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OENEPAJIBHOE TOCYOAPCTBEHHOE BIOIIKETHOE OBPA3OBATEJIbBHOE CMK
_ y‘—[P]E)KHEHV[E BBICILIETO OBPA30]§AHVI$I PIYTUC
«POCCNNCKUN TOCYOAPCTBEHHbBIV YHUBEPCUTET
TYPU3MA V1 CEPBVICA»
PrYTUC Aucm 2

1. AHHOTanus padoyeii nporpaMMbl JTUCHUILINHBI (MOLYJIs1)

JlucuuruimHa OTHOCUTCS K 0053aTeNTbHON YacTH MPOTrpaMMbl MarucTpaTypbl HAIIPaBICHHS
noarotoBku  40.04.01  «tOpucnpyaennusi», HamnpabieHHOcTH (mpodwuns)  «IIpaBoBoe
o0ecrieyeHne OKa3aHus yCIayr (BBIOJIHEHUS paboT)».

W3ydyeHrne NUCUUIUIMHBI Oa3upyeTcss Ha 3HAHUU COBOKYIMHOCTH METOJIOB aHajiu3a Hu
IIPOBEJCHUSI HUCCIIEJOBAaHUM B HSKOHOMHMYECKON TEOpPUM, COLMOJOTUH, MEHEIKMEHTE U
MapKeTHHIe, MOJYYEHHBIX B paMKax MporpaMMbl OakanaBpuarta.

JucuumnivHa HampaBieHa Ha (OPMHPOBAHUE CIEAYIOIIMX KOMIIETCHIMH BBITYCKHHKA,
KOTOPBIMH OH JIOJKEH 00J1aJaTh:

VYK-2. CriocobeH ynpaBiTh TPOSKTOM Ha BCEX ATalaxX €ro XM3HEHHOTO IHKJA, B YaCTH
WHAUKATOPOB JOCTIDKeHUs KommeTreHuun YK-2.1 pa3zpabarbiBaeT KOHILEMLHUIO MPOEKTA,
OIpeeIseT ero eI U 3a/1a4H;

VYK-3. CnocobeH opraHu3oBbIBaTh M PYKOBOJUTH pabOTOM KOMaHIbI, BbIpaOaThIBast
KOMaHJHYIO CTpaTeTui0 JJis JOCTH)KEHHUS IIOCTaBJIEHHOM 1enM, B 4YacTU MHAMKATOPOB
noctkeHus: komrereHimn YK-3.1 mnanupyer koMaHAHYIO paboTy U (GopMyIupyeT LeiH,
3anaun; YK-3.2 opranmsyer paboTy KOMaHABI JJIsl JOCTHDKCHUS TMocTaBiieHHOW menn; YK-3.3
KOHTPOJIMPYET BBIMIOJIHEHUE YICHAMU KOMAaH[bI TMOCTaBJICHHBIX 3a]a4, KOPPEKTHPYET padoTy
KOMaH/1bl B COOTBETCTBHH C LIEJIbIO padOTHI;

YK-6. CiocobeH omnpeaensiTh U pealn30BbIBaTh MPUOPUTETHI COOCTBEHHON AESITETbHOCTH
U CIIOCOOBI €€ COBEPIIEHCTBOBAHUS HA OCHOBE CAMOOLIEHKH, B YaCTU UHJUKATOPOB TOCTHKEHUS
koMrieTeHIIMu YK-6.1 onileHuBaeT cBOM pecypehbl M UX MPEeibl, ONTUMAIbHO UX UCIIONb3YET s
YCIELIHOTO BBIIOJIHEHUSI TOPYUYEHHOTO 3aaHHUSL.

CogepxaHue IUCHUIUIMHBI TpearnoiaraeT (GOpMUPOBAaHHE W PA3BUTHUE Yy CTYJEHTOB
HAaBBbIKOB, CBA3aHHBIX C Pa3BUTHEM COLMAILHOTO WHTEJIEKTA, a TaKXKe ONpPENEeNIeHUs Lened U
3a/lad  OpPTaHU3AlMOHHO-YIPABICHUYECKONH JEsITeNbHOCTH, aHajin3a, pa3padOTKH H TOHUCKa
pelIeHN, MOATOTOBKH TEXHUKO-3KOHOMHYECKOrO0 OOOCHOBAHMSI MHHOBALMOHHBIX NPOEKTOB U
MPaKTUKU MPOBEJEHUSA HUCCIEAOBAHMI pa3IMYHOTO Xapakrepa. J(MCIMIUIMHA COAEPKUT TpU
TEMaTH4YECKUX MOJYJIS.

IlepBbiii  Moaynb  «COBpEMEHHBIM  YpOBEHb  YIPAaBICHYECKHUX  TEXHOJIOTHII»
IpelycCMaTpUBaeT U3yUYE€HUE YIPABIEHUYECKUX CPEACTB M METOAOB JIOCTHIKEHHUS MOCTABJIEHHBIX
nenel COBpEeMEHHOW oOpraHu3aluu, B T.4. TypucTtckoro mnpoduis. Bropoit Momynb
«CrnenuanbHble BUJIbI COBPEMEHHOTO MEHEPKMEHTa» HaIlpaBJIeH Ha 03HAKOMJICHHE U M3y4eHHE
MOJXO0/I0B B COLMAIbBHOM MEHEJKMEHTE, Time-MEHEIKMEHTE, IeHIEPHOM, KPOCCKYIbTYPHOM,
HKOJIOTMYECKOM BHJIaX MEHEIKMEHTa, MEHEI)KMEHTE JIMYHOCTHOTO M MpodeccroHalIbHOTO
pa3BUTHS, CEPBUCHOM MEHEIKMEHTE, a TAK)KE COBPEMEHHOM KOHLIETIIIMM MapKETUHTa U €€ POJIn
B MEHEI)KMEHTE TYPUCTCKUX OpPTraHU3alliil U OpraHOB yNpaBleHUS Typu3MoM. Tperuit Monynb
«OTaenbHbIE METOJbl OPraHU3alMOHHO-YIPABICHUYECKON JEeATEIBHOCTHY» MPEelyCMaTpPUBAET
O03HAKOMJICHHE C OCHOBaMH IPOTPaMMHUPOBAHMUS M TPOECKTHUPOBAHUS KaK MPAKTUUECKUMU
MPUHIUIIAMUA OPraHU3AIMOHHO-YTIPABIEHYECKON U MPOEKTHO-KOHCTPYKTOPCKOM NeATEIbHOCTH,
a TaK)Ke 3aKpeIUIeHWE HaBBIKOB HA OCHOBE CLIEHAPHOTEXHUKH W TPEHHUHIOB B COBPEMEHHBIX
OpraHu3alMsaX U OpraHax yrnpaBlIeHUs.

OO6mast TpymOEMKOCTh OCBOCHHS JHUCHUIUIMHBI i OYHOW (opmBI cocTaBisieT 4
3au€THBIX €AMHUIIBI, 144 4., KOHTaKTHas paboTa ¢ MpenoaBaTesieM COCTaBIsIeT 54 4., 1 COCTOUT
U3 3aHATH JIEKIIMOHHOTO THUMA — 24 4., 3aHATUS CEMUHAPCKOro THUMa — 24 4., KOHCYIbTalui — 4
4., MPOMEKYTOYHON aTTECTallMd — 2 4. U CaMOCTOSATENbHON paboThl oOywarommxcs — 90 u.
[IpenonaBanue qucuMIUIMHBI BeAETCA Ha 1 Kypee B 1 cemecTpe.
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OENEPAJIBHOE TOCYOAPCTBEHHOE BIOIIKETHOE OBPA3OBATEJIbBHOE CMK
_ y‘—[P]E)KHEHV[E BBICILIETO OBPA30]§AHVI$I PIYTUC
«POCCNNCKUN TOCYOAPCTBEHHbBIV YHUBEPCUTET
TYPU3MA V1 CEPBVICA»
PrYTUC Aucm 3

OOmast TpyZOEMKOCTb OCBOEHUS AWUCHUIUIMHBI Ui 3a04HOM (popmbl cocraBisier 4
3a4€THBIX eIUHUIBI, 144 4., KOHTaKTHas padoTa ¢ mpernojaBaTesieM COCTaBisieT 16 4., U COCTOUT
U3 3aHATHH JEKIIMOHHOTO THIA — 6 4., 3aHATHS CEMUHAPCKOTO TUMA — 4 4., KOHCY/IbTalui — 4 4.,
MIPOMEKYTOUYHON aTTeCTallMk — 2 4. ¥ CaMOCTOSTEIbHOU paboThl oOydarommxces — 128 u. s
3204HOM (hOpMBI ITperoiaBaHKe JUCUUIUIMHBI BeAeTcs Ha | kypee B 1 u 2 cemecTpe.

[TporpaMMoil TUCHUIUIMHBI IPEAYCMOTPEHO UCHOIB30BaHNE AKTUBHBIX M MHTEPAKTHUBHBIX
dopm o0OydeHus: TPOOIEMHBIC JIEKIUH, JEKIUH-TUCKYCCHH, MpPOOJEMHbIE CEMUHAphI-
3acIylIMBaHUS U OOCYXKIEHHS JOKJIAI0B C MPE3CHTALUsSMHU, UHIUBUAYAIbHbIE U TPYIIOBbIE
MIPOEKTEHI, & TAKXKE CAMOCTOSATEIbHAs paboTa 00ydaromuXCsl.

[IporpamMmMoil mpenycMOTpEeHBl CIEAYIOIIUME BHUABI KOHTPOJS: TEKYIIUH KOHTPOIb
yCIIeBaeMOCTH B (pOopMe TeCTHPOBAHHsI, YCTHOTO ONpOCa, CEMUHApa-IUCITYTa, ACIOBBIX UTP H
BBITIOJTHEHHS] MHAUBUIYAJIbHBIX (TPYMIOBBIX) MPOEKTOB; MPOMEXYTOUHAs aTTecTtanus B ¢popme
sk3ameHna (1 cemectp), MpoBelneHUE KOTOPOTO OCYIIECTBISICTCS B Gopme TectupoBaHus. s
3a04HOM (POPMBI SK3aMEH MPEAYCMOTPEH BO BTOPOM CEMECTPE.

2. IlepeyeHp mNJAHMPYEMbIX pe3yJbTATOB O0y4YeHUS] MO JUCHUILIMHE (MOAY.JII0),
COOTHECEHHBbIE C IVIAHUPYEMbIMH Pe3y/JIbTATAMHU 0CBOCHHS 00pa30BaTe/IbHON NPOrpaMMbl

Ne HNHaexe KoMneTeHINH Ilnanupyemble pe3yJibTaThl 00y4eHH S
I (4acTH KOMIIETEHIIUH) (KoMIeTEeHMM WU ee YaCTH)
1 VK-2 Crnioco0eH ympaBiiTh MPOEKTOM Ha BCEX ATAIax ero
JKU3HEHHOTO 1IUKJIA
9 VK-2.1 [IponemoHcTpupoBaHa pa3padoTKa KOHIICTIIIHI

IIPOCKTA, OIIPCACIICHNUC €TI0 LCJIN 1 3aa4Un

Crnioco0eH opraHn30BbIBaTh U PyKOBOJIUTH pabOTOM
3 YK-3 KOMaH/1bl, BBIpaOaThIBasi KOMaHIHYIO CTPATErHIO JUIs
JOCTHIXXCHUA MMOCTaBJICHHOM neiaun

HpOI[eMOHCTpI/IpOBaHO IJIAaHUPOBAHUEC KOMaHIHOM

4 YK-3.1 .
paboTe! U HOpMyJIMPOBKA IieJIed U 3a7a4
5 YK-3.2 IIponemoHcTpUpOBaHa opraHu3anus padoThl KOMaH bl
JUIsL TOCTHYKEHUS IOCTaBICHHOM 11eNn
YK-3.3 [IponeMOHCTpUPOBaH KOHTPOJIb BBIIIOJHEHUS YJICHAMHU
6 KOMaH/Ibl IOCTABJIEHHBIX 33a4, KOPPEKTUPOBKA pabOThI

KOMaHJbI B COOTBETCTBHU C IICJIIBIO pa6OTBI

Crnioco0eH ompenensaTh U pealn30BbIBaTh IPUOPUTETHI
7 YK-6 COOCTBEHHOM J€SITEIBHOCTH U CIIOCOOHI €€
COBEPIICHCTBOBAHSI HA OCHOBE CAMOOIICHKH

IIponeMoHCTpUpOBaHa OLIEHKA CBOMX PECYPCOB U UX
8 YK-6.1 NIPEJEI0B, ONTUMAIBHOE UX UCIIOJIB30BAHUE IS
YCHEIIHOTO BBIOIHEHUS TOPYYEHHOT0 3aJaHuUs

3. Mecro gucuumiunbl (MoayJsi) B crpykrype OIIOIT:

OcBoenne JAUCHUIINIMHBI B paMKaX KOMIICTCHTHOCTHOT'O ITOAXO0Ja OIMUPACTCA Ha 3HAHUA,
YMEHMSI U HaBbIKH, CQOPMHUpPOBAaHHBIE Ha MpeAblAYyIIeM YpOoBHE oOpa3oBaHus H (WJIH)
OpeIbLAYIINX dTanax GOpMUPOBAHUSI KOMITETCHLUI
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DENEPAJIBHOE TOCYOAPCTBEHHOE BIO/I>)KETHOE OBPA3OBATEJIbBHOE CMK
YUPEXIEHWME BBICILEI'O OBPA30OBAHNMS PIyTUC
«POCCUVCKWI TOCYIAPCTBEHHBIVI YHUBEPCUTET
TYPU3MA V1 CEPBVICA»
PFYTHC Aucm 4
Ha ou4noii popme 00yuenus
YK-2:
No JucuuniuHel 1 cem. 2 cem. 3 ceM. 4 cem.
1 b1.0.10 I[IpoekTHas neATEIbHOCTH B 3ay
npodeccrnoHaIbHOH chepe
2 b1.0.2 CoBpemeHnHbIE IOIXOBI K K3
OpraHU3aIMOHHO-YIIPABICHYECKOM
JIESITEIBHOCTH
3 b1.0.6 AxryansHbie TpoOIeMbl paBa B 3a4
chepe okazaHus ycayr (BBITOJHEHUS
pabor)
4 b52.0.Y.1 O3HakomMuTeNbHAs NIPAKTHKA vz ()
5 b3./1.1 [loaroToBka K npoueaype 3aiuThl BKP
Y 3aIATa BBITYCKHON
KBATM(UKAIIMOHHON PabOThI

* O003HaYeHUs B TAOIMIIE: IK3 - IK3aMeEH, 3a4 - 3a4eT, 1@ - 3aueT ¢ oneHkoi, BKP - 3ammura

BBIITYCKHON KBaTH(PUKAIMOHHON PabOTHI

YK-3:
No JucuunmuHbl 1 cem. 2 cem. 3 cem. 4 cem.
1 b1.B.®T/.2 Opranuzanus 3a4
J00pOBOIBUECKOH (BOJIOHTEPCKO)
JESATEIIBHOCTH U B3aMMOJENCTBHE C
couuanbHO opueHTupoBaHHbIMH HKO
2 b1.0.2 CoBpemeHHbIE MOIXO0IBI K SK3
OpraHU3alMOHHO-YIIPABJIEHYECKON
JIESITEIbBHOCTH
3 b51.0.6 AxrtyanbHble TpoOsieMbl IpaBa B 3a4
chepe okazaHus ycayr (BBITTOJHEHUS
pabort)
4 b52.0.Y.1 O3HakomMuTeNbHAs TPAKTHKA g
5 b3.J1.1 IloaroroBka K nporenype 3aiuThl BKP
Y 3aIATa BBITYCKHOMN
KBAJTM(PHUKAIIMOHHON paboThI
VK-6:
No JucummnianHb 1 cem. 2 ceMm. 3 cem. 4 cem.
1 b1.0.10 IIpoekTHas nesTenbHOCTh B 3a4
npodeccuoHaIbHOM chepe
2 b1.0.2 CoBpemenHble TOIXOBI K 9K3
OpraHU3alMOHHO-YIIPABIEHYECKOM
JESITEIIBHOCTH
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DENEPAJIBHOE TOCYOAPCTBEHHOE BIO/I>)KETHOE OBPA3OBATEJIbBHOE CMK
YUPEXIEHWME BBICILEI'O OBPA30OBAHNMS PIyTUC
«POCCUVCKWI TOCYIAPCTBEHHBIVI YHUBEPCUTET
TYPU3MA V1 CEPBVICA»
Aucm 5
3 b1.0.4 ®unocodus mpasa pivz ()
4 b1.0.7 Texnonoruu npohecCHOHAITBHBIX 9K3
KOMMYHUKaIWN
3) b2.0.Y.1 O3HakoMuTeNbHAs IPaKTUKa pi12(0)
6 Bb3./0.1 IToaroTroBKa K mpoleaype 3aiuThl BKP
Y 3aILMATa BBITYCKHON
KBATH(UKAIIMOHHON PabOThI

Ha 3a0unoii popme 00yyeHus

YK-2:
No | luctuniamHel lcem. | 2cem. | 3cem. | 4cem. | 5cem.
1 b1.0.10 I[IpoekTHas neAT€IbHOCTH B 3ay
npodeccuoHanbHOM chepe
2 b1.0.2 CoBpeMeHHbIE MOAXO/bI K 3K3
OpraHU3alMOHHO-YIIPABJIEHYECKOM
JIeSITeIbHOCTH
3 b1.0.6 AxryansHbie TpoOIeMbI paBa B 3a4
chepe okazaHus ycayr (BBITOJHEHUS
pabor)
4 b52.0.Y.1 O3HakomMuTeNbHAs TIPAKTHKA g
5 b3./1.1 [loaroToBka k npoueaype BKP
3allUThl U 3alIUTa BHITYCKHOM
KBAJTM(PHUKAIIMOHHON paboThI
YK-3:
No | JlucrunivHel lcem. | 2cem. | 3cem. | 4cem. | 5cewm.
1 b1.B.®T/I.2 Opranuzauus 3a4
0OPOBOJIBUECKOM (BOJIOHTEPCKOM)
JESATENIBHOCTH U B3aUMOJECHUCTBHE C
conpangbHO opueHTupoBaHHEIMU HKO
2 b1.0.2 CoBpemeHHbIE TOAXOABI K 9K3
OpraHMU3alIOHHO-YIPaBIEHYECKON
JESTEIBHOCTH
3 b1.0.6 AktyanbHble IpoOIeMbl IpaBa B 3a4
cdepe oKazaHus yCayr (BBITOTHEHUS
pabor)
4 b2.0.VY.1 O3HakoMHTENIbHAS IPAKTHKA vz ()
5 Bb3./1.1 [loaroroBka k nmpoueaype BKP
3aIUTHI U 3aIIUTa BHITYCKHON
KBAJIM(UKAIIMOHHON pabOThI
VK-6:
No | JlucuurmiinHsl Icem. | 2cem. | 3cem. | 4ceM. | 5cem.
1 b1.0.10 IlpoexTHas nedaTeabHOCTh B 3a4
npodeccuoHanbHOM chepe
2 b1.0.2 CoBpemenHbIe TOIXOBI K JK3
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DEJEPAJIBHOE TOCYOAPCTBEHHOE BIOI>)KETHOE OBPA3OBATEJIbHOE CMK
YUPEXIEHWME BBICILEI'O OBPA30OBAHNMS PIyTUC
«POCCUMCKHNN TOCYIAPCTBEHHBIVI YHUBEPCUTET
TYPU3MA V1 CEPBVICA»
PFYTHC Aucm 6
OpraHu3aIMOHHO-YITPABIEHYECKOM
JIESITEIbHOCTH
3 b1.0.4 ®unocodus mpasa pivz ()
4 b1.0.7 Texnonorun 9K3
npoecCHOHANBHBIX KOMMYHHUKAIIUHA
S) b2.0.Y.1 O3HakoMuTeNnbHAs IPaKTUKA pi12(0)
6 Bb3./1.1 IToaroroBka K mpoieaype BKP
3aIUTHI U 3aIIUTa BBITYCKHOM
KBATH(UKAIIMOHHON PabOThI

4. O0beM IMCUMIVIMHBI (MOAYJsI) B 3a4YeTHBIX €IHMHHIAX C YKa3aHHMEM KOJIN4YeCTBA

AKAACMHUYICCKHUX YacoB,

BbIIEJIEHHBIX Ha KOHTAKTHYI0 padoTy oO0ydaloummxcss ¢

npenoaasarejaeM (M0 BHAaM Y4eOHbIX 3aHATHI) M HAa CaMOCTOSATEJbHYH PpadoTy
00yYarIuXxcs

OO61mas TpyA0eMKOCTh AUCHUIUINHBI cocTaBiseT 4/144 3a4eTHBIX €AMHUILI/ aKaJ[.9acoB.

(1 3auemnasn eounuya coomeemcmeyem 36 akadeMuiecKum 4acam)

Ne Bunpl yueOHOI AesTenbHOCTH CemecTpbl
n/n Bcero 2134
1 | KonrakTHas pa6ora o0y4aromuxcs ¢ 72 72 = = =
npenojaBarTejieM
B TOM YHCIIE! - - - - -
1.1 | 3ausaTHs JEKIIUOHHOIO THUIIA 24 24 - - -
1.2 | BansATUS CEMHUHAPCKOTO THIA, B TOM YHCIIE: 24 24 -l - -
Cemunapul 4 4 -l - -
Jlabopamopuvie pabomul - - - -] -
Ilpaxmuueckue 3ansamust 20 20 - -] -
1.3 | Koncynpranuu 22 22 - - -
1.4 | ®opMa NpoMe:KYTOYHOI aTTecTAlNU (IK3aMeH) 2 2 -
2 CamocrosiTejibHas padoTa 00y4yaloumxcst 72 72 - - -
3 | O0mas TpyA0eMKOCTh yac 144 144 - |-
3.e. 4 4 - -
s 3a0unotl popmwvl 06yuenus:
Ne Bunpsl yueOHOM aedTenbHOCTH CemecTpbl
n/n Beero |1 2 3|4
1 | KonrakTHas padora o0y4yaromuxcs ¢ 16 4 12 = | =
npenoaaBartejieM
B TOM YHCIIE: - - - - -
1.1 | 3aHATHS TEKIMOHHOTO THIIA 8 2 4 -] -
1.2 | 3aHATHS CEMUHAPCKOTO TUTIA, B TOM YHCJIE: 8 2 4 - |-
CeMuHapbl 2 2 0 -] -
JlabopaTopHbie paboTHI - - - - |-
[TpakTryeckue 3aHATUS 6 0 4 -] -
1.3 | Koncynpranuu 4 2 2 - |-
1.4 | ®dopma NpoMe:KYTOUYHOM ATTeCTAMH (IK3aMEH) 2 - 2 - |-
2 | CamocTosiTeJibHAs padoTa 00y4arOIIMXCs 128 60 68 - |-
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@OEJIEPAJIBHOE TOCYJAPCTBEHHOE BIOIKETHOE OBPA30OBATEJIbBHOE CMK
_ YUPEXEHVE BbICIIErO OBPA3OBAHV PIYTUC
«POCCNNCKUN TOCYOAPCTBEHHbBIV YHUBEPCUTET
TYPU3MA V1 CEPBVICA»
Aucm 7
3 OO01ast TPy10€eMKOCTh qac 144 64 60 - |-
3.€. 4 2 2 - |-
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DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIXETHOE OBEPA3OBATEJIbHOE YYPEXXIEHWME BBICIIEI'O OBPA3OBAHNMS

«POCCUVICKUW TOCYOAPCTBEHHBIVI YHUBEPCUTET
TYPU3MA Y CEPBUCA»

CMK PTYTUC

Aucm 8

5. Conep:kaHue JUCUMILIMHBI (MOAYJisi), CTPYKTYPHPOBaHHOe MO TeMaMm (pa3jejaM) ¢ YKa3aHHeM OTBEJIEHHOr0 HAa HHMX KOJMYeCTBa
aKaJleMH4YeCKNX YaCOB M BU/0B y4eOHbIX 3aHATHUMH

st ounoii popmbi:

Haumenoanue paznena

Haumenosanue tem
JIEKIUH, TPAKTUYECKUX
pabort, 1abopaTopHBIX

Buzp! yueOHbIX 3aHATUH B (POPMBI X ITPOBEACHUS

KonrtakTHast paboTta 00y4aromuxcst ¢ NpernoaaBaTesieM
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COBpeMeHHLH‘/'I Tema 1. YnpapneHueckue CeMHHap-IUCIIYT, 7 5
YPOBEHB CPEICTB U METOJIBI ) p— MIPe3CHTAIHS 2
JOCTIDKEHUS 2 ! 4 | TpynmoBOTrO B - -
YHOPaBJICHUYCCKHUX o JIUCKYCCHS =
. MTOCTaBJICHHBIX [IeJel TBOPYECKOTO =
TEXHOJIOTUH COBPEMEHHOM OpTaHU3aIUI MIPOCKTA
Tema 2. YrpaBneHue mo 4 TloaroroBka A0KIA/I0B U
LeIsIM MPE3CHTAINA K CEMHHAPY
Tewma 3. YnpasneHue mo 4 TloaroroBka A0KIA/I0B U
pe3yabpTaTamMm Mpe3eHTalni K CEeMUHapy
Tema 4. Ynpasnenue Ha
N [Moaroroska KoKIa10B 1
6a3e moTpeOHOCTEH 1 4

HHTEPECOB

MIPe3eHTAMH K CEMHHapy

© PI'YTUC
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«POCCUVICKUW TOCYOAPCTBEHHBIVI YHUBEPCUTET

TYPU3MA M CE

PBVICA»

@I DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIXETHOE OBEPA3OBATEJIbHOE YYPEXXIEHWME BBICIIEI'O OBPA3OBAHNMS
i
1

CMK PTYTUC

Aucm 9

Tema 5. Ynpasnenue Ha
0a3e aKkTUBHU3aLNU
JIeSTEILHOCTH MepcoHaa

[ToaroToBka AOKIan0B U
Ipe3eHTalui K ceMUHapy

Tema 6. Yrpasienue B
UCKITIOUYNTEIBHBIX CITydasx

ITonroroBka IOKJIagOB U
Mpe3eHTAINI K CEMUHAPY

Tema 7. YnpasneHue
ITyTEM TIOCTOSIHHBIX
MPOBEPOK M yKa3aHUH

[Noaroroska KOKIa0B U
MIPE3eHTAIMH K CEMHHApy

Tema 8. Ynpapnenue Ha
0a3e COBPEMCHHBIX
TEXHHUYECKUX CPE/ICTB

IToaroroBka JOKJIaA0B U
MpEe3eHTalMI K CEMUHAPY

CrenuanbHble BUIBI
COBPEMEHHOTO
MEHEHKMEHTA

KoHuTponbHast Touka 1 (BBICTyIUIEHHE Ha CEMUHApe-IUCITyTe, TECTUPOBAHUE)
Tema 9. ConpanbHbIN Jlexmus-
MEHEDKMEHT JCKYCCHS
Tema 10. Time- IloaroroBka HOKIamg0B U
MEHEDKMEHT TIpe3CHTAINA K CEMHHAPY
Tewma 11. I'ennepHbIit TloaroroBka A0KIa0B U
MEHEHKMEHT MPe3eHTAINA K CEMUHAPY
Tema 12.
. IloaroroBka IOKJIaI0B K
KpocckynsTypHBIit .
TIpe3CHTAIN K CEMHHAPY
MEHEDKMEHT
Tema 13. Dxomoruyeckuii IToaroroBka IOKJIaI0B K
MCHEKMEHT Mpe3eHTalui K ceMUHapy
=
Tema 14. MeHeKMEHT s
JIMYHOCTHOT'O U Jlexmus- 5 JlemoBas = ITonroroBka k J1e10BOM
npodeccuoHaTLHOTO JIUCKYCCHSI urpa 5 urpe
o
pa3BuUTHA e

© PI'YTUC
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«POCCUVICKUW TOCYOAPCTBEHHBIVI YHUBEPCUTET
TYPU3MA Y CEPBUCA»

@I DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIXETHOE OBEPA3OBATEJIbHOE YYPEXXIEHWME BBICIIEI'O OBPA3OBAHNMS
i
1

CMK PTYTUC

Aucm 10

KoHTponbHas Touka 2 (TECTHPOBAHKE, YCTHBIH OIIPOC C MOJ00POM aHAIOTOBBIX KEHC-TTPAKTHK)

Tema 15. FAST [Ipobnemuas
MEHEHKMEHT JIEKLIMS
=
3
Tema 16. WOW Jlexmus- Jenosas = TTonroroBska k zenoBoit
MEHEHKMEHT JICKYCCHS urpa é urpe
=
w
2
Tema 17. CepBucHBII Jlexmus- Jenosas 2 TTonroroBska k enoBoit
MEHEHKMEHT JICKYCCHS urpa g urpe
—
Paz6op
Tema 18. CoBpeMeHHas Texus- KOHKpET-
KOHIIEIIUS MapKETHHTA U
tern P JCKYCCHS HBIX
€€ poJIb B MEHEKMEHTE CUTyaIui
Kontponpnas Touka 3 (memoBas urpa)
OTtnenpHBIE METOBI Tema 19. Pas6op TToaroroBka k
[Ipobnemuas KOHKpET-
OpraHnu3almOHHO- [IporpammupoBanue B eKLst HEIX - WHIUBUAYATEHOMY/KOJIIEK
[a~]
praBHqueCKOﬁ praBHeHI/H/I CI/ITyaHI/Iﬁ 8 TI/IBHOMy HpOeKTy
=
OCATCIIBHOCTHU Pash i
asoop o TToarorosxka k
Tewma 20. [TpoekTrpoBaHue Jlexmusi- KOHKpET- ~
WMHINBUAYAIEHOMY/KOJIIEK
B yIpaBJICHUH JTIUCKYCCHSI HBIX
curyarmi TUBHOMY TIPOCKTY

© PI'YTUC
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DEOEPAJIBHOE TOCYAAPCTBEHHOE BIOI)KETHOE OBPA3OBATEJIBHOE VUPEXIEHVIE BBICIIIETO OBPA30OBAHIISI CMK PIYTUC
© «POCCUNCKUN TOCYOJAPCTBEHHDBIV YHUBEPCUTET
TYPU3MA V1 CEPBUCA»
PFYTHC Aucm 11
KomnnokBuym no
TIPE3eHTAILHSIM U 5
m
Tema 21. Tpo6emmuas B3aMMHas OIlCHKa S [TOArOTOBKA K
CueHapHoTEeXHHKA B 2 pe3ynbTaToB =)
JICKITAS S KOJUIOKBUYMY
YIpaBJICHUU WHIUBUAYAIbHBIX B
U TPYNIIOBBIX
MIPOEKTOB

KonTtponbHas Touka 4 (MHAMBUAYAIBHBINA WK TPYIIIOBOM IPOEKT, TECTUPOBAHHE)

[IpomexyrouHas aTTectanus (IK3aMeH) — 2 yaca

© PI'YTUC




®re0YBO

DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIXETHOE OBEPA3OBATEJIbHOE YYPEXXIEHWME BBICIIEI'O OBPA3OBAHNMS CMK PIYTUC
F -~ -~ -~
© «POCCUMNCKUN TOCYOAPCTBEHHBIVI YHUBEPCUTET
TYPU3MA V1 CEPBUCA»
PrYTHC Aucm 12
Jist 3a04Hoi (hopMbI 00YUEeHUS:
HaumeHnoBanue tem Buner yueOHbIX 3aHATHH 1 (QOPMBI X IPOBEICHUS
HaumenoBanue pasaena | JIEKIUH, IPAKTHICCKUX
paGoT, 1a6OpaTOPHBIX KonraktHas pabota 00ydaromuxcs ¢ npenogaBaTeaeM
pabort, cemunapos, CPO 2| e S 5 s
e = e g s 2 o = @)
s = 5| o <3 | & 2 S =
= E | 9 o | = .| © o S
= = S| Z o| = 5| 8 g &l s | ©
= s S| E S| S S & | 8| 58 =
= 8 E S| g S| @ S| o ) o 2 =
S m| = & g | & I i1 '8 5 5| = o
3| E¢ S| 55 | g| E sl 2352338
e 8| v g R| ® H < | = S| 8 g - S «Q
SN | = ) SN S| < <)
55| 9 2 S| £ = 4| X 8| Eg E | 2| = | &
2 5| a3 T al 32 = L O =
o T o = ) = & s 8 ] H a5 = = <
= | £ S| 8 = 218 |5 |8 0| &
- 1IN eS8 |8
=) = i = O
= | & 1 ©| & AR
N AN S gl 5%k
=| o = | e ©
1 cemectp
CoBpeMeHHBI Tema 1. YipapieHuecKue 2 c<
YPOBEHb CPEACTB U METOMBI O3HakoMHuTe S
JOCTIDKEHHS JIBbHAS Ob6cyxneHne 9
YIPABJIEHYECKUX y 2 2 El - -
. MOCTaBJICHHBIX LIETICH JICKLHUS - acce a
TEXHOJIOTUHN COBPEMEHHOI JMCKYCCHS a
OpraHu3aLun
Tewma 2. Yrpasnenue 1o 9 CaMocTosTenpHOe
LEISIM H3YYEHHE TEMBI
Tema 3. Ynpasnenue no 9 CaMocTosiTenbHOe
pe3ynbTatam U3YYCHHE TEMBI
Tema 4. YpapjieHue Ha 10

0a3e morpeOHOCTEH U
HHTEPECOB

CaMOCTOSITEIbHOE
N3Yy4YCHUC TEMbI

© PI'YTUC




®re0yBo
DEJEPAJIBHOE TOCYIOAPCTBEHHOE BHOJI>)KETHOE OBPA3OBATEJIbHOE YUYPEXIEHIWE BBICIIIEI'O OBPA30OBAHS CMK PIYTUC
© «POCCUNCKUN TOCYOJAPCTBEHHDBIV YHUBEPCUTET
TYPU3MA V1 CEPBUCA»
PFYTHC Aucm 13
Tema 5. Ynpasnenue Ha
CaMOCTOSTEIbHOE
0a3e aKkTUBHU3aLNU 10
U3YYCHUE TEMBI
JIeSITENIbHOCTH MepCOHama
Tema 6. Yrpasienue B 10 CaMocTosTenpHOe
UCKJIFOUUTEIBHBIX CITydasx U3YYCHUE TEMBI
Tema 7. YnpasneHue CaMOCTOSTENLHOE
ITyTEM TTOCTOSHHBIX 10 HEVACHIE TeMLL
MIPOBEPOK M YKa3aHUN v
Tema 8. YnpaBneHue Ha
CaMOCTOSTENbHOE
6a3e COBpeMEHHBIX 10
H3YyYCHHUE TEMBI
TEXHUYECKUX CPEICTB
KonrtposbHas Touka 1 — BBICTYIUICHHE HA CEMHUHApE-AUCITYTE, TECTUPOBAHHE
2 ceMecTp
CoenuanbHble BUAEI Tema 9. ConranbHbIi 2 Jlexmus-
COBPEMEHHOTO MEHEKMEHT auIKeCT
MCHCKMCHTA Tema 10. Time- 7 CaMOCTOSITeIbHOE
MEHEHKMEHT HM3YYeHHUE TEMBI
Tema 11. I'ennepublit 7 CaMOCTOSITEILHOE
MEHEHKMEHT H3YYEHHUE TEMBI
Tema 12.
o CaMOCTOSITEIbHOE
KpocckynpTypHBIH 7
HU3yYCHHE TEMBI
MEHEPKMEHT
Tema 13. DKoIOrHYeCKuid 7 CaMOCTOSITETbHOE
MEHEPKMEHT HU3yYCHHE TEMBI
Tema 14. MeHeKMEHT
JINYHOCTHOTO U 7 CaMoCTOSITENbHOE

po¢eCcCHOHATBHOTO
pa3BuTUA

N3Yy4YCHHUE TEMBI

© PI'YTUC




®re0YBO
DEOEPAJIBHOE TOCYOAPCTBEHHOE BIOI>KETHOE OBPA3OBATEJIBHOE YVYPEXIEHWE BBICILEI'O OBPA30OBAHMSI CMK PIYTUC
© «POCCUNCKUN TOCYOJAPCTBEHHDBIV YHUBEPCUTET
TYPU3MA "1 CEPBUCA»
PryTHC Aucm 14
KoHTponbHas Touka 2 (TECTHPOBaHKE, YCTHBIH OIPOC C MOI00POM aHAIOTOBBIX KEHC-TIPAKTHK)
Tema 15. FAST )
MEHEIKMEHT
2 | Kondepen- CamocTosTenabHOoe
Tema 16. WOW LM, 7 H3yYeHHUE TEMBI
MEHEIKMEHT JIeIoBast [MoxroToBka K AeI0BOM
urpa urpe
CamocTosTenbHoe
Tema 17. CepBUCHBIH 8 U3Y4YEHUE TEMBI
MEHEIPKMEHT IToaroroBka k [1€10BOi1
urpe
Tema 18. CoBpemeHHast
KOHIIETIIUS] MapKeTHHTa U
€€ poJIb B MEHEKMEHTE
Tema 19. YnpaBnenueckoe [pobnemuas 5
OT/eNbHBIE METOIBI MpOTpaMMHUpPOBaHHE 2 JIeKITHS 2 2 5 IToaroroBka K
ODFARI3AIIOHHO- B VHIMBH1yanbHOMY/KOJIIEK|
P L N Tewma 20. IIpoexTHast 2 5 TUBHOMY IIPOEKTY
YIIPpaBJICHYCCKON JICSTCIILHOCTh =
ACATCIIbHOCTH
Kpyrasrit
CTOJI 1O
Tema 21. pe3ynbTaTam
ClLeHapHOTEXHHKA B 2 UH/IUBH-
yIpaBJICHUN JyaIbHBIX U
TPYMIIOBBIX
IIPOCKTOB

Konrponbubie Touku 3,4 (nenoBast UTpa, MHANBULYAIbHBINA WM TPYIIIOBOH IIPOEKT, TECTUPOBAHNE)

[IpomexyTounas arrectanus (3K3aMeH) — 2 Jaca

© PI'YTUC



rs0YB0

DEIEPAJIBHOE TOCYOIAPCTBEHHOE BIOJI’)KETHOE OBPA30OBATEJIbBHOE CMK
R YEIP]:DKHEHV[E BBICIILIETO OBPASO]?lAHI/IH PIyTHUC
«POCCNUNCKUN TOCYOJAPCTBEHHbBIVI YHUBEPCUTET
TYPU3MA V1 CEPBUCA»
Aucm 15

6. IlepeyeHb Y4YeOHO-METOAMYECKOI0 o0ecHeYeHHs] JIsi CAMOCTOSITEJbHOH PadoThI
00y4YarIIUXCs M0 JUCHUILINHE (MOIYJIIO)

Jliisa camocToSITeNbHOM pabOoThI MO AUCHUIUIMHE 00YyYaroUIfecsl UCIOJb3YIOT CIEAYIoIee
y4eOHO-METOIMUECKOe 00ecrieueHHe:

Ne Tema, Tpy10eMKOCTb B aKa/.4. Y4eOHO-MeTONMYeCKOe 00ecTieYeHre
n/n 04/3204
1. | Pazmen 1. CoBpemeHHBIH YpOBEHb Joxiaz momkeH OBITh pacCUUTaH HA BEICTYIUICHUE
YIPABICHUYECKUX TEXHOIOTHIA; JUTUTENBHOCTHIO 10 15 MunyT. Bee onpenenenus u
2. YnpasneHue 1o ueisim 4/9 CTaTHCTUYECKHE JaHHBIC TOKHBI CONPOBOKIATHCS
3. Vrpasnenue 1o pedynbratam 4/9 | ccpiikamu. Kakaplil CTYZCHT NIPUBOJUT HE MeHee 4
4. Yupasnenue Ha 0a3ze MPAKTUYECKUX MPUMEPOB U3 JISATSILHOCTA OPTaHN3alUi
noTpeOHOCTelH U nHTEepecoB 4/10 FOPUAMYSCKOMY TPOQHITO (TEMAaTHKA TPUMEPOB JOKHA
5. YnpaBnenue Ha 0aze COOTBETCTBOBATh OJJTHOMY WJIM HECKOJIEKIM BHIAM
AKTHUBU3ALIUH JICATEITHHOCTH yIpaBIeHUs U3 CIUcKa TeMm 1o pasaeny Nel). [IpesenTarms
nepconaia 4/10 0 aHAJIOTOBBIM KEHC-MIPaKTUKaM JIOJDKHA coepkath a0 20
6. YpaBieHUE B UCKIIOUUTENBHBIX | ClIaiiIoB. BBIMONHAETCS KaXKIbIM CTYACHTOM B
cinygasix 4/10 00s13aTeTLHOM TIOPSIZIKE.
7. YnpaBieHue MyTeM NOCTOSHHBIX | [Ipu mOAroTOBKE JOKIIAA0B IEIeCO00pa3HO UCII0Ib30BaTh
npoBepok u ykazanuii 4/10 CIIeTyIOIINE UCTOUHUKHU:
8. Ympasnenue Ha 6aze 1. VmpaBneHue CTpaTerudeCKMMH H3MEHEHUSIMHU B
COBPEMEHHBIX TEXHUYIECKUX opranmzanusx: Yueonuk/A.T.3y6 - M.: U]l ®OPYM, HUL]
cpencts 4/10 NUH®PA-M, 2019 3BC Znanium.com. Pexum pocryna:
https://znanium.com/catalog/document?id=367315
2. Merononorus YIPABICHUS MIPOEKTaMHU:
CTaHOBJICHHE, COBpeMeHHOe cocrostHue W pasputue / O.H.
Unbuna. - M.: Bysosckuii yuebnux: UHOPA-M, 2019. -
208 c¢. - OBbC Znanium.com. Pexwum nmocryna:
https://znanium.com/catalog/document?id=339108
3. Iloanecusix, B. M. HoBble MOAXOALI M METOMbLI
obOecrnieueHus YCTOHYHBOTO pa3BUTHS
MIPEeANTPUHUMATENBCKUX CTPYKTYpP: TEOpHUsS OpTaHW3aIluH,
caMOOpraHu3ali U yhpaBjieHus: MOHorpadus / moj pe.
npod. B. U. Ilomrecupix.- Mockea : UHOPA-M, 2019. -
304 c. - (Hayunas mbicip). - OBC Znanium.com. Pexum
noctyma: https://znanium.com/catalog/product/1030505
JlononHuTenbHad IUTEepaTypa:
4. Tpancdopmanus aHTUKPHU3HCHOTO YIIPABICHUS B
COBpPEMEHHBIX 3KOHOMHUYecKuX ycnosusax: / B.H. Andepos,
K.A. bepesun, C.E. Koman, C.IO. Ilmakcun - M.: HUI]
NHO®OPA-M, 2018. -. ObC Znanium.com. Pexxum nocryna:
https://znanium.com/catalog/document?id=371568
5. VYmnpaBneHue: AUMHAMUYECKHME TIPOLIECCH U
coBpeMeHHble npuopureTsl: MoHorpadus / FO.B. I'ycapos,
J.®. TIycapoa. - M.: HHUI[ HH®DPA-M, 2019.
https://znanium.com/catalog/document?id=354509
2. Pasnen Ne2. CnenuanbHble BUIEI [MoaroroBka k ceMUHAPY-KOH(GEPEHIIUU B YACTH

COBPEMEHHOI'0 MEHEIKMEHTA:
10. Time-menemxment 4/7

11. T'enaepublit MeHeKMEHT 4/7
12. KpocckynpTypHBIH
MeHepKMeEHT 4/7

O03HAKOMJIEHHUS C METOJIOJIOTHEH BKIIIOYAET U3yUYCHHE:

1. YmpaBneHue CTpaTerHUYeCKUMH HW3MEHCHHSIMU B
opramanusax: Yueonuk/A.T.3y6 - M.: U]l ®OPYM, HUL]
NHOPA-M, 2019 3bC Znanium.com. Pexwum nocryna:
https://znanium.com/catalog/document?id=367315

© PI'YTHUC
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orsoyeo DEIEPAJIBHOE TOCYOIAPCTBEHHOE BIOJI’)KETHOE OBPA30OBATEJIbBHOE CMK
b _ YUIP]:DK)IEHVIE BBICILIETO OBPA30]§AHV[$I PTYTUC
N «POCCNUNCKUN TOCYOJAPCTBEHHbBIVI YHUBEPCUTET
PIYTHC TYPV[3MA I/I CEPBI/ICA»
Aucm 16

13. DKonoruyeckuii MEHEKMEHT
417

14, MeHeIKMEHT JIMYHOCTHOI'O 1
MpoheCCHOHANBHOTO pa3BUTHS 6/7
16. WOW wmeHnemxmenT 6/7

17. CepBucHBII MEHEMKMEHT 6/8

2. MeTtononorus YIpaBICHHS MPOCKTaMHU:
CTAHOBJICHHE, COBPEMEHHOE cocTosHue U passutue / O.H.
Unpuna. - M.: By3oBckuii yueOnuk: MHOPA-M, 2019. -
208 c¢. - OBC Znanium.com. Pexum pocryna:
https://znanium.com/catalog/document?id=339108

3. Tlognecusix, B. M. HoBble mOaxXoabl M METOIBI
oOecrnieueHus YCTOHYHBOTO pa3BuTHUS
MPEANPUHUMATEIILCKUX CTPYKTYpP: TEOpHUsS OpTaHW3aluH,
CaMOOpPTraHU3alMK U yIpaBjecHUS: MOHOTpadus / momx pe.
npod. B. . INomnecupix.- Mockea : UHOPA-M, 2019. -
304 c. - (Hayunas mbicip). - ObC Znanium.com. Pexum
nocryma: https://znanium.com/catalog/product/1030505

JlomomHUTENBHAS THTEpATypa!

4. Tpancdopmanysi aHTUKPU3UCHOTO YIPAaBJICHUS B
COBpPEMEHHBIX 3KOHOMHUYecKuX ycnosusax: / B.H. Andepos,
K.A. bepesun, C.E. KoBan, C.IO. Ilnakcun - M.: HUIL]
HNH®PA-M, 2018. -. ObC Znanium.com. Pexxum nocryna:
https://znanium.com/catalog/document?id=371568

5. VYnopaBieHue: AUHAMHYECKHE IPOLECCHl U
coBpeMeHHbIe TproputeTsl: MoHorpadwus / F0.B. I'ycapos,
J.®. TIycapoa. - M.: HHUI[ HH®DPA-M, 2019.
https://znanium.com/catalog/document?id=354509

3. | Pa3nmen Ne3. OtnenbHble METObI
OpraHu3allMOHHO-YIIPABICHYECKON
JeSATEITbHOCTH:

19. [IporpamMmmupoBaHue B
ympasienuu 4/5

20. [IpoexTupoBaHuE B YIPABICHUU
4/5

21. CueHapHOTEXHUKA B
ynpasieHuu 2/0

[IpeaBaputenbHOE 3HAKOMCTBO C XOJ0M TEMAaTHIECKUX
nenoBbeIX Urp. Ha aToit ocHOBe hopMUpyeTcs CITUCOK
BOIPOCOB, KOTOPBIE TPEOYIOT CAMOCTOSATEITHHOTO
PaccMOTpPEHUs I TOHUMaHUsI TEOPETHIECKUX OCHOB U
MPAKTUYECKUX aCTIEKTOB MEHEPKMEHTA B YACTH
(hopMupOBaHUS U peaTM3alliil COBPEMEHHOTO TYPUCTCKOTO
MIPOJYKTa, B TOM YHcie B paMkaxX. COCTaBIseTCs TNIHAS
oubrorpaduyeckast KapToyKka Mo TeMaM UIP U JIEIaeTCs
KpaTKUil KOHCTIEKT 10 TEOpHHU BOTIPOCa.

B wactu 03HAKOMIIEHUS C METOJIOJIOTHEH BKITFOYAET
U3y4YCHUE:

1. YmpaBieHue CTpaTeTHYeCKUMH H3MEHEHUSMHU B
opraamanusax: Yueonuk/A.T.3y6 - M.: U]l ®OPYM, HUL]|
NHOPA-M, 2019 3bC Znanium.com. Pexwum nocryna:
https://znanium.com/catalog/document?id=367315

2. MeTtonomnorus yIpaBICHHS MPOEKTaMHU:
CTaHOBJICHHE, COBpeMeHHOe cocTostHane W pasputue / O.H.
Unbuna. - M.: Bysosckuit yuebnuk: UHOPA-M, 2019. -
208 c¢. - DOBC Znanium.com. Pexwum ngocryna:
https://znanium.com/catalog/document?id=339108

3. Tlomnecurix, B. . HoBrle moaxoabl M METOJEI
oOecrnieueHus YCTOWYHMBOTO pa3BUTHS
NpeANPUHUMATENBCKUX CTPYKTYp: TEOpHUs OpraHU3alluu,
caMOOpraHu3alli U yIpaBJIeHUus: MOHorpadus / 1o pe.
npod. B. U. Iognecusix.- Mocksa : UHOPA-M, 2019. -
304 c. - (Hayunas mbician). - OBC Znanium.com. Pexum
nocrtyna: https://znanium.com/catalog/product/1030505

JlononHuTeNbHad IUTEepaTypa:

4. Tpancdopmanrs aHTUKPHU3UCHOTO YIIPABICHUS B
COBPEMEHHBIX SKOHOMUYeckux ycioBusx: / B.H. Andepos,

© PI'YTHUC
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YYPEXXIEHME BbICIITETO OBPA30OBAHVIA

TYPU3MA 1 CEPBVICA»

OEJEPAJIbBHOE TOCYOJAPCTBEHHOE BIO/IKETHOE OBPA3OBATEJ/IBHOE

«POCCUUCKUW TOCYTAPCTBEHHBIVI YHUBEPCUTET

CMK
PIYTUC

Aucm 17

K.A. bepesun, C.E. Kosan, C.IO. Ilnakcun - M.: HUIL]
HNHOPA-M, 2018. -. 3bC Znanium.com. Pexxum noctyna:
https://znanium.com/catalog/document?id=371568

S.

J.O.

VYipasieHue:

I'ycapoBa. - M.:
https://znanium.com/catalog/document?id=354509

JTUHAMHYECKUE
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7. @OHI OLEHOYHBIX CPeICTB /JIA NMPOBeAeHHs] TeKylled W MPOMEKYTOYHON aTTecTaluu
00y4YaIIUXCS M0 JUCHUIIMHE (MOYJIIO)

7.1. IlepeyeHb KOMIETEHUHMH ¢ yKa3aHMeM 3JTAanoB HMX (OpMHPOBaAHUS B Mpolecce
0CBOEHNs1 00pa30BaTeJIbHOI MPOrpaMMbl

Ne Wunexc Coneprxanne Paznmen B pesynpraTe u3ydeHus pasiena TUCIHIUIHHEL,
n/m | KOMIICTCHIINH, | KOMICTCHIIHH, JUCTIATUTAHBL, obecrieunBaromero GopMupoBaHHE KOMITCTCHIINN
WHINKaTOpa WHAWKAaTOpa | 0OecTeYnBarOIINit (MHOMKaTOpA)
(oTama (oTama (hopmupoBaHHe 00yJaromuics TOJHKEH:
OCBOCHWS) OCBOCHWSA) KOMIICTEHIINH, HH 3HATH yMeTh BJaETh
JIKaTopa
1. YK-2 Crioco0eH ynpaBiIsTh IPOSKTOM Ha BCEX ITalax ero XU3HCHHOTO ITHKIIA
2. Pa3nen 1-3 Drarbl DopMHUpOBATH Ipuemamu
SKH3HEHHOTO KOMaHJy HCKYCCTBa
IIPOCKTA, TIpaBJICHUA
PaspaGareiBac unma;poeKTa’ (pr())pMYJII/IPOBaTL iofflannoﬁ
T KOHICIIITHIO ;:ggz;l " MHUCCHIO, MPOEKTa,
HpoeKTa, ONpPEaACIIATh HaBbIKaMHU
VK-2.1 yIpaBJIeHHUs]
onpenenser LM, TIOAUEH, | CAMOMEHEKME
ero e u NpOEKTaMHy Ha sajaum, HTA H
3a7a4u KaXJIOM JSTare OCYIIECTBIISITh CaMOpPa3BUTHUS
JKHU3HEHHOI'O JIEUCTBUS IO
[UKJIA TIPOCKTA peanm3annn
[poeKTa
3. VK-3 CnocoOeH opraHu30BbIBaTh U PYKOBOAHUTH Pa0OTOI KOMaH/bl, BBIpa0daThiBasi KOMaHIHYIO
i CTpATEruIO JUIsl JIOCTHXKEHHUS! IOCTaBJICHHOW 11eNH
4, Pazgen 1-3 MeTtoant BrisaBisTh Hasrsikamu
BBIAABIICHUS COIMaJIbHBIC, WHTCPpIpETaAllnn
COIMAJIbHBIX, OTHHYCCKHC, COIIMAJIbHBIX,
OTHHUYCCKHUX, Hqu)eCCI/IOHa.HL OTHHUYCCKHUX,
[lmanupyer IpoeCCHOHANIBH | HBIC U npodeccHoHalb
KOMaHI[HyIO bIX U KYJBTYPHBIX KYJbTYPHBIC HBIX U
YK-3.1 paboty u pasIMumii U pasnuuus, a KYJIBTYPHBIX
bopmynupyer METOJIBI UX TaKKe UX pasnuuuil npu
LIeJTH, 3a/1a91 HHTEpPIpeTaIuy MHTEPIPETHpOBa | (hOPMUPOBAHUM
npu Thb TIPU H peaTu3aiuu
(dopmupoBaHud 1 | (OPMHPOBAHHU | MPOEKTA
peann3anu " peajn3alunu
IMPOCKTa TMPOCKTa
5. Pa3ngen 1-3 3HaeT OCHOBHbIE | YMeeT Hagbikamu
MOJIeIH BEIOMpATh HHTEpIpETaIn
Opranuzyer KOMaH/1000pa3o | MeToJbI u
pabory BaHUS U OpraHu3aIu COLMANTBHBIX,
VK-3.2 KOMaH/bI JJIs1 (axTopsI, paboTEI JTHUYECKUX,
e JOCTHOKEHHST BJIMSIIOIINE Ha KOMaH/IbI C npodeccuoHan
IIOCTABJIEHHOM 3¢ (PEeKTHBHOCTh | YIETOM BHBIX U
LeNn KOMaH/IHOU cnenuGuKu KYJIBTYPHBIX
paboTEI MTOCTABJICHHOW | pa3n4uii mpu
e, (hopmupoBaHn
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BPEMEHHBIX U | U H
MIPOYUX peanu3anuu
OrpaHUYEHUH IpPOEKTa
6. Paspen 1-3 3HaeT OCHOBHBEIE | YMeeT HaBrikamu
KonTponupye
METO/IBI aHAIN3a | BBIABIATH HMHTEPIIPETanN
T BBITIOJIHEHHUE o
B3aUMOACHCTBUS | KOH(IIHKTHI, u
YWICHAMH
B KOMaHJIe BO3HMKAIOIINE | CONMAIbHBIX,
KOMaH/IbI
B TIpolecce STHUYECKHX,
MTOCTABIICHHBIX o
sanay KOMaHITHOH npodeccroHa
YK-3.3 ’ paboTsl, BHBIX H
KOPPEKTUPYeT
aboty KOHCTPYKTUBH | KYJIBTYPHBIX
p 0 YIIPaBJIATh pasnuuuii npu
KOMaH/[Ibl B
UMH (dbopmupoBaHU
COOTBETCTBUHU
uu
C IETIbI0
peanu3aiuu
paboTh!
MIPOEKTa
7. VK-6 CnocobeH onpenensiTh U peaan30BbIBaTh IPHOPUTETH COOCTBEHHOH IESTENEHOCTH U
CHOCO0BI €€ COBEPIICHCTBOBAHMUS HA OCHOBE CAMOOIICHKHI
8. OneHuBaeT Pa3gen 1-3 Metozbt n IIpumenaTH Hagpixamu
CBOM PECYPCHI TCXHOJIOTHI METOABI K CaMOOLICHKH,
M UX TIPEIEIH, CaMOMCHEIUKMEHT | 1ex HOOTUN OTIpe/IeIICHUs!
ONITHMAJIEHO a’eB ;OM amcre CaMOOIICHKH, 1 peann3anuu
METOIBI U
VK-6.1 UX UCIIONB3YEeT TeXHOTOTHH CaMOpa3BUTHS npgopmem]va
JUIs CAMOOLEHKI, U COOCTBEHHOM
YCIICIIHOTO CaMOpa3BHTHSA H camopeanusaln | AEATEIbHOCTH
BBITNTOJITHCHU A caMopeaTM3auu 5051
MIOPYYEHHOTO
3aaHus

7.2. Onucanue nokasareJieil ¥ KpuTepueB OLICHUBAHUSA KOMIIETEHIMI HA Pa3HBIX 3Tanax
ux GopMHUPOBAHMSA, ONMCAHNE IIKAJ OLleHUBAHUS

Pe3yabTaT 00y4yeHus IHoka3areanb . JTan ocBoeHHUs
Kpurepuii ouennBanus
10 JUCHUIIHHE OLlEHUBAHUS KOMIIEeTeHIIH U
3HaHuUE HTAnoB TectupoBanue Obyuaromuiics dopMHpoOBaHUE
KU3HEHHOTO IHKJIa BricTymuienne na JIEMOHCTPHUPYET 3HAHHE CIIOCOOHOCTH
MIPOEKTa, COCOOO0B U CEMHUHAape-AUCIyTe | STANOB KU3HEHHOTO IMKJIA | pa3pabaThiBaTh

METOJIOB YIIpaBJICHUS
IIPOEKTAMHU Ha KaXJI0M
JTarne JKU3HEHHOT O
LUKJIA TIPOEKTa

Ymenue popmMupoBaTh
KOMaHAyY IPOEKTa,
(dbopMynupoBaTh
MUCCHIO, ONIPENETATH
L[eJH, TTO/ILENH, 3a/1a4H,
OCYILIECTBJIATH IEUCTBUS
0 peayIn3alky MPoeKTa
Bnanenue npuemamu
HCKYCCTBA YIIpaBJICHUS
KOMaHJ0i IIPOEKTA,
HaBbIKaMU
CaMOMEHEPKMEHTA U

VYcrHbIM onpoc
[Henosas urpa
I'pyninoBoii mpoexT

MPOEKTA, CIIOCOOOB U
METO/I0B YIIPABICHUS
MIPOEKTaMH Ha KaKIOM
JTare >KU3HEHHOTO ITUKJIa
MpPOEKTa

CryneHt ymeer
¢dbopMUpOBaTh KOMaHIY
poeKTa, (opMyIHUpOBaTh

MHUCCHIO, OTIPEACIIATH IEJH,

MOJLICIH, 3a0a4H,

OCYILECTBIIATh ICUCTBHS IO

peanu3anuy poeKTa
JleMOHCTpUpYET BIaJIcHUE
IIpUEMaMU UCKYCCTBA
yIpaBJIeHUS KOMaHI01
IIPOEKTa, HABBIKAMHU

KOHICIIHIO ITPOCKTA,
OIPCACIIATE €T0 LCIIN
" 3aJa49u
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Pe3ysabTar 00yyeHus IHoka3arennb . JTan ocBoeHMs
Kpurepuii ouennBanus
10 JMCHUIIHHE OLICHMBAHUS KOMIIeTeHIIUH
caMOpa3BUTHUSA CaMOMEHEKMEHTA U
caMOpa3BUTHUS

3HaHWE METOA0B TectupoBanue OO6yuaromuiics dopmupoBaHue
BBISIBJICHUS BricTyruienue Ha JIEMOHCTPUPYET 3HAHUE CIIOCOOHOCTH
COLIMAJIbHBIX, CEMUHape-IUCIyTe | METOJOB BBISBICHUS IJIaHUPOBAHUS
STHUYECKHUX, VYerHbll onpoc COLIMANIbHBIX, STHUYECKUX, | KOMAaHIHON paboOTHI U
npodeccuonanpubix | [enosas urpa podecCuOHANBHBIX 1 dbopMynupoBaHus

KYJIBTYPHBIX Pa3Iuduil U
METOJIOB HX
WHTEPIPETAINH TPU
(hopMHUPOBAHHUH U
pealn3anuu MpoeKTa
YMeHue BBISBIATD
CollMaJbHBIC,
STHUYECKHE,
npodeccuoHabHBIC U
KYJIbTYPHbIE pa3IuyHs,
a TaKKe UxX
UHTEPIPETUPOBATH MPU
dbopMupOBaHUH U
pealM3anuu MpoeKTa
Brnanenue HaBbikamMu
HMHTEpPIPETAINH
COIMAJTHHBIX,
STHUYECKHUX,
MpoeCCUOHAITBHBIX U
KYJIbTYPHBIX pa3iuauii
npu GOPMHUPOBAHUH U
peanu3ainy MpoeKTa

I'pyninoBoii mpoexr

KYJIBTYPHBIX pa3induii U
METOJ/IOB MX
HWHTEPIIPETAIMH TPU
(hOpMHUPOBAHHUH U
peanu3ay IpoeKTa
CTyneHT yMeeT BbISIBISATh
COIMAJILHBIC, STHUYECKUE,
poeCCUOHATILHBIC U
KYJIBTYPHBIE pa3Indus, a
TaKXKe UX
WHTEPIIPETHPOBATH ITPU
(hOpMHUPOBAHHUH U
peanu3ay IpoeKTa
JleMOHCTpHpYET BIIaJICHHE
HaBBIKAMU UHTEPIIPETAINN
COILIMANTbHBIX, STHUYECKUX,
PO ECCUOHAIBHBIX U
KYJIbTYPHBIX pa3inuuii mpu
(bopMHUpPOBaHUH U
peanu3aiuu mpoeKTa

mesuei, 3agau

3HaHUE OCHOBHBIX
MoJenen
KOMaH1000pa30BaHus U
(hakTOpOB, BIHSIONINX
Ha 3(PEeKTUBHOCTD
KOMaHIHOU paboThI
YMmeHue BIOUpaTh
METO/IbI OpTraHU3aIuU
paboTHl KOMaH/IBI C
YUYETOM Crieu(pUKU
IMOCTABJICHHOM IICIIH,
BPEMEHHBIX M MPOYUX
OTpaHUYCHUHN
Brnanenue HaBbIkaMu
HWHTEPIIPETAIH
COLIMAJIHHBIX,
THUYCCKHX,

TecTtupoBanue
BelicTymuieHue Ha
CEMUHAape-AUCIyTe
YeTHBIN onpoc
[enoBas urpa
I'pynnoBoii mpoext

OO6yuaromuiics
JEMOHCTPHUPYET 3HAHHE
OCHOBHBIX MOJIEIEN
KOMaHA000pa3oBaHus U
(hakTOpOB, BIHUSIONINX HA
3¢ (HEeKTUBHOCTH KOMaHIHOM
paboThI

CtyneHT ymeeT BHIOMpATh
METO/TbI OpTaHU3aIUN
paboThl KOMaHBI C YIETOM
crienup KA MOCTaBICHHOMN
[[eJTH, BPEMEHHBIX U MTPOYNX
OTpaHUYEHU

CTyneHT IeMOHCTpUpPYET
BJIQJICHUC HAaBBIKAMHU
HUHTEPIIPETAIINH
COIMAITLHBIX, STHUICCKUX,

dopMHpOBaHHE
CIOCOOHOCTH
OpraHu3aIy padoThl
KOMaH/bl JJIs
JOCTUKEHUS
MIOCTaBJIEHHOW LIEIH
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Pe3ysabTar 00yyeHus IHoka3arennb . JTan ocBoeHMs
Kpurepuii ouennBanus
1O JUCHUIIHHE OLlCHUBAHMS KOMIIETeHIIH U

npodeccuoHaNbHbIX U podecCuOHaNBHBIX 1
KYJIbTYPHBIX pa3Inuuit KYJIbTYPHBIX pa3Inuuil mpu
pu GOpMHUPOBAHUU U dbopMupoBaHUH U
peain3alyy IpoeKTa peann3aluu MpoeKTa
3HaHKEe OCHOBHBIX TectupoBanue OO6yuaromuiics dopmupoBaHue
METO/IOB aHaJIU3a BricTymienne na JIEMOHCTPUPYET 3HAHUE CIIOCOOHOCTH
B3aUMO/ICHCTBUS B CEMUHape-IUCIyTe | OCHOBHBIX METOJOB KOHTPOJINPOBAaTh
KOMaHJe YcTHBIM onpoc aHaJu3a B3aUMOJCHCTBUS B | BBIIIOJHEHHUE
YMeHue BbISABIATH [enosas urpa KOMaH/1e YJIeHaMH KOMaH/Ibl
KOH(ITMKTBI, ['pynnoBoii mpoexkt | CTyIEHT yMEET BBISABIATh | MOCTaBJICHHBIX 3a/1a4,

BO3HUKAIOIIINE B
MpoLEecce KOMaHIHOM
paboThI, U
KOHCTPYKTHBHO
yIPaBIATh UMH
Brnanenue HaBbikamMu
UHTEpPIpETAINH
COILMAJIHHBIX,
STHUYECKHUX,
poecCHOHATBHBIX U
KYJIbTYPHBIX pa3inuuii
npu GOPMHUPOBAHUH U
peanu3ainy MpoeKTa

KOH(JIMKTHI, BO3HUKAIOIINE
B MIPOLIECCE KOMAaHIHOU
paboThI, U KOHCTPYKTHBHO
VIPAaBISATH UMU
OObyuaromuiics
JIEMOHCTPHUPYET BIIAJCHHE
HaBBIKAMU UHTEPIPETALUU
COIMATILHBIX, STHUICCKUX,
npoeCCUOHATIBHBIX U
KYJIBTYPHBIX Pa3Iuauil TIPH
(hOpMHUPOBAHHUH U
peaM3anuu MpoeKTa

KOPPEKTHPOBKH
paboThl KOMaHIbI B
COOTBETCTBUHU C
1EJIbI0 PaObOThI

3HaHue METOJIOB U
TEXHOJIOTHH
CaMOMEHE)KMEHTA, B
TOM YHCJIC METOHOB U
TEXHOJIOTHH
CaMOOIICHKH,
CaMOpa3BUTHUS U
camopeanu3aiuu
YMeHne NpuMeHAThH
METOJIBI M TEXHOJIOTUH
CaMOOIICHKH,
CaMOpa3BUTHUS U
camopeanu3aiuu
Bnanenne HaBbIKAMH
CaMOOIICHKH,
onpeneraeHus u
peanu3anuu
MIPUOPUTETOB
COOCTBEHHOI
JIeSITeIbHOCTU

TectupoBanue
BelicTymuienue Ha
CEMHUHAape-AUCIIyTe
YcTHBIN onpoc
[enoBas urpa
I'pynnoBoii mpoext

OO6yuaromuiics
JIEMOHCTPUPYET 3HAHUE
METO/I0B U TEXHOJIOTHI
CaMOMEHE)KMEHTA, B TOM
quclie METOIOB U
TEXHOJIOTHI CAaMOOLIEHKH,
caMOpa3BUTHUA U
camMopealIn3alyu

CryneHT ymMeeT IpUMEHATh
METO/Ibl ¥ TEXHOJIOTUH
CaMOOILIEHKH, CaMOPa3BUTHUS
U caMOpeau3alun
JleMoHCTpHpYET BiaseHue
HaBbIKAMU CaMOOLICHKH,
OTIpeJIeNICHNUs U peain3alun
IPUOPUTETOB COOCTBEHHON
JeSTEIIbHOCTH

dopMHpOBaHHE
CIIOCOOHOCTHU
OIICHUBATHL CBOU
pecypehbl M UX
TIpeIeIbl,
ONTHUMAJIBHO MX
HCIIOJIB30BaTh JIJIs
YCIIEITHOTO
BBITTOJTHEHHS
MOPYYEHHOTO
3aaHus
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rs0YB0

OEJEPAJIbBHOE TOCYOJAPCTBEHHOE BIO/IKETHOE OBPA3OBATEJ/IBHOE
YYPEXXIEHME BbICIITETO OBPA30OBAHVIA

«POCCUUCKUW TOCYTAPCTBEHHBIVI YHUBEPCUTET
TYPU3MA 1 CEPBVICA»

CMK
PIYTUC

Aucm 21

Buabl cpeacTB olleHHMBAaHMS, IPUMEHsIEeMbIX NPH NPOBeIeHUH TeKYLIero KOHTPOJIs
U IIKAJbl OLeHKH YPOBHSI 3HAHMH, YMEHUH M HABBIKOB NPH BBHINOJHEHHUH OTAEJIbHBIX
(opM TeKkymero KOHTpoJIst

Cpedcmeso oyenusanusi — YCMHublil ONpoc (0npoc ¢ N0OOOPOM AHAIO208bIX KeUC-NPAKMUK)

IlIkana oneHKu YpOBHSI 3HAHMI, YMEHHI 1 HABBIKOB IIPH YCTHOM OIpoce

OLIeHKA

Kputepuu oueHuBanus

Tloxa3aTeau oneHUBAHUS

«5»

- TIOJIHO PACKPBITO COJEpKaHUE MaTepuala;

- Marepual  W3JIOXKEH  TIPaMOTHO, B
OMPE/ICNICHHO JTIOrMYeCKO# MOCIeI0BaTeIbHOCTH;
- HPOIEMOHCTPUPOBAHO CHCTEMHOEC |

rny0oKoe 3HaHHE IPOrpaMMHOr0 MaTepuana;

- TOYHO HCIIOJIb3YETCSI TEPMHUHOJIOTHS;

- MI0OKa3aHO yMEHUE WLTIOCTPUPOBATH
TEOPETHYECKNE TIOJIOKEHHS KOHKPETHBIMH
mpuMepaMu (IoI00p aHAIOTOBBIX KEHC-TIPaKTHK),
MIPUMEHATH UX B HOBOW CUTYaIWH;

- MPOJIEMOHCTPHPOBAHO  YCBOGHHME  paHee
N3y4EeHHBIX COITYTCTBYIOLIUX BOIIPOCOB,
c(hOpPMUPOBAHHOCTE M YCTOHYMBOCTH KOMIIETCHIIUH,
YMEHUH U HaBBIKOB;

— OOyyvaronuiics MOKa3bIBACT
BCECTOPOHHHWE M  TIIyOOKHE  3HAHHUS
MPOTPaMMHOTO MaTepHara,

— 3HAHHE OCHOBHON M JOINOJHHUTEIILHOMH
JIUTEpaTyphl;

— IOCIEAOBATEIIbHO M YETKO OTBEUYACT Ha
BOHpOCI)I U JOIIOJIHUTCIIBHBIC BOHpOCLI;

— yBEpEeHHO OPUCHTUPYETCS B
NPOOJIEMHBIX CHUTYaIUsIX;

— IEMOHCTpHpPYET CIOCOOHOCTh
MIPUMEHATh TEOPETHUECKUE 3HAHWUA I
aHaNM3a TPAKTHYECKUX CHUTYaIUH, IenaTh
NpaBUJIbHBIE BBIBO/IBI, MIPOSIBIISET

«“4»

_ OTBET NpO3BYy4al CAMOCTOATENbHO, Ge3 | TBOPUCCKHE CIIOCOOHOCTH B TIOHUMAaHUH,
HABOJMIIHX BOIPOCOB; U3JI0KEHUHU u HCIOJIb30BaHUHI
- IPOAEMOHCTPUPOBAHA croco6rocTp | MPOTPAMMHOTO MaTepHala,

TBOPYECKH MPUMEHSITh 3HAHHE TEOPHH K PEICHHI0 | — IIOATBEPKIAET  IIOJHOE  OCBOEHHE
podeCCHOHANBHBIX 33/1a4; KOMIIETEHIINH, NpPeTyCMOTPEHHBIX
- MIPOJEMOHCTPUPOBAHO 3HaHue | MPOrpaMMoi

COBpPEMCHHOW y4eOHOW U HAyYHOU JINTEPaTypHI,

- JIONYIIEHB! OJJHa — JIB€ HETOYHOCTH NpH

OCBEIIIEHHH BTOPOCTEIICHHBIX BOIPOCOB, KOTOPHIE

HCTIPABIISIIOTCS 110 3aMEYaHUI0

- BOIIPOCHI M3JIAraloTcs CHCTEMAaTH3UPOBAHO | — o0ydJaromuics MOKa3bIBAET
1 TIOCJIeIOBATENBHO; MOJTHOE 3HAHUE

- MIPOIEMOHCTPUPOBAHO yMeHue | — MIPOTPaMMHOTO MaTepHaia,

AHaJIM3UpPOBATh MaT€purall, OJHAKO HC BCC BBIBOJbI

HOCAT AapryMEHTHUPOBAHHBII U  JOKa3aTeJbHBIN
XapakTep;

- MIPOJEMOHCTPUPOBAHO YCBOEHUE OCHOBHOM
JIUTEPATYPHI;

- MOKa3aHo yMEHHUE HWJUTIOCTPUPOBATH
TEOPETUUECKHE TIOJIOKEHHUS KOHKPETHBIMU

npuMepaMu (Io00p AaHAIOTOBBIX KEWC-TIPAKTHK),
MIPUMEHSATh UX B HOBOM CUTYAIIWH;

- OTBET  YIOBJCTBOPSIET B  OCHOBHOM
TpeOOBAHUAM Ha OIECHKY «5», HO IPH 3TOM HMEET
OIMH U3 HEJOCTATKOB:

- a) B M3JIONKCHWH JOMYIIEHBl HeOOoJbIINe
po0eJIbl, He HCKA3HUBILIUE COICPIKAaHUE OTBETA,

- 0) momyIlieHBl OAWH — JIBA HEJOYETa IpH
OCBCIICHAM  OCHOBHOTO  COACP)KAaHUS  OTBETA,
HCTIpaBJICHHBIC 110 3aMCYAHHIO MTPETIOIaBaTeNs;

- B) JONYIICHHI OINMOKa MU Ooyiee JABYX
HEJIOYETOB TPU  OCBEHICHHH BTOPOCTEICHHBIX
BONPOCOB, KOTOpPBIC JIETKO HCHPABISAIOTCS 1O

OCHOBHOM U
- JIOTIOJHUTEIBbHOU JIUTEPATYPhI;

- JacT IIOJIHBIC OTBCTHI Ha
TCOPECTUICCKUC BOIIPOCHL ounera u
JOITIOJTHUTCIIbHBIC BOIIPOCHI, JOITyCKas
HEKOTOPBIC HETOYHOCTHU,

- IMpaBHUJIbHO MMPpUMCEHACT
TCOPCTUYCCKUC  IIOJIOKEHHUA K  OLCHKE

MIPAKTUYECKUX CUTYaIHIH;

- JIEMOHCTPUPYET XOPOILIUI YPOBEHb
OCBOEHMs  MaTepuaja W B LEIOM
NOATBEPKNAET OCBOCHUE KOMIIETCHLIMH,
NIPEAYCMOTPEHHBIX IPOTPAMMOM
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PIYTHC TYPV[3MA I/I CEPBI/ICA»
Aucm 22

3aMCYaHWIO NPEIOAaBaTCIIsA

- HEIOJIHO WU HEIOCJIEN0BATEILHO
PACKpBITO COJZIEpXKAHUE MaTepuana, HO IOKa3aHO
oOmee IIOHUMAaHUE BOTIpOCa u

MIPOAEMOHCTPUPOBAHBl YMEHHS, IOCTATOYHBIE IS
JabHEUIIET0 yCBOEHH MaTepHUaa;
- YCBOEHBI ~ OCHOBHBIE  KAaT€rOPHUH IO
paccMaTpHUBaeMOMY U JTOIIOJHUTEIBHBIM BOIPOCAM;
- UMEINCh 3aTPyAHEHHS WIU JOMYHICHBI
OIIMOKU B OMNpEIETICHUH MOHSITUH, WUCIIOIb30BAHUU
TEPMUHOJIOTHH, HCIPABICHHBIE MOCIE HECKOIbKUX
HaBOJAIINX BOIIPOCOB;
- IpU HEMOJHOM 3HaHUHM TEOPETUYECKOro
MaTepuasa BBISIBJICHA Hel0CTaTOYHas
c(OPMUPOBAaHHOCTE ~ KOMIETCHIHWH, YMEHHH H
HaBBIKOB, CTYJCHT HE MOJET NPUMEHUTh TEOPHUIO B
HOBOH CHUTyalUH;
- MPOAEMOHCTPUPOBAHO YCBOECHHE OCHOBHOM
JIUTEpaTypHl;
- UMEIUCH 3aTPYAHEHUS] B YMEHHU
WIIOCTPUPOBATh TEOPETUUECKUE TIOTI0KEHUS
KOHKPETHBIMH NpUMepaMu (110100p aHAIOTOBBIX
KelC-TIPaKTHK), IPIMEHATh UX B HOBOH CUTyalluu

«3»

- o0yyarommuiics mokas3pIBaeT 3HaHNUE
OCHOBHOT'O

- MaTepHuaia B o0Beme,
HEOOX0ANMOM TSt HpEACTOSIEH
PO eCCHOHANBHOMN NESTENbHOCTH;

- IIpU OTBETE Ha BOIPOCHI Omiera u
JOTIOJTHUTENBHBIE BOMPOCH HE JOIyCKaeT
rpyOBIX  OommMOOK, HO  HCHBITHIBACT
3aTpyJHEHUs] B IIOCIEJOBATENBHOCTH HX
U3JI0KEHHUS;

- HE B IIOJIHOHM Mepe JIEMOHCTPUPYET
CIIOCOOHOCTh TPUMEHITH TEOPETUYECKHE
3HaHMS JUI1  aHajiu3a  MPAaKTHYECKHX
CUTyalul;

- MOATBEPKIAET OCBOCHHE
KOMITETEHIIHH, MpeTyCMOTPEHHBIX
MIPOrpaMMOil Ha MHUHMMAJIFHO JOITyCTHMOM
yYpOBHE

- HE PpAaCKpBITO OCHOBHOE COJEp)KaHHE
y4eOHOro MaTepuaa;

- 0oOHapy>KeHO He3HaHWe WM HEeOHWMaHUe
Oonpmiell WM Hanbonee Ba)KHOW YacTH Y4eOHOTO
MarepHana;

- JONYLICHHl OMMOKH B  ONpPEACICHUU
NOHATHH, IPH UCHONB30BAaHWH TEPMHHOJOTHH,
KOTOpble HE HCHpaBIeHbl II0CIE€ HECKOJIBKHX
HaBOJSILMX BOIPOCOB.

- He c(OpPMUPOBAaHBl KOMIETEHIIUH, YMEHHS
1 HaBBIKU.

«2»

- obOy4aromuics UMeeT
CYIIECTBEHHbIE  TPOOENBl B  3HAHMAX
OCHOBHOTO  y4eOHOro Marepuaja IO
JTUCTIUTUIAHE,

- HE CIOCOOCH apryMEHTHPOBAaHO H
MOCTICTOBATEBHO €T0 M3JaraTh, JOIMYCKAeT
rpyOble OMHMOKH B OTBETaX, HEMPaBHUIHHO
OTBEYAaeT HA 3aJaBacMbIe BOIPOCHI HIIH
3aTPYAHSACTCS C OTBETOM;

- HE  TIOATBEP)KIAeT  OCBOCHHE
KOMIIETCHIIUH, MPETYyCMOTPEHHBIX
IPOrpaMMoN

OuneHoyHasi mKajaa YCTHOI' 0o OTBE€Ta

IIpoueHTHBII HHTEPBAJI OLIEHKA
OLleHKH

menee 50%

51% - 70%

71% - 85%

g~ winN

86% - 100%

Cpeocmeo oyenusanusi — ceMunap-oucnym

IIIkaja OeHKN YPOBHA 3HAHMI, YMEHUIl U HABBIKOB € HUCI0JIb30BAHNEM CEeMHHapa-

AUCIYTA

Kpurtepuu oneHnBanus

0aJ1JIBI

00BSICHEHHS], TOKA3hIBAIOIINE 3TO)

CTyaeHTbl MPOAEMOHCTPUPOBAIIM, YTO YCBOSIEMBIH MaTepHaj MOHAT (NPUBOAMIMCH 10BOAbL | 2—1-0

SICHO, NJIKM KOHCTPYUPOBATH HOBBII CMBICJI, HOBYIO H03I/IIII/IIO)

CTyIeHTbl MOCTHUIIIM CMbBICI M3y4aeMOro Martepuana (MOTYT BbICKa3aTh BepOajibHO, yeTko u | 2—1-0
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©r60¥80 DEIEPAJIBHOE TOCYOIAPCTBEHHOE BIOJI’)KETHOE OBPA30OBATEJIbBHOE CMK
b R YEIP]:DKHEHV[E BBICIILIETO OBPASO]?lAHI/IFI PTYTUC
N «POCCNUNCKUN TOCYOJAPCTBEHHbBIVI YHUBEPCUTET
pryod TYPU3MA V1 CEPBUCA»
Aucm 23
CTyIeHTBl MOTYT COIJIACOBATh CBOKO TO3WIMIO WM JIEHCTBHUS OTHOCHTENBHO oOcyxmaemoi | 2—1—0

poOIEMBI

Kpome Toro, MOryT OBITH JIOTIOJHUTEIILHO HCIIOJIb30BAHBI MHBIE KPUTEPUHU OLICHUBAHUS,
TaKUe KaK OYeHKA UHOUBUOYATbHO2O 8KIAOA 8 OUCKYCCUIO.

OueHka HHINBHAYAJIBHOTO BKJIAJA B THCKYCCHIO

KpPHUTepHUH

0aJ1JIb1

Yoeparcusanue u napawusanue obweco
€o0epHCaHust OUCKYCCULL:

— CUHTE3UPYECT I/IH(l)OpMaHI/I}O, TMOJYYCHHYIO B IPOLECCE KOMMYHUKAIINU;
— BBIABJIACT HCCYHICCTBCHHBIC 3aMCYaHusd, YBOAAIIUEC OT IPEAMETA 06Cy)K)1€HI/IH;

— (UKCUpyeT BO3HHUKAIOIINE COJIepIKaTEIbHbIE
MIPOABMKEHHUS WIIN IPOTUBOPEUNS;
— (opMyIHpYyeT BHIBOJIbI, CO3JAIONIHE HOBBII CMBICI

1-2-3-4-5-6-
7-8-9-10

THo3uyus yuacmus 6 ouckyccuu:
— SIPKO ¥ KpaTko (hOPMYJIUPYET CBOIO MO3HUIIHIO;

— UCHOJIb3YCT y6eI[I/ITeHBHBI€ APryMCHTBI, YCUJIMBAIOIHC €TO BbICKA3bIBAHUWA

— OTCJICI)KMBACT OTBCTHI HA CBOM BOIIPOCHI

IHoooeporcanue npoyecca ouckyccuu:
— IPUHUMAET aKTUBHOE Y4acTHe B 00CYKICHUH;

— TIPOSIBIISICT 3aMHTEPECOBAHHOCTh K MHEHHSM JIPYTHX YIACTHHUKOB;
— GopMyIHpyeT apryMeHTHI B TIOAICPKKY PAa3HBIX MTO3HIUI;
— 3a71aeT YTOUYHSIOIINE BOIPOCHI, IOMOTAaeT NPOSICHUTH NTO3UIIUH;

— BOBJICKACT B JUCKYCCHIO KOJIJICT

Cpeocmeo oyenusanus — 0enosas uepa

IIIxana oueHKH YPOBHHA 3HAHUN, YMEHUH M HABBLIKOB IIPH NPOBEACHHHU [1€J10BOM

UTPBI

Kpurepuu ouenku

Kpurepun oneHku:

BJIAACHHUC TepMI/IHOHOFI/Ieﬁ, JACMOHCTpald BJIaJICHUA
y‘Ie6HI)IM MarepuajioMm 1m0 TEME MUIPbl, BJIAJCHUC
METOJaMHU apryMeHTaluu,

yMeHHE paboTaTh B TPYIIE, IOCTHKEHHE HIPOBBIX
LieJIel, COOTBETCTBUE POJIU

—  TpembsBICHHE  KAXKIBIM  CTYACHTOM  CBOErO
MOHUMAaHHUS TIPOOJIEMBI;

—  TIOSBIIEHHE y CTYAGHTOB HOBOI'O  CMbICIA
o0cyx1aeMoit TpoOIIeMBI;

—  WCHOJB30BaHHME MNpPH  BHIpabOTKE  pelieHuit

PEKOMEHAYEMBIX IIPUEMOB, METOIOB;
- HE TPEBBIIICHUE JIUIMUTA BPEMEHY;

- HQJIMYUE B PEILIEHUU HOBU3HBI, OPUTMHAIBHOCTH,
HECTaHJAPTHOCTH;

—  y4YeT OrpaHHYEHHI;

—  PAaLMOHAIBHOCTH IIPUHATOrO PELICHUS;

- OTCYTCTBHE OIIMOOK WJIM TNPOTHBOPEUUH B
peuieHuy;

—  TeXHHYECKas TPAMOTHOCTH O(POPMIICHHS PEIICHUH;
- OBICTPOTA IPHHATHUS PEIICHHH;

- SKCIIEPTH3a PELIEHUH APYTUX TPYIIIL;

- apryMEHTHUPOBAHHOCTb  IpU  3allUTe
pelLIeHui;

- COITIACOBAHHOCTD PEILEHUS BHYTPU IPYIIIbL

CBOHX

IToxa3aTen OLIEeHKH

max 10 6amioB

«5», ecam (9 — 10) 6a10B

IIOJIHOC, 000CHOBaHHOE peuieHue ¢ CO6J'HOL[€HI/I€M BCEX
KPUTCPUCB U IoKasateiei

«4», ecaim (7 — 8) 6as10B

HCMOJHOC PpCHICHUEC B 3aBUCUMOCTH OT CJICAYIOMUX
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pELICHUM;
- OTCYTCTBHE  TEXHMUYECKOM
0OpPMIICHHAH pEIICHHIH;

orsovs0 GENEPAJIBHOE TOCYOAPCTBEHHOE BIOIIPKETHOE OBPA3OBATEJIBHOE CMK
b _ YEIP]:DKHEHV[E BBICIIIETO OBPA3O]?1AHV[5[ PTYTUC
N «POCCNUNCKUN TOCYOJAPCTBEHHbBIVI YHUBEPCUTET
- TYPU3MA V1 CEPBUCA»
Aucm 24
(axTopoB:

—  TIpeBBILICHUE JUMUTA BPEMEHH;
—  OTCYICTBHE y4eTa OrpaHHYCHHH;

—  HE palMOHAJIBHOCTB NPHUHATOTO PELICHNUS;

—  Hanmu4we He TPYOBIX OMMOOK WM MPOTHBOPEUHUIl B

IrpaMOTHOCTH B

—  HeJ04YeTHl IpU apryMEHTAIUH pelleHni

«3», ecam (5 — 6) 6a10B HEMOJHOE pELIEHHWE B 3aBUCHMOCTH OT CJIEAYIOIIUX

(axTopoB:

pEIICHUH;
—  OTCYICTBHE  TEXHHYECKOH
oopmIIeHNH pelIeHHH;

—  IPEBbILIICHHUE JTUMHUTA BPEMEHY;

- OTCYTCTBHUE y4€Ta OTpaHUYECHU;

- HE PallMOHAILHOCTb IIPUHATOIO PELEHUS;

—  Hamu4Me rpyOBIX OHNIMOOK WJIM HMPOTHBOPEUHH B

—  cnabast apryMeHTanus pelieHu;
—  He panMoHAJbHOCTh MPUHATOTO PELICHUS

rpaMOTHOCTH B

«2», MeHee 5 6aJ10B HETOJHOE PElIeHHe MPU OTCYTCTBUH COOJIIOJCHUS BCEX

KpUTEPUEB U NIOKa3aTeJIeh

Cpedcmeo OYECHUBAHUA — meCmUposaHue

IIkaja oleHKH YPOBHSI 3HAHWI, YMEeHUHl ¥ HABBIKOB IPH PelIEHUH TeCTOBBIX

3alaHui
Kputepuu ouenku OlICHKA
BBINIOJTHEHO BepHO 3aganuil u3 20 (B Teuenue 30 MmuHyT) | «5», ecim (90 —100)% npaBUIBHBIX OTBETOB

«4», ecnu (70 — 89)% npaBUIIBHBIX OTBETOB

«3», ecnut (50 — 69)% npaBUIBHBIX OTBETOB

«2», ecmu MeHee 50% TpaBUIBLHBIX OTBETOB

Cpeocmeo oyenusanusi —uHOUBUOYANbHBIU U 2PYNNOBOL NPOEKM

IIIxana oumeHKH YPOBHHA 31—[3HI/Iﬁ, yMe}mﬁ U HABBIKOB IIPH OLEHKE PE3yJabTaTOB

HHIUBUAYAJbHBIX H I'PYNITIOBBIX ITPOEKTOB

Kpurepun oneHuBanus

[IpencraBiaeH NMpoeKT, coAepXalluil aHAIUTUYECKYIO (aHalU3) M MPOEKTHYIO
(Mpeasio’KeHus) 4YacTH, OIUCAaHbl OCHOBHBIE IIOJIOKEHMSI, ONpefesieH BKJIaJ
KaXJI0Or0 YYacTHHKA, II0Ka3aH COCTaB paboT, oOmHMcaHa METOMOJIOTUS U
OpraHM3aiysl IPOEKTa, AapryMEHTHUPOBAaH BBIBOJ, NIPEJCTaBICH KOMIUIEKC
NPEUIOKEHUI 10 COBEPLICHCTBOBAHUIO  YIPABJICHUSI TEPPUTOPHAIBHBIMU
KOMIUIEKCAMH U CUCTEMaMHU, B T.Y. C UCIIOJIb30BAHUEM NEPETOBBIX TEXHOJIOTHUH.
Hcnonb30BaHbl COBPEMEHHBIE METOJIbI O0paOOTKM M TPEACTaBICHUS JaHHBIX.
WnmoctpaTuBHBIA  (Mpe3eHTAlUsl) MaTepHall pacKpbhlBaeT BCE KIIOUEBbIE
no3uuuu npoekra. CtyaeHT (bI) cMor (JIM) apryMEHTUPOBAaHHO OTBETHTh Ha
BONPOCHI PENoaBaTeis U APYTruX y4aluxcsl.

[IpencraBiaeH NpoOEKT, COAEpXkAIIUil aHATUTUYECKYIO (aHATU3) M MPOEKTHYIO
(Mpeasio’KeHnsl) 4YacTd, OINUCaHbl OCHOBHBIE IIOJIOKEHUS, OIpeAeNieH BKJIAL
KaXJIOr0 y4YacTHUKA, IOKa3aH cocTaB padOT, HE ONMCAaHAa METOJOJIOTHsS U

0aJLIIBI

15 - 13
0aJ1J1I0B

12 - 10
0aJ1J1I0B
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YYPEXXIEHME BbICIITETO OBPA30OBAHVIA

TYPU3MA 1 CEPBVICA»

OEJEPAJIbBHOE TOCYOJAPCTBEHHOE BIO/IKETHOE OBPA3OBATEJ/IBHOE

«POCCUUCKUW TOCYTAPCTBEHHBIVI YHUBEPCUTET

CMK
PIYTUC

Aucm 25

OpraHM3anus IPOEKTa, ApryMEHTHUPOBaH BBIBOJ,
IPEMIOKEHUN 110
KOMIUIEKCAMM M cucTeMaMu. He ncnosib30BaHbI
00pabOTKM W TPEACTABICHUS JaHHBIX.

ydqaniuxcs.

He OOOCHOBAaH KOMIUIEKC
COBEpLICHCTBOBAHUIO  YIIPABJICHUSI TEPPUTOPHAIIbHBIMU
COBPEMEHHBIE METOJIbI
WNmroctpaTuBHBIA  (IIpe3eHTaLIMs)
MaTepHal He pacKpblBaeT BCe KIFOUEBble MO3MLIMHU IpoekTa. CTyneHT (bl) cMor
(J1n) apryMEeHTHpPOBAaHHO OTBETUTh HA YacTh BOIPOCOB IPENOAABATENS U IPYTUX

[IpeacraBieH MpPOEKT, COAEPKAIMNA aHATUTHYECKYIO (aHAJIU3) YacTb, OMUCAHBI
OCHOBHBIE€ IIOJIOKEHHUSI, ONpPENENeH BKJIaJ KaXJO0ro YYacTHUKA, YaCTUYHO
MOKa3aH COCTaB PabOT, HE ONMCaHa METOJNOJIOTHUS M OpraHu3alus IMPOEKTa,
MNPEIOKEHUA  TI0
KOMILUIEKCAMU
00paboTKu
WnnmroctpaTuBHBIA  (IIpe3eHTalMsl) MaTepual He
pacKpbIiBaeT BCE KIIOYEBbIE MO3UIMH MpoekTta. CTymeHT (b)) HE cMOr (Jun)
apryMEeHTHPOBAHO OTBETUThH HAa BOIIPOCHI MIPENOIABATENS] U JPYTUX yUAIIUXCS.

apryMEHTUPOBAH BBIBOJ, HE IIPEICTaBIEH KOMIUIEKC
COBEPIICHCTBOBAHUIO  YIIPABICHUSA TEPPUTOPHUAIBHBIMU
cucreMaMu. He wucmonb30BaHbl  COBPEMEHHBIE  METOBI
IIPEACTABJICHUS JJAHHBIX.

9 — 3 gaJL10B

u
u

HpC,I[CTaBJ'IeH MaTcpurall, HE COOTBGTCTBYI-OH_II/Iﬁ IIOHATHIO
OTCYTCTBYCT OINKMCAHUC MECTOHOJOTMHM W OpraHu3ainuu,

OTBCTUTH HA BOIMPOCHI NPCIOAABATCIIA U APYIUX YUAIIUXCA.

«IpOeKT», |3 |
HE TIpEeJCTaBJICHA
nporpamma uccienoBanus. CrtyneHT (bI) HE cMOr (M) apryMEHTHPOBAHHO

MeHee
0aJ1J1I0B

Kpome Toro, MOryT OBITh JOIIOJHUTEIBHO HCIIOJIL30BAHbI HHBIC KPUTCPHH OLICHUBAHMS,
TaKUe KaK OYeHKa UHOUBUOYAIbHO20 8KIAOA 8 OP2AHU3AYUIO U NPOGedeHUe OUCKYCCUL, OUCNYMA,

KOJLloKeuyma u m.n..

Onenka NHAUBUAYAJIBHOI'0 BKJaAa B KOJJIOKBUYM

KPHUTEpHH

0aJ1JIBI

Yoeporcusanue u napawueanue obwezo codepaicanus OUCKyccuu, OUCnymd, KOJLIOKGUyMd
— CHHTE3UpyeT HH(POPMALIUIO, TIONYYCHHYIO B IPOLIECCEe KOMMYHHUKAIHH;

— BBIABIISICT HECYIICCTBEHHBIC 3aMEUaHUs, YBOIAIINE OT IpeaIMeTa 00CYKICHHS;

— (UKCUpyeT BO3HHUKAIOIINE COJIEpIKATEIbHBIE MPOABMIKEHHSI WU ITPOTHBOPEYHS;

- (hopmynupyeT mpobIeMHBIe BOIPOCH IO 00BEKTY IMPOEKTa;

— (opMynHpyeT BHIBOJIbI, CO3JAIOLIHE HOBBII CMBICII.

1-2-3-4-5-6-
7-8-9-10

THo3uyus yuacmus 6 ouckyccuu, oucnyma, KOJIIOKGUyMa u m.n.:

— SIPKO ¥ KpaTKo (OpMYIIHPYET CBOIO MO3HUITHUIO;

— UCTIONB3YeT yOeAUTeNIbHBIE apIyMEHTHI, YCHIIMBAIOIINE €r0 BRICKA3bIBAHNUS,;
— OTCIIC)KMBACT OTBETHI HA CBOU BOIIPOCHI.

Tooodeparcanue npoyecca 8 OucKyccuu, OUCnyma, KOJLIOKGUYMA U m.1. .
— NIPUHUMAET aKTHBHOE Y4acTHe B 00CYKIECHUH;
— NIPOSIBIISIET 3aMHTEPECOBAHHOCTh K MHEHHSIM JIPYTUX YYaCTHUKOB;
— GopMynIHpyeT apryMeHTHI B TIOAIEPKKY Pa3HBIX MO3UINH;
— 3aJIaeT YTOYHSIOIUE BOIIPOCHI, IOMOT'aeT NPOSCHUTH MTO3UIINH;
| — BOBJIEKAET B JIUCKYCCHIO KOJIJIET.

Kpurepun 1 mkajia oueHUBAHUS OCBOCHUS 3TANOB KOMIIETEHUMA HA POMEKYTOYHOM

aTTeCTalluu

ITopsinok,

KpUTCpHUHU W M[IKaJIa OLOCHHBAHUA OCBOCHUSA OTAIlOB KOMHeTeHHI/II\/'I Ha

HpOMC)KyTO‘-IHOfI arreCTaliuu onpeacisieTCsa B COOTBETCTBUU C ITonoxenuem o IMPOBCACHNN

TEKYIEro KOHTPOJS YCTIEBAEMOCTH U MPOMEXKYTOUYHOW aTTECTalUH
o0pa3oBaTeNbHBIM MPOrpaMMaM BBICHIETO OOpa3oBaHUS —

© PI'YTHUC
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orsoye0 DEIEPAJIBHOE TOCYOIAPCTBEHHOE BIOJI’)KETHOE OBPA30OBATEJIbBHOE CMK
b _ YUIP]:DKHEHV[E BBICILIETO OBPA30]§AHV[$I PTYTUC
N «POCCNUNCKUN TOCYOJAPCTBEHHbBIVI YHUBEPCUTET
PIYTHC TYPV[3MA I/I CEPBI/ICA»
Aucm 26
mporpaMmmam MarucTparypasl, pPCAIN3yEMBIM 110 (beﬂepaHBHHM rocyaapCTBCHHbIM

obpazoBarenbHbIM cTangapram B ®DI'BOY BO «PI'YTUCH.

Buabl CpeacTB OCHUBAHUSA, IPUMEHACMBIX IIPU MMPOBCACHUHN HpOMe)KyTO‘{HOﬁ
aTTeCTAllUM U INKAJIbI OICHKH YPOBHSA 3H3HI/H\/‘I, yMeHHﬁ U HABBIKOB IIPA UX BBINNOJHCHUHU

HpOMe}I(YTOLIHYIO aTTCCTalluIoO COCTaBJIICT  KOMIIJIICKC SaI[aHI/Iﬁ
TCCTUPOBAHHUA U BBIIIOJIHCHUA HHAWUBUAYAJIbHOT'O UJIU I'PYIIIIOBOT'O ITPOCKTA.

Cpedcmeo OYECHUBAHUA — meCmuUpoeaHue

CTYIEHTYy U3

IlIkana oumeHKH YPOBHsA 31—[3HI/Iﬁ, yMeHI/Iﬁ H HABBIKOB IIPU PEHICHUHU TECTOBLIX

3aJaHui

Kpurepuu ouenku OLICHKA

BEITIOJTHEHO BepHO 3amannii 3 20 (B reuenne 30 munyT) | 4-5 Oamios, «5», ecom (90 — 100)% mnpaBUIBHBIX
OTBETOB

3 Gamna, «4», eciu (70 — 89)% mpaBHIBHBIX OTBETOB

2 6amra, «3», ecart (50 — 69)% NpaBUIIBHEIX OTBETOB

OTBCTOB

Menee 2 6amioB, «2», ecnu MeHee 50% mpaBUIIbHBIX

IIlkajna OUWEHKM YPOBHHA 3HAHMH,
HHIUBHIYAJbHOI0 HJIH IPYNIIOBOr0 NPOEKTA

yMel—[I/Iﬁ U HABbBIKOB IIPpH BbIINOJHCHUH

Kpurepuu onenuBanus

0aJIIBI

BrIimmoaeHsr Bce 3aaHusl MHUHH-TIPOCKTA. CTy,I[eHT MOKa3aJl HaBbIKW OpraHUu3alnu pa60T 10
IUITAaHUPOBAHUIO, dHAJIN3Y W OLCHKC PE3YJbTATOB ACATCIBbHOCTH HOPHUANYCCKUX npez[npmmdﬁ..
C(bOpMyJ'II/IpOBaHBI APTYMCEHTHUPOBAHHBIC BbIBOJbBI, HNPEACTABJIICH KOMIIJICKC 000CHOBaHHBIX
HpeZ[JIO)KCHI/Iﬁ 0 MPOCKTUPOBAHUIO. HpeunomeHHHe peueHuss CHOCO6CTByIOT Pa3BUTHIO
KIIMCHTYPHBIX OTHOIICHMII B YCJIOBUAX pBIHO‘«IHOfI OKOHOMMKH.

«5», ecaim 17 — 20
0asi10B

BerImonHeHs! Bce 3a1aHusi MUHU-TIPOEKTA. B opraHM3anionHoi yacT ymymieH 1-2 Buna padot
(nnanupoBaHus, aHanu3a win oneHkd). ChopMyaupoBaHbl apryMEHTHPOBAHHBIC BBIBOJIbI,
MPECTaBICH KOMIUIEKC 0OOCHOBAaHHBIX NPEUIOKEHUH MO MpOoeKTUpoBaHUIO. [IpennokeHHbIe
pemeHns CHOCOOCTBYIOT PA3BUTHIO KIMEHTYPHBIX OTHOUICHHH B YCIOBHSX PHIHOYHOI
SKOHOMHMKH.

«4», ecoim 13 — 16
0aJ10B

BrimonHeHsl He Bce 3aJaHMA MUHH-TIpOeKTa. B opraHM3anmoHHOW 9acTH ymymieH 1-2 Buaa
pabor (TaHupoBaHusl, aHaM3a U OIICHKH). CryneHt HE cMOT
apryMEHTHPOBATh/IIPE/ICTABUTh BBIBOJBI W KOMIUIEKC OOOCHOBaHHBIX IPEMJIOKEHHH IO
NPOEKTUPOBaHMI0. [IpesioKEeHHbIE pEIIeHHsST HE CIHOCOOCTBYIOT Pa3BUTHIO KIHEHTYPHBIX
OTHOIICHHUH B YCIOBHUSIX PBIHOYHOM IKOHOMHUKH.

«3», ecau 9 — 12
06asn

3a,uaH1/m MHHU-TIPOCKTA HE BBIIMOJHCHBI. He 0XapaKTEpu30BaHa OpraHU3allMOHHAas CTPYKTYypa
(MGX&HI/ISM peanmaunn) IMMpOCKTa. CTy,HGHT HC CMOTI’ aprMeHTI/IpOBaTL/Hpe,HCTaBI/ITB BBIBOJIbI U
KOMILUIEKC 00OCHOBAHHBIX npe}mome}mﬁ 0 MPOCKTUPOBAHUIO. HpeﬂHO)KGHHLIC peuicHus HE
CHOCO6CTByIOT PAa3BUTHIO KIIMCHTYPHBIX OTHOIIICHHI B YCJIOBUAX pI)IHO‘IHOﬁ OKOHOMUKHU.

«2», ec1d MeHee
9 6aJ10B
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7.3. TunoBble KOHTPOJIbHbIE 32/IaHUSI WJIM UHbIe MATEPHUAJIbl, HEO0OXOAUMbIE JJIs1 OLEHKHU
3HAHM, YMEHHUH, HABBIKOB M (MJIH) ONbITA [AEATEJbHOCTH, XapPaKTEePHU3YKWIIUX 3TANbI
(popMupoBaHus KoMIeTEeHIIMA B Mpolecce 0CBOCHUS 00pa30BaTeIbLHOI POrPaMMBbI.

Howmep Henenu

ceMecTpa

Paznen aucumruinHel,
obecreunBaronii
(dbopmupoBanue
KOMITETEHIINH (MU ee
4acTn)

Bug u conepxxanue
KOHTPOJIBHOTO
3a1aHUs

TpeboBaHMs K BHIIIOTHEHUIO KOHTPOIBHOTO
3alaHKs M CPOKaM Cllayu

Paznen 1.
CoBpeMeHHbII
YPOBEHb
YIPaBJIEHUYECKUX
TEXHOJIOTHI

KonTposnbhas Touka 1.

BeicTymuienue Ha
CEMHMHape-IUCIIyTe,
TECTUPOBAHUE

BeicTynnenue 1o Touke 3peHus 10JKEH
OBITH paccUMTaHO He OoJiee ueM Ha 15
MUHYT. Bce onpeneneHus u cTaTUCTUYECKHE
JTaHHbBIE JOJKHBI COITPOBOXK1AThCS
cchlIKaMu. Kaxkziplil cTyA€HT IPUBOIUT HE
MeHee 4 IPUMEPOB U3 MPAKTUKU [TPOEKTOB
(TemaTHKa MIPUMEPOB JOJKHA
COOTBETCTBOBATH OJIHOMY MJIM HECKOJIbKUM
BUJIaM YIIPABJICHUS U3 CIIUCKA TEM I10
pazneny Nel). Beictyrienue mo Touke
3peHus JOJKHO COIIPOBOXKIATHCS
IIPE3EHTALMEN 110 aHAJIOTOBBIM KeiC-
npakThkam 10 20 cnaiinos. Bemmomnnsercs
KaKJIbIM CTYJI€HTOM B 0053aT€IbHOM
HOPSIIKE.

TectoBoe 3amanne Nel u3 10 Bompocos.
Bpewms BemosnHenust — 15 MuH.

Paznen No2.
CrenuanbHble BUIbI
COBPEMEHHOTO
MEHEKMEHTA
KonTtponbhas Touka 2

TectupoBanue,
YCTHBIN OIIPOC C
noadoopom
aHAJIOTOBBIX KEHcC-
MIPaKTUK

TecroBoe 3ananue u3 10 Bonpocos. Bpems
BBINOJIHEHUS — 15 MUH.

[Ipu yctHOM ompoce ¢ moadopom
aHaJIOTOBBIX KEHC-TIPAKTHUK CTYJCHTHI
AOJDKHBI TIOKa3aTh BJIAACHUC YMCHUSAMH U
HaBBIKaMU JIEUCTBHUM B «HECTaHJAPTHBIX
CUTyalusaXx», KOTOPbIC IPUBOJAT K
COLIMAJIbHOW M ATUYECKOM OTBETCTBEHHOCTHU
3a MPUHSATHIE PELICHUS, pa300paTh BapUAHTHI
HACTYIUIEHUs] OTBETCTBEHHOCTH Ha MpUMepax
13 MMPAKTUKH.

KonTponbHas Touka 3

© PI'YTHUC

Jenosas urpa

CdopmupoBaTh XapaKTEPUCTUKY
MMUTAIMOHHBIX YCIOBHH pa3pabOTKH 1
pea3anyy PUINIECKON YCIYyTH,
popadoTaTh BO3MOXHBIC TOTPEOUTETBCKIE
XapaKTePUCTHKHU/3aMPOCHI/TpeOOBaHUS K
OpUANIecKuM yeiryraM. CTyIeHThI JOJKHBI
MOKa3aTh HABBIKKM UHTEPIPETALUN
COLIMAIBHBIX, STHUYECKUX,
poecCHOHANBHBIX U KYJIbTYPHBIX
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pa3nuuuii npu GopMUPOBAHUU U peaIn3aluU
IOPUIMYECKOI yciIyru ( IPOoeKTa) Ha
(benepanbHOM, pETHOHAIBHOM,
MYHHMIMIIAJIBHOM (JIOKQJIbHOM) YPOBHSIX.

Henosas urpa

CocraBieHue JUYHOU KapThl
npoecCHOHALHOTO POCTa U JIMYHOCTHOTO
Pa3BUTHUS HA CTPATETUYECKYIO MTEPCIIEKTUBY 5
neT. B paMkax 1e1oBoil UTpel CTYACHT
JIOJDKEH TIPOSIBUTH TOTOBHOCTH PYKOBOIUTH
KOJUICKTHBOM.

Jlenoas urpa

ITpopaboTKa OCHOBHBIX MOCTYJIATOB
CCPBUCHOIO MCHCIP)KMCHTA U UX 3HAYCHUSA
TS peaTi3aiiy FOPHINUSCKUX MPOSKTOB Ha
(dbenepanbHOM, pETHOHATILHOM,
MYHHIUTATBHOM (JIOKAJIbHOM) YPOBHSIX;
MMOCTPOCHUC UMUTALIMOHHBIX YCJIOBI/If/'I
«CyOBbeKTbl KOHTPAreHThI/ IEPCOHA
IPOEKTa/ICHCTBYIOIIHE JINIA-TOTPEOUTENIN
WK WHBIC 3aMHTEPECOBAHHBIC JTUIIAY.

12

Pazgen Ne3.
OTaenpHBIE METOIBI
OpTraHU3aIMOHHO-
yIpaBJICHYCCKON
EeSTENLHOCTH

KonTponbHas Touka 4

NuauBuyanbHbIA
WJIY TPYNIOBOM
MIPOCKT
(KOIIIOKBUYM),
TECTUPOBAHUE

[IpoekTt - pa3paboTraTh NpeI0KEHUS 110
COBEPILLECHCTBOBAHMIO:

buznec-monenu (aesTENHHOCTD
XO3SIMCTBYIOLIETO CYyOBEKTa,
MpeaIpPUHUMATETHCKIE HHUIITHATHBBI)
CouunanbHol Mozienu (I€ATETbHOCTh
COLIMAJIbHBIX TPYI, 00bEIMHEHHBIX O0IIMMHU
UHTEpPECaMH WU HJIESIMH)
['ocynapcTBeHHO-0011IECTBEHHON MOJIENH
(B3auMOIEHiCTBUE OPraHOB
TOCYJapCTBEHHOTO ¥ MyHHIIUTIAIGHOTO
yTIpaBJIeHUs ¢ O0IIECTBEHHBIMU
OpTaHU3aIMsIMH, )KUTEISIMHU, OU3HEC —
CTPYKTYpPaMH 10 pa3IMYHBIM BOIIPOCAM)
Crtpykrypa 3aanus (aHaJIUTUYECKas 3aIMCKa
— OTYeT):

Onucanue cutyaunu (GyHKIIMOHUPOBAHNE
MOJIENIN B OIPECNICHHBIX YCIOBUAX) — HE
Ooree 5 cTpaHUIl

ITocranoBka mpob6aemMbl GYHKIIMOHUPOBAHUS
MojienH — He Oosiee 2 CTpaHMIl

ObocHoBaHME BEIOPAHHOTO UHCTPYMEHTapuUs
(MeTona) A pereHus: npooieMbl — He
6osee 2 cTpaHuIl — (PaCKpPBIBAETCs CBA3b C
Teopuel TUCHUIIINHDI)

ABTOpCKHE OpraHU3alMuOHHO-
yIpaBJeHUYECKHE pelieHus — He 6omee 5
CTpaHMII

Ornenka 3 GHEeKTUBHOCTH: IKOHOMHUYECKAs,
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colMasbHasi, 00IIEeCTBEHHAs U JIP. BUJIBI
TpebGoBaHMs K OTYETHOHN TOKYMEHTALIUU TIO
UHAMBHUIYaJIbHOMY (TPYIIIOBOMY) 3aJJaHHUIO
OdopmiteHHBIH OTYET 10 331aHUI0 (C
TUTYJIbHBIM JIUCTOM, CIIICKOM
WCIIOJIb30BAHHBIX UCTOYHUKOB) 15-25
CTpaHuIL

[Ipe3enTanus e 6onee 15 cnaiinos
OdopmieHHBIN TOKIaa HA 8 MUHYT
TunoBasi CTpyKTypa crenuaibHbIX
JOKYMEHTOB (OpraHu3alliu, MOJIEIH,
CHUCTEMBI) - aBTOPCKHUE OPTraHU3aI[MOHHO-
yIpaBICHUYECKHUE PEIICHUS

OCHOBHBIE LI€TIU U 33]1a4¥ MPOEKTa;
CUCTEeMa Mep MpOoeKTa (CBsA3aHa ¢
BBIOpPAHHBIM MHCTPYMEHTAPUEM, CBSI3b C
JTUCITATIIUHOW )

pecypcHoe o0ecrieueHre MPoeKTa;
MEXaHH3M peann3aliy MPoeKTa;
OpPraHU3alMOHHBIN aCIEKT;

CHOCOOBI YIIPaBJICHUS U KOHTPOJIS 32 XOJIOM
peanu3ainuu nporpaMMabl

OTt4deTHas AOKYMEHTAIMS 110 3aJaHUI0
CIaeTcs B IEPBBIN JIEHb CECCUM.

TectoBoe 3aanue u3 5 Bonpocos. Bpems
BBITTOJTHEHUS — 10 MUH.
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OueHovHbIE CPeACTBA TEKYIIEr0 KOHTPOJIS

TemaTuka K0K/I2aJ0B K JTUCIYTY

Opranu3anus TPakTyeTcs Kak OObEAMHEHHE JIIOJEH, COBMECTHO pPEATH3YIOUIMX HEKOTOPYIO
IIPOrpaMMy WIM LEJIb M ACUCTBYIOIIMX HAa OCHOBE ONPEIECNIEHHBIX NPOLEAYp W IPAaBUI HIIU
COBOKYITHOCTb B3aMMO33aBHCHUMBIX JJIEMEHTOB, OOpa3yIOUIMX ONPEACICHHYIO LEIOCTHOCTb,
SKOHOMMYECKYIO CTPYKTYpPY OPTaHH3alMH, €AUHCTBO OTHOIIEHUH, CKJIaIbIBAIOIIUXCS 110 TIOBOAY
IPOM3BOJICTBA, pacpeaesieHus, oOMeHa 1 ToTpeOIeHUs pa3IMYHbIX BUJIOB OJIar.

ITo Teme 1. VYmpaBineHdeckue CcpencTBa M METOABI JOCTHIKCHMS ITOCTABJICHHBIX LEJIEH
COBPEMEHHOM opraHu3aluy (Ha MpuMepe I0pUANYECKON OpraHu3aIuii)

-B3aMMOJICHCTBUE YIIPABIISIOIIECH U YIIPaBJISIEMON 4aCTU OPraHU3aLUU

-Teopus BbIOOpa pyKOBOIUTENIEH

-T€OpHUs pealn3anus nejaeu

-Teopus oTpedHOCTEN

-T€OpHUs CIIPABEINTIUBOCTH

ITo Teme 2. YnpapneHue no HemnsiM (Ha mpuMepe opraHu3aluil TYpUCTCKONW UHIYCTPUHN)

-«The Practice of Management» (I1. Ipykep)

-«Kaiinzen» (HenpepbIBHOE COBEPLICHCTBOBAHKE) B OU3HECe

[To Teme 3. YopasieHue no pe3yibTaTam (Ha MpUMepe IOPUINIECKON OpraHUu3aIMii)
-koHueniusa T. Cantanaiiuep

-koHuenuus O. Boyrunaitnen

-xonuenus I1. [Topenne

-xonuenuus W. Huccunen

[To Teme 4. YnpaBieHue Ha 0a3e MOTPEOHOCTEW M HMHTEPECOB (Ha NMpUMEpPE HOPUIUYECKOM
OpraHH3aInm)

-IIOCTPOEHUE CUCTEMBI MEXJIMYHOCTHBIX OTHOIIEHNUH B OpraHU3aliu

-T€XHOJIOTUH YIIPABJIEHYECKOTO BO3/IEUCTBUS

[To Teme 5. YmpasneHue Ha 0a3e akTHBHM3aMM JEATEIBHOCTH IE€pcoHana (Ha mpuMmepe
IOPUAMYECKON OpraHu3alinii)

-IPUMEHEHNE TEXHOJIOTUU «MOOMJIM3AlMK» HAa COBPEMEHHBIX OTEYECTBEHHBIX M 3apyOeKHBIX
PEIITPUATHSIX

-[I€PCIIEKTUBHOCTh TEXHOJIOTUN «MOOMIIM3ALIUNY JAJISl IPEANPUATUN IOPUCTIPYACHLIUT

[To Teme 6. VYmpaBineHHe B HCKIIOYUTENBHBIX Ccly4asXx (Ha MpUMepe HOPUITYECKUX
OpraHu3aIui)

-peraaMeHTalus JesTeIbHOCTH B TOCYAapCTBEHHBIX U MYHULIUIIATbHBIX YUPEXKICHUAX, OpraHax
yIpaBICHUSA

[To Teme 7. YnpaBieHue myTeM MOCTOSHHBIX MPOBEPOK U yKa3aHH (Ha mpuUMepe IOpUINYeCcKUX
OopraHu3aIui)

-OpraHu3alroHHas 1 QyHKIMOHAJIbHAs MMOATOTOBKA JJI pealn3alii TEXHOJIOTHHU «YyIpaBIeHHE
IyTE€M NIOCTOSIHHBIX MPOBEPOK U yKa3aHUI»

[To teme 8. VYmpaBienune Ha 0a3e COBPEMEHHBIX TEXHMUYECKHX CpEACTB (Ha IpUMeEpe
IOPUJINYECKUX OpraHu3alui)

-COBPEMEHHbIE TEXHUYECKUE CPEJCTBA YIpPaBJICHHUS M HMX 3HAYEHHE JUIsl IOPUCHPYACHLUUU U
CMEXHBIX OTpaciieit u chep NesITeTbHOCTH

TecrupoBanue

BapunaHTbI TECTOBBIX 3a/1aHU K TecTy Nel:
Omeemvme «/{a» unu «Hem»:
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1. K nonsituio ynpaBieHue NPUMEHSIETCS TOJIKO CUTYAI[MOHHBIN HAayUHBIM MOAXO/I, IIOCKOIbKY
OH SBJIICTCS HAanOOJIee MEPCIIEKTHBHBIM B COBPEMEHHOM HayKe?

2. B cucreMHoM monxone Jo0as oOpraHu3alus paccMaTpUBAeTCs Kak COBOKYIHOCTh
B3alMOCBSI3aHHbBIX 3JIEMEHTOB?

3. KonuuecTBeHHBIN MOAXOA 3aKI0YaeTCsd B YCTAHOBJICHWH HOPMATHUBOB YIPaBJICHHS O BCEM
[OJICUCTEMAaM OpraHu3auun’?

4. CymHOCTh aAMUHUCTPATUBHOTO MOJXOJa 3aKII0YaeTcs B perylaMeHTaluuu (QyHKIUM, Mpas,
00s3aHHOCTEN, HOPMATHBOB KauecTBa, 3aTpaT, »JJIEMEHTOB CHUCTEMbl MEHEIKMEHTa B
HOPMATUBHBIX aKTax?

5. B ocHOBe CUCTEMHOI0 IOJIX0/1A JIEKUT UCCIIEN0BAaHUE OOBEKTOB KaK CUCTEM?

6. [IpyHLIUIT «4EPHOTO SAMIMKA» JEKUT B OCHOBE CUTYAIMOHHOTO oaxozaa?

7. OYHKIMOHAIBHBINA TOAXO0/T PEANTHU3YEeTCS B METOAAX (PYHKIIMOHAIBHO-CTOMMOCTHOTO aHaIn3a?
8. TexHOJOorus CUTYallMOHHOT'O aHaJIu3a OPHUEHTUPOBAHA HA JIBI)KEHUE YIPABIECHYECKONW MBICIIH
0T 001Iero K KOHKPETHOMY?

9. CuTyallMOHHBIN aHAJIN3 3aJI0°)KEH B OCHOBY CUTYallUOHHOTO Itoaxoxaa?

10. Ilpm npuMeHEHUM CUTYallMOHHOTO IIOJIXOJA CaMbIM BaKHBIM SIBJIIETCS OIpEICIICHUE
(bakToOpoB, ONMpeneaIONINX PAa3BUTUE CUTYAIIMH UIH CUTYAIIHOHHBIX IEPEMEHHBIX ?

Ommemvbme npasuivhbie apUAHMbL OMEEMO8 (603MONHCHO HECKOIbKO NPABUTbHBIX OMEemos):
11. K ocHOBHBIM YepTaM U CBOWCTBaM LI€JI€NIOJIaraHusl B FOPUCTIPYJEHIIUN OTHOCUTCS:

-4eTKas OpUEHTAIIUS Ha ONPEIEICHHBII MepUOI;

-KOHKPETHOCTb U U3MEPUMOCTB;

-COTJIACOBAHHOCTh C JPYTMMHU LEISIMH M COCTOSIHUEM PEeCypCHOro OOECTeueHus WiH
NOTEHLNAA;

-aJIpECHOCTb U KOHTPOJIUPYEMOCTB;

-MHOT'OBapHaHTHOCTh PE3YJIbTATOB.

12. ApXUTEKTOHHKA 3TO:

-onucaTeNibHas KOHIENIHs OyIyIIero MpoeKTa;

-IPOEKTUPOBAHUE MPUHIUITNATIBLHO HOBBIX HANIPABJICHUI PErMOHAIBHOTO PHIHKA;
-COIIOCTaBJICHUE PECYpCOB W HH(QPACTPYKTYyphl B PETHOHE C YYETOM HUX MapaMeTpoB, HUX
TapMOHUYHOE COYETaHUE, U B pe3ynbTaTe (OPMUPOBAHHE €IMHOTO TEMAaTHYECKOro o0dpasza oT
BOCHIPUATHS 00BEKTA/COBOKYITHOCTH OOBEKTOB;

-YJIy4IlIEHUE JOCTYITHOCTH B PETHOHAX.

13. Llenb cTpaTeru4eckoro ynpaBlIeHUs 3TO:

-COBOKYITHOCTb T10 CO3AAaHMIO, PEAJIN3ALMY U TIOJAECPKAHUIO KOHKYPEHTHBIX IPEUMYLIECTB;
-CBOEBPEMEHHOCTh M TOYHOCTh PEAKLUU IOPUINYECKIX OpPTaHU3allli Ha HOBBIE 3allpOChl PhIHKA
Y peanu3anus U3MEHEHHUI B 3aBUCUMOCTU OT U3MEHEHUS PHIHOUYHOT'O OKPYKEHUS;

-1ouCK myTei 6oee 3(hHEeKTUBHOTO UCIIOJIB30BAHUS PECYPCOB.

14. OnepaTuBHOE ylpaBiIeHUE NIPEATIONATAET:

-popMHUpOBaHUE OPraHU3ALMOHHBIX CTPYKTYp, MpOLEAYp, TEXHUKHM U TEXHOJOTHH IO
peanu3aluy NpeyioKEHUsI Ha PbIHKaX Pa3IMYHbIX YPOBHEH;

-Moj/iep>KaHre YCTOMYNBOIO Pa3BUTHUS IOPUANYECKUX KOMITAHUN B JOJITOCPOYHOMN MEPCIEKTUBE;
-CBOEBpEMEHHAs! KOPPEKTUPOBKA CTPATETUYECKUX LENEH U OPUEHTHPOB.

15. Ha xakoii cTaauu >KU3HEHHOTO IUKJIA MPOAYKTa MPOSBIsAETCS «(HEHOMEH MOTPeOUTEThCKOU
BEPHOCTU»:

-pa3paboTka;

-BHEJIPEHME;

-pocr;

-3pEJIOCTb;
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-HACBIIIICHUC,

-CIiaf.

16. Beigenure COBpeMEHHBIE TEHIACHIIMH KU3HEHHOT'O [IUKJIA IPOAYKTa:
-YBEJIMYEHUE CTOUMOCTH KU3HEHHOT'O LIUKIIA;

-YMEHBIICHHE CTOMMOCTH KU3HEHHOT'O 1IUKIIA;

-COKpaIlleHUE BPEMEHHOI'O IIEPUOAA KU3HEHHOI'O LIUKIIA;

- BO3pacTaHWe BPEMEHHOTO NIEPHO/ia )KU3HEHHOTO IIUKJIA.

17. Pacnpenenute Ha3zBaHMsI TUIBl MOJEIMPOBAHMS KU3HEHHOTO IMKJIA IIPOEKTa COIVIACHO
IIPEJICTaBICHHBIM HUKE OIIMCAHUSAM:

-MopenupoBaHue )KM3HEHHOTO LIMKJIA MPOEKTA 110 IPUHLUIY «Bogonana» (A)
-MonenupoBaHue JKU3HEHHOT'O LIMKJIA IPOEKTa o urepatuBHoi Moaenu (b)
-MopenupoBaHue )KM3HEHHOTO [IUKJIA MPOEKTa 10 cnupanbHoi Mojenu (B)
-MoenupoBaHue JKU3HEHHOT'O IMKJIA POEKTa MHKpPEeMEHTHBIM MeToaoM (I)

Brinonnenue paboT mapayuiebHO ¢ HENPEPHIBHBIM aHAIM30M IOJTYyYEHHBIX
pe3yNbTaTOB U KOPPEKTUPOBKOM MPEIbIIyIIUX 3TanoB paboTsl. [IpoekT mpu
3TOM TIOJIXOJIE B KaXI0W (ha3e pa3BUTHS MPOXOAHUT MOBTOPSIONIMIACS ITUKII:
IInanupoBanne — Peanuzanuust — IIpoBepka — OnenHka.

Pabota Hag mpoekToM ABUKETCS JIMHEHHO uepe3 psia das:
aHaju3 TpeOOBaHMI (MCCIIEOBaHUE CPEIbI);
MIPOCKTUPOBAHHKC;

pa3paboTKa ¥ peatu3aiys MoAIpOeKTOB;

MPOBEPKa MOJIITPOCKTOB;

IPOBEPKA MPOCKTA B I[EJIOM.

PaccmaTpuBaercs 3aBucuMocTb 3(PEKTUBHOCTH MPOEKTA OT €T0 CTOUMMOCTH C
T€YEHHEM BpeMEeHHM. Ha KakJoM BHUTKE CHUpAIM BBIIOJHAETCSA CO3/1aHUE
OuepeIHON BEpCUU MPOAYKTa/yCIyTH.

Paz6uBka Oonpmoro o0béMa pPabOT MO MPOEKTHBIM M3BICKAHUSAM Ha
II0CJIEI0BATENBHOCTD 00JI€e MaJIbIX COCTABISIIOIIMX YacTel

18. XapakrepucTuka TMHAMUYECKUX HECTAHIAPTHBIX CUTYallUi BKIIIOUAET B CeOs:
-BO3MOKHOCTh BO3HMKHOBEHUS YOBITKOB B PE3y/IbTaTe HACTYIUIEHUSI HECTAHAAPTHOM CUTYaINH;
-BO3MOYKHOCTh BO3HUKHOBEHMS JOINOJHUTEIbHONM MPUOBUIM MO OTHOLIEHUIO K OXKHUIAEMOMY
pe3yJbTaTy;

-HECOOJII0/IEHUE TJIAHOB M 00513aTENIbCTB 110 BHIIOJIHEHNIO pab0T/0Ka3aHUIO YCIYT/IPOU3BOJICTBY
TOBapOB B PE3yJIbTaTe BO3/IECHCTBUS BHELIHEN CPENbI.

19. Ykaxxute npuunMHbl BOSHUKHOBEHHUS ITPOCTHIX HECTAHJAPTHBIX CUTYaAIUH:

-U3MEHEHNE KOHBIOHKTYPHI PhIHKA;

-TeXHOTE€HHbIE KaTaCTPOQBHI;

-BBE/ICHUE CAaHKLIMOHHBIX PE)KUMOB;

-CTUXHIHEIEC OCJICTBHS;

-U3MEHEHNE KYPCOB BaJIIOT;

-IPUPOJHBIE KaTaKJIN3MBlI;

-HECYACTHBIE CITy4Yau.

20. K uHCTpyMEHTaM OLIEHKH aJIbTEPHATHBHBIX BAPUAHTOB IIPUHATHUS YIIPABICHUYECKUX PEIIECHUN
OTHOCATCS:

-JIOPOKHBIE KapThl JEHCTBUN;

-rpa¢) OLIEHKU PUCKA;

-MaTpULA PELICHUH;
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-JICPEBO PEIICHUM.

21. BeiOepure BHIBI YIpPaBICHHSA, KOTOpPbIE HaWOOJEE IOJHO YYUTHIBAIOT COIHMAIBHYIO
OTBETCTBEHHOCTb IIPU IPUHATHU YIIPABIECHUYECKUX PEILICHHN:

-110 LIEJISIM;

-110 pe3yJbTaTam;

-Ha 0a3e NoTpeOHOCTEN U UHTEPECOB;

-Ha 0a3e aKTUBU3ALMM JESITEIbHOCTH [IEPCOHANA;

-B UCKJIFOUUTEIIBHBIX CIyJasx;

-[1yT€M IOCTOSIHHBIX MPOBEPOK U YKA3aHUM;

-Ha 0a3e COBPEMEHHBIX TEXHHUECKUX CPEICTB.

21. BeiGepute BuAbl yIpaBieHHs, KOTOpble Hauboyiee MOJHO YUUTBIBAIOT 3THYECKUE HOPMbI
poeCCHOHATBLHOTO TIOBEACHNUS TIPU MPUHITHN YIPABICHUECKUX PEIICHUNA:

-110 LIEJISIM;

-110 pe3yJIbTaTam;

-Ha 0a3e NoTpeOHOCTEH U UHTEPECOB;

-Ha 0a3e aKTUBU3AINH JESITEIHLHOCTH IIEPCOHATIA,

-B UCKJIFOUUTEIJIBHBIX CIyYasix;

-[1yT€M IOCTOSIHHBIX MPOBEPOK U YKA3aHUH;

-Ha 0a3e COBPEMEHHBIX TEXHHUYECKUX CPEICTB.

BapuanTs! TecTOBBIX 3a1aHuM K TecTy Ne2

Ommembme npaguiibHble 8apUAHMbL OMEEMO8 (603MOICHO HECKOTILKO NPABUTLHBIX OMEEMO8):

1. OpgHO W3 mpaBWJI MEHEKMEHTa II0 YIpaBICHHMIO Kapbepoil rnacut: «Bamm pemieHus B
001acTH Kapbepbl MPAKTUYECKH BCErJa SBISAIOTCS KOMIIPOMHCCOM MEXIY MKEIaHUSAMH U
PEeaIbHOCTBIO, MEXY BAIIMMHU UHTEPECAMH U HHTEPECAMU. . . »

-BaIlIETO OKPYXKEHUS;

-OpraHU3alny;

-IpyTrUX KaHIUJIaTOB Ha JOJKHOCT;

-Ka/IpOBBIX CIIYXKO.

2. C TOYKM 3peHUs TEOPUM MEHE)KMEHTAa THUI COBMECTHOW JESITEIBHOCTH, KOTOPOMY
CBOMCTBEHHa 0co0asi OpHEeHTalHs Ha NPOoECCHOHAIbHOE PAa3BUTHE, pelIeHUE MpodieM uepes
KOHCEHCYC, SIpKO BBIP@XEHHOE COTPYAHMYECTBO CO CIEIHMaTUCTaMU pa3HbIX objacteit
Ha3bIBACTCA ...

-COBMECTHO-TIOCJIEI0BATEIIbHBIN;

-COBMECTHO-BO3/ICHCTBYIOIINI;

-COBMECTHO-MHIUBUAYaJIbHBI;

-COBMECTHO-TBOPYECKHUI.

3. K 3amayam cuctemsl ynpaBieHUs] OpraHu3alyell B )KOHOMUYECKOM aCIEKTe OTHOCATCS. ... . .
-OpraHU3alys B3aUMOJEHCTBUS TPYIOBBIX M TEXHHUECKHUX 3JIEMEHTOB B MPOLECCE IPOU3BOACTBA
NPOAYKIMH U (MJIM) OKa3aHUs yCIYT;

-U3y4EHHE CIIPOCa, CCTMEHTUPOBAHNE PHIHKA;

-BBISIBJICHUE PE3ePBOB MHTEHCU(UKAIINY TPUMEHEHHS UMEIOIINXCSI TapaMeTpOB MPOU3BOJICTBA U
YIIPaBJICHUS;

-HCIIOJIb30BaHKE PE3EPBOB B MPOIIECCE U3TOTOBICHUS IPOAYKIIMH U (UITH) OKa3aHUU YCIYT.

4. Tlon peiicTBueM, KakuX (aKTOPOB MOXKET MOTPEOOBATHCS KOPPEKTUPOBKA MPHUHSTHIX paHee
YIIPABJIICHUYECKUX PELICHUN:

-CM€HAa PYKOBOJICTBA,

-U3MeHeHue (pakTopoB OM3HEC-Cpeibl;
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-HEeKayeCcTBEHHas padoTa COTPYIHUKOB;

-BCE OTBETHI BEPHBI.

5. BeiOepere KaTeropum COLHUAIBHOIO MEHEKMEHTa, KOTOpbIE YUYUTHIBAKOTCS IpHU
(OpMHPOBAHUY U peaTH3allMi COBPEMEHHOTO TYPUCTCKOTO MPOIYKTa (TIOSICHUTE CBOM BBIOOD):
-COLIMAJIBHBIE PECYPCHI;

-COLIMAJIbHBIN CTaTyC;

-coLMajIbHast OOLIHOCTb;

-COIMAJIbHBIE TOTPEOHOCTH;

-COLIMAJILHBIN UHTEIUIEKT;

-yacTHasi COLMaJIbHAsI OTBETCTBEHHOCTD;

-KOpPIIOPaTUBHAs COLMAIbHAsI OTBETCTBEHHOCTD.

6. OrmerpTe TEHACHUWIO TNPO(PECCHOHANBHOW JECTPYKIHH, KOTOPOH COOTBETCTBYET
npodecCHOHAIbHOE BBITOPAHUE, CUHAPOM «J[aHKO» U T.II.:

-OTCTaBaHUe, 3aMe]JIEHHE TPO(YECCUOHATIBHOTO Pa3BUTHS;

-JIe3UHTErpaLus Npo(ecCHOHAIBHOr0 Pa3BUTHS, pacnal NpoPecCHOHATbHOIO CO3HAHMS,
-HU3Kas poecCHOHaTbHAsE MOOMIIBHOCTD, 1€3a Al Talus;

-ocyiabieHre npohecCuOHAIBLHOIO MBIIIICHUS, TPO(ECCUOHANBHBIX CIIOCOOHOCTEH;

-[10SIBJICHUE paHee OTCYTCTBOBABIIMX HETaTUBHBIX Ka4eCTB, U3MEHEHUE NPO(UIIS TMUHOCTH;
-MIOSIBJICHUE JIe(OPMALIUH JINYHOCTH;

-IpeKpalleHue  Mpo(ecCUOHAIBHOIO  pa3BUTUS  H3-3a  nIpod3abosieBaHUil,  mOTepU
TPYAOCIIOCOOHOCTH.

14. CocraBpTe OykBOrpamMMbl TOBeleHYeckux TumoB mo wmonenu DISC  naunbonee
aJanTUPOBAHBIX K POJISIM JIMHEWHOIO IEPCOHANA IPU pealu3aldyd TYpUCTCKOrO IPOAYKTA U
okazaHuM ycnyr Typuctam (D — npsmMonuHEWHBIN, KECTKUHN, CTaBALIMM JOCTHXKEHUE LENn
npeBbllle Bcero; | — KOHTaKTHBIM, YBIEKAIOIIMNCSA, HEMOCPEIACTBEHHBINH, OTKPBITHIA; S —
KOMaHJHBI WIPOK, KOHCEpBATUBHBIM, Tepnenusblii; C — cOep:KaHHBIM, 3aKpBITHIi,
AHAIM3UPYIOIIMH BCE U BCEX).

15. Tleiimudukanus paboynx NpoIeccoB (BHYTPEHHSsS TeMMHU(UKaAnus) KaK HHCTPYMEHT
noBbIIIEeHUS () ()EKTUBHOCTH YIPABICHUS KOJUIEKTUBOM, MTPEIIOIaraer:

-popMupoBaHUE B3aMOCBSI3U MTPABUJI UTPBI ¢ OU3HEC-TIOTPEOHOCTSIMH;

-pa3paboTKy UTPOBOW MOTHBAIMH [IEPCOHAIA;

-CBSI3b JIOCTHKEHUH B Urpe ¢ MNpo(ecCHOHATBHBIMU JOCTIDKEHUSAMU U MaTepHalIbHbIM
BO3HArpaXkKJ€HUEM B ICHEKHOHU opme;

-BU3YaJIM3aLMIO U JEMOHCTPALINIO IMYHBIX JOCTHKEHUHM ydacTHUKA MPO(HEeCCHOHATBHOM UTPBI;
-IMUTAIlMOHHOE UTPOBOE MPOCTPAHCTBO (BUPTYaTbHOE MM MAaTEPUAIBHOE).

BapuanTs! TeCTOBBIX 3aaHui K TecTy Ne3

Ommembme npagunbHble 8apUAHMbL OMEEMO8 (603MOICHO HECKOTIbKO NPABUTLHBIX OMEEMO8):

1. Merononoruss ynpaBlIeHUs NPOEKTaMU Scrum, [OCTPOEHHAs Ha NPHUHLMINAX TaliM-
MEHEPKMEHTA MPe/IIoaraer:

-BOBJIEYEHHOCTH B MPOLIECC PEAIN3ALINN ITPOEKTA BCEX YUACTHUKOB;

-BBIJIEJICHUE Y KaXJIOTO YYaCTHHUKA ONPEIEICHHON POIH;
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-IIPUCOEIMHEHHE K TPOCKTY BCEX, KOMY HHTEPECHO PEIICHUE IIOCTABIICHHOM 3a/1a4H;
-IIOCTOSTHHBIN KOHTPOJIb CO CTOPOHBI HHUIIMATOPOB MPOEKTA.

2. BHeniHsis reiMuuKanis Kak HHCTPYMEHT MapKETHHTOBOTO YIIPABJICHUS B paMKaX CTPaTeTUu
Pa3BUTHUS TYPUCTCKOU JEATEIHHOCTH HA OMPEACICHHOM YPOBHE YIIPABJICHHUS, IPEITOJIATaCT:
-OIUIaTy yY4aCTHUKaM MT'PbI B ICHSIKHOU opme;

-opMupoBaHue MPOTpaMMBbl TOTPEOUTETHCKOH JIOSITBHOCTH;

-MHUIMAINIO CXEM JIBXKCHHS TYPHCTCKOTO MOTOKA TI0 JIOKAIBHOW TEPPUTOPHH;

-paBujIa MPUCBOCHUS CTAaTyCa, KOJUICKIIMOHUPOBAHUS YHUKAIBHBIX «KOMIZTUMEHTOBY,
COOMpaTEeNbCTBA U T.11.;

-OI[EHKY Ka4eCTBa YCIyT U OOPATHYIO CBSI3b OT MOTPEOUTEINS YCIIYT;

-IIO3UTHBHYIO TUCKPUMHHAIUIO JIJTsl YIACTHHKOB IIpoIiecca reiMu(HKaIvy.

3. Agile merom Kak METOJl TPOSKTUPOBAHHS B YCJIOBUSX NPHUHATHS W3MCHCHHUH W yd4eTa
MO3UTHUBHBIX HTOTOB UTEPAIUH LIEIeCO00PA3HO UCTIOIH30BAThH KOT/IA:

-OKpYyJKaroIas cpejia | MPeANOChIIKA HE ONPEICTICHBI TIOJTHOCTHIO,

-OKpYyKarolas cpesia CTaduiibHa ¢ TCHICHIIUSIMU POCTa;

-TpeboBaHus K 00BEKTY MPOCKTUPOBAHUS CTAOMIIHHBI, CTETICHb PHCKA HU3KAS;

-TpeOOBaHUsI U3MEHSIOTCS C TCUCHUEM BPEMEHH,

-3HaHHUE O JIYUIIHUX IMOAX0/aX SBJISICTCS HETIOJHBIM;

-CHCTEMa SIBJISICTCS CJIOKHOM, TO €CTh HE MPOCTO M HE BITOJIHE TTO3HABAEMA;

-Jy4IlIue MPAKTHKU U3BECTHBI U JIETKO THPAXKUPYEMBI;

-CHCTEMa SIBJIICTCS CIIOKHOW, C YCTAaHOBIICHHBIMH ()YHKIIMOHATHHO-OPTraHU3alMOHHBIMU
3aJ]auyaMH.

4. llemu w 3amauydM IEJICBOW MPOTrpaMMbl KaK WHCTPYMEHTA CTPATETHYECKOTO YIIPABIICHUS
JOJIKHBI OTBEUYATh CIEAYIOIIUM TPeOOBAHHSIM:

-JIOJDKHBI COOTBETCTBOBATH CTPATETMUECKUM OPUEHTHPAM JIOKYMEHTOB 00Jiee BHICOKOTO YPOBHS
yIpaBJICHUS;

-IOJDKHBI OBITh TTOTEHIIUAIBHO JIOCTHKAMBI;

-JI0JKHA CYIIECTBOBATh BO3MOXKHOCTh MPOBEPKH TOCTHXKEHUS 1eIeid U POPMHUPOBAHUS IEIEBBIX
VHJIUKAaTOPOB U MOKa3aTeleu;

-IOJDKHBI OBITH YCTaHOBIIEHBI CPOK JOCTHIKEHHS LEIM M DOTalbl peanu3aliyl IIeeBOM
MPOTPaMMBI C OTIPEICIIEHUEM COOTBETCTBYIONIUX IIETICH;

-JTI0JKHA OBITh JIETKO M3MEHseMa U TpaHC(HOPMHUPOBAHA;

-IOJDKHBI WMETh BO3MOXKHOCTH aJbTEPHATHBHOTO JOCTHXKEHHS 0€3 MpOorpaMMHO-IICIIEBOTO
yIpaBJICHUS;

-IOJDKHBI UMETh BO3MOXHOCTH OBITh JOCTHTHYTHI TIOCIIE 3aBEPIICHUS CpPOKa pear3aIiuu
L[E€JIEBOM TIPOIPAMMBI.

5. CueHapHOTeXHHWKAa KaK METOJ] aHaju3a IPOCKTHBIX PEIICHUH Ha Pa3InIHBIX YPOBHSIX
yIpaBIeHUs MPEJCTaBIsIeT COO0i:

-OIpeJICIICHHE KITFOUEBBIX BOIIPOCOB CTPATETHIECKOTO ay/INTA;

-YCTaHOBKa KJTFOYEBBIX (PAKTOPOB BHEIIHEH CPEIBI;

-pamxupoBaHue (PaKTOPOB BHEITHEH CPEIBI;

-popMupoBaHue albTEPHATUBHBIX CIIECHAPUEB;

-)KECTKYIO TPACKTOPHIO Oy IyIIIero pa3BUTHs 00BEKTa IPOSKTUPOBAHUS.

Bonpochl /151 yCTHOT0 Onpoca ¢ noidéopoM aHAJIOr0BbIX Kelc-MPaKTHK

ITo Teme 9. ConnanpHBIN MEHEKMEHT

-Ha30BHUTE COIMANILHBIE CTPATETMH MECTHOTO COOOIIIeCTBa

-Ha30BHUTE COBPEMEHHBIC TEXHOJIOTHH PEaTH3aIlii aHTHKPU3UCHBIX CTPATETHIA Pa3BUTHUS
MECTHBIX COOOIIECTB
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ITo teme 10. Time-MeHEIKMEHT

-B YE€M 3aKJIF0YAETCs KOHTEKCTHOE IJIAHUPOBAHUE BPEMEHU

-IIEPEYUCITUTE COBPEMEHHBIC TEXHUKH U MTPUHITUIIBI TNIAHUPOBAHUS BPEMECHH

[To Teme 11. 'enaepHblii MEHEHKMEHT

-BBIJICJTUTE OCHOBHBIC MTOJIOKEHUST KOHIICTIIIMY T'eHIEPHOTO IMOTOKA

-BBIJICJIUTE OCHOBHBIE MTOJIOKEHUSI KOHLIETILIHS T€HIEPHOTO 0TOOpa JUACPOB
-BBIJICJIATE OCHOBHEIE ITOJI0KEHHUS KOHLIENIIHS BICYATIISIOMIETO0 MEHEIKMEHTA
-BBIJICJIUTE OCHOBHBIE MOJIOKEHUSI CUTYAIIMOHHO-TOJKHOCTHASL KOHLICTILIMU
-BBIJICJTUTE OCHOBHBIC TTOJIOKEHUS CTATYCHOW KOHIICTIIIMH WJIM TEOPHH PAHTOBBIX OXKHJIaHUN
ITo Teme 12. KpoccKynbTypHBIIl MEHEKMEHT

-0XapaKTEepU3yHTe YeThIpeXPaKkTOPHYIO U MATHhAKTOpHYIO Moaenb ['epra Xodcerene
-B 4€M 3aKJII0YAETCs 3HAUCHHE KPOCCKYJIbTYPHOT'O MEHEIPKMEHTA

ITo Teme 13. Dxonoruveckuii MeEHEHKMEHT

- BBIJICJIUTE OCHOBHBIE TIOJIOKEHUST KOHLICTIIIMH SKOJIOTUYECKOT0 MEHEPKMEHTA U MapKETUHTA U
HX 3HAUYE€HUE

ITo Teme 14. MeHePKMEHT JTMUHOCTHOTO U MPOPECCUOHAIBHOIO Pa3BUTHUS

-KaK Bbl 00bsiCHsIeTe BOSHUKHOBEHHE TPOTUBOPEUHI MEXKAY MPO(HEeCCHOHATBEHBIM U
JUYHOCTHBIM Pa3BUTHEM, KAKUE MMYTH UX YCTPAHEHHS MOXKETE MPEITI0KUTh

ITo reme 15. FAST meHexkMeHT

-Oousnec B ctuiie FAST: xopo1io uiu mioxo

-Business 3D nepcrieKTiBbI
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JesioBasi urpa nmo teme
«MeHeaKMEHT JUYHOCTHOIO U NPO(PecCHOHAIBLHOI0 PA3BUTHUS»

1. Tun Urpbl — TEMaTHYECKas
2. e wm 3agayu 1NpoOBeleHUs] /1€JIOBOM WIPbI: 3aKPENHUTh 3HAHUSA TEOPETHUECKUX U

METOJIOJIOTUYECKUX OCHOB MEHE/PKMEHTA JIMYHOCTHOTO ¥ MPOPECCHOHAITBHOTO Pa3BUTHSI.
3agaun:

. 3aKpEIICHUE TEOPETUYECKOr0 MaTepHala 10 JUCLUILINHE;

: pa3BUTHE HABBIKOB CaMOIIPE3E€HTALIUH, TUAECPCTBA;

. 0TpabOTKa HABBIKOB MHANBUAYAILHOW PabOTHI U pabOTHI B KOMaH/IC;

. pa3BUTHE CIOCOOHOCTEH K aOCTPaKTHOMY MBIIICHUIO, aHAJIU3Y, CUHTE3Y.

3. BxogHble TpeOOBaHUSI — [T y4acTHUs B JICJIOBOM UTPe OOYYAIOMIUICS JJOJDKEH 3HATD:
COBOKYITHOCTH METOJIOB aHAJIN3a U IPOBEICHUS HCCIICIOBAaHNN B dKOHOMUYECKOW TEOPUH,
COLIMOJIOTHH, MECHE/DKMEHTE U MapKETUHTE, MOJIYUSHHBIX B PAMKax MPOrpaMMbl OakajiaBpuaTa
(cmenmanuTeTa)

4. CueHapmuii npoBeieHusi 1eJI0BOI UTPHI

4.1 Cooepircanue 0enoeoii uzpvl: OTpabOTKA CTPATErHMH JTUYHOCTHOTO U MPOPECCHOHATBHOTO
Pa3BUTHSA B YCIOBUAX JIEJIOBOM UTPHI; COCTABICHUE JIMYHON KapThl MPOGECCHOHATBHOTO POCTa U
JUYHOCTHOT'O Pa3BUTHS HA CTPATETUUYECKYIO IEPCIEKTUBY S JIET.

4.2 Yuacmuuku uzpel u ux pyHKyuonabHwie poau

IIpenogaBarens — Moaeparop.

AKTHBHBIE YYaCTHUKH - paclipeJieIeHUe B CIIy4aiHOM MOPSAKE pojiel KOHTpareHToB.
VYyactHukHM HaOmonaTenu — GOpMHUpPOBaHME HA OCHOBE METOJa HaOJI0/IEHUsI peKOMEHAAlui 1o
CTpaTeTuM JIMYHOCTHOIO U MPO(PECCHOHATBHOTO Pa3BUTHs AKTUBHBIM YYAaCTHHUKAM JIE€JIOBOU
UTPBI, OCYIIECTBICHUE ThIOTEPCKON MOAIECPHKKH.

4.3 Oovem wucpvl 6 akKademuueckKux 4acax, 6blOCJeHHLIX HA KOHMAKMHYIO padomy
obyuawwuxca c¢ npenooasamenem (KOHCYIbmayuu, nPAKMUYECKUe 3AHAMUA) U HA
camocmoamensvhyio pabomy ooyyarowuxca — 1 akageMu4ecKuii yac.

4.4 Peznamenm nposeoenusn uzpul

O3HaKOMHUTEIBHO-OPraHU3ALIMOHHBIN Tall — 5 MUHYT.

Umuramus «apodeccuorpammay — peaju3alys I[OCTAHOBOYHBIX CILEHAapHUeB IO CHCTEME
NPU3HAKOB, OMMCHIBAIOIIUX Ty WJIM MHYIO MPO(ECCHI0, a TaKXkKe BKIIOYAIoNas B ceOs nepedeHb
HOpPM U TpeOOBaHMM, MPeNbABISEMBIX 3TON Ipodeccreil uiu CHenualbHOCThIO K PA0OTHUKY —
10 MunyT.

Busyanuzanuss JuU4HON KapThl NPOQPECCHOHAIBHOIO pOCTa U JUYHOCTHOTO Pa3BUTHS Ha
CTPaTEruyecKyro NEPCIEKTUBY S JIET ISl AKTUBHBIX YYaCTHUKOB — 10 MUHYT.

3akmrouenue HaOmoaatene — 10 MUHyT.

ITonBeneHne UTOroB U PEKOMEHJAIMU MOAEPAaTOpa — 5 MUHYT.
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5.5. 3a0anus ona camocmoamenvHoii padbomul 00yuaOUWUXCA 011 NOO2OMOBKU K YUACHUIO 8
0e11060il uzpe — COCTABJICHUE JUYHOW KapThl NMPO(PECCHOHAIBHOTO POCTa WU JIMYHOCTHOTO
pa3BUTHS HA CTPATETMYECKYIO MEpPCHEKTUBY S5 JIeT, MpopabdOTKa MPOrpaMMbl ThIOTEPCKOIO
COIIPOBOXKICHUSA MPO(PECCHOHATBHOTO POCTa W JIMYHOCTHOTO PAa3BUTUS IS CBOETO
OJIHOTPYIIITHUKA.

JesoBast urpa no reMe « WOW MeHeT:KMEHT»
1. Tunm urpsl — TeMaTuyecKas

2. He.]'ll/l U 3a1a44 NIPOBEACHUSA L[eJIOBOﬁ HUI'PbI: Pa3BUTHC HABBIKOB I10 IPOCKTHPOBAHUIO

WOW npoekToB.

3anauu:

. 3aKperyieHue TeOPETUYECKOro MaTepuana o JUCIUILTHHE;

. 0TpabOTKa HABBIKOB HHIMBUyaTbHOU PabOTHI U padOTHI B KOMaH/IE;

. (dbopMUpOBaHKE U 3aKPEIUICHUE HABBIKOB MPOSKTUPOBAHUS M KOHTAKTHBIX 30H C
MOTPEOUTEISIMU,

. IUTAaHUPOBAHKE, aHAIM3a U OIICHKHU Pe3y/IbTaTOB peaanu3aluu MPOEKTOB;

. MIPOBEJICHUE KOMIUIEKCHBIX UCCIICIOBAHUI PA3IMUHBIX BUJOB PHIHKOB C UCTIOJIB30BAHUEM
COBPEMEHHBIX HAYYHBIX METO/IOB.

. pa3paboTKa KOHICNTYaIbHBIX PEIICHUH M CTpaTeruii IOBEICHUS (M/HITU Pa3BUTHSI) Ha

PBIHKaxX ¢ y4eToM (aKkTopa HEONpeAeIeHHOCTH, HA OCHOBE PE3yJIbTaTOB COOCTBEHHBIX
AHAJINTUYECKUX UCCIIEJOBAHUI.

3. Bxoanble TpeGoOBaHuUs — JUIs y4acTUs B JIEJIOBOM Urpe 00ydaroIuiics JOHKEH 3HATh:
COBOKYITHOCTH METOJIOB aHAJIN3a U IPOBEJAECHUS UCCIIEI0BaHUI B DKOHOMUYECKON TEOPUH,
COLIMOJIOTMH, MEHEP)KMEHTE M MAPKETHHTIE, ITOJIyUEHHBIX B paMKaXx IporpaMMbl OakajgaBpHuara
(crienmanureTa)

4. Cuenapuii npoBe/ieHHs 1eJI0BOH UTPbI

4.1 Cooepircanue oenogoii uzpwvi: «Coznanne WOW npoexra ...... OpraHM3alyy U T.I1.»,
MOCTPOCHHUE UMHUTAIIMOHHBIX YCIOBHHA (DYHKIIMOHUPOBAHUS IOPUIMUECKAX OpraHU3aIlNH,
pa3paboTka NOTPeOUTEIHCKOM XapaKTEPUCTHKHU CIIEKTPa MPEIOCTABISEMBIX YCIYT

4.2 Yuacmnuku uzpot u ux pynKuyuonaivnovie poau

[IpenogaBatens — MoaepaTop.

TBopueckas mactepckas Nel — rpyrimna cTyIeHTOB

TBopueckas mactepckas Ne2 — rpymnmna CTyIASHTOB

KoHcepBaTtuBHas moTpeOUTENBCKAS ayAUTOPHS/ayIUTOpUs OM3HEC COOOIIECTBA/MHBECTOPOB U
T.IL.

HoBartopckas moTpeOuTensckas ayIuTopust/ayIuTopusi Ou3Hec CoOOOIIeCTBAa/MHBECTOPOB | T.II.

4.3 Oovem uzpol 6 akademuyeckKux 4acax, bl0eJ1eHHbIX HA KOHMAKMHYI0 padomy
odyuarwwuxca c npenooasamenem (KOHCYIbmMayuu, NPAKMu4ecKue 3aHAmus) u Ha
camocmoamensvuyio pabomy ooyyarowuxca — 1 akajeMU4ecKuii yac.

4.4 Peznamenm nposeoenusn uzpul

O3HaKOMHUTEIBHO-OPraHU3ALIMOHHBIN ATall: CTYI€HYECKas TPYIIa AEIUTCS Ha 2 «TBOPUECKUE
MacTepckue» u 2 (poKyc-rpymmbsl ToTpeOuTene — 5 MUHYT.

Pa3pabotka TBopueckumu mactepckumu WOW mpoekra
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Ha OCHOBE M3YyYCHHsI MHECHUI/ 0K IaHUH/TIPEIMTOYTCHII KOHCEPBAaTUBHON M HOBAaTOPCKOM
NOTPEOUTENBCKOM ayAUTOpUU — 15 MUHYT.

[Ipe3eHTanus pe3yabTaToB, ONPEACIUTh podiieM mpe3eHToBaHHOTO « WOW mpoekTa» U MoucK
MyTe UX PEHICHHS C MOMOIIBIO PA3IMYHBIX METO/IOB, B T.4. MO3TOBOT'O HITYpMa C
MoTpeOUTENHCKON (HOKYC-TPyNIon — 15 MUHYT.

[TonBeneHne UTOrOB U PEKOMEHJAIIMM MOAEPAaTOpa — 5 MUHYT.

4.5. 3a0anusa ona camocmoamenvHou padomosl 00y4aAOUUXCA 011 NOO2OMOBKU K YUACHUIO 6
0e106011 uzpe — GOpMUPOBAHKE XaAPAKTEPUCTUKN UMUTALIMOHHBIX YCIOBUN (DYHKIIMOHUPOBAHUS
IOpUINYECKON OpraHU3alHil.

[esoBasi urpa no reme «CepBUCHBIN MEHEIKMEHT)
1. Tun Urpbl — TeMaTHYECKas
2. HeJII/I U 3aJa44 NIPOBCACHUA IleJIOBOi/i HI'PbI: Pa3BUTHEC HABBIKOB I10 IIPOCKTHPOBAHUIO

CEPBUCHOM CpeJIbl M YIIPABICHUIO pab0TaMH B KOHTAKTHBIX 30HAX MPEANPUATHMA, OIICHKH
KAauecTBA U PE3yIbTATUBHOCTH TPYyAa MepcoHaNa NpeapUsTUH.

3agaum:

. 3aKpeIICHUE TEOPETUYECKOr0 MaTepuasa no JUCIUILINHE;

. 0TpabOTKa HABBIKOB HHIMBUyaTbHOU PabOTHI U padOTHI B KOMAH/IE;

. (hopMHUpPOBaHKE U 3aKPEIICHUE HABBIKOB ITPOCKTUPOBAHUS CEPBUCHOM CPEIIbI U
KOHTAKTHOM 30HEL

. OLICHKU KaueCTBa U Pe3yJIbTaTUBHOCTHU TpyZAa MEpCOHANa;

. (hopMHUpPOBaHUS KIUEHTYPHBIX OTHOIICHHI;

. IJIJAaHUPOBAaHUE, aHAJIW3a U OLIEHKHU PE3yJIbTaTOB ACSATEIbHOCTU NMPEATPUATHH;

. MPOBEICHUE KOMIUIEKCHBIX UCCIEOBAHUI PA3IUYHBIX BUJOB PHIHKOB C HCIOJIb30BAHUEM

COBPCMCHHBIX HAYYHBIX METOJO0B.

3. Bxoanble TpeGoOBaHUS — [T YUaCcTUS B JIEIOBOM UTpe 00yJaromuics JOHKEH 3HATD:
COBOKYITHOCTH METOJIOB aHAJIN3a U TIPOBEJCHUS HCCIICIOBAHNN B YKOHOMUYIECKOW TEOPHH,
COLIMOJIOTHH, MEHEPKMEHTE 1 MAPKETHHTE, MOMYUeHHBIX B paMKaX IporpaMMbl OakanaBpuara
(cierimanureTa)

4. Cuenapuii npoBeieHUs 1€JI0BOH UTPbI

4.1 Cooepicanue 0enogoit uzpvl: TpopadOTKa OCHOBHBIX MOCTYJIATOB CEPBUCHOTO
MEHE/PKMEHTA M UX 3HAYCHUS [T peaTh3alliy PUINIECKIX TPOEKTOB Ha (emepanbHoM,
PETHOHAIEHOM, MYHHUITUTIATEHOM (JIOKQJIBHOM) YPOBHSIX; TIOCTPOSHUE MMHTAIIMOHHBIX YCIIOBHUH.
4.2 Yuacmuuku uzpol u ux pynkyuonanivhnsie poiu

IIpenogaBarens — Moaeparop.

Y9acTHUKY UMHUTAIMOHHBIX TUAJIOTOB.

VYyacTHUKH — HaOI0JaTeNu.

I'eneparops! unei.

4.3 O6vem uzpol 6 akademuyecKux 4acax, 6bl0e1eHHbIX HA KOHMAKMHYI0 padomy

obyuarouuxcsa c npenooasamesnem (KOHCy1bmayuu, RPaKmuiecKue 3aHamus) u Ha
camocmoamenvHylo padomy odyuarouwuxca — 2 akagieMU4ecKui yac.
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4.4 Pecnamenm npoeedenus uzpul

O3HaKOMUTEIBHO-OPraHU3AIMOHHBIN ATaM: B IPYIINE BEIOUPAIOTCs 3 mapbl CTYIEHTOB, KOTOPHIM
[IOPYYAETCs IOArOTOBUTHCS K MPEACTABIECHUIO Auanoros. CueHapuii JUajloroB BbIIAETCS
IpernojaBaTesieM, CoiepKaHie 0XBaThIBACT Pa3IMYHbIC CUTYAI[MH B OTACIbHBIX KOHTAKTHBIX
30HaX (TOYKAX KOHTAKTa) C TYPUCTOM WJIM UHBIX KOHTPAareHToB — 10 MUHYT.

Kaxnas u3 cTy/leHUeCKUX Map MPEACTaBIISIET CBOM TUATIOT — 15 MUHYT.

['pyrmia yaacTHUKOB-HaOII0JaTeNIel OIIEHUBAIOT POJU M METO/IBI pa0OTHI B KOHTAKTHOH 30HE
(TOuKax KOHTaKTa), ONMPEISA0oT MpoodaeMbl — 20 MUHYT.

[Towck myTeit pereHus mpodIeM ¢ TOMOIIBIO PA3IMYHBIX METOAOB, HAIPUMEP, MO3TOBOTO
HITYpMa, albTEPHATHUB, TU3alH-MBIIUICHHS, TPOSKTUPOBAHUS 00PA30B U T.II., IPOLIECCOM
YIPaBISIOT «I€HEPATOPHI Uaeki» — 20 MUHYT.

[IpencraBienue u o0CykaeHUE pe3ynbTaToB — 10 MUHYT.

[TonBeneHNE UTOTOB U PEKOMEHJAIIMN MOJIEpaTopa — 5 MUHYT.

5.5. 3aoanusa ona camocmoamenvHoll padomol 00y4aAOUUXCA 0N ROO2OMOBKU K YUACMUI) 8
0€/108011 uzpe — ayIuT TOYEK KOHTAKTa C COBPEMEHHBIMU MOTPEOUTEISIMU FOPUIUIECKUX YCIYT.
Touku KOHTaKTa — 3TO MHOTOYHMCIIEHHBIE U Pa3HOOOpA3HbIE CUTYAIMH, MECTa U UHTEeP(EICHI
CONPUKOCHOBEHHSI «IIPOCKTa» C IOTPEOUTEIISAMU IOPUIUUECKUX YCIIYT.

I/IH)II/IBI/I}Iya.TIbeIe U I'PYIIIOBLIC ITPOCKTBI

[TpoekT - pa3paboTaTh NPeAJIOKEHUS 110 COBEPILIEHCTBOBAHUIO:

busnec-moznenu  (neATENBHOCTh  XO3SMCTBYIOIIETO  CyOBEKTa,  MpPEANpUHUMATENbCKHE
WHUIMATHUBbI);

ConuanbHON MOJIeNH (IESITeIbHOCTh COLMAIBHBIX IPYII, 00bEINHEHHBIX OOIUMH UHTEpECaMU
WIH UJESIMH);

['ocynapcTBeHHO-001IECTBEHHOH MOZENH (B3auMOJCHCTBUE OpraHoB TOCYAApCTBEHHOTO U
MYHUIUIIAIBHOTO YIPABICHUS C OOIIECTBEHHBIMU OPTaHU3AIMSMH, J>KATEISIMH, OW3HEC —
CTPYKTYPaMH 1O pa3INYHbIM BOIIPOCaM).

Crtpykrypa 3aaHus (aHaJIUTUYECKas! 3alMCKa — OTYET):

Onucanue cutyauuu ((QyHKIMOHHUPOBAHME MOJIENM B OIPENIENIEHHBIX YCIOBUAX) — HE Oonee 5
CTpaHHUIL.

[TocTtanoBka mpo6aemMbl GYHKIIMOHUPOBAHUS MOJIENH — HE OoJiee 2 CTpaHMIL.

OO6ocHoBaHME BBIOPAHHOTO WHCTPYMEHTapus (METoa) JUIsl perieHust npoodieMsl — He Ooiee 2
CTpaHMII — BEIOMPAETCS U3 MHCTPYMEHTAapUs MPeAIaraéMoro coep>KaHueM JTUCIUITIHHBI.
ABTOpCKHE OpraHU3allMOHHO-YIIPaBICHYECKUE peLIeHUs — He Ooiee 5 cTpaHMIl.

Onenka 3¢ (eKTUBHOCTH: SKOHOMUYECKasl, COLIMaNIbHAs, OOLIECTBEHHAs! U JIp. BUJIbI

TpeGoBaHMs K OTYETHON TOKYMEHTAIIUH 110 HHIUBUAYAIIEHOMY (TPYIITIOBOMY) 33/IaHUIO:
OdopmileHHBIE OTYET MO 33JaHUI0 (C THUTYJIBHBIM JIUCTOM, CIHCKOM HCHOJIb30BAHHBIX
UCTOYHUKOB) 15-25 cTpanun

[TpesenTanus He 6omee 15 cnaiiioB

OdopmneHHsbI T0KTag HA 8§ MUHYT

Opranmszanus (MOJeNb, XO3AHCTBYIOIIAs CHUCTEMa) — COBOKYIHOCTb B3aMMO3aBHUCHMBIX
AIIEMEHTOB, O00pa3yIOUIMX  OMNPEIENIEHHYIO IIeJIOCTHOCTb, OSKOHOMHMYECKYID  CTPYKTYpY
OpraHu3alii, €JAWHCTBO OTHOLICHWH, CKJIAQABIBAIOIIMXCS IO IOBOAY IPOU3BOJCTBA,
pacmpeneneHus, oOMeHa ¥ TOTPEOJICHHs pa3IMYHbIX BUAOB OJar.

Htor - pazpaboTka creruagbHbIX JOKYMEHTOB (KOHIENLUH, CTpaTeruif, mporpamMmm, mpoeKTHON
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JOKYMEHTAIlMU), OMNUCHIBAIOIIMX IIeJId, HPOLEAYypY, MEpONpUATHUS U CPEICTBAa pelIeHUs
HanOoJiee akTyaJIbHBIX TPOOJIEM Pa3BUTHS CUCTEMbI U/UJIH OTJCIIBHBIX €€ HIIEMEHTOB.
[TpakTrueckuii pe3yapTaT — BOILUIOIICHHE (pealn3aius), yKa3aHue MoJIb30BaTesl pe3yJIbTaToB.
Tunosast cTpyKTypa clEUaIbHBIX JOKYMEHTOB (OpraHu3aluy, MOJENIN, CUCTEMBI) - aBTOPCKUE
OpraHU3aI[IOHHO-YIPaBIEHYECKIE PEIICHHUS:

. OCHOBHBIEC LI€IU U 33]]a4M MPOEKTA;

. CUCTEMa Mep IMpoeKTa (CBs3aHa C BBIOPAHHBIM HMHCTPYMEHTAapHEM, CBS3b C
JTUCLUTITUHOW ),

. pecypcHoe obecrieueHre MPOCKTa;

. MEXaHHU3M pealn3aliy NpoeKTa;

. OpraHU3aIMOHHBIN aCIEeKT;

. CIIOCOOBI YITPABJICHUS U KOHTPOJIS 332 XOJIOM PeaIU3aliU TPOTPAMMBI.

OneHo4Hble cpeacrea l'lpOMe)KyTO‘lHOﬁ arrecranmuun

TecrupoBanue

1. K nossTHIO ynpaBieHUE NPUMEHSETCS TOJBKO CUTYallMOHHBIN HAyYHBIN MOAXOM, IIOCKOJIBKY
OH sBJIsIeTCsl HauboJiee MepCIeKTUBHBIM B COBPEMEHHOM HayKe?

2. B cucremMHOM monaxoae Jro0as OpraHU3aIMsl paccMaTpUBaeTCsl KaK COBOKYITHOCTh
B3aMMOCBSA3aHHBIX 2JIEMEHTOB?

3. KonuuecTBeHHBIN MOAXOA 3aKI0YaeTCsd B YCTAHOBJIEHUH HOPMAaTUBOB YIPAaBJICHUS IO BCEM
IIOJICUCTEMAM OpraHu3anun’?

4. CymHOCTh aMHHUCTPATHBHOTO TOJXO0Ja 3aKJII0YaeTCsl B perjaMeHTanuu (QyHKIUHA, mpas,
00si3aHHOCTEH, HOPMATMBOB KauecTBa, 3aTpaTr, »3JEMEHTOB CHUCTEMbl MEHEIKMEHTa B
HOPMaTUBHBIX aKTax?

5. B ocHOBe CHCTEMHOI0 OJX0/1a JIEXKUT UCCIIeI0BaHHE 00BEKTOB KaK CUCTEM?

6. [IpyHLIMIT «4EPHOTO SAIMKA» JEKUT B OCHOBE CUTYAallMOHHOI'0 Hoaxoza?

7. OYHKIMOHAIBHBINA TOAXO0]] peaNn3yeTcs B MeTOAaX (PYHKIIMOHAIBHO-CTOMMOCTHOTO aHau3a’?
8. TexHOJOorus CUTYallMOHHOI'O aHaJM3a OPUEHTUPOBAHA HA JIBH)KEHUE YIPABIEHYECKONW MBICIIH
0T O0IIEro K KOHKpeTHOMY?

9. CuTyalluOHHBIN aHAJIM3 3aJI0KEH B OCHOBY CHUTYAIIMOHHOTO Toaxoaa?

10. Ilpm npuUMEHEHHM CHUTYallMOHHOIO IIOJXOJA CaMbIM Ba)KHBIM SIBIISIETCA OIpEACIICHUE
(bakTOpOB, ONMpPENEAIOUINX Pa3BUTHE CUTYALlMH WU CUTYallHOHHBIX IEPEMEHHBIX ?

Ommembme npaguiibHble 8apUAHMbl OMEEMO8 (603MOICHO HECKOTILKO NPABUTLHBIX OMEEMO8):
11. K oCHOBHBIM YepTaM U CBOMCTBAM IIEJENOJAraHus B FOPUCTIPYAECHIIMN OTHOCUTCS:

-4eTKasl OPUEHTALUS Ha ONPEEIICHHBIN MIEPUOLT;

-KOHKPETHOCTb U U3MEPUMOCTH;

-COTJIACOBAaHHOCTh C JIPYTUMHM LEISIMH W COCTOSIHUEM PECypCHOTo oOecredeHus WiIn
MOTEHLUANA;

-aJIpECHOCTb U KOHTPOJIUPYEMOCTE;

-MHOT'OBapHUaHTHOCTh PE3YJIbTATOB.

12. ApXUTEKTOHHKA 3TO:

-onucaTeNbHas KOHIENIHs OyIyIIero MpoeKTa;

-IPOEKTUPOBAHUE MPUHIMIINAIBEHO HOBBIX HAIPAaBJIEHUI PErMOHAIBHOIO PHIHKA;
-COIIOCTaBJICHUE PECypcoB W HH(QPACTPYKTyphl B PETHOHE C YYETOM HUX I[apaMeTpoB, HUX
TFapMOHUYHOE COYETaHUE, U B pe3ynbTaTe (JOPMUPOBAHHE €IMHOTO TEMAaTHYECKOro o0dpasza oT
BOCTIPUATHS 00BEKTA/COBOKYITHOCTH 0OBEKTOB;

-YJIy4IlIEHUE JOCTYITHOCTH B PETHOHAX.
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13. Llenb cTpaTernyeckoro yrnpaBJeHUs 3TO:

-COBOKYITHOCTb I10 CO3AaHUIO, pEAJIN3allUY U OJAEPKAHUIO KOHKYPEHTHBIX IPEUMYIIECTB;
-CBOEBPEMEHHOCTb U TOYHOCTh PEAKLUHU IOPUANYECKUX OPraHU3alUil Ha HOBBIE 3aIIPOCHI PbIHKA
U peaiu3anus U3MEHEHUH B 3aBUCUMOCTU OT U3MEHEHUSI PHIHOUHOT'O OKPYKEHUS;

-IIOMCK IyTel Oosee 3h(peKTUBHOTO UCIIOIB30BAHUS PECYPCOB.

14. OnepaTuBHOE ylpaBiIeHUE NIPEATIONATAET:

-opMupOBaHNEe OpraHU3alMOHHBIX CTPYKTYp, MpPOLENYyp, TEXHUKH U TEXHOJOTHMH IO
peann3anny IpeIoKeHUs Ha ppIHKaxX Pa3InyHbIX YPOBHEH;

-[I0/IIepKAHNE YCTOMYMBOIO PA3BUTHUS IOPUIMUECKUX KOMIIAHUH B 10JITOCPOYHON NEPCHIEKTHBE;
-CBOEBpEMEHHAsI KOPPEKTUPOBKA CTPATETUUECKUX LIEJIEH U OPUEHTUPOB.

15. Ha kako#i craguu *KH3HEHHOTO LUKJIAa IPOAYKTa MPOsBIseTcs «(HEeHOMEH NMOTPeOUTEIbCKON
BEPHOCTU»:

-pa3paboTka;

-BHEJIPEHMUE;

-pocT;

-3peNOCTb;

-HacChIIICHUE;

-CIai.

16. Brinenure coBpeMeHHbIE TEHACHIIMH KU3HEHHOTO LIMKJIa IPOAYKTa:

-yBEJINYEHNUE CTOMMOCTH KU3HEHHOT'O LIUKJIA;

-YMEHBIIEHUE CTOUMOCTH JKU3HEHHOT'O 1IUKIIa;

-COKpalIeHNe BPEMEHHOI'0 Meprojia KU3HEHHOT O LIUKJIA;

- BO3pacTaHHe BPEMEHHOTO MEPHO/Ia )KU3HEHHOT'O IIUKJIA.

17. Pacnpenenute Ha3zBaHMs TUIBI MOJEIMPOBAHMS KU3HEHHOIO IMKJIA IIPOEKTa COIVIACHO
IIPEJICTAaBICHHBIM HU)KE OMMCAHUSAM:

-MonenupoBaHue JKU3HEHHOTO IMKJIA MPOEKTA 110 MPUHIUITY «BoAonaaa» (A)

-MopenupoBaHue )KM3HEHHOTO [IUKJIA MPOEKTa 1o uTepaTuBHOU Mojenu (b)

-MonenupoBaHue JKU3HEHHOTO IMKJIA POEKTa 10 cnupaibHoi Mozenu (B)

-MopenupoBaHue )KM3HEHHOT0 MKJIA IPOEKTa HHKPEMEHTHBIM MeTos1oM (1)

Boinonnenue paboT mapansienbHO C HENPEPBIBHBIM AaHAIU30M IOTYYEHHBIX
pe3yabTaTOB M KOPPEKTUPOBKOM MPEBIAYIIUX 3TanoB paboTsl. [IpoekT nmpu
3TOM NOJXOJE B KaKI0W (ha3e pa3BUTUS MPOXOAMUT MOBTOPSIOUIMICS LIUKII:
ITnannpoBanune — Peanuzanus — IIpoBepka — OrneHKa.

Pabota Hag mpoekToM ABUKETCS JIMHEIHO uepe3 psia das:
aHanu3 TpeboBaHUH (MCCIeI0BaHUE CPEIbl);
MPOSKTUPOBAHKC;

pa3paboTKa U peanu3alus moaIpOeKTOB;

IPOBEPKa MOJIITPOCKTOB;

MPOBEPKA MPOEKTa B IEJIOM.

PaccmatpuBaercs 3aBUcUMOCTb 3()(HEKTUBHOCTH IPOEKTa OT €r0 CTOMMOCTH C
T€YeHHEM BpeMeHHM. Ha KaxJoM BHTKE CHHMpaiM BBIIOJIHAETCS CO3JaHHE
OuepeIHOM BEepCUU MPOAYKTa/yCIyTH.

Pa3OuBka Oosbmioro o6béMa pabOT MO TMPOEKTHBIM HU3BICKAHUSAM Ha
NI0CJIEI0BATENBHOCTD 00JIee MaJIbIX COCTABISIIOIIMX YacTel

18. XapakrepucTuka TMHAMUYECKIX HECTAHIAPTHBIX CUTYallUi BKIIIOUAET B ceOs:
-BO3MOKHOCTh BO3HUKHOBEHHS! YOBITKOB B PE3y/IbTaTe HACTYIUICHUSI HECTAaHAAPTHOM CUTYaIlNH;
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-BO3MOKHOCTb BO3HUKHOBEHHUS [JOIOJHUTEIBHONH HPUOBUIM 1O OTHOLICHHIO K OKUAAEMOMY
pe3yJbTaTy;

-HecOOJII0/IeHHE IIIAHOB M 0043aTeIbCTB IO BHINOJIHEHHIO pab0T/0Ka3aHUI0 yCIyT/IPOU3BOJCTBY
TOBapOB B PE3YyJITATE BO3ACUCTBUS BHEIIHEH CPEBI.

19. Ykaxxute npuunMHbl BOSHUKHOBEHUS IIPOCTBIX HECTAHJAPTHBIX CUTYaLlUN:

-U3MEHEHHE KOHBIOHKTYPbI PbIHKA;

-TeXHOT€HHbIE KaTacTpOQBbl;

-BBE/ICHUE CAaHKLIMOHHBIX PE)KUMOB;

-CTUXUIHBIE O€ACTBUS;

-U3MEHEHHNE KYpPCOB BaJIIOT;

-IIPUPOJHBIC KaTaKJIN3MBI,

-HECYAaCTHBIE CITy4yau.

20. K uHCTpyMEHTaM OLICHKH aJbTepHATUBHBIX BAPUAHTOB IPUHATHS YIPABICHYECKUX PELICHUI
OTHOCSITCSL:

-IOpO>KHbIE KapThl IEHCTBUI;

-rpad OLEHKU PUCKa;

-MaTpHla pEIICHNN;

-JICPEBO PEIICHUM.

21. BeiOepure BHIBI YIpPaBICHHS, KOTOpPbIE HAWOOJEE TIOJHO YUYUTHIBAIOT COIHAIBHYIO
OTBETCTBEHHOCTb IIPU IIPUHATUH YIIPABJICHYECKUX PEIICHUMN:

-110 LIEJISAM;

-110 pe3y/bTaTaM;

-Ha 0a3e noTpeOHOCTEN U UHTEPECOB;

-Ha 0a3e aKTUBU3ALNH JeSITEIbHOCTH NIEPCOHANA;

-B UCKJIIOUUTENbHBIX CITy4asx;

-IIyTEM IOCTOSIHHBIX ITPOBEPOK U YKa3aHMM;

-Ha 0a3e COBpEMEHHBIX TEXHUYECKHUX CPEJCTB.

21. BeiGepute BuABI yIpaBlieHHs, KOTOpble Hauboyiee MOJHO YYUTHIBAIOT 3THYECKHUE HOPMBI
npo(hecCuOHANBHOTO MOBEACHUS MPU MPUHATUN YIIPABICHYECKUX PEIICHUMN:

-110 LIEJISAM;

-110 pe3yibTaTaM;

-Ha 06a3e NoTpeOHOCTEH U MHTEPECOB;

-Ha 0a3e aKTUBU3ALUU JESTEIbHOCTH MIEPCOHAA;

-B UCKJIFOUNTENbHBIX CIIydasX;

-IIyT€M MOCTOSIHHBIX ITPOBEPOK U YKa3aHUIA;

-Ha 0a3e COBPEMEHHBIX TEXHUUYECKUX CPECTB.

22. OpHO W3 TpaBWJI MEHEKMEHTa MO YIPaBICHUIO Kaphepoil Tiacut: «Bamm pemieHus B
00J1acTH Kapbepbl MPAKTHUYECKH BCErJa SIBJISIOTCS KOMIIPOMHCCOM MEXAY J>KEIaHUSIMU H
pealbHOCTHIO0, MKy BalllUMH MHTEPECAMU U UHTEPECaMHU. .. »

-BalllEro OKPYKECHMUS;

-OpraHu3aluu;

-pYIMX KaHJIUJAaTOB Ha JI0JKHOCTD;

-KaJ[pOBBIX CIYXO.

23. C TOYKHM 3peHHUs TEOpUU MEHEPKMEHTa TUIl COBMECTHOH JEATENIbHOCTH, KOTOPOMY
CBOICTBEHHa 0co0asi OpHeHTalus Ha Npo(decCHOHATBLHOE pa3BUTHE, pelleHre ImpobiieM uepes
KOHCEHCYC, SIPKO BBIP@XEHHOE COTPYAHMYECTBO CO CIEIHAJUCTaMU pa3HbIX obJjacteit
Ha3bIBAETCH ...

-COBMECTHO-IIOCJIEZIOBATEIIbHBI;

© PI'YTHUC



orsoyeo DEIEPAJIBHOE TOCYOIAPCTBEHHOE BIOJI’)KETHOE OBPA30OBATEJIbBHOE CMK
b _ YUIP]:DKHEHV[E BBICILIETO OBPA30]§AHV[$I PTYTUC
N «POCCNUNCKUN TOCYOJAPCTBEHHbBIVI YHUBEPCUTET
PIYTHC TYPV[3MA I/I CEPBI/ICA»
Aucm 44

-COBMECTHO-BO3/ICHCTBYIOIINI;

-COBMECTHO-UHIUBUIYaJIbHBIN;

-COBMECTHO-TBOPYECKHUH.

24. K 3agauam cucTeMbl YIPaBICHHUS OPraHn3alueil B )KOHOMHUYECKOM aCIIEKTe OTHOCSTCHA. ... ..
-OpraHu3anys B3auMOJEHCTBUS TPYIOBBIX U TEXHUYECKUX JIEMEHTOB B IIPOLIECCE IIPOU3BOACTBA
MPOJIYKIUU U (MIIM) OKa3aHUs yCIIyT;

-M3y4YECHHE CIIPOCA, CCTMEHTUPOBAHNE PBIHKA;

-BBISIBJICHUE PE3E€PBOB MHTCHCU(UKAITUH TPUMEHEHHS UMEIOIIUXCSI TapaMeTPOB MPOU3BOJICTBA U
YIIPaBJICHUS;

-HUCII0JIb30BaHKUE PE3EPBOB B IIPOLIECCE U3TOTOBJICHUS IPOAYKIMH U (WIN) OKa3aHUM YCIIYT.

25. Ilon pelicTBUeM, Kakux (aKTOPOB MOJKET MOTPEOOBAThCA KOPPEKTHUPOBKA MPHUHSATHIX paHee
YIIPABJICHYECKUX PELICHUN:

-CMEHa PYKOBOJICTBA;

-u3MeHeHue (pakTopoB OU3HEC-CPEIbI;

-HEeKayecTBEeHHas paboTa COTPY/IHUKOB;

-BCE OTBETHI BEPHBHI.

26. BpiOepere KaTeropuu COLHUAIBHOTO MEHEIKMEHTA, KOTOPbIE YYHMTHIBAIOTCS IpHU
(GopMHPOBAHUY U peaTU3alMi COBPEMEHHOT'O TYPUCTCKOTO MPOJYKTa (ITOSICHUTE CBOM BBIOOD):
-COL[MAJIbHBIE PECYPCHI;

-COLIMAJIbHBIN CTaTYC;

-COIHAJIbHAs OOIIHOCTE;

-COLIMaJIbHbIC TIOTPEOHOCTH;

-COI[MAJIbHBIN UHTEJUIEKT;

-4acTHasl COLMAJIbHAsA OTBETCTBEHHOCTD;

-KOpIOpaTUBHAs COLMaIbHAasi OTBETCTBEHHOCTb.

27. OTMerbTe TEHAEHIMIO MPO(pECCUOHATBHON JeCTPYKIMH, KOTOPOH COOTBETCTBYET
npodeccuoHanbHOE BHITOPaHKE, CUHAPOM «J[aHKO» U T.11.:

-0TCTaBaHue, 3aMe/IJIeHHe IPOPEeCCUOHATBHOIO Pa3BUTHS;

-JIe3UHTErpalus Npo(ecCHOHATLHOrO Pa3BUTHS, paciiaj] NPOPECCUOHATBHOIO CO3HAHUS;
-HU3Kas podeccuoHabHasi MOOUJIBHOCTD, 1e€3aJalTalus;

-ocnabnenue npodeccnoHaIbHOTO MBILUIEHUS, TPOPECCHOHATBHBIX CIIOCOOHOCTEN;

-[IOSIBJIEHUE paHee OTCYTCTBOBABIIMX HETaTUBHBIX KaYeCTB, U3MEHEHUE MPO(UIIS TUNUHOCTH;
-1osiBJieHue eopMaliuy JUYHOCTH;

-IpeKpalieHne  Mpo(ecCHOHATBHOTO  pa3BUTUS  H3-3a  nIpod3abosieBaHUil,  mOTepu
TPYAOCIIOCOOHOCTH.

28. CocraBpTe OyKBOIpaMMBbl MOBeA€HYeCKMX TUIOB 1o Mojenu DISC  naubGonee
aJaNTUPOBAHBIX K POJSIM JMHEMHOro MepcoHaja MpH pealn3allMd TYpUCTCKOTO MPOJYKTa U
okazaHuM ycnyr Typucrtam (D — npsMonMHEWHBIH, KECTKUN, CTAaBAIIMA JOCTHXKEHHE LENu
npeBblllie Bcero; | — KOHTaKTHBIM, YBIICKAIOUIUNCS, HEMOCPEICTBEHHBIA, OTKPBITHIA; S —
KOMaHJHBI WIPOK, KOHCEpBATUBHBIM, Teprnenuselii; C — cOEp)KaHHBIM, 3aKPBITHIMH,
AHAIM3UPYIOIIMHA BCE U BCEX).

© PI'YTHUC



orsoyeo DEIEPAJIBHOE TOCYOIAPCTBEHHOE BIOJI’)KETHOE OBPA30OBATEJIbBHOE CMK
b _ YUIP]:DKHEHV[E BBICILIETO OBPA30]§AHV[$I PTYTUC
N «POCCNUNCKUN TOCYOJAPCTBEHHbBIVI YHUBEPCUTET
PIYTHC TYPV[3MA I/I CEPBI/ICA»
Aucm 45

29. TeiiMudukamms paboOUUX TMPOIECCOB (BHYTPEHHSAA TeMUDUKAIUA) KAaK HHCTPYMEHT
noBbIIEHUS () ()EKTUBHOCTH YIPABICHUS KOJUIEKTHBOM, ITPEIIOIAraeT:

-(popMupoBaHUe B3aMMOCBSI3U MPABUJI UTPBI C OU3HEC-TTOTPEOHOCTAMU;

-pa3paboTKy UTPOBOW MOTHBAIMH [IEPCOHANIA;

-CBA3b JIOCTWKEHHUH B UIpe ¢ MNpo(decCHOHAIbHBIMU JOCTHXEHUSAMU U MaTepHaIbHBIM
BO3HArpaXKJ€HUEM B ICHEKHOHU opme;

-BU3YaJIM3aLUIO U IEMOHCTPALMIO JIMYHBIX JOCTHKEHUN Y4aCTHUKA NPO(EeCCHOHAIBHOMN UTPBI;
-IMUTAIIMOHHOE UTPOBOE MPOCTPAHCTBO (BUPTYATHHOE M MAaTEPUAIBHOER).

30. Metogonorus ynpaBjeHUs NPOEKTaMH Scrum, IOCTPOEHHas Ha MPUHLIMIIAX TaiM-
MEHEHDKMEHTA MPEe/II0JIaraer:

-BOBJICYCHHOCTb B IIPOLIECC PEAN3aLIUU IPOEKTA BCEX YYACTHUKOB,;

-BBIJICJICHUE Y KQXKJIOTO YYAaCTHHUKA OTIPEICICHHON POJIH;

-[IPUCOEIMHEHNE K IPOEKTY BCEX, KOMY HHTEPECHO pelIeHUE TIOCTABICHHOM 3a/1auu;
-IIOCTOSTHHBIN KOHTPOJIb CO CTOPOHBI HHUITUATOPOB MPOEKTA.

31. BuemHss reidiMu¢ukanus Kak HHCTPYMEHT MapKETHMHIOBOTO YIIPaBJIEHHS B pPaMKax
CTpaTeTUH DPA3BUTUS TYPUCTCKOM JESITEIHHOCTH Ha OIPEICIIEHHOM YpPOBHE YIPaBICHHUSA,
Iperoiaraer:

-OIUIaTy yYaCTHUKAM UIPbI B ICHEKHOU dopMme;

-(popMupoBaHUe MPOrpamMMbl MOTPEOUTENHCKOH JIOSUTBHOCTH;

-MHULMALNIO CXEM JIBUKEHHS TYPUCTCKOTO MOTOKA M0 JIOKAIBHOW TEpPUTOPUH;

-paBWJia TMPHUCBOCHHUS CTaTyCa, KOJUICKIIMOHUPOBAHHUS YHUKAIBHBIX «KOMILJTIMEHTOB),
coOupaTensCTBa U T.11.;

-OIICHKY Ka4eCTBa YCIYT U OOpaTHYIO CBSI3b OT OTPEOUTENS YCIIYT;

-IO3UTHBHYIO IUCKPUMMHAIUIO /ISl yYaCTHUKOB Ipoliecca reiMudukanmu.

32. Agile mMeron kak MeTOA TPOEKTUPOBAHUS B YCIOBHSX IPHHATHS W3MEHEHWHA M ydera
MO3UTHUBHBIX UTOTOB UTEPALIUH LIE€1€CO00pa3HO UCTIONb30BATH KOTAA:

-OKpY)KaroIas cpena v MpearnochbulKA He ONPEeAeIICHbI MTOJIHOCTHIO;

-OKpYy’Karollas cpesia cTabuiibHa ¢ TeHICHIIMSAMU POCTa;

-TpeOoBaHus K 00BEKTY MPOEKTUPOBAHUS CTAOUIIbHBI, CTETIEHb PUCKA HU3Kas;

-Tpe0OBaHUs U3MEHSIOTCS C TEYEHUEM BPEMEHH;

-3HaHUE O JIYUIINX TTOAX0/aX SBISIETCS HETIOIHBIM;

-CHUCTeMa SIBJISIETCS CJIO’KHOM, TO €CTh HE IMTPOCTO U HE BIOJIHE MTO3HABAEMA;

-Iy4IIue MPAKTHKA U3BECTHBI U JIETKO THPAKUPYEMBI;

-CUCTeMa SIBIIIETCSI CIIOKHOM, C YCTaHOBJIEHHBIMH ()YHKIIMOHAJIbHO-OPTaHU3alMOHHBIMU
3a/1a4yaMH.

33. llenu u 3ajmauM LeNEeBOM MporpamMMbl Kak HHCTPYMEHTA CTPAaTErHYecKOro yIpaBlICHUs
JIOJDKHBI OTBEYATH CIIEAYIOUINM TPEOOBaHUSM:

-JIOJDKHBI COOTBETCTBOBATH CTPATETMUECKUM OPUEHTHPaM JOKYMEHTOB 0oJjiee BHICOKOTO YPOBHS
yIIpaBJICHUS;

-JIOJKHBI OBITh TTOTEHIIMAIBHO TOCTUKHUMBI,

-JI0JDKHA CYIIECTBOBATh BOSMOXKHOCTB MTPOBEPKH TOCTHIKECHUS 1eJIel M (POPMHUPOBAHUS IEJIEBBIX
MH/IMKAaTOPOB U TMOKa3aTele;

-IOJDKHBI  OBITH  YCTAHOBJICHBI CPOK JOCTMDKEHHUS I W OTalbl peau3aliil  [eJIeBOi
IIPOTPaMMBI C OIIPEJICIIEHUEM COOTBETCTBYIOIINX LIETCH;

-JI0JIKHA OBITH JIETKO M3MEHsAeMa U TpaHC(HOPMUPOBAHA;

-IOJDKHBI MMETh BO3MOXKHOCTH aJbTEPHATUBHOIO JIOCTHXKEHHA O€3 MHpOorpaMMHO-1IE€IEBOTrO
yIIpaBJICHUS;
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-IOJOKHBI MMETh BO3MOXHOCTb OBbIThb JOCTHTHYTBI I10CIIE€ 3aBEpIICHUs CPOKa pealnu3aluu
LIEJIEBOM IIPOIPAMMBI.

34. CueHapHOTeXHHMKA KaK METOJl aHaju3a IPOEKTHBIX PEIICHUH Ha pa3iM4YHBIX YPOBHAX
yIIpaBJICHUS MPEICTABIISAET COOOI:

-OIpe/ieJIeHUE KIF0UEBbIX BOIIPOCOB CTPATErNYECKOI0 ay/nuTa;

-yCTaHOBKA KJIFOUEBBIX (PAKTOPOB BHEIIHEH CPEJIbL;

-paHKupoBaHue (PaKTOPOB BHEIIHEH Cpe/ibl;

-(opMupoBaHUe aNbTEPHATUBHBIX CLICHAPHUCB;

-)KECTKYIO TPAeKTOPHIO OyTyLIero pa3BUTHs 0ObEKTa IPOEKTUPOBAHMSL.

35.CounanbHbIif MEHEKMEHT

-Ha30BUTE COLIMAIbHBIE CTPATETUU MECTHOI'O COOOIIECTBA

-Ha30BUTE COBPEMEHHBIC TEXHOJIOTUH PeaTU3alliii aHTUKPU3UCHBIX CTPATETU pa3BUTHS
MECTHBIX COOOIIECTB

36.Time-MeHeHKMEHT

-B YeM 3aKJIF0YAETCsl KOHTEKCTHOE TIAHUPOBAHNUE BPEMEHU

-[IEPEYNCIUTE COBPEMEHHBIC TEXHUKU U MPUHIUIIBI TUIAHUPOBAHUS BPEMEHU

37. 'eniepHbIil MEHEHKMEHT

-BBIJIEJIMTE OCHOBHBIE ITOJIOKEHHS KOHLEMNIIHUU T€HIEPHOT0 MOTOKA

-BBIJICJINTE OCHOBHBIE MTOJIOKEHUS KOHIETIIHS TeHACPHOT0 0TOOpA JIHIEPOB

-BbIJIEJIMTE OCHOBHBIE [TOJIO’KEHHSI KOHILIETILMS BIEUATIIAIOLIEr0 MEHEKMEHTA

-BBIJICJIUTE OCHOBHBIE MTOJIOKEHHSI CUTYAIIHOHHO-I0DKHOCTHAST KOHISTIIUT

-BbIJIEJIMTE OCHOBHBIE [TOJIOKEHHSI CTAaTYCHON KOHLENIIMY WIN TEOPUU PAHTOBBIX 0XKUJaHUN
38. KpocckynbTypHBI MEHEDKMEHT

-0XapaKTepU3ynTe yeThIpexhakTOPHYIO U NMATUAKTOPHYIO Mozens ['epra XodcTene

-B 4eM 3aKJIF0YAeTCsl 3HAaY€HUE KPOCCKYJIBTYPHOT'O MEHEKMEHTA

39. DKOJIOTrMYECKUI MEHEIKMEHT

- BBIJICJIUTE OCHOBHBIE TIOJIOKEHHS KOHIICTIITUH YKOJIOTUIECKOTO MEHE/DKMEHTA U MapKETHHTA U
UX 3HaYEeHUe

40. MeHeKMEHT JINYHOCTHOTO U IPOECCHOHATHHOTO PAa3BUTHS

-KaKk Bbl 00bsICHs€TE BOBHUKHOBEHHE POTUBOPEUNNA MEKIY MPOPECCHOHATBHBIM U
JMYHOCTHBIM Pa3BUTHEM, KaKHE MyTH UX YCTPAHEHUS MOXKETE MPEJIOKUTh

NuauBuayaabHbIA NPOEKT

[TpoekT - pazpaboTaTh NpeaASIOKEHUS 10 COBEPILIEHCTBOBAHUIO (TI0 BapHaHTaM):
1. busHec-monenu (AEATENbHOCTh XO3AHCTBYIOIIETO CYOBEKTa, HpPEANpUHUMATEIbCKHUE
WHUIIUATUBBI);
2. CouunanbHOW Mojenu (IesITeIbHOCTh COLMAIBHBIX TPYMN, OOBEIUHEHHBIX OOLIMMHU
WHTEPECaMU WU HIICSIMH);
3. T'ocymapcTBeHHO-00IIECTBEHHON MOJIeNN (B3aUMOJICHCTBHE OPraHOB T'OCYAApCTBEHHOTO
¥ MYHUIIUITAJIBHOTO YIPABICHHS C OOMIECTBEHHBIMU OPTaHU3AIMSIMH, KUTEISIMHU, OU3HEC
— CTPYKTYpaMH I10 pa3IuYHbIM BOIIPOCAM).
CtpyKTypa 3a1aHus:
Onwucanue cutryanuuu ((QyHKIMOHHMPOBAHHWE MOJIENU B OIpPENIEIEHHBIX YCIOBUAX) — He Oonee 1
CTpaHMIL.
[ToctanoBka mpo6aemMbl GYHKIIMOHUPOBAHUS MOJIENH — He Ooiiee 1 cTpaHumil.
O06ocHOBaHWE BEIOPAHHOTO WHCTPYMEHTApHUs (METo/Ia) JUIsl pemeHus nmpobiaemsl — He Oomee 0,5
CTpaHMII — BEIOMPAETCS U3 MHCTPYMEHTAapUs MPeAIaraéMoro Coep>KaHueM JTUCIUITITHHBI.
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ABTOpCKHE OpraHU3aIMOHHO-YIIPABICHYECKHIE PEIICHHS — He OoJiee 2 CTPaHHIL.
Ornenka 3¢ (heKTHBHOCTH: IKOHOMUYECKasi, COIUAIbHAS, OOIIECTBEHHAS U JIP. BUJIBI — HE Ooee 1
CTp.

KoHTpoJibHbIE 3aJaHUA IS OLEHKU 3HAHUI, yMEHM i, HABHIKOB U (HJIH)
ONbITA 1eATEJNbHOCTH, XaPAKTEPHU3YIOIIHUX 3TaNbl (POPMUPOBAHUSA
KOMIIeTeHIIN I

YK-2. Cnocoben ynpasnams npoekmom Ha 6cex IManax e2o HcU3HeHHo20 WUK1a

3aoanua omkpeimozo muna (Ilpakmuueckue/cumyayuonnsie 3a0auu, 60nPOCvl U np.)

3aganue 1. Kakue nenu, oTpakaroT KOHUENIMIO Pa3BUTHS (GUPMBI, pa3padaThIBAIOTCS
Ha JUIUTENbHYIO MEPCIIEKTUBY, B KOTOPbIE JJOJKHBI BCTPAuBaTh BCE MPOEKTHI (PUPMBI?

3apnanue 2. [lpomomkure BBIPpAKEHHE «MHUCCHUS OpPraHU3aIlMM B OOIIEM CMBICIE —
3TO...»

3aganme 3. Kto u3 pykoBoacTBa (UPMBI SIBISIETCS CaMbIM BIIMSATEIBHBIM |
OTBETCTBEHHBIM MEHEJKEPOM Pean3aluu IPOEKTOB?

3aganue 4. Ha3oBuTe OCHOBHYIO 1I€Ib PEAIN3aLUU IPOEKTOB OPraHU3aALUN

3aganme S. J{ng yero mnpu peanusaluM IMPOEKTOB HEOOXOJUMO BEPTHKAIBHOE
pasnenenue Tpyaa?

YK-3. Cnocooben opeanuzoevieams u pykoeooums padomoi KoOMaHowl,
8bIPAOAMBIEASA KOMAHOHYIO CHIPAM E2UI) 071 00CHUNCEHUA NOCIABIEHHOU Yeu

3aoanus 3aKpvtmoz2o muna (mecmot)

YHpaB.JIe}me MEPCOHAJIOM 6a3upyeTCH

Ha npunuune nogbopa nepcoHana

Ha MPpHUHOUIIC MPECMCTBCHHOCTH

Ha npuHnumne oTkpeITOro COpeBHOBaHUS

Bcee BBIICTICPCYNCIICHHOC

3ausiTue 00JbIIIel 0JIM PHIHKA MPeANoJaraer

3HauYNTEIbLHBIC HMHBCCTHUIINU

He3naunTenbHbBIE BIOKEHUS

OTCyTCTBUE BIOKEHUI

OO6yueHue nepcoHasna

IIpoueaypa oneHKH BbINOJHEHHBIX PA00T 0CYIEeCTBJISIETCS

Ha TICPBOM 3TaIllC aHaJIN3a BBIITOJIHCHHBIX pa60T

ITo ncredyeHnu MIaHOBOIO MEPHOIA

Ha nmoctossHHOU OCHOBE

NunuBuyansHO

Pe3yJILTaTI/IBHOCTL BBINIOJJHCHHSA 3aJa4

PR IWONRFPIWRWINIEINIARWNFPE

Bnuser na MaTCPHUAJIbHOC BOZHAI'PAKACHUC
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HeMaTCpI/IaJ'IBHOC BO3HAIrpa>x1ICHUC

w

Bauser na MaTCPHUAIIbHOC 1 HCMATCPUAJILHOC BO3HAI'PAXKICHHUC

o

Hu Ha yTO HE BIMAET

Hpouecc YHpPABJICHHUS OCYIICCTBJIACTCAH MOCPEACTBOM

[IpuHsTHS pereHuit

Peanuzanuu pemenuii

Peanmzanuen qpyrumu COTpyIHUKaMU

[IpunsaTHA U peanu3aluy peleHU

CTpaTeFI/Iﬂ YHPABJICHUSA NTEPCOHATIOM XAPAKTCPU3YETCH

I[OJ'IFOCpOLIHOCTBIO

KpPaTKOCPOYHOCTHIO

MortuBanueinepconana

Bce BbIHICTICPCYNCIICHHOC

K ¢pyHKuMsAM ynpapjeHHs 110 NPeIMeTHBIM 00/1aCTAM OTHOCST

[TponsBoacTBO

KauectBO

MapxkeTuHr

Bce BolenepeyncieHHoe

HpennanuMaTeﬂbcmm crparerust

AJbTepHaTUBHA

Komnernannuas

AJ'IBTepHaTI/IBHaH, KOJlI€ruaJibHas

XapaKTepHas[ JJIsA KOMHaHI/Iﬁ, 3aHUMarOIMUXCsa HOBBIM BUJOM ACATCIIBHCOTHU

Ilepuoa MOCTAHOBKH 1ieJIeH, B KOHTEKCTE KOTOPbIX (DOPMYJIHPYIOTCH 3a1a4H

I'on

Tpu

I1ate

BAIWOINRFPORWOINIFPIOIRWNIRELPNPRIWOINREFPIOIRWIN(EF

I'on, Tpu, nath

10 Crparerusi JTMHAMHYECKOI0 POCTa

1 3aknanpiBaeTcs pyHAaMEHT Juist Oyaylero KoMuaHuu

2 PerynspHsle onepaTHBHBIX COBEITAHUIX

3 He 3axmapiBaeTcs Ha NPeANPUITUSAX

4 [TpoBOIUTCS B PEKUX CITydasx

11 K ycJIOBHO NOCTOSHHBIM PacX01aM OTHOCATCS

1 AMOpPTH3AIIMOHHBIE OTYMCIICHUS, PAacXOIbl Ha OIJIATy TPYAa, PacxXxosl Ha CTPaxXOBBIE
B3HOCHI

2 AMOPTH3AIIMOHHBIE OTYUCICHUS

3 Pacxozpl Ha CTpaxoBble B3HOCHI

4 AMOpTH3aIIMOHHBIE OTYMCIIEHHUS M PACXOJIbl HA CTPAXOBbI€ B3HOCHI

12 Yc10BHO — epeMeHHbIe PAcXo/bl

1 Pacxonpl Ha By

2 Pacxo/ibl Ha TpaHCTIOPTHBIE YCIYTH

3 Pacxozpl Ha IIEKTPOIHEPTUIO

4 Bce BrimenepeuncieHHoe

13 PykoBO/CTBO NpeANPUsITHEM HANIPABJIEHO HA

1 ObecneueHne aanTUBHOCTH OpraHu3aluu

2 Obecneuenne pabOTHI OpraHU3aIuN
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3 ObecnieueHne aJanTUBHOCTH OPraHU3aIMU K U3MEHSIOIMMCS SKOHOMUYECKUM YCIOBUSIM
4 ObecnieueHne npoiaXx OpraHu3alnuu
14 UYro o03HaUYaeT ynpaBJjeHHe PUCKOM NpeINPUsITUs
1 CucreMHOe TpPUMEHEHHE TMPOLEAYp, MOJUTKH, METOJOB VIpaBJIEHUS K 3aJa4aM
OTpeziesIeHUs] CUTYalluu
2 CucreMHOE MPUMEHEHHE MOJUTHKH [0 OTHOIIEHHIO K MOAYNHEHHBIM
3 Kom0OuHupoBanus nenei
4 CucreMHOe MpPUMEHEHHE NPOLEAYp, MHOJUTHUKH, METOAOB YIpaBICHHS K 3aJadam
OTIpeNIeJICHUs] CUTYalluu, UACHTU(UKAIMN aHaIn3a, 00paOOTKH, MOHMTOPUHTA PUCKA H
obmeHa nHpOpMaIHEH
15 YTO OTHOCHTCS K CIOCOOAM CHHKEHHSI PUCKOB NpeANPUATHS
1 JuBepcuduxanus
2 OTCyTCTBHE NOCIIEN0BATENbHOCTH AEUCTBUN
3 KoHTpoib
4 MOHUTOPUHT

3aoanua omkpoimozo muna (Ilpaxmuyueckue/cumyayuonnvle 3a0ayu,

60npocwl u np.)

3agauga 16.

[Ipeanonoxxum, 4yTo HapsALy C HACTYNATEIbHOM CTpaTerued HMMEIOTCS CIOCOOHOE U
JIeSITeNIbHOE PYKOBOJACTBO, TBOPYECKUM KOJJIEKTUB, PECypChl, yJauHO HM30paHHas HCXOJHAs
uaesi, Xopomo (GYHKIMOHHPYIONIas WHHOBAIMOHHAs cHUcTeMma. llepBoil cTpaTermuecKkou
npo6sieMoii, ¢ KOTOpPO CTaJIKMBaeTCs PYKOBOACTBO Ha MPAKTUKE — 3TO BbIOOP albTepHATHBBI
cTparerun pas3BuTus. Kakoil cmoco® pasButus Oyaer ansg ¢upmbl Haubosee AEIIEBBIM U
OBICTPBIM: COOCTBEHHAsI pa3paboTKa HOBOI'O TOBapa WM MOKYIIKa JTUICH3UU?

3agaya 17.

B xo3siicTBeHHBI ~ MOpTQenb KOMIAHMM  BXOAUT  HA00Op  XO3AHCTBEHHBIX
MOApPAa3AEIECHNN, BKIFOYAIOIHX 110 HECKOJIBKY «3BE3/1», «TPYAHBIX IETEU», «JOMHBIX KOPOB» U
«cobak». Omnpenenure cTpaTerMueckue BO3MOKHOCTH KOMIIAHMM B OTHOUIEHUH Ka)XKJOTO M3
YeThIpeX TUIIOB CTPATErNYECKOM eTUHHIIBI OU3HECa

3apanmue 18.

Hepnonnqecxn HOBOBBCJIICHUS B paszquIx 06nacmx ynpaBneHI/Is[ SABJIAKOTCA OCHOBOﬁ
MPOLBETAHUIO 000N KommaHuu. BmecTte ¢ TeMm, HEpPeAKO MeEHEIKepy MPHUXOAUTCS
CTAJIKUBATLCA C COHpOTI/IBHeHI/ICM nepeMeHaM. KaKI/IC, 110 BameMy MHCHUIO, I[CflCTBI/IfI MOXKET
MPEIIPUHITH MEHEHKEP, UTOOBI MPEOI0NIETh TAKOE MPOTUBOACHCTBIE HHHOBAIIHSIM?

3ananue 19.

®upma, BBITyCKaOIas JIaKu AJis JepeBa U (pupMa Mpou3BoAsAlIas KOMIOHEHTHI IS
MOJIYYCHHS JTaKa JUIsl JepeBa pelian Jo0OpOBOJIbHO 00beUHUTHCA. [Ipy 5 TOM OHH OCTarOTCS B
TOM K€ OTpaciu, 4yTo M paHpme. OnpenesnnuTe TUII CTPATErMU JTOCTHKEHHS KOHKYPEHTHBIX
MPEUMYIIECTB GUPM B OTpaCIIH.

3aganue 20.

MeHnemkMeHT GupMBbL, 3aHUMaroLIeicss GepMepCKUM X031WCTBOM PEIIMII BbIOpaTh IS
CBOEr0 pAa3BUTHUs CTPATETHIO IPEUMYyIECTBA B H3AEpKKAX, KOTOpas HalpaBjleHa Ha
JOCTH)KEHHE KOHKYPEHTHBIX NMPEHMMYINECTB 3a CUET HU3KHUX 3aTpaT Ha HEKOTOPhIE Ba)KHbIE
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3JI€EMEHTHI TOBapOB M COOTBETCTBEHHO OoJjiee HU3KOM cebecToMMOocTU MpoAaykuuu. Onuimmure
HEOOXOJMMBIC YCIOBUS ISl pealu3allil 3TOW CTpATeTHH M MPEHMYIIeCTBa A (UPMBIL.
CrenaliTe BBIBOJA: MPABHJIbHOE JM pPELICHUE BHIOpAN MEHEIKMEHT (UPMBI MPU POCCUICKOM
JNEUCTBUTEIBLHOCTU PA3BUTHUSI PbIHKA?

3anaua 21.

Brinenute u3 npuBeeHHbIX (PAKTOPOB U YCIOBUM pa3BUTUs OpPraHU3aLUU T€, KOTOpPbIE
OTHOCATCA K €€ BHYTPEHHEH Cpelle M COCTAaBISAIOT COACPKAHME €€ IJIaBHBIX JJIEMEHTOB
(pecypcoB, CTPYKTYpbI, KyJIbTYphbl):

1. [TpuBneuenue u yaepkanue KBaTH(GpUIUPOBAHHBIX CHEIUATHUCTOB.

2 VYBenuueHue 1011 KOMIIAHUY Ha PBIHKE.

3 Buenpenue HOBbIX MH(POPMAIIMOHHBIX TEXHOJIOTHH B yIIpaBIEeHUE KOMITAHUEH.

4. Cozpanue CIIOUeHHON yIpaBIE€HUYECKON KOMaH/IbI.

5 [IpuBnedeHne KOATOCPOUHBIX CTPATErMYECKUX UHBECTULINN.

3agaua 22.
Kak COOTHOCATCS TOHATHS «CTpaTerHyeckas IeNby, «3aJadu», «o0pa3 IMpOILIOro»,
«o0pa3 Oynyiiero» npeanpusTus

3amgaua 23.
[IpuBenure npumepsl BHUIOB PpHUCKAa I IPEANPUATHS B 3aBUCHUMOCTH  OT
MPUHAJJIKHOCTH OTPACIH (PYyHKIMOHUPOBAHUSI.

3ananue 24.
ChopmynupyiiTe yciaoBusi, Ipu KOTOPHIX HEOOXoauMa pa3paboTka Muccu u puiocodun
pENIPUITHS?

3ananme 25.

VHHOBAIIMOHHBIN MOAXOJ K YHPABIEHHUIO XO3SMCTBYIOUIUM CYOBEKTOM HCIIOJIb3YETCS
JUIS TIOJUICP KaHUS M JIaKe yBeTMUeHUs (yJIydlleHus) mokasaTteneil ¢rMHaHCOBO-XO035HCTBEHHOM
JESTEIIbHOCTH B MEPHOJ 3KOHOMHUYECKOTO0 KpH3UCa HAIlMOHAJIbHOW SKOHOMHKH (3KOHOMHUKHU
rocynapctBa). Kakum obpa3om, Ha Bam B3riisij1, MOXKHO MCIIOJIb30BaTh HHHOBAIIMOHHBIE METO,IbI
yIOpaBiIeHUS JESITENbHOCTbIO XO3SMCTBYIOLIEr0 CyOBEKTa B YCIOBHSIX 3KOHOMHYECKOIO
Kpuzuca?

3ananue 26.

Cpe)m OCHOBHBIX H€6J’Ial"0HpI/IflTHI)IX TCH)IGHHI/Iﬁ peaiu3anuun I/IHHOBaHHOHHOfI
MOJIUTUKH B CyOBekTax PD Ha3bIBAOT:!

- HEJOCTAaTOYHYIO KOHKYPEHTOCTOCOOHOCTh OTE€YECTBEHHOW MPOAYKIIMHU U, B TO XK€
BpeMsi, SIBHBI HENOCTATOK (DMHAHCOBBIX PECYpCOB y WHHOBAIMOHHBIX MPEANPUATHNA IS
pacIIMpeHusi CBOEH AEATEIbHOCTH;

- IOTEPS] HAYYHO-TEXHUYECKOTO U KaJpOBOr0 MOTEHIINAIIA;

- CHM)KCHHUE IMPOM3BOJCTBCHHBIX MOIHHOCTefI B PE3YJIbTAaTC U3HOIICHHOCTH OCHOBHBIX
GOHIOB, TEeXHUYECKas W TEXHOJOTUYECKas OTCTaJoCTh MNpeanpusaTuii u napyrue. Kaxue
npoOsieMbl B OOJIBIIIEH CTETIEHW CBOWCTBEHHBI CyOBekTaM JlambHEBOCTOUHOTO (heaepasbHOTO
okpyra? OTBeT clieyeT apryMeHTUPOBATh.

[lepeuncnuTh OCHOBHBIE MPOOIEMBI PETHOHOB B 3TOM KJIIOUE.
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3ananue 27.

IIpoBen€HHBI aHAIM3 IIOKa3aTeled pPa3BUTUA pPEruoHa II0Ka3al HAIWYHUE PE3KOU
JudepeHInanuy JOX0/I0B HACEeJIEeHUs, HaJM4KUe 3HAUYUTENBHOIO CJIOSI MalloOOECIeUEHHBIX,
YTO IPENSTCTBYET POCTYy cHOpoca Ha HMHHOBAUMM W  IOAAEPKUBAET CIPOC Ha
HU3KOKaYECTBEHHBIE, MOPAJIbHO YCTapEBILIHUE C TOYKU 3PEHUS MUPOBON KOHBIOHKTYPBI TOBApHI,
TEM CaMbIM NPENATCTBYS CTPYKTYPHOM IEPECTPOMKE SKOHOMMKH, Pa3BUTHIO B PEruoHax
BBICOKOTEXHOJIOTHYHOTO CEKTOPA U CEpPbI YCIIYT.

Kakue mepwl crnemyeT NpeaNpUHATH OpraHaM BJIAacTH, CHOCOOCTBYIOUIME YCHEIIHOM
peaNy3alud HMHHOBAlUOHHOM IIOJUTUKM Ha NPEANPUATHAX, OpPraHU3alusaX oOTpacieu
CIielMaIN3aliKi peruoxHa’?

3ananmne 28.

OnHOM M3 OCHOBHBIX 3ajJlad PErHOHAIBHOW YIPABICHYCCKOW TOJUTHKH SIBIISICTCS
MoJIIepKKa pa3paboTok B chepe BHICOKUX TEXHOJOTHUU C IEIbI0 MTPOU3BOJICTBA HA MX OCHOBE
UMIIOPTO3aMEIIAIOIINX TOBAPOB M YCIYT, CO3/JaHUE YCJIOBUU IS TIPHUBIICYCHHS 3apPYOCIKHBIX
uHBecTHIN. KakoBO JOHKHO OBITH OPTaHHU3AIMOHHOE U (DMHAHCOBOE O0ECIICUEHUE PEIICHHE
MaHHOU 3amauun?

3aganmne 29.

B poccuiickoil nmpakTuke pa3BUTHs WHHOBAIMKA B OTPACIISIX 3KOHOMHUKHU HCIIOJIB3YHOTCS
HEKOTOpHbIe crenuduueckre GOpMbl OpraHU3aUH HHHOBAIIMOHHOH EATEIbHOCTH:

- TEXHUKO-BHEJIPECHUECKUE 30HBI (TEXHOMAPKHU, TEXHOIIOIHUCHI, HAYKOTPAJIbl);

- peruoHalibHble ILEHTPBl U CTPYKTYpPbl, CHOCOOCTBYIOLIME NPOTEKAHUIO WU
MOBBIIEHUIO 3P PEKTUBHOCTH HHHOBAIIMOHHOTO TIpoIecca;

- I/IHTel"pI/IPOBaHHI)IG HayLIHO-HPOI/I?:BOI[CTBeHHI)IC O6’BC}II/IH€HI/I$[, co3gaBacMbIC H
GYHKIHOHUPYIONIKE B PETHOHE B 1eNsAX oOecneueHus 3pPEeKTUBHOTO B3aUMOICHCTBHS MEXKIY
paSHHqHBIMH y‘-IaCTHI/IKaMI/I MHHOBAIIMOHHOI'O HpOHCCC&.

OrneHnTe BO3MOXKHOCTH UCTIIOJB30BaHUS ATHX (HopM

3apanmne 30.

CoBpeMeHHbII MOAXO0J K YIPaBIEHHUIO X03HCTBYIOIIUM CYOBEKTOM HCIOJIB3YETCs AJIs
MOJJIePKAHUS W Jlaxke yBenuueHus (yaydlleHus) MokaszaTeneil (UHAHCOBO-XO035SHCTBEHHOU
JCATCIbHOCTU B Hepnoz[ SKOHOMHUYECCKOI'O KpI/I3I/Ica HaHHOHaHBHOﬁ 3KOHOMHUKHN (3KOHOMI/IKI/I
rocyaapcta). Kakum oOGpa3zom, Ha Bamn B3risa, MOKHO MCHOJIB30BaTh METOJbI yIPABICHUS
JEATETHFHOCTHIO XO3SIUCTBYIOIIETO CyOBEKTa B YCIOBUSX YIKOHOMHUYECKOTO KpH3uca?

3aganue 31.

B otnmene (uUHAHCOBO-?KOHOMHUYECKOTO yué€Ta M KOHTPOJS  MPOMBIIIIEHHO-
npousBoacTBeHHON opranuzanmuu OOO «OpuoH» 3amylieH HOpOeKT MO MOJECPHHU3ALNU
nporpaMmHoro oOecrnedeHus. OTBETCTBEHHBIM 32 €ro pealu3aluio OblT  Ha3Ha4yeH
3aMEeCTHTeJIb HayalbHUKa OT/IeNa.

CymectByer 1M HEOOXOAMMOCTh B (QopmHpoBaHMM KoMaHasl mpoekta? (OtBer
000CHOBATH).

3aganmne 32.

KpynHas ToproBas komMmnaHusi peajin3yeT IPOeKT MO ONTUMH3AIUU TIOCTABKH TOBApOB B
CBOIO PO3HUYHYIO CE€Th. Pe3ynbTaThl TEKYIIETO KOHTPOJIS TMPOCKTa IOKa3alu oOIee
OTKJIOHEHHE OT €r0 3aJlaHHBIX ToKa3zarenel (CpoKu peanus3anuu, GUHAHCUPOBAHWE U TIp.) Ha
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10 %. Kakue nelictBus B 3TOM cllydae JOJDKHBI MNPEANPUHATH PYKOBOJIWUTENIb U KypaTop
npoekTa?

3ananue 33.

[Toapaznenenne MNpeaupusATHS, 3aHHMaloIIeecs pa3paOdOTKOW | peaiu3arueit
WH(OOPMAIIMOHHBIX TIPOEKTOB, B TEUEHWE JUIMTEILHOTO BPEMEHU I[IOKA3bIBACT HHU3KHE
nokasaresid d(PpPEKTUBHOCTH CBOEH JEATEIbHOCTH. TPEHHMHT IO YIPaBJICHUIO BPEMECHEM H
BHEJ[pEHUE 0a30BOTO MPOEKTHOTO YIPaBICHUS HE Jall IOJOKUTEIBHBIX pe3yilbTaToB. B
pe3ynbTare JIMarHOCTUKU ObLTH BBISIBJICHBI CIIeIyIoIIre PUYHHBI HU3KOH
MPOU3BOAUTEIILHOCTH TPyAa:

- B MOJpPA3/CIICHMH Ha CUCTEMHOM YPOBHE OTCYTCTBYET MEXaHH3M ONpEICICHUS
MPUOPUTETHOCTH PEIIaeMBbIX 3a/a4d (COTPYIHUKH HE BBIICISIIOT OoJiee M MCHEe 3HAYMMBIC
3a/1a49HM);

- COTPYOHUKH - XOpOIIWE OKCHEPThl, HO IUIOXHE MEHEIKEpPhl (OTCYTCTBYET
JIeJIETUPOBAHUE OJTHOMOYUH BHYTPH CTPYKTYPHOTO MOIPa3/IeIICHuUs );

- CIIOKHAS, TPYTOEMKasi CUCTEMa OTYETHOCTH, 3aHUMAFOIIasi MHOT'O BPEMCHH,

- B MOJPA3JICIICHUN APUT KYJIbTYPa HHIMBUAYAIBHOTO yCIieXa.

Kakue nericTBHs HEOOXOIHMMO MNMPEANPUHSATH IS MOBBIIICHUS 3()(PEKTUBHOCTH 3TOTO
CTPYKTYPHOTO TOpa3ieeHust?

3ananmue 34.

O3HaKOMBTECh C YUaCTHUKAMU JIOTHCTUYECKOM 1eATeNbHOCTH:

1. BAO «l'onuapy». @abpuka pacroyiokeHa Ha HEOOJBIIOM PACCTOSHHH K IOTY OT
CapnoBoro komnbia r. Mocksbl. @abprka IpoOU3BOAUT KEPAMUYECKYIO IPOAYKLIHIO, B OCHOBHOM
00JIMIIOBOYHYIO KEPAMUYECKYIO TUTUTKY, COCTABISIONIYI0 Oosee 85 % 00heMOB MPOU3BO/ICTBA.
Kpowme Toro, Ha (palOpuke mponu3BOIATCS JEKOPATUBHBIE KEPAMUUYECKUE U3/IEIHs: Ba3bl, KAIIIIO
U T. .

2. CII «Benop». CoBMecTHOE NpEANPUATHE PACTIONO0KEHO B T. Opie, okoso 350 kM. oT
r. MockBbl. CoOBMECTHOE TpPEINPUATUE SBISIETCS IOCTaBUIMKOM MaTe€pUaloB IS
IIPOU3BOACTBA KepamudecKoi IIMTKU Ha 3AO «I'oHuap».

3. Komnanus «Kepama». Kommanus sBHsieTcs OCHOBHBIM JUCTPUOBIOTOPOM
Kepamuueckol mnpoaykiuu, npousBoauMoil 3A0 «l'onuap» (70 % peanuzanuu OT BCETO
00beMa BBIITYCKA).

4. Cerp Mara3uHoB pO3HMYHON TOprosin «PoccrpoiiMarepuansl». CeTb Mara3uHOB
OCYUIECTBJISIIOT PEaJU3allMi0 OTEYECTBEHHBIX CTPOUTENBHBIX MaTepuasoB (B TOM 4YHUCIE
KepaMHYecKOM IUIMTKM) To Bce Tepputopuu I. MockBa. OCHOBHBIMM IOCTaBIIMKaMH
CTpoliMaTepuasioB B JAHHYIO CETh Mara3uHoOB SIBJISIOTCS JINOO ONTOBUKH JJaHHOM OTpaciu (B UX
yucne kommnanus «Kepamay), 1100 HEMOCPEICTBEHHO MPOU3BOJCTBEHHBIC MPEANPUATHSI CO
CBOHUX CKJIQJIOB TOTOBOM MpoayKiuu (B ux uucie 3A0 «['oHuapy).

5.  TpancnopTHas  KoMmMnaHusi  «AJIbTepHaTHUBa».  TpaHCHOpPTHas  KOMIIAHHUS
MpPeI0CTaBIsET TPAHCIOPT AJIsl IEPEBO3KHU I'py30B. B

aBTONApPKE JAHHOW TPaHCIOPTHONW KOMIIAHMM MMEIOTCSI MAIlMHBl Pa3HbIX KaTEropui,
OJIHAKO, OCHOBHAs CIleLMaIn3alns — IepeBo3Ka Ipy30B cpenneit tsukectu (1o 1,5 T.).

6. Po3HnuHBIN mOTpeOuTENbh KepaMU4ecKoW OOIMIIOBOYHOM IUIMTKU. OcCyliecTBiseT
€MHOBPEMEHHYIO MOKYIKY 00JIMIIOBOYHON MIIUTKU JUIsl IMYHBIX HYXI.

KakoBbl rpanunel norucruueckoir cucreMbl 3A0 «['onuap»? Kakyro napaaurmy
JIOTUCTUKH MOKHO TIOJIOKUTh B OCHOBY NPOEKTHPOBAHUS M YIOPABJICHHUS JIOTMCTHYECKOU
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cucteMbl 3AO «l'onuap»? Kakue nenu snoructudeckoit cucteMbl 3AO «l'oHUap» SBIAAIOTCS
MepBOCTEIEHHBIMU?

3ananmne 35.

B xpynHoO# yacTHOM TaKCOMOTOPHOM KOMITAHMHM HadaJIbHUK TEXHUUYECKOU CIIYKOBI BBEII
nporpamMmy Ipo(HUIaKTHIECKOTO MPEAYIPEKICHHS MTOJIOMOK aBToMOOMiIei. B ocHoBe mpod.
nporpamMmbl  ObIJT MYHKT OOS3aTENBHOTO 3alOJHEHUs KaXAbIM BOAMTENEM CHEIHATbHOTO
OTYeTa, €CJIM OH CUMTAET, YTO BO3MOXKHA Hemnojaaka. OIHAKO BOJUTENIH 3TOTO MPOCTO HE
Jealid, 4acTO MAlllMHBI BBIE3XKAIU U3 Tapa)ka C CEepPbE3HBIMU HEMOJAIKaMH TEXHHYECKOTO
XapakTepa, XOTs MPEAbIIYIIHA BOIUTENh 3HAT O HUX, HO HE CYHTA HYKHBIM COOOIIATh.
Br130B aBapuitHoii Opuraabl He TOJIBKO OYEHb JOPOT0 0OXOAUTCS KOMIIAHUH, HO U OTPaXKaeTcs
Ha J0XO0JaxX CaMHX BOJUTENEH, JOCTABISET HEYNOOCTBA KJIMEHTAM, MOXET CO3/aTh YIpo3y
3I0POBBI0 U KHM3HU JIOJed. MHOro4MclIeHHbIE YCTHBIE MNPEAYNPEkKICHUs pe3ylbTrara He
JlaBaju.

Torga HauanbHUKOM ObLTa HKCIONB30BaHa JApyras TakThKa. Ha kaxnaplii pamopTt o
TEXHUYCCKON HEMOJIAJIKe OH MUCHhbMEHHO COOOIIal, KaKas HEHCIPABHOCTh OOHApYXEHA U UYTO
KOHKPETHO OBUIO CJelaHO Opurajod TEXHHUYECKOro OOCTYyKMBAaHUS U PEMOHTa IS e
yCTpaHeHus, W Ojarogapuyl 3a pamnopT U LeHHYy uHpopmanuio. B TeueHue mecsia
KOJIMYECTBO OTYETOB BOJAMTENICH BO3POCIIO BABOE M COOTBETCTBEHHO COKPATUIOCH KOJIMYECTBO
BBI30BOB PEMOHTHBIX OpHUTaj] Ha MapIIPYTHI.

UeM OOBACHUTH YCIEX NMUCbMEHHBIX OTBETOB HayaJlbHUKA HA TOJAHHBIC ParoOpThHI B
COOTBETCTBHU C Teopueil kKommyHuKauui? Kakum MokeT OBITh HUCXOISALIUI Mpoliecc
KOMMYHHUKAIIUU B IAHHOW CUTYyaInuu?

3aganue 36.

B onHo#l M3 kommaHuii oco0oe BHHMMaHUE YAENAJOCh OTHOIICHUSM BBICIIUX
PYKOBOJAMTENEH CO CBOMMHU 3aMECTHTENISIMH. JTO CBSI3aHO C TEM, YTO OT HUX COBMECTHOM
NeSATeNIbHOCTH, 3((EKTUBHOCTH B3aMMOJEHCTBUS 3aBUCHT ycmex jena. Jns oOcyxiaeHus
NpeACTaBJICHBI 3allOBCAW, KOTOPBIMU CJICAYECT PYKOBOACTBOBATHCA B paMKax JCJIOBBIX
OTHOILUEHUHN PYKOBOJUTEINS U €70 3aMECTUTEIIS.

3anoBeu PyKOBOIUTEIIA:

1. O6s3aTenbHOE MOTHOE NHPOPMUPOBAHUE 3AMECTUTENS O COCTOSTHUU JIeI.

2. JlosnbHOCTh MO OTHOIIEHHUIO K 3aMECTUTENI0. PyKOoBOAUTENb TOJKEH HE IMPOCTO
MOJIEPKUBATh CBOETO 3AMECTUTENIS, HO M OTCTauBaTh €T0 UHTEPECHI.

3. Oxka3zaHue 3aMECTUTENI0 BCSKOIO COJEWCTBHS: OH JOJDKEH HUMETh JOCTyN K
UH(pOpPMAIUH, LIEHHOMY OTIBITY.

3anoBeIn 3aMECTUTENS:

1. JleiicTBoBaTh B JAyXe OTCYTCTBYIOLIEro pykoBoautens. He cienyer Buuers B
3aMECTHUTENIbCTBE IIAaHC ISl IPOBECHUS

3. CexkperHoctb. HeoOxonumMo XpaHMTh MOJYaHHE 00O BCEX IPOUCHIECTBHUIX B
nojapasneneHuu. KoHeuHo, 3amecTuTenb He 00s3aH CKPBIBATh CTaBIIME €My H3BECTHBIMU
(akThl, CBA3aHHBIE C YTOJIOBHBIMH MPECTYIUICHUSIMHU.

4. YectHOCTh U 01aropoCTBO. 3aMECTUTEIb HE JIOJKEH HCIIONIb30BaTh MOIYYEHHYIO
UM BO BpeMs 3aMECTUTENbCTBA HHPOPMALINIO pay COOCTBEHHON Kapbephl.

5. OpwueHTanuss Ha OKOHYAaHHE CpPOKOB 3aMECTUTENBCTBA. 3aMECTHUTENb JIOJKEH
3a(uKCUpoBaTh B pabouyeM JIHEBHUKE BCE CYILECTBEHHBIE Jeja U MOJHOCThI0 HH()OPMUPOBATH
0 HUX PYKOBOJAUTEIA IO €ro BO3BpalICHHU, 4yTOOBI TOT MOT 0€3 MpOMEIJICHUA NPUCTYIIUTH K
paborte.
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MoO>HO JIM OTKa3aThCs OT Kakux-1ubo 3amosenein? Kakue 3amoBeau MOXHO H0OOABUTH
JUTst co3Manus 2P (HEKTHBHBIX KOMMYHUKAIIHI?

3aganue 37.

bonbmMHCTBO pyKOBOAMTENEH HE HAXOAT JIIOOBU MJIM YBAXKEHUSI CBOUX MTOAYNHEHHBIX.
Hepenku KoHGIMKTHBIE CUTYallMH, OTHUMAIOIINE MHOTO CHJI U 3[J0POBbsI, MEIIAIONIUE YCIIEXY
oOmiero gena. [Ipy BO3HMKHOBEHUHM IOTEHLMAJIBHOI'O WM PEAIbHOTO KOH(MIMKTA JUIs
IIOJIYMHEHHOI'O PallMOHAJIBHO MCII0JIb30BaTh CIEAYIOLME PEKOMEHAAINY:

1. WckmouuTh AOMUHUPYIOLIYIO arpecCHUBHYIO CXeMy KOH(IMKTHOIO IOBEJCHMS,
KOTOpasi C PYKOBOJUTENIEM BpSA JIM BO3MOXKHA, a TAK)KE CXEMY YKJIOHEHHUS OT paboThl Kak
U30JIUPYIOLYIO U HENTPOIYKTHUBHYIO.

2. HayuuTbcs TepreHHIO KW TEpNMMOMY OTHOIICHHIO K HE YCTPauBaIOIIEMy Bac
pykoBoautento. lloBeneHue «TpyAHOrOo pPYKOBOAMTENS» — MOJENIb JUId TOTO, YTOOBI
HAy4UTbHCS pa3peliaTh pa3HoIacus, He pa3pylias OTHOLIECHUH.

3. Mckatb TOYKM cONpUKOCHOBeHMsA. He mopnaBaiiTech MCKYILIEHUIO JIETKOTO MyTH —
CBAJIUTh BCE HEYBSA3KU HA IIJIOXOI'0 PYKOBOJUTEIIS.

4. Hcnonw3yiiTe pa3inyHble TaKTUKU. Bam Jerye H3MEHUTh CBOE IIOBEJCHHE
COOTBETCTBEHHO OOCTOSATEILCTBAM, YEM M3MEHMThH MOBEJCHUE Ballero pykosoaurens. Ha Bce
MOJIOKHUTENBHOE, YTO €CTh B IOBEJACHUM BAIlIETO PYKOBOAMUTENS, pearupyuTe ¢ 0100peHreEM U
peIoKEHUEM 0 coTpyaHuuecTBe. JKanoObl cBeIUTe K MUHUMYMY.

5. IlompoOyiiTe OTHECTHCh K IUIOXOMY pPYKOBOJUTEIIO Kak K HpoOJIeMHOM
KOH(IMKTHON CUTYalluu, KOTOpask MOKET ObITh pa3pelleHa eCiau He MOJIHOCThIO, TO XOTs Obl
YaCTUYHO.

Kakue xoMMyHUKaTHBHBIE NpoOaeMbl U Oapbepbl XapakTepHbl s cutyauuu? Ecnn
Balll pyKOBOJUTENb, M0 BallleMy MHEHHIO, HaXOJWUTCS HE Ha CBOEM MECTE U €ro JeHCTBUS
BBI3BIBAIOT Y Bac pa3/ipake€Hue, YTO Bbl OCTAPATUCH Obl IPUMEHHUTh HA MPAKTUKE?

3ananmne 38.

Bbl 1upekTop pekIaMHOrO areHTCTBA. Bamy NMOJYMHEHHBIE — DKCTPACIELUATIUCTHI,
JOCTHUTIINE BBICOKOM  KBalIM(PUKALHUMU, OTBETCTBEHHbIC, WHUIIMATUBHBIE PAOOTHHKH,
TBOpYECKHE JIOJU, XKenaromue u ymewmme 3ddextuBHo paborats. Bwibeputre cTuib
yIpaBJICHUs B JAHHOW OpraHU3alliH, COCTaBbTE IJIaH pa3BUTHs nepcoHana. OTBET 000OCHYHTE.

3aganue 39.
Bbl  aHTUKPHM3UCHBIM  yNpaBiaAOMMM  HEOOJBIIONO  CEJIbCKOXO3SMCTBEHHOTO
npeanpuarud. JMcUMIUIMHA TpyAa Ha NPENNpUATHM — HU3Kagd. Bamu NoguMHEHHbBIE, B

OCHOBHOM, — HEJ0OPOCOBECTHBIE PAa0OTHUKHN C HU3KOW KBanudukanuer. Beioepurte nms cedst
dbopmy ympaBieHYecKoro noseaeHus. OTBeT 000CHYHTE.

3aganue 40.

Bbl pykoBoauTens HEOOIBIION PEMOHTHO-CTPOUTENBHOM Opuranoil. Y poBeHb pa3BUTHUS
BallIMX MOJYMHEHHBIX MOKHO OXapaKTEepPH30BaTh CIEAYIOIIMM 00pa3oM: «XOTAT paboTarh, HO
eme He YMEIT paboTaTh CaMOCTOSTENHHO» (HEIOCTAaTOYHO ONBITa, XOTS OO0JamarT
ornpezaeneHHbIMU 0a30BBIMH HaBBIKAMH, CTapaTesIbHbI, J0OpocoBecTHHI). Bribepure st cebds
dbopmy ympaBiaeHueckoro noseaeHus. CocTaBbTe IJIaH Pa3BUTHUS JAHHOTO KoJulekTuBa. OTBET
obocHyiire.

3ananue 41.

© PI'YTHUC



orsoyeo DEIEPAJIBHOE TOCYOIAPCTBEHHOE BIOJI’)KETHOE OBPA30OBATEJIbBHOE CMK
b _ YUIP]:DKHEHI/[E BBICILIETO OBPABOléAHI/IFI PTYTUC
N «POCCNUNCKUN TOCYOJAPCTBEHHbBIVI YHUBEPCUTET
PIYTHC TYPV[3MA I/I CEPBI/ICA»
Aucm 55

Bbl riaBHBIM penakTop HaydyHOro KypHaja. B BameM KoJulekTHBE paboTaroT
COTPYOHUKH C pa3IWyHOW KBanu(uKaluel, ONBITOM M OTHOWIEHHEM K pabore. Bawm
HEOO0XOMMO PaCIpeleInTh TOJOBYIO IIPEMUI0 MEXy COTpyaHUKaMU. Onpenennre KpuTepuu
OIpElEICHUS Pa3Mepa IPEMUH COTPYIHUKAM.

3aganme 42.

Bl - pykoBoauTenp ropuanueckord (Gupmbl. BaM HeoOXoauMMO MPUHATH HA padoTy
cekperapss (GuUPMBI JUISI  OCYHIECTBIEHUS TEeXHHYECKOW paborel. CocTaBbTe IMEpPEUYCHb
KBATM(PUKAMMOHHBIX XapaKTEPUCTHK JAHHOTO paOOTHHKA.

3ananue 43.

becxo3Ho coxepameecs MW HaxoAsAUIEeCs B HEHAIEKAIEM COCTOSHHUM 3JaHUE
OpraHoM MECTHOTO CaMOYIIpaBJieHUsl ObLIO CAAHO B apeHIy MPEANPUHUMATENI0 Ha YCIOBUSAX
JBIOTHBIX CTaBOK. B pe3ynbTare MpOBEIEHHOIO apEHAATOPOM KAMUTAIbHOIO PEMOHTA 3/1aHUE
OBLJIO TPUBEACHO B MOPAJOK M MO OKOHYAHUIO CPOKa JOrOBOpa apeHAbl apeHIaTopy ObLIo
BBICTaBJICHO TPEOOBaHHE 3aKJIIOUEHHSI HOBOTI'O JOTOBOPA HA OOILUX YCIOBUSAX.

B pe3ynbTare apennatop, npoBeas 3JKOHOMUYECKUE PACUEThl, BBISICHUI HEBO3MOKHOCTh
MPOJOJIKEHHUS CBOEH KOMMEPUYECKOU NEATEIbHOCTH U HE 3aKJII0UYMII HOBOTO JOT0BOpa. 3JaHuE
BITOCJICZICTBHH HE OBLIO CIaHO B apeHY, ITyCTOBAJIO M HE IPUHOCHIIO I0XO/I0B B OIO/IKET.

UTo naeT BO3MOKHOCTb apEHI0aTEI0 NPUHATh TAKOE pelieHue?

Bo3MoxHO 711 ObUIO HAWTH KOMIIPOMHCCHOE pelieHue B gaHHOM curyanuun? Kakoe?
O6ocHyiiTe OTBeT.

3aganue 44.

CrabunpHO mnpuObBUIBHOE  OIOPKETHOE — yupexkaeHue  (TOCylapCTBEHHOM — WM
MYHULUNAIBHONH (POPMBI COOCTBEHHOCTH) B TE€UYEHHME IOCIETHUX JBYX JET JAEMOHCTpUPYET
CHIDKCHHE TIOKa3aTellell SKOHOMHYECKOH d((EKTHBHOCTH, YTO TPUBEIO K COCTOSIHHIO,
IpeIIecTBYIOIEMY OaHKPOTCTBY.

Kakne npuyuHBl MOTJIM TPUBECTH K TAaKOW CHUTYyallMM W KaKUMH JIOJDKHBI OBITH
NecTBUsL COOCTBEHHUKA IOCIE BBISIBICHUS BO3MOXHBIX NMPUUMH OaHkpoTcTBa? OOGOCHYMHTE
OTBET.

3aganme 45.

PykoBojcTBO 3aBoja 1O TPOM3BOJCTBY TPAKTOPOB OBLIO TIOCTaBICHO Iepe.
HEOOXOIUMOCTHIO TIPUHATHS CTPATETHUYECKOTO PEIICHUS O MyTSIX €ro JAJbHEHIIEro pa3BUTHS.
Ha coBemanun, mNpOBEIEHHOM JHPEKTOPOM, OBLIO TMPUHATO pelieHHe O pa3paboTke
MPOTPaMMBI JIOJTOBPEMEHHOTO Pa3BUTHUS Tepe] TIaHOBO-d)KOHOMHYECKOW CIy:KO00H 3aBoja
OblTa TOCTaBIEHA 33/aya: MPEeXKIe 4YeM MPUCTYNHUTh K pa3paboTke MporpaMMbl, HaIO
MPEJCTaBUTh PYKOBOJCTBY 3aBOJia COTJIACOBAHHYIO CHCTEMY Iieliel, 00ecTieqrMBarOIINX
JIOCTHKEHUE TIOCTABJICHHOMW T€HEPaJIbHOUN LEIH.

B dactHOCTH, B KadecTBe OJHOW M3 TOAUEICH ITOCTHXEHHUS TEeHEpPaJbHOU IIeiu,
MOCTaBJICHHOW PYKOBOJICTBOM 3aBOJa, B CHCTEMY IIeliel JOJKHA OBITh BKIIOUEHA MOIENH 10
MOBBIIIEHUIO PUTMUYHOCTH MMPOU3BOJICTBA TPAKTOPOB.

Kax BBI O1leHMBaeTe MPUHATOE PYKOBOJCTBOM 3aBOJa PEIICHHE O pPa3padOTKe CUCTEMBI
CTOSIIMX TEpe] 3aBOJAOM IeJeld W MpOorpaMMbl MEPCHEKTUBHOTO PA3BUTHS MPEANPUSATHS?
Cdopmupyiite nepeBo 1enei mporpaMMbl IEPCIEKTUBHOTO Pa3BUTHUSI TPAKTOPOCTPOUTEIBHOTO
3aBoJIa.
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3aBOJ, BBINYCKAIONIMK CTpoMaTepualbl, CTOJKHYJCA C CUTyalded 3HAYUTEIbHOIO
MOBBIIIEHUS CIPOCAa HAa CBOK NPOIYKIHMIO, BBI3BAHHOIO PA3BEPHYBIIUMCS CTPOUTEIHCTBOM
KOTTEP)KHOTO TOCEIKAa B OKPECTHOCTSAX ropoja. B cBsi3u ¢ 3TUM JUpPEKTOp 3aBOJa MPUHSII
pelIeHre YBeTUIUTh 00beM BhlllyckaeMoil mpoaykiuu Ha 30%.

Ha coBemanuu, mpoBEeIEHHOM JHUPEKTOPOM, BBIACHUJIOCH, YTO «y3KUM MECTOMY,
3aTPYAHSIIONIMM pelIeHHe IMOCTaBICHHOM 3aJauu, sBISETCS pacipeaesieHne padoThl MEXAy
UCIIOJHUTEISAMH U 3arpy3Ka MPOU3BOJICTBEHHBIX MOIIIHOCTEH.

Jlnist perieHust 3Toi poOaeMbl ObUTH MPEAJIOKEHBI CASAYIONINE BAPUAHTBI LEIH:

- BBEJICHHE OCHOBHOI'O KaJICHJApHOTO IUIaHa, 00ECIeUnBaIONIEro THOKOCTh B paboTe u
yI0OHOTO MpPHU BHIMOJHEHUH CPOYHBIX 3aKa30B, MPUMEHIEMOr0 Yallle BCEro MpHU MOCTOSHHOM
HOMEHKJIATyp€e MPOAYKIIUH U TIPU HAJTUYHHU OTMBITHBIX MAaCTEPOB;

- mepexoJ]i Ha MeTo/ OeclpepbhIBHON 3arpy3KH, KOTOPBIA OTIMYAETCS OT MPEbIIYILEro
MeTona Oousblliel JeTalu3anuedl Xoja MNPOU3BOJICTBA, HCIIOIb30BAHUEM pa3IU4YHOrO poja
OTYETHO-YYETHBIX (POpPM, MOKA3BIBAIOIINX BECh XOJ BBIMIOJIHEHUS pabOThI, a Takke rpaduKoB
3arpy3KH.

3ananue 47.

B ogHoMm 3 kpynHe#mux OaHKOB ....Hadane 80-X IT. CIOXKWJIACh CHTyamus, KOTIa
3HAYMTENbHAS 4acTh €ro aKuui ObUIa CKyIUIEHA IPYIOH HHBECTOPOB, KOTOpast HMeJa APYroi
B3TJIS1 HA pa3BuTHE OaHKa. [loaToMy cTpaTernyeckue penieHust pyKoBOACTBa OaHKa BCTpEUYaIn
C ee CTOpOHBI HemoHMMaHHe u HeonxoOpenue. [lox yrpos3oil okasanack peamu3aIys
BBIBEPEHHOM CTPAaTErvH, B COOTBETCTBUU C KOTOPOH HIIO pa3BUTHE OaHKa, U OCYIIECTBISIIACH
€ro OCHOBHas J1€ATEIbHOCTb.

[Ipoananm3upyiiTe MOJOKEHHUE, CIOKUBIIEECS B 00JACTH pa3pabdOTKH M pearu3aliu
cTpareruu pa3Butus «Caytuct 63HK». UTO OBl Bbl OCOBETOBAIM MPEANPUHATH PYKOBOJCTBY
0aHKa B CIIO’KMBIIEHCS cCUTyaluu ?

3aganmne 48.

PykoBoacTBOM (UPMBI .....T. OBUIO TPHHATO CTPATETHYECKOE pEIIEHHE O MPOJaKe
KpYITHOTO TakeTa aknui. HecMoTpsi Ha aBTOpHTET M Xopoliee MoJiokeHHe CBSI3bHHBECTA,
peanu3aius ero CTpaTernyecKuX IUIAaHOB OCJIOXKHAJIAChH TEM, UYTO PBIHOK COTOBOHM CBSI3M K
TOMY MOMEHTY OBbLI YXe MojeneH: B MOcCkBe IOMUHUpOBaJIM KoMmaHuu «Cucrema» Hu
«Beimnenkomy, a B CeBepo-3anagHom pernone — «TenexomuHBecT». [laxke CHMKEHUE IeH
P pacIIupeHUH OW3HEca BPSI JIW IPUBEIIO OBl K 0KHJIAEMOMY PE3yJIbTaTy.

Uro cnegoBanio OBl MPENNpUHATH PYKOBOACTBY «CBSI3bMHBECTa» B  MOMEHT,
HeHOCpe}ICTBeHHO Hpe}IHIeCTBOBaBH_H/Iﬁ Hponame prHHOFO IIaKeTa aKHI/Iﬁ KOMIIaHUH, OJIsd TOT'O
9TOOBI 00ECTIEYHUTh €T0 YCIEIIHYIO TPOIaxy?

3ananmne 49.

PykoBoAcTBO 3aBoja MO MPOU3BOJCTBY TPAKTOPOB OBLJIO IOCTaBIEHO TIepen
HEO0OXOAMMOCTHIO MPUHSATUS CTPATETUUYECKOTO PEIICHUs O MYTAX €ro JaTbHEUIIEro pa3BUTHUSA.
Ha coBemannu, npoBEACHHOM AUPEKTOPOM, OBLJIO TPUHATO peIIeHHe O pa3padoTke
MPOTPaMMBbI JIOJTOBPEMEHHOTO PA3BUTHUS MPEATIPUSITHSL.

[Tepen mmaHOBO->KOHOMHYECKOW CIy>kO0W 3aBojia OblIa MOCTaBJEHA 3a/Jada: MPExJIe
YeM TMPUCTYNUTh K pa3pabOoTKe MpOorpamMMmbl, Hag0 MPEACTABUTh PYKOBOJCTBY 3aBOjia
COTJIACOBAHHYIO CHCTEMY IIejiel, 00eCTIeYMBAIOIINX JOCTH)KCHUE TTOCTABICHHOW TeHEepabHOU
LEeTIH.
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B dactHOCTM, B KadecTBe OJIHOM M3 TMOJIENEH JOCTUKEHUS TI'E€HEPAIbHOM IIEJH,
MOCTaBJIICHHOW PYKOBOJICTBOM 3aBOJIa, B CUCTEMY LieJiel JOJKHA ObITh BKJIIOUYEHA MOIEh 110
MOBBIIIIEHUIO PUTMHUYHOCTH TTPOU3BOJICTBA TPAKTOPOB.

Kax BBI O1leHUBaeTe MPUHATOE PYKOBOACTBOM 3aBOJIa PEIICHHUE O Pa3pabdOTKE CHCTEMBI
CTOSIIUX TIEPea 3aBOJAOM II€JIeH W TpOorpaMMbl TEPCHEKTHBHOTO Pa3BUTHS MPEIIPHUATHS?
Cdopmupyiite nepeBo nenei mporpaMMbl IEPCTICKTUBHOTO Pa3BUTHUSI TPAKTOPOCTPOUTEIBHOTO
3aBoJa.

3aganue 50.

OnHOI U3 OCHOBHBIX MPOOJIEM, BOSHHUKIINX MEPE] 3aBOJIOM, BBITYCKAOIINM TPAKTOPA,
SIBIIIETCS. HEJOCTAaTOYHAsT PUTMHYHOCTH Tpou3BojacTBa. OHa HE TMO3BOJSET OOECIEUYUTh
JTATBHEHIIIHIA POCT IPOU3BOJICTBA TPAKTOPOB, MOJIB3YIOIIUXCS YCTOMYUBBIM CIIPOCOM Ha PHIHKE
cObITa.

UToOBI MOATOTOBUTH M MPHUHSATH PEIICHHE O MPOBEICHUHU CIICIHAIBLHBIX MEPONPHUATHI
o O00CCIEYCHUIO PUTMHUYHOTO (YHKIIMOHHPOBAHMS IPOU3BOJICTBA, PYKOBOJCTBO 3aBOJa
JOJDKHO YETKO CQOPMYJIMPOBATH IEIb, XapaKTEPHU3YIONIYIO, C OJHOW CTOPOHBI, YPOBCHB
PUTMHYHOCTH IPOM3BOJICTBA TPAKTOPOB, KOTOPOTO XOTEJIOCh OBl IOCTUYBL IPH pPeaau3aluu
HaMEYaeMbIX MEPOINPHUATHI, a C JPYrol — IMyTh, KOTOPBIM NPHUBEAET K JOCTHXKCHUIO
nocTtaBieHHOW menu. Kak Obl BBl Ha MeCTe PYKOBOJCTBAa 3aBoja CHOpPMYyIUPOBAIH IICIb,
JOCTHXKCHHE KOTOPOW TrapaHTUPOBAO Obl 3aBOJly HEOOXOJUMBIH YPOBEHb PUTMUYHOCTH
npousBojcTBa? ChopMyaupyiTe TPAeKTOPHYIO M TOYEUHYIO IEJIH, JOCTHUKEHHUE KOTOPBIX
CIOCOOCTBOBAJIO OBl TOBBINICHHIO O0O0BEMa TPOM3BOACTBA TPAKTOPOB B IMPUBEACHHOMN
YIPABJIICHUYECKOW CUTYAIUH 33 CUET YBEIIMUCHUS PUTMUIHOCTH UX TIPOU3BOJICTBA.

3ananme 51.

B ropose N aBTOMOOMJIBHBIM 3aBOJ BBIIYCKA€T JIETKOBBIE ABTOMOOMIM MapKuh C
o6bemom gsuratens 2000 cm®. OXHOBPEMEHHO 3aBOJ BBITYCKAET MPHUIEIBI JUIS JIETKOBBIX
aBTOMOOMIIEH, KOTOpbIe cocTaBisAOT 10% oT ob1ero o6bemMa Npou3BOACTBA.

B cBa3u ¢ TemM, yTO Ha aBTOMOOWJIBHOM pBbIHKE CTpPaHbl MOSBHIOCH OOJIBIIOE
KOJIMYECTBO HMIIOPTHBIX aBTOMOOWJIEH aHaJOrMYHOTO Kjacca ¢ 0Oojiee  BBICOKMMH
MOTPEOUTETLCKUMHU XapaKTePUCTHKAMH, CIIpoc Ha aBTOMOOuIL «Heay cuusmics Ha 50% wu
IIPOJIOJKAET MaaaTh. 3aBOJ MOTEPSI CBOE MOHOIIOJIBHOE TOJIO)KEHUE HAa BHYTPEHHEM PBIHKE
aBromoOuieil. [Iponcxonut 3aToBaprBaHue CKJIa0B FTOTOBOM MPOIYKIUEH.

3ananmue 52.

3aBoJ NOJIYIIPOBOJHUKOBBIX MaTEPHAJIOB CTOJIKHYJICS C OCHOBHBIMU TPYIHOCTSIMH B
CBOEH JesTeIbHOCTH UMEHHO BCJIEJICTBUE MU3MEHEHUM, MPOUCIIEIINX Ha T€X PbIHKaX cObITa,
rie TPaJuLHMOHHO PEalM30BbIBANIACH IMPOMYKLIUA 3aBoja. [IomynmpoBONHUKOBBIX MaTepUaloB
JUISL DJIEKTPOHHBIX CXEM Ha OTEUECTBEHHBIX pBhIHKAaX cObITa TpebOBajJOCh BCE MEHbBIIE U
meHbIie. CokpanieHne 00beMOB pealin3aluy MPOIyKIUH, TPOU3BOAUMON 3aBOIOM, PUBEIO K
HE0OXOJAMMOCTH HM3MEHEHHUs, a To4yHee, (OPMHUPOBAHMUSI HOBOM MapKETHMHIOBOH CTpaTeruu
npeanpuarud.  Kakoe, ¢ Bamedl TOYKM 3peHUs, BIMSHUE OKa3ajlo U3MEHEHHE
NOTPEeOUTENBCKOrO CIpoca Ha MPOAYKIHUIO, MPOU3BOJMMYIO 3aBOJIOM MOJIYIPOBOJHUKOBBIX
MaTepuaioB, Ha SKOHOMHUYECKYIO AEATEeIbHOCTH Mpeanpusatus? UTo MOrio Obl MOCITYXHUTb
OCHOBOM MAapKETMHIOBOM NOJMTHUKHM 3aBOJIa, OPHUEHTUPOBAHHOW HAa HOBBIE PpEATHH
NOTPEOUTENHCKOTO phIHKA?

3ananue 53.
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IIpopaboTaB B KOMIAHWHM TPH TOJa, BBl PELIMIA MEPEUTH B APYryro (Gupmy, 4TOOBI
JIBUTATbCS BBEpPX IO KapbepHOU JiecTHHUIle. CIyXd O MEperoBopax ¢ HOBbIM paboToaaTeseM
yKe paclpoCTPaHUINCh Ha BamieM pabodem mecte. UTo HY»KHO CeIaTh:

- cooOIUTh 00 yX0J¢ KOoJuIeraM, HaJesCh Ha IOBBIIICHNUC,

- COOOIIMTH PYKOBOAMTENIO M IMPOIOJDKUTH pab0oTaTh Kak MPEkK/IC,

- CKOHLCHTPHUPOBATLCA HaA HOBOﬁ JOJDKHOCTH, YACAd TCKYIIHMM 3aJaHUAM MCHBIIC
BPEMEHM W CHJ; HHKOMY He coo0marh 00 yXoie, IOKa He HAlWIIUTE 3asBIeHHE 00
YBOJIBHGHI/II/I.

3ananme 54,

MeneKMEHT (DUpPMBI, 3aHUMArOIIEHCS GEePMEPCKUM XO03UCTBOM PEIIMIT BHIOpATh IS
CBOCTO pAa3BUTHUS CTPATETHIO MPEUMYIECTBA B H3AEPKKaX, KOTOpas HalpaBjeHa Ha
JOCTHI)KCHHE KOHKYPEHTHBIX IPEHMYIIECTB 3a CUET HHU3KHX 3aTpaT Ha HEKOTOPhIE BaXKHBIC
3JICMEHTHI TOBApOB M COOTBETCTBEHHO 00Jie€ HHU3KOH CEOCCTOMMOCTH HpOoayKiuu. Onumumre
HEOOXOMMBIC YCJIOBHUS Il PEaNM3alMd 3TOW CTPATeTMH W MPEUMYIIECTBa IS (UPMBI.
CrenaliTe BBIBOJ: MPABIJIBHOE JIM PEIICHUE BBHIOPA MEHEKMEHT (UPMBI MPU POCCHUCKOM
JeWCTBUTEILHOCTH PA3BUTHSI PhIHKA?

3ananme 55.

B cBs13u ¢ Bo3pocmuMu TpeOOBaHHUSIMH K KayeCTBY MOCTABJIIEMOM MPOAYKIUHU, Oojee
JKECTKHUMH YCIIOBUSIMH TIOCTaBKM W TPEOOBAaHUSMH TEXHHKH O€30MMaCHOCTH PYKOBOICTBO
KPYITHOTO  yroJILHOTO pa3pe3a pa3paboTajio MmporpamMmy IEpPCIEKTUBHOTO — Pa3BUTHSI
NPEANPUATHS, B KOTOPOW HApsSAy C APYTHMH MEPONPHITHSAMHU IpeaycMaTpUBaiach 3aMeHa
ycTapeBiero odopyaoBanusi. B cBs3u ¢ pa3paboTaHHON MporpaMMoi ObLIO PUHATO PEIICHHE
0 3aKyIKe KPYITHOH MapTHH HOBOT'O 00OPYIOBAHUS.

[IpaBunpHBIM JH OBUIO pEIICHHE, MPHUHATOE PYKOBOJCTBOM YIOJBHOTO pa3pesa,
3aKYIMUTh KPYMHYIO MapTUIO HOBOT'O 000PYy/I0BaHUs?

3ananmue 56.

PaGoTHukM oTAena cObITa M OTJENA peKIaMbl HE MOTYT NPUNTH K €TUHOMY MHEHHIO TI0
BOIIPOCY, TPeOYIOIIEMY COBMECTHBIX YCHINI. OHU NPUXOIAT K PYKOBOAUTENIO U OMHUCHIBAIOT
€My CIOXUBIIyIOCcs cuTyanuio. HaumHaercs uMHHeHIIass AMCKYCCUS € yOETUTENIbHBIMU
aprymeHTaMu c¢ obeux cTopoH. CKOpo BCe y4aCTHUKU Oeceipl MOHMUMAIOT, YTO KOHEYHOM
LENbIO SIBJISIETCS HE BhIpAOOTKA ONTHMAJIBHOI'O PELIEHUS, a OTCTauBaHUE COOCTBEHHOW TOUKU
3penust. Kakoe eJMHCTBEHHO BEPHOE PEIICHUE CIeAYET MPUHATh U ToueMy?

3ananue 57.

Bbl mopyuaere BakHOE 3a/laHH€ KOMIIETEHTHOMY, MO BaiieMy MHEHHIO, COTPYAHUKY.
Ho Bapyr y3HaeTe o deloBeKke, KOTOPBIA 0oJiee KOMIICTCHTCH B 3TOM BOIPOCE U MOXKET
BBHITIOJIHUTD JJAHHOE 3aJ]aHUe HAMHOTO JIy4IIIe.

1. B uem 3akimogaetcst mpobiema?

2. Kakue anbTepHaTUBBI pelIeHUs TPOOIEeMBbI MOKHO MPEATIOKHUTH?

3aganue 58.

Bel pykoBoguTens NMpPOM3BOACTBEHHOIO KOJUIEKTHBA. B Ieprmoa HOYHOrO AEKypcTBa
oIuH U3 Bammx pabouux HMCIOpPTHI AOporocrosiiee odopynoBaHue. BHHOBHUK 3BOHUT Bam
JIOMOM 110 TeseOoHy U C TPEBOTOM CHPAIINBAET, YTO Ke eMY Teleph JAeaaTh?

UYro Bel MokeTe IPeIOKUTh cienaTh BameMy nogqunHeHHOMY?
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3ananue 59.

[Ipunse Ha paboTy MeHemkepa, Bel Hagesucy Ha Oonee dddexkTuBHYIO padoTy, HO B
pe3ysbTaTe pa3ovyapoBaHbl, TaK KaK OH HE COOTBETCTBYET OJHOMY M3 BaXHEWIIUX KA4eCTB
MeHepKepa — camoucuuiuinae. OH He o0s3aTelieH, He coOpaH, He yMeeT OTKa3bIBaTh, HO, TEM
HE MEHee, OH OTIMYHBIA IPOQecCHOHAN B CBOEM JETIe.

Kakwue BapuaHTBI TIOBEJICHUS BO3MOXKHBI B OTHOIICHUH JIAaHHOTO paOOTHHKA?

3aganue 60.

Bbl HEOXWmAaHHO Yy3HAeTe, YTO COTPYAHUK, KOTOpoMmy Bbl mopyumin pa3paboTKy
BaXHOTO MPOEKTA, MO 3TOMY K€ BOIPOCY MapajljiesibHO paboTaeT B APyro gupme, 4TO MOXKET
CYILIECTBEHHO MOJI0PBATh KOHKYPEHTHYIO Mo3uliuu Bameit hupmel.

B yewm 3akmiouaercs npoGiema?

YK-6. Cnocooen onpedensams u peanu3osviéams npuopuniensvt cOOCmeeHHou
0eamenbHOCHU U CHOCOObL ee COBEPUIEHCHB08AHUA HA OCHOBE CAMOOUEHKU

3aoanua omkpweimozo muna (Ilpaxmuueckue/cumyayuonnule 3a0auu,
60npoCcovl U np.)

3apgaua 1.

E)I(GI[HGBHBIfl CHpOC Ha AIMWKAW C HAIITUTKOM B HpOIIYKTOBOM Mara3dmHE MOXET 6I)ITI) IIATD,
HIECTh WJIHM CeMb AIIMKOB. [lokaxkute nepeBo penieHuii, KoTopoe WILIIOCTPUPYET albTEPHATUBBI
3a11aCcoB ITATH, HIECTHU UJIN CEMU SAITUKOB.

3agaua 2.

B pamkax MeHeKMEHTa 0COOYI0 POJIb UIPacT MPUHATHE MPABUIIBHBIX YIIPABICHUYSCKHX
peHICHI/II\/JI, nu HOCKOJII)Ky OT JOTOro 3aBUCUT YCHGX B 6I/I3H€C€, B HpaKTI/IKC BCTpCLIaIOTCSI
CJICYIOIINE BAPUAHTHI.

1. PyxoBoauTenb NpUHUMAET PELICHHE U COOOIIAeT pe3ysbTaT MOJYMHEHHBIM, €CIIH 3TO
HEOOXOIUMO.

2. PykoBoauTeNIb IPUHUMAET PEIICHUE M COOOIIACT, IOYEMY OH €r0 MPHUHSI.

3. PykoBOAWTENb NPUHHUMAET pEIIEHHE, HO IPH OSTOM HHTEPECYeTCS MHEHHEM
INOJYMHCHHBIX, HpI/IBCTCTByeT nux BOHpOCI)I, HOJ'Iy‘-IafI, TaKUM 06pa30M, BO3MOXHOCTb HpOBepI/ITI)
pellIeHHE U B clIydae HE0OX0AMMOCTH BHECTH H3MCHEHUSI.

4. PyKOBOAWTEIIb IPUHUMAET PEIICHUE U MPEICTABISACT €ro TPYIIIe Ha T0padoTKY.

3anaua 3.

Ha npennpusitun, He oTIHYaBIIEMCS] BBICOKOH 3(PPEKTUBHOCTHIO MPOU3BOICTBA, OJHUM
13 cIIa0BIX 3BEHBEB YIIPABJICHUS ObLIa HEBBICOKAS MCIIOTHUTEIbCKAS TUCITUIUINHA. PyKOBOICTBO
OPEINPUATHS TPUHSIIO PEIIEHUE O PEOpPraHM3allMi CHCTEMbI YIPaBJICHUS U BBEACHUU Oolee
3¢ (HEeKTHBHON CHCTEMBI KOHTPOJIS McnojHeHus. Kakas crucreMa KOHTPOJIS UCTIOJHEHUS MOXKET
ObITH Hanboee A HEeKTUBHON?

3agaua 4.

Baxnast 3amaua MeHemkepa — MaKCHUMAJIbHO 3aJIeliCTBOBATh TBOPUYECKHH IOTEHITHAAT
KOJUIEKTUBA. IJ1s1 3TOro y MeHeaxepa UMeeTcs CAeAYIOIINM T1ana3oH T1eUCTBHI:
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1. IIpemyarate cOTpyAHUKAM paboOTy, CIIOCOOCTBYIOIIYIO UX OOIIEHHMIO.

2. [TpoBOIUTH ¢ MApTHEPaAMH COBEILIAHHS, COBETOBATHCS C HUMH 10 JIeJIaM (hHPMBI.

3.  Coxpausate HedopMaJbHbIE TpPYNIBl B  KOJUIGKTHBE, HE  MEIIAIOIIUe
(YHKIMOHUPOBAHUIO (DPUPMBI.

4. Co3naBath yCJIOBHS JJIsl COLMAIBHON aKTUBHOCTH PAaOOTHUKOB.

5. Ilpemiarath coTpyAHUKaM OoJee colepkKaTeIbHYI0 TBOPYECKYIO padoTy.

6. OGecrieunBaTh UM OOPATHYIO CBS3b B COOTBETCTBUH C IOCTUTHYTHIMH PE3yJIbTaTaMH.

7. O1leHnBaTh M MOOMIPSTH BCE MOJOKUTEIbHBIE JOCTHKEHHS KOKIOT0 COTPYTHHUKA.

8. [IpuBiekaTs MOMYMHEHHBIX K (hopMynupoBKe neneil GupMsl 1 BEIpaOOTKE PEIICHHH.

9. JlenerupoBarh MOJYMHEHHBIM YaCTh CBOMX MPaB M MMOJHOMOYHUH.

Kakne peiicTBus MeHeIkepa IO YBEIMYEHHIO TBOPYECKOM oOTmaun B pabore
NOJYMHEHHBIX BbI cunTaeTe riiaBHBIM U mouemy?

3ananme S.

B pamkax MeHemkMeHTa 0coOyI0 pOjib UIpaeT MPUHATUE MPABHIBHBIX YIPaBIEHYECKUX
pELIeHHd, W TIOCKOJIBKY OT O3TOTO 3aBUCHUT ycCleX B OH3Hece, B MPAKTUKE BCTPEUYAIOTCS
CJICAYIOIINE BapUAHTBHI.

1. PykoBoauTenb NpUHUMAET PEUIEHHE U COOOLIAeT pe3ysbTaT MOJYMHEHHBIM, €CJIU 3TO
HE00X0UMO.

2. PykoBoauTeNIb IPUHUMAET PELICHHE U COOOIAeT, IOYEMY OH €r0 MIPUHSII.

3. PykoBoauTenp NPUHHMAET peEIIeHWe, HO TMpPU O3TOM HHTEPECYETCS] MHEHUEM
[OJYMHEHHBIX, IPUBETCTBYET UX BONPOCHI, OIy4asi, TAKUM 00pa3oM, BO3MOKHOCTh IIPOBEPUTH
pelIeHrE U B cllydyae HE0OXOJUMOCTH BHECTH U3MEHEHHUS.

4. PykoBoaWTENIb IPUHUMAET PELICHUE U MTPEJCTABISAET €ro IpyIIe Ha 10paboTKy.

5. PykoBoauTenp u3naraeT cyTb IpoOJIeMbl, CIPAILINBAET, KAKUE OyayT MPEIJIOKEHHS U,
BBICIIYILIaB UX, IPUHUMAET PEIICHUS.

6. PykoBoauTenp uznaraer npodjaemMy U MPOCUT TPYIIY NPUHATH PELIEHHE, OCTaBIss 3a
co0oif paBo BBIOOpA M yTBEP:K/ICHHE BapUaHTA.

7. PykoBoauTenp n3naraet npoosieMy 1 NpuHUMAET PeleHue TPYIIIIbI.

Kaxoii n3 npensnoxeHHbIX BapuaHTOB Bel cunTaere npeanouTUTENbHBIM?

3aganmue 6.

KBanuduuypoBaHHbIil COTPpYIHUK Ha BEUYEPHUX Kypcax MOJYUUI AOMOJHUTEIbHYIO
npodecCHoHANBHYIO MOATOTOBKY U XOTelN Obl Terneph 3aHATh pabouee MecTo, COOTBETCTBYIOIIEE
noJiyueHHbIM 3HaHUsIM. OH npocuT Bac B 3ToM nojaepxars ero.

Kakas motpeOHOCTb /17151 pabOTHUKA SBIISETCS aKTyaJbHOM corjacHo mupamue Macnoy?

3ananmue 7.

K Bam npuxonut coTpyaHuK U TpeOyeT MOBbIIeHUs 3apa0doTHOM miatel. [Ipu 3ToM oH
CCBUIAETCs Ha TO, YTO Ha JIPYrOM HPEANPHUATHH OH MOXKET MOJIy4aTh OOJIbIIE U YBOJIUTHCS, €CIH
€My He TOBBICAT 3apabOTHYIO TUIATY.

1. Cuuraere nu Bbl moBeenue paboOTHUKA IPABUIBHBIM?

2. Kakas Teopust MOTHBAITUHU OOBSICHSIET €ro MOBEICHUE?

3ananue 8.

B marasuHe BBINIIO U3 CTPOS XOJOAMIBLHOE 000pymoBaHWEe. B 3TOT A€Hb y 3lEeKTpUKa
OBLT BEIXOJTHOM JI€Hb, U OH OTKA3aJICsl YCTPAHUTh HEUCTIPABHOCTb.

1. meet nu mpaBo dIEKTPUK OTKA3aThCS OT PabOThI?
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2. Kakue MeTojpl yrpaBjieHHs CIeAyeT MPUMEHUTh K JIEKTPUKY, 4TOOBI MOTHBHUPOBATH
ero?

3aganue 9.

Pemienue  cpoyHoil  3amauM, TOCTaBJICHHOW  PYKOBOJACTBOM  mepen  Bammm
noJipa3ielieHueM, moTpedyeT Pe3KOro MOBBIIICHUS THTCHCUBHOCTH Pa0OThI BCEX COTPYIHUKOB U
TPO3UT CPHIBOM rpaduKa OTIIYCKOB.

Kakue rpymnmbl METOJOB yNpaBlIeHUs U KOHKPETHBIE JEUCTBUS CIEAYyeT MPUMEHUTh K
paboTHUKaM, 4TOOBI MOOYAUTH UX AJI JOCTHKEHHUS LIeJieii opranuzanun’?

3apanue 10.

[IpencraBrTe cede, uto Bel HavanbHUK oTaena. Kaxapiid 1eHb Bel pemraeTe pa3audHbie
NCUXOoJIoruueckue mpobnaembl. Hiske nmpuBeeHbl KOHKPETHBIE CHTYyallnu, Tpelyromue Baiero
BHUMAaHHMS. Y KOKHUTE, Kakue pemieHust Bel mpumere.

Curyarus:

OnvH W3 YWICHOB BaIlero KOJUICKTHBA BHeE3armHO 3a0osen. Kakaplid COTPYIHHK OYCHB
3aHAT CPOUYHOI paboToii. PaboTa OTCYTCTBYIOIIEr0 TaKkKe MO KHA ObITh BBIIOJIHEHA B cpok. Kak
Br1 moBenete cebs B Takoil cutyanuu?

3ananme 11.

@upma coOupaeTcsi BBECTM HOBYIO IIPOM3BOJCTBEHHYI0 JsnMHHIO. llpu ee BBoae
HEO0XO/IMMO peIlInTh, J1eJ1aTh KAalUTAJIbHYI0 PEKOHCTPYKILHUIO WM TEKYLIYIO PEKOHCTPYKLUIO
CYILIECTBYIOILErO 3aBoja. PbIHOK uis TOBapa, MPOU3BOAMMOIO Ha HOBOM JIMHUHU, MOXET OBITh
OJ1arONpUATHBIM U HEOIAronpuATHBIM. Y (UPMBI CYIIECTBYET €Il PelICHUE HUYEro He JeNaTh.
Hapucyiite nepeBo pemenmii 1 JaHHOW CUTyaluu.

3aganue 12.

PykoBoauTens otnena KOMITAaHMHM 03a004Y€H IPOJIOJDKAIOIIMMCS HapylIIeHHEeM IPaBHII
KOMIIAHUM OTHOCHUTEIBHO KO(eHHbIX nepepbiBoB. OH OTHall YeTKUE yKa3aHUs, 4TO AJIs ITOU
1IN HEJb3s TPATUTh Oosiee ycTaHOBICHHBIX 15 MuHyT. OH M3/1a]1 HECKOJIBKO PACIOPSKEHHH 110
MOBOAY HApYIIEHWH TMpaBwil KOPEHHBIX TMOPHIBOB M JIMYHO O€celoBal C OTACIbHBIMU
HapymuTenassMu. [loxoxke, 4To ero ciy)kaique COMPOTHUBIAIOTCS €T0 CTapaHHUsIM, KOTOpble HU K
4yeMy He NPUBOIAT.

1. ITouemy pUHSTHIE MEPHI HE NEHCTBYIOT?

3aganme 13.

Bamr Bemmecrosmuii  pykoBoauTenb, MHHYsA Bac, nmaer cpouyHoe 3naHue Bamemy
MIOJAYMHEHHOMY, KOTOPBIM YK€ 3aHAT BBIIOJHEHUEM JPYroro OTBETCTBEHHOI'O 3a/aHWs,
NOoJIy4eHHOro Bamu imuHO OT AupekTopa. Bamr BeIIECTOSIIIMKM PYKOBOAUTEND JENIAET 3TO YKE
HE B MEPBBIN pa3, U Bl 3HaeTe 0 ero HATSHYTHIX OTHOIICHUSX C AUPEKTOPOM Ipeanpustus. Oda
3a/1aHUS SIBISIOTCS. HEOTIIOKHBIMU.

1. B uem 3akmirodaercst mpoosiema?

3ananmue 14.

Ha Geceny x Bam mpumen nogunHeHHBIH, KOTopoMy Bbl mopyduiaum KOHTpOIMPOBAThH
UCIIOJIHEHUE Ba)XKHOTro pemeHuss. OH yTBEpXKAaeT, YTO HE YCIIEBAET OJHOBPEMEHHO CO CBOEH
TeKylel paboTol CIeauTh 3a JeATEIBLHOCTBIO APYTHX JHojel, W Tpeldyer, 4ToObl 3a ITy
JIOTIOJTHUTENIBbHYI0 Pa0OTy €My BBIIUIATHIIM TpeMuio. Bbl TBepao 3HaeTe, YTO OCHOBHAA
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NESATENIbHOCTh JAaHHOTO COTPYAHHMKA 3aHMMAeT Yy HEro MeHee IOJOBHHBI BCEro pabdouero
BpPEMEHU.
CrpaBeanuBebl Ju TpeOoBaHMs pabOTHUKA?

3aganmue 15.

Opnaxapl Bel oka3ainch y4aCTHUKOM JUCKYCCHM HECKOJIBKUX PYKOBOIMUTENEH O TOM,
KakK Jy4lle oOpaiaThCs ¢ HoJYMHEHHbIMU. Bepcun ObuM TakuMMU:

1. «YT0o0bI NOJUMHEHHBIH XOPOIIO PadOTal, HYKHO MOAXOJUTh K HEMY WHIUBHYaTIbHO,
YUUTBIBaTh OCOOCHHOCTH €r0 JIMYHOCTU»

2. «Bce »3TO Menouw, TIaBHOE B OICHKE JIIOJCH — 3TO HX JIEJOBBIE KavyecTBa,
VCIIOJHUTENIBHOCTh. KasKplil JOJDKEH JENIaTh TO, YTO MY I0JI0KEHO»

Kakyro Touky 3penus nogaepxusaere Boi?

3aganmue 16.

Bel Kkak HayambHMK OTZAENAa KPUTUKOBAJIM CBOETO MMOJYMHEHHOTO IO YHCTO
IIPOM3BOJCTBEHHBIM BorpocaM. Ilocie pabotel Bel niuere BMecTe K aBTOOYCY, TaK KakK >KHUBETE
IO COCE/ICTBY, U 3aMeyaeTe, U4TO CIIy)KEOHbIEe 3aMeUaHMsl OH IPUHSII Kak JHYHyto oouny. [To3xe
OH JIaXke ynpeKkHys1 Bac B HAMEpeHNN YHU3UTH €0 B IJ1a3aX KOJUIET.

Kakoit koH)auKT nmen mecto?

3ananme 17.

BoNbIIMHCTBO PYKOBOAMTENEH HE HAXOIAT JIFOOBU WIIH YBAXKCHUS CBOUX MOTYNHEHHBIX.
HepeI{KI/I KOHq)JII/IKTHI)Ie CI/ITyaIII/II/I, OTHUMAKIINC MHOTO CHUJI U 3I[OpOBI)$[, MCIINAKIINUEC YCHCXY
obmero pgena. Ilpu BO3HMKHOBEHHWH TOTEHIMAIBHOTO WM PEATbHOr0 KOH(MIUKTA IS
MOJTYMHEHHOTO PAIlHOHAIEHO UCTIOJIE30BaTh CICIYIONINE PEKOMCH TAIIHH:

1. UckmounTh NOMHUHUPYIONIYIO arpecCUBHYI CXeMy KOH(IMKTHOTO TOBEIEHUS,
KOTOpasi ¢ PYKOBOJMTEIIEM BPSI U BO3MOXKHA, a TAaKXKE CXEMYy YKJIOHEHHUS OT pPabOThl Kak
W30JUPYIOLIYIO U HEMPOIYKTUBHYIO.

2. HayuuThcs TepreHHIO W TEpPNMMOMY OTHOIICHHIO K HE YCTpauBalOLIEMy Bac
pykoBonutento. [loBeneHue «TpyAHOTO PYKOBOAUTENS» — MOJAENb ISl TOTO, YTOOBI
HAyYHTHCS pa3pemiaTh Pa3HOTIIACHS, HE pa3pymias OTHOMICHUH.

3. HckaTh TOYKH CONPUKOCHOBeHHUsA. He moanaBaiiTech UCKYIICHHIO JIETKOTO MyTH —
CBAJIUTh BCE HEYBS3KH HA MJIOXOTO PYKOBOIUTEIIS.

4. MHcnonp3yiiTe pa3nuyHble TaKTHUKUH. Bam 1erde W3MEHUTh CBOE IOBEICHHE
COOTBETCTBCHHO O6CTO$ITCJ'IBCTB3M, YeM HU3MCHUTH IMOBCACHUC BAIIICTO p}’KOBOHI/ITCHﬂ. Ha BCC
MOJIOKUTENBHOE, YTO €CTh B TOBEJACHHUH BAIlIETO PYKOBOAMTEINS, PEarupyuTe ¢ 0100peHHEM U
MIPEUIOKEHUEM O coTpyaHuYecTBe. JKanoObl CBEIUTE K MUHIMYMY.

5. TlompoOyiiTe OTHECTHCh K IUIOXOMY pPYKOBOJUTENIO Kak K MpoOIeMHOI
KOH(DJIMKTHOW CUTyaluu, KOTOpasi MOKET OBbITh pa3pellieHa €clid He MOJHOCThIO, TO XOTS Obl
YaCTUYHO.

Kakne xommyHHMKaTuUBHBIE MpoOJIeMbl U Oapbepbl xapakTepHbl s curyanuu? Ecmum
Balll PyKOBOJUTENb, MO BAllleMy MHEHHIO, HaXOJUTCS HE Ha CBOEM MECTE€ U €ro JACHCTBUS
BBI3BIBAIOT Y BacC pa3apakeHHe, YTO Bbl TOCTAPAIUCh Obl IPUMEHUTH HA MIPAKTUKE?

3ananue 18.

Br AUPCKTOP PCKIAaMHOI'O arcHTCTBA. Bamu MNOAYUHCHHBIC — 3KCTpACICIHAINUCTHI,
JOCTUTTIIHUE BBICOKOM KBaJ'II/I(l)I/IKaHI/II/I, OTBETCTBCHHEIC, NHUIITUATUBHBIC pa6OTHI/IKI/I,
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TBOpYECKHE JIIOJU, XKenaromue u ymewmue 3ddexktuBHO paboratk. Bribeputre cTuiIb
VIpaBJICHHS B JAHHOW OpraHU3alliy, COCTABbTE IUIaH pa3BUTH nepcoHana. OTBET 00OCHYHTE.

3ananmne 19.

3aBeAyromuii CKJIAIOM TOJajd 3asBJICHUE Ha YBOJbHEHHE, [0 pe3yJbTaraMm
WHBEHTApHU3allMi BbISBJIIEHA HEJOCTa4a MaTepHalbHBIX LIEHHOCTe Ha cymmy 12300 pyo6ieil.
Oxnang pabotHuka 6000 pyOseii. 3aBenyromuil CKIagoM HE CUHMTAeT ceOs BHHOBATHIM B
HEJ0CTaue W OTKa3blBaeTcss KommeHcupoBath ¢€. OCHOBBIBAasCh Ha JaHHOM (akTe, 1O
HCTEUYCHHUIO IBYX HEJENb OpTraHM3alus OTKAa3bIBaeTCS CJeNlaTh OKOHYATENbHBIH pacuéT u
BBIJIATh TPYAOBYIO KHUXKKY.

[IpaBomepHBI 11 1eHCTBUS OpraHu3anuu’?

Kax pa3pemurs JaHHYIO CUTYyaluio?

3ananue 20.
238 AQHTHUKPU3UCHBIH YIPaBJISIFOIIHANA HEOOJIBIIIOTO CENbCKOXO03AMCTBEHHOTO
HpeZIHpI/IﬂTI/ISI. I[I/ICI_II/IHJII/IHa pr,[[a Ha HpeI[HpI/ISITI/II/I — HH3Kai. Banm IIOJYUMHCHHBIC, B

OCHOBHOM, — HEJI0OPOCOBECTHBIE PAa0OOTHUKHM C HU3KOW KBanudukanue. Beioepure mis ceds
dbopmy ynpaprneHyeckoro noseaeHus. OTBeT 000CHYIITE.

3ananue 21.

Bbl pykoBoauTens HEOOJIBIION PEMOHTHO-CTPOUTENBHOM Opuranoil. Y poBeHb pa3BUTHUS
BallIMX MOJYMHEHHBIX MOXKHO OXapaKTepU30BaTh CIAEAYIOLUIMM 00pa3oM: «XOTAT paboTaTh, HO
eme He YMEIT paldoTaTh CaMOCTOSTENbHO» (HEIOCTaTOYHO ONBITA, XOTS O00JaJaroT
ornpezeneHHbIMU 0a30BBIMM HaBBIKaMH, CTapaTellbHbI, 100pocoBecTHBI). Bribepute st ceds
dopmy ympaBiaeHUecKoro noseaeHus. CocTaBbTe IUIAH Pa3BUTHUS JAHHOTO KoyleKTuBa. OTBET
obocHyiiTe.

3aganue 22.

Bbl rnaBHBI pepgakTop HaAyyHOTro JKypHaja. B BameM KoiuiekTHBE padoOTaroT
COTPYJHUKU C pa3lIu4YHOM KBanuduKalued, ONbITOM M OTHOUIEHHEM K pabote. Bam
HE00XO0AMMO paclpeeInTh roI0BYI0 IPEMHUIO MEXAY COTpyAHHKamMu. ONpenenure KpUuTepuu
OIIPEACIICHUS pa3Mepa IPEMUU COTPYIHUKAM.

3ananue 23.

Bl - pykoBoguTens ropuanueckoid ¢upmbl. BaM HeoOXoauMo MpuHATH HAa padboTy
cekperaps (uUpMBI JUISI OCYLIECTBICHMsS TeXHUYeckod paboTel. CocTaBbTe NEpEUYECHb
KBAIM(PUKAIMOHHBIX XapaKTEPUCTUK JAHHOTO paOOTHHUKA.

3ananue 24,

becxo3Ho conepxkaiieecs W HaxoAsIIEecs B HEHAIJIEXKAIEM COCTOSHUM 3JaHue
OpPraHOM MECTHOT'O CaMOYIPAaBJICHUs OBIJIO CAAHO B apeHIy MPEANPUHUMATENIO Ha YCIOBHUSIX
JBFOTHBIX CTaBOK. B pe3ynbTare MpoBEIEHHOT0 apeHAaTOPOM KAlmUTaJIbHOIO PEMOHTA 3/1aHHE
OBLIO MPUBEIEHO B TMOPSJAOK U 1O OKOHYAHUIO CPOKa JOTOBOpa apeH[Ibl apeHIaTopy ObLIo
BBICTaBJIEHO TPEOOBaHME 3aKIIIOUECHUSI HOBOTO JJOTOBOPA HA OOIIUX YCIOBUSX.

B pesynbTare apennatop, mpoBes SKOHOMHUYECKUE PACUYEThI, BBISICHUI HEBO3MOXKHOCTh
MPOJOJKEHHUSI CBOEH KOMMEPUYECKOU JIESITEIbHOCTH M HE 3aKJIIOUMII HOBOT'O JOTOBOpa. 3/1aHUE
BITOCJIC/ICTBHU HE OBUIO CaHO B apeHTy, MyCTOBAJIO U HE IPUHOCHIIO TOXOI0B B OFOKET.

UTo naet BO3MOKHOCTb apEHI0JaTENI0 MPUHSITH TAKOE pelIeHne?

© PI'YTHUC




orsoyeo DEIEPAJIBHOE TOCYOIAPCTBEHHOE BIOJI’)KETHOE OBPA30OBATEJIbBHOE CMK
b _ YUIP]:DKHEHI/[E BBICILIETO OBPABOléAHI/IFI PTYTUC
N «POCCNUNCKUN TOCYOJAPCTBEHHbBIVI YHUBEPCUTET
PIYTHC TYPV[3MA I/I CEPBI/ICA»
Aucm 64

Bo3MoxHO 1M OBUIO HAWTH KOMIPOMKCCHOE pelieHue B AaHHOW curyanuu? Kakoe?
OO0ocHy#Te OTBET.

3ananue 25.

CrabmwipbHO  TPHOBUIBHOE  OIO/DKETHOE  yUpekIeHHue (roCyJapCTBEHHOW WU
MYHHUITUTIATHHOW (HOpMBI COOCTBEHHOCTH) B TEUEHHUE TOCIETHUX IBYX JET JEMOHCTPUPYET
CHU)KEHUE ToKa3aTeneldl 3KOHOMHYECKOW H((EKTUBHOCTH, UYTO MPHUBEIO K COCTOSHUIO,
MPEAIIeCTBYIONEMY OaHKPOTCTBY.

Kakve npuyumHbl MOTJIM MNPUBECTH K TAaKOW CHUTyalldd M KaKUMU JOJDKHBI OBITh
JNEUCTBUS COOCTBEHHUKA TOCIIC BBISBICHUS BO3MOXKHBIX NMPUYHH OaHKpoTcTBA? OOOCHYIATE
OTBET.

3ananue 26.

3aBoji MOJYIPOBOJHUKOBBIX MAaTEPHUAIOB CTOJKHYJICS C OCHOBHBIMH TPYAHOCTSMH B
CBOEH J1eATeNbHOCTH UMEHHO BCIIEICTBUE M3MEHEHHH, MPOUCHIENIINX HA TeX PhIHKAX CObITa,
rje TPaJuLHOHHO PEATM30BBIBAIACH NPOMYKIMA 3aBoja. [IomynpOBONHUKOBBIX MaTepUanioB
JUISL SJIEKTPOHHBIX CXEM Ha OTEUECTBEHHBIX pBIHKaxX cObITa TpeOOBaJlOCh BCE MEHbILIE U
MmeHbIie. CokpanieHue 00beMOB pealln3aluy NPOIyKIUU, TPOU3BOAUMON 3aBOJIOM, IPUBEIO K
HEOOXOJMMOCTH HW3MEHEHHUs, a TO4Hee, (OPMHPOBAHHS HOBOW MAapKETHHTOBOH CTpaTernu
npeanpuarud.  Kakoe, ¢ Bamedl TOYKM 3peHUs, BIMSHUE OKa3ajlo0 HU3MCECHECHHE
NOTPEOUTENBCKOIO CIpoca Ha MPOAYKIHIO, MPOU3BOJMMYIO 3aBOJIOM IOJIYIPOBOJHUKOBBIX
MaTepuaioB, Ha SKOHOMHUYECKYIO AEATEeIbHOCTU mpeanpusatus? UTo Morio Obl MOCITYXHUTb
OCHOBOM MAapKETMHIOBOM IIOJIMTMKM 3aBOJa, OPUEHTUPOBAHHOW HAa HOBBIE pPEAIHH
HOTPEOUTENBCKOTO phIHKA?

3aganue 27.

[IpopaboTtaB B KOMIaHWM TpU TOja, Bbl PELIWIM MEPEUTH B APYTryr0 (GupMy, 4TOOBI
JIBUTATbCS BBEpPX IO KapbepHOH JsiecTHHUIe. CIyXu O MEperoBopax ¢ HOBBIM paboTojarenem
YK€ paclpoCTpaHUIINCh Ha BalleM pabodeM Mecte. UTo HYKHO clienaTh:

- coo0IMTH 00 yX0/€ KOoJIeram, HaJiesiCh Ha MOBBILICHHE;

- COOOIIUTH PYKOBOJUTENIO U MPOJIOJIKUTE pab0TaTh KaK MPexIe;

- CKOHILICHTPUPOBATbCA HAa HOBOM JOJDKHOCTH, YAENAS TEKYIIUM 3aJaHHUsIM MEHBIIE
BpEMEHU M CHJI; HUKOMY He cooOmarb o0 yxoje, NOKa HE HAlMIIWTE 3asBJIEHHE 00
YBOJIbHEHUH.

3aganue 28.

MeHnekMeHT GupMBI, 3aHUMarouIeiics GpepMepckuM X03MCTBOM pEeUInl BHIOpATh st
CBOEr0 pAa3BUTHUs CTPATETHIO IpPEUMYyIEecCTBA B M3AEp)KKaxX, KOTOpas HalpaBieHa Ha
JOCTH)KEHHE KOHKYPEHTHBIX NMPEHMMYINECTB 3a CUET HU3KHUX 3aTpaT Ha HEKOTOPhIE Ba)KHBIE
3JIEMEHTHI TOBAPOB U COOTBETCTBEHHO 0ojiee HU3KOW ce0eCTOMMOCTH MpoayKuuu. Onummre
HEO0OXOAMMbIE YCIOBUS JJIS pealu3aluy 3TOW CTpAaTeTMU M IpeuMyllecTBa s (UPMBL.
CnenaiiTe BBIBOJ: MPAaBHJIBHOE JIU PELICHHE BHIOpANT MEHEIKMEHT (UPMBI IPU POCCUICKON
JIEWCTBUTEIBHOCTH Pa3BUTHSI PbIHKA?

3aganne 29.

B cBsi3u ¢ Bozpocmmmu TpeOOBaHUSIMH K Ka4eCTBY MOCTABISEMON MPOAyKIMHU, Oolee
KCCTKUMHU YCJ'IOBI/ISIMI/I IIOCTaBKH H Tpe6OBaHI/I$[MI/I TCEXHUKHA 6e3OHaCHOCTI/I pYKOBO]ICTBO
KPYIHOTO  YrOJIBHOTO pa3pe3a pa3paboTaio mporpaMMy MNEPCHEKTUBHOTO  Pa3BUTHUS
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NPEeANpUATHS, B KOTOPOM HapsiAy C APYTMMH MEPONPUITUSIMHU IpeayCMaTpUBalach 3aMeHa
ycTapeBiiero ooopyaoBanus. B ¢Bs3u ¢ pa3paboTaHHOM MporpaMMoi ObLIO MPUHSTO pPelIeHue
0 3aKyIKe KPYIHON NapTUH HOBOT'O 00OPYIOBaHUS.

[IpaBunbHBIM 1M OBUIO pEIICHWE, MPHUHATOE PYKOBOJCTBOM YTOJIBHOTO paspesa,
3aKyMUTH KPYIHYIO MAPTUI0 HOBOTO 000pya0BaHuUsA?

3aganue 30.

Bbl — ry1aBHBII MeHeKep M3BECTHOW (PUPMBI, U M30 BCEX CHUJI CTapaeTeCh AOOUTHCS
3aKJIIOUEHUS BBITOJHOIO KOHTPAKTa Ha OOJIBIIYI0O CYMMY IPOAAXK ¢ OAHON KomnaHuel. B xoxe
IEPErOBOPOB BBl yY3HAeTe, UTO IMPEACTABUTENb IOKYyNaTeas TIOABICKUBAaeT cebe Oomee
BBIFO/IHYIO paboTy. Y Bac HeT kejnaHus OpaTh ero kK cedbe Ha paboTy, HO €ClIM Bbl HAMEKHETE
emMy 00 3TOf BO3MOXHOCTH, OH, CKOPEE BCETO, IEPEJACT 3aKa3 UMEHHO BaM.

[TPEJJJIOXKUTE: CBoe ynpaBieHYECKOE pEeIlICHUE.

7.4. Conep:xaHue 3aHATHI CEMHMHAPCKOI0 THIIA.

3aHATHUSA CEMHMHAPCKOTO THIMA BKIIOYAIOT B CeOs: 3aciHylIMBaHUS W OOCYXICHUS
JOKJIaJIOB C MPE3CHTALMSIMHU, ACOBbIe UTPHI, pa300p KOHKPETHBIX CHUTYAIllHi, MPE3EHTALUI0 U
3alUTy WHIUBUIYaJdbHBIX W TPYONOBBIX TPOEKTOB, TPYIMIOBbIE U WHAMBHUAYaJIbHBIC
KOHCYJIbTallhH.

3aHATHA CEMUHAPCKOrO0 THUMA CIOCOOCTBYIOT Oosiee TIyOOKOMY TOHHMAHHIO
TEOPETUYECKOr0 MaTrepuaja y4yeOHOro Kypca, a TakXKe pa3BUTHIO, (OPMUPOBAHUIO U
CTAaHOBJICHUIO PAa3JMYHBIX YpPOBHEH COCTaBISIOMUX MPOGECCHOHATBHOW KOMIIETEHTHOCTH
CTYACHTOB. OcHoBoOM IMpaKTUKyMa BBICTYIIAIOT aHAJIOTOBLIC KeﬁC-HpaKTHKH, KOTOPBIC JOJIKCH
YMETh HCMOJb30BaTh CIHEIUAIUCT B O0JIACTH TOCYIApPCTBEHHOTO pErylIupoBaHus cdepoit
TypHU3Ma IIPU IPHUHATHH YIIPABICHYECKUX PEIICHUMN.

1. Temaruka 3aHATHH CEMHUHAPCKOI'o TUIIAa
TemaTtuka 3aHATHH CCMHUHAPCKOIr'0  THIIA COOTBETCTBYCT pa6oqel71 nmporpamme
JUCIHHMITIIMHBI.

3ausitue ceMuHapckoro Tumna 1.
Bun 3aHsTHA: ceMUHAp-AUCIYT, PE3EHTALIMS TPYNIIOBOTO MPOEKTa
Tema: YnpaBleHUYECKHE CPSACTB W METOJBl JIOCTM)KECHMS IIOCTABJICHHBIX IIENIEH
COBPEMEHHOM OpraHu3aIuu
IInan 3ausaTHs
e 00CyXJIeHHE NHUCKYCCHOHHBIX BOIPOCOB JIEKIIMU IO MPOOJIEeMaTHKE 3BOJIOIUH,
OOHOBJICHHSI ¥ Pa3BUTHUSL CPEACTB U METOJBI JOCTHUKEHHS MOCTABIECHHBIX IEIeH
COBPEMEHHOMN OpraHU3allNy;
® 3aCIyIIMBaHWE U OOCYXICHHsS JOKIAJOB C TPE3CHTAIlMSIMHU, BHITIOTHEHHBIMU B
paMKax CaMOCTOSITEIbHOW paOOTHI CTY/ICHTA;
® BbIJaua 33/IaHUs Ha CAMOCTOATEIbHYIO pa0OTy MO BBISBICHUIO aHATOTOBBIX KeHC-
MPaKTHUK.
[lenp 3aHATHS: 3aKpENUTh 3HAHUS O COBPEMEHHBIX CPEJICTBAX M METOJAX JIOCTHKCHUS
1eJIeil COBpEMEHHOM OpraHu3aluu.
[IpakTHueckyie HaBBIKU:
® 3aKpeIUIeHWE TEOPETUYECKOTO W  HAyYHO-IPAaKTUYECKOro Marepuaia 1o
JUCIATLINHE;
® pa3BUTHE HABBIKOB CAaMOMPE3EHTAIINH, JIUICPCTBA;
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e 0TpabOTKa HABBIKOB MHIUBHUAYaJIbHON paOOThl U pabOTHI B KOMaH/IE;
® pa3BUTHE CIOCOOHOCTEH K aOCTPAKTHOMY MBIIUICHUIO, aHAJIN3y, CUHTE3Y,
CaMOCTOSITEJIbBHOMY ITOMCKY JTYYIIHUX KEHC-TIPAKTHK.
KoHTposbHBIE 3a1aHUA:
CocTtaBuTh «IMAprajgky» IO OCHOBHBIM THIIAM YIPABJICHUS NPUMEHAEMBIX B
IOpUCIIPYICHIIMY HA Pa3HbIX YPOBHSAX YIIPABICHUS

Tun ynpapJjieHust Metoabt CpeacrBa Ipumep
HCHOJIb30BAHUS
(anaJsioroBble Keiic
NMPAKTHKH)

YupasneHue 1o ueiasm

YnpasneHue 1o pe3yabTaTaM

Yupasnernune Ha 6a3e moTpeOHOCTEH
Y HHTEPECOB

VYnpasieHue Ha 0a3e aKTUBU3AIHH
JIeATEeILHOCTH MIepCOHAa

*k%k

YHpaBJ'IeHI/IC Ha Oa3ze COBPCMCHHBIX
TCXHUYCCKUX CPCACTB

3aHsiTHE CEMUHAPCKOI0 THNA 2.
Bup 3aHATHA: IPAKTUUECKOE 3aHATHE, JEJI0Bas Urpa
Tema: MeHeDKMEHT JTMYHOCTHOTO U MPOPECCUOHAIBHOIO PA3BUTHS
I1nan 3aHATHA
e 3acIyIIMBAaHHWE U OOCYXKIEHHs JOKIAJO0B C MPE3EHTALUSMHU, BBHIIOJHEHHBIMU B
pamMKax caMOoCTOATEIbHOU paboThl CTYJCHTA;
® pacnpelesieHHE B CIIy4allHOM MOpSAKE poJiell KOHTPAareHTOB TOCTUHUYHOTO Jeja
JUIst OTpaOOTKU CTpaTerny JUYHOCTHOIO M NPO(EeCCHOHAIBHOTO pa3BUTHUS B
YCIIOBUSX JI€JI0BOM UIPBI;
e BblJaya 3aJlaHUSl HA COCTaBJIEHHE JIMYHOW KapThl MPO(ecCHOHATBHOTO pocTa U
JIMYHOCTHOTO Pa3BUTHUS Ha CTPATETUUECKYIO MIEPCIEKTUBY 5 JIET.
[lenp 3aHATHS: 3aKpeNMUTb 3HAHHUA TEOPETHMUECKUX M METONOJIOTMUECKHX OCHOB
MeHeaKMEHT JINYHOCTHOTO U MPO(ECCHOHAIBHOTO Pa3BUTHS.
[IpakTyeckue HaBBIKU:
® 3aKpeIUIeHHE TeOPEeTHUECKOro MaTepuraa 1o AUCHHUILINHE;
® Da3BUTHE HABBIKOB CaMOIIPE3EHTAIlUH, JTUAEPCTBA;
e 0TpabOTKa HAaBBIKOB MH/IMBUyaIbHOU pabOThl U pabOThl B KOMaH/IE;
® pa3BUTHE CIIOCOOHOCTEN K aOCTPAaKTHOMY MBILUICHHIO, aHAJIU3Y, CUHTE3Y.
KonTponbsHbIe 3a1aHU:
Pa3zpabotaiiTe NOCTAaHOBOUHBIA CIHEHAPUIl MO CHUCTEME MPHU3HAKOB, OMMCHIBAIOIIUX
paboTy ropucTa, a TaKKe BKIIOYAIOUINI B ce0s mepedyeHb HOPM U TpeOOBaHUMU, TPEIbIBISIEMbIX
K 3TOH npodeccuu uin CnenuaIbHOCThIO K paOOTHUKY (KaHIUIATY).

3ansTHEe CEeMUHAPCKOro Tumna 3.
Bun 3ansTHA: TpaKTHUECKOE 3aHATHE, IEJI0Basi Urpa
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Tema: WOW meHeKMEHT
IInan 3aHATHS

® [IOCTPOEHUE UMHUTALMOHHBIX YCIOBUI

e 1mpoBeneHue nenoBoil urpsl «Coznanue WOW mnpoekra. CryneHdeckas rpymnmna
JIENIUTCS. HA 2 «TBOPYECKHME MAacTpPECKHe», KOTOpble JOJDKHBI paspaboratb WOW
OPOAYKT  JUIs  KOHCEPBAaTMBHOM W HOBAaTOPCKOM  MOTPEOMTENbCKOM
ayJUTOPUN/KOHTPAreHTOB/CTEHKX0JIIEPOB. ITpesenToBath pE3yJIbTaTHI,
oTpenenuTh npobiaeMbl, mpe3eHToBaHHOr0o « WOW mpoaykTa» ¥ HalWTH MyTH UX
pEILIEHNUs C IIOMOILBIO Pa3JIUYHbIX METOIOB, B T.4. MO3IrOBOI'O HITYPMA.

[lenb 3aHATHS: pa3BUTHE HABBIKOB MO IpoeKTHpoBaHHI0 WOW IpOEKTOB pa3ivuuHOIo
YPOBHS B IOPUCIIPYACHLIUN.
IIpakTHueckue HaBBIKU:

® 3aKpEIUICHHE TEOPETUYECKOr0 MaTepuasa 1o JUCHUIIINHE;

e 0TpabOTKa HABBIKOB MHIUBUAYaJIbHON paOOThl U pabOTHI B KOMaH/IE;

e (QopMHpOBaHUE M 3aKpEIJICHHE HaBBIKOB IPOEKTHUPOBAHUS CEPBUCHOM Cpenbl U
KOHTaKTHOU 30HBI;

¢ IUIAHUMPOBAHME, AHAIIN3A U OLIEHKH PE3yJIbTaTOB PEAIN3aLMU IIPOEKTOB;

® IIPOBEJCHME KOMIUIEKCHBIX HCCIIEOBaHMI pPBIHKA C  HCIOJB30BAHUEM
COBPEMEHHBIX HaAY4YHbIX METOJIOB.

e pa3paboTKa KOHIENTYAJbHBIX pEIIEHHH ¥ CTpaTeruid ToBeAeHUA (W/WUIH
pa3BuTHsI) Ha pPBIHKE C Yy4eToM (akTopa HEOINPEJACICHHOCTH, Ha OCHOBE
pe3yabTaTOB COOCTBEHHBIX AHATUTHUYECKUX UCCIIEIOBaHUM.

KoHTpoibHBIE 3a1aHUS:

HazoBute He MeHee 3-X CHUTyallMid, KOTOpPBIE MOYKHO CUHUTaTh «HECTAaHJAPTHBIMH» IIpU
pa3paboTKe U peaar3auuy IPUINYECKUX TPOEKTOB MIPOEKTOB.

Kakue HaBBIKM CTpAaTErMueckoro M OINEPATHBHOIO YyIpaBieHHs Bam cerogHs moMoranu B
JIOCTHKCHHH 337124 JIEJIOBOU UTPHI?

Kak Bpl BBIABISUIM colManbHbIe, 3THUYECKUE, TPO(PECcCHOHANbHbIE U KYJIbTYpHbIE PAa3Indus B
cpele MmoTpeduTeNeil U B CpPele «CBOMX» PAaOOTHUKOB B MMMTALMOHHBIX YCJIOBMSIX JIE€JIOBOM
Urpbl?

Kakune mMeToapl UX MHTEpIpEeTaluy NMpU pa3paboTKe U peanu3aluu yciIyr (KOMILJIEKCOB YCIIyT)
TYPUCTCKON MHAYyCTpuU Bamu npuMeHsIucs?

Kak cienyer oneHku KadecTBa M pe3yJbTaTHBHOCTH CBOEro Tpyda M Tpylda KOJUIEr II0
peanu3alnyy IPUIUIECKUX IIPOEKTOB?

3ansTHE CEMHHAPCKOro THNA 4.
Bup 3aHaTHA: IpaKTUYECKOE 3aHIATHE, AEI0Bas Urpa
Tema: CepBUCHBIA MEHEJDKMEHT
I1nan 3angaTns
e 00CYyXJI€HHE OCHOBHBIX MIOCTYJIATOB CEPBUCHOTO MEHEKMEHTA;
® TpoBelEHUE JeI0BOM HUrpbl «CEpBUCHBI MEHEIKMEHT M €ro mnepcoHain». B
rpymrne BeIOUparoTCst 3 maphl CTYJAEHTOB, KOTOPBIM MOPYYAeTCs MOJTOTOBUTHCS K
MpeaCcTaBiIeHUu0 auanoroB. CIEeHapHil HUAJIOrOB BBIIAETCS MPENOJABATEIIEM,
CoJiepKaHUE OXBATHIBAET PA3JIMUHBIE CUTYAllMU B OTJEIbHBIX KOHTAKTHBIX 30HAX
NpyU peau3alii TYPUCTCKUX NPOEeKTOB. Kaxkmas W3 CTyAeHYECKUX THap
MPEJCTABISIET CBOW JHMAJIOT, 33/1a4ya IPYTUX CTYJIECHTOB OLIEHUTH POJU U METOIbI
paboTHl B KOHTAKTHOW 30HE, ONPEACIUTD MPOOIEMBbl U HANTH MyTH UX PEIICHUS C
MIOMOIIBIO PA3JIMYHBIX METOAOB, B T.4. MO3TOBOTO LITYypMa.
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[lenp 3aHATHA: pa3BUTUE HABBIKOB 110 IPOCKTUPOBAHUIO CEPBUCHOW CpEelbl U
yIpaBieHUI0 paboTaMu B KOHTAKTHBIX 30HAX, OIEHKH KauyecTBa M PE3yJIbTAaTUBHOCTH TpyHa
IIEPCOHAJIa TYPUCTCKOT'O MPOEKTA.

IIpakTHuyeckyie HaBBIKU:

® 3aKpEIUICHHE TEOPETUYECKOr0 MaTepraa 1o JUCHUIIINHE;

e 0TpabOTKa HABBIKOB MHIUBHUAYaJIbHONU PaOOTHI U pabOTH B KOMAH/E;

e (QopMHpOBaHUE M 3aKpEIUIEHHME HABBIKOB IIPOEKTHPOBAHUS CEPBUCHOM Cpelbl U
KOHTaKTHOM 30HBI;
IJITAHUPOBAHME, aHAIN3A U OLICHKHU PE3YNIbTaTOB PEAIU3aluU IIPOCKTOB;
OLICHKH Ka4eCTBa U Pe3yJIbTaTUBHOCTU TPYAA KOMaHbl IPOCKTOB;
(bopMHpOBaHUS KIMEHTYPHBIX OTHOIIECHHH B cepe Typu3Ma;
IIPOBEJICHUE  KOMIUIEKCHBIX  HCCIENOBAaHUM PBIHKA C  HCIOJIB30BAHUEM
COBPEMEHHBIX HAyYHBIX METO/0OB, B TOM YHCJIE B PA3JINYHBIX CETMEHTA.

KoHntposnbnsle 3a1anus:

-IpUBEIUTE MPUMEPbl M OCYLIECTBUTE MX AHAIUTHYECKUl 0030p MO CO3JaHHIO
KOM(OPTHOI CEpBUCHON cpeabl il ONpPENENCHHbIX Ipynn norpedureneid. B tom uucne ans
norpeduteneil ¢ ocoObIMU MOTPEOHOCTSIMM, OOYCIIOBIEHHBIMU COLMAIbHBIMU, 3THUYECKUMH,
po(hecCHOHATIBHBIMU U KYJbTYPHBIMH Pa3IUuUSIMU.

3aHsiTHE CEMHHAPCKOTO THIA 5.

Bun 3ansTus: pa3d6op KOHKPETHOM CUTYallUU.

Tema 3auatus: CoBpeMeHHAs KOHIISHIYS MAPKSTUHTA U €€ POJIb B MCHEPKMEHTE
[Inan 3ansaTus:

. 0030p MepenoBbIX MEXIYHAPOIHBIX U OTEYECTBEHHBIX MPAKTHUK MapKETHUHIOBOIO
YIIPABJICHUS B IOPUCIIPYIEHIILL;

. IIOCTPOCHHUE NPOTrpamMM HOTPEOUTETBCKON JIOSIBHOCTH, C YYETOM COLMAJIbHBIX,
THUYECKHX, TPO(ECCHOHANBHBIX U KYJIbTYPHBIX Pa3IUUUi;

. IIEPCOHAJI ITPOEKTA KaK MapKETUHIOBBIA aKTUB;

. npueMbl reiMu(pUKAIMI B COBPEMEHHOM MapKETHHIOBOM YTIPaBIICHUH;

. YCTHBIN OIPOC C BBIJEIECHUEM KEUC-TIPAKTHK.

Llenp 3aHATHA: PA3BUTHE HABBIKOB I10 IIOMCKY CTPATETUYECKUX PELICHUI U ONIEPaTUBHOIO
YIPABJIECHUS B KOHKPETHBIX CUTYallUsIX Ha PBIHKE FOPUIMYECKHX YCIYr, B TOM 4MHCIIE INpPH
IIOMOILYA UHCTPYMEHTOB MapKETUHIOBOT'O YIIPABJICHUS.

IIpakTHueckyie HaBBIKU:

. 3aKpeIICHUE TEOPETUYECKOr0 MaTepraa Mo JUCIUILINHE;

. 0TpabOTKa HaBBIKOB MH/IMBUyaJIbHOU pabOThl U pabOThl B KOMaH/IE;

. (dbopMHpOBaHHE W 3aKpEIJICHHME HABBIKOB INPOEKTUPOBAHMS CEPBHCHOM Cpelbl,
TOYEK KOHTAKTOB C MOTPEOUTENSIMH, TOTPEOUTETHCKOM JIOSUIBHOCTH;

. IUIAHUPOBAHUE, aHaJIM3 M OLEHKAa pe3yJbTaTOB pealn3alud IOPUANUECKUX
MIPOEKTOB;

. IIPOBEIEHNE KOMIUIEKCHBIX UCCIIEOBAHUM PBIHKA FOPUIUYECKUX YCIYT.

. pa3zpaboTKa KOHIENTYyaJbHbIX pELIEHUH W cTpaTeruil moBeaeHUs (W/Wiu

Pa3BUTHS) Ha PHIHKE HOPUIANYECKHX YCIYT ¢ y4eToM (pakTopa HEOIPEACICHHOCTH, HA OCHOBE
pe3yIbTaTOB COOCTBEHHBIX aHATUTUYECKUX HCCIICTIOBAHUM.

KonTponbsHble 3a1aHu:

- COCTaBUTh KapTy 3aMHTEPECOBAHHBIX JIMI[ B peaju3alvyd HOPUIUYECKOTO IPOEKTa C
MO3UIIMA  MApKETHHTOBOTO  ympamieHHss (kKapta coctaBisieTcss sl (eaepaibHOro,
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PETMOHAIBHOTO M MYHUIMNAIBHOIO (JOKAJBHOIO) YpPOBHEW YIpaBlIEHUS C yKa3aHUEM
MEXXYPOBHEBBIX CBSI3€EH);

- IOArOTOBUTH MPE3EHTALUIO KEHC-IPAKTUKH MAPKETUHIOBOIO YIIPABIEHUS C YKAa3aHUEM
Lesen, 3a1a4 U pe3ysbTaToB €€ IPUMEHEHHS;

3aHsiTHEe CEMHMHAPCKOTO THIA 6.

Bup 3anstus: Pa36op KOHKPETHOM CUTYaIHH.

Tema 3ansus: IIporpaMmMupoBanue B yIpaBJIeHUN

IInan 3aHaTHs:

® [IOCTPOCHME MMMTALMOHHBIX YCIOBUH i1 (QOPMHUPOBAHUS U peau3aluu
IIPOrpamMM CTPAaTErn4ecKOro pa3BUTHS;
e omeHka A(PQPEKTUBHOCTH MPOTPAMMHO-IIENICBOTO  yIpaBieHUs B  cdepe
IOPUCIIPY/ICHLIH.
Ilenp 3aHATHA: pa3BUTHUE HABBIKOB 110 MPOrpaMMUPOBAaHUIO Ha (enepaibHOM,
pPErMoHaNbHOM U MYHUIIMIIAJIBHOM YPOBHSIX, IIPOBEACHNUE TEKYILIEIO KOHTPOJISL.
[TpakTHyeckue HaBBIKU:
® 3aKpeIUIEHHE TEOPETHUECKOIo MaTepuraa 1o AUCHUILIMHE;
e 0TpabOTKa HABBIKOB HHIMBUIYaJIbHON paOOTHI M pabOTHI B KOMaH/IE;
e (QopmupoBaHHWE U 3aKpEIUICHHE YMEHHH 10 TOATOTOBKE KOHIIETITYaJIbHBIX
pelIeHni M CTpaTeruil NO3UIMOHUPOBAHUS IPOEKTOB, B TOM YHCJIE C YYETOM
(bakTopa HeoNpeIeIeHHOCTH;
¢ [UIAHUPOBAHHUE, aHAJIN3A U OLIEHKU PE3yJIbTaTOB pealn3aliu IPOEKTOB;
® [pPOBEJCHHME KOMIUICKCHBIX HCCIIEOBAaHUM pBIHKA IOPUIUYECKUX YCIYr C
HCIOJIb30BAHUEM COBPEMEHHBIX HAy4YHBIX METOJOB, B TOM YHCIE B pa3jIMYHBIX
CErMeHTa M0 BUJaM YCIYT U TUIIaM NoTpeOuTenei.
KoHnTponbHble 3a0aHus:
- ompeAenuTh Kpyr mpobieM, 3((EeKTUBHOCTh pEHIeHHs KOTOPBIX IOBBIMIAETCS IPHU
UCIIOJIb30BaHUU NTPOIPAMMHOI0 METO/1a YIPABICHUS (C yKa3aHHUEM YPOBHs yIIpaBJICHUS);
- TMOJATOTOBUTH 0030p Kewc-mpakTuk (1 oredecTBeHHOW W 1 3apy0exHOI) MO NMPUMEHEHHIO
IIPOrPaMMHOT0 METOZA YIIPABJIEHUS B IOPUCIIPYACHLINN.

3ansTHE CECMUHAPCKOIo THIA 7.

Bun 3anarus: Pa30op KOHKpeTHON cUTyaluu.
Tema: [IpoekTupoBaHuE B YIPABJICHNUN

IInan 3aHaTHS

e pa300p KOHKPETHON CHUTYAIlMH 10 BOMpPOCaM pa3pabOTKH MPOEKTHBIX PEIICHUH B
chepe ropuctpyieHIuu (B TOM YHCII€ B HECTaHIAPTHBIX CUTYAIHSX );

e BbIJlAYa 3aJaHUS HA CAMOCTOSTEIbHYIO paboTy 1o o00paboTKe JaHHBIX,
BBISBJICHUIO JIYYIIUX KEHC-TIPaKTHK Ha (QenepaibHOM, pPETHOHAIBHOM U
JIOKQJIbHOM YPOBHSIX.

Ilenbp 3aHATHA: 3aKpENUTh HABBIKM IPOEKTHPOBAHMSI KaK METO/JAa OpraHU3alMOHHO-
YIIPABJIEHYECKON 1EATEIBHOCTH.
[TpakTHUecKkHe HaBbIKU:

® 3aKpeIUIeHHE TeOPEeTHUECKOro MaTepuraa 1o AUCHUILIINHE;

e 0TpabOTKa HAaBBIKOB MH/IMBUyaIbHOU pabOThl U pabOThl B KOMaH/IE;

e (opMUPOBAHME U 3aKPEIUICHUE HABBIKOB MPOEKTUPOBAHUS;
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e [UIAaHMPOBAHUS, aHAJIU3A U OLIEHKHU YPOBHS Pa3BUTHUA cepbl IOPUCHPYIEHIMM Ha
Pa3IMYHBIX YPOBHSAX YIPABJICHUS, a TAK)KE MCIIOIb30BAaHUS ITOJIYYCHHBIX JTaHHBIX
pu pa3paboOTKe MPOEKTHBIX PEIICHU;

® 3aKpEIUICHHE HAaBBIKOB IPOBENCHUA KOMIUIEKCHBIX MCCIENOBaHUN pPBIHKA
IOPUANYECKUX YCIYT C UCIIOJIB30BAHUEM COBPEMEHHBIX HAyYHBIX METOJIOB;

® [PUHATHA CTPATETMUECKUX U ONEPATUBHBIX PEIIECHUN B IOPUCIPYICHIUY.

KoHTposbHbIE 3a1aHUA:
Omnpenenute MeTOJbl IPOEKTHOIO YIpaBIEHUS I pelleHus BblOpaHHONH Bamu
Ipo0JIEMBI pa3BUTHSI FOPUCIIPYACHIIMH, 0OOCHYNTE CBOW BBIOOD.

3aHsiTHe CEMHHAPCKOTro TUMA 8.

Bun 3anstus: KoyulokBUyM IO TIpe3eHTAlMsIM M B3aMMHAas OIICHKA pe3yJbTaToOB
WHWBUIYAIBHBIX U TPYIIIOBEIX TPOSKTOB

Tema u conepkanue 3anaTus: ClieHApUOTEXHUKA B YIIPABJICHUU:

® [pEe3CHTAIUs U 3alHUTa PEe3yIbTATOB WHIANBUAYAIBHBIX U TPYIIIIOBEIX TPOCKTOB.
L{enb 3aHATHS: 3aKPEIUThH IMOJTYICHHBIC TCOPETUICCKUE 3HAHUS U MPAKTUICCKIE HABBIKU.
[IpakTHYeckre HaBbIKU:
® DPAa3BUTHUE HABBIKOB CaMOIIPE3CHTAIINH, (OPMHUPOBAHUS CTPATETUN JTHIHOM
3¢ (HEeKTHBHOCTH;
e IepeBOJia CTPATETMYECKOE BHJCHHE TIIpoliecca pa3paldOTKH | peau3aluu
MIPOCKTOB;
® 3aKPCIUICHUE HABBIKOB PYKOBOJIUTH KOJUICKTUBOM.

KoHTposbHbIe 3a1aHMS:

CocTaBbTe JOPOXKHYIO KapTy IMOJATOTOBKH KOHICNTYAIBHBIX PENICHHA W CTPATEeTHH
noBeleHUs (W/WIM  Pa3BUTHs) HAa pHIHKE MOPUIUYECKHX YCIYr C y4eToM (pakTopa
HEOIPEeICHHOCTH, Ha OCHOBE pE3YJIbTaTOB COOCTBEHHBIX AHATUTHYECKHX WCCIIETOBAHHA,
KOTOpBI€ OBLITH MPOBEACHBI B paMKaX MOJATOTOBKM Baliero MHAMBHUIYaTbHOTO HIIM TPYMIIOBOTO
MIPOEKTA.

[To3HakOMBbTE ayaUTOPUIO KPYIJIOTO CTOJIA C WHCTPYMEHTaMH KOHIIENTYaJdbHOTO U
CTPATETUYECKOTO aHalln3a, KOTOPhIE HCIONB30BATNCH, Bamu i pa3paboTKu M peanu3anuu
pelIeHni B BallleM MPOEKTeE.

Kakwue Bubl puckoB BaMu y9uTBIBAITUCH TIPU TTOATOTOBKE MPOSKTHBIX PEIICHU?

8. IlepeyeHb OCHOBHOM M JONOJIHUTEIbHOW y4eOHOH JHMTepaTypbl; NepedYeHb PecypcoB
HHGPOPMALMOHHO-TEJIEKOMMYHUKALMOHHOH ceTH «HHTepHeT?, nepeveHb
MH(OPMALMOHHBIX TEXHOJIOTHI, MCNOJb3yeMbIX MPH OCYHIECTBJIEHHMH 00pa30BaTeJbHOIO
npouecca 1no JHCHUIVINHE (MOAYJI0), BK/IYasi NepedyeHb MPOrpaMMHOro odecnedyeHus H
MH(OPMALMOHHBIX CIIPABOYHBIX ccTeM ( IPH HEO0OX0AUMOCTH)

8.1. OcHoBHas uTEpaTypa

1. YrpaBiieHne cTpaTern4eCKiMUA H3MEHEHUSIMHU B opranmn3anusix: YueOHuk/A.T.3y0 - M.:
nua oOPYM, HHUI[ HWHOPA-M, 2019 OBC Znanium.com. Pexum npocryna:
https://znanium.com/catalog/document?id=367315

8.2. lonosiHMTE/ILHAS JIUTEPATYPA
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1. [Tnakca FO.B. OCHOBHBIE ACITEKTbBI DOPEKTUBHOI'O KAPBEPHOI'O
PA3BUTUA // CepBuc B Poccun u 3a pyoeskom. 2019. T. 13. Ne 2 (84). C. 201-212.
https://elibrary.ru/download/elibrary 38577784 28935983.pdf

2. Crenanos, A. A. Creative management : practical work on creative management :
workbook / [Stepanov A. A., Savina M. V., Krasyukova N. L. et al.] ; Moscow state institute of
international relations (university) of the Ministry of foreign affairs of the Russian Federation,
Uczelnia techniczno-handlowa im. Heleny Chodkowskiej, Varna free university. - Moscow [et
al.] : Scientific adviser, 2018. - 136 c.- ISBN 978-5-9500999-5-3. - TekcT : 3JeKTPOHHBIH. -

URL: https://znanium.com/catalog/product/1024125

3.

D dexTUBHOCTD yIpaBiIeHUS KaJApaMu TOCYIapCTBEHHOMN IPasKIaHCKOM CITyKObI B
YCIIOBHUSAX pa3BUTHS HU(DPOBON SKOHOMUKH U OOIIECTBA 3HAHKH : MOHOTpadwus / 1o
o6mr. pen. E.B. Bacunbsepoii, b.b. CnaBuna. — Mocksa : UHOPA-M, 2022. — 221 ¢c. —
(Hayunas mbiciip). — DOI 10.12737/monography _5b30a162d9bec9.41280649. - ISBN
978-5-16-016453-3. - TekcT : anexkTpoHHbId. - URL:
https://znanium.ru/catalog/product/1681997

8.3. Ilepeuennb pecypcoB HH(POPMALMOHHO-TEIEKOMMYHUKAIIMOHHOM ceTH «HTepHET»

DnexTpoHHas bubnnorednas cuctema Book.ru: http://www.book.ru/

Hayunas snextponnas oudiunoreka e-library: http://www.e-library.ru/
Odunmanbupiii caidT Poccuiickol rocTuHIYHOM acconmanuu http://rha.ru/
Odunmansuelii caiit DegepabHON CITYy>KOBI TOCYIaPCTBEHHOM CTATUCTHKH gks.ru
DnexTpoHHas 6ubaroTeuHas cuctema http://znanium.com

Caiit nporpammel China Friendly («IpyxectBennsiit Kuraro») http://chinafriendly.ru/
Caiit Bcepoccuiickoro meHTpa u3ydeHusi odmiectBeHHoro MmHeHwus (BLIIOM)

Noak~kwdpE

SBJIICTCSL CTAPCHIIINM POCCHHCKHM HCCIIEIOBATEILCKUM HHCTHTYTOM B c(epe CONHATbHBIX,
HOJIMTUYECKUX U MApKETHHTOBBIX OMpocoB - https://wciom.ru

8. Caiit UccnenoBatensckoro xomaunra «Pomupy» — https://romir.ru/studies

8.4. TlepeyeHb NPOrpaMMHOrO ofecreyeHHsi, COBPEMEHHBIX MPogecCHOHAIBbHBIX 0a3
JAAHHBIX M1 MH(POPMALMOHHBIX CIPABOYHBIX CHCTEMaM

1. Microsoft Windows

2. Microsoft Office

3. baza naHHBIX rocynapcTBeHHON cTaTUCTHKU DenepanbHOM CiykObl TOCYAapCTBEHHOM
craructuku:_http://www.gks.ru/wps/wcm/connect/rosstat_main/rosstat/ru/statistics/

4. VudopmanmoHHas CIpaBOYHast cucTemMa «CripaBO4HO-TIpaBOBas cucrema
“Koncynbrant+”»: http://www.consultant.ru

5. MudopmanmonHass cropaBouHas cucreMa «VIHTepHET-Bepcusi CIIPaBOYHO-TIPABOBOI
CHCTEMBI "T"apant"» (mH(bOPMAITHOHHO-TIPABOBOM nopTan "T"apant.py"):
http://www.garant.ru

6. MudopmarmonHo-cipaBoyHasi cucTeMa PoOCCHIICKOW TOCYAapCTBEHHOW OHOIHMOTEKH

(PT'B): http://www.rsl.ru/

9. MeToauyeckne yKa3aHus JAJsl 00y4YAKIIUXCS 10 OCBOCHHUIO TUCHHUIIMHBI (MO1YJIs1)

Hpouecc HU3YUCHUS NUCHHUIIIIMHBI IPEAYCMATPHUBACT KOHTAKTHYTO (pa60Ta Ha JCKIHUAX U

3aHATUSX CEMHHAPCKOTO) W CaMOCTOSITEIBHYIO (CaMOIOATOTOBKA K JICKIMSIM W 3aHITHAM
CEMHUHAPCKOTo TUMa) paboTy 00ydaromierocs.

© PI'YTHUC


https://elibrary.ru/download/elibrary_38577784_28935983.pdf
https://znanium.com/catalog/product/1024125
https://znanium.ru/catalog/product/1681997
http://znanium.com/
http://chinafriendly.ru/
http://www.gks.ru/wps/wcm/connect/rosstat_main/rosstat/ru/statistics/
http://www.consultant.ru/
http://www.garant.ru/
http://www.rsl.ru/

orsoyeo DEIEPAJIBHOE TOCYOIAPCTBEHHOE BIOJI’)KETHOE OBPA30OBATEJIbBHOE CMK
b _ YUIP]:DKHEHI/[E BBICILIETO OBPABOléAHI/IFI PTYTUC
N «POCCNUNCKUN TOCYOJAPCTBEHHbBIVI YHUBEPCUTET
PIYTHC TYPV[3MA I/I CEPBI/ICA»
Aucm 72

B kauectBe OCHOBHBIX (hOpM OpraHu3zalMy yY4eOHOro Mpolecca MO TUCHUIUIMHE B
npeziaraeMoii MeToiuKe 00y4eHHs BBICTYNAIOT JIGKIIMOHHBIE 3aHITUS U 3aHATUS CEMUHAPCKOTO
Tuna (C HCIOJIb30BAHUEM AaKTUBHBIX M MHTEPAKTUBHBIX TEXHOJIOTUH OOY4YeHHs), a TaK ke
caMmocCTosTeNIbHas paboTa 00ydaronIuxcs.

3aHATUA JEKIMOHHOIO THUIIA.

Jlekuus-aucKyccus - 3TO ydeOHas JEKIHs, CONPOBOXKIAeMas IEMOHCTPAI[HOHHBIM
MaTepuaJioM IMPE3EHTALMOHHOIO XapakTepa, a TaKXe COBOKYIHOCTBK) BOIIPOCOB  JUIS
COBMECTHOTO OOCYXXICHHsI TPYIIOi oOydaromuxcs W rpenojgaBatens. s Hee XapakTepHBI
BBICOKHMI HAay4HBIIl ypOBEHb, TEOpEeTHUYECKHE aOCTpaKIUHU, UMEIIIKe OOJbIIoe MPAKTHUYECKOE
3HaueHue. CTWIb TaKOM JIEKUUU - YETKUH IJIaH, CTporas JJOTUKA, CTUMYJIMPOBAHUE TUCKYCCHUH,
BBICKA3bIBAaHUSI COOCTBEHHOTO MHEHUS, IOUCK apTyMEHTAlLlUU, KPATKUE BBIBOBI.

[IpoGnemHas JnekuMsi XapakTepU3yeTcsi IIOCTAHOBKOW Mepes CTYIAEHTaMH Y4YeOHbIX
npo0iieM-3ajaHuil, KOTOPhIE OHH JIOJIKHBI CAMOCTOSITENIFHO PEIIUTh, TOTYYHB, TAKUM 00pazoM,
HOBBIC 3HaHMA. B nexnum coueTarotcs nmpodiieMHble 1 HHGOpMaMoHHbIe Havana. YacTh 3HaHUH
oOyJaromuiicss mojay4aeT B BUJE T'OTOBBIX 3HAHUW, a 4acTh JOOBIBAET CAMOCTOSTEIHHO MOJ
PYKOBOJCTBOM Tpernojaasarens. Ha 3Tux JieKuMsIX rnpouecc Mo3HaHus CTyI€HTOB MPUOIKaeTcs
K IIOMCKOBOM, MCCIIEOBATEIbCKON N1eATeNbHOCTU. CMBICIIOBas Harpy3ka JIEKIIMM CMEIAeTCs B
CTOPOHY OT M3JIOKEHHUS TEOPETUYECKOro Mmarepuana K (OPMHUPOBAHUIO MOTHUBALUU
CaMOCTOSITENILHOTO 00Y4EeHMsI Yepe3 MOCTAaHOBKY IpoOsieM O0ydyeHHUs U MOKa3 MyTed pelieHUs
npodeccuoHaNbHBIX MPoOJIeM B paMKax TOM WU WHOM TeMbl. [Ipu 3TOM OCHOBHBIM METOJIOM
BEJICHUSI JIEKLIUHU SIBJISIETCSI METO/ IPOOJIEMHOI0 U3JI0KEHUS MaTepuaia

Teopernueckue 3aHATUS (JEKIIUU) OPraHU3YIOTCS IO MOTOKaM. Ha Jeknusx usnararorcs
TE€Mbl JUCLHUILINHBI, [IPELYCMOTPEHHbIE pabodeil MporpaMMoi, aKLEHTHPYETCS BHUMaHHUE Ha
Haubosiee MPUHIMIUATIBHBIX U CJIOXKHBIX BOMPOCaX AMCIMILTAHBI, YCTAHABIMBAIOTCS BOIPOCHI
JUISL CaMOCTOSITeNIbHOM TipopaboTku. KoHcmekT nexkumii siBisercs 0a30il MpU MOATOTOBKE K
MPaKTUYECKHUM 3aHATUSM, K SK3aMEHaM, a TaK)K€ CAMOCTOSITEIbHON HAYYHOU 1€ATEIbHOCTH.

3aHATHS] CEMUHAPCKOTO THUIIA.

Lenp 3aHATUIA CEMUHAPCKOTO THIMA 3aKIOYAETCS B BBINOJIHEHUH CTYJEHTAMH O]
PYKOBOJCTBOM IpENoJaBaTeNsi KOMILIEKCAa Y4YeOHBIX 3a/JaHuMi HaNpaBJICHHBIX Ha YCBOEHHE
HAyYHO-TEOPETUYECKUX OCHOB JMCUUIUIMHBI, MPHUOOPETEHUE HABHIKOB OBIAJCHHUS METOJaMHU
IPAKTUYECKOM  paboThl €  NPUMEHEHHWEM  COBPEMEHHBIX  HMH(POPMAIMOHHBIX U
KOMMYHUKAI[MOHHBIX TEXHOJIOTHUH.

3aHATHUS CEMHUHAPCKOTO THUIA BKJIIOYAIOT B ce0s CeMUHAphl B (opMax CEMHUHAPOB-
JTUCKYCCHI/KPYTIIBIX CTOJOB, CEMHHApPOB-COOECEOBAaHUM, a TaKKe MPAKTUYECKUX 3aHITUN B
(opMe BBINOTHEHNSI KOHKPETHBIX MPAKTUYECKUX 3a/laHuH, a TAK)KE POJIEBON UTPHI.

[IpakTHyeckue 3aHATHS COCOOCTBYIOT Oojiee IITyOOKOMY MOHMMAHUIO TEOPETUYECKOTIO
MaTepuaia y4eOHOro Kypca, a TakKe pa3BUTHIO, ((OPMHUPOBAHHUIO U CTAHOBJICHUIO Pa3IMYHBIX
YPOBHEH COCTaBIIAIONINX MPOPECCHOHATHHON KOMIETEHTHOCTH CTY/ICHTOB.

CamocrosiTenbHast paboTa 00yJaronuxcs.

Lenbto caMOCTOATENBbHOM (BHEAYAUTOPHOM) pabOThl 00yUarOMIMXCs SBISIETCS 00ydeHue
HaBBIKAM PAbOTBI € HAYYHO-TEOPETHYECKOW, TEPUOIUYECKON, HAYYHO-TEXHHYECKOH U
METOJUYECKON ITUTEPaTypoil, HEOOXOAUMBIMHU Jisi YIrAyOJEHHOTO W3YYECHUS UCIUTUIMHBI
«CoBpeMeHHbIe MOJXOAbl K OpPraHU3allMOHHO-YIPABIEHUYECKOW NEATEIbHOCTU», a TaKke
pa3sBUTHE Y HUX YCTOMUYMBBIX CHOCOOHOCTEH K CaMOCTOSATEIILHOMY H3YUEHHIO M HM3JI0KEHHUIO
NoJly4eHHOH HH(pOpMaLuu.

OCHOBHBIMHU 33/1a4aMU CaMOCTOSITENIEHONW PabOThl 00yUaIOIINUXCSl SABISIOTCS:

] OBJIaJICHUE METOJUKAMU,

O HapaboTKa MPOoeCCHOHATHHBIX HABBIKOB;
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0 IPUOOpPETEHHUE OIbITa TBOPUYECKOM U UCCIIEI0BATEIBCKON eI TEIbHOCTH;
O pa3BUTHE TBOPYECKOM HHUIMATHUBBL, CAMOCTOSATEIBHOCTH U OTBETCTBEHHOCTH
CTYZCHTOB.
CamocrosrenbHas padoTa CTyI€HTOB 10 AUCHUIUINHE 00ECIICUNBACT:
0 3aKpEIUICHUE 3HAaHWUW, IMOJYYEHHBIX CTYJAEHTAMU B IMpPOLECCE JIEKUMOHHBIX U
IIPAaKTUYECKUX 3aHATUH;
0 ¢bopMUpOBaHHE HaBBIKOB pPa0OTHl C MEPUOAMYECKON, Hay4YHO-TEXHUYECKOU
JIUTEPATYPOU U TEXHUYECKOU TOKYMEHTALIN;
0 MPUOOpPETEHUE OIbITa TBOPUYECKOM U UCCIIEIOBATENIbCKON ACSITETbHOCTH;
O pa3BUTHE TBOPYECKOM HHUIMATHUBBL, CAMOCTOSATEIBHOCTH U OTBETCTBEHHOCTH
CTYZCHTOB.

CamocrosiTenbHast padoTa sIBJIsIeTCs 00s13aTENIbHOM 17151 KaX/10r0 00y4aro1erocs.

DopMBI CaMOCTOATEILHON PaOOTHI

[lepeyeHbp TeM CaMOCTOSTENBHOW pPAaOOTHI CTYIACHTOB IO IOATOTOBKE K 3aHATHSAM
JEKIMOHHOTO M CEMHMHApCKOro THIIA COOTBETCTBYET TEMaTHYEeCKOMY IUIaHy paboueit
POrpaMMbl JUCIUIUINHBL.

CamocrosTenbHas paboTa CTyIeHTa IPeycMaTpUBaeT CIEAYIOLIIe BUbl paboT:

- MOJIrOTOBKA K JUCKYCCHH,

- CUCTEMAaTU3alMsl IOIYYEHHBIX CBEICHUM Ha IPAKTUUECKUX 3aHATHIX,

- U3yuyeHHe Hay4yHOM UM HayyHO-MeToAMYecKOoW 0a3bl MO IMOCTaBJICHHOMN
npo0sieMaTHKe.

Nzyuenne aucuumimHbl «COBpeMEHHbIE MOAXO0/bl K OpraHU3allMOHHO-YIPaBIEHYECKON
JEeSATEIIbHOCTH» 0a3upyeTcsl Ha UCNOIb30BaHUM MaTepHalloB yUeOHOM, HAYYHOU U MIPAKTHUECKON
JUTEpaTypbl COOTBETCTBYIOIIEH HAmpaBICHHOCTH, HAyYHBIX MyOJMKaIMi, MaTepHuajoB
NEepUOANYECKON Ie4yaTH, TMPAaKTUYECKUX JaHHBIX O JIEATEIbHOCTU CYOBEKTOB pBIHKA
TOCTHHMYHBIX ycayr. Ilpexnae Bcero, CTyIeHTY HEOOXOAMMO O3HAKOMUTBHCS C TEMAaTHUKON U
IpOrpaMMOi JHUCHUIUIMHBI W [OJ00paTh COOTBETCTBYIOLIYI0 YUE€OHYI0 M CHEHHAIBHYIO
JUTEPATYpYy.

Yurath peKOMEHAYEMYIO JTUTEPATypy CIEAYET B CIIOKOHHOW 0OCTaHOBKE, HE OTBIIEKASIChH
Ha MOCTOPOHHHUE Jiena U Oecenbl. BayMmunBoe uTeHHe OorpaguT OT HEOOXOIUMOCTH MOBTOPHOTO
U3YYEHHUs MaTepuana.

Ecnu KoHCTIeKTHPOBaTh YCBOCHHBIM MaTepual B IpOIecce CaMOCTOSTENIbHONW paboThl, TO
npouecc 3anoMuHaHusi Oyner 3¢@extuBHee. CoOCTBEHHBIE KOHCIEKTHI MO3BOJIAT B JH000E
BpeMs BOCCTaHOBUTh HE00XOAMMBble 3HaHMA. KOHCHEKTHpOBaHHE MPOYUTAHHOIO MaTepuana
ynoOHee BeCTH B TETpaau A KOHCIIEKTOB JIEKIMH, MOCBSIIAas €My OTIEIbHbIE pa3/eibl.
OnpeneneHus OCHOBHBIX IOHSTHH JIydllle BCErO BBIAEIUTH APYTUM IIBETOM WM INOMETHUTH
mapkepom. s Toro, ytoObl OubnHOrpaduyeckuii UCTOUHUK ObUT y3HABaeM, HYXKHO JeJaTh
IPaMOTHBIE CCBUIKM Ha HEro: CChUIKA Pa3MEIIAEeTCs B KOHLE CTPaHMIBI U COAEPKUT yKa3aHUE
aBTOpa, HaMMEHOBaHHE pPalOOTHI, TOPOJ H3JAHMS, H3JATENbCTBO, TOJ W3/aHUS, CTPAHUILLY.
Heo06xoauMo KOHCYIBTHPOBATBCA C BEAYIIMM IMperojaBaTesieM, IOKa3blBaTb €My 3pHUMBIE
pe3yJbTaThl CaMOCTOSATEIbHOW paboThl B BU/I€ KOHCIIEKTOB U BBIIOJHEHHBIX MHAMBHUIYaTbHBIX
3alaHuil. JTO MO3BOJIUT CBOEBPEMEHHO CKOPPEKTUPOBATH MTPOLIECC CAMOCTOSTEIBHOTO U3YUEHUS
po0JieM ynpaBieHHs] TOCTUHUYHBIM OM3HECOM.

Ecnu npu yTeHMM peKOMEHAYEMOW JINTEpAaTypbl BO3HUKIN BOIIPOCHI WJIM HECOTJIACHs C
aBTOpaMH, HEOOXOJMMO OTMETHTh 3TO B JIOMAalllHEM KOHCIEeKTe. Bo Bpems KOHCyJIbTaluu
HETOHSATHBIE MOMEHTBI 00CYXKIAaloTCs C BeAyIIMM IpenoaaBaresneM. [1ockoibKy yrpaBieHHe
TOCTUHUYHBIM OM3HECOM DPa3BUBAIOIIASCS MPUKIATHAS HayKa, B HEH CYIIECTBYET MHOXKECTBO
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HCEHUCCIICA0OBAaHHBIX obnacreii. O3HaAKOMIIEHHE C TpydaMHu Y4UYCHBIX B 9TOH O00JaCTH MOIKET
CII0COOCTBOBATH AKTHBH3allN1 HaquOﬁ ACATCIIbHOCTU CTyACHTA.

10.

MaTepI/IaJILHO-TeXHH'leCKaﬂ

6333, H606X0)II/IM2U[ AJIst OCYHIECTBJICHUSA

00pa30BaTeJbLHOI0 NMPoLecca Mo AMCHUIINHE (MOYJII0):
y‘ICGHBIe 3aHATHUS 110 OJUCIHHUIIJIINHEC <<COBpCM€HHBIe IIoaxXoAbl K OpFaHI/I3aLII/IOHHO-

ynpaBnqueCKoﬁ JACATCIIBHOCTH»

MPOBOAATCS B CIEAYIOIUX OOOpPYIOBaHHBIX Y4EOHBIX

KaOWHETaX, OCHAIICHHBIX COOTBETCTBYIOIIMM 000PYIOBAHHEM:

By yueOHBIX 3aHATHIA 110
TUCIUIIINHE

HaunmenoBanune 000pya0BaHHBIX y4eOHBIX KAOMHETOB, 0OBEKTOB
JUTSI IPOBEICHUST IPAKTHUECKUX 3aHATUH C TePeUYHEM OCHOBHOTO
0o0opynoBaHus

3aHATHSA JIEKIIHOHHOTO
TUIIA, TPYIIIOBBIC U
WHIUBUTyaJIbHbIC
KOHCYJIbTAINH, TeKYIIHHA
KOHTPOJIb,
IPOMEKYTOUHAS
aTTecTanus

'YueOHnas aynuropusi. CrienuanusupoBanHas yueOHas medens. TCO:
Buneonpoekimonaoe obopynoBanue. Jlocka.

3aHATus CCMHHApPCKOIo
THIIA

'YueOnas aynutopus. CrienuanusupoBanHas yueOnas medens. TCO:
Buneonpoeknnonnoe odbopynoanue. Jlocka.

CamocTtosTenbHas paboTta
o0ydJaronmxcs

Hayuno-texnuueckas OubOnuoteka. Yutanbnbiii 3an. [lomemenue
JUISL CAMOCTOSTEIbHON PaOOTHI
Cneunanu3upoBaHHas yueOHast
Buneonpoekimonnoe obopynosanue. [Jocka.
ABTOMaTH3UPOBAHHBIE padOYNE MECTA CTYACHTOB C BO3MOXHOCTBIO
BBIXOa B HMH(DOPMAINMOHHO-TEJICKOMMYHHUKAIMOHHYIO  CETh
«MutepHery. IHTepakTHBHAS JJOCKA.

MeO0eb. TCO:
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