OTHOCUTHCS K JeTalsM. Majo KTO U3 CIOyXallluX HpOSBISUT 3JIEMEHTAPHYIO
BEXJIUBOCTh, U MOYTH HUKTO HE 3a00THIICS O TOM, YTOOBI MHE OBUIO ym0OHO. Sl Hajeroch, 4TO
MOJIOKEHHE Oy/eT MCIpaBJIeHO, MOCKOJbKY B MOEM JIMIE Ball OTeNlb MOTepsul KaKk MUHUMYM
onHoro knueHra. Mckpenne Bama Kanna [Ipockypuna.

(ITepconadicu u nazeanue omens GblMbLULLIEHHbIE).

Keiic 2. CpouHoe coBenanue
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I'enepanbubiii gupexrtop otens 37-netHuii CaBBa KHpbsSHOB MpHUIVIaCHMI Ha COBEIIAHUE IO
II0OBOJly IMChbMa BCE BBICILIEE PYKOBOJICTBO: HayaJIbHUKA ITPOU3BOJCcTBA Mapraputry bpakxHukoBy,
PYKOBOIUTENS OT/AeNa Mo yrpasieHuo nepconanom Ilerpa XXKpanus u qupekropa no MapKeTHHTY
Hemmu CrpyraueBy. Eme nBoe — nupekTop 1o CHaOKEHUIO MPOJOBOJIBCTBHEM M HAYaIbHHUK
WHXEHEPHOT0 OTJella — MPOBOIMIIN 3aHATUS MO TEXHHKE 0e30MacHOCTH B PECTOPAHHOM KyXHE U
Ha COBELAHUH OTCYTCTBOBAIH.

[IpennoxkuB TOM-MEHEIHKMEHTY O3HAKOMHTHCS C >KanoOoil, CaBBa yrproMo OOBSCHMI, YTO, K
COKAJICHHIO, C W3JI0)KEHHOM B NMHCHbME CUTyallel IOCTOSHHO CTAJIKMBAKOTCS IPAKTHUYECKU BCE
nocTosutblbl oTelnsa. Korma coOpaBmumecs mpountanu >kanoOy XKanaer Ilpockypunoii, CaBpa
nepemren K cytd gena: "UTo MBI MOXeM cienarh, YTOObI TakKuX kajno0 Oonbmie He ObuT0? Kak
MOBBICUTh KA4E€CTBO OOCIY)KMBAaHUS HAIIUX KJIMEHTOB? MBI JOKHBI MPHUHSTH MEPHI, YTOOBI HE
TEPSTh MOCTOSJIBIEB, YUUTHIBAsl MPEJCTOSIEE MOBBIILIEHUE 1I€H, Ha KOTOPOE MPHUAETCA MONUTH
BBHJIy Hallero ()MHaHCOBOTO MOJOXEHUsS. Bricka3piBaiiTech, M 1 BHUMATEIbHO BBICTYIIAIO BaIlH
npeniaoxenus! UTto MoxeT mpeqiokuTh Haml aupektop no mapketunry?" Hemmm CrpyraueBa
orBetuna: "S cumTar, 4TO W3-3a MOBBIIICHHUS IIEH Mbl MOXXEM JIMIIUTHCS CBOMX IMOCTOSHHBIX
KJIMEHTOB, MO3TOMY CJIEAYeT MOAyMaTh O MPHUBJICUEHUHM HOBBIX KIUEHTOB. K Tomy ke y Hac
mpobiieMa ¢ BBIXOAHBIMH JHSMH — I[IOJIOBUHA HOMEPOB IyCTyeT. MoxeT ObITh, cleayeT
pa3paboTaTh CleUUAIbHBIC MPEIOKEHUs, YTOOBI 3aMHTEPECOBATh TYPUCTOB, MPUE3KAIOMINX B
Cankt-IlerepOypr Ha Bbixoauble? CrenyeT ydecThb elie BOT YTO: CPelU HAIIMX KIUEHTOB MHOTO
npuesxux u3 CHI', moatomy s npeararo HayaTh akTUBHBIN MapKeTHHT B MIHTepHeTe.

Mpbl MOkeM pa3MecTUTh OaHHEpHl C peKiaMoi Ha caliTaX MacCaKUPCKUX AaBHAKOMITAHUN
OBIBIIMX CTpaH COIO3a, a Takke Ha Rambler wimm Yandex, 4ToOBI TYypUCTBI, HHTEPECYIOMIUECS
Typuctudeckumu yciyramu B Caskt-IletepOypre, MOrim moay4yuTh HHMOPMALMIO O HAallleM
ortene. S HaBena cpaBKH; IO MOUM IOZiCU€TaM, pekjiaMma Ha caiiTax, 000iaeTca HaM IPUMEPHO B
3 ThIC. JOJUI. B MECHL.

C110BO B3sU1 pYKOBOJAMTEINb OTJENA MO yrhpasienuto nepconanom I[lerp XKXsanus: "He xorenoch
Obl ¢ BaMu cHopuTh, Hemmm, HO ceroiHs Hamia 3ajadya — HE NpPUBJIEKaTb HOBBIX, a yJepXkaTb
UMEIOLIUXCS KIMEHTOB. J[aHHbIE OMPOCOB MOCTOSUIBLIEB 10 BOIIPOCAM KauecTBa OOCITYKUBAHUS U
pacTyiee 4yucio *ajo0, KOTOpble s TOXE MOJy4aro, SCHO IOKa3blBalOT, YTO TE€, KTO y Hac
MOoObIBAIM, YacTO Yye3KAalT OT HAc HEJOBOJIBHBIMHU, YTO NPUBOAUT K IOTEPE MOCTOSIHHBIX
KJIMEHTOB. S| yOeX/IeH, YTO HaM Ha/lo pa3paboTaTh CTPATETHIO MOBBIMIEHUS IPOodecCHOHaIN3Ma 1
KauecTBa Hamiero oociyxuBaHus. M3 HeopuuumanbHbx Oecel] ¢ HalIMMU paOOTHHUKAMHM S 3HAIO,
YTO OHHM C TPYAOM IOHMMAIOT JOJKHOCTHBIE MHCTPYKLMU U HE 3HAIOT, KAK UM pearupoBaTh Ha
xayo0b! kaueHToB. [1o 3aBeIeHHOMY y HAc MOPSAAKY, KaKJ0€ HECTaHAapTHOE pelieHue Tpedyer
COTJIACOBAHUSI C PYKOBOACTBOM». «MOXXHO cebe TNpeAcTaBUTh, 4YTO YYBCTBYET KIIMEHT,
3aruratuBIAi O6osbie 200 01, B CYTKM 3a HOMEpP, KOTOPBIM K €ro MpHe3qy He TOTOB, a
CIy’Kalllui, BMECTO TOro, 4YTOOBl HEMEIUICHHO IMpeUIOKUTh €My 4Yalledky Kode 3a cyer
3aBe/leHUs, OEKUT Ha IMOMCKM HauyalbHHKA, YTOOBI CIPOCHUTh Ha 3TO paspelieHus. A 3TOT
HayvaJbHUK, B CBOIO Ouepellb, oOpalaercs 3a paspelieHieM KO MHE MM K BaM, a BpeMs UJET, U
KJIMEHT ellle O0JIbIlie pa3apakaercs.

S cuMraro, YTO MbI JOJDKHBI TIO3BOJIUTH CIY)KALIUM yJIaKUBaTh MOJIOOHBIE MPOOIEMBI
HEMEJIEHHO Ha MECTE».

B nuckyccuro BKIrouMiIach HauaabHUK Npou3BoacTBa Maprapura bpaxnukosa: «Teopernuecku
3TO BO3MOXHO, HO KaK KOHTPOJMPOBATh BO3HUKAIOUIME MPU ITOM JOIMOJHUTEIbHBIE PACXObI?
becruiatHoe yromieHHe ¥ BO3MEIIEHHE MOPAJIBHOTO yiepda O03HAYaroT POCT M3ACPIKEK, a Halle
(uHaHCOBOE TMOJOXKEHHE HaM 3TOro He mo3BojsieT. Kpome Toro, kak M3BECTHO, ceddac HAET
paciiMpeHHe TaTa MpOoJOBOJIBCTBEHHOIO OTJENA, @ 3TO TOXKE JONOJHUTEIbHBIE PAacXolbl U, B
KOHEUYHOM HTOTe, CHIbKeHue npuosuiny. CaBBa KupbsHoB Havanm paboTy B chepe 0O0CITyKUBaHUS
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19 ner Hazan, emie MKOJBHUKOM, MOApPAadaThIBasg BO BpPEeMs MEPECTPOMKU B 3aKYCOYHOH CBOETO
OTLa. Ye B TOPrOBOM HHCTUTYT€ BO BpeMs JIETHHX KaHHKYJ OH MMOApadaThIiBal MpPOAABIIOM
MOpOXKEHOTO Ha YEpPHOMOPCKHX Kypoprax. IlomyumB crenennr OakanaBpa, CaBBa Tpu roja
oTrpabotan B pectopaHe. OAHAKO TOCTUHHYHBIM OM3HEC HpaBWICA €My OOJbllle, U OH PEeIHI
[IOJIYYUTh CTENEHb Marucrpa TFOCTMHMYHOTO MEHekMeHTa. (CBOoel IepBOOYEpPEIHON LENbIO
CaBBa cuuTan MOBBIIICHHE [IOXOJOB OTENd 3a CUET IOBBIIICHUS KauecTBa OOCIYXUBaHUS U
yBEIMYEHUS KIMEHTCKOM 6a3bl. B pesynbrare B 2010 rony orens «Cubaputy BIEpBBIE 3a 10JITHE
roJiel 3apaboTain OoJbIIe, YeM MOTPaTUI.

B xonme 2010 roga CaBBa HaHsUI HA JOJDKHOCTh JUPEKTOPA MO CHA0KEHHIO MPOIOBOJILCTBUEM
Muxauna PemeroBa — BBIMYCKHHUKA MPECTHUKHOIO MUTEPCKOTO KOJUIEkKA, CIABAILIETOCS CBOEH
KYJIMHAPHOW IIKOJION. DHEPTUYHBIN XapakTep U npodeccrnonann3iM Muxania mOMOTIH BIOXHYTh
HOBYIO JKU3Hb B peCTOpaHHBIN Ou3Hec «Cubaputa»: yke 4epes roji ero mpeBoCXoHbIe OaHKETHI U
OTJINYHOE MEHIO MPHUBEJIM K POCTY IpoJax B pectopaHe orens Ha 22%. CpeaHerogoBoil Temi
mpupocTa okoio 6%, exxerogHas npudbLTs coctaBisieT 2,5%. Ilerp JXXBanus, HauadbHUK OTHENA
[0 YIPAaBJIEHUIO MEPCOHAIOM, IpPUIIE] Ha 3Ty JOHKHOCTh MOJTrOoAa Hazaj, 0 3Toro 15 mjer
npopaboTaB MHCTPYKTOpoM B ceTu otejeil Ha [lombGae. [lerp mepebpancs B Caukr-IlerepOypr
BMecTe ¢ ke-HoM ¢ CeBepHoro KaBkasa, korja yeueHckasi BOiiHa Obljla B CaMOM pasrape, U perimi
000CHOBAThCS 37eCh HAAOAro. Ero mpenmecTBEHHHK Ha IMOCTY HayalbHHKA KaJIpOB IKECTKO
orpaHuumi (puHaHCHpOBaHME OTOOpPA M MOATOTOBKH IEPCOHANA, YTO, B ILIEJIOM, IOJIOKUTEIHHO
CKa3aJioch Ha MPUOBUIBHOCTH OTEJIS.

Panpmie xaxapli HOBHMUOK B «Cubapure» HpoOXOAMSI 00s3aTENIbHbIE JIBYXHEIEJbHbIE KYPChI
MOATOTOBKM; 3aTeM 9Ta MpaKkTHKa Oblla 3aMEHEHa Ha CHUCTEMY HAcTaBHUYECTBa Ha paboueM
MecTe. 3a MOCJIeIHUE TPU rojla MHOTHE M3 MEHEIKEpPOB cpefHero 3BeHa «Cubapura» nepenuiu
paboTaTh K KOHKYPEHTaM, OJTHAaKO Ha CMEHY UM HMKTO HE IPHUIIET — OTEIb YKOHOMMII CPE/CTBA.

Hupexrop no mapkerunry Hemnu CrpyraueBa mpummia B «Cubaput» MOYTH MONTOpa roja
Ha3aa. Pasbpmie oHa pa0oTana MEHEIKEpPOM CpPEJHEro 3BeHa B KPYNMHOM KOMIIaHUM OBITOBOTO
o0CITyKMBaHUs, TJI€ XOPOLIO U3y4ymiia Clielu(UKY JeJIOBBIX MOE30K. XapaKTepu3ys CUTYaIHIo, B
KOTOPOM OKa3ajCsi OTENlb, OHA 3aMETWIa: «YYHUThbIBas, YTO HAIIM IIOCTOSHHBIE KJIMEHTHI
COIPOTHUBIISAIOTCS MOBBILICHUIO II€H, Mbl JOJKHBI CTaThb KOHKYPEHTOCHOCOOHBIMU IO YPOBHIO
00CITy’)KUBAaHHIO U MIOMYJISPHOCTU OpeH1a».

Keiic 3. EBponeiickne neHbl — pOCCHICKUH YPOBEHb

«Cubaput» — IeCATUITAKHBIN 0Tenb-OyTHK ¢ 405 HOMepamH C MOJHOMACIITa0OHBIM HAOOpOM
yciyr. HaxoauTcest oH B LieHTpe ropojia, cpeau o(prcoB, pecTopaHoB, 0apoB, Mara3uHOB U MOJHBIX
oytukoB. K ycnyram noceruteneit «Cubaputa» pecropan ¢ BUAOM Ha HeBy, BUHHBIN MOTrpedoK,
KOKTEHIb-0ap U KPYIJIOCYyTOYHAs JOCTaBKa €Ibl B HOMepa. BecTnOroyb HEOOIBIION U YIOTHBIH,
OYEeHb HpAaBHUTCS OM3HECMEHaM, IOTOMY YTO 00JalaeT MPHUIATHOM, pacmonararonieid aTMochepoil.
B uucne apyrux ycayr — uuctka oOyBH, Kode B HOMep, OyIUIbHUK MO TeleOoHY, pa3BlIeueHUs
JUIS BCEX TOCTEH, CayHa, MacCax.

OnHako ¢ TOYKHM 3pEHHUs MPOBEIEHUS KPYIMHBIX Ou3Hec- Meponpuatuil orenb «Cubaput»
yCTyTaeT KOHKYPEeHTaM: OU3HEeC-LIEHTP OTCYTCTBYET, IJIOIa (b KOH(EpeHII-3a1a COCTaBISIET BCETO
okoio 185 kB. M. Homepa npocTopHbie u y100HbIEe, TPUCTIOCOOIEHBI /ISl paOOTHI Ha KOMITBIOTEPE,
MMeeTCsl BO3MOXXHOCTh MOJEMHOTO MOAKIIoYeHus K Internet u mombzoBanuss Wi-Fi. 3ato B
HOMeEpE 0 KEeJIAHUIO MOCTOSIIbIIA OTENIb MOXKET YCTaHOBUTH (PaKc.

[Ipexne orens Ha3biBasics «lla-ge-1e» U BXoAWI B C€Th TOCTUHUIL [Tl TYpUCTOB. B Hayane 1993
rojia €ro BBIKYIUJIO POCCUMCKO-aBCTPHUIICKOTO mnpennpustus «l'epMHoH». B pPEeKOHCTpYKIUIO
ObUTO BIIOKEHO cBbIIe 150 MuH. moin. PekoHCTpyKIvs NBYX 3MaHUM MPOJOIIKAIOCH YETHIpe
rojia, ¥ 3aBepuIniach 00beIMHEHUEM B €IMHBIN TOCTUHUYHBINA KOMIUIEKC. MOJIHBIN JIeKopaTop U3
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@paHIUU CcO3/laT OPUTHHAIBHBIM WHTEPhEP B CTHJIE MOJEPH JUIsi BECTHUOIONSI, pecTopaHa H
HoMepoB. Ha cMeHy mpeXHUM asimoBaThIM M MACCHBHBIM YKPAIIEHUSM TPHUINET H3bICKAaHHBIN
JIEKOp, CTaTyH, OCBEIICHHUE U TPUBE3CHHBIC M3-3a TPAHUIBI MEOECIb, aKBAPUYMbI U IK30TUUCCKUE
pactenus. OTenab CTal TMO-HACTOSIIEMY YIOTHBIM. 3a CBOIO HCTOPHIO OTENIb HECKOJBKO pa3
MEepPexXoaus OT OJHOro COOCTBEHHHWKA K JPYyroMy, IMOKa €ro BIAJCNblleM HE cTaja OjHa
€BpOTICIiCKass MHBECTUIIMOHHAs KommaHus. [Ipy 3TOM HBIHENTHWE BIAJENbIBI PACCMATPUBAIOT
JaHHOE MPUOOPETEeHNEe KaK CTPATErMYeCKUN IJIaIIapM JJiss PacIIUPEHUS] CBOCH NEATEIbHOCTH B
Poccun.

Keiic 4. KonkypeHTbI

I'ocrunnuneiii  O6usHec Cankr-llerepOypra otriuuaercs >XeCTKOM KOHKypeHuued. Orenu
pa3aeNUINCh Ha JIB€ KOHKYPUPYIOIKE IpYyNIbl. B epByIo BOILIN KPYITHBIE OTENIN, PACCUUTAHHbBIE
Ha I[IUPOKHA KOHTHHIEHT KIMEHTOB, C OONBIIMMH KOH(EpeHIl-3alaMd M Mpecc-LIeHTPaMU,
Ipejararolme Ka4eCTBEHHOE, HO CTaHIapTHOE 00CIyKUBAaHUE.

bnaronaps ynauHomy pacroyiOXEHUIO U CXOJHBIM LIEHaM OHM KOHTPOJIMPOBAIU 3HAUUTEIbHYIO
yactb pbiHKa (IIpubantuiickas, Cankr-IletepOypr, MockBa, OktsiOpbckasi). PacrosnoxeHHbIN
Henoganeky oTr «Cubaputa» otenp Sheraton oJHO BpeMsl paccMaTpUBajiCs Kak TIJIaBHBIN
KOHKYPEHT, HO BIIOCJEJCTBUM IPEBpPATHIICS B COIO3HUKA: KPYIUIbIM roJ, crpajnas oT H30bITKa
KJIMEHTOB, OH HAIIPaBJISsLT TOCTOSUIbLIEB B «CUOApUT».

Sheraton Opur mepeobopymoBan B konme 2005 rToma; BO BCEX HOMEpPax YCTAaHOBIICHBI
coBpeMeHHasi yao0OHas me0enb, CpeacTBa MOAKIOYeHUs K Internet, ronocoBas moura u opucHbIC
koMOaitnel Hewlett-Packard co cTpyiiHpiM mnpunTepoM, (akc-anmapaToM M KOOHPOBAIbHON
MamnHo#. PykoBozacTBo Sheraton HamepeBasioch B Ommkaifiime 3 mecslia MOBBICHTH LI€HBI Ha
Homepa 110 350 1o, B CyTKH.

Bropyto rpynmny cocTaBuiIM OTENH KJ1acca JHKC, JOPOTUE U POCKOIIHBIE. SIpKUii IpeACTaBUTED
STOW rpYNIBI U TJIaBHBIM KOHKYpeHT «Cubaputa» — orenb «Acropus», «I'pann Orens EBpona» u
«Kopunrtus «Hesckuil nmangac»», npeanararonye rocTsiM HHIUBUAYaTIbHOE 00CIyKUBaHUE Oojee
BBICOKOIO KayecTBa. JKuBble IIBETHI B HOMEpaX, BEIMKOJENHOE OOOpYyIOBaHUE JUIsl BAaHHBIX
KOMHAT, BKJIIOYas JKaKy3H, KOMHATHBIE TalO4KH, KOpP3UHBI C (QPyKTaMH Kpyriblii rog —
TpaJULIMOHHBIN NIEpEeYeHb YCIIYT, HA KOTOPbIE MOT pacCUUTHIBATH JIF00O0H MOCTOSIIEL.

Bot xapakTepHas 3alMChb B KHUI'€ OT3BIBOB OJHOIO M3 IEPEUYHUCICHHBIX OTENIEH Kiacca JIFOKC:
«He mpocTto 3ameuarenbHbIi oTenp — jaydmnii Bo BceM mupe! Ciyxaiiue yraJaplBaloT Ballld
KeJlaHus /10 TOro, Kak Bbl MX BbIcKaxere. [lotpscatome! HeBooOpaszumas pockomib, U 3TO B
nentpe Cankrt-IlerepOypray. [lepconan 3HaeT Bamie UM emie 10 TOTO, KaK BbI MPEACTaBUTECH. S
HE 3Hal0, KaK UM 3TO Y/IaeTCsl, HO 3TO (aKT».

5. Kiumentypa Ilockombky «Cubaput» TO3UIMOHUPYET ceOs Kak oOTenb-OyTHK, Tyaa
oOpamiaiTcs Te, KTO HIIET CHOKOMHOro oTAbixa M Komdoprta; 70% MOCTOSUIBLIEB OTeNs —
o6usHecmenbl, 30% — TypHUCTbI, TO3TOMY 3alOJHAEMOCTh HOMEPOB B OyJHUE JTHU BBILIE, YEM B
BBIXOJIHBIE (C HEKOTOPBIMHU CE30HHBIMM KOJI€OaHUSAMH). BONBIIMHCTBO KIMEHTOB-OM3HECMEHOB —
JIFOAM 3pesioro Bo3pacta, 45-65 yer, NpuBBIKIINE B KOKAbIA MPUE3]] OCTAHABIMBATHCSA B OJHOM MU
TOM K€ oTelne, Oojiee TOro, B OJHOM M TOM ke HoMepe. Cpeaiu MOCTOSIHHBIX KIMEHTOB OTeNs MX
noutu 60%.

K coxanenuto, B MOCIENHHUE TOABI MPOLEHT MOCTOSHHBIX KIMEHTOB HEYKIOHHO CHMIKAeTCH,
COKpaTUBIIUCH yke Ha 10%, riaBHbIM 00pa3oM, U3-3a YBEJIIMYEHHS] CTOUMOCTH ITPOKUBAHHUSL.

Hemmu CrpyraueBa, JUPEKTOp MO MApKETHHTY, CTPEMSCh YIy4IIUTh OOpaTHYIO CBSI3b C
KJIMEHTaMH, pa3paboTana HOBBIH MHCTPYMEHT MOBBIIICHUS KauecTBa OOCITY>KMBAaHUS BOIPOCHUK
i kaueHToB. [loutn 40% nocrosuiblieB OTeNs NPUXOJWIOCh HA MPUE3KUX H3-3a TPAHULIBL. Y
«Cubaputa» otnnynas penyranus B CHI', mostomy moutu 80% KIMEHTOB MOCTaBIsIET UMEHHO
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3TOT PHIHOK. OTNpOCHl KJIMEHTOB 00 ypOBHE OOCITY)KMBaHUS IOKa3bIBAIOT, YTO OM3HECMEHBI U3
BOCTOYHBIX CTpaH 0COOEHHO HEJIOBOJIBLHBI YPOBHEM cepBuca B otese «Cubapury.

6. Komanna B «Cubapute» pabotaer okosno 250 yenoBek. M3-3a OTHOCHTEIBHO HEOOJBIIOTO
pa3Mepa oTess, a TakKe H3-3a CJIOXKHOW CHUTyallMM Ha MeTepOyprcKOM phIHKE TpyAa, Moadop
pabOTHHKOB MpEACTaBISIET COOON HEMPOCTYIO 3aauy JUIsl pyKOBoJICTBa oTelsi. Kpome Toro, otenb
HE BXOAWT HU B OJHO M3 MPOQPCOIO3HBIX OOBEIMHEHHI, KOTOpbIe OXBaThIBalOT 96% Bcero
rocTuHUYHOTO cektopa Cankr-IlerepOypra. [loaTromy craBku u pemun B «Crubapure» HECKOIBKO
BbIIIIE, YeM Yy Aapyrux. TekyuecTs kaapoB B «Cubapure» cocraniseT okoio 10%, xots cpeanuii
MoKa3aresb JJIsl OTeliel 3Toro kiacca paBHsercs 45%. Cpennuii ctax paboTsl B otene — 3,7 roja;
10-15% cayxamux paboTaroT B OTEJE elle ¢ Havajia MepecTpOiiKy.

HecmoTpss Ha OTHOCUTENBHO HM3KYK0 TEKY4YeCTb KaJpOB, YpPOBEHb YAOBIETBOPEHHOCTU
CIIy)KaluX cBoeil paboToil HeBBICOK. [Ipou3BOACTBEHHAs MOpajdb U KOPIOPATHUBHAS KYJbTypa
«CubapuTay CHU3WINCH U3-3a MIOCTOSHHON CMEHBI BBICIIETO PYKOBOJICTBA, HEBHATHON TOJUTHKA
U TpeHeOpPEeKUTETFHOTO OTHOIICHUS K PYKOBOJUTENSM CpPEIHEro 3BeHa. TeKydecTh KaJpoB B
PYKOBOJICTBE OUY€Hb BbICOKasi. M3 msTH 4eaoBEK PyKOBOJSILIEIO COCTaBa 3a MOCIEIHUE NATh JIET B
«Cubapute» He CMEHUJICS TOJIBKO HAYaJbHUK MPOU3BOJICTBEHHOTO OT/IeNa. Bece ncnonHuTenbHbIe
JUPEKTOpa paboTaloT HEaBHO.

HauansHuk npousBoacTBa Mapraputa bpakHUKOBa — €IMHCTBEHHBIN «BeTepan» «Cubdaputay.
bonee nBagmatu naTtv €T HazaJl OHA IMpHILIa B TOIZA €II€ COBETCKOE 3aBEACHUE JUId
KOMaHIMPOBOUHBIX W HAa €€ TJla3ax OHO MPeo0pa3swyioch B CEroMHAMIHHUI orenb «Cubapury,
pecrnekTabenbHbIN 1 aMOUIIMO3HBIM.

Maprapura Havanga cBOIO Kapbepy ropHuuHoit B «l[Ipubantuiickoii», 3aTeM crajga MEHEIKepOM
HoMmepoB. Korpa e mate jeT Hazaj el NpeUloKWIN JO0KHOCTh HadallbHUKA IPOU3BOJICTBA B
«Cubapute», OHa OXOTHO corjacuiach. Bechb MpPOM3BOACTBEHHBIN OTIEN OHa pas3lenuia Ha
CITy’KOy TIprieMa M pa3MeIICHUs TOCTEH, CITy)KOy MUTaHUS M HAIIUTKOB U CIYXO0y KOHChEpIKeH 1o
00CITy’)KUBAaHHIO HOMEpPHOTo (OH[a.

Mapraputa yBepeHa B 3(PEKTHBHOCTH «MHTYUTHBHOTO» MEHEIKMEHTa U TIOCTOSHHO
3aHUMAaeTCs yJla)XMBaHUEM OECKOHEUHBIX MPOOJIeM CBOEro OONBIIOro U OECIOKOMHOro X03sHcTBa
M YYacTBYET B pa3pelmieHud KOHPIMKTOB. YacTO OHa MOBTOPSIET CBOMM TOJYMHEHHBIM: «Bunenn
ObI BBl 3TO MECTO JO PEKOHCTPYKIMH ... MeOenb BeTxas, oOopynoBaHue ycrapesiiee. Celdac
COBCEM JPYroe JIeJ0, Halll OTeJIb — POCTO MpesecTb. Mbl JOKHBI UM TOPAUTHCS

Keiic 7. «®@uHAHCHI NOIOT POMAHCHD)

[Ipn BBICOKOM ypOBHE 3aceisieMOCTHM HOMEpPOB M MPOIBETAaHUU TOCTUHUYHOIO OH3Heca B
Cankr-IlerepOypre «Cubaput» HUCHBITBIBAET MOCTOSHHBIE TpynHOcTH. IlepBrie 3 roma paGoThI
OTEJIb €XKEr0/JTHO HeC YOBITKM MOYTH B 12 MIIH. 0JUI., KOTOPbIE JIUIIb HEIABHO YJAJIOCh CBECTH K 1
MJIH. 10J171. BriepBbie oTens noiayuni npuosuis B 2010 romy.

VYuutsiBas BCE 3TO, PYKOBOJCTBO OTENsl PEUIMIO B TEUYEHHE CIEAYIOLIUX JBYX JIET
MOBBICUTH CTOMMOCTH INpokuBaHus Ha 30%. IIpu oTHOCUTENBPHO HU3KON CTOMMOCTH MPOKUBAHUS
OTeJb HE JIOCTHUTrall 3allJIaHUPOBAaHHBIX MOKa3arenel mpubbpun. CTOMMOCTh HOMEpa B CyTKU OblIa
B cpeaneM Ha 50-100 nosul. HUXKe, YeM y KOHKYpeHTOB. U Bce ke MHOTHE TOCTH HaXOAMJIU LIEHBI
HermoMepHO BbICOKUMH — 205-305 mom. 0e30 BCIKHMX CKUAOK. TakwWe IeHBI Ha3HAYAIUCh Ha
BBIXOJIHBIE, KOTJIa PE3KO MOBBIIAICA CIIPOC HA TOCTUHUYHBIE HOMepa). OcCOOEHHO HEOBOJIBHbI
ObUIM TYpUCTBI, KOTOpBIE 3a TaKuWe JEHbIM PACCUUTHIBAIM TOIYYUTh WHIUBUAYAIbHOE
o0CITy>)KMBaHHE IO BBICIIEMY KJacCy M 0co00e BHHUMaHME IepcoHana K CBOMM Hyxaam. [lo
CPaBHEHMIO C  OTpacieBbIMH  CTaHAAPTaMH  (JaHHBIE O  KOTOPBIX  IyOJMKOBalIHUCh
KOHCAJITHHIOBBIMH KOMIIAHHUSAMH) BajioBasg NmpuObUIb «Cubaputa» (10 BbUeTa (PUKCHPOBAHHBIX
BBITIJIAT) ObuTa Ha 2-4 % HIDKE CPEHETO I OTEJICH ITOTO Kilacca MoKa3aTelis.
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CaBBa KupbsiHOB mpu3HaBaja, 4TO BO3MOXKHOCTH HE3HAUUTEIBHOTO COKPAIICHUS WU3JEPIKEK
CYIISCTBYIOT, OJIHAKO HX pealii3alys MPOTHBOPEYNIIA IMOBBIIICHHIO KadecTBa OOCITY)KHBaHUS.
Hanpumep, Ha coOpanuu CoBera JDUPEKTOPOB JBAa MECsAIla HA3aJ OJIWH M3 BIAACIBIEB OTEINS
MIPEJIIOKHUIT 3aKPBITh TOCTUHUYHBIN PECTOPAH MM OTKA3aThCS OT KPYIIIOCYTOYHOT'O PECTOPAHHOTO
00CITy>)KUBaHHs B HOMEpaXx.

PyKOBOJICTBO OTENsl KATErOPHYSCKH HE COMIACHIIOCH C 3THM, TaK Kak IIUPOKO H3BECTHOE
pectopanHoe obcnyxkuBaHue «CubapuTa» COCTABISIET HEOTHEMIIEMYIO YacTh MMHJKA OTENSl U
CIOCOOCTBYET MOIJICP KaHUI0 OpeHa.

Keiic 8. Kyna nuaem?

CaBBa KupbsiHOB 3aKOHUYMIJI COBELaHHE K ITOJIOBHHE IIECTOr0 Bedepa. 3auyacTHil J0XK[Ib, U yKe
cuas 3a pyneMm B npoOke, CaBBa pasMblIuisil o OynymeM. «IlepBpIM 1€10M HYKHO OTHPaBUTH
XKanne IIpockypHrHO# MUCBMO ¢ N3BUHEHUSMH. XOPOILIO MTPOMBICIHUTD, YTO HEOOXOMMO CJeNaTh,
9TOOBI YIIYUIIUTh BIIEYATICHUS TOCTel B oTene «Cubaput»?

Kak moOBBICUTH ypOBEHb YHOBIETBOpeHHs mocTosuiblieB? Kak mepectpouts pabory 1o
YIPaBIEHUIO IEPCOHAIOM?

WM, nHakoHen pa3pa®oTaTh IUIaH PEIIUTENBHBIX JEHCTBUH M BMECTE C HCIOIHHUTEILHBIMH
JIUPEKTOPaMH pa3paboTaTh CTPATErHIO MO YIPABICHHUIO IIEPCOHATOM U MEXaHHU3M €€ pean3anuu
Ha JIOJTOCPOYHYIO TIEPCIIEKTHBY.

Tadauua 4. Ctpareruss MEHeIKMEHTA 110 NEPCOHATY KOMIIAHUH

Texymas / AnmuHHUCTpa- Crparernyeckuit JIupnep AreHt
bynymas THBHBIN IapTHEP IIEpEMEH
CUTyalus DKCIEPT

[TpoGnembr
ousHeca

BosmoxHOCTH
MEHEIKMEHTA

KimroueBrie
KOMITETCHIIUH 1
JIOSUTBHOCTh
COTPY/HUKOB

OddekTuBHOCTH
ousHec-
TPOIIECCOB

Kpurepun
3¢ (HEeKTHBHOCTH
OousHeca

IIpakTnyeckoe 3ansATHE 5

Buja npakTuyeckoro 3aHATHsA: Y CTHBIN OIIPOC, MUCBMEHHBINA OIIPOC, AEJIOBast UTpa

Tema wu copep:kanme 3aHATHA: KOMIIETEHTHOCTHBI TOAXOJ K  YIPABICHUIO
YeJI0BEUYECKUMU pecypcaMu

Henp 3aHATHA: 3aKpEIUICHUE TEOPETUYECKUE 3HAHMM O KOMIIETEHTHOCTHOM IOAXOIE K
YIIPABJICHUIO YEJIOBEYECKUMH PECYpPCaMU
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Coaep:xanue: [lonsarue, moaxonapl U CTpykTypa KoMrereHuil. [lonaTue Moaenu KoMIeTeHIui,
npobwis kKomnereHIMH. Llenn M 3agauu MOCTPOEHUS MOZEIM KOMIETEHLUH B OpraHM3aliu.
[TpuHIMIIBI TOCTPOEHUS MOJEIN KOMIIETEHIMHI. DTaIlbl IOCTPOEHUS MOJENIN KOMIETEHIINN
IIpakTH4yeckne HABBIKU: HABBIKU 3aKPEIJICHUS 3HAHUN O KOMIIETEHTHOCTHOM IIOIXOJ€E K
YIPABJICHUIO YEJIOBEYECKUMH PECYpPCaMU
IMpoao/KkuTEIbHOCTD 3aHATHA — 4 Yaca.

Bomnpocs! 1151 00Cy:Ka1eHUst
1. /[aiiTe onpeneneHne «KOMIETEHLIUN» Pa3IMYHbIX aBTOPOB.
2. OxapakTepusyiTe MOAXOAbI K HOHITUIO «KOMIIETSHIIUN»
3. Kaxkwue Buapl komnerennuii Bam n3BectHbl. OXapakTepu3ynTe ux.
4. OxapakTepu3yiuTe OCHOBHBIE JIEMEHTHI MPO(HECCHOHATBHBIX KOMIIETEHIIUH.
5. Kro sBnsieTcss OCHOBOMOIOKHUKOM MOHSITHS KOMIETEHIIAN ?
6. JlaiiTe onpeneneHuss KOMIETEHIINH, IPEAJIOKEHHBIE CleAyONMMEU aBTopamu: Parry, Mirabile,
Spencer&Spencer, Keen. Yto siBiisiercss 0OLIMM B 3TUX ONPEJEICHMUS], @ UTO - pa3Inyaercs?
7. Uem KOMITETEHIIUS OTIMYAETCS OT JIF0OOTO IPYroro KpUTEpHs OLEHKU?
8. OOBsCHUTE pa3HUILy MEXTY KOMIICTCHIIUSIMHA U KOMIICTCHTHOCTBIO.
10. Yto Takoe MHIMKATOPHI MOBEACHUSA?
11. Yro Takoe kimactepsl kKoMmrnereHuuii? [lpuBeaure npumMepsl.
12. Ilepeuncnure KOpHIOpaTUBHbIE KOMIIETEHIIUY U3BECTHON Bam kommanuu.
13. [louemy, Ha Baml B3TJIs1], HMMEHHO TaKUE KOMIIETEHIIMA HEOOXOAMMBI OpraHu3aIuu?
14. Kakue ymnpaBneHYecKHe KOMIETCHIIMM HEOOXOAMMBI TOM-MEHEKepaM U JIMHEHHBIM
MEHeKepaM COBPEMEHHON OpraHu3anuu?
15. Jlns gero HeoOXoauma MoJieb KOMIETeHIN B opranu3anuu? Kakue ocHOBHbIE TpeOOBaHUS
MPEABSIBISIOTCS K MOJIETTH KOMITETCHIINIA?
17. HazoBuTe CBSA3b MOJIETN KOMIIETEHLIUN C APYTUMHU MOJIETISIMU YIIPABJICHUS IEPCOHATIOM.
18. YeM kopropaTUBHbIE KOMIIETEHLUN OTJIMYAIOTCS OT JIO3YHI'OB, JAEKIApUPYEMBIX B KOJEKCaX
KopropatuBHOro noseaenus? Ilosicaure oTBer.
19. Jlnst wero BO3HMKIIA HEOOXOMMOCTh U3MEPEHUS M KJIaCCH(PUKAIINN KOMITETCHIINN ?
20. TlepeuncnuTe OCHOBHBIE TApaMETPhI KIacCU(PHUKAIIUIH MK
21. [lpuBenute Hamboliee TUIMYHBIE W YACTO BCTPEUAIONIMECS TapaMeTpbl pacIipeaesieHus
KOMIIETEHIIUI MO YPOBHSIM.
22. B yeM 0COOCHHOCTh OINMCAHUS MIKAJT KOMIICTCHIINH, COJIEpPKaINX B CBOEM cocTaBe Ooiee 7
YpOBHEI1?

23. OmnpenenuTe e UCIOJIb30BAHUS MOJICITH KOMIICTCHIINH B OpTaHU3aIHH

24. Kak MoxHO mnpouH(popMuUpOBaTH paOOTHUKOB O TMpolecce pa3pabOTKU MOJeNTH
KOMIIETEHIINI?

25. CocraBpTe IUTAaH M BBIOEpUTE TEXHOJOTHMH cOopa uHMOpManuud A pa3paboTKu
KOMIIETECHITUH.

26. Kakue ¢QuHAHCOBBIE M BpEMEHHBIC 3aTpaThl CIEAYyeT YUMUTHIBaTh NpU pa3paboTke u
BHEAPEHUU MOJIETN KOMIIETEHIIHI?

27.  Koro ObI BBl BKIIIOUWIH B KOMaHy pa3paOOTYNKOB MOJIETH KOMITETEHIUH?

28. Kakne wuctounukm cOopa W aHanmm3a uWHQOpManMu Bbl OyneTe WCIOJB30BaTh IS
pa3paboTKu KOMIETSHIIUN?

29. B kakoii o0iacTH ympaBIEHUS TIEPCOHAIOM BBl XOTEIH OBl TPUMEHHTH MOJIENb

KOMIIETEHIINH B nepByto ouepens? [louemy?

JesioBasi Urpa Ha OCBOeHMe MOHATHIIHOTO aNNapaTa B 00/1aCTH KOMIeTEeHNH
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1 gacte. CryzmeHT B TeueHue 1-2 MUHYT mpe3eHTyeT 2-3 aieMeHTa Npo(hecCHOHATBHBIX
KOMIIETEHIMH, KOTOpbIE IPUCYLIH €MY B HACTOALIEE BPEMs U OLIEHUBAET CTENEHb BBIPAKEHHOCTH
JAHHOT'O JJIEMEHTA.

2 4acTb.
1. CdopmupoBaTh Trpymniisl o 2-4 genoBeka.
2. Kaxnoit rpynme  chopMyaupoBaTh KOMIETEHLUMIO U PacHpPeAEIUTbh HHIUKATOPSI

MOBEJCHHUS TI0 YPOBHSIM, B35B 32 OCHOBY JIOOOH KPHUTEpHii IIKaIMPOBAHUS U IPOU3BOJIBHOE
KOJIMYECTBO YpPOBHEH. ( 1Ba yPOBHSI, TPH YPOBHS, YEThIPE YPOBHS, MSITh YPOBHEH ).

3. Kaxxnas moarpymnmna npe3eHTyeT cBo padorTy.
4, XKenarenpsHo HOpMYIHPOBATH KOMIIETECHIIMH, aKTYaJIbHBIC IS TIEPCOHAIA TIPEATPUITHH .
5. HpenonaBaTenb IIOABOAUT UTOI'M U BBICTABJISICT 6aJ'UIBI.

[enoBasi urpa «Pa3zpa6orka npouiist J101KHOCTH

Onucanue 3TanoB MPOBEIEHUS AETOBOMU UIPHI:

1. ChopmupoBatb koMaH 1l 10 4-8 yeNloBeK, UCXOAS U3 MPOPECCHOHATBHBIX HHTEPECOB.

2. JlaTp  KpaTKyl0  XapakTEepUCTHKy BbIOpaHHOrO  mpeanpustus. (OxapakTepu3oBaTh
KOpPIIOPAaTHUBHbIE LIEHHOCTH.

3.  OmpenenuTh BaKaHTHYIO MJOJDKHOCTB, Ui KOTOpOH Oyaer paspabaThiBaThCs MPOQHIL
KOMIIETEHIINH.

5. Hcnonp3ys marepuas OpeIblIyIIMX TE€M IO KOMIETEHIMSM M pPa3JaTOYHbI Marepual
pa3paboTaTh NpoduiIb KOMIETEHIMH /11 BAKAHTHOM TOJDKHOCTH.

6. O1eHUTh BaXXHOCTh KaXKJOM KOMIETEHIIMM, HCIOJb3Ys KiIacCU(UKAIUIO: KPUTUYHO, BAXKHO,
JKEJIATENBHO.

7. OT06pa3uTh Npoduiib KOMIETEHIMH rpaduuecku uin B popme TabIINLIBL.

8. IloAroTOBUTH OPUTMHAIBHYIO NPE3EHTALUIO MpoekTa. Jloknan nenaer "reHeparop uuel" wim
OpraHu3aTop.

9. llonBeneHne WTOrOB M HKCHEPTHAs OLEHKA PE3yJbTAaTOB pabOThl KOMaHJ M JOCTHKEHHUS
IOCTaBJICHHEIX IIeJIeH.

10. Harpaxxnenue modenurtemnei.

IIpoxoxuTeIbHOCTD 3aHATHS 1O Pa3jeay 2 A1 04H0-3204HOH (opMbl 00ydeHust — 4 yaca
Pazpen 3. [liianupoBaHue 4ei0Be4eCKUX PecypcoB

IIpakTuuyeckoe 3ansitue 6

Bua nmpakTu4yeckoro 3aHsITMsA: YCTHBIM ONPOC, MHCBMEHHBIM ONpPOC, BBICTYIUIEHUS C
JOKJIa1aMHu

Tema u conep:xkanme 3ansaTus: CiryxObl yIpaBlIeHUs YETOBEUECKUMH PECYPCAMHU

Leas 3aHATHA: 3aKperUieHHEe TEOpeTHYecKHe 3HaHUM o choyx0ax ynpaBieHus
YEJIOBEUYECKMMU pecypcaMu

Copep:xanue: Ilepconan opranuzainuii. OpraHu3allMOHHbIE CTPYKTYPBI KaJPOBBIX CITYKO
npennpusaThii. OCHOBHblE — 3aJaud KaApOBBIX ciayx0 mnpennpustuil. I[Ipodeccuonanbubie
CTaHJapThl, periaMeHTUPYIOIUe TpeOOBaHUS K YETIOBEUECKUM pecypcam

IIpakTnyeckne HABBIKM: HABbIKM 3aKpEIJICHUS 3HAHUM O CiIyx0ax yIpaBiIeHUs
YEJI0BEUYECKUMU pPecypcaMu

Ipoao/KkuTEIbHOCTD 3aHATHA — 4 Yaca.

Bomnpocs! 1151 00cy:Ka1eHust
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1. Yo mpencraBusieT coO0 epcoHaT OpraHu3aIuii?

2. Kakue kaTeropuu 4eJ0BeUeCKUX PEeCypCOB MPECTABICHBI HAa TIPEANPUITUSIX ?

3. Oxapakrepu3yiTe HanboIee TUIMMYHYIO OPTaHU3AMOHHYIO CTPYKTYPYKaJAPOBBIX CIIYKO
NPEINPUITHI

4. Yto yuuTHIBAaCTCA MpPH pacyere HEOOXOAWMOW YHCICHHOCTH HITAaTHBIX PabOTHHUKOB
KaJIpOBO# CITyKOBbI?

5. Kakue coBpeMeHHbIE 3a1a4u CTOAT Nepe]] KaAPOBbIMU CIyKOaMU MPEANPUATHIL?

6.Kaxue pasnensl JOKHBI cOiepkKaTh MpaBuiia BHYTPEHHETO TPYAOBOIO pacropsaka?

7. Kakue pasgenpl BKIIOYAOTCS B IOJIOKEHHE O IOAPA3JEIECHUAX U JOJLKHOCTHBIE
UHCTPYKIUU?

8. Ha ueM OCHOBBIBAETCsI IEATEIHPHOCT KaJJPOBBIX CIIYKO0?

9. OxapaktepusyiiTe Bce mpodeccHOHaAbHbIE CTaHIAPTHI, PErIAMEHTUPYIOLINE
TpeOOBaHUS K YSIIOBEUCCKIM pecypcam?

10. OxapakTepu3yiTe OCHOBHBIE TpeOOBaHHUS K YpPOBHSIM KBalU(UKAIMU TEpcoHala
NPEINPUATHIA B COOTBETCTBUH C TPOPECCHOHATBLHBIME CTaHIAPTaMU?

11. Yto BXOOUT B KOMIIETEHIIUIO MEHEIKEPa M0 00YUCHHIO IIepCOHAaNa Ha MPEATNPUATUIX?

12. Yto BXOJHUT B KOMIIETECHIIMIO MEHEDKepa 110 HaliMy NIepCOHaa Ha MPEATPHITUAXK ?

13. Yro nomKHBI 3HaTh paOOTHUKHU CITYKObI YIIPaBIICHUS YeIOBEUECKUMH PECYpPCaMu’?

BoicTynieHUs CTY/I€HTOB € 3¢ce U IOKJIaJaMHU Ha cJIeAyI0lUe TeMbI:
- CoBpeMEHHBIE POJIU CIYKO YIPaBIICHUS Y€TIOBEYECKUMHU PECYPCaMU;
- IIpodeccruonanbupie cTaHIapThl, PETJIAMEHTHUPYIOIIME TPeOOBAHUS K YEIOBEYECKUM
pecypcam;
- Ponp mpodeccroHanbHBIX CTaHAAPTOB IEATETHHOCTH KQAPOBBIX CIIYKO MPEaIpUSITUH.

IIpakTHuyeckoe 3ansitue 7

Bua npakTu4eckoro 3aHATHSA: YCTHBI ONPOC, MHUCBMEHHBIM OMNpPOC, PpEIICHUE
CUTYaLlMOHHOMW 3a7a41

Tema u conepxkanue 3ansaTus: [[maHnpoBaHUE YEITOBEYECKUX PECYPCOB

eap 3aHATHA: 3aKPEIUICHUE TEOPETUYECKUE 3HAHUM O IUIAHUPOBAHUU YEJIOBEYECKUX
pecypcoB

Conep:xanue: llenu nnaHupoBaHHMs yenmoBedecKUX pecypcoB. Ilponecc miaaHupoBaHMS
YEJIOBEYECKUX PECYPCOB. Mertoapl TIAaHUPOBAHUS YEJIOBEUECKHX pecypcoB. CylIHOCTh
MIPOTHO3UPOBAHUS MOTPEOHOCTH B MIEPCOHAIE OpTaHU3AIUU

IIpakTHyeckue HABBLIKU: HABBIKA 3aKPEIUICHUS 3HAHUM O IUIAHUPOBAHUU YEJIOBEUECKUX

pecypcoB
IIpomosKuTEIBLHOCTD 3aHATHA — 4 Jaca.

KoHTpoJibHBIE BONIPOCHI:

1. Kakue 3agaun npu3BaHo peliaTh INIAHUPOBAHNE NIEPCOHANIA OPTaHU3aIN?

2. OnumuTe CTPYKTYypy U OCHOBHBIE ATalbl INIAHUPOBAHUS IIEPCOHANIA.

3. HazoBuTE OCHOBHBIE NPUHIIMIIBI INIAHUPOBAHUS NIEpcoHaIa?

4. Kakue ¢akTopbl yUUTHIBAIOTCS IIPU IJIAHUPOBAHUH IepcoHaa?

5. YeM oTan4aeTcs CTpaTErMUECKOE U ONIEPATUBHOE IIJIAHUPOBAHUE?

6. KakoBpl mpeumyniecTBa U OrpaHMUYEHHUS HCIOJIb30BaHUS OaJlaHCOBOrO METOoAa MpHU
IJIAaHUPOBAHUM IepcoHana’?

7. CyIHOCTb ¥ BO3MOXXHOCTY IPUMEHEHUS MaTEMATHKO-CTATUCTUYECKUX METOOB.

8. CylHOCTh HOPMATUBHOI'O METO/1A INIAHUPOBAHUS [IEPCOHAIA.

9. 3HayeHue MIAaHUPOBAHUS U 00ECIIeUeHHsI IPEEMCTBEHHOCTH MIEPCOHATIA.
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3agaua 1

Ucxoonvie oannvie u nocmanoska 3adauyu. Ha ocHoBe UMCIOINXCA MCXOIHBIX JaHHBIX,
NpeaACTaBJICHHBIX B Ta6J'II/H_[e, HCO6XOI[I/IMO paccuuTarb YHUCICHHOCTb AJMHHHCTPATHBHO-
YIIPABJICHYCCKOr'o NCpCoHajia, MCI0JIb3YysA MCTO PO3€HKpaHHa.

OpranuzanuoHHO- KomuuectBo  meiictBuit  mo|Bpemsi,  HeoOxomumoe  JuIst
yIPaBICHYECKHE BUJIBI paOOT  [BHIMOJIHEHHIO BUIA PabOT BBIIIOJIHEHUS IEUCTBHS, U
Pacuer nenexuoii Hammynoctu |500 1

VYuer JI0X0JI0B-PacX0J0B

PEANPHUATHS 3000 0,5

Pacuer cBogHOrO (prtHaHCOBOTO

Oananca 300 3

['omoBoit hoHA BpeMEeHH OJJHOTO COTPYIHUKA (COTJIACHO KOHTPAKTY) - 1920 u;
Koaddunment, yautsiBaronuii 3aTpaTsl BpeMEHH Ha JOTIOTHUTEIbHBIE padoTHI, - 1,3;
KoadduumenT, yauTsIBaromumii 3aTpaTsl BpeMEHHN Ha OTABIX COTPYAHHUKOB, - 1,12;
Koaddunuent nepecuera SBOYHOM YUCICHHOCTH B CIHCOYHYIO -1,1.

dopmyna i pacueTa YUCICHHOCTH MEPCOHANA B €ro TOCIIe0BaTeIbHOCTh MTPUBEICHEI B
METOJIMYECKUX YKA3aHUAX K PELICHUIO 3aauu.

MeTtoanyeckue yKazaHus

Jlyisa pacdera YMCIEHHOCTH aJAMHHHUCTPATHBHO-YIPABICHUECKOTrO MEpPCOHaia MO METOIY
Po3eHKpaHuaann0n53yeTCﬂ cienymomas popmyna:

q, = z:](mitl— /T K e

=

rre N - KOJIMYECTBO BUAOB OPraHM3ALMOHHO-YNPABIEHYECKUX DPAOOT, ONMpPEeIIsIOINX
3arpy3Ky MoJipa3/ieieHus] WIN TPYIIIBI COTPYIHUKOB;

TM; - cpeaHee KOJUYECTBO OIpeNeNIeHHbIX JeiicTBUi (pacueTsl, 0OpaboTka 3aKa3oB,
MIEPErOBOPHI U T.11.) B paMKax I-ro BUa paboT 3a YCTaHOBJICHHBIN MepHO. (HAprUMep, 3a To);

ti - Bpems, HeEOOXOAMMOE Uil BBIMOIHEHHS OJHOTO JCHCTBHS B paMKax I-ro BHJIaA
OpTaHU3aIMOHHO-YIIPABICHUYECKUX PadoT;

T - pabodee BpeMsi OJTHOTO COTPYJHHKA COIJIACHO TPYAOBOMY JOTOBOPY (KOHTpPAaKTy) 3a
COOTBETCTBYIOIIHHA MPOMEKYTOK KaJICHAAPHOTO BPEMEHH, IPUHATHINA B pacyeTax;

Kips - K03 OULIUEHT HEOOXOIUMOTO PaCIIPE/ICIEHNs] BDEMEHHU.

[IpuBenemM TMOCIIEIOBATENFHOCT pacyeTa YUCIEHHOCTH TIEPCOHANa 110 HWMEIOIIUMCS
MCXO/IHBIM JaHHBIM.

1. PacueT cymMMapHOTO BpeMEHH BHITIOTHEHUST OPraHU3aI[MOHHO-YIIPAaBICHUECKUX PadoT:

Z mt = mt, + m,f, + myt,.

2. Pacyer ko3¢ dunrenta HeoOXoAUMOro pacnpenenceHus BpeMenn: Ky, = (koaddunmenr,
YUUTBIBAIOIINN 3aTPaThl BpEMEHHU Ha JIOMOJHUTEIbHBIE paboTh) X (KO (HUIIMEHT, YIUTHIBAIOLIHHA
3aTpaThl BPEMEHU Ha OTJIbIX COTPYAHHUKOB) X (KOX(p(UIIMEHT mepecyera sIBOYHOM YHCIEHHOCTH B
CIHUCOYHYIO).

3. OmnpeneneHue  pacyeTHOM  YHMCIEHHOCTH  aJIMHHHMCTPATUBHO-YIPAaBICHYECKOTO

IepcoHaa:
‘]P = l(mm + m,t, + m,t,)/T KHN‘.
Pemenne

1. PacueT cyMMapHOTo BpeMEHH BBHITIOJTHEHUS paboT:
Xmt= (500 ¢ 1) + (3000 * 0,5) + (300 * 3) = 2900 u.
2. Pacuer koa(durmenta HeOOXOAMMOTO pacIpeICIICHIS] BPEMEHHU:
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Kips= 1,3+ 1,12« 1,1 = L,6.

3. OnpexaeneHue pacyeTHON YUCIECHHOCTH MEPCOHANIA:

Y, = (2900 / 1920) 1,6 = 2,4 yenoBeka; NpUHUMAEMasi YUCICHHOCTb - 3 4YeJIOBEKa, C
YCIIOBUEM JOMOJIHUTENBHON 3arpy3KH JAHHOW IPYMIbI COTPYIHUKOB IO BBITOJIHEHHIO CMEKHBIX
3azad.

IIpoao/KUTENLHOCTH 3aHATHS N0 pa3ienay 3 A8 04HO-3204HON (popMbl 00yueHus — 2
yaca

Pasznen 4. ®opmMupoBaHue YejI0BeYeCKUX PECYPCOB HA NMPeANPUSITUAX

IIpakTHyeckoe 3ansaTHE 8

Bupx npaktuyeckoro 3anaTus: JlenoBas urpa, pojieBasi Urpa, pelUIeHHE CUTYallMOHHbBIX
3a/1a4, pelICHHEe TECTOBBIX 3aJaHHii, penieHue case-stady

Tema u conep:kanme 3aHaTHsA: TexHoIOrUs Haiima repcoHanta

Leab 3aHATHA: 3aKpelIeHHE TEOPETUYECKUEe 3HAHUM O mpolecce moadopa ordbopa u
HalMa [epCcoHaIA U1 IIPEANPUATHNA

Copep:xanue: TeopeTnueckue OCHOBBI 10J100pa, 0TOOpa M HaliMa MepcoHasla: OCHOBHBIE
METO/Ibl, UICTOYHUKHU, IPPEKTUBHOCTD

IIpakTHyeckue HABBIKU: HAaBBIKM 3aKpeIIeHUs 3HAHUM O mpouecce noadopa ordopa u
Haiima nepcoHana

IIpono/KuTEeILHOCTD 3aHATHSA — 4 Yaca.

JenoBas urpa «Iloadop u oT6op mepcoHaaa»

Onucanue 1eJ10BOM UTPbI

Opranu3anuss B CBSI3M C pPACHIMPEHMEM CBOEH JEATENIbHOCTH MpPOM3BENa pacueT
noTpeOHOCTH B TepcoHasne. PacueT mokasam, 4YTo Ha OTAENBHBIX yJacTKax pabOTHHKOB He
XBaTaeT, MOSIBUJIMCh BaKaHTHBIE JOJDKHOCTH M, CIIE0BaTEIbHO, HEOOXOIMMO IOMOJHUTEIBHO
MIPUBJIEYb TIEPCOHAI.

bbutn  Mcnonb30BaHBl  pa3NUYHbIE HCTOYHMKM IOMCKAa UM 1oadopa MOTEHIHAIbHBIX
pabOTHUKOB: OOpaIIeHne K CBOUM COTPYIHHUKAM JUIsl IOMCKA BO3MOXKHBIX KaHIUIATOB CPEU MX
POJCTBEHHUKOB M 3HAKOMBIX; NMyOiMKanus oObsSBICHUN B CpeACTBAaX MacCOBOM MH(pOpMaLuu, B
PEKIIaMHBIX M3/IaHUSX U T.I. B 00BABICHHUSIX COAEpKaINCh TPeOOBAaHUS K paOOTHHKAM IO KaXKIOH
BaKaHTHOM JIOJDKHOCTH, COCTaBJIEHHbIE HA OCHOBE JOJKHOCTHBIX MHCTPYKIIHM, YKa3bIBAJICS TaKkKe
Terne@oH aucneruepa (MOCHEAHMM BBICTYMan Kak Obl B poOJU  «pHIBTPay, OTCEUBAIOLIETO
3aBEJIOMO HEMOJIXOASIINX KaHAUJATOB).

B opraHmzanmuio CcTamM TMOCTYNaTh pPE3IOME W aHKEThl KaHAWJATOB HAa BaKaHTHBIC
JODKHOCTH. VX M3ydeHue Mo3BOJINI0 pabOTHUKAM CITYKOBI YIIpaBJI€HUS IEPCOHAIOM MTPOU3BECTH
MPeIBAPUTENLHBIA 0TOOpP MPETEHICHTOB, KOTOPHIM M OBUTH pa30ciaHbl MUChMa C MPHUTITAIICHUEM
Ha cobece1oBaHME.

Jlo mpoBeneHust codeceoBanusl paOOTHUKH 3BE€HA 10 OTOOPY M MpHEMY TMepCOHalia OTesa
yIIpaBJIEHUS] TIEPCOHATIOM U3YUMIIM CUCTEMY METOJOB OLIEHKH U 0TOOpa MPETEHJIEHTOB C LENbIO
BbIOOpa HanOosiee 3H(PEKTUBHBIX U3 HUX JUISI XapaKTEPUCTUKU OTAEIbHBIX OIIECHUBAEMbIX KayeCTB
YeJIOBEeKa, a TaKXe MPOBEIH MEpOINPHUATHUS IO MOATOTOBKE MOMEUICHUS, MPUTIIACHIN HYXHBIX
COTPYZIHUKOB M3 IPYTHX MMO/pa3AeieHul, pa3padoTaiy CTpaTeTHIO TPOBEICHIs cOOeCeTIOBaHMUS.

CrenanucThl OTAENa yIpaBieHHs TIEPCOHANIOM 3apaHee MOJArOTOBUIIM CTaHAAPTHBIN OJaHK
«OLeHOYHbIN JHCT coOeceoBaHUsA», Ha KOTOPOM MPOBOASNIUI Oeceqy COTPYAHHMK OTMEYaeT
OTBETHI MPETEHICHTA Ha BOIIPOCHI, JICJIAET MMOMETKU O MPo(ecCHOHANBHOM YPOBHE KaHIUIATa Ha
JOJPKHOCTB MJIM OLICHUBAET OTAEIbHBIC €0 Ka4ecTBa (I1apaMeTphl).
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Cnenyromuii 3tan oTOOpa nepcoHana - codbece0BaHue, B KOTOPOM MOTYT y4acTBOBAaTh, C
OJTHOW CTOPOHBI, CIIELHUAIUCTBI OT/ENA YINPaBJICHUS MEPCOHAIOM, APYTUX MOIApa3JesIeHul, i
KOTOPBIX TPOU3BOAMUTCS OTOOpP Ha BAKAHTHYIO JOJDKHOCTb, PYKOBOJIWTENb OpraHU3aLUH,
KOHCYJIPTAaHT IO BOIpOocaM OTOOpa NEepcoHana, a ¢ JIpYroil CTOpOHBI - MpPETEHAEHT (MIu
IIPETEHICHTHI) Ha JOJIKHOCTb.

ITo pe3ynbraTtam cobecenoBaHMs JODKEH ObITh BBIOpPAaH TOT KaHIUAAT, KOTOPBINA MO CBOUM
XapaKkTepUCTHKaM B HauOOJbIIEH Mepe OTBEeYaeT TPeOOBAaHMSM, NPEABSBISEMBIM K TaHHOM
JOJPKHOCTH.

ITocTanoBka 3agaun

Jnist mpoBenieHust paboThI 0 0TOOPY MEpCOHaIa YIaCTHUKAM JIeIOBOM HTPBI HEOOXOIMMO:

1. Ha ocHoBe aHanu3a (akTOpOB MOSBICHUS AOIMOJHUTEIHHON MOTPEOHOCTH B MEpPCOHATE
OIIPEJICNIUTh COCTaB BaKaHTHBIX JAOJDKHOCTEH M KOJIMYECTBO TPEOyeMbIX PaOOTHUKOB MO KaXKIOH
JOJIKHOCTH.

2. Ilo xaxnol BakaHTHOW JOJDKHOCTH pa3paboTaTh JOJKHOCTHYIO HHCTPYKIHIO,
COJIEp>KaIlyIo MepeueHb 3a1a4, (yHKIUHN, IpaB U OTBETCTBEHHOCTH PaOOTHHUKA.

3. Tlo Kkaxmoi BaKaHTHOW JOJKHOCTH pa3padoTaTh JHYHOCTHYIO —CIEHU(UKAIHIO,
coJieprKaIlyto TpeOoBaHus K pabOTHUKY, MPETEHIYIOIIEMY Ha JTaHHYIO TOJKHOCTD (T.€. COCTaBUTh
«HJICATTbHYIO» MOJIeNIb PaOOTHHUKA).

4. CoctaBUTh OOBSBIEHHUS [UIsI MyONMKAlMM B CpEACTBaX MaccoBoil HHMOpManuu o
HAJIMYWY BaKaHTHBIX JIOJDKHOCTEH B JAaHHOW OpraHM3aIvy (C ykazaHHEeM HoMepa TenedoHa).

5. Pa3paboraTh CTPYKTypy pe3loMe M COCTaBUThH pe3toMe Ha ceOs TuOO0 Ha BBHIMBIIUICHHOE
JIMIIO - MPETEHICHTa Ha JIOJIKHOCTb.

6. Pazpabotate (opMy aHKEeTHl KaHAMJATa HAa BAKAHTHYIO JIOJDKHOCTb C YKa3aHHEM TeX
PEKBU3UTOB, KOTOpbIE, KaK CUUTAIOT B OpPraHM3alluy, JaayT HauboJiee MOJHOE MPEeACTaBICHUE O
IIPETEHIEHTE ELIE 10 JIUYHON BCTPEUYH C HUM.

7. Ilpow3BecTH mpeaBapuUTEIbHBIM OTOOP KaHIWJIATOB Ha JODKHOCTH HAa OCHOBAHUHU
aHajaM3a COOOLIEHMH O HHUX, IMOJYYEHHBIX IO TeleoHy, pe3loMe M aHKeT KaHAujaTa Ha
JOJKHOCTh, OTCESIB TEM CaMbIM 3aBE0OMO HETIOAXOASIIUX JIFOEH.

8. CocTaBUTh MUCHMO-TIPUTTIAIIEHHE Ha cOOece0BaHNe TeX KaHAMJIATOB, KOTOPbIE MPOILIH
MIpeIBApUTENIbHBIN 0TOOP.

9. N3yuuth cucteMy MeETOJOB OTOOpa M OLEHKH NPETeHJEHTOB M O0TOOpaTh Haubolee
MIpUEeMJIEMbIE METO/IbI JUISl KX 10M TOJIKHOCTH.

10. Pa3paboraTh NHOATOTOBUTEIbHBIE MEPONPUATHS A MNpPOBEAEHUS coOeceqoBaHus,
BKJTFOYAIOIIME, KPOME BBIPAOOTKH CTpAaTeTUH COOECEeNOBaHMS, BRIOOP U MOATOTOBKY MOMEIICHHUS,
NpUIJIAIIEHHE HEOOXOAWMBIX COTPYIHHMKOB M3 JIpYTUX MOJpPAa3/eeHUul, pPyKOBOAMTEINS
OpraHu3aluu 1 T.11.

11. Pa3pabotath (opMy OLIEHOYHOTO JIMUCTa coOeceloBaHMs, KOTOPBIM HCHOIB3YeTCs
COTPYIHUKOM OTJeNia yNpaBJieHHs MEPCOHAJIOM B XOJie coOeceloBaHUs Al KPaTKUX MOMETOK,
3aMeuyaHuil, KaCaroIMUXCsl KaHAU/1aTa.

12. IIpoBectu cobecenoBanue, BHIOpAaB U3 YYAaCTHHKOB JEJIOBOW WIPHI MPEACTaBUTEICH
OpraHM3alMM U IPETEHJEHTOB HAa BAKAHTHBIE JOJKHOCTH.

13. Tlocne cobecenoBanus MPOAHATM3UPOBATh BOIIPOCH! M OTBETHI OJTHOW U JIPYTOM CTOPOHBI C
TOYKM 3pEHHs IMOJHOTHI U JOCTOBEPHOCTH HMH(OpMAIMM, KOPPEKTHOCTU BOIIPOCOB, JOTHYHOCTH
Oecennl U T.II.

14. TIpousBecty 0TOOpP KaHAMAATOB U MPUHATH PELICHHE O MpHEMe Ha padoTy TeX U3 HHX,
KOTOpble B HauOOJIbLICH CTENEHU OTBEYAIOT «HJealbHOW» MOJeNn pabOoTHUKA MO KOHKPETHOM
JOJKHOCTH.

MeToanyeckue ykazaHust



©rE0YBO

YYPEXIOEHME BbICIIET'O OBPA3OBAHVIA

%ﬂ DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJI)KETHOE OGPA30OBATEJIbHOE CMK PI'YTUC
(1

«POCCUVICKUW TOCYTAPCTBEHHBIVI YHUBEPCUTET
PFYTHC TYPVISMA M CEPBVICA» Aucm 92

Jlnist mpoBeieHHsI IEIOBOM MI'Phl YYaCTHHUKaM HEOOXOAMMO BOCIIOJIB30BATHCS MaTepUaaMu
nexkuMid u ydyeOHuka: Epemun B. M. VYmpaBieHue uenoBeuecKMMH pecypcamu: YueOHoe
nocobue/EpemunB.U., [IlymakoslO.H., KapukosC.B. - M.: HUL[ UHO®PA-M, 2016. - 272 c.
Pexxum goctyna:http://znanium.com/bookread2.php?book=445081

1. BwiGop opraHumzammm, aiasi KOTOPOH MPOBOASTCS TOMOOp H OTOOp TMepcoHania,
OCYILIECTBIISICTCS] YYACTHUKAMHU JIEJIOBOM UTPBI CAMOCTOSITENIHO C YU€TOM crieluuku cepsl.

Ananu3 (PaKTopoB TOSBJICHUS JONOJHHUTEIBHON TMOTPEOHOCTH B TMEPCOHATE MOXKET
MIPOBOAUTHCS. JIOTUYECKUM IIyTEM, a OMNpPENEeICHHE BAaKAHTHBIX JIOJDKHOCTEH M KOJMYeCcTBa
pabOTHHUKOB MO HHUM - JKCHEPTHO-aHAJUTHYECKHUM WJIM PACYETHBIM IYTEM C NPUMEHEHUEM
U3BECTHBIX METOJIOB pacyeTa: MO TPYAOEMKOCTH, MO HOpMaM OOCIyXHBaHUS, MO pabouum
MecTaMm.

2. Tlo xaxaoW BakaHTHOM JOJKHOCTH HEOOXOAMMO pa3paboTaTh AOKHOCTHYIO
WHCTPYKIINIO, KOTOPAsi COJIEPIKUT OCHOBHBIE TPEOOBAaHMS K pabOTE, BBITIOIHIAEMON M0 KOHKPETHOM
JOJKHOCTH.

3. Cnepyer coOCTaBUTh JIMYHOCTHYIO creuupukanuio - Habop TpeOoBaHMM, KOTOpHIE
MPEeIBSABISIOT K pAOOTHUKY B COOTBETCTBUU C JAHHOM JOHKHOCTHIO. JIMUHOCTHAS crienuduKaus
COZEPKUT WH(POPMAIIHIO, HEOOXOAUMYIO JUTSI IPHEMa Ha padoTy M 0TOOpa HYKHBIX COTPYTHHKOB,
npoBeAeHUs cobecemoBanus (Tao. 5).

4. O6bsBienne g nyomukarmu B CMU 0 BakaHTHBIX JOJDKHOCTAX JIOJDKHO COZAEPIKAaTh
JOCTaTOYHO TMOJHYK0 M BBIUTPBIIHYI0 HHGOPMAIUIO, BBI3BIBAIOIIYI0 HHTEPEC M K JAaHHOMN
JOJDKHOCTH, U K caMoi opranu3anuu. OHO JODKHO OBITh KpPaTKUM, JIAKOHHUYHBIM, COZIEPKATh
CBEJICHUS O Ha3BaHUM JOJDKHOCTH, MHOTZA - 00 OKJIaJe, O COLMAIBHBIX JBbIOTaX, a TaKkXke o0Iue
TpeOOBaHMS K TPETEHACHTY Ha JOJDKHOCTh: YPOBEHb W BHJ 00pa3oBaHMs, CTaX pPadOTHI,
CreabHbIC HABBIKU (MHOCTPAHHBIN SI3bIK, KOMIBIOTEP U T.IL.).

5. Pe3tome - OHO W3 caMbIX MOIIHBIX CPEJICTB CAMOMAapKETHMHra Ha pBIHKE Tpyna. Ero
3ajjaya - TpUBJIEYb BHUMaHUE paloTojaTeNis K NPETeHJEHTY, OHO JOJDKHO OBITh KpaTKUM,
JIOCTOBEPHBIM, CO BKyCOM 0(hopmiieHO (cM. cuTyanuio «COCTaBICHHUE PE3IOME).

6. [Ilpouenypa 3amonHEHHUs aHKETHl KaHAWAATa, KaK TPaBUIO, MPEAIIECTBYET
cobecer0BaHUI0, TOATOMY €€ (popMma 0oKHA OBITh TaKOM, YTOOBI U3 HEE MOXKHO ObUIO TOJYYUTh
MaKCUMaJIbHO MOJHYI0 HHpOpMaLuio o kanauaate. Ol u3 o0pa3iioB GOpMbI AaHKEThI KaH 1 1aTa
Ha BaKaHTHYIO JJOJDKHOCTB TIPEACTABIICH HIDKE.

Tabnuya 5.1
JIMYHOCTHAS CIIEHHUOUKAILIA

JloIKHOCTB TpeGyemble kauecTBa

Ilepeuenp TpeboOBaHMil K paOOTHUKY

OCHOBHBIC|’KCJIACMBIC | ITTPOTUBOIIOKA3aHU A

1. ®uznveckuii 006JUK (BO3paCT, POCT, TOJ, 3I0POBbE,
BHEITHUIN BHT)

2. JlocTHXeHUs

(oO6pa3zoBanue, KBamTU(pUKALINS, OTIBIT)

3. Unrennext (ym, cooOpa3uTeIbHOCTh, TAMSTh, OETIIOCTh
peuu, JIOTHKA MBIIIICHHUS, YeTKOE BBIPAKEHNUE MBICITH )

4. CneumanbHble CIOCOOHOCTH (K BBIYMCIIEHUSM, YEpPTEkKaM,
MY3BIKAJIbHBIE, XyI05KECTBEHHBIC)

5. MHTepeck! (k KOHCTPYHPOBaHUIO, OOIIECTBEHHOM paboTe; K
BIIACTH, JICHBTaM, IIPECTUKY, Kapbepe)

6. UepTsl xapakrepa (MHUIIMATUBHOCTh, CAMOCTOSATEIbHOCTb,
OTBETCTBEHHOCTbH, YMOIIMOHAIBHOCTH )

7. BHenraue yciaoBus (JJOManiHue, COHaIbHO-OBITOBEIE,
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|brHanCOBBIE, BO3MOXKHOCTE KOMaHIMPOBOK) | | |

7. Jlng TepBOHAYAIBHOTO OTOOpa W OTCEUBAHUS HEMOIXOJSAIIMX [0 OCHOBHBIM
TpeOOBaHUSM KaHIUAATOB, TO3BOHUBIIMX B OpraHu3alvio 1o TenedoHy, MOXKET ObITh
MCIOJIb30BaHA CIIEIUAbHAS KapTO4YKa, B KOTOPYIO 3aHOCSATCS OCHOBHBIE CBEIEHHS O HUX. B
JaJIbHEHIIIEM C €€ MMOMOIIBIO, TaK e KaK U ¢ IPUMEHEHUEM PEe3IOMEe U aHKEThI KaHAH/1aTa, MOKHO
oTo0paTh TeX JHI, KOTOPHIX HEOOXOIMMO NpPUTIACHTh Ha cobecemoBanue. OauH U3 00pas3IoB
TaKOM KapTOUYKHU IPUBEJICH Ha puC. 5.2.

8. IluceMo-npuriianienyue Ha codeceloBaHue SBISETCS CBUAETEIBCTBOM TOTO, YTO KaHAUIAT
3aMHTEpecOBajl OpPraHU3allIo, TAK KaK ero aHKeTHbIE JaHHbIE COOTBETCTBYIOT TE€M TPeOOBaHUSM,
KOTOpPBIE IPEABABISIOTCS K paOOTHHUKY MO TaHHOW MOJDKHOCTHU. [Ipuriamenus gydine pacchliaTh
B MHCbMEHHOM BHJIE 0 MouTe Ha (pupmMeHHOM OnaHke. OAUH U3 MPUMEPOB TAKOTO MPUTITIAIICHUS
MpUBEJICH Ha puc. 5.3.

9. lna oueHku u O0TOOpa NPETEHICHTOB HA BAKAHTHYIO JOJKHOCTH MOTYT OBITh
WCTIOJB30BAaHbl PA3JIMYHBIE METOJbI, IMPUMEHEHHE KOTOPHIX MOXET ObITh Oojiee WM MEHee
1enecoo0pa3HbIM ISl OLIGHKH Pa3HbIX KauecTB yeloBeka. CucTeMa OCHOBHBIX METO/OB JOJKHA
OBITh M3y4YeHA PAOOTHHKAMH OTJENA YIPABJICHUS TEPCOHAIOM (3BEHOM IO OTOOpY W MpuemMy
IepCcoHalIa) B COOTBETCTBUU C Ta0OJI. 5.2.

10. Ilpu moAroTOBKE K MPOBEACHUIO COOECETOBaHMS HAIO TIIATEIBHO MPOAYMATh BOIIPOC O
TOM, B Kakoil oOcTaHOBKe - (hopmanbHOW MU HePopMalbHON - OymeT mpoxoauTh Oecema. OT
3TOro Oyner 3aBUCETh BHIOOP MeCTa, MOMEIICHHUS, NPHCYTCTBYIOIIMX JHUI (PYKOBOJUTEISA
OpraHM3alliy, BHEITHETO KOHCYJIbTaHTa M0 OTOOPY M OLIEHKE MepcoHaa, rcuxojora u T.1.). Beex,
KOMY HE00X0/1MMO OBbITh Ha coOeceJOBaHUH, HY)KHO OIOBECTUTH 00 3ToM 3apanee. [Ipenynpenure
COTpPYIHHUKA y BX0Jia B 3[JaHUE O MPUOBITUN KOHKPETHBIX JTHII.

Baxwnsiii pakrop 3¢ dextuBHOr0 codecenoBanus - BIpabOTKa CTpaTeruu, KOTopast JOJHKHA
BKJIFOYATh TPU 3JIEMEHTA!

1) ycTaHOBJIEHHE KOHTAKTa C MPETEHACHTOM ISl CO3JaHHs JOBEPHUTEIBHBIX, OTKPOBEHHBIX
OTHOIIICHUH;

2) MOArOoTOBKa cojepxaHusi coOeceloBaHus, T.€. T€X BONPOCOB, KOTOPBIE TOJIKHBI OBITH
3aJJaHbl IPETEHCHTY;

3) ynpaBiieH#e mporeccom codeceioBaHus (TIpeICTaBUTENIEM OpraHU3aIim).

11. JIuno wnum nuua, npoBoasime codeceoBaHue, JOJDKHBI YETKO MPEACTaBIATh cebe ero
I[EJIA, KOTOPBIE COCTOSAT B CIICIYIOIIEM:

1) OHEeHHUTh CIIOCOOHOCTHM JAHHOTO YEJIOBEKa K BBIMOJHEHHIO PadOThl MO KOHKPETHOM
JOJKHOCTH;

2) BBISICHUTH MOTHBAIIMIO TIPETEHJICHTA, T.€. IOYEMY OH >KeJlaeT paboTaTh UMEHHO B JAHHOMH
OpTaHU3aINH;

3) BBIICHWUTB, YNPABISIEM JIM TPETEHIEHT, MOHWMAET JH, YTO TaKoe CyOOpaAMHAIMs,
HACKOJIbKO OH Y)KHBYHMB, KOMMYHUKA0ETICH C IPYTUMH JTFOIbMHU.

OTH 1eTM MOXHO JOCTHYb C TOMOIIbIO NMPEABAPUTEIBHO COCTABIEHHBIX M TIIATEIBHO
MIPOJYMAaHHBIX BOIPOCOB, KOTOpBIE 3aTeM OyayT 3aJaHbl KaHAWIATy B XOne coOeceoBaHUsI.
I'oToBsACH K cobeceoBaHUIO, CHEIMAIMCTHI OT/eNa YIPABICHUS MEPCOHAIOM JTOJDKHBI M3YYUTh
CTICIMANBHYIO JTUTEPATYPy C PEKOMEHIAIUSAMHE, TpaBUiIaMu 3P PEKTHBHOTO cOOeCeTOBaHMS.

12. B xozxe cobeceioBaHMsI HE PEKOMEHAYETCS BECTH 3allUCH, OIHAKO HEOOJIbIINE TOMETKH,
3aMevaHusi jgenarb HeoOxoamMo. C ATOH IENbl0 MOXKHO HCIOJIh30BATh OIEHOYHBIA JIHCT
cobecenoBaHusl, OJUH M3 BApHMAHTOB KOTOpOro npuBereH B Tabn. 6.3. Ilocme oxoHwaHus
co0eceloBaHusl CHEIUAINCT MO YNPABICHUIO MEPCOHAIOM MOXET J1aTh KpaTKUi KOMMEHTapui
€ro pe3yJabTaToOB U yKa3aTh JaTy COOOIEHHS MPETEHACHTY O IPUHATOM PELICHUH.

13. OxoHYaTENBbHOE PEIICHHE O TIPUEeME KaHIuaaTa Ha padoTy B IaHHYIO OpTaHU3AIMIO WITH
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00 OTKa3e eMy B ATOM JIOJDKHO OBITh MPHUHSITO B KPaTUYANIIIMA CPOK PYKOBOJTUTEIIEM OpPraHU3alnun
10 TPEJCTABICHUIO OTHEJa YIPaBICHHUS TEPCOHAJIOM W HEMOCPEACTBEHHOTO PYKOBOIUTENS
0TOMpaeMbIX pa0OTHUKOB Ha OCHOBAaHHWH aHAIIM3a U COMOCTABIICHUSI BCEX MPEICTABICHHBIX UMH
JIOKYMEHTOB, PE3yJbTaTOB COOCCENOBAaHMS, C OJTHON CTOPOHBI, U TpeOOBAaHUN K PaOOTHHUKY IO
KOHKPETHOU JTOJDKHOCTH - C JPYTOM.

Jluunwie oannvie

1. ®.1.0.

2. Anpec

3. Tenedon

4. I'on poxxieHus

5. Ilon

6. CemeliHOE OIOKEHUE

Obpazosanue

1. Kakoe u3 nepeyucieHHbIX yueOHbIX 3aBeieHuid Bbl okoHumn?

OOBIYHAS CPEIHSIS IIKOJIA

cIienyajbHas IIK0JIa

VkaxuTe cremuain3alifio

IITY / Texuukym

2. Beicuiee 00pa3oBaHue, B TOM YHCIIE BY3, TOCENIAEMBbIH HA TAHHBIH MOMEHT
Hazpanue By3a|®@akynbTeT|CrenuanbHoCcTh| ['0/1 OKOHYaHUS UITH KypPC
Ha JJTaHHBIA MOMEHT

3. YpoBeHb paboOThI HA KOMIIBIOTEPE

4. Kakumu a3eikaMu Bl Bitageete?

AHTIUACKHUI CBOOOHO XOPOIIIO yIOBIETBOP.

Hemenkuii cBOOOIHO XOPOILIO YIOBIETBOP.

®paHIy3CKUi CBOOOIHO XOPOIIIO YIOBIETBOP.

5. Ectb in y Bac Bogurensckue npasa?

Ceeoenus o pabome

1. B kakux opranuzanusx Bel pabotanu wiu pabotaere B HacTosIee BpemMs?

HasBanue Hamnpasnenue JlomxHocTh|3apmiaTa l'on
OpraHu3aluu JESATEIBHOCTH NOCTYIUICHUS.
OpraHu3aIu l'ox yxona

2. HazoBute 0CHOBHYIO PUYHHY, 10 KOTOpoil Bel paboTtaere / paboranu:

Jenbru i MHTENIEKTYaIbHOTO Pa3BUTHUS

Jns monydenus onwiTa Kapbepa

Hpyroe

3. OTmeTbTe Hanbosee NpeAnoYTUTENbHBIN 11 Bac pos 3aHsaTHil:

®unancel [Iponaxu

Mapxkerunr Kazaper

Koncanrunr IlponsBoactso

Hayunsie uccnenoanus Pexinama

Eme ne onpenenuincs/He nmeer 3HaueHus

4. Kako# Tur opranu3anuy Bel cuntaere Hanbosee MpuBIIeKaTeIbHBIM C TOYKH 3PEHUS paOOThI
B HEit?

Poccuiickas ¢pupma ¢ HEOOTBIITUM IITATOM

KpymHoe poccuiickoe mpeanpusTue ¢ O0JIbIINM IITaTOM
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CoBMecTHOE MIpeANpUITHE C HEOOIBIIUM IITATOM
CoBMecTHOE MIPEANPHUITHE C OOJIBIIIUM I TATOM
WuoctpanHas ¢pupma ¢ 60JIIIMM IITATOM

He nmeet 3HaueHns

5. Oxxkugaemasi BeIMYMHA 3apabOTHON TIATHI

6. [louemy BBI OTJIaIK MPEANIOYTEHUE UMEHHO 3TOM OpraHu3aluu?
Xopouas 3apruiara

Nmu ok

Pexomennmauu npysen

Bricokoe kauecTBO MPOyKIIUU/YCIyT
[IpuBnekarenbHast 061aCTh 1€ITEIBHOCTH

HApyroe
7. YKaxXuTe OCHOBHOW CIOCOO TPYJOYCTPOMCTBA WM WCTOYHHWK HH(MOPMALWU O HATHIHU

BaKaHCHH:

CaMocTosATENbHO

[Tpu momo1u poACTBEHHUKOB
Uepes cityx0bl 3aHATOCTH
[Tpu nomomu apy3eit

UYepes 00bsBIICHUE

Ha JTne kapbepsl

HApyroe
8. Ilognuce, mara

Puc. 5.1. AHKeTa KaHIUAAaTa HA BAKAHTHYIO JOJKHOCTh

Opranuzanus [JomkHOCTh

LY 1701 1 6 ST PP

ATIPEC ettt ettt ettt et e ettt e ettt e e at e e e bt e e ehteeebbeeenaeens
A (Ton W3 o 1070 5 SRR PPP TP
B (1 43 (T o SR USPRU
CIICTIMIAITHBAIIHIS ....veevvveenereesereeenueeessseeensseeensseeansseeansseessssessnssesssssesssssessseessseesnseennns
OOPa3OBAHUEL. .......cccvreenrieiieeieeeneens YYEOHOE 3ABEHACHHUE .......eeeeveeneieeeeeereneeeneanns
CHeHATBHOCTD TTO OOPABOBAHIEIOD .......vveeeereeeerreenseenseeessseeensseesssseeessseessssesssssesssseeenns
MHOCTPAHHBIN S3BIK - CTETICHD BIIAMCHHUS. ... . veeveeseeesseesnreesseessseesieessseessessnneessessnns
BN (S1010) 1.5 o1 2 SRS TIOM....cnuteeeuieeenmreeenireeenneeeeneeesreeesaneeens
JIOTIOTHUTEITBHBIC CBEMECHHUST «....eueveeneeeaureeneeesnseeseeseesnseeseesnseenseesnsesanseessessnseessesansesnns
®.1.0. Hara [Tognuce

Puc. 5.2. O6pazen kapTOUKH, UCIIOIB3YEMOM MIPH TeJIePOHHOM 0TOOpE

Komy

Anpec

[lpurnamenue Ha cobeceoBaHHE TIO
BOIIPOCY HaliMa KaHJIK/laTa Ha BAKAaHTHYIO
JIOJDKHOCTD

VBaxkaeMbIH !
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(1Ms1, OTUECTBO)

Bonbmioe ciacu6o 3a Bamr oTkink Ha Hatie rnpeajgoxeHue!

Mpsl OyzneM mpoBOAMTH COOECEIOBAHUE C PAJOM KaHAMIATOB Ha CIEAYIOUICH Henene u
xotenu Obl BCTpeTuthesi ¢ Bamu B 17.00, Bo BTOpHHK 15 ampernst muist 00CYKIeHUsI TPUIaraéMoro
onucaHus paboThl U BO3SMOXKXHOCTH Bareld paboThl Ha TaHHOH JTOJKHOCTH.

CobecenoBanue OyaeT MPOXOAUTH IO apecy:

Bam crienyer mogodTu K coTpyaHUKy mpu Bxone u coobumts @.M.0. Ilpunaraem kapry,
MTOKa3bIBAIOIYIO, Kak obIcTpee no0parbes oT CTaHLUU METPO
(mnardopmer ) no Hamero 3aanHus. CobOecemoBaHHe, BEpPOSITHO,
MPOJJIUTCS OKOJIO Yaca.

Ecnu npeanoskeHHOEe BpeMs WM JaTa HEYAOOHBI Juisi Bac, moxanyiicta, naiiTe MHE 3HATh
Cpasy e, YTOOBI MBI MOTJIM YCTAHOBHUTDH IPYrO€ BpeMsl.

Byny Bam npusnareneH, eciu Bel B 11000M cirydae cOOOIIUTE O CBOEM PEIICHHH.

ara

TEJL. Hckpenne Bam

®.1.0., 101KHOCTD

Puc. 5.3. [Ipumep npurnameHus

Tabauya 5.2
CUCTEMA METOJ10B OHEHKHM U OTBEOPA IMTPETEHAEHTOB (CPABHUTEJIbHAA
XAPAKTEPUCTHUKA)
OneHrnBaeMoe KaueCTBO 1 2 3 4 5 6
Anamus | IIposepka |KBamuduka|llcuxonorunu|Cobeceno|OueHounbie
AHKETHBI| OT3BIBOB U | IIMOHHOE €cKoe BaHUE JIEJIOBBIE
X PEKOMEH Iall | TECTHPOBA | TECTHPOBAH UTPBI
JAHHBIX 5051 HHUE ue
1. |UnTennext ++ + ++
2. |[Dpymunus + ++ +
3. |IIpodeccronanbpHbIe + + t 4
3HAHUS, HABBIKH
4. |OpranuzaTopckue + + + t
CITOCOOHOCTH, HaBBIKH
5. |KomMmyHUKalIMOHHBIE 4 et it
CITOCOOHOCTH, HaBBIKH
6. |JInaHOCTHBIE OCOOEHHOCTH
(mcuxonornyeckuit + ++ ++ +
MIOPTPET)
7. |310poBbE H + 4 + N
paboToCcrnocoOHOCTh
8. |BHemHMii BUI 1 MaHEPHI ++
9. [IMoTuBamus ++

+ - PEKOMEHAYEMBII METO;
++ - HauGosee r((PEeKTUBHOE UCITONH30BAHUE METO/A.
Tabauya 5.3
OLIEHOYHBIM JINCT COBECEJJOBAHU S
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ITapameTpsl Onenka (coorBercTBue) -1 2 3 4 5+|KommenTapmii

1. ®usnueckuii 00K
Buemmunii Bujg
310pOBbE

Peun

Manepsl

JvHamuzm

2. JlocTrxeHust
O6pa3zoBanue
HNnoctpaHHbIe S3bIKU
Kpanmuduxarnms
OmnbiT paboThI
Kapsepa

3. UaTemnekr

VM

ITamaTh
Co00pa3uTenbHOCTh
Jloruka

4. CnenuaibHble CIIOCOOHOCTH

5. NHTepecsl
Xo06u

6. Uepthl XapakTepa
OO0ImUTETHHOCTh
JlunepctBo
YBepeHHOCTh
CaMOKOHTPOJIb

7. YIpaBiIsieMOCThb

8. MoTtuBanus

9. BeITOBBIE yCIOBHS

PoseBas urpa «IlpoBerenue HHTEPBbLIO»

Lenb urpsl —UCXOs1 U3 OCOOCHHOCTEH MpeNnpUATHs, 10100paTh U3 HECKOJIBKUX KaHIUIATYP
HauboJsee MOAXOIAUIYIO JAJI 3aMEICeHHUs] KOHKPETHONW BaKaHTHOW JOKHOCTHU ITyTE€M MPOBEACHUS

cobece10BaHUsL.
1. OnpenennuTh YuCia0 YYaCTHUKOB POJIEBOM UTPBI
2. CobecenoBanre MOXKET OBITh TPYIIIOBBIM U WHANBUAYAIbHBIM.
Hcxons u3 3Toro popMUPYIOTCS TPYIIIBI UIIH Mapbl Y4aCTHUKOB POJIEBOM UIPHI.
3. Onpenenuts TUN NPEANPUATUS U €70 OPraHU3aLMOHHO-TIPABOBYIO (GOpMY.
4. OmnpenenuTh BakKaHTHYIO JIOJDKHOCTh U TpeOOBaHMSA K HEHl.
5. Onpenenuth TEXHUKY TMPOBEACHUS HHTEPBBIO (BO3MOXKHO KOMOMHHMpOBAHHE

Pa3JINIHBIX TCXHI/IK)

Onpenenenue Kpyra 3aJaBaeMbIX BOIIPOCOB WIJIM CUTYallUi

HO}IFOTOBI/ITI—; BOIIPOCHI AJId KOMaH KOHKYPCHTOB.

Bbienuts 13 KOMaH/Ibl WieHa KIOPU M JaTh SKCIEPTHYIO OLICHKY pe3yJibTaTaM pa-O00Thl
KOMaH]T KOHKYPEHTOB 110 ¢opme Taodm. 3.

9. IlogBecTu UTOTH UTPHI U JaTh OLICHKHU Pa0OTHI KOMaH/I.

BricTymiieHre cTyeHTOB ¢ noKinagamMu Ha Temy: «[IpumMepsl KeiicoB (CHTyallMOHHBIX 3a/1a4)

6
7. [TpoBenenue cobece10BaHMUS.
7.
8.
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AJI Pa3JIMYHBIX I[OJDKHOCTGI;'I.
Ilo oxoHuanumn BBICTYIUICHUSA — I'pYIIIOBasg JUCKYCCHs.

BricTyuieHue ¢ 3cce M TOKJIaIaMu

Ha TCMBI: «CHCI_II/I(bI/IKa Bep63J'IBHOl"O nu HeBep6aHBHOFO IMOBEACHUS Ha HHTCPBBLIO», «Ponp u
3HAYCHHUEC OTACIIBHBIX 1103 U JKCCTOB YCJIIOBCKA».

HpOCMOTp Hu oﬁcymzle}me BUJACOMAaTEPUAJIOB 110 nouﬁopy nmepcoHaja

Case- stady

Keiic 1

OAO «Kenn-lllenp» - aBTOpUTETHAs (papMaeBTUUYECKass KOMIIAHHs, HIyIIas B HOTY CO
BpEMEHEM M TOCTOSIHHO BHEIPSIONIAs IMepeloBble TexHouoruu. Bor yxke OGonee 10 ner onHa
auaupyer B crnucke (apmkomnanuii bosbmioro Jleca. TspkenoBaro ObLI0O HauMHATH IOCTE
packona Benukoro Jleca na bonbmoi, Mansiii, Jlansauii, bonotucteiii u apyrue. Ho Huuero,
BBICTOSUIH, KOJUIEKTUB COXPaHWIM, MOJIOJCKb IOATOTOBMIM — HacTosmas OoeBas cmena! U
Ternepp B auaepax!
JelicTByromue nuua:
Benukuii JIeB — ['eHepalibHBIN AUPEKTOP U TJIaBHBIN akiinoHep KoMmaHuu «Kenb-111eHb»
Mynperiit bapcyk — HauansHUK nipou3BojicTBa. [IpaBas pyka ['enepansnoro. Bee 10 net Bmecre!
Hlyctpas benka — HayanbHUK 1abopaTopuu NMEPCHEKTUBHBIX UCCleoBaHM. Bcero nBa roga B
JIOJKHOCTH, @ YK€ MSITh HOBBIX IIPENApaToB JOBEJA JO CEPUINHOIO MPOU3BOACTBA.
Xutpblit JIuc — HavanpHUK OoTHAENa mpofax. Haxomxuus, uzobperarenen. Tonapko Gmaromapst S TUM
KaueCcTBaM IUIaHbI TPOJIAXK U BHIMTOJTHSIIOTCS!
Jo6pelit MenBens — HaYalbHUK OT/IEJa 3aKYIOK, OBIBITUI HaUYaTbHHUK OT/eNa POJaK.
Tpeckyuas Copoka — IUKTOp MeCTHOro TeneBujeHus. CIaBUTCS YMEHHUEM pacCyXIaTh O
HEU3BECTHOM U JIOKA3bIBATh HEJOKA3yeMOE.
Enot IlosiockyH — HayalbHUK OT/AENa Mo padore ¢ mepcoHanoM. CKpymyse3eH W TIIATENIeH B
pabote. Benukuii JIeB 1eHUT 3TO, HE B3Upas Ha KOH(DIUKTHOCTh U HEYEMHBIH TeMIepaMeHT
EHora.
Bot yxe HeckobKko MecsleB coBemanus y Benukoro JIbBa mpoxoadar «co ckpunomy. Kaxapiid
HAYaJIbHUK CUUTAET CBOUM JIOJTOM IJIECHYTh Macjia B OroHb. M rmaBHas TeMa — HET HOPMAJIBHOTO
IepcoHala.
- W3menwvuanu 38epu! Hukomy nosepust Het! I'1a3 na ria3 HyXeH! — jkajoBajicsi B OUepeIHOM
pa3z Xurpeiii Jluc. — IlponaBare Hexkomy! CuIAT NATH CTapblX XOMSKOB Ha CBOMX KIIMEHTAX,
LEJIBIMUA JHAMH B JIOMHHO PEXYTCS 1A )KIYT, KOT/Ia KTO U3 MOCTOSHHBIX MOKYIATENIeH MO3BOHUT.
A caenaenib KoMy 3aMedaHue, - 00xkaroTcs. ['0BOpAT, MBI JK€ IJIaH BBITIOTHSEM, U 3apIliaTy HaM
BCE PABHO HE MOBBICAT, YETO HANPATaThCs?
- A xak panblie 0b110 X0porno! — moaxsatun JoOpeiii Mensens. Benb 3Tux XoMsKoB s Ha
paboTy moaOupal, TaK OHU IIEJBIMHA JHSIMHU 3EMIIIO0 PbUIH, HapabaTbiBas KIHMEHTCKYIO 0a3y.
Tenedonnsie cuera «Jlecrenekomy» ¢ Tpyaom ormnauuBanu! KcraTu, y MEHS B 3aKynKax Ta ke
ucropus. Benp moructuka — 3TO 3aXBaThIBaKoOIIEee €0, Kak AeTeKTuB. A mou TroneHu (man ke
bor nogunHeHHBIX!) N€KaT HA JOJPKHOCTH B IPSIMOM U MEPEHOCHOM CMBICIE. A Belb €lle TpU
rojia Ha3aja, s CJBIINIAT, OHA CYHUTAIHNCH JIYIIITUMH CICIHAIMCTAMUA B CBOEHM 00JIACTH, TIPU3BI U
MIPEMMH TOJTydau!
- Ha npousBoxactBe He snyumie, - 3aaBuil Myapsiid bapcyk. — IlaTe ser Hazan, koraa
MOATOTOBJICHHBIX KAJIPOB HE XBAaTallo, Mbl HAOpald MOJOIBIX 3aifuuX, BBIMTYCKHHII TpaBKUHOMA
Akazemuu, mpearonaras, 4TO BBIPACTUM M3 HUX KJIACCHBIX CIIEHUAIUCTOB. A Te uepe3 roj-
JIpYrol 3amMyK TOBBICKAKMBAJIM, W KaXJble TPU MeEcsla - B JEKPETHBIM OTHYCK. A TpaBbl
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JIEKapCTBEHHBIE KTO 3a HUX coOmpaTh OynmeT, Mbl ¢ Exxom? UTo-TO, MHE Ka)xeTcs, 37eCh OTAET
IepCcoHaJIa He JOIyMaJl.

- Bot, u xpaitnuii o0bsBuics! — nogusics co cBoero mecra Enot Ilomockyn. Kak ¢
YIPaBJICHUEM HE CIIPaBIsI€MCs — 3TO KaJpbl BUHOBAThI! A KTO M3 Bac 3a MOCIIEIHEE BpPEMsI MHE
HOpMAaJIbHYIO 3asBKY Ha 1000p repcoHana nojaan?

- A! — noackoumna benka. — Bee yeTko ykasasia: 4To KaHAWJAT JOJDKEH 3HaTh, YTO YMETh,
KaKuM OTIBITOM 00JIaJaTh, BIUIOTh O 3HAHUS 00€3bSHBETO s3bIKA (MBI TYT ¢ AQpuKOH CBS3U
HaJIa)KUBaeM ).

- [a, neucTBUTENbHO, - moaaepxkail EHOT. — MbI cTporo 1o 3Toi 3asBKE€ W HaUUIU
CrienuagnucTa. YTKOHOC, KaxkeTcs, ero (amwnmsa? Penkuil cnenmuanucr, ciydailHO K HaMm U3
Asctpanuu 3anecino. U kak padoraer? — obparmicsa Enot k benke.

- Otnmununuk! YyBcTByeTcs 3arpannynas mkona! Hamu Bce ¢ Hero npumep 6epyT!

- Hy BoT, 3HauuT HE B KaJpax €10, Mbl 3a CBOIO pabOTy OTBEUYaeM, - OOMKEHHO MPOOJIKAII
Enot. /laBaiite myumie nogymaeM, B 4eM TYT JEJ0, U YTO HAJ0 UCIPABIISATD,

- MunyTtouky, - mpepBai Bcex JleB. — Ceifuac 1o TeTUKY BaXHOE COOOIICHUE JTOJIKHO OBITh,
KCTaTH, MO0 MOBOAY KaJApoBBIX mpobneM. Ilpennarato mpepBarbcs U MOCMOTPETh. Tam M Mpo Hac
Oyzer.

He noxxunasce cornacusi npucyTCTBYOIINX, JIEB BCTan M BKIIFOUMIT TEJIEBU30P. A TaM YK€ BO BCIO
tapaxtena Tpeckydas Copoka, camasi momyssipHast sxypHanuctka «JIec-TBy.

- [TocmoTpuTe, UTO MPOUCXOIUT, YBaXKaeMble TEIE3pUTENH, - 3anuBanach Copoka. — Ckopo
Ha HalMX MNpeAnpusaTusix Hekomy Oyner padorats! Poxxmaemocts B Jlecy mnamaer! 3Bepu
pasberatorcs, KTo Kyaa. B ogun tonbko bonortucteiii Jlec 3a mociennuit ron 16 craii J{ukux
KabanoB nepebexanu. Tam uro, menom Hamazano? Het! [Ipocro xenyneir Tam Gombiie. A KTo
HaM MeraeT Ay0oB HacaguTh? U sxenyzeit Oyner B1oBoib, 1 KabaHbl HUKya yXOIUTh HE CTaHYT.
A cTpaHe OT 3TOr0 OJHa MpUOBUIb: HY KTO Jydine KabGaHoB ymeeT 3emiro BcmaxuBaTh? A 4TO
nenaercss B jJepeBooOpabaTeiBarolield  mpombliieHHoctu?  Jla  mpodeccnoHanbHO
MOATOTOBJICHHBIX boOpOB HBIHUE AHEM ¢ OrHeM He HaWTu! Bce Ha 3apaboTku B OnmkHee U
nanbHee 3apy0ekbe pBaHyNd, U TaM eBportoTHHBI cTposT 3a CKB. Tyna u cembpu cBOU mepeBo3sT
— na [IMX. A ceiiluac Mbl B TOCTSIX y OJHOIO M3 JIUJAEPOB OTEUECTBEHHOIO OH3HEca,
dapmxommanuu <« Kenb-lllenb». M pa3 yx Tema Haliero pa3roBopa CErogHs — KaJpbl, TO H
MOTOBOPUTh MBI PEIIIA C JAUPEKTOPOM OT/AeNa MepcoHasa KOMIIAaHMHM TOCmoAunHOM EHoTOM
ITonockyHoMm. Ckaxute, yBakaemblii EHOT, kak Obl Bbl ¢ mpodeccHoHalbHOW TOYKH 3peHHs
OUYEPTHIIH KaJPOBBIE TPOOIEMBI CETOIHSIIIHETO THS?

- O, MeHs TOKa3bIBAIOT, - BCTpenenyics EHOT.

- Kanposas npobnema — 310 npobiema cuctemHasi, - Hadain EHOT u3 TeneBusopa. — 31ech U
cnabasi MOATOTOBKA CHeNHanucToB B BY3ax, m ycrapeBmme MeToAbl OTOOpa TEpcoHalla Ha
npeanpusTusax. CerogHs Mbl YyBCTBYEM HEXBAaTKy METOJWK OIICHKW MepcoHaya. Exxeromnbie
aTTecTallid TPeBpaTHIMCh B  (opMajbHbIe TPOIEAYPHl, OTHUCKH, HE HMEKIIUE HH
BOCITUTATEIHLHOTO, HU CTUMYJUPYIOIIET0 3HaueHus. U BOT emie uTo BaxHO, - poaosnkain Exot, - B
CBS3M C NeDUIUTOM KBATU(DUIMPOBAHHOTO TIEPCOHANA, O KOTOPOM BBl Ceiyac TOBOPWIIH,
MPOM3O0ILIA PEBOJIIOIIMOHHBIE W3MEHEHUS Ha pBIHKE TpyJa. Temepp HE MPEANPUATHE HINET
KJIACCHBIN MEPCOHAI, a KJIACCHBIC CIEIUATHUCTHI OJOUPAIOT MO/ ce0s OIXOSIIee MPEATPUSITHE,
KaK MpaBWwio, Mo NnpuHUMIY: «['7ne ycrnoBus nydmey». A co3faTh Takue YCIOBUS — 3TO TOXKeE
npobyiema. BoT MBI ¥ monanu B 3aMKHYTHIM Kpyr: UTOOBI cO3/1aTh XOPOIINE YCIOBHUS, HYKHBI
conmuaubie AeHbrd. CONMAHBIC NEHBIW CIIOCOOHBI 3apaboTaTh BBICOKO MPOdeCcCHOHATBHBIC
CHELHUATUCTHL. A Tya, T/i€ IEHET IUIATIT MaJlo, XOPOIIUE CIEIUATUCThI HE UIYT.

- A Kak e Bbl BBIXOJUTE U3 MOJ0XeHusA? Kak BaM B Takoil CI0KHOM CUTyallud YJIAeTcs
OCTaBaThCs B JIUAEpax? — Cc HOTKOW conepekuBaHus B rojioce crpekorana Copoka.
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- CeroaHst Mbl JieJlaéM CTaBKY Ha BBIJAIOIIMUXCS CHEIUAIMCTOB, KOTOPHIX Ha3HauYaeM Ha
KJIFOUEBbIE TMOCTHI, U KOHEYHO M3BICKMBAEM CPEACTBA, YTOOBI CO3/aTh MJS HHUX JOCTOWHBIE
ycioBus. Ho Takux crenoB €IWHUIIBI, U Mbl IOHUMAEM, YTO BO3MOXKHOCTH HUX OTPaHUYEHBI — B
OJIMHOYKY KaXIbli M3 HUX TOpbl HE CBEpHET. TpeOyroTCsl COTHU U THICSIUM WHULMATUBHBIX U
TBOPYECKUX T'OJIOB, TPO(ECCUOHATBHBIX paOb0YMX JIall U KPBUILEB, & TAKKE HYKHBI COBPEMEHHBIC
TEXHOJIOTUH, COKpALIAIOIINE MPUMEHEHUE PYYHOrO TpyAa. DTUM MBI ceifuac u 3aHsATel. Ho ko,
KaK MHE MPEJICTaBISETCS, HAXOIUTCS B CHCTEME 0TOOpa CIECIIHATUCTOB.

- Cnacu6o, rocnogun Ilonockyn! HamomHiO HamuiMm Tene3puTeIsiM, YTO MOUM
co0eceTHUKOM OBUT PYKOBOJMTENH OTJ/IENa MepcoHana akimuoHepHoro odOmecTBa «XKeHb-IIeHb)»
Enot IMonockyn. Ha aTom MbI 3akaHurBaeM nepenady. Ho mpobiema octaercs, U pemarh ee Ham!
C Bamu 6Ob11a Tpeckyuas Copoka. Jlo HOBBIX BcTpeu B adupe!

- EnHoT, THI, MOXO03KE, YTO-TO 3HACIIb, U MOJTYHUIIL! — cep>kaHo 3apbryan Jles.

- Koneuno 3Hato, ¥ BBl BCE ATO 3HAETE: YIPaBIECHUE MEPCOHATIOM — 3TO 3aja4ya HE TOJIBKO
OTJieNa TepcoHala, a U KaXJOro PYKOBOAUTENS B OTAenbHOCTU. Kpome Toro, ympaBieHue
MEPCOHAJIOM — 3TO CHUCTEMa, BKJIIOYAION[asi B ceOs YeThIpe OCHOBHBIX d3jieMeHTa. [lepBbiii —
noadop W paccTaHOBKA KaJpoB, BTOPOM — cHCTeMaTWdeckas OLIEHKa IepcoHaja, TPeTHH —
oOydeHHWe W pa3BHTHE, YCTBEPTHIA — MOTHBAIMS M CTUMYIHpoBaHHWE. llpu ompeneneHHBIX
YCIOBUSIX 9Ta CHCTEMa CIIOCOOHA paboTaTh, KaKk CaMOPETyJIUPYIOIIUNACS BEYHBIN ABUTaTeNb. A BOT
YTO 3TO 3@ YCJOBHS — CTOMT MOAyMaTh HaM BceM. Jlydiie Hac ¥ BMECTO HAC 3TOrO HE CIelacT
HUKTO! — 3aBepILNI CBOIO MJIAMEHHYIO peub [1omockyH.

- Yto X, - yK€ CHHUCXOIMUTEIBHO NPOU3HEC Benukwuii, - B TAKOM ClIy4ae, €CTb CMBICI
o0patutbcs K coOCTBeHHOMY Jyuiiemy onbITy. Bot y Llyctpoit benku ¢ YTkoHOCOM Benb Bce
MOJTYYHIIOCh, Kak Hamo! C u3ydeHus 3TOro ycrexa, noxanyi, u Haunem. Ceiigac Bce 1o MecTam, a
3aBTpa B 9.30 K1y BaC ¢ KOHKPETHBIMH MPEI0KEHUSIMHU.

Bompocsr:
1. Yro mosne3Horo MoxHO BeiHeCTH U3 onbiTa llycrpoit benkn?
2. C KakuMU NpeASIOKEHUSAMHU Bbl IPUIITH Obl Ha coBelanue k Benukomy JIbBy 3aBTpa?

Keiic 2
Jl1s pyKOBOAMTEJISI OT/IE/Ia HJIU CTPYKTYPHOTO MOApa3/ie/eHus:

B Bamem otzene ectb He3aMEHHMMBIH PaOOTHHK, TaJAHTJIMBBINA, MEPBOKIACCHBIM CHELHUATNUCT B
CBOEM JIeJie, OH caM 00 ATOM 3HAET U ATHM MOJIb3yeTcsi. MOXKeT omna3piBaTh Ha pabOTy WA BOBCE
MIponacTh Ha HECKOJIbKO JHEU, HE OCTaBUB HUKAKOH MH(pOpPMALMU O CBOEM MECTOHaXOXJIeHuu. B
pesynapTare pabora oTmena mapanu3oBaHa. Kak Bam, kak pykoBOgWTeNnr0 HalTH ynpaBy Ha
CTPOINITUBOrO PabOTHHUKA, €CIIM CHEUATHUCT OH JACHCTBUTEIbHO YHUKAIBHBINA?

Keiic 3
JlBa coTpynHuka B Bamem otene BBITOTHSAIOT OJMHAKOBBIN 00beM paboT, HO MOJTY4al0T Pa3Hylo
3apaboTHyO miaty. HemoBoIbCTBO pabOTHHUKA, MONYYAIOMIETo MeHbIIe, pacTteT. Kak HamamuTh
3¢ deKTUBHYIO paboTy oTena’?

Keiic 4
Benymmue cnenmanmctel Bamero moxpasneneHuss TOJYYMJIA BO3MOXKHOCTH TIPOWTH  KYpPCHI
noBeIeHUS KBanupukanuu. [locine dYero B IENsSX MOBBIMICHUS KapbepHOTO pOCTa HAYAIH
MOABICKMBATh ceOe HOBOE MecTO paboThl. Kak pyKOBOAMTENO MOTHBHPOBATH PaOOTHUKOB

OCTaThHCSI B KOMITAHUU?
Keiic 5

«INYHASA 3BAUHTEPECOBAHHOCTDb»
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B xomnanuu «3nerus» NpoH30ILUI0 COKpallleHHe NepcoHania. Anekcanap Bacuibe, me-Hemxep
110 paboTe ¢ KIIMEHTaMH, OKa3ajcs CPEIH TeX, KOr0 PyKOBOJIUTENb PEIIN HE YBOJIBHSATS.

C oxmHOil cTOpoHBI, AJslekcaHap ObUI OYE€Hb T'OpH, YTO €ro padoTy OLEHWIM MO JOCTOHHCTBY,
npu3Hanu ero npodeccuonanu3m. C apyroil — peopraHu3anys KOMIIAHMM He NpUOaBUIa eMy
sHTY3ua3Ma. Momo0ii 4enoBeK OOsICS COBEPIIUTHh KaKylO-HUOYAb OIIMOKY UM TEM CaMbIM
HaBjeyb Ha ce0sd T'HEB HA4yaJlbCTBA. A BO3MOYKHOCTh OIIMOMTHCA Obla BIIOJHE BEPOSTHOM.
[Ipexne AnexcaHap 3aHUMAJICS TOJIBKO MOMCKOM KIMEHTOB, a TENEepb €My MOpY4YHIU eule U
oopmieHHEe BCeX JOKYMEHTOB I10 CIEIIKE.

[Tonauany Asexcanap HaJescs, 4TO caM pa3depercst B 37TOM Bopoxe Oymar. B nanpHelinem sxe
OH IIOHSJI, YTO TaM HE BCE TaK IPOCTO, KaK Ka)KeTcs Ha MepBbli B3risA. B pesynprare Mosonoi
YEJIOBEK 3aIlyCTHJI HOBOE ISl ceOs HalpaBiIeHUE PabOThI, KOJIMYECTBO MPOOIEM YBEIUYUBAIOCH,
KaK CHEXHbII KOM. AJIeKCaHAp He 3HaJl, KaK UX PeIlnTh, HO IPU3HABAThCS B CBOEH HEKOMIIETEHT-
HOCTH He X0TeJI. M0oJ10/0i1 4esloBEK MPUYHBLI, IPOJOIDKAI padoTaTh, HO YK€ AaJEeKO HE C TEeM JH-
Ty3Ha3MOM, KakK MPEexJe.

Tak kak xomMmaHus ObLIa H€6OJII)IHa$I, BCCMHU KaApPOBBLIMH BOIIPpOCAMH B HEeH 3aHMMalicd caM
pykoBoauTens. OH 3amMeTWi TEepeMEHbl B HACTPOEHUM COTPYIHHUKA, KOTOPOTO CuUUTall
MEPCIIEKTUBHBIM, U PELINII pa300paThbcs B CUTYaLIUH.

Kak BbI cunTaere, 4To B 3TOM Cllyyae JOJHKEH NPEANPUHATh PYKOBOAUTENb AJleKcaHapa’?

BYZIYT OLCHUBATbBCA PCIICHUA, YYUTBIBAIOIIHUEC CHUTyallUI0 B KOMIIAHWH, OPUTHHAJIBHOCTDH
IIpeUIaraeMoro pyKoBOJUTENIO BapUaHTa AeHCTBUI.

Keiic 6 «lleHHOCTHBIE OpHEHTAIMU NIPU BbIOOPEe padoThD)

Onucanue cutyauuu
Monofoi CHenuaNucT 3aKaHYMBAeT BHICIIEE YYeOHOE 3aBEICHUE 110 HAINPaBICHHIO
noAroToBku «MeHempkMeHT». EMy mpearaior paboTy B HECKOJIBKUX OpraHU3aIusaX, Kaxaas u3
KOTOPBIX pacrojiaraeT pa3HbIMA BO3MOXHOCTSMH YIOBJICTBOPCHHSI CIIOKHBIIUXCS y MOJIOIOTO
CHEIHATMCTOB 3aIPOCOB.
IMocTaHoBKa 3aga4n
KakuMm 1I€HHOCTHBIM OpHEHTALUAM OTJACT TMPEANOYTeHHE MOJOI0M CHEIUAINUCT MpU
BbIOOpE cBoel Oynytieit padoTe? [IpopamxupyiiTe UX, UCIOIB3YsT METO TMOMAPHBIX CPABHEHHI
(Tabm. 5.4).
Tabnuya 5.4
ITEHHOCTHBIE OPUEHTAIINU
I{eHHOCTHBIE OpUEeHTauN Panr

1 Xopormio 3apabateIBaTh

2 Tlony4ath OTHYCK B y100HOE Bpemst

3 PaboTaTh B HOpMAJIbHBIX CAHUTAPHO-TUTHEHNYECKUX YCIOBUSAX

4 PaboTath B IPY’KHOM, CIUIOUYEHHOM KOJUICKTHBE

5 I1onyuuTh KUJIbE WIN YIYUYIIUTh KUJIHUIIHbIE YCIOBUS

6 IToBbIaTh cBOE MpoheccCHoHANTbHOE MACTEPCTBO

7 Hanbonee noiHoO UCHOIb30BaTh CIOCOOHOCTH U YMEHHUS

8 Ilodydars, onymaTh OOIECTBEHHOE MPU3HAHUE 32 CBOM TPYAOBBIE JOCTHXKEHHSI
9 AKTHBHO y4acTBOBATh B YIPaBJIE€HUHU IPOU3BOACTBOM

10 MmeTh Haze:kHOE pabodee MeCTOo

11 BracTh 1 BaMsiHUE (TTPaBO NIPUHUMATH PELICHNUS)

12 [IpoaBmxenHue mo ciayxoe

13 CooTBeTCTBHE MHTEPECOB HA pabOTE U BHE €€

14 OGmieHne ¢ THTEPECHBIMU, APYAUPOBAHHBIMH KOJIJIETAMH

15 VIMeTh CTIOKOMHYIO paboTy C YETKO OIpeIeIEHHBIM KPYTOM 00sI3aHHOCTEH
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|16 NmeTs xopoee ofecrieuenne B CTapoOCTH |

Keiic 7 «CocraBiieHue pe3oMe»

Onucanue CUTYallMH U MOCTAHOBKA 33124

Morozo#i crienuanucT, 3aKOHYMBILIUI By3 [0 CIELUAIBHOCTUH «MeHeIKMEHT», IPOUnTall B
razere OOBsBICHHE O HAOOpPe B OPraHU3AIUIO CHEIHAIUCTOB ero npodpwmiis. B oObsBieHun
u3JaraeTcs Npocb0a COCTABUTh PE3IOME U MPEACTAaBUTh €r0 paboTOAATEIIO.

Heo6xoanMo cocTaBuTh pe3roMe.

MeToanyeckune ykasaHust

Pestome - mHbpopmanus o cebe, mpeacTaBisieMas KaHIUIATOM pabOToAaTeNro. YaadyHoe
pe3roMe MOXET cTaTh MOBOJOM /ISl UHTEPBBIO, T.€. JINYHOM BCTpeun ¢ paboTojnaTesneM WU ero
npeacraBuTesieM. Pe3loMe OHKHO COOTBETCTBOBATH ONPEICICHHBIM TpPEOOBAaHUSAM: DPE3OMe
JOJKHO OBITh KpaTKUM, HO IPU 3TOM MaKCHUMaJlbHO MH()OPMAaTHBHBIM, B HEM HE JOJDKHO OBITH
JUTMHHBIX TIPEIJIOXKEHUH, TacCUBHBIX (opM. [IpuBenem npumepHyto hopmy pe3rome.

®.1.0., anpec, Tenedon

JInuHbIE CBEJCHUS

Bo3spact CemeliHoe 1MoJi0KeHne

Lenb

Onuirre, Ha KaKyro JIOJDKHOCTD BBl IPETEHAYETE, BaIN
MIO’KEJIaHMsI 110 TOBOAY OyayIiei paboTsl

ObpazoBanue B 00paTHOM
XPOHOJIOTMYECKOM MOPSIIKE

20xx - 20xx rr. (yKaXkKUTe rof] BHIITYCKA)
dakynbTeT, OCHOBHBIC TUCIUILTUHBI
YkaxuTe Takxke JIF000€ JOMOJTHUTEIHFHOE 00pa30BaHue

OmnbIT paboTHI B 00paTHOM
XPOHOJIOTUYECKOM TTOPSIIIKE

20xx - 20xx rr. Ha3zpanue opranuzanuu
JloJKHOCTB, OCHOBHBIE 00S3aHHOCTH, YKA)KUTE HHOCTPaHHbIE
SI3bIKM, KOTOPBIMU BbI BJIAJIEETE, U YPOBEHb UX 3HAHMS

HaBbiku paboThl Ha KOMITBIOTEPE

YkaxkuTe nporpaMmMHoe o0ecriedeHre, KOTOPbIM BbI BJIaJICeTe

Z[OHOJIHI/ITGHBHBIC CBCACHUA

Hanuume BOgUTEIbCKUX 1paB O6H_IeCTBeHHa$I ACATCIIBHOCTD

WHTepecsl

IlEJ'IOBaH urpa «Ouemca KaHauaaTa 1Jjisd BbIABUKCHUS HAa BAKAHTHYIO

JOJKHOCTDb»

Onucanue 1eJI0BOM MTPbI

B kpynHON npOU3BOACTBEHHOW OpraHU3alMyd 3aMECTUTENIb I€HEPaJbHOIO0 JUPEKTOpa IO
MepCoHAly B OJIDKaWIliie MeECSAIbl yXOJWT Ha TeHcuio. Ha ero Mecto mpeTeHayroT Ba
KaHJMaTa: Ha4aJlbHUK OT/Ieia KaJPOB M HAYaJIbHUK COOPOYHOTO IeXa ATOH K€ OpraHu3aIiu.

ITocTranoBKka 3agaun

Heob6xomqumo momoOpaTh ®3 JBYX KaHIUAATOB OJHOTO Ha 3aMelIeHHWE BaKaHTHOU
JOJKHOCTHU TEHEPAbHOTO TUPEKTOPa.

MeTtoauyeckue yKa3aHus

[Ipn mogbope KaHIMIATOB HAa BAaKAHTHYIO JIOJDKHOCTh PYKOBOJUTENS WM CIIEHUAINCTa
UCIIONIb3YETCS CIEIUaNbHAsg METOAMKA, KOTOpash YYUTHIBAET CUCTEMY JIE€JIOBBIX U JTUYHOCTHBIX
XapaKTEPUCTHK, OXBATHIBAIOIINX CIIEAYIOIINE TPYIIIBI KAYeCTB!

1. ObmiecTBeHHO-TpaKJaHCKAasL 3pEJIOCTb.

2. OTHOIIEHHUE K TPYY.

3. YpoBEHb 3HAHUI U OIBIT PaOOTHI.

4. Opranu3aTopcKue CrocOOHOCTH.

5. Ymenue paboTaTh C THOIbMHU.

6. YMeHue paboTath ¢ TOKyMEHTaMU U HH(pOpMaIen.
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7. YMeHne cBOEBpEMEHHO IPUHUMATh U PEaIM30BbIBATH PELLICHUS.

8. CriocoOHOCTh YBHUIETh U MOJIEPKATH MIEPEIOBOE.

9. MopanbHO-3TUYECKHE YEPTHI XapaKTepa.

[lepBas rpynma BKJIIOYAET CIEAYIOIIME KadyecTBa: CHOCOOHOCTh MOJYMHATH JIMYHBIE
MHTEpECHl OOIIECTBEHHBIM; YMEHHE IMPHUCIYIIMBATECA K KPUTHKE, OBITh CAaMOKPHUTUYHBIM;
aKTUBHO YYacTBOBaTh B OOIINECTBEHHON [EATENBHOCTH; 00JIajaTh BBICOKMM YPOBHEM
MIOJIMTUYECKOU IPAaMOTHOCTH.

Bropas rpymnma: 4yBCTBO JMYHON OTBETCTBEHHOCTH 3a IOPYYEHHOE JEJ0; YYTKOe U
BHUMATEJIbHOE OTHOUICHWE K JIIOAAM; TPYIOJIOOMe, JUYHAs JUCUUIUIMHUPOBAHHOCTD U
TpeOOBATEIBHOCTh K COOIOICHUIO TUCIUIUIMHBI JPYTUMHU; YPOBEHb ICTETUKH PAOOTHI.

Tpetpst rpymma: Haauuue KBaTU(HUKAIMH, COOTBETCTBYIOIICH 3aHMMAaeMOW JIOJDKHOCTH;
3HaHHE OOBEKTUBHBIX OCHOB YIPAaBIEHUS MPOU3BOACTBOM; 3HAHHE IMEPEIOBBIX METOOB
PYKOBOJICTBA; CTa)K pabOTHI B IaHHOM OpraHu3aluu (B TOM YMCIIE HAa PYKOBOASILEH JTOJKHOCTH).

UYerBepTas rpymnma: yMEHUE OPraHU30BaTh CUCTEMY YIPABICHUS; YMEHHUE OPraHU30BBIBAThH
CBOM TpyJ; BIJIaJICHUE IE€PENOBBIMM METOJIaMU PYKOBOJCTBA; yYMEHHUE IPOBOAUTH JEJIOBBIE
COBEI[AHUS; CIOCOOHOCTh K CAMOOIIEHKE CBOMX BO3MOKHOCTEH M CBOEro TpyZAa; CIOCOOHOCTH K
OLICHKE BO3MOKHOCTEHN U TpyAA IPYTHUX.

[Iaras rpynma: ymeHue paboTaTh ¢ MOJAYMHEHHBIMHU; yMEHUE paboTaTh ¢ PyKOBOIAUTEISIMU
pa3HbIX OpraHu3alui; yMEHHE CO3[aThb CIUIOYEHHBI KOJIJIEKTUB; YMEHHE M[OJ0MUpaTh,
PacCTaBIATh U 3aKPEIUISITh KaJAPHI.

[llecras rpynma: ymeHuE KOPOTKO M SICHO (OpPMYJIMpPOBATH IIE€JIM; YMEHHUE COCTaBJIATH
JICNIOBbIE TUChMa, MPHUKA3bl, PACTIOPSDKEHUS; CIOCOOHOCTh YETKO (POpPMYIHpPOBATH MOPYUYCHHS,
JaBaTh 3aJaHUS; 3HAHME BO3MOXKHOCTEH COBPEMEHHOM TEXHHKU YIPABIEHUS M YMEHHUE
HCIIOJIb30BATh €€ B CBOEM TPYAE; YMEHUE UNTATh TOKYMEHTBHI.

Cenpmas TpyImimna: yMEHHE CBOEBPEMEHHO MPUHUMATH PEIICHUS; CIIOCOOHOCTh 00€CTIeUunBaTh
KOHTPOJIb 32 UCTIIOJTHEHUEM peIlIeHUi; yMeHHe ObICTPO OPUEHTHPOBATHCS B CIIOKHOM 0OCTaHOBKE;
yMEeHHEe paspeniaTth KOH(GIUKTHBIE CUTYaIluU; CIIOCOOHOCTh K COOJIIOJCHHUIO TICHUXOTHTHEHBI;
YMEHHE BIIaIeTh COOOM; YBEPEHHOCTh B cele.

Bocemas rpynma: ymeHue BUAETH HOBOE; CIIOCOOHOCTH paclo3HaBaTh U IMOJAJEPKUBATH
HOBAaTOPOB, JHTY3MacTOB M pALMOHAIN3AaTOPOB; YMEHHE pacloO3HaBaTb M HEUTpaIu30BaTh
CKENITUKOB, KOHCEPBAaTOPOB, PETPOTPajOB U AaBaHTIOPUCTOB; WHUIIMATUBHOCTH; CMEJIOCTb U
PELIUTENHHOCTh B MO/IEPKaHUU U BHEIPEHUN HOBOBBE/IEHUH; MYKECTBO U CIIOCOOHOCTh UATH Ha
000CHOBaHHBIH PUCK.

JleBsiTass Tpynma: 4YeCTHOCTb, JOOPOCOBECTHOCThH, MOPSAAOYHOCTb, NPHUHIUIHAIBHOCTD;
YpaBHOBEUIEHHOCTh, BBIJIEPKaHHOCTb, BEXJIMBOCTh; HACTOWYMBOCTD; OOIIUTENBHOCTh, OOasHUE;
CKPOMHOCTb; OIIPSATHOCTh M AKKYPAaTHOCTb BHELIHETO BU/1A; XOPOILIEE 30POBbE.

B xax10M KOHKPETHOM CiTydae W3 3TOTO CIHMCKAa BHIOMPAIOTCS (IIPU MTOMOIIH YKCIIEPTOB) T
MO3UIIMK, KOTOpble HamOoJee BaKHBI JJS KOHKPETHOM JOIDKHOCTH, M K HHUM J00aBISIOTCS
crenuguUecKre KauecTBa, KOTOPbIMU JODKEH 00J1a1aTh MPETEHIEHT Ha KOHKPETHYIO T0JKHOCTbD.
Otbupas BakHeHIIMEe KayecTBa AJIs ONpeaeNeHus TpeOoBaHUM K KaHAUAAaTaM Ha Ty WA HHYIO
JOJKHOCTh, CIIEAYyeT OTIMYaTh KauecTBa, HEOOXOAMMbIE I JAaHHOW JOKHOCTH, KOTOPBIMHU
BJIaJICeT MPETEHACHT U KaueCTBa, KOTOPbIE MOXKHO MPUOOPECTU JOCTATOUHO OBICTPO, OCBOMBIIHNCH
¢ paboToii mocie Ha3HaYeHUs Ha JJOJKHOCTb.

Ilocne mnpoBeneHus Takoil paboTBl MBI OyJeM pacrojiarath JECATKaMU KadecTs,
c(OpPMUPOBAHHBIX B JIEBSTH IPYII, MPUBEIECHHBIX BbIIe. J[J1s 3TOro co3aaeTcst rpyIna SKCIepToB
u3 5-10 yenoBek. B Hee 1enecoobpa3zHo BKIOYUTH PYKOBOAUTENS MOAPA3ICICHHs OpraHu3alu,
B KOTOpPOM TOSIBWIACh BakaHCHUs, | -2 OMNBITHBIX pPAaOOTHUKOB 3TOr0 TMOJpa3AeieHus,
pykoBonuTeneil M paOOTHUKOB TMOJApa3AeiICHUN, CBS3aHHBIX C JAHHBIM IOJpa3AeiICHUEM I10
pabore, pabOTHHKA KaIpOBOW CIY>KOBI, CIICIIMAIIMCTA IO YIIPABJICHHUIO ITEPCOHAIOM.
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Kaxplif 13 3KCIIepTOB CTPOUT MATPHIIBI TIONAPHBIX CPABHEHHUN U PAaHKHUPYET MOA0OpaHHBIE
KauecTBa. 3aTeM CTPOMTCA CBOAHAs MAaTpHIla IONApHBIX CPAaBHEHUH 3THUX KadeCTB, B KOTOPYIO
BKJIIOYAIOTCS MHEHHSI BCEX OJKCIEpPTOB. B pesymbraTe crenuanbHOW 00pabOTKM KayecTB IPH
IIOMOILIY TaHHOM MAaTpUIbl OCTAIOTCSA T€ KaYECTBA, KOTOPHIE MMEIOT IEPBOCTEIICHHYIO BaXHOCTh
JUTSl KOHKPETHOM BaKaHTHOM JJOJKHOCTH (U]1€aIbHbIE KAUECTBA).

ITocne aToro skcrnepraMu MPOBOAUTCS paboTa MO ONPEAEICHUI0 HAIMYUS 3TUX KAa4eCTB y
KaHM/IaTOB Ha BAaKAHTHYIO JOJDKHOCTh M CTENEHU OO0JaJaHus MU KaXIbIM KaHAUIATOM (B
Oaiax).

Kaxxp1il KaHIuaaT 3am0JIHIeT MAaTPULLY IIONIAPHBIX CPAaBHEHUM KadeCTB II0 CBOEH IEPCOHE.
IIpyyem B MaTpullbl BKJIKOYAIOTCS TOJBKO T€ KAayecTBa, KOTOPBIMU OH (C €ro TOYKH 3pEHHs)
obmanaer Ha 50% u Boime. To e camoe J1eNnaroT SKCIEPTHI, 3HAIOIINE peTeHeHTa. KommiecTBo
HKCIEPTOB HE OrpaHHMYMBaeTcCs. B KkauecTBe sKcrepra BBICTYNACT TaKKe PaOOTHHUK KaJpOBOM
CIIy>KObI, TTPOBOAMBIIMIA COOECEOBaHUE C KAHIUIATOM, OJHOW W3 IeJied KOTOPOTrO SIBIISIIOCH
OIIpeJIeJIEHUE CTENEeHU 00JafaHusl MPETEHJAEHTOM HEOOXOJUMBIMH JJisi paOOThl HA BAaKAHTHOU
JNOJDKHOCTH KauecTBamMHM. CTpOUTCS CBOJHAs MaTpulia IOMAPHBIX CPAaBHEHUH, B KOTOPYIO
BKJIFOYAETCS MHEHME BCEX HKCHEpTOB (BKJIIoyass M camoro npereHiaeHta). Ilocie obpabortku
JTAHHBIX CBOJTHOW MAaTPHIIBI OCTAIOTCS T€ KaueCTBa, KOTOPBIMH 00JIaaeT KaHAUIAT B HAUOOIbIIECH
creneny. Kangunar, B HamOonbliedl creneHun oOnagaroliuii BCEMHM HEOOXOAMMBIMU IS
BAKAHTHOM JOJDKHOCTH KaueCTBAMM, 3aHUMAET ATy JTOJIKHOCTD.

Hanoxenue peanbHbIX KaueCTB IPETEHAEHTA Ha UACAIbHBIE KaUE€CTBA OCYLIECTBIISIETCS IPU
MOMOIIM CIIEUUAIBHOW TaOJHIBI, /i€ CTENeHb OO0JaAaHusl KaHAWJATaMH TEMH WM HHBIMH
KayecTBaMU U UjeajbHble KauecTBa MPECTaBICHbI B OallIax.

Onucanue xo1a 1eJ10BOI UIPHI

[IpenogaBatens mnpeyiaraeT y4yacTHHUKaM Wrpbl oToOpath 10 KauecTB, KOTOPHIMH B
HauOOJbIIeH CTENeHU AOKEeH 00NafaTh KaHAWIAT Ha JOJHKHOCTh 3aMECTUTENsS TeHEpaJbHOTO
TUPEKTOpa Mo mepcoHany. OTu 10 KayecTB JOJKHBI OXBAaThIBATh BCE JEBATH TPYMI. 3HAYUT, U3
KaX/10l1 TpynIbl ciaenyeT oToopaTh Mo OJHOMY KauecTBY U €Ie JOMOJHUTEIBLHO OJTHO KayeCTBO
U3 KaKou-1100 TPyYIIIbI.

Otb6op KayecTB MPOU3BOJUTCS MPOCTHIM TOJIOCOBAHUEM BCEX YYACTHUKOB. 3aTEM KaXKIbIN
YYaCTHUK CTPOMT MAaTpHIly MONApHBIX CPAaBHEHUN OTOOpaHHBIX KaudecTB. [Ipumep mocTpoeHus
TaKoW MaTpUIIbI TOKa3aH B Ta0I. 5.6.

Tabauya 5.6
MATPUIIA TTOITAPHBIX CPABHEHUI KAUECTB 3AMECTUTEJISI TEHEPAJIBHOT'O
JUPEKTOPA 110 ITEPCOHAJIY OPTAHU3AIMU (OKCITEPT Ne 1)

Ne Howmep xauectBa|1|2|3|4|5|6(7(8]9|10| Cymma
n/n  |HaumeHoBaHMe KauecTBa B
Oastax

1 CriocoOHOCTh OJUMHSATH JMUHBIE HHTEpeCh oOmiecTBeHHbIM |- |1]0[0(0]2]1(2|1| 2 9
2 UyTKoe ¥ BHUMATEIbHOE OTHOIICHHE K JIIOJSIM 11-12]0]0(2|1|1|2]|1 10
3 Hannune kBanudukanmu, COOTBETCTBYIOIIEH 3aHUMAaeMOM

JOJHKHOCTH 2/0[-|0|t|2]|0]1]|!]1 8
4 Brianenue nepeoBbIMU METOJJAaMU PYKOBOJICTBA 21212|-11(2(1(1|2|2 15
5 YMeHue noadupark, pacCTaBiIsITh U 3aKPEIJISTh KaJphl 2(2(1(1]-]2|1|2|1]2 14
6 YMeHue coCTaBIIATh 1€10BbI€ TMCbMa, PUKA3bI,

pacropsiKeHus 0/0/0{0|0]-]1]0|1|1 3
7 YMenue pazpeniatb KOHOIUKTHBIC CUTYaITUU 1(1(21|1}1|-|1(1|2 11
8 YMeHue BUIETh HOBOE 0/1]1]1|0|2]1|-|0|2 8
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9 OOImMUTENHHOCTh 1/10/1|0(1]1|1|2|-|2 9
10 OnpsATHOCTH M AKKYPaTHOCTh BHEIIHETO BUJA 0/1{1/0({0|{1|0(0|0] - 3

CBojiHas MaTpulia MONApHBIX CPaBHEHUM KAUECTB 3aMECTHUTENsS] T€HEPAIbHOTO JUPEKTOpa
10 TIEpCOHAy MpUBeIeHa B Ta0. 6.7. JlomycTuM, 4TO B IEJIOBOM UTPE 3aHATHI 7 YIaCTHUKOB.
Tabauya 5.7
CBOJTHAS MATPUIIA TIOITAPHBIX CPABHEHWI KAUECTB 3AMECTUTEJIA
I'EHEPAJIBHOI'O IMPEKTOPA I10 ITEPCOHAJIY OPI"TAHU3AILINN

No Howmep skcnepra 3naueHue B Oamiax Cpennee Panr
n/m HaunmenoBanue kauecTBa 1/23|4|5|6|7| apudpmernueckoe | KadecTBa
3HaueHUEe B Oasuiax

1 |CnocoOGHOCTh HOAYUHATH TUYHEIE

HWHTEPECHI 00IIECTBEHHBIM 91108 [11(12|13| 7 10,0 4
2  [UyTKOoe ¥ BHUMATEIbHOE OTHOIICHUE

K JIOIAM 10/9(11(8|7|6 |12 9,0 6
3  |Hamuuwme kBanudukanmu,

COOTBETCTBYIOLIEH 3aHUMAEMOM

JIOJKHOCTHU 8110/9111/8|6 |12 9,1 5
4  |BnameHue nmepeoBEIMU METOIAMHU

PYKOBOJICTBa 15|13|14|12|15(17(11 13,9 1
5 |YMeHue noadupath, pacCTaBiATh U

3aKPEIUISITh Kaaphl 14|12|13|11|13|11|16 12,9 2
6 |YMeHue CoCTaBIATh JICTIOBBIE

NIMCbMa, NIPUKa3bl, PACHOPSKEHUS 3|/5/4|6[4|6 4,7 9
7 |YMeHue pa3pemiaTb KOHQJIUKTHbIE

CUTYaIUU 11/10(9 |12|13|14| 8 11,0 3
8 |YMeHwne BUIETH HOBOE 8191(10/7(6|5] - 7,5 8
9 |OOWHTETLHOCTD 9|718(9|11/6 |12 8,9 7
10 |OnpsATHOCTB U aKKYpaTHOCTb

BHEIIIHETO BHUA 3|/5(4(|3|-/6]- 42 10

N3 Tabn. 6.7 BugHO, uTto KayectBa Ne 6 (yMEHHE COCTaBIAThH JEJIOBblE MUChbMa, IIPUKA3bI,
pacnopsbkenus - 4,7 6anna) u Ne 10 (onmpsSTHOCTh U aKKYpaTHOCTH BHEIIHETO BHUa - 4,2 Oaa) He
UMEIOT CYIIECTBCHHOTO 3HAYCHHUsS JUIS JTAHHOW BAaKaHTHOW JOJDKHOCTH, TaK KaK OTHOIICHHS
13,9/4,7 u 13,9/4,2 > 2*. 3a10 OCTaBIIHECS BOCEMb KA4YECTB SIBIIOTCA HIACAIbHBIMU IS HAIIEH
BAKaHTHOM NTOJDKHOCTH. Jlajee ompenensercsl CTeeHb 00JIalaHus KaHAuJIaTaMd Ha BaKaHTHYIO
JOJKHOCTh 3TUMHU HJICATbHBIMU KadecTBaMU. CTpOATCS TaKue K€ MATPHUIIBl IS KaXIO0TO W3
KaHJUIAaTOB, U PE3YJIbTATHI 3aHOCSATCS B CIICIIHAIbHYIO Ta0IUITy (Tad. 6.8).

B Tabn. 6.8 B ckoOkax yKa3aHbl OTKJIOHEHHS peajbHBIX KA4eCTB MPETEHIEHTOB OT
uaeanbHbix. CymMmMa OTKJIIOHEHMM Yy HadajdbHUKa OTHAena KaapoB cocrasiser -0,9 Gamna, a y
HavyalbHUKAa COOPOYHOTO 1exa pe3ynbrar - 1,3 Oanna. HayansHuK oT/ena KaapoB B HAUOOIBIIEH
CTCIICHH 00JIaJlacT HJCATbHBIMU KadeCTBaMH, W II03TOMY OH PEKOMEHIYeTCS SKCIIePTHOU
KOMHUCCHEHN Ha TOIHKHOCTh 3aMECTHUTENsl TeHEPAIbHOTO IUPEKTOPa MO MEPCOHATY OpTaHU3aIiH.

Tabauya 5.8
CPABHEHUE PEAJIbHBIX KAUECTB ITPETEH/IEHTOB HA JJIOJDKHOCTD
3AMECTUTEJIA TEHEPAJIBHOI'O IUPEKTOPA I10 ITEPCOHAJTY OPTAHU3AIINUN C
NJTEAJIbBHBIMU KAYECTBAMUN

Ne HaumenoBanue kauectBa 3HayeHue 3HayeHHE KaYeCTB MPETEHACHTOB
/1 HealbHBIX KaUeCTB B Oajiax
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B Oayurax HAYaJIbHUK HaYaJIbHUK

OTJcJIa KaaApOB C60pO‘IHOFO nexa

1 |CoocoOHOCTH ITOAYMHATE JINUHBIE

HUHTEPECHI 00IIECTBEHHBIM 10,0 9,9 (-0,1) 9,7 (-0,3)
2 |YyTkoe U BHUMATEIbHOE
OTHOIIIEHUE K JIFOASIM 9,0 9,1(+0,1) 8,9 (-0,1)

3 |Hamnuwme xpanmdukamnmm,
COOTBETCTBYIOLIEH 3aHUMAEMOM

JIOJPKHOCTH 91 9,0 (-0,1) 9,0(-0,1)
4 |BnameHue mepeoBHIMUA METOaMHU

PYKOBOJICTBA 13,9 13,0 (-0,9) 13,2 (-0,7)
5 |Ymenue noabuparh, pacCTaBisATh U

3aKPEIUIATH KaIphl 12,9 12.2 (-0,7) 12,3 (-0,6)
7 |Ymenwue pazpeniatb KOHQIUKTHBIC

CUTYaIUH 11,0 12,2 (+0,2) 11,1 (+0,1)
8 |YMmeHue BHOETH HOBOE 7,5 7,7 (+0,2) 7,6 (+0,1)
9 |OOUUTENBHOCTD 9,3 (+0,4) 9,2 (+0,3)

8,9 (-0,9) (-1,3)

* OTHOIIEHHE MAaKCUMAIILHOTO cpeaneapudmerndeckoro 3HadyeHus (kauectro Ne 4 - 13,9
Oama) B 6aiiax K cperHeapuMeTHuecKoMy 3HaUCHUIO JaHHOTO KayecTBa (cM. Tadi. 6.7).

IIpakTnuyeckoe 3ansitue 9

Bua npakTnuyeckoro 3aHsATUs: Y CTHBIA OIIPOC, MUCBMEHHBINA OIIPOC, PELIEHUE TECTOBBIX
3a/IaHHi, PEIICHHEe CUTYAI[MOHHBIX 3a/1a4, PELICHHE TECTOBBIX 3aIaHHii, pelieHne case-stady

Tema u conep:kanme 3aHATHA: AJTanTalMs YEIOBEYECKUX PECYPCOB

Lesab 3aHATHA: 3aKpeIIeHHE TEOPETUYECKHE 3HAaHUM 00 ajlanTaluy U OLleHKe MepcoHasa

Coaepxxanue: Ilonstue mnpodeccuoHanbHOl opueHTanuu. lLlens npodopueHTanuy.
Anantanus nepcoHana. TpyaoBas amanrtanus.. Buasl agantanuy U UX XapaKTePUCTHKA. DTarlbl
nmpouecca anantauu. OOmas M crneuualu3upoBaHHAs IporpamMma ajanTtaiuuu. Y CIOBHS,
BJIMSIOIIME HA yCIIEMIHYI0 afanTtaiuio. OCOOEHHOCTH ajjanTaluyi Ipy BHEJIPEHUH HOBOBBEICHUH.
NuctpymenTapuit  ympaBnenus amgantanueid. O030p COBpPEMEHHBIX 3apyOEKHBIX METOJUK
amarmraru: - Secondment,  Buddying, E-learning wu  (aucranimonHoe 0oOydeHHE) WM
blendedlearning (cmemannoe o6yuenue). Cucrema (MHCTUTYT) HacTaBHUYecTBa. JobShadowing
U HampaBJIeHUS NMPUMEHEHUs JaHHoro Metona. OneHka 3((eKTHBHOCTH mpoliecca aJanTaluy.

Tunonorust pocCUICKUX KOMITAHUHM IO OTHOLIEHMIO K MPOLIECCY alalTalyy.

IIpakTHyeckue HABBIKM: HaBBIKM 3aKpEIUICHUS 3HaHMM B 00JIaCTH OpraHu3alu U
TEXHOJIOTHH ITPOBEICHUS a/lallTalliy YEJIOBEUECKUX PECYPCOB

IIpoxonxutenbHOCTH 3aHATHS — 4 Yaca.

Bonpocsl 1151 00cyka1eHus
1 JaliTe XapaKTEpUCTUKY POJIEBOM CTPYKTYpPhI KOJJIEKTHBA.
2 Yro Takoe mpodeccuoHaIbHAsI OPUEHTAITUS, €€ OCHOBHBIC TIEJIH U 3a1a9n?
3 Packpoiite cymHOCTh U OCHOBHBIE 3TaIlbl TPYAOBOM alanTaliuy nepcoHan?
4, [IpuBenuTe Knaccudukayio BUAOB TPYIOBOHM aganTaIuu’?
5. HazoBuTe 1enu 1 3a1a4u CHCTEMBI YIIpaBlieHUs podopreHTaluei u aganTamnuei nepconana?
6. Uto noHuMaetcs noj ajanTanyen nepconana?
7. JlaiiTe XapakTepUCTUKY OCHOBHBIM BHJIaM aJallTallUu.
8. Kakwue ycioBHs 0Ka3bpIBaIOT MOJIOKUTEIBHOE BIMSHUE HA aanTaluio?
9. KaxoBa posip HaCTaBHMYECTBA B OPTaHU3aLUU aJanTanuu’?
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10. [Tepeuncnure u3BecTHble BaM 3apyOexHbIEe TEXHOIOTHUHN a/IaliTalliy IIEpCOHAIA.
11. C noMoIpio KakuX HHCTPYMEHTOB MOKHO OLIEHUTH 3 (EKTUBHOCTH NMPOLIETYPhI afanTanuun?
12. OxapakTepu3yiTe TUIIOJOTHUIO POCCUNCKUX KOMITAHHUM 110 OTHOILIEHUIO K a/IalTalliHu.

3apanmue 1. Pa3zpaboTka nporpaMmsbl aianTauy KIOYEBOH JOHKHOCTH TPEATIPHUITHS.

3aganne 2. AHaTU3 TUIMYHBIX OMIMOOK COBPEMEHHBIX MPEIIMPUATHI TPU OPraHU3AIMHA CUCTEMBI
ajlanTaluu.

[To oxoHYaHMY 33JaHUH PETYCMOTPEHBI TPYITIOBBIC JHUCKYCCHH.

BbicTyn/leHHsI CTYIEHTOB C AOKJIagaMH U 3cce Ha TeMy: OO030p COBPEMEHHBIX 3apyOEKHBIX
METOJIMK aarTaIum:

- Secondment,

- Buddying,

- E-learning u (qucrannmonHoe o0y4eHue);

- blendedlearning (cmemannoe o0y4eHwue);

- JobShadowing.

Keiic 1 "IIpodaema nokosienuii'"

Curyauus: MBan BacunbeBuu Monojoi cnenuanuct (emy Bcero 26) Ha KpyINHOM
IPOMBILIUICHHOM npennpusatud. OH mpulien Ha NpeanpuUsTde OObIYHBIM MEHEKEPOM, HO
posiBUII  ce0s KaK BBICOKOKBAIM(UIIMPOBAHHBIA CHEIHATUCT CO CHOCOOHOCTBIO K
CTPaTErMuecKOMY MBIIIJICHUIO U OPraHU3aTOPCKUMHU 3afaTkaMu. U depe3 HEKOTopoe BpeMs ero
MOBBICHJIM JI0 PYKOBOAMTENA. B ero mogumHeHuM okasanuch JIOAM B Bo3pacte 45 — 65 iner,
KOTOpbIE MpOpaboTaay Ha 3TOM MPEANPUATHU HE OAMH JIECATOK JeT. IDTO MYXKUYUHBI CTapou
3aKaJIKU, NHKEHEPbI, TPYIATH.

[Tockonbky Ham VBaH aMOMIMO3HBIA MOJOJOH YeNOBEK, €ro MnokasaTeiad CTaOMIIbHO
pactyr. Ho mpoGnema B TOM, €ro He BOCHPUHHMMAIOT KaK PYKOBOJMTENIS B CHUILy €0 FOHOIO
Bo3pacTa. B pesynbrare VIBaH HauMHAET 31UTHCA U IE€P3UTh, @ COTPYAHUKH BOCIHPUHUMAIOT 3TO
elle XyXe M HalpsDKeHHe B oTene Bo3pacTaeT. A lIBaH He MOHUMAaeT, MO4YeMy €ro He XOTAT
CIIylIaTh U BBIMNOJHATH €ro pacrnopsbkeHus. M BoT ¢ oxHOW cTopoHBl VBaH, KOTOpBIA OBICTPO
MIPUHUMAET YIPaBIEHUYECKUE PELIEHUs], UCIIOIb3YET COBPEMEHHBIE METO/IbI B pabOTe, OKa3bIBAET
pPOCT IPOU3BOJUTEIBHOCTH, U COBEPUIEHHO HE TEPIUT HEPACTOPONHOCTH. C Ipyroil CTOPOHBI
COTPYIHUKU OTJENIa, HECIIOCOOHBIE HACTOJIBKO OMNEPAaTUBHO BBIMNOJHATH ITH pPEIIEHUs, HO
KOTOpbIE MPopaboTaay Ha MPEeINPUIATHN HE OJMH IO, 3HAIOT CBOE JIeJI0 U TpeOyroT K cebe Ooee
YBaXKUTEIbHOTO OTHOILLIEHHUSI.

Bonpoc: Uro nenare reHepaibHOMY IUPEKTOpPY B JaHHOM curyauuu? JIubo yOuparth
WBaHa, moTOMyY 4TO CUTyalusi B OT/eJie HAUMHAET HaKaIsAThCs, HO OH MOET pealbHO IMPUBECTU
NpeanpusTHe Ha APYroi ypoBeHb. JInO0 MEHATH 4TO-TO B KOJUIEKTUBE, HO TOTJIa MOXKHO MOTEPATh
CHEIHAIMCTOB, KOTOPbIE MPOopadboTanu MHOTO JieT. YTOo JOIHKEH clenaTh TeHepalbHbIN TUPEKTOP,
YTOOBI HE TIOTEPATH LIEHHBIE KAJPhI U, YTOOBI paboTa B OT/IeNIe CTaja CIaKEHHONH U KOMaH/IHOW?

Keiic 2 «HoBHYOK — mMOMOraeM B aJanTanum»

Ouer B. Obl1 puHAT Ha paboTy B KOMMaHuio «M...» B oTaeln, kotopsiM pykoBoaui Ilerp K. Ha
npomioi padote y Oznera ObuT aBTOPUTAPHBIA PYKOBOJAUTEINb, KOTOPBIN BCETAa CTPEMUJICS OBITH B
Kypce BcexX JIel B OT/eNe, U J1000e IeHCTBHE JODKHO OO OBITH C HUM corylacoBaHo. [Toatomy ¢
nepBbIX AHEH paboTel Oner moBen ce0s OYeHb aKTUBHO, CTapalicsl MPOU3BECTH BIEYATIICHHE Ha
KOJIJIET M, OCOOEHHO, Ha CBOETO HEMOCPEACTBEHHOro pykoBoauTens. OH MOCTOSHHO MPUCTABAT K
[letpy c paccnpocamu. bes ero cornmacusi OH He MOT IPUHATH HU OJHO PEILICHHE.
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VY Ilerpa ObuT APYroil CTHIIb PYKOBOJCTBA, OH IICIMKOM TIOJIarajcs Ha KBaTU(UKAIUIO CBOHMX
MOJYMHEHHBIX U JOBEPSUI UM PelIaTh BOMPOCHl caMocToATeIbHO. [IoaTOMY Uepe3 kakoe-To Bpemst
OH CTaJl 3JIUThCS HA MOCTOSIHHBIE BONPOCKl OJiera U OHAXk/Ibl B MOBBIIICHHOM TOHE BBIPA3UJI CBOE
HenoBobcTBO. Korza sxe Oner momnsITancs NposiBUTh MHUIIMATUBY U MPEUIOKUI HOBOE pELICHHE
MoCTaBlIeHHOW 3amauu, [leTp numb oTMaxHyncs, ckazaB: «Mbl Tak He aenaeM...». Oner ObLI
o0MXeH MoAOOHBIM OTHOIIEHUEM U Hamucal 3asBieHue o6 yxoze. [letp yauBuics u, o0CcyuB 3Ty
cutyaruio ¢ Onerom, yoeau1 ero He CIeIINTh C YBOJIbHEHUEM.

[To ero mHeHHIO, HEOOXOUMO BO3HHUKIIYIO MPOOJIEMY peliaTb COBMECTHBIMHU YCHIIMAMHU. J{7st
sToro oH obpatwicsa k Cernane E., MeHeKepy 10 IEpCOHAITY, M TIONPOCKI TIOMOYb BBISICHUTD H
YCTpAaHUTh MNPUUYMHY HEIOMOHMMAHUS, KOTOPOE BO3ZHHUKIO MEXKIy PYKOBOJIUTEIEM H
nogunHeHHbIM. Kak moctynute CBeTiaHe B JAHHOW CUTyaIuu?

3ananue
[Tomorure CeTiiane IPHUHSATH NMPAaBWIbHOE pelieHre. To ecTh MPeaIoKUTE CBOE pEelIeHUE Keiica,
OTBETUB Ha CJIETYIOIINE BOIPOCHI:
1. Uro HeoOXOmuMO MpeANnpuHATh, 4YTOOBI amanrtanus Ornera B KOJUIGKTHBE M K CTHIIIO
pykoBojcTBa [lerpa nmpoma ycnenrHo?
2. Kakue pekoMeH1aliuu MOXHO J1aTh [leTpy OTHOCUTENBHO €ro MOBEICHUSs, KaK PyKOBOIUTEs?
3. Kak MOXHO ycTpaHUTh BO3HHKIIIEE HEAOIOHUMAHUE MEX1Y PYKOBOJIUTEIEM U OJYMHEHHBIM?

Keiic 3 «B ko/JIEKTHB NPHUIIE]T HOBUYOK)

Jleonnn Kosmos, BemmyckHuk IITY, npumen Ha 3aBog «CrpoiieTaiby 3a moidaca A0 CMEHBI.
HakanyHe B oTaene kaipoB eMy Aajiu Tele(pOoH MacTepa apMaTypHOro 1ieXa, Ha y4acTKe KOTOpOro
eMy npeacrosio paborats. MuHyT 10 OH IBITAJICS TO3BOHUTHCS 10 MPOXOAHOM, MOKA, HAKOHEII,
He 3acTai Mactepa Ha mecte. «Hampasuiu ko MHe? — cpocuit ToT.— Yepe3 10 MuHyT 1uiaHepka,
MOJIXOU K ATOMY BPEMEHU»,— U TIOBECHJI TPYOKY. 3aBo/] Ol 00JIBIION, HE3HAKOMBIH.

Tonpko yepe3 15 munyr KoBmioB pasbickan cBOil Lex M ydacTok. Bce paboume yxke ycmnenu
MOJYYUTh 3a/JaHMs, U OH YCIbIAT JIMIIb, KaK MAacTep «HAcCTpauBal» BCEX Ha BBINOJIHEHUE
CPOYHOTO 3aJlaHus, TO, yroBapuBasi, To yrpoxas. Korna Bce yiuim, Mactep 3aMeTHII HOBUYKA: «A,
s10 THI? [loiinem k ctanky». OHM J0AT0 MPOOHMpATUCH MO LIeXy, MOKa HE MOJOLUIM K CTaHKY,
KOTOPBIM CTOSUI HECKOJIbKO B cTOpoHe. CTpyXkKa BOKpPYTI Hero Oblia He yOpaHa, WHCTPYMEHTBI
pa3zbpocaHbl, HO CTAaHOK (3TO OBIJIO BUHO) — HOBBIA.

— Yro, npuxoauiock paboTath Ha TAKOM?

— Her...

— HoBeHbkui, TOJBKO TpU MecsIa Kak Moyqdd. Bugumis, cpasy Tede moBepsieM. Bot Tonbpko He
MOBE3JI0 TOMY, KTO 110 Te0s 31ech padoran. [TozaBuepa momien Ha 0o0en, a OTTyAa — B OOJIbHHUILY.
[Toxa moOyap Ha ero Mecre, a BEpHETCS — MOCMOTpUM. Tbl mpulepu mMoka 37ech, MOArOTOBb
CTaHOK, a 1 MUHYT Ha 20 K HaYaJbHUKY IIexa cOeraro, ociie MOTOJIKYEM, UTO K YEMY.

HoBu4ok ¢ roTOBHOCTBIO MpHUHSUICA 3a YOOpPKY, coOpayl CTPYXKKY, pa3ioxuil HHCTpyMeHT. Ho
KOIJla IMOJAMETal MOJ, €ro 3acTaBWi B3APOTHYTb DPE3KUH CBHUCT: Ha HEro 4yTh HE Haexas
anektpokap. [locie sroro KoBmoB Bce Bpems orysiabIBajicss ¢ onackoil. OH y»e 3aMeTHJI, 4TO
HAJ0 OCTEPEraTbCsl HE TOJIBKO 3JIEKTPOKapa, HO M KpaHa, KOTOPBIM YacTO CHOBAJ HaJ TIOJOBOM.
MacTep BepHyJICs uepe3 noidaca.

— Tak, roBopuIib, Ha TaKOM cTaHKe paboTare He aoBoawioch? Tornma ciymaid.— M oH cran
pacckasbIBaTh, Kakasi 3TO XOpolIas MallliHa, Ha KaKOM MPUHIUIIE OCHOBAHO €€ JIEHCTBUE, KAKOBbI
IapaMeTpsl U XapaKTEPUCTUKH, KaK HYKHO yXakKMBaTh 3a CTAHKOM, IEPUOJNYECKU CIIPAILUBasi:
«Scno? IlonsatHo?»

— KoBmioB po6xo nojiakuBai. Y I0BIETBOPEHHBIH TaKoil 00CTOATENBHOM U TOXOIYMBOM, IO €ro
MHEHHIO, Oeceoi, MacTtep 00opstolle MmoxJjonal HoBHWYKa mo tiedy: «Hy, BOoT W HavwmHaii.
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3aroToBok Tebe XBAaTUT, a HAcYeT MHCTpyMEHTa chpocuilb y Tepentesuua». HoBuyok xoren
CIIPOCUTH, KTO Takoi TepeHThUY W TJe ero HalWTH, HO HE OCMENWIICA, J]a MacTep YK€ ero W He
YCIBIIIANT OB

PaGora nuia HOpMasIbHO, HO C HEMPUBBIYKY OH BCE-TAaKU TIOpE3all MaJiell.

XoTel cupocuTh, I/Ie MOXKHO CIIeNIaTh MEPEBA3KY, HO CHOBA HE OTBAXKUIICS: BCE COCPEIOTOYCHBI —
3aJjaHle CpOYHOe, He 70 Hero. Koe-kak mepersHyJ majen HOCOBBIM IUIATKOM U CHOBA MPHHSIICS
3aJ1eo.

OTopBajicst OT CTaHKa HEOXKUIAAHHO — 3aMETHII, YTO CTAJI0O MEHBIIIE IITyMa.

Cyns mo Bpemenm, Havancsi oben, u Bce Oe3 Hero ymnuin. [loka OH WCKal CTOJIOBYHO, 00en
3aKOHYHJICS.

B 16 4. KoBmoB cobpaiics cnaBath paboTy (OH Kak MOJAPOCTOK padoTaj Ha 4ac MEHbIIE), HO
Mactepa He ObUIO BHAHO. MacTep MOJOIIeN K HEMY JIMIIb B KOHIIC pabouero JHs, MPOBEPHUII
CICNIaHHYIO paboTy, MOXBAIMI M TYT K€ 3aCHelI, cChllasch Ha 3a00Thl: «TBos cMeHa
KOHYMJIACh, a Y MEHS JIcHb HEHOPMHUPOBaHHBI». Y KoOBIIOBa OBLIO MHOTO BOIPOCOB: CKOJIBKO
3apaboTan, Kakas pabora OymeT 3aBTpa,— HO JOKy4YaTh ITHUMH MEJIKUMH JelIaMd, OTpPHIBATh
Mactepa OT 0oJiee BaXKHBIX OH HE PEIIMICs, TeM 0oJiee 4TO TOT YK€ ObLI JaleKo, a Bce pabouue
pasonuinck. bojbliie HUYEro He OCTaBajoCh, KaK OTIPABHUTHCSA CO CBOMMH BOMPOCAMH JOMOM. A
4to Oyner 3aBTpa?

Bomnpocer:

1. IIpoananu3upoBaTh MOBEACHHUE U IEUCTBHS MacTepa M0 OTHOIIECHUIO K
MOJI0IOMY pabouemy.

2. JlaTh ICUXOJIOTUYECKYIO OLIEHKY IEPBOr0 paboyero JAHsg HOBUYKA.

3. Onpenenuts HEOOXOAUMOE U LI€JIECO00pa3HOe MMOBEICHUE U AEUCTBUS
MacTepa B aHAJIU3UPYEMOUl TPOU3BOICTBEHHOM CUTYalIHH.

Keiic 3 «Cucrembl agantanuu KOMOaHuu «IpHCET 3HA SAHr»

Kommanust «39pHCT sHA SHT» BXOIUT B «OOJBIIYIO TSATEPKY» KOMITAHMM, OKa3bIBAIOIIMX
npodeccuoHanbHble YCIyTd B OOJNACTH ayAWTa, HAJOrOB, YIPABICHUYECKOTO M (PUHAHCOBOTO
MEHEKMEHTa Hapsay ¢ pupmamu «Aptyp AHznepcen», «Jlenont sun Tym», «lIpaiic Yorepxayc
su7 Kynepe», KPMG.

Crpykrypa koMmnaHuu. Bce oTnensl KOMIAHUM MOYKHO pa3/eNUTh Ha JBE KaTErOpPHM: OTHEIbI,
paboTarolyie HEMOCPEICTBEHHO C KJIMEeHTaMu (OTIeN ayaWTa, HAJOTOBBIM OTHEN, OTHel
KOPIMOPATUBHBIX (PMHAHCOB), W OTACNBI MOJACPKKU ((PUHAHCOBBIA M MapKETHHTOBBIN OTIEIHI,
oTJen MHPOPMAITMOHHBIX TEXHOJOTHH, OTIEN KaJApOoB U MpodecCHOHATBLHON MOATOTOBKH, OTIENT
10 YIPAaBJIEHUIO HHTEIIEKTYaJIbHBIMH PECYPCAMH).

Otaensl, paboTaroiIre HEMOCPEICTBEHHOE KIIMEHTAMU, PUACPKUBAIOTCS

KECTKON MEepApXUUYECKON CTPYKTYpBI: MapTHEP; MEHEDKEP; CTAPIIMM CIEIUATUCT; KOHCYJIbTAHT
WJTU DKCIIEPT; MMM KOHCYIbTaHT WJIA SKCIEPT.

DTa CTPYKTypa XapakTepHa I BceX oPpuCcCOB «IPHCT 3HA SIHT», B KaKOW Obl CTpaHE MHpa OHU HU
HaxOJIUJTUCh.

[Tonutuka xomnanuu. Kommanusi opueHTHpyeTcs Ha pa3BUTHEH «BBIpAIIMBaHHE» COOCTBEHHBIX
kasipoB. Habop HOBBIX COTPYAHUKOB MPOU3BOIUTCS TOJBKO HA HadaidbHbIC mo3unmu {staff) — u3
yyclia BBIMYCKHUKOB (uHaHCOBBIX BYy30B (MI'Y, I'VYVY, ®dunancoBas akajgemusi), HMEIOIIUX
oTpesieNieHHbI 00BEM CIEIUATbHBIX 3HAHUNA W BBICOKUH YPOBEHb 3HAHUS aHTIHMICKOTO S3BIKA.
Kommanuss He paccunmThiBaeT Ha JIOJEH C ONBITOM, a CTPEMUTCA IPUBUTH COTPYIHHUKAM
HE00X0AUMBIE 7151 pabOTHI HABBIKHU B Ipoliecce paboThl U 00yUEeHHUS.
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Habop BBIMYCKHUKOB BY30B OCYIIECTBISICTCS IBaXAbl B roi. IlepBwlii HAOOp MPOUCXOAWT B
nexabpe-sHBape, KOorja MPUHATh y4acTHE B KOHKYpCE MPUIIIALIAIOTCS CTYAEHTHI 4—5-X KypcoB.
Jlo 3TOro B TEUYEHHE OCEHHET0 CEMECTpa B BEAYIIUX MOCKOBCKHX SKOHOMMYECKHX BY3axX
COTPYIHUKU «DPHCT 3HA SIHr» YMTAIOT KypC JEKUUHA MO 3amaJHOMy OyXralTepcKoMy Y4YeTy,
[apaJuIEIbHO C OTUM

KOMITAHUS IPUHUMAET Y4aCTHE BO BCEBO3MOMXHBIX «JIHIX Kapbepbl», «OTKPBITHIX

nBepeity, paboTaer «ropsiyas quHus» B HTEpHETE.

Bce pesrome mpocmaTpuBaroTCs, JIyUYIIMM KAaHAMJIATaM M BBITYCKHHKaM TE€X KypCOB, KOTOpBIE
YUTAIOTCS COTPYAHMKAMH KOMIIAHMM B BYy3aX, MpeajaraloT B oduce KOMIAHWU CIaTh
MMCBMEHHBIA SK3aMEH M0 POCCHUHCKOMY U 3alaJHOMY OYyXTalaTepCKOMY YYeTy U aHTJIUHCKOMY
a3plKy. Jlnst cmaum sk3ameHa U coOeceloBaHMS C COTPYIHUKAMM KaJpoOBOH  CIIy»KObI
npuriamarorcs okoiio 30 cryaeH

TOB. B X0/1e¢ MHTEPBBIO OIICHUBAIOTCSI HABBIKM PA0OTHI B KOMAaH/IE, COOTBETCTBUE KOPIIOPATHBHOMN
KynbType Kommanuu. OCHOBHOH METON OIEHKHM — MPEANIOKeHUE KaHAuAaTy pabouux WIu
KU3HEHHBIX CUTYallil, Ha KOTOpPbIE OH TAaK WJIM MHaue JOKEH OTpearupoBaTh, OOBSICHUTH CBOE
BO3MOKHOE noBeAieHue. [Icuxonornyeckoe TeCTUPOBaHUE B «DPHCT AHJ SIHI» HE UCIONb3YeTCs.
[lo wroram »sk3amMeHa U coOeceIOBaHUS BBIOMPAIOTCS Jy4IIWE KaHAWIATHI, KOTOPHIE
MIPUTJalaTCsa Ha BCTPeUy ¢ MEHEDKEpaMu; KaHIUAAThl, Haubosee yCIeurHO MpPOIIEIIINe dTH
MHTEPBBIO, PUTIIAIIAIOTCS HAa MHTEPBBIO C MapTHepamMu. TaKOBBI ATAmbl 0TOOpa Ha MPAKTHKY B
KoMmaHuu «IpHCT 9HA SHr». Ha npakTUKy B MOCKOBCKHNA O(HC KOMIIAHUU €3KErofHO
npuriamaroTcs 5-6 yenoBek U mo 1-2 denmoBeka B o¢uchl, pacmnoiiokeHHbie B cTpaHax CHI™:
MpaKTUKa MPOXOAMUT B CaMblii pasrap OM3Hec-Ce30Ha, MU KOMIIAHWU HeoOXxoauma pabodas cuia;
CTYJEHTaM, B CBOIO OY€pe/ib, HY)KHO IMPONTH MPaKTUKY I 3aBEpIICHUs] OOyuYeHHUs: B UHCTUTYTE.
ITpomomKuTETbHOCTh PabOTHl B KadeCTBE MPAKTUKAHTA MPOJOIDKAECTCS TPU MECALA, MOCIE Yero
CTYICHTBl YXOJAT Ha 3alllUTy JUIUIoMa. XOpPOIIO 3apeKOMEHJOBAaBIIMM ce0sl CTyAEeHTaM
KOMIIaHHUs IIpeylaraeT NOCTOSHHYI0 paboTy ¢ Hayajla HOBOTO OM3HEC-Ce30Ha ¢ MpeABApUTEIbHBIM
oOyueHHueM MO aJaNnTalMOHHOW Hporpamme. B HIOHE NPOBOIMTCS JONOJHUTENBHBIM HaOOp.
CoTpyIHMKHM KaJIpOBOM CIIy’)kObl CHOBa IPOCMAaTPUBAIOT pE3lIOME CTYAEHTOB U3 TeX IKe
UCTOYHUKOB. OTHAKO ATU KaHIUAAThl HE MPOXOJSAT MPAKTHUKY.

[IpyunHa AByXdTamHoro Habopa B TOM, 4YyTOo o0a MeToJa OLIEHKH IOTEHIMajla KaHJIUJaTOB
(mpoxok/ieHne MPAaKTUKKM B KOMIIAHMM M AaHAJIU3 pPe3yJbTaTOB 3alllUIICHHBIX JTUILIOMOB)
MO3BOJISIFOT BBIOPATH JTYUIIINX.

Hu onuH cOTpyqHMK KOMIAHUM HE MOXET «IIEPEHpLITHYThY» 4Yepe3 CTYNEHbKY HepapXU4ecKou
JecTHUIBL. [ mpoABMKEHHS Ha CIeTyIOIUN YpOBEHb HEOOXOAMMO COOIIOICHUE psia YCIOBUIA:
1) Bpemsi paboThl Ha MpeabAyIIed MO3ULMU: HEOOXOAUMO IpopadoTath HEe MeHee | roaa s
nepexoja ¢ MepBoi Ha BTOPYIO CTYNEHb, eue 1 roj Tpedyercst [y TOro, YToObl CTaTh CTAPIINM
cnenuanucToM. UtoO6pl HaOpaTh HEOOXOAMMBINA OMBIT U 3HAHUS VIS PYKOBOJICTBA NPOEKTaMH,
norpedyercss 3—4 roma, 1O MCTEUYEHHMH OITOrO  IepuHoJa  CTapIIMA  CHELUANUCT,
MIPOJIEMOHCTPUPOBABIINI XOpOHe pe3ysbTaThl pabOThl, NEPEXOIUT Ha MEHEIKEPCKYIO TTO3HUIIHIO.
IIpopaboTtaB 6 ner, MeHeIKep CTaHOBUTCS HapTHepoM. lIpeObiBaHMe Ha STOM MO3UIMHM BO
BPEMEHH HE OTPaHUYEHO;

2) mpoliaeHHOe 00s3aTeTbHOE IS ATOW MO3UIUU 00yUYEHHE,

3) pe3ynbTaThl TOJIOBOM OLICHKH.

CucremMa ajlantanuu.
B xomnanuu CYHICCTBYCT HCCKOJIBKO THUIIOB IMpPOrpaMm aJalTaluud HOBBIX COTPYJAHUKOB,
paccUMTaHHBIX Ha pa3HbIe UX KaTErOPHHU:
* Ha BBIMYCKHHKOB BY30B; 3TO HamOojee 3HauMMas M PEeCypcoeMKasi MporpaMma, MOCKOIBbKY
MMEHHO 3Ta KaTeropus COTPYAHUKOB SIBJIIETCS OCHOBHOM JIBHXKYIIEH CHIION;
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* Ha COTPYIHHUKOB, KOTOpPBIC YK€ MMEIOT OMBIT pabOTHl B JPYIMX KOMIIAHUSAX; OHU M3HAYAIHHO
IPUXOJAT OO0 B OTIEIIBI MOJAECPIKKH, TMO0 B OCHOBHBIE OT/IENIbI, HO HE HAa HayaJIbHbIE TO3ULUH;
* Ha MHOCTPAHHBIX COTPYIHHKOB, KOTOpbIe Mpue3kaloT B oducel Mockel mium CHI', kak
IIPAaBUJIO, B pPaMKax IMporpamMm oOMeHa COTpPYAHMKaMHM MEXAY IMOApa3feieHUsIMU U oducamu
«OpHCT 3H1 SH.
IIporpamma ajanTanuu Ajs BBITYCKHUKOB By30B 00J1aJaeT PsJIOM XapaKTEPHbIX OCOOEHHOCTEH.
Apanranysi COTpyIHUKOB TPAIUIIMOHHO HAYMHAETCS OYEHb PaHO, KOraa (paKTHUECKH OHHU elle He
ABJIAIOTCS COTPYAHMKaMU «OpHCT 3HA SHr». Yepes 3—4 nHs nocie Havana NPaKTUKYU IPOBOIUTCS
NEpBBIA ATall aJaNTallMOHHOM MporpamMmbl JJis MPaKTUKAHTOB, KOTOpbIM anutcs 3—4 nHda. Ero
MO’KHO Pa3/IeIUTh Ha J[Ba 3Tana: 00y4yeHHe TEXHUUYECKUM 3HaAHUSM 3allaJIHOro OyXraJlTepCcKoro
ydera U 00y4yeHUEe OCHOBHBIM CBEACHHSIM 00 «IPHCT SHI STHTY.
Ilocne oxoHuaHMsl JeTHero HaOopa NPOUCXOAUT OOBEIUHEHUE COTPYIHHUKOB, IMPOLIECIIINX
IIPAKTUKY, M HOBBIX COTPYJHHKOB, IIPUHATBIX JIETOM, JUI IIPOXOKJIEHUsS BTOPOrO ITama
ajlanTallMOHHOM mporpamMMbl. HoBblE COTPYIHMKH BBIE3KAIOT B JOM OT/AbIXa U 00Yy4aroTCs TEM
acrneKTam, KOTOpbIe Ha MMCbMEHHOM SK3aMEHE 3UMOM OKa3allCh HanOoJIee CI0KHBIMU [Tl HUX.
OCHOBHOH aKLEHT B KyJIbTYPHOM M pa3BJIEKATEIbHOW IpOrpaMMe JENaeTcsi Ha MEPONPUATHSX,
HaNpPaBICHHBIX Ha pa3BUTHE HABBIKOB KOMAaHIHOW pabOThl, a TaKke KOMMYHHUKAIIMOHHBIX
HAaBBIKOB.
Ilo ucreyeHun AByX MecCALEB, BO BPEMSA KOTOPBIX COTPYIHHMKH HMMEIOT BO3MOXHOCTh IPHHSITH
pelIeHrne 0 MPOJOJDKEHUM COTPYIHUYECTBA C «IDPHCT dHJ SIHI», OHM CHOBA BBIE3XKAKOT B JIOM
orapixa. OnHa HeAens MOJHOCTHIO IMOCBSIIEHA OPUEHTALUHU: COTPYAHHKAM OOBSICHSETCS, YTO
KOMIIAaHUSl TOHMMaeT MOJ| TEPMUHOM «KOH(UIEHLHANbHOCTh HH(OPMAIMM», KaK IMPaBHIBHO
paboTaTth B KOMIBIOTEPHON CHCTEME, KaKOBbI OCOOCHHOCTU TeIe(OHHOM CBS3H, MOKA3BIBAIOTCS
y4ueOHble (UIbMBI, MPOBOJATCS JeNOBblE WIrpbl. BTopas Henens NOIHOCTBIO IOCBsILEHA
O0COOEHHOCTSIM paboOThl B TOM WM MHOM oTAene. Ha sToMm sTame mporpaMma mo ajantauuu
NEPEXOAUT B MPOrpaMMy IO Pa3BUTHIO U IOCTOSHHOW OLIEHKE pabOThl COTPYIHUKOB.

CoTpyHUKH, KOTOpHIE YK€ MMEIOT ONBIT paboThl B JAPYTUX KOMIAHMSX, MPOXOASAT HE TaKoe
MHOTO3TalHoe U JUIUTeNbHOe oOydeHue. OCHOBHAs €ro 4acTh — 3TO OJHOJHEBHBIA TPEHUHT, B
TEYEHUE KOTOPOr0 MAKCUMAJbHBIM aKLEHT JENaeTcs Ha KOPIOPAaTUBHOM KYJIBTYpE, MHCCUH
(GUpPMBI, CTpaTeruu pa3BUTHUS, OOS3aHHOCTAX (YHKIMOHAJIBHBIX TMOApA3ICNCHUA U JIOAfX,
KOTOpbI€ MX BO3IJIABJISIOT, BOIpocax KOH(HAeHUuanbHOCTH. IIpencraBuTenu kaxaoro otnaena
00513aTeNIbHO 3HAKOMST HOBBIX COTPYAHUKOB C JIESTENbHOCTHIO MOAPA3/IeICHHUMN.

Ouenb 00JbIIIOE BHUMAHHE YAEISETCS CUCTEME OLIEHKH COTPYAHUKOB, IOCKOJIBKY OHA OTpa)kaeT
U OIPEEIsAeT MHOTHUE DJIEMEHTHI KOPIIOPATUBHOM KYJIBTYPBI.

OTOT TPEHUHT NPOBOAUTCS, KOT/1a B KOMIIAHUIO IPUHUMAKOTCs 3—4 HOBBIX 4enoBeka. Eciau kTo-
TO M3 HUX BBIXOJUT Ha pabOTy paHbIIE OCTAJBHBIX, COTPYJHUKH KapOBON CIYy>KObI TOMOTAIOT
eMy pa3o0paTrbecsi ¢ CUCTEMOI paOOThI, MPEIOCTABIAIOT BCE MEYATHBIE JOKYMEHTHI, pa3bsiCHSIOT
MPENOYTEHUS B OICXK/1€, TOBEACHUH, PACKPBIBAIOT BOMPOC KOH(PHICHIIMAIHLHOCTH HHPOPMALIUH.
HacraBuuuectBo. C MOMEHTa, KOrja MpUCTyMarolme K paboTe HOBbIE COTPYIHUKH B KauecTBE
MITQIINX KOHCYJIBTAHTOB MJIM AKCIIEPTOB HAIPABIISAIOTCS Ha pabOTy HaJ KOHKPETHBIM MPOEKTOM,
KKl U3 HUX MPHUKPEIUIAETCS K HACTaBHUKY — ONBITHOMY COTPYAHHKY, KOTOPBIH OyIeT ero
KOHCYJIbTUPOBAaTh U OLICHMBaTh. HacTaBHMUYECTBO — 3TO MPOLECC, B KOTOPOM BBILIECTOSAIIUN
COTPY/IHMK OTBETCTBEH 3a JIOJDKHOCTHOE NMPOABUKEHUE U PA3BUTHE HACTABISIEMOIO BHE PaMOK
OOBIYHBIX B3aMMOOTHOIICHUH MEHEePKepa W MOJUYUHEHHOTro. MeHemkepaMH-KOHCYIbTaHTaMH
CTAHOBATCA COTPYAHUKH, IOCTUIIIHE YPOBHS CTapLIEro CIEHUAINCTA. Y OJHOTO HAacTaBHUKA
MOKET OBITH /10 MATH MOAONECYHBIX.

Ota JesaTenbHOCTh JOCTATOYHO CTPYKTYpUpPOBaHa M 00pa3yeT 4acTh MOJUTUKH OPraHU3aIMH 110
Pa3BUTHUIO YEJIOBEUECKUX pecypcoB. HacTaBHMYECTBO KacaeTcs CIEAYIOLIUX BOIPOCOB: JIMYHOE U
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npoeCCHOHAbHOE pPAa3BUTHE; BOIPOCHl M MPOOJIEMBI, CBsI3aHHBIE C pPabOTOl; BOIPOCHI,
CBSA3aHHBIE C MEHEIKMEHTOM; BOIIPOCHI, CBA3aHHBIE C KOMITAHUEH.

Xopomio mpoayMaHHAas W COOTBETCTBYIOIIMM 00pa3oM IOATOTOBICHHAs IporpaMma
HAaCTaBHUYECTBA YCHUJIMBAET PE3YyJbTaTUBHOCTH MPOTPaMM pPa3BUTHUS YEJIOBEUECKUX PECYPCOB H
MMO3BOJISIET OOBEKTUBHO U BCECTOPOHHE OIICHUTHh BCEX COTPYAHHKOB KOMITAaHUU. J[JIs1 TOrO 4TOOBI
n30exarb HEOObEKTHUBHOCTH OLIEHKH, KOHCYJIbTUPYIOIIHE MEHEKepbl MOT'YT MEHSTHCS; KpOMeE
TOr0, O0OS3aTENLHBIM SIBIISIETCS BTOPOW YypPOBEHb OIGHKH, KOTJa €€ pe3yJbTaT BH3UPYET
PYKOBOJAMTEIb, CTOSIIMM HAa HMEPApXMUYECKOW JIECTHULE HECKOJBKO BBIIIE, YEM MEHEIKEp-
HaCTaBHUK.

JIBaxkpl B TOJ| MPOUCXOIUT OOsi3aTesibHAs BCTpeya HACTaBHUKA U IOJONEYHOIO, B TEUCHUE
KOTOPOW OHHM OOCYXXJAIOT JOCTHUTHYTBIM PE3yJIbTaT, BO3SHUKAIONIME TPYIHOCTH, CIIOCOOBI UX
peuienus (6€3yciI0oBHO, IPU BOZHUKHOBEHUU KAaKHX-THOO BOMPOCOB OHM MOTYT BCTPEUYaThCSl BHE
paMoK 3Toro rpaduka).

[lockonbKy HAacTaBHMYECTBO — IMPOILECC, PA3BUBAIOLIMKA M MOTUBUPYIOIIMH HE TOJBKO
HAYMHAIOIIUX COTPYJAHUKOB KOMIIAHWM, HO M CaMUX HACTAaBHUKOB, KaXIbli COTPYIHUK,
JOCTUTIINN YPOBHSI CTApIIEro CHEIUAINCTa, 005S3aTEIbHO CTAHOBUTCS HACTABHUKOM.

Bce nacTtaBHHMKM 3aMHTEPECOBAHBI B TOM, YTOOBI X IMOJOINEYHBIE JEMOHCTPUPOBAIM XOPOIINE
PE3yNbTaThl, MOCKOJIBKY 3TO OJIMH U3 KPUTEPUEB, BIUSIOUIMX HA OOHYCHYIO cucTemy. ExxeromHo
MPOXOAUT TPEHUHT I HACTAaBHUKOB, HA KOTOPOM paccMaTpUBAETCs, KaK MPABUIHHO MPOBOIUTH
BCTPEYM C MOJONEYHBIMU, KAaK 3aJ1aBaTh BOINPOCHI, KaK JOHECTH J10 MOJONEYHOrO0 HE CAMYIO
MPUSATHYIO HOBOCTb, U T. .

Co BpeMeHEM HACTABHUKOM MOXET CTaTh APYTOM MEHEIKEP-KOHCYJbTAaHT, KOTOPBIA JOJIKEH
HaxOJUThCs Ha O0Jiee BRICOKOW MepapXUUECKON CTYICHH.

Bomnpocer:
1. B yem ocobeHHOCTH afjanTaluy COTPYIHUKOB B JAaHHOW OpraHu3anuun?

2. Kakue meponpusaTus o afanTaluy SBISIOTCSA TPAIUIUOHHBIMU?

3. Ha xakue acnekTthl agantaiuu (Ipo(ecCHOHAIBHBIA, COLUAIBHO-TICUXOJIOTHYECKUH,
OpraHMU3alMOHHBIN, SKOHOMUYECKUH, TICUXO(PHU3UOTOTUIECKHUI)

HaIpaBJIeHa CYLIECTBYIOIAs IIporpamma’?

IIpoxonxuTeIbHOCTH 3aHATHS MO pa3jaenay 4 115 04HO0-3204HOH (opMbI 00ydeHus1 — 4 yaca
Paspnen 5. Ucnosib30BaHKe YeJI0BEYECKHX PECYpCOB HA NPEANPUATUHAX

IIpakTunyeckoe 3ansitue 10

Bua npakTuyeckoro 3aHsTUsi: YCTHBIM ONpPOC, MUCBMEHHBIM ONPOC,BBICTYIUIEHHE C
JOKJIajaMH1

Tema u cogepxkanue 3aHaTHA: COBpEeMEHHbIE TEHEHIIUH B YIIPABICHUH YEJIOBEYECKUMU
pecypcamu

Henap 3aHATHS: 3aKpelyieHHE TEOPETUYECKHME 3HAHUW B O00JIaCTH COBPEMEHHBIX
TEHACHLIUN B YIIPABICHUH YEIOBEUECKUMH PECYpCaMU

Conep:xanue: CoBpeMEHHbIE TEHACHIIMM B HaiiMe, aJanTaiud, OOYYCHHH M OIICHKE
IIEpCOHANA MPEANPUATHI.

. BzaumooTtHomenue paboroaarens U KaHIuAaTa Ha PhIHKE TPyAa: COBPEMEHHBIIN B3IJISAI.
CoBpeMmeHHbII 0030p pBIHKA TpyIa

IIpakTHYyeckne HABBIKU: HABBIKM 3aKPEIUICHUS 3HAHUU O COBPEMCHHBIX TEHACHLHUAX B
YIIPaBJIEHUH YEJIOBEUECKUMU peCypcaMu

Ipoao/KkuTEIbHOCTD 3aHATHA — 4 Yaca.
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Bomnpocs! 1151 00cy:KIeHUst

1. OxapakTepu3yiTe CyIHOCTb JIM3UHTa IEpCOHAa

2. [IpuBenuTe OTIMUYUTEIBHBIE OCOOCHHOCTH ayTcTadUHra U ayTcopcuHra?

3. B kakux o001acTsaX HaXOAAT NpPUMEHEHUE JaHHbIE TEXHOJOTHMH Ha MPEeINpUSITHSX.
IIpuBenuTe npumepsl

4. OxapakTepu3yiTe CylIHOCTh ayTILNIEHCMEHTA.

o. [IpuBeauTe npuMepsl pealin3alud TEXHOJOTUM AYTIUICHCMEHTA B COBPEMEHHOM MPAKTHUKE
yIpaBICHUS

6. JlaiiTe XapakTepHUCTUKY COBPEMEHHBIM TPEHJaM BO B3aMMOOTHOIIEHHUSIX paboToiarens u
couckarensi. Kakue npo6ieMbl UIMEIOT MECTO B COBPEMEHHOM 00111ecTBe?

7. Oxapaktepu3yiiTe 0ocoOeHHOCTH TOKoNeHUs «Y» W Kak paboromarenb JIOJKEH
BBICTPaNBaTh OTHOLLIEHUS C 3TUM ITOKOJIECHUEM.

8. Kak ocyiecTBisiercs ynpasieHUe ¢ yAaJCHHbIMUA COTPYIHUKAMU?

9. OxapakTepu3yiTe COBpEMEHHbIE TEXHOJIOTUH MOTUBALIMU COTPYIHUKOB

BricTymuieHus ¢ 3cce M J0K/IaJaMHU HA TeMbI:
- YpaBiieHHE TalaHTaMu;
- OTnnuuTeNbHbIE 0COOCHHOCTH YIPABIEHUS TAJJAaHTAMH OT YIIPABJICHUS KaJIPOBBIM PE3€PBOM;
- [loxonenune«Y»: coBpeMEHHbIH B3IV HA YIPABICHUE;
- AyIuT ¥ KOHTPOJUIMHT IIEpCOHAIA MPEATIPUATHI

IIpakTuyeckoe 3ansaTue 11

Bua npakTnyeckoro 3aHsITUsI: YCTHBIA ONPOC, MUCBMEHHBIM OMPOC, BBICTYIUIEHUE C
JOKJIaIaMH, TPYIIIIOBBIE JUCKYCCUU, POJIEBasi UTpa

Tema u conep:xanue 3aHsTUsA: [[e10Bast OLIEHKA YETOBEYECKUX PECYPCOB

Henp 3aHATHA: 3aKpEIUICHUE TEOPETUYECKUE 3HAHUM O JEeI0OBOM OILIEHKE YeIOBEYECKHX
pecypcoB

Coaep:xanue: Llenu oneHKU yenoBedecKuX pecypcoB. PakTOphl, BIMSIONIME HAa OLIEHKY
YEJIOBEUECKUX pecypcoB.. OCHOBHBIE 3aJjauM, CTOSLIME TIEPe]l OLEHKON YEeIIOBEYECKUX PECYPCOB.
Orenka nepconaa mo noaxoay buzrokoBoit. Yuer 3atpar Ha couepkaHue epcoHara.

IIpakTHYeckne HABBIKN: HABBIKH 3aKPEIJICHUS] 3HAHUH O JIEJIOBOM OLIEHKE YETIOBEYECKUX

pecypcoB
Ipoao/KuTEILHOCTD 3aHATHS — 4 Yaca.

Bonpocs! 1i1s1 00cyKIeHUs:

1. Urto nmpeacTasisieT co00il OIEHKA YeTOBEYECKUX PECYPCOB B OpraHU3aIun?

2. Oxapakrepu3yiiTe Tpu KIFOUeBbIe (DYHKIIUN OIIEHKH YEIOBEYECKUX PECYPCOB

3. OxapakTtepusyiite (paxTopsl, KOTOPbIE HEOOXOIMMO YYUTHIBATH MPHU MPOBEJICHUN OIICHKU
YeJI0BEYECKUX PECYPCOB

4, B 4yem cocTonT OCHOBHAs 3a71a4a OIIEHKU YEJIOBEYECKUX PECYPCOB?

5. Kakum OCHOBHBIM TpeOOBaHHSAM JOHKHA COOTBETCTBOBATH MH(OPMAIIHS O YETOBEUECKUX
pecypcax?

6. Kaxkue snemMeHThl BXOAAT B OLICHKY UEJIOBEUYECKUX pecypcoB? OXapaKTepusynuTe ux

7. Ha xakue rpynmbl Ki1accu@UUIUPYIOTCS 3aTpaThl Ha COJEP)KaHUE YEJIOBEYECKHUX PECYPCOB B
OpraHu3anuu?

8. Kak ucumcnsirorcst o01ume 3aTpathl Ha COJEPIKaHUE YETOBEUECKUX PECYPCOB MPEATPHUATHS?
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BbICTyHJIeHI/Ie C JOKJIaTaMHM U Npe3CeHTAalusAMHA HA TEMbI:

1. CoBpeMeHHBI HMHCTPYMEHTApHii OLEHKM IepcoHajla - KIIFOYEBBIC I[OKA3aTelId
s dextusHoctu aesreapHoct (KPI — KeyPerformancelndicators).

2. CoBpeMeHHbIE METO/Ibl OIIEHKH PYKOBOJIUTEIICH.

3. Hcnonp3oBaHue pe3yabTaTOB OLICHKH JIJISl pa3BUTHSI IEPCOHAIA B KOMITaHUU.

4, Onenka 3¢ (eKTUBHOCTH pabOTHI ITepcoHaATa

5. Ornenka nepcoHalia B OpraHu3aliy Kak Hay4qHasi npoOiema

6. JIOKYMEHTBI, periaMeHTUPYIOIME OLIEHKY IIEpCOHAIa Ha NPEANpUITUN

7. JlenoBas olieHka nepcoHasna

8. Omnenka «360 rpaaycoBy.

9. AccecmenT- LleHTp: cocTosiHME U IepCIeKTUBHI pa3BuThs B Poccuu

10.  Poccwuiickmii crannapt «Llentp Ouenkm»

11.  Poccuiickas @enepauns OneHKH IepcoHaIa

12. B yewm 3akirovaercs opraHu3aius paboThl Mo aTTecTaiuu nepconana? Hazosure
OCHOBHBIE 3Talbl JAHHON paOdOTHI.

13. Kaxue Buzb! ouenku nepconaia Bam n3zBectnbl? JlaiiTe XapakTepUCTUKY UX
JIOCTOMHCTBAM U HEJAOCTaTKaM.

14. B yem criennduka mpoBeIeHUs OIICHKU PYKOBOIAIIETO cocTaBa? Kakue MeTo bl OIEHKH
MIPUMEHsIeTCS K JaHHOW KaTeropuu nepconana?

15. . Kakue mMeToapl mpuMeHsI0TCS IS OLIEHKU COOTBETCTBHSI IEPCOHAa TPEOOBaHUIM
KOPIIOPAaTUBHOMN KYyJIbTYphI?

16.  Yro mpencrasnseT coboit AcceccMeHT- LleHTp?

17.  Kakue oneHouYHbIE IPOLEAYpPHI HCIIONb3YI0TCS B AcceccMeHT- Llentpe ?

18.  KaxoBbI OCHOBHBIE JJOCTOMHCTBA U MPEUMYIECTBa AcceccMeHT- LleHTpa nepen apyrumu
METOJaMH OILIEHKH paboThI mepcoHana?

19. [Tepeuncnure paxTopsl, Biustonme Ha 3 HEKTUBHOCTL PaOOTHI MEpCOHANA. KaK CO
CTOPOHBI CAMOT'0 TIEpCOHAJIA, TAK M CO CTOPOHBI OpraHU3al1y.

20. K10 HeceT OTBETCTBEHHOCTH 3a MPOBEJICHUE OLIEHKU?

21.  KakoBbl KpUTEpUH, UCIIOJIB3YEMBbIE ITPH OLIEHKE PabOTHI epcoHana?

22. . Kakue noaxo/ipl kK BamMau3anuy KpUTepreB olleHkH Bam u3BecTHbI?

23.  KakoB OCHOBHOM HEIOCTaTOK METO/Ia MAPHOTO CPaBHEHUS?

BblCTyHJIeHI/Ie C JOKJIaJaMM U NPE3CHTALIMAAMHA HA TEMBbI:

1. Mecto onieHKH pabo4yuX pe3yIbTaTOB paOOTHUKOB B CHCTEME YIPABICHUS YEITOBEUSCKUMU
pecypcamu.

2. [Moaxonp! K pa3pabOTKe CUCTEMBI OLIEHKH YEIOBEYECKUX PECYPCOB.

3. Cneuuduka oreHKM WHANBUAYAIBHBIX 0COOCHHOCTEN paOOTHHUKOB

4. BanuaHOCTh KPUTEPUEB OLIEHKH.

5. Metoap! onieHkH 3 PEeKTUBHOCTH PaOOTHI TIEpCcOHAA.

6. YrpaBneHue 1o MesisiM Kak METOJ OLIEHKH YeJIOBEYECKUX PECYPCOB.

7. OmunOKH OIEHUBAHUS M MX MTPEOI0TICHUE

8. ConpoTHBII€HNE TPOBEACHHUIO OLIEHKH YEeJIOBEUECKHX PECYPCOB U IYTH €T0 MPEO0I0JICHUSI.
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Anpo6anusi TeCTOBBIX METOAMK B IpyIie
1. METOAUKA /. KEUPCHU s OTIpeJIeTICHUsT COIMAIBLHOTO THITA JIMYHOCTH (Ha Oasze
teopur MBTI).
METOIAUKA J. KEUPCHU
JJISL OMpe/iesIeHNsl CONMATIBHOI0 TUIA THYHOCTH
Metonuka TpeaHa3HAYCHA IS OMpECNICHHs OCOOEHHOCTEeW TeMIIepaMEeHTa, KOTOpHIE

IIPOABJIAIOTCA KaK TUIIMYHBIC CBOMCTBA YEJIOBEKA.

WHcTpykuus K 0pOpMIICHUIO OTBETOB Ha ONIPOCHHUK.

Bawm npeanaraercs qBa TOKyMeHTa JUisi pabOTHI: OTIPOCHUK M PETUCTPAIIMOHHBIN OJIaHK.
OnpocHuk Bbl OyJieTe UNTaTh, @ B pETUCTPALIMOHHOM OJaHke Oynere opopMIIsTh CBOM OTBET.
OnpocHuk BkitodaeT B cebs 70 NMpoHyMEpOBaHHBIX HE3aKOHUYEHHBIX NpesuiokeHui. Kaxnoe
IIPEUIOKEHUE UMEET JIBa BapraHTa MPOJI0JKEHUs, 0003HAaUeHHBIX OyKBaMHU a U 0.

BHuMareapHO IpOYTUTE NIEPBOE MPEIOKEHUE U BAPUAHTHI €TI0 MPOJIOJIKEHUS.

BeiOepere TOT BapuaHT NpPEIIOKEHHs, KOTOPbIM Oojiee BCEro OTpakaeT Bally IO3ULUIO,
yOexnenue. Haiinure B perucTpariioHHOM OJIaHKE MOPSAKOBBIA HOMEp 3TOTO MPEUIOKEHUS

(HOMED 1).

[TocraBpTe 3HAK «+» (WILIIOC») B KIETKE ¢ OYKBEHHBIM O0O3HAUYECHUEM, KOTOPOE OTpa)Kaer
BBIOpAHHBIN BaMU BapHaHT MPOJOJIKSHUS MIPEAT0KEHUSL.
[TepexoauTe OBICTPO, MOAONTY HE 33 IyMBIBAsICh HaJl OTBETOM, HE MPOIMYCKasi MPEITIOKCHHI.

OIIPOCHHK
1. B xomnanum (Ha Be4yepuHKeE) BbI: a) TOBOJILHO OCTOPOXKHO;
a) o0maerecb €O MHOTMMH, BKIO4yas  0) BHE3aIllHO, UMITYJIbCUBHO.
HE3HAKOMIIEB; 8. B koMnaHum (Ha BeYepHHKe) BbI:
0) oOmaerecb C HEMHOTMMHM — BallUMH  a) OCTaeTech JIONO3/JHA, HE YYBCTBYA
3HaKOMBIMH. YCTaJIOCTH;
2. Bbl 4yesi0Bek ckopee: 0) OBICTPO YTOMIISIETECH M TPEANOYUTAETE
a) peaNuCTUYHBIN, yeM CKJIOHHBII [IOPAHBIIIE YITH.
TEOPETU3UPOBATD; 9. Bac Go/iee npuBJIeKAIOT:
0)  CKJIOHHBIH  TEOPETU3UPOBATH, HYE€M ) 3APABOMBICISIINE JIIOIH;
peaIMCTUYHBIH. 0) jrou ¢ 60raThIM BOOOpaKEHHEM.

3. Kak no-Bamemy, 4To xyiKe:

a) «BUTATh B OOJIAKax»;

0) IpuAEpP>KUBATHCS IPOTOPEHHOM TOPOIKKH.
4. Bbl 00J1ee MoABEPKeHbI BJUSHUIO:

a) IPUHIUIIOB, 3aKOHOB;

0) PMOLIMIA, YYBCTB.

5. Bbl GoJiee CKJIOHHBI:

a) yoex1athb,

0) 3aTparuBaTh 4yBCTBA.

6. Bol npeanounTaere padorarhb:

a) BBIIIOJIHSASL BCE TOYHO B CPOK;

0) He CBs3bIBasg ceOs  OMpeneICHHBIMHU
CpOKaMH.

7. Bbl CKJIOHHBI J1€J1aTh BbIOOP:

10. Bam uHTepecHee:

a) TO, YTO MPOUCXOUT B JCHCTBUTEILHOCTH;
0) Te COOBITHS, KOTOPBIE MOTYT ITPOU30MTH.
11. OuneHuBasi MNOCTYNKH JIOJeil, BbI
0oJibLIIe yYUTHIBAECTE:

a) TpeOOBaHMS 3aKOHA, YeM OOCTOSATENbCTBA,
0) oOcTosTeNnbCTBA, YeEM TPEOOBAHUS 3aKOHA.
12. O0pamasicb K APyruM, Bbl CKJIOHHBI:

a) cobmoaaTh POPMATBHOCTH, STUKET;

0) POSIBIISITE CBOM JINYHBIE, HHIMBUIYaTIbHBIC
Ka4yecTBa.

13. Bbl 4esioBek ckopee:

a) TOYHBIH, TyHKTYyaJIbHBI;

0) HETOPOITUBBIN, MEJTUTEITLHBIH.
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14. Bac 00JIb1IIE 0ecrnoKouT 28. Bam npusithee:

HEe00X0IMMOCTh:

a) OCTaBJIATH JI€J1a HE3aKOHYEHHbBIMU;

0) HEIPEMEHHO JI0BOJIUTH AEJ0 10 KOHIIA.

15. B kpyry 3HaKoMbIX Bbl, KaK IIPaBHJIO:

a) B Kypce NMPOUCXOAIIUX TaM COOBITUI;

0) y3HaeTe 0 HOBOCTSIX C OIO3aHUEM.

16. IloBceaHeBHBIE [e1a BaM HPABUTCHA
AeJ1aTh:

a) OOIIETIPUHSTHIM CITIOCOO0M;

0) CBOMM OpPHUTHHAIBHBIM CIIOCOOOM.

17. IlpeanmouuTraere TaKHX MHUcATeJIeH,
KOTOpbIE:

a) BBIPaXKAIOTCs OYKBAJIBHO, HAMIPSMYIO;

0) TOJIB3YIOTCS AaHAJIOTHSIMUA, HTHOCKA3aHUSIMH.
18. Yrto Bac 0oJibllIe IPUBJIEKAET:

a) CTPOITHOCTH MBICIIH;

0) rapMOHHMSI YEJIOBEYECKUX OTHOLICHHIA.

19. Bbl uyBcTBYeTE celsi yBepeHHee:

a) B JIOTHYECKUX YMO3AKIIIOUEHUS;

0) B MPaKTUYECKUX OIICHKAX CUTYaIUil.

20. Bbl mpeanmoyuTaeTe KOraa jesa:

a) pelleHbl U YCTPOEHBI;

0) He pelleHbI U [TOKa HE YIaXKEHBI.

21. Kak no-Bamemy, Bbl YeJIOBEK cKopee:

a) Cepbe3HBIi, ONpeIeICHHBIH;

0) 6e33a00THBIN, OECTICUHBIH.

22. Ilpn TesieOHHBIX Pa3roBopax BbI:

a) 3apaHee HE TMPOJIYMBIBAETE, UYTO HYKHO
CKa3aTh;

0) MBICIICHHO «pEMEeTHPYETe» TO, YTO OyHeT
CKa3aHo.

23. Kak BbI cuuTaere, GaKrbl:

a) BaKHBI caMU TI0 cebe;

0) €CTh MIPOSIBIICHUS
3aKOHOMEPHOCTEM.

24. ®dpasepsbl, MeyTATEIH 00BIYHO:
a) pa3gpaxaroT Bac;

0) TOBOJIbHO CUMITATUYHBI BaM.

25. Bl yame geiicTByeTe KaK 4eJ10BeK:
a) XJaTHOKPOBHBIN;

BCIIBIJIbYUBBIM, TOPSTUHNA.

26. Kak nmo-pamemy xyake ObITh:

a) HECIIPABEIJINBBIM;

0) GecronIaIHBIM.

27. OO0bI4HO BbI
AeHCTBOBATh:

a) THIATEJIbHO, OLICHUB BCE BO3MOXKHOCTH;
0) mosarasich Ha BOJIIO CITydas.

00Immx

npeamovyuTracTe

a) MOKYIaTh 4TO-I100;

0) UMETh BO3MOYKHOCTH KYITUTh.

29. B koMnaHMHU Bbl, KAK NIPABHJIO:
a) MePBBIM 3aBOJUTE OECey;

0) JKJeTe, Korja C BAMHU 3aroBOPSIT.
30. 3apaBblii cMBICJ:

a) peaKo omubaeTcs;

0) "yacTo momnajaeT BIPOCaK.

31. JleTsiM 4acTO He XBaTaer:

a) MPaKTUYHOCTH;

0) BOOOpaXkeHusl.

32. B NPUHATHA
PYKOBOJCTBYETECh CKOpee:
a) MPUHATHIMA HOPMaMU;

0) CBOMMH YyBCTBaMH, OIIYIIECHUSMHU.

33. Bbl yesi0Bek ckopee:

a) TBEPIbIH, YEM MATKHUH;

0) MATKHI, YeM TBEPIbIi.

34. Yrto, mo-amemy, 00Jib111e BIie4aTJ/isieT:
a) YMCHHE METOJIMYHO OPTaHN30BBIBAT;

0) yMEHHE MIPUCIIOCOOUTHCS u
JTIOBOJILCTBOBATHCSI IOCTHTHYTHIM.

35. Bbl Oos1b1IIE BCETO LIEHUTE:

a) OTPEJICIICHHOCTh, 3aKOHYCHHOCTH;

0) OTKPBITOCTh, MHOTOBapUAHTHOCTb.

36. HoBble U HecTaH/IapTHbIE OTHOLIEHUS €
JIIO/IbMU:

a) CTUMYJIUPYIOT, IPHUJIAIOT BaM YHEPTHH,

0) yTOMIISIIOT Bac.

37. Bl yaie geiicTByeTe Kak:

a) 4eIOBEeK MPaKTUYECKOTO CKIIaa;

0) 4eIOBEK OpUTHUHAIBHBIN, HEOOBIUHBIH.

38. Bbl 00s1ee CKJIIOHHBI:

a) HaXOJIUTh TOJIH3Y B OTHOIICHUSX C JIFOIbMH;
0) TOHMMATh MBICITU ¥ YyBCTBA IPYTHX.

39. Yro npuHocMT BamM  OoJblie
Y10BOJIbCTBHSI:

a) TIIATeTbHOE W BCECTOPOHHEE OOCYKICHHE
CIIOPHOTO BOIIPOCA.

0) JOCTMKEHHME COIJallleHuss IO IOBOIY
CIIOPHOTO BOIIPOCA.

40. Bbl pykoBoacTBYyeTeCh DoJiee:

a) paccyaIKkoMm;

0) BEJICHUSIMH Cep/IIIa.

41. Bam yno0Hee BBINOJHATH padoTy:

a) TI0 TIPeIBApUTEILHON JJOTOBOPEHHOCTH;

0) KoTOpas MOJABEPHYNIACH CIy4aifHO.

42. Bbl 00bIYHO 10OJIAT2€TECh:

peleHni Bbl
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a) Ha OPraHU30BAHHOCTh, MOPSIOK;

0) cTy4aliHOCTb, HEOXKHIAHHOCTb.

43. Bbl npeanoynTaeTe UMeTh:

a) MHOTO Jpy3ed Ha HeNpOAOJKUTEIbHBIN
CpOK;

0) HECKOJIBKO CTaphIX JIPY3€i.

44. Bbl pyKoOBOJACTBYyeTeCh B 0oJblei
CTeNeHu:

a) pakTamu, 0O6CTOATEIHLCTBAMHU;

0) OOIIMMHM TOJIOKEHUSIMHU, TIPUHIIUTIAMH.

45. Bac 0oJsib11Ie HHTEpecyeT:

a) MPOU3BOJICTBO U COBIT MPOIAYKIIHH;

0) IPOEKTHPOBAHUE U UCCIICIOBAHMUS.

46. UYrto BBI CKOpee couTeTe 3a
KOMILIMMEHT:

a) «BOT 04eHb TOTUYHBIN YETOBEKY;

0) «BOT TOHKO 4yBCTBYIOIIHI YETOBEK.

47. Bul 00J1ee eHUTE B cede:

a) HEBO3MYTHMOCTB;

0) yBJIEYEHHOCTb.

48. Bbl npeaAnounTaeTe BHICKa3bIBaTh:

a)  OKOHYaTelbHBIE M  OIpEJeICHHbIC
YTBEPKICHHS,

0) TmpeaBapuTElbHBIE U HEOIpeJeleHHbIE
YTBEPIKJICHHUSL.

49. Bl 1y4ie 4yBcTBYyeTe cels:

a) MOCJe MPUHATHUS PEIICHHUS;

0) 10 IPUHATHUS PELICHUS.

50. O6masich ¢ He3HAKOMBIM, BbI:

a) JIETKO 3aBs3bIBaeTe€ IPOJOKUTENbHBIC
Oecennl;

0) He Bcerja HaxoAuTe OOIIHe TeMBI B Oecerie.
51. Bl Oosible 10BepsieTe:

a) CBOEMY OIIBITY;

0) CBOMM NPEAYYBCTBUSIM.

52. Bel yyBcTBYeTE ce0s1 4eTI0BEKOM:

a) Oonee PAKTHUYHBIM, qeM
M300peTaTeNbHbIM;

0) Ooree HN300peTaTebHBIM, yeMm
MPAKTUYHBIM.

53. Kto 3acayxkuBaet 00Jib111e 0100peHHs:
a)  pacCyAMTENbHBIM,  3IpaBOMBICIIALINI
YeN0BeK;

0) 4enoBeK, CUJIbHO EePEKUBAIOLITHIH.

54. Bbl 0oJ1ee CKJIOHHBI:

a) OBITH MPSMBIM B OECTIPUCTPACTHBIM;

0) COUYBCTBOBATH JIFOJISIM.

5S5. Yro, mo-Bamemy, NpeanoYTHTEIbHEH:

a) yJOCTOBEPHUTHCSA, CTO BCE MOATOTOBICHO U
yIIa)K€HO;

0) TpemoCTaBUTh COOBITHUSIM HATH CBOUM
yepeaoM.

56. OTHOowIeHHsT MEXKAY JHOAbMH JA0JLKHBI
CTPOUTHCS:

a) Ha MpeJBapPUTEIBbHON JJOTOBOPEHHOCTH;

0) B 3aBUCHUMOCTH OT OOCTOSITEIIbCTB.

57. Korna 3BOHUT TeJs1e()OH, BbI:

a) TOPOIUTECH MOJONTH MEPBBIM;

0) HajieeTech, YTO MOAOUIET KTO-TO JAPYTOH.
58. Uto BLI IEHHUTE B cede 0oJIbIIIe:

a) pa3BUTOE YyBCTBO PEATLHOCTH;

0) MBUTKOE BOOOpaKCHHE.

59. Bl 0oJibllie IPU/aeTe 3HAYEHHUE:

a) TOMY, 4TO CKa3aHo;

0) TOMy, KaK CKa3aHo.

60. Yro BBITJISIANT
3a0J1yKIeHneM:

a) U3JIUIIHAS MBUIKOCTh, TOPSIYHOCTD;

0) upe3mepHasi 00bEKTUBHOCTE;

61. Bbl B 0CHOBHOM cuHTAaeTe cedsi:

a) TPE3BBIM U IPAKTUYHBIM;

0) cep/ieYHbIM U OT3BIBUMBBIM.

62. Kakme cuTyanum mnpuBJIeKalOT Bac
0oJbIe:

a) periaMeHTUPOBAaHHBIE U YIIOPSIOYCHHEIC,
0) HEYMOpsA0YEeHHBIE u
HEeperiaMeHTUPOBAHHBIE.

63. Bbl uesi0BeK ckopee:

a) MeJaHTUYHBIN, YeM Kalpu3HbIii;

0) Kanpu3HBIA, 4eM NeJaHTUYHbIH.

64. Bbl yame CKJIOHHBI:

a) OBITb OTKPBITHIM, JOCTYITHBIM JIFOJISIM;

0) OBIThH CIEP>KAHHBIM, CKPBITHBIM.

65. B JauTepaTypHbBIX NpPOU3BEICHHSAX BbI
npeanoYnTaere:

a) OyKBaJIbHOCTh, KOHKPETHOCTb;

0) 00pa3HOCTh, MEPEHOCHBIN CMBICI.

66. Uto 151 Bac TpyaHee:

a) HaXOJIUTh OOIIHUI SI3BIK C TPYTUMHU;

0) UCTI0JIb30BaTh APYTUX B CBOUX MHTEpEcax.
67. Uero 0b1 BbI cede 00bIIIEe MOKETATIH:

a) ICHOCTH Pa3MbIIIICHU;

0) yMEHUsI COUYBCTBOBATh.

68. Uto xy:xe:

a) OBITh HEPA30OPUMBBHIM, HETIPUXOTIIUBBIM;

0) OBITb U3IHILHE IPUBEPEITHBBIM.

69. Bbl npeanoyuraere:

00JIb1IIUM
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a) 3aIUTAaHUPOBAHHBIE COOBITHS; a) 00yMaHHO, YeM UMITYJIbCUBHO;
0) He3aITaHUPOBAHHBIC COOBITHS. 0) UMITYJILCUBHO, Y€M 00 yMaHHO.

70. Bbl CKJI0OHHBI IOCTYNATh CKOpee:
IlepBuyHas 06padoTKa M OLIEHKA Pe3y/JIbTATOB

B kosnonke 1 HaiijuTre CyMMYy 3HAKOB «+» («UIIOCY») IO BapuUaHTy «a». BnummMre noiaydyeHHOE
3Ha4YeHUE M0/l BapUAHTOM «a». B 3TOHl ke KoJIOHKe HalJuTe CyMMY 3HAKOB «+» («IUIHOC») IO
BapHaHTy «0». BriumuTe nosyueHHOE 3HaU€HHUE I10]1 BAPUAHTOM «O».

Ilepenecure nonyueHHsle ganuble B rpady «llkanay. [lomyuyeHHbIE CyMMBI Pa3IMYalOTCs MEXIY
co00H Ha KaKyI0-TO BEIIMYHHY.

Ilepexoaute k 00pabOTKe JaHHBIX B CIECTYIOLUIMX KOJIOHKAX C y4ETOM OCOOCHHOCTEH JalbHeHei
o6pabotku. C uncnamu (CyMMamu), BuCaHHBIMU B rpady «Cymmay, Hamo paboTaTh Tak:
Crnoxute nonapHo: a2 u a3; a4 u a5; a6 u a7; 62 u 63; 64 u 65; 66 u 67 ¥ NoTy4YeHHbIC 3HAUCHUS
BITUIINTE B COOTBETCTBYIOMIME KIeTKH rpadsl «lllkamay.

W3 kax1oil mapsl oJiyueHHbIX CyMM BbIOepuTe Haubousblyto. B rpady «MTorosblii pe3yabTaT»
BHECHTE OYKBY, COOTBETCTBYIOIIYIO BHIOPAaHHON HanOOIbIIEH CyMMe IO KaX/I0i KOJIOHKE.

WTax, BbI MOJYYHIIM KOMIIO3ULIUIO YCIOBHBIX OYKBEHHBIX 0003HAUCHUH.

OTa KOMIO3HUIHS CBUIETEIECTBYET 00 OCOOCHHOCTSAX COIMAIBHBIX CBOMCTB YEIOBEKA.

2. TECT Twumorn JIMPU. llenr HacTOSIIEH METONUKH 3aKIIOYACTCA B HCCICAOBAHUU
IPEJCTAaBICHUN UCIIBITYEMOr0 O ce0e U UACATBHOM «1», a TAKKe B U3yUYEHUH B3aUMOOTHOILECHUM
B MaJIbIX TpYyIIax.

Ota meronuka co3nana T. Jlupu, I'. Jlepopxem u P. Cazekom B 1954 r. u gBnsercs, 1mo cyTH,
METOJIMKON AMAarHOCTUKH MEXJINYHOCTHBIX OTHOIIEHUH.

Jran 1. [IpexBapurenbHsblii (cOop nupopmauun)
Ouenure, COOTBETCTBYET JHM KaKgoe IMpeljaraeMoe yYTBep:KICHHE  BalieMy

npeacraBjeHn0 0 camoM cele. IIpu moJI0KkUTeILHON OlleHKe BbIIEJIMTEe COOTBETCTBEHHOE

YTBep:KIeHHe.

YMeeT HpaBUTHCS

IIpon3BOIUT BIIEUATIIEHUE HA OKPYKAIOLIUX.

YMmeeT pacniopsiKaTbces, IPUKA3bIBATh

YMeeT HacTOSTh Ha CBOEM.

Ob6nagaet 4yBCTBOM JIOCTOMHCTBA.

He3zaBucumslii

CrniocoGeH caM 1103a00TUTHCS O cede.

Moxet nposiBUThH 0e3paznuune

Crnioco0eH ObITh CypOBBIM

0. Ctporuii, HO cripaBe MBI

1. MoxeT ObITh HCKPEHHUM

12. KputuyeH K Jpyrum

13. JIroOuT moTIakaThCs.

14. Yacto nevaseH.

15. CriocobGeH nposBISATH HEJOBEPHE.

16. Yacto pazouapoBbIBaeTCs

17. Cioco6eH ObITh KPUTHIHBIM K ce0e

18. CriocobeH npu3HaTh CBOIO HETIPABOTY

19. OxoTHO HoIUUHSETCS

RBOoo~NoOwNE
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20.
21.
22.
23.
24,
25.
26.
217.
28.
29.
30.
31.
32.
33.
34.
35.
36.
37.
38.
39.
40.
41.
42.
43.
44,
45,
46.
47.
48.
49,
50.
51.
52.
53.
54.
55.
56.
S57.
58.
59.
60.
61.
62.
63.
64.
65.
66.
67.
68.

[ToxknagucTeiit

bnaronapuserit

Bocxumaromuiicss 1 CKIOHHBIN K TOAPAKaAHUIO
Y Ba)KUTENbHBIN

WNiymuit ogoOopeHus

CriocoOHBII K COTPYIHUYECTBY, B3aUMOIIOMOIIIN
CrpeMutcs yKUThCS C APYTUMHU
JloOposkenaTenbHBIMA

BHuMarenbHbIi 1 1aCKOBBIN
JenukaTHbIN

Obopstomuii

OT3bIBUMBBIN K MPU3BIBAM O TOMOIIIH.
beckopbICTHBIM

CrniocoOeH BBI3bIBATH BOCXHUIIICHHE.
[Tonw3yercs y Ipyrux yBaxeHHUEM
OO6nagaer TalaHTOM PYKOBOJIUTEIS
JItoOUT OTBETCTBEHHOCTH

VYBepeH B cebe

CamMoyBepeH 1 HalopucT

J1eTOBUTHIN, MPaKTUYHBIN
Conepauyaroniuit

Cro¥ikuii rae Hago.

Heymonumblit HO GecnipucTpacTHBIH
PaznpaxurenbHblii

OTKpBITHIN U TPSIMOTMHEUHBII

He tepriut, 4T00BI UM KOMaHAOBATIN
CkentuyeH

Ha Hero TpynHO nmpousBecTy BieyaTieHue
OOUIYUBLIN, IIETIETUILHBINA

Jlerko cmymaercs.

HeyBepenHnbsiii B cebe.

YerynuuBeii

CxpoMHBIi

Yacro mpuberaeT K TOMOIIH JPYTUX.
Od4eHb MOYNUTAET ABTOPUTETHI.

OXOTHO MPUHUMAET COBETHI.

JIoBepUMB U CTPEMUTCS PAJOBaTh IPYTHUX.
Bceerna mo6e3eH B 00X0KICHUH.
JIOpOXUT MHEHUEM OKPY’KAFOTIIHX.
OOUMTENbHBIN U YKUBUHBBIH.
JloOpocepaeyHbIN.

JloOpBIii, BCENSAIOMNNA YBEPEHHOCTb.
HexHb1i1 1 MATKOCEpI€YHBII.

JIroOuT 3a00TUTHCS O APYTHX.

[lenporit

JIroOuT MaBaTh COBETHI.

[Ipon3BoauT BrieUaTIeHNE 3HAYUTEIBHOCTH.
HauanbcTBEeHHO-TIOBENUTENBHBIN
BnactHe1i.
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69. XBacTIuBEIH

70. HagMeHHBII 1 caMOIOBOIBHBIN
71. Iymaet ToabKo 0 cede

72. XUTPBIH.

73. Herepnum K ommoOKam Ipyrux.
74. PacueTIUBBIN.

75. OTKpOBEHHBIN

76. Yacto HenpyXeloOeH

77. O310071€H.

78. KanoOmuk.

79. PeBHUBLIIA.

80. Jonro moMHHUT OOMIBL.

81. CKJIOHHBII K CAMOOHUYEBAHUIO.

82. 3acTeHYMBEIN.

83. bes

BIHUIIATUBHEBIN.

84. KpoTkui.

85. 3aB
86. JIro

UCHUMBIN HECAMOCTOSITEILHBIN
OUT HOIUUHSATHCH.

87. IlpenocraBiseT IpyruM MPUHAMATE PEIICHHSI.
88. Jlerko momagaeT BIPOCaK

89. Jlerko moamaercs BIUSAHUHN py3eit

90. I'otoB nOBepuUTHCS J1IOOOMY.

91. BrraropacnosioxkeH kKo BceM 0e3 pasdopa.
92. Bcem cuMmnarusupyer

93. Ilpomaet Bce

94. TlepenonHeH Ype3MEPHBIM COUYBCTBHEM.
95. BenukoyiieH ¥ TepIUM K HeIoCTaTKam
96. CtpeMHTCSl TOMOYb KaXKIOMY.

97. Crpemsimuiics K ycriexy.

98. Ox
99. Pac
100.
101.
102.
103.
104.
105.
106.
107.
108.
109.
110.
111.

WJIa€T BOCXMIICHUS OT KaKJI0TO
MOPSHKACTCS IPYTUMHU
JIeCIIOTUYHBIH.

OTHOCHUTCS K OKPY>KAIOIIIUM C YyBCTBOM IPEBOCXOJICTBA.
TecnaBHbBIN

OTOMCTUYHBIN

XOJ0IHBI}, YEPCTBBIN.
SI3BUTENbHBIN, HACMENTIUBBIN
3J10H, JKECTOKHH.

YacToil THEBIINB
becuyBCcTBEHHBIN, pABHOLYIIHBIN.
310maMATHBIN

[IpOHUKHYT 1yXOM MPOTUBOPEUHUS
Ypsmslii.
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112. HenoBepuuBbIi U MOAO3PHUTEIbHBIN

113. PoOxwuit

114. CreiuBbLd

115.  VceayxiuBbiid

116. Msarkorenbri

117. Tlouru HUKOMY HE BO3pa)kaeT

118. HaBs34yuBbIi.

119. JIroOuTt, 4TOOBI €ro OIEKAIH.

120. UYpesmepHO JOBEPUUB.

121. CtpemMuTCS CHUCKATh PACIIONOKEHHE KaXI0TO.
122. Co Bcemu coriamaercs

123. Bceraa co Bcemu Ipyxenr00eH

124. Bcex mo0uT.

125. CiumikoMm CHHCXOIUTENCH K OKPYKAIOIIHM.
126. Crapaetcs yTemMTh KaK0T0

127. 3abotuthCs O APYrUX B yiiepo ceode.

128. Iloptur mronel ype3MepHOM TOOPOTOM.

Jrtan 2. O0padoTKa MoJiy4eHHbIX pe3yJbTaToB. [Ipexae Bcero mpou3BoaUTCS 00bEINHEHUE
YTBEPKACHUI-XapPAKTCPUCTUK B TPYIIITHI.

[TepByro TpyIy COCTaBISIOT YTBEPXKACHHS C MOPSAKOBBIMU HoMepamu 1-4, 33-36, 65-68, 97-
100; BTOpYIO IpyMILy COOTBETCTBEHHO, - 5-8, 37-40, 69-72 u 101-104; Tpernio — 9-12, 41-44, 73-
76 n 105-108; uerBeptyto — 13-16, 45-48, 77-80 u 109-112; naryro — 17-20, 49-52, 81-84 u 113-
116; mectyro — 21-24, 53-56, 85-88 u 117-120; ceapmyro — 25-28, 57-60, 89-92 u 121-124 u,
HaKOHeIl, BockMyto — 29-32, 61-64, 93-96 u 125-128.

3areM MOJCUMTHIBACTCS OOIIEe YHCIO BBIICICHHBIX YTBEPKICHUH, T.€. YHUCIO KPYKKOB WU
KPECTHKOB B K&XJOW M3 TPYMI, U MOJTy4eHHbIE 3HaueHus N1, n2, ...... , N8 HaHOCATCS B BHJIEC
TOYEK Ha COOTBETCTBYIOIIWE OCH IHArpaMMbl, TPUYEM O3TH TOYKH COCAHHSIOTCS, 00paszys
VHUKAJIbHBIN AT KaXI0W JIMYHOCTH MHOTOYTOJIbHUK, «JTMYHOCTHBIN mpoduiby. (puc. 1)

Ha nuarpamme mo xaxmoi U3 BOCbMHU OCEH MOXHO BBIACIUTH 3HaUeHUs oT 0 10 4 — 3TO HU3KHUE
3HaueHus, oT 5 10 8 — yMepeHHsble, oT 9 10 12 — Beicokue u oT 13 1o 16 — 3xcTpemansusle. [pn
9TOM 3HAYCHUS, HE BBIXO/ISIINE 3a 3HaYCHHE § 0a/UI0OB, CBOMCTBEHHBI TAPMOHUIHBIM JIMYHOCTSIM.
[Tokazarenu, mpeBblmarone § O0alIoB CBUACTEILCTBYIOT 00 aKIEHTyalldH, JOMUHUPOBAHUU
OTIPENIETICHHBIX JIMYHOCTHBIX Ka4yecTB. 3HAUYCHHS XKe, JOCTUraromme ypoBHs 14 — 16 0Gamios,
CBUJICTENHCTBYIOT O TPYAHOCTSIX COIMANBHON afanTanuu. Hu3kue moka3aTenu 1mo BceM IKaaam
(0 — 3 6amra) MOryT OBITH PE3yJILTATOM CKPBITHOCTH W HEOTKPOBEHHOCTH HCIBITYEMOTO, YTO
CBUJIETENLCTBYET O HEJOCTOBEPHOCTHU MOTYYEHHBIX TaHHBIX.

Jran 3. UnTepnperanus pe3yjbTaToB

Ocpb 1 — ocb aBTOPUTAPHOCTH (BJIACTHBIM-THIMPYIOLIUI)

0<nl<4: yBepeHHbIi1 B ceOe UeIoBeK, yMEIOIINN JaBaTh XOPOILUE COBETHI;

5<n1<8: obmagaromMii CIOCOOHOCTAMHU HACTABHUKA M OPraHU3aTOpa, YepTaMy yCIIEITHOTO
PYKOBOJUTEIS, YIIOPHBIH, KOMIIETEHTHBIH, aBTOPUTETHBIN JTUAED;

9<n1<12: HETEPIHUMBIil K KPUTHKE, IEPEOIIEHUBAIOIINN COOCTBEHHBIN BO3MOKHOCTH;
13<n1<16:uenoBeKy MpUCYILIU TOTMATH3M, JECTIOTUYHOCTh U BJIACTHOCTH, TIOTPEOHOCTH
KOMAaHJI0BaTh APYIMMH, OH I0JaraeTcs TOJIbKO Ha CBOE MHEHHE, AUKTATOP.

Ochb 2 — 0Ch 3TOUCTHYHOCTH (He3aBHCHMBIH — IOMMHHUPYIOLIHIT)

0<n2<4: yBepeHHbIl B ceOe, HE3aBUCUMBIN;

© PI'YTHUC



“gi| ©EIEPAJIBHOE FOCY[JAPCTBEHHOE BIOI>)KETHOE OBPA30OBATE/IbHOE CMK PI'YTUC
i _ VUPEXIEHME BbICLIET'O OBPA3OBAHMS
«POCCUNCKNUN TOCYOAPCTBEHHbBIV YHUBEPCUTET
PrYTHC TYPU3MA U CEPBVICA» Aucm 122

5<n2<8: uMerouMii CKIOHHOCTh K COPEBHOBATEIHLHOCTH, COIEPHUYECTBY;

9<n2<12: umeromuii 000COOIEHHYIO O3HUIIMIO B TPYIINE, OPUESHTHPYIOUIHICS Ha ce0s;
13<n2<16 camMog0BOJILHBIN, CAMOBIIOOJIEHHBINH, CEOIIOOMBEII, XBACTIMBBIN, 3aHOCUMBLIH,
pacueTIMBBIN, 00JIAAIONTNI 0 OTHOIICHUIO K OKPYXKAIOIINM YyBCTBOM IIPEBOCXOJICTBA,
CTpeMsIIuiics ObITh HAJl BCEMH U MEPEKIaIbIBaTh TPYIHOCTU HA OKPYKAIOIIUX

Ocb 3 — ochb arpeccUBHOCTH (IPSIMOJIMHEHHBIH, ATPeCCUBHBII)

0<n3<4: uckpeHHuUM, HEOCPEACTBEHHBIH;

5<n3<8: [IpsAMONMHEINHBIN, HACTOWYUBBIN U SHEPTUYHBINA B TOCTHXKEHUH LIEIIH;

9<n3<12: HempuMupuMbIii, HEIPYKETOOHBIN, CKJIOHHBIA BO BCEM OOBHUHATH OKPY)KAFOIIHX,
HaCMELUIMBBIN, UPOHUYHBIN, Pa3IpaKUTEIIbHbINI;

12<n3<16: XKecTkuii, Bpa>keOHBII MO OTHOIICHUIO K OKPYXKAIOUINM, PE3KHi, HeCAepKaHHbIH,

BCIIbUIBYMBBIN, arpECCUBHBIN (IIOPO JJ0 aCOLIMATIBHOTO ITOBEICHMS)

Ocb 4 — ocb nooo3pumenvnocmu (HedO6epUUBbLIL — CKENMUYECKUIL).

0 <n4<4: oOnagaromiuii peaaTuCcTHYCCKON 0a30i CYKICHHUI U MOCTYIIKOB;

5 < n4<8: uMeromui CKIIOHHOCTh K CKeNITUIIM3MY U HEKOH(OPMHOCTH;

9 <n4 <12: 0OMIUUBEIN U HEIOBEPUMBBIN, CKIIOHHBIM K KPUTHIIU3MY, 3aMKHYTBIH, CKEIITUYHBII,
pa3ovyapoBaHHBIA B JIIOJSIX, CKPBITHBIM, HCIBITHIBAIONIUNA TPYAHOCTH B MEKINYHOCTHBIX
KOHTAKTax M3-3a IMOJJ03PUTEIbHOCTH M OOSI3HH TUIOXOT'0 OTHOILICHHMS;

13 <n4 <16: HeOBOJIbHBIN OKPYKAIOIIUMH, ITOJ03PUTCIIbHBINA, OTYYKJICHHBIN 110 OTHOLICHUIO
K BpaxJIcOHOMY M 3JI00OHOMY MHUPY, CKIIOHHBIH K COMHEHUIO BO BCEM, 3JIOMIAMSITHBIM.

Ocb 5— ocb noouunaemocmu (ROKOPHLLIL — 3ACMEHYUBDLIL).

0 <n5 <4: CKpOMHBI, 3aCTCHYNBBIN, POOKUIA, YCTYITUHUBBIH;

5<N5< 8: MOCIYIIHO, YECTHO M OXOTHO BBITIOJIHSIOMIUA Yy)KHE O0S3aHHOCTH, YMOIMOHAILHO
CIep)KaHHBIN, CTIOCOOHBIN IMOTUUHATHCS;

9<n5<12: obGmamaromuii IMOBHIIICHHBIM YYBCTBOM BHHBI, CKJIOHHBIH K CaAaMOYHUYMIKCHHIO H
MOAYMHEHUIO 00Jiee CUIIbHOMY 0€3 ydeTa CUTyalui

13<n5<16: MOIHOCTHIO TOKOPHBIH, CIIA00BOJILHBIN, CKJIOHHBIN YCTYIaTh BCEM M BO BCEM, BCera
CTaBAlMi ce0sd Ha TOCNIeNHEee MECTO M OCYXJAIoUuMi cebs, MpumuchiBas cebde BUHY,
MaCCUBHBIN, CTPEMSIIUICS HAWTH OMOPY B KOM-JIOO 00jIee CUIIBHOM.

Ocb 6— ocb 3a6ucumocmu (3a8UcUMbLII— NOCIYUIHBLIL).

0 <ng<4: uMmerommii TOTPEOHOCTH B JIOBEPUH CO CTOPOHBI OKPYXKAIOMIMX, B TPU3HAHHH,
BEXKJIMBBII;

5<n6<8: KOH(MOPMHBIA, MATKHM, OKHUIAFONIANA TOMOIIN M COBETOB, CKIIOHHBIH K BOCXHIICHHUIO
OKPY’KaIOINMU;

9<n6<12: mocaynIHbIA, OOSI3IMBBINA, OSCIIOMOIIHBIN, HE YMEIOIIHA TPOSBHUTH COIPOTHBIICHUE,
HMCKPECHHE CUMTAOIINH, YTO APYrUe BCEraa MpaBbl, 00Ja a0 CBEpXKOH(POPMHOCTHIO;
13<n6<16: pe3ko HEyBepeHHBII B ceOc, HMEIONIMH HaBSA3YMBBIC CTPaxH, OIACCHHS,
TPEeBOXKAIMHUICA MO JOOOMY TMOBOAY W II03TOMY 3aBHCHMBIM OT JPYTHUX, OT UYKOTrO
MHEHUS>IEMOHCTPUPYIOITUNA MOJIHYIO 3aBUCUMOCTb OT MHEHUS OKPYKAIOIIUX.

Ocb 7 — ocb Opysicentodbnocmu (COmpyoHuUarowiuil — KOHEEHUUAIbHbLIL).

0 <ny<4: CKJIOHHBINA K COTPYAHHYECTBY, KOOTIEPAIIMH, THOKHI M KOMIIPOMHCCHBIN TIpU pelICHUH
nmpo0jaeM W B KOH(PJIMKTHBIX CHTYaIlUsIX, CTPEeMSIIUKCSH OBITh B COIJIACHM C MHEHHUEM
OKPYKaIOIINX;

5<n7<8: co3HaATeNbHO KOH(MOPMHBIH, CICAYIONIUNA YCIOBHOCTSM, IpaBUjaM W IPHHIUIIAM
«XOPOIIET0 TOHA» B OTHOIICHHUAX C JIFOJbMH, CTPEMSIITUICS 3aCITyKUTh IPU3HAHNE U JTI000BbD,
OOIIUTENBHBIN, TPOSBISIONIUHN TEIUIOTY " IpYyKETI0OHeE;

9<n7<12: m00€e3HbIll CO BCEMHU, OPHECHTUPOBAHHBIN Ha MPUHATHE U COIHAILHOE 0J00pEHUE,
JIEMOHCTPUPYIOIINH KOMIIPOMHCCHOE TIOBEICHHUE;

13<n7<16: cTpemsiuiics yIOBJIETBOPUTEL TPEOOBAHUSA BCEX, «OBITh XOPOIIHUM)» i1 BCEX O€3
ydeTa CHTYyalldid, CTPEMSIIUMCSA K IIeJIM TPYIIIbI, NPOSBISIONINKA HECASPKAHHOCTh B
U3IIASHUSIX CBOETO JIPYKETIO0uSI.

Ocb 8— ocb anbmpyusma (0meemcmeeHHblil— 6CAUKOOYULHDBLIL).

0<n8< 4: OTBETCTBEHHBI II0 OTHOIICHUIO K JIOASM, JACIUKATHBIA, MSITKHH, ITOOPHIi,
3a00TIMBBIH, JIACKOBBIM; CTPEMSIITUNCS COYYBCTBOBATh, COCTPAJaTh U TIOMOTAaTh OKPY)KAIOIIIHM;
5<n8<8: ymeromnuii MOAO0OIPUTh U YCIOKOMTh OKPYKAIOIIMX, OCCKOPBICTHBIM U OT3HIBUMBBIM,
MPOSIBIISIOIINN MATKOCEPICYHOCTh U CBEPX00sI3aTeIbHOCTS;

9<n8<12: rumepoTBETCTBEHHBIN, BCETa MPUHOCIIINN B )KEPTBY CBOM MHTEPECHI, CTPEMSIIUNCS
MOMOYb M COCTpaZaTh BCEM, HaBA3YMBHIA B CBOCH MOMOIIM W CIUIIKOM aKTHUBHBIM IO
OTHOLIECHHIO K OKPYXAIOIIUM;
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13<n8<16: HeaeKBAaTHO NPHHUMAIONIUN HA ce0s OTBETCTBEHHOCTH 3a JAPYTHUX, IPOSBIISIOLIINAN
MOJIHBIN aJIbTPYHU3M.
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Puc. 2. JluarpamMmma JUYHOCTHOTO IPOGUIIS

IIpakTHyeckoe 3ansaTHe 12
Bua npakTuyeckoro 3aHATHA:

TECTOBBIX 3aaanuii, Case-stady

TpyZJa pabOTHUKOB

TpyZJa pabOTHUKOB

IIpoxo/KnTEeIBLHOCTD 3aHATHA — 4 Yaca.

© PI'YTHUC

VYCTHBIM  ONpOC, THUCBMEHHBIA ONPOC, PEIICHUE

Tema u conep:kanue 3anaTHsA: CucTEMa BO3HArPAXIECHUS YEIOBEUYECKUX PECYPCOB
Hesab 3aHATHSA: 3aKpeIUICHHE TEOPETHUYECKHE 3HAHMW 00 oIulate U CTUMYJIUPOBAHHH

Conepmanne: Omnnara TpyAa NCpCoHaIa: OCHOBHBIC (I)OpMBI " BUJBI, TOCYOAAPCTBCHHOC
peryiupoBaHuc; CTUMYIUPOBAHUC TPYJIOBOP'I ACATCIIBHOCTH: IIOHATUC U CYIITHOCTD
HpaKaneCKue HaBbIKM: HaBbIKH 3aKPCIIJICHUA 3HAHHUHA 00 oIuIaTe U CTUMYJIUPOBAHUU




g¥|  DOEIEPAJIBHOE TOCYJAPCTBEHHOE BIO/’)KETHOE OBPA30OBATE/IbBHOE CMK PTYTUC
i YYPEX/IEHVE BBICIIIETO OBPA3OBAHISI
«POCCUNCKHUN FOCY)IAPCTBEHHBIVI YHUBEPCUTET
PIYTHC TYPU3MA V1 CEPBUCA» Auem 125
Bomnpocs! 1151 00cy:Ka1eHUst

1. HepeqnanTe OCHOBHBIE MOTHBEI YEJIOBEYECKOU JCATCIIBHOCTU.

2. B 4yem cocToUT KOHILIENIUSA CTUMYJIUPOBAHUS?

3. Onummre CcUTyalMd, B KOTOPBIX CErOJHS MOXHO 3(QeKTHO HCIOoNIB30BaTh

MOTHBAIIMOHHBIC MOJCIIN.

4. OOBsICHHUTE CYITHOCTh MOJICTH MOTHBAIIUY TIOBEICHUS YeIoBeKa B mupamuae Macioy.

5. Kakyro ponb a MoTuBanuu urpaet Bo3Harpaxkaenue? HasoBure ¢hopMbl BO3HArpakIeHusI.
6. B yem otimume Teopun Makkienanaa ot teopuit Macnoy u Anbaepdepa?

7. B uem ocobenHocTu Teopun oxuaanuii B.Bpyma?

8. Kakwue BbIBOJIBI MOXKHO CAETATh U3 TEOPUH CIIPABEIMBOCTH AJlaMca ISl UCIOJIb30BAHUS
B [IPAKTUKE yIpaBICHUS?

9. [Toprep u Jloynep B CBOEW TEOpHMH MPHUILIM K 3aKIKOYEHUIO, YTO PE3YJIbTATHBHOCTH
TpyZa BBI3BIBACT yAOBJIETBOpeHHE paboToi. KakoBbl mocneacTBHS ATOTO BBIBOJA JUISI TPAKTUKU
ynpaBieHus?

10.  OnummuTe HEIKOHOMHUYECKHE CIIOCOOBI MOTHBAIUH.

11. HazoBute ¢opMbl U cucteMbl 3apaboTHON Twiatel B P®. OTBET mpomyuIroCTpupynTe
XapaKTepHBIMU MTPUMEPAMHU.

12. HazoBure u3BecTHBIE BaM cOBpeMeHHBIE CHCTEMBI 3apa0OTHOM TLIATHI 32 pyOeKoM.

14.  IlpoaHanu3upoBaTh MOCHEACTBHS, K KOTOPHIM MOXKET MPUBECTH YBEIUYECHHUE MHOJH
pabOTHHUKOB B COOCTBEHHOCTH KOMIIAHHH.

15. CymHocTs 3apabOTHOI IUIaThl KaK COLMATBHO - SKOHOMHYECKON KaTerOpUU PHIHOYHOM
HYKOHOMHKH.

16.  Dnementsl 3aTpaT paboToaarens Ha pabouyro CUIy.

17. CrpykTypa 3apaboTHOM matel B (paxTopsl €€ hopMHUpYIOIIHE.

18.  HomwunanpHas u peanbHas 3apaboTHas IJara.

19.  ®ynxnuu 3apabOTHOM TUTATHL, TPUHIIUITEI 1 OCHOBHBIE AJIEMEHTHI €€ OPTaHU3aIUH.

20. KakoBa cBsA3b MEXIy BBIOOPOM pabOTHMKOM (OpMBI OIJIaThl €ro Tpyda C €ro
CIIOCOOHOCTSIMU?

21.  Bugpl, TpeOOBaHUs, HCTOUHUKU U MEXaHU3Mbl HH/IEKCALIUH.

22.  Mogenu coBpeMEeHHON OpraHu3aIiy 3apabOTHOM TUTATHI.

23.  CymHocTh, Ha3HaYEHHE U OCHOBHBIE 3JIEMEHThI TApU(PHON CHCTEMBI.

BeicTyniieHHe CTyIEHTOB € IOKJIaIaMHU U NIPe3eHTAIMAMHI HA CJeAYIoIe TeMbl:

1. CoBpemeHHas cuctema NnpsiMoi MaTepruaibHOW MOTHBALIKU.
2. CoBpeMeHHas cucTeMa KOCBEHHOW MaTepUaibHON MOTHUBALMH.
3. CoBpeMeHHas cucTeMa HeMaTepualbHOW MOTHBALIMH.

IIpocMoTp BHAeOMAaTepHAJIOB 10 MOTHBAMU NepcoHasa ( «MeTopl MOTHBALIMH TIepCOHAa:
COBPEMEHHBIM B3MNIAL», «MoTHBanug — 3TO 00OMaH» U Jp.), MOCI€ KOTOPBIX MPEANOIaraioTcs
IPYIIIOBBIE MUHHU- JUCKYCCHH

Case- stady

Keiic 1
B sTom 3amaHuu HEOOXOAMMO MPOJEMOHCTPUPOBATh YMEHUE CTYIEHTOB MOTUBHPOBATh
MOJAYUHECHHBIX.
3amanne: PykoBOACTBOM Bamield KOMIAHWUW OBUIO TIPUHATO PEIICHHUE YBEIWYUTH
JUTUTETTFHOCTH pabodero JHS BalIMX MOJIYMHEHHBIX Ha | yac 6e3 yBeIndeHus 3apadO0THOM IIaTh
3a JIOMOJIHUTENbHOE Bpems. Bamia 3amaua noHectu 3Ty MHGOpPMAIUIO Ha MOJYMHEHHBIX Ha
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ONEpaTUBHOM COBEIIAHUM TaKUM oOOpa3oM, 4YTOObI OHO OBUIO MPHUHATO MOJIOXKUTEIHHO.
Onwumute B hopme NpsIMOi pedn, KaKuM 00pa3oM BbI 3TO C/eTIaeTe.

1 mar. Jlate cTyaeHTaM BO3MOXXHOCTh cOpMyIHpoBaTh B Qopme NpsMOil peuu
oOpaleHue K nmog4MHEHHbBIM.

2 mar. [IpennoxxuThk cTyleHTaM TPU BapuaHTa OTBETOB pyKoBojuTeneid. OHM JOIKHBI
BbIOpaTh Hanbosee F3pPEKTUBHBIN U OOBSICHUTD, IOYEMY.

OTBETHI pYKOBOJUTEINCH:

PykoBonurens 1.

VYBaxkaemble koyuieru! Y MeHs Uil Bac HE OYEHb MpUATHAas HOBOCTh. i pereHus
OTIEPAaTUBHBIX 33J]a4 HaM HE00X0AUMO MopaboTaTh Oosiee HAPSHKEHHO, YeM 00bIuHO. B cBsi3u ¢
9TUM, HauWHasl C CErOJHSIIHEro JHS Ha padoTe HY)KHO OCTaBaThCA HA yac AOJbIIe. JDTa Mepa
BpPEMEHHAsl, BONPOC JTOMOJIHUTEILHON OmIaThl OyaeM o0CYXJaTh C PYKOBOACTBOM IO MUTOram
Hariei paboThbI.

S Taxxke ocratoch Ha pabore BMecTe ¢ Bamu aHanmm3upoBaTh TO YTO MBI HAJeNalld 3a
JI€Hb MPUIETCS BEUEPOM, TaK 4To s Oyay Ha paboTe MPAKTUYECKU O HOYHU, KTO XOUYET OCTAThCS
JIOJIBIIIE — IPUCOCTUHSANTECH!

PykoBogurens 2

Ha oOmem cobpanun: «JloBoxy mo Bamiero ceaeHusi, 4to OBLI CHeNaH pacuer
CIEIMAIMCTAMH Ha OCHOBAaHUHM KOTOPOTO JUIs JaybHeWiedl mpuObuibHON paboTel OOmiecTBa
HEOOXOMMO YBEIIMYUTH JITUTEILHOCTH pab0vero JHs Hamlero oTnaena Ha | yac 0e3 yBennyeHus
3apaboOTHON IUIaThl 3a JOIOJIHUTENbHOE BpeMs. llpu mpopomkeHun paboThl B HACTOALIEM
peKuMe Hac JKAET OTPUIATEIBHBIM TOXO4 W B JanpHeimem — sukBupanus OOmecTsa.sl
HAJIEI0Ch, YTO YBEJIMUYEHHUE JUIUTEIBHOCTH paboyero BpeMeHu Oy1eT BpeMEHHBIM Ha 3-6 Mecs1eB
u Hamre OO1IecTBO BBIMAET B OyinKaiiliee BpeMs U3 3aTPyIHUTENBHOIO MOJ0KeHus. B Hamem
oTaene paboTalOT MOPSAOYHBIE COTPYJHHKH, Ha B3aHMMOBBIPYUYKY KOTOPBIX PYKOBOJCTBO
O6mecTBa Hazneercs. ['oToBa 0oTBeTUTH Ha Barim BOnpockl, MpeiioxKeHUs

PykoBoautens 3

HoO6psrit nenupb, koseru!

C 3zaBTpamHero JHsS Mbl OyJeM ¢ BaMH BHJETbCA dalle, OOIIAaThCS M 00CYKOaTh
IIPOM3BOJICTBEHHBIE BOMPOCHl aKTUBHEW W OOJbIIE, U HA 3TO Yy HAC €CTh | JOIOJIHUTENIbHBII
pabounit yac. M 310 Bce Omarojapsi He Mepexojly Ha «IeTHee» BpeMsa. A UCKIIOUUTENIHHO BO
OJiaro mporuBeraHus Haulel komnaHuu. Pabouee Bpemst yBeIMUUTCS, 3apIijiaTa HET, HO YCUITUSIMU
HAIIeTO CIUIOYEHHOTO KOJIJIEKTHBAa Mbl yIYUIIMM pe3ylbTaThl Halleld padoThl W 3apaboTaem
Ooraryro pemMHio.

Bribepure TOT OTBET, KOTOpBIA BaM KaxeTcss caMmbIM 3¢ ¢dekTuBHbIM. Chopmynupyiite
CBOM OTBET. A Tenepb CBEPHTECH C HAIIUM MHEHHEM.

Keiic 2
KpaTkas xapakTepucTuKa MpeanpusiThs
[Mpennpusitie, KoTOpoe OyAeT paccMaTpUBATHCS M HA OCHOBAaHUH JIESTEILHOCTH

KOTOPOH OyJeT MpOBOAUTHCS NalbHEHIINN aHanus, sBisercs roctuHuna «Kopser». ['octunHuna
«Kopset» ocnoBana 27 nexadps 2001 roxa.

OTtenb OpUEHTHPOBAH Ha MPHUEM KIMEHTOB C MOBBIIIEHHBIMU TPEOOBAaHUAMHU K KaueCTBY
HOMEPOB U cepBUCOB.(Superiorbusiness).

VYxe B utoHe 200lroma MoOCKOBCKOW TrocyAapCTBEHHOM KOMMCCHEH CTaHAAapTH3aLUuU
TOCTUHUYHBIX YCIIYT, OTEJNI0 MMPUCBOCHO YeThIpe 3Be3/bl. Ha maHHBIIT MOMEHT 3TO €IUHCTBEHHO
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GyHKIIMOHUPYIOLIAsl YEeThIPEeX 3Be37 O4YHas TOCTMHMIA B AcTpaxaHckod oOnactu. ['octuHuIa
pacnosioxkeHa B 500 MeTpax OT KyJbTYPHOTO U JIEJIOBOTO IIEHTpa ropoaa AcTpaxaHu.

Bce nomepa B roctunuie (a ux 66), OTHOCATCS K KIAcCy JIOKC MU OCHAIIEHBI
000py/IOBaHHEM MHUPOBOTO CTaHJIapTa (KOHIUIMOHEDP C HHAMBUAYAJIBHBIM PEryIsSTOPOM
TeMIIepaTyphl, TelieOoH, CIyTHUKOBOE TEICBUACHHUE, paauo, peH, MuHu 6ap).

Kpome 3TOro B roCTHHHIIE UMEETCA O340POBUTENBHBIA KOMILUIEKC, KOTOPBIM BKJIIOYACT:
OacceitH, cayHy, TpPEHa)XEpHBIA 3ajl, MAacCaKHbI KabuHer. DddekTuBHO padoTaeT cayoH
KpacoTbl. Pecropan roctunuis! BMemiaer 150 yenosek

banketHsbIit 3a11, TpanchopmupyeMbiii B KoH(pepeHi-3an, Bmemniaer 10150 denmosek. 3an
OCHAIIIEH CaMOW TEPeOBOM TEXHUKOM, MO3BOJISIONIEH MPOBOAUTH CEMHHAPHI, KOHPEPEHIIUH,
BBICTaBKH U SIPMapKu Ha CaMOM BBICOKOM YPOBHE.

AHanu3 MOTHBALIMOHHBIX ITPOLIECCOB HA MPEANIPUATHI
Kaxnpiit paboTark roctuHUIb «KopBeT» nMeeT COOCTBEHHYIO CHCTEMY [IEHHOCTEH,

OTPENIeNAIONIYI0 YHUKAIBbHBIH HAaO0Op M COOTHOIIEHHE MOTHBHpYOUMX (akropoB. [loaromy
cucTeMa MOTHBAIMU B rocTHHHLE «KOpBeT» M0OIKHA MPEeIOCTaBIATh pa0OTHUKAM MaKCUMAaJIbHO
IMIMPOKUHA U TUOKHHM BBIOOp MOTUBHUPYIOIIMX CPEICTB, B PAMKAX KOTOPBIX KaXJbli paOOTHUK
BbIOMpaeT cede To, YTOo JUIsl HEro 00J1a1aeT HauBbICIIEH [IEHHOCTBIO.

[Tpobnema MOTUBUPOBAHUS TPYAA ABISETCSA OJHON U3 CaMbIX OCTPBIX MTPOOJIEM, CTOSIILIUX
nepen roctuHunen «Kopsery.

Kak mnpaBuio, pyKOBOOUTENIN pacCMaTpUBAIOT CUCTEMY MOTHUBALIMMA KaK HHCTPYMEHT,
0a3upyroLIUiics Ha IEPCOHANbHBIX BBIILIATaX PAOOTHUKY.

B «KopBete» cuctemMa MOTHBALIMM HEOTAETMMA OT CUCTEMbl HAUMCICHUS (POHAA OIUIaThI

TpyZa.

CornacHo NMPUHATHIM CUCTEMaM MOTHBALIUU PaOOTHHK MOJIYYaeT:

- 6a30By10 3apabOTHYIO IUIATY B 3aBUCUMOCTH OT HEPAPXUUECKOI0 YPOBHS YIIPaBJICHHUS;

- IpeMUd M OOHYCHI MO pe3yJbTaTaM JAEATEIbHOCTH IMOJPA3/eNEeHUs] 3a OTYETHBIN
NepHoJ;

- IpeMUU ¥ OOHYCHI IO pe3ysbTaTaM JIMYHOM JeATeIbHOCTH pabOTHHUKA (JIMYHBIE OOHYCHI
Y JIOIUIATHI 32 UCIIOJIHEHNE TPOEKTOB, KOMUCCUOHHBIE, MOJIEPKKA O0yJarouuxcs, 1 T.1.);

- IpeMHUU U OOHYCHI MO pe3yjbTaTaM AEATENbHOCTH OpPraHM3alUu B 1IeJOM (TO/IOBBIE
OOHYCHI).

Takast cucteMa MOTHUBALMU JJOCTATOYHO 3(P(PEKTHBHA B CHIIYy HU3KOTO YPOBHS JKU3HHU, U,
JUIst OOJIBIIMHCTBA MPEIIPUSITUNA, COXpaHSET CBOIO aKTYalbHOCTh. TeM HE MEHee, Ha pbIHKE,
HECMOTpPSI Ha BHEIIHIOK JIOTUYHOCTh M B3BEIIEHHOCTH 3Ta CUCTEMA MOCTENEHHO TEPSIET CBOKO
3¢ ()EKTUBHOCTS.

CBs3aHO 3TO cO cieAylouMMU ¢akTopamu: Bo-mepBbIX, NpU peryispHON BbIILIATE
OOHYCOB, KOMHCCHOHHBIX M TpEMHUH, [EHHOCTh U MOTHUBHpPYIOIIEE BO3JIEHCTBUE DPE3KO
CHIDKaeTcs - paOOTHUK NMPUBBIKAET K HUM, paclieHUBaeT MX Kak ¢opMmy 3apabOTHOM miaTel, U
11000€ CHUKEHUE TaKUX, I10 CYTH JONOJHUTENbHBIX, BBIIIAT BOCIPUHUMAETCS KaK YHUKEHHE CO
CTOPOHBI paboTOaaTE.

Bo-BTOpBIX, HAYAJIbBHOE MOTUBHPYIOIIEE BO3ICHCTBHE IEPEMEHHON YaCTH OIUIATHI TPY/A,
KaK TpaBWIO, MOTHUBUPYET TBOpUYECKOe Hayano paboTHuKa. Ho, Ha mpakTHKe, akTHBHOE
TBOPUYECTBO paboTOAaTENeM MPAKTHUECKH HUKOT/Aa He TpedyeTcs. TBopuecTBO BOCIIpUHUMAETCS
KaK JI0CaJHOE HeJAOpa3yMeHHe, Melaroliee TeKylleld peryaspHoit padore. TBopuecTBo, ¢ TOUKH
3pEHHs. COBPEMEHHOI'0 POCCHMCKOI0 COOCTBEHHUKA-MEHEKEPA, MOKET HPOSBIATh JHOO0 caM
COOCTBEHHUK, JIMOO BBICIINN PYKOBOJIUTENb, UOO OHU M TOJBKO OHU «IydIle 3HAIOT U HECYT
OTBETCTBEHHOCTb». Bo3HMKaeT KOHQIMKT Ha 0a3e B3aMMHOI'O HENOHHMMAaHMs, MOTHUBHUPYIOILEE
BO3/ICIICTBUE KOMIIEHCUPYETCS] HETaTUBHBIM OTHOLIEHUEM K TBOPUYECKHUM ITOPHIBAM.
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Cumwxenne 35((EeKTUBHOCTH MOTHBAllMU BBIHYKJaeT paboTojaTenss HCKaTh HOBBIE
METOJIbI MOTHBHPOBAHUS IepcoHana. [Ipu 3ToM, Kak mpaBuiio, MOPaIbHBIE «MOTHBATOPH» HE
MPUHUMAIOTCS B PACUeT, MOCKOJIbKY HE BIIOJIHE IOHATHO - JIJIsl Yero UX MPUMEHSTD.

ENMHCTBEHHBIM MOpPABbHBIM METOJIOM MOTHUBAIUHU, TPAJAUIMOHHO TPUMEHSECMBIM,
SBIISIETCS. METOJ] INYHOT'O OOLICHHUSI.

MopanbHbie noouipeHus B 85% ciiydyaeB cBOAATCS K JIMUHOM noxsaiie U B 10% ciyuaes -
K noxBayie (rpamore, OJaroJapHOCTH M MPOY.) Mepeid JULOM Koiuier. OnsTh-Taku HMPOLEHTHI
yKa3aHbl MCXO/AS M3 BBIOOPKH, KOTOpass HE MOXET CYHMTAThCS penpe3eHTaTHBHOH. Takum
00pa3oM OCHOBHOM MOpaJIbHBIN (aKTOP - TUYHOE OOIIICHHE.

MortuBupyromux (HakTopoB B JaHHOM CIydae HECKOJBKO (CIIMCOK MOXET OBbITh
MIPOJIOJKEH):

- (hakTop BHMMaHHMA W 3aIIUTHI CO CTOPOHBI BBICIIETO PYKOBOAMTENS - €CTh C KEM
noo0IaThCs, €CTh Ha KOM IMPOBEPUTH CBOM HUJCU, €CTb KOMY «IIOIUIAKAThCS B JKHICTKY» H
MIOTIPOCHTH 3AIUTHI;

- (bakTOp «CBOEro MapHsA» - C TAKUM PYKOBOJUTENIEM XOo4eTcs paboTaTh, €ro Xo4ercs
MOJIJICPKATh ¥ HENIPHWINIHO OOMAaHBIBATh;

- (dakTop COMPUYACTHOCTU - OJM30CTh K LIEHTPY MPHUHATHS PEIICHUH, onepexaroras
uHpopManus M oOnanaHue KOH(PHICHIHMAIHHOH HH(OpMAIMEel CYIIECTBEHHO ITOJHUMAIOT
cTaTyc pabOTHHUKA;

- (axkTop BIUSHUS - OJU3KHE KOHTAKTHI C IICHTPOM MPUHSATHS PEIICHUN MPOBOIUPYIOT
«CHUHJPOM COBETHHUKa», MPU KOTOPOM PaOOTHUK CTPEMHUTCS OKa3aThb 3MOLMOHAIBLHOE JHOO
MHTEJJIEKTYyaJIbHOE BO3JEHCTBUE HA NMpUHMMaeMble perieHus. Ecin Takoe ypaercs, paOOTHHUK
HAUYMHAET BIMATH Ha PYKOBOJUTENS B LIENSAX YKPEIUICHHs] CBOETO CTaTyca, mpuaaBas ce0e Bec
KaK Juepy HeopMalbHOM rpyniibl, BO3MOKHO JIaXe ellle He c(popMHUpPOBAHHOM.

B oOmewm, Tpagumuu MOpaTbHOTO CTUMYJIUPOBAHMS, METKO OTPAXKEHBI TEPMUHOM
«octyn K Teny». Kak mokasaHo Bblllle, TaKME€ METOJIbI MOTHBAI[MM HECYT B ceOe Cephe3HYIO
yrpo3y Ou3Hecy, MOCKOJbKY BIHMSHME pPAOOTHUKOB Ha PpYKOBOJIUTENS HE CBS3aHO C
3¢ (HEeKTUBHOCTHIO OM3HEC-CUCTEMBI B II€JIOM, a JIMIIb OTPa)kKalOT CTPEMJIEHHWE TeX WJIM HHBIX
CHEIHNAIMCTOB YIPOUYUTh CBOM CTaTyC HA MPEANPHUITUH.

[ToxBana mepes JUIOM KOJUIET - UHa4Ye rOBOPS, MPU3bIB K OOIIECTBEHHOMY MPU3HAHUIO
3acnyr pabOTHUKA, HAYMHAET IMOJIb30BAThCA BCE OOJBIICH MOMYISIPHOCTHIO OTEYECTBEHHBIX
MEHE/KEPOB. DJTO CBSI3aHO C TEM, 4YTO TAaKOW BHJI TOOIIPEHUS HeceT B cede HECKOJIbKO
(bakTOpoB, KOTOPBIE MOTYT OBITH UCTIOIB30BaHBI B YIIPABICHUH:

®dakTop cTaTyca - eciau paboTHUKA MyOJIMYHO MTOXBAIUIIN, TO 3HAYUT, YTO ATOT PAOOTHUK
Kak OBl CTAaHOBUTCS OJNIMKEe K PYKOBOJUTENO, TOIy4aeT MOpalIbHOE MPaBO Ha HEKYIO
JUTUPYIOIIYIO TTO3UITHIO;

®akTop KOMaHABI - TOT, KOTO TMOOWIPHIN MyONIHYHO, HAYMHAET ce0s YyBCTBOBATH
YWIEHOM «KOMaH/bl», Y HETO MOSBJISIETCS YyBCTBO OTBETCTBEHHOCTH 3a OOIIUI pe3yibTar;

@DaKkTOp BBIIEICHUS - MOXBAIUB KOTO-IM00, PYKOBOJIUTEND pa3pyliaeT HeGOpMalbHBIE
CBSI3W TAaKOTO pPabOOTHHMKA, OCOOEHHO, eciM pabOTHUK OBUT BBIJIEJICH Ha (POHE HETATHBHOTO
OTHONICHUSI K OCTAJIbHBIM YJIEHAM TPYIIIIBL;

®dakTop leNenoyiaraHus - MyOMuYHas MOXBajia, (PaKTUYECKH, SBISETCS OTPAKECHUEM
1eNnel pyKOBOAMTES, OKa3bIBaeT PAOOTHUKAM «JTHHHIO MTAPTUH U MIPABUTEIHCTBAY.

Ha ochose omnpoca pabotHukoB «KopBeT» OblIN BBISICHEHO CIIEAYIOIIEE:

* 59% paboTaromux Ha MPeInpUiTHH, CPEAHE YAOBIETBOPEHBI pa3MepoM 3apaboTHOM
miatel, 15% - MOJHOCTBIO HEYAOBIETBOPEHHBI, U 26% - MOJHOCTBHIO YIOBIETBOPEHBI CBOUM
3apabOTKOM.

* 56% cOTpyIHUKOB HE BUAST MEPCIEKTUBBI POCTA B IaHHOM OpraHu3aluy;
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* 64% ompalmMBaeMbIX CKa3alld, YTO UX YJOBJIETBOPSET B3aUMOOTHOILIEHHE C
HETMOCPEICTBEHHBIM PYKOBOIUTEIICM;

* 42% paOOTHUKOB OTMETUJIM HEIOCTaTOK HHPOpMamuu O Ieniax | 3ajadax
PEIPHUSITHS,

* 69% omnpomeHHbIX PAOOTHUKOB  YIOBJIETBOPSiET KOA(P(GUIMEHT BaXXKHOCTU
OTBETCTBEHHOCTH BBITIOJHSEMOM pPabOTHI;

* MHOTHE HEYBEPCHHBI B 3aBTPAIITHEM JIHE;

* 90% OTMETWJIH CPEIHIOI YIOBICTBOPECHHOCTh B BO3MOXXHOCTH BBITIONHSTH PaboTy,
KOTOpast ObUTa OBl yBa)kKaeMa IUPOKUM KPYTOM JTFOICH;

* 89% MOIHOCTHIO YAOBIETBOPEHBI B3aUMOOTHOIIIEHUSIMU C KOJUIETAMH 110 paboTe;

* QOJIbIIIC TIOJIOBUHBI OIPOIICHHBIX HE YIOBJICTBOPSET BO3MOXXHOCTH TPOSIBICHUS
CaMOCTOSITCIILHOCTH U MHUITMATHBBI B paboTe. OCTAbHYIO JK€ 9acTh YIOBJICTBOPSIET;

*  QOJIBIIIMHCTBO OINpPOIICHHBIX HE YCTpaMBaeT COOTBETCTBUM pabOTBI € HX
CIIOCOOHOCTSMU;

* 57% wHe cunuTaeT paboTy CPEACTBOM JOCTHXKEHHUS ycIexa B )KU3HU.

3anaHue K Keicy
BHuMarenpHO U3y4uTe KEWC M IMMCHbMEHHO OTBETHTE HA CIEAVIOIIME BOIPOCHI:

1. Crenaiite BBIBOJIBI ¥ aHAJIM3 MOTUBALMOHHBIX IIPOLIECCOB HA IIPEIIIPUITHH

2. Kakue y Bac OynyT npeuioKeHus 0 CTUMYIMPOBAHUIO U MOTHBALMHU TpyJa Ha
npeanpustuy. Ilepedncnure 1 00bsACHUTE Ballly TOUKY 3pEHUS.

3. K kaxoil ToOukM 3peHUs CKIOHSETECh JUYHO BbI (corsacHo omnpocy)? ITouemy Bbl

caenany Takoe 3akirodueHue? U 4ro Bac ycTpaMBaeT WM HE yCTpauBaeT B paboTe M cUCTeMe
MotuBauuu npeanpusatus «Kopser». OObsACHUTE TOYEMY.

IIpoaoxuTEIbHOCTH 3AaHATHS 1O pa3aesy S 1151 04HO-3204HOI (popMbl 00yUeHuUs —
4 yaca

Pa3nen 6. YnpasiieHue OpraHu3aiMOHHBIM MOBe/IeHHEM Ye10BeYeCKUX pecypcoB

IIpakTnyeckoe 3ansTue 13

Bua nmpakTH4yecKoro 3aHATHSA: YCTHBIM OIPOC, NMUCBMEHHBIA ONPOC, BBICTYIUICHUS C
JIOKJIaZiaMH, poJIeBasi Urpa

Tema u coaep:kanme 3anHsiTusi: OpraHu3allMOHHAs KyJIbTypa M €€ BIMSHUE Ha
YEJIOBEUECKHUE PECYPCHI

Hean 3aHATHSI: 3aKpeIUICHHE TEOPETHYECKHE 3HAHMM B  OOJACTH  BIUSHUSA
OpraHU3alMOHHON KYJIbTYphI HA YIIPaBJICHUE YEIIOBEUYECKUMU peCypcamMu

Copepxanue: CymHOCTb, QYHKIIMU U 3JIEMEHTHI OpraHU3allMOHHON KyJIbTyphl. Bumbl
OpraHU3allMOHHOW KYJIbTYpbl. YIIPaBICHUE OpPraHU3ALMOHHON KynbTypoil. IIpoGnemsl,
BA)KHOCTh M 3HAYEHHs JIOSJIBHOCTH W NPHUBEPKEHHOCTH  YEJIOBEYECKHX  PECYpPCOB.

IloBeneHueCcKne MHAUKATOPHI JIOSUIBHOCTH. CUCTEMAa MOHUTOPUHIA YAOBIETBOPEHHOCTH
TPYIOM Ha COBPEMEHHBIX MpeAnpusatusix Pa3zHooOpas3ue, 3leMEHTHI U  3HAUYEHUE
OpraHU3alMOHHBIX KYJIBTYD.

IIpakTHYeckne HABBIKN: HABBIKH 3aKPETUICHUS 3HAHUW 00 OpraHU3aIllMOHHON KYJIbTYpe
U €€ BIUSHUU HAa YEJIOBEUECKHUE PECYPCHI

IIpoxo/KuTEIbHOCTD 3aHATHSA — 4 Yaca .

Bomnpocs! 1151 00cykaeHust
1. Kak mpou3onuio BBE€ICHUE B IPAKTUKY YIPABIEHUS NOHATHS OpPraHU3alMOHHON KyJIbTyphl?
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2. IlpuBeauTe OCHOBHBIC XapPaKTEPUCTUKH OPraHU3aIMOHHOW KynbTyphl mod. Xappucy u P.
Mopany.

3. OxapakTepu3yiTe OCHOBHBIE IIPU3HAKHA OPIaHU3ALMIOHHON KYJIbTYpPbI

4. Yto BKIIIOYEHO B (prtocorio oprann3anuy ¢ TOYKH 3pEHUs €€ IICHHOCTEH?

5. Oxapakrepu3syiTe /1Be BaXKHbIe OCOOEHHOCTH OPraHU3allMOHHON KYJIbTYpHI.

6. Yto moHmmaetcs oj CyOKyIbTypoii? ApryMEeHTUPYHTE CBOM OTBET.

7. OxapakTepu3yiTe 3JeMEHThI CUCTEMBbI IIOKa3aTeNlel aHaIn3a KyJabTyphbl

8. Oxapakrepu3yiiTe OCHOBHBIE (DYHKITH KYIbTYPbI

9. Kak ocymiecTBisieTcss KOHTPOJIb 3a YIPABICHUEM OPraHU3alMOHHON KYJIbTYpOi?

10. OxapakTepu3yiTe OCHOBHBIE METObI MOAICPKAHNS KOPIIOPATUBHOM KYJIBTYPHI.

11. OxapakTepu3yiTe TpH TUIIAa OPraHU3ALUOHHBIX KyIbTYp Y. Oyun

12. OxapakTepu3yiTe 4eThIpe THMA KYJIbTyp B 3aBUCHMOCTH OT €€ OpPHEHTAlMs Ha JIIOJeH Win
MaTepHaIbHbIE YCIIOBHS, @ TAK)KE OTKPBHITOCTH U 3aKPBITOCTH

13. Oxapakrepu3yiite TUIIBI yrpaBieHuIecKuX KynbTyp C. XoHau

14. OxapakrepusyiTe TUIBl OPraHU3ALMOHHBIX KYJIBTYp IO MECTY OpPraHM3alld M CTEHNEeHU
BJIMSIHUS HA HEe.

15. Kaxue nmokazatenu ONnpeiessitoT CHIIy OpraHM3alMOHHOM KyJIbTypbl? AprymMeHTHUpYiTe CBOM
OTBET.

16. Oxapakrepu3yiiTe TUITbI OPraHU3ALMOHHBIX KYJIBTYp 10 T€HAEPHOMY IPU3HAKY
BbicTynuieHHs CTYA€HTOB € JOKJAJaMH HA TeMbl:

- Tunonorus opranuzanuoHHoi KyiasTypsel OCAL

- IniukaTopbl OpraHu3allMOHHOM KYJIBTYPBI,

- [Ipumepsl OpraHn3alMoOHHBIX KYJIbTYp NPEAIPUATHH.

[Tocne BeICTYIIEHUH CTYJEHTOB C 3CCE€ BO3MOXKHBI TPYIIIOBbIE MUHU- IUCKYCCUU.

Anpoﬁaunﬂ TECTOBBIX METOAUK B I'PYIIIIE.

Tect «OneHuTe CBOIO JOSJIBHOCTb)»

1. C kakuM 4yBCTBOM BBl OTBeUaeTe Ha Bompoc apyra: «I ne Tel paboTaeniby»?
¢ ropaocThio (3 6aia)
co cteiioM (1 Gam)
¢ u3BuHeHusiMu (1 Gasmr)
TOBOPIO, UTO BpeMEHHO 0e3 paboTs! (0 Oansios)
2. Korya BbI cHIMaeTe O€i 1K, KOTOPBIH JTOJKHBI HOCHTh B COOTBETCTBUHU C KOPITOPATUBHBIMH
cTaHJapTamu?

1. xorma yxoxy ¢ pabots (3 6aina)

2. KOrja pyKOBOJIUTEIb YXOJHT ¢ paboThl (2 Oania)

3. Korja pyKOBOJHUTEINb, MOpTasi, 3aKpbIBaeT ria3a (1 6amr)

4. wue Hazaesaro BoooOue (0 6amioB)
3. KOHKypeHTBI MOTYT MEHS IEPEMAHUTh:

1. nenwramu (1 Gamm)

2. KapbepHBIMH TepcrieKTBamMu (1 Ga)

3. necrtbio (0 GamioB)

4. wue moryt (3 6ama)
4. Koraa pykoBOAMTENs TOBOPUT O OMIDKANIINX TIIaHAX, 1 OOBIYHO:

1. B TakT KHuBaro roysoBoi (1 Gam)

2. 10 IpUBBIYKE KUBato rojaoBoi (1 6amm)

3. oTpuIaTenbHO MOTaro TojoBoi (0 6aioB)

4. 3amuChIBAIO B CTICIUATBHBINA OJIOKHOT (3 Oaya)

NS
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5. Korna s BUXKyY, KaK IMOKyIaTellb COMHEBAETCs, OpaTh JIM C IMOJIKKM HAIll TOBAp WK HE Opath, s
0OBIYHO FOBOPIO:
1. wWCKpeHHE COBETYI0, CaM MOJIb3YIOCh (2 Oasa)
2. moctaBbTe Ha MecTo! (1 Oamm)
3. otnuuHbIi BeIOOD (3 Oamia)
4. Boriiny u3 marazuna (0 6amnoB)
6. Kora MeHst cripalmBaroT, 9TO MOKHO YIyUIIUTh B pa00Te KOMITAHUH, OOBIYHO S
1. roBOpIO, YTO MBI TOCTHTIIH coBepiieHCTBA (0 6amioB)
2. Tpenjararo IIaH peopraHu3aiuu cBoero padbodero mecra (3 6ana)
3. Tmpeyararo yBOJUTh HENOCPEACTBEHHOr0 HavagbHuKa (1 6asn)
4. mpejuiararo CMEHHUTH BbICIIee PYKOBOACTBO (1 6arm)

HNuTepnperanus:

Ecnu Bbl HaOpanu Gombine 18 6amioB, 3HAUUT, BBl XOTUTE Ka3aThCs JIy4IIe, 9YeM eCTb.

Ecnu BbI HaOpanu ot 16 10 18 6amioB BKIIIOUUTENBHO - BbI JIOSILHBIA COTPYTHUK.

Ecnu Bbl HaOpamm ot 12 10 15 6ayuioB BKIIOYHUTENBHO - Ballla JIOSUTEHOCTH HITH 3apOKIaeTCs,
WIA yMUPAET.

Ecnu Bbl HaOpanu MeHbIe 12 0aiios, O JIOSUIBHOCTH HE MOKET OBITh M peun

MeToabl OLIEHKH JIOSILHOCTH NEPCoOHAIa
ITopsimok paboTEI

HcnpiTyeMOMy BBIIAIOTCS KAPTOUKH C CY>KJIEHUSIMU U OTBETHBIN ucT. Ecnu B mipotiecce paboTsl
y UCIIBITYEMOTO BO3HHUKHYT BOIIPOCHI, TO SKCIIEPHUMEHTATOP JIOJDKEH JIaTh pa3bsCHEHHUE, HO Tak,
YTOOBI MCTBITYEMbIIl HE OKa3alcs COPUEHTHPOBAHHBIM ITHM DPAa3bsICHEHHMEM Ha TOT WJIM HWHOU
OTBET.

O116HOYHBIH JIUCT

ITpodeccus ITon Bospact
11 10 9 8 7 6 5 4 3 2 1
HUucTpykuus

YBaxkaeMblli COTPYIHUK (OpraHu3anuu, (GupMel, kommanuu)! Bbl momyumnu KapTOukH C
CYXKJICHUSIMH, KOTOPBIE CBHACTEIBCTBYIOT O BallleM OTHOIICHWM K OpPraHW3allid, B KOTOPOU BBI
pabotaere. Ha cTone mepen Bamu pasnokeHa moiioca Oymaru ¢ uudpamu, mpencTaBiIsSIOIIMHA
coboit rpamanuu ot 1 10 11.

Kaxxgas mudpa — 310 orenka Bamu mpemaraemoro cyxaeHus. Baima 3agada COCTOUT B TOM,
9TOOBI OMPENETUTh CBOE OTHOIICHHE K CYXIEHHUIO W PACCOPTUPOBATH BCE MPEIbSBICHHBIC
CYXKJICHHUSI 110 TPAJIallisIM.

I'pamamus 11 cooTBETCTBYET MaKCUMAIIBHO MO3UTHUBHOM OIIEHKE JAHHOTO CYXIEHUs, rpaganus |
— MAaKCHUMaJlbHO HEraTMBHOE OTHOIIEHWE, a rpajanus 6 — HEUTpaJbHOE OTHOIIEHUE.
[Toxanyiicta, pacnpenensiiTe CyXACHHS HCXOIs TOJBKO M3 HX cozaepxaHud. KommuectBo
CYXKICHHH B KaXKJIOM rpaJaliiil MOXET ObITh pa3inyuHbIM. briarogapum 3a coTpyaHUYECTBO!

Kaprouku ¢ cyXIeHUsIMHU
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1. Hurepechl pPYKOBOACTBA KOMIAHHUM M €€ COTPYJHHUKOB B OOJBIIMHCTBE CIIy4aeB He
COBIAJIALOT.

2. Kak mpaBuio, IONOJHHUTENIBHBIE YCWIMS COTPYAHUKA HE OLICHUBAIOTCS PYKOBOJICTBOM B
JIOJKHOM CTEIICHHU.

3. PykoBoauTenp He JOKEH OOCYKIaTh C MOJAYMHEHHBIMU CBOM MPOOJIEMBbI, TaK KakK 3TO HE
CIOCOOCTBYET MOJAECPKAHUIO aBTOPUTETA.

4. Eciii pyKOBOAMTEIIb IEPKUT OJUYMHEHHBIX HA HEKOTOPOH JUCTAHIMH, TO K BBIIIOJIHEHHUIO €r0
pacropsKeHUH OHU OTHOCSTCS 00JIee OTBETCTBEHHO.

5. YtoOBbl yCHemHo pyKOBOIUTH JIFOIBMU, HY’KHO OBITh B Kypce UX MPOOIeM.

6. PykoBoIuTENH TOJKEH MTOCTOSIHHO KOHTPOJIMPOBATh pabOTy CBOMX MOJYNHEHHBIX.

7. PykoBoguTenb MOKET MPOCTUTh COTPYJHUKAM OTCTYIUIEHHE OT T€X MIPaBWI, KOTOPbIE OHHU
CUMTAIOT HEPa3yMHbBIMHU.

8. KoH(nukThl MeXly COTpYIHUKAMU, €CIM OHU HE KacaroTcs JET0BOU cephl, HE OTpaKkaloTCs
Ha paboTe opraHu3aIuH.

9. Ha pabore ropa3fgo BakHEEe MOJIb30BATHCS PACHOJIOKEHHUEM BIIHMSATENBHBIX JIOACH, 4YeM
NOOMBATHCS yCIieXa OTIMYHBIM BBIITOTHEHHEM PaOOTHI.

10. JIromu, KOTOpBIE JKUBYT TOIBKO pabOTOM, YaCTO BPEIAT A€y CBOUM U3IUIIHUM PBEHUEM.

11. OO0s3atenberBa mepen pabOTHUKAMU KOMIIAHUS JIOJDKHA BBINIOJHATH, HECMOTPS Ha
(buHaHCOBBIE 3aTPYAHECHHUS.

12. PykoBOACTBO KOMIIAHMM HE JIOJDKHO IPUHHUMATh PEUIEHMs, C KOTOPHIMHU HE COIJIACHO
OOJIBIIMHCTBO COTPYAHHUKOB.

13. 3apaboTHas Tu1aTa COTPYAHUKA KOMIIAHUH JIOJDKHA 3aBUCETh OT YKOHOMHUYECKOW CHTYaIluu B
€ro CEMbE.

14. OnuH coTpyAHUK GUPMBI HE MOXKET MOJy4yaTh 3apIuiaty, B 10 pa3 npeBblIarolyto 3apiiaTy
JIPYTUX COTPYIHHUKOB.

15. CkopocTh MHpOABMKEHMSI IO CIyk0€ B NEpBYI0 OYEepeab 3aBUCUT OT OTHOUIEHHH C
PYKOBO/JICTBOM, a 3aT€M YK€ OT KBaTH(PUKAIIHU.

16. KadecTBeHHOE BBIIIOJHEHHE JOMKHOCTHBIX OOS3aHHOCTEH SBISIETCS HEOOXOAMMBIM U
JIOCTaTOYHBIM YCJIIOBUEM KapbEPHOT'O POCTA.

17. PykoBonuTenb MOXKET MOWTH HAaBCTpPeuy Mpoch0e Xopollero pabOTHUKAa B HapyLIeHHE
OOIIMX MpaBHIL.

18. B 1py’KHOM KOJUIEKTHBE MPUATHO pabOTaTh, HO UM TPYJHEE YIPABIATS.

19. Ecnn, mo MHEHHUIO COTPYIHHUKA, PACHOPSIKEHUE PYKOBOJUTENS MOKET IOBPEAMUTH IEIY,
COTPYJIHUK JIOJKEH MPEAYNPETUTH €r0 00 3TOM.

20. Pabora 1oymkHa IPUHOCUTH HE YJOBJIETBOPEHNUE, a JCHBIH.

21. TloBpllieHUE B JOJDKHOCTH HE CIIOCOOCTBYET COXPAHEHHIO IPYXKECKHX OTHOIICHHHA C
KOJJIETaMH.

22. Ecnu paboTa oueHb MHTEpECHas!, HE TaK YK U BaXKHO, CKOJIBKO 32 Hee TUIaTAT.

23. Ecnu GOJBIIMHCTBO COTPYJHUKOB NMPUHUMAIOT y4yacTHE B YIpaBJIEHUH KOMIIaHUEH, OHa
Oynet paboTaTh OOJIee YCTEIIHO.

24. CoTpyAHHMK MOKET HaCTauBaTh HA CMEHE CBOETO PYKOBOJIUTEISL, €CJIU TOT HE COOTBETCTBYET
3aHMMAaEMOM TOJKHOCTH.

25. JIronu, KOTOpBIE CTPEMSATCS] YTOJUTh HAYAIbCTBY, BBI3BIBAIOT HEJJOBEPHE.

26. Ecnu coTpyaHUK SIBJISIETCSl CHELUAINCTOM BBICOKOTO Kiacca, PYKOBOJCTBO OyneT
CHUCXOAMUTEIBLHO OTHOCUTHCS K €r0 HEIOCTATKAM.

27. Ecnmu no pabodero Mecra HY»XHO AoOUpaThCcs 0oJjiee MOJyTopa 4acoB, TO Jirobas pabota
MOKa)XXETCS YTOMUTEIBHON U HEMHTEPECHOM.

28. S TmaTtensHO MPOAYMBIBAIO CBOM BHEIIHHWM B, KOTJa COOMPAIOCh Ha paboTy.

29. OnazapiBaTh Ha pabOTy HE TaKOH YK OOJBIION rpex.
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30. CepxypouHas paboTa JOJKHA OIUIAYMBATHCS JOIOIHUTEIBHO.

31. Eciu KTO-TO W3 COTPYAHUKOB HE CIHMIIKOM XOPOIIO BBHINOJHAET CBOM OOS3aHHOCTH,
OCTaJIbHbIE HE TOJDKHBI BMEIIMBATHCS.

32. CoTpyqHUKH UMEIOT IIPAaBO 3HATh, KAKy0 3apIlIaTy MOJIy4aloT UX KOJUIETH.

33. Eciu Ha COBMECTHOIl BeYepHMHKE PYKOBOJIMTENb IM0OOEIlal 3aBTpa HE HaKa3blBaTh 3a
OTI03/]aHKE, TO HET CMBICTIA CIICIIUTh Ha PadoTy.

34. Ecnum pykoBOAMTENb JOBOJIEH CBOUM IOAYUMHEHHBIM, IIPOSIBIEHUE ONOJIHUTEIbHON
WHULMATUBBI CO CTOPOHBI COTPYJHUKA MOKET €MY TOJbKO IOBPEAUTD.

35. Ilonmyyas 3apruiaTy, COTpYIHHUK BIPaBE pacCUUTHIBATh Ha «CMAacuOO» OT AUPEKTOpa, a He
Ha000pOT.

36. B komMmaHuM W s COTPYJHHUKOB, W M PYKOBOAWUTENEH INpaBWila JOJDKHBI OBITH
OJINHAKOBBIMH.

O0paboTka pe3yJILTaTOB

[Tpu 00paboTKe pe3yNbTaTOB OIEHUBAIOTCS OTBETHI TOJMBKO Ha cyxaenus Ne 1, 3,4, 5, 11, 13,
14, 15, 16, 17, 18, 19, 20, 21, 22, 27, 32, 34. OcrajbHble CYX ACHUS HE YUUTHIBAIOTCSA, OHU
ciIyXart Juisi kamy(diska MCTUHHBIX IeJIed UCCIIeoBaHMs. B 3aBUCMMOCTH OT TOTO, B KaKyIO
rpajaluio OTHECEHO HYKHOE CYKJIEHHE, eMY IIPUCBAUBAETCS COOTBETCTBYIOLINIT Oal.
['pananus 11 10 9 8 7 6 5 4 3 2 1

bamn +5 +4 +3 +2 +1 0 -1 -2 -3 -4 -5

Ecnu ucnbityemsiit nomyuun ot 54 g0 90 6amioB, ero JOsSUIBHOCTh K OPTaHU3AIMK OLEHUBAETCS
KaK BbICOKas, OT 18 10 54 6ainoB — JOSIBHOCTH OLIEHUBAETCS KakK cpedHsis, oT -18 no +18 —
JOSNILHOCTh OIIEHUBaeTcsl Kak Hu3kas. Ecnam ucnbiTyeMblii HaOpan Komu4ecTBO OalljioB B
nuarnasone ot -18 g0 -90, TO, COOTBETCTBEHHO, OH COBEPIICHHO HE JIOSJIEH K CBOEH
OpTraHHU3aIIH.

IIpakTnyeckoe 3ansTue 14

Bua npakTuyeckoro 3aHATHSA: YCTHBIM ONPOC, INUCBMEHHBIA OIPOC, pELICHUE
CUTYALIMOHHBIX 3aJJaHUH, BBICTYIIJICHUS C JOKJIAIaMU

Tema u conep:xxanme 3ausaTHsA: KOHQIIMKTHI B OpraHu3aliy U UX yrpaBieHUE

Hesab 3aHATHSA: 3aKpeIJICHHE TEOPETHUYECKHE 3HAHUH 00 ynpaBiIeHWU KOHQIMKTaMHU B
OpraHu3anuu

Copnep:xkanue: Ilonstue xoHpnukra. I[loTeHnManbHas WEHHOCTh M OMACHOCTH
KOH(QIMKTa. YPOBHM KOHGJIMKTA: BHYTPWIMYHOCTHBIM, MEXKIUYHOCTHBIA, MEXIPYHIIOBOMH,
JpraHu3auuoHHbld.  VMcrouyHukM ¥ Tunbl KOHQIUKTOB. CTaauu pa3BUTHS KOH(IMKTHOU
cutyauuu. [IpoGnembl BbIOOpa CTWIIS TOBENEHUS B KOH(MIMKTHOW cuTyaluu. B3aumocBs3b
KoH(uMKTa 1 cTpecca. CTpaTeruu NoBeJCHUS B CTPECCOBBIX CUTYAIHX.

IIpakTHyeckne HABBIKM: HABBIKHM 3aKpEIJICHUS 3HAHUI 00 ympaBlIeHUH KOH(IMKTaMHU
B OpraHH3aluu

IIpoxo/kuTEILHOCTD 3aHATHA — 4 Haca.

Bomnpocs! pi1s1 00cykaeHust
1. KTo mon0Kuin Hagano COBPeMEHHBIM TEOPUSIM KOH(IUKTA?
2. OxapakTepu3yiTe OCHOBHBIC CTAJIUN PA3BUTHS KOH(IUKTOB B KOJIJICKTHUBE.
3. HazoBuTe Tpu TpyIIibl NPUYHH KOH(IUKTOB B OPraHU3alNN
4. Yo Takoe KOH(IMKTHASI CUTyaIus?
5. Uto Takoe MHIIUACHT?
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4. Koro MOXHO OTHECTH K CyObeKTaM KOH(IIMKTA?

5. OxapakTepu3yiTe MecTh TUIOB KOH(GIMKTHBIX TMYHOCTEH B OpraHU3alluu

6. Uto moHnmaeTcs 1moj, 00beKToM KoH(IUKTa?

7. OxapakTepu3yiTe OCHOBHBIC MPU3HAKH KOH(IIMKTA

8. Oxapakrepu3ylTe HETraTUBHBIC M TO3UTHBHBIC (QyHKIMH KoH(pmukra. [IpommmocTpupyiite
OTBETHI HA KOHKPETHBIX IPUMEpaXx.

9. B uem Bl BunuTe B3auMocBs3b KOH(IUKTA U cTpecca?

10. OxapakTepu3yiiTe OCHOBHBIE CTaJIMH Pa3BUTHUS CTpecca.

11. Kakue cTpaTeruu noBe/ieHUs] B CTPECCOBBIX CUTYyalMsIX Bam u3BeCTHBI?

TemaTuka I0KJIa0B U 3cce MO TeMe:

- YrpaBieHrne KOH()INKTaMUA B OpTaHU3AINH;

- [TonsiTe KOH(IUKT U €ro poiib B OpraHu3alluH;

- KoHduukTh B Opranuzanusix;

- Metopl npouIakKTUKH KOH(DIUKTOB B OPraHU3AIINH;

- MoOOUHT 1 MEKITMYHOCTHBIE KOH(IMKTHI B OpPraHU3alNH;

- Konnukt- MeHeKMEHT B OpraHu3alliu: CTPaTeruy U TAaKTUKU.

Case-stady

Keiic 1.

B npennokeHHON CUTyanyu BBIIECIUTE U MPOAHATUZUPYNUTE CIEAYIOIIME DJIEMEHTHI U
(bakTopsl KOH(IUKTA:
* KOH(PJIUKTHYIO CUTYaIHIO
* 00BEKT KOH(DIUKTA
* IpeAMET KOH(DIUKTa
* YYaCTHUKOB KOH(JIUKTA
* paHT ONIOHEHTOB
* cpeny KOH(IIUKTa
* iepexo KOH(MIUKTa U3 chepbl IETOBBIX OTHOLIEHUH B INYHOCT HYIO cepy
* TMYHOCTHBIE 3JIEMEHThI KOH(IIUKTA.

Curyanusg. lno cosemanue y HavyanbHuKa [T-kommanuu. [logBoaunuce UTOTHM TPYIOBOTO
COpeBHOBaHUsA 3a roj cpeau nenaprameHToB IT -kommanuu. Ilo Bcem mokaszarensMm Ha mepBoe
MECTO TMpPETEeHJ0BaJa JeNapTaMeHT HHTEUIeKTyalnbHbIX 3HaHUM [T -komnanuu. Bo3zpaxenus
ObUTM TOJBKO Y TJIABHOTO CHEIUAJINCTa JernapTaMeHTa TMpoJax, COOOIIUBIIErO, YTO
MPOBEJICHHBIE UM Ha JHAX aHaJu3bl B JICMIAPTAMEHT WHTEIUICKTYyAJIbHBIX 3HAHWUW BBISBUIN
3aHIKEHHUE Ka4eCTBA IIPOTPaMM, IIPUIUHON KOTOPOTO MOXKET OBITh INOO XaJaTHOE OTHOIIICHHUE K
pabote, OO HapylieHHe TPYIAOBOW ITUCIUIUIMHBEL. B CBS3M ¢ 3TUM OH CYHTaeT, 4YTO
MPUCBAuBATh AENAPTAMEHTY MHTEIUICKTyaIbHBIX 3HAHUI MIEPBOE MECTO MOKA PAHO.
BricTymuienne crenpanucra ¢ JenapTamMeHTa IMPOAaXX BBI3BAJIO HETOJOBAaHUE y CHELUAIACTA
JernapTaMeHTa HHTEIIEKTYalbHBIX 3HaHui. «Kak BaM HE CTBIIHO, MCIOJIb30BaTh CIYKEOHOE
MOJIO)KCHUE IS CBEACHMS JIMYHBIX CUCTOB». A KOMHCCHH IOSCHHIIA. «CIICIHAINCT C OTAEia
MPOJIaXK TIOTIPOCHIT HAIMMCATh TPOrpaMMy It ero Opata OecriaTHO, CIEIUATKCT JenapTaMeHTa
MHTEIJIEKTYaTbHBIX 3HAHUW OTKa3ajcs, HO MPEJIOKHUI BHE padouee BpeMs IIOMOYb €ro Opary.
Ho on ckazan, 4Tto Opat HE MOXKET CO MHOW BCTPEUAThCA, TaK KaK y HEro HeT BpemeHu» OH, Kak
BUJUTE, 3alIOMHIJI 3TOT Clyd4ail. Y Hac Bcerjga MOAXOAST ¢ OOJBIION OTBETCTBEHHOCTHIO K
HaMUCaHUSM IPOTPaMM, U 51 JUYHO BCETAa IIPOBEPSION.
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Keiic 2.

B ogHom wu3 oTaeneHWil caHATOPHO- KYPOPTHOTO YUYPEXKICHHUS YCTAHOBUIIUCH CIIOXKHBIC
OTHOIIICHUS MEXIy IIEPCOHAIIOM TPOTUBOIOJIOXKHBIX CMEH, YTO CTajl0 TMPOSBIATHCS B
NOCTOSHHBIX ~ JKayiobax Bpauedl (HepOpManbHBIX JIMJCPOB) TMPOTHUBOMOJOKHBIX CMEH
3aBeAyIOIICH OTHeneHrueM. B 3Tux »amo0ax akIeHTHPOBAJIOCh BHHMAHHME Ha IOCTOSHHOM
3a/IepKKe Bpadeid, padOTaIINUX B MEPBYID CMEHY Ha CBOMX PabOYMX MECTaX, 4TO HAPYIIAIO
PEKUM IIPOBETPHUBAHUS TTOMEIIICHHSI TIEpe]l Ha4aJioM PaboThl BTOPO CMEHBI.

[Ipoananu3upyiiTe ONMMCAHHYIO CUTYallMI0 HA TPEAMET BBISBICHUS KOH(IMKTHBIX CHUTYaIlHid,
CIOKUBIIUXCA B JAaHHOM COIMAJIBHOM B3aWMOJCHCTBUM W TPEIJIOKUTE BapUAHTHI HUX
ycrpanenus. Ha kakom sTare pa3BUTHS HAXOIUTCS JaHHbBI KOHPIUKT?

Keiic 3.
3a COTpyZHMKOM A B  OpraHM3allid CIblJa pENnyTalus YeloBeKa, KOTOpBIA JIIOOUT
nepeKIagbiBaTh CBOIO padoTy Ha pyrux. OaHaxasl Ha pabodeM CToJie COTpyaHUKa b ciydaitHo
OKa3aJcsi MOKYMEHT, KOTOPBIM IO MOPYYEHHIO HadallbHUKA OTHeNa JOJDKEH ObUT HCIOIHUTH
cotpyaHuk A. Mexny corpynuukamu A u b pasropencs koHuukr. [lo kakoMy MexaHH3MY
BO3HUK KOH(MIUKT? Beinenute HHIUACHT, 00BEKT, KOH(PJIUKTHBIE CUTYAllMH U TOBO/BI.

Keiic 4.

Ha mo0oM mpennpusTHH €CTh y4acTKH, Ha KOTOphIe PAOOTHUKU MO pPa3HBIM NPUYMHAM HIYT
0e3 0cob0ro xenaHusl.

OpHaxkapl HayvalbHMIIA OTHENA, B KOTOpoM paboTasa coTpyAHuna A (KOJJIEKTUB B
OpraHu3ay ObLT MOJHOCTHIO KEHCKHil), BEPHYBUINCH C IUIAHEPKU, cCOOOIIMIa el TOHOM, He
TEPISIIIUM BO3PAXKEHUH, YTO OHA JOJKHA OYyJIEeT 3aMeIaTh 3a00JeBIIYI0 PAOOTHUILY B COCETHEM
noapasaenenud. CorpynHuiia A B TOW K€ MaHepe OTKa3ajlach, MOTHUBUPYS TEM, YTO PEXKUM
paboTel Ha 3TOM AomkHOCTH ¢ 10 1o 19 yacos, a eif HyxHO 10 18 yacoB 3a0upaTh pebeHKa U3
JIETCKOT0 cajia, 0 YeM €€ HadaJlbHUIIA XOPOILO 3HAJIA.

HavanpHuna otaena nonoxuwia o0 oTKa3ze pyKOBOIUTENIO opraHuzauuu. CoTpyaHuily A mo
CEJIGKTOPY BBI3BAJIM «HA KOBEP», U OHA PEIIMTEIHHO HAMpaBUJIACh 3alIUINATHCS U OTCTAaUBATh
cBoM wuHTepechl. He Bolas B kaOuMHET, OHa YBHJENa IJla3a YEJIOBEKa, COBEPLIEHHO HE
cobupasiierocss Ha Hee HanaaTh. [locie JOOpOKENATENEHOTO MPUBETCTBUS PYKOBOAUTEIBHULIA
oOpatunach K COTpyAHHUIIE A CO CIEAYIOIMHUMH clioBaMu: «S TOHHMMAaw, 4YTo y TeOs
yBakHTeNnbHas mpuuuHa. Ho ThI mywine Apyrux 3HaelIb TOT y4acTOK, HA KOTOpoM paboTana
paHbIlle s HOBOMY YENIOBEKY Cpa3y OCBOMTbCS OyaeT Henerko. Sl cuuraro, 4To Thl TaM
CHpABUIIbCS Jy4Yllle APYTUX, a 4achl pabOThl MOKEIIb MEPEHECTH MO-CBOEMY YCMOTPEHHIO.)»
Cotpyanuiie A HE OCTaBAJIOCh HUYETO APYroro, Kak COrjiacuThCs.

JlaiiTe KOH()IUKTOIOTMYECKHI aHAJIN3 TPUBEJCHHON HCTOPHH.

Keiic S.

Crnyxammii 0OJHOM aMepuKaHCKOW (pUpPMBI cOBepIIMI OMIMOKY, KOTOpas MpuHecia ¢Gupme
yOBITOK B 5 MIJTHOHOB A0JutapoB. Korja ero BwI3Bai kK ceOe ympaBIsIiONIUid, eMy OBLIO SICHO,
JUIS 4Yero: KOHEYHO, YTOOBl COOOIIUTh O ero yBoibHeHHMH. Ho ympapistomuil cooOmmn
CIy)XallleMy O TPHUHATOM pEIIEHUU TMOBBICUTH €My 3apaboTHyro muaTy. Ciyxamui oT
HEOXKMIAHHOCTU TOTepsul fap peud. OH HUKaK HE MOT MOHSTh CMBICH ycibllaHHOTO. Torna
yopasisironuidi - moscawt:  «Hanmeroch, 4TOo BhOpeas BeI HE OyaeTe Jenarh MOJAO00HBIX
omomHocTed. Ha ommOkax yuatcs. bynem cuutars, yto Bama ydeba obomuiack ¢pupme B 5
MJIH. J0J/UTapoB. MBI HE MOXXEM TO3BOJHUTH cebOe BHIOpAchIBaTh 3a BOpPOTa pPaOOTHUKOB, Ha
00ydeHre KOTOPBIX MOTPATUIN TAKYI0 CYMMY».

JaiiTe KOH)IUKTOIOTUYECKUI aHAIIN3 PUBEICHHONW UCTOPHH.
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Keiic 6.
Opnaxnel I'eapu @opa, mpoxois MO CBOEMY 3aBOAY, YBHJEN, YTO HECKOJIBKO pPabOYMX
YCTPOMJIMCH Ha IepeKyp npsimo noj tadbianukoil «Kyputh 3ampemiero». IlepBas Mplcib: Ha0 X
Haka3zaTh — omTpadoBars, yBonuts. Ho ®@opa moctynun muade. OH mozomen K pabouum:
«3npaBcTByiTe, g ['enpu @opa, AMpeKTop.»
OOMEHSIBIIMCH CO BCEMHU PYKOIIOXKATHUAMHU (M IPU 3TOM y3HaB MX uUMeHa), Popa ckazan napy
JOOpBIX CJIOB O paboTe MX 1€Xa, a 3aTeM BBITAIWI U3 KapMaHa nadky curaper: «[lompoOyiite
MOM — OHH IOJIYYILIE. »
[Tocne Toro kak pabouue B3sJIM €r0 CUrapeTsl, OH JOOPOAYIIHO 3aMeTHl: «BOT TOIBKO 3ps BbI
3/1ech Kypute: BUanUTe Tabauuky? /laBaiiTe oToiieM Tyna, — M yKaszajl Ha MECTO KypeHHs. —
ITpomry Bac, KypuTb BCeraa TOJIBKO TaM. 3[€Ch KYpPUTb OIIACHO, MOJKETE BBI3BaTh II0XKap,
KOTOPBII BCEM HaM JOPOro 00OHAETCS.»
JlaiiTe KOH()IMKTOIOrMUECKUI aHAJIN3 TPUBEICHHON HCTOPUH.

Keiic 7.

Mexny 3amecTuTeneM pPYKOBOAUTENS CPEIHEr0 YPOBHA UM JIMHEHMHBIM PYKOBOAMTEIIEM
OCJIO’KHUJIUCh OTHOILEHUS B CBSI3H C TEM, YTO M3-3a HEYIOBJIECTBOPUTEIbHBIX KOMMYHHUKAIUI Ha
COOTBETCTBYIOIIEM YPOBHE YIPABJICHHS B OpraHU3allMi BO3HMKIIA IPEAIIOCHIIKA CPhIBA BAJKHOIO
MEPOIPUSATHS.

3aMecTUTeNh PYKOBOAUTEINSA, B OOS3aHHOCTH KOTOPOTO BXOIHUT ONpeAeiieHHe Tpaduka u
OCYILECTBJIEHHE KOHTPOJIS 3a MPOBEIECHHEM MOJOOHBIX MEPONpPHUATHH, B Oecene ¢ JIMHEHHBIM
PYKOBOAMTENIEM 3a HECKOJIBKO JHEM 10 YKA3aHHOI'O MEPOIPUATHS BBICHSET, YTO CPOKH €T0
IPOBE/ICHUS JIMHEHMHBIM PYKOBOJUTENEM HE yCTAaHOBIEHBI. B xone 3Toii ke Geceqbl TMHEHHBIN
PYKOBOAMTEID IMPEUIaraeT CPOKU IMPOBEICHUSI MEPONIPUATHS, @ 3aMECTUTEIb BBICKA3BIBAET EMY
CBOE HEJIOBOJBCTBO B HE COBCEM KOPPEKTHOM (hopMme.

JIuHeMHbI pPYKOBOAWTENb B WHHUIMATUBHOM Oecele C pPYKOBOJAWUTEIEM CPEAHETO YPOBHS
(CBOMM HETOCPEICTBEHHBIM HadalbHUKOM), MPU3HAB B OOLIEM CBOM MPOCUET B CIOXKMBILIEHCS
CUTyalluu, OOpaTWi BHHMaHH€ M Ha TO, YTO 3Ta CHUTyallMsl CTaja CJEICTBUEM TOIO, YTO
3aMEeCTHTENb aKLUEHTUPOBal BHUMaHHE Ha MPUOIMKAIOUIMXCS CPOKaX MPOBEIECHUS YKa3aHHBIX
MEPOIIPUATHI HA 0YEPETHOM COBEIIAHNH.

PykoBoauTenb cpeHEro ypoBHSI PEKOMEHI0BAJI CBOEMY MOJYHHEHHOMY 0oJjiee BHUMATEJIBHO
CIIEIUTh 3a TpapuKaMu MPOBENEHUS MOAOOHBIX MEPONPUATUN U OoJiee TECHO KOHTAKTHPOBATh
[0 3TUM BOIPOC C COOTBETCTBYIOIIMMM JOJDKHOCTHBIMU JMIaMu. Ha ouepenHOM coBellaHuU
PYKOBOJUTENb CPEIHEr0 YpoBHS B (opme Oe3NMKONW KPUTHKU aKLEHTUPOBaJl BHUMaHHE Ha
CJIOKUBILEHCS CUTYaLUU.

[Ipoananmsupyiite AEMCTBUSA BCEX YYACTHUKOB CIIOXKHUBIIEHCA CUTyalluu. SBisercs 1M oHa
KoH(uukTOM? BbIsiBUTE B Hell KOHQUIMKTHBIE cUTyalu. CIpOTrHO3UPYHTE OTHOLICHUS MEXIY
y4aCTHUKAMU CUTYallMU TOCTIe COBEIIaHMs. Y MecTHa Jiu ObUIa KpUTHKA Ha COBELIaHUU?

Keiic 8.
[TpoBeauTe KOHPIUKTOIOTHUECKUN aHAIINU3 CIEAYIOUICH CUTYAIINH:

HavanesHuk TpHHSIT Ha pabOTy COTPYAHHKA B OJIHO W3 TOJPa3JICIICHUH, HE COTJIACOBAB ATOT
BONIPOC C PYKOBOAMUTEIEM JAHHOTO MOJApA3JeNeHUus U 0e3 COOTBETCTBYIOIICH MPOBEPKU €ro
npodeccuoHanbHOM MOArOTOBKH. Bekope 0OHAapYy UIIOCh, UYTO BHOBb MPUHSTHIN COTPYAHHUK HE
CIIOCOOCH BBIMONHATH OOS3aHHOCTH MO JOKHOCTU. PyKoBoAWTENs MOApa3/eleHHus B
CITy’)kKeOHOHM 3amucKe JOKJIAIbIBacT O MPO(ECCHOHAIBLHOW HENMPUTOJHOCTH HOBHYKA W B
KaTeropu4yHoil Qopme Tpedyer ero yBonbHEHUS. MexIy HadalbHUKOM H PYKOBOJIUTEIEM
MOJIpa3/IeJIeHNsT BOZHUK KOH(DITUKT.
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Keiic 9.

[Ipoananu3upyiiTe MpPeNIOKCHHYIO CUTYallUI0 C TOYKU 3peHUsS AMHAMUKH KoHpukTa. Kakue
NEepUOAbI U 3TaIlbl pa3BUTUs KOHIMKTa Bl MokeTe B Hell BBIACIUTH?

OToT citydail mpousomnien Ha Kadeape OAHOTO By3a, Ky/Ja 110 pacHpeAeTICHHUIO MOCIe OKOHUAHHS
TOTO K€ MHCTUTYTa Obla MpuHATa Mojojoi crenuanuct Jlsnuna. OHa OBICTPO OcCBOWJIACH C
JOJDKHOCTBIO aCCHCTEHTA M MOYYBCTBOBaJIa ce0si BIIOJIHE YBEPEHHO, TeM Ooiiee uto Onaromaps
CBOEMY OOIIUTENILHOMY XapakTepy Obljla 3HaKOMa YyTh JIM HE CO BCEM MHCTUTYTOM. TOJIBKO C
3aBenyronM kadenpold YMHOBEIM yCTaHOBUTH Xxopoinue oTHomeHus Jlsumna He cmorna. OH
SBHO HE 0J00pSJ MOCTOSHHBIE OTIy4YkH JIsUIMHOM, GecKOHEYHbIE Pa3rOBOpPHI HA MOCTOPOHHUE
TEMBI, KOTOPBIE OHA 3aTeBajla C COTpYIHUKaMH Kadeapsl, ee Hepabouee HacTpoeHue. [1oHAB, yTO
XOpOIIIEro OTHOLICHUS YMHOBa €l He noOuThes, JIsmmHa pe3ko M3MEeHHWa CBOE MOBEJICHUE.
Ecnn panplie oHa XOpolIoO JM, IUIOXO JIM, HO BBIIOJHSJIA PACIOPSIKEHUS 3aBEAYHOIIETO
kadenpoi, To Temepb OrpaHUYMIIa O00bEM CBOEH pabOThl TEM MHUHHUMYMOM, KOTOPBIH OBLI
HeoOXoauM, dYTOOBI TpoAepkaTtbcsi Ha Kadeape, NPOSBHB TPU OSTOM  HEIIOKUHHYIO
M300peTaTeNIbHOCTh M HEIUIOXO€ 3HaHME TPYAOBOTO  3aKOHOAATenbcTBa.  [lonmb3ysich
MPUBUJIETUSIMU MOJIOJIOTO CIEIMAIUCTa, OHA OTKAa3bIBajJach PYKOBOIUTH MPAKTUKON CTYJIEHTOB,
TpeboBaia nepecMoTpa y4eOHbIX IJIaHOB, CChUIASICh HA MOJIOKEHUE O BBICLICH IIKOJIE, KOTOPOE
MO3BOJISUIO ACCHCTEHTY HE YMTATh JICKIHMIA, OTKA3alach OT MPENoIaBaHus U Beja JJabopaTopHbIe
Y IPaKTUYECKUE 3aHATUSI.

OpanM croBoM, JIsuTMHA OTKPOBEHHO IMPOBOIMPOBAa YMHOBA Ha KOH(MIUKTHI, M OH IICN Ha
HUX, CUUTAsl HUXKE CBOETO JOCTOMHCTBA HE MPHUHSITH BHI30B, TEM 00Jjiee, 4TO JPYroro BHIXOJA U3
CO3/aBILErocs MOJIOKEHUS U HE BUAEI.

PemnrensHOCTh M «cMmenocTh» JISNIMHOW CHHUCKanM €d MOMyJISpHOCTh CPEIUd MOJOJIbIX
CHEIHMAJINCTOB JaXke 3a MpeaenaMu Kadeapel, HE TOBOPS YK€ O TOM, YTO JIPYrHe aCCUCTEHTHI
SBHO OpUEHTUpOBaNKCh Ha JIsmuHy. PaccranoBka cuil ckiiasibIBajgach HE B MOJIb3Y 3aBEIYIOLIETO
Kadeapoi.

[locne HEKOTOpPBIX pa3MBIIUIEHHMH YMHOB pe3KO HM3MEHWJI CTpaTerutro mnoseneHus. Ha
OouepelHOM 3acelaHuu Kadeapwl nocie TpeOoBaHus JIsuMHON CHATH C Hee 4yacTb y4eOHOU
Harpy3ku YMHOB, K yJMBIIEHHIO BCE€ COTPYJHUKOB, HE TOJBKO HE BBIPA3WJl BO3MYILIEHHE, HO
OXOTHO TOIIENT €l Ha BCTpedy, CKa3aB JIUIIb, YTO MOCKOJBKY 3TH 4Yachl BCE PaBHO HY>KHO
oTpaboTaTh, TO OH BO3bMET Ha ce0s 4yacTb Harpy3ku JISIMHOM, a ocTaBIIMeCs Yachl MPUIETCS
pacrpeneuTh MEXIy OCTaTbHBIMU COTPYIHUKAMU Kadeaphl.

Korna B cnenyromuii pa3 oJHOM U3 aCCUCTEHTOK Kadeaphl MPHUIIIOCh eXxaTh BMeCcTO JISIuHOM B
KOMaHJIUPOBKY, YJUBIICHHE COTPYIHUKOB CMEHUJIOCh BO3MYIICHHEM. YMHOBa OOBHUHSIU B
C1a00XapakTEePHOCTH, YPE3MEPHOM TEPNUMOCTH, HO BMeCT€ C TeM, HEIOBOJIbCTBO
BBICKA3BIBAIOCH M B afpec JISUTMHONW. ACCHUCTEHTKH, KOTOPhIE TEleph YNUTAIH 32 HEe JICKITUU U
BENM  JIOTIOJHUTENbHBIE  MPAKTHUYECKUE  3aHSATHS  CMEHWIM CUMIOATUI0O HAa  SIBHYIO
He00poKenaTeIbHOCTh. JIsmuHa pacTepssiach, TAKOTO IIOBOPOTA COOBITHIM OHA HE Okujaia. Bee
€€ Kampu3bl M MPETEeH3HH TOTYaC K€ YIOBIETBOpsUIMCh. O HEW CTalu TOBOPHUTb, YTO OHA
MOJIb3YETCS] MATKOCTHIO M TEPHUMOCTBIO YMHOBA, YTOOBI JOOUTHCS OCOOOTO MOJIOKEHUS Ha
Kagenpe.

beinpie mountatenu JlsummHON OTBepHYMMCh OT Hee. OHa pacrepsiiga CBOK MOIYJSIPHOCTb H
npuoOpena BparoB. [lockonbky JlsnmHa mpuBbikiaa ObITH B IIEHTPE BHUMAHUS U BBI3BIBATh
BOCXHUIIEHUE OKPYXAIOIINX, aTMOChepa HEA0OPOKeTaTEIIbHOCTH, CI0XKHUBIIAsACS BOKPYT HEe Ha
kadenpe, cTana kazaTbcs HeBhIHOCMMOW. OHa Havana BecTU ceOs 3aHOCUMBO U Tpy0o, Yem elrle
00JIbIIIe BOCCTAHOBUJIA TPOTUB CE0S KOJIJICKTHUB.

UYepes HekoTopoe Bpemst JIsimnHa BEIHYX/IeHA ObLIa TOIaTh 3asiBICHUE 00 YBOJIBHEHUU. Y MHOB
eI BBIAEPKATh XapakTep 10 KOHIlA U CTaJl yroBapuBaTh JIsUIMHY OCTaThCs, CCHINASCH HA TO,
YTO HE HMEET IpaBa YBOJUTH MOJIOJOTO CIEUUATUCTAa A0 HCTEUEHUs TPEXJIETHEro CpoKa
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pabotsl. Torna Jlanuna oOpatunack K JeKaHy U AoOMIach paspeuieHus Ha yBojbHeHue. [locne
ee yxoma kadenpa B3JOXHYJNAa C OOJEr4YeHHEM U MEXIY COTPYIHHKAMH M 3aBEIyIOIIUM
BOCCTaHOBWJIMCH MPEKHUE OTHOIICHHUS.

Keiic 10.

[TomunHeHHBI UTHOpUPYET Bamm coBeThl M yKa3zaHUs, AeJaeT BCe MO-CBOEMY, HE oOparas
BHUMaHMs Ha 3aMeYaHus, He MCIpaBisAs TOro, HA YTO Bbl eMy yKasbiBaeTe. Kak Bbl Oyzere
MOCTYMNAaTh C TUM MOJYMHEHHBIM B anbHeimeM? M k KakoMy TUITY KOH(PIUKTa MOKHO OTHECTH
JAHHYIO CUTYaLHIo?

A. Pazo06paBimncy B MOTHBAxX yIOPCTBAa M BUAS UX HECOCTOSATEIBHOCT, IPUMEHIO OOBIYHBIE
aIMVHHMCTPAaTUBHBIE MEPHI HAKA3aHUS.
b. B untepecax niena nocraparoch BbI3BaTh €0 Ha OTKPOBEHHBIN Pa3roBOp, MOMNBITAIOCh HANWTHU C
HUM OOLIMI A3bIK, HACTPOUTD Ha JICJIOBOM KOHTAKT.
B. OOpanrych K akTUBY KOJIJICKTHBAa — yCTh 00paTsIT BHUMAaHHUE Ha
€ro HeMpPaBUIbHOE MOBEACHUE U IPUMEHST MEpPbI 0OLIECTBEHHOI'O BO3/AEHCTBHSL.
I'. TlomeiTaroch pa3o0Oparbest B TOM, HE JEJIA0 JIK S CaM OIIMOOK BO B3aWMOOTHOIIICHUSX C ATUM
IIOYMHEHHBIM, [IOTOM PEIlly, KaK MOCTYIHUTb.
Keiic 11. [TonunHeHHBIN BTOPOIl pa3 HE BBIIIOJIHWI Ballle 3aJIaHUE B CPOK, XOTsI 0O€Iai 1 1aBajl
CJIOBO, YTO MOJOOHOrO ciyyast 0ojbllie He MOBTOpUThCS. K Kakomy Ty KOH(IMKTa MOKHO
OTHECTHU AaHHYIO0 cuTyanuto? Kak Obl Bbl mocTynuin?
A. Jlo)xnych, BBIIIOJHEHUS 3a/llaHus, a 3aTEM CYpPOBO IIOIOBOPHO HAaeAWHE, NPEAYIpEIuB B
MOCJIEAHUIN pa3.
b. He noxxmpasce BBINOJHEHUS 3aJaHUs, IIOTOBOPK0 C HUM O IPHUYMHAX MOBTOPHOTO CpbIBA,
00BIOChH, BBITIOJTHEHUS 3a/1aHUs, HAKaXy 3a CPbIB pyOJIEeM.
B. ITocoBerytoch ¢ paOOTHUKOM, aBTOPUTETHBIM B KOJIJIEKTHBE, KaK MOCTYIUTh C HAPYIIUTEIIEM.
Ecnn takoro paboTHHMKa HET, BBIHECY BOINPOC O HEIMCUUIUIMHUPOBAHHOCTH pPAaOOTHHMKA Ha
coOpaHHe KOJJIEKTHBA.
I'. He noxunasch BBIOJIHEHUS 3aJjaHus, IEpeaM BOIIPOC O HaKa3aHUM pabOTHHMKA Ha pellleHue
aKTHBA.

Keiic 12.

B onHol ¢upMme nexXypHBIM aAMUHUCTPATOP U3 YMCIA JIMHEHHBIX PYKOBOAMTENEH JOJIOXKUI
CiIy’keOHOM 3amuCKOl pyKOBOJACTBY (pMPMOIl O MPOOJIIEMHBIX CUTYyallUsX, UMEBIIUX MECTO BO
B3aMMOJCMCTBUM IE€pCOHaANA C KiIMEeHTaMu. OLEHHUTE NEHCTBUS JIEKYPHOIO aJMHUHHCTpaTopa
IIPU CIEAYIOIIMX YTOUHSIOMINX OOCTOATEIbCTBAX:

1. CriopHbIe BOMIPOCHI ¢ KIIMEHTaMH ObLIN pa3pelieHbl Ha MecTe.

2. durypantamMu B CIy)KeOHOW 3amuicKe OBUTM COTPYAHUKH UYKOTO IMOJPA3IACICHHS IO
OTHOILIEHHUIO K JAEKYPHOMY.

3. JIexXypHBI HE MOCTaBWJI B U3BECTHOCTh CBOETO KOJUIETY — PYKOBOJHWTENS COCEIHETO

MOJpa3JIeNIeHus], COTPYAHUKH KOTOPOTO (PUTypHUpPOBAIU B CIyXKeOHOU 3aruCKe.
Meroanyeckue yKa3aHus

AHau3 KOH(UIMKTa BKJIIOYAET B c€0s BbISIBIEHUE KAaK MUHUMYM CIIEAYIOIIMX BOIIPOCOB:
* Y4aCTHUKH: KTO KOH(MIUKTYET, UTO OHH 32 JII0U?

* KaKOBBI X TpeOOBaHUs APYT K Ipyry?

* KAKOBa UX MOTHUBAIIM: 3a4€M UM BCE 3TO HYHO M HACKOJIBKO 3TO BaXKHO?

* KAKUMH pecypcamu, HeOOXOAMMBIMU JIJIsl TOCTHXKEHUS 1I€TTH, OHU PACIojararoT?
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Ha ocHOBe TpOBENEHHOrO aHaNIM3a TMPUHUMAETCS PEUICHHE O CII0CO0e pa3perieHHUs
KOH(JIMKTA U TPOU3BOIUTCS MOCIIEAOBaTeNbHAs pealn3anns n30paHHOW CTpaTeruu BIUIOTH JI0
€ro 3aBepIICHUSI.

Ascrpanuiickue koHpuukTonoru X. Kopuemnyc u L. @eiip npeanoxunm 3 PpeKTHBHBIHA
METOJAMYECKHUI TPUEM aHajIi3a KOHPIUKTHOW CUTYaIMH - COCTABIICHUE KapThl KOH(IUKTA (pHC.
8.5).

Kapma «ongaukma - 310 Tpaduueckoe H300paKEHHE DIEMEHTOB KOH(JIMKTHOTO
CTOJIKHOBEHHUSI C YKa3zaHHEM IMpoOJieMbl, TpeOyromel pelieHus, KOHCTaTaluel MHTepecoB U
oraceHuii cTopoH. B mporiecce ee cocrarieHus: yerye GOpMyTUPYIOTCS MPOOJIEMBI U TIO3HIIUU
YYaCTHHUKOB.

PexoMeHyeTcst MPUMEHSTh KapTy KOH(JIMKTA B CICIYIOIIUX CITy4asx:

1) ucHonp30BaHUE CAMOCTOSTEIBHO COCTABICHHBIX KapT MPH aHaIu3e KOHQIIMKTA
(momoraeT 000CHOBaHHO BBIOpPATh CTPATETHUIO JaTbHEHIITNX ICHCTBHMN ),

2) UCHOJB30BAaHME KAapT, COCTABJICHHBIX MpPU TOCPEAHUYECTBE, MJISI IOJITOTOBKH
CTpaTEeTuH pa3pelicHus KOH(IUKTa,

3) uCnoNB30BaHME KapT, COCTABIECHHBIX B TMPOILECCE IIEPErOBOPOB, B KOTOPOM
NPUHUMAIOT YY9aCTHE BCE ONIOHEHTHI (TIOMOTAeT HAJaKUBATh KOHCTPYKTHBHOE B3aUMO/ICHCTBUE
MEK/1y HUMH, Pacrioiaraet K COTPyJHHYECTBY).

Y4acTHUK KOHNUKTA
MoTtpebHocTn
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Y4acTHuk KoHbnvkTa _
MoTpebHocTun
Onacenus

Puc. 6. Kapra koHduukra

Kapra xoH]uKTa cocTaBisieTcs: B TpH dTara.

Oman 1. Onpedenenue npeomema koHgaukma. Onumute npodiaeMy B OOIIMX YepTax.
N3-3a yero BO3HUK CIOp, MO MOBOJY Y€ro BhICKA3bIBAIMCH pa3Hble MHeHUA? He Hamo rimy0Ooko
BJIaBaThCs B MPOOJIeMy WIM HaXOIUTh BbIX0J. OMUIINTE, YTO ABISETCA MPEAMETOM KOH(DIHUKTA,
HE 4TO HaJO JeJaTh, a 4TO SBJISETCS «s100KoM pazaopa». [Ipeamer moxer ObiTh He oauH. Ha
KOKABIA NPEIMET JIydlle COCTABIIATH OTIEIbHYIO KapTy, €CIIM HEe YAaJloCh COIJIacoBaTh
MO3UIUH.

Oman 2. Onpedenenue OnNOHEeHMOS, 8061EUEHHbIX 68 KOHaukm. PemunTe, KTo sSBISETCs
[JIaBHBIMU CTOpOHaMH B KoHGuukTe. CocTaBbTe CINUCOK AeicTByromux jui. Eciu rpymmna
UMeEeT OJTHOPOJIHBIE TPpeOOBaHUs, TOTPEOHOCTH, €€ Ha KapTe MOXKHO ONPEEIUTh KaK OJIHO JIUIIO.
JaliTe KaXaoMy W3 YYaCTHHKOB KOH(UIMKTa Kakoe-TuOo Becenoe (HM B KOEM cllydae
HEOOHIHOE) OmpeAeTieHHEe, KOTOpPOE IMOMYEPKHET HX CUIIbHBIE CTOPOHBI M HMX TIO3UTHUBHBIC
HaMEpEeHUs B ’TOM KOH(DIIMKTE.
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Hapucyiite BOKpyr npoOjeMbl MW OCHOBHBIX YYaCTHMKOB 3aMKHYTYIO KpPHUBYIO U
0003HauybTE, TIZE, B KAKOM OpPraHM3allMOHHOM M COLMAJIBbHOM IIPOCTPAHCTBE IMPOUCXOIUT
KOH(UIUKT (B OTZeJe, MEXAY OTAEIaMH, MEX/ly pPyKOBOACTBOM U IOJAYMHEHHBIMU, IPOPCOI030M
U aJMHUHHCTpanuei u 1.4.). Onpenenure U 0003HaUbTe, B KAKUX OM3HEC-TIPOLECCAX YYACTBYIOT
KOH(IMKTYIOLME CTOPOHBI, KAKHE LIeJIU U 3a7ja4ud UMHU PELIAtOTCS.

Hopucyiite (Ipu MHAWBUAYAIHOM aHAIM3€ U MPH HEOOXOIMMOCTH) BOKPYT OCHOBHBIX
YYaCTHUKOB HECKOJIBKO OCHOBHBIX «IIOAJEPKHUBAIOIINX» WIIH «COUYBCTBYIOIIMX)» YYaCTHHKOB,
KOTOpBIE HAXOATCSI C OCHOBHBIMHU YYaCTHUKAMHU B IPYKECKUX OTHOLICHUSX.

Oman 3. Onpedenenue NOOTUHHBLIX UHMEPECO8 ONNOHEeHMOoS. 3agadya TPEThero 3Tama -
BBISICHUTh MOTHUBAIIMIO, CTOSIIYIO 32 MO3HMLIMSAMH OINIMOHEHTOB. Heo0XoauMo mnepeunciuTh
HOTPEOHOCTH U ONACEHMs KaXKJOro ydacTHHKA. Tak pOpMUPYIOTCS BO3MOXKHOCTH AJISl CO3/1aHUS
00JIBbIIEr0 KOJIMYECTBA B3aUMOBBITO/IHBIX PEILICHUH.

OpHa u Ta e NOTPeOHOCTh MOXKET OTHOCUTHCS K HECKOJIBKMM MJIM KO BCEM YYaCTHHKaM.
Torga onHa 3amMchIBaeTCsl BCEM, CBUAETEILCTBYS 00 oOmHOCTH HHTepecoB. He myrtaiite
noTpeOHOCTH ¢ NO3ULUsAMHU!

[Ipeamerom omaceHuit yacTo OBIBAIOT (u3MUecKasi 0€30MacHOCTh, (PMHAHCOBBIE MOTEPH,
HOTEeps. WICHCTBA B IPYIIE, NOTEPss KOHTPOJIS U BIACTH, HEXKEJIaHHUE M10NaJaTh B 3aBUCUMOCTh OT
KOT0-1100, TIOTePsl YBAXKECHUS, OCY)KJICHHE, YHIDKEHHE, YTpaTa BO3MOKHOCTH PEeai30BaTh ce0s
U T.J.

Jns Toro 4troObl WM3BIIEYh MAaKCUMyM IOJB3bI M3 COCTaBJICHUS KapThl KOH(DIMKTA,
o0OpaTuTe BHUMaHKE Ha CJeyIolUe peKOMEHAALNN:

* UIUTE HOBYIO MH(POPMAIUIO, HOBOE IIOHUMAaHUE;

* HIIUTE OOIIYIO «TOYKY ONOPBI» - 00IIMe NOTPEOHOCTH UM UHTEPECHI;

* UIUTE OOIIYIO TOUKY 3pPEHHUS, pa3AesieMyl0 BCEMH Y4aCTHUKAMH;

* COBMEUIANTE pa3jIMyYHbIE LIEHHOCTH B NepcnekTuBe. Kakue LEHHOCTH U UJEU MOTYT
CTaTh YaCThIO OOIIMX B3IJISII0B, MOCKOJIBKY OHU Ba)KHbI /1711 OJJTHOW U3 CTOPOH?

* UINUTE CKpPHITHIE YCTPEMJIEHHs, Takue, Kak HHIUBUAyaJbHbIE OJylara, Imojiyyaemble
OJIHOI CTOPOHOM MPH ONPEEIICHHBIX BapHaHTaX PEIICHMUS;

* puMTe HauboJsee TPyIHbIe YYacTKH, TPeOYIOIIe HEOTIOKHOTO BHUMAaHMS;

* UIUTE U CTUMYIUPYHTE MPEANOCHUIKY BHIMTPBILIA JIISI BCEX;

* IpeAJIaraiTe BapuaHThl PELICHUS], BKJIFOUAIOLIUE 3JIEMEHTBI BBIMTPBILIA ISl BCEX.

Keiic 13
«POJIb PYKOBOJ/JUTEJISI B CUTYAIIUU KOH®JIUKTA»

Meroanyeckue ykasaHus

PykoBonurenu B cpenneM tpaTaT 20% CBOEro BpeMEHM Ha pa3pellieHUEe pa3iIndHOIo
poja KOoHGIUKTOB. B ycroBusix kpusuca opraHu3aluy, yrpo3bl 0aHKpOTCTBA, KOTJIa BO3HUKAET
CUTyallls TOBBIIIEHHON KOH(DIMKTHOCTH, PYKOBOJIUTENSM OCOOEHHO TPYAHO HAMTH BepHOE
pemeHre. Yamie BCero pPyKOBOAMTEIM HCIOJNB3YIOT YIPOLIEHHYI0 MOJENb YIpaBICHUE
KoH(puuKTOM. Ee cyTh:

* OTCYTCTBHUE HANPABICHHOCTU Ha COTPYIHUYECTBO;

* [MO{YEPKUBAaHUE PA3IUUYMA, ITHOPUPOBAHKE OOIMX TOUYEK 3PEHUS;

* CTaBKa Ha «MOpaJbHBIA pPAa3rpoOM» WU YCTpaHEHHE MPOTUBHHUKA («BBIUIPHIII-
IPOUTPHIID»);

* [IOJIAPHOCTb B OLIEHKE OJJHUX U TeX ke (PaKTOB.

B HEKOTOpPBIX OpraHu3anusAX 1a)ke BBEJCHBI «3aMPEeTh» Ha KOH(DIUKTHBIE CUTYalluH, YTO
CHEeLMaNIbHO OrOBAPMBAETCA B MpaBHJIaX, PErIAMEHTHPYIOUMX IOBEIEHUE COTPYIHUKOB
opranuzanui. B pe3ynbraTe pa3phIBalOTCS KOHTAKTHI, CHUTYallUs BBIXOAMT W3-TIOA KOHTPOJIS.
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Bmecrte ¢ TeM MHPOBOI ONBIT CBHIETEIHCTBYET O TOM, YTO MMEHHO KOH(IMKTHBIC CHTYaIlH
MOTYT SIBJIATHCS TOYKAMH POCTa U Pa3BUTHS OPraHMU3ALMHU, MOTYT JaTh CYHIECTBEHHBIH TOIUOK
111 JOPMHUPOBAHUS B HEH HOBBIX OTHOIICHUH.

OpHako ans peanu3anuu 3TOM BakHOW (YHKIMHM KOHQIMKTOB TpeOyrOTCS JABa
CYIIECTBEHHBIX yCIIOBHSL:

BO-TICPBBIX, M3MEHEHHE OTHOLICHHUS PYKOBOAMUTENS K KOH(MIMKTaM, (HopMUpOBaHHE
HO3UTHBHOTO OTHOLICHUS K HUM M YMEHUSI «BUJECTH» B KOH(IMKTAaX KOHCTPYKTUBHOE HAYaIo;

BO-BTOPBIX, (DOPMHUPOBAHHE y PYKOBOJUTEIS YMEHHS aHATU3UPOBATh KOH(IMKTHBIC
CUTYaIlUH, YIPABIATh UMH, 00OTaIl[eHNE «pernepTyapa TEXHOJIOTHI pa3petieHus] KOHPIUKTOB.

KoHdmukTonoruss peKkoMeHAYeT KOHCTPYKTHBHYIO MOJEJb IOBEACHUS PYKOBOJMUTEIS,
CYThb KOTOPOH COCTOMT B TOM, YTOOBI NMPHBECTH KOHQIIMKTYIOIINE CTOPOHBI K COBMECTHOMY
o0cyxaeHuto npobsieMsl. PykoBoauTenb npu 3ToM:

* BBICTYIIAaeT B KauyecTBE OpraHM3aTOpa Jaualiora, JEMOHCTPHPYS He ciabocTh, a
HEarpecCUBHOCTh HAMEPEHHU, )KeCT JOOPOH BOJIH;

* IPEOCTaBIIeT KOH(QIUKTYIOIIMM CTOPOHAM BO3MOXHOCTh CIIOKOWHO 00OCHOBATh CBOU
NPETEH3UH, CIOCOOBI pa3pelIeH s MPeIMeTa CIopa 1 KelIaeMOTro KOHEYHOTO pe3yIbTara;

* (dopmymupyeT npaBa KOHQIMKTYIOIIUX CTOPOH, ONpENENseT AOMYCTUMBIE (HOPMBI
MIOBEJICHHUS.

Bompekn TpagunMOHHOMY MHEHHIO O MPEANOYTHTEIBHOCTH <(OKECTKHX» DPELICHUI B
YIPABJICHYECKON JEATETbHOCTH COTPYAHMYECTBO [AeT IIAHC HAaWTH B XOAE AMCKYCCHH
CIIOCOOCTBYIOIINE BBIXO/Y U3 TYIHKA PEIICHHS.

OCHOBHBIE TTOJIOKEHHS STUKHU YIIPABIICHHS, KYIbTYpPhl YIPaBICHYECKOTO TPY/Aa CBOAATCS
K CJIEAYIOLIMM MOIX0AaM:

* PYKOBOJIUTEIb MPU3BAH OBITH YIPABISIONIMM, TOJAraloIMMCsl He Ha CBOIO BJIACTh, a HA
MIOMOIIb U KOOTMEpalHo MOAYMHEHHBIX; OH HE HILET «KO3Jla OTHYLICHHUsS», a MOKa3bIBAeT, KaK
HAJIO CJIeTIaTh;

* OT pYyKOBOIUTENs TpedyeTcs YBEepeHHOCTh B cebe M CBoeM Ou3Hece, KOTopas
JEMOHCTPHUPYET €T0 CITIOCOOHOCTD BIAJIETh CUTYAIEH B JIFOOBIX YCIOBHSIX;

* OIpOMHOE 3HAau€HHE MMEeT CHOCOOHOCTh LEHUTh BpeMs HOJYMHEHHBIX.
HenpousBomutensHble 3aTpaThl BPEMEHHM KaK CBOETO, TaK M IOAYMHEHHBIX - CHTHAI
HEYJOBJIETBOPUTEIILHOTO CTHJISI PYKOBOJCTBA;

* PYKOBOAMTENH 00513aH CBOEBPEMEHHO HH(POPMUPOBATH OJUNHEHHBIX O HEOCTATKaX B
ux pabote, ObITh CIIOCOOHBIM BBICIYIIMBATh M YYUTHIBATh 3aMEYaHUS O CBOMX HEJOCTATKaX.
Henb3st KpuTHKOBATH pajli KPUTHKH,

* CTPOrocTh, TpeOOBATEIBHOCTh K IMOJYMHEHHBIM BCET/a JOJDKHA OBITh OOOCHOBAHA;
HETaTHBHOM OIEHKE IO/IBEPraeTcs He IMIHOCTD, a TOT WIJIM HHOM IMPOMaxX 4eJI0BeKa;

* BOKHBIE KAUeCTBAa PYKOBOJUTEIS - BEXJIMBOCTh, TAKTUYHOCTh. KaxkpIil uenosek Bceraa
BHYTPEHHE MPOTECTYET MPOTUB TPYOOCTH; MPHUKA3bl HY)KHO OT/IaBaTh B BEXKIMBOH Gopme;

* BOXHO KaKk YMEHHE TOBOPUTH, TAK U YMEHHUE CIYIIATh, U3J1araTb CBOM MBICIH KPAaTKO U
YEeTKO; BAKHO JIaTh 4YEIIOBEKY BO3MOXXHOCTh BBITOBOPHUTBCS, CHSTH ICHXOJIOTHYECKOE
HalpsHKEeHUE;

* HETPEMEHHOE YCIIOBUE yCIleXa PyKOBOAUTEINS - 3HATh U M3y4aTh CBOMX MOTYHMHEHHBIX,
HPOSIBIIATE 3200Ty 00 X MOTPEOHOCTSX U MpobdiemMax.

Hcxonnble aHHbIe W TOCTAHOBKA 3a/1a4H

[Ipoutute u oOaymaiiTe ABa MHTEPBBIO C TEHEPATbHBIMH JUPEKTOPAMHU KPYIHBIX
opranuzanuii. OTBEThTE HE CIAEAYIOLINE BOMPOCHI:

1. MoXHO 1M caenaTh KaKHe-TO BBIBOJBI OTHOCHUTEIBHO CTAOMJIBHOCTH U ycIieXa B
JIEATEIIbHOCTU JAHHBIX OpraHu3alnii?
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2. MOXHO 11 OTHECTH 000MX JUPEKTOPOB K pa3pary 3(PEeKTUBHBIX U TPOPECCHOHATBHO
INPUTOJHBIX pyKoBoauTeneit? OO0CHyTe CBOM BBIBOJIBI. YKAXKHUTE PE3EPBHI YCIEeXa, KOTOPhIE HE
WCIIOJIb3YIOTCSL HU TEM, HU IPYTUM.

3. Kak ObITh, €ciii ¢ BaMH psiioM paboTaeT 4elloBEK, KOTOPBI HEMPHUSATEH BaM CBOUMH
MaHEpaMH, BHEIIIHUM BHJIOM, TPUBBIYKAMU?

4. Kak 1oKHBI BeCTH ce0s NMOJUYMHEHHBIE, YTOObI HE MPOBOLMPOBATH KOH(IMKTHI CO
CBOMM IIEPBBIM PYKOBOJUTEIIEM?

5. Kakue HaOmoeHUS U BBIBOJIBI BBl MOTJIHM OBl elie 100aBUTh K 0OCYKACHUIO JaHHBIX
HWHTEPBBIO?

HNHTepBbIO € reHepalbHBIM AUpPeKTOpoM Ne 1

Bonpoc: Kakum o0pazom Bbl Haxogure BbIXOJ M3 KOH(MIMKTOB BHYTpU Barmei
opraHu3aiuun?

OtBer: I He cobuparoCch TPaTUTh BpeMsI Ha pelIeHUe KOH(IUKTOB.

Bonpoc: Kak cxianpiBatorcst Bamym oTHOIIIEHUS ¢ TOTYUHEHHBIMU?

OtBer: S OCTOSHHO MM TOBOPIO, YTO OHU IJIOXME PAOOTHHUKH; Y HAC HET KaJpoB; Y
MEHS HET IOMOIIHUKOB; MHE NPUXOJUTCS paboTaTh caMoOMy 3a Bac.

HNHTEpPBBIO ¢ TeHepaJbHbIM IMPEKTOPOM Ne 2

Bonpoc: ITouemy Boi yBonmiIm cBoero 3amMmecturess?

OtBet: Bl noHMMaceTe, OH ¢ CaMOro Hayajla MEHsl OYEHb pa3jpakan!

Bomnpoc: Yem on Bac pazapaxan?

OtBer: Mens pasapaxano B HeM Bce! Eciu Obl BBl BuaenM, Kak OH IbeT Kode, Kak
pa3BopaurBaeT KOH(METHI, KaK MypmuT Oymaxkamu! S ero yBoswi, HIUETo He CKa3aB.

Bonpoc: Kto B Bameit pupme, kpome Bac, mpunumaer pemenus?

OrtBet: Bcee pemenus npunumato !

BbiBoag aBTOpa MHTEPBbIO. PAaOOTHUKM COBPEMEHHBIX POCCUHCKUX HPEANPUATHHA He
3alllMIIeHbl HU B JIMYHOCTHOM IUIaHE, HU B 3aKOHOAATeIbHOM. OHM B MOJIHOM BJAacTH MEPBBIX
PYKOBOJUTENEH, HE 00yUYEeHHBIX KYJIbType YIPaBICHUECKOTO TPy/Ia.

IIpoaoxuTEIbHOCTH 3AaHATHS 1O pa3aesy S 115 04HO-3204HOI (popMbl 00yUeHus —
4 yaca

Pazgen 7. PazBurHe 4en0Be4ecKuX pecypcoB

IIpakTnyeckoe 3ansaTue 15

Bua npakTuyeckoro 3aHsTUsi: YCTHBIM ONpPOC, MUCBMEHHBIN OIPOC, JAENIOBas UIpa,
BBICTYIUIEHHUS C JOKJIaAaMH

Tema u conep:xanme 3ansaTus: [IpopeccronanbHoe 00yueHUE YETOBEYECKUX PECYPCOB

Hesab 3aHATHA: 3aKpEIUICHUE TEOPETUYECKUE 3HAHUHM O MpodecCHOHATBEHOM 00yUeHHH
YeJI0BEYECKHX PECYPCOB

Conepxxanue: OrmpeneneHre MOTPEOHOCTH B OOYYEHHH M Pa3BUTHHU YEIOBEYECKHX
pECypcoB. 3amauyu, CTOsAUIME Nepe] MPOorpaMMoil OOy4eHHs YEeJIOBEUECKHUX PECYPCOB.
KavectBa, HeoOxomumble Tpenepy. [lpuuunsl HedddekTuBHOCTH TpeHMHToB. IlocTpoeHue
3¢ (deKTUBHON CUCTEMbl OOyYeHHUs 4YeJIOBEYECKHMX PECYpCOB B COOTBETCTBHM C LEISIMU
opranu3anui. OCHOBHBIE COCTABIIAIOIIME TEXHOJOTMH Ppa3BUTHs YEIOBEUECKUX PECYpPCOB.
IIpakTHyecKkHe HABBIKM: HABBIKM 3aKpEIUICHUA 3HAHUN O NPOPECCHOHATBHOM OOYy4EeHHHU
4eJI0BEYECKUX PECYPCOB

Ipono/KuTEILHOCTD 3aHATHSA — 4 Yaca.
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Bomnpoce! 1151 00cykaeHust
1. B dyem 3akmrowaercs opraHm3anusi pabOThl MO OOYYEHHIO YEIIOBEYECKHX PECYpcoB?
HazoBute 0CHOBHEIE dTaNbI ,Z[aHHOfI pa6OTBI.
2. Kakue coBpemMeHHbIe IOJXO0/1bI K MOBBIIIEHUIO 3 hekTrBHOCTH 00yueHus: Bel 3HaeTe?
3. HazoBuTe u oxapakrepusyiTe M3BECTHbIE BaM MeTombl ompeaesieHusl MOTpeOHOCTH B

00y4eHUU | Pa3BUTUHU YEIIOBEYECKUX PECYPCOB.

4. Kakue BBIIENAIOTCS NPUHLUIIBI 00yYEHHS YEI0BEYECKUX PECypcoB?

S. Kakwue ¢akTops! BIMAIOT HA MOTUBALIUIO COTPYIHUKOB K O0Y4EeHUIO?

6. Kakue meroasl 00yuenust Bam n3BecTHb1?

7. Yro BKIIOYAIOT B ce0s mpaBuia 3¢ (GHeKTUBHON oJauu yueOHOro Marepuasia?

8. UYro OTHOCUTCA K AaKTUBHBIM MeToiaM oOyueHuss? IlouemMy OHM Tak Ha3bIBarOTCA?
AprymMeHTHpyHTe CBOI OTBET.

9. Yro nmoHUMaeTcs MoJi TPEHUHIoM?

10. KakoBa ponb HacTaBHMYECTBa B CHCTeME OOYYCHHMS W Ppa3BUTHS YEIOBEUYECKUX
pecypcoB?

11. OxapakTepu3yiTe 3Tamnsl pa3paboTKH U OpraHU3aIi HACTABHUYECTBA.

12.  TlepeuncnuTe OCHOBHBIC ATAIBI PA3BUTHS MIEPCOHATIA.

13.  HazoBure OCHOBHBIE (DaKTOpBL, HIUTFOCTPUPYIOIIHME BAXXHOCTh  HEMPEPHIBHOTO
o0OpazoBaHusl.

14.  CpaBHHUTE «COXpaHSIOIIEE» U «MHHOBALMOHHOE» 00yUeHHeE.

15.  Kakue tunsl yueOHbIX IpOrpaMM BHYTPUCMEHHOI'O OOYyUEHHUS MOYKHO BBIJEIUTH UCXO/S
U3 33j1a4 OPraHU3allMOHHOTO Pa3BUTHUSA?

16.  KakoBbI 0COOCHHOCTH MHTETPUPOBAHUS O0yIECHNUs?

17. B uem cnenuduka B3pociioi ayrutopun?

18.  KakoBBI THITBI HHAMBHIyaIbHOTO 00y4YeHHUs1 Bel 3HaeTe?

19. B yem Bbl Bumute cBA3b 00ydeHuss ¢ mnpakTHkoi? OTBeT NPOMUIIOCTPUPYHTE
KOHKPETHBIMHU TIPUMEPAMH.

20.  KakoBel TpeOOBaHMS K KaapoOBOMY OOECHEUEHHIO0 MporpaMM BHYTPUGUPMEHHOH
IIOATOTOBKH?

21. C uero Bml HauHeTe BbIOOp Yy4eOHOrO 3aBEACHHUS JJIS TOBBILIEHHMS KBaTH(PHUKALUN
JUHEWHOTO TIepcoHana?

22. Jlns gyero Heob6xoauMa AccolManus BHITYCKHUKOB?

JAEJIOBAS UT'PA «OPTAHU3ALIUA OBYUYEHUS ITIEPCOHAJIA»

Onucanue 1ej10BOM UTPHI

dapmaneBTHYeCKU XOJIUHT «[ eHe3uc», IeHTpaIbHBIH 0(pHC KOTOPOro HAaXOAUTCS B
Mockse, umeet 3 godepHuEe KOMIAHUH, 12 QuinanoB B KpyMHEUIINX TOPOAaxX CTPaHbl, a TAK¥Ke
CBOIO ITPOU3BOICTBEHHYIO 023y M POZHUYHYIO CETb.

Cmpamezusn xonounza - ougpgepenyuayusn:

* IPOU3BOJCTBO 110 MPUHLMITY: «HUKTO HE JEJIAET JIYYILE),;

* JOCTH)KEHME IIPEBOCXOJICTBA HAJ JPYIUMH B HECKOJBKHX IPHOPUTETHBIX
HaIPAaBJICHUSX JIE€ATENbHOCTH;

* [MpoYaiime BO3MOKHOCTHU IS MOBBIILIEHUS KBATU(PUKALUU CBOUX COTPYAHHUKOB;

* YaCTbl€ MHHOBALINY;

* UIHTCHCUBHAs PEKJIAMHAs U TOPTrOBasi ACSTEIbHOCTD;

* OpUEHTALUs Ha TECHOE B3aUMOJICHCTBHUE U CINIOUEHHOCTD;

* TEXHUYECKOE MPEBOCXOACTBO;

* BBICOYANIINN UMUK U PEITYTaLUS;
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* KOHLEHTpauusi YCWIMI Ha IMPUOPUTETHBIX HANPABJICHHUSIX MPOU3BOJCTBA U IPOJAKH
(apMarieBTUYECKIX IpenapaTos;

* IOCTUKEHUE MAaKCUMAJIBHOTO Ka4eCTBA IPOU3BOAMMON MPOAYKIINH;

* HCIOJIb30BAHKE CAMOTO COBPEMEHHOT'O ChIPbs U 000PY/I0BaHHS;

* KOHUEHTpALKs YCUIIMI Ha peajin3alii HOBOBBEICHUM.

B cocraB cmyxObl ynpaBieHHS NEpCOHANIOM XojauHTra «['eHe3uc» BXOIUT OTHeN
00y4eHus, KOTOPbIIl COBMECTHO C ()YHKIIMOHATIBHBIMU M JIMHEWHBIMH PYKOBOAMUTEISIMU IIUPOKO
UCIIOJIb3YET MMEIOIIMECS BO3MOYKHOCTU JUIsl IPOBEACHMSI OOyYEHHUS C HCIIOJIIb30BAaHMEM Kak
METOJI0OB OOyueHusi Ha paboueM MecTe, TaK U BHE €ro. Y4eOHbIH MIpOLEecC B XOJAMHIE
OpraHM30BaH TakuM oOpa3oM, YTO OH IIepecTaj] OrpaHUYMBATBCA TOJIBKO Iepenayeit
oOy4aromuMcsi He0OX0IMMOI CyMMBI 3HaHUW M HABBIKOB IO CIIEIUANBHOCTH, a HaNpaBlIeH Ha
pa3BUTHE y HUX CIHOCOOHOCTH U JKE€JIaHWS OCBAaUBaTh HOBbIE 3HAHUS, OBJAJEBATH CMEXHBIMU
CHEIHUAIBHOCTSIMH, YCHIIMBAET TBOPUYECKHI SJIEMEHT B O0YYCHHH.

Ha pnanHBIi MOMEHT B XOJJIMHI€ BO3HHMKJIA HEOOXOJMMOCTb MPOBECTH OOy4YEHHE
HECKOJIbKUX PabOTHHUKOB:

Padornuxk 1 (30 Jger). Mecsy Hazax cran 3aHUMAaTh JOJKHOCTH 3aMECTUTENS
VIOPaBISIOMIETO PO3HUYHOW anTedyHoll ceThio (apmaneBTHUeckoro xonauHra «l['eHesucy.
Hauumnan ¢ nponaBua oTAena pO3HUYHOM TOProBiM B anteke mnpu ¢upme. 3areM ObLI
KOHCYJIbTAHTOM, OJHOBPEMEHHO C MPHUOOPETEHUEM MPAKTUYECKOro OIbITa Mo padore ¢
KIIMEHTaMH TIOJyYWIJI BhICIIee MpoQriibHOE oOpazoBaHue B obiactu ¢apmakoiorud. OKOHYHB
BY3, XOTeJl MEePEeHTH B TEXHOJIOTHMYECKHUH OTJEN, OJHAKO OCBOOOIHIIOCH MECTO MEHEIKepa Io
ONTOBBIM IOCTaBKaM PErHMOHAIBbHBIM JuiepaM. PaboTHUK 3a TO BpeMs, MOKa TPYAWJICS, BO-
HEpPBbIX, XOPOIIO H3Y4WJ PBIHOK (apManpenapaToB, HpuoOpen HaBBIKM B ONpEAEICHUU
MPUOPUTETHOCTH MOCTAaBOK, @ BO-BTOPBIX, XOPOIIO 3apEKOMEHJ0Bal ce0sl KaK WHUIMATHUBHBIMN,
IPaMOTHBIN U OTBETCTBEHHBIA UCIIOJHUTEID.

Co BpeMeHEM OCBOWJICSA B JIAaHHOW JTOJKHOCTH, MOKa3aJl BBICOKHE PE3YyJIbTaThl CBOETO
TpyZa [0 JaHHOMY HalpaBJIeHUIO paboThl. B cBs3M ¢ 0CBOOOXKI€HNEM JTOJIKHOCTH 3aMECTUTENS
YIPAaBJISIOUIET0 PO3HUYHON anTeYHOM CEeThI0 PYKOBOJCTBO MPHUHSJIO pELICHHE Ha3HAYUTh
paOOTHHKA HA JAHHYIO JOJDKHOCTh M 3aUUCIIUThH €r0 B MEPCHEKTHUBHBIN pe3epB PYKOBOISAIIETO
COCTaBa.

OnHako pabOTHMK, CHENMAIM3UPOBABILUICS TOJBKO HAa OJIHOM HANpaBIEHUU NPOJAX,
HECKOJIBKO pacTepsuicsl, 03HAKOMHUBILIUCH HA HOBOM paboyeM MECTe CO CBOMMM (PYHKLIHSIMHU IO
YIPaBIEHUIO TOPTOBBIMU IIPEACTABUTEIBCTBAMM.

Pabdornuk 2 (22 roma). Co cnepyromiero AHs HayuMHaeT paboTaTh B CTApTOBOM
JOJDKHOCTH IIPOBH30pa B aNTEYHOM KHOCKE PO3HMYHOM TOPTOBIM XOJJAWHIA. 3aKOHYMII
MOCKOBCKYI0O MEIUIMHCKYI0 akagemMuro uM. HW.M. CeueHoBa 1O CHEUUAIBHOCTH
«®Papmakosiorus». Mimeet onbIT paboThl B Mpenenax Mpou3BOJACTBEHHONW MPAKTUKU B OJHON U3
CTOJIMYHBIX anTeK. Bo Bpems MpakTUKKU CTOJKHYJICSA C TE€M, YTO, MOJIYYUB JOCTATOUHbIE 3HAHUS
U3 00JacTH TOYHBIX HayK, He 00JaJaeT KadecTBaMH T'yMaHUTapus, HEOOXOIUMBIX IS
yCHemHoi paboThl B TOProBOM OpraHu3alyy.

PaGoTrauk 3 (40 sner). Benymmii coTpyJHUK Hay4HO-HCCIIEIOBATENBCKOM TabopaTopuu
XOJITMHTA. 3aKOHYIJI BY3 MO CIENUATBbHOCTH OMoxuMmuK. CTax paboTHl B JaHHOU oTpaciu 18
JeT, U3 HUX B JIaHHOW KOMIaHUU - § neT. Ha MHSAX IVIaBHBIA TEXHOJOT COOOIMI €My, 4TO JUIs
NOJJIEPKaHUSI KOHKYPEHTOCIIOCOOHOCTH PYKOBOJACTBO (UPMBI IMPHUHSIIO pEIIEHHE O 3aMeHe
CYIIECTBYIOILEr0 000pyI0BaHMs HOBBIM, CIIOCOOCTBYIOIIIMM aBTOMAaTHU3allUU TEXHOJIOTUYECKOTO
npoliecca, IPUMEHEHHE KOTOPOro MO3BOJIMT PACIIMPUTh ACCOPTUMEHT BBIITYCKAaeMOM NPOLYKIUN
- JeKapCTBEHHbIX mpemapatoB. O  HOBOM  00OpyZOBaHMM  pabOTHMK  YUTal B
CHeIHaIM3UPOBAHHOM XKypHaJie, OJHAKO Ha MPaKTUKE HUKOTJa He paboTall Ha HEM.
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PaGoTrnuk 4 (45 ner). I'maBHBIM TEXHOJOr XOJAuHTa. VIMeeT BmICIIee XHMHYECKOE
oOpazoBanue. OTIIMUHOE 3HAHNE TEXHOJIOTUU U cTaHAApTOB. MHTEpecyeTcsl 0TeUeCTBEHHBIMU U
3apyOeKHBIMU JIOCTIDKEHUSIMH B OOJIaCTM XMMHUU M MEIUIUHBI, CTapaercs ObITh B Kypce
OPOUCXOAIINX HM3MEHEHUH. PyKOBOJACTBO cOOOIIMIO €My O TOTOBALICHCS 3aMeHe
000py/I0BaHUs U TOMPOCUIIO TTO00paTh CHEIUAIMCTOB AJIs MPOXOXKIeHUsI 00ydeHus padoTe Ha
HEM.

PaGornuk 5 (37 aer). Crapuimii MEHEIKEp OTleNla HCIOJIHUTEIBHOIO JUPEKTOpa
xonauHra. iMeer Briciee SKOHOMUYECKOe 00pa3zoBaHue. XOPOIIO 3HACT CHEHU(PHUKY alTEeYHOTO
Oousneca, MeHemkMeHT. Kapbepa - B amreyHoM OusHece. C PYKOBOAHMTENEM HAXOAUTCS B
HOPMAJIbHBIX OTHOIICHUSIX, OTHOCUTCS K paboTe ¢ MOHMMAHHEM, OTBETCTBEH, MCIIOJHUTEIICH.
Bce, uTo emy nopyuarot, BBINOIHSIET 0€3 MpoMeUIeHUs, TarenbHo. OaHako O0OUTCS TPUHUMATh
CaMOCTOSITEJIbHBIC PEICHHs, BCET/la MBITACTCS CHATh C ce0S BCSAKYIO OTBETCTBEHHOCTH. M3-3a
3TOTrO MEPUOJUYECKH CIY4YalOTCsl HENULETPUATHBIE PA3TOBOPHI C PYKOBOIUTEIIEM.

Padornuxk 6 (39 Jaer). VcnomHuTenbHBIM aupekTop XonauHra. Mmeer Bbiciiee
SKOHOMHMYECKOE OOpa3oBaHME, OMbBIT YIPABICHUS KOJUIEKTHBOM, pEalu3allud KPYIMHOTO
MHBECTUIMOHHOTO IpoekTa B anTteyHoM OusHece. Crapaercs ObITb B Kypce BCEX Jel U
NPUHUMAET Y4acTHe BO BCEX HampaBlEHUSX jaedareiabHocTh GupMbl. Ho BpemeHu ajig 3TOro
IIOCTOSIHHO HE XBAaTaeT, a XBaTaeT TOJbKO Ha TEKyIue Jejia. DTO He IO3BOJISIET paOOTHUKY
aKTUBHO paboTaTh Ha MEPCIEKTHBY, Yy4acTBOBATb B OINPEACIICHUU CTPATETUU pPa3BUTHSL
npeanpustys. JlenerupoBars psij MOJHOMOYHI HE MOXKET U HE XOUET, TaK KaK CYUTAET, YTO BCE
BOIPOCHI, BXOSIINE B €0 KOMIETEHIIMIO MOXET PEIIUTh TOJIBKO CaM.

ITocTanoBka 3a5aun

Hcnone3ysi TpencTaBieHHYIO Bbllle WH(GOPMAIMIO, OMNPENENIUTh IMOTPEOHOCTH B
00y4YeHUH, COCTAaBUTh 3asIBKU HA MPOBEACHUE O0yUEHUS, TPEIIOKUTh COJIEP)KAHUE MPOTPAMMBI
o0OydeHus1, BEIOpaTh COOTBETCTBYIOIINE METOBI O0yUEHUSI.

Meroanueckue ykazaHus

['pynna cTy1IeHTOB JENUTCS Ha CIEAYIOIINE MOATPYIIIbI:

1) paOOTHUKH U UX PYKOBOJUTEIN;

2) 3aM. AMPEKTOPa MO YIPABIECHUIO IEPCOHAIIOM M HaYaJIbHUK OT/eNa O0y4YeHHS;

3) MeHeKEPHI TI0 TIEPCOHATY OT/IeNIa O0yUEHUS;

4) TUPEKTOp U €ro MepBbIA 3aMECTUTEb.

Kaxgas moarpynma [goJpKHA pEIIUTh CIEAYIOIIKME 3a/add, OTPaKaolIUe IPOIECC
ompeeNneHus MOTPeOHOCTH B OOYyYEHUHM U TPHUHATHS COOTBETCTBYIOIIUX MeEp IO €ro
YJIOBJIETBOPEHUIO:

PaGoTHUKH M UX PYKOBOJMTEJH: ONPEACITUTh MOTPEOHOCTH B OOyYEHUH, COCTaBUTH
3adBKM Ha MpodeccnoHaqbHOe 00y4YeHHE C YKa3aHHEeM HalpaBlIEHUH M CPOKOB IMOBBIIICHUS
KBaTM(UKAIIMKM, YCTAaHOBUTH COOCTBEHHBIE 1IE€NH, TMpecleayeMble B XOJE MOBBIIICHUSI
KBaIM(UKAIMM;  ONPENENIUTh  POJb  YIPAaBJIEHYECKOrOo MEpcoHala B MOJAJEp>KaHUU
KOHKYPEHTOCTIOCOOHOCTH ~ OpraHm3allii U OOBEKTUBHBIE U CYOBEKTHUBHBIE (DAKTOPHI,
BBI3BIBAIOIINE HEOOXOIMMOCTh TTOBBIMICHUSI KBATHU(UKAITUU TIEPCOHAA.

3amM. AupeKkTOpa MO YNPABJECHUIO NMEPCOHAJIOM M HAYAJBHUK 0TAe]a O0y4YeHHs:
MPOAHAIM3UPOBATh OTYET O TMOTPEOHOCTSIX B OOYYEHUH, COCTABHTh MPOEKT TMpHKa3a o
MPOXOXKACHUA OOyUYEHUS U MPEACTaBHTH €r0 JUPEKTOPY, paclpelesiuTh OTBETCTBEHHOCTH 3a
NPUHATHE pPEIIeHHH B  OOJAaCTH  TOBBIMICHHUS  KBaNU(HUKAIMKA  MEXAY JHHEHHBIMU
PYKOBOIMTENSIMU M OTJEIIOM OOYYEeHHs MEepCcOoHalla, ONMpeaeauTh (YHKIIMH OTIena OOydeHUus
NepcoHala Ha Pa3IMYHBIX ATanax >KU3HEHHOTO LIMKJIAa MHHOBAIMH. YCTaHOBUTH TPEOOBaHUS K
npoecCHOHANBPHBIM ~ 3HAHUSM U CIIOCOOHOCTSM  MEpPCOHala  KOHKYPEHTOCTOCOOHO
OpraHu3aIy, KOTopble OyIyT OTpa)XKeHbI B CTPATErMUECKOM IJIaHE Pa3BUTHSL.
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MeHenkepsl 10 NepcoOHATy oOTAeda OOyYeHHsl: IMPOAHAIM3MPOBATH 3asBKHU 110
O00y4eHHIO OT PYKOBOIMTEJEH, BHIOpaTh COOTBETCTBYIOIIUE (OPMBI U METOABl OOy4YCHHS,
IPEJCTaBUTh OTUET W IPEJUIOKEHUs HadalbHUKY oTaena oOyueHus. CocTaBUTh MPOrpamMMbl
00y4YeHHsI, ONMPEACINTh, 0 KAKHUM KpPUTEPUSAM OyIyT OIICHHWBATHCS, BO-TIEPBBIX, MOJYYECHHBIC
3HaHUs; BO-BTOPbIX, 3PPEKTUBHOCTH MIPENIOIABAHMSL.

JIMpeKTOp M ero mepBblil 3aMecTHTEIb: CHOPMYIHUPOBATH (HAKTOPHI, BIUSIOIIME HA
KOHKYPEHTOCIIOCOOHOCTh OpraHU3allii; YCTAHOBUTh OCHOBHBIE LIEJIM PYKOBOJCTBA OPraHU3aLUU
B XOJI¢ TIOBBIIIEHHS KBATM(UKALMHN; PACCMOTPETh MPEUIOKEHUS IO BHIOOPY (OPM M METO/I0B
HOBBIIIEHUS] KBaTU(PUKALUKU paOOTHUKOB U YTBEpAMTH INpHKa3 00 oOydyeHuu. Onpenenurs,
KakoB OyJeT COLMANbHBIA J(PQPEKT OT MEpONpHUATHHA IO TMOBBIIICHUIO KBaTH(pUKALUU
YIpaBJIEHYECKOTO TMepcoHana (JUIsl OpraHu3alyy, Ha MEXKIMYHOCTHOM M HMHIUBUAYaJIbHOM
YPOBHSIX).

Case- stady

CUTYALUA «BBIBOP METOJ10OB OBYYEHUS»
Onucanue curyauuu
3amayamMy  MPOBEJCHUS  OPraHHU3AIMOHHOTO  OOYYCHHS  IEepCOHAana  SIBIISIOTCS:
npuoOpeTeHue crnernupuIecKuX 3HAHWM, Pa3BUTHE HEOOXOJAMMBIX HABBIKOB M CIIOCOOHOCTEH,
pa3BI/ITI/I€ COOTBGTCTByIOHICFO OTHOIICHUA K HpOI/ICXOIlﬂHII/IM N3MCHCHUAM B OpI“ZlHH?;ElIIHOHHOfI
cpene. [Ipu npoBeneHnn oOyueHUsl MEPCOHAa UCHOIB3YIOTCS Pa3iMYHbIE METOJbI, KOTOPHIE
HaIlpaBJIEHbI HA PEIICHUE TIEPEUNCICHHBIX 3a/1a4.

ITocTanoBka 3agauu

Onpenenuth, Kakol U3 METOJOB, MPUBEACHHBIX B Ta0NI. 7.1, MOXeT ObITh HAUTYUIIUM
JUISL pELIEHUS] KaKIOM U3 TpeX 3a1ay:

1) npuoGpeTeHne 3HaHMIA;

2) pa3BUTHE CIIOCOOHOCTEN;

3) U3MEHEHUE OTHOIICHUSI.

MeToanyeckue yka3aHus

['pynmy CTyaeHTOB HEOOXOAMMO pa3ieUTh HAa HEOOMNBIIHE MOATPYIIILI, KOTOpHIE
JIOJDKHBI OOCYJTUTh M COBMECTHO PEIINTh, KAaKOH M3 METOJOB MOXKET OBITh HAWUTYYIIUM MJIS
pEIIeHUS KaKI0M U3 TpeX MPUBEACHHBIX BBIIIE 3a]a4.

[Tpu 3TOM HEOOXOAMMO MPUBECTH APTYMEHTHI B TOJIb3Yy CBOCH MO3UIIUU U OTBETHTH Ha
CJIeIYIOIME BOMPOCHI:

* MOJKET JIM 3TOT METO/I MMOJAOUTH ISl (HAMMEHOBAaHUE OJTHOM U3 3a/1a4)?

* €Clid 3TOT METOJ MpU3HAH MNPUEMIIEMBIM ISl JTAaHHOTO CJiy4as, TO Kakhe MOTYT
BO3HHUKHYTH TIPOOJIEMBI WU OTPaHUYCHHS B €ro 3 (HEKTHBHOM HCITOH30BAHUN?

[Tpu 3anonmHeHWHM TaONMIIBI MOXKHO HCIONB30BaTh 3HAK BOMPOCA, A TOTO YTOOBI
OTMEYaTh COMHEHHUS WM «IPH HEKOTOPBIX OOCTOSTENhCTBAX». B Apyrux ciaydasx MOXKHO
MCIIONIb30BATh TaOUKY (TMMOAXOANUT) WK TIepedepKuBaHue (HE TIOIXOINT).

BobicTynuieHHe ¢ JOKJIAaMM M NIPe3eHTALMAMHI HA TeMbl:

MecTto 00ydeHus B CHCTEME YIIPABIICHUS IEPCOHATIOM.

3apyOeKHBIN OIBIT OPraHU3alUN 00YUYEHUs B OpraHU3aLUsiX.
CoBpeMeHHbIe TOAXO0bI K 3()PEKTUBHOCTH O0yUEHHUS.

AKTHBHBIE METOABI U (HOpMBI O0YUECHHS U Pa3BUTHUS TIEPCOHAIA.

Ponp HacTaBHMUECTBA B cCHCTEME OOYUYEHUS U Pa3BUTHA IIEPCOHANA.
Onenka ¢ pexTuBHOCTH 00yueHus nepcoHana B Poccuu u 3a pyoesxom

ok wdE
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IIpakTuyeckoe 3ansaTue 16

Bua npakruyeckoro 3aHATHUsI: YCTHBIA ONPOC, MUCBMEHHBIM OMpPOC, pelieHue Case-
stady, perieHre cuTyalMoOHHOM 3a1a4K

Tema u comep:kanue 3aHATHSA: YTIpaBJICHHE Kapbepol U KaJPOBBIM PE3€PBOM

Heab 3aHATHSA: 3aKpeIUICHUE TEOPETUYECKUE 3HAHUN 00 YIpaBIICHUUM Kaphepou W
KaJIpOBBIM PE3€pPBOM

Conep:xanue: Llenun, Buabl, Tansl kapbepbl. [Iponecc mianupoBanust kapbepbl. OMbIT
yIpaBiIeHUS Kapbepoil B pa3IM4HbIX CTPAaHAX.

IIpakTuyeckne HABBIKM: HAaBBIKM 3aKpEIUICHUs 3HAHUKW O KaJApOBOM ayJIudTe U
KOHTPOJUTMHTE YIIPABICHUS YEJIOBEYECKUMHU pecypcaMu

IIpoxo/KNTEIBLHOCTD 3aHATHA — 4 Yaca.

Bonpocs! 1151 00cyx1eHust

1. JlaiiTe onpeneneHne NOHATHIO «Kapbepa»

2. OxapakTepu3yiTe U3BECTHbIC Bam THUITOIOTHH Kapbephl.

3. Ilepeuncnure 5 3TanoB Kapbephl B 3aBUCHUMOCTH OT Bo3pacTa. B uem 3axitouaercs
IUTAHUPOBAHKE JIEJI0BOM Kapbephbl?

4. JlaiiTe XapakTepUCTHKy (YHKIMOHAJIbHBIX B3aUMOCBSA3EH ClyXKObl yHpaBieHUs
IIEPCOHAJIOM B IIPOLIECCE YIPABIICHUS JI€I0BON Kapbephl?

5. PackpoiiTe conepkaHue 3TaroB CUCTEMBI CIYXeOHO-ITPO(HECCHOHATIBHOTO IPOABUKEHUS
nepcoHana’?

6. HaszoBute KpuTepuHu A BBIABIKEHUS B pe3epB KaJpOB YIPABICHHUS.

7. KakuMu HpaBCTBEHHBIMHM KauecTBaMHU JOJKEH oOialaTh NMpPH BBIIBUKEHUU B PE3EpB
KaJpOB CHELUAINCT?

8.  Uro Takoe kaapoBslit pezeps? Kakue Bupl pezepBa Bam nzBecTHb!?

9.  PackpoiiTe CynIHOCTb IJIAHUPOBAHUS KaJIpOBOTO pe3epBa’

10. OxapakrepusyiiTe CTPYKTYypy IUIaHa pabOTHI C Pe3epBOM PYKOBOISIINX KaJIPOB.

11. OxapakrepusyiiTe (GakTOpbl, XapaKTepU3YIOIIME MOTEHIHMAJIbHYI0 BO3MOKHOCTh
KapbepHOI0 pOCTa

12. TlepeuucnuTe Lenu yrpaBieHUs Kapbepoil B OpraHu3aluu

13. Oxapakrepu3yiiTe COBpPEMEHHBIE TEXHOJOTHH KapbepPHOTO TPOJBMKECHUS M OICHKH
KapbePHOI0 NOTEHIIMANA YEJIOBEYECKUX PECYPCOB MIPEATPUATHI

Case- stady
CUTYALIUA « COCTABJIEHUE JIMYHOI'O ’)KUBHEHHOTI'O IIJTAHA»

Onucanue cuTyanuu

MeHemxep Mo mepcoHaldy HaXOJUTCS Ha MOJIMYTH K JOCTH)KEHHUIO KOHEYHOM Ienu
cBoel Kapbephl. B opranuszanuu, rae oH paboTaeT, HaMETHIIUCh CTPYKTYpHbIE H3MEHEHHMS,
KOTOpBIE MOTYT MPUBECTH K HEMPEABUACHHBIM paHee J0NOJHUTEIbHBIM IEPECTAHOBKAM.

ITocTranoBka 3agaun

Menemxepy He0OXOIUMO AaTh OLEHKY CIIOKHBIIEWCS CUTyallMd B OpraHU3alud U
B3BECUTh CBOM BO3MOXKHOCTHU U NEPCIIEKTUBBI MPOABIKEHUS 110 ciayx0e. /L1 aToro Heodxoamumo
COCTaBUTbH (€CJIM €0 HET) WIM YTOUHUTH CBOM JIMYHBIN KU3HEHHBIN TUIaH Kapbephl (puc. 6.2).

Meroanyeckue yKasaHus
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Puc. 6.2. [IpumepHas CTpyKTypa JIMYHOTO KU3HEHHOTO IJIaHA Kapbephbl PYKOBOAUTENS

JIMYHBIA )KU3HEHHbIH IJIaH

1. OueHka ’KU3HEHHOH CUTyallH

1.1. Paboma

Wwmero 11 s 4eTKy10 KapTUHY O CBOE paboTe u ee 1enax?

[Tomoraet 1 Most paboTa B TOCTHIKEHUU IPYTUX KUZHEHHBIX TIeJICH?

KaxoBbl Mou 11e11 pa3BUTHA U MPOABIKEHHUS MO OTHOLICHHIO K paboTte?

Kaxkyro paboty st xoTen Obl BBIMOJIHATH Yepe3 MATh JeT?

EcTb nmu y MeHst BOOyIlIEBIICHHE U MOTUBALIUS?

UrosiBisieTcs a1 MeHst MoTuBaIuen ceityac? Yepes nsath jet?

KaxoBbl cuiibHBIE U c1a0ble CTOPOHBI MO MOTHBAIUH?

Kakue peiicTBus ciemyeT NpeaNpuHATb, YTOOBI MOSi paboTa B OiKaiIIMe ToJIbI
OTBeuasa MOUM JINYHBIM OTPEOHOCTAM?

1.2. Dxonomuueckoe cocmosiHue

KakoBo Moe 3KOHOMHYECKOE MOJIOKEHUE?

EcTp 11 y MeHs Tu4HBINM OI0/KET - KAKOB OH, IPUIEPKUBAIOCH JIX 5 €r0 paMOoK?

Kakue wmepel s Mory B ciy4ae HEOOXOIMMOCTH TMPUMEHHUTh [l YIYYIICHUS
HKOHOMUYECKOTO MOJIOKEHUS?

1.3. Quzuueckoe cocmosHue

KaxoBo moe ¢usnueckoe cocrosiaue?

Ha yem ocHOBaHa Mos o1ieHKa (COOCTBEHHOE MPEICTaBICHUE, TECTHI U T.1.)7

BoIBato 1 s perynspHO Ha OCMOTpax y Bpauda?

1.4. Coyuanvnoe cocmosinue - uenogeueckue omuoutenusi ICKpeHHE JIM 1 UHTEPECYIOCh
MHEHHUEM U TOYKOH 3peHus Apyrux?

Kak s ux yuutsiaro?

HuTepecyroT 1 MeHs dykue 3a00Thl U MPOOIeMBbI?

NHtepecyert nmu MeHs Ipyroe MHEHUE?

Hagsi3b1Bato v s IpyruM CBOM MBICIIA U MHEHHUS?

YMero nu g ciaymars?

YMero 1 s IEHUTH JII0JIeH, C KOTOPBIMH 0011at0ch?

Kak 310 nposiBisieTcs Ha mpakTHKeE?

CriocoOCTBYIO JU 51 pa3BUTHIO JItOJIeH, C KOTOPBIMH 0011at0Ch?

Kak s moanepx’uBaro 1pyKeCKue OTHOIIEHUS?

Mory 11 s pa3BUBaTh CBOU OTHOIIICHUSI OOpATHOU CBS3H?

1.5. Ilcuxonocuueckoe cocmosinue

KakoBo moe ncuxuueckoe cocTossHue?

Ha uem ocHoBaHa Mos olleHKa (COOCTBEHHOE IpEACTaBICHHE, TECTbI, PE3yIbTaThl
MEIUITMHCKOTO 00Ce10BaHus)?
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Kakue ctpeccopsl OecrnokosiT MeHss B Hactosmiee Bpems? He ciemyer num MHe B
HACTOsALIEE BpeMs MOMEHATh padoTy? Kakue cTpeccopbl MOTyT OKHUIATh MEHs B OiMrkaiiem
oynymem? He cneayer 11 MHE MOMEHTh 00pa3 KU3HU, KPYT OOIICHHUS, x0661° Hyxnaroce u st
B [TIOMOIIIH IICUXUATPOB?

1.6. Cemetinas stcusHb

Nmerorcs i y MEHsI YCIIOBUS JUTS CO3JIaHUS CEMbH?

Crnenyer u 3aBECTH €111 OJIHOT0 peOeHKa?

VY nensito Ju s JOCTaTOYHO BHUMAHUS POJUTENSIM, KEeHE, TeTsIM?

Kak nyumie npoBoauTh 10CYT B KPYT'y ceMbu?

Kyna noexartb Ha oTABIX?

Kyna noiitu yuntscs getsim?

Kak 1moMoup AeTsaM, HMEIOIUM CBOIO CEMbBIO?

2. IlocTaHOBKA JIMYHBIX KOHEYHBIX LeJIell Kapbepbl

2.1. Llenamu moetl Kapbepbl AGIAIOMCA:

1)

2)

3)

2.2. Mos kapvepa dondicna ocywecmenamscsi 00 20____2. camoe no3oHee

2.3. Kakue gpaxmopwvl cnocoocmsyrom ocywecmenenuio moeil kapvepui? 2.3.1. A kaxue
npensamcmaeyrom?

2.4. Kakxoswl Haubonee kpumuyecKkue nyHKmMovl 8 ocyujecmeaieHuu moeu kapvepvl? Ymo s
Moz2y coenamv 8 9MoM niaue?

2.5. Umo MHe HYIHCHO UCNONb308amMb Ol OCYWECMEIeHUs Kapbepbl: 8pems, OeHbll,
300pogve u m.o. ?

2.5.1. 'omog nu 51 6355mb HA OOPYAHCEHUE IMU PAKMOPbL UNU MHE HYHCHO UBSMEHUMb C80U
yenu ?

3. YacTHble HeJId U IUIAHBI J1eSITeJIbHOCTH, CTIOCOOCTBYIOIIME OCYIIECTBICHUI0 MOei
Kapbepbl

I[J'IH JOCTHDKEHHSI TOCTAaBJICHHBIX >KH3HEHHBIX €€l MHE HYXXHO PCIINUTH MepOHpI/IHTI/IH BpCMSI
CJICAYIOMUEC YaCTHBIC 3a/1a4n

3.1. B obsiacTu pa3BUTHSI CIIY>KEOHOM 1€ TEIbHOCTH

3.2. B 001acTi 3KOHOMHAYECKOTO COCTOSHUSA

3.3. B obsactu 310poBbst ¥ (PU3NYECKOTO BOCITUTAHUS
3.4. B obOnacTi COIMAIbHOTO B3aUMOBIMSIHMS, IPYKECKHUX OTHOIICHUH U
YBJICYECHUI

3.5. B obmacTu MOpanbHON MOTHBAIIMN U TICUHXOJIOTUYECKOTO COCTOSTHUS

3.6. B o0mactit ceMeMHOI KU3HU

CUTYALUS «ITIOCTPOEHUE KAPBEPOI'PAMMBI»

Onucanue cuTyauuu

Br1 3akanunBaere ®I'6OYBO «PI'VTHUC) o HampaBieHUIO MOATOTOBKH « DKOHOMUKAY.
Ilepen Bamu BcTaer BOIpoc, Kak IMMOCTPOUTDH CBOM JAJIbHEUIINN )KU3HEHHBIN 1Ty Th.

ITocranoBka 3agauu

ITocTpoiiTe KapbeporpaMMy CBOETO BO3MOYKHOI'O KapbepHOTO IyTH (IyTeil) mocie
OKOHYAHUS BBICILIEr0 y4EOHOIO 3aBE/ICHUSI.

MeToauyeckue yKa3aHus

Kapvepoepamma- WHCTpYMEHT yOpaBJICHHUS Kapbepou, MPEICTABIAIONIMN  CcOOOM
rpaguyeckoe OMHMCAaHUE TOTO, YTO JOJDKHO MPOMCXOIWTH WM TPOUCXOAUT C JIIOJBMH Ha
pa3MMUHBIX JTanax Kapeepbl. IIpoBomArcs chnenuanbHbIE HaydHbIE HCCICAOBAaHUS B
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3aMHTEPECOBAHHBIX OPraHMU3ALUAX, [0 PE3yJbTaTaM KOTOPBIX CTPOSATCA KAapbeporpaMMbl IS
Pa3IMYHBIX CIELUAIUCTOB U PYKOBOIAUTEIICH.

Kapwseporpamma cocTtouT u3 IByX 4YacTed. B mepBodl 4acTu COACPKHUTCS IEepEeyYEHb
JIOJKHOCTEH, BBICTPOCHHBIX B IIOCIIEIOBATEIbHYIO LIENIOYKY II0 BOCXOSAUICH JIMHUM, KOTOPbIE
MEHE/DKEP MOKET 3aHMMATh B TEUEHHE BCEU CBOEW TPYAOBOM AEATEIBHOCTH C YKa3aHUEM
CPOKOB 3aHATHS JOJDKHOCTEH B romax. Bo BTOpoil - XapakTepucTHKa BHIOB OOYyYEHHS,
MOBBILICHUS KBaTM(UKALMU, IEPENOATOTOBKU KaJIpOB C yKa3aHUEM BUJIOB YUEOHBIX 3aBE/ICHUM,
(baxyabTeTOB, KypCcOB, KOTOpbIEe HEOOXOAMMO MPOUTH MEHEKEPY Ha KapbepHOM IyTH, BKJIIOUYAs
3alIUTy JUCCEpTAallMi W IOJy4eHHE YUEHBIX CTEleHeH W 3BaHuil, C yKa3aHUEM MEpHOOB (B
rojiax) npoxoxjaeHus: ooyuenus. CaMocTosTeIbHOE 00yUeHHE TaK)Ke BXOAUT BO BTOPYIO 4acCTh
Kapbeporpammbl. Crenyer OTMETHTb, YTO CPOKHM HAXOXIECHHUS Ha OTIENbHBIX JOJIKHOCTSIX
JIOJIKHBI YBSI3bIBaTHCSI CO CPOKAMU IIOCTOSTHHOTO 00Y4EHHUS.

Pemenue curyauuu

Ha ocnHoBanuu mnpuBeAeHHOM Ha PHUC. 7 KapbeporpaMMmbl MEHEIKEpa IO IEpPCOHATy
BBICILIETO 3BEHA YIPABIEHUS IOCTPONUTE COOCTBEHHYIO KaphEepPOrpaMMy.

Cpokn

3AHATUR KeanudukaumonHas yyeda

AOMKHOCTER
(net)

CamocroartensHoe obyderne,

CTAXMPOBKA, NEKTOPCKas 1

| KOHCYNbTAUMOHHARA AeATenLHOCTh,
YHACTWE B KOH(PEPEHUMNX,

[ CUMNO3MymMax, cemuHapax v 1.4.

HauansHuk AenapTaMeHTa ynpaenesna nepcoHanom
$enepantHoro roCyAapCTBERHOMO OpraKa BacTh

—

3amecTutens pykosoautens | | PekTop uHGTUTYTa 3awmTa AOKTOPCKOM AWCCEPTaLmMu.

PeCMyGANKAHCKOrD LeHTPa NOBbILIEHWS KBANMDUKALMMN 5—6 OGy4enne 8 aokTopaHType
3AHATOCTM (M couckaTenscTao)

Bauwra KaHaAMAATCKOR AvccepTaumn
3amMecTuTeNL reHepasbHOro HauasnsHuk otnena 4—5 OByenvie b acnMpanType
AVPEeKTopa No ynpasneHuio 1 NoAroTOBKKM Kanpos YNPARAEHUECKDMO 1 BKOHOMUYECKOrD |
NePCOHANOM KPYMHOR pecnybnukaHckora APOGMNS
opraxusaumn MUHUCTEPCTBA

O6yYeHrie Ha CNeuMansHoOM
dakynLTeTe NepenocaroToBku
3—4 PYKOBOAAWMX K3APOB NPKU By3e
CamocToatensHoe obydeHne
{cTaxuposka)

’7 HawaribHuk otgena
] NOArOTOBKY KaapOB
opraHusaym

MeHenxep no nepcoxany MeHempxep N0 NOArOTOBKE
opraHuaaumu KafpoB OpPraHU3almv

{ Baz0Bas NOArOTOBKA IKOHOMUHECKOrQ WAV YIPEBAEHHECKOro npoduns ' 5—6 Buicwee yuebHoe 3aBeneHue

HauanbHWK OTAENa Kanpos
opraHnzaunm

OBy4eHNE B UHCTUTYTE NOBLILEHUSA
2—3 kBanudukauun. CamoctonTensHoe
oby4eHune (CTaxuposka)

Puc. 7. Kapseporpamma MeHemxepa 1o nepcoHaty BBICIIETO 3BEHA YIIPABICHUS

IIpoaoxuTEeIbHOCTH 3aHATHS 1O pa3aesy S 115 04HO-3204HOI (popmbl 00yUeHuUs —
2 yaca

Pa3nea 8. D pexTHBHOCTH yNIpaB/IeHUs YeJ0BEYEeCKMMH pecypcamMu

IIpakTnyeckoe 3ansTue 17

Bua npakTuyeckoro 3aHATHSA: YCTHBIM ONPOC, NUCBMEHHBIA OIPOC, pEHICHUE
TECTOBBIX 3a/IaHUM, BBICTYIUIEHUS C IOKJIalaMU

Tema u conep:kanme 3aHATHSA: AYIUT YEIOBEYECKUX PECYPCOB

Heasb 3aHATHA: 3aKpeIUieHHE TEOpPeTHYECKHe 3HaHUM 00 ayauTe 4YeloBEYeCKHX
pecypcoB

CopepxxaHue: ayauT YEIOBEUECKHUX PECYpCOB, OCHOBHBIE METOJbl ayJIWTa, O3TaIlbl
NPOBEIECHUS ayauTa, pacdeT ero 3(PQPEKTUBHOCTH, KOHTPOJUIMHI IIEPCOHANA: IOHATHE U
CYILHOCTb, BU/IbI, 3aTPAThI HA IIEPCOHAT

IIpakTHyeckue HABBIKM: HaBBIKM 3aKpEIUICHHMs 3HAaHUH 00 ayauTe YellOBEUeCKUX

pecypcoB
© PI'YTUC
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IIpono/kuTEIbHOCTH 3aHATHA — 4 Yaca.

Bomnpocs! 1151 00cykaeHust
1.Yto Takoe KagpoBblii KOHTPOUIMHI? PackpoiiTe ero OCHOBHBIE COiepKaHUE, LIEIH U 3aJaun?
Yem oTiIM4aeTcs KOHTPOJIb B KaAPOBOM paboTe OT KaAPOBOTO KOHTPOJUIUHIA?
[TpuBenuTe AeTaIN3MPOBAHHBIN NIEpEUYEHb 3a/1a4 KaJpOBOI0 KOHTPOJUIMHTA.
UYrto Takoe onepaTUBHBIN IJIaH pabOTHI C MEpCOHATIOM?
Kakyto cTpyKkTypy UMeeT TUIIOBOW ONEPATUBHBIN IJIaH KaJIPOBOTO TUIAHUPOBAHUSA?
KaxoBbI 1iesin ayAMTOPCKON IMTPOBEPKHU YEIIOBEYECKHUX PECYPCOB?
Oxapakrepu3syiite po0ieMbl, ¢ KOTOPBIMH YacTO CTAJIKUBAETCSl OPraHU3alMsl B OTHOLLIEHUU
BEJICHUS Y4eTa YeJIOBEYECKUX PECYPCOB.
8. Uro mpencrasiseT coboit nHPOPMAIIMOHHAS CHCTEMA O YEJIOBEYECKUX pecypcax?
9. Oxapakrepu3yiiTe OCHOBHBIE IJIEMEHTHI HH(POPMAIIMOHHBIX CHCTEM?
10.  IIpexncraBbTe 0030p COBpEeMEHHBIX WH(OPMAIMOHHBIX CHCTEM B 00JACTH YEIIOBEYCCKUX
pPECYpPCOB U IPUBEIUTE UX CPABHUTEIIbHYIO XapaKTEPUCTHUKY.

Noakown

BreicTymiieHue ¢ 3cce 1 IOKJIAJAAMH 10 CJeyIOLIed TeMaTHKe:
1. MeHemxMEeHT KayecTBa, OCHOBHAS CyTh ITOHSATHSI.

[TpodeccuonanpHbie CTAaHAAPTHI .

Mertone! u cpenctBa Beeobmiero meaemxmMenTa kagectsa TQM.

CamoolneHKa 1 ee PoJib B COBEPIIEHCTBOBAHUN MEHEKMEHTA KaueCTBA.

AyIUT KaKk HHCTPYMEHT nozepxxku T QM.

[IpaBonprMeHUTENbHAS IPAKTUKA ayAUTa MIEpCOHANA.

D¢ hekTuBHOCTh U HEAD(PEKTUBHOCTH YIPABICHUYECKOTO ayAUTa: U3YYCHHE 3apy0e’KHOTO

Y OTE€YECTBEHHOTI'O OIbITAa KOMITAHUH.

8. 3akoHonaTenpHBIC aKThl 1 OCHOBHBIE HOPMAaTHBHBIE TIPABOBBIE JOKYMEHTHI ayAUTOPCKOM
JEATEIBHOCTH.

9. OOparHas CBS3b IPU MPOBEIACHUH ayIUTa YEIIOBEUCCKHX PECYPCOB.

10. Mcrounuku HHGOpMALIUU NP IPOBEJCHNUN ayAUTa YEIOBEUYECKUX PECYPCOB

11. KagpoBasi mOJUTHKA U €€ POJIb B YIIPABJICHUHU YEJIOBEYECKUX PECYPCOB

12. Aynuropckoe 3aKiItoueHHe U ero posib pyu GOpMUPOBAHUU NOIUTUKU YII.

13. DkcrieptHas oneHka. llpumep »SKCHepTHOW OIEHKM Ha TpUMepe KOHKPETHOU
OpraHH3alH.

14. Muccust opraHu3alyy U €€ B3aUMOCBSI3b C MUCCHEHN ay/IUTa YEJIOBEUECKUX PECYPCOB

15. Ananu3 peiTHHra OCHOBHBIX KOMIIAHHH, TPEAOCTABISIONINX ayIUTOPCKUE YCIYTH.

16. OcHOBHBIE TpYIOBBIE TIOKA3aTENM, AHAIH3HPYEMbIe B XOJAE ayauTa YEIOBEUYECKUX
pecypcoB

17. KOHTpOJUIMHT KaK 3JIEMEHT YIPaBIIEHUS YEJIOBEUECKUX PECYPCOB

Noakown

IIpakTnyeckoe 3ansaTue 18

By npakTH4ecKoro 3aHATHS: ONPOC, TMCbMEHHBIN ONPOC, BHICTYIUIEHHUS € AOKJIaJaMU

Tema wu conep:xkanue 3aHATHA: O(OEKTUBHOCTH YIPaBICHHUS YEIOBEYECKUMU
pecypcamu

Leapb 3aHsATHSA: 3aKpEIUICHUE TEOpeTUYECKUe 3HaAHUM 00 3(PPEKTUBHOCTU YIpaBICHUS
4eJI0BEYECKHMH peECypcamMu

Conep:xkanue: Ilonsatue 5>(QQEeKTUBHOCT YIPABICHUS 4YEIOBEYECKHMMH PECYpPCAMHU.
Metoap! oleHKH (PPEKTUBHOCTH JAEATEILHOCTH IO YIPABICHUIO YEIOBEUYECKUMH PECYpPCaMHU.
KonnyecTBeHHBIE M KAaueCTBEHHBIE  METOAbl  OLEHKH A(PPEKTHUBHOCTH  yNpaBIICHUS
yenoBeueckumu pecypcamu. [lonarne KPI kak mokasarenb AeATENbHOCTH Ul OIPENEICHUs
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CTEMEeHH JOCTIKEHUS 11eTd. OCHOBOIONIOKHUKKA TEOPHUH U MPAKTHUKU CUCTEMbl YIPaBICHUS
3P PeKTUBHOCTHIO. OCHOBHBIE KOMIIOHEHTHI CUCTEMBI. Y CJIOBUS, HEOOXOAUMBIE ISl Pa3paboTKu
cuctembl. OcHoBHBIe TpuHLUIB PerfomanceManagement. Ausroput™m pa3paboTKu MaTpuIl
ueneit u KPIL.  Omnpenenenne pe3yJbTaTUBHOCTH COTPYAHHMKOB, €€ B3aMMOCBS3b C
BO3HArpaxjaeHueM. Y CJIOBUs, HEOOXOIUMBIE [ pa3pabOTKU U BHEApPEHUs cucTeMbl. OCHOBHBIE
aTambl pa3paboTKK U BHeApeHus cuctembl PerfomanceManagement.

I[IpakTuyeckne HABBIKU: HaBBIKM 3aKperuieHus 3HaHui 00 3ddeKTUBHOCTH
YIIpaBJICHUA YCTIOBECYCCKUMU pECypCaMu

Ipoxo/KuTEILHOCTD 3aHATHSA — 4 Yaca.

Bomnpocsl 1151 00cy:KI1eHus

Urto npeacTaBisioT coboi KpuTuueckre PakTopsl ycrexa B OpraHnu3anuu’?

Uro npeacrasnsger coboit SMART- npunnumn?

Kak crpoutcs B KOMIIaHUW U3MEpHUTEIbHAs cucTeMa d3PEKTUBHOCTH?

HazoBute Hanbonee uzsectuoie KPl coBpemennoro pekpyrepa?

[lepeunciure u oxapakTepu3yiTe OCHOBHBIE dTarbl pazpadotku KPI.

Kro pa3zpabarsiBaet cucremy KPI B opranuzanun?

[TpuBenute npumepsl KPI muist npeanpustuii

Kakumu 0CHOBHBIMHU TTOKA3aTEISIMK OIICHUBAIOTCS PE3YJIbTATHI TPY/Ia TIepcoHasia’?
Uro BKIIOYAET B ce0s crucTeMa TPYAOBbIX MOKa3aTeseit?

Kak ocymecTBisitoTcsi aHainu3 M OLEHKa BhINONHsIeMOM paborel? Kakyro ponp oHu
UTPAIOT B YIPABJICHUH IIEPCOHATIOM?

o Nk~ wWNE

[EEN
©

11. Kakume OCHOBHbBIE TMOKa3aTeNu CJEAYeT MPUMEHATh [UIsl OLEHKH 3(PQPEKTUBHOCTH
KaJpOBOH MOJIUTHKH?

12.  Kak oneHuBarOTCs KOHEUHBIE Pe3yJIbTaThl I TEbHOCTH MPEIPUITHS?

13. B uem 3aKkiroyaroTCs HETPAJUIMOHHBIE CIOCOOBI OIEHKH mepcoHana? UYUto oHH
pelycCMaTpUBaIOT?

14. Ot kakux GakTOpOB 3aBUCUT BHIOOp METOJIA ATTECTALUU COTPYTHUKOB?

15. Kak MOXHO y4MTbhIBaTh CTpAaTErHYECKHUE 1IEJIU PA3BUTHUS MEpcoOHaa?

16.  Kakue MexayHapoJHbIe CTaTUCTHYECKHE IMOKa3aTeIH HCIOJIb3YIOTCS Ha COBPEMEHHBIX
(bupMax Ui ONpeIesIEHUs pacX0J10B Ha COJep KaHue IepcoHaa?

17.  Yto BXOAMT B 3aTpaThl HA OIJIATy TpyJa MepcoHana?

18.  JlaiitTe ompeneneHne OCHOBHBIX M JIOTIOJHUTEIBHBIX PACXOJOB Ha MEPCOHAT
OpraHH3aIiH.

BblCTyl’l.]'leHI/Ie C IOKJIAIaMHU U NMPE3CHTAMAMMA HA TEMbI:

- CoBpeMeHHBI WHCTPYMEHTApUHA OIEHKH IMEpCOHaJia - chcTemMa cOaJaHCHPOBAHHBIX
nokazareneii (BSC — BalancedScorecard);

- CoBpeMEHHBII HWHCTPYMEHTApUU OLIEHKH TepcoHaia KJIIOYEBBIE TOKA3aTEIN
sapdextuBHocTH nestenbHocT (KPI — KeyPerformancelndicators).

- OnbIT nepeoBbIX MpennpusTuii B pazpadotke KeyPerformancelndicators.

- [Ipumeps! KTFOUEBBIX MOKa3aTeneil 3pPeKTUBHOCTU I TPEATIPHUSITHIA

IIpopoKNTEeNbHOCTD 3AaHATHS 1O pa3aesy S 1J1si 04HO-3204HOI (popMbI 00yUeHust —
2 yaca

8. IlepeyeHb OCHOBHOW M IONOJHUTEJLHOI Y4eOHOIi JUTepaTypbl; NMepeuyeHb PecypcoB

HHG(pOPMALMOHHO-TEJIEKOMMYHUKALMOHHOH ceTH «HHTepHeT, nepeveHb
HHPOPMALHMOHHBIX TEXHOJIOIHi, MCIOJIb3YEeMbIX IIPH OCYLIECTBJICHHH 00pa30BaTeIbHOIO
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nmpouecca mno JUCUMIUIMHE (MOAYJII0), BKJIKYAas NepedyeHb NMPOrpaMMHOI0 odecrneyeHust U
HH(POPMAIMOHHBIX CHPABOYHBIX cHCTeM ( MPU HEOOXOIMMOCTH)

8.1. OcHoBHas JuTepaTypa

1. Kapramosa, JI. B. Ynpasnenue uenopeueckumu pecypcamu : yueOnuk / JI.B. Kapramosa.
— Mocksa : UIHOPA-M, 2025. — 235 ¢. — (Yuebnuku s nporpammbel MBA). - ISBN 978-5-
16-002196-6. - Tekcr : anekTponHbIit. - URL: https://znanium.ru/catalog/product/2155930

2. Jlmpmun A.C. YmpaBieHHe 4YeIOBEYECKUMHU pecypcamMu: TEOpHs M NpPaKTUKA. YdeOHOe
nocobue// WsmarenscrBo: PUOP, 2024 — 266 c.- DbC Znanium. Pexum pocryma:.
https://znanium.ru/catalog/document?id=438565

3. [Jeiineka A.B., becnanpko B.A.YmpaBieHue uenoBeUeCKUMH pecypcamu. YUeOHUK.
WznatensctBo:  [amkos u K, 2023, 388 c¢. - DOBC Znanium. Pexum pocrymna:
https://znanium.ru/catalog/document?id=432121

3. TIpomckmit B.C. VYmnpaBrneHue UelOBEYECKMMH pecypcaMu: TEOpHs, MpPaKTHKa,
s dexkruBaOCTE. MoOHOTrpadus. M.: UsnarensctBo: PUOP, 2023 — 278 c. - DbC Znanium.
Pesxum noctyna: https://znanium.ru/read?id=400029

8.2. JlonosinuTeIbHAS JIMTEPATypa

1. Jludumn, A. C. YnpaBieHue 4elI0BEYECKUMHU PECypCcaMu : TEOpHUs U MpaKTUKa : yueOHOe
nocobue / A. C. Jlupmmua. — Mocksa : PUOP : UHOPA-M, 2024. — 266 c. — (Bsicmiee
obpaszoBanue: bakamaBpumart). - ISBN 978-5-369-01711-1. - Tekcr : smektponHbii. - URL:
https://znanium.ru/catalog/product/2128122 . — Pesxum ocTyma: mo Mo ImucKe.

2. KubanoB A. S.YmpaBinenue mnepcoHanoM opraHuzanuu: YdeOnuk / KubGanos A.f.,
barkaea UM.A., UBanosckas JI.B.; Ilon pen. KubGanos A.f., - 4-e uzn., nom. u mepepad. -
M.:HUI] NH®PA-M, 2024. 9BC Znanium. Pexxum JIOCTYyTIA:
https://znanium.ru/catalog/document?id=441282

3. Epemun B.U., lllymaxos F0.H., XXapukos C.B. YnpaBieHnue 4enoBe4ecKMMU pecypcamH.
Vuebnoe mocobue. MzmarenscrBo: HUL[ MHD®PA-M, 2020- 272 c¢. ObC Znanium. Pexum
nocryma: https://znanium.ru/read?id=423038

4. bokoBHs A.E. MotuBanusi - OCHOBa yIpaBJICHMsI YEJIOBEUECKMMHU pecypcamMu (Teopus U
IpakTUKa (OPMHUPOBAHUS MOTHBHMPYIOLIEH OPraHU3alMOHHONW cpelbl M CO3JaHUs EIUHON
CHCTEeMBI MOTHBaIK Kommnanun). Monorpadus. M3garenscteo: HUL] MTHDOPA-M, 2022 — 144
c. ObC Znanium. Pexxum nocryna: . https://znanium.ru/catalog/document?id=393681

5. Conomanununa T.O. OpraHuzanrioHHasi KyJabTypa B TaOlMIlax, TecTaxX, Keicax M CXeMax.
VYuyebHo-MeTonnueckue marepuaisl. M.: HUL[ UHOPA-M, 2021 — 395 c¢. 3BC Znanium.
Pexxum nmoctyna: https://znanium.ru/read?id=398897

6. AcamueB A.M., Bykosuu I'.I'., CtpoureneBa T.I'. DxoHOMUKA U yIIpaBIIEHNE YETOBEYECKUMHU
pecypcamu. YdeOHoe mocobue, M3narensctBo: UHOPA-M, 2024, 143 ¢. OBC Znanium. Pexxum
nocryma: https://znanium.ru/catalog/document?id=429809

8.3. Ilepeuennb pecypcoB HH(POPMALMOHHO-TEJIEKOMMYHUKAIIMOHHOU ceTu « AHTEepHET»
1. ®enepanbHas Hanoropas ciyxba PD https://www.nalog.gov.ru
2. Hanor-nanor. CoobmectBo npodeccronanos https://nalog-nalog.ru/oplata_truda

8.4. IlepeyeHb NporpaMMHOro odecneYeHns, COBpeMEeHHbIX NPO(pecCHOHAIBHBIX 0a3
JAHHBIX U I/IH(l)OpMaIII/IOHHI)IX ClIpaBOYHBLIX CUCTEM
1. Microsoft Windows
2. Microsoft Office
3. HNudopmanmoHHO-cipaBoYHass cuctemMa VMHCTUTYyTa HSKOHOMHYECKOTO  aHalu3a
http://www.iea.ru/
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10.

11.

12.

13.

14.

15.

16.

17.

18.

19.

20.

OnexTpoHHo-0nbmmoreunas cucrema ZNANIUM

Pexxum nocryna: https://znanium.com/

DnexTpoHHO-0nbMoreuHas cucrema BOOK.ru

Pexxum nocryna: https://book.ru/

CnpaBounas npaBoBas cucrema (CIIC) Koncynbrantliroc

Pexxum noctyna: https://www.consultant.ru/

®denepanpHblil mopran «Poccuiickoe 0Opa3zoBaHue)

Pexxum nocryna: http://www.edu.ru/

Odummansueiii caiitt ®I'BOY BO «Poccuiickuii rocy1apcTBeHHbIH YHUBEPCUTET

Typu3Ma u cepBuca» Pexum nocryna: https://rguts.ru/

Hayunas anekrponnast oubimoreka E-library (nH(bopManmoHHO-cripaBoyHasi cucTEMa)
Pexxum moctyma: http://www.e-library.ru/

Nudopmannonnas cnpaBounas cuctema «HTepHeT-BepcHs CIipaBOYHO-IIPaABOBOM
cuctemsl “T'apant”» (uHpOpPMaLIMOHHO-TIPaBOBOM TOpTan «l apaHtT.py»)

Pexxum moctyma: http://www.garant.ru

MuHuctepcTBO 3KOHOMHUYECKOro passutus Poccuniickoit enepanuun

Pexxum noctyna: https://www.economy.gov.ru/

CrnoBapp (pMHAHCOBBIX TEPMHUHOB M SKOHOMHUYECKUX TOHSATHHA

Pexxum noctyna: https://fingramota.org/servisy/slovar

baza nanneix MTHMOH (mpodeccronanpHas 0a3za 1aHHBIX)

Pexxum noctyma: http://inion.ru/ru/resources/bazy-dannykh-inion-ran/

CrnoBapb ()MHAHCOBBIX TEPMHUHOB U YKOHOMUYECKUX MOHSATHH

Pexxum moctyna: https://fingramota.org/servisy/slovar

basa naHHBIX 0 cyOBEKTaX Majoro U CpeIHEro NpeaIpUHUMATENbCTBA

Pexxum noctyna: https://rmsp.nalog.ru/

O6mepoccuiickast o01ecTBeHHas opranu3aius «PocCuiickuii cor3 MPOMBIIIEHHUKOB U
npeanpuHuUMarenei» Pexum nocryna: hitps://rspp.ru/

WNupopmanronHo-cnpaBoyHas cuctema @PenepanbHOro o00pa30BaTEIbHOrO MOpTalia
«OKOHOMHUKA. Conuonorus. MenemKkMeHT
Pexxum noctyna: http://ecsocman.hse.ru/docs/27572260/

Hndpopmanmonno-crpaBoyHas cucrema «KaapoBslit 3JIEKTPOHHBIH JOKYMEHTOOO0POT)
(«Directumy)

Pexum

noctyma: https://www.directum.ru/products/hr_pro?utm_source=cpc&utm_medium=yan
dex&utm campaign=hr poisk retarget&utm content=system&utm_term=wundopmaimo
HHO0%20KaapoBbie%20cucrempi&yclid=13698189533497262079
WHudopmaninoHHO-CIIpaBoOvHas cucrema «Kanposoe bi (S (O
Pexxum noctyna: https://1kadry-kdelo.ru/index.html

WNudopmannoHHO-cIIpaBOYHass cUCTeMa AJIMHUHUCTPATHBHO-YIPABICHYECKOTO IOpTaia
Pexxum moctyma: http://www.aup.ru/

9. MeroauvecKkue yKa3aHU il 00y4alOIUXCH 110 OCBOCHUIO JUCUMILIMHBI (MOXYJIS)

[Ipouecc wu3yueHuss AMCUMIUIMHBI MpelycMaTpuBaeT KOHTAKTHYIO paboTy ¢

npenoaaBareneM (padoTa MPAKTHUYECKUX 3aHITHIX) M CAMOCTOSTEIBHYIO (CaMOITOATOTOBKA K
JCKIUSAM U TPAKTUYECKUM 3aHSATHSIM) padOTy 00y4aroIIerocs.
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B kaudecTBe OCHOBHBIX (OPM OpraHuzanuu y4eOHOro Ipolecca MO TUCIHILUIMHE
«YTpaBieHHE YEIIOBEUECKUMHU PECYpPCaMU» BBICTYNAIOT JIEKLMOHHBIE U MPAKTUYECKUE 3aHATUS
(c UCrIOIb30BaHUEM MHTEPAKTUBHBIX TEXHOJIOIUN 00y4YEeHHUs), a TaK )K€ CaMOCTOATENIbHAs paboTa
oOyJaronuxcs.

Teopernyeckue 3aHATHSA(TPAINNHOHHBIE JIEKIHH) OPraHU3ylTCs MO mnoTokam. Ha
JeKIMSIX M3JIaraloTcs TEeMbl JUCHUIUIMHBL, TPEAYCMOTpEHHBbIE pabodeldl MporpaMMoi,
aKLEHTUPYEeTCsl BHUMaHWE Ha HauboJjee NPUHIMINAIBHBIX U CIIOKHBIX BOIPOCAX JUCLUIUIMHBL,
YCTaHABJIMBAIOTCS BOMPOCHI JJISI CaMOCTOSATENBbHOW mpopaboTku. KOHCHEKT Jiekuuil sBiseTcs
6a30if pU MOATOTOBKE K NMPAKTHUYECKUM 3aHATHSIM, K JK3aMEHY, a TaKKe CaMOCTOSATEIbHOU
Hay4YHOU JEATEIbHOCTH.

OCHOBHBIMM  BHJAMHU JIEKUMH @O0 JUCLUIUIMHE «YIPABICHUE YEJIOBEYECKUMU
pecypcammy SBISIOTCSA:

- TPaIMLINOHHBIE JIEKIIVH;

- IEKUUSA-BU3YyaIU3aLusl.

[IpakTuueckue 3aHATUS 1O JUCUUIUIMHE «YTPaBIECHUE YEJIOBEUECKUMU pecypcamm»
IPOBOJATCS B CIHEIHATM3UPOBAHHOM KaOMHETE, OCHAIEHHOM CTEHJIAMH, MYJIbTUMEIUHHBIM
TEXHUYECKUM 00OPYAOBAaHUEM U CIIELUATN3UPOBAHHBIM 000PYA0BAaHUEM.

[lenp mpakTUYECKHX 3aHATHI: NpuoOpeTeHHe MPaKTUYECKUX HABBIKOB B 00JIaCTH
yIOpaBJICHUS YEJIOBEUECKUMU pecypcamu. [lpakTuyeckue 3aHATHS CIOCOOCTBYIOT Oouee
rIyOOKOMY TIOHMMAaHHMIO TEOPETHYECKOTO MaTephaja yuyeOHOTO Kypca, a TakkKe Pa3BHUTHIO,
(GOpMHPOBAHHIO U CTAaHOBJEHUIO Pa3IMYHBIX YPOBHEH COCTABISIOMIMX HPOGECCHOHATBLHON
KOMIIETEHTHOCTH CTYZI€HTOB.

OCHOBHBIMM  BUJAMM IPAKTUYECKUX 3aHATUH 10 JUCHMIUIMHE «YIIpaBJIEHUE
YeJIOBEYECKUMH peCcypcaMu» SBISIOTCA:

YcTHBIE M NHCBMEHHBIH ONPOC- METOABl KOHTPOJIS, IO3BOJISIOIIUE HE TOJIBKO
olpanvBaTh U KOHTPOJIMPOBATh 3HAHUS YYalllUXCsl, HO U Cpa3y K€ MOIpaBiiTh, OBTOPATh U
3aKpeIUIATh 3HAHMWS, YMEHHMsS W HaBbIKM. METOIbl, NpU HCIONB30BAaHUM KOTOPOTO YEJIOBEK
OTBEUYaeT Ha psAJ 3aJaBa€MbIX €My BOINPOCOB — YCTHO WJIM IMUCBMEHHO, B COOTBETCTBUHU C
BBIOPAHHBIM THIIOM OIPOCA.

TecToBble 3ajaHusl - METOJ IMEIAarorM4ecKoi JTMAarHOCTHKH, C TOMOIIBI0 KOTOPOTO
BBIOOp TOBEAEHUS, MPE3CHTYIOIIEro MNPEANOChUIKM WM pPe3ylbTaThl y4eOHOro Ipolecca,
JOJKEH MaKCHMaJIbHO OTBEYATh MPHUHIIMIIAM COMOCTaBJIEHUS, OOBEKTUBHOCTH, HAAEKHOCTH U
BaJIMIHOCTH U3MEPEHUN.

Case-study/Pemiene CUTYyaMOHHBIX 3aJa4 - aHaIW3 pEaJbHBIX MPOOJEMHBIX
CUTYallui, UIMEBIIUX MECTO B COOTBETCTBYIOIIEH 00JaCTH MPO(PECCHOHATBHOM AEATEIbHOCTH, U
MOKMCK BapUaHTOB JIYUIINX PELIECHUI.

JleoBasi miin posieBasi UIpa — 3TO UMHUTALUS paboOYero Inporecca, MOJASIUPOBaHHE,
YIPOILEHHOE BOCIPOM3BEIECHUE PEaTbHOM MPOU3BOACTBEHHON cuTyauuu. [lepen ydacTHukamu
UIPbl CTaBATCA 3a/Jayd, AHAJOTUYHBIE TEM, KOTOPbIE OHU PELWAOT B  E€XKEIHEBHON
npoheccCuoHaTbHON NeSTENbHOCTH.

I'pynnoBass auckyccusi - Meroj OOydyeHHs, TOBBIIAIOIIUNA WHTEHCUBHOCTh U
3¢ (PEeKTUBHOCTH TIpoIecca BOCIPHUATHS 3a CYET AaKTUBHOTO BKJIIOYEHHS OOyJaeMbIX B
KOJUIEKTUBHBIN TOMCK HUCTHHBI. B TpynmoBoil AMCKYyCCHM Ka)KIbl YJI€H IPYNIbI IOJIy4aeT
BO3MO>XHOCTb IIPOSICHUTH CBOIO COOCTBEHHYIO TO3UIINIO, OOHAPYKUTh MHOr0o0pa3ue Mmoaxo/10B,
o0ecrieynTh BCECTOPOHHEE BHUJICHHME Tmpeamera. Kpome Toro, rpymnmoBasi TUCKYCCHS
aKTUBU3UPYET TBOPYECKHE BO3MOXKHOCTH YEJIOBEKAa, €ro MHTEpPEC K IPEIMETy OO0CYXICHHMS,
SBIISICTCS TIPEKPACHBIM CPEJICTBOM CIUIOYEHHUS W Pa3BUTHUs TPYIIbI, 00eCHeyuBaeT MpPUHATHE
TPYIION HanboJiee ONTHUMAIIBHBIX PEIICHUN.
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BoicTynmiieHue ¢ 1okjaagamMu/acce - 3TO CAaMOCTOSITENIbHAS TMCbMEHHAasl paboTa Ha Temy,
IPEUIOKEHHYIO TpernojaBaTeeM (TeMa MOXKET ObIThb MpeioKeHa M CTYIEHTOM, HO
00s3aTenbHO JOHKHA OBITH COTJIacOBaHa C mpenojaBaTeneM). Llenb acce cOCTOUT B pa3BUTHU
HAaBBIKOB CaMOCTOATCIIbHOIO TBOPUYCCKOI'O MBINIJICHUS U IMCbMCHHOT'O M3JIOKCHUA CO6CTB€HHBIX
MBICTICH.

Lenpto  camocToATENbHOW  PabOTHl  OOydarommxcsi  siBjasercs  (OpMHUpOBaHHE
CIOCOOHOCTEH K CaMOCTOATEIbHOMY IMO3HAHUIO U 00YYEHHUIO, TOUCKY JIUTEPATyphl, 0000IICHHIO,
0(pOpPMIICHHIO U TTPECTABICHUIO MOJYUYECHHBIX PE3YIbTATOB, UX KPUTHUECKOMY aHATIHN3Y, TOUCKY
HOBBIX M HEOPAMHAPHBIX PEIICHUM, ApIyMEHTUPOBAHHOMY OTCTAMBAHUIO CBOUX IIPEIJIOKECHUM,
YMEHHH MOATOTOBKH BBICTYIIJICHUI U BEIEHUS TUCKYCCHIA.

DopMbI CAMOCTOSITEILHON PadoThI

CamocrosiTennbHass padoTa 3aKIIOYAETCSd B M3YYCHUH OTICIBHBIX TEM I10 3aJaHUIO
IPernoIaBaTess Mo PEKOMEHIyeMOW UM YIeOHOH ITepaType U BKIIOYALT:

- TOJTOTOBKY K YCTHOMY OIIPOCY;

- 03HaKOMJICHHE C JIUTepaTypoi no aucuumiinHe Ha caiite ObC znanium.com.;

- IMOATOTOBKY K BBICTYIIJICHUAM, JOKJI1aaaMm, COO6HI€HI/I$IMI/I 10 TEMATHUKE,
PEKOMEH0BaHHOH MPENoaBaTeIeM;

- IOATOTOBKY KEWCOB M MPE3EeHTAIUil TI0 PEKOMEHIOBAaHHBIM IIPETOAaBaTeIeM TEMaM;

- 0030p HAY4YHBIX CTaTel M UX aHHOTAIUSI.

CaMmocrosiTenbHas padoTa sBIIsIeTCs 00s13aTENIbHOM 17151 KaX/10r0 00y4aro1erocs.

HepequL TEM CaMOCTOSITEILHOMN pa6OTI>I CTYACHTOB IIO IOATOTOBKE K JICKIMOHHBIM M
MPAKTUYECKUM 3aHITHSIM COOTBETCTBYET Y4eOHO- TEMaTHYeCKOMY pEUTHHT-IIaHy paboueit
MIPOTPaMMBI.

10. MarepunanbHO-TeXHUYECKast 0a3za, Heo0XoauMas s OCyLLeCTBJICHHSA
00pa30BaTeIbHOIO NMpoLecca M0 JUCHUILIHHE (MOAYJII0):

VYuyeOHbIe 3aHATHS 1O JUCHUIUIMHE «YTIPABJICHHE YEJIOBEYECKUMH PECypCamm»
OPOBOJATCS B CIENYIOIUX  OOOpYIOBaHHBIX  y4eOHBIX  KaOMHETaX, OCHAIllEHHBIX
COOTBETCTBYIOIIUM 000pPY/I0BaHUEM!

. HaumeHnoBaHue 000py0BaHHBIX YU€OHBIX KAOMHETOB, 00BEKTOB
Bun yueOHBIX 3aHATHI 110 N
JHO— JUTSL TIPOBEICHUS PAKTHYECKUX 3aHATHHA C TIEPEYHEM OCHOBHOTO
o0opynoBaHus
3aHsTHS TEKIUOHHOTO yueOHas ayJUTOpHsl, Clielualu3upoBaHHas yueOHas Mebenb
THUIA, TPYIIIOBHIE U TCO: BUJICONIPOECKIITOHHOE 000py/I0BaHNE/TIEPEHOCHOE
WH/IMBUIyalIbHBIC BUICOTPOCKIIMOHHOE 000PYIOBaHHE
KOHCYJIbTAIlMH, TEKYIIUN | JOCKa
KOHTPOITb,
IPOMEKYTOUHAs
aTTeCcTanus
3aHATUS CEMUHAPCKOT0 | yyeOHas ayAuTOpus, ClieuaTu3upoBaHHas yueOHas meOelb
THTIA TCO: BHJICOMTPOCKITMOHHOE 00opynoBaHuEe/TIEPEHOCHOE
BUJICONPOEKIIMOHHOE 000pyI0BaHHE
JIOCKa
CamocrosTenbHas paboTa | TOMEIICHHE JIs1 CaMOCTOSITEIbHON paboTHl,
oOyyJaronmxcs crienuanu3upoBanHas ydeOHas mebensb, TCO: BUIEONMPOSKIIMOHHOE
00opyI0BaHUE, aBTOMATU3UPOBAHHBIE Pa0OYHE MECTa CTYJCHTOB C
BO3MOKHOCTBIO BBIXO/IA B MH(OPMAIIMOHHO
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TEJICKOMMYHUKAIIMOHHYIO ceTh "MHTepHeT", mocka;
[Tomemienue Afis CaMOCTOSATENHHOW pPabOThI B YHUTATHHOM 3aJI¢

Hayuno-TexHuueckoin O6ubIMOTEKU YHUBEPCUTETA,
CIeIUaIM3UpOBaHHas ydyeOHas MeOelnb aBTOMATH3UPOBAHHBIC
paboune MecTra CTYIEHTOB C BO3MOXXHOCTBIO  BBIXOJQ|

UH(POPMALMOHHO-TEIEKOMMYHHUKAITHOHHYIO cetp «MHTEpHETY,
UHTEpaKTUBHAs JOCKA
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