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Vi _ VYPEXIEHVE BBICIIETO OBPA30BAHVII PIyTUC
«POCCMNCKNUN TOCYOAPCTBEHHBIVI YHUBEPCUTET
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TYPU3SMA V1 CEPBUCA»

g I OEJTEPAJIBHOE TOCYJAPCTBEHHOE BIO/IKETHOE ObPA3OBATEJIBHOE CMK

Aucm 2

1. AHHOTanus padoyeii MPporpaMMsl AU CHUIIMHBI (MOTYJIs1)

Huctunnuua «CTpaTeruyeckuii MEHEKMEHT»  SIBJIIETCA 4acThio IepBoro OJoka
mporpamMmbl OakajiaBpuarta 1o HampablieHH0 nmoarotoBku 38.03.02 «MeHemKMeHT», mpoduiib
YrpasieHre IepcoHAIOM OPTaHU3alud U OTHOCUTCS K 0053aTeIbHON YacTH IPOTPAMMBI.

Conepkanve AUCIUIUIMHBI OXBATHIBAET KPYT BOIPOCOB, CBA3AHHBIX C OCHOBaMHU U

METOJaMU CTPAaTETUYCCKOI0 aHajin3a U MCHCPKMCHTA KOMIIaHHUH.
I[I/ICHI/IHJ'II/IHa HaIrpaBJICHA Ha OBJIAICHUEC BbIITYCKHUKOM CJIICAYIOIINX KOMHeTeHHHﬁ;

OIIK-3. Cmocoben pa3pabarbiBaTh OOOCHOBAaHHBIE OpPraHM3allMOHHO-YIIPABICHUYECKHUE
peUIeHUs] C YY4ETOM UX COLHMAJIbHOM 3HAYMMOCTH, COJCHCTBOBATh MX pEaM3alUd B YCIOBHSIX
CIIOKHOHM U [II/IH&MHHHOﬁ CpCAbl 1 OUCHUBATDH UX MOCIICACTBUA

OIIK- 3.3 Hcnonp3yeT COBpEMEHHBIE METO/bl peaJu3aluyd OpraHU3al[MOHHO-

YIPaBICHYECKUX pEIIeHUH B YCIOBUAX CJIOXHOM M JAMHAMUYHOW Cpelbl M OLIGHKH UX
HOCJIEACTBUS

[{enb MUCHUIUIMHBL: TOATOTOBUTH OakanaBpa, 00JIaJaroiero 3HaHUSIMU KOHIENTYaJIbHbBIX U
MPAKTUYECKUX OCHOB (POPMHUPOBAHUS CTpATErHH KaK HEOOXOJUMOTO 3JIEMEHTa YCTOWYUBOTO
pa3BUTHS OPraHU3AIMH, TOCTPOCHUS CUCTEMbI CTPATErHUYECKOr0 MEHEI)KMEHTA, U BII/ICIOIIErO
0a30BbIMH YMEHUSIMU MPUMEHSATh W3YYEHHBIE METOJbI Ha MPAaKTHKE, B MPOU3BOACTBEHHOW U
NPEIIUTUIOMHOM MPAKTHKE, SBISIOMIEHCS YacThI0 00pa3oBaTeIbHON MPOrpaMMBbl OaKagaBpuara.
B nanbheiimeM chopMHpoOBaHHbBIE B Pe3ylbTaTe TEOPETHUYECKOTO U NMPAKTHUECKOTO OCBOCHHMS
HaBBIKM CTPAaTETHYECKOI0 MEHEPKMEHTa B TypU3Me M TOCTEIPUUMCTBE OTHOCATCA K
pe3ynbTaraM oOpa3oBaHus OakanaBpa U IPUMEHSIOTCS UM B MPAKTUYECKOM paboTe, CBA3aHHOM C
po(hecCuOHATEHON e TENbHOCTHIO.
OO6m1ast Tpy10€EMKOCTh OCBOCHHUSI TUCITUTIIIMHBI COCTaBIsIET 4 3aueTHBIC eAMHUIIbI, 144 yaca,B TOM
Yyucie: KOHTaKTHas paboTa mpenojaaBaTelisi Co CTYJIEHTOM 1Mo 04HOM ¢opme oOyuenus — 74 gaca
(34 gacoB - 3aHsATHSI JEKIIUOHHOTO TUTIA, 36 Yaca — 3aHATHS CEMHHAPCKOTO TUIA, KOHCY/IbTAllUH-
2 yaca, IPOMEKYTOUHAas aTTecTalus- 2 4yaca), CaMoCTOsITeNIbHast paboTa CTy/IeHTa
-70 gacos;
- 110 OYHO-3204HOI Popme oO0yuenus — 30 gacos, (12 4acoB — 3aHATHS JIEKIIMOHHOTO THUTA, 14
YaCcoB 3aHATHSI CEMHHAPCKOI'0 TUIA, KOHCY/IbTAIlMK- 2 Yyaca, IPOMEKyTOUHas aTTecTalus- 2 gaca),
caMmocTosiTeNbHas paboTa cTyaeHTa -114 yacos.

JucuummHa peanausyercss B / ceMecTpe W MpeaycMaTpHBaeT NpoBeleHHE Y4eOHBIX
3aHATUN CIIEYIOIIUX BHJIOB: JIEKIMH, JIEKIIMH-TUAIOTH, MIPOOIEMHbIE JIEKIUU, MPAKTHUECKHUE
3aHATHSA, B TOM YHCJIE, MO3TOBOW IITYypM, paboTa B rpymmax (TpEHUHT), pa300p KOHKPETHOM
curyaruu (case-study), Kpyriblid CTON, AUCKYCCHHM, NPE3CHTALNU, JOKIAIbl, CaMOCTOSTEIbHAS
pabota o0yyaromuxcs, TPYNIOBbIe U UHAWBUYaTbHbIE KOHCYIIBTAIIUH.

[TporpaMMoil NpenyCMOTPEHBI CIEAYIOIINUE BHUABI KOHTPOJIS: TEKYIIMH KOHTPOJIb
yCIieBaeMOCTH B (popMax MHMHHU — HPOEKT B MAIbIX IpYIIax, TECTUPOBAHUS, NMPE3ECHTALUU
JIOKJIaJia, TPYNIOBOrO MPOEKTa, IPOMEXYTOUHAs aTTecTalus B popMe dK3aMeHa B / CEMECTpe.

OcHOBHbIE TMOJOXEHUS JUCHUIUIMHBI JIOJDKHBI OBITh HCIIOJNB30BaHbl MpPU  H3Yy4YEHUU
quciuIuinH: «Opranu3anus U IUIaHUPOBAaHUE JEATENBHOCTH MPEANPHUSITHI (OpraHu3aiuii)y»,
«YmpaBieHue MNpopecCHOHATbHBIM pa3BUTHEM [E€pPCOHANa», B TPOIECCe MPOXOXKICHUS
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HpOI/I3BOI[CTBeHHOI71 IIPpAaKTUKH U B XOJI€ rOCYﬂ&pCTBCHHOﬁ HTOTOBOM arrecraguu.

2. Ilepeyenr mnJIaHMpYyeMBbIX Ppe3yJbTATOB O0y4YeHHs] N0 AUCHHUILVIMHE (MOIYJI0),
COOTHECEHHBbIE ¢ IIJIAHUPYEMbIMH Pe3yJIbTaTaMH OCBOCHUsI 00Pa30BaTeIbHOM IPOrpaMMbl

Nerin Hunexe [ltanupyembie pe3yabTaThl 06y‘-ICHI/ISI(I/IHI[I/IKaT0p JOCTHIKCHUS KOMHeTeHHI/II/I)
KOMIIETEHLINY,

WHAAKATOP
JIOCTHOKEHHUS
KOMIIETECHIINH

OI1K-3 CriocoOeH pa3pabaTbiBaTh 000CHOBAHHBIC OpTraHU3AIIMOHHO-
YIIPaBIIEHYCCKUE PEIICHUS C YYETOM UX COIUAIBHON 3HAYMMOCTH,
COJICCTBOBATh UX PEAM3AIMU B YCIOBUSIX CIIOKHOW U IMHAMHYHON CPEIbI
W OIICHUBAThH WX IOCIICCTBUS

1 (o1nK-3.3 Mcnosb3yeT COBpEMEHHBIE METO/IBI PeaIM3allii OPraHU3aluOHHO-
YIIPABJIICHYECKHUX PELICHUN B YCIOBUSAX CIOKHOW M TMHAMUYHON CPEIbI U
OLICHKU UX MOCIIECTBUSA

3. MecTo aucuuminnabl (Moay.s) B crpykrype OIIOII:

Huctunnuna «CTpaTeTHYecKUuii MEHEIDKMEHT» SIBJISETCS YacThio TIEpBOro OJoka
nporpaMMbl OakanaBpuara 1o HampaieHHto moarotoBku 38.03.02 «MeHemKMeHT», Mpoduib
VYrpasieHre nepcoHaloM OpraHu3aluyd U OTHOCUTCS K 00513aTeIbHON 4acTH IPOrPaMMBI.

®opmupoBanne komnereHuuu OIIK-1 HaumHaercs B aMcUuIUIMHE «ODKOHOMHUKA U
MPEITPUHUMATEIILCTBOY (2 ceMecTp U 3 ceMecTp).
OcCHOBHBIE TOJOXKEHHUS AUCUUIUIMHBI ~ CTpaTerMyeckMii MEHEeKMEHT JOJDKHBI  OBbITh
UCIIOJIb30BaHbl MPU M3YyYEHUH JIUCHUIUIMH: «OpraHuzanus U IUIAHUPOBAaHUE JEATEIbHOCTU
npeanpusTHii (opranuzanuil)», «YmpaBieHue NpopecCHOHANbHBIM PAa3BUTHEM IIEPCOHANIA», B
IIpolecce MPOXOKICHUS NMPOU3BOJICTBEHHON INMPAKTHKU M B XOJE T'OCYIApCTBEHHOW HMTOIOBOU
aTTECTALlNH.

4. O0beM ANCHMILIMHBI (MOAYJs) B 3a4eTHBIX €IMHHULAX C YKa3aHHEeM KOJIHYeCTBa
aKajeMMYeCKMX 4YacoB, BbIJeJIeHHBIX HA KOHTAaKTHYK padory o0ydawummxca ¢
npenoaasarejeM (Mo BUAAM Y4YeOHBbIX 3aHATHI) W Ha CaMOCTOSITEJBHYI0 padoty
o0yJaroumuxcs

OO6mass TPyIOEMKOCTh JUCHUIUIMHBI CcoOCTaBisieT 144 akameMuueckux 4dYaca/4 3aueTHBIX
€IUHULIBI.

Ne  Bupapl yueOHOM eATETHOCTH CemecTpsbl
/11 Bcero 7
1 KonTakTHasi padoTa odyuyaommxcsi cnpenoaaBaresiem |/4 74

IB TOM YHCJIC:

1.1 [Basarus IeKIMOHHOTO THIIA 34 34
1.2 [BaHATHS CEMHHApPCKOTO THIIA, B TOM YHCIIE: 36 36
CeMuHapbl

JlaGopaTopHblie pabOTHI
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[TpakTHueckue 3aHATUS 36 36
1.3 |KoucynbTranum 2 2
1.4 ®opma npoMe;KyTOUHOI aTTecTALMM (3a4eT,dK3aMeH) |2 k3.2
2 CamocTosiTeJIbHasi padoTa 00y4arommxcst 70 70
3 yacz.e. (144 144
4 4
JJ1s 04HO-32049HOI popMBbI 00yUeHMS:
Neri/mt Buzipl ya4eOHOM IeSITEILHOCTH CemecTphl
Bcero 7
1 KoHTakTHas pa0oTa 00y4aroluXcs ¢ MpenoaaBaTeieM 30 30
B TOM YHCIJIC:
1.1 BaHATHSA JEKIIHOHHOI'0 THUIIA 12 12
1.2  [BaHATHS CEMHUHAPCKOTO THIA, B TOM YHCIIE: 14 14
CeMuHapbl
UlaGopaTopHbie pabOTHI
[IpakTHUdeckne 3aHATUSL 14 14
1.3  [KoHcynbranuu 2 2
1.4  |@opma mpoMe:KyTOUHOI aTTecTalun (3a4€T, IK3aMeH) 2 JK3.
2
2 CamocTosiTelIbHasi padoTa 00y4ar0IMXCs 114 114
3 uacs.e. 144 144
4 4
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Auem 5

5. Conep:xkaHue TMCUMILIHHBI (MOIYJis1), CTPYKTYPHPOBaHHOE 1O TeMaM (pa3jejaM) ¢ YKa3aHHMeM OTBeJIEeHHOI0 Ha HUX KOJHYecTBa
aKaJleMUYeCKUX YaCOB M BUI0B Y4eOHbIX 3aHATHI
IJIs1 O4HOM (pOpPMBI

HanmenoBanue tem nexuuil, ipakTHYECKUX Bunp! yueOHBIX 3aHATHI U (OPMBI X IPOBEACHUS
pabort, mabopatopHbIX padboT, cemuHapos, CPO

KonTtakTHast paboTa 00y4aloluXcs ¢ MpernojaBaTeneM
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1/7|Paznen 1. 1.1 CymHocTh cTpaTernieckoroMmenexkMenta |2 Jlexuust- 4 |Pa6orta B DBC, 06001EeHNE
IMeTo10JIOTHYeCKHE OCHOBBI Iuaor 2 [Kpyrtsiii cron ITEeKIIHOHHOTO MaTepuaa, IoIroTOBKa
)
CTPATErHYEeCKOTO MEHEKMEHTA ImcKyccus Imokmaga
2/7 1.2 Drambl cTpaTernuecKOroMeHEIKMEHTA 2 Ulexkums 4 |Pa6orta B DBC,000011eH1E

2 MO3I‘OB0171H.ITpr MICKIHMOHHOI'O MaT€puaja,
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«POCCUVCKHUV TOCYJAPCTBEHHBIVI YHUBEPCUTET
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Aucm 6

IHanmeHOBaHue pa3aena

HaumenoBanue TeM JeKIUHI, IPAKTHYECKUX
pabort, tabopatopHbIX paboT, cemuHapos, CPO

Bunp! yueOHBIX 3aHATHI U (OPMBI UX IPOBEACHUS

[KonTakTHas pa60Ta o6yt{a}0mnxc;[ C IpenogaBaTeyieM

(I)opMa TIIPOBEICHHUA 3aHATUS JICKIHIUOHHOTO
(I)opMa TIPOBEICHHUA IMTPAKTUYCCKOI03aHATHA

Dopma mpoBeeHus 1a00paTOPHOUPAOOTHI

Texymmuit koHTpOJb Nel- MUHU — IPOEKT B
MaJbIX IpyImnax

2 [cutyanuii, Case-study
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3/7 1.3 Bunsl cTpaTernueckoroynpaBieHUs 2 Ulexius- IMosroBoimrypm 4 [Pa6ora B OBC,0060611eH1Ee
Imuasor 2 IEKIIMOHHOTO MaTepuana,
417 1.4 dopmupoBaHue BUACHUS UMUCCHU GupMbel 2 Jlexmms Kpyraslit cTom, 4 |Pabota B OBC, 06001meHme
ImucKycens NEKIIMOHHOTO MaTepuasa, HOAroTOBKa
2 Imokana
5/7 1.5 ®opmupoBanue nexeiGupMsI 2 Ulekmus IPa360p KOHKPETHBIX 5 [Pa6ora B OBC, 0606menue

VIEKIIMOHHOT'O MaTepHaa, MoAroTOBKa
MUHH -IIPOEKTA,
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Aucm 7
HMEHOBaHHUE TeM JICKIIUH, TPaKTHIECKUX Wb HBIX 3aHATHH U MBI UX TIPOBEICHHS
HaumeHnoBaHue TeM jie JIIpaj ec B e0 3a] 0 OBeJIC
pabort, tabopatopHbIX paboT, cemuHapos, CPO
KonraktHast paboTa 00ydJaromuxcs ¢ IpenojaBareeM
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6/7[Pazaen 2. CtparernuecKuit 2.1 Anamu3 BHewHed cpenpl GupMmbl. AHammi| 2 Ulekims 4 [Pa6ora B OBC,0060611eH1Ee
aHanm3 BHYTpeHHeHCpebl GUpMbI 2 Mosrosoiimrypm NIEKLIMOHHOTO MaTepuala,
7/7 2.2 KommnekcHslii aHanmu3 BHyTpeHHeH | 4 Ulexius IPa300p KOHKPETHBI X 5 |Pabota B DBC,0000meH1e
BHemHe# cpenbl pupmer. SWOT-ananm3 2 [cuTyanwii, Case-study ITEKIIMOHHOTO MaTepuaa, MOAroTOBKa
K TECTUPOBAHUIO
Texymuii koHTpoab Ne2- TectupoBanue
8/7 3.1 Knaccuduxanus crpareruit. bazoBbie 2 Jlexuust 2 | Pa36op KOHKpPETHBIX 4 [Pa6ora B OBC,0006m11eH1Ee
cTpaTeruu cutyarmii, Case-study IIeKIIMOHHOTO MaTepuala,
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Aucm 8

IHanmeHOBaHue pa3aena

HaumenoBanue TeM JeKIUHI, IPAKTHYECKUX
pabort, tabopatopHbIX paboT, cemuHapos, CPO

Bunp! yueOHBIX 3aHATHI U (OPMBI UX IPOBEACHUS

[KonTakTHas pa60Ta o6yt{a}0mnxc;[ C IpenogaBaTeyieM

(I)opMa TIIPOBEICHHUA 3aHATUS JICKIHIUOHHOTO
(I)opMa TIPOBEICHHUA IMTPAKTUYCCKOI03aHATHA

Dopma mpoBeeHus 1a00paTOPHOUPAOOTHI
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9/7|Pa3men 3. Ctparerun GUpMBbI 3.2 CTpaTteruu AOCTHXKEHHS] KOHKYPEHTHBIX 2 Ulexuus 2 [Kpyrisrlii cTo, 5 [Pa6oTa B DBC,060011cHIE
MPEHMYIIECTB. Mpe3eHTalus JOKIaa IIEeKIIMOHHOTO MaTepuaia,
Crparerun
[OBeaeHUs B KOHKYpPEHTHOCpee
10/ 3.3 Orpacnesslie crpareruu.lloprdensHbie 2 Jlexumst- 4 | Pa36op KOHKpPETHBIX 5 [PaGora B OBC,0606m1eH1e
7 cTpaTerum. Imuasor cutyarmii, Case-study IIeKIIMOHHOTO MaTepHuaa,
11/ 3.4 OyHKINOHATBHBIECTPATETHH. 2 Ulexnust- 4 [Pa360p KOHKPETHBIX 5 [Pa6ora B OBC,0606meHne
7 Imuasor cutyarmii, Case-study IIeKIIMOHHOTO MaTepHuaa,
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Aucm 9
HanmeHnoBanue Tem nekuuil, IpakTHYECKUX Bunp! yueOHBIX 3aHATHI U (OPMBI UX IPOBEACHUS
pabort, tabopatopHbIX paboT, cemuHapos, CPO
KonTaktHast paboTa 00ydJaromuxcs ¢ mpenoaaBareineM
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12] 3.5 TMomxomsr K 2 [[lpobnemuas | 4 [Pa360p KOHKPETHBIX 5 [Pa6oTa B DBC,060011cHIE
7 (hOPMHUPOBAHUIO CTPATETHUECKUX AJIBTEPHATHB U |  [TEKIIHU cutyarmii, Case-study IIEeKIIMOHHOTO MaTepuaia,
cTpaTermyeckuii BEIOOP.
[O/ITOTOBKA K MTPE3CHTAIMU JOKIIaa,
Texymuit KOHTpoJb Ne3- Ipe3enranus goknana
13/Pa3zen 4. 4.1 CymHocTb mporecca 4Texrust 2 Pabora BrpyIIAX, 5 [Pa6ora B OBC,0606meHne
7 [MexaHN3M IIaHUPOBAHUS 1 CTpaTerHuecKoro MIaHUPOBAHKS U €r0 3Tarlbl [TPEHHHT NIEKIIHOHHOTO MaTepuaia,
[peanu3aniy CTpaTeruu
14/ 4.2 CtpaTerndecKuii INIaH HeTro CTPYKTYpa. 2 Jlexnust 2 Pabora BrpyIIAX, 6 [Pabota B ObC,0000mmenne
7 [TPEHHHT ITEKIIHOHHOTO MaTepuara,
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IHanmeHOBaHue pa3aena

HaumenoBanue TeM JeKIUHI, IPAKTHYECKUX
pabort, tabopatopHbIX paboT, cemuHapos, CPO

Bunp! yueOHBIX 3aHATHI U (OPMBI UX IPOBEACHUS

[KonTakTHas pa60Ta o6yt{a}0mnxc;[ C IpenogaBaTeyieM

(I)opMa TIIPOBEICHHUA 3aHATUS JICKIHIUOHHOTO
(I)opMa TIPOBEICHHUA IMTPAKTUYCCKOI03aHATHA

Dopma mpoBeeHus 1a00paTOPHOUPAOOTHI
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15/ 4.3 Iporrecc peanu3zanuu crpaterun.| 2[Ipobnemuas |2 Pabora BIPYIIMaXx, 5 |Pa6ota B DBC,060011cH1E
7 CtpaTerndeckue W3MEHEeHHUsI B OpPraHU3aIii ImeKiust [TpEeHHHT ITEeKIIHOHHOTO MaTepuaa, IoAroTOBKa
[PE3EHTAIIMHI TPYIIIOBOTO MPOCKTA,
Texymuit koHTpoIb Ne4I'pynmnoBoii mpoexT
Koncynbsranuu
2
[MpoMexyTOUHast aTTecTanus —2 4aca dK3aMeH
2
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Aucm 11
st 04HO-32049HOI popMBbI 00yUeHMS:
HaumeHnoBanue Tem nekuid, Bunp! yueOHBIX 3aHATHI U (OPMBI UX IPOBEACHUS
MIPAaKTUYECKHUX padoT,
1a6opaTOpHBIX PaboT, ceMuHapoB, [KOHTakTHas paboTa 0OyJalomuXcs ¢ MpenoaapareneM
CPO
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Pasnen 1. 1.1 CymHOCTb CTpaTern4eckoro 2 Ulekrusi- 5 |Pabora B OBC,
MeTo1010rHYeCKHE OCHOBBI MEHEPKMEHTa Imuanor 06001ICHNEe
CTPaTEernuecKoro MeHEPKMEHTa ITEeKIIHOHHOTO
MaTtepHana,
MOATOTOBKA K
JIHCKyCCHU
.2 Drarmsl CTpaTern4ecKoro 2 5 |Pabora B OBC,
IMEHEIPKMEHTA Mo3roBoii 00001IEHNE
ITYpM ITeKIIMOHHOTO
MaTtepHana.
.3 Buzel cTpaternieckoro 5 |Pabota B ObC,
[yIIpaBiIeHUs 00o0ImeHNe
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«POCCUMNCKNN TOCYOJAPCTBEHHBIVI YHUBEPCUTET
TYPU3SMA 1 CEPBUCA»
Aucm 12
HanmenoBanune TeM JeKmuii, Bupel yaeOHBIX 3aHATHH 1 GOPMBI HX IPOBEICHHS
MIPAaKTHIECKHUX padoT,
71a6opaTOpHBIX PaboT, ceMUHapoB, [KOHTakTHas paboTa OOy4arOIKXCs C IPENoaaBaTeneM
CPO
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ITEeKIIHOHHOTO
MaTepHuaa.
1.4 dopMupoBaHKE BUICHUS U 2 Ulekius 5 |Pabora B OBC,
IMHCCHH (HPUPMBI 0000ImIeHe
ITEeKIIHOHHOTO
MaTepHaa,
TTOJrOTOBKA JOKJIaa
1.5 ®opmupoBanue neaeiHupMsI 2 Paz6op IPabora B OBC,
KOHKPETHBIX 00o00IIIeHNe
Texymmit konTpoas Nel- Muuu— CUTyal1i VIEKLIMOHHOTO
MPOEKT B MaJIBIX IPYIIax \ MaTtepHana,
Case- study TTOJrOTOBKA MHUHH -
TpoeKTa
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Aucm 13
HanmeHoBaHUe TeM JICKIHHA, Buyisl yueOHBIX 3aHATHIA 1 (OPMBI UX TPOBEACHHS
HPaKTUIECKHUX pador,
1a60paTOPHBIX PaboT, ceMUHApOB, [KOHTaKTHas paboTa 00YYAIOIIMXCS C NPEMOABATENEM
CPO
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Paznmen 2. Ctparernyeckuii anamu3 2.1  AHanM3  BHEIIHEH — cpemsl 2 Ulekuus Pa6oTa B OBC,
bupMbl. AHanM3 BHYTpEHHEH Cpebl 0000mIeHe
hupmbI ITEKIIHOHHOTO

MaTepuana,
[OATOTOBKA K
[TECTHPOBAHHIO
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TYPU3SMA 1 CEPBUCA»
Aucm 14
2.2 KomrekcHbrit aHanm3 2 Pa3bop 10 Pabora B OBC,
BHYTPEHHEHd U BHEUIHEH Cpensbl KOHKpPETH O 06o6meHe
bupmer. SWOT-anamms CUTyaluH, VIEKLIMOHHOTO
Case- study MaTepHania,
Texymmit KOHTpoIb Ne2- [IOArOTOBKA K
[TECTHPOBaHUE TECTUPOBAHHIO
3.1 Knaccubukarys cTpaTertii. 2 Uleki 10 Pabora B OBC,
ba3oBbIe cTpareruu ns- 06o6mIeHe
Imuaor IEKIHOHHOTO
MaTepuana,
3.2 Crpareruu AOCTHKEHUS 2 Kpyrmasrit 10 Pa6oTa B OBC,
KOHKYPEHTHBIX [IPEUMYILECTB. cTo, 0000mIeHe
Crpareruu ImICKycens IeKIIHOHHOTO
Pasen 3. Crparerni Gupms! MOBENICHUs B KOHKYpPEHTHOHCpe e MaTepuaia,
[IO/IrOTOBKA
pe3eHTaLNN TOKIaaa
3.3 OtpacneBble  CTpaTeruu. 2 Paz6op 10 PaGoTa B OBC,
[MopTdenbHBIE CTpaTeTHH. KOHKpPETH O 0000mIeHe
CUTYaI|H, IeKIIHOHHOTO
Case- study MaTepuaa.
3.4 OyHKIMOHATBHBIE CTPATETHH 10 Pa6ora B ObC,
00001IEHNE
IeKIIHOHHOTO
MaTepuaa.
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«POCCUMNCKNN TOCYOJAPCTBEHHBIVI YHUBEPCUTET
TYPU3SMA 1 CEPBUCA»
Aucm 15
3.5 Tlogxompl Kk (HOPMHUPOBAHUIO [TpoGie 10 Pabora B OBC,
CTPaTerHYEeCKHX  aNbTCPHATHUB M IMHas 06o0mmenue
CTpaTeruyecKkuii BHIOOD. Imekrmst NEKIHOHHOTO
Marepuaia,
Texymmit KoHTpoIb Ne3- [IOArOTOBKA K
Mpe3eHTalys J0KIaa [pe3eHTaLNN JOKIIa a
4.1 CymHoCTb poreccal 10 Pabora B OBC,
Pa3nen 4. MexaHu3M IUIAHUPOBAHMS (CTPATETHYECKOTO IUIAHUPOBAHUS U 06001EeHe
M peanu3aluuCcTpaTeruu ero 3TaIbl IEeKIIMOHHOTO
MaTepuaia,
[OArOTOBKA K
pe3eHTalnH 0K
4.2 CrpaTteruueckui miaH u ero Ulekius |2 [Ipe3enTanus IPabora B OBC,
CTpYKTypa. Imokana 0000mIeHe
IeKIIHOHHOTO
MaTepuaia,
[MOATOTOBKA
pe3eHTaN
PYIIIOBOTO TPOEKTA,
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Aucm 16

4.3 Iponecc peamsanin 2 |PaGora B 10 Pagora B OBC,
CTpaTeruy. Crparernueckue] rpymmax 06001IEHEe
M3MEHEHUS B OpPraHU3alun (TpeHuHr) ITEKIIMOHHOTO
[Texymuit KoHTpoJb Ne4 rz;igﬁg;
IpynmoBoi npoexT KoHncynprannun Mpe3eHTanu

[TpomMexyTouHas aTTecTanus — 2
luaca, SK3aMeH

TPYIIIOBOTO MPOEKTA,
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®EIEPAJIBHOE TOCYJAPCTBEHHOE BIO>KETHOE CMK PTYTUC
OBPA3OBATEJIbHOE YUPEX/IEHVE BbICIIIETO OBPA3OBAHVS

«POCCUVICKUV TOCYOAPCTBEHHBIVI YHUBEPCUTET —
TYPU3MA Y CEPBVCA»

Aucm 17

6. IlepeyeHb y4eOHO-METOAMYECKOr0 oOOecneYeHUs AJsi CaMOCTOSTeIbHOI
padoTHLIO0yYAOIIMXCS 10 AUCHUIINHE (MOIYJIIO0)
s camocTosITensHOM padoThI 10 JUCIHUILIMHE 00y4aroIInecs: UCIIONb3YIOT CIIeyolee
y4eOHO-METOIMYECKOe 00ecTeueHne

Ne  [Tema, TpynoeMKOCTH B aKaj.4. 'Y4eOHO-MeTOIMYecKOe o0ecnieyeHne
n/n
1.1  |CymsocTh CTpaTern4eckoro OcHoBHaf JuTepaTypa

1.2 menemxmenta, 4 yac./5 yac. Dranst  |1. T'ycskos HO.B, I'ycbkoa T.B. Crparernyeckuii
1.3  [crparermueckoro MeHekMeHTa,4  MeHemKMEHT. YueOuuk. Mznarensctro: HULT

uac./ 5 yac./5 4ac. NHOPA-M, 2024, 271 c. — 9BC Pexxum nocryma
Buiel cTpareruueckoro ympasienus,https://znanium.ru/read?id=446758
4 qac./5 gac 2. bapunos B.A. bycanos /[.}O. Ctparernueckuii

MeHeKMEHT. YuebHoe nocobue. U3aaTenscTBo:
HUIL] MH®PA-M, 2024, 294 c. — ObC Pexum
imoctyma https://znanium.ru/read?id=438377
3. Kpynuna H.H. Ctparerudeckuii MEHEI)KMEHT B
TOCTUHHUYHO-PECTOPAHHOM CepBHce. YueOHoe
rmocooue. Mzmarenscreo: HUI] MHOPA-M, 2023,
211 c. — OBC Pexum goctyna
https://znanium.ru/read?id=424267
N 4. CTpaTern4eckuii MEHeDKMEHT: Y4eOHOoe
b 2 223“533;}71[)5 iIII;zH cpezl Gupmbl, 4 rmocobue / FO.H. Jlaneirus. - 2-e u3a. - M.: HUL]

' ) Y ) . [MHOPA-M, 2022. Pexxum mocTyria
KOMILICKCHEIH aHAINS BHYTPEHHCH H 4. /17 naniym, com/catalog/document?id=414225
pHElHeH cpensl upmbl. SWOT- 5. PoguonoBa B.H. Ctparernueckuii MEHEI)KMEHT :
aHanu3, 5 yac./ 10 gac - ol i . )

yae6. mocobue / B.H. PoqnonoBa. — 3-e u3j.,

mcrp. u nepepad. — M. : PUOP : UHOPA-M,
3.1 Knaccudukanus crpareruii. bazossie 2020 Pexxum J0CTyna

1.4 | ®opmupoBaHUE BUJCHUS U MAECCUH
¢bupwmel, 4 gac/5 gac./ 5 gac./

1.5  |®opmuposanue neneii pupmsl, 5
uac/5

qac

2.1 | AHanm3 BHEIIHEH cpesbl PUPMBI,

crpareruu,4 4ac./ 10 gac. https://znanium.ru/catalog/document?id=352581
Crpateruu J0CTHKEHHUS 6. CTpaTernuecknii MEHePKMEHT : yueOnuk / A.IL.

3.2  [KOHKYPEHTHBIX MPEUMYIICCTB. Eropms, U.B. I'ycbkoBa. — 2-¢ u31., nepepad. u

Ctpareruu noBeIeHuUs B mon. — M. : UH®PA-M, 2023 Pexum noctyna
—[KOHKYPEHTHO¥ cpene, 5 wac./10 wac. |http://znanium.com/catalog/document?id=428672
3.3 OTpacieBbie CTpaTerHiL. /lomosiHuTEILHASA JIMTEpaTypa

[loprdenbHbie cTpaterny, 5 4ac./10 |1, Crparernuecknii menemkmenT: YueGuuk / JIE.

yac./ Bacockwii. - M.: HULI Urdpa-M, 2021. Pexum
3.4 |\ OyHKIHMOHANBHBIE CTpATErHH, 5 mocTyna

4ac./10 gac./ http://znanium.com/catalog/document?id=398369

2. Honros A.W., IIpokonenko E.A.
Crparernueckuii MEHeIUKMEHT: Y ueOHoe rmocodue -
M.: U3natensctBo @aunTa, 2021,278 ¢. Pexum
[Momxoapl kK GOPMHUPOBAHHIO Imoctyma https://znanium.ru/read?id=387740

35 CTPATCTUYCCKUX AJIbTCPHATHUB U

cTpaTeruuecKkuii BEIoop, 5 gac./ 10

gac./

4.1 CymHoCTh Tporiecca
CTPaTEernyecKoro MIaHUPOBAHUS U
ero stamnsl, 5 yac./10 gac.
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Aucm 18

CrpaTerndeckuii miaH U ero
CTpyKTypa, 6 gac./ 4 wac./ IIpormecc
[pean3alnnuy CTpaTeruu.

4.3 (Crpareruueckue U3MCHCHHS B
opranm3anuu, 5 yac./ 10 gac.
7. MOHJ OLEHOYHBIX CPEACTB /sl MPOBeJeHUs] TeKYIleil W MPOMeKYyTOYHOM

aTTecTANMUO0YYAIOMINXCS N0 AUCHUILIMHE (MOAYJII0)

7.1.

0CBOEHHs100pa30BaTEILHON MPOrPaAMMBbI

IlepeyeHb KOMIIETEHIHI ¢ YKA3aHUEM ITANOB MX ()OPMHUPOBAHUS B MpoLecce

Nerm ’I/IHZ[GKC Conepxanne  |[Pasnmen B pesynbraTe u3ydeHus paszena JTUCHUILUINHEL,
KOMITe- KOMIETEHIIMH  |TUCLIUILUIMHBL, obecrnieunBaroniero GopMupoBaHue KOMIIETCHIHH
TeHINT (uHAMKATOP oOecreunBao- (MHAMKATOP JOCTIKEHUS! KOMIIETCHIIMH 00y4aroIuiics

, JOCTHKEHUS it popmupo- JIOJDKEH:
HHJMKA KOMIIETCHIIMM)  [BaHHE KOMIIE- 3HATh yMeTh BIAJIETh
TOp [TeHIH
JIOCTHK (MHIUKATOP
SHUS IMOCTIKEHHS
KOMIIET KOMITETEHITHH)
SHINHU
1 |OIIK-3 |Cnocoben pa3pabarsiBaTh 000CHOBAHHBIE OPTaHU3AIMOHHO-YIPABICHUSCKHE PEIICHHUS C YIETOM
MX COLUAJIBHOM 3HAUUMOCTH, COJECHCTBOBATh UX PEaIU3allii B YCIOBUAX CIOKHOU U TUHAMUYHON
Cpe/Ibl M OIICHUBATh UX MOCTIECICTBHS
OI1K3.3 |[Acmomp3yer IMeTo10510THYEC [COBPEMEHHBIE MCIIOJIb30BATh HaBBIKAMH
COBpEMEHHBIE K€ OCHOBBI METOIbI COBpEMEHHBIE MCII0JIb30BAHUA
IMETO/IbI peau3ally [CTPATErHYeCcKOro [peaan3auu METOBI peanu3aryn [COBPEMEHHbBIX
OPraHM3allMOHHO-  |MEHE/DKMEHTA  OPTaHM3AlMOHHO- [OpraHu3anuonHo-  [VICTOAOB
[YIIpaBJIeHIECKUX CTpaTernvecku i [ynpaBiIeHUYECKUX [yIPaBICHUYECKUX [peaTHsatlii
[PELICHUH B yCIIOBUSX[aHAIN3 [pelIeHul B [pelIeHui B OPTaHH3aLOHHO
. . [YIIpaBIEHUYECKUX
CITIOKHOM 1 Crpareruu [YCITOBHAX [YCIIOBHSIX CIIOXKHOM Ap——
IMUHAMUYHOM Cpe/Ibl [(QUPMBI CJIOKHOM U M JUHAMUYHOMN yCIOBHSX
1 OLICHKH MX ITTHAMHIYHON Cpelbl U OUEHKU UX  |o1105kHOM 1
MOCTIEICTBHS Cpessl MOCTIEACTBHSA TMHAMMYHOMN
Cpe/bl U OLICHKH
MX TIOCIIEICTBHS
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7.2.

UX (pOpMHUPOBaHUS, ONIMCAHUE IKAJ OLlEeHUBAHUSA

Onucanue nmokasareseid 1 KpuTepueB OLEHUBAHMSI KOMIIETEHIMA HA Pa3HbIX dTanax

Pe3yabTar 00yueHus no
MUCHMILTHHE

Iloka3aTean
OLIEHUBAHUSA

Kpurepuii oneHnBanust

JTanm 0CBOCHUS
KOMITETeHI[M U

3HaTh COBPEMEHHBIE METOIbI
peanu3anyuy OpraHu3aluOHHO-
YIpPaBJIEHYECKUX PELIECHUH B
YCIIOBHUSIX CJIOKHOM U
JUHAMHUYHOH cpenbl
YMeTh UCII0NIb30BaTh
COBPEMEHHBIE METO/IbI
peanu3anuy OpraHu3aluOHHO-
YIPaBJIEHYECKUX PELIECHUN B
YCJHOBUSIX CIIOAKHOU U
JUHAMHUYHOM Cpelibl U OLICHKU
WX TOCIECTBUA
Bnaners HaBbiKamMu
WCIOJIb30BAaHUSI COBPEMEHHBIX
METOJIOB peaan3anuu
OpraHU3alMOHHO-
YIPaBJIEHYECKUX PELICHUHN B
YCIIOBHUSIX CJIOKHOM U
JTUHAMHUYHOH cpeibl U OLEHKU
UX TOCIECTBUA

Munu npoexT B
MaJbIX Tpynmnax,
[IpesenTanus
JIOKIIaaa
TectupoBanue
['pynmnoBoii npoexT

CryneHT JeMOHCTpUPYET

peanu3any OpraHu3alMoOHHO-
YIPAaBJIEHYECKUX PELICHUN B
YCJIOBUSX CIIOAKHOU U
JTUHAMUYHOH cpeapl.
CryzneHT JEMOHCTPUPYET
YMEHHE UCII0JIb30BATh
COBPEMEHHBIE METOIbI
peanu3any OpraHu3aluoOHHO-
YIPaBJIEHYECKUX PELIEHUH B
YCJIOBUSIX CIIOXKHOU U
JIMHaMHUYHOM Cpenbl U
OLICHUBATbH UX IMOCJIEICTBUS
CTyAeHT JeMOHCTPUPYET
BJIaJICHUE HaBbIKaMU
HCII0JIb30BaHMsI COBPEMEHHBIX
METO/IOB peau3aluu
OpraHu3alMOHHO-
YIpPaBJIEHYECKUX PELIEHUH B
YCIIOBHUSIX CJIOKHOH U
JTUHAMUYHOH cpeibl U OLEHKH
UX TIOCIIEJCTBUS

3HAaHUEC COBPEMECHHBIX MCTOJ0B

3akpernieHne CrioCOOHOCTH
HCIOJIb30BaTh COBPEMEHHBIE
METO/bI peaan3auu
OpraHU3alMOHHO-
YIPaBIECHUYECKUX PELICHUN B
YCJOBHSIX CIIOKHOU U
JUHAMUYHOU Cpelbl U
OLICHUBATh HX MOCJIEJCTBUS
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UTCPUH U LIKAJIA OHCHUBAHUA OCBOCHHUSA 3TAIIOB KOMIIeTeHIIuii HaHPOMe)KYTOqHOﬁ aTTeCTallumn

[lopsimok, KpuTepuu © IIKala OLEHUBAaHUS OCBOGHHS OJTallOB KOMIIETEHIWHA  Ha
MIPOMEKYTOUHON aTTECTAIlA OMPEIEINAETCS B COOTBETCTBUU C llomokeHrneM o MpOBENEHHUH TEKYIIEro
KOHTPOJI YCIIEBAEMOCTH W TMPOMEKYTOYHOW aTTeCTallud OO0ydarommxcsi 10 00pa3oBaTeIbHbIM
mporpaMMaM BBICIIIETO 00Opa3oBaHHWA — IMporpaMMaM OakaliaBpuara, IporpaMMaM MarucTpaTypsl,
peanmzyemMbpIM 10 (hemepatbHBIM TOCYNapCTBEHHBIM oOpa3oBaTelnbHBIM cTraHmapram B OI'BOY BO
«PT'YTHUCH.

J1s 1moJIy4eHHs I0NYCKa HA 3a4eT/3K3aMeH CTYJEeHTY Heo0XoauMo Ha0paTh MUHHMYM S1
0aJI

Buabl cpeacrB oueHMBaHHMs, NPUMEHSAEMBIX IPH NPOBEJICeHHMH TEKYLIero KOHTPOJISA M
IIKAJIbl OLlEHKH YPOBHS 3HAHUI, YMEHHUIl U HABHIKOB IPHU BBINOJHEHUH OTAEJbHBIX (hOPM
TeKyLIero KOHTPoJIs

Cpedcmeo oyenusanus — 6blnoIHeHUe MUHU-NPOEKMA 8 MATbIX epynnax (2 uei.)

IIkana OIICHKHU YPOBHS 3HaHHﬁ, yMeHI/Iﬁ U HABBIKOB IIPA BBLINIOJIHCHUW MHUHHU-IIPOCKTA B
MaJIbIX IpyInmnax

Ipenen AJMTETbHOCTH [5-6 MUH.
KOHTPOJIsA
Kputepun oneHkn BBITIOJTHEHHE ITPOEKTA IPYIIION CTYICHTOB T10 2 Yell.

IMeliCTBHE B KOMaH e
MCII0JIb30BaTh MH()OPMAIIMOHHBIH UCTOYHUK O JIEATSIILHOCTU (hHPMBI

MH(pOPMAIIEe 0 COCTOSHIN BHEITHEH 1 BHYTPEHHEH cpebl GupMsr;
FOTOBHOCTH K (DOPMYJIMPOBKE COOCTBEHHBIX MPEIOKCHUN

TpeOOBaHUSIMH
[pe3eHTaIMs IPOEKTa
BaIlnTa MPOSKTA

- ACMOHCTpanusa IMPAKTUYCCKUX HaBBIKOB n YMCEHUE

- BJAJICHHC AQHAINTUYECKUMH METOJaMH TIpu pabore ¢

- CIOCOOHOCTH K O()OPMIICHUIO MUHH-TIPOSKTA B COOTBETCTBUH C

Iloxa3aTesn OleHKH Max 10 GayutoB

«5», eciu (9-10) 6as10B [OJTHOE COOTBETCTBHE IPOEKTa TPeOOBaHHS IO COJEPKATEIBHOW U
Ka4yeCTBEHHOMN KPUTEPHSIM OIICHKH

«4», eciiu (7-8) 6asioB [POEKT BBITIOJIHEH M O(QOPMIICH B COOTBETCTBUU C TPEIbSBIISEMBIMU

MPE3CHTALIMOHHBIC HABbIKN

TpeOOBaHUSIMH, HO €ro pa3pabOTYMKH JAEMOHCTPUPYIOT cliabbie

«3», eciiu (5-6) 6asioB [IPOEKT UMeET 3aMevanus 1 He 0oQopmMIiIeH B (hopMe Mpe3eHTaInH

Cpe()cmeo OYCHUBAHUA — mecmuposarnue

IlIkasia oleHKHM YPOBHS 3HAHUIA, YMEeHHI H HABBIKOB IPH PelICHNH TeCTOBBIX 3aJaHUIl

Kpurepun onenkn Onenka

«5», eci (90 —100)% mpaBUIIBHBIX OTBETOB

«4», ecint (70 — 89)% mpaBUITBHEIX OTBETOB

BBITIOJTHEHO BEPHO 3aaHHi «3», ecnrt (50 — 69)% npaBUITEHEIX OTBETOB

«2», eciiu MeHee 50% mpaBUIBHBIX OTBETOB
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Cpedcmeo oyenuganusi - npeseHmayusi OOK1a0a
IIkajia oleHKH YPOBHS 3HAHMIA, yMEHU i U HABBIKOB MPHU NPE3eHTANMM J0KJIA/1a

KOHTPOJISI

Ilpenen IJIMTEILHOCTH [D-8 MUH.

Kpurepuu oneHKu

00BeM oknana 4-6 cTp.

[PACKPBITHE TEMBI TOKJIa1a

MCIIOJIb30BAaHHUE OTCYCCTBEHHBIX U 3apyOe)KHBIX HCTOUHHKOB
OTCYTCTBHE HETOYHOCTEH

Mpe3eHTAIHs JOKIana

TpeboBanus miaruaty 60%

TToka3aTen OLEHKH

Max 10 OayIoB

«5», ecim (9 — 10) 6aoB

TeMa PAaCKpbITa MOJHOCTHIO, OTJIWYHbIE MPE3eHTAIlMOHHBIE
HaBBIKY BBICTYIUICHHSI, YMCHHE IEPXKAThCS IEPE]] Ay JUTOPUCH

«4», ecaiu (7 — 8) 6anoB

reMa packppiTa IOJIHOCTBIO, HO  CJIa00  BBIPAXKCHBI
MpEe3eHTAMOHHBIE HABBIKH, CTYJIEHT HE MOXXET OTBETHUTh Ha
BOIPOCHI TIO TEME

«3», ecam (5 — 6) 6amoB

TeMa PacKpbITa MOBEPXHOCTHO C OTPaHUYEHHBIM HAOOPOM
ClaIoB

Cpeocmeo oyenusanus — epynnosoi npoexkm
IlxaJja olleHKH YPOBHS 3HAHUI, YMEHUIl 1 HABBIKOB NPU TPYIIIIOBOM IPOEKTe

[Ipenen nnurensHOCTH
KOHTPOJIIS

30 muH.

Kputepun onenku

—  ObUIO CPOPMYITHUPOBAHO U MPOAHATUZUPOBAHO OOJIBITUHCTBO MPOOIIEM,
BaJIO’KEHHBIX B TIPOEKTE;

—  OBUTH IPOJIEMOHCTPHPOBAHEI a/IEKBaTHBIC AHATUTUYECKHE METOBI IPU
paboTe ¢ nHpOpMAITHEi;

—  OBUIM HCIIOJIb30BaHbI JOMOJHUTEIbHBIC UCTOYHHKHA HHPOPMAIMU IS
[peaM3aIuy rpyInioBOro MpoeKTa;

OBLTY BBITIOJTHEHBI BCE HEOOXOIMMBIEC PACUETHI;

— TIOJTOTOBJICHHBIE B XO/I€ BBITOJHEHUE TPOEKTA JOKYMEHTHI COOTBETCTBYIOT
TpeOOBaHUSIM K HUM TI0 CMBICITY H CO/ICPKAHUIO;

BBIBO/IbI 000OCHOBAHbI, APTYMEHTBI BECOMBI;

— cleNnaHbl COOCTBEHHBIC BBIBOJIbI, BBISBICHBI HEOCTATKH U MPEII0KEHBI
NpaKTHIECKUE PEKOMEH IAINH

Iloka3aTenu OlleHKHU

Max 15 OaioB

0 6ammoB [IPOEKT HE NOATOTOBJIEH;
1-2 Ganna [MOJATOTOBJIEH, HO TEMa PACKPHITA HE TTOJTHOCTHIO
3-4 6amna MPOEKT  TOJATOTOBJIIEH, HO COJEPKUT OIMMOKA U HETOYHOCTH

(bopMyIUPOBOK
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Buabl CpeacTB OUCHUBAHUS, IPUMCHACMBIX IIPHA IIPOBECACHUHA l'lpOMe)KyTO‘lHOﬁ
aTTeCTAallud U IIKAJbI OHCHKH YPOBHS 3HaHHﬁ, yMeHI/Iﬁ H HABBIKOB IIPHU UX BBINMMOJHCHUH

VYeTHbII onpoc

IlxaJia olleHKH YPOBHSI 3HAHUI, YMEHUI1 1 HABBIKOB IIPU YCTHOM OTBeETe

OIICHKA

Kpurepuu oneHnBaHust

Tloxa3aTen oLeHNBAHUS

«S»

- MIOJTHO PacKpBITO coziepKaHue
MaTepuaa;

- MaTepuag  M3J0XKEH TIpaMOTHO, B
OIpeielIeHHON JIOTMYECKON
[10CJIEI0BATEIbHOCTH;

MNPpOACMOHCTPHUPOBAHO CHCTCMHOC U
I‘J'IY6OK06 3HaHHUC [IPOIr'PpaMMHOI'0 MaTCpualia,
TOYHO HCIIOJIB3YCTCA TCPMHUHOJIOTUA;

IMOKa3aHO YMCHHEC HWIUIIOCTPUPOBATD|
TCOPCTUUCCKHUEC II0JIOKCHHA KOHKPCTHBIMU

MPOJIEMOHCTPUPOBAHO YCBOCHUE paHEe]
M3Y9ICHHBIX COMYTCTBYIOIIMX  BOIPOCOB,
c(hOpMUPOBAHHOCTh u

YCTOMYMBOCTh ~ KOMIIETEHIIUM, H
HABBIKOB;

OTBET MPO3BYYaJ CaMOCTOSITENbHO, 0€3
HABOISIIITUX BOIPOCOB;

MPOJEMOHCTPUPOBAaHA  CIOCOOHOCTH
TBOPUECKH TMPUMEHSATh 3HAHHE TEOpUU K
PEIICHUIO TPOPECCHOHANIBHBIX 33714,

YMEHUI

- IIPOJIEMOHCTPUPOBAHO 3HAHUE
COBPEMEHHOMN yueOHO 51 Hay4HOU
IUTEPaTypHI;

JOMMYIICHBI OJHA — ABC HCTOYHOCTHY
MMpru OCBCHICHUK BTOPOCTCIICHHBIX BOIIPOCOB,
KOTOPBIC UCITPABJIAIFOTCA 11O 3aMCUYAHUTO

[IpUMepamMu, IPUMEHATh UX B HOBOW CUTyalluu;|—

OOyuvarommiics MTOKA3bIBACT]
BCECTOPOHHHE U TIIyOOKHE 3HAHHSA
IPOrpaMMHOT0 MaTepHaia,
3HAaHUE OCHOBHOM
NTOTIOJIHUTEIIbHOM JINTEPaTypHl;
MOCNEAOBATEeIbHO M YETKO
OTBEUaeT Ha BOMNPOCH Oujera
ITOTIOJTHUTEIBLHBIE BOIIPOCHI;
YBEPEHHO  OpPUEHTUPYETCS
MPOOJIEMHBIX CUTYAIUSX;
JE€MOHCTPUPYET CIIOCOOHOCTH|
MPUMEHATh TEOPETUUYECKHE 3HAHUSA
IS aHanm3a MPAKTUYECKHX|
CUTyallii,  Jenarb  IPaBUJIbHBIC]
BBIBOJIBI,  TMPOSIBISIET ~ TBOPYECKHE
CIIOCOOHOCTU B ITOHUMAaHUH,
M3JI0KEHUHT u UCII0JIb30BaHUH
MPOrpaMMHOTO MaTepHaa;
MOATBEPKIAET MIOJTHOE
OCBOCHHE KOMIIETEHIINH,
MpeayCMOTPEHHBIX TPOTPAMMOM

n

B
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®EIEPATIBHOE TOCYOAPCTBEHHOE BIOIKETHOE CMK PI'YTUC
OBPA3OBATEJIbHOE YYPEXIEHWE BbICIHIEI'O OBPA30OBAHMA
«POCCUVICKUV TOCYOAPCTBEHHBIVI YHUBEPCUTET
TYPU3MA Y CEPBVCA» Nuem 23

- BOIIPOCHI n3jgararOTcCsa |— 06y‘laIOH_[HI>'IC$I ITIOKAa3bIBACT
CUCTCMATU3UPOBAHO 1 MTOCJICAOBATCIILHO, IMOJIHOC 3HAHUC

- IPOAEMOHCTPUPOBAHO YMEHUE |— IIpOrpaMMHOI'0 MaTepHaa,
AHAJIM3UPOBATh Mar€puajl, OJHAKO HE BCEOCHOBHOH U
BBIBOJIBI  HOCSAT  ApryMEHTUPOBAaHHBIA  H|— JIOTIOJTHUTEBHON
TOKa3aTeJIbHbIA XapaKTep; UTMTEPATYPHI;

— NpoOACMOHCTPHUPOBAHO YCBOCHMUC!| — Jac€T IIOJHBIC OTBETBI HAQ

OCHOBHOM JINTEPATYPHI.

- OTBET YJIOBIETBOPAET B OCHOBHOM
TpeOOBaHUSAM Ha OLEHKY «5», HO IpPH 3TOM
MMEET OIMH U3 HEJAOCTAaTKOB:

- a) B H3J10KEHU U JIOTYIICHB]
HeOoJbIIne  MPOOeNbl, HE  HCKA3WBIIHWE
COJIepIKaHUE OTBETA;

- 0) JomyiieHbl OJWMH — JBa HEI0YETa
MpPH  OCBEIICHHH OCHOBHOTO  COJICPKaHUS]
OTBETa,  MCIPABICHHBIC [0  3aMEUYAHUIO
MPEIoIaBaTells;

- B) JOMYIIEHBI OMKOKa WK Oosiee IBYX
HEJ0YCTOB IPU OCBEIICHUU BTOPOCTEICHHBIX
BOIIPOCOB, KOTOPBIC JIETKO HCIIPABJISIOTCS II0
3aMEUaHUIO MPEToaaBaTes

- HEMOJIHO WJIH  HEMOCJIEI0BaTEIbHO
PacKpbITO  COIEp)KaHWE  MaTepuana,  HO
MOKa3aHO oOIiee TIOHMMAaHWE BOIPOCa H
MPOJIEMOHCTPUPOBAHBI YMEHHS],
ITOCTaTOYHBIC JUISI JAJIBHEUIIETO YCBOCHWS
MaTepuana;

TEOPETUYECKHE BOIPOCHl Ouiera W
NTOTIOJIHUTEIIbHBIE BOIIPOCHI,
NI0IyCKasi HEKOTOPbIE HETOYHOCTH;

- IIPaBUIILHO IIPUMEHSET
TEOPETUYECKUE IIOJIOKEHUS K OLICHKE
[IPAKTUYECKUX CUTYalUi;

- JEMOHCTPUPYET  XOpOILIUH|
YPOBEHb OCBOCHMsI MaTepuaiga U B
[EJIOM  IOATBEPKAAECT  OCBOCHHE
KOMIIETCHLIWM, IIPEyCMOTPEHHBIX
[IPOrpamMMOn

- o0yyaroIuiicss  MOKa3bIBaeT
3HAHUE OCHOBHOT'O

- MaTepuana B o0BeMme,
HEOOXOMMOM /ISl TNPEeJCTOsAIIEeH

podecCuOHANTBHON e TEHLHOCTH;

«3»

- MIPOJIEMOHCTPUPOBAHO
OCHOBHOI1 JINTEPaTypHI

- YCBOEHBI OCHOBHBIE KAaTE€rOpUU 10— IpU OTBETE Ha BOIPOCHI
paccMaTpuBaeMOMY M JIONOJHUTEIbHBIMOMIETa U JOMOJHUTEIbHBIE BOMPOCHI
BOIIPOCAM; HE JOMyCKaeT rpyObIX OMIMOOK, HO|
- HMEJIUCH 3aTpyTHEHUS WIMMCTIBITBIBAET 3aTPYJHEHUS B

TOTYIIEHBI OMIMOKU B OMPEIEICHUU TMOHSITHIL,TOCICIOBATEILHOCTH ux

MCII0JIb30BaHUNU TEPMUHOJIOTUH, [U3JI0KCHUS,

VICITPABJIEHHBIE TIOCJIE HECKOJIBKUX HABOISAIINX| — HE B MTOJIHOM Mepe]
BOIIPOCOB; NIEMOHCTPUPYET CIOCOOHOCTh

— npu HEIMOJIHOM 3HAHWU [IPUMEHSATH TEOPETHYECKHE 3HAHUS
TEOPETHIECKOTO Marepuania BBISIBJICHAJIIIA aHann3a MPaKTHYCCKUX
HE0CTaTOYHAas c(OPMHUPOBAHHOCTH [CUTYAIIMH;

KOMITETCHIINM, YMEHHUI U HABBIKOB, CTY/ICHT HE — MIOATBEPKAAET OCBOEHHUE
MO’KET IPUMEHUThH TEOPUIO B HOBOWCUTYALIUH; [KOMIIETCHLIUH, IPEyCMOTPEHHBIX

YCBOCHHEPOTrPAMMONM Ha MWHHMMAJIBHO

TOITyCTUMOM yYpOBHE
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- HE PaCKpPBITO OCHOBHOE COJICpP)KaHHE— oOyyJaronuics HMeeT
yaeOHOTro Marepuana; CYIIECTBEHHBIC MPOOEIIBI B 3HAHMIX
- 0OHapyX)eHO HE3HAHHE WINOCHOBHOTO Yy4eOHOro Marepuana Io
HEIMOHUMaHue OOJIbIIEH Wi HanOoee BayKHOMIUCLIUILINHE;
4acTH y4eOHOTrO MaTepHaa, — HE

- JIOTYIIIEHbl OMIMOKA B ONpeaeIeHuHapryMCHTUPOBAHO u
P MTOHSTHH, npu HCIOJIb30BAHUM [IOCIICAOBATCILHO  €r0  M3JIarath,
TEPMHHOJIOTHH, KOTOPhIE HE UCIPABICHBITIOCTSIOIIYCKACT
HECKOJBKHX HAaBOJISAIINX BOIPOCOB. OTBETax, HEMPABWIBHO OTBEYAET HA
- HEe CchOPMHUPOBAHBI  KOMIETEHIMH,3a1aBaCMbIC BOIIPOCHI iy

YMCHUS 1 HAaBBIKU. BaTPYAHACTCA C OTBCTOM;
- HC IIOATBCPIKAACT OCBOCHUC

KOMITETEHIIUH, IPETYCMOTPEHHBIX|
[IPOTPaMMOit

crocoben

rpyoble  OIMOKH B

Pemenne keiicoB (CUTyaIlIOHHBIX 3a/1a4)

IlxaJia OeHKHU YPOBHS 3HAHW, yMEHUH M HABBIKOB MPHU PellleHUH KelCOB (CUTYalMOHHBbIX

3a1a4)

MeTOABI TP padoTe ¢ HHPOPMALIEH;
- TIOATOTOBJIEHHBIE B  XOE

- CICJIaHbI 000CHOBaHHEIC

Kputepun oneHKH - ObLIO copmynupoBaHo u IPOAHATN3UPOBAHO
0OJNBIIMHCTBO TPOOIIEeM3aI0KEeHHBIX B Keiic(3anaye)
- OBUIM TPOAEMOHCTPUPOBAHBI ~ AJCKBATHBIC AHATUTHYCCKHUC

COOTBCTCTBYIOT Tpe6OBaHI/IHM K HHUM IO CMBICITY U COACPIKAHUIO |
- BBIBO/IbI O6OCHOBaHLI, ApPryMEHTBIBECOMBI;

MaHHOE pEeIEHUE Kelca OTAPYIUX PELICHUN

pelmeHuss  Kelca  JOKYMEHTB]

BbIBOJbI, KOTOPLIC OTJINYAKOT

TToka3aTen OLEHKH

MpoaHaJIu3upPOBAHO OOJIBLIITUHCTBO

«5» [ToHbIH, O00OCHOBaHHBIH  OTBET C
MPUMEHEHUEM HEOOXOIUMBIX UCTOYHHKOB

«d» - HENOJIHBII OTBET B 3aBUCUMOCTH OTIPABUIILHOCTH U MOJHOTHI
OTBETA;

- He ObUIM BBIMOJIHEHBI BCE HEOOXOIUMBICPACUCTHI;
- He ObUI0  CcHOpPMYTHUPOBAHO W

Mpo0JieM,3aJI0KEHHBIX B KeHCe;

OTBETA;

METOABI IPH padoTe ¢ HpopMaImei;

TaHHOE pellleHue Kelca oT
pyrux peneHui

«3» - HEIIOJIHEIA OTBET B 3aBHCUMOCTH OTHPAaBUJIBHOCTH U IMOJIHOTHI
- He ObLIN IPOACMOHCTPHUPOBAHBI AJICKBATHBIC aHAJIUTUYCCKUEC
- He ObUIH IMOATOTOBJICHBI B XO€ PCIICHHUA Kelica HOKYMCHTHI ,

IKOTOPBIC COOTBETCTBYIOT Tp€6OBaHI/I$IM K HUM IO CMBICITY U COACPIKAHUIO»
- He ObuIH COCIIaHbI COOCTBEHHbBIE BbIBOJBI, KOTOPBIC OTINYAIOT]
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7.3.

TunoBbie KOHTPOJIbHBIC 3a/JaHUS UJIKM UHBIC MaTCPHAJIbI, HCOﬁXOI[I/IMbIe AJid OCHKH

3HAHUI, YyMEeHHH, HABBLIKOB M (WJIM) ONbITA JAESATEJbHOCTH, XaPAKTEPHU3YIOIIMX ITaNbl
(opMupoBaHUA KOMIIETEHIIMI B MpoLiecce 0CBOEHHs 00Pa30BaTeIbHON NPOrPaMMBbl.

Pasnen nucrumnnuse, TpeboBaHMsI K BRIIOJTHEHUIO
. aHME KOHTPOJIBHOT03aaHuUs
< obecrieuynBaroIui KOHTPOJIBHOTO 3a/laHus U
&= B (dopmupoBanue CpOKaM cliauu
2 E g KOMIETEHINH (WU ee
T g9 4acTn)
5/7 PA3JEJ 1. BbIIIOJIHEHUME MMHH-IIPOEKTa B MAajblXBBIIOJIHEHUE MUHU-TIIPOCKTA
rpymnmnax. [PYTIION CTYACHTOB
MeTononorn4eckue OCHOBBI |BhisiBICHHE YPOBHS OCBOCHHSMHCIICHHOCTBIO 2 el
CTPaTErN4ECKOro TEOPETHYECKNX  3HAaHUH, yMeHHH  u[IpeOoBaHUS K BIMOIHECHHUIO
MeHEKMEHTa HABBIKOB TI0 TEMaM: [IpOEKTa:
CyIIHOCTh ctpatermdeckoro |1)/leficTBue B koMaHze
MCHEIKMEHTA. 2)Conep:kaHue T0KIa1a
Ortanbl  cTparernaeckoromeHemkMenTta  (3)[Ipesenranus 4)3amura
Bunsl  cTpaTern4ecKOroMeHEe/KMEHTa  [[IPOEKTa IPYMIION CTYAESHTOB
DopmupoBaHUe BUACHUS U [UUCICHHOCTHIO 2 Yell.
MUCCUH (PUPMBI [Ipe3eHTanysa MUHH- IPOEKTa
dopmupoBaHue 1esneit GUpMsI IpOBOJUTCS HA SHenene 7
cemecTpa B ayJUTOPUHU
7/7 PA3EJ] 2. Ay TUTOPHOE TECTUPOBAHUE. BbIIOJIHEHUE TECTOBBIX
BrisiBneHue YPOBHs ocBoeHusARananuil. Kaxxaplit BapuaHT
CrpaTerndyeckuii ananms TEOPETHYECKUX 3HAHMM MO TeMaM pasjenasanaHus BkirrodaeT 10TecToB.
2:
2.1  Amnanu3 BHemHe# cpeabl GupMbl.  |Kax bl paBUIBHBIN OTBETHA
|AHaTM3 BHYTPEHHEH cpebl (GUpMBI. TECTOBOE 3aJJaHHE COCTABIISACT
2.2 KomrulekcHbli aHanm3 BHyTpeHHEH 1 |1 Oayut BeinonHeHue
BHenIHeH cpeabl pupmbl. SWOT-anannu3  TecTUpOBaHUSAIPOBOANTCS Ha 7
Hezee 7 ceMecTpa B
ayauropun
11/7 IPA3JIEJT 3. [IpesenTanus nokinaaa ITpoBoauTCs YCTHO,
BoisiBneHue YpPOBHS OCBOCHHMSAIOTOTaBINBAETCS B
Crpaterust GupMsl. TEOPETHYECKNX 3HAHMI M0 TeMaM: [MACHMEHHOM BHUJIE
3.1 Kiaccudukanus crpareruil. bazosbieBpewms, OTBOAMMOE  Ha
CTpaTEeruu. Ipoueaypy — 5 MUHYT
3.2 Crparerun Joctikenus [Mcronp30BaHUE TEXHUUECKUX
KOHKYPEHTHBIX MpEeUMyIIeCTB. (cpencTB TpeboBaHus K
Crparernn TOBeleHUS B KOHKypeHTHOWkanmauaaty —60%
cpene. 1.0656em noxnana 4-6 ctp.
3.3 Otpacnessle cTpaTteruu. [2.PackpbITHe TEMBI JOKIana
[MopTdensHBIe cTpaTeTny. 3.0TCcyTCTBHE HE TOYHOCTEN
DyHKITMOHATBHBIE CTPATETHH. 4.TIpe3eHTarus 10KIaaa)
[TpesenTarus JoKIama
mpoBoauTca Ha 11 Henmene 7
cemMecTpa B ayAUTOPHH

© PI'YTHUC




© o NGOk wWwDNE

Sy
o

GOEJEPAJIbBHOE TOCYOAPCTBEHHOE BIOIIPKETHOE

OBPA3OBATEJIPHOE YYPEXIEHVIE BbICIIIEI'O OBPA3OBAHMSL
«POCCUMNCKNN TOCYOAPCTBEHHBIVI YHUBEPCUTET

TYPU3SMA U1 CEPBUCA»

CMK PI'YyTUC

Aucm 26

PA3/IEJ 4.

IMexaHu3M TJIaHUPOBAHUAN
[pCajin3aliul CTpaTerun

['pynnoBoi NpoeKT.

BrisaBienue MPAKTUYCCKHUX HABBIKOB
CTPaTCruiCCKOro|

YMEHHUsS  pa3paboTKH

H

rulaHupoBaHusl (UPMBI. BwinmomHsercss 1o

reMam paszena 3 u 4.

BrinosHEHUE TPOEKTA
FpYIION CTYJEHTOB
HICICHHOCTBIO 4-5 UenoBex.
TpeOoBaHUsI K BBIIOITHEHHIO
[IpOoeKTa:

1)/leiicTBHE B KOMaHJE
2)ConeprkaHue H0OKIana
3)[Ipe3enTanus 4)3amura
MpOeKTa rPyIIoi CTYACHTOB
YICICHHOCTBIO 4-5 dYeloBeK.
[Ipe3enTanus IIPOEKTa
mpoBogurcs Ha 17 Hemene 7
ceMecTpa B ayIUTOPHH .

IIpuMepsl TECTOBBIX 3aJaHUMN:

I[IpumMepHasi TeMaTHKA 3aJaHUH TEKYIIEro KOHTPOJIS

IIpuMepsl TEM MUHU-ITPOEKTA B MAJIBIX TpyIIax
Pa3paboTka MuCCHU U CTPaTErUUECKUX IieJIel TOCTHHULIBI

PazpaboTka Muccun u CTpaTerHyecKux Ielieil Typomneparopa
Pa3pa0oTka MHCCHH 1 CTPATETHUECKHX LIEJIeH TypareHTa
Pa3paboTka MHCCHM U CTpaTETHUECKHX Ieel SKCKYpCHOHHOE OI0po
Pa3paboTka MUCCHH U CTPATETHUECKUX LIeIeH pecTopaHa
PaspaboTka Muccuu u ctparernueckux renei SPA-otens
Pa3pa0oTka MyCCHH U CTPATETHUECKUX LIEIeH pecTopaH OBICTPOro MUTaHUS
Pa3paboTka MHUCCHH U CTpaTErHYecKHX 1eJiei 3aropoHOTO OTEIs
Pa3paboTka MHCCHH U CTpATETHUECKHX [IEIel KOHTpecc-0TeNs

. Pa3zpaboTka MUCCUM U CTPATErMUECKUX LIEIeH CaHATOPHS

1.BcTaBbTe HeroCTaIOMNE CIIOBA B ONIPE/ICIICHHE:

b) nesarensHoCcTEB) ypoBeHb

) pemenue

© PI'YTHUC

[ToaroroBka k Texkymemy koHTposto Nel o pazaeny 1 «MeTogoiorunaeckue OCHOBBI
CTPATEruIeCcKOro MEHEHKMEHTa» B (DOpME BBIMOJHEHUS MUHH-TTPOCKTA B MAJIBIX rpymmax (2

[TonroroBka k TekymeMmy KOHTpouto Ne2 1o pazneny 2 «CTpaTeruueckuii aHauus»
IIPEyCMAaTPUBAET MPOBEACHNUE Ay JUTOPHOTO TECTUPOBAHUS

3a;[aHHe: BBI6CpI/ITC H3 NMPEACTABJIICHHLIX OTBCTOB TOT, KOTOpLIﬁ CUHUTACTC BCPHBIM. B
MNPEACTAaBJICHHBIX BapUaHTax BCpHLII7I OTBET TOJBKO OJWH.

Buemnsas cpena — 310 (A) peanbHO CYIIECTBYIOUIUX SBJICHUN U MIPOLECCOB, MPSIMO HIIN

KOCBeHHO Bnustomux Ha (b) komnanuu, Ha (B) Heonpenenennocreii u (I') mpu pa3paboTke u
peanusauuu YP.
Bapuanrtsl cii0oB:
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2. Kaxkyro poib urpaet BHEIIHSS cpesia B pa3padoTKe yIPaBICHUECKUX PEIICHUN
KOMMEPYECKUXOpTraHu3auii?

A) Oxka3bIBaeT BIMSHUE HA TUIIOJOTHUIO MEHEIP)KMEHTA.

b) Oka3sbiBaer BnusiHUE Ha BIPAaOOTKY BCeX 1ieyied U 3a/1a4y opranu3anuu.B) OkasbiBaeT BIUsIHUE
Ha PEILICHUE KaIPOBBIX BOIIPOCOB.

I') Ponu He urpaer.

J1) Oka3piBaeT BIUSHUE HA BBIPAOOTKY CTPATETUYECKUX IEJICH, CBA3aHHBIX C U3MEHEHUSIMU
JIeATEIbHOCTH.

3. KakoBa poib pecypcoB B IPUHITHH JOJATOCPOUYHBIX IJIAHOB Pa3BUTUSI OpraHu3anuu’? A)
ToJIbKO KaJApOBBIE PECYPCHI UTPAIOT BAXKHYIO POJIb B PA3BUTUH OPTaHU3AIUY.

b) BaxHbl HE pecypchl, @ UX COOTHOILICHHE U IIeHA.

B) [Ipu pa3zpaboTke 10JTr0OCpPOUHBIX TIIAHOB PECYPCHl MOTYT HE YUUTHIBATHCSI.

') Pa3ButHe opraHu3aIiiy MOXET OBITh CBS3aHO C PEOPraHHU3aIUeH, B KOTOPOH PECypChl UTPAIOT
BTOPOCTETIEHHYIO POJib.

1) Pecypchl obecriednBaroT JOCTUKEHHUE BCEX LIETICH.

4. Kaxue gakTopsl B HauOObILIEH CTETIEHN BIUSIOT Ha KOHKYPEHTOCIIOCOOHOCTh
npennpusaTus? A) IHHOBaIIMOHHBIN OTEHIIHAI

b) IlpousBoacteenHast MoiHocTsEB) ObecneueHHOCTh ChIpheM

I') Her BepHbix oTBeTOB/]) BCe 0TBETHI BEepHBI

5. [lepen HauaOM aHaIK3a B paCHOPSKEHUH OpraHU3aluy HAXOJUTCS MHOTO
UH(POPMAIINHU,9aCTh KOTOPOU He MOHAN00NTCA B HanbHeleM. CBoeoOpa3Hbie «(DUIBTPBI»,
MO3BOJIAIOIINE OTCEUBATh HEHYKHYIO MHPOPMAIIUIO SBISIOTCS:

a) TEXHOJIOTHs;0) 1eNH;

B) CTpaTerus;

T') MUCCHSL.

6. B ocHOBe aHanm3a cpelpl AESTENBHOCTH NPEATIPUATHS TOJDKHBI JIEKATh CIEAYIOINE
001IEeMETOA0JI0THYECKIE TPUHIIUIIBL:

a) IPUHIUI KOHKYPEHTOCIIOCOOHOCTH;

0) AMHAMUYECKUI MPUHLIKIT ¥ IPUHLUI CPAaBHUTEIBHOTO aHAJIN3a;B) METO/] HAOJIOICHNUS;

') CUCTEMHBIN MOXOS;

1) IPUHIUN Y4€Ta CIeUPUKN TPEINPUITUS;E) CPAaBHUTEIbHBIN MOAXO0;

) KOMILJICKCHBIN aHaNN3.

K cocraBnstomum BHEIIHEN CPebl OTHOCHT:
a) MUKPOOKPYKEHUE;0) MEraoKpyKEHUE; B) MAKPOOKPYKEHHE;T) MUHHOKpYKEHUE?

8. KTO 13 HMKeNepeynCIIeHHbIX PEII0KHAIT MOJIEIb IIATH CHJI C LIEJIBI0
UICHTU(PHUIMPOBATHOIArONPUATHBIE BO3MOKHOCTH U OMACHOCTH, C KOTOPBIMU MOXET
BCTPETUTHCA (prpMa B OTpaciu:

a) Kapno@;06) IToprep;B)Caiimon?

9. Kto mpemnaraer paccMarpuBaTh BHHMaHUE MEHEIKEpAa KaK OrpPaHUYEHHBIN pecypc,
BIIMSIOIIMN Ha ITPOLIECC MPUHATHS YIPABICHUYECKUX PEIICHUN:

a) [Toptep; 6) Caiimon;B) Kapnog;r) Hpykep?

10. Kaxkne anemMeHTsl HHTErpalIbHON MOJENIN OpraHu3amuu, no MaeHuro J.boaau u P.
[IrifToHa, HE MOAXOAAT K (POPMHUPOBAHUIO BHYTPEHHEH CpE/Ibl OpraHU3alnu:

a) 1eJy;
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0) OM3HEC-TIPOIIECCHI;B) TEXHOJIOTHSI; T)JIIOJIN;
1) MECCHSI;€) BJIACTh;
)K) CTpaTerus;
3) KyJIbTypa OpraHu3aliu;u) cTpykrypa?
11. B ocHoBe kinaccudukanuii cTpaTeruii HCIOJIb3YIOTCS CIASAYIONINE KTacCu(pUKAIIMOHHBIC

IIPU3HAKU:

a) CTaJAMM KU3HEHHOT'0 LIMKJIA OTPacCiIu;

0) OTHOCHTEIIbHAS CHJIa OTPACIEBON MO3ULIMN OPraHU3ALMK;B) CTEIIEHb arpeCCUBHOCTH
') COBOKYITHOCTb 3THUX U IPYTHX KJIACCH(PHUKAIIMOHHBIX PU3HAKOB.

WHTerpupoBaHHbIN pOCT OpraHU3ally MPEeANoaraeT:

a) pa3BUTHE NPOIyKTa ( €r0 COBEPIICHCTBOBAHUE I CO3/JAHUE HOBOTO).

0) peanu3alnio TEXHOJIOIMYECKU HOBOM MPOIYKIIMH Ha CYIIECTBYIOLIEM PHIHKE;B) PEaTU3aLUI0
TEXHOJIOTUYECKH HOBOM MPOAYKIIMU Ha HOBBIX PhIHKAX;

T') MOJIy4eHUE B COOCTBEHHOCTh M YCTAHOBJICHHE KOHTPOJIA 32 MOCTABIIMKAMU, JTHOO 32 COBITOBOI
CeTbI0, JTM00 32 KOHKYPEHTaMH.

Crparerusi MUHUMHU3AIKH U3epxkKeK (JIMAEpCTBa 10 U3/ICPIKKAM) HalleIeHA:

a) Ha obOecriedyeHrne OoJjiee HU3KUX CHCTEMHBIX M3/IEPKEK Ha TOBAp IO CPABHEHUIO C
KOHKYpPEHTaMH;

0) Ha MpHUIaHKE TPOAYKTY-TOBAPY OTIMYUTEIHHBIX CBOMCTB, KOTOPHIC BAYKHBI [ TOKYMATEIS 1
KOTOPBIE OTIUYAIOT JaHHBIHA TOBAp OT MPEUIOKEHU KOHKYPEHTOB;

B) Ha HaéM M TPEHUHT TaKOI'0 MEpCOHaNa, KOTOPbI paboTaeT ¢ knueHTamu Oonee 3hPpeKTUBHO,
4yeM MepcoHall KOHKYPEHTOB;

r') Ha co3AaHue Ooyiee BBITOJHOTO MMHJDKA OpPTaHU3aAINH, PEKIAMHOH MapKd TMPOIYKTOB, T.€
OpeHna.

14.  Crpaterus KOHKYpPEHTHOTO MOBEACHUS MOCIIE0BATENS 32 TUACPOM MPEIoiaraer:a)

aKTHBHYIO aTaKy Ha JIUJIepa;

0) BeZleHNEe MHTEHCUBHON KOHKYPEHTHON OOPHOBI;B) peain3aluio CTpaTeruil HHHOBAIUH;

') OXpaHy CBOEH JI0JU PhIHKA, YAepKaHWE CBOUX KIUEHTOB.

Crparerus i OTpaciy Ha 3Tare craja -3To:

a) cTpaTerus paciupeHus phIHKA IS TTOJTy4eHUs 00JIe€ BBICOKOU MPUOBLIH;

0) cTpaTerusi «CHATHUS CIIMBOK» ( YCTAaHOBIICHHE Ha HOBUHKY B Hayayie BHICOKHX I€H, a TOTOM UX

CHUYKEHHUE IO MEPE HACBIIICHUS PbIHKA);

B) CTpAaTeTyus HU3KUX IIEH JIJIs 3aBOCBAHUS PhIHKA U OBICTPOTO OTPHIBA OT KOHKYPEHTOB;

T) cTpaterusi «cbopa ypokas» ( YHOpaBIseMOrO COKpAIICHUS WHBECTUIMHA C
LEbI0

MaKCUMU3aIMU TTOTOKOB JI0XOJIOB).

[ToptdenpHas maTpunia Aucoddpa «roBap-pbIHOK»:

a) mpeJyIaraeT psi CTpaTerui UIsl phIHKA, HAaXOSIIErocs Ha CTaAuU 3pEIOCTH;

0) mpemiaraet psiA CTPATEeTHid JJIsi CETMEHTOB MAaTPHIIBI «I1aTy», «00BEMay, «CTCIAATH3AINY,
«(parmMeHTanUAY;

B) B KQUECTBE OJTHOW M3 CTPATETHH MpeIaraeT CTPATeTHIO COBEPIICHCTBOBAHUS JACSITEIBHOCTH;
T') IpeyiaraeT CTPaTeruy, B 3aBUCUMOCTH OT KOJMYECTBA KOHKYPEHTHBIX IPEUMYIIECTB H
Croco00B UX peaTu3aIli.
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17.Ctparerus ynpasjieHuUs IEPCOHATIOM OTHOCUTCS:

18.

20.

M w0 Do

ol

10.
11.

a) K (YHKIIMOHATBHBIM CTPATETHsIM;0) K 0a30BBIM CTPATETHIM;
B) K KOPTIIOPATUBHBIM CTPATETHIM;T) K OTPACIIEBBIM CTPATETHUSIM.

Crpaterus rnobani3mMa OCHOBAHA:

a) Ha CTaH/JapTHU3alMU TOBapa ¥ CTAaHJApTH3ALUH PEKIIaMBbl;

0) Ha cTaHIAPTU3ALMHU TOBapa U UCIOIH30BAHNE MUPOBOTO MAPKETHHIA;B) HA ()parMEeHTapHON
JeSITeTbHOCTH MPEINPUATHI OTpaciy;

I') Ha TIOJTHOCTHIO TOXKJIECTBEHHBIE CTPATEIMH BHEIIHEAKOHOMHYECKOHN JIEATEIIbHOCTH.

19.  Ecmum npeobiiagaet 1ieHoBasi KOHKypeHIws, Oomnee 3 pekTuBHOM OyeT:a) cTpaTerus
JUJIEPCTBA 110 H3/ICPIKKaM;
0) crparerust quQepeHIranuy NPoIyKINH;

B) CTpaTerusi UHHOBAIUI
r) ctparerus nuddepeHnmanyu ceppuca.

AMOUIIMO3HBIIA HOAX0] OCHOBAH:
a) Ha BHYTPEHHUX, BHCITHUX KOMIIETCHIIUSX, TMHAMUYICCKIX CITIOCOOHOCTSIX
0) Ha KOHKYPEHTHOW MO3UIIUH (PUPMBI

B) Ha IIOMCKE OTBETOB Ha BOIIPOCHI, I/1€ U KaK KOHKYPHUPOBaTh; T') HAa OLIEHKE TEMIIOB pOCTa
PBIHKA.

[ToaroroBka k Tekymemy KoHTposito Ne3 mo pazneny 3 «Ctpareruu GupMbi»
npeaycMaTpuBaeT MPE3CHTAIHIO TOKIIAA.
Tembl qoknana:

XapakTeprucTHka 0a30BbIX CTPATETHH
CpaBHHUTENBHAS XapaKTEPUCTHKA 0a30BBIX CTPATETHI PA3IUUHBIX TPEAIIPUATHH chepsl yCIryT
XapakTepruCTHKa CTPATErvii JOCTH)KEHNSI KOHKYPEHTHBIX TPEUMYIIIECTB

XapakTepuCTHKa CTPATETUil JOCTHXKEHHU KOHKYPEHTHBIX ITPEUMYIIECTB Pa3InUHBIX IPeANpUsTHHCHEpDI
ycIyr

XapaKkTepucTHKa CTpaTeruii MoBeJICHNsI B KOHKYPEHTHOM 60pbOe

CpaBHHUTENBHAS XapaKTEPUCTUKA CTPATETUH TTOBEICHHS B KOHKYPEHTHOH O00ph0e pa3iIHyHbIX
MPEeNnpUATH cepbl yCIyT

CpaBHUTENBHAS XapaKTEPUCTUKA OTPACIIEBBIX CTPATETHI
XapakTepucTHKa NOPT(ETbHOro aHaIM3a ¢ TOMOLIBIO MaTPHUIIbl BOCTOHCKOH KOHCYIbTallHOHHONTPYIIITBI
XapakTeprucTHKa MOPT(EIHHOrO aHaIn3a C MOMOLIbI0 MaTpullsl M. Ancodda
XapakTeprucTiKa (pyHKIIMOHATBHBIX CTPATET Uit

CpaBHHUTENBHAS XapaKTePUCTUKA (QYHKIMOHANBHBIX CTPATETUH Pa3iIMYHBIX PEATPHATHI cepblyciayT

Texymmii koHTpob Ned 1o pazzeny 4 «MexaHu3M IIaHUPOBAHUS U peaTu3allii CTPATETun
POBOJIUTCS B (hOpME BBIIIOJIHEHUS TPYIIIOBOTO IIPOCKTA.

TeMbl TpyIIIOBOroO MPOEKTA:
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Pa3paboTka cTpaTernueckoro raHa Mara3uHa

Pa3paboTka cTpaTernueckoro miaHa TypornepaTopa

Pa3paboTka cTparernyeckoro miaHa TypareHTa

Pa3paboTka cTpaTernyeckoro riaHa pecropaHa

Pa3paboTka cTpaTernueckoro riaHa 3KCKypCuOHHOE OI0pO
Pa3paboTka cTpaTern4eckoro miaHa CaHaTOpuUs

Pa3paboTka cTpaTernyeckoro riaHa cajoHa KpacoThI

Pa3paboTka cTpaTernueckoro rmiaHa 3aropojHOro OTels
Pa3paboTka cTpaTernyeckoro raHa pecTopaHa ObICTPOTro MUTAHUS

. Pa3pa60TI<a CTPATCTUYCCKOTO IIJIaHa KOHI'PECC-OTCIIA

Tunogvle KOHmMPOIBHbBIE 3A0AHUA RPOMENCYMOUHOU ammecmayuu, HeodXooumvle 011 OUEHKU
3HaHUll, yMeHUll, HABbLIK08, Xapakmepuzyruiux popmuposanue xomnemenuyuu OIIK-3 Cnocoben
paspadbamovieams O0OOCHOGAHHbBIE OPZAHUZAUUOHHO-YNPAGICHUECKUE PEUWEHUs C Y4emom Uux
COUUANBHOU 3HAYUMOCHU, COOCUCME06AMDd UX PEATUIAUUN 6 YCI06UAX CIONCHOU U OUHAMUUHOU
cpeovl u ouenusamyv ux nocieocmeus ¢ yacmu, OIIK- 3.3 Hcnonvzyem coepemennble Memoovl
peanuzayuu opzaHu3ayuoHHO-yRPAGIEHYECKUX PEUIEHUTL 8 YCI08UAX CILONHCHOU U OUHAMUYHOU CPeObl
U OYEHKU UX nOC1e0Cmeus

3aoanue 3aKpvimozo0 MuUnA Ha YCMAHO081eHUE COOMEECMCM U

3aganue 1. /Ipouumatime mexcm u ycmanogume coomeemcmeue.
IMopGepure kaxxaomy TepMuHY JieBoW rpadgbl TadaULbI COOTBETCTBYIOLIICE
onpeaenaeHue, NpeacTaBjJeHHOe B IPaBoii rpage TadIunbI

1) Ctparernueckoe BUICHHUE A)  KOHEYHOE  COCTOSIHHE,  IKeJlaeMBbIii
pe3yNbTaT, JAOOUTHCSI KOTOPOIO CTPEMUTCA
mr00asi OpraHu3aims.

2) Muccus b) B3rmsaapl MeHEIKEepOB KOMIIAHMH Ha TO,
KaKnMH BUJaMHU OCATCIBHOCTU OpPraHU3alusd
coOupaeTcs 3aHMMAaTbCi U KAaKoB €€
JIOJITOCPOYHBINA KypC

3) Llens B) omnpenenenue rmepeyHs TEKyIIUX U
MEPCIEKTUBHBIX HAIpaBJICHUH NESTEIHLHOCTH
OPENpUsATHs, BbIIEIEHUE TNPUOPUTETOB B
CTpaTerny, T.. TE€X OCHOBOIOJATAIOIINX
NPUHIUIIOB U HOPM BEICHMS JESATEIBHOCTH,
KOTOpBIE OyayT  ONpenensTh o0pa3
OpraHu3aliM B EPCIEKTUBE.

3anuiuTe BIOpaHHbIE OYKBBI [10J] COOTBETCTBYIOUINE LIU(PHI

1 2 3
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3anaunme 2. [lpouumatime mexcm u ycmaHogume coomeemcmaue.
IlonOepure KakAOMy TepPMHUHY JieBOl rpadgbl TAOIMIBI COOTBETCTBYIOIIIEE
onpeeieHue, MpeacTaBJIeHHOE B IPaBoii rpade TadIuIbI

1) KopnoparuBHsle cTpaTeruu A) xapakTepHbl UId KPYIHBIX KOMIIAHMI,
UMEIOIUX MHOTOITPO(UIBHYIO
JeSATENIbHOCTb, M  ONPEACISAIOT  pa3BUTHE
KOMIIAaHHU B LEJIOM, a TaKXe YTBEp)KIaeT
CBOM JIEJIOBBbIE MPUHLMIIBI B Pa3jIMYHBIX
oTpacisiX CBOero busHeca

2) [lenoBble CTpAaTEruu b) xoHueHTpupyroTCs Ha JEHCTBUSX U
MI0JIX0/1aX, KOTOPBIE CBS3aHbI C YIIPaBICHUEM,
HaNpaBICHHBIM Ha OOecneueHHe YCHEeIHOU
JEeSATEeIbHOCTH B OJHOM  crienupuuecKoit
chepe 6uzHeca

3) OnepannoHHbIe CTpATETUN B) onpenensioT, kak ynpaBliATh KIIOUYEBBIMU
OpraHW3aIlMOHHBIMU 3BEHBSMM,a TAKKE Kak
o0ecreunTh  BBIMIOJHEHUE  CTPATETHYECKU
BA)KHBIX OIEPATUBHBIX 3a7a4

3anummure BbI6paHHbIe 6YKBBI 1104 COOTBCTCTBYIOIINC I_[I/I(bpbl

1 2 3

3aganue 3. /Ipouumatime mexcm u yCmanogume coomeemcmeue.

IMonGepure kaxaoMy TepMHHY JeBoil rpadgbl TA0JMUbI (CTPYKTYpa CHCTEMbI
WHHOBAIIMOHHOTO0  MEHEIKMEHTa OpPraHM3allMM) COOTBETCTBYIOLECEC  ONpe/esIeHue,
NpeacTaBjeHHOe B NpaBoii rpadge Tadaunbl

1) Baemnsis cpena A) COBOKYMHOCTH MPOIIECCOB, B pe3yJbTaTe
KOTOPBIX OpraHH3aLys npeoOpasyer
MMEIOLIUECS pecypcsl B TOBAapHI,
IIpeJIaraéMble PhIHKY.

2) BHyTpeHnHss cpena b) MHOXecTBeHHbIE yciaoBHsS M (aKTOphl B

OKpYXarollel cpene, KOTOpbIE HE3aBHUCHMBI
OT JIeATeNbHOCTH caMOW  (QUPMBI, HO
BO3/ICUCTBYIOIME HA (PYHKIHMOHUPOBAHHE
OpraHu3aluy.

3) SWOT- ananu3 B) Ilpu mnpumeHeHWHM JaHHOTO METO/A
YCTQHABJIIMBACTCSI  CBSA3b ~ MEXKIY  CHIIOH
OpraHu3alii U ee clIabocTbio, MEXIy
yrpo3aMu ¥ BO3MOKHOCTSIMU HA PHIHKE

4) PEST-ananu3 [') ananu3 Makpocpensl (UPMBI, KOTOPBIHA
OCHOBaH Ha  W3YyYEHHH  COIHAIBHBIX,
TEXHOJIOTUYECKHUX, HKOHOMHYECKUX u
HOJHUTHYECKHUX (PaKTOPOB MpenpusTHS
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3anumure BHIOpaHHBIE OYKBBI MO COOTBETCTBYIOMINE IIHU(PHI

1 2 3 4

3anaunmue 4. [lpouumanme mexkcm u ycmaHogume coomeemcmaeue.
Ion0epure ka:ka0My TepMHUHY JieBOil rpadgbl TadaUIbl COOTBETCTBYIOIIEEe ONpeaeieHue,
NnpeAcTaBJeHHOE B IPaBoii rpade TadIuIbI

1) 3Be3 bl A) coxpaHeHUe TUIUPYIOMINX TO3UIHMA

2) [loitHbIEe KOPOBBI b) mnonyueHMe MakKCHMaJbHO BO3MOXKHOM
npuObBLIH, B TEUEHHE KaK MOXHO OoJjee
JUTUTEIILHOTO TIEPHO/Ia BPEMEHH

3) Jlukue Komku B) and  mepcnekTHBHBIX  IPOAYKTOB
MHBECTHPOBAHUE U PA3BUTHE;
4) Noxmbie cobaku I') mpekpaienne ux NOJACPKKHA WU/WIH YXOJ

C pbIHKA (CHATHE C MPOU3BOJICTBA).

3anuiuTe BIOpaHHbIE OYKBBI 1101 COOTBETCTBYIONINE LIU(PHI

1 2 3 4

3aganue S. /Ipouumatime mexcm u ycmanogume coomeemcmeue.
IMopGepure kaxkaomy TepMHuHY JieBoW rpadgbl TadaULbI COOTBETCTBYIOLIICE
onpeaeaeHue, NpeacTaBjIeHHOe B IPaBoii rpage TadIunbI

1) Crparerus pa3BuTHUs TOBapa/mpoayKTa A) TOIXOOUT KOMIIAHUSIM CBSI3AHHBIM CO
chepoit TexHomoruit u TexHuku. lLlemp —
MPEJIOKEHUE YK€ CYHIECTBYIOIIEMY PBIHKY
OOHOBJIEHHOTO TOBapa, C HOBBIMH Oolee
MpPUBJIEKATEIbHBIMU U COBpEMEHHBIMU
XapaKTePUCTHUKAMHU

2) Ctparerus nuBepcudukanim b) crnoxnas w camas pHCKOBaHHas, HO |
camas s¢dexruBHas. llens — mpeanoxuTh
HOBBIE MPOAYKTHI HOBBIM PBIHKAM

3) GAP-ananu3 B) npumensiercs npu pa3paboTke cTpaTeruu
Ha OCHOBE KOHIICTIITUT pemeHHs
CTpaTErHYeCKUX MpoodIIeM.

4) SNW-ananus3 I') nannbIil METOZ MO3BOJISIET Pa30bUBATh BCIO

NeSTeIbHOCTh HA CEerMEHThl U OJIOKH,
aHaIM3UpOBaTh MX W 1O (QakTy 3TO
pacIIMpPEHHAsi BEPCHsl MOMYIISIPHBIX METOIUK
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3anumure BHIOpaHHBIE OYKBBI O] COOTBETCTBYIOMINE IIH(PHI
1 2 3 4

3aoanus KOMOUHUPOGAHILO20 MUNA

3aoanus KOMOUHUDPOGAHILO20 MUNA C GbLOOPOM 0OHO20 6EePHO20 OMEEMA U3 NPEOJIONHCCHHBIX U
obocHosanuem evloopa omeema

1. Ilpouumaiime mexcm 3a0anus, gvibepume npaguIbHLIL OMEEM U 3aNULUUNIE €20
coomseemcmaytoueli OyKgotl, omeem 00OCHylime.
Kos-Bo npaBuiIbHBIX 0TBETOB — 1
Crparernvyeckuii MeHeIXKMEHT — 3TO:
a) HayKa M TEXHOJIOTHS CTPATErHYECKOT0 YIIPaBICHHS
0) Hayka 00 ynpaBlIe€HUU CIOKHBIMH O0BEKTaMH
B) MPOLIECC IPUHSTUSI PELLICHUM
I') peanu3anys IIaHOB MPeIIpUsATUSI

2. IIpouumaiime mexcm 3a0aHusl, 8bloepume NPAGUILHBIL OMEEN U 3anUuiume e2o
coomeemcmaytoueli 0yKgotl, omaem 00OCHYlime.
Kos-Bo npaBuiIbHBIX 0TBETOB — 1
DOyHKINHU CTPATErHYeCKOro MeHe)KMeHTAa:
a) MPOTHO3MPOBAHKE, INIAHUPOBAHUE, OPTaHU3AIS, KOOPAWHAIIHS, YIET, aHAINU3 U KOHTPOITh
0) HOBBIE ISl COTPY/IHUKOB;
B) HOBBIE JIJIS1 OTpaciy.
rja ub

3. IIpouumaiime mexcm 3a0arnus, vlbepume npasuibHblil OMEem U 3anuuume e2o
coomeemcmayroweti OyKeou, omeem 000CHylUme.
Ko.1-Bo npaBH/IbHBIX OTBETOB — 2
3agauM cTPaTeru4ecKoro MeHeIKMeHTAa:
a) obecrieueHre yCTOMYMBOCTH MOJIOXKEHUS TIPEANIPUATHS HA PHIHKE
0) obecrieueHne J0IroCPOUHON KOHKYPEHTOCIIOCOOHOCTH MPEANIPUSITHS
B) obecrieueHne KpaTKOCPOUHOW KOHKYPEHTOCIIOCOOHOCTH MPePUSTUS
') COCTaBJIEHHUE OyXTaJITEPCKOTro OajaHca MpeapUsITUS

4. [Ipoyumaiime mexkcm 3a0anusi, 8blOepume NPASUIbHLIL OMEEm U 3anUuUme e20
coomseemcmayioueli 0yKgotl, omaem 000CHylime.
Ko.1-Bo npaBWIBLHBIX OTBETOB — 2
MeToab! ynpaB/ieHYeCKOro aHAIUu3a:
a) mopThenbHbBIN aHATH3
0) cucrema OyXTajaTepCKUX CUETOB;
B) CUTYaI[MOHHBII aHATU3
r) opUCHBINA aHaIH3
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5. Ilpouumaiime mexcm 3a0anus, gvloepume npasUIbHLILIL OMEEm U 3anuuiume e2o
coomeemcmayroweti OyKeot, omeem 0OOCHyUme.
Ko.1-Bo npaBUIbHBIX OTBETOB — 2

['1aBHBIM pe3yJIbTAaTOM aHAJIN3a BHYTPEHHeH cpe/bl siBJIsieTcs onpe/iesieHue:

a) CHJIBHBIX CTOPOH MPEIPUSATHUSA;

0) cmaObIX CTOPOH MPEANPUATHS

B) BO3MOXXHOCTEH, UCXOISIINX U3 BHEIIHEH CPEIbI.

T') yIpo3, UCXOIAUINX U3 BHEUTHEH cpeibl

3a0anus OMKpPbIMO20 MURA C DA36EPHYMbIM OMEEIOM

3ananme 1. @upma, BhITYCKAIOIAs JJAKU AJIs JepeBa U pupMa IpOU3BOJIAIIAs KOMIOHEHTHI JJIs
HOJTY4eHHMS JIaka JUId AepeBa PEeIIIN J00poBOIbHO 00beanHUThHCS. [Ipn 3TOM OHM OcTaroTcs B
TOW e OTpaciid, 4To MU pasblie. OnpenenuTe TUN CTPATErMM JOCTHXKEHUS KOHKYPEHTHBIX
npeuMyniecTB GUPM B OTPACIIH.

3ananue 2. B xo3siicTBeHHBI TOPT(ETs KOMIIAHUM BXOAUT HA0Op XO3AHCTBEHHBIX
HOJpa3/IeNIeHU, BKJIIOYAIOIIUX 110 HECKOJIBKY «3BE31», «TPYAHBIX JETel», «IOWHBIX KOPOB» U
«cobak». Ompenenure CTpPaTErHYecKHe BO3MOXKHOCTH KOMIIAHMM B OTHOLICHHHM KaXIOTO W3
YeThIpeX TUIIOB CTPaTErMuecKol eAMHUIbI OU3Heca

3ananmue 3. B cBs3M ¢ BO3poCIIMMHU TpeOOBaHMSIMU K KAayeCcTBY IOCTABISEMON HPOAYKIHH,
0oJsee JKeCTKMMU YCJIOBUSMHU MOCTABKU U TPEOOBaHUSIMH TEXHUKHU 0€30IaCHOCTH PYKOBOJICTBO
KPYIHOTO  YTOJILHOTO  pa3pe3a pa3padoTajio MNporpaMMmy HEpCHEKTUBHOIO  Pa3BUTHA
OpEeNNpUsITHsI, B KOTOPOW Hapsay C JAPYTMMH MEpONpUSATUSMHU IpeaycMaTpuBajiach 3aMeHa
ycTapeBIIero obopyaoBanus. B cBs3u ¢ pazpaboTaHHOM MporpaMMoii ObIJI0 IPUHATO PELICHHUE O
3aKylKe KPYIMHOW MapTUU HOBOrO OOOpYAOBaHWUs, AJI 4YEro YrOJIBHOMY pa3pe3y TpeOoBaics
KpeIuT B pazmepe 3 MIIH J0JUl. Takol CyMMbI «CBOOOAHBIX» JIEHET Y MPEINpusATHs He ObUIO.
[TpaBuiibHBIM JI OBLIO pElIEHHE, MPUHATOE PYKOBOJCTBOM YIOJBHOTO pa3pesa, 3aKyIMUTh
KPYIHYIO MapTHIO HOBOro oOopynoBaHus? YTo, ¢ Bamledl TOYKH 3peHUs, CiIeIoBaio Obl
HPEINPUHSITH PYKOBOJCTBY AJIsl TOTO, YTOOBI 3aKyIKa HOBOTO 00OpYOBaHUS CTajla BO3MOKHOM?

TemarTnka 3aaHuil 111 NPOMEKYTOYHOM aTTeCTALMU:

[IpomexyTouHas aTTecTanus MPOBOIUTCS B pOpMe MUCbMEHHOTO SK3aMeHa
IIpuMepHBIii TIepedeHs BOIIPOCOB K dK3aMEHY:

CylUIHOCTb CTPATErM4ecKOro MEHEI)KMEHTA

Lenu 1 3a1a4n CTPATETUYECKOTO MEHEIKMEHTA

DTanbl pa3BUTHSI CUCTEM YIIPABJICHUS

XapakTepucTuKa 0COOCHHOCTEH CHCTEMBI OO/ KETHPOBAHHMS

Heo6x0nuMoCTh CTaHOBIIEHHUS CTPATETUYECKOTO MEHEKMEHTA

B3anMocBsI3b cTpaTernueckoro MEHeKMEHTA U CTPATErHYeCKOr0 MapKETHUHTa
CocraBinsionuye CTpaTernyeckoro MapKeTuHra

Oco0eHHOCTH CTPATErHYeCKOT0 MEHEKMEHTA KaK 0COOCHHOCTh CTPATETUYECKUX

N kNP
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11.
12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24,
25.
26.
27.
28.
29.
30.
31.
32.
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37.
38.
39.
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41.
42.
43.
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47.

48.

peuieHuit

O HeKTUBHOCTb CTPATErHuecKOro MEHEPKMEHTa

HenocraTku 1 orpaHn4eHus: CTpaTernyeckoro MEHEPKMEHTa

[Toaxomap! K pa3paboTKe CTPATETHYECKUX PEIICHUI

OcoOeHHOCTH BBIOOpA CTPATETMYECKUX PEIICHUN

Oco0eHHOCTH peanu3alny CTPaTernueckuX perieHni

OCOOeHHOCTH CTPATErMueCcKOro yrpaBlieHUs] B KOMMEPUYECKHUX OpraHu3aLusaxX
OCOOEHHOCTH CTPATETHUECKOTO YIPaBICHHU B HEKOMMEPUYECKUX OPTaHU3aIHIX
XapakTepuCTUKA 3TAOB CTPATErMUeCKOro MEHEeXKMEHTa

Buppl crparernueckoro yrnpaBieHUs

OcobeHHOCTH yIpaBJICHUS TyTeM BBIOOpA CTPATETUUECKHUX MTO3UIINM
Oco0eHHOCTH YyIpaBIeHUs TyTeM PaHKUPOBAHMS CTPATETUUECKUX 3a1a4
Oco0OeHHOCTH yNIpaBIEHUS «I10 CJIa0BIM CUTHAJIaAM

Oco0eHHOCTH YIIPaBICHUS B YCIOBUSAX CTPATETHUYECKUX HEOKUTaHHOCTEH
3Ha4yeHue 11eJIeBOro MNoAX0/1a B yIpaBIeHUU

Oco0OeHHOCTH 11ENEBOI0 OJIX0/1a B YIPABJIECHUU

[TonsiTHe, ey, 3a1a9n BUACHUS (PUPMBI.

dopmupoBaHue BUICHUS (PUPMBbI

[TonsTHE, 1IENH, 321241 MUCCUU (PUPMBI

3Ha4YeHNEe MUCCHH B JACATEIBHOCTH (DUPMBI

Cocrapmsomuye MUCCUH (PUPMBI

TpeboBanus Kk GOpMyITHUPOBKE MUCCUHU (PUPMBI

[Ipouecc pazpaboTku Muccuu GupMbl

DaKTOpPbI, YUUTHIBAEMBIE NTPH pa3padOTKe MUCCUHN (PUPMBI

[ToHsITHE M OCHOBHBIE XaPaKTEPUCTUKH LENN (PUPMBI

Bunet ueneit pupmel

TpeboBanus K pa3paboTke Lenen GpupMsl

COBOKYITHOCTB 11€J1eH (PUPMBI U X TIPHOPHUTETHI

OcobeHHOCTH pa3pabOTKH TOITOCPOYHBIX CTPATETUYECKUX TeIeH

[TonsTue, nenu, 3aa4u CTpaTeruu (GUPMBIL.

ANropuT™ pa3paboTKU cTpaTeruu GUPMBI

Amnanu3 BHeIHel cpeibl GUPMBI B CTPATErMYECKOM MEHEDKMEHTE
Oco0Gennoctu [19CT-ananu3za makpocpesl Gupmbl

OCOoOeHHOCTH OTPACIEBOT0 aHAIM3a BHEIIHEH cpelibl (PUPMBI
Oco0eHHOCTH aHa/IM3a KOHKYPEHTHBIX CHJI, AEMCTBYIOIINX HA QUPMY
[TonsiTue, coctaB, 3Ha4eHHE KIIOUYEBBIX (PaKTOPOB ycIieXxa B OTPACIIH
AHam3 MUKPOOKPYKEHHS (PUPMBbI

AHanu3 BHyTpeHHEH cpeibl (PUPMBI B CTPATETHIECKOM MEHEKMEHTE
[TonsiTrie 1 0COOEHHOCTH YIIPaBICHYECKOTO aHATN3a ASITENbHOCTU (PUPMBI
CocraB 1 XapakTepUCTHKa IIOKa3aTeJel yIIpaBIeHUYECKOTI0 aHaIN3a JeSTEIIbHOCTH
bupmbl

CocraB u oneHka (pakTopoB BHYTPEHHEN cpeibl PUpMBbI

© PI'YTHUC




®EIEPAJIBHOE TOCYJAPCTBEHHOE BIO>KETHOE CMK PTYTUC
OBPA3OBATEJIbHOE YUPEX/IEHVE BbICIIIETO OBPA3OBAHVS

«POCCUVICKUV TOCYOAPCTBEHHBIVI YHUBEPCUTET
TYPU3MA Y CEPBVCA»

Aucm 36

49. AHanu3 CUIIBHBIX U CIa0BIX CTOPOH (PUPMBI

50. Lesb 1 9Tanbl CUTYalIMOHHOTO aHANIN3a IEATEIbHOCTH (PHUPMBI

51. KoMIuiekCHBINM aHaau3 BHEIIHEW U BHYTPEHHEH cpeiibl (GUpMBbI

52. lonsarue, nenu, 3anaun SWOT-ananuza pupmel

53. ®akTopsl, yuutsiBaembie B SWOT-ananuze

54. Metonnka noctpoenus matpuiibl SWOT-ananuza hupmbl

55. Meroauka coctaBiieHUs POGUIIst cpesl GUpMbl

56. MeToanka OLEHKH CHIIbI KOHKYPEHTHON TMO3UIINH (PUPMBI

57. IlonsiThe, 11€M1H, 3a/1a4U CTpAaTeTruu (PUPMBI

58. Anroputm pa3paboTKu cTpateruu GUPMBI

59. Xapakrepuctuku 3¢ppekTuBHOI cTpaTerul GUpPMbI

60. Knaccudukanus crpareruii pupmbl

61. [lonarue, cocraB, XapaKTEPUCTHKU 0A30BBIX CTpATETU (PUPMBI

62. XapakTepucTiuKa 1 0COOEHHOCTH CTPATETUu pPOCTa

63. XapakrepucTuka U 0COOEHHOCTH CTPATETUU COKPAIICHUS

64. XapakTepucTHKa 1 0COOEHHOCTH KOMOMHUPOBAHHOM CTPaTeTUH

65. Llenu, 3amaun, coCTaB CTpaTeTUil TOCTUIKEHUSI KOHKYPEHTHBIX ITPEUMYIIECTB

66. XapakTeprcTuka U 0COOEHHOCTH CTPATeTMU MUHUMU3AINH U3/IEPIKEK

67. XapakTepucTiKa 1 0COOEHHOCTH cTparerun nuddepeHuanum

68. XapakTeprucTiKa 1 0COOEHHOCTH CTpaTeruu (POKYCUPOBAHHS

69. XapakTepucTiKa 1 0cOOEHHOCTH CTPAaTEernu MHHOBALIUH

70. XapakTepucTHKa 1 0COOEHHOCTH CTPATETUH ONEPATUBHOTO pearnpoBaHMs

71. XapakrepucTruka 1 0COOEHHOCTH CTPaTeTul CUHEPTru3Ma

72. OTin4uTenbHbIE 0COOEHHOCTH M YCIOBHUS UCIIOIB30BAHUS CTPATEIMHA JOCTHKEHUS
KOHKYPEHTHBIX TIPEUMYIIIECTB

73. Ilenn, 3a1a4um, COCTAaB CTPATETHil MOBEJCHNS B KOHKYPEHTHOM cpejie

74. XapakTepuCTHKa U OCOOEHHOCTH CTPATETHH «JTHIEP PHIHKA

75. XapakTepucTuKka U 0COOEHHOCTH CTPATErnu «OpOCaOIINii BEI30B PHIHOYHOMY
OKPY>KEHHIO)

76. XapakTeprcTUKa U 0COOCHHOCTH CTPATETHUH «UCCIIEOBATEIb)

77. XapakTepuCcTUKa U 0COOEHHOCTH CTPATErUH «3HAIOLIUIA CBOE MECTOY

78 OTanYUTENBHBIE OCOOEHHOCTH U YCIIOBHA UCITIOJIB30BAHUA CTpaTeFI/Iﬁ IIOBCACHUS B
KOHKYPEHTHOH cpejie

79. llenn, 3a1a4m, COCTaB OTPACIIEBBIX CTPATETUI

80. XapakreprucTuka U 0COOCHHOCTH CTpaTeTUH Ha CTAANH 3apOKISHUS OTpacIu

81. XapakreprucTuka U 0COOCHHOCTH CTpaTeTUH Ha CTaJUU 3PEIOCTH OTPACIU

82. XapakrepHucTHKa 1 0COOCHHOCTH CTPATETUH Ha CTAINH CIa/ia OTPACIH

83. Ponb 1 3HaueHUE KIIIOUEBHIX (DAKTOPOB ycIexa B OTPACIH JIJIsl HCTIOJIb30BAHUS CTPATETUI

84. OtnuuuTtenbHble 0COOCHHOCTH U YCIIOBHS UCIIOJIB30BAHUSI OTPACIEBBIX CTpATETUI

85. Llenn, 3amaun, COCTaB MOPTPETHBIX CTPATETUI

86. CymHoCTh, 0COOCHHOCTH, MOJICTTH aHAJIM3a TIOPTPETHBIX CTPATETUI

87. IlocnenoBaTenbHOCTD, JOCTOMHCTBA M HEJIOCTATKU OPTPETHOTO aHAIIN3A
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89.

90.
91.
92.
93.
94.
95.
96.
97.
98.
99.

100.
101.
102.
103.
104.

105.
106.
107.
108.
109.
110.
111.
112.
113.
114.
115.
116.
117.
118.
119.

. XapaKTepI/ICTI/IKa IMOPTPETHOI'O aHaIn3a C IIOMOIIBIO MAaTPHUIIbI bocronckoi

KOHCYJIbTAI[HOHHON TPYIIIBI

XapakTepucTuKa MOPTPETHOTO aHAlIM3a ¢ TOMOIIbI0 MaTpullsl pupmel Mak-Kuncu-
Jxenepan Dnektpu

XapakTepucTuKa MOPTPETHOTO aHalIM3a ¢ MOMOIIbI0 MaTpullsl pupmel Aptyp . Jluttn
XapakTepucTuka NOPTPETHOTO aHaIN3a C MOMOoIbI0 MaTpullbl ropst Aucoddpa
XapakTepuCcTUKa MOPTPETHOTO aHAIM3a C TOMOIIBI0 MaTpuIls! J{. AGerns
XapakTepucTrKa MOPTPETHOTO aHAIKM3a ¢ TOMOIIbI0 TpoekTa PIMS

Lenu, 3agauu, coctaB GyHKIIMOHAIBHBIX CTpaTeTUit

XapakTepucTuka 1 0COOEHHOCTH TOBAPHO-MAaPKETUHIOBBIX CTpaTerui
XapakTepucTuka U 0COOEHHOCTH CTPATErHH YIIPABICHUS MIEPCOHATIOM
XapakTepucTuka U 0COOEHHOCTH MHHOBAIIMOHHOM CTpaTeruu

XapakTepHucTuka 1 0cOOEHHOCTH CTPATETUH BHEITHEIKOHOMUYECKOH NeATeIbHOCTH
[ToHsiTHE U TUIIBI CTPATETUYECKUX ATbTEPHATHB

[Tpouecc pa3paboTKu CTPaTErHUYeCKUX aNbTEPHATHB U CTPATErHUECKOro BhIOOpa
®akTopsl POPMHUPOBAHUS BAPHAHTOB MOPT(heENel cTpaTeruu

Opranuzanus npouecca pa3paboTKU CTPATETHUYECKUX albTEPHATUB

[Toxxomp! K GOPMUPOBAHUIO CTPATETHUECKUX ANBTCPHATHB

Oco0eHHOCTH KOHKYPEHTHOTO MOIX01a K (POPMUPOBAHUIO CTPATETUIECKUX
IbTEPHATHB

CyIIHOCTb CTPAaTErnYecKOro MIaHUPOBAaHUS U €T0 BApUAHTHI
MecTo cTpaTern4eckoro IiIaHupOBaHUs B YIIPABICHUH
ITonsATHE CTPATETNYECKOIO MIIAHUPOBAHUS
Turosnorus CTpaTernyeckoro MiIaHuPOBaAHUS
OCOOEeHHOCTH CTPATETHUECKOr0 MIIAHUPOBAHUS U €r0 OTJIMYUTEIbHBIE YEPThHI
IIpouecc cTpaTern4eckoro IIaHUPOBAHKS U €70 3Tallbl
CrpaTernyeckuil IaHUPOBAaHUS U €r0 CTPYKTYypa
Onenka BUJIOB CTPYKTYp IJIAHUPOBAHUS JIEKIIMSIaHA
3apy0OerkHast MpakTHKa CTPATErHYECKOro MIIaHUPOBAHUS
Poccniickas mpakTHKa CTpaTerH4ecKoro IIaHUPOBAHMS
DopMHUpPOBaHUS PALlMOHAIBHOW CTPYKTYPBI CTPATETNYECKOTO IIJIaHUPOBAHUS
IToka3zaTenu cTpaTern4eckoro IIaHUPOBAHUS
IIpouecc peanusanuu cTpaTeruu
[IJIAHUPOBAHUS PeAIU3aLUU CTPATEruu
Opranuzanys cTpaTeruueckoro yrnpaBieHUs
[IpumepHBbIe Kelchl (CUTyallMOHHBIE 33]Ja4ul) K 9K3aMEHY:

Curyanuonnas 3amada 1.

Jlesren
3aHUMA

BHOCTh TOCTHHHIIBI XapaKTEPU3YETCS CIECTYIOIIMMHU TaHHBIMH !
emasi 101l Ha peIHKe - 15%;

CTaOUIIBHBIN POCT 00bEMa peaau3aluu yCIyr B TeUeHHe 5 ieT paboThl;
MIPOJIOJDKUTEIILHOCTH PabOThI HAa JaHHOM phIHKE - 10 Jser;
OKazaHue 5-u BUJ0B OTOIOJHUTCIBHBIX YCIIYT,
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- CIJIO’KUBILUINCS KOJUIEKTHB PaOOTHUKOB, HEU3MEHHBIH ¢ Hayana JesiTeIbHOCTH;
- OTCYTCTBHUE CEPbE3HBIX KOHKYPEHTOB.
3a nocneaHee BpeEMs YCIOBHsI pabOThl TOCTUHUIIBI U3MEHUIINCh:
- HaMeTHWJIaCh TEHJICHIHS CHIDKEHUS TEMIIOB POCTa 00bEeMa peasin3aus yCiyT;
- YBEIMYMBAIOTCS 3aTpaThl HA MPOU3BOACTBO U PEaTU3alUI0 YCIYT;
- YMEHBUIWJIACH 0l Ha PHIHKE B CBS3H C MOSABICHUEM KOHKYPEHTOB;
- OIIYIIIAeTCsl HEXBATKa KBATM(DUIIMPOBAHHBIX KapOB.3a/1aHus:
1.ChopMynupoBaTh CTpaTeruuyeckue LEeNU U 3a/la4d TOCTUHHUIIBI.

2.ITpuBecTr 060CHOBaHME KAXKIOM LENU U 33]]a41

Curyanuonnas 3aj1aya 2.
JlesTenbHOCTh TOCTUHHIIBI XapaKTePU3YETCsl CIETYIOIIMMHU TaHHBIMH !
- 3aHuMaemas J1oyis Ha perake - 20%;
- CcTaOWJIbHBIN POCT 00bEMA peanu3aliu yCiIyr B Te4eHue 4 et padoTsl;
- TPOAOJKUTEIBHOCTH pabOThI Ha JAHHOM PBIHKE - 6 JIeT;
- OKa3zaHHue 6-v BUJIOB JONOJHUTENBHBIX YCIYT;
- CJIO’KUBILUICS KOJUIEKTUB PaOOTHUKOB, HEU3MEHHBIN C Hayana JesiTeIbHOCTH;
- HaJWYHe CePbEe3HBIX KOHKYPEHTOB.
3a mocneaHee BpeMsl YCIOBHS pabOThl TOCTUHHIIBI H3MEHWINCH:
- HaMeTWJIach TEHJCHIIMS CHUKEHUS TEMIIOB pocTa 00beMa peanusalius yciyr;
- YBEIMYMBAIOTCS 3aTpaThl HA MPOU3BOJACTBO U PEATU3ALUIO YCIYT;
- TOABISAIOTCSA HOBBIE KOHKYPEHTBI;
- OUIyIIAeTcs HeXBaTKa KBANU(UIIMPOBAHHBIX Ka/IPOB.
- pacteT TpeOOBaTENbHOCTh KJIMEHTOB K IMOBBIIIEHHIO KAaueCTBa MKYJIbTYPbI
00CITy>)KMBaHUS
3ananue:
CocTaBuTh MaTpHUIBl BOBMOXKHOCTEH U yTrpo3 JUIsl JTAHHOTO MPEANPUATHS.

Curyannonnas 3aj1ada 3.
Pabora 3aropoHOI rOCTUHUIIBI XapaKTEPU3YETCs CIETYIOIIUMU TAaHHBIMH
- 3aHuUMaemasi 1oy Ha peiHkKe — 25%);
- HeCcTaOWIBHBIM POCT 00BEMa PeATU3aAlUN YCIYT B TeUCHUE 3 TIOCIICTHUX JIET paOOTHI;
- TPOJOJKUTEIBHOCTh pa0OTHI HA JAHHOM PBIHKE - 6 JeT;
- OKa3zaHHue 3-X BUJOB JIOTIOJTHUTEIHHBIX YCIIYT;
- He CTaOWIBHBIN KOJUIGKTHB paOOTHHUKOB, HCM3MEHHBIN ¢ Havaja JIeATeIIbHOCTH;
- HaJWYHe CePhE3HBIX KOHKYPEHTOB.
3a mocneaHee BpeMs YCIOBHS paObOThI TOCTUHHIIBI H3MEHWIHCH:
- HaMeTUJIach TEHJCHIIHS CHIKEHUS TEMIIOB pOCTa 00beMa peanu3alius yCciyr;
- YBETMYMBAIOTCS 3aTpaThl HA MPOU3BOACTBO M PEATU3ALIUIO YCIYT;
- TOSABISIOTCS HOBBIE KOHKYPEHTHI;
- OIIyIIAeTCs HeXBaTKa KBATU(UITUPOBAHHBIX KaJIPOB.
- pacTeT TeKy4ecTb KaJIpOB.
B 3THX yCIIOBHSX TOCTHHHIIA JIOJDKHA PEIIUTH MPOOJIEMY MOBBIIICHUSIKOHKYPEHTOCITOCOOHOCTH.
3agaHue:
[IpennoxuTh 2-¢ abTepHATUBHBIC CTPATETHH MOBBIIIEHUS KOHKYPEHTOCIIOCOOHOCTH
TOCTUHUIBI 1 000CHOBATH MYTH PeaTu3alni KaXKI0N U3 HUX.
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Curyanunonnas 3aj1a4da 4.

[TocTpouth MaTpuity Mak — KuHcu u cienath BBIBOABI, HCXO/IS U3 CIASAYIOMIMX JaHHBIX:

Tabmmma 1 - OrieHka NpUBJICKATEILHOCTH OTPACIH

IlapameTpsl oTpacian

OTHOCUTEIBHBIN BEC

OrieHKa NpUBJIEKATEIIbHOCTH

1. Poct 0,3 5
2. TexHomornyeckast CTabUILHOCTD 0,5 2
3. IIpuObUIBHOCTH 0,1 1
4. Pazmep 0,1 5

OIIGHKa IMPHUBJICKATCIIBHOCTHU OTpaCIA

Tabmuna 2 - OneHka KOHKYPEHTHOH IMO3HUIIUY B OTPACId

[lapameTpsl oTpacin

OTHOCUTEBbHBIN BEC

OrieHKa NMpUBIIEKATEIILHOCTH

1. Poct 0,4 5
2. TexHomornyeckas cTaOMILHOCTD 0,1 1
3. [IpuObUIBHOCTD 0,2 1
4. Pazmep 0,3 3

OlieHKa KOHKYPEHTHOW MTO3UIIUH

Curyannonnas 3aj1ada 5.

HOCTpOI/ITB MaTrpuny Mak — Kunacu u CACJIaTh BIBOAbI, UCXOAS U3 CICAYIONIUX JAHHBIX!:

Tabnuna 1-OneHka NpuBIeKaTeIbHOCTH OTPACIH

[TapameTpsl oTpaciau

OTHOCUTEILHBIN BEC

OI_IeHKa ITPUBJICKATCIIBHOCTHU

1. PocT 0,2 4
2. TexHomornyeckas cTabUIbHOCTD 0,4 3
3. [IpuObLTEHOCTD 0,2 2
4. Pazmep 0,2 4

OI_ICHKa IIPUBJICKATCIIBHOCTU OTpPACIN

Tabmmna 2.-OneHKa KOHKYPEHTHOH TTO3UITUH B OTPACITH

[lapameTpsl oTpacin

OTHOCUTENBHBIN BEC

OrieHKa MPUBIIEKATEIIBHOCTH

1. PocT 0,3 4
2. Texuomornueckast CTabUILHOCTD 0,2 2
3. [IpuOBLTEHOCTH 0,3 2
4. Pazmep 0,2 2

OLeHKa KOHKYPEHTHOW MTO3UIIAN

Curyanunonsas 3aj1ada 6.

HOCTpOI/ITB Marpuny Mak — Kuncu u CACJIaTh BBIBOABI, UCXOAS U3 CICAYIOIUX JAHHBIX!:

Tabnuna 1- OneHka NpuBIEKaTeILHOCTH OTPACIU

[TapameTpsl oTpaciau

OTHOCUTEILHBINA BEC

OI_IGHKa IMPUBJICKATCIIBHOCTHU

1. CTaOWIBHOCTD 0,3 5
2 .JKOHOMHYECKAA CTA0MIIBHOCTE 0,2 2
3.KagpoBas cTabMIIbHOCTH 0.1 2
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4. [TpuOBUTLHOCTH 0,2 5
5. Pasmep 0,2 3

OH€HKa IIPUBJICKATCIIBHOCTHU OTpacCIn

Tabmuna 2.- OueHka KOHKYPEHTHOM MO3UIIMU B OTPACITU

[TapameTpsl oTpaciu OtHocurenbHbIN Bec | OleHKa NpUBIEKATEILHOCTH
1. Poct 0,4 5
2 . DKOHOMHUYECKAS CTAOMILHOCTD 0,2 1
3. KagpoBas ctabunbHOCTB 0.1 2
4. [TpuOBLTLHOCTH 0,2 2
5. Pasmep 0,1 3

OLieHKa KOHKYPEHTHOW MO3ULIUH

Curyannonsas 3aj1a4da /.

[Tpoananu3upoBaTh NpPEACTABICHHBIE JaHHBIE U MIPEJIOKUTH CTPATETUIO AESITEIbHOCTH, a
TaK)K€ KOHKPETHbIE MEpPONPUATHS IO MCIOJIB30BAHUIO CHIIBHBIX CTOPOH PECTOpaHa OBICTPOro
NUTAHUS U JTUKBUJALUM CIIA0bIX.
O060cHOBaTh YCIIOBHUS UCIIOJIb30BAHUS JAHHOM CTPATETUU U €€ PUCKHU.

CusibHbIe U cJ1a0ble CTOPOHBI NPeANPUATHS

OTHocHTeIbHbIE A — yxe Jlydine -
NpeuMyIiecTBa B Bec, % 2110 #1112 omkypent MeponpusiTus
KOHKYPEeHIHH
1. Lenst 30 I~ KonkypeHT A
2. KauecTBo 30 N KonkypeHr b,
00CTyKUBaHUS ™ KOHKYPEHT A
3. KauecTtBo 010 30 KonkypeHt A
4. Cetb cObITa 10 Konkypent b
Hroro

Curyanuonnas 3aj1a4da 8.

HpoaHaanpOBaTb IpEeACTABJICHHBIC JAHHBIC U MIPEIJIOKUTE CTPATCTUIO ACATCIIBHOCTH, a
TAaKXXE KOHKPETHBIC MEPOIIPHUATHUA 11O UCIIOJIB30BaHHUIO CUJIBHBIX CTOPOH PECTOPAaHa U JIMKBU AN

CI1a0BIX.

O60cHOBaTh YCIIOBHUS UCIIOJIb30BAHUS JAHHON CTPATETUU U €€ PUCKH.
CuibHble U cj1a0ble CTOPOHBI NPeINPUSITHS

OTHoCHTEILHBIE . Xyxe Jlyume . .
e€UMYI1leCTBA B Y et Hb 1 HTBHEHITHH MeponpusiTust
p Bec, %0 -2 F1 0 +1 +2 |KoHKYpeHT
KOHKYPEeHIIHH
1. Ilensr 25 ~_ KonkypeHt A
2. ACCOPTUMEHT MEHIO o5 N KonkypeHT b,
>‘ KOHKYPEHT A
3. KauecTBo 0ot 30 /] KonkypeHT A

© PI'YTHUC




®EIEPAJIBHOE TOCYJAPCTBEHHOE BIO>KETHOE CMK PTYTUC
OBPA3OBATEJIbHOE YUPEX/IEHVE BbICIIIETO OBPA3OBAHVS

«POCCUVICKUV TOCYOAPCTBEHHBIVI YHUBEPCUTET

TYPU3MA Y CEPBVICA» s 41
4. KauectBo b0 Konkypent b
00CITy)KMBaHUS
Hroro

Curyanunonnas 3a1ada 9.

[Tpoananu3upoBaTh MPEACTABICHHBIC JAHHBIC U MTPEIOKUTh CTPATETHIO ICITECIBHOCTH, a
TaKXe KOHKPETHBIC MEPOIIPHUSITHS 110 MCIIOJIB30BAHUIO CUJIIBHBIX CTOPOH 3arOpPOHOI0 PECTOpaHa
Y JINKBUIALINHU CIIa0BIX.
O00CHOBaTh YCIOBHSI HCIIOJIb30BAHMUS JAHHOW CTPATETHH U €€ PUCKH.

CusibHbIe U cj1a0ble CTOPOHBI NP eANPUATHS

OTHOCUTEIBLHBIE . Xyxe Jlyume . .
enMyllIecTBa B Y AeaLHEI VIBHEHIIIH MeponpusiTus

p Bec, %0 -2 F1 0 +1 #2 |KOHKYpeHT

KOHKYPEeHLHH

1. Llenst 20 ~_ KoukypeHnt A

2. ACCOPTIMEHT MEHIO o5 N~ Konkypenr b,
>‘ KOHKYPEHT A

3. KauecTBo 610z 25 KonkypeHt A

4. JlononHUTENbHBIE o5 Konkypent b

yCIyTu

Hroro

Curyannonnas 3amada 10.

ConmanbHas opueHTanus ousHeca B SIMOHUM — BayKHASI COCTABHAs YaCTh HAIIHOHAIBHOTO
CTHJISI MEHE/DKMEHTA. V3BecTHOE BhIpaKeHUE:
«[IpouBeraromas ¢pupma — 6oraroe 0OIIECTBO» MOATBEPKIACTCS BIECUATISIONIMMU yCTIEXaMHU
ATMOHCKOM SKOHOMHKH M BBICOKUM YPOBHEM YKU3HU HACEIICHUSI.

W3 mnpeanokeHHBIX Janee MPOU3BOJIBHO PACIOJIOKEHHBIX (OPMYTUPOBOK, OTPAKAOIINX
CTpaTeru0 SIMOHCKOM TOCTUHMIBI «OpPHOH» U METOIbl €€ peaju3allud, COCTaBbTE JIOTHYECKU
MMOCTPOEHHBIN aITOPUTM, XapAKTEPU3YIOIIUN COIIMATBHO — OPUEHTHUPOBAHHBIN MEHEKMEHT 3TON
TOCTUHHIIBI:

- I0XOJIbI OT KJIMEHTOB — UICTOYHUK WHBECTHUIINI B pa3BUTHE TOCTUHUYHOTO OM3HECa;

- 4acTh MPUOBLIN HATIPABIISIETCS HAa COIMATLHBIE HYXIbl M OJIarOTBOPUTEITHLHOCTD;

- IOCTABIUK TOCTUHULIBI IIOJIYYarOT XOPOIIIETO NapTHEPA;

- TJIaBHAs LI€JIb TOCTUHHUIIBI — €€ Pa3BUTHE;

- 4acTh MPUOBLIN B BUJIE HAJIOTA IMMOWIET Ha MOJIL3Y 00IeCTBa;

- TOCTUHUIIA TIOTy4YaeT YBaKCHHE B MECTHOM OOIIIECTBE;

- IOBBICUTCS KAYECTBO TOCTUHUYHBIX YCIIYT;

- YaCTh MPUOBLIMN MONAET HA JONOJHUTENbHBIE BBIIUIATHI COTPYIHUKAM FOCTUHHUIL;

- pa3BUTHE TOCTUHULIBI BEJIET K YBEIIMUECHUIO 3aHITOCTH HACEIIEHUS;
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- KIIMCHT IMOJYy4a€T HAACKHOI'O IMOCTaBIIWKAa TOCTUHUYHBIX YCIIYT .

Curyannonnas 3a1ada 11.

Pecropan «Pagyra» mpuctynun k pabore TOA Hazaa. ACCOPTHMEHT OioJ MeEHIo
OPUEHTHPOBAHHA €BPOIEUCKYIO KYXHIO, LIEHbl — HA IIOCETUTEJIEN CPETHErO YPOBHS JOXO/0B, 3aI
paccuntan Ha 30 mOcamOYHBIX MecT. PecTopaH pacroiioKeH Ha OKpawHe Topoja , WMEET
xopoiero med-mnoBapa, KyxHs OCHAaIleHAa COBPEMEHHBIM OOOpYIOBAaHUEM, YTO IMO3BOJSET
pacmupsaTh ACCOPTUMEHT U MOBHIIIATH KAYECTBO MPeAaraeMbiX OJFO.

[lepconan QupMbl SIBISIETCS TOCTATOYHO CIUIOYCHHBIM KOJIJIEKTUBOM €IMHOMBIIUICHHUKOB.
3anaHus:

CdopMyipoBaTh MECCHIO PECTOPAHA.

O6ocHOBaTh COOTBETCTBHUE €€ (POPMYTHPOBKH TPEOOBAHUS K MHCCHH.

Curyanuonnas 3ajada 12.

Pectopan «Panmyra» mnpuctynmui K paboTe TOA Hazal. ACCOPTUMEHT OJIOJ  MEHIO
OPUCHTHUPOBAaHHA CBPOINEHUCKYIO KYXHIO, IICHbI — Ha MIOCETUTEIICH CPETHEr0 YPOBHS JJOXOJI0B, 3aJ
paccuntan Ha 30 MOCaJOYHBIX MeCT. PecTopaH pacronokeH Ha OKpawmHe Topoja , UMEeT
xopomiero mied-moBapa, KyxHs OCHAIllCHa COBPEMEHHBIM OOOPYIOBaHUEM, 4YTO IO3BOJISET
pacIIupsATH aCCOPTHUMEHT U TIOBBIIIATH KAYECTBO MPEAJIaraeMbIX OO/,

[Tepconan ¢upMbl SIBISETCS JOCTATOYHO CIUIOYCHHBIM KOJIJICKTHBOM €JIMHOMBIIIICHHUKOB.
3anaHus:

CdopmynupoBath CTpaTerH4ecKue eI PECTOPaHa, PacpPEACIUB UX M0 HAIPABICHHUSIM ISATCIILHOCTU U
110 BpEMEHHU.

[IpencraBuTh 1enu rpadUvIecKu B BUE «IepeBa Ielei.

Curyanuonnas 3aja4da 13.

Pectopan «Pagyra» mnpuctynun Kk paboTe TOA Hazaa. ACCOPTUMEHT ONIOA MEHIo
OPUEHTHPOBAHHA €BPOIEUCKYIO KYyXHIO, IICHBI — HA TTIOCETUTENICH CPETHEr0 YPOBHS JOXOI0B, 3al1
paccuntan Ha 30 mocaloYHBIX MecT. PecTopaH pacmonokeH Ha OKpawHe Topoja , WMeeT
xoporiero med-moBapa, KyxHsi OCHAIllEHa COBPEMEHHBIM OO0OPYIOBAaHHUEM, YTO TO3BOJISIET
pacuMpsTh ACCOPTUMEHT U MOBHIIIATH KAYECTBO MpeAaraeMbixX OO,

[Tepconan ¢upmbl SBISIETCS JOCTATOYHO CIUIOYEHHBIM KOJUIEKTUBOM €IWHOMBIIIJICHHUKOB.
3agaHus:

OlleHUTh BIMSIHAE Ha JEATENLHOCTh pecTopaHa (aKTOpOB BHEIIHEH Cpeibl OMMKHEro U JalbHEero
OKPY KEHHSL.

CrenaTth BEIBOIEI.

Curyannonsas 3aj1aya 14,

Pecropan «Pamyra» mnpuctynun Kk pabore TOox Hazaa. ACCOPTHMEHT OJIIO[] MEHIO
OpUEHTUPOBAaHHA €BPOIEHUCKYIO KYXHIO, IIEHBI — Ha TIOCETUTENEH CPEeTHErO YPOBHS JOXOI0B, 3aJ
paccuntan Ha 30 mMOCaIOYHBIX MeCT. PecTopaH pacloioKeH Ha OKpawHe Topoja , UMeeT
xopoiero mied-moBapa, KyXHs OCHAIllEHA COBPEMEHHBIM OOOpYHOBAaHHWEM, YTO IO3BOJSET
pacIpsaTh ACCOPTUMEHT M TMOBBIIIATH KAYECTBO MpeIIaraeMbIX OJTFOI.

[lepconan QupMbl sIBISIETCS TOCTATOYHO CIUIOYEHHBIM KOJIJIEKTUBOM €IMHOMBIIUICHHUKOB.
Samanus:

HpOBeCTI/I OLICHKY BJIMAHUA CUJI KOHKYPCHIIUN HA JACATCIIBHOCTh pECTOpaHa B COOTBETCTBUU CMOACIIBIO
M.Iloptepa.

YkazaTb, Kakasi U3 5-u CHJI KOHKYpPEHILIMH MPEICTABIsIET HAnOOIBUIYIO YTPO3Y [UIIpEecTopaHa.
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3.

I[aTI) MMPEAJIOKCHUA 10 CHUKCHUIO €€ HCTAaTUBHOI'O BO3I[eI>'ICTBI/I$I.

Curyanmonnas 3a1a4da 15.

Typuctuueckas ¢upma «Mepuauan» Obula ocHOBaHO B 1993 romy OBIBIIMMHU CITy)KaIlllUMU
rOCYJapCTBEHHOTO TYPHCTUYECKOTro areHTcTBa «CryTHUK». [IpencraBiser cieayrouiie BHIIbI
YCIIYT:

- OpraHu3alys M Mpojaxa TYpOB IO CTpaHEe U 3a pPyOeKOM IOCPEACTBOM IOANUCAHHS
KOHTPAKTOBC POCCUIICKMMU U 3apyOSKHBIMH MTApTHEPAMU;
OpraHu3aIys SKCKYpCUi 10 ropory ¥ 00JacTH.

®dupma umeer ouc B IEHTPE TOpoja U JBa aBTodOyca. Pupma 3aHUMAET TOCTATOYHO IMPOYHYIO
MO3ULIMI0 Ha PBIHKE TYpUCTUYECKHX yciyr. OHa MMeeT psijJi KOHKYPEHTHBIX MPEUMYLIECTB Ha
PBIHKE, CBSI3aHHBIX C JJIUTEIBHOCTHIO MPEObIBAHUS HA HEM, ONPEICICHHBIM OIBITOM PabOThI U
U3BECTHOCTHIO (upmbl. Ho B mocieqHue 1Ba roga ypoBeHb 00beMa MPEIOCTABISAEMbIX yCIyT
CHU3MJICS, TIPU 3TOM IPHUOBLTH OPraHU3AIMH HECKOJIBKO BhIpociia. OpraHu3allMioHHAs CTPYKTYPA,
chopMUpOBaHHAA TIPH CO3JAHUM MPEINPHUITHSI, B HACTOSIIEE BPEMs HE SBISETCS JAOCTATOYHO
3¢ (deKTHBHON, Tak Kak HE MO3BOJISIET (UpME OBICTPO pearupoBaTh Ha W3MCHCHHE BHEIIHEH
cpensl.

3agaHus:

CdopmynupoBaTh MUCCHIO TYP(QUPMEI.

O060CHOBATh COOTBETCTBHUE €€ (HOPMYITUPOBKH TPEOOBAHUS K MUCCHH.

Curyannonnas 3aj1ada 16.

Typuctuueckas ¢upma «Mepuanan» Obuta ocHOBaHO B 1993 roay OBIBIIMMHU CIY>KaIlUMH
rOCYJapCTBEHHOTO TYPHCTHYECKOro areHTcTBa «CrmyTHHK». IIpencraBiser cienyromue BUIbI
YCIIYT:

- OpraHM3zainus M Tpojaxka TYpPOB IO CTpaHE M 3a PyOeKOM TMOCPEICTBOM IOITUCAHUS
KOHTPAKTOBC POCCUHCKUMU U 3apYOEIKHBIMH MAPTHEPAMU;
OpraHu3aIys YKCKYpCUi 10 TOpoy U 00J1acTH.

®upma umeet opuc B EHTPE TOpoja U jaBa aBTodyca. PupMa 3aHUMaeT JOCTATOYHO MPOUYHYIO
MO3ULUI0 Ha PBIHKE TYpUCTHUYECKHX yciayr. OHa MMEET psiJi KOHKYPEHTHBIX NPEUMYILECTB Ha
PBIHKE, CBSI3aHHBIX C JUINTEIbHOCTHIO NMPEObIBAHUS HA HEM, OINPEAEICHHBIM OMBITOM pabOThl U
U3BeCTHOCTBIO (pupmbl. Ho B mocnenHue 1Ba roga ypoBeHb 0O0beMa MpPEJOCTaBIISEMBIX YCIyT

CHU3WICS, TIPY 3TOM MPUOBUTH OPTaHU3AIIMN HECKOJIBKO BhIpociia. OpraHu3anioHHas CTPYKTYpa,
chopMUpOBaHHASA TIPH CO3JAHUM TPEINPHUITHS, B HACTOAIIEE BpeMsl HE SBISETCS JOCTATOYHO
s (deKkTUBHON, Tak Kak HE MO3BOJsieT (GupMe OBICTPO pearupoBaTh Ha W3MEHEHHE BHEIIHEH
Cpebl.

3amanus:

CdopmynupoBath cTpaTernyecKue nein Typhupma, pacipeieuB X 110 HapaBIeHUAMICITSIbHOCTH 1
0 BPEMEHH.

[IpencraBuTh 1eau rpadUIECKH B BUIE «IEPEBa LIEICH».

Curyanunonsas 3ajjada 17.

Typuctuueckas gupma «Mepuauan» OblTa ocHOBaHO B 1993 roay OBIBIIMMH CIy>KaIIUMH
TOCY/IapCTBEHHOTO TYPHCTHYECKOTO areHTcTBa «CIyTHHK». [IpeacTaBiseT Cleayroniue BUIBI
YCITYT:

- OpraHm3amys W TpojAaXka TYpOB IO CTpaHe W 3a PyOeKoM MOCPEACTBOM MOAMUCAHUS
KOHTPAKTOBC POCCUUCKUMU U 3apYOCIKHBIMH MAPTHEPAMU;
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- OpraHu3anus 3KCKypCHil 110 TOPOAY U O0JIaCTH.

®upma umeer ouc B EHTPE ropoja u aBa aBrodyca. dupMa 3aHUMAET JOCTATOYHO MPOYHYIO
HO3ULIMI0 Ha PbIHKE TypuCTHUYeCKHX yciayr. OHa uMeeT ps] KOHKYPEHTHBIX IPEUMYIIECTB Ha
PBIHKE, CBSI3aHHBIX C JJIUTEIBHOCTHIO NMPEOBIBAaHUS HA HEM, ONPEACICHHBIM ONBITOM PadOTHI U
U3BECTHOCTHIO (pupmbl. Ho B mocienHue aBa roja ypoBeHb 0ObeMa MPEJOCTaBISEMBIX YCIYT
CHH3HJICS, TIPH 3TOM MPUOBLIH OPraHU3aluu HECKOIBKO BbIpocia. OpraHu3alMoHHas CTPYKTYpa,
chopMHpOBaHHAs MPHU CO3JaHUM IMPEINPUATHS, B HACTOALIEE BpeMs HE SBISETCA JTOCTaTOYHO
3pPEeKTUBHON, TaK KaK HE TO3BOJsIET (GupMe OBICTPO pearupoBaTh HAa HW3MEHEHHE BHEIIHEH
cpenpbl.

3anaHus:

OrneHnTh BIUSHIE Ha IEATENhHOCTh TypdupMa GakTOpOB BHEIIHEN Cpebl OMMKHETO UIAATEHETO
OKPY’KEHHUS.

Cpenatb BBIBOIBI

Curyanuonnas 3ajada 18.

Typuctuueckas ¢upma «Mepuanan» Obuia oCHOBaHO B 1993 romy OBIBIIMMH CIIy)KAIIUMH
rOCYJapCTBEHHOI'O TYPHCTHYECKOro areHTcTBa «CryTHUKY». [IpencTaBiiseT CIeAyIOIie BHIbI
YCIIYT:

- opraHuzaiMs M MpojAaka TYpOB IO CTpaHe M 3a PYyOEKOM MOCPEACTBOM IOAMUCAHUS
KOHTPAKTOBC POCCHUCKUMU ¥ 3apyOCIKHBIMU AP THEPAMH,
OpraHM3aIus SKCKYPCHi 110 TOPOIY U 00JIaCTH.

®upma umeet ouc B IEHTPE TOpoja U ABa aBTodyca. @upMa 3aHUMaET TOCTATOYHO MPOUYHYIO
MO3UIIMI0 Ha PBIHKE TypUCTUUYECKHX yciIyr. OHa MMeeT psiji KOHKYPEHTHBIX MPEUMYIIECTB Ha
PBIHKE, CBSI3aHHBIX C JIUTEIBHOCTHIO MPEObIBAaHMS Ha HEM, OMPEIEICHHBIM OIMBITOM PabOTHl U
M3BeCTHOCTHIO (upMbl. Ho B mocnennue aBa roja ypoBeHb oObe€Ma MPEIOCTaBISEMBIX YCIYT
CHU3MUJICS, IPU 3TOM IPUOBLITH OPraHU3aIMH HECKOJIBKO BhIpocia. OpraHu3aioHHas CTPYKTypa,
chopMupoBaHHas MPU CO3JAHUU TIPEANPHUATHS, B HACTOSIIEE BPEMsI HE SIBISETCS JOCTATOYHO
s (deKkTUBHON, Tak Kak HE MO3BOJsieT ¢upMe OBICTPO pearupoBaTh Ha W3MEHEHHE BHEIIHEU
Cpebl.

3amaHus:

HpOBeCTI/I OLICHKY BJIMAHUSA CUJI KOHKYPCHIIUA HA JACATCIIBHOCTD Typ(bMpMa B COOTBETCTBHHC MOJACIBIO
M.Iloptepa.

VYkazaTb, Kakasi U3 5-u CHJI KOHKYPEHILIMH MPEICTABISIET HAanOOIBLIYIO YTPO3Y UIIpecTopaHa.

HaTL MMPEAJIONKECHUA 110 CHHIKECHUIO €€ HETaTUBHOI'O BOS)IeI‘/‘ICTBI/ISI.

Curyanunonsas 3ajada 19.

Typuctuueckas gupma «Mepuauan» OblTa ocHOBaHO B 1993 roay OBIBIIMMH CIy>KaIIUMH
TOCY/IapCTBEHHOTO TYPUCTUYECKOTO areHTcTBa «CmyTHHK». [IpeacraBiser ciemyromnie BUIbI
YCIIYT:

- OpraHm3ainys ¥ TpojJaxka TYpOB IO CTpaHe W 3a pyOekoM MOCPEACTBOM MOAMUCAHUS
KOHTPAKTOBC POCCHHCKAMU U 3aPYOCIKHBIMH ITAPTHEPAMU;
OpTraHMu3aIMs SKCKYPCUH TI0 TOPOY U 00IaCTH.

®upma umeer ouc B LEHTPE ropoja u a8a aBrodyca. dupMa 3aHUMAET JOCTATOYHO MPOYHYIO
MO3UIMI0 Ha PBIHKE TYpUCTHYECKHX yciayr. OHa MMEET psiJi KOHKYPEHTHBIX NPEUMYLIECTB Ha
PBIHKE, CBSI3aHHBIX C JJIMTEIBHOCTHIO NPEOBIBAaHUS HAa HEM, ONPEAEICHHBIM OIBITOM PadOThl U
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M3BECTHOCTHIO (upMbl. HO B mociieqHue Ba ToAa ypoBEHb 00beMa MPEIOCTABISIEMBIX yCIyT
CHU3MUJICS, IPU 3TOM IPUOBLIH OPraHU3alK HECKOJIBKO BeIpocia. OpraHu3alioHHas CTPyKTypa,
chopMUpOBaHHAS TIPH CO3JAHHUH TMPEANPHUATHS, B HACTOSIICC BPEMsI HE SIBIIACTCS JOCTATOYHO
3¢ (pexTUBHON, Tak KaK HE MO3BOJSET (upMme OBICTPO pearrupoBaTh HA M3MEHEHHE BHEIIHEH
Cpeapl.

3aganue:

ITpoBectn SWOT-ananu3 nesTeIbHOCTH TypOUPMEL.

Curyannonnas 3aa4da 20.

Typuctuueckas dupma «Mepuanan» Obuta ocHOBaHO B 1993 romy OBIBIIUMHU CITY)KaIlUMH
rOCYJapCTBEHHOTO TYpHCTHYECKOro areHTcTBa «CnyTHHK». lIpencraBiser cienyromue BUIbI
YCIIYT:

- OpraHmM3zainusi M TpoAaxka TYpPOB IO CTpaHE M 3a PyOeKOM MOCPEICTBOM IOITUCAHUS
KOHTPAKTOBC POCCUHCKUMU U 3apYOEIKHBIMH MAPTHEPAMU;
OpraHu3aIys 3KCKypCuil 1o ropojy U 00J1acTH.

®dupma umeer opuc B LeHTpe ropoja u aBa aBrodyca. dupMa 3aHMMAET JOCTATOYHO MPOYHYIO
MO3ULMI0 Ha PBIHKE TYpUCTHYECKHX yciayr. OHa MMeeT psifi KOHKYPEHTHBIX IIPEUMYILECTB Ha
PBIHKE, CBSI3aHHBIX C JUIUTEIbHOCTBHIO MPEOBIBAHUS HA HEM, OIPENEICHHBIM ONBITOM pabOThl U
U3BEeCTHOCTBIO (pupmbl. Ho B mociennue aBa roja ypoBeHb 0ObeMa MPEJOCTaBISIEMBIX YCIIYT
CHH3HJICS, TIPH 3TOM MPUOBLIH OPTraHU3aluy HECKOIBKO BbIpocia. OpraHu3anuoHHas CTPYKTYDa,
chopMHUpOBaHHAs MPH CO3AAHUU TPEINPUATHS, B HACTOAIIEE BpeMs HE SBISETCSA JOCTaTOYHO
3¢ (deKTUBHOM, TaK Kak HE MO3BOJISIET (upMe OBICTPO pearupoBaTh Ha W3MEHEHHE BHEIIHEH
CpeJBl.

3anaHue:

YkazaTh CWIIbHBIE U clla0ble CTOPOHBI TYPHHUPMBI.

IIpeIokKNTh ONTHMANIBHBIE B CIIOXKUBIINXCS YCIOBUSX 0A30BYIO H JCJIOBYIO CTPATETHUTYPOUPMBIL.
OG0CHOBATH BEIIBUHYTHIE IPEIOKCHHS.

Curyannonnas 3ayada 21.

PecTopan ObICTporo muTaHusi OTKPHIT TPU ToAa TOMY Haszal. Bce 3To BpeMst OH CTaOUIBHO
pa3BHBAJICSA, WMEET COBPEMEHHOE OOOpyIOBaHWE, KBATM(UIMPOBAHHBIE KAaJIpbl, TPAMOTHOE
PYKOBOACTBO. ACCOPTHMEHT HEOOJBIIONH, OH OTpaHUYEH HECKOJbKUMHU BUIAM OO, HO UX
KaueCTBO BBICOKOE, IICHOBOH JMAaIa3oH — CpeJHUA. B mociennee BpeMsi pecTopaH HCIBITHIBACT
Cepbe3HbIe TPYJHOCTH, B CBSI3U C POCTOM KOHKYPEHIIMHM Ha PHIHKE, a TAKXKE UMEET Cephbe3HbIe
IPOOJIEMBI C TOCTABIIMKAMH, TaK KaK, MOCTABIIUKH YaCTO HAPYIIAOT JOTOBOPHBIC 00sI13aTEIIbCTBA
Y YBETTUYHMBAIOT IICHEI.

3agaHus:
CdopmynmupoBaTh MIUCCHIO peCTOpaHa.

ObocHOBaTh COOTBETCTBHUE €€ HOPMYIMPOBKH TPEOOBAHMUS K MUCCHH.

Curyannonsas 3aj1aya 22.

Pecropan OpicTporo muTaHus OTKPHIT TPHU Tofa TOMY Haszaa. Bce 3To Bpemsi OH CTaOMIBHO
pa3BUBAJICS, UMEET COBPEMEHHOE OOOpyIOBaHUE, KBANU(UIIMPOBAHHBIE KaJpbl, TPAMOTHOE
PYKOBOJICTBO. ACCOPTHMEHT HEOOJBINON, OH OTpaHUYECH HECKOJBKMMHU BHJaM OJFOZ, HO UX
Ka4yeCTBO BBICOKOE, LICHOBOM AMAIa30H — CpelIHUM. B mocinenHee Bpemsi pecTopaH UCIBITHIBAECT
CEpbE3HbIE TPYIHOCTH, B CBA3U C POCTOM KOHKYPEHILIMH Ha PBIHKE, & TAKK€ UMEET CEPhE3HbIC
POOJIEMBI C TOCTABIIMKAMH, TaK KaK, MOCTABIIMKHA YaCTO HAPYIIAIOT JOTOBOPHBIE 00s13aTEIbCTBA
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" YBCIIMYMBAIOT LCHBI.

3amanus:

C(bOpMyJ'IPIpOBaTI) CTPATECTUYCCKHUE LICJIN PCCTOPAaHa, paCpCAC/IMB UX IO HAITPABJICHUAMACATCIIBHOCTH U
110 BPEMEHH.

HpCHCTaBI/ITb el Fpa(bI/IIIGCKI/I B BUAC «I€pPCBa ueﬂeﬁ».

Curyannonnas 3aj1ada 23.

Pecropan ObIcTpOro muTaHUS OTKPHIT TPU TOAa TOMY Haszaa. Bce 3To BpeMsi OH CTaOMIBLHO
pa3BUBAJICSA, MMEET COBPEMEHHOE OO0OpYAOBaHUE, KBAIM(UIIMPOBAHHBIC KaJpbl, TPAMOTHOE
PYKOBOJCTBO. ACCOPTUMEHT HEOOJBINONW, OH OTpaHWYEH HECKOJbKHMHU BUIAM OO, HO UX
Ka4eCcTBO BBICOKOE, IIECHOBOM JHAara3oH — CpeAHuid. B mocinennee BpeMsi peCTOpaH UCIIBITHIBACT
CEpbE3HBIC TPYJHOCTH, B CBSI3M C POCTOM KOHKYPCHIIMHM Ha PBIHKE, & TaK)Ke MMEET CEpbe3HbIC
poOJIEMBI C TOCTABIIUKAMH, TaK KaK, MOCTABIIMKYA YaCTO HAPYILAIOT JOTOBOPHBIC 00sI3aTEIhCTBA
Y YBEITUYHUBAIOT IICHEI.

3amanus:

OI1IcHUTD BIHMSHUE HA IEATEIBHOCTD pecTopaHa (PakTOpOB BHEIIHEH Cpe/Ibl OIMKHETO UIaTbHETO
OKPYKCHUSL.

CrenaTb BEIBOJEI.

Curyannonnas 3aj1aua 24,

Pecropan ObICTpOrO MUTaHUS OTKPHIT TPU TOAa TOMY Hazaa. Bce 3To BpeMsi OH CTaOHIBLHO
pa3BUBAJICS, UMEET COBPEMEHHOE OOOpyIOBaHUE, KBaNU(UIMPOBAHHBIE KaJpbl, TPAMOTHOE
PYKOBOACTBO. ACCOPTUMEHT HEOOJIBIION, OH OTpaHWYEH HECKOIBKUMH BHAAM OJION, HO HX
KauecTBO BBICOKOE, IIEHOBOM JMara3oH — cpelHui. B mocienHee BpeMsi pecTopaH HCIBITHIBAET
Cepbe3HBbIC TPYAHOCTH, B CBSI3U C POCTOM KOHKYPEHITMH Ha PBIHKE, a TaKXKe MMEET CepPhe3HBIC

HpO6J’IeMH C IIOCTAaBHIMKAaMH, TAK KaK, [IOCTAaBIIUKHU YaCTO HAPYIIAOT JOTOBOPHBIC 00s13aTeNbCTBA
" YBCIIMYNUBAIOT LCHBI.

3agaHus:

ITpoBeCTH OIEHKY BIUSHHS CHJI KOHKYPEHIIMH Ha JIESTEILHOCTh PECTOPAHA B COOTBETCTBHH CMOIENBIO
M.IIoptepa.

Vkaszarh, Kakas U3 5-M CHJI KOHKYPEHIIUH PEICTABIISIET HAHOOJIBINYI0 YIPO3y IS PECTOpaHa.

JlaTh npeIIOKEHUs 10 CHIKCHUIO €€ HETATUBHOTO BO3JICHCTRUSL.

Curyanunonsas 3aj1ada 25.

Pectopan ObICTpOro MHUTaHWS OTKPHIT TPH rojia TOMY HaszaJl. Bce 3To BpeMs OH CTaOMIIBHO
pa3BUBAJICS, UMEET COBPEMEHHOE OOOpyIOBaHUE, KBANU(UIIMPOBAHHBIE KaJpbl, TPAMOTHOE
PYKOBOJICTBO. ACCOPTHMEHT HEOOJBINON, OH OTpaHWYCH HECKOJBKMMHU BHJAaM OJIFO, HO UX
KaueCTBO BBICOKOE, IIEHOBOM JMara3oH — cpelHui. B mocienHee BpeMsi pecTopaH HCIBITHIBAET
Cepbe3HBIC TPYTHOCTH, B CBSI3W C POCTOM KOHKYPCHIIMHM HA PHIHKE, a TAKXKE UMEET Cephe3HbBIE
POOJIEMBI C TOCTABIIMKAMH, TaK KaK, MOCTABIIMKH YaCTO HAPYIIAIOT JOTOBOPHBIE 00s13aTEIbCTBA
Y YBEITUYHBAIOT IICHEI.
3amganue:

[TpoBectn SWOT-aHam3 nesTeILHOCTH PECTOPAHA.

Curyanuonsas 3aj1aya 26.
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KpynHbiif TOCTHHUYHBIN KOMITIEKC ObLIT OPraHu30BaH B MpOLIEcce MpUBaTU3aluy B Havaie 90-
x roaoB. Kommiiekc mpencraBieH OAHOMECTHBIMU U JBYXMECTHBIMH HOMEpPAMH CO BCEMH
ynobctBamu B kosinuectBe 108 HomepoB. Ilpenmpusitue He MEHSJIO OpraHU3ALMIO CBOEH
pabotel. He3nauurtenbHash KOHKYpEHTHas cpela Mo3Boiisia (upMe HMeTh CTa0MIbHOE
IOJIO)KEHHE M Xopowmi noxoa. Ho B mocienHue roapl B TOpOAE IMOCTPOEHO HECKOJBKO
COBPEMEHHBIX TOCTUHHI, TO €CTh MPOCICKUBACTCS YeTKasi TeHJEHIUS K POCTY KOHKYPEHLIUU B
TOCTUHUYHOM Ou3Hece. DTO IPUBENIO K TOMY, YTO JOXOJbl NOCTUHHYHOIO KOMILIEKCA PE3KO
yhanu.
3anaHus:

C(bOpMyJ'II/IpOBaTI) MHCCHIO TOCTUHHYHOI'O KOMILJICKCA.
O0ocHOBaTh COOTBETCTBUE €€ (HOPMYITHPOBKH TPEOOBAHUS K MUCCHH.

Curyannonnas 3aja4da 27.

KpynHbIi TOCTUHUYHBIN KOMILIEKC ObUI OpraHM30BaH B IIpoLecce IpUBaTU3aluy B Hadase 90-
X rogoB. Kommuekc mnpeacTaBieH OJHOMECTHBIMM M JABYXMECTHBIMH HOMEPAMH CO BCEMHU
ynooctBamu B koinuecTtBe 108 HomepoB. Ilpenmpusitie He MEHSJIO OpraHU3AIMIO CBOECH
pabotel. He3nauumrtenbHas KOHKYpPEHTHas cpela TMo3Boisia (upMe HMETh CTa0MIbHOE
IOJIOKEHUEe W xopommil goxox. Ho B mocnenHue roasl B ropoie MHOCTPOCHO HECKOJIBKO
COBPEMEHHBIX T'OCTUHHI, TO €CTh MPOCIEKUBACTCS YETKAsl TEHACHIUS K POCTY KOHKYPEHLUU B
TOCTUHUYHOM Ou3Hece. DTO NPUBENIO K TOMY, YTO JOXOJlbl FOCTUHHYHOI'O KOMILIEKCa PE3KO
yHaH.
3anaHus:

C(i)OpMyanOBaTB CTPATCrnuCCKUC LCJIN T'OCTUHUYHOI'O KOMIUJICKCA, paCclpCACiiuB UX I10 HAIIPAaBJICHUAM
ACATCIIBHOCTH U 110 BPEMCHHU.
2. [IpencraBuTh nenu rpaduyecKu B BUJE «AepeBa Ieneii.

Curyanuonsas 3ajada 28.

KpynHbIil TOCTUHUYHBIN KOMILIEKC ObUT OpraHM30BaH B IIpoLiecce MpuBaTu3aluy B Hadase 90-
X rogoB. Komiuiekc mNpeacTaBieH OJHOMECTHBIMM M JIByXMECTHBIMH HOMEPAMHM CO BCEMH
ynooctBamu B koiuuecTBe 108 HomepoB. Ilpeampusitue He MEHsUIO OpraHM3alUI0 CBOEH
pabotel. He3HauuTenbHas KOHKYpEHTHas cpela IMo3Boiisla (upMe HMeTh CTa0MIbHOE
MoJIOKEHUe W Xxopommii goxoa. Ho B mocienHue roasl B ToOpoAe IMOCTPOCHO HECKOJIBKO
COBPEMEHHBIX F'OCTHHMI], TO €CTh MPOCIECKUBACTCS YETKAsl TEHACHIUSA K POCTY KOHKYPEHIIUH B
TOCTUHUYHOM OH3Hece. DTO MPHUBENO K TOMY, YTO JIOXOJbl TOCTMHHYHOIO KOMIUIEKCA PE3KO
yHaJu.

Samanus:

OI_ICHI/ITB BIMAHUC HA ACATCIBbHOCTh TOCTUHHUYHOI'O KOMIIJIICKCA (l)aKTOpOB BHCIIIHEH Cpe,[[LI6J'II/I)KHeFO u
JAIIBHETO OKPY>KECHUS.

CZLGJ’IaTB BBIBOJbI.

Curyanunonnas 3ajaya 29.

KpymnHbIi TOCTUHUYHBIN KOMILIEKC ObUT OpraHM30BaH B MpoLiecce MpuBaTU3aluy B Hadase 90-
X ronoB. Komrmiekc mNpencTaBieH OOHOMECTHBIMH U JABYXMECTHBIMH HOMEpPaMH CO BCEMH
ynobctBamu B KkonuuectBe 108 Homepos. Ilpenmpustve He MEHSJIO OpraHU3alHI0 CBOEU
pabotel. HesHauuTenbHass KOHKYpPEHTHass cpeAa TMo3Bosisia ¢UpME HUMeTh CTaObuIbHOE
HoJoOXKEeHHe M Xopowmmi noxon. Ho B mocienHue roasl B ropoie MOCTPOEHO HECKOIBKO
COBPEMEHHBIX I'OCTUHMII, TO €CTh MPOCIEKHUBAECTCS YETKAsi TEHIEHIUS K pOCTy KOHKYPEHLUU B
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TOCTUHUYHOM Ou3HEce. DTO MPUBEIO K TOMY, UYTO JOXOJbl TOCTUHUYHOIO KOMILIEKCA PE3KO
yIIau.

3amanus:

[IpoBecTy OleHKY BIUSHUS CHJI KOHKYPEHIIUN Ha JIeATeIbHOCTh TOCTHHHYHOTO KOMILIEKCa B
cooTBeTcTBUU ¢ Mozenbto M.Iloprepa.

VYkazarb, Kakasi U3 5-U CHJI KOHKYPEHITUH [IPEJICTABISIET HAaHOOJBIIYIO YTPO3y IISTOCTUHHYHOTO
KOMILIEKCA.

Curyaronnast 3aqada 30.

KpynHbiif TOCTHHUYHBIN KOMITIEKC ObLIT OPraHu30BaH B MPOLIECCe MPUBATU3aLnU B Hadaie 90-
x roaoB. Kommiiekc mpencTaBieH OZHOMECTHBIMU U JBYXMECTHBIMH HOMEpPAaMH CO BCEMH
ynooctBamu B konnuectBe 108 HomepoB. Ilpenmpusitue He MEHSJIO OpraHU3AIMIO CBOECH
pabotel. He3nauutenbHas KOHKYpPEHTHas cpela TMo3Boisia (upMe HMETh CTa0MIbHOE
NOJIOKEHHEe M Xopomwmid noxon. Ho B mociemHue Troapl B ToOpoje MOCTPOSHO HECKOIBKO
COBPEMEHHBIX TOCTUHHUII, TO €CTh MPOCIEKUBACTCS YeTKasi TeHJEHIUS K POCTY KOHKYPEHIIUU B
TOCTHHHYHOM Om3Hece. JTO MPHUBEIO0 K TOMY, YTO JIOXOJbl TOCTMHHYHOTO KOMILIEKCA PE3KO
yhanu.
3agaHue:

[TpoBectn SWOT-ananu3 AesiTeIbHOCTH TOCTUHHUYHOTO KOMILIEKCA.

Copneprxanue 3aHATHI CEMUHAPCKOI'O THIIA.

[TpakTuyeckas paboTa 3aKiIIOYaeTCs B BBINOJHEHUM CTYAEHTaMHM, IOJ| PYKOBOJCTBOM
npernojiaBaTesns, KOMIUIEKCAa Y4YeOHbIX 3a/JaHUil HamNpaBIEHHBIX HA YCBOEHHE Hay4HO-
TEOPETUYECKMX OCHOB JAMCHMIUIMHBI  «CTpaTerMueckuid MEHEIKMEHT», NpuodOpeTeHne
NPAaKTUYECKMX YMEHMH U OBJaJeHHs HaBbIKAMM MPAKTUYECKOH paboThl C NPUMEHEHHEM
COBPEMEHHBIX HHPOPMAIIMOHHBIX U KOMMYHUKAIIMOHHBIX TEXHOJIOTUH.

[TpakTuyeckue 3aHATUS CHOCOOCTBYIOT Oojiee NTyOOKOMY MOHMMAHHUIO TEOPETUYECKOTO
MaTepuaia AMCUUIIIUHBI «CTpaTern4eckiuii MeHePKMEHT», a TaKKe Pa3BUTHIO, (POPMUPOBAHUIO
U CTaHOBJICHUIO DPA3JIUYHBIX YPOBHEH COCTaBIAIOLMX NPO(PECCHOHATBHOM KOMIETEHTHOCTH
CTYJEHTOB.

OCHOBHBIMH BHJIaMH MPAKTUYECKHX 3aHATUH 10 JucuuiuinHe «CTpaTerndeckui
MEHEKMEHT) SIBIISIFOTCSA:
- Oduckyccusa — 00CyXJeHHe KaKoro-imbo BoIpoca, MpoOsieMbl, paCCMAaTPUBAETCS KaK METOJ,
AaKTUBM3UPYIOMIMN Tpoliecc 00y4eHUs, U3YYEHUs CIOKHOM TEeMbl, TEOPETUYECKON MPOOIEMBI.
BaxHol XapaKTepHCTUKOM ITUCKYCCHM, OTIMYaroIieid e€ oT APYruxX BUAOB CIIOpA, SIBISETCS
apryMeHTHpPOBaHHOCTh. OOCYyKaasi IUCKYCCHOHHYIO MPOOJieMy, KaXaas CTOpPOHA, ONIOHUPYS
MHEHHIO COOECeHHKA, apryMEHTHPYeT CBOIO MO3UIMI0. OTIMYUTENbHOW 4epTOil JUCKYCCHH
BBICTYIIaET OTCYTCTBHE, HO HAJIMYME B KaUeCTBE 00BEIMHSIONIETO Hauaia TEMBI,
- Kpyenwlii cmoJ - OIUH U3 CIIOCO00B OPraHU3aLUU 00CYXKIEHHSI HEKOTOPOT'0 BOIIPOCa, JUIsl €ro
MIPOBEICHUS OMPEEIeTCs 1€ OOCYXACHHS, NpH3BaHHAs OOOOIMMUTh WJIEU W MHECHHS
OTHOCHUTEJIBHO 00CYKAaeMoil MpoOsieMbl, a YYaCTHUKH KPYIJIOTO CTOJia BBICTYHAIOT B POJIH
BBIPOKAIOT MHEHHE IO TOBOXY OOCYKIaeMOro BOIPOCa, a HE MO IMOBOJY MHEHHHA IPYTUX
YYaCTHUKOB, SIBJISIOTCS PABHOIPABHBIMU, T.€. HUKTO HE MMEET MpaBa JTUKTOBATH CBOIO BOJIO U
peIIeHHS;
- 0okna0 — TyONM4YHOE, pa3BEPHYTOE IO ONpeAeIEHHOMY BOMNPOCY, OCHOBAHHOE Ha
MPUBJICYCHUH JaHHbIX;
- pazbop xonxpemnou cumyayuu (Case - study)— 3To onucanue cOObITHIA, UMEBIIIMX MECTO B
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peanbHOM JKM3HU. B 3TOM KauyecTBe MOXKET OBITh MCIOJIB30BaHA M CIIEIHAIBHO NPUAYMaHHAs,
HO MaKCHMAaJIbHO IPUOJIMKEHHAs! K pealbHOCTH CUTYyallus; MeToJ 00ydeHus, peHa3HaueHHbIN
JUISL COBEPUICHCTBOBAHMS HABBIKOB U IMOJIyYEHHsI OIBITAa B CIEAYIOUIMX OOJACTSAX: BBISIBICHUE,
oT0Op M pewieHue npobieM; pabora ¢ MHpOpPMaLUe — OCMBICICHHE 3HAuYCHMs JAeTaleH,
ONKCAaHHBIX B CHUTYallMM, aHAIM3 M CHUHTE3 HHGOpPMAIMM W apryMEHTOB; pabora cC
IIPEIIIOJIOKEHUAMH WU 3aKI0YCHUSAMM; OLIEHKA aJbTCPHATUB; NIPUHATHE PELICHUI; CIyIIaHUE U
MOHUMAaHHE JAPYTUX JIO/IeH — HABBIKH IPYNIIOBON paboTHI;

- paboma 6 epynnax (TPEHUHT) — METOJ], HAIPaBJIEHHBIN HA pa3BUTHE 3HAHUM, U COLMATBHBIX
YCTaHOBOK, HE TOJIBKO MOJIY4YE€HHUE HOBOM MH(POPMALINHU, HO U PUMEHEHHUE TMOTYYEHHBIX 3HAHUHA
Ha MPAKTHKE.

- M0320601 Wmypm — METOJ 00yueHHs, IPeayCMaTPUBAIOLINH MTOJYyYEHUE ONBITA U HABBIKOB
paGotel ¢ wuHpopManMel, pacKpblBarollel NpPOOJEMHYIO CHUTYallMlO, BbICKa3bIBaHUE
COOCTBEHHOI0O MHEHMSI B KOJUIEKTMBHOM IIpOLIECCE, OOCYX JAEHHE BO3MOXKHBIX IOJIXOJOB K €€
peleHno, GopMUpOBaHHE HABBIKOB IPYMIIOBOM pabOTHI.

TemaTuKa NPAKTHYECKUX 3aHATHIA
Paznen 1. MeTtoonoruyeckue OCHOBBI CTPATETMYECKOTO MEHEPKMEHTA

IIpakTuyeckoe 3ansaTue 1
Bun npaktuyeckoro 3aHATHSI: KPYTIBIA CTOJ, TUCKYCCHSL.

Tema u COACPIKAHUC 3aHATHH: «CYIJ_IHOCTL CTPATCTUYICCKOI'O MeHepkMeHTa». I lnan
MPAKTUYCCKOI'O 3aHATUA:

. IIKOJIBI CTpaTErn4ecKkoro MeHeHKMEHTa

. DBOJIOIUS TEOPU CTPATErMUECKOr0 MEHEKMEHTA

. DTanbl CTAHOBJIEHUS CTPATETNYECKOr0 MEHEP)KMEHTA

. Konnenmuu crparernueckoro MeHeIKMEHTa B COBPEMEHHBIX YCIOBHSIX
. Crparerndeckoe 1 ONEpPaTUBHOE YIIPABICHUE

. Crparernueckoe ynpaBjieHHE U KOHKYPEHTOCIIOCOOHOCTh OpraHU3aliu

L1enb 3aHATHS: TPOBEPUTH U 3aKPEMMUTh 3HAHUS [0 MOHATHIO U CYIIIHOCTH CTPATErMYECKOT0
MEHE/UKMEHTa, OTJIUYHIO CTPAaTErMYeCKOro MEHEKMEHTa OT ONEepaTUBHOI'O MEHEKMEHTa,
METO/0JIOTUU CTPATETMUECKOr0 MEHEKMEHTA.

[TpakTHyeckue HaBBIKH: OBJIAJETh HAaBbIKAMM BBISIBJICHUS HAIIPABICHUN CTPATETHYE€CKOTO
MEHE/DKMEHTa M €r0 CBs3e CO CTPAaTEeTMYECKHMM MEHEKMEHTOM, MOHMCKa WH(GOpMAIHU 10
TEOPETUYECKUM ACTEKTaM, PACKPBIBAIOIIMM TEMY COTJIAaCHO TEMATHKE JIOKJIAJIOB.
[TponomkuTenbHOCTh 3aHATHS — 2 4. KOHTpOIBHBIE 3a/TaHMUS:

[ToaroToBUTCsT K JAUCKYCCMHM B paMKax Kpyrjioro ctona. [loAroToBUTh JOKIaf
(cooOmieHne) mNo MpeaaoKEeHHbIM TemaM, O(QOPMHUTh €ro B COOTBETCTBYIOLIEM BHAE U
IPEICTaBUTh NMPEMNOAABATENI0 B MUCBbMEHHOM (hopMe U JIEKTPOHHOM BUJIE.

TeMnbl TOKIJIag0B:

. [IIk0JIBI CTpATErMuecKOoro MEHEeIKMEHTA

. DBOJIIOLMS TEOPUHN CTPATETUYECKOTO MEHEIKMEHTA

. DTarbl CTAHOBJICHHSI CTPATETHIECKOTO MEHEKMEHTA

. KoHnenmmu cTpaTernaeckoro MEHePKMEHTA B COBPEMEHHBIX YCIIOBUSX
. Ctparernueckoe 1 onepaTUBHOE YIIpaBJIEHUE

. Ctparerudeckoe yrpaBieHHE U KOHKYPEHTOCIIOCOOHOCTh OpTaHU3aIiH
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IIpakTHyeckoe 3aHsATHE 2

Bun npaktrueckoro 3aHATHS: MO3TOBOM IITYPM.
Tema u coneprkaHue 3aHITHI: «ITanbl CTPATErHuecKoro MeHekMeHTay. [an npakTuueckoro
3AHATHS:

. [IIx0JIBI CTpATErM4ecKOro MEHEePKMEHTA

. DBOJIOIUS TEOPHIA CTPATErHUECKOr0 MEHEKMEHTa

. DTanbl CTAHOBJICHUS CTPATETHYECKOr0 MEHE)KMEHTA

. KoHuenuu crpaTernueckoro MEHeKMEHTa B COBPEMEHHBIX YCIIOBUSIX
. Crparernueckoe u olepaTuBHOE YIIpaBJICHUE

. Ctparerndeckoe yrpaBieHHE U KOHKYPEHTOCTIOCOOHOCTh OpraHU3aluu

Llenr 3aHATHSA: TPOBEPUTh U 3aKPENUTh 3HAHUSA IO TOHITHIO IpoIecca W JTANoB
CTpaTEeruuecKoro MeHeIKMEHTa, COCTaBy OIepaluil KaXI0ro JTara.

[IpakTuueckre HABBIKM: OBJIAJIETh HABBIKAMU BBIMOJHEHUS OTICIBHBIX OMNEpAIHil
KaKJIOTO dTara CTPaTeruiecKoro MeHEHKMEHTa
[TponomxuTensHOCTD 3aHATHS — 2 4./2 4./1 4. KOHTpOJIbHBIE 3a/1aHUS:

Typuctuueckas gupma «Mepuauan» Obi1a ocHOBaHO B 1993 roay OBIBIIMMH CIy>KallUMH
rOCYJAapCTBEHHOTO TYPHCTHYECKOTO areHTcTBa «CrmyTHHK». IIpencraBiseT ciemyromue BUIbI
YCIIYT:

- OpraHmM3zanusi M TpoAaxka TYpPOB IO CTpaHE M 3a PyOeKOM MOCPEICTBOM IOITUCAHUS
KOHTPAKTOBC POCCUHCKUMU U 3aPYOCIKHBIMH ITAPTHEPAMU;
OpraHu3aIys 3KCKypCuil 1o ropojy U 00J1acTH.

CDI/IpMa HUMECT O(I)I/IC B OCHTPC ropoJia 1 ABa aBT06yca. (DI/IpMa 3aHUMACT NOCTATOYHO MMPOYHYIO
IMO3UIUI0 Ha PBIHKEC TYPUCTHYCCKHUX YCIIYT. Ona umeer PAA KOHKYPCHTHBIX MPECUMYIICCTB Ha

PBIHKE, CBSI3aHHBIX C JUIMTENIBHOCTHIO MPEOBIBAHUS HA HEM, ONPEICICHHBIM ONBITOM padOThl U
U3BECTHOCTBIO (pupmbl. Ho B mociennue aBa roja ypoBeHb 0ObeMa MPEJOCTaBISIEMBIX YCIIYT
CHU3MUJICS, IPU 3TOM IPUOBLIL OpraHU3alMKi HECKOJIbKO BeIpocia. OpraHu3alioHHas CTPYKTYpa,
chopMHpOBaHHAs MPH CO3/JaHUU TPENNPUATHS, B HACTOSIIEE BpeMs He SBISETCA JOCTaTOYHO
3¢ (deKTUBHOM, TaK Kak HE MO3BOJISIET (UpMe OBICTPO pearupoBaTh Ha W3MEHEHHE BHEIIHEH
Cpenpbl.

OnpenenuTb OCHOBHBIE LIeNU (pUPMBI, paclpeienanB uX 1o chepam AesITEILHOCTH U 110
BpeMeHu. [IpencTaButh 1ienu rpaguyuecku B BUJE JepeBa Lesei.

IMpakTnyeckoe 3ansaTHe 3

Bua npaktrueckoro 3aHATHA: MO3TOBOM IITYPM.
Tema u conepkanue 3aHATHI: «Buapl cTpaTerndeckoro ynpasiaeHus». [1nan npakTuyeckoro
3aHATUSA:
Beinenenre BU0B CTPATErHYeCKOTO YIPABICHUS
XapakTepuCTUKa YIPABICHHS ITyTeM BbIOOpa CTPATErMYeCKUX MO3ULIUI
XapakTepuCTHKa YIIPaBIEHU IIyTEM PAHKMPOBAaHUs CTPATErMYECKUX 3a1a
XapaKTepUCTUKA YIPABICHUS «I10 CIa0bIM CUTHATAM»
XapakTepUCTHKa YIIPABICHUs B YCIOBUAX CTPATETHYECKUX HEOKUIAaHHOCTEN

Ilenp 3aHATUA: IPOBEPUTH U 3aKPENUTH 3HAHU 110 BUJAM CTPATErHYECKOTO YIIPABJICHMUS,
UX OTJINYUTENbHBIM OCOOEHHOCTSIM.

IIpakTHueckue HaBBIKM: OBJAJCTb HABBIKAMM BBIABICHUSA YCIOBUU

IIPUMEHEHHUSOTAEIbHBIX BUJIOB CTPATETHYECKOrO YIIPaBICHUS.
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10.
11.
12.
13.
14.
15.

[TponomxurenbHOCTb 3aHATHS — 2 4. KOHTpOIbHBIE 3aaHUS:

ConuanbHas opueHTalus Ou3Heca B SINOHMYU — BaXkHAsi COCTaBHAs 4aCTh HALIMOHAJIBHOIO
CTHJIL MEHEPKMEHTA. VI3BecTHOE BhIpaKEHUE:

«[Ipougeraromas Gupma — Goratoe 0OLIECTBO» MOATBEPKIACTCA BIEUATIISAIOLUMH yCIIeXaMu
ATOHCKOM SKOHOMMKH M BBICOKUM YPOBHEM YKU3HU HACEJICHUS.

W3 npeanoxkeHHbIX Jlanee MPOU3BOIbHO PACIIONIOKEHHBIX (OPMYIUPOBOK, OTPAXKAIOIIUX
CTpATEeTuI0 SMOHCKOM (upmbl «OpHOH» U METOAbl €€ pealnu3alud, COCTaBbTE JIOTUYECKH
IOCTPOCHHBIHM aJIFOPUTM, XapaKTEPU3YIOILUI COLIMATbHO — OPUEHTUPOBAHHBIN MEHEIXKMEHT 3TOM
bupMBI:

- JIOXO[bl OT MOKYINaTels — UCTOYHUK MHBECTHLIMHA B HAy4YHO — UCCIIEOBATEIILCKUE U
onbITHO-TIpoMblIiIeHHbIE paboTel (HUOKP) u o0opynoBanue;

4acTh NPUOBUIN HAIIPABISAETCSA Ha COLUANIBbHBIE HYX/IbI U 0JaroTBOPUTEIILHOCTD;
IOCTABILUK IIOJIY4aeT XOPOLIETo MOKYIaTels;

IJIaBHAs LeJIb KOMIIAHUU — €€ pa3BUTHE;

yacTh IPUOBUIM B BUJIE HAJIOTA MTOKET Ha MOJIb3Yy 00ILECTBa;

KOMIIaHUS MOJIy4YaeT yBa)KEHUE B MECTHOM OOIIECTBE;

IPOM3BOJICTBO TOBAPOB CTAHET JYYIIEro KauecTBa U Mo 00Jiee HU3KUM LIEHaM;
4acTh NPUOBUIN MOMIET Ha IOMOJIHUTENIbHBIE BBIILIATHI COTPYAHUKAM (UPMBL;
pa3BuTHEe (GUPMBI BEIET K YBEIIMUEHHUIO 3aHATOCTU HACEJICHUS;

IOKYyIaTesb [0Jy4aeT Hale)KHOTO TOCTAaBLIMKA.

IIpakTuyeckoe 3ansaTue 4
Bun npaktrueckoro 3aHATUS: KPYIJIbIM CTOJ (IUCKYCCHS)

Tema u conepxanue 3aHATuil: «PopMUpOBaHUE BUJICHUS U MUCCUU pupMbI».[1nan
MPAKTUYECKOTO 3aHATHUSA:
3HaueHue BUACHUS U MUCCUHU (PUPMBbI
3Ha4yeHue BUICHUS U MUCCUU (DPUPMBI
[Ipouecc pa3paboTku Muccuu Gupmbl
Bo3moxHbIE TPYAHOCTH B pa3pabOTKe MUCCUU (PUPMBI

B IpoLecce MPAKTUYECKOro 3aHsATHs MPOBOJAUTCS KPYIJIBI CTON 1O

BONpPOCY(HOpMHUPOBAHUS BUACHUS U MUCCUH (PUPMBI.

Llenp 3aHATHSA: TPOBEPUTH U 3aKPEMUTh 3HAHUA O (POPMUPOBAHMM BUACHUS U MHUCCHUU
bupmbI.
[TpakTyeckre HaBBIKU: yMEHUE (POPMYINPOBKH BUICHUS U MUCCUH (PUPMBI.
[TponOmKUTENBEHOCTD 3aHATHS — 2 Y.

IIpakTHyeckoe 3aHsATHE 5.

Bun npaktuueckoro 3aHATHS: pa30op KOHKpeTHOM cuTyaruu (case study)Tema u conepxanue
3aHaTuit: «®opmupoBanue uenei GupMon».

[Tnan mpakTU4YECKOrO 3aHATHS:

Bunsl nenei

TpeboBanus K 1eu

OCO0EHHOCTH YCTAaHOBJIEHUS CTPATErMYECKUX LieTIeH
COBOKYMHOCTH 11e71el GUPMBI U UX TIPUOPUTETHI
[TonsiTue cTpareruu

Anroput™ pa3paboTKH CTpaTeruu
B npouiecce npakTuyeckoro 3aHATUS TPOBOAUTCS pa300p KOHKPETHOM CUTYaIHH 1O
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dbopmupoBaHuio 1eNei GUPMBIL.
Llenb 3aHATHSA: MPOBEPUTH U 3aKPEMUTh 3HAHUA O MOAXO0JaX K (POPMHPOBAHHIO U
pa3paboTke 1eneit Gupmel.
[IpakTHyeckre HaBBIKU: YMEHHE BbIOOpa BUAA LEAH PUPMBI U €€ (HOPMYITHPOBKH,
MPUMEHUTEIBHO K KOHKPETHBIM YCIOBUSM €€ AeSTeIbHOCTH.
[TponomkuTenbHOCTD 3aHATHS — 2 4./2 4./14. KOHTpOJIbHBIE 3a/1aHuS:
JlesTenbHOCTh MPOU3BOICTBEHHOM (hrupMbl «AHT» xapakTepusyeTcs cleayonum:
3aHMMaeMasi J10Ji1 Ha pbIHKe - 25%;
CTaOUITBHBIN POCT 00BEMA TPOJIAK B TEUCHUE S JieT paboThI;
IPOIOJDKUTEIHHOCT Pa0OThI HA TAHHOM PBIHKE - 6 JIeT;
MIPOU3BOJICTBO 2-X BUAOB MPOIAYKIINH;
CJIOKHBIIMICSA KOJJIEKTUB PAaOOTHIUKOB, HEM3MEHHBIN ¢ Havaja e TeIbHOCTH;
OTCYTCTBHE CEPhE3HBIX KOHKYPEHTOB.
3a mocneaHee BpeMs yCiaoBHs padOThl (GYUPMBI U3MEHUIIHCH:
HAMETHJIACh TEHJICHIUS CHIKEHUS TEMIIOB POCTa 00beMa MPOaaxK;
YBEJIMYUBAIOTCA 3aTPaThl Ha IPOU3BOJICTBO U PEATU3ALINIO YCIYT (IPOAYKIIUN);
YMEHBIIUIACH 10Js1 HA PIHKE B CBSI3U C MOSIBIICHUEM KOHKYPEHTOB;
- OIIYIIAETCsl HEXBAaTKa KBATH(PHUIIMPOBAHHBIX KaapoB. Kpome 3roro, pupma
JOJIKHA PEIIUTh CIEIYIOIINUe TPOOIeMBbI:
MOBBICUTh KOHKYPEHTOCIIOCOOHOCTD MPEATPUSITHS;
OpraHU30BaTh .MHHOBAIIMOHHYIO JACSTEIBHOCTD.
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1

Heo0xoaumo:

.CchopmynupoBath cTpaTeruueckue UeiIH U 3aJ1a4u MpeAnpUsTHSI.

2. IlpemnoxuTe anbTepHATHUBHBIE CTPATETHH IO BCEM YPOBHSM U 0OOCHOBATH
BbIOOPOJIHON U3 HUX HA KaXJIOM YPOBHE.

. CocTaBUTh MaTpHUILIbl BO3MOXHOCTEN U YIpO3 /JIsl JaHHOTO NPEAIPUSATHUS.

Paznen 2. Ctparernueckuii aHanmu3

IIpakTu4yeckoe 3ansTHE 6.
Buj nmpakTryeckoro 3aHATHs: MO3TOBOM IITYPM KOHKPETHOM CUTYaIHH.
Tema u conepkaHue 3aHATHSA: «AHAJIU3 BHEIIHEH cpelbl GupMbl. AHAIU3 BHYTpPEHHEH
cpeabl GUpMBD».
[Tnan mpakTU4YECKOro 3aHATHUS:
AHan3 MaKpOOKPYKEHHS
OtpacneBoii ananus
KoHkypeHTHBIN aHamu3
AHaJu3 MUKPOOKPYKEHUS
Oco0eHHOCTH U TIOKa3aTeNu yIPaBICHYECKOT0 aHAIN3a
@DakTOpbI BHYTPEHHEHN CPEJIbl U UX OLICHKA
CunbHble U criabble CTOPOHBI (UPMBI
B npouiecce nmpakTu4eckoro 3aHsATHs IPOBOJUTCS Pa300p KOHKPETHBIX CUTYyallU 110
aHaJIM3y BHEIIHEN U BHYTPEHHEH cpeibl (GPUPMBI.
[lenb 3aHATHS: MPOBEPUTH U 3aKPENMUTh 3HAHWS 110 aHAJIU3y BHYTPEHHEW U
BHEUIHeWcpebl GUPMBI.
[TpakTuyeckne HaBBIKM: OBJIAJCHHUS HABBIKAMU IPOBEACHHUS CTPATETMUYECKOro aHaiIu3a
BHEIIHEN U BHYTpEHHEN cpe/ibl KOHKPETHOI'O MPEINPUITHS CPephl YCIYT.
[TponomxuTenbHOCTD 3aHATUS — 2 4. KOHTpoIbHBIE 3a/1aHUS:

CTtpouTenbHO — MPOU3BOACTBEHHAsI opranu3anus «CTpoi-cepBUc) Obla OpraHu30BaHa
IyTeM OTHEJEHHUS OT KPYMHOIO TOCYIapCTBEHHOI'O CTPOUTENBHOro Tpecra. OCyHIecTBIISET
CJIEIYIOIINE BUBI ACSITEIBHOCTH:

KOTTE/IPKHOE CTPOUTENILCTBO;

CTPOUTENIBCTBO MAPAKHBIX KOMIIJIEKCOB;

PEMOHTHBIE pabOThI;

pean3alnio CTPOUTENbHBIX MaTEPUATIOB COOCTBEHHOTO IIPOM3BOCTBA.

Opranuzanus HMeeT O00ECNEeYeHHYI0 MaTepualbHO - TEXHHYECKyr  0asy:
aBTOTPAHCHOPT, OallleHHBIH KpaH, aBTOKpaH, LeX IO MPOM3BOJCTBY LIEMEHTHOTO pPAacTBOpa,
HEOOXOUMYIO CTPOUTENbHYIO OCHAacTKy. dupma npous3BOAUT pabOTHl Ha TEPPUTOPUU TOpPOja
[Toponbcka. MmMeeT moTeHIMalbHbIE BO3MOXKHOCTH YBEJIWYEHHS MAacCHITa0OB MPOU3BOJCTBA U
pacuMpeHusi BUIOB JeATEIbHOCTU. TeMIbl pocTa 00beMOB MPOU3BOJICTBA HA (PUpME HE TaKue
BBICOKHE, KaK B LIEJIOM I10 OTPACIIH.

Ouenuts BIMsiHUE Ha pupMy GakTOpPOB BHEHIHEH CpeIbl pa3TUYHBIMU MeTo1aMu. Crienarthb
BBIBOJIBI.

NoakowhE

IIpakTHyeckoe 3ansiTHe 7.
Bu mpakTrueckoro 3aHsATHS: pa300op KOHKPETHOH cuTyaruu (case study).

Tema u copepxanue 3aHATHA: «KOMIIJIEKCHBIM aHAJIW3 BHYTPEHHEH M BHEIIHEW Cpeibl

dbupmbr. SWOT-ananusy.
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IInan MPAKTUYCCKOI'O 3aHATHA:

HGJ'IB H OTallbl CUTYallHOHHOI'O aHaJIn3a

O1ieHKa MPUMEHSAEMOM CTpATeTHH

CrpaTernyeckuii CTOMMOCTHOM aHaIU3
OrneHka CHIIbI KOHKYPEHTHOM MO3UIMU (PUPMBI

Meronnka SWOT-anannsa

®axTtopsl, yuutsiBaembie B SWOT-ananuze

Marpuna SWOT-ananuza

Mertoa cocTaBiieHUs TPO(UIS CpeIbl
B nporuiecce mpakTHUECKOTro 3aHITHSI POBOIUTCS Pa300p KOHKPETHBIX CUTYAIlUH IO
MIPOBEJICHUIO KOMIUIEKCHOTO aHalln3a BHyTpeHHel u BHelHel cpeabl pupmbl, 1 SWOT-ananusa.
L{enb 3aHATHS: TPOBEPUTH M 3aKPEIUTH 3HAHUS TI0 MPOBEICHUIO0 KOMILICKCHOTO aHATN3a
BHyTpeHHel u BHemHel cpeabl pupmbl 1 SWOT-ananusa.
[TpakTHYeckre HABBIKH: OBJIAJICHUS HABBIKAMHU MPOBEICHUS KOMILICKCHOTO aHaIn3a
BHYTpPEHHEHN 1 BHELITHEH cpe/ibl KOHKPETHOM (PUPMBI B phIHOYHBIX ycinoBusax u SWOT-ananuza.
[TponomxuTensHOCT 3aHATHS — 2 4./2 4./19. KOHTpOoIbHBIE 3a1aHUS
3amanue 1.

HpoaHaanpOBaTb MpCACTABJICHHBIC JAHHBIC U MIPCAJIOKNUTE CTPATCTUIO ACATCIIBHOCTH, a
TAKKC KOHKPCTHBIC MCPOIIPUATHA 110 HCIIOJIb30BAHUIO CHIIBHBIX CTOPOH IPCANPUATHA U

JINKBUALIUA CIA0BIX.

O0ocHOBaTHL YCJIOBHUA UCIIOJIb30BAHU JTaHHOM CTPAaTCTun U €€ PUCKHU.

CuibHble U cj1a0ble CTOPOHBI NPeaNPUSITHS

OTHOCUTEIbHBIE . Xyxe Jlyume ..
npeuMyliecTBa B yAeabHLI tUIb eI MeponpusiTust
P Bec, %0 -2 F1 0 1 +2 |KOHKYpeHT
KOHKYPEHIHH
1. [lens! 30 ~_ KonkypeHt A
2. CoburoieHne CpoKoB 0 N~ Konkypenr b,
MOCTaBKU >‘ KOHKYpEHT A
3. KauecTBo 30 /] KoHKypeHT A
4. CeTb cObITA 10 Koukypent b
Hroro

IMposectn SWOT-ananms.
3ananue 2

ToproBast pupma «Apaom» CHEIUATHIUPYETCS HA PEaH3allid M CEPBUCHOM OOCITYKHMBAaHUU
OBITOBOM TEXHUKU: XOJIOIUIBHIUKOB, MOPO3MIbHBIX KaMep, Ta30BbIX U dJIeKTpuueckux muT, CBY
- Ieuyel, CTUpPAJIbHBIX MallMH M IbulecocoB. MMmeeT nBa MarasmHa B TOpOJE, OCHAILlEHHBIX
COBPEMEHHBIM TOPTOBBIM 000PYOBAHUEM U MaTEpPHAIIbHYIO 0a3y 110 PEMOHTY OBITOBOM TEXHUKH.

HaHpaBJ’ICHI/IH JACATCIIBHOCTH
- IpoJaaxa OBITOBOI TCXHHUKU,

- rapaHTUHHOE 00CTy)KUBAaHUE U TOCTTapaHTUWHBIN PEMOHT.

B teky1iem rogy oTMeuaeTcs naJieHue crpoca Ha TOBAPhI MOTPEOUTENHCKOTO Ha3HAUYCHHS, B TOM
4yucjie W Ha OBITOBYIO TeXHUKY. 10 OIleHKe 2KCIepTOB, 3Ta TEHICHIUS JOJDKHA COXPAHHUTHCS B
Ommxkaiimue nBa roga. Gupma MMeEeT XOpOIIO HATAKEHHBIE CBS3H C MOCTABIIMKAMH OBITOBOMN
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TCXHUKH, HO YHCJIO IIOCTAaBIIHUKOB HEBCIIUKO.
[TpoBectu SWOT-ananus. Paznen 3. Ctparerust pupmbl

IIpakTu4yeckoe 3ansaTHe 8

By mpakTuyeckoro 3aHATHsA: pa3dop KOHKpeTHOU cuTyanuu(case Study).

Tema u conepxanue 3anarusi: «Knaccupukanus crpareruii. bazosie crparerumn».Ilnan
IIPAaKTUYECKOIO 3aHATHUSA:

1. KiroueBbie nmpu3Haku 3(PEKTUBHON CTpATETHH
2. KnaccuukannoHHbIe TPU3HAKK CTPATETUH
3. TpeOoBanus, npeabsBiIIeMble K 0a30BBIM CTPATETUAM

4. Tpynnoctu BbIOOpa 0a30B0Oil cTpaTeruu

B mpouecce mpakTHUECKOro 3aHSTHUS MPOBOJAUTCS pa300p KOHKPETHBIX CUTYyallMi IO
BBISIBIICHHUIO W XapaKTePHCTUKE Oa30BBIX CTpaTeTHi, WCHONB3YyEeMBIX IPEIIPUATHIMH
TOCTUHUYHOI'O ¥ TYPUCTCKOIO OM3HECa.

Llenp 3aHATHS: TPOBEPUTH W 3aKPENHUTh 3HAHHS IO Oa30BBIM CTpPATETHSM (HPMBL;
OBJIa/ICHUE HAaBbIKaMM Pa3pabdOTKU 0A30BbIX CTPATEruil.

[IpakTHueckue HaBBIKM: OBJAJEHUS HaBbIKAMU pa3padOTKU 0a30BBIX CTpaTEruii
NpEANPUATHIA ChEPhI YCIYT.
[TponomxurensHOCTb 3aHATUS — 2 4. KOHTpOIbHBIE 3aaHUS:
[TocTpouTts cxemy, GOPMHUPYIONIYIO CTPATETUIO TPEANPHUATHS, ¥ JaTh MOSICHESHHSL.

IIpakTnyeckoe 3ansaTHe 9

Bua npakTryeckoro 3aHATHS: KPYIJIbIA CTOJ, AUCKYCCHS.

Tema u conepxanue 3aHATUSA: «CTpaTernu JOCTHXKEHUS KOHKYPEHTHBIX NMPEUMYIIECTB.
Crpateruu noBeeHUs] B KOHKYPEHTHON CPEe.

ITnan MPAKTUYCCKOI'O 3aHATHUA:

5. TloHsATHE KOHKYPEHTHBIX MPEUMYLIECTB (PUPMBbI

6. VYcioBus NpUMeHEHUs CTpaTeruil JOCTHKEHHsI KOHKYPEHTHBIX IPEUMYIIECTB
7. CnaOble CTOPOHBI CTPATETUH TOCTUKEHNSI KOHKYPEHTHBIX NPEHUMYILECTB

8. VYcioBus MprMeHEHUs CTpaTeTuii TIOBEACHUS B KOHKYPEHTHOH cpejie
9

B mporiecce mpakTHUECKOTO 3aHATHS 3aCTYIIMBAIOTCS JOKIAABI TIO CTPATETHSIM
JMOCTHIKEHUS KOHKYPEHTHBIX TPEUMYIIECTB U CTPATEeTHUSIM TIOBEJICHUS B
KOHKYPEHTHOU cpejie, IPOBOAUTCS JUCKYCCHSI.
[lenb 3aHATHS: TPOBEPUTHh U 3aKPEMUTH 3HAHUS Mo crpaTterusMm (UPMBL;
OBJIaJICHUCHABBIKAMH PACIiO3HABAHUS OTACIBHBIX CTPATETHid U UX Pa3pabOTKH.
[TpakTHYeckre HaBBIKM: OBJIAJICHUS HABBIKAMU Pa3paOOTKH CTPATErHil JOCTHKCHUS
KOHKYPEHTHBIX IIPEUMYIIIECTB U TIOBEJICHUS B KOHKYPEHTHOM cpejie.
[TponomkuTensHOCTh 3aHATUSA — 2 4./2 4./14.

IIpakTnyeckoe 3ansaTue 10

Bu mpakTrueckoro 3aHsATHS: pa30op KOHKpETHO# cuTyaruu (case study).

Tema u conepskanue 3ausaTus: «Otpacnessie ctpareruu. [loprdensabie ctpaTteruny».[lnan
MPAKTHIECKOTO 3aHSATHS:

CocTaB 1 XapaKTepUCTHKA OTPACIEBBIX TTOKa3aTenen

VY ciioBUs TPUMEHEHUST OTPACIIEBBIX CTPATETHIA

© PI'YTHUC
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Ponp 1 3HaYeHME KITFOYEBBIX (DAKTOPOB ycIriexa pa3audHbId OTpacien
OCcoOCHHOCTH U MOJIENH aHaIM3a MOPT(EIbHBIX CTpaTEruit
JlocToOMHCTBA M HEOCTATKU MOPTQEILHOTO aHATTN3a
[TocnenoBareabHOCTH TOPT(HETHHOTO aHATN3A

B mpomecce mpakTHYECKOTO 3aHSTHUS MPOBOJUTCS Pa300p KOHKPETHBIX CUTYAIMH I10
BBISIBIICHUIO M XaPAaKTEPUCTHKE OTPACICBBIX M MOPTQHEIbHBIX CTPATEeTHUH, HCIOIb3yEeMbIX
NPEIANPUATHIMU CHEPBI YCIYT.

[lenp 3aHATHSA: MPOBEPUTh W 3AKPENHUTHh 3HAHUS IO OTPACIECBBIM U MOPT(ETHHBIM
cTpaterusM (pupMbl; OBJIaJICHIE HABBIKAMHU Pa3paOdO0TKH CTPATETHH.

[TpakTHYeckre HaBBIKK: OBJIAJICHUS HABBIKAMHU Pa3pabOTKU OTPACICBBIX U MOPTQEITBHBIX
CTpaTeruii MpeAnpusITHil cepsl yCIyT.
[TponomxutensHOCT 3aHATUS — 4 4./2 4./1 4. KOHTpOJIbHBIE 3a/1aHNUS:

youtb Matpuily Mak — KuHcm W caenath BBIBOABI, MCXOAS M3 cienylomux maHHbiX: Tabmmna 1 -Ouenka

N

IMPHUBJICKATCIIbHOCTH OTPACIIN

[TapameTpsl oTpaciiu OtHocuTenbHbIN Bec | OlieHKa IPUBICKATECIBHOCTH
1. PocT 0,3 5
2. TexHomornyeckas cTaOMILHOCTD 0,5 2
3. IIpuObUIbHOCTH 0,1 1
4. Pazmep 0,1 5

OI_IeHKa IIPUBJICKATCIIbHOCTH OTPAaCIIk

Tabmuna 2. OneHKa KOHKYPSHTHOH TO3HIIMH B OTPACIIA

[TapameTpsl oTpaciu OTtHocuTenbHbIN Bec | OleHKa NpUBIEKaTeILHOCTH
1. Poct 0,4 5
2. TexHomornueckast CTaOUILHOCTD 0,1 1
3. [IpuObLTEHOCTD 0,2 1
4. Pazmep 0,3 3

OneHKa KOHKYPEHTHOW MO3ULIUN

IIpakTuyeckoe 3ansaTue 11

Bun npaktrdeckoro 3aHsATHS: pa3dop KOHKpeTHOU cutyaruu (case study). Tema u cogepxanue
3aHATHS: «DYHKIINMOHAIBHBIC CTPATCTHI.
[TnaH MpaKTUYECKOTO 3aHATHUS:
OcoOeHHocCTH, 11e71, 331a4l (PYHKIIMOHAIBHBIX CTpaTEeruil
YcnoBus npuMeHeHus (GyHKIIMOHATBHBIX CTpaTeTui
TpyanocTu BeIOOpa (PyHKIIMOHAIBHBIX CTPATETHid

B mporecce MpaKTHUECKOTO 3aHATHS MPOBOAMUTCA Pa300p KOHKPETHBIX CUTYyaIllUd IO
BBISIBJICHHIO W XapaKTEPHUCTUKE (DYHKIIMOHATBHBIX CTPATETHH, WCIOJIB3YEMBIX MPEAIPUITHIMA
cdepsl ycIyr.

[lenp 3aHATHSA: TPOBEPUTH M 3aKPENUTHh 3HAHUS 1O (PYHKIIMOHAIBHBIM CTPATETHSIM
(bupMBbl; OBIIaZICHHE HaBBIKAMHU Pa3padOTKH (PYHKIIMOHATBHBIX CTPATETHH.

[TpakTHYeckre HaBBIKH: OBJIQJICHHS HABBIKAMH Pa3pa0O0TKH (PYHKIIMOHAIBHBIX CTpaTeTui
NPEANpUATHIA ChEpPhl YCIYT.
[TponoikuTenbHOCTh 3aHATHS — 2 4. KOHTpOJIbHBIE 3a/TaHMUS:

© PI'YTHUC
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Meb6enbHas padpuka OAO «PaccBeT» MPOU3BOIUT KOPIYCHYIO MeOeNb M3 JIPEeBECHO-
CTPY)KEYHOU IJIUTHI: CTEHKH, TIPUX0XKHE, KHKHBIC TIOJIKU U JIpyrue npeamersl. Gupma umeer
000py0BaHME TOJHOTO LUKJIA MPOU3BOJACTBA M CBOM aBTOTpaHcmopT. OHa peanu3yer CBOIO
NPOAYKIMIO 4Yepe3 COOCTBEHHBIH (MPMEHHBI Mara3uH M 4Yepe3 COOCTBCHHBIC M PO3HUYHBIC
opranuzaiuy. @upma UMeeT cTabuIbHBIC TEMIBl YBEIHUEHHsSI 000pOTa, OCTOSHHO PACHIMPSET
accoptuMeHT. OTHOIICHHUS C MMOCTABIIMKAMHU HE SIBJISFOTCS CTA0MIBHBIMU. DTO HE 00ecrieunBacT
Ka4eCTBO MOCTaBOK U BEJET K POCTY MaTepUAIbHBIX 3aTpaT, TaK Kak (pupma BBIHYKICHA UMETh
JIOCTAaTOYHO OOJIBIIIKE 3aITachl TOBAPHO — MAaTEPUAIIbHBIX [IEHHOCTEH.

Onpenenutb OCHOBHBIE (DYHKIIMOHAJIbHBIE CTpaTeruu (haOpUKH.

IMpakTuyeckoe 3ansaTHe 12
Bu npakTrueckoro 3aHATHS: pa300p KOHKpeTHOH cutyanuu (case study).
Tema u coumepkanue 3aHsatus: «llogxomsl K (HOPMHPOBAHHIO
CTpPaTernYeCKUXaJbTEPHATHB M CTPATETHUECKUI BHIOOD.
[T1aH MPaKTHYECKOTO 3aHSATHS:
OCOOEHHOCTH | YCIIOBHSI IPUMEHEHHS KOHKYPEHTHOTO TTOAX0/1a
OCOOEHHOCTH | yCIIOBHSI IPUMEHEHHSI IOX0/Ia Ha OCHOBE CIICHAPUEB
OCOOEHHOCTH | YCIIOBHSI TPUMEHEHHSI [T0IX0/1a HA OCHOBE MOJICIHPOBAHUS
OCOOEHHOCTH | yCIIOBHSI TPUMEHEHHSI [I0X0/1a Ha OCHOBE MO3TOBOTI'0 IITypMa
5. OCOOEHHOCTH ¥ YCIOBHUS MPUMEHEHHS MT0IX0/1a HA OCHOBE PE3YJIbTATOB
SWOT-ananmuza
OCOOEHHOCTH | YCJIOBHSI IPUMEHEHHS TOPTHEIHHOTO MOIX0/1a
B mporecce MpakTHYECKOTO 3aHATHS CTYACHTHI 3HAKOMATCS C MOJXOJaMHU K
(OPMHUPOBAHUIO CTPATETUUECKHUX aJIBTEPHATHB U CTPATETHUECKOMY BBIOODY.

Llenp 3aHATHA: NPOBEPUTH M 3aKPENUTh 3HAHUSA 0 moaxojax K
(OpMHUPOBAHUIOCTPATETUYECKUX AJITEPHATUB U CTPATETMYECKOMY BBIOODY.
IIpakTrueckue HaBBIKM: OBJQJIEHUS HaBbIKAMU  (OPMHUPOBAHUSA

CTpaTernyecKuxanbTepHATUB U CTPATETHYECKOMY BBIOOPY B YCIIOBUSX
JeSTebHOCTH NPEANPUATHIA CPephl YCIIYT.
[TponomxurensHOCTb 3aHATUS — 4 4. KOHTpOIbHBIE 3aaHUS:

[IpennpusiTie Mo NTPOU3BOACTBY MSCHBIX MOJIy(paOpUKaTOB OBLIIO 00pa30BaHO TPHU TOAA TOMY
Ha3aa. Bce 310 Bpems npennpusitHe CTaOWIBHO pa3BUBAIOCh, HMEET COBPEMEHHOE
o0opynoBaHue, KBaJU(UIMPOBAHHBIE KaJpbl, I'PaMOTHOE pPYKOBOJCTBO. ACCOPTHMEHT
HEOOJIBIIION, OH OrpaHMYEH HECKOJBKMMM BUAAMHU MPOAYKIHMH, HO KayeCTBO MPOIYKIHUU
BBICOKOE, IIEHOBOH Juama3oH — cpenHui. B mocnennee BpeMsi NpeANpuUsiTUE HCHBITHIBAET
CEpbE3HbIE TPYAHOCTH, B CBS3M C POCTOM KOHKypeHLUHU Ha pbiHKe. [Ipenmpustue peanusyer
NpoayKuu B ropoaax IMBanteeBka, Ilymkuno, Kpacnoapmelick. B Hacrosmee Bpems
OpeaNpUsTHE UMEET Cephe3HbIe MPOOJIEMBI C MOCTABIIMKAMHU, TaK KaK MECTHBIH PBHIHOK ChIPbS
OTpaHHY€H, MOCTABIIMKHN YaCTO HAPYIIalOT JOTOBOPHBIE 005S3aTENbCTBA U YBEINYUBAIOT IICHBI.
AprymeHTHpyiTe To1X0/1bl K GOPMUPOBAHUIO CTPATErMUECKUX abTepHaTuB.Pa3en 4.

MexaHu3M MIaHUPOBAHUS U peau3aliy CTpaTeruu
IpakTnyeckoe 3ansTue 13
Bun npaktryeckoro 3aHsATHS: paboTa B TpyInax (TPEHUHT).

Tema u copepxanue 3aHiATHs: «CyIIHOCTB, MPOLECC CTPATErMUECKOIO MJIAaHUPOBAHUS U
€ro JTanb».

© PI'YTHUC
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[1nan mpakTU4ECKOro 3aHATHSA:
MecTo cTpaTeru4ecKkoro IIaHMpOBAHKS B YIIPaBICHUU
Tumnosorus CTparern4ecKoro IaHuPOBAHUS
OTnUuYnTENBHBIE YEPThI CTPATErMYECKOT0 INTAHUPOBAHUS
Mogens nponecca cTpaTeru4ecKoro IIaHUPOBAHUS
B mponecce npakTHYeCKOro 3aHATUS PACCMAaTPUBAIOTCS BOIIPOCHI CTPATErMYECKOT0
IUTAHUPOBAHMS, M €r0 MECTY B yIIpaBJIeHUH (PUPMOI.

Llenp 3aHATHA: NOPOBEPUTH U 3AKPENHUTh 3HAHUSA 0 IIPOLIECCE CTPATETNYECKOTO
TUTAHUPOBAHMS U €T0 MECTY B yIipaBieHUH (pupMbl chepsl yCayr.
[IpakTrnueckue HAaBBIKA:  OBJAJCHUS  HABBIKAMHU  THUIIOJIOTUU

CTPATerHYECKOTOIUIAHUPOBAHHMS B ICATEIILHOCTH TIPEATPUATHIA
cdepsl ycayr.
[TpomoIKUTETLHOCTD 3aHATHUS — 2 Y.
KoHTposbHbIe 3a1aHMsL:
dupma 1Mo MpOU3BOICTBY U COMPOBOKIACHUIO MPOTPAMMHBIX IPOIYKTOB ObLIa OPraHM30BaHa B
KOHIIE  mpomuioro roxa. ®dupma apeHayeT oduC, UMeeT KBAIM(UIIUPOBAHHBIC
KaJ[pbl,COBPEMEHHYIO BBIYMCIUTEIbHYIO TeXHHUKY. [Ipu hopMupoBaHuM KOJUIEKTHBA
PYKOBOJICTBOCTOJIKHYJIOCH € CepbE3HBIMU TPYAHOCTSIMU, TAK KaK
pabOTHUKU SIBIISIOTCS
BBICOKOKBAIM(DUITUPOBAHHBIMH, TPAMOTHBIMH CIICIIUAIIMCTAMU C BBICOKHM IPOU3BOJICTBEHHBIM
MOTEHIIMAJIOM, JKEAIONINM Peaji30BaTh €ro B padoTe W UMETh BBICOKYIO oriaty Tpyaa. Ho
(MHAHCOBBIC BO3MOXXHOCTH MPEANPHUSITUSI OTPAHUYCHBI B CBS3U C OOJIBIIUMU OPTaHU3aIMOHHBIMU
pacxomamu. OTcro/1a BEICOKasi TEKYUECTh KaJpOB, YTO MEIIAET CTAOMIIBHOM paboTe MpempusTus.
OcymiecTBuTte MOCTPOEHHE M OOOCHOBAaHWE MOJENN Ipolecca
CTpaTEerMyeCcKOrOIIaHUPOBAHMSI OpTaHU3ALIMH.

IIpakTHyeckoe 3ansaTue 14

Bun npaktuueckoro 3aHsaTus: padoTa B rpynnax (TPEHUHT).

Tema u conepkanue 3anaTuA: «CTpaTernueckuil Iad U ero CTpykrypay.llnan npaktuueckoro
3aHATHSL:

Buapl CTpyKTyp CTpaTErMuecKoro rmiaHa

[Toxazarenu cTpaTeruueckoro miaHa
3apy0OerkHasi MpaKTHKa CTPATErnYeCKOro MIaHUPOBAHUS
Poccuiickas npakTuka cTpaTeru4eckoro INIaHUPOBAHUS

B IIpOLECCE IMPAKTUYECKOTO 3aHATUS PAcCMATPHUBAIOTCS  BOIIPOCHI

pa3pabOTKUCTPAaTErMueCKOTo T1aHa GUPMBI.

Llenb 3aHATHS: TIPOBEPUTH U 3aKPETUTH 3HAHUS O CTPYKTYpPE U OCOOEHHOCTSX pa3paboTKu
CTPaTEeruyeckoro miaHa npeanpusITuii chepsl yciyr.

[TpakTHyeckre HaBBIKMU: OBJIAJACHHS HaBbIKAMU COCTaBJIEHUS CTPATETUYECKOTO
TJIaHATIPEAMPUSITHI CPEPHI YCITYT.
[TponomxuTenbHOCTD 3aHATUS — 4 4./ 2 4./ -KOHTpOJIbHbIE 3aJaHHsL:

KpymHbIi rOCTHHUYHBINA KOMILIEKC ObLT OpraHU30BaH B IIPOLIECCe TPUBATU3AIMH B Hayase
90-x romoB. Komruiekc mpencTaBiieH OJHOMECTHBIMM M JByXMECTHBIMH HOMEPAaMHU CO BCEMHU
ynobctBamu B konmdectBe 108 Homepos. [IpeanpusiTie He MEHSIIO OPTraHU3ANUIO CBOCH paOOTHI.
HesnaunTtenbHass KOHKYpeHTHas cpeia MOo3BoJsuia (UpMe UMETh CTAaOMIIbHOE MOJOXKEHHE U
xopoiuii 1oxo. Ho B mocneHue rojpl B ropo/ie MOCTPOEHO HECKOJIBKO COBPEMEHHBIX TOCTUHHUII,
TO €CTh IPOCIICKUBACTCS YeTKasi TCHIEHIIHS K POCTY KOHKYPEHIIMH B TOCTUHUYHOM OM3Hece. DT
IPUBEJO K TOMY, YTO JOXO/AbI TOCTUHUYHOTO KOMILJIEKCA PE3KO YIAJIH.
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OCYH_IGCTBI/ITC pa3pa60TKy CTPATCTUYCCKOro IiaHa rOCTUHUYHOI'O KOMIIJICKCA .

IIpakTnyeckoe 3ansaTHe 15.
Buja npaktuueckoro 3aHsATHS: paboTa B Tpymnax (TPEHUHT).

Tema u cogepkanue 3ansTusi: «llpouecc peanuzanuu crpareruud. CrpaTernueckue
W3MEHEHHUS B OpraHHu3aIii».
[1maH mpakTUYECKOro 3aHATHUS:
OYHKIUY yIpaBlIeHUsS U (PaKTOPhI peaan3aluu CTpaTeruu
HeoOxonuMeble ycioBus peanusauu cTpaTeruu
Oco0eHHOCTH YIPABJICHUS CTPATErMYECKUMU U3MEHEHUSIMU
XapakTepHucTUKa OCHOBHBIX (DYHKIUI YIIPaBJIE€HUS peanu3alueii crpaTeruu

B IPOLECCE IPAKTHUYECKOIO 3aHATHS PacCMAaTPUBAIOTCS  BOMIPOCHI

pean3aluUCTPaTernuecKoro miana GupMsl.

[{enb 3aHATUSA: TPOBEPUTH U 3aKPENUTh 3HAHUS O MPOLIECCE pealln3allii CTPATErnYECKOro
IUIAHA U OLIEHKE CTPATErMueCKUX U3MEHEHUI B OpraHu3alii.

[TpakTHueckre HaBBIKU: OBJAJICHUS HABbIKAMM  OLEHKU CTPATETMYECKUX M3MEHEHUN
BJICSTEIILHOCTH MPEANPUSATHS CPEPBI YCIIYT.
[TponomxuTensHOCTD 3aHATHS — 2 4./2 4./14. KOHTpOobHBIE 3a1aHUS

[IBeiinoe obOwvenunenue siBisiercs OAQO, oOpazoBaHHBIM Ha 0a3e TrocyAapCTBEHHOTO
npennpustis. OHO  U3rOoTaBIMBAaeT  HECIOKHbIE  IIBEHHbIE W3AEIUS  OrpaHMYEHHOU
HOMeHKIaTypbl. O0opyaOBaHNE HA MPEANPHUITHH YCTapeBIIEEe, YTO HE MO3BOJSET BBIMYCKATh
IPOAYKIMIO BBICOKOTO KadecTBa. 3arpy3ka oOopyaoBaHuss Huzkas. OObeM HpOM3BOACTBA
OorpaHu4eH cOBITOM, 3apa0OTHas IUIaTa HeBbICOKas. B mocienHee Bpems Ha MpeaNpUATHH
Ha0JII0/1aeTCs BBICOKAsl TEKY4€ECTh KaJpOB.

OcymectBuTe pazpaboTKy CTPaTErHYecKoro MnijiaHa 0ObeAMHEHUS U 000CHYWTE MOIXObI
K €ro peajan3aluu.

8. IlepeyeHb OCHOBHOIi M JONMOJHUTEIbHON Y4eOHOIi JINTepaTyphl; MepevyeHb pecypcoB
HHG(POPMALMOHHO-TEJIEKOMMYHHKALMOHHOH CeTH «HnTepHeTY, nepeveHb
MH(POPMALMOHHBIX TEXHOJIOTHIl, UCNOJIb3yeMbIX NPH OCYLIECTBJEHHH 00Pa30BATEJHLHOIO
npouecca 1no JHCHUIUINHE (MOAYJII0), BKIOYasl NMepedyeHb NMPOrpaMMHOro odecrevyeHus: 1
MH(OPMALMOHHBIX CIIPABOYHBIX cHcTeM (IIPH HE0OXO0AMMOCTH)

8.1 OcHoBHas IuTEpaTypa

1. I'ycekoB 10.B, I'ycbkoBa T.B. Ctparernueckuii MeHexkMenT. YueOHuk. Mznarenscteo: HULL
NHO®PA-M, 2024, 271 c. — OBC Pexum noctyna https://znanium.ru/read?id=446758

2. bapunoB B.A. bycanoB J[.}O. Crparernueckuii MeHEIKMEHT. YuebHoe mocolue.
W3parensctBo:  HUL[ HWH®PA-M, 2024, 294 <c¢. - ObC Pexum pocrtyna
https://znanium.ru/read?id=438377

3. Kpynuna H.H. Ctparernueckuii MEHEIKMEHT B TOCTUHUYHO-PECTOPAHHOM cepBUCe. YueOHOoe
nocobue. WzmarensctBo: HUI[ HMHDPA-M, 2023, 211 c¢. — 3BC Pexum pocrymna
https://znanium.ru/read?id=424267

4. Crpareruueckuii MeHeKMEHT: YueOHoe nmocobue / FO.H. Jlanbirun. - 2-e u3g. - M.: HUIL]
NH®PA-M, 2022. Pexxum noctyna http://znanium.com/catalog/document?id=414225

5. PonunonoBa B.H. Crparernueckuii MmeHe/pkMeHT : y4ue0. nocodue / B.H. Poguonosa. — 3-e
u3a., wenp. w  mepepad. — M. : PUOP : HH®PA-M, 2020 Pexum mgoctymna
https://znanium.ru/catalog/document?id=352581

6. Crparernueckuii meHemkMeHT : yueOnuk / A.Il. Eropmmn, W.B. I'ycbkoBa. — 2-¢ u3f,.,
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nepepao. u gom. — M. : NH®PA-M, 2023 Pexxum  mocrtyma
http://znanium.com/catalog/document?id=428672

8.2 JlonoiHMTe/IbHAS JIUTEpPaTypa

1. Crparernyeckuii MmeHemxmenT: Yuebnuk / JLE. Bacockuii. - M.: HUL] Undpa-M, 2021.
Pexxum noctyna http://znanium.com/catalog/document?id=398369

2. HNoaros A.WM., Ilpoxonenko E.A. Crparerndeckuii MeHEIKMEHT: YdeOHoe mocobue - M.:
N3narensctBo @nunTa, 2021,278 ¢. Pesxxum moctyna https://znanium.ru/read?1d=387740

Ilepeyensb pecypcoB HH(POPMALMOHHO-TEJIEKOMMYHUKAIIMOHHOM ceTn «MHTEepHEeT»

1. DnekTpoHHas 6ubnuoreka muccepranuii Poccuiickoit ['ocynapcTBeHHOi
oubmmoreku:http://diss.rsl.ru/

. Hayunas snextponnas 6ubnuoteka e-library: http://www.e-library.ru/

8.2. IlepeyeHb NMPOrpaMMHOIO0 odecriedeHnsl, COBPpeMEeHHbIX MPO(ecCHOHATbHBIX 0a3
JAHHBIX U I/IH(l)OpMaIII/IOHHI)IX cnpanoqmﬂx cCucreMmam
1. Microsoft Windows2.Microsoft Office

. ba3a naHHbBIX 0 CyOBEKTax Majoro M CpeaHero npeanpuHuMatesbeTa https://ofd.nalog.ru/

4. HWudopmannoHHo-cripaBoyHas cucremMa OenepaibHOro 00pa3zoBaTeIbHOTO MOpTaa
http://ecsocman.hse.ru/ "IxoHoMuKa, coruosorus, MmeaempkMeHT" (DCM)

5. HudopmanmoHHo-cripaBodHas cucteMa AJIMHUHUCTPATUBHO-YIIPABICHUYECKOTO TTopTaja
http://www.aup.ru/

. MeToanueckue YKazaHud QJis oﬁyqamumxcn 10 OCBOCHUIO JUCHHUIIJIMHBI (MO)Iy.]'[ﬂ)

[Tponiecc u3yueHus! TUCHUILIMHBI MPEAyCMAaTPUBAET ayJUTOPHYIO (paboTa Ha JIEKLUAX
U IPAKTUYECKUX 3aHATHUSX) U BHEAYAUTOPHYIO (CaMOIMOATOTOBKA K JIEKIMSIM U IPAKTHUECKUM
3aHATUAM) paboTy 0Oyyaromerocs.

B kauecTBe 0CHOBHOM MeTOIMKH 00y4eHHUs Oblia BbIOpaHa HHTEPaKTUBHOE OOyUEHUeE.

B kauectBe OCHOBHBIX (OpM opraHuzanuu y4eOHOro Ipolecca IO JUCHUIUIMHE
CTpaTerM4ecKuil MEHEeDKMEHT B MpeaaraéMoil MeTOMKe 00y4YeHHUs BBICTYNAIOT JIEKLIMOHHBIE U
MPAKTUYECKHUE 3aHATHS (C UCIIOJIb30BAHUEM MHTEPAKTHUBHBIX TEXHOJIOTMH OOY4YEeHMsI), a TaK Ke
caMocCToOsTeNIbHas paboTa 00y4yaroMIUXCsl.

- JIEKIIUU
Teopernueckue 3aHATUS (JEKIUU) OPraHU3YIOTCS MO MoTokaMm. Ha nexuumsx usnararorcs
TE€Mbl JAMCUMIUIMHBI, MPEAYCMOTPEHHbIE pabodeil mporpaMMoi, akIEHTUPYETCsl BHUMaHUE Ha
HanOoJiee MPUHLUUIHAIBHBIX U CIOXHBIX BOMPOCAX JAUCHUIUIMHBI, YCTaHABIMBAIOTCS BOIPOCHI
JUIS CaMOCTOSITENbHOM TIpopaboTku. KOHCHMEKT neknwii sBisercss 0a30i MpU TOJATOTOBKE K
IIPAKTUYECKUM 3aHIATHSAM, K 9K3aMEHaM, a TAK)KE CAMOCTOSITENIbHON HAYYHOM AESITEIbHOCTH.
CwMmbIcrioBasi Harpyska JIEKIIMM CMEIIAeTcsi B CTOPOHY OT M3JIOKEHHS] TEOPETHUYECKOIo
Mmarepuaia K (OPMUPOBAHMIO MOTHBALUH CAMOCTOATENBHOTO OOyuYeHHs] 4epe3 IOCTaHOBKY
npobsieM 00y4eHHs M MOKa3 ImyTel pemieHus: npodeccnoHalbHbIX MPO0JIeM B paMKax TOM Win
uHOU Tembl. [Ipy 3TOM OCHOBHBIM METOZOM BEAEHUS JIEKIIUU SIBISETCS METOJA NMPOOIEMHOIrO
U3JI0KEHUS MaTepuaa.
M cnonb3yroTcst MHTEpaKTUBHBIE (POpMBI ( HATIPUMED: JIEKIIMU — TUaJIoT ( JIEKIHS Yepe3 CEpPHI0
BOIIPOCOB, HA KOTOPBIE CIYIIATENh TOJKEH 0TBEYaTh HEMOCPEACTBEHHO B XO€ JIEKIIUN),
npoOJIeMHast JIEKIKs BBEJCHNE HOBOTO 3HAHUS Yepe3 MPoOIeMHOCTh BOIIPOCa U T.1.)
- IPaKTUYECKHE 3aHATHUS
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[TpakTrueckue 3aHATUA 0 AUcHUILIMHE «CTpaTernueckuii MEHEKMEHT) IPOBOJISATCS C
[ENIbI0 TPUOOpETEeH s MPAKTUYECKUX HABBIKOB B Pa3pabOTKE CTpaTEerHu HPEANPHUSTHIA Chepsl
cepBHca.

[IpakTuyeckas paboTa 3aKIIOYACTCS B BBINIOJHEHWU CTYIEHTAMH, IO PYKOBOICTBOM
npernojaBaresisi, KOMIETeHIMsI Y4eOHBIX 3aJaHUl HAlpaBJICHHBIX HAa YCBOCHHE Hay4dHO-
TEOPETUYECKUX OCHOB Y4E€OHOrO MpeaMeTa, MPUOOpETeHNE MPAKTUIECKUX HABBIKOB OBJAICHHS
METOJJaMHU TPAKTUYECKON pabOThl C MPUMEHEHHEM COBPEMEHHBIX TEXHOJIOTUW. BrimonHenus
IPaKTHYeCKOH PabOThl CTYIEHThl MPOU3BOAAT B MUCBMEHHOM BHae. OTYET IpenoCTaBIAETCS
MIPENO0/IaBaTelt0, BEAYIIEMY IaHHbIN IIPEAMET, B 3JIEKTPOHHOM U I1I€YaTHOM BUJIE.

[IpakTHyeckue 3aHATUS CIOCOOCTBYIOT 0oJiee rITyOOKOMY MOHUMAHHUIO TEOPETHIECKOTO
MaTepuana yueOHOro Kypca, a TakKe pa3BUTHIO, (GOPMHUPOBAHHUIO U CTAHOBJICHHUIO Pa3IMYHBIX
YPOBHEW  COCTaBISIOMIMX MNPOPECCHOHATBHOM  KOMIETEHTHOCTH  CTyneHTOB. (OCHOBO¥
MPAKTUKyMa BBICTYNAIOT TUIIOBHIE 33/1a4H, KOTOPBIE JODKEH YMETh pelllaTh MEHeIKep B 001acTu
cepBuca.

IIpu npoBeieHNH MPAKTHYECKUX 3aAHATHI UCNOJIb3YIOTCS € HHTEPAKTHBHBIE GOPMbI
NPAKTHYECKUX 3aHATHI HCMOJb3YIOTCS M0 AAHHOW THCIMIINHE:
«Mo3roBoi LITypM»
Pabora B rpynmnax (tpenunr)Kpyriblit cron
Huckyccns
Pa36op koHKpeTHO# cuTyaruu (Case study)
- caMOoCTosTeIbHas padoTa o0yyaroumxcs

Ienpto camMoCTOSATENbHON (BHEAyIUTOPHOM) pabOThl CTYIEHTOB SBISIETCA OOydeHue

HaBBIKaM pabOTHI C HAYYHO-TEOPETHUECKON M IEPUOTUICCKON JTUTEPATypPOil, HEOOXOAUMBIMH IS
YIIIyOJ€HHOTO M3Y4eHUs JUCHUIUTMHBI «CTpaTernyeckuii MEHeKMEHT», a TaKKe pa3BUTHE Y
HUX YCTOWYMBBIX CIIOCOOHOCTEH K CaMOCTOSITENIbHOMY HM3YYEHHUIO M W3JIOKECHUIO TOTYYeHHOU

UHpOpMaLIUH.
OCHOBHBIMH 33/1a9aMU CAMOCTOSITEITFHON paOOTHI CTYIEHTOB SIBJISTFOTCS:
oBIIa/ieHue (QyHIaMEHTAIbHBIMH 3HAHUSIMH,
HapaboTKa Mpo(heCcCHOHATBLHBIX HABBIKOB;
nproOpeTeHNe OTbITa TBOPYECKON U UCCIIEA0BATENBLCKOM AeATENbHOCTH;
pasBUTHE TBOPYECKOMH UHUIMATUBBI, CaMOCTOATENBHOCTH U
OTBETCTBEHHOCTH CTY/ICHTOB.
CamocrosiTenpHast paboTa CTYA€HTOB 10 JUCHUILIMHBI «CTpaTernyeckuii MeHePKMEHT»
o0ecrieynBaer:

3aKperIeHUe 3HAaHWUH, TIOJYYEHHBIX CTyJEHTaMM B IIPOLECCE JIEKIUOHHBIX U
MIPAKTUYECKUX 3aHSATUH;
dbopMupoBanue HaBBIKOB pabOThl C MEPUOJUYECKOM M HAy4dHO-

TEOPETHYECKOMINTEPATYPOH;

CHUCTEMAaTU3al1I0 3HAHUN CTYIEHTOB O TEOPUU U NPAKTUKE MEHEJKMEHTA B TYPUCTCKOMN
JUCLUTIIINHE;

pa3BUTHE TBOPUYECKON MHULIMATUBBI, CAMOCTOATEIBHOCTH U OTBETCTBEHHOCTH CTY/JIEHTOB.
CamocrosTenbHas padoTa sBiseTcst 0053aTeNbHOM I KaX/10T0 CTy/ICHTA.

DOpMBI CAMOCTOSATEIBHOW PabOTHI

[Tpu W3YyYCHUU AUCUHUIUIUHBI «CTpaTrernyecKkui MEHEIKMEHT)
PEKOMEHTyeTCAUCIIONB30BaTh CICAYIONTHE (POPMBI CAMOCTOATEILHON PabOThI CTYACHTOB:
- U3y4E€HHE MAaTEepPUAJIOB 110 TEMaM JUCHUIUIMHBI (TOATOTOBKA K MPAKTUYECKUM 3aHSATHUSIM);
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- MOJITOTOBKA COOOIICHHIA, IOKIIAJIOB;

- MOJITOTOBKA K 00CYXICHUIO COOOIICHUH, TOKIIA/I0B;

- MOJIFOTOBKA K pa300py KOHKPETHOM cuTyaruu (case study);

- MOJIFOTOBKA K YYaCTHUIO B MO3TOBOM ILITYPME;

- IOJITOTOBKA K paboTe B rpynmnax (TPEHUHTY) ;

- MOJIFOTOBKA K TECTUPOBAHUIO 110 TEMaM JTUCIUIUIHHBI,

- MOJIFOTOBKA K TEKYIIEMY KOHTPOJIIO 110 OJIOKaM JTUCIUILIHHBI;

10. MarepuanbHO-TeXHUYECKAsI 0a3a, Heo0XoauMas IJIsl  OCYIIEeCTBJIEHUS
00pa30BaTeJbLHOI0 NMPoLecca Mo AMCHUIINHE (MOYJII0):

Y4eOHble 3aHATHS MO JAUCHUIUINHE «CTpAaTeruvyecKuil MEHEIKMEHT) TIPOBOJISITCS
BCJIEAYIOUINX 000PYAOBAaHHBIX yUeOHBIX KaOMHETaX:

Bun yqeOHBIX 3aHATHI 11O
IMACIUTIITNHE

HaunmenoBanue 000py10BaHHBIX Y4€OHBIX KAOMHETOB, 00BEKTOB IS
MIPOBEICHUS IIPAKTUIECKHUX 3aHATHH C TIEPEYHEM OCHOBHOTO

obopynoBaHus

3aHATHS JEKIIMOHHOTO THIIA, yaeOHas ayIuTOpHs, CIISIIHAIM3UPOBaHHAs yueOHas MeOeb
rpynnoBsle U uHANBHYanbHbBIE [TCO: BHJICOIIPOEKIIMOHHOE
KOHCYJIbTAIIMU, TCKYIIHIA 000pyI0BaHUE/TIEPEHOCHOCBHICOTPOCKITHOHHOE
KOHTPOJIb, IPOMEKYTOTHAS 00opynoBaHue
aTTecTanus mocka
3aHSATHSI CEMHUHAPCKOTO THIIA yueOHas ay TUTOpUS, CIICMAIN3UPOBaHHAS yaeOHast MeOeb

TCO: BHJICOTIPOSKIIMOHHOE 000py10BaHKE/TIEPEHOCHOE

BHICOTIPOCKIIMOHHOE 000PYI0BaHNE

mocka

CamMocTosiTenbpHas paboTta
0OyJaronmxcs

[TOMETIEHUE ISl CAMOCTOSITETHHON paOOTHI,

crenuanu3upoBanHas  ydeOHas meOenb, TCO: BHIEOPOSKIINOHHOE)
00OpyIOBaHKE, aBTOMATH3MPOBAHHbIC pabounMe MecTa CTYACHTOB)
CBO3MOKHOCTBIO BBIXOJIa B MH(POPMAIIMOHHO-TEIEKOMMYHHUKAITHOHHYO)
ceThb "MHTEpHeT", NOCKa;

[MomerieHue 111 CAMOCTOSATEIILHOM pabOThl B YMTAIBHOM 3ayie HayuHo-
TeXHUYECKOM  OMOJMOTEKM  YHUBEPCHUTETa, CIICHUAIM3UPOBaHHAS
yueOHasi meOenp aBTOMaTU3MPOBaHHBIE PabOYHEe MecTa CTYACHTOB C
BO3MOXKHOCTBIO BbIX0JIa MH()OPMAIMOHHO-TEIICKOMMYHUKAIIMOHHYIO
ceTh «HTEepHETY, HHTEpAKTUBHAS JIOCKA
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