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1.0BIIASI XAPAKTEPUCTUKA PABOYEM TPOI'PAMMBI JUCIUTLIVMHBI
«OCcHOBBI 0epe:RITUBOr0 NMPOU3BOACTBA»
(HauMEeHOBaHWE JUCITUTIIIHBI)
1.1 MecTo AMCHMILIMHBI B CTPYKTYpPe OCHOBHOM 00pa30BaTe/ibHOI NPOrpaMMbI:
VYyeOnas aucuumiinHa «OCHOBBI OEpeXIIMBOIO MPOU3BOJICTBA» SIBISIETCS BapUATHUBHOM
YaCcThIO COIMAIBHO-TYMAHUTAPHOTO IHKIA OCHOBHOW mpodeccrnoHalbHON 00pa3oBaTeabHOU
nporpammsl B cootBeTcTBUU ¢ PI'OC CIIO no cneunansHoctu 40.02.04 FOpucnpyaeHuus
Ocoboe 3HaueHre AUCUUIUIMHA UMeeT rpH (popmupoBanuu u pazsutuu OK 01, 03—06.

1.2 IIe.m: H INIAHUPYEMBIC PE3yJabTaThl OCBOCHUA IUCHUIIJINHBI:
B paMKax IIporpamMMbl yqe6H0171 AUCHUITIIMHBI O6y‘IaIOH_[I/IMI/ICH OCBAWBAKOTCId YMCHUSA U

3HAHUSA

Kon YmMmenusa 3HaHUs

OK

OK 01, — HCII0JIb30BaTh HA IPAKTUKE — CYILL[HOCTb, XapaKTE€PHbIE YEPTHI U
OK 03, METO/bI IIAHUPOBAHHUS U HUCTOPHUS Pa3BUTHS MEHEIPKMEHTA;
OK 04, OpraHu3aIu padoThl — METO/bI IJITAHUPOBAHUS U

OK 05, MOJIpa3JIeICHUs, opraHu3aIuu padoThI

OK 06 — aHaJIM3UPOBAThH N0/Ipa3/IeJICHuUs;

OpraHU3alMOHHBIE CTPYKTYPBI
yIpaBJICHUS;

— IPOBOJUTH pabOTy 110 MOTUBALIUU
TPYAOBOM AEATEILHOCTH
NIEPCOHAIIA;

— IPUMEHSTH B IPOPecCcroHAIbHOMN
JeSITeIbHOCTH ITPUEMBI JIeIOBOTO U
YIPaBJICHUYECKOTO OOIICHUS;

— IpUHUMATh 3P (PEeKTUBHBIE
peLIeHHUs, UCIIOIB3YSI CUCTEMY
METO/I0B YIIPABICHMUS;

— OpraHu30BBIBaTh pabouee MecTo
U TPYZIOBYIO I€ATEIBHOCTD C
Y4€TOM OCHOB O€peKIMBOrO
IIPOU3BOJICTBA

— IPUHLMIIBI IOCTPOEHUS
OpraHU3allMOHHON CTPYKTYpBI
YIpaBJIECHUS;

— OCHOBBI (POPMHUPOBAHUS
MOTHBALIMOHHOM MTOJIUTUKH
OpraHu3aluy;

— BHEUIHSS U BHYTPEHHSA cpenia
OpraHu3aliy; [IMKJI MEHEI)KMEHTA;
— IIPOLIECC MPUHATHUS U peanu3aluu
YIPABJICHUYECKUX PEUICHUN;

— CTWJIH yIIpaBJICHMUS,
KOMMYHHKAI[U —COBPEMEHHbBIE
METO/Ibl U UHCTPYMEHTHI
MEHE/IP)KMEHTA;

— OCHOBBI 0€pEXIINBOTO
IIPOM3BOJICTBA, IPU3HAKH KauecTBa
TPAHCIIOPTHBIX YCIYT,

— NPUHLIUIIBI OEPEKITUBOTO
IIPOU3BO/ICTBA;

— OCHOBBI CHCTEMBI 5S U TIeTH ee
IIPUMEHEHHUS

2.CTPYKTYPA M COJAEP)KAHUE YYEBHOM JJUCHUILJIUHBI
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2.1. O6beM yueOHOH TUCHMILIMHBI M BUAbI Y4e0HOIT padoThI

Buna yueOHoii padoThl O0Bem B yacax
O0Bem 00pa3oBaTeJIbHOM MPOrPpaMMbI Y4eOHOM TUCIATIIIUHbI 34
B 1.4. B popMe npakTHUECKOH MOATOTOBKH
BT. Y.
TEOPETUIECKOe 00ydeHNe 16
MIPAKTUYECKHE 3aHATUS 16
CamocTosTenbHas pabora = 2
IIpomeskyTouHnas aTTecTanus’ (muddepeHMpoOBaAHHDIII 3a4€T) -

1 . .
Camocmosmenvuas paboma 6 pamkax 00pa308amMenbHOU NPOZPAMMbL  NIAHUPYEMCs 00paA306amMenbHOl

opeanusayuei ¢ coomsemcmeuu c¢ mpebosanuamu PIOC CIIO 6 npederax obvema yueOHOU OUCYUNIUHBL G
Konuuecmee 4aco8, HeoOXO0UMOM ONs  BbINOJHEHUs. 3A0AHUNl CAMOCMOSIMENbHOU padomvl  00yYaOUUxcs,
npeodyCMOMPEHHbIX MEMAMUYECKUM NIAHOM U COOEPICAHUEM YUeOHOU OUCYUNTUHDL.

Bpewms Ha nipoBeieHre 3aueTa OepeTcs U3 YacoB, OTBECHHBIX HAa MPOMEKYTOYHYIO aTTECTAIHIO IIUKIIA.
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2.2. TeMaTHYeCKHi IUIaH U cojiep:kaHue y4eOHO# TucuunIMHbI OCHOBBI 0E€PEXIIMBOTO MMPOU3BOICTBA

HAauMeHOo8aHue
Koabl
KOMIIEeTEeHIIHIA,
(popmupoBanuio
HaumenoBanue Conep:xxanue yueOHOro MaTepuaia u (pOpMbl OPraHU3aALMHU JAeATEIbHOCTH O0bem B KOTOpBIX
pa3iesioB U TeM o0yuaromuxcst yacax
croco0cTByeT
3J1eMeHT
NPOrpaMMBblI
1 2 3 4
Pazoen 1 Bepescnusoe npouseo0cmeo: 0CHOBHbIE ROHAMUA, RPUHUUNbBL, MEMO000102U, NPOOIEMAMUZAYUS
Tema 1.1 Coaeprxanue yueOHOIro MaTepuaJa 4 OK 01,
OcnoBHble noHATHA | Llenu, 3agaun yueOHO#M AucuuIuinHbl «OCHOBBI OCPEKIMBOIO MPOU3BOACTBa). ObsacTu OK 03,

1 METOJOJIOTUs npuMeHeHus OepexxiauBoro npousBoxactBa (BII). HWcrtopust co3manus moneneit OK 04,
OepexIIMBOTO OepexnuBoro mnpousBojcTBa. [IpemmymecrBa u Hemoctatku bBII. Cepus I'OCT P 5 OK 05,
POU3BOJICTBA «BepekIuBOe NPOU3BOICTBOY. OK 06

[Ipumeps! BHenpenust OepexxiauBoro npousBojactsa (I'ockopnopanus «Pocarom», OAO
«PX]T»)
B ToM 4uciie MpaKTHYeCKUX U JJA00PaTOPHBIX 3aHATHIA 2
IIpakTnueckoe 3ansaTue 1. ®abpuka npoueccoB Kak APPEeKTUBHBIN coco0 00yueHHs 2
ONTHMHU3AIMY [TPOU3BOJICTBEHHOTO Ipoliecca (J1e710Bas MMUTAI[MOHHAs UTPa)
Tema 1.2 Coaeprxanue yueOHOro MaTepuaa 4
[TpuHIUTIBI U Henenonaranue B koHuenuuu bII. ITpunumnsr BII. ITotok co3manus nenHoctu. llenun OK 01,
KOHLEIIHUSA CHCTEMBI | IPUMEHEHNs KapT MOTOKOB. YPOBHM IOTOKA CO3JAaHMsI LIEHHOCTH. BHIbBl M IpUHLHUIIBI OK 03,
bII. KaptupoBanue | kapTupoBaHHsI —Tpoliecca. JTambl  MPOBEIACHHUS  KapTUpOBaHHs. VHCTpyMEHTHI 2 OK 04,
IIOTOKA CO3JaHMs | KApTUPOBAHUA IOTOKA CO3/aHus ILeHHOCTH. Kapra meneBoro, nacaqibHOro M TEKYLIETO OK 05,
LIEHHOCTH. COCTOSIHMSI IOTOKA CO3/IaHusl HEHHOCTH. TUNnYHbIe OMIMOKYU NPU KapTUPOBAHUU OK 06
[Motepu u neictus, | B TOM YHc/ie NPAKTHYECKHX H J1a00PATOPHBIX 3aHATHI 2
no06assonIne IIpakTnueckoe 3ansaTue 2. [loHsTue u sTambl OepexyiuBoro mnpoekra. Paspaborka 2
HCHHOCTH nacrnopra y4eOHOro rnpoekTa Ha BeIOpaHHYIO TeMaTuky. KapTupoBaHue noroka co3fganus
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HCHHOCTCﬁ B COOTBCTCTBUU C NPCIIIOKCHHBIM AJITOPUTMOM

Tema 1.3 Copep:xanue yueOHOro Marepuana OK 01,
Mertonn! pemienus | [IpoGiemHO-opreHTHpOBaHHOE MbILIeHHE. OrnpeneneHue u GopMyIupoBaHUE MPOOIIEMBI. OK 03,
npobiem Omnpenenenre KIIOYEBBIX MPUYUH BO3HUKHOBEHHS MpoOiembl. TexHomoruu aHaiusa OK 04,
npobiem. KBanmmdukarus BuaoB motepb no cucreme 3M. cTouHUKH TIOTEPh M CIIOCOOBI OK 05,
UX YCTpaHEHUs OK 06
B ToM yHcJie MPaKTHYECKHUX U JJA00PATOPHBIX 3aHATHIA
IIpakTnueckoe 3aHsiTHe 3. BBIOOp MHCTPYMEHTOB pelIeHHUS NpPOOJIEMBbI B paMKax
peanu3yemMoro y4eOHOro mnpoekra mo pesynbTatam kaptupoBanus (Texnuka 4W+2H +
JNEKOMIO3UIMS ~ MpOOJeMbl, H3y4yeHUE TMPUYMH  BO3HUKHOBEHHs, pa3paboTka
KOPPEKTUPYIOIUX JIEHCTBUI)
Pa3zoen 2 Peanuzayua npuHyunos 6epexciuso2o npou3eo00cmea 6 npoheccuonanibHou desmenbHoCmu
Tema 2.1 Coaep:xanue y4eOHOro MaTepHuaJia OK 01,
Mertons! u OcHoBuble ~ WHCTpyMeHTHI  bII  (oOmactu  mpuMeEHEHWs, aaanTaius IOJ  BHJ OK 03,
WHCTPYMEHTBI npoecCHOHANTBHON ~ JIeSTETIHbHOCTH): CTaH/JapTU3MpOBaHHAs  paborta, crcTema OK 04,
OepeKIIMBOTO paumoHanu3anMu  pabouero Mecra (5S), Meronuka —BceoOIIero  OOCITy>KUBaHUS OK 05,
MIPOU3BO/ICTBA obopynoBanusi (TPM), metoauka ObicTpoii mepenanaaku (SMED), meToauka 3amuThl OT OK 06
HenpenHaMepeHHbIX ook (Poka-yoke), MmeTouka HenpepbIBHOTO yIy4llieHHs (Kai13eH),
BCTPOEHHOE KaYeCTBO, METOJ] OPraHU3alliu MPOM3BOJICTBA «TOYHO B CPOK» (KaHOAH)
B ToM yHc/ie MPaKTHYECKUX U JJA00PATOPHBIX 3aHATHI
IIpakTnueckoe 3ansaTue 4. [I[pumeHeHre HHCTPYMEHTOB OEPEkKIIMBOTO TIPOU3BOJICTBA B
yueObHoM mipoekTe. Crucrema parpoHanm3anun pabodero mecra (5S) B COOTBETCTBUHU CO
cnenuduKoil u mpodeccrnoHanIbHON HATPaBICHHOCTHIO
Tema 2.2 Conep:kaHue y4eOHOTro MaTepuaa OK 01,
Buenpenne meto10B | Monens BHeapenusi BIL. llenenonaranue B OepesximBoil opranuzaiun. OpraHu3aiioHHas OK 03,
OepeKIIMBOTO crpyktypa B koHuenmuu bBII.  KiroueBble mnokazarenn 3¢deKTHBHOCTH  paloOTHL OK 04,
IIPOU3BO/ICTBA [TpomnsBoacTBeHHAS KyIbTypa Ha pabodeM mecTe. TUIMYHBIE OMMOKH MTPUMEHEHUS METOI0B OK 05,
BIT OK 06

B ToM 4nciie NPAKTHYECKHUX M J1A00PATOPHbIX 3aAHATHI

HpaRanecxoe 3aHsATHE 5. OHpCIIeJ'IeHI/Ie MozAeaen BHCOPCHUA 6CpC)KJ'II/IB01"O
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npousBoACTBAa. Bapuantsl BHenpenus bII ¢ ucnonbs3oBanueM MeToja IMArHOCTUKU
CKPBITBIX IOTEPH

Pa3JIMIHBIX Mopeseun JIMACPCTBA U UX TPUMCHCHUC B PCAJIbBHBIX YCIIOBUSX.

Tema 2.3 Conepxanue 4 OK 01,
Texuonoruu JInaepcTBO Kak HOBBIM THIT MPOM3BOJICTBEHHBIX OTHOIICHUN. BOBlleueHHe nepcoHana B OK 03,
JTUJEPCTBA, BI1, opranuzamnust paboThl ¢ TPOU3BOJICTBCHHBIMA HHUIIMATUBAMU H MPEATIOKECHUSIMU 10 2 OK 04,

BOBJICUEHHUS U yiayduieHussM. TeXHONIOrMH MOTHBAIlMM U CTUMYJIMpOBaHHE KadecTBa. KBanmudukamms OK 05,
MOTHBALIUH nepcoHasa u o0y4eHne OK 06
repcoHana B TOM uynciie NpaKTHYeCKUX U JT1A00PATOPHBIX 3aHATHI 2

IIpakTuyeckoe 3anaTue 6. [I[puMeHEeHHE METOIOB MOTHBAIMU TIEPCOHANIA B paMKax 2

y4eOHOr0 MPOeKTa

IIpakTuyeckoe 3ansaTue 7. [Ipe3eHTanus u 3anuTa Npe3eHTAIUN 4
CamocrositesbHasa padora. [lonroroBka npesentanun Ha Temy: CoOBpeMEHHBIC

MOAXOJbl K JHUAEPCTBY B OpraHM3alii: OT Teopud K TmpakTuke. PaccMmoTrpenue 2

IIpomexyTounas arrecTanus (AuddepeHunaJIbHbIN 324€T)

Bcero:

34
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3.MeToanyeckue yKa3aHus M0 MPOBEIEHUIO MPAKTHYECKUX 3aHIATHI/1a00paTOPHBIX
padoT/ceMUHApPOB, 3aHATHII B GopMe MPAKTHYECKOH NMOATOTOBKH (NIPU HAJTUYMH), U
CaMOCTOSITe/IbHOI padoTe

[IpakTiueckue 3aHATUS 3aKIIOYAIOTCS B BBIOJHEHUHM CTYICHTAMM, IOJ PYKOBOJCTBOM
npernojiaBaresii, KOMIUIEKCAa Y4YEOHBIX 3aJaHUM HANpaBJICHHBIX Ha YCBOGHHE HAy4HO-
TEOPETUYECKMX OCHOB Y4eOHOW JUCIHUIUIMHBL, MPHOOPETEHUE MPAKTUYECKUX HABBIKOB
OBIIQJICHUS METOJaMH TPAKTUYECKOH paboOThl € TPUMEHEHHEM COBPEMEHHBIX CpEJICTB
KOMIIBIOTEPHOU TpaduKu, MyIbTUMEANA, KOMMYHHKAIIMOHHBIX TEXHOJIOTHH.

[IpakTuyeckue 3aHATHA CIIOCOOCTBYIOT Oosiee TIIyOOKOMY MOHHMAHHIO TEOPETUYECKOTO
MaTepuana y4eOHOro Kypca, a TakKe pa3BUTHIO, ((OPMUPOBAHHMIO U CTAHOBJICHHUIO Pa3IMYHBIX
YPOBHEH COCTABJISIOMNUX MPO(PECCHOHAIBHON KOMIIETEHTHOCTH CTyJaeHTOB. Hapsamy c¢
dbopMUpOBaHHEM YMEHHH M HaBBIKOB B IMpollecCe€ NPAKTHUECKUX 3aHATUH 00001aroTcs,
CUCTCMATU3UPYIOTCA, erIy6JI$IIOTC$I u KOHKPCTU3HUPYIOTCA TCOPCTUYCCKHUC 3HaHUA,
BbIpa0aThIBAETCS CIOCOOHOCTh M TOTOBHOCTH HCIIOJIB30BAaTh JTH HABBIKM Ha MPaKTUKE,
Pa3sBUBAIOTCA MHTCIJICKTYAJIbHBIC YMCHUA.

[TpakTHyeckue 3aHATHSI IPOBOJATCS B POpME MPAKTUYECKUX PAOOT.

3.1. TemaTtuka H coJep:KaHHe MPAKTHYECKHX 3aHATHI/Ia0opaTOpHBIX padot/
ceMHHapOB

Ilpakmuueckoe 3anamue 1.

Tema: OCHOBHBIC IMOHSATHS ¥ METOJIOJIOTHSI OEPEIKITHBOTO ITPOU3BOJICTBA

Copepxanne: ®abdpuka mporeccoB kKak 3()QexTUBHBIA croco0 00yueHUs: ONTHUMH3AINH
MIPOM3BOJICTBEHHOTO TIpoliecca (Je10Basi UMUTAIIMOHHAS UTPA)

Ilpakmuueckoe 3anamue 2.

Tewma: IIpunnuns! u koHnenuus cucreMsl bII. KaptupoBanue noroka co3gaHust HEHHOCTH.
[Torepu u neiicTBus, 70OABIAIOIINE IIEHHOCTD

Copneprxanue: [loHsTre u 3Tansl 6epexIuBOro npoekra. Pazpaborka nacrnopra yueGHOTO
IpOeKTa Ha BBIOpaHHYIO TeMaTuKy. KapTupoBaHue moToka co3/iaHus LIEHHOCTEH B COOTBETCTBUU
C IIPEIIOKEHHBIM aJITOPUTMOM

Ilpakmuueckoe 3anamue 3.

Tema: Metobl pemieHust npodsiemMm

Copneprxanue: Boi0op HHCTpYMEHTOB pelieHus IpoOIeMbl B paMKaX peann3yeMoro
y4eOHOr0 MPOeKTa Mo pe3yiabTaTtaM kaptupoBanus (Texanka 4W+2H + nexommosurus
po0JieMbl, U3y4eHHE MPUYUH BOZHUKHOBEHUS, pa3pab0TKa KOPPEKTUPYIOMIMNX JASHCTBUIN)

Ilpakmuueckoe 3anamue 4.

Tema: MeTosibl 1 HHCTPYMEHTBI O€pekKIMBOTO MTPOU3BOICTBA

Conepxanne: [IpumeHeHHE HHCTPYMEHTOB OEPEKIIMBOTO MPOU3BO/ICTBA B YI€OHOM
npoekrte. Crucrema panoHanu3auu pabodero Mecta (5S) B COOTBETCTBUU CO CHEUPUKON U
poQ)eCCHOHAIBHON HAIIPaBICHHOCTHIO

Ilpakmuueckoe 3anamue 5.
Tema: Baenpenue MeTo0B O€pexITMBOTO TIPOU3BOJICTBA
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Copepxanue: Onpenenenrue Mozenell BHepeHNs 0epekIMBOro Mpou3BoACTBa. BapuaHTsel
BHeApenus bII ¢ ucnonp3oBaHueM MeToa TUArHOCTUKHU CKPBITHIX MOTEPh

Ipakmuueckoe 3anamue 6.

Tema: Texnoaoruu JIMACPCTBA, BOBJICUCHUA U MOTHUBALIUX ICPCOHAJIA
COI[Cp)KaHI/ICZ HpI/IMeHeHI/Ie MCTOZI0B MOTHUBAIlUU IIEPCOHAJIA B paMKax yqe6Horo IIPOCKTAa

Ilpakmuueckoe 3anamue 7.

Tema: 3amura npoeKkToB

Copnepxanue: IlpeseHTanus U 3alyMTa UTOTOBOTO OEPEXIIMBOIO MPOEKTA MO BHIOPAHHOM

TCMATHUKC

3.2. TemaTuka U coiepKaHue CAMOCTOSITEILHOMH PadoThI

Tema 2.3 TexHONOIMM JUAEPCTBA, BOBJICUYEHUS U MOTHUBALIMY NIEPCOHAIIA
Copepxanue: [logroroska npezeHtanuu Ha TeMy: CoBpeMEHHbIE OJIXObl K JUACPCTBY
B OpPraHu3alMM: OT TEOPUM K IpakTUKe. PaccMOTpeHMe pa3inyHbIX MOJEIEH JIMAEpPCTBA U UX

IMPUMCHCHUC B PCAJIbHBIX YCIIOBUAX.

4. ®oH/I OLIEHOYHBIX CPEICTB JUCIUTIMHBI

4.1. Pe3yabTaThbl 0CBOCHUS Y4eOHOM IMCUMILVINHBI, OJJIe:KalUe MPOBepPKe

CDOpMBI HpOMe)KYTOHHOﬁ aTTCCTAllMU 11O CCEMCCTPAM:

No cemecTpa

dopMa KOHTPOJIA

1

JuddepeHurpoBaHHbIi 3a4eT

B pesynprate mpoMexyTOYHOW aTTecTallud MO y4eOHOW IUCHMIUIMHE OCYIIECTBISIETCS
KOMIUIEKCHasI MPOBEpPKa CIEAYIOUIMX YMEHUH 1 3HaHUH, a Takke (OPMUPOBAHNS KOMITETEHITUI:

PesynbTaTsl 00y4yeHus:

IToka3aTeau OeHKH

®opma KOHTPOJIA U

yMeHHus, 3HAHUS pe3yJbTarTa OLleHUBAHMS
Ilepeyenb ymeHuit, JemoHCcTpanus Ha | [IpomexyTouHnas arrecranus
OCBaMBAacMBbIX B paMKax MIPaKTUYECKHUX 3aHATUSAX | B popme
JACIIUTITUHBIL: OTpabOTaHHBIX YMEHUM 10 | TUDPEpPEeHITMPOBAHHOTO
— HCII0JIb30BATh HA IIPAKTUKE IJIAHUPOBAHUIO U | 3a4eTa.
METO/Ibl IIJITAHUPOBAHUS U OpraHu3alu paboThI
OopraHu3aiuu padboTbl NESTEIbHOCTH Texymuii KOHTPOJIb:
NoJIpa3iesieHus; MIpeNPUAITHS, - MUCbMEHHOT0/yCTHOTO
— aHaJIM3UPOBATh BBICTPAUBAaHUIO  CHCTEMBI | OIIPOCa;
OpraHHU3aI[IOHHBIE CTPYKTYPbI MOTHBAIIHH, MPUHSTUS | - TECTUPOBAHUS;
yIpaBJICHUS; pelLIeHnH, NPUMEHEHHS | -DKCIIEPTHOE HAOIIOICHHE 32
— MPOBOJUTH paboOTy MO OCHOB OepexKIIMBOTO | BHITOJHEHUEM MPAKTUYECKUX
MOTHBALMM TPYAOBOMH IIPOU3BOJICTBA paboT 1 OlLleHKa pe3yabTaToB

NeSITeTTHHOCTH TIEPCOHANA;
— TPUMEHSITH B
npodeCCHOHATBHON

ACATCIIBHOCTH NPHUEMBI ICJIIOBOT'O

1 yIPaBICHYECKOTO OOIICHNS;

X BBIITOJIHCHUA.
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— MpUHUMATH dPPEKTHBHBIC
pCLICHUS, UCTIONIB3YS CHCTEMY
METOJIOB yIIPABJICHUS;
OpraHu30BBIBaTH  pabodyee
MECTO U TPYIOBYIO JAEATEIHLHOCTD
C Y4YeTOM OCHOB O€peKIMBOTO
IPOM3BOJICTBA.

Ilepeuenb 3HaHUI, OCBAUBAEMBbIX
B paMKax JUCIHUIIINHBL:

— CYIITHOCTb, XapaKTEPHBIC YEPTHI
1 UCTOPHUS Pa3BUTHUS
MEHEDKMCHTA;

— METOJIbI INTAHUPOBAHUS U
OpraHu3auu padoThl
MoApa3ieyICHNs,

— MPUHIIAITBI TOCTPOCHUS
OpPraHU3aIMOHHOMN CTPYKTYPHI
YIPaBJICHHUS;

— OCHOBBI ()OPMHUPOBAHUS
MOTHUBAIIMOHHON IOJIUTHKH
OpraHu3aIlvH;

— BHEIIHSS U BHYTPEHHSIS cpefia
OpraHu3aIH; UK
MEHEDKMCHTA;

— MpOoILIeCC NPUHATUS U
peanu3anuu yrpaBiIeHIECKUX
peLIeHu;

— CTWJIW yTIPABIICHUS,
KOMMYHUKAI[UU —COBPEMEHHBIE
METOJTbI U HHCTPYMEHTHI
MEHEKMEHTA

— OCHOBBI OE€pEXKIIUBOTO
MIPOU3BOCTBA, IPU3HAKU
KauecTBa TPAHCIOPTHBIX YCIYT,
— NPUHIIUIIBI OePEKINBOTO
MIPOU3BOJICTBA;

— OCHOBBI CHUCTEMBI 5S U LIeNH €€
IPUMCHCHUS

JeMmoHcTpanus
MPaBUILHO
TEPMUHBI K OIIPEICIICHUS

YMEHUS
PUMECHSATh

[IpomesxyTodHas arTecTanus
B opme
mudepeHITMPOBaHHOTO
3ayera.

Tekymuii KOHTPOJIb:

- MUCbMEHHOTO/yCTHOTO
onpoca;

- TECTUPOBAHMUS;

-DKCIIEPTHOE HAOJI0JICHHE 32
BBITTOJTHEHUEM MPAKTUYECKUX
paboT U OlIEeHKa Pe3yIbTaTOB
HX BBIIOJIHCHHS.

PopmMupyemMble KOMIETEHIINN:

Kon HaunmeHnoBaHue KOMIIETCHIIMH PopMBbI H METO/IbI KOHTPOJISA B
popmupyemoii OLIEHKHU Pe3yJIbTaTOB 00y4eHM sl
KOMIICTCeHIIUH

OK 01 Br16upath criocoOb! pereHus [Ipomexxyrounas arrecranus B

3aa4 npoQeccuoHaIbHOM
NS TeIbHOCTH IPUMEHUTEIBHO K
Pa3IUYHBIM KOHTEKCTaM

bopmenupdepeHInpoOBaHHOTO
3aJera.
Texymui KOHTPOJIb:
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- IUCbMEHHOT'0/yCTHOT'O OIIPOCa;

- TECTUPOBAHUS;

-3KCIIEPTHOE HabmroaeHue 3a
BBITIOJIHEHUEM MPAKTUYECKHX padboT
U OLIEHKa  pe3yiabTaToB  UX

BBITIOJIHEHUSI.

OK 03 [InanupoBats U peanu3oBbiBaTh | [IpoMexyTouHas arrecranus B

cobcTtBeHHOE npodeccuoHanbHOe U | hopmeauddhepeHITnPOBAHHOTO

JUYHOCTHOE pa3BuTHE, | 3a4eTa.

PEIIPUHIMATEIbCKYIO Texymimii KOHTPOJIb:

JeSITeIIbHOCTD B | - MUCbMEHHOT'O/YCTHOTO OIPOCa;

npodeccnoHaTBEHOM cdepe, | - TECTUPOBAHHSI,

WCIIO0JIb30BATh 3HAHUS 10 MPABOBOH | -3KCIIEPTHOE HaOroIeHUE 3a

n (UHAHCOBOM TIPAaMOTHOCTH B | BBIIIOJIHEHUEM IPAKTHUYECKUX padoOT
Pa3JIMYHBIX KU3HCHHBIX CUTYalUsIX | U OLICHKa  pe3yJbTaToB ux

BBITTOJIHEHHSL.
OK 04 D¢ dextnBHO B3auMmoseicTBOBaTh | [IpoMexxyTodHas arrecTanus B
u pabotaTh B KOJUIeKTHBE | | (hopmeaudepeHInpoBaHHOTO
KOMaHJ1e 3ayera.

Tekylmunii KOHTPOJIb:

- MIUCBMEHHOTO/YCTHOTO OIPOCa;

- TECTUPOBAHUS;

-9KCIIEPTHOE HabroneHne 3a
BBINIOJTHEHUEM TPAKTHYECKUX PabOT
W OIECHKA  pe3ylbTaToB  HUX

BBITTOJIHEHMSL.

OK 05 OcyiecTBisATh YCTHYIO u | [Ipomexxyrounas aTrectanus B

MUCHbMEHHYI0O KOMMYHHMKAIMIO Ha | popmenuddepeHIMpoBaHHOTO
rOCyJJapCTBEHHOM A3bIKE | 3a4eTa.

Poccuiickoii denepanuu ¢ ydyetoMm | Tekymui KOHTPOJIb:

OCOOEHHOCTEH  COIMAIBHOTO | | - MUCBMEHHOTO/YCTHOTO OTPOCa;
KYJIbTYPHOI'O KOHTEKCTA - TECTUPOBAHUS;

-3KCIIEPTHOE HabJr0IeHNe 3a
BBITTOJIHEHUEM MPAKTUYECKUX paboT
U OLIEHKa  pe3yJbTaTOB  HUX

BBINOJTHEHMS.

OK 06 [IposBAATE rpa’kIaHCKO- [Ipomexyrounas arrecranus B

MaTPUOTUYECKYIO MTO3ULUIO, ¢bopmenupdepeHInpOBaHHOTO

J€MOHCTPUPOBATH OCO3HAHHOE 3ayera.

MIOBE/ICHUE HA OCHOBE Texymuii KOHTPOJIb:

TPaJIULIUOHHBIX POCCUNCKUX - IICbMEHHOT'0/yCTHOT' O OIIPOCa;

JyXOBHO-HPaBCTBEHHBIX - TECTUPOBAHUS;

LIEHHOCTEH, B TOM UHUCJIE C YUETOM | -3KCIEPTHOE HalmroaeHne 3a

rapMOHU3AIIUN MEKHALMOHAIBHBIX | BHIIOJHEHUEM MPAKTHYECKUX padoT

1 MEXPEIUTHO3HBIX OTHOILIEHUH, U OLEHKa  pe3yJbTaTOB  HUX

MIPUMEHSTH CTaHIApPThI BBITIOJTHEHUS.

AHTUKOPPYIIIMOHHOTO MTOBEICHUS
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4.2. MeTonnka NpuMeHEeHUs KOHTPOJIbHO-U3MePHUTeJbHbIX MATEPHAIOB
KoHTpoms 3HaHU# 00y4aromuxcst BKIOYALT:

Texkymuii KOHTPOJb B (hOpME YCTHOTO ONpoca, TECTUPOBAHMS, SIKCIIEPTHOTO HAOIIOICHHS

3a BBIIIOJIHCHUCM IMPAKTUYCCKUX pa60T " OLICHKA PC3YyJIbTATOB UX BbIIIOJIHCHUA.

[Ipomexyrounyro arrectanuio B ¢opme nuddepeHIIIpoBaHHOIO 3a4eTa B BHJE

TECTUPOBAHUS

4.3. KOHTPOJIbHO-U3MepPUTEeIbHbIe MATEPHAJIbI BKJIIOYAIOT:

4.3.1. TunoBble 3aJaHNs ISl OLEHKH 3HAHUI M YMEHHUIl TeKyIlero KOHTPOJIs

[TpumepHBbIe 3a1aHus IO TPAKTUYECKUM paboTam

[Ipaktuueckass pabora mo teme: IlonsTue m sTambl O6epexauBoOro npoekra. Pazpaborka

KapThl TOTOKA CO3JaHUS IEHHOCTHU (KapTUPOBAHHUE)

]_[eJ'IB pa6OTBIZ HAy4YUTHCA p33pa6aTBIBaTB KapTy TCKYLICTO IMMOTOKAa CO3daHHA IECHHOCTU

Xox paboTshl:

1. Onpenenutb «ceMeMcTBO IPOAYKTOBY JUIsl IOTOKA.

2. Onpenenuts TpebGoBaHUS TOTPEOUTEIS.

3. Onpenenuts KiroueBbie aTamsl mpoiiecca.

4. Cobparp Kpurnueckue naHHbIe )1 KaXXI0TO dTara.

5. Onpenenutsb «3amnacedy MEXY KaKIbIM 3TallOM.

6. Onpenenuts yacToTy nocraBok ot I[locrasumka k [lotpedburento.
7.HapucoBats MHpOpMaimoHHbBIE TOTOKH MEXTy TPYIIIaMH.

8. Berunciuts MeTpuku.

TecToBbIN KOHTPOIL MO pa3aey 1 bepexinBoe Npon3BoOACTBO

1) Ha xaxom NpEeANnpPUATUN BIEPBLIC CUCTEMHO NPUMECHUJIUA NMPUHIUIIBI U HHCTPYMEHTDI

BepeximnBoro npousBoacraa?
1. Motorolla; 2. Toyota; 3. Ford; 4. General Electrics

2) Kakoii u3 ciieay0mmx MoaxXo/10B HCIOJb3yeTcs B OepexJIMBOM MPOU3BOACTBE?

1. pacuer onTUMATBHOTO pa3Mepa MapTHH;

2. IPOU3BOJICTBO Ha CKJIA;

3. IPOU3BOIUTH, ITOKA €CTh MaTEPHAIIHI;

4. U30BITOK IPOU3BOIUTEIHLHOCTH 000PY10BaHUS

3) OcHoBHasA HeJb 1100011 1esiTeIbHOCTH 110 COBEPIIEHCTBOBAHMIO - 3TO:
1. cokpanienue nepcoHana,

2. ycTpaHEeHHeE MOTepb;

3. cHIKEeHHEe THOKOCTH,

4. WCKIIOYEHWE BO3MOXXHOCTH TIPHHSATHS PEIICHWA Ha HIWKHUX YPOBHAX
4) YUto nexut B ocHoBe bepexiauBoro noaxoga?

1. Cokpamenne prUHAHCOBBIX 3aTparT;

2. lleHHOCTH [Tl TOTPEOUTENS;

3. YBenuyeHue 10711 PhIHKA;

4. KayecTBO NpoayKIIUU

5) Pacyer ueHbl NPpOAyKUUM B 0epe:KIUBOM NPOU3BOACTBE:

1. Cebectoumocts + [Ipubsuis = Llena mis mokymarens,

2. Ipubsuts = llena mokymarens — 3aTpaThl Ha MPOU3BOJICTBO

6) Cucrema 5S 3T0:

1. Cucrema niaHUpPOBAHKS AIMUHUCTPATUBHO-XO3SIIICTBEHHOM JAESTEIbHOCTH;

yIpaBJICHUS
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2. CucteMa, KOTOpasi BHEJIPSIETCS 1OCIIE CTaHAapTU3alUU pabOYuX MECT;

3. Cucrema, HarpaBiieHHas Ha 3()(PEeKTUBHYIO OpraHu3anuio paboyux MecT;
4. Cucrema, obecrieunBaroias yoopky pabounx MecT

7) Ha 4uto BiausieT cucreMa 5 «S»?

1. Ha xadecTBO U epuoANYHOCTh YOOPKH pabovymx MeEcCT;

2. Ha TpynoemMKocTh, pabouyro Mocie0BaTeIbHOCTh U CII0KHOCTD BBITIOIHAEMON PadOTHI;
3. Ha npou3BoauTEIbHOCTD, 6€30M1aCHOCTh U KaYeCTBO;
4. Bce BbllIETIEpEUHCICHHBIE

8) Kakoii 3tan He BXOaAuT B mpouecc 5S?

1. Crannaptusupyi;

2. Coprupyii;

3. Conepxu B IOPSJIKE;

4. Cozepuait

9) Ha xakoM 3Tamne 5S HAYMHAIOT UCIIOJIB30BATH METOJ KPACHBIX SIPJIBIKOB?
1. CopTupoBka;

2. Co3nanue nopsaka

3. CoxaeprxaHue B MOPsJIKE

4. Crannaptusanus

10) 5S - 3T0 HA caMOM /1ejie METO...

1. BU3yanbHOIO yrnpaBiaeHUs

2. OYUCTKH

3. ynpaBJieHHE 3anacaMu

4. opraHu3zanuu

5. BCE M3 BBILICTIEPEYUCIEHHOTO

11) IToTOK HEHHOCTH — 3TO:

1. Yopasnenue HHPOPMAIIMOHHBIMH ITIOTOKaMH OT 3aKa3a JI0 MOCTABKU

2. IlpeoOpa3oBaHue OT ChIPhS /10 TOTOBOIO MPOAYKTA B pyKax MOTpedUTes
3. lelicTBuUs, KOTOpBIE TpeOyeTCs COBEPLINTH, UTOOBI MPeoOpa3oBaTh ChIpbe U HHPOPMAIUIO B
TOTOBOE HU3JIETIHE U CEPBUC

12) Kapra noroka co3gaHusi HEHHOCTH - 3TO:

1. B3auMocCBsI3b JEHCTBUI 110 U3TOTOBIICHUIO U3/IENHSL.

2. Meton HaOmI0eHUS, OCYLIECTBIIIEMbIH /111 U3y4EHUs 3aTpaT BpEMEHHU.
3. JloctaTo4HO mpocTas ¥ HarjsAHas rpaguueckas cxema.

13) Jois Hayasa 11000i padoThl 0 COBEPIIEHCTBOBAHUIO MOTOKOM CO3/1aHUS IIEHHOCTH
KPUTHYECKH BayKHA CIIeAyromas HHPOpMaIus:

1. cocTosiHUE MPOU3BOICTBEHHBIX MOIIHOCTEN

2. TpeboBaHUs TOTpeOUTENS

3. BOBMO’KHOCTH MOCTaBIIHKA

4. cOCTOSIHHE CUCTEMBI YIIPaBJIECHUSI IPOU3BOICTBOM
14) LleHHoOCTH /151 MOTPEOUTEJIA ONpeaessieTcsl Kak:
1. crouMocTh

2. nTocTaBKa

3. HaJIeKHOCTh

4. peakuus Ha TpeOOBaHUS

5. BCE U3 MEPEUNUCIEHHOTO

15) Myaa 3to:

1. Coznanue no6aBsOIIEiH IIEHHOCTH

2. Bpems Ha nepenanaaky o00pya0BaHUs




reor e GENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIXKETHOE OBPA30OBATE/IbHOE
';1.@ YYPEXIEHME BbICHIETO OBPA30OBAHVIA

«POCCUMCKHUM TOCYTAPCTBEHHBIVI YHUBEPCUTET

Wl
s

CMK
PIYTUC

TYPU3MA "1 CEPBUCA»
PryTUC Dunman ®I'bOY BO «PTYTUC» B 1. Ilogoabcke

Aucm 14

3. BcTtpanBaHue KOHTPOJIsE KAYECTBA

4. Ilotepu

5. BeipaBHHUBaHUE MPOU3BOJICTBA

16) OT™MeTbTE BUABI NOTEPH:

. PeMoHT 060pynoBanus

. Ilepenpon3BoCTBO

. Oxunague

. Y6opxka paboueii 30HbI

. JInmHAg TpaekTopus

. JIumHue nBUXKEHUS

. I30bITOK 3amacoB

. [lepenananka obopynoBaHus

. JIuttame 3Tansr 00paboTKH

10. UcnpaBnenue u Opak

17) DToT BUA NOTEPH NOABJIACTCS NMPH 3aJiePrKKe U3AeJIUs HA MPeIbIIyLIeM dTane
00padoTKH, NPU MPOCTOE WM NOJOMKe 000PYy/10BAHUS

1. HenyHasi TpaHCIOPTUPOBKA

2. Ilepennpou3BoaCTBO

3. Oxuganue

4. JIumnuii 3Tan o6paboTKu

18) YUTo u3 nepevncieHHOr0 He ABJISIETCA OJJHUM M3 CEMH BHIOM NOTEPH?
1. mepenpou3BoOACTBO

2. TPaHCTIOPTUPOBKA MaTEpUATIOB

3. oXXHaHue

4. u30bITOYHAS POU3BOAUTEIHLHOCTH 000PYIOBaAHUS

19) Kakum sinoHCKUM TepMUHOM B bepexinBomM npou3BocTBe HA3BIBAIOT
HEPAaBHOMEPHOCThH BBINOJHEHHsA padoT?

1. Myna

2. Mypa

3. Mypu

4. AanoH

20) - CpeCTBO HH(POPMHUPOBAHMS, C TOMOIILIO KOTOPOTIO JAaeTcsl
pa3pelieHue UM YKa3aHHe HA IPOU3BOICTBO WM U3bATHE (Tlepeaady) u3aejmid B
BBITATMBAKOILEH cucTEeMe

1. Kaitnzen

2. Kan6an

3. AH0H

4. SMED

O 00 1 N DN K W —

21) - 3TO CHCTEeMA IJIAHUPOBAHMUA MATEPHAJbHO-TEXHUYECKOI0 CHA0KEeH NS,

NpeAyCMAaTPUBAIOLIAS MOJHYI0 CHHXPOHHM3AIHIO C TPOM3BOACTBEHHBIM NPOLIECCOM
1. ITporpamma «IIsa1b HyNEW»

2. Kpyxxku kadyecTBa

3. Cucrema 35S

4. Cucrema «Kanban»

5. Cucrema «Just-in-Time»

22) Kakasi U3 TeXHHK OKa3bIBaeT MaKCUMAJIbHOE BJIMsIHIE HA BpeMsl epeHaaaaku?

1. HenpepbIBHBIN OTOK
2. Cranpaptuzanus
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23) Bpemsi Ha nepeHaIaIKy 000pPYA0BAHUSA - ITO...

1. mosie3HOE MPOU3BOACTBEHHOE BpPEMS

2. motepu

3. YacTMYHO NOJIe3HOE paboyee BpeMsi U YaCTUYHO NOTEpH

24) Kakoii TepMHiH 0003Ha4YaeT «3aUIUTA OT AyPaKa» WIH «IIpeJoTBpalleHne OmMudoK»
1. Aunon

2. Myna

3. I3umoka

4. IToka-€xa

25) Kakoii ”HCTPYMeHT IPpUMeHsIeTCs 1JIsl Olpe/iesIeHUsI MOTephb U el CTBUI, He
J00aBJIAIONINX HEHHOCTH?

1. luarpaMma MpUUUHHO-CJIEICTBEHHBIX CBA3EH

2. KaptupoBanue npoiiecca

3. duarpamma Ilapero

4. FMEA

26) Ha xakom npuHuune ocHoBana nuarpamma Ilapero?

1. IIpyHIMI MUHUMHU3ALUH 3aTpaT

2. Mpunmun 80/20

3. IIpuHUIMI yBeIMYEHMsI IPOU3BOAUTEIBHOCTH

4. IlpuHIMI HETIPEPHIBHOIO COBEPILIEHCTBOBAHUS

27) Uto oTrodpazkaer quarpamma UcukaBbi?

1. ITpyunHBI BO3HUKHOBEHHUS ITPOOIIEMBbI

2. Bo3MOXHBIE yTH PELIeHUs TPOOIEMbI

3. OTBETCTBEHHBIX 32 BOSHUKHOBEHHE MPOOIEMbI

4. 3aTpathl Ha JIMKBUJALMIO MTOCIIEICTBUI MPOOIEMBI

28) Uto siBs1sieTcst MO/Ie/IbIO HEMPEPbIBHOIO YJIy4llleHUs KayecTBa?

1. muka PDSA

2. IUKJI po1iecca

3. IPOM3BOJACTBEHHBIN LUK

4. HAYEro U3 NepeYrCIEHHOTO

29) TPM - BceoGiee oGcay:kKuBaHue 000PYA0BAHUS ITO...

1. oOcnyxuBaHue 000pyI0BaHUS MEXAHUKOM, COTPYAHUKOM U SHEPTrEeTUKOM
2. o0ciy)xuBaHKe, 00ecIeYrBaroIee ero HauBbICIIYIO () ()EKTUBHOCTh B TEUEHUU BCETO
YKU3HEHHOTO 1IMKJIa C y4aCTHEM BCEro IepcoHala

3. obcmyx)uBaHMe 000PYI0BaHUS BCeH MPOU3BOICTBEHHOM OpHUraioif, B KOTOpPOil COCTOUT
omepaTop, paboTarMIINI Ha 3TOM 000PYI0BAaHUHT

30) YBenu4eHue KaKuX 3aTpaT NpHuBeeT K 001eMy CHHKeHHUI0 3aTpaT?
1. TpaHCTIOPTHBIE PACXOBI

2. IpenyNpexAA0IINeE 3aTpaThl

3. 3aTpaThl Ha OIUIaTy TpyAa

31) Kakue 3aTpaThbl OTHOCATCS K BHYTPEHHHMM 3aTpaTaMm Ha aedexr

1. OTX0/b!I ¥ HIepeaesKi, BO3HUKILINE 10 BUHE TTOCTaBIINKOB

2. O0yueHme BOpocaM KayecTBa

3. Ilepenenku u peMOHT

4. IIpoBepkH U UCIIBITaH
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IIpumepHasi KOHTPOJIbHAsE padoTa mo pasaeay 2 Peanu3zanus npuHIUNOB OepesKIUBOT0
NMPOM3BO/JCTBA B NPO(eCCHOHAILHOI 1eATeTbHOCTH
KonrtponbHas paboTta BKIIOYAET 3aJaHHss KOMOMHHPOBAHHOTO THIIA C BBIOOPOM OJIHOTO HIIU

HECKOJIBKMX OTBETOB C OOOCHOBaHHEM BBI60pa, 3alaHuA 3aKPBITOTO TUIIAa HA YCTAHOBJICHUC

COOTBETCTBUA MW  YCTAHOBJICHUA IIOCIICAOBATCIBHOCTH U

pa3BEpPHYTHIM OTBETOM.

3amanms no kommereHusaM OK 01,

OK 03-06

3a/laHuA  OTKPLITOI'O THUIIa C

1. YcraHoBuTe COOTBETCTBHE Me KAy NOHATUSIMHU H ONpPe/le/IeHUsIMU, HCTI0JIb3yeMble B
0epe:kJIMBOM MPOU3BOICTBE

IlonsiTue Onpenesenne

A. bepexnuBoe npousBojactBo | 1. IlonesHocTs  mpoaykra ¢ TOYKH

HOTpe6I/ITCJ'I$I, co3IaBacMasd IMMpOU3BOANUTCIICM

3peHHS

b. Ixxunoka 2. Tun nOpou3BOACTBAa, B KOTOPOM IIEHHOCTh
IIPOAYKIINH OIIpeAeIAeTCS CTOYKHU 3peHUs
noTpeduTens

B. IlenHocTh npoayKTa 1Is 3. JIio0as pedATenbHOCTb, KOTOpas, HOTpedsss

noTpeduTens pecypceel, HE CO3/4aeT LIEHHOCTH JUIsl TOTpeOuTelIs

I'. Myna 4. Crnoco6 Hamaaku o0OOpYyIOBaHUS, MPH KOTOPOM

MNPOUCXOAUT €TI0 aBTOMATHYCCKAasd OCTAHOBKa IIpHU
MOABJICHHUH ,Z[e(l)eKTa

M. Touno BoBpems (JIT)

5. Cucrema  OpOM3BOJACTBA, IpU  KOTOPOH
U3rOTaBJIMBACTCS HY)KHOE MOTPEOUTENO KOJIUYECTBO
U3JENIUI/YCIIyT B ONIPEJICNIEHHBIA UM CPOK

3anummre BH6paHHBIe I_II/I(I)pLI oA COOTBECTCTBYHOIMMMHU 6YKBaMI/II

A b

B r il

2. YKauTe 04epPeTHOCTH IATOB MeTo/1a 5S B OepekIuBOM MPOU3BOICTBE:
A. Cobaronenne nmopsiaka (COMTOH)

b. CoBepuieHcTBOBaHME (CHUILYKD)

B. CopTuposka (canpu)

I'. Conepxxanue B HHCTOTE (CIUCO)

. Crangaprusanus (COUKIY)

3anummure COOTBETCTBYIOIYIO IMTOCIEA0OBATCIIBHOCTD 6YKB CJICBA HAIIpaBoO:

| |

| | |

3. Bri6epute npaBuIbHBINA OTBET U 3aMUIINTE apTyMEHThl, 000CHOBBIBAIOIINE BHIOOD

oTBeTa. Kakue 1Ba HanpaBJ/ieHUsl aJaNTallUU BbIAEJSIOT B YIPABJIECHUH NEPCOHATIOM?
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A. IlepBuuHas, BTOpUYHas

b. OcHoBHas, BcriomoraTebHas
B. BaemHsisl, BHyTpeHHSA

I'. SIBHas, ckpbITas

OrtBerT:

4. Breibepute mNpaBWIBHBIA OTBET W 3alUIIATE APTYMEHTBI, OOOCHOBBIBAIOIIHE BBHIOOD
otBeTa. IIpu HE0OX0AUMOCTH NPUHATH PALIMOHAJIbHOE YIIPpaBJIeHYecKoe penienue Bol...

A. bynere pyKOBOJICTBOBATHCS <«3APAaBbIM CMBICIOM» W IPOLUIBIM ONBITOM JEHCTBUM B
AQHAJIOTUYHBIX CUTYAIUSIX

b. [Ipumere perienne, UCXOAs U3 PACCYX ACHUN, OCHOBAHHBIX HA COOCTBEHHOM OIIBITE

B. Onpenenute cUMOTOMBI, OTPAHUYEHUSI U KPUTEPUU ONTUMAIBHOCTH, [0 KOTOPHIM CpPaBHUTE
pa3uyHbIe aJbTEPHATUBbI

I'. B3BecuTe MoOJ0KUTEIbHBIC U OTPUIIATEIIbHBIC TTOCTIEACTBUS MO KAXKIOMY BapUaHTY JACHCTBUIN
U BhIOEpETE HAWIYYIIYIO AIbTCPHATHBY

Otser:

5. YcraHoBHTE COOTBETCTBHE PO/AAa MOTEPb M €ro XapaKTePUCTHKH B 0epeKIUBOM

NPOU3BOJCTBE!
Pox noreps XapakTrepucTHKa
A.Myna 1 pona 1. [e#icTBus, KOTOpble HE JA00aBISIOT MPOAYKTHl LIEHHOCTH, HO

OTKa3aThbCA OT HUX HEMCAJICHHO HCBO3MOXKHO

b. Myna 2 pona 2. HeolieHeHHBIE TIEPCIIEKTUBBI, HEHUCIIONH30BAHHBIE HIEH

B. Mypna 3 pona 3. JleiictBusa, He M00aBsIONIME H3ACTUIO IIEHHOCTH, OT KOTOPBIX
MOHO U HEOOXOJMMO OTKa3aThCsl Cpasy

3anumure BH6paHHH€ I_II/I(l)pLI oA COOTBECTCTBYIOIIUMHU 6y1(BaMI/II

A b B

6. ComnocraBbTe HHCTPYMEHTHI Oepe:KIMBOr0 MPOU3BOACTBA U UX ONMUCAHUE

Ha3Banue nuHCTpyMeHTa Onucanue HHCTPYMEHTA

A. Justin time. 1. ®unocodust MOCTOSIHHOIO YIydlleHHs KadecTBa. Ecmu
y KOMIIaHUH BBICOKHE IIOKA3aTEeNH, ITO HE ITOBOJ paccaabIsaThCs:
mo00i pe3ynpTaT Beerja MOXHO yinydmuTh. Croga BXOIUT,
Hampumep, MeToj 2S — Korja BCe MHCTPYMEHTHI JIEKaT CTPOTro
Ha CBOMX MECTaXx.
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b. BeitsiruBaiouiee | 2. MeTox pacnpeneneHusT MarepHalioB ¥ TOBApOB BHYTPHU
MOTOYHOE TPOM3BOJACTBO | KOMIIAHUH. HampuMep, ChIpbe Ha 3aBOJC II0 MPOM3BOICTBY
(pull production) OPY)KUH IOCTyHaeT MaJeHbKUMHU TapTHSAMHU U TOJIBKO B TE

IMPOU3BOJACTBCHHBIC Y3JIbl, I'IC OHO HGOGXO[[I/IMO. A roTOBEIE
MPY)KUHBI CPa3y K€ OTTPYKAIOTCS MOKYMATeIAM. DTO MOMOTraeT
OOpOTHCS C JINITHUMH 3aITacaMu.

B. Kano6aHn. 3. Cucrema oOpaTHOW CBsI3M Ha MPOU3BOJACTBe. Hampumep,
KKl y4acTOK IPOU3BOJICTBA MOXET OBITh 000pYyIOBaH
CHelUaJbHbIM IIIHYpOM Il TOJaud curHaia. B ciaydae
HEUCIPABHOCTH COTPYAHHMK JEpraeT 3a HEro — MU 3aropaercs
KENThI CBET, cCUrHanmu3upyromui o aedgexre. Ha mecto cpasy
Ke TPUXOAAT CIEIUATUCTBI, YTOOBI YCTPAHUTH IPOOJIEMY.

I'. Kaiigzen 4, [Ipon3BOaUTE pPOBHO CTOJIBKO MNPOAYKUHUH, CKOJBKO
Ha Hee eCTh MOTPEOUTETHCKOTO CIIPOCca, YTOOBI HE CKIIATNPOBATh
TOBAap.

. Annon 5. O06BEM BBIITyCKa OMPEAENSETCS YPOBHEM MOTPEOUTEIHCKOTO

cnpoca. BaxHO opraHn3oBarh MpOIECCH TakK, YTOObI IPOAYKT
nepeMernancs OT OAHOI0 ydyacTKa K APYyroMy He MapTHUsSMH, 4TO
MOXKCT CTOIOPUTHL IMPOU3BOACTBO, 4a IOWITYYHO, OT ChIPbA
710 TOTOBOT'O U3JIEJIHS.

3anuiuTe BIOpaHHbIE HU(PBI 10 COOTBETCTBYIOMUMHU OyKBaMHU:

A B B r il

7. BpiOepuTe mTpaBUIBHBI OTBET W 3alHIIUTE apryMEHTHI, OOOCHOBBIBAIOIINE BBHIOOP
otBeta. UTo siBjsieTcsl OCHOBOM mepBOoro mara «COpTHPOBKA» NPH BHeIAPEHHUU
Meroaa «SS»?

A. Paznenenue npeqMeToB Ha «HYKHBIE» «MHOTAA HYKHBIE» U «HEHYKHbBIE»
b. Pa3genenne npeqMeToB Ha «CTaHIAPTU3UPOBAHHBIE» U «HE CTAaHAAPTU3UPOBAHHBIC)
B. Paznenenue npenMeToB 1o yI0OHOCTH PaCIOIOKEHUS

OTtBeT:

8. BpiOepuTe nNpaBUIBHBI OTBET W 3alUIIMTE apPryMEHTHl, OOOCHOBBIBAIOIIME BHIOOP
OTBeTa. 3aBbIllIEHHE PA3MePOB BO3HATPAXK/IEHUSI COTPYIHUKA 00bIYHO NPUBOAUT K:
A. IlocrostHHOMY yBenH4eHUIO 3(h(PEKTUBHOCTH €ro paboThI;
b. Bpemennomy yBenuueHuto 3pPpeKTUBHOCTH €ro paboThl;
B. IlocTossHHOMY yMeHbILIEHHIO 3()()EKTUBHOCTH €TI0 PabOThI;

I'. BpemeHHOMY yMeHbLIEHHIO Y3Q(EKTUBHOCTH €ro padoThl;
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J1. CHMXeHHI0 MOTHUBAIMK pabOTHUKA

OrtBerT:

9. CooTHecHTE THIIBI nmoTepb B 6epe)KJIHBOM MPOMU3BOACTBE U UX OINIUCAHUEC

Tunsl norepb

Onucanune

A. Mypa (Mura)

1. [leperpy3ka. [loTepu, cBs3aHHbBIE C YpE3MEPHON HArPY3KOH Ha pabodmnx
wi obopynoBanue. Hampumep, cTaHOK HCIONB3yeTCss HA MaKCUMalbHOU
MOLIHOCTA B TEYEHUE UIMTEIIBHOTO BpeMEHU. B goiarocpoyHoi
MEPCIIEKTUBE 3TO MOXKET MIPUBECTH K OBICTPOMY HU3HOC

y, TIOJIOMKaM, a TaK)Ke K YCTaJIOCTH, OIMOKaM U TpaBMaM.

b. Mypu (Murti)

2. [Torepu. JleiicTBHsI, KOTOPBIC HE JOOABISIOT [ICHHOCTH. DTO MOTYT OBITh
NENCTBUS, YBEIMUMBAIOIIME BPEMsI BHITTOJTHEHUS 3aKa3a, U3JIUIITHSISA
TPAHCIIOPTUPOBKA WM TIEPEMEIICHUS, HAKOTUJICHHUE 3a11acoB, OKUIaHUE U
T.J.

B. Myna
(Muda)

3. HepaBHoMepHOCTB. OTHOCUTCSI K HEPABHOMEPHOCTH MJIH M30BITOUHON
BapUaTHBHOCTH B IIPOM3BOJICTBEHHBIX Ipolieccax. Hampumep, eciu muHus
paboTaeT ¢ pa3HON CKOPOCTHIO B Pa3HOE BPEMs, 3TO MOXKET IPUBECTH K
HIepeTPON3BOJICTBY WIIH 3a/iepKKaM. Llers — crenaTh mpou3BOJCTBO KakK
MO’KHO OoJiee CTaOUIIbHBIM U MPEJCKA3YEMBIM.

3anummure BBIGpaHHbIe HH(prI noa COOTBETCTBYIOIIIUMU 6YKB3.MI/IZ

A

b B

10. ConocTraBbTe CTHJIH PYKOBOACTBA M €r0 OIMUCAHHUE

CTiib pyKoBOJCTBA Onucanue

A. ABTOpUTaApHBIN

1. Onwmpaercs Ha  COBMECTHOCTh  NPHUHSATUS  PEIICHUH,
CO3HATEIbHOCTh,  JIOBEPUTEIIbHBIC  OTHOIIEHUS,  OIOBEIIECHUE
COTPYIHUKOB, CaMOOPTraHU30BAaHHOCTb, OTBETCTBEHHOCTb,
CTUMYJIUPOBAaHUE,  OTKPBITOCTh.  PelieHuss OpUHUMAIOTCS B
pe3yNnbTaTe COBMECTHOTO OOCYXKICHHUS.

b. JIuGepanbHbIit

2. XapakTepuzyercsi TpeO0BaTEIbHOCTBIO, JKECTKOCTHIO M CTPOTUM
KOHTpoJIeM. PellieHns NpuHUMaeT TOJIbKO PyKOBOAUTEINb, HA C KEM
HE COBETYSICh.

B. lemokparuueckuit | 3. IlpenmonaraeT MHMHHMAJIbHOE BMEIIATEILCTBO MEHEIkKepa B

paboty nogunHEHHBIX. KONIeKTUB noiy4yaeT cBoOOAY U aBTOHOMUIO
B BBITIOJTHEHUH 3ajad. [IpaBnenne OCYILIECTBIISAETCS
MOCPEACTBOM JeNlerupoBaHusi,  ruOkoro  paboyero  rpaduka,
MUHUMAJIBHOT'O KOHTPOJISl, OTKPBITO KOMMYHHUKAINH

3anuiuTe BIOpaHHbIE HU(PBI 1101 COOTBETCTBYIOIIUMHU OyKBaMHU:

A

b B

11.  BriOepurte npaBUIbHBIN OTBET U 3aIMIIUTE aPTyMEHTHI, 000CHOBBIBAIOIIUE BHIOOD

otBeta. [lcuxodusuoiornyeckas aganTanus Xapakrepusyer:
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A. mpucrnioco0yieHre pabOTHUKA K OTHOCUTEIHFHO HOBOMY COIIMYMY, HOPMaM IOBEJICHHS;
HaJla)KMBaHUE KOHTAKTOB;

b. mpuobperenue nam 1opaboTKy TPYIOBBIX CIocOOHOCTEH (TIpodecCHOHaTbHBIX 3HAHUH,
HaBBIKOB), U3yUEHHE TEXHOJIOTHYECKOTO MPOIECCa;

B. mpucnoco6nenne Kk HOBbIM (PU3UYECKUM U TICUXOJIOTHYECKU HATPy3KaM, YCIOBHIM TPYa;
I['. ycBOCHHME pOJIM WITM OpPraHU3aIlMOHHOTO cTaTyca pabodero Mecra u MmojipasieieHus B 001IeiH
OpraHu3alMOHHON CTPYKTYpE, IOHUMAHUE MEXaHU3Ma YIIPaBJICHUS;

J1. 00cyXIeHne HOBEHIINX pa3paboOTOK M ONPE/ISIICHUE TPHOPUTETHBIX HAIPABICHUI pPa3BUTHS

nepcoHana, uCXoasda 1u3 IeeH M 3a7a9 MHHOBAIHUH.

Ortser:

12.  Boibepure mnpaBUIbHBIA OTBET M 3alUIINTE apTyMEHTHI, OOOCHOBBIBAIOLINE BHIOOD
orBeTa. UTO BKJIIOYAET B ce0sl MOHSITHE OPTAHU3ALMOHHON KYJbTYPbI:

A. TloBeneHue u IEHCTBUS COTPYTHUKOB, IICHHOCTHBIC OPUCHTAIIMH, CUMBOJIMKA U OOPSIIBI

b. YpoBens o01eit KyinbTyphl 00IIeCTBa

B. YpoBeHb KynbTyphl OTAENBHBIX COTPYIHUKOB OpraHU3aIluu

I'. Hanuuue xoMaH bl €TUHOMBITIIIIEHHIKOB

Orger:

13. OrtBerbre Ha Bompoc: Kakue MeTonbl oTOOpa mepcoHana BBIACTSIOT Ha MPEANPHUSTHSIX
TypU3Ma U TOCTeNpUUMCTBa?

14. IlpuBeauTe mpuMepbl CTUMYJIMPOBAHHS PAGOTHI COTPYAHMKOB HAa NMPeINPUITUIX
TYpU3Ma M roCTeNnpUUMCTBA

Orger:

15.  OrtBerbTe Ha Bompoc: UTo AaeT KpeaTHBHOE MbIILIeHHE B 1eSITeJIbHOCTH MeHelxKepa
NpeANnpUsITHS TYpU3Ma U rocrenpuumcraa’?

3aganus k kommerenqusaMm OK 03-06

16. CooTHecuTe KaTeropuI0 TeOPHii MOTHBALMI U UX HA3BAHMA

Kareropun Teopmii HaszBanue Teopuu
A. ConepxarenbHble TEOPUU 1. Teopust motpebHoCTel A. Macioy
2. Teopus oxunannii B.Bpyma
B. IporeccyanbHble TEOPUH 3. Teopust norpebHOCTeit J[.Mak-Knennana
4. Teopus cripaBeJIMBOCTH
B. Teopun oTHOIICHNUH 5.Teopus yenoBedeckoro GakTopa
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6./[ByxdakropHas teopus D. ['eprdepra

3anuiuTe BIOpaHHbIE HU(PHI 10 COOTBETCTBYIOIIUMU OyKBaMHU:

A b B
17. ComnocraBbTe CTPYKTYPHBIE 3JIEMEHThl MOTHBAIMH H UX XapaKTePUCTHKY
DJieMeHThI MOTUBAIMH Onucanue WU NPUMePBbI
A. Mortus 1. OObexT wiM COOBITHE, CIIOCOOHOE BO3AEHCTBOBAaThL Ha

OpraHM3M U H3MEHSTHh BEPOSTHOCTH BO3HUKHOBEHMSI Yy HEIO
OIpeIeIEHHOrO MOBEICHHSI

b. Crumyn 2. TloOynuTenbHas MpUYMHA, OCHOBaHHE, MTOBOJ K KAKOMY-THOO
JNeMCTBUIO, TMOCTYNKY MM IPOLECC, KOTOPBIA YIpaBiser
IIOBEJICHUEM 4YEJIOBEKA, ONPEICIAIONIMNA €ro HaIlpaBICHHOCTS,
OpPraHU30BaHHOCTb, AKTUBHOCTb U YCTOWYHBOCT.

B. Ilens 3. [loompenue, Harpaga, B TOM YKCJIE TUIATa 3a TPYI.
I'. llennoctu 4. MpeicnenHslii  o0pa3  KejlaeMoro pe3yibTara, MOJEIb
UJeanbHOro OyIyIIero.
J1. Bo3Harpaxaenue 5. BaxHOCTb, 3Ha4MMOCTb, M10JIb3a, OJIE3HOCTh YEr0-In00
3anuiuTe BIOpaHHbIE HU(PHI 1101 COOTBETCTBYIOIIUMU OyKBaMHU:
A b B r I
18.  BwiOepuTe NpaBWIBHBI OTBET W 3alMIINTE apPryMEHTHl, OOOCHOBBIBAIOUINE BBIOOD

oTBeTa. J(PPEeKTHUBHBI KOMMYHHUKALMOHHBINH mpouecc od0MeHa mHopmanueil (COrjacHo
aHAJIN3y) COCTOMT M3 0a30BBIX B3aMMOCBSA3AHHBIX JTaNoOB (B NOPsiAKE MO NOBBIIICHHIO
Ba;kHOCTH npodaemsbl). Kak HazbiBaeTcst BTOPOii 3Tall KOMMYHUKAIIMOHHOIO npoiecca?

A. BbiOop kaHana nepegaun uHGopMauu

b. IIpomecc mepenayun cOOOIICHHS

B. Ilpouecc unTepIipeTaluy coo0eH s

I'. OT60p uHPOpMaH

OrtBeT:

19.  BeiOepuTe TpaBWIBHBIM OTBET W 3alUIIATE apPTryMEHTH, OOOCHOBBIBAIOIIME BBHIOOD
oTBeTa. B MeHemkMeHTe HeBepOaJbHbIe CUTHAJIBI MOIYT 3aTPYJAHATh KOMMYHHMKALHUIO B
ciayyae...

A. TInoxoit oOpaTHO# CBsI3U

b. OtcyrcTBUs y cobeceTHUKAa yMEHHUS CITyIIaTh

B. HecooTBeTcTBHS K€CTOB U MUMHKH CII0Bam

Ortser:
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20. CooTHecHTeE NPUHIUIIBI MOCTPOCHUA CHUCTEMLBI YIIpaBJCHHUA II€EPCOHAJIAa U HX
coacpKaHueM

Coz[epmafme IMpUHIHUIIAa Ha3zBanue NnpUuHOUIa

A. BplnonHeHue 0JMHAKOBOTO NMPOMEXKYTKH BpeMmeHu H | 1. [IpuHumn napamienbHOCTH
pPEeryJIsIpHOCTh  TOBTOPEHHUS  (PYHKIHMA  yIpaBICHUS
IIEPCOHAJIOM.

b. Ilogpa3zymeBaer mosirocpodHoe mianupoBanue U yu€r | 2. [IpuHoum ru6kocTu
OyIylIUX TEHJACHIUH /I YCIEITHOM CTpaTeru.

B. CooTBeTcTBMM CHCTEMBI YIIpaBlIeHUs MepcoHanoM | 3. [IpuHIMI IPOrpecCUBHOCTH
HanboJiee aKTyaJbHBIM M COBPEMEHHBIM 3apyOeKHBIM H
PoccuiickuMm anamoram.

I Ilpennomaraer  ogHOBpeMeHHOe  BblnosiHeHUE | 4. [TpyHIMN pUTMHUUHOCTH
OTJENIBHBIX  YIPABICHUECKUX  pEIIEeHUHl, IOBBIIIAET
OIEpaTUBHOCTD YIPABJICHUS IEPCOHATIOM

I[. Os3nagaeTt HpI/ICHOCO6HeHHOCTL CHUCTCMBI YIIPABJICHU 5. HpI/IHI_II/IH MNEPCICKTHBHOCTHU
MepCoOHAJIOM K UBMCHUBIINMCS LCIIAM 00BbeKTa npu
YCJIOBHUH €TI0 pa6OTbI

3anummre BHIOpaHHBIE HU(PHI O COOTBETCTBYIOIINMHU OYKBaMH:

A B B r il

21. CooTHecuTe rpyniy MeTo/I0B yYIPaBJIeHUs] H IPUMePbI METO/10B

I'pynna meronoB IIpumepsl MeTO10B

A. DKOHOMHUECKHE 1. Pa3zpaboTka moaeneit npodeccuoHanbHOro
pa3BUTHS COTPYTHHKOB

b. AnMuHHMCTpaTUBHBIE 2. CobmoneHune TpeOoBaHUI BHYTPEHHUX
HOPMATHBHBIX JIOKYMEHTOB,

B. ConnanbHO-TICUX0JIOTHYECKHE 3. Ctumynupyrouiye A0IIaThl U IPEeMHUH

3anuiuTe BIOpaHHbIE HU(PBI 10 COOTBETCTBYIOIIUMHU OyKBaMHU:

A b B
22.  BeiOepure mnpaBUIIBHBIA OTBET W 3alMIIMTE aPTyMEHThI, OOOCHOBBIBAIOIIUE BBHIOOP

otBeTa. B kakmux cdepax B Poccun, B nepByro ovepeab, HA4aja0Ch BHeApPeHHe KOHIENIUH
«0epexIuBOe IPOU3BOIACTBO»:

A. TIpousBojacTBeHHas chepa

b. Coepa ycayr

B. Toprosns

I'. Hayunble nccienoBaHust

Ortser:
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23.  BeiOepure mnpaBUIIBHBIA OTBET W 3alMIINTE APTYMEHTHI, OOOCHOBBIBAIOIIUE BHIOOP

orBera. Kakasg amanTtanusi cBsi3aHa ¢ BKJIOYEHHeM Pa0dOTHHKA B  CHCTEMY
B3aMMOOTHOIIEHNH KOJUIEKTHBA C €ro TPAaANIUsIMHI, HOPMAMH KH3HM:

A. TlpodeccuonanpHas aanTamnus;

b. ConmanbpHO — MCUXOJIOTHYECKast aanTalus;

B. Ilcuxodusnonornveckas ajanTaius;

I'. TpynoBas.

OrtBeT:

24.  TeHepanbHBIA AWPEKTOP OTEJS PENIMJI HA COBEIIAHUU OOCYIUTh C YIPABISIOMIAMHU
CIIy’)KO BOTIPOC O TEKYIIEM COCTOSHUW W HAINIPABICHHSX YJIYUIICHUU KauyecTBa OOCITY>KUBaHUS
HaceneHus (ocHOBHas (GyHKus coOpanus). [IpoaHanu3upyiTe 3Ty CHUTYalUi0 10 OCHOBHBIM
9JIEMEHTaM KOMMYHHUKAIIMOHHOTO ITpoIiecca.

OrtBerT:

25.  IlepeunciuTe OCHOBHBIE YePTHI MO/IeJIH YIIpaBJieHHus MepcoHanom B Poccuu.

OrtBerT:

4.3.2. Tunosble 3a1aHNS 1JIs1 OLEHKU 3HAHUI M YMeHUIl IPOMEKYTOYHOH aTTecTaAlul
[TpomexyTouHas arTecTanys NpoBoaUTCs B hopMe AU HepeHIINaTBbHOTO 3a4€Ta B BUJIE 3aIUThI

IIPOEKTOB.

[TpumepHas TeMaTHKa y4eOHBIX TPOEKTOB:

OnTuMu3zaius npoueccoB o0CIyKUBAaHUS rOCTel B oTeNe

CHukeHHe MoTepb B pECTOPAaHHOM OM3HECe

BepexnuBbie TEXHOJIIOTUH B YIIPABICHUH TOCTUHUYHBIMU 3alacaMiu
YcTpaHeHue noTeps B TypareHTCTBE

[ToBbIienue 3¢ (heKTUBHOCTH paboTHI CIIyX)Obl YOOPKH

BepexnuBbIif TOIX0 K YIPABICHUIO OYEPEASIMHA B TYPHCTHIECKAX 00BEKTaxX
Lean-noixo/1 Kk opraHu3aii MEPONPUATHI U KOH(DEpEeHIIHI

BHueapenue KynbTypbl HenpepbIBHbIX yayulneHuil (Kaiiazen) B rocTHHHYHOM Ou3Hece

S S A

[Tpumenenue Lean + Lugpposuzanus (Lean 4.0) B Typuzme
10. Ynyumenune kiuentckoro onbita (Customer Journey Mapping)
11. BHeapeHue HHCTPYMEHTOB OE€pEXIMBOTO MPOU3BOACTBA HA IPEATPUITUN

12. YcTpanenue norepb B IPOM3BOJICTBEHHOM IIpOLECcCe
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13. bepexnuBoe mpou3BoACTBO B oducHBIX mporieccax (Lean Office)

14, HpI/IMeHCHI/Ie Lean B joructuke u OEIoYKax InmoCTaBOK

15. OnTuMu3aIms KyXOHHBIX IPOLIECCOB C MOMOIIBI0 Lean-uHCTpyMEHTOB

16. CHuXeHue NULIEBBIX OTXOI0B

17. Ynyumenne paboTsl 6apa

18. [ToBbIlIeHHE YAOBIETBOPEHHOCTH TocTel yepe3 Lean

4.4. Kputepuu M nNoKa3ate/ju OLeHNBAHUSA
Jl1sl TeKyero KOHTpoJIs

Onenka

dopma
KOHTPOJIsA

Kpurepun onenuBanuns

Iloka3aTequ oHeHUBAHUA

«5»

YCTHBIM OTBET

IIOJTHOTA U HpaBI/IJIBHOCTI)
OTBETAa, CTEICHb
OCO3HAaHHOCTH,
MOHUMaHMSI ~ U3YYEHHOTO
MaTepuaia, YETKOCTh W
IPaMOTHOCTh PEYH.

OTBET IOJHBIA U ITPAaBUJILHBIN Ha
OCHOBAaHUM H3YYECHHBIX TEOPHIL;
MaTepuanl U3JI0KEH B
OIIpECIEHHON JIOTHYECKON
IIOCJIEIOBATEIIbHOCTH,
JUTEPATYpHBIM SI3BIKOM: OTBET
CaMOCTOSITEJIbHBIMN.

«4»

YCTHBIN OTBET

MOJTHOTa M TPaBUIBLHOCTh
OTBETA, CTEIEHb
OCO3HAHHOCTH,
MOHUMAHUS ~ U3YYEHHOTO
Marepuana, 4YeTKOCTh U
TPaMOTHOCTH PEUH.

OTBET IMOJIHBIM Y TPaBUJIbHBIA Ha
OCHOBaHWW HW3YYCHHBIX TEOPHIA;
MaTepual U3TI0KEH B
ONPeNCICHHOMN JIOTUYECKON
MOCTIEI0BATEIHHOCTH, MPH ITOM
JIOITYIIICHBI JIBE-TPU
HECYILIECTBEHHBIE OIINOKH,
HCIIpaBJIEHHbIE 10 TPEeOOBAHMUIO
YUUTEIS.

«3»

YCTHBIN OTBET

IIOJTHOTA U HpaBI/IJ'II)HOCTI)
OTBETAa, CTEIEHb
OCO3HAaHHOCTH,
MOHUMaHMsI ~ U3YYEHHOTO
MaTepuaia, YETKOCTb H
I'PaMOTHOCTh PEYH.

OTBET TMOJHBIM, HO TPU ITOM
JOMyILIEHa CyIlleCTBEHHAas
omuoKa, HIIH HEIIOJIHBIH,
HECBS3HBIIA.

«2»

YCTHBIN OTBET

IIOJIHOTAa W MPaBUIIBHOCTbH
OTBETA, CTCIICHb
OCO3HAHHOCTH,
MOHUMaHMsI ~ M3YYEHHOTO
MaTepuaia, YETKOCTb H
IPaMOTHOCTh PEYH.

npu OTBETE 00HapyKEHO
HETIOHNMaHNe ydanmMest
OCHOBHOT'O COZIepIKaHHUS
yuyeOHOro  MaTepuayia  HIU
JONMYIICHBI CYHICCTBCHHBIC
OLIMOKH, KOTOPHIE YJalluics He
CMOT MUCITPABUTH ITPH HABOAAIIHUX
BOIPOCAX YYUTEIIS.

Ounenka

dopma
KOHTPOJIA

Kpurepun onenuBanus

Ioka3aTequ OoLlEeHUBAHUSA
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«S» MpaKkTUYeCcKast MOJIHOTa M MPAaBWIBHOCTH | paboTa BBIIIOJIHEHA TOJTHOCTHIO U
pabora BBITIOJIHEHUS pabOTHI MPaBUJILHO; C/CJIaHbI IPABUIIHHBIC
BBIBOJIBI.
«4» MpaKkTUYeCcKast MOJIHOTA U IPAaBWJIBHOCTh | paboTa BBIMIOJIHEHA MPABUIIBHO C
pabota BBITIOJIHEHUS pabOTHI Y4€TOM 2-3 HECYIECTBEHHBIX
OLIMOOK, UCIPABIIEHHBIX
CaMOCTOSITENILHO 110 TPEOOBAHUIO
IIPENOIaBaATEs.
«3» IIpaKTU4ecKast MOJTHOTA U MPAaBUJIBHOCTh | paboTa BBHINOJIHEHA MPABUIIBHO HE
pabora BBITIOJTHEHHS paOOTHI MEHEee YeM Ha MOJOBUHY WIH
JOTyIIeHa CYIeCTBeHHAas OImMnOKa
«2» MpaKkTUYecKast MOJIHOTA U IPAaBUJILHOCTh | IOMYIIEHHI Be (1 Oosee)
pabora BBITTOJIHEHUS pabOTHI CYILIECTBEHHBIC OIMOKHU B X0J1€
paboThl, KOTOpBIE O0yUaOIIUICS HE
MO>KET UCTIPABUTH JIaXKe 1O
TpeOOBaHUIO MPETOAaBaTeIsl.
Ouenka | ®opma KOHTPOJIA Kpurtepun ouennBanus IMoka3arenu
OllEHUBAHMS
«5» TECTOBOE 3aJIlaHUE [IPaBUJIBHOCTb OTBETA 86-100% npaBUILHBIX
OTBETOB Ha BONPOCHI
«4» TECTOBOE 3aJ]aHUE MIPaBUIILHOCTh OTBETA 71-85% mpaBUITBHBIX
OTBETOB Ha BONPOCHI
«3» TECTOBOE 3aJJaHHe MPaBUIILHOCTh OTBETA 51-70% mnpaBUIBHBIX
OTBETOB Ha BONPOCHI
«2» TECTOBOE 3aJlaHue [IPaBUIILHOCTb OTBETA 0-50% mnpaBUIBHBIX
OTBETOB Ha BONPOCHI
Ouenka | @opMa KOHTPOJISA Kpurepumn ouneHuBaHus IMoka3zaresnu
OLICHUBAHUS
«5» KonTpomnbHas padbota MPaBIWIBHOCTH OTBETA 86-100% mpaBHIBLHBIX

OTBCTOB Ha BOIIPOCHI

«4»

KonTponbnas padora

MPaBMWJIbBHOCTh OTBETA 71-85%  mpaBUIBHBIX

OTBCTOB Ha BOIIPOCHI

«3»

KonTponbhas padbota

MPaBMWJIBHOCTH OTBETA 51-70%  mpaBHIBHBIX

OTBCTOB Ha BOIIPOCHI

«2»

KonTponbhas padbota

MIPaBUJILHOCTh OTBETA 0-50% MIPaBUJIbHBIX

OTBCTOB Ha BOIIPOCEI

JlJ1s1 IPOMEKYyTOYHOM aTTecTauuu

Kpurepun oneHku yueO0HOIo npoexra

1. AkTyaJbHOCTH B 060cHOBaHHOCTH TeMbl (10-15%0)
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e Yetkoe OIIpCACIICHUC HpO6J’IeMH (HaanMep, BBICOKHC ITNIICBBIC OTXOAbI, J0OJIT0C

o0ciy>K1UBaHuE).

e O06ocHoBanwue BeIOOpa Lean-unctpymenToB (mouemy umenno 5SS/VSM/JIT u 1. 1.).

o CCBUIKM Ha MCCIEN0BaHUs, CTATUCTUKY, JaHHbIE KOHKPETHOI'O PECTOPAHA (ECIIU €CTb).

2. 'nyouna anaiu3sa (20-25%)

o [IIpoBenenue npeanpoeKTHOTO aHanu3a (KapTUPOBaHKE MMOTOKA, XPOHOMETPAK,

BBISIBJICHUE TIOTEPD ).
e Hcnonb3oBanue Lean-meTonuk:
o VSM (Value Stream Mapping),
o 5§,
o PDCA (Plan-Do-Check-Act),

o Kaitazen u np.

o IIpumeHnenue gaHHBIX: ONPOCHI, HHTEPBBIO C COTPYIHUKAMU, 3aMEPbl BPEMEHHU.

3. lIpakruueckan peanusanus (25-30%0)

o KoHkpeTrHble TpenoKeHus 10 ONTUMU3ALMY (HalpUMep, NeperyiaHupoBKa KyXHH,

HOBAsl CHCTEMa 3aKa30B).

e Pacuer oxxumaeMoro 3(1)(1)6KT8. (CHI/I)KCHI/Ie BPEMCHU, S5DKOHOMMUSA NCHCT, YMCHbLIICHUC

OTXOJIOB).
o Ilnan BHenpeHus (3Tamnbl, CPOKH, OTBETCTBEHHBIE).
4. Odopmiienne U HarassgHOCTD (15-20%0)
o Yerkas CTpyKTypa: BBEJICHUE, aHAIIN3, PEIIICHNE, BEIBOIBI.
o Busyamusanus:
o Juarpammser (VSM, cxeMbl IpoOIECCOB),
o ®oro/Bumeo 1o u nocne (eciu ecTh MUIOTHOE BHEIPEHHUE),
o I'paduxu, Tabauibl ¢ pacyeTamMH.
e IIpodeccuonanbuoe opopmiieHue (€AUHBINA CTHIIb, YUTAEMOCTD).
5. 3ammura npoekra (10-15%)
e JIOrMYHOCTH U yOEIUTENLHOCTh MPE3EHTALINH.
e OTBeTHI Ha BOMPOCH (TOHUMAHKUE TEMBI, TOTOBHOCTD K JHCKYCCHH).

e Hcnonp3oBaHue IMpUMCPOB, KCI>'ICOB, ACMOHCTpalus pe3yJIbTaTOB.
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JonmoaHuTeIbHbIe 0as1bI (+5-10%0)
e PeanbHble BHEIPEHHbBIE U3MEHEHUS (J1a’Ke B MUHU-PopMare).
e Ucnonp3oBanue Mu(poBbIX UHCTPYMEHTOB (aHAJTUTHKA, MOOUJILHBIC PUIIOKECHHUSI,
Jarmoopabl).
e KpearusHsblil moaxona (HecTaHIApTHEIE pelIeHUs, aanTtanus Lean o cnenuduky

HPEIIPUATHS).
Ikana ouenku (mpumep)

Kpurepunii Makec. 0as
AKTYanbHOCTh TEMBI 15
['myOuna ananusa 25
[TpakTHueckas peanuzarus 30

Odopmnenne u HarnsggHocts 20
3amnuTa npoeKTa 10

Hroro 100

Onenka «oTIM4HO0» — 0T 90 OaIoB (IOJHOE COOTBETCTBUE KPUTEPHSIM + HHHOBALMH).
«Xopowmo» — 75-89 (HeOobllne HET0UEThI B aHAJIN3€ WK BHEJPEHUN).

«YnoBiaerBoputeabHo» — 60-74 (MOBepXHOCTHBIN pa30op, ciradas MpakTHIeCcKas 4acTh).

5.YCJIOBUS PEAJIMZALIUU ITPOI'PAMMBI TIUCHUIITINHBI
5.1. lnsa peanuszanuu NporpaMmsbl yueOHOM TUCHMITIMHBI JOJDKHBI OBITh MPEAyCMOTPEHBI
CIIEIyIOIINE CHEIUAIbHbIE TOMEIIECHHUS:
Kabuner «ConnanbHO-?)KOHOMUYECKUX JTUCLIUILIAH», OCHALIICHHBIN
- 0bopyoosaHuem:
M0CaJ0YHbIE MECTA MO KOJIMYECTBY 0OYJaOLINXCS;
paboyee MecTo MpernojaBaTes;
CTEHJIbI;
- MeXHUYEeCKUMU cpeoCcmeamu 00yUeHus:
KOMIIbIOTEp (HOYTOYK) C JIMIIEH3MOHHBIM IPOTrpaMMHBIM oOecriedeHneM (pabodee MecTo
MPENo/IaBaTesis);
MYJIbTUMEAUNHBIN IIPOEKTOP;
MYJIbTUMEAUNHBIN 3KpaH.

6.MudopmanuonHoe odecreueHre peajanu3amiu MpPorpaMmbl

Jns peanuzauuy mporpaMMbl  OMOIHOTEUHBIH (OHI 00pa3oBaTENbHON OpraHU3alMH
JIOJDKEH UMETh IeYaTHbIe U/ 3JIEKTPOHHbIE 00pa3oBaTeIbHble M HHPOPMAIMOHHBIE PECYPCHI,
pexomennoBanHple  ®YMO, nns ucnonb3oBaHus B oOpasoBarenbHOM mponecce. [lpu
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dbopmupoBannK OnOIMOTEeYHOro (PoHIa 00pa30BaTEILHON OpraHU3alliell BEIOUpaeTCs HE MEHEe
OJIHOTO M3JIaHUS U3 MEePEUYUCICHHBIX HIDKE IMEYATHBIX U3MaHUN U (WJIH) SJICKTPOHHBIX U3aHUHN B
Ka4eCcTBE OCHOBHOTO, ITPH 3TOM CIIUCOK, MOXKET OBITh JIOTIOJTHEH HOBBIMH U3JIaHUSIMHU.

6.1. OcHOBHBIE MeYaTHbIE M JIeKTPOHHbIE U3IaHUSA

1. Kypammuna, A. B., OcHOBBl OepexiIMBOrO MNpoU3BOjACTBA: y4yeOHuUK / A. B.
Kypammmnua, E. B. IlomoBa. — MockBa: KunoPyc, 2025. — 199 c¢.— URL:
https://book.ru/book/957214 — TeKCT: 3MeKTPOHHBIN.

2. bepexumBoe mnpousBoacTBo: yueOHuk / A. I'. besmymnas, H. C. 3unuuk, O. B.
Kanpiposa [u 1p.]; mox obur. pea. A. I'. besgynnoit. — Mocksa: KnoPyc, 2025. — 203 c.
URL.: https://book.ru/book/956930 — TeKcT: 3JIeKTPOHHBII.

3. OcHOBBI OEpeKIIMBOrO IMPOM3BOJCTBA: ydeOHOe mocooue / M.P. Porymmna, WU.I'.
CwmupaoBa, O.B. Kypuuii [u ap.]. — Mocka: UHOPA-M, 2025. — 170 c¢. — (Cpennee
npodeccuonansuoe obpaszoBanue). — DOI 10.12737/2004282. - ISBN 978-5-16-018429-6. -
Tekcr: anekrponnsiii. - URL: https://znanium.ru/catalog/product/2162492 — Pexxum gocTyma: mo
TIOIITUCKE.

6.2. lonoTHUTeIbHBbIE HCTOUYHUKH (Npu HeoOXooumocmu)

1. Kucenes, A. A., [Ipunsatue ynpaBieHyeckux perienuii: yueOnuk / A. A. KuceneB. —
Mocksa: KnoPyc, 2021. — 169 c¢. — ISBN 978-5-406-07898-3. — URL:
https://book.ru/book/938341 — TekcT: 3JCKTPOHHBIA.

2. OCHOBBI IIPOU3BOJICTBEHHOI'0 MEHEHKMEHTA U OCPEIKIUBOE IMPOU3BOACTBO: YUCOHHUK /
E.}O. CunopoBa, O.0O. Ckpsoun, A.B. XXarnoeckas [u ap.]; mox oOml. pen. J-pa 3KOH. HAyK,
npod. E.IO. Cunoposoii. — Mocksa: UH®PA-M, 2025. — 412 ¢.— DOI 10.12737/2091823. -
ISBN 978-5-16-019144-7. - Tekcr: AIIEKTPOHHBIN. - URL:
https://znanium.ru/catalog/product/2091823 — Pexwum A0CTYyIIA: 11O MTOAMUCKE.

3. I'OCT P 56407-2023. BepexnuBoe mpou3BoacTBO. OCHOBHbIE MHCTPYMEHTHI U
METO/bI UX MPUMEHEHHUS: YTBEPKIAEH U BBEJEH B nercTBue [Ipukazom denepanbHOro areHTCTBa
[0 TEXHUYECKOMY peryinupoBaHuio u merposnoruu ot 30 oxtsaoOpst 2023 r. N 1292-ct: nara

BBenenuss  2024-02-01. —  MockBa: Toctr  Accuctrenr. — 16 c— URL:
https://gostassistent.ru/doc/7cfeecc4-ac82-4555-af8f-7e0394244343
4. I'OCT P 56020-2020. Hamumonanensiii cranmapt Poccuiickoit ®eneparu.

bepexumBoe mpou3BoacTBO. OCHOBHBIC IOJIOKEHUS W CIIOBaph: YTBEPXKIECH M BBEACH B
neiicreue [lpukazom DenepasbHOTO areHTCTBa IO TEXHUYECKOMY PETYJIUPOBAaHUIO W
meTposiorum ot 19 aBrycra 2020 r. N 513-ct: marta BBemenus 2021-08-01. — Mocksa: Toct
Accucrenr. — 20 c¢— URL: https://gostassistent.ru/doc/9bdeb20e-11f9-4ed2-9elf-
031cbccc3081
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