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1.0BIIASI XAPAKTEPUCTUKA PABOYEM ITPOTPAMMBI JIUCITATIIMHBI
«MEHE/IKMEHT»
(HaMMEeHOBaHUE TUCIHUILIIMHBI)

1.1 MecTo THCHMIUIMHBI B CTPYKTYpPe OCHOBHO# 00pa30oBaTe/ibHOI POrpaMMbI:
Vueonas  gucummuimna «MEHEJDKMEHT»  aBnsercs  oGssarenbHoli  yacTbio
obmenpodeccuonanpHoro mukia OITOIT CITIO B coorBerctBun ¢ ®I'OC mo crnenuaabHOCTH
38.02.07 bankoBckoe 1eno.

Oco6oe 3HaueHne aucuumIMHa umeet npu popmuposanuu u passurun OK 01-OK 09,

IK 1.1, [IK 1.3, IIK 1.6, 11K 2.1.

1.2 He.]'lb H INIAHUPYEMBIC PE3yJabTAaThl OCBOCHUA JUCIHUIIIMHBI:
B paMKax IIporpamMMbl yqe6H0171 AUCHUITIIMHBI O6y‘IaIOH_[I/IMI/IC$[ OCBaMBArOTC YMCHUSA U
3HaHUuA

Kon YMmenusa 3HaHUSA

OK, IIK

OK 01-OK OIepUpPOBATh OCHOBHBIMHU CYIIHOCTb U XapaKTEPHbIC YEPThI

09,IIK 1.1, MOHATUSMH U KATETOPHUIMHU COBPEMEHHOI'0 MEHE)KMEHTA,

IIK 1.3, TIK MEHE)KMEHTA, HCTOPHIO €r0 Pa3BUTHUS;

1.6, [IK 2.1 IJIAHUPOBATh U OPTaHU30BBIBATh (akTopbl BHEIIHEN U BHYTPEHHEH
paboTy mojipa3aeneHus; Cpellbl OpraHu3allnu;
IPOEKTUPOBATh OPraHU3aLMOHHBIE | OCHOBHBIE BH/Ibl OPTaHU3aLIMOHHBIX
CTPYKTYpPBI YIIPaBIICHUS; CTPYKTYp, IPUHLHUIIBI U TIPaBHUIIA UX
PUMEHSTH B ITpodheccnoHanbHOM IIPOEKTUPOBAHUS;
JESATEIIBHOCTH NPUEMBI U METOBI IIPOLIECC MPUHATHUSA U peaIn3aliu
3¢ (HEKTUBHOTO AETOBOTO OOLIEHUS; | YIPaBIECHUYECKUX PEIICHUM;
OpUHUMATD P PEKTUBHbBIE (GYHKLIUU MEHEIPKMEHTA B PHIHOYHOM
peLIeHHUs, UCTIOJIB3YS CUCTEMY HSKOHOMHUKE: OpPraHu3aLHIO,
METOJI0B YIIPABJICHUS. IUTAHUPOBAHKE, MOTUBALIMIO U

KOHTPOJIb JIEATETLHOCTH
HKOHOMHUYECKOTO CYObEKTa;

CHUCTEMY METOJIOB YIIPABJICHUS; BUJIbI
YIPaBJICHUYECKUX PELIEHUN U METOIbI
WX TIPUHSTHS;

CTUJIM YIIpaBJICHUS;

CYIIHOCTh ¥ OCHOBHBIE BHJIbI
KOMMYHUKAaIWH;

0COOEHHOCTH OpTraHU3alUU
yrpaBieHus: B 0aHKOBCKUX
YUPEKICHUSX.




YYPEXIEHME BbICHIET'O OBPA30OBAHVIA

TYPU3SMA U CEPBUCA»
PIYTUC duanaa PI'6OY BO «PI'YTUC» B 1. [Togoancke

«POCCUMCKHUM TOCYTAPCTBEHHBIVI YHUBEPCUTET

GENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIXKETHOE OBPA30OBATE/IbHOE CMK

PIYTUC

Aucm 4

2.CTPYKTYPA M COJAEP)KAHUE YYEBHOH JUCHUILIAHBI

2.1. O6beM yueOHOM TUCHMILIMHBI M BUAbI Y4e0HOIi padoThI

Buj yueOHoit padoThl

O0beM B yacax

O0bem 00pa3oBaTeIbHON MPOrpaMMbl Y4eOHOH AU CHUIIIMHBI 56
BT. U.:

TEOPETUIECKOe 00yUeHUE 26
MPaKTUYECKHE 3aHATHUS (eCiu npedyCMOmpeHo) 26
Camocmosmenvhas paboma - 4

IIpome:kyTouHas arrecTanus — 1M depeHUpPOBAHHBINH 324€T

YCamocrosrensas paboTa B pamMkax 00pa30BaTEIBbHON MPOrpaMMBI INTAHUPYETCsT 00pa30BaTEIEHON OpraHu3anueit
B cootBercTBHU ¢ TpeboBanusmMu ®I'OC CIIO B mpenenax o0beMa y4eOHOW NWCIUILIMHBI B KOJMYECTBE YacOB,

HCO6XOI[I/IMOM JJI BBIIIOJIHCHHA SaﬂaHI/Iﬁ CaMOCTOSITeIIbHOM pa60TI)I 06yqa101u1/1x0ﬂ,

TEMATUYCCKUM IJIAHOM U COACPIKAHUECM yqe6H0ﬁ JUCHUITIIIUHEBL.

TIPEAyCMOTPEHHBIX

4
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2.2. TemaTuyeckuii nJjian u copep:kanue ydeoHoi qrucuumanasl  MEHEJDKMEHT

HaumenoBanue Copaepxxanue yuyeOHOro marepuasa u GopmMbl OPraHU3aANMUH J1esITeTbHOCTH O0bem Koambt
pa3esioB U TeM 00yJamuxcs B 4yacax KOMIIeTEeHIIHIA,
(opmupoBanuio
KOTOPBIX
crnocodcTByer
3J1eMeHT
NPOrpamMMbl
1 2 3
Tema 1. OOmiast Teopust Copep:xaHue yueOHOI0 MaTepuaja 6 OK 01-OK 09,
yIpaBJICHHUS, 1. Teopus ympasienus. OObEKT U MpeaAMeT U3y4uyeHUsi TEOpUuH ympasiieHus. Kirouesbie K 1.1, IIK 1.3,
3aKOHOMEPHOCTH IIOHATUSA TEOPUM YIIPABICHUSA: CHCTEMA YIIPABJICHUs, IIPOLIECC YIPABJICHUS, MEXaHU3M IIK 1.6, IIK 2.1
YIPaBJICHUS PA3IMYHBIMU | yIIpaBJIeHUs. YIIPaBICHUE U MEHEDKMEHT. MeHepkep U npeanpuHumaresb. Opranusanms
CUCTEMaMHU KaK OOBEKT YIIPaBJICHUS. 4
2. 3aKOHOMEPHOCTH YIPABICHHS PA3IMYHBIME CUCTEMaMH (OpTaHU3aIUsAMHE). DTaIlbl U
LIKOJIBI B Pa3BUTHHA MEHEI)KMEHTA.
B ToM 4mciie NpaAaKTHYECKUX 3aHATHI
IIpakTnyeckoe 3ansitme 1. Ilpaktnueckoe 3ansTHE «COCTaBICHHE CpPAaBHUTEIBHON 2
tabnuibl «1IKoIbl MEHEIIKMEHTaMy.
Tema 2. Ilukn Coaepxanue yueOHOro MaTepuaa 6 OK 01-OK 09,
MEHEKMEHTAa 1. IlnanupoBanue, €ro 1enu, 3a1aud. BUIOB MIaHOB MPEANPUSITHS. TIIK 1.1, IIK 1.3,
2. OpraHu3alMOHHbIE CTPYKTYphI IPEANPUATHUS: IMHENHHAS, PYHKIIMOHAIbHAS, TUHEHHO- IIK 1.6, IIK 2.1
¢byHKIMOHATbHAS, AMBU3HOHATIbHAS, MATPUYHAS, IPOEKTHAS.
4

3. KOHTpOHL, €ro CynmHOCTb, BUJbI U 3a1a4U. HOp}IIlOK OCYIICCTBJICHHUA KOHTPOJIA
Pa3IMYHBIX BUOOB. CriocoObI 1 MCTOABI KOOPAWHAIWH ACATCIBbHOCTH NPCAIIPUATHA.
4, MOTI/IBaI_[I/ISI nepcoHala, €c CIIOCOOBI ¥ BU/EI. HpOLIeCC}/aJILHBIC " COACPIKATCIIBbHBIC
TCOPHUH MOTUBAITUN
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B TOM 4ynciie NpaKTHYEeCKUX 3aHATHI

IIpakTnyeckoe 3anaTHe 2.
«OmnpezneneHre NoTpeOHOCTH B MOTHBALIUN
«[IpaBwia ¥ IPUHIUIIBI IOCTPOCHUS OPraHU3aLIMOHHBIX CTPYKTYP»

CamocrosiTesbHasi padora o0yyawommxcs. [loaroroBka npe3eHTaui o TeMam:
CYIIHOCTh ¥ B3aUMOCBSI3b (YHKIIUN YIIPABJICHHUS, POJIb INIAHUPOBAHUS B YIIPaBJICHUH,
MIPUHIIMITBI ¥ TEXHHUKA MIIAHUPOBAHUS, POJIb KOHTPOJIS B YIIPABJICHUU, OCHOBHBIE TEOPUU
MOTHUBAIINH, IPAKTUKA MOTHBAIIUU TPY/A.

Tema 3. Baemnsas u
BHYTPEHHSS CpeJia
OpraHu3aIliy.
JKusHeHHBIH UK OU3HEC
€IMHULIBL.

Coaep:xanue yueOHOro MaTepHuaJia

BHemHAsS W BHYTpEHHsIA cpela OpraHM3alli, €€ BIHMSHUE HAa YYACTHUKA PBIHOYHBIX
OTHOLUEHUN. XapaKTepUCTUKHU BHEIIHEW U BHYTPEHHEH Cpelbl. DJIE€MEHThl BHYTPEHHEN U
BHeHel cpenbl opranuzanuu. [19CT ananusz. S.W.O.T ananusa.

JKusuennslii nuka OusHec-equHUIB. CTaauu U dTAIbl XKU3HEHHOTO [IUKJIA. VIHHOBAaUK
KaK HEOOXOAMMOE YCIOBHE JOJITOCPOYHOTO CYIIECTBOBAHUS. Buabl u Kitaccupukamms
MHHOBAIUI

B ToM 4nciie NPAKTHYECKUX 3aHATHI

IpakTuyeckoe 3ansaTue 3. [Ipaktuueckoe 3ansaTue «BnusHue BHENTHEN Cpeibl HA
YKU3HEHHBIN [TUKI OU3HEC eAMHUIIBDY.

OK 01-OK 09,
K 1.1, IIK 1.3,
IIK 1.6, IIK 2.1

CamocrosiTe1bHasi padoTa o0y4arommxes. [loaroroska cooOmeHN U JOKIAI0B 110
teMaM: metoguka nposenenus IIDCT anannsa, metonuka nposenenus S.W.O.T ananusa,
pOJIb UHHOBALIMK B coBpeMeHHOM ob1iecTe. llonoOpaTts Hanbonee 3 peKkTuBHBIE METOIbI
MIPOTHO3UPOBAHMS U TUNIAHUPOBAHUS JJIS1 KPEUTHOTO YUPEXKAECHUS, 0OBSICHUTH CBOM
BBIOOD

Tema 4. Ctparernueckuii
MEHEI)KMEHT

Coaep:xaHue yueOHOro MaTepuaJia

1. Crparernueckoe mianupoBanue. Bunenue, Muccust opranuzanuu. O01mye 1 yacTHbIe
ey npeanpusatud. Jlepeso nenen.

2. Buzpl crpateruii: Ou3Hec, KOHKYpEeHTHas!, JHAHCOBasI, orepanuoHHas. KoHKypeHTHBIe
CTPATETrUU U KOHKYPEHTHBIE IPEUMYIIECTBA.

B ToM 4nciie NpaKTHYECKHUX 3aHATHH

IIpakTnueckoe 3ansaTne 4. CocraBiieHne MUCCUH NIPEANIPUATHSL.

OK 01-OK 09,
K 1.1, IIK 1.3,
IIK 1.6, IIK 2.1
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IIpakTuyeckoe 3ansaTue 5. OnpejeneHrue CTpaTernuyecKux HarpaBJIeHUN Pa3BUTHS
IIpeANpUsATHs (OpraHu3aluu), IOCTPOCHUE AepeBa LeJeil

IIpakTuyeckoe 3anaTHE 6. AHaTN3 1 HopMUpOBaHHUE
MIPOJIYKTOBOM CTPATeruu MpeAnpUsTHs

CamocrosiTesibHas padoTa o0yuarwuuxcsi. [loaroroBka cooOmeHnid U JOKIAI0B 110
TeMaM: MpeIHa3HAaYeHHEe MUCCUH KOMITAaHWH, CYIIIHOCTh U 3HaUY€HNE KOHKYPEHTHOM
CTpaTeruu, BbIOOp U peanu3aius KOHKYpEeHTHOM cTpateruu, 3G (HeKTUBHOCTh
KOHKYPEHTHOM CTPATETUN.

Tema 5. YnpasieHueckue
pELICHHS U AeI0Bas
KOMMYHUKaIus

Coaep:xanue yueOHOro MaTepHuaJia

1. OcHOBBI TEOpUM NPUHATHS YIPABIEHUYECKUX pellleHUui. Buapl yripaBieHuecKux
pelIeHnid. JTansl IPUHATHS YIIPABICHUYECKUX pelleHU. MeTobl IPUHATHS PEILICHUN.
2. [TonsiTue u HopMBI AETOBOH KOMMYHUKAINH. DYHKIIUU U QITOPUTM JEIOBOM
KOMMYHUKaIMU. ['pynnoBsle KOMMyHUKauK, ¢pacuautauus. OdopmiieHre HTOroB
JI€JI0BOM KOMMYHHKAIUU

B ToM 4nciie IPAKTHYECKUX 3aHATHI

IIpakTnyeckoe 3anaTHe 7. [IpuHaTHE YIPaBIEHYECKOTO PELICHUSI.

IIpakTnyeckoe 3anaTHe 8. YpaXHEHUs 110 pACCMOTPEHUIO BAPUAHTOB YIIPaBICHYECKUX
peleHui B KOHKpeTHbIX cuTyanus. Jlenosas urpa «Kopabnekpymenue». [Ipunstue
pelIeHni pa3IuyHbIMU METOJAMHU.

CamocrosiTesibHast pa6oTa odyuarwumxcs. [ToarotroBka cooOIIeHUH U JOKJIA0B 110
TeMaM: OTPAHUYCHHS U KPUTEPUH TPUHATUS PEIICHUS., OlleHKa 3 (HEKTUBHOCTH PEIICHUN,
JIEpeBO pelIeHH, Tperpaibl B KOMMYHUKAIIUAX, IPaBUiIa BeJeHUs Oecel U COBEIIaHuM,
(haxTopsl MoBbIIEHUS 3(H(DEKTUBHOCTH JEIOBOTO OOIIEHHUSI, TPABUIIA TPOBEICHUS
caMONpPE3EHTAIUH.

OK 01-OK 09,
K 1.1, IIK 1.3,
IIK 1.6, IIK 2.1

Tema 6. MeTonp! 1 CTHIIN
YIpaBJICHHUS.

Conep:kaHue y4eOHOTro MaTepuaa

1.OxoHOMUYECKHE, TPABOBHIE, COITMAIbHBIE U MOpPaJbHbIE OCHOBHI BIIaCTH. BiiacTs u
Brnusaue. CooTHOIICHHE MOHATHIA. Biiacte Hax momunHeHHbIMU. [Ipock0a, ykazanue,
pacnopsbKeHue, IpuKas.

2.PyxoBonurens u muaep. CamoMeHepKMEHT. [IoHATHE U XapaKTEepUCTHUKA CTHIICH
ynpasiieHUs. YnpasiieHueckas pemerka ['PH/IL

OK 01-OK 09,
K 1.1, IIK 1.3,
[IK 1.6, TIK 2.1
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Ctuiu ynpaBlieHHsI: TIEMOKPATUYECKUM, aBTOPUTAPHBIN, JHOepaibHbIi. Marpuiia
cTwiell pykoBojacTBa, (mo P.bneliky u [x.C.MyTOoHY). ApXUTHUIIBI YIIPABJISIOIINX:
TuAep, aIMUHUCTPATOP, TIAHOBUK, IpeAnpuHuMaTenb. HanpaBnenue kaapoBoii
MOJIUTUKH HA QHpMeE.

B TOM 4ynciie NpaKTHYECKUX 3aHATHI

HpaKTI/I‘{eCKOC 3aHdATHE 9.BJIaCTB, HNCTOYHHKH BJIACTHU, PAa3SHOBUAHOCTHU BJIACTH.
HI/II[epCTBO H BJIaCThb.

IIpakTuyeckoe 3ansaTue 10.0npeaenenne CTUis ynpaBJICHUS 1O «PEIIETKE
MEHEPKMEHTa» B 3aJIaHHOM cuTyauuu. Penienne cuTyalmoHHbIX 3a/1a4.

Tema 7. CoumanbHO-
IICUXOJIOTHYECKUU
aCIeKT PyKOBOJCTBA

Coaep:xanue y4eOHOIro MaTepHuaJia

1. lenoBoe u ynpasnenyeckoe obmenre. ConuanbHO- ICUXO0JIOTHYECKUE MPOIIECCH B
rpymie.

Ananrauus. Yopasnenue npoueccom agantanu. CIIOYEHHE TpYIIIbI.

Tpu craauu pa3BUTHS TPYNIbL: MEPBUYHBIA CHHTE3; CTaus MU depeHnanum; OKoHYa-
TEJIbHBIN cuHTE3. [[pU3HaKK, XapaKTepHU3yIOIIHe KOMaHY.

ConmansHo- ncuxosnorndeckuit kiumat (CIIK) B komtekruse. CIIK u kapbpepa

2. OCHOBHBIE MOHATHSI KOHQIMKTOJIOTUH: KOH(IMKTHAS CUTYyallusl, 00bEKT U MOTHB
koH(pukTa. Tunosnorus KOHGIMKTOB. MICTOUHUKHM KOH(IUKTOB

B ToM 4nciie NPAKTHYECKUX 3aHATHI

IIpakTnueckoe 3anaTue 11. CynHocTh, 31€MEHTHI, ICTOYHUKU U IPUYUHBI KOH(IIUKTOB
B OpraHH3aluu.

IIpakTnueckoe 3anaTue 12. Bujibl KOHQIUKTOB U ynpaBiieHne KOHQIMKTHON CUTyaluei

IIpakTuyeckoe 3ansitue 13. Pemenne 3ajaHHON KOH()IMKTHON CUTYaINH.

OK 01-OK 09,
K 1.1, IIK 1.3,
IIK 1.6, IIK 2.1

Tema 8. Cucrema
METOJIOB YIIPABJICHUS B
MCHCIXKMCHTC

Conep:kaHue y4eOHOTo MaTepuaa

1.9xoHOMMYECKUE MCTOABI YIIPaBJICHUA B MCHCIPKMCHTC! KOMMep‘—IeCKI/Iﬁ pacyeT, n€HOBasd
IIOJIMTHKA, (I)I/IHaHCOBaH IIOJIMTHUKA.

N Ok, -

B ToM 4nciie NpaKTHYECKHUX 3aHATHH

IIpakTnyeckoe 3ansatue 14. IlpoBeneHue nenoBoit wurpsl «CHucTeMa KOHTpOJS B
OpraHu3aImy.
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DEJEPAJIBHOE TOCYOAPCTBEHHOE BHO/I’)KETHOE OBPA3OBATEJIbHOE CMK
_ Y‘JPE%()IEHVIE BBICIIIET'O OBPA3QBAHT/I$I PTYTUC
«POCCUNCKNN TOCYOJAPCTBEHHBIVI YHUBEPCUTET
TYPU3SMA 1 CEPBUCA»
®umnaa PI'GOY BO «PI'YTHUC B r. Ilogoabcke Auem 9

IMpakTuyeckoe 3ausaTue 15. [Ipopeaenue cemunapa « AHTUKPU3UCHBIA MEHEIPKMEHT U
€r0 poJIb B CUCTEME COBPEMEHHOI'O MEHEIKMEHTA.

IIpomeskyTounas arrecrauus — 1udepeHIIUPOBAHHBIN 3a4éT

Bcero:

56

Jl1 XapakTepUCTUKH YPOBHS OCBOCHMSI yUeOHOr0 MaTepualla UCIOJIb3YIOTCS CIelyrolue 0003HaueHus:
— O3HAKOMMTEJbHBIN (Y3HaBaHHE paHee N3YUEHHbIX 00ObEKTOB, CBOMCTB);
— penpOyKTUBHBIH (BBIOJIHEHHE JESITEIbHOCTH M0 00pa3ily, UHCTPYKIMH WIH O] PyKOBOJICTBOM)

— MPOJYKTUBHBIN (TUTAHMPOBAHNE M CAMOCTOSTEIIEHOE BBITIOJIHEHUE JESTEILHOCTH, PELICHNE IPOOIEMHBIX 3a/1a4)
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3.MeToauyeckue yKa3aHusl 10 NMPOBeIeHUI0 MPAKTUYECKHUX 3aHATHI/JIa00paTOPHBIX
paboT/ceMUHApPOB, 3aHATHH B (h)opMe NPAKTUYECKOI OATOTOBKH (IIPY HAJTMYHN), U
CaMOCTOSITEJIbHOM padoTe

IIpakTHyeckue 3aHATUS - METOJ 00y4eHUs!, 00eCIIeUNBAIOIINNA CBA3b TEOPUH U IIPAKTUKH,
CONCHCTBYIOIIMI BBIPAOOTKE Yy YydYaluXcs YyMEHUH ¥ HaBBIKOB TNPUMEHEHUS 3HAHHIA,
IOJYYEHHBIX Ha JIEKIMM M B XOJI€ CaMOCTOATENbHOM paboTel. Popmbl OpraHu3alnuu
IIPAKTUYECKUX 3AHATUI: PEIICHNUE TUIIOBBIX 3a1a4.

3.1. TemaTuka u coiepkaHue NPAKTHYECKUX 3aHATHIA

Ilpakmuueckoe 3anamue 1.

Tema 1.001mas Teopus ynpaBiieHUs, 3aKOHOMEPHOCTH YIIPABICHUS Pa3IMYHbIMU CUCTEMaMU
Copnepxanue: «CocraBieHue cpaBHUTEIbHOM TabauIbl «I1IK0JIBI MEHEKMEHTaM.
Ilpakmuueckoe 3anamue 2.

Tema 2. I1luxa MeHEIKMEHTA

Copnepxanue: «OnpeneneHue NoTpeOHOCTH B MOTUBALIUN»

«IIpaBuia u IPUHLKIIBI TIOCTPOEHMSI OPraHU3aLUOHHBIX CTPYKTYP»
Ilpakmuueckoe 3anamue 3.

Tema 3. BHemHss u BHYTpeHHsIS cpenia opranu3anii. JKu3HeHHbIN UK OM3HEC €TUHULIBI.
Copneprxanue: «BiusHue BHELIHEN cpeibl HAa )KU3HEHHBIN LUK OM3HEC €AMHULIBI».
Ilpakmuueckoe 3anamue 4.

Tema 4. CTpaTernueckuii MEHEKMEHT

Conepxanue: CocTaBieHUE MUCCUU TTPEIITPUSITHS.
IlIpakmuueckoe 3anamue 5.

Tewma 4. CTparernyeckuii MEHEIPKMEHT

Conepxanue: OnpeneneHue cTpaTern4ecKuX HAIIPABIECHUIN pa3BUTHSI IPEATIPUATHUS
(opranmu3anun), TOCTPOEHUE /iepeBa 1eJiei
Ilpakmuueckoe 3ansamue 6.

Tewma 4. CTparernyeckuii MEHEIKMEHT

Conepxanue: AHan3 U GOPMHUPOBAHUE NTPOJYKTOBON CTPATErHH MPEIIPUATHS
Ilpakmuueckoe 3anamue 7.

Tema 5. YrpaBneHueckne pelieHus U J1€10Basi KOMMYyHHUKaIUs

Copepxanue: «[IpuHsTHE YIPABIECHUECKOTO PELICHUS.

IIpakTH4eckoe 3ansaTHe 8.

Tema 5. YrpaBneH4YeCcKHe PELICHNS U 1€JI0Basi KOMMYHUKaUs

Copnepxanue. YpakKHEHUs 10 pACCMOTPEHHIO BAPUAHTOB YIPABJIEHUYECKUX PEILICHUN B
KOHKpeTHbIX cutyanus. [lenosas urpa «Kopabnexpymenuey. [lpunarue pemeHuit pa3auaHbIMU
METOJIaMHU.
Ilpakmuueckoe 3anamue 9

Tema 6. MeTonbl ¥ CTUIIM YIPABIIECHUS.

Copepxanue: BiacTh, HCTOYHMKY BJIACTH, PAa3HOBUIHOCTHU BiacTU. JINEPCTBO U BIIACTb.
Ilpakmuueckoe 3anamue 10.

Tema 6. MeToasl U CTUIIHN YIIPaBICHUS.

Conepxanue: OnpeneneHue CTUIS YIPABIECHUS N0 «PEUIETKE MEHEDKMEHTA» B 3aJaHHON
cUTyaluu. Pemienne cUTyallmOHHBIX 3a]1a4.

Copnepxanne: CyliHOCTb, JIEMEHTBI, HCTOUHUKU U IPUYUHBI KOH(DIMKTOB B OPraHU3ALIHH.
Ilpakmuueckoe 3anamue 12.
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Tema 7. CounanbHO- ICUXOJIOTMYECKUN acleKT pyKOBOJCTBA

Coneprxkanne. Buabl KOHGIMKTOB U yripaBiieHne KOHQIUKTHOW CUTYyaIuen
Ilpakmuueckoe 3anamue 13.

Tema 7. CoumanbHO- ICUXOJIOTUYECKUN  acrlekT pykoBojacTBa Coaepkanue: Pemenue
3aJJaHHON KOH()JIMKTHON CUTYaINH.
Ilpakmuueckoe 3anamue 14.

Tema 8. Cucrema METOJIOB  YIPABJIEHUS B MEHEIKMEHTE

Copepxanue: [IpoBenenue aenoBoii urpel «CrucreMa KOHTPOJIS B OpraHU3aIII.
Ilpakmuueckoe 3anamue 15.

Tema 8. Cuctema MmeTo10oB yripaBiieHUs: B MeHemkmenTe Coaepsxkanue: [IpoBenenue
CeMHUHapa «AHTHUKPU3UCHBIA MEHEKMEHT U €r0 POJIb B CUCTEME COBPEMEHHOTO
MEHEIKMEHTA.

3.2. TemaTuka U coiepKaHue CAMOCTOSITEJILHOMH PadoThI

CamocrosTenbHas paboTa SIBISETCS HEOThEMIIEMON YaCThi0 00pa30BaTEIHLHOTO
nporiecca, CBI3aHHOTO ¢ (POPMUPOBAHUEM KOMITETCHIIUN 00YJYarOIuXCsl.

Y4eOHo-MeToanYecKoe oOecreueHne sl CaMOCTOSITETbHOM paboThl MpeIHA3HAYCHO
JUTSL PAIlIOHATIFHOTO paclpeAeiiCHUs] BpEMEHHU CTYISHTA 110 BUAAM CaMOCTOSTEIbHON
paboThl U paznenam TUCHUIUIUHBL. OHO COCTABIISIETCA HA OCHOBE CBEICHUN O
TPYAOCMKOCTH JUCHUIIJIMHEBI, €€ COACPIKAaHNU U BUAX pa6OTI)I 10 €€ U3YUYCHHUIO, a TAKKC
y4eOHO-METOIUYECKOT0 U HHPOPMAIIMOHHOTO 00eCIICUCHHUSI.

KonTtpons camocTosTenbHOM paboThI CTYICHTOB OCYIIIECTBISIETCS B TEUSHHE BCETO
cemectpa. [IpenogaBarenb caMOCTOSTENBHO OnpeesseT GopMbl KOHTPOJIS
CaMOCTOSITEIILHOM paObOThI CTYICHTOB B 3aBUCHMOCTH OT COJICPIKAHHS PA3JICIIOB U TEM,
BBIHOCHMBIX HA CAMOCTOATEIbHOE U3ydeHue. Takumu popmMamMu MOTYT SIBISITHCS:
TECTUPOBAaHUE, KOHTPOJIbHBIE PAOOTHI

TeMaTuka u coaepkaHue

Tema 2. I1luxa MeHEIKMEHTA

Copnepxanue: [loaroroBka mpeseHTalMi MO TeMaM: CYIIHOCTb W B3aMMOCBSI3b (DYHKIUI
yIpaBieHUs, POjb MJIAHUPOBAHUS B YNPABICHUM, IPUHLIMIIBI U TEXHUKA IJIAHUPOBAHUS, POJIb
KOHTPOJISI B YIIPaBJIE€HUH, OCHOBHBIE TEOPUHM MOTHBALMH, IPAKTUKAa MOTUBALIMM TPYAA.

Tema 3. BHemHss u BHYTpEHHss cpeAa opraHuzauuu. JKW3HEHHBIH HMKI OH3HEC
€UHULIBIL.

Copnepxanue: IToaroroBka cooOIlIeHUN M JOKIAJOB IO TEMaM: METOJIUKA MPOBEICHUS
I[I9CT ananuza, metoguka nposeneHus S.W.O.T ananuza, poib MHHOBAallUM B COBPEMEHHOM
obmectBe. Ilogobpats Hanbonee >PPeKTUBHBIE METOABI MPOTHO3UPOBAHMUS M IUIAHMPOBAHUS
JUISL KPETUTHOTO YUPEXKIEHHsI, 00BSICHUTH CBOM BBIOOD

Tema 4. CTpaternueckuii MEHEKMEHT

Copepxanwue: [TonroroBka cooOIIeHH U AOKIAJ0B 110 TeMaM: MpeAHa3HaAueHHUE MUCCUU
KOMITAHWH, CYIIHOCTh W 3HAYCHHE KOHKYPEHTHOW CTpaTeTud, BHIOOp U pean3arus
KOHKYPEHTHOU cTpareruu, 3¢p(HEeKTUBHOCTh KOHKYPEHTHOM CTpaTEruu.

Tema 5. YHpaBHeH‘{CCKI/IC peuICHUA U ACJIOBAsI KOMMYHUKAILIUA
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Copneprxanue: [lonroroBka cooOLMEeHH U TOKJIAZOB IO TEMaM: OTPaHUYEHUS U KPUTEPHH
OPUHATHS PELICHHS, OIeHKa H(PQPEKTUBHOCTH pEIICHUH, JEpeBO peIIeHUi, Nperpaabl B
KOMMYHHKAIUX, [TpaBUia BeJleHus: Oecell U coBellanuii, GakTopbl MOBbIIEHUS () (PEKTUBHOCTH
JIEJIOBOTO OOIIEHNS, IPaBUJIa MPOBEACHUS CaMOIPE3CHTAllUH.

4. ®OoH/ OLIEHOYHBIX CPeACTB JUCHHUIINHBI
4.1. Pe3yJbTaThl OCBOEHHUSI YUeOHOM TMCUMILUIMHBI, MO/JIeKaIUe POBEPKe
DOopMBI IPOMEKYTOUYHOHN aTTECTALMU 110 CEMECTPAM:

No cemecTpa

dopma KOHTPOJIS

3

JuddepennmpoBanHbIii 3a4eT

B pesynprare mpoMexyTOYHOW aTTecTaluu MO y4eOHON IUCLMIUIMHE OCYIIECTBIISIETCS
KOMIIJICKCHAsI TPOBEPKa CIETYIONUX YMEHUH M 3HaHUH, a Takke (OPMHUPOBAHUST KOMITETCHIINN:

Pe3yabTaThl 00yuyeHus:

IToka3aTen OeHKH

®opMa KOHTPOJIS U

yYMeHHUsl, 3HAHUS pe3yJabTara OlleHUBAHUS
Ymersn: JemoHcTpanus yMEHUHI B
-pacro3HaBaTh 3aa4y COCTaBJICHUH OrieHKa pe3ybTaToB
u/unu npoOiaemy B CTPaTErHIeCKOTO IUTAHA | BBITTOJIHCHUS
podeCCHOHATPHOM H/HJTH OpraHM3alliK U €T0 Pealu3allii. | MPAKTUIECKOHPAOOTHI
COI[HAJIbHOM KOHTEKCTE .
-aHAJTU3UPOBATH 3a/a4y HemoncTparnus YMEHUU B | OmeHka pesyaneiTOB
/I IPOGIEMY 1 noucke HMHPOpPMAMM W €€ | caMOCTOSTEIbHOMN
BBIJIENATH €€ COCTABHBIE MCHOJIE30BaHIH Tiput paboTeI
qACTH cocraBneHnn SWOT- ananmza u
-ONpeIeNATh STambl PEST-anamusa. AnddepennmposanHbit
3a4€T

pelIeHus 3a/1auu
BBISIBIISATH M 3 (HEKTUBHO
UCKaTh UH(OPMALIHUIO,
HE00XO0AUMYIO ISl pEeLIeHUs
3aJ1a4M U/ U poOIeMbl
COCTABJIATH IJIaH JeHCTBUSA
-OTpeeNsITh HEOOXOIUMbIE
pecypcsl

BJIQJIETh aKTyaJIbHBIMHU
METOAaMHU paboThI B
npo¢eCCHOHAIBHON 1
CMEXHBIX chepax
-peanu30BbIBATH
COCTaBJICHHBIH IJIaH
OLICHUBATh PE3yJbTaT U
MIOCJIEACTBHS CBOUX
JENUCTBUM (CaMOCTOSTEIILHO
WM C TOMOUIBIO
HacCTaBHUKA)

-ONpeAeNaTh 3a1a4u s
MoKMcKa MHPOpMaIUI

JleMOHCTpanust yMEHHM B
MOMCKEe UHPOPMALIUH U
IIPUHATHH YIIPaBIEHYECKUX
peLIeHui.

JleMoHCTpanus ymeHuii B
MIPOEKTUPOBAHUHU
OpraHU3alMOHHOMN
CTPYKTYPHBI IIPEAIIPUASITUS.

JemoHcTpanus
HCIIOJIb30BaHUIO
MOTHBAallUM U
HEPCOHAIOM.
JleMOHCTpanus yMEeHuil 1o
YIIPaBJIEHUIO KOHPIUKTAaMH U
CTpeccaMu.

YMEHUU  TI0
METOJI0B
YIPABIICHUS
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OTIpEeCTISATH HEOOXOAMMBIE
MCTOYHHKH HH(pOpMaIUu
-IIJIJAHUPOBATH MPOLIECC
MIOUCKa

CTPYKTYpUPOBAaTh
MOJTy4aeMylo HH(OpMALUIO
-BBIICTISTH Hanboee
3HAYMMOE B IIEpeYHe
uHpOpMau

-OIICHUBATh NPAKTHYECKYIO
3HaYMMOCTb PE3yJIbTaTOB
MIOMCKa

oopMIIATE pe3ynbTaThl
TIOUCKA, IPUMEHSTh
CpeacTBa HHPOPMAITMOHHBIX
TEXHOJIOTUH JUIsl peIIeHHs
npodeCCHOHATBHBIX 33124
UCIIOJIb30BATh COBPEMEHHOE
porpaMMHOe oOecrieueHue
-ACIOJIb30BaTh Pa3IMYHbIC
1 (poBBIE CPEACTBA IS
penieHus
npoeCCHOHATBPHBIX 3314
-ONpeeNsaTh AKTYaIbHOCTh
HOPMaTUBHO-TIPABOBOU
JOKYMEHTAIMH B
npo¢ecCuOHAITBHON
JeSTeNbHOCTH

-IPUMEHATH COBPEMEHHYIO
HaY4HYIO
npodeccuoHalbHYIO
TEPMUHOJIOTHIO
OTIPEJIeNIATH M BHICTPANBATh
TPAaeKTOPUHU
npodeccrnoHalIbHOTO
pa3BUTHS U
caMm000pa3oBaHUs
-BBISIBJIATH JJOCTOMHCTBA U
HEJIOCTAaTKA KOMMEPYECKON
uaeu

MIPE3CHTOBATh UIeH
OTKPBITUSI COOCTBEHHOTO
nena B mpodeccuoHaIbHOM
JeSATeIbHOCTH

-oopmisaTh OU3HEC-TIIaH
-paccUUTHIBATh pa3Mepsl
BBITIJIAT IO MTPOIEHTHBIM
CTaBKaM KpEIUTOBAHUS
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OIIpEAEIATD
WHBECTULIMOHHYIO
IIPUBJIEKATEINBHOCTh

KOMMEPYECKHX HJICH B
pamKax mpoQeccHOHATBHON
JeSITeTbHOCTH
-TPE3eHTOBATh OM3HEC-
UJICIO

OIPEACISITh UCTOYHUKH
(bUHAHCHPOBAHHUS
-OpraHU30BbIBaTh paboTy
KOJUICKTHBA

1 KOMaH/IbI
-B3aUMO/ICHICTBOBATH C
KOJUIETaMH, PYKOBOJICTBOM,
KJIMEHTaMH B XOJI€
podeCcCHOHATEHOM
JESATEeITbHOCTH

-TPaMOTHO M3JIaraTh CBOU
MBICITH

1 0hOPMIIATH IOKYMEHTBI
10 poheCCHOHATLHON
TEMaTHKE Ha
rOCY/IapCTBEHHOM SI3BIKE,
MPOSIBIISITh TOJICPAHTHOCTD B
pabodeM KOJIIEKTHBE
-OMHCHIBATh 3HAYUMOCTb
CBOEH CIIEUAJIBHOCTH
MIPUMEHSTH CTAHIAPThI
AHTUKOPPYIITUOHHOTO
MOBE/ICHUS

-c0o0II0aTh HOPMBI
3KOJIOTUYECKOMN
0e30macHOCTH
OTIPEIeNIATH HAIpPaBJICHUS
pecypcocOepexeHust

B paMKax
npodeccnoHanbHOMI
JeSITeTbHOCTH

10 CTICIUATIbHOCTH,
OCYILIECTBIIAThH paboTy C
COOJIIOICHHEM TIPUHIIUIIOB
OepeKIJIMBOro POU3BOJICTBA
OpPraHU30BBIBATH
po¢eCCHOHATBHYIO
JEATENLHOCTD C YUYETOM
3HaHUI 00 U3MEHEHUH
KIIMMATUYCCKUX YCIIOBHIA
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TYPU3SMA U CEPBUCA»
PIYTHC ®Ounuan PI'BOY BO «PT'YTHUC» B r. Ilogoancke
peruoHa
-UCNOJIb30BAaTh
(bU3KyIBTYpHO-
03 0POBUTENBHYIO

NEeSTEILHOCTD TS
YKPETUICHUS 3/I0POBbS,
JOCTUKCHHUSI )KU3HCHHBIX U
npoheCCHOHATTBHBIX HIeeh
-IIPUMEHSTH PAIMOHAIBHBIC
MPUEMBI JBUTATSIBHBIX
byHKIUH B
npoeCCHOHATLHON
JEeSTSIIHOCTH
MOJIb30BAThCS CPEACTBAMU
pOPUITAKTUKA
NepeHarnpsKCHNUS,
XapaKTePHBIMU IS JAHHOK
CIEIUATBHOCTH

-TIOHUMATh OOLIUI CMBICI
YETKO MPOU3HECEHHBIX
BBICKa3bIBaHUI Ha
W3BECTHBIE TEMBI
(mpodeccronanbHbIC U
OBITOBBIE), TIOHUMATD
TEKCTBI Ha Oa30BbIE
npodeccroHanbHbIE TEMBI
y4acTBOBATh B JWAJIOTaX HA
3HAKOMBIE 001Ire

1 Ipo(heCcCUOHATIbHBIE TEMBI
-CTPOUTH MPOCTHIE
BBICKa3bIBaHUs O cebe 1 0
cBOei mpodeccnoHanbHOMI
JEeSATEIEHOCTH

-KpaTko 000CHOBBIBAThH U
OOBSICHSITH CBOM JICHCTBUS
(TekyIue U IIaHupyeMble)
-IIACATh MTPOCTHIC CBS3HBIE
COOOIIIeHHUsT HA 3HAKOMBIS
WJTH HHTEPECYIOIIHE
npodeccroHaNbHbIE TEMBI,
- KOHCYJIbTUPOBATH
KJIMEHTOB I10 BOIIPOCaM
OTKPBITHS 0AaHKOBCKHX
CYETOB, PACYETHBIM
oreparusM,

- KOHCYJIbTUPOBATh
KJIMEHTOB I10 OTICPAIIHSIM C
HCIIOJIb30BAHUEM
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Pa3JIMYHBIX BUJIOB
IIJIATEXKHBIX KapT,

- KOHCYJIbTUPOBATh
3a€MILMKOB 110 YCIOBUAM
IIPEAOCTABIICHUS U IIOPSAAKY

MorameHus: KpeauToB
OK 01.-OK 09, IIK 1.1, IIK 1.3,
MK 1.6, IIK 2.1

3HaTh:

-aKTyaJIbHBIN
npodecCuoHaNbHBIN U
COIMATLHBIN KOHTEKCT, B
KOTOPOM MPUXOAUTCS paboTaTh U
KUTh

-OCHOBHbBIE HICTOYHHUKHU
UHPOPMALIUU B PECYPCHI IS
peleHus 3a1a4 u mpooyieM B
poecCHOHATLHOM H/HIT!
COLIMATIbHOM KOHTEKCTE
-aJITOPUTMBI BBIITOJIHCHUS PabOT
B Ipo(hecCHOHANBHON U
CMEXXHBIX 00JIaCTsIX

-METO/Ibl pabOTHI B

PO ECCUOHATBHON U CMEKHBIX
chepax

-CTPYKTYpY TUTaHa JUTS PeIICHHS
3a/1a4y

MIOPSI/IOK OLIEHKH Pe3yJabTaToOB
pelieHus 3aaaq
npodeCcCHOHATIbHON
JeSITebHOCTH

-HOMEHKJIaTypa
WH(OPMAILIMOHHBIX HCTOYHUKOB,
MIPUMECHSIEMBIX B
npodeccuoHanbHOM
JeSITeTbHOCTH

MPUEMBI CTPYKTYPUPOBAHUS
uH(popMalun

-(popmat opopmiieHus
pe3yIbTaTOB ITOMCKA
uH(pOpMaIiK, COBPEMEHHBIE
CpEICTBA M YCTPOMCTBA
uH(pOpMaTH3aUN

-TIOPSITIOK UX IPUMCHCHHS U
nporpaMMHoOe oOecrieyeHue B
npodeCCHOHATBHON
JIeSITEIbHOCTH B TOM YHCJIE C

-YPOBEHb OCBOCHHS y4eOHOIO

MaTepuana,

-yMeHUe UCIIOJIb30BAaTh

TEOPETUICCKHEC SHAHHS u

MPaKTUUYECKHE  YMEHUS MpH
BBITIOJTHCHUN

npodeccnoHambHbIX

3azad;

-YpPOBEHb

c(hOpPMHUPOBAHHOCTH OOIUX H

npodeccnoHaTbHBIX

KOMIIETEHIIUH.

Onenka pe3ynbTaToB
BBITIOJIHCHUS
MPAKTUYECKOH PaOOTHI

Orenka pe3ysabTaToB
CaMOCTOSITEIILHOM
paboThI

JuddepeHumpoBanHbIN
3a4€r
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UCTIOJIb30BaHUEM U (POBBIX
CPEICTB

-COJEPIKAHNUE AKTYAIBHOU
HOPMAaTUBHO-TIPAaBOBOM
JOKYMEHTALlUU

COBpEMEHHasi Hay4yHas 1
npodeccuoHaIbHas
TEPMHHOJIOTHUS

BO3MOXHBIE TPACKTOPUHU
po(hecCuOHANBHOTO PAa3BUTHS U
camMoo0pa3zoBaHus

-OCHOBBI IPETPUHUMATETHCKOM
JeSITeTbHOCTH

-OCHOBBI (PMHAHCOBOM
IrpPaMOTHOCTH

-TpaBwWIa pa3padOTKu OM3HeC-
IUTaHOB

MOPSAIOK BBICTpANBaHUS
Npe3eHTAINH

KpeAUTHbIE 0aHKOBCKHE
POIYKTHI

-TICUXOJIOTUYECKUE OCHOBBI
NeSITeTbHOCTH KOJJICKTHBA,
MICUXOJIOTHYECKUE OCOOEHHOCTH
JMYHOCTH

-OCHOBBI IIPOEKTHOU
JeSITeTbHOCTH

-0COOEHHOCTH COLMAIBHOTO U
KYJIBTYPHOTO KOHTEKCTa
npaBuiIa 0QPOpPMIICHHS
JOKYMEHTOB

U TIOCTPOEHUS YCTHBIX
coo01IeHn

-CYIIHOCTh TPa’KIaHCKO-
MaTPUOTUYECKON TTO3UIINH,
00111e4eI0BeYECKUX IEHHOCTEN
3HaYUMOCTb MPO(hecCHOHATBLHOM
JeSITebHOCTH M0 CHEeMATbHOCTH
CTaHIAPTHI
AQHTUKOPPYIIIUOHHOTO
TIOBEJICHUS U TIOCIIEACTBHUS €TO
HapyLICHUS

-IPaBWJIA SKOJOTHYECKOU
0€30I1aCHOCTH MIPU BEICHUHU
podeCCHOHATBEHON
JeSITebHOCTH

OCHOBHBIE PECYPCHI,
3a]1elICTBOBaHHbIE
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B IpodecCHOHATBLHOM
JESITeIbHOCTH

-IIyTH 00eCTIeYeHHUs
pecypcocOepexeHus

IPUHLIUIIBI OEPEKITUBOTO
MIPOU3BOJICTBA

OCHOBHBIE HAIIPABIICHHS
M3MEHEHHUS KIIMMaTHYEeCKUX
YCJIOBUM peruoHa

-poiib (hU3UUYECKOM KYIbTYPHI B
OOIIEKYIBbTYPHOM,
npohecCuOHaTBFHOM U
COLIMAIBHOM Pa3BUTHH YEJIOBEKA
OCHOBBI 3JI0POBOT0 00pa3a KU3HH
yCIIOBUS TPO(HECCUOHATTLHOM
JESITEIIbHOCTH U 30HBI PUCKA
($u3UYECKOT0 30POBbS IS
CHEIUAIBHOCTH

-cpecTBa MPopHIIaKTUKH
nepeHarnpsHKeHUs

-[IPaBHJIA TIOCTPOCHUS TIPOCTHIX H
CIIOXKHBIX MPEVIOKEHUN Ha
poeCCUOHAIBHBIEC TEMBI
OCHOBHbIE
00111eyIOTPEOUTENHHBIE TIIAr0JIbI
(OpITOBast M podeccuoHaIbHAS
JIEKCUKA)

-JIEKCUYECKUI MUHUMYM,
OTHOCSIITUHCS K OIMMCAaHUTO
HpPEeIMETOB, CPEJCTB U MPOLIECCOB
npodecCHOHAIbHON
JeSITeIbHOCTH

-0COOEHHOCTH MTPOU3HOIICHHUS
IpaBUjIa YTEHUS TEKCTOB
npodecCuOHAIbHON
HaIlpaBJIeHHOCTH,

- cojep)KaHUE U MOPSIOK
(bopMHpOBaHUS IOPUIUIECKUX
JIeJT KIIMEHTOB

- IOPSZIOK OTKPBITUS U 3aKPBITUS
JIMIIEBBIX CUETOB KIIMEHTOB B
Baimtote Poccuiickont denepannun
Y UHOCTPAHHOW BAITIOTE

MeToAbl cOopa, 00paboTKH U
aHayM3a UHPOpPMAaILIMHU 110
IUIaTEXHBIM yCIyram ¢
NPUMEHEHHEM COBPEMEHHBIX
CPEZCTB CBSI3HU, allapaTHO-
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TEXHUYECKUX CPEJICTB U
KOMIIBIOTEPHBIX TEXHOJIOTHI
- HOpMaTUBHBIE ITPABOBBIC
JIOKYMEHTBI, PETYJIUPYIOIIUE
COBEPILICHUE Olepalui ¢
HCIIOJIb30BaHUEM IUIATEIKHBIX
KapT;
- BUJIbI TUIATEKHBIX KapT U
OTEepalHH, IPOBOJAUMBIE C UX
HCITOJIb30BaHUEM;
- YCJIOBHS ¥ TIOPSAJIOK BBIIAYH
MJIATEKHBIX KapT
HOPMAaTHBHBIEC MPABOBBIC AKTHI,
PEryIUpPYIOIINE OCYIIECTBICHHUE
KPEIUTHBIX OIEepaluii u
obecrieueHrne KpeIUTHBIX
00513aTEIIbCTB;
- 3aKOHOIaTeIbCTBO Poccuiickoi
®denepanyy 0 IPOTUBOAECHCTBUU
Jeranu3anuu (OTMBIBAHHIO)
JIOXOJIOB, MOJTYYEHHBIX
MPECTYNHBIM IIyTEM, U
(hMHAHCUPOBAHUIO TEPPOPU3MA;
- 3aKOHOJIaTeNIbCTBO Poccuiickoi
®denepanyu 0 MEPCOHATBHBIX
Oa”HHbBIX OK 1 -OK 9, 11K 1.1, IIK 1.3,

K. 1.6, 11K 2.1

PopmupyemMble KOMIETCHIIMN:

Kon
(popmupyemoi
KOMIIEeTEHIIUH

HaunmeHnoBaHMe KOMIIETEHIIUH

DopMBbI U METOAbI
KOHTPOJISAA M OLICHKH
pe3yabTaToB 00y4YeHusl

OK 1.

Bri6upaTh ciocoObl perienust 3a1a4y
poQeCCHOHAIBHON JESTEIHHOCTH,
MPUMEHHUTEIHHO K Pa3IMYHBIM KOHTEKCTaM

OK 2.

Hcnonb30BaTh COBpEMEHHBIE CPEICTBA IOUCKA,
aHaJM3a ¥ UHTepIpeTalu HHPOpMaLuu 1
MH(OPMaLIMOHHBIE TEXHOJIOTUH I BHIIOJTHEHUS
3aja4 IpogecCHOHATBHOMN JIeTeTbHOCTH

OK 3.

[TnanupoBaTh U pean30BBIBATH COOCTBEHHOE
npodeCCHOHATBFHOE M TMYHOCTHOE Pa3BHUTHE,
IpeIPUHIMATEIBCKYIO IeITeTbHOCTD B
npodeccuoHaIbHON cepe, UCTI0Ib30BaTh 3HAHUS
0 MPaBOBOW U (PMHAHCOBOM TPAaMOTHOCTHU B
Pa3IMYHBIX ) KU3HCHHBIX CUTYallUsaX

OK 04.

O¢ddexTuBHO B3aUMOAEHCTBOBaTH M pabOTaTh B
KOJUICKTHBE W KOMaHJIe

OK 05.

OCYH_ICCTBJ'U{TL YCTHYIO U IMCBbMCHHYIO
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KOMMYHUKAIMIO Ha TOCYJapCTBEHHOM SI3bIKE
Poccutickoii denepanyu ¢ y4eToM 0COOCHHOCTEH
COIIMAILHOTO M KYJIbTYPHOTO KOHTEKCTa

OK 06. [TposiBnsTH IPaKIaHCKO-TTATPUOTHYECKYIO
MIO3UIIHIO, JIEMOHCTPHPOBATH OCO3HAHHOE
MIOBEJICHHE Ha OCHOBE TPaIUIIOHHBIX

POCCUHCKHX TYXOBHO-HPAaBCTBEHHBIX IIEHHOCTEH,
B TOM 4YHUCI€ C Y4YE€TOM T[apMOHHU3ALHU
MEKHAIMOHAJIbHBIX u MEKPEITUTUO3HBIX
OTHOILICHUH, MIPUMEHSATH CTaHJapThl
AHTHUKOPPYILIMOHHOTO MTOBEICHUS

OK 07. CoJeiicTBOBAaTh COXPAHEHUIO OKPYXKAIOIIEh
Cpellbl, pecypcocOepeKeHII0, MPUMEHSTh 3HAHUS
00 M3MEHEHUH KJIMMaTa, IPUHIIUITEI OEPEeKITUBOTO
MIPOU3BOJICTBA, 3(PPEKTUBHO EHCTBOBATH B
‘{p€3BI)Ian>'IHI>IX CUTYyallHIX

OK 08. Mcnonb30Bathk cpecTBa GU3NUECKON KYIbTYpHI
JUISL COXpPAHEHUS U YKPEIJIEHUS 3/I0pPOBbS B
npoiiecce npo(eccuoHaNbHON NesTeIbHOCTH U
NoJepKaHUS HEOOXOAUMOI'O YPOBHS
(bu31u4ecKoil MOAroTOBIEHHOCTH

OK 09. [Tonp30BaTbest podeccnoHaTbHON
JOKYMEHTAlLMel Ha TOCYAapCTBEHHOM U
HHOCTPAHHOM A3bIKax

IK 1.1 Ocy1ecTBIATh pac4€THO-KaCCOBOE
00cIy>)KMBaHUE KIIMEHTOB
IIK 1.3 OcymiecTBISITh NOATOTOBKY MaTepUasoB AJis

dbopMupoBaHUs U BeICHHS 0a3bl TaHHBIX
pacueTHBIX (MJIATEKHBIX) TOKYMEHTOB

IK 1.6 OOcmy)uBaTh pacyeTHbIE ONEPAIUU C
WCIIOJIb30BAHUEM PA3JIMYHBIX BUJIOB MJIATEKHBIX
KapT

IIK 2.1 OreHnBaTh KPeIUTOCTIOCOOHOCTh KIIMEHTOB

4.2. MeToMka IpMMeHEeHUs KOHTPOJIbHO-U3MePHUTeJbHbBIX MATEPHAIOB
KoHnTposnb 3HaHMi 00y4aromuxcsi BKIOYaeT:

Texymuit KOHTPOJIb

[IpoMeXyTOUHYIO aTTECTALNIO

4.3. KoHTpPO/1bHO-U3MepUTeIbHbIe MAaTePUAJIbl BKJIKOYAKOT:
4.3.1. TunoBsble 3a1aHUs 1JIs1 OLEHKH 3HAHUI M YMEHUIl TeKYIIero KOHTPOJIsi

KoHTposib U OleHKa pe3yJlbTaTOB OCBOECHHSI TEMbl OCYIIECTBIISIETCS IMPENOAaBaTEIeM B
MPOIIECCE BBITIOJHEHUS OOYYAIOIMIMMUCS WHIWBHAYAIbHBIX 3aJaHUl B BHUIE MPAKTUUECKHX
paboT, YyCTHOTO OMpoca, TECTHPOBAHUSI.
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Koumponvno — uzmepumenvuvie mamepuanvl 0158 MeKywe20 KOHMPOIs N0 Y4eOHOU
oucyuniune

[TpumepHbie 3a1aHus
[IpoBepsemblie koMneTeHuuu: I1K 1.1, ITK 1.3,
IIK. 1.6, 1K 2.1, OK 01 -OK 09,
[TpakTrueckue 3a1anus, NpeArnoarawlme NMICbMEHHbIN OTBET:
1.1. OnpeneneHue BIusiHUS (HAaKTOPOB BHEUTHEH CPE/Ibl HA JEATEIILHOCTh OPraHU3alnu.
1.2. B160p oNTUMaJIBHOT'O METO/Ia YIIPABJIECHUS B KOHKPETHOW CUTYaIUH.
1.3. YopaxkHeHus 1o pacCMOTPEHUIO BAPUAHTOB YIIPABICHUYECKUX PEIICHUN B KOHKPETHBIX
CUTYalUsX.
1.4. OnpeneneHue cTuis MO yIpaBiICHUYECKON pelieTke

YcTHBIE OTBETHI HA BOITPOCHI:

2.1 PasButue MmeHemxmenTa B Poccun.

2.2 CaMOMEHEIKMEHT — TTOHSITUE U CYIITHOCTb.
2.3. AqMuHUCTpaTUBHAs LIKOJA YIIPaBICHUS

HpI/IMepHHC TCCTOBBIC 3aJaHUA
Tema 1.1 .CYH_[HOCTB " XapaKTCPpHBIC 4YCPTbl COBPEMCHHOI'O MCHCIXKMCHTA

1. TepMuH «ynpaBiICHUE» U TEPMHH «MEHEIKMECHTY:
a) TOXKJECTBEHHBI

0) ympaBJieHHe TPaKTyeTcs [IHpe, YeM MEHEIKMEHT

B) MCHEIDKMEHT TPAKTYeTCS IIMPE, YeM yIPaBICHHE

T') HE CBSI3aHHBIE MEXy COOOM MOHATHUS

2. YnpaBiieHue — 3T0:

a) LeJICHAPaBIEHHOE BO3ECHCTBUE, COMIACYIOLIEE COBMECTHYIO JICTEIbHOCTh

0) mocienoBaTeNIbHOE OCYILECTBIEHUE MOTUBALIMHY, OPTaHU3alluH, IJITAHUPOBAHUS U KOHTPOJIS
B) PYKOBOJICTBO OpraHu3anuen

I') JOCTHKEHHE 1eJIel OpraHu3aliun

3. MeHemKMEHT — 3TO:

a) yIpaBJIeHUE MEPCOHAIOM OpPTraHU3aLUuH

0) yrpaBiieHHE TPOU3BOICTBEHHBIMH ITPOIECCAMU OPTaHU3AIIH

B) yIpaBJIeHHE COIHATLHO-OKOHOMHYECKUMH MPOIIECCAMHU OpraHU3aIiy
T') CHOCOOHOCTH BJIMSATH HA TIOCTYIKH JTFOICH

4. MeHeKMEHT co3/1aeT He0OX0IMMbIe OpraHU3allMOHHbIE YCIOBUS U1l CHHTE3a HayKH,
NPaKTUYECKUX HABBIKOB W 3HAHMIA, TIO3BOJISTFOIIUX PUHUMATH ONITUMAIIEHBIC PEIICHUS,
UCXO0J1 U3 3TOT0 MEHEKMEHT-3TO:

a) BUJ IEATEITLHOCTH U TIPOIIECC MPUHSITHS PEIICHUN

0) anmapar yrpaBieHHUs

B) HayKa U UCKYCCTBO yIPaBICHUS

I') BCE MEPEUUCIICHHOE
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5. Uro siBNsieTCA LENbI0 MEHEIKMEHTa?

a) obecrieyeHne NPUOBUILHOCTH OPTaHU3aAIuN

0) 3 peKTHBHOE HCIIOIB30BAaHUE PECYPCOB OPTaHU3ALUN
B) COBEPIICHCTBOBAHUE BCEX MPOIIECCOB OPraHU3aluN

T') BCE MEPEUUCIICHHBIE OTBETHI BEPHBI

6. Ha Bbicu1eM ypOBHE yNpaBiIeHUs IPOUCXOIUT:

a) pa3paboTKa CMEHHO-CYTOYHBIX 3aJlaHUI

0) opraHu3anus BbIIOJIHEHNS KBapTalIbHBIX 3a1aHUN
B) GopMuUpOBaHUE 1eJIel OpraHU3auu

') KOHTPOJIb HCIIOJIb30BaHMS CHIPhsSI U 000pYIOBAHUS

7. adopmarimonHas pojib MEHEKEpa He MPE/IoaraeT BhIMOJIHEHUE CIeYIomer ()yHKITIH:
a) coop nHpOpMaNKK 00 OpraHU3aIMOHHON Cpejie

0) pacrpoctpaHeHue (PaKTOB U HOPMATUBHBIX YCTAHOBOK

B) OCYIIECTBJICHUE TEKYIIMX KOPPEKTUPOBOK 3aIaHUH MO TIMHEHHBIX

T') BCE IPEIBIIYIIHE OTBETH BEPHBI

8. Ba)XHBIM IPUHLIUIIOM B MEHEKMEHTE SIBJISIETCS IPABUIILHOE paclpe/iesieHue 3aa4 1o
HUEpPaApXUYECKUM YPOBHAM, B COOTBETCTBUM C KOTOPBIM:

a) 4YeM BBIIIE YPOBEHb, TEM OOJIbIIIE ONEPATUBHBIX 33J[a4 HAa HEM pEIlaloTCs

0) pYKOBOAMTENb SBJISETCS JYUIIUM CIEIUATUCTOM 110 IPOU3BOACTBY

B) oOecrieueHne pUTMUYHOCTH - 33/1a4a HU30BOTO 3BEHA

I') OTBETCTBEHHOCTD 3 yIpaBlieHHE HECeT COOCTBEHHUK

9. ITo MecTy B cucTeme YIpaBieHUs OpraHU3aIlueil MeHeHKEePhl 3aHUMAIOT TPU YPOBHSL.
JlesiTenbHOCTh MEHEKEPOB BBICIIETO YPOBHSI XapaKTEPU3YETCsl MACIITAOHOCTBIO U
CJIOKHOCTBIO U BKITFOUAET:

a) TIOCTOSIHHOE OOIIIEHHE C TTPOU3BOJACTBEHHBIM MEPCOHATIOM

0) MpHUHSATHE KIIIOUEBIX PELISHHH 110 CTpaTeruu

B) KOHTPOJIb pa0OTHI PyKOBOJIUTENEH HU30BOTO YPOBHS

') COCTaBIISIIOT CAMYI0 MHOTOUYHCIIEHHYIO KaTETOPHIO

10. B coBpeMEHHBIX YCIOBHAX POJIb PYKOBOAUTENIEH CPEIHETO YPOBHS BO3pAcTaeT, UX
JESITeIbHOCTD CBA3AHA!

a) KOHTPOJIb BBIIIOJHEHUS IPOM3BOICTBEHHBIX 33/1aHUI

0) pellieHne TAKTUYECKUX U ONEPATUBHBIX MPOOIIEM

B) camasi MaJIOUMCIIEHHAsA, HO BIIUATENbHAS KaTEropus

') caMasi MHOTOUHMCIIEHHAsI KaTeropus

Tewma 1.2 McTopust pa3BUTHS MEHEKMEHTA

1. ITogxoapl K yIpaBIE€HUIO BKIFOYAOT:

a) Hay4YyHOE YIIpaBJIE€HUE; MPOLIECCHBINA MOAXO0]; CUCTEMHBIN MOIXO0/1; TOBEACHYECKUN MOAXO

0) MOX0/] C TTO3UIUH TITKOJT; CHCTEMHBIN ITOIXO/T; TPOIIECCHBIN TTOIXO0/; CHTYAITMOHHBIHN ITOIX0/T
B) HAy4YHOE YIPABIICHUE; a[IMUHUCTPATUBHOE YIPABJICHHE; IIKOJIa YEIIOBEUECKIX OTHOIICHUM

') KOJIMYECTBEHHBIE METO/IbI; HAyKa YIIPABJICHHS; HAYYHOE YIPABICHNUE; CUTYAITMOHHBIHN TOIX0/T
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2. Kakast 13 IKOJ yIpaBIeHYeCKOi MBICTH OblJIa XpOHOJIOTHUYECKH TTEPBOM:
a) KOJIMYECTBEHHBIX METO/IOB

0) Hay4yHOT'0 YIpaBJICHUS

B) aJMMHHUCTPATUBHO-KJIaCCUYECKast

I') YEJIOBEYECKUX OTHOUIEHUN U NIOBEIEHYECKUX HAyK

3. IlpeacTaBUTENSIMH aIMHUHACTPATUBHO-KIACCUIECKOM IIKOJIBI SBISIFOTCA:
a) MLIL. ®onert, D. Maiio, A. Macnoy

0) A. daiions, JI. YpBuk, . MyHu

B) @.V.Teitnop, ®@. u JI. ['unbept, I'. Dopx

r) I'. Caiimon, /. P. ®oppectep, . Mapu

4. Yto cunTaeTcsi OCHOBHBIM JIEMEHTOM CUTYAllMOHHOTO MOAX0/a:
a) MeTOJ YIpaBJIeHUs

0) TMYHOCTb MEHEKEpa

B) HaOOp 00CTOSATENBCTB, BIUSAIOLUINX HA OPraHU3aIUI0

I') BHELIHSS Cpeia OpraHu3aluu

5. CornacHo IpoLecCHOMY MOAXOLY, CBS3YIOLUMH IIPOLECCAMU B MEHEIKMEHTE SIBIISIFOTCS:
a) IUIAaHUPOBAHKE, OpraHU3aLMsl, MOTUBALUS, KOHTPOJIb

0) KOMMYHHMKAIIUU U IPUHATHE PEIICHUN

B) LIEHTpaIM3alUs U IeLeHTpaTU3aLHs

T) JeJIETUPOBaHUE MOJTHOMOYHUN U OTBETCTBEHHOCTD

6. Kakoif n3 HIKe TIEpEUnCIIEHHBIX MTOIX0I0B PACCMATPHBAET yIIPaBIICHHE KaK
OCYILIECTBIIEHHE HAOOPa yIpaBlIeHYeCKUX (PYHKIHIIL:

a) CUTYallMOHHBII

0) CHCTeMHBIH

B) (YHKIIMOHAJIbHBIN

I') HOJXO C TIO3ULUH IIKOJT

7. UTo MOKHO Ha3BaTh OCHOBHOW ONTUMAJIbHON XapaKTEPUCTUKOMN LIKOJIbI YEIIOBEUYECKUX
OTHOIIIEHUH?

a) UCIIOJIb30BAHKNE HAYYHOTO aHaN3a AJIsl ONpeeNieHUs] ONTUMATBHBIX CIIOCOOOB BBHITTOIHEHUS
3aaun

0) mepeHoc eHTpa TSHKECTH B YIIPABJICHUH C BBIIOJHEHUS 33/1a4 Ha OTHOIICHUS MEXY JIF0AbMH
B) CO3/JaHUE CUCTEMATU3UPOBAHHON TEOPUH YIIPABJICHUS BCEH OpraHU3aIlNH, BHIJICITUB
yIIpaBJICHUE

Kak 0CcOOBIi BUI €S TEILHOCTH

T') Bce MPEeIbIAYIIHe OTBETHl HEBEPHBI

8. JlesTenbHOCTh MpeicTaBUTeNeH KaKoi IIKOJIBI YIIPaBJIEHUSI MOXKHO OLICHUTH CIIEAYIOIINUM
00pa3oM: OHU pacCMaTPHUBAJIH YIPABJICHUE KaK KOMITJICKCHBIH MPOIECC U BBIACIIIIA OCHOBHEIE
YHUBEPCAJIbHBIE IPUHIIMITBI YIIPABICHUS:

a) IIKOJIa HAYYHOTO YIIPaBIIEHUS

0) IIKOIa aAMUHUCTPATUBHOTO YIPABJICHUS

B) IIIKOJIA YeJI0BEUECKUX OTHOIEHUH 1 IMOBCACHUYCCKHX HAYK

I') IKOJIa KOJIMYECTBEHHBIX METO/IOB
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9. UccnenoBanus @.Y. Telinopa ObUTH HaIIpaBJICHBI Ha:
a) pabouero

0) pyKOBOJMTEIIS CPEAHETO 3BEHA

B) MEHEKEpa

T') BCIO OPraHu3aluio

10. B yem riaBHasg npuyMHa ycrnexa simoHCKOTro MEHeIKMeHTa?

a) ymeHue paboTaTh ¢ JI0bMU

0) UCIIOIB30BaHKE BRICOKOKAYECTBEHHOW TEXHUKH M TEXHOJIOTHI

B) HAIICJICHHOCTh Ha BBIIIOJIHCHUE 3319 JTFOOBIMU CIIOCO0aMU U METOJaAMHU
T') BCE MPEeIbIAYIIHE OTBETHl HEBEPHBI

Tewma 2.1. ®yHKMU yrpaBiIeHUs

1. Uto siBisieTcst 0ObEKTOM YIIPaBJICHUS:

a) Opra"u3anus

0) yenoBek

B) OTHOIIICHUS MEX]Ty PYKOBOJIUTEIIEM U TIOJYHHCHHBIM
I') BCE MPEIbIIYIIIE OTBETHI BEPHBI

2. ®opmasibHbIE U HePOPMAaIbHBIC OPraHU3alMy OTIHYAET:
a) HE0OXOIUMOCTb YIIPABJICHUS

0) KOJIMYECTBO YYaCTHHUKOB

B) IOpUAMYECKAs WM TOCYapCTBECHHAS PErHCTPaIns

T') BCE MPEBIIYIIIE OTBEThI HEBEPHBI

3. K xapakrepuctukam ¢popMaabHON OpraHu3ali OTHOCAT:

a) HaJIM4KEe PECYPCOB; 3aBUCUMOCTh OT OKPY)KAIOIIEH CPeJIbl; pa3JesieHue TPyAa; BblIAeIEHUE
NOoJpa3JiesIeHuil; HeOOXOAUMOCTb YIPABICHHUS

0) 3aBUCHUMOCTb OT OKpPY’KaroIllel Cpe/Ibl; CBSI3U C MOCTaBIIMKaMU; epepadoTKa ChIPbs;
IPOM3BOJICTBO NPOAYKIMH; HATUYHE PAOOTHUKOB

B) HEOOXOAMMOCTH YIIJIauMBaTh HAJIOTH; OKa3aHHUE yCIyT; (GUKCUpOBaHHAs 3apIljiaTa;
OYMHEHHE

PabOTHHUKOB AUPEKTOPY; HEPApXHsl YPOBHEH

I') BCE MPEIbIIyIIE OTBEThI BEPHbI

4. K10 yuacTByeT B BEpPTHUKAIbHOM Pa3ACICHUM TPYyJa:

a) COTPYAHUKH Pa3IMYHbIX OT/IEJIOB OpraHU3alluu, PaBHbIE [10 CTATyCY
0) COTPYIHUKH OJTHOTO OTJeNla OpraHU3aluy, paBHbIE 110 CTATyCy

B) PYKOBOJIUTENN Pa3IMUHbIX YPOBHEH yIpaBieHUs

I') PYKOBOJHUTEIH OJTHOTO YPOBHS YIIPaBJIECHUS

5. CyObeKkToM MEeHeKMEHTa OpTraHU3alluu SBISETCS:

a) pyKOBOJIUTEIIb, 3aHUMAIOIIUH TTOCTOSIHHYIO JODKHOCTH
0) byHKIMOHANBbHAS 00TaCTh NESATEIBHOCTH OPraHu3allun
B) MPEANPUATHS CO CBOEH CHCTEMOII 1iemneit

T') HE OJTHO U3 MEePEUUCICHHBIX
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6. Cpena opraHu3amiy BKIOYaeT B ceOs:

a) COBOKYITHOCTb (DaKTOPOB BHYTPH OpraHU3aINN

0) COBOKYITHOCTh BHEITHUX (haKTOPOB

B) COBOKYITHOCTh BHYTPEHHUX U BHEITHUX (PAaKTOPOB
') COBOKYITHOCTb COCTABJISIFOIINX OpraHU3aI|H

7. Kak BIHMSIOT HAa OpraHU3aIMi0 (GaKTOPbl MUKPOBHEIIIHEH CPE/IbI:
a) KOCBEHHO

0) nmpsiMo

B) B 3aBUCHMOCTH OT CJIOKUBIICICS HA PHIHKE CUTYyallUN

') COBEpPIICHHO HE BIMSIOT

8. YrpaBiieHHe SABISIETCS CPEACTBOM, C IIOMOIIBIO KOTOPOTO YUUTHIBAIOTCS (PAKTOPHI
BHEIITHETO OKPYKCHHUS:

a) BEPTUKAJILHOE ¥ TOPU3OHTAILHOE Pa3JieiiCHUE Tpyaa

0) uenu

B) JIFOIU

') HOTpeOuTENN

9. LleHTpanbHBIM (PaKTOPOM B JTFOO0H MOAEIH YIIPABICHUS SIBISCTCS:
a) nHpopMaIusl

0) TEeXHOJIOTHS

B) 000pyI0BaHUE

T) JHOI1

10. C ybMM HMEHEM CBSI3LIBAIOT B MCHCIPKMCHTC BOIIPOC O COIIPIaHI)HOfI OTBETCTBECHHOCTHU
OpraHu3aluu:

a) ®.VY. Teitnop

0) I'. Dopn

B) I1. [Ipakep

r) D. Mbiio

OyHKIUS TIIAHUPOBAHUS

1. @yHKIMS MJIAHUPOBAHUS B MEHEKMEHTE MPEICTABISAET COOOM:

a) pa3paboTKy Lienel opraHu3alyy 1 orpeaeneHne Hanoosnee 3pPeKTUBHBIX MyTeH UX
JOCTIKEHUS

0) npoliecc YCTaHOBJICHUS TUIAHOBBIX 3aJaHUH JJIs1 UCTIOJTHUTENEeH paboT

B) OIICHKY TEKYIICH ACITEITHbHOCTH OpPTaHU3AIH

I') BCE MPEIbIIyIIIE OTBETHI HE BEPHBI

2. Ilpouecc miiaHNPOBaHUS HECET OPraHU3ALUNU CIIEIYIOINE BBITOJIbI:

a) MOTHBAIUs, BHYTPEHHSISI KOOPAWHAIUS, IOCTAaHOBKA 11eJIel, KOHTPOJIb

0) pacnpezieNieHHe PeCypCcoB; afanTalys K BHELIIHEH cpesie; BHYTPEHHS KOOPAWHAIIHS,
PUHSTHE

000CHOBAHHBIX PELICHUI

B) B3aMMO/IEWCTBHE C MOJUYMHEHHBIMH, paclpeielieHue pecypcoB; yIpaBiIeHHE TPOU3BOJICTBOM;
KOMMYHHUKAaIUH
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') 3TOT IPOLIECC HE TPUHOCUT BBITOJT OpraHU3aIII

3. Ctparernyeckoe IIaHUPOBAHUE — ITO:

a) MOKMCK HOBBIX BO3MOKHOCTEH pa3BUTHsI OpraHU3aluu

0) co3manue MpeanoChIOK I PeaTn3aliy CYIIeCTBYIOIUX BO3MOKHOCTEH pa3BUTHS
OpraHu3aIu

B) IUVIAHUPOBAHNE KOHKPETHBIX MEPOIIPUATHH

T') IUTAHUPOBAHKE CPECTB OPraHU3aAIUU

4. 'mOKoe TUIaHUPOBAHKE OTIIMYACTCS TEM, UTO:

a) MOKa3aTely IaHa HeM3MEHHBL,

0) mokasareiu 1jiaHa MOTYT ObITh U3MEHEHBI

B) YaCTh MOKa3aTeJIeH TIaHa OCTACTCSl HEM3MEHHOM, a IPyrasi 4acTh MOXKET MEHATHCS
') PYKOBOJICTBO OpraHU3allMK HE 3aHMMAETCsI IUTAHUPOBAHUEM

5. Ilpouecc muaHupOBaHUs COCTOUT U3 CIEAYIOMUX (PYHKIIUN:

a) MOTHUBAIUS, BHYTPEHHSSI KOOPIMHALINSI, TOCTAHOBKA 11€JIeH, KOHTPOJIb

0) pacmpeienieHUE PEeCypCoB; alanTalus K BHEIIHEH cpejie; BHYTPEHHSIs1 KOOpAHHALINS,
OCO3HaHUE

OpraHU3alMOHHBIX CTPATETUI

B) B3aUMOJICUCTBHUE C MOJYMHEHHBIMH, PACIIPECIICHUE PECYPCOB; YIIPABICHUE IIPOU3BOICTBOM;
KOMMYHUKAaIUU

') Opranu3anus padoThl, alalTalus K BHEIIHEH cpeie, TOCTaHOBKA LI, MPUHITHE PelIeHUN

6. Muccust opranuzaiuu oTpaxkaeT oOIIeCTBEHHO 3HaYNMble HAMEPEHUSI OpraHU3aliH, IPU
pa3paboTKe MUCCUU HEOOXOMMO YUUTHIBATH!

a) 3aBUCUMOCTb OT TEKYIIETO COCTOSIHUS OpraHU3alul

0) 3aBUCUMOCTb MUCCHH OT BPEMEHHBIX paMOK

B) OCHOBOM MUCCHUU SIBJISIETCS TOJy4eHHUE TPUObUIN

') MUCCHS- 3TO 000CHOBaHHE CYILIIECTBOBAaHHE OPraHU3aALUU

7. Ctpaterusi, Kak OCHOBa /1711 000CHOBaHHOI'O O3ULIMOHUPOBAHUS MPEPUATHI B
YCIIOBHSAX PHIHOYHOW KOHKYPEHIINH:

a) He CBsI3aHAa C TAKTUKOM M ONEepPaTUBHBIMHU IJIaHAMU

0) To ke camoe, UTO U IJIaHbl IEPCIEKTUBHOIO Pa3BUTHS

B) ONpeeNseT HalpaBICHUs Pa3BUTHUS

') HE YYUTBIBAET ()aKTOP KOHKYPEHIINH

8. CTpaTerus u TaKTHKa SIBIISTIOTCS] XapaKTEPUCTUKAMU YIIPABJICHHUS U IIPOHU3BIBAIOT BCIO
YIIPaBJIEHYECKYIO 1€ATEIIbHOCTh, HCXO/IS U3 3TOrO:

a) TAaKTHYECKUE PEIICHUS ONPEACIISIOTCS BRIOPAHHOH cTpaTerneit

0) cTpaTerust o6ecreurnBaeT HeMPEPHIBHOCTh PA3BUTHUS

B) 0€3 onpe/ielIeHHON TaKTUKU HEBO3MOKHA pealn3alus CTpaTeruu

T') Bce NIEPEUUCIICHHOE BEPHO

9. Uto mpeaAnonaratoT CTpaTeruu JUBEPCUPUIIMPOBAHHOTO POCTA!
a) pacIIMpeHHe OpraHU3alliy 3a CUYeT JOOABICHUS HOBBIX CTPYKTYP
0) CoKpallleHue WY JIUKBUAAINIO Ou3Heca
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B) IMPOU3BOJACTBO TCXHOJOTUYCCKU HECBA3AHHLBIX ITPOAYKTOB B PA3HBIX OTPACIIAX U UX
pcairu3anuro

Ha Pa3sjIM4YHbIX PbIHKAaX

F) HHUYEro U3 nNepCYrCICHHOI'O BhIIIC

10. Jdns kakux neneit ucnoiibdyerca matpunia bocronckoi Koncyneraimonnoi ['pynibl:
a) ISl IPUHSATHUS CTPATETMUECKUX PEIICHUI

0) JUIs IPUHSATHS ONEPATUBHBIX PEIICHUN

B) JUIS IPUHSATHS TAKTUYECKUX PEIICHUN

T') BCE MPEeIbIIYIINEe OTBEThl BEPHBI

OYHKIMS OpraHu3aluu

1. ®yHKIMS OpraHu3anus B MCHEPKMEHTE - 3TO:

a) MPOIIECC CO3/IaHUS CTPYKTYPHI IPEATPUSTHS

0) 0ObCTMHECHUE JIFOICH JIJIS TOCTHIKEHHUS UX TeNeH

B) pacrpeieieHre TIOJTHOMOYHUN MEeXAY pabOTHUKAMH
I') B3aUMO/ICHCTBUE C BHELITHEH cpeaoi

2. lenerupoBaHue MpeACTaBIsAET cO00i nepenady CyObeKTOM YIpPaBICHUS YaCTH:
a) OTBETCTBEHHOCTH

0) 00s13aTeNbCTB

B) NTOJIHOMOYHI

T) JOJTOB

3. CucremaTn4ecKkoe A€IErHpOBaHUE PYKOBOIUTEIEM CBOUX ITOJHOMOYMI OCYLIECTBIIAETCS B
cienytromen popme:

a) B IPUHSATON MPOU3BOJCTBEHHON CTPYKTYpe

0) B cuctemMe JOKHOCTHBIX HHCTPYKIUI

B) B MOJIOKEHUSAX O CTUMYJIUPOBAHUH TPY/a

T') B TIOJIOKEHUSX 00 oruiaTe Tpyaa

4. KimroueBoit 3a/1aueil pyKoBOJICTBA ITPU COBEPIIIEHCTBOBAHUHN MEXaHU3Ma
(GYHKIIMOHUPOBAHUS OPTaHU3AIMU SBISETCS CTPYKTYpa yrpaBlieHus. XapaKTepUCTUKU
CTPYKTYPHI YIIPABICHUS:

a) CJIOKHOCTD - HCIOJIb30BaHHE MEXaHU3MOB HHTETPallUU

0) popmanmzanms - MacImTaObl UCIIOIB30BAHUSI TIPABHIT

B) LEHTpaAJIU3aLUs - KOJIMYECTBO OTAENOB, TPYMI

T') KOOPAMHAIUS - pacTpeIeICHHE MPaB U 00sI3aHHOCTEN

5. CTpyKTypa ympaBiIeHHUs TOKa3bIBAET OMPEAEICHHYIO CXEMY B3aNMOCBA3EH MEXKITY
3BEHbSMU U OTJIEIbHBIMU PAOOTHUKAMHU, 3aHATHIMHU PEIICHUEM YIPaBIEHUYECKUX 3a/1a4
opranu3zain. V3 npeaioxKeHHbIX XapaKTePUCTUK THIIOB CTPYKTYPHI YIIPaBJICHUSI HEBEPHO
BBICKA3bIBaHHE:

a) JTMHEHHAs CTPYKTypa- KaXKIbIil COTPYIHUK HMEET OJTHOTO HayaJhbHHUKA

0) mrabHas - OpraHu3anueil pykoBOIUT MITa0

B) QyHKIIMOHAIBHAS - COTPYIHUK HMEET HECKOJIBKO (PYHKITMOHAIBHBIX KOOPIMHATOPOB

I') BCE BBICKA3bIBAHUSI HEBEPHBI
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6. [Ipu BBIOOpE THIIA OPTaHU3AMMOHHON CTPYKTYPhI HEOOXOJJMMO YYHUTHIBATH:
a) CTpaTeruio OpraHu3aluu

0) ocobeHHOCTH TTOTpeOUTeNneH

B) MOJIEJIb YIIPABJIECHUS

T') BCE BBIICTICPEUHCIICHHOES

7. OCHOBHBIMU THIIAMH OPTraHU3aLMOHHBIX CTPYKTYP SBISIOTCSA:
a) aKLIMOHEPHBIE 00IIIeCTBA, TOBAPHUIIIECTBA, KOOTIEPATUBHI

0) MaTpuuHbIe, IMHEHHO-(QYHKIIMOHAIbHBIE, IUBU3HOHAIbHBIC
B) YaCTHBIE, TOCYIapCTBEHHbIE, CMEILIaHHbIE

I') aJlaliTUBHbIE, IPOEKTHBIE, (PYHKIIMOHAIbHBIE

8. MexaHuCTHUYECKUE OPraHU3aLuU BKIIOYAIOT B ce0sl CEeyIOIUE TUIIBl OPIaHU3aMOHHBIX
CTPYKTYD:

a) MaTpUYHbIC U IUBU3HOHAIIbHBIC

0) MaTpUYHBIE U JIMHEWHO-(PYHKIIMOHAIbHbIE

B) IMHEWHO-(DYHKIIMOHAJIbHBIE Y TUBU3UOHAJIbHbIE

T') BCE IPEIbIIYIINE OTBETHI HE BEPHBI

9. Yto sBII€TCS OCHOBHOM XapaKTEPUCTUKON KOPIOPATUBHONW OpraHU3aliu:
a) cBo00/1a BBIOOpA pecypcoB U 3ajiay JJsl UCIIOJIHUTENeH

0) y4eT moTpeOHOCTEM U NHTEPECOB PAOOTHUKOB

B) JICLICHTpAIN3aLMs U AeJIeTUPOBaHUE TOTHOMOYMMA

I') MaKCUMaJIbHas [IEHTpaIU3alus U aBTOPUTAPHOCTh PYKOBOJICTBA

10. Kakoit 3 mpeaiokeHHBIX TUIIOB OpraHU3aluii HanboJiee MPeOUYTUTEIICH IS
KOMIIaHU, 3aHUMAIOIIHUXCS CIIOKHBIM, HAYKOEMKUM MPOU3BOJICTBOM B YCIIOBHUSAX OBICTPO
V3MEHSIOIIEHCS BHEIIHEN CPEIbl:

a) MCXaHUCTHYCCKHUI

0) TMHENHO-(YHKIIMOHATbHBIN

B) KOPIIOPATHUBHBIN

') OpraHNYeCcKui

DyHKIMSA MOTUBALUH

1. MoTtuBanus — dT0:

a) ciocoOHOCTh PaOOTHHKA BBITIOJIHUTH CBOU JIOJDKHOCTHBIE 00S3aHHOCTH
0) pyKOBOJICTBO IMPOU3BOJICTBEHHBIM MPOIIECCOM

B) MOOYXJIeHHE PAOOTHUKOB K BBITIOJIHEHUIO PaOOTHI

') IOCTHKEHUE OpraHU3aIMEH MOCTABJICHHBIX HeIeh

2. Yto U3 nepeyrcIeHHOr0 HUKE MOXKHO OTHECTU K BHYTPEHHUM BO3HArpaXkICHUSIM:
a) 3apa0oTHas 1u1aTa

0) moxBaJibl ¥ MPU3HAHUS

B) UYBCTBO JJOCTH)KEHUS pe3yJIbTaTa

T') Kapbepa
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3. K mepBUYHBIM MOTPEOHOCTSM HE OTHOCSITCSI:
a) MOTPEOHOCTH B MHIIIE

0) moTpebHOCTH B 6€30MaCHOCTH

B) MOTPEOHOCTH B YBOXKCHUH

T') BCE BHINICTIPUBEACHHBIE TOTPEOHOCTH

4. Ha xaxue rpymnisl mopa3aessoTcsl COBpEMEHHbBIE TEOPUH MOTHUBALIUU:
a) MaTepUalibHbIC M HEeMaTepUAIbHbIC

0) cozeprkarenbHbIE U MPOLIECCYAIbHbBIE

B) MOTPEOHOCTH M BO3HATPAXKICHUS

T') MOTHBBI U CTHMYJTBI

5. Pa3paboTka «mmupaMuIbl MOTPEOHOCTEW» - 3aciyra:
a) A. Macnoy

0) I'. 'antTa

B) 3. Mbiio

r) ®.V. Teinopa

6. B cooTBercTBUM ¢ Teopueit A. Macnoy obiieuesoBedecKkrue moTpeOHOCTH
KJIACCU(UIIUPYIOTCS IO KaTErOPHsIM, B COOTBETCTBUU C KOTOPBIMHU:

a) K IEpBOMY YPOBHIO TOTPEOHOCTEH OTHOCAT MOTPEOHOCTH B TUTAHUU

0) KO BTOpOMY — ITOTPEOHOCTH B KOMMYHHUKAIIHIX

B) K TPETbEMY - MIOTPEOHOCTD B 3aIIMIICHHOCTH

I') K YeTBEPTOMY - OTPeOHOCTh B 00pa30BaHUU

7. Ilpu peanu3auy MOTHBAIMH KaK (PYHKIIMH MEHEDKMEHTA HE UCIIOJIb3YETCsI TOHSATHE:
a) MOTpeOHOCTH

0) cripoc

B) MOOYXKAEHHE

T') CTUMYJI

8. CoryacHO Teopuu NOCTaHOBKY 1ieneit O. JIokka, ypoBeHb MCIIOTHEHHUS pa0OThl 3aBUCUT OT
CIICIYIOIINX XapaKTePUCTHUK IIETICH:

a) THOKOCTb, KOHKPETHOCTh, COMIOCTABUMOCTh, IPUEMIIEMOCTb

0) CI0XHOCTh, CHELM(PUUHOCTD, TPUEMIIEMOCTb, TPUBEPKEHHOCTh

B) YIPaBIsIEMOCTb, JOCTHKUMOCTb, OPUEHTALIUS HA KOHEUHBIN pe3yabTaT, KOJTUYEeCTBeHHAs
SICHOCTh

I') BCE BBIIICTIPUBEICHHBIC OTBETHI HE BEPHBI

9. Kakas 13 MOTUBaIIMOHHBIX TEOPUI MPUIILIA K BBIBOJY, YTO PE3YJIbTATUBHBIN TPY BEAET K
YIOBIIETBOPEHHIO, & HE HA00OOPOT, KaK CYMTAIA CTOPOHHUKH O0JIee paHHUX UCCIICIOBAHMM:
a) reopust A. Macnoy

0) Teopus [loprepa-Jloynepa

B) Teopus C. Anamca

r) Teopus B. Bpyma__

10. Yto u3 MNEPCUUCIICHHOT'O HUKE MOKHO OTHECTHU K COBPEMECHHBLIM IIPUHIOWUIIAM MOTHBAallNN:
a) YCTAHOBJICHUC YCTKUX ueneﬁ " 3aj1a4
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0) yBs3Ka LIeTIel U BO3HATPaXKICHUS
B) YYeT JINYHBIX Ka4eCTB paOOTHUKOB
T') BCE IIPEJbIIYIINE OTBETHI BEPHbI

Tema 2.2 [Ipunsitue pereHui

1. ®yHKIMSA KOOPAMHALMU B MEHEKMEHTE IIPENII0IIAraeT:
a) yCTaHOBJICHHE YETKHX LIeJIeH U 3a1ad

0) co3gaHue ONPEECIICHHBIX OPraHU3allMOHHBIX CTPYKTYP

B) o0ecrieueHne B3auMOICHCTBUS BCEX YacTel OpraHu3alum
T) pa3paboTKy IJIAHOB OpraHU3aIluu

2. IloHaTHs B3aMMO3aBUCUMOCTH TIO/IPA3ICTICHUN TPYIIIUPYIOTCS CIEAYIOIUM 00pa3oMm:
a) HOMUHAJIbHAA, TTOCIe0BaTeNbHAsI, 0000 THAS

0) ueTkasi, yCTaHOBJICHHAs, TTOCIIEYIOIIIast

B) MpeBapuUTeIbHAas, TEKyIIasl, 3aKIIYUTEIbHAT

T') BCE BBIIIECNIPUBEACHHbBIE OTBETHI HE BEPHbI

3. Curyauuio, B KOTOpOil BBOJUMBIE (PAKTOPBI IPOU3BOJCTBA OJHOTO MOAPA3IEICHUS
OpraHu3aliyi CTAHOBATCS BBIXOAOM JIPYTOro, U HAa000pOT, HanboJiee TOUHO XapaKTepPU3yeT:
a) HOMUHAJIbHAs B3aMMO3aBUCUMOCTD IIOJIpa3AelICeHUI OpraHu3aluu

0) mocienoBaresbHas B3aUMO3aBUCUMOCTD MOpa3Ie/IeHU opraHn3aiuit

B) 00010/THast B3aUMO3aBUCUMOCTb I10Ipa3IeNICHNIl OpraHu3aluu

I') OTCYTCTBUE B3aMMO3aBUCUMOCTH MEX]Ty OJPa3/IeleHUsIMI OpraHU3aluu

4. IIpeBeHTHBHAsI KOOPAMHAIUS HAIIPaBIICHA Ha!

a) ycTpaHeHue nepeboeB B CUCTEME MOCJIE TOr0, KaK OHU TTPOU30IILITH

0) coxpaHEeHHE CYIIECTBYIOIICH CUCTEMBI Pa0OThHI

B) yJIy4IllI€HHE JAESITeIbHOCTU CUCTEMBI Ja’Ke IPU OTCYTCTBUHM KOHKPETHBIX IIpobiieM
T') BCE BBIIICTIPUBEICHHBIC OTBETHI HE BEPHBI

5. Poib KOHTpPOJIS B OpraHu3aluu:

a) obecrieyeHue MOAUYNHEHUS OJTHUX MEHEIPKEPOB IPYTHM

0) KauecTBEHHOE IJIAHMPOBAHUE OPraHU3allMOHHOM JesATeTbHOCTH
B) MPEYINpPEXIeHNE BOSHUKHOBEHHUS KPU3UCHBIX CUTYalUi

r) o0ecreyeHne EeHTPATN30BaHHOTO YIIPaBJIECHUS

6. K OCHOBHBIM BH/1aM KOHTPOJISI C TO3ULIUU MEHEKMEHTA OTHOCATCS:
a) BHELLIHUH, BHYTPEHHUHN, ayTUTOPCKUI

0) npeaBapUTENbHBIN, TEKYILU, 3aKITIOUYNTEIbHBIHN

B) (MHAHCOBBIN, MaTepHANIbHBIHN, HH()OPMAIIMOHHBIN

I') IEJIEBOM, IPOrpaMMHBIN, KOHTPOJIb CPEJCTB

7. K OCHOBHBIM 3Tarnam mnpoliiecca KOHTPOJIsSE B OpraHU3aliMi OTHOCATCS:

a) TMarHOCTHKa poOJIeMBbl, ONpeieNieHue KPUTEPUEB, BHIOOP alIbTEPHATHB

0) BeIpaOOTKa CTaHIAPTOB, COTMOCTABIICHUE CO CTaHAapTaMH (PaKTUUECKU JOCTUTHYTBIX
pe3yIbTaTOB, MPUHATHE HEOOXOAMMBIX KOPPEKTUPYIOMINX JIeHCTBHIA

B) YCTaHOBJICHUE LIeJIeH, aHAIU3 CUTYAIlUH, IPUHATHE PEIICHUN
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T') BCE BBIIIECNIPUBEACHHbBIE OTBETHI HE BEPHbI

8. C xako¥ 1eJIbI0 MPOUCXOIUT pa3pad0TKa MIKAIBI JOMYCTUMBIX OTKJIOHEHUH:
a) nepeaaya MHGOPMAIMK OT OJTHUX YPOBHEH YIIPABICHHS JPYTUM

0) u3MepeHue JOCTUTHYTHIX Pe3yJIbTaToOB pabOThI

B) IPUHSTHE PEIICHUI O BBOJIE B ICHCTBUE CUCTEMBI KOHTPOJISI

I') BCE MEPEUUCIICHHBIC OTBETH HE BEPHBI

9. YTo Takoe KOHTPOJUIMHT:

a) KOHIIETILUS YIPaBICHUs

0) BUJ KOHTPOJIA

B) JIeHICTBHS KOHTPOJIMPYIOIIUX 3BEHbEB OpraHU3aluu
T') I0JDKHOCTD

10. Yo siBnsieTCs 1EIbI0 ONEPATUBHOTO KOHTPOJUIMHTA:

a) obecrieueHNE BHDKUBAEMOCTH OPTaHU3aI[UN

0) nmpoBeJeHNE AaHTUKPU3UCHOM MOTUTHKA

B) o0ecrieueHne NpuObLTFHOCTY U JIMKBUAHOCTH MPEANPUATHUS
I') MOJJIep>KaHKe MOTEHIIMala ycrexa opraHu3aiin

Tema 2.3. Cs3ytolue npoiecchl B MEHEKMEHTE

1. KoMMyHUKaIMKM B OpraHu3aluy NpeCcTaBIIsIOT COOOM:
a) mporecc oOMeHa nHpopmanuei

0) mporiecc BbIOOpa OPraHU3alMOHHBIX aJbTePHATHB

B) MPOLIECC TOCTPOEHUSI OPraHU3aLMOHHOMN CTPYKTYpPbI
T') IPOU3BOJICTBEHHBIH MpoLecc

2. OcHOBHBIMHU TPeOOBaHUSIMH K HHPOPMAIMHU B MEHEKMEHTE CUUTAIOTCS:
a) CBOEBPEMEHHOCTh

0) HaJIeKHOCTh

B) aKTyaJIbHOCTh

T') BCE IEPEUUCIIEHHBIE OTBETHI BEPHBI

3. Yto npexacrapiseT coboil nHGOpMaTU3aLUs:

a) 7Tan o0IIEeCTBEHHOTO Pa3BUTHUS

0) BHeApeHNE NHPOPMAIIMOHHBIX CUCTEM YIIPABICHUS
B) 0OMeH HHpopMaruei

r) paboTa ¢ JOKyMEHTaMHU B OpTaHU3aAIuN

4. TexHuKa yIpaBiI€HUs B OPraHU3aLMHU UCIIOJIB3YETCS C LIEIbIO:

a) BEIPAOOTKH paIlMOHAIBHBIX PEIICHHH

0) PKOHOMHUH BpEMEHU

B) MEXaHM3AllMU ¥ aBTOMATH3aI[MH1 WH(POPMALIMOHHBIX MPOLIECCOB YIPABICHUS
I') BCE€ IPUBE/ICHHBIE BHIIIE OTBETHI PABHBI

5. Hannume koMMyHUKalui HEOOXOMMO I JTF000T0 BaKHOTO YIPaBIEHUYECKOrO JeHCTBUS,

HIOATOMY:
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a) 3¢ (eKTUBHBIE MEHEKEPHI T€, KOTOPBIE Y3PPEKTUBHB B KOMMYHUKALIUSAX

0) mporecc KOMMYHHUKAIIMKA HE CBS3aH ¢ 3()(PEKTUBHOCTHIO yIIPaBICHUS

B) 9 (heKkTHBHAS KOMMYHHKALUS HE TPeOyeT ONpeeNICHHBIX 3HAHUN U YMEHHHA
I') KadyecTBO 0OMeHa HH(opMaIei He BIUSET Ha CTEIICHb PealTu3alliy 1eyei

6. PelieHre MHOTMX yIpaBJIeHUYECKUX 3a7a4 CTPOUTCS Ha B3aUMOJEHCTBUH JIIOIEH
(HayaJIbHMKA C MTOJYMHEHHBIMU, IOJYUHEHHBIX APYT C IPYIOM...) B paMKaxX pa3IM4HbIX
coObITuii. Pa3nuyaroT cinenyromiye BUIbl KOMMYHUKALIUU:

a) HeopMaTTbHBIE — ATO KaHAJIbl PACIPOCTPAHEHUS CITyXOB

0) 10 BOCXOAIIEH - COOOIIEHUS TOJYMHEHHBIM O TEKYIIUX 33/1a4ax

B) 10 HUCXOJSILEHN - ONOBEIIEHUE O TOM, YTO JIEJAETCSI Ha HU3ILIEM YPOBHE

T') BCE BBIIICTIPUBEICHHBIC OTBETHI PaBHBI

7. K OCHOBHBIM 3JIEMEHTaM Ipoliecca KOMMYHUKAIIMA OTHOCST:
a) MMACHMO, YCTHYIO PeUb, KECThI, HHTOHAIINH

0) oTmpaBuTENb, COOOIIEHNE, KaHA, TOTyYaTellb

B) uzes, oOpaTHas CBs3b, MHPOpMAIHs, CPEACTBA IIEpelaun

T') PyKOBOAHTENb, HCIIOHUTENb, 33/1a4a, TEXHUKA

8. KOMMyHUKaIIMOHHBIN CTUJIb — 3TO:
a) criocob nepenadu HHGopMaluu

0) crmoco6 BocTipuATHs HHPOPMAITHI
B) crioco0 pyKOBOJACTBA

I') coco0 BBIMTOJHEHUS PabOTHI

9. Kaxkoif n3 nepeyncieHHbIX KOMMYHUKALMOHHBIX CTUJIEN OoJiee jKenaTesieH ¢ TOUKH 3peHHs
3¢ (PEeKTUBHONM KOMMYHUKAITUU:

a) OTKphITHE ce0s

0) ToproBatbcs 3a ce0st

B) peanu3anus ceos

T) 3ammTa ceos

10. Ha 3¢ pexTBHOCTE KOMMYHUKAIIMOHHOTO MPOLIECCA OKA3bIBAET BIUSHUE!
a) IIyM B UH(OPMAIIMOHHOHN cUcTEMe

0) HalMuYue CUCTEMbI 00OpaTHOM CBsI3U

B) UCIIOJIb30BaHME JOCTHKEHUI COBPEMEHHBIX TEXHOJIOTUI

T') BCE IEPEUNCIICHHOE

[IpuHsTHE pElICeHNT B MEHE)KMEHTE

1. Kakoli n3 Mpu3HaKOB HE OTHOCUTCS K 3alIpOrPAMMUPOBAHHBIM PELICHUSIM:
a) OrpaHUYEHHOE YHCIIO BO3MOXKHBIX albTepHATHB

0) pe3ynbTaT peaqu3aliy onpeaAeIeHHOMN MoCae10BaTeIbHOCTH IeHCTBUM

B) HOBbIE, BHYTPEHHE HE CTPYKTYPHUPOBAaHHBIE CUTYyallUU

I') BCE NEPEUUCIICHHBIE OTBETH HE BEPHBI

2. IHTyUTHUBHOE pelIeHUE XapaKTepU3yeTCs:
a) 3HAaHUSIMHU U OTIBITOM PYKOBOIMUTES
0) ucnonb30BaHNEM O0BEKTUBHOTI'O aHAJTMTUYECKOT 0 Mpoliecca



DENEPAJIBHOE TOCYOAPCTBEHHOE BIOIIKETHOE OBPA3OBATEJIbBHOE CMK
_ Y‘Q{PEX}HEHV[E BBICILIETO OBPA3QBAHVI$I PIyTUC
«POCCUMNCKNN TOCYOJAPCTBEHHBIVI YHUBEPCUTET
TYPU3SMA U CEPBUCA»
PIYTUC Punuaa ®I'BOY BO «PT'YTUC» B 1. [Togoanscke Aucm 33

B) IOHMMAaHUEM CUTYaIHH

T') OLIYIIEHUEM MIPABUIBHOCTH BBIOOpa

3. YrpaBreH4ecKue peleHusi MOryT ObITh OCHOBAHBI Ha!

a) MHTYWIUH JIMIA, TPUHUMAIOIIETO PELIeHUe

0) palmoOHaIBHOM IPOLECCEe, BKITIOYAIONIEM JUArHOCTHKY MPO0IeMbl, BEIOOp OrpaHUYUTEIBHBIX
KPHUTEPUEB, aHATH3 BO3MOKHBIX aJIbTEPHATHB M MOCIEAYIOIINI BEIOOp HAMITyUIIEH U3 HUX

B) MIPEKHEM ONBITE U 3HAHUSX JIMIA, IPUHUMAIOIIETO peIIeHUe

T') BCE IPEABIIYIINE OTBETHl BEPHBI

4. K 0CHOBHBIM 3Tanam Ipouecca NpUHATHS PeIIeHUH OTHOCHT:

a) IMarHOCTHKA MPOOJIeMBbI, (POPMYITUPOBKA OTPAHUYCHUN M KPUTEPUEB BHIOOPA, ONIPEICTICHHE,
OLIEHKAa U BBIOOD albTEPHATUB

0) BeIpaOOTKa CTAaHIAPTOB, COTIOCTABIICHUE CO CTaHAAPTaMH (DAKTUYECKH JJOCTUTHYTHIX
pe3ysabTaTOB, IPUHATHE HEOOXOAUMBIX KOPPEKTUPYIOIIUX JIeHCTBUN

B) YCTAHOBJICHUE 1I€JIeH, aHAJIU3 CUTYalLlUH, IPUHATUE PELICHUM

I') BCE BBILICIIPUBEICHHBIC OTBETHI HE BEPHBI

5. Cpena npuHATHS pEIICHU BKIIIOUAET B ceOsl:
a) YCJIOBUS OTIPEICTICHHOCTH

0) ycnoBus pucka

B) YCIJIOBHSI HEOTIPEIEIIEHHOCTH

I') BCE MEPEUUCIICHHBIC YCIOBUS

6. K OCHOBHBIM TUIIaM MojieNIel IPUHATHSI PEIIEeHUIH OTHOCHAT:
a) (usmyeckue, aHaIOrOBbIe, MaTEMaTHUYECKHE

0) ClI0)KHBIE, POCTHIE, SKCTIEPUMEHTAIIbHBIE

B) BHYTPEHHME, BHEITHUE, OPraHU3al[IOHHbIE

I') MHTYUTHBHBIE, PAllHOHANIbHBIE, OIIBITHBIE

7. JlepeBo pelieHunii, Kak OJJMH U3 OCHOBHBIX METOJOB IIPUHSATHUS PELIEHNUN, UCIIOJIb3YIOLIUNUCS
B CJIOHBIX CUTYAIUsAX, TPEANOIAraer:

a) CXeMaTHUYeCKOe MpeCTaBICHNE TPOOIEeMbI

0) cOop MHEHHIT O TTpobIIEMe PA3TUYHBIX CIEIIUATHCTOB

B) MIOCTPOEHUE MIIATE)KHON MATPHUIIBI

') UCTIOJIb30BaHUE PEUTUHTOBBIX OI[EHOK

8. MeTtoa nporHo3upoBaHusi, MOCTPOESHHBIM HAa HHPOPMAIIIH, [TOJIy4€HHOH U3 raser,
OroyiieTeHei, Tene- U paguonepeaay, Oyaer:

a) HeOpMaITLHBIM

0) Ka4eCTBEHHBIM

B) KOJINYECTBEHHBIM

) He OyJIeT OTHOCUTBHCS K METO/1aM IPOTHO3UPOBAHUS

9. Kakue 13 nepeyrcieHHbIX (JaKTOPOB BIUSIOT Ha MPOLIECC MPUHITUS OPTaHU3AIMOHHBIX
peLIeHUI:

a) nH(pOpPMAaIMOHHbIE OTPAHUYECHHUS

0) TMYHOCTHBIE OLIEHKH PYKOBOAUTENS

B) HETATUBHBIE MTOCIIEACTBUS
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I') BCE IEPEUUCIIEHHBIE OTBETHI BEPHBI

10. D¢dhekTHBHOCTH YIIPaBICHYECKUX PEIICHUIA SBIISIETCS OJJHOW U3 KIIFOUEBBIX
XapaKTePUCTHUK YCIIEITHOTO MEHEeKMeHTa. J{ist ToCTHKeHusl HaWIy4dIIuX pe3yabTaToB B
MPOIIECCE MPUHSATUS OPTAHU3AMMOHHBIX PEIICHUI COBPEMEHHBIC PYKOBOIUTEIIN TPUMEHSIOT
CIeyIOIINe CPECTBA!

a) IENIETUPYIOT KaK MOXHO OOJIBIIIE TOJTHOMOYUI

0) LEHTPaTU3YIOT MPOIIeCC YIpaBICHUs

B) MPUHUMAIOT PEIICHUS STUHOIUIHO

') MPUHUMAIOT KOJUIETHAIbHBIC (TPYIIIOBBIC) PEIICHUS

Tema 2.4. PyKkoBOACTBO: BIACTh U MaPTHEPCTBO

1. ITOHATHS «BIHSHUE» U «BJIACTh» B MCHEKMECHTE OTPaXKaroT:
a) MPOUCXOIAIINE B OPTAHU3AIUN TTPOIIECCHI

0) TobKO (hOpMaIbHBIC TTIOJITHOMOYHS B OpraHU3AIMHI

B) TOJIBKO HEPOPMAITbHBIC OTHONICHUS B OPTaHU3AINN

T') YCJIOBUS YCIEIIHOM JeSITeIbHOCTH OPTaHU3aIlUH

2. Bnactb — 310!

a) BO3MOXHOCTb JICJIETHPOBATH MTOJTHOMOYHS

0) BO3MOYKHOCTb MPUHATHUS PEIICHUI

B) BO3MOXKHOCTb BIIMSIHUS HA IPYTUX WICHOB OPTaHU3AINH

') BO3MOHOCTb UCTIOJIb30BAHUS Pa3HBIX CPEICTB U METOJIOB YIIPABICHUS

3. Uem onpenenseTcs BIACTh B YCIOBHIX COBPEMEHHBIX OpTaHH3aINil:
a) uepapxuei

0) ypoBHEM (OpPMATILHBIX TOTHOMOYNH

B) CTETIEHBIO 3aBUCUMOCTHU

T') BCE IPEABIIYIIHE OTBETHI BEPHBI

4. ®opmyna 6anaHca BIACTH B MEHEIXKMEHTE BBIPAYKAET:

a) B3aUMO/ICHCTBUE BIMSHUS OJHUX YJICHOB OpraHU3alliy U 3aBUCUMOCTH JAPYTUX YJICHOB
OpraHu3aluu

0) B3aumo/eiicTBie popMalIbHBIX U HEPOPMAIbHBIX CTPYKTYpP OpraHu3aluu

B) B3aMOJICHCTBHUE Pa3IMYHBIX ACTIEKTOB JEATEIbHOCTH MEHEKEpa

T') B3aUMO/JICHCTBUE PA3IMYHBIX YPOBHEH YIIpaBICHUS

5.K Tpynmne HCTOYHUKOB U BUJI0OB, COCTABJIAIOINHNX JIMYHOCTHYHO OCHOBY BJIACTH, OTHOCAT!
a) BIIACTh IPUHYKICHUS

0) BJIacTh CBSI3EH

B) BJIACTh IpUMeEpa

T') BJIACTh HAJl pECypcaMu

6. K rpyrimne uCTOYHHKOB U BHJIOB, COCTABIISIOIINX OPTaHU3aIMOHHYIO OCHOBY BJIACTH,
OTHOCSIT:

a) DKCMEePTHYIO BIACTh

0) 3aKOHHYIO BJIaCTh
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B) BJIACTh UH(POpPMAINU
T') BJIaCTh BO3HArPaKIACHUS

7. CBsi3aHa JIM J)KECTKO Takas popMa BJIACTH, KaK SKCIIEPTHAs BJIACTbh, C OMPEICIICHHON
JOJDKHOCTBIO B OPTaHU3aAIMH:

a) CBsI3aHa

0) He cBsizaHa

B) B 3aBHCHMOCTH OT CIICIIU(PHUKH JIEATSILHOCTH OpraHU3aluu

I') B 3aBUCIMOCTH OT Pa3MepOB OpraHU3aLUuU

8. D dexTrBHA TM Takas popMa BIACTH, KaK BIACTh MIPUHYKIACHHUS, B COBPEMEHHBIX
OpraHU3aLusX:

a) a3 peKTUBHA, TaK KaK MOJYNHEHHBIE XOPOIIO BHIOIHIIOT paboTy MO/ CTPAaXOM HAaKa3aHUS
0) s dexTHBHA, TaK KaK MO3BOJISET PyKOBOJUTENSAM HCIIOIb30BATh JONOJIHUTEIBHBIE METOIBI 1
CpEACTBA BO3JICUCTBUS

B) Hea(p(heKTHBHA, TaK KaK CTPax MOPOXKIAET MAKCUMAIILHO aJICKBaTHYIO IPOU3BOAUTEILHOCTD

Tpyna
r) Heah(heKTHBHA, HO (PAKTUYECKH UCIIONIb3YETCs B OOBIIMHCTBE COBPEMEHHBIX OpPTaHU3aluN

9. 3akoHHas BIACTh MOAPa3yMEBAET BIUSHUE HA OCHOBE:

a) 3HaHWH, OMBITA U TaJJAHTA PYKOBOJUTEIIS

0) TUYHBIX Ka4eCTB PYKOBOJAMTENS M €T0 MaHEPbI TOBEIACHUS
B) YIpo3, HaKa3aHWi u mWTpadoB

I') JOJPKHOCTHBIX ITOJIHOMOYUH PYKOBOAUTEIIS

10. BiracTp kak mporecc 6a3upyercs Ha AByX Hayasax:
a) JINYHOM ¥ OPTaHU3AIIMOHHOM

6) hopmanbHOM U HE(hOpMaATBHOM

B) KOMMEPUYECKOM U HEKOMMEPUYECKOM

I') TOCYITapCTBEHHOM M YaCTHOM

Tema 2.5 ConpanbHO- ICUXOJIOTUYECKUN  aCIEKT PYKOBOJICTBA

1. Kakas u3 ¢a3 GopMUpOBaHUS U Pa3BUTHS IPYIII XapaKTEPU3YETCsl CIETYIOIUM: YICHBI
IpyNIbl BOCIPUHUMAIOT TPYTIITY KaK €MHOE LEJI0e, B TPYIIE YKPEIUIsieTcs Koonepauus u
€JUHCTBO MHEHUM:

a) HayasibHas (a3a GopMUPOBAHUS TPYIIIIHI

0) B3aUMHOE pacKpbITHE

B) KOHCEHCYC M KOOTIepaIlHst

I') ONITUMAJIbHBIN KOJUIEKTUB

2. YTo U3 HIDKETIEPEUNCIICHHBIX XapaKTePUCTHK HE OTPa)xaeT CYIIHOCTh (popManbHOI
TPYIIIIBL:

a) HaJTM4Ke CTPOTOM CUCTEMBI O JYMHEHUS

0) oTcyTCcTBHE OPUITMATBHO MPENMUCAHHBIX 1IeJIeH U OTHOIIEHUHN

B) CO3JIaHWE TPYIIIHI 10 BOJIE PYKOBOJICTBA

T') BCE BHINICTICPCUNCIICHHBIC OTBETHI HE BEPHBI
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3. B cocTaB KOMUTETOB KaK OJJHOTO M3 BHJIOB (POPMAIBbHBIX TPYII B OPraHU3alUN MOTYT
BXO/IUTH:

a) TOJIbKO MEHEKEPBI

0) m00bIe COTPYTHUKH OPTaHU3alNH, 33 HCKIIOYEHHEM PyKOBOIUTENEH

B) KaK PYKOBOJMTEIH, TaK U PSAIAOBBIE COTPYAHUKU

T') TOJIBKO BHEIIHHE IO OTHOIICHHIO K OPTaHU3aLUH M0JIb30BaTeIN HHPOpMaUu

4. Yto sIBISICTCS OCHOBHOM 1IEJIBI0 JIF000H (hOpMaTbHON TPYIIIIBL:
a) opraHu3alus Ipou3BOJCTBEHHOIO IIpoLecca

0) hbopmupoBaHHe OIPEEICHHBIX HOPM IIOBE/ICHUS €€ YICHOB
B) IPOCKTUPOBAHUE CTPYKTYPHl MEAKIMUHOCTHBIX OTHOIICHUIA
T') YIOBJIETBOPEHHUE TUYHBIX UHTEPECOB WICHOB IPYIIIIBI

5. Kak npaBuso, ¢popmanbHbie 1 HepopMalbHbIE TPYIIBl B OPraHU3aIUsIX:

a) HUKaK He 3aBUCSAT JIpYT OT JApyra

0) 10CTaTOYHO CUJILHO 3aBHUCST APYT OT Apyra

B) HE MOT'YT CYIIIECTBOBATh OJJHOBPEMEHHO B PAMKaX OJJHOM M TOW K€ OpraHU3aIiH
T') IOCTOSIHHO U 3()()EKTUBHO B3aUMOACHCTBYIOT

6. K o6mum xapakrepuctukaM HeOpMabHbIX TPYII OTHOCSTCS:

a) HaJIM4Ke PeCypcoB; HEOOXOIMMOCTD YIIPABJICHUS; TIO3UTUBHbBIE COLIUATIbHBIE HOPMBI

0) IpOTUBOPEUYMBBIE LIEIH; 3aBUCUMOCTb OT BHEIIHEH Cpe/ibl; yIydllieHHe KOMMYHHUKALMHA

B) COLMAJIbHBIN KOHTPOJIb; CONPOTUBIICHNE IIEpEMEHAM; HAJIMYUE HE(POPMaIIbHOTO JInjepa

I') HEraTUBHBIE COIIMATIbHBIE HOPMBI; KOH(OPMH3M; HU3KHE [TOKa3aTeIN IPOU3BOAUTEIIEHOCTH

7.B opranu3zaiuu HeopMaIbHBIN TUEP U PYKOBOIUTENb:
a) 00s13aTeNIBHO OJHO U TO K€ JIUIIO0

6) MOT'yT OBITh Pa3HBIMH JIOABMU

B) 00s13aTEIHHO JIOJKHBI OBITH PA3HBIMU JIFOJIEMU

T') MOTYT OBITh OJTHUM U TEM K€ JINLIOM

8. Kaxoii u3 moaxo/10B K ONpeAeIeHNI0 3HaYMMbIX (PaKTOPOB JIMJEPCTBA JIeaj yIop Ha
BaXHOCTb BbIOOPA PYKOBOAMUTENEM ONTUMAIBHOIO, CaMOro 3(HEKTUBHOTO CTHIIS
yIpaBJICHUS:

a) MOJIXOJ] C TIO3UIINH JIMYHBIX Ka4eCTB

0) MOBEICHYECKHH TTOIX0/T

B) CUTYaIllMOHHBIN TTOIXO/T

T') BCE MOJIXOJIbI

9. B ciyuae, korjja pyKOBOAUTEIb O3BOJISIET IOJUMHEHHBIM Y4aCTBOBATh B IPUHATHH
pelnieHnid 1 n30eraeT HaBsI3bIBaTh KM CBOO BOJIIO, TOBOPSIT 00 MCIIOJIB30BAHUHU TAKOTO CTHIIS
PYKOBO/JICTBA, KaK:

a) MOepabHBIN

0) 1eMOKpaTH4YeCKU

B) aBTOPUTAPHBIH

r') 6JJarOCKJIOHHO aBTOPUTAPHBIN

10. ABTOpOM YCTBIPECX CUCTCM, XAPAKTCPUIYIOIIUX CTUIIN JIUACPCTBA, SABJIACTCA:
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a) ®.dunnep
0) P. Jlaiikept
B) B. Bpym
r) ®. Herron

VYnpasnenue KOHQIUKTOM

1. OCHOBHOM XapaKTEPUCTUKON KOH(MIMKTHOW CUTYaIMH SBISECTCS:
a) CTOJIKHOBEHHUE U IPOTUBOOOPCTBO Pa3IMUHbIX HHTEPECOB

0) mpoLecc NpUHATUS PELLIEHUS

B) MONBITKA KOHMIMKTYIOLIMX CTOPOH IPUHTHU K KOMIIPOMHCCY

') HA OJIHO U3 MEPEUHUCICHHBIX

2. KoH(IUKTBI B OpraHu3aIim:

a) BCerjia HOCST MOJIOKUTEIbHBIN XapaKkTep

0) MOT'yT UMETh KaK MOJIOXKHUTEIBbHOE, TAaK U OTPULATEIILHOE BIMSHUE HA OpraHU3allMOHHbIE
IIPOLIECCHI

B) BCET/Ia HOCAT OTPULIATEILHBIN XapaKTep U JKeIaTeIbHO 00XOAUTHCS 0€3 HIX

I') BCE 3aBUCUT OT CHELU(UKU AEATEIbHOCTH OpraHu3aluu

3. OyHKIMOHAIBHBINA M TUCHYHKIMOHAIBHBIM KOHQIUKTHI OTIMYAIOTCS:
a) IpUYUHAMHU

0) yuacTHUKaMU

B) TIOCJIC/ICTBUSIMHU

I') CTUJISIMHU UX pa3pelieHus

4. B MeHe)KMEHTE BBLACISAIOT CIEIYIOINE OCHOBHBIE THUIIBI KOH(DIUKTOB:

a) BHYTPUJIMYHOCTHBIN, MEKJIMYHOCTHBIN, MEKY JTMUHOCTBIO U TPYIIION, MEXTPYIIIOBOM
0) NTUYHBIIN, OpraHU3alMOHHBIN, (OPMaTIBHBIHN, HeOpPMaTbHBII

B) MOMEHTAJIbHBIN, KPATKOCPOUHBIN, CPEIHECPOUHBIH, TOITOCPOUHBIN

I') BCE MEPEUUCIICHHbIE OTBETHI BEPHBI

5. Metojpl pa3perieHust KOHQIMKTHBIX CUTYyallui TOJpa3eisioTCs Ha:
a) CTPYKTYPHBIE U MEKITMYHOCTHBIC

0) NpUHYX/IEHUS U BO3HATPaXKIACHUS

B) 3aIpOrpaMMHUPOBAHHbIE U HE3APOTrPaMMHUPOBAHHEIE

I') IUTAHOBBIE U CTUXUITHbIE

6. UTO OTHOCHUTCS K MOTCHIIUAILHBIM PUYMHAM KOH(IUKTA:
a) COBMECTHO MCIOJIb3YeMBIC PECYPCHI

0) B3aMMO3aBUCHUMOCTD 33JIaHUH

B) pa3iuyusl B LIETAX

T') BCE BBIIICTIPUBEICHHBIC OTBETHI BEPHBI

7. ConepxaHue Kakoro MeTo/ia yIpaBjeH!s: KOHQIUKTHON CUTyalllel XapaKTepu3yeTcs
CJICAYIOIIMM: YCHJIHSI BCEX YUACTHHKOB KOH(IIMKTA HAMIPABIISIOTCS MEHEKEPOM Ha
JOCTH)KEHUE ONPEAETICHHOTO KOHEYHOTO pe3yibTara:

a) CTIaXHBaHUE

0) pa3bpsicHeHHE TpeOoBaHUil K padoTe
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B) YCTaHOBJICHHE OOIICOPTraHN3aIMOHHBIX KOMIUIEKCHBIX TIeJIeH
T) perieHue npoodiem

8. UTo sIBIIIETCSI OJTHOM M3 XapaKTEPUCTHK, ONPEIESIISIONNX BHYTPUINYHOCTHBIA KOH(DIUKT:
a) MPEABSBICHUE K YETIOBEKY MPOTUBOPEUUBBIX TPEOOBAHHH 11O pe3yIbTaTaM €ro paboThl
0) 6oppbOa pyKOBOAMUTENEH 32 OTPAaHUYCHHBIE PECYPCHI

B) 3aHSTHUE JIMYHOCTHIO MO3UIUH, OTIIMYAIOIICHCS OT MO3UIIUHU TPYIIITHI

I') IPOTHBOCTOSIHUE (POPMaTBHBIX U HE(hOPMAIBHBIX TPYIII B OpPraHU3aluU

9. Ilnoxast KOMMYHHKaIUsl B OpTaHU3AINH SIBIISETCS:

a) IPUYMHON KOH(DIUKTA

0) cneacTBueM KOH(IIMKTA

B) MOXET OBITh KaK IPUYMHOMN, TaK U CIEACTBHEM KOHMDIMKTA

I') KOMMYHHUKAIIUU 1 KOH(DIUKTHI B OpraHu3aliy He CBSI3aHbl MEX1Y CO00i

10. Kakoii 13 MEXJIMYHOCTHBIX CTUJIEH pa3perieHust KOH(IMKTa ABIseTcs Hauboee
3P PEKTUBHBIM TSI OOJIBITUHCTBA OPTaHU3AIIHI:

a) YKJIOHEHUE

0) pemeHue mpodIemM

B) KOMITPOMHCC

I') IPUHYX/IEHNE

Tema 2.6. Cucrtema METOZIOB YIIpPaBI€HHUs]T B MEHEKMEHTE

1. Konuenmus ynpaBlieHUs U3MEHEHUSIMU CBUETEIBCTBYET O TOM, YTO B COBPEMEHHBIX
OpraHMu3aIusiIX:

a) U3MEHEHMSI HeXKeNaTeIbHbl U UX HYXKHO U30eraTh JiJIs MOBbIIEHNS 3 ()EKTUBHOCTH
JESATEIIBHOCTH

0) n3MeHeHUs HeoOXOIMMBI, TaK KaK 00€eCIeuynBal0T BbLDKUBAHUE OpraHU3a[uu

B) U3MEHEHUS SIBJIIOTCS HE3HAYMTEIBHOM YacThIO yIIpaBlIeHYECKO paboThI

T') BCE BBIIIECTIPUBEACHHbBIE OTBETHI HE BEPHBI

2. TepMHH «IIPOAKTUBHOE PYKOBOCTBO)» 3HAYUT CJICTYIOIIIECE:
a) pPyKOBOJICTBO CaMO MPOSIBIISIET aKTUBHOCTh

0) pyKOBOJICTBO pearupyer Ha TpeOOBaHUs CUTYallUH

B) PYKOBO/JICTBO HE MPOSIBIISIET aKTUBHOCTD

T') PyKOBOJICTBO JCIIETHPYET MOJTHOMOYUS

3. Ecnu B pe3ynbTaTe mpouecca U3MEHEHUH B OpraHu3aliy MPOUCXOAUT NIepepacupeaesieHue
MOJIHOMOYMI M OTBETCTBEHHOCTH, BHOCATCSI KOPPEKTUBBI B YIIPABICHUECKYIO UEPAPXUIO, TO
IaHHBINA THIT I3MEHEHUH MOYKET OBITh OTHECEH K:

a) UI3MEHEHUSIM TEXHOJIOTUH U 3a]1a4

0) U3MEHEHUSIM TIeJTN

B) CTPYKTYPHBIM U3MEHEHUSIM

') I3MEHEHHSIM YeJIOBEYECKOTO (hakTopa

4. nst noctrkeHus 60blIel MOTUBALIMK TOTYMHEHHBIX B MTPOLIECCE YIIPABJICHUS
U3MEHEHHUSMH B OpraHu3aluyu HeoOX0IMMO 00eCTIeYrBaTh:



DENEPAJIBHOE TOCYOAPCTBEHHOE BIOIIKETHOE OBPA3OBATEJIbBHOE CMK
_ Y‘Q{PEX}HEHV[E BBICILIETO OBPA3QBAHVI$I PIyTUC
«POCCUMNCKNN TOCYOJAPCTBEHHBIVI YHUBEPCUTET
TYPU3SMA U CEPBUCA»
PIYTUC Punuaa ®I'BOY BO «PT'YTUC» B 1. [Togoanscke Aucm 39

a) YCWICHHYIO CHCTEMY KOHTPOJIS 32 pe3yabTaTaMH pabOThI

0) yyacTue MOAYMHEHHBIX B TIPOBOJMMBIX U3MEHECHUSX

B) IEPEOPUEHTALINIO BHUMAHUS OJYMHEHHBIX HA IPYTHE OpraHU3alOHHBIE TPOOJIEMBI
T') yCTAaHOBJICHHE )KECTKOHW 3aBHCUMOCTH 3apa00THOH IIATHI OT pe3yabTaTOB TPYIa

5. Pucku B MEHEKMEHTE MOYKHO MOAPA3IEIUTh Ha CIIEAYIONINE OCHOBHBIEC TUIIBI:
a) IPOCTOM U CIIOKHBIH

0) pyHKIIMOHANBHBIA U JUCHYHKIIMOHATBHBIN

B) TMHAMUYECKUH U CTaTUYECKUN

T') MPOTHO3UPYEMBIN ¥ CTIOHTAHHBIN

6. UTO 13 MEepeUnCIICHHOTO HIKE OTHOCUTCSI K OCHOBHBIM 3TariaM MPUHSTUS PEIICHUH B
YCIIOBHSX PUCKA!

a) OIpeJICIICHUE 1IeTTH PUCKa

0) ompesiesieHne BEPOSITHOCTH HACTYIJICHUSI PUCKOBOT'O COOBITUS

B) BBIOOD CTpATETUH YIPABJICHUS PUCKOM

T') BCE BBIIIENIEPEUNCICHHBIE OTBEThHI BEPHBI

7. XapaKTepUCTUKOM KaKoro croco0a CHUXKEHUS PUCKaA SIBJISIETCS CeAYIOLIee:
OTBETCTBEHHBIM 33 PUCK CTAHOBUTCS TOT YYaCTHUK Pa3pabOTKHU peLIEHUs, COAePKALIETO
PYCK, KOTOPBIN JIydlI€ BCEX PACCUUTHIBAET U KOHTPOIUPYET PUCKHU:

a) pacrpeaeseHue pucka

0) pe3epBUPOBAHUE CPEACTB HA TOKPHITHE HETIPEABUICHHBIX PACXO0B

B) CTPaxOBaHUE PUCKA

T') BCE BBIIIENIEPEUNCIICHHBIE CTIOCOOBI CO/IepKaT JaHHYIO XapaKTePUCTUKY

8. C TouKkHM 3peHUs YIIPABJICHUS KPU3HCAMHU B OPTAHHU3AIUH, YTO SBISETCS HEOTHEMIIEMBIM
AIIEMEHTOM JF000TO KpU3HCca:

a) HEKOMIIETEHTHOCTh MEHE[Kepa

0) pUCKU XO3iCTBEHHOU NeSTEIbHOCTH

B) HEKBAIM(PUIIMPOBAHHBIN NIEPCOHAII

T') HapyIIeHHE 3aKOHOJATEeThCTBA

9. Yto sABII€TCA NPOAYKTOM YIIPABJIEHUECKOTO TPYyla B KPU3HCHON OPraHU3aluN:
a) IepCcoHal OpraHu3alun

0) pelieHus, IPUHUMAaEMbIe B YCIOBHUIX HEONPEIEIEHHOCTH

B) HH(pOpPMAIU O KPUZKUCHBIX SBJICHUSIX U MpoIeccax

') YMCTBEHHBIH TPY/] MEHEIKEPOB

10. Ha yTo HanpaBiieHa porpamma cieZJ0BaHHUs MEHEIPKEPOB 3TUYECKUM CTaHapTaM
MOBE/ICHUS:

a) Ha MoBbIIeHNHE YPPEKTUBHOCTH ACATEIBHOCTH OPTaHU3AIIH

0) Ha noBbIlIeHNHE A((HEKTUBHOCTH YIIPABIEHUS IEPCOHAIOM

B) BCE BBILIETIPUBEICHHBIE OTBETHI BEPHBI

T') BCE BBIIIECTIPUBEACHHBIE OTBETHI HE BEPHBI

Tema @akTopsl ¥ TeHAEHINH () PEKTUBHOCTH MEHEIKMEHTA



DENEPAJIBHOE TOCYOAPCTBEHHOE BIOIIKETHOE OBPA3OBATEJIbBHOE CMK
_ Y‘—IPE)Iﬁ(}:[EHV[E BBICILIETO OBPA3QBAHVI$I PIyTUC
«POCCUMNCKNN TOCYOJAPCTBEHHBIVI YHUBEPCUTET
TYPU3SMA U CEPBUCA»
PIYTUC Ouimman PI'GOY BO «PI'YTHUC B r. Ilogoabcke Aucm 40

1. K coBpeMeHHBIM TeHJCHIINSAM Pa3BUTHS MEHEPKMEHTA MOYKHO OTHECTH:
a) OPUECHTAIIMIO Ha KAYECTBO

0) BO3pacTaHue poJidi UHHOBAILIUI

B) Ipo(eCCHOHATN3AIUIO YIIPABICHUS

T') BCE BHIICTIPUBEICHHBIC OTBETHI BEPHBI

2. Pe3ynbTaTUBHOCTh MEHEKMEHTA CBSI3aHA C:
a) JOCTH)KEHUEM LIeJIn

0) IepeBBIIIOJIHEHUEM 1IEJIEBBIX [TOKa3aTenen
B) IOCTMKEHUEM KOHEYHBIX Pe3yJIbTaTOB

I') BCE BBIIIEIIPUBEACHHbIE OTBETHI BEPHBI

3. Db heKTUBHOCTh MEHEKMEHTA MOXKET OBITh PACCMOTPEHA B CIIEAYIONINX OCHOBHBIX
CMBICJIAX:

a) 5KOHOMHYECKOM U COI[MATILHOM

0) opraHu3alMOHHOM M MHIMBHIyaTbHOM

B) TOCYJJapCTBEHHOM M YaCTHOM

r) popMaabHOM U HEHOPMATILHOM

4. D¢ beKTUBHOCTh MEHEIKMEHTA OTPEEIIIEeTCS COU3MEPEHUEM:
a) 1esen u norpedHocTen

0) ueneii U pe3yabTaToB

B) p€3y/IbTATOB U 3aTpaT

T') 3aTpaT ¥ yIOBJIETBOPEHHOCTH BO3HATPAKICHUEM

5. D dexTuBHOCTH yrpaBIeHYECKON ASSITENFHOCTH OTHOCUTCS K TPYIINE BUOB

3¢ (PEKTUBHOCTH MEHEIKMEHTA, OO BEUHEHHBIX CISAYIOMNUM KIacCH(PUKAITMOHHBIM
MPU3HAKOM:

a) Mo cojaepxkanuto 3 dexra

0) 1Mo BUJIaM JEATEIBHOCTH

B) 1o (hopMaM 3¢ (HEKTUBHOCTU

I) o (hakTopy BpeMEHHU

6. Takoit mokazaresb 3QPEKTUBHOCTH, KaK MOCIENPOAAKHBIN CEPBUC, ABISAETCS
HIOKa3aTeJeM, XapaKTepU3yIOIINM:

a) YKOHOMHUECKYIO 3((HhEeKTUBHOCTh

0) connanbHy0 3P PEKTUBHOCTD

B) 9KOHOMHUKO-COIMATIbHYIO 3(h(PEeKTUBHOCTD

T') IOCJIETIPOJJAKHBINA CEPBUC HE SBISIETCS TIOKazareseM 3(ppeKTHBHOCTH

7. K OCHOBHBIM HaIpaBJICHHUIM OIEHKH 3P ()EKTUBHOCTH MEHEPKMEHTA OTHOCSTCS:
a) MoTpeOHOCTH oTpeduTeNnei

0) KOHEYHBIE Pe3yJIbTATHI ICATEIHHOCTH OPTaHU3AINH

B) MIOTEHIIMA OpTraHU3aIluU

T') BCE BBIIICTIPUBEICHHBIC OTBETHI BEPHBI

8. DPheKTHBHOCTH YIIPaBIECHYECKOTO TPY/a SBISETCS IMOKa3aTeIeM, KOTOPhIN OUYeHb
CJIO)HO PAcCYUTATh U OIIEHUTD, B CBS3H C ATHM () (HEKTHBHOCTH YIIPABICHYECKOTO TPy/ia
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YaIe BCEro pacCUnUTHIBACTCS ¢ IOMOIIBIO:
a) MpSIMBIX TIOKa3aresen

0) KOCBEHHBIX MMOKa3aTeIeH

B) JaHHBIM BU 3PPEKTUBHOCTH HE PACCUMTHIBACTCS
T') BCE BBHINICTIPUBECHHBIE OTBETHI HE BEPHBI

9. BaxxubiMu akTopamu 3pGEKTUBHOCTh MEHEKMEHTA BBICTYIAIOT:
a) CTPYKTypa PecypcoB OpraHu3aluu

0) pacrpesiesieHUe PeCypCcoB OpraHu3aluu

B) BCE BBIILICTIPHBEICHHBIC OTBETHI BEPHBI

T') BCE BBIIICTIPUBEICHHBIC OTBETHI HE BEPHBI

10. Tlo dakTOpy BpeMEHH BBACISIOT CICIYIOIIHE BHIBI 3)(OEKTUBHOCTH MEHEKMEHTA:
a) orepaTuBHAs

0) MPOU3BOJICTBEHHAS

B) COIIMAJIbHAS

I') CTpaTeruyeckast

4.3.2. TunoBble 3aJaHUs A8 OLEHKH 3HAHMHA M yMeHMH NMPOMEKYTOUHOI
aTrecTanuu

Konmponvno — usmepumenvnvle mamepuansl 015 NPOMENCYMOYHOU ammecmayuy no
VuebHOU oucyuniune

[TpumepHbie Bonpock! kK quddepeHIIpoBaHHOMY 3a4eTy:

1. CymHoCTh ¥ coJiep>kKaHue TIOHSITHI MEHEPKMEHT U YIIPaBJICHHE.

2. llenu, 3a1a4u ¥ NPUHLIMIIBI COBPEMEHHOTO MEHEKMEHTA.

3. Menemxep, ponu MeHemxepa o I'. Munnoepry.

4. Yposuu ynpasnenus. [Iupamuzaa [Tapconca.

5. IIpodeccuonanbHbie TpeOOBaHUS K MEHEIKEPY.

6. CyOBeKT U 00bEKT MEHEKMEHTA.

7. OCHOBHBIE TTOIXO/IbI K MEHEJKMEHTY C IMO3UIUN HAyKH.

8. llIkoJibIl MEHEKMEHTA: Hay4YHasl, aAMUHUCTPATUBHO-KJIACCUYECKasl, YEIIOBEUECKHUX
OTHOIIICHUH U TTOBEJCHYECKUX HAYK, KOJIMYECTBEHHBIX METOI0B. VX CyITHOCT®,
MPEACTABUTENH, OCHOBHOM BKJIAJ] B PA3BUTHE MEHEKMEHTA.

9. [IporieccHbIil MOAXO0 K MEHEHKMEHTY.

10. CuctemMHbIN OAXO K MEHEKMEHTY.

11. CuryaunOHHBINA MOJIXO0 K MEHEIKMEHTY.

12. SIlnoHckas MoAeab MCHEIKMEHTA.

13. AMepukaHckasi MOJIeNIb MEHEDKMEHTA.

14. CoBpeMeHHbIE KOHLENIUHU YIIPABICHUS.

15. ®opmanbHbIE OpraHU3alMN: CYIITHOCTh M OCHOBHBIE XapaKTEPUCTUKH.
16. HedpopmalnibHbIE OpraHu3aliy U UX POJb B MEHEKMEHTE.

17. Cpena opranu3anyy: OCHOBHBIE 3JIEMEHTHI U UX XapaKTEPUCTUKA.

18. BHeuHsAs cpena opraHu3alii: Makpocpea 1 MUKpOCpeaa.

19. BuyTpeHHss cpena opraHu3aiuu.

20. Coneprkanue (HyHKIUU TIIAHUPOBAHUS B MEHEDKMEHTE.

21. Ctparernveckne U TaKTUUECKHUE PEIICHUSI B MEHEKMEHTE.

22. ConeprkaHue MOHATUS «MUCCUS OPTaHU3aLUN.
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23. Cogepxkanue (pyHKIIMN OpPTraHU3aluU B MEHEKMEHTE.

24. JlenerupoBaHue MOJTHOMOYHM U OTBETCTBEHHOCTb: CYIIIHOCTb, 11€J11, OCHOBHBIE
MIPUHIIHIIEL.

25. CTpykTypa OpraHu3aliu: CyIIHOCTh, OCHOBHBIE THIIbl OPraHU3aIIHOHHBIX
CTPYKTYp, Tp€OOBaHUSI K CTPYKTYpam.

26. [IpuHtumb! GOpMHUPOBAHUS CTPYKTYPHI YIIPABICHUS OpraHu3aIue.

27. MexaHUCTUYECKUN U OPTaHUYECKUM TUIIBI OPTaHU3ALUOHHBIX CTPYKTYP.

28. KopriopaTvBHbBIN ¥ MHIUBUYATUCTCKUI TUIIBI OPTaHU3ALIMOHHBIX CTPYKTYD.
29. Conepxkanre (HYHKIIUU MOTHUBAIIUU B MEHEKMEHTE.

30. CyurHocTh U coJep>KaHue MOHATUN «MOTHBALIUS) U «CTUMYIUPOBAHUE).

31. OcHOBHBIEC KaTETOPUHU U MTOHSATUS MOTHBALIUU: IOTPEOHOCTh, MOTHUB,
BO3HArpa)xJieHue, CTeTeHb YI0BJICTBOPEHHUSI.

32. ConeprxarenbHble TEOPUH MOTHUBALUH.

33. IIpoueccyalibHbIE TEOPUHU MOTHBALIMH.

34. CoBpeMeHHbIE TPUHIIUITBI MOTUBALINH.

35. Coneprxanue GyHKIIMH KOOPIUHAIIUU B MEHE)KMEHTE.

36. CylHoCTh OCHOBHBIX THUIIOB B3aMMO3aBUCUMOCTH MO/Ipa3/IeJIEHUI OpraHu3aluu:
HOMMHAJIbHAS! B3aUMO3aBUCUMOCTb, [TOCIIE/IOBAaTEIbHAs B3aHMO3aBUCUMOCTb,
00010/1Hasi B3aMMO3aBUCUMOCTb.

37. Buabl KOOpAMHALIMY U X XapaKTEPUCTUKA: PEBEHTUBHAS, YCTPAHAIOIIAs,
perynupyomas U CTUMYJIUpPYIoLIas KOOpAUHALIUS.

38. OCHOBHBIE BUJIbI KOHTPOJIS C TTO3UIIUNA MEHEIHKMEHTA.

39. Tlokazarenu 3 PEeKTUBHOCTH KOHTPOJIS.

40. CylIHOCTb CTPATETUYECKOTO U ONIEPATUBHOTO KOHTPOJUIMHTA.

41. CymHOCTh KOMMYHUKALIUA MEHEI)KMEHTA.

42. ®opmalibHble KOMMYHUKAIIMU U UX XapaKTEPUCTHKA.

43. HedopmanibHbIe KOMMYHHUKAIIMH U UX XapaKTEPUCTUKA.

44. KoMMyHHUKaIITMOHHBIN MPOIECC: LEIb U OCHOBHBIE 3TAIbI.

45. HanpaBneHusi COBEpIIEHCTBOBAaHUS MH(POPMAIIMOHHOTO OOMEHa B OpraHU3aLUsX.
46. Buabl ynpaBlieHUECKUX PEUICHUI: UHTYUTUBHBIE, OCHOBAaHHBIE HA CYXICHUSIX,
palOHAaJIbHBIE.

47. ®@akTopsl, BiUsIONIME Ha 3P(EKTUBHOCTh YIIPABICHYECKUX PEIICHUH.

48. OCHOBHBIE METO/BI MOJICTMPOBAHUS YIIPABICHYECKUX PEIICHUH.

49. Biactp U BIMSIHUE KaK OPraHU3alMOHHBIE MTPOLIECCHI.

50. CymHoCTh 3aKOHHOM BJIACTH B OPraHU3aIINH.

51. OcHoBHBIE BUJIBI (DOPMATTEHBIX TPYIIN B OpraHU3aIUH.

52. HedhopmasibHBIE TPYITIBI B OpTraHU3AIMH: CYIITHOCTh, OCHOBHBIE XapaKTEPUCTHKH,
MPUYUHBI BCTYIUICHUSI.

53. ®aktopsl 3PGEKTUBHOCTH JEATEIBHOCTH IPYII B OPraHU3aliH.

54. CymHocTh I1epCcTBa KaK OpraHU3allMOHHOTO Mpoliecca.

55. ®opmanbHbIe 1 HeOpMaTBHBIE JIUJIEPHI B OPTaHU3AITUH.

56. OCHOBHBIE CTUJIM YIIPABJICHUS: aBTOPUTAPHBIM, IEMOKPATUYECKUM,
TuOepaTbHBIN.

57. OcHOBHBIE TOAXO0ABI K 3()(hEKTUBHOMY JIMAEPCTBY: MOAXO/ C MO3UIIHUN JIMYHBIX
Ka4yeCTB, TOBEJICHUYECKUM, CUTYaI[AOHHBIN.

58. OyHKIIMOHATBHBIN U AUC)YHKIIMOHAIBHBIN KOH(IUKT B OpraHU3alliu: CyITHOCTh
Y OCHOBHBIE OTJINYHS.

59. IloBenenne MeHeKEepa B KOH(GIUKTHOW CUTYaIUH.
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4.4, KpuTepuu U oKa3aTej M OlleHHBAHUS

JJ1s Tekyuero KOHTpoJst

CTpyKTYpHBIE METOIBI YIIPABICHUS KOHPIUKTHON CUTYaIHEH.
MeKITHYHOCTHBIE METO/IbI YIIPABJICHUS KOH(DIMKTHON CUTYaITUCH.
OcHoOBHBIC HaMpaBICHUS MPOBEACHNUS U3MCHCHU B OpTaHU3aIIH.
ConpoTuBJICHHE TIEPEMEHAM: CYIIHOCTh ¥ HAIIPABICHHS MTPEOI0JICHUS.
YrpaBiieHrne pUCKaMH B MEHEDKMEHTE: CYIITHOCTh U OCHOBHBIC IEJIH.
CyIHOCTh KOHIICNITMH aHTHKPU3UCHOTO YITPABIICHHSL.

CymHocTh NoHsTHS 13()(PEKTHBHOCTEMEHEKMEHTAY .

[Tokazarenu 3 PEeKTUBHOCTH MEHEIKMEHTA.
Bunbl 3¢ (heKTHBHOCTH MEHEHKMEHTA.
OcHoBHBIE HampaBIeHUs OLIEHKH () (HEKTHBHOCTH MEHEIKMEHTA.

Ouenka | @opma koutpoJsss | Kpurepuu IToka3aTenu oeHUBAHUS
OLICHUBAHMS

«5» [IpakTuueckas [Tonnora, OTBeTHI Ha MOCTABJIEHHBIE BOIPOCHI
pabora, YCTHBIM | IOCIEAOBATEIBHOCTh U | U3JIararoTCs JIOTUYHO,
ornpoc, JIOTUYHOCTh OTBETA MOCTIEIOBATEIbHO W HE TPeOyroT
TECTUPOBAHUE. JOTIOJTHUTEIBHBIX MOSICHEHUH.

[TonmHO packpeIBalOTCA NPUYUHHO-
Cle/ICTBeHHbIe CBs3u. JlemaroTcs
000CHOBaHHbIE BBIBOJIBI.
JleMoHCTpUpYIOTCS riyookue
3HaHUS MaTepUaIa.

«4» [IpakTrueckas ITonnoTaA, OTBeThl Ha MOCTABJIEHHBIE BOIPOCHI
pabora, YCTHBIA | MOCIEAOBATENBHOCTh M | U3JIAraloTCsd CHCTEMAaTH3UPOBAaHO M
ornpoc, JIOTUYHOCTB OTBETA IIOCJIEI0BATEIIBHO, HO B
TECTUPOBAHUE. HEJOCTaTOYHOM oObeme. Matepuan

H3J1araercs YBEPEHHO.
JlemoHCTpUpyeTCs yMEHUue
AQHAJIM3UPOBATh MaTepHaj, OJHAKO
HE BCE BBIBO/IbI HOCSIT
apryMEHTUPOBAHHBIN u
JIOKa3aTeJIbHbIA XapaKTep.

«3» [IpakTrueckas ITonnoTaA, Jonyckatores HapyLIECHUs B
pabora, YCTHBIM | IOCIEAOBATENIBHOCTh U | OCIEOBATEIBHOCTH  U3JIOKEHUSI.
omnpoc, JIOTUYHOCTh OTBETA HemonHo packpbeIBatOTCS TPUIHHHO-
TECTUPOBAHUE. CJIE/ICTBEHHbBIE CBSI3U.

JIeMOHCTpUPYIOTCSA TOBEPXHOCTHBIE
3HaHUS  BOIpOca, C  TPyAOM
pemarTcs  KOHKPETHBIE — 3aayH.
Nmerotcst 3aTpyAHEHUS c
BBIBOJIAMH.

«2» [IpakTrueckas [TonHoTa, Marepuan H3J1araercs
pabora, YCTHBIN | MOCJEeI0BAaTEIbHOCTh U | HETOCIEI0BaTeIbHO, COMBYMBO, HE
omnpoc, JIOTUYHOCTH OTBETA MpeACTaBIsET onpeIeIeHHOM

TCCTUPOBAHUC.

CHCTEMBI 3HAHWUH IIO JHUCIHUITIIINHEC.
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He  packpeiBatoTcd  NpUYMHHO-
CIIEZICTBEHHbIE CBsi3u Mexnay. He

MIPOBOIUTCS aHaJu3. BriBonbl
OTCYTCTBYIOT. OTBeThI Ha
JIOIIOJTHUTEIbLHEIC BOIIPOCHI
OTCYTCTBYIOT.
Ouenka | @opMa KOHTPOJIS Kpurepum oueHuBanus

«5» TectoBoOe 3amaHme 85 - 100%

«“4» TectoBoOE 3amaHme 75— 84%

«3» TectoBoe 3amaHue 50 - 74%

«2» TecToBoe 3aganue Menee 50%

JJ1s IpOMeKyTOYHOM aTTecTaluu

Ouenka | @opMa KOHTPOJISA Kpurepun Iloxa3aresn olleHUBaHUS
OLleHUBAHUA
«5» Huddepennupoannbiii | [lomHoTa, OTtBeThI Ha IIOCTABJICHHBIE
3a4eT  (KOHTPOJIBHBIE | TOCIICIOBATEILHOCTh | BOIPOCH  M3JIAraltoTCs  JIOTUYHO,

BOIIPOCHI)

U JJOTMYHOCTh OTBETA

IIOCJIEIOBATEIbHO M HE TPEOYIOT
JIOTIOTHUTEIBHBIX MOSICHEHU .
[TonHO packpbIBatOTCS MPUUYUHHO-
CIIeICTBEHHbIE CBs3M. Jlemarorcs

000CHOBAHHBIE BBIBOJIBI.
JleMOoHCTpUpYIOTCS riyookue
3HAHHS MaTepHaa.

«4» Huddepenuuponannsiii | [loaHoTa, OTBeETHI Ha IMOCTABJIEHHBIE
3a4eT  (KOHTPOJIbHBIE | TIOCIETOBATEIIBHOCTh | BOIPOCHI M3J1ararTCs
BOIIPOCHI) Y JIOTHYHOCTh OTBETa | CUCTEMAaTHU3HPOBAHO u

MOCJIEI0BATEBHO, HO B
HEJIOCTATOYHOM o0BeMeE.
Martepuan u3naraercsi yBEPEHHO.
JlemoHcTpUpyeTcs yYMEHHE
aHAIM3UPOBATH MAaTEpPHAJl, OJHAKO
HE BCE BBIBO/IBI HOCST
apryMEHTHUPOBAHHBIN u

JIOKa3aTeabHbIN XapaKkTep.

«3»

HNuddepennrpoBanHbIi
3a4eT  (KOHTPOJIbHBIE
BOIIPOCHI)

IlonHoTa,
MOCJIEI0BAaTEIbHOCTh
1 JIOTUYHOCTH OTBECTA

JlonyckatoTcs ~ HapylmleHHsT B
MOCJIEZI0BATEIBHOCTH  U3JI0KEHUS.

Henonno PacKpbIBAIOTCS
MIPUYHMHHO-CJIEICTBEHHBIE  CBSI3U.
JlemoHCTpHpYIOTCA

MOBEPXHOCTHBIE 3HAHUS BOIpPOCA,
C TPYJIOM PEIIarOTCs KOHKPETHBIE
3amaun. Mwmerorcst 3aTpyaHeHus ¢
BBIBOJIAMH.

«2»

JuddepennurpoBanHbIit

IlonHorTa,

MaTCpI/IaJI n3jaaracrcia
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3a4eT  (KOHTPOJIbHBIE | ITOCIEJOBATEIbHOCTh | HEMOCIEI0BATENbHO, COMBUUBO, HE
BOIIPOCHI) U JIOTUYHOCTb OTBETA | IPEIACTABIIAET OIpeCIEHHON
CUCTEMBbI 3HAHUU 10 JUCLUIUIMHE.
He packpeiBatoTCsi NpHUYMHHO-
CIIEICTBEHHBIE CBs3U Mexay. He
IIPOBOAUTCS ~ aHauu3.  BbIBOABI

OTCYTCTBYIOT. OTtBeTbl Ha
JIOTIOTHUTEIIbHBIE BOIPOCHI
OTCYTCTBYIOT.

5. YCJIOBUA PEAJINBALIUUA ITPOI'PAMMBI JUCTIATIJIMHbI

5.1. Jlnst peanm3anyyl MporpaMMbl y4eOHON AMCIUILINHBI JOJDKHBI OBITh MPEIyCMOTPEHBI
CJICAYIONIHE CICIUATbHbIC TOMEIICHUS:

KaOuHeT «MeHeIKMEHTa U IIPSANPUHUMATEILCTBAY,
54ocHanieHHbIN 000pynoBaHueM: YyeOHast MeOelb, HarJISIHbIE TTOCOOUS (CTCH/IbI, TUTAKATHI),
nocka, [1K, CIIC KoncynbsranT [Tnroc

6.MudopmanuonHoe odecrevyeHre peajanu3amuu MPorpaMmbl

Jns peanuszanuu mporpamMmbl  OnOIMoTeuHBIH (HOHA 0O0pa3oBaTeIbHONW OpraHU3alUuU
JIOJDKEH MMETh TeYaTHbIC W/ 3JIEKTPOHHbBIE 00pa30oBaTeIbHbIE M MHPOPMAITMOHHBIE PECYPCHI,
pexomennoBanuele  OYMO, 118 wucnonb3oBaHHS B oOpas3oBarenbHOM mporecce. [lpu
dbopMupoBaHun OHOIMOTEYHOTO POHIA 0OpA30BATEIIFHON OpraHu3alueil BRIOMPASTCs He MEHEE
OJIHOTO M3JIaHUS U3 MEePEUNCICHHBIX HIDKE MEYaTHBIX U3TaHUNA U (MJIH) SJICKTPOHHBIX U3JIaHUH B
KauyeCTBE OCHOBHOTO, TP STOM CITUCOK, MOXET OBITh JJOTIOJTHEH HOBBIMU U3/ITAaHUSIMHU.

6.1. OcHOBHBIE JJICKTPOHHBIC U3JaHUSHA

1. MenemxmenT : yueOnoe nocodue / E.H. Kubimosa. — Mocksa : @OPYM :
NH®PA-M, 2021. — 304 c. — (IIpodeccruonanpHoe oopa3osanue). - ISBN 978-
5-8199-0106-9. - Tekcr : anexkTpoHHBIH. - URL:
https://znanium.com/catalog/product/1141806

2. Paituenxo, A. B. MenemxmenT : yueOHoe nocooue / A.B. Paituenko, 1.B.
XoxyoBa. — 2-¢ u3., nepepad. u gom. — Mocksa : UTHOPA-M, 2025. — 342 c.
— (Cpennee mpodeccnonanbHOoe oOpazoBanue). - ISBN 978-5-16-012233-5. -
Tekcrt : anextponHbIit. - URL: https://znanium.ru/catalog/product/2181293

3. Buxanckuit, O. C. MenemxkmenT : yueOnuk / O. C. Buxanckuii, A. 1. Haymos. —
7-e u31., mepepad. u gon. — Mocksa : Maructp : UHOPA-M, 2024. — 672 c. -
ISBN 978-5-9776-0554-0. - Tekct : anektponnsIii. - URL:
https://znanium.ru/catalog/product/2139996

6.2. JlomoJTHUTEIbHbI€ HCTOYHUKH

1. ['pubos, B. JI., MenemxmenT : yueoHoe mocooue / B. JI. ['puboB. — Mockaa :
KnoPyc, 2024. — 275 ¢. — ISBN 978-5-406-12808-4. — URL.:
https://book.ru/book/952691
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DNEKTPOHHBIE PECYPCHI:

1.

2.

No ok

cfin.ru - caiir "KopnoparusHeliit MenekMeHT". HoBocTu, myOnmukaimy,

bubnuoreka yrpaBneHus

ecsocman.edu.ru - deaepanbHbIi 00pa3oBaTEIbHBIN MOPTAT "DKOHOMUKA,

Conmonorus, MenemkMeHT"

aup.ru - AIMUHHUCTPATUBHO-YTIPaBIIEHYECKHUI nopTan "MeHeHKMEHT U MapKETHUHT

B OusHece". KHuru, ctaThb, JOKYMEHTHI U TIP.
http://infomanagement.ru/-Jlekuuu,cTatbu,IuTepaTypa
http://www.managment.aaanet.ru/
http://teormenedgment.ru/

http://znanium.com/



http://znanium.com/

		2026-05-12T12:53:51+0300
	Новикова Наталия Геннадьевна




