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1. AnHoTanus padoyeil MPOrpaMMbl M CUMILTAHBI (MOYJIs1)

JucuummHa «YTpaBlieHUs! POSKTaMU» SIBISIETCS 4YacThIO MEpBOro OJ0Ka MpPOrpaMMbl
OakanaBpuata 1o HampasieHuto moarotoBku 38.03.01 "DxoHomuka", mpoduib: DKOHOMUKA TIPE/I-
IPUSTUNA U OPraHU3alMi U OTHOCUTCS K 0053aTENbHON 4YacCTH IMPOrPaMMBbl.

JlycuumuivHa HarpasieHa Ha OBJIAI€HUE BBIITYCKHUKOM CIEIYIOUIMX KOMIIETCHIIUH :

YK-2 - CnocobeH ompenensiTh Kpyr 3a/ad B paMKaxX MOCTaBJICHHOW €M U BBHIOMPATh ONTHU-
MaJIbHbIE CIIOCOOBI UX PEIIEHUs, UCXO U3 ACHCTBYIOUIMX IIPABOBBIX HOPM, UMEIOLIUXCS PECYPCOB
Y OTPaHUYEHUH ; B YaCTU MHJIUKATOpa JocTHkeHus komnereHimu YK 2.1 — onpenensier cBsi3u me-
K1y TIOCTaBJICHHBIMH 337]adyaMH M OXKHJIaeMbI€ PE3YJIbTaThl X PELIeHUs, GOPMYIHPYET MpodiIemy,
pelleHre KOTOPOil HalpsIMyIO CBSI3aHO C AOCTHXKeHHeM Lienu npoekta; YK 2.3 - oneHuBaer pelie-
HUE NOCTaBJIEHHBIX 33Ja4 B 30HE CBOEH OTBETCTBEHHOCTHU B COOTBETCTBHUM C 3aIllJIaHMPOBAHHBIMU
pe3yibTaTaMH KOHTPOJISA, TP HEOOXOAMMOCTH KOPPEKTUPYET CIIOCOOBI pelieH s 3a/1a4

OIIK-4 -CrniocobeH mpeyiaraTh SKOHOMHYECKH U PUHAHCOBO 00OCHOBAHHBIC OPTaHU3AIIMOHHO-
yIpaBJIeHYECKHUE peleHUs B IPO(PECCUOHATBLHON JesITeIbHOCTH; B YaCTH MHIUKATOPA JOCTUKEHUS
kommereHu OIIK 4.2 — yuuTbIBaeT KpUTEPHHA YKOHOMHYECKON d(PPEKTUBHOCTH, OLEHKH PHCKOB
U BO3MOXKHBIX COLMAJIbHO-I)KOHOMHUYECKUX MOCIEICTBUM U pa3pabaThiBaeT BapUaHThl SKOHOMUYE-
CKHU ¥ (pHAHCOBO 0OOCHOBAHHBIX OPraHU3AMOHHO-YIIPABICHYECKUX PEIICHHH
ConeprxkaHue TUCHUIUIMHBI OXBAaThIBAET KPYr BOIPOCOB, CBA3AHHBIX C KOHIENTYaJIbHBIMU U METO-
JIOJIOTUYECKUMU aCTIEKTaMU YIPABICHUS MPOEKTaMU NPEAIpUITUi (OpraHu3anui).

JlaHHBIH Kypc TO3BOJIUT cPOPMUPOBATH B pe3ybTaTe TEOPETUUECKOTO U MPAKTUUYECKOr0 OC-
BOCHMSI HaBBIKM MPOTHO3MPOBAHUS U OOOCHOBAHMS YIPABJIECHYECKUX PEUICHUM NPU MOCTPOECHUU
CHCTEMBI YIPaBJICHUS IPOEKTAMU B OPraHU3alUAX W Ha NPEANPUATHIX , TPUMEHSATh UX B NIPAKTH-
4yeckoi paboTe, CBA3aHHOM ¢ MPodheCcCHOHATBHON IeATeTbHOCTHIO.

OO011ast TPYA0EMKOCTh OCBOSHHUS AUCLUUIUIMHBI COCTAaBIIAET 7 3a4€THBIX €MHHULL, 252 Jaca.

[TpenogaBanue Benercs Ha 3 Kypce B 5 u 6 cemectpax. OuHas popma oOydeHUS: JEKLIUU
(mo 16 4acoB - 5 u 6 cemecTpsl).; MpaKTUYecKue 3aHaTus (Mo 36 4acoB - S U 6 CeMecCTphl), caMo-
cTosATenbHas paboTa cTyneHTOB (52 yac. B Scemectpe u 88 yac. B 6 cemecTpe), KOHCYJIbTAlMH ( 110
2 ygaca- 51 6 cemecTpbl), IPOMEKYTOUHAs arrectanus ( Mo 2 yaca- S u 6 ceMecTphl)

[IpenogaBanue AMCUMIUIUHBI BeeTCs HAa 3 Kypce O4HON GopMbl 00yueHus B 5-6 cemect-
pax MpOJOJDKUTENBHOCTBIO 18 Hemenb (KaXKAblil ceMecTp) U MpeaycMaTpuBaeT MPOBEACHUE yueo-
HBIX 3aHATHH CIEIyIOIIHUX BHUJIOB: 0030pHas JIEKLMs, JEKIHUsI-UHPOpMAIUs, TpoOiieMHas JIEKINs,
JEeKIM-BU3yalIu3alus, JEKIUA-KOH(QEpEeHIUs, MPaKTHUECKUE 3aHATHA B BHUJE Y4eOHO-ENOBBIX
Urp, CeMHUHapa-uCcClIe0BaHus, pa3dopa KeiicoB (Case-studies), cTpyKTypHpOBaHHOW W YIpaBiisie-
MOM JIMCKYCCHM, DPELICHMS 3aJ]ad, a TAK)Ke CAaMOCTOSTENIbHONU paboThl 00YyYaIOLINXCSl, TPYIIIOBBIX U
MHAUBUAYaAbHBIX KOHCYJIbTalMi. [IporpamMmmoii mperycMOTpeHb! CaeayIoNue BUIbI KOHTPOJIS: Te-
KYIIMH KOHTPOJIb YCIIEBAEMOCTH B PA3IMUHBIX (JOPMAxX M B BUJE 3aLUTHl TPYNIOBOTO (MHAUBUIY-
albHOT0) MpPOEKTa B 5-6 cemecTpax, MpOMeKyTOouHas aTTecTauus B (popMe 3auera B 5 ceMecTpe u
9K3aMeHa B 6 cemecTpe.

Jls1a ouHO-3204HOM (hopMBbI 00yUeHHS: TperoaBaHue BeaeTcst Ha 3 Kypce B 5 U 6 cemecT-
pax, KOHTaKTHas paboTa mpernoaasarels co cryaeHToM - 484. (10/8 4. - 3aHATHS IEKIIMOHHOTO TH-
na, 12/10 4. — 3aHATHS CEMHHAPCKOTO THIIA, KOHCYJIbTAIIMU — 2/2 4., TPOMEKYTOYHAS aTTECTAIlHsI-
2/2 4.), camocrosTenbHas pabora cryaenta —82/122 y.

[TpernogaBaHye TUCIUTUIMHBI BEIETCA Ha 3 Kypce OYHO-3a09HON (GopMbI 00ydeHHS B 5-6
CeMEeCTpax U IMpelycMaTpUBAET MPOBEACHNE YUEOHBIX 3aHATUN CIeIyIOIUX BUI0B: 0030pHas JIeK-
us, JeKuusA-uHpopMalys, MnpodsieMHasi JIEKLUs, JIEKUUA-BU3yaau3alus, JeKIHUsI-KOHPEpeHIHs,
NPaKTUYECKHE 3aHATHS B BHUJE Y4eOHO-JIEIOBBIX HI'P, CEMHHApa-MCCIIEAO0BaHMs, pa3dopa KeicoB
(case-studies), cTpyKTypHpOBaHHOM M YIpPaBIsSEMOM AMCKYCCHH, PELICHHS 3a/1ad, a TaK)Ke caMo-
CTOSAITENIEHOU PabOoThI 00yUarOIUXCs, TPYIIOBBIX U MHIUBUAYAIbHBIX KOHCYIbTaluil. [Iporpammoit
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IPEIYCMOTPEHBI CIEAYIOIINE BUIBl KOHTPOJS: TEKYIIMH KOHTPOJb YCIEBAEMOCTH B Pa3IMYHBIX
dopmax U B BUE 3aIIUTHl TPYNIOBOTO (MHIMBHIYaJIbHOIO) MPOEKTA B 5-6 cemMecTpax, MPOMExKYy-
TOYHas aTTecTanus B popme 3auera B 5 ceMecTpe U 3K3aMeHa B 6 cemecTpe.

OcCHOBHBIE NIOJIOKEHUS JUCLUIUIMHBI 1OJKHBI OBITh YYTEHBl B JajbHEHIIEM IIPU U3y4YEHUU
CJICAYIOUIMX TUCHMIIMH: Pa3paboTka ynpaBiIeHUECKUX PELICHUH, NpHU MPOX0XKIECHUU MPAKTUKU U
NIPY BBIITOJIHEHUH BBITYCKHON KBAMU()UKAMOHHONW PabOTHI.

2. Ilepeyenb MIaHMpYyeMbIX pPe3yJIbTATOB 00y4YeHHMs MO JUCHUILIMHE (MOAYJII0), COOTHECEH-
Hble C IVIAHUPYEMbIMH Pe3yJIbTaTaMH 0CBOECHHsI 00Pa30BaTeJbHON NPOrPaAMMBbI

Ne Hnpeke xom- ITnanupyemble pe3ynbTaTbl 00y4eHUs

| CTCHINH, MH- (KOMIIETEHIIMH, HHIUKATOPA JOCTHKCHHS KOMITCTCHIHH )
JMKAaTopa JI0C-

THXCHHUSA KOM-
NETCHIOHN

1. | YK-2 CriocobeH orpenenaTs KpyT 3a7ad B paMKax IMOCTAaBJICHHOM LIEH U BHIOH-
paTh ONTUMAJIbHBIE CIIOCOOBI UX PEIICHUS, UCXOs U3 IEUCTBYIOIIUX PaBO-
BBIX HOPM, UMEIOIIIUXCSl PECYPCOB M OTPaHUUCHUN

B YaCTH MHAMKATOPA JTOCTH)KCHHS KOMIIETEHIIUN

VYK 2.1 — onpenensieT CBSI3U MEXAY MOCTaBICHHBIMH 3aJja4aMH U OXKHUac-
MBI€ PEe3yJbTAThl UX pelIeHus, (GOpMyIUpyeT IpodiieMy, pelieHne KOTopon
HaIpPSIMYIO CBSI3aHO C JIOCTHKEHUEM IEJIH TIPOEKTa;

VYK 2.3 - orieHuBaeT penieHre nocTaBJIeHHbIX 3a/1a4 B 30HE CBOEH OTBETCT-
BEHHOCTHU B COOTBETCTBUU C 3aINIAHUPOBAHHBIMU PE3yJbTaTaMU KOHTPOJIS,
pu HEOOXOIMMOCTH KOPPEKTHPYET CIIOCOOBI pelieHus 3a1au

2. | OIIK-4 CriocobeH mpeuiaraTb SKOHOMHUYECKH ¥ (PMHAHCOBO 0OOOCHOBAHHBIE OpraHu-
3aI[MOHHO-YIIPABICHYECKHE PEIICHHS B TPO(ECCHOHANBHON e TETbHOCTH

B YaCTH MHAMKATOpPA JOCTUKEHUS KOMIIETEHIINN

OIIK 4.2 — y4uThIBae€T KpPUTEPUHU FIKOHOMHUECKON 3(p(PeKTUBHOCTH, OlEH-
KA PUCKOB M BO3MOXKHBIX COIIMAJIbHO-DKOHOMHUYECKHX TMOCIEICTBUI U pa3-
pabaTbIBaeT BapuaHTbl AKOHOMMUYECKH M (PMHAHCOBO OOOCHOBAHHBIX Opra-
HU3AIMOHHO-YPABICHUYECKUX PEIICHHUI

3. Mecro gucuunminabi(MoayJsi) B crpykrype OITOII:

JucuumnnHa «YTpaBleHue MPOEKTaMU» BXOIUT B 00sA3aTENbHYI0 YacTh IEPBOro OJIOKa
nporpaMMbl OakanaBpuara mo HarmpasieHHIo noarotoBku 38.03.01 «9xoHomukay, npoduias JKko-
HOMUKA NPEAIPUATHI U OPTaHU3aLU.

®opmupoBanue komrnereHuun OITK-4 HaunHaeTcs B nucuumiinHe ['ocyapcTBeHHOE perysiu-
pOBaHME SKOHOMHKH U TeppUTOpHanbHOro pa3sutus ( lu 2 cem), MenemxmenT (2 cem.), busnec-
uiaHupoBaHue (5 ceMm.), a 3aBepiuaercst B 6 U 7 cemectpe o nqucuuiinae PapaboTka ynpasieHde-
CKHX PEIICHU.

®opmupoBanue komnereHuu YK-2 Haunnaercs B aucuumiuae Ipaso (1 cem) n Pecypcoc-
oepexenue (1 cem)

B pesynbrare u3ydeHus AMCUUIUIMHBI « Y TIPaBICHNE MPOEKTaMU» CTYACHTHI JOJKHBI:

- 3HaTh: OCHOBHBIE ATAlbl 3BOJIOLUU YIPABICHUS MPOEKTAMH; OMPEIENICHUS U MOHATUS O
CyObeKTax yIrpaBleHHUs IPOEKTaMU U MCIIOJIb3YEeMOT0 UMH MHCTPYMEHTAPHS; IPOLIECCH U UHCTPY-
MEHTBI YNPaBJIECHUS Pa3IMYHBIMU (YHKLIMOHAIBHBIMU OOJACTAMH IPOEKTa; COBPEMEHHBIE IPO-
IpaMMHBIE CPEJICTBA U MH(POPMALIMOHHbIE TEXHOJIOTHH, UCTIOIb3yeMbIE B YIIPABICHUN IPOCKTAMH;

- YMETh: aHAJIN3UPOBAThH LIEJIM M UHTEPECHl YUACTHUKOB MPOEKTA; ONPENeNATh LEIH, Ipel-
METHYIO 00JIaCTh M CTPYKTYPY IPOEKTA; PACCUUTHIBATH KaJICHJAPHBIN TJIaH OCYIIECTBICHHS MPOEK-
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Ta; (hOPMUPOBATH OCHOBHBIC Pa3Jelibl CBOJHOIO IUIaHA MPOEKTA; aHAIM3UPOBATh PUCKH TPOCKTA;
OCYIIECTBIISITH BEIOOP MPOTPAMMHBIX CPEACTB JIJISl PEIICHUS OCHOBHBIX 3a7a4 YIPaBICHUS MPOCK-
TOM;

- BJIQJICTh. HaBBIKAMH KOMAaHJIHOW pa0OThI B IPOEKTaX; TEXHUKON CaMOCTOSTEIBHOTO YIIPaB-
JICHUST HECJIOXKHBIMH MPOEKTaMH, CIIOCOOHOCTBHIO IMOMOTaTh y4acCTHUKaM IPOEKTa BO BCeX (YHK-
[IMOHAJILHBIX 00JIACTSIX YIPaBIECHUS MMPOCKTaMU; OBITh CIIOCOOHBIM 3(PPEKTUBHO y4acTBOBAThH B pa-
00Te KOMaH/IbI IIPH BBITIOJTHEHUH MTPOCKTA.

OCHOBHBIE MTOJIOKCHHSI JUCIHUILTAHBI JOKHBI OBITh MCIIOIB30BaHBI B JAIBHEUIIIEM TIPH MIPO-
XOX/ICHUH TIPAKTUKU W TPH BBITIOJHCHUU BBIMTYCKHOW KBAJM(UKAIMOHHONH PaldOThI, a TaKKe NMpH
W3YYCHUU JUCIHIUTNH: PazpaboTka yrpaBiIeHUSCKUX PEIICHHMA

4. O0beM TUCUMILUIMHBI (MOAYJIsl) B 32a4€THBIX €IMHULAX C YKA3aHHEM KOJUYeCTBA aKaJeMH-
YeCKHUX YaCOB, BbIICJEHHBIX HA KOHTAKTHYI0 padoTy 00y4alIuxcsi ¢ mpenogasareseM (1o
BH/IaM Y4eOHBIX 3aHATHI) H HA CAMOCTOSAITEIbHYI0 padoTy 00yUyarouuxcst

OO6mas TpyA0eMKOCTh TUCHUIUIMHBI COCTaBIIsEeT 7 3a4eTHhIX eAuHHIy252 akaa.yaca (1 3auetHas
€IMHUIIA COOTBETCTBYET 36 aKaJIeMHUYECKUM Yacam)

JL1st 0uHOii (hopMBbI 00YUeHH S

Ne Bunpl yaeOHOM AeSTebHOCTH CemecTpsl
n/n Bcero 5 6
1 | KonTakTHas padoTa o0y4yaommxcsi ¢ mMpenojgaBarejaemM 112 56 56
B TOM YHCJIE: -
1.1 | 3aHATHSA JJIEKIMOHHOT0 THIIA 32 16 16
1.2 | 3aHATHSA CEMHHAPCKOI0 THIIA, B TOM YHUCJIE! 72 36 36
CeMuHapbl
JlabopaTopHbie pabOThI
ITpakTHyeckue 3aHsTHS 72 36 36
1.3 | KoncyasTanumn 4 2 2
1.4 | ®opma npomMeKYTOUYHOMN aTTECTALUH 4 3a4er | IK3.
2 2
2 | CamocTosiTeJbHasi padoTa 00y4YaKIINXCSH 140 52 88
3 | O6masi Tpy10eMKOCTH yac 252 108 | 144
3.e. 7 3 4

JL1s1 04H0-3204HO¥ opMBI 00yUeHUS

Ne Bupl yueOHOI nesITeNbHOCTH CemecTpbl
/1 Bcero 5 6
1 KonrakTHasi pa6oTa 00y4arommXxcs ¢ npemnojgaBarejiemM 48 26 22
B TOM YHCIIE:
1.1 | 3auaTus JeKIMOHHOI0 THIIA 18 10 8
1.2 | 3aHATHS CEMMHAPCKOI0 THIA, B TOM YHCJIC: 22 12 10
CeMuHapbl
JlaGopaTopHbie pabOThI
[TpakTrueckue 3aHATUS 22 12 10
1.3 | KoncyabTanumn 4 2 2
1.4 | ®opma npoMe:KYTOYHOM aTTECTAIUN 4 3a4er | IK3.
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2 2

CamocrosiTeJibHasi padoTa 00y4YaluIuxcst 204 82 | 122
O01mas Tpy10eMKOCTh yac 252 108 | 144
3.e. 7 3 )
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5. Conep:xaHue TUCUMUIIMHBI (MOYJIf1), CTPYKTYPHMPOBAaHHOE MO TeMaM (pa3jieiaM) ¢ YKa3aHHEM OTBEJeHHOr0 Ha HUX KOJIHYeCTBA aKaJeMH-

TYPU3MA 1 CEPBUCA»

Aucm 6 uz 119

YeCKHUX YaCOB M BU/JI0B YUeOHBIX 3aHATHI
Ounas popma o0yueHust

Bunpsl yaeOHBIX 3aHATUN U (HOPMBI UX MTPOBEACHUS
< KonrakTHas pa60Ta C IIpCrioaaBaTCICM
o
&
3} =
o =
2 Hanmenosanue teM ) . & o
o ~ (&) X = 1 Ay
= Hawunmenosa- JIEKIMH, TpaKTHYe- = = 2 o @)
0:,[ HHE pa3jena | CKux pabor, mabopa- 5 E % E z v = E
2 U MOJTYJIS TOPHBIX PabOT, CeMH- | S S o 3 2 - 56| 8 S
. o s Q
a napos, CPC = Q S Q3 E 5| S 2
) s o) 35 o % 5 g ¢ @ 2
= = & 3 3 & 3 s S =¢ &
= = E =S | B2 2 | g | g =
= = s = S = g 5w | 3 <
= = 2 = g 5 S E - =
2 o s 5 o X = o g | © o
O Q o g Q o é o g W Q
= S/ E < o E X 5 E o | O S
1/5 Monyns 1 Tema 1.BBenenue B 2 O0630opHas 4 113 -
.OpraHu3aluuos | yrnpasJjeHHE MPOCKTaMH JIEKLIUS CeMHUHap-
HO- 1.1. TlonsATHE U XapaKTe- HCCIIeI0Ba-
9KOHOMHYECKHE | PHCTHKH IIPOEKTOB Hye
OCHOBBI YIIpaB- 1.2. Tlonsarue npouecca
JICHUsSI [TPOCKTA- | yIpaBJCHHs MPOEKTaMHU.
MU 1.3. CranmapTsl iporecca
Pazpen 1 YIIPABJIEHUU IIPOEKTaMHU.
Yupasnenue 1.4. TexHomorn4eckue u
MPOEKTOM KaK MPOJyKTOBbIE HHHOBAIMH
OCHOBA pa3BH-
2/5 THSI OpraHu3a- Tewma 2. Llenu u kputepun 2 Jlexums- -
HH Ka4ecTBa yNpaBJICHHs uHpopmanus
MIPOEKTaMH
2.1. Henu ynpaBneHus
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Howmep Henenu cemectpa

3/5

Hanmenosa-
HHE pas3jena
U MOAYJIS

HaumenoBanue tem
JIEKIUH, IpaKTuye-
CKHX pador, Jrabopa-
TOPHBIX paboT, ceMu-
HapoB, CPC

Bunel yueOHBIX 3aHATUH U POPMBI UX MTPOBEICHUS

KonrakTHas paboTa c mpenojaBareinem

dopMa MpoBeACHUS JIEKIIH]
[IpakTuueckue 3aHATHS,
aKaJ.4yacoB

dopma npoBeeHus
MIPAKTUYECKOTO 3aHSITHS
[IpomexyTounas arte-
CTarwsl, aK. Jac.

®opma nposeaenust CPO

Koncynpsramum, ak.
CPO, akan.yacos

Jleknum,akasm.gac.
gac

MIPOSKTaMHU.
2.2. Cpencra AOCTHXKE-
HUS [eJIeH yTIpaBIIeHUS
MpOoeKTaMu: HHPOpMAaIn-
OHHAasl MOJICTh POCKTA,
IJIaH, CHCTEMA OIIOBEIIle-
HUS, MOHUTOPHHTA U KOH-
TPOJISL.

2.3. Kpurepuu xauectna
Mpolecca yrnpaBieHUs
MIPOEKTAMU: 3arpyKeH-
HOCTh PECYPCOB, OTKJIOHE-
HHS OT IIaHa, COOII0e-
HHE CMETHI, OTHOIICHUS B
KOMaH/Ie MPOEKTa

Tewma 3. PazpaboTka mpo-
€KTa H OIIeHKa ero d¢-
(heKTUBHOCTH

I13 -
OJHIl-

2 Jexuus- 4
BU3yaJIn3a-
s
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Howmep Henenu cemectpa

4,5/5

Bunel yueOHBIX 3aHATUH U POPMBI UX MTPOBEICHUS

KonrtaktHas paboTa ¢ npenoaBareiaem
S
HaumenoBanme tem 5 o - 8
Haumenosa- JIEKIUHI, TpaKTHye- 2 = E 2 @)
HMeE pasjena | CcKux pabor, Jabopa- ) = = = o = =
Q an) ] I & < = m o
U MOAYJIA TOPHBIX pa60T, CECMU- < O gl O o IS S g o O
CPC = | 3 2 S 5 S | E8| 8 5}
Hapos, = A < n O =t g =) o M
CQ o o m o X s 2 o . o)
a o) a3 & = = e
b= S o o B2 3 > < =
< Q =2 = X . %
< = S < o = < <
= = 7 >
= = < = = 5 S = - =
Z o s X o = = o g @) o
) < oS g < o)
O e g o, S 8 & B A
= S, H < S E ¥ o5 B o @) S/
3.1.TpeboBanus K MIaHy poC,CTPYKTY
BBITIOJTHEHUA IPOCKTA. pI/IpOBaHHaH
TexHonoruuecku mpo- " yIpaB-
ecc MIaHUPOBAHMS. nseMas
3.2. Komnpomuce Mexay
JIUCKYC-
MIPOAOIKUTEIBHOCTHIO
N cus;00cyxae
WHBECTHIIMOHHOU (ha3bl U
HHE 3CCe
MOTPEOHOCTRIO B peCyp-
cax.
3.3. MeTobl OLIEHKH! MPO-
1ecca MPOSKTHUPOBAHUS
Tewma 4. [TnanupoBanue 2 Jlexkuums- 4 13 - BBITIOJ- 2 Pa6ora B DBC, 06001IeHne
IIPOCKTa HH(bopMa_ HEHUE aHa- JICKITMOHHOI'O MaTe€puraa.
4.1. KanennapHoe miaHu- s THTHIECKUX IToaroToBKa K KOHTPOJIHLHOM
pOBaHME U OpPraHU3aLUs yIpaKHe- Touke Nel
CHCTEMBbI KOHTPOJIS TPOCK- VI T De-
Ta. p
4.2. TlociienoBaTeIbHOCTh IICHNE 32~

© PI'YTUC




OrB0YBNO

®EJIEPAJIBHOE TOCYIAPCTBEHHOE BIO[I>KETHOE OBPA30BATE/TbHOE CMK
Vi VUPEXJIEHVE BBICIIIETO OBPA30BAHVISI PTYTHUC

N «POCCUVICKVV TOCYOAPCTBEHHBIVI YHUBEPCUTET
TYPU3MA V1 CEPBUCA»

PIYTVC Aucm 9usz 119

Bunel yueOHBIX 3aHATUH U POPMBI UX MTPOBEICHUS

KonrakTHas paboTa c mpenojaBareinem

HaumenoBanme tem
Hanmenosa- JIEKIUHI, TpaKTHye-
HUE pazziena | ckux pador, 1abopa-
U MOAYJIS TOPHBIX pabOT, CEMH-
HapoB, CPC

Howmep Henenu cemectpa
dopMa MpoBeACHUS JIEKIIH]
[IpakTuueckue 3aHATHS,
aKaJ.4yacoB
dopma npoBeeHus
MIPAKTUYECKOTO 3aHSITHS
[IpomexyTounas arte-

CTarwsl, aK. Jac.
®opma nposeaenust CPO

Koncynpsramum, ak.
CPO, akan.yacos

Jleknum,akasm.gac.
gac

I1aroB KaJeHJapHOTO Iula- Jay
HupoBaHus. CTpyKTypHas
JEKOMITO3HIIHUS PadoT.

4.3. Marpuia OTBETCTBEH-
HOCTHU. MaTpuua oT4eTHO-
ctu. Bexumnpouecca npo-
exrta. CeTeBasi MOJIENb.
MeToz KpUTHUUYECKOTO I1y-
TH.

KounrpoabHas Touka Nel
TecTrupoBanue

6,7/5 Tema 5. ICTOYHUKHN WH- - 4 I13 — obcyx- 24 BeO-kBecT
(dhopmanuu s IPUHATHS JieHne  BeO-
pELICHNH 110 YIPaBIEHUIO KBECTa
MIPOEKTaMHU

5.1 NudbopmanmronHoe
obecrieueHre yIpaBICHUS
MIPOEKTAMH: COCTaB,

© PI'YTUC




Or60YBNO

OENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIKETHOE OGPA30OBATEJIbHOE
YYPEXIOEHME BbICIIET'O OBPA30OBAHVIA

«POCCUVICKVV TOCYOAPCTBEHHBIVI YHUBEPCUTET

TYPU3MA 1 CEPBUCA»

CMK
PIYTVIC

Aucm 10 uz
119

Howmep Henenu cemectpa

Hanmenosa-
HHE pas3jena
1 MOAYJIS

HaumenoBanue tem
JIEKIUH, TpaKTuye-
CKHX pador, Jrabopa-
TOPHBIX paboT, ceMu-
HapoB, CPC

Bunel yueOHBIX 3aHATUH U POPMBI UX MTPOBEICHUS

KonrakTHas paboTa ¢ mpenojasareinem

Jleknmm,akasm.gac.

dopMa MpoBeACHUS JIEKIH]
[IpakTuueckue 3aHATHS,
aKaJI.9acoB

dopma npoBeeHus
MIPAKTUYECKOTO 3aHSITUS

[IpomexyTounas arte-

Koncynpramum, ax.
cTalus, aK. 4ac.

gac

CPO, akan.yacos

®opma nposeaenuss CPO

CTPYKTYpa, XapaKTepHCTHU-
KH.

5.2. IlporpammHble cpen-
CTBa IS TIpOIIecca yNpaB-
neHust mpoekramu. Ux
(YHKIOHATIbHBIE BO3-
MOXHOCTH W KpPUTEPHHU
BBIOOpa MIPOTPaMMHBIX
CPEJICTB.

5.3. XapakTepucTuka co-
CTOSHHSL ~ pBbIHKA  TPO-
rpaMMHBIX HPOJIYKTOB
MIOYIPaBJICHUIO TIPOEKTa-
MH.

8,9/5

Paznen
2.Pa3paboTka
MPOEKTa U MO/~
CHUCTEMbI ynpaB—

Tema 6. YnpaBneHue Bpe-
MeHeM npoekra. J{ua-
rpamma ["anTTa

13 — Oyu1I-
oIpoc, pe-
IMICHHUE 3a/J1a4,

1 [Mpobnemuas 4
JICKIIMS

IToaroroBka K KOHTPOJIBHOU
Touke No2.
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Or60YBNO

OENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIKETHOE OGPA30OBATEJIbHOE
YYPEXIOEHME BbICIIET'O OBPA30OBAHVIA

«POCCUVICKVV TOCYOAPCTBEHHBIVI YHUBEPCUTET

CMK
PIYTVIC

TYPU3MA 1 CEPBUCA»

Aucm 11 u3s
119

Bunel yueOHBIX 3aHATUH U POPMBI UX MTPOBEICHUS

o KonrtaktHas paboTa ¢ npenoaBareiaem
o
=
O =
O =
= Haumenosanue tem = . o
: , : 2 : . 2
~ Haumenosa- JIEKIUHI, TpaKTHye- = = £ o @)
3 HMeE pasjena | CcKux pabor, Jabopa- ) = = = o = =
= Q < <
) U MOJyJIst TOPHBIX PaboT, ceMu- | & 5 & 5 o N 3 . 8 5
T o = ) = 9 | = Q =
o Hapos, CPC = 2 E R o E, g o 8 @
= g |3 58 |28 S | S x| = g
2 : | & 28| &3 BELEE 3
= s s =8 | gt S| 525 -
= = 2 = £ 5 s = - s
< (=¥ < X o 3 = =! o o
o Q (ST o & S § &8 | & o
= S, H < S E ¥ o5 B o @) S/
Jenust ipoektoM | 6.1. Ompenenenue omepa- BBITIOJTHCHHE
LM mpolecca, UX Mocie- npakTuye-
JIOBaTEINIFHOCTH ¥ B3aMMO- CKUX 3aJJaHu’
CBSI3M.
6.2. Pazpabotka pacmmca-
HUS TIPOEKTA.
6.3. CereBble MOJENH.
KoppekTupoBka ceTeBoro
rpaduka. Ynpasnenue
pacnucaHueM
KoHTposbHas Touka Ne2
TecTrupoBanue
10,11/5 Tema 7. VYmpasneHue 2 Jlexnus- 4 [13- peme- 4 Pemenue 3amau
CTOMMOCTBIO TIPOCKTA KoH(pepeH- HUE 3371249
7.1. OCHOBHBIE NPUHIUIIBI s
YOPABJICHUS CTOMMOCTHIO
MIPOEKTA.
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Or60YBNO

OENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIKETHOE OGPA30OBATEJIbHOE
YYPEXIOEHME BbICIIET'O OBPA30OBAHVIA

«POCCUVICKVV TOCYOAPCTBEHHBIVI YHUBEPCUTET

TYPU3MA 1 CEPBUCA»

CMK
PIYTVIC

Aucm 12 uz
119

Howmep Henenu cemectpa

12,13/5

Hanmenosa-
HHE pas3jena
1 MOAYJIS

Bunel yueOHBIX 3aHATUH U POPMBI UX MTPOBEICHUS

KonrakTHas paboTa ¢ mpenojasareinem

=
HanmenoBanue tem = . o
y 5 = = . &
JIEKIUHI, TpaKTHye- = = = o O
= = ® = = =
CKHX pador, Jrabopa- ) = = s I < = =
Q ] <
TOpPHBIX paloT, cCeMU- | & 5 4 s 2 - 3 s o 5
o =t ) 5 9 = TR 3] =
HapoB, CPC = g E g o E, g o g g
) ) 5 m o = = < - ()
= a o o a3 & >, % = a
iy E S =2 2 2= | g =
S g ES | ¢E S| eg | @ g
= = 2 = g 5) s = - =
< (=¥ < X o 3 = =! o o
o Q (ST o & S § &8 | & o
= S, H < S E ¥ o5 B o @) S/
7.2. Buasl cMeT 1 IOPSI0K
ux paspaborku. OreHka
CTOMMOCTH MIPOEKTA.
BromxeTnpoBanne mNpoek-
Ta.
7.3. OTYETHOCTH 1O 3aTpa-
Tam Ha MPOEKT
Tema 8. YnpapneHue puc- 2 [IpoGnemHuas 4 13 -pemenue 4 [ToaroToBka K KOHTPOJIHHOU
KaMHM MPOeKTa JICKIINS 3a]1a4, BbI- Touke Ne3
8.1. Ynpasnenue puckamu IIOJIHEHUE
.Tpouecca.Pucku, onpene- MIpaKkTHye-
JICHWE U KJlacCU(UKaIHSL. CKHX 3a]a-
8.2. [lnau ynpaBjieHust HUH, OumiL-
puckamu. Unenruduxa- onpoc
LHsI, aHAJIN3, TIJIaHUPOBa-
HHE pearupoBaHus Ha
pucku. MOHUTOPHHT U

© PI'YTUC




Or60YBNO

OENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIKETHOE OGPA30OBATEJIbHOE
YYPEXIOEHME BbICIIET'O OBPA30OBAHVIA

«POCCUVICKVV TOCYOAPCTBEHHBIVI YHUBEPCUTET

CMK
PIYTVIC

TYPU3MA 1 CEPBUCA»

Aucm 13 uz
119

Howmep Henenu cemectpa

14,15/5

Bunel yueOHBIX 3aHATUH U POPMBI UX MTPOBEICHUS

KonrakTHas paboTa ¢ mpenojasareinem

S|
HanmenoBanue tem = . o
. b = = \ =
HaumenoBa- JICKIIUH, MpaKTHYe- = = £ o O
HHE pa3jena | CKux pabor, mabopa- ) = = s £ < = =
Q an) ] I & < = m o
U MOAYJIA TOPHBIX pa60T, CEMMU- < o o o PN < Lo o o
o =t ) 5 9 = TR 3] =
uapos, CPC = Q > 2 3 = | 5 | B 2
) o 5 m o = = < - o
< o O o QD = > o < o
- = S 2 A 2 g =
= = = = > =
= = - = g 5 = o =
< (=¥ < X o 3 = =! o o
o < ) c. < 15
() e g o)) S § & B =%
= iS) E < S I 5 E o | O iS)
KOHTPOJIb PHCKOB.
ema 9. Kontpons u pery- eKIIHSI- — y4e6bHo- OJIFOTOBKA MaTepHala 1o Te-
T 9. Konrp pery 2 Jlexn 2 13 — yued I P
JIMPOBAHUE [IPOSKTa KOH]epeH- JieoBast urpa M€ JIeJIOBOH UTPHI.
9.1. llens m Ha3HAYCHHE st ITonroToBka Kk KOHTPOJIBHOM

mnpouecca KOHTposst. Me-
TOoAbl KOHTpOJs. Tpaguuu-
OHHBIH METOA U METOJ
OCBOCHHOT'0 00BeMa.

9.2. OmneHKka COCTOSIHUSA
paboT U IPOTHO3UPOBAHUE
m3MeHeHui. TexHonorus
yIpaBJIEHUS] U3MEHEHUSIMHU
KonTponbnast Touka Ne3
Pemenne 3amgay, BBINOJI-
HeHUe NPaKTHYECKUX
3alaHui

TOuKe No3.
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Or60YBNO

OENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIKETHOE OGPA30OBATEJIbHOE
YYPEXIOEHME BbICIIET'O OBPA30OBAHVIA

«POCCUVICKVV TOCYOAPCTBEHHBIVI YHUBEPCUTET

TYPU3MA 1 CEPBUCA»

CMK
PIYTVIC

Aucem 14 u3
119

Bunel yueOHBIX 3aHATUH U POPMBI UX MTPOBEICHUS

o KonrtaktHas paboTa ¢ npenoaBareiaem
o
=
3 S
3 Haumenosanue tem g o = 8
; Haumenosa- JIEKIUHI, TpaKTHye- 2 = E 2 @)
3 HMeE pasjena | CcKux pabor, Jabopa- ) = = = o = =
= < <
) U MOJyJIst TOPHBIX paboT, ceMu- | & 5 & 5 o N 3 . 8 5
T o = ) = 9 | = Q =
& Hapos, CPC 5 2 E g S E, g o 8 @
S : |2 Se | 23 = | 24| 3 2
S < B St B2 2 oS | 8 =
an s = 8 = = R .| X
S g E& | €F > | 25 | = g
= = Z o = 5 S = - =
= g s 5 a3 £ J o F | Q o,
5 o ST < S qd &C =¥ Q
= S, H < S E ¥ o5 B o @) S/
16,17/5 Tema 10. VYnpasnenue 1 Jlexuusg- 2 113 - BBIIIOII-
KOMMYHUKAIIUIMHU W 3a- BH3yaﬂn3a_ HCHUC ITpaK-
BEpIICHHEM MPOEKTA. s THYECKUX
10.1. IlnmanupoBaHue Mpo- 3a/1aHui
1ecca KOMMYHHUKAIH.
10.2.  PacmpocTtpaneHue
uHpopmanmu. OTIETHOCTH
00 MCIOJHEHUH.
10.3. YmpasneHue npuem-
Ko#i-caueii o0beKTa.
10.4. OcobeHHocTH  3a-
BEPILEHUS NIPOECKTa
I'pynnoBasi koHcyabTa- 2
s
18/5 KounrpoabHas Touka Ned [Ipe3enra- 14 [MoaroroBka Marepuasna K
3amura MHIUBUAYAJ b- 4 1Us IPOEK- TPYIIIOBOMY MPOCKTY.
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OrGOYBNO DEJEPAJIBHOE TOCYOAPCTBEHHOE BHOJI>)KETHOE OBPA3OBATE/IbBHOE CMK
i N Y‘—IP]E)K):[EHVIE BBICILIET'O OBPASO]%AHV[?I PIYTUC
i« «POCCUNCKUN TOCYOAPCTBEHHbBIV YHUBEPCUTET
TYPU3MA " CEPBUCA»
PryTvC Aucm 15 uz
119

Bunpl yueOHBIX 3aHATHH U HOPMBI UX MPOBEICHUS
o KonTaktHas pabora ¢ mpernoaaBarenem
o
=
3} =
O =
= Haumenosanue tem = . ©)
8 . s = 2 - &
= Haunmenosa- JIEKIUHI, TpaKTHye- = = 2 o @)
5 HMeE pasjena | CcKux pabor, Jabopa- ) = = s £ o = =
=4 3 <
3) U MOJyJIst TOPHBIX paboT, ceMu- | & 5 » 5 ° - S . g 5
= 5 =0 D) =e = o2 3! =
o uapos, CPC = Q = 2 3 = g5 | B 2
5 < o 5 o % g o . X o
= = e, 88 | &8 & | 5% | F =9
S <, S 59 | B 2 | 2= | g S
an < = 53 o B = - =
= = 7 = > =
= = ¥ = & Q = o =
< (=¥ < X o 3 = =! o o
3 o a g o &, S 8§ &8 | & o
= S/ E < S E ¥ 5 =2 o | O S
HOro (TpynnoBoro) npo- TOB
eKTa
IpomexkyTounas arre-
cranms — 2 yaca 3ayer
Mopynb
2¥Ympapnenue
HHBECTHIIHOH-
HBIM TIPOEKTH-
POBaHHEM.
1/6 Tema 1 [Tonstue u cyur- 1 Jlexums- 2 113 — cemu- 14 COop MaTepuaioB, MOJrOTOBKA
HOCTh CEpBHCA U CEPBHCO- uHdopmarus Hap- K paboTe Haj KeHcoM
OpPHEHTHPOBAHHOTO OU3- yccie0Ba-
Heca HHE
2,3/6 Tema 2. OCHOBBI yripaBiie- 4 Jlekuws- 4 Case- 14 CO6op MaTepuaioB, MOArOTOBKA
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OrGOYBNO DEJEPAJIBHOE TOCYOAPCTBEHHOE BHOJI>)KETHOE OBPA3OBATE/IbBHOE CMK
i N Y‘—IP]E)K):[EHVIE BBICILIET'O OBPASO]%AHV[?I PIYTUC
i« «POCCUNCKUN TOCYOAPCTBEHHbBIV YHUBEPCUTET
TYPU3MA " CEPBUCA»
PryTvC Aucm 16 uz
119

Bunpl yueOHBIX 3aHATHH U HOPMBI UX MPOBEICHUS
o KonrtaktHas paboTa ¢ npenoaBareiaem
o
=
5] S
3 HaumMenoBanue Tem g o = 8
; Haumenosa- JIEKIUHI, TpaKTHye- 2 = E 2 @)
3 HMeE pasjena | CcKux pabor, Jabopa- ) = = = o = =
= Q < <
) U MOJyJIst TOPHBIX PaboT, ceMu- | & 5 & 5 o N 3 . 8 5
T o = ) = 9 | = Q =
& Hapos, CPC 5 2 E R o E, g o 8 @
3 : |2 se | 23 = 24| 3 g
S < = 55 | B2 2 | S | g B
T s = =8 o B E | 5w | 5 =
= g e 5 S E 2 S = - =
2 g 55 | ax 2|1 3533 |0 8.
S o g S g S { &es |~ o
g < e, o =~
= S, H < S E ¥ o5 B o @) S/
HUSI HTHBECTHIIMOHHBIM uHhopmarus studies K pabote Hap keitcom. IToaro-
MIPOCKTUPOBAHUEM TOBKa K KOHTpOJ'H)HOf/'I TOYKE
Nel.
2.1. TIpUHIKITEI HHBECTH-
[MOHHOTO TIPOSKTHPOBA-
HUS
2.2. IIpoekTHEIA aHAIH3
2.3 MeToap! cTpareruye-
CKOTO aHaJn3a NPOeKTa
2.4 MatpudHbIil aHAIH3
MPOEKTa
4/6 Tema 3. Texymue 3aTpaTsl 1 Jlexnusi- 14 Pemenue 3amau
Ha npoekT. [lokazarenu nHpOpManus
MPOEKTa
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OrGOYBNO DEJEPAJIBHOE TOCYOAPCTBEHHOE BHOJI>)KETHOE OBPA3OBATE/IbBHOE CMK
i N Y‘—IP]E)K):[EHVIE BBICILIET'O OBPASO]%AHV[?I PIYTUC
i« «POCCUNCKUN TOCYOAPCTBEHHbBIV YHUBEPCUTET
TYPU3MA " CEPBUCA»
PryTvC Aucm 17 uz
119

Bunpl yueOHBIX 3aHATHH U HOPMBI UX MPOBEICHUS
o KonTaktHas pabora ¢ mpernoaaBarenem
o
=
() —
[} =
= Haumenosanue teM = . ®)
3 y ) = = - e
~ Haunmenosa- JIEKIUHI, TpaKTHye- = = & o @)
3 HMeE pasjena | CcKux pabor, Jabopa- ) = = s £ o = =
= Q ] <
3) U MOJyJIst TOPHBIX PaboT, ceMu- | & 5 » 5 ° - S . g 5
T o = ) = 9 | = Q =
= Hapos, CPC = Q = Q3 = = 5 S 2
z = |2 38 | 2% Sl Eg | d 2
S <, S 59 | B 2 | 2= | g S
s < = = & o B = - =
= = = 7 s E > = s
= > : & [5) = -
& = s g o X £ 425 |© o
= S, H < S E ¥ o5 B o @) S/
KounrpoabHas Touka Nel
TecTrupoBanue
5,6/6 Tema 4I1ousTHE U CyIII- 2 Jlexuusg- 6 Pemenue
HOCTb MHBECTULIHOHHOI'O BU3yaJIn3a- 3a7a49 1
MIPOEKTHPOBAHUS s TpaKTHYe-
CKHX 3aJa-
HUM
7,8,9/6 Tema 5. Buabl 1 HCTOYHHU- 2 [pobnemuas 6 Case- stud- 14 COop MaTepuaioB, MOIrOTOBKA
KU MHBECTULIMOHHBIX MPO- JIEKLIUS ies K pabote Han ketficom. [Toaro-
€KTOB TOBKa K KOHTPOJIbHON TOYKE
KontpoabHast Touka Ne2 Ne2.
TecTrupoBanue
5.1 bazoBas KOHIEHIs
YIPaBJICHUS HHBECTHUIIHS-
Mu .BHenpenue opranuza-
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OrGOYBNO DEJEPAJIBHOE TOCYOAPCTBEHHOE BHOJI>)KETHOE OBPA3OBATE/IbBHOE CMK
i N Y‘—IP]E)K):[EHVIE BBICILIET'O OBPASO]%AHV[?I PIYTUC
i« «POCCUNCKUN TOCYOAPCTBEHHbBIV YHUBEPCUTET
TYPU3MA " CEPBUCA»
PryTvC Aucm 18 uz
119

Bunel yueOHBIX 3aHATUH U POPMBI UX MTPOBEICHUS

KonrakTHas paboTa ¢ mpenojasareinem

s
o
=
3} =
O =
3 Haumenosanue tem g . = ©)
o 9 5 = = ' =
~ Hanmenosa- JICKOHU, ITPpAKTHYC- = E ; 0[_{ Q
q:)( HHE pa3jena | CKux pabor, mabopa- 5 E % E = Y = E
3) U MOJyJIst TOPHBIX PaboT, ceMu- | & ) » o 2 - S . g 3}
T o = ) = 9 | = Q =
o uapos, CPC = Q > 2 3 = g5 | B 2
(] CQ o O m ) % g 8 . . =)
= = 2. O o a8 & N =t e
= - = 7 O =l a € . & =
= = S Z | £E o | == . =
=l g =5 | &% - e 2.
5 ) SRS o s g d < o
= S/ E < S E ¥ 5 =2 o | O S
IIMOHHBIX U3MEHEHUMN
5.2 Tunsl nporpaMm u
moptdeneit
10,11/6 Tema 6. Yrpasienue pe- 2 Jexius- 6 Pemrenue 10 Pemienne 3amau
CypcaMH WHBECTHIIMOHHO- uH(pOpMAIUI 3a/1a49 u
'O MMPOEKTa TpaKTHYe-

CKUX 3aJaHuN

6.1 YmpaBieHue BeIpyd-
KOH (IJOXOTHOCTEIO) TIPO-
eKTa

6.2 TaliM-MEHEHKMEHT

6.3 Pa3paboTka JOKyMeH-
TOB UHBCCTUILIMOHHOTO
poeKTa

© PI'YTUC




Or60YBNO

OENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIKETHOE OGPA30OBATEJIbHOE
YYPEXIOEHME BbICIIET'O OBPA30OBAHVIA

«POCCUVICKVV TOCYOAPCTBEHHBIVI YHUBEPCUTET
TYPU3MA V1 CEPBVICA»

CMK
PIYTVIC

Aucm 19 uz
119

Bunel yueOHBIX 3aHATUH U POPMBI UX MTPOBEICHUS

o KonrtaktHas paboTa ¢ npenoaBareiaem
o
&
5] S
3 HaunmenoBanue tem g o = o
; HanmenoBa- JICKIIMH, TpaKTHYe- 2 = E é @)
5 HHE pa3jena | CKux pabor, mabopa- ) = = s £ < = =
= 3 <
3) U MOJyJIst TOPHBIX paboT, ceMu- | & 5 » 5 ° - S . g 5
o ’ = e Q
X = o = 2 = ool Q =
o Hapos, CPC = Q = Q3 = = 5 S 2
%’ ) ) 5 m o = = < - o
: i 8 5§88 |E|z8|E |%
= : | s =85 |E)Eg|E |3
= = ) = £ 5 S = - =
2 o s 5 o X £ 425 |© o
O Q SRR Q a, o & & g [a W Q
= iS) E < S I 5 E o | O iS)
12,13/6 Tema 7 Ouenka 3¢dpdek- 4 Jlexkuusi- 4 Permenue 4 [ToaroroBka Kk KOHTPOJILHOI
TUBHOCTH IIPOEKTA. uHhopmarus 3ana4 Touke Ne3
14,15/6 Tema 8 MeTob! 1 Ha- - 4 Case- stud-
TIPaBIICHHS TIPOBIKCHUSI ies
MPOEKTa
KonTpoabHast Touka Ne3
Pemienne 3ana4, BBINOJI-
HeHue NPaKTHYEeCKHX
3alaHMi
16/6 I'pynnoBasi KOHCYJIbTa- 2
s
17,18/6 KonTtponbnast Touka Ned 4 [Ipesenra- 18 IoxroroBka marepuana k
3amuTa HHINBUAYAIb- 1IUs TIPOEK- IPYIIIOBOMY MPOCKTY.
HOro (rPyNmoBoOro) mpo- TOB
eKTa

© PI'YTUC




OrGOYBNO DEJEPAJIBHOE TOCYOAPCTBEHHOE BHOJI>)KETHOE OBPA3OBATE/IbBHOE CMK
i N Y‘—IP]E)K):[EHVIE BBICILIET'O OBPASO]%AHV[?I PIYTUC
i« «POCCUNCKUN TOCYOAPCTBEHHbBIV YHUBEPCUTET
TYPU3MA " CEPBUCA»
PryTvC Aucm 20 usz
119

Bunel yueOHBIX 3aHATUH U POPMBI UX MTPOBEICHUS

KonrakTHas paboTa ¢ mpenojasareinem

<
o
&
) =
2] =
3 HaunmenoBanue tem g o = 8
; Haunmenosa- JIEKIUHI, TpaKTHye- 2 = E 2 @)
q:)( HMeE pasjena | CcKux pabor, Jabopa- 5 E % E = % = E
3) U MOJyJIst TOPHBIX PaboT, ceMu- | & ) » o 2 - S . g 3}
T o = ) = 9 | = Q =
o uapos, CPC = Q = 2 3 = g5 | B 2
) < o 5 o % g o ", . o
= = &, 8 8 & 3 & E 2 | H &
= = = 7 O =l a % “ﬁ & =
= = g E g S E S| 8 | S g
= = 2 = 5) s = - =
< (=¥ < X o 3 = =! o o
o Q (ST o & S § &8 | & o
= iS) E < S I 5 E o | O iS)
IMpome:xyTounas arre-
cTanus — 2 yaca 3K3aMeH
OuHo-3a04Has hopma 00ydeHUs
5 7
Mopyns 1
.Opranuzanuox I3 - pere-
HO- HHE 3a/1a4
9KOHOMHYECKHE
OCHOBBI YIIPaB-
neHus npoekta- | Tema 1.BBenenue B
MU yHpaBJIeHHE TPOEKTaMH 2 O630opHas 2 Oznakomienne ¢ DbC, 06006-
Pazpnen 1 1.1. TloHsATHE U XapaKTe- JICKIIUS IIEHUE JIEKIMOHHOTIO0 MaTepra-
Ypasnenue PHCTHKH IIPOEKTOB j1a
IIPOEKTOM KaK 1.2. Ilonarue mporiecca
OCHOBA pa3BH- yIIpaBJIeHUs MPOEKTaMH.
THSL OpraHu3a- 1.3. Cranpaptsl nponecca
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Or60YBNO

OENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIKETHOE OGPA30OBATEJIbHOE
YYPEXIOEHME BbICIIET'O OBPA30OBAHVIA

«POCCUVICKVV TOCYOAPCTBEHHBIVI YHUBEPCUTET

TYPU3MA 1 CEPBUCA»

CMK
PIYTVIC

Aucm 21 usz
119

Bunel yueOHBIX 3aHATUH U POPMBI UX MTPOBEICHUS

KonrakTHas paboTa ¢ mpenojasareinem

<
o
=
Q —
O =
= Haumenosanue tem = . o
3 . b = = \ &
= Haumenosa- JICKIIMH, TpaKTHYe- = = 2 o @)
3 HMeE pasjena | CcKux pabor, Jabopa- ) = = = o = =
= S =
2 1 MOAYJIS TOPHBIX pabOT, CEMH- 2 5 0 5 2 . 3 5 8 5
"apos, CPC @ ) 2 3 5 = 2 g 3
& POB, =t g 2 2 2 5 | 27 | = 2
o o m o X s . . o)
= = 2. 2 9 £ = = S
o < L o O = > < <
A = NS = = X % =
s = o SIS - = S = <
= S g = s E > | == . =
5 a 5= 8. & 2 55 | O a
5 S) S S oS g & < & o
© 2 o S g &
= S, H < S E ¥ o5 B o @) S/
nu praBﬂeHHI/I HpOCKTaMI/I
1.4.IIpoyKTOBBIE U TEX-
HOJIOT'MYECKUE MHHOBAIIUHU
5 Tema 2. Llenu u kputepun | 2 2 [13- pemenue 3aga4 7 Pa6ora B OBC.

Ka4yecTBa yIpaBICHUS
MIPOEKTaMHU

2.1. Henu ynpaBneHus
MIPOEKTaMH.

2.2. Cpencra AOCTHXE-
HUS LIeJIeH yTpaBlIeHUs
MIpOeKTaMU: MH(POPMAIHU-
OHHAas MOJIEIb IPOEKTA,
IIaH, CUCTEMA OIOBelle-
HUsI, MOHUTOPHHTA M KOH-
TPOJISL.

2.3. Kputepuu kagecTBa
Iporiecca yrpasieHHs
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Or60YBNO

OENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIKETHOE OGPA30OBATEJIbHOE
YYPEXIOEHME BbICIIET'O OBPA30OBAHVIA

«POCCUVICKVV TOCYOAPCTBEHHBIVI YHUBEPCUTET

TYPU3MA 1 CEPBUCA»

CMK
PIYTVIC

Aucm 22 uz
119

Howmep Henenu cemectpa

Hanmenosa-
HHE pas3jena
1 MOAYJIS

HaumenoBanue tem
JIEKIUH, TpaKTuye-
CKHX pador, Jrabopa-
TOPHBIX paboT, ceMu-
HapoB, CPC

Bunel yueOHBIX 3aHATUH U POPMBI UX MTPOBEICHUS

KonrakTHas paboTa ¢ mpenojasareinem

dopMa MpoBeACHUS JIEKIH]
[IpakTuueckue 3aHATHS,
aKaJI.9acoB

dopma npoBeeHus
MIPAKTUYECKOTO 3aHSITUS
Koncynbsramumy, ak.

Jleknmm,akasm.gac.
gac

[IpomexyTounas arte-

cTanms, aK. yac.
CPO, akan.yacos

®opma nposeaenuss CPO

MIPOEKTaMH,: 3arpyKeH-
HOCTb PECYPCOB, OTKJIOHE-
HUSI OT IIaHa, coOIoie-
HHUE CMETHI, OTHOLIECHUS B
KOMaH/Ie TIPOEeKTa
KonrpoabHas Touka Nel
TecTupoBanue

Tewma 3. PazpaboTka mpo-
eKTa W OIIEHKA ero A(-
(EeKTUBHOCTH
3.1.TpebGoBanus K miaany
BEITIOJTHEHUS [TPOCKTA.
TexHonoruuecku mpo-
ecc UIAHUPOBAHUS.

3.2. Kommpomuce Mexay
MIPOIOJIKUTEITLHOCTHIO
WHBECTUITMOHHOM (a3bl U

2 13- pemenue sanau

Pa6ota B OBC.
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Or60YBNO

OENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIKETHOE OGPA30OBATEJIbHOE
YYPEXIOEHME BbICIIET'O OBPA30OBAHVIA

«POCCUVICKVV TOCYOAPCTBEHHBIVI YHUBEPCUTET

TYPU3MA 1 CEPBUCA»

CMK
PIYTVIC

Aucm 23 usz
119

Howmep Henenu cemectpa

Bunel yueOHBIX 3aHATUH U POPMBI UX MTPOBEICHUS

KonrakTHas paboTa ¢ mpenojasareinem

S
HaumenoBanue tem = . o
. b = = \ =
Haunmenosa- JIEKIIUH, TpaKTU4e- =] = & o @)
HHE pa3jena | CKux pabor, mabopa- ) = = s £ < = =
Q an) ] I & < = m o
U MOAYJIA TOPHBIX pa60T, CEMMU- < o o o PN < L o o
o =t ) 5 9 = TR 3] =
Hapos, CPC = Q s Q23 =t g 5 S Q
) o 5 m o = = < - o
< o O o QD = > o < o
N, =] T O =R =4 S 1> =
S S g & S = S| 8|S g
= = M= = ; Q = = O =
< (=¥ < X o 3 = =! o o
o) o a g o g S 8§ &8 | & Q
= S/ E < S E % 5 H o | O S
MOTPEOHOCTHIO B peCyp-
cax.
3.3.MeToabl OLIEHKH IPO-
eKTa.
Tewma 4. ITnanupoBanue 1 13- pemenue 3amau 7 Pa6ora B OBC

MPOEKTa
4.1. KanennapHoe miaHu-
POBaHHE U OpPTaHU3AIIHS
CHCTEMBI KOHTPOJIS MPOCK-
Ta.

4.2. TlocnenoBaTenbHOCTh
[IaroB KaJeHJAPHOTO IUIa-
HupoBanus. CTpyKTypHas
JICKOMITO3HIIUS PadoT.

4.3. Marpwuiia OTBETCTBEH-
HOCTH. MaTpuiia OT4eTHO-
ctu. Bexu nporiecca npo-
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Or60YBNO

OENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIKETHOE OGPA30OBATEJIbHOE CMK
YYPEXIOEHME BbICIIET'O OBPA30OBAHVIA PIyTUC

«POCCUVICKVV TOCYOAPCTBEHHBIVI YHUBEPCUTET

TYPU3MA 1 CEPBUCA»

Aucm 24 usz
119

Howmep Henenu cemectpa

Hanmenosa-
HHE pas3jena
1 MOAYJIS

HaumenoBanue tem
JIEKIUH, TpaKTuye-
CKHX pador, Jrabopa-
TOPHBIX paboT, ceMu-
HapoB, CPC

Bunel yueOHBIX 3aHATUH U POPMBI UX MTPOBEICHUS

KonrakTHas paboTa ¢ mpenojasareinem

dopMa MpoBeACHUS JIEKIH]
[IpakTuueckue 3aHATHS,
aKaJ.4yacoB

dopma npoBeeHus
MIPAKTUYECKOTO 3aHSITUS
[IpomexyTounas arte-
CTarwsl, aK. Jac.

®opma nposeaenuss CPO

Koncynbsramumy, ak.
CPO, akan.yacos

Jleknmm,akasm.gac.
gac

ekta. CeTeBast MOJIeIb.
MeTo KpUTHUUYECKOTO I1y-
TH.

KonrpoabHas Touka Ne2
TecTupoBanue

Tema 5. IcTOYHUKY UH-
(dbopmarmu sl IPUHSATUSL
pELICHHH 10 YIIPABICHHIO
MIPOEKTaMH

5.1 Wudopmanmonnoe
obecrieueHne ymnpaBleHUS
MIPOEKTaMH: COCTaB,
CTPYKTYpa, XapaKTepHCTH-
KH.

5.2. IlporpammMHBIE Cpen-
CTBa JJIsl IMPOIIECCayINpaB-

13- pemenue 3amau 7 Pa6ora B OBC

© PI'YTUC




Or60YBNO

OENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIKETHOE OGPA30OBATEJIbHOE
YYPEXIOEHME BbICIIET'O OBPA30OBAHVIA

«POCCUVICKVV TOCYOAPCTBEHHBIVI YHUBEPCUTET

TYPU3MA 1 CEPBUCA»

CMK
PIYTVIC

Aucm 25 uz
119

Bunpl yueOHBIX 3aHATHH U HOPMBI UX MPOBEICHUS
o KonrtaktHas paboTa ¢ npenoaBareiaem
o
&
3} =
o =
3 HaunmenoBanue tem g . = o
o o ) ) = ' =
= Hanmenosa- JICKIIMH, TpaKTHYe- =] = E o @)
q:)( HHE pa3jena | CKux pabor, mabopa- 5 E % E = Y = E
3) U MOJyJIst TOPHBIX PaboT, ceMu- | & ) » o 2 - S . g 3}
T o = ) = 9 | = Q =
o uapos, CPC = Q > 2 3 S | 25 | 8 2
(] CQ o O m ) % < 8 . . =)
= = 2. O o a8 & N =t e
= - = 7 O =l a € . & =
= = s =S S = E |l 8| = <
= = g8 s E 3 s = . s
< (=¥ < X o % = =! o o
o Q (ST o & S § &8 | & o
= iS) E < S I 5 E o | O iS)
JeHuss npoekramu. Hx
(byHKIOHAIbHBIE BO3-
MOXXHOCTH W KPUTEpUH
BBIOOpa HPOrPaMMHBIX
CpenCTB.
5.3. XapakTepucTuka co-
CTOSIHUS ~ pBIHKA  HpO-
IPaMMHBIX MPOJYKTOB
MOYNPABJICHUIO  TIPOEKTa-
M.
5 Pasgen Tema 6. Yrpasnenue Bpe- 1 13- pemenue 3anau 7 Pa6ota B OBC
2‘Pa3pa60TKa MCHEM MPOCKTA. Jna-
IIPOEKTa U rpamma ["anrtTa
T10JICHCTEMBI 6'1; Onpenenenue omnepa-
Ui Tporecca, UX Iocie-
YIIPaBJICHUS
JIOBaTEIbHOCTH U B3aHMO-
MIPOEKTOM
CBSI3U.
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OrGOYBNO DEJEPAJIBHOE TOCYOAPCTBEHHOE BHOJI>)KETHOE OBPA3OBATE/IbBHOE CMK
i N Y‘—IP]E)K):[EHVIE BBICILIET'O OBPASO]%AHV[?I PIYTUC
i« «POCCUNCKUN TOCYOAPCTBEHHbBIV YHUBEPCUTET
TYPU3MA " CEPBUCA»
PryTvC Aucm 26 uz
119

Bunel yueOHBIX 3aHATUH U POPMBI UX MTPOBEICHUS

KonrakTHas paboTa ¢ mpenojasareinem

HaumenoBanme tem
Hanmenosa- JIEKIUHI, TpaKTHye-
HUE pa3ziena | ckux pabor, 1abopa-
1 MOAYJIS TOPHBIX pabOT, CEMH-
HapoB, CPC

Howmep Henenu cemectpa
dopMa MpoBeACHUS JIEKIH]
[IpakTuueckue 3aHATHS,
aKaJ.4yacoB
dopma npoBeeHus
MIPAKTUYECKOTO 3aHSITUS
[IpomexyTounas arte-

CTarwsl, aK. Jac.
®opma nposeaenuss CPO

Koncynbsramumy, ak.
CPO, akan.yacos

Jleknmm,akasm.gac.
gac

6.2. Pa3zpabotka pacmuca-
HUS TIPOEKTA.

6.3. CereBble MOJENH.
KoppekrupoBka ceTeBoro
rpaduka.

6.4.YupaBneHue pacmuca-
HUEM

5 Tema 7. VYmupasnenue 2 Jlexnus- 7 Pa6ora B OBC, 00001meHue
CTOMMOCTBIO MHBECTHIIU- KOH(pepeH- JMEKIIMOHHOTO MaTepraa.
OHHOTI'O MTPOEKTa st
7.1. OcHOBHBIE MPHUHIIMIIBI
yIOpaBJEHUs] CTOUMOCTBIO
MIPOEKTA.

7.2. Buapl cMeT U NOPSI0K
nx paspaborku. OreHka
CTOMMOCTH MIPOEKTA.
BromxetupoBaHue mpoek-

© PI'YTUC




Or60YBNO

OENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIKETHOE OGPA30OBATEJIbHOE
YYPEXIOEHME BbICIIET'O OBPA30OBAHVIA

«POCCUVICKVV TOCYOAPCTBEHHBIVI YHUBEPCUTET

TYPU3MA 1 CEPBUCA»

CMK
PIYTVIC

Aucm 27 uz
119

Howmep Henenu cemectpa

Hanmenosa-
HHE pas3jena
1 MOAYJIS

HaumenoBanue tem
JIEKIUH, TpaKTuye-
CKHX pador, Jrabopa-
TOPHBIX paboT, ceMu-
HapoB, CPC

Bunel yueOHBIX 3aHATUH U POPMBI UX MTPOBEICHUS

KonrakTHas paboTa ¢ mpenojasareinem

dopMa MpoBeACHUS JIEKIH]
[IpakTuueckue 3aHATHS,
aKaJI.9acoB

dopma npoBeeHus
MIPAKTUYECKOTO 3aHSITUS
Koncynbsramumy, ak.

Jleknmm,akasm.gac.
gac

[IpomexyTounas arte-

cTanms, aK. yac.
CPO, akan.yacos

®opma nposeaenuss CPO

Ta.
7.3. OT4eTHOCTH MO 3aTpa-
TaM Ha IPOCKT
KonrpoabHas Touka Ne3
Pemenne 3aga4, BBINOJI-
HeHHe NMPAKTHYECKUAX
3aJaHui

Tema 8. YnpapneHue puc-
KaMH IpOeKTa

8.1. Ynpasnenue puckamu
npoekTa. Pucku, onpene-
JICHWE U KJlacCU(UKaIHSL.

8.2. Ilnan ympaBieHus
puckamu. Unentuduka-
LHsI, aHAJIN3, TIJIaHUPOBa-
HHE pearupoBaHus Ha
pucku. MOHUTOPHHT U

2 1 [13- pemenue 3aga4

Pabora B OBC
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Or60YBNO

OENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIKETHOE OGPA30OBATEJIbHOE
YYPEXIOEHME BbICIIET'O OBPA30OBAHVIA

«POCCUVICKVV TOCYOAPCTBEHHBIVI YHUBEPCUTET

TYPU3MA 1 CEPBUCA»

CMK
PIYTVIC

Aucm 28 usz
119

Howmep Henenu cemectpa

Hanmenosa-
HHE pas3jena
1 MOAYJIS

HaumenoBanue tem
JIEKIUH, TpaKTuye-
CKHX pador, Jrabopa-
TOPHBIX paboT, ceMu-
HapoB, CPC

Bunel yueOHBIX 3aHATUH U POPMBI UX MTPOBEICHUS

KonrakTHas paboTa ¢ mpenojasareinem

dopMa MpoBeACHUS JIEKIH]
[IpakTuueckue 3aHATHS,
aKaJI.9acoB

dopma npoBeeHus
MIPAKTUYECKOTO 3aHSITUS
Koncynbsramumy, ak.

Jleknmm,akasm.gac.
gac

[IpomexyTounas arte-

cTanms, aK. yac.
CPO, akan.yacos

®opma nposeaenuss CPO

KOHTPOJIb PUCKOB.

Tema 9. Konrpons u pery-
JIUpOBaHUE TPOEKTA

9.1. llenb W Ha3HAYCHHUE
npoiecca KoHTposs. Me-
TOoAbl KOHTpOJs. Tpaguuu-
OHHBIH METOJT W METOJ
OCBOEHHOI'0 00BbeMa.

9.2. OmneHKka COCTOSIHUSA
paboT U IPOTHO3UPOBAHUE
n3MeHennii. TexHomorus
yIpaBJIEHUS] U3MEHEHUSIMHU

1 [13- pemenue 3amaq

Pa6ora B ObC

Tema 10. VYmpasieHnue
KOMMYHHUKAIlsIMH U 3a-
BEpILIEHUEM POEKTA.

10.1. IInanupoBanue mnpo-

2 Jlexmus-
nHpopManua3

Pabora B OBC

© PI'YTUC




OrGOYBNO DEJEPAJIBHOE TOCYOAPCTBEHHOE BHOJI>)KETHOE OBPA3OBATE/IbBHOE CMK
i N Y‘—IP]E)K):[EHVIE BBICILIET'O OBPASO]%AHV[?I PIYTUC
i« «POCCUNCKUN TOCYOAPCTBEHHbBIV YHUBEPCUTET
TYPU3MA " CEPBUCA»
PryTvC Aucm 29 uz
119

Bunpl yueOHBIX 3aHATHH U HOPMBI UX MPOBEICHUS
< KouraktHasa pa60Ta C IperogaBaTciicM
=
() —
O =
= Haumenosanue tem = . ®)
: ; : 2 : . 2
~ Haumenosa- JIEKIUHI, TpaKTHye- = = £ o @)
q:)( HMeE pasjena | CcKux pabor, Jabopa- 5 E % E z < = E
2 Y MOZYJIS TOPHBIX PabOT, CEMU- S S & S 2 - 3 5 8 S
. o Jas} Q
o, HapoB, CPC =t Q = 0 5 = 5 g S 0
) 4 < M “ ) Z = o) j=n /M
= & 8- O m 8_ 5 = £ = a
S < = F 9 S 2 2 | g E
am = < = = 5 D w | ® <
= > g = = 2 s = - s
< (=¥ < X o 3 = =! o o
) ) a g o &8 S g &8 =¥ o
= S, H < S E ¥ o5 B o @) S/
Lecca KOMMYHUKALIMHI.
10.2.  Pacmpoctpanenue
uHpopmanuu. OTIETHOCTH
00 HCIIOJHEHUH.
10.3. YmpapieHnue npuem-
KOH-cmayei o0ObeKTa.
10.4. OcobenHocru  3a-
BEpIICHHsI POEKTa
5 I'pynnoBasi KOHCYIbTA- 2
s
5 KouTpoabHas Touka Ned 3amuTa rpynmnoBOro MPoeKTa 12 Pa6ota B OBC, 06001menue
3amuTa MHIUBUIY A b- 1 JICKIIHOHHOT'O MaTepraa, mo-
HOTro (TpyNmoBoro) mpo- rOTOBKa MaTepHaja K rpyIiio-
eKTa BOMY IIPOEKTY.
5 IpomexkyTounas arre-
cranus — 2 yaca 3ader
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OrGOYBNO DEJEPAJIBHOE TOCYOAPCTBEHHOE BHOJI>)KETHOE OBPA3OBATE/IbBHOE CMK
i N Y‘—IP]E)K):[EHVIE BBICILIET'O OBPASO]%AHV[?I PIYTUC
i« «POCCUNCKUN TOCYOAPCTBEHHbBIV YHUBEPCUTET
TYPU3MA " CEPBUCA»
PryTvC Aucm 30 uz
119

Bunpl yueOHBIX 3aHATHH U HOPMBI UX MPOBEICHUS
o KonrtaktHas paboTa ¢ npenoaBareiaem
o
=
() —
[} =
3 Haumenosanue teM g o = 8
; Haumenosa- JICKIIMH, TpaKTHYe- 2 = E 2 @)
q:)( HMeE pasjena | CcKux pabor, Jabopa- 5 E % E z < = E
) U MOJyJIst TOPHBIX PaboT, ceMu- | & ) & v 2 N 3 . 8 )
> o Q
em oy = 0] 5 2 = T 2 Q =
o Hapos, CPC = Q S v 5 = T & < Q
) 4 < M “ ) Z = o) j=n /M
= 2 Q O m o 5 < g o = )
2 = =y O o ST & 5 5 = =9
= = = g o = o) % . & =
= g E g S = S| 8 | S g
= = Z o = B 5 S = - =
Z o s X o = = o g @) o
) < oS g < o)
O e g o, S § & B A
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Monaynb
2Ynpasnenue
HMHBECTUITHOH-
HBIMIIPOEKTH-
poBaHHEM
6 Tema 1 [TonsTue u cymr- 2 Jlexmus- 10 C6op nHpopMaIuu, TOArOTOB-
HOCTh CEpPBHCA U CEPBHUCO- uHpOpMAaIUs Ka K paboTe HaJ| KeicoM
OPHUEHTUPOBAHHOTO OU3-
Heca
6 Tema 2. OCHOBBI yIpaBiie- 2 Jlexius- 18 C6op nHpOpManuu, TOArOTOB-
HUSI UHBECTULMOHHBIM nHpOpMAanUI Ka K paboTe HaJ KelcoM
MIPOEKTHPOBAHUEM
KontpoabHasi Touka Nel
TecTrupoBanue
2.1. IlpUHIIUTIBI THBECTH-
IIHOHHOTO TPOEKTUPOBA-
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Or60YBNO

OENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIKETHOE OGPA30OBATEJIbHOE
YYPEXIOEHME BbICIIET'O OBPA30OBAHVIA

«POCCUVICKVV TOCYOAPCTBEHHBIVI YHUBEPCUTET

CMK
PIYTVIC

TYPU3MA 1 CEPBUCA»

Aucm 31 usz
119

Bunel yueOHBIX 3aHATUH U POPMBI UX MTPOBEICHUS

o KonrtaktHas paboTa ¢ npenoaBareiaem
o
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O =
3 Haumenosanue tem g . = ©)
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HUs
2.2. IIpoexTHEIA aHATTN3
2.3.MeTtonp! cTparernye-
CKOTO aHaJIn3a MPOoeKTa
2.4. MatpuuHBIil aHaJIH3
poeKTa
6 Tema 3. Tekyrue 3aTpaThl 2 Case- studies 10 Pa6ora B OBC
Ha npoekT. [lokasarenu
MpoeKTa
6 Tema 4ITonsiTHe U CyII- 2 Jlexnusi- 2 Case- studies 10 Pa6orta B OBC
HOCTb MHBECTUIIMOHHOIO uHpopMarus
MIPOEKTUPOBAHHS
6 Tema 5.. Buasl 1 ucrou- 2 Jlexmus- 18 PaGora B ObC
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HUKH MHBCCTUITUOHHBIX I/IH(bOpMaI_[I/IH
MPOEKTOB
KonrpoabHas Touka Ne2
TecTupoBanue
5.1 ba3oBas koHIETIIHA 1 Case- studies
YyIripaBJI€CHUSA UHBCCTUIIU -
Mu. BHenpenue opranusa-
LIUOHHBIX U3MEHEHUN
5.2 Tumsl IpOrpamMm u Be6-kBecT
noprdeneit
6 Tema 6. YnpasneHue pe- 2 Jlexuusi- 18 Pa6ora B 9BC
CypcaMu MpoeKTa uHbopMaLus
KonTtponbnast Touka Ne3
Pemienne 3a1a4, BoINOJI-
HeHHe MPaKTHYECKUX
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Howmep Henenu cemectpa

Hanmenosa-
HHE pas3jena
1 MOAYJIS

HaumenoBanue tem
JIEKIUH, TpaKTuye-
CKHX pador, Jrabopa-
TOPHBIX paboT, ceMu-
HapoB, CPC

Bunel yueOHBIX 3aHATUH U POPMBI UX MTPOBEICHUS

KonrakTHas paboTa ¢ mpenojasareinem

dopMa MpoBeACHUS JIEKIH]
[IpakTuueckue 3aHATHS,
aKaJI.9acoB

dopma npoBeeHus
MIPAKTUYECKOTO 3aHSITUS
[IpomexyTounas arte-
CTarwsl, aK. Jac.

Koncynbsramumy, ak.
CPO, akan.yacos

Jleknmm,akasm.gac.
gac

®opma nposeaenuss CPO

3aJaHui

6.1 YopaBieHue BeIpyU-
KOH (JIOXOHOCTBIO) TIPO-
eKTa)

6.2 TalitM-MeHEIKMEHT
mporiecca

6..3.Pa3zpaboTka JOKyMeH-
TOB MHBECTHLIHOHHOTO
IIpOeKTa

Tema 7. Onenka a3 dek-
TUBHOCTH IIPOCKTA

1 Case- studies 10

Pabora B OBC

Tema 8. MeToas! 1 Ha-
[IpaBJICHUS IPOJABUKECHHUS

- 2 Case- studies 8

PaGora B ObC
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Bunel yueOHBIX 3aHATUH U POPMBI UX MTPOBEICHUS

KonrakTHas paboTa ¢ mpenojasareinem

s
o
&
3} =
2] =
= HaunmenoBanue tem = . o
8 . 3 = < - &
= HanmenoBa- JICKIIMH, TpaKTHYe- = = 2 o O
3 HMeE pasjena | CcKux pabor, Jabopa- ) = = s £ o = =
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MPOEKTa
6 I'pynmnoBasi KOHCYJIbTa- 2
s
6 KontpoabHnasi Touka Ne4d 2 3amura rpynnoBoro nNpoeKra 20 Pa6ora B OBC, 00001m1eH1E
3ammuTa HHIUBUYAJIb- JIEKMOHHOTO MaTepHaa, moJ-
HOro (rpynnoBoro) mpo- TOTOBKa MaTepuaja K rpyIIo-
eKTa BOMY IIPOCKTY.
6 IIpomeskyTounas aTTe-
cTamms — 2 4yaca IK3aMeH
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6. IlepeyeHb yueOHO-METOAMYECKOr0 OOecredyeHUs JJIs1 CAMOCTOSITEbHOH PadoThbl 00y-
YAKIMXCA M0 TUCUUILUIHHE (MOTYJII0)
Jlnst caMocTosATeNbHON PabOThHI IO JUCIUILIMHE O0YUYaIOIIUECs UCTIOIb3YIOT CIEAYIOIIee

y4eOHO-MeTOJMUeCcKoe 00ecieueHHe:

1.Pecypchl mHGOPMAIMOHHO-TEICKOMMYHUKAIMOHHOW ceTH VHTEpHET, B TOM YHCIIC
‘http://znanium.com/, »ypHaibl OTKPHITOTO JOCTYIA, CIOBAapU M CIIPABOYHHMKH, HJICKTPOHHBIC

OMOIMOTEYHbIE CHCTEMBI, MHPOPMAIIMOHHBIE CIIPABOYHBIC CUCTEMBI.
2.O1eKTpOHHO-O0NOIMOTe Has cUCTeMa Y HUBEPCHUTETA.
Ounas popma o0yueHust

Ne
n/n

Tema, Tpy10eMKOCTH B
aKaJ.4.

Y4yeOHO-MeTOANYECKOE 00eceuyeHne

Mooynv I Opranusanuonso-
5KOHOMUYECKHE OCHOBBI YIIPABIEHHUS
HpOEKTAMU

1.

Tema 4. [InanupoBanue npoek-
Ta, 2 4ac.

2. Tema 5. Vicrounukn nHpOp™Ma-
WU 711 IPUHATHUS PELIeHUH 1o
yIpaBJIeHUIO IPOEKTaMH, 24
Jac.

3. Tema 6. YrpaBneHue BpeMeHeM
IIPOEKTa, 2 Yac.

4, Tema 7. YnpaBieHue CTOUMO-
CTBIO NIPOEKTa , 4 yac.

5. Tema 8. YnpaBnenue puckamu
IIpoeKTa, 4 4yac.

6. Tema 9. KoHTpob U peryaupo-
BaHME MPOCKTA, 2 Jac.

7. 3amuTa rpynmnoBoro NpoeKTa,

14 gac.

Mooynw 2 Vnpaenenue ungecmu-
YUOHHBIM NPOEKMUPOBAHUEM.

1.

Tema 1 [lonsTe u cyuHoCTh
CepBHCa U CEPBHCO-
OpUEHTHPOBAaHHOTO Om3Heca, 14
Jac.

Tema 2.,0CHOBBI yIIpaBiIeHUS
HMH-BECTUIIOHHBIM MPOEKTHPO-
BaHueM 14 yac.

Tema 3., Texymue 3aTpaTsl Ha
npoekT. ITokazarenu npoexkra
14 4ac.

Tema 5.,Buasl 1 HICTOYHHKH
HMHBE-CTUITMOHHOTO MpoekTal4
gac.

Tema 6. YnpaBneHue pecypca-
MU npoekTa, 10 gac.

Tema 7.,0neHka 3¢ GeKTHBHO-
CTH IIpOeKTa 4 Jac.

3amura rpynmnoBoro nNpoeKTa,
18 gac.

OcHoBHas IuTEpaTypa
1. Hurenanze, [. 1. YopasiaeHnue nmpoekTaMu : y4eOHHUK /
.. Hurenanze. — M. : UHOPA-M, 2024. Znanium.
Pexxum JIOCTyma:
https://znanium.ru/catalog/document?id=433016
2.. PomanoBa, M. B. Ynpasienue npoekTamu : yuyeOHOe
nocooue / M. B. PomanoBa. — MockBa : ®OPYM
NH®PA-M, 2022. — 256 c. :- Znanium. pexum
JOCTyma
https://znanium.ru/catalog/document?id=400058
3. YmpaBieHue MHHOBAIIMOHHBIMU MIPOEKTaMU : ydyeOHOe
noco6ue / B.JIL. Ilonos, H./I. Kpemnes, B.C. KoBmios [u
ap.] ; mox pen. B.JIL IlonoBa. — Mocksa : UHOPA-M,
2022. — 336 c. — (Bricmee oOpazoBanue: bakamaBpu-
at). - ISBN 978-5-16-010105-7. - TekcT : 3J€KTPOHHBII.
- URL: https://znanium.com/catalog/product/1859992
4.VrpaBlieHHe TNpoeKTamMH: TpakTukyM/TuxomMupoBa
O.I'. - M.: HUL] UH®PA-M, 2023 Znanium. Pexum
nocryma https://znanium.com/catalog/product/1893799

JlonmoHUTEILHASA JUTEPATypa

1. YnopaBneHue NpOEKTOM: KOMIUIEKCHBINM MOJ-
X0JI U CUCTeMHbIN aHanu3: Monorpadus / O.I.
Tuxomupona. - M.: HUL] UHOPA-M, 2022. —

SBCZnanium. Pexum J0CTyTA:
https://znanium.com/catalog/document?id=378908

2.YmpaBneHue TmpoeKkTaMu (MPOCKTHBIM Me-
HE/DKMEHT): yueb. mocobue / I'.A. [loTamesa. —
M.: UHOPA-M, 2022. OBC Znanium. Pexum
JOCTYyTIA!
https://znanium.com/catalog/product/1840953

3. VnpaBieHne MHHOBAIMOHHBIMU IPOEKTAMHU:
Yuebnoe nocodbue / B.JI. ITonos, /[.A. Mapkog,
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H. . Kpemnes, B.C. KoBmos. - M.: Uadpa-M,
2024. - 336 c.

OBC Znanium. Pexum JOCTYyIa:
https://znanium.ru/catalog/document?id=434905
4. MamonToB, C. A. YmpaBineHue MapKETHHIO-
BBIMU TIPOCKTAMU Ha TMPEANPUITHH @ ydeOHOe
rmocobue / C. A. MamontoB, H. M. I'meboBa. —
Mocksa : UH®PA-M, 2021. — 174 c¢. —
(Briciiee obOpasoBanme: bakanaspuar). - ISBN
978-5-16-009794-7. - Tekct : SNEKTPOHHBIN. -
URL.:
https://znanium.com/catalog/product/1361641

5. YnpaBiieHue npoeKkTamu : Y4eOHHK / TIOJT pel.
H.M. ®wmmonosor, H.B. Moprynosoiu, H.B.
PoanoHoBOIA. M. NH®PA-M, 2023.
Znanium. Pexum JOCTYyIIA:
https://znanium.com/catalog/product/1914139

OuHo-3a04Has popma oOyueHHst

Ne
n/n

Tema, Tpy10eMKOCTH B
aKaj.y.

Y4yeOHO-MeTOANUYECKOE 00ecTeueHnue

Mooyns 1 Opranusanuonso-
5KOHOMUYECKHE OCHOBBI YIIPABIECHHUS

ITPOCKTA

MU

1.

Tema 1.BBenenue B ynpaBneHnue
MIPOEKTaMH, 7 yac.

2.

Tema 2. Llenu u KpUTEepUH Ka-
YecTBa yNpaBJIeHHUs IPOSKTaMH,
7 4ac.

Tema 3. PazpaboTka nmpoexTa
1 o1leHKa ero 3¢ (HEeKTHBHOCTH,
7 yac.

Tewma 4. [TnannpoBaHue MPOEK-
Ta, 7 4ac.

Tema 5. Uctounuku nadopma-
LIUH [T IPUHATHS PELICHNH 110
YIPABJICHUIO TPOEKTaMH, 7 Jac.

Tema 6. YrpaBnenue BpeMeHEM
IIpOeKTa, 7 4ac.

Tema 7. YnpaBneHue cToumo-
CTBIO MIPOEKTA, 7 yac.

Tema 8. Ynpasnenue puckamu
IIpOeKTa, 7 4ac.

Tema 9. Kontpouib u peryaupo-
BaHUE MIPOEKTa, 7 Jac.

10.

Tema 10. YopaBineHue KoMMy-
HUKAIUSIMU U 3aBEPIICHUEM
MPOEKTa, 7 yac.

OcHoBHasl 1UTEpaTypa
1. Hurenanze, . [. Ynpasienue npoektamu : y4eOHUK /
I . Hurenangze. — M. : UHOPA-M, 2024. Znanium.
Pexum JIOCTyMa:
https://znanium.ru/catalog/document?id=433016
2.. PomanoBa, M. B. Ympasienne nmpoekramu : yueOHOE
nocobue / M. B. PomanoBa. — MockBa : ®OPYM
NH®PA-M, 2022. — 256 c. :- Znanium. pexum
JoCTyma
https://znanium.ru/catalog/document?id=400058
3. YmpaBieHre HHHOBAITMOHHBIMU MTPOEKTaMU : yuyeOHOe
nocobue / B.JI. [Tomos, H.JI. Kpemnes, B.C. Kopmos [u
ap.] ; mox pen. B.JIL. IlonoBa. — Mocksa : UHOPA-M,
2022. — 336 c¢. — (Boicmee oOpazoBanue: bakamaBpu-
at). - ISBN 978-5-16-010105-7. - TekcT : 3JeKTPOHHBII.
- URL: https://znanium.com/catalog/product/1859992
4.YrpaBieHue TMPOeKTaMu: MpakTUKym/Tuxomuposa
O.I. - M.: HUIl| UH®PA-M, 2023 Znanium. Pexum
nocrymna https://znanium.com/catalog/product/1893799
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11.

3aHII/ITa TpyNnmoBOTro NPOCKTa,

124ac.

Mooynv 2 Vnpaenenue ungecmu-
YUOHHBIM NPOEKMUPOBAHUEM

1. Tema 1 Ilonatue u cymHocTb
CepBHCa U CEPBUCO-
OpUEHTHUPOBAaHHOTO On3Heca, 10
Jac.

2. Tema 2.,0CHOBBI yIIpaBIeHUS
HMH-BECTUIIMOHHBIM POEKTHPO-
BaHHUEM 18 vac.

3. Tema 3.Tekyniue 3aTpaTsl Ha
npoekT. [TokazaTenu npo-exTa,
10 vac.

4, Tema 4.0OcHOBEI ynpaBiieHUs
HMH-BECTUIIMOHHBIM TPOEKTHPO-
BaHHUEM ,10 gac.

5. Tema 5.Bunbl 1 ICTOUYHUKHU
HMHBE-CTUIIMOHHOTO MpoekTal§
Jac.

6. Tema 6. Yrpasienue pecypca-
MU npoekTa, 18 yac.

7. Tema 7.0uenka s dexTrBHO-
CTH IIpoekTa, 10 yac.

8. Tema 8.,MeTobl 1 HarpasJie-
HUS IPOJBIDKEHHS ITPOeKTa §
Jac.

9. 3amuTa rpynmnoBoro nNpoeKTa,

20 gac.

JlonoiHUTE IbHAS JIUTEepaTypa

1. YnpaBneHue npoekToM: KOMIUIEKCHBIN IMOJ-
X0l ¥ cuCTeMHbIN aHaim3: Monorpadus / O.T.
Tuxomupona. - M.: HUL THOPA-M, 2022. —

DBCZnanium. Pexum J0CTYyIa:
https://znanium.com/catalog/document?id=378908

2.YmupaBieHue mpoeKkTaMu (IPOEKTHBIM Me-
HEDKMEHT): yueb. nocodue / I'.A. [loTtameBa. —
M.: UH®PA-M, 2022. O5BC Znanium. Pexum
JOCTyTA:
https://znanium.com/catalog/product/1840953

3. VnpapieHne MHHOBAIMOHHBIMU IPOEKTAMHU:
Yuebnoe nmocodbue / B.JI. IToros, /[.A. Mapkog,
H.JA. Kpemnes, B.C. Komios. - M.: Uudpa-M,
2024. - 336 c.

OBC Znanium. Pexum JOCTyTIA:
https://znanium.ru/catalog/document?id=434905
4. MamonToB, C. A. YnpaBieHne MapKETUHIO-
BBIMH TIPOCKTAMU Ha TPEANPHUITHH @ ydeOHOE
nmocooue / C. A. MamonToB, H. M. I'neboBa. —
MockBa : MHOPA-M, 2021. — 174 c¢. —
(Beicmiee obpazoBanme: bakamaspuar). - ISBN
978-5-16-009794-7. - TekcT : SNEKTPOHHBIN. -
URL.:
https://znanium.com/catalog/product/1361641

5. YnpaBiieHue npoeKkTamu : Y4eOHHK / TIOJT pel.
H.M. ®wmmonosor, H.B. Moprynosoiu, H.B.
PognonoBoii. — M. HNH®PA-M, 2023.
Znanium. Pexum JOCTYyTIA:
https://znanium.com/catalog/product/1914139

7. @oHJ OLEHOYHBIX CPEICTB JJIf NMPOBEACHUSA TEKYILIell M NMPOMEKYTOYHOM aTTecTaluu
00y4arouUXcs Mo JUCHHUILIHHE
7.1. IlepeyeHb KOMIETEHIHI C YKa3aHHEM 3TaNoB UX ()OPMHPOBAHUS B Npolecce 0CBOe-
HHs 00pa30BaTeIbHON POrPaMMBbI

No Hunexc Conepxanue Paznen nucum- B pesynbrare nzydenus paszjaena IMCIUTUIMHEL, obecrie-
IIIT KOMIIC- KOMIICTCHIINN IIJIMHBI, obecrre- YHUBAKOILICTO (l)OpMPIpOBaHI/Ie KOMIETCHINHU, HHIUKATOpa
TCHIHH, 1 MHAUKATOopa ‘{I/IBaIOHH/Iﬁ oTa- JOCTHXKCHUS KOMIICTCHIITUN 06y‘[a}OH_U/II\/'IC${ JOJIKCH:
HWHAKA- JTOCTIDKEHUS bl popMHUpo- 3HATh YMEThb BIIAZICTh
TOpa 10C- KOMITETEHITUH BaHUE KOMIIe-
THXKEHUS TEHUUU, UHU-
KOMIIe- KaTtopa J0CTU-
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PrYTHC Aucm 38 us
119
TCHLIHUHU JKCHHUA KOMIIC-
TCHI NN
1. | VK-2 CriocoOeH onpeIesnaTh KPYT 3a/1ad B paMKaX MOCTABJICHHOH IIeTTH U BEIOUPATh ONTH-
MaJbHBIE CTIOCOOBI UX PEIIEHHS], NCXOAS U3 JEHCTBYIONINX MPAaBOBBIX HOPM, UMEIOIIIHNX-
Cs PECYPCOB M OTpaHUYEHUN
VYK 2.1 ONPEAENSIET Monyns 1. HE00XOIMMBIE pa3pabarsiBaTh METOIUKAMHU
CBSI3U MEXIY Paznen 1. JUTS OCYIIIECTB- | IUIaH, OIpese- pa3paboTku
nocrtaBieHHbl- | Tema 1. Be- JeHUs JISITh LEJEBBIC neney u 3aga4
MU 3a/layaMu U | JICHUE B npogeccuo- 3Tanbl ¥ OCHOB- | MPOEKTa
OKHJIaeMbIe YIIpaBJICHHE HaJBHOM Jesi- HBIE
pe3yIbTaThl UX | MPOEKTaMHU TETBHOCTH HaIpaBIICHUS
peuieHus, Pa3pen 2 Bce | mpaBoBbIe pabot 1o mpo-
(GhopMyITUpyeT | TEMBI HOPMBI U EKTy
mpobiemy, pe- | Momyis 2. METOA0JIOrhyYe-
IIeHne KOTO- Bce Temnl CKHE€ OCHOBBI
POl HAIPAMYO MIPUHATHS
CBSI3aHO C JI0C- yIpaBJeHye-
TXEHHUEM I1e- CKOTO pelIeHus
JIU TIPOEKTA
YK 2.3 OIIeHUBAET pe- | Momyns 1. HE0OXOUMBIE aAHAIN3UPOBATh | METOJAMU
menue nocras- | Tema 3. Pa3- JUISL OCYILIECTB- | alIbTEpPHATUB- OLIEHKH TTPO-
JICHHBIX 337124 | paboTKa IMpo- | JIGHUs HbIE BAPHUAHTHl | JOJDKUTEIHHO-
B 30HE CBOEH €KTa U OlleHKa | mpodeccro- peuieHn# s CTH B CTOUMO-
OTBETCTBEHHO- | €r0 A dek- HaJIbHOI Jes- JOCTHKEHUS CTH TPOEKTA, a
CTH B COOTBET- | THBHOCTH TEBHOCTH HaMEYeHHBIX TaKXKe I1o-
cTBUHM c 3aria- | Pa3men 2 Bece | mpaBoBbie pe3yIIbTaToB TpeOHOCTH B
HUPOBAaHHBIMU | TEMBbI HOPMEI U pecypcax
pesynbratamu | Moayns 2. METO/I0JIOTHYe-
KOHTpoJIsL, ipu | Bee Tembl CKHE€ OCHOBBI
HE00XO0IUMO- TIPUHSATHUS
CTH KOPPEKTH- yIpaBJIeHYE-
pyer crocoOsI CKOTO peliie-
peuieHus 3aaa4 HUS1, IPUHITHAIIBI
OTIpEeICTICHHS
30HBI CBOEH
OTBETCTBEHHO-
CTH B COOTBET-
CTBUH C 3aIljia-
HUPOBaHHBIMU
pe3ynbTaTamMmu
KOHTPOJIS
2. | OIIK-4 CriocobOeH mpeiaraTh SKOHOMUYECKH B (DMHAHCOBO OOOCHOBAHHBIE OpraHU3aIIMOHHO-
yIpaBJIeHUYECKHUE PelIeHHs B TPO(ECCHOHAIBHOM JIEATSIbHOCTH
OIIK 4.2 | yunThIBaeT Moayns 1 Bee | Kputepuu sxo- | BeIpabathiBaTh HAaBBIKAMHY Ha-
KPUTEPUU KO- | paslesbl HOMUYECKOM OpraHU3allMOH- | XOJUTh U pea-
HOMHUYECKOM 3¢ exTuBHO- HO- JTN30BBIBATH
3¢ heKkTUBHO- CTH, OLICHKY yIpaBjicHYE- 9KOHOMUYECKHU
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CTH, OLICHKHU MOI[yJ'IL 2. PUCKOB U BO3- CKHC PCUICHUA B | U (pI/IHaHCOBO

PHUCKOB U BO3-
MOYKHEIX COILIH-
aJLHO-
SKOHOMHYE-
CKHX IOCIIEI-
CTBUI1 U pa3pa-
OaTkIBaET Ba-

Bce TemEbl

MO>KHBIX COIIH-
abHO-
SKOHOMHUYE-
CKUX TOCIIE/I-
CTBHH, a TaKXKe
pa3pabaThIBaTh
BapHUaHTHI Op-

npodeccuo-
HaJbHOH Jes-
TEIILHOCTH B
YCIOBUSIX
CIIOJKHOU H JH-
HAMUYHOM cpe-
IBI

000CHOBAHHBIE
OpTraHu3aIN-
OHHO-
yIpaBieHYE-
CKHIC PEIICHIS
B TIpodeccro-
HaJILHOU Jies-

HO-

PHAHTBI 3KO-
HOMUYECKHU U
(UHAHCOBO
000CHOBAHHBIX
OpraHu3aIuoH-

yIpaBjeHYe-
CKHX pELICHUN

raHU3alOHHO-
yIpaBJicHYE-
CKUX PELICHUN

TEJIbHOCTHU
OLICHUBATh UX
MOCJICACTBUS

7.2. Onucanue nMokasareJieil U KpUTepreB OLIEHUBAHNUSI KOMIIETEHIIMI HA Pa3HbIX ITanax
X (opMHPOBaHMNS, ONIMCAHUE IKAJ OLleHMBAHUS

PesyabTar 00yuenunst
10 TUCHHUILIMHE

IToka3aTeb OlleHH-
BaHUA

Kpurepuii ouennBanus

JTamn 0CBOCHUA KOM-
NeTeH U

3HaHue, HeOOXOIAMMbIC
JUTSL OCYIIIECTBIICHUS
npodeccuoHaIbHON
JeSITEIIBHOCTH MPaBO-
BBIX HOPM U
METOJIOJIOTUIECKHUX OC-
HOB MIPUHSTHS YIPaB-
JICHYECKOTO PEICHHS
HEO0XOIUMBIE JIJIS OCY-
IIECTBICHUS
npodecCHOHATEHON
JESITeIILHOCTH TIPaBO-
BBIX HOPM U
METOJIOJIOTUIECKHX OC-
HOB MIPUHSTHS YIIPaB-
JICHYECKOI'0 PEIICHHUS,
MIPUHIIUATIOB OTIpeIeIie-
HUS 30HBI CBOCH OTBET-
CTBEHHOCTH B COOTBET-
CTBHH C 3aIlJITAHUPOBAH-
HBIMH Pe3yJIbTaTaMH
KOHTPOJIS.

YmMmenue pazpabaTeiBaTh
IJIaH, OTPEACTATH Ieje-
BBIE 3TaIbl U OCHOBHBIE
HaIpaBJeHUS padoT 1Mo
MIPOEKTY; aHATH3UPO-
BaTh AJIbTCPHATHBHEIC

CooO1mieHus 1 10K-
Jlabl ¢ TIPE3CHTAIH-
ei,

TECTUPOBaHHE, Pa3-
0op cuTyanmid,
TpyNInoBoi (WHIUBU-
JTyaJbHBII) MPOEKT

CTyJIeHT POJIEMOHCTPH-
poBall 3HaHUE, HE0OXO-
JIUMBIE JUJIs1 OCYILECTBIIE-
HUS

npodeCcCHOHANBEHOMU Jies-
TCJIBHOCTHU NIPaBOBbIX
HOPM H
METOI0JIOTHUECKUX OC-
HOB IIPUHATUSA YIIPABIICH-
YEeCKOT0 peleHHs; He00-
XOJIMBIE JIJIs1 OCYIIIeCTB-
JICHUS
poecCUOHAIBHOM JIes-
TENLHOCTH MTPABOBBIX
HOPM U
METOIOJIOTHYECKUX OC-
HOB TIPUHSTHS YIIPABJICH-
YEeCKOT0 PELICHUS, TPHH-
ITUIIOB OTIPEEICHHUS 30-
HBI CBOEU OTBETCTBEHHO-
CTH B COOTBETCTBHU C
3aITaHUPOBAHHBIMU pe-
3yJibTaTaMU KOHTPOJIA.
CTyaeHT POICMOHCTPH-
poBan yMeHHe pa3pada-
TBHIBATh IUIAH, ONPEACTSATH
I[EJIEBBIC 3TATBI K OCHOB-
HBIC

3akperuieHne crmnoco0-
HOCTH ONPENIEIIATh
CBSI3U MEXJTy ITOCTaB-
JICHHbIMU 3aJa4yaMHu U
OXKHUIaeMble pe3ysIbTa-
ThI UX pernieHus, hop-
MYJUpPOBaTh Mpo0Iie-
My, pELIEHUE KOTOPOU
HANPSMYIO CBSI3aHO C
JOCTHXXCHHUEM LICIIN
MPOEKTa; OLICHUBATH
pelIeHre IOCTaBICH-
HBIX 33/1a4 B 30HE CBO-
€l OTBETCTBEHHOCTH B
COOTBETCTBHH C 3a-
TUTAHUPOBAHHBIMH
pe3yabTaTaMu KOH-
TPOJISL, IPH HEOOXO-
JIUMOCTH KOPPEKTHPO-
BaTh CIIOCOOBI periie-
HUS 38134

© PTYTUC




®rE0YBNO0

GENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIXETHOE OBPA30OBATEJIbHOE
YYPEXXIIEHME BbICHIET'O OBPA30BAHVIA

«POCCUVNCKUU TOCYIAPCTBEHHBIV YHUBEPCUTET

TYPU3MA V1 CEPBUCA»

CMK
PIYTUC

Aucm 40 uz
119

BapUaHTHI
pELIeHUN I TOCTUKE-
HUSl HAMEYEHHBIX pe-
3yJBTATOB.

Bnagenune meToaukamMu
pa3pabOTKH IeNIeH 1
3a/1a4 MPOeKTa; METO-
JIlaMH OIICHKH MPOJI0I-
KUTEITFHOCTH U CTOH-
MOCTH TIPOEKTA, a TAKXKe
MOTPEOHOCTH B pecyp-
cax.

HarnpasieHus padoT 1o
HPOEKTY; aHATM3HPOBATh
IbTepHATHBHBIC BapHUaH-
THI

peLeHni A1 JOCTHKe-
HHS HAMCUCHHBIX pe-
3yJBTATOB.

CTyaeHT npoJeMOHCTPH-
pOBaJI BIIAJICHUE METOIH-
KaMH pa3padOoTKH Tesen
W 327124 [IPOEKTa; METO-
JIaMH OLIEHKH TIPOJIOIIKH-
TENIBHOCTU W CTOMMOCTH
MPOEKTa, a TaKXke MOo-
TPeOHOCTH B pecypcax.

3HaHUE KPUTEPUEB KO-
HOMUYECKO 2 dek-
TUBHOCTH, OLIEHKH PHC-
KOB M BO3MOXHBIX CO-
LUAJIbHO-
3KOHOMHUYECKHUX MO-
CJICZICTBHI, a TAaKXKe
pa3pabartbiBaTh BapHaH-
ThI OPraHU3aIMOHHO-
YIpaBJIEHYECKUX peLle-
HUH.

YMmeHnne BrIpabaThIBaTh
OpraHHU3alMOHHO-
yIpaBJIEHYECKUE pele-
HUS B TPOECCHOHANb-
HOMU JIeITENbHOCTHU B
YCIIOBHSIX CIIOKHOM U
JUHAMHYHOHN CpEJIbI.
Bnanenne HaBrikaMu
HaXOJHTh U PEaTH30BHI-
BaTh SKOHOMHYECKH U
(uHAaHCOBO 00OCHOBAH-
HbIE OpTraHU3aIMOHHO-
yIpaBJIEHYECKUE pellle-
HUS B IPOo¢ecCHOHANb-
HOH JIESITEIBHOCTH OLie-
HUBATbh UX MOCIIEACTBU

Co0O011eHns U T0K-
Jlabl ¢ TIPE3CHTAIH-
e,

TECTHPOBaHKE, pas-
0op cutyanui, pe-
HIEHHE 3a71a9
IPYIINOBO# (MHIUBH-
JIyaJTbHBII) MPOEKT

CTyneHT npoAeMOHCTPU-
pOBa 3HaHHE KPUTEPUEB
SKOHOMHYECKOH 3 Pek-
TUBHOCTH, OUCHKU pUC-
KOB M BO3MOXXHBIX COLIH-
ANTBbHO-IKOHOMUYECKUX
MOCJICACTBUM, a TaKXKe
pas3pabaTeIBaTh BAPHUAHTHI
OpraHu3alMOHHO-
YIIpaBIEHYECKUX pPEIIe-
HUH.

CTyaeHT NpoJeMOHCTPH-
poBail yMeHue Bhipada-
ThIBAaTh OpPraHU3allMOHHO-
yIpaBJIeHYECKHUE pelie-
HUS B IPOQeCcCHOHANb-
HOM JIEATEJIbHOCTH B yC-
JIOBUSIX CJIOKHOU U JH-
HaMHYHOH CpeJIbl.
CTyneHT npoeMOHCTPH-
poBaJl BiaJieHNe HaBbIKa-
MU HaXOJUTh U PeasIn3o-
BbIBATh DKOHOMUYCCKHU 1
(uHAHCOBO 0OOCHOBAH-
HBbIE OpPraHU3alUOHHO-
yIpaBJIeHYECKHUE pelie-
HUS B IPOQeCcCHOHANb-
HOW JIESATENBHOCTH Olle-
HUBATh UX HOCJIEACTBUS

3akperieHne crnocoo-
HOCTH YYUTHIBATh
KPUTEPUU SKOHOMHYE-
ckoit apexkTuBHOCTH,
OIICHKH PUCKOB U
BO3MOJKHBIX COITHAITb-
HO-PKOHOMHUYECKHX
MOCJIEJICTBUM U pa3pa-
OaThIBaET BapUAHTHI
SKOHOMHUYECKH U (u-
HaHCOBO 00OCHOBAaH-
HBIX OPTaHU3aIMOHHO-
YIpaBIeHUYECKUX pe-
MeHUH

KpnTepvm U 1IKAaJIa OlICHUBAHUA OCBOCHUSA 3TAIIOB KOMHeTeHlll/lﬁ Ha leOME)KyTO‘{-
HOH aTTecTaluu

[Topsimok, KpUTEPUM U LIKaja OLICHUBAHUS OCBOCHUSA ATANOB KOMIIETCHIHUU Ha
MMPOMEKYTOYHOM aTTECTAlMd ONPENEISAETCS B COOTBETCTBUU ¢ [lonokenuem o mpose-
JIEHUU TEKYILETO KOHTPOJISI yCIIEBAEMOCTH U MPOMEXKYTOUHOM aTTeCTalli 00yYaromuX-
cs o 00pa3oBaTeNbHBIM IIPpOrpaMMaM BBICIIIETO 00pa30BaHUs — MporpaMMamM OakayaB-
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puaTta, mporpaMmmaM MarucTpaTyphbl, peajii3yeMbIM o (eepaibHbIM roCyAapCTBEHHBIM
obpazoBatenpHbIM cTanaapTam B @DI'bOY BO «PT'YTHUC».

Buabl CpeacTB OICHUBAHUS, IPUMEHACMBIX IIPH MMPOBCACHUUN TCKYIIEI0 KOHTPOJIA
H IIKAJbl OHCHKH YPOBHSHA 3H3HHfI, yMeHl/lﬁ U HABBIKOB IIPU BbLINMOJHEHHUHU OTACJIBHBIX

(¢hopM Texkyero KOHTpPOJIst

CpencTBo oIeHUBaHUS — COOOIIICHHE

IxaJjia oueHKH YPOBHS 3HAHUI, yMEHUH U HABBIKOB NP COOOIIEHUH

IIpeanen QIMTENBHOCTH KOH-
TpoJs

3-5 MuH.

Kputepun onenku

1.CBOEBpEMEHHOCTD MPEICTABICHUS (B COOTBETCTBUU
¢ BEIAaHHBIM 3amanneM) (-1 Gamra

2.KpeatuBHocTs 0- 2 6amn

3.IlonHoTa packpeiThsi TeMbl coobmenus-0-1 6amn

4.HeTtpuBHanbHBIN MOIXOA K PACKPBITHIO TEMBI CO00-
menns 0-2 6amna

5.Pacckas, a e urenue 0-1 6amna

6.Ilomnast camocTosiTenbHOCTh BbINOAHeHMs —0- 1
Oan

7.Hcnonb30Banue pa3nuvHbIX ( @ HE OJJHOr0) HCTOY-
HUKOB JIJIsl TOAroTOBKH coodOmienus 0-0- 1 6amna

8.Hamuune coOCTBEHHOTO MHEHHS MO paccMarpuBac-
Moit Teme — 0-1 6amn

9.IlosTHOE COOTBETCTBUE COOOIICHMS TEME 3aaHUs —

0-1 6amn

Iloka3aTeiu olleHKH

Max 10 OamioB

CpencTBo OLEHUBaHMS — JOKJIA] C Tpe3eHTaluen
IxaJjia oueHKH YPOBHS 3HAHMI, YMEHUH M HABBIKOB IIPH J0KJIa/e ¢ Ipe3eHTanue

l'[pezle.n AJIUTECJIbHOCTH KOHTPOJIA

10 muH.

Kpurepun onenkn

- IIOJIHOTA paCKpPbITUA TEMBI IOKJIaaa,
~YPOBCHb BJIAJICHUA MAaTCPHUAJIOM,

- HAJIMIKEC MPE3CHTAIMOHHBIX HABBIKOB,
- 000CHOBAHHOCTH U KpPCAaTHBHOCTL BBIBOIOB

IToxa3zaTean oneHKH

Max 10 OayuioB

9 —-10 6a10B

TéMa pPacKpbITa MOJHOCTHIO, OTJIMYHBIE MPE3CHTAILIMOH-
HbIC HABBIKM BBICTYIUIEHUS, YMEHUE NEPKATHCA IEPEN]
ayIUTOPHEH, SIPKO BBIPAKEHBI HEBEPOATbHbBIC HABBIKU

7 — 8 6a110B

TEMa pacCKpbITa NOJIHOCTHbKO, HO HC OYCHBL BbIpa-
KCHBbI MPE3CHTAIMOHHLIC HABBIKH, CTYACHT HE MOXET
OTBCTUTH HA BOIIPOCHI ayAUTOPUHN 1O TEMC BBICTYIIJICHUA

5— 6 6a10B

TEeMa pacKpbITa MOBEPXHOCTHO C OTPaHUYCHHBIM
HaOOpOM CI1aliI0B

3-4 0ay1a

T€Ma HE MOJHOCTHIO PACKphITA, UMEIOTCS CyIle-
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CTBEHHBIE TIPOOEIBI BO BJIAJICHUU MATEPHAIIOM, BBIBOJIBI
HE 000CHOBaHBI
1-2 6anna TE€Ma HE COOTBETCTBYET BbIJAHHOMY 3aJIaHUIO
0 6as10B JOKJaJ He NOATrOTOBIICH
CpencTBo OLCHUBaHUS — TECTUPOBAHHE
IIxaJia OLleHKH YPOBHS 3HAHMI, YMEHUH ¥ HABBIKOB IIPH PellICHUH TeCTOBbIX 3aJaHMi
Kpurepum oneHkun Ounenka
20 mpaBUJIBHBIX OTBETOB - JIECATH OAJIIOB
18-19 mpaBWIBHBIX OTBETOB - JIEBATH OAIIIOB
BrinosiHeHO BepHO 3a1aHuit 16-17 mpaBUIIbHBIX OTBETOB — BOCEMb OAJIJIOB
14-15 npaBWIIbHBIX OTBETOB — CEMb OAJIJIOB
12-13 npaBUIbHBIX OTBETOB — IIECTh OAIIJIOB
10-11 mpaBWIIBHBIX OTBETOB — ISATH OAIIIOB
Menee 10 npaBUIBHBIX OTBETOB — MOBTOPHOE
TECTUPOBAHUE
CpencTBo OleHUBaHUSI — ay TUTOPHAs CaMOCTOsATENbHAs paboTa (2 3a1aun)
IMIkaja oueHKH YPOBHS 3HAHU, YMEHMI{ M HABBIKOB NPH PelIeHHH 3a/1a4
IIpenen AIUTEIHLHOCTH KOHTPOJISI 60 MuH.
Kpurtepun ouenkn - IPaBUJIBHOCTH U MOJIHOTA PELICHHUS,
- HCIOJIb30BaHUE PA3JIMYHBIX CIIOCOOOB perlle-
HHS,
- BEpHBIN QITOPUTM PELICHUS,
- 000CHOBAaHHOCTH BBIBOJIOB,
- IGMOHCTpalys YMEHUN U HABBIKOB
IMoka3zaTesin OLeHKH max 10 GayuioB
9-10 6ann0B o0e 3a7aun penieHbl IPaBUIBHO, CAEIaHBbI
BEPHBIE BBIBOJIBI
7 — 8 6a110B OJHA 3aJaya peuieHa BEpPHO, BO BTOPOM
€CTh HECYIIIECTBEHHBIE HEJOCTATKA
5 — 6 0aaJI0B OJHa 3ajJa4da pelleHa BEPHO, BTOpas Ipa-
BUJIBHO HaYaTa
3-4 6aa o0e 3a7a4i MPaBIJILHO HAYaTHI
2 6aj1a OJTHA 3a/a4a B II€JIOM peEIIcHa
1 6aan OJlHa 3a/7aya B LE€JIOM pEILIeHa, HO UMEI0T-
Csl CYIIECTBEHHBIEC OITMOKHN
0 6an10B HET PEIICHU
CpencTBo OLeHNBAaHUS — PELICHUE CUTYAIMOHHBIX 3a/1a4 (KecoB)
lkajga olleHKU YPOBHS 3HAHMWIA, YMEHUIl ¥ HABBIKOB MPH PellleHUH CHTYallHOHHBIX 32124
(keiicoB)

Ilpenen AAUTENBLHOCTH KOHTPO-
J9

Ot 20 mo 40 muH.

Kpurtepun ouenkn

— ObUIO CHOPMYIMPOBAHO U MPOAHATUIUPOBAHO OOJIb-
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IIMHCTBO MPOoOJIeM, 3aJI0KEHHBIX B Kelice (3a1aue);

— OBUTH TIPOJEMOHCTPUPOBAHBI a/ICKBATHBIE aHAINTHYE-
CKHIe METOBI TIPH paboTe ¢ HHPOPMAIIHICH;

— OBUIM MCIIOJIb30BaHbI JOMOJHUTEILHBIC UCTOYHUKHN UH-
(dhopmanuu g penieHus Kerca(3anaun);

— OBLTH BBITIOJTHEHBI BCe HEOOXOANMBIE PACUEThI;

— TIOATOTOBJICHHBIE B XOJNI€ PEIIeHHUs Kehca JOKYMEHTHI
COOTBETCTBYIOT TPEOOBAHHUSAM K HUM II0 CMBICITY U COJICPIKAHUIO;

— BBIBOZIBI OOOCHOBAHBI, APTYMEHTHI BECOMBI;

— cAenaHbl COOCTBEHHBIC BEIBOJIBI, KOTOPHIE OTIHYAIOT
JJAHHOE pelIeHUe Kelca OT APYIUX PEIICHUH

IToka3aTeiu olleHKH

max 10 dayutoB

9—-10 6a10B

-TIOJTHBIN, 00OCHOBAaHHBIN OTBET C MPUMEHEHHEM HEOOXO-
JMMBIX UCTOYHUKOB, TIOJTHOE COOTBETCTBHE KPUTEPUSIM OLICHKH

7 — 8 6a10B

-HE COBCEM IOJIHBIN OTBET 10 NOCTABIEHHOM IpobieMe;

- OBUIM BBITIOJIHEHBI HE BCE HEOOXOIMMBIE PACUETHI;

- He ObUTH C(HOPMYIMPOBAaHBI W TIPOAHATU3UPOBAHBI BCE
BOIIPOCHI, 3AJI0’KEHHEIE B Keiice

5—6 6aa10B

- HETIOJIHBIN OTBET;

- OBUIO MPOAEMOHCTPUPOBAHO HEJOCTATOYHOE KOJINYECT-
BO AaHAJUTUYECKUX METOJNOB MpU paboTe ¢ nHpOopManueii;

- He OBLIM MOATOTOBJICHHBIC B XOJI¢ PEUICHUs Keica Bce
JOKYMEHTBI, KOTOpPBIE COOTBETCTBYIOT TPEOOBaHMSAM K HHUM IIO
CMBICITY ¥ COIEPKAHHUIO;

- He ObUIM c/ieTlaHbl COOCTBEHHBIE BBIBOJIBI, KOTOPEIE OT-
JINYAIOT JAHHOE PELICHUE Kelca OT IPYTrux peleHui

3-4 6a1a

- HETIOJIHBIH OTBET;

- He OBUIM NPOAEMOHCTPUPOBAHBI aJeKBAaTHBIC AHAJIMTH-
YecKre METOJIbl Ipu paboTte ¢ nHpOpMaIIUeit;

- He OBUTH TIOJATOTOBIICHHI B XOJE PEUICHUs Kelca JIOKY-
MEHTBI, KOTOPbIE COOTBETCTBYIOT TPEOOBAHHSAM K HHM IO CMBICITY
U COJICPIKaHMUIO;

- He ObUIM c/IeTlaHbl COOCTBEHHBIEC BBIBOJBI, KOTOPHIE OT-
JMYAIOT JAHHOE pelIeHue Keiica OT APYTuX pereHui

CpeacTBO OLIEHUBAHUS — PELLIEHUE 3a/1a
IIIxana oneHKH ypOBHSI 3HAHWI, YMEHUI1 M1 HABBIKOB IIPH PeLICeHUH 32124

IIpenes AIATEIBHOCTH KOHTPOJIS 60 MuH.

Kpurepun onenkn

- IPaBHUJIBHOCTD W ITOJIHOTA PCIICHUA,

- HCIMOJB30BAaHUE Pa3IUYHBIX CIIOCOOOB pe-
IICHUS,

- BEpHBI aJITOPUTM PEIICHUS,

- 000CHOBAaHHOCTH BBIBOJIOB,

- IEMOHCTpAIHsl YMEHUI 1 HaBBIKOB

IToxa3zaTean oeHKH

max 10 OayutoB

9 —-10 6a10B

3aa4ya pClIC€Ha IPaBHUIBHO, CACJIIaHBI
BCPHBIC BHIBO/IbI

7 — 8 6ajL10B

3ajaya perieHa BEpHO, €CTh HECYIIeCT-
BEHHBIE HEJJOPAOOTKH
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5 — 6 daaI0B 3ajlaya peuieHa BEPHO, HO HET BBIBO-
JI0B
3-4 6ay1a 3aJa4ya IIpaBWJIBHO Hayara, €CTb BCE
(hOpMYyIIBI ISl pEIICHHUSI
2 daJi1a 3aJaya [paBUJIbHO HayarTa
1 6ann K 3a/1a4€ €CTh (DOPMYJIIBI IS PEIICHUS
CpencTBo OLICHUBAHUS — PEILICHUE CUTYAIIMOHHBIX 337a4 (KeCoB)
IIIxana oneHKH yPOBHS 3HAHUH, YMEHH W HABBIKOB NPH pellleHUH CUTYAIMOHHBIX 32124
(xeiicoB)

IIpenen JIUTENIBHOCTH KOH-
TpoJsi

Kpurtepun ouenkn

IToxka3zaTean oeHKH

max 10 OayutoB

9 —-10 6a10B

-TIOJTHBIN, 0OOCHOBAaHHBINA OTBET C MPUMEHEHHEM HEOOXOIH-
MBIX UCTOYHHKOB, ITOJTHOC COOTBETCTBUC KPUTCPHUAM OLCHKHN

7 — 8 6a10B

-HE COBCEM IOJIHBIN OTBET 10 OCTABJIEHHOM NpobieMe;

- OBUIM BBITIOJIHEHBI HE BCE HEOOXOIMMBIE PACUETHI;

- He ObUTH CHOPMYIMPOBAHBI U IPOAHATU3UPOBAHEI BCE BO-
MIPOCHI, 3aJI0KEHHBIE B Kelice

5— 6 6an10B

- HETIOJIHBIN OTBET;

- OBUIO TIPOJIEMOHCTPUPOBAHO HEJOCTATOYHOE KOJIUYECTBO
AQHAJIMTUYECKUX METO/IOB NpH padoTe ¢ HHpopMaluei;

- He ObUIM MOATOTOBJICHHBIE B XOJ€ pelIeHHs Keiica Bce J0-
KYMEHTBI, KOTOPbIE COOTBETCTBYIOT TPEOOBaHHSM K HUM TI0 CMBICITY
U COJEPKAHUIO;

- He ObUIM chellaHbl COOCTBEHHBIE BBIBOJIBI, KOTOPBIE OTJIH-
4aloT JaHHOE PELICHME Keilca OT APYTUX PEIIEHUN

3-4 6ay1a

- HETIOJIHBIN OTBET;

- He ObUIM TPOJIEMOHCTPUPOBAHBI A/JE€KBATHBIC aHAIUTHYE-
CKHE METOABI IPH paboTe ¢ MHopMaLme;

- He ObUIM TIOATOTOBJIEHBI B XOJIE PEIICHUs Keica JOKyMeH-
TBI, KOTOPBIE COOTBETCTBYIOT TPEOOBAHUSAM K HUM IO CMBICIY H CO-
JIEPIKAHHUIO;

- He OBUIM clleNaHbl COOCTBEHHBIE BBIBOJBI, KOTOPBIE OTIIH-
YaloT JAHHOE PEIICHME Keilca OT APYTUX PEeIIEHUMN

Cpec)cmeo OYECHUBAHUA - 8bINOJIHEHUE 2PYNNO6020 NpoeKkma

IMkanaa OLCHKH YPOBHSA 3H3Hﬂﬁ, yMeHHﬁ U HABBIKOB INTPHU BBINMOJHCHUU T'PYNIIOBOI'0 IMPOEKTA

[Ipenen UTETEHOCTH KOHTPOJIS

30 muH.

Kpurepun ouenkn

— OBUTO CHOPMYITUPOBAHO U MPOAHATUIUPOBAHO OOIBIIUHCTBO IPO-
0JieM, 3aJI0)KEHHBIX B TIPOCKTE;

— OBUTH MPOJEMOHCTPUPOBAHBI aJICKBATHBIC aHAJTMTUYCCKUE METOJIBI
pu padoTe ¢ nHOopMaITHe;
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— OBUIM WCIOJIb30BaHbI JIOTIOJHHUTEIBHBIE WUCTOYHHMKHM HH(pOpMauu
JUTSL peaTM3al[iK TPYIITIOBOTO MTPOCKTA;

— OBLTH BBITIOJTHEHBI BCE HEOOXOMMEBIE PACUETHI;

— TOJITOTOBJICHHBIC B XOJE BBINIOJHCHHE MPOCKTA JOKYMEHTHI COOT-
BETCTBYIOT TPEOOBAHMSIM K HUM TI0 CMBICITY M COJICPIKAHUIO;

— BBIBOJIBI OOOCHOBAaHBI, APT'yMEHTHI BECOMBI,

— cZelaHbl COOCTBEHHBIC BBIBOJIbI, BBISBICHBI HEIOCTATKH U IPEIJIO-
JKEHBI IPAKTHYCCKUE PEKOMEHIAINH

IToxazaTenu oLeHKH

max 15 daiutoB

0 6aytoB IIPOEKT HE IOATOTOBJICH,
1-2 6amna MOJITOTOBJIEH, HO TEMa PACKPBITA HE MOJHOCTHIO
3-4 6amna MPOEKT TOATOTOBIICH, HO COJEPKHUT OIMMOKH W HETOYHOCTH
(hopMyIHpOBOK
5-7 6amioB MIPOEKT MOATOTOBJICH, HO HE JOCTATOYEH MO 00BEMY
8-10 GasoB IIPOEKT IMOATOTOBJIEH, HO OTCYTCTBYET IPE3CHTALIUSA
11-12 6amios IPOEKT IIOATOTOBJIEH, TEKCTOBAas 4YacTb COOTBETCTBYET BCEM
TpeOOBaHMAM, HO TIPE3CHTAIUS YCIOBHA
13-15 6amios Bce TpeOOoBaHUs COOJIIOICHBI, IPE3EHTAIUS TTOJTHOCTHIO PACKpPhI-

BacT TCMY IIPOCKTA

Buabl CpeacTB OUCHUBAHUS, IIPUMECHACMBIX IIPU IPOBECIACHUHA l'[pOMe)KyTO'lHOﬁ aTTecTra-
HUH, 1 HIKAJbI OHCHKN YPOBHS 3HaHHﬁ, YMCHI/Iﬁ N HABBIKOB IIPA UX BBIMOJHCHUH

S cemecTp

®dopMa NPOMe:KYTOUYHOH aTTeCTALMHU — 3a4eT
3adeTr NpoBOAMTCH B MHCbMEHHOM BHJIe H BKJIKO4YaeT 1 Teopernyeckuii Bonpoc u 1 3agaqy

IIpome-
JKyTOYHAsl aTTe-
cTanus

Kpurtepun oueHuBanus

IToxa3zaTenn oneHNBAHUS

«3auer»

Teopernyeckuii BONpoc:

- [IOJIHOTA PACKPBITUSA CO-
JIep KaHMs BOIIPOCa;

- TPaMOTHOCTb H3JIOKEHUS B
OIPEIEICHHON  JIOTUYECKOU IOCIE0-
BaTEJIbHOCTH;

- HCIOJIb30BaHHE TEPMHUHOJIO-
TUH;

- JIEMOHCTpALUsl  YCBOCHHUS
paHee U3Y4YEHHBIX COIYTCTBYIOIIMX BO-
MPOCOB, YCTOWYHUBOCTh 3HAHUU

Teoperuyeckuii Bonpoc:

- oOyuaromuiics
IIOKa3bIBA€T  BCECTOPOHHEE U
ryookoe 3HaHHe MaTepuala,

- BOIIPOC  M3JI0KEH
rpaMOTHO, coOJI0/IeHa ofpee-
JIEHHasl JIOTMYecKas IOcie0Ba-
TEIbHOCTB,

- TOYHO HCIIOJIB3Y-
CTCA TCPMHUHOJIOTHA,

— JIEMOHCTPUPYET BBICOKYIO
CTENIEHb  YCBOEHUS  paHee
HU3YYCHHBIX COMYTCTBYIOIIUX
BOIIPOCOB, YCTOWYUBOCTD
3HAHWM,

- MOATBEPKIAET OC-
BOCHHE <«3HAHMEBOW» COCTaB-
JAIOMEH KOMIETEHIUM, Tpeay-
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CMOTPEHHBIX IPOrPAMMOM.
3agaua: 3agaua:
- IPaBWJIBHOCTH U ITOJIHOTA PELICHHUS], - 3aJlaya pellcHa IIPaBUIIbHO U B
- HCIIOJIb30BaHKE Pa3IMYHbIX CIIOCOOOB | MOJTHOM OOBEME,
pelieHus, - UCIOJIB30BaHbl KaK MUHUMYM
- BEPHBII aJITOPUTM PELLIEHUS, 2 pa3iIuuHBIX criocoba peleHus,
- 000CHOBaHHOCTbH BBIBOJIOB, - IIPUMEHEH BEPHBIA AJITOPUTM
- IEMOHCTpAaIsl yMEHUN U HABBIKOB penieHus,
- BBIBOJI OOOCHOBaHBI M pac-
KpBIBAIOT CYThb M COJEpkKaHUE
3a/1auy,
- TOATBEPKIAET OBJIAJICHHE
YMEHUSIMM U HaBBIKAMHU B paM-
KaX KOMIIETEHUHUH, MpPeaycMOT-
PEHHBIX IIPOTPaMMOM
Teopernyeckuii BONpoc: Teoperuyeckuii Bonpoc:
— MOJIHOTA PACKPBITUSA CO- - oOyuaromuiics
JIep>KaHMs BOIIPOCA; MIOKa3bIBACT IOJIHOE 3HaHUE
- TPaMOTHOCThb H3JIOKEHUs B | Marepuaia,
OIPEIEICHHON  JIOTUYECKOU IOCIE0- — BOIIPOC  M3JIOXKEH
BaTEJIbHOCTH; JIOCTaTOYHO TPAaMOTHO, OJHAKO
- HCIOJIb30BaHHWE TEPMUHOJIO- | YAaCTUYHO HapyIlleHa OMpesesieH-
TUu; Has JIOTMYECKas I10CIENA0BATElb-
- JIEMOHCTpALUSL YCBOEHHUsS | HOCTb,
«3aueT»

paHee U3YYEHHBIX COITYTCTBYIOIIUX BO-
MPOCOB, YCTOWYHUBOCTh 3HAHUU

3apauga:

- HpaBI/IJ'IBHOCTI) U ITIOJIHOTA pemeHI/m,
- HCTIOIh30BaHMUE PA3IMYHBIX CIIOCOO0B
pelieHus,
- BEpHBIH aJTOPUTM pEIICHUS,
- 000CHOBAaHHOCTh BBIBOJOB,
- IICMOHCTpaLII/I}I YMGHI/Iﬁ 1 HABBIKOB

- TEPMHUHOJIOTHS HUCIIOJIb-
3yeTcsl He COBCEM TOYHO,

- JEMOHCTPUPYET  XO-
POILIYIO CTENEHb YCBOCHHMS PAHEE
U3YYEHHBIX CONYTCTBYIOIIUX BO-
MPOCOB, YCTOMYHMBOCTh 3HAHUM,

- B LICJIOM IOATBEPKIAAECT
OCBOCHHE «3HAHHEBOW» COCTaB-
JAOIIEH KOMIIETEHLUH, Ipeny-
CMOTPEHHBIX IPOrPAMMOM.

3agaua:

- 3aJ]a4a pelleHa B IEJIOM IIpa-
BUJIBHO

- UCIOJIB30BaHbl KaK MUHHUMYM
2 pa3IUYHBIX CIIOCO0a pelIeHUs,

- QITOPHUTM PELICHHS B LEIOM
BEPHBIH,

- BBIBOJIbI OOOCHOBaHBI, HO HE
IIOJIHOCTBIO PACKpBIBAIOT CYTh U

© PTYTUC




®rE0YBNO0

GENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIXETHOE OBPA30OBATEJIbHOE
YYPEXXIIEHME BbICHIET'O OBPA30BAHVIA

«POCCUVNCKUU TOCYIAPCTBEHHBIV YHUBEPCUTET

TYPU3MA V1 CEPBUCA»

CMK
PIYTUC

Aucm 47 uz
119

COJZlep’KaHue 3a7aun,

- B 1I€JIOM IIPOJIEMOHCTPUPOBAHBI
HEO0XO/MMBbIE YMEHUSI U HaBBIKU
B PaMKax KOMIIETCHIUH, IIpeay-
CMOTPEHHBIX IPOrpPaMMON

Teopernyeckuii BONpoc:

- IIOJIHOTA PACKPBITHS CO-
JIepKaHus BOIPOCa;

- TPaMOTHOCTb H3JIOKEHUS B
ONPEACICHHON  JIOTMYECKOM MOCieno-
BaTEJIbHOCTH;

- HCHOJb30BAaHUE TEPMHUHOJIO-
TUH;

- JEMOHCTpalMsl yCBOCHHUS
paHee HM3Y4YEHHBIX COIYTCTBYIOLIMX BO-
MPOCOB, YCTOWYHUBOCTh 3HAHUU

Teoperuyeckuii Bonpoc:

- HEIOJIHO WJIN He-
IIOCJIEZI0BATENBHO PACKPBITO CO-
Jiep’KaHue BOIIPOCA, HO IIOKA3aHO
olmiee ero MOHUMaHWE U IPO-
JIEMOHCTPUPOBAHBI 3HAHMS, J1OC-
TaTOYHbIE [UIsl JajbHEHIIEro yc-
BOEHUs MaTepuaa;

- YCBOEHBI  OCHOB-
HbIE KaTEeropuy IO U3JIaraeMoMy
BOIIPOCY,

- UMENNCh  3aTpyl-
HEHUS WU JIOMYIIEHbI OIIUOKH B
ONPECIICHUN TIOHATUM, HUCIIOJIb-

«3aver» 30BaHUU TEPMHUHOJIOTHH,
- TIOATBEPKIAECHO OCBOCHUE «3HA-
HHUEBON» COCTABJISIONICH KOMIIE-
TEHLIMH, TPEeTyCMOTPEHHBIX IMPO-
IrpaMMOW, Ha MHHHMMAJIBHO [0-
IYCTUMOM YPOBHE
3agaua: 3agaua:
- MPAaBWJIBHOCTD U MOJIHOTA PEILICHHUS, - 3a/1a4ya pelieHa, HO He B TOJ-
- HCTIOJIb30BaHME PA3IMYHBIX CIIOCOOOB | HOM 0OBEME,
peLeHus, - aNropuTM pEIIeHHsS B Ie-
- BEPHBIN aJITOPUTM PEIIEHUS, JIOM BEPHBIH,
- 000CHOBaHHOCTb BBIBOJIOB, - BBIBOJIbI HETIOJIHBIE, CJIETIaHbI
- JIEMOHCTpAIIUs YMEHUI ¥ HaBBIKOB O OTACIbHBIM DJICMEHTaM 3aJia-
4H,
- TIOATBEPKIAEHO OBJAJCHUE
YMEHUSMH W HaBBIKAMH, TPEIY-
CMOTPEHHBIMH  KOMIETEHIUSIMU
mporpaMMbl, Ha MHUHHMAJIBHO
JIOIIyCTUMOM YPOBHE
. Teopernuyecknii BONpoc: Teoperuyecknii Bonpoc:

- MOJIHOTA PACKPBITUSA CO- — HE PpAaCKpBITO OC-
JIepKaHUs BOIIPOCa; HOBHOE COJIEP KaHHUE BOIIPOCA;

- TPaMOTHOCTb H3JIOKEHUS B — oOHapyXeHO He-
ONPENCIEHHOW  JIOTMYECKOM IOCIENO- | 3HAaHHE  WIM  HEIOHHMaHUE
BaTEIILHOCTH, OoubIlIed WM HanbOoJIee BaKHOM

- HCIOJbL30BAaHME TEPMUHOJIO- | YaCTH BOIPOCaA;

«He3sa-

THH;

- AONYIICHBI  CCPb-
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qer» — JEMOHCTpalus YCBOCHHUS €3HbIe OINNOKYU B OIpCACIICHUU
paHee M3y4YCHHBIX COIMYTCTBYIOIIUX BO- | IOHATUH, TEPMUHOJIOTUSA HC-
MIPOCOB, YCTOWYHMBOCTh 3HAHUU MOJIb30BaHA HEBEPHO WJIM HE WC-
M0Jb30BaHa,
- oOy4Jaronuics
HMMeEET CYIIECTBEHHBIE TTPOOEIBI B
3HAaHUU PaHEE U3YUYEHHBIX COIYT-
3agaua: CTBYIOIIIMX BOMPOCOB,
- IPaBUJIBHOCTD U MOJIHOTA PELICHMUS, - HE TOATBEPKAAECT
- UCIIOJIb30BaHUE PA3JIMYHBIX CIIOCOOOB | OCBOEGHUE «3HAHUEBOI» COCTaB-
pelenus, JAIOLEH KOMIIETEHUMN, IIpeny-
- BEpHBIN aJITOPUTM PEIICHHUS, CMOTPEHHBIX ITPOTPAMMOL
- 000CHOBAaHHOCTbH BBHIBOJIOB, 3agaua:
- IEMOHCTpAaIUsl yMEHUN U HAaBbIKOB - 33J1a4a HE pelieHa
6 cemecTp

dopMa NMPOMEKYTOYHON ATTECTAUM — IK3aMeH
OK3aMeH TPOBOAUTCS B MHCHLMEHHOM BHJIe M BKJIIOYaeT 1 TeopeTHyeckuii Bonpoc u 2 3a-

Aa4u
Ouenka Kputepun oneHuBanus IToxka3aTesiu oeHu-
BaHUsA
Teopernyeckuii Bonpoc: Teoperuyeckunii Bonpoc:
- IIOJIHOTA PACKPBITHS - 00yuaromuiics IOKa3bIBa-
COJZIepKaHus BOIIPOCA; €T BCECTOPOHHME U ITyOOKHe
- TPaMOTHOCTH MU3JIOKEHHS | 3HaHUS IPOTrPaMMHOIO Marte-
B OINpEIECICHHOW JIOTMYECKOM IO- | pHaia,
CJI€I0BATEIIBHOCTH; - IIOCJIEI0BA-
- HCIIOJIb30BAHUE TEPMHU- TEJIBHO U YE€TKO OTBEYAET Ha
HOJIOTUH; BOINPOCHI OmiieTa,
- JIEMOHCTpPALMS yC- - JNEMOHCTPHUPY-
BOCHMSI paHee U3yUYEHHBIX COMYTCT- | €T CIIOCOOHOCTD, JeNaTh Ipa-
BYIOILLUX BOIIPOCOB, YCTOMYMBOCTb | BUJIbHBIEC BBIBOJBI, IPOSIBIISET
3HAHWUI TBOpUYECKHE CIIOCOOHOCTH B
[TOHUMAHUU, U3JI0KECHUU U
WCITOJIb30BAaHNUH ITPOTpaMM-
HOT'O MaTepuaa;
> - MTOATBEPKIAET
«OTIHIHOY TIOJTHOE OCBOEHHE KOMITETEH-
LUH, IPENYCMOTPEHHBIX IIPO-
rpaMMou
3agava 1:
- IPaBUIILHOCTh U IIOJTHOTA PEIIEC- 3amaua 1:
HUS, - 33]1a4a pelIeHa IPaBUIILHO
- HCIIOJIB30BAHME PA3JIMYHBIX CIIO- | M B MIOJTHOM 00BEME,
cO0OB pelIeHus, - HCIIOJIb30BAHbI KAK MUHU-
- BEPHBII aJITOPUTM PEILIECHUS, MyM 2 pa3IU4HBIX criocoda
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- 000CHOBaHHOCTh BBIBOJIOB,
- ACMOHCTpal A yMeHI/Iﬁ 1 HaBbI-
KOB

3anava 2 (cuTyauMoHHast):

- (OopMyJTHPOBKA M aHAJIH3
mpo0IieM, 3aJI0KEHHBIX B Keiice (3ama-
ue);

— UCTIOJIb30BAHHUE aHAUTHYEC-
CKHX METOJIOB MpH paboTe ¢ napopMma-
ITHEH;

— HCHOJB30BaHHE JIOTIOJIHH-
TEJbHBIX HCTOYHUKOB HH(POPMAIIAH TS
pelnieHus kerca(3anadn);

— OBUTH BEHITIOTHEHEI BCE HEOO-
XOJMMBIE PACYUETHI;

—COOTBETCTBHE MOATOTOBJICH-
HBIX B XOJI€ pEIICHUs Kelica TOKYMEH-
TOB TpeOOBaHHSAM K HUM TI0 CMBICITY U
COJIEPKaHUIO;

— 000CHOBAaHHOCTb BBIBOJIOB U
apryMeHTOB

peleHus,

- IPUMEHEH BEPHBIN aIro-
PUTM pEIICHHUS,

- BBIBOJIbI OOOCHOBAHBI U
PacKpbIBAIOT CYThb U COZEP-
JKaHUE 3a1a4H,

- IOATBEPKAAET OBJIAZCHUE
YMEHUSMHU U HaBbIKAMU B
paMKax KOMIIETEHLUH, Ipe-
JIyCMOTPEHHBIX IIPOrPaMMOK

3anava 2 (cuTyauMoHHast):

- c(hopMyITUPOBaHBI U TPO-
aHAJIM3UPOBAHBI OOJILIITMHCTBO
npobieM, 3aJI0)KEHHBIX B Kelice
(3amaue);
— HCTOJIBb3YeT HECKOJIBKO aHa-
JIMTUYCCKUX METOOB IIpU pa-
6ote ¢ nHpOpMAaITHEH,
- UCTIONTB30BaHbl JIOTIOTHHUTEIb-
HBbIE HICTOYHHKH HH(OpMAIUU
JUTSL perieHus Keica(3anaun),
- OBLITH BBITIOJTHEHBI BCE HE00-
XOIMUMBIC paCy€CThI,

— IIOATOTOBJICHHBLIC B
XOJIe PEIICHHUS Keica TOKYMEH-
ThI COOTBETCTBYIOT TpeOOBaHU-
SIM K HUM TI0 CMBICITY ¥ COJIep-
JKAHHUIO;
— BBIBOJIbI 0OOCHOBAHHI,

apryMEHTBI BECOMBI,

- IOATBEPKAAET OB-
JIaJICHUE YMEHUSIMHA U HABBI-
KaMH B paMKax KOMII€E-
TEHIUH, TPEYCMOTPEHHBIX
IporpaMmoin

Teopernuyeckuii BONpoc:

- MOJHOTA PACKPBITHUS
cozEpKaHus BOIIPOCa;

- TPaMOTHOCTb M3JI0KEHUS
B OIIPENEIEHHOM JIOTHYECKOM 1O-
CIIeJ0BATEIILHOCTH,

- HUCIOJIb30BAHUE TEPMU-
HOJIOTHU,

Teoperuyecknii Bonpoc:
- 00yJaromuiics MOKa3bIBAET
JIOCTATOYHO TOJTHOE 3HAHUE-
MIPOrpaMMHOI0 MaTepuania,
OCHOBHOH HJIONOJIHUTEILHON
JTUTEPATyphI;

— JaeT Mo 1po0-
HBIIl OTBET Ha BONPOC OwIe-
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4
«XOPOIIO»

— JIEMOHCTpAIIHS yC-
BOCHUS paHee U3YYCHHBIX COMYTCT-
BYIOIIIUX BOIIPOCOB, YCTOHYHBOCTH
3HAHWI

3agava 1:

- IPABWJIBHOCTH U ITOJIHOTA PellIe-
HUS,

- HCIIOJIb30BAHUE PA3JIMYHBIX CIIO-
co0O0B pernieHus,

- BEPHBII aJITOPUTM pPEILIECHUS,

- 000CHOBaHHOCTb BBIBOJIOB,

- IEMOHCTpaLusl yMEHUN U HaBbI-
KOB

3anaua 2 (cuTyauMoHHasi):

- (opMyJTHPOBKA M aHAJIH3
mpo0JIeM, 3aJI0’KEHHBIX B Keiice (3ama-
ue);

— UCTIOJIb30BAHKUE aHAJUTHYE-
CKHX METOJIOB MpH paboTe ¢ nHpopma-
ITHEH;

— HCIIOJIb30BAHUE JIOTIOJTHU-
TEJbHBIX UCTOYHUKOB UH(OPMAIIUH TSI
pewenus keica(3agadn);

— OBUIH BBITIOJTHEHEI BCE HEOO-
XOJIUMBIE PACUYETHI;

—COOTBETCTBHE IOJIrOTOBJICH-
HBIX B XOJI¢ PEUICHHS Keica JOKYMEH-
TOB TPeOOBAHHUIM K HUM IO CMBICTY U
COJIEPKAHUIO;

— 000CHOBAaHHOCTh BBIBOJIOB U
apryMeHTOB

Ta, TONyCKasi HEKOTOPhIE He-
TOYHOCTH;

- JIEMOHCTPUPY-
€T XOpOULIUi YpOBEHb OCBOE-
HHUSI MaTepUala v B LIEJIOM
MOJTBEPIKIa€T OCBOCHUE
KOMIIETEHILINH, IPEAYCMOT-
PEHHBIX TPOTPAMMOL

3amaua 1:
- 33/1a4a peuieHa B LIEeJIOM
IIPaBUJIBHO,

- UCII0JIb30BAHbI KAK MUHU-
MYM 2 pa3IUyYHBIX CII0c06a
pelieHus,

- QJITOPUTM PELICHMUS B
LIEJIOM BEPHBIH,

- BBIBOJIbI OOOCHOBaHBI, HO
HE IIOJIHOCTBIO PACKPBIBAIOT
CyTb U COJEpPKAaHUE 3a1auH,

- B II€JIOM IIPOJIEMOHCTPUPO-
BaHbl HEOOXOIUMbIE YMEHHUSI
Y HaBBIKM B paMKax KOMIIe-
TEHLUH, IPEAYCMOTPEHHBIX
IIpOrpamMMoin

3apaua 2 (cuTyaumoHHasi):
- chOopMyJIUPOBaHBI U TIPO-
aHATM3UPOBAHBI HE BCE TMPO-
OJIeMBbl, 3a7I0KEHHbBIC B Kelce
(3amaue);
— HCTONB3YeT 2-3 aHaTuTH4e-
CKHX METOJIa IpH padoTe ¢ UH-
dbopmaruei,
- HE UCII0JIb30BAHbBI JIOTIOJIHU-
TeNbHbIC UCTOYHUKH HH(OpMa-
UM TS PEIICHUS KeH-
ca(zamaum),
- OBLITM BBITIOJTHEHBI OOJIBIITIH-
CTBO HEOOXOJIUMBIX PAacUeTOB,
— IOJrOTOBJICHHBIE B
XOJI€ PEILICHHUs Keilca T0KyMeH-
ThI B OCHOBHOM COOTBETCTBYIOT
TpeOOBAHUSIM K HUM IO CMBICITY
U COJICPIKAHHIO;
— BBIBOJIBI JIOCTaTOYHO OOOCHO-
BaHBbI,
- B LIEJIOM ITOJTBEPKIAET
OBIIQJICHHE YMEHUSIMHU U Ha-
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BBIKAMH B PaMKax KOM-
IIETEHLUH, ITPEAYCMOTPEH-
HBIX IPOTPaMMOM
TeopeTudeckuii Bonmpoc: Teopernyecknii Bonpoc:
— MIOJIHOTA PacCKpbITUS — HEIOJIHO UJITU
coJIep’KaHus BOIPOcCa; HEIOCJIE10BaTENbHO PACKPHI-
- TPAMOTHOCTb U3JIOKEHUS | TO COJIEpKAHUE MaTepHala,
B OMNpEIEICHHON JIOTUYECKOM MO- | HO MOKa3aHo 0011ee MoHuMa-
CJI€10BATENbHOCTH; HUE BOIIPOCa U MPOJAEMOHCT-
- HCIIOJIb30BAHUE TEPMHU- pUPOBaHbI YMEHUS, JOCTA-
HOJIOTUH; TOYHBIE JUISl 1aJIbHEUILEro
- JIEMOHCTpalHusl yc- YCBOEHHUS MaTepuaa;
3

«YAOBJCTBOPUTEJIBLHO»

BOCHHUA paHee I/I3yT~I€HHI>IX COHYTCT-
BYIOIIIMX BOIIPOCOB, YCTOWYHMBOCTH
3HAHUH

3anaua 1:

- IPaBWJIBHOCTH U MOJIHOTA pellie-
HUs,

- ACIIOJIb30BaHUE PA3IMYHBIX CIIO-
c00O0B pereHusl,

- BEpHBIH aJTOPUTM PEIICHUS,

- 000CHOBAaHHOCTh BBIBOJOB,

- IEMOHCTpAIIUs YMEHUI U HaBBI-
KOB

- YCBOEHBI OC-
HOBHBIE KaTE€rOpUH I10 pac-
CMaTpUBAEMOMY BOIIPOCY;

- MMEIUCh 3a-
TPYIHEHUS WIIA JTOTTYIIEHBI
OIIMOKYU B ONpEAETIEHUH 10~
HSATHUH, UCTIOJIb30BaHUU TEP-
MUHOJIOTHUH,

- IPY HETIOJTHOM 3HAHUU T€O-
PETUYECKOTO MaTepHraia BbI-
SIBJICHA HEJIOCTAaTOYHas
c(hopMUPOBAaHHOCTH KOMIIE-
TeHIIUHI

3amaua 1:
- 3aj1a4a pelieHa, Ho He B
IIOJIHOM 00BeEME,

- a.]'Il"OpI/ITM pemeHI/m B
L[EJIOM BEPHBIH,

- BBIBOJIbI HEIIOJIHLIC, Cle-
JIaHBI IO OTACILHBIM DJIC-
MEHTaM 3aaa4u,

- IOJTBEPKACHO OBJIajie-
HHUE YMEHUSIMH U HaBbIKaMHU,
MpEeayCMOTPEHHBIMU KOMIIE-
TEHIUAMH TPOrpaMMBbl, HA
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3anaya 2 (cuTyanMoOHHAas):

- (GopMyIHpOBKa W aHAIH3
mpo0JieM, 3aJI0KEHHBIX B Keiice (3a1a-
4e);

— UCIOJIb30BAHME aHAIUTHYC-
CKHX METOJIOB TIpH pabote ¢ nHhopMa-
UEH;

— KCIIOJIB30BaHUE IOIMOJIHHU-
TENBHBIX HCTOYHUKOB HH(MOPMALIUU TS
pelieHus keica(3anadn);

— OBLIN BBIIOJIHEHBI BCE HEOO-
XOJIIMBIC PACYEThI;

—COOTBETCTBHE IIOJIOTOBJICH-
HBIX B XOJI¢ PEUICHHS Keica JOKYMCH-
TOB TPEOOBAHHSAM K HHM TI0 CMBICITY U
COJICPKAHUIO;

— 000CHOBAaHHOCTH BBIBOJIOB U
apryMeHTOB

MUHHMAJIbHO 1OITyCTUMOM
YpOBHE

3anaya 2 (cuTyalMOHHAas):

- chopMyITUpOBaHBI, HO IO~
poOHO HE TPOaHATH3UPOBAHBI
po0JIeMbl, 3aT10KEHHbIEC B KEH-
ce (3amaue);

— ucnonbp3yer | ananuTuye-
CKUH METOJI ITpH paboTe ¢ MH-

(dhopmarmeit,

- HE MCTIOJIHb30BaHBI JIOTIOJTHH-
TeJIbHBIC HICTOUHUKHA HH(pOpMa-
UK JJIs1 pelIeHus Ketica (3aaa-
an),

- OBUTH BBITIOJTHEHBI YaCTh He-
00XO0JITUMBIX PacUeTOB,

— TOATOTOBIICHHBIC B
XO0JI€ PELICHHUS Keiica TOKyMEH-
Thl HE ITIOJIHOCTBIO COOTBETCT-
BYIOT TPeOOBaHHUAM K HUM TI0
CMBICITY U COZICPIKAHMUIO;
— BBIBOJIBI B IIEJIOM O0OCHOBa-
HBI,

- TOATBEPKIAEHO OBIIAJICHUE
YMEHHUSMHU U HaBBIKaMHU, IIpe-
JIYyCMOTPEHHBIMH KOMITETEH-
LUSIMU [IPOTPAMMBI, HA MU-
HUMAaJIbHO JOIYCTUMOM
YPOBHE.

2
«HEYAOBJIETBOPUTECJIHHO»

Teopernuyeckuii BONpoc:

— IIOJIHOTA PACKPBITHUSA
cozepKaHus BOIPOCa;

- TPaMOTHOCTb M3JI0KEHUS
B OIIPENEIEHHOM JIOTHYECKOM 1O-
CIIEJOBATEIILHOCTH,

- HUCIOJIb30BAHUE TEPMU-
HOJIOTHH,

- JIEMOHCTpALUS yC-
BOCHMS PaHEE U3YUYECHHBIX COIMYTCT-
BYIOIIIMX BOIIPOCOB, YCTOWYHUBOCTH
3HAHWI

Teoperuyeckuii Bonpoc:

— HE PacKpBITO
OCHOBHOE CO/Iep)KaHUe BO-
npoca,

- OoOHapyXeHO
HE3HaHWE WIA HETTOHUMAaHWe
OonbInel wim Haubosee
BaKHOUM YacTH y4eOHOTO Ma-
Tepuana;

- JIOTTYIIICHBI
OIMOKH B OTPEJICTICHUH T10-
HSTUH, IPU UCTIOTH30BAHUH
TEPMHHOJIOTHH,

- oOyuaromuiics
He croco0eH apryMeHTHPO-
BaHHO U IOCJIE0BATEIHHO
€ro u3j1araTh, JOMyCKaeT
rpyObIe OMMOKH,
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3amaua 1:

- IPaBWJIBHOCTH U ITOJIHOTA PellIe-
HUS,

- HCIIOJIb30BAHUE PA3JIMYHBIX CIIO-
c00O0B perieHusl,

- BEPHBII aJITOPUTM PEILIECHUS,

- 000CHOBaHHOCTb BBIBOJIOB,

- IEMOHCTpaLusl yMEHUN U HaBbI-
KOB

3agava 2 (cuTyauMoHHas1):

- (GOopMyITHpPOBKA W aHAIH3
npobieM, 3aJI0KEHHBIX B Kelice (3aaa-
ue);

— HCTIOJIb30BaHNE aHAJIUTHYE-
CKHX METOJIOB IpH pabote ¢ nHhopMa-
UEH;

— WCIIONIb30BaHME JOTIOJIHH-
TENBHBIX HCTOYHUKOB HH(POPMAIIUH IS
pelieHus keica(3anadn);

— OBUIH BBITIOJIHEHBI BCE HEOO-
XO/IUMBIE PACYUETHI;

—COOTBETCTBHE IOJITOTOBJICH-
HBIX B XOJI€ PEIICHHUS Kelica TOKyMeH-
TOB TPeOOBaHUSAM K HUM II0 CMBICITY U
COZIePIKAHUIO;

— 000CHOBaHHOCTB BHIBOJIOB H
apryMeHTOB

- HE TIOJITBEp-
’J1aeT OCBOCHUE KOMIIETEH-
LUNA, TPETYCMOTPEHHBIX MPO-
rpaMmMon

3agaua 1:

- 3aJlaya HE peuIeHa

- HE OATBEPKIAET OCBOE-
HHUE KOMIIETCHIUH, TTPEY-
CMOTPEHHBIX MTPOTPAMMOL

3agava 2 (cuTyauMoHHasi):
chopMynHUpOBaHbl, HO HE TPO-
aHATM3UPOBAHBI TIPOOJIEMEI,
3aJI0KCHHBIC B Kelice (3amade);
— HCIHOJb3yeT HENPaBUIIEHO
AHAIUTHYCCKHUE MCTO/IBI ITPU
pabote ¢ nHbOpPMAITHEH,
- HE MCTIOJIHb30BaHBI JTOTIOJTHH-
TeJIbHBIC HICTOUHUKHA HH(pOpMa-
UM TS pelieHus Kelica (3aaa-
4n),
- HC 651)13 BBIIIOJTHEHA OCHOBHAas
qacCTb HeO6XOI[I/IMBIX pacye€TonB,
— TMOATOTOBIICHHBIC B
X0JI€ pellIeHUs Keica TOKyMeH-
Thl HE COOTBETCTBYIOT TPEOO-
BaHUSIM K HUM IO CMBICITY U
COJICPKAHUIO;
— BBIBOJIBI HE OOOCHOBAHHI,
- HE NOATBEPKIAET OCBOE-
HUE KOMIIETEHIUH, ITpEy-
CMOTPEHHBIX IIPOrPAMMON

7.3. TunoBble KOHTPOJIbHbIC 32JaHUA MM HHbIE MaTepHaJbl, HEOOX0AMMBbIE 1JIsl OLECHKHU
3HAHMH, YMeHHMIi, HABBIKOB M (WJIH) ONbITA JAEATEIbHOCTH, XapPAKTEPU3YIOIIUX ITAIbI
(popMupoBaHUsI KOMIIETEHIIHII B Ipolecce 0CBOCHUsI 00pa30BaTe/IbHON NMPOrpPaMMbl.

Howmep Henenu
cemecTpa

Pasnen aucuuiinHel, o0ec-
neyrBaronyii popmMupona-
HUE KOMIIETSHIINH (MU ee

Bun u conepxxanue
KOHTPOJIBHOT'O 33]1a-
HUS

TpeGoBanms K BBHITIOJIHEHHIO KOH-
TPOJIBHOI'O 33JaHUsI U CPOKaM CAa4yu

4/5 | Monynb 1.Pa3nen 1

1. CoBokynHOCTh 10- | 1.CBOEBpEMEHHOCTh NPEIOCTABIEHUS,
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VYnpasiieHue nNpoeKToM
KaK OCHOBA pa3BUTHUSA
OpraHu3aluu

MAallHUX 3aJaHduid B
BHJIE pedeparos,
NOKJagoB U dcce. Te-
Mbl  BBIJAIOTCA  Ha
MPAaKTHYECKUX 3aHs-
THUSAX.

2.AyautopHoe  Tec-
TUPOBAaHUE Ha OIIpe-
JIeTICHUE YPOBHS OC-
BOGHUSI  TeopeThuye-
CKMX 3HAHHUU:

20 TecTOBBIX 3aja-
HHUH, B Ka)XJIOM 3aja-
Hun 3-4 BapuaHTa
OTBETa, NPABWIbHBIN
orBer — 1.

PaboTta BeImOIHAETCA
Ha 4 Heaene 5 ceMe-
CTpa B ayauTOpUH -
60 MuH.

MOJIHOTA PacKpbITHs Borpoca. Cpok
C/Iauy - eXKEHENIEIbHO

2.Kpurepuu oLeHKN TECTUPOBAHMSL::

20 nmpaBWIBHBIX OTBETOB - JACCITh
OaoB

18-19 mpaBWIBLHBIX OTBETOB - JIEBATH
OaoB

16-17 npaBWIBHBIX OTBETOB — BOCEMb
OaoB

14-15 npaBUIIbHBIX OTBETOB — CEMb
OaoB

12-13 mpaBWIBHBIX OTBETOB — IIECTh
OaoB

10-11 mpaBUIIBHBIX OTBETOB — IISATh
OaioB

Menee 10 npaBuiIbHBIX OTBETOB — I0O-
BTOPHOE TECTUPOBAHUE

8/5

Pasnen 1 Yopasinenue
IIPOEKTOM KaK OCHOBA
Pa3BUTHA OpraHHU3allnn

1. COBOKYIHOCTb J0-
MAaIlHUX 3aJaHdui B
BHUIE COOOIIEHUI U
IOKIagoB. TeMbl BBI-
JAOTCS Ha TpaKTHYe-
CKHUX 3aHITHUIX.

2.AyautopHoe Tec-
TUPOBAHUE HA OTIpe-
JIeJICHUE YPOBHS OC-
BOGHUSI TEOPETHYE-
CKMX 3HaHHWH U Mpak-
TUYECKUX YMEHUM:
20 TecTOBEIX 3aja-
HHUH, B K&XJI0M 3aJ1a-
Huu 3-4 BapuaHTa
OTBETA, NPABWJIbHBIN
otBeT — 1.

PaboTta BeImonHsAeTCA
Ha & Heaene 5 ceMe-
CTpa B AyTUTOPUH —
60 muH.

1.CBOEBpEMEHHOCTh NIPEIOCTABICHUS,
MOJIHOTA PacKpwITUs Bompoca. Cpok
CIAUU - €KEHEIEIBbHO

2.KpI/ITepI/II/I OILCHKHU TCCTUPOBAHUA:

20 nmpaBUJIbHBIX OTBETOB - AECITh
0amioB

19 mpaBUIBHBIX OTBETOB - JEBATH
0amioB

18 npaBUJIBHBIX OTBETOB — BOCEMb
0amioB

17 npaBUIIbHBIX OTBETOB — CEMb Oall-
JIOB

16 mpaBUIIbHBIX OTBETOB — IIECTh Oa-
JIOB

15 npaBUIIBHBIX OTBETOB — MATH Oall-
JIOB

14 npaBUJIBHBIX OTBETOB —UETHIPE
Oama

13 npaBUIIBHBIX OTBETOB — TpU Oasuia
12 npaBUJIbHBIX OTBETOB — 2 Oasuia
11 npaBUIIbHBIX OTBETOB — | Gan

10 1 MmeHee npaBUIIBLHBIX OTBETOB —
IIOBTOPHOE TECTUPOBAHUE
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Pazgen 2.Pa3zpaborka
MPOEKTa U TIOJICUCTEMBI
YIpaBJICHUS TPOCKTAMHU

Pemrenue 3agay Ha

[TpaBUIILHOCTD PEIICHUS, HCITOIB30-
BaHUC PA3JIMIHBIX CHOCO6OB peuicHud,
BEPHBIN aJITOPUTM PEIICHHUS.

O06e 3amaun penieHsl BepHO - 10 Oai-
JIOB; OJIHA 3a/1a4a PeIlieHa BEPHO, BO

14/5 BBISIBJIEHUE IIOJYYEH- | BTOPOM €CTh HECYILIECTBEHHbBIEC HEIOC-
HBIX HAaBBIKOB TaTKH -8 0aJUIOB; OJJHA 3a]a4a pelieHa
BEPHO, BTOpas MPaBUJIbHO HayaTa - 6
0aioB; 00€ 3a/1a4K MPaBUIIHLHO Hava-
ThI - 4 OaJia; oJlHa 3a/1a4a MpaKkTuye-
CKH pelieHa - 2 6ajuia
Pazgen 1 Yopasienue ['pynnoBoil mpoexr [IpoexT oreHnBaeTCs CIeayrmuM 00-
IIPOEKTOM KaK OCHOBa BBINOJIHAETCS HA OI- | pa3oM:
pa3BUTHS OPraHU3ALMKU | PEACIICHUE YPOBHS Joxmaa — max5s 6aios;
ocBoeHus Teoperuyde- | [Ipesenranus —max 10 6amios;
Pa3nen 2.Pa3zpabotka CKHX 3HaHHM, MoJTy- 3amuTa — Max 15 6amwios;
IIPOEKTa U NOJCUCTEMBl | YeHHe MpakThuueckux | [leiicTBue B koMaHae — max 5 6amios.
YIPaBJICHUSA IPOCKTAMU | YMEHUH
CTyneHThl 0JTy4aroT
18/5 3agaHue (Ha TPYIIyY
OT 5 YeNoBeK), roTo-
BAT JIOKJIAJ], MpE3€eH-
TaluIo He MeHee 18
crnaiioB. Pabota BbI-
HoJIHsAeTCs Ha 18 He-
nene 5 cemecrtpa B
aynutopuu — 90 mu-
HYT.
Monyis 2 1. CoBokynHoOCTh 110- | 1.CBOEBPEMEHHOCTD NPEAOCTABICHMUS],
MallHUX 3a/JaHui B | MOJHOTA pacKpbITHs Bompoca. Cpok
BHJIE COOOLIEHUH, | cllauu - eXKEHEEeTbHO
JIOKJIaJIOB C IIpe3eH-
tanued. TeMbl BbIIA-
I0TCA Ha THpaKThye-
CKHUX 3aHSATHIX
2.AyputopHoe  Tec- | 2.KpuTepun olleHKH TECTUPOBaHUS
4/6 THPOBAaHHE Ha BBISB-

JICHHUE YPOBHS OCBOE-
HHUSL TEOPETUUYECKUX
3HAHUM:

20 TecTOBEIX 3ala-
HUH, B KaXXJIOM 3aja-
HUM 3-4 BapuaHTa
OTBETa, IMPABWIbHBIN
otBeT — 1.

PaboTa BBIIOIHAETCSA

20 nmpaBUJIbHBIX OTBETOB - AECSITh
0aJioB

19 mpaBUIBHBIX OTBETOB - JIEBSITH
0aJioB

18 mpaBUIIbHBIX OTBETOB — BOCEMb
0aJioB

17 mpaBUILHBIX OTBETOB — CEMb Oall-
JIOB

16 mpaBUWIIbHBIX OTBETOB — MIECTh OaJ-
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Ha 4 Henene 6 ceMe- | JIOB
CTpa B ayJUTOPUH - 15 mpaBUIIbHBIX OTBETOB — IATH Oall-
60 MuH. JIOB
Memnee 15 npaBuibHBIX OTBETOB — I10-
BTOPHOE TECTUPOBAHUE
Monyisb 2 1. CoBokynHOCTh 710- | 1.CBOEBpEMEHHOCTD IPEIOCTABIEHUS,
MallHUX 3aJaHui B | IOJHOTA PAacKpbITHs Bompoca. Cpok
BUJIE COOOIIEHUH U | ClIauu - €XKEHEICIBHO
noxinanoB. TeMbl BbI-
JTAIOTCSl HA IpaKTUye-
CKHUX 3aHATHUAX
2.Kpurepun oLeHKH TECTUPOBAHUS
2.AynutopHoe  Tec- | 20 mpaBUIILHBIX OTBETOB - I€CATH
TUPOBaHME Ha BBIAB- | OAIOB
JieHuEe YpOBHsSI OCcBoe- | 19 mpaBMIIBHBIX OTBETOB - JEBATH
HUS TEOpPEeTUYECKUX | OamioB
3HaHUW: M TpakThye- | 18 npaBUIBHBIX OTBETOB — BOCEMb
8/6 CKUX YMEHUH OaioB
20 TectoBbIX 3aja- | 17 mpaBUIbHBIX OTBETOB — CEMb Oal-
HUM, B K&KXIOM 3aJa- | JIOB
Hun 3-4 BapuaHTa | 16 NpaBUIBHBIX OTBETOB — IIECTH OaJl-
OTBETa, NPABWIBHBIN | JIOB
orser — 1. 15 npaBUJIBHBIX OTBETOB — MAThH Oall-
Pabota BbIMONHSAETCS | JIOB
Ha & Hexene 6 ceme- | 14 mpaBUIIBHBIX OTBETOB —YETHIPE
CTpa B ayJUTOPUH - Oamna
60 MuH. 13 npaBUJIBHBIX OTBETOB — TpH Oasia
12 npaBUIIBHBIX OTBETOB — 2 Oasia
11 npaBUIBHBIX OTBETOB — 1 Oa1
10 1 MeHee TPaBUIIBHBIX OTBETOB —
ITOBTOPHOE TECTUPOBAHUE
Monyisb 2 Pemenue 3anaq u AKTHBHOE y4acTHe, BbIIBHIKEHUE HO-
14/6 BBITIOJTHEHUE MPAKTU- | BBIX UAEH, TBOPUYECKUI MOAXOM K 3a-
YEeCKHX 33/1aHull, pa3- | JaHUSAM U pa300py CUTYaIHii
00p KeiicoB
Mopyns 2 ['pynimoBoil mpoekT [ToaroroBka npe3eHTaMU IO TEMaM
BBITIOJIHSIETCS HA BBI- | TPYIIIOBOro mpoekta. [IpoekT onenu-
SIBJICHUE YPOBHS OC- BaeTcs Mo 5-Tu OanbHOM mIKane. Y4u-
BOEHUS TeOpeTHye- THIBAIOTCS] OPUTHHAIBHOCTh MU, Ka-
CKUX 3HaHUH U Ipak- | 4ECTBO M pa3HOOOpa3ue NCIOJb3ye-
18/6 THYECKUX HABBLIKOB MBIX METOJIOB aHAJIN3a U pacuera,
10 KypCy, BBISIBJIEHHE | BO3MOYKHOCTbH UCIIOJIb30BAaHUS IIPO-
MIOJIyYEHHBIX HaBbI- | AYKTa B pEAIbHOM KOMMEPYECKON
KOB KHU3HH, TpapUUecKoe NCTIOTHEHUE
CTyneHThI IOYyYaoT | TPOEKTa B BUJE Mpe3eHTauuu u3 20
3a/laHue (Ha rpynmy | ciaijoB.
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4 - 5 genoBek), ToTo- | OneHka «OTIMYHOY MOAPa3yMEeBaET
BST JIOKJIAJ], TPE3€H- | UCIOJIHEHHE MPOEKTa C yUETOM BCEX
Tanuo - He Mmeuee20 MPEIbSIBICHHBIX TPEOOBAHUIA,
crnaiiioB. PaboTta BeI- | OIIEHKA «XOPOIIO»— YaCTUYHOE HC-
noHsAeTcs Ha 18 He- | moJIb30BaHUE COBPEMEHHBIX METOI0B
nene 6 cemecTpa B CO3/JJaHUs U MIPOJIBHXKEHUSI IPOAYKTA
aynutopud — 90 MH- | Ha PBIHOK, OIICHKA «YIOBJICTBOPH-
HYT. TEJIbHO» — HEMHTEPECHOE, HEAaKKypaT-
HOE MCTIOJTHEHUE TTPE3CHTAlMOHHOMN
YacTH MPOEKTa, HEJOCTAaTOYHAs pa3pa-
0OTKa MJIEH M €¢ BOILIOIICHUS.
OrneHka «.HEYIOBIETBOPUTEIBLHO»N—
YaCTUYHOE HCIIOJTHEHUE IPOSKTa, He-
BO3MOYKHOCTh €TI0 peain3alui B KOM-
MEPYECKOM NeITeIbHOCTH

Ha noprane: 26-35 6amioB — «oTian4-
HO», 16-25 GamioB — «xopormioy, 5-15
0aJIJIOB — «yJIOBJIETBOPUTEIIHHOY, ME-
Hee 5 0aioB —
«HEYJIOBJICTBOPUTEIHLHO», MPOCKT Ha-
JI0 Tiepeienarh 1 3aUTUTh TOBTOPHO

TecTbl
AynuropHoe TectupoBanue. Moayis 1

1.Ha3oBuTE OCHOBHOM NPHU3HAK, XaPAKTEPHU3YIOIIMH MOHATHE KIIPOEKT)

1.
2.
3.
4.

Opranu3zaiiys Nporu3BOJCTBEHHON J€STEbHOCTH;
Hanuyne oprann3aliiOHHON CTPYKTYpBI YIIPABIICHHUS;
JlocTrKeHHEe KOHKPETHBIX PE3YJIbTAaTOB 3d OTPAHUYEHHOE BPEMS;
B3auMozeincTBre MPOEKTHON OpraHU3aliy ¢ BHEIIHEH CPEon.

2.BbiiesiuTe NPU3HAK, OTJINYAIOIIMIA IPOEKT OT MPOU3BOACTBEHHOMH CHCTEMbI

1

2.
3.
4.

OpnHoKpaTHasi, He HUKINYECKasl e TEIbHOCTb;
HenpepsiBHBIN IPON3BOICTBEHHBIN IIPOLIECC;
[Iepnoanueckn NOBTOPSIOIIMICS BBITYCK MPOAYKIUH;
Hanuuue cnieninanbHONM CUCTEMBI YIIPABICHUS.

3.Uto coboii npeacTaBiisieT sKU3HEHHBIH MK/ NPOEKTa?

1.
2.

JIOKyMEHT, IPEACTaBIAIOINN XapaKTEPUCTUKY OCHOBHBIX ITaPAMETPOB MTPOEKTA;
IIpomeKyTOK BPEMEHH MEXKIYy MOMEHTOM IOSIBJICHUS IIPOEKTAa U MOMEHTOM €T0

JIMKBUJAITUH,

3.
4.

COBOKYIMHOCTH OTACIBHBIX PA0OT MO peann3aliy MPOeKTa;
[Tepuon nmocraBku MaTEpUAIbHBIX PECYPCOB.

4.YT10 c000¥i npeacTaBJisieT NPoOLecc YIPaBJIeHUs MPOEKTOM?

1.
2.

[Iporecc B3aumMoaeicTBYS 3aKa34MKa U UCTIOJTHUTEIIS;
Opranu3alioOHHYIO CTPYKTYPY YIPaBIECHUS;
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3. CucreMy METOOB U TEXHOJOTUH UCHOIB3YeMbIX AJsi 3(()EeKTUBHOTO TOCTHUMKE-

HUS ONPEEIICHHBIX B IPOEKTE PE3yIbTATOB;

Ta.

4, PerymlpHo IMPOBOAMMEBIC COBCIAHUS IICPCOHAJIA, 3aHATOIO B pCain3allii IIPOCK-

5.YTo oTHOCHTCSI K BHEIIIHEH cpe/e MpoekTa? (1Ba 0TBeTA)

1. COBIT (00BEM TIPOJIAK);

2 Wudnauus 1 Kypebl BaJioT;

3. [Topsiiok TUIIEH3UPOBAHHS XO3SHCTBEHHOH I TEITLHOCTH,
4 KonmgecTBo 1 Ka4ecTBO yCTaHOBIEHHOTO O0OPYAOBaHHUS.

6.UT0 oTHOCHTCSI K BHYTPeHHeH cpe/ie mpoekTa? (1Ba 0TBETA)
VYpoBeHB CYLIECTBYIOIIUX U HAJTMYHUE HOBBIX TEXHOJIOTH;
[Tepconai, MoTHBaLIUS TTIEPCOHANA, KOPIIOPATUBHAS KYJIbTYpa;
CtpykTypa Kanuranga u ero 000payuBaeMocCTh;
[TonoBo3pacTHas ¥ KBaTHU(PHUKAIIMOHHAS CTPYKTYPa HACETICHHUS.

AP

7.Kakasi cTpyKTypa He OTHOCHTCSI K OPraHM3allMOHHOH CTPYKType yHpaBjeHHUs
npoekTamMu?

1. DyHKIMOHAJIbHAS;
2 ITpoekTHas;
3. MartpuuHas;
4 BeHuypHas.

8.Ha3zoBuTe NpUHUUIBI NOCTPOCHUS OPraHU3ALMOHHBIX CTPYKTYP YNpaBJeHHsA
npoeKTamMu (1Ba 0TBETA)

1. CooTBeTCcTBHE CTPYKTYPhI (PHUHAHCOBBIM pe3yibTaTaM;

2 CooTtBeTcTBHE CTPYKTYPbI IPOU3BOACTBEHHOMY IIPOLIECCY;

3. CooTBeTCTBHE CTPYKTYPBI COAEPKAHUIO MIPOEKTA;

4 CooTBeTcTBHE CTPYKTYPhI CUCTEME B3aUMOOTHOIIEHUH YYaCTHUKOB MPOEKTA.

9.Kakue cBSI3U MeKAY NOKHOCTAMH U CTPYKTYPHBIMM MOAPAa3Jie/IeHUAMH Xapak-
TePHBI JJIS1 CJIOKHBIX IIPOCKTOB?

1. Beprukaibssie;

2. ["'opu3oHTaIBHBIE;

3. JuaronanbHble (KOMOMHUPOBaHHbBIE);
4. JIuneiinsle.

10.B kakoMm ci1ydae He IPUMEHSIOTCH «CJI0KHbIE» OPraHU3alliOHHbIC CTPYKTYPBbI?

1. VYrpaieHre IpoeKTOM peain3yeT 3aKa3uuK;

2. VYmpaBieHne IpOEKTOM pealn3yeT FreHepalbHbIN MOAPSIUHK;
3. VYnpasiieHue NpoeKTOM peau3yeT crielrnaibHbIi MEHEeIKeED;
4. VYnpasieHne NpoeKTOM peau3yeT yrnpasisionas Gupma.

11.Kakue mexaHu3Mbl HauboJiee YaCTO MPUMEHAIOTCS 1JI TOPU3OHTAJIBLHOM MHTe-
rpauun (pyHKIHOHAJIBHBIX CTPYKTYpP?

1. 3aKa3uuKy ¥ IOCPETHUKH,

2. Komanns! u nocpenHuky;
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3. MeHexepbl IPOeKTa;
4, NuBecTopsI.

12.B kakoii CTPYKType PYKOBOJIUTEIb MPOEKTa UMeeT 00JIbIINe MPaBa U MOJIHO-
Mouusna?

1. DyHKIMOHAJIbHAS CTPYKTYPA;
2. Cnabas maTpuIia;

3. CuiibHast MaTpuULIa;

4. ["opu3oHTaIBHAS CTPYKTYDA.

13.Kakas 00;1acTh He BXOAMT B (YHKIHMOHAJIbHBIE 00JIaCTH NPOEKTHOr0 MeHemx-
MeHTa?

1. YnpaBiieHue CTOUMOCTHIO;

2. VYrpaBneHue KauecTBOM;

3. YnpasiieHrue Ipou3BOACTBOM;
4. VYipasineHue nepcoHaIoM.

14.Kaxkoii npouecc He BKJIIOYAeTcsl B ypaBJieHHe CTOUMOCTbIO NMPoeKTa?
1. O1eHKa CTOUMOCTH;

2. ®opMHUpOBaHUE CMETHI U OIOJIKETA;

3. KonTtpons croumocty;

4. Krnaccudukanus 3arpar.

15.0npeaesnre cocTaBHbIE 3J1EMEHTHI METOA0J0THH YIIPABJICHUS NIPOEKTOM
1. Tumnossie popmbl 1 11a0TOHBL;

2 [IpuBneueHne BHEIIHUX UCTIOIHUTENEH;

3. BoBneueHne BeICIIETO PYKOBOJICTBA;

4 HaBbIkM y4aCTHUKOB IPOEKTA.

16.B kakywo ¢a3dy KM3HEHHOr0 IHUKJA MPOEKTA BKJIKYAETCH MPOLECC «Pa3BUTHE
KOMAHIBI»?

1. [InanupoBanue;
2. Hcnonnenue;

3. KoHTpo:s;

4, 3aBeplleHHE.

17.Y9T10 HenmocpeACTBEHHO He BKJIKOYAETCH B MPOLECCHI YIIPABJIECHUA pPUCKAMU?
1. Pazpabotka Mep pearupoBaHus;

2. Nnentudukanus;

3. Amnanns;

4. CrumynupoBaHue.

18.Kakoii mponecc He BXOAUT B CUCTEMY yIIpaBJIeHHs CHa0keHHeM?

1. VYnpasieHue pacnpeieicHueM;
2. VYnpaBieHue nocTaBKaMy;

3. VYrpaneHue noe3aKamu;

4. VYipasneHue 3amnacamu.
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19.YT10 TaKkoe cTPpyKTypH3alus NPoeKTa?

1. Pa36uBKa npoekTa Ha HepapXu4ecKue MOoJCUCTEMbI U KOMIIOHEHTHI;
2. Bolgenenue B IpOEKTE pa3iesos;

3. Onpenenenue yaeabHOro Beca OTJENbHBIX padoT;

4. YcraHOBIIEHUE CBSI3E€H MEXy OTAEIbHBIMU paboTamMH.

20. Kakasi cTpyKTYpa He OTHOCUTCSI K OPTraHM3ALMOHHON CTPYKTYype ynpasJIeHUsl

NpoeKTaMu?

1. ®dyHKIIMOHATBHAS;
2. IIpoexTHas;
3. MarpuyuHnas;
4. BekTopHas.

21.Bbi0epuTe NMPUYHUHBI, 0 KOTOPBIM MOKET ObITh OTKJOHEHA Haesl MpoekTa (2

OTBETA).

BeTa)

1. HeckobKO HCTOYHUKOB UCXOIHOTO CHIPBS;
2. BbIcoKasi CTOUMOCTD CBIpbS;

3. Beicokasi cTOMMOCTB MIPOEKTA;

4. Hannuue pucka.

22.AHa/n3 phIHKA BKJIIOYAET B cebsi: (2 oTBETA)

1. AHanu3 KayecTBa BbIITYCKAeMOM NPOIyKIUH;

2. Or1eHKa KOHKYPEHTOCIIOCOOHOCTH TTPOIYKIIUH MPOEKTA;
3. [Iporuo3 crnpoca Ha NPOAYKIIHIO;

4. HccnenoBanne MaTepranoeMKOCTH MPOIYKIIMH.

23.B PaAaMKax TEXHUYECCKOIo aHa/in3a HUHBECTUIIMOHHOI'O IIPOCKTA U3YyYal0T: (2 oT-

TeXHUKO-TEXHOIOTNYECKHE AJIbTCPHATHUBBI;
JIOCTYIHOCTB M IOCTaTOYHOCTh MOTPEOHBIX PECYpPCOB;
Llena nponykiuu;

AMOpPTHU3aLIMOHHBIE OTUUCIICHUSI.

NS

24. Ilpn xoMMepYecKOM aHAIH3e PelIAlTCsl BONPOCHI:
1. Hanunune HeoOX0aUMBIX TPYIOBBIX PECYPCOB;

2. HMeeT 1 pbIHOK T1OCTaTOYHYIO EMKOCTH;

3. ®opMbl OpraHu3aluK POU3BOJICTBA;

4. BeposTHOCTh N3MEHEHUS 1IEH U €0 MOCIEICTBHUS.

25.3a1a4a IK0J0rHYECKOro aHaJIu3a:

cpere;

1. HccnenoBanue ypoBHS 3ara30BaHHOCTH;

2. OmnpenerneHue CTENEHH 3arpsa3HEHNUS;

3. VYcraHoBlIeHHE TOTEHIMATIBHOTO yIiepOa OT peanu3alru MPoeKTa OKpyKarolei
4. PazpaboTka npaBui 3KCIUTyaTallu.

26.CounuanbHble pe3yabTaThl MPOEKTAa BKIKYAIOT B ce0sl:
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. I3MeHeHue kayecTBa pabo4HX MECT;

. HoBple opranu3anmoHHbIE pElICHNUS;

. I3MeHeHne opraHu3aliioHHON CTPYKTYpBI;
. I3meHneHue ycioBuii Tpya.

AW

27.bu3Hec-IVIaH MPOEKTA He MPeXyCMOTPEH IJIs:
1. Menemxepos;

2. COOCTBEHHUKOB;

3. PaOOTHHKOB;

4. Kpenutopos.

28.B Ou3Hec-IIaHe MPOEKTA He MPOBOAUTCS (He pa3padaTbIBaeTcs):
1. AHanu3 pbIHKa;

2. AHanu3 norepb pabo4yero BpeMeHu;

3. Opranu3alMOHHBIN IUIAH U yIIPaBJIEHUE IEPCOHATIOM;

4. OueHKa CTeneH! puckKa.

29.Kakue Bompochl paccMaTPpUBAIOTCSI B OM3HeC-TJIaHe NMPOEKTA MPH OLEHKE CTe-
neHu pucka? (2 orsera)

1. CnaGbie CTOPOHBI IPEATIPHUSITHS;

2. IInan npoM3BO/CTBA;

3. BeposiTHOCTh MOSIBIICHHS HOBBIX TEXHOJIOTHH;

4. ITopsanok pa3MereHus 000pyI0BaHusI.

30.ITpn anan3e pbIHKA PacCMATPHBAIOTCS BONPOCHI: (2 0TBETA)
1. McTOYHMKH ITOCTaBKU CHIPBS;

2. IloTeHuManbHBIE MOTPEOUTENU MPOTYKIINH;

3. IloTreHunanbHbIE TAPTHEPHI;

4. JTons pbIHKA U BO3MOYKHOCTH €€ POCTa.

31.B coctaB ¢puHAHCOBOIO pa3jesa NPpoeKTa BXOAAT: (2 oTBeTa)
1. banaHCOBBII ILTIaH;

2. OT4eT 0 IBUKEHUH JIEHEXKHBIX CPE/CTB;

3. IIporHo3 HOBOW IIPOYKIINH;

4. IleHoBas NOIUTHKA

32.BbiaeiuTe NMPUHLHUIBI MOCTPOCHHUSI OPTaHU3ALMOHHBIX CTPYKTYpP yNpPaBJIeHHA
NPOEKTAMHU:

1. CooTBeTCTBHE CTPYKTYPHI (PMHAHCOBBIM PE3YJIbTaTaM;

2. COOTBETCTBHUE CTPYKTYPHI IPOU3BOACTBEHHOMY IIPOIIECCY;

3. CooTBETCTBHE CTPYKTYPHI COACPKAHUIO IIPOEKTA;

4. COOTBETCTBUE CTPYKTYPbI CUCTEME B3aMMOOTHOIIIEHUH YYaCTHUKOB MTPOEKTA.

33.IToTpeGHOCTH B OPraHM3aliu MPOEKTHO-LeJeBOH CTPYKTYPbl BO3HMKAET:

1. [Tpu HEOOXOAMMOCTH KOOPAMHAIIMK pabOTHI O0JIee YeM IBYX MOApa3IeICHU;

2. Ilpu BeIgeneHNH 00OCOOJIEHHBIX CTPYKTYPHBIX OOpa30oBaHUM C ENbIO BBHIOJHEHHUS
KOHKPETHOM 11eJIEBOM pabOTHI;

3. Ilpu ocymiecTBICHUHN OINPEEIIEHHOTO IPOCKTa;
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4. IIpu co3nanuu HedOpMaNbHBIX OPTaHOB YIPABICHUS OpraHU3AIHEH.

34.Kaky10 CTPYKTYpY 1Liej1ec000pPa3HO HUCIOJb30BATH NPH BBHINOJHEHUN OPraHu3a-

nMeii pa3oBoro npoekra?

1. MaTtpuyHas CTpyKTypa;

2. Boiienennasi CTpyKTypa,

3. [IpoexTHO-PYHKIIMOHAIBbHAS CTPYKTYPA;
4. IlpoekTHO-1I€I€BasE CTPYKTYpa.

35.B kakmux OPraHuM3alluOHHLIX CTPYKTYpPaxX IPOCKTaM YACJIACTCA MCHLIIEC BCEIro

BHUMAaHNA?

1. ®yHKIMOHATBHAS CTPYKTYPA,
2. CunbHas MaTpuIla;

3. COaraHCcHpOBaHHAS MATPHIIA;
4. Cnabas maTpuIia.

36.BblesinTe CBSI3U MEXKIY JO0JKHOCTSIMH M CTPYKTYPHBIMH NOJpa3/ieleHHsIMH,

XapaKTepHbIE NJId CJIOKHBIX IIPOCKTOB:

1. BepTukanbHebie;

2. 'opu3oHTaIbHBIE;

3. JluaronansHbie (KOMOMHUPOBAHHEIE);
4. JIunenHbIC.

37.YeM 0T IMYAIOTCSI OPTAHMCTHYECKHE OPraHU3AIHOHHBbIE CTPYKTYPbI OT MeXaHH-

CTHYECKHUX?

1. B creneHn COOTBETCTBHS COJIEPKAHUIO PAOOT 1O MPOEKTY;

2. B cTeneHn cOOTBETCTBUS CUCTEME B3aUMOOTHOIIIEHUI Y4aCTHUKOB MTPOEKTA;
3. B crenenn periiaMeHTUPOBAHHOCTU 00513aHHOCTEN COTPYAHUKOB MTPOCKTA;
4. B ypoBHE NOAYUHEHHOCTU COTPYIHUKOB.

38.B kakom ciydae meaecoo0pa3HO HCIOJb30BATh OPraHU3ALUOHHYI0 CTPYKTYPY

«BCceoO1Iero ynpapJjaeHus NpoeKTaMu»?

1. desTepHOCTh OpraHU3allly MOJHOCTHIO 3aKJII0YAETCS B YIIPABIEHUU TPOCKTAMU;
2. Ileppoandeckoe BBIOTHEHUE TTPOCKTOB;

3. BoinonHeHue HECKOIBKUX MTPOEKTOB CPasy;

4. IIpoekTHast ¥ MPOU3BOAUTENbHAS IESITEIBLHOCTb.

39.B kakoM ciy4yae He IPUMEHSIOTCS «CJI0KHbIE» OPraHU3alMOHHbIEC CTPYKTYPBI?
1. YnpaBieHue NpoeKTOM pean3yeT 3aKa3uuk;
2. YrpaBieHne MpOEeKTOM peaanu3yeT TeHePaIbHbIN NOAPSTINK;
3. YnpaBneHue NpoeKTOM peain3yeT CliennaibHbI MEHEKED;
4. YrpaBlieHHE POEKTOM pealin3yeT yrhpaBisionias hupma.

40.BbiiesinTe mpeuMyniecTBa (PyHKIHMOHAJIBHBIX OPraHU3allMOHHBIX CTPYKTYp: (2

0TBeTAa)

1. CTUMYNUPYIOT IETOBYIO U MPO(GECCUOHATBHYIO CIIEHUATN3ALIUIO;
2. CTuMynupyroT G yHKIIMOHAIBHYIO H30JIUPOBAaHHOCTH;
3. Yay4maer KOOpAMHALUIO B PYHKIIMOHAIBHBIX 00JIACTSIX;
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4. Yiy4imaer JOKyMEeHTOO0O0pOT.

41.YT0 oTHOCUTCH K HeAOCTATKAM (PYHKIHMOHAJIBHBIX OPraHU3AUMOHHBIX CTPYK-
TYp? (2 oTBeTA)

1. YXyamaroT ucnoib30BaHuE paboyero BpeMeHu;

2. CHmxa0T 3 PEKTUBHOCTD JOCTHXKEHUS OOIINX IENIeH;

3. YXyAmaioT opranu3aiuio Tpyaa pabOTHUKOB;

4. CamxaroT 3 (HEeKTHBHOCTH KOMMYHUKAIIAH.

42.Kakue MexaHHU3Mbl HAHOOJIee YACTO MPUMEHSAITCS VISl TOPU3OHTAIbHOW MHTErpaunu
(YHKUMOHAJIBHBIX CTPYKTYpP?

1. 3aka3yMKy ¥ MOCPETHUKH;

2. KoMaH1pl ¥ MOCPETHUKHY;

3. MeHemxepsl TPOEKTa;

4. lHBECTOPBHI.

43. IIpoeKT MOKHO ONpeNeIUTh KaK:
a) COBOKYITHOCTb MEPOIPUATUH, HAIPABICHHbBIX HA JOCTH)KEHNE YHUKAJIbHOM 11€JIU U OrpaHu-
YEHHBIX 110 pecypcaM U BPEMEHHU;
b) cucremy meseii, pe3ynbTaTOB, TEXHUUECKOW U OpraHU3allMOHHOMN TOKYMEHTAIIUH, MATCPH-
aIIbHBIX, ((MHAHCOBBIX, TPYAOBBIX U HHBIX PECYPCOB, a TAKXKE YIPABICHYECKUX PEIICHUN U Me-
PONIPUATHH MO UX BBINOJIHEHUIO;
C) CUCTEMHBIN KOMIUIEKC IJIAHOBBIX ((PMHAHCOBBIX, TEXHOIOTUYECKUX, OPTraHU3AIIHOHHBIX U
Tp.) TOKYMEHTOB, COJIEP KAIINX KOMILJIEKCHO-CUCTEMHYIO MOJIENb JIEUCTBH, HATIPABJICHHBIX Ha
JOCTH>KEHHE OPUTHHAIBHOW LEJH.

44. Oxpy:xamas cpega npoeKra — 3T0:

a) COBOKYITHOCTb (JaKTOPOB M 0OBEKTOB, HEMOCPEICTBEHHO HE MPUHUMAIOIINX Y4acTHs B MPO-
€KT€, HO BIMAIOLIMX Ha MPOEKT U OCYLIECTBIIAIOINX B3aUMOIEHCTBUE C IIPOEKTOM U OTIENb-
HBIMHU €T'0 3JIEMCHTAMU

D) COBOKYMHOCTB BCEX YYACTHUKOB MPOCKTA U APYTHX (PU3NUECKUX U FOPUANICCKHUX JIHII, 3aHH-
TEPCCOBAHHBIX B €T0 PE3yJIbTAaTaXx;

C) COBOKYITHOCTb HE3aBUCHMBIX XO3AHCTBYIOUIMX CYOBEKTOB, B3aUMOJICHCTBYIOIIMX C YUACTHH-
KaMU POEKTa HaNPSAMYIO.

45.Cy0BbeKTbl, CAMOCTOSITE/ILHO Peau3ylollye AesiTeJIbHOCTb M0 MPOEKTY HJIH JIeATe b-
HOCTb, Pe3yJIbTAThl KOTOPO# BJIMSIIOT HA MPOEKT (B3aUMO/IeiiCTBYIOT C MPOEKTOM), — JITO:
a) MacCUBHBIE YUaCTHUKU MIPOEKTA;

b) akTHBHBIC yUaCTHUKH MIPOCKTA,

C) KOCBEHHbIE YYaCTHUKH MPOEKTA.

46. PykoBoauTe/b NPOEKTA OTHOCUTCS

a) K aKTUBHBIM HETIOCPE/ICTBEHHBIM YUaCTHHKAM;
b) maccuBHBIM ydacTHUKaM;

C) NaCCUBHBIM HEMOCPEACTBEHHBIM yYaCTHUKAM;
d) HemocpeACTBEHHBIM Y4aCTHHKAM;

€) HaCCUBHBIM KOCBECHHBIM YYaCTHHUKAM.
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47. UHMUMATOPOM NPOEKTA SABJISIETCS:
a) CyOBEKT JesITeIbHOCTH, 3aMHTEPECOBAHHBIN B IOCTH)KEHUU OCHOBHOM IIEJIA PE3yIHTATOB

IIPOCKTA,

b) yuacTHUK, ocymiecTBISIONIMI (PHHAHCUPOBAHUE MIPOCKTA U 3aMHTEPECOBAHHBIN B JIOCTHXKE-
HUU (PMHAHCOBBIX PE3YJIbTATOB MPOEKTA;CB) CYObEKT, SABIISAIOIINICS HOCUTEIEM OCHOBHOM Hien
IIPOEKTA U UHULIMATHBBI 110 €r0 peaau3aluu.

48. TloJIHBIIT MepevyeHb 0a30BbIX 3JIEMEHTOB YIIPABJIEHHSI IPOEKTOM BKJIIOYAET B celsi:
a) pecypchl, paboThI, Pe3yJIbTATHI;

b) uenn, pecypcel, paboThI;

C) BpeMsi, CTOUMOCTbh, Ka4eCTBO;

d) pecypchl, paboThI, pe3ysIbTaThl, PUCKH;

€) LeJIM M MEPOIPHUSTHS 110 UX JIOCTUKCHUIO.

49. K Bu1am ynpaBJieHYeCKOH J1esiITeJIbHOCTH POEKTOM OTHOCATCSH:
a) aHaJu3;
b) mporuosupoBanue;

C) yuer;

d) KOHTpPOJIB;
€) aIMUHUCTPUPOBAHUE.

50. IlnanupoBaHue NMpPOEKTa— 3TO:
a) ompeJeNieHre ONTUMAaIbHOTO pe3yabTaTa MU 3aJaHHBIX OTPAHUYEHUSX BPEMEHHU U pecyp-

COB;

b) onpenenenue myreii, METOMIOB U CPEICTB JOCTHIKCHHUS TIOCTABICHHOM 1EITH;
C) YCTaHOBJICHUE CJIAKEHHBIX, COaTaHCUPOBAHHBIX, TAPMOHUYHBIX OTHOIIEHUN MEXIY y4acT-
HHUKaMHU COBMECTHOI'O TPYIa;
d) cozmanue CTUMYIUPYIOIIUX YCIOBHI TPY/Ia, IPH KOTOPBIX KaKIBIH paOOTHHUK TPYAUTCS C
MOJHOM OTJadeH.

51. OcHOBaHHBII HA 3HAHUHN 00 bEKTHBHBIX 3aKOHOB H ONBITE, BeTYIINH K MPAKTHYECKHM
pe3yJibTaTaM TBOPYECKHil aKT L eJIeHANPABIEHHOT0 BO3/1eiiCTBHS Cy0beKTa ynpaBJieHusI
HA 00BbEeKT — 3TO:

a) yrpaBJIeHUE;

b) ynpaBneHue npoexTom;

C) aIMUHUCTPUPOBAHUE;

d) xkoopauHanus;

€) yIpaBJIeHYeCKOe peliecHHeE.

52. TepMHHAJIBHBIM IPOEKTOM MOKHO HA3BaTh!

a)
b)

C)

IPOEKT CTPOUTEITHCTBA ABTOMOOMIIBHOM JOPOTH
MIPOEKT OPraHU3aI[MOHHOTO Pa3BUTHSI IPEATIPUATHS
IPOEKT 1o 00prOe C HE3aKOHHBIM 00OPOTOM HAPKOTHKOB

53. TepmuHaibHBbIE POEKTHI XapaAKTEPHU3YIOT:

a)
b)

c)

HEOI'PaHUYEHHOCTD COJIEpKaAHUA
YETKOCTh U TEPMUHAIBHOCTD LIEIU
rMOKOCTb OPraHU3aIMOHHON CTPYKTYPHI
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54.. PazBuBawmmmcs IPOEKTOM MOKHO Ha3BATh.

a) pa3paboTKy U BHeJpeHHEe HH(HOPMALIMOHHON KOPIIOPATUBHOM CHUCTEMBI
b) YIPaBJIEHUE COLIMAIbHO-3KOHOMUYECKUM Pa3BUTHEM METaIoynca
C) CTPOUTENBCTBO MMYTENPOBOIA

55.. OTKPBITHIM NPOEKTOM MOKHO HA3BaTh:

a) pa3paboTKy U BHEIPEHHUE KOPIIOPATHUBHOM MH(OPMAIIMOHHON CUCTEMBI;
b) YIPAaBIEHUE COLUAIBHO-DKOHOMUYECKUM Pa3BUTHEM TEPPUTOPUAIIBHON CUCTEMBI
C) CTPOUTENBCTBO MYHUIIUIIATIbHON MOJUKIMHUKHI

56.. OrpaHH4eHHBIM CO/IEP:KAHNEM H KOHEYHOI HeJIbI0 00J1a1a10T:

a) OTKPBITBIE IPOEKTHI
b) TEPMUHAIBHBIC TPOCKTHI
c) MYJIbTHIIPOEKTHI

57. HeorpaHu4YeHHBIM COAEPKAHMEM U KOHEYHOI 1eJIbI0 00/1a1a10T:

a) OTKPBITHIC IPOCKTHI

b) TE€PMHUHAJIBHBIE TPOCKTHI

C) MYJIbTUIIPOCKTHI

d) HHUKAKUE U3 MIPOCKTOB, MEPEUNCICHHBIX BBIIIC

58. Heorpanu4eHHBbIM CO/iepKaHMEM M HETEPMUHAJIbHBIMH EJSIMH 00J1a/1210T:

a) OTKPBITHIC IPOCKTHI
b) TEpPMHUHATBHBIE TIPOCKTHI
C) MYJTbTUIIPOCKTHI

59. YcTaHOBHTE COOTBETCTBHE

a) OCHOBHas KO-
MaH 12

1. JIOJU U OPTaHM3alMM, OKAa3bIBAIOIINE BIMSHUE HA YIEHOB OCHOBHOM
U paclIMpEeHHOW KOMaHJ U Ha XOJl paboT IO MPOEKTY, HO HE BCTyHAIOIIHNE C
HUMH B IPSIMOE COTPYAHUYECTBO

BAaHHBIC CTOPOHBI

b) pacimmpennas | 2. TpyIIa CHeraaIicTOB U OpraHU3alui, HETOCPEJICTBEHHO paboTaro-
KOMaHJa IIMX HAJ OCYIIECTBICHHEM MPOEKTa B TECHOM KOHTAKTE JIPYT C JPYroM
C) 3aMHTEpECo- 3. Oomee oOmMpHas, YeM OCHOBHAS T'PYIa, O0bEAUHSIET CIICIUATMCTOB

Y OpraHU3alHH, OKa3bIBAKOIIMX COJCHCTBHE WIEHAM OCHOBHOM TPYIIIbI, HO
HEC y'-IaCTBy}OIHI/IX HapriMyIO B OCyIHeCTBJ'IeHI/II/I HpOGKTa " JOCTUXCHUU €TI0
nenen

60. YcTaHoBHUTE COOTBETCTBHE:

a) MeranpoekT 1. MPOEKTHI, PEATH3yeMbIe Cpa3y B HECKOJBKHX O0JIACTAX IESATETb-
HOCTH

b) CmemmanHbie 2. KOMILJIEKCHBIA TTPOEKT, COCTOSIIIMM U3 psila MOHOIIPOEKTOB U Tpe-

MTPOEKTHI OYIOIIMI MPUMEHEHHSI MHOTOITPOCKTHOTO YITPaBJICHUS

C) MynbTHIpoeKT | 3. LEJIEBbIE MPOTPAMMBbI, COJEpPKAIME MHOKECTBO B3aUMOCBSA3aH-
HBIX NPOEKTOB, 00ObETUHEHHBIX OOIIEH 11ebI0, BBIACIEHHBIMU pecypcaMu
Y OTOYIIEHHBIMU Ha X BBINOJIHEHUE BPEMEHEM
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61. My ibTHIIPOEKTHOE YIPaBJIeHHE 0XBATHIBAET:

a) HECKOJIbKO OJIHOBPEMEHHO PEaIM3yeMbIX IIPOECKTOB
b) OJIMH OOJIBIIION U CIIOKHBIN MPOEKT
C) (GYHKIIHOHATBHYIO JESITEIbHOCTD U JAEATEIBHOCTD 110 YIIPABICHUIO IIPOCKTAMU

62. sIBisieTcst JiM 1eBEJIONMMEHT MPUMEPOM CHCTEMbI YIIPABJIEHUS TEPMHUHAIBHBIM MPOEK-
TOM:

a) na

b) HET

63./leBeIOMMEHTOM MOKHO HA3BaTh.

a) npuobpeTreHne 00beKTa HEBIKUMOCTH JIJIsl CAMOCTOSITEIBHOTO HCITOIb30BAHMUS;
b) CTPOUTENHCTBO MAacI000IHOTO 3aBo/Ia
c) npuodpeTreHne 00beKTa HEBMKUMOCTH, €0 MOJCPHU3AIMIO U JATbHEHIITYIO apeHIy

64.. 3anoiHNTE NPONYCKH B TadjulIle:

XapakTepruCTHKA TPAAULIMOHHOTO YIIPAaBIECHUS XapakTepuCTHKA YIIPABIEHUS POSKTOM

CranuonapHoe

®parMeHTapHOE

HuckperHoe

CyOBbeKTuBHOE

JIuneiinoe

Bremnee

Hecucremuoe

65.Bbi0epuTe Haubo1ee MOJIHBIN cMCOK (a3, COrIaCHO MO/IeJIM 3PeJIOCTH YIPaBJIeHUs!
NPOEKTAMHU B OPTaHU3ALMHU:

) MJIaHUPOBAHHUE, OPTaHU3AIUS, KOHTPOJIb;

b) cnyuaiinoe ucnosp3oBanue, GopMaibHOE MPUMEHEHUE, OPraHU3alUH, OPUCHTHPOBAHHbBIC HA
MIPOEKTHI;

C) yIpaBlieHHE MPOSKTOM, IPOrPaMMOi, MOPTdheneM.

66. Kaxoii U3 371eMEeHTOB, COIIACHO HHTEITPHPOBAHHOMY MOJIXO0/1Y, OTHOCUTCH K COLH O-
KYJbTYPHBIM acleKTaM:

) pelieHue npoodIeM;

b) macmirag;

C) pacrmucaHus;

d) OroKeThI.

67.Kakoii u3 3J1eMEHTOB, COIJIACHO MHTErPHPOBAHHOMY IOIX0/Y, OTHOCHTCSI K TeXHHYe-
CKHM acCHeKTaM:

a) OTYETHI COCTOSHHUS,

b) monuTHKa;

C) OKHIaHUS KITHCHTA,

d) ympaBnenre KoMaHI0M.
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68. CoryiacHO TPATUIIMOHHOMY JIOTUKO-CTPYKTYPHOMY IOJAX0AY K YIIPAaBJIECHUIO NIPOEKTA-
MM, NPeanoaaraeTcs:

) MHTErpaIysi IPOIECCOB MPOSKTHOTO YIIPABICHUS U CTPATETHIECKOTO YIIPABICHHUS;

b) cucremaruzanmst METOIOB;

C) aHaJiM3a 3aMHTEPECOBAHHBIX CTOPOH, MPOOIIEM, pa3paboTKy aepeBa Iieei mpoekrta, GopMmy-
JUPOBKY OCHOBHBIX MPEANOIOKEHUH 1 (aKTOPOB PHUCKA, OMPEICIICHUE IMOKa3aTesei mporpecca
U COCTaBJICHHE JIOTUKO-CTPYKTYPHOU CXEMbI IIPOEKTA.

69. IMoyHBII MepeYeHb MOACUCTEM YIIPABJIEHHsI POEKTOM BKIOYAET B ce0s:

a) ynpaBJieHUE COAECpKAHUEM, YIIPABICHUE MIPOIOJIKUTEILHOCTBIO, YIIPABJIEHUE CTOUMOCTHIO,
yIpaBJeHHE KaueCTBOM, YIIPaBIECHUE pecypcaMu, YIIpaBlIeHUE pPUCKaMU, HHTETPAIUIO TPOEKTa;
0) ynpaBieHHE COJePKAHUEM, YIIPABJICHUE MPOIOJHKUTEIBHOCTBIO, YIIPABICHHE CTOUMOCTBIO,
yIpaBJeHHE KaueCTBOM, YIIPaBIECHUE IEPCOHATIOM, YIIPABICHHE MaTePHATbHO-TEXHUIECKIM
o0ecrieyeHrneM, yIpaBieHne KOMMYHUKALUSAME, YIIPABICHUE PUCKAMH,

B) IUIAaHWPOBAHKE, OPTAHU3AIINIO, KOOPIUHAINIO, AKTUBU3AIUIO, KOHTPOJIb;

T') aHaJiu3, YYET, OPraHru3aI|Io0 OCYIIECTBICHUS, aIMUHUCTPUPOBAHUE, IKCIIEPTU3Y, OyXTanTep-
CKUU U YIIPaBIEHYECKUH YUeT, TOPTH U KOHTPAKTHI, OTYETHOCTH, OIL[CHKY;

1) KOHLIENITYyaJIbHOE IPOEKTUPOBAHKE, IPOEKTHBIM aHAIN3, peaIU3alMi0 IPOEKTa, MOHUTOPUHT
Y KOHTPOJIb, 3aBEPIICHUE TPOEKTA.

70.. Conep:xanue npoeKTa — 3T0:

a) COBOKYITHOCTb I1€JI€i, padOT U YYaCTHHKOB MTPOEKTA;

0) mepeueHs 1enel, paboT U pecypcoB MPOEKTa,

B) COBOKYITHOCTH MOCTABJICHHBIX II€JIEH U CBSI3eH MEXIy HUMH,

T) IpeIMeTHas 00J1acTh, OTpaHUYEHHAs paMKaMU OKPYKEHHS POEKTa.

AynuropHoe TectupoBanue. Moy 2

71. Ilpu ynpaBJjieHHMH NPOAO/KUTEIbHOCTBIO IPOEKTA UCIIOJIb3YeTCs:
a) IepeBo IeNeH;

0) ceTeBas MaTpUIA;

B) CTPYKTYypa CTOUMOCTH;

T) IEPEBO PEILICHU;

1) rpaUK IeHEKHBIX TOTOKOB.

72.. Komanaa npoekra — 310:

a) COBOKYITHOCTh BCEX 3aMHTEPECOBAHHBIX B IIPOEKTE JIUIL;

0) COBOKYITHOCTh JICHCTBYIOIINX KaK €IMHOE II€JI0€ YYaCTHUKOB MPOEKTa, 00eCTIeunBaroias
10/l PYKOBOJCTBOM IIPOEKT-MEHEIKEPA JOCTUKEHUE 1IeJIEN TIPOEKTa;

B) TIEpCOHAJ TIPOEKTA.

73. B kauecTBe (PMHAHCOBOIO Pe3yJIbTATa MPOEKTA MOKHO PACCMATPHUBATD:
a) CTOMMOCTh TIPOU3BENICHHON MPOTYKIIHH;

0) JoCTHKEHHE HEOOXOIUMOTO COOTHOIICHUS MEXKIY TOXOAaMH U PACX0IaMu;
B) BHEJIPEHUE CUCTEMBI OIO/PKETUPOBAHUS ITPOCKTA.
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74. BoKeT NpoeKTa — 3T0:

a) ce0ecTOMMOCTb MPOYKITUH IMPOCKTA,

0) 00beM BCcEX 3aTpaT, HEOOXOAUMBIX U JOCTATOYHBIX JJIS YCIEITHOW peaM3alluy MPOCKTA;

B) CTPYKTYpa, COCTaB ¥ 3HAUYCHUE CTATEeH PACcX0JI0B, HEOOXOAMMBIX ISl pEAU3aIMH TPOSKTa, U
CTaTell J10X0/10B, BOSHUKAIOIIUX B PE3yJbTAaTe MIPOCKTA.

75. I1oJIHBIH NepeYeHb KJI4YEBbIX ACNEKTOB KA4eCTBA NMPOEKTA BKJIIOYAET B ce0s:

a) Ka4eCTBO, 00YCIOBICHHOE COOTBETCTBUEM PE3YJIbTATOB IIPOEKTAa PHIHOYHBIM OTPEOHOCTSIM
U O’KUJAHUSIM; Ka4eCTBO pa3pabdO0TKU U IUIAHUPOBAHUSI IPOEKTA; KAUeCTBO BBIMIOJIHEHUS padoT;
Ka4yeCTBO PECYpPCHOTO 00ECTIeUeHUsI MPOEKTa;

0) KOHIIEHTPAIMIO YCUIIUH Ha YAOBICTBOPEHUH MOTPEOHOCTEH KIIMEHTa, Y4aCcTHE BBICIIETO PYy-
KOBOJICTBA B MPOM3BO/ICTBE MTPOIYKIIMH, IOCTOSTHHOE COBEPIIICHCTBOBAHUE MTPOIIECCOB, CUCTEM-
HBIH MOAXOM;

B) IJIJAHUPOBAHHUE KAYeCTBa, 00ECIIeYeHNE KaueCTBa, KOHTPOJIb Ka4eCTBa, aHAJIN3 IaHHBIX O Ka-
YecTBe.

76. YnpaBjieHue 3aKylIKaMu MpPeACTABJIAET CO00M:

a) IesTEIbHOCTh, HAIIPaBJICHHYIO Ha MIOMCK U BbIOOP MOCTABIIMKOB HEOOXOJUMBIX PECYPCOB,
YCTaHOBJICHHE C HUMH JIETIOBBIX OTHOIICHH, COTIIACOBAaHUE IOTOBOPHOI IOKYMEHTALIUU U
nproOpeTeHue MpaB Ha MCIIOJIb30BaHUE PECYPCOB;

0) IesITenpHOCTh, HANIPABICHHYIO Ha oOecrieyeHre paboT BCeMH HEOOXOAMMBIMU MaTepHallb-
HBIMHU peCypCaMU NIpU CO6J'IIOI[CHI/II/I PpaHEC 3allJIaHUPOBAHHBIX CPOKOB U Ka4YC€CTBA,

B) JIEATEIHLHOCTD MO CBOEBPEMEHHOM JI0CTaBKE MaTEpUaIbHBIX PECYPCOB K MECTaM UX HCIIOJNb-
30BaHUs, OpraHrU3alrIio NX MPUCMKH, BXOAHOTO KOHTPOJIA, XpaHCHHUA U I€pCaadn B UCI10JIb30-
BaHMUE.

77.. YpaBieHHe 3an1acaMH NPeACTABJIACT c000ii:

a) IeSTeNIbHOCTD 110 TIOUCKY M BBIOOPY MOCTABIIKMKOB PECYPCOB, IO OpraHU3alluu U MPOBeEie-
HUIO KOHKYPCOB (T€HJIEpOB) Ha MOCTABKY, MO YIPABICHUIO KOHTPAKTaMH U JOIOBOPaMH C 110-
CTaBUIMKaMH, IO OpraHu3alinu 1oCTaBoK, NpUEMKH, YUCTA, KOHTPOJIA, XPAaHCHUA U ICPEaAaqIN
peCypcoB B IIPOU3BOJICTBO;

0) COBOKYITHOCTb IPOLIETYP, MPaBUI U pabOT, HAallpaBJIEHHBIX HA 00ECIIeYeHNEe ONTUMAIBHOTO
3araca pecypcoB, He00OX0AUMOTo i OecriepeOoHHOro MPOU3BOICTBA padoT;

B) oOecrieueHne CBOCBPEMEHHOCTH MTOCTABOK.

78. B pamkax ynpap/jieHUsI KOMMYHUKAIMAMU NPoeKTa B (pase pa3padoTKu pemiarwTcs
TaKHe 32/1a4H, KaK:

a) onpenenenre HHHOPMaIMOHHBIX MOTPEOHOCTEN YHACTHUKOB MPOEKTA, TPOEKTUPOBAHHE
CTPYKTYpbI TOKYMEHTALMU 1 0a3 TaHHBIX,

a TaK)Ke co3JaHue MpoeKkTa HHPOPMAITMOHHON CUCTEMBI, BKITIOYAIOIEH CXEMBI alllmapaTHON 1
MIPOrPaMMHOM COCTaBIISIONINX;

0) pa3paboTKa TEXHHYECKOTO 3aaHusl, pa3paboTKa TEXHUYECKOTO MPOEKTa HH(HOPMAITMOHHON
CHCTEMBI, CO3/JaHie MHPOPMAITMOHHON

CHCTEMBI, BKJIIOUAIOIIEH anMapaTHyio U IPOrPaMMHYIO COCTABIISIOIINE;

B) OIpe/ieNIeHNE CTPYKTYPHI 0a3 JaHHBIX, pa3padoTKa MPOEKTa JOKAIbHON BBIYUCIUTEIHHON
CeTH, BBIOOP MPOrpaMMHOTO 0OecrieueH s], HACTPOWKa MPOrPaMMHOTO 0OecrieueHHs..

79.. Ilpu aHa/IM3e M OLleHKe PHCKOB MIPOEKTA HUCIOJIb3YyeTCs:
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a) METOJI KPUTHYECKOTO MyTH;
0) MeTox AepeBa peleHHiA;
B) CHMILIEKC-METOI.

80. CHM3UTH PUCKHU NPOEKTA MO3BOJIAET:
a) (yHKIIMOHAEHO-CTOMMOCTHBIN aHAIN3;

0) MeTo/ cOaTaHCHPOBAHHBIX MTOKA3aTEINICH;
B) CO3/IJaHUE PE3EPBOB;

I') KaJleHJAapHOe MIJIaHUPOBAHHUE,

1) yIpaBieHUe KOHPINKTaMU.

81.. CyOKOHTPAKTOpPOM ABJISIETCS:
a) YYaCTHHUK IIPOEKTa, OepylIuii Ha ce0s 00s13aTeIbCTBA TIepe/l KOHTPAKTOPOM 32 BBIITOJTHCHHE
OTIENBHBIX PadoT, MPEAOCTaBICHUE POIYKIIMH WIH YCIYT;

0) y4acTHUK IIPOCKTA, KOTOPOMY JICIICTUPOBAHBI IIOJIHOMOYHS 10 YIIPABICHUIO ICATEILHOCTHIO,
HaIpaBJICHHOW Ha TOCTH)KEHUE LIEJIeH IPOCKTa;

B) FOPUIMYECKOE WIN (PU3UUECKOE JIHIIO, SBIISIOIICECS MOKYIATEJIeM WU TT0JIb30BaTelIeM pe-

3YyJIbTAaTOB IIPOCKTA.

82.. lerasibHble pellieHus 0 OPraHU3ANUOHHON CTPYKTYpe YNIPABJIeHHS MPOEKTOM 3a-

KPeIUIAITCo:

a) B MOJIOXKEHUSIX O CTPYKTYPHBIX MOJIPA3/ICNICHUsAX, B TOJKHOCTHBIX HHCTPYKIUAX, MaTPHUILIAX
paszeneHus aAMUHUCTPATUBHBIX 3ajay YIPaBJICHUS, CETEBbIX MaTpHIIax, IpodeccuorpaMmax;
0) KaJeH/IapHBIX MJIaHaX, CeTEBBIX Tpadukax u rpaduxax ['anrra;

B) TEXHMUYECKUX CHEeUU(UKALUAX, TEXHUUECKUX 3aJaHUAX U PA0OUYMX MPOEKTaX.

83. YcranoBure coorBeTcTBHE:

a) Bomomas

1)

MTOBTOPEHHE OJTHOTO U TOTO K€ Habopa (pa3 KU3HEHHOTO LUK~
Jla, TAKUX Kak TUITAaHHPOBaHHUE, MMPOEKTHPOBAHKE, IIOCTPOCHHE
U OLEHMBaHHUE, A0 TeX MOp, MOKa pa3paboTKa MpPOLyKTa HE
Oyzert 3aBepleHa

b) npororunuposanue

2)

pasbueHne OONBIIOro 00beMa MPOEKTHO-KOHCTPYKTOPCKHX
paboT Ha MOCIIeI0BATEIBHOCTh 00JIee MAJIbIX COCTABIISIFOLIMX
yacten

C) HWHKpEMEHTHOE
CTPOEHHE

10~

3)

pa3zpaboTka (GYHKIIMOHAIBHBIX TPEOOBAaHUI M TOIOJIOTHYE-
CKO€ MPOEKTHPOBAHNE OCYIIECTBISIOTCS OTHOBPEMEHHO

d) coupans

4)

JIMHEHHOE YHOopsA04YruBaHUC (1)33, KOTOPBIC MOT'YT OBITH CTpoO-
T'0 IOCICA0BAaTCIbHBIMU HUJIN B HeKOTOpOﬁ CTCIICHU TICPCKPHI-
BaThCsA, HU OJJHA U3 (1)&3 OOBIYHO HE IIOBTOPACTCA

84. Yka:xxuTe nopsiioKk pa3ae/ioB IJiaHa npoekTa corsaacHo meroankn FOHU0O:

JIFOJICKUE PECYPCHI

OpraHu3aIs MPOU3BOJICTBA U HAKIIAJIHbIC
pacxopl

pUObUIH

SKOHOMMYECKHUI aHaIu3 HU3JICPKCK U

MCCTO OCYHICCTBJICHUA, CTPOUTCIIbHAA
IIomagka u 3KOJIOIrM4eCKas OICHKAa

paboT 1Mo MPOEKTY

IJIaHUPOBAHUC W CMCTHAsA CTOUMOCTD

CBIpbE U MaTepHUabl

(buHaHCOBasI OI[EHKA

aHaJIM3 PbIHKA U CTPAaTErusi MAapKETUHTa
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WH)KEHEPHOE MPOCKTUPOBAHHE M TEXHO- MPEABICTOPUSI K OCHOBHAS HJIEs TPOCKTA
JIOIrus
pEe3IOMe UCCIICTOBAHMS
85. YcranoBurte cooTBeTCTBHE
a) BHGIHHCG Opr)Ke- 1 CyIIIeCTByeT TOJIBKO BO BpCMH OCYHICCTBHGHI/ISI HpOGKTa

HUE MTPOCKTA

b) Buyrpennee  ok- 2. CyIIECTBYET HE3aBUCUMO OT IPOEKTA

pYyKECHHUE MPOEKTa

C) JlambHee OKpyxe- 3. BO3HHKAaCT B paMKax JAHHOTO MPEIIIPUSITHS

HUE TPOEKTa

d) Bmwknee oxpyxe- 4. He 3aBHCHT OT KOHKPETHOTO MPENPHUATHUS

HHE TIPOEKTA

86. YcranoBure coorBeTcTBHE:

3akaz4uk BBIZIBUTAET TJIaBHYIO WJICI0, TOTOBUT NPEIBAPUTEIIFHOE 0OOCHOBAaHHE U TPEa-
JI0>KEHHS 110 OCYILIECTBICHUIO IPOEKTa
Wnunmarop oTpeJieNiieT OCHOBHBIE TpeOOBaHUS K TPOEKTY U oOecreynBaeT ero (PuHaHCH-

pOBaHHE 3a CYET CBOMX JIMOO MPUBIICYCHHBIX OT CIIOHCOPOB MM MHBECTOPOB
CpPEJCTB

Menemkep npoekra

obecrieyrBaeT OO KOHTPOJIb M MOJIEPIKKY MTPOEKTA

Kyparop npoekra

HECECT OTBCTCTBCHHOCTH 3a JOCTHXKCHUC uenef/i IIPOCKTa B paMKax 6}0z[>1<eTa, B
CPOK M C 3a/JaHHBIM YPOBHCM Ka1uCCTBa

87. YcranoBurte cooTBeTCTBHE

a) VYmupasie- 1. MexaHuM3M, NpeIHA3HAYEHHBIA I TPAHCISIMM CTPATETHH B
HHE  TIpo- nOpTQEns MPOEKTOB IS TOCIEAYIOMIEH Pealn3aluH, TIaHUPO-
rpamMoit BaHWs, aHAJN3a U EPEOLIEHKH TIOPTQENS ¢ Lebio d3PHEeKTUBHO-

IO JIOCTH/KEHHS CTPATETHYECKHX LeNeil opraHu3aliu

b) Vnpasne- 2. ocobas METO/MONIOTHs OPraHM3alMH, ILUIAHMPOBAHMS, PYKOBO-
HHE TIOPT- JICTBA, KOOPIUHAIIMU TPYIOBBIX, (PUHAHCOBBIX M MaTepPHAIbHO-
denem TEXHMYECKHX PECYPCOB HA MPOTSKEHMH MPOEKTHOTO IIMKIIA, Ha-

npaBjicHHass Ha 3(QQEeKTHUBHOE MOCTIXKEHUE €ro IeJel myTem
MIPUMEHEHHUSI COBPEMEHHBIX METOJOB, TEXHUKH W TEXHOJOTHHU
yIOpaBiIeHHUS IS JOCTHXKEHHUS ONPECIICHHBIX B IPOEKTE pe-
3yJIBTaTOB IO COCTaBY U 00beMy pabOT, CTOMMOCTH, BPEMEHH,
KaueCTBY U YJOBJICTBOPCHHUIO YYaCTHUKOB

C) Vmnpasne- 3. mpolecc ynpasieHHsi HECKOJILKUMH B3aUMOCBS3AHHBIMU TPOEK-
HHE MPOEK- TaM¥, HalpaBJICHHBIN Ha MOBEIIIEHUE YPPEKTUBHOCTH HCIOIb-
TOM 30BaHUs PECYPCOB, CHUIKEHUE PUCKOB U YCIIEUIHOE 3aBEPILICHHUE

Ka)KJIOTO TIPOEKTa

88. Ykaxure nepapxuio (1 — BbICIINii — S HU3IINH YPOBEHb):

CTpaTernyeckuil miaH

[Tonmpoekr

IIpoekr

[Toptdens

IIporpamma
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89. YcranoBure cooTBETCTBHE:

a) Omnpenenenue coaepxa- 1. paspaGorka oapOOHOro OMUCAHKS COAEPIKAHUS IPOEKTA
HUS B KaueCTBE OCHOBBI JUISl PUHSITHS OYAYIIUX PEHICHHIA 1O
MTPOEKTY
b) Cosnanne UCP 2. (opmam3anus NPUHATHS 3aBEPIIEHHBIX PE3YIILTATOB I10-
CTaBKHU MPOCKTA
C) Iloareepxmenue coaep- 3. pasOueHue KPYIHBIX PE3YJILTATOB IOCTABKH IPOEKTA U
KaHUS MIPOEKTHBIX paboT Ha OoJiee MenKue, OoJiee yIpaBisieMble
JJIEMEHTHI
d) Vnpasnenue conepxanu- 4. ynpaBieHHe U3MEHCHUSAMHE COJIEPXKAHUS IPOEKTa
eM

90. Buumure onpeaejieHus 00beKTOB MPOLECCOB YIIPABJICHHUS COACP/KAHUEM NPOEKTA:

CopepxaHue MpoayK-

Ta

Copep:xaHue MpoeKTa

91. YcTaHoBHTE COOTBETCTBHE B MeTO 1€ NPeAIeCTBOBAHUS:

a) ®unum- 1. 3BasepieHne MOCIEAYIOIIECH ONMEPAIMU 3aBUCUT OT WHHIMAI[MH TPEIIIECT-
cTapT BYIOLLIEH onepaluu

b) duaNm- 2. Vnunuanus MoClenyromel Onepanuy 3aBUCUT OT MHHULUALMU TPeIIecT-
(huHUTI BYIOLLIEH onepalnuu

c) Crapr- 3. 3aBepuieHue MOCIEAYIOMIEN ONEPAIMH 3aBUCUT OT 3aBEPIIEHUS TPEIIIECT-
CTapT BYIOILLIEH ONEpALUU

d) Crapr- 4. Wuaunuanus mociaeayrolei onepauy 3aBUCUT OT 3aBEPILEHHS TPE/IIIECT-
(huHUTI BYIOLLIEH onepaluu

92. YcTaHOBHUTE COOTBETCTBHE:

a)

Ananms ceT
pacrucaHus

1. 510 Meron aHanNM3a CETH pacHMCaHHs, MPU KOTOPOM DPACIIUCAHHUE
MIPOEKTAa U3MEHSAETCS C YUETOM OTPAaHHYEHHOCTH PECYPCOB

b)

Merox KpuTH-
YECKOTO MyTH

2. 9TO MCTOA aHalin3a CCTHU paCHHCAHUA, HpI/IMeHSIIOH_II/If/iCH K MOACIN
pacnucanus, yKe HpO&HaﬂHBHpOBaHHOfI MCETOJAOM KPUTHUYCCKOIO ITy-
TH

c)

BripaBHUBaHME
pecypcoB

3. mpexcrasisieT co00M METOJ] aHAJIN3a CETH PACTIMCAHHMS, IPOBOJUMOTO
IIPH MOMOIIM MOJIENH PacliCaHus

d)

Meton KpuTH-
YeCKOHU LIen

4. upencrapisieT OO0 TEXHOIOTUIO CO3IaHMs PACIUCAHMS IPOEKTA

93. BnumuTe 0CHOBHBIE IPOLECCH] YIIPABJICHUSI CTOUMOCTHIO POEKTA:
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94. YcraHoBHUTE COOTBETCTBHE:

a) IlnaHOBBI 1. oO6mas cTOMMOCTb BBIMIONHEHHS Pa0OThI B pe3yJIbTare IIaHOBOM orepa-
00BeM uuu win snementa UCP B Teuenue onpeenieHHoro neprojia BpeMeHu
b) ®akTnue- 2. yKa3aHHbIHA B OHOKETE 00BEM PabOThI, JEWCTBUTENLHO BLIIOIHEHHBIN B
CKH1 00beM pe3ynbpTaTe MmIaHOBOH onepanny win di1ementa ICP B Teuenne onpee-
JIEHHOTO TIepUoJa BpEeMEHU
C) OcBoeHHbIH 3. OrmKeTHAs CTOMMOCTh paboThl, KOTOPast COrJIACHO PACIUCAHUS JOJDKHA
00BeM OBITH BEITIONIHEHA B pe3ynbpTare omnepanuu win snementa MCP k ompe-
JIETICHHOMY CPOKY

95. Bnumure ¢gopmyJibl pacuera nokazareJei:

a)

OTKJIOHEHHUE I10 CTOU-

MOCTHU

b)

OTKJIOHEHHE MO CPOo-

KaM

c)

WHpaekc BITIOIHEHUS

CTOMMOCTH

d)

CoBokynHeiii UBCP

e)

WHpaekc BITIOIHEHUS

CPOKOB

96. YcTaHoBHUTE COOTBETCTBHE:

a) benumap- 1. ocHOBHas BHIrOJia OT BHINOJIHEHUS TPEOOBAHMIA K KAYECTBY 3aKJIH09a-
KHHT eTcs B YMEHBIIIEHUH Yuciia opaboTOK, YTO 03HAYAET OONBIIYIO TIPO-
W3BOJIUTEIILHOCTD, MCHBIIIME 3aTPAThI, U MOBBIIICHUE YIOBJICTBOPCHHS
YYACTHUKOB MTPOSKTA
b) TIlnanuposa- 2. COBOKYIHAs CTOMMOCTb BCEX JICUCTBHM, HATIPABJIEHHBIX HA MOBBIIIIE-
HUE JKCIIe- HUE KayecTBa MPOJYKTA WK YCIYTH U 00eCcrieueHre X COOTBETCTBUS
PUMEHTOB OTIpEe/ICNICHHBIM TPEOOBAHUSM, a TAKKE HA IPEAYTNPEKCHUE (PaKTO-
POB, CHOCO6HBIX BbI3BATHh CHMIKCHUC KAaUCCTBA NPOAYKTaA UJIU YCIIYTU U
HX HECOOTBETCTBHE TPeOOBaHUSM (JI0pabOTKA)
€) CroumocTs 3. CTaTUCTUYECKHIA METOJI, IOMOTAOIINI ONPeaeuTh (PaKTOPhI, CIOCO0-
KayecTBa HBIC OKa3bIBaTh BJIMAHUC HA ONIPCJACIICHHBIC ICPEMCHHBIC BEJIMYNHBI
MTPOJIYKTA WJIM TIPOIIEcca B X0JIe pa3padOTKH MM MIPOM3BOCTBA
d) Awnamus npu- 4. Bximouyaer B ce0s COMOCTABIEHHE JEHCTBYIONIErO MM [UIAHUPYEMOTO
OBLIH U 3a- MIPOEKTa C IPYTHMH MTPOEKTaMH C IENBI0 BRIPA0OTATh HIIEH JIJIS YCO-
Tpar BCPIICHCTBOBAHUA U KPUTECPHUU OLCHKUN MCITIOJTHCHUA

97. YcTaHoOBUTE COOTBETCTBHE:

a) Jumarpamma 1. momoraroT aHaTM3UPOBATh PUYNHBI BOSHUKHOBEHUsI TIpo0sieM. [{ua-
MPUYUHHO- rpaMmma 3aBUCHUMOCTEH MpeCcTaBisieT co0o0i rpaduieckoe 0ToOpakeHne
CJICJICTBEH- nporiecca
HBIX CBS3€eH

b) Kourposs- 2. cTONGHMKOBAs AMarpamMmma, 0ToOpaKkarolas pacipe/ielieHue epeMeH-
HBIC Tha- HbIX. Kakmas KooHKa mpeACcTaBisieT aTpuOyT WIIH CBOWCTBO TIpo0ITe-
rpaMMBbI MBI/CUTYaIHH

C) Jluarpammsl 3. WUIOCTPUPYET CBSI3b PAa3IMUHBIX (PAKTOPOB C BO3MOXKHBIMH MPOOICMa-
3aBHCHMO- MU WK 3P PeKTaMu
crel
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d) FI/ICTOFpaM- 4 npeaHasHa4YCHbI AJId ONPCACIICHUS, HACKOJIBKO CTa6I/IJ'II>HO MMPOTCKACT
Ma TOT WJIA UHOU IMPONIECC ¥ HACKOJIBKO MTPEACKA3yEMO €T0 pa3BUTHUEC

98. YcTranoBure COOTBETCTBHE:

a) IlnanupoBaHHME yNpaBJICHUS 1. konmuecTBeHHbIN aHAIN3 OTCHIMATBHOTO BIUSHUS
pHUCcKaMu HUACHTU(QHULINPOBAHHBIX PUCKOB Ha OOIINE LETH TPO-
eKTa
b) Wnentudpuraumns puckos 2. pacroJoXKeHHe PUCKOB IO CTEIIEHH UX IPUOPHUTETA

JJIsL I[aJ'II;HCfIIHeI‘ O aHaJIn3a UJIn O6pa6OTKI/I IIyTEM
OLICHKN U CYMMHUPOBAHUA BEPOATHOCTU UX BO3SHUKHO-
BCHUA U BO3H6ﬁCTBHﬂ Ha IPOCKT

C) KauecTBeHHsIit ananm3s puc- 3. ompeneneHne TOro, KAKUEe PUCKH MOTYT TTOBIHUSTH Ha
KOB MPOEKT, U IOKYMEHTaIbHOE 0(hOpMIICHHE UX XapaKTe-
PHUCTHUK
d) KonunuectBenHsblii ananms 4. BbBIOOp MOAX0/a, INIAHMPOBAHKUE U BHIIIOIHEHUE OTIe-
PHUCKOB panuii no ynpapjieHHIO pUCKaMU MPOeKTa

Pemrenune 3ala4 Ha BbISABJICHUC ITOJIYUCHHBIX HABBIKOB

Keiicbl (cuTyallMOHHBIE 321aHUS)
Keiic 1.

[Ipon3BoICTBEHHO — CEpBUCHOE MyHHIMNAIbHOE Npeanpusitiue «Hanexusle asepu» ObUIO Op-
raHU30BAaHO B Hayase TeKyuero rojaa. OCHOBHbIE HANIPaBICHUS ACSTEIbHOCTHU:
- IPOU3BOJICTBO M YCTAHOBKA METAJNIMYECKUX JIBEPEH U PEIIETOK Ha OKHA;
- YCTAHOBKA Pa3JIMYHbIX BUIOB CUTHAIN3ALIUH.
[IpennpusiTie pacrosokeHo Ha OKpauHe ropojia, UMeeT HeOOJIbIION 1eX MeTaNIOU3eNni, oc-
HAIIEHHBIN COBPEMEHHBIM 000PYI0BaHHEM, YTO MO3BOJSET (PUPME BBITYCKATh MPOTYKIIHIO BBI-
COKOT'0 KayecTBa U pa3IMyHbIX Moaudukanuil. [lepconan ¢pupmsel ABISETCS TOCTATOUYHO CILIO-
YEHHBIM KOJJIEKTUBOM €IMHOMBIIIIEHHUKOB.
3anaHus 1o Keicy: pazpaboTaTh NMPOEKT MO PA3BUTHIO AEATEIBHOCTH MYHUIMIAIBHOTO MpEe.-
npusitusa «Haaexusle ABEpH , 7151 ITOTO:

1. CdopmynupoBaTh MUCCUIO (UPMBIL.

2. OmpenenuTh OCHOBHBIC IIEJIH MPOEKTA, PACIIPEEIIUB HX 0 cepam ACATEIBHOCTH U 110
BpemenH. [IpencraButh nenu rpaduyecky B BUE JepeBa LEei.

3. OrenuTh BIMSHUEC Ha GUPMY (HAKTOPOB BHEITHETO OKPYKCHHS MPOCKTA Pa3TMYHBIMH
Meroaamu. Caenarb BbIBOJIBI.

4. Pa3paboTaTh HOBYIO OpTraHHU3AlMOHHYIO CTPYKTYpPY VYIpaBlIEHUS, B TOM YHCIE JUIs
YIPABIECHUS TPOEKTOM.

5. IMpoBectn SWOT-anam3 u celiaTh BHIBOJBI O BO3MOXKHOM 3(h(heKTHBHOCTH TIpe iarae-

MOT0 NMPOEKTa

Keiic 2.
ToproBast pupma «ApAoM» CHENUATU3UPYETCS HA peain3allid U CEPBHCHOM OOCITY)KHBAaHUU
6BITOBOI>'I TCXHHUKH: XOJOAUJIBHUKOB, MOpO3I/IJIBHI>IX KaMep, Ta30BbIX U BHCKTpI/I‘-IeCKI/IX IIJIUT,
CBU - nieueid, cTUpaibHBIX MAaIlIMH U MbIIECOCOB. MIMeeT 1Ba MarasmHa B ropojie, OCHAIIEHHbBIX
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COBPEMEHHBIM TOPrOBBIM 000PYIOBAHUEM U MaTepHAIIbHYIO 0a3y 110 pEeMOHTY OBITOBOM TEXHU-
ku. HanpaBiieHust 1eATebHOCTH:

- IpoAaka ObITOBOM TEXHMKH;

- rapaHTUHOE OOCITY’)KWBaHUE U TIOCTTapAHTUITHBII PEMOHT.

B Texymem roay orMmeuaercs naJjeHue Cpoca Ha TOBAaphl MOTPEOUTEIBCKOTO HA3HAYEHUS, B
TOM YHCJIe U Ha OBITOBYIO TeXHUKY. [10 OIleHKe SKCIIepTOB, 3Ta TEHIACHIUS JODKHA COXPAHUTh-
cs B Oimpkaiiimue fBa rojga. Gupma uMeeT X0opolo HalaKeHHbIE CBSI3U C MOCTABLIMKaMH OBbITO-
BOM TEXHUKH, HO YHCJIO IIOCTABIIUKOB HEBEIUKO.

3agaHusl 10 Keicy: pa3paboTaTh MPOEKT 110 COBEPIICHCTBOBAHMIO JesTeIbHOCTH Topro-
BOI1 pupma «Apmom», IS 3TOTO:

1.ChopmynupoBaTh MUCCHIO (PUPMBI.

2..0npenenuTh OCHOBHBIE IIETH MPOEKTa, PACIPENCINB UX 10 cepaM IesITeTLHOCTH U 110
Bpemenu. [IpencraButh 1ienu rpaguyecku B BUJE JepeBa MejeH.

3.ChopmynupoBath coJiepKaHue MPOCKTa.

4.0ueHuTh BIUsSHUE HA pupMy (PaKTOPOB BHEIIHETO OKPYKEHHS MPOEKTA Pa3TUYHBIMU Me-
togamu. Crenarb BBIBOJIBI.

5.11peasioxKuTh HOBYIO OPraHU3AIMOHHYIO CTPYKTYPY YIPABICHHS, B TOM YHCIIC JIJIS
YIIPaBJICHUS TIPOCKTOM.

6 IlpoBectu SWOT-ananu3, SPACE- ananms, [loprep-ananm3 u caenath BBIBOJABI 00 3¢-
(eKTUBHOCTH MpEAJIaraéMoro NpoeKTa

Keiic 3

.O60cHOBaTh BBIOOP OCHOBAaHUM JUISL JIEKOMIIO3UIMM W TIOCTPOMTH HEpapXUUecKue
CTPYKTYphI pabOT UCXOJI U3 CIEAYIOIIEro NepeyHsl MaKkeToB paboT JUIsl MPOEKTa M0 COOpYyKe-
HUIO 00bEKTa NHBECTUPOBAHMUSL.

BnyTtpenHss ornenka

3akynka 000pya0BaHUs

3emiisiHble paboThI

NHxxuHUpuHT

Konuenuus ynpasieHus

Kppbima

MatepuanbHO-TEXHUYECKOE CHAOXKEeHNE

MomnTax

MonTax 060pyaoBaHUs

Hauano pa6oTtel 00bexTa

Hauano pabotsl 00bekTa

Hecymue konCTpyKIIMN

OO0111ast KOHLIELUS

Orpaxnarone KOHCTPYKIUU

Otnenounbie paboThI

[Tepeuens nakeToB paboT:

[InanupoBaHue U MPOEKTUPOBAHNE

[TonroroBka CTpOUTENBCTBA

[Ipuemka cTpouTenbCcTBa

[Ipuemka TeXHOIOTHUECKOT0 000pyI0BAHUS

[Tycko-HamamoyHbie paboThHI
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Paboune cranku

Ckitagckoe 000pyI0BaHHE
Coznianue KOMaH/Ibl MPOEKTa
CrpoutenbHoe MPOSKTUPOBAHUE
CrtpouresnbHbie pabOThI
TectupoBanue
TexHonornuecKoe NpoeKTUPOBAHUE
TpaHcnopTHBIE yCTpOMCTBA
YnpapieHue NHXUHUPUHTOM
VYupasieHue cHaOKeHUEM
VYmpaBieHue CTpOUTENHCTBOM
YcrpoiictBo hyHIaMEHTOB

Keiic 4.

WuBectopy caenanu npeniokeHne npruoopectu ohucHOE 3/1aHUe MOJE3HON IIJIOIAIBI0
15000 xB.M. Ha MOMEHT mpenjioxKeHUsI OHO CIOAETCSl B apeHAy €IMHCTBEHHOMY apeHIaTopy,
MMEIOIIEMY BBICIIMI PEHTHHT IIaTexecrnocoOHoCcTH. Ejxeromnas aOcoiioTHas BeTMYMHA
apeHTHOM TIIaThl PACCUUTHIBACTCS, MCXOMAS U3 CTaBKU 14 10i1apoB 3a KB.M. B TOJ, ¥ BbIIIaYH-
Baercsi aBaHCOM. Cpok apeH/bl UCTEKaeT uepe3 4 roja. ApeHIaTop yBEJIOMUI XO035MHA, YTO B
KOHIIE CPOKA OH OCBOOO/IUT MOMEICHHMS.

[To MHEHUIO OLIEHIIMKA, ITOCIE O0THE3/1a CETOAHSIIHEr0 apeHaTopa JIydlluM U Hauboiee
3¢ (EKTUBHBIM HCMOJIb30BaHUEM 37aHUs OyIeT ero MnepeMoJIeIMpOBaHUE MOJ TpU O(PUCHBIX
cexkumu — 1omansio 5000 kB.M kaxknas. EcTh ocHOBaHUs mojiaraTh, YTO B 9TOM Cliydae BcCe
CEeKIIMM MOXHO OyJeT caBaTh B apeHy 3a 22 Jojulapa 3a KB.M B TeueHue nstoro roja. Ilepe-
MozenupoBaHue 3aanus oooiaercs B 25000 gomiapos.

IIpennonaraercs, 4YTo B T€YEHUE MATOTO rojla Ha MEPECTPONKY 37aHUs MOTpedyeTcs MoJ-
rojia, a B OCTaBILIMECS MecAlbl OHO OyJleT 3aHATO apeHjaaTopamu B cpeaHeM Ha 1/3. TlocTosn-
HBIE PAcX0/bl JOJDKHBI cocTaBuTh 3a rox 50000 momiapos, onepanuoHHble pacxonsl — 15% ot
TOZIOBBIX PEHTHBIX MOCTYIIICHUH.

B TedeHue mecToro roga 0xuaeTcs, 4YTo MyCcTOBaTh Oy/eT TOJAbKO oAHa cekuus. CtaBka
apeHHOW MIaThl, (GUKCHUPOBAHHBIE U ONEPALMOHHBIE PACXOJbI COCTABAT 22 /oJjIapa 3a KB.M,
55000105mapoB u 15% COOTBETCTBEHHO.

OxumaeTcs, 4To ¢ CEIBMOTO TI0 JECITHINA IO 3aMOTHIEMOCTh Bo3pacTeT 10 90%. ApeHn-
Has cTaBKa 3a 1 KB.M cocTaBUT B 7-M, 8-M, 9-M u 10-m ronax 23, 24, 25 u 26 gomnapoB cooT-
BeTcTBeHHO. [locTosiHHBIE pacxoasl OyayT Bo3pactath Ha S000 moymapoB €XeroaHo, HaYuHas ¢
cenpmoro roja. Jlons onepallMOHHBIX pacxoloB ocTaHercs mpexHed. Ilo onenkam, uepes 10
JIeT JaHHOE 37aHhe MOXKHO OyJeT mpojatb He MeHee, 4eM 3a4 MiH. JoiiapoB. Ha
ommkaiiiue 4 roaa, Korga 3gaHue OyJeT apeH/I0BaHO MEPBBIM apeHIaTOpPOM, CTaBKa J0XOAa
coctaBuT 9%. Ha BTOpYIO YacTh MPOTHO3HOTO TEPHOJIa CTaBKa joxoxaa oreHuBaercs B 10%.
Jlnst peBepcuM MPHUHATA CTaBKa JTUCKOHTHUpoBaHMS B 11%. MHBecTOpy caenanu npeasiokeHue
nprobpectu 310 oucHoe 31aHue 3a 3 MiH. fosutapoB. Kakos Bamr orBer? Mcnonb3ys npuse-
JICHHYI0O UH(POPMAIIHIO, pACCUMTANUTE TEKYIYI0 CTOUMOCTh JAaHHOTO 00BeKT. OTBET 000CHYHTE
U cJieJIaiiTe BHIBOJIBI. .

Keiic 5.
KpynHbiii rOCTHHUYHBIN KOMIUIEKC OBLJT OpTaHW30BaH B IIpoliecce MpUBAaTU3aIiy B Havaie 90-x
TroaoB. Kommiekc OpeaAcCTaBJICH OJHOMCCTHBIMU U JIBYXMCCTHBIMU HOMCPAMH CO BCCMU y,[[06-
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ctBamMu B kKojudectBe 108 HOMepos. [IpeanpusTie HE MEHSIO OpPTaHM3AIMI0 CBOCH PabOTHI.
He3naunTenpHas KOHKYpeHTHAs Cpefia MO3BOsIa (UpMe UMETh CTA0MILHOE MOJIOKEHHUE U XO-
pouuii 1oxoz. Ho B mocienHue ropl B TOpoJie MOCTPOSHO HECKOIbKO COBPEMEHHbBIX TOCTUHHUII,
TO €CTh MPOCIEKUBACTCS YETKAsI TCHJCHIUS K POCTY KOHKYPCHIIMM B TOCTUHUYHOM OH3HECE.
3T0 NpuUBEJIO K TOMY, UTO TI0XOAbl TOCTUHUYHOTO KOMITJIEKCA PE3KO yHallu.
3amaHus 1O Kelcy: pa3padoTaTh MPOEKT IO COBEPIIEHCTBOBAHUIO JEATEIbLHOCTU IOC-

TUHUYHOT'O KOMIUIEKCa, IJIs ATOrO:

1.CdopmynupoBaTb MUCCHIO (PHPMBI.

2..0mnpenenuTh OCHOBHBIE IEJIH MPOEKTA, paclpeAesuB ux mno chepam AesTEIBHOCTH U 0
Bpemenu. [IpencraButh nenu rpaduyecku B BUjE JepeBa HeeH.

3.ChopmynupoBath coJiep>kaHue MPOCKTa.

4.0ueHuTh BIUsHUE Ha pupMy (haKTOPOB BHEIIHETO OKPYIKEHUS IPOSKTa PA3IMYHBIMUA Me-
tonamu. Crenarhb BBIBOJIBI.

5.I1pemiokuTh HOBYIO OPTaHU3AMOHHYIO CTPYKTYPY YIIPaBIICHUS, B TOM YHCIE IS
YIPaBJICHUS IPOSKTOM.

6 IIpoBectu SWOT-ananu3, SPACE- ananus, [loprep-anaims u cnenatb BBIBOABI 00 (-
(eKTUBHOCTH MpEAJIaraéMoro npoeKTa

Keiic 6.

HpoaHaanpOBaTL HpeILCTaBHeHHBIC JAaHHBIC U OHpeIIeJH/ITI) BO3MOXHBIC aHBTepHaTI/IB-
Hble KOHKYpeHTHbIe cTpaTerud. OO0CHOBATh BBIOOP CTpATErWH, YCIOBHS €€ MCIONb30BAHUS U
PHUCKH.

Orlpe)le.ﬂem/le NPUTATATECIbHOCTH PbIHKA

Kpurepuii ouenkun yﬂeﬂ“:bm KauyecTBenHast oneHka Ouenka p
Bec, % 0aJtax

1. Poct pbiHka 40 3a 5 ner - 4% exeroaHo 80
2. BO3aMOXHOCTB 1)1 U3MEHE- L{eHBI CHITBHO MEHSIFOTCS B 3aBHCUMO-
HUS 1IeH 20 CTH OT KayecTBa 70
3. CI0XXHOCTh BCTYMHUTETbHBIX 30 Bonbias A1 BHOBb BXOSIIIMX 90
OGapbepoB
4. BnacTb KJIMEHTOB 10 OTtHOCHUTENBHO cliabast 50
Uroro
Keiic 7.

Typuctuueckas ¢upma «Mepuanan» Obla ocHOBaHO B 1993 rogy OBIBIIMMHU CIYXKaI[UMH T'O-
CYJIapCTBEHHOT0 TypucTH4ecKoro areHTcTBa «CnyTHuk». [Ipencrasiser cienyromuye BUIbI ycC-
JyT:

- OpraHu3alys U Mpojiaxka TypoB MO CTpaHE U 3a PyOeKOM IOCPEACTBOM MOJANUCAHUS KOHTPAK-
TOB C POCCUHCKUMU U 3apYOEKHBIMHU ITAPTHEPAMU;

- OpraHu3alus SKCKypcuii 1o ropoay u o0JacTH.

dupma nmeeT oduc B IIEHTpe ropoja u aBa aBroOyca. @upma 3aHUMAET JOCTATOUHO MPOYHYIO
MO3UIMIO Ha PBIHKE TYpUCTHUYECKUX ycayr. OHa MMeeT psii KOHKYPEHTHBIX IMPEUMYILECTB Ha
PBIHKE, CBA3aHHBIX C JAJIUTEIBHOCTHIO MPEOBIBAHMUS HA HEM, ONPEIEICHHBIM OMBITOM Pa0OTHI U
n3BeCTHOCTHIO (pupMmbl. Ho B mocnennue nBa roga ypoBeHb 00beMa MPEIOCTABISEMBIX YCIYT
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CHU3WJICS, IPU ATOM MPUOBLIL OPraHU3alMu HECKOJIbKO BhIpocia. OpranuzalnuoHHas CTPYKTY-
pa, chopMupoBaHHAS MPHU CO3AHUH MPEIIPUATHS, B HACTOSIIEE BPEMS HE SBISIETCS JOCTaTOY-
HO 3¢ (}EeKTUBHOMN, TaK KaK HE MO3BOJSAET (hupMe OBICTPO pearnpoBaTh Ha U3MEHEHHE BHEIIHEH
cpenpl.
3anaHus 1o Keicy: pa3paboTaTh MPOEKT IO COBEPIICHCTBOBAHUIO NEATEIBHOCTH TYPH-

cTuyeckor pupMel «Mepunuan», Ui 3TOTo:

1.ChopmynupoBaTh MUCCHIO (PUPMBI.

2..0npenenuTh OCHOBHBIC IIETH MPOEKTa, PACIpEieInB UX M0 cepam IesITeTLHOCTH U 10
BpemenH. [IpencraButh nenu rpadguyecku B BUje JepeBa Leei.

3.ChopmynupoBath CoJiep:kaHue MPOCKTA.

4.0ueHuTh BIUsSHUE HA PupMy (PaKTOPOB BHEIIHETO OKPYKEHHS MPOEKTa Pa3TUYHBIMU Me-
togamu. Crenarb BBIBOJIBI.

5.I1penno)uTh HOBYIO OPraHU3AIMOHHYIO CTPYKTYPY YIIPaBIeHUS, B TOM YHUCIE [
YIIPaBJICHUS TIPOCKTOM.

6 IlpoBectu SWOT-ananu3, SPACE- ananms, [loprep-ananu3 u caenath BIBOJABI 00 3¢-
(EeKTUBHOCTH TpeIaraeMoro MpoeKTa

Keiic 8.
[Tpoananu3upoBaTh MpeACTaBICHHbBIC TaHHBIC U MPEUIOKUTH CTPATETHIO AESTEIBHOCTH, a TaK-
K€ KOHKPETHBIA MPOEKT IO HMCIIOJIb30BAHUIO CHIIBHBIX CTOPOH NPEANPUSTHS W JTUKBUIALUN
Cl1abbIX.

O60cHOBaTh YCIIOBHUS UCIIOJI30BAHUS JAHHOTO ITPOEKTa M €r0 PHUCKHU.

CuibHble H cj1adble CTOPOHBI NPeANPUATHSA

OTHocHuTeIbHBIE Yaeab- | Xywxke| Jly4ine Lo
npeuMyliecTBa B HBIIi Bec Crarneiimuii Meponpusitus
P or |72]-1]0 |+1]+2 KOHKYPEHT
KOHKYPEeHIHMH Y0
1. Ilenst 30 ~_ Konkypent A
2. Cobnroenue cpo- N Konkypenr b,
30 SN
KOB ITOCTaBKH P?* | KOHKypeHT A
3. KauecTBO 30 ) Konkypent A
4. Cetp cObITa 10 ) Konkypenrt b
Hroro ,/
3aganue 1.

Ha ocnoBanuu npuBeneHHbIX (pakTopoB cocTaBuTh MaTpuny SWOT-ananuza npo-
€KTa W CIEeJaTh BEIBOBI.

YeTko mposiBiseMasi KOMIETEHTHOCTb KOMaH/IbI.

VYBenu4yeHne mpogax TOBapOB-3aMEHHTENEH, N3MEHEHHE BKYCOB M IOTPEOHOCTEH IOKY-
NaTeIeh.

CHMXEHUE TOPTOBBIX 0aphEPOB B BHIXO/IC HA BHEIIHUE PHIHKH.

HenocTtynHocTh pMHAHCOB, HEOOXOAUMBIX IS U3MEHEHUSI CTPaTEeTuu.

Hanuuue crparerum.

Bricokast cToUMOCTh MPOIYKIIMU B CPABHEHUH C KIIIOUEBBIMU KOHKYPEHTAMH.

OxecToueHne KOHKYPEHIINH.
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Pacummpenue nuana3zona npou3BOICTBa TOBAPOB.
Ycunenue TpeOOBaHMIA MOCTABIINKOB.
CobcTBeHHAas YHUKAIbHAS TEXHOJIOTHS, Ty4IlIhe MPOU3BOICTBEHHbBIE MOIIIHOCTH.
PBIHOYHOE CKYCCTBO HUXKE CPETHETO.
Cnaas ceTh pacrpeesieHHs..
HenocnenoBarenbHOCT B peain3allii CTPATErHH.
YMeHbllieHue HecTabUILHOCTH On3Heca.
D¢ dexTuBHOE yrIpaBlIeHHE.
Bo3MOHOCTH 00CTyKUBaHUS TOMOIHUTEIBHBIX TPYII MOTPEOUTECH.
Henocratku B MOMUTHKE TPOABUIKCHHS IPOTYKIIHH.
Beicokoe uckycctso HUOKP.
3aganme 2.
Monudunmpoannas marpuma BKIT
50%
45% *I'pynma | 2
40%
35%
30%
25% *'pynma | 3
20%
1;; % * ['pymma I'pynma
4 1
10% * T *
506 5pynna
0?/0 * ['pynma
5% 6
0% | 10% 15% 20% | 25% 30% |35% |40% |45% |50%
5%

I'pynmer 1, 2, 3,4, 5, 6 - BUIIBI TOBApOB (YCIIyT).

Ha pucynke npencrasnena matpunia bKI' no konkpetHomy npennpusituto. Heodxonumo:

1.

KBaJ[paHTax MaTpPULIBIL.
2. O00oCHOBATh CTPATETHH MO OTHONICHWIO K PAa3JIMYHBIM TPYIIIaM TOBApOB, UCXOMIS
n3 a”Hanusa matpuns! bKI'.

3. [Ipe1oXKUTh TPOEKT 10 TEPCIEKTHBHOMY Pa3BUTHIO TIPOM3BOJICTBA.

3aganue 3.
B cpene MSExcelunmun MSProject 2003 (2007) chopmupyiite rpaduk [antra mis moa-
TOTOBKH IPOEKTa B COOTBETCTBHU C PEKOMEHIALUSAMH. .

3aganue 4.
Ha OCHOBAaHUHN HpI/IBeZLGHHBIX JAHHBIX OLICHUTH CTCIICHb KOHKypeHI_[I/II/I, BBISIBUTH U 06OC-
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HOBaTh HamboJee Cepbe3HOro KOHKypeHTa. [IpoBecTH aHanu3 KOHKYPEHTOB C IOMOIIBIO Pa3-
JUYHBIX MeT0/10B. ClienaTh BHIBOJBI.
OnpeneneHne OTHOCUTEIbHBIX MPEUMYIIECTB B KOHKYPEHIIUH

OTHOCHUTENIBHBIE Vnenvueii | Jlannoe npen- KonkypeHt KonkypeHnt Konkypent
IIPEUMYILIECTBA B Bec, % MIPUATHE 1 2 3
KOHKYpCHLHH bannb banne banns bambt
0-100 0-100 0-100 0-100
1. Llennr 25 80 70 60 80
2. Umumx 20 100 90 70 90
3. KauecTtBoO 35 100 80 50 100
4. AcCOpTUMEHTHBIN 20 80 90 80 60
Habop
3ananue 5. Monudunuporannas marpuina - bKI

50%
45% *Tpyn- | 4
40% na
35% *Tpyn- |5
30% na
25%
20% *Tpyn- | 3

T ma
15%
10%
5% *

Tovii-

0% L °

- | *I'pynma |2

0
5% *Tpyn- | 1

na
0% 10% 15% 20% 25% 30% 35% | 40% 45% 50
5% %

I'pynne 1, 2, 3,4, 5, 6 - BUIIBI TOBApOB (YCIIYT).

Ha pucynxke npencrasnena matpunia bBKI' o konkpetHomy npeanpusrtio. Heooxoaumo:
1. Oxapakrepu3oBaTh IpyHIbl TOBApOB B COOTBETCTBUU C MX pAaCIOJIOKEHUEM B
KBaJ[paHTax MaTPUIIBIL.
2.I1penyio)kuTh CTpaTEruy MO OTHOLIEHUIO K Pa3JIMYHBIM IpyIIlaM TOBapoOB, UCXOJs
n3 aHanu3a matpuusl bKI'.
3. OGoCcHOBATh CTPATErHI0 AEATEIbHOCTH MPEANPHUATHS B IEJIOM IO MEPCHEKTUBHOMY
Pa3sBUTHUIO IPOU3BOACTBA.
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3aganue 6.

Pacnpenenuts HUKenpuBeeHHbIE (HaKTOPBI 0 KOHKYpeHTHBIM cuitaM M. ITopTepa, Bbize-
JIUB KOHKYPEHTHBIEC IPEUMYILIECTBA IIPOEKTA.

VYBenn4yeHrne npoax TOBAapOB-3aMEHUTENICH, H3MEHEHUE BKYCOB M MOTPEOHOCTEW IMOKyTa-
TeJen.

CHuxeHue BXOJHBIX 0apbepoB B BHIXOJE HA PHIHOK.

HepoctynHocTh MHAHCOB, HEOOXOAUMBIX ISl U3MEHEHUS CTPATErHH.

Hanuuwne crparernu y KOHKypeHTOB.

Bpricokast cToUMOCTb IPOLYKLIMM B CPABHEHUU C KIIFOUEBBIMH KOHKYPEHTaMH.

OsxecToueHne KOHKYPEHLIUU.

Pacmmmpenne nquanasoHa npou3BOICTBA TOBAPOB.

Ycunenne TpeOOBaHMIA MOCTABIINKOB.

CoOcTBeHHas: yHUKaJIbHAsl TEXHOJIOTHS, JTy4IIHe IPOU3BOACTBEHHBIE MOLITHOCTH.

PbI1HOYHOE CKYCCTBO HUXKE CPEIHETO.

Cnabas cetb pacnpeieneHus.

HenocnenosarenbHOCTh B pean3aliy CTPATEruu.

Ocnabnenue HecTaOMILHOCTH OU3HEca.

D¢ dexkTrBHOE yrIpaBIeHHE.

Bo3MoxkHOCTb 00CITy>)KUBaHHS JONOIHUTENIBHBIX TPYII IOTPEOUTENEH.

Henocratku B noiauTHKe IpoABUKEHHS TOBAPOB.

Beicokoe uckycctso HUOKP.

OcnabneHne NpuBEp>KEHHOCTH MOKyNaTeIei K JTaHHOH TOproBoil Mapke

Huzkas crouMocTh nepeopreHTalum.

C,I[eJ'IaTL BBIBOJbI 00 MHTEHCHBHOCTH KOHKYPCHTHBIX CHUJIL.

Pemienue 3a1a4 Ha BBISIBJICHHE NOJTYYEHHBIX HABBIKOB
3agaua 1.

WuBectop mpenoctaBuil 3aiiM ¢pupMe 171 peanuzanuu npoekra pazmepom 10000 g.e. va 5
net. B xoH1e kaxoro rona on noxydaetr 900 1.€., a MO UCTEUEHUH TISITH JIET ccya OyIeT MoJi-
HOCTBIO BO3BpaleHa. [l moJoOHbIX 3aliMOB Ha phIHKE YCTAaHOBMJAch cTaBKa joxozna B 11%
rojoBbix. KakoBa uncras Tekyuas CTOMMOCTb [10I00HOT0 UHBECTHUPOBAHUS KanuTaia?

3agaua 2.
HuBecTop npuoOpen HeABMKUMOCTh U CIaeT ee B apeHay Ha 10 et ¢ momydyeHuem cie-
)IYIOHII/IX CYMM YUCTOI'O peHTHOFO J0X0/1a, BEIINIAYNUBA€MOI'0O aBaHCOM:

I'onoBast apeniHas miara,
BBITIJIAYMBAEMasi aBaHCOM 10 TO7[aM, ThIC. pyO.

1 2 3 4 5 6 7 8 9 10

300 310 320 330 340 350 360 370 380 390

Osxupaercs, 4TO K KOHILY CpOKa apeH bl HeABKUMOCTH OyneT crouts 3000 ThIc. pyomeil.
KaxoBa Teky1ias cTOUMOCTb JaHHOTO MMYILECTBA, €CIM PhIHOYHAS CTaBKa MPOIEHTA JJis AaH-
HOTO TUMa HeABWKUMOCTH 11%.

3anaua 3.

HauanbHble MHBECTUIIMH B HOBBIN MPOEKT cocTtaBmwin 10 miH. py0., Bkimovas 1 MiH.pyo6.
MpUPOCTa YUCTOro o0opoTHOro kanurtana. Hopma amoptuzanuu paBHa 16%. Cpox dyHKIHO-
HUpPOBaHM MpoekTa — 5 set. Hanor Ha npuObuis coctaBnsieT 20 %. MHBeCTUIIMOHHAS TPUOBLIH
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B TIEPBBINA TOJ] COCTABUT 2 MJIH. py0., BO BTOPO# - 3, B TpeTuid — 4, B 4eTBEPTHIN — 3,5, B MATHIN
— 1,5 myH. py6. Onpenenuts UHTETpaIbHbIN 3D (EKT OT MpoeKkTa U BHYTPEHHIOI HOPMY PEHTa-
6enpHOCTH. Pacuernas craBka % -15 %.
3anaua 4.

®upma I0JKHA BBIOPATh U3 IBYX MPEUIOKEHHBIX WHBECTUIIMOHHBIX MPOEKTOB, UCIOIb-
3ys JJAHHBIE O JICHEKHBIX MOTOKAaX, €CJIM CTOUMOCTh KanuTaia 12%.

[TpoexThr JleHexXHBII MOTOK 110 To7aM (ThIC. pyo.)
0 1 2 3
A -3000 0 2100 2000
B -3000 2800 1000 50
3anauva S.

st puHAHCUPOBAHUST MHBECTUIIMOHHOTO MPOEKTA MPEINPHUATHAE TOJIYYUIIO B KOMMEpYe-
CKOM 0aHKe ccyay B 2 MJH. py0Jeit Ha 2 roga o 25% roaossix. OIHAKO MO UCTEYEHUH 3TOTO
CpOKa IpeanpuaThe He Moracuio ccyay. bank cornacuicst mpoaJiuTh €€ elle Ha 2 rojia, HO yKe
nox 35%. KakoBa OyneT okoH4YaTenpHasi CyMMa MOTAIIeHUs CCYyIbI?
3agaua 6.

Odupma nmeer cBoOOAHBIE NeHEexkHbIEe cpeAacTBa B cymme 8000m.e. Ay oCylIecTBICHUS
(DMHAHCOBOTO MPOCKTa, & MMCHHO WHBECTUPOBATH B IICHHBIC OyMaru: akIWH WA OOJUTAIUH.
[To akumu BBIIAYMBAETCS €XKETOIHBIN MOCTOSHHBINA nuBuaeH ] 2001.e., oxxugaemMas HopMa Te-
KyIIel J0X0AHOCTH akiuil qanHoro tumna 15% B rog. CTtoumMocTh 00nUranuy mpearnpusITHs 1o
HomuHany coctasiusger 1000.e., obnuranus Obla BBINYIIEHA HA TPU Tofa, a A0 CpOKa ee Mo-
ralieHusl OCTalioch JBa rojia. [IpoleHTHbIC BBITUIATHI 1O HEH OCYIIECTBIISIOTCS €XKETOJAHO 0
craBke 10% K HOMUHAIly, O)kKMJaeMas HOpMa MpHOBLIN Mo obsuranusMm Takoro Buaa 13,5%.
Kaxkoe pemienue npuHate Gupme, 4ToObl 00€CTIEUnTh HAUOONIBIIYIO TOXOAHOCTh (PMHAHCOBBIX
WHBECTUIINN?

3anava 7.

B cooTBeTcTBHM C NPUHATON JUBHACHAHOW MOJUTHKON KOMIAHUS OrpaHUYMWIIA BBITLUIATY
JTUBUACHIIOB B MPEICTOAIINE TpH rojga cymmoit 80 1.e., B MOCIeAyomre NaTh JIeT oHa 00s13a-
J1ach BBIIUIAYMBATH MOCTOSIHHBIE TUBUIEHABI B pazmepe 100 n.e. Hopma oxungaemoit 10XoaHO-
CTH akKIMil gaHHOro THNa coctasiseTr 23% B rog. KakoBa Tekymias pplHOYHAs CTOMMOCTh aK-
%0704

3amaua 8.

OneHuth U 000CHOBATH YPOBEHH MPOEKTa MYHHUIIMIAILHOTO MPEAMPHUATHS 1O CIETYIO-
[TUM JTaHHBIM:

W3 nep:xku mpou3BOACTBA, THIC. pYO.:

orutara Tpyaa — 3000,0;

aperna — 152,0;

kommepueckue ycryru — 300,0;

cymMma % 3a 6aHkoBckwii kpenuT - 151,1 (mo craBke 24 % TroJ0BBIX).

3arpatel BHenpou3BoAcTBeHHBIe — 1805,0.

Croumocts OII® — 2080,0.

Cpox ciyK0sI - 5 J7erT.

3atpatsl Ha 1 py0. peanuzaiuu - 78 Korr.

Onpenenuts BO3MOXHOE MU3MEHEHHUE MPUOBLTH, eci ¢ 1 pyOJiss OCHOBHBIX MPOU3BOACT-
BEHHBIX (DOH/IOB IUTAHHUPYETCS MOJYyYUTh Ha 75 KOI. OOJbIle yCIyr, a 3arpy3ka 0OOpOTHBIX
cpenctB coctaBuT 0,15 py6. mo cpaBuenuto ¢ 0,17 py0. B MpeAIeCTBYIONIEM MTEPHOJIE.
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3agaua 9.

OueHUTh BEPOSITHBIE CYMMBI MOTEPh U CTENEHb pUCKA MpoekTa. Paccuurarh kputuue-
CKHI1 00BbeM MpOJaX U TOUYKY O€3yOBITOYHOCTH. {11 pereHus UCroib3yiTe TaHHbIe, MTPUBE-
neunble B Tabmuie. CaenaiiTe BEIBOIEL.

Tab6ymia

1. 3aTpathl Ha CBIPbE U MaTEepPHUAIbI, THIC. PYO. 600
2. Omara Tpyna, BCero, ThiC. pyo. 400
3. Croumocth 000pya0OBaHus, ThIC. pYO. 480
4. O6beM peanu3alui, ThiC. pyo. 2300
5. O0G0OpOTHEIC CpPeNICTBA, THIC. PYO. 300
B TOM 4ucie 000poTHBIE (HOH/IBI 210
6. ApeH1a 1 KOMMYHAJTbHBIC TUIATEXKH, ThIC. PYO. 150
7. Pexnama v MapKeTHUHT, ThIC. pyO. 100
8. Omutara Tpyna yrnpaBiIeHIeCKOTo MepCoHaa, ThIC. pyo. 180
9. Hopma amopru3zanuu, % 10
10. O6beM MPOU3BOJICTBA, THIC. €. 75

3agauya 10.

[IpooBOIBCTBEHHAS] KOMITAaHUS PAacCMaTpHUBAET 3aKJIIOUEHUE KOHTPAKTa ¢ MECTHOW aj-
MHUHHCTpanuei o nocraBke 06e0B B mKkoybl. Cpok KOHTpakTa 5 ser. M3 aHanmu3a mosyueHsl
CIIEyIOIlME JaHHBIE:

- HadaJbHAas CTOMMOCTh MHBECTUIIMI Ha o6opynoBanue — 2000 ThIC. pyo;

- ieHa 06e0B 150 py0. B TeueHue NepBBIX TPeX JET, 3aTeM 186 pyo.;

- crouMocTh IpotykToB 100 py0. B TeueHHe NepBhIX Tpex JIeT, 3areM 130 pyo.;

- apen1a momemneHus — 260 TeIC. py0. B TOJI.

- TpaHcnopTHbIe pacxo sl — 200 TeIc.pyO. B rox

[IporHo3 OTHOCHTENBHO KOJIMYECTBA MPOJABAEMBIX B IO OJIIOJ MPHUBEAEH B TaOIHIIE.
CraBka npouenTa — 14% rofoBbix. [IpuHATH penienne o 1enecoo0pasHoCTH HHBECTUPOBAHUS.

T'ox 1 2 3 4 5

KomuuecTBo 01101, THIC.IIIT. 30 32 32 33 33

Paccuurars:

- YUCTYIO TEKYIIYIO CTOMMOCTB;

- BHYTPEHHIOI0 HOPMY PEHTA0EIbHOCTH HHBECTHIINH;

- CPOK MOJIHOTO BO3MENIEHUS] MHBECTUIUI.

3anava 11. CornacHo npuBeACHHBIM JaHHBIM 110 MeTory EVAnposenute ananus a¢dex-
TUBHOCTH TPOEKTa

Jlannsle mpoekTa A, MITH. pyoO.

HaumeHoBaHMe yKpYTTHEHHBIX cTaTel 3aTpaT [InanoBBIi OcBoeHHbIl | PakTHYECKUN
o0beM 00beM 00beM

1. Ctparerudeckast 9acThb
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1.1. IlnannpoBaHue MPOEKTA 50 50 45
1.2. IloAroToBKa CTPOUTENHCTBA 80 75 75
1.3. CrpourtesbHbie paOOTHI 120 120 120
1.4. Otnenounsie pabOThI 250 230 225
1.5. YopaBneHue CTpOUTENbCTBOM 180 180 170
2. TexHonoru4eckas 4acTb
2.1. TexHOJOTHYECKOE TPOCKTHPOBAHHE 300 290 290
2.2. 3akynka o60opy1oBaHuUs 500 450 420
2.3. MoHTax 110 100 70
2.4. TectupoBaHue 70 20 10
2.5. YipasneHnue cHaO)KeHUEM 120 20 20
2.6. YrpaBieHue HHKUHAPHHTOM 95 90 70
3. Ucnbrtanus u myck Gpadpuku
3.1. IlpueMka CTpOUTENBCTBA 20 10 7
3.2. [IpueMka TEXHOJIOTHMUECKOT0 000PYI0BaHHUS 50 20 10
3.3. [lycko-HanagouHble padOTHI 90 30 20
3.4. Hagano paboTs1 pabpuku 150 30 10

3agaua 12. CoriacHo NpUBEISHHBIM JaHHBIM 110 MeToy EVAnpoBenute anamu3 >3 pexTus-
HOCTH IPOEKTOB C IEJIbI0 BEIOOpa TUIIOBOTO.

JlaHHBIE IPOEKTOB
ITpoekr 1 ‘ ITpoekr 2 ‘ ITpoekr 3

Bapuanr 1
[T1aHOBEII 00BEM, THIC. PYO. 500 500 500
OcBoeHHBII 00beM, ThIC. PYO. 350 400 450
DakTHYeCcKHii 00BEM, THIC. PYO. 320 390 450

Bapuanr 2
[TmanoBbIi 00BEM, ThIC. pYO. 500 700 600
OcCBOCHHBIN 00BEM, THIC. PYO. 450 700 570
daxkTHyecknii 00beM, ThIC. PYO. 450 690 570

3agaya.13.

Onpenenuth TOUKy 0€3yOBITOUHOCTH M KPUTHUYECKHH 00bEeM NMpOJaxX 10 WHBECTULMOH-
HOMY TIPOEKTY, €CITH U3BECTHO:

- MaTepuaibHble 3aTpaThl - 800 ThIC. pyO.;

- croumocth OI1D - 380 THIC. PYO.;

- oriaTa Tpyaa - 450 teic. pyo.;

B TOM YHCJIE OTuIaTta Tpyaa padouux — 250 TeiC. pyo.:

- aperna - 100 Tbic. py0.;

- pacxo/bl Ha pekjamy U MapkeTHHr - 80 ThIC. pyo.;

- KOMMYHaJIbHBIE ycayrH - 120 ThIC. pyo.;

- B3AT KpeauT B 6anke B cymme 500 Teic. py6. (20% roaoBsix);

- UMEIOTCS LIeHHbIe Oymaru Ha cymmy - 1000 Thic. py0. (cTaBka quBHAeHA - 21%);

- peaIM30BaHO HEUCIOIb3yeMOro 000pyI0BAHHUS U 3aM1acOB ChIpbs Ha cymmy 80ThIC. pyO.,
pacxo/Ipl O peaan3aluy COCTaBHIM - 15 ThIC. pyo.;

- mpuObLTH HA | pyOIsIb peanu3anu - 18 Kor.;

- 00BEM BBIITYCKa YCIYyT — 6 ThIC.S]I.;
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- HopMa amopTu3aiuu — 16,7%.

Haiitu oOmryto cymMMy [1OXOJIOB MPEANPHUATHS., KOTOPOH OHO MOXKET pacmojaraTb JUIs
pean3anyy IpoeKTa.

3anaua 14.
B Tabnuiie npuBeeHbl JaHHBIC O JEATEIILHOCTH MPEIPHUSITHS 32 OTYCTHBIN MTEPUO/T.
Tabauia
Ne OTYETHBIH Ie-
el. i3MepeHust
n/n puon
1. |OObem peanu3zaiyu ycayr U IPOAYKIHH ThIC. PYO. 8804,0
2. |CebecTonMOCTh yCIyT ¥ IPOAYKIIMHU, BCETO TBIC. PYO. 6205,0
3. |Croumoctb 000py0BaHUs TBIC. PYO. 2880,0
4, |BHepeanu3aluUOHHBIE TOXOIbI ThIC. PYO. 385,0
5 |CymMMa 6aHKOBCKOTO KpeauTa ThIC. PYO. 600
6. |Cpok Bo3Bpara KpeauTa rox 1

OnpenenuTs YUCTYIO NPUOBUIL NPEIIPUATHS U NPEII0KUTh HAIPaBJICHUS €€ HCII0JIb30-
BaHUs, €CJIU B IUIAHUPYEMOM IE€PUOJIE MPEATNOIAraeTCsl YBEIMUUTh 00bEM pealn3aluu 3a CUET
OCYILECTBIICHHSI IPOEKTa MO POCTY MPOU3BOJICTBEHHBIX MOIIHOCTEH U OOHOBJIEHUIO 000pyI0-
BaHug Ha 70 %.
Kak u3menurcs pacripenesnieHue npuObUIM, €Clid MpeanpusTie npeoldpasyeTcs B akIuo-
HEpHOE OOIIECTBO, YCTABHOW KamMTajl KOTOpPOro pasjeneH Ha 10 ThicSs4 MpUBUIETMPOBAHHbBIX
akiuilt Ha cymmy | MiH. py6., 100 Tbicsiu OOBIKHOBEHHBIX akuMi Ha cymmy 10 MiH. py0. u 5
TBICSTY OOJIUTAIMI HA CYMMY 2 MJTH. pyO.
JIMBUJIEH/IbI 110 MPUBUIIETUPOBAHHBIM aKUUsAM -22%, KyHOHHBIA % 1O oOsiurauusm —

20%.
3anaua 15.
OnpenenuTs YUCTYIO MPUOBUIb MPEINPUATHS M HAIPABICHUS €€ HCIIOJIb30BaHUs, €CIU
U3BECTHO:
MaTepuaibHbIE 3aTPaThl 800 TbIC., pYO.;
croumocth OI1D 380 ThIC. PYO.;
CPOK CITy>KObI 6 jer;
oruiata Tpyja 450 ThIC. PYO.;
B TOM 4HCIIE
OIuIaTa TpyJa yIpaBJIEHYECKOro IepcoHaIa 180tsbIC. pYoO.;
apeHa 100 TeIC. PYO.;
pacxo/ipl Ha peKJIaMy U MapKETHUHT 80 ThIC. PYO.;
KOMMYHAaJIbHBIE YCIyTU 120 ThIC. PYO.
B3ST KpeIUT B OaHKE B CyMMe 500 TteIC. pYO. (20% roaoBHIX);

UMeloTCs ieHHbIe Oymaru Ha cymmy 1000 ThIC. py0. (cTaBKa nuBuaeHaa-22%.)
peann30BaHO HEUCIIONIb3yeMOro OOOpYIOBaHMS W 3amacoB ChIphs Ha cymMmy 80 ThIC.
pyO0., pacxopl 1o peanu3ay cocTaBuin 15 Teic. pyo.;

3arpathl Ha 1 pyOnb peanuzanuu 76 Korl.
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HeoOxonumo peanuzoBate npoekT no moaepHuzauuu 65% OIID. [pennpusitue sBus-
ercs AO. YcraBHoii kanutan paszaeneH Ha 1000 akuwmii, HomuHaIbHas ctouMocTh — 1000 pyo.,
15% w3 HUX - NPUBUIIETUPOBAHHbIC, IUBUJICHbl MO MPUBUIETUPOBAHHBIM aKIUSM yYCTaHOB-
JIeHBI B pazmepe 25 %.

3amaua 16.
PaccunTtarh rpaHuIbl 30H pUCKa M MMOCTPOUTH Tpaduk. OnpenennuTs KpUTHUESCKUH 00beM
MPOJaXX U TOUKY 0e3yOBITOUHOCTH. 1)1 pereHus: UCTIOIB3YUTE CIICIYIOIINE JaHHbIC:

3aTpaThl HA ChIPbE U MaTEPHUAJIbI 6000 TrIC. pyo.;
oruiata Tpyjaa 4000 tbIC. pYO.;
CTOMMOCTb 000PYIOBaHHUS 1800 ThIC. pYO.;
00BEM peanu3auu 15000 TeIC. pYO.;
000pOTHBIE CPEJICTBA 2100tsIC. pYO.;
B T. 4. 00OPOTHBIE (POHIBI 1500 ThIC. pYO.;
MAapKETHUHT 800 ThIC. pyO.;
[IPOYME U3AECPIKKU 400 TtbIC. pYO.;
pekIama 5% oT oObemMa peanuzaluu;
orutata Tpyna AVYII 1800 ThIC. pYO.;
apeHja 100 TeIC. PYO.;
% 3a OaHKOBCKUHN KpPEeIUT 100tsIC. pYO.;
KOMMYHAaJIbHBIE YCIyTU 150 ThIC. PYO.;
peMUpoBaHue paboInX 50 TeIC. pyO. B KBapTau 1 pabouemy;
KOJINYECTBO OKA3bIBAEMBIX YCITYT 10 ThIC. 1UIT.;
CPOK CIIy>kObI 000pYIOBaHUS, JIET 5
YHUCIEHHOCTh Pa0OTAIOIINX, Yell. 10
B T.4. uniciaeHHOCTb AVII, deir. 3

3agaua 17.

JlesaTenbHOCTh TPOU3BOACTBEHHOM prupmbl «CHUT» XapakTepu3yercs ClelyonmM:
- 3aHMMaemasi J0Js Ha pbIHKe - 17%;
- cTaOWiIbHBIN pocT 0ObeMa NMpoJjax B TeueHue 4 et paboThl;
- TMPOJOJIKUTENBHOCTh padOThI Ha JAHHOM PbhIHKE - 5 JIET;
- TMPOU3BOACTBO 2-X BUJIOB NPOAYKLIUU;
- CIIOKMBIIMKCS KOJUIEKTHB pa6OTHI/IKOB, HEeNW3MEHHBIN ¢ Hadaia JACATCIIbHOCTH,
- OTCYTCTBHE KOHKYPEHTOB.
3a nocneaHee BpeMs yCIIoBUS pabOThl GUPMBI H3MEHWIINCH:
- HaMeTHJIach TEHJIEHIIMS CHI)KEHUSI TEMIIOB pOCTa 00beMa MpOoAaxK;
- YBEIMYHUBAIOTCS 3aTpaThl Ha MPOU3BOACTBO U PEANTH3ALUI0 YCIYT (IPOAYKIUH);

- YMEHBIIWIACh JIOJIS HA PBIHKE B CBS3H C MOSBJICHUEM KOHKYPEHTOB;
- OLIYyILIAeTcs HeXBaTKa KBATU(UIMPOBAHHBIX KaPOB.
Kpome 3toro, ¢pupma J0KHA PEIIUTH CIICTYIONIUE TPOOIEMBI:
- TIOBBICUTh KOHKYPEHTOCIIOCOOHOCTh NPEATNPHUSITHS;
- OpraHM30BaTh MHHOBAIHOHHYIO JIEATEIHHOCTb.
- Heobxomumo:
1 Or1eHuTh CYIIECTBYIOIIYIO OPTaHHU3aMMOHHYIO CTPYKTYPY YIPABICHHS MPECINPHUATHSI H
HpeZ[HO)KI/ITB HOByIO C y‘IeTOM NU3MCHAKOIINUXCA yCHOBI/II\/'I.
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2. Pa3zpaborarth nepeBo 1elei 1y 1aHHOW GUPMBI U IPEJICTABUTH B BUJIE CXEMBI.

3agaua 18.

OTueTHBIH roJ 3aKOHYMIICS JUTSL IPEepUsiTHs ¢ yObITkaMu. [Ipennpusrue B3TOM roay
JIeiCTBOBAJIO, B OCHOBHOM, HA MOCKOBCKOM PBIHKE U HE IJIAHUPOBAJIO OOJIBIINX 00BEMOB pea-
nu3anuy. B Hacrosuiee BpeMs NpeAnpuaTre IPEANonaraeT pe3ko U3MEHUTh CUTYalMION OCYILE-

CTBUTD ITPOCKT OPraHU3alIlMOHHbIX M3MEHCHUI.

B nacrynaroniem nepuoae Gpupma IUIAaHUPYET YBEIHMYHUTH 00BEMBl MPONAXK JAHHOU

npoayknuu 1o 8000 ex. B roxa, nmpuuem 35%

npogax MpE€AHasSHA4YCHO OJIsI MOCKOBCKOI'O

peiHKa. ['0;10Basi eMKOCTh MOCKOBCKOTO PhIHKA cocTaBisieT okosio 6000 er,
Crparerus 11eHOOOpa30BaHUs Ha JaHHBINA MPOIYKT CIIETYIOIIAs:
- 3aKyIOYHas 1eHa (BKJII0Yas U Jp. IEPEMEHHBIC U3JEPIKKH);
- HJAC u np. Buas! HanoroB (44% OT 3aKyNOYHOM LIEHBI);
- mocTosiHHbIE U3AepKKH (17% OT 3aKyNOYHOM LIEHBI);

- npuObLIH (30% OT 3aKyIOYHO LIEHBI).

Ha peiaKe cymmecTByeT 0JJuH OCHOBHOM KOHKYPEHT JaHHOTO MPEANPUSATHS, 11 OOPHOBI C
KOTOPBIM HCIIOJIb3YIOTCS LIECHOBBIE METObI KOHKYPEHIUU.

Heo0xoaumo:

OLEeHUTh NEePCIEKTUBBI JEATEIIbHOCTH IPEANPUITUS B INITAHUPYEMOM TEPHOJIE.
Kakoi1 cTparernu pocra cienoBaia KOMIIAHMS B OTYETHOM MEPUOJE U KaKOW - B

wianupyemom. OTBeT 00OCHYiTE.

KakoBsl BO3MOKHBIC METOAbI IICHOO6pa30BaHI/I5[ B JAQHHBIX YCJIOBUAX HKaKOH METO

UCIIOJb3YET NPEANpUsATHE?

I'pynnoBoii mpoexT. BapuaHT BBINOIHEHUS 3aJaHUS

Ha ocHoBanuu npuBeneHHbIX (pakTopoB cocTaBuTh MaTpuity SWOT-ananusa u caenarb

BBIBOJBI.

BosmoxHOCTH

CHIIBHBIE CTOPOHBI

Hanpasnenue noauTvky npaBUTEILCTBA HA
pa3BUTHE PHIHOYHBIX OTHOLIEHW. HeBbICOKMI
YPOBEHb KOHKYPEHIIMHU. 3aUHTEPECOBAHHOCTh
3apyOeXHBIX MAPTHEPOB B COTpyAHHUECTBE. PocT
CIIpOca Ha yCJIyru. Bo3MOXKHOCTB BBIXOZA HA
BHEIIHUN PBIHOK.

B03MO0XHOCTB pacIMpeHuss MOLIHOCTEN.
B03MOXHOCTH IPOU3BOAUTH MPOIYKIUIO Ha
YPOBHE MUPOBBIX CTaHIapTOB. L{eHOBBIE TIpe-
uMyIecTBa. BocnpuuM4nBOCTh K HOBBIM pa3pa-
6oTkam.Xopolas MaTepuanbHas 6a3a s
HUOKP.

Yrpo3sl

Cnalble CTOPOHBI

Cno>XHOCTH B MPHUBJICYEHUHN (PHHAHCOBBIX
pecypcoB. Cnag npousBojictBa. Hernarexu. Boi-
COKHE HaJIOTU. Y MEHbIIIEHUE PhIHKA TPOIYKIUH.
CHuKeHHe Kypca HalluOHAJIbHOM BastoThl. He-
CTaOUIILHOCTH B OOIIIECTBE.

[IpeanpusiTie HEe UMEET TOCTATOYHBIX UH-
BECTHUIIMOHHBIX BO3MOXXHOCTEM. bomnbias sHep-
rOEMKOCTh MPOU3BOACTBA. HexBaTka 000POTHBIX
cpenctB. OTCYTCTBHE YETKUX 1EJIEH U CTpaTEerui
pasBuTus npeanpuatus. Huskuii ypoBeHb map-
KETUHTOBBIX McceqoBaHui. TexkydecTs nepco-
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[IpennoxuThk npuopuUTeTHHIE (TIEPBOOYEPETHBIC) HAIPABICHUS IPOCKTA.

Bomnpocsl k 3a4ety

1.YnpaBienue npoekToM Ha (OHE pa3BUTHUS TEOPUHU U IPAKTUKU YIIPABICHHUSL.
2.Mecto ynpaBieHUs IPOEKTaMU B CUCTEME MEHEIKMEHTA MPEANPHUITHS.
3.Mcropust mpoeKTHOTO yIpaBiieHus 3apyoexxoM u B Poccun

4.Pabora ProjectManagementlnstitute.

5. Kimaccudukanst mpoeKToB

6..0co06eHHOCTH TEPMHHAIBHBIX IIPOEKTOB.

7.XapakTepuCTUKA Pa3BUBAIOIINXCS ITPOEKTOB.

8.Crenrduka OTKPBITBIX TPOEKTOB. MOHO- U MYJIBTUIIPOEKTHI.
9.Knaccugukanus 1 nepapxus MpOEKTHOTO YIIPaBJICHUSI.
10.JIoruKO-CTPYKTYpPHBIH MOJIXOA K YIIPABIEHUIO IPOEKTaMHU.

11.Cucremnoe ynpasienue npoekramu 1no B.B.Unbuny.
12.ChoxycupoBanHoe yrnpasieHue npoektamu no Aunepceny 3., ['pyzae K., XayrT
13. ba3zoBbl€ 21€MEHTHI YIIPABIICHUS IPOEKTOM

14.Buael pe3ynpTaToB IPOEKTA.

15.Knaccudukamus paboT B IpoeKTe.

16.Buasl pecypcoB mpoekTa.

17.0cHOBHBIE PUCKH NTPOEKTA.

18.Ku3HeHHBII UK IPOeKTa.

19.0cHOBHBIE 3Tallbl BHITOJIHEHUS TPOEKTa

20.XapaKTepuCTUKA BUJOB JEATEIBHOCTH 110 YIIPABJICHUIO IPOEKTOM

Bonpocel k dx3ameny

1.YpaBneHueckue penieHus B yIpaBJIeHUN IPOEKTaMU.

2..0xpysxatomias cpefia ¥ y9aCTHUKH TIPOSKTa

3.YnpasieHue nporpaMmMoii u noprgenem

4..IloHsTHS TpOrpaMMbl U TOPTQEIS MPOEKTOB.

5.0co0eHHOCTH yIpaBiIeHHs IPOEKTaMH B cepe yCiIyr

6.Pa3BuTHE TEXHOJIOIMHU AyTCOPCHHT

7.CucteMa ynpaBiieHHs IPOEKTOM

8.ba3oBbIe AIeMEHTHI yIpaBiIeHHs] TPOEKTaMU U OCHOBHBIE MOJCUCTEMBI YIIPABJICHUS TPOEKTa-
MU

9.CocraB npoliecca ynpaBieHUs] IPOCKTAMH:

10.Mopnenu B ynpaBieHUN IPOEKTaMHU

11.OcHOBHBIE IOHATHUS U DJIEMEHTHI CETEBBIX MOJIEIEH.

12. IloHATHE OpraHU3allMOHHON CTPYKTYPbI YIIPABJIEHUS IPOEKTOM.

13. IIpoexTHBIH oduc

14.001mume npuHIHIBI BHIOOPa OPraHU3alMOHHON CTPYKTYPhI YIPABJICHUS IIPOCKTOM.
15.Y4acTHUKHM TpOEeKTa

16.@opmupoBanue 3pPHEKTUBHOTO B3aUMOJICHCTBUS YHaCTHUKOB IPOEKTA.
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17. OcHOBHBIE OPraHU3ALMOHHBIE MEXaHU3MBI YIIPABJICHHS IPOEKTAMH.
18.OcHOBHBIE TPYIIIIBI IPOLIECCOB YIIPABIECHUS IPOEKTOM

19.. Martpuua rpyIi npoueccoB U MOACUCTEM YIPaBIECHUS IPOEKTaMHU
20.11enp u 3a1a9n OLICHKU WHBECTHUITUH.

21. MeTonan! OIlEHKH UHBECTULINHN:

22.YupaBiieHue Ka4eCTBOM U PUCKAMHU ITPOEKTa

23.KoHuenmus ynpaBieHHsI KAUeCTBOM ITPOEKTA.

24.0OcHOBHBIE IIPOLIECCHI YIIPABJIECHUS KAUECTBOM IPOEKTA.
25.OyHKIIMOHAILHO-CTOUMOCTHON M () YHKIIMOHATBHO-(PU3UUECKUIN aHAIIN3. .
26.CtpykTypHupoBanue (QyHKIIUI KauecTBa.

27. AHanu3 nocineACcTBUN U MPUYMH OTKAa30B

28.AHanu3 3aTpaT 1 I0X0JI0B.

29.AHanu3 LIEHHOCTH U CTOMMOCTH KadecTBa (aHaJIM3 LIENOYEK CO3JJaHUs CTOMMOCTH U LIEHHO-
CTH).

30.MeTo1bl KOHTPOJISE KAYECTBA.

31.Pucku B ynpaBieHUH IPOEKTaAMH.

32./lepeBoO pUCKOB MPOEKTA.

33.01eHKa pUCKa HACTYIUICHUSI HETAaTUBHOTO COOBITHS.
34.YmpaBieHre pucKOM HEraTUBHOT'O COOBITHSI.

35.Yupasnenue crienupuyecKUMU pUCKaMH pealin3aliy IPOeKTa.
36.YnpaBineHue puckaMy paclyCaHusl.

37.YupaBineHue puckaMu pecypcos.

38.YmpaBneHue puckaMu OroKeTa.

39.OkoHoMHuUecKU 3G (EKT OT ynpaBIeHUS PUCKAMU.

40. Metoap! onpeneneHus: BEpOATHOCTU U TOCIEICTBUN PUCKOB.
41.[depeBo pemieHu.

42 MeTopl TEOpUU UTP, aHAIU3 UYBCTBUTEIIBHOCTH B YIIPABJIEHUN PUCKAMHU IIPOEKTA.
43.Ilepconan mpoekra

44 KiroueBble POy Y4aCTHUKOB ITPOEKTA

45.DopMupoBaHHEe KOMaHIbI TPOCKTA

46. IIpuHuune! GopMUPOBaAHHS KOMaH b

@DOHBI OLEHOYHBIX CPENCTB ObLIU CHOPMUPOBAHBI B COOTBETCTBUU CO CIENYIOIIMMH KOMIIE-
TEHLUAMU

DOC njg IMATHOCTHYECKHX PadoT

VYK-2. Cnocoben ompenenarh Kpyr 3agad B paMKax TMOCTABJICHHOW I€JIH M BHIOMpATh OMNTH-
MaJbHBIE CIIOCOOBI UX PEUICHUS, UCXOAS U3 JCHCTBYIOUINX MPABOBBIX HOPM, UMEIOIIUXCS pe-
CYpCOB M OTPaHUYEHHI

VYK 2.1 — onpenensieT CBSI3M MEXAY MOCTABICHHBIMU 3aJ]a4aMU U OKUJIAEMbIE PE3YJIbTaThl UX
pemienus, Gopmynupyer mpobiaemy, pelieHue KOTOPO HAMPSMYIO CBSI3aHO C JOCTHKEHHEM
1IeTTU TTPOCKTa

VK 2.3 - onieHuBaeT pelieHrue NOCTaBICHHbBIX 33/1a4 B 30HE CBOEH OTBETCTBEHHOCTU B COOTBET-
CTBUU C 3aIUIAHHUPOBAHHBIMU PE3YJIbTaTaAMH KOHTPOJIS, TPH HEOOXOJUMOCTH KOPPEKTHUPYET
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CIIOCOOBI pE€UICHUSA 3a4a4.
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OCHOBHOI1 HEJOCTATOK CTATHYECKUX METOI0B OLeHKH 3((PeKTUBHOCTH MHBECTHUIIH-
OHHBIX MIPOEKTOB

KoJ1-Bo npaBu/ILHBIX 0TBETOB - 1

CJIO)KEH B MaTeMaTHYECKHX pacueTax

HE YYUThIBaeT ()aKTOpa BPEMECHH

JUTSI OLIEHKH CJIOKHO HAUTH MH(POPMALIUIO

YUUTBIBAaeT (DaKTOp BpeMEHU

Ecau craBka 1MCKOHTMPOBAHUS HUKE BHYTPeHHEH HOPMBI 10X0IHOCTH, TO HHBe-
CTHPOBaHMeE MPOEKTA Oyaer

KoJ1-Bo npaBu/IbLHBIX 0TBETOB - 1

MPUOBLTEHBIM

yOBITOYHBIM

HEUTpaTbHBIM

Hed P (HEeKTHBHBIM

Kakoii u3 nmokasareseil oTpakaer MAaKCHMAaJIbHO J0NYCTHMble OTHOCHTEJbHbIEC 3a-
TPaThl 10 (UHAHCUPOBAHUIO HHBECTUIIHOHHOTO MpPoeKTa?

KoJ1-Bo npaBu/IbLHBIX 0TBETOB - 1

MHJIEKC JIOXOJHOCTH

BHYTPEHHSISI HOPMa JI0XOTHOCTH

YUCTBIM TUCKOHTUPOBAHHBIN 10X0]T

CPOK OKYTIa€MOCTH

Kakmne n3 nepeyncieHHbIX OKa3aTeeil MOryT NIPUMEHATHCH JJIs1 OeHKH (puHAHCO-
BOI COCTOATEIbHOCTH NMPOEKTa?

Ko.1-Bo npaBHJIBHBIX 0TBETOB - 1

COBOKYITHO€ CaJIbJI0 IEHEKHOTO ITOTOKA MPOEKTa

KO2(DPUIIMEHTHI OLIEHKH (PUHAHCOBOTO COCTOSIHHS

MEPUO/I MOTAIICHHs KPEAUTA, IPUBIEKAEMOr0 Ha pealn3alnio IpoeKTa

BCE NIEPEUYUCIICHHBIE BBIIIE [T0KA3aTEIN

Kakoii n3 nepeuncjieHHbIX NOKa3aTeJieil HCMOJIb3YeTCH I OLEeHKH CTEeNeHU PucKa?
Kos1-Bo npaBH/IbHBIX 0TBETOB - 1

MHJEKC T0XOJHOCTH

K03 (HULIMEHT KOppesunun

CTaHJIapTHOE OTKJIOHEHHE

BC€ MEPEUYNCIICHHBIE MTOKA3aTENN

Kakoii U3 MeT0/10B OlleHKM PHCKAa NMPOEKTa CBA3aH C COOTBETCTBYHIIHUM YPOBHIO
PHCKa yBeJIMYEeHHEM CTABKM NPUBeAeHUs] Oy1yIIHX JeHEeKHbIX IOTOKOB NMPoeKTa?
Kos1-Bo npaBH/IbHBIX 0TBETOB - 1

MMUTALMOHHOT'O MOJEIUPOBAHUS

aHaJIN3 YyBCTBUTEIHHOCTH

KOPPEKTUPOBKUA HOPMBI JTUCKOHTA

JIepeBa PELICHUI

B pamkax kakoro mMerona OleHKH PHUCKa NMPOEKTAa NMPOM3BOAMTCH pacyeT MHUHHU-
MAJIbHO JI0MYCTHMOI0 YPOBHS Peajiu3alu npogyKuumn?
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KoJ1-B0o npaBuJIbLHBIX OTBETOB - 1

TOYKH 0€3yObITOUHOCTH

KOPPEKTUPOBKH HOPMBI IMCKOHTA

JIepeBa peLICHUI

MMUTALIMOHHOT'O MOJCIIUPOBAHUS

Kaxkoii moka3areJib 103B0JIsieT ONPeEAEJIUTh CONMOCTABJIEHUE BeJIMYNHbI UCXOTHOM
HHBECTUIINH C 001eH CyMMOI TMCKOHTHPOBAHHBIX /IEHEKHBIX MOCTYIJIEHUI, TeHe-
pUpYyeMBbIX €10 B TeUeHHe MPOrHO3UPYeMOro cpoka?

KoJ1-Bo npaBu/IbLHBIX 0TBETOB - 1

JUCKOHTHPOBAHHBIN CPOK OKYIAEMOCTH

K03 (HUIIMEHT peHTabeTbHOCTH

BHYTPEHHSSI HOpMa JI0XOJHOCTH

YUCTBIMA JUCKOHTUPOBAHHBIN J10X0/1

Kakue MeTOIbI OLIEHKH PHCKA OTHOCAT K KOJIMYECTBEHHOM oLleHKe?

KoJ1-B0o npaBHJIBLHBIX OTBETOB - 1

JKCIEPTHBIN METOJL

aHaJIN3 YyBCTBUTEIbHOCTH IPOEKTA

METO/ aHaJIM3a YMECTHOCTH 3aTpaT

METOJI aHaJIOTUH

Peanu3zaumsi npoekTa — 3T0 CTaausl NMPoOIeCCa YNPABJEHUS MPOEKTOM, pPe3yJbTaTOM
KOTOPOH fABJISAAETCH..

KoJ1-Bo npaBu/ibHBIX 0TBETOB - 1

CaHKIIMOHUPOBAHWE HaYaJIa MPOCKTA

YTBEPKJIEHHE CBOJIHOTO IJIaHa

OCYIIECTBJICHUE TPOCKTHBIX PAOOT U JTOCTUKEHUE TPOCKTHBIX IIEJIEH

apXUBUPOBAHME NMPOEKTHON JOKYMEHTALIMU U U3BJICYCHHBIE YPOKHU

Yto He0OX0AUMO YYUTHIBATH NMPHU NMPUHATUM PelleHUs 00 HHBECTUPOBAHWHU NMPOEK-
Ta?

KoJ1-Bo npaBu/IbLHBIX 0TBETOB - 1

UHOISAIUIO, pUCKH, aTbTePHATUBHBIE BAPUAHTHI HHBECTUPOBAHUS

MHOISAIUIO U PUCKU

WHQIISIHIIO ¥ aTbTePHATUBHBIC BAPUAHTHI MHBECTUPOBAHUS

PHUCKH U alIbTEpHATUBHBIE BApUAHThl HHBECTUPOBAHMS

IIpu kakHuX ycJ0BHAX MPOEKT yObITOYEH?

Ko.1-Bo npaBHJIbHBIX 0TBETOB - 1

IRR>1

IRR=r

IRR>0

IRR<r

NuBectuiuu nenecooOpa3Hel B TOM ClIydae, €ClId EPUO OKYTaeMOCTH

Kos1-Bo npaBH/IbHBIX 0TBETOB - 1

MCHBIIIE 3 JIeT

HE BBIXOJIUT 32 PAMKH JKU3HEHHOTO ITUKJIA TPOCKTa

BBIXOJIUT 32 PAMKH JKM3HEHHOTO IIUKJIAa TPOEKTa

HE OIpeaeseH

YcraHoB/IeHHE J0CTATOYHOCTH (PMHAHCOBBIX PeCypCOB KOHKPETHOIO NMpeXNnpUSTHS

© PTYTUC



OrEOYBNO OENEPAJIBHOE TOCYOAPCTBEHHOE BIOIIKETHOE OBPA3OBATEJIbBHOE CMK
i _ Y‘—IP]E)K}:[EHVIE BBICILIETO OBPA30]§AHV[}I PTYTUC
\u «POCCNNCKUN TOCYOAPCTBEHHbBIV YHUBEPCUTET
TYPU3MA V1 CEPBVICA»
PrYTuC Aucm 91 uzs
119

AJIsl peajiM3alluy MPOEeKTa B CPOK, BHINMOJHEHHS BceX (PMHAHCOBBIX 00513aTeIbCTB
SIBJISIETCS 3aqaueit?

Kox-Bo npaBHJIBHBIX OTBETOB - 1

(hMHAHCOBOM OIICHKH

9KOHOMHYECKOM OIeHKU 3PPEKTUBHOCTH

MPUHSATHSI PEIICHUS O pealli3allii HHBECTUIMOHHOTO MPOCKTA

COCTaBJICHMS OM3HEC-IIIaHa

15  ®unHaHcMpoBaHWe MHBECTHIMI, MPH KOTOPOM MCTOYHWMKOM MOTAIIEHHS 3a10/IKeH-
HOCTH SIBJISIIOTCSI TIOTOKH JIEHEKHOI HAJUYHOCTH, TeHepHpyeMble B pe3yJbTare pea-
JIM3AIMH CaMOr0 WHBECTHIIHOHHOTO MPOEKTa 0e3 ydyeTa IJIATEeKeCTOCOOHOCTH €ero
YYaCTHHUKOB H KaKHX JIM00 rapaHTHii TPEThUX JIMI] HA3bIBAETCH

Ko.-Bo npaBHJILHBIX OTBETOB - 1

(buHaHCHpOBAaHHEM C 0OecIeueHuEeM

caMo(pMHaHCHPOBAHHEM

MIPOCKTHBIM (PMHAHCHPOBAHUEM

perpeccuBHbBIM (DMHAHCHPOBAHHUEM

A WD

A wpN -

3aganue 1. Ecnu kanwran chopMupoBaH B PaBHBIX JOJSX M3 COOCTBEHHBIX M 3a€MHBIX
cpeactB. CraBka Mo Kpeauty coctabisieT 16%, cTOUMOCTh pa3MeleHus] COOCTBEHHBIX CPEJCTB
Bo Bkiag — 14%. KakoBa craBka AMCKOHTHPOBAHMUS, OIpeneisemMas M0 CpeIHEB3BEIIEHHOM
CTOMMOCTH Kanurasa?

3ananme 2. K yemy 6mmxe KodpGUIMEHT KOPPESALHMH, KOTJla PUCK MHBECTHLIMOHHOTO MOPT-
(benst HU3Kui?

3apanue 3. Ecnu cymMmMa IMBUAEHAOB TTO TPHOOPETEHHOM akiuu 3a roj coctaBuian 200 pyo., a
TEKyIIasi PIHOYHAS I[eHa aKIIMH COCTABIIACT 5 ThIC. pyD., TO CKOJIBKO OyAeT AUBUACHIHAS J1O-
XOIHOCTH aKIuu?

3ananue 4. [Ipu pasMenieHnn JeHEXHBIX cpeacTB B pazMepe 100 Thic. pyO. Ha JEMO3UTHBIN
cuer 1o craBke 10% rofoBbIX, KaKyl0 CyMMY MOJIYYUT HHBECTOP 4epe3 2 roja Mpu HaYUCIEHUN
10 CXEME CIIOKHBIX ITPOLIEHTOB

3aganue 5. ToproBas ¢upma HamepeHa npuodpectu ToBap 3a 400 ThICc. py0., TPAHCTIOPTHPO-
BaTh €r0 K MECTy pealn3anuu (CTOMMOCTh TPAHCIIOPTUPOBKH 32 ThIC. py0.) W MPOJATh €T0 HA
MPOTsDKEHUH IBYX MecsieB 3a 580 Teic. py0. Paccumraiite uncThiii 10X01, 3pPEeKTUBHOCTD U
JIOXOIHOCTh MHBECTUITMOHHOTO MPOEKTA.

3ananue 6. [Ipeanpustue miiaHupyeT MPHOOPECTH TEXHOJIOTHUYECKYIO JIUHHIO JJISI IPOU3BO/I-
cTBa oborpesatenell. [Ipy kakOM MHUHMMAaJIbHOM 00OpOTE JAaHHOE NMPUOOPETEHUE OKYNHTCH,
€CJIM TIEpeMeHHbIE pacxo/ibl B pacyeTe Ha 1 uznenue coctaBat 80 py0., HOCTOSIHHbIE PACXO/IbI
— 5 mutH. py6. B Mecsl. CtoumocTs ojfHOro oborpesarens 120 pyo.

3ananue 7. HazoBute cyObeKkTa MHBECTUIIMOHHOMN JEATEIHOCTH, KOTOPBIA OCYIIECTBISET Ka-
MUTaNbHbBIE BIOXKEHUsI Ha TeppuTopun Poccuiickoit denepannu ¢ UCHOIb30BaHUEM COOCTBEH-
HBIX U (WJIM) NPUBJIEUYEHHBIX CPEACTB B COOTBETCTBUHU C 3aKOHOJATENbCTBOM Poccuiickoit De-
Jepanun’?
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3ananue 8. HazoBure GpopMbl 1 METOBI TOCYAAPCTBEHHOTO PETYIMPOBAHUS MHBECTUIIMOHHON
NesITeIbHOCTH, OCYLIECTBIIIEMOM B (JOpPME KalIUTAIbHBIX BIOXKEHUN

3apanue 9. Kakoii mokasareib M03BOJIAET ONPEAETUTh COMOCTABICHUE BEIMUYMHBI UCXOIHOM
WMHBECTUIUH C 0011el CYMMOM TUCKOHTHUPOBAHHBIX ICHEKHBIX MOCTYIIIICHUM, TeHEPUPYEMBIX
€10 B TEUEHUE IIPOrHO3UPYEMOI0 CpoKa?

3aganue 10. Yrto ompenensieT BHIIOJHOCTh HUCIOJIb30BAHUS COOCTBEHHOr0O KamuTaia i pu-
HAHCHPOBAHUS MPOEKTA M0 CPABHEHMIO C 32€MHBIM

3aganue 11. B paMkax Kakoro Meroja OLEHKU PUCKA NPOEKTa IPOU3BOAMUTCS PacyeT MUHU-
MaJIbHO JOIYCTUMOI'O YPOBHS peaiu3aluy NpoayKIun?

Saganue 12. ConocTaBsTE NOHIATUA

1) OTKpBITBIE IPOEK- | a)ITO MPOEKTHl HE UMEIOIINE KOHEYHBIX 1EJIei, TO eCTh HaXo-

ThI JISIIUECS B MOMEHTE WHULIUAIINH

2) Pa3BuBaronuecs 0) He nMeroT oHO3HAUHBIX IIeJIed, TOCTHKEHHNE KOTOPBIX O3Ha-

MIPOEKTHI qaJio ObI 3aBEpIICHUE MPOCKTA, HE TOJHKO HA MOMEHT UX WHH-
[MAllMH, HO U B TAJIbHEUIIIEM XOJI€ YIIPABICHUS IPOEKTOM

3) TepMmuHanbHBIC B) DTO KJIACCUYECKUE MPOEKTHI, KOTOPhIE UMEIOT KOHEUHYIO I1EJTh

MIPOEKTHI - O'PaHUYECHHBIN )KU3HEHHBIN ITUKJII

3aganue 13. CoOBOKYIIHOCTb JOKYMEHTOB, KOTOPBIE ONKCHIBAIOT IUIAHUPOBAHUE, BHIIIOJIHEHUE U
KOHTPOJIb IPOEKTa

3aga}me 14. Hpouecc, C IMOMOIIBKO KOTOPOT'O MOXKHO YIIPABJIATH IIPOCKTOM, PpA3ACIIUTh €T0 Ha
PAa3JIMYHBIC OTallbl, IJIA KOTOPBIX Tpe6y€TC$I MOCTOAHHOC COTPYAHHMYECTBO C KIIMCHTAMHU HIIU

3aUHTCPCCOBAHHBIMU CTOPOHAMHA

3aganue 15. Yenosek, oTBEHarOMINIA 3a MJIAHUPOBAHUE, OPTaHU3ALIMIO, YIIPABICHUE U KOHTPOJIb
IIPOEKTa

3apanue 16. IIponecc onpeneneHus, aHanu3a W yNpPaBJICHUS NOTCHUIMAIBHBIMUA YIPO3aMH H
BO3MO>XHOCTSIMHU B TIPOEKTE
3aganue 17. YpoBeHb, Ha KOTOPOM ONPENENIAIOTCS LEIN U 33a4l, IPUHUMAIOTCS PELICHUS O

(bvHAHCHPOBAHUU U JAETCS OIICHKA TPUOPUTETHOCTH MPOEKTOB

3aganue 19. YpoBeHb, Ha KOTOPOM IPOUCXOAUT IUIAHUPOBAHME U YIPABIEHUE KOPIOpPaTHB-
HBIMHU TIPOCKTaMU

3aganue 20. YcTaHOBUTE COOTBETCTBHE MEXAY NOHATHUIMHU U ONIPEAEICHUSIMU

[TonsiTne Ornpenenenue

1. Yenoseueckue A. ObopynoBanue, MaTepuaibl U Ipyrue MarepuagbHble OObEKTHI,

© PTYTUC




orsomno | OEJIEPAJIBHOE TOCYIAPCTBEHHOE BIO[PKETHOE OBPA30OBATE/IbHOE CMK
» _ YUPEXIEHVE BbICIIETO OBPA3OBAHVI PIYTVC
\u «POCCUNCKUNTOCYOJAPCTBEHHDBIVI YHUBEPCUTET
TYPU3MA V1 CEPBUCA»
PrYTHC Aucm 93 us
119
pecypceel KOTOpbI€ HEOOXOAMMBI JUIs BBIIOJIHEHHS padoT IO IPOEKTY
b. JleHexxHble cpelcTBa, HEOOXOAUMBIE Ul pealu3aluu MPoeKTa
2. MarepuanbHbie A pea ’ A AL D H P ’
ecypes! BKJIIOYAs 3apIUIaThl COTPYIHUKOB, 3aKyIKY 000pyI0BaHUS, YCIYyTH
P HOAPSAYUKOB U IIP.
B. CoTpyaHHKM KOMITaHUH, KOTOPBIE YYaCTBYIOT B IMPOEKTE U 00-
3. ®uHaHCOBBIE pe- 124 ’ PHIC YHACTBYIO pOCKT
cypebl JaJlal0T OIPEeICHHBIM YPOBHEM 3HAHUM U OIbITA B CBOEH obiac-
TH

3aganue 21. YcTaHOBUTE COOTBETCTBUE MEX/Y OHATUSMU U OINIPENIETICHUSIMU

[lonsitue Onpenenenne

1. Ilpoekt A. Vladopmarust 06 yrpo3ax, KOTOPbIM M0JIBEPraeTcs IPOeKT

2. Pucku b. uuBuayansHbl IAr WIK 3a/1a4a B paMKax IIPOEKTa

3. Oran B. Onpenenennsblii Habop padoT, BHIIOIHIEMBIX B OIIPEEICH-
HOM TIOPSIZIKE, PeTHA3HAYCHHBIN JUIs JOCTIKEHHS crerudu-
YeCKOH 1enn

3aganune 22. YCTaHOBUTE COOTBETCTBHE MCKAY NOHATUAMU U ONIPCACIICHUAMUA

[Tonstue Ornpenenenue

1. Komanna A. CriocoOHOCTh MPOIYKTa UK YCIYTH BBIIOJIHATH BCE CBOU
3a7a4u

2. Crelikxomnaepsl b. Jlronu, paGoraromiue Hal TPOEKTOM ISl TOCTHXKEHUS T10-
CTaBJICHHBIX LIEJICH

3. OyHKIIMOHALHOCTH B. JIronu, 1 KOTOPBIX MPOEKT UMEET 3HAYEHHE, BKITFOUAs CO-

yupeauTesel, MHBECTOPOB, MOoTpeOuTeneil u Apyrux

3aganue 23. YCTaHOBUTE COOTBETCTBHE MCKAY NOHATUAMU U ONIPCACIICHUAMUA

1. Meron A. I'nubkoe ynpasieHue npoektoM. [1oaxonuT ans TBOpUECKUX MPOEK-
Agile TOB, HE UMEIOIINX YETKOro pe3ynbraTa. Tpedyer obnaanaHus criocoOHO-
CThIO MTHOBEHHO TPUCTIOCA0IMBATHCS K U3MEHEHUSIM, IPOBOIUTH MO-
HUTOPHHT aKTyaJIbHBIX HAIPABJICHUI MPOJIBUKEHUS, I10JIy4asi BBITOAY.

2. Meron b. ITpoeKkThbI CO BCTPOEHHBIMU YCTONYUBBIMU/ AKU3HECTIOCOOHBIMU METO-

Waterfall namu. COBMEIEHUE IJIAHUPOBAHUS CO CTOMKOCTBIO MEPOIIPUATHH €
9KOJIOTHYECKON TOYKH 3PEHUSL.

3. Meron B. Crynenuatsiii MeToa. 371€ch €CTh YeTKHM pe3ynbTar. UToObI nepedTi

PRISM K CIIeIyIoIIeMy IPOEKTy, HE0OX0IMMO 3aKOHUYUTh MPEIbITYIINH.

3aganue 24. [lepenaua KoMmnaHue Ha OCHOBaHUHU JOTOBOPa ONpeAeNeHHBIX QYHKIIMM B paMKax
NPEANPUHUMATEIILCKON IeATeTbHOCTH JIPYro OpraHu3alu, KoTopas padoTaeT B COOTBETCT-
ByIOIlIeH cepe B KauecTBE UCIIOIHUTENS MPEACTaBIsAET COO0M

3ananme 25. Cpena npoekTa, NOpOXKAAIONIAsT COBOKYITHOCTh BHYTPEHHUX WJIM BHEIIHUX CHJI,
KOTOPBIE CITOCOOCTBYIOT MJIM MEIIAIOT JOCTHKECHHUIO 1IEIH MPOEKTa MPEACTaBISIET cOO0M

3aganue 26. JlOKyMEeHT, ONMUCHIBAIOIINI BCE OCHOBHBIC aCTIEKTHI OYIyIero (pupMel MM HOBOM

IESATEIBHOCTH M COJCPIKALIMI aHAIIN3 MPOOIIeM, C KOTOPBIMH OHA MOJKET CTOJIKHYTBCSI, @ TAKKe
CIOCOOBI UX PELICHUS
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3ag!aﬂne 27. COBOKyl'IHOCTI) MCTOHOB HCCIICAOBAaHUA M IIPOHU3BOJACTBA paCy€TOB IIO OLCHKE
O9KOHOMMHYCCKHX, (i)I/IHaHCOBLIX, TCXHHUYCCKHUX, OKOJIOTHYCCKUX U APYIrUX yCHOBI/Iﬁ HUHBCCTHUPO-
BaHHA C LCIBIO BI)I60pa OIITUMAJIBHOT'O BapHaHTaA IIPOCKTAa U MPHUHATHA PCIICHUA O uenecoo6-
Pa3HOCTH €TI0 pCain3allnun

3aganue 28. YCTaHOBUTE COOTBETCTBUE MEXKIY OCHOBHBIMH BHAAMH JIEATEIBHOCTH IIETIOYEK
CO37IaHUsI CTOMMOCTH U UX CYITHOCTHIO

A) Bxopsmiast moructuka | 1) pexiama, yrpaBieHUE IpOJaxaMu, IPOJBUKEHUE

b) Oneparuun 2) peanu3anus ToBapa

B) Ucxopnsmas noructuka | 3) TpaHCIIOPTUPOBKA ChIPbsl, MATEPUATIOB, KOMIJIEKTYIOIINX, U3-
JIeNIU XpaHeH!si, KOHTPOJIb Ha IIpUeMe

I') Mapketusr u nponaxu | 4) o0ydueHue, peMOHT, [TOCJI€ IPOAAKHOE 00CIYKUBAHNE

1) Yenyru 5) mpou3BOJCTBO TOBAPOB U YCIIyT, 00paboTKa, COOpKa, yIaKOB-
Ka

3ananue 29. Cnenuanu3upoBaHHbIE OPraHNU3aLUM, TOCTABIIUKH, CIIY>KObI TEXHUKH 0€3011acHO-
CTH, TPYJOYCTPOWCTBA M OXPAaHbI BHEIIHEH Cpeibl, (PMHAHCOBBIC TAPTHEPHI, CTPAXOBBIC YUPEK-
JIeHUs, IpeicTaBUTeNN (POHI0B, ITpecca, MOJUTHKA, IEPKOBb, KOHKYPEHThI OTHOCATCS K ... 3a-
MHTEPECOBAaHHBIM CTOPOHAM

3aganue 30. CoOOCTBEHHUKHN KOMITAHUHU U BBICIIEE PYKOBOJCTBO, JIMHEWHBIE CITYKOBI (Mapke-
THUHT, IPOU3BOJICTBO, IOpUANYECKas OIEpKKa U JIp.), CIyKObI oOecrieueHus: KauecTBa, rpy-
TIBI BHYTPEHHETO TepCoHala, pabOTHUKH (PUPMBIL, TPEICTABUTENN TPOPCOI030B, KOHCYIBTAHTHI
MIPOEKTA, PeaIn3aTopbl APYTUX MPOEKTOB (PUPMBI OTHOCSATCS K ... 3aMHTEPECOBAHHBIM CTOPO-
HaM

3aganue 31. YcTaHOBUTE COOTBETCTBHE MEXAY MEPOIPUSITUSIMU 10 YIPABIEHUIO 3aTpaTaMH U
BO3MOKHBIMU BApUAHTAMHU U3 PELICHUs

A) CpaBauTenbHO | 1)0OCYAUTH C MOCTABIIMKAMU BBITOIHBIE JIJIsl Ballleld KOMITAHUH 1IN,
BBICOKAsl CTOM- *TIOMOYb MTOCTABUIMKAM CHU3UTh U3JIEPKKU;

MOCTbB CBHIPbS * OPraHn30BaTh 00Jiee TECHYIO CBA3b MEXIY LIETIOYKON MOCTABIINKOB U
Halllel [IENMOYKOM 3a CUeT MOJAKIKYEHNs UX K Hallled BHYTPEHHEN UH-
(dhopMaIMOHHON CUCTEME;

* HCIIOJIB30BATh OOJiee JIeIIeBbIe TOBAPHI-3aMEHHUTEH;

* OPraHU30BaTh MHTETPAINIO «HA3a/», CO3/IaB MOAPA3ACIICHUE BHYTPH
KOMITAHUH, KOTOPOE MOCTABJISIIO TOT K€ MPOAYKT UITU TY K€ YCIYTY

b) CpaBuutenbHo | 2)CokpaTUTh OIOJIKET U PallMOHAIU3UPOBATH MPOU3BOACTBEHHBIE Oepa-
BBICOKAsi CTOM- UH

MOCTb COBITa * Yay4muTh MeTo 1l pabOThl U TEXHOJIOTMYECKUHN TPOIECC, YCTAHOBUB
HOBOE 000py/I0BaHUE

* [TonmpoGoBath yOpaTh 3Tarsl

* [IepemecTuTh NPOU3BOJCTBO B IPYI'HE€ PETHOHBI

* YIpOCTUTh JU3aiiH

* [IpuBreus MOJPSTUYMKOB, TAK KaK BIIOJHE BO3MOXKHO, OHH CIENIAIOT pa-
00Ty AemieBIe

B) 136bITOUHO 3) 3acTaBUTh AUCTPUOBIOTOPOB CHU3HUTH UX MapKy MM OTKA3aThCS OT
BBICOKHE 3aTpaThl | HUX;
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Ha cTaauu npous- | * Opranu3oBark 0ojiee TECHYIO LIENOYKY, HAPUMEp IPOAaxa yepes nH-
BOJICTBa TEPHET;

* [IpoBecTH HHTETPALHIO «BIIEPEI;

* BeiOpatp OoJiee aenieBbie KaHabl CObITA

3aganue 32. [IpunsTHEe pelieHUs O Ha4aJle BBIIIOJIHEHUS [IPOEKTA 3TO — ...

3apanue 33. [Iporecc npuobpeTeHnst MaTepruanoB U PeCypCcoOB Y MOCTABIIMKOB Iepe pa3pa-
0OTKOI KOHEYHOT'O IPOIYKTA WK YCIYTH — 3TO ...

3apanue 34. B yem 3akir04aeTcsi OCHOBHOM HEIOCTATOK CTATHYECKUX METOJ/IOB OLICHKH A deK-
TUBHOCTH UHBECTUITMOHHBIX ITPOEKTOB?

3ananmue 35. Ilokaszarens, HCHOIb3YyEMBbIH TP OLEHKE Y3PPEKTUBHOCTH UHBECTHULIMOHHBIX MIPO-
€KTOB, KOTOPBIN JTa€T BO3MOKHOCTH CYAHTH O MPEIEIbHON CTaBKe, M0 KOTOPOH MOKET (huHaH-
CUPOBAThCS IIPOEKT

3apanue 36. B ocHOBe Kakoii METOAMKHU pacyeTa OOLIEPUHATHIX IMOKa3aTeIeH SIKOHOMUYECKO-
ro 000CHOBAaHUS WHBECTHUIUH JICXKHUT TEOPHs?

3aganue 37. Uto npezacrasiseT co0oi cucTeMy phIHKa OOBEKTOB PEaIbHOTO, (PMHAHCOBOTO U
MHHOBAIIMOHHOTO UHBECTUPOBAHMUS

3ananmne 38. PaccumraiiTe YMCTBIM JUCKOHTUPOBAHHBIM JOXOJ MPOEKTa, KaUTATIOBIOKEHHS
M0 KOTOPOMY COCTaBJsItOT 20 MIH.py0., a OXKHJaeMblil To0BOM goxoa — 3 MuH.py0. Cpok
ciyk0b! mpoekta — 10 net. [luckonTtHas ctaBka —10%.

3ananue 39. Uro npescrasnsger coboi cpok co JIHS Havasia (PMHAHCUPOBAHUS MHBECTUIIMOHHO-
ro MPOEKTa /10 JAHs, KOTJa pa3HOCTh MEX/ly HAKOTUUIEHHOM CyMMOM YHMCTOM MpUOBLIN C aMOPTHU-
3allMOHHBIMU OTYMCICHUSMHU U 00BEMOM MHBECTHIIMOHHBIX 3aTpaT MPHOOPETAET MOJIOKUTENb-
HO€ 3Ha4eHue?

3ananme 40. KoHTpakT npeaycMaTpyuBaeT CIACAYIOMMI MOPSAJ0K HAYMCIEHUS MPOLIEHTOB: 1-i
roJ1 — 6%; B KaXX/10M CJIEAYIOIIEeM NOoayroAauu r nossimaetcs Ha 0,5%. OnpenennTs MHOXKHUTEINb
HapamuBaHus 3a 2,5 roaa (Ipu IPOCTOM HAYHCIICHUH MTPOIICHTOB).

OIIK-4 CnocoOeH npennaraTb 5KOHOMHYECKH U (PUHAHCOBO 0OOCHOBAHHBIE OPraHU3allMOHHO-
yIpaBieHYECKHE PEIIeHUs B TPO(ecCHOHAIBHOMN e TeNbHOCTH
OIIK 4.2 — yuuThIBaeT KpUTEPUH SKOHOMHUECKOH 3(PPEKTUBHOCTH, OLIEHKH PUCKOB M BO3MOXK-
HBIX COIMATIbHO-3KOHOMUYECKUX MOCIEACTBUI U pa3pabaThIBaeT BApUAHThl SKOHOMUYECKU U

(uHAHCOBO 0OOCHOBAHHBIX OPraHU3AIIMOHHO-YIPABIEHYECKUX PEeIIeHU

1 Kaxk M0:kHO onpee/inTh CKJIOHHOCTh K PUCKY - 3TO CTeNleHb HeoNpeaeJéHHOCTH .2
Ko.,1-Bo npaBHJIBHBIX OTBETOB - 1
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1 COOBITHSI WJIM YCJIOBUHM, HACTYIUICHHE OTPUIIATEIHHO WU MOJIOKUTEIBHO pe3yibTaTa mpo-

eKTa

KOTOPYIO XOUEeT NPUHATH CYyOBEKT B MPEABKYIIIEHUH BO3HATPAXKICHUS

3 WINA YPOBHS BO3ACUCTBUS, K KOTOPOMY CYOBEKT MOXKET MPOSIBIISATH OINpPEIeICHHBIN HHTE-
pec

4 MOTHBAIMH YYACTHUKOB MPOEKTA MO MOTYICHUIO TPUOBLIH

Kakne komnereHuMu He00X0AMMBbI PYKOBOJMTENI0 ISl Pe3yJIbTATHBHOIO yIpasBJie-

HHS IPOeKTOM?

Ko.1-Bo npaBHJIbHBIX OTBETOB - 2

KOMIIETEHIIMH B UCIIOJIHEHUU

MEXJIMYHOCTHBIE KOMIIETEHIIUN

KOMIIETEHIIMU UCTIOJTHUTES

KOMIIETEHIIMM B 3HAHUSX+

YTo OTHOCHUTCH K IPOrpaMMHUPYeMbIM pelieHusAmM?

Ko.1-Bo npaBHJIbHBIX 0TBETOB - 1

CTaH/IapTHbBIE U MIOBTOPSAIOIINECS PELICHUS

HECTaHJapTHBIEC U PA30BbIE PELICHUS

MOBTOPSIIOLINECS U LIUKINYHbBIE PELICHUS

LUUKJIAYHBIE pEeLICHUS

Yro siBasieTcH 1e1bI0 MO3roBOro mrypma?

KoJ1-BOo NpaBUJILHBIX 0TBETOB - 1

JEMOHCTpalMsl TO3HaHUHN B 00J1aCTH yIpaBICHUs] pUCKaMU ITPOEKTa

oOcyxaeHue mpodIeM 1 PUCKOB peaTn3alliu MPoeKTa

CO3/1aHH€ BCEOOBEMITIOIIETO CITUCKA PUCKOB MPOEKTa

BBISIBIIEHHE CHJIBHBIX M C1a0BIX CTOPOH MPOEKTa

Yemy nmomoraer npojaBuKeHne nNpoexkra?

KoJ1-Bo NpaBUJILHBIX 0TBETOB - 1

pa3palboTaTh HECTaHAAPTHBIE PEILICHUS

JIOHECTH JI0 JIFOJEH TO, UTO BHI JIeJIaeTe

CO3/aTh STAIOHHYIO MOJIENb IPOEKTa

pa3paboTaTh CUCTEMY PHCKOB IIPOEKTa

Ha yeM ocHoBBIBaeTCSl pAIMOHAJIBHBIN MOAX0J NPY NPUHATHU PelIeHni?

KoJ1-Bo NpaBWJILHBIX 0TBETOB - 1

Ha MPOIIJIOM OMBITE U MPOCTHIX PACCYKIACHUAX

Ha OCHOBE aHAJIN3a YHUKAJIBHBIX CUTYyallUH

Ha OCHOBE 0eCIPHUCTPACTHOI'O aHAIUTUYECKOTO IMpoliecca

Ha OIleHKe (PUHAHCOBOM COCTaBIIAIONICH MPOeKTa

Yro npeacrasisieT co00ii npe3eHTanus NpoexTa?

KoJ1-Bo NpaBUJILHBIX 0TBETOB - 1

1 MYJIbTUMEAUMHBIA UHCTPYMEHT, JEMOHCTPUPYIOMINA MoJielnb 00beKTa B YMEHBIIEHHOM
Maciitade JIsl HarJsiTHOCTH MPEICTaBIsIEMOro 00beKTa

2 Clai-puIbM, COCTaBIEHHBIA U3 HECKOJIbKUX CJIaiiI0B, KOTOPBIE BBIIBUTAINCH B KaJIpoO-
BOE OKHO CJIal-IPOEKTOpa CIIEHUATbHBIM MEXAHU3MOM WJIM BPYUHYIO

3 MYJIbTUMEIUNHBIA UHCTPYMEHT, UCIOJIB3YEMbId B XOJ€ BBICTYIUICHUS I HArJISIHON

WUTIOCTPAIIK ONHMCHIBaEMbIX (DaKTOB U SIBJICHUIA

00ocHOBaHNE (PMHAHCOBBIX PELICHUN POCKTa

8 K kakoii Teopuu JMIepcTBa OTHOCUTCS MOJE/]b NPHUHATHS pPelleHH PYKOBOIMTeE-
aem Bpyma-Hertona ?
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Ko.1-Bo npaBHJIbHBIX OTBETOB - 1

1 MOJIXO/Ty C TIO3UIMH JIUIHBIX KAueCTB

2 HAyYHOMY MOJXOY

3 MOJXO/1Y C TIO3UIIMYU BIACTH U BIUSHUS

4 CUTYallMOHHOMY IOJIXO0Y

9 B yeM 0CHOBHOE OTJIMYH€e MHHOBALIMOHHBIX MPOEKTOB OT APYTrUX NPOEKTOB?
Ko.1-Bo npaBHJIbHBIX 0TBETOB - 1

1 BBICOKOM CTETIEHBIO HEOIPECIIEHHOCTH U PUCKOB

2 LEJIbI0 MPOEKTA SIBJISIETCA MOJIydeHUe NPUOBLTN Ha BIIOKEHHBIE CPE/ICTBA

3 HEOO0XOIMMOCTBIO HCIIOJIb30BaTh (DYHKIIMOHAIBHBIE OPTaHU3AIMOHHBIE CTPYKTYPHI

4 00JBIIMM 00bEMOM MPOEKTHOU JOKYMEHTAIHH

10 CkoJbKoO pacxoayeTcsi peCypcoB Ha CTaMU Pa3padoTKU MpoeKTa?
Ko.1-Bo npaBHJIbHBIX 0TBETOB - 1

1 pecypchl IPOEKTa HE pacXoyt0TCs

2 pacxoayercs 65-80% pecypcoB IpoekTa

3 pacxonyercst 30-40% pecypcoB mpoekTa

4 pacxoayercs 9-15% pecypcoB npoekra

11  Kakum KpUTepHsM J0J:KHA cooTBeTcTBOBaTh SMART-11es1B?
Ko.1-Bo npaBHJIbHBIX OTBETOB - 2

1 IEeJTb JIOJDKHA BKJIIOYATh B ce0s TIepedeHb OTBETCTBEHHBIX 32 €€ JIOCTHKCHHE

2 1eJIb 10JKHA OBITh U3MEPUMOH, T.€. JOJKHBI OBITh YKa3aHbl KOHKPETHBIE 0KA3aTeNU U

UX 3HAYEHUS, 10 KOTOPBIM OIPEIEISETCS CTETIeHb JOCTIKEHHS LIENN

JIOJKHA OBITH OTpeJieNieHa JlaTa JOCTHKEHUS LIeIH

1eJIh J0/KHA OBITh C(hOPMYTUPOBaHA B OJTHOM MPEITIOKECHUT

12 Yro npeacrasiaser codoit nmarpamma I'anra?
KoJ1-Bo npaBu/ILHBIX 0TBETOB - 1

1 TOPU30OHTANIbHAS JIMHEWHAs AUarpaMMa, Ha KOTOpPOi paboThI MPOEKTa MPEACTABISIOTCS
IPOTSDKEHHBIMHU BO BPEMEHH OTPE3KaMH, XapaKTEePU3YIOIINMUCS BPEMEHHBIMH U IPYTH-
MU TIapaMeTpaMu

2 rpaduveckoe n300pakeHNue HePApXUIeCKON CTPYKTYPHI BCEX PadOT MPOEKTa

3 JIEPEBO PECYPCOB MPOEKTA

4 OpraHu3aIMOHHAs CTPYKTypa KOMaH/IbI TPOEKTa

13 Jlast 4ero mcnosb3yercsi MeToJ KPpUTHYECKOro myTu?
Ko.1-Bo npaBH/IbHBIX OTBETOB - 1

1 TUTAHUPOBAHUS PUCKOB TIPOEKTA

2 OTIpeIeNIeHUS! TIPOIOJKUTEIIEHOCTH BBIMTOJTHEHUS OTACIBHBIX padoT

3 TUTAHUPOBAHUS MEPOTIPUSTUH 11O BBIXOAY U3 KPUTHUUECKUX CUTYAIIHA

4 ONTUMM3AIMH (COKPALIEHHE CPOKOB peasIn3aliy MPOeKTa)

14 Jlas onpenenenusi IRR npoexra ucnosib3yercs MeTos
Ko.1-Bo npaBH/IbHBIX OTBETOB - 1

1 HEMHBIX TOJICTAaHOBOK

2 HaMMEHBIIINX KBAIPaTOB

3 KPUTUYECKOTO MYTH

4 MOCIIEAOBATEIbHBIX UTEPAIIHIA

15  VYcaoBusi, Heo0XoAMMBIe 1Jisl IPUHATHS TOJIOKUTEIbHOIO PellieHNs 10 peajlnu3annu
HHBECTHIHOHHOIO MPOEKTA
Ko.1-Bo npaBHJILHBIX OTBETOB - 2

1 MH/IEKC PeHTa0eIbHOCTH MEHbIIIE €IHMHULIBI
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2 BHYTPEHHSISI HOpMa JIOXOTHOCTH TPEBBIIIAET CTOMMOCTh aBAaHCHPOBAHHOT'O KaluTaia
3 YHUCTHIN TUCKOHTUPOBAHHBIN JOXOJI MEHBIIIE HYJIS
4 WHJIEKC peHTa0eIpbHOCTH Ootbie 1

3aganue 1. Paccuuraiite cTaBKy JUCKOHTA JIJISl OLIGHKH JACHEKHOTO MOTOKAa KOMIAHUU B HOMU-
HAJTHbHOM BBIPAKCHHH, €CIIH:

HomuHansHas ctaBka J0X0/1a 10 TOCYIapCTBEHHBIM obnuraiusam (6e3puckoBast)-24%
CpenHepbIHOYHAS TOXOAHOCTh Ha (DOHIOBOM PHIHKE B peabHOM BhIpaskeHHH — 18%
Koaddumnuent B nis oneHuBaemoi kommannu — 1,1

Temmer nadsimun — 9%

CKuika Ha IMKBUAHOCTE — 3%

CrpanoBoii puck — 5%

Jons 3aemubIX cpeacts — 30%

Hauor na npu6suis — 20%

Croumocts 3aeMHOro kanutana — 21%

Rpeamnas 2 =(0,194 -0,09)/(1+0,09)=0,095=9,5%

3aganue 2. Peanuzanys MHBECTUIIMOHHOTO MPOEKTA XapaKTEPU3YETCsl CAEAYIOIUM TaHHBIMU:

Tonmr 0 1 2 3 4

JICHEe)KHBIH MTOTOK, THIC. PYO. -100 50 40 40 15

Omnpenenure mepuo OKYMaeMOCTH, TUCKOHTUPOBAHHBIM MEPHUO OKYITaeMOCTH U YUCTYIO TIPU-
BEJICHHYIO CTOUMOCTH IIPOEKTa Mpu TpedyeMoi qoxoaHoctu 15%.

3aganue 3. PaccuutaTh TOUKY 0€3yOBITOUHOCTH Ha MPOMBIIIJIEHHOM MPEANPUATUU MIPH Cie-
JOYIOIUX YCIOBHUSAX:

Cpennsisa uena equHuibl npoaykiuu — 100 pyo;

IlepemenHbIe 3aTpaThl Ha MPOU3BOJCTBO €IMHUIIBI TPOIYKIIUU — 75 pyo;

[Tocrostaubie pacxoasr — 150 000 pyo.

3aganue 4. [Ipennpusitue nHBeCTHpPYET B MHHOBAUMOHHBIN NMPoeKT 80 000 ThIC.pyO., KOTOPHIi
B TE€UECHHE TMOCIEAYIOMUX MATH JIET eKerogHo OyneT mpuHocuth 1o 35 000 Teic.pyO. moxona.
Hopwma auckonta no npoekrty coctasisier 10%. OnpenenuTs YUCThIA JUCKOHTUPOBAHHBIN J10-
xo7 (NPV), unznekc peHTabeabHOCTH MHBECTULIMH ¢ yueToM dakTopa Bpemenu (PI) u nmepuon
OKyIlaeMoCTH ¢ yueToM (akTopa Bpemenu (DPP).

3aganue 5. Ha npennpusituu npoaoKUTENbHOCTh pabodeil cMeHbl paBHA 8 yacam (IUIaHOBBIE
IIPOCTOU

COCTaBJIAIOT He Oosiee 13 mpoIEeHTOB Ha IPOBEAEHHE PEMOHTHBIX paldoT).

Ilo macropTHBIM JaHHBIM YacoBasl IPOU3BOUTENIBHOCTD CTaHKa cocTaBiseT 120 n3nenuii.
daxTuueckoe Bpems paboThl cTaHKa cocTaBUIIO 7,3 yaca, BeipaboTaHo 123 uznenus.
Onpenenure:

1. k03¢ HULIHEHT SKCTEHCUBHOIO UCIIOIb30BaHUS 000PYI0BaHMUS;

2. k03¢ (UIHEHT MTHTEHCUBHOTO UCTIOIh30BaHMS 000PY/IOBAHHS;

3. k03h(dULIKEHT HHTErpaJbHOro (M0 BPEMEHU W MPOU3BOJUTEIILHOCTH) HCIOIB30BaHUS
00opy0BaHUs.

© PTYTUC




®rE0YBNO0

PrYTuC

GENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIXETHOE OBPA30OBATEJIbHOE

\u «POCCUVNCKUU TOCYIAPCTBEHHBIV YHUBEPCUTET

CMK

YYPEXXIIEHME BbICHIET'O OBPA30BAHVIA PIyTUC

TYPU3MA V1 CEPBUCA»

Aucm 99 uz
119

3ananue 6. /I BHIOpaHHOTO THUITA TPOEKTA CIIEIYET OMPEICIIUTh, YTO MOXKET OBITh 0OBEKTOM

IIPOCKTUPOBAHU .

Jran

JlesiTeIbHOCTH

A. MoTuBaIllMOHHEIN

1.C60p u yrounenre nHGOpMaIK, 0OCYKIECHUE ATbTCPHATHB

b. IInanupoBanue

2.IloctanoBKa Mpo0GJIeMbl, ONPEIeICHHE TEMBI U LIEJIeH MPOEKTa

B. Undopmannonto-
AHAIMTHYECKUN

3.06paboTka nmomydeHHOM mHpopmaruu, oToop. Pemenne npomexy-
TOYHBIX 337a4. POPMYITHPOBKA BEIBOJIOB.

I'. Beimonnenue
MPOEKTA

4.00cyxnenue riana aeiicteuil. OOMeH MHEHHMSMH U COTJIaCOBaHUE
WHTEpEeCcOB. BhIIBIKEHHE MEPBUYHBIX HJEH M pa3pelieHue CHOPHBIX

BOIIPOCOB; pacHpeeieHue PoJei.

J1. 3akmrounTeIbHBIN
(3amuTa mpoeKTa)

5.AHanu3 BBIMOJIHEHUS MTPOCKTA.

E. PeduiekcuBHbIit

PCTCHHLIX 3HAHWUH U YMCHHﬁ.

6.IlpencraBneHne MoOay4yEeHHBIX PE3YJIbTATOB, JEMOHCTpAIUs IpHOO-

3ananue 7. CooTHecuTe onpenejeHusi M TUIbI POEKTOB:

Omnpenesienus

Tunsl npoek-
TOB

a. COBMCCTHasA y‘IC6HO'HO3HaBaTeJ'II>HaH, TBOpYCCKas UJIN UTrpoBasd ACs-

1. couanbHbI

WH()OPMAIMOHHO-KOMMYHHKAIIMOHHBIX TEXHOJIOTHUM (Harpumep, MHTEp-
HET), UMEIoIIas OOIIYIO I[eJIb, COTIIACOBAaHHBIE METO/IbI M CIIOCOOBI Jesi-
TENbHOCTH, U HaIlpaBJIEHHAs Ha JIOCTHKEHUE OOIIEero pe3yJpraTa 1o perie-
HUIO KaKoW-1100 npoOIeMbl, 3HAUUMOM 711 YYaCTHUKOB MPOEKTA.

TEJBHOCTh yJaIUXCs-TTApTHEPOB, UMEIOIAs OOIIYIO 11eJb, COTJIACOBAHHBIE | I MPOEKT;
METO/IbI, CIOCOOBI JeSITeIbHOCTH, HallpaBJIeHHAas Ha IOCTHKEHHE 00I1ero

pe3yabpTaTa 1o pereHuIo Kakon-11u00 mpo0aeMbl, 3HAUUMOMN JUIsl y4aCTHHU-

KOB IPOEKTA;

0. 2TO coBMecTHas yueOHO-TIO3HABATENIbHAS TBOpPUYECKAsl WM UTPOBast Jesi- | 2. ydeOHbIi
TEJIbHOCTh yJallluXCs-apTHEPOB, OPraHU30BaHHAsl HA OCHOBE PECYPCOB IPOEKT;

B. CaMOCTOATENbHAs AEATEIBHOCTh O0yJaroIUXcs, HallpaBJIeHHAsl Ha
NPaKTUYECKOE pelieHre 001IeCTBEHHO-3HaYMMOM TPpo6IIeMBl, CIIocoOCT-
BYIOIIIasi B3aUMOJIEHCTBHUIO IIKOJIBHOTO COOOIECTBA C BIACTHBIMU CTPYK-
TypamH U OOIECTBEHHOCTHIO;

3. TeleKoMMYy-
HUKaITUOHHBIN
MPOEKT.

3aganue 8. YcraHoBHTe NOC/IEN0BATEJBHOCTh JeSITeILHOCTH B Ipouecce padoTbl Haj

MPOEKTOM.

a) UCTIPABJIATH OLIUOKH;

0) BBIIBUTATH HJICH U BHITOJIHATH 3CKU3HI;
B) MOAOUPATh MaTE€pUaAIbl U MHCTPYMEHTHI;
T') IOJICUUTHIBATH 3aTPAaThI,

1) OLIEHUBATh CBOIO paboTy;

€) OpraHN30BBIBATH CBOE pabouee MecTo;
) U3TOTOBIISITH BELI CBOMMHU PYKaMH.

3ananue 9. Kak Ha3piBaeTCs CHIDKEHHWE PUCKA MHBECTHUIIMU 3a CUET UX Pa3HOOOpaswsi B TOM

YHUCIIe, 32 CUeT MPUOOpETEHUS 3apyOCSIKHBIX aKTUBOB?
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3amanue 10. B paMkax kakoro pasjena OM3HEC-IIaHA MPOM3BOJMTCS MPOTHO3MPOBAHUE Jie-
HEXHBIX TIOTOKOB MIPOEKTAa?

3ananme 11. Ha xakoii ¢a3e pa3BUTHS HHBECTHULIMOHHOTO MPOEKTA L[eIeco00pa3Ho pa3padaTsi-
BaTh OM3Hec-11aH?

3apanue 12. Yto mpeacraBisieT co00l BpEeMEHHOE MPEANPHUATHE, TPEAHA3HAYECHHOE IS CO3-
JaHUsl YHUKAJIBHBIX MPOJAYKTOB WU yCIyT?

3apanue 13. Uto npencrapiser coO0i MPUIOKEHUE 3HAHUM, OTIBITa, METOJIOB M CPEJICTB K pa-
00TaM MpoeKTa JJs yJOBJIETBOPEHUS TPeOOBaHUI, MPEABABIAEMBIX K MPOEKTY U OXKUIAAHUMA
Y4aCTHUKOB IIpOEKTa’?

3ananue 14. Ha3oBure ynpaBiieHYeCKyrO (yHKIIHIO, HAIIPABICHHYIO Ha 00ecIiedeHrne CBOEBpe-
MEHHOTro cOopa, reHepaluy paclpeeNieHus U COXpaHEeHUsI He0OXOIUMON MPOEKTHOU HHPOP-
Maluu

3ananmue 15. Yro npencrasisier co60i HaAOOP MOCIENOBATENBHBIX (a3 MPOEKTa, KOJINIECTBO U
COCTaB KOTOPBIX OMNpenesieTcss NOTPeOHOCTAMM YIpPaBIeHUs OpraHHU3alliU WIM OpraHu3aluil,
y4acTBYIOUIMX B ITpoeKTe?

3aganue 16. HazoBuTe 110, oTBeyarolee 3a BCE acleKThl INIAaHUPOBAHUSI, UHULIUMPOBAHUS,
BBINOJIHEHUS, 3aBEPILEHUS U PE3YNIbTaThl KOHKPETHOTO MPOEKTa

3aganue 17. Kak Ha3piBaeTcs o0OIMil MeToa cOopa MHPOPMAIINH, UICH U IPETIOKEHHS pere-
HU, KOTOPBIA MOKET UCIIOIB30BATHCS IJIs1 MASHTU(UKAIIMN PUCKOB, UACH UM PEIICHH MPO-
O51eM TPYIION YJIeHOB KOMaH bl WJIH SKCIIEPTOB?

3aganue 18. YTBepxkaenue, hopMmynupyroiiee o0IIie pe3ylbTaThl, KOTOPBIX XOTENIOCH ObI J10-
OUTBCS B MPOIIECCE BBHIMOTHEHUS TPOEKTA, MPEICTABISAET COOOMA. .

3aganue 19. HazoBure nokasarenb, UCIOIb3yEMbIH MpHU OLIEHKE 3(PPEKTUBHOCTH WHBECTHUIU-
OHHBIX IIPOEKTOB, KOTOPBIN J1a€T BO3MOXHOCTb CYAUTH O IPEIEIbHON CTaBKe, 10 KOTOPOl MO-
KET (PUHAHCUPOBATHCS IPOEKT

3aganue 20. [Tnanupyercs naBectupoBath B mpoekT 400 000 py6. Uucrast npuObLIb OT omnepa-
IIUOHHOW JIeSATETLHOCTH NpHBeieHa B Tabnuue 1. Heo0xoauMo onpenesnTh CpoK OKYyaeMOCTH
1 HOpMY MPHUOBUIN MO MPOEKTY (Ha OCHOBE CTATUYECKUX METOJIOB)

Tabnuua 1 - [loctynieHust JeHeKHBIX TOTOKOB, ThIC. PYO.

I'on 0 1 2 3 4 5

IToctynuenus 0 60 80 120 130 140

3ananue 21. Kak Ha3piBaeTCsd pa3HOCTb MEXAY NPUTOKAMHM M OTTOKAMH HMHBECTULIMOHHOI'O
npoekra?
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3apanue 22. Uto mpencraBisieT coO0M HEONPEIeIeHHOCTh, CBSI3aHHAs C BEPOSATHOCTHIO BO3-
HUKHOBEHHUS B XOJI€ OCYIICCTBIICHHS WHBECTUIIMOHHOTO MPOEKTa HEXKEIATEIbHBIX HMCXOJI0B U
CUTYaIHH, MPEMATCTBYIOIINX JOCTHKCHHIO KEJIaeMOH T1EJIH.

3ananue 23. Ha xakue Tpynmbl METOMOB JEJISATCS METOABI OIIGHKH PUCKOB MHBECTUIIMOHHOTO
npoekra’?

3aganue 24. K kakuMm MeTo[aM OLIEHKH PUCKOB OTHOCSAT METOJI pacueTa KPUTHUECKUX TOYEK
MHBECTULIMOHHOTO IIpoeKTa?

3ananme 25. [lo kakuM BUJAM JI€ATEIBHOCTH (POPMHUPYIOTCS ICHEKHbIE TOTOKH UHBECTUIIMOH-
HOTO MpoeKTa?

3aganue 26. Yo npeacrasnser co0oil B NpeIIpUHUMATEILCKON 1€ATE€IbHOCTH, HAIIPaBIEH-
HBI Ha WHBECTUPOBAHUE BPEMEHHO CBOOOIHBIX HIIM TPHUBIICUYCHHBIX (DMHAHCOBBIX CPEICTB,
OJIHAa M3 Pa3HOBHIHOCTEH MOJTOCPOYHOIO KPEANTa, MPEJOCTAaBIIEMOro B HaTypalnbHOU Gopme
U TIOTAIIaeMOT0 B PACCPOUKY.

3aganue 27. B paMkax Kakoro MeToja OLEHKU PUCKA NPOEKTa IPOU3BOAUTCS PacyeT MUHU-
MaJIbHO JOIYCTUMOI'O YPOBHS peanu3aliu Mpo yKIuu?

3apanue 30. Kakoit mokazarens mMo3BOJSET ONMPEIETUThH COMOCTABIEHNE BETUYNHBI HCXOHON
WHBECTHUIUH C 0011l CYMMOU TUCKOHTHPOBAHHBIX JIEHEKHBIX MOCTYIIICHUH, TeHEPUPYEMBIX
€10 B TEYCHHE MPOTHO3UPYEMOTO CpOKa?

3aganue 31. YcraHoBiieHHE AOCTATOYHOCTH (PUHAHCOBBIX PECYPCOB KOHKPETHOIO MpEANpH-
ATUSA JJIs pean3aliy IPOeKTa B CPOK, BBIIOJHEHHS BCeX (PMHAHCOBBIX 00S3aTEILCTB SIBIISETCS
3amaven?

3aganue 32. duHaHCUPOBAHME WHBECTHUIMH, NMPU KOTOPOM HMCTOYHHUKOM MOTAIIEHMs 3370J-
KEHHOCTH SIBJISIIOTCS IOTOKU JIEHE)KHOM HATMYHOCTH, TEHEPUPYEMBIE B PE3YJIbTATE PEAU3alun
CaMOT0 MHBECTULIMOHHOIO MPOEKTa 0e3 ydeTa IIaTeKeCIOCOOHOCTU €ro Y4aCTHUKOB U KaKHX-
100 rapaHTHH TPETHHX JIUI] Ha3bIBACTCS

3aganue 33. CooTHECUTE ONIpPENIETIEHMS

1)lens npoexTa A) Ilpenna3naueHue, HoKa3bIBarollee, paau Kakux Lenel U pe3yib-
TaTOB MPOEKT ObIJI HHUIIMMPOBAH
2)Muccus npoekTa b) JlokyMeHT, onuchIBalOmunii 00IIHE MMOJI0KEHUS ITPOEKTa, €To 1eNy,

3aga4u U CIIOCOOBI JOCTHIKCHUA

3)Konmenmus nmpoekta | B) HanpaBnenus u 0CHOBHBIE IPUHIIUATIBI OCYIIECTBICHUS MTPOCKTA

4)Crparerus npoekta | ') XKenaemsblil pe3ynbTaT 1€ TEIbHOCTH, JOCTUTAEMbII B pe3ysIbTaTe
YCIIEHNIHOTO OCYLIECTBICHUS IPOEKTA B 3aJaHHBIX YCJIOBUAX €0 pea-
JU3alHU

3aganue 34. CooTHECUTE ONIPEIETIECHMS] U TOHSATHUS

1.Menemxep npoekTa A)Opranuzanusi, Ybd COTPYAHUKHA HETIOCPEICTBEHHO BOBJICUCHBI B
WCIIOJTHEHUE MPOEKTA

© PTYTUC




TEOYBNO DENEPAJIBHOE TOCYOAPCTBEHHOE BIO/I>)KETHOE OBPA30OBATE/IbBHOE CMK
» _ VYPEXIEHVE BBICIIIETO OBPA3OBAHVASI PIYTUC
\u «POCCNNCKUN TOCYOAPCTBEHHbBIV YHUBEPCUTET
TYPU3MA V1 CEPBVICA»
PrYTHC Aucm 102 us
119
2.Ilorpebutenp b)UenoBek, KOTOPBIN OTBEUAET 32 YCIEIIHOE BBHIITOJTHCHUE TPOEK-
Ta
3.Ucnonustomas opranu- | B)JIuio win opranuzaius, npeaocTabisomas GruHaHCOBBIE pe-
3anus CYpCHI JIJIsl UCTIOJTHEHUSI TPOEKTa
4. NuBecTop I')JIuto wim opranu3ausi, HCIOJIb3YOIIasi MPOAYKT MPOSKTa

3aganue 35. Uro sBisieTcs METOIOM OLIEHKH YPOBHSI HHBECTULMOHHBIX PUCKOB, I103BOJISIOIINM
yu4ecTb KoJeOaHHs 0)KUJAEMBIX 10XO0/10B OT Pa3HbIX MHBECTHLIMNA?

3aganue 36. CTomMoCTh TPHOOpETEHUsT OCHOBHEIX cpeacTB — 200 pyO., €KEroHbIC MOCTYILIC-
Hus nocie Beryera HanoroB — 1000 py0. PaGora nunum paccuntana Ha 2 roga. Hopma nuckon-
ta 10%. DxoHomuyeckas 3(pPpEeKTUBHOCTD C ITOMOMIBIO TOKA3ATENsI YUCTOTO MPUBEIECHHOTO J10-
xona (NPV) cocraBnsier

3ananue 37. Kak Ha3pIBaroTCS IPOEKTHI, IPUHATUE OJHOTO U3 KOTOPHIX aBTOMATUYECKU O3Ha-
YyaeT HENPUHSITHE APYTroro (Ui Apyrux)?

3aganue 38. Kak 00b19HO BiHsieT (DMHAHCUPOBAHUE MPOCKTA 3a CUET IMHUCCHUU aKIUH Ha PEH-
TabeNbHOCTh COOCTBEHHOT'0 KanuTana (0TJady Ha COOCTBEHHBIN KanmuTan)?

3aganue 39. Kakum cBOHCTBOM 0051ajaeT MoKazareab YUCTOTO TUCKOHTHPOBAHHOTO J0X0/a?

3aganue 40. K xakoii rpyrmie MeTO/10B OIIEHKHA PUCKOB OTHOCHUTCSI METO/]I aHAIHM3a YMECTHOCTH
3atpar?

7.4. MeToauveckue MaTepuabl, onpeaesiione nNpoueaypbl OleHUBAHUS 3HAHMM, yMe-
HMii, HABBIKOB U (WJIN) ONBITA AeSITeJIbHOCTH, XapaAKTePU3YyIOIMX dTanbl GOpMUPOBAHNS
KOMIIeTeHIIMH.

TemaTnka NPaKTHYECKUX 3aHATHI
Temaruka MpakTUYECKUX 3aHITHI COOTBETCTBYET pabouel mporpaMMe JUCIUILTHHBL.
Ounas popma o0OyueHust
S cemecTp
IIpakTuyeckoe 3ansiTue 1 mo reme Beenenne B ynpapJjienue npoekramu. Ilpoxos-
JKHTEJBHOCTD — 4 yaca.
dopmMa NPaKTHYECKOI0 3aHATHS — CEMUHAP-UCCIIEOBaHUE

Nen/ | Tlapametp xa- Conepxanue
I PaKTepPHCTHKH
NPAaKTHYECKOro
3aHATHUSA

1.| Ha3Banwme npakTu- Bgenenue B yrpasneHue nMpoeKTaMu
YECKOT'0 3aHSTHUS

2.| ®opma npoBeneHHs | YIpaXHEHHs HA TIOBTOPEHUE U 0000IIEHNE TEOPETHUECKOT0 MaTepHaa;
MPAKTHICCKOTO VHJMBHyaJIbHAsl ¥ TPYNIIOBasi MHTEPAKTHBHAs yueOHast A TeIbHOCTh 110] pYKO-
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3aHATHUSL BOJICTBOM IIpeNoJiaBaTeisl; CEMUHAP-UCCIEI0BaHIE
(penpodykmuenoeo xapakmepa)
3.| JlexomnoHupoBaH- | 3HaTh NPU3HAKH U YCJIOBUS HPOEKTHOH AEATEIHbHOCTH
Hasi KOMIETEHIH
4.| npaktadeckue Llenb: MOBTOPUTh M YTOUHHTH IOHSTHE «IIPOEKT KaK OOBEKT yIIpaBie-
LeNIb U 3a7au HUS»,3aKPENUTh TIOHUMaHUE CYITHOCTH POEKTHOMN e TeIbHOCTH
Samaun:
1. ®dopmupoBaHHUE OMBITa MIPAKTUYECKOTO UCTIOIB30BAHMS OHITHITHOTO all-
rapara MpOeKTHOTO YIPaBJICHHUs B y4eOHBIX YCIOBHAX; OBIAJCHUE HABBI-
KaMH OTIepUpOBaHUS ()OPMYITUPOBKAMH, TOHIATHSIMH, OTIPEICICHUSIMH;
2. Jleranu3upoBaHNE 3HAHWH, ITOJYYEHHBIX HA JICKIIUHU, (POPMHUPOBAHUE OIIbI-
Ta paboTHI C AOTOJHUTENLHBIMA HCTOYHUKAMH HH()OPMALIUH;
3. Pa3BuTHe no3HaBaTENbHBIX CIIOCOOHOCTEN CTYJEHTOB CAMOCTOSTEIBHOCTH
MBIIIUICHHSI B KOHTEKCTE PEIIeHHs 3a/1a4 IOUCKOBOTO XapaKTepa
4. KoHTposib OCBOCHHUS 3HAHUH M MHCTPYMEHTAIIBHBIX YMEHUII 110 Teme 3a-
HATHUSL.
5.| Kpurepuu oneHu- 1.YMeHHe KOPPEKTHO U3BJIEKATh U UCIIOJIb30BAaTh OCHOBHYIO MH()OPMALIUIO U3 3a-
BaHMs Pe3yJIbTATOB | JaHHBIX TEOPETUUECKHX, HAYYHBIX CIIPABOYHBIX U Ap. UCTOUYHHUKOB (0-2 Oana)
MIPAaKTHYECKOTO 2.YMeHHe codupaTh, CHCTEMaTU3NPOBATh, AHATN3UPOBATH M TPAMOTHO HCIIOJIb30-
OCBOCHUS AWCIMI- | BaTh HH()OPMALUIO U3 CAMOCTOSATEIBHO HAWCHHBIX HCTOYHNKOB (0-2 Oamia)
JIMHBI HA 3aHATUI
6.| Mcrounuku otpac- | PekomeHmyeTcs B KauecTBE JOMOIHUTEIBHBIX HCTOYHIKOB HH(OPMAIN HCIONb-
JIEBOTO KOHTECHTA 30BaTh MaTECPHAIbL:
Tl'ocymapctBeHHOE M MyHHIMTIANBEHOE yipaBierue / Kpynenkos B.B., Mamenosa
H.A., MensankoB A.A. - M.:HUIl UH®PA-M, 2016. - 335 ¢
7.| OrpacieBoit KOH- Ha 3aHsTHY 3aKperIsioTCst MOTydeHHbIE Ha JISKIMY 3HAHUS TEPMHUHOJIOTHYECKOTO
TEHT, IpUMEHse- XapakTepa, B YaCTHOCTH 3aKPEIISIOTCS XapaKTePUCTHKH IPOEKTa Kak 00BEeKTa
MBI/ Ha 3aHATHH YIpaBIEHUS..
(comeprkanme 3aHA- | Ha mpumepax miuTIOCTpUpyeTCs IpUMEHEHHE TOHATHIHA:
THS) 1. OcHOBHBIE YCJIOBHS OTHECEHHS K TPOEKTHOW OTJENBHBIX BUIOB JAEATEIBHOCTH;
2 Bwunbl npoexTos;
3. IIpoexTHas AEATEIBHOCTh B TYpU3ME.
8.| MatepuasisHO- PexomentyeTcs MCIonbp30BaTh ayANTOpHUIO, ocHamleHHyo PC 1 BIieonpoekTopom,
TEeXHHYECKOE 000- JIOCTYTIOM B ceTh MIHTepHeT
pyZOBaHUE, IIPHMe-
HsIeMO€ Ha 3aHITUHI
9.| XpoHOMeTpHpo- 1.Opranu3anroHHas 4acTb — 3 MUHYTEI
BaHHBIN IUIaH 3aHA- | 2.AKTyanu3anus 3HaHUH, HEOOXOAMMBIX JJIsl IPOBEACHUS 3aHATHS: 1IENb U 3a/1a4u
TUS MPaKTUYECKOTO 3aHATUS, COAEPKAaHUE U UCTOYHUKH TEOPETUYECKOT0 MaTepuana
(0030pHO) — 3 MHUHYTHI
3.ITocTaHOBKA 3a7a4 MPAKTUUECKOTO 3aHATHA (B popme crnaiiioB) — 1 MUHyTa
4 IInannpoBaHNe PaOOTH/HHCTPYKTAX — 3 MUHYTHI
5.CamocrosrensHas paboTta — 20 MUHYT
6.Pe3ynpTupyronyii atam — 5 MUHYT
7.0ueHuBaHue pe3yiabTaToB — 4 MUHYTBI
8.Pednexcns oOyqaronmxces — 5 MHHYT
IMonsenenue uroros — 1 MuHyTa
10| Jdunakruyeckue u 1 dopmupoBaHue OMbITa MPAKTHYECKOTO UCIIOIB30BAHHS OHATHIHOTO armapara
OLICHOYHBIE MaTe- | MPOEKTHOT'O YNpaBJeHUs! B YYEOHBIX YCIIOBHSX; OBJIAICHHE HABBIKAMH OIIEPHUPO-
pHaibl BaHMs (OPMYIMPOBKAMH, TOHSTHIMH,
2.: Jleranu3upoBaHye 3HAHUH, TOJIyYEHHBIX Ha JIEKIUH, (OPMHUPOBAHHE OIBITA
paboTHI C TOTOIHUTENLHBIMUA HCTOYHUKAMH HH(OPMAIIMHU3a/1a9i TTOHCKOBOTO
xapaktepa (I'ocymapctBenHbIH PR: cBs31 ¢ 0011eCTBEHHOCTBIO IS TOCYIapCT-
BEHHBIX OPr-Iuii ¥ IpoekToB: Yued. / A.H.Uymukos, M.I1.boyapos - 2-¢ u3n.,
ucnp. u gom. - M.: HUIT UH®PA-M, 2014. - 329 ¢.);
HaWJWTe B IpPEIaraeMbIX TeKCTax (GOPMYINPOBKH TOHATHH MPOEKT U On3HEC-
UIaH.
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3.Pa3BuTne no3HaBaTeNbHBIX CIIOCOOHOCTEH CTYJEHTOB, CAMOCTOSTEIEHOCTH
MBIIIIEHUS B KOHTEKCTE PELICHHs 33124 TOUCKOBOTO XapaKkTepa

4.KoHTpoJib OCBOCHUS 3HAHUH ¥ HHCTPYMEHTAIbHBIX YMEHHH 110 TEME 3aHATHS.
ITpoBoauTcs B popme OmI-onpoca, yCTHO

IIpakTHyeckoe 3aHATHE 2 MO0 TeMe Pa3padoTka nmpoekTa M OlleHKA ero 3(P(PeKTUBHOCTH
IIpoxo/kuTeIbHOCTD — 4 Yaca.

@opMa NMPAKTHYECKOT0 3aHATUS — OIUI-OMPOC, CTPYKTYPUPOBAHHAS M YIIpaBlisieMas JHC-
KyccHus; 00CYKJIEHHE dcce

Nen/ | Tlapamerp xapak- Conep:xanue
n TePUCTHKH NMPaK-
THYEeCKOr0 3aHs-
THSA
11| Ha3Banme npaktu- | . Pa3spaboTka mpoekTa u omeHKa ero 3pPeKTHBHOCTH
YECKOT'O 3aHSTHS
12| ®opma nmpoBeneHnst | YHpakHEHHUS HA MOBTOPEHUE U 0000IIEHIE TEOPETHIECKOT0 MaTepHaa;
MIPAKTHYECKOTO WHIUBHUIyaJlbHAs W TPYNIOBAs WHTEPAKTHBHAS ydeOHas AEATEIBHOCTh IO PYKO-
3aHATHA BOJICTBOM IIpernofaBatens; (OnMI-ompoc), CTPYKTypHpPOBaHHAS M yIIpaBisieMas.
JCKyccusl, o0CyXJeHue scce Ha TeMy: «OrmpezeneHue onepanuii B ynpaBJieHHN
MIPOCKTAMHU »
13| JlekoMmoHUpOBaH- | 3HATH OCHOBHBIE ONPEJENICHUS IPOEKTa  UX aBTOPOB
Hasi KOMIIETEHITHS
14| lupakTudeckue Ilenb: MOBTOPUTH M YTOYHHUTH TOHATHE «IPOEKT» ,3aKPENUTHh 3HAHUS
[esb U 3a7aqu crenudUKN POEKTOB.
3agaun:
5.  ®opmMupoBaHHe OIBITA MPAKTHYECKOTO UCTIOIB30BaHMS TOHATHITHOTO atl-
rapara IpOeKTHOTO YIPaBJICHHUsT B y4eOHBIX YCIIOBUAX; OBJIAJICHUE HABbI-
KaMH OIIepUpOBaHMS (OPMYIUPOBKAMH, HOHITHSIMH, OIPE/ICIICHUIMI;
6. JleranusupoBaHne 3HAHWH, ITOJYYEHHBIX HA JICKIIMU, (POPMHUPOBAHUE OIIbI-
Ta pabOTHI C JOTIOJHUTEILHBIMA HCTOYHUKAaMH HH(OPMALIIH;
7. Pa3BuTne 1O3HABaTENBHBIX CIIOCOOHOCTEH CTYJEHTOB CAMOCTOSITEIIbHOCTH
MBIIIUICHHSI B KOHTEKCTE PEIIeHHs 3a/1a4 ONCKOBOTO XapaKkTepa
8. KoHTposb OCBOCHNS 3HaHHI 1 HHCTPYMEHTAIBHBIX YMEHHH 110 TeMe 3a-
HSTHUSI.
15| Kpurepuu ornenu- 1.YMeHne KOppeKTHO U3BJIEKAaTh U HCIIOIB30BaTh OCHOBHYIO HH(OPMAIIHIO U3 3a-
BaHUS Pe3yJbTaTOB | JAaHHBIX TEOPETHUECKUX, HAYUHBIX CIIPABOYHBIX U Jp. HcTouyHHUKOB (0-2 6asa)
HMPaKTHIECKOTO 2.YMeHne coduparb, CHCTEMAaTH3UPOBATh, aHATTU3UPOBATH U TPAMOTHO HCIOJIB30-
OCBOCHUS AUCIMIT- | BaTh MH()OPMAIIHMIO U3 CAMOCTOSTEIHLHO HAHACHHBIX NCTOYHUKOB (0-2 Oana)
JIVHBI HA 3aHITUH
16| Ucrounukm otpac- | Pekomenmyercs B kauecTBe JIOMOIHUTEIBHBIX HCTOYHUKOB HH(POPMAIMH HCIIOb-
JIEBOrO KOHTEHTa 30BaTh MaTEpPHAIbL:
®apman W.I1. ConanbpHo-KynbTypHbIe IpoekTsl FOprena Xabepmaca. — M., 1999.
—245¢
17| OrpacneBoii KoH- Ha 3anatun 3axpenisiorcs NoIy4eHHbIE Ha JIEKIIUU 3HAHUSA TEPMHUHOJIIOTHYECKOTO
TEHT, IpUMEHsIe- XapakTepa, B YaCTHOCTH 3aKPEIUISIOTCS IEPUHULINH ITOHSITHS «IIPOEKT.
MBII Ha 3aHATHH Ha npumMepax umntocTpupyeTcs NpUMEHEeHNe MOHITHIA:
(comepkanue 3aHg- | 1. OCHOBHBIC IPU3HAKH IPOCKTOB,;
THS) 2 Buzpl IpoEKTOB,
3. IIpoexT B TypHu3Me.
18| MarepuainbHo- Pexomenryercst HCIIOIB30BaTh ayAUTOPHIO, OCHaIIeHHY0 PC 1 BuieonpoekTopom,
TEXHHYECKOE 000- JOCTYIOM B ceTh VIHTEepHET
pyZAOBaHUE, IPHMeE-
HSI€MO€ Ha 3aHATUH
19| Xponomerpupo- 1.0Opranu3anroHHas 4acTb — 3 MUHYTHI
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BaHHBIU IUIaH 3aHA- | 2.AKTyaqu3anus 3HaHHH, HEOOXOUMBIX ISl TPOBENICHUS 3aHATHS: 1Ie1b U 3aJa4
TS MPaKTHYECKOTO 3aHATHS, COACPIKAHUE U HCTOYHHKH TEOPETHIECKOr0 MaTepuaia
(0630pHO) — 8 MUHYT
3.ITocTanoBKa 3a/1a4 MPaKTUYECKOTO 3aHATHS (B (hopMe ClaiioB) — 3 MUHYTHI
4 IInaaupoBaHue PaOOTH/HHCTPYKTAX — 8 MUHYT
5.CamocrosrenbHas paboTta — 40 MUHYT
6.PesynpTupyromuii stan — 15 MUHYT
7.01ueHnBaHNe PE3yIbTATOB — 5 MUHYT
8.Pedexcns oOyqaronmxcsi — 5 MHUHYT
ITonBeneHue UTOroB — 3 MUHYTHI
20| JunmakTudaeckue u 1 ®opmupoBaHnEe OIBITa MPAKTHYECKOTO UCTIOIB30BAHMS OHATHIHOTO armapaTa

OILICHOYHBIE MaTe-
pHUaBl

MIPOEKTHOTO YIPABJICHUSA B yUE€OHBIX YCIOBHUSX; OBJIaJICHHUE HAaBBIKAMHU OIIEPUPO-
BaHMs POPMYITHUPOBKAMH, TIOHATHIMH, ONPECICHUsIMI KAPTOUYKH ¢ 3aJa4amMu 1-
T0 M 2-TO pPenpoayKTUBHOIO YPOBHSI.

2.: Jleranu3upoBaHye 3HAHUH, TOJyYCHHBIX Ha JIEKIUH, (OPMHUPOBAHHE OIBITA
paboTHI C AOTOTHUTENHLHBIMUA HCTOYHUKAMH HH)OPMALIMH32/1a4l TOUCKOBOTO
xapaktepa (['ocymapctBeHHbIH PR: cBs3M ¢ 00mIeCTBEHHOCTHIO I TOCYAPCT-
BEHHBIX OpTaHU3aINHA U TpoeKToB: Yueb. / A.H.Uymukos, M.I1.bouapos - 2-¢ m31.,
ucnp. u gomn. - M.: HUI] UH®PA-M, 2014. - 329 c.);

HaWIWTe B IpeIaraeMbIX TeKcTax (JOpMyIMpPOBKH TMOHATHI MPOEKT U OU3HEC-
IUTaH.

3.Pa3BuTtue no3HaBaTeIbHBIX CIIOCOOHOCTEN CTYAEHTOB, CAMOCTOSTEILHOCTH
MBIIIUICHHSI B KOHTEKCTE PEIIeHHs 3a/1a4 IOMCKOBOTO XapaKTepa: 3a1a4i MOMCKO-
BOT0 XapaKTepa

4. KOHTpOJIb OCBOCHUS 3HAHUN M HHCTPYMEHTAJIBHBIX YMEHHUI 110 TeMe 3aHATHS.
[TpoBoauTcst B hopMe yrpakHEeHHsI Ha TIOMCK U KOPPEKTHOE ITPUMEHEHHE TEPMHU-
HOB U ONpEJeICHUH, MUCbMEHHO

3aJa

CryneHThl JOKHBI MOATOTOBUTH 3cce «OmnpesiesieHne onepanuidl B yIpaBJiIeHUN MPOeK-
Tamu» 1o Borpocy «Knaccudukanus BUJOB MPOEKTHOTO YIpaBieHUs». B acce, ncnonb3ys ma-
Tepuaibl ceTh MHTepHeT, 3JIeKTPOHHBIX OMOIMOTEYHBIX M CIIPABOYHBIX CHCTEM, CTaThbU B XKYp-
Hajlax U JIpyrue UCTOYHUKH, CJIEIyeT MPEeICTaBUTh ONMUCaHUE KaKOro-11u0o Bua /MM KaTero-
pHH Omepalyii B yIpaBlIeHUH IPOEKTaMHU, KOTOPbIE PACCMATPUBAINCH B JIEKIIUU IO TEME C 00s1-
3aTeIbHBbIM IPUBEACHUEM IIPAKTUUECKUX IPUMEPOB.
IIpakTnyeckoe 3anaTne 3 no reme [lnanupoBanue npoexkra
IIpoxonxurenbHocTs — 4 yaca.

@opMa NPAKTHYECKOr0 3aHATHS — BBHINOJIHEHUE AHAIUTUYECKUX YIPAXHEHUH M pelleHue

AHanutnueckoe ynpaxkHeHue 1: Ha ocHoBe aHanu3a maTepuaioB JEKIUHU 3allOJHUTh
cronben «Tekymue onepanumy

IIpoekTsl Texyumue onepauuu

KOHerTHOG Ha4vaJio ¥ 3aBCPIICHUC

BpeMeHHBIH xapakTep

IIpou3BOACTBO YHUKAIBLHOIO TOBApA WIM YCIYIH

Pemenne HOBBIX, HC3HAKOMBIX 3aJ1a4

Pecypchl HalpaBiIeHbI HA PEATH3AIHIO TIPOCKTa, OHH
pa3oBbIe, MHOr00Opa3Hbie

Pomm Y4aCTHUKOB HOBBIC U PA30BbLIC

MU

3aBepIII€HI/Ie OIMPCACIACTCA KOHKPETHBIMU KPUTCPpUA-

HoBoe, MeHsIOIIEECS OKPYKCHHE
BeeT K I3MEHEHHUIO MTOBCEIHEBHBIX YCIOBH
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Tpe6yeT CO3JaHud KOMaH/Ibl, 3a49aCTYIO IMPUBJICUCHUA
KOHCYJIbTAHTOB

OCHOBHEIE 3JIEMEHTBI )KU3HEHHOTO [YKJIa — IUIaHUPO-
BaHHUEC, pcaJin3alysd, KOHTPOJIb U 3aBEPIUICHUC

LIeneHanpaBneHHoe N3MCHCHHUC CUCTCMBI

Ananutuueckoe yrnpaxHeHue 2: Ha ocHOBe aHanu3a maTepuanoB JIeKIUH 1o teme 1.1.
MIOCTPOMTE XPOHOJIOTHIO PAa3BUTHUS YIpPaBIEHUS MpoeKTamH 3a pydexkom u B Poccum mo Bpe-
MeHnHo# mkane ot 1930 no 2015 r. u Ha nepcnekTuBy ¢ marom B 10 (1-as komanaa) u B S et
(2-as xomanza).

3amaua 1.

HauanbHble MHBECTUIIMH B HOBBIN MPOEKT coctaBmin 10 miH. py0., Bkimovas 1 MiH.pyo0.
MIPUPOCTA YUCTOro 00opoTHOro Kanurtana. Hopma amoptuzanuu paBHa 16%. Cpok QyHKIMO-
HUpPOBaHM MpoekTa — 5 set. Hanor Ha npuObuts coctaBnsier 20 %. MHBeCTUIIMOHHAS TPUOBLIH
B MEPBBII IO COCTABUT 2 MIIH. py0., BO BTOPOIi - 3, B TpeTuil — 4, B 4eTBepThId — 3,5, B MATHI
— 1,5 mumH. py6. Onpenenuts UHTETPATBHBIN 2PPEKT OT MPOEKTa U BHYTPEHHIOID HOPMY pEHTa-
6enpHOCTH. Pacuernas craBka % -15 %.

3amaua 2.

dupma umeeT cBOOOAHBIC JIeHEk HbIE cpencTBa B cymme 8000 m.e. /uisi OCyIIECTBICHUS
(bMHAHCOBOTO TIPOEKTa, a UMEHHO HHBECTHPOBATh B IIEHHBIC OyMaru: akiiuu WIu OOJIUTaIlHH.
[To akumu BHITIIAYMBACTCS €KETOMHBIA MOCTOSHHBIN nuBuaeH 200 m.e., oKumpaemMast HopMa Te-
KYIIeH JOXOMHOCTU akiuii qanHoro tuma 15% B roa. CTOMMOCTh OOMUTaIluK IPEAPUATHS IO
HomuHany coctasisier 1000 a.e., oOnuramus ObuTa BBITYIIEHA HAa TPH Toj/a, a 10 CpOKa ee Mo-
rameHusi OCTaNoCh JBa rojaa. [IpomeHTHbIe BHIMIATHL IO HEM OCYIIECTBISIOTCS €XKETOIHO MO
craBke 10% k HOMHHaly, OXKuAaeMmas HopMa MpUObUIM MO oOnuranusM takoro Buaa 13,5%.
Kaxkoe pemienue npuHathe Gupme, 4ToObl 00€CTIEUNTh HAUOONBIIYIO TOXOAHOCTh (PMHAHCOBBIX
WHBECTUIINN?

IIpakTnyeckoe 3anaTne 4 no reMe Mcrounnkn nHGOpMANMH /I NIPUHATHS PeLICHU 110
YIPaBJIECHHUIO IPOEKTAMH

IIpomosxuTebHOCTH — 4 yaca.

®dopMa NPaKTHYECKOT0 3aHATHS - 00CYX/IeHHEe BeO-KBeCTa

KpaTtkoe onucanue Bed-KBecTa

Pa3zpaboran 1995 roa, rocynapcTBEHHBIM YHHBEPCHTETOM
Can-Zluero, bepau domkem u Tomom Mapuem
Omnpenenenue BeO-KBecTa Be6-kBect - cnenuanbHbBIM 00pa30M OpraHu-

30BaHHBII BUJ| UCCIIEN0BATEIbCKOMN JIEATENb-
HOCTH, ISl BBITTOJTHEHUSI KOTOPOH CTYAEHTHI
OCYIIECTBIISIOT MOMCK HH(POPMALIUHU B CETH
MHTepHeT Mo yKa3aHHBIM aJipecam

OcHOBHBIE COCTaBIAIOIINE BeO-KBECTA
1. BBenenue (3agaercsa uCX0AHAs CUTYyaLUs
Be0-KBECTa, CTABUTCS 11eJIb U 0003HAYAIOTCS
CPOKH BBITIOJTHEHUS).

2. 3ajanue, COOTBETCTBYIOIIEE CTETICHH aBTO-
HOMHOCTH M CAMOCTOSITEJIbHOCTH CTYACHTOB.
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3. Hab6op cceuiok Ha pecypcebl cetu UHTEpHET,
HCO6XOI[I/IMBIC JUJIs1 BBITIOJIHCHUS 3aJaHUA.

4. Onucanue npoiecca BhIMOJIHEHUS pabOThI.
5. IosicHeHus 10 IepepaboTKe MOTYICHHON
nH(pOpMaIH.

6. 3axiroueHue (aHaIH3 MPOJICITAHHON pabOThI)

CpoKW BBITIOJTHEHUS BEO-KBECTOB - KpaTkocpodHbie (0T 1 10 3 ceaHcoB paboOTHI B
cucreme UnTtepuer);

- TIONTOCPOYHBIE (OT OJTHOM HEJIETH 10 MecsIa
(MaKCUMyM JIBYX))

®opmel - co3anue 6a3bl JaHHBIX 110 IpoOIeMe;

BEO-KBECTOB - CO3/1aHHEe MUKPOMHPA, NIEPEIBIKCHHIE B KO-
TOPOM OCYIECTBIISICTCS IPH TIOMOILIM THIIEP-
CCBLJIOK;

- HallMCaHUe UHTEPAaKTUBHON HCTOPUU;

- CO3JlaHNe JOKYMEHTA, JAloLIero aHalu3 Ka-
KON-TMO0 CII0KHOM MpoOIeMbl U PUTJIa-
IIAOIIETO CTYAEHTOB COIVIACUTHCS WU HE CO-
IJIACUTHCSI C MHEHHEM aBTOPOB;

- HHTEPBBIO on-line ¢ BUPTYyalIbHBIM IIEPCOHA-
*eM (OTBETHI M BOIIPOCHI

pa3pabaTbIBalOTCS CTYAEHTaMH, IITyOOKO U3Yy-
YUBUIMMH JAHHYIO JINUHOCTb)

IIpakTH4Yeckoe 3aHATHE S 110 TeMe YIpaBJiieHHe BpeMeHeM npoekra. Jluarpamma I'anrra.
IIpoxonxurenbHocTh — 4 yaca.

®opMa NPAKTHYECKOI0 3aHATHSA -— OJIML-ONIPOC, PELIEHUE 33144, BBIITOJIHEHUE NPAKTUYECKUX
3a1aHUI

3amaua 1.

Jns puHaHCHpOBaHMS MHBECTUIIMOHHOTO MPOEKTA MPEANPUATHE TOTYyYUIO B KOMMEp-
yeckoM OaHke ccydy B 2 MiH. pyOunei Ha 2 rona moa 25% ronoBeix. OAHAKO MO UCTEYEHUU
3TOr0 CpOKa MPEIIpUITHE HE MOTracuio ccyay. baHk coryacuicst mpouIMTh ee elle Ha 2 roja,
HO yxe noa 35%. KakoBa OyneT okoHYaTeabHas CyMMa MOTallleHus CCYAbI?

3agaua 2.

WuBectop mprodpen HeABUKUMOCTD U caeT ee B apeHay Ha 10 neT ¢ monyueHuem cie-
JYIOIIUX CYMM YHCTOTO PEHTHOTO JIOX0/1a, BHIIJIAYMBAEMOI'0 aBAHCOM:

I'onoBast apeniHas miara,
BBITIJJAYMBAEMasi aBaHCOM 10 TOJ[aM, ThIC. pyO.

1 2 3 4 5 6 7 8 9 10

300 310 320 330 340 350 360 370 380 390

OskuiaeTcs, 4To K KOHILY CPOKa apeH Ibl HeABMKUMOCTh OyneT ctouth 3000 ThIC. pyOmeit.
KakoBa Tekymiasi CTOUMOCTh JaHHOTO MMYIIECTBA, €CIIM PHIHOYHAS CTaBKa MPOIEHTA JIJIs JaH-
HOro tuma "Heasmxumoctu 11%.

3aganue 1

B cpene MSExcel wmu MSProject 2003 (2007) chopmupyiite rpaduk I'anTra mist mo-
TOTOBKH IIPOCKTa B COOTBCTCTBHUU C PCKOMCHAAIIUSAMU..
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3aganue 2.

CTYI[CHTBI AOJDKHBI IOATOTOBUTH OKJIa[d HA TEMY «OcobeHnocTu IIPOCKTOB pa3JIM4YHO-
0 BHAA». B AOKJIaa€, UCIIOJIb3Yys MaTCpurajibl CCTU I/IHTepHCT, QJICKTPOHHBIX OMOJHMOTEYHBIX U
CIIPAaBOYHBIX CUCTCM, CTATbU B KYpHaJIaX W APYIruc¢ UCTOYHHKHU, CICAYCT NPCACTABUTH OIIUCa-
HHE KaKoro-inbo IMPOCKTa U OINPCACIINTL €0 BUA I10 KPUTCPHUIM KJ'IaCCI/I(bI/IKaI_II/II/I, paccMOT-
PCHHBIM B TEMC. B kadecTBe OIIIOHEHTOB BBICTYIIAIOT CTYACHTHI I'PYIIIIBI.

IIpakTHyeckoe 3aHATHE 6 IO TeMe YpaBjieHHe CTOUMOCTBIO POEKTA
IIpoxo/kuTeIbHOCTH — 4 Yaca.
DopMa NPAKTUYECKOI0 3aAHATHS -— PELICHUE 3324

3agaua 1.

B cooTBeTcTBHM C NPUHATON JUBHACHAHON MOJMTUKOW KOMIIAHHUS OTPAaHWYMJIA BBIILIATY
JTUBUACHIIOB B MPEACTOAINE TpU rojaa cymmoit 80 n.e., B MOCIeAyomue NsaTh JIeT oHa 00s13a-
JIach BBIIUIAYMBATh MOCTOSIHHBIE MUBUIEHABI B pazmepe 100 n.e. Hopma oxuaaemoit 10xXoaHo-
CTH akKIMil gaHHOro Tuna cocrasiser 23% B ron. KakoBa Tekyinas pplHOYHAs CTOMMOCTh aK-
muin?

3anaua 2.
®dupma n0mKHA BEIOPATh U3 ABYX MPEAIOKEHHBIX HHBECTUIIMOHHBIX MPOCKTOB, UCTIONb-
3ys JJAaHHBIE O JIEHEKHBIX MOTOKAaX, €CJIM CTOUMOCTh KanuTaia 12%.

IIpoexTsr JleHexHbIi MOTOK 1o roAaM (Teic. pyo.)
0 1 2 3
A -3000 0 2100 2000
B -3000 2800 1000 50
3agaua 3.

WuBectop npenocTaBui 3aiim pupme i peanuszanuu npoekra pazmepom 10000 nomma-
poB Ha 5 ner. B koHIle Kaxaoro roga o moiydaer 900 mgoiiapos, a MO UCTEYCHHUH TISITH JIET
ccyaa OyneT NOJHOCTBIO Bo3BpaleHa. /11 mogoOHbIX 3aiiMOB Ha PHIHKE YCTaHOBWJIACh CTaBKa
noxona B 11% rogosbix. KakoBa uncras TeKkyuiasi CTOMMOCTh IMOJOOHOTO MHBECTUPOBAHUS Ka-
nurana?

IIpakTH4Yeckoe 3aHATHE 7 110 TeMe. YIIpaBJIeHHe PUCKAMH IIPOEKTA

IIpomosxuTebHOCTH — 4 yaca.

®opmMa NPAKTHYECKOI0 3aHATHSA - OJIMI-ONPOC, PELICHUE 33/1a4, BHIIIOJHEHNE MPAKTUHYECKUX
3a1aHUI

3amaya 1. CTyIeHT JOJKEH 3aM0JIHUTh MaTPUILy CJIEITYIOIIEro BUAA:

KOHIIETIUS | MIAHUPOBAHUE W | OCYIIECTBICHHE
MPOEKTa paspaboTka TIpo- | TPOeKTa
eKTa

3aBepllIeHne
MIPOEKTa

YnpasieHue coepkaHieM IPOEKTa

YHpaBHeHI/Ie JUIATEIIBHOCTBIO ITPOCKTA

YHpaBJ'leHI/Ie CTOMMOCTBIO IPOCKTA

VYipasiieHne mepcoHaIOM MPOEKTa

Ympasneane MTC npoekra

YnpaBieHne KOMMYHUKAITHSIMHA IPOCKTA

YnpaBieHne KaueCTBOM IPOEKTa

YrnpaneHue puckamu npoeKTa
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IIpakTnyeckoe 3aganue 1. CTyJeHT JOKEH O3HAKOMUTBHCSA C IPEUIaracéMbIM MaTe-
puanoM u chopMyIupoBaTh 0OOCHOBAHHBIC OTBETHI HA CIIEAYIOIINE BOIIPOCHL:

1. Kakue sneMeHTHl BHEIIHEH cpefpl, 1o Bamemy MHeHUIO, OyAyT KIIOUEBBIMU JUIS
pa3BUTHsA ylpaBiIcHUs NpoekTamu B Poccun?

2. Kakue ¢pakropsl OynyT caepKUBaTh pa3BUTHE YIpaBJieHUs mpoekTtamu B Poccun?

3. Kaxkogsl, mo Bamemy MHEHHIO, IEPCIIEKTUBBI YIIpaBiIeHUs TpoekTamMu B Poccun?

IIpakTnueckoe 3aganue 2: CTyJeHT JA0JKEH O3HAKOMUTBCS C COAEPIKAHUEM IPOEKTa:
«JKoHOMHUYECKas Ou3Hec-Monenb npennpusaTus». Ha ocHoBe 3Toro marepuana CTyAEHT AOJ-
’KEH OIMCATh JIEMEHTHI OKpY’KaroIlel Cpe/bl 3TOro MPOEKTa U UX BIUSHHUE Ha MIPOEKT, OCyIIe-
CTBJICHHOE WJIHM NOoTeHIIManbHOe. CTY/ICHT HMEET MPaBO BEIOpATh MHOM MPoeKT. B 3TOM ciydae
CTY/IEHT CHayaJla JI0JKEH MPE/ICTaBUTh OMMCAaHUE BHIOPAHHOI'O IPOEKTa U 00OCHOBAaHHUE CBOETO
BEIOODA.

IIpakTuyeckoe 3anaTHe 8 M0 TeMe KOHTPoOJIb 1 peryjimpoBaHue nNpoeKTa
IIpoao/LKUTEIbHOCTD — 2 Yaca
dopmMa NPaKTHYECKOr0 3aHATHS — YICOHO-/IeJI0Bas UTPa

JenoBasi urpa «CoBelanue no noBojay npeajiaraeMoro npoexkTa»

Opranusanus npopeeHust y4eOHO-/1eJ10BOM UTPBbI

Jlist pa3paboTKH J1€710BOM UTpbl MPUHLIMIIHAIBHBIMU MOMEHTAMHU SIBJISIIOTCSI ONIPE/ieSIEHUE Te-
MBI U 1ened. Tak, HanmpuMmep, B TEME MOTYT ObITh OTPa)KEHBI: XapakTep JeATeIbHOCTH; Mac-
mTad ynpaBieHHs; COCTaB MHCTAHIUI U YCIOBHUS 00CTaHOBKH.

[Tpu onpenenenuu nesnei pazpabOTUYUKY BaKHO OTBETHTh Ha HECKOJIBKO MPUHIUIU-
aJIbHBIX BOIIPOCOB:

1) [lnst yero npoBOAUTCS JaHHAs J1ej0Bas urpa’?

2) [ns xakoil KaTeropuu o0y4yaeMbIx?

3) Uemy uMEHHO cienyeT uX 00y4ars?

4) Kakue pe3ynbTarbl JOJKHBI ObITh TOCTUTHYTHI (IIprMepb! yueOHbIX Lienei: «ImoKa-
3aTh, KaK CJIEyeT MPUBJICYb K BBINOJIHEHUIO KOHKPETHOM 3aJauM LIEJIbI KOMILJIEKC MHCTPY-
MEHTOB (pekiamy, mpeccy, TelIeBUIEHUE, JeI0BOE OOIIeHHE CIEeIHATINCTOB Pa3IuyHbIX MpOo-
¢bunel u np.); NIPpOBEpUTh YPOBEHb MOJATOTOBIEHHOCTH JOJKHOCTHBIX JIUI[ B OMpPEEICHHOM
BH/JIE€ TPOU3BOJCTBEHHOM I€ATENBHOCTH U JIP.»).

[Tpu moctanoBke 1eneil HEOOXOAUMO pa3InyaTh y4eOHBIEC LI€TH Urphl (€€ CTaBUT Iie-
pen coboil mpemnoaBaTeab, PyKOBOAUTEIb UTPHI) U MEJIH NCUCTBUM €€ YYaCTHUKOB (CTYIEH-
TOB), KOTOpPbIE CTaBATCS MMM, UCXOJS M3 UTPOBBIX posieid. Takum oOGpas3oM, genoBas uUrpa
MMeEET JJOCTAaTOYHO CJIOKHYIO LIEJIEBYIO CUCTEMY.

3aauy NpenoJaBaTelis B IOATOTOBKE JIEI0BOM UIPbI:

o 0TOOpaTh HEOOXOUMbIE CUTYAIUH;

L IIOATOTOBUTH ,ZII/I)IaKTI/I‘IeCKI/Iﬁ Marepurall, KapTOUKHU-3adaHUA JJId KaXKI0TO
(MOXKHO C TIOJICKa3KOM 0 XapaKTepe ero AesTeIbHOCTH),

o 1o 00paTh MOATPYIIIBI CTYIEHTOB;

° MOCTaBUTH 3a1auy (mpobiiemMy), 1Mo KOTOPOW TpyIa JOJKHA BBICKa3bl-
BaTh CBOIO TOUKY 3PCHHUS;

o NPOAYyMaTh NPEAIOIaraéMble OTBEThI U PETUINKH;
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o IIPOABIATH K CTYACHTAM UHTEPEC, IOCTOIHHOC BHUMAHUC U T.II.

Tanbl NMpoBEeACHUSA J1eJIOBOM UI'PbI

dran Conep:kaHue 1eATeJIbHOCTH Bpemsi (MUHYTBI)
1 [TocranoBka ienei, 3anay, GopmupoBaHue KoMan. Beioop 3.5
9KCIIEPTOB.
5 O3HakOMIICHHE C IPAaBUJIAMH JEJIOBOW UI'PbI, IpaBaMu 1 0051- 15
3aHHOCTSIMHU.
3 Buinonnenue 3a0anuii 6 nape yuacmnukos 10
OO6MeH nHpOpMaIUEH MEX Ty TapaMU Y4aCTHUKOB B KOMaH- 5
Te.
4 OO6cyxaeHne BbICTYIUICHHUS. 5
BeicTyruieHre sKCriepToB ¢ KpUTEPHSIMU OLICHKHU JIESTEIbHO- 5
CTH.
5 OOMeH OIBITOM YYaCTHHUKOB JICJIOBOI UTPHI. BeIcTyruienue 10-15

MIPEToIaBaTelisi C HAyYHBIM 0000IIEHHEM.

6 [TonBenenue utoros. BeIcTyrieHne SKCIEpTOB. 10

3aKJII0ueHUeE 0 pe3yJibTaTax JeJI0BOM UTpPHI.

IIpumep npaBwi IPOBEACHUS ACIIOBOM UIPBI

. paboTa Mo U3y4eHHIo, aHATU3y U 00CYKIECHHUIO 3aJJaHiil B KOMaHaX OCYIECTB-
JIIETCS B COOTBETCTBUU C MPEAJIOKEHHON CXEMOM COTPYIHMYECTBA.
o BBICTYIUICHHE JOJKHO COJIEepKaTh aHanmu3 M oOoOmieHue. OTBEThl Ha MPEIo-

’KCHHBIC BOIIPOCHI JIOJKHBI OBITh apryMEHTHPOBAHHBIMH U OTPaXKaTh MPAKTHUECKYHO 3HAUYM-
MOCTh PacCMaTpUBaEMOil MPOOIIEMBI.

L4 IMOCJIC BBICTYIIJICHUA TH00BIM Y49aCTHUKOM MOT'YyT OBITh 3aIaHbl BOIIPOCHI Ha
YTOUHCHUC UJIU PA3BUTUC HpO6JICMLI. BOHpOCH JOJI?KHBI OBITh KpaTKUMHU U YCTKUMMU.

L OTBCTHI Ha BOIMPOCHI JOJIPKHBI OBITE CTpPOro 1o CymecCTBy, 000CHOBAHHBIMU U JIa-
KOHHUYHBIMHU.

L4 npu HeO6XOI[I/IMOCTI/I Pa3BUTUA U YTOUYHCHUA HpO6HCMBI TH00BIM Y4aCTHUKOM

UTPBI MOTYT OBITh BHECEHBI NPEAJIOKEHUS U AomonHeHHus. OHHM JOKHBI OBITh KOPPEKTHBI H
n00poKeNaTeTbHBI.

[Tpumep mpaB 1 00s3aHHOCTEH YUaCTHUKOB JICTIOBOW UTPBHI.

1) TIIpenonaBatens:

o WHCTPYKTUPYET YYACTHUKOB JIEJIOBOM UTPBI IO METOJIUKE €€ TPOBEICHHUS;

o opranuzyet GOpMUPOBaHHE KOMaH], SKCIIEPTOB;

o PYKOBOJUT XOAOM JIEIOBOU UTPBI B COOTBETCTBUHU C TUIAKTUICCKUMHU €IISIMHU
U IIpaBUJIaMU JEJIOBOM UTPHI;

o BHOCHUT B y4eOHYIO JeSTEIIbHOCTh ONEpPaTHBHBIE U3MEHEHUSs, 3a7aeT BOIPO-
CBI, BO3PaXKaET U MPU HEOOXOAUMOCTH KOMMEHTHUPYET COJEPKAHUE BHICTYILICHUM;

o BHHKAeT B pabOTy 3KCIEPTOB, YIACTBYET B MOJBEACHUH UTOTOB. CriocoOCT-
BYET HAyYHOMY OOOOIIICHHIO PE3YJIbTATOB;

° OpraHu3ycCT NOABCACHUC UTOTOB.

2) DkcrepTHas rpynmna:
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o OLIEHUBAET JIEATEIbHOCTh YYAaCTHUKOB JEJIOBOH UIPBl B COOTBETCTBHU C pa3pa-
OOTaHHBIMU KPUTEPHUIMU;
o nopadaThIBaeT B XO/€ JICIOBOW UIPhI 3apaHee MOATOTOBICHHBIE KPUTEPUH OLICH-
KU JeSITEeIbHOCTH KOMaH/;
o TOTOBUT 3aKJIFOUEHHE II0 OLIEHKE JIEeATEIbHOCTH KOMaHl, 00CYKAal0T ero ¢ npe-
110JIaBaTeNIeM;
o BBICTYIIAET C PE3yIbTaTaMH OIICHKH JeSITeIbHOCTH KOMaH];
o pacrpeieseT Mo COrJIaCOBAHUIO C MIPENO1aBaTelIeM MECTa MEX/1y KOMaH/IaMHu.
3) YuacTHHKHU UTPBI:
o BBITTOJIHAIOT 3aJIaHUsI M O0CYKIAIOT MPOOJIEMBI B COOTBETCTBUU CO CXEMOM CO-
TPYAHUYECTBA B KOMaH/aX;
o J00pO’KeNaTesIbHO BBICTYIIMBAIOT MHEHMS;
o TOTOBST BOIIPOCHI, JOTIOJTHEHUS;
o CTPOro COOJIIOJIAOT PErjaMeHT;
o aKTUBHO y4acTBYIOT B BBICTYIUICHHUH.

BriBonbl (peduiekcns).O0yueHne B JeMOBBIX UTpax HampaBieHO HA (OPMHPOBAHUE KOMMYHH-
KAaTUBHBIX YMEHUH: HAJIQXKUBATh U MOAJEPKHUBATh OOIIEHUE, HAPABJIATh 00CYKAEHUE BOIIPO-
COB TIO 33/IaHHOMY PYCITy, BBIpaOaThIBaTh MPABUIBHBIN CTHIIb OTHOIICHUH. B urpax ¢hopmupy-
IOTCSl YMEHUS, CBSI3aHHbIE C OpraHu3aluei paboThl: MPaBUIBHO pacHpenesTh paboTy, BblIe-
JATh HanOoJiee BaKHBIE BOIIPOCHI I OOCYKIICHHS, YeTKO OPTaHNU30BBIBATH PA0OTY B COOTBET-
CTBUU C HAMEYEHHBIM IUIAHOM, TOTOBUTH IIPOEKTHI JOKYMEHTOB.

ﬂeﬂoeaﬂ uzpa « Cosemanue no noeody npeo.zmzaemozo npoekma»

AKTyallbHble IPOOJIEMBI B YIIPaBICHUM MOJEIUPYET aKTUBHAS JI€J0Bas UTpa MO MPOEKTHOMY
MeHeKMeHTY. [Ipumep BkitouaeT B ce0s XapaKTEepUCTUKY U ClieHapHuil yueOHO-1e10BON ur-
psl «CoBemianue mo NMoBoAy npeajaraeMoro mpoexkray. [IpoBoautcs B cepeanHe Kypca
«YTpaBieHue MPOEKTaMu», KOrjJa CTYJIEHTbl Y€ HMEIOT IPEJCTaBICHUE O TPUHLHUIIAX
yIpaBJeHHs] IPOEKTaMH U 00 OCHOBHBIX KaTErOPUSX.AUCLIUIIIMHBI.

Y4acTHUKH UIPHI:

e paGotHuku npeanpusatus (10-12 yenosek). B coBeannn y4acTByrOT TUPEKTOp, 3aMec-
TUTENb AUPEKTOpPA, HAYAJIbHUKH OTJENOB, CIEHUAIMCThl OT/EIOB, MapKETOJOrH, Me-
HEJ/IKEePBbl, CEKpeTaphb;

e rpymna 3kcneptoB (10 - 15 yenoek).

Komnanmus: opranuszamnus 1to0oro npoduis, GyHKIMOHUPYIOIIAs, HAIPUMEpP, B MHIYCTPHUH
TOCTETIPUUMCTBA U B TYPUHAYCTPHUH CO CpeIHEN MJIM HEOOJbIION YHCIEHHOCThIO MepCOoHAA.
Brnagensiiamu npeanpusaTus HE Tak AaBHO ObUT IMOCTaBJIEH HOBBIA JupekTop. OH ObUT mpe -
CTaBJIEH KOJJIEKTUBY U MeHemkepaM Gupmbl. JIUpeKTopy MPEeACTOUT MPOBECTH ONEPATHBHOE
COBEIIIAHKE BIIEPBBIE.

IInan uepur «Cogewganue no noeoody npeonazaemozo nPpoeKma

Cuenapuii 1e10BOM UTPhI
BBoanas wacte  Berymenue. Lenu u Tema urpsl.

Urposas cutya- (O3HaKOMIIEHHE C CHTyaIuei Ha Gupme.
us
I1aH MOATOTOBKH o Pacnpenenenue poneit (10 -12 corpyanukos u 10-15 skcneptoB)
K COBCILIAHHUIO
e  BeIyIIUI OpraHu3yeT HHPOPMUPOBAHHE YYACTHUKOB UTPHI C XaPAKTEPUCTHKAMU
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COTPYTHHKOB Ha COBEIIaHHH.

e  yIaJeHHWe AUPEKTOpa HA BpeMs B IPYToi KaOMHET «I10 MIPOM3BOACTBEHHOM» He-
00XOIMMOCTH.

e  Jajiee BEAYIIUI JOBOIUT 0 YYACTHUKOB HH(POPMALIHMIO O IOBEACHUH COTPY/IHH-
KOB Ha COBEIaHKUH (U3 XapakTepucThK). [IpuCyTCTBYIOMIHE Ha COBEIIIAHUH OTHE-
CJIMCh K HOBOMY HAYaJIbCTBY CO CKEMTHIIN3MOM H HEIOBEPHEM.

COBC]_IIaHI/Ie BLICTyrIJ'IeHI/Ie JAUPEKTOPA, p€aKuuAa U BOIIPOCHI OT HAYAaJIbHUKOB OTACJIOB.
HI/ICKyCCI/ISI n Kaxum 6YI[6T MMOBCACHUE JUPEKTOPA HA COBe]_IIaHI/II/I?
KOJIJICKTUBHOC YTo OH MOKET CKa3aTh WJIM CIICIATh IS HaJJaXKUBAHUS JICJIOBBIX KOHTAKTOB C COTpya-

oOcyXJieHHe BO- [HUKaMu?
MpOCOB. Kaxue ynpaBieHueckue pelieHus OH MOXKET PUHATH IPU MTOJIBEIEHUH UTOTOB I1EPBOTO
OIepaTUBHOI'O COBELIaHUA?

[TonBenenne UTo- BEIBOIBI OT AKCIIEPTOB, OT YYACTHUKOB UTPbl. CaMOOICHKA. Permiy 1 mocTaBIeHHbIE
roB (peduiekcus) 3amadu, JOCTUTIIN JIH HeJeit?

IIpakTuyeckoe 3aHaTHE 9 MO TeMe YnpaBiieHMe KOMMYHHKAIIMSIMH U 3aBepIIeHHeM MPo-
eKTa.

IIpoxonxurenbHoCTH — 2 Yaca.

®opma NPaKTHYECKOI0 3aHATHS — BBINOJIHEHHE IPAKTUYECKUX 3a/1aHUi

IIpakTuyeckoe 3aganue 1. CTyI€HT OJKEH O3HAKOMUTBHCS C COJIEP)KAaHUEM IMPOEKTa
«bnaroycTpoicTB TEPPUTOPHH ... paiioHa». Ha 0OCHOBE 3TOro marepuana CTyAEHT JOJKEH OMu-
caTh COCTaB YYaCTHMKOB IIPOEKTA U C YYETOM JIEKIIMOHHOTO MaTepHualia 1o TeMe Kiaccupuiu-
poBath ux. CTyAEHT MMeeT MpaBO BHIOpPATh WHOW MPOEKT. B 3TOM ciydae CTyneHT cHauana
JOJKEH MPEICTaBUTh ONMKMCaHue BEIOPAaHHOIO IPOEKTa 1 00OCHOBAHUE CBOETO BBHIOODA.

IIpakTuyeckoe 3axanue 2. CTyAeHT JOKEH O3HAKOMUTBHCA C MpPEAJIaraéMbIM MaTe-
puaigom u chopMyIupoBaTh 0OOCHOBAHHBIE OTBETHI HA CJIEAYIONINE BOIIPOCHI:

1.  Kakoe MecTo B mpoeKTe 3aHUMaeT (MOKET 3aHUMAaTh) HHBECTOP?

2. Kak BricTpanBaroTCsi OTHOILIEHUSI MEX/ly HHBECTOPOM M KOMaH/10i npoekTa?

3. Kaxue daktopbl BIUSIOT Ha TOCTPOCHUE TAKUX OTHOIICHHI?

IIpakTnyeckoe 3ansaTHe 10 — 3ammTa rpynnoBbIX NPOEKTOB

IIponosxuTtenbHOCTH — 4 yaca.

®opMa NPAKTHYECKOI0 3aHATHS — 3aIUTA TPOECKTOB

TemaTnka NpPoeKTOB:

1.Tumsl 5KOHOMHUYECKOH aKTHMBHOCTH MEHemkepa B cdepe mpodeccHoHanbHOM es-
TEIbHOCTH

2.Mudoauzaiia B opranuzanum chepsl npodeccHoHANbHON IesITeTbHOCTH

3. DAeKTpOHHBINH 0puUC OpraHu3auuu (IPeaIpUsThs)

4.buzHec-MoeNb MPEANPUATHS

5.KpeaTuBHas 5KOHOMUKA MPENNPUATHS (OpraHU3aI1H )

OuHo-3204Has popma o0yueHUst

S cemecTp
[IpakTuueckoe 3ansatue 1 mo reme Llenu u KpuTepuu KauecTBa ynpaBJIeHHUS TPOCKTOM.
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[IponomxkuTeNnbHOCTD — 2 Yac.

[IpakTnueckoe 3ansatue 2 mo TeMe Pa3paboTka mpoekTa u oneHka ero 3¢ (HeKTHBHOCTH.
[IponomxuTenbHOCTh — 2 Yac.

[IpakTrueckoe 3anstue 3 no teme [InanupoBanue npoekra.
[IponoxkuTeNBLHOCTD — 2 Yac.

[IpakTuueckoe 3ansrue 4 no teme Mcrounuku uHbopManuu A OIPUHITUS PEIICHUN

10 YIPABJIEHUIO IIPOEKTAMH.

HpOI[OJ'DKI/ITeJ'IBHOCTb — 1 gac

[IpakTyeckoe 3aHsATHE 5 IO TeMe YIpaBiIeHUE BPEMEHEM IIPOEKTa
[IpopomxurensHocTh — 1 Hac

[IpakTuueckoe 3aHsTUE 6 10 TeMe. YTPABICHUE PUCKAMU IIPOEKTa
[IponomxurenbHOCTh — 1 yac

IIpakTuyeckoe 3ansatue 7 no reme KOHTposb U peryiupoBaHue NpoeKTa
[IpopomxurensHoCcTh — 1 Hac

HpaKTI/ILIGCKOG 3aHATHE 8 MO TeMe YHpaBJICHI/Ie KOMMYHHUKAIUAMNU W 3aBCPUHICHUCM

IIPOCKTA.

[IponomxurensHOCTE — 1 Hac

[IpakTrueckoe 3aHsTHE 9 — 3a1IUTa TPYITIOBBIX MPOEKTOB

HpOI[OJ'I)KI/ITeJ'IBHOCTB — 1 4gac

Ounas ¢popma o0y4eHus

6 cemecTp
IIpakTuyeckoe 3anaTue 1 mo teme IloHATHE M CYHIHOCTH CepBHCA U CEPBHCO-

OPHEHTHPOBAHHOIO OM3Heca

IIpoxosxuTeILHOCTH — 2 Yaca.
(I)opMa npaKanecxoro 3AHATUA — CEMUHApP-UCCICO0OBAHUC
Ha cemunHap BBIHOCSTCS CIEAYIONINE BOMPOCH JJIsl MPE3EHTAIUN KPATKUX COOOIIEHUM

1 00CYKICHHUS:

1. CymHocTb U pa3nuuus IporpaMMBbl U TOPTHEs MIPOEKTOB.

2. Pomb u MecTo iporpaMMel (IOpT(dest) B CTpaTerHuecKOM Pa3BUTHH OPTaHU3AIIH.

3. Kitouesle pakTopsl popMupoBanus nporpamMmsl (opTdens) NpoeKTOB.

4. VYrmpaBieHuYeCKHE PEIIeHUs U UX KPUTEPHUHU MPHU YIPaBICHUH IporpaMmoit (moprdenem)
IIPOEKTOB.

5. Mertobl ynpasieHus: mnporpammoit (moprdenem) mpoeKkToB.
IIpakTnyeckoe 3ansitue 2 mo teMe OCHOBBI yNpaBJieHHs] MHBECTHIMOHHBIM IPO-

eKTHPOBaHUEM

IIponoxuTeLHOCTH — 4 Yyaca.
®opMa NPAKTHYECKOT0 3aHATHS - case- Studies
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Keiic 1.060cHOBaTh BBIOOp OCHOBAHHWH MJIsi JCKOMIIO3UIIMHA U TOCTPOHUTH HEpapXuye-

CKHE CTPYKTYpBI PabOT MCXOAS U3 CIEAYIOLIEro MEpedHsl MakeToB padoT AJIs MPOEeKTa Mo Co-
OpYXEHHIO 00BEKTa NHBECTUPOBAHUS.

BaHHUHU

BnyTtpenHssa ornenka
3akyrnka 000pyI0BaHUs
3eMistHbIE PabOThHI
NuxunupuHr
KoHuenuus ynpasieHus
Kppima
MartepuanbHO-TEXHUYECKOE CHA0XKEeHNE
MoHnTax
MoHnTaxx 000pyI0BaHUs
Havano paboTel 00beKTa
Havaino paGoTter 00bekTa
Hecymme koHCTpyKIIMH
OO61as KOHUENIHS
Orpaxnaaroniue KOHCTPYKIIUU
Otnenounbie pabOTHI
[lepeuens nakeToB padoT:
[InanupoBaHue U MPOEKTUPOBAHNE
[TonroroBka cTpOUTENBCTBA
IIpuemka crpouTenbCcTBa
[Tpremka TeXHOIOrHYECKOro 000pyA0BaHUS
[Tycko-HananouHble paboThl
Pabouue cranku
Ckraackoe 000opyaoBaHue
Coztanue KoMaH bl IPOEKTa
CrpoutenbHOE MPOEKTUPOBAHNE
CrpoutenbHble paboThI
TecTtupoBanue
TexHonornuecKkoe NpOeKTUPOBAHUE
TpancnopTHbIE yCTpOWCTBa
VYnpasieHne THXUHUPUHTOM
VYnpanenue cHaO)KeHHUEM
VYpaBieHne CTpOUTEIBLCTBOM
VYerpoicTBO pyHAAMEHTOB

Keiic 2.
Toprosas pupma «ApAoM» CIIEHUATU3UPYETCS HA pealn3alii U CEPBUCHOM OOCITYXKHU-
OBITOBOM TEXHMKH: XOJIOJAWIBHUKOB, MOPO3HIIBHBIX KaMep, ra3oBbIX M AJIEKTPUUYECKUX

T, CBY - nedeil, cTUpalIbHBIX MAIlIMH U MbUIECOCOB. MIMeeT ABa MarasuHa B ropojie, OCHa-
IICHHBIX COBPEMEHHBIM TOPTOBBIM O0OpPYAOBaHUEM M MaTepHAIbHYIO 0a3y MO PEMOHTY OBITO-
BOI TexHUKH. HampaBieHus 1esTeIbHOCTH:

HUS, B

- IpojiaXka OBITOBOM TEXHUKH;

- TapaHTUHOE OOCITY’)KUBAaHHUE U TIOCTTaPAHTUIHBIN PEMOHT.

B Tekymiem rony oTmeuaercs maJieHHE CIpoca Ha TOBAPBI MOTPEOUTENBCKOIO Ha3HAYe-
TOM YHCIJIC M Ha OBITOBYIO TEXHUKY. [0 OIleHKe SKCHEepTOB, 3Ta TEHAEHIHS JOKHA CO-

XPaHUTHCA B OmmKaime JBa roja. (DI/IpMa HMECT XOPOIIO HAJIAXKCHHBIC CBA3M C IIOCTAaBIIHUKA-
MH OBITOBOM TCEXHUKHU, HO YHMCJIO ITOCTAaBIIMKOB HEBCIHKO.
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3ananus Mo Keicy: pa3paboTarh MPOEKT IO COBEPIICHCTBOBAHMIO JAeATeIbHOCTU Top-
roBoit hupma «Aprom», Ui 3TOTO:

1.ChopmynupoBaTh MUCCUIO (PUPMBL.

2..0npenenuTb OCHOBHBIE LM MPOEKTA, PACHPECIUB X O cdepam IesTeTbHOCTH U
1o BpeMeHu. [IpeacraButh nenu rpaduuecku B BUJIE AepeBa Lele.

3. CopmynupoBaTh cofiepKaHue MPOCKTA.

4.0ueHuTs BIUgHUE HAa pupMy (aKTOPOB BHEUIHETO OKPYKEHUS IPOEKTa Pa3IUYHBIMU
Meroaamu. Caenarb BbIBOJIBI.

5.IIpensouTh HOBYIO OPraHU3ALMOHHYIO CTPYKTYPY YIPABJICHHUS, B TOM YUCIE JUIS

YIIPaBJICHUS IPOCKTOM.

6 IIposectu SWOT-ananu3, SPACE- ananus, Iloprep-aHanu3 u caenatb BBIBOJLI 00
3¢ HEKTUBHOCTH MPEIaraeMoro MpoeKTa

IIpakTuueckoe 3ansTHe 3 M0 Teme [loHsAITHE M CYNIHOCTH MHBECTHLHHOHHOTO MPO-
eKTHPOBAHUS

IpoaoKUTEILHOCTH — 6 YacoB

®opma NPAKTHYECKOT0 3aHATHUS - PEIICHHE 33/1a4 ¥ MPAKTUYECKUX 3a/1aHHUI

3ananmne 1

Ha ocHoBanuu npuBeneHHBIX GakTOpoB cocTaBuTh Marpurly SWOT-ananusa mpo-
€KTa U C/IeJaTh BBIBOJIBI.

UYertko niposiBisieMasi KOMIIETEHTHOCTh KOMaH/Ibl.

YBenuyeHue mpoaaxx TOBapOB-3aMEHHUTENeH, H3MEHEHHE BKYCOB U OTpeOHOCTEH MOKY-
aTese.

CHIKeHHe TOProBbIX 0apHEPOB B BHIXO/I€ HA BHEIIHHUE PHIHKU.

HenoctynHocth ¢puHaHCOB, HEOOXOAMMBIX JIJIT U3MEHEHUSI CTPATETUH.

Hanuyue crpaterum.

Bricokast CTOMMOCTE MPOTYKITMH B CPABHEHHUH C KITFOYEBBIMI KOHKYPEHTaMH.

OsxecToYeHHE KOHKYPEHIINH.

Pacumpenne nuamazoHa mpou3BOJCTBA TOBa-
pOB.

VYcunenue TpeOOBaHMI MOCTABIIUKOB.

CoOcTBeHHAs] YHUKATbHASI TEXHOJIOTHUS, JIYUIIIHE TPOU3BOICTBEHHBIE MOIITHOCTH.

PbIHOYHOE HCKYCCTBO HUXKE CPEIHETO.

Cnabas ceTb pacnpeieneHus.

HenocnenoBarenbHOCT B pean3aliiy CTPaTEruH.

YMeHblIeHne HecTaOMILHOCTH OU3Heca.

O¢ddexTuBHOE yHpaBIeHUE.

Bo3MOXHOCTH 00CTY)KUBAHUS TOTIOTHUTEIBHBIX TPYIIN MOTPEOUTEIEH.

HenocraTku B MOJMTHKE MPOJABMKCHUS PO TYKIIHH.

Bericokoe uckyccrso HUOKP.

3anauva 1.

Onennts 1 00OCHOBATH YPOBEHBb NEATEIHHOCTH CEPBHCHOW (UPMBI O CIEAYIOIIAM
JTAHHBIM:

W3 nepxku mpou3BOACTBA, ThIC. pyO.:

orutara Tpyaa — 3000,0;

aperna — 152,0;
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kommepueckue ycayru — 300,0;

cymMma % 3a GaHkoBckuit kpenuT - 151,1 (o craBke 24 % roao0BbIX).

3arparsl BHenpou3BoacTBeHHbIE — 1805,0.

Croumocts OII® — 2080,0.

Cpok ciyx0sI - 5 1er.

3arpatsl Ha 1 py0. peanuzanuu - 78 KorI.

Onpenenutb BO3MOKHOE U3MEHEHHUE MPUObUIH, eciau ¢ 1 pyOIiss OCHOBHBIX MPOU3BOJICT-
BEHHBIX (DOHNIOB MJIAHMPYETCA MOMYYHTh Ha 75 KOM. OOjbIle YCIyT, a 3arpy3ka 0OOpPOTHBIX
cpenctB coctaBut 0,15 py6. mo cpaBHenuro ¢ 0,17 py0. B mpeAIIeCTBYIONIEM TIEPHOJIE.

3agaua 2.

O1ueHUTh BEPOSITHBIE CYMMBI MOTEPh U CTENEHb PUCKA B JIEATEIBHOCTH MPEANPUSTHS.
PaccuuTarh KpuTHUECKHI 00bEM IPOJaX U TOUKY 0e3yObITOUHOCTH. J{JIs1 perieHus: UCTIoNb3yii-
T€ JaHHbIE, IPUBEACHHbIE B Ta0nuie. Crenaite BEIBOIBI.

Tabnuua

1. 3aTpaTsl Ha CBIpbE U MATEPHATIBI, THIC. PYO. 600
2. Omnara Tpyza, BCero, ThiC. pyo. 400
3. Croumocth 000pynoBaHus, ThIC. pYO. 480
4. O6beM peanu3aluu, ThiC. pyo. 2300
5. O00pOTHBIE CPENCTBA, THIC. PYO. 300
B TOM 4Hcie 000pOTHBIE (POH/IBI 210
6. ApeHia 1 KOMMYHaJIbHbIE TJIATEXH, ThIC. PYO. 150
7. PexnaMa 1 MapKeTHHT, ThIC. pYO0. 100
8. OmnaTa TpyzAa yrnpaBiIeHYECKOTO IepCoHaa, ThIiC. pyo. 180
9. Hopma amopTuszanuu, % 10
10. O6veM npou3BOACTBA, THIC. €. 75

IIpakTyeckoe 3ansaTHe 4 M0 TeMe BHAbI M HICTOYHMKH MHBECTHIIMOHHOTO IPOECKTHPOBA-
HUSA

IIpomoxuTeILHOCTL — 6 YacoB

dopma NpPaKTHYECKOr0 3aHATHS -- case- studies

Keiic mus pazoopa

[IpouzBoacTBeHHO — cepBucHOE npeanpustTue «HamexHpie nBepu» OBLIO OPraHW30BaHO B Ha-
yajsie TeKyuero rojga. OCHOBHbIE HAINIpaBJICHUS AEATEIbHOCTH:
- IPOMU3BOJICTBO M YCTAHOBKA METAJUIMYECKUX JIBEPEU U PEIIETOK HA OKHA;
- YCTAHOBKAa Pa3JIMYHbIX BUIOB CUTHAIU3ALUH.

[IpennpusTie pacmnoyioxkeHO Ha OKpaWHE ropojia, MMeeT HeOOJbIIONW 11eX MeTallIou3/ie-
TUH, OCHAIIICHHBIA COBPEMEHHBIM 000PYIOBAHHEM, YTO MO3BOJISIET (PUPME BBIITYCKATh MPOIYK-
I[MI0 BHICOKOT'O KauecTBa M pa3Iu4HbIX Moaudukanuii. [lepconan pupmel sBisercs A0CTaTOYHO
CIUIOYEHHBIM KOJUIEKTUBOM €JUHOMBIIUIEHHUKOB.
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3amaHusi 1O KeWcy: pa3paboTarh MPOEKT MO Pa3BHTHIO NEATEILHOCTH MYHHIIMIIATBHOTO
npennpustus «HanexxHeie ABepH , 11 3TOTO:
1. CdopmynupoBaTh MUCCHUIO (GUPMBI.
2. OnpenenuTh OCHOBHBIC IIENTU MPOEKTA, PACIPEACIHUB UX M0 chepam ACITEITbHOCTH U 110
Bpemenu. [IpencraButh 1ienu rpadguyecku B BUJE JepeBa MeieH.
3. OueHutpb BAUsIHUE HA GUPMY (HAKTOPOB BHEIIHETO OKPYKEHUS MPOEKTa Ppa3IMIHBIMU
Metoaamu. Cienarh BBIBOIBI.
4. Pa3paboTaTb HOBYIO OPraHU3AIMOHHYIO CTPYKTYPY YHpaBJCHHSA, B TOM YHCIE IS
VIIPaBJICHUS TIPOCKTOM.
5.TIpoBectn SWOT-ananu3 u crenatb BEIBOJBI O BO3MOXKHOHM 3()PEeKTUBHOCTH TIpe iarae-
MOTO TIPOCKTA
IIpakTHyeckoe 3aHsiTHE 5 10 TeMe YNpaBJieHHe pecypcaMu MpoeKTa
IIpoao/kuTEIbHOCT — 6 YacoB
®opMa NPAKTHYECKOT0 3aHATHA - PEIICHUE 33/1a4 U MPAKTHYECKUX 3aJaHUN
3agauya 1. CornacHo npeacTaBIeHHBIM MPEnojaBaTesieM JaHHBIM 1o MeToy EVA mpo-
BeauTe aHaau3 3(pPEeKTUBHOCTH POEKTA.
JlaHHbIC IpOCKTA A, MITH. PYO.

HanmeHoBaHME YKPYTIHEHHBIX CTATEH 3aTpaT IInanoBsIit OcBoeHHbIl | DakTHyecKui
00beM 00BeM 00BeM

1. Ctparerudeckast 4acThb

1.1. IInaanpoBanme mpoeKTa 50 50 45

1.2. IloaroTOBKA CTPOUTENHCTBA 80 75 75

1.3. CtpouresbHbie pabOThI 120 120 120

1.4. Ornenounsie pabOTHI 250 230 225

1.5. YpaBiieHue CTpOUTENBECTBOM 180 180 170

2. TexHoymornueckas 4actb

2.1. TexHONIOTHYECKOE MPOEKTUPOBAHHUE 300 290 290
2.2. 3akynka ob6opy1oBaHust 500 450 420
2.3. MoHTax 110 100 70
2.4. TecTupoBaHUe 70 20 10
2.5. YupasieHne cHa0KeHUEM 120 20 20
2.6. YipaBieHHE NH)KUHUPUHTOM 95 90 70

3. Ucnipitanus 1 myck Gadpuku

3.1. [IpueMka cTpoUTENBCTBA 20 10 7
3.2. IlpueMKa TeXHOJIOTHYECKOT0 000py10BaHUs 50 20 10
3.3. [lycko-HaylaqouHbIe PabOTHI 90 30 20
3.4. Havano paGoTsl paOpuku 150 30 10

3agaua 2. CoryiacHO MPUBEICHHBIM JaHHBIM 10 Metoay EVA mposenute anamus s¢-
(eKTUBHOCTH MPOEKTOB | U 2 ¢ 11eIbI0 BEIOOPA TUIIOBOTO.

JlaHHBIE IPOEKTOB

ITpoekr 1 ‘ IIpoekr 2 ‘ ITpoekr 3
Bapuanr 1
[TnaHOBBI 00BEM, THIC. PYO. 500 500 500
OcBoeHHBIN 00BEM, THIC. PYO. 350 400 450
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dakTHyeckuit 00beM, ThIC. pyo. ‘ 320 | 390 450
Bapuanr 2
ITnaHOBBII 00BEM, THIC. PYO. 500 700 600
OcBoeHHbII 00BEM, ThIC. PYO. 450 700 570
DakTU4ecKuii 00beM, ThIC. pyO. 450 690 570

3agava 3. C ydyeToM MaTepHaliOB JICKIIUU, U3yduTe NpeaiokeHnyro nuarpammy RACI u
OIUIINTE B3aUMOCBS3H MEXIY IATHIO YYaCTHHKAaMH OJHOTO M3 MakeToB mpoekTa. [loctpoiite
OpTraHU3aIMOHHYIO CTPYKTYpY. Kak ee MOKHO yCOBEPIIEHCTBOBATh, €CIIM BO3MOKHO COKPATUTh
oxHoro corpynuuka? Kak torma Oyner Beirisinets nuarpamma RACI?

3aganue 1. Ilo curyanuu, onMcaHHOMN NPENO/1aBaTEIEM:
Cdhopmynupyiite KiIroueBble OTIMYUS YIPABICHUS NEPCOHAIOM B KOMIAHUU NpPHU
PYTHHHBIX OIl€paliiax U B YIIPABICHUU IIPOCKTOM.
Kakue ocHOBHbIE pUCKH (POPMUPYIOTCS IIPH YIIPaBJIEHUH IIEPCOHAIIOM B IIPOeKTe?
Uem oTiinyaeTcs poib JIUJAEpa OT POJIU PYKOBOJIUTEINSI KOMaHbl IpoeKTa’?

1.

2.
3.

IIpakTHyeckoe 3ansaTHE 6 0 TeMe .OneHKa 3G (PeKTUBHOCTH IPOEKTA

IIpoxonxurenbHocTh — 4 yaca

(I)opMa NMPAKTUYCCKOI'0 3AaHATHUA -- PCHICHUE 3a1a4 U IIPAKTUICCKUX 3aJIaHuM

3aganue 1.

Monudunuponannas matpuia bKIT
50%
45% *I'pyn- | 2
40% ma
35%
30%
25%

*I'pyn- | 3
20% na
T
15%
10% * ['pymma I'pynma
5% 4 1
0% * I'pynna *
5
h I'pynna
6
0% | 10% 15% 20% 25% 30% 35% 40% 45% 50%
5%

I'pynne 1, 2, 3,4, 5, 6 - BUIIbI TOBApOB (YCIIYT).
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Ha pucynke npeacrasnena matpuna bKI' o konkpetrHomy npeanpustiio. Heooxoamumo:

1. Oxapakrepu3oBaTh IpyHIbl TOBApOB B COOTBETCTBUU C HX pAaCIOJIOKEHUEM B
KBaJpaHTax MaTPHILIBL.

2. O0oCcHOBATh CTPATETHH MO OTHOUICHUIO K PAa3JIMYHBIM TPYINIIaM TOBAapOB, UCXOMIS
u3 aHanu3a matpuilsl bKI'.

3. [IpenoXuTh TPOEKT IO MEPCHEKTHBHOMY Pa3BUTHIO IIPOM3BOJICTBA.

3amaua 1

[TponoBOIbCTBEHHAS] KOMITAHUS paccMaTpHUBAET 3aKIIOYEHHE KOHTPAaKTa ¢ MECTHOM af-
MUHHCTpanueil o mocraBke 06e70B B mKoibl. Cpok KOHTpakTa 5 yer. M3 aHanm3a MoJTydeHbl
CIIEyIOIINE JaHHBIE:

- HavajbHasi CTOMMOCTh HHBECTUIIMI HA o0opynoBanue — 2000 TrIC. pyo;

- eHa o0enoB 150 py0. B TeueHue NEpBBIX TpeX JeT, 3ateM 186 pyo.;

- crouMocTh potykToB 100 py0. B TeueHHE NIEpBBIX TpeX JieT, 3areM 130 pyo.;

- apeHia nomenieHus — 260 TeIC. pyo. B rox.

- TpaHcnopTHbIe pacxosl — 200 TeIC. py0. B rof

[IporHo3 OTHOCHTENBHO KOJIMYECTBA MPOAABAEMBIX B ToJl ONIOA MpPUBEIEH B TaOJHIIE.
Cragka niporieHTa — 14% roaoBsix. [IpunsTh peenne o 1enecoo0pa3sHOCTH HHBECTUPOBAHUS.

Ton 1 2 3 4 5

KomnuuectBo 61101, THIC.IIIT. 30 32 32 33 33

Paccunrarts:

- YUCTYIO TEKYIIYIO CTOUMOCTb;

- BHYTPEHHIOIO HOPMY PEHTA0ETbHOCTH HHBECTUIINN;
- CPOK MOJIHOTO BO3MENIEHUS] MHBECTUIIUI.

IIpakTnyeckoe 3ansaTue 8 no reMe MeToAbI U HANPABJIEHUS] MPOABHKEHUS MPOEK-
Ta

I[IpoxonxurenbHocTs — 4 yaca

®opMa NpPaKTHYECKOI0 3aHATHS -- case- studies

Keiic nis o0cyxknenus «Oxra-ueHTp»

Onucanue npoexra. Oxra-ueHTp (1o mapra 2007 r. — ['a3npomM-cUTH) — OAMH U3 KPYIHEH-
LIMX JEBEIONEPCKUX MPOEKTOB MOCIEIHErO BPEMEHH, CBSI3aHHBIN C CO3/ITaHUEM JEJI0BOTO KBap-
tana B Cankr-IlerepOypre, Ha npaBom Gepery Hesbl, B MyHununaibHoM okpyre ManasOxra,
MpaKTUYecKH HanpoTUB CMOJNBHOTO co00pa, B HEMOCPEICTBEHHOM OJIM30CTH OT LIEHTPa rOpoa.
[IpoekT mpenmnosiarag KOMIIEKCHOE OCBOEHUE ATOM JIENPECCUBHOM TEPPUTOPUU CO CTPOUTEI b-
CTBOM apXUTEKTYpHOH TOMHUHAHTHI — HeOockpeba BeIcoTON 396 M1, KOTOpBIM JOKEeH ObLT
6b1Th TOcTpoeH B 2012 r. IIpoekT BrI3BaN Y CHENHATUCTOB U JKUTEJIEH ropo/ia psii HapeKaHUil 1
B UTOre OBbUI OTMEHEH Ha CTAJIMH MTPOBEACHUS MOATOTOBUTEIbHBIX PA0OT HA MECTHOCTH.

KoHnkypc apXxuTekTypHBIX HMpOeKTOB ['a3mpoM-CHUTH BBIMTpall MPOEKT aHIIMICKOTO apXUTeK-
TypHOro 6tropo RMJM, London Muenue xtopu, ooHapooBanHoe B fekadpe 2006 r., coBmasuo ¢
JAHHBIMHU COITMOJIOTHYECKHUX onpocoB xureneil Cankr-IlerepOypra, 1 B TOM 4HcClie ¢ JaHHBIMU
orpoca, MpPOBEIEHHOr0 OHa oduIMaIbHOM caiTe mpoekTa. OIHAKO pe3ylbTaThl OMpoca He
MOTJIM BBICTYIIATh KaK MPSIMOE PYKOBOACTBO K JIEHCTBUIO, IIOCKOJIBKY B aHKETE, Mpe1IaraeMou
MIOCETUTENSIM CcaiiTa, OTCYTCTBOBaJa Ipada «IIPOTUB BCEX», UTO, KAaK OTMEUAJIOCh B IIpecce, aB-
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TOMATUYECKU INPEeBpaIlajgo JO0ro yyaCTHHKA IOJOCOBAHUS B CTOPOHHMKA MosiBieHus B Ile-
TepOypre Hebockpeoa..

O6mas momaas OxTa-IeHTpa J0DKHA Obljla COCTaBUTh 66,5 ra, u3 Hux 4,6 ra ObUTI0 OTBEACHO
MOJT BBICOTHOE CTPOHUTENbCTBO. O0Imas mromanb 3acTpoiiku — 1 muH M2. [Inomanu obmect-
BEHHOTI'O JIEJIOBOTO paiioHa pacnpenenuch CIeAyLUMM 00pa3oM:

35% mnomanu O6bUT0 OTBEIEHO O] 0OIIECTBEHHBIE (DYHKIINH,

49% — nox O6usHec-pyHkimu U 16% non oducel ['aznpoma u nodyepHux Kommnanuii. Crox-
HOCTb peajlM3alliy IpPOEeKTa Mpeirosaraia UCI0Jb30BaHNE MHHOBALMOHHBIXTEXHOJIOTUMN, YTO
MOIJIO 1aTh TOJYOK PA3BUTHUIO MHOTUX OTpaciiedl MPOMBIIIIEHHOCTH U CTpOUTeNIbecTBA B CaHKT-
[TerepOypre.

duHaHCHMPOBaHUE NMPOEKTA. B COOTBETCTBUU C NEpBOHAYAIBHBIM BAPUAHTOM CTPOUTENHCTBO
MPOEKTHON CTOMMOCTBIO 60 MiIpA pyO. JOKHO OBLIO OBITH MOJHOCTHIO MPOGUHAHCUPOBAHO 32
CUeT rOpoJICKOro OroJpKeTa (U1 CpaBHEHUs, 00ILas 3alUlaHuPOBaHHAsA CyMMa J0X00B Oro/Ke-
ta ropoaa Ha 2007 r .coctamsuia 210,1 mapa py06.). PuHAHCOBBIC OTYMCIICHUS JOHKHBI ObLTH
npousBoauThes 10 2016 1. mo 6 mupa pyd. exeronno (1,755 u 4,245 miupa cOOTBETCTBEHHO B
2006 u 2007 rr.).Onnako B 2007 1. cxema (puHAHCHPOBAHUS U3MEHWIIACH, U3 TOPOJICKOTO OO /I-
XKeTa JOJKHO ObLIo ObITh orutadeHo 49%ctoumMoctu ctpoutensctBa (29 400 mun py6.), mpu
3TOM Topox nonydan 49% ycraBHoro kanutana OxTa-nieHTpa. M3 Oropkera mpeanonaraioch
po(UHAHCUPOBATh TOJIBKO COLMATIBHBIE OOBEKTHI, KOTOPhIE MEPEXOIMIN B COOCTBEHHOCTh I'0-
poJia, OIHAKO 3TOT ACHEKT HE MOJYYHJI COOTBETCTBYIOLIETO 3aKOHOJATENBbHOTO 3aKPEIJICHUS.
KonTponsasiM makeToM Oxrta-nentpa Biageno OAO I'aznpom. B ycnoBusix kpusuca nosiBu-
nack uHpopManus o ToM, uro Cankr-IlerepOypr, BO3MOXKHO, OTKaXeTcs OT CBOEH yacTu ¢u-
HaHcupoBaHus Oxta-Llentpa B 2009 r. B nonb3y craguona Ha KpectoBckoM ocTpoBe. B koHIe
2008 r. mpencenarens npasieHus OAO Naznpom Anexceit Muinep 3asBui1, 4To KoMIaHus Oe-
per Ha cebs cTonpoleHTHoe ¢puHaHcupoBaHue OxTa-neHTpa. OgHako, HECMOTpPs Ha (GopMaib-
HO€ OTCYTCTBHE y4aCTHUsl ropojia B CTPOUTEILCTBE HEOOCKpeOa, (hakTUUeCcKu OH Obl CTPOMIICA
U3 TOpojCKoro OropkeTa Ha cpenacTtBa, kortopble Cankr-lIlerepOypr paspemaer [Masmpomy
YIIEePKUBATh.

IOpuauyeckne acnekTbl NMpoekTa. [IpOTMBHUKM CTPOUTENHCTBA MHULIMUPOBAIU CYyJeOHbIE
pa3buparenbCTBa, HO BCE CY/Ibl 3aKa3UUKOM CTPOUTENLCTBA ObUIM BHIMTPAHBI.

OcHOBHasl MPETEeH3Us CBS3aHA C HAaXOXKJICHMEM Ha TEePPUTOpPUU CTpouTesbecTBa OXTa-LeHTpa
namsiTHuKa «llIBenckas kpenocts Huenmaniy, koTopslil oxpansercs 3akoHoM ¢ 2001 r. B su-
Bape 2009 r. rpaHuIbl KPENOCTH ObLTH 3aKperyieHbl 3aKOHOM «O IpaHUIlax 30H OXpaHbl 00BEK-
TOB KYJIbTYpHOTo Hacienus Ha tepputopuu Cankrt-IlerepOypra, Huenmani Obl1 OTHECEH 3a-
KOHOM K 0c000if 30He, TJle CTPOUTENBCTBO PA3pEIIEHO MPH YCIOBUH, YTO BBICOTA 3/IaHUM He
Oyzner npesbimaTh 40 M (¢ oTkioHeHueM He Oosiee 10% ot aToit HOpMBI).16 despans 2009 r.
BJIACTU YTBEPIWJIM T'OPOJICKHE IMpaBHJia 3€MJICTIONB30BaHMUS U 3aCTPOIKH, B KOTOpbIX Huen-
IIaHIl He OBLI BKJIIOYEH B MEPEUYEeHb OCOOBIX 30H, IJI€ COOIIOIACTCS PEKUM OXPaHbl OOBEKTOB
KYJIBTYpHOT'O Haclle[ius, B pe3yjbTaTe 4ero Ha 3eMellbHOM ydacTke HueHmanna aBToMmaTHue-
CKH OBLIO pa3pemieHo cTpouTh 3aanus BeicoToi 10 100 M. B mapte 2009 r. BBIIIIO TOCTAaHOB-
JICHUE aIMUHHUCTPALIUH, IO KOTOPOMY IO/ CTPOUTENHbCTBO OXTa-IEHTpa BBIIEISAJICS Y4acTOK B
4,73 ra, B KOoTOpbIi HenukoM Bomien U Huenmann.B asrycre 2009 r. B KOMUCCHIO TIO 3eMIIe-
MoJIb30BaHMI0 U 3acTpoiike CaHkT-IlerepOypra Obula mojaHa Mpockda pa3peluTh CTPOUTENb-
CTBO HEOOCKpeba C OTKIIOHEHUEM OT MpeJesbHON BBICOTHI 0 403 M, B 4aCTHOCTH, OOOCHOBBI-
BaBUIAsACA «OTPAaHUYEHHON IJIOMIAJBI0 3aCTPOMKN», @ UMEHHO «HEOOXOAMMOCTBIO BOCCTAHOB-
JICHUS apXUTEKTYPHOTO PEIIEHUs] HCTOPHUYECKOTO 00beKTa B (hyHJaMEHTE 3/1aHus (ISTUKOHEY-
Has 3Be3/la B OCHOBAaHUH)».KOMHUTETOM IO IpagoCTpOMUTENBCTBY U apXUTEKType CMOJIBHOTO
ObUI TIPOBE/ICH JIaHAAPTHO-BU3YaIbHbBII aHAIM3, OJHAKO SKCIIEPTHAs OLIEHKA CTETECHH BIIUS-
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HUS OTKJIOHEHHUS Ha BHU3yaJbHOE BOCIPHITHE OXPAHAEMBIX IAHOpaM JaHa He ObLIa, Ipajio-
CTPOUTENIbHBIN COBET 10 JAaHHOMY BOMPOCY BooOIe He cobupaics. 1 centsadps 2009 r. cocros-
JIMCh OOILECTBEHHBIE CIyIIaHUs, KOTOpbIE MPOILIM C IpyObIM HapyIIEHUEM 3aKOHOJATENbCTBA.
Y4YacTHUKaM CITyIIaHUH OTKA3bIBAJIU B BHICTYIUICHUSX, MIJIMIIHOHEPHI BETH ce0sI arpecCHBHO, a
Ha IPOTUBHUKOB CTPOUTEILCTBA OKA3hIBAIOCH (u3HUecKoe Bo3aecTBue. 22 centsops 2009 r.
aJIMUHUCTpaIMs yTBEpAUa npenenbuyro Beicoty 403 M ams crpoutenbeTBa HeOockpeda. Poco-
XpaHKyJIbTypa 0003Haumia npokyparype Cankr-IlerepOypra npocsOy NpUHATH MEPHI pearupo-
BaHuA.21 urong 2010 r. KoHCTUTYLIMOHHBIN Cy/ IpU3HAN, YTO HOPMBI IPAaJOCTPOUTEIBHOTO 3a-
KOHOJaTeJIbCTBA, MI03BOJIMBLIME TOPOACKUM BJIACTAM YTBEPAMUTH BBICOTY HEOOCKpeOa, TOJIKHbI
MIPUMEHSTHCS JIMILIb B COBOKYITHOCTH C CUCTEMOM POCCUICKOTO U MEXIyHAPOJIHOTO IpaBa, Ka-
CAIOILErocsl COXpaHEHMs KyJIbTYpHOIO Hacienus. DTO ONpeeseHHe YCTpauBajao NPOTHBHUKOB
IIPOEKTa, TaK KAK €ro coepaHue JaeT OCHOBAHUS OCIIOPUTH CTPOUTEIHCTBO 10 HOBBIM OCHO-
BaHUSM.

Hebockped n ucropuuecknii 06;1ux Cankr-IlerepOypra. B 2007 r. komnanus RMJM, korto-
pas 3aHMMajach IPOEKTUPOBAHHMEM OOBEKTa, MpEACTaBWIIAa pPE3yibTaThl JaHImAa(THO-
BU3YyaJbHOI'O aHAJIW3a BOCHPUATHS BBICOTHOTO 3/IaHUS, IPOEKTUPYEMOI'O B paMKax CTPOUTENb-
CTBa OOLIECTBEHHO-/EI0BOro paiiona Oxrta-nieHTp. B ananuse yrBep)kaanoch, 4To HOBas Ipa-
JOCTpOUTENNbHAST TOMUHAHTA MPUHIUINAIBHO HE U3MEHUT CUITYy3T MaHOpaM U NEPCIEKTUBHBIX
BUJIOB ILIEHTPAJbHBIX HAOEPEXKHBIX, IUIOMIAZEH M YiIMLl HCTOpuYeckoro ueHrpa CaHKT-
[TerepOypra. [apamiensHo Komuter mo rocyaapcTBEHHOMY KOHTPOJTIO, HCITOJIB30BAHHIO U OX-
paHe MaMATHUKOB UCTOPUU M KyJAbTypbl agmuHucTpaun Cankr-IlerepOypra (KI'MOII) Taxoke
IIPOBEJI AKCIIEPTU3Y BIMSIHUS BBICOTHOTO 3/1aHUs HAa MaHOpaMbl ropoja. Pe3ynbTaTrsl 060ux uc-
CJIeZIOBaHUM OBLIN MOJBEPrHYTHI KPUTHUKE KaK MPO(ecCHOHAIBHBIMUA apXUTEKTOPAMH, YUEHBI-
MU, Tak U obmectBeHHOCThIO CankT-IlerepOypra u Poccun, BUTHBIMU JIEATENSIMU KYJIbTYpPHI.
Jlerom 2009 r. cneunanuctamu Cankt-IlerepOyprckoro ropoackoro otaeneHus Beepoccuii-
CKOTO 00II[ecTBa OXpaHbl MaMATHUKOB UCTOPUU U KyIbTYpbl U LleHTpa sxcnepTu3 «9KoM» ObLI
NPOBE/EH JaHIMAa(QTHO-BU3YabHBIA aHaNN3, JEMOHCTPUpYIOIUN BiausHUe Oamuu OxTa-
LIEHTpa Ha TOPOJCKUE MaHOpaMbl, oxpaHsemble 3akoHOM Cankt-IlerepOypra o rpaHunax 30H
OXpaHbl 0OBEKTOB KYJIbTYPHOI'O HACIEIUS U MEXIYHapOJHBIMU oOs3arenbcTBamMu Poccun 1o
OoXpaHe O0BbEKTa BCEMHPHOIO KYJIbTYPHOTO HAcjieIuss — HCTOpHuYecKkoro ueHTpa CaHKT-
ITerepOypra. Komurer Beemupnoro Hacnenust opunuansHo nomnpocus Poccuio npuocTaHOBUTD
paboThl M pacCMOTPETH alNbTEpHATHUBHBIE KOHIIETILIUY MpoekTa. B mpotuBHOM ciiydae Komurer
NpUrpo3mT UCKIIOUNTh 1eHTp Cankrt-IleTepOypra u3 crnrcka o0BEKTOB BCEMUPHOTO KYJBTYp-
HOTO Hacleausl.

IIporuBoaeiicTBHe NMPOEeKTy €O cTOPOoHbI o0mecTBeHHOCTH Cankr-IlerepOypra. IlpoTus-
HUKH cTpouTeNbcTBa HeOockpedac 2006 r. akTUBHO MPOTHUBOACUCTBOBAIA TIPOCKTY, UCTIOIL3YS
JOCTYIHbIE NPaBOBBIE METOAbI. MHMIMATHBHAsA TpyIIan3 HIECTH 4YEJIOBEK MPEIJIOKHIIA IO-
CpeacTBOM pedepeHIyMa3anpeTuTh U3MEHEHUE JIEUCTBYIOIIET0 Ha TOT MOMEHT BBICOTHOI'O
periaMeHTa, MO3BOJISIONIEr0 CTPOUTh Ha OTBEAEHHOM /sl Hebockpeba yyacTke 3/jaHUs HE BbI-
me 48 wm. Ilpennaranocs 3agate Bonpoc: «CorjgacHbl JIM BBl C TEM, YTO B LENSAX COXPaHEHHUS
YHUKaJIBbHOTO HcTopuueckoro obnuka Cankr-IlerepOypra 31aH1ue aqMUHUCTPATUBHO-/IEIOBOTO
uentpa OAO lNaznpoM-Cutu B ycThe peku OXThl HE MOXKET UMETh BBICOTY Oosiee 48 M, Kak 3TO
YCTaHOBJICHO NpaBoBBIMU akTamu I[letepOypra mo coctosinuto Ha 1 sHBaps 2006 r.?». 3asBka
He ObUIa MpUHSATA, TaK Kak U30MPKOM OOHApPYXKHUJI, YTO y HECKOJbKUX UYJIEHOB MHUIIMATHBHOM
IpYIIbl HETOYHO yKa3aHbl EPCOHAIbHBIC JAaHHBbIE. Yepe3 HECKOJIbKO AHEH NOKYMEHTHI ObLIH
UCTIpaBJICHbI M ObUIA MMOJIaHa HOBas 3asBKa C M3MEHEHHOH (opMynupoBKoii: «CorIacHbI U BB
C TEM, YTO NpPEAEIbHBIE BBICOTHI PA3PEIIEHHOIO CTPOUTENbCTBA 3JaHUNH U COOPYXKEHUH, yKa-
3aHHBIE B I'PAJOCTPOUTENBHBIX PErJIAMEHTAX, HE MOTYT IPEBBIIIATH IPEIEIbHBIX BBICOT 34aHUM
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U COOPY)KEHUH, YCTAHOBJIEHHBIX JJISI COOTBETCTBYIOLIMX TEPPUTOPUI ITOCTAHOBICHUEM IIPABU-
tenbeTBa Cankt-IlerepOypra ot 2004 r.?». 3a 40 MuH 10 Hee OblIa MOJAaHA aHAJIOTUYHAS 3a-
sBKa aKTUBUCTOB «Moinonoil reapaun» «Ennnoit Poccum»», HO ¢ Bonmpocamu, 0oJjblle Tpak-
TyeMBIMU KaK MOJAJepkKHuBaromue npoekr. O6e 3asBKu ObLTH MepeiaHbl Ha pacCCMOTPEHHE Jie-
nyraToB 3akoHojaresnbHoro coopanust Cankr-IlerepOypra, KOTopble BBEJIM 3alpeT Ha MpPOBe-
nenue pedepeHIyMoB B MEpHOJ nepes Beioopamu B ['ociymy U BoIpoc He paccmaTpuBain. Ye-
pe3 /ABa rojia BBICOTHBIM perjlaMeHT ObUI M3MeHeH 10 orpaHuuyeHus B 100 M, HO mpu 3TOM
crpoutenu OamHu 6e3 Tpyaa noOwimuchk oT CMOJIBHOTO MCKIIFOYEHHS JJIsi CBOETO MpoekTa. B
anpesie 2007 r. ObuTa cAemaHa TPeThs MONbITKA. VHUIMaTHBA Takke OblIa rmepeaaHa Ha pac-
CMOTpPEHHUE TMapiaMeHTa, HO JEMyTaThl WHUIMATUBY (DAaKTUYECKH OTKJIOHWIM — KOMHTET II0
3aKOHOJATEIbCTBY PELIII, YTO BONPOCHI, BBIHOCUMBIE Ha pedepeHayM, «KMOT'YT BbI3BaTh JABOS-
KO IIOHMMAaeMbIi OTBET», IpobiieMa ObLIa OTJIOKEHA U K €€ pACCMOTPEHUIO BIIOCIIEJCTBUH TaK U
He BepHynuchk. B Hos6pe 2009 r. Obl1a coBeplleHa YeTBepTas MOIBITKA IMpoBeeHHs pedepeH-
IyMa, COCTOSUIOCH 3aceJaHre WHUIIMATUBHOW TPYIIIHI 10 TMTOATOTOBKE OOIIETOpOACKOTo pede-
peHyMa 0 0MyCTHUMOH BbicoTe OamHu OXTa-1eHTpa. XOoTs B 3TOT pa3 X0/aTaicTBO MHUIIMA-
TUBHOW TPYMIBI OBLIO 000peHO M30MpaTenbHON KOMHCCHEH, 3aKOHOAATENIbHOEe coOpaHue B
nexabpe 2010 r. nmpu3HaIO €ro BOIPOCHl HECOOTBETCTBYIOIIMMH 3aKOHOAATENbCTBY. O/HAKO
WHUIMATOPHI MPOJOJDKAIN TIONBITKY MPOBEACHUS pedepeHyma, Mo-IpeKHEMY OTKIOHSEMbIE
nenyraramu mnapiaameHta. C KpUTHKON INPOEKTa BBICTYNWIM OOIIECTBEHHbIE OpraHU3aluu
«OKuBoit ropoa», «OxTuHCKas ayra», rpynna OPA, nentp sxcneptus « 9KOM» u npeacrasu-
TEeJIM ONMO3ULMOHHBIX MOJUTHYeCKUX napTuil. B okTsa6pe 2010 r. ¢ KpUTHUKOI poeKTa BBICTY-
nun [Ipesuaent Poccun [Imutpuit Mensenes. Ero mosunus: CTpOUTENBCTBO TaKOro OOBEKTa
MO’KET OBITh HA4aTO TOJBKO IOCJIE 3aBEPLICHHs BCEX CIOPOB B CyJax M KOHCYJIbTallMH C
IOHECKO.

IIpexpamenne npoekra. 10 mapra 2011 r. cTano u3BeCTHO, YTO KOMIUIEKC 3aHUI OyAeT mo-
CTPOEH B JPYroM pailoHe, Topas3io Jaliblie 0T UCTOpudecKoro enrpa ropoga. Cyan0a ydyactka
Ha OxTe, ocratouierocs B coOCTBEHHOCTH ['a3nmpoma, ¥ B TOM YHUCIIE apXEO0JIOTHYECKUX HAXO0K
Ha OXTHHCKOM MBICY, OCTaeTcsi HesicHoi. Cpenu uccienoBareseii He CI0KUIOCh €IUHOIYIITUS
10 BOIIPOCY O LIEIecO00pa3HOCTH CTpOHUTENbcTBa Hebockpeba Ha Oxre. IIpoekT umen mMHOTO
OUYEBUHBIX JOCTOMHCTB, PaBHO Kak W MpoOieMHbIX MecT. Ho oueBWaHO, 4TO caenaHHbIE
OLIMOKH, CBA3aHHBIE C OTCYTCTBHEM Y4eTa MHTEPECOB BCEX 3aMHTEPECOBAHHBIX CTOPOH, B KOH-
11€ KOHIIOB MTPUBEJIH K MIPEKPAILIEHUIO ITPOEKTA.

Bompock! k xeicy

1. KTo siBnsieTcss yyacTHHKaMU M 3aMHTEPECOBAHHBIMM CTOPOHAMHU JaHHOTrO Mpoekrta? B uem
BBIPAXKAIOTCA UX I/IHTepeCI)I?

2. KakoBbI TOUKH COMPUKOCHOBEHHSI U TOUKH KOH(IMKTOB HHTEPECOB YUaCTHUKOB IIPOEKTa?

3. YUro, ¢ Bamen TOYKU 3pEHUs, CIENOBAIO CIENATh 3aKa34WKy U MHBECTOPY MPOEKTA JUIS €ro
YCHEIIHOW peanu3anun?

4. Bpienurte KIHOYEBbIE MPOOJIEMbI peau3alii KPYIHBIX MPOEKTOB Pa3BUTUS TEPPUTOPUN B
COBPEMEHHBIX YCIOBUSX.

5. Yro, ¢ Bamei TOYKH 3pEHUs, CIEOBAIO CALNATh, YTOOBI TOOUTHCS MAaKCHMAJIBHOTO COTJIACcO-
BAaHMS UHTEPECOB YYACTHUKOB MPOEKTa?

6. [TompoOyiiTe BBIICHUTH CYALOY yuacTka Ha OXTe, OCTArOMIerocss B COOCTBEHHOCTH [ aznpoma,
Y B TOM YHCJI€ apXEOJIOTUYECKUX HAX0JA0K Ha OXTUHCKOM MBICY.

IIpakTuyeckoe 3ansiTre 9 — 3amUTAa rPYNNOBBIX NPOEKTOB
IIpomoxuTeLHOCTH — 4 yaca.
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®opMa NPAKTHYECKOI0 3aHATHUS — 3aIUTA POCKTOB

Oco0eHHOCTH IPYNIIIOBOI0 MPOEKTA
CryneHTsl paboTaloT, Kak IpaBUiIO, B TPYIIAX OT TPEX OO0 MATH YEIOBEK, BHIMOIHASA CIEAYIO-
UM TUIaH:
IJIAH

IrPyNHoOBOro (MHAUBUIYALHOTO ) TPOEKTa

10 TUCUUIUIMHE «YIIpaBI€HUE IPOESKTaMU»
Beenenue
1.0Onpenenenue uien NpoeKTa.
AJbTepHATUBHBIC MIPEATIOKEHUS U X OIICHKA ( OMHCAHME MPOLEAYPHI OLICHKU U HCIIOIb3yEeMbIX
9KCIIEPTHBIX MeTO0B). KpeaTuBHble MeTO/IBI ITpU 0TOOpE uaei. OO0CHOBaHUE UIEH U KOHIIEN-
uuu npoekTa. KpaTkoe omnrcanue BRIOPAaHHOTO MPOEKTA: LIEIH, 3aa4i, HEOOXOAUMOCTh (aKTy-
QJIIbHOCTh), OCOOEHHOCTH, IJI€ U KEM MOXET HUCIIOJb30BaThCs. Muccus, JIO3yHr, J1I€BU3, CJIOTaH
MIPOEKTA.
2. O0630p CyILIECTBYIOMIMX TPAKTUK
3. ®opMupOBaHUE KOHIICTILIUU MTPOEKTa
dopmMHUpoBaHUE KOHLETILIUY IPOEKTA IPUHATO JIEIUTh Ha CJIEIYIOINE 3TAIIbL:
-(popMyIUpPOBKa LIeJIeH, TOCTHKEHUE KOTOPBIX 00eCIIeYrBaeTC sl peain3aleil poeKTa;
-(opMyIUpPOBKa MpEABAPUTENIbHBIX aJIbTEPHATUBHBIX BapUAaHTOB (CLIEHAPUEB Pa3BUTHS MPOEK-
Ta), yJOBJIETBOPSIOIINX LEISIM HHBECTOPA (3aKa3uMKa);
-0TOOp BapHaHTOB MPOEKTA, IPUEMIIEMBIX C TOUKU 3PEHUSI CPOKOB peau3alii U JPYrux ycio-
BUH.
Konuenmus npoekra BO MHOTOM OIPENENseTcsl CTPaTETHYECKUMHU LIETSIMU €r0 MHULIATOPOB.
[TpunsATO cUUTaTh, YTO OM3HEC-UJEs TPOEKTa ONpeeseHa U KOHLENIHs c(hOpMUPOBaHA, €CITH:
orpeziesieHbl OCHOBHBIE BAPUAHTHI U allbTEPHATUBBI IPOEKTA;
BBISIBIIEHBI OCHOBHBIE ITPOOJIEMBI, KOTOPBIE MOTYT MOBJIMATH HA Peaau3aluio U 3PHEeKTUBHOCT
MIPOEKTA;
BBIOOP BapUaHTOB MOJKPEIIEH MpeIBApUTENbHON OLIEHKON 3aTparT (MHTEIIeKTyalbHBIX, HH-
(hopMallMOHHBIX, BDEMEHHBIX) U O’KUAEMBIX PE3YJIbTATOB;
€CTh OCHOBaHMsI NPEIoaraTb, YTO OpUTMHAIBHBIA, HTHTEPECHBIH MPOEKT MPU HEOOXOAUMOCTH,
MOJIYYUT (PUHAHCOBOE MOAKPEIIICHUE;
co3JlaHa KOHKPETHAas mporpaMmma pa3zpaboTKH MPOEKTa.
4. OnucaHue CyTH U COAEPKaHUS MTPOEKTa
5.YmpaBieHnue BpeMeHeM MpoekTa (auarpaMmMel [ aHTTa)
6.SWOT —ananm3 npoekTa
.7. Ouenka 3(hpeKTUBHOCTH TTPOEKTA
8. Ymparnenue puckamu mpoekta MaTpuna (Wim TabnIia) prucKoB.
9. .. PekoMeH1aliuu 1o NpoJBUKEHHUIO poekTa (peknama, PR u T.1.)
3aKIrOuYeHHE
Cnucok UCOIB3yEMBIX HCTOYHHUKOB
IIpuMepHBIE TEMBbI IPOECKTOB
1.. ®opMHpoBaHUE KOPIOPATUBHOM KYJIBTYpBl Kak croco0a Co3/1aHUs KOMaHIbl B YCIOBHAX
KECTKOW KOHKYPEHLIUH.
2. AHTpENnpeHepCcTBO M HHTPANPEHEPCTBO KakK MPEINPUHUMATEILCKUNA METOJl YIpaBJICHHS
MpeAnpUITHEM
3..KpeaTuBHBII MAapKETUHT B KOMIIAHUH ...
4.Pa3paboTKa MApKETUHTOBBIX HHCTPYMEHTOB Pa3BUTHUS (PUPMBI
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S.HHHOBaHI/IOHHHC IIoaAXO0abl K (bOpMI/IpOBaHI/II-O ...... IHOJINTUKHU

6.KpeaTuBHbIE METO/1bI OPraHU3aLNN JOCYTOBON JEATENIBHOCTH

7.Pa3paboTka pekoMeHAalUN MO0 MPUMEHEHHUIO KIMEHTOOPUEHTHPOBAHHOIO MOJX0/1a Ha Mpe /-
MPUATHH

8.KpeatuBnbiit OxoHomuka B ['MYVY u Ha npeanpuaruu

9.AxTyanbpHbIE CITIOCOOBI MOBBIIICHUS TBOPUYECKOM aKTUBHOCTH HACEICHUS

10. CoBpeMeHHbIl odHuc. ..

11.IIpennoxeHus Mo UCHOIB30BAHUIO UHTEPHET- W MH(POPMALMOHHBIX TexHONoruid B IMY u
Ha TIPEANPUITHH (B OPTaHU3AIIH )

12.IlHHOBalIMOHHBIE MTOIXO0/IbI (TEXHOJIIOIUH, METO/BI €tC.) B JEATEIILHOCTH OpraHU3aluil

13. beHUMapKUHT KaK HHCTPYMEHT YIPaBIEeHUSI KOHKYPEHTOCTIOCOOHOCTBIO YCIIYT

14. ®angpaii3unr B chepe ...

15.23neKTpOHHBIN OU3HEC, SIEKTPOHHAS KOMMEPIUS, KOPIOPATUBHBIA MHPOPMAIIMOHHBIN CalT
U T.J. Ha IPEANPUATHAX CPEPSHI ...

16.KpocckynbTypHble 0COOCHHOCTH MEHE)KMEHTa KOMIIaHUil cepsl ...

OuHo-3a204Hast popma 00y4eHHs
6 cemecTp

[IpakTuueckoe 3anstue 1 mo teme Tekymue 3aTpaThl Ha MPoekT. [lokazarenu mpoekTa
[IponomxurenbHOCTh — 2 yac.

[TpakTruyeckoe 3ansaTue 2 o Teme IlOHATHE U CYIIHOCTh MHBECTUIIMOHHOT'O POEKTUPOBAHUS
[TpomomKUTETHHOCTD — 2 Yac

HpaKTI/ILIGCKOG 3aHATHE 3 10 TEME BI/II[I)I N UCTOYHUKH MHBCCTUIIMOHHOI'O IMTPOCKTUPOBAHUA
HpO,Z[OJ'I)KI/ITCJ'IBHOCTB —1yac

[TpakTuyeckoe 3ansatue 4 no teme OuneHka 3(p(PpeKTHBHOCTH MPOEKTA
[IpopomxurensHocTh — 1 yac

[IpakTrueckoe 3ansTe 5 -MeToAbl U HAPaBJICHUS POJIBUKEHUS MPOEKTA
[IponomkuTenbHOCTh — 2 Yac

[IpakTryeckoe 3aHsATHE 6 - 3alUTa TPYNIIOBOTO (MHIUBHYaIbHOIO) IPOEKTA. .
[IponomxutenbHOCT — 2 4ac

8. IlepeyeHbs OCHOBHOW W JIOINOJHHUTEIBHON Y4eOHOH JUTEPATyphl; IepedyeHb pecypcoB
HH(pOPMALMOHHO-TEJIEKOMMYHUKAUMOHHOM ceTH «HTepHEeT», NepeyeHb HHPOPMAIMOH-
HBIX T€XHOJIOTHi1, HeOOXOAMMBIX /IS OCBOCHHS JMCIUIIIUHbI

8.1.0cHoBHas JuTeparypa
1. Hurenanze, M. . YmopaBnenue mpoektamu : yueOonuk / J.JI. utenamse. — M. :
NHOPA-M, 2024. Znanium.com Pexum JIoCTyna:
https://znanium.ru/catalog/document?id=433016
2.. PomanoBa, M. B. Ympasnenne npoektamu : yaeOHoe mocobue / M. B. PomanoBa. —
MockBa : ®OPYM : UHDPA-M, 2022. — 256 c. :- Znanium.com peXHUM JIOCTYyIIa
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https://znanium.ru/catalog/document?id=400058

3. YmpaBieHne WHHOBAIlMOHHBIMU TpoekTaMu : ydeOHoe mocobwe / B.JI. Tlomos, H./I.
Kpemnes, B.C. Komos [u ap.] ; nox pen. B.JI. [lonoBa. — Mocksa : UTHOPA-M, 2022.
— 336 c. — (Bricmiee o6pazoBanue: bakanaspuar). - ISBN 978-5-16-010105-7. - Tekcer :
anexktpounsiid. - URL: https://znanium.com/catalog/product/1859992

4.Yupasnenue npoekramu: npaktukyM/Tuxomuposa O.I'. - M.: HULl UH®PA-M, 2023
Znanium.com Pexxum moctyma https://znanium.com/catalog/product/1893799

8.2. lonosiHUTE ILHAS JIUTEPATYPA

1. YopaBneHue mpoeKTOM: KOMIUIEKCHBIN IMOJX0/1 M CUCTEMHBIN aHaimu3: Mo-
Horpapus / O.I'. Tuxommpona. - M.: HUI[ HNHOPA-M, 2022. —

BBbCZnanium.com Pexum J0CTyTA!
https://znanium.com/catalog/document?id=378908

2.Y1paBieHue npoeKkTamu (IMPOEKTHBIH MEHEKMEHT): yueb. mocooue / I'.A.
[Toramesa. — M.: UH®PA-M, 2022. 3bC Znanium.com Pexum pocryrma:
https://znanium.com/catalog/product/1840953

3. YopaBieHre HHHOBAIIMOHHBIMU MpoekTamu: YueoHoe nocodue / B.JIL. Ilo-
noB, J[.A. Mapkos, H./[. Kpemnes, B.C. KoBmios. - M.: Uadpa-M, 2020. -
336 C.

OBC Znanium.com Pexwum goctyma:http:/znanium.com/bookread.php?book=374648
4. MamonToB, C. A. YrpaBiieHHEe MAPKETUHIOBBIMU MPOEKTAMU Ha MPEANpPH-

aruu : yuyeOHoe nocobue / C. A. Mamonrtos, H. M. I'ne6oBa. — Mocksa :
NHO®PA-M, 2021. — 174 c¢. — (Bniciiee oOpa3zoBanue: bakanaBpuar). -
ISBN  978-5-16-009794-7. - Texct : onektponnsrd. - URL:

https://znanium.com/catalog/product/1361641

5. Ympasnenue npoektamu : yueOHuk / moxa pea. H.M. ®unumononoii, H.B.
Moprynosoii, H.B. Poguonosoii. — M. : UH®PA-M, 2023. Znanium.com
Pexum noctyna: https://znanium.com/catalog/product/1914139

8.3. Ilepeuenn pecypcoB HH(POPMALMOHHO-TEJIEKOMMYHUKAIIMOHHOM ceTn «AHTEepHET»

1. Poccwuiickas acconuanys yrnpaBjieHHUs IpoeKTaMu - WWW.Sovnet.ru

2. Ympasienue npoekramu B Poccun Www.projectmanagement.ru

3. Merononoruu ynpasieHus npoekramu https://asana.com/ru/resources/project-
management-methodologies

4. JlenoBas cpena: ynpasieHue npoekramu https://dasreda.ru/media/for-managers/metody-

upravleniya-proektami/

8.4. IlepeueHb MporpaMMHOro odecne4eHnsi, COBpeMEeHHbBIX POogecCHOHANBHBIX 0a3 1aH-

HBIX M1 HHPOPMALMOHHBIX CIIPABOYHBIX CHCTEM
1. Microsoft Windows
2. Microsoft Office
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3. Hudopmamnmonno-crnpaBounas cucrema: LlenTp ynpaienus ¢puHaHcamu. YTpaBiieHUE
OusHec-mpolieccaMu  [3eKTpoHHbI  pecype]:_ http://center-yf.ru/data/ip/Upravlenie-
biznes-processami.php
4. WMudopMaoHHO-CIIpaBOYHAsI CUCTeMa caiiTa rpynmbl koMnaHui «CoBpeMeHHbBIE TeX-

HOJIOTHH yripaBiieHus» http://www. businessstudio. Ru

5.baza maHHBIX O CyOBEKTax MajJoro W  CPEIHEro  MPEAIPUHUMATEIHCTBA

6.

10.

11.

12.

13.

14.

15.

16.

17.

18.

19.

https://ofd.nalog.ru/
DOnexkTpoHHO0-O0ubmoTeunas cucrema ZNANIUM

Pexxum poctyma: https://znanium.com/

DnexTpoHHO-O0ubnnoreyHas cucrema BOOK.ru

Pexxwum noctyna: https://book.ru/

CupaBounas npaBoBas cucrema (CIIC) Koncynbrantllitoc

Pexxum noctyna: https://www.consultant.ru/

Hayunas snexkrponHas 6ubnmoreka E-library (nH(opManmoHHO-CipaBOYHAast CHCTEMA)
Pexxum noctyma: http://www.e-library.ru/

CrnoBapb ()MHAHCOBBIX TEPMHUHOB U YKOHOMUYECKUX MMOHATHHA

Pexxum noctyna: https://fingramota.org/servisy/slovar

baza nanusix MTHUOH (npodeccuonanbuast 6a3a JaHHbBIX )

Pexxum noctyna: http://inion.ru/ru/resources/bazy-dannykh-inion-ran/

HentpanpHas 6a3a cratuctuyeckux gaHHbIX (LIBCJl) @enepanbHoii iy 061 rocyaap-

CTBEHHOM CTaTUCTUKHU [MTpodeccruoHaibHast 0a3a TaHHbIX |

Pexum nocryma: http://chsd.gks.ru/

baza nanHbIX OTKpBITHIX TPoeKTOB «BLIMOM» (mpodeccuonanbHas 06a3a JaHHBIX)
Pexxum moctyma: https://profi.wciom.ru/open_projects/

MUHHCTEPCTBO MHBECTULINH, TPOMBILIUIEHHOCTH U HayKu MOCKOBCKON 00acTH (MH-
(dbopManMOHHO-CIIpaBOYHas cucTeMa). ITHHOBaIlMOHHBIE TEPPUTOPHATILHBIE KJIACTEPHI
Pexxum noctyna: https://mii.mosreg.ru/deyatelnost/tehnicheskoe-regulirovanie

baza npeanpustuii, komnanuil u opranuzanuii PO no paznuuHeiM 001acTsIM JesTENb-
HocTH Pesxum nmoctyma: http://www.baza-r.ru/enterprises/
WHudopmannoHHO-CIIpaBOYHas cucTeMa A IMUHUCTPATUBHO-YIIPABIEHUYECKOT0 MopTalia
Pexxum noctyma: http://www.aup.ru/

IIpodeccuonanbHas cripaBounas cuctema / koHcopuuym «Koneke» u «TexakcnepT»
Pexxum noctyma: https://kodeks.ru/

WNudopmannonHo-cripaBoyHas cucrema depepanbHOro 00pa3oBaTesIbHOTO OPTaia
«IxoHoMuKa. Comuosorus. MeHeKMEHT))

Pexxum noctyma: http://ecsocman.hse.ru/docs/27572260/
Wudopmarmonno-crpaBovHas cucrema MuTtepaer-sepcun npoekta HR-Portal

Pexxum noctyna: https://hr-portal.ru/

9. MeToauyeckune yKazaHus sl 00yYAKOUIUXCS 10 OCBOEHHIO JUCIIHIJIMHBI

[Tpouecc u3yueHus: UCUMILIUHBIL MIPelycMaTpUBaeT ayJUTOPHYIO (paboTa Ha JEKLUAX

U IPAKTUYECKUX 3aHATUAX) U BHEAYIUTOPHYIO (CAaMONOJArOTOBKA K JIEKLHUSAM U IMPAKTUYECKUM
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3aHATUSAM) paboTy oOyudaromierocs. B KoHTakTHyt0 paboTy 00y4aromuxcsi ¢ IpernoiaBareiieM
BXOJISIT: ayIUTOPHAsA paboTa, KOHCYIbTALUH, IPOMEKYTOUHAS aTTECTALUS.

B kadecTtBe OCHOBHOM METOAMKH 00ydeHHs ObUla BhIOpaHa METOAMKA, BKIIOYAOIIAS
COBOKYITHOCTb IPUEMOB, C MOMOIIBI0 KOTOPBIX IIPOUCXOAMT LIEJIEHAIIPABIEHHO OPraHU30BaH-
HBIH, JJAHOMEPHO U CUCTEMATUYECKU OCYIIECTBISIEMBIN Mpoliecc OBIaJACHUS 3HAHUSIMH, yMe-
HUSIMU U HaBBIKAMH.

B kauectBe OCHOBHBIX ()OpM OpraHu3alMyd y4eOHOro IMpolecca MO JUCIUILINHE
«Y1paBieHHue IPOEKTaMKU» B MPEUIaracMoi METOIUKE 00Y4YEHMsI BBICTYIAIOT 3aHSATHS JIEKIIU-
OHHOT'O TUIA U MPaKTUYECKHE 3aHATHUSA (C HCIOIb30BAaHHEM MHTEPAKTUBHBIX TEXHOJIOTHH 00y-
YEHHs), a TAK)KE CAaMOCTOsITeNIbHAs paboTa 00yJaroImuXcs.

Teopernueckue 3aHATUA(JIEKIIMM) OPTaHU3YIOTCS MO MOTOKaM. Buiwl nekuwuii: 0030pHas
JeKuus, JieKuus-uHpopManusa, npoOreMHas JICKIHs, JEKIUSA-BU3yalIH3alus, JICKIHs-
KOH(EpEHIIHS.

O030pHas JeKIUs — 3TO CUCTeMaTU3allus HayyHbIX 3HAHUM Ha BBICOKOM YPOBHE, J0IyC-
Karolas OOJIBIIIOe YHCIIO ACCOLMATUBHBIX CBA3EH B MpoIlecce OCMBICTIEHUS HHGOpMaIuu, U3ja-
racMoW IpU PACKPBITUM BHYTPUIIPEIMETHON W MEXIPEIMETHOM CBA3M, MCKIIOYas JAeTalIN3a-
[UI0 U KOHKPETHU3AIIHIO.

Jlexus-undopMarus — 3T0 HauboJee YIKOHOMUYIHBIN CIIOCO0 repenadn yaeOHoi nHGpop-
Maluy, TaKk Kak MpH 3TOM MaTepuall U3Jaraercsi KOHIIEHTPUPOBAHHO, B JIOTUYECKH BbIAECpKAH-
HOI (hopMe, € YIETOM CHEIU(PHUKHN U3JIaraeéMoro Marepuania.

[TpobnemHas jekuust — JEKIMOHHAsA (opma, B KOTOPOH IMpolecc MO3HAHHUs CTYJEHTOB
MPUOIIKAETCA K TMOWCKOBOM, MCCIEIOBATEIBCKON MEATETLHOCTH. Y CHENTHOCTh MPOOIEeMHOM
JeKIMHU 00eCrieunBaeTCs COBMECTHBIMH YCUIIUSIMU ITPETIoIaBaTelsi M 00ydaeMbIX.

Jlexuus-Bu3yanusamusi — 3TO JIEKIHS, TPeACTaBIIstonas co0oi noiavdy JeKIMOHHOTO Ma-
Tepuaia ¢ MOMOUIbI0 TEXHUUYECKUX CPEACTB 00yueHUs (ayH0- U/UIH BUJCOTEXHUKN).

Jlexuus-koHpepeHus - TO JEKIUs, KOTOpas MpeACTaBlIsIeT OO0 AUCKYCCUIO Ul ONpe-
JIeTICHHsI YPOBHsI YCBOCHUS U3JI0KEHHOro MaTepuana. OCHOBHOM LENbIO JEKIIMU--KOH(pepeHus
SIBJIIETCS aKTUBU3ALMS IEITEIIbHOCTH CTY/IEHTOB 3a CUEeT MH(OPMUPOBAHMSI KaKIOTO CTY/IEHTA.

Ha nexnusx u3nararoTcs TeMbl TUCHMILIMHBI, TPEIYCMOTPEHHBIE pabodel mporpamMmoii,
aKLEHTUPYETCs] BHUMaHUe Ha HanboJiee MPUHLIMITHAIBHBIX U CJIOKHBIX BONPOCAX JUCLMILIUHBL,
YCTaHABJIMBAIOTCS BOIPOCHI JUISI CAaMOCTOSATENIbHOM MpopaboTku. KoHCHeKT Jekiuil sBisercs
0a30if MpU MOATOTOBKE K MPAKTUYECKUM 3aHATHSAM, K IK3aMEHaM, a TaKKe€ CaMOCTOSTEIbHON
HAy4YHOU JEATEIBHOCTH.

N3noxenne NEKIUOHHOTO MaTepraia MPOBOAUTCS B MYJIbTUMEIUNHHON (GopMme (TIpe3eH-

tanuii). CMbICIOBas Harpyska JIEKIIMU CMEIIAeTCs B CTOPOHY OT M3JIOKEHUS! TEOPETUYECKOTO
MaTepuaiga K (OPMHUPOBAHHIO MOTHBALIMUA CAMOCTOSITENIBHOTO OOyudeHHUs yepe3 MOCTaHOBKY
npo6semM oOyueHHs U MOKa3 MyTel pelieHus NpoQeccuoHanbHbIX MPo0IeM B paMKax TOH WM
nHOM TeMmbl. [lpu 3TOM OCHOBHBIM METOJOM BEACHHS JIEKLUUHU SIBISIETCS METOJ MPOOJIEMHOro
U3JI0’KEHUS MaTepuana.
[IpakTHueckue 3aHATUS 110 TUCHUILIMHE «YTIpaBiIeHHE MTPOEKTaMU» MPOBOASTCS C LENbIO MPHU-
oOpeTeHHs MPAKTUYECKUX HABBIKOB B OOJIACTH MPOEKTHOTO yrpasieHus.[IpakTuueckue 3aHs-
THS MIPOBOJATCS B BUJE Y4eOHO-POJIEBBIX UTP, CEMUHapa-UcCcleA0BaHus, pa3dopa keicos (Case-
studies), cTpyKTypHpOBaHHOI M yIpaBIsieMOW IMCKYCCHH, BBITOJHEHUS aHATUTHYECKUX YII-
paXKHEHUH U pelIeHMs 3a/1a4.

AKTUBHON (DOpPMOI MPAKTUUECKOTO 3aHATHUS SABISETCS TUCKyccus. JlMcKyccus - 3To
nyOoInyHOe 00CYX/IeHHE KaKOro-I1ubo MpoOiIeMHOro BOIpoca, npodsieMsl. JIUCKyccHus OnmpaB-
JIbIBAE€T CBOE HA3BAHUE B TOM Ciydae, eCil 00CYXIAaeMblil BOIIPOC CIOXKEH, BAXKEH U HEOJIHO-
3HAUYE€H 10 XOJy M TOJIKOBAHMIO, T.€. IPEAIOJaraeT albTepHaTUBHbIE OTBETHI. Juckyccus mo-
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KeT ObITb HaMEYeHa U CIPOBOIMPOBAHA MPENOIaBaTeIeM, HO MOXKET BOSHUKHYTh CIIOHTAHHO.
CrpykTypupoBaHHasi U ylpasiisieMasi IUCKYCCUSl - 3TO CIIELUAIbHO NOJIrOTOBJIEHHBIN U opra-
HU30BaHHBIN.IIpolilecc 00MEHa MHEHUSMU CTOPOHAMH, OTCTAaUBAIOLIUMHU CBOM MO3UIMH. Llenbio
TAKOTO 3aHATHS SABJIsIETCS (DOPMUPOBAHHE OLEHOYHBIX CY)KICHHM, YTBEpPKIEHHE MUPOBO33PEH-
YECKUX MO3UIUN. YYaCTHUKOB JIYYIlEe PA3[ACIUTh HA MOArPYIIbI, KaXKI0M M3 KOTOPBIX IpeJ-
CTOUT JUCKYTHPOBATh C IPYroi 1o 3apaHee pazpabOoTaHHBIM BOIIPOCaM, ITOATOTOBUTh cOOOIIe-
HUS U apPTYMEHTHI.

Cemunap-uccieqoBanue — 3T0 (popMa rpymnmoBOro 3aHsATHs, CMBICI KOTOPOTO 3aKJII0YaeTcs B
MPUOOPETEHUH, PACIPOCTPAHEHUU M YACTHYHOM pean3aluy 3HaHUN C MPUBHECEHHEM B 3TOT
IIPOLIECC KOMIIOHEHTOB HAy4yHOro uccienoBaHus. CeMHHap-UCCIEI0BAHUE OCYILECTBISETCS B
TPHU 3Tala U 4acTO BBIXOJUT 3a PAaMKH OTBEACHHOTO JI 3aHATHUS BPEMEHU. 31E€Ch BaXKHbI HE
TOJILKO COOCTBEHHO CEMHUHAp, HO U €ro MOJr0OTOBKA, U pean3alysi TEOPETUYECKUX U MPaKTU-
YecKuX HapalboTOK. 3ajadya ceMHHapa - UCCIEIOBaHHUS - OCMBICIEHHOE, IIeJIEHANPABICHHOE
puodpeTeHue 1 yriyojaeHue 3HaHuM, peain3alys BOCIUTATEIbHON, IPAKTUYECKONH U METO/0-
JoTuYecKor (DYHKIIUU TPU U3YUYEHUU TEMbI 3aHSATHUS.

[IpakTuyeckas paboTa 3aKIIOYAETCS B BBIMOJHEHHH CTYACHTAMH, IOJ PYKOBOICTBOM
mpernojaBaTelnis, KOMIUIEKCa Y4eOHbIX 3a/laHuil HampaBlICHHBIX HAa YCBOCHHE HAy4YHO-
TEOPETUYECKUX OCHOB Pa3padOTKH MPOEKTOB B TOCYIAPCTBEHHOM WM MYHHUIMIIAIBHOM YIIpaB-
JICHUH, TPUOOPETEHHE MPAKTUYECKUX HABBIKOB OBIAJCHUS METOAaMH PAaOOTHI C MPUMEHEHHEM
COBPEMEHHBIX MH(POPMALIMOHHBIX U KOMMYHUKAIIMOHHBIX TEXHOJIOTUN. BbINIOMIHEHUS mpakTHye-
CKOIi PabOThI CTY/ICHTHI MPOM3BOIAT B MMMCHBMEHHOM BHJIE, B BHJE pa3bopa case-studies, pemre-
HUS TPAKTHYECKUX 3aJ]1ay, MPE3eHTAIlMd U JTOKJIAJ0B, a Takxke dcce u pedeparoB. Otuer mpe-
JOCTaBJISIETCS] IPENIOIABATENI0, BEAYIIEMY JaHHBIN TPEAMET, B JIEKTPOHHOM U [I€YaTHOM BUJE.

[IpakTuueckue 3aHATHS CIOCOOCTBYIOT OoJiee TITyOOKOMY MOHUMAaHHUIO TEOPETHUECKO-
ro Marepuaiga yueOHOro Kypca, a Takke pa3BUTHIO, (POPMHUPOBAHUIO U CTAHOBIICHHUIO Pa3IMy-
HBIX YPOBHEH COCTABIIAIOMINX NPOPECCHOHATBHON KOMIETEHTHOCTH CTY/IEHTOB.

Lenpto caMOCTOATENBbHOM (BHEAYAUTOPHOM) paboThl 00yyaromuxcs sBiseTcs odyue-
HUE HaBbIKaM pabOThl ¢ HAYYHO-TEOPETHUECKOM, EePUOINYECKOM, HAyYHO-TEXHUYECKOHN JINTe-
paTypoil U TeXHHYECKOH JOKyMEHTalHel, He0OXO0UMBIMU JJIsi yIIIyOJIeHHOT0 M3Y4YeHUs IHcC-
LUUIUTMHBI «YTIpaBJI€HHE MPOEKTAMMU», a TAK)KE Pa3BUTHE Y HUX YCTOMYMBBIX CIIOCOOHOCTEH K
CaMOCTOSITEIbHOMY M3YYEHUIO U U3JI0’KEHHIO MOJTy4eHHOM HH(pOpMaIH.

OCHOBHBIMU 33J1a4aMU CaMOCTOSTEIIbHON pabOThl O0YJAIOIINXCSI SIBISIOTCS :

— OBJIaJeHHE PyHJAMEHTAIbHBIMU 3HAHUSIMU;

— HapaloTKa Mpo¢eCCHOHATBHBIX HABBIKOB;

— INpHOOpEeTeHHe OIbITa TBOPUECKON U HCCIIEI0BATEIbCKOM 1€ATEIbHOCTH;

— Ppa3BUTHE TBOPYECKOW MHMIIMATUBBI, CAMOCTOSITEIbHOCTH U OTBETCTBEHHOCTH CTY-
JICHTOB.

CamocrodrenbHas paboTa CTYACHTOB MO AMCHUIUIMHE «YIpaBICHHE MPOCKTAMMN»
o0ecrnieunBaer:

— 3aKpeIUICHWE 3HaHUH, MTOJIyYEHHBIX CTYAEHTAMU B IPOLECCE JEKIMOHHBIX U MPaKTUYe-
CKUX 3aHSATHH;

— (opMUpOBaHHE HABBIKOB PabOTHI C MEPUOJNYECKON, HAyYHO-TEXHUYECKON JHUTEepaTy-
POl M TEXHNYECKON JOKYMEHTAIUH;

— INpHOOpEeTeHHe OIbITa TBOPUECKON U HCCIIEI0BATEIbCKOM I€ATEIbHOCTH;

— Ppa3BUTHE TBOPUYECKON MHHUIIMATUBBI, CAMOCTOSITEIbBHOCTH U OTBETCTBEHHOCTH CTYJIEH-
TOB.

CamocrosiTenpHas paboTa SBIIETCS 0053aTeIbHOMN IS KaXKI0T0 00y4Yaromerocs.
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DopMBbI CAMOCTOSATEIbHONH PA0OTHI

[Tepedenpb TeM caMOCTOSATENBHOM pabOTHI CTYACHTOB IO MOATOTOBKE K JEKIIHOHHBIM U
MPAKTUYECKUM 3aHSATUSM COOTBETCTBYET TEMAaTHUECKOMY IIaHy paboueil mporpamMmbl JUCIUII-
JIUHBL.
CamocrosiTenbHast paboTa CTyIeHTa IpelyCMaTPUBAET CIEAYIONInE BUAbI padoT:

- IOATOTOBKA MaTepHaja Ha 3a/laHHYyIO0 TEMY,

- IOATOTOBKA MPE3EHTAIHI 110 OIpe/IeICHHBIM BOPOCaM;

- U3y4YE€HHE HAy4YHOU U HayYHO-METOAMUYECKOM 0a3bl IO MOCTABJIEHHOW MTPOOJIEMATHKE;

- IOATOTOBKA Irpapueckoro Marepuaa mno 3aaHHol TeMe.
OCHOBHBIMU COBPEMEHHBIMH (POPMaMHU OPTaHU3AIUN CAMOCTOSITEILHON PabOThI CTY/IEHTOB SIB-
JISFOTCS TBOpYECKUE paboThl U paboTa ¢ HH(GOPMALMOHHBIMU KOMIIBIOTEPHBIMH TEXHOJIOTUSMHU.

TBopueckne padoThl
[Ton TBOpUECKMMH 3a/laHUSIMU TTOHMMAIOTCS TaKhe Y4eOHBbIE 3a/1aHus, KOTOphIe TpeOy-

10T OT CTYAEHTa HE MPOCTOr0 BOCIPOU3BOJCTBA UH(OPMALIMK, @ TBOPUECTBA, TOCKOJIbKY 3a/1a-
HUS cojiepKaT OONBIINI WM MEHBIIUN 3JE€MEHT HEU3BECTHOCTH U MMEIOT, KaK MpaBHIIO, He-
CKOJIbKO TOAX0/10B. TBOpYECKOe 3aaHne COCTABISIET COJAEp)KaHHE, OCHOBY JIIOOOTO MHTEpaK-
TUBHOTO MeToza. TBopueckoe 3afanue (0COOEHHO MPAKTUYECKOe M OIM3KOe K KHU3HU) MPUIACT
CMBbICJ 00Y4EeHHIO, MOTUBUPYET CTyJeHTa. Hen3BecTHOCTh OTBETa U BO3MOYKHOCTbh HAalTH CBOE
COOCTBEHHOE «IIPAaBHIILHOE) PEIlIeHHEe, OCHOBAHHOE HAa CBOEM IEPCOHATBLHOM OIIBITE M OIBITE
CBOETO KOJUIETH, JPYyTa, MO3BOJSIOT CO3/1aTh (DYHIAMEHT JUIsl COTPYAHUYECTBA, CAMOOOYUCHHS,
O0IIIEHHUS BCEX YYaCTHHUKOB 00pa30BaTEIbHOrO MpoIecca, BKIOYas MpenojaBaTess.
Pabota ¢ uH(pOpMaLIMOHHBIMU KOMIIbIOTEPHBIMH TEXHOJIOTUAMHM
Pabota ¢ MHPOPMALMOHHBIMM KOMITBIOTEPHBIMU TEXHOJIOTUSIMHU MpEAINoiaraeT pa3padoTKy
MpernoaBaTesieM 3a/IaHHi ¢ UCTIOIb30BaHUeM VIHTepHeT-TexXHOJIOTHI B pexume on-line. 3ana-
HUS JUISL CAaMOCTOSITENIbHOW paboThl MOTYT OBITh HampaBiieHbl Ha: 1) MOUCK CTYAEHTaMH WH-
¢dbopMmaruu, 3aaHusl Ha MOMCK U 00pa0oTKy MH(pOpManuK; 2) Ha OpraHU3alUI0 B3aUMOJEICT-
BUS B CETH; 3) 3a/1aHUs 110 CO3JJaHNI0 Web-CTpaHMUIL; 4) BBIOJIHEHHE TPOEKTOB.
Ilouck cmyodenmamu uHgopmayuu, 3a0anus Ha NOUCK U 0OPAOOMKY UHGOpMAYUU BKIIOUAEM !
HanucaHue pedepara-0030pa;
PELIEH3HIO Ha CAWT MO TEME;
aHaJIM3 CYIIECTBYIOLUMX pedepaToB B CETH Ha JIaHHYIO TEMY, UX OLIEHUBAHUE;
HalycaHUe CBOEro BapHaHTa IUIaHa JIEKIUH;
HamucaHue parMeHTa JeKIuy;
cocTaByieHHe OUOIMOrpaduuecKoro CIuCKa,;
O3HAKOMJIEHHE C MPO(PECCHOHATIBHBIMU TeNeKOH(DEPEHLUAMH, aHaIN3 OOCYXKIEHUS aKTyasb-
HBIX TPOOJIEM.
3aoanue na opeanusayuio 63aumMooencmeuss  cemu.
00CyKJIEeHIE COCTOSBILIEHCS MIIH MTPENICTOSIIIEHN JIEKIIUH B CIIUCKE PACCBHUIKHU TPYIIIIHI;
paboTa B CIIUCKaxX pacChUIKHU;
oOlIeHNe B CHHXPOHHOM TeleKOH(pepeHIIUH (YaTe) CO CIeNUaIuCTaMU UIH CTYACHTaMHU APYTUX
TPYII WU BY30B, U3YYAIOIINX JAHHYIO TEMY;
o0cCyXJIeHIE BO3SHUKAIOUINX MPOOJIEM B OTCPOUEHHOU TeleKOH(PEepEeHIUY;
KOHCYJIbTAIlMM C MpEerojaBaTesieM M IPYTMMHU CTYIEHTaMH 4epe3 OTCPOUYECHHYIO TeleKOH(]e-
pEHINIO;
KOHCYJIbTAIIMH CO CIELMATUCTaAMU Yepe3 AIEKTPOHHYIO MOUTY .
Buvinoanenue npoexmog:
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paboTa 1o MpoeKTaMm, MPeUIOKEHHBIM MperoaBareiaeM (UCIOIb30BaHUE BCETO KOMILIEKCA
BO3MOYXHOCTEH TEIEKOMMYHUKAIIMOHHBIX CETCH: MOUCK HH(OPMAIINH, TUAJIOT B CETH, CO3TaHHIE
web-cTpanui u web-kBecToB);

pa3paboTKa U MPOBEJCHUE COOCTBEHHBIX ITPOEKTOB.

Benymumu ciocobamu COBpEMEHHOM OpraHU3aIyy MpoIecca MHTEPAKTUBHOTO O0yUYCHHUS B
BY3€ SIBIISIETCSI CAMOCTOATENbHAs PadOTa CTYICHTOB C HCIOJIB30BaHUEM BO3MOKHOCTEH Tele-
KOMMYHHUKAITHOHHBIX CETCH C LIEJIbI0 CO3/[aHUS TEMATHUCCKHX BeO-KBeCTOB(CM. TaOJHIly) U
Bed-cTpanun — ucronb3oarne html (hypertextmarkuplanguage) - penakropos, ftp, Be6-
Opay3epoB, TpapUECKUX PEIAKTOPOB.

Kparkoe onucanmne Bed-KBeCTAa KAK 0JJHOT0 M3 HHHOBAIIMOHHBIX CIIOCO00B OPraHu3aIuu
CaMOCTOSITeIbHOM padoThl CTYICHTOB

Pazpaboran 1995 ron, rocynapcTBeHHbIM yHUBepcuTeToM Can-Jluero,
bepnu [lomxem u Tomom Mapuem
Omnpenenenue BeO-KBeCcTa Be6-kBecT - cnenuanbHBIM 00pa3oM OpraHU30BaHHBIN BU

CaMOCTOSITENIbHOM UCCIIEeI0BATENbCKOM IE€ATENbHOCTH, AJIs
BBITNIOJIHEHHS KOTOPOM CTYIEHThI OCYIIECTBISIOT IOUCK UH-
¢dopmanuu B cetr IHTEpHET 1O YKa3aHHBIM aJIpecam

OcCHOBHEIE COCTAaBJIAOIIUEC BeO- 1. BBeI[eHI/Ie (3az[aeTc;I HUCXOJHAas cuTyanus B€6-KBCCT8.,
KBeCTa CTaBUTCS 1IeTTb K 0003HAYAIOTCS CPOKH BBITIOJIHEHUS).

2. 3aIlaHI/Ie, COOTBCTCTBYIOLICC CTCTICHU aBTOHOMHOCTHU U
CaMOCTOATCIIBHOCTU CTYACHTOB.

3. Habop ccrimok Ha pecypcnl cetu MaTepHET, HEe00X011-
MBIC JId BBIITIOJTHCHUS 3aaHUS.

4. OnncaHue mporecca BEIOJTHEHNS paboThI.

5. [TosicHenus Mo nepepaboTKe MOTyUYeHHON HH(POPMAIIUH.
6. 3akroueHue (aHAJIM3 MPOJICIAHHOM PaboThI)

CpoK¥ BBITIOJTHEHUS BEO-KBECTOB - KpaTkocpouHble (0T 1 10 3 ceaHcoB pabOTHI B CUCTEME
Wnrepuer);
- TOJITOCPOYHBIE (OT OAHON HENEIH 10 Mecsa (MaKCUMyM
JIBYX))

dopmbl - co3anue 0a3bl JaHHBIX MO podIeMe;

Be0-KBECTOB - CO3/1aHNEe MUKPOMHUpA, NIEPEIBIKEHIE B KOTOPOM OCYIIe-

CTBJISIETCSI ITPU IOMOIIY TMIIEPCCHUIOK;
- HallMCaHHE UHTEPAKTUBHOM UCTOPUHY;

- CO3/1aHHE JOKYMEHTA, JAlOILEero aHalInu3 Kakon-1moo
CJIO’KHOM IPOOJIEMBbI U MPUTJIAIIAIOILETO CTYJEHTOB COTrJa-
CUTbHCS WM HE COTJIACUTHCS C MHEHHEM aBTOPOB;

- HHTEPBBIO On-line ¢ BUPTyanbHBIM NEPCOHAXKEM (OTBETHI U
BOTIPOCHI

pa3pabaThIBalOTCS CTYIEHTAMH, IITyOOKO U3yUUBIINMHU
JTAHHYIO JJMYHOCTBH)

Be6-kBecT

Be6-kBecToM Ha3bIBaeTCs CHeMAIbHBIM 00pa3oM OpraHW30BaHHbIN BUJ CAMOCTOSTEIILHON HC-
CJIEI0BATEIbCKON JESTENBHOCTH, JJIs BBINOJHEHUS KOTOPOM CTYAEHTHI OCYIIECTBIISIOT MOMUCK
uHpopmanuu B cetd MHTEpHET no yka3zaHHBIM aapecaMm. OHU cO3Jar0TCs A TOTO, YTOOBI pa-
LMOHAJILHO HCIIOJIb30BAaTh BPEMsI CAMOCTOSATEIbHONU PabOThl CTYAEHTOB, OBICTPO HAXOIUTH He-
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00X0AUMYI0 pa3HO00pa3Hy0 UH(OPMAIHIO, UCIIOIL30BaTh MOJYYEHHYI0 HHPOPMALIUIO B ITPaK-
TUYECKUX LEJAX M JJI Pa3BUTHS HABBIKOB KPUTHYECKOTO MBIIIJIEHUS, aHaJIM3a, CUHTE3a U
oueHKU HH(popmanuu. Beb-kgecmupeAcTaBiseT coOOl crnenuanbHbIM 00pa3oM OpraHM30BaH-
HYIO 6e0-cmpanuyy. Be6-KBECTbI MOTYT OBITh KPATKOCPOYHBIMHU H JIOJATOCPOYHBIMH.
3aoarnus no cozoanuio 6eb-cmparuy
pa3MeleHre BBIOJIHEHHBIX pedepaToB U pelieH3nil Ha caifte;
nyonaukarus oudimorpaduu mo reme;
CO3JIaHHE TEMATUYECKUX BeO-CTPaHMIl MHANBUIYAIBHO U B MUHU-TPYIIIAX;
yOJIMKaLus KypCOBBIX U KBAIM(UKALMOHHBIX pab0T 00yyaroMuXcsl Ha caiTe;
MyOJIMKaus METOANYECKHX pa3paboTOK 00yJarOIIuXCs;
co3JlaHue OaHKa JaHHBIX O METOJAMYECKUX HAXO0KaX 00yyaromuxcsi, 0aHKa Urp U yrnpaxHeHUui.
Komnviomepnvie cumynayuu
JIpyruM HMHHOBALIMOHHBIM CHOCOOOM OpraHU3allMi CaMOCTOATENbHOH padOThl CTYJIEHTOB SIB-
JA0TCA cumynayuu (MIHTEPaKTUBHBIE MMUTATOPhl PEAJIBHBIX CUTYalUil), KOTOPbIE CUMTAIOTCS
OJTHUMHM U3 caMbIX 3(PPEKTUBHBIX U COBPEMEHHBIX MPAKTHUYECKUX YUEOHBIX TEXHOJOIMH 3JIeK-
TPOHHOTO 00y4YeHHsI. DIEKTPOHHOE 00yUYeHHE — 3TO 0O0yYCHHE B MHTEPAKTUBHOM, JUCTAHIIHPO-
BaHHOM (Qopmare uepe3 MHTepHeT, JOKaIbHYI0 BHYTPUKOPIIOPAaTUBHYIO ceTb — VIHTpHET, 1o
anekTpoHHOM noure uin ¢ CD-ROM. Jlanublii Buj 0OyueHus MOKa €I1e OCTAETCsl PEJKOCThIO B
POCCHICKMX By3ax M Ha POCCHMCKOM pbIHKE 00pa3oBaTeNbHBIX YCIYyr, HO, TEM HE MEHee, Clie-
LMAIKUCTHI TOBOPST O €ro NEPCIEeKTUBHOCTH, T.K., B IEPBYIO OUEPE/lb, OH PAcCUUTaH Ha COBEP-
IIEHCTBOBAHUE CTY/EHTAMM YMEHHUS U CIOCOOHOCTH paboTaTh CaMOCTOSATENIbHO, BECTH cOOCT-
BEHHOE MHCCJIEIOBaHUE, a TaKXKe CIOCOOCTBYET Pa3BUTHUIO UYBCTBA OTKPBITUS, TBOPYECKOIO
OLIYIIEHUs, IepeMEIEHHs CTy/IeHTa B PEaJbHOCTh Oynymiell npodeccnoHaaIbHON AesTelnbHO-
CTH.
Cumyssuuu yxe NOXy4rsIM MIHPOKOE PACIPOCTpaHEHUE B eBpoNeickux By3ax. O0ydyeHue npu
MTOMOLUIY CUMYJISIIMKM ObUIO pa3padoTaHO W MPEIIOKEHO aHTIMHCKUMU U (QPaHIYy3CKUMH y4e-
Heivu (X.W. Dnumronom, H.X JIhmronom, K. J[xoncom, @. [[p6uze u ap.). Cumynsauus — 310
MOMEILIEHUE JII0/IEN B «(PUKTHUBHBIE, UMUTHPYIOIINE PEAIbHBIE) CUTYAllUU C LIEIbI0 00y4YeHUs
WIN TIOJTyYEHMsI OLIEHKHU MPOJIeTaHHOM paboThl, 3T0 00y4yeHue aeiicTBueM wiu B Jeiicteuu. Ka-
YEeCTBEHHAs CUMYJISALINS BKJIIOYAET TPU CTPYKTYPHBIX KOMIIOHEHTA!
1) xopo11o npogymMaHHas pabodast MOZeb Mpo(hecCHOHaNBbHON cpesibl. Moienb Kak CTPYKTYyp-
HbI KOMITIOHEHT CUMYJISLIMU TMpejJiaraeT KIIOYEeBble BapHaHThl TUIIOB MOBEACHUS U B3aUMO-
JEUCTBUN C JPYTUMHU JIFOAbMU;
2) cueHapuii mpoliecca CUMYJISLMN HAIpaBlieH Ha pa3BUTHE MHTYMIIMH, [TOMCKA aJIbTEPHATHB-
HOT'O HECTAHAAPTHOT'O IYTH PELICHUs TPOOIEMBbI;
3) HacTaBHUK (MEHTOD), KOTOPBIM HUCHOIB3yeT cTpaTeruto ckaddonnunra (scaffolding), ocHos-
HOW XapaKTepUCTUKON KOTOpOH sBisieTcs «yracatomas mnomouis» (fadinghelp) co croponsr
IpernojaBaTesisi B X0Jle CAMOCTOSATEIbHONU PabOThI CTYAECHTOB.
«Cxaddonauur» — 310 Meradopa, ONUCHIBAIOIIAS OCOOBIN THII MTpoIiecca HHCTPYKTUPOBAHMS,
KOTOpasi UMEET MECTO B CUTYaIUsX B3aUMOJIEHCTBUS MpenojaBarens (Wi apyroro doiee oc-
BEJOMJIEHHOTO UCTOYHMKA) U CTYACHTOB MO PELICHUIO YUeOHBIX 3a/1a4. «YTracaroniasi TOMOIIb»
CO CTOpPOHBI IpenoAaBaTessi B Hauajie 00ydyeHUs MOKET ObITh 4acTOM M coAepKaTeIbHOM, a K
3aBEpILEHHIO Kypca 3HAUUTEIbHO YMEHBIIAETCS UM BOOOIIE OTCYTCTBYET.

IIpu n3ydyeHnn TUCHUILINHEI «Y IPaBJIEHUE TPOEKTAMU» PEKOMEHYETCsl UCIIOb-
30BaTb TPHU OCHOBHBIX MUNA 00YUAIOUWUX CUMYTAUUIL:
CHUMYJISILIUY, Pa3BUBAIOIINE OBICTPOTY OTBETHOM PEAKIINU;
CUMYJIILIMH, TOMOT'AIOIIIE Pa3BUTh CIIOCOOHOCTh PeIIaTh NPO(PECCUOHATIBHBIC 3a/1a4H;
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CHMYJISILIMY, HAIPaBJICHHBIC HAa BHIPAOOTKY CIIOCOOHOCTH OIICHUBATh MOJYYCHHYIO HMH(pOpMa-
IO ¥ COOTBETCTBEHHO PACHIOPSIKATHCS €IO.

CJ0XHBIE TIPOBEPKHU, KOHTPOJIb U TEXHOJIOTHU OLIEHKU BCTPOCHBI B MHCTPYMEHTAIILHBIC CPE/l-
CTBA CUMYJISIIIVI U SIBIISTFOTCS TOYHBIM OTOOpakeHHuEeM 3PPEKTUBHOCTH OOYICHHUS.

10. MaTepuajibHO-TeXHUYeCKas10a3a, He00OX0AUMAs /ISl OCYIIeCTBJIEHHs 00pa3oBaTeib-
HOT'0 MpoIecca Mo JUCHUIIINHE (MOTYJII0):

VYyeOHble 3aHATHUS M0 AUCHUIUIMHE «YTPaBICHUE MPOECKTaMU» TMPOBOISATCSA B CIEIYIO-
X 000pYIOBaHHBIX YU4EOHBIX KAOMHETAX, OCHAIIIEHHBIX COOTBETCTBYIOIIUM O00OPYI0BAHHEM

Bun yueOHbIX 3aHATHIA 11O
NVCIUILIINHE

HanmenoBanne 000pyI0BaHHBIX YI€OHBIX KAOMHETOB, 00BHEKTOB
JUTSL IPOBEICHUS MPAKTHUYECKUX 3aHATHIA C TIEPEUHEM OCHOBHOTO
000py10BaHUS

3aHATHA JEKIUOHHOIO
THIIA, TPYIIIOBBIE U UH/IU-
BU/lyaJIbHbIE KOHCYJIbTa-
LIUH, TEKYIINI KOHTPOJIb,
IIPOMEXYTOYHAsl aTTeCTa-
s

yueOHast ayJUTOpHs, CIICUAIN3UPOBaHHAs yueOHas MeOeb

TCO: BHUICONPOCKIIMOHHOE 000PYAOBaHNE/TIEPEHOCHOE BHICOTPO-
CKIIMOHHOE 000PYI0BaHHE

JI0CKa

3aHATHA CECMHHApPCKOIro
THIIA

yueOHas ayJuTOpHs, clielualn3upoBanHas yueOHas MeOelnb
TCO: BHUICONPOCKIIMOHHOE 000PYAOBaHUE/TIEPEHOCHOE BHICOTPO-
eKI[HOHHOE 000pY0BaHHE

Jlocka

[TpoekTHOE arenTcTBO: Crienuanu3upoBaHHas yuyeOHas meOenb. Ha-
crennbie crenanl. [Inakatel. TCO: BumeonpoekiimoHHOe 000pya0-
BaHUE. ABTOMaTU3UPOBAHHBIE MECTa CTYICHTOB C BO3MOXXHOCTBIO
BBIXO/la B HMH(DOPMAIMOHHO-TEJICKOMMYHUKAIMOHHYIO CeTh «MH-
tepHeT». Jlocka. JIMIIeH3MOHHOE MPOTrPaMMHOE 0OecTIeueHHe: B CO-
OTBETCTBHMHU C pabouell IporpaMMoi.

CamocrosiTenbHas paboTa
00yJaronmxcst

MOMEIIEHHUE JUIsl CAMOCTOATENbHOM padoThI,
crienuanu3upoBanHas ydebnast meoenb, TCO: BUIEOTPOSKIIMOHHOE
000pyI0BaHUE, aBTOMATU3UPOBAaHHBIE pabOYMe MECTa CTYJEHTOB C
BO3MOYKHOCTBIO BBIXOJIa B MH(POPMAIIMOHHO-
TEJIEKOMMYHHUKALlMOHHYIO ceTh "MHTepHeTr", nocka;
[Tomernenune s caMOCTOSTENHHOW PaOOTH B YMTAIBHOM 3asie Ha-
YYHO-TEXHUYECKOH OMOMMOTEKN YHUBEPCUTETA, CHEIUATU3UPOBaH-
Has ydeOHas MeOenh aBTOMaTU3UPOBAHHBIC paboune MecTa CTY/ICH-
TOB  C BO3MOXHOCTBIO BbIX0Ja  HH(pOPMAIMOHHO-
TEJIEKOMMYHUKAIIMOHHYIO0 ceTh «/HTepHeT», HHTEpaKTUBHAS JIOCKA,
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