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GENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIKETHOE OBPA30OBATEJIBHOE
YYPEXIEHME BbICHIET'O OBPA30OBAHVIA

«POCCUMCKHUM TOCYTAPCTBEHHBIVI YHUBEPCUTET
TYPU3MA Y CEPBVICA»
Punuaa ®I'BOY BO «PT'YTUC» B 1. [Togoanscke

CMK
PIYTUC

Aucm 3

1.0BIIAS XAPAKTEPUCTHKA PABOYEN ITIPOT'PAMMBI TUCITATLIAHBI

«OCcHOBBI OepeKJINBOr0 NPOU3BOACTBA»
(HaMMEHOBaHUE IUCLUIUIMHBI)

1.1 MecTo 1MCUMIJIMHBI B CTPYKTYpPe OCHOBHOM 00pa30BaTe/ibHOI MPOrpaMMbl:
VyeOnas aucummiuHa «OCHOBBI OEPEXIIMBOIO MPOU3BOJCTBA» SIBIISIETCS BapUaTUBHOM
YacThl0 COLHUAIbHO-TYMaHUTAPHOTO IMKJIA OCHOBHOM mpodeccruoHalbHOI 00pa3oBaTeabHON
nporpammel B cootBerctBUU ¢ OI'OC CIIO mno cnenumansHocty 38.02.07 bankoBckoe Jeno.
Oco6oe 3HaueHHME TUCIUILTMHA UMeeT TIpu popmupoBanuu u pazsutur OK 01, 03-06.

1.2 Heab ¥ ni1aHupyemble pe3yJabTaThl 0CBOEHH S AUCUUIIJIMHBI:

B pamkax mporpaMMbl y4eOHOH JMCHHILIMHBI OOYYAIOIIMMUCS OCBAMBAIOTCS YMCHHS H

3HAHUA
Kon YmMenus 3HaHus
OK
OK 01, — UCIIOJI30BaTh Ha MPAKTUKE — CYIIHOCTb, XapaKTEPHbIEC YEPTHI U
OK 03, METO/Ibl TTAHUPOBAHUS U HCTOPHUSI Pa3BUTHUS MEHEIKMEHTA;
OK 04, OpraHu3aIy paboThI — METO/Ibl IJTAHUPOBAHUS U
OK 05, NOJIpa3/iesICHuUs; Oopranu3anum paboTbl
OK 06 — aHAJIM3UPOBATH MOJIpa3/IeJICHUS;
OpraHU3aIMOHHBIE CTPYKTYPBI — MPUHIHUIBI TOCTPOEHUS
yIpaBICHUS; OpPraHU3aIMOHHON CTPYKTYpPHI

— IPOBOJUTH paboTy 110 MOTHBALIUU
TPYAOBOH AEATEIbHOCTH
NEPCOHANA;

— TPUMEHSTH B IPOPEeCCUOHATBHOMN
JeSITeIbHOCTH MPUEMBI AEJIOBOTO U
yIIpaBJIEHYECKOTO OOIIEHMS;

— NpUHUMaTh 3P PEeKTUBHBIE
peLlIeHHs], UCTIONb3YS CUCTEMY
METOJIOB YIIPABJICHNUS;

— OpPraHU30BBIBATH paboyee MECTO
U TPYIOBYIO JIESITELHOCTD C
Y4€TOM OCHOB O€peKIIUBOTO
IIPOU3BOJICTBA

YIIpaBIICHUS;
— OCHOBBI ()OPMHPOBAHUS
MOTI/IB&HHOHHOfI IIOJINTUKHN
OpraHu3aIuy;

— BHCIIHAA U BHYTPCHHSAA Cpcaa
OpTraHH3aINH; [IUKJI MEHEPKMEHTA;
— OpoueCC MPUHATUA U pCajin3allun
YIpaBIEeHYECKUX PEIICHU;

— CTHUJIX YIIPABIICHUA,
KOMMYHHKAITIH —COBPEMEHHbBIE
MCTOABI 1 THCTPYMCHTEIL
MEHEKMEHTA;

— OCHOBBI O€PEXKIIUBOTO
MPOM3BOJICTBA, MPU3HAKH KauecTBa
TPAHCIOPTHBIX YCIYT,

— MPUHIIUAITBI OEPEKITUBOTO
MIPOU3BO/ICTRA;

— OCHOBBI CHCTEMBI 5S U 11eNu ee
MPUMCHCHUA

2.CTPYKTYPA M COJAEP)KAHUE YYEBHOM JUCHUILJINHBI
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2.1. O6beM yueOHOI TUCIUNITHHBI H BH/IBI Y4e0OHOI padoThI

Buj yueOHoii padoThl O0bem B yacax
O0bem 00pa3oBaTeIbHOI NPOrpaMMbl Y4eOHOM JMCIUIITHHBI 34
B 1.4. B (popMe npaKkTHYECKOI MOATOTOBKH
BT. Y.
TEOPETHYECKOE 00yUeHHe 16
IPAKTUYECKHE 3aHSITHSI 16
CamocrosiTenbHas pabora 2
IIpome:xxyTouHas aTTecTalus’ (1 ¢epeHIUPOBAHHBIH 3a4eT) -

1 . .
Camocmosmenvuas paboma 6 pamkax 00pa308amMenbHOU NPOZPAMMbL  NIAHUPYEMCs 00paA306amMenbHOl

opeanusayuei ¢ coomsemcmeuu c¢ mpebosanuamu PIOC CIIO 6 npederax obvema yueOHOU OUCYUNIUHBL G
Konuuecmee 4aco8, HeoOXO0UMOM ONsl BbINOJHEHUs. 3A0AHULl CAMOCMOSMENbHOU pabomuvl  00YYaAWUXCS,
npeodyCMOMPEHHbIX MEMAMUYECKUM NIAHOM U COOEPICAHUEM YUeOHOU OUCYUNTUHDL.

Bpewms Ha nipoBeieHre 3aueTa OepeTcs U3 YacoB, OTBECHHBIX HAa MPOMEKYTOYHYIO aTTECTAIHIO IIUKIIA.
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2.2. TemaTHuyecKHii NJIAH U colep:KaHue YUeOHOH TUCHMIIMHBI OCHOBBI OEPEKIMBOTO MPOU3BOJICTBA

HauMeHO8aHue
Koapl
KOMIIETEHIIHIA,
¢popmupoBanmnio
HaumenoBanue Copaepxxanue yuyeOHOro Mmarepuasa u GopmMbl OPraHU3aALMUM 1eSITeTbHOCTH O0bem B KOTOPBIX
pa3iesioB U TeM o0yyaromuxcst yacax
CrocoocTByeT
3JIEMEHT
MPOrpamMMBbl
1 2 3 4
Pasoen 1 bepescnueoe npou3e00cmeo: 0CHOGHbIE NOHAMUA, RPUHUUNDL, MEMO0O0102U, RPODIeMAMU3AYUA
Tema 1.1 Coaep:xanue y4eOHOIro MaTepHuaJia 4 OK 01,
OcHoBHble nIOHATHA | Llenu, 3agaun yueOHO#M AucuuIuinHbl «OCHOBBI OEPEKIMBOIO MPOU3BOACTBa). ObacTu OK 03,

U METOJ0JIOTUS npuMeHeHus OepexxiauBoro npousBojctBa (BIT). Mcropus co3manust mopenei OK 04,
OepeKIIMBOTO OepexnuBoro mnpousBojcTBa. [IpemmymecrBa u Hemoctatku bBII. Cepus I'OCT P 2 OK 05,
IIPOU3BOJICTBA «bepexnnBoe Nponu3BOJACTBOY. OK 06

[Ipumeps! BHenpenust OepexxiauBoro npousBojactsa (I'ockopnopanus «Pocarom», OAO
«PX]T»)
B ToM 4mnciIe MPAKTHYECKHUX U JA00PATOPHBIX 3aHATHIA 2
IIpakTnueckoe 3ansitue 1. ®abpuka nporeccoB kak 3PPeKTUBHBIN coco0 00yUeHUs 2
ONTUMH3AIMK IPOU3BOJICTBEHHOIO ITpoliecca (J1enoBasi MMUTAIIMOHHAsL UTpa)
Tema 1.2 Conep:xaHue yueOHOro MaTepuaJia 4
[IpuHIMIIEI Henenonmaranne B koHuenuuu bII. ITpunnmner BII. Ilotok co3zmanus nenHoctu. Llenu OK 01,
KOHIIETIIIMS CUCTEMBI | IPUMEHEHNs KapT IOTOKOB. YPOBHM MOTOKA CO3/IaHUs LIEHHOCTU. BHUIBI M NpUHIMIIBI OK 03,
bII. KaptupoBanue | kapTupoBaHUsI Ipolecca. JTambl  NPOBEACHUS  KapTHPOBaHHA.  VHCTpYyMEHTHI 2 OK 04,
ITIOTOKA CO3JaHUsI | KAPTUPOBAHUS NOTOKA CO3/aHMs LeHHOCTH. Kapra 1meneBoro, uaeasbHOro M TEKYIIETO OK 05,
LEHHOCTH. COCTOSIHUS IIOTOKA CO3/IaHUsI IEGHHOCTH. THINHYHbBIE OIMOKHU PH KapTUPOBAHUHU OK 06
[Torepu u neicTBrs, | B TOM YHC/Ie NPAKTHYECKHUX H JA00PATOPHBIX 3aHATHIA 2
n00aBsAONIME IIpakTnueckoe 3ansTue 2. IloHsate u sTambl OepexuinBOro mpoekra. Paszpaborka 2
[NCHHOCTh racnopTa y4eOHOro mpoekTa Ha BbIOpaHHYI0 TeMaTuky. KapTupoBanue noroka co3gaHust
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HeHHOCTeﬁ B COOTBCTCTBUH C NPCIIIOKCHHBIM aJITOPUTMOM

Tema 1.3 Copep:xanne yaeOHOro MaTepuana OK 01,
Metone! pemienust | [IpodiaeMHo-opreHTHpOBaHHOE MbIuteHHe. Onpeneienre U GOpMyJIUPOBAHKUE MPOOICMBI. OK 03,
npobiem OmnpeneneHre KIIOYEBBIX NPUYUH BO3HUKHOBEHMS MpoOiembl. TexHosoruum aHainsa OK 04,
npobnem. KBanudukarus BuoB moreps 1o cucremMe 3M. CTOYHUKH TTOTEPh U CIIOCOOBI OK 05,
UX YCTpaHEHUs OK 06
B TOM uynciie NpakKTHYeCKUX U JT1A00PATOPHBIX 3aHATHI
IIpakTnyeckoe 3anHsTHe 3. BBIOOp MHCTPYMEHTOB pelIeHUs MPOOJIEMBI B paMKax
peaiu3yeMoro y4eOHOro MmpoekTa mo pesyiabraTam kKaptupoBanus (Texnuka 4W+2H +
JNEKOMIO3ULIMSL  MpoOJEeMbl, HU3y4EHHWE TPUYMH  BO3HHUKHOBEHHSA,  pa3paboTka
KOPPEKTUPYIOIIUX JICHCTBU)
Pa3zoen 2 Peanuzayua npuHyunos 6epexciuso2o npou3eo00cmea 6 npoheccuonanibHoul desmenbHoCmu
Tema 2.1 Coaep:xaHue y4eOHOro MaTepuaJia OK 01,
Metonsl 1 OcHoBuble  uHcTpymMeHTsl bIl  (oOmactu  mpuMeHeHus, ajanTaius [OJ  BUJ OK 03,
MHCTPYMEHTBI npogeccHoHaTBLHOM NeATeNIbHOCTH): CTaH/JapTU3UpOBaHHas  pabora, cucreMa OK 04,
OepeKIMBOTO paumoHanu3aiu  pabodero Mecra (5S), Meromuka BceoOImIero  OOCITy>KUBaHUS OK 05,
MIPOU3BOJICTBA obopynoBanust (TPM), metoauka ObicTpoil nepenananku (SMED), meToauka 3amiuThl OT OK 06
HenpenHaMmepeHHbIX ook (Poka-yoke), MeTomuka HenmpepbIBHOTO yIy4IlieHus (Kai13eH),
BCTPOEHHOE KaueCTBO, METO] OPTraHU3aIMK IPOU3BOJICTBA «TOYHO B CPOK» (KaHOAH)
B ToM 4nciIe MPAKTHYECKHUX U JIA00PATOPHBIX 3aHATHI
IIpakTnueckoe 3ansaTue 4. [I[puMeHeHre HHCTPYMEHTOB OEPEXIIMBOIO IPOM3BO/ICTBA B
yueObHoM mpoekTe. Cucrema paroHaIn3aluy pabodero mecra (5S) B COOTBETCTBUHU CO
cenuguKoil ¥ npodeccrnoHalbHON HAIPaBIEHHOCTHIO
Tema 2.2 Coaepxanue yueOHOro MaTepuaa OK 01,
Buenpenne metonoB | Monens Baeapenust BIl. Ilenemonaranue B OepesximBoil opranmzarmu. OpraHu3anioHHAs OK 03,
OepexITMBOTO crpykrypa B koHuenmmu BIl. KiroueBble mnokazatemn 3¢QeKTUBHOCTH palboOTHI. OK 04,
MIPOU3BOJICTBA [IpousBoacTBeHHAs KyabTypa Ha pabouem Mecte. THIMUHBIE OIIMOKY IPUMEHEHHUS] METOI0B OK 05,
BIT OK 06

B ToM 4nciie NPAKTHYECKHUX M J1A00PATOPHbIX 3aAHATHI

IlpakTuyeckoe 3ansaTue S. OrnpeneneHne MOJENEH BHEAPEHUS OEPEKINBOTO
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npousBojcTBa. Bapuantel BHeapenus bII ¢ wncnosnb3oBaHMeM MeToAa IHMArHOCTUKU
CKPBITBIX IOTEPH

Pa3IINYIHBIX MOI[CJ'ICI\/’I JUACPCTBA U UX IPUMCHCHHEC B PCATIbHBIX YCIIOBUAX.

Tema 2.3 Conep:kanue 4 OK 01,
TexHonoruu JIuaepcTBO Kak HOBBIM THI MPOU3BOACTBEHHBIX OTHOIICHUH. BoBieueHue nepconaia B OK 03,
JIMJIepCTBa, BIl, opranuzarust paboThl C MPOU3BOICTBEHHBIMA WHUIIMATUBAMH M MIPEIIIOKCHUSIMHU 110 5 OK 04,

BOBJICUCHHS U yIIyqdimeHussM. TeXHOJOTUM MOTHBAIMM W CTHMYJIMPOBaHHE KadecTBa. KBammdukarms OK 05,
MOTHBAaLUH nepcoHasa u o0yuyeHue OK 06
IepcoHana B ToM 4nciie npakTHYeCKUX M JIa00PATOPHBIX 3aHATHIA 2

IIpakTuyeckoe 3anaTHe 6. [IpuMeHeHHe METOJOB MOTHBAIMH IEpCOHANA B paMKax 5

y4eOHOT0 MPOEKTa

IIpakTuyeckoe 3ansaTue 7. [Ipe3eHTanus u 3anuTa Npe3eHTAIUN 4
CamocrosiTesibHast padora. [loaroroBka npesentanuu Ha Temy: CoBpeMeHHBIE

MOAXOAbl K JUAEPCTBY B OpraHM3alldy: OT TEOPUU K TIpakTUKe. PaccmoTpenue 2

IIpome:kyTounas arrecranus (AuddepeHuHaIbHBIH 324€T)

Bcero:

34
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3.MeToauyeckue yKa3aHusl 10 NMPOBeIeHUI0 MPAKTUYECKHUX 3aHATHI/JIa00paTOPHBIX
pabdoT/ceMUHAPOB, 3aHATHIT B opMe MPAKTHYECKOI MOATOTOBKH (MIPH HAJUYMH), U
CaMOCTOSITEJIbHOM padoTe

HpaKTI/I‘-IeCKI/IC 3aHATUA 3aKIIIOYAarOTCA B BBIIIOJIHCHUH CTYACHTAMH, IIOJ PYKOBOACTBOM
npernojaBaTesnisi, KOMIUIEKca Y4YeOHBIX 3aJaHUil HalpaBJICHHBIX Ha YCBOGHHE HAay4HO-
TEOPETUYECKHX OCHOB y4eOHOW JMCUUIUIMHBI, TNPHOOPETECHHE NPAKTUYECKUX HABBIKOB
OBJIAJICHUSI METOJaMHU MpPaKTHYeCKOH paboThl € MPUMEHEHHEM COBPEMEHHBIX CPEICTB
KOMITBIOTEPHOH rpaduku, MyIbTUMEINA, KOMMYHUKAIIMOHHBIX TEXHOJIOTHH.

[IpakTuueckue 3aHATHSA CIOCOOCTBYIOT Oojiee TIIYOOKOMY MOHHMMAaHHMIO TEOPETHYECKOIO
MaTepuana ydeOHOro Kypca, a TakKe Pa3sBUTHIO, (POPMHUPOBAHUIO U CTAHOBJICHHIO Pa3IMYHBIX
YPOBHEH COCTABIAIOIIMUX Mpo(eccuoHalIbHON KOMIETEHTHOCTH CTylaeHToB. Hapsany c
dbopMHpPOBaHMEM YMEHHI W HAaBBIKOB B IIPOILIECCE MPAKTUYECKUX 3aHIATHH 0000IIaroTCs,
CUCTEeMATHU3UPYIOTCS,  YIIyOJsIOTCS M KOHKPETU3HPYIOTCS  TEOPETUYECKHE  3HAHUS,
BI)Ipa6aTI)IBa€TC$[ CIIOCOOHOCThP M T'OTOBHOCTH HCIIOJNB30BAaTh OTH HABBIKM Ha IIPAaKTUKCE,
Pa3BUBAIOTCS] UHTEJUIEKTYyalIbHbIE YMEHUSI.

[TpakTuyeckue 3aHATHs IPOBOAATCS B (popMe MpaKkTHIECKUX padoT.

3.1. TemaTuka H coJep:KaHHe MNPAKTHYECKHX 3aHIATHI/Ia0OPATOPHBIX padoT/
CeMHHAPOB

Ilpakmuueckoe 3anamue 1.

Tema: OCHOBHBIE MOHATHS U METOI0JIOTHSI OEPEKITUBOTO ITPOU3BOJICTBA

Conepxanne: ®abdpuka mporeccoB kak 3(QQeKTHBHBINA CcITOCO0 00ydeHUS ONMTHMH3AINH
MIPOU3BOJICTBEHHOTO TIpoliecca (Ae10Basi UMUTAIIMOHHAS UTPa)

Ilpakmuueckoe 3anamue 2.

Tema: [Tpuniuns! u koHuenuus cucrems! bI1. KaptupoBanue noroka co3aaHus IEHHOCTH.
[Totepu u neiicTBus, 100aBIsAIONIME [IECHHOCTh

Copnepxanue: [lonsatue u stanbl OepexiauBoro npoekra. Pazpaborka macnopra yueGHOTO
IpOeKTa Ha BEIOpaHHYIO TeMaTukKy. KapTupoBaHue MOTOKa CO3/1aHuUs LIGHHOCTEH B COOTBETCTBUU
C MPEAI0KEHHBIM aITOPUTMOM

Ilpakmuueckoe 3anamue 3.

Tema: Metonpl perienust npooiem

Copnepxanuie: BoiOop MHCTpYMEHTOB pelleHHUs MPOOJIEMBI B paMKaX peajin3yeMoro
y4eOHOT0 MpOoeKTa Mo pe3yapTaraM KaptupoBanus (Texunuka 4W+2H + nexommnozurust
po0JIeMbl, H3y4eHUE MPUYUH BOSHUKHOBEHHUS, pa3paboTka KOPPEKTUPYIOMUX AeHCTBUIN)

Ilpakmuueckoe 3anamue 4.

Tema: MeTosibl 1 HHCTPYMEHTBI OEpEeXIINBOIO TPOU3BOICTBA

Copneprxanue: [IpuMeHeHre HHCTPYMEHTOB OEPEKIIMBOIO IIPOU3BOJICTBA B yUEOHOM
npoekTe. Cuctema paroHaIu3anuy padouero mecta (5S) B COOTBETCTBUU CO CIeUU(UKON 1
poeCCHOHAIBHON HAIIPaBIECHHOCTHIO

Ilpakmuueckoe 3anamue 5.
Tema: BHenpenue MeTo10B OEpe ITMBOTO MTPOU3BOJICTBA
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Copepxanue: Onpenenenrue Mozenell BHEAPEHNs OepeKIMBOro Ipon3BoOACTBa. BapuaHTsl
BHCOPCHUA BII ¢ ucnonp3oBanneM MCTOAA AUATrHOCTUKU CKPBITBHIX IOTCPb

Ilpakmuueckoe 3anamue 6.

Tema: TexHonoruu nuaepcTBa, BOBICYEHUS U MOTHBALIMYU IIEPCOHAIIA
Copneprxanue: [IpuMeneHre METO0B MOTUBAIMH NIEPCOHANA B PAMKaX Y4eOHOTO IPOCKTa

Ilpakmuueckoe 3anamue 7.

Tema: 3amura NpoeKTOB

Copepxanue: [IpeseHTanus U 3ammTa UTOrOBOrO OEPEKIMBOTO MPOEKTa MO BHIOPAHHOMN

TEMATUKE

3.2. TeMaTuKa U coJep:KaHHEe CAMOCTOSITEJILHOH padoThI

Tewma 2.3 TexHonorun JIMACPCTBA, BOBJICUCHUA U MOTHUBAILIMU IICPpCOHATIA
Couepmanne: IToaroroBka MMPpE3CHTAalN HA TCMY: COBpeMeHHHe noAXxoAbl K JIMACPCTBY
B OpraHu3anuu: OT TCOPHU K IPAKTHKE. PaCCMOTpeHI/Ie Pa3IMIHBIX MopAeeH JUACPCTBA U UX

IMPUMCHCHHUC B PCAJIbHBIX YCIIOBUAX.

4. ®oHA OLEHOYHBIX CPEICTB JUCHUNINHBI

4.1. Pe3yJ’IbTaTbI OCBOCHHUHA yqeﬁﬂoﬁ AUCHUIIJINHBI, TOJIC/KAIIUE IMIPOBEPKE

DopMBI IPOMEKYTOUYHOHN aTTECTALIMHU IO CEMECTPAM:

Ne cemectpa

@dopMa KOHTPOJIA

1

JnddepennpoBaHHbIN 3a4eT

B pesynpraTe mpoMexyTO4YHOM aTTecTali MO y4yeOHON AHUCUUIUIMHE OCYILECTBISETCS
KOMILJIEKCHAs! IIPOBEpKA CICAYIOIMX YMEHUN U 3HAHWM, a TAKKe (POPMUPOBAHUSA KOMIICTCHIIMI:

PesyabTaTsl 00ydyeHus:

Tloka3zaTeu OoHEeHKH

(I)opMa KOHTPOJIA H

YMeHHUs, SHAHUSA pe3yabrara OLICHUBAHUSHA
Ilepeyenb ymenuit, JemoHcTpanus Ha | [IpomexyTouyHas arrecranus
OCBaMBAEMBIX B PAMKaX MIPAKTHYECKUX 3aHATUSIX | B hopMe
JUCLHUTIIINHBIL: 0TpabOTaHHBIX yMEHHH 1O | AudQepeHIMPOBaHHOTO
— HCIIOJIB30BaTh HA IPAKTHKE IIJIAHUPOBAHUIO U | 3a4eTa.

METO/IbI IIITAHUPOBAHUS U OpraHu3anyuu paboThI

OpraHu3aIy padoThl NEATEIIbHOCTH Texymuit KOHTPOJIb:
[IO/Ipa3IeIICHNs, MpEATPUATHS, - MIUCbMEHHOT0/YCTHOTO

— aHAIM3UPOBATH BBICTPAMBAaHUIO  CHCTEMBI | OIIPOCa;

OpraHU3alMOHHbIE CTPYKTYPBI MOTHUBALINH, IIPUHATUSA | - TECTUPOBAHUS;
YIIPABJICHHUS; peneHu, IIPUMEHEHHUS | -DKCIIEPTHOE HAOIIOICHHE 3a
— IPOBOJIUTH paboTy 1o OCHOB OEpeKIMBOTO | BHIMOJIHEHUEM MPAKTUYECKUX
MOTHBALIMH TPYIOBOMH MIPOU3BOJICTBA paloT U OLIEHKa pe3yJIbTaToOB

NeSITeIbHOCTH MIEPCOHANA;
— HIPUMCHSATH B
npodhecCHoHaNBHOM

ACATCIIBHOCTH IPHUEMEI ICJIIOBOI'O

U YIPaBJIEHYECKOr0 OOIICHUS;

X BBIIIOJIHCHUS.
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— npuHUMATh 3P EKTUBHBIC
pELICHUS, UCTIONIB3YS CHCTEMY
METO/IOB YIIPABIICHHUS;
OpraHM30BBIBAaTH  pabodee
MECTO U TPYIOBYIO JIEATEILHOCTh
C YYEeTOM OCHOB OepeKINBOrO
IPOU3BOACTBA.

Ilepedenb 3HaHUI, OCBaUBAEMBIX
B PaMKaXxX JUCLUILINHBL:

— CYLIHOCTb, XapaKTepHbIE YEPThI
U UCTOPHSI Pa3BUTHUS
MEHEKMEHTA,

— METO/Ibl IJIAHUPOBAHUS U
OpraHu3aium padoThbl
NOJIpa3/iesICHuUs;

— IPUHLUIBI TOCTPOEHUS
OpPraHU3allMOHHON CTPYKTYPBI
yIpaBJIEHUS;

— OCHOBBI ()OPMUPOBAHHUS
MOTHUBAIL[MOHHON TOJIUTUKU
OpraHu3aluy;

— BHEILIHASA U BHYTPEHHSIS cpela
OpraHu3alUy; LUK
MEHEIKMEHTA;

— MpoLIecC NPUHATUS U
pean3anyy ynpaBIeHIECKUX
peueHui;

— CTWJIM YIPaBJIEHUS,
KOMMYHHUKAIIMX —COBPEMEHHbIE
METO/Ibl U UHCTPYMEHTHI
MEHEIKMEHTa

— OCHOBBI OE€PEKITMBOTO
IIPOU3BO/JICTBA, IPU3HAKH
KauecTBa TPAHCIIOPTHBIX YCIIYT,
— NPUHIUIBI OEPEeKINBOTO
IIPOU3BO/ICTBA;

— OCHOBBI CHCTEMEI 5S U IIen ee
IPUMEHEHHUS

JleMoHcTpanus
MPaBUILHO npuMeH
TEPMUHBI B OTIPEICIICHUS

YMEHHUS

[IpomesxyTodHas arTecTanus
B opme
mudepeHITMpPOBaHHOTO
3ayera.

ATb

Texymui KOHTPOJIb:

- MUCbMEHHOT'0/YCTHOTO
oIpoca;

- TECTUPOBAHUS;

-9KCIIepTHOE HaOIro/IeHUE 32
BBINIOJTHEHUEM MTPAKTUYECKUX
paboT U OIIEHKA Pe3yNbTaTOB
VX BBIIOJTHEHHS.

DopmMHpyemMble KOMIETEHIUU:

Kon HaunmeHnoBaHue KOMIIETCHIIMH PopMBbI H METO/IbI KOHTPOJISA B
popmupyemoii OLIEHKM Pe3yJIbTATOB 00y4eHusl
KOMIICTCHIIUH

OK 01 BriOupats ciocoOsl perieHus IIpomexyrounas arrecranus B

3a/1a4 mpodeccuoHaTbHON
JEeSTeNIbHOCTH MMPUMEHHUTEIHHO K
Pa3JIMYHBIM KOHTCKCTaM

dhopmeanddepeHIMpoOBaHHOTO
3ayeTa.
Texkymui KOHTPOJIb:
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- MIUCBMEHHOT0/YCTHOTO OIPOCa;

- TECTUPOBAHWUSIL;

-9KCIIepTHOe  HaOmioneHwe  3a
BBITIOJIHCHUEM MPAKTHYCCKUX pPaboOT
M OUCHKA  pE3yJbTaToB  HX

BBITTOJIHEHHSI.

OK 03 [InanupoBath M peanu3oBbiBaTh | [IpoMexyTouHas arrectanus B
cobcTtBeHHOE MpodeccuoHanbHOe U | hopmeauddhepeHITnPOBAHHOTO
JMYHOCTHOE pa3BuTHE, | 3a4eTa.
MPEIIPUHIMATEIbCKYIO Texymimii KOHTPOJIb:
JeSITeTbHOCTD B | - MUCBMEHHOTO/YCTHOTO OIPOCa;
npodeCcCHOHATLHON cdepe, | - TECTUPOBAHUS,
WCIOJIH30BATh 3HAHUS 1O MPABOBOH | -3KCIIEPTHOE HabroneHne 3a

n q)HHaHCOBOﬁ I'paMOTHOCTH B | BBIIIOJJHCHUCM IIPAKTHYCCKHX pa60T
PA3JIMYHBIX ) KXU3HCHHBIX CUTyallUsaAX | U OLICHKa PE3yIbTaTOB ux

BBITIOJTHEHHUSI.
OK 04 D¢ dextnBHO B3auMmoseicTBOBaTh | [IpoMexxyTodHas arrecTanus B
u pabotaTh B KOJUIeKTHBE | | (hopmeaudepeHInpoBaHHOTO

KOMaHJ1e 3ayera.

Tekylmunii KOHTPOJIb:

- MUCBMEHHOTO/YCTHOTO OIPOCa;

- TECTUPOBAHUS;

-9KCIIEPTHOE HabroneHne 3a
BBINIOJTHEHUEM TPAKTHYECKUX PabOT
W OIECHKA  pe3ylbTaTOB WX

BBITOJTHEHMS.

OK 05 OcymecTBiATh YCTHYIO u | [Ipomexyrouynas arrecranus B

MMCBMEHHYI0 KOMMYHMKaIUI0 Ha | popMeauddhepeHIIMpoBaHHOTO
roCy1apCTBEHHOM A3BIKE | 3a4eTa.

Poccniickoit @enepanuu ¢ ydetoMm | Tekymui KOHTPOJIb:

0COOEHHOCTEM  COLMAJIbHOTO M | - MUCbMEHHOI'0/yCTHOTO ONpOCa;
KYJIbTYPHOI'O KOHTEKCTa - TECTUPOBAHUS;

-3KCIIEPTHOE HaOI0IeHUE 3a
BBITTOJIHEHUEM MPAKTUYECKUX paboT
U OLIEHKa  pe3yJbTaTOB  HUX

BBINOJTHEHMS.

OK 06 IIposiBIATE rpa’kIaHCKO- IIpomexyrounast arrecranus B

MaTPUOTUYECKYIO MO3UIHIO, dhopmeaunddepeHITUPOBAHHOTO

JEMOHCTPUPOBATh OCO3HAHHOE 3aueTa.

IIOBEJICHUE HAa OCHOBE Texymuit KOHTPOJIb:

TPaJIULNOHHBIX POCCUHCKHUX - MIUCbMEHHOT0/YCTHOT'O OIPOCa;

JyXOBHO-HPAaBCTBEHHBIX - TECTUPOBAHUS;

LIEHHOCTEH, B TOM YHCJIE C YUIETOM | -DKCIIEPTHOE HabmroeHue 3a

rapMOHHU3AIIUU MEKHAIIMOHAJILHBIX | BBIMOJIHEHUEM MPAKTHUYECKUX padoT

1 MEXPEINUTMO3HBIX OTHOILIEHUH, U OLEHKa  pe3yabTaToOB  HUX

MIPUMEHSTh CTaHIapPThI BBITIOJTHEHUSI.

AHTHKOPPYINIUOHHOI'O TOBCACHU
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4.2. MeTonnka NpUMeHEHUsI KOHTPOJIbHO-U3MEPUTETbHBIX MATEPHAJIOB
KonTposnb 3Hanuii 00y4aromuxcsi BKIOYaeT:

Texymuii KOHTPOJIb B (hOpME YCTHOTO OMpOca, TECTUPOBAHMSI, SIKCIIEPTHOTO HAOIIOICHUS

34 BBIIIOJTHCHUEM IMPAKTUYCCKUX pa60T M OLICHKA PE3YyJIbTAaTOB UX BBIIIOJTHCHHUA.

[TIpomexxyrounyto arrectauuio B ¢opme audepeHIMPOBAaHHOTO 3adeTa B BUJC

TECTUPOBAHUA

4.3. KOHTPOJILHO-I/I3MepI/ITeJII>HLIe MaTepuaJibl BRJIKYAKOT:

4.3.1. TunoBsble 3a1aHNUs 1JIs1 OLEHKH 3HAHUI M YMeHH#l TeKyIIero KOHTPOJIs

[TpumepHBIe 3a1aHUs 110 IPAKTUYECKUM paboTam

[TpakTuueckas pabora mo Teme: lloHarue m stambl GepexnuBoro npoekra. PazpaboTka

KapThl MOTOKA CO3/IaHUS LICHHOCTHU (KapTUPOBAHUE)

[{enb pabOTHI: HAYYUTHCS pa3padaThIBATh KAPTY TEKYIIETO MOTOKA CO3/JIaHUS IIEHHOCTH

Xon paboThI:

1. Onpenenuth «ceMeMcTBO MPOAYKTOBY IS IIOTOKA.

2. Onpenenuts TpeOoBaHUS TOTPEOUTEIS.

3. Onpeaenuthb KittoueBbie Tansl mpoiiecca.

4. Cobparp Kputnueckue qaHHbIC 1T KOKIOTO dTara.

5. Onpenenutsb «3anachkl» MEXKIY KaKIbIM dTArlOM.

6. Onpenenuth yacToTy nocraBok ot [locraBmuka k [lorpedburento.
7.HapucoBats HbOpMalInOHHBIE TOTOKU MEXKTY FPYIIaMH.

8. Beruucnuts MeTpuku.

TecroBblii KOHTPOJIb MO pa3aeny 1 bepexinBoe Nnpou3BOACTBO

1) Ha xakoM npeanpusiTuM BliepBble CHCTEMHO NMPHUMEHWJIM NPHHUHUIIBI H HHCTPYMEHTBI

BepemﬂnBoro HpOH3BOJICTBa?
1. Motorolla; 2.Toyota; 3. Ford; 4. General Electrics

2) Kakoii U3 cieqyoumx noaxoa0B UCNoJb3yeTcsi B 0epeKJInBOM NPOU3BoACTBe?

1. pacuet onTUMaNBLHOTO pa3Mepa NapTHH;

2. IPOU3BOJICTBO Ha CKIIAN;

3. IPOU3BOJIUTH, TOKA €CTh MaTepUAIIbI,

4. M30BITOK IPOU3BOJUTEIBLHOCTH 000PYA0OBaHUS

3) OcHoBHasA HeJIb 10001 1esITeTbHOCTH 110 COBEPIICHCTBOBAHMIO - 3TO:
1. coxpamienue nepcoHana,

2. yCcTpaHEHHE NOTEPD;

3. cHIKeHHe THOKOCTH,

4. WCKIIIOYEHHE BO3MOXKHOCTU TPHHITUS peIIeHUH Ha HUKHUX YPOBHAX
4) Yto sexut B ocHOBe bepe:xxiuBoro moaxoxa?

1. Coxparienne pUHAHCOBBIX 3aTpaT;

2. llerHocTth st mOTpeOUTES;

3. YBenuueHue 101 pbIHKA;

4. KayecTBO npoayKuuu

5) Pacuer neHbl NpPOAYKIUH B OepeKJIHMBOM IIPOU3BOACTBE:

1. CebecroumocTts + [Ipubsuts = llena nms mokymnarens,

2. Ilpu6su1b = Llena nokynaresns — 3aTpaThl Ha IPOU3BOACTBO

6) Cucrema 58S 370:

1. CucremMa ruiaHMpOBaHUS AMUHUCTPATUBHO-XO35ICTBEHHOM! AESITEIBHOCTH;

yIIpaBJIeHUS
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2. Cucrema, KOTOpasi BHEIPSIETCS MOCIIE CTaHAapTU3AH Pab0YUX MECT;

3. Cucrema, HanpaBieHHas Ha 3(()EKTUBHYIO OPraHU3aLUI0 PA0OYNX MECT;
4. Cucrema, obecrieunBaroasl yoopky paboumx Mect

7) Ha uto BiausieT cucrtemMa 5 «S»?

1. Ha kauecTBO 1 EPUOANYHOCTH YOOPKU pabOUYHX MECT;

2. Ha tpynoemMKocTh, pabouyro ocie0BaTeIbHOCTh U CI0KHOCTbD BBINOIHAEMON pabOTHI;
3. Ha npon3BoANTENEHOCTD, 0€30M1aCHOCTh U Ka4eCTBO;

4. Bce BbIlIenepeYMCICHHbBIC

8) Kakoii 3Tan He BXOaHUT B npouecc 5S?

1. Cranmaptusupyi,

2. Coptupyi;

3. Coaepxu B IOPSIIKE;

4. Cozepuait

9) Ha kakoM 3Tane 5S HAUMHAKT UCHOJIb30BATH METO/J KPACHBIX SIPJIbIKOB?
1. CoptupoBka,

2. Co3znanue nopsiaka

3. ConeprkaHue B MOPSIIKE

4. CrangapTusaius

10) 5S - 310 Ha caMoOM [1eJ1e METO[...

. BU3YaJIbHOT'O YIIPABJICHHUS

. OYUCTKH

. yIIpaBJIeHHUE 3aracamMu

. OpraHu3aluu

. BCE U3 BBIILIECNEPEUHUCICHHOTO

11) IToTOK HEHHOCTH — 3TO:

1. Ynpasnenue nH(HOpMaMOHHBIMU ITOTOKAMH OT 3aKa3a JI0 MOCTaBKU

2. IIpeoOpa3oBaHue OT ChIpbs JO TOTOBOTO MPOJIYKTa B pyKax MOTpeOuTeNs
3. JlelicTBus, KOTOpbIE TPeOYETCsl COBEPUINTD, YTOOBI TPeoOpa3oBaTh ChIpbe U MH(OPMALIHIO B
TOTOBOE M3/I€TUE U CEPBUC

12) Kapra noroka co3gaHusi IEeHHOCTH - ITO:

1. B3auMOCBsI3b I€MCTBUI MO U3TOTOBJIEHUIO U3IETUA.

2. Merton HaOII01€HUS, OCYIIECTBIISIEMbIH JUI U3yYSHHs 3aTpaT BPEMEHHU.
3. JlocTaTo4HO IpOCTas ¥ HaruisgiHas rpaduyeckas cxema.

13) s navana 1100601 padoThI N0 COBEPIICHCTBOBAHUIO TOTOKOM CO3/1aHHMS HEHHOCTH
KPUTHYECKH BaXKHA CIIEYIOIast WH()OPMAIIHSL:

1. cocTosiHME MPOU3BOACTBEHHBIX MOIIIHOCTEH

2. TpeOoBaHUs OTPeOUTENS

3. BO3MOXKHOCTH MOCTaBIIMKA

4. coCTOsSIHUE CUCTEMBI YIIPaBJIEHUSI IPOU3BOJICTBOM

14) LlenHnocTs A1 MOTPeONTEIISA ONpeae/IsieTc KaK:

1. croumocTh

2. TocTaBKa

3. HageXHOCTh

4. peakuus Ha TpeOOBaHUs

5. BCE U3 MEPEUHUCICHHOTO

15) Myna 3to:

1. Co3ganue no0aBIISIIONIEN IEHHOCTH

2. Bpems Ha nepeHanaaKy o00py10BaHUs

DN D W N =
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3. BerpanBaHKe KOHTPOJIS KauecTBa

4. ITotepun

5. BelpaBHHBaHHE POU3BOJCTBA

16) OTmMeTbTE BUABI IOTEPD:

. PemonT 060pynoBanus

. [lepennpousBoacTBO

. Oxxunanue

. YOopka paboueii 30HbI

. JInmnssa Tpaekropus

. JIunaue aBUKEHUS

. 130bITOK 3amacoB

. [lepenananka o6opynoBaHus

. JIutame >Tansr 00paboTKH

10. MctipaBieHue u 6pak

17) 3ToTr BUA NOTEepb NOABJISAETCS NMPH 3a/1eprKKe U3/1eJIis HAa NpeAbIAyleM dTamne
00padoTKH, NPHU NPOCTOE WM NOJOMKe 000PYyA0BAHUS

1. Heny»Hast TpaHCIOPTUPOBKA

2. Ilepennpon3BoaACTBO

3. Oxunanue

4. JIumHuii aTan o0paboTKU

18) YUTo U3 nepeuyncaIeHHOI0 He ABJISETCS OJHUM U3 CeMH BH/IOM NOTephb?

1. mepenpou3BOACTBO

2. TpaHCTIOPTUPOBKA MaTEpUAJIOB

3. o)KUIaHue

4. n30bITOYHAS MPOU3BOAUTEIHLHOCTH 000PYI0BaHUS

19) Kakum siNOHCKUM TepMHHOM B BepeskimBoM NPOU3BOACTBE HA3BIBAIOT
HEPABHOMEPHOCTH BBINOJHEHUs padoT?

1. Myna

2. Mypa

3. Mypu

4. AgnoH

20) - cpeacTBO HH(P)OPMHPOBAHUS, C IOMOIIBI0 KOTOPOI0 AaeTCsH
pa3penieHue WM yKa3aHue Ha NPOU3BOJACTBO WIH U3bATHE (1epeaavy) u3aejnii B
BBITATUBAIOLIEH cCUCTEMe

1. Kaitnzen

2. Kanban

3. AH10H

4. SMED

21) - 3TO cUCTeMA IJIAHUPOBAHMUA MAaTEePUAJbHO-TEXHUYECKOI0 CHAOKeH s,
NpeaycMATPUBAIOIIAS MOJHYI0 CHHXPOHHM3ALMIO C IPOU3BOACTBEHHBIM NPOLIECCOM
1. IIporpamma «lIsaTe HynEW»

2. Kpyxku kauecTBa

3. Cucrema 5S

4. Cucrema «Kanban»

5. Cucrema «Just-in-Time»

22) Kakast U3 TeXHHK OKa3bIBaeT MAKCMMAJIbHOE BJIUSIHUE HA BPeMsl IepPeHaAJIaAKu?
1. HenpepsIBHBIN TOTOK

2. CrangapTuzanus

O 00 1N DN K~ W~
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23) Bpems Ha nepeHaagKy o00pya0BaHMS - ITO...

1. nosxe3Hoe NpoU3BOJCTBEHHOE BpEMs

2. notepu

3. yacTM4HO NOJIe3HOE paboyee BpeMs U YaCTUYHO IOTEpHU

24) Kakoii TepMHH 0003HAYAET «3aLIUTA OT AYPAKA» MU «IPeAOTBPAIlleHHe OIIH00K»
1. Agnon

2. Myna

3. JI3umoka

4. Iloka-éxa

25) Kakoii MHCTPYMEHT NpUMMeHsIeTCs 11l ONpeAe/IeHUsl OTepb M J1eiicTBUI, He
N00aBJISIOIIMX EHHOCTH?

1. JlnarpaMma npUYMHHO-CJIEICTBEHHBIX CBS3EH

2. KaptupoBanue nporecca

3. duarpamma Ilapeto

4. FMEA

26) Ha xakoM npuHuune ocHoBana guarpamma Ilapero?

1. [TpyHIMIT MUHUMU3ALIMY 3aTpaT

2. IMpunmmn 80/20

3. IIpuHUMI yBETUYEHMSI IPOU3BOAUTEIBHOCTH

4. ITpyuHUIMI HENPEPBHIBHOTO COBEPILIEHCTBOBAHUS

27) YUto orodpaxkaer nuarpamma McnkaBbi?

1. IlpuunHbBI BOBHUKHOBEHUS POOIEMBI

2. Bo3MoxHbBIE TyTH pelIeHUs MPOoOIeMBbl

3. OTBETCTBEHHBIX 32 BOSHUKHOBEHHE MPOOIEMbI

4. 3aTpaThl Ha TMKBUIALMIO TOCIEICTBUN IPOOIEMBI

28) Uto siB1sieTcst MOAC/IBIO HENMPEPBIBHOIO YIy4IICHUS KaYecTBa?

1. nuxn PDSA

2. IMKJ mponecca

3. IPOU3BOJICTBEHHBIHN ITUKJI

4. HAYETO U3 NEPEUUCIEHHOTO

29) TPM - BceoOliee 06cay:KuBaHue 000py10BaHusi 3TO...

1. o6cykuBaHre 000pyIOBaHUS MEXAaHUKOM, COTPYIHUKOM U SHEPTeTHKOM
2. o0cny)uBaHuE, 00ECIIEUNBAIOIIEE €r0 HAUBBICIIYIO A3(()EKTUBHOCTh B TEUEHUU BCETO
YKU3HEHHOT0 IUKJIa C YYaCTHEM BCEro NIEpCOHaIa

3. obcmyxuBaHue 000PyI0BaHUSI BCEH MPOMU3BOACTBEHHOM OpUTaI0i, B KOTOPOH COCTOUT
oreparop, paboTarouuii Ha TOM 000pyI0BaHUN

30) YBeanyeHne KAKMX 3aTPAT NPUBeAET K 001eMy CHUKEHHIO 3aTpaT?
1. TpaHCIIOPTHBIE pacXoabl

2. IpeaynpexIaloNIne 3aTpaThl

3. 3aTpatsl Ha OIUIATy TPyJa

31) Kakue 3aTpaThbl OTHOCATCH K BHYTPEHHUM 3aTpPaTaM Ha Aedexrt

1. OTX0aB! M IEpeAeIKH, BOZHUKILINE 10 BUHE IIOCTAaBLIIMKOB

2. O0y4eHue BompocaM KauecTBa

3. Ilepenenku U peMOHT

4. ITpoBepKH M UCIIBITAH



@r60Y BO

GENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIKETHOE OBPA30OBATEJIBHOE
YYPEXIEHME BbICHIET'O OBPA30OBAHVIA

«POCCUMCKHUM TOCYTAPCTBEHHBIVI YHUBEPCUTET
TYPU3MA Y CEPBVICA»
Punuaa ®I'BOY BO «PT'YTUC» B 1. [Togoanscke

CMK
PIYTUC

Aucm 16

IIpumepHasi KOHTPOJIbHAA padoTa no pa3aeay 2 Peaqu3anusi NPUHUMIOB 0ePeKJINBOIO
MPOU3BOACTBA B NPO(eCCHOHATBHOM AeSITeJIbHOCTH
KonTponbhaas pabora BKIIOYaeT 3aJaHUS KOMOMHUPOBAHHOTO TUIA C BBIOOPOM OJIHOTO HWIIU

HECKOJIbBKMX OTBETOB C OOOCHOBaHHEM BBI60pa, 3alaHuA 3aKpPBITOI'O THUIIA Ha YCTAaHOBJICHHUC

COOTBCTCTBUA MW  YCTAHOBJICHUA IOCICAOBATCIBHOCTH MW 3adaHUsA OTKPBITOrO THUIIA C

Pa3BEPHYTHIM OTBETOM.

3aganusa no komnereHusam OK 01,

OK 03-06

1. YcranoBuTe COOTBETCTBHE MEKIY NOHATHSIMU U ONpPeIeeHUsIMHU, HCIOJIb3yeMble B
Oepe:KINBOM NMPOU3BOJICTBE

IlonsiTue Onpenenenne

A. Bepe)KJ'II/IBOG IIPpOU3BOJACTBO 1. ITone3nocTh MMpOAYKTa C TOYKH

HOTp€6I/IT€JI$I, co3aaBacMas MpOrU3BOJUTCIICEM

3peHust

b. Ixugoka 2. Tunm TOpouW3BOJACTBA, B KOTOPOM IIEHHOCTH
MPOIYKIIUH OTpeIesieTCs CTOYKH 3peHUs
noTpeOuTens

B. LleHHOCTH POIYKTA [JIA 3. Jlobas JesaTenbHOCTh, KOTOpAas, IOTPEOIISs

norpeduTens pecypchl, He CO3J]aeT LIEHHOCTH ISl TOTPeOnTeNs

I'. Myna 4. Cnoco0 Hamaaku oOOpYIOBaHUsS, TPH KOTOPOM

IIPOUCXOOUT €ro aBTOMAaTHU4ecKas OCTAHOBKA IIpH
NOSIBJICHUHU AeeKTa

M. Touno BoBpems (JIT)

5. Cucrema  npou3BOACTBA, IpU  KOTOPOH
W3rOTABIIMBAETCS HYXKHOE IMOTPEOUTENI0 KOJUYECTBO
U3JIeNUi/yCIIyT B ONIpeIeIeHHbI UM CPOK

3anuiuTe BIOpaHHbIE HU(QPHI 10 COOTBETCTBYIOMIUMHU OyKBaMHU:

A b

B r il

2. YKauTe 04epeIHOCTH IAT0B MeTo/1a 5S B OepekaIuBOM MPOU3BOICTBE:
A. CobJioieHue nopsiika (COUTOH)

b. CoBepmiencTBOBaHME (CHIYK?)

B. Copruposka (caupu)

I'. Conepxxanue B 4uCTOTE (CIUCO)

J. CranpapTuszanus (COMKILY)

3anumure COOTBCTCTBYIOIIYIO MTOCICAOBATCIIbBHOCTD 6yKB CJICBA HAIIpaBO:

3. BriOepure npaBUIIbHBINM OTBET M 3alUIINTE apIyMEHTbI, 000CHOBBIBAIOIINE BHIOOD

orBeTa. Kakme ABa HANPaBJICHUSA aJallTAllMU BbIACJIAT B YIIPABJICHUU l'[epCOHaJ'[OM?
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A. TlepBuyHas, BTopuuHast

b. OcHoBHas1, BcriomorarebHas
B. BHemHsis, BHyTpeHHsIS

I'. SIBHas, ckphITas

Ortser:

4, BreiOepuTe TNpaBWIIBHBIA OTBET W 3aIUIIATE aAPryMEHTBI, OOOCHOBBIBAIOIIHE BBHIOOD
orera. [Ipu HEOOXOAUMOCTH NMPUHATH PAIIHOHATbHOE YIIPaBJIeHYecKoe peleHue Bel...

A. Byzmere pyKOBOJICTBOBATHCS <3JPABBIM CMBICIIOM» W TPOIUIBIM OINBITOM JCHCTBHIA B
AQHAJIOTUYHBIX CUTYaIUSIX

b. [Ipumere pereHne, UCXOIS U3 PacCyKIACHUN, OCHOBaHHBIX HA COOCTBEHHOM OIIBITE

B. Omnpenenute cUMIITOMBI, OTPAHUYEHUS M KPUTEPUH ONTUMAIBHOCTH, 10 KOTOPHIM CPAaBHHUTE
pa3IUYHBIE ATbTEPHATHUBEI

I'. B3Becute MONOKUTEIBHBIC U OTPUIIATEIIBHBIC TTOCIEACTBHSI IO KaXJIOMYy BapUAHTY JEHCTBUI
U BBIOCPETE HAMITYUIIYIO aJIbTCPHATHBY

OTBeT:

5. YcTraHoBHTE COOTBETCTBHE poaa morepb U €ro XapakKTe€puCTuUKH B 6epe)KJ'lPIBOM

NPOU3BOACTBE!
Pox nmorepn Xapakrepucruka
A.Myna 1 pona 1. [e#icTBus, KOTOpble HE JA00aBISIOT MPOAYKTHl LIEHHOCTH, HO

OTKa3aThbCA OT HUX HEMCAJICHHO HCBO3MOXKHO

b. Myz[a 2 poaa 2. HeouenenHnie NEPCHCKTUBLI, HCUCITIOJIB30BAHHBIC UJICU

B. Myna 3 pona 3. MeiicTBus, He M00ABISIONINE H3JCIHIO0 IIEHHOCTH, OT KOTOPBIX
MOKHO M HEOOXOJIMMO OTKa3aThCs Cpa3y

3anuiuTe BIOpaHHbIE HU(PBI 10 COOTBETCTBYIOMIUMHU OyKBaMHU:

A b B

6. ComocraBbTe HHCTPYMEHTDI 6epemn30r0 NMPOU3BOACTBA U UX ONMHUCAHUEC

Ha3panue nuacTpyMeHTa Onucanue MHCTPYMeEHTA

A. Just in time. 1. ®wunocodust MOCTOSHHOIO YIydIIeHHs KadecTBa. Ecim
y KOMITAHWH BBICOKHE TIOKA3aTeN M, 3TO HE TIOBOJ] pacCiIadIsaThes:
a000i pe3yabpTaT Bcerga MOXHO yinydinuTh. Crofa BXO/IHWT,
HanpuMep, MeToJ] 2S — KOrJia Bce HHCTPYMEHTBI JIE)KAT CTPOTO
Ha CBOMX MECTaXx.
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b. BuiTaruBaromee | 2. Merox pacnpeneneHuss MaTepuaioB U TOBapOB BHYTPHU
MOTOYHOE MPOM3BOACTBO | KoMnanuu. Hanpumep, cbippe Ha 3aBOAE M0 MPOU3BOICTBY
(pull production) MPYXUH TIOCTYMAaeT MaJCHbKUMH MAPTHSAMH U TOJIBKO B TE

IIPOU3BO/ICTBEHHbBIE Y3JIbl, I/I€ OHO HEOOXOAMMO. A rOTOBbIE
IIPYXUHBI Cpa3y K€ OTTPYXKAKOTCS MOKYNaTeasiM. ITO IIOMOTaeT
O0pPOTHCS C JIMIIHUMU 3aI1acaMH.

B. Kan6aHn. 3. Cucrema oOpaTHOW CBsi3u Ha nmpousBojacTBe. Hampumep,
K&Kl y4acTOK IPOU3BOJICTBA MOXET OBITh 000pYyIOBaH
CHelUaJbHbIM IIHYpOM Il TOJauud curHaia. B ciaydae
HEHCIPABHOCTH COTPYAHHMK JepraeT 3a HEro — MU 3aropaercs
KENTBHIA CBET, cUTrHaimu3upyroumii o nedexre. Ha mecto cpaszy
e MPUXOJAT CIIEUATUCTHI, YTOOBI YCTPAHUTH MPoOIEMYy.

I'. Kaiinzen 4. [Ipou3BOIUTE POBHO CTOJIBKO MPOIYKIIMH, CKOJBKO
Ha HEee eCTh MOTPEOUTETBCKOTO CIIPOCa, YTOOBI HE CKIAIUPOBATH
TOBAp.

. Aunon 5. O0OBEM BBIITYCKa OMPENEISIETCS YPOBHEM MOTPEOUTEIHCKOTO

crnpoca. BaxxHO opraHu3oBaTh HPOLECCHl TaK, YTOOBI MPOAYKT
IepeMelaics OT OJIHOTO y4acTKa K APYromMy HeE MapTHSIMH, YTO
MOXET CTOHNOPUTh IPOM3BOJCTBO, a MOLITYYHO, OT ChIPbS
710 TOTOBOT'O U3JIEJINS.

3anummre BH6paHHBIe I_[I/I(I)pbl noa COOTBCTCTBYHOIIMMHU 6YKB3.MI/II

A B B r i

7. BplOepuTe NpaBWIBHBI OTBET W 3alMILIUTE apryMEHTHl, OOOCHOBBIBAIOIIHE BBIOOP
orBeta. Uro siBasieTcss OCHOBOHM mnepBoro mara «CoOpTHpPOBKa» NPH BHEIPEHUH
MeTroaa «5SS»?

A. PaznieneHue npeIMeTOB Ha «HYXHbIE» «MHOTA HY)KHbBIE» U «HEHY)KHbIE)
b. Paznienenue npe1MeToB Ha «CTaHIAPTU3UPOBAHHBIE» U «HE CTAaHAAPTU3UPOBAHHBIE)
B. Pa3nenenue npeaMeToB 1o y100HOCTH pacloiI0KEeHUs

OrtBer:

8. BriOepuTe NpaBWIBHBIA OTBET M 3allUIIATE apTyMEHTHI, OOOCHOBBIBAIOIINE BBIOOD
OTBETA. 3aBbIIICHHE PA3MEPOB BO3HATPAXKICHUSI COTPYJIHUKA 00bIYHO NPUBOAUT K:
A. TlocrossHHOMY yBEnMUEHUIO 3(pPEKTUBHOCTU ero padoThI;
b. Bpemennomy yBennueHnto 3¢ (HeKTUBHOCTH €ro padboThl;
B. IlocrossHHOMY yMeHbLIEHHUIO Y(PEKTUBHOCTH €ro padoThI;

I'. BpeMeHHOMY yMeHbIIEHNIO 3 (HEKTUBHOCTH €r0 pabOThI;
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J1. CHI)KEHHIO MOTHBAITUU paOOTHUKA

Ortser:

9. CooTHecuTe TUIIBI IOTEPH B (epe:KINBOM NMPOU3BO/JICTBE U UX ONMCAHHE

Tunsl norepn

Onucanue

A. Mypa (Mura)

1. [leperpy3ka. [loTepu, cBs3aHHbBIE C Upe3MEPHON HArpy3KOW Ha paboumnx
uim obopynoBanue. Harpumep, cTaHOK HCIIONB3YEeTCs] HA MaKCUMaIbHOU
MOIIHOCTH B TEYEHWE JUIMTEIBHOIO BpeMEHH. B monrocpouHoit
MEPCIEKTUBE 3TO MOXKET IMPUBECTU K OBICTPOMY U3HOC

y, MIOJIOMKaM, a TaK)Ke K YCTaJOCTH, OIIMOKaM M TpaBMaM.

b. Mypu (Muri)

2. [Torepu. JleiicTBHsI, KOTOPBIC HE JOOABIISIFOT IICHHOCTH. DTO MOTYT OBITh
NENCTBUS, YBEIMUMBAIOIIME BPEMsI BHITIOJTHEHUS 3aKa3a, U3JINIITHSISA
TPAaHCIIOPTUPOBKA UITM TIEPEMEILICHHS], HAKOTUICHHE 3aI1acoB, OKUJAHUE U
T.J.

B. Myna
(Muda)

3. HepaBHoMepHoCTh. OTHOCHUTCS K HEPAaBHOMEPHOCTHU WM U30BITOYHON
BApUMATUBHOCTHU B NMPOU3BOJICTBEHHBIX Mpoleccax. Hampumep, eciiu nunus
paboTaer ¢ pa3HOU CKOPOCTHIO B Pa3HOE BPEMSI, 3TO MOKET MIPUBECTH K
NepPEnpPOr3BOICTBY WJIH 3a7epkKkaM. [lens — caenarh mpou3BoICTBO KaK
MO>KHO OoJiee CTaOUIILHBIM U MPEICKA3YEMBIM.

3anummre BHIOpaHHBIE HU(PHI O] COOTBETCTBYIOIIMMHU OYKBAMHU:

A

b B

10. ConocTaBbTe CTHJIM PYKOBOJACTBA M €0 ONMCAHUE

CTniab pyKoBOACTBA Onucanue

A. ABTOpPUTaApHBIN

1. Onwmpaercs Ha  COBMECTHOCTh  NPHUHSATUS  PEIICHUH,
CO3HATEIbHOCTh,  JIOBEPUTEIIbHBIC  OTHOIIEHUS,  OIOBEIIECHUE
COTPYIHUKOB, CaMOOPTraHU30BAaHHOCTb, OTBETCTBEHHOCTb,
CTUMYJIUPOBAaHUE,  OTKPBITOCTh.  PelieHuss OpUHUMAIOTCS B
pe3yNnbTaTe COBMECTHOTO OOCYXKICHHUS.

b. JInubepanbHbIit

2. XapakTepusyeTcst Tpeb0BaTeIbHOCTHIO, KECTKOCTHIO U CTPOTUM
KOHTpoJieM. Pelienust npuHUMaeT TOJIbKO PYKOBOJAUTENb, HA C KEM
HE COBETYSICh.

B. demokpatuueckuii | 3. I[lpemmonaraer MHWHHMajdbHOE BMEMIATEILCTBO MEHEDKEpa B

paboty nomqunHEHHBIX. KoJulekTHB momyyaer cBoOOly M aBTOHOMMIO
B BBITTOJTHEHUH 3ajad. [TpaBnenue OCYIIECTBIIACTCS
MOCPEJICTBOM JIeJIETUPOBaHMsl,  I'MOKoro  pabodero  rpaduka,
MUHHMAaJIHHOTO KOHTPOJISI, OTKPBITOW KOMMYHHKAIIHH

3anummure BLI6paHHBIC I_[I/I(I)pBI noa COOTBCTCTBYIOIIUMU 6y1(BaMI/IZ

A

b B

11. Br16epuTe npaBuiIbHBINA OTBET U 3alUIINTE apTyMEHTHI, 000CHOBBIBAIOIINE BHIOOD

otBeTa. [lcuxodusnoiornueckas ajantanus XapaKkTepusyer:
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A. mpucniocobsieHre pabOTHUKA K OTHOCUTEIILHO HOBOMY COLIMYMY, HOpMaM IOBE/ICHUS;
HATAKMBAaHUE KOHTAKTOB;

b. mpuoOperenue wiu 10pabOTKy TPYAOBBIX CITIOCOOHOCTEH (PO EeCCHOHANTBHBIX 3HAHHIA,
HaBBIKOB), U3YUEHHE TEXHOJIOTHYECKOTO MPOIECCa;

B. mpucnoco6ieHre K HOBBIM (PH3UYECKUM H IICHXOJIOTHYECKU HAarpy3KaM, YCIOBHUSIM TPY/a,;
. ycBOCHHME pOJIM MM OPraHU3alMOHHOTO cTaTyca pabodero Mecra u MmojpasieieHus B o01mei
OpPTaHU3AIMOHHON CTPYKTYpE, MOHNMAHUE MEXaHU3Ma YIIPABIICHUS;

J1. o0cyxkIeHne HOBEHIINX pa3paboTOK U OIpE/IeIICHUE TPHOPUTETHBIX HAMPABICHUH Pa3BUTHSI

nepconaia, HCXoas U3 Leaei u 3a1a4 MHHOBALIMU.

OrtBerT:

12. Breibepute mNpaBWIBHBIA OTBET W 3alUIIATE aAPTYMEHTBI, OOOCHOBBIBAIOIIHE BBIOOD
oTtBeTa. UTO BKJIKOYAET B ce0sl MOHSITHE OPraHU3AIUOHHON KYJIbTYpPbI:

A. TloBeneHue u ICHCTBUS COTPYTHUKOB, IICHHOCTHBIC OPUCHTAIIMH, CUMBOJIMKA U OOPSIIBI

b. YpoBens o011eit KyabTypsl o01iecTBa

B. YpoBeHb KylabTypbl OTAEIBHBIX COTPYAHUKOB OpPraHU3alluu

I'. Hanmmume xoMaHIbl €TMHOMBINIIIIEHHUKOB

Ortser:

13. OtBetbTe Ha Bompoc: Kakue MeTonsl oTOOpa mepcoHana BBIICISIOT HA MPEANPUSITHIX
TypU3Ma U TOCTENpPUUMCTBA?

14. IIpuBenauTe npuMepbl CTUMYJIHPOBAHUS PaGOThI COTPYIHUKOB HA NMpPeANPHUSITUIX
TypU3Ma U rocTeNnpPUUMCTBA

OTBeT:

15.  OrtBerbTe Ha Bompoc: UTo JaeT KpeaTHBHOE MbILLICHHE B 1eATeJbHOCTH MeHeIKepa
NpeANnpUsITHS TYpU3Ma U rocrenpuumcraa’?

3ananus k komnerenmusm OK 03—06

16. CooTHecuTe KaTeropuI0 TeOPHii MOTHBALMI U UX HA3BAHMA

Kareropuu teopuii Hassanue teopun
A. ConeprxkatenbHbIe TEOPUH 1. Teopus notpedbHocteit A. Macnoy
2. Teopus oxunanuii B.Bpyma
b. [IporneccyanbHbie TeOpUH 3. Teopus norpebrocTel [l Mak-Kiennanna
4.Teopust cripaBeJIMBOCTH
B. Teopuu otHOLICHHH 5.Teopus yenoBedeckoro GakTopa
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6.J1Byxdaxropnas Teopus @. ['epubepra

3anuiuTe BIOpaHHbIE HU(PHI 10 COOTBETCTBYIOIIUMU OyKBaMHU:

A b B
17. ComocTaBbTe CTPYKTYPHbBIE 3JIEeMEHTHI MOTHBAIIUHM M UX XaPAKTEPUCTUKY
JJieMeHTbI MOTHBAIIUN Onuncanue WM NpUMepPbI
A. Motus 1. OObexkT wiaH COOBITHE, CIIOCOOHOE BO3AEHCTBOBAaThL Ha

OpraHM3M U H3MEHATH BEPOSTHOCTH BO3HMKHOBEHMs Yy HETO
OIPEIEIIEHHOTO TTOBEACHUS

b. Crumyn 2. TloOynuTenbHas NpUYMHA, OCHOBaHME, OBOJ K KAKOMY-IH00
JIEUCTBHIO, TIOCTYIKY WJIM IPOLECC, KOTOPBIM YIIpaBisAeT
IIOBE/ICHUEM 4YEJIOBEKA, OINPEACIAIOIUN €ro HalpaBICHHOCTD,
OpPraHN30BaHHOCTh, AKTUBHOCTb U YCTONYUBOCTD.

B. Ilens 3. Iloompenue, Harpasa, B TOM YUCIE IUIaTa 33 TPYA.
I'. llennoctu 4. MpeicnenHslii  o0pa3  KeJlaeMoro pe3yibTaTra, MOJEIb
U/ICNILHOTO OYyIYIIEero.
J1. Bo3HarpaxieHue 5. BaxxHOCTB, 3HAYMMOCTB, I10JIb3a, OJIE3HOCTh YET0-I100
3anummte BHIOpaHHBIE HU(PHI O COOTBETCTBYIOIINMHU OYKBaMH:
A b B r )|
18.  BriOepuTe NpaBUIIBHBIM OTBET M 3alUIINTE apPryMEHTH, OOOCHOBBIBAIOLIME BBIOOD

orBeTa. J(PPeKTUBHBII KOMMYHUKALMOHHBINH Npouecc odMeHa nmHdopmanueil (corjacHo
aHaM3y) COCTOMT U3 0a30BbIX B3aUMOCBSI3AHHBIX 3TanoB (B MOPAJAKe MO NOBBILIEHUIO
BAa’KHOCTH MpodJiemMbl). Kak Ha3piBaeTcss BTOPOM 3Tall KOMMYHMKAIMOHHOTO pouecca?

A. BeiOop kaHana nepegaun nHGoOpMaIuu

b. [Ipomnecc nepenayn cooOImeHMs

B. [Iporecc unTepniperaniuu cooOeHUs

I'. Ot6op naGOpMaLIHH

OrtBerT:

19.  BriOepuTe nNpaBWIBHBIM OTBET W 3alUIINTE APryMEHTH, OOOCHOBBIBAIOLIME BBHIOOD
oTBeTa. B MeHemKkMeHTe HeBepOaJbHbIe CHTHAJIBI MOTYT 3aTPYAHATbL KOMMYHHMKAIWIO B
ciayvae...

A. TTnoxoit oOpaTHOM CBSI3H

b. OtcyrerBus y cobeceHIKa YMEHUS CITyILIATh

B. HecooTBeTCTBHS )KECTOB 1 MUMHUKH CIIOBAM

Ortser:
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20. CooTHecuTe NPHHIUIBI NOCTPOEHUS] CHUCTEMbl YINpPaBJeHHs MePCOHATa H HX
coJepKaHueM

Conep:kaHue NpUHIIAINIA Ha3Banue npuHnuna

A. BbINogHEHNE OAMHAKOBOIO MPOMEXYTKHM BpeMeHu U | 1. [IpuHumn napaiienbHOCTH
pEryJasipHOCTb  MOBTOpPEHMs  (QYHKUMH  yOpaBIeHUS
[IEPCOHAJIOM.

b. Ilogpa3zymeBaer mosnrocpodHoe mianupoBanue u y4€t | 2. [IpuHnum ruokocTi
OyIylIUX TeHJACHIUH I YCIEITHOM CTpaTeru.

B. CooTBercTBUM CHCTEMBI yrpaBieHUsS mepcoHaoM | 3. [IpuHIMI MporpecCHBHOCTH
HanboJiee aKTyaJdbHBIM M COBPEMEHHBIM 3apyOe)KHBIM H
Poccuiickum anamoram.

I HpennonaraeT OJIHOBPCMCHHOC BBIITOJIHEHUE | 4. HpI/IHLII/IH PUTMHUYHOCTHU
OTACIBHBIX YIIPABJICHYCCKUX pemeHHﬁ, ITIOBBIIIACT
ONICPATUBHOCTL YIIPABJICHUS IICPCOHAJIOM

J1. O3HauaeT npucrnocoOI€HHOCTh CUCTEMBI yripaBieHus | 5. [IpuHIMNI nepceKTUBHOCTH
HEPCOHAIOM K U3MEHMUBIIMMCS LEJIIM 00bEKTa IIPU
YCIIOBUU €0 pabOThI

3anummure BBI6paHHbIe I_[I/I(I)pbl noa COOTBECTCTBYHOIIMMHU 6YKB3.MI/IZ

A B B r i

21. CooTHecuTe rpyniy MeTo/I0B yYIPaBJIeHUs] H IPUMePbI METO/10B

I'pynna meronoB IIpumepsl MeTO10B

A. DKOHOMHYECKHE 1. Pa3zpabotka mozeneit mpodeccHoHaTbHOTO
pa3BUTHS COTPYTHUKOB

b. AnMUHHCTpaTUBHBIE 2. Cobnronenre TpeOoBaHUM BHYTPEHHUX
HOPMAaTHUBHBIX JTOKYMEHTOB,

B. ConmanbHO-ICMX0JIOTrHYECKHE 3. Ctumynupyrouye A0n1aThl 1 IpeMUuu

3anumure BIOpaHHbIE HU(PHI O COOTBETCTBYIOIIMMHU OyKBaMH:

A b B
22.  BeiGepure TpaBUIBHBIA OTBET W 3alMIINTE aPTYMEHTHI, OOOCHOBBIBAIOIINE BHIOOP

otBeTa. B kakmx cdepax B Poccun, B nepByro ovepeab, HA4aJI0Ch BHeJAPEeHHE KOHIENIIMU
«OepekIuBOe NPOU3BOACTBO»:

A. TlpousBoactBeHHas cepa

b. Cdepa ycayr

B. Toprosns

I'. HayuHsle uccnenoBaHus

OrtBer:
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23.  BriGepute mnpaBWIbHBIA OTBET W 3alMIIMTE apTryMEHThI, OOOCHOBBIBAIOIINE BHIOOD

orBeta. Kakasa agantanusi cBfi3aHa ¢ BKJIKYeHHMeM PpPa00OTHHKAa B CHCTEMY
B3aMMOOTHOILIEHUI KO/UIEKTHBA € €ro TPAANIUIMU, HOPMAMHU KU3HU:

A. IlpodeccuonanpHas aganTamus;

b. ConpanbHo — ICUX0JIOrHYecKas aganTalus;

B. Ilcuxodusmonornyeckas amanTaius;

I'. Tpynosas.

OTBeT:

24, I'enepanbHbIil TUPEKTOP OTENS PElIMi Ha COBEHUAHUM OOCYAMTH C YIPABISIOIIUMU
CIIy’)k0 BOTPOC O TEKYIIEM COCTOSHUW W HAIMPABICHUSAX YIYYIICHUH KauecTBa OOCITY)KHBAHHS
HaceneHus (ocHOBHas (GyHKIuMs coOpanus). [IpoaHanu3upyiTe 3Ty CHUTYaIMIO 10 OCHOBHBIM
AJIEeMEHTaM KOMMYHHUKAIIMOHHOT'O TIpoIiecca.

Ortser:

25.  IlepeunciuTe OCHOBHBIE YePThI MO/IeJIH YIIpaBJieHHs epcoHanoMm B Poccunu.

OrtBerT:

4.3.2. Tunosble 3a1aHNS 1JIs1 OLEHKU 3HAHUI M YMeHUIl IPOMEKYTOYHOH aTTecTaAlul
[TpomesxyTouHas arTecTanus NpoBoauTcs B hopMe auddepeHnnanbHOro 3a4eTa B BUJIE 3aIUThI

IIPOEKTOB.

[TpumepHas TemMaTKa y4eOHBIX TPOEKTOB:

OnTumu3zanus NporeccoB 00CIy KUBaHUS TOCTEH B OTele

CHuXeHue NnoTepb B peCTOpaHHOM OH3Hece

bepexnuBble TEXHOJIOTUY B YIIPABJICHNN TOCTUHUYHBIMU 3alacaMy
YcrpaHneHue noTepb B TypareHTCTBE

[ToBeiienne 3ppexTuBHOCTH PabOTHI CIIYKObI YOOPKHU

BepexnuBblif MOIX0/] K YIPABICHUIO OYEPEAsIMUA B TYPUCTHUECKUX OOBEKTaxX
Lean-moaxo/1 K OpraHu3aluyu MEpoNpHsITUNA U KOH(PEPEHIHt

Buenpenue kynbTypbl HenpepbIBHBIX yinyueHui (Kaiin3en) B rocTHHUYHOM Ou3Hece

© © N o O b~ w0 DR

[Ipumenenue Lean + [{udposuzamnus (Lean 4.0) B Typuzme
10. Yayumenwne kiaueHTckoro ombiTa (Customer Journey Mapping)
11. Buenpenue HHCTPYMEHTOB OEpEXIIMBOIO MPOM3BOJICTBA HA MPEATIPUITUN

12. YcTpanenue norepb B IPOM3BOJICTBEHHOM IIpOLIECCe
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13. bepexnuBoe mpou3BocTBO B oucHbIX nporeccax (Lean Office)

14. Ilpumenenue Lean B IOTHCTUKE U LIENOYKAX TOCTABOK

15. OnTuMu3anus KyXOHHbBIX IIPOLIECCOB C MOMOIIBI0 Lean-uHCTpyMEHTOB

16. CHmxeHne MUIIEBBIX OTXOIOB

17. Y nyumenue paboTsl Oapa

18. IloBhIlIeHNE YAOBIETBOPEHHOCTH rocTeit uepes Lean

4.4, Kputepuu U noKa3aTeJ M OlleHUBAHUS
JJ1s Tekyuero KOHTpoJst

Onenka

®opma
KOHTPOJISI

Kpurepun oneHuBanusi

IToka3aTeau oLleHUBAHUSA

«S5»

YCTHBIN OTBET

MOJTHOTa M TPaBUIBLHOCTh
OTBETA, CTEIEHb
OCO3HAHHOCTH,
MOHUMAHUS ~ U3YYEHHOTO
Marepuana, 4YeTKOCTh |
TPaMOTHOCTH PEUH.

OTBET MOJHBIA U MPAaBUIBHBIN Ha
OCHOBAaHUHU H3YYEHHBIX TEOPUH;
MaTepual U3ITI0KEH B
ONPEACICHHOMN JIOTUYECKON
MOCIIeI0BATEIbHOCTH,
JIATEPATYPHBIM  SA3BIKOM:
CaMOCTOSITENIbHBIH.

OTBET

«d»

YCTHBIA OTBET

IIOJITHOTA U HpaBI/IJIBHOCTI)
OTBETAa, CTEICHb
OCO3HAaHHOCTH,
MOHUMaHMsI ~ U3YYEHHOTO
MaTepuaia, YETKOCTb W
IPaMOTHOCTh PEYH.

OTBET IOJIHBIA U ITPAaBUJIBLHBIN Ha
OCHOBaHUHU H3YYEHHBIX TEOPUH;
MaTepuain U3JI0KEH B
ONPEACIICHHON JIOTUYECKOMU
MIOCJIEZIOBATEILHOCTH, TPU 3TOM
JOTIYILIEHbI IBE-TpU
HECYIIIECTBEHHbIE OIHOKH,
UCIIpaBJIEHHbIE 1O TPeOOBaHMIO
YUUTEIIS.

«3»

YCTHBIN OTBET

MOJIHOTa M TPaBUIBHOCTD
OTBETA, CTEIEHb
OCO3HAHHOCTH,
MOHUMAaHUST ~ U3YYEHHOTO
Marepuana, 4YeTKOCTb U
TPAMOTHOCTB PEUH.

OTBET IOJHBIM, HO IMpPU HTOM
JIOTyIIIEHA CYIIECTBEHHAs
OIIIMOKa, HEIOJIHBIH,
HECBSI3HBIN.

nimn

«2»

YCTHBIN OTBET

MOJIHOTa M TPaBWILHOCTH
OTBETA, CTENEHb
OCO3HAHHOCTH,
MOHUMAHHUS ~ M3Yy4EeHHOTO
Marepuana, YeTKOCTh |
IPaMOTHOCTH PEYH.

0o0HapyXeHO

yUanmMest
coJiepKaHus
y4eOHOro Matepuaga  WIH
JIOTYIIIEHBI CyIIECTBEHHBIE
OLIMOKHU, KOTOpBIE yJalluics He
CMOT UCTIPaBUTh TPH HABOSIIUX
BOIIPOCAX YUUTEISL.

npu OTBETE
HEMOHUMaHUe
OCHOBHOI'O

Onenka

®opma
KOHTPOJIsA

Kpurepun ouennBanus

Tloka3aTejiu OLHIEHUBAHUSA
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«5» MpaKTUYeCcKas MOJTHOTAa M TPAaBWIIBHOCTH | pabOTa BHINIOJIHEHA MOJTHOCTHIO U
pabota BBINOJIHEHUS pabOThI IPaBUIbHO; CICJIaHbl IIPABUIIbHbIE
BBIBOJIBI.
«@» IIpaKTUYeCcKast IIOJIHOTA U IPAaBUJIBHOCTh | paboTa BBIIIOJIHEHA IPABUIIBHO C
pabota BBITTOJIHEHUS pabOTHI YU€TOM 2-3 HECYIECTBEHHBIX
OLIMOOK, UCIIPABICHHBIX
CaMOCTOSITENILHO MO TPEOOBAHUIO
npenojaBaressl.
«3» IIpaKTUYeCcKast IIOJIHOTA U IPAaBUJIBHOCTh | paboTa BBIIOJIHEHA IPABUIIBHO HE
pabora BBITIOJIHEHUS pabOTHI MeHee YeM Ha MOJIOBHUHY WU
JIONyLIeHa CYIIeCTBEHHas OMMOKa
«2» IIpaKTHYECKast MOJTHOTA M IPAaBUJIBHOCTh | JONYIICHHI Be (K Ooiiee)
pabota BBINOJIHEHUS pabOThI CYIIECTBEHHbIE OIIMOKHU B X0/1€
paboThl, KOTOPBIE OOYYAIOIITUICS HE
MOYET UCIPAaBUTh JJaXe MO
TpeOOBaHUIO IPENoAaBaTels.
Ouenka | ®opmMa KOHTPOJIA Kpurtepun ouennBanus IMoka3arenu
OLIeHMBaHUS
«5» TECTOBOE 33aJJaHHE NPaBUIBHOCTH OTBETA 86-100% npaBHIBHBIX
OTBETOB Ha BOINIPOCHI
«@» TECTOBOE 3aJ]aHHE IIPaBUJIBHOCTb OTBETA 71-85% npaBUIBHBIX
OTBETOB Ha BOIIPOCHI
«3» TECTOBOE 3aJ]aHKe MIPaBUJIBHOCTh OTBETA 51-70% mnpaBUIBHBIX
OTBETOB Ha BONPOCHI
«2» TECTOBOE 3aJ]aHHe MIPaBUJIBHOCTh OTBETA 0-50% mnpaBHIBEHBIX
OTBETOB Ha BOIIPOCHI
Ounenka | ®opmMa KOHTPOJISA Kpurepun onenuBanns Ioxazarenu
OlleHUBaHUS
«S» KonTtponbHas pabora IIPaBWJIBHOCTbh OTBETA 86-100% npaBUIBHBIX

OTBCTOB Ha BOIIPOCHI

«4»

KonTponbhas padota

MPaBMWJIbBHOCTh OTBETA 71-85%  mpaBUIBHBIX

OTBCTOB Ha BOIIPOCHI

«3»

KonrtponbHas pabora

IIPaBWIBHOCTbh OTBETA 51-70%  mpaBUIBHBIX

OTBCTOB HAa BOIIPOCHI

«2»

KonrtponbHas pabora

IIPaBWIBHOCTbh OTBETA 0-50% MIPaBUIIBHBIX

OTBCTOB HAa BOIIPOCHI

JJ1s IpoOMeKyTOUHOM aTTecTaluu

Kpurtepuu oneHKku y4e0HOI0 NpoeKTa

1. AKTyaJIbHOCTH ¥ 060CHOBaHHOCTH TeMbl (10-15%0)




YUYPEXIEHWE BBICHIEI'O OBPA30OBAHMI
«POCCUMCKHUM TOCYTAPCTBEHHBIVI YHUBEPCUTET
TYPU3MA ¥ CEPBVICA»

Punuaa ®I'BOY BO «PT'YTUC» B 1. [Togoanscke

éJ GENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIKETHOE OBPA30OBATEJIBHOE

CMK
PTYTUC

Aucm 26

e Uerkoe onpenenenue npoodieMbl (HapuMep, BRICOKUE TTHINEBBIE OTXOIbI, JI0JIT0e

o0ciy>)KuBaHue).

e OO6ocHoBanue BeiOOpa Lean-unctpymenToB (mouemy umenuo SS/VSM/IIT u 1. 1.).

o CCBUIKM Ha MCCIIEA0BaHUs, CTATUCTUKY, JaHHbIE KOHKPETHOT'O PECTOPAHA (ECIIU €CTb).

2. T'ayouna anajiusa (20-25%)

o IIpoBenenue npeanpoeKTHOro aHajin3a (KapTUPOBAHUE MTOTOKA, XPOHOMETPAXK,

BBISIBJICHHE TTOTEPH ).
o MHcnonb3oBanue Lean-mertonuk:
o VSM (Value Stream Mapping),
o 5§,
o PDCA (Plan-Do-Check-Act),

o Kaiiazen u np.

° HpI/IMeHCHI/IC JAaHHBIX: OIIPOCHI, THTCPBBIO C COTPYAHUKAMHU, 3aMCPbl BDEMCHHU.

3. lIpakruueckas peanuszanus (25-30%0)

o KoHkpeTHbI€ MpeaIoKeHus 0 ONTUMU3AINH (HapUMep, MeperiaHupoOBKa KyXHH,

HOBas CUCTEMaA 3a1<a30B).

e Pacuer oxunaemoro 3¢ dexra (CHIKEHHE BPEMEHH, SKOHOMHS JICHET, YMEHBIIICHUE

OTXOJIOB).
e [lnan BHeapeHUS (TAlbl, CPOKU, OTBETCTBEHHBIE).
4. Odopmaenue u HarasaHocTh (15-20%)
o Yerkas CTpyKTypa: BBEI€HUE, aHAJIN3, PELICHUE, BHIBOIBI.
o Busyanmsanus:
o JHuarpammsl (VSM, cxembl IPOLIECCOB),
o ®oto/Buaeo 10 U Toce (€CH eCTh MIIOTHOE BHEAPEHNUE),
o [I'paduku, TaOIUIEI ¢ pacueTaMH.
o IIpodeccuonanpHoe oopmiaeHne (eUHbIN CTHIIb, YATAEMOCTB ).
5. 3amura npoekra (10-15%0)
e JIOrMYHOCTH U yOEIUTELHOCTD MPE3ECHTAIINH.
e OTBeTHI Ha BONPOCH! (IOHUMAaHKUE TEMbI, TOTOBHOCTb K JJUCKYCCHH).

e lcnonp3oBanue MpUMEPOB, KEHCOB, TEMOHCTPAIUS PE3YJIHTATOB.
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JonmosHuTeIbHBIE 0Bl (+5-10%0)
o PeanbHbIe BHEIpEHHBIC N3MEHEHMSI (a)Ke B MUHH-(popMaTe).
e Hcnonp3oBanue nu(pPOBHIX HHCTPYMEHTOB (aHATMTHKA, MOOMIILHBIC TTPHIIOKCHUS,
Jarmoopabl).
o KpearusHsliii momxox (HecTaHAapTHBIC pelieHUs, ananTanus Lean moxa cnenuduky

HPETIPUSTHS).
IIkana oueHku (mpumep)

Kpurepuii Makec. 6aJ11
AKTYanbHOCTb TEMBbI 15
I'mybuna ananmmsa 25
[IpakTrueckas peamu3amus 30

Odopmnenue u HarmsggHocTh 20
3amura npoexTa 10

HUroro 100

Onenka «oTau4Ho» — 0T 90 6ayI0B (ITOJIHOE COOTBETCTBUE KPUTEPUSIM + HHHOBALUH).
«Xopommo» — 75-89 (HeOoabIITNE HETOUYETHI B AaHAJIN3E WIIM BHEIPEHUN ).

«YnoBJeTBOpUTEILHO» — 60-74 (MMOBEPXHOCTHEIN pa30op, ciadasi MpaKTHIeCcKasi 4acTh).

5.YCJIOBHUSA PEAJIM3ALIUMA TPOTI'PAMMBI TN CIIUTIJINHBI
5.1. Inst peanu3anuu nporpaMMbl y4eOHON AMCHUILIIMHBI JOJIKHBI OBITh MPEIYyCMOTPEHBI
CIIEIYIOIINE CIEUAIBHBIE IOMEIIECHHUS:
Kabwuner «CoIuaabHO-3KOHOMUYECKHX JUACIUATLINHY, OCHAIIICHHBIN
- 0bopydosaHuem.
MI0CaJI0YHbIE MECTA MO KOJIMYECTBY 00YyUarOIINXCS;
pabodee MecTo MpernojaBaTes;
CTEH/IbI;
- MeXHUYEeCKUMU cpeocmeamu 00yUeHus.:
KOMIIbIOTEp (HOYTOYK) C JIMIIEH3MOHHBIM IPOTrpaMMHBIM oOecriedeHneM (pabodee MecTo
MPENo/IaBaTesis);
MYJIBTUMENUNHBIN ITPOEKTOP;
MYJIbTUMEAUNHBIN 3KpaH.

6.MudopmanuonHoe odecreueHre peajanu3amiu MpPorpaMmbl

Jns peanuzanuu mporpamMmbl  OMOIMOTEUHBI (DOHA 0Opa3oBaTeNbHONW OpraHU3aluU
JOJIKEH UMETh TIe4aTHbIE W/WIK 3JIeKTPOHHBIE 00pa3oBaTeIbHble U UHPOPMAIIMOHHBIE PECYPCHI,
pexomernoBanuele  OYMO, 11 ucmonb30BaHUA B oOpa3oBarenbHOM mporecce. [lpu
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dbopMupoBaHuu OHOIHOTEYHOTO POHIA 0Opa30BATEIILHON OpraHu3aluell BRIOMpPASTCs He MEHEe
OJTHOTO M3JIaHHS U3 MEPEUYMCIICHHBIX HIDKE MEYATHBIX U3MaHUi U (MJIH) JICKTPOHHBIX U3IaHUH B
KauCCTBC OCHOBHOI'O, ITPU 3TOM CIIMCOK, MOXKCT 6BITB JOIIOJIHEH HOBBIMHU U31aHUAMU.

6.1. OcHOBHBIE MeYATHBIE U YJIEKTPOHHBIE U3IAHUS

1. Kypammuua, A. B., OcHOBBl OepeXJIMBOrO IPOM3BOJACTBA: yueOHUK / A. B.
Kypammmuna, E. B. IlomoBa. — MockBa: KunoPyc, 2025. — 199 c.— URL:
https://book.ru/book/957214 (nara obparnenus: 20.04.2025). — TekcT: 3JIEKTPOHHBIIA.

2. bepexxnmuBoe mnpousBoncTBo: yueOHuk / A. I'. bespymnas, H. C. 3ununk, O. B.
Kanpiposa [u 1p.]; mox o6mr. pen. A. I'. besgyanoit. — Mocksa: KanoPyc, 2025. — 203 c.
URL.: https://book.ru/book/956930 (mara obopamenus: 20.04.2025). — TekcT: 3I€KTPOHHBIH.

3. OcHOBBI OepeXJIIMBOrO IMPOU3BOJCTBA: yueOHOe mocodbue / M.P. Porymuna, W.I.
CwmupaoBa, O.B. Kypuuii [u ap.]. — Mocksa: UHOPA-M, 2025. — 170 c. — (Cpennee
npodeccuonansHoe obpaszoBanue). — DOI 10.12737/2004282. - ISBN 978-5-16-018429-6. -
Tekcr: anexkrponnsiid. - URL: https://znanium.ru/catalog/product/2162492 (nara oOpariieHus:
22.02.2025). — PexxuM a0CTyIIa: 10 MOAMKCKE.

6.2. JlonmotHUTEIbHbIE HCTOYHUKH (1pU HeoOX00umMocmiu)

1. Kucenes, A. A., [Ipunstue ynpaBieHUYeCKUX pemeHuii: yueOnuk / A. A. KuceneB. —
MockBa: KnoPyc, 2021. — 169 c¢. — ISBN 978-5-406-07898-3. — URL:
https://book.ru/book/938341 (nara obparienus: 20.04.2025). — TekcT: 37K TPOHHBIHA.

2. OCHOBBI ITPOU3BOACTBEHHOI'0 MEHEIKMEHTA U OEpeKIMBOE IPOU3BOICTBO: YUEOHUK /
E.1O. Cunopora, O.0. Cxpsabun, A.B. XKarnosckas [u ap.]; mox oOmi. ped. J-pa SKOH. HAyK,
npod. E.}O. CunopoBoii. — Mocksa: UTHOPA-M, 2025. — 412 ¢.— DOI 10.12737/2091823. -
ISBN 978-5-16-019144-7. - TexcrT: AIIEKTPOHHBIN. - URL:
https://znanium.ru/catalog/product/2091823 (mara obparmenwus: 21.02.2025). — Pexxum gocryma:
IO MOATHCKE.

3. I'OCT P 56407-2023. BepexnuBoe mnpou3BoacTBO. OCHOBHbIE MHCTPYMEHTHI U
METO/bI UX MPUMEHEHHUs: YTBEPKIAECH U BBEJECH B nercTBue [Ipukazom denepanbHOro areHTCTa
[0 TEXHUYECKOMY peryiaupoBaHuio u merposnoruu ot 30 oxtsaopst 2023 r. N 1292-ct: nara

BBegenus  2024-02-01. —  MockBa: Toct Accucrenr. — 16 c¢— URL:
https://gostassistent.ru/doc/7cfeecc4-ac82-4555-af8f-7e0394244343
4. I'OCT P 56020-2020. Hamumonanensiii cranmapt Poccuiickoit ®eneparuu.

bepexumBoe mpon3BoacTBO. OCHOBHBIC IOJIOKEHUS W CIIOBaph: YTBEPXKIECH WM BBEACH B
neiicreue [lpukazom @enepasibHOrO areHTCTBa 10 TEXHHUYECKOMY PETYJIHPOBAHUIO U
meTposioram ot 19 aBrycra 2020 r. N 513-ct: mata BBemenus 2021-08-01. — Mocksa: Toct
Accucrenr. — 20 c¢— URL: https://gostassistent.ru/doc/9bdeb20e-11f9-4ed2-9elf-
031cbccc3081
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