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1. AxHoTanmusi pabodeii mnporpammsbl aucnuminebl  B1.0.10.«Ynpasienue
PEerHOHAJBLHBIMU U MYHHIMNIAIbHBIMYU NPOEKTAMU»

Juctumimza b1.0.10 «YnpaBineHue pernoHalIbHBIMU U MYyHUIUNAIbHBIMHU [TPOEKTAMU»
SBJISICTCSI YacThIO TMEpPBOro OJI0Ka MpOrpaMMbl MarucTparypbl 1o HampasieHuro 38.04.04
['ocynapcTBeHHOE M MYHUIIMIIATBHOE yIpaBlieHUE, Tpoduib YTIpaBlIeHUE TEPPUTOPHUATHHBIMU
KOMIUIEKCAMH U CUCTEMaMH U OTHOCUTCS K 0053aTeIbHOW YacTH MPOrPaMMBbI.

W3ydyeHne NaHHOW AMCHUIUIMHBI Oa3MpyeTcss Ha 3HAHWU KOHIICTIUA W METOMOJOTHH
MEHEI)KMEHTa, YIpPaBJICHUsI NMPOEKTaMH, MOIYYCHHBIX B paMKax MporpaMMmbl OakaiaBpuara, a
Takke JaucHuIimHax «OCHOBBI OKa3aHUs TOCYAAPCTBEHHBIX M MYHHUIMHAIBHBIX YCIYT»,
«CoBpeMeHHBIE MOAXO0/IbI K OPraHU3allMOHHO-YTIPABICHUECKON JAEITeIbHOCTIY.

JucuuriauHa HanpaBjieHa Ha OBJIQJCHUE BBITYCKHUKOM CIEAYIOIIMMHU KOMIETEHIIUSAMHU:

VYK-2 - ciocoOeH ynpaBisiTh MPOEKTOM Ha BCEX 3Talax €ro KM3HEHHOro LMKJIA B YacTH
WHIUKATOPOB JocTikeHus KommereHnun YK-2.1 (pa3pabarbiBaeT KOHIEHIIMIO TIPOEKTA,
ompezenser ero uenu u 3anaun), YK-2.2 (pazpabarbiBaeT U peaqusyeT MPOEKT B COOTBETCTBUU
co cBoeil ponbio) m YK-2.3. (ocymiecTBiseT MOHMTOPHUHT XOJa peaju3alli MPOEeKTa,
KOPPEKTUPYET OTKIOHEHHUS, BHOCUT JIOMOJHUTEIIbHbIE U3MEHEHHUS B IUIaH pealii3aliy MPOeKTa,
YTOUYHSIET 30HBl OTBETCTBEHHOCTH YYAaCTHUKOB IPOEKTA);

OIIK-6.-cnocobeH  OpraHM30BBIBATH  MPOEKTHYIO  AESITEIbHOCTb,  MOJEIUPOBATH
aIMUHUCTPATUBHBIE TIPOLIECCHI W TIPOLIEAYphl B OpraHax BIACTH B YacTH HMHAMKATOpPA
noctkenuss kommereHnuu OIIK 6.1 (mpuMmeHsieT CcOBpeMEHHBbIE METOAbl OpraHu3aluu
HPOCKTHOM JICSTEIBHOCTH).

CopgepxaHue TUCIUIUIMHBI OXBAaTHIBA€T KPYI BOIPOCOB, CBSI3AHHBIX C COJEP>KaHUEM,
WHCTPYMEHTapUEeM U TMPAKTUKOM MIPUMEHEHHUs METOJOB IPOCKTUPOBAHUS, IUIAHUPOBAHUS,
KOHTPOJIS, PEryJlMpOBaHHUS W OLEHKU MPOEKTOB C  HCIOJIb30BAHUEM COBPEMEHHBIX
WH()OPMAIMOHHBIX TEXHOJOTUM, AaHATUTUYECKUX METOJOB W CpeAcTB. Llenp AMCIUTUIMHBI
«YTpaBJieHHe PEerHOHAIbHBIMU U MYHUIIUIAIBHBIMH TMPOEKTaMU» 3aKIII0YaeTcsl B BBIpaOOTKE
(G (PEKTUBHBIX CMOCOOOB YIPaBIEHUS, WHCTPYMEHTOB YIPAaBJICHUS MPOCKTAaMU Ha OCHOBE
METO/IOB U MO/JI€N€l MHBECTUIIMOHHOTO aHajJu3a M MPOTHO3MpOBaHUs. VMcnonb3yemble MOaenu
MpU3BaHbl O0ECIEYUTh ONTUMM3AIMI0 PEIICHUH B CTPATETHYECKOM aCIEKTE YIpaBICHUS
WHBECTHUIUSIMU U CBA3aHHBIMHU C HUIMH PUCKaMHU.

OO0mast TpyJ0€MKOCTh OCBOCHHUSI TUCIMIUIMHBI COCTABIISIET 4 3a4€THBIX eauHull, 144 gaca.

Ha ouHoii opme 0OydeHus npenogaBaHue IUCIUIUIMHEI BeIeTCs Ha 2 Kypce:

3 cemecTp — 3aHATHS JIEKIMOHHOTO TUTA — 20 9acoB; 3aHSATHS CEMUHApPCKOTO THIA - 28
YacoB, KOHCYJbTallMK - 4 yaca, MPOMEXKYTOYHAsl arrecTanus B ¢GopMe 3K3aMeHa - 2 daca,
camocTosTelbHas padota — 90 yacoB, 4 3a4eTHBIC €AUHUIIBI.

Ha 3aounoii popme 00ydeHus nmpenoiaBaHre JUCUUTUIMHBI BEAETCS Ha 2 Kypce:

3 ceMecTp — 3aHATHS JEKIIMOHHOTO THMA — 2 Yaca; caMOoCTosTeNbHas paboTta — 34 gaca, 1
3a4€THAsl €IMHUILIA.

4 ceMecTp — 3aHATHS JEKIIMOHHOTO THNA — 4 Jaca; 3aHsATHS CEMUHAPCKOIO TUIIA - 8 YacoB,
KOHCYNbTAIlMM - 2 4daca, NPOMEXKYTOUHas arrectanus B ¢dopMe »HK3aMeHa - 2 daca,
caMocCTosTeNbHas pabota —92 wyaca, 3 3a4€THBIE €THHUIIBI

[IpenogaBanue mpeaycMaTpuBaeT NPOBEACHHE YYEOHBIX 3aHSATHUH CIEAYIOIIUX BHJIOB:
3aHATUH JIEKIIMOHHOTO THUIA, B TOM YHWCJIE MPOOJIEMHBIE JICKITUH, JIEKIIUH-AUCKYCCUH, 3aHATHS
CEMHUHAPCKOT0 TUIA B OpME MPAKTHUECKUX 3aHATUHN - 3aCIyIIMBAHUS U OOCYXKICHUS JTOKIAI0B
C TIpe3eHTAIMSIMH; POJICBOM U JICTIOBOW UTPHI, pa3bopa case-Studies u permeHuns 3aaad; Kpyrioro
CTONIA, 3allUThl MPOEKTOB, CAMOCTOATEIBHOW pPabOTBHl OO0YyYalomIMXCs, TPYMIOBBIX U
WHIUBUTYATHHBIX KOHCYJIbTAIIHH.

[Iporpammoil mpeayCMOTpPEHBI CIEAYIOUIME BHUIbI KOHTPOJIA: TEKYIIUA KOHTPOJIb
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yCIIeBaeMOCTH B (pOpMe MOATOTOBKH JOKJIa/Ia ¢ MpEe3eHTALUeH, pelIeHus 3a/1a4, TeCTUPOBAHUS,
BBINOJIHEHUS U 3alMThl MHIUBUAYAJIBHOTO (IPYMIIOBOI0) MPOEKTA, IPOMEXKYTOUHAs aTTeCTallUs
B opme dK3ameHa B 3/4 cemectpe.

Pe3ynbraThl OCBOEHHMS AMCLUUIUIMHBI MOTYT OBITh B JalbHEHIIEM MCIOJIb30BaHbI IPU
M3y4eHUH JAUcUUIUIMHBL CTpaTreruueckoe IJJaHUPOBAaHME M YIPABICHUE  COLMAIIBHO-
SKOHOMMYECKHM DA3BUTHEM TEPPUTOPUNA U IIPU INPOXOXKIECHUU IPOU3BOACTBEHHON U
IPEAJUILNIOMHOM NPAKTUK, TOATOTOBKE K I'OCYIapCTBEHHON UTOTOBOM aTTECTALMH.

2. IlepeyeHp mNJIAHMPYeMbIX pe3yJbTATOB O0y4YeHHUS] 1O JHCHUILIMHE (MOAYJII0),
COOTHECEHHbIE C IVIAHUPYEMbIMH Pe3yJbTATAMU 0CBOCHHUSI 00pPa30BaTe/IbHOM IPOrPpaMMbl

Ne NHunekc [Tnanupyemble pe3yabTaTbl 00y4eHUs
I | KOMIIETEHI] (KOMITETEHIIMH, HHANKATOPA)
U,
MHAMKaTOpa

1 |VK-2 CIOCOOEH YIPAaBIATh IMPOEKTOM Ha BCEX 3Talax €ro »XM3HEHHOTo IMKJIA B
YacTH:
VK-2.1 - pa3pabaTbiBaeT KOHLEHIMIO IPOEKTa, OMNpEAETseT €ro Lelud U
3a/1a4u;
VK-2.2 - paspabarbiBaeT U peanu3yeT IMPOEKT B COOTBETCTBUU CO CBOEH
POJIBIO;
VK-2.3. - ocylecTBiseT MOHUTOPHHI XOJa peaju3alld IPOEeKTa,
KOPPEKTUPYET OTKIOHEHUS, BHOCUT JIOIIOJHHUTEIbHBIE M3MEHEHHS B IUIAH
peajl3alyy IPOEKTa, YTOUHSET 30Hbl OTBETCTBEHHOCTH YYACTHUKOB ITPOEKTA.

2 | OIIK-6 CrOCOOEH OPraHW30BLIBATH MPOEKTHYIO JEATEIBHOCTh, MOJICIUPOBATH
aJIMMHHUCTPAaTUBHBIE IIPOLIECCHI U MPOLIETYyPhl B OPraHax BJIACTH B YaCTH:
OIIK-6.1 - mpuMeHsleT COBPEMEHHBIE METOJbl OpPTraHWU3AlUN TPOCKTHOM
JEATEIbHOCTH.

3. Mecro pucuumiinnbl (moay.as) B crpykrype OIIOII:

Juctumimza b1.0.10 «YnpaBineHue pernoHalbHBIMU M MYHUIUNAIbHBIMHU [TPOEKTaAMU»
SBJISIETCA YacTblO MEpBOro OJIOKAa MporpaMMbl MarucTparypsl 1o HampasieHuio 38.04.04
['ocynapcTBeHHOE W MyHULMIAIbHOE yIpaBlieHue, Npoduias YIpaBieHue TeppUTOpUaTIbHBIMU
KOMILJIEKCAaMH U CHCTEMaMU U OTHOCHUTCS K 0053aTeIbHOM 4acTH MPOrpaMMBbl.

W3ydyeHue naHHOM AMCUMIUIMHBI Oa3upyeTcsl Ha 3HAHUU KOHILIENIHUU W METOAOJOTHH
MEHE)KMEHTa, yNpaBJIEHUS NMPOEKTaMH, MOJYYEHHbIX B paMKax HporpaMMbl OakaiaBpuara, a
Takke JucHUIUIMHAX «OCHOBBI OKa3aHMsS TOCYJNApPCTBEHHBIX U MYHHUIUNAIbHBIX YCIYI»,
«CoBpeMEHHBIE MTOAXO0/IbI K OPraHNU3alMOHHO-YTIPABIECHUECKON AEATEIbHOCTI.

®opmupoBanue kommereHImH YK-2 HaumHaercs B (aKyJIbTaTUBHOW JUCIHUILTHHE
[IpoekTHast nearensHOCTH (1 cemecTp), MpoaoKaeTcs B IaHHOM qucIUILIHHE (3 ceMecTp).

®opmupoBanre komnereHuun OIIK-6 HaunHaeTcs B nucuuiuimHe Teopust 1 MEXaHU3MBI
COBPEMEHHOI0 T'OCYAApCTBEHHOIO W MYyHULMNAIbHOrO ympasineHus (1 um 2 cemecTpsl) u
3aKaHYMBAETCS B JAHHOW AMCUMILIMHE OJAHOBPEMEHHO C AMCHMILIMHON Teopus U MeXaHU3MbI
COBPEMEHHOT'0 IOCYJapCTBEHHOT0 M MyHHUIMIIAJILHOTO yIIpaBiieHus (3 cemectp).

Pe3ynbTaThl OCBOGHMSI AUCHMILIMHBI MOTYT OBITh B JAJbHEWUIIEM HCIOJb30BAHBI IPH
U3y4eHMH JUCUUIUIMHBI (CTpaTeruyeckoe IJIaHUPOBAaHME M YINPABICHHE COLUAJIbHO-
HSKOHOMHUYECKUM Ppa3BUTHEM TEPPUTOPUNH M TMPU TMPOXOXKIEHUH IPOU3BOJCTBEHHON U
IPEIIUIUIOMHON IPAKTHUK, OATOTOBKE K TOCYIapCTBEHHON UTOIOBOM aTTECTalUH.
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4. O0beM TUCUMILUIMHBI (MOAYJsl) B 3a4eTHBIX €IHMHHIAX ¢ YKA3aHMEM KOJIUYeCTBA
aKajeMMYeCKHMX YacoOB, BbleJIECHHbIX HAa KOHTAKTHYI0 padory oOyvyalommuxcsi ¢
npenojaaBarejeM (M0 BHAAM Y4eOHBIX 3aHATHI) M HAa CaMOCTOSITeJIbHYI0 PpadoTy
o0y4Jaroumuxcs

OO01mast TpyJ0eMKOCTh JUCIUTIINHBI COCTABISAET 4 3a4eTHBIX equHull/ 144 akaj.qacos.

(1 3auemnasn eounuya coomeemcmeyem 36 akademMu4ecKum 4acam)

Ounas ¢popma o0y4eHust

Ne Bupl yueOHO# 1eITeTbHOCTH CemecTpbl

/1 Bcero 3

1 | KonrakTHas pabora o0y4aromuxcs ¢ o4 o4
npenojaaBartejaemM
B TOM YHUCJIC:

1.1 | 3aHsATHUS JICKIIMOHHOTO THIIA 20 20

1.2 | 3aHsATHSA CEMUHAPCKOTO TUIIA, B TOM YHCJIE: 28 28
CeMuHapbl - -
JlaGopaTopHble pabOThI - -
[IpakTrueckue 3aHATHS 28 28

1.3 | KoncyabTanuu 4 4

1.4 | ®dopma NpoMe:KYTOUYHOM aTTeCTAIUM (3a4eT, IK3aMeH) 2 2

IK3aMeH IK3aMeH
2 CamocrosiTe/ibHasi padoTa 00y4arumuxcs 90 90
3 OO0mas Tpy10eMKoCTb yac 144 144
3.e. 4 4

3aouHas opma 00yueHus

Ne Bunasl yueOHOI fesTeabHOCTH Cemectpsl
n/ Bcero 3 4
i

1 | KonrakTHas pa6oTa 00y4yarouuxcsi ¢ npenogaBaresiemM 18 2 16

B TOM YHCJIC:

1.1 | 3augTHs IEKIIMOHHOTO THIIA 6 2 4
1.2 | 3aHsATHS CEMUHAPCKOTO TUIIA, B TOM YHCIIE: 8 8
CemMuHapsl - -

JlaGopaTopHble paboThI

[TpakTHyeckue 3aHsATH 8 8

1.3 | KoncyabTanuu 2 2

1.4 | ®opma npoMe;KYTOUHOM aTTecTalluM (IK3aMeH) 2 2
2 | CamocTosiTeJibHAsI padoTa 00y4alIUXCS 126 34 92
3 | O0mas Tpy10eMKOCTh yac 144 36 108

3.e. 4 1 3
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5. Copep:kanue QUCUMIUIMHBI (MOAYJIfA), CTPYKTYPHPOBaHHOe MO TeMaM (pa3iejiaM) ¢ yKa3aHHEM OTBEeJIEHHOI0 Ha HHUX KOJHYeCTBa
aKaJeMUYeCKUX YaCOB M BUI0B y4eOHbIX 3aHATHI
st ouHo¥i popmbl 00yUeHHs

Bunbl yueOHbIX 3aHATUN U POPMBI X MPOBEACHUS
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Bunpl yueOHBIX 3aHATUN U (HOPMBI UX TPOBEACHUS
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Texkymmii KOHTPOJIb 1: MOATrOTOBKA
AOKJIA/a C Mpe3eHTanuen
5. Ipunnuns! GopMUpOBaHUS 6
KOMaH/Ibl TPOEKTa
= o
S .9 6. YrpaBieHne NHBECTUIIMOHHBIMU
.8 2 E 55 P 1 Pemenne PaspaGoTka
YELCEZEE pecypcaMu ¥ CTOUMOCTBIO
S5EEZ5EE Jlexuus- 3a1a4 u IKOHLIENIIIUT
%3 0 &S5 g E PETHMOHAIBHBIX U MyHHUIUIIAIBHBIX 4 4 7
99350839 JUCKYCCHUS pazbop IPyHIIOBOIO
SESEgE 8 IIPOEKTOB o
= oo KEHCOB MIpOCKTa
57 %4

© PI'YTUC




OEJTEPAJIBHOE TOCYJAPCTBEHHOE BIO/IKETHOE ObEPA3OBATEJIbHOE CMK PIYTUC
YYPEXIEHNME BbICIIETO OBPA30OBAHVIA

«POCCUVICKUY TOCYJAPCTBEHHBIVI YHVBEPCUTET

TYPU3MA V1 CEPBUCA» Auem. 7 us 74
Bunpl yueOHBIX 3aHATUN U (HOPMBI UX TPOBEACHUS
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Texkyuuii KOHTPOJIb 2:
TeCTHPOBaHHUE
Pazpabotka
IKOHLIETTIIUN
7. YnpaBieHue pucKaMH MPOEKTa 7 1
IpyIIIOBOrO
IpOeKTa
[Toaroroska
8. YnpaBneHre KOMaH0M ITPOEKTa 12 JIOKJIaJI0B K
KpYyTJIOMY CTOJIY
9. YnpaBneHne NHTErpUPOBAHHBIMU
KOMMYHHKAIUSAMH IPOEKTA Ha . Pazpabotka
Y H P Jlexuus- Kpyrasiit p
PErHOHAIIBHOM M MYHUIIMIIAIIBHOM 6 4 8 | MHIMBHIyaTHLHOTO
JUCKYCCHUS CTOJ
YpOBHE IIPOEKTa
Texkymmii KOHTPOJIb 3: peleHue
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OEJTEPAJIBHOE TOCYJAPCTBEHHOE BIO/IKETHOE ObEPA3OBATEJIbHOE

YYPEXIEHNME BbICIIETO OBPA30OBAHVIA

«POCCUVICKUY TOCYJAPCTBEHHBIVI YHVBEPCUTET

TYPU3MA V1 CEPBUCA»

CMK PTYTUC

Aucm 8 uz 74

Bunpl yueOHBIX 3aHATUN U (HOPMBI UX TPOBEACHUS

KonTtakTHas paboTa 00y4aroUIuxcs ¢ IpernojaBaTesieM
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. PazpaboTka
10. PernoHambHbI MapKETHHT
5 | UHAMBHUIYAIEHOTO
MPOEKTa mpoexTa
. Paspaborka
Texkymuii KOHTPOJb 4: BHINOJHEHHE
3ammura (rpynmoBoro)
M 3aLIUTA TPYNIOBOr0 4 5
MIPOEKTOB WHIUBUIYTHHOTO
(MHAUBHUAYAJBLHOIO0) NPOEKTA HpoeKTa

Koncynbranus — 4 yaca

IIpomexyTouHasi aTTecTALMS - IK3aMeH - 2 yaca
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«POCCUVICKUY TOCYJAPCTBEHHBIVI YHVBEPCUTET
TYPU3MA Y CEPBUCA» Ao O ws 74
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0 TeMe
| .KOHIIETIITyaTbHBIE OCHOBBI
o CamocTosiTenbHOe
= yIpaBJICHHS TIPOCKTAMH Ha
E =g 8 | m3ydeHue BOMPOCOB
45 3 BCEX CTAJMAX €r0 )KU3HEHHOTO
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£ © N
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5 = i E OpraHU3alMOHHBIE CTPYKTYPbI JCKyCCHs 3aCITylIMBaHNC
M 5 yIIPaBJICHHS IPOCKTAMH Ha AOKII4/I0B C Mororoska
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528 PErHOHAIIHOM U TIpe3CHTALNCH 8 OKIATOB
=~ 5 E MyHHIUNATEHOM YPOBHE
> o
£ = Texkymuii KOHTPoJIb 1:
MOAr0TOBKA JOKJIAAA C
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OEJTEPAJIBHOE TOCYJAPCTBEHHOE BIO/IKETHOE ObEPA3OBATEJIbHOE CMK PIYTUC
YYPEXIEHNME BbICIIETO OBPA30OBAHVIA

«POCCUVICKUY TOCYJAPCTBEHHBIVI YHVBEPCUTET

TYPU3MA "1 CEPBUICA» Aucm 10 us 74
Bunbl yueOHBIX 3aHATHH ¥ POPMBI UX TPOBEICHUS
o KonTtakTHas paboTa 00y4aronuxcs ¢ mpernoiaBaTesieM
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npe3eHTaumnen
3. Pa3paboTka koHIIENIIUN
MPOEKTa
3.1 Ocobennoctu a3
JKU3HEHHOTO IIMKJIa CamocTosTenpHOe
PETHOHAIBHOTO 2 | Ponesas urpa 8 | W3ydeHue BONpPOCOB
(MyHHMIIMIIATBHOTO) IPOEKTa 10 TeEME
3.2.MopenupoBaHue
MIPOEKTHOM 1eATEeTHHOCTH B
OpraHax BJIaCTH
4.puHaHCcUpOBaHHE CamocrosiTenpHOE
PETHOHAIBHBIX U 8 | m3ydeHue BOMpPOCOB
MYHHIIAITATBHBIX IIPOCKTOB o TeMe
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OEJTEPAJIBHOE TOCYJAPCTBEHHOE BIO/IKETHOE ObEPA3OBATEJIbHOE CMK PIYTUC
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«POCCUVICKUY TOCYJAPCTBEHHBIVI YHVBEPCUTET

TYPU3MA "1 CEPBUICA» Aucm 11 us 74
Bunbl yueOHBIX 3aHATHH ¥ POPMBI UX TPOBEICHUS
o KonTtakTHas paboTa 00y4aronuxcs ¢ mpernoiaBaTesieM
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= © 6. Ynpasienue
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OEJTEPAJIBHOE TOCYJAPCTBEHHOE BIO/IKETHOE ObEPA3OBATEJIbHOE CMK PIYTUC
YYPEXIEHNME BbICIIETO OBPA30OBAHVIA

«POCCUVICKUY TOCYJAPCTBEHHBIVI YHVBEPCUTET

TYPU3MA "1 CEPBUCA» Aucm 12 us 74
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. IToaroroBka
8. YmpaBieHue KoMaH0M
8 JOKJIAJIOB K
MPOEKTa
KpPYTJIOMY CTOITY
9. YmpaBnenue
WHTETPUPOBAHHBIMH
KOMMYHHKAISIMH IPOCKTA Ha
PErMOHAIBHOM U 1 | Kpyrusrii cron 8 TToAroToBKa
MYHHITIATBHOM yPOBHE MaTepHaJioB K
Texymmii KOHTPOJIb 3: KPYTJIOMY CTONY
TeCTHPOBaHUE
10.pernoHaNbHBIA MapKETHHT 3
MPOEKTa
Texkymmii KOHTPOJIb 4: 1 3amura 12 Pazpabotka
3alMTa TPyNIMOBOT0 MIPOEKTOB TPYIIIOBOTO
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OEJTEPAJIBHOE TOCYJAPCTBEHHOE BIO/IKETHOE ObEPA3OBATEJIbHOE CMK PI'YTUC

YYPEXIEHNME BbICIIETO OBPA30OBAHVIA

«POCCUVICKUY TOCYJAPCTBEHHBIVI YHVBEPCUTET

TYPU3MA V1 CEPBUCA»

Aucm 13 uz 74

Bupl yueOHBIX 3aHATUN U (HOPMBI UX MTPOBEACHUS

o KonTakTHas paboTa 00y4arImuxcs ¢ mpernoaBaTesieM
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(MHAUBHAYAJBLHOIO0) NPOEKTA (MHAMBUIYATEHOTO)
poeKTa
Koncynpranus 2 |1

IIpomMe:xxyTouHasi aTTecTalUs - IK3AMEH - 2 yaca

6. ITepeyenb y4eOHO-MEeTOAUYECKOT0 O0ecTIeYeHHUsI VIS CAMOCTOSATEJIbHON padoThbl 00y4aOIIUXCH 10 JUCHHUILVINHE (MOAYJIIO)
BueayauropHas camocrosiTenbHasi paboTa — IMOATOTOBKA K 3aHATUSAM, MOBTOPEHHE M 3aKpEIUIEHWE DPAaHEe H3YYEHHOI'0 TEOPETHUYECKOIo
MaTepuaia, CaMOCTOSATENbHOE U3YUEHUE OTJENIBbHBIX BOIIPOCOB, TOATOTOBKA K TEKYLIEMY KOHTPOJIIO, IOATOTOBKA K 3K3aMEHY 110 IUCLUIUIMHE.
bonbmioe 3HaueHuWe B MpenofaBaHUM TUCHUIUIMHBI OTBOAUTCA CaMOCTOSITEIbBHOMY IIOMCKY CTyJE€HTaMu HWHGOpMaluu IO OTIEIbHBIM
TEOPETUYECKHMM U MPAaKTUYECKHMM BOMpocaM U MpolieMaMm, MOCKOIbKY HEOOXOIMMO pa3BUBaTh MPAKTUYECKHE NPO(ECcCHOHANbHbIE HaBBIKU
CTpaTErnyecKoro MbIIUIEHHs Oy IylIero crenranucTa.
Jl1st caMOCTOSTENNbHON pabOTHI O AUCHUILIMHE 00yUarOIMecs: HCIIONB3YIOT cleytolee yueOHO-METOAMUECKOe o0ecTIeUeHue:
Ounas dhopma 00yueHus

Ne

n/n

Tema, TPYyA0€eMKOCTb B aKa/l.4.

YuyeOHoO-MeTOAUYECKOE o0ecneueHne
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OEJTEPAJIBHOE TOCYJAPCTBEHHOE BIO/IKETHOE ObEPA3OBATEJIbHOE
YYPEXIEHNME BbICIIETO OBPA30OBAHVIA

«POCCUVICKUY TOCYJAPCTBEHHBIVI YHVBEPCUTET
TYPU3MA Y CEPBUCA»

CMK PTYTUC

Aucm 14 uz 74

Pa3,I[CJ'I 1 KOHHGHTyaHBHHG IoAXO0Jbl B MCTOJOJIOI'MH YIIPABJICHHUSA IMIPOCKTaAMMA

tema 1.KoHnenTyaabHbIe OCHOBBI

YIPaBJICHUS IPOEKTaMHU Ha BCEX

CTaIMAX €ro )KU3HEHHOIO KA,
14 ygac.

Tema 2. CoBpeMeHHbIE
OpraHU3alMOHHBIE CTPYKTYPHI
yIpaBJICHUS IPOCKTaMHU Ha
PETHOHATIBHOM U MYHHUIUITATEHOM
ypoBHe,14 yac.

Tewma 3. Pa3zpaboTka KoHIIETITUN
IPOeKTa, 6 Jac.

Tema 4. ®uHaHcUpOBaHUE
PETMOHAIIbHBIX U
MYHUIMIIAJIBHBIX IPOEKTOB, 6 yac.

Tewma 5. [IpuHIHNBI
(bopMHpOBaHUs KOMaH/IbI
MIPOEKTa, 6 yac.

Tema 6. YnpaBnenue
MHBECTUIIMOHHBIMH PECYpCaMHy U
CTOMMOCTBIO PETUOHAIIBHBIX U
MYHHMIMNIAJIBHBIX POEKTOB, 7 yac.

Tema 7. YrpaBineHue puckamu
IIPOEKTa, / Yac.

Tema 8. YnpaBiieHrne KOMaHA0M
poeKTa, 12 yac.

Tema 9. Ynpasienue
WHTETPUPOBAHHBIMU
KOMMYHHUKAIIMAMHU ITPOCKTA HA
PErMOHAIBHOM U MyHUIIUMIIAJIbHOM
YpOBHE, 8§ yac.

OcHoBHas1 InTepaTypa

1.YnpaBnenue npoektamu : yueOHuk / moa pea. H.M. @unumonosoii, H.B. Moprynosoii, H.B. Poguonooii. —
MockBa : HWH®PA-M, 2023. 349 c¢. — (Bpicuiee oOpa3zoBanue: bakanaBpuar). DOl
10.12737/textbook_5a2a2b6fa85002.17424197. - ISBN 978-5-16-013197-9. - Tekct : snekrponHsiii. - URL:
https://znanium.com/catalog/product/1914139

2.PomanoBa, M. B. VYnpasnenue npoektamu : yueOHoe nocodue / M.B. PomanoBa. — Mocksa : POPYM :
NHOPA-M, 2022. — 256 c. : wi. — (Beicmee o6pazoBanme). - ISBN 978-5-8199-0308-7. - Tekcr :
snekrponnsiid. - URL: https://znanium.com/catalog/product/1860010

3. Ynopasnenue npoektamu (IIPOSKTHBIN MEHEIKMEHT) : yueb. mocobue / I A. [Toramesa. — M.: UHOPA-M,
2022. OBC Znanium.com Pexxum moctyna: https://znanium.com/catalog/document?id=386799

4. Cason, /I. 1O. Ynpasnenne npoekramu : yueonuk / JI. 0. CaBon, T. O. Toncteix. - Mocksa : M3naTenbckmii
Jom HUTY «MUCuCy», 2022. - 167 c. - ISBN 978-5-907560-14-7. - Tekct : snekrponnbii. - URL:
https://znanium.com/catalog/product/1914826

5. Tuxomuposa, O. I'. YnpasneHue npoekTaMu: MpakTUKyM : yueOHoe rmocodue / O.I'. TuxomupoBa. — MockBa
: UHOPA-M, 2023. — 273 ¢. — (Boicmiee obpa3zoBanue: bakanaspuar). — DOI 10.12737/17635. - ISBN 978-5-
16-011601-3. - Tekcr : anekrponnbiit. - URL: https://znanium.com/catalog/product/1893799

JonosHuTeILHASA JUTEpPaTypa

1. Tuxomuposa, O. I'. YnpaBneHue npoeKTOM: KOMIUIEKCHBIM MOAXOJ U CUCTEMHBIM aHaimu3 : MoHorpadus /
O.T'. TuxomupoBa. — Mocksa : UHDPA-M, 2022. — 300 c¢. — (Hayunas msiciap). — DOI 10.12737/673. -
ISBN 978-5-16-006383-6. - TekcT : anekTponnsiit. - URL: https://znanium.com/catalog/product/1709593
2.Iloramesa, I'. A. YnpaBienue npoekramu (IpOEKTHBIN MEHEDKMEHT) : yueOHoe nocodue / I'.A. Tloramesa. —
Mocksa : UHOPA-M, 2022. — 224 c. + Jlon. martepuainsl [DnekTpoHHbIH pecypc]. — (Boiciiee obpa3oBanue:
bakamaBpuar). — DOl 10.12737/17508. - ISBN 978-5-16-010873-5. - Tekct : snekrtponHbii. - URL:
https://znanium.com/catalog/product/1840953

3. Akmanosa, A. A. Cuctema rocy1apcTBEHHOI'O U MyHHUIIMIIAIBHOTO YIIpaBieHUs @ yueOHuK / A.A. AKMaioBa,
B.M. Kanumea. — Mocksa : UTHOPA-M, 2023. — 414 c. + Jlon. Marepuansl [DIEKTPOHHBIN pecypc]. —
(Beiciee o6pazoBanue). — DOI 10.12737/981344. - ISBN 978-5-16-018453-1. - Tekct : anekrpoHHsbIi. - URL:
https://znanium.com/catalog/product/2002652
Ilepedyens pecypcoB HHGPOPMALMOHHO-TETICKOMMYHUKALMOHHOU ceTH «HTEepHeT»

1. HauwmonanpHas accounanus ynpasieHus npoektamu Pexxum goctyma: Www.sovnet.ru
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OEJTEPAJIBHOE TOCYJAPCTBEHHOE BIO/IKETHOE ObEPA3OBATEJIbHOE CMK PIYTUC
YYPEXIEHNME BbICIIETO OBPA30OBAHVIA

«POCCUVICKUY TOCYJAPCTBEHHBIVI YHVBEPCUTET —
TYPU3MA Y CEPBUCA» Aucm 15 us 74

Tema 10. PernosansHeIN
MapKETHHT MPOEKTa,
5 Jac.

Pa3paboTka rpynmnoBoro
(MHIMBUYalIbHOTO) MTPOEKTA, 5
qac.

2. HMHudpopMannoHHO-aHATUTUYECKHUI JKypHaI «YnpaBieHue [IpoekTamu» Pexxum JIOCTyTa:
https://[pmmagazine.ru/o-zhurnale/

3. Tlopran ans npodeccuoHaaoB B yrpaBieHUH poekTamu Pexum goctyma: https://pmjournal.ru/

IlepeyeHr MNPOrpaMMHOro oOecrevyeHHsl, COBPEMEHHBIX NPOodecCHOHATbHBIX a3 JaHHBIX M
HH(POPMAIMOHHBIX CIPABOYHBIX CHCTEM

1. Microsoft Windows

2. Microsoft Office

3. DnekrpoHHO-6MOMMoTeuHas cucrema ZNANIUM Pexum noctyma: https://znanium.com/

4.  DnekrpoHHO-OMOMMoTeunas cucrema BOOK.ru Pexxum noctyma: https://book.ru/

5. CmpaBounas npaBosas cuctema (CIIC) KoncynprantILoc Pesxxum moctyma: https://www.consultant.ru/

6

h

7

. Wudopmanmonnas cucrema «EnmHOe OKHO MocTyma K 0Opa3oBaTelbHBIM pecypcam» Pexum mgocryma:
ttp://window.edu.ru/
. denepanbHblil IEHTP HHGOPMAIIMOHHO-00pa30BaTENIbHBIX pecypcoB Pexxum nocryna: http://feior.edu.ru/
8. Odwunuansubiii caiit ®I'bBOY BO «Poccuiickuii rocy1apcTBEHHbI YHUBEPCUTET TypuU3Ma U CEPBHCA»
Pesxxum nmocryna: https://rguts.ru/
9. Hayunas snextpoHHas OubGnuorexa E-library (uHdopmanmonHo-cipaBouHast cucrema) Pexxum poctyna:
http://www.e-library.ru/
10. Poccuiickas kHmwkHas manata W Poccuiickas rocynapcrBenHas Ooubnuoreka (PI'B) (undopmarmonHo-
crpaBoyHas cuctema) Pesxum moctyma: https://www.rsl.ru/ru/rkp/
11. Poccuiickas HanuoHanbHass OuOnmuoreka (MH(pOpMAIMOHHO-CIIpaBoYHass cucrema) Pexum pocryna:
https://nir.ru/
12. TIpodeccuonanbHas 6a3za gaHHbIX «PDenepanbHast ciy>k0a rocy1apcTBEHHON CTaTUCTHKN» Pexum rocrymna:
https://rosstat.gov.ru/
13. TIpodeccruonanbHas 6a3a COIMOJIOIMYECKHX JAHHBIX Bcepoccuiickoro meHTpa M3y4deHus OOLECTBEHHOTO
muenus (BLIMOM) Pexxum noctymna: https://bd.wciom.ru/
14. baza paHHBIX OTKpBHITHIX NHpoekToB «BIIMOM» (mpodeccrmonanbhas 06a3za naHHbIX) Pexxum nocryma:
https://profi.wciom.ru/open_projects/
15. HudopmannonHas crnpaBouHas cuctema «l/HTepHET-BepcUsl CIpaBOYHO-TPABOBOM cHucTeMbl “I'apaHT’»
(nH(MOpMAITHOHHO-TIPaBOBOM mopTa «[ apanT.py») Pexum goctyna: http://www.garant.ru
16. Tloptan oTKpHITHIX JaHHBIX Poccuiickoit ®enepanuu (mpodeccuonanbHas 6a3a JaHHBIX) Pexxum nocryma:
http://data.gov.ru/
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17. Enunas koiiekuuss IUQpPOBBIX  00pa3oBaTelbHBIX pecypcoB Pexkum  gocrtyma:  http://school-
collection.edu.ru/

18. MuHucrepcTBO Haykd © BbIcmiero oOpaszoBanums Poccuiickoit  ®enmeparmuu  Pexum  mocryna:
https://minobrnauki.gov.ru/

19. baza npennpusatuii, KoMIaHuii u opranu3anuii P® mo pa3auvHbIM 00JacTAM JEATeIbHOCTH Pexum
nocrymna: _http://www.baza-r.ru/enterprises/

20. WudopmanmoHHO-cripaBo4yHas cucreMa @DenepaabHOro 00pa3oBaTENbHOTO TMopTaja «OKOHOMHKA.
Comnwmonorusi. MenemxmenT» Pexxum nocrymna: http://ecsocman.hse.ru/docs/27572260/

21. HammoHnanbHasi SKOHOMHYECKasi SHIUKIIONeAns (MHPOPMALMOHHO-CIIPaBOYHasi cucreMa) Pexxum poctyna:
https://vocable.ru/

22. MuHHCTEPCTBO SKOHOMMYECKOTO pa3BUTHS Poccuiickoii ®denepauuu
Pesxxum noctyna: https://www.economy.gov.ru/

23. ba3za WHBeCTHMIMOHHBIX TpeIokeHH LleHTpa pasBUTHS TpPEANPUHUMATEIHCTBA MOCKOBCKON OO0JIACTH
[mpodheccrnonanpHas 0a3a nanHbIx | Pexxum gocryma: http://www.mspmo.ru/base/

3aounas popma oOydeHus

IpOeKTa, 8 yac.

Neo Tema, TpynoeMKOCTb B aKaj.4. YuyeOHO-MeTOANYECKOE O0ecTieYeHne
n/n
O0630p TeMaTUKK JUCUUIUIMHEL, 34 | OcHOBHas IuTepaTypa
Jaca 1.Ynpasnenue npoekramu : yueOHuk / noxa pen. H.M. ®dunumonosoii, H.B. Moprynosoii, H.B. PoaronoBoii.
1. Tema 1.Konnentyansubie ocHoBbl | — MockBa : HMH®PA-M, 2023. — 349 c. — (Beicmiee oOpaszoBanue: bakanaspuar). — DOI
yrpasjienus npoekramu Ha Bcex | 10.12737/textbook_5a2a2b6fa85002.17424197. - ISBN 978-5-16-013197-9. - Tekct : snekrponHsiii. - URL:
CTaausAX €ro >KU3HEeHHOro nukia, 8 | https://znanium.com/catalog/product/1914139
Jac. 2.PomanoBa, M. B. Ynpasnenue mpoekramu : yue6Hoe mocodue / M.B. PomanoBa. — Mocksa : ®OPYM :
2. Tema 2. CoBpeMeHHbBIE NHOPA-M, 2022. — 256 c. : wi. — (Beicmee obOpaszoBanue). - ISBN 978-5-8199-0308-7. - Tekcr :
OPraHM3allMOHHEIE CTPYKTYPHI snekTponHsIi. - URL: https://znanium.com/catalog/product/1860010
YIIPABJICHUS [IPOEKTAMU Ha 3. Ympasienne npoekTaMu (IPOEKTHBIN MeHEeKMEHT) : yueb. mocooue / I'.A. Tloramea. — M.: UHOPA-M,
peroHansHoM M MyHuIunansHoMm | 2022. ObC Znanium.com Pexxum goctyma: https://znanium.com/catalog/document?id=386799
ypoBHe, 8 4ac. 4. Casomn, JI. 1O. Ynpasnenue npoekramu : yueOHuk / 1. FO. Cason, T. O. Toncteix. - Mocksa : M3natensckuii
3. Tema 3. Pa3paGoTka KOHIENIINH Jom HUTY «MHUCuCp, 2022. - 167 c. - ISBN 978-5-907560-14-7. - Tekcr : snektponHbii. - URL:

https://znanium.com/catalog/product/1914826
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Tema 4. ®uHaHCUpOBaHUE
PErMOHANIBHBIX U MYHUILIUITAIBHBIX
MIPOEKTOB, 8 yac.

Tema 5. Ilpunnuns! GopMUpOBaHUS
KOMaH/Ipl IPOEKTa, 8 Jac.

Tewma 6. YrpaBnenue
WHBECTUIMOHHBIMU pECypcamMH U
CTOMMOCTBIO TIPOEKTa Ha
PETHOHAIBHOM U MYHUIIUITAIBHOM
ypoBHe, 8 Jac.

Tema 7. YpaBiieHue puckamu
IpoeKTa, 8 yac.

Tema 8. YripaBiieHre KOMaHA0M
IpoeKTa, 8 yac.

Tema 9. Ynpasnenue
MHTETPUPOBAHHBIMU
KOMMYHHKAIUSAMU NIPOEKTa Ha
PErMOHAIIBHOM M MYHULIMTIIAIIbHOM
ypoOBHE, § yac.

10.

Tema 10. PervonanbHbIil MapKETUHT
IIPOEKTa, 8 yac.

11.

Pa3zpaboTka rpymnmoBoro
(MHIWBUYaTbHOTO) IPOEKTA, 12
Jac.

5. TuxomupoBa, O. I'. YmpapieHue npoekTtaMu: NMpakTUKyMm : ydeOHoe mocobue / O.I'. TuxomupoBa. —
Mocksa : UHOPA-M, 2023. — 273 ¢. — (Beiciiee obpa3oBanue: bakamaspuar). — DOI 10.12737/17635. -
ISBN 978-5-16-011601-3. - Tekcr : anekrponnsiii. - URL: https://znanium.com/catalog/product/1893799
JlomoJiHuTeIbHAS JIUTEpPaTypa
1. Tuxomupona, O. I'. YnpaBrnenue npoeKToM: KOMIUIEKCHBIN TOAXO0] M CUCTEMHBIM aHaMHU3 : MOHOrpadus /
O.I'. TuxomupoBa. — Mocksa : UHOPA-M, 2022. — 300 ¢. — (Hayunast mpicias). — DOI 10.12737/673. -
ISBN 978-5-16-006383-6. - Tekcr : anexrponHsiit. - URL: https://znanium.com/catalog/product/1709593
2.Ilortamesa, I'. A. YnpaBneHue npoekramu (IPOEKTHBIA MEHEIKMEHT) : yueOHoe mocooue / I'.A. IloTamesa.
— Mocksa : UHOPA-M, 2022. — 224 c. + Jlon. marepuanbl [DiekTpoHHBIN pecypc]. — (Briciiee
obpasoBanue: bakamaspuar). — DOI 10.12737/17508. - ISBN 978-5-16-010873-5. - TekcT : 3I€KTPOHHBIN. -
URL.: https://znanium.com/catalog/product/1840953

3. AxmanoBa, A. A. Cucrema rocy1apcTBEHHOI0 M MYHHIMIIQIbHOTO yNpaBieHUs : y4eOHMK / A.A.
AxmainoBa, B.M. Kanuusin. — Mocksa : UH®PA-M, 2023. — 414 c. + Jon. martepuansl [D1eKTPOHHBIN
pecypc]. — (Bsiciiee obpaszosanue). — DOl 10.12737/981344. - ISBN 978-5-16-018453-1. - Tekcr :
anekTponHbIi. - URL: https://znanium.com/catalog/product/2002652
IIepeyens pecypcoB HHGPOPMALMOHHO-TEIEKOMMYHUKALMOHHOU ceTH «HTEepHEeT»
1. HauwmonanbHas accouuanus ynpasieHus npoekTamu Pexxum qoctymna: Www.sovnet.ru
2. HubopmanMoHHO-aHATUTHYECKUN KypHaI «Y1paBlieHHE IIpoexramm»
https://pmmagazine.ru/o-zhurnale/
3. ITMopran ans npodeccuoHaoB B yIpaBieHHH npoektamu Pexxum moctyna: https://pmjournal.ru/
Ilepeyenr nporpaMMHOro obecrnedeHHsi, COBPEeMEHHbIX NpPOQecCHOHAIbHBIX 0a3 [JaHHBIX H
HH(POPMALMOHHBIX CIPABOYHBIX CHCTEM
1. Microsoft Windows
Microsoft Office
Onekrporno-oubmoreunas cucrema ZNANIUM Pesxxum noctyna: https://znanium.com/
OnexkTpoHHO-0MOMoTeuHas cucrema BOOK.ru Pexxum noctyma: https://book.ru/
Cnpasounas npaBoBas cuctema (CIIC) Koncynbrantllnroc Pexum mocryma: https://www.consultant.ru/
. Nndopmanmonnas cuctema «EnuHoe OKHO JocTyma K oOpa3oBaTelbHBIM pecypcam» Pexum nocryna:
ttp://window.edu.ru/
denepanbHbIii EHTP MHGOPMAIMOHHO-00pa30BaTeNbHBIX pecypcoB Pexxum noctyna: http://fcior.edu.ru/
Odummaneasiii caiit PI'BOY BO «Poccuiickuii rocy1apcTBEHHBIN YHUBEPCUTET TypH3Ma M CEPBHUCAY

Pexum JIOoCTyIa:

ONZOU A WN
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Pexxum noctyna: https://rguts.ru/

9. Hayunas snextponHas 6ubnmnoreka E-library (mndopmanmonno-cnpaBounas cucrema) Pexum moctyna:
http://www.e-library.ru/

10. Poccuiickas kHWwxkHas manara U Poccuiickas rocynapcrBenHas Oubamnorexa (PI'B) (undopmannonno-
crpaBouHas cuctema) Peskum mocryma: https://www.rsl.ru/ru/rkp/

11. Poccuiickass HamuoHaibHas OubianoTeka (MH(POPMAIMOHHO-CIIpaBOYHAsi cucTema) PexxuM nocryma:
https://nir.ru/

12. IIpodeccuonanbHass 6a3a paHHbIX «denepanbHas ciayxk0a TrocyIapCTBEHHOW CTAaTUCTUKM» Pexum
nocryna: https://rosstat.gov.ru/

13. IIpodeccruonanbHas 6a3a COLMOIOTHYECKUX JaHHBIX Bcepoccuiickoro neHTpa u3yueHus: 00LUeCTBEHHOIO
muenus (BLIMOM) Pexxum noctyna: https://bd.wciom.ru/

14. ba3a pgaHHBIX OTKpBITHIX TpoekToB «BLIMOM)» (mpodeccuonanbnas 6aza manHbix) Pexum pocryma:
https://profi.wciom.ru/open_projects/

15. HudopmaunoHHas cnpaBodHas cucreMa «MHTepHeT-BepcHs CIpaBOYHO-NPABOBOM cucTeMbl “I"apaHt”»
(uHpOpMAIOHHO-TTPaBOBOI mopTai «[ apanT.py») Pexxum nocryna: http://www.garant.ru

16. Iloptan oTkpeITEIX AaHHBIX Poccuiickoit deneparuu (mpodeccuonanbHas 6a3a naHHbIX) Pexum pocryna:
http://data.gov.ru/

17. Enmunas xomnmekuuss 1u(pPOBBIX 00pa3oBaTeNbHBIX pecypcoB Pexxum  goctyma:  http://school-
collection.edu.ru/

18. MuHucrepcTBO Hayku M Bblcmiero ooOpasoBaHus Poccuiickoit ®egepanumu Pexum noctyna:
https://minobrnauki.gov.ru/

19. baza mpennpusatuii, koMnaHuii u opraHuzauuii P® mo pasnuyHbIM 00JIACTSM JeATeNbHOCTH Pexum
nocryma: _http://www.baza-r.ru/enterprises/

20. WudopmanmoHHO-cripaBoyHas cucremMa @DenepaabHOro o00pa3oBaTelbHOrO MopTaia «IKOHOMHKA.
Cormonorus. Menemkmen» Pexxum moctyma: http://ecsocman.hse.ru/docs/27572260/

21. HamuoHnanbHas SKOHOMHYECKas SHIMKIIONE s (MH(OpMAIIMOHHO-CIIpaBoYHast cucremMa) Pexxum npoctyna:
https://vocable.ru/

22. MuHHCTEPCTBO SKOHOMHUYECKOTO pa3sBUTHSA Pocculickoit denepannu
Pexxum noctyna: https://www.economy.gov.ru/

23. ba3za uHBEeCTHIIMOHHBIX NpemioxeHui LleHTpa pa3BuTHs NpennpuHUMaTenbcTBa MOCKOBCKOM 00sacTu
[mpodeccronanbHas 6a3a qaHHbIX | Pesxum moctyma: hitp://www.mspmo.ru/base/
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7. ®OH/ OLIEHOYHBIX CPEACTB /sl POBe/IeHUs TeKylIeil U MPOMeKYTOYHOH aTTecTANMU 00yYaIoIMXCs 110 JUCHHUILINHE (MOAYJII0)
7.1. IlepeyeHb KOMIIETEHIUH C YKAa3aHHEM 3TANOB UX (OPMHUPOBAHNS B IIpolecce OCBOCHHU 00pa30BaTeJIbHON NPOrpaMMbl

Hnnexe Pasien JMCIMILIHHEL B pesynbTaTe n3yueHus paszea JUCHUILIMHEL, 00eCeYnBaOIEro
Ne TI;(;{I\:;IZ ConepxaHue KOMIIETCHIIUH, 00€eCIIeYnBaOIINNA ATAIIb (GopMHpPOBaHHE KOMIIETEHIIMM, MHIMKATOPA 00YYaIOIMACS JIOJIKEH:
i ' MHIKATOpa (GopMUpOBaHKE KOMIIETEHIINH,
WHIMKAT HHIAKATOPA 3HATh YMETH BJIAJACTH
opa
VK-2  |cnocoGeH ynpaBisTh IPOEKTOM HA BCEX HTANax €ro >KM3HEHHOIO IUKIIA

YK-2.1 - paspabarbiBaeT
KOHIIETIITHIO IIPOEKTA,
OIpeNeNIieT ero Ielu Hu
3aauu

Pazpnen 1. KonnenryanbHbie
IMOAXOIbI B METOIOJIOTHH
yIOpaBlIeHUS MPOEKTaMHU

9TaIbl, CTaTUuH U (a3bl
KM3HEHHOTO LIUKJIa
IPOEKTa

pa3pabaTbIBaTh KOHLETIUIO

IIPOEKTA C MCII0JIb30BaHHEM
MHCTPYMEHTOB
IJIAHUPOBAHMUSI

HaBbIKaMH (OPMYITUPOBKH
Leen U 3a7a4 MPoeKTa

YK-2.2 - pazpabatbiBaeT u

BBITIOJIHSATE 3a/1a4d B 30HE
CBOEI OTBETCTBEHHOCTHU B

peanusyer IPOEKT B
COOTBETCTBUU CO  CBOEH COOTBETCTBUU HAaBBIKAMU COCTaBJICHMUS
POJIBIO pazzensl MPOEKTa U UX 3arJaHupPOBAHHBIMU 1aHa-rpaguka
Pasnen 2. IIpoexTHoe ynpaBineHue XapaKTEPUCTHKH, pe3yJIbTaTaMy M TOYKaMH | peau3aluy NpoeKTa B
KaK MHCTPYMEHT COBPEMEHHOI0 | OCHOBHbIE TPEOOBaHUs, | KOHTPOJISI; BUETh 00pa3 | IIeJIOM U IJIaHa-KOHTPOJIS
PETHOHAIIBHOTO PA3BUTHS IPEIbABISEMBIE K |pe3yJIbTaTa AeATENbHOCTH U €r0 BBIITOJIHEHUS
MIPOEKTHOM pabore IIJIAHUPOBATh COOTBETCTBHUH CO CBOEH
IIOCJIEA0BATENBHOCTD 111aroB POJIBIO
JUISL TOCTUKEHUS! TaHHOTO
pe3yJipTara
VYK-2.3. - ocymiecTBisier ATanbl KOHTPOJIS MIPOTrHO3UPOBATh HaBbIKaMU PUMEHEHUs
MOHHUTOPHHT xoja peanu3aiyy NpoeKTa, | MpoOJeMHbIE CUTYAllMd U | MPOLEAYp U MEXaHH3MOB
eaNnn3alnn MIPOEKTA CIOCOObI MPUHATHUS WCKHU B ITPOEKTHOM OLIEHKH KauecTBa MpPOeKTa
P p > | Pazpen 2. [IpoexkTHOE ynpaBiieHHE P P P N H P ’
KOPPEKTUPYET OTKJIOHEHUS, yIPaBIEHYECKUX NeSITeIbHOCTH; IEHCTBOBaTh  MH(PPACTPYKTYPHBIX
KaK MHCTPYMEHT COBPEMEHHOTO . .
BHOCUT  JIOTIOJIHUTEJIbHbBIE pelieHuit B B HECTaHAAPTHBIX YCIIOBUM JJ1s1 BHEAPEHUS
PETHOHAIBHOTO PA3BUTHS
U3MEHEHHUS B IU1aH HECTaHIapTHBIX CUTYallUsX, HECTU pE3yJIbTaTOB MPOEKTA;
peanu3anuu MIPOEKTA, CUTYalUsX B X0JIe COLIMAJIbHYIO U 3THYECKYIO | METOJIaMU OLIEHKH PUCKOB
YTOYHSIET 30HBI YIPAaBJIEHUS IPOEKTaMU, OTBETCTBEHHOCTH 32 IPUHSITHS
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OTBCTCTBECHHOCTH
YY4aCTHHUKOB ITPOCKTA.

KPUTEPUU OLICHKU
pe3yJIbTaTOB IPOEKTHOM
JIEeATEIbHOCTH

IIPUHATBIC PCHICHUSA Ha
Pa3JIMYHBIX 3TaIlax
JKU3HCHHOT'O HKJIA ITPOCKTAQ|

yIpaBIEHYECKUX PELICHUH
Ha Pa3JIMYHbIX dTarnax
KU3HEHHOTO LIMKJIa

IIPOEKTa

crocobdeH OpTraHHU30BbIBATH IIPOCKTHYIO ACATCIbHOCTE,; MOJACINPOB

aTb aAMHUHUCTPATHUBHBIC ITPOLECCCHI U IPOUECAYPEI B OpraHax BJIaCTH

OIIK-6.1 - mnpumenser aKTyaJIbHBIE METOJIBI HaXOJIWUThb U IIPUHUMATh
Paznen 1. KonuenryanbHbie OpraHHU3alOHHBIMU
COBpEMEHHBIE METO/IbI CTpaTeruyecKkoro u OpraHHU3aIOHHBIE
. MOJIXOJIbl B METOJ0JIOTUU CHOCOOHOCTSIMH 1151
2 OIIK 6 oprannu3anvun ITPOCKTHOU TaKTHU4YCCKOI'O YIPaBJICHUCCKHUEC PCIICHHUS B
: - yIOpaBIeHUS MPOEKTaMU YCHEUIHOTO YIIPaBIICHUS
JeSITeIbHOCTH yIpaBlIeHUS XO/JI€ YIIpaBJICHUS
Pazgen 2. IlpoextHOE ynpaBiieHue pEruOHaJIbHBIMU U
PEruoHajJlbHbIMU U PEruoHaJIbHBIMU U
KaK MHCTPYMEHT COBPEMEHHOTO MYHHIIUTIATbHBIMU
MYHUIIUTIATbHBIMA MYHHIUITATbHBIMUA
PEruoHajJIbHOr0 Pa3sBUTHUA IMPOCKTaMU
IIPOEKTaMU IIPOEKTaMu

7.2. OnucaHue nokasartejiei u KPUTECPUECB OLNCHUBAHUS KOMIIETEHIIMH Ha PA3HBIX 3TAallax UX (l)OpMHpOBaHI/IH, OIMUCAHUEC KA OIICHUBAHUA

IToxa3artensn . JTan ocBOeHus!
Pe3yabTaT 00y4yeHHus1 MO JMCUMILINHE Kpurepuii ouennBanus

OLlEHUBAHUS KOMIIeTEeHIIUH
3HaHWEe »JTanoB, CcTaAuii U (a3 KUZHEHHOTO IUKIA [ToaroroBka CTyneHT AeMOHCTPUPYET 3HAHUE ITANoOB, CTaaui U ¢a3 | 3aKperieHne
MPOEKTA; PA3JeNOB IMPOEKTa U MX XapaKTEPUCTHK; JTIOKJIAJI0B C JKU3HEHHOTO IHMKIA MPOEKTa; Pa3leNioB MPOEKTa M UX | CHOCOOHOCTH
OCHOBHBIX TPEOOBaHMM, MPEIBABIAEMBIX K MPOEKTHON MpE3CHTAIINEH, XapaKTEePUCTHK; OCHOBHBIX TpeboBaHui, | pa3pabaThiBaTh
paboTe; OTamoB KOHTPONSA pealu3ali  MpPOEKTa, TECTUPOBAHHUE, MPEIbABISEMBIX K MPOSKTHON paboTe; ATAOB KOHTPOJS | KOHIEIITHIO
CIOCOOOB TPUHSATHS  YIPABIECHYSCKUX pEHICHUUA B perieHue 3aaaqy peanu3anuu MIPOCKTA, croco0oB MIPUHATHUSA | TIPOEKTA,
HECTAHJAPTHBIX CHUTyallUsiX B XOJE€  YINpaBIEHUSA YIpPaBICHUYECKUX  PEIICHUM B HECTaHJApTHBIX | ONPEAEIATh €ro
MIPOEKTAaMU; KPUTEPUEB OIEHKH PE3YyJIbTATOB MPOEKTHOM CUTyaIusIX B XOJI¢ YIPaBJICHUS MPOEKTaAMH; KPUTEPUEB | IS H  3ajayu,
NEeSTEbHOCTH. OIIEHKH PEe3yJIbTAaTOB MIPOEKTHOU JEATETbHOCTH. pa3zpabareiBaTh H

peain3oBaTh

YMeHue pa3pabarbiBaTh  KOHIEHIMIO TPOEKTa C CTyaeHT JAEeMOHCTpUpYET YMEHHE pa3padaTbIiBaTh | MPOEKT B
HCIIOJTh30BaHUEM WHCTPYMEHTOB TJIAaHUPOBAHMS; KOHIICTIIIHIO TIPOEKTa C UCTOJb30BaHUEM MHCTPYMEHTOB | COOTBETCTBHH  CO
BBIMIOJIHATH 33/1aud B 30HE CBOEH OTBETCTBEHHOCTH B IJIAHUPOBAHUS; BBINOJNHATH 33Ja4yd B 30HE CBOEU | CBOEH pOJIbIO;
COOTBETCTBUH 3aIUIAHUPOBAHHBIMU  pe3yjbTaTaMH U OTBETCTBEHHOCTH B COOTBETCTBHHU 3aIlJIAHUPOBAHHBIMH | OCYIIECTBIISATH
TOYKAMH  KOHTPOJsS; BHJIETh 00pa3  pe3ylbraTta pe3ylnbTaTaMd ¥ TOYKaMU KOHTPOJS; BUIAETh 0O0pa3 | MOHUTOPUHT  XOja
NESTETPHOCTH W TUTAHUPOBATh  TOCIEA0BATEIILHOCTD pe3yibTaTa NEeSTeTbHOCTH u MJIAHUPOBATh | peasin3aIluu
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maroB A JOCTHXKEHHMS  JAHHOIO  PE3yJIbTara; [IOCJIEIOBATEIbHOCTD IIAroB IJIsd JOCTHXKEHMS IaHHOIO | IIPOEKTa,
MIPOTHO3UPOBATh MPOOJIEMHBIE CHTyallUd W PHUCKU B pe3yJbTara; MpOrHO3UPOBATh MPOOJIIEMHBIE CUTYAIlMH M | KOPPEKTHPOBATh
IIPOEKTHON JeATEIbHOCTH; JEICTBOBATH B PUCKH B IPOEKTHOM JEATEIBHOCTH; JICHCTBOBAaTh B | OTKJIOHEHHUS,
HECTAaHJAPTHBIX CUTyalUsX, HECTHM COLMAIBHYIO U HECTAaHJAPTHBIX CUTyalUsX, HECTH COLUAIbHYI) H | BHOCUTh
OTUYECKYI0 OTBETCTBEHHOCTH 3a IPUHATHIC PELICHUSA HA JTUYECKYI0 OTBETCTBEHHOCTD 3a IPUHATHIC PELICHUS HA | JONOJIHUTEIIBHbBIE
Pa3JIMYHBIX dTaNax )KU3HEHHOTO LIUKJIA IIPOEKTAa. Pa3IMYHBIX dTanax )KU3HEHHOTO IIUKJIA IIPOEKTa. U3MEHEHUs B IUIaH
peanu3anuu
Bnanenue HaBblkamMu (QOpPMYJIHMPOBKM Leled W 3amay CryaeHT  OEMOHCTpHUpPYET  BJIAJCHHE  HaBBIKAMM | IIPOEKTA, YTOUYHATH
IIPOEKTa; HaBbIKAMU  COCTaBJIEHUS IUIaHa-rpaduka (GopMyJIMPOBKM Li€JIell M 3aJa4 IpPOEKTa; HaBbIKAMH | 30HbI
peanu3aluy I[POEKTa B LECJIOM U IIIAHA-KOHTPOJA €ro COCTaBJIEHUS IUIaHa-Tpaduka peanu3aldd IPOeKTa B | OTBETCTBEHHOCTHU
BBIIIOJIHEHUSI ~ COOTBETCTBUM  CO  CBOEH  POJIBIO; LEJIOM W IUIAHA-KOHTPOJS  €ro  BBIIOJHEHHMS | yYaCTHUKOB
IIPUMEHEHHUs MIPOLIEYP U MEXAaHU3MOB OLICHKU KayeCTBa COOTBETCTBUU CO CBOEU POJIBIO; IPUMEHEHUS IIPOLIELYD | IIPOEKTa
IIPOEKTa, UH(PPACTPYKTYPHBIX YCIOBUN JJIsi BHEIPEHUS U MEXaHU3MOB  OLIGHKM  KayecTBa  IPOEKTa,
pe3yapTaTOB IPOEKTa; METOAAMH OLICHKM PHUCKOB UHPPACTPYKTYPHBIX  YCIIOBHH JUIL  BHEAPEHUS
MIPUHATHS YIPABICHYECKUX PEUICHUN Ha pas3IMYHbIX pe3yabTaTOB IPOEKTA; METOJAMH OLIEHKH PHUCKOB
JTanax >KM3HEHHOTO IIUKJIa IIPOEKTa. NPUHATUSA YIPABICHYECKUX PEIICHUA Ha Pa3IMYHbBIX
JTanax JXMU3HEHHOTO IIMKJIA IPOEKTa.

3HaHME AaKTyaJIbHbIX METOJOB CTPAaTErMYecKoro M TectupoBanue, CTyeHT 1eMOHCTPUPYET 3HAHHUE AKTYaJbHBIX METOJOB | 3aKpeIlIeHHe
TaKTUYECKOTO  YIPABICHHUS  PETUOHAIbHBIMU u peuieHue 3aay, CTpAaTeTM4ecCKOr0 W TaKTUYECKOI0  YIPAaBJIECHUS | CHOCOOHOCTH -
MYHULUIIAJIBHBIMU IPOCKTaMHU. BBIIIOJIHEHHE U PErMOHAIIBHBIMU U MyHUIIUIIATBbHBIMU IIPOEKTAMM. IIPUMEHSATH

3allKUTa IPyIIOBOro COBPEMECHHBIE

(uaauBuayanbHOro) | CTy€HT  JEMOHCTPHPYET YMEHHE  HAXOIUTh  H | METOJBI
YMeHHe HaxXOAUTh W IPUHUMATH OPTraHU3ALUOHHBIC IIPOEKTa IIPUHUMATh  OPraHMU3alMOHHBIE pEUICHUS B  XOJAE | OpraHU3aluu
YIPABJICHUYECKUE  PELICHHS B  XOJE€  YIPaBIECHUs YIPaBICHUS PETUOHAIBHBIMA U MYHHUIUINAIbHBIMU | IPOCKTHOU
PErMOHAIBHBIMU M MyHULIMITAJIbHBIMU IPOEKTaAMHU. IIPOEKTaMHU. NEeATEIbHOCTH

Brnanenne opraHuW3alMOHHBIMA CIOCOOHOCTSIMH IS
YCHEIIHOTO yIpaBJieHUs pErMoHaIbHBIMU 5
MYHUIIUTIATEHBIMU TTPOCKTaMHU.

CtyneHnt JEMOHCTPUPYET HaBBIKH BJIAJICHUS
OpPTaHHU3AIMOHHBIMH CIHOCOOHOCTSIMU ISl  yCTIEITHOTO
YIPAaBICHUS PETrHOHAIBHBIMA W MYHHIUIIAIbHBIMHU
MIPOEKTaMU.
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«POCCUNCKUN TOCYOJAPCTBEHHBIN YHUBEPCUTET
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Kpurtepun u mkajia oueHNBaHUS 0CBOEHHUS ITANOB KOMIETEHIINH HA TPOMEKYTOYHOM
aTrecTauuu

[lopsiiok, KpuTepuu W IIKaJa OLICHUBAHUSA OCBOCHHUS HTAllOB KOMIIETCHIIMI Ha
MIPOMEXKYTOUHOI arTecTaluu orpeneisercs B cooTBeTcTBUM ¢ [lonokeHneM O MpoBEACHUU
TEKYILEro KOHTPOJS YCHEBAEMOCTH U MPOMEXKYTOUHOW aTTECTallUM OOYy4YaloIIMXCAd 110
o0Opa3oBaTelNbHbIM MpOrpaMMaM BBICHIET0 00pa3oBaHUs — @porpamMmaMm OakajaBpHara,
mporpaMMaM  MarucTparypbl, peamm3dyeMbiM 10  (elepalbHbIM  T'OCYAapCTBEHHBIM
obpazoBarenbHbIM cTangapTam B ®I'bOY BO «PT'YTUCY.

Buabl cpecTB olleHMBaHUsl, IPUMEHsieMbIX NIPH NMPOBeJAEeHUH TeKYylLIero KOHTPOJISA H
IIKAJIbI OLIEHKH YPOBHS 3HAHMII, YMEHNI U HABHIKOB MPH BBINOJHEHUH OTAEJIbHBIX (hOpM
TeKylIero KOHTPOJIst

CpencTBo OlICHMBAHUS — TIOJITOTOBKA JOKIIa/a ¢ IPe3eHTallueH

IIIkaja oleHKH YPOBHS 3HAHWI, YMEHUIl U HABBLIKOB NMPH MOJArOTOBKE JOKJIAAa C
npe3eHTanue
Ilpeaesn AIUTEIBHOCTH KOHTPOJIS 10 MuH.

Kputepun oneHkn - TIOJIHOTA PaCKPBITUS TEMBI JIOKJIAIa,
- YPOBEHbB BJIaJICHUS MaTEpUAJIOM,
- HaJIMYHE TTPE3CHTAIIMOHHBIX HABBIKOB,

- 000CHOBAaHHOCTh M KPEATHBHOCTH BBIBOJIOB
IToxa3aTrean oneHKH max 10 OaymioB
9 — 10 OamoB TeMa packphITa MOJIHOCTHIO, OTJINYHBIE
MPE3EHTAIIMOHHBIC HABBIKM BBICTYIUICHHS, YMEHUE
JepKaThCsl Tepell ayIUTOpPHEH, SPKO BBIPAKEHBI
HeBepOaIbHBIC HABBIKU
7 — 8 6aimoB T€Ma pPAacKphITa TMOJTHOCTHIO, HO HE OYEHb
BBIPQKEHBI MTPE3CHTAIIIOHHBIC HABBIKH, CTYICHT HE
MOXKET OTBETHTh Ha BOIPOCHI ayJUTOPHH IO TeMe

BBICTYIIJICHHUA

5 — 6 6amnoB T€Ma PACKpbITAa TMOBEPXHOCTHO C OTPaHUYCHHBIM
Ha0OpOM CJIaiIoB

3-4 Gamna TeMa HE TOJHOCTBIO  PACKpBITa, HMEIOTCS
CYIIECTBEHHBIE IPOOECITBI BO BJIQJICHUN
MaTepHUajoM, BBIBOJbI HE OOOCHOBAHBI

1-2 Gamna TE€Ma HE COOTBETCTBYET BBIJIAHHOMY 33JIaHUIO

0 6amtoB JIOKJIAJT HE TIOATOTOBJICH

CpencTBo OLleHMBaHUs — TECTUPOBAHUE
IIlkana OWEHKH YPOBHH 3HAHUN, YMEHHH U HABBIKOB IPH PELICHUH TECTOBBIX
3aaHU I

Kpurepuu onenku Orenka

20 mpaBUIILHBIX OTBETOB - I€CATH 0AJIIOB
18-19 nmpaBUIBHBIX OTBETOB - JAEBATH OAJUIOB
BoinonHneHo BepHO 3a1aHuit 16-17 nmpaBUIIBHBIX OTBETOB — BOCEMb 0AJLIIOB
14-15 npaBUIIbHBIX OTBETOB — CEMb 0AJIJIOB
12-13 mpaBUIIBHBIX OTBETOB — IIECTh OAJIOB
10-11 npaBUJIbHBIX OTBETOB — ISATh OAJJIOB
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Menee 10 npaBWIBHBIX OTBETOB — IIOBTOPHOE
TECTUPOBAHUE

CpencTBo OLIEHUBAaHUS — PELICHHE 3a1a4
IIIkaJjia ONeHKH YPOBHS 3HAHMI, YMEHUI U HABBLIKOB IIPH PeLICHUH 32124

[Ipenen AIMTENBLHOCTH KOHTPOJIS 60 MuH.

Kpurepun oneHkn
- IPaBUJIBHOCTH U IOJHOTA PELICHU,
- NCIOJIb30BAHUE PA3IMYHBIX CLIOCOOOB peIleHHUs,
- BEPHBIN aJITOPUTM PELLICHNUS,
- 000CHOBaHHOCTb BBIBOJIOB,
- ICMOHCTpALMsl YMEHUHN U HABBIKOB

ITokazaTtenu onieHKHU max 10 6ayutoB

9 — 10 6amoB o0e 3a/1a4M penIeHbl MPaBUIBHO

7 — 8 6amnos OJlHAa 3aJaya pelieHa BEPHO, BO BTOPOH eCTh

HCCYHICCTBCHHBIC HEAOCTATKHU

5 — 6 6amioB OJlHa 3aJjaya pelieHa BEpHO, BTOpas MPaBUIHHO

HayaTa

3-4 dasuia 00€ 3a/1a4M MPaBUILHO HAYATHI

2 bamna 0JIHA 3a/1a4a IPAKTUYECKH PELICHA

Cpeocmeo oyenuganus - BBINOJIHEHHUE U 3AIUTA TPYNIIOBOrO (MHAMBUAYAIBHOTO) IPOEKTa
— 0- 15 Gasos:

14-15 GannoB - UCIIOJHEHHE IPOEKTA C YUETOM BCeX MPEIbsIBICHHBIX TPeOOBaHUH,

9-13 OamnoB — 4YACTHYHOE WCIIOJIb30BAaHHE COBPEMEHHBIX METO/JOB CO3JaHHUS U
IPOJBWKEHUSI TPOAYKTA HA PHIHOK,

5-8 OamnoB — HEWMHTEpPEeCHOe, HEAaKKypaTHOE HCIOJTHEHHE
IPOEKTa, HeI0CTaTOYHasl pa3padoTKa UIeU U €€ BOIUIOIIECHHUS.

MeHee 5 OaIoB — YaCTHMYHOE HCIIOIHEHHE MPOEKTa, HEBO3MOXKHOCTh €0 peajn3alliu B
KOMMEPUYECKOH IesITeTbHOCTH, IPOEKT HAJ0 MepesienaTh U 3alllUTUTh TOBTOPHO.

MPE3EHTAUOHHOW YacTH

Buabl CpeaACTB OHNCHUBAHU#A, NPUMEHACMBLIX INPH MNPOBCACHUU l'[pOMC)KyTO‘lHOﬁ
aTTeCTallui, 1 IIKAJbI OHCHKH YPOBHSA 3Hal-ll/lﬁ, yMEHI/Iﬁ U HABBIKOB IIPA X BBINNOJIHCHUHA

YCTHBIN OoIpocC + TECTUPOBAHHUC + BBINIOJIHEHUE IMPAKTHYICCKUX 3a,[[aHPII>i/ pCUICHUC
TUIIOBBIX PaCYCTHBIX 3aJa4

IIIkxama oueHKH YPOBHA 3HaHHI>i, yMeHI/Iﬁ MU HABBIKOB IIpU ITPOBCACHUU HpOMCX(YTOQHOﬁ
aTrecraiiuu

Ornenka Kpurepuu onienuBanus IlokazaTenu olLieHUBaHUS
—  TIOJIHO PacKphITO coJiepkaHue | — OOyvaromuiics MMOKa3bIBAET
MaTepuaa; BCECTOPOHHHE W TIyOOKHE 3HAaHHS
— MaTepWal UW3JIOKEH TpPaMOTHO, B | IPOIPaMMHOI0 MaTepuala,
OnpeaeIeHHON JIOTUYECKOU | — 3HaHHUE OCHOBHOH Hu
MOCJIEIOBATEIILHOCTH; JOTIOTHUTEILHOM JINTEPaTypPHhI;
—  TPOJAEMOHCTPUPOBAHO CHCTEMHOE U | — TIIOCJIEI0BATEIHLHO n YeTKO
rry0okoe 3HAHUE MPOTPAMMHOTO | OTBEUAaET Ha BONPOCH Ouiera u

«5» Marepuaa; JIOTIOJTHUTEIIbHBIE BOIIPOCHI;

—  TOYHO MCHOJIb3YETCsI TEPMUHOJIOTHUS; — YBEPEHHO OpUEHTHUPYETCS B
— [I0Ka3aHO YMEHHE MJUIFOCTPUPOBATh | MPOOJEMHBIX CUTyaLUsIX;
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TEOPETHUUYECKUE TOJIOKEHUSI KOHKPETHBIMU
puMepam, IPUMEHITh HMX B HOBOWU
CUTyalluu;

—  OTBET MPO3BYYaAJI CAMOCTOSTEIbHO, 03
HaBOJSILIUX BOIIPOCOB;

—  [POJEMOHCTPUPOBAaHA  CIIOCOOHOCTH
TBOPYECKU MPUMEHSATh 3HAHUE TEOPUU K
peleHunto nmpodeccruoHalbHbIX 33/1a4;

—  TIPOJAEMOHCTPUPOBAHO 3HaHUE
COBPEMEHHOM  y4eOHOH W  Hay4YHOH
JUTEPATYPHI;

—  JIONyHIEHbl OJIHA — JBE HETOYHOCTH
npu OCBEIICHUHU BTOPOCTEIEHHBIX
BOIIPOCOB, KOTOPBIE HCHPABIISIIOTCA IO
3aMEUYaHuIo;

— 90 -100 % mnpaBUIBHBIX OTBETOB Ha
TECTOBBIC 3aaHUs;

— 3aJaHue  BBINOJIHEHO  TPABUJIBHO,
NPUMEHEH BEPHBIA aIrOpuT™M pemieHus /
TUTOBAsl ~ pacueTHas  3ajJada  perieHa
MPaBUJIIbHO, NMPUMEHEH BEPHBIA AJFOPUTM
peuieHus;

—  TPOJEMOHCTPUPOBAHO YCBOCHUE paHEE
M3YUYEHHBIX CONYTCTBYIOIIMX BOIIPOCOB,
chOpMUPOBAHHOCTH U YCTOMYMBOCTH
KOMIIETEHLIMM, YMEHUN U HABBIKOB.

— JIEMOHCTpUpPYET CHOCOOHOCTh
IIPUMEHATh TEOPETUYECKHE 3HAHUS
JUIS aHAJIW3a MPAaKTUYECKUX CUTYyalui,
JeJIaTh IIPaBUJIbHBIE BBIBO/IBI,
HpPOSIBJIIET TBOPYECKHUE CHOCOOHOCTH
B IIOHMMaHUHU,  H3JIOKEHUU U
UCIIOJIb30BaHUU IIPOrPaMMHOT0
MaTepuaa,

— TOATBEP)KIACT IIOJIHOE OCBOCHHUE
KOMIIETCHIINMH, IIPEyCMOTPEHHBIX
IpOrpaMMon

«4>

—  BOIIPOCHI M3JIararTcs
CHUCTEMATU3UPOBAHO U IOCIIEA0BATENBHO;

— NPOAEMOHCTPUPOBAHO yMEHUue
aHAJIM3UPOBaTh MAaTepHall, OJHAKO HE BCE
BBIBOJII HOCAT apryMEHTUPOBAHHBIN W
JIOKa3aTeNIbHBIA XapaKTep;

— IMPOJEMOHCTPUPOBAHO YCBOEHHE
OCHOBHOM JINTEPATYPHI.
— OTBET YHNOBJIETBOPSET B OCHOBHOM

TpeOOBaHUAM Ha OLIEHKY «5», HO IIPU 3TOM
MMEET OJMH U3 HEJIOCTATKOB:
— a) B U3JIOKEHUHM JOMYIIEHBI HeOObIIHe

— oOyuarommiics [IOKa3bIBACT
IIOJTHOE 3HAHUE

—  IPOrpamMMHOTrO
OCHOBHOMU H

—  JIOTIOJIHUTEJBHOW JIMTEPATYPHI;

— JaerT  TIOJHBIE  OTBETHl  HA
TEOpPEeTUYECKHE BONPOCHI Owiera u
JOTIOJIHUTEIIbHBIE BOIPOCHI, JTOITyCKast
HEKOTOPbIE HETOYHOCTH;

—  IIPaBUJIBHO IIPUMEHSET
TEOPETHYECKHUE TIOJIOKEHUS K OLIEHKE
MIPAaKTUYECKUX CUTyalUH;

Marepuaa,

npoOenbl, HE HCKa3UBIIME COJEPKAHUE | —  JIEMOHCTPUPYET XOPOIITHIA
OTBETA; YPOBEHb OCBOCHHUS Marepwalia U B
— 0) JomymieHbl OJWH — JBa HEIOYETa | [IeIOM  TMOATBEPKAAeT  OCBOCHUE
IIPH  OCBEIICHUU OCHOBHOTO COJCPXAHUS | KOMIICTCHIIAMN, IPEyCMOTPEHHBIX
OTBETa, WCIpPABIEHHBIE [0 3aMEYaHHUIO | MPOTPAMMOM.

TIperoIaBaTels;

— B) JIONYIIECHBI OomHUOKa WK OoJiee ABYX

HEJ0YETOB npu OCBEILIEHUU

BTOPOCTEIICHHBIX ~ BONPOCOB,  KOTOPHKIE
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JIETKO  HCTPABISIOTCA  TI0
IPeIoIaBaTelIs;

— 70 -89 % mnpaBWIbHBIX OTBETOB Ha
TECTOBBIC 3aIaHHUS,

3aMCYaHUIO

«3»

— 3aJaHue  BBIIOJHEHO  IPaBUJIBHO,
PUMEHEH BEPHBIA aJIrOpUTM peuieHus /

TUIIOBAasl  3a7aya pelieHa IPaBUIBHO,

IIPUMEHEH BEPHBIN aJITOPUTM PELICHHUSL.

— HEMOJHO WIM  HEeNOCHeJ0BaTeIbHO | —  O0yYaroumuiics IIOKa3bIBACT
PacKpbITO COAepX aHUEe MaTepuana, HO | 3HaHHE OCHOBHOTO

II0Ka3aHO o0Ilee MOHMMAHUE BOIPOCA M | — MaTepuaia B o0BeMe,
MPOJIEMOHCTPUPOBAHBI YMCHHS, | HCOOXOAUMOM  JUIS  TIPEACTOSIICH

JOCTATOYHBIC JIA naaneﬁmero YCBOCHUA
mMartepuaiia,

npodeCCHOHAILHOMN JCATEIIBHOCTH;
— TpU OTBETE HA BOIPOCHI OUJIeTa U

— YCBOGHbl OCHOBHBIE KaT€rOPUM IO | JOIOJIHUTEIBHBIC BOIIPOCHI HE
paccMaTpuBaeMOMY M JONOJHHUTEIBHBIM | IOMYCKAeT TIPyObIX  OIMIMOOK, HO
BOIIpOCaM; UCTIBITHIBACT 3aTpyAHEHUS B
— UMEJUCh 3aTPYJHEHUS WM JIONYILEHBb! | IOCIEJOBATEIbHOCTU UX U3JI0KEHUS;
OmMMOKH B  ONPEACICHUW  TIOHSATHMH, | — He B ITOJIHOM Mepe
UCIOJIb30BaHUHU TEPMUHOJIOTHH, | IEMOHCTPUPYET CHOCOOHOCTH
I/ICHpaBJIeHHbIe II0CJIC HECKOJIbKUX HpI/IMeHHTL TeOpeTI/ILIeCKI/IC 3HAHUSA
HaBO/AIIUX BOIPOCOB,; TUIst aHanmm3a MPAKTHYECKIX
— IPOJAEMOHCTPUPOBAHO YCBOCHHE | CUTYaLHIi;

OCHOBHOMH JINTEPaTYPHI; —  TOATBEpXKJaeT OCBOCHHE
— 50 —69 % mnpaBWIBHBIX OTBETOB HAa | KOMIIETEHIIHA, PeyCMOTPEHHBIX
TECTOBBIE 3aaHUS; IpOrpaMMoii Ha MHUHHMAaJIbHO
— 3aJaHMe  BBIIOJHEHO B II€JIOM | JOIYCTUMOM YPOBHE
NpaBUIbHO, HO €CTh HECYIIECTBEHHBIC
HE/OCTaTKW / TUNOBas 3ajada B IEJIOM
perreHa MPaBUIIBHO, HO ecTb
HECYIIECTBECHHbIE OINOKHY;
— IIpY HENOJHOM 3HaHHU TEOPETUYECKOTO
MmaTepuajga  BBIABIIEHa  HEJOCTAaTOYHAs
c(hOpMUPOBAHHOCTh KOMIIETEHIIUN, YMEHUA
U HaBBIKOB, CTYJICHT HE MOXKET NMPUMEHHUTH
TEOPHIO B HOBOM CUTYAaIIHUH.
«2» — HE pacCKphITO OCHOBHOE COJEp)KaHUE | — OOydarouuiics uMeeT

yueOHOro MaTepuana;

— oOHapy>XeHO HE3HaHUE 17071
HeNoHMMaHue Oounbliell wuiaM Haubosee
Ba)XHOI yacTu yuyeOHOro MaTepuaa;

— JonyuleHbl OHIMOKM B OIpeeseHUH
TIOHSATHH, npu WCIIOJIb30BAHUN
TEPMHHOJIOTUH, KOTOpBIE HE MCIIPABIECHBI
MocJie HECKOJIbKUX HaBOJSAIIUX BOIIPOCOB;
— MeHee 50% mnpaBUIBHBIX OTBETOB Ha
TECTOBBIE 33aHMUSI;

CyLIECTBEHHbIE TpPOOeNbl B 3HAHUIX
OCHOBHOTO Y4eOHOTO Marepuana II0
JMCLIUTUIMHE;

— He crmocobeH apryMeHTHPOBAaHO U
MOCIIEAOBATEIbHO ~ €r0  M3JIaraTh,
Jomyckaer — rpyOble  ommOKku B
OTBETaX, HEMpPAaBWIBHO OTBEYAET Ha
3aJaBaeMble BOIPOCHI WIN
3aTPYAHSETCS C OTBETOM;

— HEe TIOATBEPXKIAeT  OCBOCHHE
KOMIIETEHIIHH, PEIYCMOTPEHHBIX
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HET

— HE€

— Haydatro

THUIIOBAs1
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Jokian OOMKEH pacKpblBaTh BBIOPAHHYIO TeMy H
COOTBETCTBOBAaTh  TpeOOBaHUSIM K  O(opMIICHHUIO
MUCbMEHHBIX ~ paboOT, HWMETh  TUTYJIbHBIM  JIHUCT,
COJIEpXKaHUE, CIUCOK JHUTEPATyphbl, CHOCKHU U T.J.
Konuenryaneu Acp > PaTypeL, A
MakcumanbHblii 00beM oksana 16 ctp. A4, 14 TNR, 1
pie noaxonsl B | [logroroka
uHTepBal. [lpu MOATOTOBKE JMOKIaaa JOJDKHBI OBITH
METOJIOJIOTUU | IOKJIa/a c
. HCIIOJIb30BaHbI COBpEMEHHBIE nH(pOpMallMOHHBIE
yIpaBJIeHUs Mpe3eHTanuen
DOCKTAMIL TEXHOJIOTHH, aKkTyanbHas uHpopmarus. [{oknaa nomkeH
p pacKpbIBaTh TEOPETHUYECKUE OCHOBBI TEMBI, PE3YJIbTaThl
aHaiam3a u O0OCHOBaHHBIE BBIBOJBI. [Ipe3eHTarus
JIOJDKHA cofiepkaTh He MeHee 20 caiifloB M MOJHOCTHIO
COOTBETCTBOBAaTh TEME JIOKJIA]IA
Konuenryansn | TectupoBanue TecTsl npeIokKeHbl B ABYX BapuaHTax 1o 10 BompocoB B
BI€ TTOJIXO/IBI B KaXJIOM BapuaHTe. PeHTHHTOBBIC OaslsIbl HAUUCIIAIOTCS B
METOA0JIOTUH ClIyyae OTBETOB Ha BCE BOIPOCHl TecTa. B ciyuae He
yIpaBiIeHUS MpaBUJILHOTO OTBETAa HA OJWH U 0OoJiee BOIPOCOB,
MPOEKTaMHU JaHHBIE TEMbI OTAIOTCA CTYACHTY Ha A0paboTky. [locie
YEero OTBETHI MPUHUMAIOTCSI B TUCHBMEHHOM BHJIE.
[IpoexTHOE Pemenne 3anay | 3agaun TOMDKHBI OBITh MPABUIBHO U TOJHO PEIICHBI,
yIpaBJIcHUE WCIIOIB30BAaHbl  Pa3lIMYHBIE  CHOCOOBI  pEIICHHS,
KaK MPUMEHEH BEpPHBIM afOPUTM pEIIEHUs, BBIBOJIBI —
WHCTPYMEHT 000CHOBaHBI,  TPOJEMOHCTPHPOBAHBI  HEOOXOJMMBIC
COBPEMEHHOTO YMEHHUS U HaBBIKU
PETHOHATILHOTO
pa3BHUTHS
IIpoexTHOE Bommonnenne u | [IpoekT MAOMKEH pacKpblBaTh BBIOPAHHYIO TeMy U
yOpaBJIeHHE | 3alllUTa COOTBETCTBOBaTh  TpeOoBaHUSM K  O(oOpMIIEHHUIO
KaK TPYIIIIOBOTO MACbMEHHBIX ~ pabOT, HWMETh  THUTYJbHBIH  JIHCT,
UHCTPYMEHT | (MHIUBHIyalbH | COACPIKAHUE, CIIMCOK JIUTEpaTypbl, CHOCKH H T.I.
COBPEMEHHOTO | OT'0) MPOEKTa MakcumanbHbIii 00beM nokIana 25 ctp. A4, 14 TNR, 1
PErMOHAIBHOTO WHTEpBaJl. B mpoekTe JOKHBI ObITh OTpasKEHBI Bee (hasbl
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pa3BUTUSA

MPOEKTA, OIKCAaHbl TO3TAllHO BCE OOJacCTH 3HAHUU
yOpaBJIEHUS MPOEKTOM, 3a/JeWCTBOBAHHBIE B paMKax
pa3pabaThIBa€MOI0 IIPOEKTAa, a TAKXKE IMOCIEI0BATEIbHO
ONMHMCaHbl Bce Tpymmbl npomeccoB. K mpoekty
HEOOXOMMO TIPHWIOKUTH TUIAHBI, HEOOXOTUMBIC IS
pellIeHus TOCTAaBJICHHOM eI MPOEKTA.

Texymmii KoHTpPOJIB 1.

Buja 3anaHusi: moAroToBKa 0K/ € NMpe3eHTanue
TemaTnka J0KJIQJ10B C IPe3eHTAIUAMM

1. Tlonsatus mpoekTa U €ro
MYHHIIUITATBHBIX TIPOCKTOB

OIIpCaACIICHUA. Oco0eHHOCTH PCTUOHAJIBHBIX U

2. CyH_IHOCTB nponecca yIipaBJICHUA IMPOCKTAMU Ha PETHOHAJIBHOM W MYHUIIUIIAJIBHOM

YpOBHE

3. I/ICTOpI/IH Ppa3BUTHA YIIPABJICHHUA ITPOCKTAMU KaK HAYKU

4. Knaccuukanuu mpoekToB

5. Buapl peruoHalbHbIX ¥ MYHUIIMTIATBHBIX IPOEKTOB

6. PoJib IPOEKTOB B COBPEMEHHOM MUPE U B YIPABICHUYECKOHN JEATEIbHOCTH.

7. Drtansl popMHPOBAHUS COBPEMEHHBIX MPEACTABIECHUI 00 YIpaBlIeHUU MPOEKTAMU.

8. Poccuiickue u 3apyOeXHbIC y4Y€HbIE, BHECIIHE CYIIECTBEHHBIH BKJIAJl B Pa3BUTHE
TEOPUU U MPAKTUKU YIPABICHUS MPOCKTAMU

9. [IpoekTHOE yIpaBiieHHnE KaK 4acTh OOIIET0 MEHEHKMEHTA

10. IIpoGaemMbl MPOEKTHOTO MOAX0/a K YIPABICHUIO TEPPUTOPUATHLHBIMU KOMILIEKCAMU U

CHUCTCMaMH

11. Ynpasnenue nporpaMMaMu 1 npoekramu B cucreMe I'MY: pois u MecTo.

12. OTnuuuTenbHble 0COOEHHOCTH MPOEKTHON U MIPOIIECCHOM ACSTEIBHCTH.

13. CooTHOLIEHHE TOHATHIL: TPOEKT, MOPT(ENb NPOEKTOB U MporpamMmma.

14. CyObeKkThl MPOEKTHOIO MEHEIKMEHTa B cucteme TMYVY.

15. BOo3MOXKHOCTH yueTa MHEHMS HAcEJIEHUS U MHEHUS CTEHKXOJAEpPOB IPU pean3aluu
PErMOHANbHBIX U MyHHUIIUIIATBHBIX IPOEKTOB U POTpaMM.

Texymmii KOHTPOJIb 2.

Buja 3apanus: rectupoBanue
TecToBblE 3aJaHUA.

Tect 1:

1. [ImannpoBaHue NIPOEKTa HAYUHAETCS C MPOLIEAYPBI:

a) aHAJIU3 U OLIEHKA BBITIOJIHEHUS padoT;

b) onpeaenenue nenen MpoeKTa U cocTaBa padoT;

C) pacuer pacnucanus (onpeaeseHre CPOKOB BHIIOIHEHUS paboT);

d) cpaBHEeHME TEKyIIEro pacUCaHUs U JaHHBIX [0 pecypcaM ¢ TUPEKTHUBHBIM I'paUKOM.

2. YTo moHUMAIOT O] YIIPaBJICHUEM IIPOEKTaMu ?

a) IeATEIbHOCTh YIIPaBJICHYECKOTO MepCOHANa MPOEKTa;

b) mnpuiokeHHe 3HAHWN, HABBIKOB, METOJOB M CpPEACTB K paboTaM NpOeKTa JUIs
JOCTHKEHUS LeJIel MPOeKTa MpU COOJIO/IEHUH WM MPEBBIILIEHNN MOTPEOHOCTEN MIIM OKUJaHHH

YYaCTHHUKOB ITPOCKTA,

C) yIpaBJlieHUE MIEPCOHATIOM, BOBJICUEHHBIM B peaJIU3allfio MPOEKTa;
d) ynpaBneHue cpokaMu, CTOUMOCTBIO, PUCKAaMH, Ka4YeCTBOM, U JAPYTUMHU TapaMeTpamu

MIPOEKTA;
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e) popmupoBaHue BO3ACHCTBUN, 00ECIICUNBAIOIINX PEATH3AINI0 HAMCUCHHBIX TJIAHOB.

3. Ilox mpoeKTOM B METOAOJIOTHH YIIPABICHUS IPOSKTAMU TTOHUMAETCS

a) KOMIUIEKC (PMHAHCOBOM JTOKYMEHTAIMH 1O TIPOCKTY;

b) komIuIeKc pabodeit TOKyMEHTAIINH;

C) KOMIUICKC B3aMMOCBSI3AHHBIX MEPONPUATUN, MPEIHA3HAYCHHBIX I JTOCTHKEHUS B
TEYEHHE 3aJIaHHOTO MEPUO/Ia BPEMEHHU U IIPU YCTAaHOBJICHHOM OIO/IKETE MOCTaBJICHHBIX 1LIETICH;

d) KOMIUIEKC MPOEKTHO-CMETHON JOKYMEHTAITUH.

4. Yto mpou3onIeT, €Civ 3aiepKaTh pad0Thl KPUTHUUECKOTO ITyTH?

a) 3aJiepKKa BCETO POCKTa;

b) 3aaepkka 1pyrux padoT;

C) 3aJepKKa MoCcIeHeH paboThl MPOEKTa;

d) HuKakuX u3MeHeHui He OyeT.

5. Bpewmsi, Ha KOTOpoe paboTa MOXKET OBITh 3a/1epkaHa 0e3 3aAeP)KKH PAaHHETO CTapTa ee

nocieAyomux padboT, 3To:

a) pe3epB pabOTHI C OTKPBITHIM KOHIIOM;

b) oTpUIIATEIBHBINA C/IBUT;

C) TIOJIHBIN CIIBUT;

d) cBOOOIHBIN CIBUT;

€) pe3epB BpEMEHH.

6. Kakue 13 nepedncieHHbIX pUCKOB OTHOCSITCS K BHYTPEHHUM?

a) MOJIUTUYECKUE;

b) npupoaHbIe;

C) COLIMAIIbHBIE;

d) TexHOJIOTHYECKHE;

€) DKOHOMHYECKHE.

7. Ecnu nnst BeIOpaHHOM paboOThI THM AEITeIbHOCTH — «DUKCHPOBAaHHOE KOTUYECTBO» H
J00ABIISIETCS IPYTON pecypc Ha Ty ke paboTy, TO KaKue JaHHbIC U3MEHSTCS?

a) UCXOJTHAS JITUTENBHOCTH;

b) miaHOBass UHTEHCUBHOCTb;

C) MJIaHOBAast UHTEHCUBHOCTD U JJIUTEIHHOCTH;

d) m1aHoBOE KOJIMYECTBO.

8. UTo BKJIIOUAIOT B MPOLIECC YIIPABICHUS TPOEKTOM 110 BPEMEHHBIM MapameTpam?

a) TpOIeCC IIAaHMUPOBAHUS IMPOCKTA MO BPEMECHHBIM ITapaMeTpaM, BOIUIOMICHUE HICH
MpoeKTa 10 BPEMEHHBIM TMapaMeTpaM, aHalli3 pe3yJbTaTOB BBIMIOJHEHUS MPOEKTa IO
BPEMCHHBIM TapaMeTpaM, KOPPEKTUPOBKA JICWCTBUN B BBITOJIHCHUU MPOEKTA IO BPEMEHHBIM
napaMmeTrpam;

b) KOHIENIWS YIPaBJIICHUS IPOCKTOM II0 BPEMEHHBIM TlapaMeTpaM, KaJeHIapHOE
TUTAHUPOBAHKE MPOEKTA, KOHTPOJIb BRIMOJHEHUS MTPOEKTA [0 BPEMEHHBIM MapaMeTpaM, aHajlu3 u
pPEeryJIMPOBAaHKME TIPOIECCa BBIOJIHCHUS IPOCKTa IO BPEMEHHBIM TlapaMeTpaM, 3aKpbITHE
yIOpaBlIeHUs MPOEKTOM IO BpEMEHHBIM MapaMeTpam;

C) IUIAaHWPOBAHUE, WHUITHAIM3AINS, PEeaTU3alis, 3aBepIICHUE MPOCKTa M0 BPEMEHHBIM
napaMmerpam;

d) ympaBieHHEe MPOEKTOM IO BPEMEHHBIM IapamMeTpaM, KaJeHIapHOe IUTAaHHPOBAHHE
MPOEKTa, OyXralNTepCKuil yueT MpPOeKTa, aHaIu3 U PeryIupoBaHue MPOEKTA, 3aKPBITHE MPOEKTa
110 BpEMEHHBIM TapaMeTpam.

9. Uto Takoe paboTa rpoekra?

a) IEeATSIIBHOCT 110 JOCTHYKCHHIO 3JICMCHTAPHBIX IIEJICH TPOCKTa;

b) nesTeNbHOCTh YYACTHUKOB MIPOEKTA;
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C) 3aIJIaHUPOBAHHbBIC JICHCTBUS,

d) MuanmanbHbIN 21eMeHT WBS;

€) DJIEMEHT MPOEKTa Ha UCIIOJIHEHHE KOTOPOr0 Ha3HAYAKOTCS PECYPCHI.

10. Kputnyeckuit myTh — 3TO. ..

a) HanboJiee JUTMHHBINA HETIPEPBIBHBIN MTyTh padoT B MPOEKTE;

b) Hanbosee KOPOTKHM IMyTh pabOT MPOEKTA;

C) IPOrHO3 CPOKOB BBIIOJIHEHUS BCEX padOT MPOEKTA;

d) ykazarenp KIIFOYEBBIX BEX IMPOCKTA.

11. CpaBnure nonstus «Komanna npoekra» u «Komanaa ynpasieHus: IpOEKTOM»:

a) BCerna OJHO H TO XK€,

b) Bcera pa3iudHbIC TOHSATHS;

C) MHOT/Ia COBIAIAIOT.

12. Yto cocTaBiseT KU3HEHHBIN LMK MpoeKTa?

a) BpeMsl OT 3apOXKICHUS HJICH JI0 YTHIIU3AIMH PE3YJIbTATOB;

b) Bpems OT HavaJa MPOEKTA JIO €TO IMOJTHOTO 3aBEPIICHHUS,

C) 3aIJITaHUPOBaHHBIC PAOOTHI TIPOCKTA;

d) mabop mocienoBarenbHBIX (a3, KOJIMYECTBO W COCTAaB KOTOPBIX OIPEHCISACTCS
NOTPEOHOCTSIMH YIIPABJICHUS TIPOCKTOM;

€) COBOKYITHOCTh OIIEPAIIHiA B XOJIC €TO PeaTH3aI[HH.

13. Yro siBnsieTcs pe3ysIbTaToOM BHIOJIHEHUS dTana «[[maHupoBaHue KOMMYHUKAIUI:

a) popMupoBaHue Oa3bl 3HAHUM OpPraHU3aAIUN;

b) BbISIBIICHHE YYACTHUKOB IMPOCKTA;

C) IJIaH YIIpaBJIEHUs KOMMYHUKAIUSIMU IIPOEKTA;

d) oTueThI O MPOEKTY.

14. MeTon aHanoruii OCHOBaH Ha. ..

a) BEPOSITHOCTHBIX MOJIX0/IAX;

b) TOru4ecKUX yMO3aKIIOUEHUSX;

c)ompiTe peaih 3 0 BAaHHbBI X MPOEeKTOB.

15. Mepeuyncnurisb nporpamMMHGBle CUCTEMHS
vynpaBJgleHWA NpPpOoOeKTaMwu

a) Maple, Matcad;

b) Integra, MS Office, OnLine, SPSS, Time EX;

c) Open Plan, MS Project, Primavera Project Planner, Spider Project, Time
Line;

d) ADEM, BPWin, LanDocs, Project Expert;

e) 1C, TapaHT;

16. YKaxunrte cooTBeTCTBMUE Mexngy BULOM
MHBEeCTHUWUMUMWOHHOINO PUCKa MU ero onpepeneHunewm
(KanuTanbHB K pUCK)

a) o6LWwun K pHnCK H a BCe€ MHBEeCTWUWUWOHHTEBIE
BNOXeHWA4a, PpHUCK TOIrOo, 4 TO MHBEeCTOpP H e
CMOXeT BbICBOOOOAUTHSL MHBEeCTHUWPOBaAHHTLBLIE
cpeapocTtBa, He nNnoHecCcHda NoTepwun,

b) puck HenpaBunbHOIFro Bol6opa obbekTa AnNA
MHBEeCTHUWPOBaAaHMWA B CpaBHEHUWUMH C LPpDYTrHUMMH
obbeKkTamu,;
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) PUCK nNoTepb, BO3HMUKAWWKUX B CBA3U C
HenonajgdKkaMumu B paboTe KOMNbITEPHBX CUCTEM
no obpaboTkKe MHPOPMaUKMU, CBA3aHHOM C
MHBEeCTMWPOBAHWEM CpPpeacTB

17. OcHoOBHas 3apauva ynpaBnawuwero npwu
bopMMpPOBaAHMUM n Co3gaHUM NMNPOEKTHOMW
KOMaHAb 3aKnw4vyaeTcsa B--

a) NPUBNEYEHUMN B nNPpoOekKT Ny YyWwu X
cneunmanunmcrTOoB,;

b) dopMMUpOBaHMUMU o6bbeaMHEHHOMW €0 MUHBMMU
uensMM MU LEHHOCTAMMW TFCrpPpynNnnbl, cocCcTOoOAWEN U3

noanpen C OdOMHaAaKOBbLMMU OpraHmM3auNOHHbBMMH 7

npodPeccCUMOHANbHBMU KYNbTYypaMu,;

c) dboOpMUPOBAHMUM MNPOEKTHOM KOMaHAbB NoO

MPpUHUMNY CKaK MOXHO MeHblWe 3annaTuKUTb, Kak
MOXHO 6O0ONble NONYYUT b,

d dopMMUpPpOBaHUMU obbeaMHEHHOMW e0VWHB MU
LenAMMU MU LEHHOCTAMMU rpynnbl, CoOCTOSAWEN U3
nionemn c Pa3Hb MM OPraHM3aLULMUOHHBMMU "
npodecCMUMOHANbHBMU KYyNbTypaMu.

1. "HMuUuMauma - 3 TO-

a) npouepaypa, no3BonAtWaSA BHIMONHATHL
3aKNW4YUTeEeNnbHBLlE LenwcTBMUA npwu cTaprT
nNpoeKTa,

b) pas3nen ynpaBleHMUSH npenoMeTHOMW
obnacTbio Ha CTaAWW NNTAaHUWPOBAHMUSA,;

c) dbopManbHBHK npouecec BOBNe4YeHMUSH
POOMUTENbLCKOMU opraHumsaanyunu B Ha4vane
BbIMONHEHMUSA nNPpoekKTa Mnu ero oyepenHOMN
da3bl;

d dopmManbHBLW nNpouULeccC ULenenonaraHuma B

avyane BbIMONHEHMUSA nNPoOekKTa Mnu ero
oyepepHOW da 3Hbl.

19. Kakue na3 nepe4vyunucneHHblX PUCKOB
OTHOCSHATCSA K BHEWHUM?

a) oOpraHM3aULMUWOHHBLIE,;

b) nonmMTMUYecKMUeE,;

C) NTPOEKTHH E;

d TexHONOrMmyeckKkwue,;

e) TeXHUYEeCKHUE.

200 Pasza aHanMaa NpoeKkTa - 3TO-

a) aHanNnuM3 OTKNOHEHUWNW OT NNaHa peanms3auunmu

NMPoekKTa,
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aHanMma3 nnaHa (cooTBEeTCTBYEeT NuW nNnna
M) M aHanu3 UcNnoNHeHWUA (cocTodAHUE
HO3 YyCNewHOCTMW 3aBeplwWeHWAa NpoekKTa),;
peneneHMe U NpUMEeHEeHUE HeobBXO04UMbBI
CTBMUHNU C LenNb obecneyeHUAa ycnewHo
3alMUKM NPOEKTa,
bopmManumsauuas npouLeccoB M3MEPEHMU
HEHUN Xopna MCNONHEHMUS npoekKkTa 0
HHbBIX MNaHOBL X NMapamMeTpOoB,;
nnaHUWpPpOBaHMUE BO3OENCTBUMU c Lenb
NneyeHUWA YyCNewHONW peanumMi3auluMMm NPoOEKTa.
OTMeTbTeE XapaKTepUCTUKY, npuCyLly
HUM pUCKaAM:
onpefpenAlTCcCA 0COBEHHOCTAMM NPOEKTa,;
nopoxXpgatlwTcda BHELWHUM OKPYXeHMUue
KTa,;
ABNAKWTCA ynpaBiaeMb MMW.
KTo AaBnAeTcsas YYAaCTHUKOM NnpoeKkTa?
MCNONHWTENU NpPpoeKTa,;

a o

¢

0
e
7

(@)

H
n

n

0]

o

nmMmua MNIM OpraHMsauuKW, BOBJNeYyeHHb e B
NHeHWEe NpoeKTa, NMB6BO 3aBUCSAWMUE OT ero
NbTaToOB UIAWU UCNONHEHMUSA,;
nioaonW, HenocpencCTBEHHO yyacTBylWHUE B
Tax NpoekKTa,;

opraHumsauuu, HenocpeaLCTBEHHDO
e4YeHHbBEe B UCNONHEeHNWE paboT NPOEKTa,;
YNeHb KOMaH.IAbL ynpaBNeHWA NPOEKTOM ¢
NHUTEeNMW.
UTo Ha3bBaeTcsa aumarpammon [aHTTa?
ropM3oHTanNbHaAas“A NUHEeWHaAaa AMUarpamma Ha
PpoW 3apaywu nNpoekKTa npeadcTaBNAWTC S
AXEeHHB MK B O BpeMeHMU oTpe3Kamu,
KTepMu3ylwWMUMUC A LaTamMmu Hayana 7
YaHMUSHA, B3aMMOCBA3IAMM, 3afgepxXKkamwu ",

OXHO, APYITMMHNW BPEMEHHB MMM MapaMeTpaMM¥m
rpadmMkK BelMONHEHNA paboT NPOEKTa,

onarpammmma, OTpaxXatwlWa-s nNPUNYUHHO-

CTBeHHbBEeE B3aMMOCBA3NU NPOEKTa,

nwob6oe cCXeMaTHunW4YHOE npeagpcTtTaBlleHMW
YeCKMX B3aMUMOCBA3EeW MeXAy onepauunmam
KTa,

g) ceTeBad AMarpamMmMa NpoekKTa.

24.

Ona noagTBepXaeHUW-d 39KOHOMMUYECKDO
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LHenecoob6pa3HOCTM NPOEeKTUPYEMOTO
pomMm3BoACTBA Heob6bXoaMWMO, 4TOO6E LI

a) 3HaAa4YeHWE TOYKM 6e3yb6bLITOYHOCTMU 6bIAO
6onbuwe 3HaAaYeHUM HOMMWHAAINbHBbIX obbemMoB
npoM3BOACTBA M NpopgaxX, 4yemM 6nNmMxKXe 3HavYeHUeE
TOYKM 6e3ybbTOYHOCTM, TEeM yCTOMWYMUBEMN
npoekKkT,

b) 3HayYeHWE TOYKMU 6E3yOBBITOYHOCTMHKU 6bAO
MEeHbLeE 3HaAaYeHUMN HOMMUHAaAIMbHBbI X o6bemMoOB
npoM3BoOACTBAa M Npopgax, 4YyeM JalblWwe OT HMUX
3Ha4vYeHUE TOYKMU 6e3ybbTOYHOCTM, TeM
YyYCTOMWYMBEN NPOEKT,

c) 3HayeHUEe TOYKMU 6e3ybbITOYHOCTHU 6GBBLIO
PpaBHO 3HaAaYeHUAM HOMMWHAaINbHBbI X o6b6bemMoB
npouM3BoOACTBAa MU Npojax,;

dd 3HayYyeHWE TOYKM 6e3yb6BLITOYHOCTMU 6bAO
MEHDbBbLE 3HaAaYeHUMH HOMMWHAaAIbHBbIX o6bemMoOB
npoM3BOACTBA MU Npoagax, 4YeM Aganblwe OT HMUKX
3HaAaYeHME TOYKMU 6e3ybOBLITOYHOCTHU, TEM MeHee
YyYCTOMYMBEN NPOEKT.

25. NHBeCcTOpP MW 3aKal34YMUK NpoekKTa

a) Bcerjga ogHO M TO Xe nNuuo,;

b) MOryT 6blTb OOHUM U TEM Xe NULOM,;

c) Bcerga pa3Hbe nuuya,;

d HWMW TO, MW HU Opyroe.

26 Toyka 6e3ybH6BBLITOYHOCTMU XapaKTepUuayerT:

a) obbeM nNpopgaxX, NPMU KOTOPOM BbBPYYKa OT
peanuM3auunm npeBbllaeT M3OEepPXKMU
npouM3BOACTBA NPOAVKUWUMWM,

b) o6beM nNpopgaX, NPU KOTOPOM BbpPYYKaAa OT
peannMsaauuu HWUXE M3OEeEPXKKMU nNpoM3BOACTRBaA
NMPOAOYKUMUMU,;

c) obbeM nNpopgaxX, NPMU KOTOPOM BbPYyYKa OT
peannMsaauuu coBnapgpaerT C M3OEepXKaMmu
npoM3BOACTBA NPOAYKUWMU,

d o6beM 3aKYynok, NPU KOTOPOM BbpyyYykKa oT
peanuMa3auUuuMKM paBHAa HY .

2]. Pa3bl XKUM3HEHHOINO UMWKNAa NPOeKTa:

a) npeaoMHBECTUUMUWOHHaSH, nNNaHWPOBAHMUE,
peanuMa3auuvAa, 3aBepweHune,;

b) NNaHWPOBAHMUE, CTPOMTENBbLCTBDO, cpopada
obbeKTa, aKcnnyaTauua,

¢c) CTpoMUTEenNnbCTBO, choauda, sKcnnyaTauwua,
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PEKOHCTPYKUMWA,
d) 3ajgymKa, peann3aunaiga, 6baHKeT, noagncyerT
M3nepxXxeK MW oninmaTtTa A0nr OB.

28. OTMeTbTeE XapaKTEepUCTHUKY, NMnPpUCYLYI
BHYTPEHHWUM PUCKAM:
a) onpependawTCA KOIMUMaAaTMUYECKUMMU

ycCnoBuAMMU,

b) aBnsatwTca HeynpaBlnAeMb MW,

c) ABNSALTCSA ynpaBlsAseMb MHU.

29 Ha ®dasze peanumaauumum npoekTa O6onbuwe
BCEero pUCKYIT

a) BCe YYaCTHUKM NPOEKTa,;

b) MHBecCcTOpPbL M 3aKa3YUKMU;

C) NoAPALYMUKM.

30 OueHKa BeposTHOCTM pPpUCKaAa He MOXeT
6blTb NPOM3IBEOLEHA CNeJYWOWUM METOLOM:

a) BEPOATHOCTHBIM,;

b) cTaTUCTUUYECKUM,;

c) PU3UYECKUM,;

d aKcnepTHBL M.

31. HasoBurte 3agadywu n ocobeHHOCT
MHDOPMaAaULMOHHOM CUCTEMb ynpaBileHMU
npoeKTaMMU:

a) UeHTpPaluM3oOBaHHOE XpaHeHWEe UHDODP
0 KJNYeBbhlX napamMeTpax NPOEecxKT
onepaTMUBHBN KOHTPONb U3MEHEHMUN,

b) aBToMaTMmyecKas reHepauus OTYeTOB #
oMarpammm,

c) obbegMHeHUE UHDOPMALMUKU U3 pPpas3UYyHL
MCTOYHUKOB U NOLAEepXKa BCEero XM3IHEeHHOT
LMKNa NpoecKTa,

d Bce Bbllle NepeyvYynmcneHHOeE.

X

w
n

auunmu

(W

o X

32. Pab6borTa mMMmeerT THUnN LeATenNnbHOCTMU -
fPnkcumpoBaHHaH MHTEHCUBHOCT b2. Kakon
napamMeTp 6yneT nNepecyYmMmTaH NPU U3IMEHEHWUMN
onNuTenbHOCTMUK paborT:

a) DNUTEeNnNbHOCTH b,

b) INNWTEenbHOCTHLb " MHTEHCUBHOCTHSb
MCNONb30BaHWA pecypcosB;

c) MHTEHCUBHOCTHSb MCNONb30BaAaHMUSH
pecypcoB;

d KonmMyecTBO pecypcoB.

33. Mepeuncnurte 4 KNYeBbl X NMPUHLMKNA
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vynpaBineHNWA CTOUMOCT biO:

a) CBOEBPEMEHHOCTb, 9KOHOMHOCT b,
93bdPEKTMUBHOCTbL, CTPYKTYPUPOBAHHOCT b,

b) 30HB 0OCO60ro BHWUMaAaHWA, CcTpaTeruvu w
CTPYKTYDPb, 3dbdhbeKTMBHOCTbL, paboyunme rpynnbl;

c) 3 0 Hbl ocoboro BHUMAaAHMUS, 9KOHOMMUSA,
IbHPEKTUBHOCTbL, CTPAaTEIrMMU U CTPYKTYPHbI;

d) CBOEBPEMEHHOCTb, 9KOHOMMUA, 3 0 H bl

ocoboro BHUMaAaHMWA, cTpaTermMmm U CTPYKTYPHI.
34, O1tan {OueHka U oTobpaxeHHnWe nNnporpeccanr
Heob6XxoaAuUM AnAa:
a) npenocTaBNeHUNHd OTYEeTHOCTM YNneHoB
NMNPOEKTHOW KOMAaAaHAObL O NpoAaefnaHHOW paboTe,;
b) cocTaBneHMa NNaHa NPOEKTa,
c) co3aaHMUA 6a3bl 3HAaHUW OPraHMmaauunu,

d) nepecmMoTpa nnaHa ynpaBlneHMUSH
KOMMYHMUKALUAMMU.

35. HaszoBuTeE b0 p MBI U cpeanocTBaAa
OTOOGpPaXeHWA KaNneHOAaAaPHbB X NAaHOB:

a) CNUCKMU paborT Cc LaTaMu n MHBIMMH

peTtanamu,

b) TMHeWHbBEe O MAaTrpPpaMMBbl;

C) NToOrmMyeckKume ceTHu,

d omarpammb [aHTTa,;

) BCe Bbllle NepeyYynmcneHHOeE.

36. Ha ®as3e pas3paboTKKWW npoeKkTa ©O6onbwe
BCEero pUCKYIT

d BCe YyYaCTHMUKW NPOEKTa,

€) MHBEeCTOpPb M 3aKa34yYUKMU,;

f) noopaldyYyunmku.

37. Kakasd cywecTBYyEeT KnaccudbumKauusa
pecypcoB?

a) Bo3ob6HOBNAEeMbe W HeBO30O6H6BHOBNAEMblE;

b) BHewWHWE U BHYTPEHHMUE,;

c) bMHaHCOBbLE U MaTepUuanbHBb e,

d TpynooBbe U HeTpPyAaoBbLE.

38. YKaxurte CoOOTBEeTCTBMUE MEXIY BUIOOM
MHBECTULUMUWOHHOINO pPUCKa MU ero onpepeneHnem
(CeneKTUBHBNWN pUC)

a) PUCK HenpaBUNbLHOINO Bbib6Opa obbekKTa ANA

MHBEeCTUPOBaAaHWUA B CpaBHEeHMWMU c APpYrmmwu
BapMWaHTaMMu,
b) pPpKnCK nNoTepehb, BO3HMWKaAaKWMN X B cBA3MU C
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nagkKkamMum B paboTe KOMNbITEPHBX CUCTEM

obpaboTkKe MHbDOpPpMALMUMW, CBA3aHHDO
CTUpOBaHWEM CcCpeancrTB,

7 C

PUCK, CBA3aAaHHBWN C BO3IMOXHOCTbLI NOTEDPHb
peanunm3auuu LEeHHOMN 6ymarwu M3-3a

HEHMA OLEeHKMWU ee KayecCcTBa.

Pas3za MHMLUMPOBAHMUA NPpoeKTa - 3TO:-
KoopAMWHaUMKUA nwopemn 7 pecypcosB

NHEHMWA MeponNpPMATHUN NPOEKTa,

onas4a

onpepeneHMe Lenem U KpUTepunueB ycnexa
KTa C pa3paboTKOMW CXEM MUX AOCTUXEHMHUSA,

NPUMEHEHWE HEOOBXOOAMUMB X BO3AEUCTBUN C
to obecnevyeHwUn ycnewHOMW peannmaayuunu

KTa,

npnmnHATHNE pewleHNNA O Hadvane BbMNMOJJHEHMWUA

KTa,

pa3paboTKa MU yTBepXAeHUE OLJOKYMEHTOB,

Ha3HayeHHSBb X aonA MCNONHEeHMUSA B
M3alLMKU NPOEKTa.
Kak B bl NMOHMUMAaAETe, yTo TaKkoe

Xopne

WBS-

KTyYypa (CprKTypHaﬂ JeKOoOMMNOoO3nu™n-s

T nNpoekrTa)?
3TO CTPYKTYVYDa, Mcnonb3yeMad
ponfA nNnporpecca nNnpoecxKTa,;

an4d

3TO pa3buneHune nNpoeKTa H a COCTaBHEBbIE

" (aneMeHTH, MOLY NH, pab6orThsl " T.0.)
XO0OdWUMBI e " LOCTaTOYHbLle 4n4 ero
KTUBHOTO NNaHUPOBAHMSH 7 KOHTPORNSA,
pasda AaBnNAeTCHA LeHTpPpanbHLM

PymMeHTOM onpepeineHUnd paborT, KOTOPpPLbIE

Hbl BBIMOJTHATbBLCSA B PaMKaXx NpPpoekKTa,;

3TO0O CTPYKTYypa TnNpPOEKTHOMW KOMaHAbL B

KTe,

3TO CTPYKTYDpa, Mmcnonb3yemasd ons
M3a NPUYMUH, Bb3bIBAaWWMUX OTKNOHEHMUA B
METHOW ob6bnacrTwu.
PakKToOp CTOMMOCTMHU - 3TO-

39KOHOMMUYECKMH B aXHblH nokKkas3aTenhb,
WKUWKW HAa CTOUMOCTDbL 6UM3HECa,

HOPMAaAaTMWBHLBLMH nokKas3aTenhb, 3 a cuer
poro BO3MOXHDO y3HaTH CTOMUMOCTHDb
aHWMW,

noo6aas~ nepemMeHHas, BAuMsaAtwWaaA Ha
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CTOMUMOCTbL KOMMNDAHUMWU;
d) BPpeMEeHHOM nokas3aTenhb, BNAUAKWUMN H a
CTOUMOCTbL B6M3HECA.

Tect 2:

1. BeiOpath TepMHH JUIsi KOTOPOTO JTAaHO OMpEICIICHUE: «BIAACIEl MPOeKTa U Oy IyIInid
MOTPEOUTENH €T0 PE3yIbTATOBY

— HMuBecrop npoekra

— KoopauHanroHHbI cOBET

-Kyparop npoekra

-Komanpa npoekra

-Komanpa ynpasieHus npoeKTom

-PykoBoauTens npoekra

-IToTpeduTenu MpoyKTa MPOeKTa

-MHunuartop nmpoexra

+3aKka3uuk npoexTa

2. CeteBoil rpaduk mpoeKTa npeJHa3HaAYeH IS

+yIpaBIlIeHUs 3aTpaTaMHi BPEMEHH HA BBITIOJTHEHUE KOMILJIEKCA paboT MPOeKTa

-YIIpaBJEHUsI MaTepUaIbHBIMU 3aTpaTaMHu

-yIpaBJIeHUs] KOHQIUKTAMH MPOCKTHOW KOMaHIbI

-YIIpaBJIEHUSl PUCKAMHU

3. Ha3BaTh THT CTPYKTYpHOU AEKOMIO3HIIUU pabOT

+IIponyxroBas C/IP

-Oynkmonansaas C/IP

-Opranuzanuonnas C/IP

4. Yto U3 HIKE NEPEYUCIIEHHOTO HE ABIsAETCS (OPMOI MPOEKTHOTO (PMHAHCUPOBAHUS

-dunHaHCcUpOBaHME C MOJTHBIM PETPECCOM Ha 3aeMILUKa

-duHaHcupoBaHue 6e3 mpaBa perpecca Ha 3aeMIIHNKa

-dunaHCcupoBaHME C OrPaHUUYECHHBIM ITPABOM perpecca Ha 3aeMIIIHKa

+®UHaHCUPOBAHUE C HE OTPAHUYEHHBIM MOJHBIM PETPECCOM Ha 3aeMILUKA

5. BeiOpaTh TepMHUH AJ11 KOTOPOTO JIaHO OMpEJEICHUE: «OCYIIECTBISIET (PMHAHCUPOBAHUE
MIPOEKTA 33 CYET CBOMX WJIM IIPUBJICUEHHBIX CPEICTB»

+HHBecTop npoekra

-KoopaunanmoHHslil coBeT

-Kyparop npoekra

-Komanpa npoekra

-Komanpa ynpasneHus mpoeKTom

-PykoBoauTens npoexra

-IloTpebuTenu mpoayKTa MpoeKTa

-MHunumarop nmpoexra

-3aKa34yuK MpOeKTa

6. Kakoli 3 HUXKe TIepeYrCIIEHHBIX PE3EPBOB HE SBIISETCS MapaMeTpOM CETeBOTro Tpaduka
MIPOEKTa

-HE3aBUCHUMBII

-rapaHTUIHBII

+HEMoIHbIN

-TIOJIHBIN

-CBOOO/IHBIH
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7. BpiOpaThb 11e51b METO1a YIIpaBJIeHUs ITpoeKTa: MeTol KpUTUUECKOro My TH

+CoKpalleHre 10 MUHUMYMa MPOJIOJDKUTEIBHOCTH pa3pabOTKH IPOEKTOB

-[I0JIy4YUTh TOYHOE U IOJHOE pACcIHCaHUE MPOEKTa C YYeTOM PadoT, UX JIUTEIBHOCTEH,
HEOOXOIMMBIX PECYPCOB, KOTOPOE CIIY’KUT OCHOBOM Il UCIIOJIHEHUS IPOEKTa

8. BeiOpaTh TepMHH UII KOTOPOTO JAaHO OMpPEIENCHHE: «YYaCTHUKM KOMaHIBI MPOEKTa,
IPUHUMAIOIME YYaCTHE B YIIPABIECHUH IPOESKTOM»

-MHBecTop mpoekra

-KoopanHanuoHHbI COBET

-Kyparop npoekra

-Komanna npoexra

+Komanja yrpaBieHus IPOEKTOM

-PykoBoaurens npoekra

-[ToTpeduTenu mpoIyKTa MpoeKTa

-WMHunmarop npoexra

-3aKa3uuK MPOeKTa

9.Yto M3 HMXKE MNEPEeUYUCICHHOIO0 HE SBIAETCS BUIOM OPraHU3allMOHHON CTPYKTYpPBI
yIpaBIeHUS IPOEKTOM

-(pyHKIIMOHANbHAS

-MaTpUyHas

+cTparernyeckas

-IPOEKTHAs

10. K ocHOBHBIM (pyHKLIUSIM IIPOEKT-MEHEIKepa 10 OTJCNIBbHBIM chepaM IesATeIbHOCTH He
OTHOCHUTCS

-YcTaHOBJIEHHE B3aUMOOTHOILIEHHS C BBILIECTOSIIIUM PYKOBOJCTBOM , KIIMEHTOM,

-JIpyTUMH Y4aCTHUKaMH MIPOEKTa.

-HanaxxuBanue XOpomIMX OTHOWIEHWH C OOLIECTBEHHBIMH OpraHM3alUsMH, IPECCOM,
TEJEBUICHUEM U T.1.

-KoHTposb BeINONHEHNS TUTaHOB U Tpa)MKOB KOMaH/10# MpoeKTa.

+Co31aH1e MPOEKTHOM TOKYMEHTAlLlUU U COTJIACOBAHME €€ C 3aKa3UUKOM.

11. BeiOpath TepMHH 7151 KOTOPOTO JJaHO ONpEeNICHHE: «KOJJIEKTUBHBIN OpraH, KOTOPBI
BbIOMpAET MPOEKTHI JJIs peaju3allid, YTBEpPKJIaeT IUIaHbl paboT M MX U3MEHEHUs, Ha3HadaeT
KypaTopa U yTBEpPkKAAaeT PyKOBOAUTENS MIPOEKTa»

-MHBecTop mpoekra

+KoopanHanmoHHbI COBET

-Kyparop npoekra

-Komanna npoekra

-Komanna ympasienus mpoekTom

-PykoBoaurens npoekra

-IToTpeOuTenu nmpoaykTa NpoexTa

-Manumarop npoekra

-3aKa34yuK MpOeKTa

12. HenoctaTkoM (yHKIIMOHAIBHOM CTPYKTYpPBI YIPABICHUS IPOSKTOM SIBIISETCS

-CTUMYJIUPYET (YHKIMOHATIBHYIO U30JUPOBAHHOCTD

-CII0COOCTBYET TEXHOJIOTMYHOCTH BBITIOJIHEHUS pabOT B IPOEKTE

+yBeIMUYMBAET KOJIMYECTBO B3aUMOJICHCTBUIN MEXy YUaCTHUKAMHU MTPOEKTa

-CHMKaeT 0ECIIOKOMCTBO WICHOB MPOSKTHOM KOMAaH/Ibl IO MOBOY Kapbephl IO OKOHYAHUIO
MIPOEKTA.
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13. BeiOpate TepMHH [JIi KOTOPOTO JaHO OMNpEIeNieHHe: «YYaCTHHUKH IPOEKTa,
3aJIeHCTBOBAHHbBIC B €T0 pean3alim)

-MHBecTop mpoekra

-KoopanHanmoHHbI COBET

-Kyparop npoekra

+KomManpaa npoekra

-Komanna ynpaBneHus mpoeKToM

-PykoBoautens npoekra

-[ToTpeduTenu npoayKTa MpoeKTa

-Maunmarop mpoekra

-3aKa3uuK NpoeKTa

14. Ha3Bathb TUII CTPYKTYpPHOI IEKOMIIO3UIIMH PabOT

-IIponykrosas C/P

-Oyuknuonansuas C/IP

+Opranuzanuonnas C/IP

15. Kakoii GroxeTHOM (OpMBI U3 HUKE TIEPEUUCICHHBIX HE CYIIECTBYET

-OF0JKET JTOXOJIOB U PaCcX0JI0B

-O0JIXKET TBUKEHHUS IEHEKHBIX CPEJICTB

-IIPOTHO3HBIN OaaHc

+OrOKET 3aTpar

16. BeiOpars TepMHUH Ui KOTOPOTO JAQHO OIpEIeNieHHE: «WICH KOMAaHIbl YIpaBIICHUS
MIPOEKTOM, JIMYHO OTBEYAIOUIHI 32 BCEe PE3yJIbTATHI IPOCKTa»

-MHBecTop nmpoekra

-KoopauHainmoHHbIN COBET

-Kyparop npoekra

-Komanna npoekra

-Komanna ympaBneHust mpoeKToM

+PykoBoauTens mpoekra

-[ToTpeduTenu mpoayKTa MpoeKTa

-Maunmarop mpoekrta

-3aKa3uuK MpOeKTa

17. TIpu ceTeBOM MIIAHUPOBAHUU MPOEKTA DIIEMEHT «COOBITHE » XapaKTepUu3yeTcs

+HOMEPOM, paHHUM U TTO3THUM CPOKOM

-ITUTENTLHOCTBIO U PE3epBaMHU

-337]a4€y U LEJIBI0

-IPUOBLIBIO U yOBITKAMU

18. Puck mpu oCyIIecTBICHUN MPOEKTa

+BEpOSTHOCT, BO3HUKHOBEHUS HEONArompusITHBIX (DMHAHCOBBIX TOCIEICTBUN B (dopMme
MOTEPH OKUAAEMOTO J0XO0/a B CUTYaIHSIX HEOTPEACICHHOCTH €T0 OCYIIECTBICHUSI.

-BEpOSITHOCTh BO3HUKHOBEHHUSI HEOJIArONPHUATHBIX MOJUTHYECKUX TOCIEACTBUN B (popme
MOTEPH OKUIAEMOTO JO0XO0/a B CHTYaIHIX HEOTPEIEICHHOCTH €T0 OCYIIECTBICHUSI.

-BEpOSITHOCTh BO3HUKHOBEHHSI HEOJIArONPHUSTHBIX COIHMANBHBIX IOCIEICTBUH B (opme
MOTEPH OKUAAEMOTO J0XO0/a B CHTYaIHIX HEOTPEIEICHHOCTH €T0 OCYIIECTBICHUSI.

-BEPOSITHOCTh BOSHUKHOBEHMSI HEONATOMPHITHBIX IKOJIOTUYECKUX TOCTEACTBUIA B popme
MOTEPH OXKUIAEMOTO J0XO0/a B CHTYaIHIX HEOTPEIEICHHOCTH €T0 OCYIIECTBICHUSI.

19. BeiOepute noHsATHE: IPOrpaMMa MPOEKTOB

-COBOKYITHOCTh ~ IPOEKTOB,  HAXOJAMIMXCA B  KOMIICTCHIIMM  OJHOTO  IIEHTpa
OTBETCTBEHHOCTH
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+rpymma B3auMOCBSI3aHHBIX TPOEKTOB U PA3ITUYHBIX MEPOIIPUIATUN, 00bEIMHEHHBIX 001IeH
LEJIBIO U YCJIOBUSIMH UX BBIIIOJIHEHUS

-KOMILIEKC B3aMMOCBS3aHHBIX MEPOIPUATUI, IpPEIHA3HAUEHHBIX IS JOCTUKECHUS
IIOCTaBJIEHHBIX 1IeJiell C yCTaHOBJIEHHbIMU TPeOOBAHUSAMHU K KauyecTBY pe3yJbTaTa B TEUEHHE
3aJJaHHOTO BPEMEHH U TIPU YCTAHOBJICHHOM OIO/IKETe

20.YeM wH3 HWXKE IEPEUUCIEHHOI'O OIpEeJesieHa 3auHTepeCOBAaHHOCTh 3aKa3uMKa B
coorBercTBUU ¢ ['OCT P IlpoextHenii menemxment TPEBOBAHUA K VIIPABJIEHUIO
[TOPT®EJIEM

+3aMHTEPECOBAHHOCTL OTCYTCTBYET

-BBITOOU

-IPUOBLIBIO

-TUBUICHIAMU

21. Ha3BaTh THII CTPYKTYPHOU JEKOMITO3UIIMU PaOOT

-IIponyxroBas C/IP

+®ynkuonansuas CIP

-Opranuzarnuonnas C/[P

22. Bribepure omnpenenenue « KU3HEHHBIH UK TPOSKTa

+Habop mocienoBaTeNbHBIX (ha3, KOJIMYECTBO U COCTaB KOTOPBIX OIpeJeseTcs
NOTPEOHOCTSIMU YIIPABJICHUSI IPOEKTOM OpraHU3alMeil WM OpraHU3alMsIMM, YYaCTBYIOIIMMHU B
IPOEKTe

-[I0JIyYUTh TOYHOE U IOJHOE pACIHCaHUE MPOEKTa C YYETOM PadoOT, UX JIUTEIBHOCTEH,
HEOOXOJIMMBIX PECYPCOB, KOTOPOE CIIY>KUT OCHOBOM Il UCIIOJIHEHUS IPOEKTa

23. BeiOpatp TepMHH, IS KOTOPOTO JaHO OIpEIeNieHHe: «YYaCTHHKH TIPOEKTa,
3aJIeliCTBOBAHHBIE B €0 peau3aliimy

-MHBecTop mpoekra

-KoopanHanmonHslil coBer

-Kyparop npoekra

+Komanja npoekra

-Komanpa ympasieHus mpoekTom

-PykoBoaurens npoekra

-IToTpeOuTenu nmpoaykTa NpoexkTa

-Mannmarop npoekra

-3aKa3uuK MpOeKTa

24. TIpoexTHbIH 0uC 3TO

+mnoapasneneHye, KOTOpOe IIOMOoraer — oOJeryaer MpoLecc aJMHHHUCTPaTUBHOIO
YIPAaBIEHUS IPOEKTAMHU.

-1ojpa3iejeHre, KOTOpoe MoMoraeT — 00JieryaeT npolecc MoAroTOBKH MPOU3BOJICTBA

-1o/ipa3jieJieHne, KOTOpoe MoMoraeT — obiyeryaer mnporecc o0paboTku MH(pOpMAIUU B
IIpOeKTe

-1o/ipa3ieJIeHne, KOTOpPOe IOMOTaeT — OpraHU30BaTh XO3SMCTBEHHOE O00CTyKMBaHUE
MIPOEKTA.

25.YeM u3 HUXKE IEPEUMCIIEHHOIO OIpeJelieHa 3auHTEPEeCOBAHHOCTh 3aKa3uhka B
coorBerctBuM ¢ I'OCT P IlpoextHeii menemxment TPEBOBAHWA K VIIPABJIEHHIO
I[TPOEKTOM

+IIPOIYKT MPOEKTa

-BBITO0U

-3aMHTEPECOBAHHOCTh OTCYTCTBYET

-IUBUJIEHAAMHU
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®EJIEPAJTBHOE TOCYJAPCTBEHHOE BIOI>)KETHOE OBPA30BATEJTbHOE CMK PTYTUC
VUPEXIEHVE BBICIIIETO OBPA3OBAHVIS

«POCCUVICKVV TOCYJAPCTBEHHBIVI YHUBEPCUTET
TYPU3MA VI CEPBUCA» e 40 us 74

26. BoiOpatb TepMHH A1 KOTOPOTO JIAHO ONpEAETICHHE: «IPEICTaBUTENb PYKOBOICTBA
POIUTENBCKONW KOMIIAHUH, KYPUPYIOIIHI BHIITOTHEHUE paOOT IPOEKTa»

-MHBecTop mpoekra

-KoopanHanmoHHbI COBET

+Kyparop npoekra

-Komanna npoekra

-Komanna ynpaBneHus mpoeKToM

-PykoBoautens npoekra

-[ToTpeduTenu npoayKTa MpoeKTa

-Maunmarop mpoekra

-3aKa3uuK NpoeKTa

27. Beibepure noHsTre (a3bl 3aBEPIICHUS

-pa3paboTKa KOHICTITHH

-KaK MbI OyJIeM 3TO JieNaTh

-MaTepualnM3anus HWAed B BHAE JOKYMEHTHPOBAaHHOTO W  IMPOTECTUPOBAHHOTO
IPOrPaMMHOTO MPOAYKTa

+IIOATBEPKACHNE, YTO MBI pa3paboTald WMEHHO TOT HPOAYKT, KOTOPBIA 3aayMaid B
KOHIEMIUH MPOEKTa

28. YnpaBieHrne puCKOM MPOEKTa 3TO

+CcHUCTEeMHOE TPUMEHEHHE TIOJIUTUKH, TPOIEAYp M METOJOB YIPaBICHUS K 3aJadyam
OTIpeNIeNICHUs] CUTYAINH, UICHTU(UKAIIUH, aHAIN3a, OIICHKH, 00pab0TKH, MOHUTOPUHTA PUCKA U
oOMeHa uHopMaruei, st obecreyeHus] CHIKEHUS TOTePh U YBEIHUEHUSI PeHTA0eIbHOCTH.

-CHUCTEeMHOE MTPUMEHEHHE MOJUTHUKH, TPOLEIYP U METOAOB YIPABICHHUS LEISIMU MPOEKTa,
aHaylM3a, OIEHKH, 00pabOTKH, MOHUTOpWHTA HWHGOpMalUed, s 00ecleYeHHs] CHUKEHUS
MOTEPh U YBEIHMUESHHS PEHTA0ETHbHOCTH

-CUCTEMHO€ TIPUMEHEHHUE TMOJUTUKH, TPOIEeNAyp M METOJOB YIpaBIeHUS KOMaHIOM
npoekTa W oOMeHa wuH(popmarmei, s oOecreueHHsl CHUKEHUS TOTEPh W yBEIUYCHUS
peHTa0eTbHOCTH

-CHCTEMHOE TpPHUMEHEHHE TIOJMTUKH, TPOLEAYp M METOJOB YIpaBIEHHUS K 3agadam
OTpefieNieHus] CUTyallud, MOHUTOpPMHIa prucka u obMeHa uHopMaluei, Ui obecrneueHus
CHW)KCHHUS TTOTEPb.

29. K cioco6aM CHIKEHUS TPOEKTHOTO PUCKA OTHOCUTCS

-MOTHUBHUPOBAHUE

-IJITAHUPOBAHUE

+nuBepcupuKanus

-KOHTPOITb

30. BoiOpaTh TepMuH, s KOTOPOTO JAaHO OIpeIeNieHHe: «3aKa3uhuK WIH JApYyTHe
MOKYTATeIN KOHEYHOU MPOAYKIIHH ITPOSKTa»

-MHBecTop mpoekra

-KoopaunaimonHslii coBer

-Kyparop npoekra

-Komanna npoekra

-Komanna yrmpaBneHus MpoeKTOM

-PykoBogutens npoekra

+[ToTpeduTenu npoIyKTa MpoeKTa

-Mannmarop mpoekra

-3aKa3uuK MPoeKTa

31. Otan (KMNnaHuWpoBaHUE KOMMYHUKAaAULUNAMMUY
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GENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIKETHOE OBPA30OBATEJIBHOE
YYPEXIEHME BbICHIET'O OBPA30BAHVIA

«POCCUVICKUW TOCYTAPCTBEHHBIVI YHUBEPCUTET

CMK PI'YTHUC

TYPU3MA V1 CEPBUCA»

Aucm 41 uz 74

Heob6XoAMM ANA COCTaBNEeHMUSH
a) MaTpUWUbl OTBETCTBEHHOCTMH,
b) opraHM3aULMOHHOMW CTPYKTYPH;
c) nnaHa ynpaBleHUSs KOMMYHUKaAULUSAMU,;
d nnaHa NpoekKkTa.
3. YcToMnuymnBOCTbL NPOEKTA - 3TO"

a) abcontwTHas~ He3aBUWCUMOCTHb OCHO
XapaKTepucTHUK NnpoecxKTa 0T M3MeEeH
PUCKOBBLX NapamMeTpoB;

b) CUNbHaAaH peakKkuwus OCHO

XapaKTepMCTUK NpoeKTa Ha He3HauyuTen
M3MEHEHWE PUCKOBBLIX NapamMeTpoB,;

c) cnabas peakKkuwusn OCHO
XapaKTEpPUCTUK NpPpoeKTa Ha He3Ha4yYuTen
M3MEHEHUWE PUCKOBBLIX MapaMeTpoB.

33. MHTerpupytowmm LJOKYMEHTOM
ynpaBleHMUM NPOEKTOM ABNAETCSA

a) DoroBop;

b) cornaweHwune 0 Hepaa3rnauw
KOMMEPYECKOW TaWHBbLI;

¢C) NnaH NpPpoekKTa,

d paboyaa AOKYMeHTaUMUS§.

34. MnaHn ynpaBhneHMUSHA pacnpepene
nepcoHaNoOM MOXeT O6bITHb

a) O6WMUM MITKU YyaCTHBLIM,;

b) dopManbHBM MNIWU HedOpPManbHLM, BHbhl

B H bl X

B H bl X

bHOE€

B H bl X

COKO

JLeTalnlni3npoBaHHDbBM ninu wnpokKD®O co3daHHBbBM,

6a3nMpoBaHHBLM Ha HYyXJax NPoOekKTa,
C) KOMMEPYECKUM UIWN HEKOMMEPYECKUM,;
d Bce BbhlwenepeyumcneHHOE.
3. BeposaTHOCTHbBE MeTOUAbl

a) OCHOBaAHBL Ha nonbope cooTBEeTCTBYWMH

BepoATHOCTHGEbBIX Moagenew 7 OULEeHKMH
mMapamMmeTpoB,
b) OCHOBaHbl H a 4YaCTOTaxX noa4dasBI

PUCKOBOTO CobbTHUSA B COBOKYMNHOCTM
HabnwapeHWW,

>

n

x

eHMU
BCe€

X

c) npnmnMmeHAOTCAd AN14d YHUKaAadbHbB X NMPOoOeKTOB.

36. Tekywaa poaTa -

a) JaTa, Ha KOTOpPY 3annceBalwT nocine
baKTMyecKuUue 0L aHHB e n HayumHawT pa
pacnucaHuna pona 6yaywunux paboT nNnpoekKTa,;

b) narTa, Cc KOTOpPOMW HayHeTCs pa
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GENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIKETHOE OBPA30OBATEJIBHOE
YYPEXIEHME BbICHIET'O OBPA30BAHVIA

«POCCUVICKUW TOCYTAPCTBEHHBIVI YHUBEPCUTET
TYPU3MA V1 CEPBUCA»

CMK PI'YTHUC

Aucm 42 uz 74
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McCaHWe AnNa 6ypywmnmx paborT;

oarTa, Cc KOTOpPpOMW Ha4dvyHeTCH pac4deT

McaHWe oNnNa Tekywnmx paborT,

cCnctTemMHatd JaTa, vyCTaHOBIJIEHHaH+d B

bloTepe.

Kakwue npoueayp:. BKNOYaerT B
BNeHMWEe NpeaMeTHONW obnacThbio?
aHanuMa3 npob6bnemb, c6H6OpP MCXOAHBX Aa
dJeneHUNne uenewu n 3apgadudy npo
MOTPEeHHUE anbTepHaTMWBHLIX Bapwu
KTa,;
nNNaHMPOBaAaHWE ynpaBNeHUA nNpeam
TblO, peanumaauuvma nNnpeameTHOWN 06N
eEHNeE npubb MU, pa3s3nen npwu

O T £ O

TbiO;
nNNaHUPOBAaAHMUE npeaoMeTHOMW 06 n

cebasn

H Hbl X,
eKTa,
aHTOB

eETHOM
acTu
OblNw

weH#™We vnpaBhneHWA npeaomMeTHOMW

acTMu,

peneneHMe MHPopMauMUKU, NpenocTaBlNeHUNE

HOCTHM 06 MCNONHEHMUM npo
WweHWe NpoekKTa,

MHUMLULMKWaAaLUMKA paborT, nNnaHWPO
€THO
€THO
€THO o6bnacTnM MU KOHTPONbL U3IME
EeTHOW o6 nNnacTwu.

YnpaBneHwue PUCKOM COCTOMUT
yowuwunx npouenyp:

LJeHTUDUKALUNUA PUCKOBBIX COBOBITHUMN,
onNMyecTBEHHAaA OLEHKA PUCKDOB,;
nNNaHWPOBAaAHMUE M e p pearmMpoBaHM
OBble COOBITUA U MOHUTOPUHT.

Kakowu TuUN paborThsbl 3aBUCMKUT
HEHMWA WU ANUTEeNbHOCTWU APYTMUX
Ta:

e xa,

aMack,

npenenaeMasd 3ajJaHWUEM,

npenenaeMas pecypcom.

UTo Takoe hbas3a npoekTa?
BpeMeHHOMU MHTepBan peanwu

KTa,

nrb6basa CoOBOKYNHOCTb paborT;

nwoo6asd COBOKYMNHOCTHSb paborT MM

o -

X X«

=== =
=

< X

O O 1T W xx 49
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_ YUPEXEHVE BbICIIErO OBPA3OBAHVI
«POCCUNCKUN TOCYOJAPCTBEHHBIN YHUBEPCUTET

®EJIEPAJTBHOE TOCYJAPCTBEHHOE BIOI>)KETHOE OBPA30BATEJTbHOE CMK PTYTUC

NOrMyecKytw B3aMMOCBA3b,;

d Habop NOrMyecKW CBHA3aAaHHBX oNnepauun,
npeaHa3HayYeHHLb X anas4a JOCTUXEHMUSH KaKoro-
nmMb6éo M3 pe3ynbTaTosB,

) 9N1eMeHT CTPYKTYPHOMW AEKOMMNO3ULMUMN.

41. WBS oTpaxaerT nocnegpoBaTenNbHOCTHDb
BbIMONHEHWA paboT?

a) He T,

b) na.

Texymmii KOHTPOJIb 3.

Bun 3apanus: pemenune 3a1a4

3agaua 1.

HNuBectop mpuobpen 1 mapra 2017 r. Ha nepBUYHOM pasMmenieHuH 20 peruoHaTbHBIX
nenabix Oymar (PLIB) mo 820000 py6. (HomuHan oxgHoit obmuramuu pasen 1 000 000 pyO0., nara
noramenuss — 1 urons 2017 r.). Bnocieactsuu oH J0BeN Ja MOTallleHUs 5 pernoHalbHbBIX
obmurauuit (PO), a ocranbHble MpojAan Ha BTOPUYHOM phiHKE 15 mas 2017r. mo crienyromum
LEHAM:

3 PO o 960000 py®.

5 PO no 961000 py6.

7 PO o 962000 pyO.

Onpenenurs:

1) noxonHocTh B % romoBbIX onepanuil ¢ narbio PLIb, mproOGpereHHbIMU Ha IEPBUYHOM
ayKI[MOHE U NPEIbSIBICHHBIMU K IIOTAIIEHUIO;

2) MOXOmHOCTh B % TOMOBBIX omepanuii ¢ matHaauatbio PLIb, mpuoOpereHHBIMEH Ha
NIEPBUYHOM ayKIIMOHE U TPOJaHHBIMUA HAa BTOPUYHOM PBIHKE;

3agaua 2.

HuBecTop umeer cBOOOJHBIE JeHEXHbIE cpeiacTBa B cymMe 800 ThIC. 1.€., KOTOpbIE OH
MOKET HHBECTUPOBAaTh B PETMOHAIbHBIE M MYHULUINAIbHbIE IIEHHbIE OyMaru: akUuuu WIN
oOmuranuu. Ilo akiuu BBIIVIAYMBAETCSl €KETOAHBIM MOCTOSHHBIM auBHaeHA 20 ThIC. I.€.,
OXXpjaemass HOpMa TeKylled AoxogHocTh akuuil gaHnHoro tuma 15% B roa. CTouMocTh
oOnuranuu 1o HomuHany coctasiser 100 ToIC. 1.e., obnuranus ObUIa BBIMyIIEHA HA TPU roja, a
JI0 CpOKa €€ IMOTalleHMs] 0CcTajoch /iBa rojaa. [IpolieHTHbIE BBIIIATHI [0 HEM OCYIIECTBISAIOTCS
exerogaHo no craske 10% Kk HOMHHANY, OXKMJaeMas HOpMa MPHOBUTH MO OOIUralUsM TaKoro
Buna 13,5%. Kakoe pemienne TpUHATH WHBECTOPY, YTOOBI OO0ECMEYUTh HaWOOJBIIYIO
JOXOHOCTh (PUHAHCOBBIX MHBECTHUIIMNA?

3agaua 3.

[TopTdens cocTOUT U3 ABYX MAKETOB PErHOHAIBHBIX akuuil A croumoctbio 3000 n.e. u
MyHUIMNAIbHBIX akiuil B croumocthio 2000 m.e. JIOXOAHOCTh akIUi 3a MOCIETHUE S5 JIET
COCTaBUJIA:

TYPU3MA V1 CEPBUCA» Aucm 43 uz 74

Tabmuna
Axiun JloxomHoCTh o rogam, %

1 2 3 4 5
A 10 15 18 12 13
B 12 12 15 16 15

OHpCIleJ'H/ITL OKNJACMYHO JOXOAHOCTD KaXXI0I'0 aKTHBA, JOXOJHOCTb U PUCK HOpT(I)eJ'IH.
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GENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIKETHOE OBPA30OBATEJIBHOE
YYPEXIEHME BbICHIET'O OBPA30BAHVIA

«POCCUVICKUW TOCYTAPCTBEHHBIVI YHUBEPCUTET

TYPU3MA V1 CEPBUCA»

CMK PI'YTHUC

Aucm 44 uz 74

3agaua 4.

HmeroTca 1Ba 00bEKTa HMHBECTHUPOBAHMSA IO JIBYyM aJbTEPHATHBHBIM PETHOHAIBHBIM
npoektaM A u B. Benuunmna TpeOyembIX KalWTaIbHBIX BIIOKEHHH OJWHAKOBA, BEIMYMHA
IJIAHUPYEMOI'0 J0X0Ja B KaXKIOM IIPOEKTE HEOIPEIEIECHHA U IPUBEACHA B BHUJE CIIECLYIOLIErO

pacrpeiesieHus:
Tabmuua
[Ipoekt A [Ipoexr B
Joxon BepositHOCTB Jloxon BepositHOCTB
3000 0,10 2000 0,10
3500 0,15 3000 0,25
4000 0,40 4000 0,35
4500 0,20 5000 0,20
5000 0,15 8000 0,10

Kakoii mpoekT npeanouTuTebHen?
3agaua 5.

Onpenenuth OCHOBHBIE MOKAa3aTeld MYHHIMIIAJLHOTO MPOEKTa MO OJIaroycTpoicTBy
TEPPUTOPHUH M OIEHUTH €ro d(H(HEKTHBHOCTS.

11\/((;)1 Tlokaszarenu 1 rox 2 1o
1. |Omnnara Tpysa pabo4mx, ThIC. pyoO. 300 350
5 CTOMMOCTb OCHOBHBIX TIPOM3BOJICTBEHHBIX 200 290
(GhoHIOB, THIC. pyO.
3 |CTOoMMOCTh MaTepHaJIOB, ThIC. PYO. 400 480
4 |Apenna, ThIC. pYO. 50 100
5. |Pacxojbl Ha pekiamy, ThIC. pyo. 40 60
6. |IIpoune pacxossl, ThIC. pyO. 80 100
7 {Ilpu6buIb, THIC. PYO.. 250 260
8. |YmcrneHHOCTh pabOTAIOMINX, Yel. 13 16
9. |Pacxo/ibl HAa MHCTPYMEHT M HHBEHTApPh, ThIC. pyO. 100 110
10 CpenHerooBoit 0cTaToK 000POTHBIX CPEJICTB, 140 160
" |TBIC. pYO.
11 OmaTa TpyAa CeHMaINCTOB U PYKOBOJICTBA, 200 220
" |TBIC. pYO.
10. |Hopma amopTu3aiuu, % 14,3 16,7
CrenaThb BBIBOJBI
3agaua 6.
OnpenenuTs U OUEHUTH YPPEKTUBHOCTh TPOEKTA, HCXOJS U3 CICIYIOINX JaHHBIX:
Tabnuna
Ne Iron [T roxg III rox
/11
1. |CebecTouMOCTh YCIyT (IPOAYKIMH), THIC. pYO. 2500 2800 3250
2. |YucieHHOCTh pabOTArOMINX, Yell. 40 45 45
3. |POHIOBOOPYNKEHHOCTD, ThIC. PYO. 20 22 25
4. |IIpuOsbLib, THIC. pYO. 500 600 700
5. |CpenHeromoBoit 0CTaTOK 00OPOTHBIX CPEJICTB, THIC. 210 225 238
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®EJIEPAJTBHOE TOCYJAPCTBEHHOE BIOI>)KETHOE OBPA30BATEJTbHOE CMK PTYTUC
VUPEXIEHVE BBICIIIETO OBPA3OBAHVIS

«POCCUVICKUW TOCYTAPCTBEHHBIVI YHUBEPCUTET —
TYPU3MA V1 CEPBUCA»

Aucm 45 uz 74

| pyb6.

Paccunrate abcomotHOe (+,-) U OTHOCHUTEIBHOE

H3MEHEHHE IToKa3aTelIei.

Pe3ynbTaThl pacyeToB MPEICTaBUTh B BUJIEC TAOJHIIEL.

CrenaTth BBIBOJIEL.

(TemMn pocTa W TEMII IPHUPOCTA)

3anaua 7.
OnpenenuTh OCHOBHBIE MIOKA3aTENIM PETHOHAIILHOTO TPOEKTa U €r0 YPOBEHb.
Tabnuua
Ne /i 1 rog 2 rox
1. Omnuara Tpyaa, ThiC. pyo. 3000 3500
2. CroumMocTh 000pyI0BaHUS, THIC.pYO. 4000 5200
3 I()?;((S)HMOCTL CBIPbSI, MATEPHAJIOB, THIC. 4000 4800
4, ApeHpa, TeIC. pyoO. 500 1000
5. Pacxo/el Ha pekiiamy, ThIC.pyO. 400 600
6. [Tpoune pacxojsl THIC.pyO. 800 1000
1. Hopwma npu0sinu, % 28 25
8. YmncaeHHOCTh pabOTAOIMUX, Ye 16 18
9 CpenHeromoBoii 0cTaToK 000POTHBIX 1120 1500
CPEICTB, THIC.pYO.
10 CpoK 1oJIe3HOTO JACHCTBUS 5 2
o0opyToBaHusl, JIET

Ouenutb 3pPexkTUBHOCTD MpoekTa. CrenaTh BHIBOJIBI.

3agaua 8.

[Toctpoute maTpunty Mak — KuHcH W clienmath BBIBOJABI O BO3MOXKHOCTH peaivi3alliu
IIPOEKTOB B OTPACIIH, UCXOS U3 CIAEAYIOIINX JAHHbIX:

Tabmanma 1

OI_IeHI(a IMPUBJICKATCIILHOCTHU OTPACIIN B PECTHOHE

[TapameTpsl oTpaciau

OTHOCHUTENBHBINA BEC

Or1eHKa MPUBJICKATEIHBHOCTH

1. Poct 0,3 5
2. TexHomornyeckast CTaOMILHOCTE 0,5 2
3. [IpubBUILHOCTH 0,1 1
4. Pazmep 0,1 5

OHGHKa IMPUBJICKATCIIBHOCTHU OTpacClIn

Ta0mma 2.

OI_[CHKa KOHKprHTHOﬁ NIO3UIHHU B OTPACJTIA PETHOHA

[TapameTps! oTpaciau

OTHOCUTEJLHBII BEC

OneHka NpUBJIEKATEIIbHOCTH

1. Poct 0,4 5
2. TexHomornyeckast CTaOMILHOCTE 0,1 1
3. [IpubBUTBHOCTH 0,2 1
4. Pazmep 0,3 3

Or1eHKa KOHKYPEHTHOM MO3HUITHH
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YYPEXIEHME BbICHIET'O OBPA30BAHVIA

®EJIEPAJTBHOE TOCYJAPCTBEHHOE BIOI>)KETHOE OBPA30BATEJTbHOE CMK PTYTUC

«POCCUVICKUW TOCYTAPCTBEHHBIVI YHUBEPCUTET

3amgaua 9.

HuBectop pacnomaraer cymmoit 1000000 py6. mis ocymiecTBieHUS (UHAHCOBOTO
peruoHalbHOTO TpoekTa. TpedyeTcss ompenenuTh, KaKkoil BapuaHT BIOXKEHHs JeHer Oolee
BBITO/ICH:!

1) kymuth 1 mapta 2018 r. makeT O€CKYMOHHBIX PerHOHANBHBIX oOyuranuii mo mere 480
py0. 3a mryky, HommHaioM 500 py0. m nmatoil moramenus 1 cenrsOps 2018 r., 3arem
BBIpYYEHHbIE J€HbI'M PEUHBECTHPOBATH B KyNOHHble obOmurauuu HomuHajioMm 1000 py6. u
cpokoM mnoramenuss 1 mapra 2019 r., kynuB ux 3a 990 py0., U yuuThiBas MPU ITOM, YTO
SMUTEHT BBITLIATUT | nexabps 2017 r. KynmoHHBIN NPOIEHT B pa3Mepe 2% OT HOMHUHANA;

2) xynuth 1 mapra 2018 r. maker Kynonusix oonurammii mo 1010 py6., Homunamom 1000
pyO., naroit nmoramenus 1 gexadbps 2018 r., u cneayroummu Boituiatamu: 1 urons 2018 roma —
1% ot HomuHana, 1 centsops 2018 r. — 1% ot Hommuana u 1 gexadbps 2018 r. — 20 py0., 3aTem
BBIPYYEHHbIE JCHbIM PEMHBECTHPOBATH B MAaKeT OECKYMOHHBIX OOMUTalMi, KYMUB MX IO LEHE
290 py6. 3a mtyky (HomuHan — 300 py0., nata nmoramenus — 1 mapra 2019 r.)

3amaua 10.

Nmeercss permoHanbHbld  MHBECTUIMOHHBIM MPOEKT, IO KOTOPOMY 3KCIEPTHI Al
3aKJIFOUEHHE O BOZMOYKHOM €ro JIOXOJAHOCTH.

Bosmoskubii goxon, % -10 0 25 30 35
BepositHOoCTB, % 10 10 40 30 10
Onpenenutb 0XXKUIaEMYI0 T0XOAHOCTh U PUCK MTPOEKTA.
3agaua 11.
PesynbTatst MYHHUIIUTIATHHOTO MpOeKTa XapaKTepU3yITCs MOKa3aTeNsIMH,
MIPE/ICTaBJICHHBIMU B TaOJIHIIE.
Tabnuna
[Tokaszarenu Enunnie: 3HaueHue
WU3MEpEHHs
1. Belpyuka OT peanu3anuu TBIC.pYyO 6000
2. IlepeMeHHBIE 3aTPATHI TBIC.pYO 4500
3. ITokpeiTHE 3aTpaT TBIC.py0
4. lonisl HOKPBITHS 3aTpaT
5. ®akTop HUEHBI
6. [TocTostHHBIC 3aTpPaThI TBIC.py0 850
7. Touka 6€3yOBITOYHOCTH TBIC.py0

Omnpenenuts TpeOyeMble 3HaYSHHS MTOKazaTeae Ha CIeqyIOMUi ToA NPy CHUKEHUH J0TIN
nokpbITUs 3arpat 10 0,21. BennurHa NOKpBITHA 3aTpaT U MOCTOSHHBIE 3aTPaThl HE U3MEHWINCH.
OO6ocHOBaTh pacyeThl U OOBSICHUTH B3aMMOCBSI3H IMOKa3aTeseH.

3amaua 12.

KoMmmanuss paccmarpuBaeT 3aK/IFOUEHHME KOHTPAaKTa C MECTHOM aJMHUHUCTpaIuei
ITpencraBieHbl HA paCCMOTPEHHE J1Ba IPOEKTA OpraHU3al[MH IPOU3BOICTBA ABYX YCIYT.
XapakTepUCTUKH MTPOEKTOB AaHbI B TAOIHIIE.

TYPU3MA V1 CEPBUCA» Aucm 46 uz 74

Tabnuna
[Tokazarenu BapuaHTbl poekTa
Ycayra 1 Ycnyra 2
O0®wem crpoca, MIT./Tox 3000 5000
Iena, ThIC.pYO. 10 10
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[TocTostHHBIE 3aTpPaThI, THIC.pYO.:
- 3aTparsl Ha HUOKP 2000 4500
- 00cIy>KMBaHUE U PEMOHT 500 1000
- HaKJIaJIHBIE PACXObI 1000 2500
- 3aTpaThl HA peATH3AIUIO 1000 2000
[TepemeHHbIE 3aTpaThl HA €IUHUILY YCIYT (TIPOIYKIIHM),
TBIC.pYyO.:
- CBIPbE, OCHOBHBIE MaTEPHAIIbI 2 2,5
- IPOYXEe MaTEPUAITbI 1 0,8
- 3apaboTHas 1aTa pabodux ( ¢ 0TY.) 3,7 3
- DHEPrus Ha MPOU3BOJICTBEHHBIC 1EJIH 0,4 0,5

CpaBHHTB U BEIOpaTh Hanbosee 3(h(HeKTUBHBIN BapuaHT OPraHU3aIMOHHOTO MTPOEKTA.

Texymmii KOHTPOJIb 4.

Buj 3agaHusi: BBIIOJIHEHHE M 3a1IMTA TPYNNOBLIX (MHANBUHAYAJbHBIX) IPOCKTOB

TemaTuka rpynnoBbiX (MHIMBUAYAJIbHBIX) IPOEKTOB

1. Tloumck mnpuUMEpoB MPOEKTOB, pealn3yeMblX B cdepe TIoCyJapCTBEHHOTO WU
MYHMIMIIAJIBHOTO YIIPABJIEHMSI, BBISIBICHHWE CTAUM pealu3alyd IPOEKTa, aHallu3 €ro
YCIIEUIHOCTH (pOCCUICKUE U 3apyOeKHbIE TPAKTUKH )

2. CozmaHme cTaHAapTa OILEHKHM KadecTBa JIOJTOCPOYHBIX PETHOHANBHBIX — HIIH
MYHMIMIAIBHBIX IPOTPaMM.

3. OueHka prCKOB MPH PEAN3alUU PETUOHAIBHBIX WM MYHUIUITAIBHBIX MPOEKTOB (IO

BBIOOPY CTYIIEHTOB)

4 Pa3paboTKka HOBOCTHOTO TMOBOJa M OTpPabOTKa BO3MOXKHOCTEH €ro TMojadu Jjist
3P PEKTUBHON pealn3alui PErnOHAIbHOIO WM MyHHIUIIATBHOTO MTPOEKTa/IPOTrpaMMBI

5. DKcnepTHasi MPOEKTHAas JEATENbHOCTh B CUCTEME TOCYJAapCTBEHHOI'O YNpaBICHHS Ha
PETMOHAIBHOM M MyHHUIIMIIAJIBHOM YPOBHE.

6. BzaumopeiicTBue TpaKAAHCKOTO OOIMIECTBA W TOCYJapCTBAa: MEXaHU3MBI, OIIBIT,
nepCcreKTUBsl: MpoeKThl Ha ocHoBe I YII, ITHII

7. OpranuzanroHHble (OPMbI B3aUMOJICHCTBUS OPIraHOB PETHMOHAILHOM Y MyHUIIUIIAIbLHOM
BJIACTH B YIPABIEHUH NPOEKTaAMU

8. VHTemneKTyal bHBIM KalWTaJll TOCYIApCTBEHHOTO YIPABJICHUS HAa PETHOHATBHOM H
MYHMIIMIIAJIbHOM YPOBHE: COCTOSIHME€ M TEHJICHLUU Pa3BUTHUS, UCIOJIb30BaHUE B YIPaBJICHUU
MIPOEKTAMHU.

IlepeyeHb THNOBBIX BONIPOCOB /LISl IPOMEKYTOYHOM aTTecTAalMM (IK3aMeH 3 cemecTp
/ 4 cemecTp)

1.  IIpoekT kak OOBEKT ynpaBleHUs

2.  Kiaccuduxanus u XxapakTepucTUKa IPOESKTOB

3. JKu3HEHHBIH UK U Qa3bl TPOEKTa

4.  OxpyXeHHue U yYaCTHUKH MIPOEKTa

5. OcHoBHBIE CXEMbl B3aMMOOTHOILIEHUN MEXIy Y4YaCTHHKaMH MpoeKkTa. THUmbl cxem
OpPraHM3aLMOHHBIX CTPYKTYp YNPABIEHUS POEKTaMU, TpUMEHNMbIE B TMYVY.

6.  OpraHuzamioOHHBIE  CTPYKTYpPHl  TPOCKTOB, TPUMEHHTEIBHO K  OpraHam
roCy/apCTBEHHOW BJIACTH U MECTHOTO CaMOYIIPaBJICHHUS.

7. VHunuupoBaHue U IUIAHUPOBAHME B YIPABJICHUU NPOEKTaMHU, KTO HHHUIIMHUPYET
npoekTsl B IMVY?
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8.  Ilporueccsl HCIIOTHEHHS U KOHTPOJIS B YIIPABICHUH MTPOSKTAMH

9.  IIpoueccsl aHa/IM3a U 3aBEpPIICHUS] IPOCKTa

10. Topru u KOHTPAKTEHI

11. TIpomeccel ynpasneHus: npoektom B [MYVY.

12. ®yskuuu ynpasieHHs MpoekToM B IMYVY.

13. VnpaBneHnue 3ampIcIOM, MPEIMETHOW O0O0JACThI0O W TapaMeTpaMH IPOEKTa.
VYnpaBieHne CTOMMOCTBIO U (PMHAHCUPOBAHUEM ITPOEKTA.

14. VnpaBneHue KayeCcTBOM M PHUCKAMHU IMPOEKTA, MPUMEHUTENBHO K CHEHU(PUKU
IIPOEKTHOTO MeHekMeHTa B IMY.

15. VmnpapneHue yenoBeYeCKMMHU U MaT€pHAIbHBIMU PECypcaMu MPOEeKTa

16. YmnpaBneHue U3MEHEHUSMHU U O€30MACHOCTHIO MPOEKTA.

17. TIlpaBoBoe obecrieueHue u ynpapieHue KoHQukTamMu nmpoekra B [MY.

18. VYmpaBnenue cucreMamMH U KOMMYHHUKAIMSIMA TIpoekTa B TMYVY.

19. [IlIpoekTHOE hMHAHCUPOBAHUE

20. bwusHec-muaH 1 orieHKa YPPEKTUBHOCTH MTPOEKTA

21. IIpoeKkTHbIE PUCKHU: CYIIHOCTb, TUIIbI, METObI OTIPEACTICHUS 1 MUHUMU3AINH

22. VcTOYHHMKH TPOEKTHOro ()MHAHCHPOBAHUS HA PETHOHAIBHOM W MYHUIHIIAJIHLHOM
YpOBHE

23. @opMBI M CXeMbl NIPOCKTHOTO ()MHAHCHPOBAaHWS HA PErHOHAIBHOM U
MYHHIIUIIATILHOM YPOBHE

24. TloHATHSA IPOEKTA, CYIIHOCTH MIpOIecca YIPaBIEHHs MPOSKTaMH, UCTOPHUS HAYKH.

25. Knaccudukanuu mpoekToB Mo chepam AesSTENbHOCTH, MaclITaly, JTUTEIbHOCTH,
CTETIEHU HOBU3HBI, YaCTOTE peaTU3aIliH.

26. TloHsTHE )XM3HEHHOTO ITUKJIA ITPOEKTA, €0 (a3bl.

27. Y4YacTHUKM pPETHOHAIBHOTO (MYHHIIMIANBHOTO) TPOEKTa, UX (QYHKIUH U
MOJTHOMOYHS.

28. Pa3pabortka mpaBuin mpoekTa. llemenonaranme. dopmynupoBka Ieneil u 3amad.
VYcraB nnpoexra.

29. Copepxanue npoekta (SOW). Ctpykrypa, mpaBmiia 0pOpMIICHHUS.

30. OpranHuzanusi yHOpaBi€HHs PErHOHAIbHBIMM  (MYHUIUNAIbHBIMU) TPOEKTAMHU.
dopmupoBaHuEe KOMaH/bI U pabOTHI HaJ MPOeKTOM. [IoHATHE KOMaH/IBI TPOEKTA.

31. TloHsATHE «IPOEKTHOTO pHCKa», WICHTU(UKAIUS PHUCKOB, CYIIHOCTh PHUCK-
MeHekMeHTa. KiaccudukannoHHbIE TPHU3HAKM PHCKOB: TEXHUYECKHE, OpPTaHW3alMOHHEIC,
ynpaBiIeHYeCKHE, BHELTHHE.

32. Meronsl Ka4eCTBEHHOH W KOJMYCCTBEHHOHW OIEHKH  pUCKOB.  CrocoOsr
NpPEJOTBPALICHNS U IyTH MUHUMHU3AIMM HanOoJjee YacTo BCTPEUAIOLIUXCS PUCKOB B IPOSKTHOM
JeSITeTbHOCTH TTPEITPUSTHSL.

33. JlekoMmo3uIus Kak MepBbIi ATall INIAHUPOBAHUS — TOHATHUE, CYTh, ITAIIBL.

34. Kpurepun onenkn d3¢dexruBHocTn WBS pernonambHOro (MYHHIUITAIHHOTO)
IpOeKTa

35. Pacrnmcanue UCTIOMHEHHS PErHOHATBHOTO (MYHHIIMITAIBLHOTO) TTPOeKTa 3ajadu start-
to-start, finish-to-finish, kputnyeckuit myts, lnarpamma I"anTTa.

36. IMomstus ES, EF, LS, LF. MacmTabupoBaHHbBIE CETEBBIC THArPAMMEI.

37. llpaBuia ¢popmMHupoBaHUs aKeTa paboT

38. Kpurepuu 3aBepiieHHs BHITOJIHEHHS PETHOHATBHOTO (MYHHUITUIAILHOTO) TPOSKTA

39. Bwuabl U posib KOHTPOJBHBIX COOBITHHM B PAacHMCaHUU HCIOJHEHUS PETHOHAIBHOTO
(MyHUIIMTIAJIBHOTO) TIPOEKTa

40. OueHka nakeToB pabOThl — TPETUH 3Tal MJIAHUPOBAHUSL.
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41. DOran pacnpeaeneHus pecypcoB. bro/pKeT mpoekra.

42. OcHOBHBIE MpaBUJIa OLIEHKH PETHOHAIBHOTO (MYHULIMIIATBHOIO) MPOEKTOB. MeToIbI
MOJIyYeHHUS OLIEHOK

43. ObecneueHne OagaHca PETHOHATIBLHOTO (MYHHIIMIIAIIBHOTO) MTPOCKTA.

44, Mopenb BRICOKOA(PPEKTHBHOMN NMPOEKTHONW KOoMaH bl. OCOOEHHOCTH.

45.  VmupapneHue KOHQIMKTAMU B XOJI€ YIPABICHUS PETHOHAIBHOTO (MYHHIUIIAIBHOTO)
IPOCKTAMH.

46. OcHOBHBIE METO/IbI YIPABIECHUSI KOMMYHHUKAIUSIMU B IPOCKTHON KOMaH/IE.

47. OCHOBHBIE TPHUHOUIIBI  TOCTPOCHHSA  APPEKTUBHOM  CHCTEMBI  KOHTPOJIA,
OTCJICKHMBaHKUE (PaKTHUECKOTro BBIMOIHEHUS paboT. Meton 50/50. Mertoz mo Bexam.

48. 3aBepieHHE PETMOHAIBLHOTO (MYHHIIMITAIHLHOTO) MPOEKTa. BaKHOCTH TPaMOTHOTO
3aBepiieHus npoekTa. DyHKIUS PYKOBOAMTENS MPOEKTa Ha 3aBepliaromieM stamne. Pocmyck
KOMaH/1bl, pad0oTaBLIEH HaJl IPOEKTOM.

49. OcHoBHble T0Ka3aTend AP(GEKTUBHOCTH  PErHOHAIBHOIO  (MYHUIUIAIBHOTO)
IPOEKTA.

50. @axkropbl, BIMSIONIME Ha yCHeX W HeyAayu mpoekta. [Ipumepbl ychneumHbsix u
HEYJIAYHBIX PETHOHAIBHBIX (MYHUIIATIATHHBIX ) IPOCKTOB.

Tunosvie KOHMPOAbHBIE 3A0AHUS NPOMENCYMOYHOU ammecmayuy, HeooXooumvie O
OYeHKU 3HAHULL, YMeHUl, HABbIKOS, Xapaxkmepusyrnwux ¢opmuposanue komnemenyuu YK-2 -
Ccnocoben ynpasiams npoeKmom Ha 8cex dIManax e20 HCUHeHHO020 YUKIA 8 4acmu UHOUKATNOPO8
oocmudicenusi komnemenyuu YK-2.1 (pazpabamweieaem xonyenyuro npoekma, onpeoeisem e2o
yenu u 3adayu), YK-2.2 (pazpabamvieaem u peanusyem npoeKkm 6 COOMBEMCMEUU CO C80ell
poavio) u VK-2.3. (ocywecmensiem MOHUMOPUHZ X004 peanuzayuu npoekmd, Koppekmupyem
OMKIOHEHUS, BHOCUM OONOJIHUMENbHbIE UBMEHEeHUs 8 NIAH Dedalu3ayuu NnpoeKkmd, YmoyHsem
30HbI OMBEMCMBEHHOCMU YUACMHUKO8 NPOEKMa)

IlepeyeHb mNpPHMMEPHBIX TECTOBBLIX 3aJaHMU IS NPOMEKYTOYHON aTTecTaluu
(3x3amen 3 cemectp / 4 cemecTp)

1 Puck npu ocymecTBiIeHHH NPOEKTAa — 3TO:

1 BEPOATHOCTb BO3HMKHOBEHMSI HEOJAronpUsTHbIX (PUHAHCOBBIX NOCIEACTBUNA B
(dopme noTepH 0KUIAAEMOT0 JJOXOa B CUTyalMsIX HEONPEAETICHHOCTH €ro OCYIIEeCTBICHUS

2 BEPOATHOCTh BO3HHUKHOBEHHS HEOJAronpUsTHBIX MOJUTHYECKUX TIIOCIEICTBUN B
(dopme moTepH 0KUIAAEMOT0 JJOX0a B CUTyalMsIX HEONPEAETICHHOCTH €ro OCYIIECTBICHUS

3 BEPOATHOCTb BO3HMKHOBEHUS HEOIAroNpUsATHBIX COLMAIBHBIX TIOCIEJCTBUI B
(dopme moTepH 0KUAAEMOT0 JJOX0a B CUTyalMsIX HEONPEAETICHHOCTH €ro OCYIIEeCTBICHUS

4 BEPOATHOCTh BO3HMKHOBEHMsSI HEOJIArONPHUSATHBIX 3KOJOTHYECKUX IOCIEACTBUM B
¢dopme moTepu 0KUIAAEMOT0 JJOXOa B CUTyalMsIX HEONPEAETICHHOCTH €r0 OCYIIECTBICHUS

2 Bri0epuTe moHsiTHE: IPOrPAaMMAa IIPOEKTOB.

1 COBOKYITHOCTb ~IIPOEKTOB, HAXOJSIIMXCA B KOMIIETEHIMM OJHOTO LIEHTpa
OTBETCTBEHHOCTH

2 rpynmna B3aMOCBS3aHHBIX MPOEKTOB W Pa3IMYHBIX MEPOINPUSTHH, 00bEeINHEHHBIX
o011eil 11eTTBI0 U YCIOBUSIMH UX BBIOJTHEHUS

3 KOMILIEKC B3aUMOCBSI3aHHBIX MEPOIPUATUN, MPEJHA3HAUEHHBIX ISl JOCTHXKEHUS
MOCTaBJIEHHBIX LI€JeH C yCTaHOBJIEHHBIMH TPeOOBaHUSMH K KadeCTBY pe3ysbTaTa B TEUEHHUE
3aJJaHHOTO BPEMEHHU U TMPU YCTAHOBJIEHHOM OIO/IKeTe

4 HET IPaBUIBHOTO OTBETA

3 Bui0epute onpenesienne « ’Ku3HeHHbIN IUKJI IIPOCKTA.
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1 Ha0Op IOC/Ie0BATENbHBIX (a3, KOJIMYECTBO M COCTAB KOTOPBIX OIPEIEIseTCs
HOTPEOHOCTAMM YIPABJICHUs IPOEKTOM OpraHu3alMell WM OpraHu3alysIMU, YJacTBYIOIIUMHU B

IIPOEKTE

2 TOYHOE U IIOJIHOE paclucCaHue IPOeKTa € ydeToM pabdoT, UX JIUTEIbHOCTEH,
HEOOXOJUMBIX PECYpPCOB, KOTOPOE CIIYy’)KUT OCHOBOM /ISl UCTIOJIHEHUS IPOEKTa

3 I0CJIEI0BATEIBHOCTD ATAIOB, Y€PE3 KOTOPbIE MPOXOIAT MPOEKThl OT MHUIMALUU 10
3aBCPUICHUA HE3aBUCHUMO OT UX CHGI_[I/I(bI/IKI/I

4 HET MIPaBUIILHOI'O OTBETA

4 IIpoexTHBII oduc 3T0..

1 NOJIpa3JieIecHue, KOTOPOE IMOMOraeT — O0Jieryaer Mpouecc aJMUHUCTPATHBHOTO
YOpaBIeHUS POCKTAMHU

2 NOJpa3JieiecHue, KOTOpOe IOMOraeT — O0OJierdaer TMpoLecc IOATOTOBKU
MIPOU3BOJICTBA

3 nmojpasiesieHue, KOTOpoe oMoraeT — obJjierdaer npoiecc 00padboTku HHGOPMAITH
B IIPOCKTE

4 NOJIpa3JIeNIeHUue, KOTOPOE MOMOTaeT — OPraHMU30BaTh X03IHCTBEHHOE 00CITY)KHBaHUE
MPOEKTa

5 Bri0epure nonsitue ¢aspl 3aBepiieHus MPoeKTa.

1 pa3paboTKa KOHLEIIUN

2 KaK MblI OyZieM 3TO JeNnaTh

3 MaTepuaiu3anus HuAed B BUAE JOKYMEHTHPOBAHHOIO M IPOTECTUPOBAHHOTO
MPOrPaMMHOTO MPOAYKTa

4 MOJTBEPKJIEHUE, YTO MbI pa3paboTaiy UMEHHO TOT IPOAYKT, KOTOPBIHA 3aJyMalld B
KOHIEMIUH MPOEKTa

6 YnpasiieHue pucKOM NPOEKTAa ITO...

1 CHUCTEMHOE NPUMEHEHUE MOJMTHKHU, MPOLENYyp U METOJOB YINPABICHUS K 3aJadam
oTpezieNieHus] CUTyalluM, UJIEHTU(UKALIMY, aHAJIM3a, OLIEHKH, 00pabOTKH, MOHUTOPUHIA PUCKa U
oOMeHa uHpopMaruei, st obecrieyeH s CHIKEHUS TOTePh U YBEIMUYEHUS! peHTa0eTbHOCTH

2 CUCTEMHOE NpPHUMEHEHUE TMOJUTHKHU, MPOLEIyp U METOIOB YIPABIEHUS LEIIMU
MpOeKTa, aHamu3a, OIEHKH, OOpabOTKM, MOHHTOpHHTa HH(pOpMamuel, I obecrneyeHus
CHIDKEHUS MOTEPh M YBEITUUEHUSI PEHTA0EIbHOCTH

3 CHUCTEMHOE MPUMEHEHHE MOJUTUKH, MPOLUEAYp U METOJOB YIPABIECHUS KOMaHIOM
npoekTa U oOMmeHa HHQopMalue, sl oO0ecnedyeHHs CHUKEHUS MOTeph U yBEJIUYEHUS
peHTa0eTbHOCTH

4 CUCTEMHOE NPHUMEHEHUE MOJUTUKU, IPOLEAYpP U METOJIOB YNpaBICHUS K 3aJadyam
OTpesieNieHus] CUTyallud, MOHUTOpPHHTa prucka u obMeHa uHbopMaluel, Ui obecrneueHus
CHWKEHUS TTOTEPh

7 K cnocobdam cHUKeHHsI IPOEKTHOTO0 PUCKA OTHOCHUTCH. ..

MOTHUBHUPOBAHUE

MJIaHUPOBAHUE

JTUBepCcUPUKALUS

KOHTPOJIb

esab npoekTa — 310

chopmyaMpoBaHHas TpoOieMa, C KOTOPOH MNPHUAETCS CTOJKHYTbCS B IpoLecce
BBITIOJTHEHHS TIPOEKTA

2 yTBEepXKJeHHE, (OpMyJHpyIollee OO0IIue pe3ysibTaThl, KOTOPBIX XOTEJIOCh Obl
JTOOUTHCS B IPOLIECCE BHIIIOJTHEHUS MPOEKTA

3 KOMILIEKCHAsI OLIEHKa MCXOJHBIX YCJIOBHM M KOHEYHOTO pe3yJibTaTra MO HTOTaMm

o0 WwWNPEF
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BBITIOJTHCHUA IIPOCKTA
4 HET IIPaBUJIBHOI'O OTBETA
9 Peanuzanus MPO€EKTa — 3TO:

1 CO3/IaHHME YCIOBHH, TPeOyIOIIMXCS MAJIs BBIMOJIHEHHS] MPOEKTa 3a HOPMATUBHBIM
epuos

2 Ha0JII0/IeHUE, PETYJIMPOBAHKE U aHAJIU3 MTPOrpecca MPOeKTa

3 KOMIUIEKCHOE BBINIOJIHEHHE BCEX ONUCAaHHBIX B IIPOEKTE JECHCTBUIL, KOTOpHIE

HaIpaBJIeHbl HA IOCTUXKEHUE €ro eyl

4 HET IIPaBUJILHOTO OTBETA

10 IIpoeKT OTJIMYAETCHA OT MPOLECCHOM AesITeIbHOCTH TeM, YTO:

1 IPOIIECCHl MEHEE MPOI0JDKUTEIBHBIE 10 BPEMEHH, YeM MPOCKTHI

2 JUI peaju3aliy OAHOTO THUIA IMPOLECCOB HEOOXOIUM OJMH-/1BA UCIIOJHUTENS, AJIS
peanu3aiuu npoeKkTa TpedyeTcss MHOKECTBO UCIIOTHUTENEH

3 IpOLeCChl OJHOTHIIHBI M IUKJIWYHBI, IPOEKT YHUKAJIEH 0 CBOEH LN U MeTojaM
peanu3anum, a TAakKe IMEeT YeTKHe CPOKa Hadasla ¥ OKOHYAHUS

4 HET MPaBUIILHOI'O OTBETA

11 Kaxkue pakTopbl CHIIbHee BCero BIUSIIOT HA peain3aluio npoexkra?

1 9KOHOMHUYECKUE U COLIUAIbHbIE

2 HYKOHOMHYECKUE U OPTaHU3AIIOHHBIC

3 9KOHOMHYECKUE U [TPABOBBIE

4 COLIMAJIbHBIC U OpPTraHU3alMOHHbIC

12 HHunmanus npoekTa siBJsieTCs CTaJHeill B mpouecce ynpasJjeHHs IPOEKTOM, 110
HTOraM KOTOPOi:

1 0OBSIBIIAETCS] OKOHYAHHE BBIITOJIHEHHSI TPOEKTa

2 CaHKLIMOHHUPYETCSI HayaJlo MPOeKTa

3 YTBEP)KJAeTCsl YKPYITHEHHBIN MPOEKTHBIN M1aH

4 BCE€ OTBETHI BEPHBI

13 Yro Takoe npeaMeTHas 00/1acTh NPOeKTa?

1 00BEMBI MPOEKTHBIX PabdOT M UX COAEpNKaHUE, COBOKYMHOCTb TOBApOB U YCIYT,
MPOM3BOJICTBO (BBIMOJHEHHE) KOTOPBIX HEOOXOAMMO O0ECHEeUNTh KaK Pe3ysbTaT BBINOJIHEHUS
POEKTa

2 HalpaBJICHUs ¥ IPUHLUIIBI peau3alluy PoeKTa

3 NPUYHHBL, TT0 KOTOPBIM OBLT CO3/1aH MPOEKT

4 HET MPaBUIILHOIO OTBETA

14  CrpykTypHasi 1eKOMNIO3ULHUS NPOEKTa — 3TO:

1 HarJsigHOE U300pakeHne B BUe TpaduKOB U CXEM BCEH MepapXUYeCKO CTPYKTYpPHI
paboT mpoeKTa

2 CTPYKTypa OpraHHW3alliu U JEJIETUPOBAHMS TMOTHOMOYMN KOMAaHJBI, PeaTu3yIoIIei
MIPOCKT

3 rpaduK TOCTYIUIGHHUS M PACXOJOBAHUS HEOOXOAMMBIX NJIsl pealu3allud TMPOEKTa
pecypcoB

4 HHUYETo U3 BBIIIECTIEPEUHCICHHOTO

15 Kak Ha3pIiBaeTcsi BpeMEHHOH NMPOMEKYTOK MEKAY HA4YaJIOM peaju3auuu H
OKOHYAaHHMEM NpoeKTa?

1 CTaJIvs MPOEKTa

2 KM3HEHHBIH [IUKJI IPOEKTa

3 pe3yJIbTaT MPOESKTa

4 ¢a3za npoekra
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YYPEXIEHME BbICHIET'O OBPA30BAHVIA

®EJIEPAJTBHOE TOCYJAPCTBEHHOE BIOI>)KETHOE OBPA30BATEJTbHOE CMK PTYTUC

«POCCUVICKUW TOCYTAPCTBEHHBIVI YHUBEPCUTET

IlepeyeHb NpHUMEPHBIX NPAKTUYECKUX 3aJaHUN/TUIOBBIX PACYETHBIX 3a1a4 JJs
NMPOMEKYTOUYHOM aTTecTanum (3k3aMeH 3 cemectp / 4 cemectp)
3ananue 1. 3anosnHuTe TaOIHILY.

TYPU3MA V1 CEPBUCA» Aucm 52 us 74

Tun nM4HOCTH XapakTepucTUKa B COOTBETCTBUU C POJIbIO B KOMAHJIE

Pabouas myenxa

Jlunep

MortuBarop

['eneparop naen

Kputuk

AHaIuTHK

Bnoxnosurein

KonTposep

[Tpodu

3amanme 2.  Kaxnmas ~ kopmnopaTMBHas ~ CUCTEMa  YNPABICHUS  IPOEKTaMU
(KCVII).yHukanpHa, MOCKOJIBKY COCTOUT M3 psiJia KOMIIOHEHTOB, KOTOPbIE MOKHO pEaln30BaTh
pa3IMYHBIMU CIIOCOOaMHU.

ABTOMaTH3HPOBAHHAS Odmc ynpapnenus
cucrema Y11 NPOEKTAMH

Metononorus ynpaeneHus NpoeKTaMH H NOPT{eneM NpoeKToB

CuHcreMa MOTHBALIHH [NonaTua
H IPHHIHIE HOPMHPOBAHHA «ITPOEKT»
MPOEKTHLIX KOMaH] H «YIPaBICHHE TPOCKTOMY

CocrtaBpTe U OOOCHYHTE IOCIENOBATENbHOCTh U cnocoObl (opmupoBanuss KCVYIIL
[TpuBeauTe neTanbHOE ONMMCAHUE €€ KOMIIOHEHTOB.
3amanwue 3. 3anmoaHUTEe TAOIUILY.

MGTOHI)I OLICHKHK CTOMMOCTH ITPOCKTA

Craguu ocyecTBICHUS Bunel oneHox Lens onenox
IPOEKTa

KOHI.[CHI_II/IH IIPOCKTA

O6ocHOBaHNE UHBECTUIININ

Pazpabotka paboueit
JTOKYMEHTAIIUN

Peanu3zanms mpoekra

Cz[aqa B OKCILTYaTalruo

3aBepIIeHNE NPOEKTa

3aganue 4. PaccunraiiTe CTaBKy AMCKOHTA JJI1 OLEHKH JE€HEKHOTO MOTOKA KOMITAaHWUHU B
HOMUHAJIbHOM BBIPAXXEHUU, €CIIN:

HomuHanmeHast cTaBka J0X0/1a 10 TOCYIapCTBEHHBIM o0yHTrausM (0e3puckonas)-24%

CpenHepbIHOYHAS JOXOIHOCTH Ha (DOHIOBOM PBIHKE B pealbHOM BhIpaxkeHnn — 18%

Koaddumment B nnst onenmnBaemoit kommannu — 1,1

Temmnbr uadsIIIT — 9%
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_ VYUPEXIIEHME BBICILIETO OBPA3OBAHMS
«POCCUNCKNUN TOCYOAPCTBEHHBIVI YHUBEPCUTET

®EJIEPAJTBHOE TOCYJAPCTBEHHOE BIOI>)KETHOE OBPA30BATEJTbHOE CMK PTYTUC

Ckujika Ha TUKBUTHOCTH — 3%

CrtpanoBoii puck — 5%

Jons 3aeMHBbIX cpenctB — 30%

Hanor na mpu6suis — 20%

CroumocTs 3aeMHOTr0 Kanutana — 21%

3amanue 5. JlonmomauTe hpasy « BCEria CiIyKat
pa3MyHble HOCHUTENM YIPaBICHUYECKOW ACSATENIBbHOCTH — KaK OTJEIbHBbIE JIMYHOCTH, TaK H
OpraHu3aly, KOJUIEKTUBBI, COLMAIbHbIE HHCTUTYTHI, CTaBSIIME CBOCH LIEIbI0 peodpa3oBaHue
JIEUCTBUTEIILHOCTHY.

3ananue 6. Ha3oBure ydyacTHUKOB pa3paOOTKU M peaju3aluu COJEp>KaTeNIbHON YacTu
PErMOHANIBHBIX U MYHULIUIIAIBHBIX IPOEKTOB, KPOME CYOBEKTOB MIPOCKTUPOBAHUSI.

3ananue 7. Ha3oBUTEe OCHOBHBIC 337aud YNPABICHUS IPOCKTOM.

3amanue 8. HazoBuTe 3Tarnbl )KU3HEHHOTO IIUKJIA MMpoekTa mo MHeHuto M. Ma3zyp u B. /1.
[MMamupo.

3amanme 9.  Jomommumre — ¢dpazy  « —
COBOKYITHOCTb BCEX 3TANOB MPOEKTHOM e TEIbHOCTH.

3amanue 10. J[lomomamre (¢pasy « — 93TO
IUTAHUPOBAHKUE CTOMMOCTH MPOEKTA, T. €. ONPEIEICHHOT0 TUIaHa 3aTpaT: KOr/ia, CKOJIBKO U 32 YTO
OyIlyT BBITUIAYEHBI U TIOJTYYEHBI ICHBI .

3amanme 11. I'padpuueckn npencraspTe 1ukia JEMUHI'A PDCA, ero otiauume OT MK
SDCA oxapakrepusyiite (a3bl IHKIa
3aganue 12 . YcTaHOBUTE COOTBETCTBHUE:

d) YHUCTHIH 1) Bpems, 3a KOTOpPOE BIIOKEHHBIC JCHBIM BEpHYTCs. Yem

JIMCKOHTHUPOBAHHBIA JJOXOJ HWKE ITOT MEPUOJI, TEM JIYYIIe

b) BuyTpeHHss HOpMa | 2) pasHUIla MEKIy TEKyIIEH CTOMMOCTBIO JICHEXKHBIX

JIOXOJTHOCTH MOTOKOB, TOJIy4aeMbIX OT HHBECTUPOBAHHS B KaKOW-JIHOO
IPOEKT, M BBIYETOM CYMMBbI CAMHX WHBECTHUIIMH.

C) CpOK OKYIaeMOCTH 3) Bpewms, mpolieaniee ¢ MOMEHTAa WHBECTHPOBAHHUS [0
MOJIHOM OKYIAaeMOCTH C y4eTOM JAMCKOHTHpoBaHusA. CraBka
JUCKOHTUPOBAHUS — 93TO MHHUMAJIBHBIA MPOICHT, 32

KOTOPBI UHBECTOP I'OTOB BIIOKUTH B MPOEKT ONPEIEICHHYIO
CyMMY JIEHEr

d) JluckoHTHpOBaHHBIM CpOK | 4) CcTaBka TPOLEHTA, MPU KOTOPOH UHCTBIA MPOCKTHBIH
OKYITaeMOCTH JI0XO/J1, IPUBE/ICHHBIN K [IEHAM CETrOJHSIIHETo JHs, paBeH 0

3aganue 13 . YcTaHOBUTE COOTBETCTBUE

a) VYmpasnenwe | 1. MexaHW3M, [peIHA3HAYCHHBIA JUIS TPAHCIAIUH CTPATETHH B
porpaMmmoit noptdens TPOEKTOB Ui TMOCIENYIOMIeH peanu3aluy, IUIaHUPOBAHUS,
aHalM3a M MepeoreHKH MopTdens ¢ menpio dPPHEKTHBHOTO JTOCTHKEHUS
CTpAaTEerMYECKUX 1eJIel OpraHu3aluu

b) Vnopasnenwe | 2. ocobast METOHOJOTHsS OpraHW3alM{, IUTAHUPOBAHHS, PYKOBOJCTBA,
noprdenem KOOpJIWHAIIMK TPYAOBBIX, (DUHAHCOBBIX U MaTEePUAIBHO-TEXHUYECKUX
pecypcoB Ha TPOTSHKCHUH TMPOEKTHOTO IMKJIA, HampaBieHHAs Ha
3¢ (heKTHBHOE JOCTHKEHUE €ro Iefieil TyTeM MPUMEHEHHUS COBPEMEHHBIX
METOZOB, TEXHHUKH ¥ TEXHOJOTHH YIMPaBICHUS I JOCTHIKEHUS
ONpeIeNICHHBIX B MPOEKTE Pe3yJbTaTOB MO COCTaBy U 00BeMy pabor,
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®EJIEPAJTBHOE TOCYJAPCTBEHHOE BIOI>)KETHOE OBPA30BATEJTbHOE CMK PTYTUC
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«POCCUVICKVV TOCYJAPCTBEHHBIVI YHUBEPCUTET
TYPU3MA VI CEPBUCA» e 54 us 74

CTOMMOCTH, BPEMEHH, Ka4e€CTBY U yJOBJIECTBOPCHUIO YYACTHUKOB

C) VYupasinenue | 3. mmpolecc yNpaBIeHHs HECKOJIbKHMH B3aHMMOCBSI3aHHBIMU HPOCKTAMH,
IIPOEKTOM HamnpaBICHHBIH HAa TOBBILEHHE APPEKTUBHOCTH  HCIOIH30BAHUS
peCypcoB, CHIYKEHHE PUCKOB U YCIEIIHOE 3aBEPIICHUE KaXKI0r0 IIPOCKTa

3ananue 14. Boumure onpeaeneHusi TMHOKUX MOAXOI0B B YIIPABICHUH IPOESKTAMU:

Scrum (Ckpam)

Kanban ( Kan6an)

3amanue 15. Brlpyuka or peanmsanuu npoaykuuu — 500 ThIC. pyO., 3aTpaThl Ha
IPOM3BOJICTBO MpOoAYKUUH — 350 Thic. py0., NpUObUIb OT peau3alii MaTepUaIbHBIX LIEHHOCTEH
— 15 tBIC. PYO., TPUOBLIB, TOTYYSHHAS OT CAYU UMYILIECTBA B apEHTy — 5 ThIC. pyO., HAJIOTOBBIE
wiatexxu coctaBuwin 70 ThIC. py0., BeIMUMHA COOCTBEHHOrO KanuTana npeanpustus — 1600 Toic.
pyo.
Onpenenutsb: 6aJIaHCOBYIO M YUCTYIO PUObLIb, PEeHTA0CIBbHOCTD IPOAAXK U PEHTA0EIBbHOCTD
COOCTBEHHOI0 KaluTaja NpeanpusTus.
3amanue 16. Jlomomnute Qpazy « - 93TO
3aMHTEPECOBAHHBIE CTOPOHBI: JIOJU, TPYIIIbI WM OpraHU3allH, KOTOPbIE MOTYT BIUSATH WU
KOTOpbIE MOTYT BOCHpPUHUMATh ce0s IMOJBEPTHYTHIMU BIMSIHHUIO PEIEHMs, ONepaluu HIH
pe3yJibTaTa NpoeKTa, IPOrpaMMbl WIIK OPTHEI»
3ananue 17. 3anonHUTh PUCYHOK BO3ZMOXKHBIMU CTEHKXOJII€pAMU IIPOEKTA.

3amanue 18. daktuyeckas cebecrouMocTs mpoaykuuu — 2000 py6., MHUHHMAIbHO
npuemiiemMas BRIpydka OT peanusanuu npoaykuuu — 2500 pyo.

OnpenenuTb: MUHUMAJIbHO MIPUEMIIEMYIO PEHTA0ETIbHOCTD MPOJIAK.

3amanue 19. B 0a3oBoMm mepuoje mepeMeHHble 3arpaThl cocTaBisuin 450 ThIC. pYyo.,
noctostHHbIe — 200 THIC. py0., a BeIpyuka oT peammsanuu — 700 Teic. py0. Onpenenute, Kak
U3MEHHUTCS MpHOBLUIL OT pealu3allud B paccMaTpUBAaeMOM IME€PHOAE, €CIIM pealu3alus
NpOAYKIHUH yBearnuuTcs Ha 20%.

3ananue 20. Bnummre onpeesneHusi TMHOKMX MOAXO0/0B B YIIPaBJIEHUH MPOESKTAMHU:

Scrum (Ckpam)

Kanban ( Kan6an)

3amanne 21. Jlomomnute ¢paszy « YJICHBI
MPOEKTHON KOMaHbl, KOTOpPHIE HEMOCPEACTBEHHO BOBIEYEHHI B PAOOTHI IO YIPABICHUIO
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YYPEXIEHME BbICHIET'O OBPA30BAHVIA
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«POCCUMCKUN TOCYIAPCTBEHHBIVI YHVUBEPCUTET

IPOEKTOM B MEJKHX MPOEKTaX 3Ta KOMaH/a MOXKET BKIIOYATh B €01 MPAKTUYECKU BCEX YJICHOB
KOMaH/IbI ITPOCKTa.

3aganne 22 JlomomHute  Qpazy  « —
ynpasieH4Yeckasi GyHKIUS, HalpaBJIeHHas Ha o0ecrieueHre CBOEBPEMEHHOT0 cOOpa, TeHepalny,
pacripesielieHus] 1 COXpaHeHUs] HeOOXOAMMOM MPOEKTHON HH(POPMALTUI.

3amanue 23. [lepeuncnute anropuT™ Npouecca MUHUMH3ALUH PUCKOB ITPOCKTA:

NoakownE

3ananue 24. Jlononuute ¢pazy « -_— 3TO Mpolece
WICHTU(UKAINY, aHalM3a W IUIAHUPOBAaHHMS BHOBb BO3HHUKIIMX PHUCKOB, OTCIEKHUBAHUS
UACHTU(DUIIMPOBAHHBIX PUCKOB M TEX, KOTOPbIe BHECEHBI B CIHCOK JUIS IOCTOSHHOTO
HaOJIOICHNS, a TAK)KE MPOBEPKH W MCIIOJIHEHHsSI OTIepalfii pearnpoBaHUs HA PUCKH U OLECHKU
ux 3P HEeKTUBHOCTH.

3ananue 25. [lononuure ¢ppa3zy « MOHUTOPUHT PUCKOB —

».

3ananue 26. HazoBuTe BUbI 3KCIIEPTHOM OLIGHKU IIPOEKTA.

1. :

2. .

3amanue 27. JlomoiHuTe Qpazy « — OLIEHKa 3KOHOMHYECKOU
3(QPEKTUBHOCTH TPOEKTA, OIpEJeIeHHe TEXHUUECKOW OOOCHOBAaHHOCTH M HAaJEKHOCTH
IpeJIaraéMoro pemieHus, ero COOTBETCTBUS TPEOOBAHUSAM U OKUJAHUSAM 3aKa3uHKay.

3ananue 28. OueHka S5KOHOMUYecKoi 3(h(heKTUBHOCTH MPOEKTa BKIKOYALT:

1.
2.
3. :
4
5.

3ananue 29. JlonmomHute ¢pasy « — O9TO IEpUoa
BPEMEHHU, HEOOXOMUMBIA [UII BO3MEUICHHS IIEPBOHAYAJBHBIX HMHBECTHIIMHA 32 CYET
UCTIOJIb30BAaHUS PE3yJIbTATOB MPOEKTa».

3ananue 30. YrpasieHue M3MEHEHUsIMU BKJIIOYAaeT B ce0s ciexyronme mpouenyps . Jaiite
UM XapaKTEPUCTHKY, 3aII0JIHUB TaOJIHUILy.

IIpouenypsl XapaKTepucTuka

OTCJIC)KMBAHUC

aHaJIn3

KOPPEKTHPOBKA

3ananue 31. HazoBuTe OTUYETIMBO BBIPAXKEHHBIE YPOBHU, «CIOM» MPOEKTA!

1. :
2.

3ananue 32. JlaiiTe XapakTepUCTHUKY UTOTOBBIM JTOKYMEHTAaM MO3HIIUSAM IPOCKTA!

1. :
2.
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3ananue 33. 3anonHuTh [uarpammy McukaBa Kak OAHOIO MX «CEMU HMHCTPYMEHTOB
KOHTPOJISI KadecTBa» Mo mpobieme «bpak TOTOBONH MNPOAYKIMH», BBISBISAS HTPUYUHHO-
CJICJICTBEHHBIC CBSI3H.

3ananwue 34. [Ipennaraercs OoleHUTh KAaKOH M3 MTPOCKTOB SABJISETCS Han00Jiee BHITOIHBIM:

1) ITpoext A

I1pi (uucras mpudBLIb B i-ToM Toy) = 20 000

A (amOpTH3aIIMOHHBIE OTYHCIEHUS B i-ToM Toay) = 5 000;

N (cymma uaBectununii) = 40 000.

2) IIpoext b

I1pi (uucras mpuOBLIb B i-ToM Toy) = 20 000

A (amopTH3aIIMOHHBIE OTYHCIEHUS B i-ToM Toay) = 3 000;

U (cymma unBectunumii) = 30 000.

3amanue 35. [Ipeqnaraercst OEHUTH KaKOH U3 MMPOEKTOB SIBISIETCS HAanOO0JIEe BHITOTHBIM:

1) IIpoexkt A: opranuzanusi, (yHKIMOHUPYIOIIAS B KPAaTKOCPOYHOM IEepUOJe, HECET
pacxonibl B MecsI] B BHjE: omaTel Tpyaa padounx — 200 Teic. pyOneil, apeHIHON TIaThl 3a

nomemieHue — 20 Teic. pyOneil, omnaTtel ChIpbs, Marepuansl — 60 Theic. pyOue,
aMOPTHU3AIMOHHBIX OTYUCICHUN — 4 ThIC. pyOsel, BBIILJIATHI MPOIIEHTOB MO KPEIUTy — 2 THIC.
pyOueii.

2) Ilpoektr b: opranumzanus, (GyHKIUOHHPYIOIIAs B KPATKOCPOYHOM TIEPUOJEC, HECET
pacxonabl B Mecsil B BHJE: omiaTel Tpyaa padouux — 100 Teic. pyOuneii, apeHIHON MmiuaThl 3a

nomemenne — 150 TeIC. pyOsied, orutatel CHIphs, Marepuansl — S50 TeIC. pyOneid,
aMOPTHU3AIMOHHBIX OTYHCIeHUI — 10 ThIC. pyOJieii, BBIIIIATHl MPOLIEHTOB 1O KpeAUuTy — 1 THIC.
pyoOuei.

Omnpenenure, Kakol MPOEKT BHITOJIHEE MO CTAThE PACXOAO0B «IIOCTOSIHHBIC U3IEPIKKI.
3ananue 36. [lepeuncnute 3a7a4n dTara MHAIMAIIMHI TIPOEKTA:

)

NoabkowhE

3amanne 37. [omomnute (dpazy «ieneBas JACKOMIIO3UIIAS  TMPOEKTA  SIBISETCA
CHCTEMO00Opa3yIOIUM UHCTPYMEHTOM JJIsl YIIPAaBJIEHUS MPOEKTOM, TaK KaK CTPOUTCS JAJs TOTO,
YTOOBI ONPE/IENINUTH ».

3aganue 38. JlonmonHute ¢pazy « — DOTO IPOEKTHO-
TE€XHOJOTMYECKHE JOKYMEHTBI, yCTAHAaBIMBAIOLIUE TIOJHBIA IepedeHb paboT NpoeKTa, HX
MOCJIEI0BATENbHOCTb, B3aUMOCBS3b, CPOKH BBITIOJIHEHUS, TPOJJOKUTEILHOCTh, UCIIOTHUTENEeH 1
pecypcbl, He0OOXOIUMBIE /IJISl BHIIIOJIHEHUSI paboT. CO3/1aHre KAJIEHJAPHOTO IIJIaHa Mpe/noaraer
psi IpeBapUTENbHBIX TeHCTBUI:

3amanne 39. JlomomHuTE Ppasy«« — TIOCJIE0BATEIBHOCTh
paboT, KOTOPYIO MOYKHO BBINOJIHUTH C HEKOTOPOH 3a/1€p’KKOM, HEe MPUBOJAIICH K YBEJIUYCHUIO
JUTUTEITLHOCTU IPOEKTa. ITO MPOUCXOTUT B CUITY TOTO,

3amanue 40. Jlns ompeneneHuss NMpeoOsafiaHus <OKECTKHX» MM «MSTKHX» acCHeKTOB
MPOBOAMTCS aHAIM3 CIEAYIOLIUX MMapamMeTpoB npoekTa. [lepeuncianTe 3Tu napaMmeTpsl:

Tunosvie KOHMpPONbHBIE 3A0AHUSL NPOMEN’CYMOUHOU ammecmayuu, Heoobxooumvle O
OYeHKU 3HAaHUll, YMeHUU, Hasvlkog, Xxapaxmepuzyiouux gopmuposanue OIIK-6.-cnocoben
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OP2aHU306b16AMb NPOEKMHYIO 0esIMeNbHOCHb, MOOEIUPO8AMb AOMUHUCMPAMUBHbIE NPOYECChbl U
npoyedypsvl 8 opeaHax eiacmu 8 wacmu unouxamopa oocmudicenuss komnemenyuu OIIK 6.1
(npumensiem cospemerHHble Memoobl OPSAHUZAYUU NPOEKMHOU 0esIMeNbHOCIUL).

IlepeyeHb TNPUMEPHBIX TECTOBBLIX 3aJaHUIl JJIsi NPOMEXKYTOYHOH AaTTeCTAlMU
(3x3ameH 3 cemecTp / 4 ceMmecTp)
1 Uro u3 HUWKe TMepeyYHCIeHHOro He sABJsercs (opMoii NPOEKTHOro

¢punancupoBanus?

1 (¢uHAHCHpPOBAHME C ITOJIHBIM PETPECCOM Ha 3aeMIIHUKA

2 (dbuHaHCHpoOBaHUE O€3 MpaBa perpecca Ha 3aeMIlKKa

3 ¢uHAHCHpOBaHME C OTPaHHMYCHHBIM IIPABOM perpecca Ha 3aeMIIHKa

4 (buHAHCUPOBAHHUE C HE OTPAHUYEHHBIM MOJIHBIM PErPECCOM Ha 3aeMIIHKa

2 B coorBerctBMuH ¢ moaxogom OOH (IOHUJO) BbiaenasiioT Takue (asbl
MPOEKTA:

1 KOHIICTITyaJIbHAasl, KOHTPAKTHAS U (pa3a peaan3auy IpoeKTa

2 npelblayliee TeXHUKO — AKOHOMUYECKOE OOOCHOBAaHWE, BBIBOJ IO MPOEKTY H

pelieHre 00 MHBECTUPOBAHUU
3 aHamu3 MpoOJieMbl, pa3padOTKa KOHLEMIMU IPOEKTa, AETaJbHOE MpeACTaBIECHUE
IPOEKTA, UCTIOIB30BAHUE PE3YIBTATOB peATM3alUH MPOEKTA U JTMKBUAAIUSI OOBEKTOB IMPOEKTA

4 NPEIMHBECTULIMOHHAS], THBECTULIMOHHAS U KCIUTyaTallMOHHast (a3bl

3 Kakoii 0101:keTHOM (popMBbI M3 HHMKe NepeYHCIIeHHBIX He cylecTByer?

1 OIOJIKET I0XOJIOB U PACXO/I0B

2 OIOKET ABMXKEHUS ICHEKHBIX CPEJICTB

3 MIPOTHO3HBIN OaslaHC

4 OroKeT 3aTpar

4 Kakasn 4acTp pecypcoB pacxoayercssi Ha Ha4daJbHOM JTalne pealn3anuu
npoekra?

1 9-15%

2 15-30 %

3 10 45 %

4 10 55 %

5 Tpn  cnmocoba  (puHAHCHMPOBAHMA  NPOEKTOB: camMmo(pMHAHCUPOBaHUe,
HCIO0/Ib30BAHNE 32€MHBIX H ........ CDEACTB.

1 IIPUBJIEKAEMBIX

2 rOCyTapCTBEHHBIX
3 CTIIOHCOPCKHX

4 MYHHITHITATEHBIX

6 K acnekTaM npoeKTHOro aHaJn3a He OTHOCHTCSI:

1koMmepueckuii

29KOJIOTHYECKUN

39pPrOHOMHYHBIH

A TeXHUYECKHA

7 IIpoekT, 3aKa34uK KOTOPOro MOKeT PEIINThCS YBEJIUYUTH €r0 OKOHYATEIbHYH)
CTOUMOCTH 10 CPABHEHHIO C NEPBOHAYAIbHOM, SABJISIETCS:

1 IIPOCTHIM

2 KPaTKOCPOYHBIM

3 JIOJITOCPOIHBIM

4 CTpaTeruuecKuM
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MeTo/1 0CBOEHHOT0 00beMa MO3BOJISIET ...
nepepacxo1/SKOHOMUIO OFOJKETa TIPOCKTA
ONTHUMH3UPOBATH CPOKH BBIMTOJTHEHHSI IPOCKTA
OIIPENIEIIUTH TPOIOJHDKUTEIIEHOCTD OT/ICIILHBIX PAa00T ITPOEKTa
OCBOUTH MAaKCUMAJbHBIA 00BEM OIOJIKETHBIX CPEIICTB
OpraHu3anusi 1 KOHTPOJIb BBITIOJTHEHHUS MPOEKTA M0 CTOUMOCTH BKJIIOYAET ...

1 pactpeneneHue  (QyHKIMOHAIBHBIX  OOS3aHHOCTEH M OTBETCTBEHHOCTH B
COOTBETCTBUH C TUIAHOM YTIPABJICHHUS] CTOMMOCTBIO U (PMHAHCUPOBAHHEM B TIPOCKTE

2 aHAJIU3 OTKJIOHCHUH CTOMMOCTH BBITIOJTHEHHBIX paOOT OT CMETHI U OO IKETa

3 aHaJM3 pa3IMYHbIX (AKTOPOB, BIMSIOIMIUX HA IO3UTHBHBIC ¥ HETAaTHBHBIC
OTKJIOHEHUS OT OFO/KETa MPOCKTa

4 NPUHATHE PEHICHUN O PETyJIUPYIONIUX BO3IACUCTBUSX JIJISl IPUBEICHUS BBITOJIHCHHSI
paboT MPOEKTa IO CTOMMOCTH B COOTBETCTBHE C OFOPKETOM

10 Ha craguu pa3padoTKH M IKCIEPTU3bI MPOEKTA:

O D WDNPEF O

1 OTPEIETISIOTCS] MHBECTUIIMOHHBIE BO3MOXKHOCTH Ha YPOBHE CEKTOPAa IKOHOMHUKHU HIIH
Ha YPOBHE MPEANPUATHS
2 OCYILIECTBJISIETCS BBIOOp L€JIel MTPOEKTa, ONpeAeeHUs 3aJaH1i TPOEKTa

3 TOTOBHTCS BCsI HeoOXxoaumass HMHpOpMANMs JUIsi TPUHATUHS peuieHus o0
WHBECTUPOBAHUH MTPOEKTA

4 OCYyHIECTBIISIETCS pa3paboTka (PYHKIMOHAIBHONH CXeMbl U (PU3UYECKOro IUIaHa
MPOMBIIIJICHHOTO TPEATIPUATHS

11 HuHBecTHIUM 1e1eCO00PA3HBI B TOM cJy4ae, ecJId Mepuojl OKyNnaeMoCTH ...

1 HE BBIXOJIUT 32 PaMKH KU3HEHHOTO IIMKJIA TIPOEKTa

2 MeHbIIIe 3 JieT

3 BBIXOJIUT 32 PAMKH XH3HEHHOTO [IUKJIa MTPOEKTa

4 HE onpeJeeH

12 Tlpomecc ocymniecTBIeHUs] HHBECTHIHI B BH/Ie KAIMTAJIBHBIX BJIOKEHHIA:

1 SBIISIETCS CAaMOPETYJIHPYEMbIM

2 perynupyercs Ha YpOBHE MPEIIPUSTHS

3 peryaupyercsi Tocy1apcTBOM

4 HE HY)XKJAeTCsl B PETyJIMPOBAHUH

13  Brogxernas 3¢ppexTUBHOCTL XapakTepusyer pe3yJbTaTHBHOCTH
MHBECTHIIHOHHOTO MPOEKTA JJIs:

1 rocyaapcTBa

2 WHBECTOpa

3 paOOTHUKOB NMPEANPUITHUS, B paMKaX KOTOPOTO peau3yeTcs IpOeKT

4 OaHKa-KpeIuTopa

14  Tlpu onpeneneHun 0101:KkeTHOH 3¢P(PEeKTHBHOCTH B COCTAB /10X0/10B BKJIIOYAIOT:

1 CYMMBI 3apa0OTHOM IUIAThI, yIUIaYUBaeMoi pabOTHUKaM

2 CyMMY HaJIOTOB U cOOpOB, YIIJIaUWBAaEMbIX B OI0/KET U BHEOIOIXKETHBIC (DOH/IBI
3 HAKOIUICHHBIC aMOPTHU3AIIMOHHBIC OTYUCIICHHUS

4 IpUOBLIb MO MTPOEKTY

15 ®unHaHcHpOBaHHMEe WHBECTHI[UI, TPH KOTOPOM HCTOYHHKOM TOTalIeHUs
32/10J1’KEHHOCTH SIBJISIIOTCS MOTOKHM /ICHE’KHOW HAJMYHOCTH, FeHepupyeMble B pe3yJbTaTe
peaju3alUMM CaMOro MHBECTHLIIMOHHOIO MpPOeKTa 0e3 ydeTa IJIATE:KeCHOCOOHOCTH €ro
YYaCTHHKOB M KaKMX JJU00 rapaHTHii TPeTHUX JINL HA3bIBACTCSH:

1 (buHaHCHUpPOBaHUEM C 0OecTIeYeHHEM

2 IPOEKTHBIM (PMHAHCHPOBAHUEM
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3 caMo(pUHAaHCHPOBAaHUEM
4 perpeccuBHbBIM (pTHAHCUPOBAHUEM

IlepeyeHb NMpakTUYeCKUX 3aJaHMH JJIs1 NMPOMEXKYTOYHOH aTrrectamum (3IK3ameH 3
cemecTp / 4 cemecTtp)
3aganue 1. 3anonHuTte TabIUITY.
Paznuuus Mex1y TpaAUIIMOHHBIM YIIPABJICHUEM U YIPABICHUEM MPOCKTAMHU

Kpurepuit TpanuuuoHHOE yIipaBiIcHHE YpasieHue npoeKTaMu

Hamnpasnennocts Ha
KOHEYHBIE [10KA3aTENH

Hamnpasnennocts Ha
YZIOBJIETBOPEHHUE
MHTEPECOB

OrpanuueHus

OCHOBHOU 00BEKT
TJIAHUPOBAHMS

OreHka pe3yabTaToB

3aieicTBOBAHHBIN
IIEPCOHAI

XapakTep AeATeIbHOCTH

3amanue 2. 3amoIHUTE Ta0IUIy.
OyHKIIMOHAIbHBIE 00JIACTH yIPABICHUS U UX UCIOJIb30BaHUE AJIA LIeJIeH yIpaBleHus
MPOEKTaMu
OyHKIMOHAIbHAS Wcnonp30oBanue s Lenen yrpaBieHUs OyHKIMOHAIbHAS
00J1acTh MpOeKTaMu 00J1acTh ynpaBieHUs
YIIpaBJICHUS POEKTAMU
DOUHAHCOBBIN
MEHEDKMEHT
Ynpasnenue
MePCOHATIOM
OnepaiuoHHBIN
MEHEDKMEHT
Jlorucruka
MaHoBanoHHbIN
MEHEI)KMEHT
Yupasnenue
KaueCTBOM
MapxkeTuHr

3ananue 3. Jlomonnute ¢pazy: COBOKYMHOCTh OTAEIBHBIX JHI[ (YYaCTHUKOB IMPOEKTA),
IMPUBJICYCHHBIX K BBIIIOJIHCHHUIO pa60T IIPOCKTa MW OTBETCTBCHHBLIX IICPEA PYKOBOIAUTCIIEM
MPOEKTa 3a UX BBIMOJIHEHHE — 3TO ».

3ananue 4. Jlononnute ¢pasy: «llponecc mimaHnupoBaHus, OpraHU3alMU U YIPABICHUS
paboTamu, pecypcaMu, HalpaBlICHHBIH Ha JOCTH)KEHHE IOCTABICHHOM II€NH, KaK MpaBWio, B
YCIIOBHSIX OTPaHWYEHWH Ha BpeMs, HWMEIOMIMECs pPecypchl WM CTOMMOCTh paboT — 3TO

»,
3amanme 5. Jlomomuute ¢pazy « — 3TO HEKOTOpast
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IPOAYKIHUS WIN TMOJIe3HBIH 3¢ (deKT, co3laBaeMble B XOJ€ pealHu3aluu MpoekTa. B kauecTse
pe3yibTara, B 3aBUCUMOCTH OT LIEJIM IIPOEKTa, MOT'YT BBICTYNATh: Hay4yHas pa3paboOTKa, HOBBIH
TEXHOJIOTUYECKUN TPOLECC, MPOTPAMMHOE CPEACTBO, CTPOMUTENBHBI OOBEKT, pealn30BaHHAS
yueOHas IporpamMma, pecTpyKTypHUpOBaHHasl KOMIIaHUs, CEPTU(GULIMPOBAaHHASI CUCTEMA KayecTBa
u 1.7. O0 ycremHocTu NpoeKkTa CyJsT 110 TOMY, HACKOJIbKO €ro pe3yjibTaT COOTBETCTBYET I10
CBOMM 3aTpaTHbIM, JOXOJIHBIM, MHHOBALIMOHHBIM, KAYECTBEHHBIM, BPEMEHHBIM, COLMAJIbHBIM,
9KOJIOTMYECKHUM U IPYTUM XAPAaKTEPUCTUKAM 3aIUIAHUPOBAHHOMY YPOBHIO.

3amanne 6. Jlomomamte (dpazy « — 9TO BHUJ
JeSITeIbHOCTH, OCHOBHOW 3a/1a4eil KOTOPOH SBJIAETCS MPOCKTHBIA CHOCO0 TOCTHIKEHUS LENU
yepe3 pelIeHHe KOHKPETHOM MpoOsieMbl B YCIOBUSAX OIPaHMYEHHOCTH CpPOKa MU PECYpCOB,
KOTOPAasi 3aBEPLIACTCS IPAKTUYECKUM PE3YyJIbTaTOM B BUJIE IIPOCKTa.

3aganue 7. C yyeToM BblaeleHHBIX TUnonorudeckux npusHakos E.C. Ilonar onpenenser
OCHOBHbI€ BH/JIbI IPOEKTOB. JlaliTe XapaKTEpUCTUKY JaHHbBIX POEKTOB, 3alI0JIHUB TA0JIUILY.

Bu il mpoexToB XapakTeprucTUKa

HccenenoBaresbCKue IpOeKThl

HudbopMalinoHHbIE TPOESKTHI

TBOpUYECKHE IPOEKTHI

TenekoMMyHHKaMOHHbIE(MH(DOPMALIMOHHBIE)
IPOEKTHI

IIpukitagHple IPOEKTHI

3amanue 8. Jlomomuute ¢pa3zy «OpraHuzanusi MPOEKTHOW nesTenbHOCTH B [MY —

».

3amanue 9. JlonomHuTe dpazy « — 9T0 Ha0Op MPOEKTOB,
OporpaMM TMpPOEKTOB M JApPYrux paboT, OOBEAMHEHHBIX BMECTe MJIsi JOCTI)KEHUs Oolee
3¢ (HEeKTUBHOTO yNpaBiIeHUs U 00€CTIeYeHHsI BHIITOJHEHUS CTPATETMYECKUX LIE€Ie OpraHu3aum.

3ananue 10. CornacHo cBojay 3HaHUM 10 ynpasieHuto npoekramu (PMBOK) Beigenstor
ISATh YETKHUX ATANOB KU3HEHHOIO [IUKJIA YIIPABJICHUS IPOEKTOM, IEPEUUCITUTE UX.

3ananue 11. Jlononauure ¢pasy «JIuo nam opranuszanus (Hanpumep, NOTpeOUTENb, OpraH
BJIACTH, WCIIOJIHAIOIIAS OpraHU3alusl WIM OOIECTBEHHOCTb), KOTOpPhIE€ aKTHMBHO BOBJICUYEHBI B
IPOEKT, UM Ha YbW WHTEPECHI MOTYT MO3UTHBHO WJIM HETaTUBHO MOBJIMATH HA UCTIOJHEHUE WU
3aBepUICHHE ITPOEKTa — 3TO ».

3aganue 12. Haiinute cOOTBETCTBHE MEXJIy HAMMEHOBAHHWEM METOJOM IPEOJOJICHUS
COINPOTHUBJICHUS] MHHOBALIUSAM U €0 COJEPKAHUEM:

TYPU3MA V1 CEPBUCA» Aucm 60 us 74

MeToabl Conepxanue

1.MadopmupoBanue | a) CooOiieHne mepcoHany B JOCTYMHOM (opMe O HEOoOXOIUMOCTH
VMHHOBAIMi, yOexk/ieHHe B NOTPEOHOCTH MepeMeH

2.IlpuBneuenne 6) JeiictBus, B Xome KOTOpbIX B oOOMEH Ha corjacue
CONIPOTHUBIISAIOIINXCSI MHHOBALUAM, MM IPEAJAraloTcs MaTepHalbHOE
BO3HArpaKJIeHUE WM UHbIE CTUMYJIbI

3.IleperoBopsl B) Opranuzanus KOMMYHUKAIlMM MEXAy HHHIIMATOpaMU MpOeKTa |
KOJUISKTUBOM /ISl OOCY)KJEHHMS TPOEKTOB, aHaju3y U BBIOOPY
BapHaHTOB MIPOEKTa, K pa3paboTke

YIIPABJICHUYECKOI0 PELICHUs, IIPU KOTOPOM Kaxzaas U3 CTOPOH HMeEeT
paBHBIE BO3MOXXHOCTH B KOHTPOJIE CUTYALMH U IPUHATHH PELICHUS

4.KOOHTaI_II/I${ F) MMpEACTaBJIICHUC JIMIY, KOTOPOC OKa3aThb COIPOTUBJICHUC MEPCMCHAM,
Benymeﬁ pojin B IMPUHATHH pemeHHﬁ HOBIIECTB MW B HX
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| ocymectBieHnn

3ananue 13. HaliiuTe cOOTBETCTBUE MEXK/1y TUIIOM IPOEKTA U €r0 OIMCAHUEM:

Tun npoekra Onucanue

1 Perenepupyroiuii npoexkT a) TIPOGKT, HaNpaBJIEHHBIH Ha  pelIeHHue  3ajad
CTaOWIIN3UPYIOLIETO XapaKTepa, T.€. OHU HAIPaBJICHbI Ha
COXpaHEHHUE CYLIECTBYIOIIEH CUTYalluu Kak status quo.

2 VlHHOBalMOHHBIN NPOEKT 0) IpOEKT, HAMpPaBJICHHBIA Ha BHEAPEHHUE MPUHIUITHATIHHO
HOBBIX Pa3paboTOK

3amanue 14. Haiigute CcOOTBETCTBHE MEXKIYy PYKOBOAUTEISIMH TIPOEKTA U HUX

(GYHKIIMOHAJIOM
PykoBoauTenb MpoeKTa @OyHKIMOHAT
1 Kypatop npoekra a) obecrieunBaeT 00NN KOHTPOJIb U MOAJEPIKKY POEKTa
(UHAHCOBBIMU, MaTE€pPHAJIbHBIMH, YEJIOBEUYECKUMH U JPYTUMHU
pecypcamu, OTBEYAET 3a JOCTUKEHUE IMPOEKTOM KOHEUHBIX LieJieit
U peaJIM3alUI0 BBIFOJ JUIsl OpraHU3aLuu
2 PykoBOAUTEIND 0) oTBeUaeT 3a yIpaBJICHUE MPOEKTOM, JOCTHIKEHUE Teei
IIPOEKTa IIPOEKTa B paMKax O0JIKeTa, B CPOK U C 3aJaHHBIM YPOBHEM
KauecTBa
3 OyHKUMOHATIBHBIHI B) OIpeJiesIieT OCHOBHbIE TPEOOBAaHUS B OTHOLICHUU PE3YJIbTATOB
3aKa34uK MIPOEKTa; COTJIaCOBBIBACT KIIFOUEBbIE MOKA3aTENN
3G GEKTUBHOCTH U PE3ybTaThl IPOEKTA; YYaCTBYET B MPOBEICHUU
MOHHTOPHHTA peasU3aIliH MPOEKTOB
4 Crapuiee r) JaeT HeoOXOAMMble KOHCYJNbTAlMM M  PEKOMEHJAluH,
JOJPKHOCTHOE JIUIO MHULMHAPYET MEPONPUSATHS, HAlIPaBJICHHbIEC Ha MOBBIIIEHUE
s dexTuBHOCTH peanuzanuu MPOEKTA; obecrieunBaeT
KOOPAMHAIMIO U B3aUMOJICHCTBHE B IIEJISIX CBOEBPEMEHHOTO
NPUHATHSA ~ PELICHUN U OCYUIECTBICHUS WHBIX JECHCTBH,
HEOO0XOIMMBIX JUISl pea3alii IPOeKTa.

3aganue 15. .Pacnonoxwure ¢dopmbl peanuzaluy YIpaBICHUECKUX HHCTPYMEHTOB B
3aBUCHUMOCTH OT UX UepapXHH (OT OOJIBIIETO K MEHBILIEMY ).

1)- a) crparerus

2)- 0) mporpamMma

3)- B) MpOEKT

4)- T) MeponpusITHE

3aganue 16, MaTpuuHyl0  OpraHM3alMI0  IMPOEKTOB  BIEpPBble  pa3paborai:

3aganne  17.  IlepeuucinuTe  CTpaTerMuecKMe  COCTABIAIONIME  COLMAIBHOTO
WHHOBaIMOHHOTO TipoekTupoBanms (I'.A. JIykc).
3ananue 18. [lomomuute Qpasy « 9TO

nojipa3fiefiecHue WM OpraHus3anus, 4bs cdepa AEITENIbHOCTH BapbUpyeTCs OT OKa3aHHUs
HOJJIEP’KKH B YIIPABJIEHUH MTPOEKTAMH JI0 TIPSMOTO YIPABJIECHUS IIPOSKTAMI»

3ananue 19. Ha3oBuTe OCHOBHBIE LENM MPOEKTAa C TOYKU 3PEHUS] OpPraHU3AIMOHHBIX
(bakTopoB:

3amanne 20. JlomonHuTe pasy « SIBJSIETCST KITFOUEBBIM
JMIIOM B paMKaxX aJMUHUCTPATHBHON MM (PYHKIIMOHAIBHOM 00JacTH OpraHu3alMy, TaKHX Kak
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OTJeJ KaApOoB, (PMHAHCOBBIN OTAEI, OYXTaNTepHs WK OTJEI ITOCTABOKY.

3amanne 21. Jomomnute ¢paszy « — 93TO CHUCTEMHOE,
COLIMAJIBHO — TEXHOJOTM3UPOBAHHOE IPUMEHEHHE METOJ0OB M HHCTPYMEHTOB IIPOEKTHOI'O
MEHEP)KMEHTa B IENAX JOCTHKEHHS HAMEUYEHHBIX IIeJiel COTJacHO C >KM3HEHHBIM ILIHKIOM
IIPOEKTa Pa3BUTHS OINPENEICHHON TEPPUTOPHI.

3amanmne 22 JlomonmHuTe (dpazy « — COBOKYITHOCTh
B3alMOCBS3aHHBIX CTYIIEHEH (Mepapxusi) U 3BEHbEB YIIPABJICHUS, KOMILIEKCHO pPEalU3yIOIINX
(GYHKIUIO yTIPaBICHUS IPOSKTOM.

3amanue 23. Jomomnute ¢pasy « —— COBOKYITHOCTh
METOJIOB M MOJeJeil ympaBieHHs MPOEKTOM, T[O3BOJSIONIAsS HArJSAHO IPEACTABUTH,
CIPOEKTUPOBATh, OPraHU30BaThb W KOHTPOJIMPOBATH IIPOLECC pa3padOTKM U peaau3aluu
YOPaBIEHYECKUX PELICHUH 0 IPOEKTY».

3ananue 24. Jlononnure ¢ppasy «OIHUM U3 KIIOYEBBIX (PAKTOPOB YCTONYMBOIO Pa3BUTHUS
rocyaapctBa U 3(G(HEeKTUBHBIM HWHCTPYMEHTOM peald3alli TOCYJapCTBEHHON pPEerHoHaIbHOU
NOJIUTUKH  SIBIISIETCS, ONMPAIOLINICS HAa KOHLEIHIUIO CO3/aHus
[IEHHOCTHU TPOEKTa.

3ananue 25. IlpencraBere TpakToBKH Aeduuuimii «IIpoekTHOE yrpaBieHHEY.

HUctounux OnpeneneHue

3amanue 26. JlaliTe XapakTepUCTHKY BHJAaM MPOEKTOB  PETHOHAIBHOTO U
MEXPETUOHAIBLHOTO ypOBHEW, ompenensieMble HMHBecTunmonHsiM  (ougom  Poccuiickoit
Denepannu

Bubl npoekToB XapakTepuCTHKA MPOEKTOB

IIpoekT, UMEIOIUN PETHOHATIBHOE
3HA4YCHHE

IIpoekT, umeromuin
MEXPETHOHAIBHOE 3HAYCHUE

PervonanabHBIM MHBECTUIIMOHHBIN
MPOEKT

3ananue 27. [lepeuncanTe NpUHIUIBI YIIPABICHNUS PETHOHATbHBIMU IIPOEKTAMU:

1
2
3 ;
4
5

3amanne 28. JlomomHute ¢pazy « — SIBIISIETCSL 1IEJIb,
olpesieieHHass HAIMOHAIBHBIM M (efiepaibHbIM TPOEKTOM, Ha pealu3allio KOTOPhIX OH
HaIpaBJIeH, OTPaXKaloIlask COLMANbHBIN, SKOHOMUYECKUHN U (WJIM) UHOM OOIIECTBEHHO 3HAYUMBII
U TOHATHBIM 3((deKT oT peanu3aluyd COOTBETCTBYIOLIETO IMPOEKTa, B KOTOPOH OTCYTCTBYET
KOJIMYECTBEHHO U3MEpUMAasi XapaKTEPUCTUKAY.

3aganue 29. Jlomonmuute (Qpazy «[nmaBHOW 3amadell  pErMOHAIBHOTO  MPOEKTa
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M

3aganue 30. [lepeuncnure HETOCTATKU MTPOEKTHOM OpraHu3aIuu.

3ananue 31. Ha3zoBute a51eMeHTHI ITpoliecca OpraHu3aiiy IPOeKTHOM 1eATENbHOCTH:

3ananue 32. Ha3zoBute cTanaapThl yrpaBieHHs IPOEKTaMu 110 GopMe UX OpraHU3aIIH:

3ananue 33. [lononaute pasy « BKJIFOYAET
B ce0s oOpraHusanuio, IJITAHUPOBAHUE, PYKOBOJCTBO, KOOPAUHAIMIO YEJIOBEUECKUX U
MaTepUaIbHBIX PECYpPCOB Ha BCEM MNPOTSHKEHUM MPOCKTHOTO IHMKJIA WM >KM3HEHHOIO IUKJIA
MIPOEKTa, HAIPAaBJICHHOCTh HA YCHENIHOE JOCTHKEHHE IOCTaBICHHBIX IeJIed C IOMOIIbIO
MPUMEHEHHUS CUCTEMBI COBPEMEHHBIX METOJIUK, TEXHUK M TEXHOJOTUI OpPraHU3alUU yIIPaBICHUS
JUISL BBITIOJTHEHUS, 3aIlVIAHUPOBAHHBIX B MPOEKTE Pe3ylbTaTOB MO O0BEMY M COCTaBy padoT,
BPEMEHHU, CTOUMOCTH U KaueCTBY.

3ananue 34. I[locTpoeHue ycrenHoW CUCTEMbl OpraHHU3alK 32 KOHTPOJIEM BBITOJIHEHHS
npoekTa Oa3upyeTcss HAa UCHOJHEHUHM 4YeThIpeX (yHIaMEHTAIBHBIX MPHHIMIIOB. JlaiiTe
XapaKTePUCTHUKY JIAHHBIX MPUHIMIOB. /laHHBIC 3aHECUTE B TAONIHILY.

[TpuHUMDBI XapakTepucTHKa

Hanuuue momaroBoro riaHa IIPOCKTA.

Hanuune noHsATHON cUCTEMBI OTUETOB

Hanuuue ycnemHol CUCTEMBbI aHAJIM30B
(haKTUYECKUX MOKa3aTesIel U TeHISHIINM

Hannuue YCIEIIHOMN CHCTEMBI
pearupoBaHus
3ananue 35. [lomonnure ¢pazy « MPEANOoaaraeT Mpoueccs Mo

KOOPJWHAIIMA W COTJIACOBAaHUIO BCEX DIJIEMEHTOB IIPOEKTA, TOUCKY KOMIIPOMHCCOB MEXKIY
KOHKYPHUPYIOIIUMH LETIMUA IPOCKTa».

3amanne 36. [lomomnute ¢pazy « - 9TO PAa3CIICHUE CIIOXKHOTO
00BEKTa Ha COCTABIISAIOIINE KOMIIOHEHTHI, C 00Jiee MPOCTHIMU CBOMCTBAMU M (DYHKIIUSMID.

3ananue 37. HazoBure Hanboiee NIMPOKO MPUMEHSIOTCS METOIbI 0TOOpa MPOEKTOB:

3ananue 38. JlomonHute ¢pazy « npearnonaraeT NpuMeHeHue
CHCTEMHOTO TOJIX0/Ia M y4YeT BJIMSHHUS Ha TPOEKT (haKTOPOB €ro OKPYKEHHUS;, PacCMOTpPEHHUE
IPOEKTa KaK I[eIOCTHOW CHCTEMBI C OIPECIEHUEM U YYeTOM B3aUMOCBS3€H Kak BHYTPH, TaK U
BHE €TO».

3aganue 39. JlonmonHute ¢pazy « O3HayaeT IMOJHBIA OXBaT
HAyYHBIX, IPOEKTHBIX, OPraHU3aLMOHHBIX, IPOU3BOJICTBEHHBIX U IPYTUX MEPOIPUATHI U padoT,
HalpaBJIEHHBIX Ha JOCTHXEHUE 1IeNieil U pe3yIbTaTOB MPOEKTA.

3ananue 40. JlonmomHute Qpaszy « IpelycCMaTpuBaeT HajJuuue
TPEeX B3aUMOCBA3aHHBIX KOMIIOHEHTOB M HX COQJaHCHUPOBAaHHOE pa3BUTHE: HOPMATHBHO-
perjJaMeHTHOe U MeToJindeckoe oOecreueHne; TeXHUUeCcKoe U HH(POPMallMOHHOE 00eCIeueHue;
OpraHU3alMOHHOE U KaJIpOBOE 00ECIIEYCHUE.

7.4. Conep:xaHue 3aHSITHII CEMUHAPCKOI0 THIIA

3anamua cemunapckoco muna — ofaHa w3 (HopM y4eOHBIX 3aHATHII, HalpaBlIeHHas Ha
pa3BUTHE CAaMOCTOSATEILHOCTH YUAIMXCS M IPUOOPETeHUE pa3IMYHbIX YMEHUH U HAaBBIKOB.

3aHATHE CeMUHAPCKOTO THIIA MPEACTaBIsAeT coO00H KOMIIEKCHYIO (popMy M 3aBepuIaroniee
3BEHO B M3YUYEHUU MPEAYCMOTPEHHBIX B paboueil mporpaMMe TeM AUCUUIUIMHBL. KOMITIIeKCHOCTD
}IaHHOI\/’I (bOpMI)I 3aHATHHN ONpeaACIICTCA TEM, YTO B XOA€ IMPOBCACHHUA 3aHATHUA COYCTAIOTCA
BBICTYIIJICHUS CTYACHTOB W TPENOAaBaTeNs; MOJOXKHUTEIbHOE TOJKOBaHHE (pacCMOTpPEHHE)
o0cyxmaeMoil IpOOJIeMBbl M aHAIN3 PA3IMYHBIX, YaCTO JUCKYCCHOHHBIX TO3HIUI; 00CYXICHHE
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«POCCUVICKUW TOCYTAPCTBEHHBIVI YHUBEPCUTET

MHEHHUH CTYJIEHTOB U pa3bsiCHEHUE (KOHCYNbTAIlMs) IPENOoAaBaTelis; yriyOJeHHOe H3ydeHHe
TEOpUU U MPUOOPETEHNE HABBIKOB YMEHUS €€ UCII0JIb30BaTh B MPAKTUUYECKON padoTe.

KonnyecTBOo 4acoB 3aHATHH CEMHUHAPCKOTO TUMA IO JUCHUIUIMHE ONPEICTICHO PadoYrM
yueOupiM mianoM OIIOIl  wampaBnenuss moarotoBku 38.04.04 «l'ocynmapcTBEeHHOE W
MYHMIMIIAJIBbHOE YIIPABICHUEY.

3aHATUS CEMMHApPCKOTO THUMNA MO JUCHUIUIMHE «YIPAaBICHUE PETHMOHAJIBHBIMU U
MYHUIIUTAIBHBIMH POEKTAMID TIPOBOJATCS 68 hopMe NPAKMUYecKux 3aHsamuil.

B cucreme moAroToBKH MNpPaKTUYECKUE 3aHATHSA 3aHUMAIOT OOJBIIYI0 YacTh BpPEMEHH,
OTBOJIMMOT'O Ha CaMOCTOATENbHOE OOyuyeHHe. SIBisAch Kak Obl JOMOJHEHHEM K JICKIIMOHHOMY
Kypcy, OHHM 3aKIaJblBalOT W  (QOPMHUPYIOT OCHOBBI  HANpaBICHHUS MOATOTOBKH U
KOMIIETEHTHOCTHOTO MMOJX0oAa 3amaHHoro mnpodwisi. CoaepkaHue 3aHATHA M METOAMKA HUX
MPOBEJCHUS JIOJDKHBI 00ecreunBaTh pa3BUTHE TBOPYECKOW AaKTUBHOCTH JHUYHOCTH. OHU
pPa3BHBAaOT HAYYHOE MBILIUIEHUE, peUb CTYAECHTOB, I103BOJISIOT MPOBEPUTh UX 3HaHUA. [loaTomy
MPAKTUYECKHUE 3aHSITUS BBIOIHSIOT HE TOJBKO MO3HABATEIbHYIO U BOCIHUTATEIBHYIO (YHKIIUH,
HO U (DyHKIHIO KOHTPOJISI pocTa 00y4aroluXcsl KaK TBOPYECKUX JTUUHOCTEM.

[IpakTuueckue 3aHATHS MPEANOJIaraloT MPEABAPUTENIBHYIO IMOArOTOBKY CTYAEHTOB I10
IUIAHY TPAaKTHUYECKOTO 3aHATUSA. ['OTOBACH K MPAKTUYECKOMY 3aHATUIO, CTYIEHT JIOJIKEH
O03HAKOMUTBCSI C MAaTEpHUaOM COOTBETCTBYIOUICH NEKIHUU, YUYEOHON JIUTEpaTyphbl, KOTOpPHIE IO
CBOCMY COJICPIKAHUIO TMPEACTABISIOT TEOPETUYECKYI0 0a3zy Kypca. BaxHoil 3amayeit s
CTYJICHTOB SIBJII€TCS TPOpPabOTKa BCEX BOIPOCOB HE TOJIBKO Ha OCHOBE Y4eOHOI TUTEpaTyphl, HO
U JIONIOJIHUTENIbHBIX HCTOYHUKOB.

Temaruka NpakTUYECKUX 3aHATUN COOTBETCTBYET paboueill mporpaMme AUCHUTLIHNHBL.

IIpakTn4yeckoe 3ausitue 1

Tema 3anarus: KoHuenTyanbHble OCHOBBI YIIPaBJIEHUS NPOEKTAMH Ha BCEX CTaAMUSAX €ro
JKU3HEHHOro 1ukJia, CoBpeMEHHbIE OPraHU3aIlMOHHbBIE CTPYKTYpPbl YIPABJIEHUS MPOEKTAaMU Ha
PErMOHAILHOM U MyHUIIMIIAJIbHOM YPOBHE

Bup 3ansaTHs — nmpakTHdYecKoe 3aHATHE B opMe pa30opa KEeCOB, I€TTOBOM UTPHI:

Ketic.

3aaya: BHIBECTH Ha PHIHOK YYXKOM CTpaHbl 00pa30BaTEIbHbIA MIPOIYKT.

B 2012 rony Ousnec-mikona «CuHeprus» oOTKpblia mporpaMmmy MBA B ApaGckux
Omupatax. O TOM, Kak 3T0 ObUIO CITylIaeM Kelc U HaMepEeHHO MCKIII0UYaeM U3 HHTEPBBIO paccKa3
O MAapKEeTUHIOBOM HCCIEIOBaHMM KakK 4YacTH OW3HEC-NpOeKTa, Mpejaras CTyJIeHTaM
CaMOCTOSITENIbHO PELIUTh ITOT KeiC: Kak OHM OyAyT JeiCTBOBATh, €CIM Obl BHIBOAUIN YUEOHYIO
mporpaMMy Ha 00pa3oBaTeIbHBIA PHIHOK 4yXOii cTpaHbl? Kakue MeTo/Ibl, HHCTPYMEHTHI OHU OBl
NPUMEHUIIN JIJIs1 KCCIIeI0BaHus crpoca?

3ajaHus 1o Keucy:

HEO0O0X0JUMO ONPEIEIUTD LEJNEBYIO ayIUTOPUIO U XapaKTEPUCTUKHU MPOAYKTa;

IIPOBECTU MapKETUHIOBBIE UCCIIEJOBAHMSL.

[lenb: oTpaboTaTh HABBIKM CAMOCTOSTEIBHOIO 3allyCKa MPOEKTa, €ro WHUIMAIUH U

IIJIAHUPOBAHUSL.
IIpakTHueckyie HaBBIKU:
. 3aKpeIUICHUE TEOPETUYECKOIO MaTepraa 10 JUCLHUIUINHE;
. pa3BUTHE YMEHUI aHAIIM3UPOBATh CUTYALUIO U IUNIAHUPOBATh JAJIbHENIINE IEHCTBHS;
. pa3BUTHE YMEHUI MBICIUTH CTPATETUUECKH;
. (dbopMUpOBaHUE U 3aKPEIUICHHE HAaBBIKOB pa3pabO0TKU U yNPaBICHUsI IPOCKTAMU;
. (bopMHpOBaHUE CIIOCOOHOCTEN OLIEHKU Pe3yJIbTaTOB CBOEH /1A TEIbHOCTH.

2. JlenoBas wurpa “IlnanupoBanue mnpoekta — CumBon i ABctpaimn’. CTyaeHTam
MpeyIaraeTcs, UCIONb3ysl MONYYSHHYI0 WH(OPMAIMIO, COCTaBUTh IUIAH MPOEKTa, OMpPEISIUTh
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€ro 1IN, 3aTPAThI, 0XKUIAEMYIO OTAAYY.
[ens - 3akperuieHne NOHATHS )KU3HEHHBIM LIUKII IIPOCKTA.
IIpakTHueckye HaBBIKU:

. 3aKperyIeHHe TeOPETUIECKOro MaTepuaa 1o AUCHUILIINHE,

. pa3BUTHE HABBIKOB CAMOIPE3EHTALINH, JINJEPCTBA;

. 0TpabOTKa HABBIKOB MHIWBUIyalIbHOM pabOThI U pabOTHI B KOMAH/IE;

. pa3BUTHE CIIOCOOHOCTEH K aOCTPaKTHOMY MBIIIICHHIO, aHAJIU3Y, CHHTE3Y.

IIpakTuyeckoe 3ansaTHe 2

Tema 3ansTus: PazpaboTka KOHIENIIMU TPOEKTa

Bun 3aHaTHS — IpaKTHYECKOE 3aHATHE B (hOpME POJICBON UTPHI:

1. PoneBas urpa «3amyck Asposkcapecca»

['pynna paszbuBaercss Ha noarpymnmbl. [loagprynmbl BBIMOTHSIOT CIEAYIOIIEE 3aJlaHue.
3ananue: UTo NOHKEH yMETh M 3HAaTh PYKOBOAMTENb MpoekTa. Kak pykoBoaMTENN MPOEKTOB
BIUSIOT HAa TIOMYMHCHHBIX. O((EeKTHBHAS KOMMYHHKAIWS C MOAYMHEHHBIMU. HaBbIKM
s dexTrBHOrO pemieHusT KOHMIMKTOB MEXAYy 4WieHaMH KoMaHabl. D(QeKTuBHAsS MOTHUBAILUS
MOMYMHCHHBIX. [[pUYMHBI TOMYJISIPHOCTH KOMAaHJHOTO MPHHIMIIA PAa0OTHI B COBPEMECHHOM
ouznece. Uto npeacrapuseT coboit komanaa. OTauuus xopouei u mioxod komanabl. CKOIBKO
YICHOB JIOJDKHO OBITh B KOMaHJe. [IpUHIUIIBI OpraHU3allid KOMaHJbI: IIeJIeyCTPEMICHHOCTD,
CIUIOYEHHOCTh, OTBETCTBEHHOCTh. KadecTBa XOpoIIero KOMaHJAHOIO UIpoKa. YCTaB KOMaHbI.
Coznanne komauael. Komanpl, padoTaromiue Haj mpoekTamu. OyHKIUS PYKOBOAUTENS IPOCKTA
Ha 3aBeplIAoIIeM dTare. Pe3ynbrarsl NpeloCTaBIs0TCS B BUAE PE3CHTALMU B ay AUTOPUU.

Llenb - KOMaHI000pa30BaHMUE.

[IpakTrHueckue HaBBIKU:

® 3aKPCIVICHUEC TCOPECTUUCCKOro MaTepualia no AMCHUIIINHE,

® pa3BUTHC YMCHI/II>'I BBIpa6aTLIBaTL U IPpUHUMAThb COBMECTHBIC PCIICHUS

® PasBUTHUC YMeHI/Iﬁ COrJIaCOBbBIBATh PA3JIMYHBIC IMTO3UIMN U B3TJIAABI;

® pa3BUTHC CIIOCOOHOCTEH YCIICMIHO MPEOA0JICBATEL PA3HOITIACHUA U TIPOTUBOPCUUA.

2. Ponesast urpa - miiaHupOBaHKE IPOEKTA.

3amaun: CaMOCTOSATENbHO TMpUAYMaTb M ONKHCAaThb HOJATOTOBKY K MPOBEACHUIO
OnMMNUICKUX UTP B OJTHOM U3 roposioB PO.

CocrtaBuTh cnenuduKanuio Mpoekra, KoTopas OyneT coiepxars B cebe: Llenn u 3amaun
npoekta [lepeuens nevictBuii (ot 12 no 25) Cpoku BeimogHeHUs: KonmmuecTBO OTBETCTBEHHBIX
Ul ¥ ucnonHuTened (He MeHee 2 denoBek) TpeOyembie pecypcbl. OCYIIECTBUTH CETEBOE
IUTAHUPOBAHKE MPOEKTA U C €r0 MOMOIIBIO OLIEHUTh PealbHYIO JUIMTEIbHOCTh MIPOEKTa, BKIIIOYAs
cienyroue naeictBus: CocraBieHue cereBoro rpaguka. OnpeneneHue NPOIOHKUTEIBHOCTH
BBIMIOJTHEHUs] JEMCTBHM (Kak BapuaHT, MOYKHO YyKa3aTb MHHHMAJbHYIO, MaKCUMAJIbHYIO U
Han0oJiee BEPOSITHYIO IIPOJIOJKUTEIBHOCTD JeiicTBUsl) OnpeieneHne paHHUX U MO3HUX CPOKOB
BBIMIOJHEHUs] coObITUN OmpeseneHne pe3epBOB BPEMEHH MO KaxkAoMy coObiTHi0 COCTaBUTh
KaJeHJapHblld TuiaH-Tpaduk mpoekrta (rpaduk ['aHTa), ykazaB Ha HEM KPUTUYECKUH MyTh, a
TaK)Ke yKa3aTh PSIOM C Ka)/bIM J€HCTBHEM OTBETCTBEHHBIX JIUI] M HCHONHUTENEeH Onucath U
IPOAHAJIM3UPOBATh BCE CHOCOOBI U BO3MOYKHOCTH COKPAILCHUsSI BPEMEHHU BBITMOJIHEHUS MPOEKTa
3a cueT: VMI3MEHEeHHs MCIOJb3YEMBIX WJIU MPHUBJICYEHUS JOMOJHUTEIBHBIX pPecypcoB (paboumx,
TEXHUKH, JACHET U mp.) MI3MeHeHUs nepevHs U MOCJIeI0BATEIbHOCTH BBITOIHIEMBIX JEUCTBUMN
BCJIE/ICTBHME U3MEHEHUS CII0c00a MIIM TEXHOJOTUH BBIIIOJIHEHUS TPOEKTa

[{enb: 0TpaboTaTh HABBIKU CAMOCTOSTEIHHOTO MJIAHUPOBAHUS TPOEKTOB.

[IpakTHueckrie HaBBIKU:

. 3aKpeIyIEHUE TEOPETUYECKOT0 MaTepHralla 1o JUCLUILIMHE;
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® Pa3BUTHC YMCHI/Iﬁ BBIpa6aTLIBaTL 1 NIPpUHUMATb COBMCCTHBIC PCIICHU S
. pa3BUTHE YMEHHIA COrTIACOBBIBATH PA3IMUYHbBIC TO3UIIUK U B3TJISIIBL;
. pa3BHTHE CIOCOOHOCTEH YCIIEIIHO PE0I0IeBaTh PA3HOIIIACHS U IIPOTHBOPEYHSI.
. (bopMupOBaHUE U 3aKPEIUICHHE HABBIKOB Pa3padOTKHU U YIPABJICHHS IPOCKTAMH;
. dbopMUpOBaHUE CIOCOOHOCTEH OIEHKU PE3YIbTATOB JESATEIEHOCTH KOMAH]I.

IIpakTnyeckoe 3ansiTue 3
Tema 3ansaTHs: YpaBieHre HHBECTHIMOHHBIMH PECYPCaMH U CTOMMOCTBIO PErHOHAIBHBIX
¥ MyHHUIIMIIAIBHBIX TPOEKTOB, YTIPaBICHHE PUCKAMU MPOEKTa, YIpaBlieHHEe KOMAaHI0H IPOEKTa
Bupn 3ansatus — npaktudeckoe 3aHsATHE B (hopMe penieHus 3a1ad u pa3dopa KeHcoB.
Keiic: Ynpasnenune komangoii npoekta komnanuu « Wyndham Vacation Ownership» mo cmene
mTa0-KBaPTUPHI.
CryneHTsl IeNATCs Ha TPYIIIBI U CAMH Pa3Ial0T POJU BHYTPHU TPYIIIHL
3agaHue 1o Keicy - co3Aath 3PPEeKTUBHYIO pabouyto Ipymmy.

Bomnpocsr:

1. Kakue ynpaBieHdeckue pelieHus HeoOXOAMMO NPHUHATH Ha BCEX dTanax padboThl
npoekra’?

2. Kakue neperoBopsl 1 ¢ KeM HEOOXOIMMO IPOBECTU?

3. UYro MOXHO caenaTh s GOPMUPOBAHHS KOMaHABl Ha dTare MeperoBOpoB O CMEHE
mTa0-KBaPTUPHI?

4. Kakne coBmecTHBIE pemieHHS HEOOXOAMMO HPUHATH A dPPEKTHBHON pabOTHI
KOMaHbI?

5. Kak co3agare koMaH[y, KaKyo pojb B HEll BBIOpaTh?

6. KakuMmu kauecTBamMu JOJDKHBI 00JIafaTh WIEHbl KOMaH/AbI JJIS peajau3alMy JTaHHOTO
npoekra’?

Llenb — 3aKkpenieHre HaBbIKOB YIIPAaBJIEHHsI TPOEKTaMH.

IIpakTHueckyie HaBBIKU:

. 3aKpeIUICHUE TEOPETUYECKOTO MaTepHraa 1o JUCLUIUIMHE,

. pa3BUTHE YMEHUH BbIpaOaThIBATh U NPUHUMATh COBMECTHBIE PEIICHNUS;

. pa3sBUTHE YMEHUI HaXOAUTh MPoOIeMy U pelaTh €€ KOMIUIEKCHO;

. pa3BUTHE CIIOCOOHOCTEN YCIEUIHO BHEIPSTHh Pa3jIMYHbIE MOAXOJ]bI K YNPaBICHUIO
IIPOECKTaMU.

IIpakT4eckoe 3ansaTHe 4

Tema 3aHsaTHA: VYIpaBlIeHHWE WHTETPUPOBAHHBIMM KOMMYHHUKAIMSIMHU MPOEKTa Ha
PErMOHAaJIbHOM U MYHULMIIAJIBHOM YPOBHE

Bup 3aHATHA — «KPYTIIBIA CTON:

Bormpocs! 1151 00Cy)aeHus Ha KPYTIIOM CTOJIE:

1. B kakoMm BWja€ yHOpaBiICHUE TMPOEKTaMH MPUMEHHUMO K JCSITCIBHOCTH OpPTaHOB
rOCYJJapCTBEHHOM BJIACTH M MECTHOTO caMoyIpaBlieHHua? MOXHO JIM TOBOPUTH, O MPOEKTHOU
JESATETLHOCTH C TOYKH 3peHUS (PYHKITMOHUPOBAHUS OPTAaHOB MyOJIUYHON BIACTH?

2. SIBnsIOTCS UM MPOEKTaMH AOJTOCPOYHBIE IEEeBbIE MPOTpaMMbl, MPUHUMAEMble Ha
Pa3HBIX YpOBHAX MyOnMWuHOM Biactu? B yeM oTimMuMe mnporpaMMHOW ¥ TIPOCKTHOM
NEeATEILHOCTH?

3. Ilouemy x ympaBineHuro mpoektamu B chepe MY npuMeHHM CHCTEMHBIH MOIXO, a
caM MPOEKT MOXKHO PacCMaTPUBATh KaK CIOKHYIO CUCTEMY?

4. B 4yem 3akiiouaeTcsi BaXHOCTh IMPABUJIBHON IMMOCTAHOBKH IIEJIEH NMPOEKTa B CHCTEME
rOCYJJapCTBEHHOTO M MYHHULHUIAIBHOTO yrpaBieHus? Kakum KpUTepusM 3TH LENU JTOJKHBI
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OTBEYaTh?

IIpakTuyeckoe 3ansATHE 5
Bun 3ansaTust — npakTuueckoe 3aHaTue B (hopMe 3aIIMThI IPYHIOBOro (MHIUBUIYAIHHOIO)
IIPOEKTA.

8. IlepeyeHb OCHOBHOII M [IONMOJIHUTEJbLHOW Y4YeOHOIl JHUTEepPaTypbl; Iepe4veHb
pecypcoB HMH(OPMAIMOHHO-TEJIEKOMMYHMKAIMOHHOI cetn «HMHTepHeT», mNepedyeHb
HHGPOPMALMOHHBIX TEXHOJIOTHil, HCIOJAb3yeMbIX NPH OCYLIECTBJIEHUH 00pPa30BaTebLHOIO
npouecca no JMCUUIINHE (MOY.110), BKJIOYas NMepeyeHb MHGOPMALMOHHBIX CIIPABOYHBIX
cucTeM (MpU HEOOXOAMMOCTH)

8.1. OcHoBHas JinTepaTypa

1.Ympasnenue npoektamu : yueOHuk / moa pea. H.M. @unumonosoii, H.B. MopryHoBoii,
H.B. PommnonoBoii. — MockBa : UHOPA-M, 2023. — 349 c. — (Bricmiee oOpa3oBanue:
bakanaspuar). — DOI 10.12737/textbook_5a2a2b6fa850b2.17424197. - ISBN 978-5-16-
013197-9. - Tekcr : anekTponHbIit. - URL: https://znanium.com/catalog/product/1914139

2.PomanoBa, M. B. Ympasnenue npoekramu : ydeOHoe mocobue / M.B. PomanoBa. —
Mocksa : ®OPYM : UH®PA-M, 2022. — 256 c. : wi. — (Bsicmiee o6pazoBanue). - ISBN 978-
5-8199-0308-7. - Tekcr : anekTponnsiid. - URL: https://znanium.com/catalog/product/1860010

3. Ynpasienue npoektamu (IPOSKTHBIN MeHEHKMEHT) : yueb. mocodue / I'.A. Tlorammesa.
— M.: NH®DPA-M, 2022. 9BbC Znanium.com Pexum JlocTyna:
https://znanium.com/catalog/document?id=386799

4. Casown, /1. 1O. Ynpasnenue npoekramu : yuebnuk / JI. 0. CaBon, T. O. Toncrteix. -
Mocksa : Uznatensckuit JJom HUTY «MUCuCy», 2022. - 167 c¢. - ISBN 978-5-907560-14-7. -
Tekcr : anextponnsiid. - URL: https://znanium.com/catalog/product/1914826

5. TuxomupoBa, O. I'. YnpaBneHue npoekTamu: NpakTUKyM : yueOHoe mocobue / O.I'.
TuxomupoBa. — MockBa : UH®PA-M, 2023. — 273 c. — (Beicumiee obOpa3zoBaHue:
bakanaspuar). — DOI 10.12737/17635. - ISBN 978-5-16-011601-3. - TekcrT : 31IeKTPOHHBIN. -
URL.: https://znanium.com/catalog/product/1893799

8.2. JlonosinuTebHAS JJUTEPATypa

1. TuxomupoBa, O. I'. YmpaBieHHe NpPOEKTOM: KOMIUIEKCHBIA ITOAXOX M CHCTEMHBIN
aHanu3 : MoHorpadus / O.I. TuxommpoBa. — Mocksa : UH®PA-M, 2022. — 300 c. —
(Hayunas mbicab). — DOI 10.12737/673. - ISBN 978-5-16-006383-6. - TekcT : 2JIeKTPOHHBIH. -
URL: https://znanium.com/catalog/product/1709593

2.Iloramesa, I'. A. VYmpaBineHue mnpoekTamMHu (TMPOEKTHBIM MEHEIKMEHT) : YydeOHoe
nocobue / I'.A. IlorameBa. — MockBa : UHOPA-M, 2022. — 224 c. + Jlon. maTtepuaisl
[DnexTponHsiii pecypc]. — (Boicuiee obpazoBanue: bakanaspuar). — DOl 10.12737/17508. -
ISBN 978-5-16-010873-5. - Tekct : AIIEKTPOHHBIH. - URL:
https://znanium.com/catalog/product/1840953

3. Axmanoa, A. A. Cucrema rocyaapCTBEHHOT0O W MYHMIIUIAIBHOTO YTPABICHUS :
yueOHuK / A.A. AkmanoBa, B.M. Kanuupea. — Mocksa : UHOPA-M, 2023. — 414 c. + [lom.
MatepHuaibl [DnekTpoHHbINH pecype]. — (Boicimee obpazosanne). — DOI 10.12737/981344. -
ISBN 978-5-16-018453-1. - Tekct : AIIEKTPOHHBIN. - URL:
https://znanium.com/catalog/product/2002652

8.3. IlepeueHb pecypcoB  HHGOPMANNOHHO-TEJIEKOMMYHHUKAIMOHHON  ceTH
«HHTepHeT

1. HamumonanpHas  acconuanus — ympaBieHUs — TpoekTamMu  Pexxum  goctyna:
Www.sovnet.ru

2.  HHdopmanmoHHO-aHATUTUYECKHH KypHan «Ympasinenue IIpoekramm» Pexum
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nocryna: https://pmmagazine.ru/o-zhurnale/

3. opran nns mnpodeccMoHaIoB B yOpaBlIeHUU NpoekTamMu Pexum mgocryna:
https://pmjournal.ru/

IlepeyeHb nporpaMMHOro oodecrneYyeHHUsl, COBPEeMEHHbIX NPo(ecCHOHANbHBIX 0a3
JAAHHBIX M1 MHPOPMALMOHHBIX CIIPABOYHBIX CHCTEM

1. Microsoft Windows

2. Microsoft Office

3. DaexTpoHHO-OMOIMOTEeUHAs cucreMa ZNANIUM Pexum JIOCTYTIA:
https://znanium.com/

4.  Dnexkrponno-oubimmoreunas cucreMa BOOK.ru Pexxum nocryma: https://book.ru/

5. CmpaBounas mpaBoBas cucrema (CIIC) Kouncynprantllntoc Pexum pgocryna:
https://www.consultant.ru/

6. HMudopmanmonnas cucrema «EnnHoe okHO TocTyma K 00pa3oBaTeIbHBIM PeCcypcam»
Pesxxum noctyna: http://window.edu.ru/

7.  DepepanpHBIE  TEHTP HMH(DOPMAIIMOHHO-00PAa30BaTENBHBIX  peCypcoB  Pexxum
nocryna: http://fcior.edu.ru/

8.  Odummaneueiii caiit ®I'BOY BO «Poccuiickuii roCyJapCTBEHHBI YHHUBEPCHUTET
Typu3Ma u cepBuca» Pexxum pocryna: https://rguts.ru/

9. Hayunas onektpoHHas Oubnuoreka E-library (unbopmanmonHo-cripaBoyHas
cucrema) Pexxum noctyna: http://www.e-library.ru/

10. Poccuiickas kHmxHas manarta U Poccuiickas rocynapcrBenHas Oubmmoreka (PI'B)
(uH(DOpMaIOHHO-CIIpaBoYHas cucteMa) Pexxum nocryna: https://www.rsl.ru/ru/rkp/

11. Poccuiickas HanuoHabHas OwOIMOTEKa (MHPOPMAIMOHHO-CIIPABOYHAS CHUCTEMA)
Pesxxum noctyna: https://nlr.ru/

12. TlpodeccuonanpHas 0a3a gaHHBIX «®DemepanbHas Ciayx)0a TOCyIapCTBEHHOU
cTatucThKN» Pexxum moctyna: https://rosstat.gov.ru/

13. TIIpodeccuonampHas 0a3za COIMOJOTHYECKUX TaHHBIX BCEpOCCHICKOTO IIEHTpa
usydeHus odmecrBenHoro MHeHus (BLIUOM) Pexxum nocryma: https://bd.wciom.ru/

14. baza panHbIX OTKpBITHIX IpoekToB «BIIMOM» (mpodeccuonanpHas 0aza JaHHBIX)
Pexxum noctyna: https://profi.wciom.ru/open_projects/

15. Undopmanumonnas cnpaBoyHas cucremMa «VHTepHET-BepcHsl CIpaBOYHO-IPABOBOM
cucrembl “Tapant”» (uMH(OpMarmoHHO-IpaBoBoM moptasn «['apanT.py») Pexum nocryma:
http://www.garant.ru

16. Tlopran oTkpbIThIX JaHHBIX Poccuiickoit @enepamun (mpodeccroHanbHas 6a3a
naHHbIX) Pexxum noctyma: http://data.gov.ru/

17. Epaunas xoyuekuus 1HMQPOBBIX 00pa3oBaTeNbHBIX pecypcoB Pexum poctyna:
http://school-collection.edu.ru/

18. MuHnucrepcTBO Hayku M BhIcuiero oOpazoBanus Poccuiickoit denepanun Pexxum
noctyma: https://minobrnauki.gov.ru/

19. ba3za npeanpusituii, koMnaHuii M opraHuzanuii P® mo pasnuyHbIM 0O0MacTIM
nesitenbHOCTH Pesxkum noctyna: _http://www.baza-r.ru/enterprises/

20. HMudpopmarnmonHo-cipaBoyHas cucreMa denepalibHOr0 00pa3oBaTENBLHOIO MOpTaia
«OKOHOMHKA. Conmoorusi. MeHeKMEHT) Pexum
nocrymna: http://ecsocman.hse.ru/docs/27572260/

21. HamuoHanpHas SKOHOMHYECKas OJHIUKIONeIUuss (MHPOPMAIMOHHO-CIPABOTHAS
cucrema) Pexxum noctyna: https://vocable.ru/

22. MunHuCTEpCTBO HKOHOMUYECKOTO pa3BUTHSA Poccuiickoit Odenepanuu
Pexum nocryna: https://www.economy.gov.ru/
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23. ba3a MHBECTMIIMOHHBIX mNpenioxeHuid LleHTpa pa3BUTHS NpPEANPUHHUMATEIHCTBA
MocKoBCKO# obsactu [mpodeccuonanpHas Oa3za JIaHHBIX | Pexum
noctyna: http://www.mspmo.ru/base/

9. MeToauyecKue yKa3aHus 1Jisl 00y4aroIuXcsl 0 0CBOEHUIO THUCIUIITHHBI (MOTYJIs)

[Tpouecc n3yyeHHs: TUCHUILIMHBI MPeIycMaTpUBaeT ayJAUTOpHYIO (paboTa Ha JEKUUAX U
MPAKTUYECKUX 3aHATUSAX) M BHEAYAUTOPHYIO (CaMOIMOATOTOBKA K JIEKIHUSM U TMPAKTHUYECKUM
3aHATUAM) paboTy oOydaromierocsi. B KOHTakTHyI0 paboTy oOydaronuxcsi ¢ MperojaBareieM
BXOJISIT: ayTUTOPHAs paboTa, KOHCYIbTAIUH, TIPOMEKYTOUHAS aTTECTAIHS.

B kauecTBe OCHOBHON METOAMKM OOy4eHMs] Oblia BblOpaHa METOJIMKA, BKIIIOYAOLIAsS
COBOKYITHOCTh ~ NPUEMOB, C  TOMOMIIBIO  KOTOPHIX  TPOHWCXOJUT  IEJICHANPABICHHO
OpPraHW30BaHHBIN, MJIAHOMEPHO U CUCTEMATHUYECKU OCYIIECTBIISIEMBIM MpoIecc OBIaJICHUs
3HAHUSIMH, YMCHHUSIMH U HAaBBIKAMHU.

B kadectBe OCHOBHBIX (OpM OpraHu3auu y4eOHOro IMpolecca MO AUCLHUIIIMHE
«YTIpaBJICHHE PETHOHAIBHBIMU U MYHHIIUIIATHHBIMU MPOSKTaMU» B MPEIJaraéMoil METOINKe
00y4eHHs BBICTYIAIOT 3aHATUS JIEKIMOHHOTO TUMA U MPAKTUYECKUE 3aHATHS (C UCIIOJIb30BAHUEM
WHTEPAKTHBHBIX TEXHOJOTHI 00yUYEHHS), a TAK)KE CAMOCTOSATEIbHAsI paboTa 00yJarONTXCSI.

Teopetnueckue 3aHATHS (JIEKIUU) OPraHU3YIOTCS MO MOTOKaM. Ha nexkuusx uznararorcs
TEMBbI JIUCHUILINHBI, MPEIYCMOTPEHHBIE pabodeil ImporpaMMoil, akIEHTUPYETCs BHUMaHUE Ha
Haubosee MPUHIMIHUAIBHBIX U CIOXKHBIX BOMPOCaX AMCIHMILTAHBI, YCTAHABIMBAIOTCS BOIPOCHI
JUISL caMOCTOSITeNIbHOM TIpopaboTku. KoHcmekT nexumii sBisieTcss 6a30i NMpu MOATOTOBKE K
MPAKTUYECKUM 3aHITHUSIM, K SK3aMEHY, a TAK)Ke CAMOCTOSITEIbHON HAYYHOM 1eATeIbHOCTH.

W3noxkeHrne JIEKIIMOHHOTO MaTepuaia PEeKOMEHIYETCs MPOBOJIUTh B MYJIbTUMEIHMHON
dopme (mpesentaruii). CMbIcioBasi Harpy3ka JEKLIHUU CMEIIAeTCsl B CTOPOHY OT H3II0KEHUS
TEOPETUIECKOr0 MaTepuaia K (POPMHPOBAHHIO MOTHBAIUN CAMOCTOSITEIILHOTO OOyUYEHUS depes
MOCTaHOBKY MpoOieM oOydeHHs M TOKa3 MyTed pemieHus MpodecCHOHATBHBIX MpoOJieM B
pamMKax TOW WJIM WHOU TeMbl. [Ipr 3TOM OCHOBHBIM METOJIOM BEJICHHUS JICKIIUU SIBIISICTCS METO,T
MPOOJIEMHOTO U3JI0KEHHS MaTepHala B BUAE npoOIeMHOU JTeKYUU.

Jlexyus-ouckyccus — omHa W3 (GOPM HMHTEPAKTHBHOTO MPOBEACHUS TEOPETHUYECKHX
3aHsaTHid. Jluckyccust - 3TO0 MyOnM4yHOe O0OCYyXJIeHHEe KaKoro-aubo MpoOIeMHOro BOIPOCaA,
npobnemsl. JlucKyccusi OmpaBIbpIBacT CBOE HAa3BaHUE B TOM CIIydae, eCIM 00CYKIaeMbIii BOTIPOC
CJIOKEH, BaKE€H W HEOJHO3HAYEH MO XOJAY U TOJIKOBAHUIO, T.€. MpEANojaraeT albTepHaTHBHBIC
oTBeTHl. Jl[MCKyccHsT MOXKeT OBITh HaMeueHa W CIPOBOIMPOBAHA IMPETNoJaBaTelieM, HO MOMKET
BO3HUKHYThH CIIOHTaHHO. JIeK1us B BUJIe CTPYKTYPUPOBAHHOM U YIPaBISIEeMON AUCKYCCHUU - TO
CICIMAIGHO TOATOTOBIICHHBI W OPraHW30BAHHBIM TIPOIECC, TO3BOJIIOMINNA  CTOPOHAM
OTCTaWBaTh CBOM NoO3UIMH. llempio Takoro 3aHATHs sABIsSETCS (HOPMHPOBAHHE OIEHOYHBIX
CYXIEHUW, YTBEPKICHUE MUPOBO33PEHUYECKUX MO3UIIHIA.

[IpakTuyeckne 3aHsATHS TO  JUCHUILUIMHE  «YTPaBIEHHWE  PETHOHAIBHBIMH U
MYHHIMITATLHBIMA TIPOSKTAMI» MPOBOJIATCS C IS0 MPUOOPETCHHS MPAKTHYESCKUX HABBHIKOB B
obnacTu TpOeKTHOTO ympaBieHUs. [IpakTudeckue 3aHATHS CHOCOOCTBYIOT Oosiee TIyOOKOMY
MOHMMAHHIO TEOPETUIECKOr0 MaTepralia y4eOHOTO Kypca, a TakKe pa3BUTHIO, (OPMUPOBAHUIO
U CTAHOBJICHHIO PA3JMYHBIX YPOBHEH COCTABISIOMIHUX MPOPECCHOHATHHON KOMIIETEHTHOCTH
cTyneHToB. [IpakTHdeckue 3aHATHS TPOBOIATCS B BHUJE JICIOBOM M POJIEBBIX WTp, pasdopa
KelicoB (case-study), pemieHus 3amad, OOCYKICHHS JOKJIAIOB C MPE3CHTAIUSMH, KPYIJIOTO
CTOJIa, 3aIIUTHI TPOEKTOB.

Merton aHanu3a KOHKPETHOH CHUTyalud (CUTYallMOHHBIA aHalu3, aHajJh3 KOHKPETHBIX
cutyanuii, case-study) — 3TO memarorudeckas TEXHOJOTHs, OCHOBAaHHAs Ha MOJCIUPOBAHUH
CUTyalldd WIH WCIONb30BAHMUS PEAThbHOW CHUTyallud B LENSAX aHalu3a JaHHOTO Cliydas,
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BBISIBJICHHSI TTPOOJIEM, TTOMCKA allbTEPHATUBHBIX PEIICHUN M MPUHSATHS ONTUMAIBHOTO PEIICHUS
npo0Jem.

CuryaroHHblii aHanu3 (pa300p KOHKPETHBIX CUTyaluH, case-study), maeT BO3MOXHOCTh
U3YYHUTbH CIIOKHBIE WM SMOIMOHAIBHO 3HAUMMBbIE BOMPOCH B 0€30MacHOi OOCTaHOBKE, a HE B
peaIbHOM >KM3HHM C €€ Yrpo3aMH, PUCKOM, TPEBOIOH O HENPUSATHBIX IMOCIEACTBUSX B Clydyae
HENPAaBWJILHOTO PEIICHHUS.

Pa3bop kelicoB u pelieHue 3a7ad 3aKJIIOYaeTCsl B BBINOJHEHUU CTYIEHTaMH, IO
PYKOBOJICTBOM IIpeIojaBaress, KOMIUIEKCa y4eOHBIX 3a/JlaHhil HalpaBJICHHBIX Ha YCBOEHHUE
HAYYHO-TEOPETHUECKUX OCHOB pa3pabOTKH MPOEKTOB B TOCYAAPCTBEHHOM M MYHHUIIUIAIHLHOM
YVOpaBIE€HUH, NPUOOPETEHHUE NPAKTHUUECKUX HABBIKOB OBJIAJEHUS MeToJaMu  paboThl C
MPUMEHEHUEM COBPEMEHHBIX NH(POPMAITMOHHBIX 1 KOMMYHHUKAIIMOHHBIX TEXHOJIOTHH.

Kpyriasiit cron — 3TO MeTOJl aKTHBHOTO OOy4YeHUSs, OJIHA U3 OPraHM3AIMOHHBIX (hopm
[IO3HABATEJIbHON JIEATENIbHOCTH y4YallUXCs, I[O3BOJISIONIAs 3aKpenuTh II0Jy4YeHHbIE paHee
3HAHUS, BOCIIOJIHUTH HEJIOCTAOIYI0 HHPOpMAIHIO, CHOPMUPOBATh YMEHHUSI PelIaTh MPOOIEeMBbI,
YKPENUTh MO3UIMH, HAYYUTh KyJIbTYpPE BEICHHUS JUCKYCCHM. XapaKTepHOW 4epTON «KpYyTJIoro
CTOJIa» SIBIISIETCS COYETAHHE TEMAaTHUYECKON JUCKYCCUU C TPYIIIIOBOM KOHCYJIbTAIIUCH.

OCHOBHOW TIENTBI0 TIPOBEICHHUS «KPYTJIOrO CTOJIA» SBISAETCS BBHIPAOOTKA Yy ydarquxcs
npoecCHOHANBHBIX yMEHMH H3JIaraTb MbICIH, apryMEHTHpPOBaTh CBOU COOOpa)KeHUS,
000CHOBBIBATH IpeAaraéMble peleHusl U OTCTauBaTh CBOM yoexaeHus. [Ipu aTom npoucxonur
3aKkperyieHrne MHGOpMaIlMu U CaMOCTOSITENIbHOM Pa0OTHI C JOMOJHUTENBHBIM MaTepHalioM, a
TaK)Ke BBISIBJICHUE TIPOOJIEM U BOIIPOCOB TSI 00CYKICHUS.

Baxnoii 3aaueii npu opranuzanuu «Kpyriioro CTojay sSBIsSeTCs:

o o0CyXJIeHHE B XOJie¢ TUCKYCCHH OJHOW-IBYX MPOOJEMHBIX, OCTPHIX CHTyaluid MO
JTAaHHOM TeMeE;

o WUTIOCTpalMsl MHEHHMM, IMOJIOKEHUH C MCIONb30BAaHUEM Pa3IMYHbIX HAarJsIHBIX
MaTepuasoB (CXeMbI, TUarpaMMbl, TpaduKu, ayauo-, BUIC03aUCH, (POTO-, KHHOJAOKYMEHTHI);

. TIHIaTeNbHAs TTOJITOTOBKAa OCHOBHBIX BHICTYNAIONINX (HE OrpaHUYMBATHCS TOKIa1aMH,
0030pami, a BbICKa3bIBaTh CBOE MHEHUE, J0OKA3aTEIbCTBA, APTyMEHTBHI).

[Tpu npoBeieHNH «KPYTJIOro CTONIa» HEOOXOAUMO YUUTHIBATE HEKOTOPBHIE OCOOCHHOCTH:

a) HYXXHO, 4TOObI OH ObUI JEWCTBUTEIBHO KpPYIJBIM, T.€. IpPOLECC KOMMYHUKAlUH,
OOIIeHMS], TPOUCXOIWII «TJ1a3a B Tha3ay. [IpuHIMNI «Kpyrioro cronay (He Cay4yailHO OH MpPUHSAT
Ha [eperoBopax), T.€. pacloyioKEHNE YYaCTHUKOB JIMLIOM APYT K JAPYTY, a HE B 3aThUIOK, KaK Ha
OOBIYHOM 3aHATHH, B LEJIOM MPUBOAUT K BO3PACTAHUIO AKTHUBHOCTH, YBEIMUYEHUIO 4YHCIIA
BBICKA3bIBaHUI, BO3MOXKHOCTH JIMYHOTO BKJIIOYEHMSI KaXKJOro ydyallerocs B 00CYyXJEHue,
MOBBIIIAET MOTHUBAIMIO YYaIlIUXCS, BKIIOYAET HEBEepOaNbHBIE CPENCTBA OOIICHUS, TaKUE Kak
MHUMHUKA, )KECThI, SMOLIMOHAIbHbBIE TPOSBICHHUS.

0) mpemnoaBaTeNb TAaKXKe pacroiiaraics B o0IIeM KpYTy, Kak paBHOIPABHBIN YWICH TPYTIIHI,
YTO CO3JaeT MeHee (POPMaIbHYI0 0OCTaHOBKY IO CPABHEHUIO C OOIICTIPUHSATON, I/I€ OH CHUAUT
OTJENIHO OT CTY/IEHTOB OHM OOpallleHbl K HeMy JIUIIOM. B KiaccndyeckoM BapuaHTe Y4aCTHUKHU
aJpecyloT CBOM BBICKa3bIBaHHUS IPEUMYIIECTBEHHO €My, a He Jpyr Japyry. A eciu
MpernoaaBaTelb CUIUT CPEId CTYACHTOB, OOpAIeHHs YWICHOB TPYIIIBI APYT K APYTY CTAHOBSTCS
Oonee dYacTbIMM U MEHee CKOBaHHBIMHM, O3TO TaKXke CHOcoOCTBYeT (opMHpOBaHUIO
OnaronpusTHOW OOCTaHOBKM [IJISi JUCKYCCUM W  Pa3BUTHUS B3aUMOIOHHUMAHUS MEXIY
npernojaBaTesieM U CTyAeHTaMU.

«Kpyraslit crom» nenecoodpazHo OpraHu30BaTh CIETYIOIUM 00pa3oM:

1) IIpenonaBatenem GopmMynupyrorcs (PEKOMEHIyeTcsl MPUBIEKaTh U CAMUX CTYJIEHTOB)
BOIIPOCHI, 00CYX/I€HUE KOTOPBIX IO3BOJIUT BCECTOPOHHE PACCMOTPETH MPOOIIEMY;

2) Bompocsl pacmpelneistoTcss MO TOATpyNIaM U pa3fJaloTcs Y4YacTHHUKAM  JUIs
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LIeJICHAIIPaBJIEHHOMN MOJTrOTOBKHY;

3) Jnst ocBemieHus crnenupUUecKuX BOIPOCOB MOTYT ObITh MPHUIJIAIIEHBI CIIEHUATUCTHI
(ropucT, COLMOJIOT, IICUX0JIOT, 3KOHOMHUCT);

4) B xoze 3aHATHS BOIIPOCHI PACKPHIBAKOTCS B ONPEIEICHHON OCIe10BATEIbHOCTH.

BricTymuieHus crienuanbHO MOATOTOBICHHBIX CTYACHTOB OOCYXKAAIOTCSA M JIOMOJHSIOTCS.
3agaroTcs BOIPOCHI, CTYJICHTHI BBICKA3bIBAIOT CBOM MHEHUS, CIOPST, OOOCHOBBIBAIOT CBOIO
TOUYKY 3pEHUS.

HenoBas u poieBas urpa — Qopma BOCCO3laHUS MNPEAMETHOIO M COLMAIBHOIO
coliepkaHusi TMPO(PECCHOHANBHON JEATEIbHOCTH, MOJCIUPOBAHUA CHCTEM OTHOILICHU,
pa3HOOOpa3HbIX YCIOBUH MPOPECCHOHANBHOMN AESITENbHOCTH, XapaKTEPHBIX Ui JTaHHOTO BUA
IPaKTUKH.

B nenoBoit u poneBoii urpe oO0yuyeHue y4acTHUKOB IIPOUCXOJUT B MIPOLECCE COBMECTHOM
nesTeabHOCTH. 1Ipu 3TOM Kaxablil pelaeT CBOI OTAEIbHYIO 337a4yy B COOTBETCTBHM CO CBOEH
ponbio U ¢yHkuueil. OOmieHne B J1€I0BOM Urpe — 3TO HE MPOCTO OOLIeHHE B Ipoliecce
COBMECTHOTO YCBOEHHS 3HAHWM, HO TMEpBbIM J€JOM — OOILIeHue, HUMHUTHPYIOLIEE,
BOCIPOM3BO/sIIEee OOIICHNE 0 B Ipoliecce peaibHOM u3ydyaeMoi fesTenbHocTy. [lenoBas
Urpa - 3TO HE IMPOCTO COBMECTHOE OOydE€HHE, 3TO O00yUE€HUE COBMECTHOM JE€ATEIbHOCTH,
YMEHUSM U HaBbIKAM COTPYHUYECTBA.

Crnenuguka oOydarommx BO3MOXKHOCTEH JEJTOBOH M pPOJEBOW HIPHl Kak MeToJa
AKTUBHOT'O 00YUY€HHS COCTOUT B CJIETYIOIEM:

o nporecc O0O0y4eHHMs MaKCUMalbHO TMPUOMMKEH K pealbHOM INpaKkTUYecKOu
JeSATEIbHOCTH PYKOBOJUTENEH M CHELUAIMCTOB. DTO JOCTUIAETCS IMYyTEM HCIOJIb30BaHUS B
JIEJIOBBIX UTPax MOJENEH peaabHbIX COLMAIbHO-3KOHOMUYECKUX OTHOLIEHUH.

o METO/ JI€JIOBBIX U POJIEBBIX UTP MpPEJICTaBIsAET COOOM HE YTO MHOE, KaK CHEelHaTbHO
OpPraHM30BaHHYIO JESATENBHOCTh [0 AaKTHUBU3ALUU TOJYYEHHBIX TEOPETUYECKUX 3HaHUH,
NEepeBOJly MX B JI€ATENIHOCTHBIH KOHTEKCT. To, YTO B TPaJMIMOHHBIX METOJIaX OOy4eHHus
«OTHAaeTcsd Ha OTKYI» KaXJIOMy YydameMmycsi 0e3 yuyeTa ero roTOBHOCTM U CIIOCOOHOCTH
OCYILECTBUTh TpeldyeMoe IpeoOpa3oBaHUEe, B JIE€IOBOM HIrpe HpuoOpeTaeT craTyC METoja.
[IpoucxoguT HE  MEXaHMYECKOE  HaKOIUIeHHe  MHopmanmu, a  JesTeIbHOCTHOE
pacrpeaMeunBaHue Kakoi-To cepbl 4eT0BEUECKON pealbHOCTH.

Buowt oenosuix uep

Ha cerogusmHuii 1eHb B IUTEpaType CyLIECTBYET O0bIIOe pa3HOOOpa3ue TUIOJIOTUHN U
Kkjaccudukanuit aenoBbix urp. [lpuBenem npuMepsl HEKOTOPBIX U3 HUX.

Hanpumep, kiaccupukanus 1e10BbIX UTP:

1.  Ilo Tumy yenoBeuyeckoi MpPaKkTUKH, BOCCO3/1aBAEMOM B UTpE:

* yueOHas,

* HMCCIEeN0BaTEIbCKAs;

2. Tlo uensam:

* yIipaBJieHYECKHUE,

* aTTECTALIIOHHBIE,;

3. Ilo BpemeHu NpOBECHHUS:

o 0e3 orpaHUYEHUS] BpEMEHU;

C OrpaHUYEHHEM BPEMEHH;
UTPBI, IPOXOALINE B PeallbHOE BpEMS;
UTPBHI, TJI€ BpEMS CXKATo;
. IIo oneHKe AesTenbHOCTH:
OayyibHas WM UHAs OLIEHKa JeATeIbHOCTH UTPOKa MIJIM KOMAaH/IbI;
OIIEHKa TOT0, KTO KaKk paboTall, OTCYTCTBYET;

e 6 N~ o o o
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5. I1o KOHEYHOMY pEe3yJIbTATY:

o KECTKHE UIpbl — 3apaHee U3BECTEH OTBET (Hampumep, CeTeBod rpaduk),
CYILIECTBYIOT JK€CTKHE IPAaBUJIA;
J CBOOO/HBIE, OTKPBITBIE HUIPbl — 3apaHee MW3BECTHOI'O OTBETa HET, IpaBuia

U300peTaroTcsl AN KaXA0H HMIphl  CBOM, YYAacTHHKH pabOTalOT Haja  peleHueM
HECTPYKTYpUPOBAHHOH 3a/1a4H;
6. Ilo koHe4HOH 1Eenu:

° oOydJaromiie — HalpaBleHbl Ha MOSBJICHUE HOBBIX 3HAHUN M 3aKPEIICHUE HABBIKOB
YYaCTHUKOB;

° KOHCTaTUPYIOIIUE - KOHKYPCHI MPO(HECCHOHAITBPHOTO MacTEPCTRBA;

° MOMCKOBBIC — HAMPABIICHBI HA BBISBJIICHHUE MPOOJIEM U MTOUCK ITyTEH MX PEIICHHUS;

7. ITo METOA0JIOTUY TPOBEICHHUS:

° JYHOYHBIE WIPbl — HMIPa MPOXOJUT HA CHEUUAIBHO OPraHU30BaHHOM IIOJE, C
JKECTKUMH MPABUIIAMU, PE3YIIbTATHI 3aHOCSATCSA Ha OJIAHKU;

° pOJIEBBIE MIPBl — KaXIbld YYaCTHUK HMMEET WM ONPEACICHHOE 3aJaHue, HIN
ONPEACIIECHHYIO POJIb, KOTOPYIO OH JIOJ>)KEH UCIIOJIHUTh B COOTBETCTBUHU C 3aJJaHUEM;

° TPYIIOBbIE AMCKYCCHU — CBSA3aHBI C OTPAaOOTKOW MPOBEICHHUS COBELIAHUN WIH

npHOOpETEHNEM HABBIKOB IPYNIIOBOM paOOThI. YUYAaCTHUKM MMEIOT UHAWBHIyaIbHbIC 3aaHMs,
CYIIECTBYIOT IpaBujia BeACHHUs AUCKyccuH (Hampumep, urpa «Koopaunanuonusiii CoBer»,
«Kopabnekpymenue») (cM. moapoOHee 00 opraHU3auu JUCKyccuu 1. 2.1);

o UMUTAIIMOHHBIE — HMMEIOT LeJdb CO3/aTh Yy YYaCTHUKOB TIPEJCTAaBICHUE, KaK
cienoBano Obl JIEHCTBOBATH B OMNpeAENeHHBIX YycioBusix (Hampumep, «[Ipomaxu» - nns
00ydYeHus: MEHEDKEPOB | T.11.);

. OpraHu3allMOHHO-AesTeNbHOCTHBIE Urpbl (OJJU) — HE UMEIOT KEeCTKUX MpaBUIL, Y
YY9aCTHUKOB HET pPOJIeH, WTPBhl HANpPaBJICHBl HA pPEIICHHE MEXIUCIUIUIMHAPHBIX TPOOIEM.
AKTHBU3AIHS PaOOThHl YIaCTHUKOB IIPOUCXOJIUT 32 CUET )KECTKOTO JAaBJICHHS Ha JIUYHOCTD;

o WHHOBAIMOHHBIE UTPBHl — (POPMHUPYIOT MHHOBAIIMOHHOE MBINUICHHUE YYaCTHUKOB,
BBIIBUTAIOT WHHOBAIIMOHHBIE HJAEW B TPAJAUIMOHHON CHCTEME JIeHCTBHA, OTpabaThIBArOT
MOJIENId  pEalbHOM, IKEIaeMOW, UJeaNbHOW CHUTyalMid, BKIIOYAIOT TPEHUHTH TIO
caMOOpraHu3allny;

o aHcaMOyeBble UTpbl — (GOPMHUPYIOT YNPABIECHYECKOE MBIIIJIEHUE Y YYaCTHUKOB,
HampaBjeHbl Ha pEIIeHHEe KOHKPETHBIX MpoOJIeM NPEeANnpHUsTHS METOJOM OpraHU3aAlNH
JIeJIOBOT'0 NMAPTHEPCKOTO COTPYAHUYECTBA KOMaH I, COCTOSIIIUX U3 PYKOBOJIUTENEH CIIy k0.

Pactmmipenuto u yrinyOneHHI0 3HAHUIM CTYIEHTOB CIHOCOOCTBYET 10020mo6Ka 00K1aod ¢
npezenmayuei. Jloknang — ¢dopma CaMOCTOSITEIHLHOM pabOThI, HANPaBICHHOW Ha JETalbHOE
3HAKOMCTBO C KaKOH-TMOO TeMOoil B paMKax JaHHOW AUCHUIUIMHBL. CTyAeHYeCKUe JOKIAbl, KaK
MPaBWJIO, JIOTOJHSIOT M Pa3BUBAIOT OCHOBHBIE BOIPOCHI, H3y4daeMmble Ha JIEKIHUIX U
MPAKTUYECKUX 3aHATHUSX. Bemyiee MEcTo MOMKHBI 3aHUMATh TEMBI, KOTOPbIE MPEICTaBISIOT
npoecCuOoHANBHBIN HHTEPEC, HECYT AJIEMEHT HOBU3HBI. TeM camMbIM CO37aeTCsl MOTHBALIMOHHAS
TOTOBHOCTH K CAMOCTOSITEIIbHOMY BBIITOJTHEHUIO 33JJaHUS.

OcHoBHas 3a/1aya pabOThI HaJ| TOKJIa/I0M MO AUCHUILIUHE «YTIPaBlIEHUE PEerMOHaTbHBIMU
¥ MyHULMTAIBHBIMU MIPOEKTaMHU» - 3TO ()OPMHPOBAHUE Y CTYJCHTA HaBBIKOB CAMOCTOSTEIIbHON
HAy4YHOU NEeSATENbHOCTH, MOBBILICHUIO €r0 TEOPETUYECKOW M MpodecCHOHAIbHON MOArOTOBKH,
JTydIIeMy YCBOCHMIO yUeOHOro Marepuana. YueOHbIH JOKIIad He T0JKEH UMETh UCKITIOUUTEIBHO
KOMIWISITUBHBIN XapakTep. M3no0xkeHne Marepuana I0JKHO HOCUTH MPOOIEMHO-TEMaTHUECKUN
XapakTep, BKJII0YaTh COOCTBEHHOE MHEHHE CTYJIEHTa 110 KPYTy M3llaraeMsix npobieM. B Hem He
JIOJKHO OBITh MEXaHWYCCKH TIEPEITUCAaHHBIX W3 KHUTH, CIIOXKHBIX JUIS IOHUMAaHKS KOHCTPYKITHH.

[lenpi0 caMOCTOATENBHOM (BHEAYJUTOPHOM) paboThl OOyYarOUIMXCS SBISETCS O0ydyeHHe
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HaBbIKaM  pabOTBl €  HAyYHO-TEOPETUYECKOH, TMEPHUOJMYECKOW, HAYyYHO-TEXHUYECKOU
JUTEPATypOl M TEXHUYECKOH JOKyMEHTalMeld, HEOOXOOUMBIMHU sl YINIyOJEHHOro HU3y4yeHus
JUCLUIUIMHBL «YTIPaBJI€HUE PErMOHAJIbHBIMA M MYHULMIAIBHBIMU IIPOEKTaMU», a TaKkKe
pa3sBUTHE Yy HUX YCTOHUYMBBIX CHOCOOHOCTEH K CaMOCTOSATEIBHOMY H3YYEHHUIO U H3JI0KEHHIO
NOJY4YeHHOU nH(pOopManuu.

OCHOBHBIMU 33/1a4aMH CaMOCTOSTEIILHOW PaboThl 00yUYaIOIIMXCS SABIISIOTCS:

- OBJIa/IeHUE (PyHAaMEHTAIbHBIMU 3HAHUSAMU;

- HapaboTKa Npo(ecCHOHANbHBIX HABBIKOB,;

- nproOpeTeHue ONbITa TBOPYECKON U UCCIIE0BATENBCKOM NeSTEIbHOCTH;

- pa3sBUTHE TBOPYECKOW WHULMATUBBL, CAaMOCTOSITCIIBHOCTH M OTBETCTBEHHOCTH
CTYJEHTOB.

CamocTrosTenbHasi paboTa CTYJIEHTOB MO JUCLUIUIMHE «YTPaBICHUE PErHOHAIbHBIMU U
MYHULUIAIbHBIMU IPOEKTaMI» 00€CIIEeUNBACT:

- 3aKpEIJICHUE 3HAHWM, IIOJYYEHHBIX CTYACHTaMH B IIPOLECCE JIEKUIUOHHBIX H
IIPAaKTUYECKUX 3aHATUH;

- (¢opMUpOBaHHE HAaBBIKOB pabOThl C IEPUOJUYECKON, HAyYHO-TEXHUUYECKOU
JUTEPaTYypOU U TEXHUUYECKOM TOKyMEHTALINN;

- nproOpeTeHue onbITa TBOPYECKON U UCCIIEA0BATENILCKOM NesTEIbHOCTH;

- pa3BUTHE TBOPYECKOM WHULMATUBBL, CAaMOCTOSITEIBHOCTH U OTBETCTBEHHOCTH
CTYJICHTOB.

CamocrosTenbHas padoTa siBiIseTCsl 0043aTeNbHOM ISl KaXKA0r0 00y4aromerocs.

@opMBbI CAMOCTOATEIBHOI PadoThI

[lepeyeHp TeM caMOCTOSITENBHOW pabOTHI CTYAEHTOB IO HOJATOTOBKE K JIEKLIHOHHBIM H
NPAKTUYECKUM 3aHSATHSIM COOTBETCTBYET TEMaTUYeCKOMY IIIaHy palOodeld MporpaMmbl
JUCLUIINHBL.

CamocrosiTenpHas paboTa CTy/IeHTa MPEyCMaTPUBAET CIEAYIONINE BUIBI PA0OT:

- IOATOTOBKA MaTepuaja Ha 3alaHHYyI0 TEMY,

- IOATOTOBKA MPE3EHTAIHI 110 ONpe/IeICHHBIM BOPOCaM;

- U3y4eHHUE HayYHOU M HayYyHO-METOANYECKON 0a3bl MO MOCTaBIEHHON MPoOIeMaTHKE;

- IOATOTOBKA IrpapuuecKkoro Marepuaa mno 3aaHHol TeMe.

10. MarepnanbHo-TexHu4Yeckass 0aza, HeoOXoAMMAas s OCYILLECTBJICHHSA
00pa30BaTeIbHOIO NMPoIEcca N0 JUCHHILIMHE (MOLY110):

YyeOHbIE 3aHSATHSA 1O JUCHUITIIINHE «YI'IpaBJ'IeHI/IC PEruoHaJIbHbIMU U MYHUIIUITIAJIbHBIMUA
IPOEKTAMU» MPOBOASATCS B CIEIYIOIUX 000py/I0BaHHbBIX YUeOHBIX KaOUHETax:

. HaumenoBanue 000pyJ0BaHHBIX y4€OHBIX KAOMHETOB, 0OBEKTOB
Bun y4eOHBIX 3aHATHIT 1O .
JUIsL IPOBEIEHUS MPAKTHUECKUX 3aHATHH ¢ IIepeuHeM OCHOBHOTO
JTUCLUTUIAHE
o0opyIoBaHUs
3aHATUS IEKIUOHHOTO | yueOHas ayAuTopus, Clieualn3upoBaHHas yueOHas MeOelb
THUIIA, TPYIIIIOBBIE U TCO: BHJICOMTPOCKITMOHHOE 000py10BaHNE/TIEPEHOCHOE]
UH/IUBUIYaJIbHbIE BUJICONPOEKIIMOHHOE 000pyA0BaHHE
KOHCYJIbTAIlH, TEKYIIUHA | ToCcKa
KOHTPOJIb,
IPOMEKYTOUHAS
aTTecTauus
3aHATHSI CEMUHAPCKOro | yueOHasi ay IuTOpus, ClIeIMaIu3upoBaHHas yueOHast MeOeb
TUNA TCO: BUJICOTIPOECKIIMOHHOE 000py10BaHNE/TIEPEHOCHOE
BUJICONIPOEKIIMOHHOE 000pYI0BaHHE

© PI'YTHUC




GENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIKETHOE OBPA30OBATEJIBHOE
YYPEXIEHME BbICHIET'O OBPA30BAHVIA

«POCCUVICKUW TOCYTAPCTBEHHBIVI YHUBEPCUTET
TYPU3MA V1 CEPBUCA»

CMK PI'YTHUC

Aucm 74 uz 74

JOCKa

o0yyaroumxcs

CamocrositesnbHas paboTa | IOMEIICHHE TSI CAMOCTOSTEIbHON paboThI,
crienuan3upoBanHas yueOHas mebens, TCO: BUACONPOSKIIMOHHOE
00opyioBaHKE, aBTOMATH3UPOBAHHBIC paO0OYHEe MECTa CTYIEHTOB C
BO3MOXKHOCTBIO BBIX0J1a B MH(POPMAIIMOHHO-

TEJICKOMMYHUKAIIMOHHYIO ceTh "MHTepHeT", nockKa;

Hay4nHo-TexHn4eckoi OMOIMOTEKH

I/IH(1)OpMaLII/IOHHO-TGHGKOMMYHI/IKaI_[I/IOHHYIO CCTh
HHTCPAKTHBHAA JOCKaA

[Tomemienne ans CaMOCTOSTENBHONW pabOThl B YMTAILHOM 3alie
YHUBEPCHUTETA,
CHelMaIu3upoBaHHas ydeOHas MeOenb aBTOMAaTH3MPOBAHHBIC
paboume  MecTa  CTyJAE€HTOB C  BO3MOXHOCTBIO
«MHTepue»,

BBIXOJ4
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